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MAO «Kocoropckuii MeTanypruyeckuin 3aBoa»
ABNAETCA HAOEXHbIM NMPOU3BOAUTENIEM M NMOCTABLLMKOM
MPOYKLMM JOMEHHOIO M JIMTENHOrO NPOVU3BOACTBA,
HEOCHOBHbIX M BTOPUYHbBIX MaTepuasios, TEMIOSHEPr M.
[lomeHHOe Npon3BOLACTBO MMEET B CBOEM COCTaBe Tpu
LOMEHHbIE MeYm, OfHa U3 KOTOPbIX CrieumnannanpyeTcs
Ha BbinNnaske heppomapranua, a ase apyrue
MPOV3BOAAT HYTYH Pa3NyHbIX MapOK, OTNNHAOLLMIACS
0C060W YACTOTOM NPY MUHMMASTEHOM COAEPXaH!M
BPEAHbIX MPUMECEN.

CpaBHUTENBHO HEOOMBLLION 06BLEM NeYen B COHETAHMM
C OT/TXXEHHOW TEXHOSIOrMeW NO3BOSSAOT ObICTPO
rnepeHacTpamBartb X Ha BbINaBKy HYXHbIX MapoK
yyryHa: oT TpaauLIMOHHOIO NIUTEHOMO U NepefensHOro
[0 0CO60 YNCTOrO MOSTYHORYNAPHOTO U HOLYNAPHOTO.

JIMTEUHDIE,

NEPEAEJIbHBIE YYT'YHbI

MYBINN4YHOE AKUMOHEPHOE OBLLECTBO

«KOCOIrOPCKUI
METANNTYPIMYECKUN
3ABO»

BOJIEE BEKA B METAJUTYPT NI

MAO «KM3» npovn3BoauT NIUTENHLIA 1 NEPeSenbHbIN
YyryH BCEX MapoK, NpeayCMOTPEHHbIX LENCTBYIOLLMMU
MeXZyHapOoOHbIMU 1 POCCUMACKMMU CTaHAapTamu, B

TOM Yu1CTie Y HOBYNAPHBIA, KOTOPLINA UCMONb3YETCS

Mpw BbINfaBKke OTBETCTBEHHbIX AeTanen B
aBTOMOOWIIECTPOEHUM U APYIUX BbICOKOTEXHOMNOMMYHBIX
0Tpacnsx NPOMbILLNIEHHOCTH.

Kocoropckuin 4yryH oTnm4aoT MUHUMasbHOE KONMMYeCTBO
BpenHbIX NpumMecel (cepsl, pocdopa, TUTaHa, BaHagus U
T.4.), yOOOHbIE pasmepbl U hOPMbI YyLLIEK.

®EPPOMAPIAHEL

®deppomaprarel, nponssoactea MAO «KM3» otnuyaetcst
CTabWNbHBIM XMMUYECKUM COCTABOM W MaslbIM
cofepXaHnem BpefHbIX NpuMecei (hoctop, KpeMHW,
cepa), 4TO NO3BOSISIET UCMOMNb30BATL €r0 B NPOVU3BOLACTBE
crneumanbHbIX Mapok CTanei.

300903, Poccusa, r. Tyna, n. Kocaa lopa, Opnosckoe wocce, 4
MpuemHan: +7 (4872) 24-30-66, 24-35-03 CnpaBoyYHas: +7 (4872) 24-35-00

CanTt: www.kmz-tula.ru
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Yupeautenb 1 nspatenb:

000 «BU3HEC-AUAJIOT MEAUNA»

npn noaaepxke TNM PO

PepakuvioHHan rpynna:

Makcum Qatees, Bagum BuHokypos,

Hartanba YepHbiwosa

[naBHbIN pepakTop:

Mapusa CepreesHa CyBopoBcKas

PepakTop Homepa:

Codua AHToHOBHa KopluyHoBa

3amecTuTenb AMPEKTopa No KOMMepPYEeCK/IM BONpPoCcam:
Wpuna BnagumnposHa Anyrau

[n3aiiH/BepcTka: Anekcangp Jlo6os

MNepesopn: Mapusa Kniouko

OtneyvataHo B Tunorpadumn 000 «BUBA-CTAP»,

r. MockBa, yn. InekTpo3sasoackas, A.20, cTp.3
Martepuanbl, oTMeyeHHble 3HaukoMm R mnu «PEKITAMAY,
ny6nuKytoTCA Ha NpaBax peknambl. MHeHMe aBTopoB
He 06A3aTeNbHO JO/KHO COBMNaaaTh C MHEHVEM
pegakuuu. Mepeneyatka MaTepranos

1 X UCToNb30BaHMe B lo6oii dopme

fonyckaeTcs TONbKO C pa3pelleHna peaakumnm
n3ganus «busnec-uanor Megua».

PyKonucu He peLieH3MpYIOTCA 1 He BO3BPaLLAloTCA.
Appec pegakunn: 143966,

MockoBckan o6nactb,

r. PeytoB, yn. Mo6epapl, 4.2, nom.1, KOMH. 23.

e-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 f06. 5700

WUsparennb: 000 «b -0 Megp
3apeaucmpuposaHo ®edepanbHoli ciyx60U no Hao3opy 8
chepe c8A3U, UHPOPMAYUUOHHBIX MeXHOI02ULl U MACCOBbIX
KoMmyHuKayuti. Ceudemesibcmeo o peucmpayuu
cpedcmea maccosol uHpopmayuu M NeDC77-65967 om
6 utoHs 2016.
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COLMANbHO-3KOHOMMYECKOro pa3BuUTNA Ty1bCKON
ob6nacTu 3a aHBapb-moab 2019 roga



MIHAEKC MPOMbILIIEHHOMO MPOV3BOACTBA B
TynbckoW 06MacT COCTaBUN 11 4,50/0 K
YPOBHIO aHanornyHoro nepvoga 2018 ropa (2
mecTo B LIOO, 5 mecto B PO).

O6bEM  OTTpY)KEHHOW MPOAYKUMM  Mpo-
MbILLUSIEHHOTO MpOn3BOACTBA COCTaBWI
407,7 MIPA pyone v yBenMumunca OTHO-
cuTenbHO AHBapAa-wond 2018 roga Ha 10,3%.
Hamnbonbliee BNnaHMe Ha [MHAMUKY NMOKa3aTe-
ner NPOMbILLNEHHOMO NPOW3BOACTBA B LIENIOM
OKa3blBaloT Cefylolne BUAbl AEATENbHOCTU:
MPOW3BOACTBO MULLIEBBIX MPOAYKTOB; MPOW3-
BOACTBO XMMWYECKMUX BELLECTB 1 XMMUYECKNX
NPOAYKTOB; MeTanypruyeckoe MpOU3BOA-
CTBO; MPOW3BOACTBO FOTOBbIX METa/INYECKIMX
130ennii, Kpome MalviH 1 06opyaoBaHus; obe-
CneyeHne 3neKTPUYECKOM SHePrmen, rasom u
MapoOM; KOHANUMOHMPOBaHME BO3AYXa.

O60OpPOT  PO3HNYHOW TOPFrOBAM COCTABWI
1 74,6 Mnpg pyonei, npy 3Tom B TOBapHOW
Macce YBeMMUMNCA Ha 3,2% OTHOCUTENIbHO
aHanoruyHoro nepuopa 2018 roga (3 mecTo B
L®DO, 12 mecTo B PO).

ObbEM MAaTHbIX ycnyr COCTaBWN
44,9 MIPA pybnei 1 BbIPOC B TOBApHOW
mMacce Ha 1,4% K YPOBHIO aHanormyHoro nepum-
opa 2018 ropa (3 mecto B LIOO, 12 mecTo B POD).

MIHOeKC Npomn3BOACTBa MPOAYKLUMM CENbCKO-
ro XO3AMNCTBa OTHOCUTENBbHO AHBapA-Mtona 2018
rofa ysennmyunca Ha 12,6% (8 PO — Ha 1,2%).

MIHBECTMUMM B OCHOBHOW KamuTan Mo
ntoram 1 nonyrogua 2019 roga cocTtasunu
74,0 Mnpa pyonein — 106,4% (B conoctaBu-
MbIX LieHax) K aHanornyHomy nepuogy 2018
roga (no PO - 100,6%, LIOO - 111,2%). Mo uH-
JeKcy dursmyeckoro 0bbeéma Tynbckas 0bnacTb
3aHMMaeT 8 mecTo B LIOO 1 33 mecTo B PO.

MHOEKC NoTpebuTenbCkUX LieH Ha TOoBapbl
1 yCnyrm 3a Nepuoa C Hayana rofa K CooT-
BETCTBYIOLEMY Nepuody Npeablayliero roga
CcoCTaBun 105,1 % (UDO - 105,3%, PO -
105,0%). Mo fgaHHOMY MOKa3aTento PernoH Ha
4 mecTte B LI®O 1 Ha 46 mecTe B PO.

YpoBeHb peructpupyemort  6e3paboTuibl
Ha 1 asrycta 2019 rofa B pervioHe COCTaBWsl
0,52%, npv cpeaHepoccuinckom 1,0% (4
mecTo B LIOO, 10 mecTo B PO).

Temn pocTa cpefHemecayHoW 3apaboTHOM
nnatel 3a 1 nonyrogne 2019 roga cocTaBun
1 07,40/0, B PO - 107,1%. CpeaHemecayHas
33paboTHaA nnata B pervioHe — 36 477
py6neit, B PO — 46 210 pybneli (4 mecto B LIOO,
36 mecTo B PO).

B peanbHOM McuncneHny pocT 3apaboTHow
nnatel Mo TynbCKoOW 06nacTv 3a SHBAPb-MIOHb
2019 rofla K YPOBHIO aHaNOrMYHOro Mepuo-
na 2018 roga coctaBumn 102,0%, B PO —
101,9% (4 mecTo B LIOO, 29 mecTto B PO).

KoHconvavpoBaHHbiii GloaeT 06nacTi no Ao-
XOAaM UCTONHEH B CyMMe 57,3 mnpa pyoner
(118,2% K ypoBHio AHBapaA-mona 2018 roga), B
TOM Ymcrie COBCTBEHHbIE AOXOMbI 50,5 mpAa
pybne (88,2% obliern cymmbl foxoaos, 121,0% K
ypOBHI0 AHBaps-niona 2018 rofa).



The industrial production index in the
Tula region amounted to 114.5% of the
level of the same period in 2018 (2nd place in
the Central Federal District, 5th place in the
Russian Federation).

The volume of the shipped industrial
products amounted to 407 .7 billion rubles
and increased by 10.3% compared to January-
July 2018. The following range of activities
has the greatest influence on the dynamics
of industrial production indicators: food
production; chemicals and chemical products
manufacturing; metallurgical production;
finished metal products manufacturing,
except machinery and equipment; electric
energy provision, gas and steam provision;
air conditioning.

Retail trade turnover amounted to
174.6 billion rubles, while in the mass
of goods increased by 3.2% compared to
the same period in 2018 (3rd place in the
Central Federal District, 12th in the Russian
Federation).

The volume of paid services amounted
to 44.9 billion rubles and increased in
the mass of goods by 1.4% compared to
the same period in 2018 (3rd place in the
Central Federal District, 12th in the Russian
Federation).

The agricultural production index
compared to January-July 2018 increased by
12.6% (in Russia - by 1.2%).

According to the results of the 1st half of
2019, investments in fixed assets amounted to
74.0 billion rubles - 106.4% (in comparable
prices) compared to the same period in
2018 (in the Russian Federation - 100.6%,
in the Central Federal District - 111.2%).
According to the physical volume index, the



Tula region takes 8th place in the
Central Federal District and 33rd
place in the Russian Federation.

The consumer price index for
goods and services for the period
from the beginning of the year
to the corresponding period of
the previous year amounted to
1051% (the Central Federal
District - 105.3%, Russia - 105.0%).
According to this indicator, the
region is 4th in the Central Federal
District and 46th in the Russian
Federation.

The registered unemployment
rate as of August 1, 2019 in the
region was 652%, with an
average Russian rate of 1.0%
(4th place in the Central Federal
District, 10th in the Russian
Federation).

The growth rate of the average
monthly wage for the first half of

2019 amounted to 107.4%, in the
Russian Federation - 107.1%. The
average monthly salary in the region
is 3 ,477 rubles, in the Russian
Federation - 46,210 rubles (4th place
in the Central Federal District, 36th
in the Russian Federation).

In real terms, the growth
of wages in the Tula region for
January-June 2019 compared to
the same period in 2018 amounted
to 102.0%, in the Russian
Federation - 101.9% (4th place in
the Central Federal District, 29th
place in the Russian Federation).

The consolidated budget of the
region for revenue was fulfilled in
the amount of 57.3 billion rubles
(118.2% compared to January-July
2018 level), including own revenues
of 50.5 billion rubles (88.2% of the
total revenue, 121.0% to January-
July 2018 level).



6 OOUUWMAIBHO
B ecefbl C pykoBoguTenamm
pPEervoHanbHbIX N FOPOACKMX
TIIM co Bcen Poccum ctanu gns
Hallero n3gaHua xopoLuen
Tpaanumen. CerogHa Mol
npeanaraem Ballemy BHUMaHUIO
MHTepBbIo ¢ npesngeHTom TN
Tynbckon obnactn lOpurem
AradOHOBbIM.

T
TyNbCKOW
obnacrtu:

HAOEXXHASA NJTOWALKA
ana nPOABVMXEHNA BU3HECA

— Oputi Muxatinosud4, ebl aensemece u
yneHom Cosema Tl P®. Kakoesl, Ha eaw
8327190, 0CHOBHble 3adayu TI1I1?

— [Mpex/e BCero, 370 AOCTUXKEHVE pe3y/lb-
TaToB, KOTOPbIX TpebyeT oT Hac [lpe3uaeHT
Bnagymnp  Bnagumumposwy  TyTWH, Tex, 4Tto
MOCTaBeHbl B MaMCKMX YKa3ax 1 ABeHaauatu
HalLnpoeKTax. Tam eCTb HeCKO/bKO MoKasaTe-
nen, BOKpyr Kotopbix T AOMKHbI CTPOUTL
PaboTy CErofiHA. 3TO POCT SKOHOMMKN Yepes
ynyulleHvie NPOW3BOAWTENbHOCTY Tpyaa W
yBeNMYeHe KonmuecTBa BbICOKOMPOW3BOAM-
TeNbHbIX PAbOUMX MeCT yepes CHUXKEHWe 13-
nepxek. [Ina Hac 3To ABNAETCA BEKTOPOM fel-
CTBUI. VI HY>KHO MpunaraTb TOUeUHble YCUNA,
uTO6bI NONYUNTL Tpebyemble pe3ynbTaThl.

- B Tyneckoli obnacmu mHo20 6u3Hec-
06ve0uHeHUll U UHCMUMyYmMOo8 pa3eumus.
Kak 30ece 0enamcsa cghepeol 81UAHUA, U KaKue
3adayu y Tl Tyneckoli o6nacmu?

— 32 26 neT CyLecTBOBaHWA Nanatbl Mbl Bbl-
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CTPOWNN KOHCTPYKTUBHbIE OTHOLLIEHWA CO BCe-
MV UTpPOKaMK B 3ToW cdepe, HO mpefena co-
BEpLUEHCTBY, Kak 13BecTHO, HeT! CerogHa Mbl
paboTaem YETYe, HeXeNn Kakoe-TO BpemA Ha-
3ap. CambIM MasHbIM NapTHEPOM Tynbckon TTMM
Aasnaetca Coto3 MaLlMHOCTPOUTENEN, B KOTOPbIN
BXOAAT KpynHble OOOPOHHble MPeAnpUATYA
Tynel. Poccninckmnn Coto3 npeanpuiHumaTenen,
obbeanHaAloWmMi pabotofatenei Tynbckorn ob-
N1acTW, TOXKe Hal NapTHEP, C KOTOPbLIM Mbl M/10-
[OTBOPHO COTPYAHMYaEM. A BXOXY B Mpe3nanym
n Coto3a MalmHocTpouTener, 1 obbeanHeHns
npeanpuHUMaTenen. VIx npeactaBnteny, B CBOKO
ouepe/b, ABNAOTCA WieHammn Halero CoseTa, 1
Mbl CTPOVIM Hall TOAOBbIE ¥ exXeKBapTanbHble
mnaHel C yYETOM WHTepecoB Apyr Apyra. Kak
nanara, Mbl MPYOPUTETHOE 3HaueHre yaenaem
Manomy v cpefiHemy 6usHecy. CosmectHo ¢ Co-
t030M MaLIMHOCTPOUTENEN peLiaeM BOMPOCHI
Koomnepauuy Manbix 1 KpymHbIX NpeanpuaTui,
B TOM UMCNe B PaMKax rocobopoH3akasa. ITo
KosnoccanbHoe none Ana AeatenbHOCTH.

C Coto3om npeanpuHUMaTenen Mol COTPYA-
HVYYaem B LieNsx CO3daHMA CUCTeMbl OXpaHbl
TPyAa Ha NPOV3BOACTBEHHbIX MPeanpUATUAX.
Ecnv Ha KpymHbIx 0bA3aTenbHbl CeumanmcTl
M nofpasaenenHya no 3Tomy nNpoduio, To Ha
MarnblX NPOWM3BOACTBAX WX HEeT. Mbl cerogHs
BvecTe ¢ COl030M CO3fany CTPYKTYpPY, MO3BO-
NALLYI0 3aHMMATbCA OpraHm3aLner oxparbl
TPyAa Ha Masbix NPeanpuUATHAX.

Mbl noafepknBaem BCE, UTo CBA3AHO C LiNd-
POBM3aLMEN SKOHOMUKN.

CotpyaHuuaem u ¢ ObLyepoccrinckon obLe-
CTBEHHOW opraHmsaumnen «[lenosaa Poccuay,
€XeroHo ycTpauBaloLLet KOHKYPC KoMMepYe-
CKMX NpeanpuATHn.

B obuiem, CTapaeMcA «B3ATb OTO BCEX BCE,
4TO MOXKHO». /1 AaTb, MO BO3MOKHOCTW, TOXe!

- Yem Tyneckaa Tl nomozaem 6usHecy?

— Camolt rnaBHoW cerofHAlWHeN npobne-
MOV ABNAETCA Aaxe He MPOW3BOACTBO, XOTA
Mbl BCE MOHUMAEM, YTO OHO AO/MKHO ObITb MH-
HOBALIMOHHbIM, TEXHONOTMYHbBIM 1 Tak fanee, n
[N 3TOro Halo Npuknaabieath ycunma. Camoe
rMaBHOE — MPOV3BEAEHHYIO MPOAYKLMIO Mpo-
natb! [oaTomy Mbl AenCTByem B 4acTv opra-
HM3aLMM NPOMBILLNEHHOM KooMnepaLumny vepes
LeHTPbl  CYOKOHTpaKTaLUMiA 1 21eKTPOHHble
nnowaakn. Mbl cerogHa paboTaem C MATbIO
KpYMHeALWyMA  TOProBbIMM  3MEKTPOHHbBIMK
nnoLafKkamy, 3aHMMaeMCA MOUCKOM PaboTbl 1
c6ObITa AN TYNbCKMX NpeanpuaTui. Mbl X KOM-
MYHVLPYEM MO Pa3HbIM KaHanam, MoAKoYas
1N MeXXpernoHasnbHble CBA3w. Vcnonblyem Bo3-
MOXHOCTW, NpeaocTasnaemble QoHagamu noa-
JEePXKM Manoro v cpegHero busHeca.

Bcero 8 TMMM Tynbckoit obnact 6onee 1230
UneHoB, X NpeacTaBuTeny paboTatoT B 23 Ko-
MUTETaX NanaTbl.

— OyeHb conudHoe Konuyecmeo!

— Cpean pervoHanbHbIX nanat Mbl Ha AOCTa-
TOYHO BbICOKOM MecTe. Ho He roHMMCA MMEHHO
33 KOMMYECTBOM, OTAaBas MPUMOPUTET KauecTsy.
ExxeroaHo npvHmaem 8 unenbl TI1TM okono 70-80
HOBbIX OpraHM3aLmi 1 50-60 nckNtoYaem 13 Yicna
Tex, KoMy MoAobHasA 1eATeNbHOCTb He MHTepecHa.

- Oxomuo nu udym 8 Tl HayuHarowue
npeonpuHumamenu?

— Bo-nepsbix, HTEPEeCYOLLMMNCA HAL0 YMETb
33HUMATbCA, MOKa3biBaTb MPEenMyLLIeCTBa UneH-



CTBa B Haluel opraHunzaumu. Begp B ommuve ot
nanat [pyrvix CTpaH POCCUIACKaA MOCTPOeHa
Ha [OOPOBOMbHBIX Havanax. A utobbl BCTYNWTH
B KakoW-To Coto3 AOOPOBOMBHO, HAA0 BUAETL B
HEM COBCTBEHHbIN MHTepeC. Y Hac pa3paboTaHa
npouenypa nNpuéma MoTeHLUMANbHBIX UIEHOB,
STWM  3aHUMAIOTCA  CMelManbHo  00yUeHHble
npodeccroHansl ¢ 6onbWMUM OMnbIToM. [prém
HOBWYKOB Y Hac — Lienaa Tpaanuma. OHM paccka-
3bIBaIOT O cebe, X BbICIYLWMBAIOT, Meped HUMM
BbICTYMalOT PyKOBOAWUTENM W BeayliMe crneuu-
anUCTbl OTAENOB Nanathl (MX Yy Hac 12), paccka-
3bIBAIOT, YeM MOryT MOMOUYb, PacCnpaluKMBaloT,
yero xoTenw bl BHOBb NpubbIBLIKe. Mbl 0ObAC-
HAEM, YTO OHW Temnepb He TOMbKO UneHbl Tyfb-
ckow TIT1, Ho w TTT Poccnu. MNpwr3biBaem ncKaTb
MapTHEPOB 1 €AVHOMBILLNEHHNKOB, BCTYMNaTb B
KOMMUTETbI, 3HAKOMUTBCA, AENUTHCA OMBbITOM.

CeroaHna aenatb OG13HEC OHOMY HEBO3MOX-
HO. Hy)XHa KOMMaHVA efMHOMbIWNEHHWKOB,
roToBbIX TebA noafepKaTb.

- A Kak eedémca paboma c KpynHelMu
2padoobpasyowumu npednpusmuamu?

— KaKk A yxe pacckasbias, Mbl COTPYAHMYA-
em ¢ Cot30M MawmrHocTpoutener. Peub naér,
B YaCTHOCTK, O TakoM HanpasneHun. CeroaHa
KonoccanbHom Npobnemoin Ana KpynHbix 06o-
POHHbBIX NPEeAnpUATUIA ABNAETCA MNOCTaBIEH-
HaA [lpesngeHToM 3afjada no Bbinycky 25%
rpax4aHckow npoaykumm. CerofHA y Hux
3TOT 0ObEM HaMHOTO Hwke: B Tyne ofHO-ABa
NPeanpUATIA JOTAMMBAIOT 4O STOMO YPOBHA, Y
OCTa/IbHbIX OOBEM FpaKAAHCKOW MPOAYKLMM
5-7% vnn meHbwe. OfHa 13 NPUYNH B TOM, YTO
C TAKMMW HaKNaAHbIMM PACXOAaMK, Kak Y Kpym-
HbIX NPeANPUATUN, X NPOAYKUMA HEKOHKY-
PEHTOCMOCOOHA C KUTACKUM WnpnoTpebom,
HaBOAHMBLWWM pbIHOK. OfWH 13 BbIXOAOB: B3ATb
nof CBOE KpbINO Manble u cpeaHve npef-
NPUATUA, BbINYCKalOLWME CEroAHA XOPOLUYIO
FPaXOAHCKYIO  NPOAYKLUMIO,  MOMb3YIOLLYIOCA
CNPOCOM. MOXHO KynuTb Y HVX AOMI0, CAENaTh
KOMMaHWM  JOYEPHUMU. HYXHO BbICTPOUTH
B3aVMIMOOTHOLWEHNA KPYMHbIX NPEANPUATUN C
Manbimu. [loyemy 34ecCb NoKa HeT CepPbE3HbIX
NpopLIBOB? [OTOMY YTO KOMMAaHMM MIOXO 3Ha-
0T Apyr Apyra. Hawa 3agava cobnusntb vx 1 Ta-
KM 06pa3om peLinTb Npobnemy.

- C Kakumu eonpocamu npednpuHumame-
U yawe 8cezo npuxoosam e TI1M?

— Bo-nepsblx, 370 Npobnembl, CBA3aHHble C
Hanoramm 1 NPoYVMK nnatexxamu. KoHeuHo,
roCcyfapCTBO CAENaNo B CBOE BPEMA KOMOC-
CanbHbIM War, BBeAA AnA manoro 6usHeca
YNPOLWEHHYIO Cxemy HanoroobnoxeHud. Bo
MHOTOM 6narofiapa BBeAEeHWIO 3TOM CUCTEMDI
W CcerofHA XMBET elé 370T brsHec. Ho ero
HauMHAIOT OaBUTb HOBbIMM MaTexamn. lNpe-
3naeHT Poccunckon TIM Ha MeponpuATHAX
roBOpWT, B TOM yncne 1 lNpesnaeHTty Poccuy,
YTO CErOfHA HEHANOroBbIX MATEXeW CTano
CTOMbKO, YTO Ha OLHOW CTpaHMLE OHU [axe
MENKMM WPUPTOM He yMelatoTcal ITOT NYHKT
Hafo ynopAaaoYmMBaTh.

Bropaa Tema — HeOCTYNMHOCTb KPeamToBa-
HWA. Pa3roBopbl 0 NoAaepke Manoro b1sHeca
yalle BCero 3ByyaT CO CTOPOHbI TeX, KTO 3TO
[eno fenaet Ha blofxeTHble feHbri. Mol noa-
CYMTaNN, YTO Cenyac NpUMepHO 40 PasnnYHbIX
$OHAOB 1 MpouKX CTPYKTYp MOAAEpPKMBAIOT
Manblil 1 cpeaHnii brsHec. Bce oHW B nepByto
ouepe/ib NOAAEPKMBAIOT CebA, MOTOMY GUHAH-
cnpytotca 13 blogxeta. CerogHa uyepes Takylo
OpraHmM3aLMio MOXHO B3ATb KpeanT nog 8,5%.
370 MeHblie, yem 16-18% B 0bOblYHOM OaHKe,
HO ceiyvac, Korga peHTabenbHOCTb OuM3He-
Ca CUMbHO ynana, OH 1 C TakUM KPeamTom He
paccumTaetcal Y Hac Ha 3TOT CYET eCTb CBOM
COOBpaXKEHNA: CErOAHA HAOo MO-APYroMy Mno-
MOraTb, Ha0 aBaTb rOCYAAPCTBEHHbIE JEHbIM
Tem, KTO peanbHO paboTaeT. Tem, KTO BHOCWT
CBOKO NENTY B BaSIOBOW PEMMOHANbHbIN MPO-
LYKT, HyHO OTAaBaTb CPEACTBa.

B Tyne ceryac npumepHo 60 TbiCAY Manblx
N CpeaHnx npeanpuAatTin, skmodaa WM. o
npownomy rogy GprHaHCOBYIO MOALEPXKKY MO
NIbFOTHOMY KPEAMTOBAHMIO MOMYUYNUIN MEHb-
we 19% 13 HMX. 3HaUNT, PEaNTbHO NX HUKTO He
nogfepxmeaer. A Hago nogaepmnsato! MNo-
3TOMY Mbl CYUTaeM: CErOAHA HaJOo AEHbIV OT-
[1aBaTb Tem, KTO AEMOHCTPMPYET MakCUMasb-
HytO OTAauy.

W TpeTbA akTyanbHas Tema: NOAAEPKKa MH-
HOBaLMIM Ha MPOM3BOACTBE. 3aTpaThl Ha BHe-
[peHne VHHOBaUMM B MPOW3BOACTBO HaAo
KOMMEHCMPOBATb, Torda BCE MOWAET ropasgo
NHTEPECHEe.
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- B Tyneckoli obnacmu akmueHo paseu-
eaemcs manelli u cpedHuli 6usHec. Ha kakue
cezmeHMbl npednpuHUMamesbcmea oenae-
me ynop?

— [Mpesxpae BCero, Ha CerMeHTbl IHHOBALIOH-
HbIX MPON3BOACTBEHHbBIX NPEANPUATUI MAnoro
1 cpenHero 6usHeca. Momoraem VM B opra-
HM3aUMKM KOHTAKTOB, Koomepauuy, yyactvia B
rocobopoH3akaze. Ho npu 3TOM Mbl TOBOPUM,
YTO TaKWUM MPOM3BOACTBAM HaAO MOMOraTh
feHbramn, a OCTa/llbHbIM «He MelaTb». CKa-
eM, Mbl MOWAN B arpapHbIf CEKTOP, Yero He
6bino paHblle. Hanpumep, Hawnm B fepmaHum
3aKa3UMKOB Ha TY/bCKYI0 POXb. HO Y HVX Bbl-
COKMe TpebOoBaHMA MO KauyecTBy, Tak UTO He-
obxogmnma cenekuma. I obbémbl ¢ nnolagen
HY>KHbl MPUMEPHO B ThICAYY ra, @ y Hac TakwXx
nnoLagen noceBoB Noka HeT. Mbl ceryac 3a-
HMMaemcA CO3aHMEM KOOMepaTyBa, KOTOPbIN
Obl 0OBEAVIHAN HECKONMBKO GepMepOoB, Kaxabli
113 KOTOPbIX MO OTAENBHOCTY HMKOTAa He CMO-
XKeT 3TN YCNIOBUWA BLINOMHUTL. A BMECTe 1M 3TO
no cunam!

- Ina yezo soobuwje cezo0HaA HyxHa TIT],
ec/lu MOXHO €030ame 2pynny 68 MecceH-
Odxepe u ecex myda cozeame? Unu ecé-
maku naaama - Ymo-mo 60siee secomoe
u 3Ha4yumoe?

— CerofHs HEKOTOPbIM Ka)KeTcA, nMpw Ha-
AU CMapTOOHOB, KOMMbIOTEPOB, COLMaNb-
HbIX CeTeill MOXHO BCE YyCTPOWTb, He CxXofA C
nvBaHa. Y70, 3a1aAa B MHTEPHET, OHU CMOTYT
HalTv NpeanpuATIO NapTHEPa B lepmaHum
WK OKa3aTb MOAAEPKKY Manoro brsHeca, op-
raHV30BaB 3KCMOPT ero ToBapoB. Ho Takoro
HeT 1 B GnvKalwee Bpema He Oyaet! 3aech
HYXHa ToueuHaa aKTMBHaA paboTa, Kak Mbl
FOBOPWIM, arpeccuBHbI MapKeTUHT. YToObI
MOMYYUTb KOHTPAKT, HY>KHO MPUNOXKNTL OYeHb
MHOFO peanbHbiX ycunuii. Manata — Kak pa3
nnowaaka, no3BonALLas 4ecTBOBaTbL B Ta-
KOM Kfitode. D70 nofreepxgaet ncropuma T
BCero mMmpa, n Poccum B YactHoCTU. Mbl — Ha-
NEXHaA Mnnowaaka Ana NpoaBMKeHna 6us-
Heca, NpoBepeHHanA BpeMeHeM W KKMBYyLIaA B
HOry C Hm!

becepoBana EneHa AnekcaHpgpoBa
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The Tula CCl:

A RELIABLE PLATFORM
FOR BUSINESS PROMOTION

C

President of the Tula CCI Yuri Agafonov.

onversations with leaders of regional and city CCIs from all over Russia have become a
good tradition for our publication. Today we offer to your attention the interview with

- Mr Agafonov, as a member of the
Council of Heads of Chambers could you
please tell us what, in your opinion, are the
main tasks of the CCI?

- First of all, the achievement of the results
that President Vladimir Vladimirovich Putin
demands from us, which are set in the May
decrees and twelve National Projects. There
are several indicators around which the
CClIs should build their work today. This is
economic growth through improved labor
productivity and an increase of the number
of high-performance jobs, through reducing
costs. This is our course of actions. And we
need to make very precise efforts to get the
required results.

- There are many business associations
and development institutions in the Tula
Oblast. How are spheres of influence divided
here? What tasks does the Tula CCI have?

— For the 26 years of the Chamber’s existence,
we have built constructive relations with all the
players in this field, but as far as we know, there
are no boundaries to perfection! Today we work
more accurate than some time ago.

The Russian Union of Engineers, which
includes large defense Tula enterprises, is
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the most important partner of the Tula CCIL.
The Russian Union of Entrepreneurs, which
unites the employers of the Tula Oblast, is
also our partner with whom we fruitfully
cooperate. I am a member of Presidium of
both the Russian Union of Engineers and
the Russian Union of Entrepreneurs. Their
representatives are members of our Council,
and we form our annual and quarterly plans
taking into account each other’s interests.
As a Chamber, we give priority to small and
medium-size business. Together with the
Russian Union of Engineers we solve issues
of cooperation between small and large
enterprises, including but not limited to the
State Defence Order framework. This is a
huge field for activity.

We cooperate with the Russian Union
of Entrepreneurs in order to create a
labor protection system of at production
enterprises. Specialists and departments in
this field are required at large enterprises,
but there is nothing of the kind at small
ones. Today, together with the Union, we
have created a structure, which allows us to
organize labor protection at small enterprises.

We support everything related to the
digitalization of the economy.

We also cooperate with the All-Russia
Business Association Delovaya Rossiya,
which annually organizes a competition for
commercial enterprises.

In general, we try to “take everything from
everyone’. And to give, if possible, too!

- How does the Tula CCI help business?

- The main problem today is not even
production, although we all understand
that it must be innovative, technological,
and so on, and we should do our best to
achieve it. The most important thing is to
sell manufactured products! Therefore, we
act in terms of organization of industrial
cooperation through subcontracting centers
and electronic platforms. Today we work with
five largest trading electronic platforms. We
are engaged in searching of jobs and sales for
Tula enterprises. We communicate through
different channels, connecting interregional
communications. We use the opportunities
provided by the Funds for Small and Medium
Business Support.

In total, there are more than 1230
members in the CCI of the Tula Region; their
representatives work in 23 committees of the
Chamber.



- Quite a significant number!

- We are on a fairly high position among
the regional chambers. But we are not after
quantity; quality is a priority for us. Annually,
about 70-80 new organizations are admitted
to the CCI membership, and about 50-60 are
excluded from the number of those who are
not interested in such activities.

- How enthusiastic are new entrepreneurs
about entering the CCI as its members?

— First of all, one should be engaged in
those who are enthusiastic and show them all
benefits of membership in our organization.
Unlike the Chambers of other countries, the
Russian one is built on a voluntary basis. Thus
in order to enter into some kind of union
voluntarily, one must see his or her own
interest in it. We have developed a procedure
for admission of potential members; this is
fulfilled by specially trained professionals
with extensive experience. Newcomers
welcome is a tradition for us. They talk
about themselves, we listen to them; they are
addressed by the heads and leading specialists
of the departments of the Chamber (we have
12 of them). We ask how can we help the new
arrivals and what do they expect to get. We
explain them that since the moment they are
not only members of the Tula CCI, but also
they are members of the CCI of Russia. We
call for looking for partners and like-minded
people, joining the committees, getting
acquainted and sharing experience.

Today it is impossible to do business alone.
Everybody needs a company of like-minded
people who are ready to support.

— And how is work carried out with large,
city-forming enterprises?

- As I have already said, we cooperate
with the Russian Union of Engineers. Now
I am speaking precisely about that. Today,
the enormous problem for large defense
enterprises is the task set by the President to
produce 25% of civilian products. Currently
this volume is much lower. There are one or
two enterprises, which have reached this level
in Tula. As for the rest, the volume of civilian
production is 5-7% or less. One of the reasons
is that with such overhead, the products of
large enterprises are not competitive with
Chinese consumer goods, which flooded the
market. There is one way out: take under the
wing small and medium-sized enterprises,
which today produce demanded civilian
products. One can buy a share from them,
turning these companies into subsidiaries. It is
necessary to build relationships between large
and small enterprises. Why are there no serious
breakthroughs yet? Because companies do not
know each other well. Our task is to bring them
closer and thus to solve the problem.

- With what questions do entrepreneurs
most often come to the CCI?

— Firstly, these are problems related to
taxes and other payments. Of course, the
state has taken a fundamental step in its time

by introducing a simplified taxation system
for small businesses. Largely thanks to the
introduction of this system, this business
still exists today. But it is kept down with
new payments. The President of the Russian
Chamber of Commerce and Industry declares
at the meetings to the audience, including the
President of Russia, that there are so many
non-tax payments for today that they can
hardly even fit in small font on a single page!
This issue should be solved.

The unavailability of lending is another
problem. Talks about small business support
are most often provided by those who do this
on public money. We estimated that now about
40 different foundations and other structures
support small and medium-sized businesses.
First of all, they support themselves; therefore
they are financed from the budget. Today,
through such an organization, you can take
a loan at 8.5%. This is less than 16-18% in an

ordinary bank, but now when the profitability
of the business has sharply fallen, entrepreneurs
would hardly cope with even such a loan! We
have our own opinion on this subject: we need
to help in a different way; we must provide with
public funds those who really work, those who
contribute to the gross regional product.

There are approximately 60 thousand
small and medium- sized enterprises in
Tula, including entrepreneurs. Last year, less
than 1% of them received financial support
for easy-term loans. Nobody really supports
them. But we must support! Therefore, we
believe: today we need to provide money to
those who demonstrate the peak efficiency.

And the third urgent topic: support for
innovations in production. The costs of
introducing innovations into production
must be compensated, and then everything
will be much more interesting.

- Small and medium-sized business
actively develops in the Tula Oblast. What
business segments are you focusing on?
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- First of all, we focus on the segments of
innovative production enterprises of small
and medium-sized business. We help them
in organizing contacts, cooperation, and
participation in the State Defense Orders.
But at the same time, we say that such
industries should be helped with money;,
while the rest should not be “disturbed”
Lets say we “went to” the agricultural
sector, which was out of our practice. For
example, we have found customers for Tula
rye in Germany. They have high quality
requirements, so that selection is needed.
They also need volumes from the areas of
about a thousand hectares, but we do not
have such areas of crops yet. Now we are
engaged in the creation of a cooperative that
would unite several farmers, each of them
would never be able to satisfy the conditions
alone. And together they can do it!

- What for do we need CCI today, if it is
possible just to create a chat in the messenger
and invite everyone there? Or is the
Chamber still something more significant
and meaningful?

- Some people today are sure that if
you have smartphones, computers, social
networks, you can arrange everything
without leaving your sofa. That, they can find
a partner company in Germany or support
small business by organizing the export of its
goods on the Internet. But it does not work
like this, and in the near future will not do!
Here we need targeted active work, as we say,
aggressive marketing. To get a contract, you
need to make a lot of real effort. The Chamber
is the platform that allows you to act in this
direction. This is confirmed by the history
of the CCIs from all over the world, and
particularly, from Russia. We are a reliable
platform for business promotion, time-tested
and living apace with it!

Interviewed by Elena Alexandrova



10 OPNLINANBHO

KOPIMOPALUMUA

PA3BUTUSA TYJIbCKOWN
OBJIACTM:

KOPINMOPATUBHAA KYJIbTYPA
B KOMAHZAE - 3AJ10I' YCTTEXA

ynbCKasa 06nacTb — AMHAMNYHO Pa3BMBAOLWNNCA

pernoH LleHTpanbHoM Poccnm ¢ akTnBHOM
nosnymen B NpnBReYeHnn NHBECTULMN. bAnsocTtb K
MocKBe, KpyrnHenLemMy pbiHKY COblTa CTpaHbl, pa3BuTas
NHPPACTPYKTYPA, KBAaNNPULMPOBaHHbIE Kaapbl 1
6naronpuUATHLIA MHBECTULNOHHDIN KNUMAT ABNAKOTCA
OCHOBHbIMU MpenmyLiecTBamu Tynbckor obnactu. Kakne
elé npenmMyLLecTBa MMeeT pernoH, pacckasan AHgpen
AnekcaHgposuy LLlectakoB, reHepanbHbIN ANPEKTOP
Kopnopauuu pa3suTtna Tynbckon obnacTu.
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— AHOpeli AleKcaHOposuY, KaK U38eCmHo, 8bl CO-
ecem HeOaeHo e8o32nasusnu Kopnopayuto pazeumus
Tyneckoli o61acmu, ckakume, Kakue cetiyac 3a0ayu
cmosam nepe0 eamu?

— Ha cerogHAWHWI feHb Neper Hamy CTOAT ABa Bax-
HbIX HampasneHua. [NepBoe, 3T0 CO3faTb KOPMOPaTUBHYIO
KynbTypy B KOMaHAg, Mie Kaxabl MOHMMAET, KakoBa ero
POSIb 1 KakoBa Hallla raBHadA 3afaua, Kyaa Mbl CTPEMMMCA
1 novemy. ECTb Takve BelLy, Kak MOTMBaLMA 11 paboTa Hafl
olumbramm. Jioam boaTca olumbaTsca, a Befb OWMOKN — 3TO
BMOJHe 3aKOHOMEPHOE 1 HOPMarbHOE ABMeHNe. [NaBHoe
— MOHVMaTb, MPV3HaBaTbh W YUMTLCA Ha CBOVIX OLUMOKaX.

MeHA  BOOXHOBNAET  PYKOBOACTBO B  CTwie
«[onbGCTPUM», Ha 3Ty TEMY A MHOTO BbICTyNan v Aaxe
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cHMMan suaeonekumio. Korga HabpaHbl npa-
BWIbHbIE IOV C MPaBUAbHBIM OTHOLWEHNEM
K cebe, K »W3HW, K KOMMaH1K1, B KOTOPO OHM
paboTaloT, K 06WIeCTBY, B KOTOPOM XMBYT, OHM
6onee nosnTMBHbI. A BbiGUpato Ana pPaboTbl
Atofer C NPaBWIbHBIM OTHOLIEHWEM K >KU3HN,
MyCTb OH Jlydllle Yero-To He 3HaeT, ferye Ha-
YUWTb, YEM MEPEYUNTD.

— Yoanocw co30ame komaHoy?

— KomaHaa co3faéTca nostanHo, Ana 3Toro
HY>XHO Hemanoe Konmyectso BpemeHn. OHa
He CO34acTCA cama, MO WenyKy, Tbl BKIOUN,
1 NaMnoyka 3aropenacb. A genato BCE BO3-
MOMHOe, YToObl Mo 3arnAabiBany B ceobs,
CTapanncCb NOHATb, ANA YEro OHU XKKMBYT, 3a-
yem OHK paboTaloT B KOMMaHWK, YTO OHK
XOTAT flenatb. ITO NepBan YacCTb, OHa OYeHb
BaXkKHa M3HYTPW.

BropaA uacTb — BHelWHAA, 3a Npefenamm
Kopropaumn.  3a MecAl, Mbl CO3Aanu CBOIO
MHBECTULIMOHHYIO CTpaTernio, OnvpaAchb Ha
matepuansl, kotopble Oblv caenaHsl paHee,
1 vcnonbsya metodbl agile. laHHaA cTpaterva
MMeeT [ABa HanpaBieHUA: MeXTePPUTOPHab-
HOe 1 WMHOPACTPYKTypHOE. Takve Knacteps,
Kak TYPUCTUYECKU, XUMUYECKUI, WHHOBa-
LMOHHbBIW, arponpoOMblAeHHbIN.  Mbl  CO3-
Aaém KOMPOPTHYIO couManbHylo cpedy Ana
XuTenem 1 roctelt Hawew obnactu. Tynbckan
001aCTb MMeEeT ONaronpUATHLIA MHBECTULM-
OHHbI KNMMaT, 3TO KyNbTYPHO-UCTOPUYECKNIA
LUeHTp C ApyxenobHol atMocdepol, 3aech
KOM)OPTHO XWTb, paboTaTb ¥ OTAbIXaTb.

— AHOpel AnekcaHOposu4, cKaxkume,
umo, Ha eaw 632710, om/iudaem edc om
KOHKypeHmos u Hao 4Yem cmoum pa6o-
mame, Ymo6el docmuyb 6osee 3¢hhekmus-
HbIX pe3ynemamos?

— Haw rnasHbiii paboTofatens — 3710 VHBe-
CTOP, OH MOXET YBOMNTb HAC B OMH MOMEHT,
1 Mbl C BaMK1 OCTaHemcA 6e3 paboTsl. Mo3Tomy
Hac OTNMYaeT KoMaHAHaA paboTa, HauvHas C
pyKoBoOAMTENS 06MACTV 1 A0 NaBbl panoHa. A
MEX[Y [BYMA 3TUMM MOMOCamMn OYeHb MHOTO
NOAEN, B TOM yncie 1 Kopnopaumu. Ansa Hac
MHBECTOP 3TO TOT, KTO A3ET HaM CYacTbe pa-
60TaTb, BAOXHOBNAET HAC U CO3AAET BO3MOX-
HOCTb peanv3oBaTb CBOW NMOTeHLMan.

— Kak useecmHo, cetiuac 8ol ucnoss3zyeme
Hos8bIll MexaHu3m e pabome, npusnekasa u
MUHUCMpa u 3amecmumernsa 2y6epHamopa.
Pacckaxxkume 06 3mom noOpobHee.

— BakHO He TONbKO MpKrBREeYL MHBECTOPA,
HO 11 CONPOBOANTL €ro Ha NyTw, 4Tobbl Nepepe-
3aTb NIEHTOYKY Ha 3aBoge. ECTb Takoe noHATne
B NpoeKTupoBaHumn waterfall, To ectb nocneno-
BaTeNIbHOE [ABWXEHME OT OfHOW onepaumn Ao
LPYrown, BpOAe AOPOXKHOW KapTbl. BCE naget no-
aTanHo. A npuwén 8 2014 rogy, Torga He 6110
JIOPOXHOWM KapTbl, A NOHMMa, YTO 3Ta paboTa
[IOBOSIbHO TPYAHaA, HO Mbl eé caenanu. Hawa
rnaBHadA 3a]aya — JOBECTU [jeNna C HBECTOPOM
110 GUHANBbHOW TOYKK, UTOObI COrnatleHne, Ko-
Topoe 6bINo NoAnMcaHo, ObiNo peanr3oBaHo.
VIMeHHO Hafl 3ToW 3aa4elt Mbl paboTaem.

— B uroHe cocmosanca [lemepbypackuli
S3KOHOMUYecKull ¢hopym, u Ml 3HAeM, YmMo
06v€M coznaweHutli enepabie npesbicusn 100
mnpo pyb6nel. Ckaxume, kakue npoeKkmol
6y0ym peanusoeaHel 8 eaweli obnacmu?

— Y Hac 2-A ouepefb 3aBofa Haval komnanmn
Great Wall 13 Kutaa. OHv nnaHnpytoT yBenw-
YUTb NIOKaNM3aLmio cabile 60%. 3TO OrpPOMHbIA
3aBOA, W CIIOKHOE TEXHOMOrMYeckoe npoms-
BOACTBO, TpebytoLiee TOHKOrO NOAXOAA, OUYeHb
BaXKHO /14 TEPPUTOPUN, MOTOMY YTO CO3Aal0T-
cA pabouvie MecTa yxKe [pYyroro KauyecTtsa, v
MOJOAEXDb C YAOBOMBbCTBMEM MOVAET Pa3Bu-
BaTbCA M MOBbLILATL CBOM ypOBEHb. [loutn 20
MNPA pybneit OyAeT BNOXeHO B MPOEKT.

Y Hac ectb 3A0 «KpacHobop» — 3T Kpyn-
Henwmum npom3BoauTeNb MACa WHAENKM B
Poccvn. Komnarua paboTaet ¢ 2000 roaa. Mol
BblpallBaem, nepepabaTbiBaem 1 AOCTABAAEM
AMETUYECKOE MACO MHAENKM Ha Npeanpuatua
PO3HNYHOW TOProBAM 1 OOLLEeCTBEHHOrO Mu-
TaHuA. Ceiyac y Hac ecTb cepTudmKaTel B 16
CTpaHax. HepgasHo y Hac 6bina BbeTHamcKadA
feneraumd, U OHW rOBOPWK, YTO MM MOCTaB-
naeT nHpenky «KpacHobop». ECTb v B8 ANoHMK
ceptduKar, rae oueHb KECTKMe TpeboBaHNA.
[MpoayKUMA Y HaC MMPOBOTO YPOBHA.

— Pas yx mel 3azo8opunu npo ocobyio
SKOHOMUYeCKYI0 30HY «Y3/108a:», cKaxume,
Kakue nepcneKmuegbl pazeumus ¢ Hel c8s-
3aHebl.

— Mbl OYeHb YETKO pacnumcann cTpateruio
B Tpu 3Tana. Boobule y Hac ocobad 3KOHO-
MMYeckana 30Ha, camas MOonofdas B CTpaHe.
En Bcero 3 ropa, oHa co3paHa B 2016 roay.
B 3TOM eCTb 1 CBOW MAOChI, 1 CBOW MUHYCbI.
[ntoc B TOM, UTO Mbl paboTaem, ONMpPasach Ha
Te OWWOKM, KOTopble Oblnv AONYyLIEHbI B NPO-
LWNIOM, Mbl MCMOSb3yeM HOBble TEXHONOTNH,
HOBble CeTu, HoBble MHOPACTPYKTYPLI. Y Hac
NyYyLiaa NoACTaHUMA Cpeayn BCeX 30H B CTpa-
He. Mbl Hayann B 2016 roay, Ao 2065 roaa
30Ha byaeT rotosa.

Cnegytowmi 31an y Hac HaumHaetca B 2021-
2022 rofly, TAe Mbl yxe nnaHnpyem Bsectn 27
Pe3nAeHTOB, PacWMPKTL Haly 30HY. Mbl Ha-
YMHaEM MPOEKTUPOBAHME OKPYXHOW JOPOrK
Hosomockoscka. e nnaHnpyetca BCM —
BbICOKOCKOPOCTHaA Maructpans «MockBa» —
370 AaéT 45 MuHyT Ao [lomodenosa 1 yac 4o
Mockabl.

W tpetnn stam: go 2026 roga naaHvpyem
3aKOHUUTL Ty CTPATErMIo, KOTOPaA y Hac ecCTb.
[onenats 00be3aHyto Aopory HOBOMOCKOBCKa
B CTOPOHY PA3aHW, Kak pa3 3axBaTuB KpynHble
npeanpuATUA.

N «KomMno3nTHas 4onnHa». IT0 HOBOE NHHO-
BaLIMOHHOE HanpaBneHue!

HayyHo-TexHnuecknin LueHTp «KomnosntHasA
JONNHa» yke 3apaboTan, Mbl ceyac Haa 3TUM
AKTUBHO TPYLMMCA.

Bbl cnpawveanv Npo NpermyLecTsa 1 Halm
OT/INUMA OT KOHKYPEHTOB. B nepsyto oyepefb,
Hawe oTnYMe — B HaMUMK »Kene3Hom Aopo-
T, KPOME TOrO, y HaC eCTb YETKaA CTpaTerna C
onpeaenéHHbIMK 3Tanamm PassUTUA.

Mbl OTHOCUMCA K IHBECTOPY O4EHb TPEMETHO.

Kak ckazan Anekcen leHHaabeBWY Ha [eTtep-
6yprckom popyme: «Mbl K MIHBECTOPY OTHOCKM-
CA Kak K xkuTento obnactv. Mbl K Hemy OTHO-
CMMCA Kak K CBOEMY YesoBeKy 1 CO3Laém Bce
ycnoeusx». Jlioan 310 oTMeuatoT, bonee Toro,
3TO OTPaXKaeTcA 1 B PeNTUHax.

— Kak uzsecmno, Tyneckyto obnacme 8bl-
COKO ouyeHunu e AzeHmcmee cmpameau-
yeckux uHuyuamuse. Kakue nodxoodel y eac
ecmob K uHeecmopam? Kak ocmasume pe3u-
deHma e amoli obnacmu?

— Mbl Ha cBA3M 24 Yaca B CYTKM, C HAMW MOX-
HO CBA3aTbCA B N0OOE Bpems, B N0OOM Cryuae
cMcTeMa NepekItYnUT BaC Ha OAHOO M3 HaLLMX
cneymanmctoB. Mel cozfaém Bce ycnosuma ana
HalMX VHBECTOPOB. JTO OYeHb BaxHaA Lefb
Ana Hac. Pa3suTve MPOMBIWNEHHOCTU U KO-
HOMWKM HEenoCpefCTBEHHO BAMAET Ha POCT
YPOBHA XM3HN.
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TULA REGION DEVELOPMENT

CORPORATION:

CORPORATE CULTURE IS THE

KEY TO SUCCESS

T ula region is a dynamically developing region of
central Russia with an active stance in attracting
investment. Proximity to Moscow, the country’s
largest distribution market, developed infrastructure,
skilled personnel and favorable investment climate are
the main strengths of the Tula region. About these
and other advantages of the region we have learned
from the interview with Andrey Alexandrovich
Shestakov, CEO of the Tula Region Development
Corporation.

RUSSIAN BUSINESS GUIDE {HOABPb 2019}

- Mr. Shestakov, as far as we know, you have just
headed the Tula Region Development Corporation,
what are your current challenges?

— There are two fields of priority for today. The first
thing is to create a corporate culture in the team, to
incite everyone to understand what is their role and what
is our main task, what is our goal and why. There are
such things as motivation and gap analysis. People are
afraid to make mistakes, but mistakes are a completely
natural and normal phenomenon. The main thing is to
understand, to admit and to learn from your mistakes.

I am inspired by the Gulf Stream management style. I
spoke a lot on this subject and even shot a video lecture.
When the right people with the right attitude to themselves,
to life, to the company in which they work, to the society in
which they live, are recruited, they become more positive.
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I choose for work people with the right attitude
to life. Even if they don’t know anything; it’s
easier to train than to retrain.

- Have you managed to create a team?

— The team is created stepwise. It requires
considerable amount of time. It cannot be
created by itself, at the drop of a hat. I do my
best so that people look inside themselves;
try to understand what for they live, why
they work in the company, what they want to
do. This is the first thing, it is very important
from the interior.

The second part is external, outside
the corporation. We have elaborated our
investment strategy in a month, having based
on the developed earlier materials and having
used agile methods. This strategy has 2
directions: interregional and infrastructural.
Such clusters as chemical, innovation,
tourism, agriculture. We create comfortable
social environment for residents and guests

of our region. The Tula region has a favorable
investment climate, it is a cultural and
historical center with a friendly atmosphere,
it is comfortable to live, work and relax here.

- M. Shestakov, what in your opinion
distinguishes you from your competitors and
what you should work at to achieve better
results?

— Our main employer is an investor, he can
fire us at one moment, and then well be left
without work. Therefore, we are distinguished by
teamwork, starting with the head of the region
and up to the head of the district. Between these
two poles there are a lot of people, including
corporations. For us, an investor is one who gives
us happiness to work, inspires us and creates an
opportunity to fulfill our potential.

- As far as we know, now you are using
a new mechanism in your work, involving
both the minister and the deputy governor.
Tell us more about this.

- It is important not only to attract an
investor, but also to accompany him on the
way to cut the ribbon at the factory. There is a

waterfall concept in the engineering, it means
the consistent movement from one operation
to another, it is like a road map. Everything
goes in stages. I came in 2014. There was no
road map then. I understood that this work is
rather difficult, but we have succeeded. Our
main task is to bring the business with the
investor to the final step so that the agreement
that has been signed is implemented. This is
the task we are working at.

- The St. Petersburg International
Economic Forum was held in June, and we
know that for the first time in the practice the
volume of agreements exceeded 100 billion
rubles. What projects will be implemented at
your territory?

— We have Phase 2 of the Haval factory,
Great Wall from China. They plan to increase
localization over 60%. This is a huge plant
and a complex technological production that
requires a delicate approach. It has a crucial

role for the territory, as it creates jobs of a
different level and young people will be glad
to work here and raise their level. Almost 20
billion rubles will be invested in the project.

We have Krasnobor CJSC, the largest
producer of turkey meat in Russia. The
company has been working since 2000.
We breed, process and deliver diet turkey
meat to retailers and caterers. Now we have
certificates in 16 countries. Recently, we
had a Vietnamese delegation and they said
that they were supplied with the Krasnobor
turkey. It also has a certificate in Japan, where
requirements are very stringent. We have
world-class products.The company opened a
network of restaurants in Vietnam.

- As far as we have started talking about the
Uzlovaya special economic zone, tell us what
development prospects are associated with it.

- We have very clearly outlined the
strategy in three stages. In general, we
have the youngest in the country special
economic zone. It is only 3 years old. It was
created in 2016. There are both advantages
and disadvantages in it. The strong point

is that we work, taking into account the
mistakes that were made in the past, we
use new technologies, new networks, new
infrastructures. We have the best substation
among all zones in the country. We started in
2016; the zone will be ready by 2065.

Our next stage is planned for 2021-
2022. We plan to introduce 27 residents and
expand our zone. We begin development of
the Novomoskovsk ring road. Plus, we plan
to lay the high-speed highway to Moscow,
it will provide with 45 minutes way time to
Domodedovo and an hour to Moscow.

And the third stage: until 2026 we plan
to finish the strategy. We plan to finish the
roundabout road of Novomoskovsk towards
Ryazan, providing it with large enterprises,
such as Composite Valley. Composite Valley
is a new innovative direction!

The Composite Valley scientific and
technical center has already started its work.

You asked about our advantages and our

differences from the competitors. First of all,
we take advantage of the availability of the
railway; moreover, we have a clear strategy
with determined stages of development.

We appreciate the investor’s participation.

As Alexey Gennadievich said at the St.
Petersburg International Economic Forum:
“We are favorably disposed towards the
investors as towards the residents of the
region. We are favorably disposed towards
investors as towards our insider and create all
the conditions” People note this, moreover,
this is reflected in the ratings.

- As far as we know, the Tula region
have been highly praised by the Agency
for Strategic Initiatives. What approaches
do you have for investors? How to keep a
resident in this area?

- We are on call 24/7. You can contact us
any time. Anyway, the system will transfer
you to one of our specialists. We create all
conditions for our investors. This is a very
important goal for us. The development of
industry and the economy directly influences
on the growth of living standards.
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POAABEL, MMPOXKKOB, OPraHM3aTop MIPOBOIO Kyba, co3naTess CBaaebHOro
areHTCTBa, Bnagenel caMmom KpynHom ceTy 6apbepLlonos B Poccun,

cosnatenb MHOXECTBA OPEHIIOB, aBTOD KHMMM — 3TO BCE OMH W TOT »KE YENOoBeK
— Anexcein J10KOHUEB. ANEKCEN — 3TO APKUM MOUMED MPeanpyHUMATENS,
KOTOPbI He BOUTCA PUCKOBATL U CMENO BEPETCH 3a peanmaaLo
HECTaHOaPTHBIX naer. OH BUOWT yCrnex Tam, rag ero He BUaMT HUKTO. B
NepepbIBE MEXY ero BCTPpEeYamy ¢ NapTHEPaM HaM YAaNoCk NOOOLLATECA C
HVIM U paccnpocnTb O danbHeren cyasote TOPGUN 1 0 nnaHax Ha Grvmkaniuyio

NepcrnexkTMBy.

- Anekcell, coscem HedasHo TOPGUN om-
memua ceoli namunemHull o6uneli. Bbl co30a-
AU 00HY U3 cambiX 60AbLIUX 8 MuUpe cemesbiX
KomnaHull, ycnewHo npodonxaeme cyuie-
cmeoeamp Ha pbiHKe ycay2. Ymo danbwe?

— Cenyac y MeHA eCTb OAUH MHTEPEeCHbIN
npoekT, Ha3biBaeTcA oH COLIZEUM - 310 Ho-
BOE MOKOJIeHe KOMMbIoTEPHbIX Ky60B, 1
VIMEHHO Ha HUX A Aenato cTaBKy. Mbl ero oT-
KPbININ COBCEM HEJaBHO, Ha AaHHbIN MOMEHT
npopaaHo yxe 47 ¢ppaHwus. MNpoekT pa3BuBa-
eTcA ObICTPbIMU TEMMNAaMK 1 YBEPEHHO 3axBa-
TbIBaET CBOI HULLY Ha PbIHKE.

Korpa y meHAa 6bin cBapgebHbIN 6r3Hec, A
MOHAJ, YTO «HEBO3BPATHbLIN» KIMEHT — 3TO
OYeHb TAXeno. Tebe NPUXOAMTCA KaxKAabli
[eHb [OKa3blBaTb, UTO Tbl JIYYLLWIA, YTOObI K
Teb6e nocToAHHO wnu noan. Cambllii Xopo-
LN 6U3HEC — 3TO KOraa Tbl TPATULWb AEHBIN
Ha NpWBNeYEeHNe KIMEHTA, U OH MOTOM C TO-
060 OCTAETCH, a TakKe BeJeT 3a cobon elé
HOBbIX. Tbl MPVHAN YeNioBeKa, KauyeCTBEHHO
ero o6cny»un, eMy NoHPaBMIOCh, Y OH OCTa-
eTcA ¢ Tobo.

Ho, HaBepHoe, elwlé nyylle, Koraa Tebe He
HY>KHO BKNafblBaTb B BbICOKOKBAIMPULMPO-
BaHHbIN nepcoHan. Hanpumep, B8 TOPGUN
6e3 Taknx nofein He 060NTUCH — 3TO Npodec-
cnoHanbHble 6apbepbl, UTO NofpasymeBaeT
NocTofAHHOe MX 00yyeHue, MOCTOAHHbIN Mo-
MNCK HOBbIX MacTepoB Af1A BHOBb OTKPbIBato-
LLINXCA CaNIOHOB U TaK fanee. [loaTomMy cambii
NyyLwnin 6usHec — 310 6M3HEC C «<MaLLNHaMm»,
B JAaHHOM Cjlyyae — C KomnbloTepamu. [na
no60ro MrpoBoro Knyba HykHbl TONbKO KOM-
nbloTEPbl U OAVNH aAMUHUCTPATOP, KOTOPbI
[OJKEH YMEeTb BbINMOMHATL NPOCTYto paboTy:
BKJTOUNTb KOMMbIOTEPDI Y MPUHATbL LEHBIN.

- Ha eaw e32n0, 6ydywee 6usHeca 3a Kom-
nblomepamu u mexHonozusmu?

— MHorve gymatoT, YTo cam no cebe 6r3Hec
— 3TO YTO-TO MaTeEpUasbHOE, TO, UTO MOXKHO
notporatb. Ho B coBpemeHHOM Mupe noan
3apabaTbiBaloT, Aenas  [eHbr  NpaKkTuue-
CKv U3 Bo3gyxa. Hanpumep, KomnbioTepHble
60Tbl. MOXXHO OfiMH pa3 BNOXWTbCA B 60Ta B
O[JHOM 13 MEeCCeHXKEPOB 1 MOJlyyaTb C HEro
[IOXOf} OYEHD [INTeNIbHOE BpeMs. B 3Tom KoH-
KPETHOM MpUMEpPe He HY)KHO AymaTb HU O
peKniame, HY O BIIOXEHUAX B MEPCOHAN U €ro
KBann®OUKaLIo, HN O HOBbIX MOMELLEHMAX U
npounx npobnemax. IMeHHO No3Tomy 13 od-
nariHa, u3 dpusmnyeckoro 6rUsHeca, Hy»HO yxo-
JUTb B OHNaliH, B 6BU3HEC BUPTYasbHBbINA.

HoBoe monopoe NoKofieHne — OHO YyXe
MbICAIUT COBEPLUEHHO APYTMMM KaTeropuamm

1 NOHATUAMK. /IMEHHO MO3TOMY A XOuy cam
YWATA B OHNalH 1 BCe CBOW Mocnegywoliue
NpoeKkTbl Aenatb MMeHHo TaM. U pa, A cuu-
Tato, uTo byayulee 3a TexHonoruamum! Korga-
TO Mbl YAMBNANUCH NegKepy, 3aTeM NoABU-
nncb nepsble MOOMNbHbIE TenedOoHbl, N Ham
Kasanocb, 3T0 Bepx nporpecca. 1 yto mbl BU-
anm cenvac?! Bce nprBAsaHbl K cMapTdoHam
N UHTepHeTy. bonbluasa YacTb Hallen KNU3HK
NpoxoAuT MMeHHO TaMm. YTo bypeT Janblue,
MOHO TOJIbKO oraabiBaTbCA. M uMeHHoO Te,
KTO ceiyac 3aliMyT MecTo B 3TOW HuLle, Te
3aBTpa 6yayT, YCJIOBHO, <MPaBUTb MUPOMY.

- Kakue npoekmbl ecmb y 8ac celivac 6 pas-
pabomke? Yem ebl 8 CKOpom épemeHU youeu-
me awdeli?

- A ceilyac cocpepoTOUMNCA Ha ABYX Npo-
rpamMmax, ofgHa 13 KoTopbix — 310 Newpay. Ye-
pe3 Hee no QR-KoAay KaxAbll YenoBeK MOXeT
3aKa3aTb 1 onNnaTuTb J1to0YIo MOKYMKY B pecTo-
paHe unu marasviHe. [JonycTm, Bbl NPULLAN B
pectopaH. Bam He HyxHO GyzeT »AaaTb, NoKa
odULMaHT NpPUMET Ball 3akas, a 3aTeM npu-
HeceT BaM Balll CYET. Bbl MOXeTe BCE 3aKa3aTb
yepes crneumanbHoe MPUIOXKEHNE U 3aTem
BCE onnaTuTb Yyepe3 Hero. ITO CyLeCTBEH-
HO OyfeT SKOHOMUTb Bpema noTtpebutenen.
MHe noHpaBwmnach 3Ta naes, n A pewwmnn B Heé
MHBeCTMpoBaThb. [lporpamma yxe paboTaerT,
noka mbl Tectupyem eé s TOPGUN.

Btopoii moii npoaykT - 3710 Gladiator Game.
3710 GygmeT HactoAwaa urpa B Instagram,
MOTMBUpYOLWAaA Teba Ha npopasukeHue. EE
MOXHO 6yaeT ckauaTb Ha CMapTdOH 1 Nonb-
30BaTbCA Pa3HbIMM MHCTPYMEHTaMK, 4TOObI
NpoABUraTbCA B colceTn. B ycnex atux asyx
NPOEKTOB A BEPIO, MO3TOMY pPeLuns NUHBECTU-
poBaTb B HUX. Xouy 3amMeTuUTb, YTo 0be naeun
NPULLAN KO MHEe OT MONIoAbIX pebAat. B moen
KOMaH[e Monogble, NepcrneKkTrBHble pebATa,
KOTOpPbl€ MbICAIAT COBCEM MHbIMU KaTeropu-
AMK, Hexenn faxe A. OHM — coBcem Apyroe
NOKOJNEHME, KOTOPOE BOCMUTAHO Ha UHTEp-
HeTe N couceTax. Y HUX macca uaen, Koto-
pble MOryT «BbICTPENNTb» Ha pblHKe. Ha Mo
B3rnsAf4, eCTb ABa TuUMa filogein: meytaTenu n
co3paTtenn. MeutaTenn HUKOrga HUYEro He
[o6bloTCA, OHM Tak 1 ByayT BCerga meutaTb
«0 YEM-TO» N HAXOAUTbCA B CBOEM mupe. A
BOT CO3AaTENMN — 3TO KaK pa3 Takue Monogble
pebATa, KoTopble NpeasaraloT Uaewn, paspa-
6aTblBalOT UX U B UTOFe BHEAPAIOT Ha PbIHOK
1 NOMYYaloT C HAX NPUOBINb.

- K Kkakoti u3 amux d8yx kamezopuli Atodeti
8bl cebs1 omHocume?
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— A cunTalo, YTO BCE reHuanbHble Noau,
KOTOpble YTO-TO AOOMANCH, OHM He Cco3aanu
370 camu. OHM TaK UM MHAYe NOLCMOTPENN
roe-To VAel WnM UM 3Ty el KTO-TO MoA-
CKasall, a OHM YXXe MOAEepHM3NpoBany eg,
[oBefA NPaKTUYecKn [0 COBepLUeHCTBa. Ta-
KM 06pa3om, A 1 ewwé MHOro Apyrmux Takmx
Ke nogen, Mbl He co3faTenn Kak TakKoBble,
Mbl IPOCTO He 6OUMCA BKNaAblBaTh CPeACTBa
(MHorga Jaxke nocnenHne) B uaeto, Kotopas
MOXET BbICTPENNTb, Mbl He 6OMMCA PUCKO-
BaTb. Tak 6bIfo ¢ npeen 6apbepliona, Befb
3Ta npeA He HOBa, NPOCTO A eé fopaboTan n
CO3Aal1 HAaCTONMbKO KauyeCTBEeHHbIV MPOAYKT,
YyTO Ternepb KOMy-MbO CNOXHO nepeluar-
HYTb MOAHATYIO HaMW MaHKy. To e camoe
6bino ¢ ngeen Gladiator Game. B MHctarpam
Y€ ecTb Urpbl, A 6epy 3Ty naen n fopabatbl-
Balo eé 0o uaeana.

- Bbl ckazanu npo ceoto0 KOMAHOy, 4mo 3mo
3a A100U U Kakue y 8ac € HUMU OMHOWeHus?

- fAl He Mory ckasaTb, UTO y MeHA ecTb
Kakafa-To MOoCTOAHHaA KomaHga. Hanpumep,
Te NoAN, KOTOpble B AaHHbIE MOMEHT yrpaB-
naT sBcemmn dpununanamm TOPGUN, - 370 BCe-
ro 16 YenoBek, N3 KOTOPbIX MONOBUHA — OPU-
cTbl 1 Byxrantepa. A Te, C Kem A reHepupyio
N COBEPLUEHCTBYIO HOBble MPOEKTbl, — 3TO
NPaKTUYeCKN HEe3HaKOMble MHe NIofK, KOTOo-
pble MPULLAN «CO CTOPOHbI» 1 CTaIn MOVMMU
naptHépamy. CoBMeCTHO B npoLecce «mMo3-
roBOro LTYpMa» Mbl C HAMU U JOBOAUM 3TU
naen o KOHeYHOro NpoaykKTa.

- Mimak, noHsimHo, Ymo bl celiuac NoAHO-
CMbio yéneveHbl HOBbIMU NpoeKkmamu, a Ymo
6ydem danbwe ¢ TOPGUN? Hackonbko Ham
u3gecmHo, 3a nocnedHull 200 KoAu4yecmeo
HOBbIX CANOHO8 CHU3UAOCb, 3MO0 3Ha4Yum, 4mo
paseumue oCMaHo8UAOCb UAU 8bl NPOOYMbl-
8aeme Ymo-mo Hogoe?

- [a, pencTeuTenbHo, 3a 4 roga 6bi110 OT-
KpblTO 0Kono 250 canoHOB, 3a NoCnefHuin
rof — HY ogHoro. [laBante NOCMOTPUM, YTO
BOOOLe ceiiyac NPOUNCXOAMT B ITON HULIe
6un3Heca. Korga B cBOE Bpemsa A ¢ 60nblunm
LIYMOM OTKpbIN nepsbii 6apbepuion, no-
Ka3aB BceM ApKoe 1 6oraToe Loy, A 3afjan
TpeHA Ha 3ToT Bup 6usHeca. MHorue, no-
CMOTPEB Ha 3TO, pewwnnu, 4To 6apbepluon
oyYeHb NpubbINbHOE [eno, U OAWH 3a Apy-
MM CTalin OTKPbIBAaTbCA MOXOXME CaNloOHbl.
Ho ofgHO BaXHOe OTNMYME — B MOUX CallOHax
BCE AelICTBUTENIbHO Ha BbICLLIEM YPOBHE, Ha-
UYMHAA OT BbIBECKM M 3aKaHUYMBaA Kpecna-
MW ONA KnveHToB. [TOMMMO 3TOro, 8 OYeHb
MHOTO yAenan BHMMaHMA oOyyeHuio Ma-
CcTepoB. A Te, KTO MbITancA MHe nogpakatb,
OTKPbIBann CanoHbl YPOBHA ropas3fo HUuxe.
Mo cyTn, camble 06bluHble MapUKMaxep-
cKne ana MyxumH. KTo nbitaetca ob6orHatb
TOPGUN no konnuecTtBy, oyeHb TepsAeT B
KauecTse. Mpogas ogHaxabl 30 dpaHwWm3 3a
MecsAL, A NOHAS, YTO Mbl HE CMPaBUMCA C Ka-
4eCTBOM OTKPbIBAIOLNXCA 3aBeAEeHUI U CKa-
TUMCA Ha HU3KWI YPOBEHb 0OCNY>KMBAHWA.
MIMeHHO noaToMy A NoAHAN LeHy Ha dpaH-
LIN3Y, TEM CaMblM HEMHOFO MPUOCTaHOBUA
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pasBuTME 1 NPOCTO BbIXMAAK BPEMS, MOKa
pbIHOK ycnyr 6ap6epLUonoB yCNoKOUTCA 1
NPUAET K paBHOBECUIO.

- Anekcell, y 8ac 6bino u ecmb celiyac MHO-
20 NpoeKmMos U ece OHU CO8epUeHHO pasHoli
HanpaeneHHocmu. C yem 3mo ceéa3aHo? dmo
«noucku cebs» uAu cmpemAeHue 3aHsiMb
KaKyr-mo onpedenéHHyI0 HUWY Ha pbiHKe?

— MMepBbli 6U3HEC A Hayan B Bo3pacTe
17 neT. 3a 3T0 BpemMA A YeM TONbKO HU 3aHW-
manca! bbinn 1 NMpoXKN, N NrpoBon Knyo,
cBapebHbIl CanoH W areHTCTBO, peKnam-
HOe areHTCTBO... MHOro Bcero. Korga A oT-
KpblBalo oyepefHoe AeNio, A MNOrpyxakcb
B HEro HacToNbKO ry6oKo, YTo6bl MO3HaThb
BCE HI0AHCbI, YTO CO BPEMEHEeM CTaHOBJIOCh
npodwu B 3ToM Aene. Y BOT Korga A NoHUMalto,
YTO BCE, fanblue yXe y3HaBaTb Heyero, TO
MHe CTaHOBUWTCA CKYYHO M MEeHA HaumHaet
TAHYTb Ha YTO-TO APYroe, Ha YTO-TO HOBOE.
A celvac A filenaio 4To-TO HOBOE, YTOObI CO-
BEPLUNTb KaKoW-TO NpopbiB. B nepsyto oyve-
penb, ana ce6a nuyHo. Ecin paHblue A Mor
3KCMePVMEHTMPOBaTb Ha CBOMX 3HaHMAX,
Ha Xopollem Au3aiiHe, Ha CePBUCHOM MOA-
xopfie, Ternepb A 3Halo, Kak caenatb Tak, yTo-
6bl NPoeKT «B3neTen». Mo GonblioMy CUETY,
PbIHOK Ceilyac y»e HaCTOJIbKO pa3BUT, UTO
CNOXHO HAaMTN KakoW-TO HOBbIW, COBEPLUEH-
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HO YHMKasbHbIN NPOAYKT. HO MOXHO B3ATb
yKe YTO-TO M3BECTHOE U cieNlaTb OTMEHHbIN
AV3aliH U CepBUC U UIMEHHO 3TVM MpUBNeYb
KNeHTypy. Ha JaHHbI MOMEHT A MOry yxe
3KCNEepMEHTUPOBaTb 1 PUCKOBaTb CBOMMMU
[leHbramu 1 BKnaabiBaTb B TO, 32 YeM, Ha MOV
B3rnAg, byaylee.

B3AaTtb, K Nnpumepy, ViHcTarpam 1 TOT npo-
€KT, UTo A cenyac rotosso. f Bepto, YUTO OH
CTaHeT BOCTpeboBaHHbIM Ha pbiHKe. Mouemy
A B 3T0 Bepto? [loTomy UTO, NOBTOPIOCH, CUU-
Tato, uto Byayulee — 3a TexHonoruamu. Ha-
nprYMep, MHe Ka)eTcs, YTo MOTPeObHOCTb X0-
OWTb MO Mara3rvHaM BCKOpe COBCEM OTMafET.
YXe cenyac MHOTrMe mMmarasunHbl nepexoaaT Ha
nnatdopmy corceTen, a UMeHHO NHcTarpam.
Iliopsm He3sauem GyaeT e3guTb B TOProBble
LIeHTpbl, BCEé HEOOXOAVMbIE BELM OHU CMO-
ryT 3aKasaTb B MIHTEPHEeTE, MPUMEPUTb AOMa
1 ONNaTUTb JII06bIM YA0OHBIM COcoboM. Yike
celyac MHTePHET-TOProBnA pa3BuTa HEMo-
X0, HO TL| npogonatoT CyLlecTBoBaTh.

- A 8am He Kaxkemcsl, 4mo mopzoeble LeH-
mpbl - 3M0 He Npocmo Mecmo, 20e MOXHO
Kynumb 00exxdy, a 3mo Heumo 6oAbwee 9
A0dell? Mo ueHmpbl CouUANbHO20 npums-
JKeHUs1 U UeHmpbl 06WecmeeHHOLl >KU3HU.
Jllodu npoeodssim mam epemsi npocmo 0As
ydoeonbcmaus..

- B Hux ocTaHyTCcA Kade, KMHOTeaTpbl 1
ycnyru, Kyfia Kak pas v 6ygyT xoguTb niogun
pagu Toro, Ytobbl MPUATHO NPOBECTW Bpe-
MA B KOMMaHWUW WU MOAYUYUTb YCAYry, Kak,
Hanpumep, cenaTtb MaHUKIOP, CTPVIXKKY U
npouee. Ho KaK LleHTpbl TOPrOB/V OHY OTOW-
AyT Ha nocnefHun nnaH. OcTaHyTCcA TONbKO
poporue 6peHfjoBble MarasvHbl, Kyga 6yayT
XOAWTb LIOMOTOMNKM.

- Ecmb Au 'y 8ac AuuHbIli cekpem ycnexa?

- Huyero He 60ATbcA. bbiTb yBEepeHHbIM
B TOM, 3a 4TO 6epétecb, N ObITb yBepeH-
HbIM, YTO UMEHHO 3TO HY>KHO NIIOAAM, 1 OHO
[OJKHO peLlaTtb KaKylo-To X «npobnemy».
EcTb npoekTbl, KOTOpble NPUXOAAT pa3 ”
HaBcerga. Ecnu Bbl 3agymanu 4To-TO, CMO-
TpuTe B 6yaywee. Ecnn y sToro fena ectb
6ynyliee, Toraa 3aHUMaTecb MM W pas-
BuBanTe. N cTaBbTe nepen co6oi Bonpoc:
«bounwbca nu Tbl 6bITb B gonrax?» Ecnm
6oulbca, TO Aake He HaumHante. MoTto-
My 4TO BM3HEC — 3TO NOCTOAHHbIE AONTYU 1
NPOCPOYKN NnaTexen. M BOT ecnin 1eb64 310
COCTOAHME MyYaeT, yrHeTaeT, TO, 3HauuT, He
6epuch 3a 370. K ycnexy npuxofuT TOT, KTO
pencreyeT!

EneHa 3acumeHko
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THE ONE

WHO ACTS
COMESTO

he pie seller, the game club founder, the wedding agency

establisher, the owner of the largest network of barbershops
in Russia, the creator of many brands, the author of the book - all
this is one and the same person - Alexey Lokontsev. Alexey is a
remarkable example of an entrepreneur who is not afraid to take
risks. He boldly undertakes the implementation of innovative
ideas. He sees possibilities for success where nobody sees them. In
between his meetings with partners, we managed to talk with him
and ask about the future of TOPGUN and the nearest horizons.

- Mr. Lokontsev, recently TOPGUN celebrated
its fifth anniversary. You have created one of the
largest network companies in the world, which
continues successfully to exist in the services
market. What's next?

- Now I have one interesting project, it is
titled COLIZEUM - this is a new generation
of computer clubs and I rely on them. We
opened COLIZEUM not long ago; at the
moment 47 franchises have already been
sold. The project is developing rapidly and
confidently captures its niche in the market.

When I was in wedding business, I
realized that a “non-returnable” client is a
very difficult task. Every day you have to
prove that you are the best, so that people
come to you constantly. The best business is
when you spend money on attracting a client,
who stays with you and consequently brings
new ones. You accepted the person, provided
him with good service, he liked it, and he
stays with you.

But, probably, it is even better when you do
not need to invest in highly qualified personnel.

SUCCESS!

For example, TOPGUN cannot do without
such people - these are professional barbers,
which means their permanent training, the
constant search for new masters for newly
opened salons, and so on. Therefore, the best
business is a business with “machines,” in our
case, with computers. For any game club, you
need just computers and one administrator
who must be able to do simple work: to turn
on computers and accept money.

- In your opinion, the future of business is with
computers and technologies?

- Many people think that business itself
is something tangible, something that can
be touched. But in the modern world, people
make thin air money. For example, computer
bots. You can invest in a bot in one of the
messengers once, and receive income from it
for a very long time. In this specific example,
one needs to think neither about advertising,
nor about investments in staff and its
qualification, nor about new premises and
other problems. That is why, it is convenient
to move from «offline», which is physical
business to «online», virtual business.

The new young generation thinks in
completely different categories and concepts.
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That is why I want to go online myself and
do there all my projects. Yes, I believe that
technology is our sons’ future! There were
times when a pager was a surprise, then the
first mobile phones appeared and this seemed
to us to be the top of the progress. And what
do we see now ?! Everybody is glued to
smartphones and the Internet. Most part of
our lives takes place there. What will come
with future, one can only guess. And it is
precisely those who take a place in this niche
today, tomorrow will, relatively speaking,
«rule the world.»

- What projects do you currently have in
development? What do you plan to surprise people
soon?

- I have now focused on two programs,
one of which is Newpay. With its help, by
using a QR code, each person can order and
pay for any purchase in a restaurant or store.
Imagine that you come to a restaurant. You
do not need to wait for the waiter to accept
your order and then to bring you the bill. You
can order everything by means of the special
application and then pay everything through
it. This will significantly save consumers
time. I liked this idea and I decided to invest
in it. The program is already available, while
we are testing it in TOPGUN.

My second product is the Gladiator
Game. This will be a real Instagram game
that motivates you to advance. One can
download it to a smartphone and use various
tools to move forward in social networks. I
believe in the success of these two projects,
so I have decided to invest in them. I want
to note that both ideas came to me from the
young guys. There are young and perspective
guys in my team who think in completely
different categories than even I do. They are
the representatives of a completely different
generation, which is brought up on the
Internet and social networks. They have a lot
of ideas that can become “shooting” on the
market. There are two types of people, in my
opinion: dreamers and creators. Dreamers
will never achieve anything; they will always
dream about something and remain in their
world. But the creators are the young guys
who offer ideas, develop them and, as a result,
introduce them to the market and get profit
from them.

- Which of these two categories of people do
you attribute yourself to?

- I believe that all the brilliant people
who achieved success, were not inventors
of their products. One way or another
they spied an idea somewhere, or someone
suggested this idea to them, and they
have worked it out, bringing it almost to
perfection. Thus, both I and many other
people like me, we are not creators as
such, we simply are not afraid to invest
(sometimes even the last of the money)
in an idea that can be “shooting”, we are
not afraid to take risks. The story of the
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barbershop idea was exactly as such. This
idea is not new. I just have upgraded it and
created such a high-quality product that
now it is difficult for anyone to step over
the bar we raised. The same thing was with
the idea of the Gladiator Game. There are
already games on Instagram, I take this
idea and refine it to the ideal.

- You said about your team, what kind of
people they are and what is your relationship with
them?

- I can't say that I have some kind of
permanent team. For example, those people
who currently manage all TOPGUN branches
are only 16 people, half of which are lawyers
and accountants. And those with whom
I generate and improve new projects are
practically strangers to me who came “from
outside” and became my partners. Together,
during the “brainstorm” process, we bring
these ideas to the final product.

- So, it’s clear that now you are completely
caught up in the new projects. What will happen
with TOPGUN? As far as we know, over the
past year the number of new barbershops has
decreased, does this mean that development has
stopped or are you thinking over something new?

- Yes, indeed, in 4 years about 250
barbershops have been opened, over the
last year — not a single one. Let’s see what
is happening now in this niche of business.
When, with great excitement, showing
everyone a bright and luxuriant show, I
opened the first barbershop, I set the trend
for this type of business. Thus many people
decided that the barbershop was a very
profitable business and similar salons began
to open one after the other. But, there is
one important difference - everything is
really at the highest level in my barbershops,
from the signboard to the chairs for clients.
In addition, I paid much attention to the
training. And those who tried to take after
me opened salons of a level much lower -
the most common hairdressers for men,
in fact. Who tries to overtake TOPGUN in
quantity, loses very much in quality. Having
once sold 30 franchises per month, I have
realized that we would not be able to cope
with the quality of the barbershops that
were opened and would slide into a low level
of service. That is why I raised the price of
the franchise, thereby slowed down the
multiplication. Now I just wait for the time
until the barbershop service market calms
down and comes to balance.

- Mr. Lokontsev, you had and you have now
many projects of completely different directions.
What is the reason for this? Are you in quest of
yourself or are you going to take a specific niche o
the market?

— The first business I started at the age
of 17 years. I tried everything during this
time! There were pies, and a game club, a
wedding salon and an advertising-agency—..

alot of occupations. When I open a business,
I immerse myself in it so deep that I know
all the details, thus eventually I become a pro
in this business. And when I understood that
there’s nothing further to learn, then I got
bored and I tried something else, something
new. And now I'm doing something new to
make some kind of breakthrough. First of
all, for myself personally. If earlier I could
experiment on my knowledge, on a good
design, on a service approach, that is, now
I know how to make the project “shoot up”
By and large, the market now is so developed
that it is difficult to find any new, completely
unique product. But, you can take something
already well-known and make an excellent
design and service and that is exactly what
attracts clientele. At the moment, I can
already experiment and risk my money to
invest in what, in my opinion, is the demand
of the future.

Think about, for example, Instagram,
and the project that I am currently engaged
in. T believe that it will become popular
on the market. Why do I believe in this?
Because, I repeat, I believe that the future
lies in technology. For example, it seems to
me that the need to go shopping will soon
completely disappear. There are many stores,
which have already moved to the platform of
social networks, to Instagram, for instance.
People will have no need to go to shopping
centers; they can order all the necessary
things on the Internet, try on at home and
pay in any convenient way. Online trading is
already well developed, but shopping centers
continue to exist.

- But don’t you think that shopping centers are
not just places where people can buy clothes, but is
it something more for people? These are centers of
social attraction and centers of social life. People
spend time there just for fun.

— There will be cafes, cinemas and services
in them. People will go there just in order
to have a good time in the company or get a
service, such as getting a manicure, haircut,
etc. But as centers of trade, they will recede
into the background. Only expensive branded
stores will remain, for shopaholics to attend.

- Do you have a personal secret to success?

- Do not be afraid. To be sure of what you
undertake and to be sure that this is exactly
what people need, that it must solve some
kind of their «problem». There are projects
that come once and forever. If you are up
to something, look into the future. If this
business has a future, then deal with it and
develop it. And ask yourself, “Are you afraid
of being in debt?” If you're afraid, don’t even
start. Business means constant debts and late
payments. And if this condition torments
you, depresses you, then do not try it. The one
who acts comes to success!

Zasimenko Elena
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KOCOIOPCKNW
METANNTYPITMYECKNWN 3ABOA:
C POCCUEM 120 NET U CEFOQHA

17 OeHb mas 1896 200a
« gbicoyatiwe nogesiems
cou380/1uJ1 NpedcmMasume 03Ha4eHHoU
KOMNAHUU OMKpblMb C80U Ohepayuu
8 Poccuu» — ¢ makot pe3osnoyuuy,
ocmassnieHHoU umnepamopom Hukonaem
Il Ha ycmase «AkyuoHepHo20 obujecmsa
Tynbckux OoMeHHbIX neyveli», HAYaaach
ucmopuda mynbcko2o Koco2opckoz2o
Mema’snypau4yeckozo 3agood.
YousumesibHo, HO ocHo8aHo 3mo AO
661710 nosly2000M paHee 8... bproccene!
Mo nonyyeHuu sbicoyatiwel pe3onoyuu
aKyuoHepbl Cpasy npucmynuiu K
8038edeHuto 3aeoda. lnowadka ona
cmpoumesibcmada 6bi1a 86I6pAHA 8
Odesamu 8épcmax toxHee Tysibl, ¥y NOCENKa
Kocas lopa, HedasHo nocmpoeHHoU
Xxesne3Hol dopoau «Mockea — Kypck» u
peku BopoHku. 3mu 3emsu npunezanu k depesHe Cyoakoseo, u npednpusmue cnepsa
Ha3zwlganock «Cy0ako8cKUM Memasitypaudeckum 3aso0omy. [lepeas nnaska dyzyHda,
npowedwas 8 mas 1897 200a, cvumaemca 0amou e20 OCHOBAHUA.
Jleg Tosicmou HeoOHoKpamHo bwieasn Ha Kocoli [ope 80 8pems cmpoumesibcmad,
npuesxas u3 Haxooauwelica Henooanéky AcHou MonsaHel. B nocnedHul pas eenukudi
nucamesb npuesxan eMecme ¢ ceMbell Ha 8bINYCK Yy2yHa 8 utoHe 1897 200a. A 117 nem
cnycmsa Ha npednpusmue npuexasiu NOMOMKU NUCcamesis, scmpedarowjuecs 08a pasd 8
200 8 podosoli ycadbbe, nocemus ¢ SKCKypcueli 00MeHHbIU yex U siumeUHbili 080p.
B 1918 -m 30800 6b1/1 HAUUOHAIU3UPOBAH, d BOCEMb Jlem cnycms emy 6710
npucgoeHo Hosoe HassaHue: «<Kocozopckuli Memannypauyeckuli 3a800 UM.
J3epxuHckozo». Bnocnedcmeuu npednpuamue emecme ¢ POOUHoU nepexusio
MHO020 nompsAceHul U nepemMeH: om UHOYCMpUaau3ayuu u «CmaxaHo8cKux
namusemok» 00 38aKyayuu Ha Ypasn 8 8oeHHble 200bl, «x0OMmenesiu», «x3acmos,
«nepecmpoUKu» U akyuoHuposaHus 8 1992-m. Yl ece20a 3a800 8bINOJIHAJ 2JIABHYHO
€8O MUCCUI: «0A8asI CMPAHe Yy2yH», CmMoJsib He06xo0uMblli eli Ha KaXXOOM
amane. OH Oesidem 3mo u ce2o0HA. A 0 mom, Kak 06¢cmosam 0esia Ha 0OHOM U3
cmapeliwux pocculickux Memasnaypaudyeckux npednpusmud cnycmsa 122 2o0a
nocse nepsoli nagKku, Msl paccnpocunu e2o dupekmopa Cepees Kupeeaga.
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- Cepeeli Bnadumuposu4, KaK Ha myne-
cKol 3emJie noasusca Kocozopckuti meman-
nypauyeckuti 3a800? Kakum oH 6bi/1 8 nepsebie
200bl, Ymo npedcmassisiem coboli cetivac?

- Haw 3aBog nocTpoeH OenbrmicKumMm
npeanpuHnMaTenamn B 1897 rofy, 310 OAHO
13 CTAPENLLNX POCCUMNCKMX METaNTYPrnyecKmnx
npeanpuaTi. lonrve roga 3ason nnasun yy-
FYH, BNOCNeACTBUW, B COBETCKME rofbl, Hayan
npoun3BoanTb ewé n deppomapraHel, — Me-
Tas1, NpefcTaBNAWMIA COBON NernpyioLLyto
no6aBKy Mpy MPOV3BOACTBE CTaM.

Cenvac TMAO «KM3» BbimnaBnseT exeme-
CAYHO OKOJO 28 ThiCAY TOHH YyryHa 1 OKOJO 6
TbICAY TOHH deppomapraHua. PaboTa Beaértca
Ha ABYX AOMeHHbIX nevax: Ne2 n Ne3. [lomer-
HaA neyb N21 Haxo4WTCA Ha KOHCepBaLun, HO B
nioboe Bpemd rotosa HauaTb PaboTy, ecv cno-
XKaTCA COOTBETCTBYIOWME PbIHOYHbIE YCIIOBUA.

OcHoga 6un3Heca [MAO «KM3» — BbinnaBka He
0ObIUHBIX, PAAOBbIX MAPOK UyryHa (Tak Ha3blBae-
MbIX NepefeNibHbIX YyryHOB, MCMOSb3yeMbIX MPpu
NPOW3BOACTBE PAAOBLIX MAPOK CTanv). Mbl Bbl-
M1aBAEM YYryH C NMOHWKEHHbBIM COAEPXKAHVEM
BpeHbIX NMpumecei — cepbl, dochopa v 1.4, TO
€CTb NNaBMM CBEPXYMCTBIE YyryHbl, NOCTaBNAE-
Mble HamK NPOV3BOAMTENAM CleLVanbHbIX, Bbl-
COKOKaYeCTBEHHbIX MapoK CTanu. Kpome Toro,
Mbl NMPON3BOAVIM NIUTEMHDBIV YyTYH 1 NOCTaBNA-
eM ero MalWWHOCTPOUTENbHbBIM NPeaAnPUATUAM
Poccun 1 benopyccun. Takasa cneumdnka npo-
13BOACTBA MPeAbABnAeT 0cobble TpebosaHuis
K MIaHMPOBaHMIO BCEX MPOW3BOACTBEHHbIX
NPOLECCOB — HaMm, B OTIIMYME OT APYTUX MPOU3-
BOAMTENeN YyryHa B Poccum, NpUXoamMTCA YacTo
«NepeLnXTOBbIBATLCA»  (MOCTOAHHO M3MeHATb
COCTaB PYAHOM YacTW LWKMXTbl 1 BapbMpOBaTb
MCMOMb30BaHMe Pa3HbIX MapPOK KOKCa, UTOObI
«MOMACTb» B HYXKHYIO MapKy KOHEYHOTO NMPOAYK-
Ta — UyryHa).

D70 NpeabABNAeT ocobble TpeboBaHNA K Ha-
Wwrm paboTHrKam! CrneumranbHble TpeboBaHWA
K KOHEUHOMY MPOLYKTY NOAPa3yMeBatOT Hau-
une CBePXKBaNMGUUMPOBAHHbLIX COTPYAHMKOB,
yMeloLWKMX OnepaTvBHO pearvpoBatb Ha Mo-
CTOAHHO M3MEHAIWMECA NPOV3BOACTBEHHbBIE
ycnosuA. [py 5TOM LieHa BO3MOXHOM OWNOKM
Upe3BblUaHO BbICOKA: Y HAaC He Ansepcudu-
LUMPOBaHHbIN Br3HeC, BClo NprbbIIb AAI0T Yy-
TYH 1 deppomapraHel, apyrne HanpasneHun
He «BblpyyaT» B Ciyyae cOOeB B OCHOBHOM
npowssoacTsee. [Nostomy nopasnsatoLiee 60Mb-
WWHCTBO HaLUMX KOCOrOPCKMX MeTanlypros
— 06pazoBaHHble, YMHbIE, CNOCOOHbIE BbICTPO
NPUHVMATb OTBETCTBEHHbIE PeLleHnA oau.
Ha H1X 1 0epKnTCA Hal 3aBof.

- Kak 0asHo ebl pabomaeme Ha 3asode?
Ymo ydanoce cOesname 3a 53mo 8peMs U 4YmMo
npedcmoum?

— A NpuLWEN Ha Kocoropcknini meTannyprmve-
CKIit 3aBoA 1 ceHTAOPA 2003 T. Ha JOMKHOCTb
AMpekTopa no 6e30MacHOCTY, Yepes Tpu roga
OblN Ha3HaYeH reHepanbHbIM AVPEKTOPOM.

3a nepBble HeCKObKO fleT paboTbl AMpek-
TOPOM Y[ANIOCh MPOBECTU CEPbE3HYID PEKOH-
CTPyKUMio 3aoga. B 2009-2010 rogax mbl npo-
BE/IN KanuTanbHbIA PEMOHT MepBOro paspAsa



JloMeHHoM neun No1, To eCTb daKTuuecku no-
CTPOWMAN «C HyNA» HOBYIO Meub. 3TO Obln COX-
HbIll 1 JOPOroM NPOeKT, OH cTomn bonee cTa
MUANVOHOB JOMMAPOB, HO Y Hac He 6blno Apy-
roro BbIXOAa, HaZo OblNO HaxoAWTb 3TN AeHbru!
VHaue 3aBoj nocTmraa Obl yuacTb TPEX APYryiX
3aBOLOB, CMeUMann3vPOBaBLUMXCA, Kak U Mbl,
Ha MPOW3BOACTBE TOBAPHOIO YyryHa. OHK, Kak
NPON3BOAUTENM UyTyHa, 3aKpblnce. B Poccun
Ha TOT MOMEHT OCTanuCb Tonbko Mbl — [TAO
«KM3» 1 «TynayepmeT» — 3aBOfbl, YbA Cneumn-
anun3aumA — ToBapHbIN UyryH. Takue rnobanbHble
NPOEKTbl  BCErAa BbIABMIAlOT HOBbLIX JMAEPOB
— Mbl HE Aenanu cneumanbHO CTaBKy HU Ha MO-
NOABIX, HV Ha BETEPAHOB, HW Ha TY/IAKOB, HM Ha
MPUE3XNX TOM-MEHEAXKEPOB 1 CMeLvanmncTos.
Ham HyHbl Obiv dU3MUecKn 1 Ncuxonoruye-
CKM CYNbHble Ntoay, CrocobHble 6paTh Ha cebs
OTBETCTBEHHOCTb B CTPECCOBbLIX  CUTYyaLMAX,
ymelolme ObICTPO yumnTbCA, a rMaBHoe, obnafa-
foLLME OTIMYHBIMA KOMMYHNKATUBHBIMY HaBbI-
Kamu: 6e3 HKX B COBPEMEHHOW MeTannyprimn He
00OWTUCH. W Mbl TakMX Noden Halv, no 6onb-
wew vactv — y cebs Ha 3aBofie, HO U 13 Apyrnx
POCCUNCKNX PErMOHOB Mpuexany akTUBHbIE,
CUNbHbBIE 1 YMHbIE NnAepbl. Bce OHM OKyHyNmnch
B 3TOT 3MOXalbHbIM ANA 3aBOAa NPOEKT, a Noc/e
€ro 3aBepleHna oCTanucb paboTaTb Y Hac, Ha
Kocor lope. Tak uTto 3anor ycnewHow paboTsl
Hallero 3aBoja — 370, B NEPBYI0 Ouepe/b, BbICO-
Kas KBanudrKaLma ero KoueBbiX MeHeLKepos
1N CNeumanncTos. MHe, Kak reHepanbHOMy am-
PEKTOPY, B 3TOM MNaHe OTKPOBEHHO Nnose3no. C
TaKoOW KOMaHAOW rpex He BbIrpaTh!

Kpome gomeHHom neun N21, Mbl MOCTPONAN
Ha 3aBofe elé pag HoBbiX 0ObeKToB. Kom-
nneKkc No nepepaboTke WNaKa, ABAAOLEroca
OTXOAOM METAMTYPrnyYeckoro npov3BOACTBA,
NMO3BOMWN HaM BMepBble B MCTOPUM 3aBOAa
CTONPOLEHTHO 3TOT WaK yTUAN3MPOBATb, Ne-
pepabaTbiBas ero B LebeHb BOCTPeOOBaHHbIX
Ha pblHKe dpakumnii. Tem cambiM Mbl peLLnm
Cepbé3Hylo 3KOMOorMyeckylo npobnemy 1 Ha-
YUMNUCb  NOMyYaTb  LOMOSHUTENbHYIO  Npu-
6bl1b. Kpome TOro, OfiHOBPEMEHHO C MepBol
[AOMEHHOM MeYblo Mbl NMOCTPOUIN KOMIMIEKC
TaK Ha3blBAEMOM ra300UMCTKM, CHU3MB SKONO-
TMYECKYI0 Harpysky Ha OKPYyXaloLylo cpeay.
JTO YHUKaNbHbIA Ana Poccum npoekT: B cuny
CNOXHOCTN €ero peanmsaunv (HUKTO B POC-
CUCKOW METanfyprum YyryHa A0 Hac ero He
Npoxoamn), a TakKe 13-3a CNIOKHOCTU ero Mno-
cnepytoLel skcnnyataumm (BCé Hosoe TpebyeT
MOBBILEHHOIO VHTENNEKTYAIbHOrO Hanpaxe-
HYA). HO Mbl, Kak MOKa3blBAeT MM3Hb, CrpaB-
nAemcA. KpaTkoCTb MHTEPBBIO HE MO3BOMAET
noapobHO pacckasaTb 060 Bcex feTanax npo-
BEAEHHOM HamK PEKOHCTPYKUMM 3aBofa, HO
rNaBHOE CKaxky: OHa MO3BOMNIA HaM NEPEXNTb
SKOHOMUYECKNI KPU3NC, CYUMBLIMIACA TOrAa
BO BCEM MVIPe, 1 MO3BONAET HOPMaNbHO QyHK-
LIMOHMPOBATbL Cenyac.

- Ucneimsieaem nu 3aeo00 mpyoHocmu
cmpameauyecKko2o0 xapakmepd, U Kakosbl
nepcnekmuesl ux npeodosieHusA?

— [naBHadA Hawa TPyAHOCTb — OTCYTCTBME
COOCTBEHHOTO CbipbA. KenesopyaHoe Cbipbé
— OKaTblWW — Ham MPUXOAMTCA BCE 3TW rOAbl

NoKynaTb GakTMYeCKkn Ha MOHOMOMbHOM PbiH-
Ke. Kak 6bl Hi Bbl1 KOHCTPYKTUBHO HACTPOEH
MOHOMOJNCT, BCE PaBHO ero LeHoobpas3osa-
HUE APYroe, HEeXenn Ha KOHKYPEHTHOM PbIHKe,
1 HaM, KOHEeYHO, nmpuxogmntcsa Hecnaako. Ce-
6eCTOVMOCTb UyryHa PacTET BMECTe C POCTOM
LeH Ha OKaTblLLIM, HO Mbl KMBEM B 3TOW peanb-
HOCTV MHOTO f1eT 1 Gonee-meHee K Hel npu-
cnocobunnce. OHa, yBbl, OT HAaC He 3aBUCHT.

OcTanbHble rnobanbHble GakTopbl Hallein
AEATeNbHOCTY HOCAT PHIHOYHbIN XapakTep, W
HaM, B C/lyyae BO3MOXHbIX BPEMEHHbIX He-
ylay, He Ha KOTO WX «CMUCbIBATbY — MOYTUN BCE,
KpOMe MOCTaBOK Xee30pynHOro CbipbA, 3a-
BWCWT OT Hac.

- Kak y 3aso0a cknadeiearomcs omHouwe-
HusA ¢ o6bnacmuoli admuHucmpayuet, 6aH-
Kamu, npogepAlouwumu opzaHamu?

— HopmanbHo cknageisatoTca. Te, KTO Hac
NpoBEPAIOT, HewzbeHO norpyxaltca B
cneunoduKy Halero MpPoW3BOACTBA W AaloT
nonesHble COBETHl, Kak Ham pearvpoBaTb Ha
HalmM TexHonornmyeckre npobnaemsl, UTOObI
OHW He ycyrybnanuce, a, HaobopoT, bbicTpee
pellanuco.

BaHkw, B nepsyto ouepedb Tynbckoe oTae-
neHvie CoepbaHKa, 04eHb HaM MOMOTIV CBOEB-
pemMeHHbIMY KpefuTaMut B XOfAe PEKOHCTPYK-
umn 3aBoga. Co CbepbaHkom n C dunmanom
la3npombanka «CpeaHepycCKuiny» y HaC OYeHb
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Ténnble NapTHEPCKMe oTHoweHwA. C 0bnacTHoM
aAMUHKCTPAUMER O6LIAemMca MO CaMoMy L=
POKOMY KPyry pabourix BOMPOCOB, 1 peLialoTcs
OHVI BbICTPO ¥ KOHCTPYKTVBHO.

- Hecém nu 3ae00 Kakyto-nu6o coyuasno-
HYI0 HA2py3Ky, 3aHUMaemcs Jiu oH 61azo-
meopumesnbHocmelo 8 Tynbckol obnacmu?

— Mol otannmeaem Kocyio Topy 1 10XKHYI0
4acTb Tynbl, 3TO Hallla 30Ha OTBETCTBEHHOCTM.
370 paboTa, rAe HX B KOEM Cllydae Henb3A Ao-
nyckatb cboes.

Y70 KacaeTca 61aroTBOPUTENBHOCTM, TO Mbl,
KOHEUHO, 10 3aH1MaeMCA, Tak Kak CYnTaem 3To
npaBUbHbLIM. Te, y KOro eCTb BO3MOMXHOCTb MO-
MOraTb APYrM, AOMKHbBI 9TO AeNaTb, 3TO OCHO-
Ba coumanbHoro obujectsa. Mbl, pasymeetcs,
y4yacTBOBaAM M yyacTByemM B CamblX  PasHbIX
61aroTBOPUTENbHBIX MPOEKTax: OTIIMBKE KO-
nokona Ana TyNbCKOro Kpemns, opranHvsaumnm
MeCTa oTfjbixa Kocoropues «MannHoBas 3a-
ceka», MOAfEePKKe Xopa BETEPaHOB, OpraHu-
3aUMKU OeTCKMX MPa3faHKUKOB. loanepunsaem
dbecTBanb 4O6PbIX NCKYCCTB «babywkmH Camy,
nprobpeTtaem 3KUNMPOBKY ANA GyTOONBHOM 1
XOKKeNHoW komaHa Kocow fopel... Bcero n He
nepeuncanLlb. ymato, Mbl B 3TOM MAaHe mMano
Yem OTAMYAEMCA OT APYIMX KPYMHBIX TYNbCKMUX
npeanpuaTuin, Beflb TPAAWUMM MeLEeHaTCTBa
M3HaYanbHO CUMbHbI Ha TYIbCKOW 3emre.

MoprotoBuna EneHa AnekcaHgpoBa
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« n the 17th day of May 1896,
His Majesty’s orders deigned
the designated company to be put into
operation in Russia” - such a resolution
was made by Emperor Nikolai II
on the charter of the Joint-Stock
Company of the Tula Blast Furnaces.
Thus the history of the Tula Joint-
Stock Company Kosaya Gora Iron
Works began. Its remarkably, that the
Joint-Stock Company was founded six
months earlier in ... Brussels!
Upon receipt of the highest resolution,
the shareholders immediately began to
build the plant. The construction site
was chosen nine miles south of Tula,
nearby the village of Kosaya Gora
(Sloping Hill), the newly built Moscow-
Kursk railway and the Voronka river.
These lands adjoined the village of
Sudakovo, and the enterprise was first
called the Sudakov Iron Works. The
first pig iron smelting, which took place
on May 8, 1897, is considered the date
of the plant founding.
Yasnaya Polyana, where the
outstanding Russian writer Leo Tolstoy
lived, was located nearby the plant.
Thus he repeatedly visited Kosaya
Gora during its construction. The last
time the great writer and his family
were present at pig iron tapping in
June 1897. And 117 years later, the
descendants of the writer, which met
twice a year in the family estate, came
to the enterprise, having visited the
blast-furnace plant and the casting
yard with an excursion.
In 1918, the plant was nationalized,
and eight years later it was given a
new name: “Joint-Stock Company
Kosaya Gora Iron Works named after
Dzerzhinsky”. Throughout the course
of history, the enterprise together
with the Motherland experienced
many shocks and changes: beginning
with the industrialization and the
Stakhanovite five-year plans, ending
with the evacuation to the Urals
during the war, the Thaw Period, The
Era of Stagnation, Perestroika and
capitalization in 1992. And always
the plant has been fulfilling its main
mission by maintaining the country
with pig iron, which has been so vital
at every stage of the history. So for this
edition of RGB, we have interviewed
its head Sergei Kireev on the state
of play at one of the oldest Russian
metallurgical enterprises, 122 years
after the first pig iron smelting.

RUSSIAN BUSINESS GUIDE {HOABPb 2019}

JOINT-STOCK COMPANY KOSAYA
GORA IRON WORKS (KGIW):
OVER THE 120 YEARS OF RUSSIAN
HISTORY TO NOWADAYS

- Mr. Kireev, how did the Kosaya Gora
Iron Works appear on the land of Tula?
What was the plant like in its early years?
How has it changed by nowadays?

- Our plant was built by Belgian
entrepreneurs in 1897. It is one of the
oldest Russian metallurgical enterprises.
For many years, the plant melted pig iron,
later, in the Soviet years, it began to produce
ferromanganese — metal, which is an alloying
element in the production of steel.

Now JSC KGIW smelts about 28 thousand
tons of pig iron and about 6 thousand tons
of ferromanganese per month. The work is
carried out on two blast furnaces: No. 2 and
No. 3. Blast furnace No. 1 is on a standby, but
at any time it is ready to start work in case if
the market conditions demand.

The core business of JSC KGIW is not the
smelting of ordinary pig iron (the so-called
steelmaking pig iron used in the production
of ordinary steel). We smelt pig iron with



low content of harmful impurities - sulfur,
phosphorus, etc. Which means that we
produce ultra-pure pig iron, which we supply
to manufacturers of special, high-quality
grades of steel. In addition, we produce
foundry pig iron and supply it to machine-
building enterprises of Russia and Belarus.
This specificity of production makes special
demands on the planning of all production
processes — we, in contrast to other pig iron
producers in Russia, often have to “remix” —
constantly to change the composition of the
ore part of the charge and vary the use of
different grades of coke to “get to” the right
grade of the final product, the pig iron.

This places special requirements to our
employees! Particular requirements for the
final product imply the highly qualified
employees who are able to respond to
constantly changing production conditions
quickly. At the same time, the price of a
possible mistake is extremely high: we do
not have a diversified business: pig iron and
ferromanganese give all the profit, other areas
will not help in case of failures in the main
production. Therefore, the vast majority of
Kosaya Gora Iron Works metallurgists are
educated, intelligent workers, capable of
making responsible decisions quickly. They
are also world's backbone of the plant.

- How long have you been working at
the factory? What has been done during this
time, and what remains to be done?

- I came to the Kosogorsky Metallurgical
Plant on September 1, 2003 as a chief security
officer, and three years later I was appointed
Director-General.

During the first few years of work as
Director-General, I have managed to carry
out a serious reconstruction of the plant. In
2009-2010, we carried out overhaul repairs
of the Blast Furnace No. 1, which means that,
in fact, we have built a new furnace from the
scratch. It was a complicated and expensive
project, it costed more than a hundred
million dollars, but we had no other choice,
we had to find this money! Otherwise, the
plant would have suffered the fate of three
other plants that specialized, like we do,
in the production of commercial iron.
They, as producers of pig iron, don't exist
anymore. Those times, we - JSC KGIW and
Tulachermet were the only plants in Russia,
the specialization of which was commercial
pig iron. Such global projects always put
forward new leaders. We specifically relied
neither on young specialists nor on veterans,
neither on Tula inhabitants nor on newly
arrived top managers and specialists. We
needed physically and psychologically
strong people, able to take responsibility
in stressful situations, able to learn quickly,
and what is most important, those who
possess excellent communication skills:
modern metallurgy cannot do without
them. And we have found such people - the
most part of them - at our own factory, but

there have been also many
active, strong and intelligent
leaders from other Russian
regions. All these people
plunged into this milestone
for the plant project, and
after its completion they
remained to work with us.
So the key to the success of
our plant is, first of all, the
high qualification of its key
managers and specialists.
Frankly speaking, I, as the
Director-General, is lucky
in this regard. With such a
team, it would be strange not
to be ahead!

In addition to Blast Furnace
No. 1, we have built a number
of new facilities at the plant.
The slag processing complex,
able to cope with waste of
metallurgical production,
allowed us to completely utilize this slag for
the first time in the plant history, having
processed it into crushed stone of fractions
demanded on the market. Thus, we solved a
serious environmental problem and learned
how to get additional profit. In addition,
simultaneously with the purchasing of the
Blast Furnace No. 1, we have built a complex of
so-called gas purification, having reduced the
environmental burden. Thisis a unique project
for Russia — first of all due to the complexity
of its implementation (no one in Russian
metallurgy of pig iron production has tried it
before us), and also because of the intricacy
of its subsequent operation (everything new
requires increased intellectual involvement).
But we, as life shows, manage to cope with it.
The interview is short and does not allow us
to tell in all details about our reconstruction
of the plant, but the main thing here to be
said is that the reconstruction allowed us to
survive the economic crisis that happened
then worldwide, and allows us normally to
operate nowadays.

- Does the plant experience strategic
difficulties, and what are the prospects for
overcoming them?

- Our main difficulty is the lack of the
own raw materials. All these years we have
to buy iron ore raw materials (pellets) on
the monopoly market. No matter how
sympathetic are monopolists, their pricing
is always different from those on the
competitive market. Thus we have to face
some difficulties. The cost of pig iron is
growing along with rising prices for pellets,
but we live in this reality for many years, and
more or less have adapted to it. It, alas, does
not depend on us.

The rest of the global factors of our activity
are of a market nature. We have nobody to
blame in case of possible temporary setbacks
- almost everything, except the supply of iron
ore raw materials, depends on us.
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- What are the relations of the plant with
the regional administration, banks and
inspection bodies?

— They are quite normal. Those who check
us inevitably plunge into the specifics of our
production and give useful advice on how to
respond to our technological problems so that
the situation would not be worse, but, on the
contrary, the issues would be solved faster.

Banks, the Tula branch of Sberbank in
particular, helped us a lot with timely loans
during the plant reconstruction. We have
very warm partnership with Sberbank and
with Srednerussky Bank, the branch of
Gazprombank. We communicate with the
regional administration on a wide range
of working issues, and they quickly and
constructively resolve.

- Does the plant bear any social burden,
is it engaged in charity work of the Tula
region?

- We heat the village of Kosaya Gora
(Sloping Hill village) and the southern part
of Tula, this is our area of responsibility. This
is an area where we in no case should fail.

As for charity, of course, we do it, as
we consider it right. Those who have the
opportunity to help others should do this;
this is the fundamental principle of a social
society. Of course, we have been participating
in a wide variety of charity projects: casting
the bell for the Tula Kremlin, creation of the
recreation zone for the locals Malinovaya
Zaseka (Raspberry Tree Entaglement), the
support of the veteran choir and organizing
events for children. We support the good arts
festival “A Grandmother’s Garden”, purchase
the equipment for the Kosaya Gora football
and hockey teams... There are too many
things to list. I think that in this regard we
are not much different from other large
Tula enterprises, because the traditions of
patronage are initially strong on Tula land.

Prepared by Elena Alexandrova



KOMITAHWNSA DIAL:

HOBOMY BPEMEHU — HOBbIE
NOAXOAbl K UHTEpPHEeT-
MapKeTUHry ans bmnsHeca

KakablM AHEM Halla

YKM3Hb MeHAETCA BCE
6bicTpee. HoBble AaHHble,
TEXHONOTMN 1 BCEBO3MOHble
npucnocobneHna okasbliBatoT
OrpPOMHOE BNMAHNE Ha BCe
CTOPOHbI AeATENIbHOCTN
yenoBeKa, B TOM Uncne,
KOHEUHO e, 1 Ha bu3Hec.
Kakue BbIrogbl MOXHO
nonyyYnTb OT UndpoBM3aLnn 1
APYrux HOBENLNX TeEHAEHL NN
B Pa3BUTMN SKOHOMUKMN
CTpaHbl, N Kak 3TO rPamMOTHO
cpenatb? K komy obpaliaTbea
3a coBetoM? OTBETbI Ha 3TN
BOMPOCHI AAET reHepasibHbIN
anpekTop kKomnaHum Digital
Agency Dial Anna LTay6.

— Anna, noxanyticma, pacckaxume, 4mo
makoe digital agency e yenom? Ymo smo 3a
¢opmam, u yem oH omauyaemcs om oes-
meslbHOCMU MuNo8o20 dzeHmMcmed, K Ko-
mopoU Ml 8ce npusbIKau?

— DTO areHTCTBO, OKa3blBatoLLiee NPeAnpPUHI-
MaTenAM YCAyri MOHOTO UMKNa B chepe UHTep-
HeT-MapKeTVHra, HO Ha CaMOM [iefle He TOMbKO
ero. Mol obbearHAeM MapKETUHT 1 MPOAaN, 1
3TO MEHHO TOT MyTb, KOTOPBIV MPUHOCKT HaLLIVIM
3aKasuvKam XopoLUve pesynbTaTel. PaboTaeT 310
Tak. KnueHT obpallaetca K Ham, Mbl TLATENbHO
BbIACHAEM, YTO MMEHHO emMy HY)KHO, Kakue Lienu
nepef HWM CTOAT, Ha KakoW CPOK, MPOBOAMM
MaclUTabupoBaHMe 3afjaun: HanpuMep, emy Hy-
eH BbIXOA Ha MECTHbI PbIHOK, PeroHanbHbli
UM MEXYHaPOAHbIN, XOUET M OH C MOMOLLbIO
calTa MOBbLICUTb MPOdaBaeMOCTb TOBapa WK
yciyru, KoHsepcwio... [lanee, B 3aBUCYMOCTY OT
cneundurkin ero BusHeca 1 3apad, KoTopble 3a-
Kasuvk nepepn COOOW CTaBWT, Mbl MPOLYMbIBaEM
BECb MfaH Pa3BUTVA KOMMaHWK B MHTepHeTe. Ye-
JIOBEK B MTOre MOfyYaeT He MPOCTO CalT, MOTOMY
YTO OfWIH GaKT ero CyLLEeCTBOBaHWA KOMAaHMUN He
MOMOraeT, @ BeCb HeOOXOAVIMbIA KOMMEKC Yy
ONA passuTvA b13Heca B MHTEPHeETe, BKOYaA
NPOLYyMaHHBIV anropyTM PaboTbl OTAENa MPOAaK
N MHTErprpoBaHHyto CRM-cucTtemy.

— B uém cekpem saweli B0cmpeb608aHHO-
cmu? Y ymo Hyx<HO, YmobbI KJlueHm noJsy-
4us1 mom pe3ysibmam, Komopbili xo4em?

— Mbl 3Haem, Kak Hago paboTatb, 1 ymeem
3TO AAeNaTh ObICTPO W KayeCTBEHHO.

CerofiHa CNOXHO JOOWTHCA pesynbTaTa, NPo-
CTO KyNWB KOHTEKCTHYIO peKkfnamy B AMpeKTe
unu 3akasas ycnyry SEO-npoasmxenua. Pabo-
Ta AO/MKHa BECTUC KOMMNEKCHO 1 HaumMHaTbCA



DIAL -

dreHTCcTBO, KOTOPOE NpeoCTaB/IAET 3aKa34Ky

MNOJTHbIV KOMM1eKC VAV UHTEPHET-MapPKETNHIa

no4 K04, B TOM 4YMcie Co3gaHne N BedeHne

canTa v cosgaHme 3pOeKTUBHOW pekiambl

C M3yYeHua KoueBbX TOUeK B3aUMOAeNCTaNA
6r3Heca C KIMEeHTOM. OTO eiUHCTBEHHbIA NyTb
ANa MOMHOUEHHOro passuTuA Nboro aena.
TonbKo Mocsie 3TOro MOXHO paspabaTbiBaTb
NporpaMmy ero pacluvpeHus.

K coxaneHuto, ceryac NpocTo pa3paboTtaTb
CaWT WM 3aMyCTUTb peKnamy HeloCTaTOUHO, 3TK
yCVAnA fagyT MNLLb KPAaTKOCPOYUHbIA pe3ynbTar,
a KOHKypeHLMA PacTET MOCTOAHHO, U NpuBe-
KaTb HOBbIX KNMEHTOB CTAHOBUTCA BCE TaxKenee.
No3Tomy Hafo 2GdGeKT1BHO paboTaTh C yxe Cy-
LECTBYIOWMMY KNMEHTaMK, MPUYEM Ha AOArO-
CPOYHYIO, @ He KpaTKOCPOUHYIO MepCreKT1BY.
Kak aToro obutbca? 3a CYET MHAMBUAYANbHOTO
noaxofa K Kaxaomy. Mol Befb 1 camu, Gyayum
notpebutenamm Tex Unu MHbIX MPOAYKTOB U
YCAYr, OuYeHb UeHUM AnddepeHLMpPOBaHHbIN
MOAXOA K HaLLMM HyaM 1 3anpocam. V1 brsHec
JOMKEH 3TOT NOAXOA UCKATh MOJ KaXK4oro K-
€HTa, C YUETOM ero NoXKenaHmin 1 ocobeHHocTel
pblHKa. Tem bonee, uTo Celyac AnA 3TOro ecTb
MHOMXECTBO BO3MOXKHOCTEN.

— Hexkomopoe epemsa Haszad eocyodap-
cmeeHHAsa e&sacme 0adsid YyCMAHOBKY HA
noJsIHyI0 yugposusayuio ecex cep XusHu
cmpaHel. Kak 8el dymaeme, HackosbKko 3mo
peanusyemo? Y umo eneuyém 3a coboli mo-
maneHasa yugposusayusa? He ucyesHym nu
socmpebosaHHvble celiyac npogeccuu? Kak
8C€ 3mo nossusgem HA OuUOKUMA-azeHm-
cmea, no0obHbie sawiemy?

— 3aMeTHO, UTO CTpaHa AeNCTBUTENbHO ABW-
KETCA B HampasneHnv UMPOBM3aLMK, BCe
npoLecchl 1 chepbl Halel »I13HW NorpyatoT-
€A B «Undpy». bonbIMHCTBO APYrvX rOCYAaPCTB
yXKe XMBET MMeHHO Tak, A Habniogana 310 B
CuHranype v page MHbIX CTPaH 1 cellvac By
8 JloHgoHe. C MOel TOYKM 3peHVs, TO, YTO 3a
umdpoBmzaLmeit byayliee, GakT HEOCMOPUMBINA.
He 3a ropamun BHeapeHvie B Hally NMoBCeAHeB-
HYIO XM3Hb WCKYCCTBEHHOIO WMHTENEKTa, YXe
ceiyac akTMBHO MCMonb3ytoTcA Honbluve AaH-
Hble. YTOObI JOCTMYL ycreXa, BM3HeCy Hy*HO
ObICTPO aanTMPOBATLCA K ITOMY MOSIOKEHMIO
Bellet. Beab TO, UTO akTyanbHO CErOAHA, yKe He
aKTyasbHO 3aBTpa, ¥ Te, KTO NprcnocobuTca Obl-
cTpee, byayT yCneluHee pasBmBaTbHCA Ha PbIHKE.

YTO [4N1A 3TOTO Hy»HO? [OCTOAHHO OTCNEXW-
BaTb 1 aHanM3MPOBaTb HOBbIE CMOCOOLI MPUBIE-
YeHMA KNMEeHTOB 1 BHEAPATD 1IX B CBOE AENO, HI B
KOeM Cfyyae He OTCTaBaTb OT BeAyLLVIX TDEHIOB.

A cornacHa, 4to C MPWXOAOM UMOPOBY-
3aUmnK BO BCe CHEPbl »KU3HU CTPaHbl OrPOM-
HOe KOMMYeCTBO mpodeccuin ncyesHet nmbo
TpaHchopmmpyeTca. Hampumep, MeHemKep
no Npofaxam. 3aTpaThl BDEMEHN 1 PecypCoB
Ha TaKOro crewuranucTa [JOBOMbHO BEUKU.
Ero HyXHO KOHTPOMMPOBAaTb, MOTVBMPOBAT,
006yuaTh, MOCTOAHHO IEPXATb B TOHYCE, YTOObI
OH XOpOLLIO paboTan. A C TPKUXOAOM aBTOMATH-
3aUMKY BCE 3TO CTAHET HEHYXKHbIM, KaK 1 cama
npodeccus, MoToMy YTO KiMeHTy GyaeT 3Ha-
UMTENIbHO MPOLLEe AaTh TO, YTO OH XOYeT, Obl-
CTPO 1 6e3 olwmnbok. Bmecto meHemxepa by-
AEeT BOCTPebOBaH aHamUTUK, KOTOPbIN CMOXET
MEHATb anropuTM MPOAAXK MOC/ie U3yyeHus
MOBEAIEHVA MOJb30BATENA Vi PbiHKa. ITO ByaeT
0YeHb MHTEPECHO, MOTOMY YTO PYTWHHasA pa-
60Ta, rae 4acTo 6bIBaeT MHOTO OLINOOK, YAAET
B MPOLWOE, 1 I0AN CMOTYT yXoauTb B 6osee
TBOPUYECKME W AVHAMUYHbIE BBl AEATENBHO-
cTv, rae 6e3 HYX He 06OWTUCH. ITO VM3MEHUT
cpefly AnA BefeHWa Gvi3Heca B CTpaHe, 3Ko-
HOMWKY 1 CaMy »KW3Hb NtoAer. YTo xaeT ana-
XWUTan-areHTCTBa, MOCMOTPUM. oKa CIOXHO
CMPOrHO3MPOBATH.

— Ha eaw 8327110, HACKO/IbKO pa368uMmo UH-
mepHem-npocmMpaHcmeo y HAcC 8 cmpae, u
ecmeo /U 8 HEM ewé He 0C80eHHble HUWu?
Kakue nepcnekmuael 81e4ém 3a co6oli pas-
sumue 6usHeca c noMowbo UHmepHema?

— VImea feno co MHOXeCTBOM KOMMaHWU B
APYrvx CTpaHax, A OTYETIMBO MOHMMALD, YTO
y Hac B Poccun elé ectb OrpoMHoOe Kosmye-
CTBO TOYEK POCTa M HEOCBOEHHbBIX MECT, BO3-
MOXHOCTEW, HET CEPLE3HOM KOHKYPEHLIMK BO
MHOIMX chepax. ITO BCE ABAAETCA CTUMYSIOM
K pa3BuTMio 6U3HEeca, OCOOEHHO YyuuMTbIBaA,
YTO MHOTMEe KOMMaHuW BCE elé paboTaloT B
pexumMe pemecsia, OHW He aBTOMaTW3MpOBa-
Hbl, HE MOSb3YIOTCA HUYEM K3 COBPEMEHHbIX
[OCTVXEHWI B 0BMacT rpaMOTHOW OpraHm3a-
UM pabouero npotiecca. Bcero 16% 6v3Hecos
nonb3ytotca CRM-cnuctemamu, y 60NbLIMHCTBA
NX HET, @ OCTasIbHble MPOCTO He 3HAlOT, YTO 3TO.
Y Hac NoKa Tak MOXHO BeCTU f1eNo, He paboTas
no-HoBoMy. MOXHO oWMbaTbCA, 3aAePXNBaTh
CPOKM, fienaTb HeKaUeCTBEHHbIN MW HEHYX-
HbIM NPOAYKT. Ho 3T0 BONPOC BpemeHw. A paja,
yTo, Gnarogapa UMGPOBLIM MpOLEeCccaMm, BcCe
cnabble 1 HeroToBble WTb 1 Pa3BKBaTbCA Oy-
[YT NOCTEMNEHHO 1CYe3artb.
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— beimyem MmHeHue, umo & O6ydywem
npakmuyecku eecb cpedHuli 6usHec ylioém
8 yugposoe npocmpaHcmeo, He 6Gyoym
ocobo socmpebosaHbl MaA2d3uHbl, U 8ce
mosapel u yciyau MoxHo 6ydem 3akazamo
OH/IAliH ¢ NOMOWjbI0 2a0)Kemo8, He 8bIX00A
u3 doma. Ha eaw 6327120, makoe pazsumue
cobbimuli 803MOXHO, UU 8CE-maAKu JIl0OU
He ylidym oKoH4YameJsibHO 8 UHMepHem?

— Al yBepeHa, UTo ntoan YayT B MHTEPHET, U
Mbl OyZleM MOKynaTb Yepes CePBUCHI, CalTbl 1
npunoxeHua. Hanpumep, yxe ecTb Xonoanb-
HWKY, KOTOpble OTCNEXMBAOT HanuumMe npo-
[YKTOB M MPMBA3aHbl K KapTe onnatbl. V1 310
TONbKO Hauano. Booblue, A nonarato, YTo MUP
CTaHeT 6onee koMbopTHLIM. He ByaeT ouepe-
[iel, Mbl CMOXeM BbiCTpee MosyyaTb pesybra-
Tbl OT TOBaPOB MW YCAyr. B camoe 6amxariee
BpemA B13HeCh NepemMecTaTca B MHTEPHET, U,
ecnn obnarH-6rsHec He Monb3yeTcA COoBpe-
MEHHBIMI AOCTVKEHWAMM LIMBUAM3ALMN, emy
00A3aTeNbHO HY)KHO OT 3TOrO YXOAUTb, YTOObI
CTaTb yAOOHee 1 nerye A4 B3aVMOLENCTBUA C
KMEHTaMW, @ 3HAUUT, YBENNUMTL CBOIO KOHKY-
PEHTOCMOCOBHOCTb W NOANBHOCTD 3THX CaMblX
KSIMEHTOB.

CelMuyac aKTMBHO pa3BMBAETCA TPeHA He
MPOCTO MCKaTb TOBAp WM YCAyry B UHTEPHETE,
a nosyyaTh UX B OAMH KVK. 3a 3TUM byayLiee.

— Kakue 6ol b1 0anu coeemsi nomeHyu-
anbHLIM KJueHmam npu evibope OudXu-
man-azenmcmea? Ha umo cnedyem o6pa-
mume ocoboe HUMaHue?

— [pn BbIGOPE areHTCTBa BakHO MOHW-
MaTb, KaKOW Yy Hero OmblT U Kakue yciyru
OHO MpefocTaBAAeT. ECnv OHO MOXeT Mpo-
CTO pa3paboTaTb CalT UM PasMecTuTb pe-
Knamy — 3TOro Mano, Bbl JOMKHbI OTAaBaThb
cebe OTYET, UTO Bbl MOKYMaeTe NPOCTO PYKMK,
KOTOpble BBbIMOMHAT ANA BaC MEXaHWUYecKyto
paboTy. A BaM Hy>KEH KOMMAEKCHbIV MOAXOA,
KOTOPbII AacT BO3MOXHOCTb pa3paboTaThb
[ENCTBEHHbI NyTb Pa3BUTUA Ballero 6ums-
Heca. CerogHa 6e3 MOHMMaHMA CBOUX Lienen
OUYeHb CJIOKHO MPOABUIaTbCA M HaxO4UTb
KNWEeHTOB B MHTepHeTe. V1 Nioan, K KOTOpbIM
Bbl OOpallaeTech, TOXE LOMKHbI MOHMMATb
BalWu Uenu. Mo3Tomy 0643aTenbHO CneauTe,
UTOObI AareHTCTBO MOHMMaNo Ball 6uU3HecC
CMOTPENO Ha paboTy C BamMu He C TOUKHM 3pe-
HVA OKa3aHWA CBOEW YCyru, a C TOUKK 3pe-
HVA pe3ynbTaTa, KOTOPbIN Bbl B UTOre MOYYn-
Te. To eCTb areHTCTBO JOMKHO MOrPYy3nTbCA B
Ball B13HeC, YToObI Bbl MOFIM COBMECTHO, KaK
napTHEPHI, pa3paboTaTb NyTb Pa3BUTUA.

Eweé, 310 HemanoBakHasA AeTanb, areHTCTBO
[IO/KHO 06/1aaTh CBOEN KOMaHoM. YacTo Obl-
BaeT, YTO OHO BBICTYMAET Kak MOCPEAHMK, MO-
NlyYaeT 3aka3 1 oTgaeT ero punaHcepam. 310
He BCerga yAayHo paboTaeT, mosTomy nydlle,
uTOObI TaM OblM HanaxeHsl YETKME OU3HeC-
MPOLECChl U CUCTEMA KOHTPONA KauyecTBa, aB-
ToMaTu3auma busHeca. MHorvie areHTCTBa o
cux nop camu paboTatoT 6e3 CRM, He noHvmas,
YTO HY>KHO CErofHALIHEro KAMeHTy. VX, KoHeu-
HO, CnepyeT v3beratb, Tak Kak TOJIKY OT WX YC-
Nyr He ByaeT.
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Modern Times - Modern Approaches
to Internet Marketing for Business

O

ur life is changing faster every day. New data, technologies and all kinds of devices have a huge impact
on all aspects of human activity, including, of course, business sphere. What benefits can be gained

from the digitalization and other latest trends in the development of the country’s economy, and how to do
it in the right way? Who should I contact for advice? The answers to these questions are given by Alla Staub,

CEO of Digital Agency Dial.

- Ms Staub, could you please tell us
what is digital agency as a whole? What is
this format, and how does it differ from the
activities of a typical agency, which we are
all used to?

- This is an agency, which provides
entrepreneurs with full-cycle services in
the field of Internet marketing, but in fact,
not only. We combine sales and marketing,
and this is exactly the way that brings good
results to our customers. It works like this.

The client applies to us; carefully we find
out what exactly he or she needs, what goals
are to be archived, for what period, we scale
the task: for example, the client needs access
to the local, regional or to the international
market - whether he or she wants to use
the website to increase the sales of goods or
services, conversion? Further, depending on
the specifics of the business and the tasks
that the customer sets for himself, we think
through the entire development plan of the

company on the Internet. As a result, a person
gets not just a website, because the fact of its
existence alone does not help the company,
but the entire range of necessary services
for developing the business on the Internet,
including an elaborated algorithm of the sales
department and an integrated CRM system.

— What is your secret of being demanded?
And what is needed for the client to get an
expected result?



- We know how to work, and we know
how to do it quickly and efficiently.

Today it’s difficult to achieve the expected
result by simply having purchased contextual
advertising in direct or having ordered
a SEO promotion service. It should be a
comprehensive work, which begins with a
study of the key points of B2C interaction.
This is the only way for the full-fledged
development of any business. Only then a
program for its expansion can be developed.

Unfortunately, simply to develop a website
or to launch a commercial company is not
enough; these efforts will give only short-
term results. The competition is constantly
growing. It is becoming increasingly difficult
to attract new customers. Therefore, it is
necessary to work effectively with the existing
customers, and on the long, rather than on
the short term. To achieve this, the individual
approach to each customer is required. After
all, we, as consumers of certain products and
services, greatly appreciate the differentiated
approach to our needs and requirements. And
the business should look for the approach for
each client, taking into account his wishes and
the market characteristics. Moreover, there are
many opportunities for this nowadays.

- Some time ago, the government gave a
directive to digitalize all spheres throughout
the country. Is this achievable, in your
opinion? What does total digitalization
entail? Will some professions, now in
demand, disappear? How will all of this
affect digital agencies like yours?

- Indeed, it is noticeable that the country
moves in the direction of digitalization, all
processes and areas of our lives are immersed
in the “digit”. Most other countries already live
this way. I noticed that in Singapore and in a
number of other countries, and now I see it in
London. From my point of view, the fact that
digitalization is the future is indisputable. The
introduction of artificial intelligence is within
spitting distance, big data is already actively
used. Businesses need to adapt quickly to such
state of affairs in order to have success. After
all, what is relevant today is no longer relevant
tomorrow, and those who adapt faster will
develop more successfully in the market.

What should be done? One should
constantly monitor and analyze new ways
to attract customers and to implement them
in the business, and always to keep up with
leading trends.

I agree that when digitalization covers all
spheres of the country’s life, a huge number
of professions will disappear or transform.
For example, a sales manager. The cost of time
and resources for such a specialist is quite
large. Such a worker needs to be controlled,
motivated, trained, and constantly kept up in
good shape in order to achieve productivity.
And with the advent of automation, all this
will be offcast, like the profession itself. It
will be much easier for the client to provide
what he wants quickly and without errors.

An analyst will be in demand instead of a
manager. This specialist will be able to change
the sales algorithm after studying the behavior
of the user and the market. This will be very
interesting, because routine work, where often
there are a lot of mistakes, will be a thing of
the past, and people will be able to go into
more creative and dynamic activities. This will
change the environment for doing business
in the country, the economy and the very life
of people. It’s hard to predict what is on the
horizon for digital agencies. Time will show.

- Would you consider how developed is
the Internet space in our country, are there
still undeveloped niches? What are the
prospects for business development with
using the Internet?

— Dealing with many companies in other
countries, I clearly understand that we still
have a huge number of growth points and
undeveloped gaps in Russia, there are a lot of
opportunities; there is no serious competition in
many areas. This is all an incentive for business
development, especially considering that many
companies still work in craft mode, they are
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this is just the beginning. In general, I believe
that the world will become more comfortable.
There will be no queues, we will be able to
receive results from goods or services quickly.
In the nearest future, business will move to the
Internet. If an offline business does not take
advantage from the modern achievements of
civilization, it should move online in order to
become more accessible and convenient for
interaction with customers, which means to
increase competitiveness and reward loyalty of
these customers.

The trend not just to search for a product
or service on the Internet, but to receive them
in one click is actively developing now. That
is the future.

- What advice would you give potential
clients when choosing a digital agency? What
should one pay particular attention to?

— When choosing an agency, it is important
to understand what experience it has and what
services it provides. If it can only develop a
website or place an advertisement - this is
not enough, you should be aware that you
are simply buying hands that will do the

isan agency that provides the customer with a full

range of turn-key ready Internet marketing services,

including the creation and maintenance of a website

and maintenance with effective advertising

not automated, they do not use any of the
modern achievements in the field of competent
organization of the work process. Only 16% of
businesses use CRM systems, most do not, and
the rest simply do not know what it is. So far
we can do business without applying to the new
way. You can make mistakes, delay deadlines,
make low-quality or unnecessary product. But
it is a matter of time. I am glad that, thanks to
digital process, all the weak and unprepared to
develop businesses will gradually disappear.

- There is an opinion that in the future
almost the entire medium-sized business will
go to the digit, stores will be out of demand,
all goods and services will be ordered online
using gadgets, without leaving home. Is
such a kind of development possible, in
your opinion, or people won’t be completely
immersed in the Internet?

- I am sure that people will go online,
and we will buy through services, sites and
applications. For example, there are already
refrigerators, which monitor the availability of
products and are tied to a payment card. And

mechanical work for you. But you need an
integrated approach that will enable you to
develop an effective way to grow your business.
Today, without understanding your goals, it's
very difficult to advance and find customers
on the Internet. And the people you turn to
should also understand your goals. Therefore,
be sure to ensure that the agency understands
your business and looks at working with you
not in terms of providing you with service, but
in terms of the result, which you will get. It
means that the agency should immerse in your
business so that you can jointly, as partners,
develop a development path.

There is one more important detail; the
agency must have its own team. It often
happens that it acts as an intermediary,
receives an order and gives it to freelancers.
This does not always work well. Therefore
clear business processes, quality control
system and automation are required. Many
agencies work without CRM vyet, having no
understanding what a modern client needs.
Of course, they should be avoided, as there is
no sense in their services.
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= ... OTCAMOJIETOB -

OKOHYMa dpakynbTeT

CNCTEM aBTOMaTM4eCcKoro
= K MPOFPAMMHOMY
rOCYOapCTBEHHOrO

yHUBepcuTeTa. ['lodxe
rnony4mna BTopoe
oo OBECTTEYEHUKO
cneumansHoOCTU «byxrantepys
N ayouT» B Akagemu  6r3Heca
1 NMPeanpYHYMaTENLCTBRA T
Mockaa. Beilwna samyx 3a
BOEHHOIO 1 OTMPaBMIaCs Ha
MECTO CIMYy>KObl My»Ka —

B BOVHCKYIO YacTb BBC Ha
cesepe TIOMEHCKOM 00nacTy.
OHa BbISBMS1a HEMCMPaBHOCTU
Ha HOBbIX OOEBLIX CAMONETax U
paboTana npenodaBarenem,
obydas cnylatenem u
KYPCaHTOB paboTe Ha 3TuX
camonéTtax. [lepeexas B Tyny,
Enena peanusosana ceds

B IT-6m3Hece. 18 neT oHa
PYKOBOOUT domrpmMont «[ nbams
KOHCYMbTAHTOB». 3a 3TV rofbl
NoAy4Ia MHOMO MOYETHbIX
3BaHWM: naypeart 0onacTHOro
KOHKypCa «KeHLLVHa rona»,
JIyYLnM MeHemKep rofa,
Jlyvlas npeacTaBuTeNsHYILA
LENOBbIX XKEHLLVH Poccim»

no LleHTpansHomy
henepansHoMy OKpyry,
HarparkneHa NamMaTHbIMA
MenanamMy y4acTHUKa
Bcepoccumckoro cbesna
OyxranTepoB 1 ayanToB «3a
BbICOKMM MPOGDECCUOHATN3M
B cdpepe OyxranTepcKkoro
yyeTa U ayamTar,

EneHa BeOET akTUBHYIO
OOLLIECTBEHHYIO NEATENBHOCTD:!
OHa ABNAETCH BULIE-
NPe3naeHTOM OOLLECTBEHHOM
YKEHCKOW OpraHm3aLmm
«ACCOLMALIA MEHLLIH-
nmaepos «COOPYKECTBO» T
Tynbb 1 BMUE-NPE3VOEHTOM
OOLLECTBEHHON MEHCKOM
opraHM3aLv KKeHLyHbI
ousHeca» Poccum

TynbCKOro OTAENEH S,
ABngeTCa npencenarenem
KOMUTETA MO CEMENHOMY
NpeanpPUHAMATENLCTBY

B TyMbCKOW TOPIrOBO-

I_IpOMb\UJJ‘IeHHOVl rnanare. I
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OO0 «[unbAnA KOHCYNbTAHTOBY 3aHMMAET OAHO M3 NNAVPYIOLLNX MECT Ha PblHKe
aBTOMaTU3aL MW NPENPUATUAI 1 yUYpexaeHnl, e€ KnneHTamu asnatTca 6onee 2000
npeanpuaTAn 1 yupexaeHui Tynbl, Tynbckon obnactn, MoCKBbl 1 gpyrux permoHos Poccun.
O KomnaHuK, eé co3aaHnmM N CTAaHOBNEHUN Mbl becelyeM C e€ reHepasibHbIM ANPEKTOPOM

Enenen EnatoHuesown.

— Kak eo3Hukna komnaHusa? Kozda smo
6b1710 U CKOJIbKO COMPYOHUKOB 8 e€ umame?

— 000 «[Unbana KOHCYNETaHTOB» OCHOBA-
HO B MtoHe 2001 r. OCHOBHbIM HanpasieHnem
[eATeNbHOCT GUPMbl ABNAETCA aBTOMaTK3a-
LUMA YUETHBIX 1 YNPaBeHYeCKMX 3afayY, a Tak-
e BbINOHeHVe PaboT MO COMPOBOXAEHMIO
N PasBUTUIO MHOOPMALIMOHHBIX CUCTEM Ha
NPeANPUATUAX HaWWX 3aKka3umkos. C MOMEHTa
OCHOBaHMA dupma ABnAeTcA odULManbHbLIM
napTHEPoM drpMbl «1C». Mebl conpoBoxaaem
1 popabatbiBaem eé nporpammbl. V3Havuanb-
HO cobpanacb rpynna  eavHOMBILWAEHHNKOB-
CMeumnanncToB, y KOTOPbIX OblI0 MHOTO WAel
1 XenaHve BONNOTUTb WX B KKM3Hb. Cetyac MK
«[MNbaMa KOHCYNBTAHTOB» HAaCUMTbIBAET bonee
35 COTPYAHMKOB BblCOYaliLLel KBanuduka-
LMK, BCE OHW ABAAIOTCA CepTUOULIMPOBAHHDI-
MK cneymanmctamm no 1C. Ha cerogHAWHNM
AeHb dMpMa MMeeT OrpOMHbIV  OMbIT, Hako-
MNEHHBIV B TeYEeHWEe MHOTUX NEeT yCnewHowm
pPaboTbl M OTTOUYEHHbI Ha AecATKax peann-
30BaHHbIX MPOEKTOB.

3a 3TO BPEMA Mbl 3HAUMTENBHO PaCLLIMPUIV
NMHEnKy ycnyr. Kpome nporpammel 1C, € KOTO-
POV Mbl HAYMHaANW, 3aHUMAEMCA BHeAPEHWEM
KoprnopaTueHbIx cuctem, CRM 1 nHTerpaymen
ERP c ecommerce n b2b-noptanamu.

— Ymo onsa eac sensemca camolM 21ae-
HbIM 8 pabome npednpusmus?

— Camoe rmaBHoe B paboTe npeanpuATms
— rapMoHuA. He fOMKHO GbiTb MEPEKOCOB HU
B YEM. [lOBOMIbHbI OMKHBI ObITb BCE: 1 KANEH-
Tbl, U COTPYAHMKM. KpOME TOro, 04eHb BaKHbIM
ABMAETCA CBOEBPEMEHHOE MpeAoCTaBieHve
KAUeCTBEHHbIX YC/IYr HALWM KIMEHTaM.

— Kakux ycnexos eam ydanoce docmuys
Ha ce200HAWHULI OeHb?

— B nepsyto ouepedb, 310  YCTONUMBLIN
6peHa B Tynbckoi obnactv no ycnyram 1C. Bo
BTOPbIX, Mbl HaLLIN CBOIO HYMLWY. Mbl ycnewwHo
nHterpvpyem 1C C MHTEPHET-NPOEKTaMK, T.K.
OAVHAKOBO XOPOLIO MOHUMaeM 6v3Hec-npo-
LleCChbl, NPOUCXOJALME B HUX.

— Ecmo nu 'y eac KoHKypeHmoi? Yem 6ol
npueniekaeme KiueHmos?

— Takvmu ycnyramm 3aHMMaeTca MHOMO Op-
raHmsauun — 6onee 6000 drupm GpaHyansu,
1 Ha YCTOABLIEMCA pbiHKke nporpamm 1C KOH-
KypeHL/A O4YeHb BbICOKaA. Tem He meHee, B
TynbCKOW 00NaCTN Mbl Ha NPOTAXKEHNM 18 neT

OCHOBHbIE HAMPABJIEHWA EATENBHOCTHA:
O TNPOEKTNPOBAHNE ABTOMAT3NPOBAHHDIX
CVICTEM YNPABIERWA NPEANPUATAEM:
O BbIBOP N TIOCTABKA MPOIrPAMMHOT O
OBECTIEHEHNS;
O OBYYEHWE NMEPCOHAJIA 3AKASHNKA;
O HACTPOWKA, KOH®UIYPUPOBAHWE 1 BHEZJPEHWE
[TPOIPAMM,;
O KOHCAJITUHIOBBIE YCIYTU 110 ONTUMASALLAK
bU3HEC-TNPOLECCOB;
O CO3LAHWNE NHTEPHET-TTPOEKTOB;
O BREOPEHWE CRM-CUCTEMBI.
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3aHMMaem OAHO U3 NMAVPYIOWMX MECT NO PerTUHrY dupmbl 1C.

Mbl mpuBneKaem KNMeHTOB 3KCMePTU30M, Tak Kak MMEEM OrPOMHbIi
OMbIT BHEAPEHWIA.

— Kakue sawu npodykmel u ycsiyau nosie3yromca Ha Hacmoawuu
MomeHm Haubosbuwieli nonysapHocmeoio?

— Bcerpa nonb3yloTca nonynApHOCTbIO NpoayKThl dripmbl 1C. Y Hac
yallie Bcero npuobpeTatoT nporpammbl  1C: byxrantepua 8, 1C. Ynpas-
neHne Toproenen , 1C: 3apnanata 1 YnpaeneHue nepcoHanom 8 pea. 3
1C: ERP, 1C: KomnnekcHas nporpamma 8 1 gpyrue.

Bcerga nonb3yioTca cnpocom ycayr no sHeapeHuio npoaykTos 1C, a
nocnefHee Bpema yBeAMUMACA CNPOC Ha ycnyrv no BHegperuio CRM 1
KOPMopaTUBHbIX MOPTanos.

\{\

— C Kakumu mpyoHocmAMuU cmasikueaemecs Yyauje ecezo? Kak ux
pewaeme?

— [NaBHble TPYAHOCTM — 3TO HexBaTKa KBanMPULMPOBaHHbIX CheLma-
NNCTOB. YTOObI CTaTh HACTOALMM CNELManICTOM, HEOOXOAMMO YYacTBO-
BaTb BO BHEAPEHMM NPOrpaMmM Y MHOTMMX KIMEHTOB, MPONTH 0byyeHne
8 1C v nonyumnTb MHOrO cepTdUKaToB. PelleHre — NOCToAHHOe 0byue-
H1e CBOVX KafpOB 1 MPUTOK HOBbIX.

— Kakue nnanel cnpoume Ha 6yoywee?

— Mbl MnaHvpyem fanbHeiilee passuTvie, COBEPLIEHCTBOBATL OU3-
HeC-NPoLIeCChl BHYTPY KOMMaHUW, BHEAPATb HOBble MPOrpaMMbl 1 Ha-
paLMBaTb SKCNEPTH3y.

¥
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|_| 1983, Elena graduated
ﬂ from the Faculty of
Automatic Control Systems of
Tula State University. Later, she
has received a second degree
in Accounting and Auditing at
the Academy of Business and
Entrepreneurship in Moscow.
She married a military man and
moved to the duty station of her
husband - the military base of
the Air Force in the north of the
Tyumen region. She detected
faults on new combat aircraft
and worked as an educator,
teaching students and cadets
how to work on these aircraft.
Having moved to Tula, Elena
fulfilled her potential in the IT
business. For 18 years she
has been managing Guildiya
Konsultantov LLC. Over the
years, she received many
honorary titles: the winner of
the Woman of the Year regional
contest, the Best Manager

of the Year contest, the Best
Representative of Russian
Business Women contest in
the Central Federal District, was
awarded the commemorative
medals as a participant of

the All-Russia Congress

of Accountants and Audits

“For high professionalism

in accounting and auditing.
Elena is involved active social
activities: she is the vice-
president of the public women
organization Women Leaders
Association, Commonwealth
of Tula and the vice-president
of the Tula branch of the public
women organization Women of
Business in Russia. She is the
chairwoman of the committee
on family business in the Tula
Chamber of Commerce and
Industry. _I
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- How was the company established?
When did it happen? How many employees
were on its staff?

- Guildiya Konsultantov LLC was
founded in June 2001. The automation of
accounting and management tasks, as well as
works on the maintenance and development
of information systems at the enterprises
of our customers are the main activities of
the company. Since its establishment, the
company has been an official partner of 1C.
We accompany and elaborate its programs. It
all began with a group of like-minded people
full of ideas, gathered together to bring them
to life. Currently Guildiya Konsultantov
group of companies has more than 35
employees of the highest qualification; all
of them are certified 1C specialists. To date,
the company has vast experience gained over
many years of successful work and refined
with dozens of completed projects.

Since then, we have significantly expanded
the range of services. We specialize in not
only the 1C program with which we started,
we also are engaged in the implementation of
enterprise systems, CRM and ERP integration
with ecommerce and B2B portals.

- What is the most important thing for

you in the work of the enterprise?

- The most important thing in the work
of the enterprise is harmony. There should be
no distortions in anything. Everyone should
be satisfied: both customers and employees.
Besides, the timely provision of quality
services to our customers is very important.

- What success have you achieved as of
today?

— First of all, it is a stable brand in the Tula
region for 1C services. Secondly, we have
found our niche. We successfully integrate 1C
with Internet projects, as we understand their
business processes equally well.

- Do you have competitors? What
attracts your customers?

- Many organizations are engaged in
such services - there are more than 6,000
franchisee companies. The competition on
the long-present market of 1C programs is
very high. Nevertheless, for 18 years we have
been taking one of the leading places in the
rating of 1C company in the Tula region.

We attract customers with expertise, as we
have vast experience of implementation.

- Which of your products and services
currently are the most popular?
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O SELECTION AND DELIVERY OF SOFTWARE;
O TRAINING OF CUSTOMER PERSONNEL;

O DEVELOPMENT OF INTERNET PROJECTS;
QO IMPLEMENTATION OF A CRM SYSTEM.

THE MAIN ACTIVITIES:
O DESIGN OF AUTOMATED ENTERPRISE MANAGEMENT SYSTEMS,;

O SETTING UP, CONFIGURATION AND IMPLEMENTATION OF PROGRAMS,;
O CONSULTING SERVICES FOR BUSINESS PROCESSES OPTIMIZATION;

- Products of 1C company are always popular. The most
frequently purchased programs are 1C: Accounting 8, 1C: Trade
Management, 1C: Payroll and HR 8, edition 3, 1C: ERP, 1C: complex
automation 8 and others.

Services for the implementation of 1C products are always in
demand. Recently the demand for services for the implementation of
CRM and corporate portals has increased.

- What difficulties do you face most often? How do you
solve them?

— The lack of qualified specialists is the main difficulty. To become
a real specialist, you need to participate in the implementation of
programs for many clients, undergo training in 1C and obtain many
certificates. The solution is the constant training of the company staff
and the influx of new employees.

- What are your plans for the future?
- We plan to develop further, to improve business processes within the
company, to introduce new programs and to build expertise.



I N3HEC-TPEHEPDI o6yqa+0T

MeHe[KepPOB 1 NepCcoHan

BNafenbLeB 6u3Heca,

3HaHVIAM 1 HaBbIKaM,
MONe3HbIM ANA Pa3BUTUA
nena. Hanpumep, pa6orte ¢
NoKynaTenamu, ynpasieHuio
NIOAbMU, OPraHM3aLnn CUCTEMbI
KOHTPOMA BHYTPW KOMMaHUW.
DTO OTHOCUTENBbHO HOBaA
NPOdEeccus, HO yXKe CHUCKABLIZS
nonynAPHOCTbL B Poccun. OHa
NOAOMAET NIOJAM, KOTOPbIM [l

(88
y4nTbCA HOBOMY U rlepep,aB
3HaHWsA [PYTIM 1I0AAM. Mbi JiEesy

LVPEKTOPOM KOMMaHW
«A-KoHcanTuHr» AHHOM
l'ynumoBon n paccnpocunu
€€, UTO 3HaAUMUT BbITb 6U3HeC-
TPEHEPOM U KaK CTPOUTCA
paboTa c nogbmu.

— AHHa, pacckaxume o sauwiem Oesie, 0 MOM, YeM 8bl 3aHUMde-
meco. Kak 0asHo 8bl npuwisiu 8 3my cgpepy, ¢ He2o HaYuHaMu?

— Mos KomnaHua (M A AMYHO) 3aHMMAETCA COMPOBOXAEHVEM Pas-
NINYHBIX OU3HEC-CTPYKTYP C TOUKM 3PEHWA YNpPaBieHUA MepCOHaNoM.
Mbl — kak HR-oTaen, KoTopbii He BHYTPK, @ CHapyku. Mbl yuacTeyem B
nonbope v oLeHKe NepcoHana, pa3B1BaEM ero, KOHCYbTYPYEM PYKOBO-
AUTENen No BONPOCaM, CBA3AHHBIM C MePCOHANOM, BHEAPAEM CUCTEMbI
MOTMBaLMN ¥ TaK Aanee. HauvHanu Kak pa3 Tonbko ¢ nogbopa — Koraa
TONbKO OTKPbINKCh, B 2006 rofy, paboTany Kak KaapoBOe areHTCTBo, a
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CMYCTA HECKOMbKO MECALIEB YXKe Hauanu 3aHnmaTbca obyuernem. K mo-
MEHTY OTKPbLITUA Yy MeHA YKe Obli TPEXNETHUI TDEHEPCKMIA OMbIT.

— Y 8ac He6o/1bwias KOMNAHUS, HO 86l yXKe 6os1ee 13 1em Ha pbIHKe.
3a smo spems 8bl pabomasnu ¢ KpynHelMu npednpuHumamenamu u
Heb6onbwumu pupmamu. Ecme nu pasHuya 8 pabome c Humu? Kakolu
nooxod y eac 8 pabome ¢ KniueHmamu?

— Jla, cpeav HalWuX KNMEHTOB eCTb OYeHb Pa3Hble KoMMaHun, 13-
Hec pa3Horo maclTtaba v Ha pasHbix CTagmAax pocTa. KoHeuHo, ecTb Age



CTOPOHbI Mefanu: C OAHON CTOPOHbI, Kaxaas
KOMMaHVA HAMBKAYanbHa, 0bnafaeT cBoMMM
LLeHHOCTAMM, OCOOEHHOCTAMM U CIIOKHOCTA-
mu. C Apyrolt CTOPOHbI, TUMOBbLIE CAOKHOCTY
KOMMaHWI COBEPLWEHHO He 3aBUCAT OT KX
pa3mepa v cneundrkn geatensHoCTU. Hanpu-
Mep, CNIOXHOCTM C MOTUBALMEN COTPYAHWKOB
Be3Je MPUBOAAT K CKPbITOMY CaboTaxy, HI13-
KOWM pe3ynbTaTUBHOCTY, YXYALEHWIO KNMMaTa,
CNOHOCTAM B KOMMYHMKaLMW. VIHTyUTUBHOE
ynpaeneHve (Koraa pyKoBOAMTENEN He yunnn
PYKOBOAWTb) BE3[e BbIMBAETCA B Hekaue-
CTBEHHOE BbINOMIHEHMe 3afay, obuabl Ha 06-
PaTHYIO CBA3b, HEXeNaHWe HeCTU PYKOBOAM-
TeNo NHMLMATUBLI M T.N.

/IMeHHO MosToMy Hall MOAXOA — CHavana
MOCMOTPETb Ha KOMMaHWIO, @ MOTOM Y>Ke onpe-
[enaTb, UTo en Heobxoanmo. MocmMoTpeTb, Ko-
HEYHO, YaCTo He B MPAMOM CMbIC/1Ee (XOTA, e/
3a7aun CTaBATCA MacWTabHble, Mbl HauMHaem
C OpraH13aUMOHHON ANArHOCTUKM), a, Kak M-
HVIMYM, MOTrOBOPWTbL C PYKOBOACTBOM, Y3HaTb
NpeAbICTOpMIO, MOCMOTPETb Ha  CTUANCTUKY
noBefeHNA KOMMNaHWK BO BHELWHeN cpefe (Ha
KNMEHTCKOM 1 KalpOBOM pbiHKax). [laxe ecnu
K HaMm 006palLaloTCcaA 3a KOHKPETHBIM MPOAYKTOM
(Hy>KeH TPEHWHT Npofax), Mbl BCeraa 3ajaem-
CA BOMPOCaMK: @ TOUHO I OH HyeH? A OH N
Hy>KeH? A noyemy MMEHHO OH, W YTO gacT? U
nopol, ObiBaeT, OTKasblBaeMCA OT COTPYAHW-
YecTBa, eCAiN CUUTaeM, UTO KIMEHT nocTynaeT
cebe BO Bpep.

— Kakue eawu 2nasHele npuHyunsl 8 pa-
6ome unu 2nasHas cmpameaus? Kak bl Mo-
)Keme 00KA3ame K/iueHmy, 4Ymo UMeHHO 8bl
docmoliHbl cmame e20 6usHec-mpeHepom?

— [NaBHbIN NPVHUMM, WK axe CKopee CKa-
3aTb, MUCCUA — «Mbl YUVM TIIOAEN FOBOPUTH
1 [OrOBapuBaTbCA». KaxeTcs, yTo roBopwTh
— 0YeHb MPOCTON HaBblK, OAHAKO 3TO He TaK.
[OBOPWTb — 3TO 1 YMETb CAIbILIATh, U BECTU ANa-
10T, N YNPaBAATb SMOLMOHAbHBIM GOHOM, W
A0BEPATb, 1 GOPMMPOBATL MPaBWa, U OYeHb
MHOTO YEro elLE, Yemy, K COXaneHwmio, Bcem Ham
elé yYnThCA 1 YUUTHCA.

Ecnv KAMeHTy OT3blBaeTca Takoi Moaxof,
eCnvi OH CaM (B 1L BbICLIErO PYKOBOAMTENA
nnn pykosoamtens HR-criyx6bl) roToe BeCcT#
MeperoBopbl,  MPUCYLIMBATLCA,  BOCIPWHN-
MaTb 00paTHyl0 CBA3b, — OObIYHO OH BUAWT
Hallly OTKPBITOCTb K AManory 1 BbIGUMpaeT Hac.
MOMHIO, OfINH 13 KIIMEHTOB MOC/IE 3aKM0YEHWS
[OroBOpa MPM3HANCs, YTo BCTpedanca ¢ na-
ThlO VAW LWECTbIO TPEHePaMM 1 KOMMaHWAMM
11 TONbKO CO MHOW (TOraa A Bena NeperoBopb)
emy 6bi10 YETKO MOHATHO, UTO 1 Kak ByaeT npo-
NCXOAUTD, 1A YETO HYXHbl TE WU WHbIE [ei-
CTBUS, Ha Kakwx YCOBKAX Mbl Gyem paboTaTb
1 ewé paa ApYrix BaxHbIX Belel. T0 A v Ha-
3bIBalO — FOBOPWTb 1 [JOTOBaPVIBATHCA.

— Ecnu k eam 3a nomouwjbio obpawjaemcs
KpynHas ¢upma unu xosduHe, Komopas
y’Ke MHO20 Jlem Ha pbIHKe, MO ¢ KAKUMU OC-
HOBHbIMU npo6seMamu oHU K eam udym?
Ymo 8 ux cucmeme ynpaseneHus moxkem
6bImb He mak?

— Y KPYMHbIX KOMMaHWI, KOTOpble JaBHO Ha
PblHKE, eCTb, MOoXanyln, [4Ba AMAMETPANbHbIX
Komnnekca cnoxHocten. OguH 13 HUX — 3TO
Korga komnaHum 15-20 neT, a OHa HUKoraa
CUCTEMHO He 3aHKMManacb nepcoHanom. Bcé
CTPOWMNOCh UHTYWUTUBHO, BCE MpPaBWia «nepe-
[aBaNnCb M3 YCT B YCTay, adantauma Lwna no
NPUHLUMNY <BBIMJIBIBET - HE BbIM/ILIBET», OBY-
YeHnem nofgyac He 3aHMManncb 1 np. TyT BCE
HY>KHO CTPOUTb C HY/A, He MIAAA Ha BO3pacT
KOMMaHuK.

BTopoit nepekoc — Koraa KomnaHus, Haobo-
POT, CMELUNT 33 BCEMU HOBMHKAMW 1 TPEHOAMN.
OHWM yXKe 1 KOYUMHTOBBIA CTWU/b YNpaBieHus
BBE/IN, ¥ PAaCCTAHOBKM Cpeav TOM-MeHeKepOoB
MPaKTUKYIOT, U HelporpaduKy pUCYIoT, 1 MHOFO
BCEro ApYroro, HO B CUCTEMY Kak TakOBYIO 3TO
He YKa[blBaeTcA, BCE O4YeHb Pa3pPO3HEHHO,
Xa0TUYHO, BCETO CAINLLIKOM MHOrO. 3eCb 00bly-
HO BCE CNIOXHee, MOTOMY YTO JII0AM nepeyye-
Hbl, Pa304YapOBaHbl, MHOTO 3HAOT Ha YPOBHE
NHGOPMaLMY, HO HUYEro He ycrnesaloT Mpu-
MEHATb, M MNogyac CTPOUTENBCTBO CUCTEMDI
NPUXOANTCA HAYMHATL C KaKOro-TO OAHOMO He-
60/1bLLIOro, Havbonee 6e30MacHoro, KpaellKa.

YTO KacaeTCcA MPOMEXYTOUHbIX BapuaHTOB
— WX MacCCa, Yallle BCero 3anafaeT KOHKPETHbIN
HaBblK. Hanpwmep, COTpyAHWKKM OTaena npo-
LK BCE YMEIOT, @ BOT «OXKMMATb» KIIMEHTA He
yMetoT. nn pyKoBOAUTENN 33[auUn CTABAT XO-
POLLO, a BOT 0bpaTHYI0 CBA3b AaloT C1abo.

— Celiyac Ha polHKe ycjly2 04eHb MHO20
pa3Hozo poda Koy4depos u 6usHec-mpe-
Hepos, Kak 4esiogeKy 8blbpame Oelicmau-
mesIbHO  ycnewHo20, Ka4yecmeeHHO20
npogeccuoHana u He nonacme HA MoO-
weHHUKos? Ecme nu Kakue-mo omJuyu-
mesibHble Yepmel unu pakmopel pabomel,
Komopsie omiu4arom 2padMomHo20 cheyu-
asaucma om wapsiamada?

— OyeHb CNoXHbI BoNpoc. [pexae Bcero,
MOTOMY, YTO €AVHOrO MPaBWAbHOMO OTBETa Ha
Hero HeT. CKa3aTb, YTO HYXHO CMOTPETb Ha
OMbIT B roAax/TPeHVHrax/KoMnaHuax, — He-
BEPHO, €CTb MOJIOAble KOMMAHWW/LLIKOMbI, HO
OYeHb KauyecTBeHHble. [lenaTb OTCbIIKY K OT-
3blBaM — TOXKe OEeCCMbICIIEHHO, OT3bIBbI (Haxe
peanbHble) bepyTcA YacTo B SMOLMOHANbHbIN
MOMEHT, KOrAa YenoBeKy BCE HPaBUTCA, U He
YUUTHIBAOT Pe3ynbTaTvBHOCTL. PeanbHble pe-
KOMeHAaumm — «capadaHHoe pagmo» — fa,
paboTatoT 6onee 3bdeKTVBHO, HO 30eChb eCTb
PUCK MPOMaxHYTbCA MO CTUAUCTUKE: Hampu-
Mep, APYroi KOMMaHMKW 3TO MOAOLWNO, @ BaM He
NofOVAET, MOTOMY YTO Yy BaC ApYyrue LleHHOCTU
WAV APYTON A3bIK.

[o3ToMy A pEKOMEHAYIO TO, YeMY Cama 1 Y4y,
— pa3roBapvBaTh. He CTeCHATLCA TpeHepy 1w
KOHCYNbTaHTY 3a1aBaTb BCE BOMPOCHI, KOTOpble
KaXXyTCA BaXKHbIMM: FAe OH YUWACA, UTO OH Y-
MaeT Mo TOMY WAV MHOMY BOMPOCY, KaKMX MOf-
XOAOB/CTUNEN NMPUAEPKMBAETCA, YTO CUMTaeT
r11aBHbIM B 0ByUeHNI/613Hece/Koy mHre.

— lpodosmkaeme /iU 8bi CBOE JIUYHOE 06-
yqeHue? Kakue meponpuamus nocewjaeme,
Moxem 6bImb, y 8ac ecmb ceoli «2ypy», y
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KOmopo2o 8bl y3HAéme 4mo-mo Hoeoe 0/1A
ceoeli pabomoi?

— KoHeuHo, Hawe obyyeHne (M MOE Cob-
CTBEHHOE, M MOWX KOMfer) He npekpallaeTcs
HU Ha MUHYTY. Kakmx-To CBOMX rypy HeT, a BOT
NHCTPYMEHTaPWIA Mbl MOMOSHAEM 1 OBHOBAA-
em perynapHo. Hanpumvep, MeHblUe roaa Hasag
A obyumnacb Ha kypce «/rpodukauma. Tpe-
HEP-MIPOTEXHVIK», TaK KaK WIPpbl Kak WMHCTPY-
MEHT AnA OV3Heca Ceryac oueHb aKTyanbHbl.
Bcerga no BO3MOXHOCTM nocellaem npodub-
Hble KOHbepeHLUMK, Kpyrible CTosbl, BebUHa-
pbl CMOTPUM €XKEHefleNIbHO, MPUYEM Kak Ha
NPAMO NPOGUNbHbBIE TEMbI, TaK 1 0OA3aTENBHO
Ha cmexHble. ObyueHvie — 310 Beflb He TONIbKO
npAMoe NpYMEHeHVEe MHGOPMaLIWN, HO 1 NOA-
AepKaHvie MblLUNEHVA B TOHYCE, LUMPOKINIA Kpy-
ro30pP 1 NMOHMUMaHKE 0COBEHHOCTEN PBIHKA, UTO
KpaliHe BaXKHO A TPEHEPaA 1 KOHCYbTaHTa.

— Umo e pabome 6u3Hec-mpeHepa camoe
cnoxHoe? bviganu u y eac MomMeHMbI, Koa-
0d 8bl OKA3bIB8A/IUCL 8 SMOYUOHA/IbHOM mYy-
nukKe u He 3Hanu, Ymo desiames Oanvuwie? Kak
HAxo0u/1u 8bix00?

— Pabota 6u3Hec-TpeHepa BooOLe COX-
HaA. be3 BcAKMx OroBopok. HaumHasa ot dpusm-
YecKoM CoCTaBnAoLeN, KOraa Tbl Mo 8-9 yacos
Ha Horax, MOCTOAHHOE rOBOPEHMe, MOCTOAH-
HbIA KOHTPOMb Tena, A0 MCUXOAOrMYecKom —
pa3Hble YYacTHUKK, B TOM YMC/e HeJOBOJbHbIE,
CropALMe VAW, HaNMPOTYB, MACCUBHbIE W UFHO-
pupytoLyme.

KoHeuHo, TynuKkoBble cuTyauuy ObiBatoT. C
OMBbITOM WX CTAaHOBMTCA BCE MeHblle, a mep-
Bble rofbl ObiBaNO M Takoe, UYTO pbiana B
nepepbiBax, YMAA B TPEHEPCKYD KOMHaTy, U
faBana cebe 3apoKM YMTU B KaKkylo-To Honee
CroKoWHyto mpodeccuto. OfHako ecnu Takue
MOMEHTbI CAlyYanuch AN ClyYaloTcs, TO Cpasy
BCMOMMHal0, Kak JIloAn Yy3HaAloOT MeHA (Temepb
yxe cnycta n 10-15 neT), NOAXOAAT Ha ynuLe,
Ha MepOoMpUATMAX, PACCKa3blBaloT, Kak rogamm
XPaHAT pabouvie TETpaaM C TPEHWHIOB, MW XKe
COBCTBEHHMKM OM3HeCa CTaBAT MO Gammanio
B PAL BaXKHEWLUMX ANA HUX HACTaBHUKOB, U CTa-
HOBWTCA nerye. Hy 1 Ao cux nop BCe BMecTe C
Konneramu mpoKaymBaemM SMOLIMOHabHYIO Ca-
Moperynayuio.

— Omky0a el 6epéme 3Hepauio U 800XHO-
8eHue 0514 ceoeli pabomei? Ymo nomozaem
8aM CHOBA U CHOBA 8bIXOOUMb K JI00AM U
nepedasames UM 80U 3HAHUA?

— [InA MEHA UCTOUHMKOM BLOXHOBEHMA AB-
NATCA CaMU MioaK, YYacTHUKM. OHM OuYeHb
KNnaccHble, pasHble, MHTEPECHbIE, BOBAEKAACH,
OHM [aloT OYeHb MHOTO 3Heprmn. Yacto bbiea-
€T TaKoe, YTO Ha TPEHWHT 3aXOAVLUb BAMbIM U
YCTaBLUVM, @ BbIXOAWLWb C HErO MOJIHBIM CUA 1
XKenaHWA CBePHYTb ropbl.

Hy » OTAeNbHbIN MCTOYHWMK JIMYHO MOEM
SHeprm — KOHeYHO, Mow AeTh. Kak Wy TAT MHO-
rAa MOV KNWEHTbl — TPEHUPYIO Ha AETAX CBOW
NpUeMUYNKI, 1 AeACTBUTENBHO, A OYeHb MHOMO-
MY Y HVX y4yCb, Habmodato, Cylat, CMOTPIO 1
NpOCTO BMECTe pafytoch.
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BUSINESS CONSULTANTS
PROFESSION

usiness consultants teach business owners, managers and staff knowledge and skills useful for
business development. For example they can teach to work with customers, to be a good manager,
to organize a control system within the company, etc. This is a relatively new profession, but it has already
gained popularity in Russia. It suits people who like to motivate and convince others, who are ready to
move forward, to learn new things and share knowledge with others. We talked with Anna Gulimova, CEO
of the A-Consulting company, and asked her what it means to be a business coach and the way the work
with.pgople is Rrganized.



- Anna, tell us about your business and
your profession. How long did you come
to this field of activity? What did you
start with?

- My company and personally I are
involved in supporting various business
entities in terms of personnel management.
We are like an HR department, which is
not internal part of an organization, but is
external component. We participate in the
selection and evaluation of personnel, we
educate them, we consult managers on staff-
related issues, introduce incentive systems
and so on. We started with the selection of
personnel in 2006. When we just opened,
we worked as an HR agency, and after a few
months we started to educate people, who
come to us. By the time of the company
foundation, I had already had three years of
coaching experience.

- You have a small company, but it is
famous on the market for more than 13
years. During this time, you have worked
with large entrepreneurs and small agencies.
Is there any difference in working with them?
What is your approach in working with
clients?

- Yes, there are very different companies
among our clients — these are businesses
of different sizes and at different stages of
growth. Of course, there are two sides to
the coin - on the one hand, each company is
individual and has its own values, features and
complexities. On the other hand, the typical
difficulties of companies are completely
independent of their size and the specifics of
their activities. For example, difficulties with
staff motivation lead to hidden sabotage,
poor performance, climate deterioration,
and communication difficulties everywhere.
Intuitive management (when managers were
not taught to manage) everywhere translates
into poor-quality tasks execution, umbrage
for feedback, unwillingness to announce
initiatives to the leader, etc.

That is why our approach is first to look
at the company, and then determine what it
needs. When I say “to look”, of course, I mean
not the literal sense (although if the tasks
are large-scale, we start with organizational
diagnostics), I mean that, at least, we talk with
its management, find out its background, look
at the style of positioning of the company in
the external environment (on the customer
and personnel markets) Even if we are
asked for a specific product (need for a sales
training), we always ask ourselves questions: is
it really needed? Whether it is a sales training,
what is needed? Why exactly a sales training
and what will be it useful for? Sometimes we
even refuse to cooperate if we believe that the
client is doing harm to himself.

- What are your main principles in work
or your main strategy? How can you prove to
the client that you are worthy to become his
business coach?

— The main principle, or even better to say
the mission - we teach people to talk and to
negotiate. Speaking seems to be a very simple
skill, however, it is not. To speak means to be
able to hear, to reciprocate, and to manage
the emotional background, to trust, and to
lay down the rules, and there are a lot of other
things, which, unfortunately, we all have to
learn constantly.

If such an approach is supported by the
client, if he or she (in the person of the top
manager or the head of the HR service) is
ready to negotiate, to listen, to adopt feedback,
he or she usually appreciates our openness
to the dialogue and chooses us. There was
a situation, when one of the clients after
the signing of the contract admitted that he
met with five or six trainers and companies,
and only with me (it was I, who negotiated
this time) he had got a clear understanding
what and how would it happen, which for
certain actions were needed, what conditions
we were to work and a number of other
important things. This is what I mean when
I say “to talk and to negotiate”.

- If to speak about large companies or
holding groups, that are many years on the
market, what main issues do they apply
to you? What could be wrong with their
management system?

- Large companies, which have been on
the market for a long time, have perhaps two
totally opposite complexes of difficulties.
One of them is when the company is 15-20
years old, and it has never been systematically
engaged in personnel. Everything was built
intuitively, all the rules were “passed on
by word of mouth’, staff adaptation was
based on the principle “will-survive-or-
not”, sometimes such companies were never
engaged in training, etc. Everything needs to
be built from scratch without looking at the
age of the company.

The second mistake is when the company,
on the contrary, ties to keep up with all the
new products and trends. Often they have
already introduced a coaching management
style, they practice arrangements among
top managers, they form neurography, and
do many other things, but this does not fit
into the system as such, everything is very
fragmented and chaotic. Such a situation is
usually more complicated, because people
are overtrained, disappointed, they know a
lot at the information level, but fail to apply
anything. In such cases the construction of a
system has to start from one small, most safe
thing.

As for the intermediate difficulties - there
are a lot of them; most often some specific
skill fails to work. For example, sales staff can
do everything, but they dont know how to
persuade a client or the tasks are set well, but
the feedback is weak.

- Now the market of services is full with
different kinds of coaches and business
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trainers, how can a person choose a really
successful, high-quality expert and not
to fall victim to scammers? Are there any
distinctive features or work factors that
distinguish a competent specialist from a
charlatan?

— It is a very difficult question and, first of
all, because there is no single correct answer
to it. It is wrong to say that you need to look
at the coaching company experience, there
are very young training companies, but still a
very high-quality ones. It is also pointless to
make a reference to reviews, as reviews (even
real ones) are often based at the emotional
moment when a person likes everything and
does not take into account the effectiveness.
If to speak of the real recommendations
- marketing buzz - yes, they work more
efficiently, but there is a risk of missing out on
style: for example, some strategy suits another
company, but it does not suit you because you
have different values or a different style of
communication.

Therefore, I recommend what I preach
- to talk. Do not be shy about asking your
trainer or consultant all the questions that
seem important: where he or she has studied,
what he or she thinks about this or that issue,
what approaches / styles he or she adheres to,
which he or she considers the main thing in
training / business / coaching.

- Do you personally continue your
education? What events do you attend;
maybe you have your own “guru”, from
whom you learn something new for your
work?

— Of course, our training (both my own
and my colleagues’) continues unabated.
There are no gurus, but we replenish and
update the tools regularly. For example,
less than a year ago, I attended courses
"Gamification. Trainer-gamer", since games,
as a tool for business, are now very relevant.
Whenever possible, we attend specialized
conferences, round tables. We watch
webinars both on directly specialized topics
and on related ones weekly. Training is not
only the direct application of information,
but also the maintenance of good thinking,
a broad outlook and understanding of the
market, what is extremely important for a
trainer and consultant.

- What is the most difficult thing for a
business coach? Have you ever had moments
when you found yourself emotionally
confused and did not know what to do next?
How did you find a way out?

— The work of a business coach is difficult.
I say it without any reservations. Starting
from the physical component, when you
are on your feet for 8-9 hours, constant
speaking, constant body control, and
ending with the psychological one - there
are different participants, including the
dissatisfied, arguing, or, conversely, passive
and ignoring ones.
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NCTOPUA CO30AHNA

VlcTopwa KOBOpPKMHra B TexHoMmapke «Hara-
TVHO» Hauanacb CeMb NIET Ha3aj C peanmn3aynm
MUNOTHOIO MPOeKTa Noj PYKOBOACTBOM Mpa-
BUTENbCTBa MOCKBbI.

B cTtonuue Ha TOT MOMEHT CyLiecTBOBano
HECKOMbKO YacCTHbIX MpoekToB. Ha 6aze ny-
cTytoLelt MebenbHon Gabpyikv 6bino pelleHo
OpraHv3oBaTb Mepsbli B Poccum rocypap-
CTBEHHbIN KOBOPKMHT, 25 Aekabpa 2012 roga
€ro ABepn OTKPLUIUCH 1A BCEX MKEeNatoLmX.
CnycTA WecTb MecALEeB 3anofiIHAEMOCTb npe-
Bbicvna 50 MPOLeHTOB, a K KOHLY roja BO3-
pocna Ao 80 NpoueHTOoB.

[onynApHOCTb KOBOPKMHIa Oblna 0bycnos-
fleHa CoTpyAHMYECTBOM GPUNAHCEPOB Ha PaBs-
HbIX YCIOBMAX 1 OYEBUAHON SKOHOMMNYECKOW
BbIrOAOW. BblNO OpraHy3oBaHO MaKkCKManbHO
KOMPOPTHOE MPOCTPAHCTBO C pabounmm me-
CTaMK, 30HOWM OTAbIXa, MUTaHWA, NepPeroBop-
HBIM KOMHaTaMu ¥ KoHdepeHU-3anoMm. [1o-
cTeneHHo QopmmMpoBanach bnaronpvATHasA
cpefa AnA obuweHns, pe3naeHTbl CamoCTonA-
TeNbHO BbIOPan HasBaHMe 1 NOroTuMn KOBOP-
KVHra, Hauanwu pacLUMpATb My KOHTAKTOB, yBe-
NINYMBATL LUTAT KOMaHA.

PacnonoxeHne KOBOPKMHra B TexHonap-
Ke Takke MOCNYKMNO elé OfHVM LIarom Ha
NyTN K CO3AaHNI0 3OOEKTVBHON Moaenn buz-
Heca. B3anMopaeicTBIe ONbITHLIX pe3naeHToB
TexHonapka «HaraTvHo» C  HauMHaloWVMK
NPeAnpPUHMMATENAMK YXKE Ha MPOTAXEHUU
HECKONbKMX NeT AaéT MoNoXKWTeNbHble pe-
3ynbTathl. [1onyunTb COBET OT YyCMewHoro
613HECMEHa — 3TO OFPOMHbIN OOHYC AR MHO-
TVX Pe3nAEeHTOB KOBOPKMHIa. OHYM B MOMCKax
cobCTBEHHOrO MyTN 3GdeKTUBHOCTA YacTo
MONb3YIOTCA HaCTaBHMYECTBOM pe3naeHTOB
TexHonapKa, onnpaAch Ha WX penyTauuio v
yCreLwHble MPOeKTbl.
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C OBPEMEHHbIVI KOBOPKWHT

— 3TO MeCTO NPUTAXKEHMA
dprnaHcepoB 13 pasHbix coep
neatenbHocTu. CerogHs, No
ZJaHHbIM MOpTafia Mos.ru, B ctonuue
byHKUMOHMpPYeT 161 KOBOPKMHT.
[To oLeHKamM aHANUTNKOB
€XKerofHoO YMCNo KOBOPKUHIOB
yBenunuyMBaeTCA B cpefHeM Ha
30%. bONbWNHCTBO LLEHTPOB
pacnonaratT COBPeEMEHHO
MaTepranbHO-TEXHUYECKOM
6a30i1, KOMPOPTHBIMM 30HAMMU
OTAbIXa U TMOKUMK YCITOBUAMU
apeHzbl. [pamoTHaa opraHu3aymsa
pabouero NpocTpaHCTBa JAET
NONOXUTENbHbIN 3PPeKT ans
pa3BuTUA BU3HECA MOSIOAbIX
npegnpuHumaTenen. KOBOpKUHT
«CBO6OHOE NnaBaHue» Tomy
noaTeepXxaeHue.

KoBOpKUHI «CBO6OAHOE N/1aBaHUe»
B TexHonapke «HaratunHo» —

3TO ONTUMAJ/IbHOE
COYETAHWUE YCNOBUIA
ONs PA3BUTUA CTAPTAMOB

KOBOPKMHIT CETO[IHA

CerofiHa KOBOPKMHI «CBOOOAHOE MnaBa-
HWe» — 3TO rPaMOTHO OpraHW30BaHHOe pa-
6ouee NPOCTPaHCTBO Ha 118 paboumx MecT,
KOTOpOe OObeAVHAET aKTUBHDbIX IOAEN 13 pas-
NMYHBIX chep aeAatenbHOCTU: [T-TexHONorun,
MPOV3BOACTBA NEKTPOTEXHUYECKIX M3AENWN,
MPOMBILLUMEHHOTO  AW3alHa, afAUTUBHBIX W1
KOCMMUYECKMX TEXHOMOTWIA, A3bIKOBBIX KyPCOB,
dapmaleBTVKY, ONTUKKM, 3SKOMpeanpUHMMA-
TeNbCTBA, KOHCaNTWHra, 00yueHwVs, toBenvp-
HOW MPOMBILUNEHHOCTH, Typ13Ma, MHHOBaLWIA
B 061acT 06pPabOTKM 1 XpaHeHUA MULLEBbIX
MPOAYKTOB.

Kaxabl pes3naeHT BblbupaeT ana ceba on-
TVManbHbIA Tapud, nonydyasa nNpw 3TOM Mak-
CUManbHbLIN KOMDOPT 3a YMEpPEHHYIO naarty.
DpunaHcepsbl v CTapTan-KoMaHAbl YacTo Npea-
MOUNUTAIOT HEAOPOTYIO YCIYTY «AVHAMUYHOTO»
paboyero mecTa, KoTopaa npeanosnaraet, uto
PabOTHWK NPUXOAUT C COOCTBEHHBIM HOYT-
6yKom 1 3aHMMaeT noboe cBOOOAHOE MecCTo.
ApeHfia NMMYHOro MPOCTPAHCTBA, 3aKpennén-
HOro Ha Bpems [J0roBopa, 000MAETCH HEMHO-
ro nopoxe. [pu AnnTeNbHOM COTPYAHMYECTBE
npenycMoTpeHa 6onee BbirofHaA CTOVMOCTb
YCNYT, NpefoCTaBAAeMbIX B KOBOPKMHTE.

[MpeanpvHMmaTen  MOryT  BOCMOJb30-
BaTbCA apeHaol coBpemMeHHo 06opyaoBaH-
HbIX MEepPeroBOPHbIX KOMHAT Ha 8 1 12 yeno-
BEK COOTBETCTBEHHO W KOHdepeHL-3ana Ha
30 yenosek. OxpaHa, pecenwH, Wi-Fi, 30Hbl
oTabIXa, WKadbl ANA XpaHeHUA Bellew, nap-
KOBKa — TOT MWUHMMYM, KOTOPbIN Mony4Yaert
KaXAbI PE3NLEHT.

3apava koBopkmHra «CgobofgHoe nnaea-
HMe» — co3daTb TenaWyHble YCNoBWA ANA
KOMQOPTHOrO BeAeHuA OM3Heca M pasBu-
TMA NPeAnpPUHMMATENBCKOrO COOOLIECTBa.
VIMEHHO MO3TOMY afMWHWCTPATOPbLI 3HAlOT
0 pe3nfeHTax Bcé: chepy AeATeNbHOCTU, Mo-
TPpeOHOCTb B COTPYAHUYECTBE M MONE3HbIX
KOHTakTax. OHK NOMOratoT 3aBA3aTb Moses-
Hble 3HaKOMCTBa HOBMUKAM, NMOLPYXKUTbCA C
LPYTMK pe3naeHTamu.

EWeé ofHMM BaXKHbIM YCIIOBMEM /14 PA3BM-
TVIA HETBOPKMHIa ABNAETCA KOMPOPTHaA 30Ha
OTAbIXa M MUTaHWA. He cekper, uto apyxeckue
Hecenbl 1 0OCYxAeHNe fen 3a Yalleykow apo-
MaTHOro Kode conmKaloT Nopor nyulle, Yem
camble 3deKTUBHbIE [eN0Bble MeperoBopbI.
[InA pe3naeHToB KoBOpKMHra «CBOGOAHOE
nnaBaHMe» 30Ha OTAbIxa CTana UMEHHO TaknM
MECTOM. 3[eCb Y4acTO MOXHO BCTPETUTb JIto-
nel, yBneuéHHo 0OCYKAalolWmnxX HOBbIE Maew,



MyTW VX BOMJIOLIEHWA, @ MHOMa W HabmoaaTh
33 CO37aHMeM HOBbBIX KOMaH[. B OCHOBHOM
3TO Monofble, aMOMLMO3HbIE 1 YBIEYEHHbIE
bprnaHcepsbl, KOTopble CO3AaI0T TBOPUECKYIO
1 BOOXHOBAAIOLLYIO aTMOChepy BOKpYr cebs,
GOPMMPYA MOMHOLEHHYIO SKOCUCTEMY.

PE3VZEHTBI KOBOPKINHIA

Tak, 3a Bpemsa paboTbl KOBOPKMHIa pe3n-
neHTamy ctanu 6onee 5000 npeanpuUHVMa-
Tene: okono 130 yCnewwHblX KOMMNaHui, 13
H¥X nopAaKka 30 BHOBb 06Pa30BaHHbIX 11 OKO-
N0 100 KOMNaHWIM, KOTOPbLIM YAANOCh Cylle-
CTBEHHO pacLUMpuUTb Br3Hec. MHorve Komna-
HWM, HauaBLLKe CBOE feNo C apeH/abl paboyux
MecCT B KOBOPKMHre «CBobofHOe nnaBaHme,
CTanu yCnewHbiMM Ha POCCUMCKOM 1 MUPO-
BOM PbIHKaX.

Komnanwa Drive Point — mexayHapoaHad
OHManH-NnatGopma MNOCYTOUHOW apeHdbl
NOANNCKX Ha aBToMObOMNb. CeumranicTbl pas-
pabaTbiBalOT MOOWIBHOE MPUNOXKEHWe AN NOo-
CYTOYHOW apeH[bl 1 pasBmBatoT ycnyry «flog-
MUCKa Ha aBToMOOUNb» B Poccum.

KomaHaa HauMHana pabotaTb Haf co3fa-
HVEM CepBMCa B KOBOPKMHIE, MOHaaobmnoco
OKOJO rofia AnA paspaboTkn 1aen, U B Hava-
ne 2019 roaa NpoeKT 6bin 3anylieH B pabo-
Ty. OH npepacTaBnAeT cobol NpUNoxeHwve, K
KOTOpOMY celuac noaknioyeHo 6onee 100
aBToMobunel. [leBAtb M3 HUX HaxogaTca B
COOCTBEHHOCTW CepBKMCa, a OCTallbHble MPU-
HaanexaT aBTOMPOKaTHbIM GMPMam-NapTHE-
pam. K KOHLY 3TOro rofja Ux Yncio yBennmumMTcA
£0 500 3a CYET paclumpeHna coTpyaHnYecTsa
C apeHaHbIMM KoMnaHmaMn. Ceityac kKomaHaa
numeeT dunvan oduca B Jliokcembdypre, 3any-
CKaeT OHMaMH-CEPBUC apeHdbl 1 NOAMMUCKM Ha
CMOPTVBHbIE aBTOMOOWAN COBMECTHO C MPO-
KaTom crnopTkapos — kommaHuen CARloson
1 MNaHvpyeT OTKpbIBaTb nnatdopmy B CaHKT-
MNeTepbypre.

KomnaHma 1 Point Takxe Hadana CBOtO
MCTOPWMIO C apeH[ibl OAHOro paboyero mMecTta

B KOBOPKMHre. KoHonanTuKkmK [aBen cHavana
paboTan ofuH, 3aTem cobpan KomaHay eamnHo-
MbILAEHHNKOB, CO34an ycrewwHbln [T-613Hec,
oTKpbIn oduc B benopyccun. 3a Bpema cBoe-
ro cyuwecrtsoBaHuna, ¢ 2016 rofga, KnMeHTamu
1Point CTann MHOXKECTBO KPYMHbIX KOMMAAHWIA:
opnandeckaa o¢upma LegalDocs, MHTepHeT-
MarasvH Baggy, KOMMaHWA No Npon3BOACTBY
noctepoB PosterXXL, cuctema AOCTUMXEHWA
rnobanbHbix Lenen Geness.

Poccuinckoe NpeacTaBUTeNbCTBO  MEXAY-
HapofHon komnaHum TVX Games HauymHano
CBOW NyTb yCrnexa C apeHdbl HECKONbKMX pa-
60UMX MECT B KOBOPKMHIE, 3aTeM KOMMaHWs
CTana pesnaeHTOM TexHomapka «HaraTmHo»,
OTKpbina oduc B JlnTee, yBennumna wrat v
060pOT NPMbLINKM B HeckombKko pas. Ceinyac
TVX Games nmeeTt npeactaBuTensbcTsa B VK-
amn, Poccun, YkparHe v KasaxctaHe. 3a 14
NeT KOMMNaHWA co3fana v BbinyCcTuna AeCATOK
nrpoBbix NpoekTos. ObLad ayanTopua OH-
NavH-reiMepoB HacumTbiBaeT 6onee 30 mun-
NIVIOHOB NOSb30BaTENEN.

B 3TOM rofly KpymnHaa VMHXeHepHasa Komna-
HMA «JlopeTT», Cneumanm3npyoLanca Ha Co3-
JaHVN TEXHONOTUI NOyYeHns 1 0bpaboTKM
1300paXKeHN 3eMnn 13 KOCMOCa 1 pacluvpe-
HUA KX NpUMeHeHVs B chepe 0bpa3oBaHus,
CTana pesnaeHToM KoBopkuMHra «CBoboaHoe
nnaBaHme».

OcHoBatenn KomnaHuu <«JlopeTt» 1metoT
30-neTHUI onbIT PaboThl B 0b6MacTM Co3fa-
HVA TexHoMorvMin ansa npuéma, 0bpaboTkn 1
MICMOSIb30BaHMA KOCMUYECKMX CHUMKOB. Jla-
60pPaTOPHbBI  KOMMNEKC CryTHUKOBOTO  MO-
HUTOpPWHra «JlopetT» 1 KOMMNeKkC npréma
[AHHBIX C METeOCNYTHUKOB «JIeHTUKYNAPUCY
— HoBeWiLLMe Pa3pPaboTKK KOMMaHMK, KOTopble
MOryT 6blTb BHEAPEHbLI B 0Opa3oBaTe/bHble 1
NHHOBALMOHHbIE MPOEKTbI Kak KOHCTPYKTOP
[NA VIHXeHepHOro 06pa3oBaHuia, MHCTPYMEHT
obecneyeHna AOCTyNa K AaHHbIM CBEPXBBICO-
KOro MPOCTPaHCTBEHHOTO paspelleHusa nMbo
ANA Co3aHviA Cpeabl A8 Pa3paboTKu cepBu-
COB, MOOUABHBIX MPUNOXKEHWIA. Takxke TeXHOo-
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NOrUM MOTYT UCMOMb30BaThCA B KauecTse Ha-
MOMHEHNA CMEXHDBIX LIEHTPOB KOSNEKTUBHOMO
MOb30BaAHNA NN Yepe3 XaKaToHbI.

Komnanusa «JlopeTT» nposoanT 0bpa3osa-
TenbHble cemMMHapbl 1 GecTUBany Ana WKosb-
HMKOB MO paboTe C n3obpakeHUAMM 3emnn 13
KOCMOCQ, B HacTosllee BpeMa pa3padaTbiBaeT
annapaTHO-NPOrPamMMHbBIA MOAYb BbICTPOro
KapTorpadnpoBaHna, KOTOPbIM CTaHeT 3e-
MEHTOM MHOPACTPYKTYPbl MPUHATUA onepa-
TVIBHbIX YNpaBAeHYeCKMX pelleHui.

CneumanucTel NPOBOAAT WCMbITaHWA nabo-
PATOPHbBIX KOMMIEKCOB «/TopeTT» U «J1eHTUKY-
NAPUC» Ha KPbllle OAHOrO W3 3[aHuI TexHOo-
napka «HaratnmHo». MoMUMO MCMbITaTeNbHOM
noWaaKkn, B TexHonapke naaHupyeTca opra-
HK30BaTb 06Pa30BaTeNbHbIV LIEHTP MO paboTe
C reonpOCTPAHCTBEHHBIMU [AaHHBIMMN.

KoBopkuHr  «CBOBOAHOE MnaBaHMe» Ha
NPOTAKEHUN MHOTUX NeT ABNAETCA OTKPbITOM
nnowaaKkor Ans pasnnyHbix 0bpasoBaTenb-
HbIX MPOEKTOB, MECTOM MPOBEAEHMNA IKCKYP-
CUI ANA WKOMbHUKOB, CTYAEHTOB 1 MOCKBUYEN
B pamKax akumu «[leHb 6e3 TypHUKETOBY.

Ha 6a3e TexHomapka Obll peann3oBaH
KPYMHbI MPOeKT npaeuTenscTea MoOCKBbI —
«bu3Hec-ynKeHabl». TPeHUHT MO nNpeanpu-
HVIMaTeNbCTBY MPOXOAMIV 6ecnnaTHO ANA CTy-
[EHTOB BY30B U KOMeAel ropoda. 3a Bpemsa
npoekKTa B TexHomnapke nobbisano bonee 8 Tbl-
CAY YyenoBek. [lobeanTenn NnpoekTa NONyYUIM
HecnnaTHble MecTa B KOBOPKMHIE 1 BO3MOX-
HOCTb HauaTb aKTVBHYIO PabOTy Haj CBOMMM
CTapTanamm.

1o NporHo3am, KonnMyecTBo GpunaHcepoB
C KaxabiM rofom OyfeT HeykNoHHO pacTu,
KaK 1 CMpoOC Ha apeHay pabounx MecT B KO-
BOPKMHI-LIeHTpax. KoBopkuHr «CBoboaHoe
nnaBaHme», HaXoAsCh B NMAIOTHOM COCeACTBE C
YCNELWHbIMY MHHOBALMOHHBIMY  KOMMaHWAMM
TexHonapka «HaraTuHo», MmeeT CBOW Hemo-
BTOPUMbIA CTUAb U KOMPOPTHYID 3KOCpeay
ANA YCNewHOoro pa3euTria COBCTBEHHOTO fena
1 CTPeMAeHNa CO3AiaBaTb HEYTO HOBOE 1 MPO-
rpeccrBHoe.
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Coworking Center Svobodnoye Plavaniye
(Freewheeling) in Nagatino Technology Park -
THE OPTIMAL COMBINATION OF
CONDITIONS FOR THE STARTUPS

DEVELOPMENT

STORY OF CREATION

The story of creation of coworking
center in the Nagatino Technology
Park began seven years ago with the
implementation of a pilot project initiated
by the Moscow government.

There were several private projects in
the capital at that time. It was decided to
organize the first state coworking center in
Russia on the basis of an empty furniture
factory. It opened its doors for everyone
on December 25, 2012. Six months later,
its fillability exceeded 50 percent, and
by the end of the year increased to 80
percent.

Coworking centers became popular due
to the collaboration of freelancers on equal
terms and obvious economic benefits.
We have organized the most comfortable
space  with  workplaces, recreation
area, dining area, meeting rooms and
a conference hall. Thus, favorable
environment for communication has been
formed. Our residents have chosen the
name and logo of the coworking center
and began to expand the pool of contacts
and the staffing.

The convenient location of the
coworking center in the technology
park also served as another step towards
creating an effective business model. The
interaction of experienced residents of the
Nagatino Technology Park with starting
entrepreneurs has been yielding positive
results for several years. The possibility
to get a piece of advice from a successful
businessman is a huge bonus for many
coworking residents. Startupers often
search for their own path of efficiency, still
gaining advantage from the mentorship
based on reputation and successful
projects of the technology park residents.

M odern coworking center is a place of attraction for freelancers from various fields of activity. Today,
according to the web portal mos.ru data, there are 161 coworking centers in the capital.

According to analysts’ reports, the number of coworking centers annually increases by an average of 30%.

Most centers have modern material and technical base, comfortable recreation areas and flexible rental

conditions. Efficient organization of the workspace gives a positive effect on the development of business of

young entrepreneurs. Coworking Center Svobodnoye Plavaniye is the proof of this.

RUSSIAN BUSINESS GUIDE {HOABPb 2019}



COWORKING TODAY

Today, the coworking center Svobodnoye
Plavaniye is a well-organized workspace
with 118 workplaces, which unites active
people from various fields of activity:
IT-technologies, electrical products
manufacturing, industrial design,
additive and space technologies, language
courses, pharmaceuticals, optics, eco-
entrepreneurship,  consulting, training,
jewelry industry, tourism, innovation in
food processing and storage, etc.

Each resident chooses the optimum
tariff to receive maximum comfort for
a moderate fee. Freelancers and startup
teams often prefer the low-cost “dynamic”
workplace service, which assumes that an
employee comes with his or her own laptop
and takes any free space. To rent a personal
workplace reserved for the duration of the
contract, will be a little more expensive.
The long-term cooperation is provided
with the most favorable cost of the
coworking services.

Entrepreneurs are offered to rent modern
equipped meeting rooms for 8 and 12
people and the conference hall for 30
people. Security personnel, reception, Wi-
Fi, recreation areas, wardrobes for storage,
parking - that is the minimum, which
receives each resident.

The coworking center Svobodnoye
Plavaniye has a task to create the most
supportive conditions for comfortable

business and entrepreneurial community
development. That is why the administrators
know everything about the residents of the
center: their field of activity, their need for
cooperation and the useful contacts. They
help startupers to make useful acquaintances
and to make friends with other residents.

Another important condition for the
networking development is a comfortable
recreation and food area. It's no secret
that friendly conversations over a cup
of rich coffee can sometimes bring
together better than the most effective
business negotiations. The recreation
area has become such a kind of place for
the residents of the coworking center
Svobodnoye Plavaniye, where you can
often meet people who enthusiastically
discuss new ideas and ways of their
implementation. Sometimes you can
also observe there the creation of new
teams. There are a lot of young, ambitious
and enthusiastic freelancers who create
inspiring atmosphere around themselves,
forming a full-fledged ecosystem.

RESIDENTS OF THE COWORKING
CENTER

Thus, since the date of foundation of
the coworking center, more than 5,000
entrepreneurs have become the residents:
about 130 successful companies, 30 of

which are newly formed and 100 companies,
which have significantly expanded their
business. Many companies that started
their business by renting workplaces in the
coworking center Svobodnoye Plavaniye
have become successful on the Russian and
world markets.

Drive Point Company is an international
online platform for daily car rent and car
subscription. The specialists develop the
mobile application for daily rent and car
subscription services in Russia. The team
began to work on creating the service in
the coworking center. It took about a year
to develop the idea, and at the beginning
of 2019 the project was launched. The
application accounts for more than 100
cars. Nine of them are owned by the
Drive Point company, the rest belong
to car-rental partner companies. By the
end of this year, the number of cars will
increase to 500 due to the expansion
of cooperation with rental companies.
Now the team has a branch office in
Luxembourg and, in cooperation with
sports car rental company CARloson,
launches an online service for renting and
subscribing to sports cars. It also plans to
open a platform in St. Petersburg.

1 Point Company also began its story by
renting a single workplace in the coworking
center. Konoplitsky Pavel first worked
alone, then pulled a team of like-minded
people, created the successful IT business
and opened an office in Belarus. Since its
inception in 2016, many large companies
have become clients of the 1Point company:
the LegalDocs legal firm, the Baggy online
store, the PosterXXL poster production
company, and the Geness global goals
achievement system.

The Russian representative office of
the TVX Games international company
began its path of success by renting several
workplaces in the coworking center. Then
the company became a resident of the
Nagatino Technology Park, opened an office
in Lithuania, and several times increased its
staffing and profit turnover. Currently TVX
Games has representative offices in India,
Russia, Ukraine and Kazakhstan. For 14
years the company has created and released
a dozen game projects. The total audience
of online gamers is more than 30 million
users.

This year, the large engineering company
LoReTT, which specializes in creating
technologies for obtaining and processing
Earth images from space and expanding
their use in the field of education, became a
resident of the coworking center Svobodnoye
Plavaniye.

The LoReTT founders have 30 years of
experience in creating technologies for
receiving, processing and using satellite
images. 'The LoReTT satellite-based
laboratory monitoring complex and the
Lentikularis satellite data receiving complex
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are the latest developments of the company
that can be implemented in educational and
innovative projects as a construction kit for
engineering education, a tool for providing
access to ultra-high spatial resolution data
or to create an environment for development
services, ~mobile applications.  These
technologies can also be used as content
for centers of collective sharing or through
hackathons.

The LoReTT  company  conducts
educational seminars and festivals for
schoolchildren on working with images of
the Earth from space. Currently it develops
a hardware and software module for rapid
mapping, which will become an element of
the infrastructure for making operational
management decisions.

Experts test the LoReTT and Lentikularis
laboratory complexes on the roof of one of
the buildings of the Nagatino Technology
Park. In addition to the trail site, it is planned
to organize an educational center for working
with geospatial data in the technology park.

For many years, the coworking center
Svobodnoye Plavaniye has been an open
platform for various educational projects,
a place for excursions for schoolchildren,
students and Moscow residents, which have
been coming here as the guests within the
Day without Turnstiles campaign.

On the basis of the technology park, a
major project of the Moscow government
under the title of “Business Weekends” was
implemented. Entrepreneurship training
for university students and colleges of the
city took place free of charge. More than 8
thousand people visited the technology park
during the project. The winners of the project
received free workplaces in the coworking
center and the opportunity to begin active
work on their startups.

According to the forecasts, the number
of freelancers will grow steadily every year,
as will the demand for rental workplaces at
coworking centers. The coworking center
Svobodnoye Plavaniye, being in close
neighbourhood with successful innovative
companies of the Nagatino Technology
Park, has its own unique style and
comfortable environment for the prosperous
development of business and the desire to
create something new and progressive.

7
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KOPMOPATUBHOE TEJIEBUEHWE

~ SOOEKTUBHbIV MHCTPYMEHT,
103BOJIAOLUMNA BECTU BHYTPEHHNN
JIVAJIOT MPESINPUSTUA! EFO [JTABHAS
LIEJTb — PABOTA HA KOJIJIEKTUB, HA
MOTVBVPOBAHUE M OBYYEHME
COTPY/JHUKOB, HA MO/ AEPKAHWE
CBSI3EN. 66

Mapus Cysopoeckas, 2eHepanbHbili dupeKmop
«BU3SHEC-AUAJIOI MEQUA»

RUSSIAN BUSINESS GUIDE {HOABPb 2019}



ECTb MHEHWE 43

KOPINMOPATUBHOE
TEJIEBUAEHME:
OAHO PELUEHWE OJ14
KOMIUJIEKCA 3ALAN

Komy nopyuutb co3aaHue kopnopatusHoro TB Ha npeanpuatin n 3ayem
3T0 HYHO 613Hecy, B uHTepBbIo PBK pacckasana reHepanbHblil AUpeKkTop
n3gatenbcko-kommyHukauuorHoi rpynnbl «bU3HEC-AUATIOT MELLWA», 3kcnept

Mo KOpnopatuBHOMY TeneBNAEHNIO Mapvm C)/BOpOBCKaﬂ.

Korpa Hawe BuaeonpousBoACTBO MO-
JIY4MNO 3a8BKM Ha U3roTOBJIEHNE MepBbiX
KOPMNOPaTUBHbIX Te/eKaHasloB, Mbl 6bln
youBneHol. Moyemy B OAWH MOMEHT 06
3TOM cnocobe BHYTPeHHen KOMMYHU-
Kauum BCe 3aAyManucb, 3aroBopunn u
pewmnam BonnowaTtb B XU3Hb? U 4bs 3TO
BCE-TaKu rosoBHas 60b: HR unu PR? Ewé
B 80-X MPOLUIOro CTONEeTUS 3apybexHble
npeanpusaTMs akTUBHO UCMNOJb30BaIn
KabenbHble ceTn Ans paboTbl C NepcoHa-
nom. [ns onoBelieHUs, NpOABUXEHUS
KOpPNoOpaTUBHOM KyNbTypbl U LEHHOCTEN
KOMMaHMW. B COBpPEMEHHbIX YC/I0BUAX
unbposm3aLmn NOSBUIOCL MHOTO HOBbIX
MHCTPYMEHTOB, MO3BO/ISIIOLWMX BECTU BHY-
TPeHHUI Aunanor npeanpuatua. Ho, Kak
0Ka3anocb, He BCE MHHOBALMOHHOE /Y-
e KOHCepBaTMBHOrO. MOHATHO, YTO KOp-
nopaTuBHble raseTbl MOTUXOHbKY YCTy-
natoT MecTo nopTtanam. Ho 3atawuTb Ha
noprtan coTpyAHUKOB MPOU3BOACTBEHHO-
ro HanpaBieHUs, Kak NokasbiBaeT Mnpak-
TUKa, MNpaKTM4Yecku HepeanbHo. [Mepep
PR-0TAe10M pyKOBOACTBO CTaBMT 3a4a4y
— npou3BecTu abrpeng rasetbl, nepeg HR
— HaWTK cnocobbl 6bICTPOA KOMMYHUKA-
UMM € nepcoHasnom. M He Bcerga gsa oT-
Jena pgenapTtamMeHTa AOrajblBaloTcsl, YTO
pelwleHne 3TUX 3aday NeXUT B CO34aHUN
KOpPNOpPaTMBHOrO TesieKaHana, KOoTOpbin
CBOMM NOSIB/IEHMEM 3aKpbIBaeT cpasy He-
CKOJIbKO BaXkKHbIX NOTpebHocTen 6mnsHeca.

Bo-nepBbIX, OH CUCTEMHO FeHEepUT KOH-
TEHT 0 )XM3HW KOMMAaHUW — TeKCTOBOW, BU-
aeo, nidorpaduky, ¢oTo. 3TO HECOMHEH-
Hoe npeumyllectso A1 PR. Bo-BTopblIX,
3TO 6bICTPbIA, YAO6HBIN U MOHATHLIN, 6na-
rogaps Busyanmsauum, Gopmat goHece-
HUS MHPOPMALMM A0 KOMeKTMBA. A 3TO
He3amMeHUMoO Ana HR-oTaena, KOTopomy
B AAHHOM C/ly4ae He Hafo NpUAYMbIBATb
daHTacTu4eckme cnocobbl NpuBaeYEHUS
paboumx Ha nopTtan. OB6bIYHO 3KpaHbl,
TpaHcAupytoLme KopnopatmsHoe TB, Bbl-
BELUMBAOTCA B O6LLECTBEHHbIX X0N1aX, Ha
NPOXOAHbIX, B 30HAX OTAbIXA, B MPUEMHOM
pykoBoauTens. U paxe Tpu akpaHa yxe
Nno3BONAT HanaauTb OnoBeleHue. UTa-
JIbIHCKOe MPOM3BOACTBO 060pyAOBaHMS,
C KOTOpPbIM Mbl COTPYAHUYAEM ANUTESb-
Hoe Bpems, NMpuaymMaso BMecTe C Hamu
HECKOJIbKO MHTEePeCHbIX KeNCoB, KOTOpble
noJsiesHbl A1 MHOXeCTBa NpeanpusaTUn.
Ha 3KkpaHax KOMMNaHWW Mbl TPAHCINPYEM
He TOJIbKO HOBOCTU, pacckasbl O COTPYA-
HUKaxX, yCneLwHble NPOoeKTbl, aHOHChI, OT-
YETbl U JOCTUMXKEHUS, HO W, Hanpumep,
BBe/IN PYy6PUKY «YPOKU MUTANIbSHCKOrO»
nop, HasBaHueM «Kak YeneHtaHo». OHa,
KCTaTW, KparHe nonynaspHa u nwobuma.
[ns Hac Hann4me Takom pybpuKK He yKpa-
weHne 3pupa, a KOHKpeTHas Mnosib3a —
OHa pa3baBnisieT CepbE3HbIA KOHTEHT, KO-
TOPbIN MOXET TSXKeNo BOCMPUHUMATLCS
ayautopuen. HyxeH no3uTuB, KOTOPbI

NPUBNEYET BHUMAHUE. DTO MOXET bbITb
M AeMOHCTpauusa CcTpaH, Kyaa 3Kchnop-
TUpyeTcs npoaykums, cBoeobpasHoe
MuUKponyTelwecTeme, 1 MNosgpasjaeHns ¢
npasgHUKamu, U oTBeTbl HA BOMPOChI CO-
TPYAHMKOB, NOCTynaroLmne yepes cneuun-
a/bHble AWnKN obpaTHom cBa3un. KpynHoe
aBTOMO6W/IbHOE MPOM3BOACTBO — TOXe
Halw NapTHEp — AenaeT akUeHT Ha couu-
anbHOM nonAuTuke, WHOOPMUPOBAHUM
COTPYAHMKOB O MNporpammax noanepx-
KW, KapbepHOM pocTe U JIMYHOM pa3Bu-
TMM B KOMMaHuu. Mpon3BoACTBO 6bITO-
BOM TEXHUKW BbI6Gpano Apyryo TeMaTuky
KOpnopaTMBHOIro TB — posinku rno oxpaHe
TpyAa. OT0 To4HO uctopus HR. Ho mbl ¢
BaMW MOHMMaeM, 4YTO 3TO BeCbMa OKY-
naemass MHeectmums. Urposblie poavKu
Nno OoxpaHe TpyAa CBOEW HarnsAHOCTbIO
CNocobHbl NpefoTBPaTUTL HEMpUSTHbIe
ciTyauumm, Braekywme GUHaAHCOBble Tpa-
Tbl IpeanpusaTUs, HaNpuMep, Ha eyeHue
COTpYAHMKA. [lecaTKM peasn3oBaHHbLIX U
OEeNCTBYIOWMX KOPMOPaTUBHLIX Teseka-
Ha/I0B J,0Ka3bIBaloOT, YTO Takoe TB — aoBoMn-
HOe opyXue, a B Kakyto CTOpOHY — HR nnn
PR - OHO CK/NIOHsieTca 60nblle, pelaeT
WCKIIOYUTENIbHO YenoBeyvyeckui dakTop
pyKOBOAUTENEN [aHHbIX HanpaBAeHUNn
KOMMNaHUWN N CTpaTerus pasBuUTuUs pecyp-
ca, BbiIbpaHHas pyKOBOACTBOM.
NcTouHuk: PEK http://presscentr.rbc.
ru/interview_suvorovskaya
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CORPORATE
TELEVISION:
ONE SOLUTION
FOR THE SET
OF TASKS

Whom to entrust the creation of corporate TV at the enterprise and what its
value for business RBC gets known in the interview with Maria Suvorovskaya,
CEO of the BUSINESS DIALOGUE MEDIA publishing and communication group, a

corporate TV expert.

When our video production department
received applications for the first corporate
television channels, we were surprised.
Why did everyone all of a sudden get
interested in this method of internal
communication and decide to put it into
practice? And who is responsible for it: HR
or PR? Back in the 80os of the last century,
foreign enterprises actively used cable
infrastructure in work with personnel for
information and promotion of corporate
culture and company values. In the
current context of digitalization, there
are many new tools that allow a company
to conduct an internal dialogue. But, as
it turned out to be, not every innovation
is better than conservative methods. It is
obvious that corporate newspapers are
slowly giving way to web portals. But it is
practically unrealistic to get the employees
of the production area to a web portal. A
management team gives PR department a
task to upgrade a newspaper and gives HR
department a task to find ways to achieve
active communication with staff. And not
always these two departments are aware
that the solution of these problems lies in
creating a corporate television channel,
which allows to fulfill several important
business needs at once. First of all, it

systematically generates content- text,
video, infographics, photos - about life of
a company. This is a definite advantage for
PR. Secondly, it is a fast, convenient and,
thanks to visualization, understandable
format for transmitting information to
the team. And this is indispensable for the
HR department, which in this case does
not need to come up with fantastic ways
to attract workers to the portal. As a rule
screens, which broadcast corporate TV, are
displayed in public halls, at checkpoints,
in recreation areas, at the reception.
Even three screens are enough to
provide informing. The Italian equipment
manufacturing plant, with which we have
been cooperating for a long time, came
up with several interesting cases that are
useful for many enterprises. On the screens
of the company we broadcast not only
news, storiesabout ouremployees, reports,
announcements on successful projects
and achievements, but also, for example,
we have introduced the Italian Lesson
section under the title “Like Celentano”. It is
extremely popularand loved. Such asection
for us is not only a crown jewel of the air,
but a concrete benefit - it adds variety to
the serious content that can be difficult for
perception of the audience. We need some
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positive to attract attention. It may be a
demonstration of the countries where the
manufactured products are exported - a
kind of small trip, holiday greetings and
answers to the questions from employees,
which come through special feedback
boxes. Large motor vehicle production
plant - also our partner - focuses on social
policy, informing employees about support
programs, career growth and personal
development in the company. Household
appliance production has chosen a different
theme for corporate TV - occupational
safety videos. Thisis exactly the story of HR.
We all understand that it shows meaningful
return on investment. Labour protection
movies with game elements can prevent
unpleasant situations that entail financial
expenses of the enterprise, for example,
for the treatment of an employee. Dozens
of implemented and operating corporate
television channels prove that such TV is a
double weapon. The direction it would be
more targeted to - either HR or PR - could
be solved exclusively by the leaders of these
areas of the company and the resource
development strategy chosen by the upper
management.
source: RBC http://presscentr.rbc.ru/
interview_suvorovskaya
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48 PACMNPOCTPAHEHUE

KapTa pacnpoctpaHeHus ne4aTHoOWn u
3/1eKTPOHHON BEpCUM MO CTPYKTYpam n
BeAOMCTBaM:

83 agMuHUCTpaumm ry6epHaTopos P®;

88 pernoHasibHbIX TOProBo-rpoMblILL/IEH-
HbIX Nanar; 36 Koprnopawuin pasBUTUs perun-
OHOB; TOproBo-npoMbILLI/IEHHas nanarta
Poccuinckon depepaumm;

MpaBuTeNbCTBa permoHoB;

JAenosble COBETbI:

— PoCCcMINCKO-SINOHCKMI 1eN10BO COBET

— HIM «Poccumcko-Kntamckum genosom
cosem»

— AHO «Poccmmncko-TypeuKnii 4enoBomn
cosem»

— Poccnmncko-KOXKHOKOPerCKMiA Aes10BOW
coBeT

— HIM «[1enoBo COBET MO COTPYAHUYECTBY C
NHanen»

— Poccumcko-TannaHackum A,e10Bom COBeT
— Poccnincko-MpaHckmin ienoBow coBeT

— AHO «[lenoBo COBeT Mo COTPYAHUNYECTBY C
AdraHncraHom»

— HIM «[1enoBo COBET MO COTPYAHUYECTBY C
BbeTHamMom»

— Poccumcko-CrHranypckmin AenoBon coBeT
— [l1eN10BOW COBET MO COTPYAHUYECTBY C
MHpoHe3nen

— [1eN10BOW COBET MO COTPYAHMYECTBY C
MakncraHom

— PoccMmncko-®uannnuHCKmMin Aen0Bom COBET
— KOMUTET N0 3KOHOMUYECKOMY
COTPYAHUYECTBY CO cTpaHamu A3mm n Oke-
aHuUn

— [l1e/10BOW COBET MO COTPYAHMYECTBY C
Manansumen

— CoBeT npeanpuvHMMmaTenen Poccus-Aprex-
TUHaA

- [lenoBoii coBeT Poccusi-bpasunus

- [enosoi coeT Poccma-Kyba

- KomuTteT npeanpuHmumatenei Poccus-
Mekcumka

— PoccMMcKo-HYnanmnckuia 4enoBom coset

— DenoBou coBeT BPUKC

— Jenosoi coseT LLOC

3apy6exHbie TMMM:

—TMNM AsepbanayxkaHckon Pecny6imkun

— TN Pecny6anku ApmeHmns

— benopycckas TMM

- BHewHeToprosas nanara KasaxcraHa

— TN Kbiproi3ckon Pecny6avkm

— TN Pecny6anku Mongosa

— TN Pecny6amku TagXXKUKUCTaH

— TN Pecny6ankn TypKMeHUCTaH

— TN Pecny6anka Y36eknctaH

—TMNM YKpanHbl

- TMNN pysum

— ®epepanbHag nanara 3SKOHOMUKM ABCTPUMA
— Coto3 TIMM AnbaHum

- Benbrumncko-/ltokceMbyprckas Toproas
nanara

- bonrapckas Toproso-npombliLLIeHHas
nanara

- bonrapo-Poccuiickas ToproBo-npoMbiLL-
NleHHas nanata

— BHelWHeTOoprosas nanara bocHuU n
[epueroBuHbI

— BeHrepckas ToproBo-npombiLuieHHas
nanara

- ObbeanHeHNe TOProBO-NPOMbILLIEHHbIX
nanat FrepmaHmn
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— ®epepaumsa Toprosbix nanat Uspavns

- ®epepaums MHAMACKUX TN

- WcnaHpckas Toproeasi nanara

—ToproBas nanarta MicnaHuu

- JlatBuinckas ToproBo-npombliLLIeHHAs!
nanara

— Accoumaumsa TOproBo-NpoMbILLIEHHBLIX U
pemecsieHHbIX nanat JINTBbI

— KoHdepeHums NpoMbILLNEHHNKOB JINTBbI
— MakefoHcko-Poccuiickas Toproso-npo-
MbILL/IEHHAs nanaTa

— HopBexcko-Poccuiickas Toprosas nanata
(HPTIM)

- Monbckas x03sMCTBEHHas nasarta

— Poccumcko-IepmaHcKkas BHeLWHeToproeas
nanara

— Xo3ancrTBeHHas nanata Cepbum

— CnoBauxkasi ToproBo-npombiLLIeHHas
nanara

—ToproBo-npombilsieHHas nanara Pecry-
6nnKkm CnoBeHus

— Coto3 nanat n 6upx Typumm (TOBB)

— LleHTpanbHas Toproeas nanata ®UHNSH-
anv

— X03ancTBeHHas nasata Xopsatum

— DKOHOMMYecKas nanata Yewckon Pecry-
6nnkm

— Xo3a1ncTBeHHas nanarta YepHoropum (XM4)
— Poccumncko-bpuTtaHckasa Toproeas naaara
- Ntano-Poccuickas Toproeas nanarta

— MpeacTaBUTENbCTBO XO35AMCTBEHHOM Nana-
Tbl Cepbum B Mockse

- MpeactaBuTenbcTBo HopeeXcko-Poccmm-
CKOW ToproBoW nanatbl B MockBe

- MpeacTaBUTENbCTBO XO35AMCTBEHHOM Nana-
Tbl XopBaTnmn B Poccum

- MpeactaBuTennbcTBo bonrapo-Poccmmckom
TrM B Poccuun

— BcemupHas depeparms TOprosbix nanat
— POCCUMCKUIA HALMOHANbHBIA KOMUTET
Me>xayHapoaHOM TOpProBor nanaTbl

— Accoumanms TOproBo-npoMbILLIEHHbIX
nanaT eBponenckmx CTpaH «EBponanaran

— KoHdepepauwns TMIM ctpaH ATP

— AsumaTtcknin dopym BOAO (BAF)

®depepanbHble BeOOMCTBA:

- ®epepanbHOE areHTCTBO MO Aenam
CoppyxectBa HesaBncUMbIX [OCyaapcTs,
€ooTeYeCTBEHHMKOB, NPOXMBAIOLLMX 3a py-
6e>xxoM, 1 No MexXxayHapoAHOMY ryMaHuTap-
HOMY COTpyAHMYecTBY (POCCOTPYAHNYECTBO)
— ®epepanbHas cyx6a No BOEHHO-TEXHMYe-
CcKOMy coTpyaHuyecTBy (PCBTC Poccum)

— ®epepanbHas cyx6a no TeXHNHeCKoMyY U
3KCMOPTHOMY KOHTpOto Poccuiickor Pepe-
pauum (PCTIK Poccum)

- ®epepanbHas cyxba NCNOHEeHUS Ha-
KasaHum (PCUH Poccum)

- ®epepanbHas cyxba cyaebHbix npucTa-
BoB (®CCI Poccunm)

- ®epepanbHas cyxba no Hag3opy B cpepe
34paBooxpaHeHus (PocsgpaBHaa3op)

- ®epepanbHOe MeanKo-buonornyeckoe
areHTcTBO (PMBA Poccun)

- ®epepasnibHOE areHTCTBO MO TYpU3MY
(PocTypusm)

- ®epepanbHas cyxba no Hag3opy B cpepe
obpasoBaHus 1 Haykm (PocobpHaa3op)

— ®epepanbHOE areHTCTBO MO Aesam MoJIo-
8Exum (POCMONOAEXD)

- ®epepanbHas cyxba no rmapomeTeopo-
JIOTMM Y MOHUTOPUHTY OKPY>KatoLer cpebl

(Pocrngpomert)

- ®epepanbHas cyxba no Hag3opy B cpepe
npupogonosnb3oBaHus (PocnpupogHansop)
— ®epepanibHOe areHTCTBO BOAHbIX PecypcoB
(PocBoppecypchbl)

— ®epepasibHOe areHTCTBO JIECHOMO X0351-
ctBa (Pocnecxos)

— ®epepasibHOe areHTCTBO MO HeAPOMNO/b30-
BaHuto (PocHeapa)

— ®epepasibHOE areHTCTBO MO TEXHUYECKOMY
peryinpoBaHuio n MeTposnorum (PocctaH-
[apr)

— bepepanbHas cyxba no Hag3opy B chepe
CBSA3U, UHPOPMALMOHHBIX TEXHOIOTUN U
MacCCOBbIX KOMMYHMKaLMn (POCKOMHaZA30p)
— ®epepanbHOe areHTCTBO MO nevaTy 1 Mac-
COBbIM KOMMYHMKauunam (PocneyaTb)

— ®epepanibHOE areHTCTBO CBA3M (POCCBSA3b)
— ®epepanbHas cyxba no BeTepuHapHOMy
1 GUTOCaHNTApPHOMY HaA3opy (Poccenbxos-
Hapg3op)

— ®epepanibHOE areHTCTBO MO pblI60/0BCTBY
(Pocpbi6010BCTBO)

- ®epepanbHas cyxba no Hag3opy B cpepe
TpaHcnopTa (PocTpaHcHaa3op)

— ®epepasnibHOE areHTCTBO BO3AYLIHOro
TpaHcnopTa (PocaBuauums)

- ®epepanbHOE AOPOXKHOE areHTCTBO (Po-
caBToOAOop)

— ®epepanibHOE areHTCTBO Xee3HO40POX-
Horo TpaHcnopTta (Pookenaop)

— ®epepasnibHOe areHTCTBO MOPCKOIO U pey-
Horo TpaHcnopTa (PocmoppeydoT)

- ®epepanbHas cy>xba no Tpyay v 3aHATo-
ctn (PocTpyn)

— ®epepanbHag Hanorosas cnyxba (PHC
Poccun)

— ®epepanbHaa TaMoXeHHas cyxoa (PTC
Poccun)

— ®epepasnbHoe kasHavencTBo (KasHaven-
cTBO Poccun)

- ®epepanbHas c1yxba nNo akkpeamMTaumm
(PocakkpeguTaums)

— ®epepanbHas c1yx6a rocyaapcTBeHHON
perucTpaumm, kagactpa u kaptorpapum
(PocpeecTp)

— depepanbHas cyba rocyJapcTBeHHOM
cratmucTukm (PoccTar)

— ®epepanbHas cyxba no MHTenneKTyab-
HoWM cobcTBEHHOCTU (POCNaTeHT)
depepanbHOe areHTCTBO MO YNpaBieHUIO
rocyAapcTBeHHbIM UMyLLeCTBOM (Pocnmy-
L,eCcTBO)

—MNoconbcTBO ABCTpanum

—MoconbcTBO ABCTPUNCKON Pecny6imku

- MoconbCcTBO APreHTUHCKOM Pecny6mku
—MoconbcTBO Mcnamckonm Pecnybimku
AdraHucraH

—MNoconbcTBo Koponesctsa benbrun

— ToproBoe npeacTaBUTeNbLCTBO BeHrpumn

- FeHepanbHOe KOHCYIbCTBO DpaHLumm

- ToproBoe npeacTaBuTeNbCTBO ErvnTa
—ToproBoe nNpeacTaBMTeNbLCTBO Manansmm
- ToproBoe npeacTaBUTENLCTBO KOXHOM
Kopeu

— ToproBoe npeacTaBUTeNIbCTBO PyMbIHMM
—Toprosoe npeacraBuTesibCcTBO CUHranypa
—ToproBoe npeacTaBnTenbCTBO CI0BaLLKON
Pecnybnvkm

— TOproBo-3KOHOMUWYECKUIN OTAEeN TOp-
roBOro NpeacTaBMTeNbCTBA NOCO/IbCTBA
TannaHpa.
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