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Mpusemcmeue npe3uderxma TI1I1 PO
C.H. KameipuHa nobedumenam
lMpemuu «Business. Women. Live. Family»

YBAXXAEMDbIE KOJIJIETU, JOPOIUE APY3bA!

OT vmeHn Toproso-NpombllneHHo nanatel Poccunckon Oepe-
pauuv no3gpaenaAo nobeawtenen Mpemun Business. Women. Live.
Family.

Hawa cTpaHa nmarpyeT No KOMMYECTBY MeHLMH-PYKOBOAMTENEN
B 613Hece — 43% KomnaHun B Poccuuy BO3rNaBasioT KeHLwyiHbl, 90%
COLMANBHO OPUEHTUPOBAHHOIO NPEeANPUHUMATENBCTBA U MPOEKTOB
B chepe pa3BuUTUA 1 00Pa30oBaHWA [ETEN TaKKe Peann3yeTca »KeH-
N

Ha ceroaHAWHWN AeHb UMEHHO MEeHLLVHbI CTAHOBATCSA UHMLIMATO-
pamu cemeliHoro O13Heca, Hanpaenas BCO CBOK SHEPTMIO 1 SHTY-
311a3M Ha AOCTUXKEHME MOCTaBAEHHOM Liev. Ha 3Tane ctaHOBNeHMA
NPEANPUATAA XEeHLWWHbI He TOMbKO MOAAEPKMBAIOT CBOUX MYXeMN,
HO ¥ OKa3blBalOTCA Ha JMAMPYIOWMX NO3ULMAX, MPUHMMAs Ha cebs
pelleHne CIOXHBIX 1 MHOFOQYHKLMOHANbHBIX 3ada4. VIMEHHO »KeH-
WMHBI MOTYT BBICTPEE aAaNTUPOBATLCA W MEPECTPanBaTbCA B HOBbIX
PbIHOUHBIX YCNOBUSAX. KEHCKAsA OCTOPOXKHOCTb B B13HECE, UyTKOCTb,
YMEHWE BbI3blBaTb JOBEPVIE 1 BHUMAHME K AeTaNAM AeNatoT MEHCKNN
613HEC YCTONUVIBBIM.

YBepeH, YTO KOHCOMMAMPOBaHHbIE YCUANA NPeanPUHUMATENbCKO-
ro coobulecTBa NPUBEAYT K CTaHOBNeHMIo B Poccuiickon Pefepaunm
BbICOKOSQDEKTUBHOM, COLMANBHO 3HAUYMMOW PbIHOYHOM SKOHOMUKM,
a npemns OyAeT BHOCUTb CBOM JOCTOWHbIN BKMaf B MOAAEPXKKY KeH-
WWH-NpeanpuH1UMaTenel B X HEMPOCTON paboTe.

*Kenato Bcem Bam [anbHelWeln NnogoTBOPHONM paboTbl 1 HOBbIX
[OCTUKEHWNIN!

Mpe3udeHm TI1I1 PO
C.H. KameipuH

RUSSIAN BUSINESS GUIDE {CEHTABPb 2019}

DEAR FRIENDS AND COLLEAGUES!

On behalf of the Chamber of Commerce and Industry of the Russian
Federation, | congratulate the winners of the Business.Women.Live.
Family Award.

Our country is in the top on presence of women leaders in
business — 43% of companies in Russia are headed by women,
90% of socially oriented entrepreneurship and projects in the field
of development and education of children are also implemented
by women.

Today, it is women who become the initiators of the family
business, directing all their energy and enthusiasm towards goals
achievement. At the stage of establishment of enterprises, women
not only support their husbands, but also find themselves in leading
positions, assuming responsibility on solution of complex and
multifunctional tasks. It is women who can adapt and retune faster
in new market conditions. Women's caution in business, keenness,
ability to gain the confidence and attentiveness to details make
female business sustainable.

| am sure that the consolidated efforts of the entrepreneurial
community will lead to the establishment of a highly efficient, socially
significant market economy in the Russian Federation, and the
Award will make its significant contribution to supporting women
entrepreneurs in their difficult work.

| wish you all further fruitful work and new achievements!

S.N. Katyrin,
President of the RF CCI
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THE WINNERS OF THE BUSINESS-WOMEN. LIVE. FAMILY AWARD

1 ‘ MuHArMHa HaTanbs EBreHbLeBHa,

f 0CHOBATE/b U BAAAENEL, MOAHOTO

4 foma CteFaniA: «4To6bl He CEUTb-

s 8 €A C HAMEYEHHOrO MyTW, CTaBbTe

i nepea co60/ TOIbKO NMpaBusbHbIE
\ e} eV 1 334a4m.»

\.‘I\-—' = ? -
Pinyagina Natalia Evgenievna,
Owner and Founder of the fashion

house CteFaniA:“In order not to go

% j! ﬂ astray, set only the right goals and
: == oDjectives.”

OmuTpuesa EBreHns HnkonaesHa,
reHepanbHbIv gupekTop OO0
«KEMTITTN»: «BUdKy Lienb, He BUXY
NpensTCTBUN»

Dmitrieva Evgenia Nikolaevna,
General Director of KEMPPI LLC: "I
see the goal, not the obstacles.

Mo4nHok HaTtanba bopmncosHa,
peKkTop POCCMMCKOro
rocyfapCTBEHHOro COLMANLHOro
YHUBepcuTeTa. ‘Buaets byayuiee
— paboTtaTb B HacToawwem”

Pochinok Natalya Borisovna,
Rector of the Russian State Social
University: “To see the future - to
work in the present.”

LLwnnknHa MapuHa AnekcaHapoB-
Ha, ydpeauTesib rpynmnbl KoMna-
HUM «JINEPbI»: «HeBo3MOXXHOE
— BO3MOXXHO!»

Shilkina Marina Aleksandrovna,
founder of the LEADERS group
of companies: “Impossible is
nothing!”

Kacnepckag Hatanbs ViBaHOBHA,
Npe3nAeHT rpynnbl KOMAAHUN
Infowatch, coyupegutens
«JTabopatopum Kacnepckorom:
«Ecnu 4yenoBek Ha4YMHaeT
COB6CTBEHHOE [1eN0, OH A0/KeH
XOpOLUO B HEM pa3bupartbcsn.

Kasperskaya Natalya Ivanovna,
President of the Infowatch
Group of Companies, co-founder
of antivirus security software
company Kaspersky Lab:“ If a
person starts their own business,
they should be well versed in it”

BuHokyposa Osibra lNaB/ioBHa,
duHaHcoBbIN anpekTop OO0
«MEZAPIO»: «CeMenHbI BU3Hec
—3TO KperKoe rJieyo naptHepa u
YBEPEHHOCTb B 3aBTPALUHEM JHe.
D70 OCTPOBOK CTABUILHOCTU B
MeHsoLwemcs mupe BN3HECA»

Vinokurova Olga Pavlovna,
Financial Director of MEDARGO
Ltd.:"Family business means a
firm shoulder of a partner and
confidence in the future. This

is anisland of stability in the
changing world of BUSINESS"



byHMHa BukTopurs AHaToONbEBHA, 3aMeCcTuTe b
reHepasibHoOro AMpeKkTopa no KOMMepLmn n
npom3BoACTBY K «lekcan: «ExxeJHEBHO BHOCS
CBOW BK1AJ B YYYLLEHME KAYECTBa XKM3HU
ntofen, ToMoras BOnJoTUTL B peasibHOCTb
MeYTy KaXKA0oro YesoBeka 06 yIoTHOM AoMe,
HageXHou 6esonacHoM Aopore, KpacnBoM,
NA0AOHOCSLLEM Cage, rapaHTUPOBAHHOM
Ka4yeCcTBEHHOW MeanumHe, MK «fekca» paboTaeT
A48 6narononyyms Ntoaen, oTpacaun, ropoaa,
CTpaHbI»

Naweésa Onbra BnagnMmposHa, coydpeamtenb
000 «AENbDUNH-PM®»; «Tak CIOXKUIOCh, YTO
B MOEWM XXM3HW 1 paboTe 9 pyKOBOACTBYHOCh
OBYMS MPUHLMMNAMMN, KOTOPbIE 1 MOXHO
Ha3BaTb AeBM30M. [1epBbI — «HMKorga He
ocTaHaBnuBamcsal» [1n1s MeHs 3TU C/ioBa 3Hayat
OYeHb MHOTO0, S YBEPEHA, YTO HY>XHO MOCTOSIHHO
MbITATbLCS CAeMaTb YTO-TO HOBOE U MHTEpecHoe,
He 609TbCa MATY Briepeay.

M ewwe ogHO — «Bcerga ectb BbIXOA! S roBOPHO
3TO M CBOVIM COTPYAHWKAM, 1 Apy3bsiM. Befb
BOKPYT CTO/IbKO BAPMAHTOB U PELUEHUIA, CTOUT
TOJIbKO MOUCKATbY.

AnagviHa EneHa AHApeeBHa,
reHepanbHbIn gupekTop OO0
“3eHunT P.C": «Memento mori»

Aladina Elena Andreevna, General
Director ZENIT R.S: «Memento
mori»

RUSSIAN BUSINESS GUIDE {CEHTABPb 2019}

Viktoria Bunina, Deputy General Director for
Commerce and Production of Gexa, Group

of Companies: “Every day contributing to
improving the quality of life, helping to realize
the dream of every person about a cozy house,
areliable safe road, a beautiful, fruitful garden,
guaranteed quality medicine, Gexa, Group of
Companies works for the well-being of people,
industry, the city, and the country.”’

Olga Vladimirovna Lashcheva, Cofounder of
DELFIN-RPF LLC:“It so happened that in my

life and work I'm guided by two principles,
which can be called a motto. The first is“Keep
on going!" These words mean a lot for me,

I'm sure that you should constantly try to do
something new and interesting, not be afraid to
go forward.

The second principle -“There is always a way
out!" I say this to both my employees and to my
friends. After all, there are so many options and
solutions; you just have to look for.

OcnnoBa AHacTacmsa AneKkceesHa,
WNCNOJTHUTEIbHbIN AUPEKTOP
«MWP LETCTBA — TTPOMp»:
«PoCCMs HaYMHaeTCsl C AeTCTBa»

Osipova Anastasia Alekseevna,
Executive Director, Mir detstva-
PROM LLC:“Russia begins with
childhood”



Lynenko Hatanbs
BnagnmMunpoBHa, reHepasbHbIv
anpektop OO0 «BekTop Matocy:
«HeT HM4yero HeBO3MOXKHOTO!
MeyTanm, nnaHnpyn, 4ENCTBYM!»

Shupeyko Natalya Vladimirovna,
General Director of Vector Plus
LLC:

“Nothing is impossible! Dream,
plan, act!”

KoyeTrkoBa EkatepuHa
AHaTONbEBHA, ONEePaLMOHHbIN
anpekTop OO0 «2ncTapreT»:
«OTOMY YTO C POCTOM MOWX
KJMEHTOB MPONCXOAUT Y MOW
pocT»

Ekaterina Anatolyevna
Kochetkova, Operations Director
of Ace Target LLC: "Because |
develop with the growth of my
clients”

TepcuHLUeBa EneHa
BaneHTMHOBHA — COBETHUK,
3aMecTUTeb YNpaBASoLLErO
napTHepa tpUaN4eckom GrUpMbl
Alliance Legal CG: «$ 6narogapHa
cyabbe — MHe BCTpeYannch He
npocTo YunTens, a Benmkmne
nesatenu B obnactv npasal»

Elena Valentinovna Tersintseva,
Adviser, Deputy Managing
Partner of Alliance Legal CG:"“l am
grateful to fate - | met not just
Mentors, but great figures in the
field of law!”

Yybaposa Onbra OneroBHa,
reHepanbHbIv gupekTop OO0
«MocArpoTex»: «Hukorga He
caaBamcs!y

Chubarova Olga Olegovna,
General Director of MosAgroTech
LLC:“Never give up!”

Mpangosa dnbMupa PaduncosHa,
KOMMepyeckmin aupektop AO
«LLlenkoBO Arpoxumy»: «lpexae
BCero A0J/HKeH paboTaTb pasym, a
MOTOM YyBCTBa»

Iraidova Elmira Rafisovna,
Commercial Director of JSC
Schelkovo Agrohim: «First of all,
one should listen to reason, and
only then to feelings

JleoHoBa MIHHa KOHCTAHTUHOBHA,
COBCTBEHHWK M reHepanbHbIN
anpekTop OO0 «Meadapm», ceTb
coumanbHbIX anTek: «CMoTpu

B ByayLee, XMBN HACTOALLMM

B rapMOHUK 1 61arogapHoOCTy
3a BCe pafoCTU M UCMbITAHUS

M CTapancs 6bITb CHACTANBbLIM
YyesioBekoM!»

Leonova Inna Konstantinovna,
owner and CEO of MedPharm LLC
network of social pharmacies:
“Look into the future, live the
present in harmony and gratitude
forall joys and challenges, and try
to be a happy person!”



MycTtoBas KceHuns
BnagnvmMmnpoBHa, OCHOBaTe/b
LleHTpa ANCTAHLMOHHOIO
obpaszoBaHus «LLlkona
OMNEeTOJIOrOBY.

[encTBUTENbHbIV YleH
HauwnoHanbHoro ObuiecTea
anetonoroB PO: «bonbluas uenb
pas3Xwuraet njams, Ho TOJIbKO
[ena He JakT eMy YraCHyTb»

Pustovaya Ksenia Vladimirovna,
Founder of the Shkola Dietilogov
Center for Distant Education,
current member of the National
Society of Nutritionists of the

Russian Federation: « A big target
fuels the fire, but only deeds keep

it from fading”

MaHcypoBsa lanmHa
BnagvmmnpoBHa,
NCMONHUTENbLHbIN AUPEKTOP
000 «XyxTaMakm CHIM»: “Sine
virtus, sine laus” (c naTbiHW: «be3
CMeJIOCTU HeT CNaBbI»)

Mansurova Galina Vladimirovna,
Executive Director of Huhtamaki
S.N.G.:"Sinevirtus, sine laus”
(From Latin: There is no glory
without courage.)

Anbposa EkaTepuHa
ANleKCaHApOBHA, Npe3naeHT
Kkopnopauun RHANA: «/[leBn3
MO XU3HWN — «JMeTa NO3UTUBHbIX
HOBOCTEN”

Ekaterina Aleksandrovna Dibrova,
President of RHANA Corporation:
“Positive News Diet”

RUSSIAN BUSINESS GUIDE {CEHTABPb 2019}
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KHsA3eBa KceHusa CepreesHa
OCHOBATENb U AM3aNHEDP
0AHOMMEHHOro bpeHaa «Ksenia
Knyazevan: «OpgeBaem ntogen B
YNbIBKY 1 yBEPEHHOCTL B CeHen

Ksenia Sergeevna Knyazeva,
founder and designer of the
brand of the same name“Ksenia
Knyazeva" "We dress people in
smiles and self-confidence”

TaHaHoBa CBeTnaHa FOpbeBHa,
reHepasibHbIN ANPEKTOP
aAKLMOHEepHOro obLecTea
«Kanutan-rfPOK»: «May Ha Bbi»

Tananova Svetlana Yuryevna,
General Director of Joint-Stock

Company “Capital-PROK" “I'm
coming for you!”

Hanenosa Ceet/1aHa
[eHHagbeBHA, OCHOBATE b
COLMANBLHOrO NpeanpuaTus
«MpOn3BOACTBEHHbIE
MacTepckme «CepebpsiHble roga:
«BCE BO3MO>XHO»

Nalepova Svetlana Gennadevna,
Founder of the Social Enterprise
Production Workshops Silver
Years:"EVERYTHING IS POSSIBLE”



®apeesa EneHa HukonaesHa,
reHepanbHbIN AUPEKTOP
Faymonville Russ LTD (OOO
«®3MMOHBWIb PYCb»): «Bbl He
MOXeTe MMEeTb BCe, Yero XoTuTe,
HO MOXKeTe MOJTYYUTb TO, YTO Ha
CaMOM Jiefie BaXKHO AJ151 BaC»

Fadeeva Elena Nikolaevna,
General Director of Faymonville
Russ LTD: «You can't have
everything you want, but you can
get what is really important to

YnbgaHoBa Mapus VINbUHUYHA, Npe3ngeHT
KomnaHmu «CaHTa CHIM»: «300pOBbe OT
NpUPOAbI» — A5 KAKLOrO YesioBeKka HeT
HUYero BaXkHee 340p0BbS, @ MpMpoaa AapuUT
HaM BCE Heobxoaummoe g 3toro! LienebHble
CWNbl pACTEHUIN B CTAPUHHOM peLienTe
«KapmMoamc» — noxanyu, 0gHO U3 BaXKHEMLLMX
OTKPbLITUI B MOEM XXM3HUI»

[na3koBa AHHA AHATO/IbEBHA,

OUHAHCOBBIN AMPEKTOP rPYMNMnbl KOMMAAHUIN
«llapTHep- DNeKTpo»: «YBEPEHHOCTb U
LeneycTpeMaeHHOCTb CNacatoT YeN0BeYeCTBO
OT 6eCANOTHbIX TEP3aHUIN U COMHEHUN. S
CTapatocb pa3BuBaTh B cebe 3TK KayecTBa U
TBEPAO MOHMMA0, HEro S XO4y, Kakme y MeHs
NAaHbl U Lenn, NOTOMY YTO, KaK rOBOpUI
CeHeka: «Korga 4enoBeK He 3HAEeT, K KaKom
NPUCTaHU OH AEepPXWUT NyTb, HY OAMH BETEP He
ByaeT MonyTHbIM»

JaHwnnosa VipyHa AnekcaHApoOBHa,
pYyKOBOAMUTENb LleHTPa Pa3BUTUS IMYHOCTU
OO0 «InHacTUA», PyKOBOAMTE/b YACTHOIO
[EeTCKOro caga v KynbtypHoro ueHTpa IBAMBINI.
OcHoBatenb 61aroTBoOpUTENbLHOIO GoHAA
nomoLLu Aetam «Josepsiton: «OYeHb BAaXXHO

He OCTaHaBNMBATbLCS, HE3aBUCMMO OT TOrO,
KacaeTcs 3T0 06pa3oBaHms, CAMOPA3BUTUS U
npogeccmmm

KanyrnHa CeetiaHa
ANeKCaHAPOBHA, FreHepasibHbI
anpektop OOO «paBoBoOW
LLeHTP HeABMKMMOCTU CBETNaHbI
KanyruHom»: «KnBmn, Kak
XO4ellb, Ceayn 3a cepauemin

Kalugina Svetlana
Aleksandrovna, General Director
of LLC Real

Estate Legal Center of Svetlana
Kalugina: «Live as you wish,
follow your heart»

Ulyanova Maria llyinichna, President of Santa
CIS company: “Health from nature!” - There

is nothing more important than health for
every person, and Nature gives us everything
we need! The curative force of herbs in the old
Carmolis recipe is perhaps one of the most
important findings in my life!

Glazkova Anna Anatolyevna, Financial Director
of the Partner-Electro Group of Companies:
“Confidence and commitment save humanity
from rootless torment and doubt. | try to
develop these qualities in myself and firmly
understand what | want, what are my plans
and goals, because as Seneca said: “If one does
not know to which port one is sailing, no wind
is favorable”

Danilova Irina Aleksandrovna, Head of the
Dynasty LLC Human Performance Centre, Head
of the private kindergarten and cultural center
IBAMBINI, Establisher of the | Trust Charity
Fund for helping children:“It is very important
not to stop, regardless of whether it concerns
education, self-development or profession.”



AOPOTUE APY3bA!

’KeHckoe npeanpUHMMATENbCTBO —  3TO
MOHATNE, KOTOPOE YXKe BbIWNO 3@ PaMKM reH-
JlepHOro onpefeneHns 1 HecéT B cebe CMbICH
coumanmsnpoBaHHoro 6u3Heca, To eCTb COo-
3HaTeNbHOM FOTOBHOCTM XKEHLWMHbI-NPeanpu-
HUMaTeNA yYnTbiBaTb B CBOEW XO3ANCTBEHHOM
JeATeNbHOCTW MHTepechl 00WecTBa 1 ero not-
PEOHOCTN B Pa3BUTUN.

Pa3BuUTHE KEHCKOrO NpeanpuHMMaTeNbCTBa
CerofiHA ABNAETCA OAHVM 13 BaXKHbIX MYPOBbIX
TPEHAOB 1 ApaliBepoM And pocTa oM Manoro
N MUKPOOM3Heca B BBIT 3KOHOMWK, yaensio-
WX GOKYCMPOBAHHOE BHUMaHME »KEHCKOMY
6V3Hec-KknacTepy.

Kak NpaBnio, UMeHHO XeHLWHbI BbICTYNatoT
MNHULUMATOPaMM  CO3[aHMA  Manblx npeanpu-
AT B chepax 00pa30BaHWA, MEAVLIVHCKOTO
1 COUMAnbHOro 0bCyKMBaHWA, Pa3BrBas [0-
BOSIbHO HOBOE HarpagfeHne — coumranbHoe
npeanpYHUMATENBbCTBO. [10A KEHCKUM npef-
NPVHUMATENBCTBOM Mbl MOHMMAEM  CerofHa
obbenHeHVE HECKOMbKMX POnel, KoTopble
[O/MKHa COBMELLaTb »KEHLLMHA, OMMPAACh Ha
MPVHUMMbI PaBEHCTBA, — PO MaTePH, KEHbI 1
KBaMOUUMPOBAHHOrO cneuvanucta. HukTo 8
MVpe Br3HeCa He [1enaeT CKUAKY Ha 3aHATOCTb
XKEHLIMHbI B CEMbE 1 eé NOoTPeOHOCTb B ecTec-
TBEHHOW peanmn3aumnm MaTePUHCTBA. KEHLWMHDI
aKTMBHO BCTPaMBAIOTCA B AVHAMUYHDBIA PUTM
npeanpYHUMATENbCKON eATeNbHOCT U YC-
NewHO 3aHUMAIOT PbIHOYHBIE HULLN.

[ina Poccum 3HaYMMbIM acnekToM ABNAeTCA
TOT daKT, uto A0 90% coumanbHO OPUEHTUPO-
BaHHOIO 6M3Heca 1 NPOEKTOB B Cdhepe pa3Bu-
TVA 1 00Pa30BaHWA AeTell peanusyeTca NMeH-
HO MKeHLUHAMU.

[Mpw 3TOM, HECMOTPA Ha TO, UTO bonee Nosno-
BVHbI TPYAOCMOCOOHOrO HaceneHus B Halleln
CTpaHe COCTaBMAOT XEHLLMHDI, YX JONA B ManoM
6u13Hece cocTaBnseT meHee 30%, UTo CyllecTBeH-
HO HWKe YPOBHA CTPaH C pa3BuToONn 1 avBepCH-
dMUMPOBAHHOM SKOHOMMKOM, UTO AT BO3MOX-
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HOCTb POCCUICKON 3KOHOMMKE 3a[eMCTBOBATb
3TOT noTeHuMan. MKeHckre npeanpuHMMaTesis-
CKME NHNLMATMBLI CMOTYT BHECTI 3HAUMUTESbHbIN
BK/aj B peann3aLmio HOBbIX MPUOPUTETOB COLM-
ANbHO-3KOHOMMYECKOIO PAa3BUTKA, B YACTHOCTY,
npn  NPOBEAEHWUN  KUIMULLHO-KOMMYHaIbHOM
pedopMbl 1 pedopMbl YNPaBAEHNA FOPOACKMM
XO3ANCTBOM. [1pK 3TOM Hala CTpaHa nnamnpyet
M0 KOMIMYECTBY »KEHLMH — pyroBoauTenen —43%
KOMMaHun B POCCMM BO3MIABNAIOT KEHLLUMHDI.
B HekoTopbIX rocyfapcTBax Ha AOMO KOMMa-
HWI, BO3MABAAEMbIX MKEHLLMHAMYI, MPUXOAMTCA
50-60% BHyTPEHHEro BafoBOrO MpoAykTa. Ha-
npumep, B fepmannn 1 CLUA yaenbHbIn BeC Ta-
Kux npepnpuatin B BBl coctasnaetr 50-52%, 8
AnoHun — 55%, B Vtanumn — 60%. o HekoTopbIM
OL|eHKaM, CErofiHA XeHLWmHbl BnagetoT 10% Bcen
MUPOBOW COOCTBEHHOCTMU.

’KeHckan nosecTka ABMACTCA BaXkHbIM Ha-
npasieHem B eATeNIbHOCTH AreHTCTBa CTpa-
Tern4yecknx MHULMATUB 1 OAHNM 13 OCHOBHbIX
BEKTOPOB  MEX[yHapOLHOW  AeATe/IbHOCTU
AreHTCTBa CTpaTernyecknx HNUMATHB.

Tak Ha3blBaeMOW «TOUYKOW OTCUETa» B lAHHOM
BOMpPOCe MOC/YXKWna BCTPEYa KeHLMH-Npea-
npuHUMatenen (7 mapta 2018 roga) ¢ Mpe3u-
neHTom Poccurickon @eaepaunn B.B. [y TrHbIM,
MO UTOram KOTOPOW ObiN yTBEPX/AEH NepeyeHb
nopyyeHnin MpesnaeHta Poccun N2 [1p-613
o7 17.04.2018 .

[No ntoram AaHHOW BCTPeun chopmmpoBan-
A HedbopManbHbI «KeHCKniA Kiyb», KOTOpbIi
COCTOUT 13 TPEX 3a4acTylo NepeceKatoLmnxca
rpynn, CO3AaHHbBIN MW YIPaBAAEMbIN MKEHLLN-
HOW: MHOTOMWIININAPAHDBIN OV3HEC, BbICOKOTEX-
HOMOTMYHDBI U MHHOBALMOHHbIN OM13HeC, cenb-
CKOe X03ACTBO 1 coumanbHblii busHec.

Kny6 npoBoauT perynapHble BCTPeUn C
npefcTaBUTENAMM  OPraHOB BACTM, OOCY-
JaeT HeoOXoAMMble Vi3MeHeHus, dopmupyeT
NPeLJIOKEeHVA 1 YYacTBYeT B UX peannsaumn.
TakKe NPoxofAT BCTPEUM B pamMkax EBpasnii-
CKOTO »KeHCKOro Gopyma 1 pasnuuHble Bblef-
Hble MEPOMPUATUA.

B ocHoBHOM paboTa AreHTCTBa CTpaTteru-
YeCKMX WHULMATLB, CBA3aHHAA C »KEeHCKOW
MOBECTKOW, HampaBjeHa Ha B3aumoaen-
CTBME C nuaepamu. Hanpumep, AreHTCTBOM
CTpaTernyeckmx MHULMaT1B Bbin pa3paboTaH
KOMMNEKC Mep, HampaB/IeHHbIN Ha BOBIeYe-
HME KEHLIMH B aKTUBHYK 3KOHOMUYECKYHO
JeATeNbHOCTb, KOTOPbIM OblN MpefacTaBieH
20 ceHTAOPA 2018 roaa Ha Btopom Espaswii-
CKOM xeHckoM popyme B CaHKT-TeTepbypre.
[aHHbI KOMMNEKC MepP COCTOUT M3 YeTblpéx
OCHOBHbIX OJIOKOB: pa3BUTME MKEHCKOro
npeanpuHYMaTENbCTBa,  MOBLIWEHME  OO-
CTYMHOCTM 00pa3oBaHnA And feTein paHHero
BO3pacTa, CTUMYIMPOBaHMe paboToaatenein
Ha BHefpeHe rMbKmnx Gopm 3aHATOCTU U MO-
BblWEHME KBaNDUKALMM NNL, HAXOAALLMXCA
B OTMYyCKe Mo yxofy 3a pebéHkom. B ntore
npeanoXeHusa AreHTCTBa CTpaTernyeckmx
NHMLMATVB OB Of06peHbl yYacTHUKaMK
ceccun «MaTePUHCTBO M 3aHATOCTb: MOA-
JepXKa y4acTna MaTepen Ha pbiHKe Tpyaa» v
BOLWWAN B pe3ooLmio dopyma.

B pamkax MMM3®-2019 6bino0 noanmncaHo
cornalweHne mexay OoHOOM COAeNCTBUA CO-
UvanbHOMy pasButuio «HHocouym», ObLie-
POCCUICKONM  OOLLECTBEHHOW OpraHm13aLuen
Manoro v cpegHero npeanpUHIMaTeNbCTBA
«OMNMOPA POCCUM», obuiectBoM C orpaHu-
YEHHOW OTBETCTBEHHOCTbIO «IPHCT 3HA AHM»
N AreHTCTBOM CTpaTermyeckux MHULMATUB O
COTPYAHMYECTBE B BOMPOCAX PA3BUTUA XKeH-
CKOro MpeanpUHUMATENbCTBA, HaMpPaBAeHHO-
ro Ha Cco3faHune BraronpUATHBIX YCIOBWIA A
€ro PasBUTNA, CBA3AHHDBIX C FOCYAaPCTBEHHON
NMOALEPKKOM Manoro 1 cpeaHero npeanpu-
HMMaTENbCTBA, JIbIOTHBIM QUHAHCUPOBAHMEM
1 MPOYMMM VHCTPYMEHTAMM MOAAEPKKN »KEH-
CKOro npeanpUHIMaTeNbCTBA.

KopnopamusHeili dupekmop AzeHmcmeaa cmpa-
meauyecKux uHUyuamue
EneHa MakomHukosa



DEAR FRIENDS!

Female entrepreneurship is a concept
that has already gone beyond the
frameworkofgenderdefinitionandcarries
the meaning of socialized business, that
is, the conscious willingness of a woman
entrepreneur to take into account the
interests of society and its development
needs in her economic activities.

The  development of  female
entrepreneurship today is one of the
important global trends and a driver
for the growth of the share of small
and micro-businesses in the CDP of
economies that focus on female business
cluster.

As arule, it is women who initiate the
creation of small enterprises in the fields
of education, medical and social services,
developing a rather new direction - social
entrepreneurship. Today, speaking about
women’s entrepreneurship, we mean
the union of several roles that a woman
should combine, based on the principles
of equality - the roles of mother, wife
and qualified specialist. No one in the
business world makes allowances for the
employment of a woman in the family
and her need for the natural realization
of motherhood. Women actively
integrate into the dynamic movement of
entrepreneurial activity and successfully
occupy market niches.

For Russia, a significant aspect is the
fact that up to 9o% of socially oriented
businesses and projects in the field of
development and education of children
are implemented specifically by women.

Moreover, despite the fact that more
than half of the employable population
in our country are women, their share
in small business is less than 30%,
which is significantly lower than the

level of countries with developed and
diversified economies, which makes
it possible for the Russian economy
to harness this potential. Women’s
entrepreneurial initiatives will be able
tomakeasignificant contribution to the
implementation of the new priorities
of socio-economic development, in
particular, during the housing and
communal reform and the reform of
urban management. Moreover, our
country leads in the number of women
leaders - 43% of companies in Russia are
headed by women. In some countries,
companies headed by women account
for 50-60% of gross domestic product.
For example, in Germany and the USA,
the share of such enterprises in GDP is
50-52%, in Japan - 55%, in Italy - 60%.
According to some estimates, today
women own 10% of all world property.

The women’s agenda is an important
areaof activity of the Agency for Strategic
Initiatives, and one of the main vectors
of the Agency’s international activities.

A meeting of women entrepreneurs
(March 7, 2018) with the President of the
Russian Federation V.V. Putin, which
resulted in the approval of the list of
instructions of the President of Russia
No. Pr-613 dated 17.04.2018 was a so-
called “reference point” in this matter.

As a result of this meeting, an
informal Women’s Club was formed,
which consists of three often overlapping
groups created or managed by a woman:
a multi-billion dollar business, a high-
tech and innovative business, agriculture
and social business.

The club holds regular meetings
with representatives of authorities,
discusses the necessary changes, forms
proposals and participates in their
implementation. Meetings are also held

as part of the Eurasian Women'’s Forum
and various offsite events.

Basically, the work of the Agency
for Strategic Initiatives related to the
women’s agenda is aimed at interacting
with leaders. For example, the Agency
for Strategic Initiatives developed a set
of measures aimed at involving women
in active economic activity, which was
presented on September 20, 2018 at the
second Eurasian Women’s Forum in St.
Petersburg. This set of measures consists
of four main blocks: the development of
women’s entrepreneurship, increasing
the availability of education for young
children, encouraging employers to
introduce flexible forms of employment
and improving the qualifications of
people on parental leave. As a result, the
Agency’s proposals were approved by the
participants of the session “Maternity

and employment: supporting the
participation of mothers in the labor
market” and were included in the

resolution of the forum.

In the framework of SPIEF-2019,
the INNOSOCIUM Foundation for the
Promotion of Social Development,
the OPORA RUSSIA All-Russian Public
Organization of Small and Medium-
sized Enterprises, Ernst & Young LLC,
and the Agency for Strategic Initiatives
signed an agreement on cooperation
in the development of women’s
entrepreneurship to create favorable
conditions for its development related
to state support of small and medium
enterprises, preferential financing,
and other support tools for women’s
entrepreneurship.

Elena Myakotnikova. Corporate director, Agency
for Strategic Initiatives.
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HATA/1bSl LUYINENKO,
«FOPUCTbI B KUTAED»:

«Cmpoum mocm mexxoy

KyAbmypamu»

uTam - CcTpaHa yamBuUTeNbHasa 1 3arago4Has. PoanHa éymaru n KHm-
I(roneanaHml, nopoxa 1 KoMmnaca, wesnka, ¢apdopa n MHOTMX Apyrux
noJsiesHbIX U306peTeHUN. NMogHeb6ecHas HeM3MeHHO NPUKOBbIBaeT K cebe
BHMIMaHVe NCTOPUKOB, UccaeoBaTenemn, nyrewecTBeHHNKOB. Pacrnono-
XXEHHbIN HA IOro-BOCTOKE a3MaTCKOro KOHTUHEHTA U CBOUMM OHepTaHUS -
MW HaNMOMMHAOLWMI NapsLLy0 NTULY, COBPEMEHHbIN KuTam — HacneaHuK
BEJINKOW LIMBUIU3ALLIMK, BO3HUKILLIEN MATb ThiCSHeNeTU Has3ag.

KHP pacnonaraet orpomMHown Tepputopuren,
ycTynaa nnwb Poccun n Kanage. o yncnen-
HOCTW e HaceneHra 1 BOBCE 3aHWMaeT nep-
BYIO CTPOYKY MMPOBOIO PerTUHra. Ho pAfoBom
POCCHSHMH Mano YTo 3HaeT O Hallem bvKai-
wem cocefie. OBbIYHO 3TO CTaHAAPTHBIA Ha-
60p 06pa3oB: Benvikas Kntaickan cteHa, Mao
LI33ayH, 3anpeTHbi ropof, KyHr-¢y, NeknHecsl,
«TepPakoToBas apMmUA», YTKa MNO-MEKUHCKM. ..
A NOTOMy BABOWHE WHTEpPEeCHO MnoobulaTbCs
C COOTeYeCTBEHHMLEN, KOTOpad O KUTaCKON
KyNibType W »M3HW B 3TOW 3arafo4yHon CTpaHe
MOXET PacCkasblBaTb Yacamu. [Tpnuem Ha Tpéx
A3blkax! Kak BO3HWK W pa3BmMBanca eé OusHec
TaMm, Mbl paccnpocunu Hatansto Wynerko, py-
koBoauTena npoekTa «kOpnCTbl B KnTaey.

- Hamanbs BanadumupoeHa, eaw uHmepec
K Kumatickoli KyAbmype npoduKkmoedaH mem,
umo poduaucb ebl Ha CaxanuHe, a 8blpocAu 6
Mpumopckom Kkpae? Mau smomy 6binu Kakue-
mo 6onee 2nybokue, He 2eozpaguveckue npu-
YuHbI?

— Mon nHTepec k Kntato BO3HMK, KOrda A 3a-
KaHuMBana LWKony. Y MeHA CKIOHHOCTb K K3y-
YEHMIO A3BbIKOB, M yYnnach A B «aHMUNCKOMY
knacce. [naHvpoBana v JanbLue 13yyaTb MHOC-
TPaHHble A3bIKK. [10 OKOHYAHWUW LWKONbI NOAa-
Basa AOKYMEHTbI B By3bl, Iie Cpefu BCTYNuUTeNb-
HbIX Obl1 aHFWIACKWIA. [ana MHe NPeanoXu:
nofan ewé v B BoCToUHbIN VIHCTUTYT, Tam Toxe
HaAo CcAaBaTb aHMIMUCKUIA. W Tak BbIWO, YTO
MMeHHO Tyfa A 1 Npolwna Ha OogkeT. Bo Bna-
[MBOCTOKe, e PacnonoxeH BocTouHbin VK-
cTuTyT [ABOY (panee — [ABIY), B3avmopencTame
C Kntaem oueHb aKTMBHOE, MHOTO KNTaMCKIMX
TYPUCTOB. Y MEHA Yy>Ke OblNIN 3HAKOMbIE, 3aKOH-
ymBLWMe GakynbTeT KMTaeBeAEHNA, U A BUAENA,
YTO NIOAM, 3HAIOWIME KUTANCKUIA, He cvaaT 6e3
PaboTbl. KnTancTbl BCerna MMenn BO3MOXHOCTb
noppabatbiBaTh, eLé byayun CTygeHTamu,

- Omeem Ha eonpoc, no4emy ébl Atobume
my uAu UHYI0 CMpady, Mo>XKem 3aHsimb NoA-
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)KYpHaAAa, U 8cé >ke, ecAu NOCMapamabcsi omee-
mumb Kpamko: 3a 4mo ebl Arobume Kumatii?

— Bo-nepsblx, MHe Cpa3y MOHPaBUANCH Ki-
Talubl. A Hayana c HMK paboTaTh elé CTyAeHT-
KOW — NepeBOAYMKOM U TMAOM ANA TyPUCTOB.
Kpome Toro, y Hac B yHVBepcuTeTe Obin Npea-
MeT «3THOMCUXONOrNA», 1 B NpoLiecce unsyde-
HMA ANOHCKOW, KOPEWCKOW, KATANCKOM Kyflb-
TYp A MOHANA, YTO M3 BCEX aA3MATOB KUTalLbl
6nVKe BCEX K PYCCKMM. BO3MOXHO, Cbirpano
POMb KOMMYHMCTUYECKOE MPOLIOe WK reo-
rpadunyeckas 6n130CTb. Mbl Nyylle NoHMMaem
APYr Apyra, a noToMy 1 6U3HEC C HUMK BECTU
npotle, Yem € ANOHUaMM Uan Koperyamu. [1o3-
e A HeOAHOKPATHO Ybexaanach, U4to caenana
BEPHbI BEIGOP.

YTO KacaeTcA Camow CTpaHbl, B KOTOPOW A
npoxwuna 10 neT, npexae BCEro MHe HPaBUTCA,
YTO TaMm BCE OueHb coBpemeHHo. OcobeHHO
CUNBHBIN KOHTPACT OLLYLLANCA, Koraa A TONbKO
nepeexana 13 BnagnBoCTOKa. JTa COBPEMEH-
HOCTb YAMBUTENbHBIM 00Pa30M nepeneTaeT-
CA C APEBHVMM MAMATHVKAMM W TRAANUMAMM.
Hpasutca TO, Yto Kutae ouveHb 6Ge3onacHo,
€C/M CPaBHMBaTb C POCCUMCKMMM PETMOHAMM.
KynbTypa KuTas ouyeHb MHOroobpasHa, Kak 1
efla. Henb3da ckasaTb, UTO KMTAMCKasa KyxHA —
370 onpefenéHHbI Habop biof. MpakTUYecKu
B KaXK[OV MPOBUHLMM CBOA OCOBEHHas KyXHA
C WMPOKUM acCOPTMMEHTOM Ontof] U coyeTa-
HWUI BKYCOB. KCTaTh, KMTaMCKana efja MHe Toxe
HpaeuTcal MHOro [pyroro Mo3wTMBa MOXKET
noYepnHyTb MHOCTPaHel B Kutae, 0cobeHHO
€C/In He MeLLaeT A3bIKoBOW bapbep.

- B demcmee 6bl ¢ pooumeAnsimu - 60eH-
Hocay)kawumu nepeexanu 6 20pod POKUHO
lMpumopckozo Kpas, 20e pacnonazaemcsi Tu-
XookeaHckas 6asa nodeodHbIX N0OOK. A ne-
pesodquku e pody 6biau, uau bl OMKpbIAU 8
cemeliHoll KHUze Hosyl cmpaHuuy? Kak po-
dumeAu omHecAucb K momy, 4mo ébl donzoe
8pemMsi NOCMOsIHHO npoXkusaau 8 Kumae?

— Poputenu y MeHs BOeHHble, HO 6abylika
MO MaMUHOW TIMHWUM TOXeE MMeNa CKINOHHOCTb K
A3blKaM 11 BTOPOE BbICLLee NosyYana Kak mHr-
BWCT, M3yYasd HEMELKMI A3bIK. PoanTtenn 3Hanw,
YTO Noexatb B KmTal Ha CTaXKMPOBKY A MeYyTana,
elé obyyasnch B yHMBepcuTeTe. B ntore noexa-
Na CTaXMPOBaTbCA A yXKe Moc/ie OKOHYaHWA
WNHCTUTYTA: A BbIMFPana rpaHT no 1Mtoram sK3a-
MeHa HSK (Ha ypoBeHb KUTaNCKOro A3blka Cpe-
AN VHOCTPaHLUEB), MPOBOAMMOM  KWUTANCKIM
NPaBUTENIbCTBOM, MOKA3aB flyyllne pesynbraThl
Ha dakynbreTe. V1 A C yAoBONbCTBMEM peann3o-
Basia CBOIO MeYTy, a Nocsie CTaxMPOBKN OCTa-
nacb pabotats B lllaHxae.

PoouTenn ckyyanu, KOHEYHO, HO MOHUManW,
YTO 3TO HY»KHO [N MOero obpa3oBaHus. K Tomy
e A OTUMI [JOM MOKMHYNa Cpa3y NOC/e LWKOMbI:
yumnacb BO BnagmBOCTOKe, a poauTenn Xunm
8 QokmHO, B 120 km oTTyAa. Koraa A yexana Ha
YUEOBY, pOAMTENM HaYyanu OCBANBATb SMEKTPOH-
Hble TeXHONOMMW, 3aperncTpUpPOBany MeKT-
POHHbIE MOYTbI, CKalMbl 1 APpYyrne Meccerxe-
Pbl, YTOObI 06LIATLCA CO MHOW KaXK[ibl AeHb. V1
13 Kintas A C HUMK 00Lianach B TOM Xe PeXxnMe,
Kak ecnn 6bl Obina Bo BnagmeocTtoke.

- LLIkony 8bl OKOHYUAU C Medanbto, NOMom —
¢akynbmem kumaeeedeHuss [BrY c¢ omau-
uuem, Kypcbl aH2Aulickozo A3bika npu Bryac,
mazucmpamypy no cneuyuanbHoCmu «mexoy-
HapodHoe npaeo» YHueepcumema ®ydaHp.
Bbl - omAu4HUUa no Hamype, komopoli npoc-
mo Hpasumcsi y4umbcsl, uau mym cbizpanu
poAb KapbepHble coobpaskeHus?

- Yyéba MHe C [1eTCTBa AaBanach J1erko, po-
antenu eé faxke He KOHTPONMPOBann. A NOHW-
Mana, YTo LUKOMY HYXXHO OKOHYWTb C Mefanblo,
YTOObI MOCTYMNWTH B YHUBEPCUTET Ha OIOKeT 1
He CTaBUTb poauTenen B TPYAHOE NONOXKeHYe.
A NonyyaTtb NNOXMeE OLEHKM, yuach Ha Gakysb-
TeTe KMUTaeBedeHVA, 3HaUMI0 NIOXO YUNTb Ki-
TalCKNiA. fl e NocTynuna, 4Tobbl ero BblyYuTb,
1 OT 3TOrO HaNPAMYIO 3aBUCEN MOW [anbHel-



wnir ycrnex. K Tomy ke yxxe pabotana rmmom-
NepPeBOAUYNKOM C KUTaUCKMMK TypuUCTamu w
Obln1a 3aMHTEPECOBaHa B XOPOLWEM BrafeHnu
A3bIKOM.

Kctatn, A 6bl He CKasana, UTo KUTaNCKM Toxe
[aBaiCA MHEe JIerkKo Ha MepBbiX 3Tanax. Haw
anpektop BoctouHoro mHctmutyta AA. Xama-
TOBa, V3BECTHbIM BOCTOKOBEA-PUMONOT, KOraa
ymtana Ham Kypc «lpodeccroHanbHaa 3TuKa
NepeBOAUNKa», YTBEPXKAaANa, UTO «KUTaUCKMIA
A3bIK YUMTb TPYAHO MEepBble MATL JIET, @ MOTOM
npuBbIKaelb». B omimume OT eBpOnencKmx
A3bIKOB, KMTaWCKMA HEBO3MOXHO MOSIHOCTHIO
OCBOWTb BO Bpems YU€Obl B YHBEPCUTETE, €70
HY>KHO YUUTb BCIO »WM3Hb. TPYAHOCTb A4 pyC-
CKMX B COBCEM [PYrOM CTpOe A3blKa, MopALKe
CIIOB U, KOHEYHO, neporanduike. Mommnmo 3To-
ro, abCcomoTHO Apyras apTWKyNAUWA, 3BYKK,
MI0C YeTbipe TOHA. B KMTaNCKOM A3blKe OYeHb
MHOTO OMOHWMOB, 3BYyYalliMX OAMHAKOBO, HO
PasnMyaloWMXcA Mo vepornndam ¥ TOHaM.
B 3aBMCMMOCTM OT TOHa CJIOBO MOXET MMETb
NPOTUBOMONOKHOE 3HAYeHwe, OT MoXBaJlbl
[0 pyraTenibCTsa. [lepsble ABa rofa A cAasana
KUTANCKUM Ha MATEPKM, a C TPETbero nowna
paboTaTb NepeBOAUYMKOM 1 OOHAPY»KKna, YTo
KUTaMLbl MEHA He MOHMMAIOT, MOTOMY YTO A
HEMpPaBMIbHO MPOW3HOLLY TOHbI, HECMOTPA Ha
HOPMasIbHbIM  C/IOBapHbLI 3anac. [punocs
YUMTb 3aHOBO, KaK CJIOBa MPOU3HOCUTD, YTOObI
MEHA NOHMManu. K Tomy e A3blK — CyocTaHLmA
MKMBAA U M3MEHYMBAA.

KcTtatn, 1 nocnepyowas Moa cneuvanisa-
LMA, NPaBo, MOCTOAHHO MEHAETCA 1 Pa3ByBa-
€TCA, 1 30eCb TOXKEe HY>KHO BCE BPEMA YUYUTHCA
HOBOMY.

- Ecau eonpoc, noyemy ébl 3axomenu no-
examb 8 Kumaii uau daxke nouyemy 3axomeau
mam Xumb npopeccuoHanbHomy nepegooHu-
Ky € Kumatickozo, 80cmokogedy daxke 3ada-
8amb KAK-mo HeN08KO, HACMOAbKO 04esudeH
omeem, mo 80npoc, a no4emy umeHHo LliaH-
xati, 6onee 3aKOHOMepeH.

— Tak kaKk B Kutam A4 noexana no rpaHty, no
3TOV MporpaMme  CTyAeHTaM npeasnaranoch
yeTblpe By3a: ABa B LLaHxae, no ogHomy B [e-
KnHe 1 HaHKuHe. Al Bblbpana camblii KpynHbIA 1
NpecTvxHbIn: YHBepcuteT OynaHb B LlaHxae.
K Tomy e LLaHxan 6bin Hanbonee nepcnekTu-
BEH B MnaHe AanbHenwwen paboTbl. 310 Kpyr-
HbI COBPEMEHHbIN KOMMEPYECKUI LIEHTP, Tae
PACMONIOKEH CaMblil GOMBLION B MUPE MOPT.

- B 2009 200y bl ocHo8anu ceoe deno no
npedocmasneHur0 npogeccuoHanbHbix nepe-
8004ecKux ycnyz, 00HAKO No3ke nepewinu Ha
ycayau topuduyeckue. Moyemy?

— CHayvana s pabotana meHemxepom B3 B
NPEeACTaBUTENbCTBE  POCCUMCKOM  KOMMaHWK,
KOTopaA 3aHWManacb MpPOU3BOACTBOM OfEX-
Abl. 9T0 6bln KpU3MCHbIA 2008-7, Npoaaxwu B
Poccum Wnm nioxo, 1 4 NOCTOAHHO Habogana
KOHOAMKTHbIE CUTYaLMM NPY B3aUMOAECTBIM
C KUTaNCKMMUN MapTHEPamMK, KOTopble ycyryo-
NANN CUTYyaLMIO B KOMMaHUW. Hanpumep, Mbl
BHEC/IV Mpefomniaty, a KuTanckme dabpuku
OTLWWIV OAEXAY HE TaK, Kak Mbl OXMaasnn, ¢ OT-
KNOHEeHMAMN OT cheumndrkaLmm. Mel OTKa3biBa-
JINCb OT 3TOrO TOBAPA, TaK Kak ero HEBO3MOXHO
66110 Obl MpofaTh, TPeboOBaNM BO3BpaTa Aemno-

31Ta; KUTaNLbl He XOTeNn ero Bo3BpaLlath. Mbl
00palLannch K KUTANCKMM tOpUCTaM, KOTopble
TpeboBanu NopsaKa TeICAUM AONNAPOB 33 KOH-
CynbTaLio, Ha KOTOPOW 3aABNANN: <Huyero He-
Nb3A cienaTtb, AeHbr Bbl He BepHETel U Takux
cnyyaeB 6b10 MHOrO. MHe CTano MHTEpPeCHo:
Moyemy OHMW Tak OTBEYaloT, U Kak NMpeAaoTBpPa-
LWaTb NOAOOHbIE CUTYaLMI?

B 2009 roay npenctaBUTENbCTBO KOMMAHUM
B LLlaHxae 3aKpbinoch, A OKasanach «B CBOOOA-
HOM MnaBaHWW». Halitn xopollyto paboTy no
HalMy CTano C/IOXHO, TaK Kak MHOr1e Komna-
HUWM OCTAHOBWIW AEATENbHOCTL M3-3a KPU3K-
Ca, NMPEeANOKEHVA Obl HAMHOTO HIXE MOWX
oXuaaHuin. A nepvoamnyeckn pabotana nepe-
BOLUMKOM C POCCUIACKUMYK  BV3HECMEHAMM,
npuesxaswymm B LWaxxan.

I Toraa Mbl C NapTHEPOM OTKPBIV KOMAAHWIO
MO MPEeAOCTaBNeHWIO MEePEBOAYECKMX YCIYT,
3anycTUAV Hal nepBbi canT www.shanghai-
perevodchik.ru. MoHayany Mbl camu paboTanm
nepeBoAuMKkamn. Ho 3aABOK CTano mocTymaTthb
Tak MHOFO, YTO MPULLNOCH NPVBIEKATb KOMET.
B 3TOT e roa A nofana fOKYMEHTbl B MarncT-
paTypy Ha lopUANYECKUA GakynbTeT YHUBEP-
cnteTa QyaaHb. K ToMy BPEMEHW Yy MeHA yxe
Obl1 OMbIT KOMMEPYECKMX CMOPOB C MOCTaB-

WMKamK1, MOPOAMBLIMIA TBEPAOE HamepeHue
HayUNTbCA OOLIEHMIO C KUTANCKMMM IOpUCTamM
Y MOHWUMaTb MPaBOBbIE aCMeKTbl BeAeHWA Ou3-
Heca B Kutae. [la U BOOOLLE XOTeI0Ch Yero-To
6orbliero, Yem paboTa NnepeBofYMKa 1 MeHe -
xepa B2, Tak uTto Bpemda Cnafa akTMBHOCTM
B paboTe s mocBATMNa 0byyeHuo. A 3aH1Ma-
Nacb 3asBKaMy OW3HECMEHOB, KOTOPbIM Obin
Hy>KeH topucT B Kutae. A Tak Kak HekoTopble
MOW OJHOKYPCHUVKYM MOLWX MO CTOMam Poaw-
TeNew-lopuCToB, A MOTUXOHBKY 0bpacTana 3Ha-
KOMCTBaMW B 3TOW cpefe. W Korga Bo3HMKanm
KIMEHTbI C 3aMPOCOM MO KakoMy-HVby b Criopy
(cBA3aHHOMY C CyAOXOACTBOM, MPOV3BOACTBOM
TOBapa, B3blCKaHWEM 3a[0IKEHHOCTN 1 T.4.), A
MOrfla PEKOMEHAOBATb ONPEAENEHHBIX HopUC-
TOB. Hampsamyto “M CIIOXHO ObINo 0bullaThCA
113-3a A3bIKOBOTO 6apbepa, a YacTo 1 13-3a He-
Jl0BEPUA PyCcCKux Bm3HecmeHoB. OHW xoTenn
VMEeTb [OBEPEHHOE ML, C KOTOPbIM MOXHO
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6bI10 Obl OOBACHUTBLCA MO-PYCCKUM. M A Havyana
OpPraHM30BbIBaTb OKasaHWe topuanyecKor no-
MOLLM MO KOMMEPYECKMM CMOPaM.

- Baw npoekm «lOpucmbl 6 Kumae»
npedocmasnsiem WUpPOKUl cnekmp ycayz 6
cdepe okasaHus npaeoeoli nomouiu pocculi-
cKo-Kumatickomy 6u3Hecy u lpudu4yeckozo
KOHcanmuHza. Bbl KoHmpoaupyeme éce 3ma-
nbl c0enoK om npoéepKu KOHmMpazeHma 0o uc-
nonHeHus o6s3amenbcme, npedomepaujaeme
u paspewaeme KomMmmep4eckue cnopbi, npeo-
cmaensieme uHmepecbl KAueHmos 8 Kuma’iic-
KOM cyde U oKka3bleaeme eLé maccy CMeXXKHbIX
ycaye. Paccka)kume o Hux nonodpobHee. Ka-
Kue Haubonee socmpeb6osaHbi?

— BocTtpeboBaHbl, mpex/ae BCero, ycayru no
pa3peleHNO KOMMEPYECKNX CnopoB. [loka
Pa3BMBAETCA POCCUMCKO-KMTANCKaA TOPIroBaA,
Takue criopsl byayT Bceraa. Mbl moMoraem npe-
[0TBPALLATh 1X, TaK Kak MPOBEPAEM KUTANCKIX
KOHTpareHToB. B Toproene ¢ Kutaem mMoryT uc-
MOMb30BaTbCA Pa3MYHbIE CXEMbI, HaMPUMEP,
yepes [OHKOHT. A 3T0 — OTAeNbHasA PUCANK-
ums, odwop, YTo HECET MHOFO PUCKOB, XOTA
Takad Cxema W He ABAAETCA HeneranbHow. Mbl
KOHCY/bTMPYEM MO BOMPOCAM CHUXEHNA PUC-
KOB, 3ak/oyaem 3QGEKTVBHbIE AOrOBOPbI, B

KOTOPbIX MPeAyCMOTPEHO MPUBAEYEHNE K OT-
BETCTBEHHOCTM MOCTABLUYMKA, €CIIN OH OKaXeT-
Cs HepobpocoBeCTHbIM. Befib 10 cix mop 60s1b-
WOoe YMCIO AOTOBOPOB 3aK/oYaeTcA TakMM
06pa3oMm, YTO K OTBETCTBEHHOCTM BYHOBHbIX B
NX HEVCMONTHEHNW MPUYBEYL HEBO3MOMHO MK
3aTpyAHUTENbHO. PaccmoTpeHume cnopa B cyae
VIMEET BbICOKYI0 CEHECTOMMOCTb, @ MOJlyYeHHOE
pelleHvie Cyia MOXET OblTb HEMCMOMHUMO.
Ecnv cnop BO3HWKaET, Mbl OKa3blBaem Npea-
CTaBUTENbCKIME YCIYTN Kak B AOCYAeOHOM, TaK
¥ B cynebHom nopagke. MHOro 3anpocoB Ha
npvBeeHVe B VCMOSIHEHWE PeLWeHnn poc-
CUNCKMX CYLOB, KOTOPblE HYXHO MpK3HaTb U
ncnonHUTb B Kntae. KoHcynsTMpyem no wmpo-
KOMY Kpyry BOMPOCOB MO AENCTBYIOWEMY 3aKO-
HopatenbctBy KHP, B yacTHOCTM, MO BOMpOCam
MNHBECTMPOBaHMA B KTan 1 CO3AaHMA KOMMa-
HWI CO CTOMPOLEHTHBIM MHOCTPAHHbBIM KaruTa-
JIOM WY COBMECTHbIX C KUTANCKMM MapPTHEPOM,
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YTO TOXKE TaunT B cebe MHOXECTBO PUCKOB. Hy 1
BCe YCNYI, KOTOpble Bbl Nepevncnnin, npeao-
CTaBNAEM TOXe.

- Kmo eawu kaueHmbi? Kak oHU Haxodsim
eac, a ebl - ux?

— B ocHoBHOM Mo caity: www.chinalawyers.ru.
MHoruve npuxoaat 1 bnarogaps «capadaHHO-
My paavo». Cpean CEeroAHAWHUX KNUEHTOB
OueHb MHOrO Tex, KTO K Ham obpallianca 3a
yCnyramm NepeBofuMKOB MAM MO NOrUCTUIKE.
MoaTomy B Haweli 6a3e 6onee 10 ThicAY KK-
eHTOB. HekoTopble 13 HUX — Bnajenblibl ce-
TeBbIX Mara3unHoB, OyTMKOB Mo Bcel Poccun,
1N3BECTHBIX OpeH0B. B Kutae oHW pasmelatoT
NpPOU3BOACTBO O0YBY, OAEXbI, SEKTPOHMKM.
KcTaTuh, y HUX 33a4acTylo BO3HMKAKOT U BHYT-
PUKOPMNOPATMBHbBIE CMOPbLI C COTPYAHUKaMM,
MO3TOMY Mbl OKa3blBaeM BCECTOPOHHIOK H0pWi-
ANYECKYIO NOAAEPXKKY.

C 2015 ropga 3ameTHa TeHaeHUMs Bbixoda
POCCUACKNX SKCMIOPTEPOB Ha KMTANCKUM Pbl-
HOK, 1 MHOTWE 13 HIX TOXe 0bpallaloTcs K Ham
33 OPUANYECKMM COMPOBOXAEHMEM MPOAAX,
JIOroBOpOB, 60pbObI C HeoOPOCOBECTHBLIMN
KOHKYPEHTaMK,  3alUMTbl  MHTENNEKTYanbHOM
COOCTBEHHOCTW U T.A.

- B wmame eawell KOMNAHuUU - OpUCMbl,
adeokambl, byxzanmepbl U HANo208ble KOH-
cynbmaHmbi u3 Poccuu u Kumas c npogec-
CUOHANbHbIM 3HAHUEM pYCCK020, Kumatickozo
U aHzAulicKo20 N13blK08, 3AKOHOOameAnbcmea
KHP u 6oabwium onsimom pabombl. Paccka-
>Xume o ceoem Konnekmuee. HasepHoe, ma-
Kue «MH0203bl4Hble» U npumom npogeccuo-
HanbHble pucmpl - 60nblias pedkocmep?

— MOXHO CKa3aTb ¥ Tak, XOTA nocnefHee
BPEMsA Takmx CreumanmncToB CTaHOBUTCA 6ONb-
e B Cuily pocTa noTpebHocTn. Koraa Mbl Hauu-
Hanu, KOHKYPEHTOB ObIIO HEMHOTO. Y Hac ecTb
1 PYCCKME COTPYAHNKM, N KUTalcKMe, B LLaHxae
[eNCTBYET OnepauUnoHHbI 0dUC, Fae MPOUCXO-
AWUT UCTIONHeHWe BCel paboThl LTaTHBIMK CO-
TPYOHNKAMK — KUTANCKMKX I0PUCTamMK 1 pyC-
CKOA3bIYHBIM NepcoHanom. Nommmo oduca B
[LJaHxae, y Hac eCTb eLé topuCTbl, paboTatoune
C HaMW MO KOHTPaKTY, NapTHEPDLI B 50 ropoaax
Kuntas. Mbl perynspHo obpatiaemcs K HAM s
OMNepaTBHOrO pelleHna topUanNYecKmx BOM-
POCOB B Nt060I TOUKE CTPaHbl. ECTb Yy HAC Tak-
e KNMEeHTCKMI oduc B MOCKBE: pOCCUMNCKIM
6v3HeCMeHaMm yaobHee VMEeTb KOHCy/bTaHTa
panom. M Bo BnagmeocToke ecTb Halww npea-
CTaBuTenn. Pycckime Halwm COTPYAHMKM, B OC-
HOBHOM, FOBOPAT NO-KUTANCKM.

- o eawum HabarodeHussM, Kak é noc-
nedHue 200bl CKAAObIBAIOMCS1 IKOHOMUYeCcKue
omHouwleHus mexoy Poccueli u Kumaem, Ka-
Kue meHOeHuuu 3amemHbl 8 npouecce? U kak
Imu 2eononumuyecKkue npoueccbl ompaxa-
tomcs Ha pabome «lOpucmos 6 Kumae»?

— 3a nocnefHne NATb NeT AMHaMKUKa Cen-
yac Havbonee nosuTMBHasA. locne Kpu3nca
2014 rofa, Korga ToBapbl B 0aHAX NOLOPOa-
NV ANA Hac B 2 pasa, 0ObéM 3akynok B Kutae
cokpatunca. Kpome Toro, B8 Kiutae nosbilaeTca
CTOMMOCTb paboyelt Chsibl, UTO OTpaxaeTcs Ha
UeHe npoayKumn. Ecnmn paHblue Kntai 6bin Bbi-
FOAEH [N 3aKyMKW OYeHb AeWEBbIX TOBAPOB
WMPOKOro NoTpebneHns, ceiuac LieHbl Ha HI1X
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CUNBbHO BbIPOCW. MHOrVe KOMMaHUM B Kauec-
TBE abTePHaTVBLI PA3MELLAtOT MPOW3BOACTBO
B MHauK, BoeTHame, Kambopxke. Ceivac ToBa-
poobopoT mexay Poccuelr 1 Kutaem cHoBa
PacTéT, HO ero CTPyKTypa meHdaetca. B Kutae
CTaHOBMTCA BbIFOAHO 3aKynaTb TOBaPbI C BbICO-
KO N00aBNEHHON CTOMMOCTbIO: INEKTPOHUKY
1 NPOMbILWNIEHHOE 0O0PYAOBaHMeE.

YTO KacaeTcsa OKaszaHuAa pUAMYECKNX YC-
NYT, Mbl PacLIMPAEM MAaPTHEPCKYO CeTb U Mne-
peyeHb CBOMX KoMMeTeHuui. M ecnv paHble
OKasblBanv yCIyrn no OrpaHUUYeHHOMY Kpyry
BOMPOCOB, TO Celuac 6epémca 3a OYeHb pas-
Hble 1 bonee CloXHble Aena. He 3Hato, cBA3aH
JX TaKoW CMPOC C reonoNUTUKON MK C MOBbI-
WEHWEM Halllel KBanudukaumm n HapaboTtaH-
HOW penyTaunen. ..

- Ha eawux cmpaHuuax 8 uHmepHeme
MOXXHO npovecmb, Umo ébl A06UMe Kadaccu-
uecKyr pyccKyr U SINOHCKYK Aumepamypy,
my3biKy 8 cmunsix power metal u heavy metal,
yenekaemecb nymewecmeusmu, ¢pumuecom,
nAaeaHuem, KOHbKAMU, Ap2eHMUHCKUM MaH-
20, 30K, KyauHapuell... U 3mo 5, HagepHoe,
ewé He ecé nepeducnuna! Kak ymyopsiemeco
cosmel,amp 8c€ 3mo ¢ 6usHecom, 20e 6epéme
cuabl u spems?

— Bce 311 x066m 6biM 3anmcaHbl Ha MOWX
CTpaHWuKax B UHTepHeTe neT 10 Ha3aj, Koraa
y MeHs 6bi10 BObLUE BPEMEHW Ha 3TW yB/eye-
HuA. Cenuac MOM My3blKasnbHble NPUCTPaCcTUA
CKNOHUANCH B CTOPOHY KNACCUYECKON MHCTPY-
MEHTaIbHOW My3blKW. A BpEMsA B BOMbLIOM fje-
brLMTE, HO CNOPTOM 3aHUMATLCA NMPOOIIKALD,
Bedy 3/10pOBbIi 00pa3 »KW3HKW, NpeanounTas
YMEPEeHHOCTb BO BCeM. [1Ba rofja Ha3aj Havuana
3aHuUMaTbca  SUP-cepdumHrom. AbbpeswaTypa
SUP B nepeBofe 03HauaeT «CTos Ha AoCKe C
BeC/IOM». JIeTOM, B XOPOLLYI0 MOrofy, 3aH1mMa-
I0Cb Ha OTKPbITOM BO3Ayxe B MOCKBE, 3VMOV B
6acceliHe. M Kyna Obl HU exana, vy Takue no-
KaLu, ytoObl Bbina Bofda 1 BO3MOXKHOCTb 160
C coboit B3ATb AOCKY, MO0 apeHaoBaThb. KcTa-
T, B KOHLIE OKTA6PA B K1Tae npotluesn nepsbii

B MCTOPUM YeMnmoHaT mrpa no SUP-cepduH-
ry nog arupon MexayHapoaHon deaepaumnn
rpebnun. B HEM yuacTBOBana ¥ POCCUIACKan
cOopHas, pebaTa, C KOTOPLIMA A TPEHUPYIOCH
B Mockse. Mbl Hageemcs, 4to B Byayliem 31oT
B[ CMOpTa CTaHEeT ONVMMUACKIM.

Bonpoc, rae 6patb Cunbl 1 Bpems, C BO3pac-
TOM CTaHOBMTCA aKTyaslbHEe, HauyvHaelb Mno-
HMMaTb, UTO OTAbIX — 3TO CMeHa BI1fa AeATesb-
HOCTW, W CTapaelbca COBMeLaTb OGUCHYHO
PaboTy C GU3MYECKM aKTUBHOW, BaxXHa CMeHa
00CTaHOBKM. VI Toraa MosBRsioTCA Bpems W
CUNbBI ANA HOBbBIX AOCTUKEHWN.

- Bbl cmanu no6edumenbHuueli 8 KOHKYp-
ce «Pycckas kpaca Kumas». Pacckaxxume o
CB80EM yHacmuu 8 KOHKypce, NoeAusiA AU 3mom
mumya Kak-mo Ha ddanbHeliwue ycnexu?

— [la, 3710 6bI10 10 NET Ha3af, KOHKYPC Npo-
BOAMNCA KOOPAMHAUMOHHBIM COBETOM COOTE-
4eCTBEHHNKOB B KnTae 1 No3MUMOHMPOBaNcA
Kak BO3pOXAEeHWEe Tpaauumy, KoTopaa npe-
pBafiaCb MHOMO NeT Ha3af, Y NNaHUPOBANOCh
ero perynspHoe nposefeHvie B Gyayuiem. f
pewwnna NPUHATb y4yacTve MMEHHO MOTOMY,
YTO TaM ObINIO OrpaHUYeHKe No Bospacty 18-25
NeT, 1 A Noaymana: eciv He celyac, To B Cre-
AyoUEM rofy He nomnafato yke... Tak Kak 3To
ObINT MHTEPHET-KOHKYPC, TO Nobeny obecneyw-
Bas1O TOMbKO Hanmyue 60nbLOoV KOMaH/bl Nof-
JePXKKM, KOTOPasa PacnpoCTPaHANa CCbiky Ana
rON0COBaHWA. HMKaKMX IMUYHBIX 3aC/yT A B 3TOM
He BWXY, C CaMOro Hadana OTHOCMMACh Kak K
nrpe. 3TOT TUTY/ HI Ha YTO He BAMAET, MPOCTO
OCTaNnoCh MPUATHOE BOCMOMMHAHME.

- OO0Ho edue ébicKasbléaHue 8 UHMmepHe-
me 2aacum, 4mo eéam HpAsumcsi 4yyeécmeo-
8amb cebs cen3yoWUM MOCTIUKOM MeXX 08yX
yusuausayuli, 06pauias ceoro desimenbHOCMb
Ha noab3y Poccuu. MOXHO 3MoO HA3éamb
ceepx3adauvell sawezo 6usHeca?

- be3ycnosHo, NOTOMy UTO Hall BK3HEC OCHO-
BaH He TOMIbKO M He CTOMbKO Pafn NonyyeHna
npubbInn. Y Hero 6naropoAHas MUCCKS: CNo-
COOCTBOBATL Pa3BUTWIO TOPrOBbIX OTHOLLEHNI
MeXy ABYMA OFPOMHbIMK CTPaHaMK, YMeHb-
Waa KOMMYEeCTBO KOHGONMKTOB, pa3pyllaThb
CTEPEeOTUMbl. Y HalMX CTpaH YeTbipe ThiCAYM
KWNIOMETPOB COBMECTHOM rpaHuMubl, U Knutam
A8 HAaC — BaXKHEMLUMI TOProBbIvi MapTHEP. He-
00XOMMO HanaxuBaTb 6eCKOHGIMKTHOE B3a-
MIMOBbITO[IHOE COTPYAHNYECTBO, HEBO3MOXHOE
6€e3 rpamoTHOW IoPUANYECKON NOAAEPKKM. Mbl
paboTaem Ha B3aVMOMOHMMaHWe MeXay ABYMS
BEVIKMMI HAPOAAMM.

- Kakoebl nnaHpl eawetli KOMNAaHuu 8 Ha-
cmynaiowem 209y? A 8 omdanéHHoll nepcnek-
muee?

— B 31OM roay ™Mbl Hayanu pas3BuBaTb Ha-
NpaBeHre OKa3aHWA LPUANYECKIX YCIYT AnA
KUTaNCKMX rpaxdaH 8 Poccnm. Mbl npekpacHo
MOHVIMaeM, YTO Y KUTANCKMX KOMMNaHnin B Poc-
CUV MPUMEPHO Te e NPob/emMbl, UTo 1 Yy Ha-
wux B Knutae, 1 Mbl BCE 3TO UCMbITany Ha cebe.
[naHMpyem paclmpATb 3Ty AeATeNbHOCTb [a-
nee. A B LIeIOM — NOBbILLIATL CBOW YPOBEHDL U
KOMMeTeHUMN, 6epsach 3a pelleHre BCE bonee
CJIOKHbIX BOMPOCOB.

becedosana EneHa AnekcaHoposa
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hina is a wonderful and

mysterious country. It is the
homeland of paper and printing,
gunpowder and compass, silk,
porcelain and many other useful
inventions, the Celestial Empire
invariably attracts the attention of
historians, researchers, travelers.
Located in the southeast of the
Asian continent and with its
shape resembling a soaring bird,
modern China is the heir to the
great civilization that arose five
thousand years ago.

China has a huge territory, second
only to Russia and Canada. In terms of
population, it occupies the first line of the
world ranking. But the average Russian
knows little about our closest neighbor.
Usually this is a standard set of images:
the Creat Wall of China, Mao Zedong,
the Forbidden City, kung fu, Pekingese,
the Terracotta Army, Peking duck... And
therefore it is very interesting to talk with
a compatriot who can speak for hours about
Chinese culture and life in this mysterious
country. Moreover - in three languages! We
asked Natalia Shupeyko, Project Manager
at China Lawyers, how her business
originated and developed there.

- Mrs. Shupeyko, is your interest in Chinese
culture resulted from the fact that you were born
in Sakhalin and raised in the Primorsky region?
Were there any deeper, non-geographic reasons?

- My interest in China arose when I
was finishing school. I have a penchant
for learning languages, and I studied in
the “English” class. I planned to continue
to study foreign languages. At the end of
school, I applied to universities, where
English was among the entrance exams.
Dad suggested submitting my documents
to the Institute of Oriental Studies, there
one also need to pass English. And so it
turned out that it was there that I got a
budgetplace. InVladivostok, wheretheFar
Eastern Federal University (FEFU, formerly
FENU) is located, interaction with China
is very active, there are many Chinese
tourists. I already had acquaintances who
graduated from the Faculty of Sinology,
and I saw that people who know Chinese
don’t sit without work. Sinologists have
always had the opportunity to earn extra
money, while still students.

- The answer to the question: “Why do you love

this or that country?” may take half a magazine,
and yet, can you try to answer briefly: “What do
you love China for?”

- Firstly, I immediately liked the
Chinese. I started working with them
as a student - a translator and guide for
tourists. In addition, we had the subject
Ethnopsychology at our university, and in
the process of studying Japanese, Korean,
and Chinese cultures, I realized that of all
Asians, the Chinese are the closest to the
Russians. Perhaps the communist past
or geographical proximity played a role.
We understand each other better, and
therefore it is easier to conduct business
with them than with the Japanese or
Koreans. Later, I was repeatedly convinced
that I had made the right choice.

As for the country where I lived for 10
years, first of all I like that everything
is very modern there. I felt a really
strong contrast when I just moved
from Vladivostok. This modernity is
wonderfully intertwined with ancient
monuments and traditions. I like the fact

that China is very safe when compared
with the Russian regions. The culture
of China is very diverse, as is the food.
One cannot say that Chinese cuisine
is a certain set of dishes. Almost every
province has its own special cuisine with
a wide range of dishes and combinations
of tastes. By the way, I like Chinese food
too! A foreigner in China can learn a lot
of other positive things, especially if the
language barrier doesn’t interfere.

- As a child, you and your parents, military
personnel, moved to the city of Fokino, Primorsky
region, where the Pacific Submarine Base is lo-
cated. Were there translators in your family, or did
you open a new page in the family book? How did
your parents react to the fact that you have lived in
China for a long time?

- My parents are military servants,
but my mother’s grandmother also had
a penchant for languages, she received
the second higher education as a linguist,
studying German. My parents knew
that I dreamed of going to China for
an internship, while still studying at
the university. As a result, I went on an
internship after graduation: I won a grant
based on the results of the HSK exam
(the level of Chinese among foreigners),
conducted by the Chinese government,
showing the best results at the faculty.
And I realized my dream with pleasure,
and after the internship I stayed to work
in Shanghai.

Of course, parents missed me, but
they understood that this was necessary
for my education. In addition, I left my
father’s house right after school: I studied
in Vladivostok, and my parents lived in
Fokino, in 120 km from there. When I
left to study, my parents started to learn
electronic technologies, registered e-
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mails, Skypeandotherinstantmessengers
to communicate with me every day. And
I talked to them from China in the same
mode as if I were in Vladivostok.

- You graduated from school with a medal,
then - the Faculty of Chinese Studies at FENU
with honors, English courses at VSUES, master’s
degree in international law at Fudan University.
Are you an excellent student by nature who just
likes to study, or did career considerations play a
role here?

- Studying was easy for me since
childhood, my parents didn't even
control it. I understood that I must finish
school with a medal in order to enter
the University on a budget place and
not put parents in a difficult position.
Bad grades at the Faculty of Sinology
meant bad learning of Chinese. I went
there to learn it, and my further success
directly depended on it. In addition, I
already worked as a guide-translator with
Chinese tourists and was interested in
good command of the language.

By the way, I wouldn’t say that Chinese
was also easy for me in the early stages.
Our director of the Oriental Institute, A.
A. Khamatova, a well-known orientalist-
philologist, when she taught us the
course Professional Ethics of a Translator,
claimed that“itisdifficult tolearn Chinese
for the first five years, and then you get
used to it.” Unlike European languages,
Chinese cannot be fully mastered while
studying at the university, you must study
it entire life. The difficulty for Russians
is in a completely different system of
language, word order, and, of course,
hieroglyphic symbols. In addition, it has
a completely different articulation and
sounds, plus four tones. In the Chinese
language there are a lot of homonyms
that sound the same, but differ in
hieroglyphs and tones. Depending on
the tone, the word can have the opposite
meaning, from praise to swearing. The
first two years I had the best results in
Chinese, and from the third year I went
to work as a translator and found that the
Chinese don’t understand me, because I
pronounce tones incorrectly, despite the
normal vocabulary. I had to learn how to
pronounce the words again so that they
understood me. Moreover, language is a
living and variable substance.

By the way, my subsequent
specialization, law, isconstantlychanging
and developing, and here, too, you need
to learn new things all the time.

- If it’s even embarrassing to ask the profes-
sional translator from Chinese and orientalist the
question: “Why did you want to go to China?”,
or even: “Why did you want to live there?” the
answer is so obvious, while the question: “Why
Shanghai?” is more natural.

- Since I went to China with the grant,
under this program students were offered
four universities: two in Shanghai, one in
Beijing and Nanjing. I chose the largest
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and most prestigious: Fudan University in
Shanghai. In addition, Shanghai was the
most promising in terms of future work.
This is a large modern commercial center
where the world’s largest port is located.

- In 2009, you started your business provid-
ing professional translation services, but later
switched to legal services. Why?

- At first I worked as a foreign trade
manager in a representative office of a
Russian company that was engaged in
the production of clothes. It was the crisis
of 2008, sales in Russia went badly, and
I constantly observed conflict situations
when interacting with Chinese partners,
which exacerbated the situation in the
company. For example, we made an
advance payment, and Chinese factories
didn’tsew the clothesasweexpected, they
made deviations from the specification.
We refused this product, since it wouldn’t
be possible to sell it, we demanded a
refund of the deposit; the Chinese didn’t
want to return it. We turned to Chinese
lawyers, who demanded abouta thousand
dollars for a consultation, at which they
stated: “Nothing can be done, you won't
return the money!” And there were many
such cases. I was wondering: why do they
respond like that, and how to prevent
such situations?

In 2009, the company’s representative
office in Shanghai was closed, and I ended
up in free float. Finding a good hired job
has become difficult, as many companies
have stopped operations due to the crisis,
offers were far below my expectations.
From time to time [ worked as a translator
with Russian businessmen who came to
Shanghai.

And then my partner and I opened a
translation services company, launched
our first website www.shanghai-
perevodchik.ru. At first, we ourselves
worked as translators. But so many
applications began to arrive that I had
to attract colleagues. In the same year,
I applied for a master’s program at the
Faculty of Law at Fudan University. By
that time, I already had experience in
commercial disputes with suppliers,
which generated a firm intention to
learn how to communicate with Chinese
lawyers and understand the legal aspects
of doing business in China. And in
general, I wanted something more than
the work of a translator and foreign
trade manager. So during this decline in
activity I devoted my time to studies. I
handled the applications of businessmen
who needed a lawyer in China. And since
some of my classmates followed the path
of their parents-lawyers, I slowly acquired
acquaintances in this sphere. And when
there were clients with a request for some
dispute (related to shipping, production
of goods, debt collection, etc.), I could
recommend certain lawyers. It was
difficult for my clients to communicate

directly because of the language barrier,
and often also because of the mistrust of
Russian businessmen. They wanted to
have a confidant with whom one could
communicate in Russian. And I began to
organize the provision of legal assistance
in commercial disputes.

- Your project China Lawyers provides a wide
range of services in the field of legal assistance to
Russian-Chinese business and legal consulting.
You control all stages of transactions from check-
ing the counterparty to fulfillment of obligations,
prevent and resolve commercial disputes, repre-
sent the interests of clients in the Chinese court
and provide a lot of related services. Tell us more
about them. Which are the most demanded?

- First of all, services for the resolution
of commercial disputes are demanded.
As long as Russian-Chinese trade is
developing, there will always be such
disputes. We help prevent them, as we
check Chinese counterparties. Various
schemes can be used in trade with China,
for example, through Hong Kong. And
this is a separate jurisdiction, offshore,
which carries many risks, although
such a scheme is not illegal. We advise
on risk reduction, conclude -effective
contracts that provide for the prosecution
of the supplier, if it turns out to be
unfair. Indeed, so far a large number of
agreements are concluded in such a way
that it is impossible or difficult to bring to
justice those responsible for their failure
to fulfill the agreement. The consideration
of the dispute in court has a high cost,
and the court decision received may not
be feasible.

If a dispute arises, we provide
representation services both in pre-trial
dispute resolution procedure and in court.
There are many requests for enforcing the
decisions of the Russian courts that need
to be recognized and enforced in China.
We advise on a wide range of issues
regarding the current legislation of the
PRC, in particular, on issues of investing
in China and setting up companies with
100% foreign capital or joint ventures with
a Chinese partner, which also carries
many risks. Well, all the services that you
have listed are also provided.

- Who are your customers? How do they find
you, and you - them?

- Mainly on the site: www.
chinalawyers.ru. Many come thanks to
word of mouth. Among today’s customers
there are a lot of those who turned to
us for translation services or logistics.
Therefore, therearemorethaniothousand
customers in our database. Some of them
are owners of chain stores, boutiques
throughout Russia, and well-known
brands. In China, they run the production
of shoes, clothing, and electronics. By the
way, they often have internal corporate
disputes with employees, so we provide
comprehensive legal support.

Since 2015, there has been a noticeable



tendency for Russian exporters to enter
the Chinese market, and many of them
also apply to us for legal support of
sales, contracts, fight against unfair
competitors, protection of intellectual
property, etc.

- Your company employs lawyers, attorneys,
accountants and tax consultants from Russia
and China with professional knowledge of Rus-
sian, Chinese and English, the laws of the PRC
and extensive experience. Tell us about your team.
Probably, such “multilingual”, and professional
lawyers are a rarity?

- We can say so, although lately there
have been more such specialists due to
growing demand. When we started,
there were few competitors. We have
both Russian and Chinese employees, in
Shanghai there is an operational office
where all the work is performed by full-
time employees - Chinese lawyers and
Russian-speaking staff. In addition to
the office in Shanghai, we also have
lawyers working with us on a contract
basis, partners in 5o cities of China. We
regularly turn to them to quickly resolve
legal issues anywhere in the country. We
also have a client office in Moscow: it is
more convenient for Russian businessmen
to have a consultant nearby. And in
Vladivostok there are our representatives.
Our Russian employees mainly speak
Chinese.

- According to your observations, how has the
economic relations between Russia and China
been developing in recent years, what trends are
noticeable in the process? And how do these geo-
political processes influence the work of China
Lawyers?

- Over the past five years, now the
dynamics are the most positive. After the
2014 crisis, when goods in CNY rose by 2
times for us, the volume of purchases
in China decreased. In addition, China
increases the cost of labor, which affects
the price of products. If earlier China was
advantageous for the purchase of very
cheap consumer goods, now their prices
have risen sharply. Many companies, as
an alternative, locate production in India,
Vietnam, Cambodia. Now trade between
Russia and China is growing again, but
its structure is changing. In China, it’s
becoming profitable to purchase goods
with high added value: electronics and
industrial equipment.

As for the provision of legal services,
we are expanding the partner network
and the list of our competencies. And if
earlier we provided services on a limited
range of issues, now we are tackling very
different and more complex cases. I don’t
know if such a demand is connected with
geopoliticsorwith theimprovementof our
qualifications and gained reputation...

- On your pages on the Internet we can read
that you like Russian and Japanese classical
literature, music in the styles of power metal
and heavy metal, you are fond of travel, fitness,

swimming, ice skating, Argentine tango, healthy
lifestyle, cooking... And I probably haven’t listed
everything! How do you manage to combine all
this with business, where do you take time and
energy?

- All these hobbies were listed on my
pages on the Internet about 10 years ago,
when I had more time for these hobbies.
Now my musical predilections are leaning
towardsclassicalinstrumentalmusic. And
time is in great shortage, butI continue to
engage in sports, I1lead a healthy lifestyle,
preferring moderation in everything.
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future. I decided to take part precisely
because there was an age limit of 18-25
years, and I thought: if not now, then
next year I won't get there... Since this
was an online contest, the victory was
ensured only by the presence of a large
support team that distributed the voting
link. Idon’t see any personal meritin this,
from the very beginning I regarded it like
agame. This title doesn’t affect anything,
just a pleasant moment in my life.

- One of your statements on the Internet
says that you like to feel like a connecting

AenoBoe coTpyAHUYECTBO

ExxerogHan npeMus
«3onoToi Apakon 2018»

Two years ago, I started SUP surfing. The
abbreviation SUP means “stand up paddle
boarding”. In summer, in fine weather,
I practice outdoors in Moscow, in winter
in a swimming pool. And wherever I
went, I'm looking for such locations so
that there is water and the opportunity
to either take a board with me or rent it.
By the way, at the end of October, China
hosted the first ever SUP World Surfing
Championship under the auspices of the
International Rowing Federation. The
Russian team also participated in it, the
guys with whom I train in Moscow. We
hope that in the future this sport will
become Olympic.

The question: “Where do you take time
and energy?” becomes more relevant with
age, you begin to understand that rest is
a change in the type of activity, and you
try to combine office work with physical
activity, it is important to change
occupation. And then there is time and
energy for new achievements.

- You became the winner in the contest “Rus-
sian Beauty of China”. Tell us about your partici-
pation in the competition, did this title somehow
bring future success?

- Yes, it was 10 years ago, the
competition was held by the Coordinating
Council of Compatriots in China and was
positioned as a revival of a tradition that
was interrupted many years ago, and it
was planned to be held regularly in the

bridge between two civilizations, turning your
activities to the benefit of Russia. Can this be
called the super task of your business?

- Of course, our business is founded
not only and not so much for profit. It
has a noble mission: to promote the
developmentoftraderelationsbetweenthe
two huge countries, reducing the number
of conflicts, breaking stereotypes. Our
countries have four thousand kilometers
of joint border, and China is our most
important trade partner. It’s necessary to
establishconflict-free, mutuallybeneficial
cooperation, which is impossible without
competent legal support. We work for
mutual understanding between the two
great nations.

- What are the plans of your company for the
coming year? And in the long run?

- This year, we began to develop the
direction of providing legal services for
Chinese citizens in Russia. We are well
aware that Chinese companies in Russia
have approximately the same problems as
ours in China, and we have experienced
them ourselves. We plan to expand this
activity further. But, in general, we want
to improve our level and competencies,
taking on the solution of increasingly
complex issues.

Interviewed by Elena Alexandrova
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«CEKPET 340POBbA N AOJITOJIETUA
KPOETCA B HALLEM CO3HAHUAN»

L‘I TO obuiero mexay Poccu-
(( en n AnoHuen?» — 3aTpya-

HUTENbHbIA BONPOC A1 MHOTMMUX
nofen, Ho He ans EkaTepuHbl
OnbpoBon. busHecByMeH yaanocb
COBMECTUTb MPUHLUIbI AMNOH-
CKOro A0NroneTus u poCCUNCKNN
6usHec, co3gaB MeauLMHCKYIO
kopnopauuto RHANA B Mockse.
O AMoHCKOM A0/Ir0/IeTUN, O TOM,
KaK NpaBuUbHO CNeguThb 38 CBOUM
3,0pOBbEM, M YEM TaK M3BECTHA
kopnopauust RHANA, Ham paccka-
3ana EkatepuHa Anbposa.

I c<ATEPVHA AMBPOBA - UNEH SKCMEPTHOTO

COBETA MO 34PABOOXPAHEHMIO MNPV KOMUTETE
MO COLMANBLHOW MONNTNKE COBETA ®EAEPALINN,
AKAZLEMUWK POCCUNCKOV AKALEMWN MEANKO-
TEXHUYECKNX HAYK, YNEH-KOPPECMOHAEHT
POCCUNCKON AKALEMUW ECTECTBEHHbIX HAYK,
JENCTBUTENbHbBIA YNEH MEXXAYHAPOLHOW AKA-
LEMUN HAYK, KAHOANOAT SKOHOMUYECKMNX HAYK,
MPE3VAEHT MEAULMHCKOW KOPMOPALMW RHANA.
B COCTAB KOPMOPALIMWN BXOOAT: CETb KIMHWUIK,
AVNCTPUBYLINSA, ANTEKA, YYEBHbIV LEEHTP. TAKOKE
OHA IBNAETCS COABTOPOM HAYYHbIX CTATEN,
ABTOPUTETHbIM CMTNKEPOM PA3/TNYHbIX
KOH®EPEHLLINW, TAKMX KAK MEXXAYHAPOHbIA
KOHIPECC «340POBbE HALMW — CUNATOCYAAP-
CTBA», BCEPOCCUNCKASA HAYYHO-TTPAKTUYECKAS
KOH®EPEHLINA «3A0POBbLE HACENEHWSA POCCUIA-
CKOW ®EAEPALMNY. EKATEPUHA ANEKCAHPOBHA
HATPAXIEHA 30/10TOM 3BE3AOMN N.1N. MEYHN-
KOBA «3AAKTUBHYO )XN3HEHHYO NO3NLMIO,
NMAOAOTBOPHbIN BK/TAZ B YKPEMJEHWE 340POBbS
POCCUAH N MPOMATAHAY 30POBOTO OBPA3A
XKU3HW». HATPAXIEHA B FTOCYAAPCTBEHHOM
AYME P® TOCYAAPCTBEHHOW MEXAYHAPOAHOW
3KONOrNYECKOW MPEMUEN ECOWORLD B HOMU-
HALMW «3KONOTNA N 300POBbE HEJTOBEKA» 3A
BbIAAKOUWMECA AOCTMOKEHNA B OBJTACT OXPAHbI
OKPY>KAIOLLEW CPE[bI M OBECMEYEHUSA SKONOMN-
YECKOWM BE3OMNACHOCTW. ABNAETCS YIEHOM BCE-
POCCHINCKOWN OPTAHU3ALMN KAYECTBA B COCTABE
KOMUTETA MO KAYECTBY MEAVLMHCKOM MOMOLLM
P®, YNTEHOM AMNOHCKOTO MEANLIMHCKOTIO OBLLE-
CTBA KNIMHNYECKOW MIALEHTAPHOM MEAVLINHDI
(JSCPM). RHANA = TTAPTHEP BJIATOTBOPUTE/IbHOTO
DOHAA NOMOWMNTAXKENOBO/IbHBIM AETAM «/1N-
HUA KN3HN» B PAMKAX MPOEKTA «KY/TbTYPA XXNTb.
AKTUBHOE AO/ITONTETUE.
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- He moAbKo siNOHUpbI, HO U dpyaue Hapo-
dbl Mupa npudep>kuearomcsi npUHYUNo8 npa-
8UNbHO20 NUMAHUS, 00HAKO UMeHHO 8 SIno-
HUU npodoAXumeAbHOCMb XXU3HU 20pas3d0o
ebiwe, Yem 8 Atoboli eaponelickoli cmpaxe, a
Konuvyecmeo 100-nemHux 2pa)kdaH docmuaa-
em Mupoeozo makcumyma. B uém xe 3akato-
uaemcs cekpem donzonemus?

- MuTaHune, 6e3yc/IOBHO, ABNSETCS BaX-
HbIM GAKTOPOM A8 NoAAepKaHUs TOHyCa
N BbICOKOM OTMETKWN COCTOSHUS 340POBbS,
O[lHAKO He CTOUT 3abbiBaTb U O MeauUM-

He, po/ib KOTOPOW NEpPeoLEeHUTL CIOXKHO. B
ANOHUN OAHY 13 TNABHbLIX PO/EN BbIMOMHS-
eT bruoMeamMLUnHa, a TaKKe aKTUBHO Npume-
HAeTCs NaeHHeKTepanus.

NcTopuns 3Tnux MeguunHCKnX deHome-
HOB 6epéT CBOE Ha4yaNo CO BpPeMEH Tpare-
A1 XMpocuMbl M Haracaku. MIMeHHO Toraa
NpaBuUTeNbLCTBO SMOHUM MOCTaBW/IO Nepej,
YY4EHbIMM 33[a4y paspaboTaTb mpenapar,
KOTOPbIA MOT 6bl BOCCTAHOBUTbL 340POBbE
yenoeeka. Torga [OKTOp  MeOULMHCKUX
HayKk Xmn3aa KaHTapo no3HakomMuacs ¢ Auc-



cepTaumen B.M. dmunatosa, naes KOTopom
He TONIbKO He MPOTUBOPEYMIA, HO U OTINY-
HO rapMoHMpoBana C KaHOHaMK BOCTOY-
HOro LennTenbcTBa. AMNOHCKMM AOKTOpaMm
yAQNOoCh peann3oBaTb WAEK O CO34aHMKU
niaueHTapHoOro npenapara, KOTopbi 6bin
Hanpae/fieH Ha fie4yeHne GonesHen neyeHu,
MOBbLILLIEHME CTPECCOYCTOMYMBOCTN U OMO-
NoXeHure. MIMeHHO TaK 1 NosiBMAACh NaeH-
HekTepanus, CTONb M3BECTHas B ANOHUM,
KaK aKTMBaTOp MpOAYKTUBHOIO A0Nrone-
T7A.

OTaensHoe BHMMaHue yaensercs npe-
aynpexaeHnto 60ne3Her, He TONbKO WX
NledeHunto. 4ns 3Toro CToUT perynsipHo no-
cellaTb CEMEeMHOro Bpaya A/1s1 CBOEBpEMeH-
HOrO BbISIBNEHNSA NOTEHLMANbHbLIX 60Ne3Hen
N CNocoboB 60pbObI C HAMUK. MarHoCTnKa
— 3TO MOMOBMHA MYyTU K BbI3AOPOBEHMIO,
0COBEHHO ec/iM OHA NpOBefleHa «Ha onepe-
KEHUEN.

- Omkpbimue Kopnopauyuu - deno Kpo-
nomaueoe, COnpsHKEHHOE C MHOXecmeom
0p2aHU3AUUOHHbIX Heypsduy, U 3aeéoesaHuem
dosepusi UHOCMpPAHHbIX Konnez. Kak eam yda-
A0Cb docmuYb ycnexa u co3damb 00HY u3 ca-
MbIX yCnewHbIX KAUHUK, nauueHmamu Komo-
poli siensitomcs daxke makue 3HameHUmocmu,
Kak AHdpeli Manaxos, Onbza Ka6o u opyzue
u3gecmHble NepcoHbI?

- B AnoHwn nogn c Apyrum MeHTanmnTe-
TOM, KOTOpbIA Pa3nTesbHO OT/IMYaeTcs oT
Hawero. OHK 6onee KOMMYHUKABENbHDI,
OTKPbITbI, BHUMATENbHbI K Meso4am, obna-
[aloT 60NbWON CUN0W BOU U NAeANIbHOM
camoamcumnaMHom. onas ofHaXAbl B
ANOHWNIO, HEBO3MOXHO «HE 3apa3nTbCsa» UX
dunnocoduen. He Hy>XHO BN1OKMPOBATDL YC-
nex. CNpaBUTLCS C 3TUM MOMOXKET n36aB-
JIeHWe 0T COBCTBEHHbIX CTPaxoB. Kaxxaomy
[HI0O HYXXHO pafoBaTthca WM 6narogaputb
3a Hero. Kaxabl cnefyowmm geHb — OH
Ny4WMA. OH NPUHOCUT NOAbLI, Pe3yNbLTaThl
n ypoku. He ctporTte cebe npensaTcTBMA,
He ornsAbiBamTecb Hasad, WauTe Bcer-
[a Bnepéa, v Toraa Bbl NMosyynTe TO, Yero
X0TuTe. [NaBHOe — Kakue YCTAHOBKM Bbl
cebe fenaete. He Te pesynbraThbl, KOTOPblE
oXuaan, — 3T0 NpoCcTO YPOKK, B KOTOPbIX
06513aTeNbHO HYXXKHO pa3obpaTbes. BaxHo
MOHSATb, 4TO C TO6OM NPONCXOAMT. ANOHLbI
cnywatoT cebs, BbICTpAMBAOT CBOWU MpwU-
BblYKM B COOTBETCTBUWM C NMOTPEBHOCTAMM
cob6CcTBEHHOrO opraHunsma. OHW MHOTO pa-
60TaloT, HO HUKOTAA He MOTPATAT AeHbrn
Ha Wy6bl M BPUNAMAHTDLI, UMES CJIOKHOCTH
€O 340p0oBbeM. lpexae BCero, OHW fenatT
B/IOXKEHMS B COBCTBEHHOE pa3BUTUE, 340-
POBbLE N XXM3HEHHYIO 3HEepruto. NMoCTOSAHHO
yyycb y HUX. 51 66l cama cebe noxenana K
MOEMY PYCCKOMY MeHTanuTeTy A06aBUTb
HEMHOrO SINOHCKOro: obpawartbcs K cebe,
cnywatb cebs, NpUHMMATL TOMbKO 0CO3-
HaHHbIe pelleHns. Korga g B KoHLe pabo-
Yyero AHSA CaXkyCb B MALUMHY U ey AOMOM,
BCMOMMHA0 06 3TOM. [pUXOAUT yTPO — 1
cHoBa B 601! Mbl, pycckue, — nobegutenm
no ceoew cyTu!

- TMnauenmapHbili npenapam «JlaeHHeK»
s18nsiemcs no ceoell cymu yHUKAAbHbIM, 6edb
OH u320maenuedemcsi U3 mamepuanos, Ko-
mopble y)Ke He NpuHAdAeXxam HU mamepu,
HU pe6EéHKy, He s18Aslemcsl HU CMB0A08bIM, HU
amb6puoHanbHbim. Kakue kpumepuu no 3a6o-
py naaueHmbl cyuiecmayiom 8 SInoHuu?

— B rocynapCTBeHHy nporpammy no
3abopy nnaueHTbl B SAMOHUM MOXET bbITb
BK/IlOYEHa TONbko abcontoTHO 340poBast
KEeHWMHA. [na 3Toro npeaBapuTenbHO
CAAETCS Lenbi paf aHann3oB. Ho v 370
He eAWHCTBEHHOe ycioBue. Y pOXeHU-
Ubl [O/MKHbI MPOM30ONTU B1aronosy4yHble
CBOEBPEMEHHbIE poAbl, @ CaMa >XeHLUUHA
Ha MpoOTsHXKeHUM Bcer BepeMeHHOCTU He
[O/MKHA MOKMAATL TeppUTOpPU0 AMOHUM.
Mocne 3abopa nnaueHTbl eé nepepaboTtka
Npov3BOANTCS HAa TeppUTOpUM 3aBOAA B
cooTBeTcTBMM ¢ GMP-cTaHAapTaMu 1 B 06-
CTAHOBKE NCK/OYNTENbHOM CTEPUNLHOCTU.
Korga cbipb€ nmpeBpallaeTcsi B MOJIHOLEH-
HbI Npenapar, TO B HEM y>Ke He COAepXKUT-
€S KNEeTOYHOro MaTepuana — 3To MeANLMHC-
KW «KOKTEMb», COCTOALLMIA N3 BUTAMUHOB
N MUHEpasnoB.

- Kakue >usHeHHble y6exxdeHusi 8am no-
mozau obpecmu «deno ecell XXusHu»? U K yemy
cmoum ewé cmpemumbcs?
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- InaBHoe — 370 Nt060Bb BO BCEM, B TOM
yucne n B pabote. 1 UCKpeHHe yBeYeHa
CBOWM [€N10M, YTO 3apshkaeT MeHS 3Hep-
rven. BoibpaTb CBOE [eN0 MHe MoMor He
PaCYET Ha NpUBbLINL, a XM3HEHHbIe 06CTO-
ATeNbCTBA: 7 NIeT Hasag Moemy OTuy 6bin
nocTaBfeH  OHKONOrMYeCckWU  AMArHO3.
Onepaums He fiana ycneLHbIX Pe3yns5TaTos,
a XMMWOTepanuio emy He MpoBenu M3-3a
NNOXMX MPOrHO30B. Hall MeTop neyeHus
nomor. Moemy OTuUy ceryac 84 roga, OH
BeAET aKTMBHbIM 06pa3 >XW3HU, e3aUT Ha
pbi6anky.

Taioke MHe X0Tenocb 6bl NoAenUTLCS
ellé OAHWM CeKpeToM ycrexa — He Hazo
HWKOTrO KPUTWMKOBATb, OCOBEHHO Tex, KTO
YTO-TO [eNaeT, BeAb B MepByIO o4epesb 3T0
paspyLlaeT Bac caMmux. Hy>KHO BCE nepeBo-
[VTb B KOHCTPYKTUB, HECMOTPS Ha TO, 4TO
MOXET MOYYNTLCS He Cpasy, HO 3aTO MOTOM
[laeT peanbHble pesynstaThl. VI Hafo 6biTb
6narogapHbiM. S 6narogapHa bory, cBoew
cembe, KOMaHze eAVHOMbILLIIEHHWUKOB, KO-
TOpble MO3BONSAOT f06MBaTLCSA TakMX ycrne-
XOB, NMapTHEpam no 6usHecy. M, KOHeYHO,
6narofapHa CBOewW CTpaHe, Beflb «poOOHA-
YyanbHULEN» NAaLeHTapHbLIX NpenapaTos
cTana UMeHHo Poccus. U s yBepeHa, 4To no
NPOLLECTBUN BPEMEHWN HALLIW YYEHbIE CMO-
ryT gatb dopy.
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“THE SECRET OF HEALTH AND
LONGEVITY LIES IN OUR MINDS"

N W N e a—
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RUSSIAN BUSINESS GUIDE {CEHTABPb 2019}

-

L What do Russia and Japan
| have in common? It's a

difficult question for many people,
but not for Ekaterina Dibrova.
The business-woman managed
to combine the principles of
Japanese longevity and Russian
business, creating the RHANA
medical corporation in Moscow.
Ekaterina Dibrova told us about
Japanese longevity, about how to
properly monitor our health, and
what RHANA corporation is so
famous for.

EKATERINA DIBROVA — ACADEMICIAN OF THE
RUSSIAN ACADEMY OF MEDICALAND TECHNICAL
SCIENCES, CORRESPONDING MEMBER OF THE
RUSSIAN ACADEMY OF NATURAL SCIENCES, FULL
MEMBER OF THE INTERNATIONALACADEMY OF
SCIENCES, CANDIDATE OF ECONOMIC SCIENCES,
PRESIDENT OF THE RHANA MEDICAL CORPORATION,
WHICH INCLUDES ANETWORK OF CLINICS,
DISTRIBUTION, A PHARMACY, AND ATRAINING
CENTER. SHE ISALSO A CO-AUTHOR OF SCIENTIFIC
ARTICLES, AN AUTHORITATIVE SPEAKER OF VARIOUS
CONFERENCES, SUCHAS: INTERNATIONAL CONGRESS
"HEALTH OF THE NATION — THE POWER OF THE STATE",
ALL-RUSSIAN SCIENTIFIC-PRACTICAL CONFERENCE
"HEALTH OF THE POPULATION OF THE RUSSIAN
FEDERATION". MRS. DIBROVA WAS AWARDED THE
GOLD STAR NAMED AFTER I.I. MECHNIKOV"FOR AN
ACTIVE LIFE POSITION, A FRUITFUL CONTRIBUTION
TO STRENGTHENING THE HEALTH OF RUSSIANS

AND PROMOTING A HEALTHY LIFESTYLE". SHE WAS
AWARDED THE STATE INTERNATIONAL ECOLOGICAL
PRIZE"ECOWORLD" IN THE STATE DUMA OF THE
RUSSIAN FEDERATION IN THE CATEGORY"ECOLOGY
AND HUMAN HEALTH" FOR OUTSTANDING
ACHIEVEMENTS IN THE FIELD OF ENVIRONMENTAL
PROTECTION AND ENVIRONMENTAL SAFETY.
SHEISAMEMBER OF THE ALL-RUSSIAN QUALITY
ORGANIZATION IN THE COMMITTEE ON THE
QUALITY OF MEDICALASSISTANCE OF THE RUSSIAN
FEDERATION, AMEMBER OF THE JAPANESE MEDICAL
SOCIETY OF CLINICAL PLACENTAL MEDICINE (JSCPM).
RHANA IS A PARTNER OF THE LIFE LINE CHARITABLE
FOUNDATION FOR SERIOUSLY ILL CHILDREN IN THE
FRAMEWORK OF THE PROJECT"CULTURE OF LIVING.
ACTIVE LONGEVITY".



- Not only the Japanese, but also other nations
of the world adhere to the principles of proper
nutrition, but it is in Japan that life expectancy
is much higher than in any European country,
and the number of 100-year-olds reaches a world
maximum. What is the secret of longevity?

- Nutrition, of course, is an important
factorinmaintainingtoneandgoodhealth
state, but don’t forget about medicine
- its role is difficult to overestimate. In
Japan, one of the main roles is played by
biomedicine, and Laennec therapy is also
actively used.

The history of these medical
phenomena originates from the tragedies
of Hiroshima and Nagasaki. It was then
that the Japanese government set the task
for scientists to develop a drug that could
restore human health. Then the doctor
of medical sciences Kentaro Hieda got
acquainted with the thesis of V.P. Filatov,
whose idea not only didn’t contradict, but
also perfectly harmonized with the canons
of oriental healing. Japanese doctors
managed to realize the idea of creating
a placental drug, which was aimed at
treating liver diseases, increasing stress
resistance and rejuvenation. That is
how the Laennec therapy appeared; it
is famous in Japan as an activator of
productive longevity.

Special attention is paid to the
prevention of diseases, not only their
treatment. To do this, you should
regularly visit a family doctor to timely
identify potential diseases and ways to
fight them. Diagnosis is half the path to
recovery, especially if it is done “ahead of
schedule”.

- Opening a corporation is a painstaking
affair, involving many organizational troubles
and gaining the trust of foreign colleagues. How
did you manage to achieve success and create one
of the most successful clinics whose patients are
even such celebrities as Andrey Malakhov, Olga
Kabo and other famous people?

- In Japan, there are people with a
different mentality, which is strikingly
different from ours. They are more
sociable, open, attentive to little things,
they have great willpower and perfect self-
discipline. Once in Japan, it is impossible
not to “catch” their philosophy. No need
to block success. Getting rid of your own
fears will help to cope with this. Every
day you must be happy and thank for
it. Every next day is the best. It bears
fruit, results and lessons. Don’t build
obstacles for yourself, don’t look back,
always go forward, and then you will
get what you want. The main thing is
what goals you set for yourself. Not the
results that you expected - it’s just lessons
that you definitely need to understand.
It is important to understand what is
happening to you. The Japanese listen
to themselves, build their habits in
accordance with the needs of their own
body. They work hard, but they will never

spend money on fur coats and diamonds,
having health problems. First of all,
they make investments in their own
development, health and vitality. I'm
constantly learning from them. I myself
would wish to add a little Japanese to my
Russian mentality: to turn to myself,
listen to myself, make only conscious
decisions. When I get in the car at the end
of the day and drive home, I think about
it. Morning comes - and I'm back in battle!
We Russians are winners by nature!

- The placental preparation Laennec is
inherently unique, because it is made from
materials that are no longer owned by either the
mother orthe child, is neither stem, nor embryonic.
What are the criteria for placenta collection in
Japan?

- Only a completely healthy woman
can be included in the state program for
placenta collection in Japan. For this, a
number of analyzes are taken in advance.
Butthisisnottheonlycondition. Awoman
in labor should have a successful, timely
birth, and the woman herself should not
leave Japan throughout her pregnancy.
After taking the placenta, its processing
is carried out on the territory of the plant
in accordance with GMP standards and in
an environment of exceptional sterility.
When the raw material turns into a full-
fledged preparation, then it no longer
contains cellular material - it is a medical

“cocktail” consisting of vitamins and
minerals.

- What life beliefs have helped you find the “work
of your life”? And what is still worth striving for?

- The main thing is love in everything,
including work. I'm sincerely passionate
about my work, which energizes me. It
was not profit calculation that helped
me to choose my business, but life
circumstances: 7 years ago, my father was
diagnosed with Colorectal cancer. The
operation didn’t give successful results,
and he didn’t have chemotherapy due to
poor prognosis. Our treatment method
has helped. My father, now 84 years old,
leads an active lifestyle, goes fishing.

Also, I would like to share another
secret of success - there is no need to
criticize anyone, especially those who do
something, because first of all it destroys
you. We need to translate everything
into a construct, despite the fact that it
may not work out right away, but then
it brings real results. And you have to be
thankful. I'm grateful to God, my family,
the team of like-minded people who allow
such business partners to achieve such
successes. And, of course, I'm grateful
to my country, because it was Russia
that became the “ancestor” of placental
preparations. And I'm sure that over
time, our scientists will be able to “give a
head start”.
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CTb TaKoe M3BECTHOEe BblpaXKeHue, Kak «PUHAHCbI MOKT POMaHChI». HO 3TOT «wkaHp» NpefHa3HayvyeH yaile
EBcero ONs Tex «caywarenen», KTo B GuHaHcax abcontoTHO He pa3bupaeTtcs. BoT n npnxoamnTcsa UM rpyc-
TUTb... Haw cerogHawWHMM cobecegHnK AHHa Maskosa no npodeccum — GUHAHCOBbIV ANPEKTOP, & 3HAYUT, OHA
He MpOCTO «C/YLIAET», YTO e GUHAHCHI «CMOKT», OHA — «AUPUXKUPYET» UMK, HanpasaseT. YTobbl B UX «pernep-
Tyape» 66110 60/blle MAXXOPHOM TOHANLHOCTW. Beab Kak rnacut oguH U3 1to6MMbix AHHOM adopmM3MOB OT
Aanamn-namol: «JTlo60M YenoBeK MOXET B6bITb CHACT/INB KAXKAbIA AlEeHb CBOEN XXM3HWY...

«JIYYLUAS NOWAADb NPUXOAUT
BTOPOW, EC/IN COPEBHYETCS
CO CJZIABbIMU»

- HayHém c 8onpoca «My>XCcK020 WO8UHUC-
may», yxodsuijezo 6 2nyxyro 060poHy: 2505 Ha
Mo, CKOAbKO XXEHUW,UH Kypum, My>XHUHbl om
amoil epedHOl NpuBbIYKU OMKA3blaromcs;
2N51051 HA MO, CKONbKO >KeHU,UH Ce200Hs1 e30um
3a pyném, Mmy>k4uHbl Ha4aau paspabambieamb
6ecnunomHuku... Ecmb AU euwié my>xxuyuHam
mecmo e 6usHece?

— BW3HEeC M3Ha4YanbHO MyXCKas Teppu-
Topusi. My>XHMHA — A06bLITYMK, OH AO/KEH
WMATW HA OXOTY, 60pOTbLCS 32 A06bIYY, OTBOE-
BbIBATb MPOCTPAHCTBO Yy KOHKYPeHTOB. Tec-
TOCTEPOH N dU3MYeckoe NperMyLLecTso, B
[AHHOM C/ly4ae BbIHOC/MBOCTD, LieneycT-
peMNIeHHOCTb M beccTpalune, 6e3ycnoBHoO,
CNOCOBCTBYIOT yCNexy My>K4uH B Bu3Hece.
YKeHWmMHaM NoMorarT BbKUTL B BU3Hec-
NPOCTPAHCTBE UHTYULIUS U KEHCKAS MYA-
pOCTb.

Npeonorns 6u3Heca B Halwe Bpemsi
CUJIbHO MOMEHSANACh: BbIMIPbLIBAET YXKe He
CUNbHENLWNIA, a bbiCTpenuni. PasBuTme
TEXHONOT M CTONb CTPEMUTENIbHO NPOTpec-
CUPYET, YTO COBCEM HET BPEMEHW OCTaHO-
BUTbLCS M OCMOTPETbCS BOKPYT.

«/lydwas nowanb NpUXoAUT BTOPOW,
eC/I1 COPeBHYETCS CO CnabbiMu» — He MoM-
HIO, KTO 3TO CKasas, HO M3peyeHue OYeHb
BepHoe. [pu nogbope KOMaHAbl Henb3s
OTKa3bIBATbCS OT CUSIbHBLIX, MOTUBMPOBAH-
HbIX, aMBULMO3HbLIX UTPOKOB. W He BaXKHO,
MY>KUUHbI 3TO UIN XKEHLLMNHDbI.

Kctatm, no cratuctmke 3apaboTtHas
nnata CFO-My>YUWHbI 60NbLUE, YEM Y XKeH-
WMHbI. EXXerogHo mexzayHapoaHas opra-
Hu3aumnsa ¢uHaHcuctoB IMA (Institute of
Management Accountants) npoBoauT 3a-
KPbLITbIM ONpocno3apaboTHor nnate (Salary
Survey). Tak BOT, MO pe3ynbrataM Takoro
rnobanbHOro onpoca, NpoBOAMBLUErocs B
2018 rofly B 62 CTpaHax Mupa, amepmKaHc-
kne CFO (Chief Financial Officer) — duHaH-
COBble ANPEKTOPbI CTOAT 110,8 TbIC. $ B rOA,
eBponenckme — 80 TbIC. $ B FOA, pOCCUNCKME
— 30 TbIC. $ B roA. 3aprniata My>4uH Bbllle
Ha 10-30%, YeM Y >KEeHLWMUH. [pUYEM Yem
cTapLue My>4m1Ha, TeM BblLLe 3apnaTa.

- A menepb - cepb€3Ho: 8 demcmee, KAk
NpUHAMO CcYUMAmb, MANbYUKU uzparom 6
«BOLHYWKY» U mMe4marom cmamb zeHepana-
mu, 0e8o4KuU Uzpaiom 8 KyKoA u epsid Au mey-
matom o 6usHec-Kkapbepe... O 4ém meumanu
6 demcmee 6bl? M KAk ebilwNo, 4mo 6 umoze
8bl 0KA3aAUuCb HA MAKoOM ypoeHe, Komopomy
- ecAu cpasHUBamb ¢ 80UHCKOL cAyXx 6ol - co-

omeemcmeyem 36aHue ecAu U He 2eHepaad,
mo y>x cmapwezo-mo o¢guuepa mo4Ho?

— [na Havana g nonyduna Guaonoru-
yeckoe o6pasoBaHue, MOTOMY YTO BCer-
na nobuna 4ynmTatb KHUIKU. B 16 NeT g ewle
nioxo NpefcTaensana cBoé byayliee, CBOO
Kapbepy. MocKoNbKy elWe B LWKoe M3y4a-
A KUTANCKUI A3bIK, AN MeHs1 abCoNMOTHO
NIOFMYHLIM  CTAN0 Hay4HO-MpakTnyeckoe
nccnefoBaHMe ApeBHEKUTANCKON MO33um
3noxu TaH, CyH 1 MuH. TToTOM y BCero poc-
CUICKOrO HApOAa NMOMEHSANCS BEKTOp KO-
HOMWKM, @ Y MEeHS1 CIy4MNCs COBCTBEHHDBIN
LUBEMHBLIN BU3HeC, M Haao 6bIIo M3yyaTb
«MaT4acTb», asbl ByXranTepckuUx 3HaHWM,
MeHe)KMeHT. S1 Noayyunaa BTOpoe BhiCllee
obpasoBaHue, MBA, 3akoH4MNa acnmpanx-
Typy. MHe KaxeTcsi, 8 BCE BpeMsi 6bina Ha
KapbepHOM 3CKanaTope, KOTOpbIN ABUran-
Cs BBEpX: ycrnewHasa pabora cama Haxoamna
MeHs. 1 370 bbina ntobrmas pabota.

Yenosek CHACTNMB, KOrAa OH BNOGEH, 1
NNLWb NHOTAA CHACTAMB, KOrAa NbuTt. 370
KaK pasHuMLa MeXay aAMasoM 1 GUAHUTOM.
Mo3TOMY HY>XHO Bceraa 6biTb BNIOGIEHHBLIM
B CBOIO paboTy M B CBOE Npu3BaHme. MNoxa-
NIy, MHe NoBe3/o.

Y MPO®ECCUOHA/IU3MA HET
«MOJ0BbIX MPU3HAKOB»

- B uém 3akntouaemcs eawa pa6oma? Ymo
ce200Hs 8xo0um 8 eawu 06s3aHHocmu? MHo-
20 AU 8 eawem NOOYUHeHUU MY>)KYUH?

- Ceryac Tpy>kyCb B fo/mKHOCTU CFO, dun-
HaHCOBOro AmpekTopa pynnbl KOMMAHWU
«MapTHEP-21eKTPO». DTO BEAYLLNIN POCCUR-
CKU NPOU3BOANTENb NTEKTPOTEXHUYECKMX
n3nenni. KonnekTms B KOMMNAHUN CNOXWNA-
€A OT/INYHbLIN: MoNofon, 6oeBon, aMbuLLn-
O3HbIN.

YTO KACaAeTCa MY>KUYMH M XKEHLLMH. .. B Ha-
Ler OTpacan UCTOPUYECKM BOMbLLe MYyX-
YWH. KeHLWMH cpean MOUX MOAYUHEHHBIX
6onbllie B Ka3Ha4eMcTBe N ByxranTepckomn
cnyxxbe, NOTOMY YTO 3TO TPAAULMOHHO
KEHCKas BOTYMHA, @ BOT IKOHOMMUCTbLI W
AHANNTUKM, KAK CHMTAETCSs, — paboTa My>K-
ckas. Ho s He NPMBETCTBYIO MpUHLMN Ae-
TEPMUHM3MA Ha OCHOBE T[eHAEepHOoro
penenus. [lokasaHHOW NPUYUHHO-CNeac-
TBEHHOW CBA3M 34eChb HeT, CKOpee, 3TO BOM-
poc npeanoyTeHun. [1a, eCTb MHEHMeE, YTO
XKEeHLLUMHbI 60/1ee YyCUAYMBDLI, BHUMATENbHbI
K Meno4aMm, KOMMYHUKAbenbHbl U 3MO-
LMOHANbHbI, @ MY>XYMHbI JTy4Lle NOKa3biBa-
tOT pe3ynbTaThl B aHaAM3e, CTpaTernyeckmx
acnekTax 6usHeca. B KOHeYHOM CYéTe, BCE
3aBUCUT OT XKeNaHUS, CTPEMIEHNS HeyCTaH-

HO pa3BuMBaTbCs, 6paTb OTBETCTBEHHOCTb 1
NMPUHOCUTbL MO/b3y KOMMAHUUK, B KOTOPOW
Tpyavwbes. S Bcerga NpUBETCTBYHO INY-
HOCTHbIV 1 NPOPECCMOHANBHbIN POCT Y CBO-
MX MNOAYMHEHHbIX. DTO 3a10r NpouBeTaHms
KOMMaHMM B LenoM. HayumTbcsi MOXHO,
Hay4YUTb HeNb3s.

- C Kem nez4e pabomamb — ¢ My>XHUHAMU
uAUu € XXeHwuHamu?

— MHe paboTtaTb nerye ¢ npodeccmoHa-
namu. MeHHo npodeccnoHanmsm gomkeH
BbITb AOMUHAHTOW NpW BbIGOpe COTPYAHMU-
Ka. He 3a6bbiBanTe, 4To y Apple 6bI1M ny4-
LIMe NHXEeHepbl U pa3paboTymkm, UMEHHO
NO3TOMY KOMMAaHMs OCYLLeCTBMAA NPOpbLIB
N «CcAenanan CBOMX KOHKYPEHTOB.

Mpu BbIGOpe COTpyAHMKA S CTaparoCh
«BLIYNCAUTbY KAHAMAATA C OTKJOHEHUSI-
MW MNCUXONIOFMYEeCKoro xapaktepa. [Mpu
HeobxoAMMOCTM  MOry  MCMNO/b30BaTb
MeTOAVKM NCUXODU3NONOrNYecKoro mc-
cnefoBaHMa npu nomowm nonurpada.
MHorga 6e3 JOo/HKHbLIX HABbIKOB OBHapy-
XUTb OTKOHEHWNS B 3TOW chepe AeNnCTBU-
TeNbHO CNOXHO. A BeAb Manble rpynnbl
NCMXONaToB CMOCOBHbLI packavaTb Becb
KONNEKTUB, N TOrAa NposiBAATbL Takne He-
3,0pOBble MPU3HAKM ByayT y>Ke 1 BMOAHe
34,0pOBbIe N1t0AMN. DTOr0 AONYCKATb HeNb34,
Beab KOMbOPTHOE NCUXONOrnYeckoe nNpo-
CTPaHCTBO O4YeHb MOMOraeT KOJeKTUBY
CNpaBAsATLCA C NOOLIMU CNOXHOCTAMW U
npenaTCTBUSIMM.

«Y HAC OAHA XXU3Hb 1 BAXXHO HE
DENUTb EE HA MPOLEHTbI»

- Ecnu Ha pa6ome 6bl - puHAHCO8bIl Ou-
pekmop, mo Kmo ébl doma? baHanbHbIl 8on-
poc - He mewaem Au 6u3zHec cembe?

— bwu3Hec AenCcTBUTENbHO OTHUMAeT
MHOIO BpEMEeHW 1 3Heprun. Mou cBepxoT-
BETCTBEHHOCTb 1 CBEPXKOHTPO/Ib He MO3BO-
NS0T MHe paccnabuTtbes, caaTb NO3ULUN U
He BbIMO/IHUTb HAMeYeHHbIe MNAaHbI. MNoka g
N5 cebd ewé He pelunnia: JOCTOMHCTBA 3TO
VAN HefoCTaTKW. TOBOPAT, YTO AOCTOMH-
CTBa — 3TO NPOAO/IKEHWNE HALLWX HeA0CTAT-
KOB. JKeHLWMHA-pobOT BbLIMNAANT CMELLHO
W yapydatole. 4 ctapatoch cobnogath 6a-
JTaHC 1 BCerpa B 3TOM BOMpOCe KpUTHUYHA Mo
OTHOLLEeHWMIo K cebe.

Y MeHs eCTb 30/10TO€ MpaBu/Io: NepecTy-
rnas nopor co6CTBEHHOro A0Ma, f «CHUMato
MOrOHbI» N «BbIKtOYAIO» MeHeaKepa. [loma
2 BLINOJIHAI COLUMANbHbIE POAU dKEHLLN-
Hbl: )XeHbl, MaMbl, CECTPbI, Ao4epu. N ecan
Tbl yMeeLlb 3TUM HACNXKAATbCs — 3TO npe-
KpacHo!
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-Ymodns eaceaw busHec - cpedcmeo 3apa-
60mamp Ha KU3Hb UAU cama Xu3Hb? Ecau de-
Aumb Ha «donu» - pabomy, cemMblo, yeneveHus
-paseneveHus-xob6u, CKOAbKO NpOUEHMmMos
docmaHemcs Ka>kdoli?

— ECTb 04€eHb M3BECTHbIN MNCUXONOrnYec-
KW TecT Npo MPOLEeHTbI B KPYroBOW Ama-
rpamme, Npm NOMOLLM KOTOPOTO NCMXONOTn
OLEHMBAIOT PUCYHOK IMYHOCTU. HO BaXKHO,
4TO6bI YenoBek Hbi NPOCTO CcHaCTAMB, He3
avarpamm. HeBo3MOXHO KOMMEHCMPOBaTh
06LLeHMe C ceMbelrt 3a CHET paboTbl, x066m —
32 CYET CeMbM, BO BCEM BaxkeH banaHc 1 rap-
MOHMS. MHayYe YenoBeK anpuopu Hecyac-
TAVB W AUCrapMOHMYeH. N Toraa nyywmnm
[pYyromMm CTaHoOBUTCA ncmxmaTp. K coxane-
HWIO, LMBUIN3OBAHHbLIA MUP CTAHOBUTCA
3a/I0XKHUKOM aHTUAEMNPECCAaHTOB U MPOYMX
3aBUCMMOCTEN. Y HAC O HA XM3Hb 1 BaXXHO
He AennTb €€ Ha NPOLEeHTbl. [leTaM Hy>KHa
cyacTaveas maTb UM oTel, paboTtoparte-
NSM — 34,0pPOBbIN 1 NpeAaHHbIn npodeccuo-
Han, opy3bsiM — 6IM3KNIA YeNoBeK, rOTOBbIN
0Ka3aTb MOMOLLLb BOMPEKN BCEMY.

- A Haxodumcs nu eoobuwe y puHaHcoso-
20 dupekmopa épems HA 3mu camble xo066u?
W umo 0ns eac 3Ha4yum Hacmosiwuli omobix:
3HOLIHBIU NASIX, 6emep 8 AULO HA 20PHbIX Abl-
)Kax, uHmepecHas KHuza 8 Kpecne y KamuHa
uAu 4mo-mo ocobeHHoe?

- A nobuTeNnb akTMBHOMO 1 pasHoobpas-
HOro OTAbIXAa. DTO TO, YTO BO3BPALLAET MEHS
B pecypCcHoe cocTosiHue. [o3ToMy — Benocu-
neAHble Typbl MO pa3HbIM CTPaHAM, SAXTUHT
C MOPCKMMMW MyTeLeCcTBUAMM, CMOPTUBHbIE
COpeBHOBaHMS No 60EBbLIM MCKYCCTBAM, 06-
LLeHMeE C APY3bSMU, A MHOTAA — BEYep C UH-
TepeCcHOW KHUTOW.

«MPOCTO EbITb CYHACT/INBOMW...»
- O 4ém mevymaem (puHAHCO8bIl dupek-
mop, ento6n€éHHbIl 6 ceoto pabomy? TouHee

- 0 Yém meumaeme 8bi?

RUSSIAN BUSINESS GUIDE {CEHTABPb 2019}

- Ha onpenenéHHoM 3Tane CBOen Kapb-
epbl 1 MO Mepe HaKOMIeHWs onbiTa s, Kak
N MHOTMe MoW Konneru, GUHaHCOBbIe Au-
pekTopa, ecTecTBeHHO, 3afymblBanacb O
[anbHenweM pasBuTmm. BapuaHToB MOXeT
6bITb HECKO/IbKO: MpenofaBaHue, KoHcan-
TUHT, Kapbepa (GWHAHCOBOrO COBETHUKA,
He3aBMCKMMOro AMpeKTopa uan cBobogHoe
nnaBaHWe N COBCTBEeHHbLIV busHec. [enc-
TBUTENbHO, 4TOObLI OTKPbITL YCrewHoe
neno, y PMHaHCOBOro AnpeKTopa ecTb Bce
NpeAnochbIIKMA 1 NOTEHLMA, B MEPBYIO 0Ye-
peab, «MOMEBON OMbIT», NOHMMAHWe CTpaTe-
MU N yMeHre oundpoBbIBaTL t06YI0 6U3-
Hec-naeto. Mpu peanmsaumm cO6CTBEHHBLIX
NpoeKTOB NOTpebyloTCs HOBble KOMMETeH-
Unn: HeobxoaMmo obnafartb 3Hepruen u
4yTbEM, TOHKO YyBCTBOBATb PbIHOK, pa3bu-
paTbCs B NPOABMXKEHUWN 1 npofaxkax. [Mpu
3TOM NpPeAcTONT HAWTU NapTHEPOB U CTap-
TOBbIN KanuTan.

AnonpoboBana HeckobKO COBCTBEHHbIX
NpoeKkTOB B MapTHEPCTBe: obpa3oBaTe/lb-
HbIV NOpTa, LWBEWHbIV BM3HeC, Cna-CcanoH,
CTPOUTENbHbLIN BU3Hec. Ha cTapTe npuxo-
AMNOCh 3aHMMATbLCS MPAKTUYEeCKU BCEMU
BOMPOCAMW CAMOCTOSITE/IbHO WM MPWU 3TOM
COXPaHATb YBEPEHHOCTb 1 Bepy B ycnex. S
coBMeLlana paboTy no HanMy u CobCTBEH-
Hble MPOeKTbl, MO3TOMY He MOHaC/bILLIKe
3Hato, YTO 3TO MPaKTUYECKM HEBO3MOXHO,
eC/Iv 3aHMMaellb OTBETCTBEHHYIO PyKOBO-
LALLYI0 AOMKHOCTb. K TOMY >Ke akLMoHepbl
N COBCTBEHHWMKN BM3Heca He OYeHb Mpu-
BETCTBYIOT M PEBHMBO OTHOCATCS K TOMY
BPEMEHW 1 3Heprum, KOTopble HeEOBXOANMbI
NpoeKTy Ha CTOPOHe.

Mpodeccns GUHAHCKUCTA B CKOPOM
BpeMeHu npeTepnuT 60/bLUyt0 TpaHchop-
Maumio. Mbl yxke cenvac Habnogaem 3toT
npouecc. WCKYCCTBEHHbLIN WHTENNEKT U
anropuTMusaums 6msHec-npoLLeccos nNpu-
BeAeT CHavasna K 4YacTMYHOM 3aMeHe Yeno-
BeKa B PUHAHCOBOM DyHKLMM, @ MOTOM — K
MOMHOMY MCKIOYEHMIO. DTO Bamxaniiee
byayliee, NO3TOMY CamMoe BpemMs MOHSATb,
4eM Tbl XO4elllb 3aHMMaTbLCS, YTO BAOXHOB-
NngeT, 4YTo WHTepecHo. MoNy4nTb HOBblE
3HaHWs 1 HoByto nMpodeccuto — xopoluas
npodunakTMka ferpajgaumm yMCTBEHHbIX
cnocobHocTen.

O 4eMm g mMeyTat? [nsg Havana paccka-
Ky, YTO MpoBena Ha 3Ty Temy onpoc cpe-
LV CBOWX Apy3en. BbiSICHWMAOCbL, 4TO MOE
OKPYXXeHMe MeyTaeT O MpoCTbiX BeLlax:
KanuTaH sXTbl MeyTaeT O JOMe Ha OCTpo-
Be C BUWAOM Ha Mope, IopucT 13 Pocatoma
— 0 CMexe COBCTBEHHbIX AeTel B TEMIOM
CeMenHOM Kpyry, TOoM-MeHeaXep W3 rocy-
[LlapCTBEHHOM KOpNopaLmu — 0 rof0BbIX AN-
BMAEHAAX, BU3HeCMeH MeyTaeT, 4Tobbl ero
[leTV 3aHMManncb TeM LeNoM, KOTOPoe UM
HPaBUTCS... A 1 MeyTato NPUHECTN MONb3y
06LecTBy, MeHs 3TO BAOXHOBASET. U eweé
— NpoCTO 6bITb CYACTIMBOW KaXAbIA AeHb
CBOEN XM3HMW.

becedosan Anekceli Cokonbckuli

Wy
!

ara i

A




SECRET OF SUCCESS 23

NNA GLAZKOVA:

At home | "take off my
shoulder straps” and
"t, k. Offthe manager
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here is such a famous expression as “finance sing romances”. But this “genre” is most often intended

for those “listeners” who are absolutely not versed in finance. So they have to be sad... Our today’s
interlocutor, Anna Glazkova, is financial director by profession, which means she doesn't just “listen” to her
finances, she “conducts” them, directs them so that there was more major tonality in their “repertoire”. Indeed,
as one of Anna’s favorite aphorisms by Dalai Lama says: “Any person can be happy every day of their life..."

“THE BEST HORSE COMES SECOND
IF IT COMPETES WITH THE WEAK”

- Let’s start with the question of a “male chau-
vinist”, who goes into the passive defense: looking
at how many women smoke, men refuse this bad
habit; looking at how many women drive today,
men began to develop drones... Are there still
place for men in business?

- Business was originally a male
territory. A man is a getter; he must
go hunting, fight for prey, and
conquer territories from competitors.
Testosterone and physical advantage, in
this case endurance, determination and
fearlessness, certainly contribute to the
success of men in business. Intuition and
female wisdom help women survive in
the business environment.

The ideology of business has changed
a lot these days: not the strongest, but
the fastest wins. The development of
technology is progressing so rapidly that
there is absolutely no time to stop and
look around.

“The best horse comes second if
it competes with the weak” - I don’t
remember who said it, but the saying
is very true. When selecting a team,
one cannot refuse strong, motivated,
ambitious players. And it doesn’t matter
whether these are men or women.

By the way, according to statistics,
the salaries of CFO men are higher than
women. Every year, the international
organization of financiers IMA (Institute
of Management Accountants), conducts
a closed survey on wages (Salary Survey).
So, according to the results of such a global
survey conducted in 2018 in 62 countries
of the world, American CFOs (Chief
Financial Officer) - financial directors
cost $ 110.8 thousand per year, European
- $ 8o thousand per year, Russian - § 30
thousand per year. The salary of men is
10-30% higher than women. Moreover,
the older the man, the higher the salary.

- And now, let’s be serious: in childhood, as
is commonly believed, boys play war games and
dream of becoming generals, girls play puppets
and hardly dream of a business career... What
did you dream about in childhood? And how did it
turn out that in the end you were at a level that
- if compared with military service - corresponds
to the rank, if not a general, then a senior officer
for sure?

-Tobegin with, Ireceived a philological
education, because I always liked to read
books. At 16, I still had a poor idea of my
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future, my career. Since I studied Chinese
atschool, thescientificand practical study
of ancient Chinese poetry of the Tang,
Song and Ming era became absolutely
logicalforme. Then the whole vector of the
Russian economy changed, and I had my
own sewing business, and I had to study
the “materiel”, the basics of accounting
knowledge, and management. I received
a second higher education, MBA,
graduated from postgraduate education.
It seems to me that I was always on the
career escalator, which was moving up:
successful work found me itself. And it
was a favourite job.

People are happy when they are inlove,
and only sometimes they are happy when
they love. It is like the difference between
diamond and cubic zirconia. Therefore,
you must always be in love with your work
and your calling. Perhaps, I'm lucky.

PROFESSIONALISM HAS NO
“SEXUAL CHARACTER”

- What is your job? What is your responsibil-
ity today? Are there many men under your leader-
ship?

- Now I work in the position of CFO of
the Partner-Electro Croup of Companies.
This is a leading Russian manufacturer
of electrical products. The team in the
company is excellent: young, active,
ambitious.

As for men and women... There are
historically more men in our industry.
Among my subordinates there are more
women in the treasury and accounting
service, because it is traditionally a
women’s work, but economists and
analysts, as it is believed, are men.
But I don’t welcome the principle of
determinism based on gender division.
There is no proven causal relationship
here; rather, it is a matter of preference.
Yes, there is an opinion that women are
more diligent, attentive to little things,
sociable and emotional, and men show
better results in analysis, strategic aspects
of business. Ultimately, it all depends
on the desire, the desire to constantly
develop, take responsibility and benefit
the company in which you work. I always
welcome the personal and professional
growth of my subordinates. This is the
key to the prosperity of the company as a
whole. One can learn, one cannot teach.

- Who is easier to work with - men or women?
- It's easier for me to work with

professionals. Professionalism should be
the dominant factor when choosing an
employee. Do not forget that Apple had
the best engineers and developers, which
is why the company made a breakthrough
and left its competitors behind.

When choosing an employee, I try to
“spot” a candidate with psychological
deviations. If necessary, I can use the
methods of psychophysiological research
using a polygraph. Sometimes it is really
difficult to detect deviations in this area
without the proper skills. But small
groups of psychopaths are able to rock
the whole team, and then quite healthy
people will show such unhealthy signs.
This shouldn’t be allowed, because a
comfortable psychological space helps
the team cope with any difficulties and
obstacles.

“WE HAVE ONE LIFE AND IT’S
IMPORTANT NOT TO DIVIDE IT BY
PERCENT”

- If you are a financial director at work, then
who are you at home? The trivial question is - does
business interfere with the family?

- Business really takes a lot of time and
energy. My over-responsibility and over-
controldon’tallowmetorelax, lose ground
and not fulfill my plans. So far I have not
decided for myself: these are advantages
or disadvantages. They say that virtues
are a continuation of our shortcomings. A
female robot looks funny and depressing.
I try to maintain a balance and am always
critical of myself in this matter.

I have a golden rule: at home I “take
oftf my shoulder straps” and “turn oft”
the manager. At home I fulfill the social
roles of women: wives, mothers, sisters,
daughters. And if you know how to enjoy
it - it’s wonderful!

- What does your business mean for you - to
earn a living or your life? If you divide your work,
family, hobbies, entertainment into “shares”, how
many percent will each activity get?

- There is a very famous psychological
test about percentages in a pie chart, with
the help of which psychologists evaluate
the personality image. Butitis important
thatthepersonwassimply happy, without
diagrams. It is impossible to compensate
for communication with the family at the
expense of work, hobbies at the expense
of the family, balance and harmony are
important in everything. Otherwise,
a person is a priori unhappy and



disharmonious. And then the psychiatrist
becomes the best friend. Unfortunately,
the civilized world is becoming hostage
to antidepressants and other addictions.
We have one life and it is important not
to divide it by percent. Children need a
happy mother or father, employers need
a healthy and loyal professional, friends
need a loved one who is ready to help
despite everything.

- Does the CFO have time for these same hob-
bies? And what does a real vacation mean to you:
a sultry beach, a wind in your face while skiing,
an interesting book in a chair by the fireplace, or
something special?

- I'm a fan of active and varied
recreation. This is what returns me to
the resource state. Therefore I like bicycle
tours to different countries, yachting
with sea voyages, sports competitions in
martial arts, chatting with friends, and
sometimes an evening with aninteresting
book.

“JUST BE HAPPY...”

- What is the CFO who is in love with her
job dreaming of? More precisely - what are you
dreaming of?

- At a certain stage of my career and as
I gained experience, I, like many of my
colleagues, financial directors, naturally
thought about further development.
There may be several options: teaching,
consulting, career of a financial adviser,
independent director or free swimming
and own business. Indeed, the CFO has
all the prerequisites and potential to open
a successful business, first of all, these
are “field experience”, an understanding
of the strategy and the ability to digitize
any business idea. In the implementation
of their own projects, new competencies
will be required: it is necessary to have
energy and intuition, to feel the market
subtly, to understand promotion and
sales. In this case, it is necessary to find
partners and start-up capital.

I tried several of my own projects in
partnership: an educational portal, a
sewingbusiness, aspa, anda construction
business. At the start, I had to deal with
almost all issues on my own and at the
same time maintain confidence and faith
in success. I combined hired work and
my own projects, so I know firsthand
that this is almost impossible if you
hold a responsible leadership position.
In addition, shareholders and business
owners are not very welcome and jealous
of the time and energy that the project on
the side needs.

The profession of financier will soon
undergo a great transformation. We are
already observing this process. Artificial
intelligence and the algorithmization
of business processes will lead first to
a partial replacement of a person in a

financial function, and then to a complete
exception. This is the near future, so it’s
time to understand what you want to do,
what inspires you, what is interesting. To
gain new knowledge and a new profession
is a good prevention of the degradation of
mental abilities.

What am I dreaming of? To begin, I'll
tell you that I conducted a survey on this
topic among my friends. It turned out that
my environment was dreaming of simple
things: a captain of the yacht dreams of
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a house on the island with a sea view, a
lawyer from Rosatom - about the laughter
ofhisown children inawarm family circle,
a top manager from the state corporation
- about annual dividends, a businessman
dreams that his children would have
the work that they like... But I dream of
benefiting society, it inspires me. And just
to be happy every day of my life.

Interviewed by Alexey Sokolsky
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- EneHa BaneHmuHo8Ha, 8bl 803znasnsieme
oguc topuduyeckoll pupmpl Alliance Legal 8
Ypanbckom pezuoHe, HO, Cydsl N0 HA38AHUIO
eawux alma mater, 8bl U 8bipocau Ha Ypane. A
20e umeHHo? Movemy pewunu usbpamb Kapb-
epy ropucma? B eaueli cembe yxxe 6biau cay-
>xumenu ®emudbi?

-A poannach B CBep,ElﬂOBCKe, B CeMbe MONX
poavTenein HUKoraa He 6bIIO IOPUCTOB. ITO
6blfla MeyTa MOEero oTLa, YTobbl ero Aoub Mo-
Ayunna BbiCLiee opuanyeckoe obpasoBaHme.
Vimesa I'yMaHI/ITaprII;I CKNnad MbllNeHnA, A pac-
UeHwnna, 4to noctynneHne B CBep,EU'IOBCKI/H;I
POpI/I,ELI/MeCKI/H;I NHCTUTYT — BMOJIHE NOCW/IbHAA
QN8 MeHs 3a71aua, O Yem HUKOr/a He Xanena.

- Bbl - adeokam ¢ 6onbwum cmaxkem. A
KaKkumu Kayecmeamu, Ha eawl 83250, d0nKeH
06nadamp venosek, 4mobbl cmamp ycnew-
Hbim adgokamom?

— lMonarato, YTo 4YenoBek, YbA paboTa CBA-
3aHa C obuleHvrem C MioAbMM, NyOnuUHbIMU
BbICTYMNEHMAMK, MOMVMO O6LLL€I/I3B€CTHI:IX no-
NOXWTENBHBIX KauecTs (Tpynonobns, [obpoco-
BECTHOCTW), AOMKeH 06nafaTh onpenenéHHoro
poaa ><ap|/|3MoM, YMETb BHMMaTeNIbHO CJ1ylaTb
n y6e,ELVITeﬂbHO roOBOPUTD. ,B,J'IH tOPUCTOB, afBO-
KaToB 3TO KayeCTBO OCOBEHHO aKTyasbHO.

- [epeoHa4anbHO 6bl nony4quau obpaso-
eaHue 8 Ypanbckol zocydapcmeeHHoll opu-
duyeckoli akademuu, 3amem 6bino Ypanbckoe
omadeneHue Pocculickoli WKOAbI 4ACMHO20
npasa npu lNpe3udenme P®. A ecmpemuauch
AU 8am 6 npouecce oby4eHus AOOU, KOMOpbIX
6b1 8b1 MO2NU HA38aMb C60UMU YHUMeEASIMU?

— 1 GnarogapHa cyapbe, YTo Ha pasHbIxX 3Ta-
nax Moelt yyébbl MHe BCTPeUanmchb He MpocTo
yunTens, a Benukvie aeateny B obnactu npasa,
Pa3pabOoTUMKY 3aKOHOB, aBTOPbI KHUT 11 yUebHbBIX
nocobwuin. MHe posenoch yuntbca y C.C. Anek-
ceeBa, b.M. loHrano, O.A. Kpacasumkosa 1 J1.0.
KpacaBuvKOBOM 1 MHOMMX APYrX nperogasate-
NeM, Ybl VIMEHA M3BECTHBI BCEMY I0PUAUUECKOMY
coobuectsy. ObyueHue B YpanbCKom OTaeneHum
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Alliance Legal CG.

& EJNEHATEPCUHLIEBA:

«Bbyoywee Alliance Legal CG -
6 danbHellulem pocme u paseumuu»

Poccuu nepBom XeHLMHOW-aABOKATOM CTasa BbIMyCKHMLA BATCckom

YKEHCKOW rMMHasum E.®. Ko3bMuHa, B 1875 roy nNosy4MBLLAs CBUAE-
TeJIbCTBO YaCTHOro NOBepeHHOro oT HMXeropoAckoro cyaa y uMmesLlas
3HaUYUTENIbHYIO MPaKTUKy. bonee yem Yyepes 30 net EkatepuHa Gnenwny,
BbIMYCKHMLA topuanyeckmx pakynsteTos Mapmkckoro n CaHkT-lMeTtep-
6yprckoro yHMBepCMUTETOB, NEPBOM M3 XXEHLUWH-a4BOKATOB Hanmcana u
3almMTUAa AOKTOPCKYIO AnccepTaumio.
B Hauvane XXI Beka npumepbl yCneLwHon Kapbepbl B OPUCNPYAEHLMN
npeacTaBuUTeIbHUL, MTPeKpPacHOM MONOBUHbI YeI0BEYEeCTBa YXKe B NopsaKe
BeLler. O4HUM U3 TaKUX NPUMEPOB CAYXUT EneHa TepcuHueBa — co-
BETHMK, 3aMeCTUTe b YNpaB/ISIoLLEro NAPTHEPA OpUANYECKO GUPMbI

POCCUINCKOM LLIKOMBI YaCTHOrO Npaga npu [Npesw-
AeHte PO cTano ans MeHa TOMYKOM K [arbHel-
Lemy pasBuTMIO, YTO ABNAETCA 3ac/yron BCero
npenofaBaTenbCkoro COCTaBa, BOXKMBLUETO B
cnywartenen He TONbKO MOHVMaHWe NpeamMeTos,
HO 1 0COBOE OTHOLLIEHME K MPOhECCHN.

- B yacmHoll XXusHu eam nomozarom eawuu
npogeccuoHanbHblie HABbIKU U cMpOU Mblll-
NeHus opucma, adeokama?

— B noBceHEBHOWM YaCTHOW KMU3HK 0pUaN-
4eckoe MbllfieHre OAHO3HAYHO AaéT o cebe
3HaTb, 1 3TO OLYWAETCA B CTPEMIEHNUM NOAYN-
HWUTb XOf CBOVIX MbIC/IEM NOrMYeCKOM NOAXOAY
B 11060 CUTYaLMW U HENPUATUKM OBPATHOTO.

- Kozda ebi npuwau e Alliance Legal u no-
yemy eblbpanu UMeHHO 3my KomnaHuio? HYem,
Ha eaw 832A510, OHA omAuYaemcsi om opyaux
n0006HbIx?

— Alliance Legal CG aBnaeTca KomaHaom ean-
HOMBILLNEHHWNKOB, OCYLLECTBAAIOLLEN OKa3aHue
MPaBOBbIX YC/YT HE TOMbKO B CaMblX Pa3NUHbBIX
OTpacnAX NPaBa, HO 1 B CaMblX PasHbIX perno-
Hax Poccuw. PykoBoauTenu KOMnaHuy NocTo-
AHHO CTPEMATCA He TONMbKO K COBEPLLEHCTBO-
BaHWO GOPM 1 CTUNA PABOTHI, HO U K CO3AaHMIO
YCNOBWI ANA COBEPLUEHCTBOBAHWA Npodeccu-
OHanM3ma Kaxaoro CoTpyAHMKa. B aTol ceasm
topucTel Alliance Legal He TonbKo NpUHKMAIOT
yyacTve B pa3HOro poja Hay4Ho-npakTnyec-
KX MEPOMNPUATUAX, Peanu3yioT cebs B nyonu-
LUWCTMKeE, HO 1 MOBBILAIOT OMbIT Ha TemaTuyec-
KX Meponpuatnax (lopuamyeckrx 6atrnax),
MPOBOAVIMbBIX EXErOAHO BHYTPY KOMAAHUN.

- Pacckaxxume 0 mom, Kak ckAadbleanacb
eawia kapbepa 6 KoMnaHuu, U no4emy ébl u3-
6panu cepy KopnopamueHo20 U mpyo00e020,
a makxe cemeliHozo npasa? Kakue 06s3aH-
Hocmu Ha edc éo3ndazaem paboma é Komna-
Huu Alliance Legal?

— B 6onbuweit mepe A 3aHVMMalCb KOpro-
PatrBHbIMK CMOPaMK, XOTA B Moem MPaKTrKe
MMEIKOT MeCTO MHble CMOopbl MeXxay ><O3ﬂ|7\CTBy-

OWMMM CyOBbEKTaMK, BO3HMKaIOWME 13 CaMbIX
pa3HbIX MPaBOOTHOLWEHWIA. VIMEHHO OpraHu13a-
UmMA paboTbl Hallel KOMMaHW1 Mo 3aliuTe WH-
TePeCcoB KIVMEHTOB Ha TEPPUTOPUI OLHOTO 13
KPYMHENLIMX MPOMBILUNEHHbBIX PEMMOHOB CTpa-
Hbl 1 BXOAMT B MOW 00A3aHHOCTM KaK PYKOBO-
avtena Ypansckoro odpuca Alliance Legal CG.

- Bbl coznacHbl, umo topucm - npogec-
cusi, nony4yue KOmopyio, HY>XHO HenpepbleHO
y4umbcs, umobbl He omcmamb om 6bicmpo
MmeHsowelicsl XXU3HU, 8 MOM Yucne - 8 cpepe
3adKoHodameAnbcmea?

— [1o BO3MOXHOCTU A noceujato npasosble
KOHbepeHUmK, obyyatoliye cemvHapsl. Heob-
XOAMMOCTb NOCTOAHHOWN TPEHNPOBKN NHTEN-
NeKkTa n I'IpO(beCCI/IOHa)'Ibe\X HaBbIKOB O4e-
BWAHa, TeEM 6OJ'Ie€ B CBeTe CTOJIb ANHaAMNYHO
pa3BVBalOLIErOCA 3aKOHOJATENbCTBA U MPABO-
I‘IpVIMeHI/ITeJ'IbHOIZ MPAKTUKN. U,eHHbIM OrnbITOM
O1A MEeHA TNMYHO ABNIAETCA y4dacTve B pa6OT€
MeXAYHaPOAHbIX HaYyUYHO-MPaAKTUYECKNX KOH-
depeHuUMit, B TOM uncne Ha 6aze moel alma
mater — YpanbCKoro rocyapCTBEHHOMO opu-
AMYECKOTO YHMBEPCHTETA.

- [pogeccuoHan ¢ makum onbimom Uu
cmamycom, KAk npasuAno, u cam sensiemcs
HACMABHUKOM MAAdWuX Konaez. Ay eac ecmb
y4eHuku?

— B Hawem Konnektse Mbl BCE YYUM APYr
Apyra, Tem 6onee, Uto Kax/bli COTPYAHMK 06-
nafaeT CBOMCTBEHHBIMM TOMBKO eMy OCOObIMM
AENoBbIMI KauecTBamu, Oy/lb TO aHanus cutya-
LMK, U3I0XKEHME NPAaBOBON MO3NULNM NN YMe-
HMe BbICTPOUTL AMANOr B MePEroBopax.

- Kak ebl sudume 6ydyuiee ceoeli komna-
Huu?

— bynyuwee Alliance Legal CG — KomnaHuu,
YbW MHTEPECHI A NPEeACTaBNAI, A BVXKY NCKIHO-
YMTENbHO B )J,aﬂbHeIZLueM pOCTe 1 PasBUTUN.

becedosana EneHa AnekcaHoposa



ELENA TERSINTSEVA:
"The future of Alliance Legal CG lays in the further growth and

development”

E.F. Kozmina, a graduate of the Vyatka girls’ gymnasium has become the first
female lawyer in Russia, who received a private attorney certificate from the
Nizhny Novgorod court in 1875 and had a significant practice. More than 30
years later, Ekaterina Fleishits, a graduate of the law faculties of the Paris and

St. Petersburg Universities, has become the first female lawyer who wrote and
defended her Thesis for a Doctor’s Degree.

Already at the beginning of the 21st century there have appeared a lot of
examples of female successful career in jurisprudence. Elena Tersintseva, Adviser,
Deputy Managing Partner of Alliance Legal CG is one of such examples.

- Ms Tersintseva, you are the head of the Alli-
ance Legal law firm in the Ural region, and judg-
ing from the name of your alma mater, you have
spent your childhood also in the Urals. But where
exactly? Why have you decided to be a lawyer? Are
there any Themis’ successors in your family?

- I was born in Sverdlovsk. There had
been no lawyers in my parents’ families
ever. It was my father’s dream that his
daughter should receive a law degree.
Having a humanitarian mindset, I
decided that applying to the Sverdlovsk
Legal Institute is a quite a feasible task for
me. And I never regretted.

- You are an experienced lawyer. What quali-
ties do you think a person must have in order to
become a successful lawyer?

- I believe that a person whose work
is related to communication with people
and public speech, in addition to well-
known positive qualities (hardworking,
conscientiousness), should have a certain
kind of charisma, should be an attentive
listener and convincing speaker. These
qualities are especially relevant for the
layers.

- Initially, you received education at the Ural
State Law Academy, then there was the Ural
Branch of the Russian School of Private Law un-
der the President of the Russian Federation. Have
you ever met people during the process of your
study that you could call your Masters?

- Of course! I am grateful that at
different stages of my study I met not just
Masters, but the great figures in the field
of law, legal drafters, authors of books
and textbooks. I had a chance to learn
from S.S. Alekseev, B. M. Gongalo, O. A.
KrasavchikovandL. O.Krasavchikova, and
many other academicians whose names
are known to the whole legal community.
Studying at the Ural Branch of the Russian
School of Private Law under the President
of the Russian Federation was an impetus
for my further development. All that
thanks to the whole lecturing staff, who

has put into the audience not only an
understanding of the subjects, but also a
special attitude to the profession.

- Do your professional skills and the thinking
of a lawyer help or maybe hinder you in the private
life?

Alliance Legal

consulting group

- In everyday private life, I feel legal
thinking influence. It can be expressed
in the desire to subordinate the course
of thoughts to a logical approach in any
situation, and rejection of the opposite.

- When did you come to Alliance Legal and why
did you choose this particular company? What do
you think it compares favorably with other similar
ones?

- Alliance Legal CGC is a team of like-
minded people, providing legal services
not only in the most diverse branches of
law, but also in various regions of Russia.
Company managers are constantly
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striving not only to improve the forms and
style of work, but also to create conditions
for improving the professionalism of
each employee. In this regard, Alliance
Legal lawyers not only take part in
various scientific and practical events,
realize themselves in journalism, but
also increase their experience at thematic
events (legal battles) held annually within
the company.

- Tell us about your career in the company, and
why did you choose the sphere of corporate, labor,
and family law? What are your responsibilities at
Alliance Legal?

- Most of all I deal with corporate
disputes, although in my practice there
are other disputes between business
entities arising from a wide variety of
legal relations. It is the organization of
the work of our company in protecting
the interests of clients on the territory
of one of the largest industrial regions of
the country that is included in my duties
as the head of the Urals department of
Alliance Legal CC.

- Do you agree that a lawyer is a profession,
having received which, you need to continuously
study in order to keep up with the changing life,
including in the legislation field?

- I attend legal conferences, training
seminars. However, the need for constant
brain and professional skills training is
obvious, especially in the light of such
dynamically  developing legislation
and case law practice. Participation in
international scientific and practical
conferences, including those held in my
almamater-the Ural State Law Academy is
a valuable experience for me personally.

- A professional with such an experience and
status, as a rule, is a mentor to younger col-
leagues. Do you have students?

- In our team, we all teach each
other, especially since each employee
has special business qualities which are
inherent personally to him or her, it may
be analysis of a situation, an exposition
of a legal position or the ability to build a
dialogue in negotiations.

- What do you see at the horizon for your com-
pany?

- The future of Alliance Legal CC -
the companies, the interests of which
I represent, I see exclusively in further
growth and development.

Interviewed by Elena Aleksandrovna
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E KatepunHa AHaTosibeBHa KoyeTKkoBa — pyKoBoAMTE/Ib O4HOMO U3
KpYNHeNLWnx Tpena-MapKeTUHIOBbIX areHTCTB B CTPaHe, NpeaocTaB-
NAOWNX YCIYTU UHTEHCUBHbIX MPOAAX B MepyaHgan3vHre n paboTbl C
TOpProBbIMU KOMaHAAMW MeXAYHAPOAHbIX M POCCUNCKMX MPpOU3BOAUTE-
nen. EkatepmHa AHaTo/IbeBHA NpULLAA B BU3HEC OKa3aHUs ycayr, Koraa
€W He 6b110 1 30 neT. E€ He Hanyraam HU 06bEMBI, HU crieumnduka npes-
npuaTug, a gaxxe HA0b6opoT, Npomnssenn BrieyataeHue. «Korga s Bnepsble
npuvLa Ha CKNag, yBruaena orpoMHble NOTONKWU, 60/bLUYIO NA0WAAb,
MacLiTab TeppmTopumn. Toraa BCE 3TO MHEe Ka3anoCb HEOObATHbLIMY,

— BCMOMMWHAET XEHLLMHA-PYKOBOANUTE L. 34eChb TOYHO eCTb rae pa3Bep-
HYTbCS N YTO NPMUBECTU B NOPAAOK, Noaymana EkatepuHa AHaTo/IbeBHA

Torpa. NMogymana — v pa3sepHynach.

KOraAA PABOTA CTAHOBUTCSA
YBJIEHEHUEM

KomnaHus AceTarget BkOYaeT B Cebs
MOMHBLIA CMNEKTP YCAYr: OT WMHTEHCMBHbIX
npoAax, Mep4yaHaamsnHra, pabotbl C Top-
roBbIMW KOMaHAAMWU MeXAYHAPOAHbLIX W
POCCUMINCKMX MPOU3BOAMTENEN U [OCKNAA-
cKkor 06paboTkm rpy3oB (3PL) Ao 06cayxum-
BaHWA TOProBoro o6opynoBaHns 1 cepeurca
POS-martepuanos. B BeaeHnM opraHusaLumm
HaxoAMTCs ceTb CKNAACKMX KOMTIEKCOB MO
Poccuun, B TOM YMCIe B TAKUX KPYMHbIX FOPO-
Aax, kak Mocksa, CaHkT-MeTepbypr, HoBo-
poccumnck, EkatepmH6Gypr.

[Nna CBOMX MHOMOYUC/IEHHBLIX K/WEH-
TOB, CPpeAn KOTOPbIX PO3HUYHbIE CEeTHU,
KAneHTbl FMCG, beauty-k/iveHTbl, KOMNa-
HUW-NPOU3BOAUTENN (Y4N1eHbI accoumaLLmm
PopaiRussia) 1 faxke npeactaBuTenu baH-
KOBCKOW cdepbl. KNMeHTbI LLeHSAT COTPYAHU-
4yecTBO C AceTarget 3a Takme CU/bHbIe CTO-
POHbI, KaK K/MEHTCKMUWA CEPBUC, LUMPOKOE
MoOKpbITUe No Bcen Poccmm, onepaTuBHOCTb
pearvpoBaHWUsl B peanun3aLmm, BbICOKUIA SL
KaK B TEXHUYECKOM MepYaHAaM3nHre, Tak U
B ayauTe.

«Y Kaxx0020 YenoeeKka ecmb Xo66u 6 XU3HU:
KMOo-mo e30um Ha AbDKAx, Kmo-mo Hbipsiem ¢
akeanaHzamu, Kmo-mo ueemoyku eblwiugaem,
a 0nsg mMeHs — amo Abumas paboma. Y koz0a
Mmbl ucnbimblgdelub dpatie om mozo0, Ymo Kyoda-
mo deuzdewbcsl, cogepliaelb Ymo-mo 3Ha4u-
moe u Kaxxdoe delicmeue npusodum K pe3ynb-
mamy, - padu 3mozo mebe xo4emcs Xumeb», =
pasmpiwasem EkamepuHa AHAMO/AbesHa.

«Halwa cuna B Hawmx coTpyaHukax. Ot
BCEX COTPYAHWKOB Tpebyem npsmon OT-
BETCTBEHHOCTW 3a pe3y/bTaTbl, Mpossie-
HVYe MHULUWATUBLI M CO3HATeNbHOCTU Mpw
NPUHATUM PeLLeHNN»

MIMEHHO 3TOT [AeBM3 MPOBO3MMALLEH B
KoMnaHum AceTarget.

Ocoboe BHMMaHMe EkatepumHa AHAaTO-
NbeBHa yaensetr noabopy KBanuduLmMpo-
BAHHOrO nepcoHana, Befb 0XBaTUTL bosee
200 rOpoAOB M MPOBECTU JIOFUCTUYECKYIO
NoAAEPXKKY KOMMAHMN B CKaTble CPOKM MO
cMnam TOMbKO MpodeccnoHanamMm CBOero

fena. B AaHHOM 6u3Hece BaXKHbl He TOMbKO
KOMMEeTEeHUWU, HO N IMNATUSA, NCKPEHHee
KenaHue bbiTb NOIe3HbIM KTVEHTY, peLnTb
ero 3aga4vy onTUManbHbLIM NyTEM. B yripas-
NieHnn ExkaTepuHbl AHaTONbLEBHbI 2500 CO-
TPYLAHWKOB MepyaHaansmHra n 6onee 3000
COTPYAHMKOB NoApaseneHmns TeXHMYecko-
ro mMepyaHgamsvHra. YMeHue pykoBOAWUTb
MNMW XPYMKOW XKEHLLMHE M03BONSEeT KOMMa-
HWW NpoLBeTaTb W He NepecTaéT npeaBocC-
XULLATb OXXNAAHUSA NAPTHEPOB.

3aMHTEepecoBaHHOCTL KOMaHZbl MO3BO-
NAEeT He NPoCTOo A06pOCOBECTHO A06UBATLCS
NOCTaBNEHHOW 3a/1a4M, HO U UCKaTb NS KNK-
€HTOB «1a3enKku» MoBbILEHNS 3PdeKTmB-
HOCTW. bnarogaps Takomy noaxoay TobKO
322019 rof, NpunbbINb OpraHmnsaL My Bbipocia
60s1ee 4eM Ha 150% Mo pa3HbIM Harpas/ieHu-
AM. W CTOUT 1 3TOMY YAUBAATLCA?..

N3 NYHKTA A B NMYHKT B

KAveHTbl KoMNaHWM UMeT LOCTYN K
OH/N1aNH-NopTany, B KOTOPOM ecCTb BO3-
MOXXHOCTb B pexXume peasibHoro speme-
HU ynpasBasaTb ABMXKeHMeM POSmM, 4To
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NO3BONSET COKPALLAThb LLeMOYKY KANEHT
— 3aKa34YmKk U BUAETb OCTATKMU MO HENUNK-
BMUAHOMY CTOKY. PasHble BUAbI BbIFPYy3KM
CTaTUCTUKN NO3BONSIOT MApPKETUHIOBO-
My OTAeny KOppeKTUpoBaTb CBOW aKTUB-
HOCTU X ONTUMU3NPOBATL KJIMEHTCKUN
6roaxeT. Ana HenocCBALWEHHbIX: POS-ma-
Tepuanbl — 3TO BCe BUAbI TEXHONOTUI ANs
NpoABMXeHNs 6peHAO0B U TOBAPOB B N10-
Kauusx npogax.

Y1066l yNpaBnATbL NpoLueccamum no BCewn
Poccun, B KOMMNAHWUW BHEAPUAM Takue

WHCTPYMEHTbI, KOTOpble NO3BONSOT OTC/1e-
XXMBaTb MepeMeLleHne no NormcTuyHeckon
Lernoyke.

«Mbl C YBEPEHHOCTbIO 6epém npoeKTbl
denepanbHOro NOKPLITUS, UMEst 3HAHWUS U

6a3y ycnewHbIX TapTHEPOB» — HAMMCAHO Ha
canTe AceTarget, 1 3TO NOATBEPXKAAET Ha-
KOMEHHbI OMbIT C1999 T

«Habvpaelb 060poThl, a Yepes Bpems
OrnaAblIBAeLbCS Ha3aj U NOHUMAeLlb, YTO
No-APYyroMy y>Ke He MOXellib», — FrOBOPUT
ExkaTeprHa AHaTO/IbeBHA, @ MbIC/IEHHO YXXe
niaaHupyeT yBeNUYUTL [0 KAMeHTa B
noptdene KOMNAHUN.

- TexHuueckuii Mep4aHdatizuHz - 3mo caa-
)KeHHbIl npouecc pasHbix 6nokos. Kak cmpo-
umcs paboma eaweli KomnaHuu?

— VIMEHHO NOTOMY, 4YTO TEXHWYEeCKUn
MepYaHAAM3NHI  pa3buUT Ha HeCKoNbko
6/110KOB, HaM YOAETCS CTaBWUTb KOHKPeT-
Hble 3a4ayn M KOHTPOAMPOBAaTbL MpoLecc
MNCNonHeHus. BNOK KIMEHTCKOro CepBumCca,
KOOPAMHAUMW, NOTUCTUKU W CKNAACKOrO
obecneyeHuns. B kaxxaom 610Ke yke Hakomn-
JIeH CBOW OMbIT ¥ NPUMEHSOTCS CBOU METO-
Abl 30deKTMBHON paboTbl. Hanpumep, Mbl
6bICTPO MHTErpUPYEM CBOIO U KIIMEHTCKYHO
cncTeMbl yYETa ABUXKEHWUSt MaTepunanos. Ha
CTOPOHE 3aKa34ymKa ocTaeTcs UHTepdenc, c
KOTOPbIM €My NMPUBbLIYHO paboTaTb.
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B0/IbLIOE BHUMAHME Mbl yAeNnsieM Kafipo-
BOMY COCTaBy, NoAG0PY Y BOCMIUTAHMIO NyY-
WKMX cneumnannctoB. Kctatm, paboTatb Mbl
NpeanoynTaem C TEMU, KTO MPOLEN «LLIKO-
Nly» B IOTUCTUKE U NPOU3BOACTBE. VCKt0-
YyeHue — COTPYAHNKMN KIMEHTCKOTO CepBUCA,
OHMW Yallle NPUXOAAT K HaM M3 areHTCTBa.

- Bbl npedocmasnsieme KAUEHMAM NOAHbIU
cnekmp ycAyz 8 omau4ue om A02uUcmuyecKux
KomnaHuli. B uém 3akaiouaemcs cneuyupuka
pabombl 8awezo npednpusmus?

— YOrn TexXHU4eckoro MepyaHaamsmHra
cemyac OKasbIBAKOT MHOrMe KoMMaHuu. He-
CMOTPS Ha TO, YTO WX He Tak MHOrO, KaK, Ha-
npuMep, B ANIKUTAN. DTO CBSA3AHO C TEM, YTO
CepBUChI TEXHUYECKOro MepYaHaan3nHra Tpe-
BYIOT [AOCTAaTOYHO CYLLECTBEHHbIX BAOXKEHWI:
apeHza 1 obopyaoBaHWe CKIALoB, TeXHMKa
L1851 yNAKOBKM W MOTPY3KM, CUCTEMbI LLITPUXKO-
[MPOBaHMS — BCE 3TO TpebyeT 60/1bLUnX 3aTpaT.

Mbl N0-pa3HOMYy CMOTPUM Ha OCHOBHOWM
6usHec-npouecc. 3agava N0rmcToB — 3¢-
dekTMBHOE nepemMelleHne, Hala 3agaya
— ynpasnieHune posm KAneHTa. Mbl LO/MKHbI
6bITb ropasfo rnéye.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2019}

Y NOrMcTUYeckmnx KoMnaHmm 6onee cTpo-
rve TpeboBaHms, 0CO6EHHO K rabapUTHbIM
rpy3am. Eciv BaM HY>KHO OTAATb Ha XpaHe-
HMe KaKyl-HWOyab HaMOMbHYH KOHCTPYK-
LMI0, Ha COrNacoBaHme BCex AeTanem MoxeT
YATN 7-10 AHEN. Y HAC Ha 3TO MOHaA06mUTCS
POBHO OAMH [€eHb.

Hawwu cknagbl AOCTYMHbI KPYra0CyTOY-
HO, 06BEMDbI He OrpaHUYeHbl U He HOPMU-
poBaHbl. Mbl MOXeM 6paTbCs 3a COXHbIe
cHbopHble rpy3bl, Aaxe ecIn YTOYHEeHUSs OT
K/IMEHTOB MPUXOANT 32 HECKO/IbKO YaCOoB A0
OTrPY3KM.

- Cepaucbl MexHU4ecKozo Mmep4HaHdali3uH-
2a nosieuAuCb He mak ddeHo, HO ycneAau npu-
obpecmu nonyasipHocmb. Kak ebl oueHusae-
me ux 603MO>KHOCMU 6 Hacmosiuiee epems?

— MHoroe 3aBUCUT OT cermeHTta. Pbl-
HOK MMeeT TeHAEHLMIO Cnaja B «HapyX-
HbIX KOHCTPYKLMAX», HeBOMbLOW poCT B
obnactu indoor-pasmeLL,eHnn B TOProBbixX
LEeHTpax, HO W 3[4ecCb eCTb KOHKYypeHLus C
UMPPOBLIMM HOCUTENSMU, U 3AMETHO NpU-
pacTaeT B CBrMeHTe posm.

STO CBSA3aHO C Pa3BUTMEM U B3POC/IEHNEM
POCCUICKOrO pUTeina B LefioM. MeHsatoTcs
1N NOTPeBbHOCTM TeKyLLMX NOTpebuTenen.

KpynHble ceTu npopo/mkaktoT pactu, HO
nepuoa 3KCTEHCMBHOrO paclinMpeHus 3a-
KaH4mMBaeTcs. Toproene MNpUXOAMTCS Ay-
MaTb O Ka4yeCTBEHHO WHOM ObOpMJIeHUMU
TOBAPHbIX KaTeropum. K Tomy xe B 60/1bLINX
COBpPEMEHHbIX MarasmHax OTIUYHO pabo-
TaloT U BpemMeHHoe Toproeoe obopyaoBa-
HUe, N CoXHble POS-matepuabl. MpUYem
KpynHodOpMaTHble MHCTannsaumMm 6onee
YMeCTHbI N 3QDEKTUBHbLI B 60NbLIOM TOp-
roBOM 3as1e. PACcTET N KOHKYPEHLMS, MO3TO-
MY KOMMAHUSAM NPUXOANTCS UCKATb HOBbIE
Crnocobbl, Kak NpMBaedYb BHUMAHME K CBOe-
My TOBapy. TyT Ha NOMOLLb U MPUXOANT Tex-
HNUYECKNN MepYaHAANINHT.
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katerina Kochetkova is the head of one of the largest trade marketing agencies in the country, providing

intensive sales services in merchandising and working with trading teams of international and Russian
manufacturers. Mrs. Kochetkova came into the business of providing services when she was not even 30
years old. She was not afraid of either the volume or the specifics of the enterprise, but on the contrary, they
impressed her. “When | first came to the warehouse, | saw huge ceilings, a large area, and a large scale of
the territories. Then all this seemed immense to me,” recalls the woman-leader. There is definitely where to
expand and what to put in order, Mrs. Kochetkova thought then. Thought and expanded.

WHEN WORK BECOMES A HOBBY

The Ace Target Company includes a full
range of services: from intensive sales,
merchandising, work with trade teams of
international and Russian manufacturers
and pre-warehouse cargo handling (3PL),
to maintenance of commercial equipment
andPOSmaterialsservice. Theorganization
manages a network of warehouse
complexes in Russia, including in such
large cities as Moscow, St. Petersburg,
Novorossiysk, and Yekaterinburg.

For its clients, including retail
chains, FMCG clients, beauty clients,
manufacturing companies (members of
the POPAI Russia association) and even
representatives of the banking sector.
Clients value cooperation with Ace Target
for such strengths as customer service,
wide coverage throughout Russia,
responsiveness in implementation, and
high SL both in technical merchandising
and audit and in merchandising.

“Each person has a hobby in life:
someone goes skiing, someone dives with
scuba gear, someone embroiders flowers,
and for me this is my favorite job. And
when you experience courage because you
are moving somewhere, doing something
meaningful, and each action leads to
a result - you want to live for that,”
Ekaterina reflects.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2019}

“Our strength lies in our employees. We
demand direct responsibility from all employees
for the results, the manifestation of initiative and
consciousness in making decisions.”

THIS IS THE MOTTO OF
ACE TARGET.

Mrs. Kochetkova pays special attention
to the selection of qualified personnel,
because only professionals can cover
more than 200 cities and provide logistic
support to the company in a short
time frame. In this business, not only
competencies are important, but also
empathy, a sincere desire to be useful to
the client, to solve their problem in an
optimal way. Mrs. Kochetkova has 2,500
merchandising employees and more
than 3,000 technical merchandising
employees in her department. The ability
of a fragile woman to lead them allows
the company to flourish and does not
cease to anticipate the expectations of
partners.

The team’s interest allows the company
not only to conscientiously achieve the
task, but also to look for “loopholes” for
customers to increase their efficiency.
Thanks to this approach, only in 2019 the
profit of the organization grew by more
than 150% in different areas. And is it any
wonder?..

FROM POINT A TO POINT B

The company’s customers have access
to an online portal where it is possible to
control POSm traffic in real time. This
allows the company to shorten the client-
customer chain and see the residues
in illiquid stock. Different types of
statistics uploading allow the marketing
department to adjust its activities and
optimize the budget of a client. In lay
terms: POS materials are all kinds of
technologies for promoting brands and
products in sales locations.

To manage processes throughout
Russia, the company introduced such
tools that allow it to track movement
along the supply chain.

“We confidently take federal scale
projects, having the knowledge and pool
of successful partners,” the Ace Target
website says, and this is confirmed by the
experience gained since 1999.

“You are gaining momentum, and
after a while you look back and realize
that you can’t do it any other way,” says
Mrs. Kochetkova, but she already plans
to increase her client’s share in the
company’s portfolio.

- Technical merchandising is a well-coordi-
nated process of different blocks. How is your
company structured?

- Precisely  because  technical
merchandising is divided into several
blocks, we manage to set specific tasks and
control the execution process. There are
blocks of customer service, coordination,
logistics and warehouse support. Each
block has already accumulated its own
experience and applies its own methods
of effective work. For example, we quickly
integrate our and client’s materials
tracking systems. On the customers side
there remains an interface with which
they are accustomed to work.

We pay great attention to the staff,
selection and education of the best
specialists. By the way, we prefer to work
with those who have passed the “school”
in logistics and production. The exception
is customer service employees, they often
come to us from the agency.

- You provide customers with a full range
of services, unlike logistics companies. What
are the specifics of your enterprise?

- Technical merchandising services
are now provided by many companies,
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despite the fact that there are not so many
of them, as, for example, in digital.
This is due to the fact that technical
merchandising services require quite
substantial investments: rental and
equipment of warehouses, equipment
for packaging and loading, bar coding
systems - all this is very expensive.

We look at the main business process
differently. The task of the logisticians is
efficient movement, our task is to manage
the POSm of the client. We must be much
more flexible.

Logisticcompanieshave morestringent
requirements, especially for bulk cargo. If
you need to deposit any floor structure for
storage, it may take 7-10 days to agree on
all the details. It will take us exactly one
day.

Our warehouses are available around
the clock, volumes are not limited and not
standardized. We can take on complex
consolidated cargoes, evenif clarifications
from customers arrive several hours before
shipment.

- Technical merchandising services
appeared not so long ago, but managed to
gain popularity. What are their capabilities
now?

- Much depends on the segment.
The market has a tendency to decline in
“outdoor structures”, a slight increase
in the area of indoor-placements in
shoppingcenters, but thereis competition

with digital media, and it is growing
significantly in the POSm segment.

This is due to the development and
growth of Russian retail as a whole.
The needs of current consumers are also
changing.

Large networks continue to grow, but
the period of extensive expansion ends.
Trade has to think about a qualitatively
different design of product categories.

In addition, in large modern stores
both temporary trading equipment
and complex POS materials work fine.
Moreover, large-format installations are
more appropriate and effective in a large
tradingfloor. Competitionisalsogrowing,
so companies have to look for new ways to
draw attention to their product. This is
where technical merchandising comes to
the rescue.
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«MOS LLEJZIb - AEJIATb
JIIOAEN CYACT/IUBbIMU»

Bcaoé BpeMs B MUpPe POCCUNCKOM MoAbl eé 6peHp nponsBén pypop. Kpa-
CUBbIE BeLW C pyCCKOM AYLLION, KQYeCTBEHHO CAeNaHHbIe, HO MPpY 3TOM
LOCTYMHble, Cpa3y 3aBOeBa/Iv PACMoJioXKeHMe MHOTUX XeHLMH. Cenyac,
[ecaTb IeT CyCTS, Koraa Hapaabl Mogenbepa KceHumn KHsi3eBov UMeroT cTa-
6UbHbIN yCrex U NOCTENeHHO HAbMpatoT NONYASPHOCTbL B 6/IMDKHEM 3apy-
6exbe, 6eCCMEHHbIN aBTOP KOMIEKLUIA BbIXOAUT HA HOBbIN YPOBEHb B3aUMO-
OeNCTBUS C LeHUTeNnbHuuamu 6peHaa. O TOM, YTO BOJTHYET, BAOXHOBASIET U
paayeT, roBOpuM c camon KceHnen KHa3eBow.

- KceHusi, kakoebl OCHO8Hble UeHHocmu
eawezo 6peH0a? Yem oH omauvaemcsi om
opyaux?

— Ha cerofHAWHW JeHb 04YeHb Pa3BUT Pbi-
HOK MaCC-MapKeTa, BELLEel HaCTOMbKO MHOTO,
YTO OHW CTanv NOXOXW APYr Ha Apyra. A xouy,
4TOObI MOW KJIMEHTKM BblA€NANNCb, MO3TOMY
Mbl MPeAnaraem He TONbKO 0a30Bble BeLW, HO
N UMUIPKEBBIE, KOTOPbIE MPUAAIOT 00pasy He-
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KYIO M3IOMUHKY. Mbl CaMOCTOATENBHO paspa-
6aTbiBaEM MPUHTBI 1 BbILWWBKY, YTO ABASETCS
HaLWMM OTAIMUKEM OT APYrUX MPOU3BOAUTENEN
ofexmibl.

- Kakum meHdeHuusm ebl cnedosanu 6
3mom 200y?

— Bo-nepBblx, 3TO OPIOUHBIN KOCTIOM, a BO-
BTOPbIX, 3TO ABOVIKM W TPOWMKM C 10OKOW. Ml

BbINYCTUAW OfeXAY TPEHAOBbIX LIBETOB: Kapa-
MEeIbHOro 1 TepPakoTOBOro. [onrpanu ¢ Kpo-
€M, CAeNANM XaKeTbl Kak C My>KCKOro Mmeya, npu
3TOM OTTEHWNIN BCE 3TV 06pa3bl aKTyasbHbIMU
aBTOPCKMMM MnaTtkamu. Mol pa3pabotann ce-
PUIO MATKOB, KOTOPas MOCBALLEHa PYCCKOMY
nlecy, 0TOOPas3vIM Ha TKaHAX KMBYIO MPUPOLY
Halero Kpas, C XBoel, 6enkamu, nucamu, nyro-
BbIMM 1 NIECHBIMK LiBETaMU. Hy 1 MCTOpUYeCcKm
6e3 pyCCKIMX CKa30K Heslb3A NpefcTaBuTb OpeHs
«KceHna KHA3eBa», NOSTOMY eCTb MPUIHTBI B Ha-
LUer KoMK MO MOTUBAM CKa30K «ANeHbKUI
LBeTOYEK» 11 «3alKMHa N30YLLIKa.

- TMouemy ebibop mem 0As KoAnekyuii
UMeHHO makou?

— Y MeHA ABOe AeTel, Koraa Mbl YATaeM Unm
C/lyWaeM CKasky, BO3HMKAIOT HeKoTopble 06-
pa3bl, KOTOPble XOYeTCA 3a[eMNCTBOBaTb, Nofe-
JIUTBCA UMW CO CBOMMM MOKyNaTeNbHULAMM.
noC 37O Halle KynbTypHOe Hacneave, yto
6/1M3KO Ham C AETCTBa W aCCOLMMPYETCa C po-
LUTENbCKUM [JOMOM, Tennoton, 6e33aboTHoC-
TblO, 3aLUTON. ..

- WNezpaem au ponb & co30aHuu 00exxobl
mom ¢akm, umo ebl punonoz u >KypHaaucm
no npogeccuu?

— [Jla, Mot bpeHn ocHoBaH Ha obpasax W
MAEAX U3 PYCcCKOM nutepaTypbl. Vcnonb3ys
HapPOAHbIE MOTUBbI, Mbl HE YXOLVM B XOXJIOMY,
y Hac vaewn bonee cnoxHole, ryookue, oba3a-
TeNIbHO OTBEYalolMe COBPEMEHHBIM TEH[EH-
umam. CekpeT co3faHvis yCnewHom Komnekymum
ans KK 3akniovaeTca B npasuibHOM banaHce
npownoro u byayuiero. Koraa ncropuyeckne
3nemeHTbl NepepaboTaHbl B pamMKax CoOBpemeH-
HbIX TPDEH/OB, BMMCaHbI B aKTyaslbHble LiBeTa 1
CcnnyaThl. [03TOMY CKa30YHbIE MPUHTBI MUKCY-
IOTCA CO CMOPTVBHBIMIA SMIEMEHTaMM MeCTamM,
nofBsA3aMn, PesrHKammn B MofiHOM bombepe, K
npumMepy.

MOoCKOsbKY pa3paboTka NPUHTOB, BbILUMBOK,
aBTOPCKMX TKaHel 1 YHUKanbHOro Kpos — 1c-
TopWsA BecbMa TPYyAO3aTpaTHasd, Halv Beuin
BMOSHE MOrNM Obl MPOAaBaThCA B CErmeHTe
Nlokc. Ho muccrenn 6peHaa AsnseTca npeno-
cTaBneHvie 6GonblEMY KOMMYECTBY »MKEHLIMH
BO3MOXKHOCTV HOCWTb Ofi@X[Yy BbICOKOrO Ka-
UecTBa C MHAVBMAYANbHBIM MOAXOOOM. YBepe-
Ha, OHW 3TOrO JOCTOWHbI!

- C Kakumu mpydHocmsamu ecmpedaemech
Yawe ecez0?

— OCHOBHa# TPYAHOCTb — 3TO pa3BuTMe 6e3
nHBeCTUUMI. Ecnn 6bl Obina GpuHaHCcoBasA no-
QyLIKa, Ha KOTOPYIO A MOr1a bbl PaccyMTbIBaTH
1 MNaHMPOBATh fafbHeNnWne AeincTsus, A Obl
6onblie pa3BMBana MapKETUHIOBYIO aKTUB-
HOCTb.

Bropoe — Kafpbl. PbIHOK ofiexibl MeHAeTcs,
peKnamMHble TPEeHAbl TOXe, HalTK HOBbLIX Cre-
UMannUCToB, AEVCTBUTENIbHO 3HAOWKMX CBOe
[1eNo, KpamHe CNOXHO.

TpeTbs Npobnema — 370 NormcTuKa. Ansa Toro
UTOObBI UHTEPHET-Mara3uH PaboTan BbICTPO, HyK-
HO, YTOObI 3aKa3bl AOCTABAANMCH BOBPEMS, YTO-
6bl He MOABOAVAM NOTUCTUYECKME KOMMaHNUK, Y
MeHsA ObI Cybl, KOTOPbIE Mbl BbIUIPAK, KOrna



TPAHCNOPTHAA KOMMaHMA 3a6mpana BeLwn, npo-
[aBasia X, a AeHbr He BO3Bpalllasia.

- Kak useecmHo, HedaeéHo ebl OMKpbiAU
ceoll )xeHckull KAy6 Ha 6a3e 6peHda, Ha 6ase
woypyma e lapke No6edbl. Kak noseunacb
udes co3damb Kay6?

— Mos KomnaHma BCerfa npofaBasla OMNToOM
NN Yepes MHTEPHET. A NpakTn4yeckn He sBmnae-
JNla PO3HNYHOIO, KOHEYHOro KJ/IMeHTa. % TYyT C
OTKPbITVEM WOYPYyMa Yy MeHA MoABM1aCb BO3-
MOXHOCTb O6I_LLaTbCH C HUMW BXMBYIO. A noHsA-
3, HACKOSNBKO 3TO Pa3HOCTOPOHHWE, HTepeC-
Hble JTtoAN. OHn cneymanncTbl, Kaxkgana B cBoen
006MacTh, HO HAC BCex OObeAUHSAET MKenaHume
nony4atb HOBbIV OMbIT U AennTbCA CBOUM MPO-
CbGCCI/\OHaﬂbeIM. KpOMe TOro, B HblHeEWHeM
OI’]Hﬂe-MI/Ipe NMYHble KOMMYHUKaUNWN KN3HEH-
HO H€O6><O,EI,I/\MI:>I. Tak BO3HMKNA maea co3faHuA
Kny6a, rae MoV KIMEHTKM MOJy4YatoT MosesHyo
\/IH(I)OpMaLlI/ID W AeNnATcA CBOMM OMbITOM. A npn-
rnatato (I)I/IJ'IOCO(bOB, NMCNXONOros, AMEeTOSI0roB.,
d)I/I3I/IOI'HOMI/ICTOB, KaH(,IJbIPI N3 KOTOPbIX ABNAET-
CA AOBOJIbHO M3BECTHbIM CMKEPOM W Crelna-
NMcToM B cBoeit obnacti. OHum OenATcAa C Hamu
vHopMaLMer, npuuém becnnatHo. Moka Mbl
npurnataem BCex xeatowmx, roBoOprm, Kakasd
Tema 1 Korga OyAeT ocBellaTbCA.

- CAOXKHO Halimu ¢pabpuku dns compydHu-
yecmea? OHU WbOM MoAbKO 015 8ac?

— Haitn HenpocTo. Kpome Halmx, Ha 3Tux
babpukax WHETCA MHOMO [PYrix 3aka3os, HO
Mbl OAIHV 13 OCHOBHbIX 3aKa34YMKOB. A BbILLSN
Mbl Ha HWX Yepes CreLranmcToB, KoTopble Npu-
WA KO MHe Ha paboTy. bbinm B Hallel npak-
TViKe Gabpuku, rae Mbl CUIbHO OOXMranuch. Y
MeHA OYeHb CepbE3HbI OTAEN TEXHMYECKOro
KOHTPONA, Tam paboTaloT CneumanmcTsl, KOTo-
pble Kaxkaylo enHLYy, NPUXOAALLYIO Ha CKNaf,
NPOBEPAIOT 1 OTMEYAIOT BCE HefoCTaTKN. ECTb
HECKONbKO MpPeanpuATUi, KOTopble OYeHb
[IaBHO C Hamu paboTaloT, Mbl 3HAEM, UTO Ha HIX
MOMHO MONOXKNTHCA.

- Kmo me xxeHw,uHbl, Komopbie évbibuparom
eaw 6peH0? Bbl ebisicCHSIAU, ecmb AU cneyudu-
Ka 6 8o3pacme, couuanbHOM NOAOXKeHUU?

— Mbl BHUMATENBHO aHaNM3MPOBaNN Hally
ayauUTOPUIO, ONPOCUAN BCIO Halwy 6a3y. M cpes
MO KMEHTaM NOYYUNICA AOCTAaTOUHO OOMbLION
Y NOAPOOHbIN.

[onyumnoch, YTO HalM KAUEHTBI — 3TO KeH-
WmHbl oT 25 0 50 neT, ecTb NPOLEeHT Hebonb-
wow 3a 50 net, HO B OCHOBHOM — 35-45. 99%
— NoaM C BbICWIMM 0b6pa3oBaHWeM. ITO WH-
TeNneKTyanbl, PabOTHUKN KynbTypbl, OpUCHbIE
COTPYAHWVKM, Bpayu, Byxrantepsl, To eCTb WH-
TeNNUreHTHble Moau. VX raBHasa 3afjava — He
BbIMNAAETb Kak BCe. OHW 3HAIOT TOSK B OAEXK/E,
KOTOPYIO MOXHO ByfeT NoToM nepeaaTs no Ha-
CNefcTByY, ¥ OHa He MoTepAeT CBOEW aKTyasb-
HOCTW. f1 3Hal0 TOYHO, UTO HaWW NNaTbA, a TeM
6onee Halu akceccyapbl v CymKu, OyayT ewé
6onee BocTpeboBaHHbIMY Yepe3 20 net. Mo-
XKET, faxe elé bonee LieHHbIMK, Yem ceinyac, 1
NpW 3TOM 3a CYET KayeCTBa OHM COXPaHAT CBOM
BUA. [peKpacHO NOHKMAA 3TO, HalW KIVEHTKM
XOTAT OA€BaTbCA HE B MOMYNAPHbBIX MarasnHax

-

OAexabl, rae BewW nexaT Mo pasjeBasnkaMm,
CBaNeHHbIE B Ky4n, OHW XOTAT XOPOLNiA cep-
BMC W BbICOKOE KayecTBO. [MoMMMO KauecTBa,
Mbl yAenAem Hemano BHUMaHWA CepBUCY, Ha-
npuMep, y BaC rapaHTVPOBaHHO OyAeT CKMAKa
50% B aTenbe Npwu LWOypymMe Ha YKOpaumBaHme
NN NMOLTOHKY BeLLer, KynneHHbx B KK.

- B Poccuu y éac ecmb ums, a Kak o6cmo-
am dena e 6auxkHem 3apyb6exxbe? Ecmb au
mam uHmepec?

— B KaszaxctaHe y HaC eCTb K/MEHT, KOTO-
PbIN XOPOLWO NPOLAAET Hallly OfeXAy W OYeHb
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[oBONeH. B fepmaHumy B HeOOMbLIMX ropoaax
€CTb MarasviHbl, TaMm Hac Toxe NodAT. Ho 310
B OCHOBHOM PYCCKMe MnoKynaTtenu. bonbuworo
onbiTa paboTbl C MHOCTPAHLIAMM Y HaC He Obino.
Ho 370 661710 6bl OUYeHb MHTEPECHO, Mbl XOTUM
PaCLIMPATLCA, OXBaTUTL Poccuio 1 pabotaem
napannenbHo Haf HOBbIMM PbIHKaMM.

- B Kakom HanpaeneHuu cobupaemecb
dsuzambcs npu paseumuu 6peHda u npodaxx?

— Y10 Obl MHE XOTENOCh, Tak 3TO OTKPbITb
COOCTBEHHbIE PO3HNYHbIE MarasnHbl 1 pa3-
BMBATb WMHTEPHET-KOMMEPLWIO. Ha BTOpPOM
mMecTe — OTKpPbITEe MarasrHoOB cobCTBEHHOM
odnanH-po3HNLIbl, KoTopble ByayT paboTaTs B
TOMOBbIX TOProBbIX LEHTPax MOCKBbI, a NMNoTomM
N B KPYMHbIX rOpodax. 310 OOJIMKHa ObITb CeTb
Mara3smHoB.

- Kakue wazu onas s3mozo denaeme?

— Mbl nofanu 3aaBkM B onpefenéxHHole
TOProBble LeHTPbl, KAEM 00paTHYlO CBA3b.
HauHém C HebOonbWMX KOPHEPOB, MOTOM
MNOCMOTPUM, MOXET, OTKPOEM MOJSIHOLEHHbIE
MarasuHbl. Xouy, utobbl BOKPYT 6peHpa Obino
KOMMbIOHUTH, UTOObI OHO PaCLUMPANOCh, UTO-
Obl B MepcrnekTvBe Mbl CHUManu Gonblune
3anbl M NpUrnalany oYeHb KpPymHbiX WMHTe-
PECHbIX CMMKepoB. YToOb KOMMYHMKaLMA
BOKpYr OpeHaa npuHOCMNa nonb3y u pa-
AOCTb Mofam. Hem bonblue mbl Bygem fenatb
noJAM Xopolwero, Tem 6onblue 06paTHOW
CBA3M Mbl Oyiem nosyyatb, a 3a04HO U Npu-
BflEKaTb HOBbIX K/TMEHTOB.
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‘MY GOALIS
TO MAKE PEOPLE HAPPY"

t one time her brand reverberated in the world of Russian fashion.

Beautiful cloths with a Russian soul, of high quality, but at the same time
affordable, have immediately won the favor of many women. Now, ten years
later, when dress of fashion designer Ksenia Knyazeva are of stable success
and are gradually gaining popularity in the near abroad, the irreplaceable
author of collection breaks new ground of interaction with connoisseurs of
the brand. We are talking with Ksenia Knyazeva about what excites, inspires

and pleases.

- Ksenia, what are the core values of your
brand? How is it different from others?

- Today, the mass market is very
developed; there are so many things, that
they have become similar to each other. I
want my clients to stand out, so we offer
not only basic wardrobe, but also image-
building one, which gives the image
a certain zest. We develop prints and
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insertion independently, which is our
distinctive feature.

- What trends did you follow this year?

- First of all, this is a trouser suit, and
secondly, these are two and three piece
garments with a skirt. Wereleased clothes
of trendy colors: caramel and terracotta.
We played with a fit, made jackets as if

from a man’s shoulder, and at the same
time shaded all these images with actual
designer neck handkerchiefs. We have
created a series of neck handkerchiefs,
dedicated to the Russian forest and
displayed on the fabrics the wildlife of
our region, with fir needles, squirrels,
foxes, and meadow and forest flowers.
It’s impossible to imagine the brand
Ksenia Knyazeva without Russian fairy
tales, therefore there are prints in our
collection based on the fairy tales “The
Scarlet Flower” and “The Zaykina Hut”.

- Why the choice of themes for collections is as
such?

- I have two children, when we read
or listen to fairy tales, there are some
images that I want to use, share them
with my customers. Moreover, this is
our cultural heritage, which is close to us
since the childhood and is associated with
the parental home, warmth, serenity,
protection ...

- Does the fact that you are a philologist and
journalist by profession play a role in creating
clothes?

- Yes, my brand is based on images
and ideas from Russian literature.
Using folk motifs, we do not immerse
into Khokhloma, our ideas are more
comprehensive and deep. They necessarily
meet modern trends. The secret of
creation a successful collection for KK is
to balance the past and the future. When
historical elements are redesigned within
the framework of modern trends, they are
fulfilled in actual colors and silhouettes.
Therefore, fabulous prints are mixed with
sports elements in garters, elastic bands
in a fashionable bomber, for example.

Since the development of prints,
insertion, designer fabrics and a unique
fit is a very laborious affair; our cloths
could be sold in the luxury segment. But
the brand’s mission is to provide more
women with the opportunity to wear
high-quality clothing with a personal
touch. I'm sure they deserve it!

- What difficulties do you encounter most
often?

- The main difficulty is development
without investment. If there was a
financial pillow that I could count on
and plan further actions, I would develop
marketing activity more intensively.

The second is staff. The apparel market
is changing, advertising trends too; it is
extremely difficult to find new specialists
who really know their job.



The third problem is logistics. In order
for the online store to work quickly, it is
necessary that orders are delivered on
time so that logistics companies do not
fail. I had the court cases, which we won
when the transport company took things,
sold them, and did not return the money.

- As we know, you have recently opened your
women’s club on the brand basis, on the basis of
the showroom at Park Pobedy. How did you get
the idea to create a club?

- My company has always sold
wholesale or via the Internet. I hardly saw
a retail end customer. And when I opened
the showroom, I've got the opportunity
to talk to them in person. I realized how
miscellaneous, interesting people they
are. They are specialists, each in their
own field, but we are all united by the
desire to gain new experience and share
our professional background. In addition,
in today’s online world, personal
communication is highly important.
This way I've got an idea of creating a
club, where my clients will receive useful
information and share their experience.
I invite philosophers, psychologists,
nutritionists, physiognomists, each of
whom is a fairly well-known speaker
and specialist in his field. They share
information with us, by the way, for free.
We invite everyone and say what topic
and when will be covered.

- Isit difficult to find factories for cooperation?
Do they sew only for you?

-Itisnot easy to find them. In addition
to our orders, many other orders are sewn
at these factories, but we are one of the
main customers. We have found them
through specialists who came to my
work. There were factories in our practice
which let us down. I have a very strict
department of technical control, there
work specialists who check every unit
coming to the warehouse and note all
the defects. There are several companies
that have been working with us for a long
time; we know that we can rely on them.

- Who are the women who choose your brand?
Have you found out if there is specificity in age,
social status?

- We carefully analyzed our audience,
interviewed whole our base. And the
customer data base turned out to be quite
large and detailed.

It turned out that our clients are
women from 25 to 50 years old, there is a
small percentage of clients over 50 years,
but mostly - 35-45. 99% are people with
higher education. These are intellectuals,
cultural actors, office workers, doctors,
accountants - intelligent people. Their
main goal is not to look like everybody.
They know alotabout clothes which canbe
inherited and will not lose the relevance.
I know for sure that our dresses, and even

more so, our accessories and bags, will be
even more popularin 20 years. Maybe they
will be even more valuable than now, and
at the same time due to quality they will
save their original form their appearance.
Understanding this perfectly, our clients
do not want to dress in popular clothing
stores, where things are in locker rooms,
piled in heaps, they want good service
and high quality. In addition to quality,
we pay a lot of attention to the service,
for example, you are guaranteed to have
a discount of 50 in the studio at the show
room for shortening or fitting things
purchased in KK.

- You are recognized in Russia, but what about
the near abroad? Is there any interest there?

- There is a client in Kazakhstan
who sells our clothes and is very glad

about it. There are shops in small
towns of Germany, where we are also
appreciated. But mostly these are
Russian buyers. We have not much
experience of working with foreigners.
But it would be very interesting, we
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want to expand, cover whole Russia
and work in parallel on new markets.

- In what direction are you going to move with
the development of the brand and sales?

- I would like to open my own retail
stores and develop e-commerce. In second
place is the opening of stores of my own
offline retail, which will work in the top
shopping centers of Moscow, and then in
large cities. It should be a chain of stores.

- What steps are you taking for this?

- We have applied to certain shopping
centers, we are waiting for feedback. We
plan to start with small corners, and then
we’ll see, maybe we will open full-fledged
stores. I want the community around the
brand to expand, so that in the future we
will rent large halls and invite very well-

known and interesting speakers. So that
communication around the brand brings
benefits and joy to people. The more we
do good for people, the more feedback we
will receive, and at the same time we’ll
attract new customers.
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KCEHUA NYCTOBAA, «LLUKOJIA ANETOJTOTOB»:
«OT 340POBbA CEMbW = K34OPOBLKO HALLW I »

- KceHusi, eawa llkona u3eecmHa He
monbKo 8 Poccuu, Ho u daneko 3a eé npede-
namu, xoms pabomamsp Hayana nuwip 6 2014
200y. A Kak bl npuwau K 3moti udee? Ymo-mo
1 ¢ mpydom npedcmasnsiio WKOAbHULY, mMeY-
marouyro o Kapbepe ouemonoza, mem 6onee,
ecAu desouka cmpoliHa, U NoAb308ambcsl yc-
Ayzamu nodo6Hozo cneyuaaucma eli He npu-
Xxoounocb. Tak ¢ Yezo Xe 8CE HAYAAOCb U KAK
paseueanocn?

— Korpa A 6bina WKOMbHNLEN, B CTPaHe Npo-
d)eCCI/II/l «OVETONOM NIV HYTPULIMONOM eLé n
He Cyl|ecTBOBaNO. XOTA MHe KOHCYyNbTauma C
HMM TOUHO He nomeluana obll Begb Ha camom
[ene A CKNOHHa K MONHOTe BBUAY SHAOKPWH-
HbIX OCOBEHHOCTel, Aa ¥ reHeTVKa [1aéT o cebe
3HaTb. Ho B Hauane 1990-x He ObINO BO3MOX-
HOCTW 0OPATUTCA K AMETONOrY C LEMblo CTaTb
KpacmBoii, 0CObEHHO NMOAPOCTKY. BOT 1 npuxo-
AWUNOCh Pa3brpaTbCs CaMOCTOATENBbHO.

Ho meutana A ctaTb AMPEKTOPOM, PYKOBO-
AUTENemM KOMMaHWY, npeanpuHumatenem. M
nepByl0  AVPEKTOPCKYIO [OMKHOCTb  3aHAMa
B 23 ropa. Kapbepa ctpounacb B MHAYCTPUM
dWTHeca M pecTopaHHoro Om3Heca, a Befdb
VIMEHHO 3T Chepbl MNOTHO B3aUMOLENCTBYIOT
C aneTonorven. Tak yto chepbl 310POBOIO M-
TaHMA W NPeAnpPUHUMATENbCTBA COMYTCTBYIOT
MHe 13[aBHa.

M ecnu A cenyac Haxoxycb B xopoluen dop-
Me, 3TO M/of CepbEé3HON pPaboTel Hag coboi
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CnOBo «pueTa» pogom us ipeBHen Mpeunm. OHO NPOUCXOLMUT OT
ApeBHerpe4yeckoro «diatta» — «yknag, o6pas >xusHu, 6biT». EBponen-
CKUMMU S3bIKAMW C/IOBO U NOHATUE Bbl/IM 3aMMCTBOBaHbI Yepes NaTbiHb.
Tam oHo nucanoch «dietar, (puMAsHe NepeHaNN Kak NULLLEBbIE MPUBLIYKY
rpekoB, Tak U CNOBO, X 03Ha4YaBLUee). Pycckoe CN0BO «ameTa» BOCXOAUT
K ppaHLy3cKkomy «diéten, a pycCKMM Bpavyam MOHSATME CTAN0 U3BECTHO U3

NaTbIHW.

C rnyboKow fpeBHOCTU OXXMPEHUE CHUTANACL OMACHbIM AJ15 34,0POBbs

M ne4ynnocb agvetamu. Bpad NaneH cosetoBan: «<BctaBante ns-3a ctona
cnerka rofiogHbiMu 1 yaeTte 34,0pPOBbI».

Ipekn nonaranu, 4To C/IOXKHOCTb 61104 passpalaeT. AnekcaHap Make-
JOHCKWUI BbICMeNBan No6eXAEHHBIX NEPCOB, CYMTAS, YTO MUMEHHO UX
BKYCOBbI€ MPUCTPACTUS N NMPUBEJIN K MOPAXEHMIO.

peyveckumn punocod Mudarop NpusbiBan K BereTapmaHcTay: «Moka ye-
JIOBEK OCTAHETCS YHUUTOXUTENEM XXMBbIX CYLLLECTB, OH HUKOrga He byaeT
340pOBbIM. TOT, KTO CEET 3epHO y6nncTea U 60711, He MOXET NOoXKaTb

pPafoCcTb U N060BbY.

IpeKkun Npuaep>KMBainUCb CUCTEMbI 340POBOIr0 NUTAHWUS, PaLMOHANbHOCTb
KOTOPOW BOCXMULLAET COBPEMEHHbIX YYEHbIX. MPOLIM ThiCAYeNeTUS, Ho,
KaK HM CTPAHHO, HaLLM COOTeYeCTBEHHMKM NUTAKTCA Kyaa 6e3rpamoT-

Hen, YeM APEBHUE FPEKM...

«Hauusa Hy>aaeTcs B 0340pOBJIeHUN Yepes NuTaHue!» — cuuTaeT HyT-
pULMOOr, OCHOBaTeb MeXayHapoAHOro LeHTpa npodecCcuoHaNbHOro
A0onosHUTeNnbHOro obpasoBaHus «LLikona guetonoros» KceHus Myctosas.

N NpUMeHeHna 3HaHui. OTCloa v poamnnach
naea cosfatb «kony anetonorosy, Befb eLé
NATb NeT Hasaf HYKTO He 3aHumanca obyue-
HMeM Noaer HyTPUUMONOrMA 1 OMEeTONOorn
B GopmaTte KypcoB. Mbl NpUBREKNW OMETONO-
rOB, TepaneBTOB, NeaMaTpPoOB, Bpayer Apyrnx
cneymnanmsaunii, BKIoYasa AOKTOPOB W KaHAW-
[laTOB MeAMLMHCKMX HayK, K pa3paboTke 00y-
YaloLwmx nporpamm. Notomy LKoNa AencTen-
TeNbHO B TeYEHWe MePBbIX e MecALeB CTana
mexyHapoaHol. CerogHa y Hac obyyatotca
pyccKorogopALme noan ¢ YKpauHsl, 13 bos-
rapuu, Monbwy, Yexuu, fepmanny, Vicnanun,
BenvkobputaHun, Vspaunsa, Typuun, VpaHa,
Kopew, KaHaabl 1 Apyrix cTpaH. Ha Tekywmm
MomeHT 6onee 4500 CTyAeHTOB MPOLN Y Hac
KypcCbl, noayunnu ceptudukatbl, U MHOrve 13
HVIX peLlnnv NpofomKaTb 00yyeHe, NoBbIWas
KBanudukauumio.

Hawn nporpammbl pa3paboTaHbl C y4ETOM
Bcex Hopm QWL nuTaHusa, GrotexHonornm u
6e3omnacHocT nuKn, Munsgpasa PO, BO3.

- OOHUM U3 cambix Yacmbix N080006 0bpa-
wieHus K duermonozy cmaHosumcs HeéaxxHbll
8HewH ULl eud. A ebl, KceHus, ebiznsidume «Ha
ece cmo». Bam 8 3mom nomozarom ouembi?
W ecau da, mo kakue? MoxxHo Au dep>kamb
¢opmy monbko 3a cuém duem, uau 8cé-maku
mpebyemcsi cnopms3an, mpeHepbi?

—f1 He NpuaepPXMBalOCb AMET B TOM MOHK-
MaHWW, B KaKOM ero 0bblYHO BOCMPUHUMAIOT

cerogHA. «Diete» B nepeBofie C dpaHLy3CKOro
03HauaeT «0bpa3 XM3HW». B OaHHbIA MOMEHT
aneta onAa MmeHAa — C(I)OpMI/IpOBaHHbIe NpviBbIY-
KV 300pOBOrO MUTaHWA. Hanpumep, B MOEM
paLMoHe OTCYTCTBYIOT Caxapa: e bonee 10
et A He eM CNnafKkoro. MOI’y cebe no3BonTb
Ha NpasfHrKe KyCo4eKk TOpTa Ui NUMPOXHOE,
ecnu 3axouetca. Ho BpsAa v, Tak Kak noTpeb-
HOCTK B C/1ajKOM  HEe WCMbITbIBaAtO. % Haxke
cnagkve GpyKTbl eM He oYeHb YacTo. Brlbrpas
MEX[ly [1eCEPTOM M KYCKOM pblObl, BCEraa Bbl-
6epy BTOpOe. 3Ty MPUBBIYKY A BOCMMTHIBaNA
UeneHanpasneHHo.

MeHa yacTto cnpawwsaloT: «A He rpyCcTHO
coBceMm 6e3 cnafkoro?» B Halem mo3re cyliec-
TBYET UEHTP YyAOBONbCTBMA, N €C/IN Mbl TOBO-
prvm o BO3)1€I7ICTBVII/I Ha Hero, o ,[I'O(I)aMI/IHOBOM
oTBeTe, TO, 4TOObI nonyynTb yaooBO/bCTBUE,
«HOOPGUHOBYIO PafloCTb», YeNIOBEKY, B nep-
BYIO O4epeflb, Hy>KHO coLManbHoe obuleHve,
CeKC, HOBble BrieyaTieHnA. M KOrfa »M3Hb Ha-
CblleHa 3TMK BelWamn, TO afikorosib 1 efla OT-
XOOAT Ha 3aHMI NNaH.

Quiznueckne Harpy3skun, TaHLUbl, MaCCaxWu,
YXOA 3a TEJIOM TaKXXe MONOKNTENTbHO BTMAIOT U
Ha UeHTP yOOBO/IbCTBMA MO3ra, 1 Ha CI)I/I3VIL46C-
Kylo Gopmy B LieNOM.

- loeopsim, umo 6u3Hec Mo)kem cmamb
no-Hacmosiwemy yoa4Hbim Aulb mozda, Koz-
0a 6 e20 ocHo8y nonoskeHa 6onbluas udes. Ka-
Kas, 8 cay4ae c eawell LLikonoli?



—Tonbko Kk 2014 roay npodeccna aneTonora
MaCCOBO MPULLINA B BY3bl, U 10 CUX FPaMOTHbIX
CMeLManncToB Ha BCE Halle OrpOMHOe Hace-
JIEHVE NPOCTO He XBaTaeT. /I MHorve nioav B
PO He 3HatOT, KaK NpPaBUABHO NuTaTbCA. A Befb
COCTOAHME 3[0POBbA, MPOACIKUTENBHOCTD
KauecTBO, MOMHOLEHHOCTE KM3HI Hanpamyto
3aBUCUT OT MUTaHMAl l ecnm roBOpnTE O CBEPX-
33flaue, Mbl FOPUM 1aeer NOBANATL Ha 3A0P0-
Bbe Hauuu. A NNYHO BUKY BO3MOXKHOCTL pea-
N130BaTb 3Ty 3afady MOCPEACTBOM BAVAHUA
Ha pa3BuTVE 340PO0BbLIX MPUBLIYEK MUTAHNA B
pamKax OfHOM cembl. B Poccnn npenmyuiecT-
BEHHO KEHLLMHA NMPUHUMAET pelleHs, Kakne
NPOayKTbl ByayT Ha CTone, Kak OHW TOTOBAT-
€A, KaKOB PEXUM nuTaHns. VI ecnn ob6bacHUTb
Ka*K[OW, YTO OHa CnocobHa caenats, Ytobbl eé
ceMbsi Obiia 3j0POBa, BCE HAUHET MeHATLCA. V1
TaK, AYelika 3a A4ElKOM, OT YaCTHOrO K 0bLLEMY,
peantHo MOBAMATL Ha 340POBbE BCEW HaLuy,
CcHOPMMPOBATL KyALTYPY MPaBUAbHOIO MTa-
HIA, 00pa3a *KM3HW. Tak CKa3aTb, <OT 3A0POBbA
Cembl — K 300pOBblO Hapopaal»

- Jluemonoausi - 00uUH U3 NpOBepeHHbIX
€nocob6oe éHewHez20, d C HUM - U 6HYMpeH-
Hezo npeobpaxieHus.. A ecAu pe4b Udém o
cmydeHmkax eawell LKkoAbl u o6pemeHuu
6onbuwezo 6nazococmosiHus. HasepHska ma-
KUX npumepoe neped eamu npouwino Hemano.
Kakue cay4au ocobeHHO 3anomMHUAUCH?

— CyJyaeB gencrBuTesisHo MHoro. Ho, Ha Mo
B34, €CTb OCODEHHbIE. Tak, Hanpumep, ofHa 13
HallWx CTyAeHTOK, ViprHa [loueHKo, cama noxy-
fenac 113 ao 73 k. [loTom Hadana BeCTv MpoekKT,
B KOTOPbIN MpYBfeKana Moaen CIIMWHVM BECOM,
MOTVBMPOBaIa, MoMorana xXyaeTs. B COBOKynHoOC-
TV BEC COPOLIEHHOTO »KMpa B €€ rpynmnax nowén
YPKE Ha TOHHbI. A OAVH 13 NyULLVX PE3YNILTATOB B
eé KomMaHe nokasana CeeTnaHa NnataH, copocns
56 Kr. VIx paxe mpurnalwan Ha cbemku IlepBbiin
KaHan. Yutute, *1BET VpunHa B8 ropofe Benbck
ApXaHrenbcKom 0bnacTi. Y yenoseka nossumnach
npeKpacHas BO3MOXHOCTb peann3osatscal O6-
LaACk ¢ VipuHoM no TenedoHy, 4 Npeanoxmnna en
cAenatb AONONHUTENLHYIO peknamy. Ho VprHa
OTKa3anach, MOCKOMbKY O TOM, UTO OHa MOMOra-
€T KaYeCTBEHHO XyAEeTb, Y3HaIM MECTHbIE Bpauy,
CTanKMBaIoWMeCH ¢ NPoOAemMoi  1130bITOYHOTO
BeCa y MaUMEHTOB, W CTanu HanpasaATb K Hewl.
OHa obecreyeHa KIMeHTaMI Ha HECKOMBbKO Me-
CALEB BNEPELd, W C [OMNONHUTENBHBEIM NOTOKOM
NPOCTO He CnpaBuTCA. Peknama MaeT TonbKo 3a
cueT  «capadaHHoro paano». [pefctasnsere,
KaK MEHAETCA KaUeCTBO MU3HW AECATKOB, COTEH
ntofei brarofaps OfHOMY TPaMOTHBIV Crielvia-
nnctyl Begb ¢ Hopmanvi3auven Beca peluaetca
MHOXECTBO NMpobriemM B OpraHm3mMe.

- Myx [leHuc akmueHo nomozaem 6am 8
passumuu komnaHuu. A Kakoe y He20 06paso-
eaHue? OH CHa4ana NO3HAKOMUACS ¢ duemo-
Aozuell - uAu ¢ eamu? Hackonbko myskyuHe
Kom@opmHo 6 3mom 6u3Hece, u 8oobue ydo-
6eH Au, Ha eaw 832150, cemeliHbili 6u3Hec?

~ [eHnc no nepsomy obpasosaHuio IT-cne-
UMannCT, B AanbHeNemM pa3suBaBlWMCA B
cdepe bu3Heca. Y Hero ecTb HacToAladA npes-
NPUHUMATENbCKan XBaTKa 1 CMenocTb ObiTb
nepsbM. 1 ngea cosaats «lkony anetonoros»
~3ac/yra 3Toi CMenocTu.

Boree TOro, Ha3gatb €ro NOMOWHNKOM B
Hallem fiene TOYHO Hefb3s: OH B3AN Ha cebn
pelleHVie BCeX BOMPOCOB, He CBA3AHHDBIX C Ane-
TONOrNewn, a B KOMMaHuu nx yrma. Ha ero kper-
Kre NNeun NOXUTCA MHOrO CepbEsHbix 3aaad. V1
OH MEHA TIO-MY>KCKI OT HVX 0beperaeT. Y Hac
N B CEMEVHOW MKM3HW TaK: MO3HaKOMUANCH Mbl
16 neT Ha3apf, 13 net B 6pake, 1 BCE 3TO Bpems
A ENCTBUTENBHO UyBCTBYIO CE05 «3a MyXem» B
MpPeKpPacHOM CMbIC/Ie 3TOro C1o8al

A HayuMBLIMCH JOrOBapMBaTLCA B CEMENHON
MKN3HV, yBaxan rpaHnLbl Apyr Apyra, 0ka3anoch
HECNIOKHO BLICTROWTL 1~ A€NIOBbLIE B3aVMOOT-
HoLWeHWA. B 6r3Hece y HaC CyyatoTca Crops,
Hecornacua, pasHoe BUAEHWE, HO 3TO TONbKO
YCUNNBAET MapTHEPCTBO, 3acTaBAA MOCMOT-
PETb Ha CUTYaLIUIO C PasHbIX CTOPOH.

- KceHusi, nocnedHuli pa3 mbl 6ecedosanu ¢
eamu bonble 200a Hazad. Kakumu Hosocms-
MU U3>KU3HU ceoell LLIKkonbl nopadyeme?

— [naBHas MofA HOBOCTb HE COBCEM CBA3aHA
co lkonoit, xoTsa BHeCna bosblivie KOpPeKTH-
Bbl B MO0 KMW3Hb: POAWNICA CbiH [11aTOH. Y MeHA
noABMIaCh elé ofHa BakHas Poslb, KOTOPYHO
7 MPOCTO 0bA3aHa bbina B TeueHvie Mepeoro
rOf@ »M13HW pebéHKa ChirpaTs AOCTOVHO! To-
TOMY BCIO CBOIO A€ATENBHOCTD B BU3HECE A Ha-
fpaBwia Ha NoAroToBKy dyHAamMeHTa, TouHee
TPaMAAVHA, ANg AanbHENIErO AMHAMUYHOTO
pa3suTWA LLkonbl. 3a 3TOT roA Mbl NPUBAEKM
60MbLIOe  KONMMYECTBO  3KCMEPTOB-Pa3paboT-
YMKOB 1A HOBbIX MPOrpamm: fNeKUnii, Kypcos
C pa3HbIM 0ObEMOM YacoB, be3 BHUMaHVA He
OCTaHyTCA AeTW, NMOAPOCTKI, MOXKUAbIE MOAM,
MKEHLLMHBI, MyKUYMHbI. Cenyac Mbl ULEH3NPY-
em 06pa3oBaTesibHyi0 AeATeNsHOCTb, UTO, He-
COMHEHHO, MOBANAET Ha YPOBEHb 1 KauecTBO

. o
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Hawero obpa3oBaHWs, Ha YPOBEHb U CTaTyC
HaLLMX BbIMYCKHWKOB.

- Kakoebl eawu 6auxatiwiue naaHoi? A 6
60nee omdanéHHoll nepcnekmuee?

— C OTAaNEHHOWM NEPCNEeKTUBON — CIIOXKHO,
M He MOTOMY YTO MAaHbl OTCYTCTBYHOT. [1poc-
TO NpeanoynTao 1Mx He 03By4MBaTb. Yenosek
nena obs3aH roToBUTb A HUX MOUBY, @ He pPa3-
MaroNbCTBOBATb O HUX.

YTo KacaeTcs 6avKaiMX NNaHoB: MOCKOSb-
KY OHW YKe MpaKTUUeCKn peann3oBaHbl, MMeto
MpaBo WX 03BYYMTb. BO-nepBblX, Mbl BBEAEM
6onblioin  0ObEM  ObydYaloWMX  MPOrpamm,
NO3BONALMX YUUTLCA 1 O6ECrNaTHO, 1 3a He-
6onbluvie aeHbrn. Mel TBEPAO yOeXaeHsl, UTo
6a30Bble 3HaHVIA MO HalEeN Teme JOKHbI BbITb
JOCTYNHbIMK! Pa3 CToWT 3afjava 0340POBUTbL
HaUMo, Mbl HE MMeeM MPaBO 3aAMpaTb LieHbl
Ha obpa3oBaHue. BaxHo, UTobbl ero cMor no-
Ny4nTh MI0BOM Kenalowwmii, OT NoAPOCTKa [0
neHCMoHepa. OTO HeNpoCTas 3afaya, HO Mbl C
Her cnpasumcal U A4 ropxyCb Tem, YTO UnieHbl
Hallen KOMaHAbl Pa3AenaoT Takow NOAXOA.

Bo-BTOPbIX, CO AHA Ha [1eHb Mbl 3amnycKaem
IT-cepBWC aBTOMATV3MPOBAHHON Pa3paboTKm
WHOVBUOYANbHBIX  PAUMOHOB MNuTaHma  «OH-
NaviH-AUEeTONOr». ITOT CEPBUIC caienaeT paboTty
3KCNepTa No nutaHwio 6onee NpocTol, Gbic-
TPOW ¥ Ha MopAfoK bonee KayeCTBEHHOW. A
3HAUNT, KOMMYECTBO OnarofapHbIX KIMEHTOB,
MOXYAEBWMX 1 O3[0POBUBLUMXCA, Y KaKAOro
Hallero BbIMYCKHMKA MOXeT BblpacTu B AecAT-
KW, @ TO ¥ B COTHW Pa3.

Mbl rOTOBbI 3aMyCTUTb 3TOT CEPBUC, U 3TO —
elé oauMH War Ha nyTM K Haweln 6onbwow
uenu!

becedosana Eneva AnekcaHoposa
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KSENIA PUSTOVAYA, SCHOOLOF DIETITIANS:
"FROM THE HEALTH OF THE FAMILY

TOTHE HEALTH OF THE NATION!"

he word “diet” comes from ancient Greece. It comes from the ancient
Greek "diatta” - "way of life, lifestyle”. In European languages, the
word and concept were borrowed through Latin. There it was written
“dieta,” (the Romans adopted both the food habits of the Greeks and
the word that signified them). The Russian word “aueTa” goes back to
the French “diete”, and the concept of the word has become known to

Russian doctors from Latin.

From ancient times, obesity was considered dangerous to health and
was treated with diets. Doctor Galen advised: "Get up from the table
slightly hungry, and you will be healthy.”

The Greeks believed that the complexity of the dishes corrupts.
Alexander the Great made fun of the defeated Persians, believing that it
was their taste preferences that led to defeat.

The Greek philosopher Pythagoras called for vegetarianism: “As long as
man continues to be the ruthless destroyer of lower living beings, he will
never know health or peace. For as long as men massacre animals, they

will kill each other.”

The Greeks adhered to a healthy diet, the rationality of which delights
modern scientists. Millennia have passed, but, strangely enough, our
compatriots are much more illiterate than the ancient Greeks...

“The nation needs health through food!” said Ksenia Pustovaya,

a nutritionist, founder of the International Center for Continuing
Professional Education School of Dietitians.

- Ksenia, your School is known not only in
Russia, but also far beyond its borders, although it
began to work only in 2014. How did you come up
with this idea? I can hardly imagine a schoolgirl
dreaming of a dietician career, especially if the girl
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is slim, and she didn’t have to use the services of
such a specialist. So how did it all begin and how
did it develop?

- When I was a schoolgirl, the
profession of “dietitian” or “nutritionist”

still didn’t exist in the country. Although
a consultation with them would definitely
not hurt me! Indeed, in fact, I'm inclined
tobe fullin view of the endocrine features,
and genetics make themselves felt. But in
the early 1990s, it was not possible to turn
to a dietitian in order to become beautiful,
especially for a teenager. So I had to figure
it out on my own.

But I dreamed of becoming a director,
head of a company, an entrepreneur. And
I took the first directorial position at 23.
My career was built in the fitness and
restaurant industry, and it is precisely
these areas that closely interact with
dietetics. So the areas of healthy nutrition
and entrepreneurship have been with me
for a long time.

AndifI'mingood shapenow, thisisthe
result of serious work on myself and the
application of knowledge. Hence the idea
was born to create a School of Dietitians,
because five years ago no one was teaching
people dietology and nutrition in the
format of courses. We involved dietitians,
therapists, pediatricians, and doctors of
other specializations, including doctors
and candidates of medical sciences, in the
development of training programs. In fact
the school became really international
in the first months. Today, Russian-
speaking people from Ukraine, Bulgaria,
Poland, the Czech Republic, Germany,
Spain, Creat Britain, Israel, Turkey, Iran,
Korea, Canada and other countries study
here. To date, more than 4,500 students
have taken courses with us, received
certificates, and many of them decided
to continue their studies, raising their
qualifications.

Our programs are developed taking
into account all the norms of the Federal
Research Center for Food, Biotechnology
and Food Safety, the Ministry of Health of
the Russian Federation, the World Health
Organization.

- One of the most common reasons for going to
a dietitian is not very good appearance. And you,
Ksenia, look “one hundred percent”, Do diets help
you with this? And if so, which ones? Is it possible
to keep yourself in shape only using diets, or is it
still necessary to go to a gym and have trainers?

- 1 don’t follow diets in the sense
in which it is usually perceived today.
“Diete” in French means “lifestyle”. At
the moment, the diet for me is the formed
habits of a healthy diet. For example, in
my diet there are no sugars: for more
than 10 years I have not eaten sugar. I can



afford a piece of cake at a party, if I want.
But it’s unlikely, because I don’t feel the
need for sweets. And 1 don’t even eat
sweet fruits very often. Choosing between
a dessert and a piece of fish, I will always
choose the second. I developed this habit
purposefully.

People often ask me: “Isn’t it sad
withoutsweets?” Thereisa pleasure center
in our brain, and if we are talking about
the effect on it, the dopamine response,
then in order to enjoy “endorphin
joy”, a person, first of all, needs social
communication, sex, new impressions.
And when life is full of these things, then
alcoholand food fadeinto thebackground.
Physical activity, dancing, massages,
body care also positively affect the center
of pleasure of the brain, and the physical
form as a whole.

- They say that a business can become truly
successful only when it is based on a big idea.
What is the idea, in the case of your school?

- Only by 2014, the profession of a
nutritionist came to universities, and
until now there are simply not enough
competent specialists for our entire huge
population. And many people in the
Russian Federation don’t know how to eat
healthy. But the state of health, duration
and quality of life depends on nutrition!
And if we talk about the super-task, we are
eagertoinfluence the health of thenation.
I personally see the opportunity to realize
this goal by influencing the development
of healthy eating habits within the same
family. In Russia, mainly a woman makes
decisions about what foods will be on the
table, how they are cooked, and what is
the diet. And if you explain to everyone
what she is able to do so that her family is
healthy, everything will begin to change.
And so, cell by cell, from individual to
general, it is possible to really influence
the health of the whole nation, to form a
culture of proper nutrition, lifestyle. So to
say: “From the health of the family to the
health of the nation!”

- Dietology is one of the proven methods of
external, and with it, internal transformation.
And if we are talking about the students of your
School, and gaining more prosperity. Surely a lot of
such examples have passed before you. What cases
were especially remembered?

- There are really many cases. But,
in my opinion, there are special ones.
So, for example, one of our students,
Irina Dotsenko, lost weight from 113 to
73 kg. Then she began to lead a project in
which she attracted overweight people,
motivated, helped to lose weight. In total,
the weight lost in her groups is already
several tons. And Svetlana Platan, losing
56 kg, showed one of the best results in
her team. They were even invited to the
First Channel. Remember, Irina lives in
the city of Velsk, the Arkhangelsk region.

A person got a great opportunity to be
realized! Communicating with Irina by
phone, 1 invited her to make additional
advertising. But Irina refused, because
local doctors who were faced with the
problem of overweight in patients
found out that she helps to lose weight
qualitatively, and began to advise her.
She is provided by customers for several
months in advance, and simply cannot
cope with the additional flow. Advertising
is realized only at the expense of word of
mouth. Imagine how the quality of life of
dozens, hundreds of people is changing
thanks to one competent specialist! After
all, with the normalization of weight,
many problems in the body are solved.

= Your husband Denis actively helps you in
the development of the company. And what is
his education? Has he first met dietology or you?
How comfortable is the man in this business, and
in general, in your opinion, is the family business
comfortable?

- Denis, by first education, is an IT
specialist who later developed in the field
of business. He has real entrepreneurial
acumen and the courage to be the first.
And the idea to create the School of
Dietitians is the merit of this courage.

Moreover, it’s impossible to call him
“assistant” in our business: he is engaged
in the solution of all issues not related to
dietetics, there are a lot of them in the
company. A lot of serious tasks lie on his
strong shoulders. And he protects me
from them like a man. In our family we
have it this way: we met 16 years ago,
13 years in marriage, and all this time I
really feel “behind my husband” in the
beautiful sense of the word!

And having learned to negotiate in
family life, respecting the boundaries of
eachother, it turned out to be easy tobuild
business relationships. In business, we
have disputes, disagreements, different
visions, but this only strengthens the
partnership, forcing us to look at the
situation from different angles.

- Ksenia, the last time we talked with you
more than a year ago. Can you please us with the
news from the life of your school?

- My main news is not entirely related
to the School, although it has made great
adjustments tomy life: my son Platon was
born. I got another important role that I
simply had to play with dignity during
the first year of my child’s life! Therefore,
I directed all my activity in business to
preparing the foundation, or rather the
springboard, for the further dynamic
development of the School. This year we
have attracted a large number of expert
developers for new programs: lectures,
courses with different hours. Children,
adolescents, seniors, women, men will
not be left without attention. Now we are
licensing educational activities, which
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will undoubtedly affect the level and
quality of our education, the level and
status of our graduates.

- What are your next plans? And in the long
term?

- It’s difficult to speak about a distant
perspective, and not because there are
no plans. I just prefer not to voice them.
The man of duty is obliged to prepare the
ground for them, and not to rant about
them. As for the immediate plans: since
they are already practically implemented,
I have the right to voice them. Firstly, we
will introduce a large volume of training
programs that allow you to study for free
and for little money. We strongly believe
that basic knowledge on our topic should
be accessible! Since the task is to improve
the nation, we don’t have the right to
raise prices for education. It is important

that anyone can get it, from a teenager
to a pensioner. This is not an easy task,
but we can handle it! And I'm proud that
our team members share this approach.
Secondly, from day to day we launch the
IT-service of the automated development
of individual diets Online Dietitian. This
service will make the work of a nutrition
expert easier, faster and an order of
magnitude better. And this means that
the number of grateful clients who have
lost weight and become healthier for each
of our graduates can grow by tens or even
hundreds of times.

We are ready to launch this service,
and this is another step towards our great
goal!
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OJIbI'A 4HYBAPOBA, OOO «kMOCAT POTEX»:
«Meumaro 0 CmonpoueHMHo «3eAéHOM» Npou3800cmae
U... HO8bIX NAAMbsIX!»

Cnoso «3emns» B 60/IbLUMHCTBE 3bIKOB MUPA — CYLLLECTBUTENIbHOE XXEHCKOro poaa. Hanpumep, B Takmx
[OPEBHMX $13blKaX, KAK MUBPUT M 1aTbiHb. Y aLTeKOB 3eMJ1s Ha3biBalacb TOHAHLMH — «HALLIA MaTby, Y KUTaun-
LeB accoummpoBanach ¢ 6oruHen Xoy-Ty, NOXOXeW Ha rpeyeckyto 'eto, B CKaHAUHABCKOM MUdoaorum bbiia
6ormHsa 3emam Epa. C1oBo «3eMns» XEHCKOro poaa B aHMIMIMCKOM, UTaNbAHCKOM, UCMIAHCKOM, NOPTYranbCckoM,
$paHLy3cKOM, 6OCHUNCKOM, HEMELIKOM, Fpe4yeckoM, PUHCKOM, KOMU, TUTOBCKOM, NATbILLCKOM M MHOTUX ApY-
rMx s3bikax. M, KOHEYHO, B POACTBEHHbIX HALLEMY C/IOBEHCKOM, MOAbCKOM, YELLICKOM, YKpauHCKoM, 6enopyc-
CKOM. Y HaLLMX 06LLMX NPeaKOoB, APEBHUX C/IABSH, 3eMJIIO C €€ NJ1040pOoAMEM OJINLLETBOPS/IA CPa3y HECKOJIbKO
6oruHb: beperuns, XXuBa, Jonona; 6bi1a, HakoHeL, 60rMHS, KoTopas Tak U 3Banacb — MaTtb — cbipa 3ems.

3emna — BceobLiad poAVTENbHMLA U KOPMU-
NLA, U MOHATHO, UTO Y HaC XKeHCKMI pof 3TOro
CIOBa BbI3blBaeT MonHoe npuAtve. He yaw-
BUTENMBHO TaKe, YTO Cpean 3KOOroB MHOMO
KEHLLMH: Mbl Ha FyOUHHOM YPOBHE OMLETBO-
pAem cebs ¢ 3eMnéit 13-3a KMBOTBOPALLErO Ha-
uana. M rotoBbl Ha MHoroe, 4tobbl Matb-3emnto
3aWmTnTL! [laxke ecnmn fencTBOBaTb NPUXO4NT-
CA Ha «Cyrybo MyXCKUX» TepPUTOPUSAX, TaKMX,
Hanpumep, Kak NPOANEHME KU3HW KpyMmHOra-
6apWTHBIX LUWH, YTUNM3aLMA KOTOPbLIX npef-
cTaBnaeT Ccoboi OoMblUyld  3KONOrMYeCcKyio
npobnemy. O6 3TOM Mbl NMOTOBOPWUIN C  reHe-
PafibHbIM AUPEKTOPOM KoMMNaHn «MocArpo-
Tex», pa3paboTtuvkom npoekta Green Tire 365
Onbroi Yy6aposoii.

- Onbza Onezo6Ha, y 8ac 3a nneyamu - mpu
0b6pasosaHus e pasHbix obnacmsx, paboma e
MuH¢uHe, kpynHeliwux 6aHkax, PAO «E3C
Poccuu», uHeecmuyUOHHbIl NpoeKkm 8 y2oNb-
Hom cekmope Ky3bacca u, HakoHeu, opzaHu-
3auus npoekma no cepeucHomy 06cay)Kuea-
HUIO U 60CCMAHOBAEHUI0 KpyNnHO2a6apumHbIX
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WUH KapbepHoli, 90po>KHOLU U cenbxo3mexHu-
Ku. A KaK 6cé Ha4yuHanocb? Bbl ynomsiHyAu,
umo 6biAu «WENKOBCKOU WKOAbHUUeL», Cyds
no ecemy - munosudHoli, xpynkoii desywKodi.
Yepes KaKkue NnyHKMbI U No Kakoli 8HympeHHell
nozuke npueén eaw nymb K OOO «MocAzpo-
Tex»? lNpednonazanu Au ébl 8 HOHOCMU, YMO
6ydeme 3aHUMAambCs Yem-mo Nodo6HbIM?

— 1 6bl1a KOMCOProM, 3aBOAWION, OTNWY-
HO OKOHYMMA MaTeMaTUYeCKyio WKomy 1 6e3
npobnem noctynuna B MOCKOBCKMIA aBmaLin-
OHHbIVI MHCTWTYT. BaymurBO nogowna K Bbl-
60py cneymnanbHoOCTH, 130paB Ty, UTO MeHS
BCIO XKM3Hb ¥ KOPMUT, — SKOHOMUKY 1 YNpas-
nexHue. Mo XM3HEHHbIW NyTb WU NonyYeHne
TPéx 06pa3oBaHmin abCOMOTHO NOMMYHBI. Mbl
M3y4yanu COBETCKYIO MAAHOBYIO SKOHOMMUKY,
3aTeM HacTynWaM HOBble BpemeHa, W npu-
WNOCb NepeyyrBaTbCA Ha ayamTopa, NOTOM
noBbilWaTh KBanndrKaumio 8 Akagemmu BHe-
WHewn Toprosnun. Mbl He BCerfla npegnonara-
eM, Ky[la HaC NpuBeaET XKM3HEHHbIV NyTb. JleT
35 Haszad A Aake B CaMblX CMENbIX AEBNYbMX
MeuTax He Morna cebe npencTaBUTb, Kak
CNOXKMTCA MOA Kapbepa. B loHOCTW A He noBe-
puna Obl, YTO A CMOTY 3aHMMAaTbCA COBCTBEH-
HbiM OM3Hecom, ceoum aenom. O nogobHOM
A MOrfa TONbKO YMTaTb Y KJAaCCMKOB MapK-
CU3Ma-NeHMHM3MA B PamMKax M3yuyeHnA «mno-
NINTIKOHOMUM KanuTanm3ma» — TOro CTPOS,
C KOTOpbIM Haww fefbl-Nnpagedbl akTUBHO
6oponnck. OHako Moeit MeuTolt HbiNo pea-
NN30BATbCA B MEXYHAPOAHOM oTpacau. Yto
y MeHA AOCTAaTOUYHO YCMELIHO ¥ NOYYnnoch,
Korga A MHoro net pabotana ¢ MupoBsbim
baHKOM ¥ BO BHelwHen Toprosne. [lepsas
noesaka 8 AMepuky B 1991 roay ewé 60mb-
we yKpenuna MeHs B roTOBHOCTM K paboTe

B MeXAYHapOHOW 3KOHOMMUYECKOM chepe.
Mown npuHumn: «[lpuHUMaTL peleHns ca-
MOW, MHOMa CNpawrBaTb COBETa, HO HUKOT-
[1a HMYero He NPOCUTb», Kak Yy bynrakosal

WaHc Ha self-made ons Toin monoaéxu, y
UbUX poauTenel He 6bINO HOMEHKNATYPHbBIX
cBazen, nossuncs 8 1990-x, korga B PO Haya-
Na Pa3BMBaTLCA PbIHOYHAA SKOHOMMKA. BaXkHbI
CTanv [enoBble KayecTBa, 3HaHWA, KOMMNETEH-
THOCTb, YMEHWE HaXOAWTb BbIXOA M3 CIIOMKHbIX
cuTYyaunin. BO3MOXHOCTb  pacKpbiBaTb  CBOW
TaNaHTbl, PEasIM30BbIBATLCA OYEHb BaxkHa A1A
MeHd. [Mpodeccna ctana UCTOUHUKOM MOEro
BIOXHOBEHMUA, UM KPEATUBHOCTM, Kak NPUHA-
TO CenYac roBOpPUTL.

- Kak y eac podunacb cama udes co30aHus
6usHec-npoekma no KpynHozabapumHbim
wuHam?

— B 2010 rozy Mbl 6binv KpynHENLWM une-
pomM 100-TOHHbIX camocsanos TEREX TR-100
npowssofcTsa Womnanann, v Tam npu 3Ha-
KoMcTBe C paboTolt komnaHmmn Scottish Coal
MeHA nopa3vin undpbl: 60% MCNoNb3yemblx
KpynHorabaputHbix wiH (Kr) — BoccTaHos-
NeHHble, BTOPUYHO MCnonb3yemble. A yansum-
Nacb 3KOHOMUYECKOMY ddeKTy «bepexnmBo-
o NPOW3BOACTBA» — BAXKHOW YaCTV KOHLIENLWN
Mporpammel ycTonumnsoro passutia OOH.

B Poccun HeT umHAyCcTpum nNpor3BOACTBa
KI'LL, Mbl — KpYMHENWNA MMIOPTED STUX LWNH.
lopoBble Umdpbl NO UMNOPTY — 15 MUAAVOHOB
WTYK, 200 TbICAY TOHH, 55 MUNNapAos pybnen
1 6onee 1,5 MUIIIMOHA TOHH YXe HakomnIeHHO-
ro 3KOJOrMYecKoro yulepoba.

Celuac He 6onee 3% KI'l y Hac BoccTaHaB-
nnBaeTca, Npu ToMm, YTo 30% 3TVX WUH MOXHO
MCMNONb30BaTh BTOPUYHO. M He KaKk KpoLwKy AnA
CMOPTVBHBIX 1 JETCKMX MAOLLAAO0K, @ Kak WWHbI.
B ropHbix paboTtax 3710 BTOpas No 3HAYMMOCTH
nocne TonnmnBea CTaTba cebeCTOMMOCTY.

B 2019 roay npovsownu cepbésHble r3me-
HEHWA B 3aKOHOMATeNbCTBE MO PaboTe C pas-
HbIMW TMMaMK OTXOLOB, FOTOBUTCA K MPUHATUIO
3aKOH O BTOPMWYHbIX pecypcax. Tema «3ef1éHON
SKOHOMMKMY CTaNa MeAHCTPUMOM.

Mbl Haszganv Haw npoekT Green Tire 365.
3T0 uenaa cucTeMa CepBMCOB W MPOW3BOS-
CTBEHHbIX MOLLHOCTEN MO AMArHOCTUKE, 00-



Cny>KnBaHnto v BoccTaHosneHwo Kr'll, pabota-
towan 365 gHew B rogy. ECTb B npoekTe 1 Hawu
CcoOCTBEHHbBIE Pa3pPaboTKM. XOTUM BbIBECTU Ha
PLIHOK HOBYIO LIMOPOBYIO CUCTEMY AMArHOC-
TVKW, WCMOMb3yeM HapaboTKM POCCUIACKIMX
YUEHBIX. Mbl NPEANOXUAN POCCUNCKUM KOM-
naHWAM nokanusosaTtb B PO npomn3BoacTBO
KOMMAEKTYWMX Ana BoCCTaHoBNeHUA KrLl,
Hanpumep, KOMNayHA.

[py 3TOM Mbl 3aHMMaeMcA Knaccuyec-
KM TpaHCHEepOM TEXHOOTUIA 1 peanu3yem
KOHUEMNUMIO «CyxOro 3aeofa» — npeanpu-
ATVA, QyHKUMOHMPYWero 6e3 BbiOpocoB
B OKpY’KalolWyto cpeay, «3enEHOro npous-
BOACTBa».

KM — 310 luxury-cermeHT: CTOMMOCTb Of-
HOWM WWHBI ANA KapbepHOro camocBana rpyso-
NoAbEMHOCTbIO 220 TOHH — 6onee 2 MIH pyo.,
a VX Ha HéM LeCTb. VIHBECTULIMOHHDIA NPOeKT
fenaem B MocCKBe, UTO MMeET pAf Bbirod v
NperMyLLecT8 Ana NUIOTHOrO BHeApeHud. A
B Aa/IbHEMIEM MaHUpyem CO3faHve peruno-
HabHbIX CEPBUCHDBIX LIEHTPOB.

- B yem cymb mexHonoz2uu éoccmaHoene-
Hus Kriu?

— DTO 3aMeHa M3HOLLIEHHOrO NPOTEKTOPa Ha
HOBBI C BOCCTAHOB/IEHMEM MOTPEOUTENBCKIMX
CBOWCTB WWH, Hanpumep, XOAMMOCTU. TexHo-
norunsa Bo3Hvikna B EBpone 6onee 50 neT Ha3ag,
N BO MHOTVIX €BPOMENCKIX CTPaHax, a Takxe B
AmepuKe, akTUBHO NCMOMNb3YeTCA.

B Poccun e MHOro MCXofHoro matepuana
— OTpaboTaHHbIX LMH, @ MHAYCTPUWSA X BOCCTa-
HOBNEHMA NPaKTUYECKM OTCYTCTBYET.

Mot Ky36aCCKMii OMbIT ABMUACA OCHOBOW [N
peLleHrin No paspaboTke CUCTEM AMArHOCTU-
KW, Hanpumep. PelweHre 0 BO3MOXHOCTM BOC-
CTaHOBNEHMA LWWHbBI AO/MKHO MPUHMMATLCA B
MeCTax 3KCrTyaTaLmm Bo 13bexaHvie Aoporoc-
TOAWEN NOTUCTUKL. Hak MOBUBHOCTBIO Tako-
ro KOMMeKca Mbl Ceiyac 1 paboTaem.

- Kakoe enusiHue oka<em eHedpeHue 3moli
MexHoAO2UU HA 3KOA02Ut0?

— HaynpoekT «3Konorna», 4acTblo KOTOPO-
O Mbl ABIAEMCA, NPefyCMaTpUBaeT Co3aaHne
PA3NMUHbIX CMCTEM MO ObpalleHnto C npo-
MbILUAEHHBIMY OTXOAaMK. [TUAOTHBIA NpOeKT
npennonaraer nepepaboTKy v 3amnyck B npo-
3BOJCTBO OOMee NATY ThICAY TOHH U3HOLEH-
Holx KM, 310 OyneT Halw peanbHblii BKNag B
CTOMIb BakHOE [AEM0, Kak OXpaHa OKpyato-
e cpefbl, o3noposnerve 3emnu. Wseuws,
Hanpumep, OTXOAbl Ha nepepaboTKy AaBHO
BBO3WT, M AeN1aeT 3TO C BbICOKOW MapKMHab-
HOCTbIO. Jlyuylumne MUpPOBbIE NPAKTUKK — HaLW
OPUEHTUPLI. M Mbl Mpurnawaem K COTpyaHW-
UecTBy BCEX, KOMY OIM3KM HalWW UAEW U Lieni.

- HedasHo ebl 6binu ydocmoeHbl 8bico-
Kol Hazpadbi: npoekm Green Tire 365 3aHsn
noyémHoe emopoe mecmo 6 ¢puHane Il XxeH-
cKoz0 6u3sHec-akcenepamopa «Manbili 6usHec
Mockebi» u Lady 007. Pacckaxkume, Kak npo-
X00uA KOHKYpC: Kakue ceedeHust HA00 HA He20
npedocmasnsimb, MHO20 AU 6bIA0 y4acmHuUL?
A 3manoe cocms3aHus? M umo dAs eac 3Ha-
4una sma nobeda?

— YKeHckuih busHec-akcenepaTop — oueHb
MHTEPeCHOE HaunHaHe. AKcenepauroHHble
MpOrpaMmbl 4al0T IPeKPacHyo BOSMOXKHOCTb
MOArOTOBWUTL CBOW MPOEKT ANA MHBECTUPO-
BaHMA M peann3aunmn B COTPYAHWUYECTBE C
AYYWUMN 3KCnepTamu. Mbl WAK NO CBOEMy
nnaHy, ¥ Ham yganocb HapaboTKuM no npo-
eKTYy CNOXWTb BOEAMHO, Tak YTO MOayumMnca
WHTEPECHbI MPOAYKT ANA NpeAcTaBleHunn
06LLeCTBEHHOCTH ¥ Kiopn. [1na Hac 3To 6610
OYEHb BaXKHbIM 3TaNOM Pa3BMTMA NPOEKTa.

B KoHKypce yyacTsosano okono 1500 npef-
CTaBUTENbHUL OM3Heca. [nA npoxoamsLUMX
akcenepaTop ObiNY OPraHWM30BaHbl OHMANH- 1
odnanH-BCTpeun ¢ skcnepTamn. Mel caenanw
613HeC-Moaenb, GUHAHCOBYIO MOAENb, MOATO-
TOBWAW MpEe3eHTauun v NpefcTaBuan  Ux Ha
CYL, KIOpW.

K dwvHany 6bino gonyuieHo 10 yyacTHuL, 1 A
B VX ymcne. Hawemy npoekTy Npucyanan BTo-

pOEe MEeCTO, XOTA OH Oblfl CAMbIM <HEXKEHCKVIMY
U3 BCEX. DTO CTaNo MPOMEXYTOUHBIM UTOrOM
Hallel [esTeNbHOCTY, NpU3HaHMeM MpPaBoThl
W aKTyanbHOCTW HALWUX UAEN, OOLeCTBEHHOIO
MHTEpeca K NofobHbIM MpoekTam. [ng meHs,
KaKk pa3paboTumKa, 3TO KpaiHe BaxHO.

- Y «MocAzpoTex» ecmb 6ce WAHCbI HA
00A2y10 XU3Hb, 6€0b Npobaembl nepepabomku
8MOpUYHbIX pecypcos sieHo 6ydym akmyanb-
Hbl He 00HO nokoAeHue. Tam, omKyda npuwiaa
K Ham 3ma mexHoAoz2usl, npednpusimus 4acmo
6blealom cemeliHbIMU U nepexodsim om po-
dumenell K demsim 8 meveHue cmonemud. Y
eac ecmb CbIH: He 3adyMbl8aAUChb AU HAO meM,
umobbl u 30ecb nepeHsimb 6aazoli esponeli-
ckull onbim?

— Y MEHA NPEKPACHbLIN CbiH, KOTOPbLIA yxKe
BblOpan cdepy CBOMX MHTEPECOB: OH M/00-
TBOPHO 3aHMMaETCA XUMUEN. I/IHTepecyeTCH
I'H/ILI_I'eBOl;I MPOMbILLTEHHOCTbLIO N PeCTOPAHHbIM
6I/I3HeCOM, [0a3BMBaAETCA B 3TOM HarpasieHnu,
FOTOBUTCA K MOCTYMNEHNIO B BY3. HO, KOHEYHO,
€ro VHTepecyeT 1 Mo BU3HEC, 1 OH ropPAMTCA
Tem, YTO MaMa 3aHMMaeTCA TeXHONOornm4yeckmm
npeanpuHMMaTe/IbCTBOM. A AyMalto, YTO OH, KaKk
TEXHOJIOT, 6yﬂ€T 3aHTEPECOBaH 1 B Pa3BUTUN
6I/I3HeCa, 1 B yNnpaBneHnm Nm.
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- Ocmaensiem AU CMoAb HACbiWweHHas oe-
A08ast XXU3Hb Mecmo 0As yenedeHull, xo66u?

— Mowu x066u CTOMb e IKCTPEMasbHBbI, Kak
n pa60Ta: MHOIO net 3aHnMatoCb ,anZBI/IHI'OM,
KaTatoCb Ha FOPHbIX JiblXKaxX. Jliobsito nyrtewect-
BOBATb 1 MHOIO rae nobbiBana.

KOI’)Ila-TO yBieKanaCb TeaTpoMm, 1 nepsad rno-
€3[Ka B AMeleKy Obina racTpoAMy Teatpalib-
HOTO KOJU1eKTMBa aBMaLUMOHHOIO WHCTUTYTA.

Al cumtanacb xapaktepHon akTpucon. CueHa
npuyuvna MeHs He OGOATbCA BbICTYMNEHWI
Ha 6OMbLWNX MEPONPUATHSX, MPU OFPOMHOM
CKOMMNEHWN NtoAEel, ACHO 1 [JOXOAYMBO AOHOCS
nobyio vaeto, 1 Bceraa 6uiTb B Gopme. A 370
OflHa W3 KIOYEBbIX KOMMETEHLUIA PYKOBOAW-
Tens. 1 MHOro et Gbifa PernoHanbHbIM PyKo-
BOMTENEM, Vi BE3AE MPUXOAUIOCH NMPUMEHSTD
TeaTpanbHyl0 KOMMETEHLMIO, B TOM YMCie Ha
OU3HEC-TPEHVIHIaX, KOTOPbIE OpraH130BbIBaa
Ha Kaaom MecTe paboTbl. TeaTpasibHble Apy-
3b51 NO-NPEXHEMY 3aHMUMaIOT 6OMbLIOE MECTO B
MOEM XKI3HW: Mbl COOMpaemcs, obLiaemcs, Npo-
BOMM KamyCTHUKM.

- O uém ebl Mmeumaeme Kak 6u3sHec-neou?
A Kak npocmo >xeHujuHa?

- Kak 6usHec-nean s meytato, YTobbl MOM
MPOEeKTbl ObINN Peann3oBaHbl. Kak Mama — O
TOM, YTOObI CbiH HaWeén cebs B KU3HWU 1 Obif
cyacTnme. MHOroe 13 Toro, 4To s 1eN1ato, — B TOM
4ucne 1 B BOCNUTaTeNbHbIX Lensax. Cumtalo, uto
nyylee BOCMMTaHWe — COOCTBEHHBIN npumep.

A ellé, Kak >KeHLWHa, xody bonblie oTabl-
XaTb: CKaXKeM, Cbe3anTb B MeKcuiky. V1 — MHoro
HOBbIX MaTbes!

becedosana Eneva AnekcaHoposa
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OLGA CHUBAROVA, MOSAGROTECH LLC:
| dream of a completely “green” production and... new dresses!

Earth is a universal parent and nurse,
and it is clear that in our country the
feminine gender of this word evokes
complete acceptance. Not surprisingly,
there are many women among ecologists:
they at the deepest level personify
themselves with the Earth because of the
life-giving principle. And they are ready
for much to protect Mother Earth! Even if
youhavetoactin“purelymale” territories,
such as, for example, extending the life
of large tires, the disposal of which is a
big environmental problem. We talked
about this with Olga Chubarova, CEO of
MosAgroTech, the developer of the Creen
Tire 365 project.

- Mrs. Chubarova, you have three degrees in
different areas, work in the Ministry of Finance,
the largest banks, RAO UES of Russia, an invest-
ment project in the coal sector of Kuzbass and,
finally, the organization of a project for servicing
and restoring large-sized tires for mining, road
and agricultural machinery. How did it all begin?
You mentioned that you were a “Schelkovo school-
girl”, apparently - a pretty, fragile girl. Through
which points, and by what internal logic did your
path lead to MosAgroTech LLC? Did you expect in
your youth that you would do something like this?

- 1 was a Komsomol leader, a
ringleader, I perfectly graduated from
a mathematical school and entered the
Moscow Aviation Institute without any
problems. I approached the choice of
occupation thoughtfully, choosing the
one that generates income to me all my
life - economics and management. My
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he word “Earth” in most languages of the world is a feminine
Tnoun, for example, in such ancient languages as Hebrew and
Latin. The Aztecs called the Earth Tonantzin - “our mother”, the
Chinese associated it with the goddess Hou-Tu, similar to the
Greek Gaia; in the Scandinavian mythology it was the goddess
of the Earth Jord. The word Earth is feminine in English, Italian,
Spanish, Portuguese, French, Bosnian, German, Greek, Finnish,
Komi, Lithuanian, Latvian and many other languages, and, of
course, in cognates of our Slovenian, Polish, Czech, Ukrainian,
Belarusian. Among our common ancestors, the ancient Slavs, the
Earth with its fertility was personified by several goddesses at
once: Bereginya, Zhiva, Dodola; finally, there was a goddess who

was called that: Mat’ Syra Zemlya.

life path and getting three educations
are absolutely logical. We studied the
Soviet planned economy, then new
times came, and I had to retrain as an
auditor, then to upgrade my skills at the
Academy for Foreign Trade. We don’t
always guess where our life path will lead
us. About 35 years ago, even in my brave
girlish dreams, I couldn’t imagine how
my career would turn out. In my youth
I wouldn’t have believed that I would
be able to do my own business. 1 could
only read about this in the classics of
Marxism-Leninism as part of the study
of the “political economy of capitalism”
- the system with which our great-
grandfathers were actively struggling.
However, my dream was to fulfill myself
in the international cooperation. I have
done it quite successfully when I worked
for many years with the World Bank and
in foreign trade. My first trip to America
in1991 further strengthened my readiness
for work in the international economic
sphere. My principle: “Make decisions
myself, sometimes ask for advice, but
never ask for anything,” like Bulgakov
style!

The chance for “self-made” for those
young people whose parents didn’t have
nomenclature ties appeared in the 1990s,
when a market economy began to develop
in the Russian Federation. Business
qualities,  knowledge, competence,
the ability to find a way out of difficult
situations were important. The ability to
reveal my talents, to be realized is very
important for me. The profession has
become a source of my inspiration, or
creativity, as they say now.

- How did you come up with the idea of creat-
ing a off-the-road tire business project?

- In 2010, we were the largest dealer
of 100-ton TEREX TR-100 dump trucks
manufactured in Scotland, and there,
when I got acquainted with the work of
the Scottish Coal company, I was struck
by the numbers: 60% of the large-sized
tires (OTR) used are recycled, reused. I
was surprised at the economic effect of
lean manufacturing, an important part
of the concept of the UN Sustainable
Development Program.

There is no OTR production industry
in Russia, we are the largest importer of
these tires. The annual import figures
are 15 million pieces, 200 thousand
tons, 55 billion rubles, and more than
1.5 million tons of already accumulated
environmental damage.

Now no more than 3% of our OTR is
being retreaded, while 30% of these tires
can be recycled. And not like crumbs for
sports playgrounds, but like tires. In



mining, thisis the second most important
cost item after fuel.

In 2019, serious changes took place in
the legislation on working with different
types of waste, a law on secondary
resources is being prepared for adoption.
The theme of the green economy has
become mainstream.

We called our project Creen Tire 365.
This is a whole system of services and
production facilities for the diagnostics,
maintenance and retreading of OTR,
which works 365 days a year. There are
also our own developments in the project.
We want to bring to the market a new
digital diagnostic system, we use the
achievements of Russian scientists. We
suggested that Russian companieslocalize
in the Russian Federation the production
of components for the restoration of OTR,
for example, a compound.

At the same time, we are engaged
in a classic technology transfer and are
implementing the concept of a “green
plant” - an enterprise operating without
emissions into the environment, “green
production”.

OTR is a luxury segment: the cost of
one tire for a mining dump truck with a
carrying capacity of 220 tons is more than
2million rubles, and there are six of them.
We are doing an investment project in
Moscow, which has a number of benefits
and advantages for pilot implementation.
And in the future we plan to create
regional service centers.

- What is the essence of OTR recovery technol-
ogy?

- This is a replacement of a worn out
tread with a new one, with the restoration
of consumer properties of tires, for
example, mileage. The technology
originated in Europe more than 5o years
ago, andisactively used inmany European
countries, as well as in America.

In Russia, there is a lot of source
material - used tires, and the industry for
their restoration is practically absent.

MyKuzbassminingexperience wasthe
basis for decisions on the development
of diagnostic systems. The decision

on whether a tire should be retreaded
should be made at the operating site,
in order to avoid costly logistics. We are
now working on the mobility of such a
complex.

- What impact will the introduction of this
technology have on the environment?

- We are part of the National Ecology
Project, which provides for the creation
of various industrial waste management
systems. The pilot project involves the
processing and launch into production of
more than five thousand tons of used OTR.
This will be our real contribution to such
an important matter as environmental
protection, the improvement of the Earth.
Sweden, for example, has been importing
recycling waste for a long time, and it
does so with a high margin. The best
world practices are our guidelines. And
we invite to cooperation all who are close
to our ideas and goals.

- Recently you have been awarded a high
prize: the Green Tire 365 project took an honor-
able second place in the final of the II female
business accelerator Small Business of Moscow
and Lady 00;. Tell us how the contest was held:
what information should be provided for it, how
many participants were there? What are the
stages of the competition? And what did this vic-
tory mean to you?

- The female business accelerator is a
veryinterestingundertaking. Acceleration
programs provideanexcellentopportunity
to prepare your project for investment and
implementation in cooperation with the
best experts. We went according to our
plan, and we managed to put together
the best practices of the project, so that
an interesting product was prepared for
presentation to the public and the jury.
For us, this was a very important stage in
the development of the project.

About 1,500 business representatives
participated in the competition. For
those who passed the accelerator, online
and offline meetings with experts were
organized. We made a business model, a
financial model, prepared presentations
and presented them to the jury.

10 participants were admitted to
the finals, and I was among them.
Our project was awarded second place,
although it was the most “non-female” of
all. This was an intermediate result of our
activities, recognition of the correctness
and relevance of our ideas, public interest
in such projects. For me, as a developer,
this is extremely important.

- MosAgroTech has every chance for a long
life, because the problems of processing second-
ary resources will obviously be relevant for more
than one generation. Where this technology
came to us from, enterprises are often family-
owned and have passed from parents to children
for centuries. You have a son. Have you ever
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thought about adopting the good European ex-
perience here?

- I have a wonderful son who has
already chosen the sphere of his interests:
he is fruitfully engaged in chemistry.
He is interested in the food industry and
HORECA business, is developing in this
direction, and is preparing for admission
to the university. But, of course, he is also
interested in my business, and he is proud
thathismotherisengaged in technological
entrepreneurship. I think that he, as a
technologist, will be interested both in
developing the business and managing it.

- Does such a busy business life leave time for
hobbies?

- My hobbies are as extreme as my
work: I have been diving and skiing
for many years. I like to travel and have
visited a lot of places.

Once I was fond of theater, and the
first trip to America was a tour of the
theater team of the Aviation Institute. I
was considered a characteristic actress.
The stage taught me not to be afraid
of speaking at large events, with a big
crowd of people, clearly and intelligibly
conveying any idea, and always be
in shape. And this is one of the key
competencies of the leader. For many
years I had been a regional development
top-manager, and everywhere I had to
apply theatrical competence, including
at business trainings that I organized at
every place of work. Theatrical friends still
occupy a big place in my life: we gather,
communicate, and hold parties.

- What do you dream about as a business
woman? And as a simple woman?

- As a business woman, I dream that
my projects will be implemented. As a
mother - that the son will find himself
in life and will be happy. Much of what
I do is done including for educational
purposes. I think that the best education
is my own example.

And also, as a woman, I want to relax
more: say, go to Mexico. And - a lot of new
dresses of course!

Interviewed by Elena Alexandrova
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HATYPAJIbHDIE NMPEMNAPATDI.
1Y Tb KYCITEXY B POCCU I

I(aK cBa3aHbl pmsuka u papmaLeBTuka? Ecim nocMoTpeTh Ha MHO-
rme cerogHsiluHMe dapMKOMMNaHUW, TO NPOC/eAnTb 3Ty CBA3b
nerKko. B 9o-e MHoOrme y4éHble-pusnky nepexoanam B 6UsHec 1 3aHn-
Manucb HOBbIM A€/10M HE MeHee YBIeYEHHO, YeM paHee HayKown, 1 He-
penko otaasanv npegrnoyteHne MMeHHo dapMoTpacin. B yncne takux
KoMmnaHum — «CAHTA», OCHOBaHHas B 1992 rogy Mapuen n AHgpeem
YNbSHOBbIMU, 4,0 3TOro NOCBATUBLUUMM Joarue rogbl pusmnke. O ToMm,
KakK pa3BuBasacb KOMMNaHUs, novyemMy paboTaeT TONbKO C HAaTypasb-
HbIMW rpenapatamu, 06 MHTepecax 1 ceMbe pacckasana npesnaeHT
KomnaHum «CAHTA» Mapus YnbsHoBa.

- Celiyac npo4Ho ymeepouAncsi mpeHd Ha
8C€ HamypanbHoe, U Atodell He HAdo y6e>xxdamp
8 NoAb3e cpedcme Ha 0CHO8e pacmumenbHO20
cbipbsi. A kak o6cmosino deno e 90-e?

— D70 6bIN0 COBCEM Apyroe Bpems, a Y
Ntofle — COBEPLUEHHO MHble npeacTas/e-
HWUS O nekapcTeax. fosopsi 0606LWEHHO,
3TO BLIFNALEN0 TaK: eCAn BUTAMUHBLI — TO
NperMyLLECTBEHHO MOHO: OTAenbHO A, C,
E, HO HMKaK He BMeCTe B COCTaBe My/IbTUBU-
TAMWHHOIO KOMMaeKkca. M3HavanbHO KOM-
naHua «CAHTA» cneumanunsmMpoBanacb Ha
MYNLTUBUTAMUHHBIX KOMMIEKCax, y4acT-
BOBasia B BbIBOAE HA POCCUMMCKUIA PbIHOK
6peHaa «<BUTpyM».

MprMeHeHMe pacTUTeNbHbLIX Mpenapa-
TOB CYMTANOCh AOMONHUTENbHbLIM B KOMM-
NeKce C CUHTeTUYeCKMMUN CPefiCTBaMK, B TO
Bpemsi kak B EBpone nAMepuKe y>ke LMpoKo
NCMO/Ib30BaNNCL NpenapaTbl HA pacTUTeNb-
HOWM OCHOBe — Honee «Msirkme» No CTeneHu
BO3[EMNCTBMS HA OPraHM3M 1 NpakTU4ecku
JINLEHHbIE HeXenaTeNbHbIX NoCAeACTBUN
npvémMa. B eBponenckon Tpaauumm neye-
HWMS o4eHb BOCTpeboBaHbI nMpenaparbl, Co-
fepXaline BbICOKOOYMLLEHHbIE 3PUPHbIe
Macna — COBEPLUEHHO HOBas M Toraa euwé
HeBegomMas Ana Poccum TeHaeHUMA!

Mbl C MyXeM C IOHOCTM YBeKaanch
6uonorven, nostomy, cosnas dapmaes-
TUYECKY KOMMaHWo, peLunnn BHeAPUTb
Ha POCCMIMCKOM PbIHKE 3TOT yCMeLlHbIN 3a-
PYBEXHbIN OMbIT U 3aHMMATbLCS TONbKO Ha-
TypanbHbIMW npenapatamu. CHMTaem, 4To
Ham 3TO B MOIHOW Mepe yaanoch, 1 Tenepb
npenapaTbl Ha 3QMPHbLIX Mac/iax XopoLlo
M3BeCTHbI! Ho npexae Ham npeacrosno
BbINMOMHWUTL OFPOMHbIN 06BEM paboTbl — He
TONbKO BbIGOP NlyyLlero 6peHaa, Ho 1 B He-
KOTOPOM pofie MPOCBETUTENbCKAS AesTeNb-
HOCTb: npodeccnoHanbHoe CoobLecTBo
KpanHe CKenTUYeckn BOCMPUHUMAN0 pac-
TUTeNbHble CPeACTBA. 3aTO cenyac MHoruve
HallW KOMNern, Bpayv W NpoOBM30PbLI, ak-
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TVMBHO NPUMEHSIIOT B CBOEW NPaKTMKe HaTy-
pasibHble NpenapaTb.

Ham npuwiocb pacctarbest U C UAKA-
JINYeCKMM npeacTaBieHneM o ANCTpuby-
UMW 1 NeperTn Ha NOHLIN CNeKkTp 3a4ay:
NoCTaBKKW, CKIAACKOe XpaHeHue, Mapke-
TUHT, OpraHu3aums UCccnefoBaHUn U pas-
paboTka HOBbIX MpenapaToB. [NaBHbIN
6peHs B nopTdene Hawen KOMMAAHUM —
Kapmonu» — B Poccum npeactasieH 6onee
LWIMPOKUM pSAOM Mpenaparos, Yem B CTpa-
Hax EBponbl.

B cBO60AHOE BpeMSs Mbl XOAUM B TeATPbI,
KOHcepBaToputo. Cpefu HaLIMX Apy3en —ap-
TUCTDI, MeBLbI, PEXXMUCCEPDI.

CnopT - Hawa AasHAas Mob6oBb! Hawmm
CemMenHbIM BUAOM CMOpTa MOXHO Ha3BaTb
ropHble NbKK, a «boneeM» Mbl 3a Bce c6op-
Hble Poccun. Mpuyém «boneem» 1 AyLION,
n penom! lMpenapatbl KapmMoanc npovyHo

yTBepANINCL B apCeHae CMOPTUBHbIX Bpa-
Yyen, a Mbl Bcerga c MHTEepecoM Cc1egnm 3a
BbICTYN€HNAMWU CNOPTCMEHOB, 3HAad, YTO B
nx nobegax ecTb M Hall CKpOMHbII;I BKNaa.

- K npenapamam 0ns 6onbwozo0 cnopma
npeossienslomcsl  noebiwleHHble mpeboea-
Hus.. Moyemy ébi60p 0OCMAHOBUAU UMEHHO HA
6peHde Kapmonuc?

— Mbl C My>XeM caMu M3HavabHO npeab-
ABNANN NOBbILWEHHbIe TpeboBaHMSA K npe-
napatam, TLWATeNbHO W3y4yann COCTas,
B3aMMOAENCTBME KOMMOHEHTOB, Ie4ebHble
3ddekTbl. N BCerpa 3agasann cebe Bonpoc:
«TOTOBLI /I Mbl MPUHMUMATbL 3TU CPeaCcTBa?»
MONOXUTENbHBIV OTBET HbIT TONLKO B CIY-
yae c npenapatamu Kapmonuc.

Kapmonuc copepXut 3dupHble macna
pacTeHWn, 1 B 3TOM — [MaBHOE OTAUYMeE.
K npuMeHeHWt0 B MeAWLMHe paspeLleHbl




TONIbKO 3PUpPHble MACNa, U3BMEYEHHbIE N3
pacTeHNn MeToAOM  aKBaAMCTUANSLMN
(meperoHKkM c BOASIHLIM Mapom). Macna,
nony4eHHble ApyruMu cnocobamm, MOXKHO
NPUMEHATb B XMMUYECKOM, napdromepHomn
NMPOMbILLJIEHHOCTU — HO He B MeAuLVHe U
He B COCTaBe flekapcTB! DpupHble Macsia
ONa npou3BoAcTBa npenapaTtoB «Kapmo-
JINC» NONyH4aOTCA METOAOM ABOMHOM akBa-
OVUCTUNNSLUMK — TO eCTb TLATe/IbHO MPOX0o-
OAT NeperoHKy c napom, No3Tomy cogepxxat
TO/IbKO NErkue eppakumm 3GUpHbIX Macen u
ABNSIOTCA rMMoanNepreHHbIMU.

Kpome TOro, npenapatbl Kapmonuc
npownun 6osbLIoe KOAMYeCTBO MHOIOLEH-
TPOBbIX K/IMHMUYECKNX NCCef0BAHMN B Pas-
HbIX 061aCTAX MeAULMHLI — B TOM YMC/1e Ha
npeamMeT MpUMeHeHust B CrnopTe BbICLINX
[OCTUXKEHWI. Pe3ynbTaThbl BNeYaTnam cne-
umanmcros!

Kapmonuc Kannu copepxat 3dupHbie
Macna aHmca, rBo3anKM, KOPUYHNKA KUTamr-
CKOro, nlaBaHAbl, JIMMOHA, MeNNCCbl, MyC-
KATHOro opexa, MATbl, TUMbsIHA, Wwandes.
STa KOMBUHALMS OTIMYHO CnpasnsieTcs C
NpodUNAKTUKON NPOCTYAbl U C CUMNTOMA-
MU 6onesHu — Kannv npuMeHsIioTCs BHYTpb
C rops4YmM NUTLEM (MM KYyCOYKOM Caxapa),
[06aBNKOTCSA B MHIANALMU, NCNONb3YHOTCS
NS a3paumm NOMeLLEeHNR, a TakKe MOryT
NPUMEHSATLCSA HAPYXKHO NMpU KaLue.

Kapmonuc JlegeHubl — npodeccnoHanb-
HbLIA CEKPET He TONbKO CMOPTCMEHOB, HO U
MHOIMX apTUCTOB M neBLoB! Ecnu npodec-
CUs CBA3aHa C ro/10COM, TO OH OKa3bIBaeTCA
nozj, yaapom B NnepBylo o4epefb, a BbICTyM-
JIEHUS — 3TO €LLE M NOBbIWEHHbINA pUCK 3a-
pasuTbCa MPOCTYAON WUAW FpUnnom. Mo3-
TOMY MHOTMe apTuUCTbl BCerga MMeKoT Mpu
cebe 3anac JlefeHL0B, 4TOObI B HYXHbIV
MOMEHT BOCMO/1b30BaTbCS PACTUTEILHON
CMUHU-UHTanaumnem.

CnopTCMeHbl C TEeMNJIOTOM OT3bIBAKOTCS U O
Kapmonuc KngkocTw, lene, Cripee, Kotopble
NPUMEHSIOTCS MPU JIRYEHUU UAW CNOPTUB-
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I_BOHbLuom CMOPT - 3TO
CUMBHEALLME NOCTOAHHBIE
CTPECCHI. CEOPHBIE POCCUN
MPUMEHSIOT KAPMOSTC KA
KAK MPEMAPAT, OBMADAIOLLIAM
YCMOKAVBAKOLLIIM 11 ADAMTOMEHHBIM
LENCTBYEM, CHUKAIOLLIMM YPOBEHB
MPEOCTAPTOBOMO BOMHEHMS,
HOPMAMVIBYIOLLIAM COH. KAPMOMMC
KAV QDOEKTVBHBI 1 B CIVHAE
ELLIE OHOW PACTIPOCTPAHEHHOWM
MPOENEMbI — HAPYLLEHMAX PABOTI
MKEMYAOUHO-KULLEYHOTO TPAKTA.
SDUPHBIE MACTIA MOMOTAIOT
YCTPAHNTL HEMPUATHBIE
MPOSIBNEHIA — TOLUHOTY, TSPKECTb,
B3OVTVE.

HbIX TPaBMax. BCE feno onsTb e B 3QUPHbLIX
macnax! Mx Toxe Aecstb, TOMbKO B CyHae C
Kannsamun n JlegeHuamu CKOMOUHUPOBAHbI
Macna-nnaepbl B npopunakTuKe u neqeHnn
NpOCTYAbl, @ B Npenapartax Anst HApY>XHOro
NpUMeHeHns — 3PUpHble Macia, NNANPY-
lolme no cogepxaHunio o6e3bonmBatoLLmx,
CNA3MONANTUYECKNX, NPOTUBOBOCNANNTENb-
HbIX KOMMOHEHTOB: COCHbI, 3BKaNUMNTA, pO3-
MapVHa, NaBaHAbl, TUMbSHA, MATbI, LWa-
des, MyckaTHOro opexa, aH1ca, rBO3ANKMN.

Kapmonuc Cnpen 4acTo «nosBNSeTCs
B 3pupe» Ha PyTOONbLHBLIX MaTyax. Ecam
WUrpoK MOMYYWMST TPaBMy PyKM WKW HOTW,
CMOPTMBHbBIA Bpay TyT Xe pacnbinseT Hal
Cnpen. 3a c4éT Macna MaTbl Cnpert MOMeH-
TaNbHO «3aMopaxusaeT» 60/b, MO3TOMY
TaKk BOCTpeboBaH B 60/1bLLOM criopTe.

Mbl perynsipHo nony4aem 6narogapHoc-
™™ oT ®MBA Poccum, accoumaunin, 1 cnopt-
CMeHbl 04eHb TerJ/10 0T3bIBAtOTCA O Npenapa-
Tax Kapmonuc. 1na Hac 3To o4eHb BaXKHO!

- Mbi yacmo eudum eawu ¢pomozpaduu c
pasAaudHbIX mMeponpusimull - 0enoebix, Kynb-
mypHbix. Kak ebl 8c€ ycnesaeme, u ocmaémcsi
Au epems Ha obuweHue ¢ 6auskumu? OHU He
neHsItom eam Ha MAkyo 3aHsAMocmb?

— He ckpoto, xoTenoch bbl 6onbLue Bpe-
MEHW MPOBOAUTL C CEMbEW, [LpPY3bsSMU.
OdyeHb BbIpy4aeT, YTO CO MHOTUMU Apy3bsi-
MU S BUXKYCb Ha PasiNYHbIX MepONpUSATU-
AX, @ CeMbS — NMOHUMAET U pasfensier Mou
MHTepechl.

BHy4Kka yBneveHa MeAWMLWMHOM W, BO3-
MOXHO, MPOAO/IKUT AMHACTUIO — B MOeu
Cembe N0 XXEHCKOW IMHMM BbISI0 MHOMO Bpa-
Yyer, 1 9 cama B KOHOCTU C MHTEpeCcoM M3y-
yana mMeguumHy. BHYK, Kak Mbl C My>eMm B
«fodapmaLieBTUHeCKOe» BPeMS, TAaroTeeT K
TOYHbIM HayKam 1 n306peTaTenbCTBYy.

[ns Hac cemerHoe oblieHMe — camoe
BaXKHOE N MHTEpeCHoe BpeMs, 1 Mbl Bcerga
fenaem BCE BO3MOXHOe, 4TObbl ero npu-
61M3UTb M NPOANUTD!

becedosana Bukmopus JlykesiHoga
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NATURAL PREPARATIONS.
THE PATH TO SUCCESS IN
RUSSIA

ow are physics and pharmaceuticals related? It's easy to trace

their connection if you look at many of today’s pharmaceutical
companies. In the 9os, many physicists went into business and were
engaged in a new activity no less enthusiastically than before, and
often they preferred the pharmaceutical industry. Among these
companies is SANTA, founded in 1992 by Maria and Andrey Ulyanovs,
who had previously devoted many years to physics. Maria Ulyanova,
President of SANTA, spoke about how the company developed, why
it works only with natural preparations, about her interests and the
family.

RUSSIAN BUSINESS GUIDE {aHHEABRB 3}19}

- Now the trend for everything natural has
firmly established itself, and there is no need to
convince people of the benefits of products based
on herbal materials. And what was the situation
in the gos?

- It was a completely different time,
and people have completely differentideas
about pharmaceutical drugs. Generally
speaking, it looked like this: if there are
vitamins then they are mostly mono:
separately A, C, E, but not together as
part of a multivitamin complex. Initially,
the company SANTA specialized in
multivitamin complexes, participated in
the launch of the Vitrum brand on the
Russian market.

The use of herbal preparations was
considered additional in combination
with synthetic products, while in Europe
and America herbal-based preparations
were already widely used - they are
“softer” in terms of their effect on the
body and practically devoid of undesirable
consequences of taking. In the European
tradition of treatment, preparations
containing highly purified essential oils
are in great demand - it was a completely
new and then unknown trend for Russia!

My husband and I were fond of biology
from our youth, therefore, having created
a pharmaceutical company, we decided
to introduce this successful foreign
experience on the Russian market and
deal only with natural products. We
believe that we have fully succeeded, and
now preparations based on essential oils
are well known! But before that, we had
to carry out a huge amount of work - not
only choosing the best brand, but also in
some way it was educational activity: the
professional community was extremely
skeptical about herbal remedies. But
now many of our colleagues, doctors and
pharmacists, are actively using natural
preparations in their practice.

We had to part with the idyllic idea
of distribution. It was not enough just
to find high-quality drugs - we almost
immediately switched to a full range
of tasks: supply, storage, marketing,
research and the development of new
drugs on our initiative. For example, the
main brand in our company’s portfolio,
Carmolis, is represented in Russia by a
wider range of drugs than in Europe.

Sport is our old love! Skiing can be called
our family sport, and we are “rooting”
for all the national teams of Russia.
Moreover, we are “sick” both in terms
of soul and deed! Carmolis preparations
have become firmly established in the
arsenal of sports doctors, and we always
follow the performances of athletes with
interest, knowing that their victories also
include our modest contribution.

- The preparations for professional sports are
subject to increased requirements. Why did they
choose Carmolis?



- My husband and I initially set higher
demands for the drugs, carefully studied
the composition, interaction of the
components, and therapeutic effects. And
we always asked ourselves the question:
“Are we ready to take these drugs?” The
positive answer was only in the case of
Carmolis preparations.

Carmolis contains essential oils of
plants, and this is the main difference.
Only essential oils extracted from plants
by aquadistillation (steam distillation) are
allowed for use in medicine. Oils obtained
by other methods can be used in the
chemical, perfumery industry, but not in
medicine or in drugs! Essential oils for the
production of the Carmolis preparations
are obtained by double aquadistillation
- that is, they are carefully distilled
with steam, therefore they contain only
light fractions of essential oils and are
hypoallergenic.

In addition, the Carmolis preparations
underwent a large number of multicenter
clinical trialsin various flelds of medicine,
including for the use in professional
sports. The results impressed the experts!

Carmolis Drops contain essential oils
of anise, cloves, Chinese cinnamon,
lavender, lemon, balm, nutmeg, mint,
thyme, sage. This combination also copes
with the symptoms of a disease - Drops
are applied internally with a hot drink
(or a piece of sugar), added to inhalation,
used to aerate the premises, and can also
be used externally for coughing.

By the way, our Lozenges are the
professional secret of not only athletes,
but also many artists and singers! If the

profession is associated with the voice,
then it is under attack in the first place,
and speaking is also an increased risk of
contracting a cold or flu. Therefore, many
artists always have Lozenges with them
in order to use the “mini-inhalation” at
the right time.

Athletes also give high prise to Carmolis
Fluid, Gel and Spray, which are used in the
rehabilitation process and in the treatment
of sports injuries. The key again is in
essential oils! There are also ten of them,
only in the case of Drops and Lozenges,
the leading oils in the prevention and
treatment of colds are combined, while
in topical preparations for external
application, essential oils, leading in the
content of painkillers, antispasmodic,
anti-inflammatory components, are used:
pine, eucalyptus, rosemary, lavender,
thyme, mint, sage, nutmeg, anise,
cloves.

Carmolis Spray often “appears on the
air” in football matches. If a player injured
his arm or leg, a sports doctor immediately
sprayes our Spray. Due to mint oil, the
spray instantly “freezes” the pain, which
is why it is so in demand in sports.

We regularly receive gratitude from
the Federal Biomedical Agency of Russia,
associations, and athletes give us very
warm feedback regarding Carmolis
preparations. It is very important for us!

- We often see your photos from various events
- business, cultural. How do you manage to do
everything, and is there time left to communicate
with your loved ones? Do they blame you for such
employment?

MISSION POSSIBLE 49

I_PROFESSIONAL SPORT IS THE
CONSTANT STRONG STRESS. RUSSIAN
NATIONAL TEAMS USE CARMOLIS
DROPS AS A DRUG WITH A CALMING
AND ADAPTOGENIC EFFECT, REDUCING
THE LEVEL OF PRE-START EXCITEMENT,
AND NORMALIZING SLEEP CARMOLIS
DROPS ARE EFFECTIVE IN THE CASE OF
ANOTHER COMMON PROBLEM
DISORDERS OF THE GASTROINTESTINAL
TRACT. ESSENTIAL OILS HELP ELIMINATE
UNPLEASANT MANIFESTATIONS
— NAUSEA, FULLNESS, BLOATING. _I

- I must admit, I would like to spend
more time with my family and friends. It
helpsalotthatIseemany friendsatvarious
events, and the family understands and
shares my interests.

The granddaughter is passionate about
medicine and, possibly, will continue
the dynasty - there were many doctors
in my family along the female line, and I
myself studied medicine with interest in
my youth. A grandson, like my husband
and I in the “pre-pharmaceutical” time,
is interested in to exact sciences and
inventions.

For us, family communication is the
most important and interesting time,
and we always do our best to bring it
closer and extend!
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CBETJTIAHATAHAHOBA,
«KAMUNTAN-NMPOK»:
«l 1Y HA Bbl»

C€, 4Yero AOCTUI/IA HA cerogHs, 6bi10 3a10XXeHO Moen ce-
« BMbél?l B AeTcTBe. NMpoueccoMm GpopMUPOBAHUS MEHS KaK
JINYHOCTU 3aHMMANACh BCA Hawa 60/1bLuas U ApY>KHAs CeMbS,
4YTO6bI AAaTb MHE He TONIbKO UHTEeNeKTyasibHoe n dusnyeckoe
pasBMTUE, HO M 3a/10XKUTb BO MHE BbICOKUE AYXOBHble LLleHHOC-
TW. bonblyo 61arogapHOCTb U MPU3HATENIbHOCTb MOEN CEMbe
3a 3TO 8 HECY HA NPOTSXXEHUN BCEN CBOEU XXU3HUY.
MHTepBbIO C reHepanbHbiM AnpekTopoM AO «Kanutan-fNMPOK»
CBeTnaHom TaHAHOBOW.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2019}

- CeemnaHa [OpbeeHa, azpoxonduHzy
«Kanuman-rPOK» 23 200a, u Ha npomsikeHuu
6ce20 3Mo20 epemMeHU KOMNAHUsI siensiemcs
Audepom no moeapam 0As1 azpapHo20 UHAYC-
mpuanbHo20 cekmopa Poccuu u Tamo>keHHO-
20 coto3a. A ¢ Yezo 8c€ Ha4yuHanocb? Ymo no-
M02ano KoMnaHuu npeodonems HeusbexxHble
8 Kakdom 6u3Hece mpyoHocmu?

— Kpyr 3HaKOMCTB: Y4€HbIe U NPOU3BOAC-
TBEHHWUKW, B BONLLUMHCTBE CBOEM BbIMYyCK-
HUKN TUMWPSA3EBCKOM akafeMun. Bcé aTto
B OTAENbHOCTU U B COBOKYMHOCTM HATOMK-
HY/J10 MEHS Ha MbIC/b AenaTb 06aBKku ans
KOPMJIEHUSI  CeNbCKOXO3SIMCTBEHHbIX  KU-
BOTHbIX M NTULLI. DTO HbIN CaMble nepBble
B Hallen CTpaHe KOpPMOBble A06aBKM AN
XKMBOTHLIX. A 418 HAC — 3apoXaeHne Kop-
MOBOIO HaMpaBAEHUS.

Mbl HQYUMHANW CAMW, HUKAKOW MOMOLLM
He 6b110. TO/IbKO 3HaHMSA 1 besymHoe Xena-
HUMe oCyLLecTBUTbL. K1996 roay Mbl y>ke npo-
YHO, YBEPEHHO 3asBUM Cebs Ha Cenbcko-
XO3SMCTBEHHOM pbIHKe. HO HeobxoAnMbl
HOBble naeun, b1U3HeC AO/KEH pa3BMBATLCS.
MpoaHann3npoBas CUTyaLNIO, peLumnam pa-
60TaTb, Ka3anoch, B «HeMepCrneKTUBHOM»
XMBOTHOBOACTBE. KO/X03bl pa3sanvBsa-
NNCb, MeHs Bce ybexxaanu, 4To Tam geHer
HeT. Ho s 4yBCTBOBana, YTo 3TO MpaBUSIb-
HOe Hanpas/eHue.

Tak 24 oKTA6pS 1996 rofa NoSABMAOCh ak-
LuMoHepHoe obuwectso «Kanutan-MPOK».
Hawe HanpaBneHue pacwmpsanocb, nos-
BUNNCb NPEMUKChI 4151 KOPOB, TeNsT, KO3 1
LPYTrUX KMBOTHbIX.

KOHeYHO, TpyaHOCTM BCTPeYanncb 1 Ha
HalleM nyTu, Kak 1y Ntobon Apyron komna-
HUK. Mory ckasarb, YTO HaM BCerga nomMora-
Na cnio4éHHas paboTa u HaueneHHOCTb Ha
pesynbraT. IHoraa B TPYAHBLIX CUTyaLmMaX HeT
MeCTa COMHEHUWSAM, BOJIHEHUIO, U Thbl BMeCTe
CO BCEMU MAELLIb U BeELLb K nobeae.

- Yem >xueém KomnaHus «Kanumaan-
MPOK» celiuac? Pacckaxkume ekpamue o
c¢pepax desmenbHOCMU KOMNAHUU.

— Cenyac y HaC NaTb OCHOBHbIX HAaMNpaB-
NeHnn. 3To npodeccmoHanbHoe KopMme-
Hue, BeTepuHapus, caf n oropog, npodec-
CUMOHanbHaa ae3nHdekuns, Ae3anHceKLms
W gepatmsaums M ToBapbl ANS JNYHBLIX
NofCO6HbLIX X03aMCTB U depmepoB. Ho-
BOE HanpaBjeHWe Hallen KOMMNaHuUn
«MPOKSKCMEPT» — cucTeMa aHanmsa wu
TEXHOMOMMYeCKor CTaHAapTM3aumMm npo-
LLecCOB B >XMBOTHOBOACTBE — MO3BOASET
BbISSBUTbL TOYKW POCTA U BO3MOXHOCTMU
NporpeccCMBHOrO pasBUTUS XXMBOTHOBOA-
YeckuX NpeanpusTUA U OTPACN B LLeSIOM.

Mbl MOXEM HAWNTU WU NPeasioKUTb On-
TUMasbHOe pelleHne aas BCeX TUMOB XM-
BOTHOBOAYECKUX MpeanpusaTUiA, BKIOYas
OHNIAMH-KOHCYNBLTUPOBaHWE,  BHeApeHue
MeTOA0B UMOPOBOro ynpaBaeHUsl, CUC-
TEM NYYLWMX NPAKTUK U APYrUX pelleHunn,
HanpaBfieHHbIX He TO/IbKO Ha y/y4dlleHue
NMPOM3BOACTBEHHbLIX MoKasaTtener npea-
NpUATUA, HO M Ha ONTMMM3ALUIO YyrNpaB-
JIEHYECKMX M YHETHbIX MPOLLECCOB.



- lpasda au, 4mo ebl ydensieme 6onblioe
6HUMAHUEe C08epueHCME08AHUD Memooos
ynpaeneHus npednpusimuem? Ckaxxume, Kak
ebl popmuposanu 3¢ppexmueHyo KoMaHoy?

— 51 yBepeHa: HeT Naoxux nogen. Pyko-
BOAUTENb [O/IKEH WHTYUTUBHO BUAETD,
4yeM OOApEH 4YenoBeK, M CNocobCTBOBATb
MaKCMManbHOMY pa3BUTUIO ero npodeccu-
OHaNbHbIX Ka4yecTB. [NaBHOe, Y4TO6bLI NtoaM
XOTeNN U MOTIN YYUTLCS U MPUMEHSATL 3TU
3HaHMA B paboTe. MICTMHA B TOM, 4TO KaApbl
— 3TO OCHOBHas LIEHHOCTb W KanuTan KoM-
naHuu.

B pe3ynbTaTte COBMeCTHOM AeaTenbHOC-
TV BCEro KO/IEKTUBA, KOMMAHUS OKa3sbl-
BaeTcs CnocobHa He MpoCTO NPeLNOXUTb
KaKOM-NTMB0 TOBAp WAM YCAIYTy HAa PbIHKE,
HO, MPOaHaNM3NPOBAB TEKYLLYIO CUTYaALMIO
Ha OTAENbHOM NpeanpuUaTUN U PETNOHE,
npesnoXnTb MporpamMmy OMNTUMU3MPYIO-
LLINX BO3ENCTBUN U COBMECTHO C 3aKasyu-
KOM NMPOWTM BeCh NYTb €€ peanmsaLlmm.

- Bbl He MoAbKO ycnewHblll npednpuHu-
mamenb, HO obuiecmeeHHbIll U noAumuyec-
Kull dessmeAb: pyKoeodumeAb pezUOHAAbHO-
20 omdena AzpapHoli napmuu Poccuu MO,
yneH npaeneHuss M3[ «XKueass naaHeman,
euye-npesudeHm Mexx0yHapoOH020 3KONO-
2U4ecK020 COH3a 3K0N0208, NPOMbIWAEHHU-
K08 U npednpuHumamenell. Moyemy pewunu
3aHAMbCA obujecmeeHHoll U noaumuveckol
dessmenbHOCMbIO?

— Bca Mo peaTenbHOCTb Ha MpoTske-
HWUW NOCNeHUX 20 NIeT CBA3aHA C CENTbCKUM
X038MCTBOM W /OAbMU, KOTOpble MOCBS-
TUAW 3TOMY HeNErkoMy Tpyay BCHO CBOKO
XXWM3Hb. ECTb OMbIT, 3HAHMS, CU/IbI U OCO3HA-
HKWe, YTO 3TOT NMOTEHLMAN MOXHO U HYXKHO
HanpaBWTb Ha MNOMb3Y TEM, KTO TPYAMUTCS HA
3emne. CYUTalo, YTO MMEHHO Cenyac BpemMs
caenatb peasibHble 3Ha4YMMble Laru u fenc-
TBUS B HanpaBfieHUX Hallel NpoLOBO/b-
CTBEHHOW 6€30MacHOCTV W BO3POXKAEHUS
cena.

MonuTuyeckas kapbepa ANsi MeHs He
camoLenb, Ho 6naroaaps 3Ton paboTe ecTb
BO3MOXHOCTb MOMOraTh Lie/ibiIM Hanpas/e-
HMSM. Bepto, 4TO MOry cienatb YTO-TO Mo-
nesHoe.

Mo3ToMy AN MEeHSt MOW OBLLLeCTBEHHbIE
N NOAUTUYECKME 065S3aHHOCTM — 3TO HOBbIN
Luar OTBETCTBEHHOCTW 1 paclUMPEHNS MOUX
0653aTeNbCTB — MOPAbHbIX, FPAXKAAHCKMX,
npodeccMoHaNbHbIX.

- Bbl - akmueHbili YneH TI1I1. [Movemy &bl
cyumaeme Hy>KHbIM Y4acmeoeamb 6 Heli?

— TN aBngetca CBA3YOWMM 3BEHOM
MeXay 6U3HecoM 1 BNacTbio. S AABHO UH-
TepecoBanacb fAesatenbHocTbto TIMIM  Kak
NPOBOAHMKA MAEW Pa3BUTUS U 3aLWUTbI Ma-
NIor0 U cpefHero npeanpuHMMaTenbCTBa.
KpynHbIA 61M3HEC MOXET MCMONb30BaTb pas-
JNINYHbIE UHCTPYMEHTbI ANs nob6bmpoBaHus
CBOUX WMHTEpeCcoB — 3T0 U GUHAHCOBLIE, U
nofnTu4eckme, U MHPOpPMaLMOHHbIE BO3-
MOXXHOCTW. Y ManbIXx U CpefHUX npeanpu-
ATUA TakMe BO3MOXHOCTW OrpaHUYeHbl
b0 1x BOObLLE HeT.

'_KAFIMTA“_

CerofHs, sIBNsIsiCb BULE-Npe3nLeHTOM
¥ npegcepatenem KOMmTeTa no pasBuUTUIO
Masioro n cpegHero npeanpuHMmMaTenbcTaa
BanalwmxmHckom TrMM, y Hallen KOMaHZAbI
NoABUACSA AOMNOJIHNUTENIbHBINA MOLHbINA UHC-
TPYMEHT, AAKOWMNIA BO3MOXHOCTb BbITh YC-
NbILLAHHBIM Ha BCEX «3Taxkax» BNacTU N 06-
NajaoLni He TONIbKO MOMUTUYECKUM, HO U
obpasoBartesibHbIM MOTEHLMANOM.

- Bawa KkomnaHus éedém makxke akmue-
HYI CNOHCOpCKyl u 6aazomeopumenbHyto
dessmenbHocmb. Paccka>kume 06 smom.

—«Kanutan-rPOK» y>ke MHOro /1eT 3aHK-
MaeTcst 61aroTBOpUTENLHON AesATenbHOC-
TblO: OKa3blBaeT GUHAHCOBYIO MOAAEPIKKY
6naroTsopuTeNibHbIM GOHAAM, MOMOrato-
LMM B JIeYEHUWN OETAM, UMELWUM TaXKE-
nble 3260/1€BaHNS, N AeTAM-CMPOTaM, Npo-
BOAWT 61aroTBOPUTE/bHbIE AKLLMN MOMOLLN
LEeTCKMM LlOMaM, NpuoTaM, A4eTCKUM caiam
W LUKONAM-MHTEepHaTaM, MOMoraeT xpamam
N MOHACTbLIPSIM.

Mbl SIBNSIEMCS y4aCTHUKAMU COLMaNbHO
OPWEHTUPOBAHHOWM MpOrpamMmmbl «KavyecTBo
XKun3Hu», KoTOpas o0bbeauHseT ycunmsa op-
raHW3aunm, yyYpexxaeHuin, npeanpuaTun
W rpaxzaH B [efne MOBbILIEHUS YPOBHSA
KU3HUM XUTenen NoamMockoBbs. Lienn aton
nporpamMmmbl — obecneveHne BbICOKOKaYeCT-
BEHHbIX YCJIOBUI XXU3HU M MNOAAEPXKKA Mep
obecneyeHns 6e30MacHOCTM 1 3aWMUTbI Ae-
Tewn.

- Pacckaxkume, Kak ebl coemewjaeme Ka-
pbepy u cembio?

- [ns MmeHsi paboTa — yAOBO/ILCTBUE.
Mow pabo4yunii feHb MOXeT HayaTbcs B 6
yTpa M 3aKOHYUTBLCS [aNeko 3a MOMHOYb.
Mpwv 3TOM 5 paboTato He Ha HaApbiBe, BCE
NPONCXOANT MO MOeMy COBCTBEHHOMY Xe-
NaHMI0. DTO Kak xob6wu, s He YyBCTBYHO yC-
TanocTn ot paboTbl. Ny MeHs U He BO3HM-
KaeT npobnem c pacnpeaeneHeM BpeMeHu
MeXxzy ceMbei 1 paboTon.

- Baw cbiH pabomaem & xonduHze «Ka-
numan-rPOK» dupekmopom no paseumuto
KOMNAHuU, a HAYuHan mpyodumsbcs 6 Hell eusé
8 WKOAbHble 200bl Kypbepom. Y eac ecmb
6HyuKd. Hadeemecb Au 6bl, 4ymo npednpu-

W""
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Aamue cmaHem cemeliHbIM 6U3HeCOM U, KaK
npuHsmo e Eepone, 6ydem nepedasambcs u3
nokoAeHusl 8 nokonexue?

— KoHe4yHO, MHe xo4eTcs, 4Tobbl Aeno
NPOAOAXKAN0 XNUTb. K MOUM BAM3KMM Tpe-
60BaHMA y MeHs ropasfo Bbile, YeM K 0C-
Ta/lbHbIM COTPYAHMKAM. MOW CbiH cenyac
He TONbKO AMPEKTOP N0 Pa3BUTUIO, OH PYKO-
BOAMT 60NbLUMM HanpaBneHMeM B KOMMa-
HUW. o4 ero Ha4yanoM OTKPbITO HECKOb-
KO MarasmHoB B MockBe 1 oaMOCKOBbeE,
a TaKXe WHTepHeT-rmnepMapkeT TOBapoB
ana Gepmepos.

bnaronony4me KOMNaHUM — 3TO He TONb-
KO MO€ IM4HOoe Bnarononyymne UM Moem ce-
MbW. CO MHOM BMeCTe 60/1bLLON KONNEKTUB,
3a KOTOPLIN 9 HeCy OrPOMHYO OTBETCTBEH-
HOCTb. Bbl 3HaeTe, MHe Bcerga MpUSITHO,
KOrga Ha paboTy NpUXOAST yCTpamBaTbCst
LeTN MOWMX COTPYAHWKOB, 3TO AN MEHSs
MHOroe 3Ha4uT!

- Pacckaxkume o naaHax paseumusi KOM-
naHuu? Y o 4ém meumaeme 8bl AU4HO?

— Mbl He ocTaHaBnvBaeMcs. KTo He naéet
Brnepén, ToT MAET HasaA. Kaxabii AeHb B
KOMMAHMM pa3pabaTtbiBatOTCA HOBbIE CXe-
Mbl KOPMAEHUS W JNIeYeHUS XKUBOTHbIX,
HOBbIEe MpOAYKTbl A/ XXWBOTHOBOACTBA.
Mbl OTKpbIBaeM HOBble HamnpaBAeHUs, ne-
peHMMaeM MWPOBOWM OMbIT U TEXHOOTUM,
BOM/IOLLAEeM CaMble HeBeposTHble WAew.
Hanpuvmep, HOBOe Halle Harnpae/eHune —
CMCTEMA aHann3a n TEXHOIOrMYeCckom CTaH-
03ApTM3aLLMm NPOLLEeCCOB B XXKMBOTHOBOACTBE
«MPOKSKCMEPT» = y>ke nonyy4uno LMpokoe
npU3HaHue.

«MPOK3KCIEPT», kak HoBas yHuBep-
canbHasa Moaenb B3aMMOAENCTBUSA C XO-
391CTBAMM, NMO/bL3YETCS NOMNYASPHOCTbIO He
TONIbKO B cybbekTax Poccuickon depepa-
LMW, HO W B CTpaHax 6aMXHero 1 ganbHero
3apybexbs.

A nns ceba MHe XOTenoch 6bl, YTOObI MOU
6113KKMe BbINN 340POBbI U CHACTAMBLIL. YTO-
6bl KOMMAHWS, KOTOPOW A PYKOBOXY, OCTa-
Banacb CTabunbHOM W MpuBIeKaTenbHOM
ONS COTPYAHMKOB. YTOBbI BCE NpOEKTbI pe-
ANN30BaJINCh M MPUHECTN MONb3Y NOASM,
Halle feno npouseTtano!
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SVETLANA TANANOVA,
CAPITAL-PROK:

I'™M COMING FORYOU!”

{1 = verything that | achieved today was laid by my

Efamily in childhood. The whole of our large and
friendly family was engaged in the process of forming
me as a person, in order to give me not only intellectual
and physical development, but also to lay high spiritual
values in me. | bear great gratitude and appreciation to
my family for this throughout my life.” Interview with
Svetlana Tananova, CEO of Capital-PROK JSC.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2019}

- Mrs. Tananova, the agricultural holding
Capital-PROK is 23 years old, and during this time
the company has been a leader in goods for the
agrarian industrial sector of Russia and the Cus-
toms Union. How did it all begin? What helped
the company overcome the inevitable difficulties
of every business?

- Circle of acquaintances: scientists
and industrialists, most of them are
graduates of the Timiryazev Academy. It
was these contacts that gave me the idea
of producing additives for feeding farm
animals and poultry. These were the very
first feed additives for animals in our
country. And for us it was the emergence
of the feed direction.

We started ourselves, there was no
help. There were only knowledge and
a crazy desire to carry out the plan. By
1996, we had already firmly, confidently
declared ourselves in the agricultural
market. But new ideas were needed: the
business should grow. After analyzing
the situation, we decided to work in
a seemingly “unpromising” animal
husbandry. The collective farms were
falling apart, everyone convinced me that
there was no money there. But I felt that
this was the right direction.

So on October 24, 1996, the Joint-Stock
Company Capital-PROK appeared. Our
scope of work expanded, premixes for
cows, calves, goats and other animals
appeared.

Of course, we encountered difficulties
on our way, like any other company. But
we have always been helped by close-knit
work and determination to get results.
Sometimes in difficult situations there
is no place for doubt and excitement: you
go along with everyone and lead them to
victory.

- How does the Capital-PROK company live
now? Tell us briefly about the areas of activity of
the company.

- Now we have five main areas. These
are professional feeding, veterinary
medicine, an orchard and a vegetable
garden, professional disinfection,
disinsection and pest control, and
goods for private farms and farmers.
A new area of activity of our company
PROKEXPERT is a system of analysis
and technological standardization
of processes in animal husbandry, it
allows you to identify growth points
and opportunities for the progressive
development of livestock enterprises
and the industry as a whole.

We can find and offer the best solution
for all types of livestock enterprises,
including online consulting, the
introduction of digital management
methods, systems of best practices
and other solutions aimed not only at
improving the company’s performance,
but also at optimizing management and
accounting processes.



- Is it true that you pay much attention to im-
proving enterprise management methods? Can
you tell us how you formed an effective team?

- I'm sure: there are no bad people.
The leader must intuitively see what
a person is gifted with and contribute
to the maximum development of their
professional qualities. The main thing is
that people want and can learn and apply
the acquired knowledge in their work.
The truth is that human resources are the
core value and capital of a company.

As a result of the joint work of the
entire team, the company is able not
only to offer any product or service in
the market, but, having analyzed the
current situation in a separate enterprise
or region, offer a program of optimizing
impacts and, together with the customer,
pass all the way to its implementation.

- You are not only a successful entrepreneur, but
also a public and political figure: the head of the
regional department of the Agrarian Party of Rus-
sia of the Moscow region, a member of the board
of the MED Zhivaya Planeta, vice president of the
International Ecological Union of Ecologists, In-
dustrialists and Entrepreneurs. Why did you decide
to engage in social and political activities?

- All my activities over the past 20 years
have been connected with agriculture and
people who have devoted their whole life
to this hard work. We have experience,
competence, strength and the realization
that this potential can and should be
directed to the benefit of those who work
on the ground. I believe that right now
it’s the time to take real, meaningful
steps and actions in strengthening
our food security and the revival of the
countryside.

Political career isn’t an end in itself for
me, this work gives me an opportunity to
help whole areas. I believe that I can do
something useful.

Therefore, for me, my social and
political responsibilities are a new
responsible step towards expanding my
obligations - moral, civil, professional.

- You are an active member of the CCI. Why do
you consider it necessary to participate in it?

- The CCI is the link between business
and government. I have long been
interested in the activities of the CCI as
a conductor of the ideas of development
and protection of small and medium-
sized enterprises. Large businesses can
use various tools to lobby their interests
- financial, political, informational
opportunities. Small and medium-sized
enterprises have such opportunities, or
they don’t exist at all.

Today, when I'm Vice President and
Chairman of the Committee for the
Development of Small and Medium-sized
Enterprises of the Balashikha CCI, our
team has an additional powerful tool
that makes it possible to be heard on all
“levels” of power, and which has not only
political, but also educational potential.

- Your company also conducts active sponsor-
ship and charitable activities. Tell us about it.
- Capital-PROK has been involved

in charitable activities for many
years: it provides financial support to
charitable foundations that help treat
children with serious illnesses and
orphans, holds charity events to help
orphanages, shelters, kindergartens
and boarding schools, helps churches
and abbeys.

We are participants in the socially-
oriented Kachestvo Zhizni (“Quality of
Life”) program, which unites the efforts
of organizations, institutions, enterprises
and citizens in improving the living
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standards of residents of the Moscow
region. The goals of this program are to
provide high-quality living conditions
and support measures for the safety and
protection of children.

- How do you manage to combine such a rich
career and family?

-Workis a pleasure for me. My working
day can begin at six in the morning
and end well after midnight. At the
same time, I don’t work myself ragged,
receiving a lot of positive emotions in the
process. It’s like a hobby, I don’t feel tired
from work. And I have no problems with
the distribution of time between work
and family.

- Your son works in the Capital-PROK hold-
ing company as the development director, and he
began to work in it as a courier in his school years.
You have a granddaughter. Do you hope that the
company will become a family business, and, as
is customary in Europe, will be passed down from
generation to generation?

- Of course, I want the business to live.
Therequirements for my close relatives are
much higher than for other employees.
My son is not only a development director,
he leads a large direction in the company.
Several stores in Moscow and the Moscow
region, as well as an online hypermarket
for goods for farmers were opened under
his leadership.

The well-being of the company is not
only my own or of my family. A large team
works with me, for which I bear a huge
responsibility. You know how nice it is
when the children of my employees come
to work! It means a lot to me.

- Tell us about the development plans of the
company? And what do you personally dream of?

-Wedon’tstop, remembering: onewho
doesn’t go forward - slides back. Every
day the company develops new schemes
for feeding and treating animals, new
products for animal husbandry. We open
up new directions, adopt world experience
and technologies, embody the most
incredible ideas. For example, a new area
- the system of analysis and technological
standardization of processes in animal
husbandry PROKEXPERT has already
received wide recognition.

PROKEXPERT, as a new universal model
of interaction with farms, is popular
not only in the constituent entities of
the Russian Federation, but also in the
countries of near and far abroad.

And for myself, I would like my
loved ones to be healthy and happy, the
company that I lead remains stable and
attractive to employees, all projects are
realized and benefit people, and our
business prospers!

Interviewed by Elena Alexandrova
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2JIbMUPA NPANLNOBA:
«Y KEHLLWH BOCTOYHbLIX «B OMYT C TO/TOBO»
HE TTOJTYHAETCAI 1 CJTABA BOTY...»

«KA3AHbDb - XOPOLLO,
HO ECJIN BPATb, TO MOCKBYV!..»

- dnabmupa PagucoeHa, daeatime HAYHEM C
eonpoca, Komopbili 6pode 6bl HANpsIMYIO éaueli
pabombi He kacaemcsl. HaeepHoe, y Ka)kdo20 Ye-
noéeKa 6 XKu3Hu bblealom cumyayuu, Kozda pa-
3ym emy nodckasbléaem 00Ho, a uyecmea — opy-
20e. Bcmaeanu Au makue npobaembl neped eamu,
U 8 4bio NoAb3Y 6bl Halue denanu ceoll bi6op?

— MIHTepecHbIn BOMpoc... /llobas XeHLm-
Ha nNpex/e BCero — MaTb, Ye/10BeK, KOTOPbIN
OTBETCTBEHEH 3a CBOMX AeTew, 3a CBOO ce-
MbtO, 32 CBOWMX POAHbIX U 61M3KMX. HaBep-
HOe, MO3TOMY — BO BCSKOM C/ly4ae, y Hac B
TaTapcTaHe — XEeHLWMH BOCMUTLIBANN Tak:
npexge Bcero, Ao/KeH paboTaTb pasym, a
y>XKe MOTOM 4yBCTBA. Bmpouem, He ckaxy,
4TO § COrnacHa C 3TMM Ha CTO MPOLLEHTOB.
Beab KOraa Mbl rOBOPUM «4yBCTBa», TO MOA-
pasymMeBaeM MHOrOE: W PpasnyHble 3MO-
U1K, U NPUHATUE PeLLeHU B 3aBUCUMOCTH
OT TOrO, YTO MOACKA3bIBAET TBOE BHYTPEH-
Hee cocTosHMe. [lyMato, 4TO U TO, U Apyroe
LLOJIKHO 6bITb. HO NSt MEHS KOHKPETHO BCE
paBHO Ha MepBOM MecTe — pasyM.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2019}

- A menepb 8epHémcs 6 npowinoe. Paccka-
)Kume HeMH020 o cebe: 20e 8bl poouAUCb, Hem
yenekanucb 6 demcmee u nouemy 6 Ka4yecmee
anbma-mamep eblbpanu umeHHo MHcmumym
Hegpmexumuveckol U 2a3060Ll NPOMbilAEH-
Hocmu umeHu U.M. I'ybkuHa? Kmo nodckasbi-
ean smom eblbop - pasym uau yyecmea?

— Popgmnnacb 4 B TatapctaHe, B ropo-
fe Yuctonosnb, a MOTOM MOU POAUTENN
nepeexanu B byrynbmy. Becb TaTapctaH
— pervoH HedTAHMKOB W ra3oBMKOB. Bbl,
HaBepHOe, 3HaeTe, YTO Hy/1IeBOM KUOMETP
rasonposoAa «pyx6a» Ha4MHaETCsS UMeH-
HO B TatapcTaHe, B ropoae AfibMeTbeBCKe,
4TO OT byrynbmbl HeBaaneke. A B byryabme
y>XXe Torga Haxoguamcb U HayyHo-uccne-
[0BaTeNbCKMe NHCTUTYTbI, KOTOpble pabo-
Tann nNo HedTerasoBoMy HanpasieHUIo, U
nNpeanpusaTUs, KOTOpble BbiNyckanu 060-
py4oBaHue Ans HepTIHOM 1 ra3oBon Npo-
MbILUNEHHOCTW.

B wKone MHe o4eHb HpaBWAWUCL [ABa
npegmMeTa: MaTemaTvka W aHMIUACKUN
A3bIK. XOTeNoCb CTartb MepeBOAYNKOM W
faxe AMnaoMaTom, MOTOMYy 4YTO U A3bIK
04eHb HpPaBWJ/ICA, U HApabOoTKKW B 3TOM fene

Ecnw BaM U3BECTHO, YTO Kpyac-
CaH, YmabartTta 1 b6aret He pac-
TYT B NOJISIX U HA JepeBbsiX yXe

B 3aMakOBaHHOM BUeE, a NpOUn3-
BOASITCS U3 3epHA, TO He BOJIHO-
BaTbCS 32 COXPAHHOCTb YpoOXKas

— NyCTb U Ha NOA4CO3HATENIbHOM
YPOBHE — Bbl MPOCTO HEe MOXeTe.
Ho Mbl Bac yCNoKouM: oTeyecT-
BEHHbIE, A He NMPMBE3EHHbIE 13-3a
«KOBapHOW 3arpaHuLbl» pacTe-
HUA HAX0AATCA NoA HAAEXHOM
3aLMTON NpeanpuaTus, Kotopoe
HasbiBaeTcs «LLIénkoBo Arpo-
XUM». A NpeanpusTme 3To — TOXe
B HAAEXHbIX pykax. KOHeYHO, Ha
CTPAHULLAX XXYPHa/a, NOCBSALLEH-
HOI O >XEeHLLMHAaM, O ero reHe-
pasibHOM AUPEKTOPE, MY>XX4YUHE,
Mbl 4,0/ITO FOBOPUTbL He bypem.
Ho KomMepyecknim aupeKTop,
CTOSIBLUMMN Y UCTOKOB KOMMAaHUU
«LLLEéNKOBO ArpoXmm», — XeH-
WwmHa! 3HakoMbTeCb — D/ibMUpa
Mpanposa.

HbiNM LOCTATOYHO XOpoWwnMn. Ho B utore,
Korga neno AoWno A0 KOHKPETHOro Bbl-
6opa, NpULLNOCL «CMYCTUTLCS HA 3eMIHON:
poauTeNn CKasanu MHe, YTO By3 HaAO Bbl-
B6upaTb TEXHUYECKUIA. S Ao/MKHA Bblna noe-
XaTb B Ka3aHb, B XMMUKO-TEXHOMOM MYECKUNI
WHCTUTYT, HO CJIY4MN0Ch TaK, 4TO nopsaaka
[ecsTn YenoBek M3 Hallero knacca cobpa-
NINCb NocTynaTb B MOCKBY, B UHCTUTYT He-
Gt nrasa. Hy, n 83a HUMN...

- YUmo Ha3plieaemcsl, «3a KOMNAHUIOM...

- [a. {1 Toxxe nogana fOKYMEHTbl B 3TOT
By3. CaMoe rnaBHoe, 4YTO A4 NOCTYNAeHus
MHe [OCTAaTOYHO BbI10 CAaTh BCEro A4Ba K-
3aMeHa Ha 5 1 4, a 8 NoAy4Ynna ABe NATEPKU
M npowwna 6e3 KoHKypca.

- A KomnaHus? Hackonbko 6binu ycnewHsl
8awuu 00HOKAACCHUKU?

— C nepBoro pasa nocTynuinm He Bce,
aymato, npoueHToB 70. OCTalbHble, B TOM
yncae, K CoOXXaneHuto, n Mos banskas noa-
pyra, BepHyn1cb 06paTHo B byrynbmy. Ho
Ha C/lelyOLLLMI Fof, BCE OHM TOXE CTasIn CTy-
OeHTaMK 3TOro MHCTUTYTA. [TOTOMY YTO OH
6bl/1 OCHOBHbIM BY30M, KOTOPbIA BbIMYCKaN
CneumanncToB 415 HaLlero pervoxa.



MHOIAA BOJIbLLOW BU3HEC
HAYUHAETCSA C «KANEJIbKWU»...

- Mocne uHcmumyma 6bina ewé u acnu-
paHmypa. Hayka unmepecoseana 6oabuwe, Hem
npou3eodcmeo?

— $1 OKOHYMAA WMHCTUTYT MO Cneuunans-
HOCTU «HeDTEXMMUYECKU CUHTEe3». Ha
pacnpeeneHnm Mol C NoApyrom 6binn nep-
BbIMM W nonann Ha LLEnkoBckmi 3aBof
Bcecoto3HOro Hay4yHo-1cC1e[0BaTe/IbCKoro
WMHCTUTYTA XMMUYECKMX CPeACTB 3aLUUThbI
pacTeHWRN, YTO CYMTANOCh O4EHb YAAYHBIM
- psiaom ¢ MockBow. KoHe4Ho, nocse Toro,
KaK NsTb NeT Mbl NPOXWAM B CTOAULE, B
3TOM ropoze, Aa 1 Ha caMoM NpPesnpusTUn
Ham MoHa4any He O4YeHb HpaBMNOCb. Ho,
HayaB paboTaTb, Mbl MOHSAIN, YTO MHTEPEC
eCTb, YTO NpeAnpusaTMEe LOCTAaTOYHO 60/1b-
LLIOEe 1 CepbE3HOoe. 3TO Xe HbI10 BO BpemMeHa
CCCP, 1 Haw 3aBoj — KpymnHenwmn B Poc-
cnn — obecneymBan Becb CoBeTckunin Coto3
nectmumaamMmu. ACCOPTUMEHT, Npasaa, bbin
coBcem HebosbLLIoN. Ho B TO BpeMs paboTa-
/1M N0 roczakasam. DTO CerofiHs, koraa HeT
HW 0fHOW CBOBOLHOWM HULLIW, NPOAABATL He
npocTto. Toraa ke 3a Halen npoaykumen
ovyepefb ctosnal

S paboTtana B Hay4HOM OTAEe/Ne UHCTUTY-
Ta W NOHANA, YTO ANS TOro, YTOBbLI 4OCTUYb
onpefenéHHbIX BbICOT B HAYKe, HYy>KHO 3aLLm-
WaTh Anccepraumio. K Tomy e 6bina nHTe-
pecHasiTemMa, KoTopas cTana npoao/HKeHEM
MOen AUMNIoMHON paboTbl. JoCTaTovHo yc-
MneLlHO 3aLMTMB ANCCepTaLIMIO, S BEpHyIach
Ha npeanpuaTMe C KAHANAATCKMM 3BaHVEM

B HaZex e BHeApUTb CBOM HApaboTKu, HO, K
COXANIEHUIO, K 3TOMY MOMEHTY BCE PyXHY/O.
Hactynunu oyeHb Tskénble BpemeHa. Bcra-
Ba/IN 3aBOAbI, HA6PUKN... Mbl MO HECKONbKO
MecsLeB He nony4anu 3apnaary. Pakrtmyec-
KV 9 NPULLIIA Ha PYMHbI 3aBOAa.

Torga y>ke Hayanu BO3HMKATbL Koornepa-
TUBbI, MHOTME 13 TeX, KTO CTapancs yaep-
XaTbCs Ha niasy, paboTann Kak YacTHble
npeanpuatua. K coxkaneHunio nnm K pagoc-
TV, nopaboTaTtb B 3TUX KOOMEepaTnBax s He
ycnena... Haw HbIHeWHWIN reHepasbHbIN
AnpekTop yxe Torga 6bin Ha 3aBoje Au-
peKTopoMm Mo Hayke. NoHMMasn, YTo HY>KHO
KaK-TO f,06bIBATL CPeACTBaA /15 TOrO, YTOObI
naaTuUTb 3apnaarty Aaam, pabotaowmm B
Hayke, OH OpraHmM3oBas cHayana oTaen, Ko-
TOPbIN 3aHMMaNCs HOBbIMK paspaboTkamu
XUMUYECKNX JIeKapCTBEHHbIX MnpenapaTos
1 np.Anotom, B 1998 rogy, Ha 6ase Hallero
y>Xe 06aHKpOTMBLLErocs 3aBofa 1 ene fbl-
LIaLller HayKM Mbl BYETBEPOM OpraHmn3oBa-
JIN HOBOE NpeanpusaThe, KOTopoe HasBanun
«LLIENIKOBO ArpOXUMY.

Mbl pUCKHYNW, BbIAEANANCL U3 NPea-
NpuATUS, B3N HEHONLLIOW KpeauT — Kak
cenyac NoMHto, 60 Thicsy pybnen, 1 Hava-
Nacb Hawa «bypHas» AedTeNbHOCTb. Mbl
[lenanu npenaparbl 0T KOMapoB, OT MblLLel
W [enann npoayKT, KOTOPbIM Ha3biBancs
«Kanenbka», — 419 MbITbs nocyabl. Cenvac,
KOHEeYHO, CMelWHO 06 3TOM BCMOMWHATD,
HO MMEHHO TaK Ha4YMHanNcs Haw busHec, un

MMEHHO 3TO YKPenuio Hac B MOHUMaHUMW,
YTO Mbl MOXEM 33aHMMATLCS He TOMbKO Ha-
YKOW, HO 1 B13HecoMm.
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Bce Mbl 6binM AOKTOpPA M KAHAWAATbI
HayK. CBOW Hay4Hble MO3HAHWUS Mbl BHEA-
PUAN B XM3Hb, N BU3HEC MOLIEN HEeNIoXxo.
CTano KkasatbCs, Y4TO Mbl «MenKo njaBa-
eM»... Toraa Hall reHepasnbHbLIN AUPEKTOp
pelmnn, 4To BCE-TaKN HALO BOCCTaHABAN-
BaTb Te MO3ULMU, KOTOpble 3aHMMan Kor-
[la-TO HaLll KaHyBLIWA B JleTy 3aBof. Pewwun-
JIX, 4TO NOpa 3aHATLCS Le/IOM CePbE3HbLIM,
a cepbEé3Hoe e/10 — 3T0 NPOU3BOACTBO Nec-
TULMLOB.

Ham o4eHb MOMOrNO TO, YTO B Te rofbl
rocyfapctso, HeCMOTps Ha OTCyTCTBUE
[leHer B KasHe, yMyAps0Ch HAXOAUTb A0-
CTaTO4HO CepbE3Hble CpeacTsa Ajs TOro,
4TO6bI NOAAEPKMBATL HE TONLKO CeNbCKoe
XO35IMCTBO, HO U OTeYeCTBEHHbIX MpPOU3-
BoAMTENern necTuumpoB. Ham Bbiniayu-
Banu cybcuauun. [lymatro, 410 3TO CTasNo
Cepbe3HoM noaAepXKon paboTbl Komna-
HUW «LLLIENKOBO ArpoXmmM» Ha POCCUMCKOM
pbIHKe.

CWUJIA CTPALLUHAS U ELLLE CTPALUHEE

- dakmuyecku 20cydapcmeo noddepxkano
U Hayky, eedb Hay4yHyl dessmenbHOCMb, Ha-
CKOAbKO $1 3Halo, édwe npednpusimue He 6po-
cano u He 6pocaem.

— He 10 4TO He 6pocano... [oBOPSAT, YTO
KOra XKeHLMHA He TOMbKO KpacuBas, HO
W YMHas, — 3TO «CTPALLIHAs CMNa», Tak BOT:
coyeTaHVe KOMMEepPLMN N HAYKW — CUNA eLLé
«CTpallHee». Ecnun y ntofien eCcTb [0OCTATON-
HO CepbE3HbIN Hay4YHbIM MOAX0A, MOHMMA-
HWMe NpoLLEeccoB B 3TON chepe He TONbKO B
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MacliTabax ero cTpaHbl, a B Macwtabe mu-
pPOBOM, TO 3TO CWUJIbHO MOMOraeT MpoABU-
HYTbCS1 HA PbIHKe.

- C mex nop eébl - Kommepueckull Ou-
pekmop. Kasanocb 6bl: Kommepuusi u Hayka
- 3mo pasHble «noatoca». Co2aacHbl AU 8bl C
3Imum mHeHuem? UAu >Ke 8 Kommepuuu moxxe
npuxooumcsi NOCMosSIHHO denamb «HAy4Hble
omkKpbimus»?

— [naBHas, Kak s cymTaro, npuymnHa yc-
NneLHoro pasBuUTmUS Hallero nNpeanpuaTus
COCTOUT B HAy4YHOM MOAXOAe HaLlero reHe-
panbHOro aupektopa. MIMeHHo «LLlénkoBo
ATpOX1M» BMepBble He TObKO Ha pOCCUIC-
KOM, HO 1 HA MMPOBOM pbIHKe pa3paboTano
NPUHLMNNANBHO HOBbIE Npenapatbl n Gop-
MyNSaUMK. VIMEHHO C NMOMOLLLI HAay4YHOro
noteHumana 6blAM CO34aHLI HOBeMlime
NpoAyKTbl, KOTOPble MO3MLMOHNPOBAINCH
KaK HaHOTEXHONOTrMK, HAHODOPMYNALNN.
C/10BO «HaHO», K COXKaIEHUIO, Y>Ke CHUTaeT-
CA «3ae3XKeHHbIM», HO 32 3TUMW TEXHONOI M-
amu — byayuee.

Mbl co3gaBanu npenapatbl ayyline He
TONbKO B Poccnn. OaHaKo O4HO Aefio — Co-
30aTb, Apyroe — npoaath. Ha nepsbix Nnopax
Y Hac He 6bIN10 AOCTAaTOYHO KBaNMPUKaALMI
ONS TOro, YT06bl MOHUMATb, YTO MAPKETUHT
W pekJiaMa — 3TO [/1IaBHOE B MPOLBUXKEHUN
6u3Heca. Ham, B OT/IM4ME OT HALUMX NHOC-
TPaHHbIX KOHKYPEHTOB, BCerga He xBatano
Ha 3TO CpeAcTB. Te pa3paboTku, KOTopble
cerogHa «LLLénkoBo Arpoxmm» npoaBuraeT
Ha pPbIHOK, — 3TO, KOHEYHO >Ke, 3ac/yra Ha-
WKMX Hay4YHbIX creunanmncToB. CKpoMHoe
MOe yyacTume 3aK/4aeTcs B TOM, YTO Mbl
06 3TOM pacckasbiBaeM MuUpy. PacckasbiBa-
€M, YTO 3TO — HOBOE, MHHOBALMOHHOE U YTO
TaKVX NpernapaToB HEeT HW Y KOro.

- Ewé 00Ho cmolikoe, xoms U ycnewHo on-
poseepzaemoe MHeHUe - «KeHUJUHa u 6u3Hec
Hecoemecmumbl». Kak ebi owywaeme cebs Ha
3mom nonpuuie? C Kem eam npouwie éecmu dena
- € MY)XHUHAMU UAU XXeHuuHamu? U nodyemy?

— 51 04eHb YBaXXUTE/IbHO OTHOLLYCb K J1t0-
[O5IM, KOTOpble OCTUIW A0CTAaTOYHO BbICO-
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KMX pe3ynbLTaToB B bu1sHece, M HEeBAXKHO, MY>K-
YUHbI 3TO UIM XKEHLLUMHDBI. 32 BpeMs paboTbl
B 3TOM 6M3HEece MHe MHOroe MpUXo4nI0Ch
BUAETb, U, Hab/toAas 3a paboTon SKeHLMH-
PYKOBOAMTENEN, 1 3aMedana, YTo B TAKENbIe
0119 CTpaHbl NepuoAbl —a 'y HaC Takme nepmo-
[bl, K COXaneHunto, 6bIBakOT YaCTo...

- CKa>kem mak, «uH020a 6biearom Aézkue...

— [1a, B TakMe NepuoAbl BbISCHAETCS, YTO
XKEeHLLMHbI 60o1ee CTpeccoyCToNYMBLI, MEHb-
e NoABepXKeHbl BCAYECKMM BANSHUSM 13-
BHE, OT HMX pexe C/bIWKLLb: «HaBepHoe, He
NOJIYYNTCSI», kHABEPHOE, 3ps 51 6epyChb 33 3T0
aeno...» OHKM 6osiee akKypaTHbl, CUCTEMHDI.
JKeHLWMHbLI B BU3HeCe faxke He CTOMbKO CO-
3patenu, B 60/bLUEN CTENEHN OHU — «<XPAHU-
Tenmy». To eCTb ec/i My>KHYMHA — 3TO F0/1I0Ba,
MO3r, UAEU, TO XEHLNHA NOACO3HATENbHO
HaleneHa, npexze Bcero, Ha TO, YTObbI CO-
XPaHWUTb, a y>Ke NOTOM MPUYMHOXWUTb. HO
NPV 3TOM 8 CYMTAID, YTO B TSKENbIE Ans PoC-
CYN MOMEHTbI XKEHLLMHbLI BHECIN AOCTATOY-
HO CepbEé3HbIVi BK1AZ, B pa3BuTHe br3Heca.

XeHlWmnHe B 613Hece BABOVHE C/I0XHO:
NMOMMMO HenoCpeACcTBEHHO Aena, UM Npu-
XOOMTCS A0KA3bIBATL ELLE U TO, YTO BECTU
H6M3HEC OHM MOTYT He XyXe MYXYUH. MHe
KaXKEeTCs, B nocsiefiHee BpPeMs OHU MOryT
N060MY My>KHYMHE GOopy AaTb HA HECKONbKO
net Bnepéa! Tonbko He moayMamnTe: 1 He Npo
cebs...

«MEPEBEPHYTb MUP, KOHEYHO,
No-NPEXXHEMY HE MOMELUAET...»

- Bbl 6onee 20 nem 3aHumMaeme pyKoeoosi-
wyro doNKHOCMb, U3MEHUACS AU 8dlU «CMUAb
ynpasneHus»? Cmanu Au ébl XXécmye uAU Ha-
060pom nosinbHee K NOAYUHEHHbIM?

—3HaeTe, Korzia pyKoBOAMLLIbL OFPOMHbIM
npeanpuaTveM, Korga ectb npobnembl u
BOMPOChI, KOTOPbIE HY>KHO peLlaTh KaX by
[leHb, CTAHOBMTCA He [0 aHa/iv3a. 3a rogbl
paboTbl pa3Hble BO3HMKAN MOMEHTbI: TO Thl
4yBCTBYeLUb Cebs B YEM-TO NPOCTO FreHMeM,
TO BMafaellb B NoHOe oTHasHue. Crogamu

TaKMX MEPEKOCOB BCE MEHbLUEe U MeHbLLe,
KaXAbI YeoBeK C BO3PaCTOM CTAHOBMUTCA
Myzapee. B MON040CTH BCE Mbl MaKCUMAIUC-
Thl, FOTOBbIE NepeBepHyTbL MUp! CTaHOBACH
cTaplue, Nt0AM HEMHOrO YCMoKanBatoTCs,
CTAHOBATCA MyApee... [lepeBepHyTb MuUp,
KOHEYHO, MO-MPeXHEeMY He MoMeLlaeT, HO
KAaKUMU YCUIUAMU U KAKUMU BO3MOXKHOC-
TAMU? A MOXKET U NOTEPSAMMU...

MHoOrve He BblAepXXMBAOT CaBy M 60-
raTtcTBo, KOTOpble, KaK M3BECTHO, MOPTAT
Ntofier. DTOT MOMEHT ryboKo ocen BHyTpU
MeHS eLlé B MONOAOCTU, U A CTaparch He
nonacTb NOA 06LLY0 TeHAEHLNIO.

S oyeHb 6rarogapHa cBoen goyepu Jin-
JIMN 33 TO, YTO OHA MeHs CHabxana cne-
LUMANbHOW NINTEpATypoOM: KakK pyKOBOAWUTb
KOMMaHWen, Kak ynpaBasTb IOALMU, KAK
Haao BecTn cebs B GU3Hece, Kak He Aonyc-
KaTb OLWIMBOK — CamMble, Ka3anoch 6bl, Xn-
TeMCKMe BOMpOChl, KOTOpble, Fpy6o roBops,
MOT/IV «CHECTU KPbILLY».

O4yeHb HafeCh, YTO C rofaMmn g Toxe
CTAHOB/IOCHL MyApee, Ny4Lle MOHUMALO /to-
[en. , KOHEYHO, XECTKasl, CTporas XXeHLm-
Ha, HO, MO OT3bIBAM COTPYAHMKOB, KOTOpbIe
CO MHOW paboTatoT, — CNpaBeLAnBas...

- YUmo eawu compydHuku dymarom o edc,
Mbl menepb 3HdeMm... A Uumo ebl dymaeme O
ceoell KomaHde? [1080AbHbI AU 8bl eli?

— be3ycnoBHO, Ha TakoM MpeanpUsTUM,
KaK Hawe, «abbl KTo» paboTaTb He MOXeT.
Jltogy NpmxoasT Mbo yxke 0by4eHHbIe 1 No-
HUMaloLLMe, 4TO 3TO 3a bM3Hec, 1Mbo — 0by-
YyaeMmble. I CTOPOHHWMK HOBaLMIA B BU3Hece,
HOBaLM B TEXHOMOrMAX, @ MOTOMY CTapa-
t0Cb X BHeApATb B paboTy Hallen Komna-
HWW. NaBHas MoS 33/1a4a — YTOBbI HaLLIM CO-
TPYAHWUKM BbISIM XOPOLLIO 3HAKOMbI CO BCEMU
3/1eMeHTaMM He TOMbKO HaLLEer, HO U KOHKY-
PEHTHOM NpoAyKLMK, 3HANM pbIHOK. Kpome
TOro, OHW AO/MKHbI 06y4YaThCS HOBLIM TEH-
[EeHUMAM, KOTOpble CeroAHs BHeApSAOTCS B
613Hec. 3To M LMPpoBMU3aLMS, U ABTOMATU-
3aums n 1.n. KoHe4yHo, cNoXHO, TeM bonee
YTO Hall BU3HEC — CeNIbCKOXO3SAMCTBEHHbIN,
a arpoHOMbI M Apyrie CneLmanmcTbl Halwewn
chepbl — B OCHOBHOM JIIOAM «CTAPOM 3aKas-
KW». S pPbSIHbIV CTOPOHHMK TOMO, YTO U CTap
N MaA AO/IKHbLI 06y4aTbCs, 3HATb U YMETD,
paboTtaTtb Tak, Kak paboTatoT camble Mpo-
[ABUHYTbIE KOMMAHWUM 1 CaMble NepefoBble
COTPYAHUKMN.

- BepHémcsa K pasymy u vyecmeam. Ha
K020 U3 Hux bl 60/Ablue onupdemech celivdc 8
ceoell pabome? U 8 XXU3HLU...

— HaBepHOe, MOE OTHOLUEeHNE K HUM C
rofamu He CUbHO MOMEHSIO0Ch. TPYAHO U3-
MEHWUTb TO, YTO Mbl BINTLIBAIM C MOJIOKOM
MaTepu. Y BOCTOYHbIX XEHLLMH BCE-TaKM pa-
3yM MpeBbILLE BCEr0. DTO eBPOMENCKNX XKeH-
WMH YyBCTBA MOTYT 3aCTaBUTb BpOCUTLCA
«B OMYT C FO/IOBOW...» Y HaC e B OMYT C ro-
NoBOW He nonyyaetcsa! Hy, n cnasa bory...
cyMTalo, YTO KOrga pasym OCTaHaBIMBAET
4yBCTBA, — 3TO MoNe3Ho. N ans 4yBCTB, U
[ANs pasyma.

becedosan Anekceli CokonbcKuli



ELMIRA IRAIDOVA: &%
"ORIENTAL WOMEN
DON'T RUSH TO"A )
WHIRLPOOLWITH _
THEIR HEADSI-AND!
THANKGOD..."

f you know that croissant, ciabatta and baguette don't grow in

the fields and on the trees already in the packed form, but are
made from grain, then you have to worry about the safety of the
crop - albeit at a subconscious level. But we will reassure you:
domestic, and not brought from “insidious abroad” plants are under
reliable protection of the products of the enterprise, which is called
Schelkovo Agrohim. And this enterprise is also in good hands. Of
course, on the pages of the magazine dedicated to women we
won't talk about its general director, a man. But the commercial
director of Schelkovo Agrohim is a woman! Meet Elmira Iraidova.
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“KAZAN IS GOOD, BUT IF YOU TAKE
SOMETHING, THEN MOSCOW!..”

- Mrs. Iraidova, let’s start with a question that
doesn’t seem to be directly relevant to your work.
Probably, every person has situations in life when
the mind tells one thing, and the feelings - an-
other. Were such problems confronting you, and in
whose favor did you make your choice most often?

- An interesting question... Every
woman, first of all, is a mother, a person
who is responsible for her children, for
her family, for her friends. Perhaps that
is why, in any case, in our Tatarstan,
women were brought up this way: first of
all, the mind should work, and only then
the feelings. However, I won't say that
I agree with this one hundred percent.
After all, when we say “feelings”, we
mean a lot: both some emotions and
decision-making, depending on what
your internal state suggests. I think that
both should be. But for me it’s the mind
what is in the first place.

- And now back to the past. Tell us a little
about yourself: where were you born, what were
your childhood interests and why did you choose
Gubkin Russian State University of Oil and Gas as
an alma mater? Who suggested this choice - your
mind or feelings?

-Iwas born in Tatarstan, in the city of
Chistopol, and then my parents moved
to Bugulma. All Tatarstan is a land of
oil and gas workers. You probably know
that the zero kilometer of the Druzhba
gas pipeline begins in Tatarstan, in the
city of Almetyevsk, which is not far
from Bugulma. And then in Bugulma
there were also research institutes that
worked on the oil and gas industry, and
enterprises that produced equipment for
the oil and gas industry.

At school I really liked two subjects:
mathematics and English. I wanted to
become a translator, or maybe even a
diplomat, because I liked the language
very much, and the developments in this
sphere were quite good. But in the end,
when it came to a specific choice, I had
to “go down to the ground”: my parents
told me that I had to choose a university -
technical. I was supposed to go to Kazan,
to the chemical-technological institute,
but it so happened that about ten people
from our class were going to go to Moscow,
to the oil and gas institute. Well, and I
“clung” to them...

- What'’s called “along for the ride”...

- Yes. I also applied to this university.
Most importantly, for admission it was
enough for me to pass only two exams
for 5 and 4, and I received two “fives” and
passed absolutely without a competition.

- What about your company? How successful
were your classmates?
- Not everyone entered from the first
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try, Ithink 7o percent. Therest, including,
unfortunately, my close friend, returned
back to Bugulma. But the next year, all
of them also became students of this
institute. Because it was, let’s say, the
main university that graduated specialists
for our region.

SOMETIMES A BIG BUSINESS
STARTS WITH A “DROPLET”...

- After the institute there were also postgradu-
ate studies. Was science more interesting than
production?

- I graduated from the institute with
a degree in petrochemical synthesis. At
the distribution, my friend and I were the
first and got to Shchelkovo, which was
considered very successful - near Moscow.
Of course, after five years in the capital,
at first in this city and at the enterprise
itself we didn’t really like it. But, starting
to work, we realized that there is interest,
that the enterprise is quite large and
serious. It was during the times of the
USSR, and our plant - the largest in Russia
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- provided the entire Soviet Union with
pesticides. The assortment, however, was
very small. At that time there were still
government orders. This is today, when
there is not a single free niche, selling
is not easy. Then the demand on our
products was very high!..

I worked in the scientific department
of the institute and realized that in order
to achieve certain heights in science, you
need to defend a dissertation. In addition,
there was an interesting topic, which
was a continuation of my thesis. Having
successfully defended my dissertation,
I returned to the enterprise with a
candidate title in the hope of introducing
its subject here, but, unfortunately,
everything collapsed by this time. Very
difficult times have come. Factories and
plants stopped... For several months we
did not receive salary. In fact, I came to
the ruins of the factory.

Then there were already cooperatives,
many of those who tried to stay
afloat worked as private enterprises.
Unfortunately or fortunately, I didn’t

have time to work in these cooperatives...
Our current general director was already
a director for science at the plant.
Understanding that it was necessary to
somehow raise funds in order to support
people who worked in science, he first
organized a department that was engaged
in new developments in chemical drugs
and so on. And then, already in 1998, on
the basis of our already bankrupt plant
and barely breathing science, the four
of us organized a new enterprise, which
they called Shchelkovo Agrochim.

We took a chance, stood out from the
enterprise, took a small loan from the
plant, as I remember now - 60 thousand
rubles, and our “boisterous” activity
began. We made preparations against
mosquitoes, preparations against mice
and made a product called “Kapelka”
(“droplet”) - dishwashing liquid. Now,
of course, it is ridiculous to recall this,
but this is how our business began,
and that is what strengthened us in the
understanding that we can deal not only
with science, but also with business.

We were all doctors and candidates of
sciences. We put our scientific knowledge
into practice, and the business went well.
And then it seemed to us that we were
“wading”... Then our general director
decided thatit was nevertheless necessary
to restore the positions that had once been
occupied by our factory that had sunk
into oblivion. We decided that we should
begin to engage in serious business, and
the serious business is the production of
pesticides.

Ithelped usalot thatin those years, the
state, despite the fact that there was no
money in the treasury at all, managed to
find funds to support not only agriculture,
but also domestic producers of pesticides.
We were paid subsidies. I think that it
was from this that the quite serious work
of Schelkovo Agrochim on the Russian
market began.

TERRIBLE FORCE AND EVEN WORSE

- In fact, the state also supported science, be-
cause, as far as I know, your enterprise has not
abandoned and doesn’t abandon scientific activ-
ity.

- Not that it didn’t give up... They say
that when a woman is not only beautiful,
but also smart, it is a “terrible force”,
so the combination of commerce and
science is even “worse”. If people have a
serious scientific approach, they have an
understanding of everything that is being
done in this area, not only on the scale
of their country, but on a global scale,
then this greatly helps to advance in the
market.

- Since then, you are a commercial director. It
would seem: commerce and science are different
“poles”. Do you agree with this opinion? Or is it



also necessary to constantly make “scientific dis-
coveries” in commerce?

- Honestly, I believe that the main
reason for the successful development of
our enterprise is that the approach of our
head is a scientific approach. These are
fundamentally new drugs, formulations
that Schelkovo Agrochim first created
not only in Russia, but also in the world
market. It was with the help of scientific
potential that the latest products were
created that were positioned as nano-
technologies, nano-formulations. The
word “nano”, unfortunately, is already
considered to be “hackneyed”, but the
future lies with these technologies.

We created the best drugs not only
in Russia. We got a good mark for them
abroad as well. At that time, we didn’t
have enough education to understand
that marketing and advertising are the
main thing in promoting a business.
Unlike our foreign competitors, we always
lacked funds. Those developments that
Schelkovo Agrochim is promoting on the
market today are, of course, science, these
are the ideas of our scientific specialists.
My modest participation is only in what
we tell the world about it. We say that this
is new, innovative, and that no one has
such drugs.

- Another persistent, albeit successfully re-
futed, opinion is that “Woman and business are
incompatible.” How do you feel in this field? With
whom is it easier for you to do business - with men
or women? And why?

- To be honest, I myself don’t really
like women either in business, or in
government, or on the roads at the
wheels. I don’t know why. But with all
this, I'm very respectful to those people
who have achieved high results in
business, including women. During my
work in this business, I had to see a lot,
and observing the work of women leaders,
I noticed that during difficult periods for
the country, and we, unfortunately, often
have such periods...

- Let’s just say “sometimes there are easy
times”...

- Yes, and it turns out in such periods
that women are more stress-resistant,
they are less susceptible to all kinds of
influences from the outside, you hear less
from them: “I probably won’t succeed”,
“I'll probably take up this business in
vain...” And they are more accurate,
more systematic. Women in business are
not so much creators, to a greater extent
they are “keepers”. That is, if a man is a
head, brain, ideas, etc., then a woman
with her mentality lives on the feeling
that everything that is created must be
preserved, and then multiplied. But at
the same time, I believe that in difficult
moments for Russia, women made a
rather serious contribution to ensuring

that the business is not only maintained,
but developed.

It’s twice difficult for a woman to
do business: in addition to the direct
business, they also have to prove that they
can run this business no worse than men.
It seems to me that this double complexity
of their task has recently strengthened
women so that they can give odds to any
man for several years to come! Just don’t
think: I'm not talking about myself...

“OF COURSE, TURNING OVER THE
WORLD STILL WON’T GO AMISS...”

g B
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- You are a manager for over 2o years. Has your
“management style” changed? Have you become
tougher or more loyal to subordinates?

- You know, when you run a huge
enterprise, when there are problems and
issues that need to be solved every day,
it becomes not up to analysis. Over the
years of work, there have been different
moments: either you feel in something
just a genius, then you feel complete
lack of talent. With years there are less
and less such distortions, each person
becomes wiser with age: in youth we
are all maximalists, we must turn the
world upside down! As they get older,
people quiet down in terms of just a wiser
attitude, an approach to running your
business. Of course, turning over the
world still doesn’t go amiss, but - by what
efforts and by what opportunities? Or
maybe losses...

There is no escape from the fact that
many people cannot stand fame, cannot
stand a huge amount of money. Fame and
money spoil people. This moment settled
down deep inside me while I was still
young, and I was most afraid of it.

I'm very grateful to my daughter for
providing me with special literature: how
to manage a company, how to manage
people, how to behave in business, how
to avoid mistakes - the most seemingly
everyday questions that, roughly
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speaking, could “tear down the roof”.

I think, I really hope that over the
years I will also become wiser, that I
better understand people. Of course, I'm
a tough, strict woman, but, according to
the feedback of the employees who work
with me, I'm fair...

- Now we know what your employees think
about you... What do you think about your team?
Are you satisfied with it? Should the leader take
part in the training of the team, or do you try to
work only with those who already have some com-
petencies?

- Of course, “someone” cannot work at
a company like ours. People come either
already trained and understanding what
kind of business it is, or - trainees. I'm
a supporter of innovations in business,
innovations in  technologies, and
therefore I try to implement them in the
work of our company. And for this, of
course, we need already trained people,
and for this we need to educate people.
Therefore, my main task is to have those
people who work in our company to be
familiar with all elements of not only
our, but also competitive products,
trained to understand and know the
market. They must also learn the new
trends that are being introduced into the
business today. This is digitalization, and
computerization, and automation, etc.
This, of course, is difficult, especially
since our business is agricultural: and
agronomists and other specialists in
our field are basically people of the “old
school”, people who are not particularly
“advanced” in computers. I really don’t
like gadgets myself, I think that they
relax the mind. The more you take root
in them, the less your brain works: you
don’t need to remember anything, you
don’t need to study, “I've opened the
Internet - everything is there” I'm a
zealous supporter of the fact that both
old and young should learn, must know
and be able to work in the way the most
advanced companies and the most
advanced employees work.

- Backto the mind and feelings. Which of them
do you rely on now in your work? And in life...

- Probably, my attitude towards them
has not changed much over the years. Itis
difficult to change what we have got with
mother’s milk. All the oriental women, as
far as I watch them, are exactly the same,
they have such an upbringing. Oriental
women still have their mind above
everything else. European women can be
forced by feelings to rush to “a whirlpool
with their heads...” We, oriental women,
cannot act like this! Well, thank God... I
believe that when the mind stops feelings,
it is useful. And for the feelings, and for
the mind.

Interviewed by Alexey Sokolsky
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- WpuHa, pacckaxcume, noxaayiicma, ¢ ka-
K020 HANpaséneHus 6bl HA4anu ceoro desimenb-
Hocmb?

- Havana s ¢ co3gaHus csoero obpaso-
BaTe/IbHOro npoekTa, Koraa-To Ans csoe-
ro CbiHa W feTen 6aM3nexXaLLmMx ropoaos s
OTKPbINA YaCTHBLIA AeTCKUI caf,. CbiHy cen-
4ac y>ke 12 1eT, @ MOeMy YacTHOMY [LeTCKO-
My cagy noytu 10 neT. Ckaxky 6e3 NoXHOoW
CKPOMHOCTW, 3TO €ANHCTBEHHbIV TNLLEH3N-
POBaHHbIV CAANK BO Ppa3MHe U Ha faHHbIN
MOMEHT eIMHCTBEHHOE AO0LLIKO/bHOEe 0bpa-
30BaTe/IbHOe y4ypexxaeHne cpeau 6amsne-
XKaLLMX FOPOAOB, YMEWLWMA U UMEIOLLNI
npaBo paboTaTb C AeTKaMu 0T 1r0oAQ.

Mbl paboTaeM Kak KIacCMYeckmin LeT-
CKWI Caj, W NO3yHr Moero obpasosaTesb-
HOro HanpasneHus — «/ly4wnin cnocob cae-
NaTb feTen XOpoLWwnMK — 3TO cAenaThb AeTen
CYACTANBBLIMWY. EXXerofHO NpYHMMaeM OKO-
110 50 pebsAT B Caj, U CTOMbKO e NPUXOAUT
Ha AONONHUTENbHbIE 3aHATUS.

- U MHo20 cellvac npueodsm K eam 2000-
eanbix demeii? Mambl He cudsim e dekpeme?

— DTO aKTyanbHO B Halle Bpems Ans
paboTtalowmx Mam. XKeHckas npeanpu-
MMYMBOCTb BCerga 6bi1a B Halem Mupe,
HeBaxkHO, rae 6bin akueHT — Ha BusHece,
cembe MM camopeanusaumm. A BOT Kor-
[la >KeHLMHa peanusyeT cebs BO BCeX TPEX
MOMEHTaXx, Ha MOW B3rNsij, MOXHO Ha3BaTb
ee ycnewHown! ety B TakoM c/ly4ae TONbKO
BAOXHOB/ISIOT.

- A ewé 8 Kakux HanpaeneHusx ebl paseu-
saemecb?

— 5 ABNA0Cb pyKOBOAMTENEM HACTHOMO
caga u LleHTpa passutus nnyHoctm. Ce-
MeWHble LLEHHOCTW, TaK UM MHAYe, LOSIKHDI
CTOATbL BO [71aBe BCEro Y KaXA0W IMYHOCTU.
MoHWUMas XenaHusa AeTer 1 UX poguTenen,
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UPUHA DAHUNOBA:

@@ v «axxd020 donxKHA 6bIMb
Uenb U C80S MUCCUS

'Y

OyeHb BaXXKHO HMKOrAa He OCTAaHABIMBATbLCS HA AOCTUTHYTOM: Byab
«To obpasoBaHue, npodeccms uam camopeanusaumsa» — Tak cumTaet
AKTMBHAsS M pa3HOCTOPOHHSAS NpekpacHas Mama, XXeHa 1 busHec-neau
WpwvHa OaHunosa. [MoMrMO 06L,eCcTBEHHOM AeATeNIbHOCTU, KOTOPOK
3aHuMaeTcs MpuHa npy MUMHUCTepCTBE MHBECTULUIA U MHHOBALIMKA, OHA
SIBNSIeTCs 3aMecTuTenieM npeacenaresis KOMUTETa No COLMaIbHOMY
npeanpuHmnmMartenscTey TIIM MO, pyKoBOAUT YAaCTHbIM AeTCKUM CaAoM, A
ONS AYLWn 3aHUMAETCS NCUXO0I0TMYeCKUM KOHCY/IbTUpOBaHMEM. M 3Toro,
Nno eé MHEeHUIO, [,OCTAaTOYHO, YTO6bI YYBCTBOBATbL CE6S YCMELUHOM XEeHLLN-

noHMMaelWwb MUp 1 cebs bonee feTanbHO.
Mbl HE MOXeM CrnacTv Mup, He U3MEHUB
ero.Tak, 4acTo, 0CO3HaBas NpUpoay CBOIO U
Nofen psagom, NoHMMaem, 0Co3HaéM, Kyaa
LBUraThbCs fanblue .

- Kakoli 8ud desmenbHocmu ebl 6bl Ha3ea-
AU cambim AO6UMBbIM?

— [leno B TOM, YTO 9 pa3BMBAKD TPW Ha-
npaB/eHNs B CBOEW XXU3HU, U, NO CHACTAN-
BOMY COBMAfeHWI0, BbICLLUMX 06pa3oBaHmin
V MeHs TaKkoke Tpu. BTopoe obpasoBaHue y
MeHsi — ncuxonormnyeckmn akynstet PITY,
KOTOpOEe NoAy4Ynaa s B 22 roaa. 3aHnMMaroCh
C 60NbWNM yAOBONLCTBMEM U UHTEPECOM

HOW. MpunHa oTBeTu/1a Ha HEeCKOJ1IbKO BOMPOCOB HalleMy U3gaHuUIo.

NCUXONOTNYECKMM  KOHCYILTUPOBAHUEM,
Befly TPEHWMHIM W KOyY-Cceccumn. Bepy keH-
CKME TPEHUHTU 1 TPEHUHI N PA3BUTUS INY-
HOCTW C2009 ropa.

- 4Ymo-mo ea>kHoe omKpbinu 0as cebs 6na-
200aps 3moli desmenbHocmu?

— Ha npoTsXeHUN 15 N1eT 5 Bela HaCcTHYLO
npakTuky. Ceryac YETKO MOHWUMAID, YTO
HaMu NpaBWUT TO, YTO €CTb B HALLEM MOACO-
3HaHMM. Ha CO3HAHWUWN Mbl Y4MMCSA BOAMUTb
MaLWHY UM UTPaTb HA MHCTPYMEHTE, a Ha
NOACO3HAHUM Mbl MULLEM FeHUANbHYIO My-
3bIKY, pUCYyeM KApTWUHbI, @ TakXXe CO34AEM
WeaeBpbl CBOEN >MW3HW, Byab TO BU3HeC
nnv Nto6boM NHOM NPOEKT.

- Kakue memoduku e ceoell pabome c nuv-
HOCMbIO 8bl UCNOAb3yeme?

— 1N MeH$ He BaXKHO, Kakme MeToAbl
S Mcnonb3yto B paboTte: 3T0 NCMXoaHanms,
ncuxoTepanus, rewTanbT-Tepanus, run-
HO3 UK UHTYUTUBHAA ncuxonorms. Mos
3aja4a — 3a NoATopa Yaca co3faTb 4eno-
BEKY Ty CTPYKTYPY XXM3HMU, NpU KOTOPOW
OH CYacTAMB, W BbIBECTW ero Ha 6ecco-

"




3HaTeNIbHOE N CO3HAaTe/IbHOe MOHUMaHue
ceba NOIHOCTbIO.

- Kak meHsitomcs atodu nocne pabomsl ¢
ncuxonozom?

— MeHs BCE Bpemsi CrpaLUMBatoT, MOXHO
JIN MU3MEHWUTbL APYrnx ntofen. HoBOoCTb Mo-
Xasi: U3MeHUTb APYroro YenoBeka HeBO3MOX-
HO. HOBOCTb XOpOLLIas: CBO NMPUPOLY MOXHO
0CO3HaTb, 3HaTb W MOHATbL, YTO e HYXKHO. U
370 60% 3a710KEHHOr0 ByayLLLero cHacTbs. He-
06X0MMO BCEM MPUHATL TOT GAKT, H4TO Npo-
LLIOTO Y>Ke He U3MEHWUTb, OHO 3aKOHYMIOCh.

Ham nofBnactHoO TOMbKO Halle 6yay-
Lee, KOTOpOe HaMpAMYHO 3aBUCUT OT TOrO,
YTO Mbl eNlaeM CEMYAC, B KKAYIO AAHHYIO,
KOHKPETHY MUHYTY. He xauTe, 4Tto byay-
Lee BaM yNbIGHETCA, caenamnTe Tak, YTobbl
OHO He MOT/10 BaM He y/blbaThCs.

- Mbl 3Haem, Umo ébl 3aHUMaemeco u 6aa-
20meopumenbHocmbto. Ymo nodeuzno eac Ha
3MO U KAk 3mo op2aHu308dHo?

— TpeTbe HanpaB/ieHWe MOen >KU3HWU —
370 Muccma. Tak CI0XKMA0Ch, YTO MOEN MUC-
C1ern cTana NnomoLLlb MaTePsSIM N UX AeTKaM,
KOTOpble MOManM B CIAOXHYK XM3HEHHYIO
canTyaumo. ObnactHom @oHA «[JoBepsiton
paboTaeT yxe 4 roga, 9 Ha4ana 3To BO Bpe-
MS CO34aHMS 4aCTHOro 0bpasoBaTesibHOro
yypexzaeHms. Mamouyku, oKkasaBLimecs B
TPYAHOWM XXM3HEHHOW CUTyauuun, Npuxoam-
I KO MHe, pacckasbiBas cBoto 60nb, g cTa-
panacb NOMoYb: MHPOpMaLumen, MecTom B
cafuke ong pebeHka, 4tobbl Mama cmorna
pabotatb.

§ cumTalo, YTO y KaXKA0ro CBOSI MUCCUS,
06 3TOM KaK pa3 Heobs3aTenbHO KpU4aThb.
HO x04y OroBOpUTBLCS, YTO eCIn cyacTbe
NOOUT TULWIKHY, TO 61aroTBOPUTENLHOCTb
B TULLIMHE YMWPAET. [ MeHS HeBaXKHO,
KaKyK MaTepuanbHy NOMOLLb Mbl OKa3a-
S TOMY UJIX MIHOMY PeBEHKY, Ha 100 ThicsY
pybnen nam Ha 5000 A0NNAPOB. 415 MeHS
BAXKHO APYroe: Xo4eTcsi, YTobbl TAKMX BO-
JIOHTEPOB, KaK §, C/ibiWanu Apyrue v roe-To
NPUCAYLLIMBAINCL. HaM O4eHb HYXKHA Noja-
nepxka. Tex, KOMy HeobxoaMma MOMOLLb,
[O0CTaTOYHO, a Tex, OT KOro MAET 3Ta no-
MOLLb, BCEraa He XxBaTtaerT.

- Kakoli y eac no >xu3sHu desu3? Ymo eac
8doxHoensiem?

- $l Hayana ¢ TOro, 4TO, €cAN Xoyellb
coenatb pebEéHKa xopolwnm, caenam ero
CHaCTAMBbIM! DT0 Hpasy MOXHO OTHECTU KO
BCEMY: K XM3HW, K npodeccunn, K AeTam, K
cebe, K AYXOBHOMY MyTW. 3a/10I CHACTIMBOWN
XXM3HWN — CO34aBaTb eXeAHeBHbIe 15 MUHYT
CHaCTbs, KOTOPbIe KaXAbI YeNoBeK Ha Ha-
Len nnaHeTe MoxeT cebe NO3BONUTD, eC/IU
CUNbHO 3axo4eT. CYnTalo, YTo CaMopasBu-
Tve, XUNTb 6e3 3aBUCTU N NOo-PUI0CoOPCKM
OTHOCKTLCS KO BCEMY — TPU AOMONHUTENb-
Hble 334a4M COBPEMEHHOW XXEHLUMHbI. W
ecIn 3TN 3a[a4n cobnoaatoTCs, CNpoAoC-
CMPOBATb CBOK XXM3Hb MOXHO J1erko.

- Bbl pacckasbiéaeme o ceoux eudax oe-

amenbHocmu, 6nazodapsi KOmopbiM 8bl Nno-
mozaeme A0dam, ¢ 6oAbwoll menaomoli.
A 8awiu 3HAHUs U ymeHusi 0CMynHbl MOAbKO
80 epems AuvHoli cmpeyu?

- B 3TOM rogy MHOW 6bI10 MPUHATO
peweHue nepectatb 6biTb COMbHLIM MCU-
XO/0roM, McuxoTepaneBToM. [log 3Tum
BAOXHOBEHMEM Bblla co3aaHa «AuHactumsay,
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Ha3BaHWe KOTOPOW FOBOPUT CaMo 3a Cebs.

HoBoe HanpaeneHue, B KOTOPOM ByayT 1
TPEHUHI U, N CEMUHAPbI, Bble34Hble HETBOP-
KUHIU, KaK JINYHble, TaK U CEMENHbIe Cec-
cuun. ThaBHoe, BcCeraa nosyyaTb YAO0BOMb-
CTBWeE OT BCEro TOro, YTO AeNaellb.

D70 ByAeT He TONIbKO XeHCKas TeMaTu-
Ka. Y4mTbiBas TO, 4TO paboTato € B3poC-
NbIMW U OeTbMW, ANS MEHS B 3TON HULIe
BaXKHO 6ecco3HaTeNlbHOE U B3pOC/bIX, U
[eTen, nx cyactbe U 60nb. «MOHMMATDL
60/1b» — M 3TOr0 NOPOM AOCTATOYHO, HO
6bIBAIOT CUTYALLUM, TAE «MOMOYb 60NN —
BaXKHee.

N Takmm 06pa3om, MUHTepecyschb BCEM U
nobs cBoto paboTy, S NOAHMMAKD BaXKHbIE
BOMPOChI B CBOUX MHAMBUAYANbHbLIX bece-
[ax, NHTepBbLIO, CTaTbax. TakXe Ha paauo,
B pamKkax ob6LWecTBEHHOW nAeaTenbHOC-
TV Beay CBOKO Mporpammy 6u3sHec-naH4
«[1aponb».
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IRINA DANILOVA:
®®Everyone must have a goal
and their own mission ée

- How many vyear-old children are being
brought to you? Moms don’t use maternity leave?

- This is very relevant for working
mothers in our time. Women’s
entrepreneurship has always been in our
world, nomatterwhere theemphasiswas,
on business, family or self-realization.

But when this emphasis is on all three
points, and business, and family and self-
realization, in my opinion, you can call
such a lady successful! And the kids only
inspired, and such kindergartens like
ours are a huge support and help.

- And in what other areas are you developing?

- I work with people and their
children. I'm the head of a private
kindergarten and personality
development center. In my opinion,
this is one of the best creative activities
for every woman on our planet, because
it is about family values. And family
values, one way or another, should
be at the head of everything for each
person. Understanding the unconscious
of children and their parents, you
understand the world and yourself in
more detail. What could be better than
this profession? We cannot save the
world without changing it. So, often,
realizing our nature and people nearby,
we understand, we realize where to
move on in the right direction of life.

- What kind of activity would you call a favor-

M | tis very important not to rest on our laurels: whether it is iteo“_e[; et is that I din
education, profession or self-realization,” says Irina Danilova, an ~ The fact is that I'm engaged 1n the
\ . \ , ) N creation of three areas in my life and by
active, dlvgrse, pegytlful mopher: wife and b.usmess lady. Iq gddltlon a happy coincidence - I also have three
to the social activities that Irina is engaged in under the Ministry higher educations.
of Investments and Innovations, she is the Deputy Chairman of the From here my favorite area of activity
Committee on Social Entrepreneurship of the CCl of the Moscow appears. My second education is the
region, she runs a private kindergarten, and is engaged in psychological ~ PSychological faculty of the Russian
JRER P erg AHHHHH§ R State Humanitarian University, which I
counseling as a hobby. And this, in her opinion, is enough to feel like a receivedat22. 'mengagedin psychological

successful woman. Irina answered several questions for our publication.  counseling, conduct trainings and coach

i i

- Irina, please tell us in what area did you start
your activity?

- I started by creating my educational
project, once I opened a private
kindergarten for my son and children in
nearby cities. My son is now 12 years old,
and my private kindergarten is almost 10
years old. I will say without false modesty,
this is the only licensed kindergarten in
Fryazino, and at the moment the only
pre-school educational institution among
nearby cities, which knows how and has
the right to work with children from 1
year.

We work as a classic kindergarten and
the slogan of my educational direction is
“The best way to make children good is
to make them happy.” Every year we take
about 50 children to the kindergarten,
and the same amount comes to additional
classes.
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sessions with great pleasure and interest.
I have been conducting women’s and
personality development trainings since
2009.

- Did you discover something important
through this activity?

- For 15 years I have been conducting
private practice. Now I clearly understand
that our subconscious mind rules us.
Using our consciousness, we learn to
drive a car or play an instrument, but on
the subconscious level we write brilliant
music, draw pictures, and also create
the masterpieces of our life - it can be a
business, or any other project.

- What techniques do you use in your work
with a person?

-Itdoesn’t matter to me what method I
use, it is psychoanalysis, psychotherapy,
gestalt therapy, hypnosis or intuitive
psychology. My task is to create a person’s



life form in which they are happy,
and bring them to an unconscious and
conscious understanding of themselves
in an hour and a half.

- Do you see people changing after working
with a psychologist?

- They keep asking me if other people
can be changed. Bad news: changing
another person is impossible. Good news:
you can recognize and understand what
nature you need. And this is 60% of the
inherent future happiness. It is necessary
for everyone to accept the fact that the
past cannot be changed, it is over.

We can manage only our future, which
directly depends on what we are doing
now, at every given, specific minute.
Don’t expect the future to smile at you,
make it so that it cannot but smile.

- We know that you are involved in charity.
What inspired you to do this and how is it orga-
nized?

- The third direction of my life is the
mission. It so happened that my mission
was to help mothers and their children
who were in a difficult life situation.
The regional fund Doveryayu (Russian “I
trust”) has been operating for 4 years now;

Istarted it all in parallel with the creation
of a private educational institution. Moms
who found themselves in a difficult life
situation came to me, telling their pain,
I tried to help, with information, a place
in the kindergarten for the child so that
the mother could work, raising funds for
her problem.

I believe that everyone has their own
mission, it’s just not necessary to shout
about it. But I want explain that if
happiness loves silence, then charity dies
in silence. It doesn’t matter to me how we
have helped this or that child, with 100
thousand rubles, or with 5000 dollars. For
me, something else is important, I want
others like me to hear such volunteers and
listensomewhere. Wereally need support.
Those - who need help - are enough, but
those who can help are always needed.

- What is your life motto? What inspires you?

- I started with the ideas that if you
want to make children good, make them
happy! This phrase can be attributed to
everything: to life, to work, to children,
to oneself, to the spiritual path. The
key to a happy life is to create daily 15
minutes of happiness that everyone on
our planet can afford, if they want to.
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My relatives and my family know that, if
necessary, I will always create 15 minutes
of happiness per day. I believe that self-
development, living without envy, and
being philosophizing about everything
are three additional tasks of a modern
woman. And if these tasks are respected,
you can easily produce your life.

- You talk about all your activities as your fa-
vorite work, thanks to which you help people. And
are your knowledge and skills available only dur-
ing a personal meeting?

- This year I made a decision to stop
being an individual psychologist,
psychotherapist, the experience of my
individual activity is more than 15 years.
Under this inspiration, Dynasty was
created, the name of which speaks for
itself.

It’s a new direction, in which there
will be trainings, seminars and visiting
networking, both personal and family
sessions. The main thing is to always
enjoy all that you do.

I can’t focus on the fact that this will
be only a female theme. Given that I work
with adults and children, therefore, for
me in this niche, the unconscious of
both adults and children, their happiness
and pain are important. “Understanding
pain” is sometimes enough, but there are
situations where “helping pain” is more
important.

And thus, taking an interest in
everything, and loving my work, I raise
thethemesofthemissioninmyindividual
conversations, interviews, articles, on
the radio, where, as part of my social
activities, I conduct my program Business
Lunch Parol’ (Russian “Password”).
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* http://www.carmolis.ru/assets/images/articles/gripp/gripp11.pdf // OTuét o HUP UccnepoBaHne NpoTMBOBUPYCHOM aKTUBHOCTM mpe-
napata «Kapmonuc Kannu» B OTHOLIEHMW BUPYCOB rPUMNa U Apyrx ocTpbixX pecnupartopHbix 3abonesanuid, 'Y HUW Tpunna, 2004 r.

Kapmonuc® NlegeHupl 1 Kapmonuc® Kannm
UMEIOT UAEHTUYHbIN COCTaB IPUPHLIX Macen.
KapmMonuc® JleaeHubl — «<MUHU-UHTANATOPbI»:

Kapmonuc® Macrtunku
6e3 caxapa ¢ 3BKaiMnToM

MokasaHus K NMPUMEHEHUI0:

2.09.17 o1 21.09.2017

a € IBKANUNTOM.

@ O6neryaiot abixaHue
M CMArYaloT ropsio

e Toprs ® Ynyuwaior obuiee
Guice camMouyBCcTBUE
kY e

25 nacTMNOK & yno6Hoi
»@< MOMOraloT NP1 CyXOCTU U NepLUEeHUU B ropne yNakoBke «K/nK-60Ke»

»@<« 3(pPeKTUBHDbI NPU YKaUMBaHUK B TPAHCMOpTE BOJIbLLE 3 ®EKTA B MAJIEHbKOW YIAKOBKE!

Kapmonuc® Jlenenusi. Perya.: RU.77.99.55.003.E.007408.08.14 or 15.08.2014, RU.77.99.55.003. E.007409.08.14 ot 15.08.2014, RU.77.99.55.003.E.007406.08.14 ot 07.07.2014, RU.77.99.55.003.E.007407.08.14 ot 15.08.2014, RU.77.99.55.003.E.007410.07.14
ot 07.07.2014, RU.77.99.11.003.E.004867.05.14 ot 16.05.2014, RU.77.99.88.003.E.000659.01.15 or 22.01.2015, RU.77.99.11.003.T.002309.05.17 ot 19.05.2017, RU.77.99.88.003.E.002504.06.17 ot 02.06.2017, RU.77.9911.003.E.005026.11.18 ot 13.11.2018.

»>@< OCBEXXAKOT AbIXaHUe U 6naro1'Bop|-|o BNAIOT
Ha AbiXaTe/ibHble NyTU

»@< HOPMaNU3YIOT SMOLIUOHA/bHbIN
¢oH 1 camouyBcTBUE

HOBUHKA
CE30HA! &

H
]
£
g
<

&

+ OpraHusauus, ynoJiHoMo4YeHHasi NnpMHMMaTh npeteHsuu ot notpeduteneit: 000 «CAHTA CHI», PO, 143444,
™, MockoBckas obnactb, . KpacHoropck, Mukp-H Onanwuxa, yn. leonoros, 4. 6, opuc 4. Ten.: +7 (495) 739-43-26.

carmolis.ru

pexnama
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