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BeKTOp CTpaTernyeckoro NapTHEpPCTBa U AeNI0BOr0 B3aMMOAENCTBUA», MUHULMMPOBAHHbIN

Accoumaumein «Poccnitcko-Typeuknii guanor» npu nopaepxke TIM PO, Poccuitcko-
Typeukoro genoBoro coBeta u Poccuiicko-Typewkoii pa6oueii rpynnbi npu PCII. NpuoputeTHoii 3apaven
AUCKYCCMOHHOI NNOLAAKMN ABNAIOTCA pa3BUTME U YKPenneHe KOHTaKTOB, OpraHu3aLmsa COBMeCTHbIX
MHBECTULMOHHbIX NPOEKTOB 1 BHELHETOProBbIX cAeNok. B npownom roay B popyme npunaAno yyactue
6onee 300 npeactaButeneil 6u3Heca U BNACTU. ITO OAHO U3 CAMbIX MacLUTabHbIX MeponpuATHiA AnA
pa3Butus 6usHec-guanora mexxay npegnpunumarenamm Poccum n Typuun.

2 6 mas 2023 rogia cOCTOMTCA TPeTHii MeXAYHapoAHbIN 6usHec-popym «Poccua — Typuus:
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APCEH
AKOTTOB:
«C KAKObIM

roaom4ymnciio

OB/IACTEW

B3AMMOOENCTBUSA
POCCUMNCKOIO

N TYPELKOIO
BU3HECA

YBEJIMHNBAETCSA»

[oporue apysba!

26 mas 2023 ropa Accoumauyma «Poccuin-
cko-TypeuKkun gnanor» npy noaaep»kike T
PO, Poccuincko-TypeLkoin pabouein rpynnbl
npwv PCIM, n"HPopMaLMOHHOM NOALepKKe
XypHana Russian Business Guide nposegét
TPETUIA MeXAYHaPOAHbIV eXXerofHblii Gopym
«Poccusa — Typuuma: BeKTOp cTpaTernyeckoro
[1e/T0BOr0O MAPTHEPCTBay». YKe TpaauLMOHHO
dopym npoxoanT Ha nnowagke TN PO.

3a oTm rogbl opym, 6e3 npeysenunye-
HWSA, CTaf OAHOW M3 CaMbIX aBTOPUTETHbBIX 1
3 deKTUBHbIX NIOLWAA0K MO 06CyKAEHNIO
POCCUINCKO-TYPELKOTO 1eJIOBOrO COTPYAHN-
yectBa. Kaxkapbln rog B dopyme npuHnmaeT
yyacTume OKOJIO TPEXCOT YYaCTHNKOB OT 06enx
cTpaH. Kaxkgbli rog Ha Halwem popyme fo-
6aBnAETCA KOIMYECTBO TeM AJIA ANCKYCCUIA.
Ecnv B naHgemunnHbii 2021 rop mbl 06¢y-
XAanu npervMyLecTBEHHO [iBe KilloyeBble
TeMbl — MHBECTULY U CTPOUTENBCTBO, — TO
B 2022 rogy K HUM 806aBUANCb ANCKYCCUN
no BOMpocam NOFUCTUKM, Typr3Ma, peTeiina.
B 2023 rogy cnncok Tem ana obcyxaeHusa
CTan ewweé Wwupe: B 30Hy BHUMaHNA Y4aCTHU-
KOB GpOopyma, MOMUMO BbiLLeNnepeynCcIIeHHbIX
HanpaBneHui, BOAAYT TEMbl MPOMBbILLIEHHOTO
COTPYLAHNYECTBA, MOCTaBOK TypeLiKoro 060-
pynoBaHua B Poccuio, akTyasibHble BOMPOCHI
napanienbHOro MMNopTa. TO FOBOPUT O TOM,
YTO C KaXKAblM rofOM YMCo obnacten B3aMo-
[eNCTBINA POCCUIACKOTO 1 TypeLKoro busHeca

YBENNUMBAETCA, a NoLaAKa Halero popyma
ABNIAETCA ONULETBOPEHNEM AMBEPCUPUKALIAN
COTPYAHMYECTBA ABYX HALUMX CTPaH.

CeropHsa B Typuum cnoxunacb HenpocTas
SKOHOMMYECKaA 1 MonUTUYecKas cutyaums. B
¢deBpasne 3Toro rofa cTpaHa nepexmna Cuib-
HelLee 3eMNEeTPACEHNE, 3TO CTUXMINHOE 6ep-
CTBUE CYLLECTBEHHO MOBAUANO Ha SKOHOMUKY
Typeukoi Pecny6nuku. Poccus 6bina ogHoi
M3 CTPaH, NPOTAHYBLUMX PYKY MOMOLLM NO
NNKBUAALMN NOCEACTBUIN 3eMSIETPACEHNA.

Kpome Toro, 14 mas B cTpaHe NpoxoasT
npesuaeHTcKre Bbibopbl B Typumm. HeB3u-
pasA HX Ha NONNTUYECKNE N3MEHEHUS, HU Ha
NPUPOLHbIE CTUXMW, Mbl MPOAOIKUIN MOA-
rotoBKy Gopyma, MOCKONbKY CUMTaeM, YTO
HU NPW KaKnx 06CTOATENbCTBAX Ae/10BOe
COTPYLAHNYECTBO MEXAY HaVMU CTpaHaMu
He A0/IXKHO OCTAHAB/IMBATBLCA, EANHCTBEHHDIN
npaBuWIIbHbIN BEKTOP — AaJibHelLLIee ero pas-
BUTUE.

HecmoTpsa Ha 6ecnpeLieieHTHbIE SKOHOMM-
Yyeckue caHKLMK, C KOTOPbIMM CTOJNTKHYNaCb
Hallla CTpaHa B MPOLLIOM Frofly, YPOBeHb TOBa-
poobopoTa mexay Poccuein n Typumein joctur
peKopAHbIX 3HaYEHNIA, MPEBbLICKB OTMETKY B
60 mnpg ponnapos CLLUA.

B Accoumaummn «Poccmmncko-Typeukni gna-
nor» Mbl BUANM OOOOAHBIN MHTEpEC K NapT-
HEPCTBY CO CTOPOHbI 613Heca. AKTUBHOCTb
KaK TypeLK/X, TaK Y POCCUNCKNX KOMMaHWN
1 OTpacsieBblX acCOLMALNIA, OTKPbITbIX A4S
COTPYAHNYECTBA, BLOXHOBNAET. 33 NCTEKLUNIA

2022 rog Mbl MPOBeNU JecATKN AeNI0BbIX Me-
PONPUATMN C y4acTueM npeanprHumaTenemn
Kak B Poccun, Tak n B Typuuu, npu cogemn-
cTBUM Accoumanmm Gbiny NoanvcaHbl 4OroBO-
pbl O COTPYAHUYECTBE MeXAY 63HeCMeHaMM
HaLLWX CTPaH, peanu3yoTca MHBECTULIMOHHbIe
NPOoEKTbl BO MHOTMX pernoHax Poccum. Cero-
AHA B Accoumaunn PT[] cocTonT y»Ke 0Kono
40 KOMMaHW, U C KaXkablM rogOM UX YNCITO
pacTéT.

be3ycnoBHO, TecHOe B3anmofencTene He
MO>KeT BCerga UATY rMagKko, Nopor BO3HMKAOT
1 CNOXKHOCTU, KOTOPbIe 3a4acTyto CBA3aHbl C
BOMPOCaMM 1 NOTUCTMKK, N nnaTexken. B pam-
KaxX BCEX HALUUX MepOnpUATAIA Mbl Npuria-
LIaeM Y4YacTHNKOB 0603HauyaTb KOHKPETHble
Npo6semMbl, C KOTOPbIMU OHW CTaNIKNBAOTCH,
YTO6bI COBMECTHBIMU YCUANAMM HAXOAUTb X
peLueHue. TpeTnin exxerofHbln Gopym «Poccua
- Typuusa» He CTaHeT UCK/oUYeHreM. Al yBepeH,
yto 2023 rop CTaHET He MeHee ycneLHbIM B
pa3BUTUM AENOBbIX B3aMIMOOTHOLLEHUI MeXAY
HalVMK CTpaHamu, uto ByaeTt peann3oBaHO
eLLé 60osblue HOBbIX MPOEKTOB, M NpUraLLato
BCEX 3aUHTEPEeCOBaHHbIX B Pa3BUTUN MEXAY-
HapOAHOro NapTHEPCTBA K COTPYAHNYECTBY.

ApceH Aonos,

npe3unpaeHT Accoumaumm «Poccmnincko-
Typeukuii gnanor»,

npeacepatenb Poccuinicko-Typeukon
pa6oueir rpynnbi npu PCMN



ARSEN AYUPQOV:

THE NUMBER OF
INTERACTION AREAS
BETWEEN RUSSIAN
AND TURKISH BUSINESS

IS INCREASING
EVERY YEAR

Dear friends!

On May 26, 2023 the Russian-Turkish
Dialogue Association with the support of
the Chamber of Commerce and Industry
of the Russian Federation, with the support
of the Russian-Turkish Working Group
of the Russian Union of Industrialists and
Entrepreneurs (RSPP), with the information
support of the the international publication
Russian Business Guide will hold the third
annual forum «Russia-Turkey: a vector of
strategic business partnership». The forum is
traditionally held on the site of the Chamber
of Commerce and Industry of the Russian
Federation.

Over the years, the forum has become one
of the most influential and effective platforms
for discussion of the Russian-Turkish business
cooperation. Every year the forum is attended
by over three hundred participants from both
countries. Every year the number of issues
for discussions is growing at our forum. If in
the pandemic year 2021 we discussed mainly

At the meeting with

the management of the
Turkish B2B marketplace
TurkishExporter

With Deputy
Minister of
Trade of Turkey
Fatih Metin

two key topics: investment and construction,
in 2022 we added new issues on logistics,
tourism, and retail. In 2023 the list of topics for
discussion has become even wider: in addition
to the areas mentioned above, the forum will
focus on industrial cooperation, the supply
of Turkish equipment to Russia, and current
issues of parallel imports. This confirms the
fact that the number of interaction areas
between Russian and Turkish business
increases every year, and our forum is the
embodiment of diversification of cooperation
between the two countries.

Today the economic and political situation
in Turkey is complicated. In February of this
year the country went through the strongest
earthquake and this natural disaster affected
greatly the economy of the Republic of Turkey.
Russia was among the countries that offered a
helping hand to eliminate the consequences
of the earthquake.

In addition, on May 14, Turkey is holding
presidential elections. Regardless of political

@ TurkishExporter
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changes or natural disasters, we continue
preparations for the forum because we believe
that under no circumstances should the
business cooperation between our countries
stop, the only proper vector is its further
development.

Despite the unprecedented economic
sanctions our country faced last year, the level
of trade turnover between Russia and Turkey
reached record levels, exceeding $60 billion.

In the Russian-Turkish Dialogue
Association we see a mutual interest in
partnership on the part of businesses.
The activity of both Turkish and Russian
companies and industry associations that are
open to cooperation is inspiring. During the
past year we have held dozens of business
events with the participation of entrepreneurs
in Russia and Turkey, with the help of the
Association we have signed agreements on
cooperation between businessmen from our
countries, implemented investment projects
in many regions of Russia. There are already
over 40 companies in the RTD Association,
and their number is growing every year.

Obviously, close cooperation cannot always
go smoothly, sometimes there are difficulties,
which are often related to issues of logistics
and payments. At all our events we invite
participants to identify specific problems
that they experience so that we can work
together to find solutions. The third annual
Russia-Turkey Forum will be no exception. I
am sure that 2023 will be equally successful
in the development of business relations
between our countries, that more new projects
will be implemented, and I invite everyone
interested in the development of international
partnership to cooperation.

Arsen Ayupov,

President of Russian-Turkish Dialogue
Association, Chairman of the Russian-
Turkish Working Group at the Russian
Union of Industrialists and Entrepreneurs
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POCCUA N TYPLLINA
PASBNBAIKOT

COTPY/]
MALL =
CEIME

kono 80 yyacTHuKoB 13 Poccum n

Typumu cobpana 6u3Hec-BCTpeya
«CotpyaHuuectBo Poccun u Typuun
B MaLUNHOCTPOUTEIbHOM CETMEHTE.
JKCNOPTHbIE BO3MOXHOCT», KOTOPYIO
Accoumauma «Poccuitcko-Typewkuin
Auanor» npu noaaepxke Russian Business
Guide npoBena 23 mapTa B OHNAiiH-
dopmare.
Bo BcTpeye npunsany yyactue
npeacTaBuTeNN POCCURCKNX 1
TYpeLKIUX MALLMHOCTPOUTENBHBIX
KOMMaHWIA, TypeLKue oTpaciesble
accoumaumu (MAKFED, POMSAD,
SAMIB), npepcTaBuTeNN PernoHanbHbIX
KOpNopavwuii ! NPOMbILLAEHHbIX
KnacTepoB. YuacTHuKM 06cyaunm
nepcneKkTUBbI pa3BUTUA U YKpenneHns
KOHTAKTOB MeX Ay TYpeLKumm n
POCCUIACKUMI KOMMAHUAMM, OPraHn3aLnio
COTPYAHMYECTBA U COBMECTHbIE MPOEKTbI
B cpepe MaLLMHOCTpoeHua. Mogepatopom
MepOoNpUATUA BbICTYNUNA BULe-
npe3ngaeHT Accoumnanum «Poccuiicko-
Typeukuit ananor» Mapua (yBopoBcKas.

«Accoyuayus «Pocculicko-Typeuykuti oua-
J102» A8/1iAemca 00HOU U3 CaMbIX AKMUBHbIX
8 0esiosoM coobujecmae Poccuu, — oTMeTUN
EBreHuin E¢ppemoB, HauanbHMK SKOHOMMYe-
cKoro oTaena ToproBoro npeAcTaBUTeNbCTBA
P® B Typeukoii Pecnybnuke, obpatswmncs
C NPUBETCTBEHHbIM CIOBOM K YYaCTHMKaM. —
Meb1 8udum, ymo mosapoobopom mexdy Poc-
cuet u Typyuel pacmém, u makue scmpeyu
cnocobcmaytom ycmarogeHuto 6osiee mec-

RUSSIAN BUSINESS GUIDE {mA#1 2023}

HNYEC
OCTPOVITENNTbHOM
TE

HbIX KOHMAKMo8 Mex0y npedcmasumenamu
6u3Heca Hawux cmpaH».

Anekceinn ErapMuH, reHepanbHbI gUupek-
Top Poccuincko-TypeuKoro 4enoBoro cobe-
Ta (PTAC), B CBOEM BCTyNUTENIbHOM CllOBE
otmeTun, yto PTAC xopowo npepctaBnaeT
cebe, Kakne BO3MOXKHOCTY U NepCrneKTUBbI
OTKpPbIBAlOTCA B 06/1aCT MALLMHOCTPOEHUSA
mexpy Poccuren n Typuueid. «3a nocriedoHee
8beMA Ko/Iu4ecmao NposedEéHHbIX BCmpey npu-

BO B

8€J10 K 3aKJTI0YeHUI0 CepbE3HeltilUuX KOHMPAK-
mos, Komopeix He 6b1710 nociedHue 10 nem.
lMpomeiwineHHas koonepayus 0aém obeum
CMOpOHAM xopowuli nakem 803MoxHocmeu:
pocculickuti 6usHec nosyyaem KkayecmeeHHoe
06opydosaHue 051 ompacau MawuHocmpoe-
HUA, mypeyKkas CMopoHa — 803MOXHOCMb
8HeOpeHUs nepedosblx poCccUlicKUX MexHoJ10-
eud. busHec-ecmpeyu, komopbeie npogooum
Accoyuayus, no380/18t0m HAM Jly4iue y3Hame
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, 26HEpabHbIL
cuticko-Typeykozo

803MOXHOCMU U hompebHocmu Opy2 opyaa.
A PT/]C, co c8oeli cmOpoHbI 8ce20a nomoxxem
npednpuHUMamesnsam no 1t06bIM 803HUKAKO-
wWum 80Npocam», — OTMETH OH.

K yyacTHuKam BCcTpeun Takxe obpatumnca
ApceH AtonoB, npe3sunaeHT Accoumaumnn «Poc-
cnncko-TypeuKknin guanor», npeacepartenb
Poccuiicko-Typeukoit paboueit rpynnb PCT.
«Mo1 8udum 6os16woli UHMeEpec co CMopPoHe!
mypeykux napm-épos Kk compyoHu4decmay
¢ Poccuel. Ho Henb3a He npusHames, 4mo
803HUKAIOM U C/TIOXHOCMU: 8 5MOM MecAye
66171 0cMaHoseH mMpaH3um yepes Typyuio
moesapos, nonadaroujux Nod napasninesnsbHeili
umnopm, 8 MoM YucJsie U moeapos u3 cgepsl
MawuHocmpoeHus. Celiyac nomok nocmeneH-
Ho 8occmaHasnugaemcs. A npuselearo yyacm-
HUKOB OucKyccuu 0603Ha4yame npobremel,
KOmopbIMU OHU CMasnkuearomcs, 4mobbl cos-
MeCMHbIMU YCUNUAMU HaX00UMb UX pelieHue», —
CKasan OH.

Mocne NnpmBETCTBUI CNOBO B3ANW Npes-
CTaBUTENW OTPACNEBbIX TypeLKMX accolma-
yui. Sabri Tecelli, uneH coBeTta gupekTopos
Accounaumn SAMIB (Accoumauma npousso-
anTenen mawmHocTpounTenen pernoHa Ca-
KapbA — MaWMHOCTPOUTENIbHOIO KflacTepa
Typuun), 3aaBun, YTO BCE YYACTHUKMN STOTO
06beanHEHNS, @ UX YnCSIo nNpeBbiwaeT 180
npoun3BoamnTesnei, roToBbl NPUHUMATb 3anpo-
cbl T Poccrm Ha noctaBky 060pyfoBaHNA ans
HY>K[, MPOMBbILLNEHHOCTN.

«Mobl 6epém Ha cebs 6onbwy MUCCUIO,
nooddepxusas HaWuU omHoweHuA 8 obiacmu
MawuHocmpoeHus. Mel sudum 6os6wot no-
meHyuasn 0ns pocma e amodu cgpepe. Celivac
Hawu o6vémbl 8 3moli cihepe docmuzarom
06véma 8 1,8 mapo donnapoe CLIA, Hawa
yesib — ygesu4ume 3mom nokasamesib 00 5
Mnp0 donnaposs, — otmeTun Ziihtii Bakir, re-
HeparbHbI cekpeTapb TypeLiko dedepaLm
MawmnHocTpoeHma MAKFED.

Gokhan Sezer Tiirktan, reHepanbHbIii ce-
KpeTapb TypeLKon Accoumannm npon3soau-
Tenemn Hacocos 1 KnanaHoB POMSAD, Takxe
OTMEeTUA TEHAEHLMN K YBETMYEHNIO DKCMOP-
Ta B pabote ¢ Poccueir. OH pacckasan, uto B
KoHue 2022 ropa npegcrasutenn POMSAD
noceTunn B xoge busHec-mmccum Jinneukyo
obnacTb, ceroaHaA BeAéTCcA pAfj NeperoBopos
C KOMMaHMAMM 3TOrO PernoHa, 3anpochbl No-
CTynatoT 1 u3 apyrux cyobextos PO.

Bce npepcrasuTenn TypeLkmx accoumaumii
BbIPa3nIN 3aMHTEPECOBAHHOCTb 11 FOTOBHOCTb
NPUHATb yyacTre 1 Poccuincko-TypeLKom 6v3-
Hec-bopyme, KOTOPbIV NPOMAET B Mae 2023
rofa, N OTKPbITOCTb K 06CYXKAEHMNI0 CaMbIX
OCTPbIX BOMPOCOB.

Anbmupa XadpusoBa, nepsblii 3aMecTuTENb
npeacepaTens npasaeHUA NPOMbILLIEHHOTO
Knactepa Pecny6nuku TatapcTaH, co cBoei
CTOPOHbI, Tak»Ke npurnacuna 63HeCMeHoB 13
Typumnmn NPpUHATL yyacTre B MeXXAYHAPOAHOM
SKOHOMMYeckoM cammuTe «Poccna — cnam-
cKkum mup: KazanSummit-2023», KoTopbil B
STOM rofly nonyumn defepanbHbiii ctatyc. OHa
OTMETWSA, YTO B NMPOMBbILLSIEHHbIV KnacTep Ta-
TapcTaHa BxoauT 6onee 300 npegnpusTUi, UTo
B PEr1oHe AaBHO C/I0XKMUacb TeCHasa Koonepa-
LMA C TypeLKUM 61M3HECOM, HO BO3MOXHOCTM
[nA eé pa3BuTYA, B TOM Uncne B chepe Maluu-
HOCTPOEHWA N CTAaHKOCTPOEHUA, BCErAa ecTb.

Uropb CMONArWH, 3amecTuTeNb reHepasb-
HOrO ANPEKTOPa, Ha4yanbHUK OTAeNa NpuBe-
YeHMA MHBECTULNOHHbIX NPOoeKToB GoHAa
«/IHBECTULMOHHOE areHTCTBO TIoMeHCKOoM
obnactu», otmeTun, uto B 2022 rogy TioMeH-
cKaa o6nacTb sKcnopTMpoBana B TypeLKyto
Pecny6nuKy ToBapoB Ha 233 M/H A0NNapOoB 1
YTO B PErMOHE CO3AaHbI KOMPOPTHbIE YCSIOBUSA
ANA MHBECTULMIA: NATAA YaCTb PEermoHanbHo-
ro 61ofxeTa TPaTUTCA Ha NOAAEPXKKY UHBE-
CTOPOB. «TIoMeHcKasa 06,1acme — CUsbHbIU U
HAO0EéxHbIU napmHép 0514 uHeecmopd, — 0TMe-

TWI OH. — B peauoHe MowjHwbIl Heghmexumuye-
cKul Knacmep, pa3eugaromcsa u peanusyromcs
UHMepecHble NPoeKMbl 8 a2pONPOMbILUIEHHOM
Komnsiekce, cmpoumesiscmae, Opy2ux ompac-
n1ax. Mel 8cex npuenawiaem K compyoHu4ecmay».

C KOHKpeTHbIMU pe3ynbTaTaMu 1 Npeasio-
MEHVAMM BbICTYNUAN N NPON3BOACTBEHHbIE
KomnaHuu. Hanpumep, Oner boukapes,
¢durHaHcoBbIN gnpekTop M3IMM - MHoronpo-
dunbHOro 3aBoAa NOAbLEMHbIX MEXaHN3MOB,
— pacckasan, uto B Poccuum owyuiaetca octpas
HeobXoAUMOCTb B NIMdTaX, Tak Kak Npon3Bo-
OVTENN N3 HeipyKeCTBEHHbIX CTPaH YL C
poccuinckoro pbiHka. CoBmecTHo ¢ Typuuen
KOMMaHMA yxe 3aK/oumnna JoroBop fno rno-
cTaBke B Poccuto nupTos n nuprtosoro o6o-
pyZoBaHUsA, a napanfiefibHO — Mo SKCNopTy
B 3Ty CTpaHy 060pynoBaHUA, NPaKTUYeCKN
Bcero accoptumeHTa M3[M.

AHTOH fIKywIeB, pyKoBOAUTENb NPOEKT-
HbIX MPOAAK MPOMBbILLIEHHOrO XONAUHTa
Dalgakiran, npoussogsLiero sHeprosaddek-
TUBHOE KOMMpeccopHoe obopynoBaHue Ans
NpeAnpPUATAA MalLIMHOCTPOEHWA, OTMETUS,
YTO CerofHA yBenMunIoChb YNCNo 3anpocoB
Ha MOCTaBKY NPOAYKLMN KOMNaHWW. «TaK KaKk
Hawa npodykyusa nocmasnaemcs u3 Typyuu,
Mo, KOHeYHO, OMKPOBEHHO MO2Y CKA3amb, MO
ecme onpedeniéHHbIe 8b1308bl, YMO MOXKem CKa-
36I8aMbCA HA CPOKAX NOCMABOK, HA YeHe, HO
Mbl CO 8CeM CnpassfaemMcs, U Hawa npodyKyus
8ce20a 00xo00um 00 PoCCUUCKUX 3aKA34UKO8».

Uropb MNy6mH, HayanbHKK oTaena Mapke-
THra dupmbl «MHCTpYMeHT-H», BbIHEC Ha
paccMOTpeHVe YYaCTHNKOB BCTPeYM Npeasio-
XKEHVIA No Koornepawuuy ¢ TypeLKMm 613Hecom.
Cpepan HUX — NoKanv3auma Npou3BoACTBa aB-
TOKOMMNOHeHTOB B PD, meTannoobpaboTka,
Mexo6paboTKa, M3roToBsIeHME MPOMbILLIEH-
HOI MeTannmyeckom mebenu.

AHHa THUTeyKasn, NHXeHep-6noTex-
Honor HIMK «bnoCdepa», pacckasana, yto
npegnpuatre yxxe 6onee 12 net pabotaet
B chepe 0UNCTKMN CTOYHBIX BOA, KOMMNaHuen
pa3paboTaHa co6CcTBEHHaA TeXHOOMMA AnA
OUMCTKMN CTOYHbIX BOJ OT OpraHnyeckux 3a-
rPA3HEHUN «IMUHEKCT», KOTopasa akKTUBHO
1cnonb3yeTca NPeAnpPUATUAMUN AJ1A CHXKEHNA
KOHLIeHTpaLmm 3arpaAsHaAoLmX BelecTs. «Mbl
ygepeHbl, Ymo 3ma mexHosiozaus 6yoem no-
J1€3HA U mypeykum Komnauam. [puenawaem
UX K compyOHU4Yecmay», — CKa3ana oHa.

Mocne 3aBepLueHVA JOKNALOB YYaCTHUKM
BCTPEUN BKNIOUNINCD B OXKMBAEHHYHO [UCKYC-
curto 1 obcyKaeHme Hambosee akTyasnbHbIX
BOMPOCOB NapTHEPCTBA.

Wtoru Bctpeun nogsén ApceH AonoB: «Vbi
8UOUM UHMepec K pocculickum npou3gooume-
J1M € mypeukoli CMOpOHbI, UHMepec UHBecmo-
pos u3 Typyuu K pazgumuio Koonepayuu. Mel
nosyyaem 3anpocbi om KpynHbiX pocculickux
MawuHocmpoumesibHbIx npednpuamud no
compyOHuU4Yecmay ¢ mypeykumu KOMNaHus-
Mu. Mbl 8cadecku 3mo npusemcmayem U Kak
Accoyuayus 6yoem u 0ansuue coUXamb 3auH-
mepecosaHHble CMOpoHsl, 6ydem npegpaujame
83aUMHbIU UHMepec 8 pedsibHylo pabomys.
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bout 80 participants from Russia and Turkey gathered at the business meeting «Cooperation of Russia and

Turkey in the machine-building segment. Export Opportunities» held by the Russian-Turkish Dialogue
Association with the support of Russian Business Guide on March 23.
The meeting was attended by representatives of Russian and Turkish machine-building companies, Turkish
industrial associations (MAKFED, POMSAD, SAMIB) and representatives of regional companies and industrial
clusters. The participants discussed the prospects of developing and strengthening contacts between Turkish
and Russian companies, organizing cooperation and joint projects in the field of engineering. The event was
moderated by Maria Suvorovskaya, Vice-President of the Russian-Turkish Dialogue Association.

RUSSIAAND TURKEY ARE
DEVELOPING COOPERATION IN THE
VIACHINE-BUILDING SEGMENT

Arsen Ayupov, President of
Russian-Turkish Dialogue
Association

“The Russian-Turkish Dialogue Association
is one of the most active in the Russian
= business community,” said Evgeny Efremov,
Head of the Economic Department of the
Trade Mission of the Russian Federation to
the Republic of Turkey, in his welcoming
speech to the participants.— We see that the
trade turnover between Russia and Turkey is
growing and such meetings contribute to the
establishment of closer contacts between the
business representatives of our countries”.

Alexey Egarmin, General Director of the
Russian-Turkish Business Council (RTBC),
noted in his opening speech that the RTBC is
well aware of the opportunities and prospects
in the field of machine-building between
Russia and Turkey. “The number of meetings
held recently has resulted in the conclusion of
serious contracts that have not been seen in
the last 10 years. Industrial cooperation gives
both parties a good package of opportunities:
Russian companies get quality equipment
for the machine-building industry, while the
Turkish side gets an opportunity to introduce
advanced Russian technologies. The business
meetings organized by the association allow us
to learn more about each other’s opportunities
and needs. And RTBC, for its part, will always
help entrepreneurs with any questions that may
arise,” he said.

Arsen Ayupov, President of the Russian-
Turkish Dialogue Association, Chairman
of the Russian-Turkish Working Group
of the Russian Union of Industrialists
and Entrepreneurs, also addressed the
participants of the meeting. “We see a great
interest of Turkish partners in cooperation with
Russia. But we have to admit that there are
difficulties: this month the transit of parallel
imported goods, including machine-building
equipment, through Turkey was stopped. Now
the flow is gradually being restored. I urge the
participants of the discussion to indicate the
problems they face in order to find solutions
together,” he said.

2
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After the welcoming speeches,
representatives of Turkish industry
associations made speeches. Sabri Tecelli,
a member of the Board of Directors of SAMIB
Association (Association of Manufacturers
of Machinery of Sakarya Region — Turkey’s
Machine-Building Cluster), said that all
members of this association, and their number
exceeds 180 manufacturers, are ready to
accept requests from Russia for the supply of
equipment for the needs of industry.

“We are taking on a great mission by
maintaining our relations in the field of
machine building. We see great growth potential
in this area. Now our volume in this area has
reached $1.8 billion, and our goal is to increase
this figure to $5 billion,” said Ziihtii Bakar,
Secretary General of MAKFED, the Turkish
Machine Building Federation.

Gokhan Sezer Tiirktan, Secretary General of
the Turkish Association of Pumps and Valves
Manufacturers POMSAD, also noted the trend
of export increase in his work with Russia. He
said that at the end of 2022 representatives
of POMSAD visited the Lipetsk region on
a business mission, and today there are
a number of negotiations with companies
of this region, and requests are coming from
other subjects of the Russian Federation.

All representatives of Turkish associations
expressed their interest and willingness to
participate in the Russian-Turkish business
forum to be held in May 2023 and openness
to discuss the most urgent issues.

Almira Hafizova, the first deputy chairman
of the board of the Industrial Cluster of the
Republic of Tatarstan, also invited businessmen
from Turkey to participate in the international
economic summit “Russia — the Islamic world:
KazanSummit-2023”, which received federal
status this year. She noted that the industrial
cluster of Tatarstan consists of more than 300
enterprises. The region has a long history of
close cooperation with Turkish business,
but there are always opportunities for its

Petrochemical cluster

development, including in the fields of machine
building and machine tools.

Igor Smolyagin, Deputy General Director,
Head of the Department for Attracting
Investment Projects of the Tyumen Region
Investment Agency Fund, noted that in
2022 the Tyumen Region will export $233
million worth of goods to the Republic
of Turkey, and that the region has created
comfortable conditions for investment:
a fifth of the regional budget is spent on
supporting investors. “The Tyumen Region is
a strong and reliable partner for an investor,”
he emphasized.- The region has a powerful
petrochemical cluster, interesting projects in
the agro-industrial complex, construction,
and other industries are being developed and
implemented. We invite everyone to cooperate”.

Production companies also presented
concrete results and proposals. For instance,
Oleg Bochkarev, the Finance Director of
the MZPM Lifting Equipment Factory, said
that there is an acute need for lifts in Russia
because manufacturers from unfriendly
countries have left the Russian market.
Together with Turkey, the company has

Plant «ZapSibNeftekhim»

of SIBUR enterprise is the largest
petrochemical complex in Russia

with a total production capacity

of 2 millions tons cf polymers per year,
which is ane of the five largest production
facilities for base polymers in the world.

“In recent years, without any exaggeration,
Tobelsk has become a world center of oil
and gas chemistry. In seven years two large
enterprises have been built, which
undoubtedly bring this region, and our
country as well, into the ranks of leaders"-
V. Putin

President of Russian Federation

already signed a contract to supply elevators
and elevator equipment to Russia, and at the
same time to export to this country almost the
entire range of MZPM equipment.

Anton Yakushev, head of project sales
at Dalgakiran Industrial Holding, which
produces energy-efficient compressor
equipment for machine-building companies,
noted that the number of requests for the
company’s products has increased. “Of course,
since our products are delivered from Turkey,
I can honestly say that there are certain
challenges that can affect the delivery time
and price, but we manage everything and our
products always reach Russian customers.”

Igor Gubin, the head of the Instrument-N
marketing department, presented the
participants of the meeting with a number
of proposals for cooperation with Turkish
companies. Among them are localization
of production of car components in Russia,
metal processing, machining, production of
industrial metal furniture.

Anna Gnitetskaya, engineer-biotechnologist
of BioSphere, said that the company has
more than 12 years of experience in the field
of wastewater treatment, the company has
developed its own technology for treatment of
wastewater from organic pollution “Eminext’,
which is actively used by enterprises to reduce
the concentration of pollutants. “We are
confident that this technology will be useful for
Turkish companies as well. We invite them to
cooperate with us,” she said.

After the presentation, the participants of
the meeting engaged in a lively discussion
and debate on the most relevant issues of the
partnership.

Arsen Ayupov summarized the results of
the meeting: “We see interest from the Turkish
side in Russian manufacturers, interest from
Turkish investors in developing cooperation.
We are receiving requests from large Russian
machine-building companies for cooperation
with Turkish companies, which is very welcome,
and as an association we will continue to bring
the parties closer together, we will turn mutual
interest into real work.”
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CoTpyaHuyecTtBo Poccun v Typumm
B 06s1acTn pepeBoo6paboTKu

1 mapta Accounanua «Poccuiicko-Typeukuit guanor» npu nopaepxke MM PO, nndopmaumoHHoii nogaepxke Russian Business Guide npoena kpyrnbiii
cton Ha Temy «CoTpyHIuecTBo Poccum u Typuum B 06nacTun AepeBoobpaboTKm».
Llenb meponpuATMA — pa3BuUTIE TOProOBO-IKOHOMMUECKOTO COTPYAHMUECTBA Mexay Poccueli n Typuueli, 06y aeHue akTyaNnbHbIX BONPOCOB
NecoNpoMBbILLIIEHHOT0 KOMMAEKCa.
B Anckyccum npuHAny yuactue npecTaBUTeNy NpaBUTeNbCTB PEroHOB, PYKOBOAUTENM KOMMNAHWIA, 0TPACNeBbIX accoLMaLiA, Kopnopavwuii passuTua
pernoHoB PO, obbeauHeHnii 613Heca ABYX CTpaH.

C NpYIBETCTBEHHbIM CNOBOM K COb6paB-
wumca obpatnnnce Angap lawmrynnuvx,
TOprosbi npefcTaBuTens Poccuiickon Me-
aepauun B Typeukoln Pecnybnuke, Anekcei
ErapmuH, gmnpektop Poccuiicko-Typeukoro
fenoBoro coseta, U ApceH Atonos, npesu-
feHt  Accoumaumn  «Poccunincko-Typeukun
Avanor», npeacepatenb Poccuiicko-Typeu-
Kow pabouei rpynnbl PCMAMM.

Buue-npe3smpeHT Accoumauun PTA Mapua
CyBOpOBCKas BbICTynWia MOAepPaTopoM
ANCKYCCUN.

Arif Onur Kagak, reHepanbHbIii cekpeTapb
Accounauun npowviBouTenen [epeBoo6-
pabatbiBatowiero obopynosaHua (AIMSAD),
OTMETWST  3aVHTEPECOBAHHOCTb  TYpPeLKMX
npovsBoguTenein B Koonepawumm ¢ poccuin-
kUMK KomnaHmamu. CerofiHA, Korga MHo-
rme eBpomnenckMe MNpPOV3BOAUTENN YLUN
C poccuinckoro pblHKa, Typuwma, obnagato-
LasA BbICOKAMU KOMMETEHUMAMM B MPOU3-
BOACTBe O6OPYAOBaHWA W WHCTPYMEHTOB
Aana fepeBoobpabatbiBatoLLell MPOMbILLIEH-
HOCTW, MOXET CTaTb HaAEXHbIM NapTHEPOM
Poccun B aToi chepe.

Mustafa Sisman, uneH npasneHus Acco-
uMaumm npeanpuHUMaTenein necHon npo-
MblwneHHocTn Typuumn (TORID), paccka-
3an ydvacTHukam o pgeatenbHoctn TORID,
KoTopaa pabotaet B Typumu yxe ¢ 1993
roga, U OTMETWUSI, YTO CerofHA B 3Ton coe-
pe napTHEPCTBa ecTb GOMbLUIOK NOTeHLMan.
OH TakXKe MofuepKHys, UTO POoCCUiicKue 1
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Typeukue KoMnaHuv, obbefuHWB yCcunus,
MOryT crocobcTBoBaTh 6osnee 3dppeKTMBHO-
My pelueHuto npobnem: Hanpumep, B chepe
NOTUCTUKN.

BeHnamuH TenexHblln, pyKoBOAUTENb
paboyein rpynmnbl MO 3KCMNOPTY M UMMOPTY
Accourauun fepeBAHHOrO AOMOCTPOEHMUS,
B CBOEM [OKnafe OCBETW/ NpenmyLiecTBa
WHAYCTPUANBHOTO  [EPEBAHHOIO  [OMO-
CTPOEHUA N oTMeTUN 6osbluie BO3MOXHO-
CTVW B3aumopgencTsma Accoumaumm C OT-
pacneBbiM cOOOLLECTBOM.

B xope Kpyrnoro ctona Takxe nogHuUma-
NINCb BOMPOCHI MO Pa3BUTUIO MeXpPeruo-
HaNbHOro coTpyfgHuuyectBa Poccum un Typ-
uu1n B obnactu gepeoobpabotku. Hukonamn
MypToB, reHepanbHbIN gupekTop MHBeCTu-
LIMOHHOrO areHTCTBa TIOMEHCKoW 0651acTu, B
YaCcTHOCTK, pacckaszan 06 UHBECTULIVIOHHOM
noTeHUMane pervoHa, OTMETMB, UYTO Jeco-
NPOMBbILUSIEHHbIA KOMMIEKC BXOAWT B ToNn-10
K/MoYEeBbIX HaMpaBNeHU Mo ero pasBUTKIO.
B obnactu yxke CNoXmnmcb TecHble fJenoBble
cBA3U ¢ Typeukou Pecnybnvkon, n coBmect-
Hble NPOEeKTbl B 1eCOMPOMbILLIEHHON chepe
6ynyT cnocob6CcTBOBATL VX YKPEMEeHNIO.

Aaunb AKaBOB, BefywMin 3KcCnepT Mo
6usHecy c Typuwmein AK GROUP, packpbin B
CBOEM BbICTYMIEHUN BOMPOCHI JIOMUCTUKN
necomatepuanos mexgy Poccuen n Typum-
el B HOBbIX peanusx.

AnekcaHgpa HaymoBa, avpektop 6u3-
Hec-HanpaBNeHU ayTCOPCUHIa NPOoLIecCcoB

peKkpyTMeHTa 1 KaApoOBOro KOHCaNTWHra
komnaHun VENTRA, nogHana Temy Kagpos B
fepeBoobpabaTbiBatoLLell OTpacan, 0OCBETUB
OCHOBHble TPEHAbI Ha PbIHKe TPpyaa B chepe
faepeBoobpaboTkm. Hatanba KoxuHOBa,
3amMecTUTeNlb  FeHepasibHoOro  AupeKkTopa
«AlTc-Beb», npepcTtaBuna BO3MOXKHOCTU
YCKOPEeHNA 1 MOBbIWEeHWA 3PHEKTUBHOCTY
npoLeccos ¢ nomoLbto BPM-cuctem.

Ha kpyrnom cTtone ycnewHbiMn 6m3-
Hec-Kelcamn U npoekTamu B obnactn fe-
peBoob6paboTkn nogenunncb:  AHaTonNun
[ycakoBcKui, reHepanbHbin gupektop «[YC-
MAP», pacckasaBlIMN O MeXAYHapOAHOM
COTPYAHMYECTBE B NPOV3BOACTBE [epeBsH-
HbIXx 060eB; AHTOH fKyLIEB, pyKoBOAUTENb
npoekTHbIx npopax Dalgakiran, npepcta-
BMBLUMNI pa3paboTK/ KOMMAHUWN MO SHepro-
3bPeKTMBHOMY KOMMpeccopHomy obopy-
[JOBaHUIO ANA NMPOMbILNEHHOTO CeKTopa U1
npeanpuAaTUin fepeBoobpaboTky; Buktopus
BnacoBa, HauanbHWK oTAeNa Npofax Komna-
HUW «EnaHnnacT», NpefCcTaBMBLIAA HOBUHKM
CPeAcTB VHAVBYAYaNbHOW 3alMTbl, MpUMe-
HAeMble Ha flepeBoobpabaTbiBatoLMX Npea-
npuATUAX.

Mo nToram meponpuATAA ero yYacTHUKM
HaMeTUNN NepCrneKTUBHbIE TOUKM COTPYAHN-
yectBa B chepe AepeBoobPaboTKU MeXay
KOMMaHUAMU. W Tembl, KOTopble 6biin noa-
HATbI Ha KPYrIOM CTOse, MoJlyyaT CBOE npo-
[OJIKEHME B BUE KOHKPETHbIX COBMECTHbIX
6U3HEeC-NPOEKTOB.
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On March 1, the Association “Russian-Turkish Dialogue” with the support of the Chamber of Commerce and
Industry of the Russian Federation, the information support of Russian Business Guide held a round table on
“Cooperation between Russia and Turkey in the field of woodworking”.
The purpose of the event is the development of trade and economic cooperation between Russia and Turkey, the
discussion of current issues in the timber industry.
The discussion was attended by representatives of regional governments, heads of companies, industrial

associations, regional development corporations of the Russian Federation and business associations of both

countries.

Welcoming speeches were made by Aidar
Gashigullin, Trade Representative of the
Russian Federation in the Republic of Turkey,
Alexey Egarmin, Director of the Russian-
Turkish Business Council, and Arsen Ayupov,
President of the Russian-Turkish Dialogue
Association, Chairman of the Russian-Turkish
Working Group of the Russian Union of
Industrialists and Entrepreneurs.

The discussion was moderated by Maria
Suvorovskaya, Vice-President of the Russian-
Turkish Dialogue Association.

Arif Onur Kagak, Secretary General of the
Association of Woodworking Machinery
Manufacturers (AIMSAD), noted the interest
of Turkish manufacturers in cooperation
with Russian companies. Today, when many
European producers have left the Russian
market, Turkey, which has high competence in
the production of equipment and tools for the
woodworking industry, can become a reliable
partner of Russia in this field.

Mustafa Sisman, a member of the Board
of Directors of the Turkish Forest Industries
Business Association (TORID), told the
participants about the activities of TORID,
which has been operating in Turkey since
1993, and noted that today there is great
potential in this area of partnership. He
also emphasized that Russian and Turkish
companies, combining their efforts, can
contribute to more effective solutions, for

: _,-,4-’#-‘“- 37

example, in the field of logistics.

Veniamin Telezhny, Head of the Export
and Import Working Group of the Wooden
Housing Association, in his speech
highlighted the advantages of industrial
timber housing construction and noted the
great opportunities for cooperation between
the Association and the industry.

The round table also discussed issues
related to the development of interregional
cooperation between Russia and Turkey in the
field of timber construction. Nikolai Purtov,
Director General of the Tyumen Region
Investment Agency, spoke in particular about
the investment potential of the region and
noted that the timber industry complex is one
of the top ten key areas of its development. The
region already has close business ties with the
Republic of Turkey and joint projects in the

timber industry will strengthen them.

Adil Akavov, leading expert in business
with Turkey, AK GROUP, in his presentation
focused on the issues of timber logistics
between Russia and Turkey in the new reality.

Alexandra Naumova, Director of Business
Lines Outsourcing Recruitment and Personnel
Consulting of VENTRA, addressed the issue
of human resources in the timber industry,
highlighting the main trends in the labor
market of the timber industry. Natalya
Kozhinova, deputy general director of Itis-
Web, presented the possibilities of accelerating
and increasing the efficiency of processes with
the help of BPM systems.

Anatoly Gusakovsky, General Director
of GUSPAR, spoke about international
cooperation in the production of wood
wallpaper at the round table on successful
business cases and projects in the
woodworking industry.

Anton Yakushev, Dalgakiran Project Sales
Manager, who presented the company’s
developments in the field of energy-efficient
compressor equipment for industry and
woodworking enterprises; Victoria Vlasova,
Elanplast Sales Manager, who presented the
novelties of personal protective equipment
used in woodworking enterprises. At the
end of the event the participants outlined
the prospects of cooperation between
companies in the field of woodworking.
The topics discussed at the round table will
be continued in the form of concrete joint
business projects

11
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POCCUNCKNE MEAVNUINHCKWE TEXHOIOT A

BbICOKO OLEHWNIN HA MEXXAYHAPOAHOW
BbICTABKE EXPOMED EURASIA 2023

M HOCTPaHHbIe NAPTHEPbI BbICOKO OLEHNNM MeULMHCKOe 000pyA0BaHMe 1 IHHOBALMOHHbIE TEXHONOMMI, KOTOpble npeAcTasuan 12
POCCMIACKIX KoMMaHWi Ha cTeHae Made in Russia Ha 30-i1 obuneliHoil MexayHapoaHoli BbicTaBke Expomed Eurasia 2023. BbicTaBka

npoxoauna ¢ 16 no 18 mapta B (tambyne.

30-A meXAyHapoAHasA BblCTaBKa Mepau-
LUMHCKOrOo,  AMarHoctmyeckoro, nabopa-
TOpHOro u 6onbHMYHOIrO 060pyAOBaHMA
Expomed Eurasia 2023 - rnaBHOe cobbiTne
B 06/1aCTN MeAULMHDBI 1 34PAaBOOXPAHEHNA B
Typunn v Bo Bcel 3anagHon Asuu. Boictas-
Ka 3HAaKOMWUT MOCTaBLUNKOB MeANLMHCKOro
CceKTopa C K/IOYEBbIMU MTPOKaMK OTpacau
- Kak B Typuuu, Tak 1 Ha COCeAHNX pa3BMBa-
IOLNXCA eBPA3UNCKMX PbIHKax. B BbicTaBKe
eXerogHo npviHumaet ydyactme 6onee 600
SKCMOHEHTOB 13 EBpasninckoro pervoHa; B
KayecTBe roctel BbICTaBKY MOCeLalT OKO-
no 20 000 TypeLKux rpaxaaH 1 6onee 5000
npodeccroHanbHbIX CNeuranncToB 13 apy-
rMX CTpaH.

Mog HaumoHanbHbIM 6peHpom Made in
Russia KomnaHuu npeacTaBunn yHUKanb-
Hble pa3paboTKN B 0651aCTV BbICOKOTOYHbIX
MEANLMHCKNX CUMYRATOPOB, odTanbmMono-
FMYECKNX TEXHONOT NI, YCTPONCTB CKPUHWH-
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ra u unccnepoBaTeNlbCKO-AMArHOCTUYeCKoe
obopynoBaHue.

3a TPU [HA BbICTaBKM 3KCMOPTEPDLI MpPOo-
Benn 6onee 100 genoBbIX BCTPEY C Kitoye-
BbIMM OpraHv3aumAMN B PErnoHe, a TakKe
NPUHAAN yYacTre B Kpyriom ctone «Poccuin-
CKO-TypeLKoe COTpyAHMYeCTBO B obnacTu
3[paBOOXPaHEHNA».

«B TeueHne 30 net BbicTaBKa Expomed
Eurasia B Crambyne fABnAetcAa KJouyeBOn
nnatdopmonn Ana npepcTtaBuTEnein UMHAY-
CTpun 3gpaBooxpaHeHna n3 Typuun, cTpaH
CHT, EBponbl, A3un n Adpukn. 3pecb Hava-
NINCb MHOTMeE ycneluHble napTHEPCTBa. Poc-
CMINCKNE NPOU3BOANTENN ABAAIOTCA YaCTblO
3TOro pacTylero MeayHapogHoro Topro-
BOro xaba, kotopblii B 2023 roay npuHUMaeT
6onee 600 kKoMnaHU 13 18 cTpaH», — OTMe-
1N npegctasuTenb Expomed Eurasia.

Typeukan Pecnybnuka gonroe Bpems fB-
NAETCA OQHUM W3 BaKHeMWWUx napTHEPOB

Poccun, npun atom B 2022 rogy oTmeyeH ABy-
KpaTHbIN pocT ToBapoobopoTa mexay Poc-
cuen n Typumen.

«Ha Tekywmii MOMeHT TOBapOObGOPOT Ha
oTMeTke 65,3 mipg $, 1 Mbl BUAVM XOpoluvie
nepcrneKkTVBbl ANA HapallyBaH/A o6béMa SKC-
NMOPTHbIX MOCTAaBOK B Typumio 1 JanbHeNLWero
pasBuTUA [BYCTOPOHHErO COTPYAHMYECTBa, B
TOM uuncre B chepe 34paBOOXPaHEHVs U Me-
OVLIVHCKUX TeXHonoruin. Poccuiickne komna-
HVN-3KCNOPTEPDLI  TPAAWLIMIOHHO Y4YacTByOT B
Expomed Eurasia, Tak Kak 3TO xopoluas mnio-
WaaKa ANA HanaXmBaHWA AENOBbIX KOHTAKTOB
C KpyMHENLWMMN MeXKOyHapPOAHbIMU UrPOKaMu,
MIMMOPTEPaMU 1 ANCTPUOBIOTOPaMU. MKNBOI NH-
Tepec POCCUNCKMX KOMMaHWUI K PbIHKY Typumn
CAYKUT MMMNYSIbCOM K PaCLLUMPEHNIO BHELLHEKO-
HOMMWYECKON [EATENIbHOCTU pAfa POCCUMCKNX
pervioHoB», — oAYepKHyn AnayanH Apaxmesos,
TOProBblIll COBETHVK oTaeneHus B Crambyre Top-
roBOro npeAcrasuTenbcTsa Poccnm B Typupmn.
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F oreign partners have highly appreciated the medical equipment and innovative technologies
presented by 12 Russian companies at the «Made in Russia» stand at the 30th anniversary of the
international exhibition Expomed Eurasia 2023. The exhibition was held on March 16-18 in Istanbul.

RUSSIAN MEDICALTECHNOLOGIES WERE HIGHLY
APPRECIATED AT THE INTERNATIONAL EXHIBITION
EXPOMED EURASIA 2023

The 30th International Exhibition of /
Medical, Diagnostic, Laboratory and Hospital /
Equipment Expomed Eurasia 2023 is the most N 4
important medical and healthcare event in / N
Turkey and the whole of West Asia. The \
exhibition introduces medical suppliers to
key industry players both in Turkey and the
neighboring emerging Eurasian markets.

More than 600 exhibitors from the Eurasian
region take part in the exhibition every year;
around 20,000 Turkish citizens and more than
5,000 professionals from other countries visit
the exhibition as guests.

Under the national brand “Made in Russia”
companies presented unique developments in
the field of high-precision medical simulators,
ophthalmologic technologies, screening
devices and diagnostic research equipment.

During the 3 days of the exhibition,
exporters held more than 100 business
meetings with key organizations of the region
and participated in the round table “Russian-
Turkish Cooperation in Healthcare”.

“For 30 years the Expomed Eurasia exhibition
in Istanbul has been an important platform for
representatives of the healthcare industry from
Turkey, CIS countries, Europe, Asia and Africa.
Many successful partnerships have started here.

Russian manufacturers are part of this growing
international trade hub, which in 2023 will host
more than 600 companies from 18 countries,” —
said the representative of Expomed Eurasia.
The Republic of Turkey has been one of the
= most important partners of Russia for a long
e mmﬂggggugs = . , time, and in 2022 there was a twofold increase
: e | : T in trade turnover between Russia and Turkey.
" = “Currently, the trade turnover is $65.3 billion,
and we see good prospects for increasing the
volume of exports to Turkey and further developing
bilateral cooperation, including in the field of
healthcare and medical technologies. Russian
exporters traditionally participate in Expomed
Eurasia as it is a good platform for establishing
business contacts with major international
players, importers and distributors. The keen
interest of Russian companies in the Turkish
market serves as an impetus for the expansion of
foreign economic activities of a number of Russian
regions’,— emphasized Alaudin Yarahmedov, Trade
Advisor of the Istanbul Office of the Russian Trade
Representation in Turkey.
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BPM-CUCTEMDbI™=
B IIOMOLLb BU3HECY

h
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Ceﬂuac yKe HUKTO He COMHEBAEeTCA B TOM, YTO O13HEC-NPOLIECChl HYXAAKTCA B pernameHTaLmin, KOHTpone i SGHeKTUBHOM ynpaBneHun 11 4To CerofHA
LMdpOBble TEXHONOTN — HENpeMEHHOe YCI0BIe ANA AOCTUXKEHUA STUX Leneil. ARTUC.i0 — 0AHA U3 BEAYLLMX POCCUACKUX KOMNAHWIA-pa3paboTunkos
[T-peLuenmii, KoTopaa C NOMOLLbIO aHANUTIKN CO3AAET LMdPOBbIE NPOAYKTHI, peLuatoLLe CoXHble bu3Hec-3apaun knueHTos. BPMS (business process
management system) — 370 Knacc KOPopaTUBHbIX UHPOPMALIMOHHDIX CUCTeM ANA ouMdpoBKN bu3Hec-npoLeccoB. OHN NO3BONAKT KOMNAHMN BbITb
rnbKoli, bonee NpoaYKTUBHOIA 1 6bICTPO pearnpoBaTh Ha M3MeHeHNA pbiHKa. O ToM, Kak ¢ TomoLLbi BPMS MoXHO noBbIcUTb 3QGeKTUBHOCTL 61U3HeCa,
Mbl norosopun ¢ ENEHO MIXEEBOI, ncnonHutenbHbiM aupekTopom ARTHC.io.

RUSSIAN BUSINESS GUIDE {mA#1 2023}



- EneHa, mak Kak »e MOXHO ycKopume
u nosbicums 3¢h¢pekmueHocmu 6usHec-
npoyeccos c nomowbto BPM-cucmem?

— Ans Toro ytobbl NOHATb, YTO Takoe BPMS
(business process management system) n
Kak OHa paboTaeT, Heo6XxoaMMO CHavana
Pa306paTbCA, UTO XKe CTOUT 3a CAMUM MOHA-
Tem «npouecc». Ecnn o6bACHATb yNpoLyéH-
HO, TO 3TO KOrfa B pe3yfbTaTe HeKux Aen-
CTBUI BXOAbI NMPeobpa3yloTca B BbIXOAbI
ANA noslyyeHnn onpeaenéHHbIX MPoayKTOoB,
ycnyr u T. . Hanpumep, Koraa mbl Bbine-
KaeM xneb — ecTb onpefenéHHbln Habop
WHTpeAnEeHTOB, peLenTypa, Bpems npuro-
TOBJIEHWA, Mbl COBEpPLIAEM ONpPeaesiéHHble
nocnefoBaTtefibHble LeNCTBUA ANA TOro,
YTOObI NONYUNTb APOMATHbIN U CBEXMIA Ka-
paBait Ha cTone. To e camoe nponcxoauT
1 B OM3Hece: Mbl coBepLlaem onpenenén-
HYl0 MocnefoBaTefIbHOCTb AeNCTBUN, YTO-
6bl MONYYNTb NPOAYKTbI, pe3ynbTaTbl UK
ycnyru, npefcraBnaole LeHHoCTb Ansa
notpebutena v BbirogHble ans 6usHe-
cmeHoB. Takum 06pa3om 1 pas3BuBaeTca
npoueccHoe mbiwneHne — BPM (business
process management), punocodus ynpas-
neHua c GoKycom Ha 6usHec-npoueccobl. U
3TV NpoLeccbl MOXHO YCKOPATb. B 3Tom
Ham 1 nomoratT BPMS (business process
management system). C nomoubio BPMS
MOXHO MOAENNPOBaTb 6BM3HEC-NpoLecchl,
OCyLWeCcTBAATb UX MOHUTOPUHT, BbIABNATH
«y3KMe» MecTa U TOUKYM yNyyLlleHuns.

- C Kakumu yenamu eHeopeHus BPMS
yauwje ece2o obpawyaemcsa 6usHec?

— OHM oueHb pa3HoobpasHbl. Ecnm ro-
BOPUTb B LieSIOM, TO Y 613Heca BO3HUKaloT
3anpochbl B CBA3U CO C/IOKHOCTAMY €[UHOTO
ynpaBneHua, ¢parmeHTapHoCTH 613Heca.
Be3ycnoBHO, Luenu — NoBbllWeHNe NPoun3-
BOAWTENbHOCTY, COKPALLEHNE N3LEPXKEK.
BrnagenbLbl XOTAT NOBLICUTb MPO3PaYHOCTb
NpoLieccoB, NPONCXOAALLNX BHYTPU KOMMa-
HUN. MOXeT CTOATb 3ajava NOBbICUTb 3¢-
$eKTUBHOCTb PabOTbl KOHKPETHOTO OTAENA.
Y Bcex cBou 3agauun. A nockonbky BPMS
BHeAPAETCA ANA ONTUMM3aALNN KOHKPET-
HbIX MPOLIEeCCOB, a He 3demMepHbIX 3ajay,
TO 3[1eCb OYeHb 6osbllas BAapUaTUBHOCTb.
Hanpumep, K Ham obpalyanacb KOMNaHus,
KOTOpanA xoTena onTuMKU3NpoBaTb NpoLec-
Cbl COMIacoBaHMA BHYTPU KomnaHuu. Nnn,
Hanpumep, 4na onTUMMU3aLnm paboTbl C
noapsaguYnKamu.

- HyxHa nu BPMS, ecnu 'y komnaHuu u
mak ecé uoém xopowo?

— Korpa Bcé xopowo, To Bcerga ectb
BO3MOXHOCTb caenatb ewé nyyuwe. A
€eC/iv TOBOPUTb CEPbE3HO, TO B HblHELW-
Hell HenpocToln Ana 6usHeca cuTyauum,
Korga KOHKYpeHLUMA pacTéT, NoABNATCA
BCE HOBble CaHKLWK, MPOLECCHbIV NOAX0S
CTaHOBUTCA OCOBEHHO aKTyaslbHbIM 4A NO-
BbllWeHNA 3PPEKTUBHOCTM AeATENBHOCTMN
KOMMaHuu.

- Kak npoucxodum npoyecc 8HeOpeHusa
BPMS?

— maBHoe — onpegennTb uenb. OHa
[OMXKHa 6bITb n3MmepAaemMoin. NMoHMMaHne
Lenel BHegPEHUA U MO3BONIAET BbIAENNUTD
TOUYKWN ONTUMM3ALNN, UHBIMK CIOBAMU — Te
npoueccol, KoTopble 6yayT onTUMU3NPO-
BaHbl. [lanee Mbl pacnucbiBaem eé focTu-
)KEeHMe no 3ajavyam. 3aTem onpegenaerca
npouecc, KoTopbiii 6yaeT oNnTUMMU3NPOBaH,
M pacnucbiBaeTca B TOM BUAE, B KAKOM
OH CyLecTByeT B TEKYL NN MOMEHT Bpe-
MeHu. Cnepytowmin 3Tan — onpegeneHve
paboueln rpynnbl 1 LeneBow ayauTopum
nonb3oBaTtenen cuctembl. Onpegenaercs
TOYHbIN NpoLEecC Nocsie BHeAPEHUA, T. €.
yTo OypneT, Korga cuctema 3apaboraer. U
3aTeM y»Ke noj pacnucaHHble KOHKPeTHble
HYXAbl MponcxoanT noabop cucTembl Ans
nepexopa — GyaeT N1 3To roToBoe pelleHne
nnun paspaboTka nHaMBMAYanbHON. Xouy
OTMEeTUTb, YTO Npu pa3paboTke MHANBUAY-
anbHOW CUCTEMbI C HYNIA KOMMaHUA He nia-
TWT 3@ NIMLEH31I0, HO onylaunBaeT paboTy
pa3paboTumkos. [lanee B 06s3aTeIbHOM
nopAapke paspabaTtbiBatoTca nokasaTenu,
KOTOPbIX Mbl XOTUM AOCTWYb MOC/E BHEApe-
HUWA CUCTeMbl, U pa3pabaTbiBaeTcs nowaro-
BbI NaH nepexoga. OueHb BaXKHbIN 3Tan
— 0byueHune coTpyaHMKoB paboTe c BPMS:
cucTeMa LOJIKHA «KOMPOPTHO BANTLCA» B
)KM3Hb OpraHM3aumnm.

- Mocne eHedpeHusa BPMS ebl nonyua-
eme feedback om komnaHuti, noddepxu-
edeme C HUMU c8A3b?

- KoHeyHo. B nopgaBsnAawuwem
60NbWNHCTBE C/lyYyaeB KOMNAHWUN 3aKto-
YalT C HAMWU KOHTPAKT, Mbl OKa3blBaeM
NOALEPXKKY M Nocne BHeAPeHNUA, C onpe-
LenéHHOM NepuUoanNYHOCTbIO MPOBOANTCA
ayauT. OueHb 4acTo CMCTEMbI CO BpEMeHeM
pacwmnpATCA, Tak Kak opraHn3auum onTu-
MU3MPYIOT He OAUH Npouecc. B 3Tom cnyvae
nn6o B BPMS BKntoyaoTcA HOBble MOAYN,
nnbo BHeApAeTCA HOBaA cMcTema. Tak yto
Mbl MOCTOAHHO HA CBA3M C KIMEHTaMU —
KOHTpONMpyeM XOA TeKYLLEero npouecca u
onTUMU3UPYEM Ccrefyioune.

- Kmo ce200Ha eaw ocHOBHOU 3aKas-
Yyuk BPM-cucmem?

— DTO KPYMHbIN 1 cpeaHuin 6usHec. Mpu
3TOM KpYnHbI 63Hec npegnoynTaeT pas-
paboTKy cmcTeMm C HynA, a CpefHUin yale
nosib3yeTca rotoBbiMu cuctemamu. C npea-
NPUATUAMN B CEKTOPE MANoro NpeanpuHu-
MaTenbCTBa Mbl TOXKe coTpyaHuYaem. Ho
[OMKHaA OTMEeTUTb, YTO BHegpeHue BPMS
— ycnyra Hefewépas, Tak Kak OTHOCUTCA
K yCryram 3KCrnepTHOro YPOBHSA, U BbICO-
KOKJTaCCHbIX CMeLnancToB, KOTOPble 3TUM
3aHMMAIOTCS, HE Tak MHOTO. TemM He MeHee
pocT cnpoca Ha BPMS - 31o mnposon
TPeHA, N, KOHEYHO, OH He MOT 060oNTU 1
Poccuio, Tak Kak nioboi Bnageney busHeca
3aMHTepeCcoBaH B COKpalleHnn 3aTpar, a
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Korga oH BUAUT, HAacKonbko BPMS moxeT
NOBAVATb Ha IOXOAHOCTb KOMMAHUW B NO-
NOXXUTENbHYIO CTOPOHY, TO, KOHEUYHO, HUKa-
KVWX COMHEHUI B MOJib3e eé BHeApeHua y
Hero He ocTaéTcs.

- A HACKOJIbKO UMeHHO 8o3pacmaem
00X00HOCMb?

- Y KaXAonm KoMnaHuy CBOA UHANBUAY-
anbHaAa nctopua. Ho ectb onpegenéHHole
ANIrOPMUTMbI, Kak 3TOT NOKa3aTeslb MOXKHO
nocymTtaTtb. Bo-nepBbix, Mbl NOHMMAEM, UTO
ntoboe 6M3Hec-peweHne KOMAAHUN MOX-
HO M3MePUTb B AeHbrax: Kaxkablin npoLecc
MMeeT CBOI0 CTOMMOCTb. Mbl aHanu3smpyem
npowecc, KOTOpbI XOTUM ONTUMU3NPOBATb,
N CYNTAEM TO KONMYECTBO BPEMEHU, KOTO-
poe Ha Hero TPaTAT COTPYAHWK UK COTPYA-
HUKW. JIerKo N3mMepuTb, CKONbKO NpoLecc
3aHMMan BpemeHun go BHegpeHusa BPMS
N CKoNbKo nocrie. MNpaKTrKa nokasbliBaerT,
YTO BPEMEHHbIE 3aTpaThbl COKpaLLaloTCA B
pa3bl. COOTBETCTBEHHO, NOC/E ONTUMU3A-
unn nm6o TpebyeTcsa MeHblue COTPYAHNKOB
N MOXKHO KOPPEeKTMpPOBaThb WTAT — NpAMas
3KOHOMUA Ha poHpAe 3apaboTHON NaaThl,
nnb6o KoOMMNaHMA nonyyaet BO3MOXHOCTb
ncnonb3oBaTb BbicBOH6OAMBLUEECH Bpe-
MA 3TUX COTPYAHUKOB ANnA paboTbl 1 C
apyrumn 3agadamu. I Hago noHumarTb,
YTO NMOBbILWEHNE AOXOAHOCTU 6M3Heca ¢
nomoubto BPMS ngért no HapacTawouwen,
Tak Kak onTumMmM3aLns HauMHaeTCA ¢ Npo-
LleccoB, KOTOpble NPONCXOAAT B KOMMNaHWM
eXefHEeBHO, exeHeaenbHO; TakMe 3agaun
OTHUMAIOT MHOIO BPEMEHW Y COTPYAHU-
KOB, HECYT PUCKN CyYaHbIX OWNOOK 1,
He GyAyuYn HaCTPOEeHbl AONKHbIM 06pa3om,
eXXefHeBHO «OTbefatoT» YacTb GUHAHCOB.
Mocne xe BHegpeHua BPMS npouecc pas-
BOpPauMBaEeTCA B JPYryI0 CTOPOHY — TaKoro
e exefHEeBHOro yBefnyeHmnsa JOXO[0B.

- ina 6usHecmernos us Typyuu, Komo-
pble pabomaiom Ha pocculickom pbiHKe,
makue cucmembol 6b11u 6bl Nos1e3HbI?

- besycnoBHo. Kak A y>ke rosopuna, nx
BHepeHMe — 3TO MUPOBOI TpeHA. U Mbl
OTKPbITbI AN1A COTPYAHNYECTBA C TypeLKu-
MU KOMMNAaHVWAMU 1 FTOTOBbI MPeanoKnNTb
UM CBOW YCNYT¥ NO BHEAPEHMIO CaMbIX
pa3nuuHbIX LMGPOBbLIX NPOAYKTOB, KOTO-
pble Morn 6bl NOBLICUTb 3GPEKTUBHOCTD
nx 6nsHec-npoueccos. Mpwu 3ToM ecnu
paccmaTpuBaTb CUTyaL Mo NOA YoM poc-
CUNCKO-TYpPeLKUX AeN0BbIX B3aVMOOTHO-
WeHni, To 3aecb obpallyeHre 3a ycnyramu
K POCCUINCKOM KOMMaHUM NMeeT CBOU Be-
COMble MPenMyLLecTBa, Tak Kak Mbl XOPOLLIO
3HaeM crneundrKy poCcCUNCKOro pbiHKa, BCe
HI0AHCbl MPOLIEeCCOB, KOTOPble KacatTcA
KOMMYHMWKaLUK, cornacoBaHuii u npoye-
ro, COOTBETCTBEHHO, Mbl MOXXEM HAaCTPOUTb
BPMS pgna ontummnsaumm 6usHec-npouec-
COB MaKCMMasibHO 3G PeKTMBHO.
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T oday no one doubts the fact that business processes need regulation, control and effective management,
and digital technologies are a vital requirement for achieving these goals. I-tis.io is one of the leading
Russian IT-solution developers, which creates digital products with the help of analytics to solve complex
business tasks of its clients. BPMS (business process management system) is a class of corporate information
systems for digitizing business processes. They allow the company to be flexible, more productive, and
responsive to market changes. We spoke to ELENA MIKHEEVA, CEO of I-tis.io about how BPMS can help to

enhance business efficiency.

- Elena, so how can we speed up and
improve business processes with BPM
systems?

— To understand what BPMS (business
process management system) is and how it
works, we need to figure out the meaning of
the term “process” first. To put it simply, it is
the result of certain actions that transform
inputs into outputs in order to obtain
particular products, services, etc. For example,
when we bake bread - there is a definite set
of ingredients, a recipe, the cooking time,
we perform certain successive actions to
get a flavored and fresh loaf on the table. It’s
the same in business - we perform a certain
sequence of actions to get products, results, or
services valuable for a consumer and profitable
for a businessman. That’s how a process
thinking evolves - BPM, a management
philosophy with a focus on business processes.
And these processes can be accelerated. This is
where BPMS (business process management
system) helps. With BPMS we can model
business processes, monitor them, identify
the bottlenecks and improvement points.

- What are the most frequent objectives
for BPMS implementation?

- They are very diverse. Generally
speaking, businesses make requests because
of the complexity of unified management,
the fragmentation of business. Obviously,
the goals are to increase productivity and
to reduce the costs. The owners want to
increase the transparency of processes inside
the company. There may be a task to improve
the efficiency of a particular department.
Everybody has their own objectives. And since
BPMS is implemented to optimize specific
processes instead of ephemeral tasks there is a
very high variability. For instance, there was a
company that wanted to optimize the approval
processes within the company. Or for example
to optimize the work with the contractors.

- Do the companies really need a BPMS if
they are doing quite well?

- When everything is going well, there
is always a possibility for improvement.
Seriously speaking, in the current difficult
situation for business with increasing
competition and new sanctions the process
approach becomes crucial for enhancing the
company’s efficiency.

- How does the process of BPMS
implementation occur?

- The main thing is to define the goal. It
should be measurable. Understanding of the
objectives for implementation helps to identify
optimization points - in other words the
processes to be optimized. Then we describe
its achievement in the form of the tasks. Then
the process which should be optimized is
defined and described as it is at the moment.
The next step is to define the work group and
the target users of the system. The precise
process after implementation is specified,
in other words we describe what is going to
happen after the system is launched. Then
according to the needs, we select a system for
the transition - a ready-made solution or an
individual design. I want to note that when
designing an individual system from scratch
- the company does not pay for a license but
pays for the work of the developers. After
that we must work out the targets we want to
achieve after the implementation of the system
and develop a step-by-step transition plan. A
very important stage is training the employees
to work with BPMS - the system must “fit
comfortably” into the life of the organization.

- Do you get any feedback from the
companies after BPMS implementation and
keep in touch with them?

- Of course. In most cases, companies sign a
contract with us, and we provide support after
implementation, and do audits periodically.
Often the systems are extended over time,
as the organization optimizes more than
one process. In this case we either integrate
new modules into BPMS or introduce a new
system. So, we are constantly in touch with
our customers monitoring the progress of the
current process and optimizing the next ones.

- Who are your main BPM customers
today?

- Large and medium-sized businesses. Large
businesses prefer to develop systems from
scratch, while medium-sized businesses often
use ready-made systems. We also cooperate
with small businesses. But I should note that
implementing BPMS is a costly procedure
because it is an expert level service and
there are not so many skilled professionals
involved in it. Nevertheless, the growing
demand for BPMS is a global trend which of

course couldn’t avoid Russia because every
business owner is interested in cutting costs.
When a company sees how BPMS can improve
its profitability, there is no doubt about the
benefits of its implementation.

- But how much does the profitability
increase?

- Every company has its own individual
story. But there are certain algorithms for
calculating this indicator. First, we understand
that any business decision of the company
can be measured in money - each process
has its own price. We analyze the process
we want to optimize and count the amount
of time the employees spend on it. It’s easy
to measure the time it took before and after
the implementation of BPMS. Practice shows
that time losses are dramatically reduced.
Consequently, after optimization the company
either needs fewer employees and can readjust
the staff - these are the direct savings on
payroll, or the company gets the opportunity
to use the free time to work on other tasks. We
must understand that increasing the business
profitability with BPMS is a gradual procedure
as the optimization starts with the processes
that take place in the company daily, weekly.
Such tasks take a lot of time of the employees
and carry the risk of unintentional mistakes
and without proper adjustment “eat away” the
part of finances daily, but after implementing
BPMS the process reverses towards the daily
increasing of income.

- Would such systems be useful for
businessmen from Turkey who work on the
Russian market?

- Absolutely. As I have already said, this is a
global trend. We are open to cooperation with
Turkish companies, and we are ready to offer
them our services for the implementation of
various digital products that could increase the
efficiency of their business processes. At the
same time, if we look at the situation from the
angle of Russian-Turkish business relations,
then applying for the services to a Russian
company has its own major advantages,
because we are fully aware of the specifics of
the Russian market, we know all the nuances
of processes related to communication,
approvals, and so on, so we can set up BPMS
to optimize business processes as effectively
as possible.
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B 3TOM rogy K Accoumauum
«Poccuiicko-Typewkui guanor»

NpUCOeAMHUNACL NOTUCTUYECKAA
komnaxua SMART LOGISTICS
INTERNATIONAL. OHa paboTaeT Ha pbiHKe
2074 ropa n npefgocTaBnseT Becb
CNeKTp NOTUCTUYECKNX YCAYT, BKMIOYaAA
KOHCANITUHIOBbIE U TPEANHIOBbIE
yenyru. [naBHblit 0GMC KoMNaHU
Haxoputca B CaHkT-[leTepbypre, ecTb
dunuan B MockBe, c06CTBEHHbIE
KOHTeitHepbl, a netom 2022 roaa
KOMMaHNA 0TKPbla NpeACTaBUTENbCTBO
B Typuuu (Crambyn) — MEDITERRANEAN
TASIMACILIK TICARET LTD.STI.
B HOBbIX peanuax npeacTaBUTENbCTBO
KomnaHuu B Typuuu no3sonuno
HalTn peleHna AnA B030OHOBNEHNA
napanfenbHbIX rPy30BbiX NOTOKOB
ANA MHOTUX KNueHToB. epBble
NpoeKTbl N0 UMMOPTY 060pyA0BaHUA
yepe3 Typuuio cTapToBanu u 6binu
yCMeLWHo peanu3oBaHbl yXe B 1IoHe
2022 ropa. Komnanua npogonxaet
BbIMOIHATD 3aKa3bl ANA Pa3NNYHbIX
WHAYCTPUIA KaK B UMNOpTE, Tak U B
JKcnopte, npeanaras 04HOBPEMEHHO
yCYrv TOProBOro areHTa ¢ abConTHO
MOHATHBIM MPOLIEHTOM KOMUCCUM 1

MOJIHOE JIOrnCTnyeckoe ConpoBoXaeHue
TOBAPHOro noToka.

AHTUKPU3UCHbIA TPEUOUHT

B atom rogy komnanma SMART LOGISTICS
INTERNATIONAL 3aBepwmnia HeCKONbKO
KPYMHbIX TPENANHIOBbIX MPOeKTOB. [ouTtn
cpasy 3a HoBbiMK Ford Ranger n3 lepmanuun
B aBTOocanoH CaHkT-lNeTepbypra npnbbINO
yeTblpe KBagpouwmkna BRP Can-Am: Ha 3TOT
pa3 napannenbHbli UMNOPT Obl OCYLLECTBNEH
n3 KaHagbl. bnarogapa npeacraBuTenbCTBy
MEDITERRANEAN TASIMACILIK TICARET LTD.
STi B Typumu, komnaHusa pacnonaraet pecyp-
camu nA opraHm3aLuuy NPOeKTHbIX MOCTaBOK
no60oI cnoxHocTun. Bce npouecchbl KOHTponu-
pYyIOTCA Ha MecTe, YTO MO3BOMAET NoNyyaTb
camyto nosiHyto nHdopmaumio 060 Bcex ns-
MEeHeHUAX B TpaH3uTe. B pamkax TpenanH-
roBblX MPOEKTOB KOMMaHWA NpefaocTaBnaeT
KOMMeKCHbI cepBurC No AocTaske B Poccuio,
KOTOPbIN BKJtOUaeT B cebA 3aKynky, Npoxo-
XaeHve oduumanbHbix popmanbHocTel no
umnopTty B P® 1 odopmneHne HeobXoaNMbIX
ceptTudrKaunin.
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KOMIAHUA SMART

LOGISTICS

INTERNATIONAL:

JKCITEPT B

MEXXAYHAPOAHOW

NOIMMCTUKE - O TPAH3UTE

YEPE3 TYPLUWMIO

L= INTERNATIONAL

«Ce200HA NnpuHYUN pabomesl npedcmas-
nisem cobol KoMnJieKkCHoe peweHue 3adayu
no 8HewHe3KOHOMUYeckol 0eamesibHO-
cmu. Heobxodumo Hatimu c6anaHcuposaH-
HbIl 8apuaHmM NoCcMasku ¢ MOYKU 3peHus
HanpasneHusa pUHAHCOBbIX NOMOKOB, Me-
mooa mpaHcnopmupo8Ku 00 CMpPAHsl
ogpopmiieHus mpaHduma u danee 8 PO,
npogecmu aHasau3 KOHMpPAKMoe u conpo-
sooumenbHol dokymeHmauyuu. OyeHKa
pUCKO8 N0380JiAem HAWUM KJueHmam no-
Jly4ame npoz2HO3UpyeMble peweHUs 0axe 8
YC108UAX Y3KO20 20pU30OHMA NJIAHUPOBAHUA.
Ommeuy, Ymo 0cobeHHO BaXXHbIM ABAeMCA
onbLIM KOMNAHUU 8 pabome ¢ KOHKpemHou
HOMeHK/Iamypou 2py308: KONECHOU mexHu-
Kol, 31ekmpoKoMnoHeHmamu u op. To ecme
Kaaccudeckas 3a0a4ya ho npedocmasieHuto
CMAasKu Ha nepeso3Ky U3 NYHKMa A 8 nyHKm
b ympamuna ceoto akmyanbHocme», — ro-
BopuT nbs MNpokodbes, reHepanbHbI An-
pektop SMART LOGISTICS INTERNATIONAL.

{lia Prokpfey
Meditcrranggs Tayimacg

Founder & ey



MpepcrtaBuTenbcTBO KomnaHum SMART
LOGISTICS INTERNATIONAL B Typuun ynpo-
LaeT AN1A KNMEeHTa Cxemy opraHm3aumm nobo-
ro TpaH3mnTa: OTKPbIT CYET B TypeLKoM 6aHKe
[ANA PacyéToB, HaNa)KeHO COTPYAHNYECTBO
C TYpeLKMMU TaMOXXEHHbIMI GpoKkepamu 1
NOrNCTNYECKMU KoMNaHAMU. COTPYAHUKIN
KOMMaHmmM obLatoTca ¢ napTHépamu B Typummn
Ha TypeLKOM fA3blKe; TakM 06pa3om, BefieHne
613HeC-NeperoBoOpPOB NPOUCXOANUT C MOHU-
MaHueM 0COBEHHOCTEN TypPeLIKON KyNbTypbl.

TOHKOCTU NAPAJUIENIBHOIO
MMMOPTA YEPE3 TYPLUIO

Typuwna B 2022 rogy cTana KpynHenwmnm
TPaHCNOPTHLIM XaboM AN CaHKLMOHHbIX
TOBapoOB, cnefosasLmx B Poccuio. Bo-nep-
BbIX, B Typuun oTANYHAA NOrNCTMYeCKan
MHOPacTPYyKTypa. 34ech Xe nMeloTca BMme-
CTUTENIbHbIE CKNAACKMe NOMELLEHNS, a TaKXKe
6onblne NaoWaan Ans OTKPbLITOro XpaHe-
HWA rpy30B. Bo-BTOPbIX, NePeBO3KN MOXHO
OCYLLECTBNATb MOPCKMM, aBTOMOOUIIbHbBIM,
»KenesHOA0POXKHbIM 1 aBUATPAHCMOPTOM N
C MOMOLLbIO MyABTUMOAANbHbIX cxeM. U ewwé
OfVIH MONOXUTENbHbIN GAKT — 3TO BO3MOX-
HOCTb MPOBOAMWTL OMNJIATY B HaLBasoTax.

M3-3a pocTa cnpoca Ha TypeLKoe Hanpas-
NeHune, a Takxke NHONALMMN 1 MOBbILLEHUNSA CTO-
MMOCTU TOM/IMBA LieHbl Ha NePEBO3KY rPy30B
3a nNpeabiayLmin rog Bbipocn.

Hukaknx gpyrvux TpyaHOCTEN C AOCTaBKOMN
TOBapoOB Uepe3 Tepputoputo Typumm He 6bi10
1o onpepenéHHoro BpemeHn. B mapte 2023
ropa npowisoluna 6nokupoBKa Typuueit TpaH-
31Ta CAaHKLUMOHHbIX FPY30B, CiefyioLmnx Yyepes
eé Tepputoputo B Poccnto. TamoxeHHasA cucre-
Ma Typuwmm oTKnoHANa oGopmiieHne TpaH3nT-
HbIX AeKapaLmin Ha Te rpy3bl, rae B Kayectse
CTpaHbl nonyyatens ykasaHa Poccuiickasn Me-
Lepauya. [JaHHas npobnema BO3HMKNMA TONbKO
c rpy3samu, kogbl TH B3[] KoTopbix nonagatoT B
caHKumoHHble cnunckn EC. Bce npoune rpysbl,

TpenauHr

B TOM UMC/e B pexxunme sKcrnopTa 13 Typuun,
odopMAANUC B NpeXkHeM pexnme 1 6e3 Ka-
KnX-Nn60 3agepkeK. Hnkakol opuumanbHom
NHbOPMaLMM OT TYPELIKUX BNacTell He MoCTy-
nano, No3ToMy JIOrMCTUYECKMe KOMMaHUN Co-
6rpanu nHpopmaLmio OT TypeLKUX 6pokepoB
1 KOnner no oTpaciu.

«[To uHopmayuu, komopas nocmynana om
Hawux 6pokepos 8 Typyuu, 0aHHAA cumyayus
Mo2n1a 6bimb C8A3AHA C HOBLIMU HACMPOUKA-
mu cucmemsl NCTS (New Computerized Transit
System), 8 komopou npoucxooum obmeH
O0aHHbIMU NO OGPOPMIIEHUI0 MPAH3UMA Yepe3
Typuuto. Takum obpaszom, mpaH3um 6/10Ku-
posanu mamoxxeHHole opeaHsl EC, mak kak
OHU Haxo0ssmcsa 8 00HoU cucmeme ¢ Typyued.
Mpl 6b11U 20MOBLI ONEPAMUBHO NOMEHAMb
cXeMy mpaH3uma 0718 yoobcmea Hawux Kau-
eHmo8 U N0020Mo8uUJ/IU dJlbmepHAmMueHele
nymu ogopmsieHUA 2py30nepeso30K», — NPo-
KOMMeHTMpoBana Buktopusa EBTylweHKo, py-
KoBoOAMTeNb MOCKOBCKOro dpunuana SMART

POCCUNCKO-TYPELLKUI ANANOT

LOGISTICS INTERNATIONAL.

Cpenu apyrux npuumH 610KMPOBKN Ha-
3bIBaNIN 1 OTKa3 OT NPOANIEHUA «3€PHOBOW
caenkn», 1 BO3MOXHOe NpucoeanHeHne
AHKapbl K CaHKLMAM, HO Yepe3 HECKONbKO
[Hel nocne 6510KMPOBKM odULManbHble AL
NoATBEPANN, YTO NPMNOCTAHOBKA TPaH3uTa
npowusoLuna noTomy, 4to Typuma cOCTOUT B
TamoxeHHOM coto3e ¢ EC n ncnonbsyet cos-
MecTHYt0 ¢ EBpocoto3om nHbopmauroHHyo
TaMOXXEHHYIO CUCTEMY, B KOTOPOW 0OHOBUACH
[aHHble 0 NonagalLMX Nog orpaHnyeHns
ToBapax. CTpaHe NOHaZo6UNOCh Bpems, UTo-
6bl BHECTU B crcTeMy obopMIIeHMs TpaH3nTa
HOBble JaHHble O CAHKLMOHHbIX TOBapax n3
deBpanbckoro nakeTa orpaHnyeHunin. Yepes
HeCKOJbKO [Hel BCe MOCTaBKM rPy30B B OT-
HoweHun PO 6b111 BO306HOBNEHDI, HO A0 CUX
MOpP COXPaHATCA HEKOTOPbIE OrPaHNYEHNS.
Hanpumep, Ha nocTaBKy npoaykuun 13 Ka-
Hagbl 1 CLUA, a Tak»ke HEKOTOPbIX KaTeropun
TOBAPOB U BULOB TPAHCMOPTUPOBKM.

Takum o6pa3om, HECMOTPSA Ha MJIOCHI
TpaH3uTa yepe3 Typuuio, He06XO0ANMO BbITb
rOTOBbIM K S1I06bIM Pa3BUTUAM COObITUN 1
yunTbIBaTb Nofo6HbIE pUCKU. BnonHe BO3-
MO>KHO, UTO Lienn NoCTaBOK M TPAHCMOPTHasA
oTpac/b CTONKHYTCA C HOBbIMY Npobnemamu,
B pe3ynbraTe KOTOPbIX 6yAyT pa3BuBaTbcA
HOBbI€ CXeMbl MOCTAaBOK, bosiee CIoXKHbIE U
3aTpaTHble. 3TO NPUBEAET K YBEINYEHUIO
CPOKOB AOCTABKM U 0YepeHOMY CKauKy LIEeH.
Hanpumep, paccmatprBaembliii fornucTnye-
CK/MU KOMNaHnAMK mapLupyT yepes OA3 n
fanee yepes MpaH nnm HeKoTopble CTPaHbI
CHT cKkakeTca Ha CpoKax 1 LieHax.

SMART

e .
000 «CmapT Jloructukc iHTepHelwieHen»
www.slogint.ru
www.mediter-tt.com
sales@slogint.ru
www.vk.com/slogint
www.t.me/slogint

IE)FMCTM KA MEXXKOY POCCUEN M TYPUMEN B LIMADPAX
- ['o HMopMaLMM YNnpaenieHusa MOpexoacTBa ypLmy npu

MuHTpaHce pecnybnrkm, 3a 2022 ron Ha 5/,4% Bbipoc/ia

4acToTa MNapoOMHbIX PENCOB Mex 1y Poccrmen 1 Typumen rno

CPABHEHWIO C MPEAbIAYLLMM FrOA0M, Ha 235,5% YBETUUMIICS

OOBEM MEPEBE3EHHDBIX MO MOPCKUM MYTAM TRAHCMOPTHbBIX

CPencTs.

- ['lo paHHbIM IoconseTtea Typumm B Poccum, 3a 2022 roa, no

napasanenNbHOMy UMMNoPTY Yepes TypLmio Obl1 OCYLLIECTB/IEH

MMOOPT 2,4 MIH TOHH TOBApOB Ha cymmy 20 mapa S. _I
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SMART LOGISTICS
INTERNATIONAL:
INTERNATIONAL
LOGISTICS
EXPERT ON
TRANSIT
THROUGH
TURKEY

his year the logistics company SMART

LOGISTICS INTERNATIONAL joined the
Russian-Turkish Dialogue Association. The
company has been working on the market
since 2014 and provides a full scope of logistics
services, including consulting and trading
services. The Head Office of the company
is located in St. Petersburg and there is a
subdivision in Moscow. The company also has
its own containers. In summer of 2022 it opened
a representative office in Turkey (Istanbul) -
MEDITERRANEAN TASIMACILIK TiCARET
LTD.STi.
In the new realities the company’s representative
office in Turkey helped to find solutions for
many customers to resume parallel cargo flows.
The first projects of importing the equipment
through Turkey started and were successfully
realized in June 2022. The company continues
to fulfill the orders for different industries both
in import and export, offering simultaneously
services as a trading agent with transparent
commission percentage and full logistic support
of the goods flow.

ANTI-CRISIS TRADING

SMART LOGISTICS INTERNATIONAL has completed several
major trading projects this year. Shortly after the new Ford Rangers
from Germany, four BRP Can-Am quads arrived to St. Petersburg car
showroom - this time parallel import was provided from Canada.
Due to MEDITERRANEAN TASIMACILIK TICARET LTD.ST1
representation in Turkey the company has resources to organize project
deliveries of any complexity. All processes are monitored on site, which
allows to get the most detailed information about all changes in transit.
Within the framework of trading projects, the company provides an
end-to-end delivery service to Russia, which includes purchasing,
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passing of official formalities on import to Russia and registration of
necessary certifications.

“Today the principle of work is a comprehensive solution to the problem
of foreign economic activity. It is necessary to find a balanced variant
of delivery in terms of financial flows, the method of transportation
to the country of transit registration and onwards to the Russian
Federation, to analyze the contracts and accompanying documents.
Risk assessment allows our clients to get predictable solutions even within
a narrow planning horizon. I would like to point out that the company’s
experience in handling a specific type of cargo — wheeled vehicles, electrical
components, etc.- is especially important. In other words, the classic task



of providing freight rates from point A to point
B has lost its relevance,” - says Ilya Prokofiev,
Director General of SMART LOGISTICS

INTERNATIONAL

SMART LOGISTICS INTERNATIONAL
representative office in Turkey simplifies the
scheme of any transit arrangement for the
client — there is an account in a Turkish bank
for payments, an established cooperation
with Turkish customs brokers and logistics
companies. The staff communicates with the
Turkish partners in the Turkish language,
so that business negotiations are performed
according to the peculiarities of the Turkish
culture.

THE SUBTLETIES OF PARALLEL
IMPORTS THROUGH TURKEY

Turkey became the largest transport hub
for sanctioned goods headed to Russia in
2022. Firstly, Turkey has an excellent logistics
infrastructure. There are also spacious storage
facilities, as well as the large areas for open
cargo storage. Secondly, transportation can
be done by sea, truck, railway, air or through
multimodal schemes. And another positive
fact is the possibility of payment in national
currencies.

Due to the growing demand for the Turkish
direction, as well as the inflation and rising
cost for fuel, the freight prices increased over
the previous year.

There were no other difficulties with the
goods delivery through Turkey until a certain
moment. In March 2023, Turkey blocked
the transit of sanctioned goods through
its territory to Russia. Turkey’s customs
system rejected transit declarations for
those shipments that indicated the Russian
Federation as the recipient country. This
problem arose only with the cargoes whose HS
codes were included in the EU sanctions lists.
All other goods, including export shipments
from Turkey, were processed without any
delays. No official information from the
Turkish authorities was received, so logistics
companies were getting information from the
Turkish brokers and colleagues in the industry.

“According to the information that came
from our brokers in Turkey, this situation
could be related to the new settings of the NCTS
(New Computerized Transit System), which
exchanged data on transit clearance through
Turkey. Thus, the transit was blocked by the EU
customs authorities, since they were in the same
system with Turkey. We were ready to change

ITOQIST\CS BETWEEN RUSSIA AND TURKEY IN

NUMBERS

- According to Turkish Maritime Administration of
the Ministry of Transport and Infrastructure of the
Republic of Turkey, the frequency of ferry routes
petween Russia and Turkey in 2022 increased by
57.4% compared with the previous year, the volume
of vehicles transported by sea increased by 25.5%.

- According to the Turkish Embassy in Russia, in
2022 2.4 million tons of goods worth S 20 billion

were imported via parallel imports through Turkeg._l
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the scheme of transit for the convenience of our
customers and had prepared alternative ways
of registration of cargo transportation”,— said
Victoria Yevtushenko, the Head of SMART
LOGISTICS INTERNATIONAL Moscow

subdivision.

Among other reasons for the blockage
was the refusal to extend the “grain deal”
and the possible joining of Ankara to the
sanctions, but a few days after the blockage,
officials confirmed that the suspension of
transit had occurred because Turkey was in
a customs union with the EU and used a joint
information system with the European Union,
which had updated data on the goods falling
under restrictions. The country needed some
time to enter the new data on sanctioned
goods from February’s package of restrictions
into the transit clearance system. A few days
later, all cargo deliveries to Russia were
resumed, but some restrictions remained in
force. For example, on the delivery of products
from Canada and the United States, as well
as on some categories of goods and types of
transportation.

Thus, despite all the advantages of transit
through Turkey, it is necessary to be prepared
for any scenario and consider the risks. It is
quite possible that supply chains and the
transport industry will face new problems,
which will result in the development of new
supply schemes, more complex and costly.
This will lead to the longer delivery terms and
another increase in price. For example, the
route that logistics companies are considering
through the UAE and on to Iran or some CIS
countries will affect the timing and prices.
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