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OOUNLIMANTBHO

[TABHbLIE CTPOUTEJIbHbLIE UTOT'A 2019 TO4A

rﬂaBHbIMl/I 3aflayaMm MOCKOBCKMX cTpowuTenei B 2019 rogy 6binv co3aaHrie KOMPOPTHOW cOanaHCMpPOBaHHOM
rOpOLCKOV Cpeabl, Pa3BUTME TPAHCMOPTHOW U HXEHEPHON MHGPACTPYKTYpPbl 1 BbINOMHEHWE 006A3aTENbCTB
nepeg MOCKB/YaMM NO NporpaMme peHoBauumu. itorn paboTtbl cTonnmuHoro Komnnekca rpagoctponTenbHON
NONUTVKIN N CTPOUTENbCTBA NOABENN Ha 3acefaHun Mpe3ungnyma MpasutenbctBa MOCKBbI.

HOBbIE CTAHLUWW METPO

C 2011 roga B ropoge noctpounu 155 KM nvHuin MeTpo 1 MOCKOBCKOIO LieHTpasibHOro
konbua (MLK), 81 HoByto cTaHLMIO, TPY JOMNOMHUTENbHBIX BeCTUONA 1 10 anekTpoaeno.

B 3TOM rogly oTKpbIIOCh BMKEHME MO IBYM HOBbIM yYaCTKaM MeTPO 06LLeit MPOTAKEH-
HOCTblo 17,9 KM: 3anycTunu nepsble YeTbipe CTaHUuMM HekpacoBCKOM NNMHUK N YeTbipe
cTaHumm CokonbHUYeckom BeTkn oT «CanapbeBo» J0 «KoMMyHapKuy.

B o6wein cnoxxHocTr B 2019 rogy nponoxeHo 38 KM TOHHeneln — 3T0 peKopa nocnea-
HUX NeT.

B MockBe Takxe Be€TCA CTPOUTENIbCTBO BCEX YYACTKOB bonbLuoi KonbLeBon nmHun
- 3TO camoe 60sIbLLIOE KOJbLIo MeTPO B Mupe. [pogosnxatoTca paboTbl N0 CTPOUTENLCTBY
HOBbIX NIMHWI B KomMyHapky, Tpouuk, Pybnéso-ApxaHrenbckoe 1 brpionéso, a Takxe
no npoaneHuio cywectsyowmx: CokonbHUYeCKoN [0 «<HOBOMOCKOBCKOM», JTo6nnHCKo-
OmunTpoBckon o «CeBepHoro», KannHunHcko-ConHUeBCKom A0 cTaHummn «BHykoBo», Ap-
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NEW METRO STATIONS

Since 2011, 155 kilometers of metro lines and the Moscow Central
Circle (MCC), 81 new stations, three additional vestibules and 10
electric depots have been built in the city.

This year, traffic began on two new metro sections with a total
length of 17.9 kilometers - the first four stations of the Nekrasovskaya
line and four stations of the Sokolnicheskaya line from Salaryevo to
Kommunarka were launched.

HA3EMHOE METPO MOCKBbI

B 2019 ropy B ropoge NocTpouUnn U peKOHCTPYMpoBanu 78 Km
»Kene3HOAOPOXKHbIX NyTern 1N 25 OCTaHOBOYHbIX MYHKTOB.

Moyt 3aBepeHa uHTerpauma MLK c paguanbHbiMU Hanpas-
JIEHVAMU XKefle3HOWN foporn. B Hosbpe OTKPbINOCh ABUXKEHME MO
nepBbiM MOCKOBCKMM LieHTpanbHbiM agnametpam — MLUO-1 «be-
nopyccko-Caénosckuin» (OgnHuoBo — JlobHA) 1 MUA-2 «Kyp-
cko-Pvkckmniny (HaxabuHo — Mogonbck). OHM BKAYAT 132 KM
nyTen n 57 ctaHumi. Ha 19 n3 H1UX MOXKHO caenaTtb nepecagky Ha
mMeTpo, MUK v ctaHuumn pagranbHbix HanpaBneHnn MockoBCKom
»enesHoun goporu. K 2024 rogy nnaHupyeTca yBennunTb YNCIOo
CTaHUuMI [0 66, a KONMYeCTBO Nepecagok — fo 27.

Bcero B ropoge 6yget pabotatb nATb MOCKOBCKUX LieHTpasib-
HbIX AMamMeTpoB — 3To 375 KM nyTu n 6onee 180 ctaHuuin. bnaro-
Japsa 3anycky MU/ ynyywmnTcsa TpaHCnopTHoe obcyKmBaHue 6,9
MJTH MOCKBUYen 1 5,5 miH xutenen MockoBcKom obnactu.

MOSCOW RAILWAY

In 2019, 78 kilometers of railway tracks and 25 stopping points
were built and reconstructed in the city.

The integration of the MCC with the radial directions of the railway
isalmost complete. In November, traffic began along the first Moscow
central diameters — MCD-1 Belorussko-Savelovsky (Odintsovo-
Lobnya) and MCD-2 Kursko-Rizhskiy (Nakhabino-Podolsk). They
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In total, 38 kilometers of tunnels were laid in 2019 - a record in
recent years.

All sections of the Large Circle Line are also under construction
in Moscow - this is the largest metro circle in the world. Work on
the construction of new lines continues — in Kommunarka, Troitsk,
Rublevo-Arkhangelskoye and Biryulyovo, as well as on the extension
of the existing ones — Sokolnicheskaya to Novomoskovskaya,
Lyublinsko-Dmitrovskaya to Severny, Kalininsko-Solntsevskaya to
Vnukovo station, Arbatsko-Pokrovskaya to the Golyanovo station.

include 132 kilometers of tracks and 57 stations. 19 of them are
connected to the metro, the Moscow Central Circle and the radial
station of the Moscow Railway. By 2024, it is planned to increase the
number of stations to 66, and the number of interchanges to 27.

In total, five Moscow central diameters will work in the city - this is
375 kilometers and more than 180 stations. Thanks to the launch of
the MCD, transport services for 6.9 million Muscovites and 5.5 million
residents of the Moscow region will improve.
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MAIN CONSTRUCTION RESULTS OF 2019

he main tasks of Moscow builders in 2019 were to create a comfortable balanced urban environment, develop
transport and engineering infrastructure and fulfill obligations to Muscovites under the renovation program.
The results of the capital's urban development policy and construction complex were summed up at a meeting of

the Presidium of the Government of Moscow.

JOPOTU, MOCTbI, TOHHEJTN N SCTAKALbI

B 2019 ropy B akcnnyataumio Beenm 111 Km gopor, 25 ncCkyc-
CTBEHHbIX COOPYXeHUn 1 16 newwexodHbIX NepexofoB. 3aBepLum-
nocb crtpouTenbctBo CeBepo-3anagHom Xopabl, yyacTka HOxkHom
pokagabl oT banaknasckoro go lMponetapckoro NpocneKkTa, yyacTka
CeBepo-BocTouHow xopabl oT OTKpbITOro wocce fo ynuupl JlocnHo-
OCTPOBCKOW B pamKax cTpouTenbcTBa yyactka CeBepo-BocTouHom
xopabl oT LLlénkoBckoro go OTKpbITOro wocce.

B ropopne oTKpbInncb 6anouHblii MOCT Yyepes Wwito3 N2 9 KaHana ume-
HY MOCKBbI, pa3BOpOTHasA 3CTakaga Ha Bonokonamckom wocce, netue-
XO[HbIV nepexo K CTaHLMK MeTPO «TeaTpasibHas», NeLEeXoaHbIV nepe-
X0f C TpaBonaTopamu 13 CTaHLMK MeTPO «TexXHOMapK» Yepes NpocneKkT
AHgpornoBa K napky passneyeHuin «OCTpoB MeuTbl» B HaraTmHcKom
nowvme. NocTpoeHbl TPaHCMOPTHble Pa3BA3KM Ha NepecedyeHnn MKAL ¢
BecennHckmm wocce v ¢ ynuuei leHepana JopoxoBa, oy6nép Bapluas-
CKOTO LOCCe (B paMKax PeKOHCTPYKLMM [JOpOXKHOM ynuLibl) 1 y4acTOK
maructpanu ConHueso - byToBo — BapLuasckoe Lwocce ot Kany»ckoro
wocce fo TNY «Cron6o80». OTKPbITbl TOHHENb nof KanyXckum Lwocce n
aBTOAOPOXKHAA 3CTakada B parioHe TIY «Ctonboso».

ROADS, BRIDGES, TUNNELS AND OVERPASSES

In 2019, 111 kilometers of roads, 25 artificial structures and 16
pedestrian crossings were put into operation. The construction
of the North-Western Chord, the section of the Southern lateral
road from Balaklavsky to Proletarsky Prospekt, the section of the
North-Eastern Chord from the Open Highway to Losinoostrovskaya
Street within the construction of the North-Eastern Chord from the
Shchelkovo to the Open Highway was completed.

A girder bridge was opened in the city over the gateway No. 9
of the Moscow Canal, a turnabout overpass on Volokolamskoye
Highway, a pedestrian crossing to the Teatralnaya metro station,
a pedestrian crossing with moving walkway from the Technopark

Obwana cTpouTesibHaA ANMHa CUCTEMbI U3 YETbIPEX XOPL, C YYETOM
185 NCKYCCTBEHHbIX COOPYXEHWUI, Cbe3noB 1 Ay6népoB coCTaBUT
355 KM. Xopabl ynyywart TPaHCNOPTHYI0 AOCTYMHOCTb 73 panioHOB
MockBbI € HaceneHem OKONo CeMy MUSIIMOHOB YeNTOBEK.

metro station via Andropova Prospect to the Dream Island
amusement park in Nagatinskaya Poyma. Transport interchanges
were built at the intersection of the Moscow Ring Road with
Besedinsky Highway and General Dorokhov Street, a relief road
of the Varshavskoye Highway (as part of the reconstruction
of Dorozhnaya Street) and a section of the Solntsevo-Butovo-
Varshavskoye Highway from Kaluga Highway to TPU Stolbovo. A
tunnel under the Kaluga highway and a highway overpass near the
TPU Stolbovo have been opened.

The total construction length of a system of four chords, taking
into account 185 artificial structures, ramps and relief roads, will be
355 kilometers. Chords will improve transport accessibility of 73
districts of Moscow with a population of about seven million people.

BETEPVUHAPHAA KIMHWKA 1 OBbEKTbI TOPTOBJIN: 3JAHUA,
MOCTPOEHHbIE 3A CHET CPEACTB rOPOACKOIO BIOOMETA

3a [eBATb NeT 3a CYET CPefCTB rOPOACKOro BloaKeTa B CTONMLE NOCTPOWIN CEMb 34aHNIA CYOB,
CemMb alMUHMCTPATVBHbIX OOGBbEKTOB, OJHO 3[aHVe 3arca, BETePUHAPHYIO KIVHUKY, ABa 0ObeKTa
TOProB/v 1 BOCEMb OOBEKTOB PUTYaNlbHOrO Ha3HAYeHN .

B nepurioa ¢ 2020 no 2022 roa B MockBe NOCTPOAT ABa aAMUHUCTPATUBHbIX 34aHNA, ABA OObeKTa
pUTYyanbHOro Ha3HayeHMs 1 YeTbipe 06beKTa MHOTO HazHaYeHUs.

MpaButenbctBo MoCKBbI NpofomkaeT paboTaTb Hag obecriedeHrMem 50 AauHbiX MOCENKOB
TvHAO 1 MocKOBCKOW 061acTvi HXXeHEPHOW 1 TPaHCMOPTHON MHGPACTPYKTYPON.

VETERINARY CLINIC AND OBJECTS OF TRADE:
BUILDINGS BUILT AT THE EXPENSE OF THE CITY BUDGET

In nine years, at the expense of the city budget, seven court
buildings, seven administrative facilities, one registry office, a
veterinary clinic, two trading facilities and eight ritual facilities were

built in the capital.

In the period from 2020 to 2022, two administrative buildings, two
ritual objects and four other buildings will be built in Moscow.

The Moscow government continues to work on providing
engineering and transport infrastructure for 50 villages of TinaO and
the Moscow Region.
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HOBOIO KayecTBa.

NMPOrPAMMA PEHOBALINI XKNJTbA

B nporpammy peHoBauuu BKtoueHo 5173 goma — 370 okono 350 KBapTup obLeli nno-
waabto 16,4 MnH KB. M. OCHOBHbIE LieN NPOorpamMmmbl — nepeceneHne MUIIMOHA MOCK-
BMYEN, KOTOPbIE XUBYT B HEKOMDOPTHBIX MATUITAXKaX, U CO3[aHNe ropoACcKON cpedbl

Yike yTBepaunu 431 ctapToByto nnowagKy. Hosble foma obuien nnowaabto 6,7 MITH KB. M
NOABATCA BO BCeX OKpyrax MocKBbl.

Okono 20% cTapToBbIX NJIOWAA0K HAXOAUTCA HAa MeCTe JOMOB, pacnpenenéHHbIX No Npo-
rpamMme peHoBauun. Takum o6pa3om, Hauyan GopmMUpPoBaTbCA NepeyeHb 34aHNN, KoTopble
NOCTPOAT B paMKax BTOPOW BOJIHbI.

B pamkax nporpaMmbl peHoBaL1 NOCTPOeHO 49 1OoMOB, B paboTe HaxoguTca eweé 147. B
CTaaun NPOEKTUPOBaHUA — 66 3aaHuiA. Cenyac MAET b0 yxe 3aBepLUnsICcs nepeesq bonee
19 Tbic. yenoBek 13 104 fomMoB. Yke nepeceneHo 12,7 TbiC. XUTenen.

HOUSING RENOVATION PROGRAM

The renovation program includes 5173 houses - this is about 350
apartments with a total area of 16.4 million square meters. The main
goals of the program are the resettlement of a million Muscovites
who live in uncomfortable five-story buildings, and the creation of
an urban environment of a high quality.

431 launch sites have already been approved. New homes with a total
area of 6.7 million square meters will appear in all districts of Moscow.

HOBbIE PA3BA3KW 1 BbIJTETHbIE MATUCTPAIIA

Moka BefnétcA paboTta Hag pa3BA3Kamuy, B ropofie PEKOHCTPYNpPY-
I0T BblfieTHble maructpany BHyTpr MKAL n MockoBckol obnacTu.
3T0 NO3BONIAET YBENNYNTb KX MPOMYCKHYIO CNOCOBHOCTbL U obecne-
UMTb MOJTHOLIEHHYIO CBA3b TPAHCMOPTHOW MHPPACTPYKTYpbl MOCKBBI
1 NogmockoBbA.

Kaxpan peKoHCTpyupoBaHHas pa3Bs3ka JaéT BO3MOXHOCTb pas-
BUTb CKOPOCTb ABMXeHUA B parioHe Ha 10-20%. YMeHblueHre yncna
npo6oK 1 cnyyaes nepenpobera aBTomobusnelt 6naronpuaTHO BIWs-

About 20 percent of the launch sites are in place of houses
resettled by the renovation program. Thus, a list of buildings that will
be built as part of the second stage began to form.

As part of the renovation program, 49 houses have been built,
another 147 are under construction. 66 buildings are being built.
Now moving or has already completed the move of more than 19
thousand people from 104 houses. 12.7 thousand inhabitants have
already been resettled.

€T Ha KOJIOTUI0 PervioHa.

Pa3Bs3ka Ha nepeceyeHun ¢ AnTydbeBCKMM LIOCCE yBENUUNT
MPOMNYCKHYI0 CrocobHOCTb Mpuneratowero yyactka MKAJ, a Ha
nepeceyeHnn ¢ Jluneukon ynuuen obecneunt 6ecnpenaTCcTBEHHbIN
Bble3 Ha defepanbHyto Tpaccy M4 «[JoH» 1 NOAHUMET NPOMNYCKHYIO
cnocobHocTb npuneratouero yyactka MKAJ. Pa3Bfa3ka Ha nepe-
ceveHnn ¢ OCTALLIKOBCKMM LIOCCE TaKXKe YBEUUYUT MPOMYCKHYO
CrnocobHOCTb COCeAHero yyacTka, a Ha nepecevyeHuy € ynuuamm
BepxHue Monsi n KanoTHsA no3Bonut 6ecnpenaTCTBEHHO Bble3XKaTb
c lOxHowm pokapgpbl.

i e eeeews oo
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NEW INTERCHANGES AND OUTBOUND ROUTES

While work on interchanges is underway, outbound highways
inside the Moscow Ring Road and the Moscow region are being
reconstructed in the city. This allows increasing their throughput and
ensure full communication between the transport infrastructure of
Moscow and the Moscow region.

Each reconstructed interchange allows increasing the speed in the
area by 10-20 percent. Reducing the number of traffic jams and car
overruns has favorable influence on the ecology of the region.

RUSSIAN BUSINESS GUIDE {aAHBAPb 2020}

Theroadjunction at the intersection with Altufevskoye Highway
will increase the throughput of the adjacent Moscow Ring Road
section, the junction at the intersection with Lipetsk Street will
provide unhindered access to the M4 federal highway Don and
increase the throughput of the adjacent Moscow Ring Road. The
roundabout at the intersection with Ostashkovskoye Highway
will also increase the capacity of the neighboring section, and
the roundabout at the intersection with Verkhniye Polya and
Kapotnya will allow citizens to freely leave the Southern lateral
road.
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MAIN CONSTRUCTION RESULTS OF 2019

CTPOUTEJIbCTBO LUKOJT U CTTOPTUBHbIX OBbEKTOB

B 2019 rogy B ropopae noctpounu 35 WKON 1 JeTCKNX CaAoB, NATb
MEAULVHCKNX yYpexaeHun, 12 crnopTUBHbIX OOBEKTOB 1 yeTbipe
06beKTa KynbTypbl.

Ha tepputopun 6biBwen npom3oHbl «3UJT» noctpounu camyio
6onbluyto B Poccun wkony Ha 2,5 Tbic. mecT. E€ obwana nnowagb —
40,8 TbIC. KB. M. A B nocénke KommyHapKa nosasunach wkona Ha 1,1
TbIC. MECT O0LLeN Nnowaabio 24 TbiC. KB. M.

CONSTRUCTION OF SCHOOLS
AND SPORTS FACILITIES

In 2019, 35 buildings of schools and kindergartens, five buildings
of medical institutions, 12 sports facilities and four cultural facilities
were built in the city.

The largest school in Russia for 2.5 thousand students was built on the
territory of the former industrial zone ZIL. Its total area is 40.8 thousand
square meters. And in the village of Kommunarka a school for 1.1
thousand places with a total area of 24 thousand square meters appeared.

The key healthcare projects in 2019 were the construction of the
first stage of a clinical hospital with a specialized maternity hospital
in Kommunarka (four buildings with an area of 87.1 thousand square
meters) and the development of the International Medical Cluster

MOCKOBCKMW YPBAHUCTUYECKMI OOPYM:
76 MEPOTMPUATW HA TPEX NMIOLWAOKAX

Ha MockoBckom ypbaHucTyeckom popyme B 2019 rogy cobpanocb
HaunborbLLee YMCIIo SKCMEePTOB 3a BCHO MCTOPWIIO ero nposefeHus. Mepo-
npuATie nocetTnu 44 neneraumu — 14 poccMnckmx 1 30 MHOCTPaHHbIX.

®opym BriepBble NPOLWEN cpa3y Ha TPEX MoLafKax: B KOHLepPT-
HOM 3ane «3apAagbe» (aenosas nnowagka), B floctmHom gsope (nno-
wagka «Mow panoH») n LieHTpanbHOM BbICTaBOYHOM 3ase «MaHex»,
rae CoCcToAnacb OTKPbITasA BblCTaBKa AJ/1A XUTeNeln 1 rocten ropoga.

B nenoBoii nporpamme dopyma npuHAN yyactue 8,5 TbiC. yeno-
Bek. Bcero nposenn 76 meponpuatuii. MNepen roctamm BbiCTynvan
298 cnuKepos.

76 EVENTS AT THREE VENUES:
THE MOSCOW URBAN FORUM

In 2019, the largest number of experts gathered in the entire
history of the Moscow Urban Forum. The event was attended by 44
delegations — 14 Russian and 30 foreign.

For the first time the forum was held at once at three venues - in
the Zaryadye concert hall (business venue), Gostiny Dvor (My District
venue) and the Central Exhibition Hall Manege, where an open

KntoueBbiMn npoekTamu B coepe 3npaBooxpaHeHus B 2019 rogy
CTanu CTPOUTENbCTBO MEPBO oYepean KIMHUYECKOW O60NbHULbI C
npodubHbBIM pogaoMom B KoMmMyHapKe (4eTbipe Kopnyca nioLya-
abto 87,1 TbiC. KB. M) U pa3BuTre MeXxayHapoaHOro MeauLMHCKOro
knactepa B CKONKOBO. YYaCTHMKaMK MPOeKTa pa3BUTKA yxe CTanm
[Be 3apy6exxHble KNMHUKN — M3panrbckan «Xagacca» n dpaHuys-
CKas peabunuTauMoHHana KNMHUKa «KnnHes.

B ropope ynensetca ocoboe BHVMMaHWe Pa3BUTUIO CMOPTUBHbBIX
KnactepoB B «Jly»Hu1Kax», Ha BopobbéBbix ropax, B nocénke Cesep-
HOM 1 B HekpacoBke.

B «Jly>kHuKax» B 2019 roly oTKpbIIMCb [1Ba YHUKaNIbHbIX OObeKTa
- [IBopeL, XyfoeCTBeHHOW rMMHacTKn VMipnHbl BuHep-YcmaHoBol
n [IBopel, BOgHbIX BUAOB cropTa. 34ecb NpoaosmkaeTcsa paboTa no
CTPOUTENBCTBY M PEKOHCTPYKUMM 11 OObEKTOB, cpean KOTOPbIX
nepfoBbI ABopel «Kpuctaniy», TEHHUCHbIN LeHTp, [Bopey egnHo-
60pCTB, YHMBEPCaNbHbI CMOPTUBHDBIN 3an «[pyx6a», CepBUCHbIN
LIeHTpP Y/IMYHbIX BUAOB CropTa.

MNapk «3apAagbe» N OQHOVMEHHbIVI KOHLEPTHbIV 3an B 3TOM rogy
NosyuYnnn cneumnanbHblli NP3 MexayHapoaHoro KoHkypca MIPIM
Awards, KoTopbili npoxoaun B KaHHax.

in Skolkovo. Two foreign clinics have already become participants
in the development project - the Israeli Hadassah and the French
rehabilitation clinic Clinea.

The city pays special attention to the development of sports
clusters in Luzhniki, on Vorobyovy Gory, in the village of Severny and
in Nekrasovka.

In Luzhniki, two unique objects were opened in 2019 - the Palace
of Rhythmic Gymnastics by Irina Viner-Usmanova and the Palace
of Water Sports. Here, work continues on the construction and
reconstruction of 11 objects, including the Crystal Ice Palace, a tennis
center, the Martial Arts Palace, the Druzhba universal sports hall, and
a street sports service center.

Zaryadye Park and the concert hall of the same name received a
special prize this year at the MIPIM Awards held in Cannes.

Ha ¢ectnBane npowno 6onee 100 meponpuaTuin. Mx nocetmunu
cBbile 200 TbIC. YenoBek.

Ha dopyme npepcraBmnm fBa nccnefoBaHus rpagocTponTenbHoO-
ro pa3BuTna Mocksbl. Mix nposenu PricewaterhouseCoopers (PwC) n
Boston Consulting Group (BCG).

exhibition was held for residents and visitors of the city.

The business program of the forum was attended by 8.5 thousand
people. A total of 76 events were held. 298 speakers addressed the
guests.

The festival hosted more than 100 events. They were visited by
over 200 thousand people.

The forum presented two studies of urban development in
Moscow. They were conducted by PricewaterhouseCoopers (PwC)
and Boston Consulting Group (BCG).
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ODPUNLIMANTBHO

1. OAO «POCCUNCKUE XEJE3HbIE JOPOTU»: CTPOUTE/IbCTBO
HOBOTO O®MCA B MOCKBE - 72 MJTPL, PYBJIEN

B anpene 2019 roaa Ha pbiHKe NOABMANCH HOBOCTW O CTPOUTENBCTBE
HoBOW «pe3uaeHummn» ana PXKI n eé gouepHux ctpykTyp. Oduc nna-
HVPYIOT BO3BECTU Ha TEPPUTOPUM IPY30BOIO 4BOPA PUMKCKOro BOK3ana.
Ero nnowaab moxeT coctaBnTb nopaaka 450 TbiC. KB. M, YTO PaBHO ABYM
6alHam «Defepalina» fenoBoro keapTana «Mockea-CuTiy.

Hi apXxnTeKTypHOWM KOHLENUMM, HW NOTUCTUYECKUX PELIEHN, HK
CPOKOB peanu3aLmmi MacliTabHoro npoekTa B PK/] noka He Ha3biBatoT.
SKCMepTbl OLEHMBAIOT 3aTpaThl Ha OyayLLyl0 «pe3naeHLNIo» Kene3Ho-
LIOPOXHMKOB B 72 mnpg pybnei. Mpy 3ToM COOGCTBEHHBIE CpeacTBa

1. JSC RUSSIAN RAILWAYS: THE CONSTRUCTION OF A
NEW OFFICE IN MOSCOW - 72 BILLION RUBLES

In April 2019, news appeared on the market about the construction
of a new “residence” for Russian Railways and its subsidiaries. The
office is planned to be built in the cargo yard of the Riga Station. Its
area may be about 450 thousand square meters, which is equal to the

KPYMHENLLUWX
MHBECTMPOEKTOB MOCKBbI
N MOAMOCKOBbS B 2019 FO4Y

PM[ OT 3TOM CyMMbl MOTYT COCTaBUTb TONbKO 10%, OCTanbHble AeHbIM
NNaHMpyeTcA NpyBeYb y AeBenonepos 1 OaHKOB.

two Federation towers of Moscow City.

Neither the architectural concept, nor the logistics solutions,
nor the timing of the implementation of a large-scale project is not
announced yet. Experts estimate the cost of the future “residence”
of railway workers at 72 billion rubles. Moreover, RZD’s own funds
of this amount can amount to only 10%, the remaining money is
planned to be attracted from developers and banks.

2. CTPOUTEJSIbHAAl KOMMAHUA «KAMUTAJI POCT»:
CO30AHVE LIEHTPA OMTOBO-PO3HWYHOW TOPTOBM PALOM
C ASPOMOPTOM AOMOZEAOBO - 65 MJIP, PYBJIEN

AsponopT [JomoaenoBo m «Kanutan PocT» nognucani cornalieHne
O CTPOUTENBCTBE PALOM C BO3AYLUHOWM raBaHbiO MMIraHTCKOro TOProBoro
NPOCTPAHCTBA MnowWaabio 1 MAH KB. M. COrNacHO NPOEKTY, 34eCh Mia-
HUPYETCA BO3BefeHVe TOPrOBO-BbICTABOUHBIX W OPUCHBIX LIEHTPOB,
KOHdepeHL-3a/10B, TaMOXKEHHOTO CKada ¥ MHOMOYPOBHEBBIX U MOC-
KOCTHbIX MapKOBOK.

httpsdomodedovod.rudomodedovov-domodedovo-postroyat-gigantskij-torgovyj-centr

Peanu3oBbiBaTh NMpoeKkT OyayT B Tpu cTaguv. Pabota Hap nepsoin
cTapToBana yxe B 2019 rogy. 3akOHUNTb CTPOUTENBCTBO LieHTPa «Kann-
Tan Poct» paccumntbiBaeT k 2023 rogy. Cymma MHBECTULINIA B MPOEKT OLje-
HVBaeTCA B 65 Mnpa pyonen.

OTMETVM, UTO LIEHTP CTaHeT OHOM 13 YacTeit Apyroro MacltabHoro
npoekTa — aspoTpononuca Jomoaenoso, — KOTopbI npeanonaraet-
CA CO34aTb BOKPYr OAHOVUMEHHOW BO3AYLIHON raBaHK arnoMepaummn ¢
TOProBbIMY, PasBrekaTenbHbeIMY 1 ApYruMy oObekTamu. [og 3Tv uenw
A3POMNOPT MOXET BblAENTb NOPAAKa 16 ThIC. ra NPUAEralolwmx K Hemy
TeppUTOpUIL.

2. CONSTRUCTION COMPANY KAPITAL ROST:

THE CREATION OF A WHOLESALE AND RETAIL

CENTER NEAR THE DOMODEDOVO AIRPORT -
65 BILLION RUBLES

Domodedovo Airport and the Kapital Rost (Capital
Growth) company signed an agreement on the construction
of the giant commercial space with an area of 1 million
square meters near the flying field. According to the project,
itis planned to build here trade exhibition and office centers,
conference halls, a customs warehouse and multi-level and
flat car parks.

The project will be implemented in three stages. Work
on the first one started in 2019. Kapital Rost expects to
complete the construction of the center by 2023. The amount
of investment in the project is estimated at 65 billion rubles.

It should be noted that the center will become a
part of another large-scale project - the Domodedovo
aerotropolis, which is supposed to be established around the
eponymous flying field of the agglomeration with shopping,
entertainment and other facilities. The airport can allocate
about 16 thousand hectares of adjacent territories for these
purposes.



3. 000 «XUMKW 3KCMNO»: CTPONUTESTCTBO

AAMUHUCTPATVBHOTO, FOCTUHNYHOTO W BHICTABOYHOTO
KOMMNEKCA PAAOM C ASPOMOPTOM «LLIEPEMETBEBO» —
60 MJIPQ, PYBIEV

He OTCTaét no MHBeCTMLMAM OT CBOMX Konner n3 Jlomoaenoso v
NoAMOCKOBHbIN asponopT LepemeTbeBo. B nione 2019 roga crano
M3BECTHO, UTO 3[eCb MOXKeT MOABUTLCA OOMbLIOW KOMMIEKC, BKITO-
yalownii B cebs aAMUHUCTPATVBHBIE, TOCTUHWYHBIE U BbICTaBOYHbIE
O6BEKTHI.

1o cnosam rnaBbl FOPOACKOrO OKpyra XMMKKM (3aecb pacrnonara-
etca asponopt Lepemetbeso) AmuTpua BonowwrHa, nHBeCTULMK B
3TOT NPOEKT MOTYT COCTaBUTh nopsaaka 50-60 mnpa pyonen. O cpokax
CTPOUTENBCTBA KOMIMIEKCA 6onee NoApPOOHON MHGOPMALIMN MOKa HET.

3. KHIMKI EXPO LLC: CONSTRUCTION OF AN
ADMINISTRATIVE, HOTEL AND EXHIBITION COMPLEX
NEAR THE SHEREMETYEVO AIRPORT -

60 BILLION RUBLES

Speaking about the investments, the Sheremetyevo airport near
Moscow is not far behind its colleagues from Domodedovo. In July

OFFICIALLY

THE LARGEST INVESTMENT
PROJECTS IN MOSCOW AND
MOSCOW REGION, 2019

2019, it was announced that a large complex was planned to be
built there, which will include administrative, hotel and exhibition
facilities.

According to the words of Dmitry Voloshin, head of the Khimki
city district (Sheremetyevo is located there), investments in this
project can amount to about 50-60 billion rubles. There is no more
detailed information on the construction schedule of the complex.

4. BIACTU MOCKBbI Yl UHBECTOPbI: CTPOUTENbCTBO
HALIMOHABHOTO KOCMUYECKOTO LIEHTPA —
60 MJIP, PYBIEV

4. MOSCOW AUTHORITIES AND INVESTORS: THE
CONSTRUCTION OF THE NATIONAL SPACE CENTER -
60 BILLION RUBLES

It is assumed that the object will be founded on the basis of the
Center named after Khrunichev. The project will be implemented
jointly with Roscosmos, in addition to this; the authorities negotiated
the transfer of some Rostec enterprises to the territory of the center.

The area of the center may reach 1.5 million square meters. It
will include industrial and scientific enterprises, which will give the
region another 20 thousand jobs. The total investment in the project

MNpennonaraetcs, YTo OObEKT Pa3MecTAT Ha 6ase LueHTpa UM. XpyHu-
ueBa. [poekT byaeT peanvzoBaH COBMECTHO C «POCKOCMOCOMY», Kpome
3TOro BAACTW BENW MeperoBopsbl O NepeBoae Ha TEPPUTOPMIO LIEHTPa
HeKoTOPbIX NpeanpUATU «PocTex».

nolwaab LeHTpa MOXET COCTaBUTb nopAaka 1,5 MiH KB. M. B ero co-
CTaB BOWMOYT MPOW3BOACTBEHHbIE W HAyuHble MPeAnpUATAS, KOTOpble
napyT pervioHy eule 20 Thic. pabounx mecT. COBOKYMHbIN 0ObEM BO-
XKEHWI B MPOEKT COCTaBWT nopaaka 60 mnpa pyonew. 25 mnpa pybner
BO3bMYT 13 OIOKETA, OCTaBLUYIOCA CyMMY — Y MHBECTOpOoB. CpoK pea-
NM3auMn NpoekTa — Nopaaka TPEx neT. [eHepanbHbIM NOAPAAUMKOM
CTPOUTENbBCTBA BbIOPaH «MOCUMHXMPOEKT».

CornacHo npefBapuTENbHOM KOHLEMLMI MPOEeKTa, OCHOBHOWM AOMM-
HaHTOM HalOHaNbHOTO KOCMMUYECKOTO LiIeHTPa MOXET CTaTb TPeYrosb-
Has balwHs BeicoTon B 200 M, HanmommrHalowas pakety. K balwHe bynet
NPUMbIKaTb ANVHHBIA KOPMYC C MCCNefoBaTeNbCKMM nabopatopriamm
n oducamu. Ero npoTaxEHHOCTb OyaeT paBHa AnvHe Hosoro Apbarta.
CKBO3b 3[aHVe NPONAET LieHTPpanbHas ranepes, KOTopas CTaHeT CUM-
BO/IV3MPOBATh JIEHTY BPEMEHW W PacCKasblBaTb MCTOPWIO OCBOEHWA
KOCMoOCa.

httpswww.roscosmos.ru26045

will be about 60 billion rubles. 25 billion rubles will come from the
budget, the remaining amount is planned to be taken from investors.
The term of the project is about three years. Mosinzhproekt was
selected as the general contractor for the construction.

According to the preliminary concept of the project, the main
dominant of the National Space Center may be a triangular tower
of 200 meters, resembling to a rocket. A long building with research
laboratories and offices will adjoin the tower. Its length will be
comparable to the length of the New Arbat. The central gallery will
pass through the building, which will symbolize the time line and tell
the story of space exploration.
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OPUNLUHMATIBHO

5.TPYMNMA KOMMNAHWUIA «CAMOJIET»: MPOEKT CTPOUTE/TIbCTBA KK B HOBOW MOCKBE -

56 MJIPA, PYBJIEN

[esenonep «Camonér» aHOHCMPOBaN CTPOUTENLCTBO B HOBOWM MOCKBE ABYX MMITbIX KOMMIEKCOB COBOKYM-
HoM nnowaablo 6onee 700 TbiC. KB. M. [1epBbIi NpoekT — «{OpnoBo» — byaeT peann3osaH B CONHEYHOrOPCKOM
paiioHe MockoBcKoM obnacTu Ha yyacTtke B 108 ra. 3gech Bo3seayT nopsaaka 550 ThiC. KB. M XKUSbA 1 KOMMep-
YeCKOMN HEeABWKMMOCTY. VIHBeCTMLMM B 3TOT KK oLeHMBaloT B 43 Mnpa pyonei.

Bropon npoekT «CaMonéTta» MOXET NoABUTLCA Ha rpaHuLie Hosol 1 Ctapolt MOCKBbI, Heflaneko OT CTaHLn
MeTpO «PymMAHLEBO». B pamMKax Hero mnaHMpyeTca CTPOUTENbCTBO KOMMIEKCa COBPEMEHHbIX anapTaMeHTOB
obuelt nnowaabto B 160 ThiC. KB. M. oA NpoeKT npedycMoTpeH yyacTok B 11,2 ra. K cTpouTensCTey fesenonep
nnaHupyet npuctynuts B 2020 roay. MIHBeCTULMM B KOMMANEKC MOTYT COCTaBUTb NopAaka 13,4 mnpa pyonei.

5. SAMOLET GROUP OF COMPANIES: HOUSING COMPLEX
CONSTRUCTION PROJECT IN NEW MOSCOW -
56 BILLION RUBLES

Samolet Group of Companies, the developer, announced the
construction in New Moscow of two residential complexes with a total
area of more than 700 thousand square meters. The first project - Yurlovo
- will be implemented in the Solnechnogorsk district of the Moscow
region on a plot of 108 hectares. About 550 thousand square meters of

httpssamoletgroup.ru

housing and commercial real estate will be erected here. Investments in
this residential complex are estimated at 43 billion rubles.

The second project of Samolet is planned to be located on the border
of New and Old Moscow, not far from the Rumyantsevo metro station.
As part of it, it is planned to build a complex of modern apartments with
a total area of 160 thousand square meters. The land plot of 11.2 hectares
is provided for the project. The developer plans to begin the construction
in 2020. Investments in the complex may amount to about 13.4 billion
rubles.

6. KOHLIEPH «PYCUY»: CO30AHVE MHOYCTPUATNIBHOTO MAPKA HA TEPPUTOPIMI
FOPOMCKOrO OKPYIA IOMOJEAOBO — 45 MJIPA, PYBJIEM
KoHuepH «Pycnu» nnaHnpyeT NoCcTpOWTb MHAYCTPYAbHBIV Mapk nnowaapio 6onee 1,5 MiH
KB. M B NOAMOCKOBHOM [loMoaeaoBo. [of NpoeKT KoMMaHua nprobpena HeCKOMbKO Y4acTKOB

mexay Cumdepononbckim 1 Kawmpckum wocce B 18 kv oT MKALL

NpennonaraeTcs, YTo Ha TEPPUTOPUM MapKa MOABATCA JIOMUCTUYECKM KOMMNEKS, OObeKTbl
dopmara Light Industrial, a Takke Kopryca Ans NPOMBILNEHHOrO NPOU3BOACTBA 1 GapMaLleBTH-
yeckuin Knactep. B yayLiem KOHUEPH Takxe PacCMaTpMBaeT BO3MOXHOCTb pasmeLLleHus 30ech
TexHoMapKa AnA MHHOBALMOHHbIX KOMAAHWI 11 BbICOKOTEXHONOMMYHOIO MPOW3BOACTBA.

Ha co3paHne nHaycTpuansHoro napka 8 lomoaenoso «Pycuru» naét cebe 15 net. K ctpontens-
CTBY MEPBbIX KOPMYCOB 06BEKTA KOHLIEPH PacCUMTHIBAET MPUCTYMUTD yxe B 2020 rogy. COBOKyM-

httpsrusich.groupprojectsindustrialnyy-
park-rusich-domodedovo

Hbll O6BEM MHBECTULINIA B MPOEKT SKCMEPTLI OLIEHWBAIOT B 45 MnpA pyonei.

6. CONCERN RUSICH: THE INDUSTRIAL PARK
FOUNDATION ON THE URBAN DISTRICT OF
DOMODEDOVO - 45 BILLION RUBLES

Concern Rusich plans to build an industrial park with an area of
more than 1.5 million square meters on the Domodedovo territory
near Moscow. The company acquired several sections between
Simferopol and Kashirsky highways, 18 km from MKAD, to
implement the project.

It is expected that a logistics complex: light industrial facilities,
buildings for industrial production and a pharmaceutical cluster
will appear in the park. The concern also considers the possibility
to found here a technopark for innovative companies and high-tech
production.

Rusich gives itself 15 years to create an industrial park in
Domodedovo. The concern expects to begin construction of the first
buildings of the facility already in 2020. Experts estimate the total
investment in the project at 45 billion rubles.

7.TPYMNMA KOMMNAHWUM «A101» (BXOAUT B NOI «CAOMAP»
MUXAUNA TYLUEPUEBA): MHOTOOYHKLIMOHATIbHbIV KITACTEP
«[POKLUVHO» — 41 MNIPL, PYBJIEN
Knactep mnaHMpyloT BO3BECTW PAAOM C OAHOMMEHHOM CTaHUMewn
METPOMONNTEHA Ha yyacTke B 128 ra. o gaHHbIM «A101», B €ero coctas
BOWAYT OGUCHbIE MPOCTPAHCTBA Knacca A v A+, TOprosble LEHTPbI,
decTrBanbHan 30Ha, FTOCTUHULA, CaMblid BBICOKMI B MOCKBE rOPHOSbIK-

»

httpsmockvanews.rugruppa-kompanij-a101-mihaila-gucerieva-
sozdast-vozle-st-m-prokshino-zonu-dlja-festivalej-i-sorevnovani-
j-po-jekstremalnomu-sportu

HbIW CKITOH 1 ipyrvie OObeKTbI.

MepBble cTpouTenbHble PaboTbl Ha MIOWAAKE KOMMNAHMA MiaH-
pyeT HauyaTb B 2020 rofy Ha ydyacTke, NpefyCMOTPEHHOM nog de-
CTMBaNbHYIO 30HY. «AT101» paccymTbiBaeT MOMHOCTBIO 3aBEPLWUTL
CTPOUTENBCTBO KnacTepa K 2027 rogy. CoBoKynHadA naoLwagb BO3-
BELEHHOW HEABUKMMOCTI K STOMY MOMEHTY MOXET NPeBbiCUTb 387
ThIC. KB. M.

7. A101 GROUP OF COMPANIES (PART OF MIKHAIL GUTSERIEV’S
SAFMAR INDUSTRIAL AND FINANCIAL GROUP): PROKSHINO
MULTIFUNCTIONAL CLUSTER - 41 BILLION RUBLES

The cluster is planned to be built near the metro station of the same name on a
territory of 128 hectares. According to A101, it will include class A and A + office
spaces, shopping centers, a festival zone, a hotel, the highest ski slope in Moscow and
other facilities.

The company plans to begin its first construction work in 2020, on the site provided
for the festival area. A101 expects cluster to be completed by 2027. The total area of
the constructed real estate may exceed 387 thousand square meters by this moment.



https://abireg.ru/msk/newsitem/54660

8. TPYINMA KOMMAHUA «9KOHUBA»: CTPOUTE/IbCTBO 3ABOMA MO
MPOVI3BOACTBY MATKMX CbIPOB 1 TBOPOTA — 36 MJIPL PYBJIEN

OuepenHoe KpynHOe MHBECTULMOHHOE COrfalleHne NOAMOCKOBHbBIX BacTel C YepHO-
38MHOW «KOHMBOW» ObINO NOANMCAHO Ha NoAAX [eTepbyprcKoro MexayHapoaHOrO SKOHO-
MUueckoro dopyma. B pamkax Hero npeanonaraeTca cTpontenscteo 8 CTynnHo npeanpus-
TVA NO NPOV3BOACTBY MArKIMX CbIPOB, TBOPOra U LIeIbHOMONOUYHON NPOAYKLMN.

«IKOHWMBa» yxe NpUcTynuna K peanrsaummy NpoeKkTa. 3akoHUUTb CTPOWTENbCTBO 3aBOAA
KOMMaHMA paccumTbiBaeT K KoHLy 2021 rofa. [ocsie Bbixofa Ha MPOEKTHYIO MOLYHOCTb Npef-
npuvATtve byneT nepepabatbiBaTb OKOMO 2 TbiC. TOHH MOJSIOKa B CyTKW. [InA obecneyeHns ero
Hy>k[ «<DKOHMBa» MOCTPOWT [1Ba KMBOTHOBOAUECKMX KOMMeKca obLLel CTOMMOCTbIO MOpPAL-

Ka 6 mnpa pybnei.

8. EKONIVA GROUP OF COMPANIES: CONSTRUCTION OF
A PLANT FOR THE PRODUCTION OF SOFT AND COTTAGE
CHEESES - 36 BILLION RUBLES

The next major investment agreement between the Moscow
Region authorities and the EkoNiva company was signed on the
fields of the St. Petersburg International Economic Forum. As part

OFFICIALLY

of it, it is planned to build an enterprise for the production of soft
cheeses, cottage cheeses and whole milk products in Stupino.
EkoNiva has already begun to implement the project. The company
expects to complete the construction of the plant by the end of 2021.
After reaching its design capacity, the enterprise will process about 2
thousand tons of milk per day. To meet its needs, EkoNiva will build
two livestock complexes with a total value of about 6 billion rubles.

NOANUCAHUE COMALLEHWH

9. AO «CKAW KAMUTAJ»: MPOEKT KPYMMOTOAMYHOIO KYPOPTA

«TPOMNYECKMIA OCTPOB» — 35 MJIPL, PYBJIEI

aCHAR HANWTAN

httpsdomodedovod.rudomodedovov-domodedovo-
postroyat-megakurort-tropicheskij-ostrov

«Ckar Kanutan» ¢ «TponmnyeckMm OCTPOBOM» CTaHeT pPe3nAEeHTOM BbllleynoMsa-
HYTOro aspoTpononuca B6av3M NoagMoCcKoBHOroO asponopTa [Jlomoaeaoso. Obulan
noWaAb 3aCTPONKM KPYIOrOAMYHOIO KypopTa MOXeET COCTaBmUTb nopAgka 50 ra.
30ech NAaHWPYIOT CAenaTb TPOMMUECKUIA Nec, MASXN, KUHOTeaTp, NnaHeTapui, GuT-
HeC-LIEHTP ¥ KaToK. «[BO3AEM» CTaHET camblii 6onbLLIo B EBpone akBanapk nioLa-
0bt0 20 ThIC. KB. M.

CoBOKyMHbBI 06BEM MHBECTULMIA B MPOEKT OLEHWBAETCA B 35 MnpA pyonen.
CTponTenbCTBO «TPOMMUECKOro OCTPOBa» MOXET 3aHATb NopAAKa WecTtw neT. [MNpea-
nonaraeTca, Yto Nocse BBOAA B 3KCMUIyaTaUmMio NAOWAAKa CMOXET NPUHMMATL 40 4,5
MJTH MOCeTUTENen B rof.

9. SKY CAPITAL JSC: TROPICAL ISLAND YEAR-ROUND
RESORT PROJECT - 35 BILLION RUBLES

Sky Capital with Tropical Island will become a resident of the
aforementioned aerotropolis near Domodedovo Airport near
Moscow. The total built-up area of the year-round resort can reach 50
hectares. A tropical forest, beaches, a cinema, a planetarium, a fitness

center and an ice rink are designed to be located here. The largest
water park in Europe with an area of 20 thousand square meters will
be the cherry on top.

The total investment to the project is estimated at 35 billion rubles.
The construction of the Tropical Island can take about six years. It is
estimated that after commissioning, the site will be able to welcome
up to 4.5 million visitors per year.

10. MPABUTEJIbCTBO MOCKBbI U MUHOUH P®: CO3JAHNE
VIHHOBALIMIOHHOIO LIEHTPA MI'Y «<BOPOBbEBbI FOPbI» — 20 MJIPL, PYBJEN
Mpaswutenscteo Mocksbl 1 MuHdrH PO Bbigenat no 10 mnpa pybneit Ha cTpou-

TENbCTBO MHHOBAUMOHHOIO LeHTpa MIY. [naHupyeTca, uyto B HEro BOMAYT COB-
MeCTHbIe MHXMHUPWHIOBbIE LIEHTPBI B MHTEPECax MapTHEPOB, 3aKa3uMKoB CO CTO-
POHbI BM3Heca 1 roCyaapCTBeHHbIX CTPYKTYP, LEHTP MpUBRedYeHus MHBECTULNI
NOAAEPKKM MHHOBALWI, OTKPBITAaA KOMMYHVKALMOHHAA naolwaaka, dopym ¢ npo-
CTPAHCTBOM My3eMHOrO, COUMOKYNBTYPHOrO HasHaueHua, NIoWaaKkn Ansa cnopta,
OT[IbIXa, @ TaKKe TeXHONormyeckme, GUHaAHCOBbLIE 1 ONEPALIMOHHbIE CEPBUCHI.

O cpokax peanm3aLymn NpoekTa rnoka H14yero He coobLiaeTcs. Buue-map Mocksbl
Bnagumup EdrimoB oTMeuan, YTo Ha KOHKPETHbIE JaHHble MOXHO OyaeT paccUnTbl-
BaTb TOJIbKO MOCIEe ONpeaeneHna pe3naeHToB LIeHTPa, Beflb 0ObeKT OydyT CTPOUTb

httpsstroi.mos.runewspodpisan-dokumient-o-sozdanii-innovatsionnog-

NCXOAA, MPEeXAe BCEro, U3 UX HyXA.

10. THE GOVERNMENT OF MOSCOW AND THE MINISTRY
OF FINANCE OF THE RUSSIAN FEDERATION: THE
CREATION OF THE SPARROW HILLS (VOROBYOVY GORY)
INNOVATION CENTER OF MOSCOW STATE UNIVERSITY -
20 BILLION RUBLES

The Government of Moscow and the Ministry of Finance of the
Russian Federation “will chip in” 10 billion rubles for the construction of
the innovation center of Moscow State University. It is planned that it will

ho-tsientra-mgu-vorob-ievy-ghory

include joint engineering centers for the benefit of partners, customers
from business and government agencies, an investment support center
for innovation support, an open communication platform, a forum
with space for museum purposes, socio-cultural purposes, for sports,
recreation, technological, financial and operational services.

The timing of the project has not yet been announced. Moscow
Vice Mayor Vladimir Efimov noted that one can to count on specific
data only after determining the residents of the center - as the object
will be built basically for their needs.
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JINLO C OBZTOXKN

J'I 1060MbITCTBO — HE MOPOK, @ 3HaUUTENbHaA COCTaBAsLWasA Npodeccnn XypHanucTa. 3agaBaTb BONPOChI
- NX NpAmasi 06A3aHHOCTb. Ho MHOrga BCcTpeyatoTcs noau, nocsie obweHusa ¢ KOTopbiMK, NepeKknaabiBas
pe3ynbTaTtbl 3TOro 00LeHNA Ha Bymary, Tbl MOHVMAELIb, YTO BOMPOCHI-TO TBOW HE BCErAa U HYXHbI... YTo
OHV TONbKO KpaAyT MeCTO Ha CTpaHuLax, KOTOPOro B 3TOM cilyyae 1 6e3 Toro go obugHoro mano! @enunkc
KomapoB, n3BecCTHbIN MeLeHaT, co3gaTenb 3HameHuTon Russian World Gallery, kotopyto B 90-x rogax B
Hblo-Mlopke ¢ nHTepecom v yaoBONbCTBMEM NOCELLANIN MHOTME W3BECTHbIE NOMUTUKM, aKTEPbI, XYAOXKHUKN,
NMUCATENM 1 MO3TbI, yKe Obl1 FOCTEM HALLETO XYpPHasa, Tak UTO CEFOAHSALIHIO BCTPEUY MOXHO Ha3BaTb
NPoJOIKEHEM 3HAKOMCTBA. HO MHTEpEeCHbIX UCTOPUIA Y 3TOTO YeNloBeKa CTOMbKO, YTO XBAaTUT HE Ha OA4MH
HoMep. W ceroiHst Mbl He ByAEeM CUIbHO MYUYNTb €ro U HaLIMX YnTaTeNell CBOUMM BOMPOCaMn. XOTA 1 COBCEM
060MTUCb 6€3 HMX TOXKE HE MONYYnTCA. ..

«CAMOE TTABHOE -
TO, YTO MHE YOANOCH
COXPAHNTbB
CAMOTO CEBA...»

- fl HUKOrA@ He NO3MUMOHKPOBanN cebs Kak
SMUIPAHT, TaK CIOXMMACh XU3Hb, 06CTOATENb-
CTBa, UTO OKasanca A B LTtatax 1 npobbin Tam
Heckonbko neT. ECTb y meHA Bblweawnin 8
Hblo-Vlopke »ypHan, Ha 0bnoxke — Moé $poTo
1 Haagnncb: «Penvkc Komapos: «f 113 MocKBbI B
Mockay. lNpoe3gom».

Korga y meHsa B 2000-m rofy nossmnach
BO3MOXHOCTb BEPHYTbCA Ha POAMHY, B a3pO-
nopTy KO MHe 0bpaTUICA OAWH XypPHaNUCT:
«Dennkc POMaHOBWY, CKaXuTe, UTO Bbl CUMTa-
eTe CaMblM M1aBHbIM K3 TOFO, YTO BaM yAanoch
caenatb B Amepuke?» OTBET poamnca cpasy,
6e3 kakvx-To pazgymumit: «Camoe rnaBHoe, —
FOBOPIO, — 3TO TO, UTO MHE YAaNoCh COXPaHUTb
camoro cebs». V1 310 npasaa. 1 octanca Takum
e, OCTancA POCCUAHNHOM, XOTA MOXNA U MO-
BMAaN oueHb MHOro. bnarogapeH cyabbe 3a 1o,
UTO TaK MOMYUYUNOCh. A OTKPbIN AnA ceba Le-
NIV MMP, @ HEe MPOCTO eLUE OfHY CTPaHy, NyCTb
LaXKe 1 Takyto HeNmpOoCTYIO.

OaviH yenosek, paccmaTtpueas Mov GoTo-
rpadum ¢ Anb [MaumHo, Cunbeectpom Cran-
NIOHE, C W3BECTHbIMX CMOPTCMEHaMK, MOMU-
TMKaMn 1 T. A, 3ameTun: «Qotorpadun y Bac
XOPOLLME, HO BOT M1a3K1-TO BaLUM Ha HUX Takmne
FPYCTHblE..» f1 OTBETWM: «XOPOLWO, YTO Bbl 3TO
yBUAENW». 3HaeTe, A CUMTAIO TaK: KOTAa POXKAA-
eTCA YesOBEeK, POXKOAETCA U ero 3BE3[40YKa;
KMBET YeNoBeK, XMBET M ero 3Bé3noyka. Tak
CNOXMNOCh MOA XM3Hb, YTO MOMan A Ha Apy-
rylo CTOPOHY 3eMHOro Wapa... A-To nonan, a
BOT 3BE37104Ka MOA Tya He nonasna, No3ToMy u
rMa3ku y MeHs Takue rpycTHble Obinu. A Tenepb
nocmoTpute  Ha  doTtorpadum, CenaHHble
3peco, B Poccnw, korga a BepHyncal TyT Toxe
N NONUTNYECKME AeATeNM, N akTEPbL: Y MeHA
OFPOMHOE KONMYECTBO APY3ei M 3HAKOMbIX.
Ho 3pechb y MeHA r1asa Becénvle. ..

«OAHVIM KOHKYPEHTOM
MEHDBLLE...»

— OfHaxabl Ha MOV IEHb POXKAEHWUA MHE NO-
3BOHWN DPHCT Her3BeCTHbIN 1 ckasan: «DuitoHs
(OH TOMBKO Tak MeHs Ha3blBas), 3aray KO MHE,

y Tebs feHb poxaeHUa HaABUraeTcs, Aai-ka f
TebA yBeKOBEUY». A, MPUKMABIBAACh, UTO HE Mo-
HUMaIo, CrpaLLIMBalo: «HTO Tbl VMeellb B BIALY?»
— «Kak «4y10»?! Cpenato TBovi 610cT! Ho Thl fomkeH
HabpaTbCA TePreHA 1 NMONO3MPOBATbY.

TepneHua A Habpancs, a OH NMPUHEC KYCOK
TO NI TAVHBI, TO I NAACTUANHA U CTan nennTb
MeHs, NoanpasnAa paboTy cneumnanbHbIM Ta-
KVM CKPeOKOM: HaKMAAET HEMHOXKKO W NemnuT-
nonpasnsert.

HecmoTpa Ha To, 4To Yy DpHCTa 6bINO OOMb-
Hoe cepaue, 1 xeHa ero AHs He faBana emy
KYpUTb, OH TaKOM MPOAOIXKan 3TO Aenathb,
BpeMA OT BPemeHU BbIXOAA Ha YUy Kak Obl
«MOAbILIATbY.

Korga oH Bbixoawn, s 6pan 3TOT CKpebok
M 4TO-TO MopnpasnaAn... [lenas, kak mMHe Ka-
3anoch, npaswnbHee, nydwe. VI BoT, nocne
o4YepeaHow, TpeTben unu 4YeTBEPTON, MOoew
«KOPPEKTUPOBKM» OH MPULWEN, NOCMOTPen u
roBopuT: «QUAtoHb, A YTO-TO He MonMy... Tl
yTO, Nasun Typa’l» Kak xe oH pasopancal. «f
— KMBOW reHun! A niogam He aao Oaxe Haxo-
AVTbCA TaMm, rae paboTato, a Thl B MOKO paboTy
ne3elwb!» 1 roBopto: «IPHCT, MOAHOCTBIO MPK-
3Halo, HO Y MeHs eCTb OfIHO orpasaaHue. ..» OH
roBopuT: «Kakoe?» — «Hy, 370 e Mod ronosal.»

OH 3agymancs, nocmoTpen, ckaszan: «Hy,
[a...», — 1 yweén. BepHyBWWCb, OH MPUHEC
OFPOMHbI  KyCOK MaacTuanHa. VI roBopwT:
Jlenn meHa». 1 0TBeYalD: «IPHCT, CiyLaw, A
HVIKOTia B >KM3HW He Nenus, passe uto Ha ypo-
Kax Tpyda B WKOfe, Aa 1 TO Y MeHs [BOVIKM [a
TPOMKK 6biNn». OH TOBOPUT: «TOraa He MeHs
nlenu, a Koro xouelb». V1 A Bbinenun ourypy
uenoBeka, Kakoro-To MenaHe3nnua, Aa eweé 1
NIAFYLIKY emy Ha ronosy nocagu. ..

DPHCT [ONTO, MOXeT, MUHYT AecCATb cuaern,
paccMaTpurBan Moé TBopeHyie 1 roBopuT: «Du-
NoHb, A Tebe MOry CKa3aTb OAHO: XOPOLO, YTO
Tbl HE 3aHANCA CKYNbMNTYPON — OAHUM KOHKY-
PEeHTOM MeHbLLe. . .»

«BEJIbIVI TUKET,
NI PYCCKME MIOYT. ..

— OpHaxabl K ranepee nogbexan AMMy3uH,
113 KOTOPOTO BbILLMA KEHLLMHA B YEPHbIX OUKAX.
PAoOM OxpaHHWK C aHTEHHOM B yxe. Bowna,
no340poBanacb C Haller OXpaHoW K CTana
paccmaTpurBaTh OpoWKK pPaboThl LlemakumHa.
HecmoTpsa Ha 0uKkK, A y3Han eé cpasy: 310 Obina

Xunnapw KNvHTOH, Ha TOT MOMEHT — Cynpyra
npe3naeHTta CLLUA, TonbKo UTO M36PaHHOIO Ha
BTOPOW CPOK. f1 Monua cuaen 3a CBouM pabo-
YMM CTOJIOM, @ OHa CTasa paccnpawmneaTth Me-
HempKepoB O LeHe 3Tux bpollek. Toraa el Ha
MeHA 1 ykaszanu: «Bot 6occ». OHa nopouwna,
no340pOoBanach, A NPeAnoOXnn en NpucecTb,
npeanoxun kope. OHa cena, NoNpPoCKB Yail.

Al nenato BUA, YTO He y3Halo e€, OHa MbET
Yaln C LUOKOMAAKOM 1 CrpawvBaeT Npo OfHY
13 OpoLIeK, CKOMbKO Ta CTOWT? fl Ha3Ban LieHy,
KOTOpad pas3a B ueTblpe WM NATb MeHbLle
HacTosAlen eé ctommocTn. OHa cnpocuna, 13
yero 311 6pown caenaHbl. «3010TO, KaMHW».
«BOT 3Ty 6pOLWb A XOUy B3ATb», — FTOBOPUT OHA.
«[la, noxanywncral» — «On, Tak HeAoPOro, BO3b-
My A elé 1 BOT 3TY...»

Moroga Ha ynuue Obina NpomMo3rnas, LWén
poxab. OHa B3Ana OBe Opolwww, HO, nepef
TeMm Kak yexaTb, Monpocuia eweé yat 1 cTana
paccnpalwmeaTth NPO ranepeto. f caviwan npo
Xunnapw, 4To OHa BCE PYCCKOE, CKAKEM Tak,
«HEMHOTrO HefonbIMBaeT», U MArKO OObAC-
HWM, 4TO 3TO — POCCUNCKOE, EBPOMNENCKoe 1C-
KyccTo. Cnpocun, cebe v oHa B3Ana bpoLn
nnn B nofapok? OHa OTBeTMNA, YTO Noapyre,
KoTopas Mx Mobut. A goragancsa, 4to 370 AnA
MagneH On6paiT, roccekpetapa CLUA, npo
KOTOpYIO FrOBOPWNN, UTO OHa COBMPAeT 1 Ho-
CUT BPOLLKM.

«A Bbl MEHS, — FOBOPUT, — UTO, HE y3Hanu?»
«KOHeuHo, — 0TBeYalo, — Y3Has, Bbl e nepsas
nepv ctpabll» OHa ynblOHynack v roBopuT: «Bbl
TakoWm MPUATHBIN YeNoBeK, 1 Yy BaC 34eCb Takan
xopollas 00CTaHOBKa M Nioan Takue MpuAaT-
Hblel» «Crnacnbo, — 0TBeYalo, — 13 BalMX YCT 3TO
LENCTBUTENBHO KOMMAUMEHT». [IBYCMbICNEHHO-
CTN OHa He NoHANa. .. «Bbl 3HaeTe, — roBOpwuT, — Y
Moero my»a nocne Hosoro rofa OyaeT vHayry-
paLMA, ¥ Mbl BaC Ha HEE NPUIIacmy.

MHe 6bIno, KOHeYHO, MPUSTHO, HO 3TO eé
obellaHwe A, YeCTHO roBOPS, BCEPbE3 He BOC-
npuvHAn. 3HaeTe, Kak OblBaeT: cKa3ana, yexana,
3abbina... Ho mpoxoanT mecAua nontopa, A
rynaio 8 LlentpanbHom napke Hbio-Mopka —
nobun A Tyaa 3alTy, Ha CKameeyke PALOM C
NpyaoM NOCKAETb, — Kak MHE 3BOHAT 13 rane-
pen: «Munctep Komapos, TyT Takom KOHBEPT
npuvweén...» Bo3spallalock B ranepeto, bepy
STOT KOHBEPT, a Ha HEéM — [leyaTb benoro goma.
AKKypaTHEHBKO ero OTKpbIBato, U4Tobbl He Mo-
BPeaNTb «PaPUTET», BHYTPU — OOMbLLIOE MUCH-
MO, B KOTOPOM HammcaHo, YTo A MPUIrIaLLéH
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C cynpyrow Ha uHayrypauwuio. /I TenedoH, no
KOTOPOMY HY»HO 00paTuThCA. fl Uepe3 CBOK
MOMOLLHMLY CBA3anca ¢ benbiM AOMOM, 06BbAC-
HWI, YTO YENOBEK A OAMHOKWM, UTO XeHbl HeT,
HO eCTb Yy MEeHA CblH, YTO OH 31ecb, B Amepu-
Ke, M CMPOCWS, HE MOTY NI A NPUNTK C HUM?
Bbicnan Haww faHHble, Kakoe-TO BpemA Wia
nepenncKka, 1 B UTOre OHW MPUCIANM Nauky
npurnaweHnii Ha ABOVX, B TOM umcne 6poHb
Ha noceneHne B roCTHMLE, U MHOPMALMIO,
Korfa v Kyfa npuesxartb.

11 BOT Mbl B BalumHrtoHe. MNepeHoyeBanu B ro-
CTUHVMLE, YTPOM HAZ0 Ha KanuToAnMCKIA XONM.
Y Hac ABa npornycka 6enoro Lgeta — «yauT Tu-
KeT». Mbl CagmMmCA B Takcu 1 FOBOPVIM BOAUTENIO:
«B Kanutonniny, — TOT oTBEYaEeT, YTo TaM CeroaHs
OyaeT orpaHnyeHie npoesaa. «Hy, 4o », — roBo-
PVIM, — AOKYAa MOXHO, JOTYy/a 1 AOeLemp.

[Nogbexanw, ynépnmcb B orpaxieHve, Bbl-
wnu. Ha ynuue Hebonbwo Mmopo3eL, Mbl MAEM
MOTUXOHbKY. [oAXxoAVM K NnepBOMY GIIOKMOCTY.
Tam areHTbl, NONVLUENCKMe, YenoBeKk BOCEMb
— NPOBEPAIOT AOKYMEHTbl. Mbl moKasbiBaem
MM CBOW «TUKETbl», Oesble MPOonycKa, OHW KX
YOVBAEHHO PAcCMaTPUMBAIOT, KPYTAT B PYyKax,
KyZa-TO 3BOHAT, UTO-TO BBIACHAIOT. .. MUHYT ue-
pe3 NATb «KO3bIPHYAWY» 11 MPONYCTUN.

ném panble. Metpos yepes 150 cnefyto-
WMIN NOCT: ONATb OCTAHOBWAN, ONATL NPOMYC-
Ka paccmaTpuBaloT, OnATb Ky4a-TO 3BOHAT...
M TaK Mbl NPOLWKM, HaBepHOE, BOCEMb WM
[eCATb TaKMX NOCTOB W BbILWAM K Kanutonuio
C 3a4HeN CTOPOHBbI. TONbKO A 3a PyUKy ABEPH,
KaK OHa OTKpbIBaeTCA 1 oTTyna — Anbbept [op,
suue-npe3sunaeHT CLA... Mbl BOWAW; xopowo
Kpyrom, Tensno. Bokpyr 610CTbl — nctopuis Ame-
PUKK, NCTOPUA MUPA...

K uemy A npo 311 nponycka? Oka3biBaeTcs,
UTO BCEro Ha 3TOM WHayrypauun Obilo OKO-
N0 MUAMIMOHA YenoBek. KOHeUYHO, C pPa3HbiM
«ypOBHEM [OMyCKa». BonbWMHCTBO nponyc-
KOB — 3eN1EHOro LiBeTa, Y OrPaHNYEHHOrO Unc-
na NpUrnaweénHbiX — rge-to 10 ThicAY uenosek
— UBET npornycka 6bin po3oBbIM. V1 Tonbko ca-
MBI «ONIVXKHUIA KPYr», YeNoBeK MATbCOT, MMe-
nn «Oenble TUKETb». DTN MIOAN NPUeKanv B
OCHOBHOM Ha CreLMalnHaX, Ha NOCOMbCKIMX
aBTO C GNaKKaMm, 1 HAKTO 13 TeX MONNLIENCKIIX,
KOTOpble Hac MpOoBepsnn, Taknx Oenbix mpo-
MYCKOB MPOCTO He B1aen. A TyT ABOE KaKMX-TO
CTPaHHbBIX PYCCKMX, OAMH M3 KOTOPbIX B MaHame,
— CHavana Ha Takcu, MOTOM MELUKOM. ..

Ha mHayrypaumm A cugen pagom C npesu-
neHTom Anonwuy, B 20 meTpax ot [opa. Y MeHs
eCTb OrpomHas poTorpadusa, MHe eé notom
ApUCAanu: Mbl C CbIHOM B OKPY>KEHWM MEepPBbIX
Yy AMepuKK n Mmpa. ...

«NCKYCCTBO — 3TO TOXE
<«TXAA TABAHb»

- MoxHo nu 6usHec HAzeame UCKYC-
cmeom? HyxeH nu 0514 3aHamuli 6usHecom
manaHm?

— [ymato, uto fa. [laxe yBepeH, Uto HyxeH.
CerofiHA MHOTO rOBOPAT O KPW3HCE, O TOM, UTO

RUSSIAN BUSINESS GUIDE {aAHBAPb 2020}

BPEMA HENPOCTOE, UTO MEXAYHAPOAHbIE OTHO-
WeHWA CNIOXHble, YTO OHU, Oe3yCnoBHO, CKa-
3bIBAKOTCA M HA BHYTPEHHEM KAMMaTe B Hallen
CTpaHe, MOTOMY YTO Mbl — YaCTb MMPOBOTO MPO-
CTpaHcTBa. Ho uto Takoe Kpusmc? MHe KaxkeT-
€8, YTO KPM3WC — 3TO MOHATVE He GMHAHCOBOE,
YTO 3TO, NPEXKAE BCEro, CIOKHOCTb OTHOLLEHWN
MeXAay NIOABMU, KDU3WC LOBEPUA APYT K APYTY.

CeroaHs B GMHAHCOBBIX KPYyrax 30/10TO Ha-
3bIBAIOT «TUXOW raBaHbto». ECN eCTb BO3MOX-
HOCTb KyAa-TO BK/1aAblBaTb CBOV AMBUAEHADI,
TO, Kak MPaBWio, PEKOMEHAYeTCA WMEHHO
30/10T0. [loTOMYy YTO 3TO BCerpa onpeaenéH-
Haa CTabuNbHOCTb. B OTNMUMe OT PasnmnyHbIX
BafioT. Ho A fymato, UTO MCKYCCTBO — 3TO TOXe
CBOEro pofia «Tuxaa raBaHb». [la, HaBepHoe,
KOrfla CNOXHO, KOrfa Ha CUeTy Kaxaada konen-
Ka, Korga npuxoamTcsa Ha MHOFOM 3KOHOMWTb,
o4V B MEPBYI0 o4epefb OTKa3blBAOTCA OT
npeaMeToB nakwepu, ot n3nuwecTs. OHKW 3a-
60TATCA O NUTaHUK, O MeauUMHe, 06 0bpa3o-
BaHMM AeTen, TO eCTb O NPOAYKTax Henocpes-
CTBEHHOrO M3HeobecneueHus. VIcKycCTBO K
TakMM Bpofe Obl HE OTHOCUTCA, M OuYeHb Ya-
CTO B MOMEHTbI KPU3NCHBIX IKOHOMUYECKNX
ABNEHMI CNPOC N LeHa Ha XyOOXeCTBeHHble
npovi3BeAeHnaA 3HaunTeNbHO NagatoT. Ho npo-
XOOWT BPems, 1 Mbl BUAMM, YTO LieHa He TOSbKO
BEPHYach, HO eLwLé 1 BBepx ylwunal

TaK UTO UCKYCCTBO — 3TO TOXeE CBOErO Pofa
aKTMB, HE rOBOPA Y»e O TOM, YTO [1aBHaA ero
LIEHHOCTb He TOMIbKO B TOM, YTO OHO CTOWUT Ka-
KMX-TO AeHer. Kak oLeHWTb AeHbramn To, 4To
MNCKYCCTBO Ham AaéT? VICKyCCTBO — 3TO 3Hep-
reTiKa, KOTOPOW HaMoOMHAETCA MPOCTPAHCTBO!
Mbl nonagaem B 370 MPOCTPAHCTBO, 1 OHO Ha
Hac Toxe fencTeyer. He TOMbKO Mbl CMOTPUM
Ha NpeAMeTbl CKYCCTBA, HO U OHW CMOTPAT Ha
Hac. Vinét obmeH — obmeH sHepruen. Vickyc-
CTBO OYeHb CUIbHO, CEPbE3HO BO3AENCTBYET
Ha yenogeka. [leTv BblpacTaloT bonee KynsTyp-
HbiMK, bonee rnybokumn. [la 1 B3pocble, 6e3-
YCJIOBHO, MOMYYatoT 3apAj NO3nTMBA.

B TpyaHble rogbl Mpom3BeaeHNA 1CKyCcCTBa
MOKHO KyMuTb 3a MATaK, 3a 6eCLeHOK, MoToMy
YTO MIOAM MPOAAIOT BELLM 13 JOMA, MOTOMY UTO
1M HaA0 eCTb, KWTb. HO, Tem He MeHee, Orpom-
HOe KONMMYeCcTBO JNtoden AOPOXMT Tem, 4To
nepeaaéTca 13 NoKoNeHua B NoKoneHue.

No3TOMY, KOHEUHO, UCKYCCTBO — 3TO OM3HEC,
a OM3HeC cerofHa CTaHOBMUTCA BCE CIIOXKHee ”
CNoXHee BeCTU. M TyT Toxe Hafo ObiTb BUPTYO-
30M, Ha/10 ObITb 06Pa30BaHHBIM Yenosekom. Ho,
KpOMe 3HaHWIA, HEOOXOAVMO MMETb eLLE 1 UyTbE,
1 — OT 3TOMO HUKYAA He yMaéWb — yaady. A yaaua
APUXOAUT K TOMY, KTO TRYAMUTCA, KTO CTapaeTcs,
KTO B CBOE [1€/10 BKJ1a[IblIBaET BCE CUIbI. Hegapom
e roBOPAT: «Be3ET ToMy, KTO BE3ET.

- Hackonbko, no eawemy MHeHuto, ma-
JlaHm, Ymo 8 uckyccmeae, Ymo 8 6u3Hece,
— 3mMo mpyo, U HACKOJIbKO — 8POXKOEHHOe,
nodapeHHoe 6020M, Npupoooli?..

- besycnosHo, 1 To 1 gpyroe. ECTb noau «no-
LenosaHHble 60rom», HafaenéHHble Kakon-To
«reHeTUYeCcKou MHOOopMaLEN». Y HUX eCTb He-
Kas «yCTaHOBKa», KOTopas peanusyeTca. Ho uto

3HAUNT «peanusyeTca»? Hago yuntbea, Hago
BMAETL, OOMbLUYIO POMb UrPAEeT eLé 1 Crydail.
OyeHb BaXKHO, UTOOBI PEOEHOK MM MOMOAOM
YEOBEK CTOMNKHYIICA C Yuntenem, ¢ Yuutenem ¢
6onbuion bykebl! C MacTepom, KOTopbIn ymeeT
nepeaaBaTb CBOV 3HaHWA. [laBante BCMOMHMM
Tex, KTO B [PEBHME BPeMEeHa Aenan CKPUMKM:
AmaTtn, [BapHepw, Crpagmsapwv. [lonagaa K
TakMM MacTepam, fitloan Obin B YUYEHMKax Mo
20-30 netl HykHO 6blNO MpOMUTaTECA STUM
MacTepCTBOM, UTOObI MepeHATb, HayunTbcA. B
Halle BpemA TO e camoe. MHoroe, KOHeuHo,
3aBWCUT 1 OT XapakTepa, U OT TOro, YTo BAO-
XU poauTenu, n ot cutyaumn. ObpasosaHue
— 270 Ta 6a3a, pyHOAMeEHT, Ha KOTOPOM MOTOM
pacKkpblBaeTCA TanaHT. Ho TanaHT — 310 ewé v
6ONbLION TPYA. ITO TOMbKO KAKETCH, UTO Ta-
NIAHT/IMBOMY YesTIOBeKy BCE AaETCA Nerko..

«HTObBbI OWYTUTb BKYC JIETA,
HYKHA SUMA...»

- Bobl kKak-mo ckazanu: «<beime ycnewHovim
— 3mo Hayka». 1o Kakum «y4e6GHUKam» 8bl
3my HayKy usy4anu?

— 3HaeTe, HacToflMe ycCnelHble noan —
3TO Te, KTO AaXKe Ha MPOTOPEHHDBIX Bpofde Obl
TPOMMHKaX 1 AOPOKKax MPOKIaAblBaloT CBOIO
Koneto. JTW JIOAM MO-HacToAWleMy TBepMbl,
CTabuUnbHbI, XOTA 1 OHW NepeXxmBaloT Oypu, pas-
HOrO POAA KPM3WChI, CIIOKHOCTU. .. «YUeBHUK»
OfWH — XKW3Hb; 3TOT YUeOHWK Yy KaXkaOoro CBOM. V1
MULIETCA OH HaBepxy... fl B 3TOM yBEPEH.

- bblsaem mak: Hem eepebl 8 ceba — Hem
ycnexa, Hem ycnexa - mepsemcs eepa 8
ceba. [Monyyaemca 3amkHymeili Kpye. [lo-
naoasnu u 8l 8 MAkue cumyayuu, U Kak u3
HUX 8bIpbl8aiucy?

- f1 10 net npoxun 1 npopabotan B Ame-
puKe. Y ameprikaHUEB eCTb Takoe BblpaXkeHve
«up and downy, TO eCTb «BBEPX-BHI3». Yeno-
BeK MOAHMMAETCA K CaMOW BeplivHe, a Mno-
TOM BAPYT 3Ta rOpoYKa WMAET BHM3. DTO U eCTb
XKM3Hb. be3 3Toro, HaBepHOE, BKYC 3TOW »M3HN
uenoBeK He CMOT Obl OLLYTUTb.

Bbl HMKOrAa He 3afymblBanvCb Haf Tewm,
YTO Mbl KMBEM B MeCTe AOCTATOUYHO CIOKHOM
B nnaHe reorpadun, knumata? Y Hac mano
COSHLA, OYEHb MHOIO XONOAHbIX AHEW, AONradA
3VIMa, KOPOTKOe NeTo... A Befb eCTb CTpaHbl
C KNMMATOM 3ameyaTesibHbiM, rae ChaowHoe
NeTo, rae BCerga Tenno v yiTHo. Ho Korga ve-
NIOBEK HaLLero, POCCUIMCKOrO, «MPOV3BOACTBA»
TyAa Nonagaet, OH CKyuaeT... CKyyaeT no cHe-
ry, no 31me, no Hosomy rogy. ..

STO OYeHb CNIOXKHO: YTOObI MOYYBCTBOBATbL
BKYC NleTa, HaBepHoe, HyXKHa 3u1Ma. VHaue Te-
PAETCA OLLlyLleHNe XM3HW. He 3pa xe, korga
MbIOT ropaunii kKode, 3anvBaioT ero XoNogHOM
BOAWUKOW. YTOObI OLLY TUTL KOHTPACT. [1o3TOMY,
HaBEPHOE, HY>KHbl 1 TaKMe «CMyCKM» — He XO-
YeTCA rOBOPUTbL COBO «nadeHusAy. [NageHve —
3TO BCErAa HEMHOXKO KaTacTpoda, KpyLeHve,
noTepA Yero-To unm Koro-1o. Ho TpyaHoOCTM —
3TO 1 €CTb NPOAOKEHME HALMX YCMEXOB.

becepoBan Anekcein COKONbCKUm



FELIX o
4w KOMAROV: -

"ART VALUE IS REALLY
DETERMINED BY THE CRISIS”




14

COVER STORY

Curiosity is not the vice, but the core part of the journalists’ occupation. Their direct
responsibility is to ask questions. Still there are some people, having talked to whom and while
writing the results on paper, you realize that questions are excessive. They just steal space on the
pages, which anyway is not enough in this case. Felix Komarov is a famous arts patron, creator of
the famous Russian World Gallery, which was visited in the 1990s by many well-known politicians,
actors, artists, writers and poets. Once he had already been a guest of our magazine, so that the
present day meeting can be called a continuation of our conversation. This person has so many
interesting stories, that one issue is not enough for them. Today we won'’t torture him and our
readers with long questions, though we can’t do without some of them...

“THE MOST IMPORTANT
THING IS THAT I MANAGED
TO SAVE MYSELE ..”

I never positioned myself as an emigrant;
it happened like that. Once I found myself
in the States and stayed there for several
years. I have a magazine published in New
York, there is my photo on the cover and
the message: “Felix Komarov: I am from
Moscow. I go to Moscow. I'm here just in
passing.”

When I had the opportunity to return to
my homeland in 2000, at the airport I was
applied to by a journalist: “Mr.Komarov,
what is the most important thing that you
have managed to do in America?” The
answer was born as quickly as lightning:
“The most important thing is that I has
managed to save myself” And it is true.
I stayed the same; I remained a Russian,
although I had been around the block.
I bless stars for the happened. I have
discovered the whole world, and not just
another a little sophisticated country.

Once a person looking at my photos with
Al Pacino, with Sylvester Stallone, with
famous athletes, politicians, etc. remarked:
“You have good photos, but your eyes are
sad in these pictures... I replied: “Good
that you noticed. You know, I believe that
when a person is born, somewhere is born
his or her little star; a person lives, and his
or her star shines. I happened to get to the
other side of the globe, but my little star
remained at home, that’s why my eyes were
sad. Look at the photos taken in Russia
on my return! Here you can also see
politicians and actors with me - I have a
huge number of friends and acquaintances
- and my eyes are full of joy ..”

“ONE COMPETITOR LESS..”

“One day, on my birthday, Ernst
Neizvestny phoned me and said: “Filyunya
(he called me like that), come to visit
me, your birthday is coming, let me
immortalize you” I pretended not to
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understand him and asked: “What do you
mean?” - “Well, I will make your bust! But
you have to be patient and pose”

I gained patience, and he brought a piece
of clay or plasticine and began to sculpt me,
correcting his work with a special scraper:
he threw some material on his work and
then modeled the shape.

Despite the fact that Ernst had a heart
disease and his wife Anya prevented him
from smoking, he secretly continued to
do this. From time to time he went out to
breathe, as it supposed to be.

Thus when he went out, I took his scraper
and made some corrections, improving, as
I thought then, the sculpture. And after
my next, third or fourth “adjustment”, he
looked at the bust scowlingly and said:
“I don't really understand ... Have you
changed it?!” He flashed with fury “I am
a living genius! I don’t even let people to
be present at my working place, and you
dare to change my work!” I said: “Ernst, I
fully admit my fault, but I have one excuse
.J“What? ”- he exclaimed. “Well, it's my
head!”- replied I.

He thought a little, looked at the bust
and gave a sigh: “Well, sure ..”, then he
left. He brought a huge piece of plasticine
on return and asked me to make his bust.
“Ernst, look, I have never sculpted in my
life, except at school labor lessons, and
even then I was bad at it,” - I said to him.
“Then sculpt not me, but whoever you
want,”- were his words. I made a figure of a
man, a kind of Indonesian, and even put a
frog on his head ...

Ernst looked at my work for long ten
minutes in silence. Then he examined my
“creation” and said: “I can tell you one
thing: it's good that you didn’t get into
sculpture - one competitor less..”

“WHITE TICKET”
OR “RUSSIANS
ARE COMING ..”

Once a limousine drove up to the
gallery, a woman in black glasses stepped
out of it. A guard with an antenna in his

ear followed her. She entered, greeted our
guards and began to examine the brooches
of Shemyakin. Despite the glasses, I
recognized her right away: it was Hillary
Clinton, at that time - the wife of the just
elected for the second term US president.
I was silently sitting at my desk, when she
began to ask managers about the price of
these brooches. They pointed at me: “Here
is the boss” She came up, said hello. I
offered her to sit down and some coffee. She
sat down, asking for tea.

I pretended that I didn’t recognize her;
she drank tea with chocolate and asked
price of one of the brooches. I said the price,
which was four or five times less than its real
value. She asked what these brooches were
made of. - “Gold, stones” - “I want to take
this one,” she said. - “Yes, please!” - “Oh, it’s
not expensive, I'll take this one too ..”

The weather was chilly. It was raining. She
took two brooches, but before she left, she
asked for more tea and started questioning
about the gallery. I heard that Hillary a
little bit disliked all things about Russia. I
gently explained her that the gallery was
devoted to Russian, European art. I asked
if she had taken brooches as a present or
for herself. She replied that they are for her
friend who loved them. I guessed that it was
about Madeleine Albright, the US Secretary
of State, she was said to collect and wear
brooches.

“And you,” she said, “don’t you recognize
me?” “Of course, I do,” answered 1. “You're
the First Lady of the country!” She smiled
and said: “You are such a nice person, and
you have such a good atmosphere and the
people here are so nice!” “Thank you. From
you, it’s a real compliment,” I said. She did
not understand the ambiguity... “You know;”
she said, “my husband has an inauguration
after the New Year’s day, and we invite you.”

Of course, I was pleased, but, to be
honest, I did not take this promise seriously.
But a month and a half later, when I walked
in the Central Park of New York - I loved
to go there to sit on a bench and to admire
the pond - I got a call from the gallery:
“Mr. Komarov, there is a letter for you ..’
returned to the gallery and received an



envelope with the seals of the White House.
I opened it carefully so as not to damage
the “rarity”. There was a large letter inside
that, which invited me and my wife to the
inauguration. Through my assistant I called
back on the given telephone number to the
White House to explain that I was single
and had no wife, but I had a son - he was
in America, I asked if I was allowed to
come with him. I sent our data, had some
correspondence in the result of which I got
a bunch of invitations for two, including
reservation for a hotel accommodation, and
information: when and where to come.

The day came and we arrived to
Washington. We spent a night in a hotel and
moved to Capitol Hill in the morning. We
had two white tickets. We got in a taxi and
asked the drive to bring us to the Capitol.
He replied that there will be limited access
there today. And we agreed to drive as close
to it as it was possible.

We left the car near the fence. It was frosty.
We went slowly. As we approached to the
first checkpoint, we showed our tickets to
the policemen - there were eight of them,
checking documents. White tickets surprised
them; they turned the tickets in their hands,
called somewhere, found something out... In
five minutes we were let in.

We moved on. There was the next post
after another 150 meters: we were stopped
again, our tickets were examined, there
were the other calls to someone ... This
way we moved eight or ten such posts and
reached the back side of the Capitol. Just
I took the door handle, as it opened and -
Al Gore, US Vice President went out from
there... We entered the hall. It was nice and
warm. The busts around us - the history of
America, the history of the world ...

Why am I talking about these tickets? - It
turned out that there were about a million
people at this inauguration in total. All with
a different level of access. Most of the tickets
were green, the limited number of invitees
— about 10 thousand people — had pink-
colored tickets. And only the most special
five hundred people had white tickets. These
people came mainly on special vehicles, on
ambassadorial cars with flags, and none of
those police officers who checked us, simply
had not seen such tickets yet. And there were
we - two strange Russians, one of whom was
in bucket hat - first by taxi, then on foot ...

At the inauguration, I sat next to the
President of Japan, 20 meters from Mr.
Gore. I have a huge photo, they sent it to me
- my son and I, surrounded by first persons
of America and the world ...

“ART IS ALSO A SAFE
HAVEN”

— Is it possible to say that business is art?
Does one need talent for doing business?

- I think yes. 'm even sure that one needs
it. People talk much about crisis. The times
are difficult, they say. Difficult are also the
international relationships. People say that
all this has influence on inner climate of our
country, as we are part of the world. What
is crisis? Personally I believe that crisis is
not a financial phenomenon, first of all it is
difficulty of relationships. Crisis is about lack
of trust.

The financial community calls gold a
“safe haven” If you have possibility to invest
your dividends somewhere, then, as a rule,
it is gold that is recommended. It is always
certain stability in comparison with various
currencies. I think that art is also a kind of
“safe haven”. In difficult times, when you are
to scrape your living and have to save a lot,
people first of all refuse from luxury items,
from excesses. They care about nutrition,
about medicine, about the education of
children - about products of head-on life
necessities. One may think that art has
nothing in common with them. Very often
in times of crisis economic phenomenon,
the demand and price of works of art fall
significantly. But time passes, and people see
that the price has not only returned, but also
has raised!

Art is also a kind of asset, not to mention
the fact that its value is not only that it costs
some money. How can we evaluate with
money what art gives us? Art is the energy
that fills space! We get into this space, and it
has an effect on us, too. Not only we look at
art works, but they also look at us. There’s an
exchange - an exchange of energy. Art is very
powerful; it has great impact on a person.
Children grow up more civil, more profound.
And adults, of course, get a positive energy
boost.

In difficult years, works of art could be
bought for a penny, because people sold
things from home, as they needed to eat
and to live on something. But, nevertheless,
a huge number of people value hereditary
things.

Therefore, of course, art is a business, and
business becomes more and more difficult
to run. One must be a virtuoso; one must be
an educated person. But besides knowledge,
one should have acumen, and good luck.
And luck comes to those who work, who
try, who put all their efforts into their work.
No wonder people say: “He'll be lucky, who
works hard?”

- What is your opinion - is talent pains
that you take in either art or business or is
talent a gift of God and nature?

- Of course, both. There are “kissed by
God” people endowed with some kind of
genetic information. They have a certain
“code”, which they implement. But they also
need to learn, to look around: there is also a
big role of a chance. It is very important that
the child or young man has his own mentor,
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a Teacher with a capital letter! A master
who knows how to share the knowledge.
Let’s remember the masters of violins of the
ancient times: Amati, Guarneri, Stradivarius
- people had been students of such masters
for 20-30 years! It was necessary to get
saturated with the skills in order to learn.
The situation is the same in present days.
Much depends on the character, on the
parents’ contribution, and on the situation.
Education is the foundation upon which
later reveals the talent. But talent is also great
pains. It is deceptive to argue that everything
is easy for a talented person...

“YOU NEED WINTER TO
APPRECIATE SUMMER..”

- Once you said: “To be successful is a
discipline”. What “textbooks” did you study
this discipline?

- You know, real, successful people are
those who blaze their tracks, even on well-
known paths. These people are strong and
stable personalities, although they also
experience storms, various kinds of crises
and difficulties ... There is only one such
“textbook” - life, each one has his own
textbook. And it is written by the Man
Upstairs ... 'm sure of it.

- Sometimes it happens like this: no faith
in yourself —no success; no success - no self-
confidence. A vicious circle appears. Have
you been in such situations and how did you
break out of them?

- I lived and worked in America for
10 years. The Americans have a simple
expression “up and down”. A man rises to the
very top, and then out of a sudden he sees a
descent of this hill. This is life. Without this
a person, probably, could not feel the taste of
life.

Have you ever thought about the fact that
we live in a place quite severe in terms of
geography and climate: we have little sun
and a lot of cold days, long winters and short
summers... But there are countries with a
wonderful climate, with continuous summer,
which are always warm and cozy. But when
a person of our Russian “production” gets
there, he or she misses the snow, the winter,
the New Year ...

It is very comprehensive: you need
winter to appreciate summer. Otherwise,
the feeling of life is lost. No wonder that a
hot coffee swallow people take with some
cold water. They want to feel the contrast.
Therefore such “descents” are also needed. I
do not use the word “fall” here. A fall always
means a little disaster, a collapse, the loss of
something or someone. But difficulties are
the continuation of our successes.

The interview is taken
by Aleksey Sokolsky
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NMHHOBALUMOHHbIE PELLEHNA B
NOPOXXHO-KOMMYHA/TIbHOW COEPE

MepKaTop XonanHr» — 0guH U3 KpynHenwmx B Poccmn

K« npow3BoauTenen cneuTexHukm. No pasHbiM OLleHKaMm, MPYMePHO
YyeTBEPTb BCEX [JOPOKHO-KOMMYHAJIbHbIX MaLUVH CTPaHbl BbiMyLleHa Ha
3aBofe «Mepkatop Kanyra». Ha cerogHALWHNIN MOMEHT nNpeanpuaTne
npeasiaraeT OpuUriMHasibHble pa3paboTKM Kak B MalLMHOCTPOEHUN, TaK U B
0651acTU LMPPOBBIX TEXHOMOTUI YNPABNIEHNS.

O6 ncTopun CTaHOBNEHUA 1 PA3BUTKA XONIAVHIA, MOAXo4ax K G13Hecy

1 B3aMIMOZENCTBUIO C KIMeHTaMu, 06 MHHOBaLUSX Y UHTEPECHBIX
KOHCTPYKTOPCKMX peLleHnax Ham pacckasan npesugeHt OO0 «MepkaTtop

XonguHr» AnekcaHgp benoropues.
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3BOMIOLUMA KOMNAHUW: HAJEXHOCTb
B HOBOW 3MOXE

000 «MepkaTop XonaunHr» 8 2020 rogy oT-
MeyaeT ABafuaTUneTHuin obunen. HasgaHve
XONAWHra y 60nblWWHCTBA TeX, KTO CIIbIWNUT ero
BMEPBbIE, BbI3bIBAET acCOUMALMIO CO CpefHe-
BEKOBbIM KapTorpadom, OHaKO co3aaTenb Ln-
JIMHOPWUYECKON MPOeKLMY 3eMHOrO Wapa He
CBA3aH C Halwwmm bpeHaom. Mercator nepeso-
ONUTCA C NaTbIHN Kak «Kyrewu» Win «ToproseLy:
C 3TOTO Mbl M HAUYMHaNM — KOMMaHUsA NepBoHa-
YanbHO 3aHMMasach NOCTaBKaMy KOMMYyHasb-
HOWM TEXHWKN OT POCCUMICKMX U 3apyOerKHbIX
npowvseoauTenei. B ceoto ouepeab, npammnia
Ha noroTune CYMBOMM3MPOBANA HaAEXHOCTb
1 YCTOMUMBOCTL: Ha pybexke Bekos B Poccum
370 ObINO BakHOE KauecTBo. A Nyun COMHUA
03Hauanm BOCXO[ W Hauyano HOBOW 3MOXU.

CMBONMYECKOWM CMeHOM aMnox Ansa «Mepka-
TOp XOAAMHI» CTan MOMEHT NepecmoTpa nog-
XOAOB K OM3HeCY: Mbl HAUMHANN Kak TOProsoe
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npeanpuaTie, OAHAKO UyTb MO3KE MepBbiMM
cpean NOCTaBLUMKOB KOMMYHANbHOW TEXHUKN
Ha POCCUICKOM PbIHKE TOrO BpPemeHu CTanu
Pa3BKBaTb VHXEHepHOe Aeno U CepBUCHYIO
Cny6y. TO NO3BONMIO OCYLLECTBUTb 3HAUW-
MbI  TEXHONOMMYECKN MPOPbLIB:  3amyCTUTb
NPOM3BOACTBO  «rMOPUAHBIX»  MalMH.  Ha
OTeueCTBEHHble Waccy KamA3 ycTaHaBnmBa-
NoCb HaBecHoe obopynosaHve oT Bucher. Ta-
Kaa «rvbpvamsaumna» nomorana AobmneaTtbCs
ONTUMANbHOrO  COOTHOLIEHUA  POCCUICKOW
LeHbl 11 LUBELIAPCKOro KavecTsa.

3atem «MepkaTtop XOAAMHM» 3akaioumn
KomnaHuin - Bucher Municipal cornaweHwe,
obecreuvBliee  MacClWTabHyO  NOKaNM3aLmio
NpPOM3BOACTBa. 10 Hemy, 3a wWBEeNLapPCKom
CTOPOHOW OCTaBanuchb onpenenéHHble Tex-
HOMOrMYeCKMe pelleHns, a Ha MPOV3BOACTBE
«MepkaTop XonamHr» [OMKHbI Obln cO3aa-
BaTb YacCTb HaBECHOrO OOOPYAOBaHWA U OCY-
WeCTBNATb MOMHOCTbIO COOpPKY. Pe3ynsratom
Takoro COTPyAHWYecTBa ctan 3anyck B 2014

rofy cobcTBeHHOro 3aBofa «Mepkatop Kanyra»
B MHAyCTpManbHom napke «Kanyra-tOr». Yxe
6onee NATK NET OH BbIMYCKaeT KOMOVHMPOBAH-
Hble [OPOXHbIE MalWHBI 1 HaBecHoe obopy-
floBaHve. Ha cerogHAWwHUM aeHb 3aBof «Mep-
KaTop Kanyra» AsnAerca nepsbiM B Poccum
no rnybuHe NoKanuaumm NpomM3BOACTBA: BCe
TeXHOMOrMYeckne npoLUecchl MNOHOCTbIO pe-
anM30BaHbl Ha MecTe. 3TO 3HaYWT, YTO Kakaad
BbINyCKaeMada MalnMHa NPOXOANT MOMHbIN LMK
MPOV3BOACTBA, HauMHaA C 3Tana NPOeKTUPOBa-
HWA B COOCTBEHHOM KOHCTPYKTOPCKOM O10pO 1
3aKaHuMBaA VCMbITaHWEeM FOTOBOW TEXHWKN. Te
MaLLVHbI, KOTOPbIE PaHbLLe bl MHOCTPAHHbI-
MW, cerdac aBnaATca Ha 100% poCCUNCKUMML

Kpome Toro, npmeneveHsl MHBeCTULMUM AnA
CTpOUTENBCTBA BTOPOW K TPETbeln odepenen
Kanyxckoro 3asofa. A B 2018 rogy xonauHr
OTKPbIT HOBOE MPOW3BOACTBEHHOE Npeanpu-
Atme Bo Bnagmsoctoke. O6Las YMCNEHHOCTb
PAbOTHMKOB Ha MPOM3BOACTBE COCTaBASET
okono 300 yenosek.



B HacTosuee Bpema reorpadua NMocTaBoK
npoaykumn «MepkaTtop XonauHM»  OxsaTbl-
BaeT, 6e3 npeyBenuueHvs, NPakTMUYeCKn BCIO
Poccnio. Mopaaka 27% scex AOPOKHO-KOMMY-
HanbHbIX MalVH OT KanuHuHrpaga no [danb-
Hero BocToka cownu C KoHBelepa Hallero
3aBofa B Kanyre.

lWrpokaa reorpadua noctaBok TpebyeTt
Pa3BUTUA CEPBWCHBIX LEHTPOB. 3a mnocnea-
HVie HECKOJBKO NET Mbl CEPbE3HO PACLUMPUIM
Hally CeTb LIeHTPOB W CyMenu NMOMEHATb MOA-
XOf K BOMPOCY OKa3aHWA CEPBUCHBIX YCIYT.
Celnyac Mbl He TONbKO OTKpbIBaeM COOCTBEH-
Hble CEepBUCHbIE LEHTPbl, HO aKTVMBHO pa3-
BMBaEM [WIEePCKyl0 CEepBUCHYIO CeTb. Hawa
3apava — obecneunTb KNMeHTY MUHMMaNbHOe
BpemMA NMPUOBITUA PEMOHTHOW CiyKObl 11 OCY-
LLIeCTBNIEHNE HEOOXOAMMbIX PEMOHTHBIX PabOT.
Bce Halwm napTHEPBI NPOXOAAT TulaTeNbHbIN
WNHCTPYKTaX 1 00ydyeHre nepcoHana, ¢ Lensio
KOHTPOMA KauyecTBa OKa3blBAeMbIX YCIYr Mbl
perynapHO MpoBOAMM HeobXoAMMble Mpo-
BEPKM W TEeCTVPOBAHWA HalMx Aunepos. [pu
MOObIX CNOXHOCTAX C TEXHUKOW KNeHT «Mep-
KaTopa» NonyyaeT ObICTPYIO 1 KBANMMOULMPO-
BaHHYI0 MOMOLLb.

B npegenax PO komnaHwm yxxe TecHo. Ho-
Bble PbIHKM CObITa 1 Pa3BUTVE MEXOYHAPOA-
HbIX MAPTHEPCKNX OTHOLEHWI B cTpaHax CHI
— Haww akTyanbHble 3agaun. Cenuyac kKomna-
HVIAl MPOBOAMT NEPEroBOPbI C MOTEHLMANbHbI-
MV napTHEpamu B Pecnybnvike KasaxcTaH, Ha
TEPPUTOPUM KOTOPOW B MepcriekTvise OyayT
CO3[aHbl MPOW3BOACTBEHHbIE MPEeAnpUATHSA.
LUMpOKKIA SKCMOPT MPOAYKUMM MOKa Ha CTa-
A1V NIPOPabOTKM.

B pamkax pasBuTVA MeXOyHapOAHbIX OT-
HolWeHW pa3pabaTtbiBaeTca nnaH bonee ry-
OOKOW MPOM3BOACTBEHHON KooMepauun ¢
KOHUepHoM Bucher. Yactb obopynosaHus,
NPOM3BOAMMOro Ha 3asofe «MepkaTop Kany-
ra», OyaeT 3KCMOPTMPOBATLCA Ha Mpeanpus-
TvA Bucher B cTpaHax EBpocoto3sa.

Takxe B HacTofllllee BpemMA Mbl aKTUBHO
pa3BrBaeM MapPTHEPCTBO C MeXXAyHapOAHOM
komnaHwuelr Terberg RosRoca u k KoHuy 2020
roga nnaHvpyem npeacTaBUTh NIVHENKY NoKa-
NIN30BaHHbIX B POCCKN MyCOPOBO30B.

KNUEHTAM HYXXHbl UHHOBALN

Kak nokasblBaeT Hall OMblT, BCEX KIMEH-
TOB 06beaMHAET 3anpoC Ha MHHOBALMOHHbIE
pelweHvs, Beib UMEHHO OHK obecrneurBatoT
JOCTVKEHME  MAKCMManbHO  3QGEKTUBHOrO
pe3ynbTata npy ONTUManbHbIX pacxomax. [o-
POXHO-KOMMYHarnbHaa TexHuKa «MepkaTop
XonauHr» B 3TOM CMbICNie AeNCTBUTENbHO
nyylas: Mbl npeanaraeM He nNPOCTo TEeXHUKY,
Mbl MpefnaraemM Halmnm KveHTam pelleHns B
3aBMCMMOCTM OT MOCTaBAEHHbBIX Nepes HUMM
3adau.

Ycnexom 60NbLIMHCTBA HalVX Pa3paboTok
Mbl 00s3aHbl CTapaHMAM Hallero CobCTBeH-
HOrO KOHCTPYKTOPCKOro 6iopo (manee — Kb),
KoTopoe ¢ 2014 ropa paboTaeT npwv 3aBoae
«Mepkatop Kanyra».

Yro TaKkoe cBoé Kb? 370, C OfjHOM CTOPOHDI,
pecypc An1A V3yYeHna MUPOBOTrO OrbiTa B OT-
PacM 1 aHanv3a akTyanbHblX Pa3paboTok B
MaLIVHOCTPOEHMN. A C APYroi — UHCTPYMEHT
ONA UX aAanTaumm K pOCCUNCKMM peaniam. Mol
He NMPOCTO HaXOAWM Nyyllee pelleHe, HO 1 fie-
NaemM ero MakcMmMasnbHO 3GOEKTUBHBIM MMEHHO
N5 paboTbl Ha Hallen Tepputopun. [nsa Hac Kb
— 3TO «MNaBWIbHbIA KOTEN» NepefoBbIX e v
Halero ABaALATUETHErO OMbITa.

locneaHne HeCKOMbKO NeT Mbl pa3pabatbl-
BaeM ¥ aKTMBHO BHeApSAeM HOBUHKM CreuTex-
HUKK, K Npumvepy — KIOM Ha 6ase camocBana
Scania. MawwHy OTIMYaeT NOBbIWEHHAA TPy-
30M0ABEMHOCTL: 0ObEM Ky30Ba cocTaBnsaeT 20
Kyb. M (BMECTO pacnpoCTpaHéHHbIX 16). ITu
LOMONHUTENbHbIe 4 Kyba MOryT ChirpaTb Orpom-
HYI0 POMb ANA JOPOMHBIX CTPOUTENEN, MOBbICKB
IKOHOMMYECKYIO IDDEKTUBHOCTL MEPEeBO3KM
rpy3oB. Bnepsble TexHuKa Obina NpeacTaBneHa
Ha BbicTaBke «[lopora-2019» B EkatepuHOypre.

PacuncTka fopor OT CHera — cTpaTermye-
CKOe HanpaBsfeHvie AeATeNbHOCTU AOPOXKHbBIX
cnyk6 B Poccum, U Mbl MOCTOAHHO paboTaem
Haz pacluVipeHVieM NMHENKM CHeroybopoUYHoM
TexHVKK. OfHa 13 HaLKX NOCeAHUX HOBMHOK
— Qpe3epHO-POTOPHBIN CHEFOOUNCTUTENb Ha
6a3e wacch KamA3. TexHnKa CnocobHa pabo-
TaTb W KakK CamoCBan AfA TPAHCMOPTUPOBKM
CbINYYMX rPY30B, 1 Kak JOPOKHO-KOMMYHasb-
Has TeXHWKa, pacCuMTaHHas Ha CoAepKaHue
[OpOor B TeueHye Bcero rofa. MouHasa maluvHa
cnocobHa obecneyvBath yaaneHne go 2800
Ky6. M cHera B yac. CneuTexHuKa bbina paspa-
60TaHa no 3akaszy AK «AJIPOCA» B napTHép-
ctBe ¢ OAO «PUAT» n OO0 «3MT» 1 B KOHLE
2019 roga noctaBneHa B AKyTUHO.

Takxe B HacToflLee Bpema Co3faH paboTa-
oW NpoToTnn Gpe3epHO-POTOPHOTO CaMo-
XOAHOro CHeroouuctutens «bopa», npegHa-
3HaYeHHoro Anga paboTsl Ha KpaliHem CeBepe
B YCNOBMAX IKCTPEMANbHO HU3KUX Temrnepa-
Typ W cnoxHoro penbeda. Celruac Benérca
MOWUCK CTpaTernyeckoro napTHépa AnAa [o-
PabOTKM TEXHUKM 1 3amycCka eé B cepuinHoe
NPOV3BOACTBO.

MHAOEKC KAHYECTBA

C HeflaBHMX Nop B Poccum BAONb aBTOAOPOr
YCTaHaBMMBAKOTCA LIYMO3ALWNTHbBIE SKPaHbl 1
bapbepHble orpaxaeHna. Ans soGekTMBHOro
obcnyKnBaHNA 3THX coopyxeHnin Kb «Mep-
KaTop XonauHr» pa3paboTtano cneumanbHbIn
MaHWUMyNATOp, NMO3BONAWMIA NPOBOAUTL Pa-
60Tbl Ha BbICOTe A0 6 MeTpoB. B HacTosAllee
BpemMA CO34aHbl OMbiTHble 00pPa3Lbl, C BECHDI
2020 rofa OXMAAeTCA Hayano CepuiHoOro
Npov3BOACTBa 060OPYNOBaHNA.

«YMHAA» JOPOTA K
«LUNOPOBOMY 3ABOOY» U
BbICOKOABTOMATU3UNPOBAHHbIM
CUCTEMAM

CTpaHa MaéT no nyTv akTUBHOW UMGPOBU-
3aUMK, 1 Hala OTpac/b Takke He OCTaéTcA B
cTopoHe. «MepkaTop XonamHr» pa3pabotan
M WWPOKO BHefpsAeT CKUCTeMy YynpasneHus
LOPOXKHO-KOMMYHasbHBIM  X03A1MCTBOM  «Mo-
HUTOP Mapa». C1UCTeMa MpefoCTaBnsfeT BO3-
MOXKHOCTb  PErMOHANbHOMY  PYKOBOAMTENIO
HabnioaaTb B OHMANH-pex1Me (Ha nnaHuieTe
UM MepCcoHanbHOM KOMMbIOTEPe) 3a 1UCMon-
HEHMEM 3aay, CBA3AHHbLIX C COePKaHuem 1
ybopKOW A0pOr, AaBaTb M KOPPEeKTMPOBaTb
3alaHuA, a TakXKe OTCNIEXIBaTb COCTOSHYE Pa-
6ouen TeXHUKN.

/3HauanbHO cucTema Gbina MpoTeCcTMpoBa-
Ha ¥ BHepeHa B Kanyre B pamkax KoHUenumm
«YMHBIV ropof». 1o oueHke agMUHUCTPaLN
ropoga, 6narogaps BHEAPEHWIO MpOeKTa
«Lnpposan Kanyra» ropomy yaanocb 3Ha-
UMTENBHO COKPaTWThL 3aTpathl. K npumepy,
pacxodbl Ha TOMIMBO COKPaTUIMCL Ha 38%,
KONMYeCTBO BBIMOHEHHBIX PaboT no ybop-
Ke yBennyeHo B 1,4 pasa, a Cpok 0bpaboTku
M BBINOSIHEHMA 3adad COKPALlEH B ABa pasa.
Ha 90% cokpaliieHbl cobon B paboTe v BHe-
WTaTHblEe CUTYaUmMu. Ha CeroaHAWHNIA MOMEHT
NPOrpamMMHbIN - KOMMneKc yxe pabotaeT B
[MNeTponasnoscke-Kamuatckom, ExkatepuHbypre,
Benvkom Hosropoge v page apyrmx ropogos.

Cuctema paboTaeT Mo NpUHUWMY yaanéH-
Horo cbopa MHGOPMaLMK O pPaboTe pPasHbIX
BWIOB TEXHWMKMW, 3a1eMCTBOBAHHOM B copep-

17




Yl

18

MHAOEKC KAYECTBA

»aHWKM BCEro KOMMEKCa ropoACKOro xo3aw-
cTBa. [lporpamma obpabatbiBaeT Gonbluve
00bEMBI AaHHBIX 1 OTODpaXKaeT pe3ynbTaTsl B
HarnAgHOM BWAE Ha MNaHLleTe y OTBETCTBEH-
HBIX JI1LL, YTO MO3BOSIAET ObICTPO MPUHVMATD
3bdekTMBHbIe peweHna. Cuctema  LMdPO-
BM3aLMKX MO3BOMAET MPOBOAUTL KOHTPOSb U
aHaNUTKKY MaplpyToB YOOPOUHOW TEXHWKM,
CKOPOCTW BBINOMHEHMA paboT 1 pacxofa Tor-
nmBa. ECiv roBopuTb YMPOLEHHO, Mbl YYrM
TEXHVIKY MpefocTaBnATb AaHHble 6e3 yyacTtus
uenoBeka, a cnucTemy — obpabaTtbiBaTh AaHHble,
MOHMMaTb 3afaudy, KOTopasa CTOWT nepep 3Ton
TEXHVIKOW, 1, NO CYTW, CONOCTaBMATL TO, UTO 3Ta
TeXHVIKa AenaeT, C TeM, UTO OHa A0IKHa ienaTb.
BnuaHne yenoBeueckoro daktopa CBOAMTCA K
MUHUMYMY, @ CaMa CUCTeMa MO MpPaBy MOXeT
Ha3bIBATbCA <YMHOW».

MprMeyaTenbHO, UYTO MepBOHaYanbHO 3Ta
nporpamMma co3faBanacb ANA OLUEHKM Kade-
CTBA PaboTbl Hallel COOCTBEHHOM TEXHWIKM.
3aTeM Mbl MOHAMK, YTO Y PbiHKa €CTb 3anpoc
Ha nNofdobHble pelleHnd, M Havanu agantu-
poBaTb Halww pa3paboTkn nop Hero. Ceityac
3TO y)Ke MOJIHOUEHHBIV LUMGPOBOM MPOAYKT,
CNOCOOHbBIN peLlaTb KOMMNEKCHbIe 3aaaun. Bcé
HaBecHoe 06opyAoBaHMe, NPOV3BeAEHHOE Ha
3aBofe «Mepkatop Kanyra», cpasy ocHallaeT-
CA paTuMkKamy «YMHOW [OPOru», OAHAKO 3Ta
CUCTEMA MOXET UHTErprpoBaTbCA 1 C TeXHU-
KOW Apyrix 6peHaos.

Ewé oaHa 3HaKoBas pa3paboTka xonavHra —
NPOrpPaMMHbIV KOMMeKC «LndpoBoi 3aBomy.
Mporpamma BKloYaeT B CebA MHCTPYMEHTH
MOHUTOPUHIA ¥ MAaHWPOBaHWA, a TakKe aB-
TOMaTM3VPOBaHHbIE  CUCTEMbI  AMCMeTYepH-
3aUMM U BHYTPU3ABOACKOW MOMMCTUKM. Ha
pa3paboTKy MnporpammHoro  obecneveHus

KOMMAaHMA Nofyunna rpaHT ot MuHmucTepcTsa
NPOMbILWNEHHOCTY 1 Toprosnn PO. MpoekT
JomkeH 6biTb 3aBeplér B 2022 roay. OpHUm
13 MepBbIX NPeAnpPUATUiA, rae dyaeT ucnbiTa-

Ha cucTema UMGPOBOro yrnpaeneHus, CTaHeT
3aBog «Mepkatop Kanyra». BHegpeHue npo-
rpammbl B CpeHeM JOmKHO obecneunTs pocT
npoun3eoacTea Ha 10-15% v cHkeHve n3gep-
ek — Ha 10-20%.

TakKe KOMMaHWA aKTVMBHO  pasBMBaeT
HanpasfieHne  BbICOKOABTOMATM3MPOBAHHOM
TEXHWKM, MO CyTW, 9TO NepBbIl War K 6ecnunor-
HbIM cucTemam. Cenvac BoauTENb [OPOKHOM
TEXHWKYM, Hanpumep CHeroybopuivka, BbiHY-
XOEH pa3fendrb BHUMaHWe Mexay ynpasne-
HVEM MaLUVMHOW W PEerynMpoBKON HaBECHOrO
obopynoBaHvA. bonee  BBICOKWA  YPOBEHb
ABTOMATM3aLUMM  M3MEHUT MONOXEHWE Len:
KOMIMbIOTEPHBIA anroputm OyaeT «MprHMMaTb
pelleHvie» Ha OCHOBe pernameHTa v MHGop-
MalMK OT AaTYMKOB ¥ 33/1aBaTb PEXMM paboTbl
000pyAOBaHVIA; Ha AOI0 YenoBeKa OCTaHeTCs
TONBKO KOHTPOMb CUTyaumu Ha popore. Tak,
B Xofe npoueauien B oktabpe 2019 roga 8
EkatepunHbypre BbicTaskm  «[opora» OO0
«MepkaTtop XonguHr» 1 PocasTogop noanw-
Canwu cornaleHne o COBMeCTHOW pa3paboTke
aBTOMATM3VPOBAHHOW MaLLVHBI MO YOopKe [0-
por. DKCNepUMEHTanbHbIM obpasel, NponaéT
UCMbITaHUA Ha ydacTke defepanbHO Tpacch
Mocksa — bobpyiick B paiioHe Kanyru.

SKOJIOT'MYECKAA BE3OMACHOCTb

Mpn NPOEKTUPOBAHMN TEXHUKN KOHCTPYK-
TOpbl «MepKaTtop XONAWHM He ynycKaloT 13
BUAY HEOOXOAMMOCTb COXPAHEHMA OKPYKato-
wew cpenbl. CyllecTByeT HECKONbKO Hanpas-
NeHn pa3paboToK, KOTOPble AOMKHbI MOf-
ZlepaTb SKONOormueckyto 6e30macHoCTb.

Bo-nepBblX, 3TO NIMHENKa TEXHUKM C Tnbpua-
HbIMM ABMraTeNAaMN (TO €CTb NMOTPEONSIOLLMMM
1 An3enb, 1 ra3oBoe TONNMBO). Bo-BTOPbIX, 3TO
pa3paboTka HaBecHoro obopymoBaHuA AnA
SNEKTPUYECKMX LWACCH.

Clofla e OTHOCKTCA B3ATbIM MHMXEHepamu

KOMMaHUW Kypc Ha MoBbileHre dQGeKTUBHO-
CTN BHECEHWA MPOTUBOrONONEAHOIO peareH-
Ta B 3UMHWUIA nepuod. «Mepkatop XonauHr»
nepBbIM MPEACTaBUI Ha POCCUICKOM pbiHKe
MalUVHbI, KOTOpble 0becrneunBaioT nepexos ot
pacrnpeaeneHna necoYHoO-CONeBON CMecH K
pacrnpeaeneHunio YUCTOro peareHTa.

3T0 NO3BOAAET BHOCUTL MEHbLLIee Konuue-
CTBO AencTBytoLlero BelecTsa (30-40 rpaMmos
UMCTOrO peareHTa Ha KBaapaTHbI MeTp BMECTO
250 rpaMMOoB MeCOYHO-CONEBOW CMeCHh). Takown
NOAXOA HEe TONbKO MeHee TpaBMaTMueH [nsA
OKpY»KatoLLie Cpefbl, HO 1 3HaUMTENBHO COKpa-
LWaeT Pacxofbl KOMMYHasbHbIX CITyO0.

* ¥ ¥

Mbl B KOMMaHMM MNOHWMaeM, 4to Om3Hec
He VIMEeeT nepcrneKkTuBbl 6e3 CTpaTernyeckon
uenv, 6e3 «ceepx3agauv». CTpaTtermyeckan
uenb «MepkaTtop XonaMHM» — passuBatb OT-
pacnb 1 co3naBatb dPHEKTNBHbBIE KOMMMEKC-
Hble peleHVs B A0POKHO-KOMMYHabHOMN
chepe.

370 BKNIOYaeT B cebA, BO-MEPBbIX, MPOK3-
BOACTBO CreuTexHUKY, KOTopas CMOXeT pe-
WaTb 33[ja4n B CamblX CIIOXKHbIX CUTyaLmaX, Oy-
[eT OHOBPEMEHHO 1 BbICOKOTEXHOMOMMUHOW,
1 OOCTAaTOYHO KOMGOPTHOW B SKCMyaTaLMK.
Bo-BTOPbIX, Mbl MPOAOCIXUM BHEAPATb LiMb-
POBble CHCTEMbI YNPABAEHNA B JOPOXKHO-KOM-
MyHasnbHOW OTpacnu, 6narogaps KOTOPbIM
POCCUINCKMEe ropofa CTaHOBATCA BCE ORMxKe K
cTatycy Smart City. B-TpeTbux, 3TO BbICOKOKa-
UecTBeHHOEe CepBMCHOe OOCNYXMBaHWE Ha-
wew NpoayKumn.

3a 20 neT cywecTBoBaHMA «MepkaTop
XonavHr» HU pasy He Hapywun cBonx 0bn3a-
TENbCTB MO CPOKaM NMPOM3BOACTBA UK CEPBYI-
ca. M Hu pasy He OCTaHOBWCA B Pa3BUTUM, He
ONyCTWN OfHAXAbl MOAHATYIO BBICOKO MaHKy.
MnaHnpyem NpuAepKm1BaTbCA 3TOrO Mpasmna
1 B ganbHenwem!




MERKATOR HOLDING:

QUALITY INDEX

INNOVATIVE SOLUTIONS IN THE ROAD
AND UTILITIES SPHERE

Merkator Holding is one of the largest manufacturers of special equipment in Russia. According to
various estimates, about a quarter of all the road-utility vehicles in the country were produced at
the Merkator Kaluga plant. At the moment, the company offers its own developments both in mechanical
engineering and in the field of digital control technologies.
The President of Merkator Holding LLC Alexander BELOGORTSEYV told us about the history of the
formation and development of the holding, approaches to business and interaction with customers, about
innovations and interesting design solutions.

EVOLUTION OF THE COMPANY:
RELIABILITY IN A NEW ERA

Merkator Holding LLC celebrates its
20th anniversary in 2020. The name of the
holding for most of those who hear it for
the first time evokes associations with a
medieval cartographer, however, the creator
of the cylindrical projection of the globe is
not connected with our brand. Mercator
is translated from Latin as “merchant” or
“bargainer”: this is where we started - the
company was originally engaged in the
supply of municipal equipment from Russian
and foreign manufacturers. In turn, the

pyramid on the logo symbolized reliability
and sustainability - it was an important
quality at the turn of the century in Russia.
And the rays of the sun signified the rise and
the beginning of a new era.

A symbolic change of eras for Merkator
Holding was the moment of revising
approaches to business: we started as a
trading company, but a little later, the first
among the suppliers of municipal equipment
in the Russian market of that time began
to develop engineering and service. This
allowed us to make a significant technological
breakthrough: to launch the production of
“hybrid” vehicles - mounted equipment

from Bucher was installed on the KamAZ
domestic chassis. Such “hybridization”
helped to achieve the optimal ratio of the
Russian price and Swiss quality.

Then Merkator Holding entered into an
agreement with Bucher Municipal, which
ensured large-scale localization of production.
According to it, certain technological
solutions remained with the Swiss side, and
the Merkator Holding production had to
create part of the equipment and complete the
assembly. The result of such cooperation was
the launch of our own Merkator Kaluga plant
in the Kaluga-Yug industrial park in 2014. For
more than five years, it has been producing
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QUALITY INDEX

combined road vehicles and attachments.
Today, the Merkator Kaluga plant is the
first in Russia in the depth of production
localization: all technological processes are
fully implemented on site. This means that
each machine produced goes through a full
production cycle: from the design stage in our
own design bureau to the testing of finished
equipment. Those cars that used to be foreign
are now 100% Russian.

In addition, investments were attracted
for the construction of the second and third
phases of the Kaluga plant. And in 2018, the
holding opened a new production enterprise
in Vladivostok. The total number of workers
in the production is about 300 people.

At present, the geography of supplies
of Merkator Holding products covers,
without exaggeration, virtually all of Russia.
About 27% of all road-utility vehicles from
Kaliningrad to the Far East came off the
assembly line of our plant in Kaluga.

The wide geography of supplies requires
the development of service centers. Over
the past few years, we have greatly expanded
our network of centers and have been able
to change the approach to the provision
of services. Now we are not only opening
our own service centers, but are actively
developing a dealer service network.
Our task is to provide the client with the
minimum arrival time of the repair service
and the implementation of the necessary
repair work. All our partners undergo
thorough staff training in order to control
the quality of the services provided, we
regularly conduct the necessary checks and
tests of our dealers. In case of any difficulties
with the equipment, the Merkator client
receives prompt and qualified assistance.

The holding feels that it is already cramped
in the Russian Federation: new sales markets
and the development of international
partnerships in the CIS countries are
our urgent tasks. Now the company is
negotiating with potential partners in the
Republic of Kazakhstan, on the territory of
which production enterprises will be created
in the future. A wide export of products is
still under development.

As part of the development of international
relations, a plan for deeper production
cooperation with the Bucher Group is being
developed. Part of the equipment manufactured
at the Merkator Kaluga plant will be exported to
Bucher enterprises in the EU countries.

We are also actively developing a
partnership with the international company
Terberg RosRoca and by the end of 2020 we
plan to introduce a line of garbage trucks
localized in Russia.

CUSTOMERS NEED INNOVATION
Our experience shows that all customers
need innovative solutions — after all, they

provide the most effective result at optimal
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costs. Merkator Holding's road-utility
equipment is really the best in this sense: we
offer more than just equipment — we offer
our customers solutions depending on the
tasks assigned to them.

The success of most of our developments is
the result of work of our own design bureau
(hereinafter - DB), which has been working
at the Merkator Kaluga factory since 2014.

What is our own DB? On the one hand, it
is a resource for studying world experience
in the industry and analyzing current
developments in mechanical engineering. On
the other hand, it is a tool for their adaptation
to Russian realities: not only to find the best
solution, but also to make it as effective as
possible for working on our territory. For us,
DB is a “melting pot” of advanced ideas and
our 20 years of experience.

Over the past few years, we have been
developing and actively introducing new
special equipment, for example:

Multipurpose road maintenance vehicle
based on the SCANIA dump truck. The
vehicle is distinguished by increased
carrying capacity: the body volume is 20
cubic meters (instead of the common 16).
These additional 4 cubes can play a huge

role for road builders, increasing the cost-
effectiveness of cargo transportation. For the
first time, the equipment was presented at
the exhibition Dorog-2019 in Yekaterinburg.

Snow clearing is a strategic activity
of road services in Russia, and we are
constantly working to expand our snow
removal equipment line. One of our latest
innovations is a KAMAZ chassis milling
and rotary snow-cleaning machine. The
equipment is able to work both as a dump
truck for transportation of bulk cargoes,
and as road-utility equipment designed for
road maintenance throughout the year. A
powerful machine is capable of removing
up to 2800 cubic meters of snow per hour.
Special equipment was developed by order
of ALROSA in partnership with OJSC RIAT
and LLC ZMT, and at the end of 2019 it was
delivered to Yakutia.

Also, a working prototype of the milling
and rotary self-propelled snow blower
Bor has been created. It was designed to
operate in the Far North - in conditions of
extremely low temperatures and difficult
terrain. A search for a strategic partner to
refine the technology and launch it into mass
production is underway.



Recently, noise screens and barrier fences
have been installed along roads in Russia.
Merkator Holding DB has developed a
special manipulator that allows work to
be carried out at a height of up to 6 meters
to maintain these facilities effectively. At
present, prototypes have been created; the
start of mass production of equipment is
expected in the spring of 2020.

SMART ROAD TO THE DIGITAL
FACTORY AND HIGHLY AUTOMATED
SYSTEMS

The country is on the path of active
digitalization, and our industry also does
not stand aside. Merkator Holding has
developed and is widely implementing the
Mayor Monitor road and communal services
management system. The system provides
an opportunity for the regional leader to
monitor online (on a tablet or personal
computer) the execution of tasks related to
the maintenance and cleaning of roads, to
give and adjust tasks, and also to monitor the
status of working equipment.

Initially, the system was tested and
implemented in Kaluga as part of the
Smart City concept. According to the city
administration, thanks to the implementation
of the Digital Kaluga project, the city was able
to significantly reduce costs. For example,
fuel costs were reduced by 38%, the number
of cleaning work performed was increased
1.4 times, and the processing time and tasks
were reduced by half. Failures in work and
emergency situations were reduced by 90%.
To date, the software package is already
operating in Petropavlovsk-Kamchatsky,
Yekaterinburg, Veliky Novgorod and several
other cities.

The system works on the principle of
remote collection of information on the work
of various types of equipment involved in the
maintenance of the entire urban complex. The
program processes large amounts of data and
displays the results in a visual form on the
tablet for responsible persons, which allows
them to make effective decisions quickly. The
digitalization system allows them to control
and analyze the routes of cleaning equipment,
speed of work and fuel consumption. To

put it simply, we are teaching equipment to
provide data without human intervention,
and a system to process data, understand the
task that this machine faces and, in essence,
compare what this machine does with what
it should do. The influence of the human
factor is minimized, and the system itself can
rightfully be called “smart”.

It is noteworthy that initially this program
was created to assess the quality of our own
equipment. Then we realized that the market
has a request for such solutions, and began to
adapt our developments to the market. Now
itis already a full-fledged digital product that
can solve complex problems. All machines
manufactured at the Merkator Kaluga
plant are immediately equipped with Smart
Road sensors, but this system can also be
integrated with equipment of other brands.

Another landmark development of the
holding is the Digital Factory software
package. The program includes monitoring
and planning tools, as well as automated
dispatching and in-plant logistics systems.
The company received a grant for the
development of software from the Ministry
of Industry and Trade of the Russian
Federation. The project should be completed
in 2022. One of the first enterprises where the
digital control system will be tested will be
the Merkator Kaluga plant. Implementation
of the program, on average, should ensure
production growth of 10-15% and cost
reduction of 10-20%.

The company is also actively developing
highly automated machines - in fact, this
is the first step to unmanned systems. Now
the driver of road equipment - for example,
a snow-cleaning machine - is forced to
split attention between driving a machine
and adjusting attachments. A higher level
of automation will change the situation: a
computer algorithm will “make a decision”
based on the regulations and information
from the sensors, and set the operating mode
of the equipment; a person will only need to
control the situation on the road. So, during
the exhibition Doroga held in Yekaterinburg
in October 2019, Merkator Holding LLC and
Rosavtodor signed an agreement on the joint
development of an automated road cleaning
machine. The experimental sample will be
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tested on the Moscow-Bobruisk federal
highway in the Kaluga region.

ENVIRONMENTAL SAFETY

When designing equipment, Merkator
Holding designers do not lose sight of the
need to preserve the environment. There
are several areas of development that should
support environmental safety.

Firstly, it is a line of vehicles with hybrid
engines (that is, consuming both diesel and
gas fuel). Secondly, it is the development of
attachments for electric chassis.

This also includes the course taken by
the company’s engineers to increase the
efficiency of introducing anti-icing reagent
in the winter. Merkator Holding was the
first to introduce machines on the Russian
market that provide a transition from the
distribution of sand and salt mixtures to the
distribution of pure reagent.

This allows using a smaller amount of
active substance (30-40 grams of pure
reagent per square meter, instead of 250
grams of sand-salt mixture). This approach
is not only less harmful for the environment,
but also significantly reduces utility costs.

* ok %t

The company understands that business
has no prospects without a strategic goal,
without a “super task” The strategic goal of
Merkator Holding is to develop the industry
and create effective integrated solutions in
the road and utility sector.

This includes, firstly, the production of
special equipment, which will be able to solve
problems in the most difficult situations, will
be both high-tech and quite comfortable
to operate. Secondly, we will continue to
introduce digital control systems in the road
and utility industry, thanks to which Russian
cities are becoming closer to Smart City
status. Thirdly, this is a high-quality after-
sales service for our products.

Over the 20 years of existence, Merkator
Holding has never violated its obligations in
terms of production or service. And it never
stopped in development, did not lower the
bar once raised high. We plan to adhere to
this rule in the future!
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023 «AYBHAM»:
B HOBbIN 2020 ro,
32 HOBbIMUW AOCTUXEHUAMMU

33 «[lybHa» 3aBepwmna 2019 rof c peKkopAHbIMU nokasaTtenamn. CerogHs 34ecb peanusyoT NPOoeKTbl
174 pe3npeHTa, OTKpbITbl 18 COBpeMeHHbIx 3aBogoB. 033 BHOBb CTasia NepBoi MO MHBECTULMOHHOM
NPUBNEKATENIbHOCTM CPean POCCUNCKMX 30H 1 TIMAEPOM Cpa3y B TPEX HOMUHALMAX MPECTUXKHOIO

MeXAYyHapoaAHOro peIhTI/IH ra.

MHorve pecATMneTMa WMA  Haykorpaga
[lybHa accoummpyetca C BCEMMPHO W3BeCT-
HbIM HayuHbIM LeHTpoM — O6beanHEHHBIM
NHCTUTYTOM ALEPHbIX MccnefosaHuin. Cero-
[HA NOAMOCKOBHbIM ropof 3HatoT 1 bnaroaa-
pA 14-neTHeln aeATeNbHOCTM Ha ero TeppuTo-
pYn 0COOON IKOHOMMUECKOW 30HbI «[lyOHay,
MOABMEHWIO 34eCb COBPEMEHHbIX 33aBOAOS,
BbIMYCKAIOLUMX MHHOBALMOHHYIO APOAYKLMIO,
YHUKaNbHBIM  TEXHONOMMAM  KOMMaHWIA-pe3n-
neHtoB. C KaxabiM rogom goctkeHns 033
BCE 3ameTHee, X OTMeuvaloT Ha defepanbHOM
N MeXOYHapOAHOM YPOBHAX, a MPOLEeALNiA
2019-1 No MHOMMM MoKa3zaTenAam CTan NpPocTo
PEKOPAHbBIM.

— JTOT rof MNOCTaBWA KONNEKTMBY BbICO-
YanLWYo MAAHKY Ha NepCcneKkTnsy, — paccka-
3blBaeT reHepanbHbin gupekrop AO «033
TBT «[y6Ha» AHTOH AdaHacbeB. — OH cTan

] \ ]

-
==

10 KomMnaxuu-pe3udeHmos Hazpadunu Ha Hoeozo0Hem npuéme

10 resident companies were awarded at New Year's Eve

PEKOPAHBIM MO YMCY MPUBAEUEHHDBIX pe3u-
[IEHTOB: K Ham MpULLINW 28 KOMMaHWU C nna-
Ham1 MHBECTMPOBATb OKOMO 4,5 MApA pyo. 1
co3paath cBbile 1200 pabourx MecT K yke nme-
owpmmca 4200. 3TO CyLeCTBEHHO YBEAUYNT
HanoroBble MOCTyrnneHvs B OwmkeT [yOHbl.
BriepBble 3a rof Obinv BBEAEHbI B IKCMyaTa-
LMo 7 3aBofOB. VIHBeCTUUMK pe3ngeHTOB B
NPOEKTbl HAKOMAEHHBIM UTOrOM COCTaBASIOT
cBblle 25 mapa pyb., a Bbipyyka npubnmsm-
nack K 40 mnpg py6. n3 Kotopbix 6onee 10
TONbKO B MPOLWIOM rofy. To eCTb YeTBepTb
BbIPYUKM 3a BClo McTopwio O33 Hbina nonyyeHa
B 2019 roay! CerogHa nopaaka 15% Bcex oOT-
yncneHnii ropoaa B BI0AXKeETbl MPUXOAUTCA Ha
HaLLMX PE3VAEHTOB.

Mo cnosam rnaebl 033 «[ly6Ha», BbICOKYIO
MNaHKy KOMNeKTVB OydeT aepaTb U B HACTY-
nvBllem rogy. B mepsyio ouepefp, 3TO Kaca-

eTCA MHOPACTPYKTYPbI, CTPOWUTENIbCTBO KOTO-
POW 3aBepLlIaeTCcA Ha MMEIoWENCA nioLaam
1 OyaeT NpOLO/KEHO Ha MPUCOEAVHAEMbIX B
onnxkanwee Bpems 62 AOMOMHUTENbHbBIX reK-
Tapax. CerofiHaA y»e noctpoeHo 6onee 270 WH-
dpacTpyKTypHbIX O6BEKTOB. 3arMyLieH aBTOMO-
BUIBHDBIN KOHTPOMBHO-NPOMYCKHOM MyHKT OTC,
KOTOPbI NO3BOAIUT Pe3naeHTam Mosb30BaThCA
BCEMY TAMOXKEHHbBIMY NIbrOTaMM, @ 3HaYMWT, CHU-
31Tb CebecToMMOCTb NMPOLYKLUMM. 3aBepLUeHO
CTPOUTENBCTBO [OPOXKHOW U UHXKEHEPHOW
MHOPACTPYKTYPbl 1€BOrO 1 NpaBoro beperos
(2-9 1 3-a ouepean). BaxkHbIM cobbiTem 2019
rofa crana cgadva B akcruyataumio UTU-3 Ha
npaBobepexHoW nnoulaake. B Hauvane 2020
rofa pe3uaeHTbl HaUHYT 34eCb CBOIO fesATeNb-
HOCTb. B peanvsaumio NpoeKToB OHM MiaHu-
pYIOT BNOXWUTb 6onee 1 mnpa pyb. v co3gatb
noytr 500 paboymx MecT.



— Y Hac 6onbluve mnaHbl B HacTynvBLEM
rony, — roBoput AHTOH AdaHacbeB. — Mol
33BePLWNM CTPOUTENBCTBO NMUTAIOLLENO LIEHTPA
1N NPOAOIXKMM OCHalleHve CeBepo-3anaaHon
[OpOry, KOTOpad [AOSKHAa COOTBETCTBOBATH
BCeM TpeboBaHVAM 6e30MacHOCTI AOPOXKHO-
ro ABVKEHUA. 3amycK KOTeNlbHOW obecneunt
CHVIKeHMe 3aTpaT pe3naeHToB Ha TemnnocHab-
eHwe cBorx 00beKToB. Mbl HamepeHbl CiaTb
B akcnnyataumio WTL-2 Ha neBom Gepery 1
33aNyCTUTb AOMVHWUCTPATUBHO-AEN0BOV LIEHTP,
KOTOPbIN MO3BOAUT pPe3nAeHTaM pasmeLLaTb-
Ca Ha OGUWCHBIX Mnolaasx npasoro bepera.
B nnaHax cTpontensCTBO AOPOXKHOM 1 NHMXKe-
HepHOW MHPACTPYKTYpPbI 4-I1 ouepean neBo-
6epexxHON MMoLWaAKK, 3aKpbITVie TaMOKEHHO-
ro nepumeTpa 2- 1 3-1 ouepener Npasoro v
neBoro beperos.

CerogHa 033 «[lybHa» npakTuuecku Ao-
cTMrna uenew, MNOCTaBNeHHbIX Npu eé 0b-
Pa30BaHMK: CO34aTb B PEroHe TeppUTOPUIO
C Haubonee 6naronpuaTHbIMK 18 6OU3Heca
YCNOBMAMN 1 33 CUET NepefioBbIX TEXHONOTN
NOAHATb KOHKYPEHTOCMOCOOHOCT 0611aCTHOM
NPOMBILLNEHHOCTU. Y €€ pe3naeHToB yxe 60-
nee 300 pa3paboTok, 13 KoTopbix NoyTh 200 —
oduLManbHO 3apPerucTPUPOBaHHbIE OOBEKTDI
NHTENNEKTYanbHOM AeATENbHOCTH.

— 033 B [lybHe Ha NPOTAKEHNM HECKONBbKIX
NeT ABNAETCA OAHWM V13 [PaViBEPOB 3KOHO-
MUYECKOrO PasBuTnA [1OAMOCKOBbA, — KOM-
MEHTUPYET NTOTM rofa 3aMecTuTenb Npea-
cepatena npasuTenbctBa MockoBcKom
obnactn Bagum Xpomos. - B 2019 roay
OHa BHOBb CTana nobeavTenem B TPEX HOMM-
HauMAX MeXOYHapOAHOrO pPevTUHra aBTo-
puteTHoro m3ganmna fDi Magazine (nogpas-
nenenvie Financial Times), a no pe3synsratam
HaLMOHANbHOro PenTnHra 3aHana | mecto no
NHBECTULIMOHHON NPUBNEKATENbHOCTY Cpeam
POCCUMCKMX  TEXHUKO-BHEAPEHUYECKMX  30H.
[leatenbHOCTb 0COOOM SKOHOMNYECKOKN 30HbI
OCHOBaHa Ha paspaboTke COBPEMEHHbIX Tex-
HONOMMA 1 NPOAYKTOB, PEryNAapHOM BblBOAE
MX Ha POCCUNCKUN N MEXAYHAPOAHBIN PblH-
ku. CerogHna 6peHp «CaenaHo B 033 «[lybHa»
noApa3yMeBaeT — «KauyeCTBEHHaA WHHOBA-
UMOHHaAA npoaykuma mn3 Poccum». Xoudetca
noxenartb NPoGeccroHanbHOMY KOMMEKTUBY
€€ ynpasnaloLLen KOMNaHUM Tak fepaTb U B
HOBOM rofly!

CToWT CKa3aTb, YTO B TakOM COCTaBe KOJfl-
NIeKTVB yrpaBneHna 30HOM CHOpPMMpOBancs
BCero 4 rofa Hasag, Korga ctofa npuLina Ho-
BaA KOMaHAa nof pykoBoAcTBOM AHTOHa Ada-
Hacbesa. M ecnv B8 2014 ropy B 033 6bI10 Me-
Hee 90 MHBECTOPOB 1 5 3aBOAOB, TO Ha [JaHHbIN
MOMEHT 3TO yxe 174 pe3npeHTa 1 18 HOBbIX
npeanpuaTuin.  [upektop Hekommepuecko-
ro naptHépcTtea «[lybHa» AnekcaHap Pau Tak
BbICKA3aNCA Ha HOBOTOAHEM MPUEME, KOTO-
PbI NPOLWEN B KOHrpecc-LeHTpe 13 gekabps:
«KagpoBblx COCTaBOB YMNPaBnAOLENn KOMMa-
Hur O3 66110 MHOTO. CerofHALLHNIA A CYnTalo
JYYLIKMM. STO BUIHO MO TOMY, Kak MeHsaeTcA 06-
JIMK OCOBOVI 30HbI, HACKOBKO KOMPOPTHO pa-
60TaTh pesnaeHTam, No cpefe, KOTopas 3Aechb

co3naétca. Cnacmbo 3a 3TOT OOoMbLION TpyA, U
nycTb 2020 rof NPUHECET yAOBNETBOPEHEe OT
TOro, UTo Bbl AenaeTel» Bricokas oLeHKa OT ve-
N10BEKa, KOTOPbIV CTOAN Y MCTOKOB CO3AaHWA
0Cob60¥ SKOHOMUYECKOW 30HbI.

B HoBorogHem npriéme, Ha KOTOPOM NOABO-
ONANCh UTOMW Fofa, MPUHANK yyacTue Te, KTO
Ha MPOTAXEHUM MHOTUX NeT NOLAEPKMBAET
npoekT.Cpean H1x—npeacTtasmtenn Kopnopa-
urn pa3BmTna MoCKOBCKOM 06M1acTy, anMUHK-
cTpauwnu r.o. lybHa 1 npeanpuaTnii Haykorpa-
na, TMIM ropoga, opraHM3aunn-noapAaYNKOB,
PYKOBOAMTENV KOMMaHWii-pe3vaeHTos. B ag-
pec BCeX MPO3ByYanu C10Ba MPU3HATENbHO-
cTu. Mo pe3synbratam rofga 6narogapcTBeHHbI-
MU M1CbMaMK yrpasnaioLe KomnaHuy obim
HarpaxpaeHbl 10 nHBectopoB: «HIMNO Komnoy,
«[paHat bro Tex», «T[1 Meguay, «[1CK Qapma»,
«MPOMTEX-[y6Ha», «brodapmnabd», «Cryans
Nrn JanHeMnke»,  «PafyKHble TEXHONOrMM»,
«MHTeplpaduka», «PocnapTHep». Tpém Komna-
HVAM BPYYMNV CBMAETENbCTBA PE3NAEHTOB.
KoHeuHo, bbina pa3enekarenbHas Nporpammva
n deliepBepk B 3aBeplieHre Npa3gHvka. Tak
UTO He TOJNbKO PaboTON XMBET KOMIEKTMB:
NOOHATMIO KOPMOPATUBHOMO [yxa Crocob-
CTBYIOT ¥ TaKMe MePONPUATUA.

Ob6veanHaeT cotpyaHukos O3 1 ydyacTve
B COLManbHbIX MPOeKTax, OOMbLUMHCTBO 13 KO-
TOPbIX HaMPaBAeHO Ha NOMOLLb AeTAM. Tak, Ha
HOBOrOAHEM MPUEME YNPaBAAoLWAA Komna-
HMA 3aKloymna cornalenre o CoTpyaHnYe-
cTBE C AeTckuM cafiom «Cosgesaner. Ero no-
ceujatoT 230 pebatuliek, POANTENN KOTOPbIX
B8 OOMbBLUIMHCTBE ABNAOTCA COTPYAHMKamu O33.
3aTem cocToAnca GnaroTBOPUTENbHbIN ayKUK-
OH B MOMOLLb pebATam, MoMnaBLUIVIM B TPYAHYIO
XU3HEHHYIO cuTyauwmio. Ero notamu Geinmv Kap-
TVHbI [yOHEHCKNX XYOOXHUKOB. BbipyUyeHHble
70 TbIC. pYb6. MpeaHasHauyeHbl peabunuTaum-
OHHOMY LEeHTPY [A1A HEeCOBEPLWEHHONETHIX
«Kypasnvk». Ha ero natpoHaxe HaxogAatca 39
cemeit, B KOTOPbIX BOCMWTLIBAIOTCS 79 pebaT.

B nomolb aetam 6bin OpraHn3oBaH v AeHb
[IOHOPa, KOTOPbLIM YNPaBAAWAA KOMMNaHWA
nposena Asaxabl 8 2019 rogy. Cabiwe 170
cotpyaHukoB O33 nononHuAmM 6aHK KpoBK Ha

MHAOEKC KAHYECTBA

~ Donor day in the SEZ Dubna

76 nuTpoB. Ho rnaBHoe He Lundpbl, a To, UTo B
0Ccob0ii 30He Tak MHOMO HEPABHOMYLUHBIX 10~
[ieil, TOTOBbIX OTKIIMKHYTBCA Ha UyXylo 00fb.
CeroaHs cobpaHHas KpOBb 1CMOMb3yeTcsa Npwu
OKa3aHuM reMoTpaHCcdy31OoHHON Tepanuu na-
UMeHTam [eTCKoro otaeneHns MoCKOBCKOro
06nacTHOrO  OHKOMOrMYeCcKoro — AMcnaHce-
pa, NepUHATaNbHOrO M AETCKOrO OXKOrOBOrO
pervioHasnbHbIX LIeHTPOB.

Ewé opHoi pnobpow Tpaguuumen ctano
nposeaeHne Ha Ttepputopun O33 KOHKYpP-
ca rpadpduTK «MHHOBaLWUW B Kpackax». B
NPOLWSIOM oAy B HEM MPUHANN y4yacTre 8
KOMaHf, 1 Tenepb eweé 8 pUCYHKOB yKpa-
WwatT 00BbEKTLl Ha leBOOEPEXHON NnoLlaa-
Ke, HanmoMMHasa O TOM, YTO 3[ecCb CO3AalTCA
HoBewnwwme TexHonoruu, OpraHnM3aTopbl KOH-
Kypca NpUrnacunm xyaoxHNUKOB K y4acTuio B
HéM 1 B 2020 rogy. O33 «[lybHa» pa3suBaeT-
CA CTPEMUTENBHO, @ 3HAUNT, MECT AA HOBbLIX
baHTazn rpaddUTUCTOB Ha Temy MHHOBa-
unn bypeT ewé Hemarno.

B TeueHve Bcero roga ynpaenswoulas
kKomnaHua 033 «[lybHa» ocyllecTsnana wed-
CTBO Haf rmmHasvamm N2 3 n 11, a 3aBep-
wwunca 2019-n TpaAMUMOHHON HOBOTrOAHEN
EnKkol, Kyaa npurmacuiv He TOMbKO AeTei
COTPYAHNKOB CBOVIX PE3UAEHTOB, HO 1 BCEX
xenatowmx. Okono 500 pebsaT nobbiBany Ha
3-X MpeAcTaBneHvax. Tak Tepputopus Moj-
MockoBHOM O33 cTaHoBUTCA elwé Oonee
OTKPBITOM ANA KUTEeNen HayKkorpaaa.

— [naBHaA ABMXKyWana cuna Hawew ynpas-
NSoLeN  KOMMaHuM —  pPaboToCnOCOOHbIN
Konnektne, — pesiomupyet AHTOH AdaHa-
cbeB. — B 2019 roay Hawwm cneymanncTel 3a
npodeccnoHanbHoe OTHoLWeHe K feny 6biin
yooCTOeHbl Harpag MwuHcTpoa Poccnn, Mu-
HUCTepPCTBa MHBECTULMI U MHHOBaLMA Mo-
CKOBCKOW 0611acTy, ropoackoro okpyra [ly6-
Ha; BCEro otMeyeHo 24 venoseka. C Taknm
KOMMEeKTUBOM MOXKHO CMeSiIo CMOTPeTb B Oy-
ayulee. Hagetocb, uto HacTynmewmmn 2020 rog
[NA BCEX Hac CTaHeT ewé Oonee ycrelwHbIM.
Mbl NpPOJOMKMM CTPOUTH MHOPACTPYKTYPY
ansa 6risHeca 1 NOCTapaeMca He CHUXaTb 3a-
BOEBAHHbIX MO3ULIUNA.
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he SEZ Dubna completed

the year 2019 with
unprecedented levels. Today,
174 residents implement
projects here, 18 modern
factories have been opened.
The SEZ has again become the
first in terms of investment
attractiveness among Russian
zones and the leader in three
categories of a prestigious
international rating at once.

SEZ DUBNA:

4_'Signing of the Cooperation Agreement with the

Sozvezdiye Kindergarten

L "\‘. MoonucaHue coenawieHus o compyBHuqecmee

¢ demckum cadom «Co3eezoue»

for new achievements
in the new 2020

For many decades, the name of the science
city of Dubna has been associated with
the world-famous scientific center - the
Joint Institute for Nuclear Research. Today,
Dubna is also known thanks to the 14-year-
old activity of the Dubna Special Economic
Zone, the appearance of modern factories
here that create innovative products,
and the unique technologies of resident
companies. The achievements of the SEZ are
becoming more and more noticeable every
year, they are highlighted at the federal and
international levels, and the past 2019 has
become record-breaking in many respects.

“This year set the highest bar for the future
for our team,” says Anton Afanasyev, CEO of
JSC SEZ TIT Dubna. “It was a record in the
number of residents involved: 28 companies
came to us with plans to invest about 4.5
billion rubles and create over 1200 jobs to the
existing 4,200. This will significantly increase
tax revenues to the budget of Dubna. For
the first time, 7 plants were commissioned
in a year. The residents' investments in the
projects with the cumulative total amount to
more than 25 billion rubles, and the revenue
approached 40 billion rubles, of which more
than 10 for the last year alone. That is, a
quarter of the revenue in the entire history
of the SEZ falls on 2019! Today, about 15%
of all city deductions to the budgets falls on
our residents”

RUSSIAN BUSINESS GUIDE {aAHBAPb 2020}

According to the head of the SEZ Dubna,
in the coming year the team will also keep
the bar high. First of all, this concerns
infrastructure, the construction of which is
being completed on the available area and
will be continued on 62 additional hectares
to be joined in the near future. Today, more
than 270 infrastructure facilities have already
been built. The FCS Automobile Checkpoint
hasbeen launched, which will allow residents
to use all customs privileges, which means
reducing production costs. The construction
of the road and engineering infrastructure
of the left and right banks (2nd and 3rd
stages) has been completed. An important
event in 2019 was the commissioning of
ITC-3 on the right-bank site. Residents will
begin their activities here in early 2020. They
plan to invest more than 1 billion rubles in
the implementation of projects and create
almost 500 jobs.

“We have serious plans for the coming
year; says Anton Afanasyev. “We will
complete the construction of the feeding
center and continue to equip the Northwest
Road, which must meet all the requirements
of road safety. The launch of the boiler room
will lead to a reduction in the cost of heat
supply to residents' facilities. We intend
to commission ITC-2 on the left bank and
launch the Administrative and Business
Center, which will allow residents to be

accommodated in the office space on the right
bank. The plans include the construction of
road and engineering infrastructure of the
4th stage of the left-bank site; closing the
customs perimeter of the 2nd and 3rd lines
of the right and left banks”

Today, the SEZ Dubna has practically
reached the goals set during its formation:
to create a territory in the region with the
most favorable conditions for business and,
due to advanced technologies, to increase
the competitiveness of the regional industry.
Its residents already have more than 300
developments, of which nearly 200 are
officially registered objects of intellectual
activity.

“For several years, the SEZ in Dubna has
been one of the drivers of the economic
development in the Moscow region,
comments the results of the year Vadim
Khromov, Deputy Prime Minister of
the Moscow Region. “In 2019, it again
became the winner in three categories of
the international rating of the authoritative
publication fDi Magazine (a division of
the Financial Times), and according to the
results of the National Rating, it took the 1st
place in terms of investment attractiveness
among Russian technology-innovative zones.
The activity of the special economic zone
is based on the development of modern
technologies and products, their regular



introduction to the Russian and international
markets. Today, the brand Made in the SEZ
Dubna implies “high-quality innovative
products from Russia". I would like to wish
the professional staff of its Management
Company to keep it up in the new year too!”

It is worth saying that in this management
team was formed only four years ago, when
a new team under the leadership of Anton
Afanasyev came here. And if in 2014 there
were less than 90 investors and 5 factories
in the SEZ, then at the moment it is already
174 residents and 18 new enterprises.
Alexander Rats, Director of the Nonprofit
Partnership Dubna, expressed his opinion
at the New Year reception, which was held
at the Congress Center on December 13:
“There were a lot of management teams in
the SEZ Management Company. I consider
the current team the best one. This can be
seen by the way the appearance of the special
zone is changing, how comfortable it is for
residents to work, and the environment that
is being created here. Thank you for this hard
work, and may 2020 bring satisfaction with
what you are doing!” It is a high appreciation
from the person who stood at the origins of
creating the SEZ.

Those who supported the project for many
years took part in the New Year's reception,
which summed up the results of the year.
Among them there were representatives
of the Moscow Region Development
Corporation, the administration of the city
of Dubna and enterprises of the science city,
the CCI of the city, contracting organizations,
heads of resident companies. Words of
appreciation were addressed to everyone.
According to the results of the year, 10
investors received letters of thanks from
the Management Company: NPO Compo,
Granat Bio Tech, TD Media, PSK Pharma,
PROMTECH-Dubna, Biofarmlab, Studio
Eagle Dynamics, Radugatech, Intergraphika,
Rospartner. Three companies were awarded
certificates of residents. Of course, there was
an entertainment program and fireworks at
the end of the celebration. So, the team not
only works, such events also contribute to
raising the corporate spirit.

Participation in social projects, most of
which are aimed at helping children, also
unites employees of the SEZ. So, at the
New Year's Eve, the Management Company
entered into a cooperation agreement with
the kindergarten Sozvezdie. It is visited
by 230 children; their parents are mostly
employees of the SEZ. Then a charity
auction was held to help children in difficult
situations. Its lots were paintings by Dubna
artists. The proceeds of 70 thousand rubles
are intended for the Juravlik rehabilitation
center for minors. It works with 39 families,
in which 79 children are brought up.

To help the children, the Management
Company held Donor Day twice in 2019.
Over 170 employees of the SEZ replenished

New Year’s ﬁerformanq_eﬁin the SEZ
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a blood bank with 76 liters. But the main
thing is not figures, but the fact that there
are so many caring people in the special zone
who are ready to respond to someone else's
pain. Today, the collected blood is used in
the provision of blood transfusion therapy to
patients of the children's department of the
Moscow Regional Oncology Center, regional
perinatal and pediatric burn centers.

The graffiti contest Innovation in Colors on
the territory of the SEZ became another good
tradition. Last year, eight teams took part in
it, and now eight more drawings decorate
objects on the left bank site, recalling that the
latest technologies are being created here.
The organizers of the competition invited
artists to participate in it in 2020. The SEZ
Dubna is developing rapidly, which means
that there will be many more places for new
fantasies of graffiti artists on the topic of
innovation.

Throughout the year, the Management
Company of the SEZ Dubna patronized

bonee 500 0emeli cmanu y4acmHukamu

A

gymnasiums 3 and 11, and ended the 2019th
with the traditional New Year Celebration,
where not only the children of employees of
its residents, but also everyone were invited.
About 500 children attended three shows.
So, the territory of the SEZ near Moscow
becomes even more open for residents of the
science city.

“The main driving force of our
Management Company is our efficient
team,” summarizes Anton Afanasyev. “In
2019, our specialists were awarded by the
Ministry of Construction of Russia, the
Ministry of Investments and Innovations of
the Moscow Region, and the city district of
Dubna for their professional attitude to the
business — 24 people received their awards.
With such a team you can safely look to the
future. I hope that the coming year 2020 will
become even more successful for all of us.
We will continue to build the infrastructure
for the business and try not to surrender our
positions.”

Graffiti Contest “Innovation in Colours”
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ApXI/ITeKTypa YKUMbIX JOMOB —
camas ApeBHAA B Mupe. Ham

MOBE3/10 »KUTb B YHMKAJIbHYIO 3MOXY,
Korza Kaxzblii BOJIEH BbIOUPATb
CTWNb CBOETO JOMa 13 BCEro
pa3HOO6pa3us, NPeaoCTaBNIEHHOMO
KyfbTypOW 1 NCTopren
yenioBeyecTBa. HblHe No3BoneHa
nobana ctunusaumal N ecnu ewwé
neT TpuaLaTb Ha3ag YacTHble

ZlOMa POCCMAAH He OTAnYanucb
CTUINCTUYECKM Pa3HOOobpasnem,
TO, NOE34VB MO MUPY U

OLIEHVB APKME OCOOEHHOCTM
MKNNULL, COBPEMEHHNKOB C

[pa3HbIX KOHTMHEHTOB, HaLL
COOTEYECTBEHHUKN K BHELLHEMY
BUZY CBOUX OyayLLVIX AOMOB

CTanu OTHOCUTbCA MPUCTPACTHO.
KTo-To MeuTaeT co3aatb OCOOHSK

B BUKTOPVAHCKOM CTUJE,

KOro-To MaHUT NPOCTOTa U
dYHKLMOHANbHOCTb anbiUACKUX
ZLOMOB, @ KOMY-TO MpULLIach

Mo AyLle apxXUTEKTypa B CTUE
PanTta n MNMpepwnin — HanpaBneHus,
CO3[aHHOro B NepBow nonoBuHe 19
BEKa aMePUKaHCKNM apXUTEKTOPOM
®paHKom J1. Paritom.

C ogHMM 13 NyyLInX

POCCUNCKNX aPXUTEKTOPOB,
cneyuunanmsnpyoLwmxca

Ha «apxuTeKType PaiTa,
COOCHOBATENEM U IMABHbIM
APXUTEKTOPOM apXUTEKTYPHOrO
6iopo Art&Brick NpuHoii [pebHeBo
Mbl NobecenoBasnu.

RUSSIAN BUSINESS GUIDE {aAHBAPb 2020}

BHYTPEHHEW W BHELLIHEW T,

- UpuHa, 8bl 3aHUMaemecsy npoekmupo-
s8aHuem 3a20pO0HbIX 00MO8, Kommeoxxel.
OcHosHoU cmusib, 8 KOmoOpom 8bl paboma-
eme, —cmusb Patima u lMpepudi, Ho makxe y
84C eCMb NPOeKMbl 8 aMepUKAHCKOM, CKAH-
OUHABCKOM CMUJIAX, cmuJsle MUHUMAu3m
u dpyaux. Kakue ¢pakmopel enusaiom Ha co-
30aHue eHewHe20 o61uka doma?

— MNoxkenaHwa 3akasunka, yCrnoBmusa yyacTka,
6roaKeT, LOCTYNHOCTb MaTePHanos 1 Ux CTO-
MMOCTb — 3TO 0bA3aTeNbHble YCIOBMA, U3 KO-
TOPbIX CKNAAbIBAETCA KOHOUrypauma nome-
weHn 1 dopma. Hanpumep, oM Ha KpyTom
CKJIOHE UK B UMCTOM Mofne — 3TO ABa Pa3HbIX
00bEMa, KOTOpble POXAAIOTCA K3 yyacTka W
CTAHOBATCA €AVIHbIM LiefbIM.

— Bol ynomsaHynu npo 6100xem, Komopbim
pacnonazaem 3akas4qyuk. Kakum ob6pazom
OH MO>Kem Noe8JIusMb Ha CMuJib?

- Al ybexxaeHa, uto ecnu B1mKeT Ha CTpow-
TeNbCTBO AOMa KpalHe OrpaHuueH, To CTUib

APMOHUNN, A HE 3AKJ/IKOHEHWA B CTEHAX»

He VMeeT HOMbLIOro 3HaUYeHNs, BaXKEH QyHK-
UVOHan: IOM JO/KeH OblTb Kak MUHUMYM CO
CPOKOM 3KCMyaTauum Ha OfHO MOKOSeHVe,
a Nydlle — Ha ABa, N AOIKeH OblTb C MaKcu-
MasnbHO KOMPOPTHOM MoLLaabio 1 Heobxoau-
MbIM KONMYeCTBOM MomelleHrin. Ytobsl nioaw,
NMOCTPOWB KOTTeAX, B nocnepytowme 5, 10, 15
neT He nepeenbiBany €ro U He 4OCTPavBany,
KaK 3TO YacTo npomncxoamut 8 Poccum.

Mpu cpenHem GlomKeTe yxe BakeH CTWIb,
HO BCE PaBHO MPUXOAUTCA BbIOVPATH MEXIY
KauecTBOM, CTOMMOCTbIO ¥ kOoMdopTOM (Mpo
MPOYHOCTb A HE YMOMMHA0 — 3TO NpuopuTeT
BO BCeX CNyyasx). 3aechb BaxkHa GyHKUMOHANb-
HO MpopaboTaHHaA MNaHMPOBKa, YTOObI OblNO
yOOOHO XWTb, MPOBOAUTL BpPeMA C CEMbEN,
OTAbIXaTb B BbixoAHble. CPOK 3KCrtyaTaumm
JlOMa Mpw cpefHeM GlofxeTe TOKe MeHAeTc,
MOHO MO3BOMUTb MaTepuarbl MHOTO KauecTsa.
Hanpumep, KapkacHble goma npocnyxat 40-70
NET: XOPOLWO CNIOKEHHbBIN KMPMY AONTOBEYEH.

C BBICOKMM OIOKETOM MOMHO TMO3BOMNTb
cebe He ToNbKo Nbon CTUb, HO U UCMONb-
30BaTb MpemMuanbHble OTAeNouYHble MaTepu-
anel, 3a KOTopbiMK He Tpebyetcs yxofd. OHu
ABNAIOTCA  €AVHWYHBIMK, SKCKMIO3MBHBIML 11
OYeHb KpPacWBbIMK, MPUATHBIML Ha B3rNAL W
oulynb: cnaHey w3 icnaHamm, MeaHasn KpoBns,
KoTopas Cco BpemeHeM OyAeT CoCTapyvBaThCs,
1 [JOM CTaHeT UrpaTb APYrMM Kpackami, na-
nybHaa AOCKa. ITO yKe He MpocTo KOMPOopT-
HOe 3aropofHoe XWnuule, a JoM Ana 3CTeToB
1 LeHWTeNem BbICOKOW apXMTEKTYPbI.

- To ecmb npu o2paHu4yeHHoM 6100keme,
daxke cpeOHeM, He 8ce20d 8bixo0um 8blee-
cmu HyXHblt cmusne? [Moyemy?

— MoXHo, HO He Bcerga. Celyac Mbl MOMO-
raem OfiHOMy MCMaHCKOMY MPOeKTHOMY 61opo
CNPOeKTVPOBaTh AOMa AsA HebOMbLIOro KOoT-
TePKHOro NOCENKa. M Tak Kak 3TV AOMa 4OMK-
Hbl BMCATbCA B OI0XKET U Npu 5TOM ObITb € 60-
nee yHVIKaNbHOM apXUTEKTYPOW, YeM B AAHHOM
pervioHe CTPOWTENbCTBA, TO, COOTBETCTBEHHO,
Ham MPUXOANUTCA UCKaTb pelleHne, 1 He BCe-



raa MofyyaeTcs peanvsoBaTb  3aymMaHHoe
13HavanbHo. Hanpumep, Ana ctuna PaiTta ecTb
onpenenéHHas Keagpatypa ObMMLOBOYHOMO
KMpM1Ya, KOTOpYylo HEOOXOAMMO 3a0XUTb B
6rompkeT. Ho ecnm 100 KBaapaToB KMpnnda —
[I0POro, W 3aCTPOVILLIMK FOBOPUT 3an0oxmnTb 50,
a OCTafbHOE MOoA WTYKaTypKy, TO BOT TyT yXKe
Halla 3adava ewlé 6onblue YCIoKHAETCA, MOTO-
MY UTO HYXHO 1 CTU/b COXPaHUTb, 1 B BlogxeT
BMMCATbCA, U UTOObI Y MOTEHUMANBHBIX MOKY-
natenen He BO3HMKANO B rONI0BE MblCNEN, UTo
«OMATb Ha BCEM CIKOHOMMNY.

Mnwm 3avacTyto ObiBaeT Tak: 3aKa3uvK Bblae-
NN OeHbIN 1 ANA KaMHs, U AnA xopollero o6-
NMUOBOYHOIO KMPMnYa, U And Camon 4Oporomn
KpoBW. HO He YYén Takre HI0aHChl, Kak pe-
nbed y4yacTKa WIn CINOXKHbBIE TPYHTbI, KOTOPbIE
NPUBOAAT K YIOPOXKaHMIO dyHAAMEHTa, BO3Be-
[AEHWUIO JOMOMHUTENBHBIX MOAMOPHbIX CTEHOK
1 ApP., TO €CTb K CyLLEeCTBEHHOMY YBENYEHIO
3aTpaT Ha CTPOWTENbCTBO. M BOT C 3TOro MO-
MeHTa 3aKa3uuk HauMHaeT SKOHOMUTb Ha OTae-
NOYHBIX MaTepuranax v dacagax, To eCTb ynpo-
waTb dKCTepbep. Takim 0bpa3om, 3To BnuAeT
Ha TO, UTO B KOHEYHOM MTOre NOJyYaeTCA.

- PeanbHoe cmpoumesibCmMeo 8 pamKax
Kax0020 cmusiai npednosiazaem UCNoJb30-
8aHue onpedesniéHHbIX Mamepuanos. Kakue
mamepuanel 0715 84cC KaK 0719 apxumeKmo-
pa npednouymumesibHee?

- MHe oyeHb HPaBUTCA OOAMLIOBOUHDIN
KMPMUY  PyYHON HOPMOBKM HECTaHAAPTHOM
bopmbl (YOAnVMHEHHDBIN, PUrenibHbI), C HETUMO-
BbIMM LiBeTamu. HpaBUTCA paamyCHbIA KUpMnY,
0BOXKEHHBIN B KOMbLieBol neyn. OH HepoB-
Hbli4, Ha OIHOM 13 OO BEKTOB Mbl €10 MPUMEHN-
1Y, OM MOMYYMICA MPOCTON 1 B TO »Ke Bpems
OueHb KpacKBbli. KpacoTa B mpocToTe.

C yA0BONbCTBMEM NMPUMEHSIO hanbLEBYIO U
MATKYIO KPOBAO, MeTaniodepenuuly. HpaButcs
KOPTEHOBCKaA CTarnb (oA prasuLHy), Habrpato-
LasA MonynApHOCTb. XOTenock Obl BCE 3TO yallle
1Cronb3oBaTh. J1iobnto TepmoobpaboTaHHoe fe-
peBo. [leknHr. B, 4to oT nprpofbl, — BCE Hpa-
BuTCA. BCé, UTO MnacTMaccoBoe, KOMMO3WTHOE,
BTOPUYHO, BbIOMPAETCA 113 SKOHOMMM W BbIrIA-
JVT Kak noaaenka. Xota 1 13 3TOro MOKHO CO-
3AaTb NMPUBNEKATENBHYIO aPXUTEKTYPY.

XoTenoch 6bl CNPOEKTUPOBaTL JOM U3 KM1pP-
nuua Petersen Tegl, oH nyylunin B Mupe u yHu-
KanbHbIW.

— Bbl ynomaHynu, ymo npednodyumaeme
mo, ymo 6auxe K npupode. losnusno au
3Mo Ha eawl 0CHOBHOU cmuJib, 8 KOMOPOM
pabomaeme?

— [a, cnnbHO. Mbl BCe meem HenocpeacTBeH-
HylO CBA3b C MPUPOAON, @ COBPEMEHHbIA MUP
Hac BCE Oonblue 1 Oonblle OTAeNseT OT Heé, —
3TO OrpoOMHble Topoaa, HeBOCKPEDHI, bosblUme
e/Hble MPOCTPAHCTBA CO CTEKNAHHbIMY Nepe-
ropOAKamMK, KPacKBO YNakOoBaHHbIE, HO C TEeMIOM
Y1 YIOTOM He “MetoLLme Hidero obuiero. [Noatomy
MHe, Ha0DOPOT, XOUETCS XOTb KaK-TO NPUGNM3nTb

yenoBeka K Npupofe, COenHNTb ero C Hel. 3a-
rOpPOAHbIA JOM — TO MeCTO, TAe CeMbA [OMKHA
OTAbIXaTb, YyBCTBOBATL CebA BHE CTpecca v be-
LWeHOro pUTMa, a NMPUPOAA — 3TO Kak pas Ta cpe-
[, roe oA BCE 3TO MosyyatoT.

MHe xoueTcs, uToObl UenoBek, X1BA B COBPe-
MEHHOM MUPe, He TepsAn CBA3b C MPUPOAOW, Ha-
XOAWS KOMNpoMMCC. locTnrats 3Ty Uenb yaaéT-
CA Npw noMmoLwm cTnna Paita 1 Mpepuii — B HEM
OT/IMUHO COoYeTaloTCA CBOOOAHAA MNAHMPOBKA,
rapMOHWYHOe COoYeTaHvie 1 COeaVHeHre AoMa
C OKPY>KaloLLWM NaHAaLIadToM.

- Bbl mak yeneuyenol cmunem Paiima,
ymo Oaxke e3dunu 8 Yukazo cmompemo
30aHus, cnpoeKmuposaHHble U NOCMpPOeH-
Hble 5MuM 3HAMeHUMbIM dpXumeKmMopoM.
Kakoe eneyamneHue oHu npou3saesnu Ha 8ac
«8XKu8yto»? M3esieknu iu 861 YMO-Mo Hosoe
ons ceba?
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MHAOEKC YCTIEXA

- [1a, KoHeYHO. BaeTb Takyio apx1TeKTypy B
peanbHOCTW — 3TO ropasao APYrov OMbIT, Yem
cMoTpeTb doTorpadun B MHTEPHETE U YMTaTb
B yueOHVKax Mo UCTOpUM apxmTeKTypbl. aét
Apyras B3avMOCBA3b: MOXHO O/1M3KO PaccMOT-
peTb AeTany, NoTporath, MOHATb COpa3mMep-
HOCTb BCEX HOPM.

MHe ynanoce 3aiTvi BHYTPb ABYX JOMOB — B
MoV NobrMbIi oM Pobu 1 nom camoro QpaH-
kKa Jlnonmpga Panta. OcTanbHble nocmoTpena
CHapyK, Tak Kak OHM A0 CUX MOP YacTHble U
XKunble.

B JKM3HM Takaa apxMTEKTypa BbIMMAAUT Kyda
3hdeKkTHee, Yem Ha KapTuHKax. VI ans meHs Te-
nepb NPOEKTNPOBAHNE PA3AENUNOCh Ha «I10»
N «Nocnex, Korga s nobbiana B Jomax Panta u
yBUAEna VX B peanbHOM Maclitabe, cmorna rno-
HATb, KaK apXMTEKTOP CBA3bIBAM OAHW AeTanw
C APYTMMY, Kak MPUMEHAN VHAVBUAYanbHOe
M3rOTOBNEHNE BOAOCTOKOB, 3/1E€MEHTHI BUT-
PaXHbIX CMCTeM. A Koraa nobbiBana BHYTPU,
TO CTana MoHATHa NIOT1Ka 1 XOfA €ro Mbicnel.
Ta pabota, KOTOPYO OH MPOAenan, HaMHOro
6ornblue 1 rnyoxe, Yem HanMcaHo B KHUrax no
apxuTekType. Bcé 310 006aBmno CTOMbKO UH-
bopmaLmn, 4TO BO MHE OTKPbINCS «OMNOSHN-
TeNbHbIN MopTan» — 3ax0TeNoch MPOEKTUPO-
BaTb 6onee cmenblie GOPMbl, OOBEMBI.

— ApxumekmypHoe 610po — 3mo He MoJib-
KO HenocpedcmeeHHO npoeKmuposdHue,
HO U opeaHu3ayus 6usHec-npoyeccos. Boi
ocHosanu 6wpo u pabomaeme 8 napm-
Hépcmee ¢ Hamanveli Cmpene, opucmom.
Hackoneko yoayHo makoe napmuépcmeo?
Bo3moxHO nu apxumekmopy camocmos-
mesibHo secmu cgoli 6usHec?

— APXUTEKTOPY CNOXHO ObITb O13HECMEHOM:
Tam, roe HauMHaeTcs OM3Hec, 3aKaHuMBaeTCs
TBOpUECTBO. [0 KpanHen Mepe, ANd MeHs 3To
cnoxHo. Monarat, apxuTeKTopam-OaMHOUYKaM
6v3HeC peako yaaétca. Bot n y meHa 6e3 Ha-
Tanbh HUYero Gbl He BbIWMIO. Mbl CUIbHO AO-
NOMHAEM APYT Apyra: Tam, FAe Y MeHs «Cnernble
30Hbl», XOPOLIO BUAWT OHa, 1 Ha060POT. Mox-
HO CKasaTb, Hall MPOEKT YyAauHO COXWICS,
KaK nasn, 13 ByX NOMOBUHOK.
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ARCHITECTURAL BUREAU ART&BRICK:
“THE HOUSE SHOULD SERVE AND GIVE A FEELING OF

FREEDOM, INTERNAL AND EXTERNAL HARMONY, BUT NOT
IMPRISONMENT WITHIN ITS WALLS"

he architecture of residential

buildings is the oldest in the
world. We are lucky to live in a unique
era when everyone is free to choose
the style of their home from all the
diversity provided by the culture and
history of mankind. Now any style is
allowed! And if thirty years ago private
houses of Russians did not differ in
stylistic diversity, then, having traveled
around the world and appreciating
the vivid features of contemporary
houses from different continents, our
compatriots began to take care of the
appearance of their future houses.
Someone wants to create a Victorian-
style mansion, someone is attracted
by the simplicity and functionality
of alpine houses, and someone liked
architecture in the Wright style, and
the Prairie style — a direction created in
the first half of the 19th century by the
American architect Frank L. Wright.
We talked with one of the best
Russian architects specializing in the
Wright style architecture, co-founder
and Chief Architect of the Art&Brick
architectural bureau Irina Grebneva.

RUSSIAN BUSINESS GUIDE {aAHBAPb 2020}

- Mrs. Grebneva, you design country
houses, cottages. The main styles in which
you work are Wright and Prairie, but
you also have projects in the American,
Scandinavian, minimalist and other styles.
What factors influence the appearance of a
house?

— The wishes of a customer, conditions of
the land plot, budget, availability of materials
and their cost are mandatory conditions that
form the configuration of the building and
its form. For example, a house on a steep
slope or in an open field - these are two
different volumes that are born from the site
and become a complete whole.

- You mentioned the budget that the
customer has. How can it affect the style?

- I'm convinced that if the budget for
building a house is extremely limited, then
the style does not matter much, in this case
the functionality is important: the house
should be at least with a lifetime of one
generation, or better, two, and should be with
the most comfortable area and the required
number of premises. So that people, having
built a cottage, do not remodel it and build
something above in the next 5-10-15 years,
as it often happens in Russia.

With an average budget, style is already
important, but you still have to choose
between quality, value and comfort (I don't
mention strength - this is a priority in
all cases). Functionally designed layout is

important here to make it convenient to
live, spend time with the family, and relax
on the weekend. The life of the house with
an average budget is also changing - you
can allow materials of a better quality. For
example, frame houses will last 40-70 years;
well-built brick is more durable.

With a big budget, you can not only afford
any style, but also use premium finishing
materials that do not need care, they are
unique, exclusive and very beautiful, pleasant
to look and touch - a slate from Iceland, a
copper roof, which over time will grow old and
the house will play with other colors, a deck
board. This is not just a comfortable country
house, it is already a home for aesthetes and
connoisseurs of high architecture.

- That is it’s not always possible to get the
required style with a limited budget, even
with an average one? Why?

—Itis possible, but not always. Now we help
a Spanish design bureau to design houses
for a small cottage village. And since these
houses should fit into the budget, and at the
same time be with a more unique architecture
than in this region of construction, then,
accordingly, we have to look for a solution
and it is not always possible to implement
our plans. For example, for the Wright style,
there is a certain quadrature of facing bricks,
which must be provided by the budget. But if
100 square meters of brick are expensive and
the developer says “lay 50” and use plaster



for the rest, then here our task is even more
complicated, because we need to keep the
style and fit into the budget, so that potential
buyers do not have thoughts that “they saved
on everything again”

Or it often happens this way: the customer
allocated money for the stone, and for a good
facing brick, and for the most expensive roof.
But he or she did not take into account such
nuances as the terrain of the site or complex soils,
which lead to a rise in the cost of the foundation,
construction of additional retaining walls, etc.,
that is, to a significant increase in construction
costs. And from that moment, the customer
starts to save on finishing materials and facades,
that is, to simplify the exterior. So, it affects the
final result.

- Real construction within each style
presupposes use of certain materials. What
materials are preferable for you as an
architect?

— I really like the facing brick of manual
molding of a non-standard shape (long-
shaped) with atypical colors. I kike a radius
brick, burned in a ring furnace. It is uneven,
we used it at one of the objects, the house
turned out to be simple and at the same time
very beautiful. Beauty is in simplicity. I'm
pleased to use a seam or soft roofing, metal
tile. I like Corten steel (rust like), which is
gaining popularity. I would like to use all
this more often. I love heat-treated wood.
Decking. I like everything from nature.
Everything that is plastic or composite is
secondary, it is chosen as the result of the
economy and looks like a fake. Although it
is possible to create an attractive architecture
from this. I would like to design a house
using the Petersen Tegl brick - it is unique
and the best in the world.

- You mentioned that you prefer
something closer to nature - did it affect
your main style in which you work?

- Yes. We all have a direct connection with
nature, and the modern world more and
more separates us from it — these are huge
cities, skyscrapers, large single spaces with
glass partitions, they are beautifully packed,
but they have nothing to do with warmth and
comfort. Therefore, I, on the contrary, want
to somehow bring people closer to nature,
to connect them with it. A country house is
the place where the family should rest, feel
themselves beyond stress and frantic rhythm,
and nature is just the environment where
people get it all. I want a person living in the
modern world, to keep touch with nature, to
find a compromise. It is possible to achieve this
goal with the help of the Wright and Prairie
styles — they perfectly combine free layout,
harmonious combination and connection of
the house with the surrounding landscape.

- You are so passionate about the Wright
style that you even went to Chicago to see

the buildings designed and built by this
famous architect. What impression did they
make on you in reality? Have you learned
anything new for yourself?

— Sure. Seeing such architecture in
reality is a much different experience than
watching photos on the Internet and reading
in textbooks on the history of architecture.

There is another relationship - you can
closely examine details, touch, understand
the proportionality of all forms.

I managed to go inside two houses - my
favorite Robie house and the house of Frank
Lloyd Wright himself. I observed the others
from outside, as they are still private and
residential.

In life, such an architecture looks much
more spectacular than in the pictures. And
for me, now the design was divided into:
“before” and “after”, when I visited Wright’s
houses and saw them in real scale, I was able
to understand how the architect connected
some details with others, how he applied the
individual production of drains, elements
of stained glass systems. And when I visited
them inside, the logic and the course of his
thoughts became clear. The work that he
did is much larger and deeper than what
is written in books on architecture. All
this added so much information that an
“additional portal” opened in me - I wanted
to design more daring forms, volumes.

- An architectural bureau is not only
design itself, but also the organization of
business processes. You founded a bureau
and work in partnership with a lawyer
Natalia Strel. How successful such a
partnership is? Is it possible for an architect
to run his or her own business?

- It is difficult for an architect to be a
businessman: where a business begins,

SUCCESS INDEX

creativity ends. At least for me it's hard. I
suppose lone architects rarely succeed. So, I
wouldn't have succeeded without Natalia. We
complement each other greatly: where I have
“blind spots”, she sees well, and vice versa.
We can say that our project has successfully
developed, like a puzzle, from two halves.
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MHAEKC YCIEXA

POEKTUPOBAHVE 30aHUI U

COOPYXEHNIN — CIOXKHbIN
HayYHO-U3blCKaTENbCKMI NpoLecc,
pe3ynbTaToM KOTOPOro ABNAETCA
[OKYMeHTaumA Ha CTPOUTENIbCTBO
3gaHuA. OCHOBHas ero 3agaya — BbiMycK
yepTeken OnA UX COrnacoBaHuaA u
nocseaytoLlero CTPOUTeNbCTBaA. Y
APXUTEKTYPHOTO NPOEKTMPOBaHUA
6oraTtas UCTopKsA, HaCUMTbIBaloLLAA
OKOJ10 NATK TbicAYeneTui. Nepsble
APXUTEKTYPHbIE YepTexu Obiiu
co3faHbl B JpeBHem Ernnte.
HekoTopble 13 HUX COXpPaHUINCh
Ha ¢peckax 1 nanmpycax. Cambim
OPEBHVM YEPTEXOM U3 N3BECTHbIX
CYMTaeTcs MiaH cafa y 6acceliHa
13 cobpaHua bputaHckoro my3ses,
13006paxKEHHbIN Ha Nanupyce B
XVI Beke Ao H. 3. MHorume crtoneTtusa
yepTeXku BbINMOJHANIM OT PYKU Ha
6ymare. Ho XX| Bek BHEC cBOV
YAVBUTENbHbIE KOPPEKTUBBI B 3TOT
TPaAMLMOHHbIV Npouecc. YTo cerogHA
npeacTaBiseT coO0N apXMTEKTYPHOE
NPOEKTUPOBAHME B CaMOW NepeoBom
ero popme, Ham pacckasan oCHoBaTeslb
OO0 «PYCTIPOEKT» JleoHTU TypuyaHOB.

KAK 3TO BblJ1O

B Hawen cTpaHe NpoeKkTpoBaHne nmeeT
6onbluyio nctopuio. K npumepy, B Lapckom
Poccun, HaumHas c MNeTpoBCcKom anoxu, 304-
yrvie HemnpemeHHO FOTOBMSIM YepTexu ans
CTPOUTENbCTBA NI0OOr0 3HAUMMOTO 3LaHUSA.
B anoxy uHpycTpuanmsaumm 6oy 3anoxe-
Hbl OCHOBHble HOPMAaTMBHblE MONOXKEHWS,
noytu 6e3 M3MeHeHU JoleaLme A0 HaLnX
OHel. TpeboBaHUA M CTaHAAPTbI MPOEKTU-
poBaHuA GOPMMPOBANNCL C YYETOM pPyu-
HOro yepyeHWs GONbLUNMYK KOJINEKTUBaMU
APXMTEKTOPOB N MHMXEeHepOoB NPOdUIIbHBIX
UHCTUTYTOB. opaMn CKnagbiBanacb CIOX-
Hasa opraHM3aUMOHHaA cucTeMa nepepauu
3aaHnI MeXXay OTAeNaMun U KOHTPOSA 3a 1X
UCMOJTHEHNEM.

Jlio6oe 3naHMe COCTOUT He TONbKO 13 ap-
XWUTEKTYPHBIX U KOHCTPYKTUBHBIX PeLIeHuH,
KOTopble OMnpenensioT ero 3CTeTUKy, Hecy-
LYyt CMOCOBHOCTb M MPOYHOCTb KOHCTPYK-
UWiA, HO U 13 OFPOMHOrO KOMMJeKca pe-
WeHN MO WHXeHepHOMYy obecneyeHuto,
nocajke Ha MECTHOCTW, MOAKJIUYEHUNIO K
WHXEHEPHbIM CeTAM M MHOTMX OPYruxX Mo-
MeHTOB. [103TOMy OHOI U3 CaMblX BaXKHbIX
3alay NPOEKTHON OpraHM3aLnm Uin NHCTU-
TyTa Bcerga ABnsAnach CIOXKHas yBs3Ka BCex
MEXAUCLMMINHAPHBIX pelleHnin. Hekaue-
CTBEHHas YBA3Ka, KaK crieiCTBUE MJI0X0 Op-
raHv3auuy B3aMMOAEeNCTBMA CNeLnanmncToB
pasHbIX AUCLUWMINH, NPUBOAUT K BO3HUK-
HoBeHuo olwnbok. MocnenHue, 6yayum He-
3aMeYEeHHbIMY Ha 3Tane MPOeKTUPOBaHUS,

«PYCITPOEKT»:

nepBbiv B POCCUU NOJTHOCTbIO
BUPTYaNIbHbIW OPUC NPOEKTHbIX paboT

NMPVHOCAT MHOTO NPo6NeM 1 He3annaHMpo-
BaHHbIX PacxofdoB npu cTpouTenbcTee. Ma-
rMCcTpanbHbIA BO34YXOBOA, HE YMeLLatoLwnin-
Cs1 33 MOTOJIKOM U1 MepeceKatoLnii HecyLyo
6asiKy, — «Knaccuka »kaHpa!

NcTopryeckn CNOXMBLUAACA — CJIOXKHanA
BEPTVKaNbHO-OPVEHTPOBAHHAA  cucTema
yrpaBneHNa OFPOMHbIX MPOEKTHbIX MHCTU-
TYTOB »KMBa M cenyac. B coBpemeHHbIX ap-
XWUTEKTYPHbIX G0PO 1 MPOEKTHbIX OpraHu-
3aUMAX MOXKHO HabnioaaTb NPaKTUYECKn Te
e camble MPVIHUMMbI OpraHM3aumm paboTbl
M NPOBEPKM pe3ynbTaToB, Kak M B COBET-
CKMX MPOEKTHbIX MHCTUTYTax net 40 Ha3ag,.
Kasanocb 6bl, 3a4em UYTO-TO MeHATb, ecniun
OHO paboTaeTt? OgHONM M3 caMbiX 6OMbLINX
npo6nem, 0COGEHHO B COBPEMEHHOM POC-
CUCKOM MPOEKTUPOBAHUN, ABMAETCA OT-
CYTCTBME OTBETCTBEHHOCTU WCMOMHUTENs
3a pe3ynbrat! bygyun BUHTUKOM B 6O/bLIOM
MeXaHM3Me, apXUTEKTOP WU UHXeHep 3a-
KnafblBaeT B MPOEKT pelleHus, nocTynato-
LMe Ha CTPOIKY UHOrAa Aake 6e3 NpoBepKu
€ro HerocpeacTBEHHbIM PYKOBOAMTENEM.
[a n Kakum 6bl OMbITHbIM TOT HU OblN, He
BCerga BO3MOXHO YBMAETb BCE HIOAHCHI.
WHorpa, utobbl O6HapPYXWTb 1 YCTPaHWUTb
oWn6KY, NPUXOANTCA MepenpoeKTUPoBaTh
NoJsIoBUHY 3aaHusA!

HA NMEPEOBOW
CoBpeMeHHble TEXHONIOrMU MPOEKTUPO-
BaHUA MOAAPUIN HaM MoOHATUE UHbOpMa-
LUMOHHOrO MOAENVPOBAHUA 3[aHuUA, UK

obLenpuHsaToro TepmmnHa «BIM-npoekTu-
poBaHMe». ITO TEXHONOINA CO3AaHNA Lnd-
POBOW KONUW 34aHVA B BUPTYaslbHOW cpeae,
YTO ABNAETCA MPUHUMNNANBHO UHbBIM NPO-
Lieccom, Befib OH HauMHaeTCA He C MOAroTOB-
KN OBYXMEPHbIX CxeM (YepTexel), a 6epér
Hayano B CO3fJaHMM TPEXMEpPHOW Mmonenu
30aHuA. A B Hel cpasy BUAHbI BCE HIOAHCbI
BbIOPAHHBIX apXUTEKTYPHO-MIAHNPOBOYHbIX
N MHbIX peweHun. Mpu Takom nogxoge K
NPOEKTUPOBaHWIO O6HAPYKEHVE NPOCUYETOB
obneryeHo 3a CYET BbICOKOTO YPOBHSA aBTO-
MaTu3aumun. I nnwb nocne cosgaHua Moge-
JIN NPOEKTVPOBLUNKN OPOPMIAAIOT YEPTEXN,
ABNAOLWMECA, NO CYyTW, «KHape3Kon» BUPTY-
anbHOro 3aaHMA Ha yacTtu. Ecnm B npouecce
B MOJeNb BHOCATCA U3MEHEHMSA, YePTeXKn aB-
TOMaTUYECKN N3MEHAIOTCA B COOTBETCTBUM C
3TVMU MpPaBKamui, YTO 3HauuTeNbHO obner-
yaeT paboTy NPOEKTNPOBLLYMKA 1 NOBbILLAET
KauecTBO BblMyCKaemol JOKYMeHTaLuun.

Bce BblwenepeuncneHHble HOBLUECTBA B
NPOEKTHOW OTpac/n caenanu ctapyto, NCTo-
pUYECKN CNIOXMBLLYIOCA OPraH/3aLOHHYO
CTPYKTYpPYy YNpaBfieHUA MPOEeKTHOW Komma-
HMeN pPyAMMEHTHbIM TpPYy30M, MeLLAWNM
cneumanucTam peannsoBaTb BO3MOXKHOCTU
nepenoBbix TexHonorun. [la n tam, rae 20 net
Ha3ap 6bIno 3a1eliCTBOBaHO [0 AecATKa Cre-
LManuncToB € KylbMaHaMM U KapaHgaliamu,
cenyvac cnpasnseTca oguH BIM-cneymanucr.

Y1o0bl Nerye npeacTaBUTb MacluTab npo-
rpecca, npovisoweglwero B chepe npoek-
TUPOBaHMA, NpUBERY CneaylowWwnii npumep.



Bce Mbl MOXeM OUEHWTb BesIMKOMenHble
pe3ynbTaTthl, MPOAEMOHCTPUPOBaHHbIE Ta-
KUMW  TEXHONIOTMYECKUMW  KOMMAHUAMMU,
Kak Uber. XaoTW4HbIN PbIHOK, COCTOALMIA
13 6ECKOHEYHOro YnCa MesIKMX KOMMaHWN
TaKCM U YaCTHbIX M3BO3UYMKOB, NMPeBpaTUIICA
B UVBWUIN30BaHHYIO U, MMaBHOE, BbICOKOOP-
raHM30BaHHYI0 cucTemy. Kakaplii TakcucT
3a60TNTCA O CBOEM PeTUHIE, @ MPoLecc ero
paboTbl MakcMasbHO Npo3paveH. Hegapom
NMoABUNCA HOBbIA TepMUH «ybepursaumsay,
O3HayvalLWMii aBTomMaTM3aumio npouecca ¢
VCKJTIOYEHNEM 13 Heé NMLLHKX 3BEHbEB, Ma-
PasnTUPYIOLWKMX KaK Ha NCMONHUTENAX, TaK 1
Ha noTpebuTenax ycnyr.

KomnaHnua «PYCIPOEKT» paBHO BcTana
Ha pesibCbl MPOrPeccrBHOIO Noaxona K op-
raHu3auum npouecca npoeKkTnpoBaHus. Mol
He CTOVIM Ha MecTe 1 MOCTOAHHO Pa3BrIBaeM-
s, U B pe3ynbTaTe 6bina cozgaHa abconioTHO
MHHOBALMOHHAs o6nayHas nnatdopma no
OpraHn30BaHHOMY YHanéHHOMY MNPOEeKTU-
poBaHuio.

MEPBbIE B POCCUM

C yBEPEHHOCTbIO MOXEM 3aABUTb, YTO Mbl
co3panu nepsbilt B Poccn NonHOCTbIO BUP-
TyanbHbI 0duC B chepe NPoeKTHbIX paboT!

OCHOBHble MOMEHTbI, Ha KOTopble Mbl
0o6paTVAN BHUMaHME NpU paspaboTke WH-
HOBaLN:

— HU3KWU/A YpPOBEHb OTBETCTBEHHOCTU
OTAENbHOro NPOEKTVPOBLUYUNKA;

— HU3Kaa Npou3BOAWTENbHOCTb LUTAaTHO-
ro cneyvanncTa, pabotatulero B opuce Ha
3apnnarte;

— CNIOXKHbIE MEXANCLMMIIMHAPHBIE KOMMY-
HUKaLWW 1 COXPaHeHre NCTOPUN MPUHATUA
peLueHnin No NPoeKTy;

- npobnembl, CBA3aHHbIE C MacwTabupye-
MOCTbIO MPOEKTHOW KOMMaHUM Nog pasnuny-
Hble NPOeKTbI;

— OAVWH Creuuannuct OfHOBPEMEHHO 3a-
[EeNCTBOBAaH B HECKOJIbKMX MpoeKTax, C
pasnnuHoOl CTeneHblo BOBJIEUYEHHOCTH, UYTO
NPVYBOAUT K MOCTOAHHBIM aBpasnam 1 Bbinyc-
Ky HEKaueCTBEHHOW JOKYMeHTaLunu.

C BbllleyKa3aHHbIMK Npobrnemamun cTas-
KUBAIOTCA BCE PYyKOBOAMUTENN MPOEKTHbIX
opraHu3sauuii. MHorve peLatoT nx MeTogom
YCUNEHVA PEenpeccBHbIX aaMUHUCTPATUB-
Hbix Mep. KomaHnga «PYCIMPOEKT» nowna
VNHHOBALMOHHbIM NyTEM, KOTOPbIV C NepPBbIX
3TanoB BHEAPEHUA B XIM3Hb MOKa3an peBo-
NIOLNOHHbIE pe3ynbTaThl!

B npouecce n3meHeHMI Hawa KOMMaHWA
NnaHOMEpPHO OTKa3blBajlaCb OT  LUTATHbIX
OOUCHBIX COTPYAHNKOB-MPOEKTNPOBLLMKOB,
OCTaBMAsA TOMbKO CaMbIX BbICOKOKJIACCHbIX
npodeccroHanos. lMapannenbHo mbl dop-
MUpoBanu 6asy yaanéHHbIX CrneuuanncTos,
paboTaloLmx Mo KOHTPAKTY Ha BbIMOSIHEHUE
NOKaJIbHOW 3afjauy B NPOEKTUPOBaHMN. Tak-
e Mbl YCIIOXKHUN NMOATOTOBUTENbHBI 3Tar,
Ha KOTOPOM MaKcrMasibHO Apo6UM 3aaun 1
roTOBVM Ha HUX leTaNibHble TEXHMYECKMe 3a-
faHuA. Kak cnepcteue, npouecc Henocpes-

CTBEHHO MPOEKTUPOBAHMA MaKCMMaNbHO
OorpakaéH OT CTPEeCCOB, CBA3AHHBIX C OTCYT-
CTBMEM UCXOAHbBIX JAaHHbIX 1 APYruX Henpu-
ATHBIX MOMEHTOB.

Ha ceroaHAwHun geHb B 6ase «PYC-
MPOEKT» 6onee nonyTbicAuM cneuu-
anucToB €O BCel cTpaHbl. U wnx umcno
NOCTOSIHHO pacTéT. Pabota Bedétcs Ha
cob6CcTBEHHOM NopTarne, rae noan obwatT-
cA, 06MeHMBaTCA 3aJaHUAMU U BbIMON-
HAIT MOCTaBNEHHble 3ajaun B XKECTKue
cpokn. PykoBOACTBY 1 rnaBHbIM crieyua-
nMcTam Bcerga foCTyMnHa BCA TeXHUYEeCKas
nepenncka. Jltobon BHOBb NOAKMIOYEHHDIN
K pabouein rpynne crneumanuct mmeeT K
Hell JOCTYnM, YTO NMOMOraeT eMy KaueCTBEeH-
HO BHUVKHYTb B JIOTUKY MPUHMMAeMbIX
paHee pelweHUn. A B OTOeNbHbIX ClyYanx
Mbl MpefoCTaBfAfAeM U 3aKa3uuKky LOCTyn
K noptany, 4to AaéT MaKCMMarbHYyl Mpo-
3payHOCTb Mpouecca MPOeKTUPOBaAHNA,
NMOJIOXKNTENIbHO CKa3blBasfCb Ha CPOKax U
KauvectBe. JlormyHee npaBKM BHOCUTb B
npouecce, 4em nepepenbiBaTb FOTOBbIN
npoaykt. M cambiMm npuATHbBIM 6GOHYcOM
BblIOPaHHOrO HaMV THHOBALMOHHOTO MyTK
ABNAETCA CHUXEHMe CebecToMmocTu pa-
60T 3a CUET oNTMMM3aL M pUcKos! NMomMHuK-
Te, KaK NofeLlleBeno Takcy nocne nepexo-
[la Ha nporpeccrBHble L poBble penbebl?

KAK 3TO BCE PABOTAET?

HaBawnTte paccmoTpum!

1. 3aKka3umky npepocTaBnAeTCcA  OH-
nanH-AoCTYN KO BCeMy npoueccy paspa-
60TKM MPOEKTHOW [AOKyMeHTauuu. B Ha-
CTOALMIA MOMEHT Mbl BeAém paboTbl Mo
pa3pabotke MOOWUIBLHOIrO MNPUNOXKEHWA, C
JINYHBIM KAaBUHETOM 3aKa3umka U MOHWTO-
pOM 3afay, C BO3MOXHOCTbIO KOMMYHMKa-
LK C HEMOCPEACTBEHHbBIM UCMONHUTENEM.

2. NpepocTaBnaeTca TakXKe BO3MOXHOCTb
MOHUTOPWHIa BbINONHEHNA 3agay 24/7 n
onepaTUBHOIO BHECEHNA N3MEHEHUI 1 KOp-
PEKTMPOBOK.

3. MNpr NoOMOLWKM HaWMX WTATHbIX FABHbIX
CneumnanmncToB 3aKasumK Nerko MoXeT cocTa-
BUTb fleTallbHOe TEXHNYEeCKOoe 3afiaHne 1 pas-
6UTb ero Ha NoKasnbHble 3afaun Ans nepega-

MHAOEKC YCTIEXA

4y B paboTy yaanéHHbIM COTPYAHVKAM.

4. bnarogapsa orpomHon 6a3e yaanéHHbIx
CneumranncToB NHXEHEPHbIX U TBOPYECKUX
npodeccnin ectb BO3MOXHOCTb MacLUTabu-
poBaTb MOCTaBJIeHHYI0 3agayvy do 6ecko-
HEYHOCTW, MNOAKoYaa [AOMOSIHUTENbHbIX
COTPYAHUKOB K €€ peanu3aunm.

5. BO3MOXHO NpoBeAeHne KOHKYpPCOB Ha
NMOUCK OMTVMAaNbHbIX PELeHNA, [ONOSHW-
TeNbHYI0 MPOBEPKY WAN MPOCTO KOHCYNbTU-
poBaHuve. BaprnaHTOB co3faHMA CTPYKTYpbl
B3aMMOJeNCTBNA — OFPOMHOE KonmyecTBo!

6. C KaxAbiM CrneurannucTom 3aksyaet-
CA OTAENbHbI KOHTPAKT Ha BbINOSIHEHME
KOHKpeTHOM 3agaun. McnonHutenn HecyT
MaTepuasnbHylo OTBETCTBEHHOCTb 3a Mpu-
HUMaeMble MPOeKTHble peleHuns. icnonHu-
Tenem npegycMOTpeHa rapaHTuA KayecTsa
pe3ynbraTta Nno BbINOAHEHHbIM paboTam.

7. [encTByeT cuctema pewTVMHra Mo pe-
3y/ibTaTaM BbIMO/IHEHHOW PaboTbl, @ TaKXKe pe-
rynspHoe npodTecTypoBaHMe CrieLnanvcToB.

«PYCIPOEKT» moxeT BbiCTynaTb B Ka-
YyecTBe MPOEKTMPOBLUMKA, MOMHOCTbIO Op-
raHM30BblBasA MpoOLecC MNPOeKTUPOBaHUS,
BKJIlOYaA KOHTPOJSIb KayecTBa U CPOKOB, a
MOXET MPOCTO MNpPefoCTaBUTb 3aKa3unKy
(napTHEPY) MpO3payHbI AOCTYN K OpraHu-
30BaHHON Mnatdopme CO crneymanuctTamu
Ha OCHOBE TPEXCTOPOHHMX AOrOBOPOB.

* * %

Pe3stomupys, xomesnoce 66l cOenname ak-
UyeHm Ha Haweli Muccuu, 3aKnyarouweli-
cA 8 npedocmasJsieHUU 3aKas4yuky Habopa
MaKcumanbHo yO0o6HbIX U 3¢hheKmusHbiIx
UHCMpPYMeHMOo8 0/11 C030aHUs CO8peMeH-
HbIX U KayecmeeHHbIX 06vekmos. «PYC-
MPOEKT» - kKomaHOa npogheccuoHasnos,
8ce20a 2omoeds NOMo4Yb ocywjecmeumsos
6ol npoekm ¢ MAKCUManbHbIM KOM-
¢opmom u muHumanvHeimu puckamu. U
ec/iu, yumas 3my cmamelo, 8bl 3auHmepe-
coeanuco HAWuUM nodxodom K pa6ome,
Nu6o y eac 803HUKAA nompeb6HOCmb 8
yc/ly2ax npoeKmupoeaHus, HaAwu co-
mpyoHUKu ¢ y0oeo/sibcmeueM nomo2ym
peanusosame eawiu udeu!

Moarorosuna EneHa AnekcaHgpoBa
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SUCCESS INDEX

he design of buildings and

structures is a complex research
and development process, the result
of which is the documentation for
the construction of the building. Its
main task is to issue drawings for their
approval and subsequent construction.
Architectural design has a rich history
dating back to about five millennia. The
first architectural drawings were created
in ancient Egypt. Some of them are
preserved on frescoes and papyri. A pool
garden plan from the collection of the
British Museum, depicted on papyrus
in the 16th century BC, is considered to
be the most ancient drawing known. For
many centuries, drawings were done by
hand on paper. But the 21st century has
made its amazing adjustments to this
traditional process. Leonty Turchanov,
founder of RUSPROEKT LLG, told us
what is architectural design in its most
advanced form today.

RUSPROEKT:

Y

First fully virtual design office in Russia

HOW IT WAS

Design has a great history in our country.
For example, in Tsarist Russia, starting
from the Petrine era, architects certainly
prepared drawings for the construction
of any significant building. In the era of
industrialization, the basic regulatory
provisions were laid down, which have
survived to this day with almost no changes.
Design requirements and standards were
formed taking into account manual drafting
by large teams of architects and engineers
of specialized institutes. Over the years, a
complex organizational system has been
developed for transferring tasks between
departments and monitoring their execution.

Any building consists not only of
architectural and structural solutions that
determine its aesthetics, bearing capacity and
strength of structures, but also of a huge range
of solutions for engineering support, landing
on the ground, connecting to utility networks
and many other things. Therefore, the
complex coordination of all interdisciplinary
decisions has always been one of the most
important tasks of a design organization or
institute. Poor communication, as a result
of poor organization of interaction between
specialists of different disciplines, leads to
errors. The latter, being unnoticed at the
design stage, bring a lot of problems and

unplanned expenses during construction.
The main duct, which does not fit behind the
ceiling and crosses the load-bearing beam, is
a “classic of the genre”!

The historically developed complex
vertically-oriented management system
of huge design institutes is still alive. In
modern architectural bureaus and design
organizations, one can observe almost the
same principles of organizing work and
checking results as in Soviet design institutes
40 years ago. It would seem, why change
something if it works? One of the biggest
problems, especially in modern Russian
design, is the lack of responsibility of the
contractor for the result! Being a cog in a
large mechanism, an architect or engineer
lays down in the draft decisions that come to
the construction site sometimes even without
checking by their supervisor. And no matter
how experienced he or she is, it is not always
possible to see all the nuances. Sometimes, in
order to detect and fix a mistake, you have to
redesign half of the building!

ON THE FRONTLINE

Modern design technologies have given us
the concept of building information modeling,
or the generally accepted term BIM design.
This is a technology for creating a digital
copy of a building in a virtual environment,

which is a fundamentally different process,
because it does not begin with the preparation
of two-dimensional schemes (drawings),
but originates in the creation of a three-
dimensional model of a building. And in it, all
the nuances of the selected architectural and
planning and other solutions are immediately
visible. With this design approach, fault
detection is facilitated by a high level of
automation. And only after the creation of the
model, the designers draw up the drawings,
which are, in fact, “slicing” of the virtual
building into pieces. If changes are made to
the model during the process, drawings are
automatically changed in accordance with
these changes, which greatly simplifies the
work of the designer and improves the quality
of the documentation produced.

All of the above innovations in the
design industry made the old, historically
established organizational structure of the
project company management a rudimentary
load, preventing specialists from realizing the
capabilities of advanced technologies. And
where 20 years ago, up to a dozen specialists
were involved with drafting boards and
pencils, one BIM specialist is now needed.

To make it easier to imagine the scale of
the progress that has occurred in the field
of design, I will give the following example.
All of us can appreciate the excellent results
demonstrated by technology companies such



as Uber. The chaotic market, consisting of
an infinite number of small taxi companies
and private drivers, has become a civilized
and, most importantly, highly organized
system. Each taxi driver takes care of his or
her rating, and the process of their work is as
transparent as possible. No wonder the new
term Uberization appeared, which means
automation of the process with the exclusion
of unnecessary links from it, parasitizing
both performers and consumers.

RUSPROEKT company has long been on
the rails of a progressive approach to the
organization of the design process. We do
not stand still and are constantly developing,
and as a result, an absolutely innovative
cloud platform for organized remote design
was created.

THE FIRST IN RUSSIA

We can confidently say that we created the
first fully virtual office in the field of design
work in Russia!

The main points that we paid attention to
when developing innovations:

—lowlevel of responsibility of an individual
designer;

- low productivity of a full-time specialist
working in the office on a salary;

- complex interdisciplinary communications
and preservation of the history of decision-
making on the project;

- problems associated with the scalability
of the project company for various projects;

- one specialist is simultaneously involved
in several projects with varying degrees of
involvement, which leads to constant rush and
the release of poor-quality documentation.

All the heads of design organizations
face the above problems. Many solve them
by strengthening repressive administrative
measures. The RUSPROEKT team has
taken the innovative path, which from the
first stages of implementation has shown
revolutionary results!

In the process of change, our company
systematically abandoned the full-time office
staff-designers, leaving only the most high-
class professionals. In parallel, we formed
a database of remote specialists working
under a contract to perform a local task in
design. We also complicated the preparatory
phase, where we split up the tasks as much as
possible and prepare detailed technical tasks
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for them. As a result, the design process itself
is maximally protected from the stresses
associated with the lack of baseline data and
other unpleasant moments.

Today there are more than five hundred
specialists from all over the country in the
RUSPROEKT database. And their number is
constantly growing. The work is carried out
on its own portal, where people communicate,
exchange tasks and complete tasks in a tight
time frame. All technical correspondence is
always available to management and chief
specialists. Any specialist newly connected to
the working group has access to it, which helps
them to gain a good understanding of the logic
of decisions made earlier. And in some cases,
we provide the customer with access to the
portal, which gives maximum transparency
of the design process, positively affecting the
timing and quality. It is more logical to make
changes in the process than to refine the
finished product. And the most pleasant bonus
of our chosen innovative way is to reduce
the cost of work due to risk optimization!
Remember how cheaper a taxi became after
switching to progressive digital rails?

HOW DOES IT WORK?

Let's take a look!

1. The customer is provided with online
access to the entire process of developing project
documentation. At the moment, we are working
on the development of a mobile application with
a personal account of the customer and a task
monitor, with the possibility of communication
with the direct executor.

2. There is also the opportunity to monitor
the implementation of tasks 24/7 and the
operational introduction of changes and
adjustments.

3. With the help of our full-time chief
specialists, the customer can easily draw up
a detailed technical task and break it down

into small tasks for transferring work to
remote employees.

4. Thanks to the huge database of remote
specialists in engineering and creative
professions, it is possible to scale the task to
infinity by connecting additional employees
to its implementation.

5. It is possible to conduct contests for
the search for optimal solutions, additional
testing or just consulting. There are a huge
number of options for creating an interaction
structure!

6. Each specialist has a separate contract
for a specific task. Contractors are liable for
the design decisions made. The contractor
provides a guarantee of the quality of the
result of the work performed.

7. There is a rating system based on the
results of the work performed, as well as
regular professional testing of specialists.

RUSPROEKT can act as a designer, fully
organizing the design process, including
quality control and deadlines, or it can
simply provide the customer (partner) with
transparent access to an organized platform
with specialists on the basis of trilateral
agreements.

% ot %

Summarizing, I would like to focus on our
mission, which is to provide the customer
with a set of the most convenient and
effective tools for creating modern and high-
quality facilities. RUSPROEKT is a team
of professionals, who are always ready to
help implement any project with maximum
comfort and minimal risk. And if, while
reading this article, you are interested in
our approach to work, or if you need design
services, our staff will be happy to help you
realize your ideas!

Prepared by Elena Alexandrova




MHAOEKC YCIMEXA

COBPEMEHHDbIE TOPTDI

no ¢paHLUYy3CKUM pelenTtamM XIX Beka

I/I MEHHO TaKune U3aenunsa NPoun3BOANT KOHAUTEPCKMI oM «dunHacTuA», Ero nekapu genaioT TOPTbl, MUPOXKHbIE
n candy bars BpyuHyto. VI3lOMUHKa KOHOUTEPCKOW — HaTypasbHble MHTPeANeHTbl, KOTOpble He YCTynatoT

Mo BKYCY COBPEMEHHbIM 3ameHuTensaM. MNogpobHee o npegnpuaTUn 1 GPaHLY3CKON TpaauLMn pacckasasna B
VHTepBblo Bnageney «AnHactum» EneHa CepatokoBa.

- Kak Hayanace ucmopus KoHOuUmepcko-
20 0oma «JuHacmus»?

- «[InHacTVA» — 3TO NpeanpuATME C LaBHW-
MW TRaaMUMAMU. Mbl CO34aEM SKCKITIO3UBHYIO
BbINeYKy AnA NPasfHVKOB, MCNONb3yA peLen-
Thl dPaHLY3CKMX KyNMHAPOB, YXOAALIME KOp-
Hamn B 1847 rof. B ocHoBe nosBneHus 3Tux
peuenToB B Poccun nexuT mctopusa niobsu
pycckoro rpada Myixavna flanaxosa v GpaHLy-
KeHkn [onuHbl e Kptoccons.

Kak-To0 B OAHO NETO MO COBETY MEeAMKOB
reHepan-agbloTaHT [anaxos oOTNpasmincA B8
KYpPOpTHbIN ropoa Kapncbap B 3anagHom ua-
cTn Yexur nonpasuTb CBOE 3a0poBbe. pad,

RUSSIAN BUSINESS GUIDE {aAHBAPb 2020}

HaxoAALWMNCA B TO BPeMA Ha 52 rofly M13HW,
Obl1 XONOCT W HE MMeN HamepeHus CO3AaTb
CEMbBIO, OfIHAKO W3MEeHWN pelleHne, BCTpe-
TVIB Ha OTAbIXe Monoaylo AeByLKy [MonvHy ae
Kptocconb. OHa ¢ cembéin NpoBoAMa Kaxgoe
N1eTO Ha 3HAMEHNTOM KypOPTE 1 B TOT CE30H He
ocTaBuna 6e3 B3aMMHOCTK UyBCTBA PYCCKOrO
rpada.

Mwuxann cTan 4acTbiM rocTem B CeEMbe BO3-
NoONeHHOW, CONPOBOXAAN €€ Ha MpOoryskax
no oKpecTHoCTAM Kapncbaaa, Ho He pelwancs
NPeanoXnTb PYKY 1 CepaLe: He MMes BO3MOX-
HOCTW AaTb feByWwKe AOCTONHOE COAepaHve,
yero, NO ero MHeHWo, OHa 3acnyxwmeana. Ero

NMoMecCTbsl B TO BPEMSA He MPUHOCUIN AOCTa-
TouHoro goxofa. OfHako, y3Has 06 3tom, lo-
NHa noobelana, YTo BO3bMET 3TN GMHAHCO-
Bble TPYAHOCTM Ha Cebs.

*KeHuBlvch, rpad Nprieé3 BO3MOGNEHHYIO
B Poccuio, KoTopas, B CBOKO o4yepe[ib, No3Bana
¢ coboi nuuHoro KoHautepa KaHa byccano,
OOBACHMB 3TO TEM, YTO HE MOXKET XWTb 6e3
6e3e 1 3knepos. C TeueHVEM BPEMEHM rOCTH
nomMa [anaxoBbix BCerga oTMevani HeNnoBTopy-
MBI BKYC VX JOMALLHVX AeCepTOB.

Cnenyolwmm pewnTtenbHbiM warom Monw-
Hbl CTano oTkpbiTHe B 1847 rody B OLHOM 13
nepeynkoB MOCKBbI KOHOMTEPCKOW, B paboTe



KOTOpPOW  GpaHLyXeHKa MpuHMMana Herno-
CpefcTBeHHoe yuacTve. Ha3BaHve 3aBefeHNs
npuayman fanaxos: «vHacTna» — 6naropoa-
Hble KynMHapHble Tpaauumm oT 6naropoaHoOro
poaa.

VicTopra  KaXaoro Halero KyanHapHOro
lefieBpa — 370 Takke nctopus nbeu, bnaro-
[lapA KOTOPOW Mbl OTKPbIIM  KOHAUTEPCKUN
JIOM C TPaAVUMAMN, YXOAALLMMM B BEKA.

- Kakue 8udebl usdenuti y eac npedcmas-
JieHbI?

- B KaTtanore mmeloTca Kak npocTble, Tak u
CNOXHble PaboTbl. Takke Mbl MPUHMMaeM 3a-
Ka3bl Ha TOPTbl MO 3CKM3aM WM OMUCAHMIO
KNMeHTa, MOAroTaBAMBasA MpenBapuUTenbHbIN
MaKeT [/l COrNacoBaHMA B 3NEKTPOHHOM BUe
NPV >KenaHny 3aKa3unka.

Haww koHauTepsl BOMMowaioT niobule 3a-
JAymaHHble wvgen. PaboTa C V30MansTom
MMaCTUYHBIM  LIOKOMAAoM, TeXHUKa HaHece-
HVA GapenbedHOro 1306pakeHUa 1 apyrie
HOBLUECTBA MNO3BONAIOT CO3AaBaTb HaCToALME
npou3BeaeHa NCKyCCTBa.

B kaTeropwax npeacTasneHbl  OeTCKMe,
cBafebHble, KOPMOPaTUBHbIE, KpPeaTUBHbIE,
aBTOPCKMe TOPTbl U MHOrMe Apyrue. Takxe
Mbl MOXeM MOAroToBuUTL candy bar k nobomy
TOPXeCTBY. JTO AOBOSIBHO MOAHOE Harnpas-
NeHVie — 3aKa3 Ha Mpa3AHUK CNafkoro cTona
B onpefenéHHOM CTuie C TOPTOM U MHOXe-
CTBOM MUPOXHbIX (MadPpVHOB, SKNEPOB, MaKa-
POHM, KaMKeNKOB, MEPEHT ¥ TaK fanee Ha BKYC
3aKasuwka). [JonrocpouyHoe CoTpyaHMYECTBO
C areHTCTBaMV MO YKPaWEHWIO MPa3gHUKOB
MO3BOMAET HaM BbIMONHATL PAbOTy Mof Koy,
MCMONb3ya yKpalleHve wapamu, baHHepamm
1 ueTamu! Tem cambIM fienas TopT He NpoCTo
KpacKBbIM 3aBepLUeHeM BeYepa, HO U LKKap-
HOW GOTO30HOW Ha NMPOTSKEHWIN BCErO MEPO-
npuatnal

Bce um3penua pyuHoi paboTbl. Y mnokyna-
Tenel ecTb BO3MOXHOCTb BbIOpaTh pasmep
1 HamnonHeHve pecepta nvbo MNPEANOXUTb
COOCTBEHHYIO MAElD Ha 3aKa3. [Npu 3ToM y Hac
npviemnemas LieHoBas nonutuka. Mokynatens
MOXeT cebe Mo3BONUTb AM3aNHEPCKMIA TOPT
CTOMMOCTbIO 1O MOsyTOpa ThicAY pybnen 3a
KMIorpamm.

- [Mouemy 8bl Ha npomsxeHuu ecex
s1lem npudep)kusdemecb UMeHHO (hpaH-
yy3sckoli mpaouyuu? Bedb peyenmoi opy-
2ux cmpax, Hanpumep Umanuu, benvauu,
Typyuu, moxe uHmepecHsol. He dymanu
Jlu 8bl pasHoob6pasume accopmumeHm
C/1a0K020 NO peyenmam u3 Opyaux 20cy-
dapcme?

— Mbl bepexHo obeperaem dpaHLy3CKue
TPaauUWK, HO, HECMOTPA Ha 3TO, MAEM B HOTY
CO BpEemMeHeM, WCMOoMb3yAa B MPOM3BOACTBE
TEXHOMNOTN U CbIPbE APYTMX CTPaH. Tak, K npw-
Mepy, MPaKTUYeCKn BCe HallW HaUMHKK cenvac
M3roTaBNMBAIOTCA Ha OCHOBE HaTypanbHOro
6enbruncKoro Wokonaaa.

- [lna nokynamensa 2nasHoe — cOOMHo-
weHue UeHbl U BbICOKO20 Kadecmed, a y
8ac ecmo ewjé 00HO, mpemeoe, npeumyuje-
C€meo - Kpacusebili 8HewWHul 8ud npodykma.
Pacckaxxume o pabome u macmepcmee
C80UX KOHOUMepPO8.

— [o 3cKM3am 3aKa3umMKOB MacTepamm 13ro-
TaBMMBAIOTCA KOHAUTEPCKME «CKa3KW», Hauw-
Has OT TopTa C akTpucom MapunmH MoHpo 1
3aKaHuMBaa M3genuaMM B BuAe CbefobHbIX
AKYPHbIX, CBaebHbIX noaywek, byKeTos LiBe-
TOB WM YeMOfaHa BM3aXKMCTa, HaNONHEHHOro
KOCMETMKOW.

KynnmHapbl  KOHAUTEPCKOrO Aoma  «[uHa-
CTUA» BNAAEIT CaMblMU CIOKHBIMM TEXHMKa-
MV yKpaweHus. Kpem 1 noMagka, MacTuka u
nyapa, Aroabl U GPyKTbl — B XOf4 MAYT Camble
pa3HoobpasHble MaTepuransl. Bce getanu Tula-
TeNbHO NPopPabaTbiBalOTCH, YTOObI BUL KaXK0-
ro TBOPEHUA Bbl «C UTONOUKM».

- Umo 0na koHOumepckozo doma «fuHa-
cmus» A871Aemcs npuopumemubim 8 pabome?

— Mbl Bbinekaem 13genua TONbKO M3 HaTy-
panbHbIX MHIPEAVEHTOB 0e3 WNCKYCCTBEHHbIX
[00aBOK M ycunuTenen BKyca. 34ecb CTOUT
L€ pa3 OTMETUTb LIEHHOCTb GPaHLLy3CK1X pe-
uentos XIX Beka. Toraa nofoOHble BelecTsa

MHAOEKC YCTIEXA

elé He NPOU3BOANIN, KOHAUTEPHI MOMb30Ba-
JINCb TOMBKO HaTyPasnbHbIMY MHIpeaneHTaMu.
Mel cobniofaem 3Tv Tpagmumn. Ana ykpalue-
HWA MCMONb3YIOTCA CBEXME WM MOPOXEHble
bPYKTbI, ArOAbl, BCEBO3MOMHbIE KPembl 1 ApY-
rve nofobHble JONONHEHNA.

B gome «[lnHactua» ocoboe oTHOWeHue K
HauMHKaMm, Beflb OT WX KauecCTBa 3aBUCAT BKY-
COBble ollylleHVsA. 3aada HalWnx KOHAUTEPOB
— NPUroTOBUTD LLIefIeBP, KOTOPLIV OyaeT elwlé u
noneseH Ana opraHuama. Bavay 3toro, Hawm-
MW TEXHOMOraMm Obin pa3paboTaH pag anmeTn-
YECKMX HAUMHOK.

- Moxem 6bImb, KOHOUMepPCKUli 0oM
«JuHacmusa» nodenumcs 0OHUM U3 C80OUX
hpaHyy3cKuxX ceKkpemos npuzomossieHus
cnaoocmeti?

— B 3TOM OTHOLLEHMIN Mbl OTKPbITHI U LLePO
JenvMcs CBOMMK cekpeTamu. [loa peLenTs
TOPTOB OTBEAEH CNeLyanbHblii pa3aen Ha Ha-
wem canTe. Tam eCTb ONMCAHWA KaK Knaccmye-

CKIX ¥ Pa3NYHBIX MHOCTPAHHBIX, TaK 1 Tpaan-
UMOHHO dpaHLY3CKKX 13aenmin. B HEM MOXKHO
HalT He TONBbKO CMUCOK MHIPEANEHTOB, HO U
MHCTPYKLMW MO NMPUTOTOBMEHWIO C ONCaHNEM
npouecca B BnaeodopmMaTte v TEKCTOBblE Ma-
CTep-Knacchl C noLuarosbiMu GoTo.
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MODERN CAKES

made on French recipes of the 19th century

v T




SUCCESS INDEX

hese are the products made by the Dynasty confectionery house. Its bakers make cakes, cupcakes
and candy bars with hands. The main zest of the confectionery are natural ingredients, which are not
inferior to tastes of modern substitutes. The Dynasty owner Elena Serdyukova told us in the interview about

the company and French traditions.

- How did the history of the Dynasty
confectionery house begin?

- Dynasty is a company with a very
rich heritage. We create exclusive baked
products for holidays, using recipes of
French cooks, which take roots in 1847.
The origin of these recipes in Russia is
based on the love story of Russian Earl
Mikhail Galakhov and Frenchwoman
Polina de Crussol.

One summer, on the advice of physicians,
Adjutant General Galakhov moved to the
spa town of Carlsbad in western Bohemia
to improve his health. The earl, who was 52
at the time, was single and had no intention
of creating a family, but changed his mind
when on holiday he met a young girl, Polina
de Crussol. She and her family spent every
summer at the famous resort. She loved
back the Russian Earl.

Mikhail became a regular guest in his
beloved’s family; he accompanied her on
walks around Carlsbad, but he hesitated
to make a proposal of marriage: he did not
have the opportunity to provide the girl
with “decent” living, which, in his opinion,
she deserved. His estates at that time did
not give him enough income. However,
Polina decided to take over the financial
difficulties by herself.

After the wedding, the Earl brought his
beloved to Russia. She in turn invited her
personal confectioner Joan Boussole, saying
that she could not live without meringue
and eclairs. Guests of the Galakhovs” house
always noted the unique taste of their
homemade desserts.

The next decisive step of Polina was the
foundation on one of the avenues of Moscow
of a confectionery, which the Frenchwoman
was directly involved in. The name of the
place was invented by Galakhov: Dynasty -
the noble culinary traditions from the noble
family.

The history of each of our culinary
masterpieces is also a love story, thanks to
which we opened a confectionery house
with traditions that go back to centuries.

- What types of products do you have?

- There are both simple and sophisticated
works in our catalogue. Also we accept
orders for cakes on sketches or description
of the client: we prepare a preliminary
design project in electronic form for the
agreement with the customer.

Our confectioners embody any ideas.
Work with isomalt and plastic chocolate,
technique of application of a bas-relief

image and other innovations allow to create
the real works of art.

There are children’s, wedding, corporate,
creative, authors cakes and cakes of many
other categories. We can also prepare the
candy bar for any celebration. This is quite
a fashionable direction - to order sweet
table in a certain style with a cake and a
lot of pies (muffins, eclairs, macaroons,
capcakes, meringue and so on) for a
celebration.  Long-term  cooperation
with holiday decoration agencies allows
us to perform turnkey work using balls,
banners and flowers, thus, making the
cake not just a beautiful finish of the
evening, but also a chic photo area
throughout the event!

All products are handmade. Buyers
have the opportunity to choose the size
and filling of the dessert or offer their own
idea to order. At the same time, we have an
acceptable pricing policy. The buyer can
afford a designer cake worth up to one and
a half thousand rubles per kilo.

- Why have you kept to the French
tradition over the years? After all, recipes
from other countries, such as Italy, Belgium
and Turkey, are also interesting. Don’t you
think about diversifying the assortment of
desserts by recipes from other countries?

- We cherish the French tradition, but,
despite this, we keep up with the times,
using technologies and raw materials from
other countries in production. So, for
example, presently, almost all our fillings
are made on the basis of natural Belgian
chocolate.

- The main thing for the buyer is the
price/quality balance, and you have
another, the third advantage - beautiful
look of the product. Tell us about work and
skills of your confectioners.

- Following sketches of customers, our
masters make confectionery "fairy tales",
beginning from a cake with actress Marilyn
Monroe and finishing with products in the
form of edible wedding pillows, bouquets
of flowers or make-up suitcases filled with
cosmetics.

Cooks at the Dynasty Confectionery
House are skilled in the most sophisticated
techniques of decoration. Cream and
fondant, mastic and powder, berries and
fruits - a variety of materials are available
for us. All details are carefully elaborated so
that the look of each creation is spick-and-
span.

- What is a priority for the Dynasty
confectionery house?

- We bake products only from natural
ingredients without artificial additives and
flavour enhancements. The value of French
recipes of the XIX century should be noted
here once again. At that time such substances
were not yet produced, confectioners used
only natural ingredients. We follow these
traditions. Fresh or frozen fruits, berries,
various creams and other similar additions
are used for decoration.

There is a special attitude to fillings in
the Dynasty house, because their quality
determines the taste sensations. The task of
our confectioners is to cook a masterpiece,
which will also be useful to the body.
For this reason, our technologists have
developed a number of diet fillings.

- Can Dynasty share one of its French
secrets of making confection?

- In this respect, we are open and
generous in sharing our secrets. There
is a special section for cake recipes on
our website. There are descriptions of
both classic and various foreign as well
as traditional French products. You can
find there not only a list of ingredients,
but also cooking instructions with a
description of the process in video format
and text master classes with step-by-step
photos.
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OT NMEPBOTO JINLA

cbepy KOHTPONbHO-HAA30PHbIX OTHOLWEHNN
N HecyT B cebe No3nUTUBHbIE U3MEHEeHUA ana

I l I/Id)pOBble TEXHONOIMM aKTUBHO NPOHWMKAIOT B

npeanpuHUMaTens.

O ¢opmax n naocax undpoBm3aLn KOHTPONbHO-
Ha30pHOWN AeATeNnbHOCTN ANA NpeanpuHuMaTens
Ham pacckasan Omutpun Qecbko, npepcenaTennb
HabniopgatenbHOro coBeta, pykoBoauTenb
KoHcanTuHroson komnaHuum Alliance Legal CG.

Amntpnn ®ECbHKO,

Alliance Legal CG:

«LUTPAPOBATD
BUSHEC BYAYT PEXE!»

HUTpaxHoe

npoM3BOACTBO»

Omutpuin  MepBepeB Ha  COBeLlaHun
23 okTAbpsa 2019 roga MOAYEPKHYN, UTO
KOHTPOJIbHO-HAA30pHaA MpPaKTUKa AOMKHA
COBEPLUEHCTBOBATLCA 3a CYET BHeLpeHUs
ynanéHHblx GOpM KOHTPONs, AUCTaHLM-
OHHOrO MOHWTOPUWHra. Takum obpasom,
MOXHO MepeHecT! akLUeHT C HaKa3aHUi Ha
npenynpexxaeHue HapyleHui, NpefoTepa-
LLleHe ornacHOCTeN.

Ha depepanbHom ypoBHe yxe pa3pabo-
TaHO HECKOJIbKO MPOEKTOB, HAaNPsAMYIO Kaca-
lowmxca undpoBm3aLnmM KOHTPOSA U Haf30-
pa. B yacTHocTu, 310 Nnporpamma «Pedopma
KOHTPOJIbHOWM U HAf30PHOM AeATENbHOCTY,
paccumTaHHasa Ha cpok go 2025 roga, n de-
JepanbHbin npoekT «LudppoBoe rocymap-
CTBEHHOE YMpaBneHue», YyTBEPXKAEHHbIN B
mMae 2019 ropa. Y 3TMX roCyaapCTBEHHbIX
nporpamm obLue 3ajayn: aBTOMaTU3MPO-
BaTb KOHTPOJIbHO-HAZI30PHbIE OTHOLIEHWS C
MOMOLLbIO CrieLunasbHbIX LUPPOBbIX CepBU-
coB, obecneynTb NPO3PaYHOCTb KOHTPOIb-
HbIX MPOBEPOK, CO3AaB efUHbIV peecTp 061-
3aTesIbHbIX TPeOOBaHWIA.

AHanoroBble U UUPOBbIE UHCTPYMEHTbI
MOMOryT MAaHMPOBaTb, FOTOBUTb 1 MPOBO-
OUTb  KOHTPOJIbHO-HAA30pHble  Meponpu-
ATWA; cobupaTb, aHanM3MpoBaTb WH$OpP-
Mauuio O AeATeNbHOCTV MOAKOHTPOSbHbIX
06BbEKTOB U BbIMOJSIHEHUN UMK 0bA3aTeNb-
HbIX TpebOBaHWI; OCYLECTBAATb AUCTaH-
LMOHHble MPOBepKn 1 opopmnATb UX pe-
3ynbTatbl. [JUCTAHUMOHHBIA  MOHUTOPUHT
O6yneT MNpPOBOAWUTLCA HEMPEPbLIBHO B OH-
NanH-pexnme. Manenwme OTKNOHeHMA OT
ob6s3aTenbHbIX TPeboBaHWI, a TakXe pUc-
KW, BO3HMKaOWMe B NPOV3BOLCTBEHHOM U
ynpaBrieHYecKoM mnpoueccax, oyayT cpasy
BUAHbI BCEM yYaCTHUKaM, U Te CMOTyT one-
PaTUBHO NX YCTPAHATD.

RUSSIAN BUSINESS GUIDE {aAHBAPb 2020}

K opHo wu3 dopm undposmzaymm
KOHTPOJIbHO-HAaA30pHOW chepbl OTHOCUTCA
co3faHre BUPTYaNibHbIX CEPBUCOB C ornpe-
OenéHHbIM dyHKUMoHanom. MNpaBnTenbCcTBoO
P® coBmecTHO € O6LECTBEHHBIMI OpraHu-
3auuaAMY 3anycTuno undposyto nnatdopmy
ona paboTbl C Kanobamu npegnpuHUMa-
Tenew Ha He3akoHHble feNCTBUA NPaBooXpa-
HUTeNIbHbIX OpraHoB. [JocTaTouHO 3aperu-
CTPMpOBaTbCA U OCTaBUTb oOOpalyeHue B
JINYHOM KabuHeTe, YTobbl CEPBUC CaMOCTO-
ATENIbHO onpepenus yrnosHOMOYEHHOe Be-
[OMCTBO W HanpaBWi NEKTPOHHYIO Xanooy.
B nunotHOM pexume nnatdopma Tectmpy-
etca Ha MB[ Poccun. B panbHelnwem K cu-
cteme nogkntoyat OCH, feHnpokypaTypy u
CneacTBeHHbI KOMUTET.

MopTtanTNC«TunoBoe o6navHoe peLlleHne
no aBTOMaTM3aLMy KOHTPONIbHOWM (Haa3op-
Hon) peaTtenbHocTw» (TOP KHA) o6beanHseT
HecKonbKo obnactell KOHTPOJSIbHO-HAA30p-
HOW NpakTMKKW. Hanprmep, Taknx Kak npu-
MeHeHMe PUCK OPUEHTMPOBAHHOIO NMOAXOAA,
nnaHMpoBaHWe, NPoBefeHNE 1 PACUYET pe-
3yNbTaTUBHOCTY MepPOMNpUATAA MO ocylie-
CTBNIEHNIO TOCKOHTpONA M Hapsopa. Cant
obecneunT MONHOCTbIO 6e30ymaxHyio fen-
TENIbHOCTb  KOHTPOJIbHO-HAA30PHbIX Opra-
HOB BCEX YPOBHEMN, ANCTaHLNMOHHOE B3aIMO-
[elicTBre NpeanprYHUMATENA U KOHTPONEpa.

MpeanpuHMMaTenb CMOXeT 03HaKOMUTb-
CA C HOpMAaTMBHO-NpPaBoOBOW 6a3on n Tpe-
60BaHVAMM, KOTOpble MNPedbABNATCA K
ero 6usHecy, y3HaTb MHOpMaLMO O Npo-
BEAEHHBbIX U MNAaHUPYEMbIX KOHTPOJbHbIX
MeponpuATUAX, NPV HeOOXOANMOCTU MOMy-
UNTb OHNAlH-KOHCYbTauuio. lpoBepsaemble
nuvua 6ynyT BUAETb CBOW PENTUHT fobpoco-
BECTHOCTU 1 CMOTYT KOHTPONMPOBATb MOKa-
3aTenu. OuHble NpoBepKy 6yayT NPOBOANTL-

nf HenBux"MOCTb

ouUTensbCTBo:
L eHue cnopoe”

CA TONIbKO NPU PENTUHIE HUXKe NMOPOroBOro
3HaueHus.

MpevmyliecTBa 3N1eKTPOHHO LMbPOBbIX
bopm KOHTpona AnA npepnpuHUmaTtenen B
TOM, UYTO KOPPYMUMOHHbIE PUCKM U Clydaun
npegbsABneHrs HeoOOCHOBAHHbIX TpeboBa-
HUN K OGM3HECYy NPaKTMYECKM WUCKIIOYAITCA.
Bce TpeboBaHUA aKTyanusupyloT U BHECYT B
cneumanbHbIl peectp. Kaxpabini npoBepse-
MbIli CMOXET TOYHO Y3HaTb, Kakne TpeboBa-
HVISl 3aKOHHDI, @ KaKue HeT, Mo3ToMy He GyaeT
rnoaaaBaTbCs JaBIEHNIO CO CTOPOHbI YMOHO-
MOYeHHbIX nuu. LLTtpadosaTtb npeanprHnMa-
Tenen 6yayT pexe, Tak Kak OHW CMOTyT B pe-
XKMMe peanbHOro BpeMeHy nosyyaTb AaHHble
0 prcKax, BOBpeMs NpefnpuHIMaTb Mepbl Mo
YCTPaHEeHWIO HapyLeHni, n3berasa nprmeHe-
HUA WTpadHbIX CAHKUMI. B Lenom, aBTomaTu-
31pOBaHHble LNGPOBbIE peLleHna YKpensaT
rapaHTn npefnpuHUMaTeneil Kak yyacTHU-
KOB KOHTPOJIbHO-HAZI30PHbIX OTHOLLEHMWIA.

[maBHoe npeumyliecTBo UMdpoBM3aLMM
KOHTPONA M HaA3opa AnA rocygapcrBa —
3KoHoMUS GlogkeTa. Lindposbie dopmbl Be-
[AEHUA KOHTPONbHO-HAaA30PHbIX Mepornpu-
ATUI JelleBsie Mo CPaBHEHNIO C ByMarkHbIM
Cnocobom HakonneHua 1 obpaboTkn WH-
dopmaumn, Tak Kak MO3BOMAIOT COKPATUTb
BpEMSA 1 pacxofibl Ha coflepKaHue nepcoHa-
Jla KOHTPOJIbHOTO anmnapara.

OpHako Ha nyTuM aBToMaTM3aumm u
undpoBM3aLMN  MPEACTOUT pPewunTb psag
npo6nem. B uactHoctn, obecneuntb abco-
JIIOTHYI0 KOHQUAEHUMANbHOCTb, UCKIOUNTD
BO3MOXHOCTb HaMEPEHHOro  UCKaXKeHUs
nosnyyaemblx faHHbIX 06 OObeKTe 1 yTeuKy
NHOOPMaLIMM O NEPCOHaNbHbIX AaHHbIX.

MoproroBuna
Enena AnexkcaHgpoBa



Digital technologies are
actively penetrating

the sphere of control and
supervisory relations and bring
about positive changes for the
entrepreneur.

Dmitry Fesko, Chairman of
the Supervisory Board, Head
of the Alliance Legal CG
consulting company, told us
about the forms and advantages
of digitalization of control

and supervision activities for
entrepreneurs.

IN THE FIRST PERSON

Alliance Legal

consulting group

Dmitry Fesko, Alliance Legal CG:

"“BUSINESSES WILL NOT BE
FINED THAT OFTENY!”

Dmitry Medvedev at the meeting on
October 23, 2019 emphasized that the control
and supervisory practice should be improved
through the introduction of remote forms
of control, remote monitoring. Thus, the
emphasis can be shifted from punishment to the
prevention of violations, prevention of risks.

At the federal level, several projects have
already been developed that are directly
related to the digitalization of control
and supervision. In particular, this is the
program Reform of Control and Supervisory
Activities, designed for a period up to
2025, and the federal project Digital State
Administration, approved in May 2019.
These state programs have common tasks: to
automate control and supervision relations
using special digital services, to ensure the
transparency of control checks, creating a
single register of mandatory requirements.

Analog and digital tools will help plan,
prepare and conduct control and surveillance
activities; collect, analyze information on the
activities of controlled facilities and their
compliance with mandatory requirements;
carry out remote checks and record their
results. Remote monitoring will be carried out
continuously and online. Slightest deviations
from the mandatory requirements, as well
as the risks that arise in the production and
management processes, will be immediately
visible to all participants, and they will be
able to quickly eliminate them.

One of the forms of digitalization of the
control and supervision sphere is the creation

of virtual services with certain functions.
The Government of the Russian Federation,
together with public organizations, has
launched a digital platform to work with
complaints from entrepreneurs about illegal
actions by law enforcement agencies. It
is enough to register and leave the appeal
in your account so that the service will
independently determine the authorized
department and send an electronic
complaint. In pilot mode, the platform is
tested at the Russian Ministry of Internal
Affairs. In the future, the FSB, the Prosecutor
General and the Investigative Committee
will be connected to the system.

The GIS portal “A typical cloud solution
for the automation of control (supervisory)
activities” (TOR KND) unites several areas
of control and supervisory practice, for
example, such as applying a risk-oriented
approach, planning, conducting and
calculating the effectiveness of measures
for the implementation of state control and
supervision. The site will provide completely
paperless activities of the regulatory
authorities at all levels, remote interaction of
the entrepreneur and the supervisor.

Entrepreneur will be able to familiarize
themselves with the regulatory framework
and the requirements that are applied to their
business, find out information about the
conducted and planned control measures,
and, if necessary, get an online consultation.
Audited entities will see their integrity rating
and will be able to monitor performance.

Full-time checks will be carried out only if
the rating is below the threshold value.

The advantages of electronic digital
forms of control for entrepreneurs are that
corruption risks and cases of unreasonable
business requirements are practically
eliminated. All requirements are updated and
listed in a special registry. Each inspector will
be able to know exactly which requirements
are legal and which are not, therefore, will not
succumb to pressure from authorized persons.
Entrepreneurs will be fined less often, since
they will be able to receive real-time risk data,
take timely measures to eliminate violations,
avoiding the use of penalties. In general,
automated digital solutions will strengthen the
guarantees of entrepreneurs as participants in
control and supervision relations.

The main advantage of digitalization
of control and supervision for the state is
budget savings. Digital forms of conducting
control and supervisory measures are
cheaper compared to the paper-based
method of accumulating and processing
information, since they reduce the time and
cost of maintaining the personnel of the
control apparatus.

However, a number of problems remain
to be solved on the path of automation and
digitalization. In particular, it is necessary
to ensure absolute confidentiality, to exclude
the possibility of intentional distortion of
received data about the object and leakage of
personal data.

Prepared by Elena Alexandrova
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NMHHa JIEOHOBA:

000 «Mepdpapm» — 310
CeTb coUManbHbIX anTek

B MNOAMOCKOBHOM ropojae
AmnTpos.

MHHa KOHCTaHTUHOBHA
JleoHoBa ABNAeTCA
OCHOBATeNeM U
reHepasnbHbIM AUPEKTOPOM
komnaHuu 10 net. OHa
cofencTByeT coumnanbHO
He3aWWLWEHHbIM rpynnam
rpakgaH He TONbKO CBOEro
pPOAHOro ropoaa, Ho 1
N0AAM U3 4PYrnX ropofoB..
O TOM, KaK ceTb anTek
MO>KeT Y4aCcTBOBAaTb B XKU3HWU
ropopa, Kakme nbrotbl
AenCTBYIOT B €€ ceTn anTek
N YTO ABNAETCA CaMbIM
rnaBHbIM B paboTe ntoboro
613HeCMeHa, pacCKaXem B
HaleM MHTEPBbIO.

«Pabomamb Ha NoAb3y ALOOSIM, A6UMb MO, YeM Mbl
3aHUMAaewbCsl, U eepump 8 Mo, 4mo 8ce NoAYYUMcs»

- Bawa komnaHus 6bina ocHoeaHa 8 2010
200y u celiyac HacHumoleaem nAmMb anmey-
HbIX nodpasoesieHuli, mpu u3 KOMopbIxX A6-
NIAI0MCA KpyesioCymoYHbIMU anmekamu ¢
omaoesiom opmoneoduu U KOMNpPeccUoOHHO020
mpukomaka. lMnasupyeme nu eel pacuiu-
pAmMb cemos anmek Kak 8 camom [jmumpoee,
mak u e opyaux 2opodax?

- [la, Mbl pa3BuBaemca 1 cenyac yxe 3a
npegenamn MuUTpOBCKOro panioHa, MAEM B
apyrue paioHbl MocKoBcKol obnacTu.

- Bel akmueHo yyacmeyeme & XuU3Hu
Amumpoeckoz2o MyHuyunasnbHoz20 patioHa
u Mockoeckoli o6nacmu u aensemecs Yse-
HOM mMmop2060-npombiwIeHHOU najaamesl
u yneHom Komumema »<eHuuH-npednpu-
Humameneu npu MTIIM. Pacckaxkume o
sauwiux ycnexax 8 3mom 200y.

- bnaropapsa sctynnennio 8 AMTIII Hawa
KOMMaHA CTana y4acTBOBaTb B BaXKHbIX 6U3-
Hec- 1 O6LLECTBEHHbBIX MeponpuATUsAX, Gopy-
MaX, KOHKypcax . 3TO CTasio MOLLHbIM TONTYKOM
Kak AnA pasBuTMA UMMEXKA KOMMaHWW, Tak 1
ONA MOero NIMYHOro pocTa. Takxke pacTéT y3Ha-
BaeMOCTb 1 fOBEPME HALLNX MOKynaTenen.

RUSSIAN BUSINESS GUIDE {aAHBAPb 2020}

B 2019 rogy Ha exerogHOM KOHKypce
«PocTkn manoro 6usHeca - 2018» Hawa
ceTb coumanbHbix antek 000 «Meandapm»
cTana nobegutenem B HOMUHauum «Jlyy-
Wwee npeanpuAtTue B cdepe TOProBnam»,
a B HoAbpe 2019 roga — ogHUM K3 nobe-
outenenn npemun Business Women. Live.
Family Award 3a Bknag B pa3Butue poccuin-
CKOI SKOHOMUKM 1 MOMynsapu3auno ponu
XeHWVHbl B KauyecTBe PyKOBOAMTENs U
npeanpuHYMaTens.

— Takaa ebicokasa oyeHKa Oesme’ib-
Hocmu eaweli KOMNAHuu Hecsy4aiiHa.
Pacckaxcume, Kak yoanocb 0ocmuzHymo
makux 6necmawux pesynemamoes? Ka-
Kasa coyuanbHas paboma eedémca eamu
8 lJmumpoee 8 Hacmosauwee epems, U Ka-
Kue CKUOKU npedycMompeHbl 8 anmeKax
000 «Medgpapm»?

— C Havana 2016 roga 1 no HacTosLlee
BPEeMs Halla CeTb coumasbHbIX anTek «Mea-
bapm» peannsyeT TpU BaxKHbIX COLMANTbHBIX
npoeKkTa AnA NOAAEPXKKM CEMEN, NMOXKWUIbIX
Nilofien 1 NpefoCcTaBAseT UM MaKCMMasbHble
CKMAKM:

1. «CEPTUODUKAT MAMOYKE» BblaaéT-
ca BECMJIATHO 6epemeHHbIM M CEMbAM C
AeTbMu Jo TPEX neT, AAET MakcmarnbHyto 8%
CKNIKY Ha BeCb accopTumeHT, kpome KHBJIC,
1 JencTByeT Tpy roga.

Mamouke

Briaaerca 6ecnnarHo
6epeMeHHbIM 1 XEeHLWUHAM
C aetbMu a0 3x net
no cnpaeke n3 XK
WK CBMAETeNLCTBY O POXKASHUN

CKunaka 8%

(kpome XKHBNC)




2. «CEPTUOUNKAT MHOIOAETHOW CE-
MbE» Bbigaétcs BECIIIATHO mHoroget-
HbIM CeMbAM, TakKe AAaET MaKCMMasbHYIo
8% CKnaky Ha BeCb acCOPTUMEHT, Kpome
MHBJIC, n peicTByeT Tpu roga.
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3. MpoekT «AEHb MOXWNOI0 YEJNO-
BEKA» cpenaH c 3a60Toil 0 cTapLliem no-
KOMNeHnM.

[leHb NoXXmnnoro
yenoseka

5, 10 m 15 yncna
KODKAOro Mecaua

CKunaka 8%

HQ BeCb ACCOPTUMEHT
no counanbHOU Kaprte

5,101 15 yncna Kaxpgoro mecaua npego-
CTaBnAeTCA MakcMManbHaa 8% cKMgka Ha
BECb aCCOPTMMEHT JeKapCTB, BKJOYasA
JKM3HEHHO Ba)kHble npenapartbl, MeaTex-
HUKY, KOCMETUKKY, OPTOMeAmnto N KoMnpec-
CUOHHbIN TPUKOTaX.

llomnmo 3TOro, mbl yyacTByem B Mnpo-
rpamme focTynHoro nevenus «MOE
300POBbE», roe 6ecnnaTHo npu nobon
NOKyrMnKe B CeT coumanbHbix antek «Mepa-
dapm» BblAAOTCA MIAaCTUKOBBIE KapThbl, Aa-

owme ckmakm go 70% Ha onpepenéHHbln
nepeyeHb NpenapaTos, KOTOPbIN MOXKHO
NOCMOTPETb Ha caliTe moezdorovie.ru.

B oTtpene optoneann gencreyeT CKUAKa
5% npwu nokynke ot 3000 py6nen n 8% —
oT 5000 py6nei u Bbiwwe.

TakKe B Ce€TM HalKMX anTeKk npegycmoT-
peHa ckmngka ot 5 o 8% no kaptam nocTo-
AHHOrO NoKynartens.

- Bol yuacmeyeme 8 o6ujecmeeHHbIx
mMeponpuamusax. B 4ém 3akniovyaemcsa
ux cyme?

- [Ja, obuwecTBeHHaa XWU3Hb - 3TO
HeoTbemnemas yacTtb pabotbl OO0 «Mep-
dapm».

Mbl yyacTBOBanu B Hy>XHbIX U UHTepec-
HbIX MpoeKTax, Taknx Kak usgaHuve «MA-
MOYKNHA KHWTA»: nyTeBopguTenb pna
poauTenel, y KOTOPbIX TOJNIbKO MOABU-
nucb manbiwu, BoigaBanca bBECIJIATHO.

24 Hosbpsa 2019 roma B [mutpose
NPOXOAuN 4eTBEPTHIN decTuBanb Mmate-
puHcTBa «MAMA OECT», yyacTuie B KOTO-
POM CTano Hallen CMOHCOPCKOW Tpagu-
umen. YuactHrkamum dectrBans ABNATCA
CemMbM C [eTbMU, ANiA KOTOPbIX MPOBOAAT
MacTep-Knaccbl U KOHKYpPCbl MeCTHble
npeanpuHumatenu. Nobegntenei Harpa-
XKAaT Npri3amm OT CMOHCOPOB Meponpu-
ATUA N OT Halen APYXHOW KoMNaHuu, a
TakXe Hawumn ceptudukatamm («Ceptu-
dunKat mamouke» n «CepTudrKat MHOro-
OEeTHOWN ceMbey).

NMomnmo 3Toro, Hawa ceTb couuanb-
HbIx anTek «Megdapm» nogaepkmBaeT un
ABNAETCA OAHUM U3 cnoHcopoB «Lkonbl
MaTeprHCTBa», CO3daHHON npu OAmuT-
POBCKOM LEHTpe MeAUUMHCKON npo-
bUNakTMKN, B KOTOPOW 3ameuvaTtesibHble
Bpauu-negarorn 6GecnnatHo obyuvatoT
6yaywux popuTtenen yxopy 3a peb6éH-
KOM, BblAaloT cepTndrKaT 06 OKOHUYaHUN
WKOJbl U B nofapok — «Ceptudunkat ma-
MOUKe» CO ckuakom 8% BO BCeX HalIKNxX
anTekax.

BecHom 2019 roga mbl yyacTBOBanu B
obnacTtHol ¢oTtoBbicTaBke «MAMA MO-
KET BCE!» - 370 Meponpuatue 6bi1o
HanpaB/NeHO Ha MNOAAEPXKKY MKEHCKOro
npeanpuHumatenscTsa B Poccun.

Bce Hawwm coumanbHble NPoOeKTbl U yya-
CTMe B MepomnpuATUAX HanpasieHbl Ha
nosbiweHve gemorpadun B PO, nognepx-
Ky cemel, maTtepeil 1 OTUOB, YTOObI Mo-
Ka3aTb, UTO, Kak Obl TPyAHO HU OblNO, He
Hago 60ATbCA BbINTU U3 CBOE 30HbI KOM-
¢dopTa, a Hapo paboTaTb 1 poxaTb AeTen,
BeAb AeTU 1 CEMbs — 3TO CaMoe r1aBHOe B
XKU3HU. /I MMEHHO 13 cemMbK Mbl Yeprnaem
Te co3upaTtenibHble CUbl, KOTOPble MOMO-
ratoT Ham XuTb, paboTaTb 1 TBOPUTD.

XO4YY OTMETUTb PABOTY
CBOEIO KOJINNEKTUBA U UCKPEHHE
MOBJIATOAAPUTDb BCEX, BEAb
OAVH B NOJIE HE BOUH...

OT MEPBOTO JIMLUA

3anorom Hallero ycrnexa fBNAeTCA exe-
[HeBHas KpornoTnmBasa paboTa, noboBb K
cBoeil npodeccun, K noaam. Takxke BaxK-
HbIMU paKTopaMun ABNAITCA TLATENbHbIN
nof6bop nepcoHana v NINYHbIA KOHTPOJb
co6CTBEHHMKA 1 PYKOBOAUTENS BCel pen-
TeNbHOCTK opraHm3aunn. Mol gesuns: «Pa-
60TaTb Ha MoMb3y NOAAM, IOOUTb TO, YeM
Tbl 3aHUMaellbCs, U BEPUTb B TO, YTO BCE
NnonyynTCA».

- Kakue yenu 6obinu docmuzHymel 3a
nocsiedHue HeckonbKo 1em?

- 3a 10 net paboTbl HaMK ObIAN [OCTUT-
HYTbl Cleayioliie BaKkHble Lenu: ctabunb-
HOCTb W pa3BuTMe O6UM3Heca; nopbop u
obyueHre KOMaHAbl COTPYAHWKOB-NPO-
deccnoHanos; HapaboTKa acCoOpTUMEHTa
TOBaApPOB; KPYFMOCYTOUHbIN PeXUM PaboTbl
6ONbLWIMHCTBA HalWMX anTek; obecneyeHue
XKuUTenen He TONbKO MeAuKaMeHTaMu, HO
N MeATeXHVKOW, opToneanyeckumn us-
JenvsamMmn 1 obyBblo, KOMMPECCUOHHBIM ©
rocnuTanbHbIM TPUKOTaXeM; KBanmobuum-
poBaHHOe 0oOCnyXXMBaHME U CoLUManbHble
NPOeKTbl, Jalle MaKCUMasbHble CKUAKM
B MOMOLLb NIOASAM.

Hawa cetb coumanbHbix antek OO0
«Mendapm» yuyacTByeT B 3/1€KTPOHHbIX
TOoprax Ans OCyLeCTBNeHNA NOCTaBOK Me-
OVILMHCKAX MpenapaTtoB B LWWKOJbHble U
JoLKosIbHble 06pa3oBaTesibHble yupexae-
HUS, TOPHOJIbIXHbIE KypOpTbl, B OpraHu-
3aUun 1 MeAuUMHCKUE UeHTpbl. Mbl npea-
CTaB/isieM BCe HeOo6XOAUMble [OKYMEHTbI
INs 3TUX COEeSOK.

TakKe cobupaem anTeukn NpeanpuaTnii:
NneKapcTBa, NepeBA30YHbIA MaTepwuarn, ae-
3uHUUMpYOWNe CPeacTBa, MEATEXHUKY U
T. A. MO CNNCKY OpraHu3auumn.

— Ha ce200HAWHULI OeHb 8CE Yyawe Ha
npunaskax anmeKk MOXHO ecmpemumb
mosneko Oopozue npenapamsi U YC/bl-
wams om ¢papmayesma o meHoeHYUu
omkasa om 6osee OewéabiX aHan0208
¢apmcpedocme. C yem >3mo c8M3aHO,
u ecmb U makas npakmuka e eauel
cemu?

— Kaxpaa anTeka MOXeT BblCTpamBaTb
VHAVBUAYaANbHbIN NMNaH NPOAaX v 3aKyrnok,
Ho B anTekax «Meadapm» Mbl fymaem 060
BCEX KaTeropuax nokKynaTenein un obecre-
ynBaeM nioaeln MeViKameHTaMu B 3aBUCK-
MOCTM OT UX JOXO[OB, YPOBHSA »U3HW. ¥ Hac
Bbl HaMAéTe npenapaTbl OT CaMblX AeLEBbIX
1 [0 CaMbIX JOPOrKX, B TOM YMCIIE Ha 3aKas.
PaboTaeT cuctema 6bICTPOro 3akasa, koraa
odbopmnfewb 3aABKY CerofHs, a 3aBTpa
MOXelb 3abpaTb CBOW 3aka3 B anTekax
«Mendapm». [JocTynHoe neyeHne AOMKEH
NonyunTb KaXkabl Yyenosek!

Xouy ecem noxxenameo Kpenkozo 300po-
8bs, ONMUMUCMUYECKO20 HACMPOeHUS U
8epumb 8 mo, Ymo 8cé 6ydem xopowo!
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IN THE FIRST PERSON

Medpharm LLCisa
network of social
pharmacies in the city of
Dmitrov near Moscow.

Inna Leonova is the founder
and CEO of the company for
10 years. She helps socially
unprotected groups of citizens
not only of her hometown,
but also people from other
cities. In our interview we
speak about how the network
of pharmacies can participate
in the life of a city, what
benefits the network of
pharmacies provide, and what
is the most important thing in
the work of any businessman.

Inna Leonova:

“Work for the benefit of people, love what you do,
and believe that everything will work out”

- Your company was founded in 2010 and
now has 5 pharmacy units, three of which
are 24-hour pharmacies with a department
of orthopedics and compression hosiery.
Do you plan to expand the network of
pharmacies both in Dmitrov itself and in
other cities?

«POCTKH MAJIOTO BU3HECA

2018 o
HATF: JKIAETCH
«/Tyunree npednpuanmie

& cepe miopeoanis
000 «Mendapm»
senepatd dupexmop

Jeonoaa Huwa Kowcmanmunosa

- Yes, we are developing and now we are
already outside the Dmitrov district, we
are going to other districts of the Moscow
region.

- You actively participate in the life of the
Dmitrov municipal district and the Moscow
region. You are a member of the Chamber of
Commerce and a member of the Committee
of Women Entrepreneurs at the DMCCI.
Tell us about your success this year?

- Thanks to joining the DMCCI, our
company began to participate in important
business and social events, forums, and
contests. This was a powerful impetus for the
development of the company's image, as well
as for my personal growth. Our recognition
and trust of our customers are also growing.

In 2019, at the annual Small Business
Sprouts 2018 competition, our Medpharm
LLC social pharmacy chain won the
Best Trade Company nomination, and
in November 2019 it became one of the
winners of the Business Women. Live.
Family Award for its contribution to the
development of the Russian economy and

the popularization of the role of women -
leaders and entrepreneurs.

— Such a high assessment of the activities
of your company is not accidental. Tell us
how you managed to achieve such brilliant
results? What kind of social work are you
currently conducting in Dmitrov and what
discounts are currently available at the
pharmacies of Medpharm LLC?

— From the beginning of 2016 to the
present, our network of social pharmacies
Medpharm has been implementing three
important social projects to support families,
elderly people and providing them with
maximum discounts:

1. CERTIFICATE FORMOMMY isissued
for FREE to pregnant women and families
with children under three, gives a maximum
8% discount on the entire assortment, except
for essential drugs, and is valid for three years.

2. CERTIFICATE FOR MULTI-CHILD
FAMILY is issued for FREE to large families
and also gives a maximum 8% discount on
the entire assortment, except for essential
drugs, and is valid for three years.



3. The project DAY OF THE ELDERLY
PERSON is made with care for the older
generation.

On the 5th, 10th and 15th day of each
month, a maximum 8% discount is provided
for the entire range of medicines, including
essential drugs, medical equipment, cosmetics,
orthopedics and compression hosiery.

In addition, we participate in the affordable
treatment program MY HEALTH, where
plastic cards are issued free of charge for any
purchase in the Medpharm social network of
pharmacies, which give up to 70% discounts
on a specific list of drugs that can be viewed
on the website moezdorovie.ru.

The orthopedics department gives a 5%
discount for purchases from 3,000 rubles
and 8% from 5,000 rubles and more.

Also, in the network of our pharmacies
there is a discount of 5 to 8% on regular
customer cards.

- You participate in social events. What is
their essence?

- Yes, social life is an integral part of the
work of Medpharm LLC.

We participated in necessary and
interesting projects such as the publication
MOTHER'S BOOK - a guide for parents
who had babies was issued for FREE.

On November 24, 2019, the fourth
motherhood festival MAMA FEST was held
in Dmitrov, participation in which has become
our sponsorship tradition. The participants
of the festival are families with children for
whom local entrepreneurs conduct master
classes and competitions. Winners are
awarded prizes from event sponsors and
from our friendly company, as well as our
certificates (Certificate for Mommy and
Certificate for Multi-child Family).

In addition, our network
pharmacies Medpharm  supports

of social
and

is one of the sponsors of the Maternity
School, established at the Dmitrov Medical
Prevention Center, in which wonderful
doctors teach future parents to care for
children for free, they issue a certificate of
school graduation and as a gift — Certificate
for Mommy with a discount of 8% in all our
pharmacies.

In the spring of 2019, we participated in the
regional photo exhibition MOTHER CAN
DO EVERYTHING! - this event was aimed
at supporting women's entrepreneurship in
Russia.

All our social projects and participation in
events are aimed at increasing demography
in the Russian Federation, supporting
families, mothers and fathers, to show that
no matter how difficult it is, you should not
be afraid to leave your comfort zone, but
you should work and give birth to children,
because children and the family is the most
important thing in life, and it is from the
family that we draw the creative forces that
help us live, work and create.

I WANT TO HIGHLIGHT THE WORK
OF MY TEAM AND SINCERELY THANK
EVERYONE, BECAUSE ONE MAN DOES

NOT MAKE A TEAM...

The key to our success is daily painstaking
work, love for our profession, for people.
Also, important factors are the careful
selection of staff and personal control of the
owner and manager of all activities of the
organization. My motto is: “Work for the
good of people, love what you do, and believe
that everything will work out”

- What goals have been achieved over the
past few years?

- Over 10 years of work, we have achieved
the following important goals: stability
and business development; selection and
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IN THE FIRST PERSON

training of a team of professional employees;
assortment of goods has been accumulated;
round-the-clock operation of most of our
pharmacies; providing residents not only
with medicines, but also with medical
equipment, orthopedic products and
shoes, compression and hospital hosiery;
qualified service and social projects that give
maximum discounts to help people.

Our network of social pharmacies
Medpharm LLC is involved in electronic
bidding for the supply of medicines to school
and preschool educational institutions, ski
resorts, organizations and medical centers.
We provide all the necessary documents for
these transactions.

We also form first-aid kits for enterprises:
medicines, dressings, disinfectants, medical
equipment, etc. according to the list of
organizations.

— Today, more and more often on
the shelves of pharmacies you can find
only expensive drugs and hear from the
pharmacist about the trend of abandoning
cheaper analogues of pharmaceuticals.
What is the reason for this, and is there such
a practice at your network?

— Each pharmacy can build an individual
sales and purchase plan, but at Medpharm
pharmacies we think about all categories
of customers and provide people with
medicines, depending on their income and
living standards. Here you will find drugs
from the cheapest to the most expensive,
including custom-made ones. We offer a
quick order system - you place an order
today, and tomorrow you can pick up your
order at Medpharm pharmacies. Affordable
treatment should be given to everyone!

I want to wish everyone good health,
optimistic mood and believe that everything

will be fine!
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Customer Contacts World Forum
expo and conference

KPYMHEWLUEE COBbITUE UHOYCTPUN KOHTAKT-LIEHTPOB
N OBCNY>XXNBAHUA KINTMEHTOB B POCCUW 11 BOCTOYHOW EBPONE

Cpenu cnukepos:
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KPUBEAHY 10/1, CMNPHOBA MYWKAPEHKO

LHBS Consulting- HATAJTb4, AJIEKCAHLP,
MapkeTuHr MAO baHk 000 «PocTtenekom
& NIHHoBauun «DK OTKpbITUEY — Po3HuYHbIE

CUCTEMDbI»
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