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ypuus — He TOJIbKO BaXKHbIN CTpaTernyeckmnii napTHép Poccun Bo BHELLHETOProBoM
T cpepe, HO M UCTOYHUK KAaNUTANOBOXKEHMNIA B POCCUIICKYI0 IKOHOMUKY. Accomanms

«Poccuncko-Typeuknii guanor» BUAUT 3aUHTEPECOBAHHOCTb POCCUINCKOTO U TYpeLKoro
613Heca B OTKPbITOM AUaNore M akTUBHO paboTaeT, nomoras BbICTpauBaTb KOMMYHUKALMIO
yyaCTHUKaM MeXAyHapoAHOi1 SKOHOMUYECKOI AeAaTeNnbHOCTU. PerynapHo Accoumnanms
BbICTYNaeT OpraHN3aTopoM BCTPeY Mex Ay npefctaButensamu 6usHec-coobuiecTs cTpaH.
JTOM 3UMON Npu coaeincTBUM AccoLyaLiym NPOLLIEN LieNbIi PAA MeponpuATII, HanpaBNeHHbIX
Ha KOHCTPYKTUBHOE B3aUMOAecTBMe NpeAcTaBuTenei 6usHeca, BRacTu, 0TpacneBbix
accouuavmii, SKCNepToB.
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TOYKATIPUTAKEHNA TYPELKNX MHBECTOPOB

1 Lekabpa xypHan Russian Business Guide u Accoumauma «Poccuiicko-Typewukuii amanor» COBMECTHO ¢ NpaBuTeNbCTBOM JlunewKoli 06nactu
u npu noaaepxke Poccuiicko-Typewkoro fenosoro coseta 1 TTM PO nposenu dpopym «MoBopoT Ha BocTok. [pombiLuneHHblii Auanor co
TpaHamu BocTouHoro Mupa. MexayHapogiHblii BeKTOp MHBECTULIA B POCCUIACKIX perroHaX. Jluneukas o6nacto».

B pamkax 3Toro MeponpuaTusa y4yacTHUKM
Yyepes Npu3mMy MHBECTULMOHHbBIX BO3MOXHO-
cTen Jluneukown obnact o6cyaunm mexxay-
HapoZHOe COTPYAHNYECTBO POCCUMINCKOTO U
Typeukoro 6rsHecos. OnbIT JIunewukorn obna-
CTV B peanvsauum npoekToB chopmmnpoBarn
MOMNOXNTENbHbI UMUK PEFVIOHA He TONbKO
Ha TeppuTopun Poccuu, Ho 1 BO BCEM MUpe.

Pervion B TMNMN P® npeacrasunu Bule-ry-
6epHaTop Ceprein Kyp6aToB, HauanbHUK
ynpaBneHna NHBeCTUL I N MHHOBauun EB-
reHns JIOKTMOHOBA, reHepanbHbIA AUpPeK-
Top 033 «Jlneuk» AnekcaHgp ba3aes. Ha
MeponpuATUN NPUCYTCTBOBaNo 6onee 40
pyKkoBoauTenen n npegcraButenen Typew-
Koro 6usHeca. MNaTb oTpacneBbix accouma-
unii Typuum BbICTYNUAK B OHNaliH-bopmaTe.
MopepaTopamu BCTpeun cTanu rnaBHbi pe-
nakTop Russian Business Guide, Buue-npe-
3mpeHT Accouymaunn «Poccnncko-Typeukni
ananor» Mapua CyBopoBCKas 1 reHepanbHbIn
cekpeTapb Accoumaumm «Poccumcko-Typeu-
Kun gnanor» ApceH AtonoB. OH Tak»ke BbICTY-
Ny C NPUBETCTBEHHBIM CJIOBOM, 0603HaunB
OCHOBHble 3afiaun ceccum. C MPYBETCTBEHHbBIM
CIOBOM K yyaCTHUKam dpopymMa obpatunca n
Anekcen ErapmMunH, reHepanbHbI AUPEKTOP
Poccnincko-TypeLKoro genoBoro cosera.

YuacTHUKM obcyannmn popmMmmpoBaHue Le-
noyek NOCTaBOK NPOAYKUUNW, aKTyaNbHble
NoTpebHOCTY NPOMbILNEHHOCTU JTvnewKon
obnactu B cotpyaHuyectse ¢ Typuuneir, Mepbl
noaaepXkn Typeuknx 6nsHec-npoeKToB B
pervoHe. Buue-rybepHatop Jlunewkou 06-
nactu Ceprei KypbaToB pacckasan o6 0CHOB-
HbIX HaMpPaB/ieHsX, B KOTOPbIX PErvioH roToB
COTPYAHMYATb C MHBECTOPaMU. ITO CeNbCKoe
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X03AMCTBO, MALLMHOCTPOEHNE, N1LLEBas Nnepe-
paboTka, MeTannoémkas npoayKuus.

«[o daHHeiM MuH3koHoMpazsumus PO, JTu-
neykas 06;1acme ce200HsA 8xo0um 8 mMpouKy
JIydwiux no 3hghekmusHOCMU (hyHKUUOHUPOBA-
Hus ocoboli 5koHoMuYeckoU 30Hbl. Mbl makxe 8
decamke HayuoHanbHo2o pelimuHaa cocmos-
HUS UHBECMUYUOHHO20 KAlUuMama e cybsekmax
Poccuu u 8 nudepax no ESG-peHkuHzy, Hanpas-
JIEHHOMY HA OUeHKY 3K0J102UuHecKUx, Coyuasb-
HbIX U ynpasJsieH4yecKux puckos. Haw pezuoH —
HAO0EXHbIl U nposepeHHbIli napmHEp 0715 UHBe-
cmopa», - ormetun Cepreii Kyp6aTos.

OtmeTnm, uTo B 2022 rofly B penTuHre nHae-
CTULMOHHON NpuBnekatenbHocT 033 Poccun
nepBOe MeCTo Cpefy 0CO6bIX SKOHOMMUUECKMX
30H MPOMbILLIEHHO-NPOM3BOACTBEHHOIO TUMa
3aHAna 033 «Jluneuk».

HaunoHanbHbIA PeNTUHT MHBECTULIMIOHHOMN
npusnekatenbHoctn 033 Poccnn ¢ 2017 ropa
bopmmpyeT Accoumauma KnacTepos 1 Tex-
HonapkoB Poccun (AKUT) npun nogpepxke
MwuHnCTEpCTBa SKOHOMMYECKOTO Pa3BUTUSA
Poccuinckoin Gegepauun.

«Ocobas 3KOHoOMUYeCcKas 30Ha — 3mo He
Nnpocmo 8b1200HO PACNOI0XKeHHAA meppu-
mopus. 5mo npakmuy4ecKu cepsuc NOO KJTkoY.
lMpuxo0s K HaM, UHBeCcMop noJsiy4aem nJsio-
waoky, sce HeobxoouMble eMy SHep2opecyp-
Cbl, KOHCYIbMAYUU U NPAKMUYECKYI0 NOMOU4b
B8bICOKOKBAUGUUYUPOBAHHBIX CNEYUAIUCMO8.
Mbl makxe nomozaem pe3udeHmam 8 nodbope
nepcoHana. OcobeHHO 3Ha4uMo, Ymo npu pea-
J1U3ayuu NpoeKmMos N0 UMNOPMO3amMeweHUIo
BXKHbI CPOKU UX 8bINOsIHeHUA. Y1 033 — mo me-
cmo, 20e ecmob 8¢€ 0719 bbicmpoz0 cmapma u
KayecmeeHHo020 pazsumus. Te, Kmo Npuwién K

HAM 00HAX0bl, OCMAOMCA U AKMUBHO pd38u-
saiom cgoli 6usHec», — oTmeTun AnekcaHgp
basaes.

OH nogenunca onbITOM 1 TyYLWMU Npak-
TUKaMU COMPOBOXAEHUA MeXAYHAPOAHbIX
6U3HeC-NPOEeKTOB. IHBECTOPbI, KOTOPbIE CO-
TpyaHunuatoT ¢ 033, c nepBoro obpatleHus
MoslyyaloT NepCcoHanbHOe CONPOBOXAeHNEe
npoekTa, HaunHasa oT nogbopa nnowanku
ANA CTpOWTeNbCTBa 3aBOJa U 3aKaHUMBas
NMoMoLLbIO B NMOUCKe KagpoB. Kpome Toro,
613HEeCMEHbI MOTYT pPacCUMTbIBaTb Ha CO-
NPOBOXAEHWEe OnepaLOHHON JeATENbHOCTY:
obcnyxrBaHWe ceTeln U CUCTEM, yrpaBiieHne
VHXXeHePHbIMN 06beKTaMu, KOHCYbTaLumm no
HOPMaTVMBHO-NPaBOBbIM BONpocam, nogbop
NMOCTaBLUVKOB 1 MOAPAJUMKOB.

«Hawu nnowadku omau4yaromcsa Ka-
yecmeom UHpacmpykmypel. Eneykomy
yyacmky 8 3mom 200y UCNOJTHUIOCL Wecmb
nem, [pasuHckomy — 16 iem. Y Hac bwisio epe-
MS HAbpamsCs onbIMa u N0020Mo8UMbCA K
ewé 6osnee pesyemamusHol pabome. Mol
pacnosiazaem MHOXeCmaeoM APKUX U ycnew-
HbIX NpUMepPO8 ucmopuli KoMnaHud, Komopewle
8bibpanu onsa nokanusayuu 033 «/luneyk». JJo-
CMAamoY4HO CKAzame, 4Ymo ycao08us sedeHus
6u3Hecay Hac Makoawl, YmMo N0380/IAM CHU-
3Umb U30epXKu 8 cpedHem Ha 30%. []JososibHO
cepbE3Has cymma 0/18 SKOHOMUU npu Cmpou-
meJsibcmae HOB8020 NPOU3BOOCMBA», — NOA-
yepKHyn AnekcaHpap basaes.

EBreHuna JIokTMoHOBa, HauyanbHUK Ynpas-
JNIeHNst UHBECTULNIA 1 MHHOBAUUI JTnneukon
obnacTu, pacckasasna o Mepax nogaepKKu
npeanpviHUMaTeneii A pasBUTUA TYPeLKNX
6U3Hec-NpoeKToB B JlunewLKomn o6aactu.
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Mo utoram BCTpeun NpeacTaBUTENn Ty-
peuKon CTOPOHbI OTMETUIN, YTO CErofHs
cuTyauma ana pasBUTUA POCCUNCKO-TypeL-
KOro napTHEPCTBa ABAETCA 61aronpuATHON.
Kpome Toro, 6binv 03ByYeHbl HAMEPEHUs Mo
13yYeHuio NoTeHUrana nocTaBok obopyno-
BaHUSA 1 Pa3BUTUA TPAKTOPOCTPOUTENIbHOTO
npow3BoAacTBa B Jlunewukon obnactu. Takxke
mexgy 033 «Jluneuk» n Accounaumen ma-
wuHocTpouTenen ropoaa Cakapba (SAMIB)
6bl1 NoANMCcaH JOroBOP O COTPYAHMYECTBE.
CTOpPOHbI OrOBOPUNNCH O COQENCTBUN B
pasBUTUY 4eNI0BOro COTPYAHMYECTBa, 06
opraHu3aumy NapTHEPCKUX BU3HEC-MUCCUNA,
0 NPOBefEeHNN COBMECTHbIX B3aVIMOBbBIFOLHbIX
[eNOBbIX MPOEKTOB.

Kpome Toro, Ha 31Ol ceccru BbICTYNUIN:
Serdar Ozaltin, npeacepatens Metis Metal,
OCBETUBLLWI TEMY POCCUNCKO-TYpPELIKOro
TOProBOro COTpyAHMYeCcTBa B 0651acTn mMe-
Tannypruv 1 ynakoBoYHoro obopynoBaHus;
Oguz Yusuf Yigit, reHepanbHbIi cekpeTapb
Accoumauuv IMDER, 3aTpoHyBLUMII Temy B3a-
nmogencTama Typumm n Poccnn B obnactu
cTpouTenbHoro obopygosanus; Ceda Taprur,
Buue-npe3ngeHT MAKFED, ocseTvBLWINI TEMY
TOProBO-MPOMbILLIEHHOrO COTPYAHNYECTBA B
MaLUVHOCTPOEHUU; MPeACTaBUTENN APYTNX
TypeLKUX KOMMaHWI1, KOTopble NpoaHanu3su-
pOBanyV onbIT Y NEPCMEKTVBbI MOCTaBOK Ha
POCCUINCKNIA PBIHOK.

CnepyeT OTMETUTb, YTO JeNoBOoe B3anMo-
JelicTBre mexay Jluneukor obnacTbio u Ty-
peuKnummn 6r3HeCMeHamu yCreLwHo pa3BrBa-
eTcA. B yacTHoCTY, ewwé B okTabpe Jlnnewkyto
06nacTb ¢ busHec-muccren noceTuna aene-
rauyma us Typeukoi Pecnybnuku. 310 6binu
npeacTaBUTeNN KOpNopauun n KoMnaHuin,
CBA3AHHbIX C MPOMBbILLIIEHHOCTBIO U SHepreTu-
kon. Cpegn Hux: POMSAD, Accounaums Begy-
LUX TYpPELKMX NMPOK3BOAMTENEN HACOCHOTO,
KnanaHHoro o6opynoBaHWsA 1 akceccyapos;
xonauHr Dalgakiran, KpynHbin Typeukuii
Npou3BOAWTESNb MPOMBILLIEHHbIX KOMIPECCo-
poB ¢ npogakamu npogykumm B 100 cTpaHax
mmnpa; Mirmek Construction.

«O0HO u3 npeumyujecma No006HbIX Mepo-
npusmuti — Hogble NPAMble KOHMAKMbI € KOJI-
nezamu. XKugoti popmam obweHuUs no3gosisem

8 peasbHOM Ouasio2e Noy4ums UHopma-
YUIo 0 pasudHbIX NOE3HbIX HIOAHCax pabo-
mel, Komopele 8 OHIAUH-KOHbepeHYUAX unu
nepenucke 066I4YHO OCMArMCA 3a CKOOKAMU.
Takxe xodemcsa ommemume cucmemy pabo-
mel c uHBecmuyuamu 8 Typeykoti Pecnybruke.
OHa npodyMaHa u MHO20KOMNOHEHMHG, 8 Hell
8CE C8A3AHO, HACMPOEHO HA 3hheKMUBHYIO
desamesibHOCMb. IMO 8bi3bleaem ygakeHue
U xesiaHue nepeHecmu nNoJsydeHHbil onelm
Ha cogepweHcmaosaHue ceoeli pabomel.
Padyem, umo ace npedsioxeHuUs o compyo-
Huyecmee, 38yyaswiue Ha cmpeye, HaWAU
OMKJIUK U UHMepec cO CMOPOHbI MypeyKux
Kosnee2. Yaepena, y Jluneykoti obnacmu u Ty-
peykoU Pecny6iuku 02poMHbIlt nomeHyuarsn 8
pazeumuu COBMeCMHbIX NPOEKMOoB», — paccKa-
3aia 3amecTuTesNb AupeKTopa AreHTcTBa
WHBECTULMOHHOrO pa3BuTua Jinneukon
o6nactu Enena CywkoBa.

Ha pgpyroin ceccnn dopyma «Jlormctuka.
CrpouTtenbcTtBo. IHPpacTpyKTypa» 6binu
3aTPOHYTbl HE MeHee aKTyaslbHble BOMPOChI
B3aMMOZEeNCTBUA Mexay cTpaHaMmu. ATunna
Bypak TyHu, anpekTop no passutuio Logitrans,
n leopruin Bnactonyno, reHepanbHbI fUpeK-
TOp KOoMnaHuu «ONTUManbHas NOrmcTrKay,
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pacckasanu yyacTHMKaM MeponpuaTsa o
JIOTNCTMKE B HOBOW SKOHOMUYECKOW pearb-
HOCTY 1 MOAENUAVCH CBOVIM OMbITOM PELLEHNS
NOrMCTUYECKMX Npobnem mexay Poccuein n
Typunen.

CeeTnaHa MoyeuyeBa, KOMMepPYECKMIN [1-
pekTop Nawinia Russia, B CBOEM BbICTyneHNN
«JlormcTuka: HoBble YCIIOBUA UTpbl» paccka-
3a1a 0 Hanboree 3aMeTHbIX 3MEHEHUAX Ha
pblHKe, 0 TpaHCchOpPMaLIMK LienoyeK NoCTaBoK.

Aznuvnb AKaBOB, BeflyLUMiA SKCNepT no 6usHe-
cy ¢ Typumen komnanum «<AK GROUP Typums»,
OCBETUN TeKyLLEee MONOXEHNE BHELIHEIKOHO-
MUYECKMX CBA3EN 1 NOTUCTUKUN MexXay Typum-
en n Poccuen.

Ha ceccnn TakKe nogHMMan1cb BONpo-
Cbl B3aMMOAencTBMA B 6aHKOBCKOW chepe,
KOTopble B CBOEM BbICTyMNnieHun «Pa3BuTre
6u3Heca c napTHépamu AsepbaigkaHa n Typ-
uum» oceetnna CeetnaHa JlyHbKOBa, AMpeK-
TOp AenapTameHTa pa3BuTuA 6usHeca baHka
«MBA-MOCKBA», n BOnpochl, kKacatowmecs
NpOV3BOACTBEHHOIO NepCcoHarsa, Kotopble
6b1111 3aTPOHYThI B BbICTYMNneHUn KOpusa Edpo-
CVHWHA, AnpekTopa Hanpasnenua HR «BEH-
TPA», «[pon3BOACTBEHHDIN NepcoHan — 2022:
HOBbIE BbI30Bbl U PELLEHUA.
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THE LIPETSK REGION

IS APOINT OF ATTRACTION
FOR TURKISH INVESTORS

On

December 16 the Russian Business Guide magazine and the Russian-Turkish Dialogue Association jointly
with the Government of the Lipetsk region with the support of the Russian-Turkish Business Council and the

Chamber of Commerce and Industry of the Russian Federation held a forum “The turn to the East. Industrial dialogue
with the countries of the Eastern World. International vector of the investments in Russian regions. Lipetsk region”

Within the framework of the event, the
participants discussed the international
cooperation of Russian and Turkish business
through the prism of investment opportunities
of the Lipetsk region. Experience of the
Lipetsk region in implementing projects
formed a positive image of the region, not
only in Russia but all over the world.

The Vice-Governor Sergey Kurbatov, Head
of Investment and Innovation Department
Evgeniya Loktionova, General Director of
SEZ Lipetsk Alexander Bazaev, represented
the region in the Chamber of Commerce
and Industry of the Russian Federation.
More than 40 leaders and representatives
of Turkish business attended the event. Five
branch associations of Turkey spoke in online
format. Maria Suvorovskaya, Editor-in-chief
of Russian Business Guide, Vice-President of
Russian-Turkish Dialogue, Association and
Arsen Ayupov, Secretary General of Russian-
Turkish Dialogue Association moderated
the meeting. He also made a welcoming
speech, outlining the main objectives of the
session. Aleksey Egarmin, General Director
of Russian-Turkish Business Council, also
addressed to the forum participants with
a welcoming speech.

RUSSIAN BUSINESS GUIDE {aAHBAPb 2023}

The participants discussed the formation
of product supply chains, urgent needs of the
Lipetsk Region industry in cooperation with
Turkey, support measures for Turkish business
projects in the region. Vice-Governor of the
Lipetsk Region Sergey Kurbatov told about the
main directions in which the region is ready to
cooperate with investors. These are agriculture,
machine building, food processing, and metal-
intensive products.

“According to the Ministry of Economic
Development of the Russian Federation, the
Lipetsk region is now in the top three in terms
of the efficiency of the functioning of the special
economic zone. We are also in the top ten of
the National rating of the investment climate
in the subjects of Russia and among the
leaders in the ESG-ranking, aimed at assessing
environmental, social and managerial risks.
Our region is a reliable and proven partner for
the investor”, noted Sergey Kurbatov.

It should be noted that in the 2022 rating of
investment attractiveness of SEZ of Russia, the
first place among the special economic zones
of industrial production type was taken by
the SEZ Lipetsk.

National rating of investment attractiveness
of Russian SEZs since 2017 is formed by the

Association of Clusters and Technoparks
of Russia with the support of the Ministry
of Economic Development of the Russian
Federation.

“A special economic zone is not just
a favorably located territory. It is practically
a turn-key service. When an investor comes
to us, he gets a site, all the energy resources he
needs, consultations and practical assistance
of highly qualified specialists. We also help
residents in the selection of staff. It is especially
important that when implementing import
substitution projects the timing is important.
And the SEZ is the place where everything is
available for a quick start and high-quality
development. Those who came to us once, stay
and actively develop their business,” - said
Alexander Bazaev.

He shared his experience and best practices
of international business projects support.
Investors, who cooperate with the SEZ, receive
personal support for the project from the first
request, starting with the selection of a site for
the construction of the plant to the assistance
in finding staff. In addition, businessmen can
count on operational support - maintenance
of networks and systems, management
of engineering facilities, consultations on



regulatory issues, selection of suppliers and
contractors.

“Our sites are distinguished by the quality of
infrastructure. The Yelets site is six years old this
year, and the Gryazinsky site is 16. We have had
time to gain experience and prepare for even
more productive work. We have many bright
and successful examples of stories of companies
who have chosen to localize in the Lipetsk SEZ.
Suffice it to say that the conditions of doing
business here are such that they allow you
to reduce costs by an average of 30%. Quite
a serious amount to save when building a new
production facility,” said Alexander Bazaev.

Evgeniya Loktionova, the Head of the
Investment and Innovation Department of
the Lipetsk Region, told about the support
measures for the entrepreneurs for the
development of Turkish business projects in
the Lipetsk Region.

As a result of the meeting, the
representatives of the Turkish side noted
that today the situation for the development
of Russian-Turkish partnership is favorable.
In addition, intentions to explore the
potential for the supply of equipment
and development of tractor production in
the Lipetsk region were announced. Also
between SEZ Lipetsk and the Association
of Machine Builders of Sakarya SAMIB
was signed a cooperation agreement. The
parties agreed to assist in the development
of business cooperation, to organize partner
business missions, to conduct joint mutually
beneficial business projects.

Besides, this session was attended by
Chairman of Metis Metal Mr. Serdar Ozaltin
who clarified topic of Turkish-Russian trade
cooperation in the field of metallurgy and
packaging equipment, Secretary General of
IMDER Association Mr. Oguz Yusuf Yigit
who raised interaction between Turkey and
Russia in the field of construction equipment,
Mr. Sefa Targit, MAKFED Vice President,
who highlighted topic of trade and industrial
cooperation in machinery production, and
representatives of other Turkish companies

who analyzed experience and prospects of
supplies to the Russian market.

It should be noted that the business
cooperation between the Lipetsk Region
and Turkish businessmen is successfully
developing. In particular, back in October.

The Lipetsk region with a business
mission visited the delegation from the
Republic of Turkey. These are representatives
of corporations and companies related
to industry and energy. Among them:
POMSAD, an association of leading Turkish
manufacturers of pump, valve equipment
and accessories; “Dalgakiran” holding,
a major Turkish manufacturer of industrial
compressors with sales in 100 countries;
Mirmek Construction.

“One of the advantages of such events is
new direct contacts with colleagues. The live
format of communication allows real dialogue
to get information on various useful nuances of
work, which in online conferences or emails are
usually left out of the equation. I also want to
note the system of work with investments in the
Republic of Turkey. It is well thought-out and
multi-component, everything is connected, set
up for effective activity. This inspires respect and
a desire to transfer the experience gained to the
improvement of their work. I am pleased that all
the cooperation proposals made at the meeting
found a response and interest from our Turkish
colleagues. I am sure that the Lipetsk region and
the Republic of Turkey have a huge potential for

the development of joint projects”, said Elena
Sushkova, deputy director of the Investment
Development Agency of the Lipetsk region.

At another session of the forum “Logistics.
Construction. Infrastructure” forum discussed
no less urgent issues of cooperation between
the countries. Atilla Burak Tung, Director
of Development at Logitrans, and Georgy
Vlastopulo, General Director of Optimal
Logistic, told the participants of the event
about logistics in the new economic reality
and shared their experience in solving logistic
problems between Russia and Turkey.

Svetlana Pochechueva, commercial director
of Nawinia Russia, in her speech “Logistics:
new conditions of the game” told about the
most significant changes in the market and
transformation of supply chains.

Adil Akavov, leading expert of business with
Turkey of “AK GROUP Turkey”, highlighted
the current state of foreign economic relations
and logistics between Turkey and Russia.

The issues of interaction in the banking
sector were also discussed in the session. The
issues of developing business with partners
from Azerbaijan and Turkey were highlighted
by Svetlana Lunkova, Director of Business
Development Department of IBA-Moscow
Bank, and the issues concerning production
staff in the presentation “Production
Staff 2022: new challenges and solutions” by
Yuri Efrosinin, Director of VENTRAs HR
Department.




6

POCCUNCKO-TYPELKUIN ANANOT

ba
Jife)
Mp

ccouymauma «Poceniicko-Typeukuin gnanor» n Kopnopauma pa3sutus

bawkupum Ha nonax MexayHapoaHoi Hepgenun 6usHeca, Kotopas
nposoaunach B Aekabpe 2022 roaa B Yde, 3aKniounnm cornaiueHme o
pacLmpeHnn 1 yKpensneHumn cotpyaHnyectsa. CropoHbl HamepeHbl COTPYAHNYATD
B YaCTU pa3BUTUA KOHTAKTOB M@XAY POCCUICKMM U TYpPeLiKUM 6U3HEeCoM C Lienbio

yBenuyeHnAa UHBeCTULIMOHHDbIX MPUTOKOB.

AQ «KOPMIOPALA PAZBITH
. A
PECIYENNKA BALIKOPTOCTAHs

ACCOLMALMA
«POCCHIACKO-TYPELIKA IMANOT»

COrNALLEHVE O COTPYAHWYECTBE MEXDY
AO «KOPNOPALMSA PA3BUTHS PECTYBNMKM BALIKOPTOCTAH»

-

«CompyoHuyecmeo bawkopmo-
cmaHa c Typyueti cmpemumesibHO
pacwupaemca. B3mom 200y meli
npoeenu 6osbwoe Kosu4yecmeo
nepezosopoe c npedcmasume-
NAMU mypeyKux KomnaHul u c
HeKoOmopbIMU U3 HUX 3aKaYunu
cozsiaweHuUs o HamepeHUsAX no
peanusayuu UHeecmnpoeKmoes 8
Haweli pecny6iukKe, - NOOYepPKHYN
2eHepasnbHbIl dupekmop Kopnopa-
yuu pazsumus Pecny6nuku baw-
kopmocmaH Haune la66acos. -
be3sycnoeHo, 3aK1l04EHHOeE cO2/1a-
weHue cmaHem wazaom K npooeu-
JKeHUIo UHUyuamue 8 UHeecmuyu-
OHHBbIX Kpy2ax u pocmy 63auMHbIX
uHBecmMuyuli 8 pe2UOHbI».
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CornacHo fokymeHTy, Kopnopauus pa3su-
1A n «Poccuincko-TypeLKuin guanor» 6yayT
OKa3blBaTb BCECTOPOHHee B3aMMHOe cofeit-
CcTBUE B MHGOPMUPOBAHUYN BN3HEC-COO06-
wects bawknpun n Typuum o geAtenbHOCTU
OpraHusauui, NpoBeaeHN MeponpuATANR,
HarnpaB/eHHbIX Ha OOMeH OMbITOM B chepe
paboTbl NpedepeHUnanbHbIX 30H. Kpome
TOro, opraHv3auuy 6yayT KOHCYNbTMPOBaTb
NoTeHUMasNbHbIX UHBECTOPOB MO BOMpPOCam
peanu3auuy MHBECTINPOEKTOB 1 TOKanm3aumm
NpOV3BOACTB.

Ha cekyuu «Pecnybnuka bawkopTtocTtaH —
Typeukasa Pecny6nunka: npoMbIWNEHHbI
ONanor B HOBOM SKOHOMUYECKOW peasnbHO-
CTW» BbICTYMNUI FreHepasnbHbIi CeKpeTapb
Accoumnaunm «Poccnncko-Typeukui gna-
nor», pykosogutenb Poccuincko-Typeukon
pabouen rpynnbl npu PCIM ApceH Atonos,
KOTOPbI OTMETUS1, YTO B PETVIOHAX CIIOXN-
JINCb OYEHb CUJIbHbIe KOMaH[bl, MPUTArn-
BaloLLMe UHBECTOPOB, 1 NpK3Ban pabotaTb
MaKCMManbHO MPO3PayYHO U BNACTAM, 1
MHBECTOpPaM, YToObl BCe MPOEKTbl 6bin
peann3oBaHbl.

LIKOPTOCTAH M Typund
"OBOPWINCH O B3aMMHOM
ABIEYEHUM MHBECTULMI

OpwuH 13 Hanbonee 3HauMMbIX B bawwknpun
NPOEKTOB C TYPELKUM Y4acTMeM — 3TO KOHLIeC-
CunA No CTponTenbCcTBy BocTouHoro Bolesga n3
Yobl; oH peanusyetcsa bankom BTB coBmecTHO
C Typeukol komnaHuei Limak Group. Mpu
3TOM 3TO AaneKo He eVHCTBEHHbIN NPOEKT B
Bawkupun. Ha cekumm 6bina nprBegeHa cTa-
TUCTUKA N0 O6BEMY TYpPeLKNX UHBECTULMIA.
balwkopTocTaH BOWEN B TOM-5 permoHos, B Ko-
Topble 6binv OCyLLeCTBNEHbI Camble 6oMbluve
Typeukue GUHaHCOBbIE BNOXKEHMS.

«C yyacmuem mypeyKkux komna-
Huli 8 BawkopmocmaHe 6110 no-
CmpoeHo MH020 UH(hpacmpykmyp-
HbIX 06veKkmos. Hekomopoie us Hux
cmasnu, MO)XXHO cKasame, eusum-
Holl kKapmou4kol pecnyb6nuku. Ewé ¢
mex epeméH Typyusa cmana oOHUM
u3 eedywjux napmHEpoe 6 mopzo-
80-3KOHOMU4YecKoli cpepe, 80lios 8
nepeyio 0ecamKy CcmpaH no 06svémy
Hawez0 8HeWHeMoOpP208020 060po-
ma. Ce200HA 83aUMHas mop206ns
paseusaemcs npuauvHbIMU mem-
namu. B 2021 200y eHewHemop-
2o8bIli o6opom mex0y bawkop-
mocmaxom u Typyueii cocmasun
60nee 208 maH donn. CLIA, ymo
6 0ea pasa ebiwe 2020 200a», -
npokoMmeHmuposasna paseu-
mue compyoHu4Yecmea MuHUCmMp
8HeWwHe3KOHOMUYecKux cesasell u
KOH2peccHoll 0essimesnibHocmu Pb
Mapzapuma bonsiyeea.

MoTeHuman pacluMpeHns NPOMBbILLIIEHHON
Koonepauuu mexagy Poccuenn n Typumnen
o6o3Hauun conpeacegatens Accoumaymm
poccuincko-TypeLkoro 6usHeca Haku Ka-
paacnaH. Cnukep yBepeH, YTo C MOMOLLbIO
CO3[aHNA COBMECTHbIX MPeanpuATAA MOXHO
BbIXOOWNTb N3 SKOHOMMNYECKUX I'IOTpFlCGHI/II;I
6onee cTabubHO. OH TakKe 0603HaUMN Npu-

POAHbIN SKONOTMYECKMi TYPU3M Kak OfHO
13 HanpaBneHnn Ana TypeLKmx MHBECTULMIA.
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he Association “Russian-Turkish Dialogue” and the Bashkiria Development Corporation
on the sidelines of the International Business Week, which was held in December 2022 in
Ufa, signed an agreement on expanding and strengthening cooperation. The parties intend to
cooperate in the development of contacts between Russian and Turkish businesses in order to

increase investment inflows.

AONOR
APCEH 3YDAPOBEHY

Bashkortostan and
Turkey have agreed on
mutual attraction of
Investments

“Bashkortostans cooperation with
Turkey is rapidly expanding. This
year we have held a large number
of negotiations with representatives
of Turkish companies and signed
agreements of intent with some
of them on the implementation of
investment projects in our republic,”
said Nail Gabbasov, Director
General of the Development
Corporation of the Republic of
Bashkortostan. “Of course, the
signed agreement will be a step
towards promoting initiatives in
investment circles and increasing

mutual investments in the regions.”

According to the document, the
Development Corporation and the
“Russian-Turkish Dialogue” will provide
comprehensive mutual assistance in
informing the business communities of
Bashkiria and Turkey about the activities
of organizations, holding events aimed
at exchanging experience in the field
of preferential zones. In addition, the
organizations will advise potential investors
on the implementation of investment
projects and localization of production.

Arsen Ayupov, Secretary General of the
Russian-Turkish Dialogue Association,
Head of the Russian-Turkish working group
at the RSPP, spoke at the section “Republic of
Bashkortostan — Turkish Republic: Industrial
Dialogue in the new Economic Reality”, who
noted that very strong teams have developed
in the regions that attract investors, and urged
to work as transparently as possible and to the
authorities, and investors, so that all projects
are implemented.

One of the most significant projects in
Bashkiria with Turkish participation is
the concession for the construction of the
“Eastern Exit” from Ufa, which is being

implemented by VTB Bank together with
the Turkish company Limak Group. At the
same time, this is far from the only project
in Bashkiria. The section provided statistics
on the volume of Turkish investments.
Bashkortostan entered the top 5 regions
in which the largest Turkish financial
investments were made.

“Many infrastructure facilities
have been built in Bashkortostan
with the participation of Turkish
companies. Some of them have
become, one might say, the
hallmark of the republic. Since
then, Turkey has become one of the
leading partners in the trade and
economic sphere, entering the top
ten countries in terms of our foreign
trade turnover. Today, mutual
trade is developing at a decent
pace. In 2021, the foreign trade
turnover between Bashkortostan
and Turkey amounted to more
than $ 208 million. USA, which is
2 times higher than 2020,”
Margarita Bolycheva, Minister of
Foreign Economic Relations and
Congress Activities of the Republic
of Belarus, commented on the

development of cooperation.

The potential for expanding industrial
cooperation between Russia and Turkey was
outlined by the co-chairman of the Association
of Russian-Turkish Business Naki Karaaslan.
The speaker is confident that by creating joint
ventures, it is possible to get out of economic
turmoil more steadily. He also identified
natural eco-tourism as one of the areas for
Turkish investments.

7
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BYNbAHOBCKOW OBNACTM BO3OBEHOB/TAETCH
CTPOUWTEJIbCTBO 3ABOAA MO MPON3BOACTBY
ATIOMUHWEBOW BAHK

YnbAHOBCKOI 0611acTIn chopMupoBaHa dPHeKTUBHAA cvcTeMa NOAAEPXKKIA NPAMbIX UHBECTIALMIA B IKOHOMUKY PervoHa i 6naronpuaTHblii
WHBECTULIAOHHDIIA KAMAT AN1A NOKaN3aL/in MHOCTPAHHbIX NPOU3BOACTB M MHHOBALMIA. PErvioH MPoJI0NKaeT NOBbILIATb CBOK NHBECTULIMOHHYIO
NPUBNEKATENbHOCTb, OTKPbIBaA HOBbIE NPOM3BOACTBA.

CoBpeMeHHbIii 3aBog, nnowaapto 6onee 37 Tbic. KB. M ByAeT OCHaLLEH
BbICOKOCKOPOCTHbIM MHHOBALIMOHHbIM 060pya0BaHNEM, NO3BOMAOLLMM BbiMyCKaTb

[0 2 TbIC. aNtOMUHNEBBIX 6aHOK B MUHYTY. O6LLas NPOM3BOACTBEHHAS MOLLHOCTb
coctasut 6onee 1,5 mnpg 6aHoK B rog nocne BbiIxoga Ha MPOEKTHYIO CKOPOCTb. Ha
3aBoge nnaHupyetca cozgatb fo 200 pabounx mecr.

lpynna «ApHecT» — HOBbIV Bnagenew poc-
CUNCKUX aKTUBOB aMepPUKAHCKOWN KoMna-
Hun Ball Corporation — npuHaAna peweHune
0 BO30OHOBMIEHMI CTPOUTENbCTBA 3aBOAa
Ha TeppuUTOpUM MHAYCTPUANIbHOIO NapkKa
«3aBOmKbe».

«Mebl okaxxem 8cto He06X00UMYH NOOOEPXKKY
KOMNAHUU Ha 8cex 3manax peanusayuu uHee-
CmMuyuoHHo20 npoekma. Cmpoumesibcmeo
makozo npednpusmus NO3UMUBHO CKaxemcs
Ha coyuasabHoU U SKOHOMUYecKol akmugHo-
CMu pez2uoHa», — oTMeTIN rybepHaTop Ynba-
HOBCKOW 0o6nact Anekcen Pycckux.

MHBecTnuum B peannsaunio npoekTa B
YnbAHOBCKOW 06/1acTn GblNi 3aMOPOXKEHDI
Ball Corporation B mapTe 3T0ro roga. HoBbii
COOCTBEHHUK MNaHUpyeT BBECTU 3aBOJ B
3KcnyaTaumio go KoHua 2023 roga. O6wmi
06bEM MHBECTUUUNI B MPOEKT NPeBbICUT
10 mnpg py6nein. ConpoBoXaeHMEM MPOoekK-
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Ta 6ynet 3aHMMmaTbca Kopnopauus pa3sutua
YnbsaHOBCKOW obnacTu.

CoBpeMeHHbI 3aBOj niowaabio bonee
37 TbIC. KB. M 6yAeT OCHaLlEH BbICOKOCKO-
POCTHBIM MHHOBALMOHHbIM 060pyHOBa-
HUeM, NO3BOMAIOLNM BbINyCKaTb A0 2 TbIC.
anioMrHMeBbIX 6aHOK B MUHYTY. Obwasn
NPOW3BOACTBEHHAs MOLYHOCTb COCTaBUT 60-
nee 1,5 mnpa 6aHOK B rof nocse BbiIxoga Ha
NPOEKTHYI0 CKOpPOCTb. Ha 3aBoge nnaHupyet-
cA co3aatb Ao 200 pabounx mecT.

«Mebl 04eHb padbl 06B58UMb 0 80306HOB/Te-
HUU CMOJIb 3HAYUMO20 npoekma. Kak nudepsi
PbIHKA, Mbl 0CO3HAEM CB80I0 0MBEeMCMe8eHHOCMb
nepeo HawWuUMu KIlueHmMamu u 20cyoapcmeom
3a pazsumue omeyecmeeHHO20 PbIHKA dJlio-
MUHUeBOoU ynakoseKu. YeepeHol, Ymo om/iu4Hoe
Ji02ucmuyeckoe pacnosioxeHue 3aeo0d 861u3u
HAWUX K/IUeHmoe 8 covemanuu ¢ 6s1azonpu-
AMHBIM UHBECMUYUOHHbBIM KITUMAMOM YJibs-

HoBcKoU 0671acmu noMoxxem Ham 8 0ocmu-
JKeHuu 3mou yesu», — pacckasan npesngeHt
rpynnbl rpynnbl «<ApHecT» Anekcen Caran.

3aBopj B YNbAHOBCKE CTaHET YeTBEPTOM
NOLWaAKOM NO NPOV3BOACTBY altoMUHNEBON
yNaKoBKM ANA HanUTKoB B Poccnu, BxopaALlen
B COCTaB rpynnbl «KApHeCT», HapAgy ¢ npea-
npuatnammn B Aprasiwe YensabuHckon obna-
cTn, BceBonoxcke JleHnHrpaackom obnactn
n Hapo-®omunHcke MockoBcKol o6iacTu.
BBopg ueTBEpTON NNOLWAAKN B SKCNIyaTaLmio
MO3BOJSINT MOJIHOCTbLIO YAOBNETBOPUTL TEKY-
LM N NepCneKTUBHbIN CNPOC POCCUINCKON
WHAYCTPUM HAaNWTKOB B alioMHNEBON HGaHKe.

Ipynna «ApHecT» nprobpena MOLHOCTU
Mo NPOW3BOACTBY aNtoMUHNEBON YNAKOBKU
[N HAaMUTKOB Y aMepPUKaHCKOWN KOMMaHun
Ball Corporation B ceHTa6pe 2022 r. nocrne eé
06bABNEHNsA 06 yxofe C POCCUNCKOTO pbiHKa
1 MPUOCTAHOBKE NHBECTULINIA.



The modern factory
with the area over
37 000 sg.m.
will be equipped
with high-speed
innovative equipment,
allowing to
produce up to
2 thousand aluminum
cans per minute.
The total production
capacity will be
more than
1.5 billion cans per
year after reaching
the design speed. The
plant plans to create
up to 200 jobs.

POCCUNCKO-TYPELLKUM ANANOT

IN THE ULYANOVSKREGION THE CONSTRUCTION
OF APLANT FOR THE PRODUCTION OF ALUMINUM
CANS IS RESUMED

lyanovsk region has formed an effective system of direct investment support in the region’s economy
and a favorable investment climate for the localization of foreign production and innovation. The region
continues to increase its investment attractiveness by opening new productions.

Arnest Group, the new owner of the
Russian assets of the American company
Ball Corporation, has decided to resume the
construction of a factory on the territory of
the Zavolzhye industrial park.

“We will provide all necessary support to
the company at all stages of the investment
project. The construction of such an
enterprise will have a positive impact on
the social and economic activity of the
region,” said Ulyanovsk Region Governor
Alexey Russkikh.

Investments in implementation of the
project in the Ulyanovsk Region were frozen
by Ball Corporation in March of this year.
The new owner plans to put the plant into
operation by the end of 2023. The total
investment in the project will exceed 10 billion

rubles. The Ulyanovsk Region Development
Corporation will support the project.

The modern factory with the area over
37000 sq.m. will be equipped with high-
speed innovative equipment, allowing to
produce up to 2 thousand aluminum cans
per minute. The total production capacity
will be more than 1.5 billion cans per year
after reaching the design speed. The plant
plans to create up to 200 jobs.

“We are very pleased to announce the
relaunch of such a significant project.
As market leaders, we are aware of our
responsibility to our customers and the
state for the development of the domestic
aluminum packaging market. We are sure
that the excellent logistical location of the
plant near our customers combined with the

favorable investment climate of the Ulyanovsk
region will help us in achieving this goal,” said
Alexey Sagal, President of Arnest Group.

The plant in Ulyanovsk will be the fourth
beverage packaging production site in Russia,
a part of Arnest Group, along with the facilities
in Argayash, Chelyabinsk region, Vsevolozhsk,
Leningrad region and Naro-Fominsk, Moscow
region. Commissioning of the fourth site
will make it possible to fully satisfy current
and future demand of the Russian beverage
industry in aluminum cans.

Arnest Group acquired the aluminum
beverage packaging capacity from Ball
Corporation, USA in September 2022,
after the company announced its departure
from the Russian market and suspended its
investment.
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Komnava «AKOUKC-PYC» xopoLwo 13BecTHa
Ha pbIHKe CTpouTeNbHON Xummin. Beco
cnekTp ToBapoB TM AKFIX npon3Boautca Ha
npeanpuATIAM, 060pyZA0BaHHOM N0 CAMbIM
COBpeMeHHbIM eBpONelickuM CTaHaapTam,
3aHMMaloLLEM NNOLLAZb 0KONO 25 ThiC. KB. M

1 pacnonoxeHHoMm B ropogie (rambyne,

B pailoHe Xagumkoii. Ha cerogHALHMiA

JAeHb KOMNaHWA NPOU3BOANT Teno- n
rNApOU30NALNOHHbIE MATEPUaNbl, MOHTAXHble
MeHbl, TEXHUYeCKIe a3P030K, Kpacki,
CUNMKOHbI, aKPUOBbIE 1 NOYPETAHOBbIE
repMeTINKH, OTHeYNopHble Matepuansl,
MHO>XeCTBO BIZOB Kneés 1 np. llomumo
Toprogoii mapku AKFIX, komnaHus Takxe
BbINycKaeT npogykumio nop 6pengom EUROFIX,
KOTOPbIM BafieeT COBMECTHO C TYpeLKum
npon3BoguTenem, u no cobCTBEHHON TOProBoii
MapKOi, 3aperucTpupoBanHoii B Poccuu:

Bull. 31a KoMnaHuA, HECMOTPA Ha CNOXHble
KOHOMUUECKMe YCnoBusA, 6ypHo pa3BMBaeTCA,
y2Ke HeCKOMbKO eT NoApAA ABYKPaTHO
HapalLmBas Toproble 060poTbl. 0 TOM, KaK eil
370 yAaéTcA, Mbl nobecef0Bany C yupeautenem
1 reHepanbHbiM Anpektopom «AKOUKC-PYC»
BEHEPOM BATULLAEBBIM.

BEHEP BAI MLLAEB:

«YCnewHbIMU CTAHOBSATCS Te KOMMNaHUM,
KOTopble 6biCTpee ApYrux aaanTUupyroTcs
K BHELWWHNM U3MEeHEeHUSM»

- BeHep IOHuposu4, pacckaxkume, ¢
Ye20 Ha4yanacb 0easmesibHOCMb KOMNAHUU
8 Poccuu?

- KomnaHua AKKIM Hayana nponsBoacTso
CTPOUTENIbHOW XMMUW MNOL TOProBow Map-
konm AKFIX Ha 3aBoge B Typuum ewé B
2001 ropy, a B 2013-M COOGCTBEHHUKY Npea-
NPUATA OTKPbINN CBOE NPeaCcTaBUTeNIbCTBO
n Bnepsble npeactaBunn 6peng AKFIX Ha
poccninckom pbiHKe. CNycTa HeCKONbKO NeT,
a MeHHo B 2016 roay, TypeLkKune yupegure-
SV NPVIHANN peLLeHre NOHOCTbIO NepeaTtb
ynpasfieHne KomnaHuven. Tak u pogunacb
dupma  «AKOUKC-PYC», eaMHCTBEHHbIM
yupegmTenem KoTopow A ABAAICh.

[omkeH ckasaTb, YTO B3aUMOOTHOLLEHNA
MeXay POCCUNCKOM KOMMaHKen 1 Npon3Bo-
autenem n3 Typunm Bcerga Obiny fosepu-
TeNbHbIMK. Haw Typeuknin napTHEpP Bcerga
BEpUn B HAc, Aake KOrga mbl TONbKO Hauu-
Hany, HeCMOTPA Ha TO, YTO Ha HayaslbHOM
3Tane 06bEéMbl NPOAaXK OblIN MHOTOKPATHO
MeHblle cerogHawHMX. Cernyac e Mbl 3Ha-
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YMTENbHO BLIPOC/N U AOBUNNCH CTabUNBbHO-
ro pocTta 060poTa, KOTOPbIN Ha MPOTAXKEHNM
nocnenHux TPEx neT eXerogHo yBennyrBa-
eTcA B ABa pasa. B 2022 rogy ob6opot «AK-
OUKC-PYC» coctaBun 950 mniH pybnei, u Ha
cnegylowmin rog y Hac ecTb njiaH — JOoCTur-
HYTb YPOBHSA B 1,5 Mnipg pybneii.

- 3a cuém yezo yoanocb 006umocs ycne-
xa? B yém eawu npeumywecmea no cpas-
HeHulo ¢ Opy2umu uzpokamu?

— [lnA coBpeMeHHOro mMmpa xapakTepHo,
YTO COOBITUA, OKa3blBawoLWe BAUAHME U Ha
pa3BuUTUe BU3HECA, U Ha KN3Hb JIIOAEN, CTanu
CUSIbHEE KOHLEHTPMPOBATbCA BO BPEMEHM.
Ecnn paHblue rnobanbHble cobbITUA Npouc-
XOAWMN, YCIIOBHO rOBOpPA, OAMH pa3 B Aecs-
TUNEeTVe, TO CEroAHA M3MEHeHNA MPOUCXo-
[AT ropasgo valle. B cBA3M € 3TMM orpomHoe
3HauyeHue nprobpena CKOPOCTb: BbIXKMBAKOT
1 CTAaHOBATCA YCMeLHbIMU Ha PbIHKe Te, KTO
6bICTpee afanTMpyeTca K BHELHUM N3MeHe-
HUSIM, MPOSABNAET NMOKOCTb B HOBbIX 0OCTO-
ATENbCTBAX.

Mbl — KOMnaHus pa3BMBaloLIAACsA, He-
6onbwasn, M Ham YydaéTcs COXpaHATb U
CKOPOCTb, 1 rnbkKocTb. Korga s roBopto o
CKOpPOCTM, TO B MepBYyl0 oyepedb rOBOPIO
0 CKOPOCTW MPUHATUA PELIeHVN 1 X pe-
anusaumm. Kpome TOro, Hawe KnwouyeBoe
npenmyLecTBO B TOM, YTO Yy HaC O4YeHb
LUMPOKUIA aCCOPTUMEHT; COOTBETCTBEHHO,
€CTb BO3MOXXHOCTb paboTaTb C KNMeHTamu
M3 caMbiX pa3Hbix oTpacsiei. Hanpumep,
ecnm o6bEM npopax B CTPOUTENbHOWN OT-
pacny CHUXKaeTCA, TO B 3TO e Bpems Mo-
XKEeT NoONTK B pOCT MebesibHbI ceKTop. Mbl
He orpaHuuMBaemcsi paboToil C KakKon-To
OfHOW OTpac/bio: COTPYyAHMYAEM U CO
CTPOVTENbHBIMY KOMMAHUAMU, U C Mebenb-
HbIM, OKOHHbIM, BEPHbIM MPON3BOACTBOM,
N C KPYyNHbIMU defepanbHbIMU CeTAMU, U C
PO3HMYHBIMM MarasmHamu, U ¢ NpeacTaBu-
TeNAMWU PEKIaMHOro CeKTopa, C aBTOMO-
OGUIbHOW OTPAC/bIO U T. M.

Takke Mbl CaMOCTOATENIbHO MpefcTaB-
NAieM CBOI MPOAYKLUMIO HA OCHOBHbIX KpYri-
HbIX MapKeTnencax — 3To o4YeHb nonynsap-
Hble pecypcbl.

Be3ycnoBHoO, 6onbluyl0 ponb MrpaeT Ka-
YyecTBO NpoayKuMr. Mbl He KOHKYpUpyem C
npeacTaBUTENAMM 3KOHOMCermMeHTa. Hawm
OCHOBHbIE KOHKYPEHTbl — eBpomnelnckue
NpoV3BOAMTENN KauyeCTBEHHOro MpPOoAYKTa.
Mbl paboTaem Hap ynyuylleHMEM CepBUCa,
KOTOpPbIV MPeAoCTaBNiAeM CBOMM KIIMEHTaM.

M HakoHel, Mbl MOCTOAHHO paboTaem He
TONbKO Hapj yBenuueHnem obbEma Npofa,
HO M Haj COBepLIEHCTBOBaHMEM CaMOMN
KOMMaHUM U3HYTPW: Haj onTumm3auuen eé
CTPYKTYpbI, Hag NpodeccroHanbHbIM 1 NnY-
HOCTHbIM POCTOM COTPYZAHMWKOB, MOBbILLEHN-
eM NX KOMMEeTeHLU N,

3a CYET TaKoro pasHoobpasus 1 rnbko-
CTV HaM ygaéTtca feprKaTb MPOAAXKMN Ha Bbl-
COKOM YpPOBHe ¥ pa3BMBaTbCA ObICTPbIMY
Temnamu.
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- Hoeble s3koHOMUYecKue peasiuu oKasa-
Jlu KaKkoe-mo e/1usAHUe Ha 0esAmesIbHOCMb
KomnaHuu?

— Be3ycnoBHO, HO HeCcKoNbKO HeoObly-
HbIM 06pa3om. KOHeYHo, Mbl, Kak 1 MHOrue,
MN3HayaNbHO CTOMKHYNUCb C TPYAHOCTAMM
B CPOKax [OCTaBKM TOBapOB, KOTOpble yBe-
NNYWUANCD, HO MOCTEMNEHHO Mbl OTNAZWAN
npoLecc Takum o6pa3om, YTo HaM yaanocb
BEPHYTbCA K MPUBbIYHbIM Cpokam. OgHako
BO3HMKIa eLé ofjHa npobnema: cylecTBeH-
HO BbIPOC/a 3arpy>eHHOCTb NPON3BOACTBA
Hawero 3aBofa. KonnuyecTBo 3aka3oB BO3-
POCIIO, UTO CKa3anocCb Ha YBeNNYEHUN CPo-
KOB NMPOW3BOACTBA: €C/IN PaHblle OHWU CO-
CTaBNANW yeTbipe Hepenu, To cemyac — OT
6 no 10 Hepenb. Kpome TOro, B 2022 rogy
PbIHOK CTPOUTESNIbHbBIX MaTepuanos npocesn
npumepHo Ha 50%.

HecmoTps Ha Bce 3T 06CTOATENBCTBA, Mbl
BblpoCnN. Bo-nepBbix, B CBA3M C TEM, YTO Lie-
NbIA PAR €BPONENCKMX NOCTaBLUMKOB YLLEN
C POCCMINCKOro pbiHKa, obpa3oBanacb He-
YAOBNETBOPEHHAA MOTPeOHOCTb, KOTOpYio
Mbl 1 3aKPbUIN.

Bo-BTOpbIX, Mbl paclMpuan Haw accop-
TUmeHT. B 2022 rogy, noOMMMO COTPYAHU-
yectBa ¢ 3aBogoM AKKIM B Crambyne, mbl
Hayanu coTpyaHMYaTb C ewwé ofHon Typew-
Kol KomnaHuein — Aktek, koTopasa npounsso-
OWUT DNEeKTPOUHCTPYMEHTbI  WMpOYanLlero
HanpasneHuA: OT Apeniei 4O CTPOUTENbHbIX
NblIECOCOB U MHON NpodeccuoHanbHom
TeXHUKKW. B npownom rogy Bnepsble Hauya-
N NpofaBaTb 3NEKTPOVMHCTPYMEHTbI MOA,
Toprosoi mapkon RODEX. 310 otnnyHas cu-
Heprus C HalUM OCHOBHbIM 6V3HeCoM, Tak
KaK OTpacin MpeKpacHO AOMOMHAT Apyr
Apyra; Kpome TOro, 3ecb Toxe ocsoboau-
NNCb HAWW 3@ CYET ylealmnX KOMMaHum, 1
3TV HALWW HAaZJo 3anosHATD.

Takum obpasom, B 2022 rogy Mbl obec-
neynnn TOBapoOM W OMTOBblE KOMMAHWUW, 1
PO3HNMLY, 1N 3aCTPOMLYMKOB. Tak uYTO Hala

KOMMaHMA He TONbKO He MoHecna yuepba,
HO 1 BbIPOCNA: Mi1aH NOCTaBOK 6bin NepeBbl-
MosHeH elwé B HOAOpPe, a LITAT COTPYAHUKOB
KOMMaHuV BbIPOC BABOE.

B nocnegHuve gBa roga Mbl Takxe CTanu
NPYHMMaTb akTMBHOE yJyacTue B TeHAepax,
6narogapa 3Tomy, Hanpumep, B Mockse
Mbl Hayanu MAOTHO paboTaTb C KPYMHbIMMI
3acTponwmKkamm — rpynnon komnauui MAK,
OCK W T. ., — UTO TOXKE NONOXKUTENBHO CKa3a-
NOCb Ha HaLWKX NoKa3aTensx.

- A HAcKonbKo ce200HA o6GwupHa 2eo-
2pacusa nocmaeok?

— Mbl npepctaBneHbl no Bcen Poccun un
CTpemMMmca K TOMy, 4YToObl ObITb y3HaBae-
MbIM/ KaK MUHUMYM BO BCEX rOpOAax-mMus-
NIMOHHUKaxX. Ha AaHHbI MOMEHT y Hac ecTb
npeacTaBUTENN B TaKMX KPYMHbIX ropopax,
Kak XabapoBck, Bnagmeoctok, HoBocu-
6upck, Yda, KazaHb, YenabuHck, Kupos,
ExaTepuHbypr, HmxHuin Hosropopa, Camapa,
KpacHopap, PocToB-Ha-[oHy, [laTturopck,
Maxaukana, [po3Hbili; pabotaem B Kpbimy.
Kpome Toro, y Hac ecTb COBCTBEHHBIN 0durC
1 cknap B Pecny6nuke benapycb, Tam mMbl pa-
60TaeMm Kak C KpymnHbIMU TOProBbIMU CETAMM,
Tak U C npon3BoACcTBOM. Hanpumep, Heaas-
HO MOANMCan KOHTPAKT ¢ 3aBogom «MA3»,
1 ceryac naéT npouecc 3akyeHuns goro-
BOpa C APYrM KPYMHbIM NPOV3BOANTENEM.

Ha pocturHyTom octaHaBnuBaTbCA He nna-
Hupyem. B 2023 rogy mMbl OTKpoem CBOE npes-
CTaBUTENbCTBO U cKnag B CaHKT-MeTepbypre.
MomMyMO 3TOro, Mbl MAAHMPYeM BbIXOAUTb
C Halwen npoayKumern N Ha PbIHKU APpYyrux
cTpaH. Tak uTo, yBEpEH, BCe HALUW MNaHbl Mo
[BYKpaTHOMY poCTy obs3aTenbHo coyayTcs.

AkFix
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- Vener Yunirovich, can you tell us how
the company started its operations in Russia?

- The AKKIM company began producing
construction chemicals under the AKFIX
brand in a factory in Turkey in 2001, and
in 2013 the owners of the company opened
a representative office and introduced the
AKFIX brand to the Russian market for
the first time. A few years later, in 2016, the
Turkish founders decided to fully transfer the
management of the company. This is how the

RUSSIAN BUSINESS GUIDE {aHBAPb 2023}

company AKFIX-RUS was born, of which I
am the sole founder.

I must say that the relationship between
the Russian company and the Turkish
manufacturer has always been based on trust.
Our Turkish partner always believed in us,
even when we were just starting out, despite
the fact that at the beginning the sales volume
was much lower than it is today. Today, we
have grown considerably and achieved a
steady growth in turnover, which has doubled

VENER
BAGISHAEV:
“Successful
companies

are those

that adapt

to external
changes faster
than others”

KFIX-RUS is well known in the
market of construction chemicals.
The entire range of AKFIX products
is manufactured in the company,
equipped according to the most
modern European standards, with
an area of about 25 thousand square
meters, located in Istanbul, in the
Hadimkoy region. Today, the company
produces thermal and waterproofing
materials, assembly foams, technical
sprays, paints, silicones, acrylic and
polyurethane sealants, fireproof
materials, a variety of adhesives, etc.
In addition to the AKFIX brand, the
company also produces under the
EUROFIX brand, which is jointly
owned with the Turkish manufacturer,
and under its own brand registered
in Russia - Bull. Despite the difficult
economic conditions, the company
has been growing rapidly, doubling
its trade turnover for several years
in a row. We talked to VENER
BAGISHAEY, the founder and CEO of
AKFIX-RUS, about how it does it.

every year for the past three years. In 2022,
the turnover of AKFIX-RUS amounted to
950 million roubles, and next year we plan to
reach the level of 1.5 billion roubles.

AkFix
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- What has made you successful? What
are your advantages over your competitors?

— The modern world is characterized by the
fact that events influencing the development of
business and people’s lives have become more
concentrated in time; if in the past global events
occurred, for example, once a decade, today
changes occur much more frequently. In this
context, speed has become very important — those
who adapt more quickly to external changes and
show flexibility in new circumstances survive and
become successful on the market.

We are a developing and small company,
and we manage to maintain both speed and
flexibility. When I talk about speed, I'm mainly
talking about the speed of decision-making and
implementation. In addition, our main advantage
is that we have a very wide range of products
and are therefore able to work with customers
from a variety of industries. For example, if
sales in the construction industry are declining,
the furniture industry may be growing at the
same time. We do not limit our work to only
one industry: we cooperate with construction
companies, furniture manufacturers, window
manufacturers, door manufacturers, large federal
chains, retailers, representatives of the advertising
sector, automotive industry, etc.

We also independently represent our
products on the major marketplaces, which
are very popular resources.

Of course, the quality of our products plays
an important role. We do not compete with

representatives of the economy segment. Our
main competitors are European producers of
quality products. We are constantly working
to improve the service we provide to our
customers.

Finally, we are constantly working not
only to increase sales, but also to improve
the company from the inside - to optimize its
structure, to develop employees professionally
and personally, and to increase their
competence.

Due to this diversity and flexibility, we are
able to keep our turnover at a high level and
develop at a fast pace.

- Have the new economic realities had an
impact on the company’s operations?

— Absolutely, but in a somewhat unusual
way. Of course, like many people, we initially
experienced difficulties with delivery times,
which increased, but we gradually adjusted
the process so that we were able to get back
to the usual times. But another problem
has arisen - the workload of our factory
has increased dramatically. The number of
orders has increased, which has affected the
increase in production time, if previously it
was four weeks, now it’s from six to 10 weeks.
In addition, in 2022 the market for building
materials fell by about 50%.

And despite all these circumstances, we
have grown. First of all, due to the fact that a
number of European suppliers left the Russian

market, there was an unsatisfied demand,
which we closed.

Secondly, we have expanded our product
range. In addition to the cooperation with the
AKKIM factory in Istanbul, in 2022 we began
to cooperate with another Turkish company
Aktek, which produces electric tools in the
widest range — from drills to building vacuum
cleaners and other professional equipment,
and last year we began to sell electric tools
under the RODEX brand. It is an excellent
synergy with our main business, because the
industries complement each other perfectly,
and besides, niches have been left here by the
companies that went out of business, and these
niches need to be filled.

So in 2022 we supplied goods to
wholesalers, retailers and developers. Not only
did our company not suffer any damage, but
it also grew — our delivery plan was overfilled
already in November, and our staff doubled.

In the last two years we also started to
actively participate in tenders, and as a
result we began to work closely with major
developers in Moscow - PIK Group, FSK,
etc., which also had a positive effect on our
financial results.

- What is the geographical coverage of the
company today?

— We are present all over Russia and we
strive to be recognized in all cities with at
least one million inhabitants. At the moment
we have representatives in such large cities as
Khabarovsk, Vladivostok, Novosibirsk, Ufa,
Kazan, Chelyabinsk, Kirov, Ekaterinburg,
Nizhny Novgorod, Samara, Krasnodar,
Rostov-on-Don, Pyatigorsk, Makhachkala,
Grozny, we work in the Crimea, and more,
We have our own office and warehouse in
the Republic of Belarus, where we cooperate
with major trade networks, as well as with
manufacturers, for example, recently signed
a contract with a factory MAZ and is now
in the process of concluding a contract with
another major manufacturer.

We do not plan to stop here. In 2023 we will
open our representative office and warehouse
in St. Petersburg. Besides, we are planning to
enter the markets of other countries with our
products. So I'm sure that all our plans to
double our growth will definitely come true.
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Bnagnmup Xn1e6HUKOB: |
«B 6/21M)Xavlime HecCKoJibKo JieT Mbl |
VYBUAWUM KpaTHOe yBe/inyeHue 06 beémMoB

3J/1eKTPOo3apsf ok, TpebyemMbiX PpbIHKY»




POCCUNCKO-TYPELLKU ANANOT

«[apycaneKTpo» — KpynHenwmii poccnincknii paspaboTumk u NponsBoauTeNb CMI0BOI NpeobpasoBaTeNbHOI TeXHUKH (ceTeBble
MHBEpTOPbI U KOHBEPTOPbI ANA anbTepHaTUBHON 3HepreTuky, B, 3apaaHble cTaHuun Ana anekTpomo6uneit). CeronHa npepnpuaTUe
BXOAUT B YMC/IO IMAEPOB PeiiTUHra 6bICTPOPacTyLLUX TeXHONOrnYeckux Komnanuil «HaLuoHanbHbie Y4eMANOHbI» U NPOAOMKAET
HapalmBaTb 060poTbi. Mbl noroBopunu ¢ Bragumupom Xne6HuKoBbIM, reHepanbHbIM AUpeKTopom Komnanum «llapycanekTpo», 0
TOM, KaK CerojHs pa3BMBaeTCs PbIHOK cucTeM Gecnepe6oiiHoro NuTaHMaA U Kak KOMNaHWA MIAHUPYeT cama Ha HEM pa3BMBaTbCA.

- 3apsAoHble cmMaHyuu — KJito4esoli 31e-
MeHm UHpacmpykmypol, Heob6xooumou
014 3Kcnayamayuu 31iekmpomo6unel.
Ce200HsA «[llapyc 3nekmpo» - nudep 8 npous-
8o0cmeae 3/1eKmpo3apA0HbIX cmaHyuti. Ymo
obecney4usio KoOMNaHuu audoupyioujee no-
JloxeHue?

— Kak npon3BoguTenb 3neKTpo3apaaHbIX
CTaHUm, «[lapyc aneKTpo» 3aHMMaeT Nau-
pytoLLMe NO3ULIMI KaK Mo 06bEMy MPOAYKLNM,
TaK 1 Mo BblpyyKe. Mbl perynsapHO MOHUTOPUM
PbIHOK 1 CTapaemcs MPeABOCXUTUTb TPEHAbI,
VHBECTMPYA B HaMpaBJIEHVs, KOTOPbIE CUMTaEM
nepcneKTMBHbIMU. Pa3BMBaTh 3/1€KTPO3apsaa-
Hble CTaHLUW Mbl HaYanu YeTbipe roga Hasag,
Korga 06 3TOM HUKTO eLé He ayman. besycnos-
HO, 3TO CTaJI0 BO3MOXXHbIM 6/1arofaps Hallen
«6aze» — 3aBofy Mo NPOU3BOACTBY CUIIOBOV
npeobpa3oBaTesibHON TEXHVIKU, FAe HaurHas
€ 2011 roga mMbl pa3pabaTbiBaem 1 BbiMycKaem
WNCTOYHUKIM 6ecnepeboiHOro NMTaHus.

B 2017 rogy «[apyc aneKkTpo» Hayan Bbinyck
3apsAHbIX CTaHUMIA ansa anekTpomobuneit. Ha
[aHHbII MOMEHT B Hallem MofesibHOM pAgy
6onee 20 3apagok: ot Wallbox ansa gomatuHe-
ro UCroJsib30BaHNA 1 3apAJOK NePeMEHHOro
ToKka Type2 Ao cTaHuuiA Ans 6bICTporo 3apaga
NMOCTOAHHBIM TOKOM CYMMApPHOI MOLLHOCTbIO
150-200 KBT.

B AHBape 2022 roga 6bin0 3anyLyeHo ce-
pUiiHOE NPON3BOACTBO HOBOW MOAENM Obl-
cTpbix 33C mowHocTblo 150 KBT. CtaHuun
KOMIMIeKTYIOTCA TPeMaA 3apAAHbIMUA MUCTO-
netamm ctangapToB CHAdeMO, CCS Combo 2
1 GB/T, uto No3BonAeT OfHOBPEMEHHO 3a-
pAXKaTb HECKOJIbKO 3N1eKTpomobunen. Pe-
aNM30BaHHas TEXHONOMMA AMHAMUYECKON
6anaHCNpPOBKM COKpaLLaeT cpefHee Bpems
3apAfa, NepeHanpasaa MOLWHOCTb Ha MEHee
3apPsAXKEHHBIN 3N1EKTPOMOOUIIb.

B Hauane okTabps Takas 6biCTpas 3apsaHas
cTaHums ot «[apyc anekTpo» Obina BKOYeHa
B PeecTp poccninckorn npomblLLIeHHOM Npo-
aykumy MuHnpomtopra Poccuu. B ganbHein-
LIeM 3TO NMO3BONUT NPeAnpPUATIIO Y4acTBO-
BaTb B KPYMHbIX FOCYAAPCTBEHHbIX 3aKymnKax
1 PacLUMpATb 3apsAAHYH0 CETb B POCCUNCKUX
cyObeKTax, CH/>Kas npy 3TOM SKCrlyaTaLMOH-
Hble U3[ePXKM 1 3aBUCMOCTb OT MHOCTPaH-
HbIX MOCTaBLLMKOB.

- B HoBOU 3KOHOMUYecKUl peasbHOCmMu,
Ko20a Poccusa Haxooumcs noo CAHKYUOH-
HbIM 0deJsieHUeM, Uchbimbigeaeme Jiu 8bl
KaKue-mo c/10XkHocmu 8 npou3gsoocmee?

— Mbl NOMHOCTbLIO pa3pabaTbiBaemM 1 NPom3-
BOAMM HaluW 3apAdKM, UCMONb3yem oTeve-
CTBEHHble KOMMEKTYIOLLMe BbICOKOW cTene-
HU1 nokanu3sauum. Ha 33C gonsa poccMmckmx
KOMMOHEHTOB cocTaBnAeT 60-70%. Takxe B
nepBoW nonosuHe 2022 roga cneumnanmnucTbl

KoMMaHuum nposenu 6onbluyo paboTty no
3aMeHe NOoCTaBLUVKOB MMMOPTHbIX KOMMO-
HEHTOB, NMePEOPUEHTNPOBABLUNCH HA APYKe-
CTBEHHbIe CTPaHbl.

- Kak ebl oyeHusaeme nepcnekmueoli
3moezo HanpaeneHus e Poccuu?

— Celyac B UHGPACTPYKTYpy — pasButme
CEeTV 3N1eKTPO3apAAHbIX CTAaHUUIA — BKNagbl-
BalOTCA CUCTEMHbIE MHBECTOpPbI (PocaTtom,
Pyclnppo, PocceTn), bnarogapsa yemy pbiIHOK
3MeKTPOoTpaHcrnopTa 6yaeT akTMBHO pa3Bu-
BaTbCA. [0 HelaBHero BpeMeHu CJI0XHO Oblio
BbIAITU U3 3aMKHYTOrO Kpyra, rae Wén crop,
YTO MePBUYHO — 3apsaHan MHGPACTPYKTypa
UNY 3N1EKTPOTPaHCNopT. Tenepb 6narogaps
cybcnamnam 1 MHBECTULMAM Brepérn BbipBa-
nnck 33C. Tak NoABMUIACb YETKaA Nepcnek-
TVBa Pa3BUTUA OTPACN KaK MUHUMYM Ha
6nmxanwue 10 ner.

Co cBOEVI CTOPOHBI, B 6nMKaliLLne HECKOSb-
KO NeT Mbl YBUAVM KpaTHOE yBennyeHmne
06bEMOB 311EKTPO3apAR0K, TPebyeMbIX PbiH-
Ky. Ul y>Ke ceilyac Mbl naHUpyem HapaLimBaTb
MOLLHOCTY NPOW3BOACTBA AJ1sl TOrO, YTOObI
YAOBNIETBOPATb 3TV MOTPEOHOCTY.

Y 3neKTpOTpaHCNopTa COBEPLUEHHO APY-
rol SKOHOMUYECKUI NMOTEHLMAS, HEXenn y
[BC. OH 6bicTpee oKynaeTcs, y Hero nyyiue
XapaKTePUCTUKNM, OH NO3BOJAET 6anaHCUpPo-
BaTb 3M1eKTpoCceT 6narogapsa ToMy, YTO MO-
XKeT He TONbKO NoTpebnATb, HO 1 OTAaBaTb
SHEepruio, YTo 0CO6EHHO BOCTPEOOBAHO B
NMMKOBbIE Yacbl.

- Cneyuanucmel «lapyc 31ekmpo» mak-
JKe peanusyiom npoekmol No passumuio
asbmepHaMUuBHbIX UCMOYHUKOB 3Hepauu.
Ymo ce200Hs peanu3o8aHo KomnaHueli 8
3molti obnacmu?

— Y10 KacaeTcs anbTepHATVIBHON SHepruy,
TO BCE Hayasniocb C OpraHmM3aLmm JIoKasbHO-
ro Npoun3BOACTBA 1 MOCTAaBOK NHBEPTOPHOIO
060pynoBaHNA A1 CONHEYHbIX JIEKTPOCTaH-
uuin B 2018 rogy. Ha gaHHbI MOMEHT yCTpOW-
cTBa «[lapyc 3neKTPo» NCMOJb3YTCA NPAKTU-
YeCKM Ha BCeX COJTHEYHbIX NIEKTPOCTaHLMAX
B Poccun — cymmapHo 6onee 600 MBT o60-
pysoBaHua gna C3C Hawero Npon3BoACTBa.
Mbl nnaHvpyem v ganblue pa3BrBaTb 3TO
HarnpaBJieHNE, MOCKOMbKY BUAVM OrPOMHbIN
CMpOC Kak CO CTOPOHbI rocyAapcTBa, Tak U co
CTOPOHbI PErvioHOB.

KomnaHusa nonyunna cybcugnio MuHnpom-
Topra Ha pa3paboTKy NepBoro oTeYeCTBEHHOTO
COJIHEYHOTO MHBEPTOpPA C IyOOKOW IoKanv3a-
Len 1 B bnvrKkaiiliee Bpems NpeacTaBuT nep-
BYIO MOJIHOCTbIO OTEYECTBEHHYIO Pa3PabOoTKY.
B cBA3M ¢ Tem, uTo NpeobpazoBaTesibHoe 060-
PyAoBaHVe Ans BETPO3NIEKTPOCTAHLIMIA MeeT
CXOXKYI0 apPXUTEKTYPY 1 TEXHOOTUW, HauMHas

c 2021 ropa «[apyc anekTpo» npeanaraet
KJ1l04€EBbIM UTPOKaM YCnyri No nokKanvsauum
KoHBepTOpoB 1 ansa B3C.

- AM6UYuu KOMNnaHuu HanpasJyeHol HA
3kcnopm. Ewé c 2018 200a Mockoackuli
3KcnopmHbIl yenmp (0anee — M3L]), ocy-
wecmenAWuli KOMNJIEKCHYI0 N000epXKY
MOCKOBCKUX KOMNAHUll 8 paseumuu 3Kc-
NopmHo20 nomeHyuana, 6K1I0YU KoMna-
Huto «[lapyc snekmpo» 8 Kamanoz skcnopm-
Holi npodykyuu, a c 2019 200a 8bl 8bIW/IU HA
8HewHue pbIHKU. Kak celivac paseueaemca
3KcnopmHoe HanpaesieHue?

- Kak A y>ke ynomuHan, Kak Nnpon3Boam-
TeNb 2N1eKTPO3apAAHbIX CTAaHLMIA, Mbl Cenyac
3aHMMaeM NuavpyloLme No3nLnmN Ha pbiHKe
(oko10 70%) 1 NPoAosIXKaemM CTabUbHO pac-
TW. Bbixoa Ha 3apybeXKHyt0 apeHy — IOTMYHbIIA
Luar B pa3BuTUM KOMMaHuu. «[lapyc anekTpo»
y»Ke HeCKOJbKO NeT pa3BmBaeT 3Kkcnopt 33C,
npenMyLLeCcTBEHHO B CTPaHbl bankHero Boc-
ToKa 1 0xHoI A3nn. Takxe B Gnuvkanwen
nepcrneKT1Be KOMMNaHNA HaLeneHa Ha paboTy
Ha TYpeLIKOM pPbIHKe.

Halwum 3apy6exxHble napTHEPbI 3anHTepe-
COBaHbl B MepPBYI0 o4epeab B MOyYEeHUN
TEXHONOT I 1 NOKaNn3aLmm NPon3BOACTB Ha
cBoeli Tepputopuv. Mbl K 3Tomy abconoTHO
roToBbl, 06/1afgaem Bcen HeobxoanmMom fgo-
KyMeHTauuen, 1 Ha CeroQHALLHUN feHb YXKe
3aKJI0YEH PAA COrNaALLIEHUI C MIHOCTPAHHBIMMN
napTHEPamMu Ha JIoKanm3aLmio NpPov3BOACTBA
HaluMX 3apPAAHbIX CTAaHLNN.

1o TeXHNYECKNM N KauyeCTBEHHbIM XapaK-
TEPUCTMKAM POCCUCKIME 3apAfHble CTaHLMMN
HY B YEM He YCTYMaloT 3apybeXKHbIM aHanoram,
obecneyrBas BbICOKOE KauyecTBO cepByica 4Jist
BnafesibLieB 3N1eKTPOKapoB. K Tomy e mbl
BbIFOAHO OT/IMYAEMCA OT MHOCTPAHHbIX NPOU3-
BoAuUTenen 6onee NpuBNeKaTenbHON LieHOM
1 MEHbLUNM CPOKOM M3roTOBAEHUA.

- lMony4yaem nu komnaHus no0depiKKy om
20cydapcmea 011 mo2o, YmoG6bl yeepeHHo
cebs yyecmeosams npu 8bixo0e HA MeX<0y-
HapoOHyio apeHy?

— «[lapyc 31eKTpo» aKTVBHO COTPYAHUYa-
eT ¢ MOCKOBCKMUM 3KCMOPTHBIM LIEHTPOM, C
LIeHTPOM MOAAEPXKKM SKcrnopTa «Mocrnpom.
OHV OKa3blBaloT NMOMOLLb MOCKOBCKVIM KOMMa-
HUAM B YaCT1 peann3aLmy MexayHapoaHbIX
6U3HeC-M1CCUI, COOUHAHCUPYIOT yyacTure B
MeX[yHapOAHbIX BblCTaBKaXx, COAENCTBYIOT B
opraH13aLuy NeperoBopoB C NOTeHLaNbHbI-
MV 3aKa3umKamu.

B 2023 ropy «[Mapyc aneKTpo» NpoJoIKNT
neperoBopbl No JIOKanM3aLymn Npon3BoOACTBa
B CaygoBcKol ApaBuu, TakXKe Mbl NJIaHNpPY-
€M HalTy KNoYeBoro napTHépa Ha pbiHKe
Typumn.
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- Charging stations are a key element of
the infrastructure necessary for the operation
of electric vehicles. Today, Sail Electro is
a leader in the production of electric charging
stations. What provided the company with
a leading position?

- As a manufacturer of electric charging
stations, Sail Electro occupies a leading
position both in terms of production volume
and revenue. We regularly monitor the market
and try to anticipate trends by investing in
areas that we consider promising. We started
developing electric charging stations four
years ago, when no one had thought about
it yet. Of course, this became possible thanks
to our “base” —a plant for the production of
power converter equipment, where, since
2011, we have been developing and producing
uninterruptible power supplies.

In 2017, the company “Sail Electro”
started the production of charging stations
for electric car. At the moment, there are
more than 20 chargers in our model range -
from Wallbox for home use and Type2 AC
chargers to stations for fast charging with
direct current with a total capacity of
150-200 kW.

In January 2022, serial production of the
new fast EZ model with a capacity of 150 kW
was launched. The stations are equipped with
three charging pistols of the CHAdeMO, CS

Combo 2 and GB/T standards, which allows
charging several electric car simultaneously. The
implemented dynamic balancing technology
reduces the average charging time by redirecting
power to a less charged electric car.

In early October, such a fast charging station
from Sail Electro was included in the Register
of Russian industrial products of the Ministry
of industry and trade of Russia. In the future,
this will allow the company to participate in
large public procurement and expand the
charging network in Russian regions, while
reducing operating costs and dependence on
foreign suppliers.

- In the new economic reality, when
Russia is under sanctions pressure, do you
experience any difficulties in production?

— We fully develop and manufacture our
chargers, use domestic components of a high
degree of localization. The share of Russian
components in the ESS is 60-70%. Also, in the
first half of 2022, the company’s specialists did
a lot of work to replace suppliers of imported
components, refocusing on friendly countries.

- How do you assess the prospects of this
direction in Russia?

- Now system investors (Rosatom,
Rushydro, Rosseti) are investing in
infrastructure - the development of a network

Viadimir
Khlebnikov:

“In the next few

vears we see a

multiple increase in
the volume of electric
charges required by

the market”

Sail Electro is the largest Russian developer and
manufacturer of power converter equipment
(network inverters and converters for alternative
energy, UPS, charging stations for electric vehicles).
Today, the company is among the leaders of the
rating of fast-growing technology companies
“National Champions” and continues to increase
turnover. We talked with Vladimir Khlebnikov, CEO
of Sail Electro, about how the uninterruptible power
supply systems market is developing today and how
the company plans to develop on it.

of electric charging stations, thanks to which
the electric transport market will actively
develop. Until recently, it was difficult to
get out of the vicious circle, where there
was a dispute that the primary charging
infrastructure or electric transport. Now,
thanks to subsidies and investments, the
EHS has taken the lead. So there was a clear
prospect for the development of the industry
for at least the next 10 years.

For our part, in the next few years we see
a multiple increase in the volume of electric
charges required by the market. And already
now we are planning to increase production
capacity in order to meet these needs.

Electric transport has a completely different
economic potential than ICE. It pays off faster,
it has better characteristics, it allows you to
balance the power grid due to the fact that it
cannot only consume, but also give energy,
which is especially in demand during rush
hours.

- Sail Electro specialists are also
implementing projects for the development
of alternative energy sources. What has the
company implemented in this area today?

— As for alternative energy, it all started with
the organization of local production and supply
of inverter equipment for solar power plants in
2018. At the moment, Sail Electro devices are



used in almost all solar power plants in Russia -
a total of more than 600 MW of equipment
for SES of our production. We plan to further
develop this area, as we see a huge demand
from both the state and the regions.

The company has received a subsidy from
the Ministry of industry and trade for the
development of the first domestic solar inverter
with deep localization and will soon present
the first fully domestic development. Due to
the fact that the converter equipment for wind
power stations has a similar architecture and
technology, starting from 2021, Parus Electro
offers services for localization of converters for
wind power plants as well.

— The company’s ambitions are aimed at
exports. Back in 2018, the Moscow Export
Center (hereinafter the MEC), which provides
comprehensive support to Moscow companies
in the development of export potential,
included the company “Sail Electro” in the
Catalogue of export products, since 2019
you have entered foreign markets. How is
the export direction developing now?

- As I have already mentioned as
a manufacturer of electric charging stations,
we are now the market leader at about 70%,
and we continue to grow steadily. Entering
the foreign arena is a logical step in the
company’s development. “Sail Electric” has
been developing the export of EPS for several
years now, mainly to the Middle East and
South Asia, and the company is also targeting
the Turkish market in the near future.

Our foreign partners are interested, first
and foremost, in obtaining technology and
localizing production in their territory. We
are absolutely ready for this, we have all the
necessary documentation, and today we have
already signed a number of agreements with
foreign partners to localize the production of
our charging stations.

In terms of technical and quality
characteristics, Russian charging stations
are in no way inferior to their foreign
counterparts, providing high quality service
for electric car owners. In addition, we
compare favorably with foreign manufacturers
by a more attractive price and shorter
manufacturing time.

- Does the company receive support from
the government in order to feel confident
about entering the international arena?

— “Sail Electro” actively cooperates with the
Moscow export center and the “Mosprom”
export support center. They assist Moscow
companies in implementing international
business missions, co-finance participation
in international exhibitions, and assist in
organizing negotiations with potential
customers.

In 2023, Sail Electro will continue
negotiations on localizing production in Saudi
Arabia, and we also plan to find a key partner
in the Turkish market.
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