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Co1o3 XXeHWuH Poccunm:

KEHCKOE

npegnpuHUMaTeNbCTBO
Ha 0COBOM KOHTpO/Ie

C

oBpeMeHHas Poccusi npogosikaeT ABUXKEHMe Mo Aa/1IeKo He Npo-
CTOMY NYyTU q)OpMI/IpOBaHI/ISI AemMmoKpaTtmn4eckoro npaBoBOro ro-

CyAapcTBa M rpaXAaHCcKoro obuiecTsa. B 83U € 3TUM NOCTENEHHO
BO3pacTaeT poJib XEHCKMX OpraHmn3aunn. XXeHLW HbI TpyaaTcs B 613-
Hece, HayKe 1 34paBOOXPaHEeHNM, y4aCTBYIOT B NOJINTUYECKOM 1 obLue-
CTBEHHOW XW3HW CTPaHbl. O6beANHAIOTCS B COO3bl U ABUXeHUS. OgHa
N3 CaMbIX OMNbITHbIX YXEHCKWUX OpraH13aLmin B Hallen cTpaHe — 310 Coto3
XeHLWuH Poccnn. Ham yaanock noobuaTbes € ero npeacenarenem
Naxosown EkaTepmHon ®MANNNOBHOM U NOrOBOPUTL O TOM, YeM cernyac
»XuseT Coto3 N Kak MPOMUCXOAMUT ero B3auMoaencTeme ¢ ApYyrmMm MHCTU-

TyTaMu Hallero rocyaapcraa.

- B uem 2nasHas uenb Coro3a >xeHwuH Poc-
cuu Kak obuiecmeeHHol opzaHusauuu? s
uez20 OHa co30aHa u Kakue 3ada4u pewaem?

— Co103 XeHLUKWH Poccnu, co3faHHbIN B
HOos6pe 1990 roga, sBAsieTCa npasornpe-
eMHMKOM KomuTeTa COBETCKMUX XKEHLLUH,
C 1941 No 1956 roA HOCALWEro HasBaHue
AHTUPALNCTCKUA KOMUTET COBETCKMX
JKEHLMH. 32 50 N1IeT CBOero CyL,ecTBoBa-
HUS KOMUTET BbIMOHAN OYeHb BaXHYHO
MUCCUIO B Aene 06beanHeHUS COBETCKMUX
JKEHLMH M XKEHLWMH 3apy6exHbiX CTpaH
B 60pbbe 3a Mup 1M 6e30MacHOCTb, OYEHb
MHOro cgenan B 061acTu COBEpLUEHCTBO-
BaHMS 3aKOHO[ATENbCTBA M MEXAHU3MOB,
obecneymBamLWMX yay4ylweHne nonoxe-
HUS XKEHLMUH, CEMbU, AeTEN.

MpurobpeTsa HoBbIN cTaTyc, CO3 XeH-
WKuH Poccum nocnepoBaTenbHO MNpoAoN-
XXAET YHUKANbHbIA W MONE3HbIA OMbIT,
Nydwive Tpaauunm, 3aN0XeHHble KomuTe-
TOM, HaMNOJIHSIS X HOBbIM COAEpXaHMEM B
COOTBETCTBUM C HOBbIMU TpeboBaHUAMU
1 Bbi3oBaMu. B cnepytowem rogy mbl oT-
MeTuM 30-neTne Coro3a XeHWwmH Poccuu,
a B2021-M, C Y4ETOM MpaBONpeeMCTBEHHO-
CTU, — NOYETHOE 80-NeTHe.

B KkoHue 2018 roga 6bil1 m3gaH ykas
MpesnpgeHta PO o Tom, 4to OKP npusHaH
06LLeCcTBEHHO-TOCYJapCTBEHHOW OpraHu-
3aumen. DTo BbiCOKas oueHKa paboTbl Ha-
Wer AeaTe/lbHOCTU.

CerogHsa ansa Coto3a XeHWUH Poccumn
Mbl Onpefennin 5 OCHOBHbIX Hanpas-
NeHun paboTbl B pamMKax HaLMNpOeKTOB.
HauuoHanbHbIe MPOeKTbl  COUMUasbHOM
HanpaB/eHHOCTM, Kacatowmecs gemMorpa-
$un, 300poBbs, 06pa3oBaHUSA, KY/IbTYPbI,
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3KONOrNKU, SBASKOTCA KOHKPETHbIM pyKO-
BOACTBOM K JeNCTBUIO, MHCTPYMEHTOM B
peLleHnn oCcTpbIX COLMANbHbIX Npobnem,
MMEHHO Ha HUX COCPeAoTOYeHbl YyCuUnus
M coumanbHble MHULWATUBbI )XEHCOBETOB.
Pa3BuTre >XeHCKoro npeanpuHuMaTesb-
CTBa TakXe Ha 0CO6OM KOHTpO/se Halumx
pernoHasnbHbiX nogpasgeneHun. Lupo-
Koe WHPOpMMpOBaHME rpaxaaH, AoHe-
CeHWe [0 HUX Lenen, cnocoboB peanmsa-
LMW HaLMOHAaNbHbIX MPOEKTOB, aKTUBHOE
BKJ/IIOYEHME CaMUX FpaXkAaH B UX UCMOJ-
HeHWe IBNSeTCS Hallen nepBenLllen 3aaa-
Yer. Mo3TOMy BCe HaLIW MepONpUsATUS Mbl
NpoOBOAMM B MPUBSA3Ke K HALMPOEKTaM.
Mbl Takxe HapaliuBaeMm MeXAayHa-
pooHOe COTPYAHMYECTBO C XKEHCKUMU
OpraHu3auusaMu MNpuUrpaHUYHbIX Teppu-
Topun: benopyccuun, Kutas, KasaxctaHa,
MoHronmn. Ycunmeaem Halle yyactve Ha
njowaaKax MexXAayHapoAHbIX OpraHusa-
umm — OBCE, WOC, BPUKC, MexayHapoa-
HbIX )XEHCKMX OpraHusaummn. OpraHmsyem
dopyMbl 1 KOHPepeHUUK, roe obmeHnBa-
eMCsi MHEeHUSIMM MO BOMPOCaM, BOJIHYIO-
LMM HAC, XEHLLMH, pa3bsacHas 3apybex-
HbIM MapTHEpaAM HaWMX MO3ULMK, HaLIK
HaLWOHaJIbHbIE MHTEpPEeChI.

- Pa6oma w60l opzaHuzauuu Ha me-
cmax 3aeucum, 8 nepeyto o4epedb, om mex
Awdell, kmo 8 Heli cocmoum. OHa mo)kem
cywecmeogamb, HO He (YHKUUOHUPOBAMb.
Bom kak y eac o6cmosim dena ¢ kadpamu Ha
mecmax? AKmueHbl AU eédwu pezUOHAAbHble
opzaHusayuu?

— CoseplueHHO BepHO. Ha cerogHsaw-
HUM AeHb 0f4HA M3 NpobsieM — 3TO Kaapbl.

He cny4variHO nepBbIn 3aMeCcTUTeNb pyKo-
BoauTens AagmMuHuctpaumm lMpesnpeHTa
P® Cepreri KUpUEHKO BMIOTHYO 3aHsN-
CA NOAroTOBKOW KajpoB MO Pas/iNyHbIM
HanpaB/IeHUSAM, U BHEAPWJT TAKOWN HY>KHbIN
1 BOCTpe60BaHHbLIN NpOeKT, Kak «J/lnaepbl
Poccmmn». DTO 04eHb NpaBU/bHOE peLleHune,
TaK Kak, N0 MOeMy MHEHMIO, B CTpaHe pe-
a/IbHO CyLLeCTBYET KaApPOBbI FOJ10A4,

B Coto3e XeHWwmH Poccum € 2013 roaa
peanusyetca npoekT «llkona rpaxpax-
CKOM aKTUBHOCTM». M3 pPEermoHoB Mbl
npurnawaem Ha y4yeby B MoCKBy aKTUBMU-
CTOB, re pyKoOBOAMTENN NOApa3aeeHnin
Coto3a, PpyKOBOAUTENWN [pyrux obuue-
CTBEHHbIX OpraHu3aLmn, sKkcnepTbl AenaT-
CS IYHWWMMWN  COUMANBHLIMU MpaKTUKa-
MW, TPAHCAUPYS UX CAYLIATENSAM LUKOJIbI.
Hawwn pernoHanbHble noapasgeneHus
TaKXXe OpraHusytoT y cebs Nofo6HbIe LWKo-
Nbl, TAE ONbITHble HACTABHUKM 06yYaroT
MeCTHble KaApbl COLMANILHOMY MPOEKTU-
poBaHuto, O06MeHMBasiCb MNO3UTMBHbLIM
OMbITOM peLleHns ocTpbix Npobnem gemo-
rpadumn, ceMbu, poanUTeNLCTBA, AETCTBA.
CeroaHs HaluM pervoHasnbHble OTAeNeHUs
V>Xe NPUHSAAM COOTBETCTBYOWMeE paboyne
nnaHbl A8 COAeNCTBUSA BbINONHEHUIO Ha-
LLMOHA/bHbIX MPOEKTOB.

Ha cerogHslWUHWM [eHb, K coxane-
HWUIO, BONIbLUMHCTBO MAKCMMaNbHO MNOA-
roToB/MIEHHbIX K paboTe KagpoB — 3TO Te,
KTO TNpOLWEN COBETCKYK LWKOAy. ECTb,
KOHEYHO, Mooable, NepcnekTUBHbIe, ak-
TUBHbIE U TaNaHTAMBbIE pebsiTa, HO Noka
3TO eguMHMUbl. Hawa 3apgaya — obvegn-
HUTb COBETCKYIO M COBPEMEHHYIO LIKObI,
4TO6blI OHW NepefaBasv ONbIT U 3HAHUSA



opyr apyry. WHuumatmea [lpe3upeHTa
B.B. MyTMHa no co3blBy KOH$epeHLMn no
HAaCTaBHMYECTBY — 3TO, HA MOW B3rnsg,
O4YyeHb MNpaBuibHOe pelleHue. MMeHHO
«cepebpsHblen Kaapbl UMeT KO0CCab-
HbIM OMbIT, 3HAHUSA U MOTYT ero nepeaatb
MOJ1I04,0MY NMOKOJIEHUIO.

MHe uvMNOHMpYeT wuWHUUMATUBA [0
CO3[aHuUI0 ABVKEHUS LWKOJIbHNKOB
«lOHapmusa». o cyTW, O4YeHb CXOXee C
MNOHEPCKUM ABMXeHueM. CyuTalo, 4TO
HY>XHO NpoABUraTb U BCEMEPHO Crnocob-
CTBOBATb ero pasBUTUIO, NOAAEPXMBATb
pebaT, y4acTBYIOWMX B 3TOM ABUXEHUN.
Moka ABuXeHne He o4YeHb aKTUBHOE, HO
HY)XHO aKTMBHO paboTaTb C NaTpPUOTU-
4YeCcKOW MONOAEXbIO, YCUAUBATbL WAEo-
JIOTMYeCKylo  COCTaB/SAIOWYO0, YyBCTBO
CONMAAPHOCTWN, pa3BMBaTb B MOJIOAbIX
No3nUTUBHbIE INAEPCKNe KayecTsa, obuie-
CTBEHHYIO MHUUMATUBY, ¢GOpMMpOBaTh
JINAEepoB €O LWKOJIbHOro Bo3pacTa.

- B Hawell cmpaHe o4eHb ocmpo cmoum
npobaema 3konozuu, npobaema HAKonAeHus
u ymuausayuu mycopd. 9mo HeMH020 He éaul
npoguAb, HO KAk ébl cuumaeme, KaKk Hy>XHO
pewamb daHHyto npobnemy?

- KayecTBO OKpyxaiwLlen cpepabl
[OMKHO CTaTb OAHMM U3 BaXKHEWLIUX Mo-
Kasartenen KayecTsa XW3HW. CBOK MpPUH-
LMNUabHYIO POJb B OXPaHe OKpyXXatoLen
cpefbl AO/HKHO CbIrpaTh FpaXaaHcKoe 06-
LLLeCcTBO.

PeanbHbiM BKIAAOM B peanusauumio
HaLnpoeKkTa «3KOoornsa» aBnseTcs MpoekT
OXP «3a 4ncTbin [lom, yncTyto CTpaHy, um-
cTyto MnaHeTy», KOTOPOMY 6bIN faH cTapT
B 2013 roay. Llenb ero — 3konorunyeckoe
npocseleHne n GopMMpoOBaHUNE Y rpax-
[aH 3Kosiormyeckoro cosHaHms. Ocoboe
BHMMaHMe Mbl yensieM BOCNUTAHUIO Y Ae-
Tew KyNbTypbl NOTpebieHns 1 obpalleHns
C oTxogaMu. Kak nokasbiBaeT NpakTuka,
3KOJIOrMYeckM rpamoTHble AeTu, BOCMu-
TaHHble B NO6BU K Mpupoae, CrnocobHbI
Hay4nTb CBOUX poauTenen 6GepexxHoMy
OTHOLUEHUIO W COXPAHEHWUIO >XU3HU Ha
3emne.

Moka y Hac He byaeT acHO chopmynu-
pPOBaHHOW, XOpOLO MpopaboTaHHOW ro-
CyAapCTBEHHOW NporpaMmMbl N0 OTXOAAM,
Mbl 3Ty Npobnemy He pelinm. XopoLlo, 4To
33 3TO B3SI/IUCb, U XOYETCS BEpPUTb, YTO B
CKOpOM BpemeHu pedopma byaet peanu-
30BbIBaTbCS TAK, KaK MONOXEHO, byayT no-
CTpoeHbl 3¢pPeKTUBHbIe COPTUPOBOUHbLIE
1 nepepabarbiBatoLine 3aBOAbl, COOTBET-
CTBYIOLLME BCEM 3KOOMMYECKUM HOPMaM.
Ho nomMuMMO rocyfapcTBeHHOro y4acTtus
B CO30aHWN U PasBUTUM MHOPACTPYKTY-
pbl, HEO6XOAMMO BOCMUTLIBATbL B NIIOASX,
B MojpacTtalolemM MOoKOSeHUN MPUBbIYKY
He TOJIbKO He MYCOpUTb, He 3arpssHATb
OKpy>KatolLiee NpoCTPaHCTBO, HO U COPTU-
poBaTb Mycop.

- Ymo ebl Mo)Keme CKa3amb 0 COCMOSIHUU
Hawezo obwecmea cez00Ha? lMovyemy AdU

8bIX005iM HA npomecmbl, no4emy He mozym
docmyvambcs 00 enacmu?

— Ananor Bnactu n obLecTsa, KOHEYHO
Xe, Heobxoaum. FpaxaaHe A0MKHbI yya-
CTBOBaTb BO BCEX BaXXHbIX rOCyAapCTBEH-
HbIX peleHuax. Kaxabih enawowmmn
MMeeT NpaBo MPUNTU K rNaBe pervoHa u
BbICKa3aTb CBOK TOYKY 3peHus. [pyromn
BOMPOC, YTO He BCerga ypaércs peanunso-
BaTb Takoe MpaBO Ha MpakTuke. BoT Tor-
Aa cnepyeT rpaxaaHam o06beguHATLCS U
TpeboBaTb, YTO6bI BNACTM UX YCAbILWAN.
Ho 370 HM B KOEM c/ly4ae He JOJ/KHO Bbl-
X0AUTb 32 paMKW 3aKkoHa. S He npuBeT-
CTBYKO HECOrnacoBaHHble MNpPOTECTHbIe
MUTUHITU U akuMW. HeobXoauM MUPHbIN
avanor. F'paxgaHe AOMKHbI 6bITb BCeraa
B AManore co CBOMMM penytartamu, a Te,
B CBOIO oyepefb, 6blTb HA MOCTOSHHOM U
peasnibHOWM CBSA3M C UCMONHUTENIbHOW BAa-
CTbto pervoHa. Tak un byaet pabotaTtb 3Ta
Lenoyka, ecin Kaxablii 6yaet YecTHO U
CO3HATeNbHO BbINOAHATL CBOU QYHKLNM.

- Kak npoucxodum npouecc e3aumodeli-
cmeus e eawleli cmpykmype? Bbi, Kak pyKoeo-
dumenb, udeme Ha duanoz ¢ YneHamu Coro3a?
Mpu npuHsmuu peweHull bl npucaywueae-
mecb K MHeHU c80uX KoAnez?

- B nepByto o4epenb, Npy NPUHATAN pe-
LUEHWW S PYKOBOACTBYIOCb MHEHMEM Yne-
HoB Coto3a. MHe HeobxoaMMO yC/bIwaTh
WX MHEHMe, apryMeHTbl 32 U NPOTMB TOrO
WAN WMHOTO pelleHus. MHorme m3 Mowmx
KONNIer UMetoT 60/IbLLIOK OMbIT peasibHon
npodeccroHanbHOM 1 06LWeCcTBEHHON pa-
60Tbl B perMoHax, B NpUHATUN peLIeHnn,
NO3TOMY MX MHEHUWE BaXXHO A5l MEHS.

YTo KacaeTcs Hallen CTPYKTypbl, He-
[ABHO Mbl MPUHSAIM HOBbIM yCTaB, COOT-
BETCTBYHOLLMA HOBOMY CTaTycy rocypap-
CTBEHHO-06LLEeCTBEHHOM OpraHusauuu, u
Tenepb B COOTBETCTBUM C HUM MPOBOAUM
peopraHmM3aumio Hawmx pernoHasbHbIX
noapasaeneHuii. Y Hac ecTb 610po, u ectb
npasneHuve. B coctaB 610po BXOAUT 27 Ye-
NIOBEK, W3 HUX 4YeTblpe npeacTaBuUTeNs
MUHUCTEPCTB. EXerogHble, nogeoasiime
MTOrM roga KoHdepeHuuu, — 3TO U TpU-
byHa gna obMeHa MHEHUSaMU, ngesmun mn
3O PEeKTUBHBIA MeXaHW3M NPUHSTUS pe-
LIEHWI, OTBeYaoLWmUX obLWUM MHTepecam
M LensiM OpraHmsaLmm, 1 e€ 4ieHos, a Tak-
e ovepefHbIX U NepcrneKTUBHbIX M1aHOB.

- Bbl compydHuyaeme O MHoO2UMU
obujecmeeHHbIMU Op2aHU3AUUSAMU, napmu-
amMu, obujecmeeHHbIMU 08UXKeHUsIMU, a Co-
mpyodHuyaeme Au ébl ¢ 6usHec-cmpykmypa-
mu? Obpauiaromcsi AU K 6aM 3a NOMOULbIO UAU
noddep>kKoli YacmHble Auua?

— Mbl roToBbl OKa3aTb MOMOLb BCEM,
KTO K Ham obpatutcsa. Ha Hawu mepo-
npuAaTUA Mbl 4acTo Mpwuriawiaem npea-
cTaBuTeNell pasHbiX 06LW,EeCTBEHHbIX Op-
raHusaumi: «Onopa Poccumn, «[enoas
Poccusa», TIM, Accoumauuns >XeHLUH-
npeanpuHUMaTenen.

B yacTn pasBUTUSA XXEHCKOro npeanpu-

OPULIMATBHO 3

HMMaTeNbCTBA Mbl SIB/IIEMCSI CBOEr0 PoAa
nocpegHMkamu. Mbl noMoraem npeanpu-
HUMaTeNaM pa3BMBaTb AMANOT C PA3HbIMU
CTPYKTypamu, OpraHusoBblBaTb Mepo-
npuaTMs. Mbl BCerga rotoBbl U OTKPbITbI
A9 B3aUMOJENCTBUS U PeLleHns pasHoro
poAa 3ajay v BOMpoCOB.

- Bbl - HenpasumenbCMeeHHasi op2aHu3a-
yus, Ho, mem He MeHee, 04eHb MecHo 63aumo-
delicmeyeme ¢ zocydapcmeom, pacckaxume,
KAk npoucxodum 3mo e3aumodelicmeue? B
KAKux cumyauusix ébl mo>keme nocompyoHu-
4amb?

— Cdepa, rae Mbl TeCHO COTPyAHUYaeM
C rocyAapcTBOM, — 3TO 3,paBOOXpaHeHune
n pemorpadus. CéepexeHne Hapoaa,
6narononyyve rpaxapaH, pusmyeckoe u
HpPaABCTBEHHOE 34,0POBbE CEMbWU — BOT HaLLl
npuoputeT. Mbl cTapaemcs npuBJeYvb
BHMMaHMe K pelueHuto npobnem 380po-
BbS XXEHLLNH BCEX BO3paCcTOB, COBMECTHO
C 3KCnepTamu, npeacTaBUTeNs MU BNACT-
HbIX CTPYKTYpP, APYrMMU 06LL,ECTBEHHDbI-
MU OpraHmsaumsMu nNpoBOAUM Kpyrible
CTONbl U KOHPEpeHUUM No 3TUM TeMaM B
LeHTPpe 1 B pernoHax, BbiCTyrnaem B kaye-
CTBe AO0KNAAYMKOB Ha MeXAYHapOAHbIX
naoLwaakKax.

- C Kakoli noaumukoli 2ocydapcmea 8
cdepe mamepuHcmea u demcmea 6bl CO-
2AdcHbl, a ¢ Kakoli Hem? Ha eaw 832450, Ka-
Kue mepbl HY)XHO npednpuHsimb 0As NOOHS-
mus poxdaemocmu u cokpaujeHusi demckoti
cmepmHocmu?

— MeponpuaTtusa, Hanpab/ieHHble Ha
OXpaHy MAaTepUHCTBA U AEeTCTBA, KOTopble
NpoBOAWT rocyJapCcTBO B Noc/iefiHee Bpe-
MS, B MOJIHOW Mepe pas3fensioTcs Haluewn
opraHusaumen. CTpoOUTENbCTBO MepuHa-
Ta/lbHbIX LLeHTPOB, FAe BbIXaXKMBAOT C10XK-
HbIX MJIQAEHLEB, LEHTpbl penpoayKTUB-
HOrO 340pOBbS, MaTepuasbHble BbINAATbI
CeMbsIM MpU POXAEHUN NepBOro pebeéHka,
[OTaLMN MHOTOAETHbIM CeMbsM, MaTe-
PUHCKWUI KanuTan, poAoBon ceptudukar,
BbINAAaTbl MPUEMHbLIM POAUTENSIM — 3TU
M Apyrve Mepbl roCyfapCTBEHHOW MoA-
[LepXXKM CNoco6CTBYIOT MOBbILEHUIO POX-
faeMocTw.

HeobxoAnMO 1 fanblue pa3BnBaTh pas-
HOO6pasHble GOpMbl NOAAEPXKKM CEMbMU,
MaTepuHCTBa, AeTcTBa M [06uMBaThCA
TOro, 4tobbl He TO/MbKO NepUHaTasibHble
LLeHTPbI, HO 1 C1Y>X6bl MEepPBMYHOIO 3BEHA,
06bl4Hble poAW/IbHbIE AOMA MOBCEMECT-
HO 6bI/IN OCHALLEHbl BCEM HEOBXOAUMbIM
COBpeMeHHbIM 060pyAOBaHMEM U MaTe-
puanamu.

- Ymo eac edoxHosnsem 6 saueli pabome?
B uém ebl Yyepnaeme cuAbl dns1 HOBbIX udel,
ceepuieHull u 9151 nomowyu dpyaum Adam?

- Yem 6o0sblue OoTAAELWb JOAAM, YEM
6onbwe paboTtaewb, TeM 60/blie Noay-
Yaelwb B OTBET. A Korga paboTta nagurcs n
BUAMLLb pe3ynbTaT, TO 3TO paayeT U AaéT
HOBbIE CUJIbI.
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odern Russia continues
to move along the far
from simple way of forming
a democratic legal state and
civil society. In this regard, the
role of female organizations is
gradually increasing. Women
work in business, science
and healthcare, participate
in the political and public
life of the country, unite in
alliances and movements.
One of the most experienced
female organizations in our
country is Women's Union
of Russia. We managed to
talk with its chairwoman,
Lakhova Ekaterina Filippovna,
and talk about the Union and
its interaction with other
institutions of our state.

Women’'s union

of russia:

female entrepreneurship
under special control

- What is the main goal of Women'’s Union
of Russia as a public organization? What is it
created for and what tasks does it solve?

- Women’s Union of Russia, created
in November 1990, is the assignee of the
Committee of Soviet Women, from 1941 to
1956, called the Anti-Fascist Committee
of Soviet Women. Over the 50 years of its
existence, the Committee has fulfilled a
very important mission in uniting Soviet
women and women of foreign countries
in the struggle for peace and security, and
has done a lot in the field of developing
legislation and mechanisms to advance
the status of women, families and
children.

Having acquired a new status,
Women’s Union of Russia has
consistently continued its unique and
useful experience, the best traditions laid
down by the Committee, filling them
with new content in accordance with new
requirements and challenges. Next year
we will celebrate the 3oth anniversary
of the Women’s Union of Russia, and
in 2021, having taken into account legal
succession, we'll celebrate the honorable
8oth anniversary.

At the end of 2018, a decree was issued
by the President of the Russian Federation
that the Women’s Union of Russia was
recognized as a public-state organization.
This is a sign of high appreciation of our
activities.

Today for Women'’s Union of Russia,
we have chosen 5 main areas of work
within the framework of national
projects. National social projectsrelated to
demography, health, education, culture,
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ecology are a specific guide to action,
a tool in solving acute social problems,
it is on them that the efforts and social
initiatives of the women’s councils are
focused. The development of women’s
entrepreneurship is also under the special
control of our regional divisions. Broad
informing citizens, determining the
goals to them, ways of implementing
national projects, the active inclusion
of citizens in their implementation are
our first task. Therefore, we conduct all
our events in conjunction with national
projects.

We are also building up international
cooperation with women’s organizations
of the border territories: Belarus, China,
Kazakhstan and Mongolia.

We strengthen our participation at the
sitesof international organizations OSCE,
SCO, BRICS, international women’s
organizations. We organize forums and
conferences where we exchange opinions
on issues that concern us - women, by
explaining to our foreign partners our
positions and our national interests.

- The work of any organization at field level
depends, first of all, on its members. It may
exist, but not function. What is the situation
with your human resources in the field? Are
your regional organizations active?

- That’s right. Today, one of the
problemsis personnel. Itis not by accident
that Sergei Kiriyenko, First Deputy Chief
of Staff of the Presidential Executive
Office, focused his area of activity towards
various fields and implemented such a
necessary and sought-after project as

“Leaders of Russia”. This is a very correct
decision, since, in my opinion, there
really is a staff shortage in the country.

Since 2013, the project "School of
civic activism” has been implemented
in Russian Women’s Union. We invite
activists from the regions to study in
Moscow, where the heads of departments
of the Union, heads of other public
organizations, experts share best
social practices, broadcasting them to
students of the School. Our regional
units also organize similar schools where
experienced tutors train local personnel
in social design, exchanging positive
experiences in solving the acute problems
of demography, family, parenthood, and
childhood. Today, our regional offices
have already adopted relevant work
plans to facilitate the implementation of
national projects.

Today, unfortunately, the majority of
the most trained personnel are those who
have passed the Soviet school. There are,
of course, young, promising, active and
talented guys, but so far they are few.
Our task is to combine Soviet and modern
schools so that they transfer experience
and knowledge to each other. Initiative
of President V.V. Putin to gather a
mentoring conference is, in my opinion,
the right decision. These are “silver”
human resources that have tremendous
experience, knowledge and can pass it on
to the younger generation.

I am impressed by the initiative to
create a movement of schoolchildren
"Yunarmy". In fact, it is very similar to
the pioneer movement. I believe that it



is necessary to promote its development,
to support the children involved in this
movement. While the movement is
not very active, it is necessary to work
actively with patriotic youth, strengthen
the ideological component, sense of
solidarity, develop positive leadership
qualities, social initiative in young
people, and form leaders beginning with
the school age.

- The environmental problem, the problem
of accumulation and disposal of garbage is very
acute in our country. This is not quite your
specialization, but what do you think on ways
to solve this problem?

- Environmental quality should be
one of the most important indicators of
quality of life. Civil society should play
its fundamental role in environmental
protection.

A real contribution to the
implementation of the national project
“Ecology” is the project of the Russian
Women’s Union “For clean house,
clean country, clean Planet”, which
was launched in 2013. Its purpose is
environmental education and the
formation of environmental awareness
among citizens. We pay special attention
to the education of children in a culture of
consumption and waste management. As
practice shows, environmentally literate
children brought up in a love of nature
are able to teach their parents how to take
care and save life on Earth.

Until we have a clearly formulated,
well-developed state waste program, we
won’t manage to solve this problem. It’s
good that there are some efforts in this
direction. And I want to believe that soon
the reform will be implemented as it
should: there will be built effective sorting
and processing plants that meet all the
environmental standards. Butin addition
to state participation in the creation
and development of infrastructure, it is
necessary to educate both adults and the
younger generation and inculcate them
the habit not only not to litter and not to
pollute the environment, but also to sort
garbage.

- What can you say about the state of
our society today? Why do people take to
the streets, why can’t they reach out to the
authorities?

- Of course, a dialogue between
government and society is necessary.
Citizens must participate in all important
decisions of the government. Everyone
has the right to come to the head of the
region and express their point of view.
Another question is that it is not always
possible to implement such a right in
practice. Then citizens should unite and
demand the authorities to hear them. But
this in no case should go beyond the law.

I do not welcome inconsistent protests
and protest actions. A peaceful dialogue
is required. Citizens should always be
in dialogue with their deputies, and
the deputies should be in constant and
real contact with the executive branch
of the region. And this chain will work
if everyone honestly and consciously
performs their functions.

- How does the interaction process in your
structure happen? Do you, as a leader, engage
in a dialogue with members of the Union? When
making decisions, do you listen to the opinions
of your colleagues?

- First of all, when making decisions, I
am guided by the opinion of members of
the Union. I need to hear their opinion, to
listen to all pros and cons on this or that
decision. Many of my colleagues have
extensive experience in real professional
and social work in the regions, in decision
making, so their opinion is important to
me.

As for our structure, we recently
adopted a new charter, corresponding
to the new status of a state-public
organization, and now, in accordance
with it, we are reorganizing our regional
divisions. We have a Bureau and a Board.
The Bureau includes 27 people, including
4 representatives of ministries. The
annual, taking stock of the outcomes
of the year, conference results are also
a platform for the exchange of views,
ideas, and an effective decision-making
mechanism that meets the common
interests and goals of the organization
and its members, both in regular and
long-term plans.

- As we know, you cooperate with many
public organizations, parties, social movements.
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Do you cooperate with business structures? Do
individuals seek help or support from you?

- We are ready to help everyone
who turns to us. We often invite
representatives  of  various  public
organizations to our events: Opora Rossia,
Bussiness Russia, CCI, Association of
Women Entrepreneurs.

In terms of the development of female
entrepreneurship, we are a kind of
intermediaries. We help entrepreneurs
to develop dialogue with different
structures, organize events. We are
always ready and open for interaction
and solving various kinds of tasks and
questions.

- You are a non-governmental organization,
but nevertheless, interact very closely with the
state, tell us how this interaction happens? In
what situations can you collaborate?

- Healthcare and demography are the
areas where we work closely with the
state. The protection of the population,
the well-being of citizens, the physical
and moral health of a family - this is
our priority. We are trying to draw
attention to solving health problems of
women of all ages, together with experts,
representatives of government agencies,
and other public organizations, we hold
round tables and conferences on these
topics in the center and in the regions,
and act as rapporteurs at international
platforms.

- Which state policy in the field of maternity
and childhood do you agree, and which you don’t?
What measures should be taken to increase the
birth rate and reduce child mortality?

- The activities aimed at protecting
motherhood and childhood, carried
out by the state are fully shared by
our organization. The construction
of perinatal centers where “difficult”
babies are nursed, reproductive health
centers, material payments to families
at the birth of the first child, subsidies to
large families, maternity capital, birth
certificates, payments to foster parents
- these and other state support measures
contribute to raising the birth rate.

It is necessary to develop further
various forms of support for a family,
motherhood, childhood and to ensure
that not only perinatal centers, but also
primary care services, ordinary maternity
hospitals everywhere are equipped with
all the necessary modern equipment and
materials.

- What is the most inspiring in your work?
What is the source of strengths for new ideas,
achievements and help to other people?

-The more you give to people, the more
you work; the more you getinreturn. And
when the work goes good, and you see the
result, it pleases and gives new strengths.



MAPWNA
MATBEEBA:

ee

YCMEXA
IOBWBAETCH

TOT, KTO MbICAUT
CBOGOAHO & @&




I( orga 6eceayellb C )XEHLLUHOWN,
TO MEeHbLLIE BCEro Xo4eTcs
roBopuTb 0 paboTe, HO ecm BaLl
cobeceHMK He NPOCTO XeHLN-
Ha, a bBU3Hec-s1egu, TO OT 3TOro, K
COXKAJIEHUIO, HUKYAA He AeHeLbCs.
M BCE-TaKM He AeBe/I0ONMEHTOM
eVNHbIM XXMB YenoBek!..
3HAKOMbTECb: FeHepasbHbIN
anpektop OO0 «[K «Co3se3gme»
MAPUS MATBEEBA.

«UTU B TOBOBYIO ATAKY -
C/INLLIKOM NMPUMUTUBHDI
DS OKEHLLUH NYTb»

- Mapus, nepeblii 80npoc NPUHLUUNUAABHDIL:
KAK 8bl cyumaeme, 3a 200bl 60pb6bl >XEHUUH 30
pasHonpasue ¢ Mmy>X4uHamu OHU y>ke 0o6uAuCh
Heobxo0uMbiX U 00CMAMOYHbIX pe3ynbmamoe?
Bce Au >xenaemble npaea 3aeoésatbi? He npu-
XeamuAu Au AuwHezo0? Moxkem, cmoum 4Ymo-
MO U3 3M020 8epHyMb 06pPAMHO MY>KHUHAM?

- MHe KkaxeTcs, npouecc nepexopa
obLecTBa OT natpuapxata K reHaepHoMy
pPaBeHCTBY WCTOPUKU C/IULIKOM FPOMKO
HasBanu 6o0pb6oi. HMKAKOM MacCCOBOW
60pb6bl M He 6bl10, KpoMe OTAeNbHbIX
ncropuyeckmx ¢akToB. [la M OCHOBHOWM
pe3ynbTaT AOCTUTHYT He 3a CYeT Macco-
BbIX XXEHCKUX JeMOHCTpaLMi 1 NpoBoKa-
LMOHHbIX MaHudecToB. Jlto6oe 3aBoeBa-
Hue, 60pbba — 3TO KOHPANKT MHTEPECOB.
MaTn B N1060BYIO aTaky — CJULLKOM Npu-
MUTUBHBIN AN8 XEHLWWH NyTb. O6LLecTBO
TpaHchOpMMpPOBaANIOCh MO Mepe pa3BUTUS
LMBUIM3ALMN U NepepacnpesenieHns Lo-
nen GuU3MYeCKoro U yMCTBEHHOroO Tpypaa.
N VMMeHHO B WHTensekTyanbHon cdepe
XKEHLUMHBI, B MEepBY0 o4yepeab, U CTanu
CTPeMUTbCS 3aHATbL CBOE, NpefHa3HayveH-
HOe NpMpoAoM MecTo. lMNpouecc Bce-Takm
LIen u NpoAosXaeT MATU abCoNOTHO ecTe-
CTBEHHbIM NyTeM.

B Halle BpemMsi OCHOBHOW BOMNPOC, CKO-
pee, B paBeHCTBe COLMA/IbHOM, A He B Mo-
JIOBOM, T.e. B NPeAOCTaBleHUN KaXKAOMY
yneHy obLecTBa paBHbIX BO3MOXHOCTEN
ONa peanusauumn NNYHOCTU. HACKO/IbKO
YyesioBek cnocobeH BOCMO/Ib30BaTbCS 3TU-
MU BO3MOXHOCTSIMM, NOJIHOCTbIO 3aBUCUT
OT Hero camoro. Mow onbIT cBUAeTesNb-
CTBYEeT O TOM, YTO AOCTUXEHUE pe3y/ibTa-
Ta HMKaK He 3aBUCUT OT MOJIOBOM WAEH-
Tupmkauum. Korga B rosoBe Npomucxoant
BCMbILLIKA M POXAAeTCs uaes, To NoToM,
KOHEeYHO, /191 ee BOMJIOLLEHNSI OYEeHb MpU-
roXAarTCs HaBbIKW LefiernonaraHus, op-
raHu3aTopckme cnocobHOCTU, Nuaepckme
Ka4yecTBa, JIOFMYecKoe MbllieHne, Moa-
CTpPaxoBaHHOE MHTYUTUBHbLIM NMO3HAHUEM,
ONTUMMU3M, U MPABUJIbHbIE IIOAN PALOM, U
MHOro 4ero eule. Bonpocbl M uam X paxe
He BCM/bIBAIOT.

CoBepLUeHHO Y>Xe 04eBUAHO, YTO aBTO-
pUTapHbIA CTUb YNpaB/JeHUsS U cucTema
AuKTaTa He crnocobHbl co3paTtb paborta-
lollee npeanpusTve, yaepxartb aloaen
B paboyem kosnsnekTuse, o6befUHEHHOM
eAVHbIMU LenaMn. TyT HY>KHbI 6o/1ee TOH-
KMe NHCTPYMEHTbI. A XeHLWMHbl 60nblumne
cneumanmcTbl N0 TOHKUM MHCTPYMEHTaM.

Yalle Bcero npnxoamTcsa CTajikKuBaTbcs
C cMTyauuen, Koraa My>kinHbl Camun roto-
Bbl NepefaTthb yrpasJ/ieHne npoLeccom niu
NPOEKTOM WV pelueHne HecTaHAapTHOM
npobsieMbl HecTaHAAPTHbIMW MeToAaAMM.
MeHsa 3To yXe He yauBnser. [N XeH-
WMH CBOMCTBEHHO B paboyem npotecce
npuMeHATb 6osblue 4YenoBeYeckMx Ka-
4yecTB, MPUCYLLUX ee JINYHOCTU, HexXenun
Konneram-myxinHam. Y Hac HaMHOro
60/blle pa3BUTO YyBCTBO SMNATUUN, UHTY-
numn. bosble cnocobHocTen NoAaBwUTb
CBOe BHYyTpeHHee «si», eC/In 3TO MellaeT
neperoBopHoMy npoueccy, ybpaTb AuLu-
HUe 3MoLUK (He NyTaTb C BHELLUHEN 3MOLU-
OHa/IbHOCTbIO, CAYBAETCS BETPOM), NPOsiB-
JIATb TeprieHne M BblAEepPXKY, 0CTaBaTbCA
Ha BOJIHE ONTUMM3MA.

OnAaTb Xe, KpYnHble NPOeKTbl — Kak Ma-
padpoH C BHe3anHbIMW MpensTCTBUSIMMN.
MoO>HO A0/r0 U AOCKOHa/IbHO FTOTOBUTb-
cs1, npopaboTaTb BCIO TPACCy, HO B NpoLiec-
ce 3abera perynspHoO 4To-TO byaeT nATH
He no nnaHy n B pexxunme popc-maxopa. B
Takue nepuoabl Xx1afHOKpPoOBUe, CTpeccoy-
CTOMYMBOCTb U BbIHOC/IMBOCTb — F1aBHbIe
KayecTBa, BCTpe4alowmecs y XeHLWmH Ha
pPYKOBOASALLMX MNOCTaX.

OnsTbXXe, BepHyTb3aBoeBaHHOe o6paT-
HO MY>XHMHAM UIW HeT — BONpoc u3 obnac-
TN NOTUKKN. Moe MHeHMe: BCe pa3BMBaeTCsA
B COOTBETCTBUM C UMMY/IbCAMU YeioBeYec-
KOW Mpupoabl, cywHocTu. CTepeoTunbl,
LITaMmnbl, BceobLuas 3aliakoBaHHOCTb CO-
3HaHNA—BOT CYEeM MOCTOSAHHO NPUXOAUTCA
CTa/IKMBaTbCA. XOPOLLO, YTO MocTeneHHo
BCe HAa4YMHaeT MeHATbCA. [TOHATHO r1aBHoe
— ycnexa pobuBaeTcs B MepBylo oyepeab
TOT, KTO MbIC/INT CBOBOAHO, He CTaBUT AJ18
cebs MeHTaIbHbIX FpaHNL,.

“«MYXXYNHA, KOTOPOMY
YOANOCDH MOHATb XXEHLIUHY,..
YMEP OT YAUBJIEHUSA»

- Yem 6u3Hec-nedu, Ha ealu 832150, omAu-
Yaemcs om «6u3Hec-0>XeHmAbMeHa»?

— Cam no cebe busHec, Kak npouecc 3a-
pabaTbiBaHUS NpUGLINU, O6bLEKTUBHbIN,
He 3aBUCALMI OT NOSI0BON NPUHAANEXHO-
CTU. Ha 3TOT c/iyyam aaxke Ae/loBOM 3TUKET
Ha MepBOe MeCTO MpU KOMMYHUKALUAX
CTaBMT CTATyC Ye/I0BEKA, @ He NpUHAAAex-
HOCTb K onpeAeneHHOMY NoJly UK Bo3pa-
CTy. B OT/IMYMeE OT CBETCKOrO 3TUKETa.

A BOT cnocob BepeHms bmsHeca yxe 3a-
BUCUT OT Ka4eCTB YesloBeKa.

JlereHpa rnacuT, 4to 6bl1 OAHaXAb
MY>XYMHA, KOTOPOMY VYAanocb MOHATb
XKEHLWMHY. K HecyacTbio, OH yMep OT yAMB-
NeHuns.
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- Ecmb myXcKkue eudbl cnopma, ecmb
JKeHCKue. B Hawe cypoeoe epemsi >XeHUiU-
Hbl HA4aAu 3aHUMambcs 60KCOM U msKenol
amaemukoli, My>X4UHbl — CUHXPOHHbIM NAA-
eaHuem. B xydoxxecmeeHHOLU 2umMHacmuke, K
c4acMbH, OHU NOKA elle He 6blAU 3aMeYeHbl...
Kak ebl cuumaeme, 6bieaem AU «KeHCKUl
6u3Hec» U «6U3Hec MY>KCKOLI»?

— MNo4yemMy-TO BO BpemMs BOMH, Korga
KEHLMHbBI BbINOMHAAN MYXCKYO pabo-
TY, WM BOEBATb HapaBHe C MY>X4YMHaMMU,
paboTanu Ha TsXenbix paboTax B Tblay,
Takas cMTyaumsa BONpOCOB He Bbi3biBasa.

EcTb Takom aHekpoT: «bopbba 3a pas-
HoMpaBue XeHWMH 6yaeT npekpalleHa,
Koraa nosaTca PUMckas mama n MaTtpo-
Ha Bces Pycu». OTO A K TOMY, YTO BCe-Taku
BAXKHO, 4YTO6bl eCcTecTBEHHbLIM npoLuecc
paBHOMpaBMs He MpPeBpaTU/ICS B UCKYC-
CTBEHHO CO34aHHOE TOXAEeCTBO MY>XUYUHbI
N XEeHWMHbI. U3 Takon cnTyaumm TOYHO
HMYEero xopowero He BblgeT. Ho 3aTo
JIerko CnpoBOLMPYET HOBbLIA BUTOK pas-
BUTUSA 06LLECTBA — MO HeXenaTe/llbHOMY
BeKTOpYy o60t0AHOM Aerpagauumn, obuue-
CcTBa «CNABLIX MY>XYUH U HEMPUINYHDIX
JXKEeHLWNH».

Bo MHOrme Ttak HasbiBaemMble «MYX-
ckune» 6U3HECh! XeHLWUHbI B 60bLLINHCTBE
C/ly4yaeB He WM Mo OAHOW NPOCTOM Mpu-
YMHE: CUNa CONMPOTUBJIEHUS MYXCKOTO
(B BAHHOM cCnyyae paBHO npodeccuo-
HanbHOro coobuiecTsa) 6bina HACTONbLKO
BE/IMKA, YTO TEPSAJICA CMbICI NPOJIAMbIBATb
CTeHbl. TOro NpocTo He CTOM/0. Tak 6bis10
paHblle, ele neT ceMb Hasag. A Tenepb,
B 2019 rofy, AaX<e CJIOXKHO Ha3BaTb, B Ka-
KX cpepax IKOHOMUKM 1 BUAAX 6U3Heca
HeT XEeHLNH HA BbICOKUX PYKOBOAALLUX
nocrax.

A BapUaHT MY>XCKOM XyAOXEeCTBEHHOM
TMMHACTUKK, NepepaboTaHHbIM U ajan-
TUPOBAHHBIN NOA, MYXCKYIO GpUsmonoruto,
6b121 6bI BECbMA 3pENNLLHbBIM, KCTATW.

«...MJIIOC TPU KAMJIU UHTYULLUN»

- U ecé-maku 6onee «npasuAbHbIM», HA
832A510 «MY>KCKO20 WOBUHUCMA», cHumaem-
€, K020a )XeHWUHa ecAu u pykosooum 6us-
Hecom, mo, CKaxemM MAK, «COUUAAbHbIM®,
mo ecmb OCHO8Hble cepbl - 0b6paszoeaHue,
meduuuHa u m.0. A umo edac npueeno K mou
cdepe, komopoli 8bl 3aHUMdemecb? Yem oHa
okazanacb dAs 8ac uHmepecHou?

—[eBenonmeHT (oTaHrn.development-

«pa3suTmen) — 310 chepa 6e3rpaHUYHO-
ro MbIC/IETBOPYECTBA, KOTOPas Ha rnasax
HaxoAWT BOMJIOLEHME B MaTepuasibHOM
MUpe W Cpa3y e CTaHOBUTCS YacTbio
MUCTOPUMN. DTO TOYHO He JIMHENHbIN Npo-
Llecc oT TOYKU A A0 ToYKKU Bb. DTO BbIXOA B
MHOFOMepHOe NPOCTPAHCTBO C ThicA4YaMu
BapUaHTOB. M rnaBHOe MacTepCTBO B 3TOM
npogpeccmm — HAMTU B 3TON ThicaYe TOT ca-
MbI BAPUAHT «30/10TOr0 CEYEHUS».

[aHHbIA npouecc BO3MOXHO MacliTa-
6upoBaTb, HO HEBO3MOXHO MOBTOPUTb
nop, Konupky. Kaxabl NpoekT, KaXAabli
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06beKT, Kak pe6eHoK, MMeeT CBOM Xapak-
Tep, HOPOB, CBOM 3Tanbl pa3BUTUS, CBOKO
cyabby. Jaxe CpoK XM3HWM obbekTa (80
€ro aBapuvmHOro peMoHTa) paBeH cpefHe-
B3BELUEHHOMY CPOKY >XXW3HM YenoBeka —
0KO0J10 70 NeT.

Mpodeccns pesenonepa  SBASETCS
CMM6MOTUYECKOM, MOCKOJIbKY COBMeLla-
eT cpa3y Heckosibko 6a30Bbix obnacTen:
APXUTEKTYPY U rpagoyCcTPONCTBO, CTPOU-
TeNbCTBO U MHXXEHEPULIO, OMepaLMOHHbIN
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N cTpaTernyeckmi MapKkeTUHr, Makpo- 1
MWUKPO3KOHOMMKY, IOpUCNpyaeHLmio,
peknamy u PR, COLMONOIMIO U NCUXONO-
rvo, ynpasneHve nepcoHanom. W sce
3TO NNOXMUTCS Ha NaBHYIO OCHOBY — HaBbl-
KN afMWHUCTPUPOBAHUS U ynpaB/ieHus
6usHec-npoueccamn. Bot MMeHHO Takas
3aMbIC/IOBATOCTb, C/IOXKHOCTb, Heobxo-
ANMOCTb OAHOMOMEHTHO OnepupoBaTb
Merabantamv MHPopmaLmMm MeHS 1 Npu-
B/eKaerT.

DTO OAgHA M3 HeMHorux npodeccun,
KOTOpas He TOJIbKO BbITArMBaeT Ha HO-
BbIi MPOPECCUOHANbHbIN YPOBEHbL C TOY-
KW 3peHusi yrnpaB/ieHWUsi, HO U NO3BONsEeT
B Aa/IbHEMLIEM 3aHMMATbCS NPaKTUYeckn
nobbiMM NpoekTamMn B Nt06bIX chepax u
oTpacnsx.

- lMomozaem Au eam e eauweli pabome
mo, umo celi4ac NPUHAMO HA3bl8AMb «2eH-
depHoli npuHadnexxHocmbio» unu Hao6opom
mewaem?

— BapuaHT TpU — HMKAK He CKasbl-
BaeTcs. 1 3Hal CBOM CU/bHblE U cha-
6ble CTOPOHbI KaK ynpaBieHua, TO ecTb
dYyHKLMM B YnucToMm Buae. CBou cnabble
CTOPOHbI HMBENUPYIO 3a CYET CUJIbHbIX
CTOPOH ApYyrux COTPYAHWKOB WUAWU Mpo-
LeccoB. BONbWMHCTBO CUTyauum npu-
HUMaK C 0CO3HAHHOCTbLIO N 6e3 NnNLLIHeNn
3MOLMOHANbHOCTU. B 3aBUCUMMOCTU OT
CUTyaLMUu NOBOPAYMBAD MHOTOrPaHHUK
HY>XHOW CTOPOHOM. JIOBKOCTb PYK MJOC
VMHTeNNeKT, WenoTka onbiTa, TPU Kanam
MHTYMLUMWN — BOT U BECb peLenT.

- Bonpoc, komopebili 6bin nocmasneH pe6-
pom ewé e puabme «Mockea cAe3am He ee-
pum»: mMo>kem AU >KeHUW\UHa 3apabambieamb
60nble ce0ez20 MyKa, unu ecau mak cAoXu-
AOCb, 3MO e20 npobnembl? B KOHUe KOHL,08,
nycmb 6epém omnyck no yxody 3a pebéH-
KOM...

— B camMoM cuTyaumu, 4YTO >KEHLMHA
3apabaTbiBaeT 60/bLle CBOEro Myxa, HeT
HUYero KPUTUYHOro. Ha nepBbIl B3rnag. A
Tenepb AeTanu.

Ecnm B 6loaXxeTe, Heobxogumom nans
KOMQOPTHON, 6/1aroyCTPOEHHOM XKU3HMU
CeMbW, OTBeYaoLEeN OCHOBHbIM MOTpe6-
HOCTAIM, MY>KYMHA Yy4YacTBYeT He MeHbLue,
YeM XEeHLMHA, To npobsem HeT. Pasmep
3TOro 6rayKeTa — 310 6asa. Bce, YTO Bbille
6a3bl, B 3TOM C/lyyae, yXKe He UMeeT NpUH-
LUNNANbHOIO 3HA4YeHUss U NAET WM Ha
HaKOM/IEHUSA, UKW Ha MOBbILIEHWE YPOBHS
KoMdopTa n T.4. Ho 3TO TONbKO Npu coBna-
OEHUWN XU3HEHHBIX aMbULUA U CUCTEMDI
LeHHOCTEN U MY>KUUHDI U XXEHLLMHDI.

ECin Xe >KeHLMHa CTaHOBUTCA rnaBs-
HbIM CHabXeHUeM 1 A06bITYNKOM B Ce-
Mbe, UK ee aM6MLNK NO YPOBHIO HAMHO-
ro WK 3anpefesibHo Bbille, YeM Y MyXa,
TO, nonarat, 3TO Hayano KoHua. PaHo
WM NO3[HO Takasa CeMbs pacnafercs uam
OCTaHeTCs CyLLeCcTBOBaThL TO/IbKO HA Byma-
re Co CNOBOM «6paKk». Takas e y4acTb U B
CEMbSIX C CeMeNHbIM 6M3HEeCOM, B KOTOPOM
JIbBUHYIO 4,010 HA cebe TAHET XeHLUHA.

N CKIlOYEHUS MOTYT COCTABUTbL CEMbMU, B
KOTOPbIX MYX — 1pKas IMYHOCTb U TaNaHT-
JINBbIN YEeNIOBEK, a XXeHa XOPOoLINIA KOMMep-
CaHT W opraHmsartop. Toraa Takom TaHaem
MOXXET CO3aTb BMOJIHE YCMEeLlHbIN CEMEeN-
HbI 6U3HEeC, 3aBA3aHHbIN HA TaNaHTe MyXa
M CnocobHOCTAX XeHbl. Hanpumep, napa
AHbI PyakoBckor u EBreHus MMAtoLLeHKo
— OT/INYHbBIN NpUMep.

Bonpocel 3a0asan Anekceli Cokosibckul
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hen you talk with a woman, least of all you want to talk about
work, but if your interlocutor is not just a woman, but a business
lady, then, unfortunately, you can't avoid it. And yet a human is not alive

by development alonel!..

Get acquainted - Maria Matveeva, General Director of DC Sozvezdie LLC.

“A FRONTAL ASSAULT IS
TOO PRIMITIVE WAY FOR WOMEN"

- Maria, the first fundamental question: Do
you think that over the years of struggle of women
for equality with men, they have already achieved
the necessary and sufficient results? Are all the
desired rights conquered? Have not you taken too
much? Maybe something should be returned back
to men?

- It seems to me that historians have
chosen “struggle” too strong a word to
call the process of society’s transition
from patriarchy to gender equality.
There was no mass struggle, except for
certain historical facts. The main result
was achieved not due to mass women s
demonstrations and provocative
manifestos. Any conquest or struggle is
a conflict of interests. A frontal assault is
too primitive way for women. Society has
transformed in the course of civilization
development and redistribution of shares
of physical and mental labor. And it
was intellectual sphere that women had
chosen first of all, to strive to take their
designed by nature place. I think the
process was and continues to progress
absolutely naturally.

The issue nowadays is rather social
then sexual, which means providing
each member of society with equal
opportunities for self-realization. The
limit people are able to take advantage
of these opportunities are completely
up to them. My experience suggests
that achieving results does not depend
on gender identity. When an idea fires
your imagination, then, of course, for
its realization you'll need target setting
skills, organizational skills, leadership
skills, logical thinking, secured by
intuition, optimism, right connections
and much else besides. M or F issues do
not even come to mind.

It is already completely obvious that
authoritarian style of management and
dictatorship system are not able to form a
working enterprise, to retain the working
staff, united by common goals. Here we
need more subtle tools. And women are
great specialists in subtle tools.

Most often, we have to face a situation
where men themselves are ready to
transfer the management of a process or a
project, or solvation of unusual problems
by unusual methods. It does not surprise
me anymore. It is common more for
women, than for their male colleagues

RUSSIAN BUSINESS GUIDE {CEHTABPb 2019}

to use human qualities inherent to their
personality in working process. We havea
much more developed sense of empathy,
intuition. Moreabilities tobottle ourinner
“17, if it hinders the negotiation process,
to remove unnecessary emotions (not to
be confused with external emotionality,
that just scatters to the wind), to exercise
restraint and patience and to remain
optimistic.

Again, large projects like a race with
sudden obstacles. You can be thoroughly
prepared, to work out whole the route,
but during the race something regularly
will go wrong and in accordance with
a force majeure mode. Composure,
stress management and stamina are the
main qualities that women in charge
demonstrate in such periods.

Again, the question if the conquered
should be returned back to men or not
belongs to the field of logic. My opinion:
everything develops in accordance
with the impulses of human nature.
Stereotypes, cliches, general slagging of
consciousness - we always come across
these things. Good thing that gradually
everything changes. The main thing is
clear - success is achieved by those, who
has free thinking and does not set mental
boundaries to themselves.

“A MAN WHO MANAGED
TO UNDERSTAND A WOMAN ...
DIED OF SURPRISE”

- How does a business woman, in your opinion,
differ from a “business gentleman”?

- The business itself, as a process of
making profit, is objective, independent
from gender. Even business etiquette puts
the status of a person on the first place in
communication, and not belonging to a
particular gender or age. I don’t speak of
social graces.

But the way of doing business depends
on the qualities of a person.

There is a legend that once there lived
a man who managed to understand
a woman. Unfortunately, he died of
surprise.

- There are male sports and there are female
ones. In our hard time, women started boxing
and weightlifting, men started synchronized
swimming. Fortunately, they have not yet been
noticed in rhythmic gymnastics... What do you
think, is it possible to divide all business into male
and female?

- For some reason, during the wars,
when women did men’s work, fight on a
par with men and carried out heavy works
on the home front, such a situation did
not evoke questions.

There is such a joke: “The struggle for
the equal rights of women will be stopped
when Mome of Rome and Matron of
all Russia appear.” I am about that the
natural process of equality should not turn
into artificially created identity of man
and woman. Nothing good will come out
of such a situation. It will easily provoke
a new round of societal development -

according to unwanted vector of mutual
degradation, a society of “weak men and
vulgar women”.

Woman didn’t go to so-called “male”
business spheres, in most cases, for
one simple reason: the resistance of
the male society (in this case, equal to
the professional community) was so
great that the point to fight the way
paled into insignificance. It just wasn’t
worth it. That was seven years ago. And
now, in 2019, it’s even difficult to say in
which areas of the economy and types of
business there are no women at a senior
management level.

And by the way, a version of male
rhythmic gymnastics, revised and
adapted to male physiology, would be
very spectacular.

“... PLUS THREE DROPS
OF INTUITION”

-Andyet, intheopinion of a “male chauvinist”,
itisconsidered more“correct” whenawoman, if she
runs a business, deals with, let’s say, “social” field,
the main areas of which are education, medicine,
etc. And what led you to the field in which you are
engaged? How did you find it interesting?

- Development is a sphere of limitless
creativity, which, in no time finds
embodiment in the material world and
immediately becomes a part of history.
It is definitely not a linear process from
point A to point B. This is a door into
multidimensional space with thousands
of options. And the main skill of this
profession is to find in this thousand the
very “golden section” variant.

This process can be scaled, but it is
impossible to carbon-copy. Each project,
each object, like a child, has its own
character, mettle, its own stages of
development, its own destiny. Even the
lifespan of an object (before its breakdown
maintenance) is equal to the average
lifetime of a person - about 70 years.

The profession of a developer is
symbiotic since it combines several
basic areas at once: architecture and
urban planning, construction and
engineering, operational and strategic
marketing, macro and microeconomics,
law, PR and advertising, sociology and
psychology, personnel management.



And all this based on skills of
administration and management of
business processes. It is precisely such
intricacy, complexity, and urge to
simultaneously operate the megabytes
of information that attracts me.

This is one of the few professions,
which not only pulls you to a
new professional level in terms of
management, but also allows you to
continue to deal with almost any project
in any field and industry.

- Does so called “gender identity” help you in
your business or on the contrary affect it?

- Option three -it does not influence.
I know my strengths and weaknesses
as a manager, I mean pure functions.
I neutralize my weaknesses with
the strengths of other employees or
processes. Most situations I accept with
full awareness and without unnecessary
emotionality. Dependingonthesituation,
I turn the polyhedron to the right side.
Twist of the wrist plus intelligence,
a pinch of experience, three drops of
intuition, that’s the whole formula.

- The issue that was questioned earlier in the
film “Moscow Does Not Believe in Tears”: Can
a woman earn more than her husband or if it
happened, is this his problem? At the end of the
day, let him take parental leave ...

- The very situation that a woman
earns more than her husband hasnothing
critical. At the first sight. And now the
details.

If a man participates no less than a
woman in the budget that meets the
basic needs of a comfortable, well-
maintained family life, then there are
no problems. The size of this budget is
the base. Everything above the base, in
this case, is no longer of fundamental
importance, and goes either to savings or
to increase the level of comfort, etc. But
this works only in case of coincidence of
life ambitions and the value system of
both a man and a woman.

If a woman becomes the main supplier
and earner in the family, or her ambitions
are much or mind-bogglingly higher than
her husband’s ones, thenIthink thisis the
beginning of the end. Sooner or later, such
a family will breakdown or will remain in
name only. The same fate is in families
with a family business, in which the lion’s
share is maintained by a woman.

Exceptions may be made to the
families, in which a husband is a bright
individuality and a talented person,
and a wife is a good businessman and
a planner. Then such a tandem can
create a completely successful family
business, based on the husband’s talent
and the wife’s abilities. A couple of Yana
Rudkovskaya and Evgeni Plushenko are a
great example.

Questions were asked by Alexey Sokolsky
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«TAYPAC-OEHUKC»:
JNAEP POCCUW, BAIATNIN N CHI

H € 3pS C IErKOW pyKM COBETCKUX MYJIbTUTN/INKATOPOB B HApoAe
noBTOPSOT: «Kak Bbl AXTY HA30BETE, TaK OHA U MNOM/ILIBET!» f He
pas ybexxaanacb Ha NpUMepe KOMMep4Yeckux Gupm: AaHHOe Npu poX-
JeHnU Ha3BaHWe NpuaaeT KOMMNAHUW YepTbl, POACTBEHHbIE 3HAYEHUIO
n3bpaHHoro cioBa. M BOT BblAaNCa cjiydam y6eanTbCcs B NpaBuMIbHOCTHU
3TOro HabnaeHMs eweé pas, ulyyas nepes UHTEPBbIO UCTOPULO Npep -
NpuATUA NOA KPAacUBbIM ABOWHbIM Ha3BaHMeM «TAYPAC-OEHUKCy.
MepBoe CNOBO B HEM, Tauras — NaTUHCKOE HAa3BaHMe co3Be3ans Teney,

M COOTBETCTBYIOLEro 3Haka 304MaKka, TUNMYHbIe NpeacTaBUTeNIn KOTo-
poro fo6poayLUHbl, NPUBETAMBbLI, O4eHb TeprnenmBbl 1 daHTacTUYeCcKm
paboTocnocobHbl. A DeHUKC - 3TO, KaK M3BECTHO, BosilWebHas NnT1ua 13
ApeBHerpeyeckon Mmndonormun, obnagasLuas cnocobHOCTbIO, Cropas,
BO3pOXKAATbCA U3 nensa B HOBOM 6J1ecke, CMMBO/1 BEHHOr0 O6HOBEHUS
M BO3pOXAEHUSA. U XOTA BOSHUKHOBEHUIO TAKOr0 Ha3BaHUS, Ha NepBbIN
B3rnag, dupma obssaHa yepene Cy4anHOCTEN, CTOUT MOMHUTD: «Chy-
YaMHOCTU — Hec/ly4anHbI». O6 NCTOPUN N CeroAHSALWIHEM AHE KOMMNAHUK
Mbl NnobecenoBann C reHepanbHbiM gnpekTopomMm AO «TAYPAC-OGEHMNKC»

CBeTnaHov JaHUINHOMN.

- CeemnaHa EezeHbesHa, 6 ¢espa-
ne 2000 2004 Ha npednpusimuu cAy4uAcs
6onbwoli noxap, yHuumoxuewuilli c6o-
pouHbIll  y4aCMoOK C MHOXecmeom 20-

moeozo obopydosaHus. [as  mHo2ux
KomnaHuili makoli  ¢opc-maxop cman
6b1 2y6umenbHbim, Ho AO «TAYPAC-

®EHUKC» npodemoHcmpupoean npasunb-
HOCMb HApodHol nozosopku: «laynuy ecé
80 8ped, yMHOoMY 8C€ 80 6Aazo». Pacckaxku-
me o mom, Kak pykoeodcmey ydanoch eblee-
CmMu KomMnaHuio u3 Kpusucd, cyu,ecmeeHHo
pacwupue e€ 8603mMmoXKxHOCMU?

- MpuymHa BCceMy — Halla Crn/Io4YEHHasn
KOMaHzAa, No60oBb K Aeny, XenaHue npe-
040/1eTb TPYAHOCTU COBMECTHO. 115 Ha-
wux coTpyaHnkos «TAYPAC-®EHUKC»
— 3TO A,OM, Ce€MbS, MPOAYKT CO6CTBEHHOr0
Tpyaa. 3ta punocodpums, cosgaHHas KoM-
naHven U3HayvyasbHO U NomMoraroLas Ham
M cerogHs.

Korpa cnyu4uncsa noxap, KTo-TO M3 co-
TPYAHWKOB YLIEN, HO 60/bLIMHCTBO OCTa-
Nocb. MHOrve paboTaloTHa3aBoAEeNo10, 20
1 paxke 30 net. COTpyYAHUKM Halm B cebe
CU/bl BOCCTAHOBUTD LiEXA, OTMbITb YLIe/IeB-
Wwee o6opyaoBaHMe U NOArOTOBUTbL €ro K
npeacTosLLen BbICTaBke, HA KOTOpown 6e-
CTAWe oTpaboTanu, yANBMB KOHKYPEHTOB,
M NpoAanun BCe MaliMHbl, BbIMNOJHUB 064-
3aTenbCTBa nepej KaneHTamu. A noTom —
CAenaTh 3aBOA, eLLE nyylue.

Mbl ¢ 61arofapHoOCTbLIO BCMOMUHAEM
TOT $opc-Maxop, MOTOMY 4YTO OH CTan
ApalriBepoM Hallero pasButusa. Ham ypaa-
NOCb BbIKYMUTb HOBblE MOWAAN, OCHa-
CTUTb LEexa eBponenckmm o60pyaoBaHU-
€M, 3HAYNTENIbHO PaCLUMPUTL MOAESbHbIN
pAaA, BbiMyCcKaeMon npoaykummn. Mol cep-
TMPUUMpoBann eé no MexayHapoaHbIM
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CcTaHgapTam, CTaaM ocBamBaTb HOBble
PbIHKW U yKpenuan cBou No3muunm 3a pybe-
>KOM. 3TO NO3BOJINJIO HAM CTaTb KpynHen-
LWMM NpeanpusaTveM B 061acTU NULLLEBONO
MALLUMHOCTPOEHUS U YMaKOBOYHOM Mpo-
MbILLEHHOCTU B Poccuu, bantmm n CHI .

- Ymo npedcmaensem coboli KomnaHus
«TAYPAC-®EHUKC» cez200Hn?

— Ha pbiHke obopyapoBaHus «TAYPAC-
OEHUKC» ¢ 1987 roga. CerogHa Mbl —
MaLUMHOCTPOUTENIbHOE npeanpuaTus
NOMHOro uUMKNa NpousBoacTBa pacoBou-
HO-YMaKOBOYHOrO U TEXHO/IOMMYECKOro
o6opynoBaHMa. Mbl caMu BbINOJIHSIEM BCe
onepaumu: oT packposi metanna go cbop-
KW TOTOBbIX YMAKOBOYHbIX aBTOMATOB W
NpPOU3BOACTBEHHbLIX IMHUIA. B rof Bbiny-
ckaem 6onee 560 egMHUL, 060pyA0BaHUS.
Haw npou3BOACTBEHHbIA KOMMJIEKC Ha-
cymTbiBaeT 60Jiee 400 CTAHKOB.

LLleHTpanbHbin 0PUC U MPOU3BOACTBO
6asupyetcs B CaHkT-lMeTepbypre. Cob-

CTBEHHbIe MpeACcTaBUTENbCTBA U CEPBUC-
Hble LEeHTpbl — B 60/IbLUMHCTBE KPYMHbIX
ropopos Poccum (Mocke, EkaTepuHbyp-
re, Hosocmbupcke, CapatoBe 1 T.4.), A
npoABuraTb NPOAYKLUIO HA PblHKE HaM
nomoraeTt cCO6CTBEHHas LWMpoOKas Aunep-
cKas ceTb.

Mbl NONHOCTbIO OCHAWLAEM KpYMHbIe
poccuinckme npeanpusaTua. Hanpumep, B
2017 oAy Mbl MOCTABW/IY KOMMJ1IEKC 060py-
[OBaHUS HA KOMBUHAT XNebonpoAyKTOB B
KpacHopape. Ha HaWwux MawmnHax Tam Bbl-
NyCKaKT CBbie 70 TbiC. TOHH NPOAYKLNMU
M NOCTaB/sOT eé 3aTeM B 65 permoHoB
Poccuun. 3TUM NeToM Mbl MOCTABUAM BbICO-
KOCKOPOCTHYIO ($pacoOBOYHO-YMAKOBOYHYIO
JIVHUIO Ha KPYMHENLIMIA 3aBoj, NO Npous-
BOACTBY MOJIOYHOM NpoAyKumm «Fanaktu-
Kan» B JIeHUHrpaackom o61acTn. Ha Hawem
obopynoBaHuu 6yayT dacoBaTbCs MOryp-
Tbl U CMeTaHa nof 6peHaaMu «FanakTuKu»
M U3BECTHbIM PUHCKMM BpeHaoM.

- Pacckaxkume o ceoem Koanekmuee.
Kakoebl npuHuunbl Kadpoeoli noAUMuUKU
«TAYPAC-®EHUKC»?

— Kagpbl — 30/10TOM aKTUB KOMMAHUM.
B WwTaTe cenyac TpyamTCs 472 npodeccuo-
Hana. B cBsA3M CO CTPOUTENBLCTBOM HOBOFO
3aBOAA Mbl MJIAHMpPYyeM co3AaTh ewé 800
pabo4ymx mecT.

KappoBas monnTtuka 3aBopa CTPOMUTCS
Ha MpUHLMNAX pasBUTMS CMNeLManncToB
BHYTPU KOMMAHWUW, BHEAPEHUU CUCTEMbI
CTUMYNUPOBaHUS AeaTeNbHOCTU Npeanpu-
ATUSA, Pa3BUTUUN NAPTHEPCTBA U COBEpPLLEH-
CTBOBAHWUM COLMAJIbHbIX MPOrpaMm.

B yncne npMopuTeTHbIX 33424 — NOBbI-
LeHne YpOBHSA KOMMETEeHUUU KaapoB M
Nnpou3BOAMTENLHOCTU Tpyaa. [lns aToro y
HAC ecTb CO6CTBEHHbIN CEPBUCHBIN U 06Y-



YarLWMA LeHTP. Mbl Takxke paboTaem C By-
3aMu gas TpaHcdepa 3HaHUM, NPOBOAUM
CTUMYNUPYIOLLME KOHKYPCbl U peanusyem
nporpaMmMbl CTaXmMpoBoK. PaboTaem Hapg
BHepEeHMEM COBPEMEHHbIX CUCTEM BHY-
TPEeHHUX KOMMYHUKaLUNA.

- Pa3pabomka u npoekmupoeaHue - nep-
gocmeneHHbIl 3man 8 co30aHuu Ka4ecmeeH-
H020 060pydoeaHus, U Npou3800CcmeeHHbIl
komnaekc «TAYPAC-®EHUKC» ekatouaem 6
cebs KoHcmpyKkmopckoe 6topo, siensirouieecs
20p0ocmbio npednpusmus.

— Hawe koHcTpykTOpCKOe 6topo pabo-
TaeT C MOMEHTa Cco3AaHus 3aBoga. MHxe-
Hepbl CO3Ja0T YHUKA/IbHbIE YNAaKOBOYHbIE
peLueHns, KOMMneKcHble GacoBOYHbIE K-
HUW U CUCTEMbl aBTOMaTM3aLMK A Npo-
W3BOACTB. 32 30 C JIMLUHUM NET Mbl CMOT/IN
BbIBECTU MPOW3BOACTBO HA €BPOMEnCKUi
ypOBeHb BO MHOrom 6narogaps um. Ce-
rogHs Ha cyety Hawero Kb — 13 naTeHTOB
Ha m3obpeTeHus, 41 nonesHas Mopenb, 6
nporpamm 3BM 1 62 cBUAETENbCTBA HA TO-
BapHble 3HaKK1, a BCE KOMMbIOTEPHbIE NPO-
rpaMmbl YpaBAeHUs IBASKOTCS UHTENNEK-
TyaJIbHOW CO6CTBEHHOCTLIO NPeAnpUsATUS.

- Ymo nomozaem eam noddep>kueamp pe-
nymauuto npednpusimusi, He donyckaiowezo
maneliwezo 6paka daxke 8 camol CAOXHOU
npooykuuu?

— M3roToB/ieHHble Ha 3aBoge AeTanu
o06s13aTeNIbHO MPOXOAST NMPOBEPKY HA CO-
OTBETCTBME KOHCTPYKTOPCKOWM A0KYMEH-
Tauuun. OTAeNIOM KOHTPO/S Ka4ecTBa pas-
paboTaH KOMMIEeKC NpPUEMO-CAATOYHbBIX
MCNbITaHWI. Bce 060pya0BaHmMe NpoxoauT
06KaTKy B peXxxMumMe HernpepbiBHOW paboThl
Ha MPOTSXXEHUN HECKOJIbKMX CYTOK. Hu
0AHa MaLLMHA He OTrpy>aeTcs, He Nporas
TecT. MNepep, oTrpy3KoM eLué pas nposeps-
eTcsa KoMnaekTauus, obopynoBaHue Map-
KMPYEeTCs M yNakoBbIBAeTCS A5 Aa/IbHEN-
LUer TPAHCMOPTUPOBKM 3aKa34mKy.

Mbl NpoBOAMM KpaTKOBPeMeHHOe 06-
yyeHue As TEeXHUYEeCKOoro nepcoHasna 3a-
Ka34MKOB, M MO OKOHYAHWUW NMYCKOHaNA[04-
HbIX paboT K/IMEHTbI MOTYT CMEJI0 HAYMHATb
3KCnyaTaLmio HoBOro 060pyaoBaHMS.

- ®acoeovHoe u KoHOumepckKoe obopydo-
edHue, 3MuKemuUpoeoYHble, Mecmoomcadoy-
Hble MAWUHbI, AUHUU pO3AU6d, KAUNCAmopbi,
mpaHcnopmeépbl - ueAblli Mup, 6 Komopom
HenocesiwEHHbIM He Mak-mo npocmo paso-
6pambcs. KoHe4HO, MOAbKO nepeyucAeHue
eauweli npodykuuu 3alimém He 00HY CmMpaHuU-
uy. Ho paccka)kume xoms 6bl 0 €€ munax.

— OCHOBHyIO rpynny mnpeaaaraembix
peleHnn B aACCOPTUMEHTHOWM JIMHeKKe
KOMMNaHWM 3aHMMAIOT BepTUKA/IbHbIE U FO-
pPU30HTaJIbHbIE aBTOMAThl Ansi GACOBKU U
YMAKOBKM ChIMYYUX, XUAKNX U NacToo6pas-
HbIX (BS3KOTEKYYMX) MPOAYKTOB, MO/IOYHbIX
1 33aMOPO>KEHHbIX MPOAYKTOB; aBTOHOMHOE
BbICOKOMpPOM3BOANTENbHOE 060pyA0BaHME
0N pO3/MBa CMOKOWMHBLIX XMAKOCTEN, a
TaKXXe KpYMHbIe IMHUM PO3/IMBA; TECTOOT-
Caf04Hble MalMHbI U KOHAMTEepckoe 060-
pyOOBaHWe; [O3MpYHOLLME CUCTEMbI; KOH-
Beriepbl U TpaHcrnopTepbl; 06opyaoBaHue

ON9 rpynnoBoM yNakoBKU U TepMoyCagoY-
Hble MAaLUWHbI; COMYTCTBYIOLWLME NEMEHTDI
(Hanpumep, NOACTABKWU ANsg 06CyXXMBAHUS
MaLUMH, 3CTakagbl, OyHKepbl, 3aLUTHbIE
KapKacHbIe 3/1eMeHTbI U T.4,.).

- Bawe npednpusimue - y4acmHuK HAyu-
OHANbHOL NPO2paMMbl UMNOpMo3amelu,eHus?

— Korpa B 2014 ropy B Poccum 6b110 06b-
SIBJIEHO O MporpamMmMe MMMnopTo3ameLleHus,
0151 HAC 3TOT MOMEHT He CTasl NepesioMHbIM
WK 3HAKOBbIM, BeAb Mbl 1 paHee 6b111 KOH-
KYPEHTOCMNOCOBHbI Ha  MeXAyHapOoAHOM
pbiHKe. Y>ke Torga paborta Benacb € nap-
THEpamu u3 CLUA, Ntanuum, JaHun, Yexuu,
NHann. CaHKUMM NpoCTO MO3BOJINAU HaM
eLLE rpoMYye 3a8BUTb O TOM, YTO neTepoypr-
cKoe obopypoBaHMe aydlle 3anagHoro C
TOYKM 3peHNsI CEPBUCHOI0 06C/TYXKMBAHUS U
OOCTYMHOCTW A5 noTpebutens.

OKO0N0 80% KOMMIEKTYIOWMX AeTanen,
HeobxoAMMbIX ANS BbINyCKa MULLEBOrO
yNakoBOYHOro 060pyAOBaHMS, MNPOU3-
BOAATCS HA MOLLHOCTSX Hallero 3aBoja.
A 3akynaemoe HamMu Cbipbe NMpou3BOAAT
NMPOMbILL/IEHHbIE NPeanpuUaTUs, LencTBy-
owme Ha Tepputopun PO.

BesycnoBHo, «TAYPAC-OEHUNKC» B co-
CTOSIHUW 3aMEHUTb MHOCTPaHHbIe aHano-
rm o6opyaoBaHMEM OTEYeCTBEHHOrO MNpo-
NCXOXKAEHUS.

- Kakoea 2eozpagus npodaxk eawetli npo-
dykuuu? Ecmb AU nAdHbl NO pacuwiupeHuro
pbiHKO8 c6bima?

— [na paboTbl C MHOCTPAHHbIMM Map-
THEpamu  «TAYPAC-OEHUKC»  aKkTUBHO
y4acTBYeT B MeXAYHapOAHbIX BblCTaBKaX,
a yeTblpe roga Hasap BblBe/ B CAMOCTOSI-
TenbHOe noapaspeneHne oTaen 3KCnopTa.

Takne Mepbl NMOMOralwT pacliMpSTb reo-
rpacduio NOCTaBOK N CNOCOBCTBYIOT COLITY
oTeyecTBeHHOro o6opyAoBaHWS B OTAA-
NIEHHbIE PernoHbl U CTpaHbl. Hanpumep,
B MHauo, CLWA, Asctpanuio, bpasuauio,
AHramio. CerogHs NoCTaBKW YrMakKoOBOYHO-
ro obopyAoBaHMS OCYLLECTBASIOTCS B €B-
ponenckue cTpaHbl (Mpeuusi, FepmaHus,
lFonnanaus, Yexus), a Takxe B rocypap-
cTBa-napTHepbl: bonraputo, Y36ekuctaH,
TapKukucrtaH, ApMeHuto, Knprusuio,
Monpgosy, ctpaHbl Mpubantukn, Ykpau-
Hy 1 Pecnybnuky benapycb. Cpean Hawmx
K/IMEHTOB - MOJIOYHbIA KOMBUHAT «lanak-
TUKa», CbIpOBApPEeHHbIN 3aBop, «CapMuy»,
CbIKTbIBKAPCKMA MOJIOYHbIN 3aBOJ, MOJIO-
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non 6peHp «MosoyHas KynbTypa» 1 apy-
rve nsBecTHenLe KOMNAHUN.

HecmoTps Ha CNnOXHble TOProBo-
3KOHOMMYecKMe oTHoweHus Poccun ¢
BHELHMM MUPOM, MHOCTPAHHbIE MapTHE-
pbl C HEAABHUX NMOP CTasIN BOCMPUHUMATD
pycckne 6peHAabl B 06n1acTU  MallMHO-
cTpoeHus Bcepbés. «TAYPAC-OEHUKC»
- obopyAoBaHVe eBPOMEenCcKOro YpoBHS,
a B CWJIy COOTHOLLIEHUS py6/si K eBpO OHO
06X0ANTCA 3HAYUTENbHO AelleBne. 3TOT
dakT, 6e3ycnoBHO, YyBEIMYMBALT CMPOC Ha
obopygoBaHue 3a pybexom.

Mpwn 3TOM HaM Hago W panblue pas-
BMBATb HALl 3KCMOPTHbIA NOTEHUMAN, U B
3TOM Mbl OXXMAaeM NOoAAEPXKKM OT HaLlero
npaBUTENbCTBA.

- Kakoebl nnaHbl npednpusimus?

- Bce ycunvisa ceryac Mbl HanpassisieM Ha
peanunsaumio MHBECTULMOHHOrO npoekTa
Nno CTpOUTeNbCTBY HOBOrO 3aBoAa. MpoekT
npeanonaraeT CTpOUTENIbCTBO HOBOMO Bbl-
COKOTEXHOI0rMYHOro NpeanpusTUS NO pas-
paboTke M NpOM3BOACTBY COBPEMEHHOrO
aBToOMaTU4ecKoro  ($HacoBOYHO-YMAKOBOY-
HOro o60pyAOBaHUSA W TEXHOJIOrMYEeCKNX
JIVHW ANS1 NLLLEBOM NMPOMbILLINEHHOCTH.

B ocHoBHbIX Kkopriycax AO «TAYPAC-®E-
HUKC» pasmecTaTcsa: MpoeKTHO-KOHCTPYK-
TOopcKkoe 610po, agMUHUCTPATUBHbIE U Tex-
Huyeckve cyx6bbl M nogpaspeneHuns. B
MPOM3BOACTBEHHbIX KOpMycax MIaHpyeMm
pa3mMecTUTb NPOU3BOACTBO MOJIHOMO LMKAA,
BKJIOHalOLEee MexaHU4yeckme, 31eKTPOMOH-
TKHbIE, OMbITHbIE M CHOPOYHbIE YHACTKN U
uexun. Kopnyca 6yayT ocHalleHbl COBpeMeH-
HbIMW  BbICOKOTOYHbIMM  MeTannoo6paba-
ThIBAOWMMN CTaHKaMW, Kamepamu apobe-

CTpyMHOM 06paboTKM MeTas/a, CTaHKaMu no
€ro packporo C MOMOLLbHO SIA3ePHOM Pe3KU.
Mbl niaHupyemMm Takxe paclimpsaTb ac-
COPTUMEHT BbIMYCKAeMOW TEXHUKU, Byaem
paboTtaTb Hag pasBUTUEM TeXHOJIOrn4e-
CKOro KOHAUTEPCKOro 060pyAoBaHUSA U
MogepHu3aumen o6opyaoBaHUS TpaHC-
NOPTHOM M TPynnoBOM yNakoBKWU. DTO, B
CBOIO oyepefb, MOB/MSET HA MOBbILEHUE
Npoun3BOAMTENLHOCTA HOBOrO Mpeanpu-
ATUS U Ha COKPALLEHME U3LepXKeK, TeM ca-
MbIM MO3BOJIUT HaM BecTn 6onee rmbkyto
LLeHOBYIO MOJIUTUKY, U, B KOHEYHOM CYETE,
Mbl CMOXXEM YBEYUTb A0J1H0 Ha pbIHKE U MNOo-
BbICUTb NPUBbINLHOCTL BU3HECa.
becedosana EneHa AnekcaHopoea
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I is not for nothing that thanks
t to the Soviet animators they
repeat: “What you call a yacht, so
it will sail.” Several examples of
commercial firms convinced me:
the name given to a company

at birth gives it features similar
to the meaning of the chosen
word. And now, before the
interview, | had the opportunity
to verify the correctness of this
observation once again, studying
the history of the enterprise
under the beautiful double name
TAURAS-FENIX. The first word

in it, “Tauras”, is the Latin name
for the constellation Taurus and
the corresponding zodiac sign,
whose typical representatives
are good-natured, friendly,

very patient and fantastically
efficient. And the phoenix is, as
you know, a magical bird from
ancient Greek mythology, which
had the ability, by burning, to

be reborn from the ashes in a
new splendor, it's a symbol of
eternal renewal and rebirth. And,
although the appearance of such
a name, at first glance, is a result
of a series of accidents, it is worth
remembering: “Accidents are not
accidental.” We talked about the
history and present day of the
company with the general director
of TAURAS-FENIX JSC Svetlana
Danilina.

RUSSIAN BUSINESS GUIDE {&HHEABRB12}19}

TAURAS-FENIX:
LEADER OF RUSSIA, THE BALTIC
STATES AND THE CIS

- Mrs Danilina, in February 2000, a large fire
occurred at the enterprise, which destroyed the
assembly site with a lot of finished equipment.
For many companies, such a force majeure
would be disastrous, but TAURAS-FENIX
JSC has demonstrated the correctness of the
popular saying, which can be translated as: “To
a fool everything is to the detriment, to a clever
everything is for the good.” Tell us about how the
leadership managed to get the company out of the
crisis, significantly expanding its capabilities?

-The reason for everything is our close-
knit team, love of work, and the desire
to overcome difficulties together. For our
employees, TAURAS-FENIX is a home, a
family, and a product of our own labor.
This is the philosophy, created by the
company initially and helping us today.

When the fire happened, some
employees left, but the most part
remained. Many work at the factory for
10, 20, and even 30 years. The employees
managed to restore the workshop, wash
the surviving equipment and prepare
it for the upcoming exhibition, where
they worked brilliantly, surprising their
competitors, and sold all the machines,
fulfilling their obligations to clients. And
then - they make the plant even better.

We gratefully recall that force majeure,
because it became the driver of our
development. We managed to buy new
areas, equip the workshops with European
equipment, and significantly expand the
product range. We certified it according
to international standards, began to
develop new markets and strengthened
our positions abroad. This allowed us to
become the largest enterprise in the field of
food engineering and packaging industry
in Russia, the Baltic States and the CIS.

- What is the TAURAS-FENIX company
today?

- TAURAS-FENIX operates in the
market of equipment since 1987. Today
we are a machine-building enterprise
of a full cycle working in production of
packaging and technological equipment.
We ourselves carry out all operations:
from metal cutting to assembly of finished
packaging machines and production
lines. We produce more than 560 pieces
of equipment per year. Our production
complex has more than 400 machines.

The central office and production is
based in St. Petersburg. We have our own
representative offices and service centers
in most large cities of Russia (Moscow,

Yekaterinburg, Novosibirsk, Saratov,
etc.), and our own wide dealer network
helps us to promote products on the
market.

We fully equip large Russian
enterprises. For example, in 2017, we
supplied a set of equipment to a bread
factory in Krasnodar. Over 7o thousand
tons of products are manufactured on
our machines there and then delivered
to 65 regions of Russia. This summer,
we delivered a high-speed filling and
packaging line to the largest dairy factory
Galaktika in the Leningrad region. On our
equipment well be used to pack yoghurts
and sour cream under the Calaktika
brands and the famous Finnish brand.

- Tell us about your team. What are the
principles of the personnel policy of TAURAS-
FENIX?

- Personnel are the company’s
golden asset. The staff now employs 472
professionals. In connection with the
construction of a new plant, we plan to
create another 8oo jobs.

The personnel policy of the plant is
based on the principles of the development
of specialists within the company, the
introduction of an incentive system
for the enterprise, the development of
partnerships and the improvement of
social programs.



Among the priority tasks is to increase
the level of personnel competence and
labor productivity. To do this, we have
our own service and training center. We
also work with universities to transfer
knowledge, conduct stimulating contests
and implement internship programs.
We are working on the implementation
of modern internal communications
systems.

- Development and design is the first step
in creating high-quality equipment, and the
TAURAS-FENIX production complex includes a
design office that is the pride of the enterprise.

- Our design office has been working
since the establishment of the plant.
Engineers create wunique packaging
solutions, comprehensive packaginglines
and automation systems for production.
For more than 30 years, we have been
able to bring production to a European
level thanks in large part to them. Today,
our design bureau has 13 patents for
inventions, 41 utility models, 6 computer
programs and 62 trademark certificates,
and all computer management programs
are the intellectual property of the
enterprise.

- What helps you maintain the reputation of
an enterprise that does not allow the slightest
marriage even in the most complex products?

- Parts manufactured at the plant
are tested for compliance with design
documentation. The quality control
department has developed a set of
acceptance tests. All equipment is run-in in
continuous operation for several days. Nota
single machine is shipped without passing
the test. Before shipment, the equipment
is checked again, marked and packaged for
further transportation to the client.

We provide short-term training for
technical personnel of customers, and
upon completion of commissioning,
customers can safely start operating new
equipment.

- Filling and confectionery equipment,
labeling, dough depositor machines, filling lines,
clippers, conveyors - a whole world, which is not
so easy to understand. Of course, only listing your
products will take more than one page. But can
you tell us, at least, about its types.

- The main group of products in the
assortment of the company is vertical and
horizontalmachinesforfillingandpacking
loose, liquid and pasty (viscous) products,
dairy and frozen products; autonomous
high-performance equipment for bottling
still liquids, as well as large bottling
lines; dough machines and confectionery
equipment; dosing systems; conveyors
and transporters; equipment for group
packaging and shrink machines; related
items (for example, supports for servicing
machines, flyovers, silos, protective
frame elements, etc.).

- Is your company a member of the national
import substitution program?

- When the import substitution
program was announced in Russia
in 2014, this moment did not become
a turning point or a landmark for
us, because we had previously been
competitivein theinternational market.
Even then, work was carried out with
partners from the USA, Italy, Denmark,
the Czech Republic, and India. The
sanctions simply allowed us to declare
even louder that the St. Petersburg
equipment is better than the western
one in terms of service and consumer
accessibility.

About 8o% of the components necessary
for the production of food packaging
equipment are produced at the facilities
of our factory. And the raw materials
we purchase are produced by industrial
enterprises operating in the Russian
Federation.

Of course, TAURAS-FENIX is able to
replace foreign analogues with equipment
of domestic origin.

- What is the geography of sales of your
products? Are there any plans to expand sales
markets?

- To work with foreign partners,
TAURAS-FENIX actively participates in
international exhibitions, and four years
ago it turned its export department into
an independent division. Such measures
help expand the geography of supplies and
facilitate the sale of domestic equipment to
remote regions and countries, for example,
to India, USA, Australia, Brazil, England.
Today, packaging equipment is shipped
to European countries (Greece, Germany,
Holland, Czech Republic), as well as to
the partner states: Bulgaria, Uzbekistan,
Tajikistan, Armenia, Kyrgyzstan, Moldova,
the Baltic countries, Ukraine and the
Republic of Belarus. Among our clients are
the Milk Factory Galaktika, the Sarmich
CheeseFactory, the SyktyvkarDairy Factory,
the young brand Molochnaya Kultura and
other well-known companies.
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Despitethedifficulttradeand economic
relations between Russia and the outside
world, foreign partners have recently
begun to consider Russian brands in the
field of engineering seriously. TAURAS-
FENIX is equipment of the European
level, and due to the ratio of the ruble to
the euro, it is much cheaper. This fact,
of course, increases the demand for our
equipment abroad.

At the same time, we need to
further develop our export potential,
and in this we expect support from our
government.

- What are the plans of the enterprise?

- We are now focusing all our
efforts on the implementation of the
investment project for the construction
of a new plant. The project involves the
construction of anew high-tech enterprise
for the development and production of
modern automatic filling and packaging

equipment and processing lines for the
food industry.

The main buildings of TAURAS-
FENIX JSC will house design office,
administrative and technical services and
units. In production buildings we plan
to place full-cycle production, including
mechanical, electrical, pilotand assembly
sectionsand workshops. The premises will
be equipped with modern high-precision
metalworking machines, cameras for
shot-blasting metal processing, machines
for its cutting with laser.

We also plan to expand the range of
manufactured equipment, we will work
on the development of technological
confectionery equipment and the
modernization of transport and group
packaging equipment. This, in turn,
will affect the increase in productivity
of the new enterprise and reduce costs,
thereby allowing us to pursue a more
flexible pricing policy and, ultimately, we
will be able to increase market share and
business profitability.

Interviewed by Elena Alexandrova.
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HEDKEHCKINI

BU3SHEC

BCOBpeMeHHOM MUpe yXKe HN-
KOro He yAMBULLb YCMNELHOMN
>KEHLUMHOW-NpeanpuHuUMaTesiem,
HO ecnn paHbLue cdepbl XEHCKO-
ro 6M3Heca Kacaancb UCKJIO4YU-
TeJIbHO MOAbl, KPACOTbl, CTUS,
JOMALLHEro yoTa, TO CeMYacC Mbl
BUAUM BCe 6onbLue u 60sbLue npe-
KpacHbIX Ieau, KOTOpbIe Lwar 3a
LLAroM OTBOEBbIBAKOT Y MY>X4YUH UX
TEpPUTOPULID. XPYIKUE U HEXHbIE,
OHW MOTYT CNpPaBUTbLCA C Nt06on
CamMou C/I0XKHOM 3ajadven. Hanpu-
Mep, TaKOM, Kak OLeHKa 6u3Heca.
Kasanocb 6bl, MMEHHO B 3TOM Aene
Heo6X04MMO NPOABAATL MYXCKYHO
XBaTKY M CTa/IbHble HEPBbI, HO Ha
NnpMMepe reHepaabHOro Anpek-
Topa OOO0 «lMpodeccmoHanbHas
pynna OueHKn» NcaeBor AHHbI
Mbl BUOUM, YTO C 3TUM Ae/1I0M
>KEHLLMHbI CMPaBASAKOTCSA HE XYXKe,
a MHOrAa gaxke siyyile My>XYuH.

- AHHa, KaKk K eam npuwaa udesi 3aHsiMb-
cs1 oueHouYHoll OesimeAbHOCMbIO U 8NOcAed-
cmeuu omKpbimb ceoe deno?

- Vpesa npuwna Ko MHe JaBHO, 17 neT
Hasag. 1 Torga y4mnacb B MOCKOBCKOM
rocyfapCcTBEHHOM CTPOUTENIbHOM  YHU-
Bepcutete (MICY), u korga 6bin1a Ha 4
Kypce, OTKpbIBasM HA6Op CTYAEHTOB Ha
npocdnepenoAroToBKy MO CneuuanbHo-
CTU «OLEeHKa 6usHeca». COOTBETCTBEHHO,
B Te AaJiekme BpemMeHa Masio KTO 3Hand,
YTO 3TO TAKOE U /15 YErO 3TO HYXKHO. MHe
CTazio UHTEPECHO, M 9 pelunaa NoNTU Ha
npocdnepenoAroToBKy. 3a rog nosayymna
[Ba QMNJOMa: OAUH O BbiCleM 06paso-
BaHMM U BTOPOW — AWMJIOM OLEHLLMKA.
Moc/sie 3TOro MoM AUMIOMHbIA PYKOBOAU-
TeNb NPUrAacUA MeHS B CBOIO OLLEHOYHYHO
KOMMNaHMI0, HA TOT MOMEHT OHa y>ke 6blna
[LOBOJ/IbHO KPYMHAasa 1 LWMPOKO M3BECTHas
Ha pbIHKE OLLeHOYHbIX ycayr. S ¢ pajo-
CTblO cornacunacb u npopaboTtana Tam
NpYMepHO MonTopa roja, MO3HAKOMMU-
Jlacb C KONJIerom, KOTopas BNOC/eACTBUM
cTana Moum napTHepoMm, — 3To MpuHa
Komap. 3a nontopa roga paboTbl B KOM-
naHUM Mbl NOATOTOBWU/IN OYE€Hb MHOTO
0TYETOB 06 OLLeHKe KaK Mo YacTHOM, Tak
M MO rocyfapCTBEHHON CO6CTBEHHOCTU,
M NOAYMAsn, YTO Yy HaC yXe JO0CTAaTOYHO
onbITa A/19 OTKPbLITUA CBOEN CO6CTBEHHOMN
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OLLeHOYHOM KOMMAHUWU. 3aperucTpupo-
Bann OO0 «MpodeccnoHanbHaa Fpynna
OueHKU», 1 BOT yXe 15 JIeT Mbl C HEW pa-
6oTaem BmecTe.

- Kak 3a 15 nem u3meHuAnocb pocculickoe
3a0KOH00ameAbCcmMeo Kacaemo OUeHKU, U KAk
U3MeHUACS C8513aHHbIl ¢ 3mum 6u3sHec?

— Korga Mbl TONbKO HaymMHanu, 6bi1o
nnuensnposaHune. COOTBETCTBEHHO, YTO-
6bl 3aHUMATbCS OLLEEHOYHOW AesATeslbHO-
CTb0, KOMNAHMA A0/KHA 6bl1a NoayyaTtb
NINLEH3UI0, B KOTOPYK AO/DKHO 6bIiNo
6bITb BMUCAHO ABa OLUEHLMKA. 3aTeM B
135-®P3 6b1J10 BHECEHO MHOIO U3MEHEHUN,
M Ha AAHHbIN MOMEHT, YTO6bl 3aHUMATbCSA
OLLeHOYHOW AeATeNbHOCTbIO, HYXHO, YTO-
6bl oueHWMK Kak dpusnyeckoe nnuo bbin
yneHom CPO. B wTaTte KOMMNAHUU O0/XK-
HO 6bITb MMHUMMYM 2 OLEHLMKA-YNeHa
CPO, ana HUX 3TO AOJ/IKHO B6biTb OCHOB-
HbIM MecTOM paboTbl, YTO6bI KOMMAHUS
MOr/la 3aHMMATbCA OLEHOYHOW AesaTesb-
HOCTbO. HO elle oguH BaXKHbIi MOMEHT:
€C/IN paHbLue Bbl MOM/IN 6bITb YieHom CPO
M MMETb TOJIbKO AUMJIOM OLLEHLLMKA, TO C
1 anpens 2018 roga no peweHnto MuH3-
KOHOMpPA3BUTUSA BCEM OLEHLUNKAM Heob-
XO0AMMO CAAaBaTb 3K3aMeHbl U NoayyaTb
KBaNPUKALNOHHbIe aTTecTaTbl. JKk3aMeH
cpaeTcs Mo TpeM HarnpaeB/eHMSM: OLeHKa
6usHeca, oueHKa HeaABUXMMOCTU U OLEH-

Ka ABUXMMOrO MMyLLecTBa. Y MeHs ecTb
BCe TpY aTTecTarta, No3ToMy 8 UMeto npa-
BO 3aHMMAaTbCS BCEMU BUAAMMU OLLEHOYHOM
[eaTeNbHOCTU. DK3aMeHbl C/I0XHbIE, U He
BCEM yJaeTcs UX cAaThb C MepBOro pasa, a
KOMY-TO He yAaeTcs Ux caathb BoobLLe.

- B Kakue momeHmbl pazeumus npednpu-
amus, npu Kakux o6cmosimeabcmeax mpeb6y-
emcs oueHka?

- Kynnga-npopgaxa, p[ononaHUTeNbHas
3MMCCUSA aKLMWA, B3HOC B YCTAaBHOWM Ka-
nutan, cypebHble cnopbl, 6aHKPOTCTBO,
KpeauToBaHue. Ho cenyac, yuuTbiBas
CMTyaLMI0 Ha pbiHKe KpeauToBaHus, 3Ta
npoueaypa He Tak pacrnpocTpaHeHa, Kak
paHble. Cenyac 6aHKM OYeHb 4acTo 3a-
Ka3blBAlOT OLEHKY CBOMX MpO6IEMHbIX
KpeAUTHbIX nopTdenen, B KOTOPbIX OKa-
3bIBAOTCA aKLMU UKW O NPEeanpUaTUA,
TpebyloLume OLEHKWN C TOUKM 3peHuUs Ux pe-
ann3aumm Ha Toprax.

- [pednpuHumamenb pewun 6bl6pamb
OUEeHOoYHYI0 KomnaHuto. Kak u3 ecezo mH020-
06pasus npednoskeHull 8bibpamp cmoswee? U
o6s13amenbHO AU YneHcmeo 8 CPO siensemcsi
3anozom xopouell, Ka4ecmeeHHol pa6ompi?

— Ha camom pene nepens6bbITok npeasio-
XKEHWI CO CTOPOHbI OL@HOYHbIX KOMMaHMUM
— 370 60/bLUas NpobiemMa pbiHKa. [Jaxke BBe-
[OEHHble MWH3KOHOMPA3BUTUSA 3K3aMeHbI
He CMOr/IN UCMPABUTbL CUTYaUMIO. B oTpac-



JIV OLLYLLLAETCS OFPOMHbIN JeMMUHT. M03TOo-
My 5 6bl COBETOBasIa OPMEHTMPOBATLCS HA
PENTUHIU. ECTb HECKOJIbKO PEATUHIOB, Ha-
npumep, «dkcnept PA». Boibupatb cnegyet
13 NepBON ABAALATKN OLLEHOYHbIX KOMMa-
HUI. Hawa komnaHusa OO0 «Mpodeccuno-
HanbHas Fpynna OueHKu» 3aHMMaeT 8 me-
CTO MO UTOram 2017 roaa, Ho Bckope byaeT
0ony6/IMKOBAH HOBbIA PEATUHT, Mbl NMOKa He
3HaeM, Ha KakoM MecTe pasmecTmmcs. Ecan
6blI 5 6b11a KIMEHTOM, TO 0653aTeNbHO NpU-
exana 6bl B opuc NocCMOTpeTb, KAk B HEM Op-
raHmsoBaHa pabota. OueHOYHas KOMNaHUS
— 3TO ManblA BU3HEC, N MOXHO BCTPETUTb
Takue cnyvau, korga pabora Begetcs nps-
MO 13 Aoma. Ho, Ha MoW B3rniag, Haan4yme
oduca — 370 Nokasarenb TOro, 4TO Komna-
HUSA KPyMHas, ecTb COTPYAHUKMU, KOTOpble
0653aTeNibHO A0/MKHbI BbITb C AUNIOMaMn
M KBaIMPUKALMOHHbIMM aTTecTaTtaMu. Bos-
MOXHO, B oduce byayT NnpuUcyTCTBOBaTb Ha-
rpagbl, Nosay4yeHHble GUPMON 3a ycrexu B
ceoeM gene. IMeHHO Takme acnekTbl U no-
KaXXyT BaM ypoBeHb paboTbl KOMNaHuu. Hu
B KOEM C/ly4ae He HY)KHO OpUEHTUPOBATbCS
Ha CTOMMOCTb yCayr. Y Tex KOMNaHum, KoTo-
pble BXOAAT B 20-KYy PerTUHra, CTOMMOCTb
yCyr NpyMepHO oAaMHakoBas. A ecin Bbl
BUANUTE, YTO CTOMMOCTb FrOpa3fao HUXe, TyT
HY>KHO 334yMaThCs O KayecTse paboThbl.

- Bbl HauuHanu ceoli 6usHec, Kozda ewe
6b1AU dOCMAMO4HO MON0DbI, KAK 8bl CMpouAu
KOMAHAy U € KaKumu CAOXKHOCMSIMU cmanku-
sanucb? Kakue, 803M0>KHO, owubKu denanu u
Kak ux pewaau? Kakumu nonesHbimu coeema-
mu Moskeme nodenumsbcs?

— 3a 15 1eT Hawen paboTbl y Hac 6bIS10
MHOro coTpyaHukos. Kto-To yxoawun,
KTO-TO OCTaBascsl HaAoNro. EcTb Te, KTO C
HaMmu yxxe 6onee 10 net. Uickanu paboTHu-
KOB NMPOCTO — UHTEPHET, 6aHKMN BaKaHCUN,
COBETbl 3HAKOMbIX. B OCHOBHOM, KOHEYHO,
no pekomMeHAaLUM, NOTOMY 4YTO HaAMTH
XOpOLLEero oueHwmKa, ¢ xopowen 6ason
M OMNbITOM OYeHb CNOXHO. KOHeYyHOo Xxe,
Jlyylle cHavyana nocMoTpeTb Ha UCNbITa-
TeNbHOM CpokKe, KaK YyesnoBek paboTaer,
€CTb /1M Y HEero onbIT, KaK OH yMeeT oLue-
HUBATb, KAKUMU MeToAMKaMu B paboTe
nonb3yeTcs.

- Ymo 0ns eac ea>kHee 8 compyoHuUKe —
3HAHUS UAU €20 3Hepaus U dKmueHoCMb?

—-BaxHouTOM Apyroe.Yenosek A0/IKEH
«ropeTb» Ha cBoei paboTe, 4YyBCTBOBATb
OTBETCTBEHHOCTb. Ha OCHOBAHMW HaLIMX
OTYEeTOB Apyrue nNoan nNpoBoAsiT MHOMO-
MUAAVApAHbIE CAENKM, U OWMUBKM Ham
Jonyckatb Henb3s. DHTy3MasMm B paboTe
TONIbKO MPUBETCTBYETCS, XO4eTcs, YTobbl
COTPYAHMK MPUXOANA HA PaboTy CXenaHu-
€M, COrOHbKOM B r/la3ax. Ho v 6e33HaHu B
Hawem gene He 060MTUCD.

- B npodonxxeHue membl omeemcmeeH-
Hocmu. OmeemcmeeHHOCMb — 3MO KAK4eaoe
noHsmue npednpuHumamenbckoll dessmenb-
Hocmu. HackoAbKo eam 6bln0 CAOXKHO CBbIK-
HymbCS$ € MbicAbl0 06 omeemcmeeHHOCMU He
monbKo 3a pesynbmam pabomel, HO U 3a KOM-
NaHuto, 3a 6cto c6010 KOMaHdy 6 uenom?

— Kak pykoBoguTesb, 1 4YyBCTBYIO OTBET-
CTBEHHOCTb He TOJ/IbKO 3a KaXA0ro YyneHa
CBOEeW KOMaHAbl, HO TaKXe U 32 UX CEMbMH,
Beb S J0/KHA BbINJa4YMBaTh UM 3apnnarty
BHE 3aBMCMMOCTU OT TOr0, eCTb /I B 3TOM
MecsLe NpubblSib Yy KOMAAHUW. S A0NXKHA
o6ecneynTb KaXAoro coTpyaHuka pabo-
TOW, 3aKa3aMu Ha OLLeHKy. M B 3TOM clyyae
YyBCTBO OTBETCTBEHHOCTU — 3TO MOTUBA-
LS NOCTOSIHHO ABUraTbhCo Brepen, 3Hako-
MWUTbCA C HOBLIMU JIIOAbMMU, «NPOAABATLY
CBOM yC/Iyry, TEM CaMbIM 3arpyxas coTpya-
HUKOB paboToMN.

- 3a4em HY>XKHO mpamumb ceoe épemsi Ha
obujecmeeHHyto 0essmenbHoCcmb? Tak Au Heob-
Xodumo 6bimb YaeHOM Kakoli-au6o obuiecmeeH-
Holl op2aHu3ayuu uau 06seduHeHus?

— DTO BaXHO, BeAb Tbl 3HAKOMMULLbLCA C
HOBbIMU NOAbMU. S SBASIOCb 3KCMEPTOM

PRO BONO, s pato 6ecnnaTHble KOHCY/b-
TaumMmn npeanpuHUMaTensam, 4Tobbl noamn
MOF/IN MOHMMATb, B KAKOM HarnpasiaeHUn
MM ABUraTbCsl, CKOJIbKO CTOAT UX aKTUBbI.
3avacTylo npeactaB/ieHMe CO6CTBEHHMKA
0 CBOEM aKTUBe O4YeHb OT/IMYaAeTCa OT ero
peasbHON pbIHOYHOM CTOMMOCTU. ObLe-
CTBEHHAs [eATe/IbHOCTb AAeT HOBble 3Ha-
KOMCTBA, 3HaHUS, 06LLEeHNE C UHTEPEeCHbI-
MU NtoAbMU. UMEeHHO TakK U paclumpseTcs
KMeHTCcKas 6a3a, HaXoAaTCs HOBbIe 3aKa-
3bl U NAPTHEPbI.

- Mpu nonyasipusayuu >xeHckoz2o 6usHeca
uauje ece20 paccKasbléarom Kpacueble ucmo-
puu ycnexa >XeHUWUH-npednpuHumamenel,
ces13aHHble ¢ du3aliHom 0dexXXdbl, ¢ UHAycmpu-
ell Kpacombl... Bbl 8bi6panu Hemunu4Hoe 9As
JKeHUWUHbI 3aHsimue, CAOXKHoe U 8 6oAbluell
cmeneHu myXcKoe deno.

— Ckopee, Ha060poT. B OLLleHOYHOM 613-
Hece ceyac 04eHb MHOMO XXeHLLMH, OHM 3a-
HMUMaALOT BbICOKME AOJIKHOCTU, O4E€Hb MHO-
ro >eHWwMmH-CO6CTBEHHUKOB KOMMaHUM.
Mbl 60onee rubkme, Bcerga MOXemM HaUTU
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KOMMnpoMucc. Hanpumep, CO6CTBEHHUK XO-
YeT NOIYYUTb KPeAUT, OH XO4eT, YTObbl ero
AKTUB CTOWU AOPOXE, BAHK XXE B CBOKD 0Ye-
penb Xo4eT, 4TObbl OH CTOWA AelleBne, BOT
30,eCb OLEHLMNK U AOJIKEH HANTU KOMMPO-
MWCC, YTOBbI BbIAATb peasibHy0 PbIHOYHYHO
CTOMMOCTb, 4TO6LINOTOMHEBbINO HNY KOO
npo6nem. ECIM KNINEHT He OTAACT KpeauT n
6aHKy NpnaeTcs peasn3oBbiBaTb eroakTmse
Ha pbIHKE, TO OT OLUEHLUNKA eMy AO0/KHA
6bITbNpesocTaBAeHaMaKCUMANbHOAO0CTO-
BepHas MHopMaLumsa. B LaHHOM CMTyaLmm
>KEeHLMHA BCcerga HanaeT BbIXOA,.

- Hasosume mpu ocHO6Hble Yepmbl Xa-
pakmepa, KomopbimMu, Ha eaul 632A510 00AXKeH
06nadamb npednpuHuMamenb.

— Bo-nepBbIx, ymeTb 6paTb OTBETCTBEH-
HOCTb 32 CBOU AeCTBMA 1 32 paboTy CBOUX
COTPYAHWNKOB. BO-BTOpbIX — MOPSAA0YHOCTb.

OH J0/KeH 6bITb MOPSAA0YHBLIM Kak nepeg,
caMmum coboMn, Tak 1 nepes CBOUMU Nap-
THepamu. U oH foxeH 6biTb 06pa3oBaH-
HbIM. BU3HEC — 3TO C/IOXHbIN NpoLlecc 1 6e3
onpefeneHHbIX 3HAaHUM TYT He 060MTUCh.

- e ebl yepnaeme 3Hepauto? Ymo daem
CuAbl NOCMOSIHHO d8u2ambcs enepeo?

— D70, KOHe4yHo, ceMbs! MyX n getum
BCerga noAnep>XXMBaKT, OHU Bcerga psi-
oM. [loma He 6bIBaeT CKy4yHO, AeTu
NOCTOSIHHO [AKT MHe 3apsf, 3Hepruu.
BcTpeuun c opy3bamMun v nyTewecTBmns Toxe
BAOXHOB/ISIIOT, HO BCe-TaKM CeMbsl Y MeHS
Ha nepBoM MecTe.

- A demu 20moebl nolimu no éawum cmo-
nam u oceoumbs npeodnpuHUMAamenbckyto de-
simeAbHOCMb?

— DTO CNOXHbIM BONPOC. Y MEHSA A04b U
CblIH, M eC/IN CbIH YXKe cenyac, a MM Mo CeMb C
NOJIOBUHOM NEeT, NPOSIBNSAET CBOU e/10Bble
KayecTsa v npuaymMbiBaeT bMsHec-ngeun, To
[04Yb — IMYHOCTb TBOpYeckas. OHa nbut
XXMBOMUCL, 3aHUMaeTCa pucoBaHnem. Bob-
LemM, Bpems rnokaxer.
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NOT FEMALE BUSINESS

I the modern world you
n won't be surprised with a

successful female entrepreneur.
Some years ago the sphere of
female business mainly based

on fashion, beauty, style, home
comfort. Nowadays we see more
and more beautiful ladies who step
by step gain the men’s territories
in business. Fragile and delicate,
they can cope with any even

the most difficult tasks, such as
business valuation, for example.
No matter that it is necessary to
exercise a grip of steel and iron
nerves here - Anna Isaeva, General
Director of Professional Group

of Appraisal LLC is an example,
which shows us that women cope
with this business not worse, and

sometimes even better than men.
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- Ms Isaeva, how did you come up with the
idea to engage in valuation activities and open
your own business?

- The idea came to me 17 years ago. I
studied at the Moscow State University
of Civil Engineering (MGSU) and when
I was in my 4th year of education, they
announced enrolment of students for
vocational retraining on a specialty
“business valuation”. Not many people
those days knew what it was and what for
itisnecessary. I was interested and decided
to go on vocational training. In a year I had
received two diplomas: a higher education
diploma and a qualified appraiser diploma.
After that, my senior thesis supervisor
invited me to his valuation company.
It was quite large for that time and was
widely known on the valuation services
market. I agreed with pleasure and worked
there for about a year and a half. There I
met a colleague, Irina Komar, who later
became my partner. Over a year and a half
at the company, we had prepared a lot of
appraisal reports on both private and public
property, and had got the idea that we
already had enough experience to open our
own valuation company. We had registered
Professional Group of Appraisal LLC, and
we have been working together with it for
15 years.

- How has the Russian legislation changed
in the last 15 years regarding to appraisal ac-
tivities and how has the associated business
changed?

-When we just had started our business,
in order to carry out appraisal activities,
the company was to receive a license,
which should had fixed two appraisers.
Then Federal Law No. 135-FZ had got many
changes, and at the moment, in order
to engage in evaluation activities, it is
necessary that the evaluator as a physical
person should be a member of the SRO. In
order that the company would be able to
be engaged in valuation activities, it must
have a minimum of two SRO member
appraisers, for whom the company should
be the main place of work. Another
important point is that, while in previous
times it was enough to be a member of the
SROand haveaqualified appraiserdiploma,
since April 1, 2018, by the decision of the
Ministry of Economic Development, all
appraisers need to pass exams and receive
qualification certificates. The exam is based
on three modules: business appraisal, real
estate valuation and valuation of movable
property.lhaveallthreecertificates, solhave
theright toengagein all types of evaluation
activities. Exams are challenging, and not
everyone is able to pass them on the first
try, and someone cannot pass them atall.

- What stages of an enterprise development,
what circumstances require appraisal?

- Buying and selling, additional issue of
shares, contribution to the charter capital,
lawsuit, bankruptcy, lending and credit.
But now, taking into account the situation



onthelending market, this procedureis not
as popular as it was. Nowadays banks very
often order an appraisal of their troubled
loan portfolios, which include shares of
enterprises that need to be evaluated from
the perspective of their disposition at
auction.

- An entrepreneur has decided to choose an
appraisal company. How to choose the best offers
of the variety of them? And is SRO membership
necessarily a guarantee of a quality work?

- Actually, an overabundance of offers
from appraisal companies is a big problem.
Even the exams entered by the Ministry
of Economic Development don’t redress
the situation. The industry is overloaded
with dumping. I would advise you to
focus on ratings. There are several ratings,
for example, Expert RA. You'd better
choose one of the top twenty appraisal
companies. Our company takes the 8th
place according to the results of 2017. Soon
the rating will be updated. We don’t know
yet what a position we will take in it. If I
were a client, I would definitely come to
the office to see how work is organized in
it. An appraisal company belongs to small
business segment, so many people work
directly from home. But, in my opinion,
an office is an indicator of a large company
with employees who must have diplomas
and qualification certificates. Such success
aspects as awards and certificates on walls
received by the company will show you
the level of work of the company. Never
be misled by the cost of services. Those
companies thatarein the top 20 rating have
approximately similar costs of services.
And if you observe that the cost is much
lower, then you need to think about the
quality of work.

- You started your business when you were
quite young, how did you build a team and what
challenges did you face? What mistakes did you
possibly make and how did you solve them? What
useful tips can you share?

- Over the 15 years of our work, we
have had many employees. Someone left,
someone worked in our team for a long
time. There are also those who remain with
us for over 10 years. We used the Internet,
job banks and recommendations to fill the
vacancies. Basically, of course, we relied on
recommendations, as it is very difficult to
find a good appraiser with a good base and
experience. Of course, it is better to use
the trial period to be able to estimate how
a person works, whether he or she has an
experience, what methods he or she uses in
the work.

- What characteristic is more important for
you of an employee - knowledge or his energy and
activity?

- Both characteristics are important.
A person should feel the urge and the
responsibility at his or her work. Based
on our reports, other people make multi-

billion-dollar deals, thus there’s no room
for error. We highly appreciate enthusiasm
in working process. We want an employee
to come to work with desire and burning
eyes. But we cannot do without knowledge
in our business.

- To continue the responsibility topic, respon-
sibility is a key concept of entrepreneurial activity.
How difficult was it for you to get used to the idea
of being responsible not only for the result of work,
but also for the company and for whole the team?

- As a leader, I feel responsibility not
only for each member of my team, but also
for their families, because I have to pay
them a salary, regardless of whether the
company has a profit this month. I have
to provide each employee with the work,
appraisal orders. And in this case, a sense
of responsibility is a motivation constantly
to move forward, meet new people, “sell”
the services, thereby loading employees
with the work.

- Why do you need to spend your time on social
activities? Is it really necessary to be a member of
any public organization or association?

- This is important, because you meet
new people. I am an expert of PRO BONO,
I give free advice to entrepreneurs so that
people can understand which direction
they should move, what is monetary value
of their assets. Often, the owners’ idea
of their assets is radically different from
their real market value. Social activity
gives new acquaintances, knowledge, and
communication with interesting people.
That is how the customer base expands and
new orders and partners are found.

- When popularizing female business, people
often tell beautiful success stories related to fash-
ion design and the beauty industry... You have
chosen an atypical for women occupation, a com-
plicated and even more masculine business.

- Rather, the opposite. There are a lot
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of women in the appraisal business; they
occupy high positions. There are a lot of
women-owners of companies. We are more
flexible. We can always find a compromise.
For example, an owner wants to get a
loan; he or she wants the asset to be more
expensive, a bank, on the contrary, wants
it to be cheaper. An appraiser should find a
compromise to provide real market value so
thatnobody would have problems. If clients
donot give back the loans and a bank has to
sell their asset at the market, an appraiser
should provide them with the most reliable
information. In this situation, a woman
will always find a way out.

- What are the three main qualities, an entre-
preneur should be characterized?

- The first thing here to be highlighted is
that an entrepreneur should be able to take
responsibility for his or her actions and for
the work of the team. Secondly, he or she
should be decent both to himself and to his
partners. And the third thing, he must be
educated. Businessis a complex process and
you cannot do without certain knowledge.

- Where do you get your energy from? What
gives you strength constantly to move forward?

- Of course, this is my family! My
husband and children always support me.
They are always around. I never get bored
at home; children constantly give me a
boost of energy. Meetings with friends
and travels are also inspiring, but still my
family comes first.

- Are the children ready to follow in your steps
and master entrepreneurial activity?

- This is a difficult question. I have a
daughter and a son. They are seven and a
half years old. At his age, my son already
shows business qualities and comes up
with business ideas, while my daughter is
a creative person. She loves pictural art and
is engaged in painting. Thus, it remains to
be seen.
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OJIbI'A YHYBAPOBA, OO0 «MOCATPOTEXn»:

«Mbl MOCTPOVM CTOMPOLIEHTHO «3/1EHOEe» MPOU3BOACTBON

H eMHorue 13 NpeacTaBUTeIbHUL, NPEKPACHOrO NoJia BUAENN B peasibHOCTH
100-TOHHbIN KapbepHbIX cCaMocBas. 4, HaNnpuUmMep, Mory cyamuTb 06 3ToM
rpy30BUKe TOJIbKO MO GOTO. B OKPY>KEHMM NTIETKOBYLLEK XKEIe3HOEe YyA,0BMLLE
BbIrIAANT Kak Mynnveep cpegm AMANNYTOB: AJIMHA 4,0 20 METPOB, BbICOTA — A0
8, rpy30no4beMHOCTb NOJ 500 TOHH. BeC 04HOro Koneca — HeCKOJIbKO TOHH...
TpyAHO NpeacTaBuTb! A ele TpyaHee — Y4To 6bIBAtOT HA CBETE XKEHLLMHbI, CTPO-
AlMe cBom bM3HeC Ha NPOAJIEHUM XXU3HEHHOIO LMKAA NOAO6HbIX WKH. U BCé
>Ke MHe JINYHO LO0BEeN0Ch NO3HAKOMUTBLCS C TAKOW XKEHLMHOW — reHepasibHbIM
aunpektopom OO0 «MocArpoTex» Onbron Yy6aposown.

- Onbza Onez08Ha, y 6ac HeopAuHapHas
6uozpausa: mpu obpasoeaHus e pasHbix 06-
nacmsx, paboma e MuHduHe, KpynHeliwux
6ankax, PAO «E3C Poccuu»... 3amem - UH-
8eCMUUUOHHbIL NpoeKm 8 Y20AbHOM CeKmo-
pe Kysbacca. W, HakoHeu, - opzaHusauus
OO0 «MocAzpoTex», 6usHec-npoekma no
cepsucHomy 06CAY)KUBAHUIO U 80CCMAHOB-
NeHUu KpynHozabapumHbix wuH (KILU) ka-
pbepHoli, dopoXKHOLi U cenbxo3mexHuku. Ymo
nobyaduno eac Hayamb c06CMEeHHY0, NOAHYIO
puckoe 6usHec-Kapbepy?

— VIHBECTULMOHHBIN NPOEKT B YroJib-
HOM cekTope 6bin AN MeHsi abCcoNoTHO
JiornyeH. S pykoBOAMNA JIN3UHTOBbLIM
XONAMHIOM, U MOW K/MEHT npeasioxu
COTPYAHMYECTBO B NPOEKTE MO OTKPbITbIM
ropHbiM pabotam Ha Kysbacce. 3710 6bin
OYeHb YCMNEeLHbIA NPOeKT, C NPUBIEYEHU-
emMm 6osiee 65 MJIH A0/11APOB MHBECTULUN.
Mbl CTann nepBbiIM HE3aBUCUMMbIM KOH-
TpakTopom Ha Ky3bacce. 3To 6b1a Mos
nocneaHas pa6ota no HarmMy, NOTOM MOLL-
JIN COBCTBEHHbIE NPOEKThI.

- Kak y eac podunacb udes co3daHus
6usHec-npoekma no 60cCMaHoéAeHuro U cep-
sucHomy obcaykueaHuio KrLl?

- B 2010 rogy Mbl 6bLIM KpynHewn-
WM AWAepoM T00-TOHHbIX CaMOCBAJ/IOB
TEREX TR-100. lNMpoun3sogaTt ux B LLloThaH-
Oun, U TaM, B KoMnaHuum Scottish Coal, a
Habnopana, Kkak paboTaeT TexHOM0orus
npoaneHus pecypca WuH. Ha 3anage oHa
CyLL,ecTBOBana C KOHLUA 1950-X, U 9 yAUBU-
Nacb, MOYEMyY OHa He NpUMeHSeTCs y Hac.

Cenvac B P® HeT npeanpusaTuini, npo-
M3BOASALMX KAyeCcTBEeHHble KpyrnHoraba-
PUTHbIE LWMHbBI, UX MOKYNAalT 32 Ba/OTY.
CTOMMOCTb OJHOW LWKWHblI Ha KapbepHbIN
CaMOCBaN Fpy30MNOAbEMHOCTbIO 220 TOHH
— 60nee 2 M/H py6., a UX HA HEM LIECTD.

- B uem cymb mexHoAO2UU «XONOOH020»
8occmaHoeneHus WuH? Yem oHa omauyaem-
€51 om «2opsidezo» memoda? [de u Kozda OHU
803HUKAU?

— Hayvano TexHonorunm 6epyT B 1950-60-x
B FepmaHun n Utanmu.

Pa6oTy No ABYyM 3TUM MeToAaM Hauu-
HAIOT C AMArHOCTUKM COCTOSIHUSA LUMHbI.
ECiM OHa noAafeXuT BOCCTAHOBJ/IEHUIO,
CHMMAIOT BEPXHIOK M3HOLIEHHYIO 4acTb
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NpoTeKTOpa, HAHOCSAT HOBbLIA KOMMAYHA,
(pe3nHOoTeXHMYeCKYI0 CMeCb), W LIMHA
BY/IKAHM3MpyeTcs. TexHoorm4eckas oco-
6eHHOCTb «X0N0AHOro» BOCCTAHOB/IEHUS:
BY/IKAHM3aLMA NPONCXOAMUT NMpU TeMnepa-
Typax, He MeHsILWMX CTPYKTYpy Kapkaca
WMHbI. 33 CYET 3TOro eé MOXHO BOCCTa-
HaBiMBaTb [0 ABYX pas, Npu «ropsiyem»
Xe MeToje — To/IbKo pas. [Mpu BbIGpaHHOM
HaMWn «XON0A4HOM» MeTofe Moc/ie ByJ/Ka-
HU3auMM PUCYHOK MPOTeKTopa HapesaerT-
ca Gppe3on-rpyBepom.

- Bbl 3aHUmMaemecb yucmbimMm mpaHcgep-
mMom mexHoANo2zuU UAU ModepHu3Upyeme e€?

— TexHu4eckme pelleHus, npeanaraemble
3anagHbIMM NApTHEPAMM, CBS3aHbI CO CTaLM-
OHapHbIMK YCTaHOBKaMW AWArHOCTUKWU. Ho
«HaLLW» LIWMHBI — HerabapuTHbIM py3, a Npo-
CTPaHCTBa CTpaHbl OrPOMHbI. M Mbl 3aganuncb
BOMPOCOM, €CTb /I MOBU/IbHbIE peLLeHus, Mo-
3Bo/islowme auarHoctuposatb Krll B nosne-
BbIX YC/10BUSIX? 3apy6edKHble KOMMNaHUM UX He
npepgnaratot. CyLLeCcTBYIOT OTeYeCTBEHHbIe
paspaboTkM No HepaspyLiALWMM MeToAaM
KOHTPO/ISl, KOTOpble Mbl paccMaTpusaem, 6y-
AeM BHeApATb U npeaiaraTh pbiHKY.

[na Hac oyeHb BaXkHa akcnepTusa HUTY
MNCnC n MAOW, nHaycTpuanbHbIMU Nap-
THEpPaMUM KOTOPbIX Mbl siBAsieMcsl. Mbl pop-
MUpYEM MMEHHO KOMIJIEKCHOE pelleHue,
MpoeKT npepnonaraeT CepBUC LLNHbI B Te-
YeHwue BCero eé XXM3HEeHHOro LuKa.

- Kakue peanbHbie 6bl200bl Hecém sma
mexHonozusi  énadenbuam 6onblezpysHoli
mexHuku? Kakoebl nepcnekmuebl 3mozo 6us-
Heca e P®?

MPOEKT ONbri1 YYEAPOBOW
GREENTIRE365 21 ABI'YCTA
3AHAN NMOYETHOE BTOPOE

MECTO B ®UHAJE Il XXER-
CKOI0 B3HEC-AKCEJIEPATO-
PA MAJTbI BU3HEC MOCKBb|

MBM.RU 1 LADY007

— PbIHOK B POCCUM 60/1bLLON: Y HAC MHO-
ro KONeCHOWM KPYNMHOTOHHAXHOW TEXHUKM.
Ho 3TO eLé He NHAYCTpUS. U ecTb TEXHO-
reHHble PUCKMK, CBA3AHHbIE, B YaCTHOCTH,
C HU3KOTEemMMnepaTypHbIM KINMATOM HeKo-
TOPbIX PETMOHOB.

- Hackonbko wupoka npednonazaemas
2eozpagus obcny)xueaHus?

— CBOV MHBECTULMOHHDbIV NPOEKT Mbl fe-
naem B MockBe, 3TO BbIFOAHO MO MHOTUM
acnekTam. na npom3BoACTBA YXe Bbibpa-
Ha naowaaka B MoamMockoBbe. MNnaHmnpyeT-
€S CO34aTb TAKXe pernoHasibHble LLeHTpbI
ON8 OKa3aHUSa CEepBUCHBIX YCayr U nepe-
OBWXKHbIE AUATHOCTUYECKMNE Y PEMOHTHbIE
MOAY/N.

- Ho pazee 8 Mockoéckom pezLoHe MHO20
nodo6Holi mexHuku? He nozudHell Au 6bino
6b1 co30amb npouseodcmeo 20e-HUbydb 6
Kys6acce?

— Mbl MeeM B BUAY He TO/IbKO Kapbep-
HYO LUMHY, HO U Ce/IbCKOXO3SMCTBEHHYIO,
M LOPOXHO-CTPOUTE/IbHYI0. A B JOPTMYHA,
Hanpumep, WKWHbI BE3YT CO BCel EBponbI:
20 ThICAY B rof. Mbl UCKanu TeXHUYeckune
pelweHuns, KoTopble NOMOrYyT MUHUMU3U-
poBaTb 3aTpaThl KAMEHTA B TeYEHMe BCe-
ro uMKnaa, oT NOCTaBKM HOBOW LUUHbLI A0
YTUAM3ALUN, TAPAHTUPYS KAaYeCTBEHHbIN
NpoAyKT. {1 NOAXOXY K BOMPOCY KOMMIeK-
CHO, MOTOMY YTO 3aayMana 3TOT NPOEKT C
TOYKU 3peHuns noTpebutens. N um yxe 3a-
MHTEpecoBasIUCb He TOJIbKO B PD, HO 1 B
KasaxcTtaHe.

- Kakoe enusHue okaxxem 6HedpeHue
Imoli mexHoAO2UU HA 3KOA02UI0?

—VY Poccnm B pamMKax HaunpoekTa «9Ko-
NIOrnsi» cepbesHble N1aHbl N0 YMEHbLUEHUIO
HaKOMNEeHHOro 3K0JIOrnMYyeckoro yuiepba.
Haw npoekT NOMOXeT XOTs 6bl He HaKa-
naneaTb ero gasnee, peanbHo paboTas ¢
BTOPUYHbLIMU pecypcamu. 3To 6yaeT nos-
HOCTbIO «3e/leHoe» NPon3BOACTBO. Mpea-
CTaBbTe, €CTb LWWHbI, BECALME 4 TOHHbI,
ANaMeTpoM 4 MeTpa. A Mbl BHEAPUM TEXHO-
norunu, cnocobHble NpoaneBaTth UX pecypc
B ABa pa3al Haw npoekT — npakTuyeckas
peanusaums uenm Ne 12 Mporpammbl yCTom-
ymeoro pas3sutusa OOH.

becedosana Enena AnekcaHoposa
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OLGA CHUBAROVA, MOSAGROTECH LLC:

We will build 100% "green” production!

Very few representatives of the
gentle sex saw a 100-ton mining
truck in reality. As for me, | can

judge about this truck only by photo.
Surrounded by light-duty vehicles,

the iron monster looks like Gulliver
among the Lilliputians: length - up to
20 meters, height - up to 8 meters,
lifting capacity is about 500 tons. The
weight of a wheel is about several tons
... So hard to imagine! And even harder
to imagine that there are women in
the world, who build their business

on extending lifespan of such tires.
Nevertheless, personally | had the
opportunity to meet such a woman

- Olga Chubarova, General Director of
MosAgroTech LLC.

- Olga Olegovna, you have an extraordinary
biography: three kinds of education in different
fields, work in the Ministry of Finance, the largest
banks and RAO UES of Russia ... Then - an invest-
ment project in the coal industry of Kuzbass. And,
finally, the organization of MosAgroTech LLC, a
business project for the maintenance and repair
of off-the-road tires (OTR) for quarry, road and
agricultural machinery. What has inspired you to
start your own risky business career?

- The investment project in the coal
industry was absolutely logical forme. Iwas
a head of a leasing holding. And my client
suggested cooperation in the project on
open-cast mining in Kuzbass. It was a very
successful project, attracting more than
$65 million of investments. We became
the first independent contractor in the
Kuzbass. This was my last employment,
and then I've got my own projects.

- How did you come up with the idea of creat-
ing a business project for OTR repair and mainte-
nance?

- In 2010, we were the largest dealer of
100-ton TEREX TR-100 mining trucks. These
tires were produced in Scotland. There, in
the Scottish Coal company, I watched the
work of technology, which extended the
lifespan of tires. It had been existing in the
West since the late 1950s, and I wondered
why it was not used in the country.

There are no enterprises manufacturing
high-quality large-sized tires in the Russian
Federation; they are bought for currency.
The cost of one tire for a mining dump truck
with a lifting capacity of 220 tons is more
than 2 million rubles, and there are six of
them on a truck.

- What is the essence of the “cold” tire repair
technology? How does it differ from the “hot”
method? Where and when did these methods
arise?

- The technologies fist appeared in
Germany and in Italy in the 1950-60s.

Both methods of work begin with a
diagnosis of the tire condition. If it can
be restored, the upper worn part of the
tread ply is removed, new compound
(rubber mixture) is applied, and the tire is
cured. Technological feature of the “cold”
recovery: cure occurs at temperatures that
do not change the structure of the tire
carcass. Due to this, it can be restored up
to two times, with the “hot” method, only
once. After the “cold” method, thatwe have
chosen, after being cured, the tread pattern
is cut with a groove milling cutter.

- Do you transfer the technology or upgrade it?

- Technical solutions offered by Western
partners are related to stationary diagnostic
installations. But “our” tires are out-of-
gauge loads, and territories of the country
are enormous. And we asked ourselves,
are there any mobile solutions that allow
OTR diagnosing in the field? Foreign
companies do not offer them. There are
domestic developments on non-destructive
testing methods that we are considering to
implement, and offer to the market.

The expertise of NUST MISiS and MADI,
of which we are industrial partners, is
very important for us. We form a complex
solution; the project involves tire service
throughout its entire lifespan.

- What real benefits does this technology bring
to owners of heavy-duty mine dump trucks? What
are the prospects for this business in the Russian
Federation?

- The market in Russia is large: we have
a lot of wheeled large-capacity equipment.
But this is not an industry. And there are
technology risks, which are associated,
in particular, with the low-temperature
climate of some regions.

ON AUGUST 21, OLGA
CHUBAROVA’S PROJECT
GREENTIRE365 TOOK THE
HONOURABLE SECOND PRIZE

IN THE FINAL OF THE Il FEMALE
BUSINESS ACCELERATOR
SMALL BUSINESS OF
MOSCOW OF MBM.RU AND
LADY007

- How wide is the estimated service geogra-
phy?

- We are doing our investment project
in Moscow; it is beneficial due to many
aspects. A site in its suburbs has already
been selected for production. It is also
planned to create regional centers for the
provision of services, and mobile diagnostic
and repair shop buildings.

- Is there really a lot of equipment of the kind
in the Moscow region? Isn’t it more logical to make
the production somewhere in the Kuzbass?

- We speak not only about quarry tyres,
but also about road and agricultural ones.
And, for example, to Dortmund tyres are

brought from all over Europe: 20 thousand
a year. We looked for technical solutions
that will help to minimize customer costs
throughout the cycle: from the supply of
a new tire to recycling, ensuring a quality
product. I have a comprehensive approach
to theissue, asI conceived this project from
the point of view of the consumer. And it is
already interested in not only in the Russian
Federation, but also in Kazakhstan.

- What impact will the introduction of this
technology have on the environment?

- In the framework of the Ecology
National Project, Russia has serious plans
to reduce the accumulated environmental
damage. Our project will help at least
not to accumulate it further, have a
real manufacturing based on secondary
resources. It will be a completely “green”
production. Imagine there are tires
weighing 4 tons, with a diameter of 4
meters. And we will introduce technologies
which help to double their lifespan! Our
project is the practical implementation
of goal No. 12 of the UN Sustainable
Development Goals.

Interviewed by Elena Alexandrova
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«XYXTAMAKMW.

YINMAKOBKA N3
BOJTIOKHA»:

SKOJTOTMHYHO,
NHHOBALIMIOHHO

q)MHCKaﬂ KOMMaHMA «XyxTamakm,
HEeCMOTPS Ha OrPOMHbIN BKAA,

B pPa3BUTUE MHAOYCTPUM SKOOTUYHOWN
Tapbl B POCccumM, N3BECTHA, MMaBHbIM
06pasom, nLLb 3aKa3ymMKamM CBOEN
npoaykumn. Mexay Tem, MHorve
NOAM, CAMU TOrO He 3Has, XOTb pa3

03 pep>kanu B pykax o4HOpa3oBble
CTaKaHbI, Aep>aTe/M-noACcTakaHHMUKN
ansa gact-dyaa nnm ynakosky Ans
AK1LLA NPOM3BOACTBA e POCCMNCKOro
AnBU3MOHA. OCHOBHOE Cbipbe, KOTO-
poe ncnonb3yeTcsa 4719 TAaKOW NpPoayK-
LnK, — MakynaTypa n tunorpadckme
o6pe3kun, kKoTopble obpeTatoT 34ech
BTOPYH XXU3Hb, W, BbIMOJIHUB CBOHO
3a4a4y, CNOKOMHO 1 6e3 0CTaTKOB pas-
NararoTcs B No4YBe BCEro 3a HeCKOJIbKO
MecsLEeB.

O TOM, 4TO NPOUCXOAUT B OpraHu3a-
LMK cenyac, Kakme oCcTpble BONpOoChI
OHa pellaeT M YTO NaHUPyeT AenaTb
B 6yayLieM, rOBOPUM C UCMOJIHUTETb-
HbIM AMPEKTOPOM «XyxTamakm CHIM»
fannHon MaHcypoBow.

- lanuHa, pacckakume, noxxaaylicma, Ka-
Kue usmMeHeHUs1 npou3owAuU Ha npou3eodcmee
3a nocnedHue 200b1?

— N3MeHeHUM MHoro. Mbl 04eHb AUHa-
MWYHO pa3BMBaeMCs, HeOTCTYMNHO cnenyem
32 HAWMMW KAMEHTaMU, UX NOTpebHOoCTS-
MW 1 TpeboBaHMsAMU. He Tak AaBHO WTa6-
KBapTUpa rpynnbl KOMNAHUIN «XyXxTaMakm»
NpUHANA pelleHne HanpasnTb CpeacTBa Ha
pacLuMpeHme CyLLLeCTBYHOLLLErO POCCUIACKOTO
Npon3BOACTBA 32 CHET YCTAHOBKU BOCbMOWM
JINHUKN, KOTOpas AAcT NPUPOCT NPOU3BOA-
CTBEHHbIX MOLLHOCTEN HAa 30%. Ha 3ToT
NpOEeKT Mbl NOAYYMUIN MACLUITABHbIE MHBE-
CTMLUM B 7 MUIJIMOHOB €BPO. DTO NO3BONT
[VBM3NOHY KoMnaHum Fiber Packaging noa-
Aep>kaTb TeMIMbl pa3BUTUS HALLMX KINEHTOB
B CeBepo-3anagHom u LieHTpasiibHOM peru-
OHax, a TaKxXe Ha TeppuTopun MOBOJIXKbLS.

MOHTaXX HOBOW JIMHUU yXe Hauvancs,
3anyweHa oHa byaeT K Hadvany okTsbps
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3TOro roga. Momumo obLero ysenmyeHms
obbema Npou3BOACTBA, Mbl CYLLECTBEHHO
paclwmpuan accopTUMeHT, B TOM 4ucie
HOBbIX NPOAYKTOB, CPeAn KOTOPbIX MOXHO
BblaennTtb NestPack 10 n NestPack Jumbo
AN 0cobo KpynHoro anua. MocnenHss no-
31MLUMS — YHUKANbHAS YNAaKoBKa He TONbKO
ans Poccunckon depepaumum, Ho v ans EB-
ponbl. B Poccum nto6aT KpynHoe anuo, OHO
MapkupyeTcs Kogom CB — «ocobo Kpyn-
HOe» W NpOU3BOAUTCS KPYMHbIMW MTU-
uedpabprkamm B pasmepe 1-2 MpOLEHTOB
oT obuiero o6bema NpoayKTa Ha pbiHKe.
YnakoBka He TONbKO 3KONOTrM4HA, yAo6-
Ha M MO3BONSET ANUY «OblLIATby, Mbl €e
BbIMyCKaeM SIpKOM N KpacuBOW, CHabXeH-
HOW BCeN HeobXOAMMOW COMyTCTBYIOLLEN
nHbopmMaumen, 4TO MO3BOMSIET 3a0AHO
pewaTb MapKeTUHroBble 33a4ayM Halnx
KANEeHTOB Pa3BuBas ANHENKY npemunanb-
Hon ynakoBku NestPack, mbl 3anyctuam
nosuumio Ha 15 auu NestPack 15. B Poccum
«XyxTamMaku» — eANHCTBEHHbIe, KTO Aena-
eT yNakoBKy Ha 15 L. Mbl npeacTaBuUAn
ee B MOHe Ha NpoduIbHOM BbiCTaBKe «Po-
cnak», Mpuyem He TONIbKO 06pasLbl, HO U
y>Ke 3aKasaHHble NapTun. M XoTs ynakos-
Kn Takoro ¢opmaTa y Hac B CTpaHe elle
He 6bI10, CyAs NO peakuun 3aKasyukos,
pbIHOK ee XAaan.

CenvacHa CeBepo-3anage, B LleHTpasnb-
HOM pawvioHe, 3a Ypanom u B MNoBo/IXbe y
puTennepoB HamMeTuUnacb Takas TeHAEH-
LMsS: KOIMYeCTBO AMLA B sUelKe Ha 30 WT.

cokpaluaeTcs, Tak Kak Takon gopmat 60-
Jlee xapaKkTepeH /19 SpMapoK OHOI O AHS.
B TO >xe BpeMs ynakoBKa Ha LueCTb-AeBsTb
ANL,—3TOHe CTaHAAPT POCCUIACKOro NoTpe-
6uTens. Takum o6pasom, nosiyHaeTcs, 4To
MMeHHO dacoBKa o 15 AnL, OKasbiBaeTCs
Hanbonee yaobHOM M BOCTpe6OBaHHOM
nocsie ¢gopmaTa 10 LWT.

MrpaeT posib 1 elle 0ANH BaXKHbIN dak-
Top.EweTpurogaHasasbbiononynspHbIM
MHeHMe, 4YTO YacToe yrnoTpebneHve anua
BpPeAHO AJ19 3[,0POBbs U3-3a XONeCTepuHa.
OJfHaKo AMeTOoNorv pasBeH4anm aToT Mud.
MccnepoBaHus nokasanu, 4To Takue Bax-
Hble 3/IeMeHTbl, KaK CeNneH, oA, BUTaMUHbI
D 1 B B paMKkax npakTU4Yeckn AHeBHOM HOp-
Mbl COAEPXaTCs B OLHOM siLe, a Tak Kak
AMLO — HaTypasbHbIN 60raTbii NPOTEMHOM
NpOAYKT, KOTOPbIA HE COAEPXKNT TPAHCOKM-
pOB, B MOBbILLEHUW YPOBHS X0/eCTepUHA B
KPOBM OHO anpuopwu He y4acTeyeT. MOXHO
€CTb CTOJIbKO SIML,A, CKOJIbKO XO4eTcs.

- B 00HOM u3 ceoux uHmepebto 06a 200a
Ha3ad ebl zosopuau, 4mo 6oAbwoli npobne-
moli dns npouzeodcmea siensiemcs Hexeamka
Cbipbsl U e20 ydopoxkaHue. Mi3meHunocb Au
umo-mo Ha daHHbIl MomeHm?

- K coxaneHuto, Bce 3T1 Npobsiembl He
NpocCTo OCTasnUCh, OHM MaclwTabuposa-
NNCb. Mbl ncnonb3yem cobpaHHble KO-
nektopamu roppokopoba n bymary cambix
pasHbIX BUAOB, M 3a [Ba roAa LLeHbl HA HUX
BbIPOC/I MMHUMYM HA 20 NPOLLEHTOB. DTO



coBceM He paayeT. Mbl Bcepbes ornacaemcs,
4YTO 3Ta TeHAeHUMs byaeT v BNpeab Hera-
TUBHO CKa3blBaTbCs HA CbipbeBol 6ase u
ce6ecToMMOCTM Hallero KOHeYHoro npo-
OYKTa, HEB3MpaAsa Ha YCU/IUA MO ONTUMMU-
3auum 3aTpaT, NpUOPUTETHbIE AJ19 BCEro
KOJI/IeKTUBA «XyXTaMaku» B Poccumn.

- Kak ebl 0ymaeme, no3géonum au npoekm
mycopHoli pe¢opmbl Uchpasumb makoe no-
AoXKeHue?

— Sl gymato, 0A4HO3HAYHO Aa, XOTa CYu-
Talo B KOPHE HeBEPHbIM Ha3bIBaTb €ro «My-
copHou» pedpopmoni. Takoe Ha3BaHME Ha-
BOAMT HA MbIC/Ib, YTO Mbl A€/1a€M YNAKOBKY
M3 HErMrMEeHNYHOro MaTepurana, a 3To He-
npaeaa. s KOMMNaHum «XyxTamakmn» — 3T
pasfesibHbIn c60p 0TXOA0B, Mbl — CTOPOH-
HUKW pasaenbHoro céopa.

Y Hac 4Yuctoe Cbipbe, HEe KOHTaMWHMU-
pOBaHHOE OpPraHWYeckKMMW BELLECTBaAMMU.
Cenyac ero aeduunT cocTaBnseT nopsiaka
30 MPOLLEHTOB, U 3TO KPUTUYHO A5l pas-
BUTUS OTpacien, KOTopble MO/b3ykTCs
MakynaTtypon. Camoe o6ugHoe — Makyna-
Typa BeAb ecTb B A0CTAaTOYHOM Koauye-
cteel beaa B TOM, YTO TOJIbKO 53 NMpoOLEeHTA
ee cobupaetcs u nepepabartbiBaeTcs, a
47 — nonagaeT Ha MOJIUFOHbI U NepecTaeT
6bITb CbipbeM AJ1S Hallen MPOMbILLIIEH-
HOCTW, KOrAa 3arpsisHSeTcs OpraHuKoMn.
[lng MeHs 3TO MONoXeHue Bewer — Kak
KpacHbI/ CBET Ha cBeTOHOpe, KOTOPbIN ro-
pwUT, He nepecTtasasl, U 61OKMpyeT ABUXe-
Hue Bnepea. Sl HAAeCb, YTO pasaenbHbIA
c60p NO3BOIUT «NEPEK/TIOYNTbY? 3TOT «CBE-
Todop» Ha 3eneHblli CBeT. [115 BCex npea-
npusaTUN MoCKOBCKOM 06nacTun, KoTopblie
NCMONb3YIOT MaKynaTypy Kak OCHOBHOM
BUQ, CbIpbs, 6b1/10 6bl 4OCTATOYHO PabOTbI
ofHOro obnacTtHOro omnepatopa, YTO6bl
noracutb AepuLMUT U CHU3UTbL cebecTou-
MOCTb CbIpbS.

- Mposodume Au 8bl MOOepHU3AUUID YXKe
cyujecmeyrouiux npou3eodcmeeHHbIX AUHUL?

— KoHeYyHOo, Mbl AesiaemM 3TO MOCTOSHHO.
Y>Ke ynoMsiHyTyto ynakoBky NestPack Ha
15 KL, Mbl HAYA/IM NPOU3BOAUTbL HA OAHOM
13 yXKe CyLecTBYIOWUX TUHUA. TTOMUMO
MOZEepHU3aLUN KOHBerepa, Mbl YCTAHO-
BUAU NPUHTEP N 3TUKETUPOBLLUK HOBOIO
NoKoJieHUsl, KoTopble 6o/blle oTBeYaT
noTpebHOCTAM Hawmx TpeboBaTeNbHbIX
napTHepos. Kpome Toro, ana obecneve-
HMS 3aBOAA A0CTATOYHbIM KOJIMYECTBOM
Cblpb€BOM MacCbl Mbl MOAEPHU3NPYEM
Haly LEeHTpasbHYIO CUCTEMY NOATOTOBKM
nynbnbl (Cbipbs).

- Kakue meHdeHyuu pazeumus pbiHKa yna-
KO8KU 8bl HabAlodaeme & nocaedHee epems?

— OyeHb YeTKO BUAEH TpeHA Ha UCMNOJIb-
30BaHMe BusHec-momenn «Xyxtamaku» —
3KOJIOFMYHOM YNaKoBKW. B EBpone Bo Bcex
puTeniax c 2020 roga 3anpeLaeTcs pea-
nv3aumsa NnpoaykToB B YNakoBKe U3 naac-
TMKa. B Poccuu Takme HaAYMHAHUSA TOXe
CTapTYIOT, NO AAHHOMY BOMpPOCY HeJABHO

BbICKA3bIBAJICS Hall MpemMbep-MUHUCTP.
[lymato, paHo nav No3gHo 6yayT NPUHATbI
Mepbl BOTHOLLEHUM NI1ACTUKA KAK JOMUHN-
pytoLiero popmarta poCcCUNCKOM YNaKoBKY,
NpoV30MNAET CABUIBCTOPOHY3KOAOrNYHbIX
6uopasnaraembix pelweHni. Kak pas pas-
AenbHbIn c60op M ABNSeTCS He0bXOAUMbIM
6a3ncomansa Toro, 4Tobbl poccuimicKme npo-
M3BOAMTE/IV YNaKOBKM MNOC/1e4,0BasIN 33 €B-
pONencKUMM TpEHAAMMN.

Tak Kak KOMMaHUs «XyxTamakm» —
dnarmMaH MHAYCTPUKM YNAKOBKW, OHa pas-
pabaTbiBaeT M BbINYCKAeT Ha PbIHOK MH-
HOBaLMOHHbIe ($OpMaTbl  3KOJOFMYHOM
YyMaKoBKW, KOTOPble AeNCTBUTENbHO CMO-
ryT 3aMeHuUTb cyLecTBytolwme. Cernyac up-
NIAHACKUIA ANBU3NOH «XyXTaMaku» Hadvan
NPOU3BOACTBO YMAaKOBKM U3 BYMaXkHOro
BOJIOKHA A/15 nosypabpmnkaTtos € NOKPbI-
TVeM 13 BUoneHKn, KoTopas nossosser
pasorpeBaTtb UX B MWUKPOBOJIHOBKE. Mbl

HaZ,eeMcs, YTO POCCUMCKOMY NOTPEBUTENIO
OHa Toxe BbyaeT Hy>XHa, 1 Mbl HA4HEM Npo-
M3BOAMTb NMOAO6HYI0 YNakoBKy B Poccuu.

- Kak o6cmoum deno ¢ KOHKypeHmamu?

— HanBHO 6b1710 6bI CHUTATDL, YTO XOPO-
LM CTApT M 6ypHOE pa3BUTME yBOAST TE6S
13 30HbI PUCKA. BbITb Cpeay NepBbIX HYXXHO
BCErga, v 3To TpebyeT 60/bLON paboThl
— Hap, cobom, Haf TeXHOIOTUSIMU, HAA, Npo-
N3BOACTBOM. Mbl C yBaXKEHVEM OTHOCUMCS
K KOHKYpeHTaM, OHW 3aCTaBAsOT HaC pas-
BMBATbCS, lyMaTb, YTO AeNaTh 34eChb, Cen-
yac, u B byayLuem.

«XyxTamakm» OTHOCUT cebsi K anpepam
PbIHKA, U Mbl CTapaemcsi yaepXuBaTb 3Ty
NJaHKy He TO/IbKO C TOYKM 3peHUs 06bEMOB
Npou3BOACTBA, HO U B chepe B3aMMOOTHO-
LIEHWW CKIMEHTaMM, Ka4ecTBa NpoAyKLMn
M ee accopTUMeHTa. Hawa KkomaHza cepb-
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e3HopaboTaeTHaAyCOBEPLIEHCTBOBAHUEM
MpOLLeCCOB MPOW3BOACTBA, Mbl CTapaem-
€A CHMXATb Ce6eCTOMMOCTb MPOAYKLMU 1
COEePXMBATH LIEHbI Ha YMAKOBKY A1S pPOC-
CUMCKOro pbiHKA. Halum napTHepbl BO3/ia-
raloT Ha HaC HaAeXAabl, ¥ Mbl fenaem Bce,
YTO6bI COOTBETCTBOBATL UX OXMAAHUSIM.

- [laa mMHozux KomnaHuil éonpoc Kadpos
- 00UH u3 Haubonee 60ne3HeHHbIX. Kak y eac
o6cmosim dena ¢ nepcoHanom?

— Y Hac OT/INYHbIV KONNeKTUB. MHe fo-
cTaBnsieT 60abLIYIO pafoCTb BUAETb, YTO
JI0AN, KOTOpble NPULLY Cloaa pAA0BbIMU
crneunanncTaMmm Tpy UAKU NATb NeT Hasag,
pacTyT, CcTaHoBaTCsS npodeccroHanamm
BbICOKOrO Kjacca. Hawa mectHas KoMaH-
Ja CneuuanncToB OYeHb CUbHas, U S
roBOpIO He TONbKO 06 ynpaB/ieHLax. 3Be-
HO CMeuMasnCToB Halwer KoMMnaHuu o6-
napaeTt 60/bWUM OMbITOM U ry60KMMU

3HAHUAMM, MPUYEM HALIM UHXKEHepbl U
MeXaHWUKM OXOTHO AeNAaTCS MHTePeCHbIMMU
MAESAMU He TObKO C KOJIeraMu Mo ANBU-
3MOHY B POCCMK, HO U C OTBEYAIOLWMMM 33
pa3paboTky 060pyA0BaHUS rOANAHACKU-
MU KoMleraMmm. A 3TO 3HAYMUT, YTO Yy Hac
TOXe eCcTb YeMy noy4uTbcs. bnaropgaps
TakoW KomaHze, ee paboTe, HOBEMLWUM
TEXHONOrMSAM U 060pyAOBaHMUIO, C/IOTraH
KOMMaHUW — «Mbl MOMOraem Jy4mnm npo-
[LyKTaM /1erko AoCTuraTb CBOMX MoKynaTte-
Ner» — B MOJIHOW Mepe OTpaXkaeT To, YTO
Mbl Aenaem.

- Kakue naanbl cmpoume Ha 6ydyuiee?

- Kpome 3anycka BOCbMOW JIMHWUMK, Y
Hac ecTb XXesaHue pa3smBaTbCs B Ypalib-
CKOM peruvoHe. Moapo6bHOCTN noka coob-
LWKNTb HE MOTY, HO NPOEeKT obewlaeT 6biTb
VHTEpEeCHbIM.
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he Finnish company Huhtamaki,
despite of its huge contribution
to the development of the
environmentally friendly packaging
industry in Russia, is known mainly
to the customers of its products.
Meanwhile, many people, even
being unaware, held in their hands
disposable glasses, cup-holders for
fast food or egg carton nest packs
produced by its Russian plant for
once. The main raw materials used for
such products are waste paper and
typographical cutoffs, which gain here
a second life and, having been used
once again, calmly and totally dissolve
in soil just in a few months.

We have talked with Galina
Mansurova, Executive Director of
Huhtamaki CIS about current situation
in the company, acute issues it solves
now and plans for the future.

HUHTAMAKI. FIBER PACKAGING: RELEVANT,

ENVIRONMENTALLY FRIENDLY, INNOVATIVE

- Galina, we are interested to know what
changes took place at the plant in recent years?

- There are plenty of changes. We
have a very dynamic development
and we relentlessly follow needs and
requirements of our customers. Recently,
the headquarters of the Huhtamaki group
of companies decided to allocate funds
to expand existing Russian production
through the installation of the eighth
line, which will give an increase in
production capacity by 30%. For this project
implementation, we have received large-
scale investments of 7 million euros. This
will allow the Fiber Packaging division
to maintain the pace of our customers’
developmentin the North-Westregion, in
the Central one and also on the territory
of Volga region.

The new line installation has already
begun. The line is planned to be launched
by the beginning of October this year.
In addition to the general production
increase, we have significantly expanded
our assortment, having included new
products, among which are NestPack
10 and NestPack Jumbo for especially
large sorts of eggs. One of the latest
positions - a unique packaging, which is
manufactured not only for the Russian
Federation, but also for Europe. People in
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Russia love large eggs, marked with the
CB code - “especially large” and produced
by large poultry farms in the amount of
1-2 percent of the total product volume
on the market. The packaging is not only
environmentally friendly, convenientand
allows eggs to “breathe”; it is also bright
and beautiful, equipped with all the
necessary accompanying information,
which makes it especially attractive to
our customers. In the NestPack premium
packaging line development framework,
we have launched a position for 15 eggs
- NestPack 15. Huhtamaki is the only
producer in Russia, who makes packaging
for 15 eggs. We have introduced it in June
at the Rospak profile exhibition and not
only samples, but also already ordered
batches. And although there were no
packaging of such kind in our country yet,
judging from the customers’ reaction, the
market had been waiting for it.

There is a tendency in the North-West
region, in the Central region, beyond the
Urals and in the Volga region - retailers
reduce the number of eggs in a pack of 30
pcs. Such a format is more characteristic
to one-day fairs. At the same time,
packaging for six to nine eggs is not the
standard for the Russian customers.
Thus, it turns out that it is the packaging

for 15 eggs that turns out to be the most
convenient and demanded after the 10 pcs
format.

There is one more important factor.
Three years ago there was a popular
opinion that frequent use of eggs is
unhealthy due to cholesterol. However,
dieting experts have debunked this myth
this. Theresearches have shown thatsuch
important elements as selenium, iodine,
vitamins D and B are contained in one
egg as almost a daily norm, and since an
egg is a natural protein-rich product that
does not contain trans fats, it a priori is
not involved in the increase of cholesterol
levelinblood. Thus people can eatas many
eggs as they want.

- Two years ago in one of your interviews, you
said that the lack of raw materials and their cost
is a big problem for production. Has anything
changed by the moment?

- Unfortunately, all these problems
not just remained, they have become
even larger. We use corrugated boxes and
paper of various types, and over two years
the prices for them have increased by at
least 20 percent. And we are not happy
about it. We are seriously concerned that
this tendency will negatively affect the
raw material base and the cost of our final



product, despite efforts to optimize costs,
which is priority for Huhtamaki, Russia.

- What is your opinion on the garbage reform
project, will it allow to solve such a problem?

- I think of course, it definitely will,
although I consider it totally wrong to call
ita “garbage” reform. This name suggests
that we make packaging of unhygienic
materials, it is not true. For Huhtamaki,
this is waste sorting; we are supporters of
a separate collection of waste.

We have pure raw materials that
are not contaminated with organic
substances. Now its deficit is about
30 percent, and this is critical for the
development of industries that use waste
paper. The most irritating factor about
this is that there is sufficient quantity of
waste paper! The trouble is that only 53
percent of it is collected and processed,
while 47 - goes to landfills and ceases to
be raw materials for our industry when
polluted with organic substances. For me
such a situation is like a red traffic light
that is constantly on and blocks onward
movement. I hope that waste sorting will
allow to switch this traffic light to the
green. For all enterprises of the Moscow
region, which use waste paper as the
main type of raw materials, the work of
one regional operator would be enough to
cover the deficit and to reduce the cost of
raw materials.

- Do you upgrade the existing production
lines?

- Of course, we do this all the time. The
already mentioned NestPack packaging
for 15 eggs we produce on one of the
existing lines. In addition to the conveyor
modernization, we have installed a brand-
new printer and a next-gen labeling
machine that better meet the needs of our
demanding customers. Moreover we work
at modernization of our central pulp (raw
material) preparation system to provide
the plant with the sufficient amount of
raw materials.

- What are the recent trends on the packaging
market?

- There is an obvious trend towards the
use of the Huhtamaki business model -
environmentally friendly packaging. In
Europe, since 2020, the sale of products
in plastic packaging has been prohibited
for all retailers. Such measures also
start implementation in Russia, and
our prime minister has recently spoken
out on this issue. I think that sooner or
later measures will be taken regarding
plastic as the dominant kind of the
Russian packaging, and there will be a
shift towards environmentally friendly
biodegradable solutions. Waste sorting is
the necessary basis for Russian packaging
manufacturers to follow European
trends.

Since Huhtamaki is the flagship of
the packaging industry, it develops and
markets innovative eco-friendly kinds of
packaging that can truly replace existing
ones. Now the Irish Huhtamaki division
has begun the production of paper fiber
packaging for semi-finished products
coated with biofilm, which allows them
to be heated in the microwave. We hope
that the Russian consumer will also need
it, and we will begin to produce such
packaging in Russia.

- What is the situation with competitors?

- It would be naive to believe that a
good start and rapid development will
lead you out of the risk zone. It is always
necessary to be among the first ones,
and this requires constant endeavour at
self-improvement, at technology and

production. We respect our competitors,
they make us develop and think about our
current and further actions.

Huhtamaki claims to be the market
leader and we try to hold the position not
only in terms of production volumes, but
also in the area of customer relations,
product quality and assortment. Our team
seriously works at production processes
improvement, we try toreduce production
costs and contain packaging prices for the
Russian market. Our partners pin their
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hopes on us, and we do everything to
meet their expectations.

- For many companies, the personnel issue is
one of the most sensitive. How are you doing with
staff?

- We have a great team. It is very
pleasant to see that people who came
here three or five years ago as ordinary
specialists have developed into high-rank
professionals. Ourlocal team of specialists
is very strong, and I speak not just about
managers. The team of specialists of our
company has extensive experience and
deep knowledge, and our engineers and
mechanics share interesting ideas not
only with Russian colleagues, but also
with Dutch colleagues responsible for
the development of equipment. It means
that we also have something to be learnt

from. Thanks to such a team, the most
advanced technologies and equipment,
the company’s slogan - “Our purpose is
to help great products reach more people,
more easily.” - fully reflects what we do.

- What are your plans for the future?

- In addition to the eighth line
launching, we have a strong intention to
develop in the Urals region. I can’t give
any details yet, but the project promises
to be interesting.
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ydlime yMbl HesioBeyecTBa
BCerga mMeyrtasin o «npo-
3pa4yHOM» MUPE, B KOTOPOM
HEBO3MOXXHO 6bI/10 Bbl CKPbITb
npasgy. «<HeT HM4Yero cnawe,
yeM CBeT NpaBAbll» — BOCKAN-
uan 3a nosieeka oo Poxpecrtsa
XpucTtoBa pUMJSAHUH LinuepoH.
«[MpaBAa — TOYHO ropbkoe nNu-
TbE, YaCTO HeNpUATHOE Ha BKYC,
3aTO - BOCCTaHaB/MBaloLLee
3,0poBbe», — BTOpWU/ eMy 1800
net cnycta ¢ppaHuy3 OHope e
Banb3ak. CKO/IbKUX rpexos u
ownbok nsbexkana 6ol Hawa
LMBUAM3ALNS, eCNU Bbl «CUJTb-
Hble MMpa cero» BCex BpeMeH
He MeIM BO3MOXKHOCTU CKPbl-
BaTb NpasAy o ceoux genax! A
pasBe Mornu 6bl 1toaAn NnocTa-
BUTb POAHYIO NJIAHETY Ha rpaHb
3KOJIOrNYeCcKom KaTacTtpodbl,
3Hau «BCe Nnpo Bcén? Ho TexXHo-
JlorMyecku Takasi BO3MOXHOCTb
NnosiBNISIeTCSA Y HaC Brepsble B
ncropum! Pacckasatb 06 3ToM
Mbl MONPOCUIN coyypenuTens
U npepceaarens coseta Aupek-
TOPOB MHXXeHEepHOW KOMMaHum
«JlopeTT» Onbry NepLieHs3oH.
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«AEXXYPHbDbIWN
MO NMNJAHETE»

- Onb2a HukonaesHa, OOO «Jlopemm» -
UHHOBAUUOHHbIL cmapman, UHXXeHepHas Kom-
naHus, ocHoéaHHas e 2017 200y ¢ yyacmuem
®oHOa paseumusi UHMepHem-uHUYUAmMue, ¢
mapma 2018-20 - pe3udeHm ¢poHda «CKOAKO-
80». Pacckakume o na6opamopHom Komnaek-
ce cnymHUKoeo20 MOHUMopuHaa «Jlopemmy,
paspabomaHHom eaweli KomnaHueli. B uém
3aKA4aemcsl YHUKanbHocmb KomnaHuu «J1o-
pemms» u npedocmasnsiembix ero ycaya?

— MpoekT «JlopeTT» (LOReTT - oT Local
Real Time Tool) — na6opaTopHbI KOM-
nnekc  CNyTHUKOBOrO  MOHUTOPWUHIA,
npegHasHaYeHHbIM Ansg Mpuéma, [Aeko-
OVpOBaHUA, perncrpaumum m obpaboTku
umdpoBon MHPopmMaLmn, nepesaBaemon
C UCKYCCTBEHHbIX CMYTHMKOB 3eMaun, Ha-
XOOALWMXCH HA HU3KMX OKOI03EeMHDbIX Op-
6uTax. OH co3gaH B paMKax NpogoIxXeHUs
Hawen MUCCUU NO yAeLIeBNeHUID, YCKO-
PEHUIO N YNPOLLEHUIO A0CTYNa K AAHHbIM
OUCTAHUMOHHOIO 30HAMPOBAHUSA 3eMn
13 Kocmoca. PaboTy B 3TOM HanpasaeHuun
Mbl C MOUM MY>XeM, reHepasibHbIM AnpeK-
TOPOM KOMMNAHUW «JTOpeTT», BbIMYCKHUKOM
M®TU no cneumanbHOCTU «pagmodpmsmn-
Ka», KaHampatom usnko-matemaTuye-
CKMX HayK Bnagumumpom [epLueH30HOM,
BeEM BMeCTe yXe 30 JIeT, aBHO ABASACh
3KcnepTtamu B obnactn cuctem 33 n mx
npuMeHeHus.

YTo xe KacaeTtcs KomMniekca
«JlopeTT», NOAO6HOro npeasioXXeHUss Ha
MWPOBOM PbIHKE HeT, YTO NOATBEPXAEHO
NOAYyYeHHbIM HaMu HeAABHO MATEHTOM.
AnnapaTHO-NporpamMmMHbie  KOMMJIeKCbl
CMYTHMKOBOIO MOHWUTOPUHra «Jlopett»
M «JleHTukynspuc» (ToXe Haw npo-
OYKT — KOMMJeKC Aas npvemMa AaHHbIX C
MeTeOoCMNyTHMKOB) Ha CerogHs He wme-
0T aHa/oroB MO COOTHOLUEHMUIO «LieHa-—
KayecTBo-rabaputbi». Mbl yBepeHbl, 4TO B
6yayuiemMm OHNANH-MOHUTOPUHI 3eMn U3
KOCMOCA CTaHEeT MPUBLIYHOW YaCTbH XXU3-
HU, KaK MO6UNbHbIe TenedoHbl NN HaBK-
ratopbl. [poCcTO Mbl MNbITAEMCS HEMHOrO
onepexaTb Bpemsa. Korga-to 8 nokasana
MY>KY MOBUIbHUK CO C/IOBaMMU: «X0ouy Mpu-
HUMATb AaHHbIe N3 KOCMOCA B peXxume pe-
a/IbHOr0 BpeMeHW BOT Ha TaKOW MPUMEPHO
annapatuk!» Bnagumup EBreHbeBsu4 fon-
ro Hap 3Ton uaeen paboran, B utTore nosny-
YUICA NPUEMHDIA KOMMNEKC «/1opeTT».

B 1996-M cTaHuMs, KOTOpPYH Mbl 3a-
MeHsIIM cBoew, 6bina 13-MeTpoBOro Ama-
MeTpa, a Mbl B «CKAH3KC» co3panu ctan-
LMo 1,6 M, B 8 pa3 MeHbLLle. A cernyac Mbl

eLé ynpocTuau, yaewesmunm 1 yMeHbLUn-
JIN HalWW CTaHUUK, BeC COKpaTWUIM B 25
pa3. lNpaBpaa, MpuLWIOCL MOXEepTBOBATb
paguycom o63opa. bonblwme CcTaHuuu
Nno3BONSIIOT NPUHUMATL  WHPOPMaLMIO
B paguyce 2,5 TbiCA4M KM OT MecTa ycTa-
HOBKMW; KOMMJIEKChl «J/lopeTT» — B paguyce
200 KM. «J/lopeTT» NpuHMMaeT nsobpaxe-
HUS 3eM/IM U3 KOCMOCa C paspeLleHnemM A0
1M 1 Ayywe. 3aTo, B MPUHLMME, MOXHO
BCIO 3eMJ/Il0 MOKPbITb TaKMMW CTaHUMUS-
MU, U OHM ByAyT NpefoCcTaBNATb CHUMKMU
Ha Ntobylo TeppUTOPUIO Hallen MAaHeTbl
B peXume OHJIalH. N MMeHHO cokpaluas
paguyc ob3opa CTaHUMKU, MOXHO MOAy-
YNTb AAHHbIe BbICTpee — OHU MOTyYT 6bITh
¢ ntoboro annaparta, KoTopble MPUHMMaeT
n obpabaTbiBaeT KOMMIeKC «JlopeTT», fo-
CTYMNHbI pakTMYecKn BO BpeMs MposiéTta
CnyTHMUKA. Peyb 34eCb MAET O 3aAepxke
Ha MUHYTbI UK gaxke cekyHabl. Cornacu-
Tecb, Ha OCHOBe MHbOpMauUUK, KoTopas
nocTynaeTt CO CNyTHWUKA Yepe3 CYTKN Un
Jaxe yepes TpY 4aca, HEBO3MOXHO Mpu
YC npuHATL BepHOe peLueHune!

JKu3Hb rokasbiBaeT, 4YTO CKOpPO Ha
0KON03eMHbIX opbutax byaeT pabortaTb
OrpoOMHOEe 4MC/I10 CNYTHUKOB. U B paboTte
C KOCMMYECKUMU AaHHbIMW BbIUFPaeT ToT,
KTO CMOXeT MoJiy4aTb UX U reHepupoBaTb
NPOAYKTbl Ha WX OCHOBE MaKCMMaJsbHO
onepaTuBHO.

- Bbl akmueHo 3aHumaemecb 06pasoead-
menbHbIMu npoekmamu. C yem C6513aH aK-
ueHm Ha obpazosamenbHoli cocmasasoueli?
Ymo 6aazodaps eli MOXKHO U3MeHUMb? Bydym
Nu nodobHble npoekmbl 6xo0umb 6 cmaHoap-
Mbl WKOAbHO20 06Yy4eHus?

- Hawwu npoekTbl He 3ps Ha3blBAKOTCS
«Mpo3payHbIi Mup», «KocMuyeckuin na-
TPYAb», «[eXXypHbI No naaHeTe». CNyTHU-
KOBble AaHHble AenalT MUP Npo3payHee,
M 0YeHb BaXHO, YTOBbI 3TO YCBOUAN, Hay-
YUANCh 3TUM NOJIb30BATLCS CErOAHSLHNE
LWKONbHUKN! Mbl XOTUM, YTOBbI pe6EHOK
He NpocTo abCcTpakTHO BOCMPUHUMAN WH-
dopmauuio 13 Kocmoca, a C eé NoOMOLLbIO
peanbHO BAMSA HA MUP, NMOYYBCTBOBA
cebs nonesHbIM. CKaXxeM, ecTb y Hac ecTb
NpoekT «benbkn» — NMOUCK LIKOJIbHUKaMKU
3anexeK rpeHNaHACKUX TIONIeHeN Ha Nbay
benoro Mopsi C NMOMOLLbIO KOCMUYECKMX
CHMMKOB BbICOKOrO pa3peLueHus.

benbKku, AeTEHbIWN TIONEHS, He yMetoT
nnaeaTtb, U, €CIN MO NbfaM, T4e OHU fe-
XaT, NPOXOAMUT N1ef0KO0/, MPOCTO TOHYT. Sl



pasroeapuBana C KanuTaHOM /1e40Kona,
M OH pacckasan: «51 caM MHOrAa BUXY, YTO
MAy NpSAMO HA HUX, HO CBEPHYTL HE MOTY: Y
MeHS C3aAuM KapaBaH». ECTb cneumanbHoe
pelueHne ApxaHrenbckoro Mopckoro nop-
Ta, pekoMeHAytollee 06X0AUTL 3aNexKu
TIONIEHEN, HO O HUX HaA0 3apaHee 3HaTb,
YyTO6bl COCTAaBUTb OBGXOAHOM MApLUpPYT.
Mbl MCNOMb3yeM CNYTHUKM pasHbIX orne-
paTopoB, HO CaMOe Jlyyllee paspeLleHne —
50 CM: NpeKpacHO BUAHbI B3pOC/ble Tione-
HU Ha NbAy. JeTéHblWwm 6enble, UX He BUA-
HO, HO Mbl Y41UM JeTel NO KOCBEHHbLIM Mpu-
3HakaM onpenensTb, FAe OHW. LLUKOAbHUKM
nepeparoT CBOK MHbOPMaLMIO B LWTab ne-
[LOBbIX OMnepauuni, U Ha eé OCHOBaHUM U3-
MEHSI0TCS MapLIpyTbl KapaBaHoB. U pebs-
Ta NMOHMMAIOT, YTO OHM MOFYT peasibHble
XXU3HU cnacTum!

Mnu BOT B TOM Xe VpKyTckor obnactu
MHOTMX HACeNEHHbIX MYHKTOB, KOTOpble
3aTONW0, Ha KapTe NPOCTO HeT. A B XU3-
HU — ecTb! Bblna naes c NOMOLLbIO AeTen
Nno CHUMKaM «HapuCoBaTb» 3TU AOMUKM.
YTo6bl Ha MecTax 3Ha/n, YTO TaM KTO-TO
XKMBET, 3HAYUT, ero cnacartb HaAo!

Moka B paMkax NpoeKkToB Mbl OT6Mpa-
N OAApEHHBIX JeTer, a No muaee Hajo,
Hao6opoT, BOBAEKaTb KaK MOXHO 60/1b-
e LWKO/IbHMKOB. Heobxoammo caenatb
3TN TEXHONOrMM YacTbio obweobpasosa-
Te/IbHOro npouecca. BoTt cenvac Mbl pas-
pabaTbiBaeM WHXEHEpHbIN KOHCTPYKTOP,
KOTOPbIA MOXHO BHEApPWUTb, Hanpumep,
npu NpenogaBaHMN YPOKOB TEXHOIOTUM.
Oymato, 310 6yaner BocTpeboBaHO M 3a
pyb6exxom. Boobuie-To 3T0 Mexaucum-
navHapHas Tema, HO ecu eé BHeApUTb
B KYpC TEXHONOIMWN, KOTOPbIA BCE 60/b-
e CTAaHOBUTCA CerMYac CMEeXHbIM C UH-
dopmaTumkomn, aTakor MHPOPMALMOHHO-
KOMMYHUKALWOHHOW TexXHOJIoruen, 3To
no3Bo/UT caenatb 6onee NonynsipHbIM
Halle HanpaBieHue.

- Ocmasum 3a pamkamu paszzoeopa nato-
Cbl NpuMeHeHus éaleli mexHoAOzUU 8 pa3ee-
dbleamenbHbIX ueasix, mem 6oaee umo «Jlo-
pemm» - 4acmHas KOMMep4eckasi KOMNAaHusl.
Bawu pazpabomku HeoueHUMbl 8 Memeopo-
nozuu, 3Kkonozuu, npu YC, a 20e ewe?

- Cenyac ofiHa KOMMNaHUa CHUMaeT 26
TbicaY 06beKkTOB B KnTae 1 npogaer uH-

[eKC [enoBoi aKTUBHOCTU CTpaHbl. Ha
OCHOBe AaHHbIX 133 genatTcsa BbIBOAbLI O
TOM, YTO MPOUCXOAUT C SKOHOMMUKOW. [a
M IKOJIOTUS BeAb OYeHb TeCHO CBSi3aHa C
3KOHOMWKOW. Bosblive nepcnekTUBbI AN
HalMX TEXHONOTUN B HAJIOr00610XKEHUH,
CTPaxoBaHUM B Ce/IbCKOM XO03SINCTBE U
OPYruX, KOKYLMXCSA HEOXXMAAHHbIMMK Che-
pax.

Cenyac «6enbix NATEeH» Ha NiaaHeTe He
0CTasioCh, 3aTO MOJIHO «YEPHbIX». FNaBHOe
— HayaTb HA OCHOBE 3aKOHOAATE/IbCTBA UC-
nonb30BaTh AaHHbIe U3 KOCMOCA KaK J/e-
MeHT [oKa3aTeNbCTBa HapylueHWn. Ha-
npumep, Npu HeneraabHOM pbi60S10BCTBE.
bnaropapsi KOCMUYeCKUM JAHHbIM MOXXHO
C TOYHOCTbIO oOnpefennuTb KOOPAMHATbI
MOPCKOro CyAHa: ec/in OHW COBMajatoT C
GPS-Tpekom, Bce B nopspgke, eciv HeT —
3TO CyAHO-Heneran.

Mnu BOT NpuMep: Hal JABHWUN MPOEKT
MOHUTOPUHIA HapyLeHUA NpU YCTaHOB-
Ke HeBog0B. Mpwn noBne nococs, nayLero
Ha HepecT, AO0MNycKasncCb MpecTynieHus
nepes npupoaoun. Kpbino HeBoAa HyX-
HO CTaBWUTb Ha 2 MeTpa, a pbi6OSIOBHLIE
KOMMaHMK CTaBUAN Ha 4. C 3emMnn 3aduk-
CMpOBaTb Takue HapylleHus u3-3a TpyA-
HOAOCTYNHOCTM HepeasnbHO, a yuwepb uc-
yncnanca MuIInoHaMmmn. Hac nonpocunm
MpOBeCcTU MOHUTOPUHI CUTyauMn 13 KOC-
Moca. B ntore B 2010 rogy 6bi10 77 KOM-
naHWM-HapyLlmTenemn, a Yepes HeCkosbKo
neT octanocb ToAbKo 8! B NOHKOHre, Ha
KoHpepeHumn GlobalFishindustry, nocne
Aoknaga o6 3ToM 3K0SI0rM anjioAaMpoBann
HaMm cTos.

Mnn BOT NnpumMep: 3KONOrn-obLLecTBeH-
HUKK B AMYpCKOM 061acTu onpepensioT
no 133 HapyLleHne npaBua 3010TOA06bI-
4 n coobwarT B PocnpupogHaasop. B
unTore HapyleHus npekpawatorcs. NWnm —
HeneranbHas Bbipybka neca. N3 kocmoca
MOXXHO OTCNeXMBaTb U3MEHEHWUS JIECHOIro
NOKpOBa 1 ONepaTUBHO AeNaTb BbIBOAbI.

Heobxoammo co3pgaTb Takoe HOpMa-
TUBHOE 3aKOHOAAaTeNbCTBO, 4YTO6bI KOC-
MU4yeckas cbémKka ctasia OCHoBaHMEM Ans
WTpadoB M CYAO0B, U Mbl CEAYAC HAA 3TUM
paboTtaem. MnaTaT xe rpaxaaHe wrpadobl
3a HapyweHwue 4/ Ha ocHoBaHUM BUAe-
OCbLEMKM, U HAKOTO 3TO yXe He cMmyLiaeT!

Ceryac aKTMBHO pasBuBatoTcs 6Hec-
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NMUAOTHUKM, HO 4aCTO MO HUM elLlé bonee
TSXKENas CcUTyaums C CeKPETHOCTbIO, YeMm
CO CNYTHUKOBBLIMWU JAHHbIMU. KOoMnaHuu,
onsiaymBatoLme paboTy 3TMX annapaTos,
XAYT NO ABa MecsAua, noka MX AaHHble
paccekpeTsiT. M3 KOoCMOCa MOHUTOPUTH
Jelesne 1 JaHHble noay4artb 6bicTpee. A
BOOb6LLe, Y HAaC MAET pa3paboTka CUCTEMDI,
KoTopas byaeT AaHHbIe U CO CMYTHUKOB, U
¢ 6ecnuIOTHMKOB NPUHUMATL B pexumMe
peanbHOro BpeMeHun. Mbl Ha 3TOW OCHOBe
XOTUM pa3BMBaTb CUTYaLMOHHDBIE LLeHTPbI.
Mpv NPUHATUN yNpaBieHYeCKNX peLleHnin
no YC BoBpems nosly4eHHas nHGopmMauus
aBnseTcs 6ecueHHon. OHa NoMoraeT npe-
[OTBPaTUTbL OrFPOMHbIe yuiepbbl, He ro-
BOPSI O CNAaCeHUM YesI0BeYECKMX XU3HEN.
Mocne HaBogHeHUN B MpKkyTCcKom obnactu
y>Ke roBOpSAT 0 29 MApA py6nen yuepba, a
cuTyaums ewé passuBaetcsi. CTOMMOCTb
npepotspateHns YC ¢ nomowbio 33 no
CpPaBHEHMIO C TakKuUM yww,epbom — npocTo
KOMenKu.

- lNMonyuyaeme Au bl nomowb om zocyodap-
CMeeHHbIX cmpykmyp?

-  Mbl  gBngemca  pesupeHTamm
«CKOJIKOBO», U 3TO Ha NMpakTUKe Ham no-
MoraeT. Hanpumep, Mbl Ha rpaHT Kynuaun
ABe HeobxoAnMble cneLmann3npoBaHHbie
nporpamMmbl, Ha Apyrne MUKpPOrpaHTbl
onja4yneanm KOMaHANPOBOYHbIE. A rnaBs-
HOEe, Y Hac Hanorosble JIbroTbl, YTO AN
KOMMaHMN-paspaboTymKa c BbICOKMMU 3a-
TpaTaMmu NpUHLUNUNANBLHO. ECTb U NbroThl
no coumanbHOMYy Hasory, no Hasjaory Ha
npu6binbL n HAC. PykoBoacTBo «CKONKOBO»
aKTUBHO MPOBOAMUT BCTPEYN C pe3nieHTa-
MW 1M BHUMATE/IbHO UX BbIC/yLIMBAET. 3a-
METHO XXenaHue noaaepxueatb guanor c
pe3ngeHTamMm 1 MoMoraTb KOMMNaHUsM.

- Kmo celivac mupoebie audepbl 8 06nacmu
pabombi ¢ daHHbIMU [133? U moxkem au Poc-
cus dozHambp ux?

— B 4yacTn HaseMHbIX cucTeM gas npwm-
ema paHHbIx [133 — 310 Hopserusa u LlBe-
uMa. B yacTu CNyTHUMKOBbIX TEXHOMOMUMN
— Amepuka, ®paHuus, U3paunb, ga yxe
MHOrme cTpaHbl. Ham xe cunbHO MeluaeTt
HOCTaNbrMyeckoe OLLyLLeHME, YTO Mbl «Be-
NInKas kKocMuyeckas gepxasa». Ha camom
e aene Mbl B LAHHOM CeKTOpe 3aHUMaeM
HUYTOXKHYIO AO/I0 PbIHKA, NPU TOM YTO Y
HAaC AeNCTBUTENIbHO eCTb YHUKAJIbHbIE TeX-
HONorun. B npuHuune, «aorHaTb 1 nepe-
rHaTb» BO3MOXHO, HO MPU BbINOJHEHUMU
Lenoro psaa ycnosmn. Kakux — pasroBop
OTAeNbHbIN. A BOO6LE, S He Ntobto pabo-
TaTb TaM, rae yXe KTo-To AencTByeT. MHe
MHTepecHen npoboBaTb Tam, rae gpyrve
OaXe He A0oragbiBatoTCs, YTO 3TO B NPUH-
umne BO3MOXHO. YTOBbl NOTOM yaAUBASA-
Nnck: «Hapo e, a HaM faxe B roJIoBy He
npuwno» W - pa, TpyAHOCTEN Ha TakoMm
nyTW MHOrO, 3aTO M OT NepCneKkTMB AyX 3a-
xBaTbiBaeT!

becepoBana EneHa AnekcaHppoBa
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The best minds of mankind have been always dreaming of a “transparent” world in which it would be
impossible to hide the truth. “There is nothing sweeter to the human mind than the light of truth” -
exclaimed Cicero, a Roman philosopher half a century before Christ. “Truth is like a bitter mixture, often

unpleasant in taste, but good for health,” the Frenchman Honore de Balzac echoed him 1800 years later.
How many sins and mistakes our civilization would have avoided if the Powers That Be ever lived had
not been able to hide the truth about their affairs! If everybody knew everything people wouldn't put
their home planet on the brink of ecological disaster. An opportunity to know all the truth appears in
history technologically for the first time! We asked Olga Gershenzon, co-founder and chairman of the
board of directors of the LoReTT LLC engineering company, to talk about this.

- Olga Nikolaevna, LoReTT LLC is an
innovative start-up, an engineering company,
founded in 2017 with the participation of the
Internet Initiatives Development Fund, and since
Marchz018isaresident of the Skolkovo Innovation
Center. Tell us about the Laboratory complex
LoReTT for satellite monitoring, developed by
your company. What is the uniqueness of the
LoReTT company and the services it provides?

- The LoReTT Project (LoReTT - Local
Real Time Tool) is a laboratory complex
for satellite monitoring designed to
receive, to decode, to register and to
process digital information transmitted
from artificial Earth satellites located in
low Earth orbits. It was created as part of
our mission to reduce the cost, to speed up
and to simplify access to remote sensing
of the Earth from outer space. For 30 years
we have been working in this direction
together with my husband, Vladimir
Gershenzon, general director of LoReTT
LLC, a graduate of MIPT with a degree in
radiophysics, candidate of physical and
mathematical sciences, being experts in
the field of remote sensing systems and
their application.

As for the LoReTT complex, there is
no similar offer on the world market,
which is confirmed by a patent we have
received recently. The hardware and
software systems for satellite monitoring
LoReTT and Lenticularis (also our product
- a complex for receiving data from
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the weather satellites) today have no
analogues in the ratio of price to quality
to dimensions. We are confident that
online monitoring of the Earth from outer
space will become in the future a familiar
part of life, like usage of mobile phones or
navigators. We are just trying to get ahead
of time a bit. Once I showed my husband
a mobile phone with the words: “I want
to receive data from space in real time
on such an apparatus!” For a long time
Vladimir Evgenievich had been working
on this idea, as a result, the LoReTT
reception complex has been invented.

In 1996, the station, which we replaced
with our own, was 13 meters in diameter,

and we at ScanEx created a station of 1.6
meters, which is eight times smaller.
Lately we have simplified, have cheapen
and have diminished the size of our
stations, have reduced the weight by 25
times. We had to sacrifice the field of
vision yet. Large stations allow you to
receive information within a radius of 2.5
thousand km from the installation; the
LoReTT complexes - within a radius of 200
km. LoReTT receives Earth images from
space with a resolution of up to 1 m and
better. But, it is possible to cover whole
the Earth with such stations and they
will provide images on any territory of
our planet online. We’d like to draw your
attention to the fact that by reducing the
station’s field of vision, you can get the
data faster - the data from any device
that the LoReTT complex receives and
processes is available practically during
the satellite’s overflight. There may be
a delay of minutes or even seconds. I
think you can agree that, based on the
information that comes from the satellite
after a day or even after three hours, it is
impossible to make the right decision in
case of an emergency!

Life shows that soon a huge number
of satellites will work in low Earth orbits.
And in working with space data, the
one who will be able to receive them
and generate products based on them as
quickly as possible will benefit.



- You are actively engaged in educational
projects. Why do you focus on the educational
component? What can be changed thanks
to it? Will such projects be included in school
standards?

The names of projects: Transparent
World, Space Patrol and On Duty for
Planet, speak for themselves. Satellite
data make the world more transparent.
It is very important that schoolchildren
today learn touseit! We want children not
only to perceive information from space
abstractly, but to be able to influence the
world with its help and to feel useful.
We have the Baby Seals project - within
which schoolchildren search for whelping
(pupping) sites of harp seals on the ice of
the White Sea, by using high-resolution
satellite images.

Baby seals cannot swim, and if an
icebreaker passes over the ice covered
with baby seals, the cubs simply drown. I
talked with the captain of the icebreaker,
and he said: “Sometimes I see that I go
directly on them, but I can’t turn off: I
have an ice convoy behind me.” Thereisa
special board of the Arkhangelsk seaport,
which recommends going round the baby
seals, but you need to know about them
in advance in order to draw up a bypass
route. We use satellites of different
operators, but the best resolution is 50
cm: adult seals on ice are perfectly visible.
The cubs are white, they are unnoticed,
but we teach children to determine where
they are by indirect signs. Pupils transfer
their information to the Ice Operations
Staff, and on its basis the routes of ice
convoys are changed. Thus the children
understand that they can save real lives!

In the Irkutsk region, many of the
flooded settlements are simply absent on
the maps. But in reality people live there!
Therewasanideawith the helpof children
to point houses on the maps. So that the
people on places would be informed that
someone lives there, it means that they
must be saved!

So far, we have selected the gifted
children for the projects. But the idea
is, on the contrary, to involve as many
schoolchildren as it is possible. Such
technologies should be a part of the
general educational process. Currently we
are working at engineering construction
kit, which can be implemented at
technology lessons, for example. I think
it may gain popularity also in foreign
countries. The project can be considered
to be interdisciplinary topic, but if it is
introduced into the course of technology,
which is becoming more and more
adjacent to computer science, this will
make our area more popular.

- Let’s leave the advantages of using your
technology for reconnaissance purposes beyond
the conversation, especially since LoReTT is a
private commercial company. Your developments

areinvaluable in meteorology, ecology, emergency
situations... What are the other fields of its
implementation?

- Currently one company observes 26
thousand objects in China from space
and sells the country’s business activity
index. The conclusions on the economy
situation are based on remote sensing
data. And ecology is very closely connected
with economy, by the way. There are
great prospects for our technologies in
taxification, insurance, agriculture, and in
other unexpected for the first sight areas.

Now there are no “white spots” on
the planet, but it is full of “black” ones.
The main thing is to start using space-
based remote sensing data in legislation
as an element of evidence of violations.
For example in illegal fishing. Thanks
to space data, it is possible accurately to
determine the coordinates of seagoing
vessels: if they coincide with the GPS
track, the vessel is legal, if not, this is an
illegal vessel.

We have one more example: our
project for monitoring violations at seine
fishing. There were detected crimes
committed against nature with the
spawning salmon. The net wing must be
set at 2 meters, while fishing companies
setitat4 meters. It is impossible to record
such violations from the ground due to
inaccessibility. The damage was really
disastrous. We were asked to monitor the
situation from space. As a result, there
were 77 violating companies in 2010, and
in a few years only 8 violating companies
remained! After a report on this in
Hong Kong, at the ClobalFishIndustry
conference, we’ve got a standing ovation.

There is one more example:
environmental activists in the Amur
Oblast detect violations of gold mining
rules by Earth remote sensing and report
to Rosprirodnadzor. As aresult, violations
stop. Or -illegal logging. You can monitor
changes in crown cover from space and
draw conclusions quickly.

It is necessary to create such regulatory
legislation that satellite observations
become the basis for courts and penalties.
And currently we are working on it.
Citizens already pay fines for violating
traffic rules on the basis of a video. Nobody
is surprised with it.

Drones actively develop. But often
there is even more difficult secrecy
situation on them than on satellite data.
Companies that pay for the operation of
these devices wait about two months for
their data to be disclosed. It’s cheaper
and faster to monitor from space. In
general, we develop a system that will
receive data from satellites and drones
in real time. On this basis, we want to
develop situation centers. When making
management decisions on emergencies,
the information received on time is
invaluable. It helps prevent huge damage
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and to save many lives. After the floods
in the Irkutsk region, the damage on 29
billion rubles is already detected, and the
situation is still developing. The remote
sensing used for preventing emergencies,
compared with such damage, costs a
penny.

- Do you receive any help from government
authorities?

- We are residents of Skolkovo, and
it helps us. For example, we had got
the grant, which allowed us to buy two
necessary specialized programs. Other
micro-grants we used for travel expenses.
And what is most important for us as for
developer-companyinvolvedinhigh costs,
we have tax privileges. These are benefits
for social tax, income tax and VAT. The
management of Skolkovo actively holds
meetings with its residents and listens
carefully to them. There is a noticeable
desire to maintain dialogue with the
residents and help the companies.

- Who are the world leaders in the field of
working with remote sensing data? And can
Russia catch up with them?

-Intermsofsystemsforreceivingremote
sensing data, Norway and Sweden are the
leaders. In terms of satellite technology,
the leaders are America, France, Israel,
and already many other countries. As for
us we are full of nostalgic sense of being
“the great space power”, which in fact

just hinders our development. In fact, we
occupy a tiny market share in this sector,
despite the fact that we really have unique
technologies. Of course it is possible to
“catch up and overtake”, but if to meet a
number of conditions. What conditions
is a topic for a separate conversation.
In general, I do not like to work where
someone is already active. It is more
interesting for me to try the spheres still
untouchedandevenimpossible forothers.
So that later they would be surprised: “It
didn’t even cross our minds!” Yes, there
are many difficulties on such a course,
but the prospects are breathtaking!

Interviewed by Elena Alexandrova
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HATAJIbS BEJISAEBA:
« I KOJTOI A CETOLAHA —2TO
[MPOLECC KOMMYHWKALL

3K0}10FVIF|, Mycop, Npupoao-
nosib3oBaHue. Bce 3T TeMbl

— CJIOXKHbIE, SMOLMOHAa/IbHbIE U
6one3HeHHble. OQHAKO eCcTb I0aMU,
Y KOTOPbIX KJIY6OK COCTaBASAIOLLMX
MX Npo6/ieM Bbi3bIBAET HE MAHMKY
M OTTOP>KeHue, a a3apT 1 xena-
HMe JoKOMNAaTbCs A0 CYTU U HAUTKU
peweHus. OgHa 13 HUX — 3KCnepT
DKCrnepTHOro coseTta npu KOMm-
TeTe Nlocaymbl PO No 3KoHoMuUYye-
CKOW NONUTUKE, NPOMbILLIEHHO-
CTW, UHHOBALMOHHOMY Pa3BUTUIO
M npeanpuHUMaTe/bCTBY, reHe-
paJibHbIN AUPEKTOP HOPUANYECKON
KomMnaHum «enbdpu» Hatanbs
bensgesa. [loyemy 3KosiormMyeckas
npobnemMaTumka 3aTparmBaeT Kax-
[0ro, Nerko v XeHLmnHe cTaTb
yCrewHbIM cneumasncToM U Kak
rpamoTHOe LiesierosiaraHmne Bamns-
eT Ha paboTy KkoMnaHum, Hatanbs
pacckasana Hallemy XXypHany.

- B Hawem ob6wecmee 6bimyem MHeHue,
umo >KeHujuHam docmuzamb ycnexa u eep-
WUH Kapbepbl éce-maku mskenee, Hem myXx-
YuHAaM. Bbl Mo)XKeme NpOKOMMeHMupoeamb
3mo ymeepikdeHue?

- B LLeJIOM 51 MOTY COr1aCUTbCS, YTO 3TO
Tak. B o6uiecTBe, B 0CO6€HHOCTY B NaTpu-
apxanbHom Poccuu, K XeHWMHaM npesb-
aBnseTcs 60blue paMOYHbIX Tpe6oBaHUN,
CBSI3aHHbIX C 601bIMM HABOPOM couMaNb-
HbIX posiei, YeM K My>K4MHAM. OHU JOK-
Hbl XOPOLUO BbIFNAAETb, YCNEeBaTb BbINO/-
HATbL Aena no AoMy 1 Ha paboTte, poxaTtb
M BOCMUTbLIBATbL AeTen... [IpuTom BBUAY
MCTOPUYECKN CIIOXUBLLUNXCA TeHAEPHbIX
CTEepeoTUNOB U NpeAB3ATOCTEN OHU CTaN-
KWBAOTCA C GEHOMEHOM «CTEKJASHHOTIO
notoska». Ha Ux poHe MyXUUHbI Npea-
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cTaBnaoTCsA 601ee BbIHOCANBbIMU, CTPecC-
COYCTOMYUBBLIMW U peLunTeNbHbIMU paboT-
HUKAMMW, KOTOPbIM He HY>XHO OTB/IeKaTbCs
Ha ceMenHOo-6bIToBble NPo6aeMbl. A IMYHO
S BEPIO B BbICOKYO paboTOCNOCO6HOCTL U
LeneycTpeMeHHOCTb XEeHLWWH. OT4acTm
No3TOMY U 6b11 CPOPMUPOBAH KONNEKTUB
KOMMNaHUN — XXEHCKUIA.

- Bbl akmueHo yvacmeyeme 8 peuleHuu
npo6nem 3Konozuu. Yem ébi38aH makoti K HUM
uHmepec?

- MnaHeTa — Hal eANHCTBEHHbIN AOM, U
HaLW AeTU AOKHbI XWUTb B KOMMOPTHOM
N MakCMMasibHO 6e30MacHOM OKpyXKato-
wen cpene. Pagm 3TOro — BCe MOV YCUUS.
C ApYrow CTOPOHbI, 3KO/IOrUs UHTEpeCcHa
MHe KaK NpoL,ecc KOMMYHUKaL MK, Kpocc-
oTpac/ieBoe B3aumoaencrsme. bbiTb To/b-
KO 3KOJIOrOM A8 peLleHus Npo6aeMHbIX
BOMPOCOB B 3TOM OTPaC/IM HeOCTaTOUYHO.
HenoHumaHue 3Toro pakta BO MHOIOM
CBOAUT Ha HET yCUNMS BNacTu, 6U3Hec-co-
061,ecTBa M aKTUBUCTOB 3KONOMMYECKUX
OBUXeHUN. MO3TOMY MOS pO/ib B 3TOM
npouecce — po/ib KOMMyHMKATOPa, HEKOEro
nepeBoAYMKa Mexay HaceseHuem, 61sHe-
COM W B/1ACTbHO.

- Ymo noseonsiem eawell KOMnaHuu yc-
neuwiHo KOHKypupoeamb Ha pbiHKe opuduyec-
Kux ycayz? Ecmb nu Kakue-mo cekpembl, uau
3mMo npocmo ynopHbiti mpyo?

- [ocTuxkeHne nobbix pesyabTaToB —
3TO BCeraa uTor ynopHoro Tpyaa. Ho onpe-
[ensoLyto poab Urpaet LenenosiaraHne
W rpaMoTHOe paccTaB/ieHMe NMPUOPUTETOB,
WCKPEHHUI UHTepec K TOMY, YeM 3aHMMa-
ewbcs. Moun nHTepechl onpeaenmnan cnew-
NOUKY fesTeNbHOCTU Hawwen GUpMbl, 1 3TO
nocnocobCcTBOBAJIO ee ycrexy.

Mbl 3aHMMaemcs y3KocneLuannsmpo-
BaHHbLIMW BOMPOCaMM, TaKUMU KaK Mony-
YeHWe paspelnTeNbHOM JOKYMeHTaLuu,
NIMLEH3MpOBaHNe JenaTe/lbHOCTU Mo obpa-
LLEeHMIO C 0TX0AaMMU, IOMOM U OTXO4amMu
YepHbIX, LBETHbIX MeTasioB, 3KCrJyaTa-
L1s B3pbIBOMOXAPOOMACHbIX U XUMUYECKM
OnacHbIX MPOWU3BOACTBEHHbLIX 06BLEKTOB,
aKkosiorms. KoHe4yHo, 3TO He 3KCKH03MB-
Hble ycayru. OgHaKko Ha PpoHe pacTyLiero
BHMMaHMS K 3KOJ0rnM4eckum npobiemam
3anpoc Ha cneLuaancToB B 3TUX obnacTax
N Ha Ka4yeCTBEHHYIO 3KCMEpPTHYIO OLEeHKY
yBeNYUNCS.

- B uem ebipa>kaemcs 3mo eHumaHue 6 de-
simeAbHOCMU opzaHu3ayuii?

— DKOJIOrMYecKas 3TMKA 3aHs1a BAKHYIO
ponb B CUCTEME LIeHHOCTEe MHOMMX KOMMa-
Hu. CobntoeHune ee Tpe60BaHMM HaNps-
MYIO B/IMSET HA KOHKYPEHTOCMOCO6HOCTb
NpoAYKLMU UK YCAYT, HA BO3MOXHOCTb
BbIX0/a HA MMPOBOI PbIHOK, BOMPOChI 3KC-
nopTta. 3To M NOATBEPXAEHME NernTUM-
HOCTM OCYLLeCTBNSAEMON [eaTe/bHOCTHU
BHYTPWY CTpaHbl. B COBOKYMHOCTM CO CTap-
TOBABLUEW B CTPAHE «MyCOPHOW peOopMOomn»
1 NOSIBUBLLENCS HEO6XOANMOCTbO B3aUMO-
[eiCcTBUS C HOBbIMU MHCTUTYTaMK y npeg-
cTaBuTenen 6usHeca BO3HMKAeT Macca
BOMPOCOB, Kak Tenepb 6bITb U YTO AeNaThb.
YKenaHue cOOTBETCTBOBATD, 6bITb YYACTHU-
KOM 3TOrO0 pblHKA AeflatoT camo cobom pas-
yMerLMMCs o6paLleHme 3a MOMOLLLbIO A4S
pasbACHEeHWS 3aKOHOAATE/NbHbIX ACMEeKTOB
1 IOPUANYECKOTO CONPOBOXAEHMS K TaKUM
3KCnepTaM, Kak Mbl.

- Kakumu docmuxkeHusimu & ceoeli pa6o-
me ebl 2opdumecb 6onbwe ecezo0? Ymo dns
eac e Hell camoe uHmepecHoe? Ymo pasoua-
poebieaem?

— F'op>XyCb NpopaboTaHHbIMM 1 NOATO-
TOBNEHHbIMW HAMU 3aKOHOMpoeKTaMu. Ans
MeHS$ BaXKHa BO3MOXHOCTb COBEpPLLEHCTBO-
BaTb 3aKOHOAATeNbCTBO, peasin3oBbiBaTh
paLMOHanbHble U XXU3HEeCnocobHble peLle-
Hus. Tak, HaM yaanocb oTMeHuTb HADJ1 ¢
[OXO0[0B Ha cAayvy MakynaTypbl gas Hace-
NeHus.

Kak v nto6oro apyroro 4enoBeka, MeHs
oropyaeT, ec/M 3anJaHUPOBaHHLIN pe-
3y/bTaT He JOCTUTHYT. HO He Bce cobbiTus
NpoOUCXoasT K MecTy U BpeMeHU. MHoraa
3TO NOBOA OCTAaHOBUTLCHA, 3aAymaTbcs,
npoaHanusupoBatb MHpopmauuto elle
pas. Ha owmnbKax y4aTcs, HO OLINBKN — He
NnoBOA, ONyckaTb PyKu, 3TO NONYYEHME HO-
BbIX KOHKYPEHTHbIX MPENMYLLLECTB.

- Kakue nanaHbl cmpoume Ha 6ydywee?

- Kak ckasan npembep-mMUHUCTp PO
O.A. MepBepeB, y Hac HeT oTpacau o
obpalleHnio ¢ 0TX0AaMU, U BCe HYXKHO
€o3A4aBaTh C HyAS. 3TO, MOXHO CKa3aTb,
M ecTb NNaH Ha byayuee. 3By4nT ambuum-
03HO, HO daKTMYeCKn 3aKOHOAATeNbLCTBO
HYXX[QeTCcs B KOJ0CCaNbHOW MOAepHu3a-
UMn. A ANs 3TOFO HYXKHbI HaWWW 3HAHUS U
NOMOLLb.



NATALYA BELYAEVA:
"ECOLOGY TODAY IS A
COMMUNICATION PROCESS'

E cology. Garbage. Use of natural resources. All of these topics are
complicated, emotional and sore. However, there are people in
whom the tangle of concerns instead of panic and rejection causes
excitement and desire to get to the heart of the matter and to find

a solution. One of them is Natalya Belyaeva, CEO of Delphi law firm,

an expert of the Expert Council under the State Duma Committee on
Economic Policy, Innovative Development and Entrepreneurship. Why
do environmental issues affect everyone? Is it easy for a woman to
become a successful specialist? How does competent goal-setting help
the work of a company? All these questions are answered by Natalya in
the following interview for our magazine.

- There is an opinion in our society that it is
harder to achieve success and pinnacles of career
for women than for men. Can you comment on
this statement?

In general, I can agree with this. In
society, especially in patriarchal Russia,
women are limited to a larger number
of framework requirements related to
a wide range of social roles than men.
They should be beautiful, have time to
do their house and their work, to bear
and to bring up children... Moreover,
due to historically established gender
stereotypes and prepossessions, they are
faced with the glass ceiling phenomenon.
Against such a background, men appear
to be more enduring, stress-resistant and
determined workers, not distracted by
family problems. Personally I believe that
women are workers of high efficiency and
strong sense of purpose. This is partly the
reason why the female team was formed
in our company.

- You are actively involved in solving environ-
mental problems. What caused such an interest
inthem?

The planet is our only home, and our
children must live in a comfortable and
the safest environment. All my efforts
are for the sake of this. On the other
hand, ecology is interesting for me as a
communication process, a kind of cross-
industry interaction. To solve all the
problematic issues of this area it is not
enough tobean environmental expertonly.
Lack of understanding of this fact will not
bring success to actions of the government,
the business community or the population

represented by environmental activists.
That is why my role in this process is a role
of a communicator, a kind of interpreter
between the population, business and
government.

- What allows your company to successfully
compete on the legal services market? Are there
any special secrets or every result is achieved by
hard work?

Achievement of any results is always
a product of hard work. But targeting,
competent placing of priorities and sincere
interest in your occupation are of the
leading role here. My interests had defined
the activity specifics of our firm, and this
contributed to its success.

We deal with highly specialized issues,
such as obtaining permissive documents,
licensing of activities on waste and
scrap of black and base metals disposal,
maintenance of fire hazardous and
chemically hazardous production facilities,
the environment. Of course, these are not
exclusive services. However, amid growing
attention to the environmental issues, the
demand for the specialists of these areas
and for qualitative expert assessment has
increased.

- How does such a demand reflect in the activi-
ties of organizations?

Environmental ethics has played
an important role in paradigms of
many companies. Compliance with
its requirements directly affects the
competitiveness of products or services,
the ability to enter the world market and
export issues. It is also the confirmation
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of the legitimacy of ongoing activities
within the country. In connection with
the “garbage reform” that started in the
country and theneed tointeract with new
institutions, business representatives
got a lot of issues to solve and a lot of
questions to be answered. The intention
to comply with the requirements and to
be a participant of this market makes
obvious the need in clarification of the
legislative aspects and legal support
from such experts as we are.

- What achievements in your work are you
proud most of all? What is the most interesting for
you in it? What is disappointing?

Iam proud of bills that we have developed
and prepared. This is an opportunity
to improve legislation, to implement
rational and sustainable solutions. Thus,
for example, we have managed to abolish
personal income tax from the income for
the waste paper disposal.

Like any other person, I am upset if
the planned result is not achieved. But
sometimes this is a reason to stop, to think
over and to analyze the issue once again.
Mistakes are not a reason to give up; it is
always about getting a new competitive
advantage.

- What are your plans for the future?

As D.A. Medvedev has said, we have
no waste management industry, so that it
needs to be created from the scratch. Thisis
the plan for the future. It sounds ambitious,
but in fact the law requires landmark
modernization. And for this purpose exist
such experts as we are.
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Ho HecMOTps Ha pas3/inyHble cTepeo-
TUNbI N Npeapaccyaku no sBcemy Mmpy pa-
CTET Yncno Gmpm, BO riaBe KOTOPbIX CTOAT
MMEHHO >XeHLMHbI, UMetoLLLne nnaepckue
amMbuunmn. XXeHckoe nMaepcTBo CTasno CBO-
eobpasHbIM MUPOBbLIM TPEHAOM, Y KOTOPO-
ro ecTb CBOM UAE0/10TN N NoC/ief0BaTeNn.
Mbl o6LiaemMcs C OCHOBaTeNbHMLEN CO06-
wecTea XeHckoro nnpgepcrtsa Woman ID
EkaTepuHon Ko3MHYeHKO 0 TOM, KaK npwu-
w/1a naes co3faHns UCKIUYUTENbHO YKeH-
CKOM OpraHu3auum 1 Kak nonactb B YAC/IO
€€ YYaCTHUKOB.

- YUmo npuseeno eac Kk co3daHuto npoekma
Woman ID?

— Y MeHS eCTb ,Ba OTBETA — CepPbE3HbIN
N CEHTUMEHTa/IbHbIN. 1 UCKPeHHe Bepto,
4YTO ec/in Mbl He 6ByAeM O0TAaBaTb HUYEro
13 TOro, 4To y>XKe HapaboTanu camu, 310
yKopayuBaeT Haly XU3Hb. 1 gobunach
MHOrOro, Ho A0CTaTO4YHO TEPHUCTBLIM My-
TéM. MHe 6bl XOTeN0Cb Hay4YUTb APYrux
XKEHLWMWH TOMY, KakK J06MBaTbCs CBOWUX
uenen 6onee nerkMm cnoco6om. MHe xo-
Tenoch 6bl C XeHLWMHaMM pa3roBapmBaTh.
70 6bIN1 CEPbE3HBIN OTBET, a Tenepb CEHTU-
MEHTasIbHbIN. § cTana AymaTthb O XXEHCKOM
BAVSIHWM, O XXEHCKOM coobLiecTBe, Koraa
nosiBuaacb Mosi NpMémHas ao4b spocna-
Ba. OHa Ha MeHS He MOX0Xa HU XapakTe-
pOM, HU ambuumsamu. 5 eé oyeHb 10610
M CUNbHO NMepexmuBasa 3a Heé B JeTcTBe.
Bo-nepBbIX, OHa He340pOBa, BO-BTOPbIX,
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JXEHCKOE
JTIMAEPCTBO -
GEHOMEH

XX BEKA

H a nopore TpeTbero Tbica4eneTmnsa NoHATUE XXeHCKOro 6u3Heca CUAbHO n3me-
HMNoCb. CerogHsa NosiBNASETCSA BCE 60/bLue )KEHLU,VIH-I'IDE,U,I'IPMHVIMaTEI'IEVI,
)KEHU.I,VIH-pyI(OBO/J,VITEHEPI, KOTOpble ycnewHo pa60Ta+0T B COBepLUEHHO pa3HbIX
oTpacnax — ot «TpaANUMUOHHO MYXKCKUX», TAKUX KaK MallWMHOCTpOeHUe, MeTansio-
o6pa60T|<a, A0 «TPagNUNOHHO XXEeHCKNX», TaKUX KaK coumnasibHOe npearnpmMHnmMa-

TeNbCTBO U Masibi BU3HEC.

He ymeeT 60poTbCs 3a cebs, kak apyrue. S
NoHMMana, 4to en byaeT TAXeNo, u xoTe-
na, 4tobbl en 6b1s10 Nerye. Bo MHOrOM OHa U
npuBesa MeHs K MbIC/IN, YTO K XKEHLLUHAM
HY>KHO OTHOCUTbLCS C 60/bLUEN NH060BbIO U
CHUCXxoXaeHeM. [1o NOSBNEHUS fLoYepU 9
06 3TOM HMKOrAa He AyMana u, YeCTHO ro-
BOPS, AaXKe Mano 06LLanach C XXeHWMHAMMU.

- Woman ID - 3mo coobujecmeo XeHcK0z0
Audepcmea, 8AUsiMenbHbIX )KeHWUH, 20moebIX
deAumbcs ceoum onbimom U noddepikusamb
edUHOMbIWAeHHUKO08. CKOAbKO YneHOo8 ce200-
HSl Hacyumbledem coobuiecmeo? Kak yacmo
npoxodsm obwue ecmpeyu u cobpanus?

— CyLwecTByeT Kypc «3rocucreman, Ha-
NpaB/EeHHbIW Ha Ppa3BUTUE HABbLIKOB U
KoMneTeHUMn 6yayuwero. He Tak AaBHO y
XKEHLMH TaKXe MosiBUAacb BO3MOXHOCTb
npucoeamMHUTLCA K coobuiectsy Woman
ID. Ha cerogHAaWHMM aeHb B coobliecTse
0KOJ10 NATUAECATU CMUKEPOB U MEHTOPOB
— 3TO BAMATE/bHbIE XEHLMHbl B 6U3Hece
He ToNbKO B Poccuu, HO 1 3a py6exxom. Bce
OHM MPUMYT y4acTMe B NEPBOM OTKPbLITON
BCTpeye coobuectsa Woman ID, koTopas
cocTonTcs B JIOHAOHE 10 OKTA6pS.

Konn4yecTBO y4acTHUKOB coobuiecTea
AKTMBHO paCTéT, MOTOMY YTO B Halle Bpe-
MS BOMPOC reHAepHOro paBeHCTBa O4YeHb
aKTyasieH. Halwa nosinTuKa cocTouT B TOM,
YTO6bl HE KOHKYPUPOBAaTb C APYrUMU CO-
obuectBamun. HanpoTue, Mbl Npuraawa-
eM UX COTPYAHMYECTBY U NAPTHEPCTBY.

i i

CywecTByeT CTepeoTur, YTO MY>XUUHbI
60onee CKIOHHbI NOAAEPXNBATL APYT ApY-
ra, a XeHLWmnHbl — KOHKYpnpoBaTb. Mbl
XOTMM NoKasaTb, YTO coobuecTsa MoryT
He KOHKYpUpOBaTb MexAay cobomn, a B3au-
MOAENCTBOBAaTb. XXeHLLMHA MOXET 6bITb
npepcrasseHa B pa3HbIX UNocTacsx, U B
pasHble Nepuoabl XXU3HU ANA Heé aKTy-
anbHbI pasHble coobwecTBa. Hanpumep,
CTposLLeln Kapbepy XXeHLNHe NHTEePeCcHO
n3y4yaTb 6M3HeC-Kenchbl U TeHaeHUumn. Kor-
[a OHa BbIMJET 3aMyX U 3abepemMeHeerT,
Yy HEeEé HaYHETCA ApYron 3Tan B XU3HU, U
e NoHazo6buTcsa yxxe Noaaep ka Apyrux
coobuwecTtB. Mbl OTKpbITbI 418 TaKUX CO-
0o6LecTB, roToBbl COTPYAHMYATL U ABTO-
puTeTHO pekoMeHAo0BaTb UX. Hanpumep,
coobLecTBo AHHbI 3bipsiHoBoM SelfMama.
B cBSA3K C 3TUM B Halle CO0b6LeCcTBO BXO-
OSAT He TOJIbKO yCrewHble XeHLWMHbI-
npeanpuHUMaTenu, HoO u apyrue coobue-
cTBa. Hanpumep, ¢ HaMu coTpyaHU4YaeTt
Woman Influence, aBTop KOTOpOro, AHMHa
[y6erkoBckas, NOCETUT TOPXKECTBEHHOe
oTKpbITe Woman ID B J/loHAOHe.

- O6ujecmeo >xeHcKozo Audepcmea 3ey-
yum Kak 4mo-mo 3AumapHoe u HedocmynHoe
Kaxxool xenarowell desywke. Ymo Heobxo-
oumo 0ns ecmynneHus 6 eaule coobuiecmeo?
Kakue napamempbi siensiiomcsi onpedensito-
wumu 0ns eac?

— Mbl He NO3ULMOHUPYEM cebsl KaK 3/n-
TapHoe Coo6lecTBO B O6LWENPUHATOM



CcMblC/ie 3Toro csioBa. Cratb y4aCTHUKOM
coobLecTBa MoXeT Nt06as XeHLnHa, He-
3aBUCMMO OT 06pa3oBaHMs, HALMOHAJb-
HOW U KyNbTYPHOM NPUHAANEXHOCTU. OT-
JINYUTENIbHOW YepTOM Hallero coobLecTsa
SIBJISIETCS BbICOKMI YPOBEHb 06pa3oBaHms
1 NpodeccuoHann3Mma MeHTOpoB U Cruke-
pOB, rOTOBbIX AE/IUTbCS CBOUM OMbITOM U
3HAHUSMU. BCe OHN N3BECTHbI U YBAXKaeMbl
B CBOel cdepe.

[NaBHbIN NapamMeTp A/1S BXoAa B CO06-
LeCTBO — HACTPOM Ha B3aMMOMOMOLLb.
Hawa naeonorms cocTouT B TOM, YTO XKEH-
LLMHA MOMOraeT XeHLUHe. B Haluem coob-
LecTBe cobpannch It0an, roToBble MOMO-
raTb, B TOM Yncse, 6eCcKopbICTHO. B pamkax
COLMAJIbHOM YacTW NMPOEKTA OAHM XEHLLU-
Hbl CTRHOBSATCS MEHTOPaMu s ApYrux us
yyBCTBa conupapHocTn. Coobuiectso by-
[eT BCSYeCKM cnocob6CTBOBaTb HETBOPKMH-
ryy4acTHUL, YTO6bI MOMOYb UM PaCLUIMPUTD
rOpPU30HTbI, MOJIY4UTb HOBbIE BO3MOXHOC-
TU. Mbl OXWUAAEM, YTO U y4aCTHULLbI ByayT
HacTpoeHbl B3aMMOENCTBOBaTb U noaae-
pP>XMBATb ApYr Apyra.

Y Hac ecTb pasHble BXOAbl B COO6LLECTBO,
C pa3HoOWM LLeHOoM. ECTb MMHUMabHas LeHa,
[OCTyNHas Ans BCex, KoTopas Mo3BOJIUT
nobomy yenoseky — u3 Kpbima, Cnémpu un
Tak panee — BOUTK B COO6LLECTBO.

YTo KacaeTcs IMAEPCTBA — 3TO OAHA 13
3a[ay Tex XEeHLLMH, KOTOpble NPUXOAAT B
Hale coobuiecTBo. bM3Hec, npeanpuHU-
MaTeNbCTBO, KapbepHbI POCT — BCE 3TO
npeanonaraet IMAepckue Kkayectsa B [,0-
CTMXKEHUWN NpodeccMoHaNbHbIX Lenen. B
3TOM FOTOBbI MOMOYb HaLUX MEeHTOpbI. HO
He KaXpaas >XeHLMHa CTpPeMuTcs CTaTb
WMEHHO IMAepOM, HEKOTOPbIE Y4aCTHULLbI
XOTAT MPOCTO KOM(OPTHO Ppa3BMUBATLCS
Ha CBOeMr Mo3nLMu, YyBCTBOBATL Cebs 60-
Jiee yBepeHHOo. [N TakuX XEeHLWMH pas-
paboTaHa KOMMep4yeckasi 4acTb MpoekTa
— KypC «Drocucteman», Haue/lleHHbIN Ha
pa3suTtue soft skills («Markmx HaBbIKOBY).
Takme HaBblKK BKJIHOYAIOT B Ce6s 3Mouu-
OHaJ/IbHbIA UHTENINEKT, KpeaTUBHOE MblLL-
JieHne, KOMMYHUKAL M0, HEeTBOPKUHT. Bce
3TM KayecTBa Y>XKe 3a/10KeHbl B XXeHLUHe
NPpUPOAOWN, 3TO €€ OCHOBHON MHCTPYMEHT,
KOTOPbIA Mbl MOMOraeM ycuanTb. YTob6bl
COBEepLUEHCTBOBAaTbCS Kak B npodeccuu,
Tak U B JINYHbIX OTHOLUEHUSIX, XEHLLNHA
OOJKHA, MpeXae Bcero, NOHMMaTb CBOU
CWJIbHbIE U C/1abble CTOPOHbI.

Y coobLecTBa ecTb HeCKOIbKO YPOBHEMN.
ECTb ypOBEHb A/151 XXEHLUWNH, KOTOPbIE XOTAT
noJiy4aTh CBEXYI MHPOPMALMIO MO BCEM
BONpocam 6usHeca v Kapbepbl, MOCewaTb
MepOonpuaTUS OHIAMH, MOyYaThb AOCTYM K
6a30BbIM NpoAyKTaM. YTobbl cTaTh yyacT-
HMKOM BTOPOFO YPOBHSI, HEO6X0AMMO Npo-
KayaTb HaBbiky soft skills 1 noaTBepanTL
BAafeHnenMun.BToponypoBeHbOTKpbIBAET
V>Ke HOBblE BO3MOXHOCTU: KOHCYNbTaLUK,
NMOMOLLb MEHTOPOB, y4acTue B Meponpus-
TUsX coobLliecTsa, nosyvyeHne nHbopma-
LMK OT 3apybeXKHbIX MApTHEPOB U CrMKe-
pOB, a TaKXe OT NoMNe4YnTeIbCKOro COBETa,

B KOTOPbIN BXOAST XEHLMHbI He TOJIbKO
13 Poccmm, HO 1 n3-3a pybexxa. Ceryac 3To
BenukobputaHus, B JanbHenLwemM Mbl 6y-
[AeM paclumpsTb FpaHULLbl M 06MeHMBaTLCS
OMnbITOM C Apyrumu ctpaHamu: CLUA, HOro-
BocTouHas A3us, Kopes, Kutan.

- Y eac ecmb asmopckuli Kypc «3zocucme-
ma», Ymo OH eKAaro4Haem? Kakue coeembl Mo-
2ym noay4ums desywKu, nobbleasé Ha eawiux
3auamusx?

— Kypc «Drocucreman» BKItOYaeT B cebs
NATb OCHOBHbIX MoAenen n oanH 6oHyC-
HbIY. B Hayane nepBoro moayns «Jiny-
HOCTb: MEHSieMCS B pUTME MUpa» AeByLLU-
KaMm npegnaraeTcs OLeHUTb CBOU CUJ/IbHbIe
1 cnabble CTOPOHbI NO cMcTemMe AkagemMumn
BbusHeca Ernst & Young — MBTI. O6 3Tom
pacckasblBaeT OAMH M3 HaLIUX CMUKEPOB
MapwuHa LLTepeHAnXT — cepTUPULMPOBaH-
HbIX NpakTUK MBTI. Y4acTHULbI y3HAIOT,
KaKue MHCTPYMEHTbI eCTb Y HUX B JOCTyMe
N KakK UMW NOJIb30BaTbCA. TakXKe OHU No-
HMUMaIOT, KAKUX MHCTPYMEHTOB B JOCTyre
HeT, HO UX TaKXXe BaXKHO pa3BMBaTh, YTOObI
paclInMpuUTb CBOE BAUSIHWE U NOBLICUTb 3¢-
PEeKTUBHOCTD.

BTOpown MoAy/b NOCBSALLEH KOMMYHMKa-
LMW N CTOPUTENINHTY. Mbl )XMBEM B OYEHb
npo3payHoM Mupe, Korpa tobyto NHPop-
MaLMI0 O YesloBeKe JIerko HamTU B UHTep-
HeTe. DTO HeobXoAUMO YYUTbIBATb Kak
npu BefeHUn ceoero busHeca, Tak U nNpwu
NocTpoeHuu Kapbepbl. H1 Ans Koro He ce-
KpeT, 4To HR u3y4yaeT couceTn KaHamMaaTa,
npurnawweHHoro Ha cobecefoBaHue.

TemMa KOMMYHMKaLMUN OYeHb BaXHa B
COBpeMeHHOM Mwupe, Korga MnpoucxoauT
nosHas Auaxutanusaumsi MnpoLLeccos:
po60Thbl 3amMeHsAOT noaen. Heobxoanmo
yMeTb 06LaThcs, Aaxe TeMm, KoMy 3T0 Aa-
6TCS TSXKENO0 OT MpMpoAbl. K TOMy Xe MyX-
YUHbI U XKEHLMHbI MO-pasHOMY CMOTPSAT
Ha 6u3Hec n paboune npoueccbl. Hanpu-
Mep, MHOrMe XXeHLIUHbl XanylTcs, YTO
MM He JaloT nNpobuBaTth CTEKASHHbIE MOo-
TONKW. 3[ecb TaKkXe HeobXoANMO yMeHne
[oroeapmBaTtbCs, 4YTO6bl 3aHMMaTb A0-
CTOMHYIO NMO3MLUMI0. Ha Hawux 3aHATUSX
[AEBYLKN MOAyYaT pas/iMyHble Mose3Hble
coBeTbl. Hanpumep, 0 TOM, Kak BaXXHO B
6u3Hece MOHWMMaHME U yMeHue KOMMY-
HULMPOBaTb, B TOM YUC/Ie C MY>XHYMHAMW.
3a4acTylo XeHLWKWHbl 3a4eM-TO BCTynatoT
B KOHKYPEHLMIO C MY>XYUHOW MU CKJIOH-
Hbl FOBOPUTb HaMékamn. Ha camom pene
ans 3PpPeKTMBHOrO B3aMMOLENCTBUS C
MY>XYMHOW [0CTAaTOYHO MPSIMO FOBOPUTH
0 TOM, YTO HeobxoAMMO, He CTEeCHSSCb,
NpocuUTbL NOAAEPXKN U coBeTa. Ha 4eTko
chOpMYyNMPOBaHHLIA  3aMpoc  My>X4MHa
[OaCT BHSATHbIN OTBeET.

Tema TpeTbero Moayas — SMOLMOHAb-
HbI UHTeNNeKkT. MHorme cabilwann 3ToT
TEPMWH, HO He BCEM OH MOHSTEH. YeTBEp-
TbIMOAYNbMOCBSALLEHKPEATUBHOMY MbiLL-
neHuto. O4YeHb BaXXHO pasBuBaTh AM3aliH
MbILLIEHMS, MOTOMY YTO Mbl 4acTO OAHO-
60K0 CMOTPMM Ha Mpobsiembl. Korga B cuny
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CBOMX PaMOK MbILIEHNS Mbl He BUAUM
pelueHuns, Heo6X0AMMO B3rISSHYTb Ha Mpo-
61emynoaApyruMmyriom, 06paTuTbCs KYy-
XKOMY OnbITy. B pelueHnn 3apay B 6usHece
1 paboTte HeobxoaumMa onpenenéHHas oT-
KPbITOCTb M KpeaTUBHbIV noaxon. O6 3ToM
pacckasbiBaeT Hall MpeKpacHbIA CrvKep
EBreHus YepkawmnHa — cepTUGMLNPOBAH-
HbIn pacmunmTaTop Lego Serious Play, coyy-
peauTesnb 1 vnieH npasneHnss AHO «LleHTp
OV3aNH-MbILUIEHUSAY.

B nsiTom mMoAy/ne Mbl MepexoamMm K He-
TBOPKMHTY KaK B OHNAWH, Tak n opnanH
dopmaTax. BamsHue okpy>KeHus Ha Haly
XXW3Hb TPYAHO NepeouLeHuTb. Ycnex B
613Hece n Kapbepe B TOM YMC/e 3aBUCUT
OT OKPY>XeHUS. BakHO HanTu ntojen, Ko-

TOpble CMOTYT AaTb NOAAEPXKY U COBET,
roToBbl B3aMMOAENCTBOBAaTbL A1 AOCTU-
XXEHUS Lenen v 3ajad, BaXHbIX aas ob6enx
CTOpPOH.

Ha nepBbIX NATU MOAYANsX CMKepamMu
ABNSAIOTCS KEHLWMHbI. B wecton, 60HyC-
HbIX, MOAY/Ib Mbl MpUraallaeM cnuvkepa
AHTOHa CTOpPOXEeHKO, W3BeCTHOro Xen-
XaHTepa, nMapTHepa poccuickoro oduca
Spencer Stuart. AHTOH pacckaxeT O TOM,
4yTO sABASeTCs 3an0rom 3PeKTUBHOCTU
M YCMEewWHOro npoABMKEeHUs XXEeHLLUH No
KapbepHOW necTHuue. YYacTHULbI y3Ha-
10T, KaK rpamMOTHO COCTaBAATb pe3toMe,
npeacTaBnsATb cebsi, HA 4TO Ob6bpawarT
BHMMaHMe HR B yC10BUAX BbICOKOW KOH-
KypeHuun. Hanpumep, ecnu Bbl yKasbl-
BaeTe 15-JIeTHUIN ONbIT paboTbl HA PbIHKE
npoAax, HY>XHO YTOYHSTb, C KAKUMU KOM-
naHUsMu Bbl paboTanu, N NpUBOAUTL MpU-
Mepbl yCMewHbIX NPpoeKToB. B 60HYCHOM
MOAyJie Mbl pacCMaTpvMBaeM HOBble Tex-
Honorum paboThbl, Takmne kak agile, combo,
TEXHOJIOFMKN, OCHOBaHHbIe Ha soft skills n
HabupatoLwme NoNynapHOCTb.
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FEMALE

LEADERSHIP
IS A 21ST CENTURY
PHENOMENON

t the threshold of the third millennium, the female business concept

has dramatically changed. Today, there are more and more women
entrepreneurs and women leaders who successfully work in completely different
industries, from “traditionally male” fields, such as mechanical engineering,
metalworking, to “traditionally female"fields, such as social entrepreneurship

and small business.

But despite the various stereotypes and prejudices, the number of firms chaired
by women with leadership ambitions is growing throughout the world. Female
leadership has become a kind of global trend that has its own ideologists and
followers. We are talking with the founder of the female leadership community
Woman ID, Ekaterina Kozinchenko, about the idea of creation an exclusively
female organization and ways to become its members.

- What has inspired you to create the Woman
ID project?

- I have two answers - one of them
is serious, the other is sentimental. I
sincerely believe that if we don’t share
anything of what we have already gained,
ourliveswillshorten. Ihaveachievedalot,
but through a rather stony path. I would
like to teach other women to achieve their
goals in an easier way. I would like to
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talk to women. It was a serious answer,
and now is the sentimental one. I began
to think about female influence and the
female community, when my adopted
daughter Yaroslava has appeared. She
resembles me neither in a character nor
in ambition. Ilove her very much and was
very anxious about her in her childhood.
Firstly, she’s not well, and secondly, she
does not know how to fight for herself,

like others. I understood that sometimes
life would be hard for her and wanted her
to feel better. It led me to the idea that
women should be treated with more love
and leniency. I never thought about this
and, frankly speaking, Ididn’t even have
much contact with women before my
daughter appeared.

- Woman ID is a community of influential
womenwho are ready to share their experience and
support like-minded people. How many members
does the community have today? How often do
conferences and meetings take place?

- There is an Egosystem course aimed
at development of skills and competencies
which will be in demand in future. Not so
long ago, women also got an opportunity
to join the Woman ID community. Today
there are about fifty speakers and mentors
in the community. These are influential
women in business not only in Russia but
also abroad. All of them will participate
in the first open meeting of the Woman
ID community, which will take place in
London on October 10.

The number of community members is
growing rapidly, because in our time the
issue of gender equality is very relevant.
Our policy is not to compete with other
communities. On the contrary, we
appreciate cooperation and partnership
with them. There is a stereotype that men
are more likely to support each other, and
women are more likely to compete. We
want to show that communities instead
of competing can interact with each
other. A woman can be represented in
different ways. In different periods of her
life different communities are relevant
for her. For example, an intended to make
a career woman is interested in studying
business cases and trends. When she
gets married and becomes pregnant, she
begins another stage in her life, and she
needs a support of other communities.
We are open to such communities,
ready to cooperate with them and to
recommend them. As an example we
can mention the SelfMama community
of Anna Zyryanova. In this regard, our
community includes not only successful
women entrepreneurs, but also other
communities. For example, Woman
Influence collaborates with wus, the
creator of which Yanina Dubeykovskaya
will attend the grand opening of Woman
ID in London.

- The female leadership community sounds
like something exclusive and inaccessible to every
girl who wants to. What is required to join your
community? Which parameters are decisive for
you?

- We do not position ourselves as an
exclusive community in the generally
accepted sense of the word. Any woman,
regardless of education, national and
cultural affiliation can become a member



of the community. A distinctive feature
of our community is the high level of
education and professionalism of mentors
and speakers who are ready to share their
experience and knowledge. All of them
are famous and respected in their field.

The main parameter for entering the
community is an intention on mutual
assistance. Our ideology is thata woman
helps a woman. Our community has
gathered people who are ready to help,
and sometimes without seeking to profit.
Within the social part of the project,
some women become mentors for
others out of solidarity. The community
will make every effort to facilitate the
networking of participants in order to
help them expand their horizons and
gain new opportunities. We expect the
participants to interact and support each
other.

There are different ways to the
community, with different prices.
There is a minimum price affordable for
everyone, which will allow anyone to
enter the community, no matter does she
lives in Crimea, Siberia and so on.

As for leadership, this is one of the
tasks of those women who enter our
community. Business, entrepreneurship,
career growth - all this suggestsleadership
in achieving professional goals. Our
mentors are ready to help with this. But
not every woman strives to become a
leader; some participants simply want
to develop comfortably in their position,
to feel more confident. For such women,
there was developed a commercial
part of the project - Egosystem, aimed
at developing soft skills. Such skills
include emotional intelligence, creative
thinking, communication, networking.
All these qualities are already inherent
in a woman by nature. This is her main
tool and we help to strengthen it. To
evolve both in the professionalism and in
personal relationships, a woman needs
to, first of all, understand her strengths
and weaknesses.

The community has several levels.
There is a level for women who want to
get the latest information on all business
and career issues, attend online events,
and have access to basic products. To
become a member of the second level,
you need to step up your game in soft
skills and confirm your competence. The
second level opens new opportunities:
consultations, help of mentors,
participation in community events,
receiving information from foreign
partners and speakers, as well as from
the board of trustees, which includes
women not only from Russia, but also
from foreign countries. Now we cooperate
with the United Kingdom, in the future
we will expand our borders and exchange
experience with other countries: the
USA, Southeast Asia, Korea, China.

- Do you have an authorial Egosystem course,
what does it include? What tips can girls get after
attending your classes?

- The Egosystem course includes
five basic models and a bonus one.
At the beginning of the first module
“Personality: we develop in accordance
with the rhythm of the world”, girls are
invited to evaluate their strengths and
weaknesses through the Ernst & Young
Business Academy system - MBTIL.
This course is explained by one of our
speakers - Marina Shterenlicht, certified
practitioner of MBTI. Participants learn
what tools they have available and how
to use them. They also understand
which tools are not available, and learn
to develop them in order to expand their
influence and increase efficiency.

The second module is dedicated to
communication and storytelling. We live
in a very transparent world, when any
information about a person is easy to find
on the Internet. This must be taken into
account both in your business activity and
when building a career. It’s not a secret
that HR studies the social networks of an
invited for an interview candidate.

The topic of communication is very
important in the modern world when
there is a complete digitalization of
processes: robots replace people. It is
necessary to be able to communicate,
even for those whom it is hard to do by
nature. In addition, men and women
have a different look at business and
working processes. For example, many
women complain that they are not
allowed to break through glass ceilings.
The ability to negotiate in order to occupy
a worthy position can be useful here.
In our classes, girls will receive various
useful tips. For example, thatin business
it is important to reach a common view
and to communicate. Often, women for
some reason enter into competition with
men or tend to talk in hints. In fact,
for effective interaction with a man, it
is enough to speak directly about what
is necessary, without hesitating to ask
for support and advice. A man will give
a clear answer to a clearly formulated
request.

The topic of the third module is
emotional intelligence. Many have heard
this term, but not everyone understands
it. The fourth module is dedicated to
creative thinking. It is very important
to develop the design of thinking,
because we often look at problems one-
sided. When, due to our framework of
thinking, we do not see a solution, it is
necessary to look at the problem from
a different angle, to turn to someone
else’s experience. In solving problems in
business and work, a certain openness
and creative approach are required. This
is explained by our wonderful speaker
Yevgeniya Cherkashina, a certified Lego
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Serious Play facilitator, co-founder and
member of the board of the ANO Design
Thinking Center.

In the fifth module, we move on to
networking in both online and offline
formats. Theinfluenceoftheenvironment
on our lives is hard to overestimate.
Success in business and career, in
particular, depends on the environment.
Itisimportant to find people who can give
support and advice, are willing to work
together to achieve goals and objectives
that are important for both parties.

In the first five modules, the speakers
are women. In the sixth, bonus, module,
we invite speaker Anton Storozhenko,
a well-known headhunter, partner of
the Spencer Stuart’s Russian office.
Anton gives the key of knowledge to the
effectiveness and successful promotion of
women up the career ladder. Participants
learn correct ways to write a resume, to
introduce themselves, factors an HR pays
attention to in the conditions of high
competition. For example, if you indicate
15 years of experience in the sales market,
you need to specify which companies
you worked with and give examples of
successful projects. In the bonus module
we go into new technologies of work,
such as agile, combo, technologies based
on soft skills and other ones, which gain
the popularity.

iz
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- Bonpocbl Hanuyusa 3noynotpebne-
HUIA AN OWMBOK CO CTOPOHbI 3KCMEepTOB
M CneumanncToB B ap6MTpaXkHoM npouec-
ce ABASOTCA YacTbio 06Llen npobnembl
HefoBepUus K pOCCUIACKON cyae6HOM Cu-
cTeme, — nosicHuia EneHa BafieHTUHOBHaA.

- Ecnv nepBble Ha3HavatoTcs onpeje-
NeHneM cypa aas nposefeHus cyaebHom
3KCnepTM3bl, TO BTOPble NMpPUBEKaTCS
CTOPOHOM MO Aeny B 4acTHOM nopsiake
ANS [ayn cyAy YCTHbIX KOHCyNbTaumm, a
Ha NpakTuke — Ans NOArOTOBKU U Npu-
o6l eHns «BHecye6HOro» 3aK1t04eHns B
KayecTBe MMCbMEHHOTrO [0Ka3aTe/bCTBa.

CTaTuCTMKa pacciefoBaHUSI YroNOBHbIX
[len faéT HaMm YETKOe 1 onpeAeNEHHOE NOHU-
MaHWe 0 TOM, 4TO CT. 307 YK P® 06 yronos-
HOM OTBETCTBEHHOCTU CyAebHOro akcneprta
aBnsieTcs pakTuyeckm He paboTatoLen.
MprBAeYeHne creLmanmncTa K yronoBHOM oT-
BETCTBEHHOCTM 3a 3aBEeJJ0MO JIOXKHOE 3aKJ1to-
YeHue 3aKOHOM He NpeyCcMOTpPeHO BOBCE.

Mopo6bHas cuTyaumsi CO3JAET MNOYBY
ANs 310ynoTpebneHnin co CTOPOHbI cre-
LMaNnUCTOB — BeAb OTBETCTBEHHOCTU Ans
nocnegHUX 3akoH He ycTaHaeamBaeT. A
BEPOATHOCTb TOrO, YTO AOKYMEHTbI, NOA-
rOTOBJIEHHbIE UMW, MOTYT SIBUTbCA OCHO-
BOM AN MPUHATUSA CyAe6HOro peLueHus,
[LOBO/IbHO BbICOKA. YTO KacaeTcs akcnepT-
HbIX 3aK/IIOYEHWUI, 3a4acTyi OHU Takxe
Jlaneko He 6e3ynpeyHbl, YTO ABNSETCS He
TONbKO MPUYMHOW MpOBeAeHUs MOBTOp-
HbIX CyAebHbIX 3KCNepTu3, HO U OCHOBa-
HMEeM /19 OTMeHbl CyAe6HbIX aKTOB B CyJe
KaCCaLMOHHOW MHCTAHLUMN.

Kak Mbl BUAMM M3 aHanusa cyne6bHom
NpakTUKK, NoC/IeACTBUEM NPeACTaB/IeHUS
HeJlOCTOBEPHbIX 3aKJ/IIOYEHUN ABAsSETCS
TO, YTO CyA MOXET NPUHATbL B OCHOBY Cy-
nebHoro akta n1toboe 13 HUX.

B cBOlO o4epepb, to6oe HeBepHoOe 3a-
KJHOYEHME CcheuMannucTa uaM 3kcnepra
ANa cyfa CnocobHo nosneyb 3a cobown

RUSSIAN BUSINESS GUIDE {CEHTABPb 2019}

3/I0YNOTPEBJIEHUSA CMELUVAJINCTOB
N DKCMNEPTOB B POCCUNCKOM
APBUTPAXXHOM MNMPOLLECCE:
NOCNEACTBUSA U METO/bl BOPbBbI

B npouecce paccMOTpeHus cyaebHbIX Ae/1 COBpeMeHHOMY CyAy 4acTo
TpebyeTcsa pa3bupaTbes ¢ pakTamu, A8 NOSACHEHUS KOTOPbIX HY XKHbI
crneumasnbHble NO3HaAHUSA B 061aCTU HAayKK, TEXHUKN, UCKYCCTBA U APYTUX
cneunduyeckmx coep. B Takmx cnyyasix 3aKoH npeaocTaBasieT cyaebHo-
My OpraHy npaBo Ha NMpuBJ/eYeHME K y4aCTUIO B MpoLLecce CrneuvaancTon
M 3KcnepToB. OAHAKO MNO/IHOW FApaHTUK, YTO 3TU JIIOAN OKAXKYTCS KOM-
NeTeHTHbIMWU N 6ecnpUCTpacTHbIMU, HeT. O TOM, Kak 60pOTbCS C MUX 3/10-
ynotpebaeHnaMu n owmnbkamm, HaMm pacckasana EneHa TepcmHueBa —
COBETHUK, 3aMeCTUTeNb yripaBastolero naptHepa Alliance Legal CG.

4YacTo HenonpaBMMble NOCNeACTBUS — CYA,
BbIHOCUT peLleHue, KOTOpPOe B BbllLeCTO-
AWMUX MHCTAHLMAX, B OTCYTCTBME MHbIX
CYLLeCTBEHHbIX CyAe6HbIX HapyLlleHun,
0OCNOpUTb KpamHe C/I0XHO. Kak pe3ynbTaT
— nocTpajasliee JINLO He MOXET 3aliu-
TUTb CBOM HapyLleHHble Nnpaea, a cyae6-
HYO 3aLLMTY BMOJIHE MOXET MOYYUTb TOT,
KTO UX HapyLiu.

MpencTaBnseTcs, 4To B CMTyauuu no-
CTyNNeHUss B CyA MNpPOTUBOPEYMBLIX 3a-
KAHOYeHUN (KaK 3KCrMepToB, Tak U Cneuu-
aNNCTOB) CyAaM HaANIeXUT BO BceX, 6e3
WCKIOYEHUS, CJTyHasx yCTaHaBAMBATbL MpU-
YMHDI BbISIBNIEHHbIX MPOTUBOPEYMIA, AABaTb
MM OLLEHKY, OHAKO Ha Aene 6biBaeT MHaYe.
dakTuyeckn He paboTaeT MMeloLMNCS B
pacnopsi>keHUn CyfoB MexaHu3M (CTaTbs
188.1 AMK P®), gatowmii npaso cyay npu
BbISIBIEHUU C/ly4aeB, Tpebyowmx ycTpaHe-
HUS HapyLlUeHUsl 3aKOHOAATe/IbCTBA CY6b-
€KTOM MpodecCcMoHaNbHOM AeaTeNIbHOCTH,
BbIHECTM YaCTHOe onpejesieHne, HanpasuB
€ro B COOTBETCTBYHOLMI OpraH (opraHusa-
LMIo) c TpeboBaHMEM MPOBECTU NMPOBEPKY.

Haspena Heo6xo0AMMOCTb COOTBETCTBY-
IOWWX MHULWATUB, MMEIOLMX CBOEN Ha-
NpaB/IeHHOCTbIO COAENCTBME YCTPAHEHUIO
BCAKOro poja 3/710ynoTpe6seHu, B TOM
4Yuncse B BUAE OLIMBOK SKCNEpPTOB U Cnewuum-
a/INCTOB.

B AaHHOM CBA3M 06paTW/Io Ha Ccebsi BHU-
MaHue HeAaBHee BblCKa3blBaHMe [/1aBbl
C6epbaHka PP I'. 'peda no noBoay cnoco-
60B 60pbL6LI C KOpPPYNUMENn Npy NOMOLLU
«umPppoBM3aLLUNY.

MpUMeHUTENbHO K MpecevyeHUo pas-
HOro poga Hef06pOCOBECTHLIX AeNCTBUN
CO CTOpOHbI CreumanncToB U (Man) sKc-
nepToB NpeacTaBAsieTCs  BO3MOXHbIM
COOTBETCTBYIOLLee ObpauieHne B agpec
cybbekTa 3akoHoAaTeNnbHOM MHULMATUBDI
C rnpeasioXeHWeM paccMOTpeTb BOMpoOC
0 TOM Xe «uMdpoBM3aLUUU» — CO3LAHUU

peecTpa Hefob6pOCOBECTHbLIX chneumnanu-
CTOB/3KCMEepTOB, NOPYYEHME ero BeAeHUs
denepanbHOMy opraHy UCNOSHUTENIbHOM
B/IACTW. B JaHHbLIN peecTp [AONXHbI 6bITb
3aHeCeHbl BCe BbisIBAEHHbIE cyaamMm paKTbl
npefocTaBAeHUS HEAOCTOBEPHbLIX 3aKJ/Ito-
YEeHUM, a TaKXKe CBeeHUS O BbINMOHABLUMX
MX 3KcnepTax/cneumnannctax. Bce xxenato-
Lne JOMHKHbI UMeTb A0CTYN K AAHHOW UH-
dopmauun.

B Hawen cTpaHe yxe umeeTcs onpe-
OENEHHBLIM ONbIT paboTbl B AAHHOM Ha-
npasseHun. B kayecTse npumepa MOXHO
npmueecTn BnosHe 3¢ dpeKTnBHOe BegeHme
peecTpa HefO6POCOBECTHbLIX MOCTABLLU-
KOB, MexaHum3Mm paboTbl KOTOpPOro ycTa-
HOBJIeH B cTaTbe 104 PepepanbHOro 3a-
KOHa Ne 44-P3 «O KOHTPAKTHOW cucteme B
cdepe 3aKynok ToBapoB, paboT, ycayr gns
obecneyeHns rocyAapCTBEHHbIX U MYHU-
LMManbHbIX HY>Xa». Kak nokasana npakTu-
Ka, AEeNCTBUTENbHO 3aUHTEpeCcOBaHHbIE B
cBOoen paboTe NOCTaBLMKM B HacToslee
BpeMSs YXe BAYMYMBO WU OTBETCTBEHHO
NOAXOAAT K BbIMOJIHEHUIO KOHTPAKTOB.

B KkayecTBe npumepa TakXe MOXHO
NpMBECTU YpPeryaMpoBaHMe Ha 3aKOHO-
[aTtenbHOM YpPOBHE OTBETCTBEHHOCTU ap-
BUTPaXHbIX YMNPaBASAOWMX, KOTOpble 3a
HEOAHOKpPATHbIE HapyleHus noanexar
AnckBandmKaumMmn Ha onpesenéHHbIn ne-
puoz BpEMEHMU.

Pa3Be 3KCnepTbl M CNeunanncTbl sB-
NAKTCA MeHee 3HAaYUMbIMU NruaMu ans
Cy4ONpOM3BOACTBA, B TO BpeMS Kak Ccyabl
OCHOBbLIBAOT CBOW BbIBOAbI Ha UX 3aKJ/IHO-
yeHMax? Bonpoc OTBETCTBEHHOCTW [aH-
HbIX 1L, KaK Y4aCTHMKOB CyA0MNpPOM3BOA-
CTBa, OCTAETCA (aAKTUYECKN OTKPbLITbIM.
Mexay Tem ueHa nogobHoro nopxoaa
— HepoBepue 6U3HECa, U He TONIbKO, K poc-
CUMMCKOM cyne6HoM cucTeme.

lModzomosuna EneHa AnekcaHoposa
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SPECIALISTS’ AND EXPERTS’ ABUSE
OF POWER OR AUTHORITY IN THE
RUSSIAN ARBITRATION PROCESS:
CONSEQUENCES AND METHODS OF

STRUGGLE

odern court in the process of considering lawsuit often needs to

deal with facts, which require special knowledge in the fields of
science, technology, art and other specific areas. In such cases, the law
provides the judicial authority with the right to involve specialists and
experts to the process. However, there is no complete guarantee that
these people will be competent and impartial. Elena Tersintseva, Advisor,
Deputy Managing Partner of Alliance Legal CG, told us how to deal with

abuses and miscarriage.

The issues of abuse or miscarriage in
the arbitration process from the side of
experts and specialists are the part of the
general mistrust problem to the Russian
judicial system, explained Elena
Valentinovna.

- If the first are appointed by court to
conduct legal enquiry, the second are
privately involved by the party of the
proceeding to provide oral advice to the
court, and in practice, to prepare and
present an “out-of-court” testimony as
written evidence.

Thestatisticsof criminal investigations
give us clear and definite understanding
that Art. 307 of the Criminal Code on
criminal liability of an expert witness
actually does not work. The prosecution of
a specialist for knowingly false testimony
is not provided by the law at all.

Such a situation creates the basis for
abuse of experts - after all, the law does
not provide latter for the punishment.
While the possibility that the documents
prepared by them can represent the basis
for a judicial decision is quite high. As
for expert’s testimony, often it is also
far from perfect, and that is not only the
reason for retrial, but also the reason for
the cancellation of court decisions at the
cassation level.

As we can see from the judicial
practice analysis, the consequence of the
submission of false testimony is that the
court can accept any of them to the basis
of the judicial act.

In its turn, any false testimony of a
specialist or an expert to the court can
lead to often irreparable consequences

Alliance Legal

consulting group

- the court makes a judgment, which in
the absence of other significant judicial
violationsisextremelydifficulttoimpeach
athigherinstances. Asaresulttheinjured
person cannot protect his violated rights,
while the one who has violated them may
receive judicial protection quite well.

It seems that when at court arises
a situation of contradictory evidence

(from the side of experts or specialists),
the courts should in all, without
exception, cases investigate the reasons
of the contradictions and evaluate
them, but real practice is different. In
fact, the mechanism, which is at the
courts disposal and gives the court the
right, in the detected cases that require
elimination of violations of the law by
the subject of professional activity, to
make a special ruling by sending it to the
appropriate body (organization) with a
request to verify the deal (article 188.1 of
the APC of the Russian Federation), does
not work.

There is a need for appropriate
initiatives aimed at elimination of all
kinds of abuses, including miscarriage of
experts and specialists.

In this regard, the recent statement by
Herman Gref, CEO of Sberbank regarding
the methods of anticorruption efforts
with the help of “digitalization” attracted
much attention.

With regard to the suppression of
various kinds of dishonest actions on
the part of specialists and (or) experts, it
seems possible to appeal to the subject of
legislative initiative with a proposal to
consider the digitalization issue in the
form of creating a registry of dishonest
specialists/experts and to entrust its
maintenance to the federal executive
body. This register should contain all
facts of false testimony identified by
courts, as well as information about
the experts/specialists who have given
them. Everyone should have access to
this information.

The country has already got some
experience in this area. We can mention
as an example quite an efficient register
of disreputable suppliers, the mechanism
of which is established in article 104 of
the Federal Law No. 44 - “On the contract
system in the sphere of purchases of
products, work or services for state
and municipal needs”. As it was seen
from practice, suppliers who are really
interested in their work, thoughtfully
and responsibly approach to their
contracts execution.

As another example we can talk about
liability of court-appointed managers,
regulated by law, who for repeated
violations must be disqualified for a
certain period of time.

Are experts and specialists less
important persons for legal proceedings,
when courts base judgments on their
testimony? The liability issue of these
persons, asoflegal procedure participants,
remainsrelevant. Meanwhile, the price of
such an approach is mistrust of business,
and not only, to the Russian judicial
system.

Prepared by Elena Alexandrova




«BO BCEM
MLLUTE XXEHLLNHY»




poekT Women Influence Community — 3T0 MeXAyHapoAHOEe ABUXEHME,

rMaBHOW 3aa4en KOTOPOro AB/SIeTCA NpuUBAeYeHUe TaNaHTIUBbIX U
AMBULMO3HbIX XXEHLUH O/151 Pa3BUTUS BCeX COLMANbHbIX UHCTUTYTOB: CEMbMU,
npeanpusaTUn, CTpaH. O TOM, KTO Takue XeHLMHbI, B YEM UX OT/INYME B Pa3HbIX
CTpaHax, Kakme LLeHHOCTUN 06beAUHSIOT XXEHLLMH BCero MMUpa, pacckasasna AsHMHa
[y6enkoBckas, o0CHOBaTe b MPOEKTa.

- SlHuHa, ebl co30anu npoekm Women
Influence Community, HanpaeneHHbIl Ha uc-
cnedosaHue u «dobbiuy» pecypcos dAs paseu-
mus mupa. Kak nosisuaacb udes e2o co3oaHus?
Kmo noddepixusan eac 6 amux Ha4uHaHusx?

— Bcé Havanocb 4yTb 6onblUe 3 NeT Ha-
3a4. [lo 3Toro 7 net 8 3aHMmMmanachb 60bWwmm
MeXAyHapOAHbIM MeponpusTiem B [aso-
ce, NOCBAWEHHLIM KOMMYHUKaLMAM, Npo-
Besla OAVH U3 CNOXHbIX GOpyMoB M 6bina
onycroweHa. U coBeplueHHO HeOXMAAHHO
MHE B MecCeHaXepe 3HaKoMas CKMHyna
doTtorpaduio Koko LaHenn u Hanucana
«CMOTpUTE, KAk Bbl NOXoxul» Torga s He
npugana 3TOMy 3HayeHue, HO B Te4yeHue
cnefylolen Hepenu eweé aBoe MouX Apy-
3el, He CBSA3aHHbIX 06L,eHneM, CHoOBa npu-
cnanu ¢oto Koko NpMMepHO € TaknMmm xe
KOMMeHTapusamMu. Torga s NoHANa, 4To 3T0
3HaK, U HY>XHO BHUKHYTb, MOHATb, YTO OHA
3a YesioBek, 3a4eM OHa NocTyyanacb B MO
XXM3Hb. 3TO, 6€3yCN0BHO, NOXOXe Ha Nuap-
WCTOpUIO, HO 3TO Npaeaa. 1 03HaKoMunachb
c eé 6uorpaduen, nocmoTpena Bce GuabMbl
M MOHSNA, YTO 3TO MOS C/ledyroLas MUc-
cvs. CyTb KOTOPOM — HaxoAWTb poJieBble
MOZENn, NyTU TOro, Kakon cnep, B XU3HU
OCTaB/SAIOT XEHLWMHbl. S 3agymanacb O
TOM, Kakow 6bina Koko LLiaHenb 1 4To nocne
Heé 0CTaNoch. Bce Mbl 3HaeM eé peBo/lOLM-
OHHbI€ Larv B CTU/Ie, B OTHOLLEHUSX, B NpU-
Yéckax, B MOHUMAHUN Cebsl U YBAXKEHUUN K
cebe Takom, Kakas Tbl eCTb. Magmyasesnb OT-
KPbITO M1CaNa 0 TOM, HTO el 6b1J10 BaXHO 3a-
pabaTtbiBaTh AeHbIM, pacnopsXkaTbCcs UMK,
KOMWUTb N TPaTUTb UX. Y Heé 6bl1 Npeanpu-
HUMATENbCKUI TaNaHT, TOT CTU/b, KOTOPLIN
OHa €034ana, BO MHOrOM 6b11 €€ 6M3HEeCOM.

Korpa s noHsna, yto Koko LaHens 6bina
npeanpvHuMmaTenemM, To nogymana o TOM,
KakuMe ewwe ecTb MyTU M3MEHeHUs MUpa.
CHavana koHuenuus 6bina «MpeanpyHUMa-
Tenb, MpaxxaaHuH, Mpodeccronan, Teopel,
n Matb». CnycTs Mecsy, nocie co3gaHus
KOHLUENuUMM s BCTpeTuna Mysy, XeHy uta-
NbSIHCKOro apamatypra ToHuHO [yappa, 1
MOHAA, YTO My3a, BAOXHOBEHME — 3TO O4eHb
BaXXHbLIA KOMMOHEHT OTHOLLEHUN, rae ocTa-
€TCA 04eHb 60/1bLLOV LIeHHOCTHbIN cnea. Tak,
3,5 rofa Hasapj 3apoauiach 3Ta uges.

[lBa roAa Hasaj poBHO B 3TU 4Mcia B
Mapwuxe, B Puue, MeHHO TaMm, rae xwna
Koko, cocTosincsa nepBbirt GOpPYM XEHCKO-
ro B/IMSIHMSA, HA KOTOPbIA CO6pannch XeH-
LMHDBI M3 18 CTpaH, MU Mbl Ha4yann ob6Cyx-
[aTb TEMY XX€HCKOTr0 BINSIHUS.

- lpoekm Women Influence Community

He oOz2paHuyueaemcsi UHmMepHem-npocmpaH-
cmeom. Kakue eué ¢opmambl OH 8 cebs
ekntouaem? Kakue u3 Hux camble eocmpebo-
8aHHble?

- Women Influence Community noka
HedopManbHas opraHusaums, Mbl TONbKO
ceryac npuctynaem kK eé permcrpaumu. U
ceryac Mbl 3aBepluaeM MOAroTOBKY 3TOM
npoueaypbl. OTo 6yAeT wBenuapckas He-
KOMMepyeckas opraHusaums. HecmoTtps Ha
3TO, Y HaC y>Ke ecTb BeCOMast KOMbIOHUTH, U
yepe3 $opyMm Mpownn npeacTtaBuUTeNbHU-
Lbl 36 CTpaH. Y Hac ecTb couunanbHbIe ceTu,
Yy Hac npoxopaT BcTpeyn. Bcero npowio 8
$opyMOB, a 3TOM OCEHbIO UX BYAET 5.

Bce, KTO COMPUKOCHYNCA C HaWWUM CO-
obwecTBoM, Npoao/HKaeT obwaTbcs, cos-
[aeT CBOM MpOoeKTbl, CTAHOBUTCS HalIMM
npoaoXeHnem. DTO U eCcTb eweé ogHa
dopma cywecTBoBaHMS Hawero coobuie-
CTBa, Hallen naeun, Koraa y4acTHULbI Ha-
YMHaOT 06LWaTbCs, APYXUTb, NHOBUTL
OpYr Apyra v penatb 4YTO-TO NOse3HOe.

- XKeHcKoe nudepcmeo, no cymu, MOXKHO Ha-
38amb HO8bIM sieneHuem 21 eéeka. Kak ebl cyu-
maeme, noyemMy UMEHHO 6 3MOM éeke 3mom
mpeHd noAy4uA Wupokoe pacnpocmpaHeHue?
Ymo cnocobcmeoeano pazeumuio >KeHCKo20
enusiHus?

— Mbl C yBEPEHHOCTbIO MOXEM CKa3aTb,
YTO Ccenyac ecTb TEHAEHLMA XXEHCKOM nac-
CNOHAPHOCTU. OCOBEHHO 3TO OLWYTUMO
B CTpaHax, rae ectb NoBecTka paBHoMnpa-
BUSA, WAEHTUYHOCTU MYXYUHbBI N XXEHLLU-
Hbl, HO cocpefoTayMBaTbh BCE BHUMaHue
Ha paBHOMpPaBUM HaM KaXeTcs HecTpare-
TMYHbIM. Mbl ULWEM CTpaTernto B ayTeH-
TUYHOCTU XKEHLLMUHbI.

JKeHckoe nnaepcTBo ctano TpeHaom XXI
BeKa, MOTOMY 4TO, K CHACTbi, He 6bIS10 BO-
MHbI. U, KOrga naet BOMHA, TO BCA NOBECT-
Ka CTAHOBMTCS OYEHb XXECTKOM, MY>X4YMHA
HaXoOAMTCS B CUNOBbIX pPaMKax, 4Yero He
CKasaTb O XeHLWMnHe. OfHAKO KOrga Hyx-
HO XXUTb CYACTAMBO, YCTOMYMBO, TOr4A U
HacTynaeT BpeMs XeHLLUHbI.

- Bbl yacmo 6bleaeme & pasHbIX cmpadax,
20e ydaémcs o6uiambcs ¢ XeHWwuHamu ecezo
mupa. Kak omauyaemcs XeHckoe 6usHec-co-
obuwecmeo 6 Eepone u 8 Poccuu? Ecmb nu pas-
Huua e nodxode Kk pabome?

- [Ja, Mbl MHOro nyrtewecrsyem. Mwup
o4YeHb 60/bLION U O4YeHb ManeHbKUn,
0YeHb pasHbIN. bosibLias npuBUIerus — 3710
YyBCTBOBATb. YeN0BEK, XXMBYLLUIA TOJIbKO B

CBOEWN KyNbType, MNLWEH TaKMX pedrekcui.
Hanpumep, XXeHLWMHbI B POCCUM A0 CUX NOP
CYUTALOT, YTO OHWM HEMHOIO «He AOTArnBa-
HOT» A0 XEHLWWH B EBporne no Kputepusam
3HaHWUM, 3MaHCUMUPOBAHHOCTU. S Mpo-
Xuna nocnegHue nNaTb feT B bepanHe u He
coraacHa c 3TMM MHeHneM. Ha poccumnckue
dopymbl, s cTapatocb npurnawaTb XeH-
LLMH M3 pasHbIX CTPaH, M O4YeHb YacTo pyc-
CKMX JKEHLLMH BOCMPUHMMAIOT KaK 3K30-
TUKY. POCCUIACKME XEHLMHbI YHUKA/IbHbI
B 6anaHce TPAAMLMOHHOIO XeNaHus 6bIiTb
KPacuBbIMW U FTOTOBHOCTM K KOMMPOMMUC-
CaM B MapHbIX OTHOLLEHMAX, Yero Hesb3s
CKa3aTb O XEeHLMHAX 3anafHbIX CTpaH. VM
TPYAHO 06DLACHATb, KTO Takue My3bl. Ha-
npumMep, MO NoApYyru n3 AMepmkm cHmTa-
10T, YTO PaBEHCTBO A0/IXKHO 6bITb BO BCEM —
«ecnu Tbl ANs HEro My3a, TO U OH A/15 Tebsn.

- Bbl ebicmynaeme opaaHusamopom 00-
HOuMéHHoz0 ¢opyma Women Influence
Community. Pacckaxkume, 20e u Koz0a OH
npoxodum. Kakue e20 2nagHble 3ada4yu?

— Y Hac YETKMI popmaT MeponpusaTui, B
KOTOPOM eCTb KOHLIenums 6 nyTern JXeHCKOo-
ro sansiHus: Npodeccrmonan, MpeanpuHu-
marenb, paxaaHuH, MaTb, My3a, Tsopel,.
Mbl cTapaemcs roBoputb 06 3TOM He Kak
3KCNepThl, @ pacckasbiBaTb peasbHble NCTO-
PUM XXEHCKOro BANSAHUS. Bce CTOpUK 04eHb
NnyHble N rnybokue, 6e3ycoBHO, 3adato-
Lme oTKpbITYo atmochepy. MeponpusTue
NPOXOAUT KXKAbIV rog, B MapTe B Mapuxe, a
Aanblue Mbl OTrpasasemcs No Mmpy. B 20-m
roay Mbl BbIeM Ha 10 GopyMoB B rog. Lie-
NIeBOM MOJEeNb0 CTAHET BbIXOZ Ha 50 popy-
MOB 3a 3 roaa. M1 31o 6yaeT roBopuTh O TOM,
YTO Hala KOHUENUMs MOAXOAUT >KeHLUU-
HaM, KOTopble 6yayT MblITaTbCsl HAUTU TOY-
KY LEHHOCTHOrO M3MEHEeHMs HACTOSILLEro,
— 3TO M eCTb rnaBHas Lenb popyma. Mol ge-
JIMMCSt UICTOPUSIMUN OHJIAMH, MOTOMY YTO He y
BCEX eCTb BO3MOXHOCTb KyAa-TO NIeTaThb, Ha
canTe y Hac ecTb peasibHble UcTopumn, 6mo-
rpadum cnMKkepoB, UCTOPUU BAUSIHUSL.

Ham o4yeHb xo4yeTcs U3MEHUTb reHaep-
HYIO MUPOBYIO MOBECTKY, FAe 3acTpeBaTb
TONbKO B 60pbbe 3a paBeHCTBO Hesb3s.
PaBeHCTBO - 3TO TOYKa OTCYeTa ANs HACTO-
auero BAnsHUA. Ho cTpaTterus B oTAn4um-
AX NOTEHLMaNoB NoJiIoB, B YHUKANbHOCTU
JKEHCKOr0 BAUSHUA. HYXHO uCKaTb Ty
XXEHCKYIO ayTeHTUYHOCTb, KOTOopas 3ano-
>XeHa B Hac. Mbl 6yaeM MeHATb MUp U MNo-
Ka3blBaTb XEHLIMHAM, KaK OHWU MOTYT 3TO
fenatb.
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he Women Influence Community project is an international movement.
Its main task is to attract talented and ambitious women for the

development of all social institutions: families, enterprises, countries. Yanina
Dubeykovskaya, the founder of the project, speaks about who these women
are, what is their difference in different countries, what values unite women

from all over the world.

- Mrs. Dubeykovskaya, you created the
Women Influence Community project aimed at
researching and “extracting” resources for the
development of the world. How did you get the
idea to create it? Who supported you in these
endeavors?

- It all started a little over 3 years ago.
Prior to this, for 7 years I was engaged
in a large international communication
event in Davos, held one of the difficult
forums and was devastated. And quite
unexpectedly, a friend of mine sent me
a photo of Coco Chanel in a messenger
and wrote, “Look, you are so alike!”
Then I did not attach any importance
to this, but over the next week, two
more friends who were not connected
by communication, sent a photo of Coco
again, with about the same comments.
Then I realized that this is a sign and I
need to delve into it, understand what
kind of person she was, why did she
came into my life? It certainly looks like
a PR story, but it's true. I got acquainted
with her biography, watched all the
films and realized that this was my
next mission. Its essence is to find
role models, the ways which women
leave in life. I thought about who Coco
Chanel was and what was left after it?
We all know her revolutionary steps in
style, in relationships, in hairstyles,
in understanding herself and respect
for oneself. She openly wrote that it
was important for her to earn money,
manage it, save and spend it. She had an
entrepreneurial talent, the style that she
created was largely her business.

When I realized that Coco Chanel was
an entrepreneur, then I thought about
other ways to change the world. At first
the concept was: “Entrepreneur, Citizen,
Professional, Creator and Mother.” A
month after creating the concept, I met a
muse, the wife of the Italian playwright
Tonino Guerra, and I realized that the
muse, inspiration, is a very important
component of internal relations, where
there is a very large value mark. So, 3.5
years ago this idea was born.

Two years ago, exactly on these dates,
in Paris, in Ritz, exactly where Coco lived,
the first forum of female influence took
place, which brought together women
from 18 countries and we began to discuss
the topic of female influence.

- The Women Influence Community project
is not limited to the Internet space. What other
formats does it include? Which of them are the
most popular?

- The Women Influence Community
is still an informal organization, we are
just beginning to register it now. And
now we are completing the preparation
of this procedure. It will be a Swiss non-
profit organization. Despite this, we
already have a significant community,
and representatives of 36 countries went
through the forum. We have social
networks, we have meetings. A total of
8 forums have passed, and this fall there
will be 5 more.

Everyone who has come into contact
with our community continues to
communicate, creates their projects, has
become our continuation. This is another
form of existence of our community,
our idea, when the participants begin to
communicate, make friends, love each
other and do something useful.

- In fact, the leadership of women can be
called a new phenomenon of the 21Ist century.
In your opinion, why did this trend become
widespread in this century? What contributed
to the development of female influence?

-We can confidently say that now there
is a tendency for female passionarity.
This is especially noticeable in countries
where there is an agenda of equality, the
identity of men and women, but it seems
to us not strategic to focus all attention on
equality. We seek for the strategy in the
unique qualities of a woman.

The leadership of women has become
a trend of the 21st century, because,
fortunately, there was no war. And when
the war is on, the whole agenda becomes
very tough, the man is in the power
framework, which cannot be said about
the woman. However, when you need
to live happily, steadily, then the time
comes for the woman.

- You often visit different countries where
you can communicate with women from all
over the world. How is the female business
community different in Europe and in Russia? Is
there a difference in approach to work?

- Yes, we travel a lot. The world is very
bigandvery small, itisvery different. The
great privilege is to feel. A person living

onlyinhisorher own cultureis deprived of
such reflections. For example, women in
Russia still believe that they “don’t reach”
women in Europe a little, according to the
criteria of knowledge, emancipation. I
have lived in Berlin for the past 5 years,
and I disagree with this opinion. I try to
invite women from different countries to
Russian forums, and very often Russian
women are perceived as exotic. Russian
women are unique in the balance of
their traditional desire to be beautiful
and their willingness to compromise
in a relationship, which cannot be said
about women in Western countries.
It’s hard for them to explain who the
muses are. For example, my friends from
America believe that equality should be in
everything, “if you are a muse for him,
then he is for you.”

- You are the organizer of the Women
Influence Community forum. Tell us where and
when it takes place. What are its main tasks?

- We have a clear format of events
in which there is a concept of 6 ways
of female influence: “Professional,
Entrepreneur, Citizen, Mother, Muse,
Creator.” We try to talk about this not as
experts, but to tell real stories of female
influence. All stories are very personal
and deep, definitely setting an open
atmosphere. The event takes place every
year in March in Paris, and then, we go
around the world. In the 20th year we
will reach 10 forums a year. The target
model will be 50 forums in 3 years. And
this will say that our concept is suitable
for women who will try to find a point
of value change in the present - this is
the main goal of the forum. We share
stories online, because not everyone has
the opportunity to fly somewhere, on the
site we have real stories, biographies of
speakers, stories of influence.

We really want to change the global
gender agenda, where it necessary not
to get stuck only in the struggle for
equality. Equality is a reference point
for true influence. But the strategy is in
the difference between the potentials of
the genders, in the uniqueness of female
influence.We need to look for the female
authenticity that is inherent in us. We
will change the world, and show women
how they can do it.
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BHyTpeHHMe AO0KYMEHTbl MUrpatoT BaX-
Henwyo posb B GYHKLMOHMPOBAHUN NtO-
6011 KOMMaHMU. OQHUMU U3 CaMbIX 3Ha-
YUMbIX SABASIOTCS AOKYMEHTbI, KOTOpble
NPUHATO  HasblBaTb  KOPMOPATUBHbLIMMU.
MoA AAaHHbIM TEPMWMHOM MOApa3yMeBalOT
BHYTPEHHME [OKYMEHTbl OpraHusauuu,
KOTOpble perympytoT KOprnopaTuBHbIE OT-
HOLUEHWS BHYTPU KOMMAHWK, ONpeaenstoT
NpaBoOBOM CTaTyC HOPUAMYECKOrO nLa U
OCHOBHbIe HAMNpaB/IeHUS ero AeaTe/IbHOCTHU.

Co3paBas opuamnyeckoe JuvLo, y4pe-
ANTeNn co3[alT CaMOCTOATE/IbHbIA XO-
39ACTBYIOWMNIA Cy6beKT. YTO6bl OH YHK-
LMOHMPOBAN  Hagaexawum obpasom,
Heob6xo04MMO MpaBUIbHO MOAOWTU K ero
opraHusaumm n pabore. Kak pas kopnopa-
TUBHbIE AOKYMEHTbI Y NMPU3BaHbl MOMOYb B
3TOM CO6CTBEHHMKaM BU3Heca.

HeobxoaMMOCTb MNPUHATUS  OTAENb-
HbIX BHYTPEHHUX JOKYMEHTOB Hanpsamyto
YCTaHOB/IEHA 3aKOHOM KakK 0653aHHOCTb
IOpUANYECKOro INLA, HanpUMep, B Clyyae
nonoxeHuns 06 o6pasoBaHUM N opraHmsa-
LMN 0eaTenbHOCTU OpraHoB yrnpaB/ieHus
KOMMnaHuu. [pyras 4acTb BHYTPEHHUX
[OKYMEHTOB CO03JaéTca N0 CO6CTBEHHO-
MY YCMOTPEHMIO KOMMAHUN U €€ OpraHoB
yrnpasfieHus.

C nosBieHWeM LwWTaTa COTPYAHUKOB,
yBenmMyeHneM 060poTOB WUJIM B CBAI3U C yBe-
NINYeHneM KOIM4ecTBa KOHTPareHToB BO3-
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IOPUANYECKASA
OPUPMA «ODOCBU»:
[MTPABOBA4
SKCIEPTN3A
KOPIMOPATUBHbIX
JOKYMEHTOB
CNACAET OUPMY OT
«CHOPTTPN3OB»

HYTPE€HHNE NOKYMEHTbI OPraHn3aLlni. 3ayem OHu

HY>KHbI 11 YeM FPO3UT X HenpaBuIbHoe ohopmae-

Hue? Bonpoc pa3bupaeT ynpaBnatLLmil NapTHED puUam-

yeckoil pupmbl «QOCBY» Anekceli 3ankuH.

Vil il il il

HMKaeT Heob6XoAMMOCTb periameHTaumm
fesaTenbHoCTM 6u3Heca, pa3paboTKu BHy-
TPEHHUX PperiiaMeHTUpPYLWNX [AOKYMEeH-
ToB. PernameHTMpOBaHUIO NoaJsiexar Kak
B3aMMOOTHOLLEHNA BHYTPU KOMMaHUW,
Tak M e€ BHeLUHWe CBS3U — OT HaJI0roBbIX
WHCMeKLMA A0 KJIMEHTOB WM MapTHEPOB.
[MepBoHa4anbHbIMU KoprnopaTuBHbIMU
AOKYMeHTaMu puagnveckoro auvua €Bs-
NAl0TCA ero yypeguTesibHble AOKYMEHTbI
W AOrOBOPbI O COBMECTHOW AesiTeNbHOCTU
yypeauTenen. OHM COCTaBNSAIOT MepByHO
rpynny AOKYMEHTOB, KOTOpble MpU3BaHbl
perynMpoBaTtb B3aMMOOTHOLUEHUS MexXay
yypeauTensaMmu aHHOro 1nua n nopsapok
OCyLLEeCTBNEHMS NMpaB B HeM. Ko BTopown
rpynne OTHOCATCA BHYTPeHHUE AOKYMEeH-
Tbl, KOTOpble peryaMpyloT B3aMMOOTHO-
LIEHMS BHYTPU CaMOW KOMMAHUN, MeXAy
eé nojpasfeneHusMu, COTPYAHUKaAMMU.
K TpeTben rpynne ciepyeT OTHeCTU KOp-
nopaTMBHble [OKYMEHTbI, MpU3BaHHbIE
perynvpoBatb B3aMMOOTHOLIEHUS KOM-
NnaHuM UK eé noppasaeneHuin ¢ Temu, C
KeM JaHHasa opraHusaumsa KOHTaKTupyeT.
KopnopaTunBHble [OKYMEHTbl MpU3BaHbI
BbIMO/IHATb POJIb BHYTPEHHUX 3aKOHOB
KomMnaHuu. K kopnopaTuBHbIM pernamMmeH-
TUPYOLLUM LOKYMEHTaM MPUHATO OTHO-
CUTb, Hanpumep, NosioXeHns 06 opraHax
ynpasJ/ieHUs KOMMaHUU, O CTPYKTYPHbIX
noapaspesieHnsax, KoeKTUBHbIe 4OroBo-

pbl, AO/KHOCTHbIE MHCTPYKLUMUU PaboTHU-
KOB U MHOTOe Apyroe.

C y4ETOM BCero ckasaHHOro Bbllle, CTa-
HOBUTCS NpefesibHO SICHO, YTO FPaMOTHO
COCTaBJ/IeHHble KOPNOpaTUBHbIE JOKYMEeH-
Tbl nomMoryt ¢éupme wusbexaTb MHOIMX
OLLINBOK.

ConpoBoXJasi  pasvyHble  MPOEeKThI
COENKW, HOPUCTbl OPUANYECKON (PUPMbI
«®OCBW» B KayecTBe OAHOrO M3 Hamnpas-
JIEHVU [esTeNbHOCTU OCYLLEeCTBASIOT KOM-
NJEeKCHYO NPaBOBYHO 3KCMEpPTU3Y BHYTPEH-
HUX KOPMOPaTMBHbIX AOKYMEHTOB CTOPOH
CAenkun. 3aech BayKHO BCE — OT NOJIHOMOYUM
JML, MPUHUMAOLLMX peLLeHus, 4,0 BO3MOXK-
HOCTUW, Hanpumep, MNpUOBpPeTeHUs/OTUHYX-
[OeHusi TOro Uan MHOro akTuea. MHoruve y4-
peauTeny busHeca AenaroT BCE BO3MOXKHOE,
4YTO6bI 06€30MaCUTb CBOKO COBCTBEHHOCTb U
COXPaHUTb KOHTPO/b Haf akTuBamu. Ans
BbIMO/IHEHWUS 3TOW 3aJayM KpariHe BaXKHO
YMeTb MpaBWIbHO KyMMpOBaTb topuanye-
CKMMW CPefCTBaAMWU 3a/I0XKEHHble BHYTpU-
KOpropaTUBHbIe OFPaHUYEeHUS, Beflb MHaye
nocneacTBmMs MOryT HbITb CAMbIMU NeYasb-
HbIMW, BMOTb A0 MPU3HAHUSA COENKN He-
OencTBUTENbHOW. B MOAO06HBLIX CUTyaumsax
VXK€ KYM/IeHHbIW akTMB MOryT 3abpaTb 06-
paTHO, HO HUYero B3aMeH He OTAATb.

CneuvanucTbl IOPUAMNYECKON GUPMBI
«DOCBEW» nomorarT CBOUM KJIMEHTAM U3-
6exxaTb Takmx cyyaes.
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FOSBI LAW

FIRM:
LEGAL

EXAMINATION
OF CORPORATE

DOCUMENTS

SAVES THE

COMPANY FROM

"SURPRISES”

| nternal documents of the organization. Why
are they needed and what are the threats

of their incorrect completion? Alexey Zaikin,
Managing Partner of the FOSBI Law Firm,

analyzes the issue.

Vil il il il il

Internal documents play a crucial role
in the functioning of any company. Some
of the most significant are documents
thatare called corporate. This term means
internal documents of an organization
that regulate corporate relations within
its company, determine the legal status
of a legal entity and the main areas of its
activities.

Creating a legal entity, the founders
create an independent business entity.
For it to function properly, it is necessary
to properly approach its organization and
work. Corporate documents are called
upon to help business owners in this.

The need to adopt separate internal
documents is directly established by law
as the obligation of a legal entity, for
example, in the case of a provision on the
formation and organization of activities
of management bodies. Another part
of the internal documents is created at
the discretion of the company and its
management bodies.

With the formation of staff, anincrease
in turnover, or in connection with an
increase in the number of counterparties,
there is a need to regulate business

activities and develop internal regulatory
documents. Both internal company
relations and its external relations,
from tax inspections to customers and
partners, are subject to regulation. The
initial corporate documents of a legal
entity are its constituent documents
and agreements on joint activities of the
founders. They constitute the first group
of documents thatare designed toregulate
the relationship between the founders
of a given entity and the procedure for
exercising rights in it. The second group
includes internal documents that govern
the relationship within the company
itself, between its departments, and
employees. The third group should
include corporate documents designed to
regulate the relationship of the company
or its divisions with those with whom
the organization is in contact. Corporate
documents are called upon to fulfill the
role of internal laws of the company.
Corporate regulatory documents include,
for example, regulations on company
management bodies, structural units,
collective agreements, job descriptions of
employees, and much more.

with all of the above, it becomes
extremely clear that well-designed
corporate documents will help the
company avoid many mistakes.

Accompanying various transaction
projects, lawyers of the FOSBI law firm,
as one of the areas of activity, carry out
a comprehensive legal examination of
internal corporate documents of the
parties to the transaction. Everything
is important here - from the powers
of decision-makers to the possibility,
for example, of acquiring/disposing
of an asset. Many business founders
are doing everything possible to
protect their property and maintain
asset control. To accomplish this
task, it is extremely important to
be able to correctly terminate the
inherent corporate restrictions with
legal means, because otherwise the
consequences can be most sad, right
up to the recognition of the transaction
as invalid. In such situations, an asset
already bought can be taken back, but
nothing can be given back.

Specialists of the law firm FOSBI help
their clients to avoid such cases.
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KOPMOPATUBHOE TEJIEBUEHWE

~ SOOEKTUBHbIV MHCTPYMEHT,
103BOJIAOLUMNA BECTU BHYTPEHHNN
JIVAJIOT MPESINPUSTUA! EFO [JTABHAS
LIEJTb — PABOTA HA KOJIJIEKTUB, HA
MOTVBVPOBAHUE M OBYYEHME
COTPY/JHUKOB, HA MO/ AEPKAHWE
CBSI3EN. 66

Mapus Cysopoeckas, 2eHepanbHbili dupeKmop
«BU3SHEC-AUAJIOI MEQUA»
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KOPINOPATUBHOE
TEJIEBUAEHME:
OAHO PELUEHWE ON14
KOMIUJTEKCA 3ALAN

Komy nopyuutb co3aaHue KopnopatusHoro TB Ha npeanpuatum n 3auem
3T0 HYXKHO 613Hecy, B uHTepBbIo PBK pacckasana reHepanbHblii AUpeKTop
n3gatenbcko-kommyHukauuorHoi rpynnbl «bA3HEC-AUAJTIOT MELMA», 3kcnept

no KopnopaTuBHomy TenesuaeHnio Mapua CyBopoBckas.

Korpa Halwe BuAeornpovsBoACcTBO MO-
JIY4MNO 3asBKM Ha U3rOTOBAEHME MepBbIX
KOpPNOpaTMBHbIX Te/leKaHanoB, Mbl 6bl1n
yOuBieHbl. MoyeMy B OOMH MOMEHT 06
3TOM cnocobe BHYTPEHHEN KOMMYHU-
Kauum Bce 3aAyManucb, 3aroBOpuUau u
pelmnam BonaowWwaTb B XU3Hb? U Yba 3TO
BCE-TaKu ronosHas 6onb: HR naun PR? Ewé
B 80-X NMPOLWUIOro CTONETUS 3apybexkHble
npeanpuaTUa  akTUBHO  WUCMOJIb30BaU
KabenbHble ceTn Ans paboTbl C NepcoHa-
noMm. [ns onoBeleHus, MNpOABMXKEHUS
KOpPNOpPaTUBHOM KYyNbTypbl U LEHHOCTEN
KOMMaHUW. B COBpPEMEHHbIX YC/I0BUSAX
uMdppoBM3aLnM MNOSBUIOCL MHOFO HO-
BbIX MHCTPYMEHTOB, MO3BOJISOLWMX BECTH
BHYTPEHHUM Auanor npeanpusatms. Ho,
KaK 0Ka3anocb, He BCE& WHHOBaLMOHHOE
Jlyvlle KOHCepBaTMBHOro. MOHATHO, YTO
KOpNopaTMBHbIe ra3eTbl MOTUXOHbLKY YCTy-
natT MecTo nopTtanam. Ho 3atawuTb Ha
noprtan COTpPYAHWUKOB MPOU3BOACTBEHHO-
ro HanpasfieHus, Kak nokasbiBaeT Mnpak-
TUKA, NpaKTU4Yecku HepeanbHo. llepep,
PR-0TAEe/10M pYyKOBOACTBO CTAaBUT 3ajady
— npou3BecTu abrpenp raseTol, nepeg HR
— HamTU cnocobbl 6bICTPON KOMMYHUKA-
LMK C nepcoHanom. M He Bcerga gsa oT-
Jena penapTamMeHTa A0rabiBaroTCs, 4TO
pelleHue 3TUX 3a4ay NexuT B Co3haHum
KOpPNoOpaTMBHOrO TesiekaHana, KOTOpbIn
CBOWM MOSIB/IEHWEM 3aKpblBaeT cpasy He-
CKOJIbKO BaXKHbIX MOTpe6bHoCTelr 6usHeca.

Bo-nepBbIX, OH CUCTEMHO FE€HEepUT KOH-
TEHT 0 XXM3HU KOMMAHUU — TEKCTOBOW, BU-
aeo, Hporpaduky, ¢oTo. 3TO HECOMHEH-
Hoe npeumyuiectso And PR. Bo-BTOpbIX,
3TO0 6bICTPbIN, YAO6HbIN U NOHATHBLIN, 6na-
rogaps Busyanmsauuu, popmMaT AoHece-
HUS MHOpMaLUM A0 KOMEeKTUBA. A 3TO
He3ameHuMo And HR-oTaena, kotopomy
B AAHHOM CJ/ly4ae He HaAo MpUAYMbIBATb
daHTacTn4eckme cnocobbl MpuBAEYEHMUS
paboumx Ha noptan. OB6bLIYHO 3SKpaHbI,
TpaHcAMpyoLme KopnopaTueHoe TB, Bbl-
BeLUMBAOTCS B 06LLECTBEHHbIX X0//1aX, HAa
NPOXOAHbIX, B 30HAX OTAbIXa, B NPUEMHOMN
pykoBoauTens. M paxke Tpu 3KpaHa yxe
Nno3Bo/IAT HanaAuUTb oOnoBelleHue. UTa-
NIbSIHCKOe MpOM3BOACTBO 060pyAOBaHUS,
C KOTOpbIM Mbl COTPpYAHWYAEM AJUTENb-
HOoe BpeMs, MpuaymMaso BMecTe C HaMu
HECKOJIbKO MHTEPEeCHbIX KeNCoB, KOTOpble
nosiesHbl A/ MHOXeCTBa MpeanpusiTUi.
Ha sKkpaHax KOMMNaHWM Mbl TPaHCAUPYEM
He TO/IbKO HOBOCTW, pacckasbl O COTPYA-
HUMKaX, yCrnewHble MpOoeKTbl, aHOHCbI, OT-
YETbl U AOCTMXKEHUS, HO W, Hanpumep,
BBe/IM PYy6pUKY «YPOKU WTANbSHCKOTO»
nop HasBaHuMeM «Kak YeneHTaHo». OHa,
KCTaTW, KpanHe nonynspHa u nobuma.
[Ons Hac Hannuve Takou py6puUKKM He
yKpaweHue 3¢pupa, a KOHKpeTHas Nosb-
3a — OHa pa3baBnsieT CepbE3HbIN KOHTEHT,
KOTOPbI/ MOXET TSXes10 BOCNPUHMMATbLCS
ayautopven. HyxxeH MO3UTUB, KOTOPbIM

NpUBNEYET BHUMaHMe. ITO MOXeT 6biTb
W [OeMOHCTpaumsi CTpaH, Kyaa 3Kchnop-
TUpYeTCs npoaykuus, cBoeobpasHoe
MUKpoOMyTelecTBMe, U MO34paB/ieHUs c
npasgHUKaMu, U OTBETbl HA BOMPOChI CO-
TPYAHWKOB, MOCTynatouwue yepes creyu-
abHble AWmMKM obpaTHOM cBsi3u. KpynHoe
aBTOMO6W/IbHOE MpPOU3BOACTBO — TOXEe
Halw NapTHEp — AenaeT akueHT Ha couu-
aNbHOW MOAUTUKE, MHPOPMUPOBAHUU CO-
TPYAHUKOB O nporpammax noaaepxKu,
KapbepHOM pOCTe U JINYHOM PasBUTUUN B
KoMnaHun. Mpon3BoACTBO 6bLITOBOM Tex-
HUKWM BbIBpano Apyryo TemaTuky KOpro-
paTuBHOro TB — po/sIMKKM Mo oxpaHe Tpyaa.
3710 TO4YHO uctopmsa HR. Ho Mbl ¢ Bamu
NMOHMMaeMm, 4YTO 3TO BecbMa okynaemas
MHBeCTULMS. UrpoBbie posIMKM Mo Oxpa-
He TpyAa CBOel HariSaHOCTbIO CMOCO6HDI
npefoTBPaTUTL HEMpUSITHblE CUTyauuu,
BAeKyLMe GUHAHCOBbIe TPaThbl Npeanpus-
TWUS, HaNnpuMep, Ha JieyeHne COTpPyAHMKaA.
[lecaTku peanv3oBaHHbIX U AeNCTBYOLWMX
KOPNOPaTMBHbIX Te/ieKaHaNoB [A0Ka3blBa-
0T, YTO Takoe TB — ABOMHOE OpyXue, a B
Kaky CTOpoHy — HR uau PR — OHO ckno-
HsieTcs 6osiblle, pewaeT UCKIYUTENIbHO
yenoseyeckun ¢akTop pykoBoauTenen
OaHHbIX HanpaBJeHUA KOMMNaHUU U CTpa-
Terunsi pa3BuUTUsl pecypca, BbiIbpaHHas py-
KOBOJCTBOM.
UcTouHmk: PBK http://presscentr.rbc.
ru/interview_suvorovskaya



46

RUSSIAN BUSINESS GUIDE {CEHTABPb 2019}



CORPORATE
TELEVISION:
ONE SOLUTION
FOR THE SET
OF TASKS

Whom to entrust the creation of corporate TV at the enterprise and what its
value for business RBC gets known in the interview with Maria Suvorovskaya,
CEO of the BUSINESS DIALOGUE MEDIA publishing and communication group, a

corporate TV expert.

When our video production department
received applications for the first corporate
television channels, we were surprised.
Why did everyone all of a sudden get
interested in this method of internal
communication and decide to put it into
practice? And who is responsible for it: HR
or PR? Back in the 8os of the last century,
foreign enterprises actively used cable
infrastructure in work with personnel for
information and promotion of corporate
culture and company values. In the
current context of digitalization, there
are many new tools that allow a company
to conduct an internal dialogue. But, as
it turned out to be, not every innovation
is better than conservative methods. It is
obvious that corporate newspapers are
slowly giving way to web portals. But it is
practically unrealistic to get the employees
of the production area to a web portal. A
management team gives PR department a
task to upgrade a newspaper and gives HR
department a task to find ways to achieve
active communication with staff. And not
always these two departments are aware
that the solution of these problems lies in
creating a corporate television channel,
which allows to fulfill several important
business needs at once. First of all, it

systematically generates content- text,
video, infographics, photos - about life of
a company. This is a definite advantage for
PR. Secondly, it is a fast, convenient and,
thanks to visualization, understandable
format for transmitting information to
the team. And this is indispensable for the
HR department, which in this case does
not need to come up with fantastic ways
to attract workers to the portal. As a rule
screens, which broadcast corporate TV, are
displayed in public halls, at checkpoints,
in recreation areas, at the reception.
Even three screens are enough to
provide informing. The Italian equipment
manufacturing plant, with which we have
been cooperating for a long time, came
up with several interesting cases that are
useful for many enterprises. On the screens
of the company we broadcast not only
news, storiesabout ouremployees, reports,
announcements on successful projects
and achievements, but also, for example,
we have introduced the Italian Lesson
section under the title “Like Celentano”. It is
extremely popularand loved. Such a section
for us is not only a crown jewel of the air,
but a concrete benefit - it adds variety to
the serious content that can be difficult for
perception of the audience. We need some
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positive to attract attention. It may be a
demonstration of the countries where the
manufactured products are exported - a
kind of small trip, holiday greetings and
answers to the questions from employees,
which come through special feedback
boxes. Large motor vehicle production
plant - also our partner - focuses on social
policy, informing employees about support
programs, career growth and personal
development in the company. Household
appliance production has chosen a different
theme for corporate TV - occupational
safety videos. Thisis exactly the story of HR.
We all understand that it shows meaningful
return on investment. Labour protection
movies with game elements can prevent
unpleasant situations that entail financial
expenses of the enterprise, for example,
for the treatment of an employee. Dozens
of implemented and operating corporate
television channels prove that such TV is a
double weapon. The direction it would be
more targeted to - either HR or PR - could
be solved exclusively by the leaders of these
areas of the company and the resource
development strategy chosen by the upper
management.
source: RBC http://presscentr.rbc.ru/
interview_suvorovskaya
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KapTa pacnpocTpaHeHu1s ne4yaTHoOM n
3/1eKTPOHHOM BEPCMU MO CTPYKTYpaM 1
BEeJOMCTBaM:

83 agMuHUCTpaumm ry6epHaTopoB P®;
88 pernoHasnbHbIX TOProBO-rMpOMbILLI/IEH-
HbIX

nanar;

36 KOpropawuii pasBUTUSA PErMoHoB;
Toproso-rnpombliL/IeHHas nanara
Poccuiickon depepaumm;
lMpaBuTeNbCTBA PErMOHOB;

JenoBbie COBETbHI:

— Poccuimcko-SiNoHCKM J,eN10BO coBeT
—HM«PoccMncko-KUTamckuia 4enioBo COBeT»
—AHO «PoCCUNCKO-TYpELKUIN Ae/I0BON COBET»
— Poccnincko-KOXKHOKOpECKMIA fenoBom
coBeT

— HIM «[JenoBow COBET MO COTPYAHNYECTBY C
NHaonen»

— Poccumcko-TannaHacknm oenoBow coBeT

— Poccumcko-UpaHckui enoBor coseT

— AHO «[lenoBow COBET N0 COTPYAHUYECTBY C
AdraHncraHom»

— HIM «[JenoBow COBET MO COTPYAHNYECTBY C
BbeTHamMom»

— Poccnincko-CMHranypckmim enoBov CoBeT
- [lenoBow coBeT No COTpyAHUYECTBY C MIHAO-
Hesunen

—/[1enoBoVi COBET MO COTPYAHMYECTBY CcMakunc-
TaHOM

— Poccumcko-OunmnnuHCKni AenoBon CoOBeT
— KOMUTET Mo 3KOHOMMYECKOMY
COTPYAHUYEeCTBY CO cTpaHamMmu A3um n Okea-
HUK

— [1lenoBow COBET MO COTPYAHUYECTBY C
Manawnsuen

— CoBeT npeanpuHumarenen Poccus-Apres-
TUHa

- [enosou coBeT Poccma-bpasnnms

— Jenosowu coseT Poccma-Kyba

— KomuteT npeanpuHumatenen Poccns-Mek-
cmka

— Poccumcko-Ymnnimckmm genoBowv coBet

— OenoBon coBeT BPUKC

— Oenosou coseT LLIOC

3apy6exxHbie TMIM:

— TN AsepbanaykaHckor Pecny6amkm

— TN Pecny6amku ApmeHuns

— benopycckas TMMM

— BHewHeToprosas nanara KasaxcraHa

— TMM Kbiproizckon Pecny6ankm

—TNnN Pecny6anku Mongoea

— TN Pecny6amkun TagXXMKUCTaH

—TMNMN Pecny6anku TypKMeHUCTaH

— TN Pecny6anka Y36eknctaH

—TMNM YKpanHbl

=TNMN py3sumn

— ®epepanbHag nanata 3KOHOMUKM ABCTPUMN
— Coto3 TIMM AnbaHum

— benbruncko-/ltokcembyprckas Toprosas
nanara

— bonrapckas ToproBo-rnpomblILL/IeHHas
nanara

— bonrapo-Poccurickas TOproBo-npombiL-
NleHHas nanata

— BHewHeToprosas nanara bocHuu n
epuerosuHbl

— BeHrepckasi Toproso-npombiLLiIeHHas
nanara

- O6beanHeHWe TOProBO-NPOMbILLIEHHbIX
nanat FrepmaHmun
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— ®epepaumsa Toprosbix nanat Uspanns

— bepepauma nHgUcknx TMAM

- WcnaHnackasa Toprosas nanara

—Toprosasi nanarta cnaHum

- JlatBuinckast TOproBo-npombliLLIeHHas!
nanara

— Accoumanmsa TOproBo-NpoMbILLIEHHBIX U
pemecsieHHbIX nanat JINTBbI

— KoHepeHLMs NpOMbILLNEHHUKOB JINTBbI

— MakepoHcko-Poccuminckas ToproBo-npo-
MbILLJIEHHAs nanara

— HopBexcko-Poccuickas Toprosas nasnara
(HPTIM)

- Monbckas Xxo3aMCTBeHHAs nanaTta

— Poccuicko-TepmaHckas BHeLHeToproaas
nanara

— Xo3amncTBeHHas nanata Cepbum

— CnoBaukas ToproBo-npombiLLieHHas
nanara
—ToproBo-npombiwieHHasnanataPecny6am-
Kn CnoBeHusa

— Coto3 nanat u 6upx Typumm (TOBB)
—UeHTpanbHasToprosasinanara®uHasHAUN
— X03ancTBeHHas nasarta Xxopsatum

— DKOHOMMYecKas nanata Yewckon Pecry6-
INKN

— Xo3a1cTBeHHas nanarta YepHoropum (XM4)
— Poccumncko-bputaHckasa Toproeas naaara
- Ntano-Poccuickas Toproeas nanarta

— MpeacTaBUTENbCTBO XO35AMCTBEHHOM Nana-
Tbl Cepbum B Mockse

- MpeactaBuTtenbcTBo Hopeexcko-Poccumc-
KOW TOproBow nanatbl B Mockee

— MpeacTaBUTENbCTBO XO35AMCTBEHHOM Nana-
Tbl XopBaTnmn B Poccum

- MpeactaBuTennbcTBo bonrapo-Poccmmckom
Trr B Poccnm

— BcemupHas depeparms TOprosbix nanar

— POCCUMCKMIA HALMOHANbHBIA KOMUTET
Me>xayHapoaHOM TOproBor nanaTbl

— Accoumanms TOproBo-npoMbILLIEHHbIX
nanat eBponenckmx cTpaH «EBponanaran

— KoHdepepauwms TMIM ctpaH ATP

— AsumaTtcknin dopym BOAO (BAF)

®depepanbHbie BeOOMCTBA:

- ®epepanbHOe areHTCTBO MO Aeslam
CoppyxectBa HesaBncuMbIX FoCcyaapcTs,
cooTeYyeCTBEHHMKOB, MPOXMBatoOLLMX 3a pybe-
SKOM, 1 MO MeXAyHapoAHOMY N'YMaHUTapHO-
My COTpYAHWNYeCcTBY (POCCOTPYAHMNYECTBO)

- ®epepanbHas c1yx6a No BOEHHO-TEXHU-
Yeckomy

coTpyaHuyecty (PCBTC Poccum)

— ®epepanbHas cy>x6a no TeXHNYeCKoMy U
3KCNOPTHOMYKOHTpontoPoccumckondenepa-
umm (PCT3K Poccmn)

- ®epepanbHas c1yxba MCNoNHeHUs Hakasa-
HUI (PCUH Poccmn)

—@egepanbHag cnyxk6a cyaebHbIX TpUCTaBOB
(®CCM Poccun)

— bepepanbHas cyxba no Hag3opy B chepe
3apaBooxpaHeHus (Poc3gpaBHaa3op)

- ®epepanbHOe MeamKo-61onormyeckoe
areHTcTBO (PMBA Poccun)

— ®epepanbHoe areHTCTBO Mo Typusmy (Poc-
TYpU3Mm)

— bepepanbHas cyxba no Hag3opy B chepe
obpasoBaHus 1 Haykm (PocobpHaazop)
—depepanbHOe areHTCTBO MO Ae1aM MONOAE-
X1 (POCMONOAEXD)

- ®epgepanbHas cyx6a no ruapomeTeopo-
JIOTUN Y MOHUTOPVIHTY OKPYXKAIOLLLe cpefbl

(Pocrngpomer)

— depepanbHas cyxba no Hag3opy B chepe
npuvpoAonob3oBaHns (PocnpnupoaHaa3op)
— ®epepanbHOe areHTCTBO BOAHbIX PeCypCcoB
(PocBoppecypchbl)
—®epepanbHOEareHTCTBO/IECHOMOX03SMCTBA
(Pocnecxos)

— ®epepanbHOe areHTCTBO MO HeAPOMNo/b30-
BaHuto (PocHeapa)

— ®epepanbHOE areHTCTBO MO TEXHUYECKOMY
peryanpoBaHuio 1 MeTposaornm (PocctaH-
Aapr)

- ®epepanbHas cyxba no Hag3opy B cpepe
CBS3U, MIHOOPMALMOHHbIX TEXHONOM NN U Mac-
COBbIX KOMMYHUMKaLM (PockoMHaA30p)

— ®epepanbHOe areHTCTBO MO nevaTy U Mac-
COBbIM KOMMYHMKaLMsaM (Pocneyatb)

— depepanbHoOe areHTCTBO CBA3M (PocCBA3b)
- ®epepanbHas c1y>xba no BeTepuHapHOMy
1 puTocaHmTapHoMy Haa3opy (Poccenbxos-
Haa3op)

— ®epepanbHOE areHTCTBO MO pbI60/I0BCTBY
(Pocpbi6010BCTBO)

— ®epepanbHas cnyxba no Hag3opy B chepe
TpaHcnopTa (PocTpaHcHaa3op)

— ®epepanbHOE areHTCTBO BO3A4YLIHOro
TpaHcnopTa (PocaBuauus)

—®depnepanbHoe fOPOXHOe areHTCTBOo (Pocas-
TOA0P)
—®MepepanbHOEAreHTCTBOXKENE3HOAOPOXHO-
ro TpaHcnopta (Pooxenaop)
—®depepasibHOEAreHTCTBOMOPCKOr O U peyHo-
ro TpaHcnopta (PocmoppeydnoT)
—®epepanbHas c1yxb6ano Tpyay N3aHATOCTH
(PocTpyn)

— ®epepanbHaa Hanorosas cnyxéa (PHC
Poccum)

— bepepanbHaa TaMoxeHHas ciyxba (PTC
Poccum)
—PepepanbHoekasHavyencTBo(KasHauyencreo
Poccum)

— ®epepanbHas cyxba no akkpeamTaumm
(PocakkpeauTaums)

— ®epepanbHas cyba rocyapcTBeHHON
permcTpaumm, Kagactpa u kaptorpapumn
(Pocpeectp)

— ®epepanbHas c1yx6a rocyaapcTBeHHON
crtatuctukm (Poccrar)

- ®epepanbHas cyxba no nHTennekTyab-
HOW co6CcTBEHHOCTU (POCNaTeHT)
depepanbHOe areHTCTBO NO YpaBieHUIo
rocyaapCcTBEeHHbIM MMyLLECTBOM (Pocnmy-
LLLeCTBO)

—MNoconbcTBO ABCTpanum

- MoconbCcTBO ABCTPUIACKON Pecny61mkm
—MoconbcTBO ApreHTUHCKOM Pecny6ankm

- MNoconbcTBo Ncnamckom Pecny6amku
AdraHncraH

—MNoconbcTeo Koponesctsa benbrun
—ToproBoe npencraBuTeNbCTBO BeHrpun

— leHepanbHOe KOHCYNbCTBO PpaHLmn
—ToproBsoe npeacraBuTeNbCTBO ErmnTa

— ToproBoe npefcTaBUTeNbLCTBO Manansum
—ToproBoe nNpeacTaBUTeIbCTBO KOXXHOM
Kopeu

—ToproBoe npencTaBuTeNbCTBO PyMbIHUN
—Toprosoe npeacTaBmTebCTBO CMHranypa
—ToproBoe npeacTaBUTeNbCTBO C/I0BaLKOM
Pecnybnuvkm

— TOproBo-3KOHOMMYECKU OTAE/ TOProBOro
npeacTaBuUTeNbCTBA MOCONLCTBA TannaHaa.
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