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POCCUNCKO-TYPELLKUW AWANOT

NHCTPYMEHTbBI DVHAHCOBOT O ANANTOT A
MEXAY POCCMEN N TYPLIMEW

25

axBapA 2023 roaa xypHan Russian Business Guide npu nogaepxke Tl PO coBmecTHo ¢ Accoumavmeli «Poccuiicko-
Typeukuit Auanor» NPoBEN Kpyrblid CToN Ha Temy «DMHaHCOBOE CONPOBOXEHIE MeX AyHapoaHOro busHeca B

HOBOW 3KOHOMIYECKOW PeanbHOCTU, UHCTPYMEHTDI (I)VIHE]HCOBOI'O ananora Poccua — Tprl,VIﬂ».

B meponpuatumn npuHanu yyactue npea-
CTaBUTENIN NPaBUTENIbCTB PETVIOHOB, LIEHTPOB
NOALEPKKM IKCMOPTa, PYKOBOAWTENM KOMMA-
HWI, OTpacneBbIX accoumaunin n obbveanHe-
HKI 6r3Heca. MopepaTopoM Kpyrioro ctona
BbicTynuna Mapuna CyBopoBcKas, raBHbil
penakTop Russian Business Guide, Buue-npe-
3mpeHT Accouymaunn «Poccnmncko-Typeukni
avanor».

C nprBeTCTBEHHbIM C/IOBOM K COOpaBLUMM-
cA obpatunuce Bnagumunp famsa, npeacepa-
Tenb Coseta TMNM PO no ¢mHaHcoBo-Npo-
MbILLSIEHHON Y UHBECTULMOHHOW NONUTHKE,
1 ApceH AONoB, reHepasbHbIN cekpeTapb
Accoumaumm «Poccnincko-TypeLKuin gruanors.

Kak nogyepkHyn ApceH Alonos, cerogHs
MHOTVE YYaCTHVKM MEXAYHAPOAHbIX SKOHO-
MUYECKMX B3aMMOOTHOLLEHWI Mexay Poccu-
eli 1 Typumen NcnbiTbiBaloT pAf 06 beKTHBHbIX
CJIOXKHOCTEN C GUHAHCOBBIM COMPOBOXAEHNEM
CEMNOK, UTO CBA3AHO C Pa3NINYHbIMY SKOHOMM-
YeCKMMU CaHKLUAMU, MO3TOMY TaKue BCTpeum
ABNATCA 3GDEKTUBHBIMU 1 CNOCOOCTBYIOT
BblPabOTKe KOHKPETHBIX PeLIeHW 1 MPaKTUK
B 6aHKOBCKOM U G1HAHCOBOM COTPYAHNYECTBE
[BYX CTpaH. B pamkax kpyrnoro ctona 6binv B
pa3HbIX acneKTax 06Cy»KaeHbl BaXHelLLe BO-
NPOChI MO Pa3BUTUIO NAPTHEPCTBA B 3TON chepe.
3aTpOHYTbI TeMbl toprANYecKoro, 6aHKOBCKOro
N KOHCANTVHIOBOIO COMPOBOXAEHUA 6r3He-
Ca, ayauTa, HanoroobIoXKeHUs, NOTNCTUYECKEe
npo6nembl 1 Apyrvie BaxKHeNLLME BOMPOChHI.

[TapTHEpPOM B OpraHmM3aumnm gaHHOro me-
ponpuATUA cTana KomnaHusa «MapunnmoH»,
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BXOAALadA B TOMN-8 ayAUTOPCKO-KOHCANTUH-
rosbix rpynn B Poccuun. Ha Kpyrnom ctone
BbICTYMUAN SKCNepTbl KOMNaHnn. JaHuun
bepnusos, napTHEp, ocBeTU B CBOEM Bbl-
CTYNSIEHNN aKTyanbHble TPeHAb! PblHKa ayT-
CopcuHra byxrantepckoro yuérta. AnekcaHap
CMMOHOB, CTapLnin MeHeaXep, NogpPobHO
pacckasan 06 0CO6EHHOCTAX HaNOroobnoXe-
HVSl COTPYAHWKOB, paboTaloLMX ANCTAHLNOH-
Ho. Anekcen LLIBbIHOEHKOB, MAPTHEP, rOBOPUI
006 0COBEHHOCTAX BbIXOAA Ha POCCUMINCKIN Pbl-
HOK B TeKyLnx peanunax. AnekcaHap puHbKo,
MeHe[Xep, pacckasan o NpoTokone paboye-
ro COBeLLaHNA Kak anbTepHaTnBe Bble3gHOMN
npoBepkKe.

AHHa bakynuHa, onpekTop KomnaHum, 3a-
TpoHyna Temy ayauTa. «CerogHs — B yCNI0BMAX
CaHKUWI — cdepa ayauTa CTankmnBaeTca C Temm
e npobnemamu, UTo 1 Apyrve CeKTopbl 3KO-
HomuKK. OpraHun3auus Hawer paboTbl gana
BO3MOXKHOCTb NTIM6G0 136€eXKaTb 3TUX Npobnem,
60 peLnTb UX B KOPOTKME CPOKU», — OT-
meTuna cnukep. [lo eé cnosam, paHee pag
KOMMaHWI, KOTOpble BXOAAT B MeXAYHapoa-
Hble rpynnbl, 6biN BbIHYKAEH NPOXOAUTb ayanUT
y ayAMTOPOB, BbIGMPaeMbIX rOIOBHOW opra-
Hu3ayuen. Cenyac ayanMTopCcKne KomnaHmm
B PO BbILLNY 13 MEXAYHAPOAHBIX CeTel, YTo
pacLwmprno BO3MOXHOCTMN KIIMEHTOB BbIOU-
paTb ayANTOPOB CaMOCTOATENbHO (Mcxoaa
N3 KPUTEPUSA LieHa — KayeCcTBO»).

CeeTnaHa JlyHbKOBa, gnupeKkTop Ae-
naptameHTa pa3BuTuA 6mM3Heca baHka
«MBA-MOCKBA», pacckasana yyacTHMKam

KpYr/oro CTona o TOM, YTO CErofHsA HePeaKo
KOMMaHWUV CTaJIKUBAOTCA C BO3BPATOM MNiaTe-
Xen, n o peleHnax baHKa, KOTOpPbIN NOMoraeT
CBOVIM K/MeHTaM n3beratb 3Tux npobnem. «B
CBOEW NPaKTUKe Mbl BUAVM, YTO MIaTeXu B
HaLMOHaNbHbIX BatoTax, T. €. IMpax, npoxoaaT
6onee ycnelHo, yem B gonnapax. /i gonxHa
OTMETUTb, YTO €CNN N3HAYaNIbHO NPaBUSIbHO
CTPYKTYPUPOBaTb CAENKY, TO MPOLIEHT BO3-
BpaTa nnatexken MUHMManbHbIn. C KaxkabiM
K/MEeHTOM Mbl paboTaem MHAVMBUAYANbHO,
CTPYKTYpUpyeM CAENKY, MCXOAsA 13 0cobeH-
HOCTel br3Heca 1 Hallero onbiTa paboTbl ¢
Typeukummn 6aHKamu», — OTMETIA OHa.

KoHcTaHTUH OBCAHHUKOB, BULIE-NPe3ngeHT
komnaHmm «BCK CTpaxoBor fomM», pacckasarn
YYaCTHUKaM BCTPeun 06 akTyarnbHbIX Ha Cero-
AHALWHWI eHb NPOAYKTax: O CTPaxoBaHWM
VNMMOPTHO-3KCMOPTHBIX CAESIOK 1 FPy30B. «Mbl
romoraem TypeLK/M NapTHEPaMm B MpoBepKe
KOHTPAreHTOB U HECEM 3a HUX OTBETCTBEH-
HocTb. CeroaHa Mbl CTany akTUBHO NPaKTu-
KOBaTb CUCTEMY 3HAKOMCTB MEXAY HaLVMU
K/IieHTaMU, YTO MOMOraeT B PeLleHNN OYeHb
MHOTVIX BOMPOCOB», — 3aMeTUJ1 SKCMepT.

Atvnna bypak TyHY, AMpeKTop Mo pa3BUTUIO
Logitrans, n AXmeT DpTeKuH, reHepasnbHbli
anpektop EUROTREX, B cBOMX BbICTYNAEHMAX
pacckasanu o IormcTuKke B HOBOWM SKOHOMU-
YeCKol pearnbHOCTM, O TOM, KaK peLleHns ux
KOMMaHUIM MOMOralT POCCUNCKUM 1 TypeL-
KM 3KCMOpTEpPaM NpeoposneBatb TPYAHOCTU.

EneHa MuxeeBa, NCNONHUTENbHbI ANPEK-
TOop KomnaHuu «ATUC-Beb», nogenunack ¢
COOPaBLUMMICA YCMELLHOW NPAKTUKON KOMMa-
HUW B BOMpPOCax oNTUmMr3aLuma 6usHec-npo-
LiecCoB OpraHu13aLmu npy BHEAPEHUN CUCTEM
y4éTa 1 nnaHupoBaHuA.

AHTOH fIKylLeB, 3amecTUTeNlb PyKOBOAU-
Tens NPOEKTHbIX NMPOAaXK KOMMNPeCCOPHbIX
YCTaHOBOK MeXAYHapPOAHOTrO NMPOMbILLIEH-
Horo xonguHra Dalgakiran, otmetun: «Hawa
KOMMaHUs BOT yxe 6onee 20 net paboTaeT
Ha POCCUINCKOM pbiHKe. Mbl, Kak 1 MHOTMe,
nopow cTanknueaemca c npobaemamm no ¢u-
HaHCOBbIM MOTOKaM, KOTOPbIE MOTYT MOBJieYb
3a coboVi HeraTyBHble NOCNeACTBMA AnA 6us-
Heca: CpbiBbl CPOKOB MOCTABOK, WTpadHble
CaHKLUMU U T. N. Wl Ham, KaK KPYMHOMY UrPOKY,
6e3yCNOBHO, MHTEPECHA NOBeCTKa Nofo6-
HbIX MeponpuATUiA. Mbl rOTOBbI 06CYyKAaTb
KOHKpEeTHble KeNCbl U BapraHTbl pelleHnsn
pas3nnuHbIX Npobnem 1 pagbl KOHKPETHbIM
NpeasioxXeHUAM, KOTopble NpeasaraioT yuacT-
HVKW 3TOrO KPYrioro cTonan.
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INSTRUMENTS OF FINANCIAL DIALOGUE
BETWEEN RUSSIA AND TURKEY

On

January 25, 2023, the Russian Business Guide magazine, with the support of the RF CCI, together
with the Russian-Turkish Dialogue Association, held a round table on the topic «Financial support for

international business in the new economic reality, instruments of the Russia-Turkey financial dialogue».

The event was attended by representatives
of regional governments, export support
centers, heads of companies, industry
associations and business associations.
The moderator of the round table was
Maria Suvorovskaya, editor-in-chief of the
Russian Business Guide, vice president of
the Association “Russian-Turkish Dialogue”

Welcoming speeches were made by
Vladimir Gamza, Chairman of the CCI
RF Council for Financial-Industrial and
investment policy, and Arsen Ayupov,
secretary general of the Association “Russian-
Turkish Dialogue”

As Arsen Ayupov emphasized, today
many participants in international economic
relations between Russia and Turkey are
experiencing a number of objective difficulties
with the financial support of transactions,
which is associated with various economic
sanctions, so such meetings are effective and
contribute to the development of specific
solutions and practices in the banking and
financial cooperation between the two
countries. During the round table were
discussed in different aspects of the most
important issues in the development of
partnership in this area. The topics of legal,
banking and consulting support of business,
audit, taxation, logistics problems and other
important issues were touched upon.

The partner in the organization of this event
was the company “Marillion”, one of the Top
8 audit and consulting groups in Russia. The
experts of the company spoke at the round
table. Daniil Berlizov, partner, highlighted in
his speech current trends in the accounting

outsourcing market Alexander Simonov, senior
manager, spoke in detail about the specifics of
taxation of employees working remotely. Alexey
Shvyndenkov, partner, in his speech highlighted
the features of entering the Russian market in the
current realities. Alexander Grinko, manager,
spoke about the protocol of the workshop as an
alternative to on-site inspection.

Anna Bakulina, director of the company,
touched upon the topic of audit. “Today, in the
conditions of sanctions, the sphere of audit faces
the same problems as other sectors of economy.
The organization of our work made it possible
either to avoid these problems, or to solve them
in a short time;” - said the speaker. According to
her, previously a number of companies that are
members of international groups were forced
to be audited by auditors, selected by the parent
organization. Today, audit companies in Russia
have left the international network, which has
expanded opportunities for customers to choose
auditors independently, based on the criterion
of price and quality.

Svetlana Lunkova, director of the business
development department of IBA-MOSCOW
BANK, told the participants of the round
table that today companies often face
refunds and spoke about the solutions of
the Bank, which helps its customers avoid
these problems. “In our practice, we see that
payments in national currencies, i.e. lira,
are more successful than in dollars. And I
should note that if the transaction is initially
structured correctly, then the percentage of
repayment of payments is minimal. We work
with each client individually and structure
the transaction based on the specifics of the

business and our experience working with
Turkish banks,” she said.

Konstantin Ovsyannikov, vice president
of “VSK Insurance House”, told the meeting
participants about the products that are
relevant today - insurance of import-export
transactions and cargo. “We help Turkish
partners in checking contractors and are
responsible for them. Today we have begun
to actively practice the dating system between
our clients, which helps in solving a lot of
issues,” the expert noted.

Atilla Burak Tunc, development director
of Logitrans and Ahmet Ertekin, CEO of
EUROTREY, in their speeches spoke about
logistics in the new economic reality, about
how their companies” solutions help Russian
and Turkish exporters overcome difficulties.

Elena Mikheeva, Executive Director of
Aitis-Web, shared with the audience the
company’s successful practice in optimizing
the organization’s business processes when
implementing accounting and planning systems.

Anton Yakushev, deputy head of design
sales of compressor units of the international
industrial holding Dalgakiran, said: “Our
company has been operating on the Russian
market for more than 20 years. And we,
like many, sometimes face problems with
financial flows, which can lead to negative
consequences for business — delivery delays,
penalties, etc. And, as a major player, we are
certainly interested in the agenda of such
events. We are ready to discuss specific cases
and solutions to various problems and are glad
to see the concrete proposals offered by the
participants of this round table”
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BbaHK «MBA-MOCKBAx»:
«CEMOo1HA BAXKHO
YMETDb BbICTPO
AAAINMTUPOBATDLCA K
HOBbIM BBI3OBAM»

~,
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O

TOM, KaK 6u3Hec n 6aHKuN pearnpyroT Ha npoucxoadalivie B SJKOHOMNKe N3aMmeHeHMA,
(o] n0'rpe6|-|ocmx KOMNaHun, Beaywnx BHEeWHEe3IKOHOMNYeCKyo 0eATe/IbHOCTb, N

nepcneKkTUBax COTpyaHNUYecTBa mexay Poccnen n Asep6aiigkaHom Mbl NOroBOpUnn ¢
Mpeaceparenem NpaBneHuna banka «MBA-MOCKBA» 3aypom Napancaesbim.

- 3ayp ®axpaoouHosu4, baHk
«MBA-MOCKBA» mecHo compyoHu4yaem ¢
KOMNAHUAMU Maso20 U cpedHezo 6usHeca.
Kak Hoeble 3k0oHOMUYecKue peasuu noenus-
Ju Ha OesAMeslbHOCMb 3M020 ceameHma?

— CerofiHs, KOraa B SKOHOMUKE MPONCXOAAT
[OBOJIbHO 3HaYMMble V3MEHEHUS, KOMMaHNU
Marnoro 1 cpefHero 6r3Heca nepecMaTpriBaioT
CBOU CTpaTernv pa3BuTUs, 3aKNaablBatoT Jo-
NOMHUTESNIbHbIE PUCKM, MEHAIOT BHYTPEHHUE
NpoLEeCcchl 1 NOAXOfbl, @ 3a4acTyto 1 6r3HeC-
HanpaeneHus. Takaa TeHAeHLMA 06ycnoB/eHa
TeM, YTO B YCJIOBUAX FMOHaNbHbIX NepemeH
[NSi KOMMAHWI KpaliHe BaXKHO ObITb MTMOKMM
1 yMeTb 6bICTPO afanTMpPOBaTbCA K HOBbIM
Bbi3oBaM. CyLecTByeT 60/bLLOe KONNYECTBO
npumepoB, Korga 6narogapa IMEHHO 3TON
CcnocobHoCTY B13HEeCY yaaBanoch He TONTbKO
NPONTN NPOBEPKY Ha MPOYHOCTb, HO U1 CyLLe-
CTBEHHO HapacTUTb 060POTHI.

K cnosy, He nocneHio Ponb B 3TUX J0-
CTVKEHUAX UrPatoT GYHAHCOBbIE UHCTUTYThI.
CerofHs KaKk HUKOTa BaXKHO, YTOObI 6aHKN B
COTPYAHNYECTBE C KOMMAHUAMMN HE NPOCTO
BbIMOJSHANN PACYETHYI0 GYHKLMIO, @ BbICTYMNa-

N HagéXHbiMK NapTHépamu. Tak, Haw baHk
XOPOLUO 3HAaeT 1 MOHUMAET BU3HEC KaxXgoro
13 CBOMX KJIMEHTOB, €ro CerogHaALHme 3aaa-
yn 1 NoTpebHOCT. MO3TOMY Mbl MOCTOAHHO
paboTaem Haj COBepLUEHCTBOBaHMEM HaLLEN
npoayKToBOM NnHenku. K npumepy, cpeamn
KnmeHToB baHKa npepcTaBneHo 6onbluoe
KONMYeCTBO KOMMaHWM, BeQyLnX BHeLLHe-
JKOHOMMYeECKYIo aeAaTenbHoCTb (B3[), cooT-
BETCTBEHHO, Mbl fieflaeM OO0SbLUOW aKLEHT Ha
pa3BuTUM NnpoaykTos Ana B3, cHuxaem cTo-
MIMOCTb PacY€TOB MO Ba/lOTHbIM KOHTPaKTaM.

- C KaKumu pucKkamu u 3ada4amu cmani-
Kusaromcs ce200HA KOMhaHuu, eedyujue
8HeWHe3KOHOMUYecKylo 0easmesibHocmob?
Kak eaw baHk cnoco6cmayem ux pewieHuio?

— OfViH 13 rMaBHbIX PYCKOB, KOTOPbIN CO-
NpoBOXAaeT KOMMaHWM MOYTN BCerga Ha
NPOTAXEHNN UX [EATENIBHOCTU, — 3TO PUCK
paboTbl C HOBbIMM KOHTpareHTamu. B TekyLmx
YCIIOBUAX OH YBENNUMBAETCA B Pasbl, 0COOeH-
HO A1 KOMMAHUI, el 6r3HeC CBA3aH C pabo-
TOW C MHOCTPAHHbIMY NapTHEpPamu. U 3pecb
CyLLeCTBYET He TONbKO PUCK NX BO3MOXKHOW

Heb61aroHagéXHOCTM, HO TaKXXe PUCKM Npu
npoBefeHNN NnaTexen, NocTaBkax ToBapa
Ha pa3nnyHbIX 3Tanax. B uensx 3awutbl Knu-
eHTa NpY UCMONTHEHUN BHELIHETOPrOBbIX
KOHTPAKTOB Mbl NMpeasiaraemM creuuanbHble
npogyktbl. Cpeamn Hanbonee BocTpeboBaH-
HbIX — aKKPeAWUTUBbI U rapaHTnn, KOTopble
MO3BOJIAT MUHMMU3MPOBATb PUCKMN KINEH-
Ta. TakXKe 3a CYET LWIMPOKOW 6a3bl KNNEHTOB
Hallero MatepuHckoro 6aHka — OAO «ABB»
(MexxpyHapopHblIii baHk A3epbaiigkaHa) — Mbl
romoraem pPoCCUMNCKNM KOMMaHWAM HaX0aUTb
HaEXHbIX NapTHEPOB B A3epbaligkaHe.

MomumMo 3TOro, TeKyLLasa reononnuTMyecKas
cuTyauma OUKTYeT KOMMNaHuAM, Be4yLWwunum
BHELLIHEIKOHOMUYECKYHO [eATeNIbHOCTb, Nepe-
XO[ Ha pacyéTbl B HaLMOHAJIbHbIX BastoTax.
CambIMK NMonynsAPHbIMY HanpaBaeHAMA Ais
pPacyéToB Ha CErOAHALIHUNA feHb ABNATCA
Typuwsa, AsepbangrkaH, Kutan, ctpanbl CHI
1 6nvxHero 3apybexba. Haw baHk obnagaet
LUINPOKOW CETbI KOPPECMOHAEHTCKUX OTHO-
LWeHN C UHOCTPAHHbIMK 6aHKaMu, YTO Mo3-
BOJSIAET YAOBNETBOPUTb 1 3Ty NOTPeOHOCTb
6u3sHeca.
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Kpome Toro, coxpaHaeTca pucK HapyLleHus
BaJIIOTHOIO 3aKOHOAATENbCTBA, KOTOPOe TPeby-
€T OT CneumranncToB no B3/ BbIcOKoW KBanndu-
Kauwu. Mpwvi TOM He Kaxkaas KOMNaHUA MOXeT
Nno3BoNINTb cebe copep»KaTb B LUTATE TaKOro
COTPYAHVKA, K TOMY Xe 3TO He Bcerga Lere-
coobpasHo. [NoaTomy Mbl Npeiaraem HalLUM
KJIMEHTaM YCJ1yry, B paMkax KOTOpol crewua-
NUCTbI Hawero baHka 6yayT KOHCYNbTMPOBaTb
KOMMaHMUM MO BantoTHOMY 3aKOHOLATENbCTBY
1 NOMoraTh 136exaTb HapyLUEeHWA.

- Ha eaw 83251510, Kakue ecmb nepcnekmu-
8bl Y MOP2080-3KOHOMUYECKO20 COMPYOHU-
yecmea mex0y Poccueli u Asep6atioxxaHom?
Kakue npodykmel 0718 3mozo cezmeHma
npeonazaem eaw baHk?

-3a2015-2021 roabl ToBapoobopoT Asep-
6angkaHa c Poccrein yBenuumncs 6onee yuem
B 1,5 pa3a - c 1,95 go noutn 3 mnpg gonn.
CLA. Mo paHHbIM lOCYygapcTBEHHOrO TaMo-
YKeHHOro KomuTeTa AsepbaigkaHa no utoram
2022 rofa ToBapoobopoT mexay Poccuen n
AzepbanpgxaHom goctur 3,71 mapg Aonn.
CLUA, uto Ha 23,9% npeBblWwaeT NokasaTenu
2021 roga. NMonoxutenbHas AMHaMUKa 00y-
C/IOBfIEHa B TOM YKC/le NepeopreHTNPOoBa-
HVeM TOProBbIX MOTOKOB 13 APYrMX CTPaH.

pynna OAO «ABB», B KOTOpYi0 BXOAUT
BaHk «MBA-MOCKBA», o6cnyxnsaet cy-
LeCTBEHHYIO A0S0 TOBapoobopoTa Mexay
Poccuen n AsepbaiigxaHom. Mbl aBnsemcs
bUHAHCOBBIM MOCTOM MeXay ABYMSA CTpaHamu
W npepnaraem CBOVM KJMeHTaM niaTexu B
A3sepbainigkaH Ha OAHYX 13 CaMbIX BbIrO4HbIX
na 6r3Heca ycnoBuii.

Takxe crneumnanbHo 4na KOMNaHWI, KOoTopble
paboTatoT c AzepbarigkaHom, Typuuei nnm
TOMNbKO MAAHNPYIOT BbIATU HA 3TU PbIHKN, HaLl
BbaHk 3anycTun cneunansHbi cepsuc — ARD.
B pamkax 3TOro npoaykTa HaWwmm KnneHTam
[OCTYMeH LUMPOKMI CNEKTP YCYT, BKtoUYas op-
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raHV3aLmMio IOrMCTUKYM, TAMOMXKEHHOE 0pOpPM-
NeHwe, ByxranTepckoe, HaIoroBOE U lopranye-
CKO€ COMPOBOXAeHMe, YCIyrvi NepeBofYNKOB,
BbIFOAHOE NPOBEeAEHE MaTexen 1 ap.

- Ce200H# Typyus uzpaem ecé 6onbuwiyio
posib 8 Ka4ecmee napmHépa 01 pocculi-
cKux komnatuti. Kakoea cmpykmypa mo-
eapoob6opoma mexoy cmpanamu? Kak
eaw baHk o6ecneyusaem coenku 8 3mom
cezmeHme?

- B AHBape-ceHTs6pe 2022 rofa ToBapoo-
60poT Poccun n Typuun coctasun 47 mnpg $,
YTO B [ABa pa3a 6osblue, yemM B NepBble AeBATb
mecsaue 2021 roga. PO skcnoptupyeT B Typ-
LMo B OCHOBHOM Cbipbé, a Typuma B Poccuio
— noTpebrTenbckue ToBapbl, CENIbCKOXO03AM-
CTBEHHYI0 MPOAYKLMIO.

bank «MBA-MOCKBA» siBnAeTcA fovyepHen
cTpykTypori baHka OAO «ABB» — KpynHenLue-
ro rocygapctseHHoro 6aHka B Pecny6nvike
AsepbanpgxaH, a AsepbangxaH n Typuuto
BCErAa CBA3bIBaNN TECHble SKOHOMUYECK/e
N KynbTypHble cBA3W. [T03TOMy y Hac ecTb
60/1bLLION OMbIT PaboTbl C TYPELIKUM PbIHKOM;
1 Camoe rMaBHOE — Mbl €r0 XOPOLLO NMOHUMA-
eM. Y Hawwero baHKa BbICTpOeHbl MHOroneTH1e
NapTHEPCKME OTHOLLEHUA C TypeLKnM GUsHec-
CO00LLEeCTBOM, OTKPbITbl KOPPECMOHAEHTCKME
cyeta B 6aHKax Typuwnn. Bcé 3to nossonser
NpefoCTaBATb HALLMM KJIMEHTaM MOJIHbIN
CNeKTp GprHAHCOBbIX YCNYT, HEO6XOAUMbBIX He
TONbKO AnA obecneyeHns pacyétos ¢ Typuu-
ell, Ho 1 Ans pa3BUTUS Br3HeCa POCCUNCKNX
KOMMaHuiA B 3TOM HanpassieHnu.

- Momumo pabomel c mypeykumu u asep-
6alio)xaHcKuMu napmuépamu, ¢ 3anpocamu
Ha pabomy ¢ KAKUMU CMPAHAMU K 8aM ce20-
OHsA obpawaemcs 6usHec?

- B npownom rogy, nomumo caenok c Asep-
6arigkaHom 1 Typumen, Mbl TakxKe BUAENn

WHTEpeC K caenikam ¢ napTHépamu 13 Kbip-
roi3ctaHa, lpysum n gpyrux ctpad CHI. Mbi
Hauanu akTMBHO PaboTaTb B 3TUX Hanpasse-
HUAX, NPOAOJIXKAaeM Pa3BrBaTb KOPPECMOH-
[EHTCKMe OTHOLIEeHUA C 6aHKamMy 13 CTpaH
CHT. Haw baHK OTKpbIT A58 noTpebHoCTeNn
CBOMX KITMEHTOB 1 CTapaeTcA MakCUManbHO
ObICTPO pearnpoBaTb Ha HUX.

- Hackoneko celivac eocmpe6osaHbl
y 6usHeca kpedumoi? Kakue npodykmel
npedcmasneHol 8 NUHelike eawiez2o baxka?

- KpeauTbl no-npexxHemy ocTtatotca ans
KOMMaHWin OAHVM 13 OCHOBHBIX NCTOYHNKOB
NononHeHUs 060POTHbIX CPEACTB U Pa3BU-
TnA 6usHeca. Mo3Tomy Mbl yaenaem 3Tomy
HanpaBfieHnto 60/blLOe BHMaHMe. B Haweln
JIHENKe NpeACcTaBieH JOCTaTOYHO WNPOKUIA
CNeKTP KpeauTHbIX MPOAYKTOB, B NopTdene
€CTb pa3/inyHble NPOeKTbl: MogepHU3aLus
0060pynoBaHNA, KOHTPAKTHOE KpeauTOBaHMe,
WHBECTULIMOHHbBIE NPOEKTbI U Ap. Mbl npeana-
raem MHAVBYAYasbHble MPOLEHTHbIE CTaBKU,
pa3nuyHble GopmMbl KpeanUToBaHUA, Npeno-
CTaBnsieM BO3MOXHOCTb OTCPOUKH MoraLleHus
OCHOBHOTO [10/1ra, a TakXe obecrneyeHme no-
pyunTenbctea QoHAa conencTBYA KpeauToBa-
HI0 Manoro 6rsHeca MockBbl 1 MOCKOBCKOrO
06/1aCTHOrO rapaHTUIHOrO GpoHAa.

Kpome Toro, HelaBHO Mbl 3anycTuan Ta-
Kol BMA GMHAHCUPOBAHUS, KakK GAKTOPWIHT.
DTOT NPOAYKT NpeAHa3HayeH Ana KoMnaHumn,
KOTOpble paboTaloT CO CBOVMMU NapTHEpPaMU
Ha yCNoBUAX OTCPOUKM NnaTexka. DakTopuHr
NMo3BOJIAET KOMMAHUAM He TOJIbKO MONyUYnTb
dUHaHCMPOBaHKEe, HO TaKXe 3aKPbITb PUCKN
HennaTexel 1 n36exaTb KaCcCOBbIX Pa3pPbIBOB.
B nnaHax Ha 3TOT rofj — 3anycK HOBbIX MPOAYK-
TOB TOProBOro GrIHaHCUPOBAHMS.

- B ceA3u c Makpo3KoHoMuyYecKumu co6bl-
musamu npuwinocs iu banky «MbA-MOCKBA»
Koppekmuposams cmpameautlo pazsumus?

— be3ycnoBHO, Mbl ONepaTUBHO pearupy-
€M Ha BHeLUHVE N3MEHEHUA, YTO OTpaXkaeTcs
Ha Halel Tekylein paboTe. Mpu 3TOM rno-
6anbHble BEKTOPbI Pa3BUTUA, MPeayCcMOT-
peHHble Hawen cTpaTervemn, B HacTosALllee
BpeMsA OCTaloTcsA HenameHHbIMU. Cpean HUX
- pacwmpeHue NpoayKToBom nuHenkn B3/,
pa3BuTue cepauca ARD, 3anyck HOBbIX Kpe-
AWTHbBIX MPOJYKTOB, pacLUMpeHMe CeTU KOp-
PeCrnoHAEHTCKMX OTHOLLEHWI € 3apy6exHbIMM
6aHKamu. TakXKe OAHUM M3 HaLLVX M1aBHbIX
bOKyCOB ABNAETCA pa3BUTME CEPBICA fEHEXK-
HbiX nepeBogos Granat. [lpoayKT no3sondaet
nepeBoAunTb AeHbr Mexay Gr3nyeckumm nu-
uamu 13 Poccum B AsepbaifkaH Ha OgHUX U3
CaMblX BbIFOfHbIX YC/IOBUIA Ha pbiHKe. B 3TOM
rofly Mbl NiaHUpyemM NOAKMOUNTb K CEPBU-
CY HOBbIX MAPTHEPOB, a TaKXXe PacnpuTb
byHKLMOHaN NpoayKTa JONOHUTENbHbIMY
BO3MOXHOCTAMM.

B TeKyLIMX SKOHOMUYECKUX YCSTIOBUAX BCE
3T HanpaBfieHUs He TONbKO He noTepAnu
CBOel aKTyaslbHOCTU, HO 1 Npuobpenu ao-
NOMHUTENbHYIO 3HAYNMOCTb.
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Zaur Garaisaev,

IBA-MOSCOW Bank: |
“TODAY IT IS IMPORTANT TO
BE ABLE TO ADAPT QUICKLY TO
NEW CHALLENGES”
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We talked with Zaur Garaisayev, Chairman of the board of the IBA-MOSCOW Bank,
about how business and banks react to the changes taking place in the economy, about
the needs of companies engaged in foreign economic activity, and prospects for cooperation

between Russia and Azerbaijan.

- Zaur Fahraddinovich, IBA-MOSCOW
Bank closely cooperates with small and
medium-sized businesses. How have the new
economic realities affected the activities of
this segment?

- Today, when the economy is
undergoing quite significant changes,
small and medium-sized companies are
reconsidering their development strategies,
laying on additional risks, changing
internal processes and approaches, and,
often, business directions. This trend
is due to the fact that in the context of
global changes it is extremely important
for companies to be flexible and be able to
adapt quickly to new challenges. There are
many examples when, thanks to this very
ability, businesses not only passed the test
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of strength, but also significantly increased
their turnover.

By the way, financial institutions play an
important role in these achievements. Today,
it is more important than ever that bank,
in cooperation with companies, perform
not just a settlement function, but act as
reliable partners. So, our bank knows and
understands the business of each of its clients,
their current tasks and needs. Therefore,
we are constantly working to improve our
product line. For example, among the Bank’s
clients there are a large number of companies
engaged in foreign economic activity (FEA),
accordingly, we pay great attention to the
development of products for foreign trade,
reducing the cost of settlements under
foreign exchange contracts.

- What risks and challenges do companies
engaged in foreign economic activity face
today, and how does your bank contribute
to their solution?

— One of the main risks that almost always
accompany companies throughout their
activities is the risk of working with new
counterparties. In the current environment,
it increases many times over, especially for
companies whose business is connected with
working with foreign partners. And here
there is not only the risk of their possible
unreliability, but also the risk of payments,
delivery of goods at various stages. In order
to protect our clients in execution of foreign
trade contracts we offer special products.
Among the most popular are letters of credit
and guarantees, which allow minimizing
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client’s risks. We also help Russian companies
find reliable partners in Azerbaijan thanks to
a wide client base of our parent bank - ABB
Bank OJSC (International Bank of Azerbaijan).

In addition, the current geopolitical
situation dictates that companies engaged
in foreign economic activities switch to
settlements in national currencies. The most
popular directions for settlements today are
Turkey, Azerbaijan, China, CIS countries and
neighboring countries. Our Bank has a wide
network of correspondent relations with
foreign banks, which allows satisfying this
need of business.

In addition, there remains the risk of
violation of currency legislation, which
requires highly qualified specialists in FEA.
Not every company can afford to have such
an employee on staff, besides it is not always
feasible. That is why we offer our clients
a service where our specialists will advise
companies on currency legislation and help
them to avoid violations.

- In your opinion, what are the prospects
for trade and economic cooperation between
Russia and Azerbaijan? What products does
your Bank offer for this segment?

In 2015-2021, Azerbaijans trade turnover with
Russia increased by more than 1.5 times — from
1.95 to almost 3 billion US dollars. According
to the State Customs Committee of Azerbaijan,
by the end of 2022, the trade turnover between
Russia and Azerbaijan reached $3.71 billion,
which is 23.9% higher than in 2021. The positive
dynamics is due, among other things, to the
reorientation of trade flows from other countries.

JSC Group“ABB”, which includes IBA-
MOSCOW Bank, serves a significant share of
trade turnover between Russia and Azerbaijan.
We are a financial bridge between the two
countries and offer our clients payments to
Azerbaijan on some of the most favorable
terms for business.

Also, especially for companies that work
with Azerbaijan, Turkey or are just planning
to enter these markets, our Bank has
launched a special Service - “ARD”. Within
the framework of this product, a wide range
of services is available to our clients, including
logistics organization, customs clearance,
accounting, tax and legal support, translation
services, profitable payments, etc.

- Today Turkey is playing very important
role as a partner for Russian companies.
What is the structure of trade turnover
between the countries? How does your bank
ensure the security of operations in this
segment?

- In January-September 2022, trade
turnover between Russia and Turkey totaled
$47 billion, twice as much as in the first nine
months of 2021. Russia exports mainly raw
materials to Turkey, while Turkey exports
consumer goods and agricultural products
to Russia.

IBA-MOSCOW Bank is a subsidiary of
ABB Bank OJSC, the largest state bank of the
Republic of Azerbaijan. Azerbaijan and Turkey
have always been linked by close economic
and cultural ties. Therefore, we have extensive
experience of working with the Turkish
market, and most importantly, we understand
it well. Our bank has been in partnership
with Turkish business circles for many years,
we have correspondent accounts in Turkish
banks. All this allows us to provide our
clients with the full range of financial services
necessary not only for settlements with Turkey,
but also for developing the business of Russian
companies in this direction.

- In addition to working with Turkish and
Azerbaijani partners, with requests to work
with which countries, business is turning to
you today?

-— Last year, in addition to deals with
Azerbaijan and Turkey, we also saw interest in
deals with partners from Kyrgyzstan, Georgia
and other CIS countries. We have started to
work actively in these areas, and continue to
develop correspondent relations with banks
from CIS countries. Our Bank is open to the
needs of its customers and tries to respond to
them as quickly as possible.

- How much demand is
there for loans in business
at the moment? What
products are presented in
the range of your Bank?

- Loans are still one
of the main sources of
working capital and
business development for
companies. That is why
we pay great attention
to this direction. We
offer a rather wide range
of credit products, our
portfolio includes various
projects — equipment
modernization, contract
lending, investment
projects, etc. We offer
individual interest rates,
various forms of lending,
provide the opportunity
to defer the repayment of
principal debt, as well as
security guarantees of the
Small Business Lending
Assistance Fund of Moscow
and the Moscow Regional
Guarantee Fund.

In addition, we have
recently launched a type of
financing called “factoring”
This product is designed for
companies that work with
their partners on deferred
payment terms. Factoring
allows companies not only

i

to obtain financing, but also to close the risks
of non-payments and avoid cash gaps. Plans
for this year include the launch of new trade
finance products.

- In connection with macroeconomic
events, did IBA-MOSCOW Bank have to
change its development strategy?

- Of course, we promptly respond to
external a change, which is reflected in our
current work. At the same time, the global
development vectors stipulated by our
Strategy remain unchanged at present. They
include the expansion of the product line for
foreign economic activities, development of the
ARD Service, launching new credit products,
expanding the network of correspondent
relationships with foreign banks. Also, one
of our main focuses is the development
of the Granat money transfer service. The
product allows us to transfer money between
individuals from Russia to Azerbaijan on the
most favorable conditions in the market. This
year we are planning to connect new partners to
the Service, as well as expand the functionality
of the product with additional features.

In the current economic conditions, all these
areas have not only not lost their relevance, but
also gained additional importance.
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- ExkamepuHa, komnaHusa «[TPOOOU»
Ha4uHana c 6yxaanmepcKo2o aymcopcuH-
2a 0na He6onvwux ¢pupm. Ho ¢ 2005 200a
8bl 3HAYUMesIbHO 8blpociu. Ymo makoe
«[TPO®DOU» ce200HA?

- Hawy komnaHuio «MpodeccrmoHanb-
Hble GMHaHCbI» Mbl OTKPbIBaNU AN npepo-
CTaBNEHUA YCNyr ayTCOpCUHra B ob6nactu
BefileHUs OyxranTepckoro, HasoroBoro u
¢duHaHcoBoro yuérta. B 2005 rogy HUKTO Ta-
KOrO C/10Ba, KaK ayTCOPCWHI, He 3Han, Hac
HasblBanu «npuxopawmin  Gyxrantep». Ho
HalWV MU KIMEHTaMM Ha TOT MOMEHT Obinu
[OCTaTOYyHO 6GonbluMe W MNPOrpeccrBHbIE
KomnaHuu. OHM MOHWMAnNW, YTO Mbl CMO-
KeM MPeanioXunTb PacLUMPeHHbIN KOMMIEKC
YCIyT, KOTOPbIA COXHO peann3oBaTb cuna-
MW WITAaTHOro BGyxranTtepa.
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PbiHOK ayTcopcuHra Hauyan ObICTPO Ha-
MOJNHATBCS, W, K COXKaJIeHNto, Ha HEM OKa-
3blBa/INCb He BCErga NMopsaoyHble U npo-
deccrmoHanbHble ncnonHUTenu. Y Hac ectb
K/IMEHT, C KOTOPbIM Mbl paboTaem 6osblue
15 neT, 1 OH K Ham nonan, NOToMy 4TO py-
KoBoguTenen npeapliaywen KommnaHum-a-
yTcopcepa Mocaguny 3a MOLLEHHUYECTBO.
PykoBoguTenb 1o ¢upmbl 3acTpaxoBan
npodeccroHanbHyl0 OTBETCTBEHHOCTb, Ha-
6pan geBouek, faxe He Byxrantepos, KOTO-
pble GopMUPOBaNM KaKyko-TO OTYETHOCTb, a
€cn B pe3ynbTaTe NPOoBepKU KNMeHTaM 3To-
ro aytcopcepa Hauvcnanu wrpad, 1o ayT-
copcep Bo3Melyan yuepO, MPUUNHEHHDBIV
KNMEeHTaM, 3a CYET CTPaxOBOW KOMMAHMWM.
W 3TOT 6bIN Haw 61Y — AOKa3bIBaTb, YTO He
BECb ayTCOPCUHT TaKOW.

EkaTepmHa

LLIBOPVHA:
«Hawa rnaBHas
3apava -
pa3BMBaTbCS
BMecTe C
K/IMeHTaMM U
6bITb TaMm, rge
Mbl UM HY)XHbI»

C eroaHsA B Poccum yxectounnice mepbl
KOHTPONA O CTOPOHbI rocyaapcTBa 3a chopom
HasoroB 1 3a OnepaLnAMI N0 BefeHuHo bi3Heca.
370 03T NPEANOCHUKIA ANA Pa3BUTUA PbIHKA
OyXranTepcKoro 11 HanoroBOro ayTCOPCUHTa,
KOTOpbIi CErofHA akTUBHO PacTeT 1, N0 MHeHMI0
aHaNUTUKOB, ABNAETCA OZHIM 13 Haubonee
nepcneKTUBHbIX PbiHKOB B Poccun. OHako B
13061MI KOMMAHWIA, MPpeAnaratoLLyX Yoy

B 3T0iA cdepe, HeNpoCTo BblOpaTb HAAEKHOro
naptHépa. [pynna komnauii «TPOOOU»
0Ka3bIBAET ayTCOPCUHIOBbIE YCIYT N0 BeSiEHINI0
6113Heca noyTy ABa [IeCATKA JIET, MMeA 3a nieyamiu
OrPOMHbII OMbIT 11 KOMaHAY CrieLaniCcToB
BbICOKOr0 ypoBHS. (erofiHsA CPefiv € KNneHToB
He TOIbKO POCCUlickie GrpMbl, HO 1 MHOTe
NHOCTPaHHble KomnaHui. Mbl noroBopuu

¢ ExatepuHoti LLIBopuHoli, ynpaenatoLmm
naptHépom K «[IPOOOU», 0 Tom, Kakue

YCNYTY CErofiHA aKTyaNlbHbl 1 UTO COCOOCTBYET
YCTIELIHOMY Pa3BUTII0 Ha 3TOM PbIHKe.

Ha npotaxeHnn 18 neT Mbl NPaKTUYECKN
He 3aHUManNnCb aKTUBHOW PEeKaMOoW, Haluun
KNMeHTbl caMn Hac pekomeHpoBanu. Cpeam
HUX MOABUANCL MNpPenCTaBUTEeNIbCTBA WHO-
CTPaHHbIX KOMMAHWUI, KOTOPbIM He XBaTasio
3HaHVA POCCUMICKOrO 3aKoHoHATenbCTBa B
o6nacTn 6yxranTepckoro y4éta n CMexHbIX
obnacTen, HeOOXOAMMbIX ANA BeAeHUs 6un3-
Heca B Poccun. Nommmo 3Toro, ans KnmeHTa
6blIM BaXKHbI 3aLLMTa OT BO3MOXKHbIX PYCKOB
1N OMepaTUBHOCTb. TakMM 06pa3om, Haluen
3ajlayell cTano He NpPocTo GopMasbHO OKa-
3blBaTb YCNyru no JOroBopy, a ObiTb Ans
KNMEeHTa HagEéXHbIM MapTHEPOM, Ybel Nnoa-
[EPKKOW OH BCErga Mor 3apyunTbCs.

Bce rogpbl, uto Mbl paboTaem, cTapaemcs
C/bIWATh CBOEro K/MEHTa, YuyuTbiBaTb WH-
AvBuayanbHble 0CO6eHHOCTM ero BusHeca,



6bITb MEePBbIMY B KypCe N3MEHEHMI 3aKOHO-
[aTenbCTBa U rOTOBbIMU OKa3aTb MOALEPX-
Ky B pean3aunm HOBbIX NPOEKTOB.

Mbl ymeem paboTatb, 3HaemM 0CobeHHo-
CTV B3aMMOAENCTBUA C KOHTPONIMPYIOLWNMY
M HaA30pHbIMM OpraHamu, UMeemM MHOro
KEeNCOB MO paspelleHnto ToM Wan WUHOM
CMOPHOM CUTyauuu, TakK Kak paboTaem
npakTUYeckn co BCEMU OTpaC/fAMU U Cer-
MeHTamu bu3Heca.

B cBA3M C 6OMBLLUMM KONMYECTBOM 3amnpo-
COB HALUUX KANEHTOB U AUHAMUYHO Pa3Bu-
BAOLWVMCA PbIHKOM Mbl CTany pPaclnpATb
nepeyeHb npegsaraembix Ycnyr, us Oyx-
ranTepckoro ayTCopCUHra NpeBpaTuInCb B
KOHCaNTUHIOBYl0 KOMnaHuto. B otgenbHble
HanpaBfieHns Oblnv BblAeNneHbl Takme ycny-
rM, Kak «HamoroBoe KOHCynbTUpPOBaHME»
(y Hac ecTb aTTeCTOBaHHbIA HaNOroBbin
KOHCYNbTaHT), «(DUHAHCOBbLIN  AUPEKTOP
Ha ayTCOpCUHre», «Ycnyrn ynpasnsioLen
KOMMaHUM» (Monb3yTcA CNPOCOM Y WHO-
CTPaHHbIX KOMMaHWI B MOMEHT BbIxoda Ha
POCCUICKII PLIHOK, TaK KaK 3aKOHHO pabo-
TaTb B PO MHOCTPaHLbl MOTyT TONbKO Mocse
NoOMyYeHUs paspeLumnTesibHbIX JOKYMEHTOB,
B TOM YMC/Ie Ha KOMMaHWIO C MHOCTPaHHbIM
yyactmem; C y4€TOM TOro, YTO MosyyeHue
BCEX HeOoOXOoAVMbIX pa3pelleHnii 3aHUMa-
eT nopsgKa 4YeTblpéx MecsALeB C MOMEHTa
OTKPbITVA KOMMaHWW, Mbl FOTOBbI BbICTYMNaTb
Ha no3uuun ynpasnsiowero). Ectb ycnyra
Nno BHeAPEHNIO MApPKeTNIencoB (ConpoBo-
Z[aem npouecc oT 1 o, Ha AaHHbI MOMEHT
ana ypobctea paboTtbl ¢ MapkeTnnencamu
pa3pabaTbiBaem HOByl nnatdopmy [ans
o6beVHeHNA BCeX TOProBbIX MOLWAAOK B
opHoM MmecTe), GR-KOHcanTuHr (conpoBo-
XIeHve nonyyeHus cybcuamn ana busHeca),
MUTPaLVOHHbIe ycnyrv ans 6rusHeca n ¢pusu-
YeCKuX JiL, a TaKXKe NpaBoBas NMoaaepxKa,
BKJ/lOUYAsA AOrOBOPHY paboTy, npenctaBu-
TeNbCTBO B Cyfe, TPYAOBbIE CMOPbI Y MHOrOe
apyroe.

CeropHA Halla KOMnaHuA — 3To npodec-
CUOHanNbHasA KOMaHAa TaNaHTIMBbLIX U Le-
neycTpeMnéHHbIX CMeumnanncToB, OKasblBa-
I0LLAA WMPOKUIA CNEeKTP ycnyr ansa 6usHeca.
Ha noctosHHOM 06cny»xunBaHun y Hac 6onee
350 opungnyecknx nuuy n AM.

- Bawumu KnueHmamu ce200HA A6-
nalomca  npedcmasumenibcmea  UHO-
CMpaHHbLIX KOMNnaHutl, 8 YacmHocmu us
Typyuu. Kakue ycnyau ce2o0Hsa Hau6osnee
socmpeb6osaHbl y mypeykux 6GusHecme-
Hoe?

- [encTBMTENbHO, HAWUMW KIVEHTamMu
ABNAIOTCA MpPefACTaBUTENbCTBA WMHOCTPaH-
HblIX OpraHM3aumin 1 KOMMaHWW, 3aperu-
CTPUPOBaHHblE NHOCTPaHLAMN — opuanye-
cKumy 1 dursnyeckumm nuuamun. Hanpumep,
13 Wcnanun, Typumn, SctoHnun, fepmaHumm,
Moptyranun, AsepbaiigkaHa, KelproidctaHa,
benapycn n gp.

Hanbonee nonynsipHble ycnyru y Typeu-
KX 6r3HeCMeHOB AenATca B 3aBMCUMOCTU

OT TOrO, HaYMHAWWIA 3TO BU3HEC UK YXKe
Jenctayownin. BHOBb co3gaHHble Typeukne
KOMMaHUM XOTAT HalNTW HaAEXHY Komna-
HUWIO-MOMOLLHUKA, KoTopas odopmMuT BCe
HeobOXxofuMble AOKYMEHTbI B COOTBETCTBUM
C [eNCTBYIOWMUM 3aKOHOAATENIbCTBOM, MpPO-
KOHCYNbTMpYyeT Mo Bblbopy cucTeMbl Ha-
JIOrO06/I0KEHNS, OCOOEHHOCTAM BefeHuUA
613Heca 1 BO3MOXHbIM pUCKaM B BblOpaH-
HOW fIoKaumu, a TakxKe 6ygeT NpoBOAHNKOM
B HOBYIO, HE3HaKOMYO opucankuumio. [ei-
CTBYIOLLMM KOMMAHWAM, KOTOpble CTOMK-
HYNUCb C OMNpeAenéHHbIMY TPYLAHOCTAMY,
HY>KHbl HafléXHble 1 MpPOBepeHHble MapT-
HEpPbI, KOTOpble CMOTYT PewWwunTb Jaxe ca-
Mble Hepellaemble NpobsiemMbl 1 caenakT
BC&, UTOObl MOAOOHOrO He JonycTUTb. Bcé
3TO Mbl 6epém Ha cebs.

- 2022 200 NpUHEC MHO)Kecmeo U3mMeHe-
Huli, 8 moMm 4ucse u 8 3koHomuKy Poccuu.
C KaKuMu HOBbIMU 8bI308aAMU CMOJIKHY-
Jlace eawia KomMnaHuA?

- Pabotas ¢ 2005 roga, Mbl CTONKHYNNCD
yXKe He C ofHUM Kpu3sucom. Kaxpaplin pas
6bISI0 CTPALUHO W HENErko, HO NPV 3TOM Mbl
OTKpbIBanu Ansa ceba HoBble BO3MOXHOCTU 1
6blIN PAAOM CO CBOVMMU KnveHTamu. Mimen-
Ho nostomy B 2022 rogy K «[MPOOOW»
pacwvpuna cBou rpaHuLbl 1 BbiBena 1x 3a
npepenbl Poccuinckon Qepepauun, 6bin
OTKpbITbl 0ducbl B Ctambyne u nopTtyranb-
ckom lNopTy. VI cerogHA, Hanpumep, Mbl OKa-
3blBaEM POCCUNCKMM KOMMaHWAM MOMOLLb
npu penokauyun 6usHeca, obnagasa Bcemu
pecypcamu 1 nHbopmaLmen no 3Tomy npo-
Lieccy, COnpoBOXKAaeM [aHHy npouenypy
OT Havasna 0 KOHLa 1 He nepecTtaém 6bITb C
KNMEHTOM B HOBOW CTpaHe.

- Kakue Hosble 803MoOXXHOCMU ONA
6usHeca ce200HA nossunucb? Kakyio
npasosyio nNo00ep)XKy MOXHO nosy-
4qume om eac?

— Mbl aKTVMBHO y4yacTBYyeM B Pa3fiNyHbIX
6U3HEeC-MUCCUAX, HAMpaBNEHHbIX Ha pas-
B/TME B3aUMHON TOProBAU U TOProBbIX
OTHOWeHWI. B ¢eBpane 3aBepwwunacb
BbicTaBKa «[MPO2KCM0O-2023», roe 6bino
npeacrtasneHo nopagka 100 Typeukmx
KOMMaHWIA, BNepBble BbICTaBAALMNX TOBAP
cobcTBEHHOrO npousBoAcTBa. [loobuwas-
WNCb C HMMWU, CTANO MOHATHO, YTO OCHOB-
HOW Npo6emMoi ABNAIOTCA aHANN3 YYXKOro
pblHKa, MOWCK MOKynaTenen u npaBoBas
nogaepxka. B obuem, Bbixog Ha HOBYO
apeHy B TeKyLLMX ycnoBusx. Mbl € ynoBosnb-
CTBMEM TMOMOXEM HOBbIM MapTHEpPaM B
peLueHnn 3TUX 3afay, Beflb Y HacC MMmeeTcs
noytun 20-n1eTHUI ONbIT PaboTbI.

- Cpedu sawux npeumywecme - oKa-
3aHue 11060l NoMowu KAueHmy é campix
HecmaHdapmHbix cny4asx. Moxeme no-
denlumeca npumepamu maxoti nomowju?

- Keicbl ecTb pasHble, O HUX MOXHO
pacckasbiBaTb 6eckoHeuHo. Hanpumep, og-
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HaXkabl K HaM obpaTunca AnpeKkTop Typeu-
KO KOMMaHWW C HeCcTaHAApPTHOWM 3ajaven:
BbIACHUIOCb, YTO MWrpaLMoOHHasa cnyx6a
BblHEC/IA PeLleHVe O 3anpeTe Ha Bbe3d Ha
Tepputoputo PO. Cunamun cneuvannctos
ObINIO BbIAABNIEHO, YTO AaHHbIN 3anpeT Obin
BblHECEH 33 ABa aAMUHUCTPATUBHBIX Hapy-
WeHna (HecBOeBpPEeMEHHas onaTta napKoB-
Kn). B npouecce ocnapuBaHusa pelueHuA
B3ANM ynpaB/ieHne Ha cebs, pelleHne mu-
rpauroHHON Cy06bl yAanocb OCnopuTb.

Ewé oanH npumep: TypeuKan dpabpurka no
NPOV3BOACTBY MY>KCKOW OfeXAbl OTKpbIia
lopuanyeckoe nuuo B Poccum, HO CTONKHY-
nacb C HenpeaBuaeHHON Npobnemon — npu
perncTpauuy KOMMnaHuM pUCTbl UM NPO-
nncany B Ha3BaHUU BCe BUAbl MPOAYKLUN,
KoTopble OHU npopaasanv. Ha3saHue nony-
yunocb 13 11 cNoB, 1 faxe Poccuickmne co-
TPYOHWUK/ KOMMAHUM He MOT/IN BbIFOBOPUTb
Ha3BaHVe CBOei opraHu3aLmnn.

Mbl nomornu pewuntb npobnemy peru-
cTpaumelil COKPALEHHOro HaMMeHOBaHUs,
BCE OCTaNCb JOBOJIbHbI.

B aTom rogy kK Ham obpaTunca pectopa-
TOp, KOTOpbIi paboTan C NpUMeHeHnem
YNPOLWEHHON CUCTEMbI HaNoroobnoXeHus,
6onee aByx net He ucnonb3ys HAOC. Ero
Gyxrantep He 3Has, YTO 3TO HeNpPVMEHUMO
anA JaHHoro Buaa pdesTenbHocTw. Mocne
NPOBEPKN HaNoroBor MHcNeKumnen Obino
IOMNOJTHUTENIbHO HauucneHo 6onee 100 MiH
pybneln B BULe Hanoros, neHewn v WTpados..
B pe3ynbTtaTte Mbl HaLLIM OCHOBaHWA Ans pa-
60Tbl ¢ HAC, HO No HyneBOW CTaBKe: CymMMa
wrpada coctaBuna Bcero 8000 pybnen 3a
HeCBOEBPEMEHHYIO OTYETHOCTb.

B npownom rogy nonoxuTenbHbIM peLue-
HUEM B MOJNb3y KINEHTa 3aBepLUUIICA CYA C
DOoHAOM COLManbHOro CTPaxoBaHMs.

Bce Halum KnueHTbl 3HaloT, UTO A OTBEYalD
Ha TenedoH B Nob6Oe BpPems, U ecii MHe
KTO-TO 3BOHWT HOUYbIO, TO BPSAA S NPOCTO
Tak, HO 6binM pa3Hble cuTyauuu... Joxoant
[0 CMeLLHoro. Y Hac ecTb OAUH 3aKa3uuK,
C KoTopblM paboTaem 6onble 15 neT, 1 oH
MOXET MO3BOHWTb MHe MO34HO BEYEPOM U
cnpocuTb, Kakaa noroga B Typuuu, notomy
YTO A Nlyylle 3Hal, YeM IO NMOVCKOBHUK.
Bbin cnyyvait, Korga KMeHT No3BOHWN B MATb
yTpa u cnpocun: «Kats, uto genatb, y MeHs
oTobpanu npaBa?»

Ho B OCHOBHOM, KOHEYHO, ecny KTO-TO
3BOHUT B Hepabouee Bpems, 3HauuT, HaJo
CPOYHO MOAKIIIOYATBCA. ..

- Modenumecv nnaHamu KoMnaHuu Ha
6nuxatiwuti 200.

- CuTyauus cerofHs Henpepckasyemas,
M HalW KnneHTbl 6yayT B GOKyce Hawero
BHUMaHWs, YTOObl BMECTe C H/MU Mbl MOT-
N1 ObITb FOTOBLIMI OLICTPO U TMOKO pearun-
poBaTb Ha MeHsLWMecs 06CTOATENbCTBA.
M KoHeuHo, Halwa KnovyeBas 3afjaya Ha Bce
BpEMeHa — pa3BMBaTbCA BMECTE C HALIMMU
KJIMEHTaMUN 1 ObITb TaMm, T4 Mbl UM HY>KHbl,
[ienas cBoto paboTy XOPOLLO 1 YeCTHO.
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Fkaterina
SHVORINA:

“Our main
task is to
develop
with our
clients and
be where
they need
us”

T oday in Russia, the state
control over tax collection
and business activity has become

stricter. This has created conditions

for the development of the
accounting and tax outsourcing
market, which is now actively

growing and, according to analysts,

is one of the most promising
markets in Russia. However, it
is not easy to choose a reliable

partner among the large number of
companies offering services in this
area. PROFFI group of companies

has been providing outsourcing
business management services
for almost two decades and has
extensive experience and a team
of high-level specialists. Today its
clients include not only Russian
companies, but also many foreign
ones. We talked with Ekaterina
Shvorina, Managing Partner of
PROFFI group of companies,
about what services are currently
in demand and what contributes
to successful development in this
market.

RUSSIAN BUSINESS GUIDE {MAPT 2023}

- Ekaterina, the company PROFFI started
with accounting outsourcing for small
companies. But since 2005 you have grown
considerably. What is PROFFI today?

— We started our company Professional
Finance to provide outsourcing services in
accounting, tax and financial accounting. In
2005 nobody knew the word outsourcing, they
called us external accountants. But our clients

at that time were quite big and progressive
companies. They understood that we could
provide an extended range of services that
were difficult to implement with an in-house
accountant.

The outsourcing market started to fill up
quickly and unfortunately there were not
always decent and professional accountants.
We have a client with whom we have been



working for over 15 years, who came to us
because the heads of the previous outsourcing
company were put in jail for fraud. The head
of this company took out professional liability
insurance, hired girls, not even accountants,
who prepared some reports, and when the
clients of this outsourcer were fined as a result
of an audit, the outsourcer compensated the
damage caused to the clients at the expense
of the insurance company. And that was our
curse, to prove that not all outsourcing is like
that.

For 18 years, we did virtually no active
advertising. Our clients recommended us,
and so among our new clients appeared
representative offices of foreign companies,
which lacked knowledge of Russian legislation
in the field of accounting and related fields,
necessary for doing business in Russia. In
addition, protection from possible risks
and efficiency were important for the client.
Therefore, our task was not only to provide
formal services under the contract, but also to
be a reliable partner for the client, on whose
support he could always count.

Throughout the years of our work we have
tried to listen to our clients, to take into
account their individual business peculiarities,
to be the first to know about changes in
legislation and to be ready to assist in the
implementation of new projects.

We know how to work, we know the
peculiarities of interaction with regulatory and
supervisory authorities, and we have many
examples of resolving various disputes, as we
work with practically all sectors and segments
of business.

In response to numerous requests from
our clients and a dynamically developing
market, we have expanded the list of services
we offer. As a result, we have changed
from an accounting outsourcing company
to a consulting company. Such services
as “Tax Consulting” (we have a certified
tax consultant), “Financial Director on
outsourcing”, “Management Company
Services” (this service is in demand by foreign
companies at the moment of entering the
Russian market, as foreigners can work legally
in Russia only after obtaining the permit
documents, including for the company with
foreign participation). Taking into account
the fact that it takes about 4 months to obtain
all the necessary permits from the moment
of opening a company, we are ready to act
as a manager). There is a service for the
introduction of marketplaces (we accompany
the process “from the beginning to the end”
At the moment, for the convenience of work
with the marketplace, we are developing
a new platform to unite all trading platforms
in one place), GR-consulting (support in
obtaining subsidies for businesses), migration
services for companies and individuals, and
legal support, including contractual work,
representation in court, labor disputes, and
much more.

Today our company is a professional team of
talented and dedicated professionals providing
a wide range of business services.

We have more than 350 legal entities and
individual entrepreneurs on our permanent
services.

- Your clients today are representative
offices of foreign companies, including those
from Turkey. What services are most in
demand by Turkish businessmen today?

- In fact, our clients are representative
offices of foreign organizations and companies
registered by foreign legal entities and
individuals. For example, from Spain, Turkey,
Estonia, Germany, Portugal, Azerbaijan,
Kyrgyzstan, Belarus, etc.

The most popular services among Turkish
businessmen are divided depending on
whether it is a start-up company or an
existing one. Newly established Turkish
companies want to find a reliable assistant
who will draw up all the necessary
documents according to the current
legislation, advise on the choice of taxation
system, the peculiarities of doing business
and the possible risks in the chosen location,
and be a guide in the new, unknown
jurisdiction. Operating companies that
have encountered some difficulties need
reliable and trustworthy partners who can
solve even the most intractable problems
and will do everything to prevent this from
happening. We take it all on ourselves.

- The year 2022 brought many changes,
including in the Russian economy. What new
challenges has your company faced?

— We have been working since 2005 and
have faced more than one crisis. Each time
it was scary and difficult, but each time we
opened new opportunities and were close
to our clients. That is why GC PROFFI
expanded beyond the borders of the Russian
Federation and opened offices in Istanbul and
Porto. Moreover, today, for example, we help
Russian companies to relocate their business,
we have all the resources and information
about this process, we accompany this
procedure from the beginning to the end,
and we do not stop being with the client in
the new country.

- What are the new business opportunities
today? And what kind of legal support can
you provide?

- We actively participate in various
business missions aimed at the development
of mutual trade and business relations. In
February, we completed PRODEXPO 2023,
where about 100 Turkish companies exhibited
their products for the first time. Talking with
them, it became clear that the main problem
is the analysis of a foreign market, finding
customers, legal support. In general, entering
anew arena in the current conditions. We are
happy to help our new partners to solve these

POCCUNCKO-TYPELLKUW AUANOT

problems, because we have almost 20 years of
experience.

- One of your advantages is that you can
provide any kind of assistance to the client in
the most unusual cases. Can you give some
examples of such assistance?

-— There are all kinds of cases and we could
talk about them endlessly. For example, once
the head of a Turkish company came to us with
a non-standard problem: it turned out that
the Migration Service had issued a decision
banning him from entering Russia. The
specialists found out that this ban was issued
for two administrative violations - failure to
pay parking fees on time. In the process of
appealing the decision, the Migration Service
succeeded in overturning it.

Another example: a Turkish men’s
clothing factory opened a legal entity in
Russia, but encountered an unforeseen
problem: when registering the company, its
lawyers wrote in the name all the types of
products they sold. The name consisted of
11 words, and even the company’s Russian
employees could not pronounce the name
of their organization.

We helped solve the problem by registering
the abbreviated name and everyone was happy.

This year a restaurateur who had been using
the simplified taxation system without VAT for
over 2 years approached us. His accountant
did not know that it was not applicable to this
type of activity. After the tax inspection, more
than 100 million rubles in additional taxes,
penalties and fines were charged.

As a result, we found reasons to work with
VAT, but at a zero rate - and the amount of the
penalty was only 8000 rubles for late reporting.

Last year, the trial with the Social Insurance
Fund ended with a positive decision in favor
of the client.

All our clients know that I answer the phone
at any time, and if someone calls me at night,
it is unlikely just for fun, but there have been
various situations... It gets ridiculous. We
have a client that we have been working with
for over 15 years and he can call me late at
night and ask me what the weather is like
in Turkey because I know it better than any
search engine. There was a case where a client
called at 5 in the morning and asked: “Katya,
what should I do, they took away my license?”

But most of the time, of course, when
someone calls after working hours, it means
that it is urgent to connect..

- Share your company’s plans for the
coming year.

- The situation today is unpredictable,
and our clients will be the focus of our
attention, so that together we can be ready
to respond quickly and flexibly to changing
circumstances. And, of course, our most
important task at all times is to evolve with
our clients, to be where they need us, and to
do our job well and honestly.
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- KoncmaumuH, ce2o00HA mex0yHapoo-
HbIli 6U3HeCc mMpaHcopmupyemcs, MeHs-
omcs lo2ucmuyeckue Yyenoyku, NnapmHépbl
u m. n. Kakue cmpaxoewie ycsyau ce200HsA
Hau6onee socmpe6o8aHbl y npednpuHuU-
mameneli us Poccuu u Typyuu?

— CerofHs Ha 3TVX PbIHKaX aKTUBHO MAET
MOUCK HOBbIX MAPTHEPOB, B Poccuio npuxoaaT
HOBble KOMMaHUW, 1Al HEKOTOPbIX 13 KOTOPbIX
3TO NepBbIi oNbIT PaboTbl ¢ Poccueii. B cBoto
ouepefpb, BCE 60rbLUe POCCUNCKMX MPeanpu-
ATUN 3aKynaeT npoaykuuio B Typunn. locTa-
TOYHO pacnpoCTpaHeHa NPaKTMKa, Koraa um-
nopTépbl 13 Poccmu, koTopble NpriobpeTatoT
TypeLKyo NpoayKuKto, NPocAT 06 oTcpouke
nnatexa: Hanpumep, Ha 60 gHen. U 3auacTyto
TYypeuKUIn NocTaBLMK, 0COOEHHO eC/in OH
TONbKO HauMHaeT 613Hec-B3arMoaencTame,
MO>KET OMacaTbCA, YTO POCCUNCKUIA KOHTp-
areHT He 3annaTunT, Tak Kak HeJOCTaTOYHO XO-
POLLO ero 3HaeT U He MOXKeT CaMOCTOATENIbHO
NpOBepUTb HAAEKHOCTb POCCUINCKON GUPMBI.
B 3TOM Cflyyae Mbl MOXKeM MOMOYb, Npeano-
KVB NOJMINC CTPaXoBaHWsA TOProBbIX KPeaUTOB.
Takvm 06pa3om, TypeL K MOCTaBLMK HUYEM
He PUCKYeT, MOCKOJIbKY B CJlyYae HeomnnaTbl
POCCUNCKUM MMMOPTEPOM Mbl BO3MELLAeM
TYpeLKoW KOMMaHM1 CTOMMOCTb TOBapa. JTa
ycnyra Bcerga 6bi1a oueHb BoCcTpeboBaHa 1
BHYTPW CTPaHbI, NPV 3aK/OUYEHNN CAENTOK
MeXIY POCCUNCKMM KOMMAHWAMY, a Cero-
[HSA Mbl BUAVM, KaK PacTET MHTEpeC K 3STOMY
BUIY CTPaxoBaHUA Y HaLIMX 3apy6eXKHbIX
napTHépoB. OcobeHHO ecnn roBopuTb NPo
TaKylo CTpaHy, Kak Typuus, C KOTOpon NAET
POCT TOProBbIX OnepaLuii, 1 MHOTMEe KOMMa-
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3TOM roay Komnanuu «Crpaxosoii [lom BCK» ncnonunserca 31 ropa. Cerogusa
3T0 OfiHa U3 KpYNHeNLWMX CTPaxoBbIX KomnaHuii Poccun, Bxoasawas B ton-5

crpaxoBwmkoB PO. BCK aBnAeTca nATMKpaTHbIM NlaypeaTom HalMoOHaNnbHOTo
KoHKypca «KomnaHua roga» (2013, 2015, 2018, 2020 1 2021 rr.) B HOMMHaLUW
«CtpaxoBas KomnaHus». bonee 33 mnH yenosek u 500 Tbic. opraHu3aLmi
HaXoAATCA NOA e€ cTPaxoBoil 3awmTon. CerofHA ycnyramm CTpaxoBLymka
NoNb3yHTCA He TONbKO POCCicKMe pUPMbI, HO U 3apybexHble KOMNaHuK,
KOTOpble BeAyT COBMeCTHbIN 6u3Hec ¢ Poccueit M XOTAT MUHUMN3MPOBaTD
Kommepyeckue pucku. Crpaxooit flom BCK aABnaeTtca uneHom Accouunanum
«Poccmitcko-Typevukuii guanor» 1 MHOroe ienaeT Ans 1oro, 4to6bl 6usHec-
B3aUMOOTHOLUEHUA MeXAY HALIMMM CTPaHamMu pa3BuBanucb 3G peKTuBHo,

a 6usHecmeHbl YyBCTBOBaNM ceba yBepeHHO, 6yAyun MakcumanbHo
3aC(TpaxoBaHHbIMM OT Pa3NMYHbIX PUCKOB. 0 TOM, Kakue NPOAYKTbI U YCIyry Npu
0CyLeCTB/IeHUM BHELLHeN TOProB/M CerofiHA BoCcTpe6oBaHbl, Ham pacckasan
KOHCTAHTWUH OBCAHHWUKOB, Buue-npe3uaeHT Crpaxosoro loma BCK.

CTPAXOBOW JOM BCK:
«HALLUWN KITTMEHTbl MAKCVIMAJTbHO
SALLILLEHDBIM

BCK CTPAXOBOW AOM

HMW BNepBble BbIXOAAT Ha POCCUICKUIA pbl-
HOK. Mbl nomoraem Typeukum napTHépam
B NPOBEPKe KOHTPAreHTOB N HeCEM 3a HUX
OTBETCTBEHHOCTb.

DriHaHCOBaA yCTONUMBOCTb HaLlel KoMna-
HVV NOATBEPXAeHa BEAYLUVMN POCCUNCKUMMN
PENTUHIOBLIMI areHTCTBaMM: ruAA no Bepcmm
«3kcnept PA», AA (RU) no Bepcun AKPA; 1 Ko-
HEeYHO, Hanpumep, AN1A TypeL KX KOMNaHun
3T0 6osiee HaféXHasA rapaHTA CTabUNbHOCTH,
Yyem OT HEN3BECTHOIO UM KOHTpareHTa.

Kpome Toro, B nocnegHee Bpems mMbl CTanu
AaKTMBHO NPaKTUKOBATb CUCTEMY 3HAaKOMCTB
MeXAy HaWMMW KNMeHTaMK, 4TO MOMOraeT B
peLueHny oYeHb MHOTX BOMPOCOB.

- Ecnu 2080pume 8 yesiom o pbiHKe cmpa-
X08bIX yCJ1y2, MO KAK HO8As SKOHOMUYecKas
peasibHocmMb Ha He20 nosnuana? U kakue
0Cc06eHHOCMU MOXXHO 8bl0e/IUMb NpU pa-
6ome c mypeykumu KomnaHusmu?

— PbIHOK CTpaxoBbIX YCNyr KapAvHanbHO
nomensnca. B Poccumn npekpatunu ceoto gen-
TeNIbHOCTb KPYMHbIE 3anafHble CTPAXOBLUMKN.
[ns Toro uTo6bl 06ECNEYNTL HOPMASbHYHO Pa-
60Ty TypeLKux npegrnpuHumartenein B Poccuu,
Mbl CTPaxyem TypPeLKUX KITNEHTOB.

CerogHs OCHOBHas CTpaxoBas AeATesib-
HOCTb B chepe B3auMOOTHOLLeHnI Poccns

- Typuwma — 310 rpy3onepeBo3ku. V Typeukne
Tpengepsbl, KOTOpble 3aKynatoT B Poccum 3ep-
HO, HedTb, MeTansbl 1 Ap., ABAAIOTCA OCHOB-
HbIMV CTPaxoBaTENAMU.

[na cTpaxoBaHWsA CBOUX rPy30B OHU MO-
ryT nnbo oTkpbiTb B Poccnn dopmanbHoe
lopnunLo, NM6o 06paTUTLCS K CTPAXOBLYM-
Ky: Hanpumep, K Ham. [1ns pa3Hbix BULOB
TpaHcnopTta BCK dopmupyeTt onTrManbHyio
nporpamMmy CTPaxoBaHWA C TOUYKU 3peHNnA
HaAEXHOCTU 3aLUTbl NePeBO3UMBbIX IPY30B
1 ONTUMU3aLMM 3aTPaT HALLMX KINEHTOB.
[loroBop CTpaxoBaHWA MOXET 3aK/touaTbCs
KaK Ha pa3oBylo OTNpaBKy rpysa (pa3osbli
MOMNC), TaK U Ha NEePEBO3KM FPYy30B, OCyLLie-
CTBNAieMble B TeUeHMe ANNTENbHOIO BpeMeHN
— B 3TOM CJlyyae 3aK/ioyaeTcsa reHepasnbHbIl
nonuc. 3To NPUOPUTETHOE HamnpaBJieHre Ha
[AHHbI MOMEHT B chepe B3aMOOTHOLLEHWN
MeXay CTpaHaMu, KOTOPOE Mbl U MaHupyem
pa3BuBaTb Becb 2023 rog,.

- Kakue pucku e cgpepe 2py3onepeso3ok
MOXHO 3acmpaxoeams 6 BCK?
— DTO AOCTATOYHO OOLWNPHDBIV NepeYeHb:
aBapuv, CTONIKHOBEHWS, TPAHCMOPTHbIE KPY-
LIEeHMA CYAO0B; KpaXku, rpabexu, ymblluneHHoe
NoBpeXAeHne Uv YHNYTOXEHe ToBapa Tpe-
TbUMM IMLLAMU; NOBPEXIEHVE rPY30B 13-3a
yparaHa, 6ypu, LUTOpMa U MPOUMNX CTUXUIAHBIX
6eacTBuin. Kpome Toro, Hanpumep, ecsiv Mbl
roBOpPVIM O NepeBO3Kax MeANLUHCKOro 060-
pyooBaHUA 1 U3AENUIA, TO B MONINC MOXET
ObITb BKITIOUEHO CTPaxoBaHWe pedpukepa-
TOPHbIX PUCKOB: NPV NepeBo3Ke TaKoro B1AOB
rpy30B BaXXHO cobnofeHne onpeaenéHHo-



ro TeMrnepaTypHOro pexrmMa Ha BCEM 3Tane
TPaHCNOPTUPOBKMY, U NpY Bbixofe pedpuike-
paTopa 13 CTPOA HaLLM KINEHTbI He MOHeCyT
YObITKOB.

Kpome Toro, LONOMHNTENBHO B CTPaxoBoe
MOKPbITUE MOTYT BXOAWTb MOBPEXAEHME UK
rmbenb rpysa, npovsolleflune npu nposege-
HUVW MOrPYy30-Pa3rpy30UHbIX PaboT.

MbI nocTosiHHO paboTaem Hapg coBepLUeH-
CTBOBAHVIEM MHTErPaLNoOHHON NnatdopMbl
ANA NpeanpuATUIA OTPaCIy TPAHCNOPTHOMN
nornctukn. APl-uHTerpaumsa no3Bonset co-
KpaTWTb JOKYMEHTO060pOT, paboTaTb B CBOEN
YUYETHOI CUCTEME N MaKCUMaNbHO YCKOPUTb
BbIMYCK MOMMCa CTPAaXxoBaHUsA, He TPaTs MHOMO
BpPeMeHU Ha obopmIieHne.

TexHonoruu, ncnonbsyemble B CTPaxoBom
[ome BCK, no3BonAT NpUHUMaTh Ha CTpaxo-
BaHMe pa3Hoobpa3sHble rpy3bl B 11060 TOUKe
Poccun n mnpa, a TakKe CyLLeCcTBEHHO COKpa-
LaTb BPeMs Ha yperynMpoBaHue yuepba.

- Bospocna nu cmoumocme cmpaxoewix
ycay2 Ha mpaHcnopmMupoeKy 2py308 01
6usHeca?

— Ecnv roBopuTb 0 6a30BOI CTaBKe Ha CTpa-
XOBaHWe rpy30B, TO OHW MPAKTUYECKN He 13-
MEHWINCb 1 COCTaBNAT B cpeaHem 0,05%
mnn 0,1%. Ho, Hanpumep, CTpaxoBaHue BOeH-
HbIX PUCKOB, KOTOPOE ABNAETCA OTAENbHbIM

CTpaTequeCKMe uernun

MYHKTOM CTPaXOBOTO MOKPbITAS, CYLLECTBEHHO
yBENNUYNBAET CTOMMOCTb FPY30MepeBO3KU.
M TeM He MeHee MHOTe KOMMaHUW NAYT Ha
STOT LWar, TaK KaK YyBCTBYIOT cebs ropasgo
yBepeHHee 1 136aBnaioT ceba OT onacHoOCTY
MOHECTU KOoCCasibHble YObITKM, eCNN C TPY-
30M YTO-NIM6O CRyumnTCA.

- Ce200HA MHO20 2080pUMCA O nepcnek-
mueax ompacau cmpaxoeaHus 8 Ou0XKu-
manusayuu. Pacckaxkume, noxanyticma,
0 mom, KaK 8 KOMNAaHUU pazsusaromcsa yug-
posvble cepsucyI?

- Undposuzayuma gna BCK yxe gaBHoO
CTana OAHMM 13 NPUOPUTETHbBIX Hanpase-
HWIA Pa3BUTUA BU3Heca. Y Hac 3aKnioYeHo
cornaweHune ¢ TOMCKMM NOAUTEXHNYECKNM
YHUBEPCUTETOM, KOTOPbIN MOCTaBAAET HamM
cBou nyylmne Kagpbl. Ceyac Hala KomMnaHmaA
ABNAETCA OQHON 13 CaMbIX 6OMbLINX KOMMa-
HWI B CTPaxoBOW OTPAC/M NO KONNYECTBY
WT-cneuymanncToB. B npownom rogy mMbl faxe
co3panu cobcTeeHHyto UT-komnaHwmio — «Bbico-
Kune undposble TexHonorum» (BLT). OTo Hawa
JouepHAA CTPYKTYpa, KoTopasa 3aHMMaeTcA
KOHCaNTUHIroMm, pa3paboTKol nporpamm-
HOro obecrneveHus, BHeapeHnemM LdpoBbIX
peLleHmnin Ha 6ase open-source TEXHONOIN
n oteyectBeHHoro 0. A B 2023 roay 3Ta
KOMMNaHuA cTana pesmgeHTom VMIHHOBauwm-

KntoyeBble 3N1EMEHTHI cTpaternn

KomnaHus
i OCO3HaHHOro BbIGOpa
ONS KITMEHTOB

; Jlyywee npegnoxeHve
1 CepBWC ANs KIMEHTOB

ﬂquaﬂ CTpaxoBasa KoMmnaHua
ANnA areHToB 1 NnapTHepoB

CopeincTare B passuTum
On3Heca areHToB M NapTHEPOB

MpubbINLHLIN pocT

Poct npubbinbHoCTM BUsHeca
KaK nokasaTenb OTBETCTBEHHOMO
OTHOLLIEHNS K 0becneveHnto
CTPaxoBOil 3aLUNThI KIIMEHTOB

1 UHTEPECOB MHBECTOPOB

KomaHnaa, pocturarowias
BbIAAIOLWNXCA Pe3ynbTaTos

KomaHaa HepaBHOAYLLHbIX MIOAEN,
rae Kaxabli MoXeT peanusoBaTh cebs

POCCUNCKO-TYPELLKUW AUANOT

OHHOTO HayYHO-TEXHOJNIOTMYECKOrOo LIeHTpa.
Mbi Tak>ke yxe B HoBOM, 2023 rogy OTKpbIn
Kadenpy ynpassiieHUA UHHOBALVOHHbIMU
npoekTamu 1 unuppoBon TpaHchopmaunen
B Poccuinckon akagemmm HapogHoOro Xo3Amn-
cTBa 1 roccnyx6bl npu Mpe3ngeHTe Poccnn
(PAHXuIC). MepBblii NOTOK 06pa3oBaTeNbHOM
nporpammbl «<MacTep ynpasneHus UMdpoBbIM
pasBuTeM KomnaHum — Specialized Master
of Management (SMM)» 6ygeT 3anyLyeH BO
BTOpOM KBapTane 2023 roga.

Lindposbie TexHonornm gaBHo 1 NPoOYHO
BOLU/IN B HaLL WU3Hb W XU3Hb HALLMX KNK-
€HTOB.

- Modenumece nnaHamu KOMNAaHUU HA
2023 200.

— Mbl Bcerga pa3BmBaemca 1 npegsiaraem
napTHEpPaMm Te NPOAYKTbI U Yy, KOTopble
cerofjHsi BOCTpeboBaHbl PbIHKOM, 3a4acTyto
1rpas Ha onepexeHre. Ml Npogomknm 31o ae-
natb. Halwm KNeHTbl MOTYT HE COMHEBATbCS,
yTO GYAYT MAaKCMASbHO 3aLUKLLeHbl 1 NOy-
yaT BCI0 HEO6XOAVIMYIO MOMOLLb.

KOHTAKTDI:
Ten.: +7 925 073-08-91
Ovsyannikov@VSK.RU
www.vsk.ru

(e

chmnxoaoﬁ oM

KomnaHus, gpobusarowasica
pocTta n achcpekTMBHOCTH
3a CYEeT TEXHONOrnumn

HenpepsisHas paGoTa no noucky
MHHOBALWIN 1 BHEAPEHNIO HOBbIX
TEXHOIOruN
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POCCUNCKO-TYPELLKUW AWANOT

VSK INSURANCE HOUSE

"OUR CLIENTS ARE FULLY
PROTECTED"

his year VSK Insurance House celebrates its 31st anniversary. It is one of the largest insurance companies of Russia

today, among the top 5 insurers of the Russian Federation. VSK is a five-time winner of the National Competition
“Company of the Year” (in 2013, 2015, 2018, 2020 and 2021) in the nomination “Insurance Company”. More than 33
million people and 500 thousand organizations are under its insurance protection. Nowadays the insurer’s services are
used not only by Russian companies, but also by foreign enterprises, starting joint business with Russia and willing
to minimize commercial risks. VSK Insurance House is a member of the Russian-Turkish Dialogue Association and it
does a lot to develop effective business relations between our countries and to make businessmen feel confident, with
maximum insurance coverage against various risks. What products and services are in demand today for foreign trade,
told us KONSTANTIN OVSYANNIKOYV, Vice President of VSK Insurance House.

- Konstantin, today international business
is transforming, logistics chains, partners are
changing. What insurance services are highly
demanded for entrepreneurs from Russia and
Turkey today?

- Today these markets are searching for
new partners, new companies are coming to
Russia, some of them are working with Russia
for the first time. In turn, more and more
Russian companies are buying production
in Turkey. It is a common practice when
importers from Russia, who buy Turkish
products, ask for a deferred payment, for
example, for 60 days. Often the Turkish
supplier, especially at the start of a business
relationship, may be afraid that the Russian
counterparty will not pay, because he does
not know him well enough and can not

RUSSIAN BUSINESS GUIDE {MAPT 2023}

check the reliability of the Russian company
independently. In this case we can help by
offering a trade credit insurance policy.
This way the Turkish supplier is not at any
risk, because in case of non-payment by the
Russian importer, we will reimburse the
Turkish company the value of the goods. This
service has always been very popular within
the country, when making deals between
Russian companies, and today we see how
the interest from our foreign partners in
this type of insurance is growing. Especially
when we speak about such country as Turkey,
which has a growing trade turnover with many
companies entering the Russian market for
the first time. We help Turkish partners to
check counterparties and take responsibility
for them.

The financial stability of our company
is confirmed by the leading Russian rating
agencies: ruAA according to Expert RA,
AA(RU) according to ACRA Rating and,
of course, this is a reliable guarantee of
sustainability for Turkish companies,
compared to an unknown counterparty.

Moreover, we have started an active practice
of introducing our clients to each other, which
helps us to solve a lot of issues.

— If we talk about the insurance market in
general, how has the new economic reality
affected it? And what are the peculiarities of
working with Turkish companies?

- The insurance market has changed
drastically. Large Western insurers have ceased
operations in Russia. And we provide insurance
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for Turkish clients to guarantee Turkish
entrepreneurs a proper operation in Russia.

Today the cargo transportation is the main
insurance activity in Russia-Turkey relations.
Turkish traders who buy grain, oil, metals etc.
in Russia are the main policyholders.

To insure their cargo, they can either open
a formal legal entity in Russia, or contact
the insurer, for example, our company. For
different types of transport, VSK offers an
optimal insurance program in terms of reliable
protection of transported cargo and cost
optimization for our customers. An insurance
contract can be concluded both for one-time
cargo shipment (One-time Policy) and for
long-term cargo transportation (General
Insurance Policy in this case). It is a top-
priority direction now in relations between
the countries, which we are going to develop
throughout 2023.

- What risks of cargo transportations can
be insured by VSK?

— This is a rather broad range: accidents,
collisions, shipwrecks; theft, robbery,
deliberate damage, or destruction of goods
by third parties; damage of cargo caused
by hurricanes, storms, typhoons, and other
natural disasters. If we speak, for example,
about transporting medical equipment and
products, our policy can include insurance
against refrigeration risks: when transporting
this kind of cargo, it is important to maintain
a certain temperature regime during the
whole period of transportation, and if
a refrigerator breaks down, our clients will
not incur any losses.

POCCUINCKO-TYPELLKUIA ANANOT
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In addition to this insurance coverage may
include damage or loss of cargo during loading
and unloading operations.

We are constantly working to improve the
integration platform for the transport logistics
industry. API integration allows to reduce
paperwork, to operate in the accounting
system and maximize the speed of insurance
policy release, without wasting a lot of time
on processing.

The technologies used at VSK Insurance
House make it possible to insure various
cargoes all over Russia and worldwide, as well
as to reduce time spent on settlement of losses.

- Has the cost of insurance services for
cargo transportation increased for business?

- If we talk about the basic rates for cargo
insurance, they are almost unchanged and
make 0,05% or 0,1% in average. But, for
example, insurance of military risks, which
is a separate line of insurance coverage,
significantly increases the cost of cargo
transportation. Nevertheless, many companies
take this step, because then they feel much
more confident and avoid the danger of huge
losses in case something happens to the cargo.

- Today a lot is said about the prospects of
the insurance industry in the digitalization.
Could you tell us about the development of
digital services in the company?

- Digitalization has been one of VSK’s
priorities for business development since
early days. We have an agreement with Tomsk
Polytechnic University, which supplies us with
its best people. Now our company is considered
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to be the largest one in the insurance industry by
the number of IT-specialists. Last year we even
established our own IT company - High Digital
Technologies (VCT). This is our subsidiary
company, which is engaged in consulting,
software development, and implementation
of digital solutions based on open-source
technologies and domestic software. And in
2023, the company became a resident of the
Innovation Science and Technology Center.
We also opened a department of Innovation
Project Management and Digital Transformation
at the Russian Presidential Academy of National
Economy and Public Administration (RANEPA)
in 2023. The first course of the Specialized
Master of Management (SMM) program will
be launched in the second quarter of 2023.

Digital technology has become
a fundamental part of our lives and the lives
of our clients.

- Share your company’s development plans
for 2023.

— We always grow and offer our partners
those products and services that are in
demand on the market today, often playing
ahead of the curve. And we will continue
doing it. Our clients have no doubt that they
will be fully protected and provided with all
the help needed.

CONTACTS:
Tel.: +7 925 073-08-91
Ovsyannikov@VSK.RU
www.vsk.ru
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WHoycmpuaneHsiii napk «3agomxse»

YJIbAHOBCKASA OBJIACTb OTKPbLITA
ANAa napTHEpoB u3 Typeukon Pecny6aukun

ypLuuA ABNAETCA OAHUM U3 KPYMHBIX TOProBbIX NAPTHEPOB YNbAHOBCKOI 06nacTu.
BHeLuHeToproBbiit 060poT pernoHa ¢ Typeukoii Pecny6nukoii 3a geBAatb mecaues 2022 roga ysenuuunca Ha 33,2% no cpaBHeHUIO ¢
aHanoruyHbim nepuopgom 2021 ropa. IKCNOPT YNbAHOBCKUX TOBapoB B Typuuio 3a 370 e Bpems Bbipoc B 4,3 pasa. Y pernoHa 6onbLuoi
noTeHLMan pasBUTUA TOProBO-dKOHOMUYECKUX OTHOLWEHMI ¢ Typuuei.

«IKOHOMUYeckoe compyoHu4Yecmao c Typ-
yuet 0719 YibaHosckol ob1acmu 8ce2oad 61710
npuopumemHsiM U NPOOYKMUBHbIM. MO U
83dUMHAsA MOP208Jis, COBMeCMHble UHBeCmu-
YUOHHble npoeKkmol, Mexx0yHapoOoHble Mepo-
npuamus, popymsl u Opy2ue 0esio8ble cobbimus
¢ mypeykumu napmuépamu. OueHb nepcnekx-
MuBHbIM A8/19emca NapmHEPCMaeo 8 Npo-
MblwieHHOM cezmeHme. Kntoyesoli ompacsieto
npomsiwieHHocmu YnesaHosckol obnacmu
ocmaémca MawuHoCmpoeHue, y Hac Hakon-
JIeHbl CepbE3Hble KoMnemeHyuuU 8 3moli cgepe,
ecmo 60/1bW0E KOJIUYeCmao Keaauguuyupo-
8aHHbIX KAOPOB8. AKMUBHO pazeusaem HOBble
8bICOKOMEXHOJI02UYHbIe HaNpassieHus, Ymo
cosnadaem c pazeumuem NPOMbILWLIEHHOCMU
3a nocniedHee Oecamusnemue 8 Typeykol Pec-
ny6suKe, — OTMeYaeT reHepasnbHbIN JUPEKTOP
Kopnopauwum pa3sutuns YnbsaHOBCKoOW 061acT
Cepreti BacuH. - [103TOMy Mbl XOPOLLO NOHU-

MaeMm Apyr Apyra, LeHUM 1 Bcerga oCTaémcs B
NPOAYKTVBHOM AManore C MHOrOUMC/IeHHbIMU
TypeLKnmn napTHépamm».

TypeuKune npovaBoanTeNny 3a nocnegHne
HeCKOJIbKO JIET COBEPLUMIV TEXHONOrMYECKIN
MPOpPbIB B pAfe 0Tpacsell NPOMbILLNIEHHOCTY,
TaKMX Kak MpOun3BOACTBO MalUVIH 1 060py-
[OBaHMA, KOMMIEKTYIOWNX ANA Pa3fivUHbIX
oTpacen Xo03ANCTBOBaHNA, CTPOUTENbHbIX
MaTepurasioB, AIEKTPOTEXHNYECKOW NPOAYK-
LK. DT OTpacny ABAATCA TPAANLVIOHHBIMU
1 B SKOHOMMKe YnbAHOBCKOW o6nactu. MNo-
npeXxHemy BOCTpeboBaHbl MoTpebutenamm
npoayKLUms TEKCTUIIbHON, AepeBoobpabathl-
BalOLLEe NMPOMbILLIEHHOCTH, TOBApPbl HAPOA-
HOro NoTpeb6ieHNs, CeNIbCKOXO3ANCTBEHHasn
npoayKuus. B HacTosLlee Bpems Ans TypeLKo-
ro 6usHeca B Poccum oTKpbIBatoTcA 60Mblumne
nepcrnekTusbl. [1oABNATCA NepCcneKTUBHbIe
[NA COTPYAHNYECTBA HULL B HOBbIX BbICOKO-

TEXHOJOMMYHBIX OTPAC/sAX: B chepe BO30OHOB-
JIAEMOW SHepreTnKy, oTpacan NPon3BoACTBa
KOMMO3UTHbIX MaTepu1asnos 1 gpyrux.

«CerofHa YnbsHOBCKas 061acTb npefcTas-
NIAeT, KaK 1 NpeXkae, CepbEe3Hbl Koonepawu-
OHHbIV NOTeHUMan ana napTHEPOB 13 Typuun
1 BCEBO3MOXHble — OAHM 13 nyyLnx B Poccumn
— YyCNoBMA A4 NIoKanu3aumm npeanpuaTuii.
MbI KOppeKT1pyem NHBECTULIMOHHOE Npeao-
»KeHue Noj HoBble Bbl30Bbl, Y HAC MOABNATCA
COBPEMEHHble roTOBble MPON3BOACTBEHHbIE
nomeLLeHs, KOTOpble OTBEYaIoT CaMblM Bbl-
COKMM TeXHUYeCKM TpeboBaHMAM 1A pas-
MeLleHNA NPOM3BOACTBA», — paccKa3biBaeT
Cepren BacuH.

MHBeCTOpOB NpmBeKaloT Tepputopun, rae
AN HUX CO3AaHbl MakcMManbHO KomMdpopT-
Hble ycnosua. C oTpacsieBon TOUKN 3peHns
VHBECTULUN NayT Tyaa, rae ectb 6a3oBbii
dyHOAAMEHT, Ha KOTOPOM MOXKHO CTPOUTb 1



pa3BuBaTbCA. [103TOMY OueHb BaxkHa MHPpa-
CTPYKTYpa MHAYCTPUanbHbIX NapKOB, Nod-
roTOB/IEHHbIX AN1A ObICTPON NIoKanM3auum
npon3BoACTBa, TpebyeTcs BHUMaTeNlbHOe
1 3a60T/IMBOE OTHOLUEHMNE K MPOeKTaM VH-
BECTOPOB CO CTOPOHbI CreLiManbHO CO34aH-
HbIX [/1A1 5TOFO MHCTUTYTOB Pa3BUTUA, BaXKHO
ob6ecneynTb KOHKYPEHTOCNOCOOHbIE CPOKM
OKYMaemoCTU NPOeKToB bnarogaps oco6o-
My HasloroBOMY PeXrmy 1 onepaTrBHOMY
peLueHo BCex BO3HUKAKOLWMX Y HBECTOpa
npo6nem. YnbsaHOBCKas 06/1acTb CTPEMUTCS
6bITb IMEHHO TaKUM PErvioHOM.

PernoH npepnaraet nHBeCTopam LUMPOKNIA
BbI6OP MHAYCTPUANbHbBIX MIOWAA0K. ITO UH-
OyCTpUanbHbIA NapK «3aBOJIKbe», NOPTOBas
ocobasi sKoHommnyeckas 3oHa (M033), Tep-
puTopun onepexatowero passutua (TOP)
«OdumntpoBrpag» u «MH3a», 30Hbl pa3BUTUA B
MyHuUmnanuteTax. Mapk «3aBomkbe» 1 1033
«YNbAHOBCK» EXKErofiHO BXOAAT B UMCIIO Nyy-
KX B cTpaHe. Kpome Toro, MHAYCTPUanbHbIN
napk «3aBOJIKbe» ABMACTCA OOHUM M3 CaMbIX
3O DEKTUBHDBIX B CTPaHEe B YacTU OIOJ»KETHOM
addekTnBHOCTU. OAUH PY6sIb BLOAMKETHDBIX
CpencTB NpuHEC nopsagka 28,12 py6. Hanoro-
BbIX NaTEXel pe3ngeHToB napka 1 35 pybnen
VHBECTMLNIA Pe3VAEHTOB, YTO MHOFOKPaTHO
NPEBbICUIO roCyAaPCTBEHHbIE CPefCTBa, BIO-
YKEHHble B co3[1aHVie ero MHGpPacTpyKTypbI. Pe-
3ugeHTaMm1 napka B PerMoHanbHbI 6rogxeTt
3a nepuog ¢ 2009 no 2022 rog nepeyncieHo
6ornee 45 MnpA pybneii HaNoOroBbIX NATEXEN.

«Celnyac BaxkHbIM paKTopom ans 6usHeca
ABNAETCA BO3MOXHOCTb ObICTPO Pa3BEPHYTb

NPON3BOACTBO — fla’ke He CTPOMUTb 3aBOf,
a apeHAoBaTb MOATOTOBJIEHHbIA NPOU3-
BOJCTBEHHbIN KOPMYC, BBE3TN 060pyAoBa-
HVe 1 3anyCTUTb BbIMYCK NPOAYKLUN. DTO
CyLLeCTBEHHO SKOHOMUT Y BPEMSA, N BEHbI .
[o3TOMy B MPOLUIOM Fofgy Mbl HaYanu BO3-
BefleH/e HOBbIX OObEKTOB: NMPOV3BOACTBEH-
HO-CKIaACKoro 3aaHuaA nnowagbto 7500 KB.
M B MPOMbILLIIEHHOM NapKe «3aBosiKbe» n
NPON3BOACTBEHHbIX KOPMYCOB NoLWaAbio
18 931 KB. M B NopTOBOW 30He. OHK ByayT
NMOJIHOCTbIO 06ecneyeHbl UHXXEHEPHOMN VH-
bpacTpyKTypon, IHBECTOP CMOXKET MPUATY 1
cpasy 3anycTuTb NPON3BOACTBOY, — MOACHAET
pykoBoautenb Kopnopauumn pa3sutus.
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Kpome Toro, B YnbsiHOBCKOW 06nactu npu-
MEHSIOTCA BCE BO3MOXHble PEXIMMbI Hanoro-
BbIX JIbFOT AJ151 IHBECTOPOB, KOTOPbIE AeNCTBY-
10T B Poccuiickon ®epepaunn. B noptosoi
0coboi 5KOHOMUNYECKON 30He AelicTByeT
cneunanbHbll TAMOXEHHbIV 1 HaNoroBbIN
pexunm. 3To No3BONAET BBO3UTb MHOCTPAH-
Hble ToBapbl 63 ynnaTbl TAaMOXKEHHbIX MO-
wnuvH, HAC n akumn3os. Take 34ecb, NOMUMO
NpPOVI3BOACTBEHHON, pa3peLleHa NorncTmye-
CKas 1 TOproBas AeATesIbHOCTb. TeppuTopui
onepexaoLlero pa3BUTUs, PacronoXeHHble
B umuntpoBsrpage n MH3e, ToXe fatoT onpe-
[eNéHHbIN Habop NpedepeHunin. PernoHom
HaKorJieH 60JIbLLOW OMbIT B peanv3aumm NH-
BeCTnpoeKToB no mexaHusmy C3[1K (cornatue-
HUSA O 3aLMTe 1 NOOLPEHNN KannuTanoBsso-
»KeHnn) n nHcTpymenTy CIMKK (cneunanbHbin
VIHBECTULIMOHHbIN KOHTPAKT). MpumeHAnmn nx
B Pa3/IMYHbIX OTPAC/IAX: B CTAHKOCTPOEHUN,
SHepreTMyeckom MallMHOCTPOEHMN, aBTOMPO-
Me. B YnbAHOBCKOM 0651acT MOMOraioT MHBe-
CTOPY NOJYUYNTb OAMH 13 3TUX defeparnbHbIX
CTaTyCoB, JatoLX HAbop HaNOroBbIX NbroT
1 BO3MOXHOCTb MpeTeHJoBaTb Ha Cybcugmn.

B pervioHe gericTByeT cneuyanbHbIi UHCTUTYT
— Kopriopauwis pa3BuTis YbsHOBCKOI 0651acTu,
KOTOpas 3aH1MAEeTCA MOVICKOM VIHBECTOPOB 11 OKa-
3bIBAET VIM BCECTOPOHHIOIO MOAAEPKKY Ha BCEX
STanax peany3aLnm HBECTULIMIOHHOTO NMPOeKTa.
Kopropauuis B pexkvime «eJMHOro OKHa» obec-
reynBaeT peLLeHrie BCeX BOMPOCOB M0 CTPOU-
TeNbCTBY, BBOZY B SKCTUTyaTaLMIO U1 AanibHelLLeMy
YHKLMIOHVPOBAHWIIO MPEAnpUATUS.

M cambiM LIeHHbIM 1 YHUKaNbHbIM Mpe-
MIMYLLIECTBOM pPervoHa ABJIATCA ero Kagpbl.
YnbAHOBCKMe BbICLIVE 1 CPEAHVE creLluanb-
Hble 3aBefieHNsA rOTOBAT CMeLnanncToB no
WwpoYanwemy Habopy crneumranbHOCTEN,
BOCTPEOOBAHHbBIX B Pa3HbIX OTPaC/AX NPo-
MblLLIeHHOCTU. ECTb pAf ycneLwHbix npume-
OB, B TOM uncrie B chepax BETPOIHEPreTuKY,
CTaHKOCTPOEHWSA, KOT[a B PErMOHE «C HYNsA»
co3faHa oTpacib, Pa3BEPHYTbI MPOU3BOACTBA;
1 YTOGbI ObINIO KOMY Ha HUX PaboTaTb — OTKPbI-
Tbl COOTBETCTBYOLLME Kadeapbl NpU yHUBEP-
cuTeTax, HayaTta NMoAroToBKa CreLnanmcToB.
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THE ULYANOVSK REGION IS OPEN
to partners from the Republic of Turkey

urkey is one of the major trade partners of the Ulyanovsk region.

The external trade turnover of the regional trade with the Republic of Turkey for 9 months of 2022
increased by 33.2% as compared to the same period of 2021. Exports of Ulyanovsk goods to Turkey
increased 4.3 times over the same period. The region has great potential for developing trade and

economic relations with Turkey.

“Economic cooperation with Turkey has
always been a priority and has always been
productive for the Ulyanovsk region. This
includes mutual trade, joint investment
projects, international events, forums and
other business events with Turkish partners.
The partnership in the industrial segment
is very promising. Mechanical engineering
remains the key industry of the Ulyanovsk
region; we have accumulated serious
competences in this area and have a large
number of qualified personnel. We actively
develop new high-tech areas, which coincides
with the industrial development of the last
decade in the Republic of Turkey,— says Sergey
Vasin, General Director of the Ulyanovsk
Region Development Corporation.
“Therefore, we understand each other well,
appreciate and always remain in productive
dialogue with numerous Turkish partners”

Over the last few years, Turkish
manufacturers have made a technological
breakthrough in a number of industries, such

as machinery and equipment, components
for various economic sectors, construction
materials, and electrical products. These
industries are also traditional sectors in
the Ulyanovsk Region’s economy. Textile,
woodworking, consumer goods and
agricultural products are still in demand by
consumers. Great prospects are currently
opening up for Turkish business in Russia.
Promising niches for cooperation are also
emerging in new high-tech sectors — renewable
energy, composite materials industry and
others.

“Today the Ulyanovsk region presents,
as it used to, serious cooperation potential
for partners from Turkey and all sorts of
conditions for localisation of enterprises,
which are among the best in Russia. We
adjust our investment offer to new challenges,
we have modern ready-made production
premises, which meet the highest technical
requirements for production location,” says
Sergey Vasin.

Investors are attracted to the most
convenient territories that provide the best
possible conditions. From a sectoral point of
view, investments go where there is a basic
foundation on which one can build and
develop.

Therefore, the infrastructure of industrial
parks prepared for the rapid localisation of
production is very important; as well as the
attentive and caring attitude to investors”
projects on the part of development
institutions specially created for this purpose.
It is essential to ensure competitive payback
periods for projects thanks to a special tax
regime and prompt resolution of all problems
arising for an investor. The Ulyanovsk region
strives to be just such a region.

The region offers investors a wide range
of industrial sites. These are the Zavolzhye
industrial park, the Port Special Economic
Zone, the Dimitrovgrad and Inza territories of
advanced development (TADs), development
zones in municipalities. Park “Zavolzhye”



and port-based special economic zone
“Ulyanovsk” are annually among the best in
the country. In addition, Zavolzhye Industrial
Park is one of the most efficient in the country
in terms of budget efficiency. One ruble of
budgetary funds brought about 28.12 rubles
of tax payments from park residents and 35
rubles of residents’ investments, which many
times exceeded the state funds invested in the
creation of its infrastructure. For the period
from 2009 to 2022, the residents of the park
transferred more than 45 billion rubles of tax
payments to the regional budget.

“Today, an important factor for businesses is
the ability to deploy production quickly - not

even to build a plant, but to lease a prepared
production building, bring in equipment
and launch production. This saves both time
and money. That is why last year we started
erecting new facilities: a production and
warehouse building with an area of 7,500
square meters in the Zavolzhye industrial
park and manufacturing buildings with an
area of 1,931 square meters in the Port area.
They will be fully provided with engineering
infrastructure, an investor will be able to come
and start production immediately,” explains
the head of the Development Corporation.
In addition, the Ulyanovsk region applies all
possible tax exemption regimes for investors,

POCCUNCKO-TYPELLKUW OUANOT

which are in force in the Russian Federation.
The Port Special Economic Zone (PSEZ)
has a special customs and tax regime. This
allows foreign goods to be imported without
paying customs duties, VAT and excise duties.
In addition to manufacturing, logistical
and trading activities are also allowed here.
Territories of Advanced Development (TADs)
located in Dimitrovgrad and Inza also provide
a certain set of preferences. The region
has accumulated extensive experience in
implementing investment projects under the
Capital Investment Protection and Promotion
Agreement mechanism and the SPIC (Special
Investment Contract) instrument. They have
been applied in various industries: machine-
tool construction, power engineering, and
automobile industry. The Ulyanovsk Region
helps an investor to obtain one of these federal
statuses, which gives a set of tax benefits and
an opportunity to claim subsidies.

There is a special institution in the region —
Ulyanovsk Region Development Corporation —
which is involved in searching for investors and
provides them with comprehensive support at
all stages of implementation of an investment
project. The Corporation provides a “one-
stop-shop” solution for all issues related to
the construction, commissioning and further
operation of the enterprise.

And the most valuable and unique
advantage of the region is its human
resources. Ulyanovsk higher and secondary
specialized institutions train specialists in
a wide range of professions, which are in
demand in various industries. There are
a number of successful examples, including
in the fields of wind energy and machine
tool engineering, when the region has
created an industry from scratch, launched
production facilities, and, to ensure that there
are qualified specialists to work in them,
opened relevant departments at universities
and started training specialists.
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