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ACCOLMALUNSA «POCCUNCKO-TYPELLKUIA OANAJIOM .

HOBDbIE TOPU3OHTDbI PA3BUTUA

2023 rop, BbIgancA KpaiiHe =1
HaChIIMIEHHBIM C TOUKI

3peHMs pasBUTHA JeTOBOTO
B3aMMOfeicTBUA MeKy Poccueit
u Typumeii. Acconmanueit 6p11a
npoBeeHa 6onpurasa padora:
Havamu paboty npoduibHbie
KOMMTETbI, KOTOpbIe 3aHUMAIOTCS
M060MpoBaHeM HHUIUATIB
O13Hec-cooO1recTBa B MHTEpecax
YIeHOB Acconyainui; ObIIO
0Ka3aHO COfielicTBIE perioHaM

B OTKPBITHM VX TOPTOBBIX
NpeACTaBUTENbCTB B Typuym -

B CramMOy1e OTKpBIIOCH
NpeAcTaBUTENbCTBO Kopnopamm
pasButusa Enuceiickoit Cubupu;
MPONIET eIl psay Ou3Hec-
MMCCHI1 IPY HETIOCPEeACTBEHHOM
yuacTun Accomyanyu. Ynennr
Acconyamyy IpMHUMANN YYacTe
B KpynHeiimux ¢popymax u MHbIX
OM3Hec-MeponpUATHAX KaK Ha
Teppuropuu Poccum, Tak u 3a
py6exom. busHec-mapTHépCTBO
Poccun n Typuun Kpenner,
pasBuBaercs, u B 2024 roxy
MPENCTOUT PELINTD el

Oonbie 3agay, KOTOpbIE OYAYT
CII0COOCTBOBATH PA3BUTHIO
9KOHOMMYECKOTO MAPTHEPCTBA
Poccun u Typumm.
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POCCUNCKO-TYPELLKU ANANOT

ACCOLUALINA «POCCUNCKO-TYPELLKUA OANAJIOM»

NOABEJIA NTOTUTOAA

uHpopmaumnoHHoi nogaepxke Russian Business Guide npoBena 3acepanue Kpyrnoro crona,

1 3 Bekabpa Accounauma «Poccuitcko-Typeukuii guanor» npu nogaepxke TN PO u
Ha KoTopom 6binn noaBeaeHbl uTorn paborbl Accouuanum 3a 2023 rog u 0603HaueHbI

AanbHeillune HanpaBneHus peatenbHoctu B 2024 ropy.

BcTpeuy oTKpbino BbiCTynneHWe npesu-
neHTa Accouymauunn PT[ ApceHa Aronosa.
«Ce200H#A passumue mop2o8bix omHoweHud,
compyoHU4ecmao 8 NpoMbiwisieHHOU cpepe
mexody Poccueli u Typyueti nosy4aiom ocobyro
OuHamuky. Mel sudum, Ymo mypeykue npo-
MblWws1eHHble KOMNAHUU 20mMo8bl UHBECMUPO-
8ame 8 pasgumue npou3goocma 8 Poccuu, pas-
8usamb Koonepayuto 8 chepe npou3soocmad,
U OKa3blBaem akmugeHoe cooelicmaue 8 pacuiu-
peHUU KOHMAakmMoe Mex0dy poccutickumu u my-
peyKuMu 0es108bIMU Kpy2amu», — OTMETII OH.

B cBouX BbICTynneHUAx pykosoautenu
Accounaunn PT[ pacckazanu O BaKHbIX
3Tanax pa3BuTua Accouymaymun. «B Hogou
SKOHOMUYecKoU peasbHOCMU — 8 YC108UAX
CAHKYUOHHO20 0assieHUs 3andoHbIX CMPaH —
Typyus uepaem ocobyro posib cmpamezu4ecko-
20 hapmHépa 0514 Poccuu. 9mo o6ycsi08/1eHO
U 2eoepaguyeckum NosiIoXKeHUeMm, U posibto
Jloeucmuyeckozo xaba, u WupoKo ousepcu-
¢uyuposaHHoli SkKOHOMUKoU. Accoyuayus
«Poccuticko-Typeykuti 0uanoz» Ha4anaa ceok
deamesibHocme 8 2021 200y. AkmugHas pabo-
ma no 8bicmpau8aHuto 83auMooelicmaus ¢ my-
peyKum 6usHecom, c ompacsiesbiMu 06veduHe-
Huamu Typyuu npuwnace Ha 2022-2023 2006!.
Hamu opeaHu3osaHa coemecm+as paboma c
Poccuticko-Typeukum Oesnoseim cogemom, RTIB,
Poccuticko-Typeykol paboueli epynnoti PCIII1
u Opy2uMu cmpyKkmypamu. 9mo no3gosigem
chopmuposame MobusibHyto cucmemy 014
8b1X00d pOCCULICKUX KOMNAHUU Ha mypeykuti
PpbIHOK», — oTMeTuNa Mapusa CyBopoBcKas, Bu-
Le-npe3ngeHT Accoumaunn «Poccnncko-Ty-
peuKunn gruanors.

Bblny oTMeUeHbl 0OCHOBHblE COOLITUA, KO-
TOpble NPOU30LLN B »KN3HU Accoumanuum B
2023 ropgy: 3TO yyacTue BO MHOTUX KPYMHbIX
MexayHapoAHbIX Gopymax, ognucaHve paga
BaXKHeNLIMX COrnalleHni, co3gaHne B pam-
Kax AccoumaLuunm NnpodunbHbIX OTPaCEBbIX
KOMMWTETOB, OpraHun3aumsa busHec-Mnuccuin 3
pervioHoB PO B TypeLkyto Pecny6nuky, Haua-
710 paboTbl MO OTKPBITVIO NPEACTaBATENLCTB
cy6bekToB PO B Typunn. «B smom 200y Mol
oKasasu codelicmaue 8 omKpblmuu npeo-
cmasumenscmea 8 Cmambyne Kopnopayuu
pazsumus EHucelickol Cubupu. KpacHosp-
cKuli Kpati cmasa 0OHUM U3 NepabiX pe2uoHo8
P®, umeroujux ceoé npedcmasumesibCMao 8
Typuuu, — 3aaBun ApceH Atonos. — E20 mop-
)XecmeeHHOe OmKpblmue coOCMOoAI0Ch 80
s8pems 6u3Hec-muccuu ogpuyuansHol oese-
eayuu KpacHosapckozo kpas 8 Typyuto. beina
nposedeHa 60/1bWas N0020Mo8UMesIbHASA pa-

6oma, u hakmuyecku npedcmasumesibCMeo
y2Ke HeCKoJIbKo Mecsayes akmusHo pabomaem.
Mol oueHb 0o80s1bHbI pe3yibmamamu. 1o xody
6bu3sHec-muccuu 6bi10 noonucaHo 10 coenawe-
Huli 0 compyOHU4Yecmae — 3mo KOHKpemHele u
oYeHb 8neYamJisou4ue pesysibmamboi».

Bbinm 03ByuYeHbl N KOHKPETHbIE HanpasJie-
HUA paboTtbl Accoumaumn B 2024 rogy. Tak,
Mapua CyBopoBcKas pacckasana 0 TOM, YTo
CerofHaA ot TypeLKux napTHEpoB B AccoLma-
Lo BCE Yallie NMoCTynatoT BOMPOChI HE TONIbKO
Mo UMMOPTY-3KCMOPTY TOBAPOB, HO 1 NPO BO3-
MOXXHOCTV JIOKaNIM3aLum 34eCb CBOMX MPOow3-
BoAcTB. OTTaNIkKMBaACb OT 3aNpPOCOB YNIeHOB
Accoumauuu, B cnegytollem rogy Accoupmaums
NaaHMpyeT 3anycK NPOMBbILLIEHHOrO NapKa
TypeukKoro 6usHeca Ha Tepputopun LIOO.
B napke nnaHupyeTca yyactme TypeLKnx
npeanpuATAA U3 CaMblX Pa3HbIX oTpacsien
NpPOV3BOACTB.

Bnagvmunp Smmep, npeacrasutens TN PO B
Typeukoii Pecnybnvike, B CBOEM BbICTYNNEHNN
TakXe NoAYepKHYI1, YTO CEFOAHA NHTepechl
[EenoBbIX Kpyros Typuuy nexat He TONbKo B
chepe cblpbeBOro 3KCNopTa: BCE akTUBHEe
pa3BuBatoTCA noctaBky 13 PO gpyrvix rpynn To-
BapOB — KOCMETUKM, yAOOPEHWI, XUMMYECKON
NpoAyKLUUN 1 Np., eCTb 3aMHTEPECOBAHHOCTb
B COTPYAHMYECTBE B chepe MaLUMHOCTPOEHMS,
SHepreTnkn. OH Tak»Ke OTMETWS BCE pacTyLUmN
WHTEpPEC K 3IEKTPOHHOW KOMMEPLN.

PykoBogutenb LleHTpa nogaep»Km aKc-
nopta P3Ll MNagen LUn6bunos pacckasan o
TeX Mepax noanep»KKu, KOTOpbIMU MOTYT
BOCMO/Nb30BaTbCA POCCUIACKME NMPOV3BOAN-
Tenu, 3anHTepecoBaHHble B BI.

B yactHoCTW, laHn3na 281c, reHepanbHbIi
AMPEKTOP KomMNaHun «[JuBa SKcnopT», onepa-
TOpa AerycraumoHHO-AEMOHCTPALMOHHOTO
nasunboHa AlK Poccum B Typuumn, paccka-
3asa, uto B pamkax nporpammbl Good Food
Russia ot P3L| ceropHa y»ke 6b1710 OTFpyKeHO
npoayKkuum Ha 450 MiH pybnei, 1, HecMoTpsA
Ha CJIOXKHYI0 NpoLefypy perncrtpauumn npo-
[OBOJIbCTBEHHbIX TOBapoB B Typuun, npo-
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ABVXKeHUe NpoayKLMM pOCCUNCKIX MPOW3-
BOAUTENen Habnpaet 060POTbI, B MaBUIbOHE
y>e NpeAcTaBieHbl TOBapbl OT 85 KOMMaHWIA.

B xofe Kpyrnoro ctona Takxe npo3Byyasnm
BbICTYMIEHNA NpeAcTaBUTENeN OTpaceBblX
KOMUTETOB, KOTOPble CEroAHA AENCTBYIOT B
pamkax Accoumauumu PT[. MBaH Ctapony6-
ueB, npefctaBuTenb «Pyccodt» B Typumm un
npegcepatenb Komuteta Accounaumm PT
no NHGOPMALNOHHBIM TEXHOMNOMUAM, OTMe-
TWJ, YTO €CTb 3HAUUTENbHbIN NOTEHLWanN Ana
3KCnopTa poccnickux [T-npoekTos B TypLmio
1 COTPYLAHUYECTBa B 3TN cdepe, HO HeobXo-
LVMbI MPaBUSIbHbIE 1 AONTOCPOYHbIE MEPDI, B
TOM YMCE U MPUHATbIE Ha NPaBUTENIbCTBEH-
HOM ypOBHe, KoTopble 6yayT cnocobcTBOBaTh
pa3BuTUIO 3TON chepbl.

EBreHunn HukndopeHko, npeactaBuTenb
rpynnbl KomnaHun «b1», Bo3rnasnatowen
KomunTeT no Hanoram, TaMoXKHe, npaBy U
COMpPOBOXKAEHIO 613HeCa, B CBOEM BbICTYM-
NEHVV 3aTPOHYJ aKTyaslbHble BOMPOCHI Ha-
JIOrOBOrO PerynvMpoBaHuna U TpaHchepTHOro
LleHoo6pa3oBaHNs. AHTOH JIeBLOHCKWI, 3a-
MeCTUTENb NPeAceaaTeNia KOMUTETa, CTapLLNIA
MeHezKep No GUHAHCOBOMY KOHCYbTUPOBa-
HUMIO FPYNIMbl KOMMAAHUA «MapunimoH», ocee-
TUN TEMY UHBECTULMIA TYPELIKX KOMMaHWI
B Poccutio 1 Te opraHv3aLMoHHblE BONPOCHI,
KOoTopble TpebyoT 0co60ro BHUMaHUA Npu
BbIXOZle Ha HOBbIE PbIHKN.

O BO3MOXHOCTAX COTPYAHMYECTBA B
NPOV3BOACTBEHHOW Chepe 1 NepCrneKTUBHBIX
HanmpaBneHUAX pacckasan rnaea Komurerta no
NPOMbILIAEHHOCTN AHTOH AKYLLEB, PYKOBO-
LAVTENb NPOEKTHbIX NPOAAXK KOMMNPECCOPHbIX
yctaHoBoK AO «[lanrakbipaH-My.

Take Ha Kpyriiom cTose 6blsia 3aTpoHyTa
TEMa MeXPEermoHanbHON KOMMYHUKaLUN.
CBOUM OMbITOM B Pa3BUTUN POCCUNCKO-TY-
peLKoro NapTHEPCTBA NOAENNANCH NPeACTa-
BuTenu Jinneukon 1 YnbaHoBCKou obnacten,
KpacHospckoro Kpas, Pecnybnuku Kpbim.

3aBepLInIoCb MeponpuATMEe BpyYeHEM
NaMATHbIX AUMAOMOB YneHam Accoumaumm —
«3a ycrnewHoe pa3BuTre MeXxayHapoaHOro
Avanora, peanusaumio 3epPeKTVBHbIX MPOEK-
TOB 1 BKJ1aj B A€NOBY0 KOMMYHMKaLuio ¢ Ty-
peLKoi Pecny6nvkoin».

3a 3TOT rof yfanocb 4o6UTbCA OYeHb
MHOroro, a Bnepegm y Accoumnaumm «Poccni-
cKo-TypeuKunin fruanor» ewé 6onblue pabo-
Tbl, HAMPaBAEHHOW Ha Pa3BUTNE KOHTAKTOB
MeXay POCCUNCKUMU U TYPELIKUMI AENOBbIMM
Kpyramu C Lienbio pa3BUTHA MeXAYHapPOAHOro
613HEC-B3aIMOAENCTBUS.
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The meeting was opened by the speech
of Arsen Ayupov, President of RTD
Association. “Today, the development of
trade relations, cooperation in the industrial
sphere between Russia and Turkey are getting
a special dynamics. We see that Turkish
industrial companies are ready to invest in
the development of production facilities in
Russia, to develop cooperation in the field of
production, and we provide active assistance
in expanding contacts between Russian and
Turkish business circles,” he noted.

In their speeches, the heads of the RTD
Association spoke about the important stages
of the Association’s development. “In the
new economic reality — under the sanctions
pressure of Western countries — Turkey plays
a special role of a strategic partner for Russia.
This is due to its geographical location, its role
as a logistics hub, and its widely diversified
economy. The Association “Russian-Turkish
Dialogue” started its activities in 2021. Active
work on building cooperation with Turkish
business and industry associations in Turkey
took place in 2022-2023. We have organized
joint work with the Russian-Turkish Business
Council, RTIB, the Russian-Turkish Working
Group of the Russian Union of Industrialists
and Entrepreneurs and other structures. This
allows us to form a mobile system for Russian
companies to enter the Turkish market,” said
Maria Suvorovskaya, Vice-President of the
Association “Russian-Turkish Dialogue”

The main events that took place in the
life of the Association in 2023 were noted:
these are participation in many major
international forums, signing of a number of
important agreements, creation of specialized
industry committees within the Association,
organization of business missions from the
regions of the Russian Federation to the
Republic of Turkey, the beginning of work on
opening representative offices of the Russian
Federation subjects in Turkey. “This year we
assisted in opening a representative office in
Istanbul for the Yenisey Siberia Development
Corporation. Krasnoyarsk region became one
of the first regions of the Russian Federation to
have its representative office in Turkey,” said
Arsen Ayupov. “Its grand opening took place

On

December 13, the Association “Russian-Turkish Dialogue” with the
support of the Chamber of Commerce and Industry of the Russian

Federation and information support of the Russian Business Guide held a
roundtable meeting, which summarized the results of the Association's work for
2023 and outlined further directions of activity in 2024.

THE ASSOCIATION

“RUSSIAN-TURKISH DIALOGUE"

SUMMARIZED THE
RESULTS OF THE YEAR

during the business mission of the Krasnoyarsk
region official delegation to Turkey. A lot of
preparatory work was carried out, and in
fact the representative office has been actively
working for several months already. We are very
pleased with the results. During the business
mission 10 agreements on cooperation were
signed — these are concrete and very impressive
results”

Specific directions of the Association’s work
in 2024 were also announced. Thus, Maria
Suvorovskaya said that today the Association
receives more and more questions from Turkish
partners not only about import-export of goods,
but also about the possibility of localization of
their production facilities here. Based on the
requests of the Association members, next year
the Association plans to launch an industrial
park for Turkish business in the territory of the
Central Federal District. Turkish enterprises
from various branches of production are planned
to participate in the park.

Vladimir Emmer, representative of the
Chamber of Commerce and Industry of the
Russian Federation in the Republic of Turkey,
in his speech also emphasized that today the
interests of Turkish business circles lie not only
in the sphere of raw materials export: supplies
from Russia of other groups of goods -
cosmetics, fertilizers, chemical products, etc.-
are developing more and more actively, there
is interest in cooperation in the sphere of
mechanical engineering and energy. Healso
noted the growing interest in e-commerce.

Pavel Shibilov, Head of the REC Export
Support Center, spoke about the support
measures available to Russian producers
interested in foreign economic activity.

In particular, Daniela Edis, General Director
of Diva Export, the operator of the tasting and
demonstration pavilion of the AIC of Russia
in Turkey, said that within the framework
of the “Good Food Russia” program of the
REC, products worth 450 million rubles have
already been shipped today, and despite the
complicated procedure of registration of food
products in Turkey, the promotion of products
of Russian producers is gaining momentum,
the pavilion has already presented products
of 85 companies.

During the round table there were also
speeches of the representatives of the industrial
committees, which today operate within the
RTD Association. Ivan Starodubtsev, the
representative of Russoft in Turkey and the
Chairman of the Information Technologies
Committee of the RTD Association, noted that
there is a significant potential for export of
Russian IT projects to Turkey and cooperation
in this sphere, but correct and long-term
measures are needed, including those at the
government level, which will contribute to the
development of this sphere.

Evgeniy Nikiforenko, the representative
of B1 Group of Companies, who heads
the Committee on Taxes, Customs, Law
and Business Support, touched upon the
current issues of tax regulation and transfer
pricing in his speech. Anton Levdonsky,
Deputy Chairman of the Committee,
Senior Manager for Financial Consulting of
Marillion Group of Companies, highlighted
the issue of investments of Turkish
companies in Russia and the organizational
issues that require special attention when
entering new markets.

Anton Yakushev, the Head of the Industry
Committee and the Project Sales Manager of
the Compressor Units of JSC Dalgakiran-M,
spoke about the possibilities and promising
directions of cooperation in the field of
production.

The topic of interregional communication
was also discussed at the round table.
Representatives of Lipetsk and Ulyanovsk
regions, Krasnoyarsk region, Republic
of Crimea shared their experience in the
development of Russian-Turkish partnership.

The event ended with the presentation of
memorable diplomas to the members of the
Association “For successful development of
international dialogue, implementation of
effective projects and contribution to business
communication with the Republic of Turkey”

This year the Association “Russian-
Turkish Dialogue” has achieved a lot, and
the Association still has a lot of work to do in
order to develop contacts between Russian and
Turkish business circles for the development
of international business interaction.
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«MEXXAYHAPOAHOE COTPYAHUYECTBO
B OBJIACTU AEPEBOOBPABOTKMN.
OnbIT B3aUMOAeNCTBUSA B HOBOM 3KOHOMUYECKOM
peanbHOCTU MeXAay Poccmnen n Typuunenn

¢espana 2024 r. Accounauma «Poccuiicko-Typenkuii guanor» npu nogaepxke TIM PO n uapopmaunoxHom
nopaepxke Russian Business Guide npoBena Kpyrnbiit cton Ha Temy «MeXyHapoiHOe COTPYAHMYECTBO B 06/1acTy
AepeBoobpa6oTku. OnbIT B3aMMoAencTBUA B HOBON SIKOHOMUYECKOI peanbHocTh Mexay Poccueit u Typumeii».

B auckyccum nprHAnm yyactre npefcrasu-
Tenu NpaBuTENbCTB PErMOHOB, PyKOBOAUTENN
KOMMaHwui, oTpacneBbix accoumaumn Typumm,
Kopropauwuii pa3sutna pernoHos PO, 6aHkoB
n obbeanHeHnn busHeca. Mogepatopom
BCTpeuu BbicTynuna Mapua CyBopoBcKas,
BuLe-npe3ngeHT Accounauun PTA.

«Poccuu ecmeb Ymo npednoxume Typyuu 8
chepe Oepesoobpabomku, u ecmes Mo, 4mo Mol
20Mo8bl NepeHAMb 0m mypeykux KomnaHud,
pabomatoujux 8 3modi cpepe. Ce200HA MHo2ue
Hawu mypeykue napmHépsl paccmampusaiom
pocculickuli pbIHOK C MOYKU 3peHUs I0Kau-
3ayuu 30ecb npou3soo0cmea no nepepabomexe
OpesecuHsl, a pocculickue pe2uoHsl, 8 80K
oyepedb, 20mo8bl NPUHAMb MypeyKkux Npous-
soodumerieli, mak Ymo camoe 8pema NPUXO-
0UMb U OMKpbIBAMb NPeONPUAMUS 8 pe2UOHAX
Poccuu», — 0OTMeTUN BO BCTYNUTENIbHOM CJI0BE
npe3suaeHT Accoumnaumm ««Poccmmncko-Typew-
Kui gnanor» ApceH Atonos.

Wropb KpblcaHOB, 3amecTuTenb npeace-
natena Komuteta TMM PO no npeanpuHn-
MaTenbCTBY B IECHOM KOMMEKCe, OTMETWS,
UTO MeXXAyHapoAHoe NapTHEPCTBO B chepe
JIECHOV MPOMBILNIEHHOCTN ABNAETCA OLAHUM
13 MPUOPUTETHBIX HamnpaBfieHni. Toproso-
NPOMbILWEHHaA NanaTa FOTOBa OKa3aTb BCe-
CTOPOHHee CofeNCTBME U KOHCYIbTaLMOHHYO
noaAep KKy no Bonpocam pasBuUTUA TypeLIKNX
npomn3BoacTB B Poccun. A Takke — IpUHMMaTh
aKTVBHOE yyacTue B opraHm3aLum Meponpu-
ATUI C NPUBNEYEHNEM POCCUACKUX U TypeL-
KMX NpefAcTaBuTenein neconpomblLIeHHOrO
KOMIMeKca C Lenblo BbIPpabOTKN peLLeHnin no
obecneyeHuo B3aIMOBbIFOAHOIO COTPYAHU-
yectBa mexgy Poccmen n Typuuen.

RUSSIAN BUSINESS GUIDE {MAPT 2024}

Kak 3ametun Tumyp VpTyraHos, reHepasnb-
HbI AnpeKkTop Accoumraymnm npeanpuaTun
Meb6enbHON 1 fepeBoobpabaTbiBatoLLel Npo-
MblILNeHHOCTH Poccnn, y Poccun yxke Hapabo-
TaH XOPOLUMIA OMbIT NAPTHEPCTBA C TYPELKAMU
oTpac/eBbIMI KOMMaHKAMN. B kauecTse ycnelw-
HOro MpYIMepa Takoro NapTHEPCTBA CNKEP Ha-
3Ban KomnaHmio Kastamonu, Kotopas AaBHO 1
ycneluHo pabotaet B chepe gepeBoobpaba-
TbIBalOLLE MPOMBbILLIIEHHOCTV HAa POCCUCKOM
pblHKe. «be3 Kastamonu y»xe Heao3moxHo cebe
npedcmasume 0epesoobpabamsigarowjuli u
MmebesibHbIU pbIHOK Poccuu, HO YmMo 0cObeHHO
8AXKHO — KOMNAHUA UHBECMUpPYem cpedcmaead 8
passumue ompacseli u npumeHsaem cucmem-
HbIl N0OX00 K pabome HA poccUliCKOM pbiHKe.
M0006HbIL ONBIM MOXXem CI1YXUmb OMIUYHbIM
OpueHMUpPOM 0115 Opyaux mypeyKux Npou3eoou-
meneti», — otmeTn Tumyp ViptyraHos.

PykoBogutenb HanpaeneHya No pa3BuTuio
MexzyHapoaHbIx npoekTos POL| Hagknbynno
ladppop3opa Oxabbopu pacckazan o mepax
NoALePKKM NPON3BOAUTENEN 1eCOMPOMbILL-
NIeHHOro Komnnekca no anHum Mpynnol POL,.

B xofe Kpyrnoro ctona Takxe BbICTYNUIN
PpYyKOBOAMTENN TyPELIKMX OTPaCieBbIX acCOLM-
auui: Erkan Kalafat — npesmaeHT Accoumauum
AepeBoobpabaTbiBatoLLX MPOMBILLIEHHUKOB
1 cneupanmctoB (AHSAPDER); Mustafa Sisman —
uneH npasneHna Accoumaumm NpeanpuHn-
mMaTesniei 1ecHoM NPoMbIWNeHHOCTH Typunn
(TORID). PykoBogutenu npodeccroHasnbHbIx
obbearHeHNI NOATBEPAUNN CBOIO 3anHTepe-
COBaHHOCTb B Pa3BUTUY MPOMbILLIIEHHON
KoorepaLumnmn ¢ POCCUNCKUMIN KOMMAHUAMMA,
OHWU TaK»Ke 3aTPOHYNIM BOMPOChI NOTUCTUKMA,
nocTaBoK 06opyaoBaHUA 1 Apyrve oTpace-

Bble BOMPOChHI, KOTOpble TPebyloT BHUMaHNA
YUYaCTHNKOB PbIHKa.

B AncKyccmmn nprHAnmM yyacTtve v npepacTa-
BuTenun cybbektos PO: nbaap brkbaes — 3a-
MecTuTenb NOJIHOMOYHOIO NpeACcTaBUTENsA
Pecny6nukn balkopTocTaH Npu npesnaeHTe
P®, AHactacmsa MyHgpo — npepcTasutenb AHO
«Kopnopauws pa3sutra EHncelickon Cnbupuy;
Omutpnin KOpkoB — npepcTaButenb rybepHa-
Topa ApxaHrenbcko 06nacT No pasBuTMio
Apktuku; AnéHa Kncenesa — pykoBoauTtenb
HarnpaBfieHUA NO NPUBMIEYEHIO MHBECTULIN
AO «Kopriopauus pa3sutuna YnbaHoBCKoM 06-
nactuy». OHM pacckasanu yyacTHUKaM BCTpeuur
0 Tol paboTe, KOTOpas CerofHA NAET B pervio-
Hax Mo pacLUpeHUto COTPYAHNYECTBa C TypeL-
KM KOMNaHWAMM, Cneumani3vpyowmummca
Ha 06paboTKe ApeBeCcHHbI 1 JIeCONPOMbILL-
NEeHHON NPOAYKLMK, O TeX UHBECTULIMOHHbBIX
npoekKTax, KoTopble peann3yTca CerogHs B
3TON chepe B pervioHax. Takke permoHanbHble
npeAcTaBUTENN OTMETUNN, YTO CEroAHA CO3Aa-
Hbl fieICTBEHHble MeXaHM3Mbl FOCMOALEPXKKM
VNHBECTULNOHHbIX MPOEKTOB, 1 Koornepauusa
B 3TOW cdepe, cO3[aHNe COBMECTHbIX Npe-
NPUATUN 1 yYacTre TypeLKnx KOMNaHui B
pervioHanbHbIX MHBECTULMOHHbIX MPOeKTax
6ynyT cnocobCTBOBaTb YKPENIeHUI0 AeN0BOro
B3ammopencTana mexxgy Poccuen n Typumen.

O6beauHéHHble ycunua Poccun n Typunn
MOTYT MPUBECTU K CO3JaHNI0 COBMECTHbIX
npepnpuATUiA, oOMeHy TEXHONOTMAMU 1
OMbITOM, a TaKXe K Pa3BUTMIO HOBbIX PbIHKOB
c6biTa. Ha poHe rnobanbHbIX U3MEHEHWI B
MUPOBOI SKOHOMWUKE TaKoe COTPYAHNYECTBO
MOXeT CTaTb BaKHbIM haKTOpPOM f/1A CTabunb-
HOro pa3BUTUA 06enx cTpaH.



On

February 8, 2024 the Association “Russian-Turkish Dialogue”
with the support of the Chamber of Commerce and Industry of

the Russian Federation and information support of the Russian Business
Guide held a round table on “International cooperation in the field of
woodworking. Experience of interaction in the new economic reality

between Russia and Turkey”.

“INTERNATIONAL
COOPERATION IN THE FIELD OF
WOODWORKING.

Experience of interaction in the
new economic reality”

The discussion was attended by
representatives of regional governments,
heads of companies, industrial associations of
Turkey, development corporations of Russian
regions, banks and business associations.
The meeting was moderated by Maria
Suvorovskaya, Vice President of the RTD
Association.

“Russia has something to offer Turkey in
woodworking, and there is something that we
are ready to adopt from Turkish companies
working in this field. Today, many of our
Turkish partners are considering the Russian
market from the point of view of localization of
wood processing production here, and Russian
regions, in turn, are ready to accept Turkish
manufacturers, so it is high time to come and
open enterprises in the regions of Russia,”
said in the opening speech the President of
the Association “Russian-Turkish Dialogue”
Arsen Ayupov.

Igor Krysanov, Deputy Chairman of the
Russian Chamber of Commerce and Industry
Committee on Forestry Entrepreneurship,
noted that international partnership in the
timber industry is one of the priority areas.
The Chamber of Commerce and Industry is
ready to provide comprehensive assistance
and consulting support for the development
of Turkish production in Russia. And also -
to take an active part in the organization of
events involving Russian and Turkish
representatives of the timber industry in
order to develop solutions to ensure mutually
beneficial cooperation between Russia and
Turkey.

Timur Irtuganov, General Director of the
Association of Furniture and Wood Processing
Industries of Russia, noted that Russia has
already gained good experience of partnership
with Turkish industrial companies. As
a successful example of such a partnership, the
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speaker mentioned the Kastamonu company,
which has been successfully operating in
the woodworking industry on the Russian
market for a long time. “It is impossible to
imagine the woodworking and furniture
market in Russia without Kastamonu, but
what is especially important - the company
invests in the development of industries and
applies a systematic approach to work in the
Russian market. Such experience can serve
as an excellent reference for other Turkish
manufacturers,” said Timur Irtuganov.

Najibullo Gafforzoda Jabbori, Head of
International Projects Development at REC,
spoke about the support provided by the REC
Group to producers in the timber industry.

The heads of Turkish industry associations
also spoke at the roundtable: Erkan Kalafat-
President of the Association of Industrialists
and Professionals of the Wood Industry
(AHSAPDER); Mustafa Sisman -Member
of the Board of the Turkish Forest Industry
Entrepreneurs” Association (TORID). The
leaders of the professional associations
confirmed their interest in the development
of industrial cooperation with Russian
companies, they also touched upon logistics,
equipment supply and other issues of the
industry that require the attention of the
market participants.

Representatives of the constituent
entities of the Russian Federation also
took part in the discussion: Ildar Bikbayev
-Deputy Plenipotentiary Representative of
the Republic of Bashkortostan under the
President of the Russian Federation, Anastasia
Mundro - Representative of the Autonomous
Non-Profit Organization “Corporation for
the Development of Yenisey Siberia’, Dmitry
Yurkov -Representative of the Governor of
the Arkhangelsk Region for the Development
of the Arctic, Alyona Kiseleva — Head of the
Investment Attraction Department of JSC
“Corporation for the Development of the
Ulyanovsk Region”. They told the participants
of the meeting about the work being done in
the regions to expand cooperation with Turkish
companies specializing in wood processing
and wood products, about the investment
projects that are being implemented in the
regions in this area today. The representatives
of the regions also noted that today effective
mechanisms of state support of investment
projects have been createdand cooperation
in this sphere, creation of joint ventures
and participation of Turkish companies in
regional investment projects will contribute to
strengthening of business interaction between
Russia and Turkey.

The joint efforts of Russia and Turkey can
lead to the creation of joint ventures, the
exchange of technologies and experience, and
the development of new markets. Against the
background of global changes in the world
economy, such cooperation can become an
important factor for the stable development
of both countries.
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HATA/1bS LLON:
«LLNDPOBbLIE

TEXHONTOT MW

[MTOMOTAKOT
[MTPUHNMATD
BEPHDbIE

CTPATEIMMYECKWE

PELLIEHI AN

erofHA LudpoBble TEXHONOTMN UTPAIOT KNNIOYEBYIO PONb B NOBbILIEHUN 3P PEKTUBHOCTH GU3HECA: OHN NO3BONAIOT

6bICTPO aAaNTMPOBATbLCA K U3MEHAIOLNMCA PbIHOYHBIM YCI0BUAM, CTUMYMPYIOT KOMNAHUK NPUHUMATD
HecTaHAapTHbIe pelleHns, KoTopble NO3BONAIOT UM PaCcTh U pa3BUBaTbCA. BmecTe ¢ TexHONOrMAMN MEHAIOTCA U ponu
pykoBoauTenei Komnaxuii. CneyuanucTbl rpynnbl Komnaxuin <Mapunnmon» o6napaioT 3HauNTENbHbIM ONbITOM YCNELIHO
peanusauuu npoeKToB no Ludposusawumn 6usHec-npoueccos. 0 TOM, KaKk TEXHONOTMM MEHAIOT PaboTy GUHAHCOBLIX KOMAHA,
B L(ppoBoil IKOHOMUKe, — B MHTepBblo ¢ Hatanbeii Lioi, ynpaBnsaiowmm naprHépom rpynnbl Komnanuii <Mapunnnou».

- Hamaneos, kKakue meHdeHyuu 8 pabome
¢huHaHcoeoii KOMaHObI 8 HOBbIX peanusx 8bl
moanu 6o ommemums?

- B coBpemeHHOM NoHUMaHUN G1HAHCOBbIN
LVPEKTOP He MPOCTO BbIMOJIHAET yUETHblE
bYHKUMM — OH ABNAETCA BU3HEC-MapTHEPOM,
KOTOPbI/i MPUHMMAET aKTUBHOE yyacTue
He TONbKO B GMHAHCOBOM YUYETe, HO 1 BO
BCeX O6M3HeC-NpoLieccax BHYTPU KOMMaHmu,
nopakstoyaeTca K paspaboTke cTpateruu
pa3BuTus. CooTBETCTBEHHO, B Chepe ero oT-
BETCTBEHHOCTU HAXOAUTCA U POCT 3GPEKTUB-
HoCTW 6U3Heca.

RUSSIAN BUSINESS GUIDE {MAPT 2024}

Kpome Toro, pbIHOK cerofHs KpalHe AuHamm-
UeH, 1 ynpasneHLam B GrHaHCOBOV cdepe Xu3-
HEHHO HEOOXOLAUM MOHUTOPVHT MOKa3aTesnei
B PEXXMME pearibHOro BPeMeHM, YTobbl coxpa-
HATb JIMKBUGHOCTb U GUHAHCOBYIO YCTONUMBOCTb
6u3Heca. Hanpumep, prHaHCOBOMY MeHemKepy
TpebyeTcsa onepaTViBHO OTC/IEXMBATL U NiaHK-
pOBaTb OCTATKM MO CYETaAM, MNIATEXN, BbIPYUKY,
33[J0/KEHHOCTb, IHCTPYMEHTbI MIHBECTVPOBAHNIA
1 T. 8. OfHa 13 KnoyeBbIX 334 COBPEMEHHOTO
dVHAHCOBOTO AMpeKTOpa — cObMPaTh, 06006LLATD,
aHanM3KpPOBaTh U NMPOTHO3MPOBATb B PEAIbHOM
BpemeHV GUHAHCOBbIE faHHbIE.

Mbl Habmlofaem pacTyLLmii CNPoC Ha creww-
anncToB B GrHAHCOBO chepe 1 BMecTe € Tem
pOoCT TpeGoBaHUIA K NX KBanudukaumu. B Teky-
WX peanuax 3ddeKTMBHOE NCMOoNb30BaHMe
LUUOPOBBIX peLIeHii MO3BONAET BbIBECTU
drHaHCoBYI0 GYHKLMIO HAa HOBbIN YPOBEHD.

- Kakue ananumu4yeckue uHcmpymeH-
Mol ce200HA UCNO/1b3YIOMCA K/IUeHmamu
KomnaHuu?

- lpynna komnaHun «<MapnnnmoH» apnaeT-
ca oduLmManbHbIM NapTHEPOM 1C, 11, KOHEUHO,
Mbl MCMONIb3yeM pasfinyHble NPOrpaMmHble



npoaykTbl 1C, 3aHMMaemMcA UX BHE[PEHNEM,
Ll0pabOTKOMW, MHTErpaLmen ¢ KOpnopaTUBHbI-
MU cucTeMamu, paspabaTtbiBaem pasinyHble
aHanuTnuyeckne oTyéTbl ans 6msHeca. Oco-
60e BHVMMaHWe cellyac yaenseTca NpoayKTam
1C:ERP - Kak anbTepHaT/iBe MHOCTPAHHbIX pe-
LWeHN. Mbl 3aHUMaemcA UX LopaboTKol nog
HY[bl KNMEHTOB: Hanpumep, Ansa GopmMmpo-
BaHUA OTYETOB MO AeOUTOPCKON 3a0SKEHHO-
CTW, NO PACUYETY MapXKMHaNIbHOCTV TOBapOB;
HacTpanBaem pasfinyHble 610KM, KOTOpble
No3BOMAT MNAaHMPOBATb 3aTpaTbl, COCTAB-
NATb Y KOHTPONMPOBATL BHOAXKETbI.

AKTMBHO MPUMEHATCA B PUHaAHCAX pas-
nnyHble Bl-cnctembl (cnuctembl GU3Hec-aHanu-
TUKK, Business Intelligence). OHn no3sonstoT
BU3Yyann3npoBaTb, CUCTEMATU3MPOBATb U aHa-
NN3MpPOoBaTb MOKa3aTeNin KOMMAHWIA, BblaaBas
OTYéTbI B yIOGHOM AN BOCNPUATUA BUAE —
HarAgHbIX rpadrKoBs, Tabnnl, guarpamm,
KOTOpbIe MNPy 3TOM O6HOBAIAIOTCA B peXXMMe
peanbHoro BpemeHn. CerogHa ¢puHaHCOBbIE
cneumnanmcTbl JOMMKHbI yMeTb paboTathb ¢ Bl-
cucTemamm, YTobbl ONepPaTBHO BbIABAATD
PUCKN, AenaTb TOUYHbIE BbIBOABI U MPUHMMAaTb
BEPHble CTpaTeErnyeckme peLleHmns.

- 3a c4ém kakux UT-uHcmpymeHmMoe mox-
HO docmu4b coKpaweHus sampam?

— Ecnm mbl roBoprm 06 yuéTHoM yHKUMK,
TO 3TO MOXHO CAenaTb, Harnpumep, Npu no-
MOLLM BHEAPEHWA HOBbIX U AOPabOTKM
MMEIOLLINXCA NPOrPaMMHbIX MPOAYKTOB 1 aB-
TomaTM3auuu npoueccos. Tak, 4nA ogHOro
13 KITIMEHTOB Mbl COKpPaTUAM TpyAo3aTpaThl
6yxranTepckon KomaHabl Ha 25% 3a cuéT
BHeAPeHNA pacro3HaBaHNA NePBUYHbIX 40-
KYMEHTOB, a Ha 6a3e «1C:[lJokymeHTOO60pPOT»
Mbl aBTOMaTU3MPOBaNM NPoLIecC MOArOTOBKM
aBaHCOBbIX OTYETOB, YTO CYLLECTBEHHO COKpa-
TUNO TpyAo3aTpaThl byxrantepa v ycununo
KOHTPOJb HaJ, pacxoamMun KOMMaHWUu.

Kak 13BeCTHO, 0fjHa 13 CaMbIX CePbE3HbIX
cTaTel pacxofoB Ana noboro 6rsHeca — aTo
doHp onnatbl TpyAa. B ycnosmax HexBaTKu
KayeCTBeHHbIX KappoB 60sbLUyi0 POsb UrpaeT
3¢ deKTBHOE ynpaBnieHne KomaHAoN. Y Hac
€CTb HECKOJbKO pelleHuni, HanpaBieHHbIX
Ha COTPYAHMKOB: 3TO 1 KafpOBbI NopTas C
nepcoHanbHbIM KaOMHETOM, 1 cMCTeMa OLleH-
KW NepcoHana, KoTopyto Mbl pa3pabaTtbiBaem
Ha ocHoBe «1C:[JokymeHTO060pOT». Takne
peLueHna NO3BONAT He TONbKO HanpAMYIo
COKpPaTWTb 3aTpaTbl, HO 1 YBENUUTb LIEHHOCTb
KOMMaHUW B rNasax COTPYAHNKOB, TeM CaMbIM
CHMXan TeKyyecTb Kagpos.

CTonT yNnoMsAHYTb 1 cuctemaTm3aLmio pa-
60Tbl C JOroBOpPamMu, CHETaMK, YTO yIyyluaeT
B3aMMOJeNCTBMe C KOHTpareHTamu, ynpoliaet
PYTVHHbIE NpoLecchl 1 obecrneynsaet bonee
6bICTPOE NPUHATUNE PeLLeHW.

- Kakue 0elicmeus npednpuHumatom ons
yeesiudeHus 8bIpy4YKU KOMNAHUU, Komopbie
AenaloMcA eawumu Knueumamu?

— CerofiHa MHOrVie YY4aCTHIKM PbiHKa nepe-
CMaTprBatoT CBOU BM3HeC-cTpaTeruy, B Tom

yncne N pbiHKK cobiTa. MHOre KOMMNaHWK
3anycKatoT TOProBsIio Ha MapKeTrnencax: B He-
KOTOpPbIX Cllyyasnx Yepes STOT KaHas MPOXoanuT
[0 90% npopax. Kak cnepctaue, 3to TpebyeT
1N3MeHeHnA 63Hec-NpoLleccoB, BHeAPEHUsA
[OMONTHUTENIbHOW aHANIUTUKI, MHCTPYMEHTOB
KOHTPOSIA 1 paboTbl € 601bWYM 0OBEMOM VH-
dopmaumn. Mbl nomMmoraem KmeHTam BHOCUTb
MN3MeHeHWA B YUYETHble MPOrpaMmbl 1 NOn-
TUKW, CTPOUTb CUCTEMbI AOMONHUTENIBHOTO
KOHTpOSA, Npu HeobxoanmocTy 6epém Ha
ceba oTAenbHble YYacTKU yuéTa U T. .

- DKcnepmesl 2pynnel KomnaHuti «Ma-
PUNIUOH» ABNAIOMCA 3amecmumenamu
npedcedameneli Komumema no Hanozam,
mamosxHe, npasy u conpogox0eHuto 6us-
Heca 8 Accoyuayuu «Pocculicko-Typeykut
oduanoz». C Kakumu npobnemamu celiyac
cmankuearomcsa y4acmHuKu Mexo0yHapoo-
HbIX 0e/108bIX 83AUMOOMHOWeHUl?

— Typeukuii 61U3HecC cTankmBaeTca C pa-
[IOM CJTOKHOCTEW 1 BOMPOCOB Npu paboTe B
Poccum — pelaembiMn 1 HepeLaeMbiMm, Ha
nepBbI B3rNag; O4eBUHbIMA 1 6osiee CKpbl-
TbIMU, KOTOPbIE MOXHO BbISIBUTb B X04e 6onee
feTanbHoro obcyxaeHusn. Mbl Bcerga rotosbl
nomoratb NpeacTaBuTenam 6rsHeca, npopa-
6aTbIBaTb VX 3aMPOChI MO LWMPOKOMY Kpyry
HanpaBneHWI, KOTOPbIe BKOYAIOT B cebA:

@ Bonpochl Iokanusauum B PO (Bbixod Ha
PPBIHOK, TOKaNN3aLMA NPOV3BOLACTBA U Np.): Npa-
BOBble BOMPOCbI OTKPLITUA 1 CTPYKTYpUpPOBa-
HUA BU3HeCa — co3aaHNe onepauyioHHbIX, XOs-
JVHTOBbIX, FOPUANYECKIX CTPYKTYpP B Poccuu;

@ TeKyLLVe N3MeHeHUsA 3aKOHOAATeNbCTBa,

POCCUNCKO-TYPELLKUI ANANOT

B YaCTHOCTM BONPOCHI ABUKEHMA KanuTana,
BaJIIOTHbIX OrPAHNYEHUI 1 HAJTOFOOBIOXKEHUS;

® npakTnyecKmne Bonpockl pabotbl B PO -
KomniaeHc npu pabote B Poccuu, paboTa ¢
6aHKaMW 1 NpoBefeHMe TPaHCIPAHNYHbIX
nnatexen, GUHaHCcUpoBaHe (BHYyTpeHHee 1
BHELLUHEE) 1 penaTpuauuns npuobbiv, Caenkm
M&A n . A.

- Kakue pekomeHdayuu bl Moxxeme
damb KOMNAHUsAM, Komopble xomam 6bimb
ycnewHbIMU U pa3eusamecs, He omcmasas
om Mupoebix mpeHdo8?

- CnegnTb 3a peweHnamn, TeHaeHumaA-
MU, He 60ATbCA NpPob6oBaTb HOBOE U ObITb
OTKPbITbIMY 418 3MeHeHWi. MoagepKuneatb
0CBeAOMMEHHOCTb KOMAaH/ibl O HOBbIX TEH-
[AeHUMsAX 1 oTpabaTbiBaTb CONPOTMBIEHNE B
OTHOLLEHMI HOBbIX TEXHOMOIMIA. PyKkoBoau-
TENN KOMMaHWI XOPOLLO 3HAIOT, YTO He BCe
COTPYZAHUKW NMONOXKUTENIBHO pearnpyoT Ha
BHEAPEHME HOBbIX MHCTPYMEHTOB. B Takux
cnyJyasx KoMaHae Heo6XxoaArMO YETKO 06b-
ACHWTb LieSIN BHEAPEHMS, HarNAaaHO NoKa3aTb,
KaKM 06pa3om M3MEHATCA VX NPUBbIYHbIE
NpoLEecchl, ¥ MPOAEMOHCTPUPOBATb OXKMaa-
emble pe3ynbTaTbl U yinyULIeHUs.

Be3ycnoBHo, BHepeHMe NoboI crcTeMbI
TpebyeT JONONHUTENbHBIX GUHAHCOBbIX BJIO-
»eHunin. CTOUT OLIeHNBATb UX Kak MHBECTULN,
YUnTbIBas PUCKM 1 CPOKM OKYNMaemocTu. Yro-
6bl NpoLecc 6b11 ynpaBasemMblM, Mbl PEKO-
MeHZyeM MpuBieKaTb 3KCNEPTOB, KOTOpble
nomoryT nogo6path NoaxofsLiee pelleHne
1 3apaHee pPacckaxXyT O BO3MOMHbIX CJTIOXKHO-
CTAX NPV €ro BHeAPEHUN.

' 119 04HOrO U3 KITMEHTOBR
Mbl COKRATUIV TPYAO3aTRaTbI

OyxrasiTepcKov KoMaHabl Ha 25% 3a

cyer BHEAPEHWA DaACITO3HaBaAHINHA

NePBMYHDBIX JOKYMEeHTOB, a Ha

oaze «1C.1oKyMEeHTOOOOPOT» Mbl

ABTOMaATN3INPOBaJIN MNpouecc

MOLATOTOBKIM aBaHCOBbBIX OTYETOB,

HTO CYLeCTBeHHO COKpaTtly1o

TPYAO3aTparlbl 6>/><|—8J—IT@D8 N YCHJTNT10

KOHTPOJ1b Ha/l PacxodamMu

KOMT1aHNM.

C Y
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Today, digital technologies play a key role in improving business efficiency - they allow companies

to quickly adapt to changing market conditions and encourage to make unconventional decisions

that help them grow and develop. As technologies change, so do the roles of business leaders.

Marillion specialists have extensive experience in the successful implementation of business process

digitalization projects. How technology is changing the work of finance teams in the digital economy is
the subject of an interview with NATALIA TSOY, Managing Partner of Marillion Group.

NATALIA TSOY:
"DIGITAL

TECHNOLOGIES
HELP TO MAKE

THE RIGHT
STRATEGIC
DECISIONS’

- Natalia, what trends in the finance
team’s work in the new realities could you
highlight?

- In the modern sense, the CFO performs
not only accounting functions - it is a business
partner who actively participates not only in
financial accounting, but also in all business
processes within the company and is involved

RUSSIAN BUSINESS GUIDE {MAPT 2024}

in the development strategy. As a result,
they are also responsible for increasing the
company’s efficiency.

In addition, the market today is extremely
dynamic, and financial executives need to
monitor indicators in real time in order to
maintain the liquidity and financial stability
of the business. For example, a financial

manager must quickly monitor and plan
account balances, payments, revenues, debt,
investment instruments, etc. One of the key
responsibilities of a modern CFO is to collect,
aggregate, analyze and forecast financial data
in real time.

We are witnessing a growing demand for
financial professionals and an increase in the



requirements for their qualifications. In today’s
reality, the effective use of digital solutions
can take the finance function to a new level.

- What analytical tools are used by your
clients today?

- Marillion Group is an official partner of
1C, and, of course, we use various 1C software
products, deal with their implementation,
improvement, integration with corporate
systems, and develop various analytical reports
for business. Special attention is now paid to
1C:ERP products as an alternative to foreign
solutions. We adapt them to meet the needs of
our clients: for example, to generate reports on
account receivables, to calculate the margin of
goods, we customize various reports that allow
to forecast costs, make and control budgets.

Various BI systems (business intelligence
systems) are actively used in finance. They make
it possible to visualize, systematize and analyze
the company’s indicators and provide reports in
a user-friendly form - visual graphs, tables, charts
that are updated in real time. Today, financial
specialists must be able to work with BI systems to
quickly identify risks, draw accurate conclusions,
and make the right strategic decisions.

- What IT tools can be used to reduce
costs?

— If we are talking about the accounting
function, it can be done by implementing new
or upgrading existing software products and
automating processes. For example, for one
of our clients we reduced the labour costs of
the accounting team by 25% by implementing
the primary document recognition, and on
the basis of “1C:Document Management” we
automated the process of preparing expense
notes reports, which significantly reduced the
accountant’s labour costs and strengthened the
control over the company’s expenses.

As you know, one of the most serious
expenses for any company is the labour costs.
With the shortage of qualified staff, effective
team management plays a significant role.
We have several solutions for employee
management: an HR portal with the employee
accounts and the staff evaluation system,
which we have developed on the basis of “1C:
Document Management”. Such solutions allow
us not only to directly reduce costs, but also to
increase the value of the company in the eyes
of employees, thus reducing staff turnover.

It is also worth mentioning the
systematization of work with contracts and
invoices, which improves interaction with
counterparts, simplifies routine processes and
ensures faster decision-making.

- What are your clients doing to increase
their revenues?

- Today, many market players are
rethinking their business strategies, including
their sales markets. Many companies are
starting to trade on marketplaces: in some
cases, up to 90% of sales go through this
channel. As a result, this requires changes

in business processes, the introduction of
additional analytical and control tools, and
working with large amounts of information.
We help our clients make changes to
accounting programs and policies, build
additional control systems, take over certain
accounting areas, if necessary, etc.

- Marillion experts are deputy chairmen of
the Tax, Customs, Legal and Business Support
Committee of the Russian-Turkish Dialogue
Association. What are the problems faced by the
participants of international business relations?

- Turkish business faces a number of
difficulties and issues when doing business
in Russia - solvable and unsolvable, at a first
glance, obvious and hidden, which can be
revealed during a more detailed discussion.
We are always ready to help business
representatives to solve their problems in
a wide range of areas, including:

® localization issues in Russia (market
entry, production localization, etc.)
Legal issues of opening and structuring
a business - setting up operational, holding
and legal structures in Russia;

® recent changes in legislation, in
particular capital flow issues, currency
restrictions and taxation;

POCCUNCKO-TYPELLKUI ANANOT

® practical issues of working in Russia:
compliance when working in Russia, working
with banks and making cross-border payments,
financing (internal and external) and
repatriation of profits, M&A transactions, etc.

- What recommendations can you give
to companies that want to be successful and
evolve without falling behind global trends?

- Keep an eye on solutions and trends,
don’t be afraid to try new things and be
open to change. Keep the team aware of
new trends and overcome resistance to new
technologies. Business leaders are aware
that not all employees respond positively
to the introduction of new tools. In such
cases, the team needs to clearly explain the
implementation goals, visualize how their
routine processes will change, and show the
expected results and improvements.

Of course, implementing any system
requires additional financial investment. It is
worth evaluating it as an investment, taking
into account risks and payback periods. To
keep the process manageable, we recommend
engaging experts who can help you choose
the right solution and warn you in advance of
potential implementation difficulties.

' For one of our clients
we reduced the labour

costs of the accounting team

by 25% by implementing

the primary document

recognition, and on the basis of

“1C:.Document Management”

we automated the process

of preparing expense notes

reports, which significantly

reduced the accountant’s

labour costs and strengthened

the control over the company's

expenses.
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HAJTOIOBbIE ACINEKTDbI
CTPYKTYPUPOBaHUSA
MHBECTULLUM
pOCCUMNCKOro 6usHeca

B Typumio

PACCKA3bIBAET CTAHNCJIAB KOBAJIEB, AUPEKTOP I'PYNMNbl
KEPT N0 OKA3AHUK YCNYT B OBJIACTU MEXAYHAPOZAHOIO
HAJI0r0BOI0 MJIAHUPOBAHMNA N PECTPYKTYPU3ALINHA.

C Hayanom reonoNUTNYECKOro Kpmsnca B
Mupe Typuua cTana ogHol 13 Hanbonee no-
NyNAPHbIX CTPaH, Yepes KOTOPY poccuin-
CKUI 6BU3HEC Hayan CTPYKTYprUpPOBaTb CBOO
BHELHEIKOHOMMYECKYIO AeATEebHOCTb.
Pekopp 6b1n noctaBneH B 2022 roay, korga
B Typuumu 6b110 3aperncTpupoBaHo 6onee
1,3 TbIC. KOMNaHWUM C POCCUINCKNM KanmnTanom,
YTO MOYTM B BOCEMb Pa3 NpeBbIaeT aHaso-
rMYHbIN NokasaTtenb 3a 2021 rof. B3anmHbin
ToBapoobopoT mexay Poccuen n Typuuei
3a 2023 rop npesbicun 60 mnpg gonn. CLUA -
yBenuyeHune 6onee yem Ha 40% Mo cpaBHe-
HUIO € NoKa3aTenem 2022 rofa.

OpHMM 13 KNioYeBbIX pafiBEPOB TaKoro
MHOFOKPaTHOro pocTa ABMAETCA TO, YTO B
TeKyLmX ycnosuax Typuma npeacraBnaeTca
ONA POCCUNCKNX rPYNM aeanbHbIM TOrUMCTU-
yeckmm xabom, KoTopbiit coefuHaeT EBpony,
Azuio 1 Appuky. Take B TypLmm LWIMPOKO pac-
NpoCTpaHeHa NpaKkTUKa NOCTaBKN TOBapOB B
pamKax pexxrma TaMOXEeHHOro cKflaga unu
TPaH3K1Ta, YTO NO3BONIAET [OCTABNATb TOBApP
B Poccumio nnm nHOCTpaHHOMY KOHTpareHTy
yepes Typuuto 6e3 ynnatbl HAC 1 TamoxeH-
HbIX NOLWVH B camown Typunn.

HemanoBakHbIM paKTOPOM SBNSETCA U TO,
YTO 3aTpaTbl Ha PErMCTPaLMIo U NogAepPKaHne
[eATeNlbHOCTM TOProBow KomnaHum B Typummn
MOTyT 6bITb B 2-3 pa3a MeHblue Mo cpaBHe-
HUI0 C aHanornyHbiMy 3atpatamu B OAD nnum
[OHKOHTe.

B 70 e BpemsA TekyLLee 3aKoHOAaTeNbCTBO
Typunn He NpegycmaTpurBaeT cneymnanbHOro
HaNOroBOro pexuma ana Tpenaepos, n nx
NPUObIAb NOANEXNT HATOFOOHNIOXKEHWIO B
Typuwmn no BbICOKON cTaBke — 25% vnun 20%,
ec/n Tpenaep ocyLecTBAAET SKCMOPTHYIO
Toprosnio. OgHaKO Ha YPOBHE «TPaH3UTHbIX»
TperaepoB 3a4acTyio MOXKeT He popmupo-
BaTbCA CYLEeCTBEHHOWN NpUObLINN, B CBA3N C
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yeM BbICOKasA CTaBKa Hasiora Ha npuobbiib Mo-
XKeT He ABNATLCA CyLeCTBEHHbIM OrpaHuye-
HMeMm ANA CO3AaHNA «TPAH3UTHOWN» TOProBomn
KomnaHuu B Typuumn.

Mpw co3paHnm TOproson KomnaHum B Typ-
LW He CTOWT 3abblBaTb 1 O TOM, YTO CBA3aH-
Hble C eé feATeNIbHOCTbIO AOKYMEHTbI 1 A0-
roBopbl (B YaCTHOCTU, TOProBble KOHTPAKTbI)
MoryT obnaratbca rep6oBbiM c6opom B Typ-
LK, KOTOPbIN HaumcnaeTca no ctaBke 0,189-
0,948% Ha HanbosbLUYO CYMMY, YKa3aHHYO
B AOKYMeHTe (Hanpumep, Cymma Jorosopa
NoCTaBK/ TOBApOB).

B Typuum oTcyTCTBYIOT CneLmanbHble Tpe-
60BaHVA K YPOBHIO MPUCYTCTBMA JIOKanbHOM
KOMMNaHWK, 1 e€ AUPeKTOPOM MOXET ABNATbCA
WHOCTPaHHbIV rpaxAaHnH. lonyckaeTtca n
NPVEM NHOCTPAHHbIX COTPYAHWKOB B LITAT
TypeLKou KOMMaHWK, HO MPW 3TOM MOKET No-
TpeboBaTbcA cobnofath ycnoBre o Halime
NATU NOKaNbHbIX COTPYAHUKOB Ha OJHOrO
WHOCTPAHHOrO.

lNMoMnmo co3gaHnA TOProBbIX CTPYKTYP,
pOCCUINCKME FPYNMbl TaKXKe MHBECTUPYIOT B
CTPOUTENbCTBO dHEPreTUYEeCKNX N NPomns3-
BOACTBEHHbIX MPeAnpUATUIA Ha TeppUTOpUMn
Typuunu, nprobpeTatoT AONN B TOCTUHUYHOM
6U3Hece 1 fieBeNIonepcKnx npoeKTax. Takne
WHBeCTULUY TPebyioT cepbE3HOro BHUMaHUA
K BOMpPOCaM HaIoroBOro CTpyKTypupoBaHuA
BNlafieH1A NpoeKTamm 1 nx GUHaHCMPOBaHUA,
TaKk Kak B Typuunm BbICOKWIA YPOBEHb Hano-
roo6noxeHns, ectb cneyndrYHble Hanoru
Bpoze cbopa B GOHZ NOJAEPKKMN UCMOSb30-
BaHVA pecypCcoB, HAYMNCIAEMOro Ha MPOLIEHTbI
no 3anmy.

Mpwv camoi penatpuaumv NpubbLINK oT Ty-
peLKoro npoeKkTa y MHOCTPaHHOrO MHBECTO-
pa TakXe MOryT BO3HMKaTb CyLeCTBEHHbIE
Hanoru B Typumu. Tak, CTaHAapTHaA CTaBKa
Hanoray UCToOYHWKa BbinnaTbl B Typumnm Ha

avBuaeH bl v npoueHTbl coctaBnseT 10%, a Ha
poantn — 20%. [loxon IHOCTPAHHOTO MHBECTO-
pa OT MPOAAXM TYPELKON KOMMaHWUM MOXeT
obnaraTbCA HaNoOroM y MCTOYHMKA BbIMnaTbl
B Typuun no s¢dexTnBHOM cTaBke 36,25%.

MpnmeyaTenbHO, YTO, HECMOTPA Ha Ha-
nuume y Typumm pa3BuTon CeTU COrnaLleHunn
06 136eaHnn 4BONHOro Hanoroobnoxe-
HWA, faNeKo He BCe OHW NO3BONAIOT CHUXaTb
CTaHAapTHble CTaBKW Hanora y UCTOYHMKa B
Typuun. B yacTHoOCTK, Ha OCHOBaHUK Aen-
cTBYylOLlero cornawenua ¢ Poccrnen Henb3A
CcHM3UTb 10%-t0 CTaBKy HaJsioray MCTOYHMKa
B Typumu Ha BbiNjaymBaemble UBUAEHADI
1 MPOLEHTbI.

Mpwv 3ToM npasBuTenbcTBO Typumn Haue-
NEeHO Ha NpuBIeYeHNe NHOCTPAHHbIX NHBE-
CTULMIA N aKTUBHO Pa3BMBaET cneyuranbHble
SKOHOMMYECKMeE 30Hbl, rae ANA pe3ngeHToB
npegycmMoTpeHa BO3MOXXHOCTb /IbrOTHOIO pe-
KMMa Hanoroo6noxeHns. OfHON 13 Takmnx 30H
asnaetca OrHaHcoBbIN LeHTp B CTambyne, roe
d1HaHCOBbIE M TOProBble KOMMNaHUN MOTYT
npeTeHAoBaTb Ha CyLeCTBEHHOE CHUXeHne
CTaBKM Hanora Ha npuobbinb, NpUMeHeHne
NbrOTHbIX CTAaBOK MO 3apnaaTHbIM Hanoram,
ocBobokeHne oT TpeboBaHMA O Hallme
NATU NOKaNbHbIX COTPYAHUKOB Ha OJHOrO
WHOCTPAHHOIO COTPYAHMUKA U T. A.

Takum o6pasom, B TeKyLen cutyaumm Typ-
LA No-NpexHeMy OCTaéTCA Of4HUM N3 HEMHO-
MMX MHOCTPaHHbIX rOCYAapCTB, Yepes KoTopoe
POCCUICKIIA B3HEC MOXKET BECTUN BHELLHEIKO-
HOMUYECKYI0 fleATeNIbHOCTb 1 peann3oBaTtb
WNHBECTULMOHHbIE NPOeKTbI 3a pybexom. Mpu
3TOM, C YY4ETOM crneunduKkmn 3akoHoaaTesb-
CTBa, BbICOKMX HaNoroB 1 CyLwecTBEHHOro
BaJIlOTHOrO peryanpoBaHns, POCCUNCKOMY
VNHBECTOPY KpaiHe Ba)KHO NPOBOAUTb MOAro-
TOBUTENIbHYIO PabOTY MO CTPYKTYPUPOBaHMIO
cBoero 6yayuiero npoekTa B Typumm.

Peknama. Peknamopatennb AO K3MNT UHH UHH 7702019950. erid: LatgBsn1F
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TAX ASPECTS
of structuring russian business
investments in Turkiye

STANISLAV KOVALEV, TAX & LEGAL, INTERNATIONAL TAX, KEPT,
TELLS US ABOUT THE TAX ASPECTS OF STRUCTURING RUSSIAN BUSINESS
INVESTMENTS IN TURKIYE.

With the onset of the geopolitical crisis
in the world, Turkiye became one of the
most popular countries through which
Russian business began to structure its
foreign economic activities. The record was
set in 2022, when more than 1.3 thousand
companies with Russian capital were
registered in Turkiye, which is almost 8 times
more than in 2021. The mutual trade turnover
between Russia and Turkiye for 2023 exceeded
60 billion dollars. This is an increase of more
than 40% compared to the 2022 figures.

One of the key drivers of this multiple
growth is that in the current environment,
Turkiye appears to Russian groups as an
ideal logistics hub connecting Europe, Asia
and Africa. Also, the practice of delivering
goods under the customs warehouse or transit
regime is widespread in Turkiye, which allows
goods to be delivered to Russia or
a foreign counterparty through
Turkiye without paying VAT and
customs duties in Turkiye.

Another important factor is
that the cost of registering and
maintaining a trading company
in Turkiye can be 2-3 times lower
than in the United Arab Emirates
or Hong Kong.

At the same time, the current
Turkish legislation does not
provide for a special tax regime
for traders, and their profits are
subject to taxation in Turkiye at
a high rate — 25% or 20% if the
trader is engaged in export trade.
However, at the level of “transit”
traders often do not generate
significant profits, so the high
rate of income tax may not be
a significant limitation for the
establishment of a “transit” trading
company in Turkiye.

When establishing a trading
company in Turkiye, we should
not forget that documents and
contracts related to its activities
(in particular, trade contracts) may

be subject to stamp duty in Turkiye, which is
charged at the rate of 0.189% — 0.948% on the
highest amount specified in the document (for
example, the amount of the contract for the
supply of goods).

In Turkiye, there are no special requirements
for the level of presence of a local company
and its director can be a foreign citizen. It is
also allowed to employ foreign employees in
a Turkish company, but it may be necessary
to meet the condition of 5 local employees for
1 foreign employee.

In addition to the establishment of
commercial structures, Russian groups also
invest in the construction of energy and
manufacturing companies in Turkiye, acquire
stakes in the hotel business and development
projects. Such investments require serious
attention to the tax structuring of project

IN THE CURRENT

SITUATION, TURKIYE
REMAINS ONE OF THE
FEW FOREIGN COUNTRIES

THROUGH WHICH

RUSSIAN BUSINESS CAN
CONDUCT FOREIGN
FCONOMIC ACTIVITIES

AND IMPLEMENT

INVESTMENT PROJECTS

ABROAD.

ownership and project financing, as Turkiye
has a high level of taxation and specific taxes,
such as the Resource Utilization Support Fund
levy.

Upon the repatriation of profits from a
Turkish project, significant tax implications
can also arise for a foreign investor in Turkye.
For example, the standard withholding tax rate
in Turkiye is 10% on dividends and interest
and 20% on royalties. A foreign investor’s
gain on the sale of a Turkish company may
be subject to withholding tax in Turkiye at an
effective rate of 36.25%.

It is noteworthy that although Turkiye
has a well-developed network of double tax
treaties, not all of them allow a reduction of
the standard withholding tax rates in Turkiye.
In particular, on the basis of the current treaty
with Russia, it is not possible to reduce the
10% withholding tax rate in Turkiye
on dividends and interest paid.

At the same time, the Turkish
government is trying to attract foreign
investments and is actively developing
special economic zones, where the
possibility of preferential tax treatment
for residents is provided. One of
these zones is the Financial Center in
Istanbul, where financial and trading
companies can take advantage of a
significant reduction in the income tax
rate, application of preferential rates
for payroll taxes, exemption from the
requirement to hire 5 local employees
for every foreign employee, etc.

Thus, in the current situation,
Turkiye remains one of the few
foreign countries through which
Russian business can conduct foreign
economic activities and implement
investment projects abroad. At the
same time, taking into account the
specific legislation, high taxes and
significant currency regulation, it is
extremely important for a Russian
investor to carry out preparatory work
on structuring his future project in
Turkiye.
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3KOHOMMWUYECKWUU NPOrHO3
oNnsa TyPpunAn HA 2024-N: BO3MOXXHOCTU U
BbI3OBbI /11 POCCUNCKOro 6MsHeca

PACCKA3DbIBAET
AVJIUH OHEP,
MEHEQXEP TYPELLKOM
MPAKTUKU KEPT.

CerogHa Typuma ana poccuiickoro 6ms-
Heca NpeAcTaBNAETCA TeppuTopmren Kak Bbl-
30BOB, Tak 1 BO3MOXHOCTeN. Typums, 3aHn-
MaloLlasa YHMKanbHOe MONOXKeHNe Ha CTblke
EBponbl n A3un, npopomkaeT ocTaBaTbCA
BaKHbIM NFPOKOM B PervoHasibHOM 3KOHO-
MuKe. Mo cocToAaHmio Ha 1 AHBapsa 2024 ropa
B Typuum HacuuTbiBaeTcA okono 23 700
KOMMaHW, NpUHagnexawmx pPoCccUnCKum
KOMMaHMAM U/nnn rpaxgaHam.

MporHo3smpyetca, yto B 2024 rogy 3Ko-
HOoMMKa Typuum NPOAEMOHCTPUPYET yme-
PEeHHbI  POCT, BOCCTaHaBAMBAACb Mocne
rnobanbHbIX  SKOHOMUYECKUX  npobnem
npeabigywmnx net. OKunpaerca, Yto Temnbl
pocta BBI1 ctabunusnpytotca Ha ypoBHe
3,4% B 2024 roay n 3,9% B 2025 rogy, yemy
6ynyT Cnoco6CcTBOBaTb MPaBUTENbCTBEH-
Hble pedopmMbl U UHOCTPaHHble WMHBECTU-
uun. MHdnauma xe, ABNAIOLLAACA KNIOYEBON
npo6nemon B nocnegHve rofpl, HECMOTPA
Ha TO, UTO OHa byaeT HaxoauTbCcA nog bonee
YKECTKMM KOHTPOJIEM, OCTAHETCA Ha YPOBHe
Bbllle CPefHEMMPOBbIX MOKasatenem — OT
36% po 42%.

CTpaternyeckoe pacnonoxeHune Typuuu
no-npexHemy OTKPbIBaeT BbIrOAHble TOPro-
Bble MapLUPyTbl ASIA POCCUNCKOro H6r3Heca.
Mpogonxatolweeca pasBuUTUE TpPaHCNOPT-
HO-JTOTUCTUYECKON MHPPACTPYKTYPbI, BKITIO-
yaa KenesHyto popory baky — Tounucn —
Kapc u pacwupeHne nponuea bocdop,
obecneunBaeT 6onee NErknii AOCTYM K eBPO-
nenckMm 1 a3maTckum pbiHkam. Oxngaercs,
YTO TOProBble OTHOLWEHUA mexgy Poccuen
n Typumenn 6yayT yKpennaTbcsa, ocobeHHo B
TaKMX CeKTopax, Kak sHepreTuka, cesibckoe
XO3ANCTBO U TEXHONOTUN.

DHepreTnyecknin cektop TypLmm ocTaéTca
BaXKHOW cpepoit gns poCCMNCKUX NHBECTU-
uun. bnarogapa pacTyLwmm SHepreTuyecknm
noTpebHOCTAM 1 CTPaTernyecKkomy nonoxe-
HUIO Ha MapLIpyTax TPaH3uTa sHepropecyp-
COB, OTKPbIBAOTCA LINPOKME BO3MOXKHOCTA
ana HedTn 1 rasa, BO306HOBAEMbIX NCTOY-
HUKOB 3HEPrumn n AgepHon sHepreTnku. la-
3onposog «TypeLKunin NoTOK», COBMeCTHoe
npegnpuatne Poccun n Typumn, cumeonu-
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3UpyeT 3TO pacTyliee NapTHEPCTBO 1 NOA-
YépKmBaeT byayLlie nepcrneKTMBbl COTPYA-
HMYeCTBa B SHepreTuke.

Lindposasa tpaHcdopmauma Typumm npea-
cTaBnsAeT cobol bnaronpuATHYO NoYBy AnA
POCCUNCKMX TEXHOMOFMUYECKUX KOMMAHWUA.
BH1MaHVe npaBuTenbcTBa K LdposmusaLmm
SKOHOMUKUN 1 COBEPLUEHCTBOBAHMIO TEXHO-
nornyeckor MHOPacTPyKTypbl cornacyetca
C ONbITOM POCCUNCKUX TEXHOMOMMYECKMX
KOMNaHuiAi, 0co6eHHO B TakMx obnacTax,
Kak GMHaHCOBblE TEXHOMOr K, 3NIeKTPOHHasn
KoMMepLUus 1 KnbepbesonacHOCTb.

Typuctunyecknin cektop Typuum — BaxKHen-
LIan YacTb €€ SKOHOMVKM — Npefaraer 3Ha-
ynTenbHble BO3MOXHOCTU AJ1A POCCUMCKMX
nHBeCTOpoB. Pa3Hoobpa3Hoe KynbTypHoOe
Hacnegme CTpaHbl B COYeTaHWUM C eé npu-
POAHOW KpacoTol NPOAomKaeT NprBneKaTb
TypucToB. HegBUX1MOCTb, 0CO6EHHO B Npu-
6peXKHbIX PermoHax 1 KpyrnHbIX ropoaax, Ta-
Kux kak Crambyn, ABnsaeTcA npusnekartesb-
HbIM HampaBneHnem AnA UHBECTULNIA, Yemy
cnocobcTByOT  6naronpuATHaA MOAUTUKA
NpaBUTENIbCTBA U PaCTYLMI CPOC Ha »Kn-
Nble Y KOMMepuUecKne 06beKTbl.

HecmoTpA Ha MHOXeCTBO BO3MOXHOCTEH,
pPOCCUNCKMM  BU3HECMeHaM  MpPUXOAUTCA
pelwaTtb pAg Bonpocos. MNonutnyeckne Ko-
nebaHnA 1 pervoHanbHaa HanpPAKEHHOCTb
MOFYT MOBAUATb Ha SKOHOMMYECKYID CTa-
6unbHOCTb. Kpome TOro, yHuKanbHoe mno-

noxexve Typunn mexgy Boctokom 1 3ana-
[OM npeAnosaraeT yrnpaBneHne CroXHOW
reonoMTUYEeCKoOn ANHAMUKON, 0OCOBEHHO B
oTHoweHun nonutukmn EC n HATO.

Yeunua Typuum no obecneyeHuto CooT-
BeTCTBMA cTaHAaptam EC un ynyuweHuio
[enoBoW cpefbl 3ac/yXMBalT BHUMAHMA.
OpHako poccuinckomy 6usHecy cnegyet no-
MHUTb 06 U3MEHEHUSIX B 3aKOHOAATENIbCTBE,
0Co6eHHO B chepe HaNorooboxKeHns, Tpy-
[OBOr0 3aKOHOATENbCTBA U MONUTUKMN NHO-
CTPaHHbIX UHBECTULIA.

Ha Haw B3rnag, SKoHOMUYeCKme nepcnek-
TmBbl Typuun Ha 2024 rof npegnaraioT cme-
LIAHHBIN HAabop BO3MOXXHOCTEN U BbI3OBOB
OnAa poccuinckoro 6msHeca. Knou K ycne-
Xy 3aKNioyaeTca B MOHMMaHWM LVMHAMUKK
MECTHOrO PbIHKa, MCMONb30BaHMM CTpaTeru-
YyecKoro nonoxkeHna TypLmmn n cnocobHoCT
afanTMpoBaTbCA K MEHAOLLEMYCA SKOHOMU-
YeCcKoMy ¥ NonnUTUYeCKoMy NaHawadTy.

Mbl nomoraem pAgy HawWwWX KINEHTOB
BbINTW Ha TYPeLKU PbIHOK, a TakXe 3Hauu-
TeNIbHOMY KOMMYeCTBY TypeLKUxX KoMnaHuim
BbINTM Ha POCCUNCKMIA PbIHOK MOCPeACTBOM
npuobpeTeHNin 1N NapTHEPCKUX OTHOLe-
HWIA. B 06ounx cnyyasax Mbl BUAUM, UTO COB-
MECTHble MpeanpuATUs, 0COBEHHO B Cchepe
SHEepreTVKW, TEXHOMOMMIN U NHPPACTPYKTY-
pbl, FOTOBbI AaTb BreyaTnAloWme pesysbTa-
Tbl, YKPenuB 3KOHOMMYECKOoe MapTHEPCTBO
mexay Poccren n Typumen.

Peknama. Peknamopatennb AO K3MNT UHH UHH 7702019950. erid: LatgBsn1F
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ECONOMIC FORECAST OF TURKIYE
FOR THE YEAR 2024: opportunities and
challenges for russian business

AYLIN ONER, TURKISH DESK, KEPT, TELLS US.

Today, Turkiye seems to be an area
of both challenges and opportunities
for Russian business. With its
unique position at the crossroads
of Europe and Asia, Turkiye
continues to be an important player
in the regional economy. There are
about 23,700 companies owned by
Russian companies and/or citizens
in Turkiye.

Turkiye’s economy is forecast to
grow moderately in 2024, recovering
from the global economic challenges
of recent years. GDP growth is
expected to stabilize at 3.4% in
2024 and 3.9% in 2025, supported
by government reforms and foreign
investment. However, inflation,
which has been a key concern in
recent years, will remain above
the global average of 36% to 42%,
despite tighter controls.

Turkiye’s strategic location
continues to provide favorable trade
routes for Russian companies. The
ongoing development of transport
and logistics infrastructure,
including the Baku - Tbilisi - Kars
railway and the expansion of the
Bosphorus Strait, provides easier
access to European and Asian
markets. Trade relations between
Russia and Turkiye are expected to
grow, especially in sectors such as
energy, agriculture and technology.

Turkiye’s energy sector remains
an important area for Russian
investment. Due to its growing
energy needs and strategic location
on energy transit routes, there are
great opportunities for oil and
gas, renewable energy and nuclear
power. The Turkish Stream pipeline,
a joint venture between Russia and
Turkiye, symbolizes this growing
partnership and highlights future
prospects for energy cooperation.

Turkiye’s digital transformation
provides a favorable environment for
Russian technology companies. The
government’s focus on digitalization
of the economy and improvement
of technology infrastructure is in
line with the expertise of Russian
technology companies, especially

in areas such as financial technology,
e-commerce, and cybersecurity.

Turkiye’s tourism sector, an
important part of the country’s
economy, offers significant
opportunities for Russian investors.
The country’s diverse cultural
heritage, combined with its
natural beauty, continues to attract
tourists. Real estate, especially in
coastal regions and major cities
such as Istanbul, is an attractive
investment destination, supported
by favorable government policies
and growing demand for residential
and commercial real estate.

Despite the many opportunities,
Russian entrepreneurs face a
number of challenges. Political
fluctuations and regional tensions
can affect economic stability. In
addition, Turkiye’s unique position
between East and West requires
managing complex geopolitical
dynamics, especially with regard to
EU and NATO policies.

Turkiye’s efforts to meet EU
standards and improve its business
environment are noteworthy.
However, Russian companies should
be aware of changes in legislation,
especially in the areas of taxation,
labor law and foreign investment
policy.

We believe that Turkiye’s
economic prospects for 2024 offer a
mix of opportunities and challenges
for Russian companies. The key
to success lies in understanding
local market dynamics, leveraging
Turkiye’s strategic position, and
the ability to adapt to the changing
economic and political landscape.

We have helped a number of our
clients enter the Turkish market
and a significant number of Turkish
companies enter the Russian
market through acquisitions and
partnerships. In both cases, we see
joint ventures, particularly in the
energy, technology and infrastructure
sectors, poised to deliver impressive
results and strengthen the economic
partnership between Russia and
Turkiye.

TODAY, TURKIYE SEEMS TO BE

AN AREA OF BOTH CHALLENGES

AND OPPORTUNITIES FOR
RUSSIAN BUSINESS. WITH ITS
UNIQUE POSITION AT THE
CROSSROADS OF EUROPE AND
ASIA, TURKIYE CONTINUES TO
BE AN IMPORTANT PLAYER

IN THE REGIONAL ECONOMY.
THERE ARE ABOUT 25,700
COMPANIES OWNED BY
RUSSIAN COMPANIES AND/OR
CITIZENS IN TURKIYE.
TURKIYE'S ECONOMY

IS FORECAST TO GROW
MODERATELY IN 2024,
RECOVERING FROM THE
GLOBAL ECONOMIC
CHALLENGES OF RECENT
YEARS. GDP GROWTH IS
EXPECTED TO STABILIZE AT
54% IN 2024 AND 5.9% IN 2025,
SUPPORTED BY GOVERNMENT
REFORMS AND FOREIGN
INVESTMENT. HOWEVER,
INFLATION, WHICH HAS BEEN
A KEY CONCERN IN RECENT
YEARS, WILL REMAIN ABOVE
THE GLOBAL AVERAGE OF
36% 10O 42%, DESPITE TIGHTER
CONTROLS.
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NM3IMEHEHWNSA-2024:
CUAH, TUO, odwopbl
M apyrue HOBOCTMU

pynna komnauuii swilar npepcraBnena B fepmanum, Poccun n Kasaxcrane u Ha npoTseHum

MHOFMX NIeT NoAAePKNBAET MeAYHapoAHbIe KOMNAaHWM Ha pbiHKe cTpaH Poccun n CHI.
I'K swilar npegnaraer MHOCTPaHHbIM KOMNAHUAM MONHbINA CNEKTP YCIYT: KOHCYNLTALUOHHYIO
noAfepiKKy, lopUAnYecKoe CONPOBOXKAEHUE, Ay TCOPCUHT GyXranTepckoro 06CnyxuBaHua,
(dopmupoBaHue ynpaBneHYecKoi 1 MeXAyHapOAHOI OTYETHOCTH, YHKLMIO KOHTPONNMHTA,
noa/epKy B Bonpocax TpaH(dpepTHOro ieHoo6Gpa3oBaHUA U BO MHOTUX APYIUX CYLLECTBEHHbIX
ANA MeXAyHapoAHON AeATeNnbHOCTY Bonpocax. o cneuuduke cBoeii feATeNnbHOCTU KOMaHAA
swilar ¢ 0co6bIM BHUMaHUEM OTCNEKNBACT U aHANU3MUPyeT U3MeHeHNA 3aKOHOAaTeNbCTBa B
YacTu MeXAyHapOAHOIl fieATeNbHOCTH U Hanoroo6noxeHus. 2023 rog 6bin ocobeHHo Gorat Ha

3aKoHopAaTeNbHble UHULNATUBDI.

Yro e nomeHANOCb 1 yero oxuAaTh 6usHecy B 2024 rogy? leHepanbHbIil AMPEKTOP KOMNAHUM
Nlapba loroanHa nowaroBo npoaHanusnpoBana M3MeHeHNA 1 UX NOCNeACTBUA.

Beratung. Projektierung. Implementierung.

C 2022 ropa MNpekpalwleHune aBToo6MeHa
NpuocTaHoBAeHNs / AaHHBIMU C PAAOM CTPaH
pacTopxeHus COVAH (Weenuapwsi, benbrus,
¢ Pd co cTopOHbI HekoTopbix  HOPBers)
CTPaH (Cpeav NepBbIX
YkpavHa, N\aTsuns)

> >
08.08.2023 11.08.2023
Ykas MNpe3supeHTa PP ot MNepBble NosicHeHus!
08.08.2023 N 585 MuHdbuHa

«0 NprocTaHoBAEHUM
OTAEAbHbBIX NONOXEHUI
COWAH c 38 cTpaHaMu»

XPOHONOrMA
> L
14.02.2023 15.06.2023
EC BkAtoumn Poccuio Npwkas MurduHa N2 86H

B CNUCOK
«HECOTPYAHWYAIOWMX
HOPUCAVKUMIA»

Peakuus MuHduHa PP

0 pPacWMpeHUn cnucka
odwopHbIx 30H: ¢ 01.07.2023
Apo6aBneHa 51 ropucavkums

Hos6pb 2023 fAiusapb 2024. Hosble
MicsMo MuHduHa CNMCKM CTpaH € 22.01.2024
Poccvm o1 01.11.2023 He o6ecneunBatowme o6MeH

AQHHBIX ANS Lenei
Hanoroo6N0XeHNs

He ucnonnsowme
06513aTenbCTBa No
aBTOOGMEHY CTPaHOBbIMU
oTyeTaMu

PepepanbHbIii 3aKOH 0T
27.11.2023 N2 539-¢3
(BHECEHME N3MeHeHuiA
8 HK P)

MpuocraHoBneHune CornawieHunin
06 nsb6exaHnv ABONNHOro
Hanoroo6noxenuna (CUAH)

C08.08.2023 r. oTA€/NbHbIE MOSIOMKEHWS LIENIOro
paga CVH (B oCHOBHOM CO CTpaHamK 13 CnCKa
He[pyeCTBEHHbIX) MPMOCTaHOBIEHbI YKa3om
Mpe3npeHTa PO (3akpenneHo B OepepanbHom
3aKoHe 0T 19.12.2023 1. N2 598-03). B ocHoBHOM
3aTPOHYTbI MYyHKTbI COMALLEHWI, perynmpytoLye
NIbrOTHbIE HANOTOBbIE CTaBKU: HAaNpKMep, No Au-
BUAEHOaM, NPOLeHTaM, POANTA U Ap.

Ha npakTuke 310 03HayaeT, uTo Npw BbiNa-
Te TaKMX BULOB JOXOAa POCCUIACKME KOMMNa-
HMW B KauecTBe HaNoroBOro areHTa AOMKHbI
yAepXnBaTb 1 NepeuncnaTb B 6ro4xeT Hanor
Y NCTOYHMKa no cTaBkam HK PO, a He nibrot-
HbIM cTaBkam no CUAH: Hanpumep, 15% npw
BbinjaTe ¢ AnBMAEHA0B (BMecTo 5-10%); 20%
npw BbinaTe NPOLEeHTOB (BMECTO NOJIHOTo
0CcBOOOXKAEHNA).

HeobbluHOCTb CUTYaLMK 3aKnioyaeTca B
TOM, UTO, 3@ HEKOTOPbIMY UCKITIOYEHNAMY
(Hanpumep, NaTeuA, ABCTpUSA), peub NAET 06
OJHOCTOPOHHEN NPYOCTaHOBKE CO CTOPOHbI
P®. To ecTb Bbinnata goxoaa 13 PO obnaraet-
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cA Hanorom no ctaBkam HK PO, a BoT BbinnaTta
Joxofa 13 apyroi ctpaHbl B PO — no ctaBkam
CNOH (Kpome cTpaH, KOTopble, CO CBOEN CTO-
POHbI, NPUOCTAHOBWAM UIN PAaCTOPIAN CO-
rnaweHue).

CVAOH mexay Poccunen n Typuunen gencrsy-
€T, HO TeM He MeHee Mbl peKoMeHayem obpa-
TUTb BHMMaHMNE Ha M3MEeHEHMA U TypeLKM
LOYEPHUM KOMMAHMAM: U3-3a MHOXECTBA
HI0aHCOB Tenepb CUTYaLMIO C HASTIOroo6IoXe-
HMeM HYXHO aHanM3nMpoBaTb NHANBULYab-
HO C KaXKbIM MHOCTPAHHBIM KOHTPAreHToOM,
YyUnUTbIBaA 0COOEHHOCTUN Kax[oW oTaenbHOM
IOPUCONKLMN.

PacwimpeHmne cnucka oPpLuopHbIX 30H

Mpnka3z MuHduHa PO ot 05.06.2023 r.
pacLIMpU CNMCOK OPLLOPHBIX 30H 6onee yem
B [1Ba pa3a: HOBaA peAakLma CnMcKa BKIoYa-
eT 91 opucaukumio (paHee — 40). No HOBbIM
npasuiam opLIOPHLIMU 30HAMUN CYNTAIOTCA,
Hanpumep, CLUA, ctpaHbl EC, KaHaga n gp.
Mucemom o1 01.11.2023 . MUHUH OMNONHK-
TeNIbHO MOACHWI, YTO OCHOBHbIE MOCNeACTBUA
BcTynatoT B cuny € 01.01.2024 r.

Pa3bepémcs, Ha UTo 3TO BAUAET 1 NMoYemy
3TO BaXHO.

Bo-nepBbix, 11 3TO, NOXanyi, Camoe BaXKHOe,
BCe 6e3 NCKII0YEHNA COEIKMN C KOHTPareHTamm
13 OPLIOPHBIX 30H CUMTAIOTCA KOHTpONMpye-
MbIMW 1 NPW NpeBblLieHn nopora B 120 MiH
pybnen nognexart cneymanbHOMy AeKnapu-
POBaHWIO — BHE 3aBMCYMOCTU OT TOFO, ABAAOT-
CAA CTOPOHbI B3aVIMOCBA3AHHbIMU U HET.

Bo-BTOPbIX, AOUYEPHVIE KOMMaHUVW YUpeavTenei
13 3TVX CTpaH 6osiee He CMOryT NpeTeHAoBaTb
Ha ctatyc MCI1 1 cooTBeTCTBYIOLLME NbrOTbI: AJ1A
[0YEePHUX MHOCTPAHHBIX KOMMaHWIA, TOMMO Bbl-
MOHEHNA KPUTEPMEB MO YPOBHIO OXOAa U KO-
YeCTBY COTPYAHMKOB, 0653aTeNbHbIM YCIOBYEM
ABJIAETCA PErYCTPaLMA MaTEPUHCKON KOMMaHW
(c noneir 6onee 49%) He B OLLOPHON 30HE.

B-TpeTbux, NoMmeHAeTCA NOPAAOK Hanoro-
06510XKEeHUA N OTYETHOCTU NPW NONYYEHNM
[0XO[0B V3 3TVX PUCANKLMIA.

Typuma HanpsAMyto He 3aTPOHYTa STUMMU 13-
MEHEHVAMY 1 No-NpexHeMy He ABnAeTcA od-
LLIOPOM C TOYKW 3peHA 3akoHoaaTenbcTaa PO.

Ho! Tak e kak v B yacty CUAH, Typeukum
KoMMaHuAM, pabotatowmm B PO, notpebyetca
TLWATeNIbHO CNIeAUTb 3a YCJIOBMAMUN U CyMMa-
MW CAENTOK C MHOCTPaHHbIMY KOHTpareHTamm.
B cnyuae ecnm KOHTpareHT okaxeTcA 3aperu-
CTprpOBaH B odLIope, HEOOXOAVMO YUNTbI-
BaTb nocneacteua gns TLO.

N3meHeHunA B TpaHchepTHOM
LeHoo6pasoBaHuu (TLLO)

Y70 Takoe TLUO? Uuntnpya cant ®HC:
«TpaHcdepTHas LeHa — 3TO LieHa, yCTaHaB-
NnvBaemas B <...> onepaumax mexay <...>
noapasaeneHnaMnN eguHON KOMMaHUm Unu
MeXJy YHaCTHMKaMV e4VHOW rpynnbl KOMMa-
HUI. [leATeNbHOCTb MO YCTaHOBMIEHMIO LieH
MeXAay TakMMU KOMMNaHUAMW Ha3blBaeTcA
TpaHcpepTHbIM LIeHOO6Pa30oBaHNEMY.

Cdepa TLIO Bcerga Haxoamnacb Nof 0co-
6blM KOHTPOMEM: MO cAenkam oT 120 munano-
HOB pybnel KomnaHuy 0b6A3aHbl eXXerogHo
nogaeaTtb yBeJOMJIEHME O KOHTPONMPYEMbIX



CAenKax, a Takxe noaTeepKAaTb PbIHOYHOCTb
npYMeHAeMbIX LieH B CrielnanbHON TPaHC-
bepTHON AOKYMeHTaLuw.

C yuyéToM MaclwTabHOCTN N3MEeHEHNI 1 Aeil-
CTBYIOLLMX OFPAHNYEHUI Ha BbIBOA KanuTtasna
(Hanpumep, Ha BbINnaTbl AMBMAEHAOB, POAATU
1 MPOLEHTOB A/1A HeAPYKECTBEHHbIX CTPaH)
cdepa TUO, Kak ocTatoLeeca BO3MOXKHOE
«OKOLUKO» /1A BblBOAA KanwuTana, npetepnena
dyHOameHTanbHble n3meHeHuA ¢ 2024 roaa, B
TOM YKCIIe CYLECTBEHHO YCUMANACA KOHTPOSb.

BaxHble n3smeHeHua B perynuposaHum TUO
6b111 oprLManbHO 3akpeneHbl B Defepanb-
HOM 3aKOHe 0T 27.11.2023 . N2 539-03, KoTo-
pblii HErMacHo NoyyYns Ha3BaHMe «6obLLIOro
HasIoroBOro 3aKOHa».

Kakne HoBoBBegeHUA Havyanv
AencrTBoBaThb B 2024 roay?

HoBblI1 Hanor y nCToyHnKa Ha BHYTpu-
rpynnosble ycayrn, okasbiBaemble NHO-
CTPaHHbIMW B3aMMO3aBUCUMbIMM ANLAMN

OG6blYHOI NPaKTUKOW B MeXAYHapPOAHbIX
KOMMNaHUAX ABNAIOTCA BHYTPUIPYynnoBble
yCnyru, Korga ogHa 13 poAcTBeHHbIX (B3a-
MMOCBA3aHHbIX) KOMMaHWi, obnagatowan
KoMMeTeHUUAMY B onpeaenéHHom coepe,
OKa3sblBaeT ycyrn Apyrum KomnaHuAmM. 31o
MOXeT KacaTbCA, Hanpumep, IT-noaaepxku,
NOFNCTUKM UK NiobbIx Apyrux chep 6usHeca.

Mo Hoebim NpaBunam ¢ 01.01.2024 r. B cny-
Yyae, eCnv yCnyru okasaHbl KOMMaHWEN, Haxo-
AALecAa B OQHON U3 CTPaH, C KOTOPbIMW Npu-
octaHoBneHo CU/IH, poccuinckuin nokynatenb
yCNyr B KaYeCTBe HaNOroBOro areHTa AoMKeH
yaepaTb 1 yrnnaTtuTb Hasor y nctouHmka 15%.

B cnyuae ecnn CUH npoponxaet gencreo-
BaTb, HAa/NOr y NCTOYHUKA, KaK NpaBusIo, Npyme-
HVM He OyfeT, ofiHaKO 1 B 3TOM CJlyyae fiyylle
NPOBECT JOMOHUTENBbHYIO MPOBEPKY Ha COOT-
BETCTBYIE YCNOBUIA caenkm nonoxeHnam CUAH.

Bonble nuy 6yayT cuMTaThCA B3aNIMO-
3aBMCMMbIMUA

Kak npaBuno, Kputepumn TpaHcepTHOro
LeHoo6pa3oBaHNA NPUMEHAIOTCA K B3au-
MO3aB/NCUMbIM KOMMNaHUAM. Knaccnyeckune
KpUTepumn B3anmMo3aBnUCMOCTI — 3TO JONA
yyacTua 6onee 25%, BO3MOXHOCTb Ha3HauaTb
(BNMATL Ha Ha3HayYeHre) NCMOSIHUTENbHbIE
opraHbl KOMMaHUW WU BbINOMHEHNE GYHKLNN
yrnpaBneHna o4HUMU 1 TeMU Xe ML aMu.

C 2024 ropa 3T KpUTEPUN [OMNOSHATCA
1 YTOUYHAIOTCA: B3aMMO3aB/NCMbIMW TeNepb
6ynyT CUMTaTbCA He TOJIbKO MaTepUHCKMe
N «CeCTPUHCKNE» KOMMAaHUK, HO 1 «BHYYa-
Tble», «4BOIOPOAHbIE» U ApP. (LUTUPYA 3aKOH:
«KOHTPOJIMPYEMble NHOCTPAHHbIE KOMMaHN
OAHUX U TEX K& KOHTPOAMNPYIOLWNX NLY), @
TaKXe NHOCTPaHHble CTPYKTypbl 6e3 06-
pa3oBaHUA PUANYECKOro LA, eC/n XoTA
6bl OfNH 13 YYaCTHVKOB TaKoW CTPYKTYpPbl
3aperncTpupoBaH B OLIOPHON PUCANKLINN.

bonbe KOHTpOJInpyeMbiX cAeNoK
KOHTpOJ’IVIp)IEMbIMVI CHNTAKTCA COAeNnKn
mMexay B3aM0o3aBNCUMbIMUN NNLLAMU, a TaKXe

CAEJKM C YYETOM HEeKOTOPbIX 0CO6eHHOCTe:
Hanpumep, C y4acTmem NoCcpefHUKoB (npu
BbINMOSIHEHUW ONpeAenEéHHbIX KpUTepues)
WM BHELWHETOProBble CAeNKM C TOBapamu
OUPKEBOW TOPTOBIIN.

B HOBOM 3aKOHe [ONONHAETCA, UTO KOHTPO-
NINPYEMON cUMTaeTcA Cheska, OfHa 13 CTOPOH
KOTOPOI 3aperncTpupoBaHa B opLLIOPHON
30He (CM. BblLLE MPO CANCOK OPLLIOPOB).

[py 3TOM B HOBbIX NPaBKax NPonucaH pAag
VICKITIOUYEHWI ANA IOPUCAUKLMIA, C KOTOPbIMU
casrycta 2023 roga npuoctaHoBneHbl CUAH:
HanpymMep, NPW BbINOMHEHN PAAA KpUTepues
(B T. 4. HEM3MEHHOCTb YCNI0BUI 4OrOBOPa) MO-
ryT OCTaTbCA HEKOHTPONPYEMbIMU CAENKM,
3aKtoUYEHHble 0o 01.03.2023 r., unn caenkn
C MHOCTPAHHbIMWN 3KCMOPTHO-KPEeAUTHbIMUN
areHTCcTBamMm 1 6aHkamu, oba3aTenbCcTBa No
KOTOpbIM BO3HMKAM Ao 08.08.2023 r.

Kakvne puckn?

Bo-nepBblx, CyLecTBEHHO YBeNNYMBaEeTCA
pa3mep BO3MO>KHbIX HaJIOrOBbIX fJOHaYunCIe-
Hui. B TLO ncnonb3yertca noHATME <KOpU-
0P PbIHOYHbBIX LIeH», TO eCTb MAUHMMAbHbIN
1 MaKCManbHbI MOPOT LieH, KOTOpble Npu-
MEHMMbI Ha pblHKe. PaHee pbIHOYHOM Npu-
3HaBanacb Nitoban LieHa B npefenax 3Toro
Kopugopa.

Mo HoBbIM NpaBunam B cnyyae, ecny OHC
npy NpoBepKe BbIABUT HEPbIHOYHOCTb Lie-
HOO6pa3oBaHMA, KOPPEKTHOM byaeT cuun-
TaTbCA TONIbKO MeAMaHHOe 3HayeHune (T.
€. Yncso, KoTopoe ABMIAETCA CepeaNHON
MHOeCTBa Ymces, NONOBNHA Yncen umeet
3HauyeHus 6osnblune, Yem MeamnaHa, a noso-
BVHa YMCeN NMEeeT 3HaYeHNA MeHbLUNE, YeM
mMefnaHa).

B cnyuae BbIABAEHNA HapyLIEHWIA Hanoro-
nnatenbLymKy npuaérca gonnatntb 20% Ha-
nora Ha NprbGbIIb Ha CYMMY KOPPEKTUPOBKN
Mexay LieHOW CAENKN U Pac4ETHbIM MeanaH-
HbIM 3HaYeHneM.

OfHOBPEMEHHO C 3TUM — 1 3TO ellé OgHO
HOBOBBe[EHVE — 3Ta CyMMa pa3HuLbl bygeT
paccmaTpmBaTbCA Kak CKpbITble AUBUAEHAbI
1 obnaratbCsA HaNOrom Ha AUBMAEHAbI NO
craBke 15%.

Takum obpa3om, obLas cymma Hanorosbix
NOHAYNCNEHUN CMOXKET COCTaBUTb A0 35% oT
CYMMbl KOPPEKTNPOBKMU.

KomnaHuA cMOXeT CHU3UTb CyMMy JOHa-
UNCNEHUI N COXPAHUT NPaBO BbI6GOPa LieHbI
B Npefeniax Kopuaopa pbIHOYHbIX LieH (He
o06sA3aTeNIbHO MO MeAraHe), ecin camocTo-
ATENbHO NepecynTaeT CTOMMOCTb CAENKMN Y
CKOPpPEeKTMpYyeT Hanorosyio 6asy.

Bo-BTOpbIX, CylleCcTBEHHO yBenmnyarTca
wrpadbl. Hanprmep, npv Heynnate Hanora
wrpad cmoxeT coctaBUTb Ao 100% oT cym-
Mbl HEAOMIaY€HHOro Hanora (Ho He MeHee
500 Tbic. pybnei), a 3a HenpegocTaBneHe
AOKYMeHTauunm — 4o OQHOro MUIIMOHA
py6neii. Litpad 3a Henopauy (HecBoeBpe-
MEHHYI0 nofauvy) exkerogHoro yBeomaeHusa
O KOHTPONIMPYEMbIX CAeNIKax YBenYyeH Jo
100 Tbic. pybner (paHee — 5 TbiC.).

POCCUNCKO-TYPELLKUI ANANOT

Kakue oTuéTbl caBaTb 1 Kakasi
nHdpopmauua norpebyerca?

CocTaB 1 CPOKM CAaUM OTYETHOCTY He npe-
Tepnenu CywecTBeHHbIX U3MEHEHUI: KaK 1
paHee, 6a30BO KOMMaHWM AOMXHbI Jo 20 mas
nofAaTb yBefOM/IEHME O KOHTPOIMPYeMbIX CAen-
Kax 3a NPOLUIbIA rof, a Mo 3anpocy HanoroBow
B TeuyeHue 30 AHeN NpeaoCTaBUTb MPOBEPSALO-
LM opraHam TpaHcdepTHYI0 AOKYMEHTaL MO,
pacKpbIBaoOLLYy0 METOABI LIeHOO6Pa30BaHWA U
NoATBEPKAAIOLLYHO PbIHOYHOCTD LieH.

Ho copepaHne oTUETOB CyLEeCTBEHHO
pacluMpeHo 1 AOMOJTHEHO: Tenepb Hasoro-
nnaTenblyMKN AOSKHbI 6yAyT packpbiBaTb B
JOKyMeHTauun nHopmaunio o foxogax u
pacxopax, YNCSIEHHOCTY COTPYAHMKOB U akTu-
BaX CBOEro MHOCTPaHHOIO KOHTpareHTa npu-
NOXEHNeM COOTBETCTBYIOLLMX NOATBEPXKAAl0-
LMX AOKYMEHTOB 1 GUHAHCOBOW OTYETHOCTN.

Mpwv 3TOM HanoronnaTenbLiMK MOXeT ObITb
0CBOOOXAEH OT WTPadoB B Clyyae, eCiu NH-
dopmauusa He 6yneT npefocTaBneHa BHeLL-
HMM KOHTpareHToMm. Ecnu peub MAET o B3an-
MO3aBMCVIMOI CTOPOHE CAENKY, nocabneHnii
OXMAaTb He crliepyeT: NpefnosaraeTca, Yto
KOMMaHMsA B COCTOAHUM obecneynTb Heobxo-
OVIMble AaHHble 33 CBOEro KOHTPareHTa.

Kak n3ameHeHusa BNINAIOT Ha CAENKM C TypeL-
KUMW KOHTpareHTamu? Bce nepeuncneHHble
n3meHeHuna TLO B nonHowm mepe KacatoTca Bcex
POCCUICKMX HaNOTOMNNaTeNbLMKOB, B TOM YNC-
ne TypeLKUX JOYePHVX KOMMaHWI B YacTu cae-
JIOK C MaTePUHCKOMN U APYTMI KOMMAAHUAMM.

Mpwv 5TOM Ba)KHO NPOAHaNM3NPOBATb Kax-
[l0ro CBOEro KOHTpareHTa MHANBUAYaNbHO:
HY>KHO Y4unTbIBaTb JeNCTBME/NMPUOCTaHOBIIe-
Hve CU[H, Hannumne/oTcyTCTBYE OPUCANKLNN
KOHTpareHTa B cnncke opLIOPOB, COBOKYTHYO
CYMMY CLe/KM, Haimumne/oTcyTCTBIE B3aUMO-
CBA3AHHOCTY CTOPOH.

O6Lwan cymma foHauncneHunin n wrpados
MOXeT cTaTb 6oJiee uem CyLecTBEHHOW Ans
KOMMaHWK, NO3TOMY MPUHLMMNANbHO BaXKHO
He OCTaBNATb 3TOT BONPOC 6€3 BHUMaHMA.

XopoLwuas HOBOCTb: U3MEHEHWA BCTYNUAN B
cuny ¢ aHBapA 2024-ro; Takum o6pasom, B nep-
BbIll Pa3 OTUUTHIBATLCA MO HOBbLIM NPaBUIam
Hy»<HO 6yreT B 2025 rogy. OnHako y»ke «Ha 6epe-
ry» Hy»<HO OLIeHUTb BBOAHbIE AaHHbIE 11 YCII0BMA
CAENOoK, YToObl BHECTV HEOOXOAVIMbIE KOPPEK-
TUPOBKM U MPOXXUTb FOf, MO HOBbIM NPaBuMsIaMm:
33HUM YMCSIOM 3TO CZieaTb He MOMYYUTCA.

Cneumanuctbl swilar 6yayT pagbl nomoub
pa3obpatbcA B Bonpoce n chopmmupoBatb
Heob6xoANMYI0 AOKYMEHTALMIO N OTYETbI MO
Mepe HeobxoANMOCTH.

office@swilar.ru
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he swilar Group is represented in Germany, Russia and Kazakhstan and has

been supporting international companies in the Russian and CIS markets
for many years. The swilar Group offers foreign companies a full range of
services: consulting support, legal support, outsourcing of accounting services,
preparation of management and international reporting, controlling function,
support in transfer pricing and many other issues essential for international
operations. Due to the specific aspects of its activity, the swilar team pays
special attention to monitoring and analyzing changes in legislation related to
international activities and taxation. The year 2023 has been particularly rich in
legislative initiatives.
What has changed and what should companies expect in 2024? Daria Pogodina,
CEO of the company, analyzed the changes and their consequences step by step.

CHANGES IN 2024:

Double Taxation Agreements
(DTAs), Transfer Pricing,

Offshoring and

Suspension of Double Taxation
Agreements (DTAs)

As of 08.08.2023, certain provisions
of a number of DTAs (mainly with
countries included in the list of unfriendly
countries) have been suspended by decree
of the President of the Russian Federation
(established by Federal Law Ne 598-FL dated
19.12.2023). Mainly affected are the clauses
of agreements regulating preferential tax
rates — for example, on dividends, interest,
royalties, etc.

In practice, this means that when paying
such types of income, Russian companies,
as tax agents, must withhold and pay to the
budget withholding tax at the rates of the Tax
Code of the Russian Federation, instead of the
preferential rates provided for in the DTAs: for
example, 15% on dividends (instead of 5-10%);
20% on percentage payments (instead of full
exemption).

other news

The unusual situation is that, with some
exceptions (e.g. Latvia, Austria), this is a
unilateral suspension by the Russian Federation.
This means that the payment of income from
the Russian Federation is taxed at the rates of
the Tax Code of the Russian Federation, but the
payment of income from another country to the
Russian Federation is taxed at the rates of the
DTA (except for countries that have suspended
or terminated the agreement on their part).

The DTA between Russia and Turkiye is
in force, but we recommend that Turkish
subsidiaries also pay attention to the changes:
due to the many nuances, the taxation
situation must now be analyzed individually
with each foreign counterparty, taking into
account the specifics of each jurisdiction.

Extension of the list of offshore zones
The order of the Ministry of Finance of the
Russian Federation dated 05.06.2023 has more

A0 swilar Beratung. Projektierung. Implementierung.
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Since 2022 Termination of automatic
Suspension/cancellation of ~ data exchange with a number
DTA with the Russian of countries (Switzerland,

Federation by some countries Belgium, Norway)

(Ukraine, Latvia among the

first)
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Decree of the President

of the Russian Federation of
08.08.2023 No.585

"On Suspension of Certain
Provisions of DTA with 38
Countries”

First explanations of the
Ministry of Finance
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CHRONOLOGY
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EU included Russia on the list
of "non-cooperative
jurisdictions”

Reaction of the Ministry of
Finance of the Russian

Order of the Ministry of
Finance No. 86n on expanding
the list of offshore zones:
since 01.07.2023 51
jurisdictions were added

Federation
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November 2023 January 2024. Since

« The Letter of the Ministry of 22.01.2024 the new lists
Finance of 01.11.2023 of countries:

* Not providing data exchange
for taxation purposes

« Defaulting liabilities on
automatic data exchange of
country-by-country reports

* The Federal Law of
27.11.2023 No. 539-FZ
(making amendments to the
Tax Code of the Russian
Federation)

than doubled the list of offshore zones: the
new version of the list includes 91 jurisdictions
(previously 40). According to the new rules,
the USA, EU countries, Canada and others
are considered as offshore zones. In a letter
dated 01.11.2023, the Ministry of Finance also
stated that the main consequences will come
into force on 01.01.2024.

Let’s analyze what this means and why it
is important

First, and perhaps most importantly,
all transactions with counterparties from
offshore zones will be considered controlled
without exception, and if the threshold of
120 million rubles is exceeded, they will be
subject to a special declaration - regardless of
whether the parties are related or not.

Second, subsidiaries of founders from
these countries will no longer be able to
claim SME status and related benefits: for
foreign subsidiaries, in addition to meeting
the criteria for income and number of
employees, a mandatory condition is the
registration of the parent company (with
a share of more than 49%) not in offshore
zones.

Third, the taxation and reporting
procedures for income from these
jurisdictions will change.

Turkiye is not directly affected by
these changes and is still not an offshore
jurisdiction from the point of view of Russian
legislation.

However, as in the case of the DTA, Turkish
companies operating in Russia will need to
carefully monitor the terms and amounts of
transactions with foreign counterparties. If it
turns out that the counterparty is registered
offshore, it is necessary to consider the
transfer pricing consequences.



Transfer pricing changes

What is transfer pricing? According to the
FTS website, “A transfer price is a price set
in ... transactions between ... divisions of a
single company or between members of a
single group of companies. The activity of
setting prices between such companies is
called transfer pricing’.

The sphere of transfer pricing has always
been under special control: for transactions
of 120 million rubles or more, companies are
required to file an annual report on controlled
transactions and confirm the marketability of the
prices applied in special transfer documentation.

Given the scale of the changes and the current
restrictions on capital outflows (e.g. on dividend,
royalty and interest payments to unfriendly
countries), transfer pricing as a remaining
possible “window” for capital outflows has
undergone fundamental changes as of 2024,
including significantly tightened controls.

Important changes in the regulation of
transfer pricing were formalized in the
Federal Law Ne 539-FL dated 27.11.2023,
which is tacitly called the “Big Tax Law”.

What innovations started to take effect
in 20242

New withholding tax on intra-group
services provided by foreign related parties

Intra-group services are a common practice
in international companies — when one of
the related (interdependent) companies with
competence in a certain area provides services
to other companies. This can be IT support,
logistics — or any other business area.

According to the new rules, from 01.01.2024,
if the services are provided by a company
located in one of the countries with which the
DTA has been suspended, the Russian customer
of the services must withhold and pay 15%
withholding tax as a tax representative.

If the DTA is still in force, the withholding
tax is generally not applicable, but even in
this case it is better to conduct an additional
review to ensure that the terms of the
transaction are in compliance with the DTA.

More persons and entities are considered
to be interdependant

In general, transfer pricing criteria apply
to interdependent enterprises. The classic
criteria for interdependence are a shareholding
of more than 25%, the ability to appoint (or
influence the appointment of) the company’s
governing bodies, or the exercise of a
management function by the same persons.

As of 2024, these criteria will be
supplemented and clarified: not only
parent and “sister” companies, but also
“grandchildren”, “cousins”, etc. will be
considered as interdependent. (quoting the
law, “controlled foreign companies of the
same controlling persons”), as well as foreign
structures without a legal entity, if at least
one of the participants in such a structure is
registered in an offshore jurisdiction.

Other controlled transactions

Controlled transactions are transactions
between related parties, as well as
transactions with certain peculiarities, such
as transactions involving intermediaries (if
certain criteria are met) or foreign trade
transactions involving exchange-traded
goods.

The new law adds that a controlled
transaction is a transaction in which one of
the parties is registered in an offshore zone
(see “List of Offshore Zones” above).

At the same time, the new rules contain
a number of exceptions for jurisdictions
with which DTAs have been suspended
since August 2023: for example, if a number
of criteria are met (including unchanged
contractual terms), transactions concluded
before March 1, 2023, or transactions with
foreign export credit agencies and banks, the
obligations of which arose before August 8,
2023, may remain uncontrolled.

What are the risks?

First, the amount of potential additional
tax charges increases significantly. Transfer
pricing uses the concept of a “market price
corridor”, i.e. a minimum and maximum
threshold of prices that apply in the market.
Previously, any price within this corridor was
considered a market price.

Under the new rules, if the Federal Tax
Service discovers non-market prices during
an audit, only the median (i.e. a number
that is the middle of a set of numbers, half
of which have values greater than the median
and half of which have values less than the
median) will be considered correct.

If the taxpayer is found to be in violation,
the taxpayer will be required to pay an
additional 20% income tax on the amount
of the adjustment between the transaction
price and the estimated median value.

At the same time, and this is another
innovation, this amount of difference will
be considered as a hidden dividend and
will be subject to dividend tax at the rate
of 15%.

Thus, the total additional tax burden could
be up to 35% of the adjustment amount.

The company will be able to reduce the
amount of the additional charge and will retain
the right to choose the price within the corridor
of market prices (not necessarily at the median)
if it independently recalculates the value of the
transaction and adjusts the tax base.

Second, there will be a significant increase
in penalties. For example, in case of non-
payment of tax, the penalty will be up to
100% of the amount of underpaid tax (but
not less than 500 thousand rubles), and
for failure to provide documentation — up
to 1 million rubles. The penalty for failure
to submit (late submission of) an annual
report on controlled transactions has been
increased to 100 thousand rubles (previously
5 thousand rubles).

POCCUNCKO-TYPELLKUI ANANOT

What reports must be filed and what
information is required?

The format and deadlines for filing reports
have not changed significantly: as before,
companies must file a report on controlled
transactions for the previous year by May 20 and,
at the request of the tax authorities, provide the
audit authorities within 30 days with transfer
documentation disclosing the pricing methods
and confirming the market prices.

However, the content of the reports
has been significantly expanded and
supplemented: now taxpayers must disclose
in the documentation information on income
and expenses, number of employees and
assets of their foreign counterparty, attaching
relevant supporting documents and financial
statements.

At the same time, the taxpayer may be
exempted from penalties if the information is
not provided by the foreign counterparty. If it
is an interdependent party to the transaction,
no relief is expected: it is assumed that the
company will be able to provide the necessary
data for its counterparty.

How will the changes affect transactions
with Turkish counterparties? All of the
above transfer pricing changes fully affect
all Russian taxpayers, including Turkish
subsidiaries in relation to transactions with
the parent and other companies.

It is important to analyze each counterparty
individually - you should take into account the
effect/suspension of the DTA, the presence/
absence of the counterparty’s jurisdiction
in the Offshore List, the total amount of
the transaction, the presence/absence of
interrelatedness of the parties.

The total amount of additional fees and
fines may be more than significant for the
company, so it is crucial not to leave this issue
unnoticed.

The good news is that the changes
entered into force in January 2024, so the
first reporting under the new rules will be
in 2025. However, it is already necessary to
evaluate the input data and the terms of the
transactions in order to make the necessary
adjustments and to live the year under the
new rules: it will not be possible to do it
retroactively.

The swilar specialists will be happy to
help you understand the issue and prepare
the necessary documentation and reports
as required.

office@swilar.ru
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