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B balikopToCcTaHe oTKpblslacb
3KCnepuMeHTa/ibHas niowaaKka
«bakanmHckasa nHTenekTyaslbHas
LKona»

>|< ntenn bakannHCKOro paroHa AOXKAANNCb OTKPLITUA K-
CrnepriMeHTanbHON nnowaakn «bakannHckaa WHTennek-
TyanbHaa LWKona». VHHOBauMOHHasa nnowagka crnocobcTeyer
peanu3auuy HauuoHanbHoro npoekta «O6pa3oBaHKe», yTBEp-
XKIOEHHOro Malnckum ykasom [MpesnpeHTa Poccuiickonn Oepepa-
ummn Bnagummpa MyTrHa, 1 co3gaHa Ha 6ase MecTHo WwKosbl N2 1.
— OTKpbITUE SKCNepUMEHTaIbHON NiowaaKku «bakanuHckasn nH-
TenneKkTyanbHas LKOMa» NMo3BoNMT obecneuntb paBHbI JOCTYM
YUALLMXCA K KaUeCTBEHHbIM 06pa3oBaTe/ibHbIM pecypcam, co3aaH-
HbIM C MPUMEHEHVEM WHHOBALMIOHHbIX TexHosorvin. bnarogaps
HOBbIM BO3MOXXHOCTAIM OOYU€eHMe CTaHOBMTCA MOHATHee 1 dddek-
TUBHEE, MHTEPEeCHee 3a CYET B3aNMOAENCTBUA C HTEPAKTUBHBIMY
mogenamu. Takum obpa3om, PebEHOK yunTcA NPUHYMAaTL pelle-
HVISL, YNPaBnsAa MUPOM VHTEPAKTUBHBIX MOZENel, — pacckasas Mu-
HUCTP 06pa3oBaHuA 1 HayKu PB Anbynat XaxuH.
3aHATKA B WKone 6ydyT HanpaBneHbl Ha yrnyb6néHHoe usyde-
HVie OCHOBHbIX LUKOJSIbHbIX MPeAMETOB, a TakKe Ha MOAroToBKY
c60pHbIX KOMaHg bakanMHCKOro parioHa K y4acTuio B OIMMNviaaax
pervioHanbHoro 1 GeaepanbHOro ypoBHEN.
https://pravitelstvorb.ru/ru/press-office/news.php?

An experimental
site
"Bakalinskaya
Intellectual
School" has
openedin
Bashkortostan

R esidents of the Bakalinsky district waited for the opening of
the Bakalinskaya Intellectual School experimental site. The
innovative platform contributes to the implementation of the national
Education project, approved by the May decree of the President of the
Russian Federation Vladimir Putin and created on the basis of the
local school No. 1.

“The opening of the Bakalinskaya Intellectual School experimental
site will allow students to have equal access to high-quality educational
resources created with the help of innovative technologies. Thanks
to new features, the training becomes clearer, more effective, more
interesting due to interactive models. Thus, a child learns to make
decisions by managing the world of interactive models,” said Aibulat
Khazhin, Minister of Education and Science of the Republic of
Bashkortostan.

Classes at the school will be aimed at an in-depth study of the main
school subjects, as well as at the preparation of the teams of the Bakalinsky

ELEMENT_ID=47852

B 2020 roagy
XUPYPruveckum
Kopnyc
PecnybankaHCcKoro
KJIMHNYECKoro
OHKOJIOrM4eckoro
Aucnadcepa
pacwupuUT CBOU
BO3MOXHOCTHU

POAONKaAETCA CTPOUTENbCTBO NMPUCTPONKU K CYLLECTBYIOLWEMY XUpypruye-

cKomy Kopnycy Pecny6nnkKaHCKOro KAMHWYEeCKOro OHKOMIOrMYeckoro anc-
naHcepa. Mnowaab HOBOro AeBATUITaXXHOr0 Kopryca coctaBuT 6onee 20 Tbicay
KB. M. 34€Cb Pa3mMecTATCA nanaTHble oTAeNneHnA Ha 250 Koek 1 NONUKINHUKA,
paccumMTaHHana Ha 450 nocelleHUNn B cMeHy. HoBOe MeANUMNHCKOe yuypexaeHne —
3T0 9 HafA3eMHbIX 3TaXkel U NoABaNbHbIN 3Tax, rae OyayT pa3meLlleHbl ObITOBbIE,
TEXHMYECKME N XO3ANCTBEHHbIE NMOMelleHnA. A nepemeleHnsa nepcoHana u
NnauveHToB NPeayCcMOTPeHO 4 60/1bHNYHBIX NNPTA, 4 NECTHUYHBIX KNETKM 1 3CKa-
naTopsbl € 1-ro No 3-7 3Tax.

B HacTosLlee Bpems BbINONHeHbl paboTbl Mo 06n1uoBKe dacasa, BeayTcs otae-
JIoYHble PaboTbl. Ha 06beKTe NPOAOMKAETCA MOHTaXK BEHTUNALMOHHbBIX CUCTEM
N CUCTEM MOXKapOTYLIEeHWA, NNAaHNPYeTCA AOMONHUTENbHO YCUANTb MPOEMbI B
KOHCTPYKTMBE ANA [ONOHUTENbHbIX CUCTEM BEHTUNALNN.

B akTrBHOI cTagun paboTbl MO 06NMLIOBKe CaHy3/10B 1 NManaTHbIX KOMHAT ManT-
KoW. LLITyKaTypaTCcA CTeHbl IECTHUYHbIX KNETOK, BbINMOMHATCA ManspHble paboTbl
N YCTPOWCTBO CTAXEK Mona.

3aBepLuatoTca paboTbl MO YCTPONCTBY KOMMYHMKaLMIA. Tak, B HacTosLee BpeMs
CMOHTVPOBAHbI BHYTPEHHMNE CUCTEMbI BOAOCHAOXEHWA 1 KaHanv3auum, BbiMosiHe-
Hbl MepBble 3Tarnbl PaboT BHYTPEHHVX CUCTEM 3NIEKTPOCHAbXeHNsA, 3aBepLLatoTcA
paboTbl N0 NpoKNaaKe HapyHOW CeT! BOAOMPOBOA, BeAyTcA paboTbl MO yCTPOit-
CTBY HapYKHOW CeTN TennoTpaccol.

HoBbIn Kopnyc NnaHMpyoT BBECTM B NepBoi nonosuHe 2020 roga.

https://pravitelstvorb.ru/ru/press-office/news.php? ELEMENT_ID=43703

district for participation in regional and federal competitions.

In 2020, the surgical building of
the Republican Clinical Oncology
Center will expand its capacities

he construction of an extension to the existing

surgical building of the Republican Clinical
Oncology Center is underway. The area of the new
nine-storey building will be more than 20 thousand
square meters. It will house treatment sections for
250 beds and a clinic designed for 450 visits per shift.
The new medical facility consists of 9 above-ground
floors and one basement floor, on which household,
technical and utility rooms will be located. There are
4 hospital elevators, 4 stairwells and escalators from
the Ist to the 3rd floors provided to move staff and
patients.

Currently, the facade cladding has been completed,
and the finishing works are underway. Installation of
ventilation systems and fire extinguishing systems is
ongoing at the facility; reinforcement of the box-outs
of the construction for the purpose of the additional
ventilation systems is also planned.

The cladding in the bathrooms and treatment
sections is in the active stage of work, the walls of
stairwells are plastered; painting works and floor
cement screed application are carried out.

The works on the utility system installation is at
their finishing stage. Thus, currently, internal water
supply and sewage systems have been installed, the
first stages of the internal power supply systems have
been completed, the works on the external water
supply installation is practically finished, the work
on the installation of an external heating main is
underway.

The new building is planned to be put into
operation in the first half of 2020.



B baluKkopToCTaHe NpoAo/1KaeTcsa co3gaHue
pa60t-|mx MecCT ANn8 nrpen c OrpaHNYeHHbIMU

BO3MOXXHOCTAMW 300pOBbA

I/I 74 TbICAY VHBaANUZOB TPYAOCNOCOBHOrO BO3PacTa, NPOXKUBa-
3 owmx B balkopTocTtaHe, paboTaeT noutn 16,5 TbicAY YenoBek,

yTo cocTaBnaeT 22%. O6 3Tom coobLymna BULe-NPeMbep, MUHUCTP ce-

MbW, TPyZa 1 coumanbHOM 3awmTbl HaceneHus Pb JleHapa ViBaHoBa, Ha

eXkeHeenbHOM OnepaTVBHOM COBELLAHMK, KOTOPOE NPOBEN rnaBa pec-

ny6nuku Paguin Xabupos.

B BalkopTocTaHe npopokaetca pabota Mo Co3haHMIo U OCHalle-
HUO paboumx MecT ana uHeanmpoB. PaboTopatenam Bo3MeLLatOTCA
pacxofbl Ha 3TV Lenu, B TOM Yncie Ha MHGPaCTPYKTypy 1 agantauuio
HOBbIX cOTPyAHMKOB. C 2010 rofa co3gaHo 2 TbicAUM pabourx MecT ans
nofen € orpaHNYEeHHbIMU BO3MOXHOCTAMM 340p0BbA. B 3TOM rogy Ha
opraHm3sauuio 125 mecT BbigeneHo 11 mnH pybneii.

C 2019 ropa opraHusauusm, rae 6onee NosIOBMHbI PAOOTHNKOB — WH-
Banubl, BO3MeLLAIOTCA 3aTpaTbl Ha ONnaTy UX TpyAa. 9Ta CyMMa COCTaB-
naet 8,4 TbicAY pybneli Ha YenoBeka B MmecAL. Ha 3Tv uenv npegycmort-
peHo 10,1 MnH pybneli.

B cooTBeTCTBUM C «CeHTABPbCKM» YKa3om rnasbl Pb B 6nvxaiwve
HeCKOJbKO NeT bygeT co3gaHo 30 LeHTPOB Mose3HoN AHEBHOW 3aHATO-
CTV AnA MHBaNMAoB. TPy 13 HNX NNaHMpyeTca oTKpbITb B 2020 roay.

https://pravitelstvorb.ru/ru/press-office/news.php?

Employment creation for people with
disabilities continues in Bashkortostan

Imost 16.5 thousand of 74 thousand

disabled people (22%) of working
age living in Bashkortostan have some
profession. This was announced by Vice
Primier - Minister of Family, Labor and
Social Protection of the Republic of
Bashkortostan Lenara Ivanova at the weekly
operational meeting, which was held by
Head of the Republic Radiy Khabirov.

Creating and equipping jobs for the disabled in Bashkortostan
is underway. Employers are reimbursed for these purposes,
including infrastructure and the adaptation of new employees.
Two thousand jobs have been created for people with disabilities
since 2010. This year, 11 million rubles were allocated for the
organization of 125 jobs.

Since 2019, organizations where more than half of the employees
are disabled are reimbursed for the cost of their labor. This amount
is 8.4 thousand rubles per person per month. About 10.1 million
rubles are provided for these purposes.

In accordance with the September decree of the Head of the
Republic, 30 centers of useful daytime employment for the disabled
will be created in the next few years. Three of them are scheduled

ELEMENT_ID=47835

bawkopToCcTaH nosay4nn AessTb
MO6UNbHLIX ®ATOB B paMKax HaLNpoekTa
«34paBooOXpaHeHue»

ropoga 1 paioHbl ballkopTocTaHa OTMPaBATCA AeBATb MOOUIbHBIX

denbaLepcKo-aKyLLepCKMX MyHKTOB U YeTblpe aBTOMO6WIA CKOpOiA no-
MOLLM, NPUOBPETEHHBIX B paMKax HaLMOHaNbHOro NpoeKTa «34paBooxpaHe-
Hue». Knoum oT HOBbIX MALUMH FaBHbIM Bpayam MeaVLMHCKUX YUpexaeHnii
pervioHa Bpyuunn MMHUCTP 3apaBooxpaHeHmna Poccnm Beporrka CkBopLoBa
v rnaea Pb Paguin Xabupos.

HoBbiln popmaT paboTbl CKOPOI MOMOLYM C LIEHTPAIM30BAHHOW AUCheT-
yepcKou M3MEHWUN 1 BpemA Loe3/a, U NpaBuia MapLipyTM3auum naymneHTa.
[Mo-HoBOMY pa3BMBaeTCA OHKONOMMYECKUIA LLeHTP ¢ daHTacTMuecKon paguo-
OVArHOCTUKON 1 paguoTepanuent. Pa3BmBaloTCA KapauoHanpasieHue, ne-
anatpus. BospoxkpaeTtcsa cenbckas MeguumMHa — B 3TOM rogy noctpoeHo 50
cTaymoHapHbix OAloB.

MobunbHble KoMMnneKcbl Ha 6a3e aBTobycoB «[1A3» OCHalleHbl COBpeMeH-
HbIM MEANLIMHCKUM 060pyoBaHeM. OHU NpefHa3HauYeHbl A1A HacenEHHbIX
NYHKTOB, PACMoNOXKeHHbIX B OTAANIEHHbBIX MECTHOCTAX BHE 30HbI MEeANLNHCKO-
ro 06CnyXMBaHNA, C YNCIIEHHOCTbIO HaceneHunsa Jo 100 yenoBek.

https://pravitelstvorb.ru/ru/press-office/news.php?ELEMENT_ID=34984

to open in 2020.

Bashkortostan got nine mobile rural
health clinics within the Healthcare

national project
N ine mobile rural health clinics and four ambulances
purchased within the framework of the Healthcare
national project will go to the cities and regions of
Bashkortostan. The keys to the new cars were handed to
the chief doctors of the region’s medical institutions by the
Minister of Health of the Russian Federation Veronika
Skvortsova and Head of the Republic Radiy Khabirov.

The new working format of the ambulance with a centralized
control room has changed both the time of arrival and the routing
rules. An oncological center with fantastic radio diagnostics
and radiotherapy is developing in a new way. Cardiology and
pediatrics are developing. Rural medicine is being revived - 50
stationary rural health clinics were built this year.

Mobile complexes based on PAZ buses are equipped
with modern medical equipment. They are organized for
settlements with a population of up to 100 people located in
the remote areas outside the medical care zone.
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JINLO C OBJTOXKN

MNpodeccuto ctponTtens He
3pA Ha3bIBaOT CAMO MUPHOW:
CTPOUTENMN HEe pa3pyLLatoT,
OHW co3patoT. TypeuKkas
CTpOUTENbHAA KOMMAHUA
SMK Group y»e 6onee
nonyseka npegocTaBnaeT
CBOM YC/yru nog K4y BO
MHOIMX CTpaHax bnuxHero
BocToka, A3um, Appurku n
EBponbl. HeckonbKo net
Ha3a[ COCTOANOChb eé «BTopoe
npuwecTsmne» N B HaWwy
cTpaHy. Ho B 6ecefe c Hawmm
KOppecrnoHAeHTOM rnaBsa
npeactasutenbcTBa SMK
Group B Poccum Axmet [okxaH
DPTEKMH FOBOPUT He TOSIbKO
0 TOM, KaK XOpoLlo, Korga
OTHOLLEHUA MeXay CTPaHaMu
LPY>KEeCKME N YBaXKUTENbHbIE.

AXMeT [OKXaH DPTeKUH:

«B Poccmn MHOro pabortbil.

Sporn KOKcenoeany, 21a6HbIU AKUUOHep
u npe3udeHm komnaHuu SMK Group

Ecnum Bbl, KOHEYHO, paboTaTb ymeeTe...»

— Bawa dupma eknioyeHa 8 cnucok
Jlyqwiux cmpoumesnbHbIX KOMNAHUll Mmupa
no eepcuu Mex0yHApPOOHO20 XXYypHana
cmpoumenvHoli ompacnu Engineering
News Record. 9mo o3Hayaem, ymo u us-
8ecmHa oHa 80 8cém mupe. Ha kakux
KOHMUHeHmMax, 8 KAakux cmpaHax eam
npuxoounoce pabomame? Kakumu o6wvek-
mamu ebl no npasy mMmoxeme 20poumsca?

— SMK Group — geicTBUTENbHO OfHA U3
BEAYLUMNX CTPOUTENbHbBIX KOMMAHUIA B MUpPE.
Mbl cneunanu3npyemcs Ha MPOEKTUPOBa-
HWWY, ypaBReHNy NpoeKTaMm 1 CTPOUTENb-
CTBE B CaMbIX CJIOXHbIX PEervoHax Mupa.
Y Hac ecTb OMbIT peanu3auun NpPOeKToB B
TaKMX CTpaHax, Kak KasaxcTaH, Y36eKucrax,
KbiprbisctaH, TypkmeHuctaH, lpy3us, bonra-
pus, Pymbinua, Caynosckaa Apasus, dduo-
nua, CynaH, Jxunbytn, Comanu 1, KOHeYHo,
Typuus. B pasHbix cTpaHax Mupa cerogHs
[elCTBYIOT LWeCTHaALaTb NOCTPOEHHbIX Ha-
el KoMnaHmen asponopTtoB. B AdraHuncra-
He Mbl MOCTPOWNIM OYEHb MHOIO — MOYTY Ha
Mmunnvapg gonnapos. CTporM MOCONbCTBO
HupepnaHnpos B CygaHe.

RUSSIAN BUSINESS GUIDE {AEKABPb 2019}

— Jlio6oe cmpoumenbcmeo HayuHaem-
€A C Nepe8o20 KAMHSA, Y/I0XKeHHO20 8 (pyH-
dameHm. Ymo cmano makum «nepebim
kamHem» ona SMK Group? lOe u kKo20a
6611 «3as10XKeH e€ pyHoameHm»? Heckone-
KO ¢/108 06 UCMopuUU KOMNAHUU U O MOM,
Kak u Ko20a ona npuwina e Poccutro.

— Wctopua komnaHuu Havanacb B Typuuun
B 1967 roay, e€ ocHoBaTenio cenyac yxke 94
roga, NO3TOMY CErofjHA PYKOBOAMWT Apyrom
yenoBekK, MO OAHOKNACCHUK. MHOro 06bek-
TOB 6b110 co3aaHo n B Typuuu, 1 B Jlneuy,
n B gpyrux ctpaHax CpegHero BocTtoka, a
B Poccuio SMK Group BnepBble npulinia B
1995-m n fo 2006 roga ycnewHo 3gecb pa-
60Tana, NpuUHYMana yyactme B CTPOUTENb-
CTBE MHOIMX 3HAYMMbIX OOBEKTOB.

Y Halleil KOMMNaHUK TaKKe eCcTb 6oMbLUOWA
onbIT paboTbl HerocpeacTBEHHO B Pec-
nybnuke bawkopTocTaH. 3gecb oHa 6bina
npeactaBneHa komnauven «Mgunb NHwaar
Tupxapet Alll» n 3aBepLlimna Takme 3Hauum-
Mble 06beKTbI, Kak MeueTb «J1ans-TionbnaHy»,
MeXZYHapOAHbIN  TepMWHan aspornopTta
Yba, neuebHble 1 cnanbHble KOpryca B Ca-

HaTopuAx «KpacHOYCOnbCK», «fHraHTay»,
«AKTbI-Kynb», «Accbl», a TakKe npoBena pe-
KOHCTpyKumto [ocTnHoro [lsopa.

B 2013 roagy Hac cHoBa npurnacunum B Poc-
Cuio, B YacTHOCTW — B Pecny6bnuky bawkop-
TocTaH. CerogHA Hawy rpynny KOMMaHWUmn
npeactaensaet B Ype 000 «CMK CrpoiinH-
BECT», KOTOpasA 3aKoumna ¢ agMUHUCTPa-
LuMe ropopa CornaleHve O HamepeHmax
B chepe peanvzaymm WHBECTULMOHHOIO
npoekTa. B yactHocTH, 0 prHaHCMpoBaHNK,
NPOEKTUPOBAHNMN © CTPOUTENbCTBE POA-
noma No 3. Ha ceroaHsIWUHUI OeHb 3a CYET
COOCTBEHHbIX CPEACTB Hallen KoMnaHum
3aBEPLUEHO MPOEKTMPOBaHMe, MoJslyYeHo
MoONOXWTENbHOE  3aK/IoYeHWe  rocyaap-
CTBEHHOW 3KCnepTusbl, Npu yyactun Kop-
nopaumm passutna Pecnybnukn bawkopTo-
CTaH roToBATCA [OKYMEHTbI Af1A NoAN1CcaHNA
KOHLIECCMOHHOrO cornatleHns. Y Hac ecTb
npenBapuTesibHble  JOrOBOPEHHOCTU O
CTpouTeNbCTBe elé BOCbMU MeAULIMHCKMX
yupexaeHui.

Mbl ouyeHb Hafgeemcs, UTO ceiyac, Koraa
oTHOoWeHMA mexpay Poccrein n Typumen Ha-



Na)kusatoTcs, Mbl CHOBa byaem paboTaTtb He
TONbKO Ha Tepputopun bawknpun. Begb go
2007 roga Mbl akTMBHO paboTanu no Bcew
Poccun n mHoroe noctpounu B Mockse,
KpacHogape, CraBponone, TiomeHn, Omcke
1 ApYyrux ropogax.

CerogHA BefyTCA NeperoBopbl C PYKO-
BOACTBOM AMypcKol obnactu. Mbl nonyya-
eM npegoXeHNa U3 MHOTMX PErnmoHOB: Ha
CTPOUTENBCTBO LUKOJ, AETCKMX CafoB, XU-
NbIX JOMOB, AOPOMHbBIX M MPOMbILWAEHHbIX
06bEKTOB. ..

— Mexo0yHapodHoe npu3HaHue, mem 60-
Jlee 8bIpa)keHHoe KAKUMu-mo KOHKpem-
HbIMU 38AHUAMU U HA2padamu, npuxooum
He npocmo mak. Kakue kayecmea, kakue
npeumywecmea, Ha eaw co6cmeeHHbIl
83251790, noseonunu SMK Group ewbide-
NlumoecsA cpedu KOHKYpeHmos, Komopbix 8
mupe - COmHu, ec/iu He moica4u?

— OnbIT Halen Gp1PMbl, BO3MOXHO, OAMH
13 nyywux B Typuuu, rge Hawa rpynna
KOMMaHUIN BXOAUT B TPUALIATKY Ny4LlInX, a B
Mupe Mbl 3aHMmaem 184 mecto. [pu oueH-
Ke CMOTPAT U Ha 06BEM paboT, KOTopbIN
ycreBaeT BbIMOJIHATb KOMMAHUA, 1 Ha TO,
CKOJIbKO BPEeMeHU YXOAUT Ha 3TU paboTbl,
1 HaCKONbKO BOBpems 1 6e3 npo6sieM oHa

nx 3aBepuuaet. O6paLlaloT BHUMaHUE 1 Ha
npodunb Hawen Gupmbl: BeAb Mbl CTPOVIM
N XKWUMble 30aHUSA, Y TOPTOBbIE KOMMEKCDI,
1 a3ponopThbl, U AOPOXKHYIO 1N TPaHCMOPT-
HYI0 MHOPACTPYKTYpYy, MNPOMbILLIEHHbIE
00bEeKTbI U T. A.

— To ecmb ecnu evl Ha4YuHaeme
cmpoums, Mo /100AM ecmb U 20e Kume,

u 20e pabomams, u 20e mpamume 3apa-
6omaHHoe. A menepb ewé 6ydem u 20e
poXxoambcA...

— [a, 370 Tak. Xouy [06aBUTb, YTO CErOAHsA
SMK Group BKJtOUYaeT B cebs reHnoapsagHble
N CTPOWTENbHblE KOMMaHUM C OOLIMPHON
TeXHUYecKon 6a3oi, cunbHOM GMHAHCOBOM
CTPYKTYpPOW, BbICOKON NPOU3BOAUTENIbHO-
CTbt0, 6OJIbLUVM OMBITOM M C BbICTPBIMY TEM-
namu pasBuTms.

— B Hayane Hawezo paszoeopa 6bl cKa-
3anu, ymo SMK Group cneyuanusupy-
emcs, yumupyio, <Ha NpoeKMupoeaHuu,
ynpasesieHUU npoeKmamu u cmpoume’ib-
cmee 68 cambiX C/1I0XKHbIX pe2UoOHAx Mmupa».
Cyumaeme nu ebl Pocculo «CNOXHbIM
pezauoHom»?

— Her, He cunTaem. Mbl HegaBHO ObinNu B
AMYpCKOW 06nacT — TaM OYeHb CJIOXKHbIV
Knumart. Bnpouem, He TofibKO Knumar... Tam
CJIOXHble YCJIOBUSA AJIA TOTr0, YTOObI CTPOUTD:
HUYero Het, BCE HaJO MOCTaBAATb OTClOAA.
Ho mbl npuBbiknn. MpuBbIKNN He 60ATbCA
TpyaHocTen. [JocTaTouHO BCMOMHUTL Ad-
raHUCTaH, OYeHb CJIOXKHbIW PErMoH, HO Mbl
MHOTO fleT TaM CTpownn. Bnpouem, npasunb-
Hee, HaBepHoe, byaeT cKasaTb, UTO AnA Hac
HeT CNIOXKHbIX PErVIOHOB, HET Npobnem.

— A Kakol knumam e Poccuu coxHee —
No200H®bIl unu 6usHec-knumam?

— O6a. U ToT, n gpyron. C norogom NoHAT-
HO, HO 3a6l0POKPATU3NPOBAHO 3[4ecb BCE
YXK CIIMLWKOM CUnbHO. JlafHo, Koraa Bbl pa-
6oTaeTe B KauyecTBe reHnogpsagyrMka — 310
eLé NoHATHO. Ho cenvac Ha cTpouTenbCcTBe
ponaoMa Mbl ABASAEMCA elé 1 MHBecCTopa-
Mu! M ToXKe oueHb MHOro GlopokpaTnin: Bo-

JINLO C OB/TOXKK

NpOoCbl pewarb TPYAHO, AenaeTca BCEé OYeHb
mMegsieHHo. [lo cux nop. XoTA Be3fe roBopAT,
YTO «MLLYT MHBECTOPOB».

— Ecnu mak «uckameo», mo MOXHO U yXKe
HalideHHOe nomepsAM....

— Het. B Taknx Bonpocax Mbl CTapaem-
CA oCTaBaTbCA onTummcTamu. B Bawkupun
cellyac o4yeHb MOMOAOW, TPy#oNtoOMBbINA 1
SHepPruyHbIi rmasa pecnyonuku — Paguin Xa-
6upoB. OH K TOMy e yunnca B Typuuu, nto-
6UT TypeLKNn Hapo 1 XenaeT Hawen up-
Me TONbKO Xopoluero. VI Mbl Hageemcs, 4To
6narofapa ero pykoBOACTBY pecny6nunkom
Mbl 6yieM TONbKO YCKOPATb U 3aBeplueHne
yXe OCyLIeCTBNIAeMbIX HALIMX MPOEKTOB, 1
pa3paboTKy NPOeKTOB HOBbIX.

- Ymo omnuvyaem Hawy cmpaHy om
Opyaux 2ocydapcme 8 njiaHe eedeHus
cmpoumensHozo 6usHeca? Kakue npe-
umywecmed, Kakue Hedocmamku?.. Ymo
eam 30ecb Hpasumcsa, HecMompsA Ha
mpyoHocmu?

— Y10 Ham HpaBuTCA? Bo-nepBbix, XO-
polwne o6bEMDI, BO-BTOPbIX, Mano KOH-
KypeHunn. KayecTBo paboTbl TypeLKumx
cTpoutenbHbix ¢upm B Poccum mnssect-
HO, @ ypOBeHb LeH - cpefHuit. o3To-

MY MOXHO CKa3aTb, YTO KOHKYPEHTOB Y
Hac He Mano, a npakTnyeckm Het. EcTb
KUTalCcKne, ecTb HeKoTopble eBponen-
CKMe KOMMaHUKU, HO BCE paBHO TypeuKune
cTpounTenbHble GUPMbI NO KayecTBy U Mo
cpokam nyuuwe. VI BCé-Taku rnaBHoe npe-
nmywectBo Poccun 3aknyaeTca B TOMm,
4TO 34eCb MHOro paboTbl. Ecnu, KoHeuHo,
paboTaTb Bbl ymeeTe...

5
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NLUO C OBJTIOXKKHU

— 3Hayum, <ecmb 20e pazeepHymoca»?
A ycnosus, komopoie eam 30ecb npedna-
2arom, — oHU edac ycmpaueaiom?

— [a, BnonHe ycTpamBaloT: 3TO KOHLeC-
CMOHHOE COrJalleHne, Mbl y>ke MHOro net
paboTaem BMecTe, ye COCTaBNeHa «[o-
poXKHaa KapTa», n poggom N2 3 — oueHb
»Kenaembll MWAOTHLIM MNPOEKT Kak AanA
bawkupun, Tak u gna Hawen ¢upmbl. f
oyeHb GnaropgapeH 3a 3TO rnaBe pecny6-
nvkn Paguio Xabrnposy. XoTs OH 1 NpULWéEn
Ha 3TOT NOCT HelaBHO, HO YXe cymen cebs
npossuTb. Hagetocb, Mbl 6ygem C HUM pa-
60TaTh elé MHOro neT.

— lomosel nu 8bl pekomeHOo8amo
compyoHuyecmeo ¢ Poccueli Opyaum
KomnaHuam? Ecnu, KoHe4YHo, OHU He A8-
NIAloMcAa eaWUMU KOHKYpeHmamu...

— [la, 0COGEHHO TeM, KTO MOXeT 3KC-
nopTupoBaTb Cloaa ceou Toeap. B Typuum
Taknx GMpmM MHoro. fl HekoTopoe Bpems
paboTan Kak npeacTaBUTeNb accouuaunm
TypeuKknx O6U3HeCMeHOB, Y Mbl OTKPbUI/
3aBof nuBa «Idec» B bawknpum un 3a-
BOA CTeKnoTapbl «Pycaxam-Yda». O6wunin
06bEM WHBECTULUMI cocTaBwun 560 mwun-
JINOHOB f0NNapoB. 1o 6bino B 2004 rogy.
Y>ke TOorga mMbl BUAenu, Kak BbiIrogHo 6bino
BKJ1afblBaTb AeHbru B bawkupuio, Kak 6bl-
CTPO OKyManucb MHBECTULMN, B TOM YnCie
1 MOTOMY, UTO, KaK A y>Ke roBopus, maso
6bl1I0 KOHKYpPeHTOB. [la 1 cerogHs A BCeMm,
0COGEHHO TeM, KTO 3aHVMMaeTcAa Mnpous-
BOACTBOM, COBETYIO: Bbl JOJIXKHbI Mepexo-
anTb B Poccuio, noToMy UTO 34€eCh SHeprus
fewesne n pabouyas cuna gewesne, bnaro-
NPUATHBIN MHBECTULMOHHbBIN Knumat. B
Poccum yxe paboTaeT MHOro TypeuKux
NpPOu3BOACTBEHHbIX KOMNaHui. Hapetoco,
YTO B CKOPOM BpPEMEHU KX CTaHeT ewé
6osblie, a OTHOWeHUsA mexay Typuuein un
Poccueir 6ygyT TONbKO ynyywaTtbcs.

— B 3akniyveHue nuYHell 8onpoc:
JKU3Hb Yyesio8eKa cocmoum He MoJIbKO U3
pa6omel... Ymo eam 6osbwe 8ce20 Hpa-
sumcs 6 Poccuu e yenom u 8 bawkupuu e
yacmHocmu? [Tomumo, KOHe4YHo, 02pom-
HbIX 803MOXKHOCMel no paseumutio 6us-
Heca...

— A B Poccum cemHaguatb net. bawknpusa
MHe OYeHb HPABUTCA: TaM MHOIO XOPOLUNX,
KpacrBbIX MeCT, TaM MHOTO 3eJIeHU, MHOTO
CaHaToOpMEB, TaM OYEHb XOPOLUNIA KAUMAT.
N mbl yyBCTBYeM cebsi Kak fOMa, NMOTOMY
yTO GaLLKMpPbI 1 TaTapbl — Hawm 6paTtbs. Ho
A OCTanCA NOTOMY, UTO 3[leCb Halén CBO
nto6oBb. ITa CTpaHa fana MHe eUHCTBEH-
HOro cbliHa. Mo3TomMy A — B TOM uucie u
rpaxgaHuH Poccun, n s 4yyBcTBYlO cebA
Ternepb HaMos0BMHY TYPKOM, HanoNOBUHY
PYCCKUM...

becepoBan
Anekcein Cokonbckui
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CEFOAHAWHNA AEHDL I'BY3 PB «POAN/IbHbIN
H OOM Ne 3 T. YOA» OBC/TY)XXKUBAET

XXEHCKOE HACEJIEHME OPAXKOHUKNA3EBCKOIO N
KANMMHUHCKOIO PAMOHOB I'. YOA U MPUKPENJIEHHOE
HACEJIEHME NOJIMKNNHUKN Ne 43 - MUKPOPAMOH
CUNANNOBO, A TAKXKE YXEHCKOE HACEJIEHUE
UIMNMHCKOIO PAVOHA. EXXEFOJHO B HEM

MPOXOAAT POADLI Y 5000 XXNTE/IbHULL CTONLbI

N BAN3NEXALLUX PAMOHOB PECMYB/TINKA
BALUKOPTOCTAH. CEBEPHAA YACTb TOPOAA BCETAA
ABNANACH M OCTAETCA TOKOMOTMBOM FrOPOACKOIo
PA3BUTUSA: HA EE LOJTKO MPUXOJUTCSA MONOBUHA
TEPPUTOPUN TOPOACKOIO OKPYTA, TPETb OBLLEN
YNCNEHHOCTU HACEJTIEHUA YObI N 3BAHATbLIX HA
KPYIMHbLIX N CPEAHNX MPEATMPUATUAX TOPOJA. B
TEYEHWE 50 JIET 3JECb HE BO3BOAN/TOCb H OAHOIO
3HAYNMOTIO COUUNAJIbHOIO OBbEKTA.

COIMACHO MNMPOEKTY KOPIMYCA POANJIbHOIO JOMA
bYAYT PACIMOJIATATb HEOBXOAUMbIM

HABOPOM JNEYEBHO-ANATHOCTUYECKUNX A
BCMOMOTIATEJ/IbHbIX C/TYXKDB, MO3BONAKOWNX
WNPOKO NPNMEHATb HA NMPAKTUKE COBPEMEHHDbIE
METOAbI ANATHOCTUKN N NEHEHWUA. B KOMTJTEKCE
bYAYT PACIOJIATATbCA BCE HEOBXOAUMDbIE

B/IOKU: ®U3NONOTUYECKNIA, OGCEPBALLMOHHbIV
(MHOEKUMOHHDbIN) N TMHEKONOMMYECKUW,
OTAENEHWUE PEAHUMALUN N UHTEHCUBHOW
TEPAMNN CO BCEM HEOBXOAUMbIM HABOPOM
AMMAPATYPbl U UHCTPYMEHTAPUA AN14 MPOBEAEHNA
PEAHUMALMOHHbIX MEPOMPUATUNA N UHTEHCUBHOM
TEPAMNMNUN. KTMHUKO-ANATHOCTUYECKASA
JTABOPATOPUSA AOJ/IKHA OCYLWECTBJIATDL

LUMPOKWIA CMEKTP OBLUEKIMHUYECKWX,
BUOXUMUYECKUX U MPOYNX MCCNEAOBAHUN.

TAKXKE bYAYT NMPEAYCMOTPEHbI ABTOMATUYECKUE
CNCTEMbI KOHTPOJIA HAL OCOBO BAXHbLIMW
MAPAMETPAMM 30AHUN N UHXXEHEPHbIX CUCTEM
(CUCTEMbI BOAOCHABXXEHWUSA, OTONJIEHNS,
KOHANUNOHNPOBAHWA, BEHTUTALNN,
SNTEKTPOCHABXXEHWNA N AP.) C BO3MOXXHOCTDIO,

MNP HEOBXOANUMOCTW, MEPEXOAA HA PYYHOE
YIMPABNEHUE. 3AHVNE BYAET OGOPYJOBAHO
CUCTEMAMMW KOHTPO/151 YC/IOBUIA BO3A4YLLUHOW
CPEAbI NOMELLEHWN, KAYECTBA NMOAIrOTAB/IMBAEMOW
BOJbl, S KOHOMWW TEMNA N SNEKTPOSHEPTUN N T. A.



Ahmet Gokhan Ertekin:
“There is a lot of work in Russia. If you,

COVER STORY

I is not in vain that the profession of a builder is called

t the most irenic: builders do not destroy, they create. For
more than half a century, the Turkish construction company
SMK Group has been providing its services in many countries

of the Middle East, Asia, Africa and Europe. A few years ago,

its “second coming” took place in our country. In the interview
with our correspondent, the head of the representative office

of SMK Group in Russia Ahmet Gokhan Ertekin, speaks of the
importance of friendly and respectful relations between countries
and not only.

- Your company is included in the list of
the best construction companies in the world
according to the international magazine
of the construction industry, Engineering
News Record. This means that it is known
all over the world. On which continents, in
which countries have you worked? What
objects can you be proud of ?

- SMK Group is truly one of the leading
construction companies in the world. We
specialize in design, project management
and construction in the most difficult
regions of the world. We have experience of
projects implementation in such countries
as Kazakhstan, Uzbekistan, Kyrgyzstan,
Turkmenistan, Georgia, Bulgaria, Romania,
Saudi Arabia, Ethiopia, Sudan, Djibouti,
Somalia and, of course, Turkey. At the
moment there are sixteen airports built by our
company in different countries of the world.
We have built a lot in Afghanistan — almost
in the amount of a billion dollars. Currently
we work on the construction of the building
of the Embassy of the Netherlands in Sudan.

- Any construction begins with a
groundbreaking ceremony. What has
become the first building block for SMK
Group? Where and when was laid its
foundation? Tell us a few words about the
history of the company and on how and
when it came to Russia?

- The history of the company began in
Turkey in 1967. Its founder is now 94 years
old, thus for today it is headed by another
person, who was, by the way, my classmate.
Many facilities were created in Turkey, Libia,
and other countries of the Middle East.
SMK Group first came to Russia in 1995 and
successfully worked here until 2006, having
taken part in the construction of many
significant facilities.

Our company also has extensive
experience of construction in the Republic
of Bashkortostan. It was represented here by
IDIL Ingaat Ticaret A.S., which completed
here the construction of such significant
facilities as the Lala Tulpan mosque,
the terminal of the Ufa International
Airport, medical and sleeping buildings
in the Krasnousolsk, Yangantau, Yakty-Ku
and Assy sanatoria, it has also made the
reconstruction of the Gostiny Dvor.

For the second time we were invited to
Russia, and to the Republic of Bashkortostan,
in particular, in 2013. Currently, our group
of companies is represented in Ufa by SMK
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Stroyinvest LLC, which has concluded with
the administration of the city an agreement
of intent on the implementation of the
investment project on financing, designing
and building of the Maternity Hospital No. 3.
To date, at the expense of our company’s own
funds the works on design were completed,
the positive opinion of the state expertise
was obtained; and on the participation of the
Development Corporation of the Republic of
Bashkortostan, documents for signing of the
concession agreement are being prepared.
We have preliminary agreements on the
construction of eight more medical facilities.

We really hope that now, when relations
between Russia and Turkey are getting closer,
again we will work not on the territory of
Bashkiria alone. As until 2007, we worked
actively throughout Russia and built a lot
in Moscow, Krasnodar, Stavropol, Tyumen,
Omsk and other cities.

Today, negotiations with the leadership
of the Amur region are underway, we
receive offers from many regions: for the
construction of schools, kindergartens,
residential buildings, road and industrial
facilities ...

- International recognition, especially
expressed by specific titles and awards,
comes for a reason. What qualities and
advantages, in your own opinion, have
allowed SMK Group to stand out among
hundreds, if not thousands competitors
worldwide?

- The experience of our company is
probably one of the best in Turkey. Our
group of companies is in the top thirty here,
and in the world we take 184th place. When
assessing, the experts take into account
the amount of work, which the company
manages to accomplish, the time spent on
this work and compliance with deadlines.
The profile of our activity is also of a major
factor: we build residential buildings,
shopping malls, airports, road and transport
infrastructure, industrial facilities, etc.

- It means, that when you start building,
then people get places to live, to work, to
spend what they have earned. And now
there will be also places to be born ...

- Exactly. I want to add that for today
SMK  Group includes contracting and
construction companies with an extensive
technical base, strong financial structure,
high productivity, extensive experience and
rapid pace of development.

- At the beginning of our conversation,
you said that - I quote: “SMK Group
specializes in design, project management
and construction in the most difficult
regions of the world” Do you consider
Russia a “challenging region”?

- No, we don’t think so. Recently we have
visited in the Amur region - it has a very

RUSSIAN BUSINESS GUIDE {AEKABPb 2019}

challenging climate. And not only climate...
It has tight conditions for building: there is
nothing here for construction, everything
must be supplied. But we've got used to it. We
are used to not being afraid of difficulties. Just
to think of Afghanistan — a very complicated
region, but we had been building there for
many years. However, I think it’s fairer to say
that there are no difficult regions for us, no
problems.

- And what climate is more difficult in
Russia - the weather or the business climate?

- Both. The weather is challenging, we
know that. But there is too much bureaucracy
here. Well, when you work as a contractor
— the situation is understandable. But at the
construction of the maternity hospital we are
also investors! And there is alot of bureaucracy:
it is difficult to solve issues, things are done
very slowly. So far! Although everybody says
that they are “looking for investors.”

- If “to look for” like this, people can lose
what they’ve already found ...

- Nah. We try to remain optimistic in such
issues. We have a very young, hardworking
and energetic head of the republic in
Bashkiria - Radiy Khabirov. He studied
in Turkey, he loves the Turkish people and
he wishes only good for our company.
We hope that thanks to his leadership, we
will accelerate both the completion of our
ongoing projects and the development of
new ones.

- What distinguishes our country from
other countries in terms of construction
business? What are the advantages, what
are the disadvantages? What do you like
about that despite the difficulties?

- What do we like? First of all, there
is a large scale for work, and secondly,
there is little competition. The quality of
work of Turkish construction companies
in Russia is well known, and the price
is at a medium level. Therefore, it is
possible to say that we have practically no
competitors. There are Chinese and some
European companies, but still Turkish
construction companies are better in
terms of quality and timing. Nevertheless,
the main advantage of Russia is that there
is a lot of work here If you, of course,
know how to work ...

- As people say, there is much space
and potential. Are you satisfied with the
conditions, which you are offered here?

- Yes, they are quite satisfying: this
is a concession agreement, we have
been working together for many years,
a roadmap has already been set, and
maternity hospital No. 3 is a very
desirable pilot project for both Bashkiria
and our company. I am very grateful for
this to the head of the republic Radiy
Khabirov. Although he came to this
post recently, he has already managed to
prove himself. I hope we’ll be in business
for many years.



- Are you ready to recommend cooperation with Russia
to other companies? Unless, of course, they are your
competitors...

- Yes, especially to those who can export here. There
are many companies of the kind in Turkey. For some time
I worked as a representative of the Association of Turkish
Businessmen, and we opened the Efes Beer company in
Bashkiria and the Ruscam-Ufa glass container factory. The
total investment amounted to 560 million dollars. That was
in 2004. Even then, we saw how profitable it was to invest
in Bashkiria, how quickly the investments were paid off,
partially because, as I have already said, there were very few
competitors. And today, I advise everyone, especially those,
who are involved in production, to move to Russia, because
both energy and labor are cheaper here, and there is a
favorable investment climate. Many Turkish manufacturing
companies already operate in Russia. I hope that soon there
will be even more, and relations between Turkey and Russia
will only improve.

- May I ask you a personal question in conclusion of our
conversation: Human life consists not only of work ... What
do you like about Russia in general and in Bashkiria in
particular? Besides, of course, huge business development
opportunities ...

- I have been in Russia for seventeen years. I really like
Bashkiria: there are a lot of nice, beautiful places, there is a lot of
greenery, there are a lot of sanatoria, there is a very good climate.
And we feel at home, because the Bashkirs and the Tatars are
our fraternal friends. But I stayed because here I have found my
love. This country gave me an only son. Therefore, I, inter alia a
citizen of Russia, feel half Turk, half Russian ...

Interviewed by
Aleksey Sokolsky
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TODAY, GBUZ RB MATERNITY HOSPITAL NO. 3
OF UFA PROVIDES SERVICES TO THE FEMALE
POPULATION OF THE ORDZHONIKIDZE AND
KALININ DISTRICTS OF UFA AND THE ATTACHED
POPULATION OF POLYCLINIC NO. 43 - THE
MICRO-DISTRICT SIPAILOVO, AS WELL AS THE
FEMALE POPULATION OF IGLINSKY DISTRICT.
EVERY YEAR, 5000 BIRTHS OF THE CAPITAL
AND SURROUNDING AREAS OF THE REPUBLIC
OF BASHKORTOSTAN TAKE PLACE IN IT. THE
NORTHERN PART OF THE CITY HAS ALWAYS
BEEN AND REMAINS THE LOCOMOTIVE OF

THE URBAN DEVELOPMENT: IT ACCOUNTS

FOR HALF OF THE TERRITORY OF THE URBAN
DISTRICT, ONE THIRD OF THE OVERALL
POPULATION AND EMPLOYEES OF LARGE AND
MEDIUM-SIZED ENTERPRISES OF THE CITY. FOR
50 YEARS, NOT A SINGLE SIGNIFICANT SOCIAL
OBJECT HAS BEEN ERECTED HERE.

ACCORDING TO THE DESIGN OF THE
MATERNITY HOSPITAL, THEY WILL POSSESS THE
NECESSARY

MEDICAL DIAGNOSTIC AND SUPPORT SERVICES,
WHICH WILL ALLOW THE WIDESPREAD USE

IN PRACTICE OF MODERN METHODS OF
DIAGNOSIS AND TREATMENT. THE COMPLEX
WILL HAVE ALL THE NECESSARY UNITS:
PHYSIOLOGICAL, OBSERVATIONAL (INFECTIOUS)
AND GYNECOLOGICAL, INTENSIVE CARE

UNIT WITH ALL THE NECESSARY EQUIPMENT
AND INSTRUMENTS FOR RESUSCITATION

AND INTENSIVE CARE. CLINICAL DIAGNOSTIC
LABORATORY SHOULD CARRY OUT A WIDE
RANGE OF GENERAL CLINICAL, BIOCHEMICAL
AND OTHER RESEARCHES. ALSO AUTOMATIC
CONTROL SYSTEMS FOR ESPECIALLY
IMPORTANT PARAMETERS OF BUILDINGS

AND ENGINEERING SYSTEMS (WATER

SUPPLY SYSTEMS, HEATING, CONDITIONING,
VENTILATION, POWER SUPPLY, ETC.) WITH A
POSSIBILITY, IF NECESSARY, OF TRANSITION TO
MANUAL CONTROL WILL BE INSTALLED. THE
BUILDING WILL BE EQUIPPED WITH SYSTEMS
FOR MONITORING THE AIR CONDITIONS OF
THE PREMISES, THE QUALITY OF THE PREPARED
WATER, SAVING HEAT AND ELECTRICITY, ETC.
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OT NMEPBOTO JINLA

KOHLUEPH PALFINGER

pa3BuBaeT Npon3BOACTBO
KpaHOB-MaHUNYAATOPOB B ballkopToCTaHe

yLlecTByeT MHeHue, 4To
pbIHKK Poccun n ctpaH CHI
[OCTaTOYHO KOHCEPBATUBHbI.
O[HaKo 3TO He OTHOCUTCA K
KpPaHOBO-MaHMMNYNATOPHbIM
yctaHoBKam (KMY). CerogHs
pbiHOK KMY B Poccun — oguviH 13
CaMbIX KOHKYPEeHTHbIX. Ha HéM
NPUCYTCTBYIOT KaK eBponenckme,
TaK 1 a3MaTcKme NoCTaBLNKML,
aKTMBHO pa3BMBalOTCA
pPOCCUNCKME NPOU3BOANTENMN,
nNpoJosKaeTcA NocTeneHHoe
3aMelleHne aBTOKPaHOB
KpaHaM1-MaHUMNynATOpamu.
KpaHbl cTaHOBATCA Gonee
NErkMMun N OgHOBPEMEHHO
6onee rpy3onogbEMHbIMMY,
YBENNYMBAETCA CPOK UX CNTY»ObI,
CTaHOBMTCA BO3MOXHO paboTaTb
NPV KCTPEMANbHO HU3KMNX
TemnepaTtypax. Takum obpasom,
KMY yxopAat B 6onee Taxénble
CermeHTbl FPY30BON TEXHUKM.

RUSSIAN BUSINESS GUIDE {AEKABPb 2019}

MwupoBbiMm nuaepom B NPON3BOACTBE rpy-
30M0AbEMHOIO  00OpPYAOBaHNA, BKJOYas
KpaHbl-MaHWMyNATOPbI, ABNAETCA OCHOBaH-
Hbin B 1932 rogy KoHuepH PALFINGER co
wrab-kBapTupoit B 3anbubypre. OH Hacuu-
TbiBaeT 60nee 9 000 COTPYAHMKOB MO BCEMY
MUPY, €ro eXKerofHbli 060poT NpesbilaeT 1
MIpa eBpo. 37 Npon3BOACTBEHHbIX MOLIA-
[OK KomnaHun HaxogAaTtca B EBpone, Cesep-
Hom 1 HOXHOM AMepuKe, a Takke B A3nn.

«MANTOUHIEP CHI» co wrab-kBapTupom
B CaHkT-leTepbypre sBnsAeTcA OAHOW W©3
KpynHenwmnx 6r3Hec-eAMHUL B CTPYKType
KOHLepHa. B eé coctaB BXxogAT KpynHen-
wun B Poccumn 3aBop KpaHOB-MaHMMYNATO-
pos «MHMAH», Begywmin npoun3BoAauTENb
1N NOCTaBLWMK TMAPABANYECKNX MaHWUMynaA-
TOPOB U KPIOKOBbIX MOrpy3ynKoOB — rpynna
KoMMaHui «MoagbEéMHbIe MaLLNHbI», KOTOpas
BK/louaeT B cebs Benvkonykckuin n Conom-
6anbCKMIN MaLLMHOCTPOUTESNIbHBIE 3aBOfbI, a
TaKXe ABa COBMeCTHbIX npeanpuatna ¢ KA-
MA3om, npoussogaLme rmapoLuInHaPbl 1
ABTOMOOWIIbHYIO CMELITEXHUKY.

TpafVLUMOHHO  OCHOBHbIM  NPOAYKTOM
PALFINGER saBnatoTcA KpaHbl-MaHWUMyNAToO-
pbl. BxopAawmin B cOCTaB KOHLEpHa 3aBOf,
«MHMAH» (r. Mwumban, Pecnybnuka baw-
KOPTOCTaH) — KpynHenwmn B Poccnn npows-
BOAUTENDb LWAPHUPHO-COUNTIEHEHHDBIX 1 TPO-
COBbIX KpaHOB-MaHUNynATopoB. B 2013 roay
KOHLEPH MPUCTYNUA K CTPOUTENbCTBY HO-

BOW COBPEMEHHOW NPOV3BOLACTBEHHOW MJ0-
waaku B . Mwwmmbai n nHeectnpoBan bonee
14 MNH eBPO B CO3JaHMe HOBbIX MOLLHOCTEN
AO «MHMAH», cooTBeTCTBYIOWMUX BCEM
eBponenckum ctaHpapTam. B pesynbrate B
2015 rogy 6bin BO3BefEH NPOU3BOACTBEH-
HbIl KOPMYyC, KOTOPbIA MO3BONUT 3aBOAy
YBENNYNTb €XEroAHbIN BblNMyCK MPOAYKLUN
0o 2 000 KpaHOB.

B Poccum n ctpaHax CHI cerogHsa dopmu-
pylotca Tpu nuHenkn kKpaHosB PALFINGER:
LIAPHUPHO-COUSIEHEHHbIE  KpaHbl-MaHWMy-
natopbl cepun IM, npounssogawmeca B Poc-
cim Ha 3asoge «MIHMAH», wapHupHo-co-
uneHéHHble KMY cepun PK 1 oTeuecTBeHHble
TPOCOBble KpaHbl-MaHUNynATopbl cepun IT.

KMY PALFINGER cepun IM aBnsatotca nu-
flepom B HedTerasoBow 1 JobbiBatoLen OT-
pacnm n HeobxoAuMbl AnA 06CNyKMBaHUA
HedTAHbIX CKBaXKMH, a TaKXe MOMb3yoTcA
NoNyNAPHOCTbIO B INIeKTPOIHEPreTrKe 1 Ha
XenesHbIx goporax. KpaHbl gaHHOW cepun
MIMEIOT BbICOKUI YPOBEHb MMMOpPTO3amMeLLe-
HUA, MaKCMasibHO afanTMpoBaHbl K paboTe
B XOJIOAHbIX POCCUNCKNX ycnosuax. MNpwu co-
3[laHNN HOBbIX KpaHoB cepun IM ncnonb3sy-
€TCA MHOTONETHU OMbIT KOHCTPYKTOPCKMX
pa3paboTtok PALFINGER. B 2018 rogy B 3101
NNHeKe NosABUNOCb GOMbLUOe KONMYeCcTBO
HOBbIX MOAENeN, B YaCTHOCTU KpaHbl NTErKON
cepun IM 15 n IM 27 — pycndbuumpoBaHHble
Bepcun nonynapHbix KpaHos PC 1500 n PC



2700. B 6ygywiem 3Tu KpaHbl CMOTYT 3ame-
HUTb KpaH MM 20. KpaHbl cpegHen cepuun
IM 150N 1 IM 150NT yxe ycnenu 3aBoeBatb
nonynApHOCTb, OHX 06N1afaloT OCHOBAHUEM,
YHUOULMPOBaAHHBIM C TPOCOBBIM KpPaHOM
IT 150. CoBmecTHO € HoBbIM PK 13501 SLD1
3TV KpaHbl 3aMeLLaloT CHMaemyto C Npous-
BoAcTBa mogenb MM 150. O6a KpaHa-MaHu-
nynATopa MMEIT OT/INYHbIE rPY30BbICOTHbIE
XapaKTepuUCTMKM 1 MNpuBeKaTesibHbl Mo
ueHe. IM 150NT - T-o6pa3Hblii 3BaKyaTop-
HbIl KpaH. B 3TOomM rogy 6b1n0 nocTtaBneHo
okono 100 noao6HbIX YCTaHOBOK Ha 3BaKy-
aTopax AnA HyXpa npasuTenbcTBa MOCKBbI.
KpaH-MaHunynATop uMeeT ynyudlleHHble
rpy30BbICOTHbIE XapaKTePUCTUKN, yHUGULN-
poBaHHOoe ocHoBaHue ¢ IM 150N v 3amecTut
KpaHbl IM 150T n umnopTHbin PK 13500T.
KpaHbl Taxénon cepum — IM 320, IM 322 n IM
440. IM 320 cTan npakTnyeckn egUHCTBEHHbIM
Ha pbiHKe B cermeHTe 30 T™M, BbITECHUB BCEX
VMMOPTHBIX KOHKYPeHTOB. Takne KpaHbl Ya-
CTO MOCTaBMATCA B C/IOXKHOWN KOMIJIeKTa-
Ly ¢ 60NbLWMM BbIIETOM Y HaBECHbIM 060-
pynoBaHuem: 6ypowm, rpelidepom, pabouer
KOP3WHOW 1 T. N. JIokanbHOe Npon3BOACTBO
Nno3BosiAeT ObICTPO pearmpoBaTb Ha HYXApbl
KNMeHTOB 1 obecrneunBatb MOCTaBKMU Kpa-
HOB B Pa3fIMYHbIX UCMOMHEHUAX. ITO Npak-
TUYECKN CaMbll TAXENbIA KpaH, KOTOpPbIN
MOXHO MOCTaBWTb Ha MOMNYNAPHbIE LLACCK
KAMA3 43118, n nosTomy fJaHHaA mogenb
OYeHb pacrnpocTpaHeHa Cpeaun KINEeHTOB,
KOTOpble XOTAT BblXaTb 13 MalUnHbl BCE. IM
322 — 370 ycuneHHbIi BapraHT IM 320. Ho-
BVMHKa He cuibHO mnpubaBuna B rpy3oBoM
MOMEHTe, HO YMAyuWWIUCb Apyrue rpyso-
NOoAbEMHbIE XapaKTepucTukn. KpaH wume-
eT [Be TArM U paccunTaH npekae BCero Ha
npumeHeHne B HedTerasoron otpacnu. IM
440 — mopenb, KOTopaa MMeeT ABe TArM u
3aHWKEHHYIO KOJMIOHHY, YTO MO3BOMIAET XO-
pOLO coyeTaTb 3TOT KpaH C BHELOPOXHbl-
My waccu. CeroaHs 3TO CaMbll TAXKENbIN
KpPaH-MaHWMynATOp U3 MNPOU3BOAMMbIX B
Poccnn, KoTopbIi MOXXHO MOHTUPOBATb Ha
waccu. Pag ycnewHbiXx NpoeKkToB yxe Obin
peanusoBaH Ha waccy YPAJT NEXT. IM 440
CTaHeT 6a30BbIM KpaHoM ansa M, MopcKux
1 cneymnanbHbIX peLleHni.
LLlapHMpHO-COUneHéHHbIe  KpaHbl-MaHU-
nynatopbl PALFINGER cepuun PK otHocATcA
K npemumym-cermeHTy. B 3Tx KpaHax ontu-
ManbHO COYeTalTCA Macca 1 rpy30nogbém-
HOCTb, UCMONb3ytoTCA Gonee BbICOKOMPOY-
Hble CTanu, B KpaHax NpucyTcTByeT 6osblue
NIacTunKa, eCTb BO3MOXXHOCTb JOOCHALLeHNA
JNeKTPOHMKoM. OHM 0bGecneunBatoT NCKo-
YMTENbHYIO NNAaBHOCTb PabOTbl, HaUBbICLLIEE
KauecTBO MOKPbITUWA, ANUTENbHbIN  CPOK
JKCnyaTaumm 1N BbICOKYIO OCTaTOUHYIO CTO-
nmocTb. B cepum PK cnepyeT otgenbHO Bbl-
nenntb mogenbHbin pag SLD. SLD o3HauvaeT
«solid» — «Kpenkuii, npouHbii». dTn KMY
VIMEIOT NMPOCTYIO N HAEXHYIO KOHCTPYKLMIO
C MUHUMYMOM 3neKTpoHuKn. Mogenn SLD
6ynyT npomn3BoAnTbLCA He Tonbko B EBpone,

Ho 1 B Poccum, Kntae n bpasmnnuu. 310 npea-
nonaraeTt Hannume BbICOKOTEXHONOTMYHOrO
060pyAoBaHMsA Ha NPeanpuUATUAX, pa3BuTme
NPOV3BOACTBEHHbIX NPOLECCOB 1 ynpase-
HMe KayeCTBOM Ha eBPOMeriCKOM YPOBHe.
[na Poccum 3TOT NpoekT O3HayaeT BO3-
MO>KHOCTb 3KCMOpPTa B Apyrune CTpaHbl. Yke
cerogHa 3aBof «MHMAH» ocyuwectenaer
SKCMOPTHble MOCTaBKM B EBpony cTanbHbIX
KOMMOHEHTOB AJ1A 3TMX KpaHoB. B 2018 rogy
Ha 3aBoge «MIHMAH» 6bin nokannsoBaH nep-
BbIl KPaH-MaHUMYyNATOP W3 3TOWN JIMHENKMN
— PK 13.501 SLD B 6a30BoW KOMMneKTaLum
c Bbinetom 8 M. KMY umeeT yBenvyeHHbIn
rPy30BOM MOMEHT 12,7 TM 1 OfHY TAry, 4TO
NO3BONAET OCYLECTBNATb BepPTUKaNbHbIN
noabEéM TAXENbIX rPY30B, a TakKe NOAbEM
rpy3oB 3a NpenATcTBMAMMK. Y KpaHa nerko
BbIABMralOTCA OMOpPbl, eCTb LeHTpanbHas
cuctema cmasku. PK 7.001 SLD un PK 17.001
SLD 6yayT Takxke nokanvsoBaHbl B Poccun.
B 6nuxkanwme 2 roga nosiBATCA elwé ase Ho-
BbIx KMY 310l nuHenkn PK 21.001 SLD n PK
25.001 SLD.

MocnegHas nuHenka KMY PALFINGER —
TPOCOBbIE KPaHbl — UMEET CAMOCTOATESNIbHYIO
KOHLIeNuuIo Ha pbiHKe. H/XXHAA YacTb KpaHa
YHUPMLMPOBAHA C  LWIAPHUPHO-COUSIEHEH-
Hbimy KMY PALFINGER. Wcnonb3yetca npo-
BEPEHHDBIN BpeEMEHEM NETKUA N HagEMXHbIN
peeuyHbl MexaHn3mM noBopoTa. [ToBOpOTHble
onopbl 0611eryaT MOHTaX Ha Wwaccu. Tpoco-
Bble KMY PAFLINGER nmetoT npenmyLectsa
npw 3KCNayaTaumm Ha BHeJOPOXKHbIX LACCU.
DTN KPaHbI-MaHWMYNATOPbI — OQHN N3 CaMblX
NErknx B CermeHTe, OT/INYAIOTCA MPOCTOTOMN
N HAZEXXHOCTBIO U, KaK BECb MOAENbHbIN PAS,
PALFINGER poccuiickoro npon3BoacTBa,
npeKpacHo paboTalT NPU HU3KUX Temmne-
paTypax. TpocoBble MaHUMYAATOPbI MOJb-
3yl0TCA MOMYNAPHOCTbIO Ha CTPOUTENbHbIX
nnowaaKax, B NOrMCTUYECKNX U apeHAHbIX
komnaHuax. KpaH IT 200 noasunca Ha pbiHKe
BCero 2 rofa Hasag, Ho y»e cerofiHa cTan oa-

OT MEPBOTO JIMLUA

HMM 13 CaMbIX MOMYNAPHBIX B TPOCOBOM Cer-
MeHTe. OH MMeeT rpy30rnoabEMHOCTb Gonee
7 T n obnagaet BblIeToM 0Koslo 20 M. ITOT
KpaH yHMBepcaneH, o6blYHO UCMOSb3yeTca
C KOP3VHOW 1 BYypOM, UTO LIEHAT SHepreTu-
K. OTnuuutesnibHble OCOHGEHHOCTM KpaHa
— cuna n HagéxHocTb. KpaH cooTBeTcTBYET
TpeboBaHuAM PoctexHaa3opa npu paboTe ¢
KOP3MHOW, 3TO ABNIAETCA €ro KOHKYPEHTHbIM
npevMyLLeCTBOM Ha POCCUICKOM pbiHKe. IT
200 coyveTaeT B cebe dyHKUMM KpaHa, ATl n
6ypOBOI1 YCTaHOBKM, 06/1aAaeT HauBbICWIVM
KO3QPUUMEHTOM MCMONb30BaHNA  TPaAHC-
NMOPTHOrO CpeacTBa.

IT 120 — 5-TOHHbIV TPOCOBbLIV KPaH C Bbl-
netom 11,1 m 6bin paspaboTaH B 2018 rogy.
KpaH paccunMTaH Ha KIMEHTOB, KOTOpble
YMEIOT CUMTaTh AEHbIM U He HyXAalTca B
6onblunx BbineTax. Kak npasuno, rpyso-
NOoAbEMHOCTM B 5 T 1 Bbineta B 11 m gocta-
TOYHO, UTOObI PELWNTb NPAKTUYECKN Nitobble
3aflaun, CBf3aHHble C TPaHCMOPTUPOBKOW
rpy3oB. KpaH MoOXeT ycTaHaBnMBaTbCA
KaK Ha xogoBble mogenu KAMA3, Tak 1 Ha
Apyrue 6onee nérkue LWaccy AMNOHCKUX U
KOpEeNCcKnx npouvssoanTenen, n obnagaer
Nlyywen rpy3onoabeEMHOCTbIO B CBOEM cer-
MEHTE MpU CONOCTaBMMON Macce.

B 2018 rogy 6b11 MOgEPHU3MPOBAH CaMbli
NonynAPHbIV TPOCOBbIV KPaH-MaHUMYNATOP
IT 150. KpaH nonyunn yHUGMLUPOBAHHDIN
SProHOMUYHbIV BEPXHWI MOCT yrnpaBieHna
C YyAOOHbBIM CUAEHMEM 1 OMNUKIO C ra3onHeB-
MaTUYECKMMI NMOBOPOTHbIMY ornopamu. [py-
30MOAbEMHOCTb KpaHa 6bina yBenunyeHa fo
7 T 3a CYET bonee MoLLHOW NebEaKN.

PblHOK Poccum n ctpaH CHI umeet
6onbluoe 3HaueHme ana PALFINGER. Jlo-
KaflbHOe MpPOU3BOACTBO 3[eCb ABNAETCA
ONA KOHLepHa CTpaTerMyeckon 3apauden,
KoTopasa  obecrneuMBaeT  3HauuTeNbHOe
KOHKYPEHTHOE MperMyLLecTBO, Y KOHLEpH
NPOAOMKUT MHBECTMPOBATb 3HaUUTENbHble
CpepcTBa B ero pasBuTme.
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PALFINGER CONCERN

develops crane-manipulators production
in Bashkortostan

here is an opinion that the markets of Russia and the CIS countries are quite conservative.

However, this does not apply to truck loader cranes. Today, the truck loader crane market
in Russia is one of the most competitive. It is attended by both European and Asian suppliers.
Russian manufacturers actively develop. The gradual replacement of automotive-type cranes with
crane-manipulators continues. Cranes have become lighter and at the same time they have larger
load capacity. Their operating age have increased. It becomes possible to work at extremely low
temperatures. Thus, the CMU goes into the heavier segments of trucks.

Established in 1932, PALFINGER is the
world leader in the production of the most
innovative, reliable and cost-effective lifting
solutions, including cranes. The PALFINGER
has headquarters in Salzburg. There are
more than 9,000 employees of the company
worldwide. Its annual turnover exceeds 1
billion euros. The company’s 37 production
sites are located in Europe, North and South
America, as well as in Asia.

PALFINGER CIS, headquartered in St.
Petersburg, is one of the largest business
units in the group. It includes the largest in
Russia production of crane manipulators
INMAN, a leading manufacturer and
supplier of hydraulic manipulators and hook
loaders, the Podemnye Mashiny group of
companies, which includes Velikoluksky
and Solombalsky machine-building plants,
as well as two joint ventures with KAMAZ,

RUSSIAN BUSINESS GUIDE {AEKABPb 2019}

which produce hydraulic cylinders and
automotive machinery.

Traditionally, cranes are the main product
of PALFINGER. The INMAN plant is a
part of the concern (Ishimbay, Republic
of Bashkortostan). It is the largest Russian
manufacturer of articulated and cable
cranes. In 2013, the concern began the
construction of a new modern production
site in Ishimbay. It invested more than 14
million euros in the creation of new facilities
of INMAN JSC that met all the European
standards. As a result, a production building
was erected in 2015. The annual production
of the plant has increased to 2,000 cranes.

Nowadays there are three lines of
PALFINGER cranes Russia and the
CIS countries: IM-articulated crane-
manipulators manufactured in Russia at the
INMAN plant, PK series articulated cranes

and domestic IT-series cable cranes.

Truck loader cranes PALFINGER IM
series are the leaders in the oil and gas and
mining industries. They are needed for
servicing oil wells, and are also popular
in the electric power industry and on the
railways. Cranes of this series are of a high
level of import substitution. They are the
most suitable for work in cold Russian
conditions. The new PALFINGER IM series
cranes are developed, basing on many years
of design experience. A large number of
new models appeared in this line in 2018,
for example - the light cranes of the IM 15
and IM 27 series - Russified versions of the
popular PC 1500 and PC 2700 cranes. In the
future, these cranes will be able to replace the
IM 20. The mid-range cranes IM 150N and
IM 150NT have already gained popularity,
they have a base unified with an I'T 150 cable



jib crane. Together with the new RK 13501
SLD1, these cranes replace the discontinued
IM 150 model. Both manipulator cranes
have excellent cargo characteristics and
attractive price.

IM 150NT - T-type towing crane. This
year, about 100 such cranes of the type
were delivered for the needs of the Moscow
government. The crane-manipulator has
improved cargo and height characteristics,
a unified base with IM 150N. It will replace
IM 150T cranes and imported PK 13500T.
Heavy cranes are IM 320, IM 322 and IM
440. IM 320 became almost the only one on
the market in the 30 tm segment, displacing
all imported competitors. Such cranes are
often delivered in a complex configuration
with a large reach and attachments: a drill,
a grab, a drum, etc. Local production allows
to respond to customer needs quickly and
to ensure the supply of cranes of various
designs. This is practically the heaviest
crane that can be put on the popular chassis
KAMAZ 43118. Therefore this model is very
popular with customers who want to get the
best of it. IM 322 is an improved version of
IM 320. The novelty did not add much to
lifting torque, but other lifting characteristics
were improved. The crane has two gears and
is designed primarily for use in the oil and
gas industry. The IM 440 model has two
gears and a lowered column, which allows
you to combine this crane with off-road
chassis. Today it is the heaviest crane made in
Russia, which can be mounted on a chassis.
A number of successful projects have already
been implemented on the URAL NEXT
chassis. IM 440 will become the basic crane
for railway, marine and special solutions.

The PALFINGER PK series articulated
cranes belong to the premium segment.
These cranes optimally combine the mass
and load capacity. Higher-strength steel
is used here. There is more plastic in the

cranes, there is the possibility of retrofitting
with electronics. They provide exceptional
smooth management, the highest quality
coatings, long operating age and high
residual value. The SLD range of the PK series
should be highlighted separately. SLD stands
for solid - sturdy, durable. These truck loader
cranes have a simple and reliable design with
minimum of electronics. SLD models will
be produced not only in Europe, but also in
Russia, China and Brazil. This implies the
availability of high-tech equipment on the
enterprises, the development of production
processes and quality management at a
European level. For Russia, this project
means the export possibility. Today, the
INMAN plant exports to Europe steel
components for these cranes. The first crane-
manipulator PK 13.501 SLD of this line with
a reach of 8 meters was located in 2018 at
the INMAN plant. The truck loader cranes
have an increased lifting torque of 12.7 tm
and one gear. It makes possible the vertical
lifting of heavy loads, as well as lifting loads
behind obstacles. The crane bearings easily
extend. There is a central lubrication system.
PK 7.001 SLD and PK 17.001 SLD will also
be localized in Russia. In the next 2 years,
two more new of this line of the Republic of
Kazakhstan 21.001 SLD and RK 25.001 SLD
will appear.

The latest range of truck loader
PALFINGER cranes - cable cranes - has an
independent concept on the market. The
lower part of the crane is unified with the
articulated truck loader PALFINGER cranes.
The time-tested light and reliable rack-and-
pinion steering mechanism is used. Fulcrum
bearings make mounting on the chassis
easier. The cable PAFLINGER cranes have
advantages when operating on off-road
chassis. These crane-manipulators are one
among the lightest in the segment. They
are simple and reliable and, like the entire

IN THE FIRST PERSON

PALFINGER Russian range, work perfectly at
low temperatures. Cable crane-manipulators
are popular at construction sites, in logistics
and nonoperating companies. The IT 200
crane appeared on the market only 2 years
ago, but today it has become one of the
most popular in the cable-loader segment.
It has a load capacity of more than 7 tons
and has a reach of about 20 m. This crane
is universal. It is usually used with a basket
and a drill, what is appreciated by power
engineers. Distinctive features of the crane
are power and reliability. The crane meets
the requirements of Rostekhnadzor when
working with a drum; this is its competitive
advantage in the Russian market. IT 200
combines the functions of a crane, hydraulic
unit and a drilling rig, and has the highest
vehicle usage rate.

IT 120 is a 5-ton cable crane with a reach
of 11.1 m, it was developed in 2018. The
crane is designed for customers who want
to save money and do not need large reach
options. As a rule, 5 tons load capacity and
11 m reach are enough to solve almost any
tasks associated with the transportation of
goods. The crane can be installed both on
popular models of KAMAZ and on other
lighter chassis of Japanese and Korean
manufacturers, and has the best load capacity
in its segment with a comparable weight.

In 2018, the most popular IT 150 cable
jib crane was modernized. The crane was
provided with a unified ergonomic upper
control post with a comfortable seat and an
option of gas-pneumatic fulcrum bearings.
The crane load capacity increased to 7 tons
due to a more powerful winch.

Russia and the CIS countries market is
of great importance to PALFINGER. Local
production here is a strategic task for the
concern, which provides a significant
competitive advantage. The concern will
actively continue to invest in its development.
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JOPOIUE APY3bA!

B HacTosAwee BpemA 3KOHOMMKA Bragumupckon obna-
CT — 3TO MHOrooOTpac/ieBOMW, AVHAMUYHO pPa3BMBAOLNIACA
KOMMJEKC, KPYMHEeNLWen OTpacsiblo KOTOPOro OCTAETcA Mpo-
MblLIEHHOCTb. OHa BKItOYaeT B ceba noutn 4 000 npeanpus-
TUIA C YY4ETOM CeJIbCKOXO3ANCTBEHHON NepepaboTkum 1 cpefHe-
ro 6rsHeca.

B pervioHe paboTaloT Befylme poccuiickme Npovn3BoACTBa
3n1eKTpPoobopyaoBaHUsA, MaLLMHOCTPOEHMWA U CTAaHKOCTPOEHNA,
V3Aennin XUMWK, CTEKNa, NIeKapcTB, ObITOBOW TEXHWKM, MPO-
[OBOJIbCTBEHHbIX TOBAPOB, a TakXKe TEKCTUJIbHbIE U LUBEMHbIe
npow3sogcTea. ObnacTb 3KkcnopTUpyeT cBbile 400 BMAOB TOBa-
poB B 60s1ee yem 100 cTpaH Mupa.

30ecb COCpefoTOoYeH MOLUHbIA HayYHO-TEXHUYECKUA MO-
TeHUMan, 4YTo OOYCNOBIEHO HaNUYMEM MHOFOOTPAC/IEBON
HaYKOEMKOMN SKOHOMUKM. HayuHbIMK nccnegoBaHUAMN 1 pas-
paboTkamu 3aHUMaloTCA nopsagka 40 opraHusauuii U npeg-
NpUATAN.

Bnagnmupckas 3emna — ocobeHHasn. Hegapom eé HasbiBatoT
aywon Poccnn. MHoroBekoBas v LIenoCcTHasA KynbTypa PyCccKo-
ro HapopAa, ero cosvAaTeNbHbIV TPYA 3aneyaTieHbl B AparoLeH-
HbIX MAMATHMKAX NPOLLIOro, KOTOPbIMY Tak 6oraT Haw Kpai!

AOMUHUCTPaUUs Brnagumupckon 0651acT  MakKCMManbHO
OTBETCTBEHHO NOAOLMA K peanu3auumm noctaBaeHHbIx MNpesun-
fAeHtom 1 lNpasBuTenbctBom Poccnn 3apay. KomaHga agMuHm-
CTpaumMn HaueneHa o6beanHUTL BCe Co3mpaaTesibHble CUMbl AN
pa3BUTUA Halleln o61acTu: Mbl BCTPEYAaeMCs C npefcTaBuTe-
NAMU OOLLECTBEHHOCTN U MacCMeANa, CropTa, KynbTypbl, 613-
Heca, MHULMATUBHbBIMU FPyNnamm »Kutenemn, NpoBoanM NPrUéM
rpaxgaH.

B s3TOoM rogy B 3akoHopaTenbHOM COBGpaHMV Mbl MPE3EHTO-
Basiv MPOrpaMmy pPas3BUTWA 34PaBOOXPaHEHNA B 06nacTu. 3To
nepBbl NPeLefeHT Y Hac B pervoHe. Hukorga paHee agmu-
HUCTpaUKWsA 06nacTu He pa3pabaTbiBana AeTasibHON cTpaTeruu
Pa3BUTUA B 3TOM TPAAULMOHHO NpobnemHol chepe. M HuKorga
NporpeccuBHblE HAYNHAHNA fenapTaMeHTa 34paBoOOXpPaHeHA
He 06Cy[anncb y Hac CTOJb LUMPOKO.

CoemecTHO ¢ «MPCK LeHTpa 1 MprBomXbA» Mbl MPOBOAUM
MOZEPHM3aLMI0 SNEeKTPOCETEBOrO KoMmieKkca obnactu. B ge-
Kabpe 2018 rofa 3aknoumy COrnalleHne O COTPYAHUYECTBe.
O6WNin 06bEM MHBECTULNIA COCTAaBUT OKOJIO 5,5 Mnpa pyonen.

EcTb nepBble NMo3UTUBHbIE pe3ynbTaThl U B chepe cenbCko-
ro xo3amncrea. Mbl BNIOTHYIO B3ANNCb 3a peLueHre npobnembl
HenCrnob3yeMblX CeibX033eMesb. YKe co3fganv 1u onybnmko-
Ba/ln Ha CcaliTe afMUHUCTPALML PeecTp TaKkux 3emesib, HaxoAsA-
LMXCA B MYHULMNANIbHON 1 FOCY[apCTBEHHON COOCTBEHHOCTU.
Cobupaem cBefieHNA 06 aHANOMMYHbIX YaCTHbIX BRageHusx. MNo-
TeHUManbHble CeIbXO3MNPON3BOANTENN YXKe cevyac MOryT Bbl-
6paTb cebe yyacTky ana pabotbl. Halwa 3ajaya — caenatb Tak,
YTOObI KaXKAbI reKTap MPUHOCUIT NOJb3y!

Mepen arponpomblWAeHHbIM KOMMAEKCOM Bnagnmumpckon
obnacTu Ha 6nvKalilive 5 neT nocTaBneHa 3aJava 3HauuTesb-
HOro yBenumyeHusa skcnopta npogyKuun AMK. Mbl nnaHupyem K
2024 ropy yBenu4uTb 3KCMOPT B 2,5 pa3a 3a CYET peanmsauun
Ha CenbCKOXO3ANCTBEHHbIX NMPeANnPUATUAX HECKONbKNX Kpym-
HbIX MHBECTULMOHHbBIX MPOEKTOB 1 PErMOHaNIbHOM MPOrpamMmbl
Nno HapallMBaHWIO 3KcnopTa npoaykuun AlK.

Mbl Bcerga oTKpbITbl ANA AManora n CoTpyaHnYecTBa.

lTy6epHamop Bnadumupckoti o6nacmu
Bnaoumup CunszuH



DEAR FRIENDS!

At present, the economy of the Vladimir region is a diversified,
dynamically developing complex, the industry remains its largest
sector. It includes almost 4 thousand enterprises, together with
agricultural processing, and SMEs.

The region has leading Russian manufactures of electrical
equipment, machine building and machine tools, chemicals, glass,
medicines, household appliances, food products, as well as textile
and sewing enterprises. The region exports over 400 types of goods
to more than 100 countries of the world.

A powerful scientific and technical potential is concentrated here,
due to the presence of a diversified high-tech economy. About 40
organizations and enterprises are engaged in R&D.

The Vladimir land is special. No wonder it is called the soul of
Russia. The centuries-old and integral culture of the Russian people,
their creative work are embodied in the precious monuments of the
past, which our land is so rich in!

The administration of the Vladimir region approached the
implementation of the tasks set by the President and by the
Government (of the Russian Federation) with great responsibility.
The administration team aims to unite all the creative forces for
the development of our region: we meet with representatives of the
public and mass media, sports, culture, business, initiative groups of
residents, we conduct a reception of citizens.

This year in the Legislative Assembly, we presented a program for
the development of healthcare in the region. This is the first precedent
in our region. Never before has the regional administration developed
a detailed development strategy in this traditionally problematic area.
And never have progressive initiatives of the Department of Health
been discussed with us so widely.

Together with IDGC of Center and Volga Region, we perform
modernization of the electric grid complex of the region. In
December 2018, we entered into a cooperation agreement. The total
investment will be about 5.5 billion rubles.

There are first positive results in the field of agriculture. We have
come to grips with the problem of unused agricultural land. We
have already created and published on the administration website
a register of such lands owned by municipal and state property.
We collect information about similar private estates. Potential
agricultural producers can already choose land for work. Our task is
to make every hectare useful!

For the next 5 years, the agro-industrial complex of the Vladimir region
hasbeen given the task of increasing the export of agricultural products. We
plan to increase exports by 2.5 times by 2024 due to the implementation of
several large investment projects at agricultural enterprises and a regional
program to capacitybuilding the export of agricultural products.

We are always open for a dialogue and cooperation.

Governor of the Vladimir regionVladimir Sipyagin
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noa PYKOBOOCTBOM [OVHbI CMEKAIIOBOW 3A0
«BJTOKDOPM» MOMYHMNITO MHOXKECTBO HAMPA B
MPECTVIXHBIX KOHKYPCAX, HA MEXOYHAPOOHbIX
BbICTABKAX, BO BPEMA 3APYBEXKHbLIX MNCCU.

OHA BENA 1 BEOET AKTVIBHYHO OBLLUECTBEHHYHO
OEATENBbHOCTb B TAKMX OPFAHNSALINAX, KAK
BNAOVMUMPCKMI OENOBOW KIYB, OBLLEPOCCHVCKAA
OBLLUECTBEHHASA OPIrAH3ALMA MAMOrO 1 CPEOHEIO
NPEONPUHUMATENBCTBA «OMNOPA POCCUN»,
OBLLECTBEHHAA MAJTATA BIIAOVMUMPCKOW OBJTACTW,
BNAOVMUMPCKOE PEMMOHAITbHOE OTAENEHVE
OBLLUEPOCCUMINCKOIrO HAPOOHOI O ®POHTA «3A
POCCIWIO» (OH®), BINAONMUMNPCKIN COKO3 XXEHLLIH
(BOCXK) 1 OPYIIX.

FTEHEPAJITbHbBIVI OVPEKTOP 3A0 «BJTOKDOPM»

OBAXKObI MONYYANA BITAFOOAPHOCT MUHCTPA
SKOHOMUMYECKOI O PA3BUTIIA PO 3A SHAYUTEbHbIV
BKIMAL B PA3BUTVE OTEYECTBEHHOIO MAJI0OIO

1 CPEOHENO NPEOMPVIHVMATESBCTBA, A TAKXKE
rOCYOAPCTBEHHYIO HAMPALY - MEOAITb MYC POCCUIA
«3A COOPYXECTBO BO VIMA CMACEHINA».

RUSSIAN BUSINESS GUIDE {AEKABPb 2019}

K omnaHua «bnokpopm» Gbina
OocHoBaHa B 1994 rogy Ha
6a3e oTAaena neHoONonMypeTaHoB
OAO «[MonumepcnHTE3»,
npaBonpeemHuKa 6biBLIEero
Bcecor3Horo HayuHo-
nccnegoBaTenbCKoro

WHCTUTYTa CUHTETUYECKUX CMOS
(BHUNCCQ), roe c 1957 ropa
Hayanocb pas3BuUTNE XM
nonnypetaHos B CCCP. C momeHTa
opraHm3auun 3A0 «bnokdopm»
[nHa CmekanoBa 6bina
KOMMepPYECKNM ANPEKTOPOM,
no3»e CTana reHepasnbHbiM. [1o
CeropHALIHero AHA ABNAETCA
npuBepXeHLemM NporpeccMBHOro
AEMOKpaTNYeCcKoro mMetoaa
ynpasneHua GUpPMON, UTo He
NCKIOYaeT CTPOTry ANCUUNANHY
Ha OMacHOM 06beKTe, KOTOPbIM
ABNAGTCA XUMNYECKoe
NPOW3BOACTBO.

«MN HET TAKNX BEPLUWNH,
YTO B3ATb HEJ1b34A»

— Bol  sasnsemece pykosodumenem
KomMnaHuu Oosneoe 8pems. Kakumu kaye-
cmeamu HyXHo o6n1adame Oupekmopy
KomMnaHuu, ymobbi pykogooums U hepco-
Hasaom, u 6obWUM Npou38o0cmeom?

— [Jymaio, moboit pykosoguTtens, a npea-
npuHUMaTenb Tem bonee, AOMKeH ObiTb Nwi-
Zlepom anpriopu, NpodeccoHanom B CBOEM
fene 1, KOHeYyHo, Bcerda ObiTb roToBbIM K
OTBETCTBEHHOCTU 3a Om3Hec 1 nogen. Mown
npuvATENb, WTYPMaH AanbHero mnnaBaHvs, ro-
Bopwn: «Korga CTankvBaloTcs ABa Kopabna
IpYr C APYroM 1 KOMUCCHUA MPU3HAET NOSHYIO
HEBVMHOBHOCTb OHOTO 13 KarnWTaHOB, MOMHH,
YTO MO MOPCKOMY 3aKOHY OH BMHOBAT Ha 20%>.
STOT COBET CAMOKPUTVIKM BCErAa MOMOran py-
KOBOACTBOBATLCA MPUHUMMIAMKN pacnpenene-
HVA NpaB 1 00A3aHHOCTEN B BbICTPAVBaHU
CUCTEMbI OTHOLLEHWI. [InA Moero oKpy»KeHus
He CeKpeT, UTo A 1 B paboTe 1 B XM3HW OTHO-
LWYCb K TOM KaTeropum Itoagein, KOTOPbIM BaXKHO
OLyLLaTb 33 CBOEW CIVHOW KOMaHAY.

—lMoyvemy eb1 8616panu UMeHHO 5my Henpo-
cmyto ompacsib 0514 ceoeli dessmesibHocmu?

— A okoHUMNa MOCKOBCKMI MHCTUTYT TOH-
KOM XuMMUYeckon TexHonornu vmm. M.B. Jlo-
MOHOCOBA MO CreumanbHocTh  «OCHOBHbIE
NPOLIeCCH XUMUYECKHX MPOV3BOACTB U XUMU-
veckan KnbepHeTnka»». 1o pacnpeaeneHmio
nonana B Camblil SMULIEHTP Hay4YHOrO NOMCKa
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— Bnagnmmnpckmnin BcecotosHblin HayuyHo-mccne-
[OBATENbCKNA MHCTUTYT CUHTETUYECKMX CMON
(BHMNCQO), koraa nm pykosoamn Hukonan Ba-
cnnbesny Kna-Orny. A nocne Toro Kak UHCTU-
TyT pasgennnca Ha 11 fodepHux npeanpu-
ATV, CTana KOMMEPYECKMM W reHepanbHbiM
AMPEKTOPOM MPOM3BOACTBA NEHOMNONMYpPETa-
HoB 3A0 «bnokdopm». MHe focTanca Kycouek
NCTOPUM, KOTOPbIN ObINT Ype3BblYaliHO Pa3HbIM
N VHTEPECHbBIM, MOE Bpemsa — MOoé 6oraTcTso.
Jlobnio cnosa B.C. Bbicoukoro: «/ HeT Takux
BEPLUMH, YTO B3ATb HEMb3AY.

— Bbl u 8awa komMnaHusA HenpepbigHO pas-
susaemecob U omkpoigaeme 014 ceb6s Hoable
docmukeHus. B 4ém 3aknodaemca cekpem
ycnexa?

— YHVIKanbHOCTb HALWEro CTPEeMAeHNs K HO-
BbIM yCriexam, KOHeUHo, onpefeneHa HOBbIMM
HayUYHBIMW  U3bICKAHVAMK,  1306peTeHVAMM
1 MOAepHM3aLMel, Tak Kak Mbl MPOWU3BOANM
NPOAYKUMIO MO TEXHUUYECKOMY 3afaHuio 3a-
Ka3uvka M BbIHYyK[EHbl MCKaTb AN1A KaKAOro
HOBble peLleHVs, BHOCUTb V3MEHEHVs B pe-
LenTypy, NpoboBaTh HOBble GOPMbI BbIMyCKa
M30ennii N COBEPLUEHCTBOBATL MMEIOLLYIOCH B
npofaxe TeXHWKY nofd 3Tv HoBble maen. [y-
Malo, He CeKpET, UTO B TaKMX YCTIOBUAX 3TO
onpeneneHo 1 IMYHOCTHBIM POCTOM KaXKAOro
COTPYAHWKA B OpraHv3aumn, rae BHyTpeHHAs
AVCUMMIVHA UTPAET HEMANOBaXKHYIO POSb.

A — TPYAOTrONMK M XKMBY C YETKOW yBEPEH-
HOCTbIO B TOM, UTO Y MEHA XBATUT BHYTPEHHMX
CUN W UHTENNEeKTYanbHOro pecypca, UToObl
CNpaBUTbCA C NoOON CrnoxHow 3apadein. K
001nen GUPMbI KONNMEKTUB BbIABUHY MAED
bopmynbl ycrnexa B paclMPPOBKe KaxKAoW
6ykBbl «BJIOKOOPM», 1 nonyumnnocs:

6e3ynpeyHoe
KauecTBO NPOAYKLMN;

NNLEeH3MS
Ha ycnex;

OPVIEHTID
Ha pasBuUTLe;

KONNeKTus,
M3M1yYaloLLMn Tenno;

dvnocodusa onTMmManbHOro
COTPYOHUYECTBS;

OTKPbITbIE IBEPU
ANA HOBbIX KNEHTOB;

pacnpocTpaHeHue
NHHOBALMOHHbIX UAEW;

MofenmpoBaHme
PeHTabeNbHOCTU.

— Bbi cneyuanusupyemecb Ha co30aHuu
nosnuypemaHa u copbeHmax Hegmenpo-
dykmos. Pacckaxkume, Ymo 3mo 3a Mame-
puanel u Kakoea o6;sacme ux npuMeHeHUsA?

— [lonnypeTaHoBble anactoMepbl 0bnagaioT
BbICOKOW MPOYHOCTbIO, CTOMKOCTBIO K UCTUPA-

HUIO, YAAPHBIM M LUMKAMYECKUM Harpyskam, a
TaKXe K rnapoabpasnBHOMY M3HOCY, OTIUYHOWM
afresveil K MOANOXKKaM, 3alMLLAIOT MOBepX-
HOCTb OT BO3[eNCTBVA OOMbLWMHCTBA arpec-
CVIBHBIX CPEef, (KMAKOCTb, ra3, Macno, pacTBOpu-
Tenb). nacToMepbl MOTyT ObiTb UCMONBb30BaHbI
B JIOObIX KNMMATUUECKINX YCIIOBUAX: He TePAIOT
3M1aCTUYHOCTU 1 3aLUUTHBIX CBOMCTB B LUMPOKOM
[ranasoHe Temnepatyp, He TpebyloT ocobo
TUIATENbHOV MOArOTOBKM pPaboyelt MoBepxHO-
CTW, NMOABEPTraloTCs MeXaHNYeCKon obpaboTke
Pa3NYHbBIMM CMOCOOAMM.

[InA nokanwvsauum 3arpasHeHunia, cbopa 1 ytn-
NIV3aLMN TOKCMUHBIX BELLECTB, BbIOPOC KOTOPbIX
NPOM30LWEN B pe3ynbraTe HeLUTaTHOW U aBa-
PUIAHOW CUTYaLmMn Ha MPOM3BOACTBE U COPO-
Ca OTXOA0B, MPUMEHSAETCH COpbeHT a1 coopa
HedTenpoayKkToB. C 1X MOMOLLBbIO QUIETPYIOT
CTOYHble BOAbl, OUMLLAIOT HedTe3arpasHEHHbIe
YUYaCTK/ 3eMK, @ TakKe ydanaioT nnéHky, ob-
pasyloLMec Ha NMoBepxXHOCTU BOLOEMOB. Ype-
MMKC-913 ¢ 60MbLLIOW CKOPOCTBIO 1 B OFPOMHbIX
06BEMAX MornoLLaeT nobble HedTenpPoayKTb OT
OTPabOTaHHbIX MOTOPHbIX Macer, AU3esIlbHOro
TOMAVBA, MMAPABANYECKNX KOKOCTEN 1 PacThi-
TeNbHbIX Macen [0 TaKWX «CIIOMHbIX» CyOCTaH-
LI, KaK CUHTeTYecKre Macna. O ero cKoum-
TeNbHON 3GGEKTMBHOCTM CBMAETENbCTBYET TOT
dakT, uto Ana nornolueHya 100 Kr HedTenpomyk-
TOB TpebyeTca He MeHee 30 Kr 0OblUHbIX COpOeH-
TOB M TONBbKO 2,5 K Ypemnkc-913.

— B smom 200y opzaHu3ayuu ucnosiHu-
noce 25 nem. Kakosbl umoeau sauwieli oes-
mesibHOCMU, Yesu u naHl Ha 6ydywee?

— K 25-netuio Haw HebOmbLWOW, HO BbICO-
KOMpodeccroHanbHbI KOMMeKTUB NOoAOoWEN
C Cepbé3HbIM  Hay4YHO-MPON3BOACTBEHHbBIM
6arakom, He NoTepsAB HX OHOW TeXHONOTUM
MPOLWOro U NOCTOAHHO UCMbITbIBaA HOBble
peuenTypbl 1 MeToAbl MOoyYeHWs NeHononn-
ypeTaHOB, TePMOMNACTOB 1 MOMMYPETaHOBbIX
KomMno3numi. MnatéxecnocobHocTs 1 du-
HaHcoBasa ycTonumBocTb 3AO «brnokpopm»
oueHeHa cepTudukatom MexayHapoaHOro
LleHTpa MHBECTMUMOHHOIO KOHCaNTMHIa Kak
BbICOKasA rpynna MHBECTULMOHHOW MpuBe-
KaTenbHocTW. bonee 10 net 3A0 «bnokdopm»
BXOAMT B PeecTp HaféxHbix NapTHEPOB Bna-
OMMUPCKOV 00nacT TOProBO-MPOMbILLEH-
HOW Nanatbl pernoHa.

MNonwuypeTaHoBbIN 613HeC B Poccun pa3siisa-
€TCA, HO POCCUICKME MPOM3BOACTBA BbIKMBAIOT
33 CYET OMbITHBIX CMELWANIUCTOB 1 BO3MOMXHO-
T cBoBOAHOIO BbIOOPA [ELIEBOrO Chipbs, B
PO NOCTaBLMKa KOTOPOrO BCE uallle BbICTY-
naet Kutaw. MNoaaepxka rocyaapcTea oTpaciv
OXMAAETCA B COBEPLIEHCTBOBAHUM  CUCTEMb
MOWMH, KOTopaa CerofHsa BbIMOMHAET npe-
UMYLIECTBEHHO @UCKanbHble YHKUMM ¥ He
3allMLI@eT  PbIHOK Mpowv3BoAMTENe Hallewn
CTpaHbl, @ TakXe B CO3[4aHUN OTeYeCTBEHHOMO
MPOM3BOACTBA M30LMaHATOB, KOTOPOrO Cero-
nHA HeT B Poccuminckon Oepepalnn. [1ns passu-
TVIA VHAYCTPUY NMONMYPETAHOB B CTPAHE HYKHbI
MUNMVapAbl JOMMApOB MHBECTULUMIA U rofbl
HanPAXXEHHOW PaboTbl, HO Halll Manbli O13HeC
FOTOB K HOBOVI KayeCTBEHHOW paboTe 1 pacluu-
peHnio 06nacT NPUMEHEHA NONYPETaHOB.




"AND THERE ARE NO PEAKS THAT
CAN'T BE CONQUERED"

lokform CJSC was founded in 1994 based on the polyurethane foam department of Polymersynthesis PJSC, the

former All-Union Research Institute for Synthetic Resins, where since 1957 the development of polyurethane
chemistry in the USSR has begun. When Blokform CJSC was established, Dina Smekalova was a commercial director, later
she has become General Director and to the present day she has been an adherent of a progressive democratic method of
the company management, which does not exclude strict discipline at the dangerous chemical production facility.

UNDER THE LEADERSHIP OF DINA SMEKALOVA,
BLOKFORM CJSC HAS RECEIVED MANY AWARDS IN
PRESTIGIOUS COMPETITIONS, AT INTERNATIONAL
EXHIBITIONS AND DURING FOREIGN MISSIONS. AS A
FOUNDER, SHE WAS ENGAGED IN INTENSE SOCIAL
ACTIVITIES AND TOOK LEADERSHIP IN SUCH NON-PROFIT
ORGANIZATIONS AS THE VLADIMIR BUSINESS CLUB, THE
ALL-RUSSIAN NON-GOVERNMENTAL ORGANIZATION

OF SMALL AND MEDIUM BUSINESS OPORA RUSSIA,

THE PUBLIC CHAMBER OF THE VLADIMIR REGION, THE
VLADIMIR BRANCH OF THE ALL-RUSSIA PEOPLE’S FRONT,
WOMEN’S UNION OF VLADIMIR AND OTHERS.
BLOKFORM CJSC CEO TWICE RECEIVED THE
APPRECIATION FROM THE MINISTRY OF ECONOMIC
DEVELOPMENT OF THE RUSSIAN FEDERATION FOR ITS
SIGNIFICANT CONTRIBUTION TO THE DEVELOPMENT OF
DOMESTIC SMALL AND MEDIUM ENTERPRISES AND THE
STATE AWARD - THE RUSSIAN EMERGENCY SITUATIONS
MINISTRY MEDAL "FOR THE COMMONWEALTH IN THE
NAME OF SALVATION".

RUSSIAN BUSINESS GUIDE {AEKABPb 2019}

- You have been a company manager for
a long time. What qualities should have a
company CEO in order to manage both staff
and large production?

- I think that any leader, and especially
an entrepreneur, should be a leader a priori,
should be a professional in his or her field
and, of course, should always be ready to
take responsibility for business and people.
My friend, a deep sea navigator, said: “When
two ships collide with each other, and
the commission recognizes the complete
innocence of one of the captains, keep in
mind that according to the maritime law,
he is guilty by a factor of 20%.” This advice
of self-criticism has always helped me to be
guided by the principles of distribution of
rights and responsibilities when building the
system of relations. It’s not a secret for my
entourage that I belong to the category of
people who needs to feel a team behind their
backs at work, as well as in everyday life.

- Why did you choose this difficult
industry for your business?

- I graduated from the Moscow State
University of Fine Chemical Technologies
named after M.V. Lomonosov, on specialty
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of the basic processes of chemical
productions and chemical cybernetics. I
was distributed into the very epicenter of
scientific research - the Vladimir All-Union
Scientific Research Institute for Synthetic
Resins (VNIISS), when it was headed by
Nikolay Vasilyevich Kiya-Oglu. After the
Institute division into 11 subsidiaries, I
became commercial and general director of
polyurethane foam production - Blokform
CJSC. I got a piece of history that was
extremely  divers and interesting, my
time is my wealth. I love the words of V.S.
Vysotsky “And there are no peaks that can’t
be conquered”

- You and your company constantly
develop and discover new achievements.
What is the secret to success?

- The uniqueness of our desire to achieve
new success, of course, is determined by
new scientific research, inventions and
modernization, since we manufacture
products according to the customer’s
specifications and are to look for new
solutions for everyone, make recipe changes,
try new forms of product manufacturing
and improve existing equipment for sale,
having considered these new ideas. I think
it is no secret that in such conditions this is
also provided by the personal growth of each
employee in an organization where internal
discipline plays an important role.

I am a go-getter, and I live with a clear
confidence that I have enough internal
strength and intellectual resources to cope
with any difficult task. By the company
anniversary, the team put forward the idea
of a formula for success in deciphering each
letter of BLOKFORM, and it turned out:

beyond reproach product
quality;

license

for success;

objective
to development;

keen
team support;

favorable cooperation
philosophy;

open doors for new
customers;

regular distribution of
innovative ideas;

modeling
efficiency.

- You specialize in the creation of
polyurethane and sorbents for petroleum
products. Tell us about these materials and
the scope of their application?

- Polyurethane elastomers have high-
tensile strength, scuff resistance, shock
and cyclic loads resistance, water abrasion
resistance and excellent adhesion to base
layers. They protect surface from most
aggressive environments (liquid, gas, oil,
solvent). Elastomers can be used in any
climatic conditions: they do not lose their
elasticity and protective properties over
a wide temperature range, do not require
extra painstaking preparation of the
working surface, and can be machined in
various ways.

For localization of pollution, collection
and disposal of toxic substances, the
emission of which occurred as a result of
emergency at production or dumping of
waste, the sorbent is used for collecting
oil products. With its help, waste water is
filtered, oil-contaminated land is cleaned
and slicks formed on the surface of water
are removed. Uremix-913 with high speed
and in huge volumes absorbs any oil
products: from used motor oils, diesel fuel,
hydraulic fluids and vegetable oils to such
“difficult” substances as synthetic oils. Its
exceptional effectiveness is evidenced by
the fact that for the absorption of 100 kg
of oil products, it is required at least 30 kg
of commonly used sorbents or only 2.5 kg
of Uremix-913.

- This year the organization is 25 years
old. What are the results of your activities?
What are your goals and plans for the
future?

- By the 25th anniversary, our small but
highly professional team has come with
serious R&D and manufacturing experience,
not missing a single technology of the past
and constantly testing new recipes and
methods for producing polyurethane
foams, thermoplastics and polyurethane
compositions. ~ Solvency and financial
stability of Blokform CJSC is evaluated
by the International investment and
consulting center certificate as a high group
of investment attractiveness. For more than
10 years, Blokform CJSC has been included
to the Register of reliable partners of the
Vladimir Region Chamber of Commerce
and Industry.

The polyurethane business in Russia
is developing, and Russian production
survives thanks to experienced specialists
and the possibility of free choice of cheap
raw materials, the supplier of which is
increasingly becoming China. State industry
support is expected to improve the tax
system, which today performs primarily
fiscal functions and does not protect the
market of producers in this country. It is
also expected in foundation of domestic
isocyanate production, which currently
is absent in the Russian Federation. To
develop the polyurethane industry in the
country, billions of dollars of investment
and years of hard work are needed, but our
small business is ready for new high-quality
work and expansion of the field of use of
polyurethanes.
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- WIRQUIN, komnaHus ¢ 6o2amoli ucmo-
pueli, 3aHUMaem nuoupyioujue nosuyuu
Ha Me)XOYHAPOOHOM pbIHKe UH)eHepHOoU
caHmexHuku. Pacckaxxume o KomnaHuu u
eé poccutlickom ¢punuane.

- WIRQUIN - cemeiiHaa KoMnaHuA 1 Kak
npon3BoAcTBO pabotaer Bo ODpaHumm ¢
1977 ropa, fenas akceccyapbl K 60nbluoi
CaHTexHuKe. bonbluas caHTexHWKa — 3TO,
Hanpumep, yHWUTa3 uny BaHHa. Ho, uTtobbl
yHUTa3 OYHKLUMOHMPOBAs, BHYTPW 6auka
[OJIXKeH [JelicTBOBaTb MexaHu3m. U gna pa-
60Tbl BaHHbl HeobXxoAuM C/VB-NEPENUB.
He3ameTHble, CKpbITble JeTanu, HO CaHTex-
HMKOWN 6e3 HMX He Bocnonb3yelubcsa! PaHb-
e 3TW aKceccyapbl Aenanu u3 MeTtamna, a
komnaHua WIRQUIN Bnepsble B EBpone Ha-
Yana npov3BOAMUTb VX U3 NacTrKa. BHauane
dupme npuHagnexan 3asog Bo OpaHumu, a
Yepes yeTBepTb Beka OHa CTasla OTKPbIBATb
nponssoacTea no mupy. Cenvac B rpynne
WIRQUIN wecTb 3aBogos: Bo ®paHuuu, AH-
rnuu, PymbiHun, IOAP, Kntae n Poccun, — n
[eBATb TOProBbIX NPeACTaBUTENIbCTB.

KomnaHua «BupkaH-Pyc» co3zgaHa B 2005
rogy. [lo 3Toro s 06y4ancs Ha NPOV3BOACTBE
WIRQUIN Bo ®paHuun. OTKpbinca 3aBog B
ntone 2006 roga Ha apeHAOBaHHbIX noLa-
aax B HornHcke. o 2013 mbl 6a3mpoBanncb
TaMm, VA BO3MOXHOCTb NpuobpecTtnt cob-
cTBeHHOe 3faHune. A B 2013-Mm Kynunu 3aBoj
«BUPTIJTACT» 1 nepeHecnv Npon3BOACTBO B
ropog Koctepéso Bnagummnpckoi obnactu.

- CKonbko  compyOHukoe 8 «Bup-
K3H-Pyc» ce2o0HA?

- B ¢pmnmrane WIRQUIN B Poccum pabotaet 350
yenosek, U3 H1X 287 — Ha 3aBofe B Koctepéro,
OCTallbHble — B MOCKOBCKOM oduce. lMnoc B
pervoHax ecTb Halun NpeacTaBUTeNy U BO BCEX
defepanbHbIX CETAX — MepUeHali3epbl.

- Kakyio npodykuyuio u 8 kakux o6vémax
npou3zsodum 3aeo00? OHa peanusyemcs
moneko 8 Poccuu?

— Mbl npopaém eé no Bcen Poccun, B cTpa-

RUSSIAN BUSINESS GUIDE {AEKABPb 2019}

Tex Nop Kak B 1596 rogy cap [>koH XapuHITOH 1306pén ana

EnnzaseTbl | yHUTa3 co cnnBHbIM 6a4KOM, 3TO KpaliHe nonesHoe
npUcnocob6sieHre Hayano pacnpoCcTpaHATbCA no EBpone. «Aakc» capa
[>koHa 6bin eLé BecbMa HecoBepLUeHeH, 1 3a nocneaHune 400 net
YCTPOWCTBO MHOFOKPATHO ynyylanocb. Oco6eHHO akTUBHO — B MOCnefHue
aecAatuneTuns, B YéM Hemanyto posb cbirpana komnaHma WIRQUIN. C
Kapumom CaHrape, reHepanbHbIM QUPEKTOPOM KOMNaHUN «BupKaH-Pyc»,

Mbl no6ecenosanv|.

KAPUM CAHI APE:
«MNepcnekTnBbl Yy «BUPK3IH-PYC» OTINYHbIE!N

Hax CHI, B AHrnun, ®paHumy, MoHronuu.
Cenyac Begém neperoBopbl O MOCTaBKax B
Kutan, Moptyranuio, Ncnaxuto.

Bbinyckaem okono 15 mnH nsgenun B rog.
Y Hac geBATb raMM NpoayKUnn: CugeHba ana
YHUTa3a, apMaTypa ans 6ayka, cnvBbl-nepe-
JINBbI ANA BaHHbI, CdOHBI ANA MONKN 1 pa-
KOBUHbI, COeAUHWTENbHblE TPYO6bI, TPOCHI
ONA UX YNCTKKU, akceccyapbl — Hanpumep,
NPOoOKK ANsi BaHH.

- Mo kakum KaHanam pacnpocmpaxse-
me moeapeoi?

- Bo-nepsblx, 310 Leroy Merlin, OBI,
Castorama, «[leTpoBuy», «Meractpoin», «ba-
YLUEHTP» 1 Apyrve: Bce KpynHble cet Poc-
cun. Bropoln  KaHan - KpynHble OnToBble
KOMMaHuy, MoKynawwue npoaykuuo ans
peanusauuy GrpMam MOMeHbLUe 1 CaHTex-
HMYeCKnM MarasunHam. /l TpeTtuin — nporseo-
avTenn 6oNbLION CaHTEXHUKN — KOMMaHWA
ROSA, «Camapckuin Ctpolidapdop» n apy-
rne. OHY JenatoT YHUTasbl 1 6auKkm 1, YTobbI
NnpoAaBaTb X YKOMMIEKTOBaHHbIMM, MOKY-
naT y Hac apmMaTypy. KomnaHuu, nponsso-
JsAle BaHHbl, MOKYNaloT CANBbI-NepenvBbl,
Jenaiowme MOMKM AN KyXHWU — CUGOHBI.

B KoHUe 3Toro roga Mbl OTKpbIBaem eLlé
OJVIH KaHan npofax — yepe3 UHTepHeT-nnaT-
dopmbl. Bypem coTpygHuuYaTh C TakumMun
komnaHuamu, Kak OZON, «CaHTexHunKa-OH-
narH». EWé oauH 13 BO3MOXHbIX KaHasoB
peanvsauuy — JOroBOPbl HaNPAMYIO C Noa-
pagunkamy. KpynHbiii nogpsgunk CTpouT
[ecATKN JOMOB, 1 BO BCEX €CTb CAHTEXHIIKA,
KOTOPYIO Mbl MOXXEM KOMIMJIEKTOBATb.

- KomnaHus 0enaem ocobbili akyeHm
Ha ousaiiH. Ho eedb 6osbwasa yacmo ea-
weli npodyKyuu cKpblma om 271a3 nompe-
6umens?

- [a, yacTb eé BnanAT Tonbko npodeccro-
Hanbl. Ho ecTb, Hanpumep, cupaeHbs Ans
yHuTa3oB. Mbl npepnaraem ux [u3aiiHbl,
CBA3aHHbIE C MPUPOAOWN, XKNBOTHbIMK, TEO-
rpadueir, a TakKe Ha JeTCKylo TemaTuKy. Ha

aHrnunckom 3asoge WIRQUIN cywectByeT
TEXHOJNOIMA HaHeCeHUA Ha CMAEHbA AeKopa
noboi cnoxHocT. CUPOH Ha yMbIBaNbHUK
MOXET ObITb KaK CKPbITbIM, TaK 1 BUAUMbIM;
Ha BUAy AyLlleBble CTOWKMW, NerKu, BbIMyCKn
ana cmdoHoB, NPobKM AnA BaHHbL. B cny-
yae C MHCTannAUMen Ana yHuTasa Yenosek
He BMAMT e€, HO 3ameyaeT [n3aliH KHOMKY,
NpUBOAALLEN MeXaHU3M B fecTBue. Tak uTo
Yy Halyx Av3aliHepoB MHOro paboTbi!

- Komnanua WIRQUIN npunana y4a-
cmue 8 kKomnnekmayuu Onumnulickoz2o
komnnekca «JlyKHuUku», cmadouoHoe «Ca-
mapa ApeHa» u «<Mopodoesus Apena», MBL]
«KasaHnb 3kcno», asponopma [jomoodedo-
80 U Opyaux cmamycHbix 06veKkmos.

- MNpu nofrotoBke K YemnuoHaTy mupa
no ¢yt6ony B Poccun mbl cHabaunu csoen
NpoayKUMen HeCKONbKO CTaANOHOB. DTO He
TOMbKO YeCTb, HO 1 JOMOJHUTENbHAA peKna-
Ma A5l Hac, MOTOMY UYTO Ha KHOMKe UHCTan-
NIALUK, HAaNpuUMep, NoceTuTenb BUANT N1Oro-
mn WIRQUIN.

- WIRQUIN cmpemumca cmame Komna-
Hueli N2 1 8 mupe 8 c¢pepe uH<eHepHoU caH-
mexHuKu. A kakoebl e€ nnaHel 8 Poccuu?

- B cTpaHe Mbl NoKa Ha BTOPOM MecTe, HO
nepBeHCTBO — BONPOcC BpemeHu! f1 akTMBHO
CKnoHso Konner 13 MpaHumm NpoJonxKatb
paclwmpeHmne nponssoacTea B Poccun. Mpyn-
ne WIRQUIN BbirogHee npou3BoguTb He-
CJIOXHYI0 MpoayKumio 3necb. OpaHuy3ckuii
3aBOJ NOrMYHee OCTaBUTb Kak MccnefoBa-
TeNIbCKUI LEHTP U MNPOV3BOACTBO 0C060
CIIOXHbIX n3genuin. Mol Moxem nprobpe-
TaTb Komnnektyoowue B Kutae, cobupatb
npogykumio B Poccum n oTnpaBnATb Ha
peanusauunto B EBpony. «<BupkaH-Pyc» n cen-
yac maccoBo npogaet eé B AHrmum n Opax-
LN 1 NPETeH3N K KayecTBy He Nosyyaer.
K Tomy e 1 pa3Butme poCcCMNCKOro pblHKa
npogomnkaetca. [ymato, paclwmpeHne Ha-
Lero 3aBofa Hen3bexHo, 1 NepcrnekTuBbl y
«BrnpkaH-Pyc» otnnuHble!



KARIM SANGARE:
"WIRQUIN RUS

has excellent
prospects!”

S

ince 1596, when Sir John Harington invented a flushable toilet for Elizabeth I, this extremely useful device earned
popularity throughout Europe. Ajax invented by Sir John was quite imperfect, and over the past 400 years the

device has many times improved. Especially active development can be noticed in recent decades, and WIRQUIN had
a significant role in it. We talked with Karim Sangar, CEO of WIRQUIN RUS.

- WIRQUIN is a company with rich
history, which takes a leading position
on the international market of sanitary
engineering. Tell us about the company and
its Russian branch.

- WIRQUIN is a family-owned company.
It has been operating in France as production
since 1977, making accessories for “large
plumbing”. “Big plumbing” is, for example,
a toilet bowl or bathtub. But for the toilet
would be able to function, a mechanism must
operate inside the tank. And a drain-overflow
is necessary for a bath. These are invisible,
hidden details, but you'll fail to use plumbing
without them! Previously, these accessories
were made of metal, and WIRQUIN for the
first time in Europe began to produce them
from plastic. At first, the company owned
a factory in France, and after a quarter of a
century, it began to open production sites
around the world. There are six factories in
the WIRQUIN group: in France, England,
Romania, South Africa, China and Russia. It
also has nine sales offices.

The WIRQUIN RUS company was
established in 2005. Before that I studied at
the WIRQUIN factory in France. The plant
opened in July 2006 on leased premises in
Noginsk. We were located there until 2013,
looking for the opportunity to purchase our
own building. And in 2013, we have bought
the VIRPLAST plant and transferred the
production to the city of Kosterevo, Vladimir
Region.

- How many employees has WIRQUIN
RUS for today?

— There are 350 people working in the
WIRQUIN branch in Russia, 287 of them
operate at the Kosterevo plant, the rest work
in the Moscow office. Moreover, there are
our representatives in the regions, and there
are merchandisers in all federal networks.

- What products and in what volumes
does the plant supply? Do you distribute

your products only in Russia?

- Our products are distributed all over
Russia, to the CIS countries, and also to
England, France, Mongolia. Currently we
are negotiating deliveries to China, Portugal,
and Spain.

We produce about 15 million products
a year. We have nine product ranges: toilet
seats, fittings for the tank, overflow drains for
the bath, siphons for sinks, connecting pipes,
drain cleaners, and accessories - for example,
bath plugs.

- Which channels do you choose to
distribute your goods?

— First of all, these are Leroy Merlin, OBI,
Castorama, Petrovich, Megastroy, Baucenter
and others: all large networks of Russia.
The second channel is large wholesale
companies buying products for sale to
smaller companies and plumbing stores.
And the third - manufacturers of “large
plumbing” - such companies as ROSA,
Samara Stroyfarfor and others. They make
toilet bowls and tanks, and in order to sell
them equipped, they buy fittings from us.
Companies producing bathtubs buy overflow
drains, the companies, which make sinks for
the kitchen, buy siphons.

Atthe end of this year we launch another
sales channel through online platforms.
We will cooperate with such companies
as OZON and Santehnika-Online. One
more possible implementation channel
is direct contracts with contractors. A
large contractor builds dozens of houses,
and all have plumbing, which we can
complete.

- As far as we can notice, the company
places particular emphasis on design. But
most of your products are hidden from the
eyes of the consumer...

- Yes, part of our products can be seen
only by professionals. But there are also,
for example, toilet seats. We offer their

design concepts related to nature, animals,
geography, as well as children’s themes. At
the English WIRQUIN production site there
is a technology for applying decor to seats of
any complexity. The washbasin siphon can
be either hidden or visible. Shower stands,
shower heads, siphon outlets, bath plugs.
In the case of the wall-hung toilet system, a
person notices of the button, which drives
the mechanism. Therefore our designers
have a lot of work!

- WIRQUIN took part in the assembly
of the Luzhniki Olympic complex, Samara
Arena and Mordovia Arena stadiums,
Kazan Expo IEC, Domodedovo Airport and
other status facilities.

— When preparing for the World Cup in
Russia, we have equipped several stadiums
with our products. This was the grate honor
for us, but also an additional advertisement,
because on the flush button, for example, the
visitor sees the WIRQUIN logo.

- WIRQUIN strives to become the No. 1
company in the world in the field of sanitary
engineering. What are its plans in Russia?

— We take the second place in the country
yet. But supremacy is just a matter of time!
I actively encourage my colleagues from
France to continue expanding production
in Russia. It is more profitable for the
WIRQUIN group to produce here simple
products. It is more logical to keep the
French factory as the research center and
site for manufacturing of particularly
complicated products. We can purchase
components in China, assemble the
products in Russia and ship them to Europe
for sale. WIRQUIN RUS even now sells it
in large quantities in England and France
and gets no claims to quality. Besides,
the development of the Russian market
continues. I think the expansion of our
plant is inevitable, and WIRQUIN RUS has
excellent prospects!



MHAOEKC YCIMEXA

«BbE3OINACHOCTD -

rNaBHbIV MPUHLUWMN NPOMN3BOACTBA
6pOHEKOHCTPYKLUUN U 3N1eMEHTOB
3alWUTbI CTpaTern4ecknx o6bLekToB»
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— Bawa opzaHu3zayusa 6vina ocHosa-
Ha 6 2006 200y u 3apekomeHOosasna
cebs 8 Kkayecmee HAOEXHO20 hoOpPAO-
Yyuka e cghepe 6AHKOBCKO20 Ccmpou-
menbcmea u 6poHekoHcmpykyuli. Kak
pacwupunace deamesbHocmb pupmbl
3a 13 nem?

— OCHOBHbIMM KNIEHTaMW Hallen opraHu-
3auum ¢ 2006 roga 6binmn 6aHKN 1 GUHAHCO-
Bble yupexxaeHus, ANA KOTOPbIX Mbl CO3[aBa-
NN 3M1eMeHTbl TeXHMUYeCcKo 6e3onacHocTy,
HauMHaa OT [Bepei GaHKa M 3akaHuMBas
JenosnTapuem.

Cnegylowym 3TanoMm pasBUTUSA KoMna-
HUWM cTana pa3paboTka MyneB3pPbIBOCTOM-
KUX  WM030BbIX KabuH «MOAYJIb 500»,
6poHekonnakos, KIM, Bbiwek u 6ynok,
6510K-NOCTOB U APYrUX cucTeM 6poHesalu-
Tbl. OHM U3roTaBAMBANUCh ANA TaKUX CUIO-
BbIX CTPYKTYp, Kak MB[], ®CB, MO, Pocraap-
VA N Apyrux.

Ha 3Tom Mbl pelwnnn He ocTaHaBNUBaTb-
€A, KOMMaHWA pa3BMBafiacb U OxBaTbiBana
HOBble HanpasfieHus. OJHUM K3 HeKOoTo-
pbix ctan TOK (TONnNMBO-3HEpreTUYecKmn
KOMIMNIEKC) 1 BXOAALME B HEFO KOMMAHMUU:
«PocHedTb», «lasnpom», «Jlykonn», «TaT-
HedTb». [InA 3TOro cekTopa WHXKeHepbl
«MOAYNb NTO» cnpoekTupoBanu 1 U3roto-
BUNIM OTHEB3PbIBOCTONKNE OKOHHble 61I0KM
(BOB 50 BYB klla, BYB 200 klla), BopoTa 1
asepu (O3-1-E160.BYB, [3-2-EI90.BYB), one-
paTtopHyto «<MOJYJ1b 500 BB/3».

Takxe komnaHua «MOLYIb NTO» pa3su-
BaeT SKCMOPTHOE HampaBneHne peaTesb-
HocTW. Hawa npogyKuma saKkcnoptupyeTcsa B
Benopyccuio, KasaxctaH, MoHronuio, Y36e-
KucTaH, AsepbarngkaH, ABctpanuio, Hugep-
naHAbl ¥ Apyrue cTpaHsbl.

Hawa komnaHuwA nprvHMMaeT yyactue B
MexayHapogHbix BblcTaBkax: VIHHOMPOM,
WHTEPMOJINTEX, EXPO  RUSSIA-SERBIA,
EXPO RUSSIA-BELARUS, IZMIR 86 (Typuus),
ADEX (AsepbaiigkaH), — npoBoauT 6uU3-
Hec-muccun B Y3bekuctaH, ABctputio, M3pa-
unb, AsepbangxaH.

— Hecmompsa Ha cywjecmeayiouyio KOH-
KypeHyuio 8 saweli cpepe, sawumu 3a-
Kasyukamu sAensiomca Poczeapdua u
Apmusa Poccuu. B yém 3aknioyaemcsa yHu-
KanbHocms eaweli npodykyuu?

— Haw nnoc — 3To NOAHBIA UMK U3ro-
ToBneHus 6poHecuctem. Mbl oTBevyaem 3a
KauyecTBO CBOEN NPOAYKUWUM OT MOMEHTa
N3roToBNieHNss 6POHMPOBAHHOIO CTEKNa U
OGpoHenaHeneln 4o MOHTaXa W rapaHTUNHO-
ro 06CNYXMBaHUA NPOAYKLUN.

Hawe npeumyuiectBo — 3T0 Orpom-
HbI OMbIT, MONYYEHHbIN BO BPeMA Npous3-
BOACTBEHHbIX PaboT B GUHAHCOBBIX yupe-
XKOeHuAX, roe rnaBHbIMU TpeboBaHMAMY
6blIY NYNEeCTONKOCTb U B3/1OM, B CUNOBbIX
CTPYKTYpax, TpeboBaHUAMN KOTOPbIX fAB-
NATCA MyNecToMKoCTb WM B3PblBOYCTON-
UMBOCTb, a TakXe B npepnpuatuax TIK,
rge Hy)KHa OrHeB3pPbIBOCTOMKOCTb. Takum
o6pa3om, Hala npoayKuma oTBeYaeT BCEM
TpeboBaHMAM 3awuTbl. Ha Hawem npowus-
BOACTBE paboTaloT  BbICOKOKBanUuULm-
poBaHHble COTPYAHVKM W CRakeHHbIN
KONNEKTUB. YHUKaNbHOCTb  MPOAYKLMM
«Mogynb JITO» B TOM, 4TO NPOM3BOAUMbIE
HaMu GpoHecncTemMbl OTBeyaloT TpeboBa-
Huam OCTa ” ogHOBpEeMeHHO 3aljuLia-
0T OT B3pbIBa, My/u, OrHA 1 B3noma. Hawa
npoayKuuMa npoluna Bce Heobxoanmble nc-
NbITaHUA B CNeunan3mpoBaHHbIx nabopa-
TOopUAX 1 NoATBepXAeHa cepTrdurKaTamu.

Take xoTenocb 6bl OTMETUTb, UTO Opra-
HU3auuKn, JeATeNbHOCTb KOTOPbIX CBf3aHa
C co3aHMeM Mep TeXHUYECKON 6e3onacHo-
CTW, OCTanUCb noapaaYMKaMm 6aHKOBCKIMX
yupexneHun. Y Hac eAUHCTBEHHasA B CBOEM
pofe KOMMNaHus, KOTopas Hayana pacliu-
PATLCA Y MOKOPATb HOBbIE FOPU3OHTbI.

— Bam doeepsaiom pa6omy Ha cmpame-
2uyeckux obwmekmax Pocculickoli (Qede-
payuu. C KaKkumu npou3eo0cmeeHHbIMU
ocobeHHOCMAMU 8am hpuxodumcsa cmaii-
KueambcA npu 8bino/IHeHUU 3akasa?

— OCo6eHHOCTV NPON3BOACTBA Ha CTPa-

Termyecknx obbeKTax BcCerga CBs3aHbl C
NPUEMKON BOEHHOW NPOAYKUMU, KOTO-
pas ABNAETCA OAHOWN M3 CaMbIX >KECTKUX
CCTEM NPOBEPKM KauyecTBa NMPOAYKUUH,
BHE 3aBUCMMOCTM OT eé& npeaHa3Hauye-
HUA, KOTOpas MOXeT ObITb CBAA3aHa KakK C
rpa*kgaHCKol W BOeHHON cdepamu, TaK
N C NnpoayKuuen ABOMHOrO Ha3HayeHus.
OTBETCTBEHHbIMM 3a MNPUEM ABAAIOTCA
npegctasutenn OCHB, KoTopble ocyule-
CTBNAIOT KOHTPONb KayecTBa W3roToB-
naemom Hamy npogaykuuu. [MapameTpobl
NPOBEPKU MPOXOAAT NO CaMblM BbICOKUM
HOPMaM KOHTPOJs, B TOM UMCe NPOXo-
OUT 1 NOMHaA NpoBepKa AOKYMEHTOB He
TOMIbKO Ha caMy MpPOAyKLUUI0, HO 1 Ha eé
KomnnekTylowmne. Takxe npousBogATcA
BCE 3aMepbl, NMPOBEpPKAa TEXHUYECKUX U
NPON3BOACTBEHHbIX MapamMeTpoB.

BbinonHeHne 3aka3oB Ha CTpaTermyeckmx
oObeKTax — 3TO [oKasaTenbCcTBO npodec-
CMOHaNM3Ma 1 rapaHTiA KauyecTBa BbINo-
HeHHbIX PaboT, UTo ABNAETCA HEMasloBaX-
HbIM GaKTOPOM AJA Hauana coTpyaHMYecTBa
C HOBbIMY KJIMEHTAMMU.

CToUT OTMeTUTb, UYTO Yy Hac ecTb CBOE&
NMpPOW3BOACTBO, rOe paboTa COTPYAHUKOB
BbIMOMHACGTCA CNaXKEHHO U KauyeCTBEHHO.
DTO TaKXKe HemaNloBaXKHblll $aKTop, KOTo-
pblil BINAET Ha BbIOOP KINEHTOB.

— Hecmompsa Ha 0ocmuixeHue 6osbwux
8bIcom, Ka)k0as op2aHu3ayusa cmpemum-
cA K Hoebim yensam. Kakue nnaHel Ha 6nu-
Xaliwee 6ydywjee 8bl Xomesnu peanuso-
eamo?

— OpHOWM M3 HaWWX rNaBHbIX 3afay Ha
CEeroAHAWHNN AeHb ABNAETCA pasBuUTME
3KCMOPTHOro HanpasneHua. B HacToswee
BpeMA Mbl BeAéM NeperoBopbl C NOTeHUHU-
aNbHbIMM MOCTaBLWMKaMM WU HageeMca Ha
JanbHelllee MNJOAOTBOPHOE COTPYAHU-
yecTBO. TakXe Mbl aKTUBHO FOTOBUMCH K
MeXAyHapoAHbIM BbicTaBKaM. Haww 3aga-
UM HanpaBfieHbl Ha paclINpPeHne KIneHT-
CKol 6a3sbl.
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SAFETY isthe main principle of the

broduction of armor constructions and
protection elements of strategic objects

] ”t is hard to find a person who has never used the services of banks. But very few people ever thought
A U about the bank equipment: durability of safes, transfer trays and vault. MODUL LTD is exactly the

organization, the activities of which began with the provision of technical safety measures for financial and
banking institutions. The production of such means of protection requires high precision and high-quality
production. Igor Kalinichev, Export Manager of Modul-LTD LLC, spoke about the changes of work of the

company, the facilities of which need special safety and armored systems.

- Your organization was founded
in 2006 and has established itself as a
reliable contractor in the field of banking
construction and armored structures. How
has the company developed in 13 years?

- Since 2006 banks and financial
institutions have been the main clients of our
organization, for which we developed means
of technical safety, starting from doors and
ending with depositories.

The next stage of the company development
was design projects for the MODUL 500
bulletproof and blast resistant circlelock
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portals, armored turrets, gearboxes, towers
and booths, checkpoints and other armored
protection systems. They were made for such
power structures as the Ministry of Internal
Affairs, the FSB, the Ministry of Defence
(MOD), the Russian Guards and others.

We decided to move further; the company
developed and got engaged in new directions.
The Fuel & Energy Complex and its member
companies: Rosneft, Gazprom, LUKOIL and
TATNEFT are the part of them. For this
sector, MODUL LTD engineers designed and
manufactured fire and explosion- resistant

window blocks (BOV 50 VUV kPa, VUV
200 kPa ), fire-and-explosion- resistant gates
and doors (DZ-1-EI60.VUV, DZ-2-EI90.
VUV), fire-and-explosion- resistant operator
room MODULE 500 BB/3.

The MODUL LTD company also develops
the export line of business. Our products are
exported to Belarus, Kazakhstan, Mongolia,
Uzbekistan, Azerbaijan, Australia, the
Netherlands and to other countries.

Our company takes part in the
international  exhibitions: INNOPROM,
INTERPOLITECH, EXPO RUSSIA-



SERBIA, EXPO RUSSIA-BELARUS, IZMIR
86 (Turkey), ADEX (Azerbaijan). It also
conducts business missions to Uzbekistan,
Austria, Israel, Azerbaijan.

- Despite the existing competition in
your area, your customers are the Russian
Guards and the Russian Army. What is the
uniqueness of your products?

— The full production cycle of the armored
systems is our main advantage. We are
responsible for the quality of our products
beginning with the manufacturing of armored
glass and armored panels and ending with the
installation and warranty service.

Our advantage is the vast experience
gained during production works in

financial institutions, where the main
requirements are bulletproofness and
forced entry protection, in power

structures, the requirements of which are
bulletproofness and blast resistance, as well
as in fuel and energy companies where fire
resistance and blast resistance are the most
required parameters. Thus, our products
meet all protection requirements. The
well-coordinated team of highly qualified
employees works on our production. The
uniqueness of the MODULE LTD products
is that our armored systems meet the GOST
certificate demands and protect against
blast, bullet, fire and burglary. Our products
have passed all the necessary testing trials
and are certified.

SUCCESS INDEX

I would also like to note that organizations,
the activities of which are associated with the
creation of technical safety measures remain
the contractors of banking institutions. We
are one-of-a-kind company that has begun
to expand and conquer new horizons.

- You are trusted to work at sensitive
facilities of the Russian Federation.
What is specific about production in the
performance of an order?

- Peculiarities of production at sensitive
facilities are always associated with the
acceptance procedure of military products,
which is one of the most rigorous systems for
checking the quality of products, regardless of
their purpose, which can be associated with
both the civilian and military spheres, as well as
with dual-purpose products. The representatives
of the FSB are responsible for the acceptance;
they monitor the quality of our products. The
verification parameters are checked according
to the highest standards of control, including the
full verification of documents not only for the
products as such, but also for their components.
All the necessary measurements, as well
as verification of technical and production
parameters are carried out.

Fulfillment of sensitive facilities orders is
a proof of professionalism and a guarantee
of the quality of work performed, which is
an important factor for starting cooperation
with new customers.

It is worth noting that we have our own
production, the work of employees on which
is well-coordinated and efficient. This is also
an important factor, which determines the
choice of customers.

- Despite great heights achievement, each
organization strives for new goals. What are
your plans for the near future?

- One of our main tasks for today is the
development of exports. Currently we are
negotiating with potential suppliers and look
forward to further fruitful cooperation. We
are also actively preparing for international
exhibitions. We are aimed at extension of our
customer database.
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MypMaHckaa obnacTb pacnonoxeHa
Ha ceBepo-3anaze eBponencKkom
yacTtn Poccnm n o6beKTUBHO
ABNAETCA OQHMM U3 CTPATErnyecKmx
paioHOB CTpaHbl B cocTaBe CeBepo-
3anagHoro ¢pefepanbHOro okpyra.
MypMaHCK — KpyrnHenwwmm
He3amep3atowunn nopt Poccuy,

' PacnonoXeHHbIn 3a MNonAapHbIM
Kpyrom. 3uma 34ecb X0No4HasA n
NPOJOKMNTENbHASA, a IaBHasA eé
0COBGEHHOCTb — MONIAPHAA HOYb

N ceBepHoe cuAHMne. Kak BnacTtb
nnaHupyeT pewaTb npobnemy
OTTOKa HaceneHusa, N Kakne
MepPOonpUATAA NO3BONAT NPUBEYb
MOJOAEKb OCTaTbCA B PernoHe?

C 3TMn BonNpocamm Mbl 06paTUInCh
B NpaBuUTeNbCTBO MypMaHCKOM
obnactn.

«Ha CeBepe — XXUTb!»
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OTTOK Mogern 13 MypmMaHCKoro pernoHa —
FNaBHbIM BbI30OB MECTHOWM BnacTn. Ceityac 310
4 ThICAYM YenoBeK B rof — OrpomMHas umdpa
ANA CPaBHUTENbHO HebOMbLWOro HaceneHus
MypmaHcka.

CamotTok ntoaent c Ceepa — BNOJHe ecTe-
CTBEHHOE ABneHne. YTobbl XNUTb B TAKENOM
KN1mMaTe C MofspHOM HOUbtO, C HEAOCTAaTKOM
CBETa, Tenna W BUTAMUHOB, HYXHO VIMeTb
CepbEé3Hble Ha TO MPUUMHBI, Kakne-To 0Co-
6ble npedepeHumn. B CCCP oHW Obinu — Ha
«ceBepa» nofel BNekIn BbICOKMe 3apnnaThl
1 npouvie nbrotel. CerogHa yaepxaTb Hace-
neHne B 3amnonapbe MOXKHO, TONbKO CO3[aB
no-HacToslWeMy KOMPOpPTHbIE, BbIrOAHbIE
YCNOBWA ANA M3HKW, paboTbl, yuébbl, Oun3-
Heca. Takue ycnosus, 4tobbl Clofa, Haobo-
POT, CTDEMWUNCD aKTVIBHbBIE TIOAW U3 APYTUX
pernoHoB. /1 310 rnaBHasa cBepx3afava npa-
BUTENbCTBA.

MpaeuTtensctBo  MypMmaHckon obnacTu
BblOpano cebe aesuns: «Ha CeBepe — XuTbl»
— 1 3anyCcTUIO MPOEeKT Mof Tem e Ha3Bga-
HVem. Hayanu ¢ paccumTaHHOro Ha nonroaa
«[naHa 100 waros» — pAAa KOHKPETHLIX Mep
Mo YNyuUlleHto YCIOBUIA »K13HW B 0bnacTy,
KOTOPbII MOXHO ObINO MPUHATH Cpasy, 6e3
0CoObIX 3aTpaT. Pe3ynbTaThl yxke BUAHbI — Me-
HAIOTCA K Nydllemy ropoAcKve Tepputopun,
[OpOry, COCTOAHME ynuL 1 ABOPOB, paboTa
CUCTEMbI 30PaBOOXPAHEHMS.

C AaHBapa 2020 ropa 3anyctuTcAa npo-
rpamma «MypmaHckasa obnacte 2030». Eé
MHTerpanbHasa Uenb — MNepenoMuTb TeH-
JEHUMIO Ha OTTOK HacefeHuna n3 pervoHa.
3afjaya CNnokHas, Mo3TOMYy CPOK MOCTaB-
neH — 10 net.

Mpexne Bcero, ocoboe BHWMaHVeE yae-
NIAETCA CO3[aHMI0 HOBbIX PaAbouUMX MecT.
[Mpruém Kak 3a CYET KPYMHbIX KHBECT-
MPOEKTOB, TaK W 33 CYET pa3BUTUA Mano-
ro v cpegHero 6m3Heca. COOTBETCTBEHHO,
MNaHMPYeTCA MOBbLIWATE MHBECTULMOHHYIO
NpViBNeKaTeNbHOCTb PernoHa U BCAYECKM
noanepXmneatb npeanpuHUMAaTENbCKYIO
UHULMATVBY.

Cnegylown NyHKT NPOrpaMmMbl — CO-
30aHVe AnA CeBepsAH MpPUBNEeKaTenbHbIX
yCNOBWIA Tpyda. 3A4eCb NNaHMpyeTca Kak
MUHUMYM COXPaHWUTb COOTHOWeHWe 3ap-
nnathl OTAENbHbBIX KaTeropmni OoaKeTHU-
KOB K JOXOAY OT TPYAOBOW AEATENbHOCTN
Ha LEeNeBOM YPOBHE, YCTAHOBIEHHOM
MaMCKMmmK ykaszamm 2012 rofa, a Tak-
Ke eXerogHo WHAeKCMpoBaTb 3apnnaTty
610KeTHNKOB, He nonafaLrx nog ae-
CcTBME YKa3oB. Heobxoawmo OTMeTUTb,
4yTO Gl0AXKETHUKOB B MypmaHcKoln obna-
ctv 41,5% OoT uucna Bcex paboTHMKOB,
TaK UTO 3T Mepbl OyAyT CNocobCcTBOBATHL
POCTYy YPOBHA 3apaboTHOW nnatbl Mo
PErvioHy B LIEIOM.

Obpa3oBaHmne — BakHeNWWI hakTop Ans
YAepKaHWA B pernoHe MONOAEXH. Yke npu-
HATO pelleHne O CO3AaHWK 3anonApHOro
ApkTnyeckoro HayyHo-o6pa3oBaTtenbHOro
LUeHTpa, KOTOpbIi OO6beANHWUT MOWHOCTK

BCEX BeayLMx WCCefoBaTeNbCkux opra-
HM3aLUWI 1 BY30B pervioHa v CTaHeT CBoe-
00pa3sHbIM MHTENNEeKTYaNbHbIM KNacTePOM,
«MO3rom» MypmaHCKol obnacTu. 3a cuéTr
Takoro obbenHeHna CUn nnaHupyeTca cy-
LLeCTBEHHO NOAHATL KAUeCTBO BbICLLIEN LWKO-
Nbl B 3anonapbe — a Takas HeoOXOAMMOCTb
Haspena faBHo.

YTobbl co3paTh B 06MacT MpPOBOAALLYI0
cpeny ANA pasBUTUA NIMYHOCTU, HEOOXOAM-
MO CHOPMMPOBATL EAMHYID KafpOBYIO CH-
cTeMY pervioHa, MHQPacTPYKTypy CTapTanos
M CMCTEMY FPAHTOBOW MOALEPKKM YaCTHBIX
nonesHbix MHUUMaTne. Ocobaa cpepa Oy-
[ieT Co3/jaHa 1A HOBMYKOB — CreluanbHble
MHCTUTYTbl  NOAAEPXKM, HaCTaBHMYECTBa,
CTAXKVMPOBOK W MPaKTUKMN.

N eweé oanH MHCTPYMEHT, KOTOpbI Oy-
[eT 3aAelCTBOBaH, — [JOCTYMHOE XUMbE.
CeroaHa B MypmaHCKo# 06nactn Croxu-
nacb napajokcanbHaa cuTyauua: nogu
ye3)aloT, HO LieHbl Ha «BTOpUYKe» B Myp-
MaHCKe CpaBHUMbI C nuTepckumu. [pu
3TOM KWUNLHOE CTPOUTENbCTBO Kak OT-
pac/ib NpakTUYeCKy napanm3oBaHo, XoTA
B CBOE BpemA MypMaHCKMe CTpouTenwu
MOMb30BaNMCh 3aCNYKEHHbBIM YBaXXeHVEM.
3Ty cUTyaumio Takxke Heobxoamumo nepe-
NIOMUTb K flyywemy, B TOM Yucie 3a CYéT
GOpPMVPOBaHNA 3eMeNbHbIX Y4acTKOB A1A
WHAMBUAYANbHOrO CTPOUTENbCTBA, MOA-
FOTOBKW WHXEHEePHOW WHOPaCTPyKTypPb
ONA  VIHOWBMAYANbHOW Y KOMMEKCHOMN
3aCTPOVIKM, Pa3BUTMA PbiHKA apeHAHOro
KUMbA.

To ecTb Npobnema OTTOKa HaceneHus Oy-
[eT PELLATbCA U yXKe peLlaeTca KOMMNEKCHO,
CO BCEX CTOPOH.

MPOEKT
«YMHbIV TOPO»

[lepBbiM 3Tanom peanusaumm «YMHOro
ropofa» B deaepanbHoOM CTaHgapTe 3a-
NIOXEHO co3aaHre LMdpoBoi nnatdopMb
ONA BOBMEUYEHWA TFOPOXKaH B MpoLecch
ropofckoro ynpasnenus (aHanor «lobpo-
nena»). B MypmaHckoi obnactu B pamkax
«YMHOro pernmoHa» peanu3oBaH TaKow
NpoekT B ¢dopmaTe WHTEpHeT-NopTana
«Haw CeBep», KOTOPbIN OyKBaNbHO Cpa-
3y MOKasan CBOW MOMe3HOCTb U Bonbluyio
oTAauy. 3a 2 mecAua paboTbl nopTana bbino
NpoBeAeHO ronocoBaHue no bonee yem 50
npoekTam, nonydyeHo 6onee 1500 coobuye-
HWW OT rpaxaaH.

Takxe B pamkax nporpammbl «YMHbIN
PervioH» B 3TOM rOAy MaHUpyeTca BHe-
ApUTh:

— HarnAagHoe n3obpaxeHvie MecT Npose-
LeHNA PEMOHTOB;

— BO3MOXHOCTb 06LieHMA BCeX CNyXb ro-
pofda B eanHom okHe — «Lludposyto EAC»;

— oToOpaxeHure Ha KapTe ropofa MyHU-

UMNanbHOrO VMyLIEeCTBA, KOTOPOE MOXeT
ObITb CAAHO B apeHay;

— MOHWTOPWIHT BVXEHUA JOPOXKHOW Tex-
HVKM NpK yOOpKe ropoaa OT cHera.

Kpome Toro, 8 MypmaHckon obnactu no-
ABUTCA MHBECTULMOHHbIA NOpTas, KOTOPbIN
MOMOXeT COpVEeHTUPOBaTbCA  Oyayliemy
MHBECTOpy ¥ obecneunTb €ro ConpoBO-
XAeHve, 1 MHOOPMALMOHHBI nopTan ¢
KYyNbTYPHBIMU U TYPUCTUYECKUMUN OObeKTa-
MW C BO3MOXHOCTbIO MOCTPOEHNA MapLLpy-
TOB, 3aKa30M OVNETOB U T. [.

B cnemyowem roay 6yaer 3anylieHa
OUMPPOBKA BCEX WHKEHEPHBIX CUCTeM —
BOJO-, TEMNO- U NEeKTPOCHabxeHWA, byaem
nybnvKkoBaTh OHMNaiH-NoKasaHna obuleno-
MOBbIX CUYETUMKOB, CUHXPOHU3UPYEM AaH-
Hble ¢ TVIC XKX, npuctynmm kK oundposke
NOKYMEHTOB [1A MOCTpoeHusa uHpopma-
UMOHHOW cucTeMbl obecnedyeHusa rpago-
CTPOWTENbHOW  [EeATeNbHOCTN, BHEAPUM
pacrno3HaBaHWe nWL W BUOEOAHANTUTUKY
B CUCTeMbl BMAEeOHabMoAeHNA ropoaoB 1
obecneynmM LEHTPanu30oBaHHbIM COOp CO
BCEX AATUMKOB Ha OOBEKTaX MHPPACTPYKTY-
pbl 15 KOHTPONA 0bLecTBeHHON 6e3onac-
HocTn. Kpome Toro, GymeT moOBCeMeCTHO
BHEAPATbCA MNpPUMEHEHMEe TPaHCMOPTHbIX
KapT 1 BO3MOXXHOCTb OTCNeANTb B MOOUIIb-
HOM MPUOXEHUN [BMXEHNE TOPOACKOro
TPaHCMOPTa K KaKA0M OCTaHOBKE.

WHHOBALMOHHbIN
BAYYEP

MIHHOBaUMOHHbIEe  KOomNauunm B  Myp-
MaHCKOW o6nacTv nosydyaT HOBbIM BUA
FOCNOAAEPHKKN — MHHOBALMOHHbBIN Bayyep.
Peub MAET O HOBOM WMHCTPyMeHTe GuHaH-
COBOWI MoAAepXKM CyOBbeKTOB Manoro wu
cpefHero npeanpuHMMaTensCcTBa, Beay-
WMUX UAM NAAHUPYIOLWMX MHHOBALVOHHYO
neAatenbHocTb. Cpean TakuMx KOMMaHWUM
NPOBOANUTCA KOHKYpPC, MobeamTenn KoTo-
pPOro nony4alT rapaHTMpoBaHHoOe obec-
neveHve 3aTpaT Ha peanmsaymio MHHOBA-
UMOHHOro npoekta — Ao 250 Thic. pybnen
Ha OHOro 3aABUTENA.

MHHOBAUWOHHbI  Bayyep nNpefocTas-
NAETCA B COOTBETCTBUM CO CMETOM Pacxo-
OB Ha KOHCaNTUHIOBble YCAyru, Mapke-
TUHT U NPOABUMXKEHME NPOEKTOB, YCyrn B
chepe HXUHUPWHIE, NPOTOTUNMPOBAHMS,
MaKeTUpOBaHMSA W npoBeaeHns nabopa-
TOPHbIX UCCNea0oBaHWI, 06pa3oBaTeNbHbIE
yCnyrin.

Ocobo Heobxoanmmo OTMEeTUTb, 4TO B
KOHKypCe MOryT y4aCTBOBaTb Kak LeNCTBY-
olwre cybbeKTbl Manoro u cpegHero 6ums-
Heca, Tak 1 xuTenn MypmaHcKon obnacTy,
TOMIbKO NAaHMpPYyoLWMe 3aHMMaTbCA MHHOBA-
UMAMM B KayeCcTBe MHAMBKAYANbHOIo npea-
npUHUMaTENA UK Iopanua.
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he Murmansk region is located in the north-west of the European part of Russia and is one of the
strategic regions of the country as part of the North-West Federal District.
Murmansk is the largest non-freezing port of Russia, located beyond the Arctic Circle. Winter here is cold
and long, and its main feature is the polar night and the northern lights. How does the government plan
to solve the problem of population outflows and what measures will attract youth to remain in the region?
With these questions we turned to the Government of the Murmansk region.

The outflow of people from the Murmansk
region is the main challenge of the local
authorities. Now it is 4 thousand people a
year — a huge figure for the relatively small
population of Murmansk.

The outflow of people from the North itself
is a completely natural phenomenon. To live
in a difficult climate with a polar night, with
a lack of light, heat and vitamins, you need
to have serious reasons for this, some special
preferences. They were in the USSR - people
were attracted to the “north” by high salaries
and other benefits. Today it is possible to keep
the population in the Arctic only by creating
truly comfortable, favorable conditions for
living, working, studying, and business. Such
conditions that, on the contrary, active people
from other regions sought here. And this is
the main task of the government.

The government of the Murmansk region
chose the motto “Live in the North!” And
launched a project under the same name.
We started with a six-month Plan of 100
Steps — a series of concrete measures to
improve living conditions in the region that
could be taken immediately, without any
special costs. The results are already visible
— urban areas, roads, the condition of streets
and courtyards, the work of the health care
system are changing for the better.

From January 2020, the Murmansk Region
2030 program will be launched. Its integral
goal is to reverse the trend for the outflow
of population from the region. The task is
difficult, so the deadline is 10 years.

First of all, special attention is paid to the
creation of new jobs. Moreover, this work
is being done both due to large investment
projects, and due to the development of
SMEs. Accordingly, it is planned to increase
the investment attractiveness of the region
and support the entrepreneurial initiative.

The next step of the program is the
creation of attractive working conditions
for northerners. Here it is planned, at a
minimum, to keep the ratio of the salaries of
certain categories of state employees to labor
income at the target level established by the
May decrees of 2012, as well as annually index
the salaries of state employees who are not
subject to decrees. It should be noted that state
employees in the Murmansk region account
for 41.5% of the total number of employees, so
these measures will contribute to an increase
in the level of wages in the region as a whole.

Education is the most important factor
for retaining youth in the region. A decision

has already been made to create the Arctic
Scientific and Educational Center, which
will combine the capacities of all the leading
research organizations and universities in
the region and become a kind of intellectual
cluster, the “brain” of the Murmansk region.
Due to such a combination of forces, it is
planned to significantly improve the quality
of higher education in the Arctic - and such
aneed has long been ripe.

In order to create a conducive environment
for the development of personality in the
region, it is necessary to form a single
personnel system in the region, a startup
infrastructure and a system of grant support
for private useful initiatives. A special
environment will be created for beginners
- special institutions of support, mentoring,
internships and practice.

And another tool that will be involved is
affordable housing. Today, a counterintuitive
situation has developed in the Murmansk
region: people are leaving, but prices in
the secondary market in Murmansk are
comparable to those in St. Petersburg. At the
same time, housing construction as an industry
is almost paralyzed, although at one time the
Murmansk builders enjoyed well-deserved
respect. This situation also needs to be turned
around for the better, including through the
formation of land for individual construction,
the preparation of engineering infrastructure
for individual and integrated development, and
the development of the rental housing market.

That is, the problem of population outflow
will be solved and is already being addressed
comprehensively, from all sides.

SMART CITY PROJECT

The first stage in the implementation of the
Smart City project in the Federal Standard is
the creation of a digital platform for involving
citizens in urban governance processes (an
analogue of Dobrodel). In the Murmansk
region, within the framework of the Smart
Region, such a project was implemented in
the format of the Internet portal Nash Sever
(“Our North”), which literally immediately
showed its usefulness and great return. Over
2 months of the portal’s work, a vote was
taken on more than 50 projects, more than
1,500 messages from citizens were received.

Also, within the framework of the Smart
Region program this year it is planned to
introduce:

- a visual image of the places of repairs;

- the ability to communicate all city
services in a single window - “Digital EDS”;

- display on the city map of municipal
property that can be leased;

- monitoring the movement of road
equipment when cleaning the city from
SNOW;

In addition, an investment portal will
appear in the Murmansk region, which
will help future investors and provide
them support, and an information portal
with cultural and tourist facilities with
the possibility of building routes, booking
tickets, etc.

Next year, the digitization of all
engineering systems - water, heat and
electricity will be launched, they will publish
online readings of common house meters,
synchronize data with the GIS housing
and communal services, begin digitizing
documents to build an information system
for supporting urban planning, introduce
face recognition and video analytics in video
surveillance systems of the cities and they
will provide a centralized collection of data
from all sensors at infrastructure facilities for
monitoring public safety. In addition, the use
of transport cards and the ability to track the
movement of urban transport to each stop
in a mobile application will be introduced
everywhere.

INNOVATIVE VOUCHER

Innovative companies in the Murmansk
region will receive a new type of state
support — an innovative voucher. This is
a new tool for financial support of small
and medium-sized enterprises, who are
running or planning innovative activities. A
competition is held among such companies,
the winners of which receive guaranteed
security of costs for the implementation of
the innovation project — up to 250 thousand
rubles per applicant.

An innovative voucher is provided in
accordance with the cost estimate for
consulting services, marketing and project
promotion, engineering, prototyping and
laboratory research services, and educational
services.

It is especially necessary to note that both
active subjects of small and medium business
and residents of the Murmansk region who
are only planning to engage in innovation
as an individual entrepreneur or legal entity
can participate in the competition.




Cepreu Nnuncos:

«C nepebix OHel

ceoell desimeAbHOCMU
nanama cmpemumcs K
momy, Ymobbl Ka>kobil
npednpuHumamenb

umean peanbHbie

B803MOXXHOCMU 0ASl
passumus ceoez2o dena»

OYTM TP JeCATUNETUA
ToproBo-npombilieHHas
nanata MypmaHckon obnactu,
OMMPAACb Ha aKTUBHYIO
noaaepXKy npeanpuaTun
npeanpuHMMaTeNien PermoHa,
3alMLIaeT N OTCTauBaeT
NHTepechbl bu3Heca Ha Konbckom
3emne. [Nanata o6beguHAeT
Ha 4OOPOBOJIbHOM OCHOBE
KOMMEpPYECKME N HEKOMMEPYECKIME
OpraHusaLumu, NPeanpuaTUA n
npegnpuHumatenen MypmaHckon
obnactu u nx obbeanHeHus. Ecnn
B 1990 ropgy TIIN MypmaHckom
obnactu oobeauHAna 14
npegnpuaTnin, To B 2018 rogy
NX KOJTMYECTBO PaBHANOCH
yxe 170. O Tom, Kak cerogHs
pa3BuBaeTca MypMaHCKUI pernoH
1 YTO HY>KHO AienaTtb, YTOObI OH
CTajl NpvBNeKaTeNbHbIM AJ15
WNHBECTULINIA, paccKa3an Npe3ngeHT
MypmaHckon TTI1 Mnncos Cepren
KoHcTaHTMHOBNY.

— TI1M MypmaHckoui o6nacmu yepe3 200
6ydem ommeyams ceoé 30-nemue. Ka-
Kosbl umoau eé OeamesibHOCMU 3d >3mu
mpu decamusiemus, KaK OHA CKA3A1dcCb HA
pazsumuu 6usHeca 8 MypmaHckol obna-
cmu? Yezo yoanoce 006umeca 3a nocneo-
Huti 200?

— Mol BXOOVMM B €OuHyl0 CKCTEMY TOProBo-
APOMBILLEHHbIX ManaT Poccum 1 gencrsyem 8
COOTBETCTBMM C 3aKoHOM PO «O Toproso-npo-
MbILLINEHHbIX NanaTax B Poccuickon Gegepadiym,
Ycragam THM PO w1 TTM MypmaHckomn obnacTi.
Ha paHHbI momeHT T sBnseTca eavHCTBEH-
HbIM OU3HEC-O0bEeAVHEHNEM, AEATENBHOCTb KO-
TOPOro perynmpyetca otaenbHbiM O3,

3a 30 net Mypmarckaa TII npopenana
GoMblUylo MPaKTYecKylo PaboTy MO CO3AaHMIO
GnaronpuATHBIX  YCNIOBUN  ANA  NMPeAnpUHIAMA-
TeNbCKOW AeATeNbHOCTV B MypMaHCKoM 0bnacTu.

Bbinv BBICTPOEHbI KperKre CBA3N C Mex-
IyHapoaHbIM  6r3Hec-coobulecTBOM  Ha
MOCTCOBETCKOM MPOCTPAHCTBE, CO CTPaHamK
CKaHAaVHaBMK 1 3anagHon EBponbl, Hanaxe-
Hbl KOHTaKTbl C TOPTOBbIMM ManaTamu Ha BCex
KOHTVHeHTax, Bkntouaa CeBepHyto 1 OxHyi0
AMEPUIKN.

Mpl momoranu 1 nomoraem petatb BO3HU-
KatoLve npobnembl C HaWWMK GUCKaNbHbIMM
1 VIHBIMI KOHTPROMVPYIOLLMMM OpraHamu, OKa-
3bIBaEM BCECTOPOHHIOI KOHCYNBTALUMOHHYIO 1
IOPUAMYECKYIO MOAAEPKKY MECTHOMY OM3He-
Cy, BHe 3aBUCUMMOCTN OT GOPM COBCTBEHHOCTY
1 UfeHCTBa B Manare.

Ecnv roBopwTh O TOM, YTO MPOM30LLO 33 Mo-
CNefHWIA rof, TO TyT BaKHO OTMETUTb, YTO Mbl
Hauany BaxHylO BeXy B UCTOPUW Hallel nana-
Tbl, @ IMEHHO TpaHCHOPMaLIMIO TPAANLIMOHHBIX
YCIYT 1 NePeBOf 1X Ha PIHOUHbBIE PEbChbl.

- Cpedu eawux 4neHos — 170 kommep-
YecKux U HeKoMMep4ecKux op2aHusayut u
npeonpuHumameneli MypmaHckoli o6na-
cmu. 3mo 8 0CHOBHOM KpynHble npeonpus-
mus, unu Ha Cesepe moxke eCcmb HUWU ON1A
passumus masnozo 6usHeca?

— TOproBo-NpoMbIlWNeHHas nanata cocTo-
UT He TONMbKO U3 KpynHoro 6u3Heca. bonee
TOro, OCHOBHOW KOCTAK MpefanpuHuMaTenen,
asnaowyxca YneHamm TIM MypmaHckon 06-
NacTuy, oTHOCUTCA K KaTeropuv MCT1. o movm
OUEHKaMm, x 6osblie ABYX TPETEN.

TakKe TyT Ba¥KHO OTMETWTb, UTO OONBLUMHCTBO
peanu3yemblx Manatol NMPOeKTOB TaK MW VHa-
ue CBA3aHO C OCYLLIECTBEHMEM MEPOMNPUATUN,
HanpaBfieHHbIX Ha pa3BMTME CUCTeMbl Mofd-
OepKKM  MPeanpUHIMATENBCKON  aKTUBHOCTH
1 MHGPACTPYKTYPbI Ans Manoro bmsHeca. M Ml
CuUMTaeM 3TO MPaBUIbHBIM HE TOJIKO MOTOMY,
uTo OOree NOMOBYVHbI UIEHOB ManaTsl NPeACcTas-
NAIOT 3TOT BUA OM3HECa, @ NOTOMY, YTO Y Masnoro
613Heca OOBEKTMBHO MeHbLUe BO3MOXHOCTEN
N06OVPOBATL CBOW MHTEPECH! B OpraHax BnacTy,
MO CPABHEHMIO C KPYMHBIMIA MPEAnpUATUAMYL.

Ecnv roBopuTb 0 HUWax 1 chepax aeATenb-
HOCTW Manoro 1 cpefHero 613Heca B pervoHe,
TO 3TO TPAAVLMOHHO TOProBssA, PeibONOBCTBO
1 PbIOOBOACTBO, a TakXKe pblbonepepaboTka 1
aKTMBHO Pa3BMBAIOLLMICA B MOCeAHee Bpems
CEeKTOP YCAYT, B YaCTHOCTU TYPU3M.

- Y eac ecmv npoekm MITIK BEAP. Kak
u38ecmHo, no oyeHke Bbicwezo 20pHO20 co-
sema P®, smo ny4ywee ompacnesoe mepo-
npusmue Apkmuyeckoli 30Hbl PQ. Paccka-
’Xume 06 3mom npoekme nodpo6Hee. Yemy
noceAawjeHa KoH(epeHyua?

- Han gaHHbIM NpoeKToM Mbl paboTaem no-
cnegHne 9 net. B cnepytoliem rogy COCTOUTCA
obuneriHan X BbicTaBka. OCHOBHAs Liefb, KO-
TOPYIO Mbl peanun3yem nocpeacTBoM MpoBe-
LleHVA JaHHOrO MeponpuAaTUS, — 3TO cobpaTb
MaKCMManbHOEe KonmuecTBo OM3Heca, pabo-
TAIOWEro B rOPHOMPOMBILIEHHOM 1 TOPHO-
o6bIBaloLiEM CEKTOpe, a Takke MpeacTasu-
Tenel Hay4Horo coobLiecTsa 1 MoroBopuTs O
npobnemax 1 NepcrekTneax oTpacau, oo ak-
TyanbHbIX TEHAEHUMAX 1 060 BCEM, UTO C 3TUM
CBA3aHo. Ha camom fiene meponpuATtue fen-
CTBUTENBHO MaclTabHoe. Mbl Npurnatiaem He
TONBKO POCCUNCKMX YYaCTHUKOB. [JOBONbHO
npeAcTaBuUTeNbHaA Aenerauna 13-3a pybexa.

- B csoeli 0esamenbHOCMU 8b1 MHO20 8HU-
madus yoensaeme o6pazosamesibHbIM NPo-
2pammam 0719 Mos100bIX U He MOJIbKO Npeod-
npuHumamernet. Pacckaxxume 06 smom.

— Ha AaHHbI MOMEHT Mbl, Kak YYaCTHMK
CUCTEMBl  TOPrOBO-MPOMBILWMEHHbIX — Manat
Poccum, ncnonbsyem efnHyto UMGPOBYO 06-
pa3oBaTesibHylo Mnathopmy, paspaboTaHHyto
HaLWMM KOPNOPaTUBHBIM MHCTUTYTOM MVIMOTT.
TpaanUMOHHO NpobnemaTnka v akTyanbHOCTb
KypcoB 00ycnoBneHa Tekyllen OeaTenbHO-
CTblo BM3Heca. Hanpumep, ocobeHHOCTAMMN
NOCTPOEHMA CUCTEMbI MEHEIXKMEHTA B KOMMa-
HVAX, B3aVMOLEWCTBMEM U MPaBUIamMK NoBe-
feHVa C dUCKanbHBIMM 1 MHBIMX OpraHamm
BnacTu. Pazbrpaem apOuTpakHyto MpakTnky 1
MHbIE aKTyasbHble NMPaBONPUMEHUTENbHbIE ac-
nekTbl. ECTb pAL KypCOoB, HaLeNeHHbIX Ha Moj-
FOTOBKY Y3KMX CMeUManinCTOB ¥ SKCNepToB.

Takxke B pamkax geatenbHocty MM Myp-
MaHCKoW 06nacT Mbl TPaAMLUMOHHO NPOBOANM
CemMmHapBbl, MOCBALLEHHbIE M3MEHEHVIAM B Hano-
rOBOM 1 TPYOBOM 3aKOHO[ATENbCTBAX, PACCKa-
3blBaEM O TeHIEHUVMAX B MHAYCTPUM Typur3ma.

- Kakoebl nnarel Tl MypmaHckoli obna-
cmu Ha 6nuxatiwue 200-08a?

— Ecnm roBopiTb 0 Hawwmx nnaHax, 1o TIM Myp-
MaHCKOW 00nacT MPOAOMKAT PaboTaTb B CBOWX
TPAAVILIVIOHHBIX Chepax: IKCMePTN3a U KOHCAITVHT.
Mbl MnaHnpyem akTVIBHO HapaLLWBaTh Hally uieH-
Ckyto 6a3y 1 NMpoaBMratb CBOM YCyrn B MOMOLLb
613HeCy NOCPEACTBOM MPUMEHEHMA MHCTPYMEH-
TOB AVMVTANM3aLMM, COKPALLAA M3OEPXKA 1 Bpems
OKazaHuA ycnyr. B Ty xe ouepefb, yumTbiBas pas-
BuTME CeBEPHOrO MOPCKOTO MyTH M apKTUYECKMX
TEPPUTOPUIA, Mbl MMAHMPYEM aKTVIBHO Pa3BMBaTb
OTHOCMTENBHO HOBOE ANA Hac HanpasneHue, a
MMEHHO ClopBeliepcKie YCyrn 1 KCNepTvi3y B
FOPHOMPOMBILLIEHHOM CeKTope. Takke Mbl yxKe
NOArOTOBWIM MPOEKT MO CO3AAHMIO acCoLvaLm
TOPrOBO-MPOMBILLIEHHBIX — ManaT  APKTUYECKON
30HB PO co wrab-kaptvpon B MypmaHcke.
lnaHvpyem NpUCTynnTb K peanzaLiv 4aHHOrO
npoekKTa. 30ecb CTOWUT OTMETWTb, UTO Mbl XOTVIM
OXBaTUTb BCIO TEPPUTOPUIO POCCUNCKOM APKTUKM
[U1A NOAAEPXKI MECTHBIX MPOV3BOANUTENEN.
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or almost three decades, Murmansk Region Chamber of Commerce and Industry
with the active support of enterprises and businessmen of the region, has been

defending and protecting the interests of business in the Kola Region. On a voluntary
basis, the Chamber unites commercial and non-commercial organizations, enterprises
and businessmen of the Murmansk Region and their associations. In 1990, Murmansk
Region Chamber of Commerce and Industry consisted of 14 enterprises, and in 2018,
their number amounted to 170. Sergey Plisov, President of the Murmansk Region
Chamber of Commerce and Industry, reported on how the Murmansk region is
developing today and what should be done to make it attractive for investment.

Sergey Plisov:

“From the very first days of its activity, the
Chamber has been striving to ensure that every
entrepreneur has real opportunities to develop

their business”

- In a year Murmansk Region Chamber
of Commerce and Industry will celebrate its
30th anniversary. What are the results of its
activities over these three decades, how has
it influenced the development of business
in the Murmansk region? What have you
managed to finish in the last year?

- We belong to the unified system of
chambers of commerce and industry of Russia
and act in accordance with the law of the Russian
Federation “On chambers of commerce and
industry in the Russian Federation’, the Charter
of the RF CCI and CCI of the Murmansk
Region. At present, the CCI is the only business
association, the activities of which are regulated
by a separate Federal Law.

For 30 years, Murmansk Region Chamber of
Commerce has done a great deal of practical work
to create favorable conditions for entrepreneurial
activity in the Murmansk region.

Strong ties have been built with the
international ~ business community in
the post-Soviet space, Scandinavian and
Western European countries. There have
been established contacts with chambers
of commerce on all continents, including
North and South America.

We have been helping to solve problems
with our fiscal and other regulatory authorities,
providing comprehensive advice and legal
support to local businesses, regardless of
ownership and membership in the Chamber.

When it comes to what has happened over
the past year, it is important to note that we
have reached an important milestone in the
history of our Chamber, in particular, the
transformation of traditional services into
market-based services.

- There are 170 commercial and
non-commercial organizations and
entrepreneurs of the Murmansk region
among your members. Are these mostly large
enterprises, or are there niches in the North
for the development of small business?

— The Chamber of Commerce and Industry
consists not only of large business. Moreover,

the main backbone of entrepreneurs -
members of Murmansk Region Chamber
of Commerce and Industry belong to the
category of SMEs. According to my estimates,
there are more than two-thirds of them.

It is also important here to note that most
of the projects fulfilled by the Chamber are
somehow related to the implementation
of measures aimed at developing a system
of supporting entrepreneurial activity and
infrastructure for small businesses. And we
consider this to be right, and not only because
of the fact that more than half of the members of
the chamber represent this type of business, but
because small business have objectively fewer
opportunities, compared to large enterprises, to
lobby their interests in government.

If we talk about niches and areas of activity
of small and medium-sized business in the
region, we can mention trade, fishing and
fish farming, as well as fish processing, and
the services sector, which recently has started
its development. Tourism, in particular.

- You have the MGPK - BEAR project. As
we know, according to the Supreme Mining
Council of the Russian Federation, this is the
best industry event of the Arctic Zone of the
Russian Federation. Tell us more about this
project. What is the conference dedicated to?

- We have been working on this project
for the past nine years. Next year it will be
the X anniversary exhibition of this project.
The main goals that we implement through
this event is to collect the maximum number
of businesses operating in the mining sector,
as well as representatives of the scientific
community, and to talk about the problems
and prospects of the industry, current trends
and all that is related. In fact, the event is
really large-scale. We invite not only Russian
participants. There is a fairly representative
delegation from abroad.

- You pay a lot of attention in your activity
to educational programs for young and not
only entrepreneurs. Tell us more about it.

— At the moment, as a member of the
system of chambers of commerce and
industry in Russia, we use a single digital
educational platform developed by our
corporate institute IMBA. Traditionally, the
problematics and relevance of the courses
are conditioned by the current business
activities. For example, by the peculiarities
of building a management system in
companies, by interaction and standards of
conduct with fiscal and other authorities.
We consider arbitration practice and other
relevant law enforcement aspects. There is a
number of courses aimed at training narrow
specialists and experts.

In addition, as part of the activities of
the Chamber of Commerce and Industry
of the Murmansk region, traditionally we
hold seminars on changes in tax and labor
laws, and talk about trends in the tourism
industry.

- What are the plans of Murmansk Region
Chamber of Commerce and Industry for the
next year or two?

— If we talk about our plans, Murmansk
Region Chamber of Commerce and Industry
will continue its work in such traditional
areas as expertise and consulting. We plan
to actively expand our membership base
and promote our services to help business
through digitalization tools usage, by
reducing costs and time for providing
services. We also plan to actively develop a
relatively new direction, namely, surveying
services and expertise in the mining sector,
taking into account the development of the
Northern Sea Route and Arctic territories.
Also, we have already prepared a project
on creation of an association of chambers
of commerce and industry of the Arctic
zone of the Russian Federation with the
headquarters in Murmansk and we plan to
start this project implementation. It should
be noted here that we want to cover the entire
territory of the Russian Arctic to support
local producers.
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AHTOH ®enopos:

«MypMaHcKkas
Kopriopauuns pa3sutus
OKa3sbIBaeT Noanep>Ky
MHBECTOpaM Ha 1lobon
CTagnun peanmsaumnm
npoekTa»

ypMaHCKaa 06nacTb nocniefoBaTesibHO

CTPEMUTCA K TOMY, YTOObI CTaTb Hanbonee
npuBneKaTesbHbIM A5 MIHBECTOPOB PEMMOHOM
ApKTnyeckon 30Hbl Poccunckon Oegepaumn.
O6nacTtb B uncne nepsbix 38 permoHoB
Poccun 3aBeplunna BHeppeHe Bcex 15
pa3genos «CTaHJapTa AeATeNbHOCT OPraHoB
NCNONHUTENbHOWM BNacTn cybbekTa Poccumnckonm
DPenepauunm no obecneyeHno 61aronpPUATHOro
MHBECTULNOHHOIO K/TMMaTa B PErMOHEY.
O Tom, Kak Kopnopauusa pa3sutna MypmMaHCcKom
obnactn dopmupyeT 6naronpUATHBIN KNMMaT Ana
MHBECTOPOB U MPOABMXKEHNA NHBECTULMOHHOTO
doHpa perroHa, pacckasan reHepasnbHbIn
anpekTop AHTOH Bnagnmuposny ®EQopos.

RUSSIAN BUSINESS GUIDE {AEKABPb 2019}

- Ce200Hs 2nasHoli 3adayeli Kopnopayuu pazsumus sensemcs
e83aumodelicmeue ¢ uHeecmopamu 0/19 c030aHUS Heobxooumoli
UHhpacmpykmypel u ecex ycsosuli 018 peanusayuu uHeecmuyu-
OHHbIX NpoeKmoes. C KaKuMu 0CHOBHbIMU NPpobieMamu cmasikuea-
tomcs ce200HA uHeecmopeol 8 MypmaHckol obnacmu?

— OCHOBHble TPYAHOCTH, C KOTOPbIMI CTANKMBAETCA MHBECTOP NP pe-
anun3aumn MHBECTULIMOHHBIX MPOEKTOB B PEMMOHE, MOXKHO PasaenuTb Ha
MHOPACTPYKTYPHbIE, HAHCOBbBIE 1 KaApoBble. IHbpacTpyKTypa ABnAeT-
€A B 6OMBLIMHCTBE C/ly4YaeB OCHOBOMOMAralowWyv GakTopoM Mpu NMpuHs-
TUM pelleHrs O peann3aumn npoekta B MypmaHCKol 0bnacTy, Tak Kak
onpefeneHe 3eMefIlbHOro yuacTka, TEXHOMOrMYeckoe nprcoennHeHe
Y CTOMMOCTb BbIMONHeHA paboT, CBA3aHHaA C 3THM, MOTYT CyLeCTBEHHO
BMVATb Ha SKOHOMKKY npoekTa. Cpean GrHaHCOBbIX OCODEHHOCTEN, KO-
TOpble CTOUT YUMTbIBaTb MNPV PACCMOTPEHNUW PErvoHa Nof peanv3aumio
NPOEKTa, BbIAENAD «CEBEPHOE YOPOXKaHNE», KOTOPOE MOXKET AOXOANTD
[0 30% OT CTOMMOCTM MPOEKTa, YTO OMATb e HeoOXOAMMO YUMTbIBATL
npw NoaroToBke GMHAHCOBOW MOEeN NPoeKTa.

- Kak eeicmpausaemcs paboma Kopnopayuu pazsumus c nomes-
yuanbHeiMu uHeecmopamu MypmaHckol o6nacmu. Ymo moxem
coeslamob MeXaHu3M conpoe8oXx0eHus UH8ecmopos 3¢h¢pekmusHee?

— Kopriopauusa oka3biBaeT NoAAepKY MHBECTOPaM Ha Noboi cTagui
peanu3aumn NpoeKTa. MIHBeCcTopbl 06PaLLAlOTCA K Ham U ANA CTPYKTYpH-
POBaHWA NMPOeKTa, 1 AnA noadopa 3emMenbHOro y4yacTka, U Ana CocTas-
neHvs brsHec-nnaHa 1 drHaHcosol moaenn. B 2019 r. Kopnopaumm
Ha 3aKOHOAATENbHOM YPOBHE MPYCBOEH CTaTyC Creumanv3vpoBaHHOM
opraHm3aLmm no pabote ¢ MHBecTopamm B pervoHe. CHopMUPOBaHbI 1
NOCTOAHHO AENCTBYIOT paboune rpymmbl MO OTPACIAM SKOHOMUKY, Ceit-
yac nx 4. Tenepb paboTa C MHBECTOPOM CTarna NOHATHEN 1 NMPO3paduHeNn.
YCTaHOBeHb OnpefenéHHble CPOKM AN KaxkAo CTafmnn PaCCMOTPEHNS
MPOEKTOB, U KaX[bl/ MPOEKT AeTanbHO NPopabaThiBaeTCA B pamKax pa-
6ouelt rpynnel 1 NpeanaraeTca K PaCCMOTPEHMIO NEPBbIMYA [OMKHOCT-
HBIMM TMLIAMV PervioHa Ana NPUHATUA PeLleHrs O NpedoCTaBNeHnn Mep
roCyapCTBEHHOW NOAAEPXKM UM peani3almmn NpoekTa C MCNosb30Ba-
HEeM MEeXaHW3MOB roCyAaPCTBEHHO-YACTHOIO NMapTHEPCTBA.

- Kakue kpynHele uHeecmuyuoHHbie npoeKkmel niaHUpyemcs pe-
anuzosame 8 Mypmackoli o6nacmu e 6nuxatiwee spems?

— B HacTosAuee Bpema Ha conpoBoxaeHur Kopnopauum — 35 UHBeCTW-
LUMOHHbIX MPOEKTOB 1 6osee 50 MHBECTULMOHHbBIX MHMLMATMB B Chepe
meamumtbl, KKX, cnopta 1 kynbtypbl. ObLmin 06bEM Npeanonaraemblx
uHBeCcTULMI — 100 MAPA Py6. ITO NPOEKTbI Ha Pa3HOW CTaaMn peanun3a-
UMW: OT NepCrneKTUBHON Uaen Ao CTPOUTENbHO-MOHTaKHbIX PaboT.

/13 KpyMHbIX peanvsyembix MPOEKTOB CTOUT OTMETUTL CTPOUTENBCTBO
nepBoro B Poccmy NMPOMBILLIEHHOIO BETPOMapKa KOMMAHWK «JHen
Poccuna» ¢ yctaHOBNEHHOM MOLHOCTbIO 200,97 MBT. lNpoekT nonyumn
BCIO HEOOXOAVMYIO Pa3peLLMTeNbHYIO JOKYMEHTAUMIO U B HacTosAllee
BPEeMA BOLLEN B CTAAMIO CTPOUTENBHO-MOHTaKHbBIX PabOoT.

Takxe B pernoHe peanvsyeTcsa HeCKOMIbKO KPYTHbBIX MPOEKTOB B Che-
pe norncTrKM (MypMaHCKmnii TPAHCMOPTHbIV Y3€n) 1 NepeBankm rpy30B..

Hy 11, KOHeUHO, HeNb3A He CKasaTb O NPOeKTe KOMMaHMK «HOBAT3K».
[MpOeKT MO CTPOUTENBCTBY LIEHTPA KPYMHOTOHHAHbBIX MOPCKIX COOPY-
KEHWI yxKe HaxoamuTca B akTmeHoW daze CMP 1, HECOMHEHHO, CTaHeT
OOHNM 13 APaBEPOB Pa3BUTUA SKOHOMUKM PErnoHa.

- Pacckaxume, kakyro no0depxky Kopnopayus pazsumus oka-
3bl8dem masiomy u cpedHemy 6usHecy? Vimetomcsa iu npo2pammel,
Komopsble obecneyusarom «nodywky 6e3onacHocmu» 0514 peauo-
HasbHLIX npednpuHumamernet?

— OKa3blBaTb BCECTOPOHHIOIO MOMOLLb OM3HECY Ham MOMOraeT TecHoe
B3aMMOZENCTBME C GYHKLUMOHNPYIOLLMMM B PETVIOHE MHCTUTYTamm NOA-
AePXKKN NPefnprHMMaTeNbCTBA. ITO MO3BONAET AOCTUUb eLé Gonblue-
ro apdeKTa NO CPaBHEHMIO C MCMOMb30BAHVEM TOMBKO BHYTPEHHMX
NHCTPYMEHTOB Kopropaunm.

Cpeaw Halwmx NnapTHEPOB — LleHTp noaaepxkv npeanpuHumMaTenb-
ctBa, UeHTp nopoepxkin skcnopta, LleHTp knactepHoro passutva, a
TaKxke NPoPUbHbIE MUHWCTEPCTBA M BELOMCTBA, OCyL|eCTBAAOLME
afIpEeCHYI0 NMOALePXKY OTpac/ell SKOHOMVKK PervioHa.



he Murmansk Region consistently strives to
become the most attractive region for investors
in the Arctic zone of the Russian Federation. The
region was among the first 38 regions of Russia
which has completed the implementation of all
15 sections of the "Standard of the activities of the
executive authorities of the Russian Federation
on ensuring a favorable investment climate in the
region”.
Anton Fedorov, General Director of the JSC
Murmansk Region Development Corporation,
spoke on how the Murmansk Region Development
Corporation creates a favorable climate for
investors and the promotion of the region's
investment fund.

Anton Fyodorov:

"Murmansk Development Corporation
provides support to investors at any stage

of the project”

- The main task of the Development Corporation today is to
interact with investors in order to create the necessary infrastructure
and all the conditions for the implementation of investment projects.
What are the main problems faced by investors in the Murmansk
Region today?

- The main difficulties faced by investors in the implementation of
the region investment projects can be divided into: infrastructural,
financial and human resources. Infrastructure, in most cases, is the
fundamental factor in making a decision on the implementation of
a project in the Murmansk region, as the land plot determination,
technological connection and the cost of work associated with it, can
influence significantly the economy of the project. One of the most
noteworthy financial features, which should be taken into account
when considering a region under the project implementation, is
the «northern appreciation», which can reach up to 30 percent of
the project cost, which again should be taken into account when
preparing a financial model of the project.

- How does the Development Corporation work with potential
investors of the Murmansk region? What can make the mechanism
of investor support more effective?

- The Corporation provides support to investors at any stage of the
project implementation. Investors turn to us both for structuring the
project and for selecting a land plot, for business plan development
and financial modeling. The Corporation was granted the status
of a specialized investor relations organization in the region at the
legislative level in 2019. Working groups on economic sectors have
been formed and are constantly operating. Currently there are four
of them. Now the work with investors has become simpler and more
transparent. Specific timeframes have been set for each stage of the
evaluation of projects and each project is thoroughly elaborated by
the working group and is proposed for consideration by the first
officials of the region for making a decision on the provision of state

support measures or project implementation through public-private
partnership mechanisms.

- What large investment projects are planned to be implemented
in the Murmansk region in the near future?

- Currently, there are 35 investment projects and more than 50
investment initiatives in medicine, housing and communal services,
sports and culture under the Corporation’s auspices. The estimated
total volume of investments is 100 billion rubles. These projects are at
different stages of implementation: from a promising idea existence
to construction and installation works.

Itis worth to underline the construction of the first Russian industrial
wind farm by the Enel Russia company with the generating capacity
of 200.97 MW. The project has received all the necessary permits and
currently has started the construction and installation stage.

The region is also implementing several major projects in the field
of logistics (Murmansk Transport Hub) and cargo transshipment.

And of course it is necessary to mention the Novatek project. The
construction project of the center of large-tonnage marine structures is
alreadyin theactive phase of engineering and erection. It will undoubtedly
become one of the drivers of the regional economy development.

- What kind of support does the Development Corporation
provide to small and medium sized business? Are there any programs
which provide a «safety net» to the regional entrepreneurs?

- Close cooperation with business support institutions functioning
in the region helps us to provide comprehensive assistance to
businesses. This allows us to achieve an even higher effect than using
only internal tools of the Corporation.

We have such partners as the Entrepreneurship Support Centre,
Export Support Centre, Cluster Development Centre, as well as
relevant ministries and agencies that provide targeted support to the
economic sectors of the region.
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P OCCHA — CTPaHa C 60/1bLINM noTeHunanom,
[PaCKrHyBLUaA CBOW WNPOTbI OT QuHcKoro

3anuBa fo bepuHrosa nponuea. OHa

ombIBaeTcsA 13 MopAMU N ABYMA OKeaHaMU,

OOHNM N3 KOTOPbIX ABNAETCA CeBepr||7|

JlenoBuTbIN. APKTMKa — MECTO PaboTbl
aTOMHbIX JIeOKOJIOB.

DepepanbHoe rocyfapCTBEHHOE YHUTapHOE
npeanpvate «ATOMGNOT» NpeaHa3HaYeHo

onAa obecneveHus SKcCnyaTaymn n

TexHonorn4yeckoro O6Cﬂy>KVIBaH A aTOMHbIX

J1€4O0KOJ10B 1 CyAoB BCMOMOraTesibHOro

¢dnota. O Tom, KaK 3apokaanca Gnort,

Kakne nameHeHuA npetepnes N KakoBbl

nepcneKkTnBbl Pa3BUTUA, PaCCKa3all

reHepanbHbI gupekTop OrYI «Atombnot»

MycTada Kaluka.

«[MTOKOPUTE/IA

APKTUKW»

— lep8ble 1€00KO0/1bl UCNO/IL30BAJIU 8 KOH-
ye XIX-Hauyane XX eeka, u, Kazanoce 6bl, ux
Hanu4yuem yousume CJI0XHO. Pacckaxkume,
K020a nosi8usIcs nepeblli amoMHbil iedokon?

— ATOMHbIVI NeAOKONbHbBIM GOT Hauan CBO
nctopuio 3 fexkabps 1959 roga — ¢ MOMEHTa
BBOLA B 3KCrUTyaTauUMiO aTOMHOrO fiefoKona
«/leHnH». Torga ero OCHOBHOW 3adadert bbino
obecneyeHue BbiBO3a NpoayKLUmnm Hoprunbckoro
KOMOVHaTa 13 ropofa [yaviHka TpaHCMOPTHBIMN
CyAamm no Tpaccam CeBepHOrO MOPCKOTO MyTH.

— Kak daseHo Pocamomenom sensemcs
0nepamopomM dmoMHO20 J1e00KOJIbHO20
¢noma? CKOMbKO HA Ce200HAWHUL OeHb
amomoxo0o8?

— [lo 28 aerycta 2008 roga aToMHbIM Nefo-
KOMbHbIA GNOT HaxoAMnCA B AOBEPUTENILHOM
ynpaeneHur Yy OAO  «MypmaHckoe Mopckoe
napoxoactso». B 2008 rogy Ha ocHOBaHWN Yka-
3a [pe3mnpeHta Poccuiickon Qepepauym «O
Mepax MO CO3LaHWio [OCYAAaPCTBEHHOM  KOp-
nopaumn Mo atoMHOM  Heprm  «Pocatom»
(N2 369 ot 20 mapTa 2008 ropa) OIYIM «AtomdnoT»
BOWWIO B COCTaB [ockopropaumn «Pocatom» ¢
nepepaven evy ¢ 28 asrycta 2008 roga B x03AK-
CTBEHHOE BefleHVie Cy[OB C AfepHOV 3Hepre-
TVUYECKOW YCTAHOBKOW W CY[OB aTOMHO-TEXHO-
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flornyeckoro obcykmnBaHuA. Mpn 3ToM uneHbl
SKUMAKEN CyoB U TeXHUUEeCK e beperosble Cre-
UMANMCTbl COXPaHUIM PaboTy 1 MPOAOIKAOT
TPYAWTLCA Ha G1aro NegoKonbHOro GnoTa.

B HacTosllee BpemsA B COCTaBe aTOMHOIO
dnota Poccum yeTbipe AENCTBYIOWMX aTOM-
Hbix negokona («Aman», «50 net [obenbi»,
«Tanmblp» 1 «Bairay») n eguHCTBEHHOE B
MVpe TPaHCMOPTHOE CYAHO C ALEPHOW 3Hep-
reTMYeCcKon yCTaHOBKOM «CeBMOPMyTb».

— Kakue celivac HanpasneHusa pa6omel
npeonpuamus A8/1a10mcs K/o4esbimu?

— OCHOBHbBIMY HaNPaBNeHVAMN feATeNbHO-
T OIYIM «ATOMNOT» ABNAIOTCA:

+ NeflokorbHOe obecreyeHmne apKTNYeCKnxX
YTNeBOAOPOAHbIX MPOEKTOB;

+ Ile[JOKONbHAsA MPOBOAKA CYAOB B akBaTO-
pun CeBepHOro MOPCKOro NMyTv 1 B 3aMep3a-
oLve noptsl PO;

< OKasaHve Kommnekca ycayr nopToOBOro
dnota B nopty CabeTTa;

+  TPaHCMoOpTMpPOBKa  rpy30B
KOHTENHEPOBO30OM «CeBMOPMYTb;

+ CyAOPEMOHT COOCTBEHHOTO $noTa 1 CyAoB
BHELLHMX 3aKa34MKOB;

- 6e3onacHoe obpalleHre ¢ AAepPHbIMA Ma-
Tepranamm 1 PaaMoaKTVUBHBIMI OTXOAAMM.

ATOMHbIM

CerofiHA nefokonbHoe obecneyeHvie Kpyn-
HEMWMX HAUMOHAMbHbBIX aPKTUUECKUX  Yrre-
BOAOPOAHBIX MPOEKTOB — [NaBHaA 3agada
PocatomdnoTa. B coBpemeHHbIX YCOBMAX KOH-
KYPEHTHOrO pblHKa YCNYr WHTEHCUBHOCTb Pa-
60Tbl aTOMHbBIX EJOKONOB COCTABMAET OKOJO
36 NefOKONTOMECALIEB, TO €CTb B CPeAHEM Kax-
Iblii IeOKON UCMONb3yeTcAa 9 MecALeB B rofy.
KnveHTbl aTOMHOTO NefoKONbHOro ¢noTa oT-
JIMYHO NOHMUMAIOT, YTO 0becneunTs be3onacHyio
NPOBOAKY C MoAAepkaHMeM KOMMePYeCKon
CKOPOCTM MOTYT TOJNbKO aTOMHble 1efJOKOSbI.

Havbonee 3HauMMbIi Ha TEKYLIMI MOMEHT
APKTUUECKMIA MPOEKT MO MPOM3BOACTBY W
MOPCKOMY 3KCMOPTY CKMKEHHOTO MPUPOA-
HOro rasa ¢ nosyoctposa Amvan «Aman Cl».
ATOMHbIV NefOKONbHBIA GNOT Nof ynpasneHu-
em OMYT «Atomdnot» fockopnopaumn «Poca-
TOM» 3aK/II0UM AOTOBOP Ha OCYLECTBNEHMe
NeJOKONbHOM MPOBOAKM CYAOB B pamKax
npoekta «fAman CMM» po 2040 roga. Kpyrno-
roguuHas Hasurauvsa B nopty CabeTTa 6bina
OTKpbITa 9 fekabpsa 2013 roaa ¢ NPUXoA0M B
aKBATOPWIO NOPTa a/N «TaiMblp».

[ToMrMMO OKasaHWA yCiyr no NeaoKONbHOM
nposogke, Mexay OMYM «Atomdnom 1 OAO
«fiman ClMM» 3akMio4éH JOroBOP Ha OKasaHue
KOMMfeKca yCyr nopToBoro ¢rota Ha akea-
Topun nopta CabeTta. MMpoekT «lopTodnor»
OTKpbUT HOBOE HanpasreHve [OeATeNbHOCTY
NPeanpuATA — NpeaoCTaBneHyie YCayr no rnop-



TOBOMY OOCIY»KVBaHMIO TaHKEPOB-Ta30BO30B B
nopty CabeTta B yCNOBMAX CIIOKHOWN NefoBON
obcTtaHoBkuM.  Ceitvac «lopTodnot»  coctont
13 Bykcmpos «lyp» 1 «Tambeit», NeaoKONbHBIX
6ykcrpoB «fOprbel» 1 «<Haapimy, a Takke NopTo-
Boro nefokona «Obb». Bce cyna nocTpoeHbl Ha
POCCUNCKIX BEPdSX Ha BHEOIOMKETHbIE Cpef-
CTBa, NpvieneuénHble OIYIM «AtomdnoT» nog no-
pyumnTensCTBO fockopnopaumm «Pocatomy.

— Kakue 3ada4yu cmoam neped cydamu
nopmoeozo ¢pnioma?

— Knouesan 3apava «[loptodnoTa» — obec-
neyeHve kommnekca ycnyr B Obckoit rybe. B
YaCTHOCTW, NefoBble PaboTsbl B MOPTY M Mofd-
XOOHOM CyAOXOAHOM KaHasne, COMpPOBOXKAEHe
TaHKepoB Ana nepeso3ku CII, ByKcrpoBka He-
CaMOXOfHbBIX CYAOB M MNaByunX COOPYKEHWN,
NPOBOAKA CyAOB B aKBaTOpuUX MOPTOB W MO-
CTaHOBKa K Mpuyasy, SCKOPTHbIE ornepaumn Ha
ckopocTv 10 10 y3noB, bopbba C Noxkapamu Ha
Cyax v NOPTOBbIX COOPYKEHNSAX, yUacTue B one-
pauVvAX Mo NMKBUAAUMMA aBapUIAHBIX Pa3nvBOB
HedTH, a Take NepeBo3Ka NanyoHbIX rPy30B.

— U 8cé xe Kakoebl 2nasHvie 3adayu
amomHelx nedokosios? Passusaemcsa nu
cmpoumesibCmao Ho8bIx?

— [pn yyacTnm atomHbIx negokonos Poca-
TomMbnoTa B ApKTMKe 0becrneyrBaeTca BbiBO3
cblpo HedT ¢ HOBOMOPTOBCKOrO MecTo-
POXAEHNMA, OCYWECTBAAETCA BbIBO3 FOTOBOM
npoaykumm NMAO « MK «HopmnnbCkmin HUKenb»,
BeayTCA NMOAroTOBUTENbHbIE PAOOThI MO BbIBO-
3y Yrna C NONyoCTPOBa TarimbIp.

[ina obecneueHmns cBovx obazatenbcts Po-
catomdnoTom npwv noaaepxke MK «Pocatom»
NPOANEHbI PECYPChI LENCTBYIOWMX 1eJOKON0B
10 200 TbIC. YaCOB, a TaKkXe NPOOOMKAIOTCA Pa-
60Tbl MO Npoa/eHno Ao 260 TbiC. Yacos. Mpu
a1om QMY «ATomdnoT» obecneunT pa3sutie
APKTNYECKMX MPOEKTOB A0 BBOLA B 3KCMya-
Tauwio negokonos cepun YAJT B 2020-2022 .

B Hactosulee Bpema Ha AO «bantuinckui 3a-
BOM» BEAETCA CTPOUTENBCTBO FOSIOBHOIO YHMBEP-
CanbHOrO aTOMHOIO NeflokoNa npoekTa 22220
«APKTVIKa» 1 [IBYX CEPUMHbIX — «Ypam» 1 «Cn-
61pb» (Cpok BBOAa B dkcrutyataumio 2020, 2021
1 2022 rofpl COOTBETCTBEHHO). 23 aBrycta 2019
B MypmaHcke Ha 6aze QMY «AtomdnoT cocto-
ANOCh TOPKECTBEHHOE NOANVICaHVe AOTOBOPA Ha
CTPOUTENBCTBO TPETLETO W YETBEPTOrO CEpWii-
HbIX aTOMHbIX IEOKONOB NpOoeKTa 22220 mexay
QYN «Atombnor» 1 AO «banmmicKkmin 3aBof.
[PVHATO NPUHLMNMANBHOE pelleHne O CTPoV-
TenbCTBe  CBEPXMOLLHOTO Neaokona  «/lvaep.
OCHOBHOW €ero 3aaavelt CTaHeT KPyroroguiHoe
NMOMPOBAHVE KAapaBaHOB B APKTUKE, @ Takxe
OAMHOYHaA MPOBOAKA KPYMHOTOHHAKHbIX CYA0B.
Obnagas MoLLHOCTbIO 120 MBT 1 xapakTepucTu-
Kamut (nHa — 209 M, liprHa — 47,5 m), nefjokon
JInpep» OTKPOET KPYIOTOAWNUHYIO HaBMMALMIO
Mo BCew akBaTopmm CeBEpPHOrO MOPCKOTO MyTU.

MmasHas 3amadya QYN «Atomdnot» — He
CAEPKMBATb PA3BUTME KPYMHENLNX MNPOEeK-
TOB B APKTMKe 1 ABUraTbCA B OAHOM pUTME C
OCHOBHbIMY 3aKa3umMKamu.

MHAOEKC KAHYECTBA

3 JEKABPA 2019 TOOA NCMOJTHAETCHA 60 NET CO
[JHA BBOOA B SKCMITYATALIKO MEPBOIO B MIPE
ATOMHOIO NEOOKONA «JTEHVH». CO3OAHVIE
YHUKAJTBHOIO MPAXKOAHCKOIO CYOHA C
AOEPHOW OHEPIETUYECKOW YCTAHOBKOW CTAJ10
OTIMPABHOW TOYKOW B PA3BUTI ATOMHOIO
NEOOKOMbHOIO ®FI0TA. SKUMAXK MEPBOIO

B MMPE ATOMHOIMO JTEQOKOJA HAMMAOHO
MPOOEMOHCTPUPOBASM JTHFOOAM 13 PA3HbIX
CTPAH BO3MOXXHOCTW AO0EPHOW SHEPIETUKI
SAKPEMUN NMMOEPCTBO OTEYECTBEHHbIX YHEHbIX
N MHXXEHEPOB. CEFrOHA 3 OEKABPA — 3TO OEHb
ATOMHOIO NEOOKOSIbHOIO ®J10TA POCCUA.
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"CONQUERORS OF THE ARCTIC”

- The first icebreakers were used in the
late 19th and early 20th centuries, and it
would seem difficult to surprise with their
presence. Tell us, when did the first nuclear-
powered icebreaker appear?

—Thenuclearicebreaker fleetbegan itshistory
on December 3, 1959 - from the moment the
icebreaker Lenin was commissioned. Then
its main task was to ensure the export of
products of the Norilsk Combine from the
city of Dudinka by transport vessels along the
Northern Sea Route.

- How long has Rosatomflot been the
operator of the nuclear icebreaker fleet? How
many nuclear-powered ships are there today?

- Until August 28, 2008, the nuclear
icebreaker fleet was in trust with OJSC
Murmansk Shipping Company. In 2008, on
the basis of the Decree of the President of the
Russian Federation “On measures to create
Rosatom State Atomic Energy Corporation”
(No. 369 dated March 20, 2008), the Atomflot
FSUE became part of Rosatom State Atomic
Energy Corporation. From August 28, 2008
ships with a nuclear power plant and ships of
nuclear technology services were transferred to
it in the economic management. At the same
time, the crew members and technical coastal
specialists retained their work and continued
to work for the benefit of the icebreaker fleet.

At present, the Russian nuclear fleet has
four operating nuclear icebreakers (Yamal,
50 Let Pobedy, Taimyr and Vaigach) and the
world’s only transport ship with a nuclear
power unit Sevmorput.

- What are the key areas of the
company’s work?

- The main activities of Atomflot FSUE are:

o icebreaking support for Arctic
hydrocarbon projects;
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o icebreaking assistance in the waters of
the Northern Sea Route and in the freezing
ports of the Russian Federation;

« providing a range of port fleet services in
the port of Sabetta;

« transportation of goods by the Sevmorput
nuclear-powered container ship;

« ship repair of our own fleet and vessels of
external customers;

« safe handling of nuclear materials and
radioactive waste.

Today, icebreaking support for the largest
national Arctic hydrocarbon projects is the
main task of Rosatomflot. In the current
conditions of the competitive services market,
the intensity of the operation of nuclear
icebreakers is about 36 icebreakers-months,
that is, each icebreaker is used on average 9
months a year. Nuclear-powered icebreaker
fleet clients are well aware that only nuclear-
powered icebreakers can provide safe wiring
while maintaining commercial speed.

At the moment the most significant Arctic
project for the production and export of
liquefied natural gas from the Yamal Peninsula

is the Yamal LNG project. The nuclear
icebreaker fleet managed by the Atomflot FSUE
of Rosatom State Atomic Energy Corporation
has concluded an agreement on icebreaking
assistance for vessels under the Yamal LNG
project until 2040. Year-round navigation in
the port of Sabetta was opened on December 9,
2013 with the arrival of the Taimyr icebreaker
in the water area of the port.

In addition to providing icebreaker
assistance services, an agreement was
concluded between Atomflot and Yamal
LNG to provide a range of services for the
port fleet in the waters of the port of Sabetta.
The Portoflot project has opened a new line
of business for the company - the provision
of port services for gas tankers in the port
of Sabetta in increased ice conditions.
Now Portoflot consists of the tugs Pur and
Tambey, the icebreaking tugs Yuribey and
Nadym, as well as the port icebreaker Ob. All
vessels were built at Russian shipyards with
extrabudgetary funds raised by Atomflot
FSUE under the guarantee of Rosatom State
Atomic Energy Corporation.



- What are the challenges facing port fleet
vessels?

— The key objective of Portflot is to provide
a range of services in the Gulf of Ob. In
particular, ice work in the port and approaching
shipping channel, escort of tankers for LNG
transportation, towing dumb vessels and floating
structures, piloting vessels in the port water area
and docking, escort operations at speeds of up to
10 knots, firefighting on ships and port facilities,
participation in oil spill response operations, as
well as deck cargo transportation.

- And yet, what are the main tasks of
nuclear icebreakers? Is construction of new
ones developing?

- With the participation of Rosatomflot’s
nuclear icebreakers in the Arctic, crude oil
is exported from the Novoportovskoye field,
finished products are exported to MMC Norilsk
Nickel, and preparatory work is underway to
export coal from the Taimyr Peninsula.

To ensure its obligations, Rosatmoflot,
with the support of Rosatom State

Corporation, has extended the resources of
existing icebreakers to 200 thousand hours,
and work is continuing to extend them up
to 260 thousand hours. At the same time,
Atomflot FSUE will ensure the development
of Arctic projects until the commissioning of

icebreakers of the UAL series in 2020-2022.

Currently,Baltiysky ZavodJSCisconstructing
the lead universal nuclear icebreaker of project
22220 Arktika and two serial icebreakers Ural
and Sibir (the commissioning dates are 2020,
2021 and 2022, respectively). On August 23,
2019, in Murmansk, on the basis of Atomflot
FSUE, the solemn signing of the contract for
the construction of the third and fourth serial
nuclear icebreakers of project 22220 between
the Atomflot FSUE and Baltiysky Zavod JSC
was held. A decision on the construction of the
super-powerful icebreaker Leader was made.
Its main task will be the year-round leadership
of caravans in the Arctic, as well as the single
pilotage of large vessels. With a capacity of
120 mW and characteristics (length - 209.0
m, width - 47.5 m), the Leader icebreaker will
open year-round navigation throughout the
entire Northern Sea Route.

The main task of Atomflot FSUE is not
to restrain the development of the largest
projects in the Arctic and move in the same
pace with the main customers.

DECEMBER 3, 2019 MARKS THE 60TH ANNIVERSARY OF THE

COMMISSIONING OF THE WORLD'S FIRST NUCLEAR-POWERED

ICEBREAKER LENIN. THE CREATION OF A UNIQUE CIVILIAN
SHIP WITH A NUCLEAR POWER UNIT WAS THE STARTING
POINT IN THE DEVELOPMENT OF THE NUCLEAR ICEBREAKER
FLEET. THE CREW OF THE WORLD'S FIRST ICEBREAKER
CLEARLY DEMONSTRATED TO PEOPLE FROM DIFFERENT
COUNTRIES THE POSSIBILITIES OF NUCLEAR ENERGY AND
SECURED THE LEADERSHIP OF DOMESTIC SCIENTISTS

AND ENGINEERS. TODAY, DECEMBER 3 IS THE DAY OF THE
NUCLEAR-POWERED ICEBREAKER FLEET OF RUSSIA.
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OT NMEPBOTO JINLA

nepBbI ieHb CeHTAOPA

1915 roga K npucTtaHuy,
eLé He MMeBLLEeN Ha3BaHuA,
NpuvLWBapTOBancA Nepsbin
napoxof nof HassaHvem Drott,
AocTaBmBLIMIA 13 Hblo-Mopka
XenesHoJOoPOXHble penbCbl U
cTpenkun. ToT fanékum geHb ctan
AHEM poxaeHna MypmaHCKoro
MOPCKOro Toprosoro nopta. lNopt
CTapue ropoaa: MypmMaHcK 6bin
oduumnanbHO oCHOBaH 6onblue
roga cnycta, 4 oktabpa 1916-ro.
MypmaHcKnin nopT »Aaana gonran
1 3aMeyvaTenibHasa ncTopus.
MNoncTnHe HeoueHUMbBIM CTano
ero 3HaueHue B rogbl Bennkon
OTteuecTtBeHHON. MNepBbIin
COI03HbIV KapaBaH C BOEHHbIMY
rpy3amm 13 AHrnvm BOLWEN noja
oXpaHoi 60eBbIx Kopabnel B
Konbckui 3anus 21 gekabpa 1941
roga. A nocnegHuin NOAAPHbLIN
KoHBoW, JW-67, npnbbin cloga
20 mana 1945 ropga, y»ke nocne
KanuTtynauum lepmaHumm. Pabota
NOPTOBMKOB BO BPEMSsA BOVHbI
6bl1a He TONbKO CNIOXKHOW, HO
N OMacHOW: Ha TPYA,OBOM MOCTY
normbnu 103 yenoseka, 317
nony4nnu paHeHusa. MHoro
CNaBHbIX CTPaHUL 6b110 BNUCaHO
B MCTOPUIO MOPTa U MOCSIE BOWHbI,
OblIN Yy HETO U TAXKENble BpeMeHa.
B 2012 rogy Bo rnase
CTapenLwero NnpeanpuATrA
MypMmaHcKa BCTan HOBbI
pykoBoautenb. HoBbI 3Tan
pa3BuTUA NopTta notpebosan
KayeCcTBEHHO NHbIX MOAXOA0B
B PeLUeHMN aKTyalbHbIX 3ajau,
NOCTaBIEHHbIX BPEMEHEM.
06 3Tom Mbl nobecegoBanu
c AnekcaHgpom Macbko, fo
2019 ropa — reHepanbHbIM
anpektopom AO «MypMaHCKui
MOPCKOW TOProBbIf NOPT», a C
HOs6pA 2019-ro — 3amecTuTenem
AVpeKTopa No NOrmcTuKke
N ONPEKTOPOM MO ynpasBfieHNIo
NOPTOBbIMW aKTMBaMM
AO «CY3Kn».
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AJIEKCAHAP MACbLKO:

«MYPMAHCKWIA

MOPCKOW TOPIrOBbIIA
NOPT — LEHTP HOBbIX
MOEN N MUHHOBALLN»

- AnekcaHOp Badumosudy, 8bl nomMHUMe
ceoli nepeblili paboyuli 0eHb 8 00/MKHOCMU
2eHepanbHoz20 Oupekmopa MypmaHcko20
MOPCKO20 Mop208020 NOpMa u me 4yyscmea,
Komopeble ucnelmoigasau 8 mom MomeHm?

— 370 6bIN1 OOBIYHBIN MACMYPHBIF AeHb. [1po
TakmMe AHN YacTo rOBOPAT, UTO OHW «HArOHAIT
TOCKy». M ObINI0 OYeHb Nerko MoaaaTbCa 3TVM
UyBCTBaM: Beflb, C OAHOW CTOPOHDI, nepep To-
60l NpeanpuATe CO CNaBHOW UCTOpUWeEN, C
LPYro — He COBCEM MOHATHbIM HACTOALLMM,
1 yx Tem 6onee — Oyaywm. Jlyuwnii cnocob
CNPaBUTLCA C MOACOHBIMM SIMOLVAMK — BKIIO-
UMTbCA B PAOOTY. [N MeHA 3TO Obin BbI3OB, KO-
TOPbIV A NPVIHAN, 1 AOMXKEH OblfT HANTY OTBETHI
Ha BOMPOChI, KOTOPbIE 3aAaBana »Ku3Hb.

- Kakoli u3z eonpocos 6bin1 cameim
CJ10XKHbIM?

— Bce! Motomy 4TO OHKM BCe ObINM CBA3AHDI
LpYyr C APYroMm, 1 peleHne OfHOro 3aBrceno
oT Aapyrux. Hago 6bi10 npocunTbiBaTh CUTYa-
UMIO Ha HEeCKOMbKO XO4O0B Bnepén. [Moxanyn,
NPUHLUMAMANBHBIM 1 ONpeaensaiowym  CTan
NOAXOM, KOTOPbIV Obln MOMOKEH B OCHOBY BCEX
NPVIHUMaEeMbIX PeLlleHnt: Mbl paboTaem Ha
LONTOCPOYHYI0 nepcnekTusy. KcTat, nmen-
HO TaK pacCyK4ann Haly NPeawecTBeHHNKM,
Korga B fanékmx 1914-1915 rogax nposoaunn
nepBble M3bICKAaHMA Ha rofblX COMKax 1 CKanax
nobepexbsa KonbCKoro nonyocTpoBa U C HynA
HauYMHaNM CTPOUTENBCTBO MOPTa B APKTMKE.

HasepHoe, Torga Mano KTo MOr NOBEPUTD, YTO
CnycTa cToneTne UMeHHo MypMaHCKMA NopT
CTaHeT «<BOPOTaMM B APKTUKY». A OHI BEPUIN.
Bonee TOro, HeAaBHO Mbl HaWAW W onybnu-
KOBasM MepBble YepTexy, KoTopble Obiin co-
30aHbl UMK, Tak BOT, B HaWM AHWM NpUYanbHan
nHna MMTIT npakTyeckn NonHOCTBIO COOT-
BeTCTBYeT 3ToMy MnaHy! Kak npodeccronan, a
MOHMMA3I0, YTO STO BbICOYANLLINIA KNacC PaboTbl.
B npAmom cmbicne — Ha Beka!

Y MEHA 1 MOel KOMaHAbl TOXxe NPOCTbIX 3a-
[ay He 6bin0. Mbl 0AHOBPEMEHHO 3aHVMANNCh
noBbilleHneM 3GGEKTUBHOCTY AesTeNbHOCTM
npeanpuaTAs, yBenuueHrem rpy30060poTa,
OOHOBNEHWEM MHOPACTPYKTYPbI, PeLleHnem
3Konornyeckrx npobnem. Ho Bceraa cmoTpe-
N1 B CTOPOHY FOPU30HTa.

— JKonoaus - ocobaa mema. Yezo yoa-
Jl0cb docmuyb?

— Mbl Hauanu ¢ aHanm3a cutyaurn. 3adukcu-
poBanv Hanbonee NpobnemHble TOUKKM, Npu-
MEHWM KOMTMMEKCHbIA MOAXOA K PeLeHuio
Bomnpocos. Obbexanu KpymnHerwmne nopbl
Kutaa, AnoHuwn, Asctpanun, KaHagbl. M3yun-
N VX OnbIT. Pe3ynstaTom ctana maclitabHas
3KoMornyeckaa  nporpamma  CTOMMOCTbIO
csblwe 3 mnpa pybnen. OHa BkovaeT 12
MepONpPUATKI, B TOM 4Yu1C/e: CTPOUTENbCTBO
no nepumeTpy MPOW3BOACTBEHHOW MowWwaa-
K/ MbINeBETPO3aLUMTHOTO 3KpaHa BbICOTOM
20 MeTpOB 1 MPOTAKEHHOCTBIO OKOMIO 2 K-



JIOMETPOB; BHEAPEHME CUCTEMbI SKOMOruye-
CKOrO MPOrHO3MPOBaHMA, OCHOBOW KOTOPOW
ABNAETCA  IKOMOrMueckas  AvcneTyepckas
nopTa; MCMONb30BaHNE CUCTEMbI OPOLLEHNA,
cocToAen u3 17 TymaHo- 1 CHeroobpasyto-
WX BOAAHbBIX MyLWeK, CUCTEMbI OPOLLIEHNS aB-
TOLOPOXKHOIO NOSIOTHA Ha TePPUTOPUM NOPTa.
B HacToAWMA MOMEHT HMYero NogobHoro Het
HY B OAHOM nopTy Poccmm.

OTmeuy, 4to B Mae 3Toro roga Ha 6ase AO
«MMTTT» cocToAanoch paclumpeHHoe coBella-
H/e KOMMTETa MO SKOMOMM 1 OXPaHe OKpy-
XKalollel cpefbl, TEXHOMOMK, MexaH13auum v
NPVPOACOXPaHHON fleATeNbHOCT Accoumaumn
MOPCKIX TOProBbIX MOPTOB. Ha Hero npuiexanu
npeacTaBuTeny bonee ABaALATY BEAYLUMX CTU-
BUAOPHbIX KOMMaHuii Poccuiickor Oepepainm.
MNopobHan BCcTpeyua Ha 6aze MypmaHCKoro Mop-
CKOro TOProBOro MopTa MPOXOAWa BrepBble.
MoBoAOM AnA Heé CTano 3aseplieHne pPaboTbl
U yTBEpXKOEHWE MepeyHs Hauayuwmx OCTyr-
Hbix TexHonoruii (HAT), koTopble gomkHbl OymyT
NPVYMEHATLCA NMPK NepeBasike HaBaNOUHbIX rpy-
30B B MOPCKMX nopTtax Poccmn. B 3HaumTensHowm
YaCTV MMEHHO OMbIT MyPMAHCKNX MOPTOBMKOB
NEr B OCHOBY MPUWHATOrO CMPaBOYHMKA Haumyy-
WX JOCTYMHbIX TEXHONOrWi. [pr 3Tom NopAaka
80% TexHOMOoruin, KoTopble BOWW B CMPaBOY-
HUK, OO yKe pean3oBaHbl Ha nnoujaake AO
«MMTTT», MO0 HaxodATca B akTUBHOW CTadun
peanwvzaumn.

CTOnb e BbICOKYIO OLEHKY Monyumn Hall
onbIT no utoram noceuweHns AO «MMTTT»
neneraumenn O6uecTBeHHOW nanatbl PO.
OHo coctoanocsk B asrycte 2019 ropa. Cu-
ctemMHas pabota AO «MMTT» B chepe 3Ko-
nornu Obina HazsaHa NPUMEPOM ANA APYTNX
CTabunbHO Pa3BMBAWMXCA CTUBUAOPHbIX
KOMMaHWM.

- MypmaHckuti nopm nNpuHAMo Haswi-
same «gopomamu 8 Apkmuky». Hackoneko
3ma ¢paza akmyasbHa 8 Hawu OHU?

— [No utoram NpoLnoro rofa, ooLMI 06BHEM
nepeBankn B HanpaBieHyn apKTUYeCKMX Tep-
puTopuit coctasmn 335 TbiC. TOHH. Cenyac mbl
naém B rpaduke NPOLWOro rofa v Aaxe CTa-
BMM HOBble pekopAbl. B asrycte MypmaHckui
MOPCKOW TOProBbIi MOPT NPUHAN CyAHO «Cui-
6vipb», Ha KOTOpoe Oblna MorpykeHa camas
KpynHas 3a BCIO MCTOPUIO NopTa napTva web-
HA — 24 205 TOHH. 3TOT rpy3 npefHa3HayeH
ANA NPOBeAeHNsA CTPOUTENbHBIX PAaboT B ApkK-
TUYeckom 3oHe Poccun B pamkax peanvsaumn
MaCWTaOHBIX MHOPACTPYKTYPHBIX MPOEKTOB.
[locTaBka 3TOro rpy3a, Kak 1 ipyrmx aHanormy-
Hblx, 0becneurBanack no Tpacce CeBepHOro
MOPCKOro nyTn yepe3 MypmaHCKUn MOPCKOW
TOProBbIf MOPT.

CerofiHA Haw MNOPT — 3TO BakHEWLUNIA NO-
MMCTUYECKNI  y3en, NpefHa3HauYeHHbI anda
peleHna rocyaapcTBeHHbIX 3adady No pasBu-
Tvio CeBepHOro MOPCKOro MyTW 1 OCBOEHUS
ApPKTMYecKow 30HbI. Mbl 0becneunsaem nepe-
BaNKy TPY30B B HamMpaBneHWX 3anofisapHbIX
noptoB (CabetTa, [InKCoH, XaTaHra), obpaba-
TbIBaEM aTOMHbI MXTEPOBO3 «CeBMOPMNYTHY,
cypa obecnevenus wenbGoBbiX HeGTera3oBbix
NpoeKToB. Pa3BuTME apKTUUECKOrO Hanpase-
HVIA ABNAGTCA OHMM 13 MPUOPUTETOB Halen
JeATenbHOCTW. Mbl akTMBHO pa3BMBaem ero,
bopmMmnpyem Heobxoaumylo MHGPACTPYKTypy
ANA TOro, ytobbl OHa COOTBETCTBOBaNa Mo-
TPebHOCTAM y>Ke 3aBTPALLHErO [HS.

— CoyuaneHasa npozpamma AO «MMTIT»
cocmaendaem nopsaoka 130 maH pyb6neti
eXe200HO0. HackonbKo npasusibHo 0719 Kom-
Mepyeckozo npednpuamus Hecmu makue
pacxoowi?

— KoHeuHo, Mbl akUMOHepHoe 0b6LlecTBo,
HO Mbl ABNAEMCA rpafoobpasywmnm npe-
npuAtvem, 6narogapa KOTOPOMY  BO3HUWK
MypmaHcK. VI Mbl IpOCTO He Mmeem npaea He
BbIMOMHATL Te couManbHble OYHKLMM, KOTO-
pble NCTopnYecky NPUHAN MypMaHCK1ii NopT.

EXXerogHo Mbl akTMBHO yuacTByem B peanmsa-
LN BaXHbIX ANA MypPMaHYaH NPOEKTOB.
Hanpumep, B 3TOM rogy COCTOANCA nep-
BbIM BbINYCK 11-KNaCCHMKOB €AMHCTBEHHOMO B
CTPaHe TPaHCMOPTHO-NIOMMCTUYECKOTO KNacca.
OH 6bin co3faH ABa rofa Hasaz no vHULMaTh-
Be AO «MMTT1» B rumHazmmn N2 8 MypmaHcka.

- Ecnu 2080pume npo 6yoywee: Ha Yymo
opueHmupyemca  MypmaHckuti  mopckou
mopezoebili nopm 8 nepcnekmuse 10-20 nem?

— Mory ckasaTb, UTo yxe B crefytolem
rogy B MopTy HauYHETCA peannsaumna npoek-
TOB, pPe3ynbTaThl KOTOPbIX PacCUMTaHbl Ha
nepvog cebiwe 50 net. 1 Umelo B BUAY pe-
KOHCTPYKLUMIO  TUAPOTEXHUUYECKNUX COOPY-
KEHWI, CPOK CNy»Obl KOTOPBIX MUHUMYM
nonseka. Tak 4ToO HalW rOPU3OHTBl Paccun-
TBIBAIOTCA MCXOAA W3 TakMx KaTeropuit. Mol
K 3TOMYy rOTOBbI, MOTOMY 4TO cenanu Myp-
MaHCKMIM MOPCKOW TOProBbivi MOPT LEHTPOM
HOBBIX UEN N MHHOBALMI.

AQ «MYPMAHCKWIA MOPCKOIA TOPTOBbIIA MOPT» — KPYMHENLLIASA CTUBUAOPHAS KOMMAHIS
B APKTWUYECKOI 30HE POCCUICKOI ®EJEPALIN, CTAPELLEE NPEANPUATUE MYPMAHCKA
1 MYPMAHCKOW OBJTACTI. MOPT OBECMEYNBAET KPYITIOroaN4YHOE COOBLLIEHVE C
BAYKHEALLIMI NOTUCTYECKMI LIEHTPAMM BO BCEM MIUPE. CYMMAPHbIIA BEC PA3MTNYHbIX

[PY30B EXKETOJHO MPEBILIAET 16 MIH TOHH. AO «MMTM» ABMIAETCS COLMANBHO
OTBETCTBEHHBLIM NPEANPUATNEM: BHEQPAET HAWJTYHLLWE OOCTYMNHBIE TEXHOJO0T N B COEPE
TPAHCMOPTHOW NOTUCTUKIA 11 NPUPOAOMNOMb30BAHNSA, MPUHNMAET AKTUBHOE YHACTUE
B NMOALEPXKE N PEANTN3ALI OBLLECTBEHHO BAXKHBIX TTPOEKTOB. AO «MMTM» AKTVBHO

VYACTBYET B COLIIANbHbBIX NMPOEKTAX — BOJIEE 130 MJIH CPELACTB AKLIMOHEPHOTO OBLLIECTBA
HATPABJIEHO HA 3T LIENX B 2019 TOAY.
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SUCCESS INDEX

On

the first day of September 1915, the first steamer under the name “Drott” moored to the quay, which was
still nameless that time, to deliver railroad tracks and arrows from New York. That distant day had become

the birthday of the Murmansk Commercial Sea Port. The port is older than the city: Murmansk was officially founded
more than a year later, on October 4, 1916.
Murmansk port has a long and interesting history. Its role in the years of the Great Patriotic War is hard to overestimate. The
first union caravan with military cargo from England under the protection of warships entered the Kola Bay on December
21, 1941. And the last polar convoy, JW-67, arrived here on May 20, 1945, after the surrender of Germany. The service of the
port workers during the war was not only difficult but also dangerous: 103 people were killed at the labor post, 317 people
were injured. The history of the port since the war has got many glorious pages; still it has also passed through bad streak.
In 2012, the oldest enterprise in Murmansk was headed by a new director. The new stage of the port development
required a qualitatively different approach to the solvation of urgent problems set by time. We talked about it with
Alexander Masko, General Director of the Murmansk Commercial Seaport till 2019 and since November 2019 -

Deputy Director for Logistics - Head of Port Assets Management of SUEK JSC.

- Mr.Masko, do you remember your first
working day as a General Director of the
Murmansk Commercial Sea Port, and the
Jeelings, you experienced that time?

— It was an ordinary cloudy day. One of such
days, which are often said that they “evoke
despair”. And it was very easy to succumb to these
feelings: on the one hand, T had an enterprise with
a glorious history, on the other hand, its present
was unclear, and even more so — unclear was its
future. The best way to deal with such emotions
was to get involved into the working process.
I took it as a challenge to find answers to the
questions that were asked by life itself.

- Which of the questions were the most
difficult?

- All of them! Because they were all
interconnected with each other, and the

RUSSIAN BUSINESS GUIDE {AEKABPb 2019}

solution of one depended on the others. I
should have thought a few moves forward.
The approach that has become the basis for all
the decisions was fundamental and decisive:
we worked for thelong term. By the way, this is
exactly how our predecessors reasoned, when
in the distant 1914-1915 they prospected the
bare hills and rocks of the coast of the Kola
Peninsula, and began building a port in the
Arctic from scratch. Probably, those times
very few people could imagine that the port
of Murmansk would become the «gateway to
the Arctic» practically in a century. But they
believed. Moreover, recently we have found
and published the first drawings, which
they made. What is remarkable, nowadays
the Murmansk Commercial Port quayage
almost completely corresponds to this plan!
I understand as a professional that this is

the highest class work. In the literal sense -
forever!

My team and I also had no simple tasks. At
the same time, we were engaged in increasing
the efficiency of the enterprise, freight turnover
enlargement, updating infrastructure, and
solving environmental problems. But we
always looked towards the horizon.

- Ecology is a special topic. What have
you managed to achieve?

- We started by analyzing the situation. We
have fixed the most problematic points and
applied an integrated approach to resolving
issues. We have traveled around the largest
ports of China, Japan, Australia, and Canada
and studied their experience. The result
is a large-scale environmental program,
amounted at 3 billion rubles. It consists of 12



events, including: the construction of a dust-
and-wind shield around the production site
with a height of 20 meters and a length of
about 2 kilometers, the introduction of an
environmental forecasting system based on
the port’s environmental dispatch control
unit, the irrigation systems usage, consisting
of 17 mist and snow water guns and usage of
system for the roadway irrigation in the port.
At the moment, there is nothing like this in
any port of Russia.

I want to mention that this year in May, an
expanded meetingofthe Committee on Ecology
and Environmental Protection, Technology,
Mechanization and Environmental Activities
of the Trade Sea Ports Association took place
on the basis of MMTP JSC. More than twenty
leading stevedoring companies of the Russian
Federation came to visit it. It was for the first
time that such a meeting was held on the basis
of the Murmansk Commercial Sea Port. The
reason for it was the completion of work and
the approval of the list of the best available
technologies (BAT), which should be used for
transshipment of bulk cargo in the sea ports of
Russia. To a large extent, it was the experience
of the Murmansk port workers that formed
the basis of the accepted directory of the best
available technologies. At the same time, about
80% of the best available technologies that are
included in the directory are either already
implemented at the site of MMTP OJSC or are
in the active stage of implementation

Our experience was also highly appreciated
by the delegation of the Public Chamber of
the Russian Federation following the results
of the visit of JSC MMTP, which took place
in August 2019. The systemic work of MMTP
JSC in the field of ecology was referred to as
an example for other steadily developing
stevedoring companies.

- The port of Murmansk is commonly
called the “gateway to the Arctic”. How
relevant is this phrase today?

- According to the last year results,
the total volume of transshipment in the
direction of the Arctic territories amounted
to 335 thousand tons. Now we adhere to
the schedule of last year and even set new
records. In August, the ship “Siberia’, onto
which the largest shipment of crushed stone
in the whole history of the port - 24,205 tons
was loaded, was accepted by the Murmansk
Commercial Sea Port. This cargo is intended
for construction works in the Arctic zone of
Russia as part of the implementation of the
large-scale infrastructure projects. Delivery
of this cargo, as well as of other similar ones,
was ensured along the Northern Sea Route
through the Murmansk Commercial Sea Port.

Today, our port is the most important
logistics hub designed to solve state problems
on the development of the Northern Sea
Route and the Arctic zone reclamation.
We provide transshipment of cargo in the
direction of the polar ports (Sabetta, Dikson,

Khatanga); we process the Sevmorput
nuclear-powered lighter- and container
carrier and vessels providing offshore oil
and gas projects. The development of the
Arctic direction is one of the priorities of
our activities. We develop it actively; we are
forming the necessary infrastructure so that
it meets the needs of tomorrow.

- The MMTP JSCsocial program amounts
to about 130 million rubles annually. How
appropriate is it to bear such costs for
business?

- Of course, we are a joint-stock company,
but we are also a city-forming enterprise,
thanks to which Murmansk was formed.
And we simply do not have the right not to
fulfill the social functions that the port of
Murmansk historically assumed. Every year
we actively participate in the implementation
of important projects for Murmansk citizens.

BRIDGES OF COOPERATION

For example, this year the first class
of 11th graduates of the only country
transport and logistics school took place. It
was created two years ago at the initiative
of MMTP JSC in the gymnasium No. 8 of
Murmansk.

- Speaking about the plans: what is the
Murmansk Commercial Sea Port aimed at
in the future 10-20 years?

— I can say that the next year the port will
start implementing of projects, the results
of which are designed for a period of over
50 years. Here I mean the reconstruction
of hydraulic engineering installations, the
lifespan of which is at least half a century.
Thus we build our plans, based on such
considerations. We are ready for this,
because we have made the Murmansk
Commercial Sea Port a center of new ideas
and innovations.

MURMANSK COMMERCIAL SEA PORT JSC IS THE LARGEST
STEVEDORING COMPANY IN THE ARCTIC ZONE OF THE RUSSIAN
FEDERATION, THE OLDEST ENTERPRISE IN MURMANSK AND
THE MURMANSK REGION. THE PORT PROVIDES ALL-YEAR-
ROUND COMMUNICATION WITH THE MOST IMPORTANT

LOGISTICS CENTERS WORLDWIDE. OVER 16 MILLION TONS
OF VARIOUS CARGO ARE HANDLED ANNUALLY. MMTP JSC IS
A SOCIALLY RESPONSIBLE ENTERPRISE: IT IMPLEMENTS THE
BEST AVAILABLE TECHNOLOGIES IN THE FIELD OF TRANSPORT

LOGISTICS AND ENVIRONMENTAL MANAGEMENT, TAKES AN
ACTIVE PART IN SUPPORTING AND IMPLEMENTING SOCIALLY
IMPORTANT PROJECTS. MMTP JSC IS ACTIVELY INVOLVED IN

SOCIAL PROJECTS - MORE THAN 130 MILLION OF THE JOINT-
STOCK COMPANY’S FUNDS WERE ALLOCATED FOR THESE
PURPOSES IN 2019.
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OT MNMEPBOTO JINLA

-

OBOPAT, B HaLLEe BPEMS 1 LLara Hesb3a CTYNUTb 6e3 KOHCY/bTalum ¢
topycTOM. [laxke B IUYHON XKIM3HU 6PaUHbIii KOHTPAKT, HanpumMep, nepectaéT

ObITb 3K30TUKON ANA POCCUAH. YTO YK roBOPUTb NPO AENIOBYIO0 CPefy CO BCEM
pa3Hoobpasrem chep, C KOTOPbIMU CONpPUKacaeTca faxe MUKpobursHec!

3peCb *KM3HEHHO BaXKHO MPaBUIIbHO OMNPefennTbCA C BbIBOPOM HafiEXXHOro

N KOMMNETEHTHOTO He TOJbKO IOPUCTa, HO 1 GUHAHCOBOIO aHANUTUKA, U
Hanorosoro ayautopa. KnmeHtbl n3sectHor B MypmaHcKe KOHCaNTUHIOBOW
komnaHwuu Rich People moryT paboTatb CnokonHo, M6o caenanv BepHbliii Bbibop!
O ponv pUCTOB, aHANNTNKOB 1 ayAUTOPOB B BU3HECE KNNEHTOB Mbl
nobecepoBany ¢ BegyLimm naptHépom JlykuHckon CBetnaHon HukonaeBHowm.

«RICH PEOPLE
KOHCANTUHID» —

nogywka 6esonacHocTn gns 6msHeca

— Rich People yxe 60nee yemsepmu seka
npedsiazaem KiiueHmam wupokuti cnekmp
ycnye, cpedu Komopbix 6yxaanmepckuli
ayoum u lopuduyeckoe conposoxxoeHue
6u3Heca, onpedesieHue yesecoobpasHocmu
uHeecmuyuu. Takol Kpye KomnemeHyuu
6b1/1 8b16pAH U3HAYAJILHO?

— «Rich People KoHcantuHr» — KomaHaa,
CNOXMBLIAACA co BpemeHeMm. lNpodeccroHa-
flaMy U CneumanncTamm Mol «obpactani» o
Mepe BO3HWKHOBEHWSA 3aau.

- Bol npednazaeme 6yxzanmepckuti ayoum
u ropududeckoe conpogoxo0eHue 6u3Heca.
Ecnu nepebiti mepmuH 60s1ee-MeHee NOHAMeH
wupokoli ny6nuxke, mo «topuouyeckass noo-
0ep>KKa» — mepMuH cuwikKom obwud. Ymo e
O0aHHOM cJly4ae 8bl NOO HUM nodpasymesade-
me? Y umo makoe ycnyea due diligence?

— [0BOPAT, «B Hallle Bpems Kaxkabli AOMKeH
ObITb IOPUCTOMY. B COBpeMEHHOM MU1pe MPOCTO
HEOOXOAVMO ObITb 3ALMLLEHHBIMY, 3HATb HY»K-
Hble 3aKOHbl B HY»KHbIA MOMEHT, MpeaBuaeTb
NOCNeacTBIUA CBOWX AENCTBIN 1 MOCTYMKOB.

N ocobeHHo 3Ta NOTPeOHOCTL BeNvKa y bus-
Heca, rae npviama NpPaBoOTHOWEHNI HAMHOTO
CnoxHer. A ObITb NPOGECCMOHANOM BO BCEM —
yTONUA. YBNEKWNCH OAHUM, 00A3aTENbHO Yry-
CTULLb PYroe, UTO MOXKET MPUBECTM K KPaxy.

Hawa komaHma — nogywka 6e3omacHoCTM
ona noboro 6usHecal Mbl obecneunsaem
HY>KHble 3HaHWA NPaB 1 00A3AHHOCTEN B HyX-
HbIl MOMEHT. DTO 1 eCTb tpuaMYecKaa noa-
nepxka. OHa BKIIOUAeT 1 TaKue «Omumum», Kak
npeacTaBneHvie MHTEPECOB KIIMEHTOB B CyAax
U APYrvX rocydapCTBEHHbIX OpraHax, nepes
OPYrMY NMLUAMK,  3almMTy OT  OOBWHEHWI
U T. 4. Mbl CTapaemca perynvpoBaTb KOHQIMKT
MHTEPeCcoB Ha CTafuv MeperoBopos, YToObI
3KOHOMUTb GUHAHCHI KITMEHTOB.

A «due diligence» - BbiABNEHWE puc-
KOB CYLUECTBYIOLIMX M MOTEHUMANbHbBIX. ITO
KOMIMMeKCHaA ycnyra, Kotopasa dopmupyet
He3aBUCMMOe MpeAcTaBneHne o6 obbekTe
MHBECTVPOBAHWSA, NMOL KOTOPbIM MOHKUMAETCA
ob0oe BNOXeHWE feHer.

- Kakoea 2eozpagus pabomel eawel
komnaHuu? Cpedu npumepos ycnewHbix
npoekmoe Ha eawem calime MOXHO npo-
Yecmeb KAk o compyoHu4yecmeae ¢ npeonpu-
amuamu pbibodobbliearoujeli u pvibonepe-
pabamelgatoweli ompaciu, munu4HelMu
0715 pe2uoHa, mak u o6 ycnewHoti pabome
C BUHOOe/IbY4ecKUM 3a8000M, ompacsau, om
MypmaHcka secoma Oanékol. Mo kakum
Kpumepuam omb6upaeme KaueHmos? B
OCHOBHOM OHU 8Cé€ XKe U3 8awez0 pe2uoHa?

— [eorpadua 30ech He MMeeT 3HaUeHVA: Mbl
B N0OOM Cryyae npu HeobXOAMMOCTU Bble3-
aem Ha NpeanpuaTie KNveHTa, a COBpemeH-
Hble TeXHOMOrK MO3BOSIAIT PeLlaTb MHOrMe
3aa4m AUCTAHLMOHHO.

A Kputepues otbopa HeT. Mbl paabl Kax-
JOMYy KIMeHTy: 60MbLIOMY 1 Manomy B13Hecy,
CTapTanam.

[InA Hac pasHuUa MeXay HUMM 3aKmiodyaeT-
CA TOMBbKO B OHOM — BO BPEMEHHbIX 3aTpaTax.
Bonbwni o6béM nHbopMaLK TpebyeT bosblie
BpemeHu Anda aHanm3a 1 peanvizaumn peLeHnii.

— CKO/1bKO KOMNAHUU NoJib3yemcs eawu-
Mu ycryeamu 8 Hacmosuwee epems?

— Ecnv Bam CKaxyT, UTO Yy 1OPUANYECKON
KOMaHAbl Hallero HanpaeneHusa B pabote
6onblie 2-3 KpymHbIX KOMMaHWiA B rog, He
BepbTe! KomnnekcHoe pelleHne 3afay Tpe-
6yeT MaKCMManbHOM  COCPeAOTOUYEHHOCTY
KOMaHabl. KpymHble MpoeKkTbl M yCnewHoe
COTPYAHNYECTBO ANATCA rogamun. CHavyana Mol
Co30aém CTPYKTYypy, KoTopas OydeT mpuHO-
CUTb NPUBBINB 3aKa3uKiKy, a MOTOM eé noaaep-
XKMBAEM, €C/M B 3TOM €CTb HEOOXOAVMOCTb.

- omkHo 6bimb, 0719 8bINOJIHEHUA CMOJ1b
MHO2UX U pa3sHONJIaHO8bIX 3aday mpeby-
emcsa Hemasnbili wmam?

— B Hawem 6usHece macluTabHOCTb BeAéT
K CHVXXEHMIO KauecTBa. Mbl CO3HaTeNIbHO He
yBeNMurBaeM KONneKTvs bonee vem ao 12 co-
TPYAHVKOB. Ho 3T0 npodeccrnoHansl BbICOKOro
Knacca, y Kakoro CBou 3afjauv, a npu Heob-
XOAMMOCTI BO3MOXHA B3aVIMO3aMeHAEMOCTb.

- Benuka nu e pezuoHe KOHKypeHUyus e
0aHHoli chepe?

— B MypmaHCKOM pervoHe HeT KOMMaHuii
nofoOHbIX Halwen. Kaxaasa ycnyra B OTAeNb-
HOCTW MpeanaraeTca MHOMMMKU, HO WMEHHO
NX COBOKYMHOCTb [AéT CUHepreTuyeckmin 3¢-
bekT. VIMeHHO crHeprua 1 ABAAETCA HalWM
YHVIKaNbHBIM MPeAnoKeHNEM.

- lMpaeda u, ymo camewili 60/1bWOL cNpoc
Ha nepeyucsieHHble ycJyau, 8 YacmHocmu
Ha onpedesieHue yenecoobpasHocmu uHee-
cmuyut, Habnrooaemcs 8o spems Kpu3suca?
Kakue u3 eawux ycsyz nosb3yromca Hau-
6osbWIUM cnpocom celivac?

— VIHBeCTOpy BCeraa MHTEPeCHO, NPUHECET
N1 ero BnoxeHue npuvbbib. Jlioan He xoTAT
TEPATb Pecypchl HX B GnaronpuATHble, HU B
KPV3UCHble BpemeHal

Havbonblunii cnpoc Bcerga Ha KOHeYHbIN
pe3ynbTaT, AOCTUraemblli TOMbKO OT YCNyr B
KoMrneKce.

- Ha eawem caiime onucaHbl HECKOJ/IbKO
8U008 pacyeHOK: ecmb 8apudHMbl KAk 014
Vip-K/1ueHmos, mak u 0719 HA4YUHAUWUX.
Kakue knueHmoI Mo2ym pacc4umeoi8ams Ha
J1b20Mbl U CKUOKU?

- LleHoBaa monuTMKa 3aBUCUT OT MOCTaB-
NIeHHbIX 3aAa4 1 06bEMa PaboTbl. A Ha CKMAKM
1 NbroTbl BCErAa MOTYT PACcCUMTbIBATL MOCTO-
AHHbBIE KITNEHTbI.

— Kakoebl nnarel Rich People 8 Hacmyna-
towem 200y? Ecmeo lu y KomnaHuu cmpame-
2uyeckuli nnaH paseumus Ha 6osee 00/120-
CpOYHYyI0 nepcnekmusy?

— Mbl Ha K»Kabll rOf MLEM KOHLIeNUMIO pa3-
BUTUA, YUYMTBIBAEM MOMyYeHHbIA OMbIT. Ha 6nm-
allLve ABa rofa Hamu 3anaHnpoBaH 61aroTeo-
PUTENbHBIA MPOEKT: BO3POMKAEHME MaMATHMKA
APXUTEKTYPHOIO HaCeAuA. 3TO He TOMbKO KaMHM
1 CTEHB, @ YaCTNYKa HaLLel KymbTypbl 1 ICTOPWIN.
370 BNOXEHVe B Hallle Oyayliee.

8 (960)-020-40-07, https://rpdiligence.ru/
becepoBana EneHa AnekcaHgpoBa



IN THE FIRST PERSON

RICH PEOPLE CONSULTING is a safety net for business

P

eople say you these days everybody is tied up to consulting a lawyer. Even in private life, the marriage contract, for example,
is no longer an exotic thing for Russians. Let alone the business environment with all the variety of areas with which even

microbusinesses come into the contact! Here it is vital to choose a reliable and competent not only lawyer, but also a financial
analyst and tax auditor. Clients of the well-known consulting company Rich People in Murmansk can work peacefully, because they

have made the right choice!

We talked about the role of lawyers, analysts and auditors in the clients’ business with a leading partner Lukinskaya Svetlana Nikolaevna.

- For more than a quarter of a century
Rich People has been offering its clients a
wide range of services, including accounting
and legal support of business, assessing the
feasibility of investments. Was this range of
competencies chosen from the very beginning?

- Rich People Consulting is a team that
has evolved over time. We accumulated of
professionals and specialists as tasks arose.

- You offer an accounting audit and
legal support of the business. If the first
term is more or less understandable to the
wide audience, «legal support» sounds too
general. What do you mean by this term?
And what is a due diligence service?

- People say: «Nowadays everyone
should be a lawyer.» In the modern world
it is essential to be protected, to know the
right laws at the right time, to anticipate the
consequences of your actions and deeds.

And especially this is relevant for business,
in which the prism of legal relations is much
more complicated. It is an utopia to be an
expert in everything. If you get involved in
one thing, you will definitely miss another,
which can lead to the collapse.

Our team is a safety net for any business!
We provide the necessary knowledge of
rights and duties at the proper moment.
This is the legal support. It includes such
options as representation of clients’ interests
in courts and other state bodies, in front of
other parties, protection from accusations,
etc. We try to regulate the conflict of interest
at the stage of negotiations in order to save
clients’ finances.

Due diligence is the identification of existing
and potential risks. This is a comprehensive
service that forms an independent view on the
object of investment, which is understood as
any financial investment.

- What is the geographical reach of
your company? Among the examples of
successful projects one can read on your
website both about cooperation with
fishing and fish processing enterprises,
typical to the region, and about fruitful
work with a winery, an industry, very far
from Murmansk. What are the criteria for
selecting clients? Are they basically from
your region?

- Geography does not matter here: in
any case, we visit the client’s company if
necessary, and modern technologies allow us
to solve many problems remotely.

There are no selection criteria. We are
glad to welcome every client: large and small
businesses, startups.

Time makes the only difference between
them for us. More information requires
more time for analysis and implementation
of solutions.

- How many companies are currently
using your services?

- If you are told that a legal team of
our specializtion has more than 2-3 large
companies per year, don't believe it! Complex
solution of tasks requires maximum
concentration of the team. Large projects
and successful cooperation last for years.
First, we create a structure that will bring
profit to the customer, and then support it,
if necessary.

- You must require a considerable staff to
perform so many and diverse tasks?

— In our business, immensity leads to lower
quality. We deliberately do not expand our
team to more than 12 employees. But these
are high-class professionals, each of them
has his or her own tasks, and if necessary,
they can be interchangeable.

- Is there any competition in this area in
the region?

— There are no companies like ours in
the Murmansk region. Each service is
offered separately by many, but it is their
combination that gives a synergetic effect.
Synergy is our unique offer.

- Is it true that the highest demand for
these services, in particular for determining
the feasibility of investments, is observed in
times of crisis? Which of your services are in
the greatest demand now?

- An investor is always interested in
whether his or her investment will bring
profit. People do not want to lose resources
neither in good times, nor in times of crisis!

The highest demand is always for the final
result, which is achieved only by services in
the complex.

- There are several types of pricing on
your website: there are options for both vip-
clients and starters. What kind of clients can
count on benefits and discounts?

— The price policy depends on the set tasks
and the amount of work. And regular customers
can always count on discounts and benefits.

- What are Rich People’s plans for the
coming year? Does the company have a
strategic development plan for a longer term?

- We write a development concept for
each year, taking into account the gained
experience. We plan a charity project for the
next two years: the revival of the architectural
heritage monument. These are not only stones
and walls, but a part of our culture and history.
This is an investment in our future.

8 (960)-020-40-07
https://rpdiligence.ru/
Interviewed by Elena Aleksandrova

HAWW NMPEMMYLLECTBA

KITMEHTbI AOBEPAIOT HAM B CAMbIX C/1OXKHbIX BOMPOCAX, MOTOMY YTO 3HAIOT,
YTO Mbl MOMOXEM NM CHN3UTb PUCKWN OJ19 BU3HECA

OMNbIT PABOTDbI 26 JIET
Bce cneumnanucTbl Hallei KoMaHabl UMetoT
MHOTONIETHUIA OMbIT PABOThI, 4TO NO3BONAET
[EMOHCTPUPOBATH HALLW YCrexu JaXe B Camble
CNOXHbIe 19 6M3Heca BpemeHa

SODPEKTUBHOCTDb
PesynbTaTbl paboThbl BCEraa onpasablBalT
3aTpayeHHble CPeacTBa.

Hw ogHoi peknamaumu 3a 26 net!

KOHOUNAOEHLUWMANIbHOCTDb
MbI rapaHTUpyem KOHUAEHLNANBHOCTb.
apaHTWs 0 HepasrnalleHui — 0653aTenbHbIi
MYHKT J0r0BOPa C 3aKa34yuKoM
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MHAOEKC YCIMEXA

«O

MHHOBALINIA
NN TEXHONOIMMIA
N KOOI Mu

NEHEropCcKnin ropHo-oboratuTenbHbI KOMOrHAT» (AO «ONKOH») — cCamblll ceBepHbIl B Poccum
NPON3BOAMNTENb XeNe30PyAHOro KOHLUEHTPaTa, BXOAALNN B OOHY 13 KPYNHENLMX B MUPe BepPTUKaNbHO

WHTErPUPOBaHHbIX CTaNeNITeNHbIX U ropHOoAobbIBatowux komnaHun MAO «CeBepcTanby. KoMOUHaT cTan
OOHVM U3 NepBbIX NPEeANPUATAIA B OTPAC/IN, OCBOVBLUMX B MPOMbILLISIEHHbIX YCIOBUAX TEXHOMOMUIO Fy60KOro
oboralyeHnA 6efHbIX }Kene3ncTbiX KBapLUTOB.
B 2019 rogy «OnkoH» oTMeTun 70-neTre. KonnekTus npegnpusTia BCTpedaeT obunel C Haaexxaon Ha byayuee
He TOJNIbKO 1A Camoro npeanpusaTna, Ho 1 Bcero OneHeropcka. Cyabbbl ropofa 1 KOMOUHATA TECHO CBA3AHbI
obwein nctopueit. B 2018 rogy «OnkoH» NpUHAN 06HOBNEHHYIO CTpaTernio passuTra paboTtbl Ao 2038 roga.

NHHOBALIMOHHDIE MPOEKTDI
B OBOTALLEHWW PYLIb

OanH 13 KNOYEBBIX MPOEKTOB oboraTu-
Tenen «OnKoHa» — MNPUMEHEHWUE TEXHONO-
FAN MarHUTHO-TPABMUTALMOHHON cenapaunm
(MIC) Ha apobunbHo-oboraTuTENbHON da-
6puike. Celuac B rMaBHOM Kopryce yxe pa-
6oTal0T 12 cenapatopos, B bnvxaliliee Bpe-
MA HaYHETCA MyCKOHanagka eLeé YeTblpéx, a
[0 KOHL@A roga ux konuuectso byaeTt gose-
neHo no 20.

Hag VHHOBAUMOHHBIM MPOEKTOM Mbl Pa-
60Tanu COBMECTHO C YUéHbIMY 13 KonbCkoro
Hay4Horo LeHTpa. CyTb TEXHONOMMIN COCTONT B
TOM, UTOObI Pa3AensaTb MarHUTHbBIN 1 HEeMarHn1T-
HbIM NPOAYKT C MOMOLLBIO MArHWUTHOIO MOAA U
BOAHOWM cpefbl. JononHutensHaa NpomMbiBKa
No3BONAET OTAeNWTb Gosee NErkyo HemarHmT-
Hyl0 dpaKUMIO 1 BLIBECTW €€ B XBOCTbI (OTXO-
Ibl) yXKe B cepeaviHe npouecca oboralleHns.
3T0 pasrpyaeT yacTb 0bopynoBaHua Ha Gu-
HanbHOW CTaamy oborauleHus.

BrepgpeHune TexHonormu MIC  no3sonut
LWarHyTh eLé ganblie B JOCTWXKEHMM KauecTBa
MKenesopyaHoro KoHUeHTpata 40 69 npoueH-
TOB COLEPXKAHWA xenesa.

SKOJIOT A

Ha onbiTHOM nnowagke npyna-oTCTOMHMKA
KnpoBOropcKoro kapbepa yyéHble B TeueHne
WEeCTN NeT Co3halT GUTOOUNCTUTENBHYIO CU-
ctemy (DOC), cocTosLyto 13 6ronnato, duto-
MaTOB 1 GUTOCAAKOB.

OnbITHOM NNOLWAAKOW NPYA-OTCTOMHMK CTan

RUSSIAN BUSINESS GUIDE {AEKABPb 2019}

cnonHuTenbHbiM gupekTop AO «OJIKOH»
AeHuc Frony6HMYMM NpoKOMMEHTNPOBAN
naaHmMpyemMbii 06bEM NPOM3BOACTBA:

«B2019 FO4Y Mbl CTPEMWMCA TMTPOM3BECT I
OKOJ1O 4,3 MJTH TOHH KOHUEHTPATA

C KAHECTBOM 68,44 NMPOUEHTA COAEPKAHINA
KENIE3A, AOBbITb PYl bl — OKOJIO 14 MJTH TOHH»

B 2013 roay. Co3aaHune GUTOOUMCTUTENBHON
cnctembl (POC) yuéHble Havanm ¢ OCBOEHMA
rnyboKOBOAHbBIX YacTel npyna. B nepsble rofpl
3KCnepumeHTa B npya Obino BeinyueHo 480
MNaByurx NNOTUKOB. PacTeHMA Ha HUX yKpenu-
NINCb W HAYanu PasmMHOXKaTbCA.

B 2018 rogy yuéHble yBenuumau nnowaamn
PaCTUTENbHbBIX BIOKOB Ha HUXHEM Mpyae-OT-
cTovHuMke. Nletom 2017 rofa oHW onpoboBanm
HOBYIO TEXHOMOTMIO GUTOMATOB — PACTUTENb-
HbIX MOAynen AnAa ObICTPOro  yKopeHeHus
PACTEHVIN U WYX UHTEHCMBHOMO Pa3BUTUA AN14
33[1epHeHVs NPUOPEXKHONM MOOCH, Hachille-
HUA pacTEHNAMM MeNKOBOAMI, 3aBOAEN 1 Mia-
BatoLMx BrionnaTo.

B >Tom rogy Ha npyay caenany GUTOCaaKu.
Ecnm 61MonnaTo oumMLLaIT BEPXHIO YacTb BO-
0éMa, a GUTOMATbl PabOTAIOT Ha NPUOPEXHON
€ro YacTyi, To GUTOCALKM OXBATHIBAIOT MYOVH-
HYy!0 YacTb BOJOEMA. B mpoLwnom rofy 31oT Tvn
MOrPY>KHOW KOHCTPYKUMM ONpoboBany B Ka-
uecTBe 3KCNepuMeHTa. Pe3ynbTar, Mo oueHKe
YUEHbIX, OKa3anca o4yeHb xopownm. B 2019-m
OHV f0baBuAn ewwé 15 dutocankos. Ans Hux
HaLLIM HOBbIE HAMOMHUTENN — PACTEHMS, KOTO-

PbIM He TpebyeTca yKopeHeHwe: ypyTb, My3bip-
4aTka, HECKOMbKO BMAOB BOAHbIX MXOB.

[na 3kcnepumeHTa Y4€Hble 1CNONb3yoT
TOMbKO MEeCTHble BMAbl PACTEHNA, KOTOpble
XOPOLIO MPWXKMBAIOTCA M OTIMYHO 3apeKo-
MeHOOoBanu ceba Kak MOrnoTUTeny BpeaHbiX
BellecTs 13 BoAbl. Cenyac Ha Npyae-oTCToNn-
Huke ncnonbsyetca 30 BMAOB pacTeHun. K
OCOKe, CabenbHUKY, Kany»KHULE, BbICaXKEHHbIX
B Hayarne akcnepumeHTa, B 2017 rogy aobasu-
N1 POro3, YCTONUMBbIN K yCnosuam KpanHero
Cesepa.

IPOEKTUBHOCTE  GUTOOUNCTUTENBHOM  CU-
CTeMbI Ha Npyae-OTCTOMHMKE YBeNMUUIAch 3a
WwecTb neT noytn Ha 25 npoueHTtos. Copep a-
HVMe aMOHWMHOrO a3oTa COKpaTunocb Ha 90
NPOLEHTOB, HUTPATOB — Ha 20.

JKOMOTMYECKMI  IKCMEPUMEHT,  KOTOPbIN
NPOBOAAT yUéHble VIHCTUTYTa MPOMBILNEHHOM
3Kkonorun v lNonAapHo-anbnnncKoro 6oTaHu-
yeckoro capa-uHctntyta KHL PAH coBmecTHO
¢ «OnkoHom», otmMeTuna Accambnea OOH no
OKpy»Katollet cpene B Halipobu. Ero Bkmoum-
v B nybnvkaumio International Chamber of
Commerce.



lenegorsk Mining and

Processing Combine (Olkon
JSC) is the northernmost producer
of iron ore concentrate in Russia. It
is included into one of the world’s
largest vertically integrated steel and
mining companies of PAO Severstal.
The plant became one of the first
enterprises in the industry, which
mastered the technology of advanced
beneficiation of poor ferruginous
quartzites in the industrial conditions.
In 2019, Olkon celebrated its 70th
anniversary. The staff of the enterprise
celebrated the anniversary with the
hope for the future not only of the
enterprise, and also of Olenegorsk.
The destiny of the city and the plant
is closely connected with a common
history. In 2018, Olkon adopted and
updated strategy for the development
of work until 2038.

INNOVAT
FOR TECH
AND ECO

SUCCESS INDEX

ONS
NOLOGY
LOGY

INNOVATIVE PROJECTS IN
ORE BENEFICIATION

One of the key projects of Olkon
beneficiation specialists is the use of magnetic
gravity separation (MGS) technology at the
concentrator. Now twelve separators are
already operating on the main production
plant, the commissioning of four more will
begin in the near future, and by the end of
the year their number will be brought to 20.

Together with scientists from the Kola
Science Center we have worked the innovative
project. The essence of the technology is to
separate the magnetic and non-magnetic
product with the help of magnetic field and
aqueous medium. Additional washing allows
you to separate the lighter non-magnetic
fraction and bring it to the tailings (waste)
already in the middle of the beneficiation
process. This unloads part of the equipment
at the final stage of the beneficiation.

The introduction of the MGS technology
will make it possible to go even further in
achieving the quality of iron ore concentrate
up to 69% iron content.

ECOLOGY

For six years, scientists at the experimental
site of the Kirovogorsk pit have been developing
a phytochemical treatment system (PPC),
consisting of bioplatoes, phytomates and pond
plantations.

The settling pond became an experimental
site in 2013. Scientists started the development
of a phytochemical treatment system (PPC) with

The Executive
Director of Olkon JSC
Denis Golubnichy
commented on the planned
production volume:

‘IN 2019, WE STRIVE
TO PRODUCE ABOUT
4,3 MILLION TONS
OF CONCENTRATE
WITH A QUALITY OF
68,44 PERCENT IRON
CONTENT, ANDTO
MINE ABOUT

14 MILLION TONS

OF ORE’

development of the deep-water parts of the pond.
In the first years of the experiment, 480 floating
dams were released into the pond. Plants on these
dams took a start and began to reproduce.

In 2018, scientists increased the area of
plant blocks at the lower settling pond.
In the summer of 2017, they tried a new
technology of phytomats - plant modules for
the rapid rooting of plants and their intensive
development for sodding the coastal strip,
saturating shallow waters, backwaters and
floating bioplates with plants.

This year, pond plantations were made.
If the bioplatoes clean the upper part of the
reservoir and the phytomats deal with its
coastal part, the pond plantations cover the
deep part of the reservoir. Last year, this
type of submersible structure was piloted
as an experiment. The result, according to
the scientists’ assessment, was very good.
In 2019, they added another 15 pond
plantations. They found new plants that
do not need to be rooted, such as parrot’s-
feather, the bladderwort, and several types of
water mosses.

Scientists use for the experiment only local
plant species, which take root well and have
proven themselves as absorbers of harmful
substances from water. Currently 30 types
of plants are used at the settling pond. We
added a cattail resistant to the conditions of
the Far North to the sedge, comarum, and
marsh marigold, planted at the beginning of
the experiment, in 2017.

The effectiveness of the phyto-cleaning
system at the settling pond has increased
by almost 25 percent over the six years. The
ammonia nitrogen content decreased by 90
percent, the nitrate concentration decreased
by 20 percents.

An environmental experiment conducted
by the scientists from the Institute of
Industrial Ecology and the Polar-Alpine
Botanical Garden Institute of the Kola
Science Center of the Russian Academy of
Sciences together with Olkon was noted by
the UN Environment Assembly in Nairobi.
It was included in the publication of the
International Chamber of Commerce.
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YXOMNYTHbIA NYTb

MOPCKOW PblBbl K
HALLEMY CTOJTY HAYNMHAETCA
B MOPTAX. B TOM YNCJIE A
B CAMOM CEBEPHOM 13
HE3AMEP3AIOLLKMX MOPTOB
POCCHW. HA BOTTPOCHI
HALLETO KOPPECMOHAEHTA
OTBEYAET YMNPAB/AOLNN
AO «MYPMAHCKWNIN MOPCKOW
PbIBHbIV MOPT» (MMP)
OJET KPECJIABCKUN.

KAK bbl MYPMAHCKOMY
[MTOPTY KCBOUM IMNMPNYAJIAM
«MPULLUBAPTOBATbLCS»...

- Onez Nzopesuy, nepabili 80npoc, Komo-
pblli Xxomesnoce 661 8am 3adame, 80JIHyem,
dymaio, o4eHb MHo2ux poccusH. Kozda moel
0MKaA3asuce om 3aKynok pulbsl y maseHo-
Koli Hopeeauu, yeHbl cpasy e 8bipoc/u,
npu4ém 3HayumesvHo. [loyemy? Y Hac He
xeamaem pol6akos? Y Hac Hem Heobxo0u-
mol uHgppacmpykmypel? Unu xe, Hao6o-
pom, ecmb Ymo-mo uwiHee?

— Y BbICOKOW LieHbl Ha pbliby LeNblii KOMMeKc
npuunH. MNepeas — pacnanca Cosetckmi Coto3
C ero NnaHoBOW 3KOHOMMKOW W peryanpye-
MbIMW LeHaMK. A 3HAUWT, YLK B NMPOLWoe U
TUraHTCKMe PbI6ONPOMbICTIOBbIE  GNOTHI, J10-
BMBLUVE PBIOY OT APKTUKM A0 AHTapKTUAbI.
BTopas npuurHa — ewé 8 90-x Haww pblbaku
OTKpbINM Ana ceba HOPBEXCKME MOPTbl C KX
MVHVIMYMOM KOHTPOMMPYIOLMX OPraHoB, Bbl-
COKMM YPOBHeM CepBwca U, raBHoe, bonee
npviBneKaTenbHbIMK LeHaMu Ha pbidy. MHorve
CyAa nepeamncnouMpoBanich Tyaa. A Kak 13-
BECTHO, OAMH PbIbaK B MOPe KOPMUT HECKOSb-
KVX uenoBek Ha Oepery. 3T0 AoKepsbl, pblibo-
nepepaboTurkn, CYAOPEMOHTHVIKM 1 Npoyne
YUACTHWKM Lienouku. MocKonbKy Cynos cTano
3axo4nTb Mano, TO B 3amnonapbe NPakTUYeCcKy
3arHyNCA CyAOPEMOHT, M3-3a HeXBaTKM Cbl-
pbA 3aKPLIIUCh MHOTVE MepepabaTbiBatolie
KOMMaHMy, a MOPTY He XBaTasno CPefcTs Ha 06-
HOBNeHKe MHGPACTPYKTYpbl. Yepe3 Heckonb-
KO NneT pblibaku CTanu roBopwThb: «3ayem Ham
natv B MypmaHck? Poiby ciate Hekyaa, cyaa
He OTPEMOHTMPOBATb, [OKEPHI BbIFPYKAOT
MEeANeHHO, a KOHTPOMEpPbl BCeX MacTeil He
JAI0T KUTbA». BO3HWK 3aMKHYTbIN Kpyr: pbiba-
KV 3aXOAAT PefKko, Tak Kak 1X He ycTpanBaeT
YPOBEHb CEPBICa, a YPOBEHb CepBICa NadaeT,
MOTOMY UTO PbIbakM 3aXOAAT PefiKo. ..

RUSSIAN BUSINESS GUIDE {AEKABPb 2019}

- U 0o cux nop mak?

- B nocnenHue rogbl cutyauma ctana ynyu-
watbcA. Hanpumep, ANA KOHTPOAMPYIOLLMX
OpraHoB BBefEH MECTKUIA pernameHT npo-
BepKM — He bonee Tpéx yacoB, B MypmaHCKom
MOPCKOM PbIOHOM MOPTYy OGHOBAAETCA Tex-
HMKa, BbIPOCNA CKOPOCTb BbIFPY3KM. HO MHO-
rie  pblOONPOMBILNEHHVKM  MO-MPEeXHeMy
npeanoYnTaloT  BbIrpyKatbcA B  Hopseruu,
lfonnanaun, Ha Mapepax. Beab nageHne kyp-
ca pybns caenano UeHbl Ha 3amnaHbiX PbIHKax
ellé npusneKkaTenbHee.

YTobbl  MCMpaBUTb  CUTyaUMio,  Hy’KHa
KOMMIEKCHaA roCcnonnT1Ka, HanpaBneHHaa v
Ha pa3BMTVE MOPTOB, M Ha PacWMpeHVe BO3-
MOXHOCTEI CepBurCa AnA Poibakos. VI HyKHbI,
HaBepHoe, 3arpaanTensHble Taprdbl Ha BbIBO3
CbIPbA 1, HAOOOPOT, NIIrOTHbIE Ha BbIBO3 Mepe-
paboTaHHOW NPOAYKUMM. ITO 3aCTaBUT pbiba-
KOB BE3TW YNIOBbI B POAHbBIE MOPTHI 1 NOAAEP-
XKUT OTEeUECTBEHHYIO MepepaboTKy.

- lpedcmasum cumyayuto: asmomobusio
npuHaonexxum oOHOMY Yesl08eKy, a Konéca
Ha smom xe aemomobuse — opyzomy. A6-
cypd! Ho sbisicHaemcs, ymo MypmaHckomy
MOpCKOMY pbl6GHOMY nopmy He NpuHao-
Jiexxam e20 e npuyasnel... 5mo delicmeu-
menbHo mak? Kakol 2eHuli makoe npudy-
man?

- Ha camom pene, 310 TpeboBaHne defe-
PanbHOro 3aKOHOAATENbCTBA, MPUYanbl — roc-
COOCTBEHHOCTb. Bonpoc B ero peann3aunu.
Moka pblOHbIN MOPT GbiN rOCYAAPCTBEHHBIM
npeanpraTheM, OH CBOOBOAHO pacnopsaxanca
npvyanamu. B 2005 rogy OIYM «MypmaHckmii
MOPCKOW PbIOHBI MOPT» ObINO AKLMOHMPOBE-
HO, @ MpWYanbl NOAYYUNO B JOBEPUTENBHOE
ynpasneHune. B 2016 rogy nocne npvsatu-
3aUMn 3TOT GOPMAT PACMOPAKEHNA rOCCOb-
CTBEHHOCTbIO  coxpaHunca. OAHako HOBble
BnafesbLbl NOpTa NMPEKPacHO MOHUMANK, YTO
JleHer, KOoTopble npeanpuATie nonyyano B
pamMKax [OBEPUTENbHOrO YynpaBneHua npu-
yanamu, KaTeropuuecki He XBaTano Ha 1x pe-
MOHT 1 MOAEPHM3aLMIO.

- Kakoli 8bixo0 bl npednoxunu?

— B 2017 rogy mbl pa3paboTany MPOEeKT KOH-
ueccum no npuyanam, NNaHvpya CONMAHble
KanWTanoBNOXEHNA B WX PEKOHCTPYKUMIO.
MpoekT nonyumn opgobpeHne B MUHIKOHOM-
pa3suTua PO, 1 ero gomxHo 6bino paccmoT-
peTb Pocnmyulectso. BmecTo atoro PocumyLie-
CTBO OCPOYHO pacTtoprno ¢ MMPIT goroBop
JoBepuTtensHoro ynpasnenusal V1 B despane
2018 roma nepenano npuyansl B pacnopsxe-
Hue OMYI «Haupelbpecypc», KoTopoe nog-
ymHaeTcAa PocpbibonoscTay.  PocumyllecTso
1 PocpblbONoOBCTBO CChbiNanvcb Ha npumep



NanbHero BocToka, rae 31o OIYI cobupaet ¢
MOPTOBMKOB Ai€HbIM 33 apeHay W BKNaabiBaeT
MX B PEMOHT. Ha camom aene AanbHeBOCTOu-
HbI OMbIT MOKa3blBaeT: «Halpblopecypc» Hey-
[laYHO PacnopsKaeTcs rocCOOCTBEHHOCTLIO U
Mano PemMoHTMpYeT npuyansl. ITO OTMeyYana
CuétHan nanata PO, a nonnpea npesngeHTa
no A®O tOpuir TpyTHeB NpaMo Hasbiean «Hau-
pblbpecypc» BpeanTenbCKO OpraHm3aumeit.

- Wumo danewe?

- PelweHwve PocumyulecTtsa pa3pylumno eam-
HbII KOMMIEKC OKa3aHuA yCnyr pbloonpombic-
NIOBBIM CyAam. Befib Mbl He MPOCTO BbIrPYy*aem
pbiOy, a OKa3blBaeM yCnyri no eé xpaHeHuio,
CHabxaem Cyna TOMMBOM, BOLOW, SMeKTpo-
SHepruen, CBA3blo, BbIBO3MM MyCOp. VI, ecTe-
CTBEHHO, OKa3blBaem YCyrn Mo noCTaHOBKe
M WBAPTOBKe CydoB. Ho monyuaTb AeHbri 3a
3TO 3axOTeNn HOBbI pacnopAauTeNt Mpuda-
nos. Janblie — 6onblie. B Hosbpe 2018 roga
«Haupblbpecypc», MoHMMasA, 4TO  PEeMOHTbI
noTpebytoT 6OMbWMX CPEACTB, @ Ha OfHOM
WBAPTOBKE He 3apaboTaTh, Can YacTb Npuya-
JI0B B apeHy TpeTbimM nvam. Mpu 31om 6bino
HapylweHo npaso MMPTT Ha 6ecKoHKypcHoe
nonydyeHvie Npuyanos 8 apeHay. OHO npouc-
TekaeT 13 O3 «O 3awuTe KoHKypeHUnm» 1 «O
MOPCKMX MOpTax», Beflb Y WMHOPACTPYKTYpb
nopTa ecTb HepaspbiBHaA TeXHOMOrMyeckas
CBA3b C MpWYanamm. Ha HUX CTOAT Hawm Kpa-
Hbl, PAaCMONOXKeHbl MOAKPAHOBbIE MyTU 1 KOM-
MYHVIKaLMY, MO KOTOpPbIM MAET CHabxeHune
Cy[OB, PALOM — HalM XONOAWABbHUKM. «Hal-
pblbpecypc» COrnacuics, YTto HepaspbiBHaA
CBA3b eCTb, HO MoTpeboBan NOATBEPAUTL eé
3aKntoueHnem PocmoppeudnoTa. M, He noxu-
[1aACb, MOKa OHO MOCTYMWT, MPOBEN KOHKYPChI
no apeHzae.

- U 3mo npueeno K KoHgpAuKmy?

- Pasymeetca. Pykosoactsy MMPIT npwxo-
LNTCA vepe3 Cya NoHyxaaTb «<Haupsibpecypc»
M ero apeHdaTopoB K 3aKSOUeHio cornalle-
HUA O HEemMpepbiBHOM OOCNYKMBaHUM CYAOB.
OrYM 1 ero napTHEPbI MeLatoT NpoBefeHio
yueHun no Gopbbe ¢ pasnvsamut HedTH, He
Jat0T MPVIHMMATb Cyla, MHOrOUMCIEHHBIMM Xa-
nobamu B Haj30pHbIe OpraHbl MbITA0TCA [e3-

Asmop ¢pomo - Bumanuii Hosukos

opraHu3oBaTb paboty MMPIT. lMepuroanuecku
3aHMMAIOT MpUYansl Cyaamn C reHepanbHbIMY
rpy3amu, MeLlas Bbirpy3ke Tpaynepos. Tenepb
KanuTaH CyaHa, NMPVXoAs B MOPT CO CBEXMM
YNIOBOM, AOMKEH 3anpocuTb pa3pelleHe Ha
NOCTaHOBKY Y «Haupbibpecypca» unm apeHaa-
TOPOB MPUYaANOoB, a y NOPTa 3anpPOCKTb KPaHbl
1 IOKEPOB. VI TO He $aKT, UTo HanpOTMB HaLLMX
XONOAMBHUKOB OyfneT CBobOAHbIN Mpuyan.
Mo cyTw, 9To HapyweHwue defepanbHO yCTa-
HOBKWM Ha POCT rpy30060poTa 1 06BEMOB pbi-
6onepepaboTki.

— Bol neimanuce ocnopume KOHKypcbl No
apeHoe 8 cyoe?

- B mae 2019 roaa PocmoppeudnoT Bcé-Ta-
KM BblAan 3aK/IIOUEHNE O HaNMuMK HepaspblB-
HOWM TEXHOMOTMUYECKOW CBA3M MeXay MHOPa-
CTPYKTYpOWM NopTa v npuyanamv. Mel TyT xe
nopann B cyn. B oktAGpe apbuTpaxHbid cyq
ynosnetsopun ck MMPIT 0 Npu3HaH1K KOH-
Kypca 06 apeHze npuyana N° 44 HepelcTau-
TenbHbIM! 3HAUNT, APEHAATOP AOKEH BEPHY T
ero «Haupelbpecypcy», a TOT nepedatb WX
nopTy Ha Kakumx-nnbo ycnosuax. Ecnn OypyT
MpW3HaHbl HeaelCTBUTENbHBIMIU 1 KOHKYPChI
no ApYrMmM npuyanam, To okaxetca, uto Oryrl
3aMrpanoch C rocCOHCTBEHHOCTBIO.

- «Haypeibpecypc» obewaiom cdenamo
«cucmemoobpasyrowum npednpuamuem
pbibHOU ompacnu». He HanomuHaem nu
3mo obpasosaHue 20cMoHoNoU0?

— Ha npumepe Halwero nopta BUAHO, UTO ro-
CyAapCTBEHHOE BMELLATENbCTBO B SKOHOMMKY
He Bcerga npwHocuT Aobpble mnoabl. B no-
cneAHne roabl Mo rocynpasneHiemM PemMoHT
OOBEKTOB MopTa NPaKTUUYECKM He NPOBOAMNI-
€S, O MOLEPHM3aLMN BOOOLLE He ObiNo peun,
VIMYLLIECTBO pacrnpoAaBanoch 3a KOMEnKy 1nm
CAaBanocb B apeHay Ha CTPaHHbIX YCIOBU-
AX, He ObinM AoBefeHbl 4O KOHLa Mpoueccs
OQOPMIEHMA 3eMeNbHbIX YUacTKoB. V1 nuuib
npvsaTn3auma sepHyna MMPIT K xu3Hu. Yto
Jo «Haupbibpecypca», T0 He bepycb OLeHW-
BaTb €ro BKMaj B Apyrve chepbl PoibHOro Xxo-
3ancTsa. JocTaTouHO TOro, Yto MPONCXOANT Y
Hac. YBbl, rnaBa PocpbibonoscTsa Mnbsa LLlecTa-
KOB (akTuueckn noaaepmneaet «Haupbibpe-

MHAOEKC YCTIEXA

CypC» B 3TOM KOHOMKTe. Ha malickom cose-
WaHnw, Npoweawwem B ynpasneHuy MMPIT, oH
33ABWJ1, UTO KOHLeCCUM B MopTy He GypeT. To
eCTb rnaBa pblbHOM oTpacin Poccum npocto
NPOWUrHOPUPOBAN TMONOXKUTENbHBIE N3MEHEe-
HVIA, NponcxoaaLyve y Hac.

- Kemamu, 06 usmeHeHusx. Ymo ce2o0HsA
npedcmasnsem co6otli MypmaHckuti mop-
cKoli pbl6bHbIti nopm? Ymo omauyaem ezo
om Opyaux nopmoe Haweli Cmpausl U 3apy-
6exoA?

— DTO Ccamblil 6OMbLLIOW PBIOHBIN MOPT Ha
ceBepo-3anage Poccun. Mbl  npuHYMaem
TPaHCMOPTHbIE ¥ MPOMBICIIOBbIE CyAa, NepeBa-
nuBaem pbiby ¥ MOPEnpPoAyKTbl. Hawu xono-
[OWNbHbIE MOWHOCT — CBbille 35 ThiCAY TOHH
e[1MHOBPEMEHHOro XpaHeHud. 1 cenuac mbl
NPOeKTVpYyeM eLLé OAVH XONOAUIbHUK.

3a TPW C NOMIOBMHOW rofla B PEMOHTbI 1 MO-
nepHu3aunio nHpacTpyktypsl MMPTT Bno-
eHo 786 MUNNMOHOB pybnen. [ins cpaBHe-
HVA — B NOCNefHVe MATb NeT rocynpasneHus
00bEM VHBECTMUMI B MOPT COCTaBWUI BCEro
56 MUNAMOHOB. Mbl OTPEMOHTMPOBANM KPaHbI
1 NOAKPaHOBbIE MyTW, TPETUI XONOAWIBHYIK,
TEMNoBO3bl, GYKCMPSbI, MMaBHyto gopory (Ox-
HOro rpy30BOro parioHa. MogepHusnposanm
1 aKKPEAWTOBANN CaHUTAPHO-3KOMOrMYeCKyo
nabopatoputo. oyt MOMHOCTBIO OOHOBU-
N MapK MOrpy3unKkoB, npnobpenn asa nop-
TanbHbIX KpaHa. JTO MepBas Takas MOKyrKa
3a 20 nocnegHux netl Bnepsble KanuTanbHO
OTPEMOHTUPOBAHbI ObITOBbIE MOMELLEHWA AN
[IOKEPOB, BKJIlOUaA CayHy, YTO OuYeHb BaKHO
nocne CMeHbl Ha BETPY MW MOPO3e. YBENnUN-
N WTaT AOKEepPOB, V3MEHWIV OpraHm3aLumio
neperpy3ouHbix paboT. TV Mepbl NPUHECIN
pe3ynbTat. Kak nokasana MOMBEHHAA MyTMHA
2018 ropa, CKOpPOCTb 06paboTKM OOMbLLINX
TpaHCNoOpPTOB C pbiboi Bbipocna B 1,8 pa3a.
HabpaHHbIM TeMn CTapanuchb He CHMXKaTb 1 B
3ToM rofly. Hanpvimep, B oKTAbGpe NOAroToBU-
NI HOBYIO MJIOWAAKY [ANA XPaHeHWA rpy3os., a
Ha AHAX MONYYUM HOBYIO MApPTUIO MOrpy3un-
KoB. Tak uTo MypMaHCKM MOPCKOW PbIOHbIN
MOPT MNPOAOIKAeT Pa3BMBaTbCHA, HECMOTPA
Ha MOMbITKM HEeKOTOPbLIX CTaBUTb Ham Manku B
Konéca. [leno 3a manbim — pbiooi!
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ECTb MHEHUE

HOW CAN MURMANSK
SEAPORT MOOR TO ITS BERTHS?

HE ROUTE OF THE SEA FISH TO OUR TABLE BEGINS IN PORTS, INCLUDING ONE, THE
NORTHERNMOST OF ALL ICE-FREE PORTS IN RUSSIA. THE QUESTIONS OF OUR CORRESPONDENT
ARE ANSWERED BY OLEG KRESLAVSKY, THE MANAGER OF JSC MURMANSK SEA FISHING PORT (MFSP).

- Mr. Kreslavsky, I am sure that the first
question I would like to ask is a matter
of concern to many Russians. When we
refused to buy fish from small Norway, the
prices significantly rose up. Why? Do we
have a shortage of fishermen? Do we have
no necessary infrastructure? Or, on the
contrary, is there something extra?

- Thehigh price for fish hasa whole range of
reasons. The first reason is the collapse of the
Soviet Union with its planned economy and
regulated prices. This means that the giant
fishing fleets, which used to fish everywhere
from the Arctic to Antarctica, have become
a thing of the past. The second reason is that
back in the 90s our fishermen discovered
Norwegian ports with their minimum
regulatory bodies, high level of service and,
what is more important, attractive prices
for fish. Many ships have moved there. As
people say, one fisherman in the sea feeds
several people on the shore. This also can
be said about dockers, fish processors,
shipbuilders and other participants of the
chain. When the number of vessels started
to decrease, ship repair in the Arctic region
practically bit the dust, many processing
companies closed down due to the lack of
raw materials, and the port lacked funds to
upgrade its infrastructure. A few years later,
fishermen started thinking: “Why should we
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go to Murmansk? There’s nowhere to deliver
the fish, ships can’t be repaired, dockers
unload slowly, and the inspectors of every
stamp don’t let you breathe” There emerged
a vicious circle: fishermen seldom arrived,
as they were not satisfied with the level of
service, and the level of service dropped
down, because fishermen rarely arrived...

- Is the situation still the same?

- Recently, the situation has started to
improve. For example, stricter regulations
have been introduced for the inspection
authorities - not more than three hours of
supervision, the equipment at Murmansk Sea
Fishing Port has been modernized and the
speed of unloading has increased. But most
fishermen still prefer to debark in Norway,
the Netherlands and Faroe Islands. After all,
the weakening rouble has made the prices on
Western markets even more attractive.

To correct the situation, we need a
comprehensive state policy aimed at the
development of ports, expansion of service
opportunities for fishermen, and, probably,
barrier tariffs for the export of raw materials
and, on the contrary, preferential rates for
the export of processed products. This will
force fishermen to conduct their activity in
their native ports and will support domestic
processing.

- Let’s imagine the situation: the car
belongs to one person, and the wheels of the
same car belong to another. This is absurd!
But it turns out that Murmansk Sea Fishing
Port does not own its berths... Is it true?
What a genius has invented such a scheme?

- In fact, this is a federal legislation
requirement, berths are the state property. Its
implementation is what, that matters. When
the fishing port was a state enterprise, it was
free to manage the berths. In 2005 FSUE
Murmansk Sea Fishing Port was corporatized
and the berths were placed under trust
management. In 2016, after privatization,
this format remained. However, the new
owners of the port were well aware that the
money, which the company received within
the framework of trust management of
berths, was absolutely insufficient for their
repair and modernization.

- What way out have you suggested?

- In 2017, we developed a concession
project for berths, which involved substantial
investments in their reconstruction. The
project was approved by the Ministry of
Economic Development of the Russian
Federation and was to be considered by
the Federal Agency for State Property
Management (Rosimushchestvo). Instead of
that, Rosimushchestvo terminated the trust



management agreement with Murmansk
Sea Fishing Port before the due date! And in
February 2018, the berths were handed over to
the Federal State Unitary Enterprise National
Fish Resources (Natcrybresurs), which was
subordinate to Federal Agency for Fisheries
of the Russian Federation (Rosrybolovstvo).
Rosimushchestvo  and Rosrybolovstvo
referred to the example of the Far East, where
FSUE received money for rent from dockers
and invested it in repairs. Actually, the Far
Eastern experience showed that Natcrybresurs
poorly disposed the state property and failed
to repair berths at the sufficient level. This
was noted by the Accounts Chamber of the
Russian Federation, and Presidential Envoy to
the Far Eastern Federal District, Yuri Trutney,
who directly announced Natcrybresurs as a
sabotaging entity.

- What has followed?

- The decision of Rosimushchestvo
destroyed the unified complex of services for
fishing vessels. After all, we not just unloaded
fish, wealso provided storage services, supplied
fuel, water, electricity, communications,
and took out garbage. And, of course, we
also provided services for mooring. But a
new berth manager wanted to get money
for this. In November 2018, Natcrybresurs,
having realized that repairs would require
large sums of money, and one could not
earn money on mooring alone, leased a part
of the berths to third parties. At the same
time, the right of MFSP to receive berths for
rent without competition was violated. Such
a right stemed from the Federal Laws «On
Protection of Competition» and «On Sea
Ports», because the port infrastructure had
an inextricable technological connection with
the berths. The berths were equipped with
our cranes, crane paths and communications,
which were used to supply ships, and our
refrigerators. Natcrybresurs agreed that
there was an inextricable connection, but
demanded to confirm it with the conclusion
of Rosmorrechflot. Having not waited for it,
Natcrybresurs held rental competitions.

- Has this led to a conflict?
- Of course, it has. The management of
MFSP has to compel Natcrybresurs and its

renters through the court to conclude an
agreement on continuous servicing of vessels.
The FSUE and its partners hinder the oil spill
response exercises, block the reception of
vessels, and try to disrupt the work of MFSP
by numerous complaints to the inspection
authorities. From time to time, the vessels
with general cargoes occupy the berths,
preventing the unloading of trawlers. Now a
captain of the vessel, coming to the port with
a fresh take, has to request Natcrybresurs or
the berth renters for the permission to moor,
and to request the cranes and dockers from
the port. And there is no guarantee that
there would be a free berth opposite to our
refrigerators. In fact, this is a violation of the
federal regulations on the growth of cargo
turnover and fish processing volumes.

- Have you tried to challenge the rental
competitions at court?

- In May 2019, Rosmorrechflot issued an
opinion on the existence of an inextricable
technological link between the port
infrastructure and berths. We immediately
filed a lawsuit. In October, the arbitration
court satisfied the claim of MFSP for
annulment of the rental competition for berth
No. 44! It means that the lessee should have
returned it to Natcrybresurs and the latter
should have given it back to the port on any
conditions. If the tenders for other berths are
also declared invalid, it will come to lightt
that the FSUE played with the state property.

- Natcrybresurs is promised to be
a “backbone enterprise of the fishing
industry”. Doesn’t it resemble the formation
of the state monopoly?

- The example of our port shows that
the state interference to the economy does
not always bring good results. In recent
years, under the state administration there
were practically no repairs of port facilities,
nothing of the kind of modernization was
carried out, the property was sold merely for
a song or leased under strange conditions,
and land registration processes were not
completed. Only privatization has brought
MESP back to life. As for Natcrybresurs, 'm
no judge to its contribution to other spheres
of fishery. It is enough of what is happening

with us. Alas, Ilya Shestakov, head of Russian
Federal Fisheries Agency actually supports
Natcrybresurs in this conflict. At the May
meeting, held in MFSP administration, he
said that there would be no concession in the
port. In other words, the head of the Russian
fishing industry simply ignored the positive
changes.

- Speaking about changes, what is
Murmansk Sea Fishing Port for today?
What distinguishes it from other ports in
this country and abroad?

- It is the largest fishing port in North-
West Russia. We admit transport and fishing
vessels, we handle fish and seafood. Our
refrigerating capacities are over 35 thousand
tons of lump-sum storage. And now we are
working at design of another refrigerator.

For three and a half years, 786 million
rubles were invested in repairs and
modernization of the infrastructure of
MSEFP. For comparison - in the last 5 years
of the state administration the volume of
investments into the port made only 56
million roubles. We have repaired cranes
and crane tracks, the 3rd refrigerator,
diesel locomotives, tugboats, the main road
of the Southern freight district. We have
modernized and accredited the sanitary-
ecological laboratory. We have almost
completely renovated the truck fleet and
purchased two portal cranes. This was the
first purchase of the kind for the last 20
years! The domestic premises for dockers,
including the sauna, which is very important
after the work in the wind and frost, have
been renovated for the first time. We have
increased the number of dockers. We have
changed the organization of transshipment
works. These measures have brought results.
As the 2018 washing road showed, the
speed of handling large transport with fish
has increased by 1.8 times. We have tried
not to slow down the pace this year as well.
For example, in October we prepared a new
cargo storage site; we has recently received
a new batch of loaders. So Murmansk Sea
Fishing Port continues to develop, despite
somebody’s attempts to throw up roadblocks.
It’s all over bar the shouting - the fish is the
thing what matters!
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Peknama.

AO «<MMTI» — popora B ApKTUKY
Ha4YuHaeTCcs 3a4ecCb

AO «MypmMaHCKMUIA MOPCKON TOProBbiii MOPT»—KpYyrnHenwass cTuBugopHas
KomMmnaHusi B Apktudeckom 3oHe Poccunckon Pepgepauyum.

MpepnpuaTtue pacnonaraet 1 5 npuyanamm obLuen NPOTAXXKEHHOCTLIO OKONO 2 ,5 TbIC. M.
OnvHa npuyanos n rnybuHa Boabl NO3BOASIOT NPUHUMATL cyaa
rPy30noabEMHOCTBLIO OO 1 60 TbIC. TOHH U ANMHON Bonee 270 M.

I'IopT e>XXerogHo nepeBanMBaeT CBbille 1 6 MJTH TOHH Pa3JIN4HbIX FPY30B.

NMopT HaxoautTcss B He3amep3awuwei akBaTopuum Konbckoro 3anusa
BapeHueBa Mops, SBNSieTCA YHMBepcasibHbiM U o6pabaTbiBaeT LUNPOKYHO
HOMEHKaTypy reHepasnbHbIX U HaBaNIO4HbIX rPy30B.

AO «MMTI>»

183024, r. MypmaHck, lNopToBblIi Npoesn, 22
CnpaBo4Has cnyxx6a ATC nopTa: +7 (8152) 48-00-00
MpunémHas: +7 (8152) 48-01-25
E-mail: office@portmurmansk.ru
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