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POCCUNCKO-TYPELUKUIN ANANOT

«10OBPOIPAL-1» —
033 HOBOIO
NOKOJIEHUSA

O c06as FKoHoMMueckas 30Ha «[lobporpaa-1» Bo Bagumupckoii

00n1acT — 0f3Ha U3 CambIX «MosoAbIx» YacTHbIx 033 B Poccun.
Bo3M0XHO, MeHHO 3TOT (opmart No3BONAET MHAYCTPUANbHOI NOLLAAKe
BHOCUTb KOPPEKTVBbI B YCTOABLLINECA OLIEHKIA aHANUTUKOB 11 pa3pyLLaTh
CNOXMBLLMECA WabnoHbl. 0 TOM, KaK ceroHsA pa3giBaeTtca 033, Haluemy
3aaHuIo pacckasan [leHnc AHTUNOB, reHepasbHbIN AUpeKTop YnpasnatoLLeil

komnaHum 033 «[lobporpaa-1».

PAAOM CTOPOJOM

OcobeHHOoCTb nnowagku «[Jobporpag-1»
o6ycnoBneHa TecHol arnomepawmen C ogHoO-
VIMEHHbIM ropofioM, eLlé OAHNM YHUKaJTbHbIM
NPOEKTOM, KOHLENLUMA Pa3BUTHA KOTOPOTo
AICHA 13 Ha3BaHMA.

3T10T ropog 6bin1 ocHoBaH B 2012 rogy Bna-
anmupom CefloBbIM, 6M3HECMEHOM U Me-
LleHaToOM, OCHOBaTesieM rpynrbl KOMMaHWM
«ACKOHa» — KpyrnHewwero npon3sBoanTens
TOBapoOB AN1A CHa B BocTtouHom EBpone. 310
nepsbI B Poccuy ropof, KOTOpbIi CTPOUTCA
Ha YaCTHble MHBECTULIM NPV aKTUBHOM nopa-
[epKe rocyfapcTsa.

Cenvac [lobporpag HaxoauTCs Ha ak-
TUBHOW CTagny pa3BUTUA. YKe CerogHsa oH
3a4aéT HOBble CTaHAAPTbl KaUecTBa XNU3HU.
Y1066l ropos Mor GyHKLUOHMPOBATb Kak
CaMoJOCTaTOYHbIN 1 MOJIHOLIEHHbIN Opra-
HM3M, eMy HeobxoAuMbl AenoBas aKTuB-
HOCTb, pabourie MecTa; 1 co3haHne Psaom
cropopom 033, a He 06bIYHOI MPOMBbILLIEH-
HOW 30HbI — 3HAKOBOE CObbITME.

B ¢eBpane 2021 roga MnHaKOHOMpa3-
BuTuA PO 1 Ynpasnawwas KomnaHua
«J[lobporpaa-1» 3aknumnnm cornaweHmne
06 ynpaBneHun ocoboi SKOHOMMYECKON
30HOW 1 CO3AaHUN 06bEKTOB UHPACTPYK-
Typbl, HeobxoauMbIX AnA 3bGeKTUBHOro
OYHKUVMOHUPOBAHUA MHAYCTPUANBHON
nnowagKku.

Ocobana skoHoMMnYecKas 3oHa «[Jobpo-
rpaa-1» pacnonaraetca Bo Bnagummnpckon
0o6nacT Bcero B 5 KM oT ropoga lobporpaga
1 3aHUMaeT nnowagb B 211 ra, umeeT cob-
CTBEHHbI a3ponopT Manon asnayun. na
pervioHa, pPacrosioXeHHOro B ABYX Yacax e3[pl
oT MOCKBbI Ha nepeceyeHn KPYMHbIX TPaH-
3UTHBIX MarucTpasen, 3To GbiNo Ype3BblYaiHO
BaXKHbIM GAaKTOPOM, OTKPbIBAIOLLMM peasibHble
nepcnekTUBbl SKOHOMMYECKOro pocTa AN
OynyLNX Pe3VAEeHTOB.

RUSSIAN BUSINESS GUIDE {uionb 2022}

Y06HbI OOPMAT

®opmat yactHo 033 faéTt Ham cBoM Nnpe-
umyecTtsa. Mol He 3aBUCKM OT pepepanb-
HOro GUHAHCUPOBaHUS, MOXeM ObiTb bonee
TMOKUMM 1 ONEepPaTUBHBIMA B PELLEHUN NOObIX
BOMPOCOB, NpeAsiaraTb HaLLUM pe3ungeHTam
NlyyLIne TEXHONOMMN 1 MaTepurarnbl, Npego-
CTaBNATb JlloOble CEPBUCHI.

3a nonTopa roga C Hayana akTMBHOM fe-
ATENIbHOCTU y>Ke BblMONHEH 06BbEM paboT,
KOTOpPbIN Apyrve niowaaKky aenatoT roga-
MU. PeLLieHbl OpraHU3aLMOHHO-TEXHNYECKNe
BOMpoChl, cbopmmpoBaHa ynpasnsioLas
KOMaHfa, YKOMMJIeKTOBaHbl Kagpamu cep-
BUCHbIE CTPYKTYpPbl, CO34aHa NHXeHepHasa u
TpaHCNopTHas HGPaACTPYKTypa — NioLaaKka
roToBa K Hayasly CTPOUTENIbCTBA NPeanpUATAn
pe3naeHToB.

Ocobo cnefyeTt OTMETUTb, UTO ANA pPe3naeH-
ToB 033 «[Jobporpaa-1» Tapudbl Ha SNEKTPO-
SHepruio, BOLOCHabXeHe, BOJOOTBeeHE 1
CBA3b OyAYT HVXKE PermoHasnbHbIX.

Bcero B HacTosLlee Bpema cTaTycC pe3u-
deHTta 033 «[Jobporpaa-1» nonyumnu cemb
KOMMaHWN, 06WMn 06bEM UX NHBECTULUN
npesbicuT 4,2 Mnpa pybneii. U yxxe Bo BTopoii
NOJIOBVIHE TEKYLLEro rofja Mbl OXMAAEM 3amycK
NpOV3BOACTBa NepBoro pesngeHTa. Cnegyet
NnofYepPKHYTb, YTO MHBECTULVNOHHbIN LUK
KOMMaHWU — OT NOJTyYeHs CTaTyca pe3naeHTa
[10 OTKPbITVA HOBOIO NPeANnpuATAA — COCTa-
BuUT Bcero 8-10 mecAues. Criyyalt yH1KanbHbI
B MPaKTMKe POCCUNCKUX NHAYCTPUAbHbIX
NaoLWagokK.

B 6nuxkanwwme rogbl Ha Tepputopun 033
«[lJobporpaa-1» OTKPOTCS NPON3BOACTBA
MeANLMHCKON, CBETOTEXHNYECKON NPOoayK-
LMW, MHXEHEPHbIX KOMMEKTYIOLWMX, MaLUn-
HOCTPOEHWA, arpoKoMeKkc 1 ap. MasHoe
TpeboBaHMe ANA Hawwrx GyayLwmx npeanpu-
ATUIN — NoNIHOE cobnoaeHne BCeX 3KONoru-
YeCK/X HOPM.

CerofHs, B yCJIOBUAX TaKOrO KONMyecTsa
CaHKLUI N OTPaHNYEHU, TEMA UMNOPTO-
3amMeLlleHuns 1 pa3BuTna brsHeca B Poccum
CTaHOBMTCA 0COBEHHO aKkTyanbHo. [o3To-
My Ynpasnsatowas komnaHua 033 «lobpo-
rpag-1» okasbiBaeT MakCMasbHY NOMOLLb
CBOVM pe3nfeHTam, NoMoraeT B peleHunm
aAMUHUCTPATUBHbBIX BOMPOCOB, aKTUBHO
yyacTByeT B 06CYyXAEeHUN BCEX 3aKOHO-
NpOEeKTOB, KOTOPblE MOTYT CNOCO6CTBO-
BaTb MOBbIWEHMWI0 3GbEKTUBHOCTY ByayLLNX
NpeanpuUATUIA N CHUXKeHWIO GMHAHCOBBIX
n3gep>KeKk MHBECTOPOB.

3necb, B 033 «[lobporpaa-1», nepeg 6us-
HeCOM OTKPbIBAOTCS HOBbIE FPaH 1 BO3MOX-
HocTun!
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D obrograd-1 SEZ in the Vladimir region is one of the youngest private special economic zones in Russia.

Probably, it is that very format that allows the industrial site to modify the established assessments of

the analysts and break existing patterns. DENIS ANTIPOV, General Director of Dobrograd-1 SEZ Managing

Company, told our edition about the current development of the special economic zone.

DOBROGRAD-1 -
SEZ OF THE NEW
GENERATION

CLOSE TO THE TOWN

The peculiarity of the site Dobrograd-1 is
determined by a close agglomeration with the
same-named town, another unique project,
the development concept of which is clear
from its name.

This city was founded in 2012 by Vladimir
Sedov — a businessman and philanthropist,
the founder of Askona Group of Companies,
the largest manufacturer of sleep products in
Eastern Europe. It is the first town in Russia
built on private investment with the active
support of the government.

Now Dobrograd is at the active stage
of development. It is already setting new
standards of life quality. To make the town
function as a self-sufficient and full-fledged
organism, we need business activity and
workplaces. The establishment of the SEZ next
to the town, rather than the usual industrial
zone, is a milestone event.

In February 2021, the Ministry of Economic
Development of the Russian Federation and
Dobrograd-1 Management Company signed
an agreement on the management of the SEZ
and the creation of the infrastructure facilities
necessary for the effective functioning of the
industrial site.

Dobrograd-1 SEZ is in the Vladimir
region just in 5 km from the town of
Dobrograd. It occupies 211 ha and has
its private airport with a fleet of small
aircraft. It was an extremely important
factor for the region, in a 2-hour distance
from Moscow, at the intersection of major
transit highways, which opened up real
prospects of economic growth for the
future residents.

A CONVENIENT FORMAT
The format of a private SEZ has its
advantages. We do not depend on federal

funding, we can be more flexible and prompt
in solving any issues, we can offer our
residents the best technologies and materials,
provide any services.

In a year and a half since the active
functioning, we have already accomplished
the amount of work that other sites are doing
for years. We have solved organizational and
technical issues, formed a management team,
staffed service structures, created engineering
and transport infrastructure — the site is ready
for the construction of resident enterprises.

It should be noted that Dobrograd-1
SEZ residents will have lower tariffs for
electricity, water supply, water disposal and
communications than the regional ones.

7 companies have already received the
status of a resident of Dobrograd-1 SEZ, with
a total investment of over 4.2 billion rubles.
And in the second half of the year, we expect
the launch of production of the first resident.
It should be emphasized that the investment
cycle of the company - from obtaining the
status of a resident to the opening of a new
enterprise - will take only 8-10 months. This
case is unique in the practice of Russian
industrial sites.

In the upcoming years at the Dobrograd-1
SEZ area, the production of medical,
lighting products, engineering components,
mechanical engineering and agricultural
complex is going to be launched. The main
requirement for our future enterprises is
a full compliance with all environmental
standards.

Today, in conditions of sanctions and
restrictions, the topic of import substitution
and business development in Russia becomes
especially vital. For this reason, Dobrograd-1
SEZ Managing Company provides maximum
assistance to its residents, helps to solve
administrative issues, actively takes part in
the discussion of all draft laws that may help
to improve the efficiency of future enterprises
and reduce the financial costs of investors.

Here in Dobrograd-1 SEZ new horizons
and opportunities are open for business!
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DKOHOMMYECKas 30Ha — 3TO NMPaKTUYECKN
coBeplleHHas UHbpacTpyKTypa co Bcemu
WHXEHEePHbIMY KOMMYHUKaLMAMM, Kaye-
CTBEHHbIMM JOPOraMu, SKOMOTMYECKN YACTbIM
NpPou3BOACTBOM, KOMaHAOW NpodeccroHanb-
HbIX MeHekepoB. CBOeobpa3HbIN «ropof B
ropoge», rge Kaxzablii KUTenb» — UHBECTop
— Cpa3y »Ke NoJlyyaeT nakeT HasloroBbix Npede-
PeHLUiA, IbroT 1 HEOOXOAVMBIX At Pa3BUTUA
6u3Heca ycnyr.

B ntone 2022 roga MMH3KOHOMpPa3BUTUA
Poccun Hanpaswno B Mpasutenbctso PO oTuér
0 pe3ynbTaTax paboTbl 0COObIX SKOHOMUYECKUNX
30H 3a 2021 roa. Mogo6HbIN aHanv3 NPoBOANT-
CA eXxerofgHo B cootBeTcTBUM C MpaBunamm
oueHKM 3pdeKTUBHOCTN GYHKLMOHMPOBa-
HuA 033, yTBepKAEHHBIMN NOCTAHOBNIEHMEM
npasutenbcTa Poccrn. O3 MNNT «JIunewyk»
BOLUJIA B YNCIIO NNAEPOB MO 3PpHEKTUBHOCTMN
C oueHKown 97,7%.

B MOHUTOpPUHre yumnTbiBan1ch Takume noka-
3aTenu, KaKk AeATeNlbHOCTb Pe3VAEHTOB, PeHTa-
6enbHOCTb BNIOXKeHVA CpeacTB deaepanbHoro
1 pernmoHasnbHoOro 6i0feToB B CO3AaHNE UH-
bpacTpyKTypbI, AeATENBHOCTb OPraHOB yNpas-
NIeHVA 1 gpyrue napameTpbl. Mbl HAMepeHbI
1 B JanbHeNleM COXpaHATb nugnpyolie
No3VLUN U CITY>KUTb NMPYIMEPOM A KOMJer.

CerogHsa B 033 «JlnnewLk» BXOAAT ABE MJo-
WwagKkm obuwen nnowaabto 2300 rekTapos B
lpA3nHCcKom 1 Enenkom parioHax. Ha Teppu-
Topun 033 pasmecTunncb 58 komnanum, 27 n3
KOTOPbIX — Y>Ke NMOCTPOEHHbIE 3aBOAbI. 3HauU-
TeNbHas YaCTb U3 HYX HAaCUMTbIBAET 6osee uem
100-neTHI0 NCTOPUIO PAabOTbl HA MPOBOM
pblHKe. Bce OHY MpU3HaHbI MMPOBbLIMU Nae-
pamu B CBOUX OTPACHAX U B Pa3BUTUN BbICOKMX
TEXHONOT .

Hawa 033 TpaanumoHHO cunTanacb CBoeoob-
pa3HbIMU BOpOTamu B Poccuto fina MHOCTPaH-
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HbIX KOMMaHWi. 3Ty GYHKLMIO Mbl MPOAOSKaeM
BbIMOJIHATb U CeYac — C HEKOTOPOW nepeopu-
eHTaLwmel Ha cTpaHbl A3um 1 Boctoka. B anpene
2022 roga nognucany MeMopaHayM O COTpya-
HuYecTBe C npe3ngeHTom Pyccko-AsmnaTckoro
COI03a NPOMBILLNIEHHUKOB 1 NpefnpuH1UmMa-
Tenen Butannem MaHkeBunyem. A B MtoHe Ha
nnowaake Metepbyprckoro Mex<ayHapoaHOro
3KOHOMMYeCcKoro Gpopyma 3amecTuTenb rybep-
HaTopa Jlnnevkoi obnactn Ceprein Kyp6atoB 1
BuULe-npe3naeHT Accoumaumm «Poccuincko-Ty-
peukuii granor» Mapua CyBopoBcKaa nognu-
Canu cornalieHune o COTpyaHMYecTBe B chepe
pa3BUTKA ABYCTOPOHHYX MHBeCTULMIA. OTmeuy,
yTto pabota Ha MMM3M-2022 oTnnyanach Bbl-
cokoi 3pdeKTNBHOCTbIO. B pamkax ¢popyma
Jluneukas obnactb nognucana cornalleHns
60nee yem Ha 30 mnpg py6. YacTb 13 HUX Ka-
caeTcAa fganbHenwero pa3sutna O33 MINT «J1n-
newk». Tak, KomnaHus «[leTakcnepT» NOCTpOUT
Ha TePPUTOPMMN 0COOOI SKOHOMUYECKOI 30HbI
3aBOJ, MO NPOW3BOACTBY KOPMOB /171 [JOMaLLI-
HUX >KUBOTHbIX. Pasmep nHeectnumii — 1,1 mnpg,
py6. CTpouTeNnbCTBO 3amn1aHMPOBaHO Ha 2023
rop, 3anyck Npoun3BoAcTea — Ha 2024-11. Komna-
HYA «<ArpoTeKk» HaMepeHa BO3BeCTN CEMeHHOM
3aBof. /IHBeCTOp NnaHvpyeT BIOXMNTb B pea-
nn3aumio NpoekTa 1,5 mnpp py6neit n co3gatb
40 pabounx mect. Cpefyn OCHOBHbIX LiENeN 3Tnx
NMPOEKTOB — 3aMeLleHne BBO3a MMMOPTHOM
NpoAyKUMU 1 MaKCMMaribHOe obecrneyeHne
noTpebuTenei npogyKUrel 0TeYeCTBEHHOro
N3roTOBJIEHMS.

Ha cerogHswHUN aeHb 06bEM 3aABMEHHbIX
mHBecTuumn O33 MIMT «Jluneuk» coctaBnaeT
6onee 220 mnpg py6., 06bEM BIIOKEHHbIX
WHBeCTULMI — cBbiwe 88 mnpg py6. Co3gaHo
6onblue 5 TbiC. pabounx mect. O6bEM Npous-
BeAEHHON npoayKuumn — 6onee 225 mnpg pyo6.
Mbl 06ecneunBaem cepbEsHble HaNoroBble Nno-

16 JIET YCIIEXA

| Ocoﬁaﬂ IKOHOMUYECKAA 30Ha NPOMbILLIEHHO-

' Npon3BOACTBEHHOIO TUNA «JTUnewK» roTOBUTCA OTMETUTD
NleHb komnaHuu. OHa noABMNAcb OAHOI U3 NepBbiX B Poccun
16 neT Ha3ap. B3AB 0HaXAbl KypC Ha pa3BuUTHe, NHHOBALIMM,
npuBneyeHme B pernoH UHBECTULIA, BbICTPauBaHNe
B3aMMOBBITOHbIX AenoBbiX oTHoLweHwiA, 033 NMNT «/unewk»
MpOAOMKAET 3T0 HaNpaBneHue u cerofHa. Komnauus yxe aaBHo
BXOAUT B UMCNO NNAEPOB Cpeay NoA0OHBIX NPOMbILLIEHHbIX
nnowanok B Poccum. 0 Tom, Kak 3¢ pekTnBHO ynpasnats 033,
Hallemy U3AaHuI0 pacckasan reHepasbHblil AMPeKTop
|| 033 «Jlunewx» Poman Metpyxu.

cTynneHus ana Jiuneukol o6nacTi: Hasorosble
OTUMCNEHNA COCTABNAIOT CBbille 8 Mnpg pyo6.,
TaMOXXeHHble — 6onee 13 mnpg py6. OTmeuy,
YTO Mbl paboTaem HellaboHHO, MosABMIEHNE
HOBbIX MHTEPECHBIX 151 HAC UHBECTOPOB BY-
[eM TOJNbKO NPUBETCTBOBATb.

Ecnu roBopwrTb 0 nntocax Ansa noteHumanb-
HbIX PE3ULEHTOB, TO UX JOCTaTOYHO MHOTO. K
npumepy, CpegHnin CPOK CO3AaHUA HOBOTO
npowusBoacTea B 033 «Jlnneuk» — nontopa
ropa. Hawwm napTHEPbLI MOTyT paccynTbiBaTb
He TOJIbKO Ha HaNoroBble JIbroTbl, HO 1 Ha MoJ-
Hoe — 6ecnepeboliHoe — obecneyeHrie BOLO-,
371eKTPO-, TENJI0-, ra30cHabxeHmem. Mbl pac-
roflaraem co6CTBEHHOV BbICOKOKBaNMOULmMpo-
BaHHOW KoMaHgow HR-cneymnanncTos, Kotopble
romMorarT NpeanpuaTUAM B GopM1MpoBaHN
nx Kagposoro pesepsa. Ocobas s3KoHOMUYe-
CKas 30Ha «JlunewuK» rapaHTUpyeT NepcoHanb-
HOe COMPOBOXAEHME KaXA0ro NpPoeKTa Ha
BCex 3Tanax. Takxe Hallu MeHeXepbl BCceraa
rOTOBbI MOMOYb B PELLEHNIN PA3INYHbBIX aAMU-
HCTPATUBHBIX BOMPOCOB.

Coscem HepasHo O33 MNMNT «Jluneuk» 3any-
CTuna HoBbIN canT: www.sezlipetsk.ru. 1o
MacCLITaBHbIN N MAKCUMaNbHO YAOOHbBIN UH-
bopMaTUBHBIN pecypc, KOTOPbIN NO3BONNUT
nony4mnTb NosiHyo uHGopmauumo 06 033, eé
[eATenbHOCTU, pe3naeHTax, IbroTax, oTaesb-
HbIX ycnyrax. byaywume nHBectopbl MmoryT
nopgobpatb cebe yyacToK B peXKMme OHalH
Ha N1to6oI 13 NNOLLAA0K SKOHOMUYECKOV 30HbI
C MPYIMEPHbIM PACYETOM MOLLHOCTU UHXKEHEP-
HbIX KOMMYHVIKaLWiA 1 niowaaei, Heobxoan-
MbIX ANnA npeanpuatus. [lanee Hy»Ho NULWb
OCTaBUTb CBOU KOOPAMHATbI, C NPeACTaBUTENSA-
M 6r3HECa Cpa3y e CBAXKYTCA Haluy COTPYA-
HVKW. Pa3BrTME MHBECTVLIVIOHHBIX NMPOEKTOB 1
3¢ deKTUBHas paboTa pe3raeHTOB — rMaBHasn
3agava 033 MMT «JInneuk».
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" 16 YEARS OF SUCCESS

Special economic zone of the industrial-production type Lipetsk is preparing to celebrate the Day of the Company. It
appeared 16 years ago and was one of the first in Russia. The company has once focused on development, innovation,
attracting investments to the region, building mutually beneficial business relations, and now SEZ Lipetsk continues to
follow this way. The SEZ has long been one of the leaders among similar industrial sites in Russia. ROMAN PETRUKHIN,
CEO at SEZ Lipetsk, speaks about how to manage a SEZ efficiently

The economic zone is an almost perfect
infrastructure with all engineering
communications, high-quality roads,
environmentally friendly production, and
a team of professional managers. A kind of
“city within a city”, where each resident — an
investor — immediately receives a package of
tax preferences, benefits and services necessary
for business development.

In July 2022, the Ministry of Economic
Development of Russia sent a report on the
results of the work of special economic zones
for 2021 to the Government of the Russian
Federation. Such an analysis is carried out
annually in accordance with the rules for
evaluating the effectiveness of SEZs, approved
by the Decree of the Government of Russia.
SEZ Lipetsk was among the leaders in terms
of efficiency with a rating of 97.7%.

The assessment took into account such
indicators as activities of residents, profitability
of funds invested from the federal and regional
budgets in the creation of infrastructure,
activities of government bodies and other
parameters. We intend to continue to maintain
our leading positions and serve as an example
for our colleagues.

Today, SEZ Lipetsk includes two sites with a
total area of 2,300 hectares in the Gryazinsky
and Yelets districts. The SEZ is home to 58
companies, 27 of which are current residents.
A significant part of them has more than 100
years of history in the global market, all of
them are recognized as world leaders in their
industries and in the development of high
technologies.

Our SEZ has traditionally been considered
a kind of gateway to Russia for foreign
companies. We continue to perform this
function today. With some reorientation to the
countries of Asia and the East. In April 2022,
we signed a memorandum of cooperation
with the President of the Russian-Asian
Union of Industrialists and Entrepreneurs
Vitaly Mankevich. In June, at the site of
the St. Petersburg International Economic
Forum, Deputy Governor of the Lipetsk
Region Sergey Kurbatov and Vice President
of the Russian-Turkish Dialogue Association
Maria Suvorovskaya signed an agreement on
cooperation in the development of bilateral
investments. I would like to note that the
work at SPIEF 2022 was very efficient; within
the framework of the forum, the Lipetsk
Region signed agreements worth more than
30 billion rubles. Some of them concern the
further development of the SEZ Lipetsk. For
example, the company Petexpert will build
a plant for the production of pet food in the
territory of the special economic zone. The
amount of investments is 1.1 billion rubles. Its
construction is scheduled for 2023, the start
of production - for 2024. Agrotek intends to
build a seed plant. The investor plans to invest
1.5 billion rubles in the project and create 40
jobs. Among the main goals of these projects
are: substitution of imported products and
maximum provision of consumers with
domestic products.

To date, the volume of declared investments
of SEZ Lipetsk is more than 220 billion rubles,
the volume of investments made is more than

88 billion rubles. More than 5 thousand jobs
have been created. The volume of manufactured
products is more than 225 billion rubles. We
provide serious tax revenues for the Lipetsk region
- tax deductions amount to more than 8 billion
rubles, customs — more than 13 billion rubles. I
would like to note that we work unconventionally,
and we will only welcome the emergence of new
investors that are interesting for us.

If we talk about the advantages for potential
residents, then there are a lot of them. For
example, the average time to create a new
production in our SEZ is one and a half years.
Our partners can count not only on tax benefits,
but also on complete, uninterrupted, provision of
water, electricity, heat, and gas. We have our own
highly qualified team of HR specialists who help
enterprises build their talent pool. SEZ Lipetsk
guarantees personal support for each project at
all stages. Also, our managers are always ready
to help in solving various administrative issues.

More recently, SEZ Lipetsk has launched a new
website www.sezlipetsk.ru. This is a large-scale,
most convenient and informative resource that
will allow you to get complete information about
the SEZ, its activities, residents, benefits, and
individual services. Future investors can choose a
site for themselves online at any of the sites of the
economic zone with an approximate calculation
of the capacity of engineering communications
and the area required for the enterprise. Then
you just need to leave your contacts, and our
employees will immediately contact business
representatives. The development of investment
projects and the effective work of residents is the
main task of SEZ Lipetsk.
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 MAJIbLEB:

BCTBOBATb

ypeuKine NpoMblLLIeHHbIe KOMMaHNV FOTOBbI MHBECTUPOBATb B pa3BUTHE COOCTBEHHbIX NPOM3BOACTB Ha TepPUTOPUM

Poccun. CeroHa ANnA HUX OTKPbIBAETCA HOBOE «OKHO BO3MOXKHOCTEI», CYUMTAeT reHepanbHbIi cekpeTapb AccoyuaLium
«Poccuitcko-Typeukuit guanor» APCEH AKONOB, npeacenartens Poccuiicko-Typewkoii paboueil rpynnbl npu Poccuitckom cotoze
NPOMbILLIIEHHUKOB 1 npeanpuHumareneii. OH pacckasan Hawiemy U3AaHuNIo 0 TOM, YeM CerofiHA POCCUIACKUIA PbIHOK MOXeT
npuBneyb TypeLKnx 6U3HeCMEHOB U KaK NPpaBWIbHO BbICTPauBaTh B3aUMOOTHOLLEHUA ¢ NapTHEpamu U3 Typuuu.

- ApceH, Kak Gbl 861 MO2/1U OXapaKmepu3o-
8amb ce200HAWHIOI cumyayuio no npue’ie-
YeHulo 8 Poccuto mypeyKkux npomsiwIeHHbIX
KomnaHuli? [poAenaem nu mypeykuii 6us-
Hec uUHmMepec K passumuro Npou3800cmeeH-
HbIX nJlowddok e Hawleli cmpaHe?

- Ha paHHbIn MOMEHT Te TypeLKue npo-
MblLWEHHble KOMNaHUW, KOTOPble UHU-
uMnpoBanun cBou npoekTbl B Poccum, nx
nNpoAaosKaloT. B KauecTse Nnpumepa MOXKHO
npuBecTn TypeuKkni xonguHr Hayat. OgHo 13
ero nogpasgeneHnn cneynannsnpyeTca Ha
NpPOn3BOACTBE TOBAPOB NMOBCELHEBHOIO CNpo-
ca, BKJI0Yasa YnCTALME 1 MOtoLLMe CpeacTBa
nog TOproBomn MapKon Bingo, caHntapHo-ru-
rmeHnYecKy 6ymaxkHylo NpoayKuuio nog
ToproebiMy Mapkamu Papia, Familia, Focus,
Teno n gp. Cetvac npon3BognTENb MHBECTU-
pyeT B HapalMBaHne NPOVN3BOACTBEHHbIX
MolHocTel B Kany»ckoli obnactu. MNepBbii
3aBO/, B 3TOM permoHe ¢ NPon3BOACTBEHHON
MOLLHOCTbIO 70 TbIC. TOHH B rog, Oblil OTKPbIT
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ewwé B fekabpe 2021 roga. 3anyck 3Toro npea-
npuAT1A No3Bonun Hayat ctaTb KpynHenwmnm
npowvssoauTenem 6ymaxKHO-rmMrmeHnYecKkon
npoaykumn B Poccnn, [OCTUTHYB B 06Len
cnoxHoctur 210 Tbic. TOHH B rof. Ceyvac
rpynna KoOMMnaHuim nnaHmMpyeT 3anyCcTuTb B
Kany»ckom pervioHe HoBoe Npon3BOACTBO,
CTPOUTENbCTBO KOTOPOrO yKe BedeéTcA.
O6bEM NHBECTULMI B CTPOUTENIbCTBO HOBOW
npowsBogcTBeHHoN nuHum B 033 «Kanyra»
COCTaBUT OKONO 9 mnpg py6ner.

Ewwé oanH npumep: komnaHua «Kactamory
WHTerpeniten Bya MiHpacTpu», KoTopas BXo-
OWT B 3TOT XK€ XONAWHT, — BeAYL M MUPOBOM
Nnpoun3BoANUTESNb B lepeBoobpabaTbiBatoLen
oTpacin. KomnaHma oTKpblna CBOW NepBbii
3aBog B 033 «Anabyra» B TatapcTaHe B 2014
roay, a B 2021-m 3anyctuna 4eTBépTyto Npo-
MbILUIEHHYIO IVHWIO HA 3TON TeppPUTOPUMN.
OHa ABNAeTCA NMAEPOM POCCUNCKOTO pbiHKA
HanoJIbHbIX MOKPbITA B CErMEHTe laM1HaTa,
3aHUMan 20% ero o6bEMa.

OfVH 13 KpynHenwmnx TypeLKmnx npo-
MblWeHHbIX xonanHros Dalgakiran, cne-
uManusnpywmninca Ha Npon3BoACTBe
KOMMpPeCccopHoro o6opynoBaHnsa 1 TypouH
ANA NPOMBILLIIEHHOCTY, TakXe NMeeT CBOé
npencTaBuTENbCTBO B MOCKOBCKOW 06nacTu.
CoBceMm HeflaBHO A NPOBOAWN BCTPEUV C Npea-
CTaBUTENAMM KOMMaHMM Kak B Typuumn, Tak 1 B
Poccuu, roe oHy noaTBEpPAMAN CBOWM MHTEpeC
K yBenuuyeHuto nponssoactea B Poccun. Bce
3TV KOMMaHUW ABAAIOTCA BECbMa KPYMHbIMY
VNHBECTOPaMMU.

be3ycnoBHO, 3aX04AT Ha POCCUNCKUI Pbl-
HOK 1 HOBble Urpoku us Typuun. Tak, nocne
nposeaeHusa BToporo MexxayHapogHoro
poccuincko-TypeLKoro Gopyma, MHULUNPO-
BaHHOro Accouuaumen «Poccuincko-TypeLkni
Avianor» npu nogaepke TMM PO n Poccnin-
CKOrO CO03a MPOMBILLIIEHHVKOB U Npeanpu-
Humatenen (PCII), mbl BeiéM neperoBopbl
C TypeLKoW KoMMnaHmen, KoTopasa nnaHmpyeT
noctpoutb B MockoBcKol o6nact Gabpuky



no nepepaboTke oTPabOTaHHbIX MOTOPHbIX
Macen. Ha AaHHbIi MOMEHT 1ayT NneperoBopbl
¢ MrHuMCcTepCcTBOM MHBECTMLMI MOCKOBCKOM
o6nacTu No NoBoAy 3TOro NPOeKTa, Hayat
npotecc nog6bopa 3eMenbHOro yyactka nog
CTPOUTENBCTBO NPOV3BOACTBA.

Bce 3TV npoeKTbl FOBOPAT O TOM, UTO Aaxe
rnocne Havana crneymanbHON BOEHHOW one-
pauuu, nocne BBeAeHUA CaHKUNUN NPOTUB
Poccuun npombliwneHHble TypeLiKre KoMmna-
HIW FOTOBbI MHMLIMMPOBATb HOBbIE MPOEKTHI B

Poccun, uto aBRAETCA XOpOoLKM 3HaKOM. Tem
6onee YTo B CBA3U C YXO4OM UX TPAAULIMIOH-
HbIX KOHKYPEHTOB C POCCUICKOTO PbIHKA WK
NPUOCTAHOBKOW AATENBbHOCTU KOHKYPEHTHOE
NPEerIMyLLEeCTBO 3TOro NPOU3BOAUTENSA TOIbKO
HapacTaeT. be3yc/ioBHO, TypeLKre Nrpoku
3aVHTepeCcoBaHbl B TOM, YTOObI MCMONb30BaTb
3TO «OKHO BO3MOXHOCTeN». Y npeanpuHrMa-
Tenei NosABNAeTCA BO3MOXHOCTb He NMPOCTO
BbIVITV HAa OFPOMHbIN POCCUNCKUI PLIHOK, HO 11
6bICTPO 3aHATb Ha HEM CYLLIECTBEHHYIO AOJHO.

3 TurkishExporter

POCCUNCKO-TYPELLKUM ANANOT

- Kakyto umeHHo nomowb Accoyuayus
«Poccuticko-Typeykuti duanoz» Moxem oKa-
3amb NPOMbIWIEHHbIM KOMNAHUAM, X<e/a-
rowum paseusams ceoli 6usHec e Poccuu?

- Accoumanma ABNAETCA KKOMMYHUKALIOH-
HbIM MOCTVKOM» MeXy TypeLKUMmn Npeanpu-
HUMaTeNAMUN U NpeACcTaBUTENAMY KaK Or3He-
Ca, Tak ¥ BNacTy U3 POCCUNCKNX PermoHoB. Mbl
X 3HAKOMUM APYT C APYroM, B TOM Y1Cie 1 Ha
MepOonpuATUAX, KOTOPble NPoBOANT Accouun-
auus, a 3TO 1 Kpyrsible CTosbl, U BeOUHAPDI, 1

Ha ecmpeye c pykogodcmeom
mypeykozo B2B mapkemnetica
TurkishExporter
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ceMuHapbl. [ocne Toro Kak HanaxeH nepeuy-
HbI KOHTAKT, Mbl NOAAEPKNBAEM KOMMYHU-
KaLuo Mexay 3avHTepeCcoBaHHbIMM CTOPOHa-
MU, MOMOras fOBeCTN NeperoBopbl A0 3Tana
peanu3auumn npoekTa. [na JoCTMKeHWA 3Ton
Lienn Mbl CONPOBOXKAAEM TypeLK/e KOMMaHum
[0 MOMEHTa MX NPUXoda 1 3aKpernseHna Ha
Tex TeppuUTOpPUAX, FAe OHW HaMepeHbl pas-
BMBaTb CBOE NPomn3BoACTBO. B yactHocTn,
TakKoe COMpPOBOXEHMe Mbl OKa3blBann yxe
YNOMAHYTbIM KoMnaHuamM «XAAT» n «KacTta-
MoHy VHTerpeiiteq Byn MiHpacTpu», obecne-
4yrBann B3aMMoaencTBme npeacTaBmTenen
3TUX KOMMAHWI C PerMoHasibHOM BNaCTblo U B
TaTapcTaHe, u B Kany»ckoi o6nactu; no cyTu,
«3a PyKy» LOBOAUAN JO NOANNCAHNA MHBECTU-
LIMOHHOTO cornatueHus. To xe camoe Mbl fe-
JlaeéM 1 MO OTHOLLEHWIO K APYrMM KOMMaHWAM,
KOTOpble BblKa3blBalOT 3aMHTEPECOBAaHHOCTb
B pa3BuTUK 6rsHeca B Poccum.

Ho paxe ecnu peub He NGET 06 OTKPbITMM
HOBOrO NPOV3BOACTBA UM €ro paclpeHnn,
Mbl TaK»Ke OKa3blBaeM MOAAEPHKKY, MOMOras
TypeuKknm napTHEpPam yBeIMUYnTb PbIHOK
c6bITa, NoabMpaemM NOTeHLMASbHbBIX NMOKYyMNa-
Tenem nx npoaykumnn. Hanpumep, KomnaHmum
Dalgakiran mMbl cogeicTByem B MOMCKaXx BbIXO-
[a Ha KPYMHble POCCMINCKME NPOMbILUSIEHHbIE
npeanpuATHA.

- Ucxo0s us HapabomaHHo20 onbima, ¢
KAKumu c10XKHOCMAMU cmasnkueaiomcs
mypeykue komnaHuu e Poccuu?

— OHM [OCTAaTOUYHO TPAAULMOHHDI. [Mpex-
[le BCEro — 3TO CJIOXKHOCTM KOMMYHMKaL -
OHHble. B HEKOTOPbIX TypeL KX KOMMNaHUsAX
MEHe>KMEHT He BrafeeT PyCCKUM 1 faxe
AHMTUNCKUM A3bIKOM B AOSIKHOWN CTEeNeHu.
Bo-BTOpbIX, AaXe ec/iv HeT A3blKoBOro Oa-
pbepa, TO 3a4acTyto BO3HMKAIOT Npob6siembl
MeHTanbHbIX 6apbepoB. M Mbl BbiCTynaem B
ponun cBoeobpasHbIX MeANATOPOB, NepeBoas
C TYpeLKOro MEHTaNIbHOTO A3blKa Ha PYCCKUI,
1 HaobopoT. MpaKTnyeckn Bcerga y Halmx
WNHOCTPaHHbIX KOJNEer BO3HUKalT BOMPOChI O
TeX Mepax NnoaaepKKu, KoTopble poccuiicKme
pervioHbl MOryT NPeasioXnTb MHBecTopam. He
BCErga Hallum TypeLKMm napTHEpam cpasy
MOHATHA X CYTb, HANPUMEP, B YaCTU HAJIOrOB,
JIbFOTHOIO KPeanToBaHWs, 0COGEHHO ecnu
Poccua gnsa HUX HOBbIV PLIHOK, @ Mbl MOMOTa-
&M pa30b6paTbCs, B YEM e UMEHHO 3aK/toua-
toTca npedepeHynn. OKasbiBaem coaencTamne
C lopuanYeCcKUM opopmMeHeM Npas: NpaB Ha
3eMJ11o, MPaB Ha Co3aBaeMoe NPON3BOACTBO,
npaB Ha TOProBble MapKW, T. €. Ha UHTENNeKTY-
anbHY0 COBCTBEHHOCTb, KOTOPYIO OHU 3[eCb
co3patoT. B 3Tom ciyyae K pabote nogksoya-
I0TCA HALLW oPYANYECKME MAPTHEPDI, KOTopble
MOMOTalT AO/MKHBIM 00Pa30M 3aKpbITb CBOM
PUCKA 1 MONYUYUTb IOpUAMYECKUE FrapaHTUN
Ha 3aluUTy CBOUX NpaB Npu peannsaunm nx
npoekToB B Poccun.

OTpenbHO MOXHO BblgennTb chepy GR
(Government Relations), korga npeactaBute-
JIN TYpeLKNX KOMMaHW He3HaKOMbI C perno-
HasIbHOW BNIACTblO, HE 3HAOT 0COBEeHHOCTEN
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eé GYHKUVOHMPOBAHMA 1 NPOCAT HAaC MOMOYb
BbICTPOUTL NPsIMble OTHOLLEHUS C OpraHamMu
BJIACTW, MHOBAB [/IMHHbIE LIENOYKM Nocpea-
HVKOB, KOTOPble TOJIbKO YBENMUYMBatOT GUHAH-
COBble 1 BPEMEHHbIE M3LEPXKKU.

- Ecnu 2080pume o npuxode mypeykux
u2poKoe 8 UHOycmpuasneHble napKu, pasme-
weHUuU npou3zsodcme e 033, Mo MOXXKHO nu
8bI0e/IUMb KaKue-mo ocobbie pe2uoHaNbHbie
npednoymeHus mypeykux napmHépos?

- B npowsnom rogy mbl genanu 6osnbLioe
nccnefoBaHve rno TypeuKknm MHBECTULINAM
B Poccuio 1 n3yumnu npakTmyeckm Bce Kpyn-
Hble 1 cpefHMe TypeLKe NPOeKTbl B Hallen
CTpaHe, peann3oBaHHble 3a nocnegHue 15-
20 neT. M3yuunnu, B Kakme oTpacsiv KOMNaHum
WHBECTMPOBAH, B KaKne PervioHbl 3axoaunu,
1 A MOTY CKa3aTb, UTo «reorpadus paccene-
HUA» TypeLKnx npeanpuatnin no Poccum go-
CTaTOYHO o6LWMpHa. be3ycnoBHoO, 0OCHOBHas
YyacTb TypeuKoro 6rn3Heca TPagULMOHHO
nokanusyetca B LlenTpanbHon Poccun, uytb
MeHbLe — Ha Ypane 1 B BoctouHolt Cnburpw.
Ho 3To HUK B KOoeMm ciyyae He 03HavaeT, YTo
TypeLKMX NapTHEPOB He NHTEPECYIOT Apyrue
PErvioHbl: Moboi 6U3HEC OXOTHO OTKIIMKAET-
CA, eCNN eMy NPeASIoKNTb BbIrofHbIe YCI10-
BMA OANA pa3MelleHnsa Npou3BoACTBa UK
noaxofAwWmii pbiHOK cObITa. K npumepy, mbl
roTOBMM OU3HEC-MUCCUIO TYPELKUX peTei-
KOMMNaHui Bo BnagnsBocToK B aBrycre 310ro
roga. Typeukue Konsern 3anHTepecoBaHbl
B 3TOM BU3KTE, VM Ba)KHO MOHATb, €CTb /1 B
3TOM pervioHe JoCTaToYHas Ana ux busHeca
nokynaTtesnbHasa cnocobHocTb. Ecnn 6rsHec
BVAWT, UTO B pervioHe cbopmmnpoBaHa age-
KBaTHas KOMaHza, paboTatoLlas C UHBECTO-
pamu, KoTopas MNOMOXeT M Pa3MeCcTUTbCH,
€Csv eCTb YAo6HbIEe NIOrMCTYECKME MapLLpy-
Tbl, YNPOLLAIOLLME 1 TOKANN3aLKIo, U MPOAAXy
npor3BeAEHHbIX TOBAPOB, eCNv UM npegsa-
raloT MHTepPeCcHble Mepbl MOAAEPKKM, COKPa-
LwatoLme n3gep>KKu, To OHM OTKPbITbI K CO-
TPYAHUYECTBY C NoObIMY permoHamm. brsHec
BCerga CMOTPUT Ha COBOKYMHOCTb YCIOBUA,
KOTOpble pernoH rotos npeaoxnTb. Cenvac
nAET 6onbLuan KOHKypeHUua Mexay 033, nH-
ZyCTpranbHbIMY NapKamu 3a HBECTOpa — 3TO
KacaeTcs He TOSIbKO TyPeLKMX KOMMaHWIA, HO
1 NoObIX APYTMX MPOMbILLeHHMKOB. Ob6pas-
HO roBops, HEOOXOANMO «KKOHUYMKaMU Nasb-
LieB» YyBCTBOBaTb NOTPeOHOCTM NHBECTOpa
1 npegnaratb emy 3To.

- C moyKu 3peHus 3Kkcnepma, Ymo cetivyac
Heob6Xxo00umMo, Yymo6bl npussieKAMb mypey-
Kux uHeecmopoe Ha ceou meppumopuu?
Ecmb Kakue-mo ocob6eHHocmu npu 83aumo-
Oelicmeuu, Komopbie cmoum yyumeieams?

— MOXHO BblAeNINTb HECKOMbKO acMneKToB,
KOTOpPble CMOCO6HbI CKITOHUTb Yally BECOB
B Mofb3y Bblbopa ToV U1 NHOW NioLaaKu
TYPeLKUM NHBECTOPOM.

Bo-nepBblx, KaK s y»e ynomunHan, 3To UH-
BECTMLMNOHHAsA KOMaHJa pervoHa, kotopas
OMKHa 6bITb NpodeccnoHanbHom, BNageTb

HeCKONbKMMUN MHOCTPAHHbIMUY A3blKaMu, Je-
MOHCTPUPOBATb CEPBUCHDIN NOAXOS K paboTe,
co3paBaTb KOMGOPTHbIE YCIOBUA NHBECTOPY,
LecTBOBaTb ObICTPO 1 3PPEKTUBHO.

BTropoe - 3T0 BONPOC OTHOLWEHNA KOHTP-
areHToB K TypeLKomMy 6r3Hecy. KomnaHum n3
Typumm HY B KOeM Clyyae He paccmaTprBatoT
cebs Kak «3amMeCTUTEeNbHbIN BapyaHT» 13-3a
CaHKUUN, nx BU3HEeC He XyKe, YemM y eBpo-
NenCKNX KOMMaHUn nnyu NnponssoaunTenemn n3
CLUA, 1 OHV XOTAT YBaXKMTENbHOIO OTHOLLEHNA
K cebe. HeckonbKo MecsLeB Ha3ag Mbl BCTpe-
Yanucb C generaunen TypeLKnx petennepos
1 NpeacTaBUTENAMN POCCUIACKNX TOPrOBbIX
LeHTpoB. Ml ogHa 13 npeTeH3nin, Npo3ByYaB-
LIMX C TYpPeL KON CTOPOHbI, 3aK/toyanach B
TOM, YTO ANA pa3meLleHna B HeKoTopbix TL
UM nNpegnaranvcb xygawue ycnoBus, 4em
€BPONeNCcKM NPON3BOAUTENAM: C MEHbLLUM
TpadrKoOM, C MEHee BbIrO4HbIMY YCIIOBUAMY
Nno apeHAHO nnaTte, apeHAHbIM KaHNKynam
1 T. n. Typeuknii 6U3Hec He NpreMseT Takyto
AVCcKpeauTaumio, n nogobHoe OTHOLLEHNE,
6e3yC/I0BHO, He CroCO6CTBYET yCrnelHoOMY
COTPYAHNYECTBY.

OueHb BaXXHO OTHOLUEHME NepBbIX NuL
pervoHa. Hanpumep, Korga npeacraButenn
«KactamoHy NHTerpenTten Byg NHpacTtpu»
Ha OOHOW N3 NepBbIX BCTPEY 3HAKOMUINCH
¢ rnaBou Pecny6nuku TatapctaH Pyctamom
MWHHMXaHOBbIM, TO OH NOAOLWEN K O4HOMY
13 TON-MeHeaKepOoB KOMMaHMM 1 CNPoCui,
UTO eMy, KaK Npe3naeHTy pecnybnamnkn, Heob-
XOAVMO cienaTb fA TOro, YTo6bl KOMMAHMUSA
floKanunsosana CBOE npousBoacTBo B Tatap-
CTaHe. 3arHTepeCcoBaHHOCTD I/1aB PErvioHOB,
NX UCKPEHHee »enaHne CoaencTBoBaThb Npu-
xofy KoMMaHuy GopMUpYIOT JOBepUTENbHOE
oTHoLeHue. TypeLKre napTHEPBI, 6e3ycnos-
HO, OLIeHAT TaKoe OTHOLLIEHNE, TaK KaK AN HNX
OueHb BaXKHO JoBepUe, KoTopoe bopmupyeT-
CA Ha TakoM ypoBHe. MHe oBOAMUNOCH CTan-
KMBaTbCA 1 C NPOTUBOMONOXKHbIMY MPUMepa-
MW, Korga BnacTu pervoHa 4eMOHCTPUPOBani
HeKyto MHANPDEPEHTHOCTD, 1 3TO NpaKTnye-
CKWM BCerga 3akaHumBanocb yXoAoM TypeLKoro
VNHBECTOpa Ha TEPPUTOPUIO fPYroro pernoHa.

[lna TypeuKnx napTHEPOB nMeeT bonbluoe
3HauUeHMe yBaXKeHMe K UX KynbTyPHbIM Tpagu-
umAam n penuruun. Ecnmn pervoH npnHnmaet
y cebs generauuio 13 Typumm, TO Ha CTonax
He [JO/MKHO ObITb 3aMpPeTHbIX ANA MyCySibMaH
NPoAyKTOB. TakXe None3Ho NpegyCcMoTpeTb,
yTOObLI BO BPEMA BU3UTA Oblna obecneveHa
BO3MOXHOCTb OCYLLeCTBNEHNA PENINTMO3HbIX
06psAaoB (B TOM cyyae, ecniv B KOMaHAe ecTb
npaKkTuKyoLwme mycynbmaHe). B yactHocTn,
Korga Mbl MPYBO3WAN TypeLKyIo Aeneraumio
B Kany»ckyto 0651acTb, TO NofCcKasanu Halwmm
pervioHasnbHbIM Kosiieram, YTo0bl OHY CTENNNN
KOBPUKM ANA HaMa3a B HoMepax oTens, rae
OCTaHaBMMBAIOTCA YNeHbl TYpeLKOW rpynnbl.
W Takoe yBaxkuTenbHOe OTHOLUEHME TOXe
CbIrpano CBOIO POJib B MOSIOKNTENbHOM MC-
XOpe neperoBopos. Bo B3anMOOTHOLEHNAX
C NoTeHuManbHbIMU 1 AeNCTBYOWUMN UHBE-
CcTopamu He 6biBaeT menoyei!
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urkish industrial companies are ready to invest in the development of their own production

facilities in Russia. Today they have a new «window of opportunity», thinks the general secretary
of the association Russian-Turkish Dialogue ARSEN AYUPOYV, Chairman of the Russian-Turkish
Working Group at the Russian Union of Industrialists and Entrepreneurs. He told our publication
about how the Russian market today can attract Turkish businessmen and how to properly build
relationships with partners from Turkey.

- Arsen, how would you characterize
the current situation in attracting Turkish
industrial companies to Russia? Is Turkish
business showing an interest in the
development of industrial areas in our
country?

- At the moment, Turkish industrial
companies who have initiated projects in
Russia are continuing them. For example,
the Turkish holding company Hayat. One
of its divisions specializes in the production
of consumer goods, including cleaning and
washing products under the Bingo brand,
sanitary paper products under the Papia,
Familia, Focus, Teno and other brands. The
producer is now investing in increasing its
production capacity in Kaluga Oblast. The
first factory in this region with a production
capacity of 70 thousand tons a year, was
opened back in December 2021. The launch
of this plant allowed Hayat to become the

largest producer of paper products in Russia,
reaching a total of 210 thousand tons per year.
Now the group of companies is planning to
launch a new production line in the Kaluga
region, which is already under construction.
The volume of investments in construction of
a new production line in SEZ “Kaluga” will be
about 9 billion rubles.

Another example is the company
KASTAMONU INTEGRATED WOOD
INDUSTRY, which is a part of the same
holding - a leading global manufacturer in the
woodworking industry. The company opened
its first factory in the Alabuga SEZ in Tatarstan
back in 2014, and in 2021 it launched its fourth
production line there. The company is the
leader of the Russian flooring market in the
laminate segment, occupying 20% of its volume.

One of the largest Turkish industrial
holdings, Dalgakiran, which specializes in
the production of compressor equipment and

turbines for industry, also has a representative
office in the Moscow region. Just recently, I
held meetings with representatives of the
company both in Turkey and in Russia, where
they confirmed their interest in increasing
production in Russia. All of these companies
are very large investors.

Of course, new companies from Turkey are
also entering the Russian market. For example,
after the Second International Russian-Turkish
Forum initiated by the Russian-Turkish
Dialogue Association with the support of
the Chamber of Commerce and Industry
of the Russian Union of Industrialists and
Entrepreneurs, we are in negotiations with a
Turkish company that plans to build a factory
in Moscow Region to process used engine oils.
We are currently negotiating with the Ministry
of Investments of the Moscow region about this
project and have begun the process of selecting
aland plot for the construction of the factory.




All these projects show that even after the
start of a special military operation, after
the imposition of sanctions against Russia,
industrial Turkish companies are ready to
initiate new projects in Russia, which is a
good sign. All the more so, as their traditional
competitors leave the Russian market or
suspend their activities, the competitive
advantage of this manufacturer is only
increasing. Of course, Turkish companies are
interested in taking advantage of this “window
of opportunity”. There is an opportunity for
entrepreneurs not only to enter the huge
Russian market, but also to quickly take a
significant share of it.

- What kind of assistance can the
Association Russian-Turkish Dialogue
provide to industrial companies who want
to develop their business in Russia?

- The Association is a “communication
bridge” between Turkish entrepreneurs
and representatives of both business and
government from the Russian regions. We
introduce them to each other, including at
events held by the Association, which include
round tables, webinars and seminars. After
the initial contact is established, we support
the communication between the parties
concerned, helping to bring the negotiations to
the stage of project implementation. In order
to achieve this goal, we accompany Turkish
companies until they arrive and become
established in the areas where they want
to develop their production. In particular,
we provided such support to the already
mentioned HAYAT and KASTAMONU
INTEGRATED WOOD INDUSTRY, provided
interaction between representatives of these
companies and the regional authorities in
both Tatarstan and the Kaluga region and,
in essence, by hand, we brought them to the
signing of the investment agreement. We
do the same with other companies that are
interested in the development of business in
Russia.

But even if it does not concern the opening
of new production facilities or their expansion,
we also provide support, helping Turkish
partners to increase their sales market and
select potential buyers of their products. For
example, we help Dalgakiran to find access to
large Russian industrial enterprises.

- On the basis of the experience you have
gained, what difficulties do Turkish companies
encounter in Russia?

- They are quite traditional. First of all,
these are communication difficulties. In some
Turkish companies, the management does not
speak Russian or even English to the proper
extent. Secondly, even if there is no language
barrier, there are often problems of mental
barriers. And we act as a kind of mediators,
translating from Turkish to Russian and vice
versa. Almost always our foreign colleagues
have questions about the supportive measures

which Russian regions can offer to investors.
It is not always clear to our Turkish partners
what they mean, e.g. in terms of taxes,
preferential crediting, especially if Russia is
a new market for them, and we help them
find out what exactly the preferences are. We
provide assistance with the legal registration of
rights: rights to land, rights to the production
being created, rights to trademarks, i.e. to the
intellectual property they are creating here. In
this case, our legal partners are involved in the
work, who help to properly cover their risks
and obtain legal guarantees to protect their
rights in the implementation of their projects
in Russia.

We can distinguish the GR (government
relations) sphere, when representatives of
Turkish companies are not familiar with the
regional authorities, do not know how they
function, and ask us to help them build direct
relations with the authorities, bypassing the
long chain of intermediaries which only
increase financial and time costs.

- If we talk about Turkish companies
coming to industrial parks and placing
production facilities in SEZs, is it possible to
identify any special regional preferences of
Turkish partners?

- Last year we did a lot of research on
Turkish investments in Russia and we
studied almost all major and medium-sized
Turkish projects implemented over the last
15-20 years. We studied in which sectors
the companies invested, which regions they
entered, and I can say that the “geography of
settlement” of Turkish enterprises in Russia
is quite extensive. Of course the majority of
Turkish business is traditionally located in
Central Russia, a bit less in the Urals and
Eastern Siberia. But this by no means that
other regions are not of interest to Turkish
partners - any business is eager to respond if
offered favorable conditions for the location
of production facilities or a suitable sales
market. For example, we are preparing a
business mission of Turkish retail companies
to Vladivostok this August. Turkish colleagues
are interested in this visit, it is important
for them to understand whether there is
sufficient buying power in the region for their
business. If business sees that the region has an
adequate team working with investors to help
them locate, if there are convenient logistics
routes to facilitate the localization and sale
of manufactured goods, if they are offered
interesting support measures that reduce
costs, then they are open to cooperation
with any region. Business always looks at the
combination of conditions that the region is
ready to offer. Now there is a great competition
between SEZs, industrial parks for investors -
this applies not only to Turkish companies, but
also to any other industrialists. Figuratively
speaking, it is necessary to “feel with your
fingertips” the needs of an investor and offer
it to him.

POCCUNCKO-TYPELLKUM ANANOT

- From the expert’s point of view, what is
needed now to attract Turkish investors to
your territories, are there any specifics in the
interaction that should be taken into account?

— There are several aspects that can tip the
scales in favor of the choice of a particular site
by a Turkish investor.

First of all, as I already mentioned, it is
the region’s investment team, which must be
professional, speak multiple foreign languages,
demonstrate a service-oriented approach
to work, create comfortable conditions for
investors, and work quickly and efficiently.

The second is the question of the attitude of
contractors to Turkish business. Companies
from Turkey by no means see themselves as
a “replacement option” because of sanctions;
their business is no worse than that of
European companies or manufacturers from
the United States, and they want to be treated
with respect. A few months ago, we met
with a delegation of Turkish retailers and
representatives of Russian retail centers. One
of the Turkish complaints was that in some
shopping centers they were offered worse
conditions than European producers, with less
traffic, less favorable terms for rents, vacations,
etc. Turkish business does not accept such
discrediting and this attitude is certainly not
conducive to successful cooperation.

The attitude of the first persons of the
region is very important. For example,
when representatives of KASTAMONU
INTEGRATED WOOD INDUSTRY at one
of the first meetings with the Head of the
Republic of Tatarstan Rustam Minnikhanov,
he approached one of the top managers of the
company and asked what he as the President
of the Republic should do for the company
to localize its production in Tatarstan. The
interest of the heads of the regions, their
sincere desire to promote the company’s
entry forms a trusting attitude. Turkish
partners will certainly appreciate this attitude,
because for them it is very important the trust
that is formed at this level. I have seen some
contradictory examples: the authorities in a
region have been somewhat indifferent and
almost always ended up with the Turkish
investor moving to another region.

For the Turkish partners, respect for
their cultural traditions and religion is very
important. If a region hosts a delegation from
Turkey, there should not be any products
not permitted to Muslims on the table. It
is also helpful to make sure that religious
observances are available during the visit (in
case there are practicing Muslims on the team)
. In particular, when we brought the Turkish
delegation to Kaluga Region, we suggested to
our regional colleagues that they put down
namaz mats in the hotel rooms where the
Turkish team members were staying. This
respectful attitude also played a role in the
positive outcome of the negotiations. There are
no small things in relationships with potential
and existing investors!
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POCCUNCKO-TYPELLKUM ANANOT

Accoumanma «Poccuiicko-TypeLkui Ananor» Ha CeroAHAWHNIN AeHb AaKTUBHO NAAHUPYET U

dopmupyet 6usnec-muccuu pernotos PO B Typeukyto Pecnybnuxky. Kak 6b1 H1 pa3BuBannch

KaHaJibl /IEKTPOHHDbIX KOMMYHMKaI.I,I/II\/'I, no3ponAawLne pewatb MHOrue Bonpocbl ynané'HHo,

BaXXHbIMM 0CTAIOTCA NUYHDIIA KOHTAKT U BCTpeun.

busHec-muccun NpuU3BaHbl yA0BNETBOPATD HOTpEﬁHOCTI/I B NpAMOM 00LLeHNUN mexnay

C(TOPOHAMU KOMMeEPYECKMX OTHOLLIEHWIA, npaBuTeNbC(TBAMW PETNOHOB, 00LLeCcTBEHHbIMM

00befuHeHuAMN 6u3Heca ans pa3BUTUA AanbHenwero fen0Boro Auasnora.

HOHEMy NHCTPYMEHT OU3HeC-muccnin cenyac Kpa|71He dKTYaJ1eH N KaK NpaBWIbHO

CMNQHUPOBATb TaKYI0 A€N10BYI0 NOE3AKY — Mbl OGCYAI/IJ'II/I cBule-npesnaeHTom Accounanun

MAPUEN CYBOPOBCKON

- [Moyemy HacmosibKo aKkmueeH
UHMepec pe2uoHo8 K 6Uu3Hec-muc-
cuam?

— Accoumnauna «Poccuimncko-Ty-
peuKknin gnanor» cCTaBUT CBOEN Lie-
NbI0 OTKPbITbIA Y KOHCTPYKTUBHbIN
JManor, NocBALEHHbIN 6M3HeCc-B3a-
umogencteuto Poccnm u Typuumun.
B pamkax MM>®-2022 obo3Haua-
NTOCb MHOXECTBO HanpaB/ieHNN
coTpygHuuyectBa PO c Typeukon
Pecnybnunkoii, coctosnca 3akpbl-
TbIl GBU3HEC-3aBTPaK C UNeHamMu
NpaBUTENbCTBA U OMI3HECOM ABYX
cTpaH. Accounaumsa «Poccumcko-Ty-
peuKkuin gnanor» nognucana cemb
COrnalleHnn o BCTYMAEHMNN KOMNa-
HU 1 PErmMoHOB B Accoumauuio n
nposena 6onee 10 neperoBopos
O HaMepeHUAX BCTYMJIEHNA U Op-
raHnsaumm 6MsHec-MnUCCUi. ITo
YCMELWHbIN U NOKa3aTeNbHbIN UTor
BKJIIOUEHUA POCCUNCKOro OM3Heca B
napTHéEpcTBO C Typumen. Tpagnym-
OHHO PErnoHbl B LLeNAX pa3BuUTUA 1
yCUNeHnA COTPYAHUYECTBa CO CTpa-
HaMW HanpaBnAnM 6M3HeC-MUCCN
pernoHanbHbIX NPeanpuATU B 4py-
rme rocygapctea. HackosibKo 6bl Mbl
HV MPUBbIK/IN K OHJTaliH-06LWEeHNI0
B nepuog naHaemuu, 6ecueHHbIMN
OCTalTCA INYHbBIA KOHTAKT N AO-
6poe pykonokaTtue.

- Ha ymo cmoum o6pamume
8HUMaHUe npu op2aHusayuu 6us-
Hec-muccuu?

— BaXHbl HECKOJIbKO fieTanen: 3Ha-
HYe O6OLWMX NPUHLMNOB PaboTbl Ha
KOHKPEeTHOM reorpadryeckom pbiHKe,
B JaHHOM cnyyae Typuum, Hanuuume
KOHTAKTOB B cpefie U yMeHune pabo-
TaTb C 3aMNPOCOM POCCUNCKON CTO-
poHbl. Ecnn Tepputopusa, KomnaHua
OTBEYatoT 3TUM TPebOBAHMAM, TO Be-
POSITHOCTb XOpOoLLEe B3HEC-MUCCUN
CyLeCTBEHHO BO3pacTaeT.

PervioH nnmn koMmnaHus, xenatowas
MPUHSATb yYacTue B OM3HeC-Mnccum,
LOOGbETCA B HEW ycnexa, ecin YETKO
0603HAUYUT, KaKMX MNAPTHEPOB HYX-
HO Nogo6paTh N Kak MNPaBUIbHO eé
npeacTaBUTb. [103TOMY Mbl CO CTO-
poHbl Accouvraynm Bcerga npocum
00603HauyaTb NPUOPUTETHbIE OTPAC/N
1 HanpaeneHus. CaMoe rnaBHOEe — Mbl
COMpPOBOXKAaeM NOArOTOBKY K MUC-
CK Cepurel OHMaVH-NEePeroBoOpoOB C
KOMMaHUSMU, YTOObI MOBbICUTb 3¢-
GEKTMBHOCTb NOE3KM.

- Kmo nomozaem e op2aHuzayuu
6usHec-muccuii?

— KoHeuHOo, Mbl 6€CKOHEUHO LieH!M
NOMOLLb BCEX CTPYKTYP, MOMOTratowmnx
Accoumaumn B BbICTPaMBaHUN Poc-
CUNCKO-TypeLuKoro guanora: u Poc-

CMNCcKo-TypeuKui genoBon CoBeT, 1
onbIT Poccuincko-TypeuKkon paboyen
rpynnbl npu PCIIM, n 6ecueHHyto no-
MolLLb ToproBoro npeacTaBUTENbCTBA
Poccnn B Typunn, npeacraButenbCTea
TNMN PO, o6beanHEHU TypeLKOTro
6U3Heca 1 MHOruX Apyrux. Mol B3a-
umopencteyem c RTIB, otpacnesbivMm
accoumaumamMm TypeLkoro rsHeca. B
HaLMX MePONPUATUAX YaCTO MPUHN-
MaloT yyacTue npegcrtasutenu POL,
K H/M Mbl TaKXe obpallaemcsi 3a rno-
MOLLIbO MPY GOPMUPOBAHNN MUCCUTA.

- 3a kakoli nepuo0 MOXHO Nno0d20-
mosume 6U3Hec-muccuro?

- busHec-munccuna otkpbiBaeT nepen
KOMMaHUAMU, MAAHMPYOLWUMK CBOIO
[eATeNbHOCTb MO BbIXOAY Ha SKCMOpPT-
Hbli PbIHOK, CEPbE3HbIE MePCneKTUBbI.
Xopoluve NogrotoBuTesibHble pabo-
Tbl — 3T0 90% ycnexa. 3a nepuog B
2-4 MmecALa MOXHO YCreTb He TOSIbKO
BbIMOMHUTb MAaPKETUHIOBOE MCCIe-
[IOBaHVe PbIHKa, HO 1 ChOpMMPOBaTb
KOMMepuecKoe npeaoxeHue, npo-
paboTaTb TEéNsble KOHTaKTbl. PernoHy
N KOMMaHUAM MOTYT NoTpeboBaTbCA
npoBefeHne MapKeTUHIOBOro nuccne-
[OBaHNsA TYPELIKOro pbiHKa, Noabop
NapTHEPOB, NOArOTOBKA Npe3eHTaumu,
npeanoxeHus. Bce atu ycnyru oka-
3bIBalOTCA NO 3anpocy Accoumaumen.
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POCCUNCKO-TYPELLKUM ANANOT

The Association Russian-Turkish Dialogue actively plans and forms business

missions of Russian regions to the Republic of Turkey. Regardless of the

development of electronic communication channels that allow many issues to

be resolved remotely, personal contact and meetings remain important.

Business missions are designed to meet the need for direct communication

between the parties of commercial relations, regional governments and public

business associations for the development of further business dialogue.
We discussed with the Vice-President of the Association MARIA
SUVOROVSKAYA why business missions are extremely relevant now and how

to plan a business trip correctly.

-— Why is there such an active
interest in the regions to business
missions?

— The purpose of the Russian-Turkish
Dialogue Association is to have an
open and constructive dialogue about
business interaction between Russia
and Turkey. Many areas of cooperation
between the Russian Federation and
the Republic of Turkey were outlined
at SPIEF-2022, and a closed business
breakfast was held with members
of the government and business in
both countries. The Russian-Turkish
Dialogue Association signed seven
agreements for companies and regions
to join the Association and held more
than 10 talks on the intentions to
join and the organization of business
missions. This is a successful and
indicative result of the inclusion of
Russian business in the partnership
with Turkey. Traditionally, in order to
develop and strengthen cooperation
with countries, regions sent business
missions of regional enterprises
to other countries. No matter
how accustomed we are to online
communication during the pandemic,
personal contact and a good handshake
are still invaluable.

-— What do you need to pay attention
to when organizing a business mission?

— Several details are important -
knowledge of the general principles
of work in a particular geographical
market, in this case Turkey, the
availability of contacts in the
environment and the ability to work
with the request of the Russian side. If
the territory, the company meets these
requirements, the likelihood of a good
business mission increases significantly.

A region or a company wishing to
participate in a business mission will
be successful if it is clear about what
partners to choose and how to present
it correctly. That is why the Association
always asks to indicate priority sectors
and directions. Most importantly,
we accompany the preparation of
the mission with a series of online
conversations with companies in order
to improve the effectiveness of the trip.

— Who helps in organizing business
missions?

- Of course, we infinitely appreciate
the help of all structures which help the
Association in building the Russian-
Turkish dialogue. The Russian-Turkish
business council, the experience of
the Russian-Turkish working group

at the Russian Union of Industrialists
and Entrepreneurs, the invaluable
assistance of the Russian trade mission
in Turkey, the representative office
of the Chamber of Commerce and
Industry of the Russian Federation,
Turkish business associations and
many others. We cooperate with RTIB
and industry associations of Turkish
business. Representatives of the REC
often take part in our events and we
also ask them for help in forming our
missions.

- How long does it take to prepare
a business mission?

— A business mission opens up
serious prospects for the companies
that are planning their activities for
entering the export market. Good
preparatory work is 90% of success.
For a period of 2-4 months, you can
conduct market research, as well as
form a commercial offer and work
out warm contacts. The region and
companies may need to conduct
market research on the Turkish
market, selecting partners, preparing
a presentation, proposals. All these
services are provided upon request by
the Association.
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®EAOP JIOTMHOB:
«TNATEXI 1 DUUHAHCOBbIE
PACYETbI —3TO KPOBb
SKOHOMKN Iy

* [pOUEeCCHHr A
nnarexen

Pa3paborka *
n MOFs:

" 1060i1 6U3HeC 3anHTepecoBaH
B TOM, YT00bI 60NbLIE
3apabaTtbiBaTh, NPUBNEKATb HOBbIX
KNMEeHTOB 1 YBENMYUBATb NI0ANIbHOCTb
cywiectBytoLmx. CerogHA MHorue
KOMMNaHWM BbIHYX/AeHbl aAaNTUPOBaTbCA
K HOBbIM 3KOHOMMYECKMM peanuam,
MeHATb NapTHEPOB, NepecTpauBaTh
NOrMCTUYECKUE LIeNOYKM U CUCTEMDI
B3aumopacuéTos. Lindpposusauus
6u3Heca foMmKHa Cnoco6CcTBOBaTL BCeM
3TUM npoueccam. Komnanua Genesis
Block — mexayHapoaHblii cMCTEMHBbII
WHTErpatop, 3KcnepT B pa3paboTke u
BHepeHUN SPPeKTUBHDIX peLLeHuil
Aana undpopoi TpaHchopmaLmmn
6u3Heca. Mbl noroBopuam ¢ AMpeKTopom
no pa3BuTuio 6usHeca Genesis Block
OEOPOM NOTMHOBBIM o Tom, uTo

e CTOUT 32 NOHATUEM «LnppoBas
TpaHchopmaLmMa» U KaKue BO3SMOXHOCTY
OTKPbIBAIOTCA Nepes KOMNaHAMM
6naropnapsa nepexopy Ha digital, o
TpeHaax undpoBoit TpaHchopmaLmu.

- Ce200HA MHO20 2080pUMCA O Yugpo-
8oli mpaHcghopmayuu 6usHeca. Pacckaxu-
me, noxasnyilicma, ecmo siu 8 nopmdene
KomMNnaHuu peuieHusi, Komopbie Mo2ym no-
MOYb NPOMbIWIIEHHbIM NpeonpuamMuam
ycosepuieHcmeosams ux 6usHec? U kakue
umeHHo?

— Celyac 0encTBMTE/IbHO OYEHb MHOTO
rOBOPAT O LMdPOBON TpaHCHOPMaLUK, U
Mbl, paboTas B chepe 3aKa3HOI pa3paboTkm
MO n ¢prHaHcoBbIX TexHonorui ¢ 2010 roga,
YacTo CTaNKMBaeMCs C STUM TEPMUHOM U >Ke-
NaHVEeM HaLWKX KIIMEHTOB 1 NMapTHEPOB Mo-
npo6oBaTb YTO-TO 3aaKoe, undporoe. Lienb
nob6oro 6usHeca — MUHUMM3ALMA N3OEPKEK
1 noBblWweHne 3GPeKTUBHOCTU PaboTbl.
Ba)KHO MOHUMaTb, YTO pe3ynbTaThl Lndpo-
BOW TpaHchopmaLmy ByayT HAaMHOTO BbiLLe,
eCcnv COTPYAHUKM CTaHYT UCMOJIb30BaTb
TEXHOJIOTMU, KOTOPbIE OHU MOTYT Pa3BrBaTh
camocTonTeNbHO. U y Hac ecTb pelueHus ans
KOMMaHWI Camoro pasHoro 6rsHeca, Kotopble
HaLUW MapTHEPbI CMOTYT NCMOJIb30BaTh. ITO U
Low-code BPM nnatdopma, 1 MapKeTnnencs,
1 CUCTeMa NPOLECCUHTA, 1 YaT-00Tbl, U 6NOK-
YyenH-nnatpopma.

W, HaKoHeL, 3To Halla HoBeliWwas 6110K-
YelnH-pa3paboTKa, C MOMOLLbI KOTOPOW Mbl
niaHVpyeMm ynpocTuTb 1 YCKOPUTb paboTy
HallVX NapTHEPOB.



DPOS 6nokyeinH-cuctema GBLedger - 310
CBOErO pofa KBUHT3CCEHLMA TOro, YTO Mo-
HMMaIOT Nog UndppoBol TpaHchopmaLlmen
6u3Heca. Nnatdopma nogaepxrBaet 613-
HeC-TPaH3aKLMN OCHOBHbIX TEXHOMOTMYECKNX,
OUHAHCOBbIX, TOPrOBbIX 1 MPOV3BOACTBEHHbIX
NMPOLIECCOB, a TaKXXe NMO3BOMAET CO34aBaTb
LrdpoBbIe NPOAYKTbI, CEPBUCHI 1 MAATEXHbIE
VHCTPYMEHTI, peLlas 3agaun yuyéTta B3avmo-
pacuyéToB Mexy HeorpaHMYeHHbIM Konnye-
CTBOM YYaCTHUKOB CUCTEMBI C rapaHTUPOBAH-
HbIM NoATBEePXKAeHNEM. bnarogaps BbiCOKOM
CKOPOCTU PaboTbl ¥ MUHUMAJTbHBIM TPaH3aKLU-
OHHbIM KOMMCCKAM OHa MOXKET MPUMEHSTbCA
B CMCTEMAX MeXYHapOHbIX NePEBOAOB Ha
6a3e 6/I0KYENHA, a TaKXKe UCMONb30BaTbCA B
CaMbIX Pa3HbIX SKOHOMMYECKIMX 1 COLMANbHbIX
chepax: OT opraHM3aLNN KPUNTOBATIOTHBIX
NoLWaaokK Assi TOprosav 1 oomeHa umndpo-
BbIMu 1 NFT-akTBaMun 0o co3aaHnA Lenovek
OTC/IEXMBAHWSA NPOV3BOACTBA, [OCTABKA U
MapKMPOBKM TOBAPOB Ha G/IOKYENHE.

- Komnarnusa aenaemcsa yneHom Acco-
yuayuu «Poccuticko-Typeykuli duanoz». B
sawiem nopmeesie pewieHuli eCmo N1IAMEX-
Hble cucmembl 0711 mypeyKo20 pbiHka. Mo-
JKeme pacckazame 06 3mux npoeKmax u ux
3HayeHuu 0/11 pocculicko-mypeyKux 83au-
MoomHoweHuu?

— Hawa KomaHAaa — BbIXOALbl 13 MAIATEMXHO-
ro 6usHeca. Mbl CTOANM y MICTOKOB OpraHu-
3auuu npuéma nnatexen B PO BHe odurcos
onepaTopoB (e-topup) Ha Kaccax n yepes
NNaTéXHble TEPMUHAIbl CAMOOOCIYKBAHUSA.
Hawwm coTpyaHukn paboTtanu B TaKux Kpymn-
HbIX KomnaHusx, kak CyberPlat, QIWI, Wallet
One, a 3aTeM CO3ann COOCTBEHHbBIN OU3HEC,
CBAA3aHHbIN C NPUEMOM MNaTeXxxen, npouec-
CUHrOM, TEPMVHaNIaMN CaMOOOCY>KUBaHNA.
Mbl pa3paboTanu n ycnewHo BHeagpsaem
OMHMKaHasbHbI NNaTEXHbIN Xab, cnoco6-
HbII MHTErPUPOBATHCA B Jl0Oble KaHanbl
6aHKOBCKOro 06cny>KmBaHUA: 6aHKoMaThbl,
nnaTéxHble TepMUHanbl, cuctembl b0, mo-
GUNbHbIE MPUNOXKEHUA, MPUEM NaTexen ot
nobbIx NpoBarigepos ycnyr. Bmecte ¢ stum
Mbl OpraHu3yem nocTaBKy YCTPONCTB camo-
06CNyXUBaHWUA, NMIATEXKHbBIX TEPMUHANOB,
6aHKOMAaTOB 1 MHGOPMAaLMIOHHBIX KNOCKOB
ANnA Nio6bIX Leneii 1 3agay. [laHHoe pelueHvie
€ 2010 r. npumeHsietcs B PO 1 3a pybexxkom.
[ina Typumm Mbl NOCTaBAANN TPY MAATEXHbIX
peweHna pasnnyHbiM NapTHEpPaM. Takxke
Haw NIaTéXHbin xab, nomvmo Typuun n PO,
ycnewHo pabotaet B OA3, icnaHun, JlnTse,
pAane cTpaH Mepcuackoro 3anvBa, Appuike.
TpeHp nocnegHux mecsiues B PO — Toproebii
3KBaMpUHT ¢ ucnonb3oBaHvem CbI (Cuctema
ObICTPbIX MAaTEXEN) HAa TOProBbIX TOUKaX C
ncnonb3oBaHnem QR-Koga. 3To B Tpu pasa
COKpaLLaeT N3[epXK1 Ha 00Cy>KrBaHMe nia-
TeXKeMl, a TakXKe OTKPbIBaeT BO3MOXHOCTU ANnA
NPUMeHeHNA TOProBOW TOUYKOW MPOrpamMm Jio-
ANbHOCTM U NOKa3a MHTEPAKTUBHOWN peKambl.
AHanornyHble NpoeKTbl Mbl MIaHupyem B OAS,
rfe y Hac y»e eCTb NapTHEpPSI, 1 B Typuwnu, rae

Mbl TaKVX MAaPTHEPOB MLLEM 1 HAJeeMCA HAalNTN
C nomoubio Accoumaunn.

Mnatexu 1 ¢rHaHCOBbIE PacUéTbl — 3TO
KpOoBb 3KOHOMUKU! be3 HMx He ByaeT HK
NPOW3BOACTBA, HN MOKYNKM U NPOJakun TO-
BapoB 1 ycnyr. B ycnoBuax KpaHe aHTaro-
HUCTUYECKM HAaCTPOEHHOro 3anaga Bce Mbl
BUAUM GOPMUPOBaHME HOBOIO KOHITIoMepaTa
- BPUKC, kyna BxoauT Bcé 6onblue 1 6onblue
cTpaH. /l Mbl yyacTByem B TaKUX MHMLMATU-
BaX MPOBeAEHNA MEKCTPAHOBbIX PACUYETOB,
NPUHNUMaeM yyacTme B UHULMATUBHON rpyn-
e rno TpaHCrpaHUYHbIM pacyétam npu PIL|
(POCCMICKII SKCMOPTHBIV LIEHTP) 1 0bnagaem
peLueHVAMN AN1A NPOBEAEHNA PacYETOB C ApY-
»KeCTBEHHbIMU cTpaHamu 6e3 SWIFT.

- Ha HedasHeli ebicmaske « UIHHOIMPOM.
LenmpaneHasa Asus» IT-napk uHHoeayuli 8
Kub6epHemuke u Genesis Block 0o2oeopu-
Jluce 0 compyoHu4Yecmeae 8 obnacmu yueg-
poeoli mpaHcgpopmayuu 6usHeca. B yém
Cymb 3mo2o npoekma?

— Y36€eKnNCTaH cerofiHA — akTMBHO pa3Bu-
BalOLMNINCS TOPTroOBbIN 1 GUHAHCOBBIN Xab, B
KOTOPOM Mbl BUAUM OFPOMHbIe NePCreKTUBbI.
Hawa uenb BxoXaeHnsa B MecTHbIr VT-kna-
CTep COCTOUT B TOM, YTOObI OCYLLEeCTBAATb
HaéM BbICOKOKBannduumpoBaHHbIx NT-Kag-
POB, KOTOpPbIMW 6oraT Y36eKNCTaH Kak 13-
HauasibHO, TaK 1 MocJie akTUBHOWN MUrpaLiim
poccniickmx UT-cneumanmcToB B 3TOT PEFVOH.

Cnepnyiollee HanpaBneHe Koonepayum
C Y36eKNCTaHOM — 3TO TOKeHMU3auua ak-
TVMBOB peasibHOro ceKTopa 1 peanv3auus
nporpamMm KpayadaHavHra no npviHymnam
NCNAaMCKUX GMHAHCOB. PbIHOK TPaAMLIMOHHOTO
6aHKOBCKOroO KpeanToBaHUs B Y36eKuncraHe
NpaKTUYeCKn OTCYTCTBYET: BbICOKME CTaBKM
KPeauToBaHMA 1 XECTKMe TpeboBaHMsA K 3a-
noram genatot 6r3HecC Ha 3aéMHble CpeaCcTBa
dakTnyeckm HepeHTabenbHbIM. K TOMy Xe
MeCTHble NpeAnpPUHYMAaTENI 1 rpaXkaaHe, B
CUy HapacTalLlen nciaMmmsanmmn B CTpaHe,
npeanoynTaloT YXoAnUTb U3 TPAANLNOHHbIX
OUHAHCOBBIX UHCTUTYTOB U ULLYT BapUaHTbI
dUHaHCUPOBaHWA B COOTBETCTBUN C HOPMaMui
wapwata. Mbl umeem yecTb ObITb OLHMM 13
KITIOYEBbIX Pa3paboTumMKoB NpoekTa Islamic
Coin (www.islamiccoin.net), opraHn3oBaH-
Horo weixamu y6as n A6y-[labu, a Takxe
ABNAEMCA €ro paHHUM nocnefoBaTesiem v
MWUHOPUTAPHbIM CTENKXONAEPOM. [laHHbIN
6nokuyenH byget Ucrnonb3oBaTbCA ANA OpraHu-
3aLMY NOBEPX HEro NMosesHbIX NPUNOKEHWN,
COBMECTUMbIX C MPUHLMMNAMU UCIaMCKUX
duHaHcoB. OfHMM 13 TaKnX NPOEKTOB byaeTt
nnatdopma KpayadaHavHra. KpayadbaHamHr
NPOEKTOB B peasilbHOM cermMeHTe 6usHeca u
COBMECTHOE pa3fesieHne pYcKoB U Npubbl-
NN ABNAKTCA XanAnbHON MHULMATUBON, U
Mbl YBEPEHbI, YTO STOT MPOEKT KAET yCrex.
MpepncTaBbTe Takol BU3HEC-KeNC: npeanpu-
ATUe Mo nepepaboTKe 1oMa MeTaslIoB IMeeT
NoKynaTess, NocTaBLyMKa IOMa, HO He NMeeT
CBOOOAHBIX CPEACTB Ha peanun3aLuio Npoek-
Ta. MiaTn B 6aHK? Jonrve npoueaypbl, corna-
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COBaHWUs, 3an0rv — 1 Cbipbé&, 1 NoKynaTesb
roTOBOW NPOAYKLUMNY 32 3TO Bpema ynayTt! A
LeHa 40% 3a kpeauT? MNyTéM KONNEKTUBHOTO
dUHaHCcMpoBaHNA 1 KpayadaHAHIa MOXHO
TOKEHUN3MPOBaTb KaK CbIpbé, Tak 1 FOTOBYIO
NpoAyKLUUio, MPefnoXnTb NOKYMNKY TOKEHOB
HeorpaHV4YeHHOMY Kpyry nuu 1 nocne 3a-
BepLUeHnsA 63Hec-NpoeKTa BbIKYMUTb UX C
nNpubbIIbIO A1 BCEX YYaCTHUKOB NpoeKTal

TpeTbe 6onbloe HanpaBneHne COTPya-
HMYyecTBa — 3TO BHeJApeHue 6e3onacHom
HaZéXHoW NnaTtdopMbl KOMMYHMKALMK, CO6-
CTBEHHOTO MecceHKepa anAa Y3bekucraHa.
Mbl obnafaem nponprieTapHbIMU peLLeHu-
AMU NOCTPOEHUA KPUNTOMECCEHKEPOB
Ha 6/1oKYeHe N nMeeM yaauHbI/ OMbIT UX
npoJak KpyrnHbIM YaCTHbIM KOpropauuam
1 rocyfapcTBam.

Mbl roToBbl K cOTpyAHNYecTByY € UT-Kna-
cTepamu B Nllo6oW CTpaHe.

- Kakue yugposbie mexHonozuu cezo-
OHA 8ocmpe608aHbl KOMNAHUSMU U3 chepbl
npomblw/IeHHOCMU U HA YmMo Haoo desiame
ynop, Ymo6bl nosbicums 3¢hhpeKmusHocmeo
6usHeca?

— Mpexpae Bcero — 310 BHeApeHme n uc-
nonb3oBaHue ERP-cuctem knacca JIT (just
in time), uto 6bIN0 N306peTeHO B ANOHUN 1
3¢ deKTUBHO NprMeHeHOo KoMmnaHuel Toyota.
BpemsA — Kak n3BecTHo, feHbrn! KoHKypeHT-
HOe NpenMyLLecTBO MMEET TOT, KTO MOXeT
KOHTPOJIMPOBATb BCEe CBOU AE/IOBble aKTUB-
HOCTW 11 MPOLIECChl OHMAWH, MO KMKY MbILUN:
NMPOW3BOACTBO, 3aKYMKW, NPOAaXKM, Kagpbl,
NOrncTUKy. Mbl NpegocTaBnsaem pelueHus
TaKoro KJlacca, B TOM YMciie MOXKeM 3aMeHsATb
pelweHmna Knacca SAP OT HeppyKeCTBEHHbIX
CTpaH, KoTopble KpalriHe fjoporve B 06cny-
XKMUBaHUU, UMEIOT 3aKNTafKW, 3aHUMAOTCSA
NMPOMbILLIEHHbBIM WNOHaXeM. Cpean Takmx
pelleHni — Npexae Bcero, Halwa Low-code
BPM nnatdpopma, no3BonsAtoLias aBToMaTu-
31poBaTh Ntobble 6u3Hec-npouecchl. OHa
CMPOEKTMPOBaHa C YYETOM COBPEMEHHbIX
noaxodoB K pa3paboTke KOPNopaTUBHbIX
cucTem nobol CNOXHOCTA 1 Mo3BONAET
ycunuTb paboTy nto6oi KoMNaHuy No Bcem
HanpaBneHUAM: NPoJaXu, MapKeTUHT, pabo-
Ta C KNMEeHTaMu U T. 4. TeXHONOr i Ha PbiH-
Ke LunMdppoBoIi MHTErpaL MHOTO, HO He BCe
CMOCO6HbI X FPaMOTHO MPUMEHUTb K 613-
Hec-npoueccam. MHorme KoMnaHuy ABNAOT-
€A 3aN0XKHUKaMK ycTapeBLuyx legacy-cuctem
1 KPYMHbIX BEHOOPOB, Nto6ble MHHOBALMM 1
3anyck HOBbIx NpoaykToB 1 MVP aBnatotca
ONA HUX 6onblion 60Mbio: caenaTh YTO-TO
HOBOE CJI0’KHO, [OJITO U foporo. Mo3Tomy,
BCTaBas Ha NyTb UnppoBon TpaHchopma-
LNK, OHU XOTAT UMETb MPOEKTHble 0dKChI
1 NPo6YIOT peann3oBaTb MUKPOCEPBUCHYIO
apxuUTeKTypy. IMeHHO Ha TaKoW apxuTeKkType
paboTaioT Hawwm cepBucbl. C HaMU Nerko un
6bICTPO MOXHO 3anycTuTb HOBbIV MVP, npo-
BEPUTb FrMMNOTE3bl, MONYYUTb OOPATHYIO CBA3b
oT noTpebutenen npoayKTa MHGOPMaLVIOH-
HbIX TEXHOJOTUA.



FEDOR LOGINOYV:
"PAYMENTS AND FINANCIAL OPERATIONS
AREIHELIEEBLOODMOF THE ECONQMY!”

ny business is interested in making more money b attracting new clients and increasing the loyalty of existing ones.

Today, many companies have to adapt to new economic realities, change partners, rearrange supply chains and mu-tual
settlement systems. Digitalisation of business should facilitate all these processes. Genesis Block is an international systems
integrator and an expert in the development and implementation of effective solutions for digital busi-ness transformation.
We have talked to FEDOR LOGINOV, Director for Busi-ness Development at Genesis Block, about what is behind the concept
of «digi-tal transformation» and what opportunities open up for companies through the transition to digital, as well as about

trends in digital transformation.

- Today there is much talk about digital
transformation of business. Please tell us
whether there are solutions in the company’s
portfolio today that can help industrial
enterprises to improve their business. What
are they?

— There is indeed much talk about digital
transformation and as we have been working
in custom software development and
financial technology since 2010 we often
come across this term and our customers”
and partners” desire to try something
digital. The objective of any business is to
minimize costs and im-prove operational
efficiency. It’s important to understand
that the results of digital transformation
will be much greater if employees use
technology that they can develop on their
own. And we have solutions for all kinds of
compa-nies for our partners to use. They
include a lowcode BPM platform, market-
places, a processing system, chatbots, and
a blockchain platform.

Finally, it is our latest blockchain
development with which we plan to simplify
and speed up work for our partners.

GBledger DPOS blockchain system is
the quintessence of what is meant under
the digital transformation of business. The
platform supports business transac-tions
of key technological, financial, commercial
and manufacturing processes, and enables
the creation of digital products, services
and payment instruments, allowing for
the accounting of settlements between an
unlimited number of system participants with
guaranteed confirmation. Thanks to its high
speed and minimal transaction fees, it can be
used in international blockchain-based re-
mittance systems, as well as in a wide range of
economic and social applica-tions — from the
establishment of cryptocurrency platforms for
commerce and exchange of digital and NFT
assets to the creation of blockchain-based
produc-tion, delivery and labelling chains.

- The company is a member of the
Russian-Turkish Dialogue Association.
Your solution portfolio includes payment
systems for the Turkish market. Can you tell
us about these projects and their significance
for Russian-Turkish re-lations?

- Our team members come from the
payment business. We stood at the origins
of the organization of accepting payments in
the Russian Federation outside the operators”
offices (e-topup) at the cash desks and through
self-service payment terminals. Our employees
worked in such large companies as Cyber-Plat,
QIWI, Wallet ONE, and then created their
own business related to receiv-ing payments,
processing, self-service terminals. We have
developed and im-plement successfully
an omni-channel payment hub capable of
integrating into any banking channels: ATMs,
payment terminals, RBS systems, mobile appli-
cations, accepting payments from any service
providers. We also organize the delivery of
self-service devices, payment terminals,
automated teller machines and information
kiosks for all kinds of purposes and tasks. This
solution has been used in Russia and abroad
since 2010. For Turkey, we have supplied 3
payment solutions for different partners.
Besides Turkey and the Russian Fed-eration,
our payment hub also works successfully in
the UAE, Spain, Lithua-nia, a number of Gulf
States and Africa. The trend of recent months



in Russia is merchant acquiring with the use
of Faster Payments System (FPS) at points
of sale with the use of QR code. It reduces
the cost of servicing payments by a factor
of 3 and also opens up possibilities of using
loyalty programs and dis-playing interactive
advertising by sales outlets. Similar projects
are planned in the UAE, where we already
have partners, and in Turkey, where we are
look-ing for such partners and hope to find
them with the help of the Association.

Payments and financial operations are the
lifeblood of the economy! Without them,
there will be no production, no trade of
goods and services. In the con-text of an
extremely antagonistic West, we all observe
the formation of a new conglomerate, BRICS,
which includes more and more countries.
We take part in initiatives for cross-border
settlements. We are part of the initiative
group for cross-border settlements at the
REC (Russian Export Centre), and we have
so-lutions for settlements with other countries
without SWIFT.

— At the recent “Innoprom. Central Asia”,
the Cybernetics Innovation IT Park and
Genesis Block agreed to cooperate on the
digital transformation of busi-ness. What is
the essence of this project?

— Uzbekistan today is a rapidly developing
trade and financial hub, full of great potential,
as we see it. Our purpose of entering the
local IT cluster is to recruit highly qualified
IT personnel, which Uzbekistan is rich both
originally and af-ter the active migration of
Russian IT specialists to this region.

The next area of cooperation with Uzbekistan
is the tokenization of real sector assets and the
implementation of crowdfunding programmes
based on the principles of Islamic Finance. The
traditional bank lending market is almost non-
existent in Uzbekistan: high lending rates and
strict collateral requirements make business
with borrowed funds virtually unprofitable.
In addition, local entrepreneurs and citizens,
due to the growing Islamisation of the country,
pre-fer to move away from traditional financial
institutions and seek Sharia-compliant
financing options. We are privileged to be one
of the key developers of IslamicCoin — www.
islamiccoin.net, organized by the Sheikhs
of Dubai and Abu Dhabi, and are also early
implementers and minority stake-holders.
This blockchain will be used to set up useful
applications compatible with the prin-ciples
of Islamic Finance. One such project will be
a crowdfunding platform. Crowdfunding
projects in the real business segment and
sharing risks and prof-its is a halal initiative,
and we are confident that this project will
succeed. Imag-ine this business case: a scrap
metal recycling company has a buyer, a scrap
supplier, but no available funds to implement
the project. Should they go to a bank? Long
procedures, approvals, pledges — both the raw
material and the buyer of the finished product

will be gone by then! And there is 40% fee per
credit. By means of collective financing and
crowdfunding, you can tokenize both raw
materials and finished products, offer tokens
to an unlimited number of people, and after the
completion of the business project, buy them
out at a profit for all participants of the project!

The third big area of cooperation is the
implementation of a secure and reliable
communication platform, our own messenger
for Uzbekistan. We have propri-etary solutions
of building crypto messengers on blockchain
and have success-ful experience of selling
them to large private corporations and states.

We are ready to cooperate with IT clusters
in any country.

- What digital technologies are in demand
today by companies from the indus-trial
sector and what should be emphasized in
order to increase business effi-ciency?

— First and foremost this is introduction
and use of JIT (just in time) class ERP
systems, which were invented in Japan and
used effectively by Toyota. Time is money!
Those who can control all their business
activities and processes online at the click
of a mouse - production, purchasing,
sales, human re-sources, logistics — have
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a competitive advantage. We provide solutions
of this class, including the ability to replace
SAP class solutions from hostile coun-tries,
which are extremely expensive to maintain,
have backlogs, and engage in industrial
espionage. Among such solutions, first of all,
is our Low-Code BPM platform, which allows
the automation of any business processes. It
is de-signed with modern approaches to
development of corporate systems of any
complexity and allows to strengthen the
work of any company in all areas: sales,
marketing, customer relations, etc. There are
a lot of technologies in the market of digital
integration, but not everyone is able to apply
them competent-ly to business processes.
Many companies are hostage to legacy systems
and large vendors, any innovation and launch
of new products and MVPs is a big pain for
them - doing something new is difficult,
time-consuming and expen-sive. So, as they
embark on the path of digital transformation,
they want to have project offices and try to
implement a microservice architecture. This
is exactly the kind of architecture our services
operate on. With us it is easy and fast to launch
anew MVP, test hypotheses, get feedback from
the consumers of the information technology
product.
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