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AnekcaHap Kpayc:

«Accouuauyus
npou3sooumenell
cmennakel U CKAAOCK0O20
060py008aHUs He 8bi3bleaem
COMHeHulU y nompebumenel
8 nepayto ouepedb nomomy,
YUmo Mbl He 3KOHOMUM Ha
pacyémax u npouseoocmeae»

podeccroHanbHble accoumaunmy ABNSIOTCA OAHONM N3 OCHOB B3aMMOAENCTBUSI G1M3HeCa C opraHamm

BJIACTU, HEe UCKIOUeHMe 1 Accoumanma Npon3BOAUTENEN CTENNAXKEN N CKIAICKOro 060pyaoBaHNA.
Benylive oteuecTBEHHbIE NPOM3BOAUTENN CKNAACKOro 060pyAoBaHMA co3aany NnpodeccrioHanbHoe
obbeanHeHNe B popme accoumannm € Lenbio peleHnsa obwmx 3agad. O Tom, Kakne 3agaum CToAT nepeq
Accounaunen nponsBoanTeNen cTennaxen n CKNagckoro o60pyaoBaHUs,, 1 KAKOBbl €€ OCHOBHbIE
HanpaBneHUs 4eATENbHOCTY, pacckasan eé aupektop Kpayc AnekcaHap Cepreesuu.

- AnekcarHop Cepzeesuy, KaKkoebl 2/1a8-
Hble 3adayu Accoyuayuu npouseoou-
meneli cmennaxel u cknaockozo o6opy-
dosaHusA?

— OCHOBHble HanpaBfieHUs feATeNIbHOCTU
Halen accouvauun: obecneyeHue UMBU-
JIM30BAHHOTO Pa3BUTUA PbIHKA CKNAafCKOro
obopyaoBaHus, pabota C opraHamy rocy-
JapCTBEHHOWN BNACTW, BCECTOPOHHASA 3allu-
Ta 3aKOHHbIX MPaB U VMHTEPECOB Y4YacCTHU-
KoB. NNoMUMO 3TOro, ycnewHo peannsyoTcs
3aaun Nno opraHM3aummn AenioBOro CoTpya-
HWYecTBa uneHoB, pabote co CMU n 3awute
npas notpebutenen Hawewn npogykumun. Mbl
nob6upyem CBOU MHTEPECHI, CO3AAEM CTaH-
JapTbl, nomorawowye pabotatb Ham U Ha-
lwemy noTpebuTtento, U yyacTByem B 3alimTe
pblHKa OT HeAO6POCOBECTHBIX YYACTHVKOB.

- CKonbKo opzaHusayuli ce200HA se-
ndaomca YiaeHamu eaweli accoyuayuu, u
Kakozo poda smu opzaHuzayuu? [Moyemy
OHU cyumaiom ona ceb6a Heob6xoO0uMbIM
ecmynameo 8 accoyuayuto? Yem smo no-
mMoz2aem um 8 6u3Hece U 8 peweHuUU om-
pacnesnix 3a0ay?

- Ha HacTosLmMin MOMEHT B COCTaBe acco-
umaumm 17 komnaHuin. M3 Hux — 10 3aBooB.
KauecTBO npogyKkuum accoumauum npowus-
BOAWTENEN CTENNaXKel U CKTagCcKoro obopy-
[IOBaHUA He BbI3blBA€T COMHEHUN Yy noTpe-
6uTtenei B NepByio ouepeb NOTOMY, YTO Mbl
He SKOHOMMM Ha pacyéTax 1 NPon3BOACTBE.

Yuactne B accoumaummn ABAAETCA aHano-
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roM 3HakKa KayecTBa, MofpasymeBalollero
yyacTvie cepbE3HbIX UTPOKOB B Npodeccuno-
HanbHOM COO6LIeCTBe, a TakKe Mo3BonseTt
obnagatb Hanbonee akTyanbHon UHbopma-
uveit 06 oTpacnn U MHULMUPOBATb pa3pa-
6OTKY CTaHZAPTOB ¥ OpraHv3auuio Apyrux
npoLeccos.

- Cpedu yuyacmHukoe daccoyuayuu
mosibKo npedcmasumesnu KpynHo2o 6us-
Heca, unu 8 Heli ecmb Mecmo u cpedHemy,
u manomy 6usHnecy?

— CTaTb UNeHOM accouraumn MOXeT NHAU-
BUAYanbHbIN NpeanpuHUMaTess 1 lopuan-
yeckoe N, Ubfl AeATeNbHOCTb MPSAMO U
KOCBEHHO CBA3aHa C PbIHKOM CKJlafiCKoro 06o-
pyLoBaHVA 1 pasfenseT Lenm accoumanmm.

3710 MOryT 6bITb 1 Aunepsbl B chepe cknag-
CKOTO 1 TOProBoro o60opyaoBaHus, 1 KOMMa-
HUW, NPOV3BOAALLME OTAENbHbIE 3NIEMEHTbI
CKIafiCKkoro 1 ToproBoro obopynoBaHus, u
KOMMaHUW, OKa3blBaloLye ycnyru no MOHTa-
XY CKNaICKoOro 1 TOproBoro obopynoBaHus,
VNV UHble 3aAeICTBOBAHHbIE B JaHHON che-
pe opraHuzauun.

- Kakue nnaHel y Accoyuayuu npouseo-
oumeneii cmennaxeli U cKn1aocKko2o o06o-
pyooeaHus Ha 2020 200?

- B nepByto ouepenb Mbl MiaHUpPyem 3a-
KOHUNTb pPaboTy Hap paspabaTtbiBaeMbiMu
CTaHZapTaMn 1 YCOBEpPLUEHCTBOBATb pabo-
Ty Y4eBHOro LieHTPa, BBECTY KaueCTBEHHbIE
nporpamMmbl 06yyeHnsi CneLnannucTos.

MEPBOOYEPEHbIE 3ALAYM
ACCOLNALNI

1. MpogomxeHne paspabotki TOCToB u Tex-
HUYECKOrO pernaMeHTa Ha CTennaxu W cknaf-
CKOe 000pYI0BaHME;

2. BeeqgHue cuctembl J0OPOBONLHON CEPTU-
(rKauyuy NpoAyKUmMIA, paboT 1 yCnyr B 0TPaCcU;

3. Y4acTiie B cuCTEME EBPONEIACKON CTaHaap-
TI3auum, ewwg bonee TecHas padota ¢ FEM, CEN
W ApyrAMU OPraHn3aLUnamu;

4. Pabora B (hopmare CPO ¢ uenbio Makcu-
MabHOTO y4acTus B DErynupoBaHn CaMblX
0CTpbIX BOMPOCOB 0Tpaciu, Takoit Tun CPO He
ABNAETCS 06513aTeNbHbIM 11 MO3TOMY HE HECET
00NbLIOA (PMHAHCOBOV HArpy3Ku Ha YMEHOB.
OcHoBHas 3afja4a — CamMoperyn1poBaHue B 0T-
pacni 6e3 BMELLATENbCTBA OCYAAPCTBEHHbIX
OpraHos;

5. BbIpaboTka 06LLein no3uumi no Bonpocam
0TPacneBbIx NPoBNEM 1 NOArOTOBKA PEKOMEHa-
LA N0 COBEPLUEHCTBOBAHMIO 3aKOHOAATENbHOI
0asbl B cpepe CKNaackoro 060pyL0BaHMS;

6. MoBbILLIEHME YPOBHS BE30MACHOCTIA CTENNAXHO-
10 11 CKNafickoro 060pya0BaHNS.
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PRIORITIES OF THE
ASSOCIATION

1. Continuation of the development of GOSTs
and Technical Regulations for racks and storage
equipment;

2. Introduction of the system of voluntary
certification of products, works and services in
the industry;

3. Participation in the system of European
standardization, even closer work with FEM, CEN
and other organizations;

4. Work in the format of SRO with the aim of
maximum participation in the regulation of the
most acute issues of the industry, this type of
SRO is not mandatory and therefore does not
carry a large financial burden on members.
The main task is self-regulation in the industry
without the intervention of state bodies;

5. Development ofa common position onissues
of industry and preparation of recommendations
for improving the legislative framework in the
field of warehouse equipment;

6. Increase the level of security of racking and
storage equipment.

- Mr. Kraus, what are the main tasks
of the National Racking and Storage
Equipment Association?

— The main activities of the Association are:
maintenance of the civilized development the
storage equipment market, work with public
authorities, and comprehensive protection
of the legitimate rights and interests of the
participants. In addition we successfully
implement the tasks of organization of business
cooperation between the members, on working
with mass media and protection of consumers
of our products. We lobby our interests, create
standards which help us and our consumers to
work, and participate in the protection of the
market from unfair participants.

- The Association was established in
2012. What success has been achieved in 7
years? What tasks have been solved?

— We create the most up-to-date standards.
In August 2013 GOST R 55525-2013 “Storage
systems. Adjustable pallet racking. General
specification” was adopted. During 2015,
several projects of the industry professional
standards and organizational standards
(STO) were designed. In 2016, work on
GOST R 57381-2017 “Storage systems.
Hand loaded steel static shelving. General
specifications” and the amended version of
GOST R 55525-2017 were completed. At
present, work is underway on MGS GOST

Alexander Kraus:

“The National Racking and Storage
Equipment Association is beyond
any doubts, as we never save on
calculations and production”

Professional associations are one of the pillars of business
interaction with authorities, and NRSEA (National Racking and
Storage Equipment Association) is not an exception. Leading domestic
manufacturers of storage equipment have created a professional

union in the form of an association in order to solve common tasks.
Alexander Kraus, CEO of NRSEA told us about the tasks of the
Association and the main directions of its activity.
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55525 and on amendments to GOST R 55525
“Steel static storage systems - Application and
maintenance of storage equipment”. Also at
the moment we are working at GOST P “Metal
storage cabinets. General specifications’,
“Tool boxes made of metal. General
specifications”, “Worktables. Workbenches.
General specifications” We have concluded
agreements with Technical Committees
such as TC 27 “Trade Equipment”, TC 135
“Furniture” and TC 223 “Tare and Packaging’.

- How many organizations are the
members of your association for today?
What kind of organizations are they? Why
do they consider it is necessary for them to
join the association? How does it help them
in business and industry?

— Currently, there are 17 companies in
the association, 10 of them are plants. The
quality of products of the National Racking
and Storage Equipment Association is
beyond any doubts, as we never save on
calculations and production.

Membership of the Association is
equivalent to a quality mark, which implies
the participation of big players in the
professional community. It also allows to
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have the most relevant information about
the industry and initiate the development of
standards and other processes.

- Are there only representatives of
large business among the members of
the Association, or medium and small
businesses can also participate?

- Both an individual entrepreneur and
a legal entity, the activities of which are
directly or indirectly related to the market of
storage equipment and which share the goals
of the Association, can become our member.

These may be dealers in the field of storage
and commercial equipment, companies
producing individual elements for storage
and commercial equipment, and companies
providing services for storage and commercial
equipment installation, and other organizations
involved in this field.

- What are the plans of the National
Racking and Storage Equipment Association
for the year 20207

- First of all, we plan to complete the
work on standards, to improve operation of
the training center, and to introduce quality
training programs for the specialists.




...Bawwm ymHble yacbl marko 6yaat
Bag, 1 MOKa Bbl MPOCbINaeTeCh,

[IOM OXKVBAET: BK/IIOYAETCA CBET, B
BaHHOW HarpeBaeTcA Boda A1 AyLua,
Ha KyxHe — BblOpaHHbIi1 C Beyepa
3aBTpak. HageBas cBexyto ogexay,
naeanbHO NOAXOAALLYIO UMEHHO
BaM, Bbl C/IbILLUTE, KaK B raparke
3aBoanTCA MalrHa. OHa rotoBa
BE3T BaC Ha 3aBOf, KOTOPbIM Bbl
ynpaBsifeTe: MPULLO YBELOMIIEHNE,
YTO OAVH 13 POOOTV3NPOBAHHbIX
KOMMeKCoB paboTaeT He coBcem
ncnpasHo. BoobLe-To Bbl pefKo
GblBaeTe Ha paboTe: MPON3BOACTBO
bYHKUMOHUPYET CaMOCTOATESTBHO,
OCTaETCA NNLLb KOHTPOJIMPOBaTh
npoLecc Yyepes UHTEPHET.

Ha obpatHoMm nyTu 3ae3kaeTe Ha
cKnapg, ytobbl 3a6paTh 3aKa3aHHbI
HaKaHyHe HanpoKaT CTPOUTESbHBbIN
3D-npuiHTep: BaM AaBHO XOTeNOChb
COOPYAUTb Ha yUYacTKe beceaKy 1
NEeTHUIN JoMUK. He npoxogut 1 natu
MUHYT C BaLLEro npuesaa, a pobot
y>Ke rpy3uT B Ball aBTOMOOUIb
YBECUCTYIO KOPOOKY. ..

HeT, Bbl He 04y TUANCH BHE3AMHO

B pacckase Pasa bpapbepu: nobpo
MOXasnoBaTb B XM3Hb MOC/e
YEeTBEPTOW MPOMbILLIIEHHOM
peBontouun! 3aeck Bce 06bEKTDI,
NCnonb3yemble BamMu €XXKe[HEBHO,
BbINOJIHEHbI Ha 3aKa3 1 06LLatoTCA
APYr C ApYrom B BaLly Mosb3y.

Ho npwu 3Tom He oTHUMatoT

paboty y ntofein, a INLLb peLlatoT
«KOHBeWepHbIe» PYTHHbIE BOMPOCHI,
0CBOOOXas UeNoBeYECKNIA
noTeHUMan Ana TBOPYECKMX 3aaau.
He Beputca? A Beapb B OTAENbHbIX
OTPaC/IAX Hallelr CerogHALIHeNn
XKM3HM byayLuee yxe HacTynmio!
06 5ToM Ham pacckasan
npegcenatesib CoBeTa

LVNPEKTOPOB FPyMibl KOMMaHNIA
«MPOMDbILLUNEHHBIE CKNAACKUE
C/CTEMbI» Bauecnas [lertapes.

e erNnA»:

«byayuiee, NHOoycTpua 4.0,
Vy>Ke CTas10 HacToAawnm!»

- Bayecnae Bnadumupoeu4, Ymo npeo-
cmaensem cob6oli MK «[CC IPYIMA» cezo-
OHA: 20e HaAXo0umMcsa oghuc npednpuamus,
compyOHUKU KAKux cneyuanusayuli u Kea-
nugukayuliy eac pabomarom? Kakoea 2zeo-
epaghusa obcnyueaHua KOMNaHuu, 6KJio-
Yyaem J1u OHa u 3apy6exHble cmpaHbl?

- Ipynna komnanum «MPOMbILWTEHHbIE
CKNALCKME CUCTEMbI» — ¢ ogHown cTopo-
Hbl, MOJIOZlAaA KOMMAHUA: B 3TOM rogy Ham
ncnonHaetca 2 ropga. C gpyron CTOPOHbI,
OCHOBaHa OHa cCneuuanucTaMmnm C OMbITOM
paboTbl cBbiwe 15-20 net B 0b6nact noru-
CTVIKUN, NHXEHEPHOTO KOHCaNTWHra, nHoop-
MaLMOHHBIX TEXHOMOIWIA, BEHUYPHbIX NHBE-
CTVLUIA N MIHHOBALMOHHOIO Pa3BUTUA.

[0noBHOM OPYC KOMMAHNU PACMONIOXKEH B
MockBse, ogHako yxe B 2020 rogy B pamkax
CTpaTernv pasBUTUA KOMMAHWM Mbl MaHU-
pyem OTKpbiTb oducbl ewé n B MprBomK-
cKom deflepanbHOM OKpyre, U Y Halmx Co-

cepen no EBpasmmnckomy s3KOHOMUYECKOMY
coto3y, B KasaxcTaHe.

OcHOBHOe HarnpaBneHne [deATeNbHOCTY
KOMMaHUN — MHTPANIOrMCTUKA U BHEAPEHUE
Ha NpeanpuUATUAX COBPEMEHHbIX LdPOBbIX
peweHnn MHpyctpumn 4.0. Hawm npuHum-
Mbl — HaLLENIEHHOCTb Ha Pe3ysbTaT, BbICOKMN
YPOBeHb OTPAC/IeBO KOMMeTeHUUn n fo-
6porkenaTenbHOCTb.

KomnaHua cerofgHs BK/oyaeT B cebA
NpoeKTHbIN oduc. Bce cneumanncTbl, Tpy-
AsAwmecs TaMm, UMelT  BblcoKonpodec-
CUOHANbHYI  VHXEHEPHYI0  MOArOTOBKY,
MHOrVe ABAAITCA CepTUOULMPOBAHHBIMYI
cneymanncTammn KpynHemnwmnx eBponenckmnx
KOMMaHWUA. 3a WCKIIOYEHNEM, HaBepHOe,
MEHS: KaK Bbl MOMHUTE 13 MPOLUbIX HALIMX
nyo6nukaumn, 8 — GUHAHCUCT 1 NpeanpPUHU-
MaTeslb-TEXHOKpPAT.

PaboTaem Ha BCEM NMPOCTPAHCTBE Hallen
OrpOMHOW cTpaHbl, oT MypmaHcka o Bna-



[OVBOCTOKaQ, a B Gnv»kalilen nepcrnexkTrBe B
HalleM CrekTpe MOABUTCA U PbIHOK CTpaH
EBpa3uniickoro skoHommnyeckoro cotosa. Ho
MoKa AaBaliTe roBOPUTb O TEKYLLMX peasnmsx.

- Bawa 2pynna komnaHnuii npednazaem
KJlueHmam peweHusa 071 demomamusa-
Yuu cK/1a008 Uslu KaKue-mo ew€ peweHus,
Komopeole 8bl Hazbiedeme «pegoJiioyueli 8
uHmpanozaucmuke». Ho ona yumameneli,
danékux omsmoli c¢hepol, 06BACHUME ONSA
Ha4ana: Ymo makoe uHmpasnoaucmuka?

— Y10 X, JaBaliTe HAYHEM C TepMUHO-
nornn! TepMUH «UHTPANOTUCTUKa», €€ e
MOHO Ha3BaTb BHYTPUMNPOU3BOACTBEHHOW
(cknapgckom) NOrMCTUKON, — COBPEMEHHas
KOMIMNIEKCHasi TeXHOMOrMA ONTUMarnbHOM
opraHmsaumm NprUEmMKK, XpaHeHnA 1 yyéTa,
KOMMNEeKTauuy, nepemMelleHuns 1 oTrpy3Ku
TOBaPHbIX 3aMacoB U NPoV3BeAEHHON Npo-
OyKUMKU. A TakKe — TEXHOMOIMA [BVXKEHUS
NoTOKOB WHbOPMaUMM MeXay Pa3HOO6-
pa3HbIMU Y310BbIMU MYHKTaMM1 B paMKaXx Of-
HOro npeanpuaTus, 6yab TO 3aBOA, CKNaj-
CKOW TepMMHas, aspoapoMm, VHAHCOBbLIN
WHCTUTYT WX MOPCKOW MOPT.

Kak Bbl 3HaeTe, cOBpemMeHHas MMpPOBas
SKOHOMMKA >KMBET MO 3aKOHaMm MoTpebu-
TENIbCKOTO PbIHKA, FAe peLlatoLLyo posb 1r-
paeT HAVBYAYaNbHbI NOAXO0 K 3aKa3unKy.
W MHTpanorncTmka cerogHa — 310 yxe faxke
He NMPOCTO TexXHOJNorus, oHa chopmMmpoBa-
nacb B Uenyio oTpacsib LUUGPOBON SKOHO-
MUKW, npegnaratolein Bcé HoBble 1 6onee
3bdeKTVBHbIE pelleHns B ynpaBieHUn no-
TOKaMV Ha NPeAnpuUATAAX 1 B UX TOTUCTUKE.
Becb 3TOT npoLecc MONHOCTbIO aBTOMATU-
3MPOBaH C LUMPOKMM NMPUMEHEHNEM UCKYC-
CTBEHHOrO UHTeS/IeKTa.

Bo3Bpalyasncb K BOMpPOCy O Hawmx peLue-
HMAX, OTMEYY, UTO Mbl JenaemM BClO JIMHen-
Ky npouecca WHTPaNOrMcTUKM Ha CKrage.
3TO ¥ aBTOMATM3aUMA CUCTEMbI MPUEMKHU,
XPaHEHUA 1 NepemelLeHus (Kak Nérkux He-
60OnbLUMX TOBAPHbIX 3aMacoB 1 NpoayKuun,
TaK 1 KPYMHbIX U 4JIMHHOMEPHbIX, HAaNpumep
JINCTOBOrO MeTanna, Tpy6 u T. A4.). 3To 1 aB-
TOMAaTM3MPOBaHHblE CUCTEMbl KOMIJIEKTa-
LM/ 3aKa3oB, Ha CErofjHA OuYeHb Monynap-
Hble Y UTPOKOB PO3HNYHOW W SIEKTPOHHOWN
TOProBAW; N CUCTEMbI POBOTU3VMPOBAHHON
[OCTaBKM FPy30B B pamKax npennpuatus
(cknapa); n oducHas aBToMaTM3auus. Bce
pelweHna uUMbpoBble, C MNPUMEHeHVEM
COBPEMEHHbBIX TPebOoBaHMIN MO  LUTPUXKO-
OVPOBaHUIO 1 MapPKMPOBKE, 3aBA3aHbl Ha
cucTeMbl YYéTa U IOrMCTUYECKOTO MIaHUPO-
BaHUA U yNpaBreHnsa Ha NpeanpuaTin. 31o
Mo3BOJIAET TOM-MEHeKepam 1 JINHENHbIM
cneyvanuctam 6onee 3¢pdeKTNBHO, onepa-
TUBHO U C HAUMEHbLVIMU 3aTpaTamu yrnpas-
NATb NpoLeccamm.

- Cneby:ou;um JIORUYHbIM 80onhpocom
6y6em: no4yemy cucmemesl U peuleHus,
Komopeble 8bi npeanazaeme, MOXHO Ha-
38ameb pEBOI"OL‘UOHHblMu? Ha kakue ka-
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mezopuu oHuU 0enamcs, 8 KAKux obnacmsax
npombiW/IeHHOCMU, MOp208/1U, MPAHC-
nopma, 102ucmuKu, ynpassieHus u oax;e
KyZbmypbl ucnosb3yomca?

— [aBante BEePHEMCA K TEPMUHONOMMN:
WHpyctpua 4.0 — yeTBEpTasd NPOMbILLIEHHAA
pesontouua. OHa Npu3BaHa NPUBHECTU KO-
peHHble M3MeHeHVA B MPOU3BOACTBEHHbIE
npoueccbl U BeYET 3a COOOM He TONbKO
TEXHOJIOrMyecKme HoBaLuu, HO Y CMeHyY CO-
LManbHOWM MapagurmMbl, KylbTypHOrO Kopa.
MacwTabHoe BHegpeHune Knbepdursnieckmx
cucTem v LM poBr3aLma MPOMbILIEHHOCTN
HeocyLecTBUMbI 6e3 MpaBoOBbIX Npeobpa3o-
BaHUI 1 pedopm. Ecnm xoTnTe, 3T0 HOBbLIN
3Tan TEXHOJIOrMYecKoro u UndpoBoro pas-
BUTWSA, HA KOTOPOM TEXHMKA HauMHaeT Bbl-
TECHATb YesloBeKa 13 06nactel MOHOTOHHO-
ro unun Gr3nYecKn TAXENOro Tpyaa.

PelweHuna fomkHbl GbITb YMHbIMYK, COrna-
COBaHHbIMW, YPEe3BblYANHO TFMOKMMK, NPO-
3payHbIMK, ObICTPbIMU U 3ODEKTUBHBIMMU.
KnueHTbl B GU3HECe OXMAAT HemenseH-
HOro MOCTYMNEeHV WHAVBUAYANbHbIX OH-
NalH-3aKa3oB NPU MOCTOSHHOM CHUMXeHU
LieH. OTo BO3MOXKHO TOJIbKO 6Gnarogaps BHe-
LAPEeHNIo HOBbIX KoHUenuui NHpyctpum 4.0,
obecrneunBaoLLNX TOYHYIO U YMHYI WUHTe-
rpauuio NpPor3BOACTBA U IOMUCTUKN.

CeropHs, UTobbl JO6WTLCA ycrnexa, Hefo-
CTaTOYHO MOCTaBJIATb TOYHO B CPOK. Momu-
MO 3TOro, CTaBUTCA ewWeé psafg 3agad, K npu-
Mepy, Tak/e KaK MyNbTUMUKUHT 1 BOJTHOBOW
oT6O0p. ITO NpeabABAseT ocobble TpeboBa-
HUA K MPOW3BOAUTENbHOCTA BCEX 3TarnoB
TEXHONOrMyeckoro npouecca. A ¢ y4yétom
pa3BuUTUA MHOOPMALMOHHbBIX TEXHOJIOrMN
[enaeT BO3MOXHbIM MPUMeHeHre MeToLoB
AVNHAMUYECKON ONTUMM3aLUU COOPKM, KOH-
BeNepHON COOPKWU, CUCTEM COPTUPOBKU 1

L]

Pa3nnUYHbIX POHOTOTEXHUYECKUX CUCTEM, CU-
CTeM-aBTOMATOB, fie pPeann3oBaHbl NPUHLUN-
Mbl MaKCUMarbHOM yTUAM3aUMmn CKagCcKoro
MPOCTPAHCTBA, PEKyNnepaLnn 31eKTPOHep-
TN 1 SKOHOMUMK BpeMeHn o006paboTku
(NPVHUMN «TOBap K YenoBeKy» U MCKIoye-
HVe nepecopTuLibl).

Bcé 310 TpebyeT oT mpomsBoguTens Ho-
BbIX MOAXOLOB, peLlleHnld, peanu3auus
KOTOpbIX, B CBOI ouepefb, HEBO3MOXKHA
6e3 nepecmoTpa NPYOPUTETOB B YaCTU UH-
BECTVLMNOHHOWN MOMWUTUKYM, TaK KaK WHHO-
Bauum TpebytoT 3aTpat. B Takom KoHTeKcTe
«peBONIOUKMA» 3aK/0YAETCA MUMEHHO B 3TOM:
[ONIrOCPOYHOE Pa3BUTME HEBO3MOXHO 6e3
npviBNeYeHna CaMblX COBPEMEHHbIX U 3¢-
beKTBHBIX METOAOB 1 PeLleHNI.

Mcnonb3oBaHme Nogo6HbIX peLleHni yxe
MOXHO YBMAETb B HepTAHOW, fJobbIBatoLLen
1 nepepabaTbiBatoLel OTPACAX NPOMbILL-
JIEHHOCTW; B PO3HUYHOW W 3SNEKTPOHHON
ToproBne; B oducax KpynHenwmx 6aHKOB,
CTPaxoBblX KOMMAHWU; B HErocyfapCTBeH-
HbIX MEHCUOHHbIX ¢oHgax. C pa3sBuUTUEM
N MOBCEMECTHbIM BHeAPEHMEM OCHOBHbIX
npuHumnos NHayctpun 4.0, a 31O yxe cero-
[HS 3aN10XKeHO B rocyfapCTBEHHYO MONUTHY-
Ky ¥ BblefleHO B OTAENbHbI HalMOHasb-
HbIi MPOEKT SKOHOMMYECKOro pa3BUTKA
Poccum «LindpoBas skoHOMUKa», Takue pe-
LIeHWA NPOHUKHYT BO BCe oTpacau u cdhepsbl
HaLlemn XN3HN.

- Kmo eawu KnueHmel, KAK OHU HAXo-
0am eac, a 8bl — Ux?

- PaboTa Mo noucKy 3aka3umkoB BefETcs
MOCTOSIHHO, B 3TOM Mbl BPAL SN OT/IYaemcs
oT NobOoro Apyroro Urpoka Ha pbiHke. Hauw
K/VEHT CerofHs — 3TO KOMMaHWM U npeg-
NpUATAA, HaueNeHHble Ha UdPOoBM3aLMIO U

PEBOMIOLMOHHOE TEXHOJMOrMYecKoe pasBu-
The. B OCHOBHOM — KpyMHble NIPOKU PbIHKa,
B TOM Ymcsie 1 3anagHble KOMNaHuu, paboTa-
lowMe B HalLen cTpaHe.

A ycnewHon K «MCC TPYMMA» pgenaet
Halla penyTauus, penyTauMsa Hawmx napt-
HEPOB 1 TOYHOE MOHUMAHME KOHBIOHKTYPbI,
a TakXKe TeHJeHUMI pa3BUTMA OTPacu.

- Ceoum KlueHmMam el 20mo86bl Nnpedo-
cmasume npoeKmel Nod KJl04: om onpe-
Oe/leHUsA mexHu4Yyeckux mpe6osaHuli K
6yoywjemy o6GopydosaHui0 HaA OcCHoge
ayouma 0o cep8ucHo20 o6cayxueaHus. A
CKO/IbKO cmyneHeli 8K/llo4dem 6 ce6a ocy-
wecmesieHuUe n0006Ho20 npoekma?

- JTio6oi NpoeKT HauMHaeTCA C BblABMe-
HMA 1 onucaHua 3agayn. Mbl cuntaem, 4to
KakAbli AOMKEeH 3aHMMaTbCA CBOUM Ae-
nom. Hy>xHo goBepATb NpodeccrnoHanam ot
NPOEKTUPOBAHMA A0 3anycka B «KOMMblo-
Tepe» crneymanucra. Hawa 3agava - nogo-
6paTb pelleHre, KOTOPOe MO3BOMNT BbINTA
Ha HOBbIV TEXHONOTMYECKN YPOBEHb, MaK-
CYManbHO 3PPEKTUBHBIN N MAKCMMAIbHO
LMdpoBoON, N YETKO OCO3HABATL LieNnecoob-
pa3HoCTb pacxofoB. Mbl cTapaemca fenatb
BCE MaKCMManbHO KOMPOPTHO ANA KNMEH-
Ta, @ KONIMYeCTBO CTyneHen 3[ecb He umeet
3HayeHuA.

- Hackonbko eHedpeHue npednazaembix
eamu cucmem yeesuqueaem npou3eoou-
menibHOCMb, 3p20HOMUYHOCMb, 6e3onac-
HOoCcmb 06eKmoa?

- [naBHON OCOBEHHOCTBIO U MpenmylLle-
CTBOM MpeasiaraeMblX Hamyl pelleHuin AB-
NAETCA BHEAPEHMNE MOSIHOLEHHON CUCTEMbI
YNpaBfieEHNA C OYeHb LIMPOKUM GYHKUMO-
HaJIOM 1 BO3MOXHOCTbIO MepCoHNdUKaLmm
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nopg 3agauy. Cuctembl OTIMYAIOTCA TOJNBKO
«rnyOrHOM» HACTPOEK, 3aBUCALLUX OT Tpebo-
BaHWI 3aKa3uuKa. MaBHoOe — 3T0 BCE «6opTO-
Bbleé CMCTEMBI», PaboTaTb C KOTOPLIMY MOX-
HO Cpa3y nocsie OKOHYaHWA MyCKOHanagKu
1 3anycka obopyfoBaHUA B SKCMyaTauuto.
Hukakux opaboToK CO CTOPOHbI 3aKa3zunka
He TpebyeTcs.

QaKkTnyeckn peanusoBaH npuHuun plug
and play kak pas3 B To YacTu, KOTopas cuu-
TaeTcA Hambonee CIOXKHON 1 3aTPaTHON.

OcCHOBHble QYHKLMM, O KOTOPbIX Mbl TO-
BOpVM, Crieflylolme: opraHusauma agpec-
HOrO XpaHeHwus; ynpasieHne 3akasamu u
c6opKamy; BefileHMe CKNaackoro, Gyxran-
TEpCKOro, ynpaBneHYyeckoro yuéra; ontu-
MU3auuA 3anosIHEHUA NMPOCTPAHCTBA; GUK-
cauma un3obpaxkeHns TOBAPHbIX 3amnacoB
n (Mnn) rotoBoM NpoayKuuun, K Npumepy
- MOWUCK ToBapa Mo n3ob6pa)keHuto, npo-
rpaMMUpoOBaHME MecTa XPaHeHUsA U MOUCK
cBo6oAHOro MecTa.

Cnctema obecneyvBaeT KOMMYHVKaLMIO
c no6on BHewHel ERP- mnn WMS-cucte-
MOW. [TOMMMO YMCTO CKNAACKUX UKW NMPOU3-
BOJCTBEHHbIX OMepauuii, BHEAPEHUe AaH-
HbIX CICTEM PE3KO MOBbILWAET COXPAHHOCTb
1 6e30MacHOCTb NepcoHasna: 3a 3To oTBeyva-
eT 3/IeKTPOHHaA cuctema 6e3omnacHoCT 1
KOHTpONA focTyna.

—

——

- Ecmb nu o2paHuyeHus, 20e He Mo2ym
66Imb 8HeOpeHbl npedsiazaeMble 8amu CU-
cmemebl?

- OrpaHynyeHUn nNpakTnyeckn He cylie-
CTBYeT, OHM MOryT ObITb NPOAMKTOBAHbI
SIMWb MHAWBUAYaNbHLIMA OCOBEHHOCTAMMY,
HanpvmMep HeaoCTaTOYHbIMU pasmMepamu
NMOMeLLEHNI 3aKa3umKa.

- Bol cnedyeme koHyenyuu AHOycmpuu
4.0 u ceoux K/IueHMo8 U NApMHEpPos
npuanawademe wadzHyme 6 peasbHOCMb
yemeépmoli npombiwIeHHOU peeoJiio-
yuu. A eé npusHakamu, KAk u3eecmHo,
AenAlOMcA momasnbHoe npuddaHue sewyam
¢yHKYull UCKyccmeeHHO20 UHMesleKma,
asmomamu3ayuaA ycjiye Ha e20 OCHOS8e,
6bIcMpoe cokpaweHue yyacmus Yesose-
Ka 80 83aumodelicmeusx mexo0y eewjamu,
macuima6Hoe pacuiupeHue mexHos02uu
610K4eliH u m. 0. Ha o6vekmax, o6opyoo-
8aHHbix K «[1CC IPYIIMA», u npagda mox-
HO 3a2/1AHyMb 8 «kHacmosAuwee Gyoywee»?

- besycnosHo! [lpepactaBbre cebe: Bbl
NPVXoAnTe, HanpuUMep, Ha CKnaj roToBoW
NPOAYyKUMN  KPYMHOTO  MPOMbILLIEHHOTO
NPeanpPUATUA MJIOLWAAbI0 B HECKOMBbKO Thbi-
CAY KBaAPaTHbIX METPOB, @ Ha HEM paboTaeT
BCEro oAuH nnu asa oneparopa! MpoayKuma
NpuHYMaeTca PobOTU3MPOBAHHON TeXHU-

JINLO C OBJIOXKN

KO, COPTMPYETCA 1 YaKOBbIBAETCA EI0 XKe.
Bcé cknagmpyetca nop moTosiok BbICOTON,
CKaxeM, 12 MeTpOoB, NCKMIOUUTENIBHO C MO-
MOLLbO CUCTEM aBTOMATN3MPOBAHHOIO Bep-
TUKaNIbHOTO XpaHeHus. Moabop 3akasa ans
KN1eHTa 3aBoga GOPMUPYETCA Ha KOMIMbiO-
Tepe: onepaTop TOMbKO BbIGUPAET HEOOXO-
AUMYIO HOMEHKNATYPY U HAXKMMAEeT KHOMKY
Enter, 1 3aKa3 y»xe y BOPOT CK/laga Ans ro-
rpy3ku B Ball TpaHcnopt. KctaTtu, norpyska
TOXe po6oTM3npoBaHHas. Kak, no-saiiemy,
— Mbl 3aMIAHYNIN B «HacTosLlee byaylee»? A
Befb 3TO YXKe — peasibHOe «HACToALee.

OTgenbHO OTMEUY: MOXKHO CMeNo yTBep-
AaTb, YTO aBTOMATV3VPOBAHHbIE CUCTEMDbI
BEPTUKASIbHOIO XPaHEHWs ABMIAIOTCA Hanbo-
nee JOCTYMHbIM 1N 3GPEKTUBHBIM PeLLeHU-
€M U3 BCEro CrekTpa Nnpeanaraemoro Hamm
CerofHa TeXHOJorMYyeckoro o6opynosa-
HYA. A MO coyeTaHuIo GaKTOPOB: MPOCTOTI,
HaAEXHOCTWN, VHTYUTUBHOCTM, BCEX Bbille-
YMOMAHYTbIX MPEVNMYLLECTB — AaHHAA TEXHO-
NIOTUA HE MMEET aHasIoroB.

- MoxHo nu npednosoxums, KaKkumu
cmaHym nodoG6Hble cKnadckKue cucmemol
cnycms name unu namHadoyame siem?

- 3pecb MOXHO paboTaTb TONMbKO Hap
NPOU3BOAUTENIBHOCTBIO UM, KaK CKa3aHo
Bbllle, Haj CHWXKEHVMEeM y4yacTua uenose-
Ka. be3ycnoBHo, rmaBHol uenbio GyayLero
MOXHO CYMTaTb MaKCMMaJlbHoe OTCTpa-
HeHVe 4YenoBeKa OT HernocpefCcTBEHHOro
KOHTaKTa C TOBapOM ¥ COKpalleHue obLiei
LienoyKm nocrasky, 6yab To paboTa pacnpe-
[ennTesIbHOrO KoMmekca unu obecneye-
H/e OCHACTKOW NMPOW3BOACTBEHHON JIVHUN.
bynyLee yxe cerogHa BOKpyr Hac!

A ona Toro, utobbl ObITb B Kypce cobbITuii
Pa3BUTUA CKNAACKUX CUCTEM, MOXHO, K NpW-
mepy, nocetntb LogiMAT n CeMAT - camble
Ba)KHble BbICTaBKM B Mupe B chepe UHTPa-
NOTUCTUKN.

OHun B 2020 rogy npounpyT B [epmaHumu:
LogiMAT - c 10 no 12 mapta B LUtyTrapre,
CeMAT - ¢ 20 no 24 anpenAa B [aHHOBepe.
A MOMMMO 3TOro, OHY 6yAYT MPOXOAUTL U B
Mockse, B MBL «Kpokyc dkcno», ¢ 22 no 24
CEHTAOpS.

- Kakoebl nnanel MK «[CC FPYIMA» Ha
Hacmynarowuti 200? A Ha name 1em?

— lNnaHbl Ha TeKyLWWiA rofa — pa3BUBaTbCA 1
pacTu, yKpennssa cBov No3uumm 1 peanusys
HOBbIE 1 aMOVLINO3Hble peLLeHMs.

A B TeueHue NATW, JecATW, ABaALATA neT?
MHorue nobAT NPorHo3npoBaThb, a Mbl FOBO-
pum: «[laBaiTe NOCMOTPUM, Kakol K 3ToMy
6yneT CYET BpemeHM Ha Tabno!» Ecnv B Hawwy
Nnonb3y, 3HauYnT, BbiopaHHas Hamuy cTpaTerus
onpaspana cebs, ecnu HeT — rae-To Mbl Jo-
NyCTUNN NPOCYET B €€ TaKTUUYEeCKOW peanu-
3auuu.

[laBaliTe BepHEMCA K 06LLeHMI0 uepes rof
1 noaseném NPOMeXyTouHble utoru!

becepoBana EneHa AnekcaHgpoBa
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ISS Group -

Industrial Storage Systemes:
“The future, Industry 4.0, is already here!”

Your smart alarm clock wakes
you up gently, and while you
opening your eyes, the house perks
up: the light comes on, the shower
water heats up in the bathroom;
your breakfast chosen overnight
gets cooked in the kitchen. When
you put on fresh clothes, which

suit you perfectly, you hear the car
starting in the garage. It’s ready to
take you to your own factory. There
you receive a warning that one of
the robotic systems is not working
properly. Actually, you're at work
quite rarely: the production is self-
running; the only thing left is to
control the process via the Internet.
On the way back, you stop by the
warehouse to pick up a rented for

a day 3-D printer: for quite some
time you have been dreaming of
building a gazebo and a summer
house on the site. Five minutes have
not passed since your arrival - the
robot has already loaded a heavy
box into your car...

No, you don’t suddenly find yourself
a character in a Ray Bradbury
story: welcome to the life after the
Fourth Industrial Revolution! Here
all the facilities you use daily are
custom-made and communicate
with each other in your favor. But
they don’t depriver people of work,
they just solve “conveyor”, routine
tasks, freeing human potential for
creativity. Don’t you believe it?
Such future has already come to
certain areas of our present-day life!
This was told to us by Vyacheslav
Degtyarev, Chairman of the Board
of the Industrial Storage Systems
Group.




- Mr. Degtyarev, what is ISS Group today?
Where is the company’s office? Employees
of what specializations and qualifications
do you have? What is the geography of the
company’s services? Does it include foreign
countries?

- The Industrial Storage Systems Group
- on the one hand is a young company: this
year we celebrate our 2nd anniversary. On
the other hand, it was founded by specialists
with more than 15-20 years of experience
- in logistics, engineering consulting,
information technology, venture investments
and innovative development.

The company’s head office is located in
Moscow, but already in 2020, as part of the
company’s development strategy, we plan
to open offices in the Volga Federal District
and in Kazakhstan, our neighbor country
in the Eurasian Economic Union. The main
activity of ISS Group is intralogistics and
implementation of Industry 4.0 modern
digital solutions for enterprises. Focus on
results, high level of industry competence
and friendliness are our basic priorities.

The company today comprises a project
office. All specialists working there have
highly professional engineering education;
many are certified specialists of the largest
European companies. Except, probably, me:
as you remember from our past publications,
I am a financial industry expert and a
technocrat entrepreneur.

We work all over the territory of this huge
country, from Murmansk to Vladivostok,
and in the near future the Eurasian
Economic Union market will also appear in
our spectrum. Well, let us talk about current
realities.

- ISS Group offers customers automatic
storage solutions and other solutions that
you call the “intralogistics revolution”. But
for the readers not familiar with this field,
first explain: what is intralogistics?

— Well, lets start with terminology!
The term “intralogistics’, also known as
intraproduction / storage logistics, is a
modern complex technology for the best
possible organization of receipt, storage
and accounting, picking, movement and
shipment of inventories and manufactured
products. It is also the technology of
information flow between different units
within the same enterprise, be it a factory, a
warehouse terminal, an airfield, a financial
institution or a sea port.

As you know, the modern world economy
lives by the consumer market laws, where the
individual approach to the customer plays a
decisive role. Intralogistics today is more
than just technology; it has evolved into
an entire digital economy that offers more
and more efficient flow management and
logistics solutions for enterprises. The whole
process is fully automated with the extensive
use of artificial intelligence.

Speaking about our solutions, I would
like to note that we produce the full range
of intralogistics process at the warehouse.
This includes automation of the system of
receiving, storing and moving both light
and small reserves and large and long-
dimensioned products, such as sheet metal,
pipes, etc. These are automated order batching
systems, which are currently very popular
with retail and e-commerce players; robotic
delivery systems within the enterprise/
warehouse; and office automation. All
solutions are digital, with the use of modern
requirements for barcoding and marking,
connected to the systems of accounting and
logistics planning and management at
the enterprise. This allows top managers
and line specialists to manage their
processes more efficiently, quickly and
at the lowest cost.

— The next logical question is: why do the
systems and solutions you propose deserve
to be called revolutionary? What categories
are they divided into and in which areas
of industry, trade, transport, logistics,
management and even culture they are
used?

— Let’s get back to terminology: Industry
4.0 is the Fourth Industrial Revolution. It
is designed to change production processes
radically and entails not only technological
innovation, but also a change in social
paradigms and cultural codes. The large-
scale introduction of cyberphysical systems
and the digitalization of industry are not
achievable without legal changes and
reforms. This represents a new stage in
technological and digital development,
where technologies begin to displace people
from the areas of monotonous or physically
demanding labor.
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Solutions must be intelligent, coherent,
extremely flexible, transparent, fast and
efficient. Customers in business expect
immediate individual online orders with
steadily declining prices. And this is possible
thanks to the introduction of the new
Industry 4.0 concepts, which ensure precise
and intelligent integration of production and
logistics.

To be successful today, it is not enough
to deliver “just in time” There are also a
number of other tasks, such as multi picking
and wave picking. This imposes special
requirements on the performance of all
stages of the process. And with information
technologies development it is possible
to use methods of dynamic optimization
of assembly, conveyor assembly, sorting
systems and various robotic systems and
automatic systems, which fully implement
the principles of maximum utilization of
warehouse space, energy recuperation and
saving the time for processing (the goods-to-
person principle and entry of stock changes

under wrong headings).
All this requires from the manufacturer
new approaches and solutions, the

implementation of which is impossible
without reconsideration of priorities in
terms of investment policy, as innovations
require costs. In such context revolution
means exactly this: long-term development
is impossible without attraction of the
most advanced and effective methods and
solutions.

One can already observe such solutions in
the oil, mining and processing industries, in
retail and electronic commerce, in the offices
of major banks, insurance companies and
private pension funds. With the development
and widespread introduction of the Industry
4.0 basic principles, which are already
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implicated in the state policy and allocated
to the Digital Economy national program of
the Russian Federation, such solutions will
be introduced everywhere and will penetrate
into all sectors and spheres of our lives.

— Who are your clients, how do they find
you and how do you find them?

— Searching for customers is a constant
process; we are hardly different from other
players on the market in this respect. Our
clients are companies and enterprises
focused on digitalization and revolutionary
technological development. Basically they
are large market players, including Western
companies operating in this country.

stages does the implementation of such a
project involve?

- Any project starts with identification
and description of the task. We believe
that everyone should do their job.
Professionals should be trusted: beginning
from design and ending with the launch
on computer of a specialist. Our task is
to choose a solution which will allow us
to reach a new technological level, the
most effective and the maximum digital,
and to understand the reasonability of
expenses clearly. We try to do everything
as comfortable for the client as possible,
and the number of stages here does not
matter.

_

And our reputation, the reputation of our
partners and an accurate understanding
of the situation and trends in the industry
make ISS GROUP successful.

- You are ready to provide your
customers with turnkey projects: starting
with defining technical specifications for
the future equipment on the basis of audit
and ending with service. And how many

- How much does the implementation of
the systems you offer increase productivity,
ergonomics, and safety of objects?

- The main feature and advantage of
the decisions offered by us is introduction
of a full-scale management system with
very wide functionality and possibility of
personification in accordance with the
task. Systems differ only by “depth” of the
adjustments, depending on requirements of

the customer. The main thing is all “onboard
systems’, which can be operated immediately
after the commissioning and start-up of the
equipment. No further modifications are
required from the customer.

In fact, the plug and play principle is
implemented just in that part which is
considered to be the most complicated and
cost-intensive.

The main functions we are talking about
are as follows: targeted storage organization,
orderand assembly management, warehouse/
accounting/management records,
optimization of space usage, storage and/
or finished product image capturing, e.g.
product search by image, programming of

storage location and free space search.

The system provides communication
with any external ERP or WMS system.
In addition to storage and production
operations, the implementation of these
systems significantly increases safety and
secures health of personnel: the electronic
safety and access control system is
responsible for this.



- Are there any restrictions: where
the systems you offer are not possible to
implement?

— There are practically no restrictions; they
can only be dictated by individual features,
such as insufficient size of the customer’s
premises.

- You follow the Industry 4.0 concept, and
your customers and partners are invited to
step into the reality of the Fourth Industrial
Revolution. And its attributes, as we know,
are the total empowerment of things with
the functions of artificial intelligence, the
automation of services based on it, the
rapid reduction of human participation in
the interaction between machines, the total
expansion of the Blockchain technology, etc.
Is it possible to look into the “real future” at
the objects equipped by ISS Group?

—Absolutely! Imagine: you come, for
example, to a warehouse of finished products
of a large industrial enterprise with an area
of several thousand square meters. There are
only one or two operators working there! The
products are handled by robotic technology,
sorted and packaged by it. Everything is
stored below the ceiling - let’s say 12 meters
high - exclusively by means of automated
vertical storage systems. An order selection

is generated on a computer: the operator
just selects the required product range,
presses “Enter”, and the order is placed to the
warehouse gate for loading into your vehicle.
By the way, the loading is also robotic. What
do you think - have we looked into the “real
future”? Well, this is the real “present”.

I would like to point out separately: we
can say for sure that automated vertical
storage systems are the most affordable and
efficient solution among the whole range
of technological equipment we offer today.
And by a combination of factors: simplicity,
reliability, intuitiveness, all the above
mentioned advantages - this technology has
no analogues.

- Is it possible to guess: which will such
storage systems become five or fifteen years
later?

- Here one can only work on efficiency
and, as mentioned above, on reducing
human participation. Certainly, the main
goals of the future can be considered the
maximum exclusion of a human from direct
contact with the goods and reduction of the
overall supply chain, be it the work of the
distribution complex or the provision with
accessories for the production line. The
future today is already around us!

——

And in order to keep abreast of
developments in warehouse systems, you
can, for example, visit LogiMAT and CeMAT
- the world most important trade fairs in
intralogistics.

In 2020, they will take place in Germany:
LogiMAT from 10th to 12th March in
Stuttgart and CeMAT from 20th April to
24th April 2020. And besides, it will be held
in Moscow, in IEC Crocus Expo, from 22nd
to 24th September.

- What are the plans of the ISS Group for
20207 What are plans for the next five years?

— Our pans for this year are to develop
and grow, strengthening our positions and
implementing new and ambitious solutions.

As for the five-ten-twenty years... Many
people like to forecast, and we say: “Let’s
see what the time score on the display will
be!” If it will be in our favor, it means that
the chosen strategy has justified itself, if not -
we have made a miscalculation in its tactical
implementation.

Let’s return to our conversation in a year
to sum up the intermediate results!

The interview is taken by
Elena Aleksandrova
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MHAOEKC YCIMEXA

Oner Jla3apes:

«Hatwa 3adaya - coenamb
npodykm Haubonee HA0EXXHbIM,
KOHKYpeHmocnocobHbim U
YOO6HbIM 8 UCNOAb308AHUUY

«TexHOBU30p» — 3T0 IT-koMMNaHUA, pa3pPaboTUMK cMCTeEM
«TEXHOBW3OP.AKB» 1 «TEXHOBU3OP.CKJTAl» pna KoHTponsa
obopynoBaHuA Ha cknagax. Cnctembl oNTUMU3UPYHIOT paboTy
TEXHWKMW, NOBbILLAKT 6e30MacHOCTb eé aKkcnnyaTtaumm. 060 Bcex
TOHKOCTAX U AeATENIbHOCTM KOMMAaHUN pacCKasas reHepasbHbll
AnpekTop opraHusauun Oner Bnagummnposuu Jlasapes.

- Onee, pacckaxume, noxanylicma,
Kakoli npoOyKkm npeodsiazaem KomnaHus
«TexHosu30p»?

— Pa3paboTaHHOe Hamu 06opyaoBaHMe ycTa-
HaB/IMBAETCA Ha CKNAACKY0 TEXHUKY, CUCTeMa
paspellaeT JOCTyn TONMbKO Ui TeX JnL, KO-
TOpble UMEIOT Ha 3TO MpaBa 1 JONyLLeHbl K eé
akcnnyataumn. O6meH MHbOpMaumen nponc-
XOAWUT Mo 6ecnpoBOAHbIM KaHanmam CBA3W.
Cuctema cobupaet nHdopmauwmio 06 akkypat-
HOCTV OMepaTopOB, MCMOIb30BaHMM MOrPy304-
HOW TEXHWKMU, TEM CaMblM MPOV3BOAUT OLIEHKY
peanbHON KapTUHbI PaboTbl 060PYyAOBaHA Ha
cknage. C6op nHpopmMaLm O TEXHMKE NoMOra-
€T ONTMM3UPOBATb 1 KOPPEKTHO NMogobpatbh
eé HeobXOAMMOE KONMYECTBO Ha CKiaje.

- C Kakumu mpyoHOCMAMU CMAanku-
saomcAa pabomoodamenu, apeHoyloujue
cK1aocKue nomeuwjeHuA?

— OcHoBHaA 1 camas MmaBHaA npobnema
- 3To noBpexaeHus. Ha cknage crennaxu n
TOBaPbl PACMONOXKeHbl NAOTHO APYT K ApYrY, 1
COTPYAHMKaM BO BpeMsi paboTbl MaHEBPUPO-
BaTb MeXAY HUMM [OCTAaTOYHO CIOXHO. M3-3a
HEeBHUMATENIbHOCT  MEepPUOANYECKN MPOUC-
XOOAT CTONKHOBEHMA: MOBPEXAaeTca nmbo
TEXHVKa, MO0 CTennaxHoe obopynoBaHue,
nn6o ToBap. B 6onblUMHCTBE CrlyyaeB paboT-
HVIKU He XOTAT B 3TOM CO3HaBaTbCA, a paccie-
[0BaTb 3TV UHUMAEHTbI COXHO. Haw npogykTt
«TEXHOBW3OPCK/Al» paéT pelueHve paH-
HOW Mpob6nembl: Mbl MOXeM 3adrKCMpPOoBaTb
CJlyyail BO3HUKHOBEHUA yAapa U OCTaHOBUTb
TEXHVIKY B MeCTe, rge 3TOT yaap Npou3oLLén.
Mpwn 3ToM 0 cuTyauun OygeT aBTOMaTUYECKU
OMOBELEH CTapwnin coTpygHuk. Mo cratn-
CTUKe, MCMOSb30BaHME CUCTEMbl MPUBOAUT
K MOBBILIEHNIO aKKYpPaTHOCTV SKCryaTaumm
MUHUMYM B 2 pa3a 3a CYET TOro, YTO BOAUTEN
MOHVIMAIOT, UTO X KOHTPOJNPYIOT.

Bropaa npobnema: He Bcerga MOHATHO,
KaK nofobpaTtb napk TeXHUKW, He 3Has eé
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pearbHyto 3arpy3Kky, a Mbl TOMOraem eé yBu-
ZeTb. MNocne ycTaHOBKM Halleln CUCTeMbI Mbl
COMPOBOXAAEM KIMEHTA U NPefoCTaBiseM
OTYET, rge NOoKasblBaeM, CKOMIbKO eAunHuL
obopynoBaHUA Ha CaMOM Jiene HaxoamTCs B
paboTe Ha nyowagkKke, 1 Kakol ecTb MoTeH-
uman gns onTyMmsaunmn.

- Pacckaxxume noopobHee o cucmeme
«TEXHOBU3OP.CKJIA».

— Korga Mbl BbIXOguAM € Hel Ha PbIHOK
B 2014 ropy, HawwWm rNaBHbIM MNPenmy-
LWecTBOM OblIO  LIeHOBOE MNpeanoxeHye.
OCHOBHbIMY KOHKYpeHTamu 6binn eBponen-
CKMe 1 aMepurKaHCKne npoussoanTenm. Mx
CCTeMbl CTOUAN B 2-3 pa3a JOpoKe.

Cevac y KomnaHum  «TexHOBM3OpP»
HEeCKONIbKO TMaBHbIX KOHKYPEHTHbIX Mpe-
umyiecTs. MNepBoe, Mbl MOXKeM YCTaHOBUTb
cucTeMy Ha 0Oyl CKNaACKyld TeXHUKY:
B Hawen 6aze xpaHUTCS MHbOpMauuUs no
ycTaHoBKe 6onee yem Ha 300 mopeneri.

Bropoe, 310 ¢yHKUMOHaNbHOCTL CamoMn
cuctembl. B cpaBHeHWM C MHOCTPaHHbIMU
KOJfieraMm HaC MOXHO Ha3BaTb TMOKMMU:
Mbl YUUTbIBAEM MOXKENAHWA KIVEHTa 1 Mpu
HEeo6XOAUMOCTIN MOXKeM AopaboTaTb cucTe-
My MOA 3aKa3yuuKa.

«TEXHOBW3OP.CK/TIA» n ppyras Hawa
cuctema «TEXHOBM3OP.AKBE» noxoxu gpyr
Ha Apyra, HO nepBas 6onee C/IOXHas, CO-
OepXNT OONbLLYI0O HOMEHKNATYPY TEXHVUKY,
apyrme ocobeHHOCTU MOAK/YEHWs, a Cu-
ctema «TEXHOBW3OP.AKBE» — Kopo6GOuHbIl
NPOAYKT, He TPebyiowWmni cneyunanbHbIX Ha-
BbIKOB AJ1A1 YCTAaHOBKM.

— B 4ém nmocbl cucmemol «TEXHOBU-
30P.AKb»?

— JTO CMCTEMA KOHTPOJIA TArOBbIX aKKyMy-
NATOPHbIX 6aTtapeit. [Mo3BonseT NpoainTb
cpok cnyx6bl AKB po 2-x pas, CHU3UTb
3aTpaTbl Ha NX OBCNYKMBaHWE N COKPATUTb

napK TAroBbIX GaTapel CKNaacKMx MaliviH
Ha 20%. 3TO [OCTaTOYHO HOBbIN NPOAYKT, HO
obnapatoLmii 601bWNM MNOTEHLNANOM.

Ob6e cuctembl nmetoT web-uHTepdenc n
He TpebyloT YCTaHOBKMW [OMONHUTENbHOIO
MO. Mbl Npor3BOANM YCTAHOBKY, 3anyck 1
Hanagky B TeUeHre OfHOrO fHSA, 1 Cpasy no-
Cle 3TOrO KIMEHT YXKe MOXET MoJb30BaTbCs
CUCTEMOW B PEXMME PearibHOro BPEMEHMU,
OTKpbIB Opay3ep 1 BBeAA NOMMH 1 MapoJib.

- JoeoneHbl nu nokynamenu eaweu
npoodykyueli?

— oyt co BCcemu KnmneHTamu, KOTopble K Ham
00paTUNNCh, Mbl MPOAOITKAEM COTPYIHNYECTBO.
MpoueHT oTka3oB — 1-2%. HeraTBHbIX OT3bIBOB
TOXe He MOCTyrnaeT, Ha0boPOT, HaC COBETYIOT
OpYrM KOMMaHVAM: B MOC/TeAHee Bpems ak-
TUBM3NPOBANNCL CAENKN MO PeKOMEHAALMAM.
MaKcManbHbIA FOPU3OHT OKYMaemocTn y Ha-
LUMIX KIIMIEHTOB, C KOTOPbIM Mbl CTaNIKMBaNUCh, — 3
ropa, Ho YalLe BCero rge-To rog-nosnropa.

- A Kakas y eac celiyac 2eozpacgpus pac-
npocmpanenuA? C KAKUMU KOMNAHUAMU,
8 Kakux 20poodax ebl pabomaeme?

- Hawy crnctemy ncnonb3yoT KNMeHTbl B
KakgoM pervoHe Poccun, mMbl ocHacTunm
nopsiaka 300 o6beKToB, reorpadus — ot Ka-
NUHVHIpaga Ao BrnagmeocToka. Takxke ecTb
onbIT 3KcnopTa B benopyccuio n KasaxcraH.
Komnanua «Jlepya MepneH» — oAnH 13 Ha-
LUNX KPYMHbIX 3aKa34MKOB.

- Kakyro yeno npecnedyem opzaxusa-
yus «TexHosu3zop»?

- Lenb B TOM, UTOGObI KNMEHTbI Nonyyanu
YAOBOMNbCTBYE U MOJIb3y OT PaboTbl C HAMM.
Cuctembl, KOTOpble Mbl NPOV3BOAMM, CeN-
yac BocTpeboBaHbl pbIHKOM. Hala 3agava
— chenatb Haw NpoAyKT Hanbonee Hadéx-
HbIM, KOHKYPEHTOCMOCOOHbIM 1 YAO6HbIM B
MCMOJIb30BaHUN.



Tekhnovizor is an IT
company, the developer

of TEKHNOVIZOR.AKB and
TEKHNOVIZOR.SKLAD
systems for controlling
equipment at warehouses. The
systems optimize the operation
of equipment and increase safety
of its run. We were told about all
the peculiarities and activities

of the company by CEO of the
organization Oleg Vladimirovich
Lazarev.

Oleg Lazarev:

“Our task is to make the product the most reliable,
competitive and convenient for use”

- Mr. Lazarev, what product offers the
Technovisor company?

— The developed by us systems are installed
on warehouse equipment. The systems allow
access only for those people who have the rights
and are allowed to use it. The information
exchange happens through the wireless
channels. The system collects information
about neatness of the operators, the use of
loading equipment, thereby providing the
real picture of the equipment operation in
the warehouse. Such information helps to
improve and regulate the required quantity of
equipment in the warehouse.

- What difficulties do employers renting
warehouse face?

—Damageis the mainand the most important
problem. Racks and goods are located tightly
to each other in the warehouse, and its quite
difficult to maneuver between them in working
process. Collisions periodically happen due to
lack of diligence: either equipment, or shelving
equipment, or goods are damaged. In most
cases, workers do not want to admit their fault,
and it is difficult to investigate these incidents.
Our product TECHNOVISOR.SKLAD gives a
solution to this problem: we can fix the impact
and stop the equipment in the place where
this impact occurred. In this case, a senior
employee will be automatically notified of the
situation. According to statistics, the use of the
system leads to increase of diligence by at least
2 times due to the fact that drivers understand
that they are controlled.

The second problem: it is not always clear
how to choose a fleet of equipment due to the
lack of knowledge about its actual load, but we

help to see it. After installation of our system,
we accompany the client and give him or her
the report where we show how many pieces of
equipment actually operate at the site, and what
is the potential for optimization.

- Tell us more about the TEKHNOVIZOR.
SKLAD system.

— When it entered the market in 2014,
our price quote was our main advantage.
European and American manufacturers
were our main competitors. Their systems
were 2-3 times more expensive.

Nowadays Technovisor has several major
competitive advantages. First, we can install
the system on any warehouse equipment: our
database stores information for installation on
more than 300 models.

The second is the functionality of the system
itself. In comparison with foreign colleagues, we
are flexible: we take into account the wishes of
the client and, if necessary, we can modify the
system, meeting demands of the customer.

TEKHNOVIZOR.SKLAD and
TEKHNOVIZOR.AKB systems are
similar to each other, but the first is more
comprehensive, it contains a large range of
equipment, specific connection features, and
the TEKHNOVIZOR.AKB system is an out-
of-the-box product, which does not require
special installation skills.

- What are the advantages of the
TECHNOVISOR.AKB system?

— This is a control system of rechargeable
traction batteries. It allows to extend a batterylife
up to 2 times, to low the cost of its maintenance
and to reduce the fleet of traction batteries for

storage equipment by 20%. This is a fairly new
product, but with great potential.

Both systems have a web-based interface
and do not require the installation of additional
software. We perform installation, launch and
commissioning within one day, and immediately
after that the client can already use the system in
real time by opening a browser and entering a
username and a password.

— Are customers satisfied with your products?

- We continue to cooperate with almost all
the customers who applied to us. The failure
rate is 1-2%. There are no negative reviews. On
the contrary, we are advised to other companies:
recently, we have signed a number of contracts
as a result of recommendations. The maximum
payback period for our customers that we have
encountered is 3 years, but most often such
period is around a year and a half.

- And what is your distribution geography
now? What companies and in what cities do
you work?

— Our system is used by clients in every region
of Russia. We have equipped about 300 objects.
Our geography spreads from Kaliningrad
to Vladivostok. There is also experience in
exporting to Belarus and Kazakhstan. Leroy
Merlin is one of our major customers.

- What is the purpose of the Technovisor
organization?

— Our goal is that our clients get enjoy and
benefit from working with us. The systems that
we manufacture are currently very demanded on
the market. Our task is to make the product the
most reliable, competitive and convenient for use.



CEPF'EN CUTHUKOB:

«[puHUUNUAnpHas no3uyus aomuHucmpauuu
Kocmpomckolu obaacmu — 3mo yeoAbHeHUe

C 20CCAYXKbbl daxke 3a npu3HAKU
KOppYNnUUOHHbIX hpecmynAeHuU»

KOCTpOMCKaH 00611aCcTb OTHOCUTCA K MPOMbILLSIEHHO-arpapHbIM pernoHam. E€ TpagnumMoHHbIMYK
OpUEHTMPaAMM B MPON3BOACTBE ABMAOTCA IECHOE M CENbCKOE XO3ANCTBO, JIEKTPOIHEPTETHKA 1
MaLUVMHOCTPOEHUNE, TEKCTU/TbHAA NPOMbILWIEHHOCTb. O TOM, KakoBa MHBECTULIMOHHAA NONUTKKa B 06nacTu, 1
KaKM 00pa3oM PermoH nosiyuus BbICOKMI aHTUKOPPYMNUUOHHDBIN PEUTUHT U PENTUHT LOBEPWSA K BNACTH, Y3HaNN y

rybepHatopa Koctpomckoii obnactn Ceprea KoHcTaHTUHOBMYa CUTHUKOBA.

- Kak ebl oyeHusaeme uH8eCMUYUOH-
Hyto nonumuky 8 Kocmpomckoti obnacmu?
Kakue npoekmeol 0ns eac npuopumemHoi?
B Kakom cekmope HyXHO UCKamb pecypcol
0nsa pazsumus e 2020 200y?

— Jlyywen OuUeHKOM ABNAIOTCA peanu3o-
BaHHble VAM 3amniaHMPOBaHHbIe K peanunsa-
umn npoekTbl. CerofHA B WMHBECTULIMOHHOM
noptdene pervoHa — 25 NPOEKTOB C 0OLMM
00bEMOM MHBECTUUMI Oonee 36 MNpA py-
6nelr. B pervioH MpuUxoaAaT HOBble KPYrHble
MHBECTOPbI.

B yacTHOCTH, WBenLapckas KoMNaHna Swiss
Krono Group npuHsana pelweHve o CTPOUTeNb-
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cTBe B LLlapbe coBpemeHHOro, KpynHewwero 8
CTpaHe AepeBornepepabaTbiBatollero 3asofa
MO MPOW3BOACTBY  OPUEHTMPOBAHHO-CTPY-
XeyHblx nnuT. Mpeanonaraembli 06bEM WH-
BeCTUUMI — nopaaka 18 mnpa pybnei. byaet
co3paHo 6onee 100 HOBbIX Pabounx mecT. [Mna-
HVPYeTCA, UTO 3aBog OyaeT BbinycKaTb Oonee
600 TbiC. KYBOMETPOB MPOAYKLMN B TOA.

B lannue HaumHaeTca peanmn3aunsa npoekTa
KomnaHuy Segezha Group no CTPOUTENbCTBY
fanuuckoro GaHepHOro KOMbKHaTa no NpPoun3-
BOACTBY GonbledopmaTHOM daHepsl. [poek-
TMpyemas MOLWHOCTb — 125 TbiC. KyboMeTpoB
B rof, nnaHvpyemble WHBECTUUMW — MOpAA-

Ka 9 mnpgn pybnei. CrpowvTenbHble pPaboThl
HauHyTcA B Hauane 2020 roga. Ha HosBoM
NpPOV3BOACTBE MAaHUpyeTcA co3patb Oonee
600 paboumx MecT.

MPUOPUTETHBIMA  HA  CETOAHAWHWN  [eHb
ABNAIOTCA MPOEKTbl MO 3ddEKTUBHOMY UC-
MONMb30BAHUIO 1 KOMMIEKCHOMY Pa3BUTUIIO
neconepepabaTtbiBalolle NMPOMBILLIEHHOCTY,
no rnybokor nepepaboTke apesecnHol. Pokyc
npvBnedYeHVa MHBECTULINI B PETMOHE He CMe-
waeTca B OfjHy CTOPOHY. [porpammbl passu-
TVA TEPPUTOPUIA, CXEMbI Pa3MeLLEHNS MPOK3-
BOACTBEHHDBIX CUI MPOPabaTbiBAIOTCA BO BCEX
MYHVUMNaNbHbBIX 00pa3oBaHuAx. Kpome Toro,



ceiyac fopabaTtbiBaeTca CTpaTerva pasBUTUA
MOHoropoaa MaHTypoBo, Befétca pabota no
KomnnekcHomMy passutuio Wapbn n Koctpom-
CKOW rOpOACKOW arfomepaLmy, oBenvpHOro
Knactepa B KpacHocenbckom paiioHe. Touey-
HO paboTaem C KaxabiM paioHom KocTpom-
CKoW obnacTu.

Pa3suTnio pervioHa Oyaet cnocobCTBOBaTh
HOBbII CTaTyC ropofda lanuny Kak Tepputopmnm
OnepexatoLlero CoLmnanbHO-3KOHOMNYECKOTO
pa3suTuA. Mocne NpoaomKUTENbHOM PaboTh
CPOKOM B ABa rofa 6uino npuHATo MocTaHoBs-
nenve [Mpasutensctea PO, koTopoe npepo-
cTaBmno ropogy cratyc TOCIP. B HacToAwee
BpemA BeAétcs pabota C MoTeHUManbHbIMM
pesuaeHTamu. MPUHATHI 3aKOHbI, YTBEPKAEHbI
HopMaTKBHble akTbl. [na pe3unageHTtos TOCIP
HanoroBble MaTeXun CoKpallaloTca bonee uem
B 3 pasa.

- bonbwue npoekmeol 00XKHbI peanuso-
8b18aMbCA NAPA/IEIbHO pA38UMUIO MAJIO-
20 6u3Heca. Kakue mepbl no00epxKu 3moz2o
cekmopa ebl cHumaeme Haubosnee 3¢hghek-
mueHeiMu? [IpasuneHo nu pazdasame

cybcuduu masomy 6u3Hecy, Ha4uHaWUm
npednpuHuMamensam, unu ynop jyduwe coe-
J1amb Ha ynpouwjeHue npoyedyp dOMUHU-
cmpuposaHua?

- Al cymTalo, YTO HEOOXOAMMO TPaMOTHOE
co4eTaHve 1 Toro v apyroro. Ana storo ¢ 2017
roga M3MeHeHbl MOAXOAbl K HanpasneHuAM
roCyaapCcTBeHHOM NoaaepKk1 Manoro 6rsHe-
ca. CerofiHsa nonHoe cybcmanpoBaHme 3atpat
3aMEHEHO Ha KOMMMeKCHOe COMpOBOXKAeHMe

6ri3Heca Ha pa3Hbix dTanax ero peann3aumnm:
HauMHaA OT NbrOTHBIX OAHKOBCKMX KPeanTOB,
npenocTaBneHnsa KpeanTHO-rapaHTUMHON Noa-
aepxkn cybbektam MCI KocTtpomckon obna-
CTN 1O METOAMYECKON NMOAAEPHKKM.

Bnarogapsa HauvoOHaNbHOMY MPOEKTy B
pervoHe QOpMMpYeTCA eanHasa nnoulagka
ans 6usHeca. B HacToslee Bpems B GM3HeC-
LEHTpe CocpefoToUeHbl BCe Heobxoavmble
npeanpyHUMaTenaM ycnyru: 13Hec-nHKyba-
TOp, OOMACTHOM TAPaHTUMHBIA GOHL, LEHTP
NOAAEPKKMA MPeAnpPUHMMATENbCTBA, KOBOP-
KVHI-LUEHTP, MUKPOKPeAUTHaA OpraHv3aums,
LEHTPbl NOAAEPKKN SKCNOPTa, MPOTOTUMMPO-
BaHMSA, adbeKTUBHBIX TEXHONOIMI (rae MOXHO
co3natb 3D-mofenn ana Manbix U CPeaHux
npeanpuUATUN IOBENNPHOM OTPac/n, CTOMATo-
Norun, MeTannoobpaboTkn).

[ns ynpoluerna npolenyp agMUHUCTPHUPO-
BaHMA 0OPa30oBaH HOBbIN MHCTUTYT Pa3BUTUA
«MoW 6u3Hec». o NMpUHUMNY OAHOrO OKHa
npeanpyHUMaTeN MOTryT MOMYyUYNUTb rocyaap-
CTBEHHbIE YCIYrV ANA Pa3BUTKA, B TOM YumCTie
OQOPMWTL HAsOroBble, PEervcTPaLUMOHHbIE W
Apyrue JOKYMEHTbI.

N

B 2019 rogy ycnyramu UeHTpa BOCMOSb-
30Bannchb cebiwe 2200 cybvektos MCI. B
pamKax HaLMOHaNbHOIrO MpoeKkTa GUHaHCK-
pOBaHVie MEPOMNPUATUI MOALEPXKKM Npef-
NPVHVMATENbCTBA YBENMYEHO B AECATKN pas3.
Tonbko 82019 roay 13 denepanbHOro broaxeTa
KocTpomckan 0bnacTb Ha passuThe UHCTUTY-
TOB MOAAEPXKM OM3Heca mnpwvenekna bonee
300 mnH pybnet.

Kpome Toro, B bnvaliliee Bpema B pervo-

OOULUHMAJTIbHO

He byneT chOpPMMPOBAH efuHbIN PeCypPCHbIN
LEHTP ANS NOMOLWM NpeACcTaBUTENAM Masoro
W cpeaHero GvisHeca B MOATOTOBKE MAKETOB
JIOKYMEHTOB Ha y4acTue B defjeparnbHbix KOH-
KypCax Ha nosyyeHune rpaHTos.

- Kocmpomckaa obnacme umeem 8bli-
COKUU AaHMUKOPPYNYUOHHbIU pelimuHe u
petimuHz dosepus k enacmu. [lpedceda-
mesib HAYUOHA/IbHO20 AHMUKOPPYNYUOHHO-
20 komumema Kupunn KabaHoe noo4yepk-
HyJ/l, Ymo umMeem 3HA4yeHuUe haKkmop mozo,
4mo 8bl poousiuce 30ecb U «xpabomaeme Ha
3emsie, 20e XXu/u eawiu npedku». A bl co-
2J1aCHbI € €20 MHeHUeM, UJiu y 8ac eCmb €804
gepcusA Ha 3mom cyém?

— Al KOCTpOMWMY, 3AeCb Wi 1 Oydy »KUTb;
M XOuy 4YeCTHO CMOTPeTb B [/1asa JIOAAM.
MpuHUMNVanbHas No3uuMa aaMUHUCTPALMK
KocTpomckoit obnact — 3TO yBONbHeHMe
C roccnykobl faxe 3a MpY3Hak1 Koppynuu-
OHHbIX nNpecTynneHnn. CynTalo, 4to B Opra-
Hbl TOCYAApPCTBEHHOW BNacTM HeobXoAMMO
npuvBneKaTb Nofel ¢ OnbIToM 0bLLECTBEHHOW
LeATeNbHOCTY, BOIOHTEPCTBA. DTV NIOAN, KaK
Npasuno, B JaNbHENWeM Ha rOCYAapCTBEHHOM
Y MyHULUMNANbHOM Cy»kbe AaloT Camble BbiCO-
Kvie pe3ynbTaThl. [loToMy UTO MX Lenernonara-
HWe — He ieHer 3apaboTaTb, He BOMPOCh! CBOM
PEeLNTb, a U3MEHUTb OKPY»KaloLLyio Cpeay, CAe-
natb o6po Ana nogen. V1 31o nprHUMnmans-
HbIl MOAXOM.

B HacToslee BpemA B pervoHe nepedop-
MaTvpoBaHa paboTa obnactHoro CoseTa Mo
NPOTVBOAENCTBNIO Koppynuun. Ha ero 6ase
co3gaHa Kommccua no koopavHauum aen-
CTBMM MO MNPOTUBOAEMCTBMIO  KOPPYNUMN,
Ky[la BOLU/V He TONbKO PyKOBOAMUTENMN Teppu-
TOpWanbHbIX GefepanbHbIX 1 PerMoHanbHbIX
OpraHoB BMacTu, HO ¥ MpefcTaBUTeNy obLle-
CTBEHHOCTW. [1peanoxeHns Mo MoBbIWEHWIO
3OOEKTMBHOCTM  B3aMMOMENCTBMA  OpPraHoB
BNacTV C O6LIeCTBEHHbIMU O0beAnHEHVAMM
PaCcCMaTPUBAIOTCA PerynapHo. ITO rMomoraeT
peLlaTb MHOTME BOMPOCHI.

EcTb BOMpOChH, KOTopble dopmansHO nona-
[aloT nopf onpefeneHvie «<Koppynuus», Ho eé
Ha caMoMm fiene HeT. 10 HKM MNOTHO paboTaem,
B TOM uncne ¢ Kupunnom KabaHoBbiM. Peub
MAET, HaNpUMep, O Tak Ha3biBaeMbIX «HyNeBbIX»
KpeauTHbIX cyeTax. baHKM He BCerda cBoeBpe-
MEHHO MPEeAOCTaBNAIT B HANOrOBY CIyK0y
NHGOPMALIMIO OO OTKPBITUM UV 3aKPbITAM CUe-
TOB, HE YBEJOMAIOT K/IMEHTOB OO OTKPLITUM
JOMOJHUTENBHOIO CYéTa MpuY 06CyKMBaHWN
KpeauToB U T. A. B nTore no6pocoBecTHble Kn-
€HTbI MoAYac He MOTYT NPefoCTaBUTb TOUHblE
[aHHble O HaMUMKM CYeTOB. A €C/I OHW — FOC-
cny»allpe, Kotopble 06A3aHbl NpeaoCcTaBNATL
CBefeHVA O AOXOMdax M pacxofax, TO 3TO CTa-
HoBWTCA Gefoit. YecTHble, MopsaaoUHbIe Moan
BOPYr MPEeBPaLLaloTCA B «KOPPYMNLMOHEPOBY.
JTO HenpaBWbHO. B aekabpe Mbl paccmaTpn-
Basv 3TOT BOMPOC Ha BCTpeye ¢ 6aHKOBCKMMM
CTPYKTypamu. baHkam 6bln0 pekoMeHA0BaHO
6onee OTKPLITO PaboTaTb C KMEHTaMK, M B
nepByto ouepeab — C FOCCYKalUMU.
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he Kostroma region belongs to the industrial-agricultural regions. Its traditional production sectors are

forestry and agriculture, electric power and mechanical engineering, and textile industry. We learned
from the governor of the Kostroma region Sergey Sitnikov about the investment policy in the region, how
the region received a high anti-corruption and confidence in authorities ratings.

S A

|

SERGEY SITNIKOV:

“The fundamental position of the

administration of the Kostroma region is the
dismissal from the civil service even for signs
of corruption crimes”

- What is the investment policy in the
Kostroma region? What projects are priority
for you? In which sector should resources be
sought for development in 2020?

— The best assessment is the projects
implemented or planned for implementation.
Today, the region’s investment portfolio
contains 25 projects with a total investment
of more than 36 billion rubles. New large
investors are coming to the region.

In particular, the Swiss company Swiss
Krono Group decided to build in Sharya
the largest modern wood processing plant
for the production of oriented strand board

RUSSIAN BUSINESS GUIDE {@EBPANb 2020}

in the country. The estimated volume of
investments is about 18 billion rubles.
More than 100 new jobs will be created. It
is planned that the plant will produce more
than 600 thousand cubic meters of products
per year.

In Galich, the Segezha Group's project
to build the Galich plywood mill for the
production of large-format plywood begins.
The projected capacity is 125 thousand
cubic meters per year, planned investments
— about 9 billion rubles. The construction
work will begin in early 2020. It is planned
that the new production will create more

than 600 jobs.

Today we focus on projects for the
efficient use and integrated development of
the timber industry, for deep processing of
wood. The focus on attracting investment
in the region is not shifting in one
direction. Territory development programs,
production allocation schemes are being
worked out in all municipalities. In addition,
the development strategy of the single-
industry town of Manturovo is now being
finalized, work is underway on the integrated
development of Sharya and the Kostroma
city agglomeration, a jewelry cluster in the



Krasnoselsky district. We work precisely
with each district of the Kostroma region.

The development of the region will be
facilitated by the new status of the city of
Galich as a territory of priority social and
economic development. After a long work
for a period of two years, a Decree of the
Government of the Russian Federation was
adopted, which granted the city the status
of TOSED. Currently, work with potential
residents is underway. Laws were adopted,
regulations were approved. For TOSED
residents, tax payments are reduced by more
than 3 times.

- Large projects should be implemented
in parallel with the development of small
business. What measures of support for this
sector do you consider the most effective? Is
it right to give subsidies to small enterprises
and start-ups, or is it better to focus on
simplifying administration procedures?

- I believe that a competent combination
of the both is needed. For this, from 2017,
approaches to the areas of state support for
small business have been changed. Today,
full subsidizing of costs has been replaced
by comprehensive support of the business
at various stages of its implementation:
from soft bank loans, providing credit and
guarantee support to SMEs of the Kostroma
region to the methodological support.

Thanks to the national project, a single
platform for business is being formed in
the region. Currently, the business center
contains all the services necessary for
entrepreneurs: a business incubator, a

regional guarantee fund, a support center
for entrepreneurs, a coworking center, a
microcredit organization, export support,
prototyping, adjective technology centers

(where you can create 3D models for small
and medium-sized enterprises in the jewelry,
dentistry, and metalworking industry).

To simplify the administration procedures,
a new Moy Biznes development institute has
been formed. Entrepreneurs can receive state
services for development, including issuing
tax, registration and other documents in the
“one window” form.

In 2019, over 2,200 SMEs used the center's
services. Within the framework of the
national project, the financing of measures
to support entrepreneurship was increased
tenfold. In 2019 alone, the Kostroma region
raised more than 300 million rubles from
the federal budget for the development of
business support institutions.

In addition, in the near future, a single
resource center will be formed in the region
to assist small and medium-sized enterprises
in preparing packages of documents for
participation in federal grant competitions.

- The Kostroma region has a high anti-
corruption rating and a high rating of
confidence in the authorities. Chairman of
the National Anti-Corruption Committee,
Kirill Kabanov, emphasized that the factor
of the fact that you were born here and
“work on the land where your ancestors
lived” matters. Do you agree with his
opinion, or do you have your own opinion
about this?

- I was born in Kostroma, I lived and will
live here; and I want to look into people's
eyes honestly. The principal position of the
administration of the Kostroma region is
the dismissal from the civil service even for
signs of corruption crimes. I believe that it is
necessary to involve people with experience
in social activities and volunteering in

OFFICIALLY

government bodies. These people, as a rule,
subsequently show the best results in the
state and municipal service. Because their
goal-setting is not to earn money, not to solve
their issues, but to change the environment,
to do good for people. And this is our key
approach.

Currently, the region has reformatted
the work of the regional Council on
Combating Corruption. The Commission
for the Coordination of Actions to Combat
Corruption was created on its basis, which
included not only the heads of territorial
federal and regional authorities, but also
representatives of the public. Proposals to
improve the effectiveness of interaction
between authorities and public associations
are reviewed regularly. This helps to resolve
many issues.

There are questions that formally fall
under the definition of “corruption”, but it is
actually a mistake. We work closely on them,
including with Kirill Kabanov. We are talking,
for example, about the so-called “zero” credit
accounts. Banks do not always timely provide
the tax service with information about
opening or closing of accounts, do not notify
customers about opening an additional
account when servicing loans, etc. As a
result, bona fide clients sometimes cannot
provide accurate data on the availability
of accounts. And if they are civil servants
who are required to provide information
on income and expenses, then this becomes
a disaster. Honest, decent people suddenly
turn into “corrupt officials” It is not fair.
In December, we considered this issue at a
meeting with banking institutions. Banks
were encouraged to work more openly with
customers, and above all, with civil servants.
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- Yyacmue e ¢hedepanbHbix npo2pammax
- 00Ha u3 cocmasndawux 8 pabome denap-
mameHma skoHomuy4eckozo pazsumus. Ho,
KaK u38ecmHo, 0OHUM U3 Kpumepues oyeH-
Ku 0essamesibHOCMU pe2UuoHasbHbIX 8niacmeli
A8/19emca  cnocobHOCMb nNpussiekams Ha
ceou niowadku 3Kkcnepmos 0715 06cyxoe-
HUSA U 8bipabomku pewieHuli 015 KOMNJ1eKc-
HO20 pazsumus mou usu uHol ompacsau.
Ecmb nu Ha cuemy denapmameHma 3KOHo-
Muyeckozo paszsumus Kocmpomckoli obna-
Ccmu nodobHvle meponpusmus?

- Ha Teppwutopun Koctpomckoi obnactu
EXerogHo MPOBOAATCA MacWTabHble Mepo-
npnATA Ana G1sHeca: SKOHOMUYECKNI GOpPYM,
IOBENMPHBIN  GeCTMBaNb, SKCMOPTHAsA KOoHde-
peHumA. Hala 3agava utobbl 9TV MEPOMNPUATIA
NPUHOCANN MONb3y AN O13Heca, C BO3MOXHO-
CTbto CBOOOHOTO AManora 1 00pPaTHOM CBA3bIO.

Ecnv roBopurTb MMEHHO O MpYBReYeHNM Cre-
UMan1CTOB 1 SKCMePTOB B BbIPAbOTKY KOHKPET-
HbIX PeLIEHM MO OTPACM, TO Mbl BbICTPOWIN
3Ty CUCTEMY B3aVMOLENCTBIA B TPAANLMOHHON
[N1A pervioHa oTpacim (1 He oueHb TPaANLIMOH-
HOM B MacliTabax CTPaHbl) — OBENPHON Npo-
MBILLIEHHOCTW.

[lons 10BenMpHOM NPOMBILLNEHHOCTN B 06-
em obbemve 00pabaTbiBaKOLMX MPON3BOACTB
obnactn coctasnaer 6onee 20%. bonbluas
UaCTb IKCMOPTHBIX MOCTABOK CTPaHbl MPUXO-
LWUTCA Ha KOCTPOMCKYE NpeanpuaTus.

B HacToALlee Bpema Ha TeppuUTOpuUn pervio-
Ha B OTpac/Iv 3aHATO nopsagka 15 Tbic. yeno-
Bek. CerofHA WUPOKYI M3BECTHOCTb B CTpa-
He nonyuunu kpynHole npegnpuatva: [AO
«KpacHocenbckuii  HOsenupnpow» 1 OAO
«KOCTPOMCKOW t0BENMpPHLIM 3aBoA». OTAUYHO
3apekomMeHoBann cebs Ha IOBENVIPHOM PbiH-
ke monogple komnaHnu: OO0 «KoCcTpomcKom
t0BENMPHLIV 3aBof «Tonasy, OO0 «AKBaMapuH»,
000 «MHTtanua», OO0 «OBennpHbIA 3aBOf
«[natnHar, rpynna komnaHmn «COKOJIOB» 1
MHOTVe apyrue.

Bonpochl pa3BuTUA 10BENMPHOM OTpacu
BXOAAT B YMC/IO MepBOOUepEAHbIX 3adady Mo
Pa3BUTMIO SKOHOMMYECKOTO U SKCMOPTHOrO
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KocTpomcKkon 06nacTv cocpefoToUeHbl KpynHeme poccuinckre
IOBENUPHbIE NPON3BOACTBA. B pervioHe nsrotaBnmBaeTca OKOMNO TpeTr
30J10TbIX 11 YETBEPTU CEPEOPSHbBIX BENNPHBIX YKPaLLEHWI, MPON3BOAMMbIX
B Poccum, nepepabatbiBaetcs 6osiee 60% AparoLeHHbIX METANINIOB OT 06LLero
KoNiMyecTBa nepepabaTbiBaeMoro 3o510Ta 1 cepebpa B Poccuu. O meponpuatumsx
Mo NPVBIEYEHNIO SKCMEPTOB AN1A Pa3BUTMA OTPAC/IEN U HOBbIX MPOeKTax
B pervioHe pacckasan CBUCTYHOB AnekcaHap AnekcaHApOBUY, ANPEKTOP
JernapTamMmeHTa SKOHOMYECKOTro pa3Butusi Koctpomckoi obnactu.

AnekcaHap CBUCTYHOB:

«Pazsumue oeeAupHolU ompacAau — 00Ha
U3 nepeoo4YepeoHbix 3a0aq nNo NOBbILLEHU
3KOHOMUYECK020 U 3KCNOpMH020
nomeHuuana Kocmpomckou obaacmu»

noTeHUMana pervoHa, HaumnHas OT 3akoHomda-
TENbHOTO PerynMpoBaHVA 1 3akaHunMBas BBe-
ZleHVieM MapKVPOBKYM MPOoAyKLMK, crielndrKoi
3M1EKTPOHHOM TOProBAY 1 HANMOrOObNOKEHVIEM
otpacnv. [nA moAaroToBKM 3aKOHOZATENbHbIX
NHALMATVB, 0bpallieHnin Ha demepanbHbli 1
MEXOYHAPOAHBIA  YPOBHM  aMUHUCTPALMA
pervoHa npuBneKkaeT crneunanvcToB-npeacTa-
BUTENEN 1OBENMPHOrO  B13HEeC-coobLLeCTBa,
Accoumaunm «fmnbama tosenpos Poccum «30-
noToe KonbLo Poccum» u ap.

B pervioHe cyulectsyeT cBoA yyebHasa 6asza
MOArOTOBKM CreunanicToB Ana  pabotel B
l0BENMPHOM oTpacan. Kaapbl AnA toBenvMpHOM
MPOMBILNEHHOCTY FOTOBUT KpacHocenbckoe
yunnuile XyaoxecTBeHHOW obpaboTky MeTan-
nos (eunman) GreOY BrO «MockoBcKas rocy-
[APCTBEHHAA Xy[OXECTBEHHO-MPOMbILLNEHHAS
akagemua um. CtporaHoBa» — efivHCTBEHHOe B
Poccun yuebHoe 3aBefieH e Mo MOAroTOBKe Xy-
noxH1KoB-toBenupos, OIBEOY BMO «Koctpowm-
CKOW roCyapCTBEHHbIA YHUBEPCUTET» FOTOBUT
CNeuranMcToB Mo CreumnanbHOCTAM «TexHomNo-
VA XyOOXeCTBEHHOV 06PabOTKM MaTepuranos»
N «XyOoKeCcTBeHHOE MPOEKTVPOBaHWE i0Be-
JIMPHBIX 30NNy,

[nAa nydwero B3anmopencTsra Ha 6ase Ko-
CTPOMCKOrO TOCYAAPCTBEHHOMO YHMBEPCUTETA
CO3[aeTCA MOMHOLEHHDIV LIeHTp KomneTeHLniA
IOBENMPHOM MPOMbILLIEHHOCT. Vaea — opra-
HW30BaTb He TOMbKO MIOLWAAKY PerMoHanbHOro
YPOBHS, @ CObpaTh NPeACTaBUTENEN OTPACM Ha
ypOBHe cTpaHbl. Llenb — dopmmnpoBaHve eauHoii
NOMUTVKA W TMOOXOAO0B Pa3BUTUA 1OBEVPHON
npomblLneHHocT Poccuniickon Gegepaumm my-
TeM KOHCONMAALMM [ENCTBMA OPraHOB BAACTY,
00pa3oBaTesibHbIX yupexaeHuin 1 6usHeca. Ha
6a3e LleHTpa obcykaaoTca Bonpock U Gopmm-
PYIOTCA PELLeHVA MO PasBUTUIO U MPOABMKeE-
HWIO OTPAC/K, OT Pa3PabOTKM HOBbIX KOHLIEMTOB
M3OENUA 1 MOArOTOBKM KadpoB A0 BblpaboTKM
MHMUMATVB MO NPaBOBOMY PerynvpoBaHuio 1
Mep NOAAEPMKKI I0BENVPHOM OTPACII.

- Ha eaw 832190, ce200Hs Kakue cekmopbi
poccutickoli 5KOHOMUKU Haubosiee nepcnekx-

MUuBHbI C MOYKU 3peHuUsa uHHosayul? Kakue
ompacnu Haxooamcs 8 c¢hepe 0co6020 20cy-
dapcmeeHHO020 UHmMepeca u Mo2ym paccyu-
mbi8ame Ha N000ePKKY ceoeli UHHOBAYUOH-
Holi OesmenbHocmu?

- BHenpeHune MHHOBAUMOHHOM NpOAyKLUMM
N TEXHOMOTNA — 3TO MMPOBOW TPEeHA, KOTo-
bl MO3BONAET NPEANPUATHAM Y KOMMAHUAM
060N chepbl KOHKYPUPOBATb APYr C APYIOM,
PaCWMPATb  PbIHOK  CObITA, OMTUMM3MPOBATH
MPOV3BOACTBEHHBIE  MPOLIECCh,  CobnioaaTb
SKOMOMMYHOCTb Mpouecca 1 nosydatb Mpu-
Obinb.

B KocTpomckol 0bnacti npor3BoanTca 6o-
nee 20% KpaHOB Ha aBTOMOOWIIbHOM XOAy B
MacwTabax cTpaHbl. Komnanua AO «fanuuckumin
aBTOKPAHOBbLIM 3aBOM» peanvsyeT cpasly pAg
KOMMIEKCHBIX MHBECTULIMOHHbIX MPOEKTOB:

— MO CO34aHVIo M BbIXOAY Ha CTabuibHoe
MPOV3BOACTBO CePUM MHHOBALIMOHHDBIX KPaHOB
MWPOBOrO  YPOBHA TPY30MOLBEMHOCTBIO 50~
100 TOHH C MOBbILLEHHBIMI SKCMITyaTaLNOHHbI-
MU XapakTepucTnkamu. Mpeanpuatvie nonyym-
no denepanbHblit rpaHT Ha HAOKP;

— Mo pa3paboTke, OCBOEHWIO TEXHONOMNM 1
OpraHM3aummn CepuvmHOro MNPOW3BOACTBA aB-
TOKPAHOB PY30MOABEMHOCTbIO 25-35 TOHH C
YNYULLEHHBIMY MOTPEOUTENBCKUMI XapaKTepw-
CTUKaMU.

B pamkax nporpavMvbl MMNoOpTO3amelle-
HUA ycnewHo pabotaeT AO «KocTpomckon
CyAOMexaHudeckuin  3aBog».  [lpeanpuatie
ocyuwlecTenaeT  pa3pabotky M cepuiiHoe
MPOV3BOACTBO HOBbIX MOAENEeN BOAOMETHbBIX
MHOTOLENEBLIX KAaTEPOB 1A PaXAaHCKMX OT-
pacnei 3KOHOMUKI ¥ Anda Hya MrHUCTepCTBa
060poHbl Poccurickon epepaumn. Ha 3asoge
HanaeH MpoLecc W3roTOBMeHUA KOMMeK-
TYIOWMX 1 3an4acTei BbiMyCKaeMblX KaTepos,
OTCNEXMBAETCA BeCb XOA MpoLecca M3roTos-
NeHnA NPOAYKUMK, 1 NPY HEOOXOAMMOCTY BHO-
CATCA M3MEHeHNA B Kaxayto feTanb. Bce Bbinyc-
Kaemble cyfia Ha 95% COCTOAT 13 Ka4yeCTBEHHbIX
OTeYECTBEHHbBIX KOMMEKTYIOWINX, OTBEUAIOLLMX
POCCUICKIM 1 MeXAYHAPOAHbIM CTaHAAPTaM, C
BbICOKVMM YPOBHEM V3HOCOCTOMKOCTL.



[Mpour3BoaATCA  yHWKarnbHble KaTepa, Mo-
CTaBnAemble ANA HyXa VIHXeHepHbIX BOWCK,
npefgHasHaveHHble ana MOTOpV3aLmm
MOHTOHHO-MOCTOBBIX MAPKOB W BbIMOMHEHWA
JPYrvX BCOMOraTenibHbix paboT Ha Bofe.

OtgenbHo xouetca otmeTTs OO0 HayyHo-
NpPOW3BOACTBEHHOE 0ObeAVHeHMe «HadTa-Tex-
HWKa», [OCTAaTOYHO MOMOAOE MPEeanpuATYe,
OCHOBHbIMW BUAaMW [EATENbHOCTY KOTOPOrO
ABNAIOTCA HayuHble pPa3paboTKM B MalMHO-
CTPOEHMM, aBTOMATM3aLMA 1 CEPBIC B 06MacTh
KpenneHus CKBaXKMH, MPOM3BOACTBO HACOCHbIX
YCTaHOBOK ANA Pa3finyHbIX OTpacselt MpoOMbILL-
NIEHHOCT 1 KOHCTPYMPOBaHWe MPUBOAHOWM
TEXHUKN.

Mpeanpuatvem nposeaeHsl HAOKP no msro-
TOBMEHWIO 000PYA0BaHMA Ans HedTerasoBow OT-
pacnu. BeinyleHa ycTaHoBKa, NpeAHa3HavueHHas
AnA paboT Mo W3roTOBMEHMIO HearpeccriBHbIX
MKUAKOCTEN 11 pacTBOPOB NMPK LEMEHTYPOBAHMN
HEQTAHBIX 1 Fa30BbIX CKBAKWH NP X OCBOEHNN
W KanuTanbHOM PEMOHTE B YMEPEHHbIX 1 XONOf-
HbIX KNMMATUYeCKMX parioHax (Mpu Temnepary-
pe oKpy»KatoLLero Bo3ayxa ot —45 no +40 °C).

VIHHOBaUWN CBA3aHbI U C BHEAPeHWeM BCe-
CTOPOHHEN UMPPOBM3aLIMN, Pa3paboTKOM NpPo-
rPaMMHbIX MPOAYKTOB.

OAHVM 13 MPUOPUTETHBIX HAMPABNEHNUI Pa3-
BUTVA KOCTPOMCKOM 06MacTy Takke ABMAeTcA
passutHe [T-otpacnn. Ha Tepputopun Koctpom-
CKOW 0ONacTV OCYLLECTBARAIOT AEATENBHOCTb 60-
nee 30 KOMMaHWM-pa3paboTUmKoB MporpamMm-
HOro obecneveHns. PervioHanbHble KOMMaHWN
yCnewwHo paboTaloT Kak Ha OTeYeCTBEHHOM, TaK
M Ha 3apyOexxHOM pbiHKe. 33 mepuvon AHBapsA-
ceHTR0pa 2019 roga 060POT NpeanpPUATA 1
OpraHvi3aUmi, OCYyLLeCTBAAIOWMX Pa3paboTKy
KOMMbBIOTEPHOTO NPOrPaMMHOrO 0becreveHH s,
BbIPOC Ha 40% MO CpaBHEHWIO C aHaNOrMYHbBIM
neprioAoM MPOLLIOTo roAa.

- Kak ebl oyeHusaeme cnpoc Ha omeye-
CMBeHHYI0 UHHOBAUUOHHYIO NpOOYyKYUIo?
Hackonbko oHa eocmpe608aHa Ha pbiHKe,
unu 6onbwuHCMB0 paspabomok yxooum Ha
3kcnopm? [pu pacnpedeneHuu 6100>KemHbix
cpedcme omoaémcs iU npuopumem npoekx-
mam, opueHMupo8aHHbIM Ha 8HyMpeHHe20
nompe6bumens?

KocTpomckas npogykums BocTpeboBaHa Ha
BHYTPEHHEM ¥ BHELWHMX PbIHKaX. YacTo 1mvetoT
MEeCTO Pa3paboTKM HOBOW BbICOKOTEXHOMOMMY-
HOV MPOAYKUMM NOA KOHKPETHOro noTpebu-
Tens. Mpumep, CTPOUTENBCTBO CYAOB 1 OapX,
ABTOKPAHOB C OCOOBbIMK  XapaKTEPUCTUKAMU.
MpoayKUMa VMeeT yHVKanbHylo creunduka-
LMo, HO MOXeT ObiTb afanTMpoBaHa noj ce-
pUiiHOE MPOM3BOACTBO. [NPaKTUYECKM Ha BCeX
KPYMHBIX 1 CPEAHWUX NPeanpuATUaX MMeoTcA
KOHCTPYKTOPCKKe 6lopo. YTo KacaeTca rocy-
[APCTBEHHOW NOAAEPXKKN TaKMX NPeanpUaTuin,
TO Y HaC eAviHble NOAXOAb! BHE 3aBUCUMOCTL OT
SKCMOPTHOWM cocTaBnaAoller. logaepxrBaem
npeanpuaThs, peannsyloline NHBeCTULMOH-
Hble MPOEKThl 1 HapallMBaiolwe NpPou3Boam-
TENbHOCTb TPYAA: NMPEefoCTaBAEM HafloOroBble
NbroOThl, 3emMenbHble ydacTKy 6e3 nposeaeHns

TOPrOB B OTHOLIEHWM  KPYMHOMACLUTaOHbIX
NPOEKTOB, COPUHAHCMPYEM CTPOUTENBCTBO UH-
dpacTpyKTypbl, NpeaocTasnsaem pag cybcuanii
Ha KOMMeHCaLMIo 3aTpaT 1 Ap.

- Bedémcs nu y sac 8 Kocmpomckoli o6na-
cmu paboma Hao co30aHuem npsamol cesa3u
mex0y npouszgooumesieM U 3dKA34UKOM?
Co30aHsl s1u niowadku 019 no0o6Ho20 83a-
umodeticmeus?

- Ha nioboe obpalleHve npeanpuaTia Mol
BCerga CTapaemcs orepaT1BHO OTBeuaTh, Pabo-
TaTb C defepanbHbIMY MAHUCTEPCTBAMM, KOJ-
neramv 13 Apyrux cybbektos Poccuiickol Me-
Jepauuu, C TOProBbIMA NPeACTaBUTENbCTBAMM
3a pybexom. Bce npoBoanMble 06LLECTBEHHbIE
cobbiTns, opymbl conpoBokaaiotca B2B-scTpe-
Yamu C NpeaBapUTeNbHOM NOArOTOBKOW.

B pamkax peanv3aumn  HaUMOHANbHOrO
npoekTa «[logaepxKa Manoro u cpeaHero
npeanpUHYMATENbCTBa W MHAVBKAYANbHON
NpeanpPUHYMATENbCKOWM MHMUMATUBBI» OTAESb-
HaA 3afjauya CTOUT MO NOAZEPXKe Manoro oms-
Heca B HaNaXMBaHWKM HOBBIX KOHTAKTOB, CO-
NPOBOXAEHMN BbIXOAA Ha SKCMOPTHbIE PBIHKM.
C 2019 roga obpa3oBaH HOBbIN UHCTUTYT pas-
BUTKA «MoWt B13HeC», rae noa obLWyM bpeHIoM
MO NPUHLMMY OAHOrO OKHa NpeanpyUHIMATENIO
OKa3blBAlOTCA  KOHCYNbTALUMOHHble,  0bpa3o-
BaTeNbHble YCMyry, CBA3aHHble C BefeHvem
6V3HEeCa, U YCNyrn KPeauTHbIX OpraHmu3auuii.
ManbiM KOMAaHWAM NPEAOCTABAATCA NMOPYUM-
TeNbCTBA PErMOHANBHOIO rapaHTUIHOMO doHAA
M NbroTHbIE 3aMMbl FOCYAAPCTBEHHON MUKPO-
KpeauTHOM KOMMaHNN.

BbiCTaBOUYHO-APMApPOUHanA AeATeNlbHOCTb AB-
NAETCA OAHUM U3 BaXKHENWMNX VMHCTPYMEHTOB
Pa3BUTUA BCECTOPOHHKX TOProBO-3KOHOMM-
YECKUX OTHOWEHWI Kak BHYTPU CTPaHbl, Tak
M C 3apybexHbiMi CTpaHamu. [peanpuAaTtia
VIMEIOT BO3MOXKHOCTb HalTV HOBBIX MAapTHEPOB,
3aKMOUNTb BBIFOAHbBIE SKCMOPTHBIE KOHTPAKTbI
W PacCLLIPWTL PbIHOK COBITA BbIMYCKAaeMO Npo-
aykumn. Hanpumep, 8 2019 rogy npeanpuatma-
3KCMOPTEPDI aKTUBHO YUaCTBOBASN B BbICTaBKaX
B8 Kasaxctawe, Vtanun, CuHranype, b1sHec-mmc-
cnax B OPT, BeHrpuio, Y306ekucTaH, Asepbait-
[PKaH 1 KasaxcTaH. Kak pesynbraTt — BbiBefjeHO
Ha SKCMOPT 29 KOCTPOMCKMX KOMMAHWI.

Cpenv npeanpuAaTAA NONb3yeTcAa CIPOCOM
ycnyra 6ecnnaTtHoro pasmelleHrs CyObeKToB
MCTT KocTpomckoit 0bnactv Ha MeXayHapoa-
HbIX 3NEKTPOHHbIX Mowaakax (Alibaba.com).

- Kakue npoekmel 66l cmpemumecs pea-
nuszosame 8 2020 200y?

— B nepsyto ouepepb, B GOKyce Hallero BHK-
MaHMA HAaXOAWTCA peanv3aumna HaUMOHaNbHbIX
npoekToB. B KocTpomckol obnactv peanwsy-
etcA 47 pervoHasnbHbIX MPOEKTOB, KOTOPbLIE MO
Lenam, 3aayam 1 LiefieBbiM NoKasaTenam CuH-
XPOHW3MPOBaHbl C COOTBETCTBYIOLMMU defe-
panbHbIMM NpoeKTamys; Mo 10 — OTBETCTBEHHbIM
MCNONHUTENEM ABNAETCA AeNapTaMeHT SKOHO-
MUYECKOro pa3euTva KoCTpomckol obnactu
MO HaNpaBNEeHVAM NMOAAEPKKM Manoro brsHe-
Ca, 9KCMOPTa M NPOV3BOAUTENBHOCTM TPYAA.

Ha ocobom KoHTpose HaxoaaTCs ABa MacLLTab-
HbIX MpoeKkTa B Cdepe NeCOnPOMbILIIEHHOMO
KOMMMEKCa. JTO MIaHVPYEMbI K peann3auum
npoekT komnaHum OO0 «CBUCC KPOHO» no
npowssoactBy OSB-nanT (Cymma  MHBECTULIA
- nopsaka 18 mnpa py6.) 1 peanvdyemslin OO0
«[annucknin - daHepHbI  KOMOMHAT»,  ABMSIO-
WWACA AKopHbIM pesnaeHtom TOCIP «fanmnyy,
MPOEKT CTPOUTENBCTBA 3aBOAA MO MPOV3BOACTBY
6onbledopmaTHO daHepsb! (8 Mpa pyonen).

Takxe 3aKoHomaTeNbHO 3aKPeryieHo ocyLle-
CTBNEHME KOHTPOMA 3a peanvi3alnen UHBeCTV-
LMOHHbIX MPOEKTOB Ha TEpPUTOPUK pervoHa. B
JaHHBIA MPOLIECC MaHMPYeTCA BOBMEKaTb BCe
3aVIHTEPECOBaHHbIE OpraHbl BMACTH, B TOM UMCTe
NPV HEOOXOAMMOCTY 1 hefepasibHble CTRYKTYPbI.

B 2020 rogy nnaHMpyem NpUHATL 3aKOHOLA-
TeNbCTBO B YaCTW YCTAHOBNEHWA NpedepeHUni
ON1A  YUYACTHWKOB  CrielmanbHblX  MHBECTULN-
OHHbIX KOHTPAKTOB BBULY M3MeHeHuA defe-
panbHbIX HOPM PErynMpPOBaHNA AeATeNbHOCTY
TaKVX MHBECTOPOB. A TaKXe 13-3a NpefocTaB-
NeHNa MHBECTULIMOHHOIO HaloroBoro BblueTa
MO Hamnory Ha NpPUobINb OpraH13aLWii, co3nato-
LWMX HOBblE MPOW3BOACTBA Ha TeppuTopun Ko-
CTPOMCKOW 06MacTy, C yYETOM MpPEeAsiaraemblx
Ha demepanbHOM YpPOBHE YCNOBUIA obecre-
YyeHua (KomneHcaumm) AONONHUTENbHBIX Pac-
XO[I0B OOMACTHOrO OIAKETA B PaMKax HOBbIX
MEXaHU3MOB  MOAAEPXKKN  MHBECTULIVIOHHOW
JeAtenbHOCTU. Kpome Toro, mocnie mpuHATASA
npoekTa defepanbHOro 3akoHa «O 3almTe 1
MOOLPEHUI KaMMUTANOBIOXEHN 1 Pa3BUTUN
NHBECTULIMOHHOW AeATenbHOCTY B POCCUINCKOM
QenepaLnn» BO3HUKHET HEOOXOAMMOCTb MPK-
HATUA COOTBETCTBYIOLIMX HOPMATVBHbIX MPABO-
BbIX aKTOB Ha PervioHanbHOM YpPOBHE.

MpoaomKM BHEAPEHME PUCK-OPUEHTUPO-
BaHHOrO NOAXOAA NPV GOPMMPOBAHMM MIAHOB
MPOBEPOK  PervioHanbHbIX  KOHTPOSIbHO-HAf-
30PHbIX OPraHOB, Pean3aLuio MiaHa PasBuTns
KOHKYPeHLMY, peanu3aumio MeponpuaTiii no
COKpALLEHNIO CPOKOB MPefoCTaBeHns rocy-
JAPCTBEHHBIX 1 MYyHULMMANbHBIX YCIyr, YCnyr
pecypcocHabKalolwyx opraHm3aumi. B 2020
rogy pabota byget NpoAoskeHa, B TOM Umcie
B YacTy UMOPOBM3aLUMM YCyr U BHEAPEHWA
CUCTEM  MEXBEAOMCTBEHHOMO  3EKTPOHHOIO
B3aMMOMENCTBMA. Takke B HacTodllee Bpems
NpPOoAosKaeTCcA pa3paboTka OCHOBHOTO CTpaTe-
rMYeckunx AOKyMeHTa pervoHa — Crpaternm co-
LManbHO-3KOHOMMYECKOrO Pa3suTisa KocTpom-
cKo 0bnacTtv Ha nepuroa ao 2035 roaa.
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Alexander Svistunov:

Kostroma Oblast is homeland

of the largest Russian jewelry
manufacturers. The region produces
about a third of gold and a quarter of
silver jewelry of Russia, and processes
more than 60% of precious metals of
the total amount of gold and silver
jewelry processed in Russia. Alexander
Alexandrovich Svistunov, Director of the
Department of Economic Development
of Kostroma Oblast told us about
events aimed at attracting experts for
the development of industries and new
projects in the region.

“Development of the jewelry industry is one of
the top-priority tasks to increase the economic
and export potential of Kostroma Oblast”

- Participation in federal programs is
one of the components of the Department of
Economic Development. But, as we know,
one of the criteria for evaluating the work
of regional authorities is ability to attract
experts to the platforms to discuss and
develop solutions for the comprehensive
development of a particular industry. Does
the Department of Economic Development
of Kostroma Oblast have such events?

- Large-scale business events are held
annually in Kostroma Oblast: an economic
forum, a jewelry festival, an export
conference. Recent years we have been
working hard to make them not just a kind of
media or PR-event, but to make them really
useful, constructive platforms with attraction
of experts of the regional and federal levels,
with discussion of business issues, with
participation of first persons of the region,
with possibility of free dialogue and feedback.

If we talk about involving specialists and
experts into development of specific solutions
for the industry, we can say that we have built
this system of interaction in the traditional for
the region and not very traditional on a national
scale industry - in the jewelry industry.

The share of the jewelry industry in the
total volume of manufacturing industries
in the region is 20 - 25%. The major part
of all export from Russia is from Kostroma
Oblast (over USD 270 million in the first 10
months of 2019).

Currently, the industry employs about
15 thousand people in the region. Today
such large enterprises as JSC Krasnoselsky

Yuvelirprom and OJSC Kostroma Jewellery
Plant gain wide popularity in the country.
Young companies have also successfully
established themselves on the jewelry market,
they are: Topaz Kostroma Jewelry Factory
LLC, Aquamarine LLC, Intalia LLC, Platina
Jewelry Factory LLC, SOKOLOV Group of
Companies and many others.

The issues of jewelry industry development
are among the first-priority tasks on the
economic and export potential of the region,
ranging from legislative regulation to the
introduction of the product labeling, the
specifics of electronic commerce and industry
taxation. To prepare legislative initiatives and
appeals to federal and international levels,
the regions authorities attract specialists
representing the jewelry business community,
the Jewelers Guild of Russia and the Golden
Ring of Russia associations, etc.

For better cooperation the Center of
Competence of Jewelry Industry was founded
on the basis of Kostroma State University.
The idea was to create not just a regional level
platform, but to gather representatives of the
industry at the level of the country in order
to form a common policy and approaches for
the development of the jewelry industry in the
Russian Federation by consolidation of the
government agencies, educational institutions
and business. The relevant issues are discussed
and specific solutions for the development
and promotion of the industry are formed
on the basis of the center: starting with the
development of new product concepts and
training of personnel to the elaboration of

initiatives for legal regulation and measures of
support for the jewelry industry.

- Which sectors of the Russian economy
are the most promising for innovation today,
in your point of view? Which sectors are
of special public interest and can hope for
support of their innovation activities?

- Introduction of innovative products and
technologies is a global trend which allows
enterprises and companies of any sphere to
compete with each other, to expand the sales
market, to optimize production processes,
to observe ecological compatibility of the
process and make profit.

More than 20% of mobile cranes in Russia
are produced in Kostroma Oblast. The
company JSC Galich Mobile Cranes Plant
implements a number of complex investment
projects simultaneously. These are projects:

- on foundation and launching stable
production of a series of innovative world-
class cranes with lifting capacity of 50-100 tons
with improved performance characteristics.
The enterprise has received a federal grant for
research and development;

- on development, mastering of technology
and organization of serial production of truck
cranes with lifting capacity of 25-35 tons and
improved consumer characteristics.

JSC  Kostroma Marine Engineering
Factory successfully operates within the
import substitution program. The enterprise
designs and makes serial production of new
models of water-jet multipurpose boats for
civil branches of economy and for needs



of the Ministry of Defence of the Russian
Federation. The process of manufacturing of
components and spare parts for the produced
boats is organized at the plant, the whole
process of manufacturing is monitored and, if
necessary, every detail is changed accordingly.
All manufactured boats by 95% consist of
quality domestic components which meet
both Russian and international standards, and
are appreciated for their durability.

Unique boats are produced for the
needs of the Engineer Troops, designed for
motorization of pontoon-bridge parks and
other auxiliary works on water.

Separately, we would like to mention
NPO Nafta-Tech, a rather young enterprise,
the main activities of which are scientific
developments in mechanical engineering,
automation and service in the field of well
casing, production of pumping units for
various industries and construction of driving
equipment.

The company has carried out research and
development of the equipment for oil and gas
industry. The company has produced a unit
designed for manufacturing of non-aggressive
liquids and solutions for cementing of oil and
gas wells during their development and overhaul
repair at temperate and cold climate regions (at
ambient air temperature from -45 to +40 ° C).

Innovations are also associated with the
introduction of comprehensive digitalization
and software products development.

One of the priority directions of Kostroma
Oblast development is the IT-industry
evolution. More than 30 software developing
companies operate in Kostroma Oblast. The
regional companies operate successfully
on both domestic and foreign markets. For
the period of January-September 2019 the
turnover of enterprises and organizations
engaged in computer software development
has increased by 40% in comparison with the
same period of the last year.

- How do you evaluate the demand
for domestic innovative products? Is it in
demand on the market, or the majority of
developments go for export? When allocating
budget funds, is there any priority to projects
aimed at domestic consumers?

- Kostroma innovative products are in
demand on both domestic and foreign
markets. At the same time, it should be
noted that there are developments of new
high-tech products for a specific consumer.
For example - construction of ships, barges
and truck cranes with special characteristics.
The products have unique specification, but
they can be customized for mass production.
Almostalllarge and medium-sized enterprises
have design offices.

As for the state support of such enterprises,
we have unified approaches regardless of
the export-oriented factor. We support
enterprises implementing investment projects:
we provide tax benefits, land plots without

tenders for large-scale projects, co-finance the
infrastructure construction, provide a number
of subsidies for cost compensation, etc.

- Do you have direct communication
between manufacturer and customer in
Kostroma Oblast? Are there any sites for such
interaction?

- We always try to react promptly to
any request of the enterprise, to work with
federal ministries, colleagues from other
subjects of the Russian Federation, with trade
missions abroad. All public events and forums
are accompanied by B2B meetings with
preliminary and proper organization.

When speaking of the Support for Small
and Medium-Sized Entrepreneurship and
Individual Entrepreneurial Initiativenational
project, a separate task is to support small
businesses in establishing new contacts and
supporting their entry into export markets.
My Business development institute was
established in 2019. Under a common brand
name, entrepreneurs are provided with
consulting and educational services related to
doing business and credit institutions under a
single window principle.

Exhibition and fair activities are one of
the most important tools for developing
comprehensive trade and economic relations
both within the country and with foreign
countries. Enterprises have the opportunity to
find new partners, sign advantageous export
contracts and expand the market for their
products. For example, in 2019 exporting
companies actively participated in exhibitions in
Kazakhstan, Italy, Singapore, business missions
to Germany, Hungary, Uzbekistan, Azerbaijan
and Kazakhstan. As a result - 29 companies
from Kostroma were introduced for export.

The service of free placement of SMEs of
Kostroma Oblast on international electronic
platforms (Alibaba.com) is in demand among
the companies.

— What projects do you want to implement
in 2020?
- First of all,

our focus is on the

implementation of national projects. 47
regional projects are underway in Kostroma
Oblast, which are synchronized with the
corresponding federal projects in terms of
goals, objectives and targets; 10 projects are

OFFICIALLY

implemented by the Department of Economic
Development of Kostroma Oblast in the areas
of small business support, export and labor
productivity.

Two large-scale projects in the timber
industry sector are under special supervision.
These are the OSB boards production project
that is planned to be implemented by Swiss
Krono LLC (the amount of investments is
about 18 billion rubles) and the project of a
plant construction for production of large-
size plywood (8 billion rubles) that is being
implemented by Galichsky Plywood Mill
LLC, an anchor resident of TOSER Galich.

Control over the investment projects in
the region is regulated by law. It is planned
to involve in this process all interested
authorities, including, if necessary, the federal
structures.

In 2020, we plan to introduce the relevant
legislation regarding the preferences for the
participants of special investment contracts
in view of the changes in the federal norms
regulating such investors' activities. Also,
due to the provision of investment tax
deduction for the profit tax of organizations,
which open new production facilities on the
territory of Kostroma Oblast, taking into
account the federal conditions for coverage
(compensation) of additional expenses of
the regional budget under new mechanisms
for supporting investment activities. Besides,
after the adoption of the draft federal law -
“On protection and stimulation of capital
investments and development of investment
activity in the Russian Federation” - there will
be a necessity of the appropriate normative
legal acts on the regional level.

We will continue to adhere to the risk-
oriented approach when drafting inspection
plans for regional control and supervision
bodies, to implement the plan on stimulation of
competitiveness, and to take measures to shorten
the time on provision of state and municipal
services and services of resource supplying
organizations. The work will be continued in
2020, including the services digitalization and
introduction of interdepartmental electronic
interaction systems.

The plans also envisage the important
strategic document of the region - the Strategy
of Social and Economic Development of
Kostroma Oblast for the Period until 2035.
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Anna BPATUHA:

C BOVIMU OCHOBHbIMM
npodeccnoHanbHbIMN
LOCTVXEHUAMM OHa cYnTaeT
peanbHyo NOMOLLb COOCTBEHHMKAM
6u3Heca, pykoBoauTenam,
npeanpuHUMaTensam, ooblYHbIM
rpaxgaHam. Begb Tonbko B 2019
rogy 6narogaps en 6ecnnatHyio
KOHCynbTauuo nonyymnu 6onee
500 kocTpomunyen n xutenen
obnactu. bbinu 3awuweHbl Npasa
6onee 30 rpaxkgaH, notTpebutenen
duHaHcoBbIx ycnyr. bonee 100
yenoBek B ropoge Koctpoma u no
CTpaHe Hayanu *n3Hb C YNCTOro
nncTa, To ecTb 6e3 gonros. O

TOM, KaK BblOpaTbCA U3 JONrOBON
AMbI, M1 0 BaXXHOCT GUHAHCOBOTO
NPOCBeLLeHNA pa3roBapuBaem

C cynebHO-3KOHOMMNYECKM
3KcnepTom, gupektopom OO0
«LleHTp cynebHbIX 3KCnepTU3 1
ayauTar, coyupeautenem KoMnaHum
«DUHIKCNepT», ayaUTOpOM,
npenopasatenem MHcTTyTa
6e3onacHocTy br3Heca —

Annon ApkagbeBHol BparnHoi.

«f BUXKY pe3yNbTaTbl CBOEN AeATeNbHOCTH,
KOTOpbIe YAYYLLAKOT XXU3Hb NpegnpuHnMaTenem,
O6bIYHbIX FPAXAaAH, @ 3HAYUT, U ropoaa, CTPaHbI»

- Pocm 0onu npocpoyeHHoU 3a00/1KeH-
Hocmu 8 6AHKOBCKOM ceKmope Ha cezo-
OHAWHUU OeHb s8nsiemcs OOHUM U3 HAu-
60s1ee npobsieMHbIX MOMEHMOo8 8 paMKax
paszsumus (puHAHCOB8020 ceKMopa 8 Yesiom.
Pacckaxxume, 4yem 8bl MoOXeme NOMOYb
06bIYHBbIM 2pAXXO0AHAM U npednpuHuUMa-
menAm, ec/lu OHU CMOJIKHY/IUCb ¢ OaHHOU
npobnemoli?

- B HacTosuee Bpema 3Ta npobnema cTomt
oueHb ocTpo. CornacHo CTaTUCTHKe, ABe Tpe-
TV OT OOLLIErO KONMUECTBa 3aéMLIMKOB UMEeoT
MPOCPOYEHHYIO  33A0IKEHHOCTb.  3auacTyio,
MnonaB B TPYOHYIO KM3HEHHYK CUTyauumio
(noTeps paboTbl, NpekpalleHvie npeanpuHu-
MaTeNbCKON [eATeNbHOCT, 00Ne3Hb v T. A.),
3aéMLMKN HEe MOTYT CBOEBPEMEHHO U B MOS-
HOW Mepe pacnnaynBaTbCA No KpeamTam v BCé

RUSSIAN BUSINESS GUIDE {@EBPANb 2020}

6onblue yBA3aOT B AONrax, KOTopble pacTyT,
KaK CHEXHbI KoM. [Mpn odopmneHnn KpeanTa
Ha AOBOMBHO MPUANYHYIO CYMMY MHOTVE He
CMOCOOHbI MPaBUIbHO OLIEHUTb CBOW GUHAH-
COBble BO3MOKHOCTU. A Beflb U4acTo faxKe OfnH
[eHb NMPOCPOUKM MOXET 00EPHYTbCA OrpOM-
HbIMK WTPadamm 1 NeHAMM.

/1 B AaHHOM Cyyae 3aémLUmKy Heobxodnma
Halla MomoLLb, HanpvMep, B BUAE KOHCYmbTa-
LMK, KOTOPbIE [A71A MHOTMX KaTeropui 3aémuimn-
KOB Y HaC becrnnaTHble, 3al1Ta 3aEMLMKOB Kak
notpebuteneil GUHAHCOBBIX YCIyr, yuacTue B
cyaebHoMm crope.

— 3a npedbIdywuli 200 cpedHuli yposeHb
3adKpeOumMoB8aHHOCMU POCCUSAH 8bIPOC C
44,9 0o 47,1%. Kak ebl nomozaeme nto0am
8bI6pameucs u3 00120800 AMbI?

— Ecnm yenosek momnan B JOMTOBYIO fAMY,
HEA0OUEHMB CBOM GUHAHCOBbIE PUCKY, 30eCh
[1Ba NyTW: AOMOMHUTENbHBbIA MCTOYHKK AOXOA3,
KOTOPbIM MOMOXET BbIOPATLCA 13 3TON AONTO-
BOW AMbI, MO0 Takas KapAvHanbHaa Mepa, Kak
n30aBneHne o1 [ONroB uepes OaHKPOTCTBO.
Ho yacTo Haww rpaxaaHe, He PaccUMUTaB CBOW
dVHAHCOBbIE BO3MOMKHOCTY, OepyT HOBble
KpeawuTbl, YToObl OMMaunBaTh yxke nmMetoLime-
€A nnaTtexu no fonram. B ocHoBHOM 370 ewé
CunbHee ycyryonaeT cutyaumio. ExemecauHblii
MNaTéx yBeNMUMBAETCA ¥ MOXKET MpeBblllaTbh
cymmMmy aoxofa B Mecau. K Ham vacto obpalia-
0TCA C TakMMKM cnydaamu. V1 BOT 34ech yxe
NOMOXeT npoueaypa GUHAHCOBOrO 03A0POB-
NeHna — 6aHKPOTCTBO. Yake nouTu 4 roaa B Poc-
CUW [ENCTBYET 3aKOH O BaHKPOTCTBe dusnue-
CKMX L. Ho BOMBLIMHCTBO HalUWX COrpaxkaaH



nnoxo npeacTasnAwT cebe 3Ty mnpoueaypy
M NOTOMY OTHOCATCA K Hel C onpefnenéHHom
onackor. Ho 3To LMBWUAM30OBaHHbI CNOCOH
pelleHns GYHAHCOBbIX MPobem.

Mpoueaypa GaHKpOTCTBa CriocobHa 13ba-
BWUTb Jiofei OT HEemnomgbeMHOro [ONroBOro
6pemeH, MO3BONAET UeNoBeKy HauaTb XM13Hb
C YMCTOrO NINCTA. ITO 3aKOHHAA BO3MOXKHOCTb
cnucaTb Mvetolmecs AoNT 1 ynyyllnTb CBOE
bUHAHCOBOE MONOoXeHNe.

BaHKPOTCTBO — HeEOobXOAMMOCTb, Korga vy
yenoBeKa HeT BO3MOXHOCTM PacCUmMTaTbCs No
[onram, Koraa oH NPeaBUanT, UTO He B COCTO-
AHWW BbINIAUMBATL exeMecAYHble obAzaTenb-
Hble MnaTeXu, KOTopble YacTo ObIBAIOT ropasao
6onblie, Yem CyMMa JOXOAa.

VimeHHO npoueaypa 6aHKpOTCTBA MO3BO-
JINT CMNCaTh 3aA0MKEHHOCTb, MPEKPaTUTL BCE
MCMONHWTENbHBIE MPOW3BOACTBA U CyAebHble
npouecchl, 136aBWT OT HaBA3UMBBIX 3BOHKOB
Y BUM3WUTOB KOJNIEKTOPOB, 0beCrneunt cHATME
3anpeTa Ha Bble3/ 3@ rPaHuLLYy.

- Takodi 1u 3mo nézkuti u 6icmpolili npoyecc,
KAK NoKa3blearom 8 peKsiamax u posukax?

— Hwn B Koem cnyyael Tot, KTO npeanaraet
NpoVTN NpoLeaypy CNCaHNA AOMrOB 3a 2 Me-
cAUa, — 370 wapnataH. lNpoueaypa 6aHKPOT-
CTBa HeMpocTa 1 anutensHa. CHavana rotosut-
CA MaKeT [JOKYMEHTOB, COCTaBAETCA peecTp
KpeanTopoB C paclinMdpOBKON AOMroB, Kpe-
JWUTOPbI M3BELAIOTCA O HaMepeHUn rpaxaa-
HWHA MPOWTK Mpouedypy 6aHKPOTCTBa, Mo-
[aéTCA MICKOBOE 3asBreHVe B apOUTPaxHbIii
Cyq, NPOBOANTCA GMHAHCOBLIN aHanw3. MNocne
NPUHATAA apOUTPAXKHBIM CYAOM PeleHns O
6aHKpPOTCTBE BBOAMTCA Mpoleaypa GprHaHCco-
BOrO O3[0POBMEHWA, KOTopas NMpPOaO/KaeTcA
B CpeAHeMm B TeyeHue nonyrofa. 3a 31oT nepu-
Ofl C KaXAbIM KPEeAUTOPOM NMPOXOANUT OTAeSb-
Hoe cynebHoe 3acefjiaHne, a eCny JOMKHYVIKA
MMeeTCs MMYLLeCTBO, UAET peanu3aumsa 1my-
WecTBa, M TOMbKO MOC/e 3TOro C 3aABuTens
CMMCBIBAIOTCA BCE JOMIM.

[o3TOMy LOMKHIKY BO 13bexaHvie 0TKa3a B
MCKe O NMPW3HaHUK ero 6aHKPOTOM UK BO U3-
6exaHvie pelleHvs Cyna ob oTKase B 0CBOOO-
AEHWV OT JOMroB Nyylle 0bpaTUTbCA K Mpo-
deccrnoHanam, KoTopble MOACKaXyT 1 MOMOTYT.

- Omcymcmeue Hasviko8 puHAHCO0B8020
nosedeHus u HeAOCMAMOK UHGopmayuu
0 (puHaHcoBbIX NpPOOyKMAx He2amueHoO
8/1usAlomM Ha obwyio huHaHcosyo cmabuse-
Hocmb npednpusamus. Pacckaxkume, 3aHu-
maemecs Jlu 8bl (hUHAHCOBLIM npoceeuje-
HueMm 2paxK0aH?

— Mbl He MPOCTO perynAapHO 3TUM 3aHKMa-
eMCA, Mbl TOPUM WAEel MOBbIWEHMA dUHAH-
COBOW IPaMOTHOCTI rpaxkaaH, NpeanpyHMa-
Tenen, CObCTBEHHNKOB BM3Heca. fl MCKpeHHe
cyuTal, YTo PaboTa Mo MOBbILLEHMIO DUHAH-
COBOW PaMOTHOCTU — 3TO MOCTOAHHbIA NPO-
Lecc, a He oTgenbHoe meponpuaATie. Mol He
TONBbKO pacckasbiBaem O GUHAHCOBOW rpamoT-
HOCTV CBOMM KIIMEHTaM, 3HaKOMbIM, APY3bAM,

HO 1 HEeCém e€ B MacChbl: PErynapHO OpraHn-
3yem Tenenporpammel Ha 3n06oaHeBHble Gu-
HaHCOBble Tembl, MPOBOAVM CEeMMHapbl AnA
npeanpviHYMaTenei no GUHaHCOBLIM PUCKAM.
CoobuecTsa npeanpviHYMaTenei ¢ yaoBob-
CTBMEM MPUrNAAIOT HaC Ha CBOW BCTPEUU.
Kpome 3T0ro, B flekabpe Mbl MPOBeNM Ha BCIO
CTpaHy obydatownii BebrHap Ana npeanpuHm-
MaTenen-3aémiInKoB.

- Anna ApkaovegHa, 4eM MoXKem NoMoYb
ayoum cobcmeeHHUKY npednpuamus, U
8 Kakux cnyyasx 6e3 ayouma npocmo He
cnpasumeoca?

— Ha cerogHAWHMM feHb y COOCTBEHHMKOB
6r3Heca yxxe He 0CTanoCb WIMO3KK, UTO OHW
oTBeualoT No 00A3aTenbCTBaM CBOE KOoMMa-
HUW TONBbKO B NMpefenax BKaza B e€ yCTaBHbIN
KanuTan; 3To y»e [aBHO He Tak. COOCTBeHHMKN
U pykoBoauTenu 6r3Heca, KOTopble He MOryT
OblTb B MOMHON Mepe dKCrnepTamu B Oyxran-
Tepun 1 drHaHCax, y HUX Apyron Gokyc aes-
TENbHOCTW, HO HecyT cybcuamapHylo OTBeT-
CTBEHHOCTb Mepef roCydapcTBOM, OTBevas
COOCTBEHHDBIM NMYLLIECTBOM U Aaxke CBOOOJOM.

AyanT, 0COBEHHO MHULMATUBHBIN, KOTOPbIN
HEe MPOCTO BbIGOPOUHBIM METOAOM MPOBEPKM
NOATBEPKAAET AOCTOBEPHOCTb HanaHca, nos-
BONAET BbIABUTb CaMble Crlabble CTOPOHbI O13-

Heca, WTpadHble, UMYLLECTBEHHDBIE, HANIOrOBbIE
pUCKK. o CyTW, Mbl CMOCOOHBI HAUTL Camble
CTpalHble «4EpHble Ablpbl», Kyda YyTekaioT

JeHbI1, pecypchi.

CeroaHa NpakTMyeckn He cyllecTsyeT 613-
Heca, y KOTOPOro OTCYTCTBYIOT 30HbI PUCKOB.

Pe3ynbraToM npoBefeHVsi UHALMATUBHOIO
ayavTa ABnaeTcAa GopMmUpoBaHmne CBOAA 3ame-
YaHWIiA, yCTAHOB/IEHHOTO B XOAE ayauTa, U Bbl-
[laya pekoMeHaaumi No yCTpaHeHMo AaHHbIX
3ameyaHuil.

be3 ayauta He CnpaBUTbCA MPU TOKYMKe
roToBOro OmsHeca. Yacto HOBble COOCTBEH-
HVKM  CTalKMBalOTCA C npobnemamy, KoTo-

OT MEPBOTO JIMLA

pble BbIACHAIOTCA YXKe mocie npuobpeTeHus
6u3Heca. IJTO COMHUTENbHas [Aebutopckan
3a[0/KEHHOCTb, HeJOCTOBEPHOCTL OanaHca,
HEBEPHbIE MoKa3aTeny NpubbIIY, Hanorosble
PUCKN. AyAUT NpK MOKYyrKe roToBoro 6usHeca
LeCTBYIOLLIEero NpeanpuaTua Heobxoanm des-
OrOBOPOUHO.

BbiBOfbl 1 pPEKOMEHAALNM, CAENaHHbIe Mo-
cne  MNpoBefeHUs MHULMATMBHOMO  ayauTa,
MO3BOMAT COOCTBEHHMKAM MPUHATL Mpa-
BUMbHbIE YNPABIEHUECK/E PELIEHNS, BbIABUTL
PVCKM, ONTUMI3MPOBATL OPraHK3auUmio pabo-
Tbl Byxrantepun 1 HanoroBble BbiMAaThl, Bblpa-
60TaTb GUHAHCOBYIO TaKTVIKY, MOMYUYNUTb Kpe-
AWT, YUacTBOBATb B TEHAEPax W MpuBeKaTb
HOBbIX 3aKa34MKOB.

- [lna peweHus kakux 3aday Ha3Ha4yaem-
cA cy0ebHO-3KOHOMUYecKas 3Kcnepmu3a?
Kakosa eé ocHosHas yesnv?

— PasButne skoHOMKMKM Poccun BbI3Bano
3HAUKTENbHOE YBENMYEeHVe KONMMUeCTBa KO-
HOMWYECKNX CrOpOB U BO30YXKAeHWe Yro-
JIOBHBIX [lefl MO «IKOHOMMWYECKMM» CTaTbAM.
3HauMMOCTb 1M MOMOLLb  CyAeOHO-IKOHOMM-
YECKMX IKCMepTr3 B AaHHbBIX CIydYasx TPyaHO
nepeoLeHnTb.

OAHMM 13 FaBHbIX JOKa3aTeNbCTB B VX pac-
CneaoBaHuK 1 CyaebHbiX pasbrpatenscTeax
ABNAETCA 3aK/oueHne CyaebHOo-IKOHOMMYe-
CKOro 3KCnepTa.

To ecTb B COBPEMEHHbBIX YCNIOBUAX Cyne6-
Has 3KCnepTM3a — 3TO  CaMOCTOATENbHasA
npoueccyanbHas Gopma MonyyeHrs HOBbIX
1 NPOBEPKM MMelonxXca fokasaTenscTs. Cy-
eOHO-9KOHOMMUECKaA 3KCMEepPTM3a  MOXKET
NPUMEHATbCA ANA Pa3pelleHrs BOMPOCOB B
PamMKax YrofloBHOrO, rpakAaHCKoro, apowT-
PAXHOTO U aMUHUCTPATUBHOMO CYAOMNPOn3-
BOACTBA. E€ 1Mcnonb3oBaHve ABNAETCA OAHUM
M3 YCNOBWI YCMELIHOrO pelleHus 3adady 1
NpOoLeCcCyanbHOM rapaHTUen 3alwmTbl MHTepe-
COB rpak[aH, rocyfapcTBa.

3a nepvoa AeATenbHOCTM MHOK MpoBefe-
HO 6onee 100 cynebHO-3KOHOMUUECKIMX KC-
NepTun3, TPETb M3 HKX — MO YrONOBHBIM eNaMm.
Kaxablin pa3 3aKioueHne Obio UCTOUHUKOM
[I0Ka3aTeNbCTB M MOMOLLBIO CyaY.

- Anna ApkaodvegHa, pacckaxume o
CBOUX 2/1d8HbIX NPOHeccUoHAasbHbIX 00-
cmuxxeHusx u ycnexax. Yem ebi 2o0pdumecs
6onbwe sce2o?

— Al cunTalo ycnexom, Korga nocie npo-
BeEHHOro HaMu ayauTa NpeanprsaT1e CTaHo-
BUTCA OOnee yCTOMYMBbLIM UK 6IarononyyHo
MPOXOAWT HaNoroByld MPOBEpPKY. [OpPXKyCh,
Koraa bnarofapa Halym dKCnepT3am BblHO-
CATCA ornpaeaatenibHble NpPUrosopbl. M Tem,
YTO OYeHb MO0 AEN0, KOTOPLIM 3aHUMAIOCh,
TaK Kak BWVKY pe3ynbTaThl CBOEl AeATenbHO-
CTW, KOTOpbIE YNyUllaloT W3Hb NpeanpuHm-
matenen, ObblUHbIX FPaXaaH, @ 3HAuYWT, ¥ FOpOo-
[, CTpaHbl.

Bbeceposana Codusa KopluyHoBa
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IN THE FIRST PERSON

s Bragina considers real

help to business owners,
managers, entrepreneurs and
ordinary citizens to be her main
professional achievement. In
2019 alone, thanks to her, more
than 500 Kostroma citizens and
residents of the region received
free consultations. The rights of
more than 30 citizens, consumers
of financial services, were
protected. More than 100 people
both in Kostroma and around the
country began their lives from
scratch, which means, without
debts. We talk about means to
get out of the debt hole and the
importance of financial awareness
with a forensic expert, director of
the Center for Forensic Expertise
and Audit LLC, co-founder of
FinExpert, auditor, lecturer at the
Institute for Business Safety - Alla
Arkadievna Bragina.
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Alla BRAGINA:

‘| see the results of my activities, which improve
lives of entrepreneurs, ordinary citizens, and
therefore of the city and of the country”

- The growth of the share of overdue debts
in the banking sector today is one of the most
problematic issues in the development of the
financial sector as a whole. How can you
help ordinary citizens and entrepreneurs if
they face this problem?

— This problem is very acute at the
moment. According to the statistics, two
thirds of all borrowers have overdue debts.
Often, when they find themselves in a
difficult life situation (loss of employment,
business interruption, sickness, etc.),
borrowers are unable to repay their loans on
time and become more and more involved
in debts which grow like a snowball. When
applying for a loan for a rather big sum of
money, many people are unable to evaluate
their financial capabilities properly. Often
even one day of delay can result in huge fines
and penalties.

In this case, the borrower needs our help,
for example, in the form of advice, which is
free for many categories of borrowers. We

provide with the protection of borrowers as
consumers of financial services, participation
in a court dispute.

— For the previous year, the average credit
level of Russians has increased from 44.9%
to 47.1%. How do you help people to get out
of the debt hole?

—Ifaperson has got into a debt hole, having
underestimated his financial risks, there are
two ways out: an additional source of income
which will help the person to get out of the
debthole, or such a crucial measure as getting
rid of debts through bankruptcy. But often
our citizens, not having calculated well their
financial possibilities, take new loans to pay
their existing debt payments. Basically, this
aggravates the situation even further. The
monthly payment increases and can exceed
the amount of income per month. We are
often referred to in such cases. And here the
procedure of financial recovery - bankruptcy
- will definitely be helpful. For almost 4 years

there is a law on bankruptcy of individuals in
Russia. But most of Russian citizens poorly
imagine this procedure and therefore treat it
with a certain fear. But it is a really civilized
way of solving financial problems.

The bankruptcy procedure is able to relieve
people of an immeasurable debt burden; it
allows a person to start life from scratch. It’s
a legitimate opportunity to write off existing
debts and improve your financial situation.

Bankruptcy is a necessity when a person
is unable to pay off his or her debts, when
he or she anticipates that he or she is unable
to pay monthly mandatory payments, which
are often much higher than amount of the
income.

The bankruptcy procedure will allow to
discharge the debt, to stop all enforcement
proceedings and lawsuits, to get rid of
intrusive calls and visits of collectors, will
ensure the lifting of the ban on traveling
abroad.



- Is it as easy and fast procedure as it is
shown in advertisements and commercials?

- No way! The one who offers to undergo
the procedure of debt cancellation in 2
monthsisaquack. The bankruptcy procedure
is complicated and time-consuming. At first,
one needs to prepare a set of documents, to
make a list of creditors with a description of
debts, the creditors are notified of the citizen’s
intention to pass the bankruptcy procedure,
then a claim is submitted to the arbitration
court, and a financial analysis is carried out.
After the decision of the arbitration court on
bankruptcy the turnaround plan procedure
is entered. It lasts on average for six months.
During this period, each creditor undergoes
an individual court hearing, and if the
debtor has property, the property is sold, and
only then all debts are written off from the
applicant.

Therefore, in order to avoid rejection of
the claim for declaring bankruptcy or to
avoid the decision of the court to refuse on
release the person from the debt, it is better
to apply to the professionals, who are able to
advice and to support.

- Lack of financial behavior skills and
lack of information about financial products
affects negatively the financial stability of
the enterprise. Are you engaged in financial
education of citizens?

- We not just do it regularly; we are
passionate about improving financial
awareness of citizens, entrepreneurs and
business owners. I sincerely believe that
work on financial literacy is a continuous
process, not a separate event. We not only
tell our clients, friends and acquaintances
about financial literacy, but also bring it
to the public: we regularly organize TV
programs on topical financial issues, give
seminars for entrepreneurs on financial
risks. Entrepreneur communities are happy
to invite us to their meetings. In addition, in
December we held a countrywide training
webinar for borrowing entrepreneurs.

- Ms Bragina, how can an audit help the
owner of an enterprise, and in what cases it is
simply impossible to cope without an audit?

— Today, business owners have no illusion
that they are responsible for the obligations of
their company only within the limits of their
contribution to its charter capital; this is not
the case for a long time. Business owners and
managers, who are no experts in accounting
and finance, as they have a different focus,
have a subsidiary responsibility to the state,
responding with their own property and
even liberty.

The audit, especially the proactive one, not
only confirms the reliability of the balance
by a random verification method, it allows to
identify the weakest aspects of the business,
penalties, property and tax risks. In fact,
we are able to find the most terrible “black

holes”, which drain money and resources.

There is practically no business today
which has no risk zones.

The result of a proactive audit is the
formation of a set of observations established
in the course of the audit and the provision
of recommendations to eliminate these
observations.

One cannot cope without an audit when
buying a ready-made business. New owners
often face problems, which are revealed only
after the purchase of the business. These
are doubtful accounts receivable, lack of
credibility of the balance sheet, incorrect
profit figures, tax risks. When buying a
ready-made business of an existing company,
the audit is mandatory.

Conclusions and recommendations made
after conducting the proactive audit, allow
the business owners to make appropriate
management decisions, to identify risks, to
optimize the organization of accounting and
tax payments, to develop financial tactics, to
obtain credit, to participate in tenders and to
attract new customers.

- What tasks are assigned for forensic
economic expertise? What is its main
purpose?

- The development of the Russian economy
has caused a significant increase in the
number of economic disputes and initiation
of criminal proceedings on economic

articles. It is difficult to overestimate the
significance and the support of forensics and
economic expertise in these cases.

The main evidence in their investigation

IN THE FIRST PERSON

and court proceedings is the opinion of a
forensic expert.

It means that, in modern world, forensic
examination is an independent procedural
form of both obtaining new evidence
and checking the existing evidence.
Forensic economic expertise may be
used to resolve issues in criminal, civil,
arbitration and administrative procedures.
Its implementation is one of the conditions
for successful resolution of problems and a
procedural guarantee of protection of the
interests of citizens and the state.

Over the period of our activity, I have
performed more than 100 forensic and
economic expert examinations, one third
of them - on criminal cases. Each time,
the opinion was a source of evidence and
assistance to the court.

- Ms Bragina, could you please tell us
about your main professional achievements
and success? What makes you proud the
most?

— I consider it to be a victory when, after
our audit, an enterprise becomes more
stable or passes tax inspection successfully.
I'm proud when our due diligence leads
to acquittals. I am proud of the fact that
I love the business I do, because I see the
results of my activities, which improve lives
of entrepreneurs, ordinary citizens, and
therefore of the city and of the country.

The interview was taken
by Sofia Korshunova

25




«[TANALLO» —3T0 CTYAKA
WHAVBWAYANIBHOTO
LI3AINHA, PACTIONOXEHHAS
B KOCTPOME. [TIABHbIE
[IPUOPUTETDI EE
COTPYAHWKOB — 3T0
BH/MATENbHOE OTHOLLEHWE
K 3AKA34MKAM HA

BCEX STAMAX PABOTb
WNOCTOAHHOE
NNPOOECCMOHANBHOE
CAMOCOBEPILEHCTBOBAHME.
0 TOHKOCTAX PABOTDI
TEHZEHLMAX MHTEPBEPHOM
MO/ bl PACCKA3ANA
PYKOBOAWTE/b 1 BEAYLLMI
[IV3ANHEP ETEHA
TOLLAKOBA.

HOVBUAYAIM3M U KAYECTBO

BOMIAOTUJINCb B UHTEPBEPAX
CTYAUN «IMAJTALLO»

- «[lanayyo» 3aHumaemcss noOJIHbIM
Komnsiekcom pabom no o6ycmpolicmey
)Xunozo nomeuwjeHusA. 3a 10 nem cmyous
ocyujecmausia MHoXxecmeo npoekmoas. Ka-
Kue 6bl1U cample C/I0XHble U UHmMepecHble?

— 3a roabl paboTbl KoMnaHua «[lanauLo» aei-
CTBWTENbHO  pa3paboTtana, CrpoeKTMpoBana
1 BOMAOTUMA B MM3Hb OFPOMHOE KOMMYECTBO
NPOEKTOB. V1 BCE 13 HKX AOBOMBHO CIOXHbBIE 1
MHTEpeCHbIe — KaXObl ABNAETCA YHVIKaIbHbIM
M HECPaBHMM C Temu, YTo ObiNM BOMOLIEHDI
CTyaviel Unu Kem-nnbo Apyrm paHee.

bonbluoe KonmuecTso paboT bbino nposeae-
HO B pamMKax MpOeKTOB Mo 0OYCTPOMCTBY AOMOB,
rae COTPYAHVKM Av3aiH-cTyammn «Manayuo» He
TONbKO CO37aBany MebenbHbIi MHTEPbEp, HO
1 NPOV3BOAWAM OBMMLOBKY NeCTHUL, ABepel,
0OWMBKY CTeH, TakxKe 0bycTparBany 4oCcTaTou-
HO 6onblUVie MO NAOLWAAN KBAPTUPLI Mebenbio
Pa3HbIX CTUNEN 1 M3 Pa3NMUHBIX MaTeprasnos,
NpUAYMbIBaNM HeCTaHAAPTHble peleHva ans
KYXOHb, IETCKIX, CMasneH.

HecTaHaapTHble 1aen Halwvx COTPYAHUKOB
HalV BOMJIOWEHME U B MHTepbepax oblue-
CTBEHHbIX MEeCT: PecTOPaHOB, TOCTUHUL W

RUSSIAN BUSINESS GUIDE {@EBPANb 2020}

Apyrvx 3asefieHnin 8 Koctpome. Peanmsaumio
MONYYMNO OFPOMHOE KOMMUECTBO 3afyMOK.
BblgenuTb HECKONbKO He CMOry, MOTOMYy YTO
KaXabliA NPOEKT NMobunM No-CBOEMY.

- Pacckaxxume, noxanyticma, o npous-
s8oocmeae u npodykmax cmyouu «[lanayyo».

— [lpow3soactBo komnaHuu  «llanauuo»
pacnonaraetca Ha nnowaan 2000 m2 ropoae
Koctpowme. 10CKOSbKY Mbl NMPOM3BOAMM Me-
6enb Mo MHAVBMAYANbHbIM A13aMH-NPOEKTaM,
N MOXHO CKa3aTb, Kak[Aad CO3faHHaA Hamu
[eTanb  ABMAETCA  YHWKANbHOW, OrpOMHOE
noToYHOE MPOM3BOACTBO, PacCUMTaHHOE Ha
onpenenéHHble CTaHaapTbl, He CMoCcobHO pe-
anM30BaTh Hall NoTeHuman.

[103TOMY Mbl 3aHMMAEMCA MENKOCEPURHBIM
Npou3BOACTBOM. [1peanpuaATie NOAHOMO LWK-
Na C BO3MOKHOCTbIO MepeHanafky obopyao-
BaHMA MO3BOMAET MPOM3BOAUTL PasnuyHble
npoayKTbl: 1 dacagHble YacTu, 1 Kopnyca, 1
CTONELHWUbI.  YHMKanbHas pa3paboTka Ha-
Wero KOHCTPYKTOPCKOro OTAena — Momenv
KYXOHHbBIX acagoB (WwnoHvposaHHele MAD)
B OOLWMPHOM aCCOPTVMEHTE U Pa3MepPHOM

pAde, WKadbl-kyrne, NofBecHble ABepy, nepe-
rOpOAKN. Ty IMHENKY Mbl MPEACTaBAANN Ha
BbicTaBKax «Mebenb-2018» v RosBuild.

- Ymo celivac npoucxooum 8 uHOycmpuu
ousatiHa? Kakue cmunucmuyeckue Hanpas-
JleHus Ha nuke nonynapHocmu? Kakue meH-
O0eHyuu npocaexusaromca?

— Heoknaccuka, nodt ¢ anemeHTamun coBpe-
MEHHOrO CTWNA, COBPEMEHHbIN CTUAb U Kac-
CMKa, Hanpumep ©GapouyHad WM MPOBAHC,
— BCE 3TW HanNpaBAeHWA MOMYNAPHbI Kak 2
roga Hasaf, Tak ¥ ceinvac, n oHu ewwé GyayT
BOCTpeboBaHbl HeonpeaenéHHoe KOMYeCcTBO
BPEMEHMN.

ECTb OueHb coBpemeHHble oA, KoTopble
NOOAT MUHUMANV3M, KOMY-TO O4YeHb HPaBUT-
CA KNACCKKa, a COBPEMEHHbIV CTUAb ANA HUX
CIMWKOM MPOCT 1 6e3BKyceH. Ho Ha camom
[iene 310 He Tak, MOTOMY YTO Takie NHTEPbEepPDI
MOryT OblTb OUYeHb AOPOrMMK MO AM3aiHep-
CKUM peLUeHrAaMm.

BONBbWMHCTBO HaWMX KANEHTOB W3 Merano-
NIMCOB, Taknx kak Mockea v CaHkT-IeTepbypr,
Ha JOM0 KOTOPbIX MPUXOANTCA OKONMO 60% Ha-



LWVIX 33Ka30B 13 KPYTHbIX TOPOOB, Bbl-
611PAIOT HEO- 11 COBPEMEHHYIO KIACCUKY.

- O6bI4HO npu co30dHUU UHMe-
pbepa OusaliHep 8bidensdem 05
ceba 2nasHble Kpumepuu: MOHO-
XpPOMHOCMb,  (hYHKYUOHAIbHOCMb,
8epHOCMb MamepuaJsy u mak daJiee.
Ymo e npuopumeme y ousaliHepos
cmyouu «lanayyo»?

- [Npu pazpaboTke VHAWBUAYANbHbIX
MNHTEPbEPOB Mbl CTapaemca ryooKo
MPOHVKHYTh B »KM3Hb YenoBeKa: B ero
XapaKTep, OeATeNbHOCTb, KenaHuAa W
MeUTbl, CEMbIO 1 OKpPYKeHMe (KTO uTo
nobuT), NpeanoyTeHrs B MHTepbepe
1 ero yioTe, B pacnosiokeHune Bellel.
[lo camoit menoun... B Tom uucne, roe
XPaHATCA pa3Hble KPyrHble U Mefikue
npeamMeThl. V1 yxe OT 3TOro NoHVMaHsA
OTTaNKMBAOTCA HalW An3anHepsl. Beab
yernoBek B JOMe NMPOBOAWT 3HAUUTENb-
Hoe BpemsA CBOel X13HW. [o3Tomy ans
Hac 370 bonblIas OTBETCTBEHHOCTb.

HekoTopble moamn nobAT CTPOrocTsb 1
YETKOCTb, CUMMETPUYHOCTb 1 TAKOHNY-
HOCTb, a KTO-TO HaobopoT — deeputo. Y
Hac 6blna KNreHTKa, KoTopas 3axoTena
CMHME CTeHbI, KPAaCHO-KPOBABOro LBETA
mebenb 1 b1pio3oByio baHKeTKy y cebs
B npuxoxei. Komy-To 3TOT MHTEpbep
nokaxeTca 6e3ymMHbIM, HO Mbl Crieflyem
NPeAnoYTEHNAM CBOMX 33Ka3UMKOB.

Co3pgaHve  NpPeaMeToB  HYXKHOro
GYHKUMOHaNa 1 KOHCTPYKUMN — OYeHb
BaXKHaA YacTb HALIEro TPyaAa, UMEHHO C
3TOro ¥ HauMHaeTcA paspaboTka. B ca-
MyI0 MOCfIeiHIo ouepenb Mbl MPUCTY-
Maem K HaBefieHWo N10CKa 1 NpuaaHuio
00CTaHOBKe APKMX aKLIEHTOB 1 OCBEXa-
lowmx aTmocdepy aetaneit.

- Ymo eaxHee - Kpacoma unu
ydobcmeo?

- VI 70 n ppyroe, notomy 4To, ecnu
mebenb He yaobHa, 3auem OHa Kpacu-
Ba? [lBa 3TNX NOHATUA MOXHO Ha3BaTb
no-Apyromy: AW3anH 1 SProHOMMKA.
MNpeobnagaHvie 4ero-To opHOro aew-
CTBUTENIbHO YaCTO BCTPEYaeTCs, Hanpu-
Mep, B OOLLECTBEHHbBIX MECTaX, HO He
NOAXOANT ANA AOMALLUHEN O6CTAHOBKM.

Ha camom fiene v To 1 apyroe oueHb
BaxkHoO. /1 ogHO 6e3 apyroro He cylie-
cTByeT. lNpn paspaboTke Hammn MHTe-
pbepa BCe AeTanu yuuTbiBaloTCA. He-
Nb3A YNYCTUTb HX OAHOW MEeNOYM.

- loe CKOHUEHmMpupoeaHo
60/1bWIUHCMBO B8AWUX 3AKA34YUKO8 U
o6vekmos?

— Komnanusa «Manayuo» paboTaet
Ha TeppwTopun BCelt Poccuun. 3akas-
UMKM 11 OOBEKTBI HaXOAATCA B KaXKAOM
ropofe Hawel obnactv 1 B 6nm3ne-
KaLMX pervoHax — ApOCnaBCKOM W
MBaHoBCKOM. Mbl Takxe paboTann ¢
KnueHTamu 13 CaHkT-lNetepbypra v ero
npuropoaos, 13 Mocksbl. O4eHb MHOTO
HaLLVIX 3aKa34MKOB XKMNBET B [10AMOCKO-
Bbe. HukHun Hosropog, KaszaHb, Coun,
AHana, Kpbim — faxe 6bin cryyai, koraa
Mbl OTAPaBAANM KOHTeHepbl Ha Caxa-
NMH. B npyHUmne, ana Hac HeT nperpag
MO PaCCTOAHNAM — BCE BOMPOChHI MOX-
HO PeWwnTb ANCTaHLMOHHO.

- Paboma, cesa3aHHas ¢ ousatHom
UHMepbepa, - 3MO NOCMOSHHOE
odsuxxeHue enepéd. E30am nu sawu
KoJule2u Ha Ou3aliHepcKue sbicmas-
KU, cemuHapol, KoHpepeHyuu?

— Tema BbICTABOK [/19 HaC MoOYTM
Tema N2 1, NOTOMY YTO 3TO BaXKHble Me-
POMPUATUS, TAe MOXHO MOCMOTPETb
Ha paboTbl KOHKYPEHTOB, B TOM uncCe
AM3aNHEPCKMe [OMa, KOTOpble MOryT
NPeanoXnTb HOBble MHHOBALIMOHHbIE
pelleHns, HeCTaHaapTHbIE N8 Hallew
HULWW. BbicTaBKM — 3TO BCerga rnoTok
CBEXero Bo3fyxa. [lnsanHepy, KoTopbir
NOCTOAHHO COBEPLUEeHCTBYETCA, MpPo-
CTO HeOOXOAVMMO CNeanTb 3a TPeHAAMM
N TEHAEHUMAMM Ha PbIHKE.

A ¥ MOM COTPYAHWKM MNOCTOAHHO
€30MM Ha BbICTaBKM, mnocellaem oby-
yalowmre KoHdpepeHumr, Kypcbl. Mol
nesu3: «3HaHune — cunal» — nostomy A
Y4acTByl0 MpaKTMYeCKn BO BCEX Me-
POMPUATUAX — OTPACIM:  CeMMHapax,
MebEenbHbIX 1 CTPOWUTENbHbBIX BbICTAB-
Kax, perynapHo OblBalo Ha exerogHoMn
OCHOBHOW 1 KpyNHeNwen 8 M1Mpe nno-
Waake am3anHepCcKnx HOBMHOK Salone
del Mobile.Milano 8 tanun.

- Kakux npasun npudepxuearom-
¢ eawu cneyuaaucmesi 8 pabome c
KnueHmamu?

— Kaxabln MOV COTPYAHMK 3HaeT, Ca-
MbIVI F1aBHbIM YeNOBEK B Halen Komna-
HWK — 3TO KNWeHT. Mbl cpa3y pearvpyem
Ha Nobble BONPOCHI Uv NpobnemHble
MOMEHTbI, BO3HMKAIOLLME BO BPEMSA CO-
TpyaHuuecTsa. OueHb BaxkeH MOAXOA,
BHVIMaHMe.

Hawn paboTHWKM MNOCTOAHHO CO-
BEePLUIEHCTBYIOTCA. f1 OUeHb VMK ropaa
1 OeACTBUTENBHO CUMTalo, YTO Nydline
creumanmcTsl KocTpombl cocpefoToye-
Hbl B MOeW An3anH-cTyann. OHW BbICO-
KOKBANMOUUMPOBAHbI, UMEIOT Pa3nny-
Hble HaBblk/. OHY YHKBEpPCanbl — MOTyT
NpaKTUYecKn Bce.




PALAZZO INTERIORS -

INDIVIDUALISM AND QUALITY

ALAZZO IS THE

INDIVIDUAL
DESIGN STUDIO
IN KOSTROMA.
ATTENTIVE ATTITUDE
TO CUSTOMERS
AND CONSTANT
PROFESSIONAL SELF-
IMPROVEMENT ARE
ITS MAIN PRIORITIES.
ELENA TOSHCHAKOVA,
HEAD OF THE DESIGN
STUDIO TOLD US
ABOUT WORK AND
TRENDS IN INTERIOR
FASHION.

RUSSIAN BUSINESS GUIDE {®EBPANb 2020}

- Palazzo provides a full range of works
on living space furnishing. For 10 years the
studio has implemented a great number
of projects. What projects were the most
challenging and interesting?

— Over the years of its work, the Palazzo
company has developed, designed and
implemented a huge number of projects. All
ofthemare quite sophisticated and interesting
- each one is unique and incomparable to
those that were implemented by the studio
or anyone else earlier.

Within the projects on furnishing, the
Palazzo workers not only create furniture
interiors, but also perform cladding of
the stairs, doors and walls; they decorate
apartments with furniture of different
styles and materials, invent non-standard
solutions for kitchens, children’s rooms and
bedrooms. Unusual ideas of our designers
are also embodied in the interiors of public
places: restaurants, hotels and other venues
in Kostroma. A huge number of ideas have
been put into realization. I can’t single out

the most special project as each one is our
favorite in its own way.

- Could you please tell us about the
production and products of the Palazzo
studio?

— The production of the Palazzo company
is located on the area of 2,000 square
meters in Kostroma. We produce furniture
according to individual design projects, so
that every detail is unique. A huge flow-
line manufacturing is not able to realize our
potential.

Therefore, we are engaged in small-scale
production. We have full-cycle enterprise,
our equipment can be re-adjusted, which
provides the possibility to manufacture
various products: facade parts, bodies, and
countertops. Extensive assortment of all-
sized models of kitchen facades, wardrobes,
hanging doors, portable room dividers -
these are our unique solutions. We presented
this line at the Furniture-2018 and Rosbuild
exhibitions.



- What’s going on in the design industry
now? What stylistic trends are the most
popular? What are the tendencies?

- Neoclassicism, loft with modern style
elements, modern style and classicism
- Baroque or Provence - all these areas
have been popular both 2 years ago and
continue to be popular now, they still will be
demanded in many years ahead.

There are very trendy people who love
minimalism, some like classics, and the
modern style is too simple and insipid for
them. But in fact, it is not so — such interiors
can be very expensive in design solutions.

Most of our customers are from large
cities such as Moscow and St. Petersburg,
which account for about 60% of all orders
from large cities, choose modern style and
neoclassicism.

- Usually, when creating an interior,
the designer identifies the main criteria:
monochrome, functionality, adherence to
some certain materials and so on. What is the
priority for designers of the Palazzo studio?

— When developing individual interiors,
we try to penetrate deeply into a person’s
life: his or her character, activities, desires
and dreams, family and environment,
preferences in the interior and comfort,
location of things. We are concerned about
every detail ... Including places for storage
of various large and small implements. Our
designers base the project on these details.
After all, a person in the house spends a
considerable time of his life. Therefore, for us
it is a great responsibility.

Some people like chastity and clarity,
symmetry and pithiness, while others, on the

contrary, like extravaganza. We had a client
who wanted blue walls, bloody-red furniture
and a turquoise banquet in her hallway. This
interior will seem crazy to some, but we
follow the preferences of our customers.

The creation of objects of the desired
functionality and construction is the most
important part of our work - this is where
whole the project begins. We begin to tart
up and make vivid accents and refreshing
atmosphere details in the last turn.

- What is more important: beauty or
convenience?

- Both. If the furniture is not comfortable,
why is it beautiful? These two concepts can
sound in other way: design and ergonomics.
Predominance of one of these aspects is
really often come across, for example, in
public places, but is not suitable for home
decor.

In fact, both are very important. And one
does not exist without the other. When we
design the interior, there is nothing minor
for us. The devil is always in the details.

- Where is the most part of your customers
and facilities located?

- The Palazzo company operates
throughout Russia. Customers and facilities
are located in every city in our region and
in the surrounding regions: Yaroslavl and
Ivanovo. We also worked with clients from
St. Petersburg and its suburbs and with clients
from Moscow. A lot of our customers live in
the suburbs. Nizhny Novgorod, Kazan, Sochi,
Anapa, Crimea. Once we even sent containers
to Sakhalin. There are no barriers in distance
for us - all issues can be resolved remotely.

IN THE FIRST PERSON

- Work related to interior design is a
constant movement forward. Do your
colleagues go to design exhibitions,
seminars, conferences?

- The theme of exhibitions is almost
topic number one for us, because these are
important events where you can look at the
works of competitors, including artist built
houses, which can offer new innovative
solutions that are non-standard for our
niche. Exhibitions are always a breath of fresh
air. A designer who works on improvement
constantly just needs to follow the trends on
the market.

My employees and I regularly go to
exhibitions, attend training conferences, and
courses. My motto is “Awareness is the key!”,
so I participate in almost all the industry
events: seminars, furniture and construction
exhibitions, regularly visit the main and
largest in the world annual platform for
design innovations Salone del Mobile.
Milano in Italy.

- What rules do your specialists adhere to
when working with a client?

- Each of my employees knows that the
most important person in our company
is a client. We immediately respond to any
questions or problem issues if they arise
during the cooperation. Approach and
attention are very important.

Our employees upgrade their skills
constantly. I am very proud of them and
I really believe that the best Kostroma
specialists work in my design studio. They
are highly qualified, have various skills. They
are all-round craftspeople - they can do
almost anything.
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AHacTacma bapcykosa:

«Y KAXKXAOW BELLUW ECTb AYLLUA»

A HacTacua bapcykoBa, reHepabHblii
AnpekTop komnanuu 000

«backa» no npon3BoACTBY M3aennit

W3 HaTypanbHOro Mexa, BepXHeit

OAEX bl U IKCKII03UBHDBIX HAPALOB
ANA 3HAMeHaTeNbHbIX COObITHIA

6penaa ANASTASYA BARSUKOVA.
HaunHana ¢ npon3BoACTBa BepxHeii
OZEX bl ! MEXOBbIX U3fenuil o
NHAVBUAYaNbHOMY NOLLUBY B
Koctpomckoit 06nactu. Ceityac oHa
C03JA€ET LieNble KONNEKLMN MOAHON
OLEXAbl, NO-NpeXHeMy NPUAEPKNBAACH
TPEX NpaBuN; XEHCTBEHHOCTb,
NEraHTHOCTb 1 yMepeHHaA LieHoBasA
nonutuka. AHactacua bapcykosa —
An3aitHep, obnapatens bonee 20-n
MeXAyHAPOAHbIX 1 BCEPOCCUIICKMX
Harpag B 061acTv MHAYyCTpUM

MO/ibl, N0beauTeNb B HOMUHALMMN
«KoHuepTHbIn au3aiiHep — 2019»
npemuiu Fashion TV Russia. Moapo6bHee
0 npobnemax pbiHKa BepxHeli OfeX bl
B Poccun, cBoeil AeatenbHOCTI 1
NpoaBuKeHNM cobCcTBeHHOro 613Heca B
Instagram oHa pacckasana B MHTEPBbIO
Russian Business Guide.

- Pacckaxxume, noxanyticma, o pbiHKe
sepxHeli 00ex0bl 8 Kocmpome. lMoyemy 8ol
pewusiu 3aHAMb 00HY U3 HUw ompacnu? Y
KaK passusasica eaw 6usHec?

— PbIHOK BepxHel ofex /bl B KocTpome, Kak
1 BO MHOTVX pernmoHax Poccun, HaxoamTca He
B /lyyllem COCTOAHMM, HO €CTb BO3MOKHOCTU
AnA pa3sutra. Mot 613HeC Havancs C atenbe
no VIHAVBMAYaNbHOMY MOLUMBY BEPXHeW ofe-
XKAbl.

Mpoaaxa Takvx Bellel cpefHero LieHOBOoro
cermeHTa B KOCTPOMCKOW 00651acTu He ocylle-
CTBNAETCA. B OCHOBHOM AnA MPOW3BOACTBA
MCMONb3YIOT MONMACTER, AW3aNH NPAKTUYECKN
otcyTcTByeT. Dabpunkmn HaLleneHbl Ha ObICTPbIN
ToBap. KauecTBo 06paboTkm MaTepuana He co-
oTBeTCTBYeT LieHe. KoHeuHo, ofexaa M3BecT-
HbIX OPEHOB CermMeHTa MOKC NPOAAETCA, HO

RUSSIAN BUSINESS GUIDE {@EBPANb 2020}

LieHbl Ha Heé NCKYCCTBEHHO 3aBbllleHbl. MHe
e 3ax0Tenochb Co3AaTb NMPOMYKT, KOTOPbIN He
yCTynaeT M3BeCTHbIM OpeHfaM Mo KayecTsy,
HO MO MpPUEMNEeMON LieHe 1 C KpacKBbIM Au-
3aHOM.

YacTble 3akasbl Ha BEPXHIO oAexay, no-
CTOAHHbBIE anobbl KAMEHTOB Ha OTCYTCTBUE
BblbOpa B MarasvHax MOATOMKHYNIM MeHs K
co3aaHnio Konnekuwmu. NocteneHHo ¢ nownea
Mo VHAMBWIYaNbHOMY 3aKa3y Mbl nepeLnu Ha
NPOV3BOACTBO HEOOMBLIVX CEPUI.

MoW  KonnekTve MnoaxoauT K CO3[daHuio
M30ennii OueHb OTBETCTBEHHO. Y Hac MHOro
pyy4HOW paboThl, KOTOPasA HE UCMONb3yeTCs Ha
babpukax. D10 OfMH 13 NMoKasaTenen npodec-
CMOHaNM3Ma Halux MacTepoB. 3a YTo A UX v
ueHio. VimeHHo, Gnarofapa MCMonb30BaHMIO
pyyHoro Tpyda, sewn 6peHaa ANASTASYA

BARSUKOVA BbIrAAT COBEPLUEHHO NO-APY-
roMy 1 OT/IMYAIOTCA OT NOAOOHBIX aHanoroB.
[leBv3 Hawero NpeanpuATHA: <Y Kaxxaom BeLn
eCTb [yLa.

- ¥ sac Hem oghuyuansHozo catima. lo-
uemy umeHHo Instagram 6bin 8bl6paH 0na
npoosu)keHus eawezo Oena? Kakue npe-
umywecmea 0aém smom cepsuc? Kakue
cemu usu cnocobbl NPoOBUXKEHUS 8bl ewé
ucnosnesyeme?

— Korga s TONbKO HaumHana, Mo GloaxeT
Obln OrpaHMYeH, Mo3ToMy A 3aBefia CTPAHNUKY
Ha 6ecrnnaTtHOM 1 MOMyNAPHOM Ha TOT MOMEHT
cepsuice Instagram. OH 6bin co3paH ans ny6-
NKaUM KpacmBbix GOTO, a UX Y MeHsA Oblno Kak
pa3 o4eHb MHOro. MHe XOTenoch pacckasatb O
CBOEM TBOpYecTBe. VIMeHHO vepes Instagram



KO MHe CTanv 00paLLaTbCa KNMeHTbl He TONbKO
13 KOCTPOMbI, HO 1 13 ApYrvXx ropofos Poccum:
Apocnaena, VieaHoBo, Bnagvmunpa, Mocksbl,
CaHkT-lNetepbypra, KpacHoapcka. HepasHo
Mbl 3aKJKOUMAN BOrOBOP C VipkyTcKom. OueHb
BENMK CNPOC Ha KaYeCTBEHHYIO BEPXHIO Ofe-
KOy B CeBepHbix pervoHax. Ceyac y MeHA
6onee 50 ThIC. NOAMMUCYMKOB. M Tenepb 3TO He
TonbKo xuTenu Poccun. O 6peHae ANASTASYA
BARSUKOVA 3HaIOT 1 B HEKOTOPbIX 3apybesx-
HbIX CTPaHax.

Hapagy ¢ apyrmuv KaHanammn npoABuKe-
HWA, Instagram anA Hac — 370 cnocob oblue-
HWA 1 B3aUMOAENCTBUA C KIMEHTaMU, BO3MOX-
HOCTb MonyyeHnsa BeICTPO 0bpaTHON CBA3MN. A
TakKe — 3TO MHCTPYMEHT aHanu3a Ccrpoca Ha
Hawwn n3genua. CepBMC CNOCOOCTBYET W WH-
Terpaunm Apyrux cetei. A Haw oduLMansHbIii
CaT HAXOAMTCA Ha CTaauW Pa3paboTKu.

- Pacckaxume, 8 4Yém YHUKA/IbHOCMb
6peHoa ANASTASYA BARSUKOVA. Kakozo
cmuns e ceoux pabomax evi npudepxkusae-
mecw? Ha Koz2o pasHaemecs, 20e yepnaeme
s0oxHoeeHue?

— MeHsa BOOXHOBASIOT MOW  KJMEHTHI.
MHorve 13 HUX — NAN C UCKMOYNTENbHBIM
YyBCTBOM CTWUNA. 1 He TOHIOCb 33 MOAHbBIMM
TeHaeHUMAMK, Gonblie Monaralocb Ha CBOK
VHTYWLMIO U NIMYHBIY BKYC, XOTb C TOUKM 3pe-
HVS MOAHOTO OM3HEeCa 3TO HenpaBuKbHO. Ho A
He Mory No-Apyromy — paboTa JO/MKHa NPUHO-
CUTb YAOBONBCTBME, TOTAA Thl CaM HauMHaellb
ropeTb U1 3aXKMraTb BCEX BOKPYT CBOUMU 1aen-
MW, SHEpPrmen.

MpencTaBuTeNbHULbLI  MPEKPacHoOro  nona
BbIMOMHAT BaXkKHYI0 MUCCUIO — BAOXHOBMAOT
Y YKpaLwatoT M1p. M A He Npuemsiio OTKPOBEH-
HYlO BYNbrapHOCTb, MOTOMY YTO Bbi3blBalOLLE
ofieTan KeHLUVHa NpobyaaeT NCKoUNTENb-
HO KMBOTHbIV MHCTUHKT W HE OCTaBAseT Nocse
ceba npusTHOro, GnaropoaHoOro Brevatne-
HWA, NPUCYLLero eé nHAMBMAYyanbHOCTW. OHa
KaK MporpemMeBLlMi CantoT, Nocse KOToporo
HUYEro He OCTaéTcs. PKeHLLMHa A0MKHa ObiTb
3/1eraHTHOW, 1 MPW CO3[aHNW CBOEWM Ofex[bl
A Cnefyto 3ToMy. MKeHWHa-3aragKka, KeHLm-
Ha-MeuyTa, KeHLL1MHa-MaTb — 3TO Te 06Pa3bl, KO-
TOpble MeHsI BAOXHOBNAIOT.

B myxckolt omexnae A cTpemnioch K 6e3-
YNPEUHOCTV 11 SKCKIIO3MBY B MENoYax: 1aeanb-
Has nocafKa, Py4Hble CTPOUKM, KOHTPACTHbe
3aKpernKn, OKaHTOBKa, yAOOHOe pacrnonoxe-
HUe BHYTPEHHVX KapMaHOB [/1A BU3UTOK, Py-
yek, NnaHWeTa... YunTbiBaeM Kaxayio AeTasb.
My»KCKyt0 ofiexay Mbl M3roTaBAMBaeM UCKIO-
YUTENBHO Ha 3aKa3.

— Bbl nocmosiHHO cmpemumeceb K HO8bIM
8bICOMAM, O YEM 2080pUM MHOXeCmeo 3a-
80€8aHHbIX HAa2pao. Camas Noc/1e0HsAsA U3 HUX:
«JTyqwiuti KoHYyepmHeili dusatiHep». Hackosnb-
KO u38ecmHo, 3mo Hogoe 0Ji 8ac HanpaeJie-
Hue. Pacckaxkume, no4emy 8bl peluusiu Wumo
makxe cyeHuYecKue Kocmiomoi?

— 1 Bcerga nobnio cebs 1CMbITbiBaTh, MPOOO-
BaTb YTO-TO HOBOE, CIOXKHOE. Hanpumep, s Obl He

CMOINa LWKTb TOHHAMK CMOPTVIBHBIE KOCTIOMbI,
KOTOpPbIE 3a4acCTyi0 OTIMYAIOTCA MHVMAN3MOM
Y MPOCTOTOW KPOA: MHE CTaHOBUTCA CKYUHO.

Co3paaHne CLeHNYECKMX KOCTIOMOB — OY€eHb
CNIOKHOE HampassieHvie, NMOTOMY UTO HYXHO
MPOYYBCTBOBAaTb apTWCTa, YrafaTb ero kena-
HWA, HACTPOEHWMeE ero ByayLiero BbICTyrIeHus,
a TaKkXe YUYeCTb MHOTO TEXHUYECKMX HIOAHCOB,
HanpumMep, Kak apTucT ByaeT B JaHHOM v3fe-
NN ABMUraTbCA. bosbluasa YacTb KOHLEPTHOM
ofexabl CO30aéTCA B KpaTUalLme CPoKuM 1 6e3
BO3MOXHOCTV MPUMEPKU. [Ins 3TOro Heobxo-
AUM NpodecCcroHany3mM BbiCOUanLIero ypos-
HA, KOTOPOrO MHE 1 XOTeNOCh AOCTUYb.

- Kak u3secmHo, saw casnoH eepxHel
o00ex0bl Haxooumcs 8 Kocmpome, HO 8bl
ocyuwjecmesiseme omnpasky 00exobl no-
KynamesneHuyam no ecemy mupy. [0e co-
Ccpedomoy4eHO 0OCHOBHOE YUC/I0 8aWIUX UHO-
CMpadHelx KnueHmos? Omauvyaemcsa au
ux e8bibop om npednoymeHuli pocculickux
XKeHWUH?

— BONbLWMHCTBO HALWMX MHOCTPAHHbIX Kn-
EeHTOB HaxoamTca B KasaxcTaHe, Ha Kunpe,
B Vcnanun, OpaHumy, AHrnmm, Asctpuu. B

OT MEPBOTO JIMLUA

OCHOBHOM 3TO HalUX COOTEUECTBEHHWKY, KO-
TOpble CMEHUN MECTO KUTENbCTBA, U X MHO-
CTPaHHble APY3bA.

[peanoyTeHVa MHOCTPaHLER AENCTBUTENb-
HO HEeCKONbKO oTinyatoTcAa. OHKM BblOMpPaloT
6onee yHVBepCasbHble BELM: YKOPOUEeHHble
WyObl 13 NETKOrO Mexa Kapakybum nnv cobo-
NA W SKCKMIO3VBHbBIE BELLM Ha BbIXOS.

- Mo2nu 66l 8bi 0amb cob6cmeeHHyIo
OYeHKy COCMOSAHUI0O U pa3sumuto poccuti-
CK020 pbIHKA XeHCKol 8epxHeli 00ex0bl?

— Poccnincknin pelHOK ofiex[bl HaxoauTCA B
CTarHauuu, HabmopaeTcs CoKpalleHne 060-
poTa. IT0 06BACHAETCA NMafieHreM Cnpoca co
CTOPOHbI MoKynatenen, nosbiweHvem HJAC,
MHONAUVEN 1 POCTOM AONTOBOW Harpy3ku Ha-
ceneHus.

[o akcnepTHOM oueHke, B 2019 rogy poccu-
AHe cTanv 60sblIe SKOHOMUTb MMEHHO Ha rap-
nepobe. MHore bpeHabl BbIHy4AeHbl yXOANTb
C pblHKA. B TakMx 3KOHOMMYECKMX YCIOBUAX
CyWlecTBOBaTb CNIOXHO, HO [ANA CBOero bpeH-
[la BepxHel ofexabl Mbl BUAVIM MepCreKTVBbI
Pa3BUTKA.
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ANASTASYA

Anastasia Barsukova:
"ALL CLOTHES HAVE SOUL"
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Anastasia Barsukova is the CEO of the company Baska LLC producing
clothing of natural fur, outerwear and exclusive outfits for significant
events under the brand ANASTASYA BARSUKOVA. She began with the
production of individual outerwear and fur products in the Kostroma region.
Now she creates entire collections of fashionable clothes, still adhering to three
rules: femininity, elegance and moderate pricing. Anastasia Barsukova is a
designer, winner of more than 20 international and All-Russian awards in the
field of fashion industry, winner in the category “Concert Designer-2019” of
the Fashion-TV Russia award. She told in more detail about the problems of
the outerwear market in Russia, her activities and the promotion of her own
business on Instagram in an interview with Russian Business Guide.

- Please, tell us about the market of
outerwear in Kostroma. Why did you
decide to occupy one of the industry niches?
And how did your business develop?

- The outerwear market in Kostroma, as
in many regions of Russia, is not in the best
condition, but there are opportunities for
development. My business began with an
atelier for tailoring outerwear.

The sale of such clothing in the middle
price segment is not carried out in the
Kostroma region. They mostly use polyester
for production, the design is practically
absent. Factories aim for quick goods. The
quality of the material processing does not
match the price. Of course, the clothes of
well-known brands of the luxury segment
are on sale, but the prices are artificially
high. I wanted to create a product that
is not inferior to well-known brands in
quality, but at an affordable price and with a
beautiful design.

Frequent orders for outerwear, constant
complaints of customers about the lack of
choicein stores pushed me to create a collection.
Gradually, we switched from custom tailoring
to the production of small series.

My team approaches the creation of
products very responsibly. We have a lot
of handmade work that is not used in
factories. This is one of the indicators of
professionalism of our masters. I appreciate
them for this. Thanks to the use of manual
labor, the clothing of the ANASTASYA
BARSUKOVA brand look completely unique
and differ from similar products. The motto
of our company: “All clothes have soul”

- You do not have an official web-site.
Why have you chosen Instagram to promote
your business? What are the benefits of
this service? What networks or promotion
methods do you still use?

- When I just started, my budget was
limited, so I started a page on the free and
popular at that time service — Instagram.
It was created to publish beautiful photos,
and I had just a lot of them. I wanted to talk
about my work. It was through Instagram
that clients from not only Kostroma, but also
from other cities of Russia began to contact

me: Yaroslavl, Ivanovo, Vladimir, Moscow,
St. Petersburg, Krasnoyarsk. Recently, we
have entered into an agreement with Irkutsk.
There is a great demand for quality outerwear
in the northern regions. Now I have more
than 50 thousand subscribers. And now it
is not only the inhabitants of Russia. The
ANASTASYA BARSUKOVA brand is also
known in some foreign countries.

Along with other promotion channels,
Instagram is a way to communicate and
interact with customers, the ability to get
quick feedback. It is also a tool for analyzing
the demand for our products. The service
also contributes to the integration of other
networks. And our official website is under
development.

- Tell us about the uniqueness of the
brand ANASTASYA BARSUKOVA. What
style do you keep in your work? Who are you
following, where do you draw inspiration
from?

- My clients inspire me. Many of them are
people with an exceptional sense of style. I
do not chase fashion trends, I rely more on
my intuition and personal taste, although
this is wrong from the point of view of the
fashion business. But I can’t do it differently
— the work should be fun, then you yourself
start to burn and light everyone around with
your ideas, energy.

Representatives of the fair sex fulfill an
important mission - inspire and adorn the
world. And I do not accept overt vulgarity,
because the provocatively dressed woman
arouses exclusively animal instinct and does
not leave behind a pleasant, noble impression
inherent in her personality. She is like
fireworks, after which nothing remains. A
woman should be elegant and when I create
my clothes, I follow this. Woman is a mystery,
woman is a dream, woman is a mother — these
are the images that inspire me.

In men's clothing, I strive for impeccability
and exclusivity in the details: perfect fit,
handmade stitches, contrast bartacks,
edging, convenient location of internal
pockets for business cards, pens, tablet...
We take into account every detail. We make
men's clothing exclusively on order.

- You constantly strive for new heights, as
evidenced by many awards. The most recent
of them: “The Best Concert Designer” As
far as we know, this is a new direction for
you. Tell us why you decided to sew stage
costumes?

- I always love to test myself, to try
something new, difficult. For example, I
would not be able to sew tons of tracksuits,
which are often characterized by minimalism
and simplicity of cut - I get bored.

Creating stage costumes is a very difficult
direction, because you need to feel the
artist, guess his or her desires, the mood
of their future performance, and also take
into account many technical nuances, for
example, how the artist will move in this
costume. Most stage costumes are created
very quickly and without the possibility of
fitting. This requires professionalism of the
highest level, which I wanted to achieve.

- As we know, your boutique of outerwear
is located in Kostroma, but do you ship
clothes to customers around the world?
Where is the bulk of your overseas customers
concentrated? Do their choices differ from
the preferences of Russian women?

— Most of our foreign clients are located in
Kazakhstan, Cyprus, Spain, France, England,
Austria. These are mainly our compatriots
who changed their place of residence and
their foreign friends.

The preferences of foreigners are really
slightly different. They choose more universal
things: shortened fur coats made of light
karakul or sable fur, and exclusive outfits.

- Could you give your own assessment of
the state and development of the Russian
market of women's outerwear?

—The Russian clothing market is in stagnation,
with a decrease in turnover. This is due to falling
demand from buyers, higher VAT, inflation and
rising debt burden of the population.

According to expert estimates, in 2019,
Russians began to save more on clothing.
Many brands are forced to leave the market.
In such an economic environment, it’s
difficult to exist, but we see development
prospects for our outerwear brand.
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ApocnaBnb — ApeBHUIN ropoa,

KAKU3BECTHO,
WHBECTULIMOHHAA
NOJIMTUKA ABNAETCA
PbIYATOM COLMATIBHO-
SKOHOMWYECKOIO
PA3BUTNA PETMIOHOB.
YTMPABJIEHUVE
MO3UTUBHbIMIU
N3MEHEHWAMW
NWHBECTULNOHHOIO
KITMMATA NMO3BOJINIIO
APOCJTIABCKOW OBJTACTW
ABA NOCJIEAHUX TOOA
(2018 1 2019) 3AHVMATb
MNO3MUNIO B TOMM-20
HAUMOHAJIbHOIO
PEMTUHIA COCTOAHMUSA
NWHBECTULNOHHOIO
KITMMATA. KAKYIO PABOTY
MPOBOAUT BJTACTb

MO NPUBJIEYEHNIO B
PEIMOH POCCUNCKMX

N MHOCTPAHHbIX
NHBECTOPOB, A

YTO OKA3bIBAET
MONNOMUTEJIBHOE
BIIMAHNE HA ANHAMUKY
WHBECTULNIN?

YCTPEM/EHHbIN B BYAYLEE

BEAOOMCTBEHHAA LIEJIEBAA NPOrPAMMA
ANA NOBbILEHUNA KAYECTBA XKU3HU
BETEPAHOB BEJINKOW OTEYECTBEHHOW
BOWHbI (BOB)

CornacHo ctatbe 35 3akOHa fApocnaBckom
obnactv «ColpanbHblii KogeKke ApocnaBckon
obnacti» nnua, NpopaboTaBlMe B Thily B Me-
pvofa ¢ 22 nioHa 1941 roga no 9 maa 1945 roga
He MeHee WeCTU MecALeB, CKIoYaa Nepuos
PaboThl Ha BPEMEHHO OKKYMMPOBAHHbIX TePPU-
Topuax CCCP, nnbo HarpakaEHHbIe OpaeHamm
nnm mepanamm CCCP 33 camooTBepKEHHbIN
Tpya B nepwog Benwvkon OteyeCcTBEHHOW BON-
Hbl, IMEIOT MPaBO Ha MosyueHne exxemecAyHON
JEeHeXXHOW BbiMnaThl B pasmepe 657 pybneii. B
2019 rofly AaHHYo BbINMATY eXeMecayHo nosy-
yatoT 4248 yenoBekK, Pacxoabl 061acTHOro 6of-
XeTa cocTaBnaioT 45 066,4 TbiC. pyo.

RUSSIAN BUSINESS GUIDE {@EBPANb 2020}

CornacHo MOCTaHOBEHUIO MPaBUTENBCTBA
fipocnaeckon obnactn «O eaVHOBPEMEHHOM
BbINAATE VHBaNMAAM W YYacTHMKam Benuvkon
OteuectBeHHOM BOMHbI 1941-1945 rofoB Ko
[Hio Tobeabl» B anpene-mae 2019 roga yka-
3aHHbIM NINLAM 33 CYET CPeACTB 0bMACTHOrO
6loakeTa BblAANM eaMHOBPEMEHHYIO AeHEeX-
Hylo BbInnaTy B pasmepe 5000 pybneir. Eé no-
nyynnu 683 yenoseka, obulas CymMMa COCTaBw-
na 3 539,365 Thic. pyb.

Mo coctoanmio Ha 01.11.2019 roga B CTa-
LUMOHaPHbBIX YUpexaeHWAX CoUmanbHOro ob-
CNyXM1BaHMA 06acTy NpoxmBaeT 156 yyacT-
HNKOB, WHBANMOOB W BeTepaHoB Benukon
OtevyecTBeHHOW BOWHbLI 1941-1945 rr., KO-
TOpble MOMYYaAlOT BECH CNEKTP COLMANbHbIX
YCNyr B COOTBETCTBUM C rOCYAAPCTBEHHBIMM
CTaHAapTamu.

Ocoboe 3HaueHue B cucTeme OOCYXMBa-

HKA BeTepaHoB BOB oTBoaMTCA OpraHuzaumm
HaZlOMHOTO  COLMAnbHOrO  OOCIYXMBAHNS,
KOTOpOe HarnpaeneHo Ha MakKCMManbHO BO3-
MOXKHOE npopneHne NpebbiBaHWA AaHHOW Ka-
Teropuu rpaxfiaH B NPUBLIYHOM COLMANbHOMN
cpefie B LenAxX NoAaepaHua 1x cCoumansbHoro
cTatyca. OHO MO3BOMAET UM HAXOAUTLCA B 1O-
MallHel 06CTaHOBKe, COXPaHATL 1 MOAAEPKM-
BaTb B3aVIMOOTHOLLEHWA CO CBOWMM COUManb-
HbIM KpYrom o0LeHns, He Tpebysa agantaumm
K HOBOMY 00pa3y »KM3HU 1 MECTY KUTeNbCTBa.
Takas dopma 0OCNyKMBaHWA ABNAETCA Hanbo-
nee BOCTPeOOBAHHOW 1 NMPeACTaBeHa B Kax-
JOM MyHMUMNansHOM 0bpa3oBaHmm Apocnas-
cKoW obnacTu.

3a pgesatb mecsaues 2019 roga coumanb-
Hoe OOCNyXMBaHWe Ha [OMY OKa3aHo 2295
BeTepaHam Benukon OTeyecTBEHHOW BOWHbI,
HaxoAAWMMCA Ha HaOMHOM COLMAnbHOM 1



coUManbHO-MeAULMHCKOM  OBCITYKMBaHUN.
CoumanbHble ycnyri Ha AoMy AnA HUX Npeao-
CTaBAAKTCA Ha 6eCnNaTHOM OCHOBeE.

B pamkax McnonHeHna pernoHanbHoW npo-
rpammbl «foCynapcTBeHHaa noadepKka rpa-
MAAHCKUX MHMUMATMB 1 COUMANbHO OpueH-
TVPOBAHHbBIX HEKOMMEPUECKNX OpraHu3auunii
B ApocnaBckoi obnactn» Ha 2016-2020 rr,
YTBEPKAEHHOW NOCTaHOBNEHNEM MPABUTENb-
CTBa pervoHa ot 28.04.2016 N° 513-n, ocy-
WeCTBAAETCA TrOCYAapCTBeHHaA MoAAepkKa
PEervioHanbHbIX BETEPAHCKMX OpraHv3auun
npu nomouy cybcnamm Ha ocyllecTeieHmne
VMV YCTaBHOW 1eATENbHOCTY.

B 2019 roay noppep»Ka oKkasaHa cnepyto-
LM O6LLeCTBEHHBIM OpraHN3aLmAM:

1. flpocnasckaa obnacTHas opraHM3aLms
ObLLepOCCUNCKON OOLLIECTBEHHON OpraHmn3a-
Uun BeTepaHoB «POCCUMCKMI COtO3 BeTepa-
HoB». Cybcmama 13 obnacTHoro brogxeTa co-
cTaswna 581 089 pyo.

2. flpocnaeckas obnactHas obLecTBeHHas
opraHm13auma BetepaHoB (MeHCoHepoB) BOW-
Hbl, TPYAa, BOOPYKEHHBIX CUI 11 MPABOOXPAHN-
TenbHbIx opraHos. Cybcnama — 588 971 pyo6.

3. flpocnaeckas obnactHas obLecTBeHHas
opraHuzauma «Kutenu 6nokagHoro J1eHuH-
rpana». Cybcmamna — 262 391 py6.

4. flpocnaBckan pervioHanbHasa obLiecTBeH-
Has opraHvsauma «[etn BolHbly. Cybcuansa —
428 846 pyb.

B 2020 ropy naHHan pabota bygeT npogon-
XeHa.

YnyuleHue XUIMLLHbBIX YCNIOBUIA BETePaHOB
BOB fApocnaBckoit 065acTi BbINOMHAETCA 3a
CuUéT CcpencTs deaepanbHoro OmKeTa NyTém
npefocTaBneHns Mepbl COUManbHOM MoA-
LEPXKKM B BMAE eMHOBPEMEHHOM [eHEXHOMN
BbinnaThl. B 2019 rogy 661 BblgeneHbl AeHeX-
Hble CPeACTBa B Cymme 25,2 MIH py6., UTo Nno3s-
BOMIMSIO PETMOHY B MOSTHOM OObEMEe peanmso-
BaTb GpefepasnbHble CPeacTBa.

Ha Tekywmin MOMEHT AenapTameHTOM
cTpouTenbCcTBa  flpocnaBckon — 0bnactm
odopmneHbl 1 BblfaHbl CBWAETENbCTBA Ha
CTPOUTENBCTBO NN NpUobpeTeHne Xunnbs 16
BeTepaHam Benukon OTeuecTBEHHOW BOWHDI:
3 nHBaNMAaMm, 3 XuTensm 6nokagHoro JleHuH-
rpaga, 10 uneHam cemeit mormbwmx (ymep-
WKWX) BETEPAHOB.

Mo cocToaHMio Ha 25.11.2019 B 0bnacTHOM
CBOAHOM Crncke BeTepaHoB Bennkon Oteve-
CTBEHHOW BOWHbI, HYKAAIOLMXCA B YAYyUYLLEHNN
KWINLLHBIX YCNOBUIA, 3HayaTcA 3 uenoseka
(uneHbl cemelt MormbWNX (ymepluvx) BeTepa-
HOB). lpY MOCTYNNeHUN OeHeXHbIX CPefacTs
B OIOKET pervoHa gemnapTaMmeHT CTPOUTENb-
CTBa roToB 0OGOPMUTL Mepbl COLMANbHOM Nof-
LEePXKKM ITUM rpaxkaaHam.

B 2019 roay 6binv nposefeHbl Meponpus-
TVIA NO OKa3aHWIo roCy1apCTBEHHON NOAAEPX-
Kn 853 nHBanuaam v BetepaHam BOB Ha npo-
BeeHVe KanuTanbHOro (Tekywero) pemoHTa
MKUIbIX MOMELLEHNI, B KOTOPbIX OHM MPOXMBa-
10T, Ha 0bLLyio cymmy 31,5 MiH py6.

Mo cocTosaHwmio Ha 26.11.2019 13 obnacTHo-
ro 6iogxeTa BblaeneHo 10,3 miH pyob. Ha OKa-

OOULUHMAJTIbHO
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3aHMe rOCyAapCTBEHHOM Noafep Ky 285 Be-
TepaHam BOB.

rOCYAAPCTBEHHbIE MPOrPAMMbI,
PEAJIN3YIOLLMECA NPU NOAJEPKKE

PEFMIOHAJIbHOTO JENAPTAMEHTA
WHBECTULUI U NPOMbILLIEHHOCTH

[lenaptameHT MHBECTULIMI 1 MPOMbILLEH-
HOCTW fApocnaBckolr obnacTu ABndeTca OT-
BETCTBEHHBIM 3a peanu3aumio rocyaapcTBeH-
HbIX MPOrpaMM «3KOHOMUYECKOE pa3BuTME
N VIHHOBAUMOHHAA 3KOHOMMKa ApOCnaBCKOM
obnactv» Ha 2014-2021 rr. (B npoekTe Oioa-
xeta Ha 2020 rog npefycmoTpeHo 237,1 MiH
py6.; 0ObEM GMHAHCMPOBAHMA Ha MNAHOBbIN
Nepuoa ykasaH Mo npefaBapuTesibHbIM AaH-
HBIM 1 MOXET M3MEHATbCA COOTBETCTBEHHO C
06BEMOM CPeACTB BbILIECTOALIErO broaKeTa
I YPOBHEM COOMHAHCMPOBaHWA) 1 «Pa3suTne
MPOMBILNEHHOCTY B iDOCNaBCKOWM 06nacTu v
NOBbILEHNE €€ KOHKYPEeHTOCMOCOOHOCTM» Ha
2014-2020 rT. (B npoeKTe brogkeTa Ha 2020 roa
npenycMoTpeHo 96,6 MIH pyo.).

Mporpamma «3KOHOMMYECKOe pa3BUTHE U
MHHOBALIMOHHAA SKOHOMMKa» HanpasneHa Ha
LOCTVXKEHME ClefyoLLmX Leneil:

— yBenuueHve oO6bEMa YaCTHBIX MHBECTH-
UWIA B SKOHOMMKY 00nacTy;

— NOBbILWEHNE MHHOBALMOHHOW aKTVBHOCTH
PEervoHa;

— dopmrpoBaHve 61aronpuATHBIX YCro-
BUI Anda pa3sutua cybbektoB MCI Apocnas-
CKOW 06nacTy, CnocobCTBYIOWMX YBENMUEHWIO
BK/1a[1a B €€ SKOHOMUKY.

3aAaun 3ToM NPOrpPaMMmbl:

— co3faHne 1 pasBuTe MHOPACTPYKTYPbI
noanepxku MCT, pa3sutne cucTembl Kpe-
OUTOBaHWA, MOAAEPKKa 3SKCMOPTHO OpueH-
TUPOBAHHbBIX U WMHHOBALWMOHHBIX CMUCIT 1
MOSIOAEXHOTO NMPeAnpPUHMATENBCTBA, PACLUM-
peHne MPOW3BOACTBEHHOW Koomepauun 1
NapTHEPCTBA B MPOMbILLIEHHOCTM MeXIy Ma-
NIBIMA 1 KPYMHBIMA TIPEANPUATUAMM, @ TaKxKe
peanv3alya MaccoBbIX NPOrpamMm obyueHs 1

NOBbILWEHNA KBanMOMKauuu;

— ynyuweHve MHBECTULMOHHOIO KMMaTa,
npuBnedyeHie VHBECTULWIA, CO3[daHve YCno-
BUI Ana csobomdbl NpeanpuHMaTeNbCTBA 1
KOHKYpeHUMK, Pa3BUTUE MEXaHW3MOB CaMo-
perynmpoBaHvA NPeanPUHAMATENBCKOTO CO-
006L|ecTBa, COBMECTHas C OM3Hecom paboTa
MO MOBbIWEHMIO OOWECTBEHHOrO CTaTyca U
3HAUMMOCTV MPeanpUHMMaTeNnsCTBa U Cob-
CTBEHHOCTM, POCT VHHOBAUM 1 BHefpeHue
nepeaoBbIX TEXHONOTNIA.

Llenb rocnporpammbl «Pa3sutrie MpoMmblLL-
NEHHOCTI B ApOoCnaBcko 0bnacTvi 1 NoBblLLe-
HUe eé KOHKYPEHTOCNOCOBHOCTUY — CO3AaHNe
KOHKYPEHTOCMOCOOHOW MPOMBILLINEHHOCTY, eé
MHTEerpauvsa B MUPOBYIO TEXHOMOrMYeCKyo
cpefly M cofeicTeme B pa3paboTke nepeno-
BbIX MPOMBbILLIEHHBIX TEXHOMOT WA

3aAaun NporpaMmbl:

— COAEelCTBMe OpraHu3aLmny COBPeMEHHbIX
MPOW3BOACTB MO BbIMYCKY MMMOPTO3amMeLlato-
Wen NpoayKuMn, MOAEPHU3aUMKU U TexHUYe-
CKOMY MepeBOOPYKEHNIO MPOV3BOACTBEHHDBIX
MOLLIHOCTEW, NOBbILIEHNIO SHEPro3dGeKTUBHO-
CTW 1 SKOMOrMYecKom 6e3onacHoCTH Npeanpy-
ATUIA MPOMBILLINEHHOTO KOMI/IEKCa PervoHa;

— CopeiCTBIe KaapOBOMY ObecreueHuto npo-
MBILLIIEHHOTO KOMMIIEKCa, MOBLILIEHMIO MPEeCTyi-
»a pabounx v MHXeHePHbIX CrieLnanbHOCTeN;

— COMENCTBYE Pa3BUTMIO MPOMbILLIEHHOTO
KOMM/IeKCa B 4acTyi OCBOEHVS HOBbIX PbIHKOB
cobITa;

— COMEWNCTBME Pa3BUTUIO HayuHbIX MCCne-
[OBaHVM ¥ pa3paboTOK B MPOMbILLIEHHOM
KOMMmeKce;

— peanu3auma  pervoHanbHbIX MPOEKTOB
«[poun3BoOANTENBHOCTD TPYAA W MNOAAEPKKa
3aHATOCTWY, <MexayHapoaHas Koonepaumsa v
3KCMOPT».

MHBECTULMOHHAA NONNUTUKA B
OBJIACTU. NPUOPUTETHDIE MPOEKTbI

Ha n1MHamMnKy VHBECTULWIA NONOXUTENbHOE
BNMAHKE OKa3bIBaIOT Criefytoline GakTopsbl:
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ODPUNLIMATIBHO

1. Hannumne cneynanvsvpoBaHHOWM opraHu-
3aUMK MO MPUBAEYEHMIO MHBECTULMI U1 pa-
60Te C MHBECTOPaMM B PEXMME OAHOrO OKHa.
Kopnopalusa pa3sutis Apocnasckoi 0bnactu
OCyLEeCTBNAET COMPOBOXKAeHVE 6Gonee 60
NHBECTVLMOHHbBIX NPOeKToB. 10 NporHo3am
06w 0O0BbEM MHBECTULMI NO Hm € 2019 no
2024 rr. npesbicuT 160 Mnpa pyb. B pesynbra-
Te peanvizaumn 3TvX NPoeKToB OyAeT co3aaHo
6onee 6 ThiC. PaboUMX MECT.

2. MNpoBefneHne NpPaBUTENBCTBOM 00M1aCTH
LieneHanpasneHHor paboTbl Mo GopMUpPoBa-
HUIO MHBECTUUVMOHHON MHOPaCTPYKTypbl. B
TeyeHne TPEx ONMKanLKX NeT ANA UHBeCTo-
poB OyAeT JOCTYMHO 8 roCynapCTBEHHbIX MH-
BECTULMOHHDBIX MIOLWAA0K C 46 ThiC. M? CBOOOA-
Hbix nowager 1 900 ra 3emenbHbIX Y4acTKOB.

3. PazButve uMeloMXCA  IPDEKTUBHbBIX
NHBECTVLMOHHBIX  MEXaHW3MOB, Cpean Ko-

TOPbIX CO3/aHMe 0CObOro MPaBOBOIO PEXMN-
Ma OCyLLeCTBNeHNA npeanpUHMMATENbCKON
NeATeNbHOCTU Ha TepPUTOPUM  OrepeKato-
ero  CoLManbHO-3KOHOMMYECKOrO  Pa3BU-
TvA. B Tpéx moHoropogax (r. TyTaes, r. PocTos,

r. [aBpunnoB-Am) co3aaHbl TeppuTOpUN onepe-
XKaloLero  CoumanbHO-3KOHOMMYECKOrO pas3-
BUTKA.

4. YnpasneHvie Nno3nTUBHBIMA V3MEHEHWA-
MV HBECTMLVOHHOTO KVMaTa B PErMOHE.

5. Pa3BuTMe WHBECTUMUMOHHO MpuVBeKka-
TENbHOIO UMMUAKA APOCNIABCKOM 00NacTh Kak
OTKPBITOrO  MeXAyHapOAHOMY — COObLLecTBy
PernoHa, TeppuTopmKM YCNELIHON pernoHanb-
HOW 1 MeXYHaPOLHOM KOMMYHUKaLMW.

6. MNopaepka Manoro 6v3Heca, MoBsbille-
HVe 3OEKTUBHOCTM 1 [OCTYMHOCTU rocyaap-
CTBEHHOW MOAAEPXKKN.

RUSSIAN BUSINESS GUIDE {@EBPANb 2020}

7. Co3paHvie HeoOXoANMBIX YCIIOBUI [N1A pea-
NIV3aLMN MPOEKTOB roCyAapPCTBEHHO-HaCTHOTO 1
MYHULMNaNbHO-4aCTHOTO MapTHEPCTBA.

8. OcyllecTsneHne MOHUTOPMHIA 1 3aKOHO-
faTeNbHOe COBEPLIEHCTBOBaHME GUHAHCOBbLIX
bopm rocynapcTBeHHOM NOAAE KM HBECTU-
LIMOHHOW AeATeNbHOCTH.

ApocnaBckas 0651acTb OTHOCUTCA K perno-
Ham MHAYCTPUanbHOro TMna. [NpOMBILLINEHHbIN
cekTop sBNAeTcs 6a30BOVI COCTaBnsioLLEn
SKOHOMMKM 006nacTvt. TpaguUMOHHO B CTPYK-
Type MHBeCTMUMI nNpeobnafaloT MHBECTULN
B 0OpabaTbiBaloliMe MNPOM3BOACTBA, TPAHC-
MOPT 1 CBA3b, MPOW3BOACTBO W pacnpeaene-
HVEe SNeKTPOSHEPIN, ra3a 1 BOfbI, CeNbCKoe
X03AMCTBO, @ TakKe B OMTOBYIO ¥ PO3HWUYHYIO
TOProBJI0.

BmecTe c Tem B nocneaHue roabl B 0651acTb
aKTMBHO TMPVBEKAOTCA HOBble CTpaTervye-
CKVe MHBECTOPbI, OCYLLeCTBAAETCA paboTa no
Pa3BUTMIO OTPAC/eNn C peanu3aumen KpymnHbix
3HAUMMbIX MHBECTULIMOHHBIX MPOEKTOB, NMEt0-
WX 06LLEePOCCUCKOE 3HaUYeHe B MaLNMHO-
CTPOEHUM, CYAOCTPOEHMN, XUMUUYECKOW MPO-

- - W

MbILNEHHOCTY, apMaLEeBTUKE, SHEPreTuke,
NUILLEBOW MPOMBILLNEHHOCTU.

BHepeHWe nepefoBbIX TEXHONOMIA ABNAET-
CA OAHWM 13 OCHOBHbIX MPVIOPUTETOB rOCyAap-
CTBEHHOW MOMUTVKK B Chepe SKOHOMUKM Wt
SKOHOMUYECKOTO Pa3BuTHs. [JeMCTBEHHbIM pe-
CYPCOM PasBUTUA PErvioHanbHOM SKOHOMVIKY
BbICTYMaIOT IHHOBALMOHHble 0OpabaTbiBaloLLe
OTpac/v, NCNOMb3ytoLIME CaMble COBPEMEHHbIe
TeXHONOMMM 1 0BOPYAOBaHKE, OPUEHTUPO-
BaHHble Ha BHeLIHWE PbIHKK. B ToM uncne 310
MaLLVHOCTPOEHME, XUMMYECKas MPOMbILLEeH-
HOCTb, GapMaLIEBTNYECKAs MPOMBILLINIEHHOCTb,

CTpouTenbCTBo, UT-0Tpacsb. VimeHHo oHK dop-
MUPYIOT 06pa3 KOHKYPEHTOCMOCOOHOIO Perno-
Ha, YCTpeMnéHHoro B byayliee.

MEPBOCTEMEHHDIE 3AJAYM
HA TPEXJIETHUM NEPUOS,

— Ba3oBbIM NPUHUMNOM BIOAXKETHON 1 Hano-
rOBOVI MOMINTVIKM ABAAGTCA obecrneveHvie Jon-
FOCPOYHOM COANaHCMPOBAHHOCTM 06MACTHO-
ro 6iopxeta. OCHOBHbIE Lenu — yBenuyeHue
€ro [JOXOAHOW 4acCTW 33 CYET HANOrOBbIX U
HEHaNoroBbIX MOCTYMNEHWN, pelleHre Teky-
WX 3343y 1 33[a4 Pa3BuTUA B COOTBETCTBUM
CO CTpaTernei CouManbHO-IKOHOMUYECKOro
pa3BunTMa Apocnaeckon obnactv ao 2025 roga
Havbonee 3QHEeKTUBHBIM CMOCOOOM.

MpoeKT blomKeTa HanpasieH Ha pelleHne
coumanbHbIX 3adad, peanvsaumio crparteru-
Yyeckmx vHMumaTve lNpesnaeHta Poccumnckom
Denepaumu 1 pasBUTHiEe IKOHOMUKM 00MaCTy.
OAHUMY 113 TNaBHbIX MHCTPYMEHTOB, KOTOPble
Npw3BaHbl 06ecrneunTb NOBbILIEHNE Pe3yribTa-
TUBHOCTV U 3OOEKTUBHOCTM BIOAXKETHbBIX Pac-
XOAOB, OPWEHTUPOBAHHOCTb Ha AOCTUXKEHVEe
Lenen pervioHanbHOM MNOANTUKK, ABNAKOTCA
roCyAapCTBeHHble MPOorpamMmMbl ¥ peanvsaums
HaLMOHANbHbIX MPOEKTOB. AKTUBHOE yJyacTue
pervioHa B JOCTVKEHUY Liefleit HaUuWMOHambHbBIX
NPOeKTOB ABAAETCA OCHOBHBIM OTINUKEM HO-
BOro brogxeTa.

Ha ouepenHol rof 1 Ha NNaHOBbIVI Nepu-
on chopmMmMpoBaH be3nedULUTHBIN BrogXeT.
CymMma AOXOAOB ¥ pacxodoB 061acTHOro
6logketa B 2020 rogy coctasut 75,1 mnpg
py6., 8 2021 rogy — 79 mnpa py6., 8 2022 rogy
- 85,78 mnpa py6.

CrpykTypa pacxonos bomkeTa Ha 2020 rof;

— coumanbHasa cdepa — 61% (45 619,2 MnH
py6.);

— [IOPOKHOE XO3AMCTBO W TPAHCMOPT —
12,5% (9 406,1 mnH pyo.);

— [OTaUMN MyHMUMNANbHbBIM 06Pa30BaHMAM
- 6% (4 350,1 MmH pyb.);

- KKX - 4,6% (3 446,1 mnH pyb.);

— AlMK = 1% (1 016 mnH py6.);

— HenporpammHble pacxoabl — 4% (3 050
MITH py0.);

— 00CNyXMBaHWe roCyAapCTBeHHOro Jonra
— 3% (2 355 MnH py6.);

— npouve pacxodsl — 8% (5 847 mMnH pyob.).

[MpaBUTENBCTBOM APOCaBCKOV 00MacTV pas-
paboTaHbl 1 yTBEPXAEHbl  PervioHanbHble
NPOEKTbI, HanpasneHHble Ha peannsauuio 10
HaUMOHaNbHbIX MPOeKTOB. [TPOeKTOM  3aKo-
Ha Ha peanu3aumio pervioHanbHbIX MPOEKTOB
B 2020 roay npenycMoTpeHo 9 595 mnH pyo.
(3 HUX cpeacTBa deaepanbHOro GomkeTa —
6 209 mnH py6.), 8 2021 rogy — 10 933 mnH pyo.
(3 HUX cpeacTBa deaepanbHOro bomKeTa —
5451 mnH py6.), 8 2022 roay — 9 716 MiH pyo.
(3 HUX cpeacTBa deaepanbHOro bomkeTa —
4 879 mnH pyb.).

B uenom Gogxet Ha 2020 rofg 1 Ha nna-
HoBbl nepuop 2021-2022 rr. HanpagneH
Ha TMOBbIWEHNE YPOBHA XM3HM HaceneHus
pernoHa.
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WITH A FUTURE-ORIENTED AGENDA

AS YOU KNOW, INVESTMENT POLICY IS A LEVER FOR SOCIO-ECONOMIC
DEVELOPMENT OF REGIONS. MANAGEMENT OF THE POSITIVE CHANGES IN THE
INVESTMENT CLIMATE HAS ALLOWED THE YAROSLAVL OBLAST IN THE LAST TWO
YEARS (2018 AND 2019) TO TAKE A POSITION IN THE TOP-20, NATIONAL RATING

OF INVESTMENT CLIMATE. WHAT KIND OF WORK DOES THE AUTHORITIES DO TO
ATTRACT RUSSIAN AND FOREIGN INVESTORS TO THE REGION? WHAT POSITIVELY
AFFECTS THE DYNAMICS OF INVESTMENTS?

DEPARTMENTAL TARGET PROGRAM
TO IMPROVE THE QUALITY OF
LIFE OF VETERANS OF THE GREAT
PATRIOTIC WAR (WWII)

According to Article 35 of the Law of
the Yaroslavl Oblast “Social Code of the
Yaroslavl Oblast”, persons who worked on
the home front from June 22, 1941 to May
9, 1945 for at least six months, excluding the
period of labor in the temporarily occupied
territories of the USSR, or awarded with
orders or medals of the USSR for selfless
labor during the Great Patriotic War, are
entitled to receive a monthly cash payment
of 657 rubles. In 2019, this payment was
received monthly by 4248 people, the
expenses of the regional budget amounted to
45066.4 thousand rubles.

According to the resolution of the
Government of Yaroslavl Oblast “On the
Lump-Sum Payment to Disabled People
and Participants of the Great Patriotic War
of 1941-1945 on Victory Day” in April-
May 2019, these people were given a lump-
sum cash payment of 5000 rubles from
the regional budget. It was received by 683
people; the total amount was 3539.365
rubles.

As of 01.11.2019, 156 participants,
disabled persons and veterans of the Great
Patriotic War of 1941-1945 are living in
in-patient social service institutions of the
region, who receive the full range of social
services in accordance with state standards.

Special importance is attached in the
system of services for veterans of the Great

Patriotic War to the organization of home-
based social services, which aims to extend
as much as possible the presence of this
category of citizens in the familiar social
environment in order to maintain their social
status. It enables them to stay in the domestic
environment and to support and maintain
relationships with their social circle avoiding
the necessity of adapting to a new way of life
and place of residence. This form of service is
the most demanded and represented in every
municipality of Yaroslavl Oblast.

During the first nine months of 2019,
social services at home were provided to
2,295 veterans of the Great Patriotic War
who were provided with social and medical
services at home. Social services at home are
provided for them free of charge.

- A »-\*

;-

»

I
1
o-o o 000000

.&J o0




38

OFFICIALLY

Under the regional programme “State
Support for Civil Initiatives and Socially
Oriented Non-Profit Organizations in
Yaroslavl Oblast” for 2016-2020, approved
by Government Decision No. 513-p of 28
April 2016, regional veterans receive state
support through subsidies for their statutory
activities.

In 2019, support is provided to the
following public organizations:

1. Yaroslavl Regional Organization of All-
Russian Public Organization of Veterans
“Russian Union of Veterans” The subsidy
from the regional budget was 581,089 rubles.

2. Yaroslavl Regional Public Organization
of Veterans (Pensioners) of War, Labor,
Armed Forces and Law Enforcement Bodies.
The grant was 588,971 rubles.

3. Yaroslavl regional public organization
“People Living in Siege of Leningrad”
Subsidy - 262,391 rubles.

4. Yaroslavl Regional Public Organization
“Children of War”. Subsidy - 428,846 rubles.

In 2020, this work will continue.

The improvement of living conditions for
the veterans of the Great Patriotic War of the
Yaroslavl Oblast is carried out at the expense
of the federal budget through the provision
of social support in the form of a lump sum
cash payment. In 2019, RUR 25.2 million
rubles in cash was allocated, which enabled
the region to fully implement federal funds.

To date, the Department of Construction
of the Yaroslavl Oblast has issued certificates
for the construction or purchase of housing
to 16 veterans of the Great Patriotic War: 3 of
them are the disabled, 3 of them are civilians
of the besieged Leningrad, 10 - family
members of the deceased (dead) veterans.

As for 25.11.2019, the regional consolidated
list of veterans of the Great Patriotic War
who need improvement of living conditions
consists of 3 persons (members of families
of the dead veterans). If money is received
by the regional budget, the construction
department is ready to draw up social
support measures for these citizens.

In 2019, measures were taken to provide
state support to 853 disabled persons and
veterans of the Great Patriotic War for the
capital (current) repair of the living quarters
in which they live, for the total amount of
31.5 million rubles.

As of 26 November 2019, 10.3 million
rubles had been allocated from the regional
budget to provide State support to 285
veterans of the Great Patriotic War.

GOVERNMENT PROGRAMS CARRIED
OUT WITH THE SUPPORT OF
THE REGIONAL DEPARTMENT OF
INVESTMENT AND INDUSTRY

The Department of Investment and
Industry of the Yaroslavl Oblast is responsible
for the implementation of state programs
“Economic Development and Innovation
Economy of the Yaroslavl Oblast” for 2014-
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2021 (the draft budget for 2020 provides for
237.1 million rubles, the amount of funding
for the planned period is specified according
to preliminary data and may vary, according
to the amount of the upward budget and the
level of co-financing) and “The Development
of Industry in the Yaroslavl Oblast and
Increasing its Competitiveness” for 2014-
2020 (the draft budget for 2020 provides for
96.6 million rubles).

The Economic Development and Innovative
Economy programs aimed at achieving the
following goals:

- to increase the volume of private
investments into the regional economy;

- to increase the innovation activity of the
region;

- formation of favorable conditions for
the development of SMEs in the Yaroslavl
Oblast, contributing to an increase in the
investment in its economy.

Objectives of this program:

- Creation and development of SME support
infrastructure, development of credit system,
support of export-oriented and innovative
SMEs and youth entrepreneurship, expansion
of production cooperation and industrial
partnership between small and large
enterprises, as well as implementation of
mass training and professional development
programs;

- improvement of the investment
climate, attraction of investments, creation
of conditions for business freedom and
competition, development of mechanisms
for self-regulation of the business
community, joint activities with business
to raise the public status and importance of
entrepreneurship and property, growth of
innovations and introduction of advanced
technologies.

The purpose of The Development of
Industry in The Yaroslavl Oblast and
Increasing its Competitiveness state program
is to create a competitive industry, to
ensure its integration into the global
technological environment and assistance
in the development of advanced industrial
technologies.

Tasks of the program:

- assistance in the organization of modern
production facilities for the manufacturing of
import-substituting products, modernization
and technical re-equipment of productive
units, increasing energy efficiency and
environmental safety of the industrial
complex enterprises of the region;

- assistance in staffing the industrial
complex, upgrading the prestige of working
and engineering professions;

- assistance in the development of the
industrial complex in terms of exploring new
sales markets;

- assistance in the development of scientific
research and elaboration in the industrial
complex;

- Implementation of regional “Labour

Productivity and Employment Support” and
“International Cooperation and Export”
projects.

Investment policy in the region. Priority
projects

The following factors have a positive
impact on the investment dynamics:

1. Specialized organization on attraction
of investments and work with investors in
one window mode. The Yaroslavl Oblast
Development Corporation provides support
to more than 60 investment projects.
According to forecasts, the total volume of
investments on these projects in the period
from 2019 to 2024 will exceed 160 billion
rubles. These projects will result in the
creation of more than 6,000 jobs.

2. The regional government carries out
purposeful work on forming the investment
infrastructure. Within the next three years 8
state investment sites with 46 thousand m2
of vacant areas and 900 ha of land plots will
be available for investors.

3. Development of existing effective
investment mechanisms, among which is the
establishment of a special legal regime for
conducting business activities in the territory
of advanced socio-economic development.
Three monocities (Tutaev, Rostov, Gavrilov-
Yam) have created territories of advanced
social and economic development.

4. Management of positive changes in the
investment climate of the region.

5. Development of the investment
attractive image of the Yaroslavl Oblast
as of an area of successful regional and
international communication open to the
international community.

6. Small business support, the increase
of efficiency and availability of the state
support.

7. Creation of necessary conditions for
implementation of public-private and
municipal-private partnership projects.

8. Monitoring and legislative improvement
of financial forms of state support for
investment activities.

The Yaroslavl Oblast belongs to the
regions of industrial type. The industrial
sector is the fundamental component of
the regional economy. Traditionally, the
structure of investments is dominated by
investments in manufacturing, transport and
communication, electricity, gas and water
production and distribution, agriculture, as
well as wholesale and retail trade.

At the same time, new strategic investors
have been actively attracted to the region in
recentyears,and the work on the development
of industries with the implementation
of major significant investment projects
of all-Russian importance in mechanical
engineering, shipbuilding, chemical industry,
pharmaceuticals, power engineering, and
food industry is underway.

Introduction of advanced technologies is one
of the main priorities of the state policy in the



sphere of economy and economic development.
Innovative manufacturing industries using the
most advanced technologies and equipment
oriented to external markets are an effective
resource for regional economic development.

These include mechanical engineering,
chemical industry, pharmaceutical industry,
construction, IT-industry. They are the key
players in shaping the image of a competitive
region with a future-oriented agenda.

PRIORITY TASKS FOR A PERIOD OF
THREE YEARS

— The basic principle of the budget and
tax policy is to ensure long-term balance
of the regional budget. The main goals are
to increase its revenue part at the expense
of tax and non-tax revenues, to solve
current problems and development tasks
in accordance with the strategy of social
and economic development of the Yaroslavl
Oblast till 2025 in the most effective way.

The draft budget is aimed at solving social
problems, implementation of strategic initiatives
of the President of the Russian Federation

and development of the regional economy.
Government programs and implementation of
national projects are one of the main instruments
that are designed to increase the efficiency and
effectiveness of budget expenditures and focus
on achieving regional policy goals. The active
participation of the region in achieving the goals
of national projects is the main difference of the
new budget.

There is a deficit-free budget for the next
year and the planned period. The amount of
revenues and expenditures of the regional
budget in 2020 will be 75.1 billion rubles,
in 2021 - 79 billion rubles, in 2022 - 85.78
billion rubles.

Structure of budget expenditures for 2020:

- social sphere - 61% (45,619.2 million
rubles);

- road facilities and transport - 12.5%
(RUR 9,406.1 mln);

- grants to municipal entities - 6% (RUR
4,350.1 mln);

- housing and utilities sector - 4.6%
(3,446.1 million rubles);

- agricultural sector - 1% (1,016 million
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rubles); subsidies to municipalities - 6%
(4,350.1 million rubles); housing and utilities
- 4.6% (3,446.1 million rubles); agricultural
sector - 1% (1,016 million rubles);

- non-program expenses - 4% (3,050
million rubles);

- public debt servicing - 3% (2,355 million
rubles);

- other expenses - 8% (RUB 5,847 million).

The Government of the Yaroslavl Oblast
has developed and approved regional
projects aimed at implementation of 10
national projects. The draft law provides for
9,595 million rubles for the implementation
of regional projects in 2020 (including
federal budget funds - 6,209 million rubles),
in 2021 - 10,933 million rubles (of which
federal budget funds - 5,451 million rubles),
in 2022 - 9,716 million rubles (including
federal budget funds - 4,879 million rubles).

In general, the budget for 2020 and for the
planned period 0f2021-2022 aims to improve
the living standards of the population of the
region.
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COAENCTBOBATD
PASBTUIO

— [naBHanA 3agada ToproBO-NPOMbILLIIEHHON
nanatbl ApocnaBckon obnactv — copencTeme
6u3Hecy B ero Tekyllem pa3suTun. Ha cero-
[OHAWHWIA [eHb nanaTta HacuMTbIBAeT B CBOMX
pagax 6onee 470 uneHOB — OT MHAMBULYaNb-
HbIX MpeanpUHMMaTeNnen OO MraHTOB 3KOHO-
MUKW, YneHckas 6a3a pacTéT MpYMEpPHO Ha
20% B rof. K Ham npuxodAT C CambIMI PasHbIMMA
3aa4amMm: MOUCK HOBbIX MaPTHEPOB, pacLumnpe-
Hve O13HEeCa, 3allKTa COOCTBEHHbIX MHTEPECOB
1 MPOCTO HEeOBXOAMMOCTb BbICKA3aTbCA U Bbl-
Cnywatb Konner-npeanpuHnMatenei. Beas no-
MCK HOBbIX peLUeHunit Bcerga MAET yepes onbIT
n obueHne. Mnowaaka TMIM - 310 TOo camoe
MECTO, re B npouecce 0OWeHWA C Koeramu
OTKPbIBAIOTCA HOBbIE BO3MOXHOCTM.

BaxHble BOMPOCHI, BOMHYtoWMe B13HEeC, Mbl
obcyrkaeM Ha 3acefjaHnAX KOMUTETOB, 0ObeaN-
HAIOLUMX NPeANPUATHA NO OTPACIEBOMY MPUH-
umny. Mpw ApTMIT gencreyioT 19 KOMUTETOB,
ydacTvie B KOTOPbIX 06A3aTeNbHO /15 BCeX une-
HOB NanaTbl. B 3acefaHmAX NPYHUMAIOT yyacTre
npenctasuten obnactHow Lymbl, NpaButensb-
cTBa obnactu, Mapum ropoga, YOHC Poccumn no
ApocnaBckon 06nacTn, APOCNaBCKOM TAMOXHM,
KOHTPOMMpPYIOLWMX OpraHoB 1 ap. Pabota B Ta-
KOM dopmaTe M03BOMAET MOMYYUTb MOSIHOE
npenctasneHve o npobnemax, CyuwlecTByto-
WX y Br3Heca B TOW WM MHOW oTpaciu. Tak,
8 2019 roay y4aCTHUKK KOMUTETOB 06CY<aanm
TemMbl MOAFOTOBKM KafpOB, YTWUAM3aLMM OTXO-
[IOB, 3alUWThl MHTEPECOB OW3Heca Ha pblHKe
MHTENNEKTyanbHOM COBCTBEHHOCTW, nepexoaa
OT A0NeBoro GpUHAHCKMPOBaHUA CTPOALLIerocs
XUbA K MPOEKTHOMY GUHAHCMPOBAHMIO, CTaH-
[apTV3aumm NPOAYKLUMY, KaAaCTPOBOW OLEHKM
CTOMMOCTY OOBEKTOB HEABMMKUMOCTM 1 Hanora
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Ha VIMYLLIeCTBO, 06A3aTENbHOM MAPKUPOBKHM TO-
BapoB v Apyrue.

MpeanpyH1MaTeN Camn ABNAIOTCA MHMLMATO-
pami 6OMBLIMHCTBA TeM, MOTOMY UTO 3HaIOT, UTO B
ApTMM oHW MoryT 06CYANTb 1 CHOPMYNMPOBATL
CBOV MpeanoxeHns. Mbl CTapaemca BbICTPOUTb
anropuT™M  PaboTbl, BbIPAbOTaTb KOHKPETHbIE
peleHns 1 NPeanoXeHna K 3akoHodaTesNb-
HOW ¥ MCNONHWTENbHOW BNacTh. Pa3BrBas 310
HamnpasneHne, nanata NPOAOIKAET OCTaBaTb-
CA NIOWaaKoW Ans Amanora npeanpuHimMa-
Tenem 1 BnacTu.

Apkunii npumep cogencTama GrU3Hecy — Ho-
bt npoekT APTTIIT, KOTOPbIN Mbl 3anyCTUAN B
2019 ropy, «fAipMapka KOHTaKTOB». JTO Oonee
150 npeanpuATn-9KCNOHEHTOB, cBbiwe 1000
nocetutenen, 12 ceccnit 1 Kpymibix CTOMOB
nenosow nporpammbl, B2B-scTpeun. Mpen
3aKsioyanacb B ToM, YTobbl NpeanpuATHa He
TONBbKO MPEe3eHTOBaNV CBOK MPOAYKLMIO UK
YCRyri, HO 1 03BYYMM NOTPeOHOCTH. Mbl He
pa3 CTanKMBanncCh C CUTyauuelt, Koraa komna-
HUN 13 APOCNaBCKoM 06NAaCTU ULLYT B APYTiX
pervioHax WM CTpaHax TO, YTO MPOW3BOAAT
Ha cocefHen ynuue. Bcé 3T0 noOATONKHYNO
Hac obbeanHUTb BM3HEeC permoHa Ha OfHoM
nnowagke, 1 3TO OKasanca oyeHb yAauHbIN
dopmat. Mbl MONyYnIM MHOTO MONOXKMTENb-
HbIX OT3bIBOB 1 MaHMpyeM NPOBOAUTL Takoe
mMeponpuATe pa3 B ABa roaa.

Bnaropapa TakMM  MepOMpuATUAM  MO-
ABNAIOTCA  WHTEpeCHble MpoeKTbl  Ou3Hec-
Koonepauuwit. K npvimepy, B pe3ynbrate Co-
TpyaHMYecTBa uneHos AP TTIIMT - nponssoanTe-
N7 060PYAOBaHWA AN CHIPOAENVIA 1 My3eHO-
ro Komrnnekca — B obnactv 6yaet peanv3osaH
HOBbIM NPOEKT «CenbCkas CblPOBAPHAY.

OpProBO-NPOMbILLSIEHHAA
nanarta ApocnaBckomn
obnacTu cyuiecTsyet B
pernoHe 6onee 27 net
1 3a 3TO BpeMms cTana
3G PEKTUBHBIM NHCTUTYTOM
NoAAepKKn bu3Heca,
NOCTaBLUNKOM LUMPOKOrO
cneKkTpa ycnyr v nioLagKkon
ANA 06CY>KAEHMA aKTyaNbHbIX
BOMPOCOB, BOHYIOLLMX
6un3Hec-coobLecTBo.
O peatenbHocTn ApTIIN
paccKkasbiBaeT npe3ngeHT
nanatbl HatanbA Poroukas.

B 2019 roay BO BTOPOW pa3 C pervioHanb-
HbIM AeNapTaMEHTOM TypPr3Ma Mbl MPOBENM ak-
cenepaumnoHHyto nporpammy «LLkona Typrama
1 rOCTENPUUMCTBAY», BCE Gonblue ybexaaemcs,
HaCKONbKO BOCTpebOBaHa 3Ta WHWLMATKBA.
ABTOPbI 57 TYPUCTUYECKNX MPOEKTOB M3 MYy-
HULUMNANbHBIX PaiOHOB ¥ FTOPOAOB 06MaCTU
npownu obyueHwe. 38 yuyacTHMKOB YCMeLWHO
3aLNTWAM CBOW MPOEKTDI.

BaxkHO, uTObBI MIoAN Ha MeCTax CoBepLUeH-
CTBOBA/IM CBOW 3HaHWA, CO3[aBaaM HOBble
613HEeC-NPOEKTI, Pa3BMBaNM CyLleCTBYiOLME.
o ¢y, Mbl noayunny nyn MHBECTULIMOHHO-
npvBneKaTebHbIX MPOEKTOB, KOTOPbIE FOTOBbI
K peanvsaummn Ha TeppuTopurn obnacTu.

CerogHa nanata NpPOLO/KaeT OCTaBaTbCA B
ryle SKOHOMUYECKIX COObITUI perroHa. Cemb
NeT Ha3ad Mbl ObINV HULMATOPAMM 1 NePBbIMIA
OpraH13aTopamyt MacLLTabHbIX SKOHOMUUYECKNX
CoObITUI — «[IHA MPOMBILLINEHHOCTU» 1 «[IHA
npeanpuHnMatensa». lNprHMMaem ydyactve B8
MX OpraHM3aumm u cerogHa. [NpeacTasnsem
MHTepeChl Hallero usHeca Ha denepanbHOM
ypoBHe. YneHbl ApTTIIT He pa3 CTaHOBMAMCH
nobeauTensMnm HauvoHanbHon npemuin TIM
PO «3onoTtoi MepKypuiy, GrHanMcTamm akLmum
«100 npoekToB MOA NaTtpoHatoMm [lpe3naeHTa
TAM PO» 1 akymm «100 cemerHbIX KOMMaHMi
nog natpoHatom Mpe3ugenta THM PO».

B Lenom xouy noguepKkHyTb, UTO Halla rlas-
Has 3ajava Ha onvkanwue 10 neT — co3aaBaTh
BCe HeoOxomMMble YCnOBMA ANA Pa3BUTUA
npeanpuHUMaTensCTea. M rnasHoe — He Me-
watb! Caenatb BCE BO3MOXKHOE /15 OM3Heca.

3HaeTe, 3TO KaK KpacKBbIM LIBETOK B BalleMm
cafly: YtoObl OH BacC pafioBas, NPOCTo yaananTe
COPHAKN, NOBEPLTE, BOLY OH HAaWMAET CaMm.
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AN IMPETUS FOR DEVELOPMENT
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he Yaroslavl Oblast Chamber of Commerce and Industry has been operating in the region for more than 27 years

and over this time it has become an effective business support institution, a provider of a wide range of services
and a platform for discussion of topical issues that are relevant for the business community. Natalia Rogotskaya,
President of the Chamber, tells about the YarCCT’s activities.

- The main task of the Yaroslavl Chamber of
Commerce and Industry is to assist business
in its current development. Currently, the
Chamber has over 470 members - starting
with individual entrepreneurs and ending
with economic giants. The membership base
grows by about 20% per year. People come
to us with a variety of tasks: looking for new
partners, business expansion, protection of
their own interests and simply when they
need to speak to and listen to their colleagues-
entrepreneurs. After all, the search for new
solutions always goes through experience
and communication. The CCI platform is
the place where new opportunities open up
in communication with colleagues.

We discuss important business issues
at meetings of committees which unite
enterprises on an industry-specific principle.
There are 19 committees at the YarCCI,
participation in them is obligatory for all
members of the Chamber. The meetings are
attended by representatives of the regional
Duma, the regional government, the city
administration, the Federal Tax Service of
Russia for the Yaroslavl Region, the Yaroslavl
Customs, controlling bodies, etc. This form
of work allows to get a full picture of the
problems existing in business of this or that
industry. Thus, in 2019 the participants
of the committees discussed the issues of
training, waste management, protection of
business interests on the intellectual property
market, shifting from equity financing
of housing under construction to project
financing, product standardization, cadastral

evaluation of real estate and property tax,
mandatory labeling of goods, etc.

Entrepreneurs themselves are the initiators
of most of the topics, because they know that
they can discuss and develop their proposals
at the YarCCI. We try to build an algorithm of
work, to find concrete solutions and proposals
to the legislative and executive authorities.
While developing this direction, the Chamber
continues to be a platform for dialogue
between businessmen and authorities.

A vivid example of business support is the
new project of the YarCCI, which we launched
in 2019, the Fair of Contacts. More than 150
exhibiting companies, over 1000 visitors, 12
sessions and round tables of business program,
B2B meetings are presented at the Fair. The
idea was that companies not only introduced
their products or services, but also expressed
their needs. We have repeatedly encountered
the situation when companies from the
Yaroslavl region are looking for something
that is produced in the neighboring street in
other regions or countries. All this pushed
us to unite the business of the region on a
single platform, and it turned out to be a very
successful format. We received lots of positive
feedbacks and are going to hold such an event
every two years.

Interesting business cooperation projects
emerge as a result of such events. For
example, as a result of cooperation of the
YarCCI members - the manufacturer of
equipment for cheese making and museum
complex - a new project Rural Cheese Dairy
will be implemented in the region.

In 2019, for the second time together
with the Regional Department of Tourism,
we held the School of Tourism and
Hospitality acceleration program, and we
are increasingly convinced of the demand
for this initiative. The authors of 57 tourism
projects from municipal districts and cities
of the region have received training. 38
participants successfully defended their
projects.

It is important that people on the ground
improve their knowledge, create new business
projects and develop existing ones. We have
received a pool of investment-attractive
projects that are ready for implementation in
the region.

Today, the Chamber continues to remain
in the center of economic events of the
region. Seven years ago we were the initiators
and first organizers of large-scale economic
events - Industry Day and Businessman’s
Day. Today we take part in their organization
as well. We represent the interests of our
business at the federal level. Members of the
YarCCI have repeatedly won the national
award of the RF CCI Golden Mercury, and
were finalists of the actions “100 projects
under the patronage of the President of the
RF CCI” and “100 family companies under
the patronage of the President of the RF
Ccr»

In general, I would like to emphasize that
our main task for the next 10 years is to create
all necessary conditions for the development
of entrepreneurship. And the main thing is
not to hasitate! To do our best for it.



MHAOEKC KAYECTBA

DnbHapa ABAKAH:
«KAXObI HALW MNMPOEKT - 2TO AECATKHA
PABOYUX MECT!»

- Ha Pycu apmapku nossunuce HecKosb-
KO nosxe, Hexenu e cmpaHax Esponel.
OO0Hako 3mo He u3MeHus1I0 ux cymu. A eom
4mo npuHocuu ApMmapku mopzosyam? Ka-
Koe 3Ha4yeHue OHU umesu 0715 NPou3eoou-
mena mosapa?

— Poccna ponro coxpaHana TpaarLuMOHHbIA
YKNaa TOProBAv 1 NPOMbBILNEHHOCTW. M raB-
HOM eé yepToM AOAroe BpemdA OCTaBalnChb
MMeHHO Apmapku. OHu, 6e3yCcnoBHO, AaBanu
SKOHOMMKEe CTpaHbl HEOOXOAMMbIN VUMMYMbC,
MOCKOSbKY KpecTbAHe COCTaBnAnv 60obluyto
YaCTb HaceneHma, a MPOW3BOLACTBO OCTaBa-
710Cb MENKUM, UTO BIIEKSI0 3a COb0 npobnemy
CTarHauuv TOprosnu Bavay eé cnabo cneuu-
anvsaumn.

VIMEHHO APMapK1 NPefOCTaBAANN MENKOMY
NPON3BOAMTENIO BOIMOXHOCTb M MPABO Ha 3a-
K/loYeHne CaMoCTOATENbHbIX CAeNOK. [ToMMMO
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3TOro, APMapKM AaBann Mpaso CBOOOAHOrO
BbIOOpa NapTHEPA, UTO OCBOOOXKAAN0 TOProB-
LieB OT pa3opuTenbHOM GUHAHCOBOW 3aBUCU-
MOCTW Nnepes CKynwyKamm.

Takum obpasom, ewwé ¢ XVI Beka Tema «fp-
MapKM 1 X POSb B PA3BUTUM TOBAPHO-AEHEX-
HbIX OTHOLIEHWI» OCTaBanacb, OCTaéTca 1 Oy-
[ET OCTaBaTbCA aKTyalbHOM.

- Kak mei sbiacHunu, apmapku Ha Pycu
u2panu 8a)kHyl posib 0714 PO3HUYHO20 U
Ha4uHarowez2o npouszsodumens. UzmeHu-
J10Cb J1U UX KJllo4egoe 3Ha4eHue 8 cekmope
3KOHOMUKU 8 Hawe epems?

— CerogHAa, Kkorga npoV3oWAM  Kapaun-
Ha/lbHble M3MEHEeHMs BCeM OOLWeCTBEeHHOM
N MOANTNYECKON CUCTEMbI, KOrda BeCb MUP
HaXoaMTCA B MOWCKaxX BbIXOAa 13 SKOHOMMYe-
CKOrO KpW3Wnca, APMapKM BCE Takke OCTaloTCA

pMapKa — CNoBo,

accoummpytouleecs ¢
npa3gHUKOM, HAPOAHbIM FyNAAHNEM,
KpacrBbIMM HapAZaMu, a camoe
rmaBHoe, C ToBapamu, KOoTopble
HeYyacTo MOXHO BCTPETUTb B
YH/BepCcamax 1 rmnepmapkeTax.
MNocelyeHme ApMapKu NPon3BOAUT
BreyaTneHmne gaxe Ha Camoro
NCKYLLEHHOTO NOKynaTens.
[NepBble ApmapKu NOABUANCH
ewlé B XIl BeKe 1 BbIMOSIHANN He
TONIbKO 3afauy cObiTa M Npofark, HO
TaKXe Nrpany KOMMYHNKATUBHYIO
ponb: oA MO 06MeHNBaTbCA
HOBOCTAMM M3-3a FPaHNLbl, BECTU
pa3roBopbl O KynbType 1 ObiTe.
1, Kazanocb 6bl, B COBpEMEHHOM
MUpEe KOMMYHUKaTVBHYIO0 GYHKLMIO
MOMHOCTbIO Ha ce6s B3aAnu VIHTepHeT
n coumanbHble cetn. OgHako
APMapKM NPOJOJIXKAIOT Pa3BMBaTbCA
Kak B ropofax-muninoHepax, Tak 1 B
NPOBMHLMaNbHbIX ropogkax. [ouemy
e NHTepec K ApmapKam o cux nop
Tak BblCOK? O6 3TOM Ham pacckasana
SnbHapa ABaKsH, reHepanbHbIN
AnpeKTop «ApocnaBobnTopr», a
TaK»Ke 0 TOM, KaK 3apoamnnunch u
pa3BrBanucb ApMapku B Poccnn,
Kakas posfib UM OTBejeHa B
COBpPEMEHHOW SKOHOMMKE.

MHCTPYMEHTOM MHTErpaumm MmKpobursHeca.
MuHManbHbIE PUCKM 1 OTCYTCTBIME 3aTpaT Ha
CObIT MO3BONAIT HAYMHAOLMM BM3HECMEHAM,
bepmepam, pemecneHHNKaM 1 CamMo3aHATbIM
NPeacTaBUTb CBOV TOBap W HaWTW HOBbIX [1e-
NTOBbIX MAPTHEPOB, a TaKXe 3aKMounTb TOp-
rOBble COMMalleHus, NoyUYnTb HOBbIE PbIHKM
cObiTa, NoyepnHyTb cBexve naewn. Kctatn, ob
naenax. 30ecb CTOUT CKasaTb O TOM, YTO XOTb UX
Hanuume 1 UrpaeT NepPBOCTEMNEHHYIO0 POJb, HO
bonee BaKHbIM aCNeKTOM ABAETCA 1x bnecTs-
Wasa peanmn3aums.

- Bawa komnaHus sensemcsa, mak cka-
)KeM, KOMMymamopom Ha nyiouwjaoke apma-
POK: ¢ 00HOU CMOPOHbI, 8bl 0AEMe 803MOX-
HOCMb npou3zsodumesniim 3aseume o cebe,
ac opyaoli — npusecmu K npooasuyy noKyna-
mernel. Kakue ewé yenu asnisaomcs 0714 eac



Knoyesbimu? Ymo apmapka 3Hadum
onseac?

— bonee 15 net Hawa KomnaHMa 3a-
HVMaeTCA OopraHu3auvein ApMapok, ode-
CTVBanen 1 BbICTaBOK. B mpownom rogy
Mbl  MPUHUMANM  aKTMBHOE YyuyacTne B
ApArpo-2019. Kaxabli Hall NpoeKT — 370
JecaTkn pabounx mect! Mbl npenocTas-
NAEM MNOW3AAKY ANA HENOCPEACTBEHHOIO
Avanora Mexay npeacTasuTenammn busHe-
Ca 1 nokynaTenamu. Hac 3HatoT BO MHOMMX
ropofax Poccum: B8 Mockee, MOCKOBCKOM
obnacty, Koctpome, CankT-leTepbypre,
flpocnaBckon 1 BnagMmmpckon obnacTsx.
Benb Apmapka — 310 Knyb eAMHOMBILLNeH-
HMKOB. 30€Cb HaXOAATCA NpefanpUHUMA-

bUHaHCVYPOBaHMEe AN yCnewHow peanw-
3aUMK CBOErO NPOAYKTA, a NOTOM BK/1a[bl-
BaTb CPeACTBA B OpraHu3aumio 6usHec-
NpPOLIECCOB.

- C KAKUMU C/10XKHOCMAMU 8aM npu-
Xo0umcsa cmanakueamecsa npu op2aHu-
3ayuu apmapok?

- Cama cneumnduka opraHuzaumm ap-
MapOK COCTOUT 13 onpefenéHHbIX YCno-
BUIA, MMaBHbBIM 113 KOTOPbIX MOXKHO Ha3BaTb
BbIOOP MeCTOnonoXeHvs. ApMapKn He
OyayT ycnewHbl Tam, rae H13Kasa Npoxoamn-
MOCTb. bonee ycreLHbl MecTa C BbICOKMM
TpaduKOM ¥ Te, rae MPOXOAN TOPr «MC-
MOKOH BEKOB». [1epuoanyecKky Ham npu-

APMAPKA — STO 1Y Tb K CEBE. I'YJIAA
MEXIY TOPTOBbBIX PALOB, Mbl CJTOBHO
[TPOBYKOAEMCAH N HAYVIHAEM
OWYLWATb MVP BOKPYT: OTTEHKA
KPACOK 1 APOMATOB, TONTOCA ETEV U
JIMUA B3POCTBIX, YITBIBKW, YOWBITERHWE.
APMAPKA — 3TO INMPO AYWEBHOCTb M
NCKPEHHOCTD, NMPO CHACTbBE bblTb
HACTOAWWMM N YMEHNE PALLOBATHCH
MEJTOYAM, N3 KOTOPbBIX COCTONT

HALWA MIN3Hb!

Tenu, depmepsl, NPOAABLbI, MOKyNaTenu.
VI nycTb y BCEX 3TWX NOAEN CBOS Cyabba,
HO WHTEpEChl, MOO0Bb K »KM3HW W Jio-
OOMbITCTBO — 3TO T€ HEU3OEKHbIE TOYKK
COMPUKOCHOBEHWSI Ha OAHOW MyoLWaaKe,
KOTOpble O6BEANHSIOT BCEX.

- Hackoneko ce200HA Apmapku no-
Mo2arom HOBUYKAM HA 02poMHOU 6u3-
Hec-apeHe?

— HecmoTps Ha TO, UTO TEXHMYeCKMi
nporpecc npeobpasun mup, CyTb CaMmx
APMApPOK OCTanacb Hem3MeHHoN. Apmap-
Ka — 3TO, B NepBYto ouepenb, pabouvie me-
CTa Ans 6U3HECMEHOB, KOTOPbIM OTKPbIBA-
I0TCA HOBbIE TOPU3OHTBI BO3MOKHOCTEN.
Benb noboin startup TpebyeT BROXeHWi
1 Hannuva Kanutana. OfHaKo HauMHato-
Lemy npefnpuHumMaTento, pabotatolemy
Ha ApMapKax, y1aéTca cHadyana npusnevb

XOAWTCA CTaNKMBATbCA C HEMOHVIMaHVEM
AAMUHUCTPAUNIA TOPOJOB B BOMPOCAx
MOHTaa 1 AEMOHTaXa KOHCTpYyKumit. Oa-
Hako Mbl COTPYAHMYAEM C MOAPAAUMKA-
MV, KOTOpble 6e30macHo Ans naHawadTa
M NelwexofHblX achanbTMPOBaHHBIX 30H
CNPaBnATCA C 3afja4elt yCTaHOBKM 1 pa3-
6opa KOHCTPYKUMIA ManaTtok. Takke Mbl
OTBETCTBEHHO MOAXOAMM K BOMPOCY Op-
raHu3aumm cbopa MyCOpPHBIX OTXOAOB. Y
Hac paboTaloT ¥ OXPAHHUKK, U MeHemKe-
pbl, 1 NPeACTaBUTENM CPeACTB MAacCOBOM
NHbOpMaLINN.

He cTouT 3abbIBaTh O TOM, UTO ApMap-
Ka — 3TO KMBOW OpPraHm3m Hallen 3Ko-
HOMVIKI, KOTOPbIA CMOCOBEH BbINOMHATH
OueHb BaKHble 3afjaun, 0CObeHHO B ne-
puoa Kpusmca.

Beceposana Buktopus JlykbaHoBa
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Elnara AVAKYAN:
“EACH OF OUR PROJECTS MEANS
DOZENS OF JOBS!"




QUALITY INDEX

he word "fair" is associated with some holiday, folk festivities, beautiful costumes, and what is

most important, with goods that can be rarely found in shops and hypermarkets. A visit to a fair
makes an impression even on the most sophisticated buyer.
The first fairs appeared in the 12th century. They not only fulfilled trade and sales tasks, but also
played a communicative role: people could exchange news from abroad, talk about culture and
everyday life. In the modern world, the Internet and social networks seem to entirely assume the
communicative function. However, fairs continue to develop both in cities with a population of
many millions of people and in provincial towns. Why is there still so much interest in fairs? Elnara
Avakyan, CEO of Yaroslavobltorg told us about it, and also about the origin and evolution of fairs in
Russia, and their role in the modern economy.

- The fairs appeared in Russia a little later
than in European countries. However this
has not affected their essence. What did the
fairs bring to merchants? What for they are
important for the goods manufacturer?

— Russia has long preserved the traditional
way of trade and industry. Fairs have long
remained its main feature. They have certainly
given the necessary impetus to the economy
of the country, in which peasants made up the
majority of the population and production was
small, which entailed the problem of stagnation
on trade, due to its poor specialization.

It was fairs that gave small manufacturers the
opportunity and right to make independent
transactions. In addition, fairs gave the right
of free choice of a partner, which exempted
traders from ruinous financial dependence
on the buyers.

Thus, since the XVI century, the theme:
“Fairs and their role in the development of
monetary and commodity relations” has been
remaining relevant.

- As we found out, fairs played an
important role for retailers and beginning
manufacturers in Russia. Has their key role
in the economic sector changed presently?

- Today, when there have been fundamental
changes of the entire social and political
system, when the whole world is in search
of a solution to the economic crisis, fairs
still remain a tool for integration of micro-
business. Minimal risks and lack of costs on
sales allow start-up businessmen, farmers,
artisans and self-employed people to offer
their goods and find new business partners,
to sign trade agreements, to gain new markets
and to pick up fresh ideas. Speaking of ideas,
it is worth noting that although they as such
play a vital role in the development of new
business but an even more important issue is
their brilliant implementation.

- Your company is like a commutator at
the fairground: on the one hand, you give
manufacturers the opportunity to declare
themselves, and on the other hand, to bring
buyers to the seller. What other key goals do
you have? What does the fair mean to you?

— Our company has been organizing fairs,
festivals and exhibitions for over 15 years. In
2019, we took an active part in YARAGRO2019.
Each of our projects means dozens of jobs!
We provide a platform for direct dialogue
between business and buyers. We are known
in many cities of Russia: in Moscow, Moscow
Oblast, Kostroma, St. Petersburg, Yaroslavl and
Vladimir Oblast. After all, a fair is a club of
like-minded people. There are entrepreneurs,
farmers, sellers, buyers. And though all these
people have their own destiny, but common
interests, love of life and curiosity are the
inevitable points of contact on one platform
that unites all of them.

- How do fairs help startups on the huge
business arena today?

— Despite the fact that the world has long
been absorbed by technological progress,
the essence of fairs has remained the same. A
fair means, first of all, jobs for businessmen
who gain new horizons of opportunities.
After all, any startup requires investment and
capital. However, working at fairs, a startup
entrepreneur first gets financing to successfully

implement his product, and then invests in the
organization of business processes.

- What difficulties do you face when
organizing fairs?

— The very nature of such an organization
consists of certain conditions, the main of
which is the choice of location. Fairs are no
success where traffic is low. More efficient are
places with large publicity and those where the
trade has been held "for centuries". From time
to time we have to face the misunderstanding
of administrations of cities in the issues of
installation and dismantling of structures.
Nevertheless, we cooperate with contractors
who manage to install and dismantle tent
structures safely for the landscape and walking
asphalt zones. We also take responsibility for
waste management. We have guards, managers
and media representatives working for us.

We should not forget that fair is a living
organism of our economy, which is able to
perform very important tasks, especially in
times of crisis.

The interview was taken
by Victoria Lukyanova

A FAIR IS AWAY TO GET TO YOURSELF. AS WE
WALK BETWEEN TRADING ROWS, IT FEELS LIKE WE
WAKE UP AND PERCEIVE THE WORLD AROUND US:
SHADES OF COLOURS AND FRAGRANCES, VOICES
OF CHILDREN AND FACES OF ADULTS, SMILES

OF SURPRISE. A FAIR IS ABOUT CORDIALITY AND
SINCERITY, ABOUT HAPPINESS TO BE REAL AND
THE ABILITY TO ENJOY THE LITTLE THINGS WHICH

MAKE UP OUR LIFE!




B3rna4 B O4HOM
HATTPABJIEHNI:

BOJIEE 5000 K/TMEHTOB JOBEPAIOT YITAKOBOYHDbIE
PELLEHWA 3ABOAY «BOJITA NMOJIMMEP»

«Bonra MNonumep» — 3aBog B ApocnaBckon 061acTu, NpoM3BOAALNIA YNIAKOBOYHYIO
npoaykuuio. KomnaHusa HauMHaeT CBOK UCTopuio B Heganekom 2011 rogy. 3a 8 net
CBOETO CYLIeCTBOBAHMA NPOLLJIA 3Tanbl MaClUTabUPOBaHUA OT MPOV3BOACTBEHHOW
KOMMNaHM1 A0 NONHOLUEHHOro 3aBoda usrotosutens. B 2018 rogy «Bonra MNonumep»
ctana pe3ngeHTom TOCSP (3KoHOMMYeCKasA 30Ha CO JIbFOTHbIMY HaNOroBbIMM
ycnosusmu). bonee nogpobHoO 0 cekpeTax ycrnexa 1 pasBuUTAM KOMMNaHUN
pacckasan B HTepPBbio AnpeKTop BATKMH Makcum Anekceesuu.

- Pacckaxxume, noxanyticma, o xenaHuu
3anycmume npou3s8o0cmeo ynakoB8OYHbIX
mamepuanoe 8 fpocnasckoli obnacmu.
Kak bl noHA/1U, YmO Xxomume 3aHUMamecs
UMeHHOo 3mum?

— Kak-To B ouepenw B baHKe A yBuaen yp-
Han, B KOTOPOM pacCKasblBanoCb O HOBOM
npeanpuAaTAM MO NPOW3BOACTBY YMaKOBOY-
HOWM NpofyKunn. MNpoayKT 1 AeATENbHOCTL 3a-
BOAa ObIN AN1A MEHA HOBBIMU U1 UHTEPECHbBIMMU.
[lanee A Hauan nocTeneHHo BHUKaTb 1 pazbw-
paTb MO3TanHoO, Yto TpebyeTca ANA OTKPLITUA
nofoOHOro MPOW3BOACTBA C HY/A.

MNonyyaeTtcs, ovepenb B OaHKke CTana OTnpas-
HOW TOUKOM BCEX AasbHENLLIMX COObITMN. Bonbluoe
XKenaHve pasBMBaTbCA U HEKOTOpble 3HaHWA B
STOV OTPaC/ W NO3BOAVIM MPUIATK K TOMY, UTO
Mbl VIMEeem ceiuac: 3aBof, B KOTOPOM paboTaioT
6onee 80 yenosek. V1 To, yero Mbl JOCTUMN Ha
J@HHbBIA MOMEHT NLLb HebOomblUas YacTb pean-
30BaHHOrO MoTeHuMana. Mbl CTPOMM MnaHbl Ha
OyayLuee, v OfVH 13 MYHKTOB Hallel cTpaTernn —
Pa3BMBATLCA B APYIMX PervoHax Poccum.

- Kakumu kpumepuamu cmoum pyKo-
800cmeo8amMbcsA npu NOKYyNnKe ynaxkoeou-
Holi ieHmobl?

— Kputepnes Bbibopa HeMano. Knouesbivin
ABNAIOTCA: KaUeCTBO, HAEKHOCTb KOMMaHUK-
Npov3BOAMTENA, LEHa, a Takke YeCTHOCTb.
MocnenHwi GakTop He MeHee BakHbli, Mo-
TOMY 4YTO BBUAY KOHKYpPEHUMW HeKOoTopble
KOMMaHuu npunberatT K HeA0OPOCOBECTHBIM
MepaMm CHVKeHWA LieHbl Ha MPOAYKLMIO, BBOAA
B 3abn1y’KaeHVe CBOVX KNMeHTOB. Mbl Aenmmca
C KSIMEeHTaMM OMbITOM 1 MHGOPMALIMEN O TOM,
KaK NpOBepUTb TOBAP, UTOOLI YOeanThCa B ero
KayecTse nepep NpriodpeTeHnem.
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«BOJICA TIOJIIMEP> B LINDPAX:

« 3ABO/I PABOTAET 24/7,

« 10 TOHH NOMMNPONIEHOBON
JIEHTbI B CYTKW;

« CTABU/TbHBIN BbIMYCK
MPOOYKLIW 300 TH/MEC;

« 100 000 KM JIEHTbI
EXXEMECA4HO;

« bOJIEE 5000 KITMEHTOB;

« 8000 M? OBLLIEV MIOLLAAN
CKITALCKMX MOMELLIEHWIA.

- Kak 6b1 8bl 0Xxapakmepu308asiu pbIHOK
ynakoeo4Hol npodykyuu 8 Poccuu u mecmo
KomnaHuu «Bonza lMNonumep» Ha HEm?

— B Poccum 6onbliol cnpoc Ha ToBapsbl, Tpe-
OytoLme YNakoBKY, M MHOTO oTpacnen brsHec-
[eATeNbHOCTY, KOHEUHble MPOAYKTbl KOTOPbIX
Hy>KIalTCA B 0OeCrneurBaloLLMX COXPaHHOCTb
matepmanax. PeIHOUHbIN CIPOC 1 KOHKYPeHLMA
6onbLuve, HO, yny4llas pa3Hble CTOPOHbI 1 On-
TUMMU3MPYA MPOLECCHI, MOXHO BbIATI Ha BbICO-
Kvie No3uumn B Mtobort oTpacin. Takxe Mbl roTo-
Bbl PACLIMPATLCA U YBENNUMBATL aCCOPTUMEHT,
yTObbl 1aBaTh HAWMM KMEHTaM BO3MOXKHOCTb
MOKyMaTb KOMMIEKCHO B OAHOM MecTe 1 Mo 60-
nee BbIrOAHOW LieHe. f1 BbICOKO onpeaensto me-
CTo KomnaHwy «Bosra Monumep» Ha 3TOM pbiHKe,

B&[b Mbl CTapaeMcA CMOTPETbL C KNTMEHTaMW B O~
HOM HanpasneHn 1 NoCTOAHHO Pa3BMBaeMCA.

- Kakue mexHu4eckue unu uHele peuwe-
HUA N0380J1AI0M COXPAHAMb Judupyoujue
no3uyuu 8 0aHHol ompacnu?

— BaxHo pabotatb c nokynatenem, GbiTb
NOATNBHBIM K HEMY, MOCTOAHHO TPYAUTLCA Haf
coboM, UTobbl KNMEHTY Bbino BCeraa ynooHo v
KoMpopTHO. OKOMO ABYX NET Ha3aj Mbl BBENN
CRM-cuctemy onda ynyuylleHva MeHeKMeHTa B
cdepe aBTOMATM3aLMM BCEX MPOLIECCOB, HaUM-
HaA OT NOCTaHOBKYM 3afay OTAENOB APYr APYry
1 3aKaHuMBaA NMpPOoAaKamn ¥ MeHELKMEHTOM
cammx npopax. Bvecte ¢ HoBow Gyxrantep-
cKkon nporpammoit 1C, KOTopyto Mbl CobMpa-
eMCA BHeApUTb, NPOLIeCC OT Npréma 3akasa [0
[OCTaBKM KNMEHTY OyfeT 3aHMMaTb HamMHOro
MeHbLUE BPeMeHM, MUHUMU3KPYIOTCA BEPOAT-
HOCTW BO3MOXHbIX OLLIMOOK Ha pa3Hblx 3Tanax.

Ha 3aBoje Takke yaanocb peanvsoBaTb
6e30Tx0HOe MPOV3BOACTBO: fleHTa, KoTopas
He NpoLLa KOHTPOSb KayecTsa, nepepadatbl-
BaeTCA B Cbipbé ANA NPOM3BOACTBA NIEHTHI 13
BTOPUYHOIO MaTepviana.

- Pacckaxume, noxasnyticma, o npeumy-
wecmeax compyoHuyecmea ¢ KomnaHueul
«Bonea lNonumep».

— Y Hac Tpu cknapa: B Mockse, lNeHse v B Ty-
Taese B ApocnaBcko 06nacTu. [1Ns NOCTOAHHbBIX
K/MEHTOB, Mbl JOCTaBNAEeM OTTyAa MPOAYKUMIO
CBOMM TPAHCMOPTOM TaM, A€ 3TO BO3MOXHO.
CnepoBatenibHO, HaMHOTO YNPOLLAeM BOMPOCHI,
CBSA3aHHbIE C TOMUCTVKOM U ee LieHOW. Takke Mo-
»KeM OTNPaBKTb 6ECNNATHbIN MPOBHKK TOBapa.

«Bonra [Nonvmep» HaxoaWTCA Ha TepPUTOPUN
onepexatolwero  CoLManbHO-3KOHOMUYECKOTO
Pa3BUTVIA W ABMACTCA PE3VAEHTOM. JTO rapaH-
TVPYET MPO3PayHOCTb PaboThl, MO3BOSAET Bbl-
CTaBNATb 3AEKBATHbIE LieHbl 1 MMETb penyTaumio
HA[IEXXHOrO KOHTPAreHTa B MM1a3ax MapTHEPOB.
Cam cTaTyC pe3ngeHTCTBa HaknaabisaeT 0bA3a-
TeNbCTBa ObiTb UECTHO KOMMAaHKEN, MOTOMY UTO
MMHIKOHOMPA3BUTNA NPOBEPAET Hally exeme-
CAYHYIO OTUETHOCTL M APYriAe NOKa3aTenu.

- [loyemy ebl 2080pume, Ymo noseb30-
8dHue ycsiyeamu KomMnaHuu — 3mo 120%
HaoéxHocmu?

— B nioboit komnaHm1 eCTb 0CObeHHO 3HauVMble
daKTopbl, Ha KOTOPbIE OHa AEMAET aKLEHT M MOCTO-
AHHO VX Pa3BMBaET. Mbl Takxe peLunv Bbigen1Tb
peLLatoLLve, MO HaLeMy MHEHMIO, MOMEHTBI:

1. Bonbloi GOPMYyMbHBIA KOHTPAKT C 13-
BECTHbIM 3aBOAOM-M3rOTOBUTENEM CbIPbS;

2. llectb NpPOW3BOACTBEHHBIX JMHWA  C
6OMbLIMM BEIXOAOM NPOAYKLNY;

3. O693aTENbHbIN KOHTPOSb KauyecTsa;

4. TouHoe ynpasneHne OTrpy3kamy, 6e3
nepecopTuLbl;

5. PaboTa ¢ npoBepeHHbIMI NePeBO3UMKaMY;

6. MeHeaxepbl, KOTopble 3a00TATCA O CBOMIX
KNMeHTax.

M Mbl He MOXeM AaTb STUM KPUTEPUAM MEHb-
we 20% BaxkHocTy. CnefoBatenbHO, B O0LWEN
cymme nonyyaetca 120% HaaexHOCT.
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V olga Polymer is a factory producing
packages in Yaroslavl Oblast.

The company began its history in
2011. Over the 8 years of its existence,
it has experienced stages of scaling
from a production company to a full-
fledged plant manufacturer. In 2018,
Volga Polymer became a resident

of the Territory of Advanced Social
and Economic Development. Maxim
Vyatkin, CEO of Volga Polymer, told
us in the interview about secrets of the
company success and development.

VOLGA POLYMER IN NUMBERS:

« THE PLANT WORKS 24/7;

« 10 TONS OF POLYPROPYLENE
TAPE PER DAY;

« STABLE PRODUCT QUTPUT
300 TONS PER MONTH;

+ 100,000 KM OF TAPE PER MONTH;

« OVER 5000 CUSTOMERS;

« 8000 M? TOTAL STORAGE AREA.

- Could you, please, tell us about the
desire to launch the production of packaging
materials in the Yaroslavl region? How have
you realized that you want to do exactly that?

- One day I was waiting in a queue in a
bank and saw an issue of a magazine devoted
to activity of a new packaging company. The
product and activity of the plant were new
and interesting for me. I began to delve into
and analyze step by step what is required to
open such a production facility from scratch.

So the queue in the bank became the starting
point of all further events. Great desire to
develop and some professional knowledge
allowed us to reach what we have now: a
factory with more than 80 employees. What we
have achieved presently is only a small part of
the realized potential. We make plans for the
future, and one of the points of our strategy is
to develop in other regions of Russia.

- What are the criteria to be followed
when purchasing packaging tape?

— There are a variety of criteria. The keys
are quality, reliability of the manufacturer,
price, and honesty. The latter factor is
also essential, as due to competition some
companies use unfair measures to reduce the
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NANIMOUS CHOICE:

MORE THAN 5000 CLIENTS TRUST VOLGA
POLYMER IN PACKAGING SOLUTIONS

price of products, deluding their customers.

We share our experience and information
with our customers on how to check the
product to ensure its quality before purchase.

- How would you describe the market of
packaging products in Russia and Volga
Polymer’s place in it?

— There is a great demand for goods
requiring packaging in Russia, and there are
many sectors of business activity, the end
products of which need to be protected by
materials,but by improving different sides
and optimizing processes, you can reach high
positions in any industry. We are also ready
to expand and enlarge our product range in
order to give our customers the opportunity
to buy comprehensively in one place and at
a better price. I evaluate the place of Volga
Polymer on this market as a high priority
because we try to look in the same direction
with our clients and develop constantly.

- What technical and other solutions
make it possible to maintain a leading
position in this industry?

- It is important to work with a customer,
to be loyal, to work constantly to improve, so
that the customer is always comfortable and
convenient. About two years ago we have
implemented a CRM system to improve
management in the field of automation of all
processes, from setting tasks of departments
to each other and ending with sales and sales
management itself.

We plan to integrate a new accounting 1C
program. Together with the CRM system,
these programs will allow us to become
more convenient for customers. The plant
also managed to implement zero-waste
production: the tape, which fails quality
control, is processed into raw materials for the
production of tape from recycled material.

the

- Could you please describe
advantages of cooperation with Volga
Polymer?

- Now we have three of them: in Moscow,
Penza and Tutaev, in the Yaroslavl Oblast. We
deliver products for our regular customers
by our own transport where it is possible.
Therefore, we simplify the issues related to
logistics and its price. We can also send a free
sample so that the customer understands the
product with what characteristics suit him
better, and could save money.

Also Volga Polymer is a resident of the
Territory of Advanced Social and Economic
Development. This guarantees transparency
of work and allows setting reasonable prices
and provides a reputation of a reliable
contractor in the eyes of partners.

Also, the residence status imposes
obligations to be an honest company, because
the Ministry of Economic Development
checks our monthly reports and other
indicators.

- Why do you say that using the company’s
services is 120% reliability?

- Any company has particularly important
factors which it focuses on and develops. We
also decided to highlight the crucial points,
in our opinion, why the customer should
choose our company as his supplier:

1. A big contract with a well-known raw

material manufacturer;

2. Six production lines with a large output;

3. Mandatory quality control;

4. Accurate management of shipments,

with no re-sorting;

5. Work with trusted carriers;

6. Managers who take care of their

customers.

And we can'’t give these criteria less than
20% importance. Therefore, a total of 120%
reliability is obtained.
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TBOPYECTBO C «kKOMPOPTOM» -
KOM®OPT 411 BAOXHOBEHWA

CerouHﬂ LIBEWHbIE 1 BA3abHble CTOMbl MapKky «KompopT» XopoLuo
N3BECTHbI He TONTbKO POCCUCKMM LUBEAM, HO 1 pyKoAe/bH/LAaM B
KasaxctaHe, benopyccun 1 B ctpaHax EBponernckoro coto3a. ipocnasckas
KomnaHua ABnaeTca B Poccnm nepBooTKpbiBaTeNneM Mo KOHCTPYUPOBAHMIO,
NPOV3BOACTBY U NPOABUXEHNWIO CNeLnann3npoBaHHoN mebenun ana
TBOpuUecTBa. [loapobHee 0 NpoayKUMM 1 OMbiTe OpraHM3aLmnn pacckasana
B MHTepBblo HaTanba Ky3HeLoBa, ANpeKTOp No BOMpocaM peknambl 1

npoaswkeHna «<KomepopTan.

- KomnaHusa «Komgopm» 6onee 15 nem
HA3ad ¢hakmuyecku nepeas co3dasna e
Poccuu pbiHOK cneyuanbHol OomawiHel
meb6enu ona pykoodenus. Kakux ycunuii 3mo
cmousno?

- Mbl BCE BpemAa COBepLIeHCTBYEMCH.
Pacluvpaem 1 MofepHM3MPyem NPOV3BOACTBO
COBPEMEHHBIM BbICOKOTOUHBIM 0O0PYA0BaHM-
em, MPOBOAMM PEHOBALMIO BCEX TEXHOMOrU-
YecKmMx b13HeC-NpPoLIeCCoB, pa3pabaTbiBaem U
BHEAPAEM HOBbIE KOHCTPYKLIMM 11 MOZENN, ANA
PaCLIVPeHWA 1 YCOBEPLLIEHCTBOBAHNA NNHEN-
KV aCCOPTVMEHTA MHTEPHET-MarasmnHa.

Mpv nomowy 1 nopaepxke «LleHTpa akc-
nopta Apocnasckor obnactu»  «KomdpopT»
yuacTByeT BO MHOTVX MEXAYHAPOAHbIX Bbl-
CTaBKax W GecTVBanax no pasnuuHbiM BUAaM
TBOpYECTBa, rAe Halv npeacTaBuTenn ae-
MOHCTPUPYIOT HOBMHKM 1 06pa3Lbl MPOAyK-
UMW ¥ BHUMATENBHO M3y4atoT Crpoc.

Hawu coTpyaHWKK BbIABAAIT MoTpebHo-
CTW NoKynatener, paboTaloT B HEMPEPbIBHOM
amanore C Ux OT3bIBaMK 1 NMOXKENaHUAMM, NMoA-
LIePKMBAIOT TECHYIO 0BpaTHYIO CBA3b C 3aKas-
urKamu, 6norepammn 1 BeAyLLMMY MacTepPamm.
Mbl aKTUBHO paboTaem C couceTamu. M ctouT
CKa3aTb, UTO CTabWNbHDBIA 1 OUeHb APYKHbBIV
KONNEeKTB NpodeccMoHanoB - HemanoBaK-
HbIl GaKTOp Hawero — ycnexa!

- Bawy opeanuzayuto omnuyarom yHu-
KasibHble pa3pabomku, Hanpumep, nHee-
monugm u 3nekmponugpm. Pacckaxume,
noxxasnyticma, o HUX u o dpyaux npooyKkmax.

— OTO NOABEMHbBIE MexaHW3Mbl Ana GbiTo-
BOW TeXHMKM, pa3paboTaHHble KoMMaHuewn
M 3anateHToBaHHble. OHW NpedHa3HaueHb
[N KOMMAKTHOrO XpaHeHusA WBenHoro obo-
pyOoBaHUA BHYTPW TymObl-CTONa 1 NErkoro,
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1 OBICTPOrO ero nepemelleHrsa Ha pabouyto
MOBEPXHOCTb CTOMEWHWLbL. [THeBMO 1 dnek-
TponndThl obneryaloT Tpya MacTepul 1 Bme-
CTe C JONONHUTENbHBIMY aKCECCYyapamu K HUM
NIeNaloT WIUTbe 1 Kpo 6onee KoMGOPTHBIMA.
Bce Mopenu Hallel mebenu MMeT poCccuin-
cKui, espasnmickmit 1 1ISO-9000 cepTudumKaTbl
KauecTBa, a Takke 3Hak CE, nockonbky npo-
WY TeXHWUYEeCKMe UCTbITaHNA 33 Pybexom 1
NOCTaBNAOTCA Ha EBPOMNENCKIME PbIHKN.

- Pacckaxume, noxanylicma, o mex-
HoJslo2UAX Npou38o0CMBd, No380JAUUX
noodep)kueame 8bICOKYIO NJIAHKY HA pAOY
C HeMeyKuMU U aHeaulickumu npou3eoou-
menamu.

— PyKoBOACTBO 1 MPOEKTUPOBLIMKA KOMMa-
HUM MOCTOAHHO PaboTaloT Haj Co3faHnem
SKCKIMIO3MBHbBIX  KOHCTPYKUMI 1 AKU33MHOM
HOBbIX Mogenel. [pon3BOACTBO OCHALLEHO
HOBeWWMM obopyaoBaHuemM. Ml CTapaemca
MCMONb30BaTb TONBbKO KaYeCTBEHHbIE 1 IKONO-
MMYHble MaTepwansl.

Mo cpaBHeHMIO C 3apyOeXKHbIMI MPOV3BOAN-
TeNnAmK, B KaTanore Hallero MHTepHeT-MarasunHa
shveystol.ru accopTmeHT HamHOro WKpe — 60-
nee 33 BMAOB M3AENWN, TaKXKE Mbl Npediaraem
60nbLLIOK BBIOOP LIBETOB 1EKOPOB U CTPYKTYPbI
dbacanos, Ha nOON BKyC NoTpebuTens.

- B yucne sawux knueHmos poccutickue
WIKOJ1bl, KOMopble NoKynarom mebesnb 0714 Ka-
6uHemos domogoOcmea u mpyoa 0715 0eeo-
YeK. B yém omnuyus smozo o6opydosaHus?

— Mopgenn LWKOMbHbIX LWBEMHbIX CTONOB
«Junior KompopT» nmetoT ceptudukar 6es-
OMacHOCTM M KayecTBa, Pa3pelualolmin mc-
nonb30BaTb ¥X B 0OpPa3oBaTesbHbIX Yyupe-
XAeHNAX AnAa  obopyaoBaHWA  KabuHeToB

TEXHOMOrWH. [1pK X KOHCTPYMPOBAHUM Hamui
ObinNM yuTeHbl MOXenaHWA npenofaBaTeneit:
3PrOHOMUYHOCTb, 6€30MaCHOCTb U IKOMNOMMY-
HOCTb.

Cepvis  «Junior» npepnctasnseT  cobow
WKOMbHbIE MapThl, KOTOPbIE MyTEM HECOX-
HoW TpaHcdopmMaLMK, B TOM Ynucne bnaropaps
BCTPOEHHOMY MHEBMONMATY AN  LUBENHON
MalUVHbI, MPEBPALIAloTCA B MOBEPXHOCTb AN1A
KOMGOPTHOrO 1 6e30MacHOro  WUThA  Wnm
Kpos.

MHOrve poccuMncKie LWKOMbl yxe OCHalle-
Hbl HalWWmM obopygoBaHvem. VI mbl Hageem-
CA, YTO VX KONMMYEeCTBO B JanbHelwem Gyget
TONBbKO PACTU, YTOObI BCE LUKOMbHUKK UMeni
BO3MOXXHOCTb MOMYYUTb MepBble HaBbIKK Ma-
CTepCTBa WMWThA M PyKOAENWA 3a rPamoTHO
000pyAOBaAHHbBIM PabOUMIM MECTOM.

- Komnanus ycnewHo 3Kkcnopmupyem
cmosbl 051 pyKodenus 8 opyaue 20cyoap-
cmea, Ymo 0oKasviedem npooosKUMesb-
HAasA 3KCNOpMHAA NPAKMUKA U pacuiupeHue
UHocmpaHHoU KnueHmckol 6a3sel. C Kaku-
Mu cmpaHamu bl cetiyac compyoHudaeme?

— Komnarus «KomdpopTt» ¢ 2016 roga ctana
3KCMOPTEPOM U1 3aKmioumna KOHTPaKTbl C Mo-
CTOAHHBIMM inepamn 1 AUCTpUObIOTEPaMK
3apybexxom — B benopyccum n ICToHUU. A
uepes HUX Hala NPOAyKUMA pa3neTenacb no
napTHepam ¥ 3akasuvkam B Apyrue CTpaHbl,
Hanpumep, B BenukobputaHuio, fepmaHmio,
®paHumio, Hopeernio, bonrapuio, Yexuto.

HepaBHO Mbl MOAYYMNM MONOXKMTENbHbBIE
OT3bIBbl 00 MCMOMNb30BaHWM HALLMX WBENHbBIX
CTONOB [Jaxe w3 fdanekon Hammbum u Vic-
naHanK. B KOMNaHMIO TakKe MPUXOAMUT MHOTO
3anpoCcoB OT MOTEHUMasbHbIX MOKynaTtenei
13 Apabckmx cTpaH, tOro-soctouyHon A3snu,
Amepuku, Kntada, ABCTpanumn, HO pacyeT 3Ko-
HOMWYHOW CTOVMOCTY NIOTUCTUKA 1 AOCTaBKM
B TakWe OTAaneHHble PervoHbl Hamy OCBOEH
MoKa He MOJHOCTbIO, 1 B Byadyuwlem ecTb Hafj
yem paboTaTh 1 Pa3BMBATLCA.

- Ymo 3¢hcpekmusHee: UHOCMPAHHbIE
6u3sHec-muccuu unu Mmexx0yHapooHble 3J1eK-
MpOHHbIe niowadku?

— PasmelleHne Hawen nNpoayKuMm Ha 13-
BECTHBIX MEXAYHAPOIHBIX 3NEKTPOHHBIX M0-
wankax, Takmx Kak: Ebay, Amazon un Alibaba
Cpasy pacwumpsaeT  reorpaduio  MPoAax,
CNOCOBCTBYET MPOABUKEHWIO Y3HaBAEMOCTY
M VMUIPKA HaWero MexayHapoaHoro bpeHaa,
[aéT KOHKYPEHTHbIE MPerMyLLecTBa Nnpuv npo-
Be[leHV CPaBHWUTENbHOTO aHanv3a ¢ Apyrimm
3apybeXKHbIMM aHanoramv 1 npefocTasnaet
ObICTPbLIV 1 NPAMOW BLIXOA Ha NOKynaTens 6e3
nocpeaHNKOB.

B koHue 2019 roga ans 3GPEKTUBHOCTM
NPOABVKEHMA HA WMHOCTPAHHbBIX PbIHKAX Mbl
C NOMOLLbI0 1 noaaepkon «LleHTpa akcnop-
Ta fipocnasckoi obnacTu» noganu 3aaBKy Ha
perncTpaumio MexayHapoAHOro TOBapHOrO
3Haka «Comfort» no Maapvackon cucteme
1N HafeeMca, YTo 3TO elle 6oJblie MOBbICKT
HaLLUM WaHChl Ha ycnex!



Comfort & K sewing and knitting
tables are well known not only

to Russian seamstresses, but also

to needlewomen in Kazakhstan,
Belarus and the European Union. The
Yaroslavl company is the pioneer in
Russia in the design, manufacture and
promotion of specialized furniture
for creativity. In more details about
the products and experience of the
company we were told by Natalya
Kuznetsova, Advertising Director of
Comfort & KLLC.
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- More than 15 years ago the Comfort &
K Company was the first in Russia to create
the specialized needlework home furniture.
Was it difficult?

- We are in continuous improvement
towards perfection. We regularly expand
and modernize production with brand-new
high-precision equipment, we renovate all
technological business processes, we develop
and introduce new designs and models to
enlarge and improve the range of the online
store assortment.

With the help and support of Yaroslavl
Region Export Assistance Centre, the Comfort
& K company takes part in many international
exhibitions and festivals in various forms of
creativity, where our representatives demonstrate
new products and study the demand closely.

Our employees identify the needs of
customers and work in a continuous
dialogue with the feedback and wishes,
maintain close interaction with customers,
bloggers and leading artists. We work with
social networks. It is worth saying that a
stable and very friendly team of professionals
is an important factor in our success!

- Your organization is distinguished by
unique developments such as a pneumatic
lift and an electrolift. Please tell us about
them and other products.

— These are lifting devices for household
appliances, developed and patented by the
company. They are used for compact storage
of sewing equipment inside the table and for
easy and quick moving of sewing equipment
on the worktop. Pneumatic and electrolifts

s

CREATION WITH COMFORT & K -

COMFORT FOR INSPIRATION

facilitate the work of craftswomen. The
additional accessories to them make sewing
and cutting even more comfortable.

All models of our furniture have Russian,
Eurasian and ISO-9000 quality certificates,
as well as CE mark, as they have passed
technical tests abroad and are supplied to
European markets.

- Could you please tell us about the
production technologies that keep the bar
high, along with German and English
manufacturers.

- The management and designers of the
company keep working on creating exclusive
designs and new models. The production is
equipped with the latest equipment. We try
to use only high quality and environmentally
friendly materials.

In comparison with foreign manufacturers,
the assortment in the catalogue of our online
shop shveystol.ru is much wider - more than
33 types of products, we also offer a wide
range of colors for decoration and facade
structure to satisfy every preference of
consumers.

- There are Russian schools among your
clients which buy furniture for labor rooms
for girls. What is the difference of this kind
of equipment?

— Junior Comfort sewing tables have safety
and quality certificates that allow them to equip
technology rooms in educational institutions.
When designing them, we took into account
the wishes of teachers: ergonomics, safety and
environmental friendliness.

Junior series is a series of school desks,
which through simple transformation, partly
thanks to an integrated pneumatic lifts for
sewing machines, turn into surfaces for
comfortable and safe sewing or cutting.

Many Russian schools are already equipped
with our devices. And we hope that their
number will increase in the future, so that all
schoolchildren have the opportunity to get

the first skills of sewing and needlework at a
properly equipped workplace.

- The company has been successfully
exporting mneedlework tables to other
countries, which is proved by long export
practice and extension of foreign client
base. Which countries do you currently
cooperate with?

- Since 2016 Comfort & K has become
an exporter and has signed contracts with
permanent dealers and distributors abroad -
in Belarus and in Estonia. Through them our
products have been distributed to partners
and customers in other countries, such as
Great Britain, Germany, France, Norway,
Bulgaria and the Czech Republic.

Recently we have received positive
feedback on the use of our sewing tables from
distant Namibia and Iceland. The company
also gets a lot of requests from potential
buyers from Arabian countries, Southeast
Asia, America, China, Australia, but we
have not yet fully mastered the calculation
of the economic cost of logistics and delivery
to such remote areas. That is why we have
things to work at for the future.

- What is more effective for your business
- foreign business missions or international
electronic platforms?

- Representation of our products on well-
known international electronic platforms, such
as EBay, Amazon and Alibaba, immediately
expands the geography of sales, promotes the
recognition and image of our international
brand, gives a competitive advantage in
comparative analysis with other foreign
counterparts and provides quick and direct
access to the buyer without intermediaries.

Atthe end of 2019 with the help and support
of Yaroslavl Region Export Assistance Centre
we applied for registration of the international
trademark Comfort according to the Madrid
system. We hope that it will increase our
chances of success even more!
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SEWING & MEBEJ1b
CRAFT FURNITURE ANng PYKOAENNA

% - llIkadbI-TpaHcdopMepsl, CTOSbI
C MHeBMONUDTOM AN WBENHOIO
obopynosaHud
- Folding sewing table and cabinets with - CTOMbl AN pacKpos
air-lift and sewing machine flatbed insert - Ctonbl ANg BA3a/lbHbIX MaLLUWH
- Knitting machine table - LUkonbHbIE cTONbI AN LWBEMHbIX MalLMH
- School sewing table B KabuMHeTbl LOMOBOACTBA
www.sewingtable.eu www.Beuncron.pdp
Comfort & Co OU 000 “KomdpopT 1 K”
W+3 725552 06 25 [ info@sewingtable.eu @+7 9159609366 [ shveystol@mail.ru

Delivery to Europe HocTaBKa no Bcel Poccnin, Benapyc, KazaxcTaHy





