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MOCTblI COTPYOHNYECTBA

E BPa3nNCKNN SKOHOMUYECKUI COI03 — MeXAYyHapoaHasa opraHmn3aumna permoHanbHOW
3KOHOMUYECKOW UHTerpaunn, obnagaroLan MexxayHapoaHoM NPaBoCyObeKTHOCTbIO
n yupexxkaéHHas lorosopom o EBpa3minckom skoHOMMYECKOM COlo3e 1 Co3[aHHas B Luenax
BCECTOPOHHEN MOAEePHM3aLNN, KOONEePaL M 1 MOBbILLEHNA KOHKYPEHTOCNOCOOHOCTH
HaLVOHaNbHbIX 9KOHOMUK, CO3A4aHMA YCNOBUI ANA CTabMNbHOro pa3BUTUA B MHTEpecax
NOBbIWEHVA XNU3HEHHOrO YPOBHA HaceNeHNA rocyaapCcTB-UieHOB.

O6 nTorax NATUNETHEN AEATENBHOCTI, O MPUOPUTETHLIX HaNPaBAEHUAX PA3BUTUA U O
MHOIOM Apyrom — B npegasepun EBpasnnckon SKOHOMNYECKon Heflenmn pacckasbiBaeT
ANpPeKTOp AenapTameHTa NPOoMblILWIeHHOW nonutnkn ESK Hukonam leHHagmnesny

KywHapes.

— Omom Homep Gy0em pacnpocmpaHéH e pam-
kax Eepasulickoli 3koHomu4eckoli Hedenu, 25 - 27
ceHMsa6pa 2019 200a. LenmpanwvHoii memoli ¢po-
pyma cmaHem nodgedeHue umoz208 nepeébix nAmu
nem pa6bomel Eepa3ulickozo 3KOHOMUYecKO20
coto3d. Pacckaxkume, KaKue umoau MoO)<HoO nodee-
cmu 8 cchepe npombiwineHHocmu?

— Ha npotaxeHnn nocnegHnx neT npomblieH-
HbIh 6nok EDK penaeT nocnegoBaTtesibHble LWary,
HanpaBneHHble Ha pa3BUTME WHTerpauuv B Mpo-
MblLLIEHHOW cdhepe — OT GOPMUPOBAHUS HOPMATUB-
HO-NpaBoBoW 6a3bl COt03a 1 3aKaHUYMBas peanbHbIMU
WNHCTPYMEHTAaMUN MPOMBbILLAEHHON MOAUTUKA U pea-
nn3aumen COBMECTHbIX KOOMEePaLMOHHbIX MPOEKTOB.

HaunHan ¢ 2018 rofa, NpomblwieHHbin 6510k EDK
COCPefoTOUYEH Ha peLleHnM CEPbE3HbIX NMpaKTuye-
CKUX 3apady, Takmx Kak yrnybneHue MpoMbIieH-
HOW Koonepauun 1 pasBuUTUe MMMNOPTO3aMeLLeHNs,
BHEAPeHVe NHHOBaLUWIA U CO3[aHne HOBbIX BbICOKO-
TEXHOJIOTUYHbBIX OTpacrel, pa3BuTMe GUHAHCOBBIX
WNHCTPYMEHTOB N yCTpaHeHne GapbepoB BO B3auM-
HOVl TOProBne MPOMbILWIEHHbIMY TOBapamu rocy-
[apCTB-UNIEHOB.

Takoll nopgxol NPOAMKTOBaH CTPEMIEHUEM,
ytobbl EASC PyHKUMOHUPOBaN He MNpOCTO Kak
006beANHEHHDBIN PbIHOK, a KaK efjuHas SKOHOMUKA,
roe npegnpuaTiAa MoryT 6ecnpenAaTCTBEHHO opra-
HN30BbIBaTb NPOU3BOACTBO HE3aBMCUMO OT HaUWo-
HaNIbHbIX FPaHUL.

[pyras BakHeWLWwan 3agaya — co3gaHume 1 pas3su-
TVe MHHOBALUMOHHbIX oTpacneln. 3gecb E3K npwu noa-
JepXKe CTOpoH OydeT pa3BMBaTb yxe CO3[aHHbIN
MEeXaHU3M €eBPa3UNCKMX TEXHONIOMMYeCKUX mnnat-
dopm. Ncnonb3oBaHne Takoro ¢opmata KOMMYHU-
Kauuy nosBonsieT Hanbonee 3pPeKTUBHO MCMOSIb-
30BaTb MOTEHUWAN HayKW AA PELUEHNA KOHKPETHbIX
3afa4y nNpombiwneHHocTn B pamkax EASC. Tak, no
WHMLMATMBE eBPa3MNCKMX Texnaatdopm nnaHupy-
eTCcA NPUHATUE HOBbIX MeXrocrnporpamm — B obna-

«CEMYAC B EASC BOJIEE YMECTHO
FOBOPUTb O CKOOPOAMHMPOBAHHOW
MPOMbILIEHHOW NONUTUKE>
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CTV KOCMOCa, SHEPreTMKM 1 B obnactn 6mo-
TEXHOJIOT M.

TakKe BaXXHEWLWVM HanpasfieHVemM Ha-
wen paboTbl sBNAeTca obecneyeHve pa-
60Tbl  MHGOPMALMOHHON CUCTEMbI MpPO-
MblwneHHocTy B Cotose. [ina npeanpuATnuin
OTKpOeTCcA BHYTPeHHUNn pbiHoK EASC anA
peanusauny obLKx NporpamMmm UHHOBAL-
OHHOTO Pa3BUTUSA.

— B mae smozo 200a e cmonuye Ka-
3axcmaHa npowsio 3acedaHue Beicwezo
Espasulickozo 3KOHOMUYecKkoz2o cosema
npu yyacmuu Bnadumupa lymuHa, Ha Ko-
mopom He Mo/1bKo 6b11u N0d8edeHbl Umo-
2u 5 1em pa6omel, Ho U Hame4eHbl NJ1AHbI
no OanvHeliweli pabome. Kak 6Gydem
pacwupameca 83aumodelicmaue mexxoy
cmpaHamu-yneHamu EA3C no eonpocam
npomslwnesHocmu? Kakue HanpaeneHus
0603HayeHbl KAK npuopumemsoie?

— Mbl cunTaem, uto ceiuac B EASC 6onee
YMECTHO FOBOPUTb O CKOOPAVHUPOBAHHOM
NPOMBbILLIEHHOW MONUTHUKE.

bonee Toro, cornacHo cratbe 92 [lorosopa
o EASC rocypapcTBa-uneHbl camocToATenb-
HO «pa3pabaTbiBaioT, GopmMuMpyloT U pea-
NN3YIOT  HaUWOHasIbHble MPOMbILLIEHHbIE
NOMUTUKM», MO3TOMY ropasfo MpaBusibHee
BbICTpaMBaTb pPaboTy, HamnpaB/ieHHYI0 Ha
3aBepLlUEHNe KOOPAMHALUM HaLMOHaNbHbIX
NMPOMbILNIEHHbIX MNOIUTUK B TOW WAN MHOMN
mepe. KoHeuHo, cTeneHb 3TOM KOoopAWHa-
uun 6yaet Bo3pacTaTb Mo mepe yrnybneHus
VHTErpauroHHbIX MPOLIeCCOB B paMKax npu-
HAToro Jorosopa.

B cpepgHecpouyHOl nepcrnekTMBe CKOOP-
OVHWPOBAHHasA MPOMbILWIEHHAA MONUTMKA
JOMKHa nprobpecT CTaTyC COrnacoBaH-
HOW, T.e. 6Gonee NPOABMHYTON 1 Ty6OKON
bopmbl  B3aMMOAENCTBMSA, KOTOpas Mo3-
BOJIUT YBENIMYMTb JIOKaNM3auuio Hallero
Npor3BOACTBA C COOTBETCTBYIOLWMM CHU-
KeHVeM HEeraTvBHOrO BJISIHUA WHOCTPaH-
HbIX KOMMOHEHTOB Ha pPOCT LEeH Hallen
NpoAyKUMM 1 MOBbIWEHNEM YCTONYMBOCTU
NMPOMBILUIEHHOrO  Pa3BUTUA TFOCYHapCTB—
uneHos EASC. lMpu ocywecTsneHnn corna-
COBaHHOW MNPOMBILLIIEHHON NONUTUKIN NpPea-
nonaraetcas  obecrneyeHne COBMECTHOrO
BbIXOZa Ha HOBbIE BHeLUHVE PbIHKM CObITa. A
3TO B CBOI OuepeAb YNyUlWnT No3nLmmn Ha-
LIMX CTPAH B MUPOBOW SKOHOMUKe.

BakHOI cocTaBnsoWEN COrnacoBaHHOM
npombliwneHHon nonutnkn B EASC asnset-
A dopMUpOBaH/Ee COBPEMEHHON WMHHOBa-
LIMOHHOW MHOPACTPYKTYpbl 1 peanu3auus
COBMECTHbIX Hay4YHO-UCCNIe[0BATENbCKUX U
NMPOMBbILUSIEHHbIX MPOEKTOB.

B uensax peanvsauum 3Ton 3agaum Heob-
XOAVMO MPUHATL PAL Mep, OTBeYarLmX
aHanormyHomy onbiTy EBponernckoro coto3a,
OCHOBaHHOMY Ha CTpaTermyeckoMm MeTope
onpepeneHus o6Wyx LeneBbiXx OPUEHTMPOB
1 3afay B 065acTi SKOHOMUKN B YBAI3Ke C
APYrUMK MONWUTMKaMM B paMKax eaviHOro
pbIHKa.

Mbl nnaHnpyem npuHATb B EASC cTpa-
Ternyeckyilo nporpaMmy KMHHOBALMOHHOIO
Pa3BUTMA «PaMOYHOIO» XapaKTepa Ha Josro-
CpOYHbIN Nepuog (o 2030-2035 roga), aHa-
NornyHyto esponenckon «fopmsoHT—2020»,
a Takke pa3paboTaTb CUCTEMY HayuyHO-TeX-
HOMOIrMYEeCKOro NpPOrHO3MPOBaHUA B MPO-
MbILUSIEHHOCTN.

[Janee Heobxogumo 6yneT cdopmupo-
BaTb B GiogkeTe EASC oTOenbHylo CTaTbio
ana GrHaHCMPOBAHUA JONTOCPOYHON CTpa-
Termyeckow nporpammbl MHHOBALMOHHOMO
pa3Butun. Bo3MOXHO Tak»Ke CO3AaHue COoB-
MeCTHOro $oHAA NOAAEPKKN HAYYHO-TEXHU-
YeCKMX U MHHOBALMIOHHbIX MPOV3BOACTBEH-
HbIX MPOrpamMmm 1 NPOEKTOB.

— [faxxe e campbix OpyxecmeeHHbIX cO-
103ax ece20a 803HUKAIOM paA3Hble MOY-
Ku 3peHusA HA paseumue mex uau UHbIX
HanpaeneHul. Kakoli cambili CN10XHbIl 80-
npoc 011 nepe208opoe mMmexk0y cmpaHamu
EA3C? Kakue cetivac npenamcmeus cyuje-
cmeyiom npu ocyujecmesieHuUU coemecm-
HbIX NpOeKmMoa 8 npomMbiwsieHHocmu?

— OfHoOM 13 KNoYeBbIX 3a4ay Co3faHuA
EBpasniickoro sKOHOMMYECKOro cot3a fB-
naetcs  ¢dopmMupoBaHme EMKoro obLiero
pblHKa Ans Pa3BUTMA MPOMbILLIEHHOCTU.
Co3paHne 6e36apbepHoi cpeabl — OCHOB-
HOW BOMPOC pearnibHOro obecrneyeHns CBO-
604bl ABUXKEHNA TOBApOB, YCNYr, KanuTana
1 paboyen cunbl U Co3[aHMA 0bLLero pbiHKa
anA npeanpuaTiin Bcex nAtu ctpaH Cotosa.

[JenapTameHTOM NPOMbILLIEHHOWN Monu-
Tk ¢ 2017 roga NpoBOAUTCA MOHUTOPUHT
6apbepoB Ha OCHOBE 0OCIeOBaHUsS CUCTE-
MOoob6pa3syLKX NPeanpuUATAA rocyaapcTs-
UNEeHOB, KOTOPbIA MNPefyCMOTPEH OCHOB-
HbIMV  HamnpasfeHVAMUN MPOMbILLIEHHOTO
coTpyaHunyecTBa B pamkax EASC.

Hamn Bepétca paboTa Mno BbiABEHUIO
HOBbIX 6apbepoB, OCHOBAaHHas Ha MOCTO-
AHHOM MOHUTOPVIHTE W aHaNM3e HopMaTuB-
HO-MpPaBoBOl 6a3bl roCcyfapCTB-USIeHOB Ha
npegmeT cootBeTcTBUA npasy Coto3a. Mbl
TECHO B3aVMOZENCTBYEM C OTpac/ieBbIMU

accoumaumamy, onpalinBaem KpyrHenwmne
NMPOMbILUNIEHHbIE MNPeanpuATAA, a Takxke
nHauBUIYyanbHo paboTtaem c obpalieHMAMU
KOHKPETHbIX OpraHu13aLuil.

OCHOBHbIMM NPEnATCTBUAMU AN Pa3Bu-
TUA KOOMepauMOHHOro COTpyAHUYEeCTBa B
pamkax EASC npomblwneHHble npegnpus-
TMA BUAAT afMVHUCTPATUBHbIE OrpaHuve-
HWA, HE[OCTAaTOK MHPOPMaLUM 1 OrpaHmye-
HMA KOHKYPEHLUW B rocydapcTBax-uneHax.
EBpa3ninckorl 3KOHOMMYECKOW KOoMUCCheNn
BblpabaTblBalOTCA NMOAXOAbI MO VX yCTpaHe-
HUIIO.

Hanpumep, B 2018 rogy ™Mbl onpocu-
nn nopsgka 700 KpynHenwmx, Haunbonee
3HAUMMbIX MPOMbILUSIEHHbIX MPEANPUATAN
BCEX OTpacsieit 06pabaTbiBaloLLe NPOMBbILL-
NEeHHOCTW rocypapcTe-uneHos EA3C. B pe-
3ynbTaTte Oblfl BbIAABAEH PAA NOTEHLMaNbHbIX
npenATcTBUI B chepe TpaHCnopTa, rocygap-
CTBEHHbIX 3aKYrMOK 1 Hanoroson cdepe.

Kpome TOro, mbl MOCTOAHHO MPOBOAMM
KOHCYNbTaLuumM B pamkax AeNcTBYOLWMUX OT-
pacneBbix pabounx rpynmn no ycTpaHeHuo
BbIAIBJIEHHbIX MPEnATCTBUA C  y4YacTUeMm
YMOTHOMOYEHHbIX OPraHoB rocyAapcTBs-
uneHos EASC.

— Ce200Ha 8 EASC npednpuHumaromcs
aKmueHble waau no ¢opmuposaHuio co-
I03HbIX PbIHKO8 U 30H C80600HOU Mmop208-
nu. Kakue cmpaHel nposAensiom uimepec
K nodo6Homy obwveduHeHuto? Kmo «Ha
oyepedu» 0711 NOONUCAHUA MeMOpAaHIy-
MO8 u 8 nepchekmuee — co3danus 3CT?

— EASC KaK AMHaMNYHO pa3BuBatoLLeecs
WHTErpauroHHoe obbefVHeHNe Bbl3blBa-
eT 60/blIo UHTepec y 3apybeXkHbIX napT-
HEPOB B pamMKax Pa3BUTUSA MHOTOCTOPOHHeE-
ro COTPYAHWMYECTBa, B TOM 4uMcCsie B YacTu
co3faHunA 30H cBobopHol Toproenu (3CT).

Bnarogaps cornaweHusam o npedepeHun-
anbHoOW TOprosse Bce NATb CTPaH-y4YacTHUL,
EASC cmoryT nocTaBnATb YacTb CBOEN Npo-
OYKUUM YYaCTHVMKaM TaKMX COrnalleHnin Ha
6onee BbIFOAHbIX YCNOBUAX, YeM B fpyrue
rocypapcTaa.
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CornatueHune o cBO6OLHOWN TOProBie Mex-
ay EASC n Couymanuctmyeckoin Pecny6nmkoin
BbeTHam 6bin0 3akntoueHo 29 mas 2015 r.
OHO NOCNYXXUNO KaTann3aTopoM MHTepeca
K 3aK/I0UYEHVI0 aHaNIOTMYHbIX COMalleHNin ¢
Co1030M CO CTOPOHbI TOProBbIX MNAPTHEPOB
EA3C, a Takxe cTano gparBepom pocTa B3a-
VMHOW TOProB/u.

Crpanbl Coto3a 1 VMipaH B HacTosLlee Bpe-
M 3aBepLUalOT paTUPMKaLMIO COrnalleHuns
0 npedepeHUmanbHoOM Toprosne, Kotopoe
6b110 3aKntoveHo 17 masa 2018 ropa. MpaH
cornacunca cHu3uTb gna EASC nownuHy Ha
BBO3 NPOMbILUNEHHON NpoayKumm ¢ 22 o 15
MPOLEHTOB OT €& LieHbl, YTO NMO3BOJIUT MOBbI-
CUTb KOHKYPEHTOCMOCOBHOCTb Mnpennpus-
Trin Coto3a Ha MPaHCKOM pbIHKe.

Kpome Toro, c Pecny6nukoin Cepbuen
Ha TEKYLUMA MOMEHT B LIeJIOM 3aBeplLUeHbI
neperoBopbl MO 3aKJIOYEHNIO COrnalleHns
o 3CT. Mpwn 3Tom AnA rocyfapcCTB-YieHoB
EASC B pamkax neperoBopoB yaanocb Ao-
6UTbCA pAda AOMOMNHUTENbHbIX NpedepeH-
LMiA Mo AOCTYnNy Ha pbiHOK Cepbun.

MapannenbHo  BegyTCcA  MeperoBopbl
o cBobogHol ToproBne ¢ Pecnybnukon
CuHranyp, Pecnybnuikon NHguen, Apabckoi
Pecny6nukoin Ervnet v rocygapctsom M3pa-
Unb. Ha TeKyLWmMin MOMEHT OHM HaxoAATCA Ha
pa3HbIX CTaAUAX 3aBepLUeHNS.

B uenax nompepXkum 3Kcrnopta npo-
MbILUMEHHON NPOAYKUMUM NepCrnekTUBHbIM
HanpaBneHnem COTPYAHMYECTBA BHYTPU
Colo3a ABnAeTcA Co3faHMe COBMECTHOW
UHOPACTPYKTYpbl (MepPCrneKTUBHbIX C TOY-
KW 3peHUs pa3BUTUA Koomnepauum u npo-
MBILUIEHHOTO COTPYAHMYECTBa COHOPOUHbBIX
NMPOW3BOACTB, LEHTPOB CEPBUCHOrO 06Chy-
)KMBaHWA, TOProBbIX JOMOB) Ha TeppUTOpK-
AX TPEeTbMX CTPaH, NepByl0 oyepefdb TeX, C
KOTOPbIMU 3aKJIHOUYEHbI NV MAAHMPYIOTCA K
3aKJ/IIUYEHNIO cornatuenunsa o cosgaHum 3CT.

B KauecTBe NUIOTHOrO NpoeKTa AfA COB-
MECTHOTO BbIXOfa Ha 3apybexHble PbIHKM
6bl1a BbibpaHa Poccuitickaa npomblwneHHas
30Ha B ErunTe (PI13).

— Ha ypoene cmpan-yyacmuuy EA3C
euwjé e 0asnéxkom 2016 200y 6b1/10 3as6/1€HO
0 HamepeHUU c030amb Yugpoeyio SKOHO-
muKy. Kakue 3Ha4umele npoekmoi 8 smoli
cpepe pazsusaromcs celivac? Kak yugpo-
8asa nosecmka EA3C noenusaem Ha mansii
u cpeOHuli 6usHec?

— Bonpocamu nepexoaa NPOMBbILLIEHHOCTN
Ha «UMPpPOoBble PenbCbl» Mbl aKTUBHO 3aHVMa-
emca ¢ 2015 roga, Kak pa3 ¢ MOMeHTa NpuHA-
T1A OCHOBHbIX HaMPaBAEHWUI MPOMbILLIEHHO-
ro cotTpyaHuyecTsa B pamkax EAIC.

MmeHHO Gnaropaps 3ToMy nepBbiM Lnd-
POBbLIM NPOEKTOM CTaJl NMPOEKT B chepe npo-
MbILAEHHOCTW. JIOKOMOTUBOM  LnbpoBU-
3auun BbicTynuna EBpasuiickas undposas
nnatpopmMa MPOMBbILLIEHHOW Koomnepauuu,
CyOKOHTpaKTauuM 1 TpaHchepa TexXHOso-
rii, NPOTOTMMN KOTOPOW Obln 3anylieH B
OMbITHYIO 3KcrnyaTaumio B Havane 2018
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roga. Mpwv co3paHny npotoTuna undposon
nnatdopmbl GbIIM MCMONb30BaHbI Nyyllne
MPaKTUKN HaUMOHasNbHbIX UHOOPMALMOH-
HbIX CMCTeM rocynapcTs-unieHoB Coto3a.

LUundposasa nnatpopma B MOnHON mMepe
OoTBeYaeT LenAM rocyfapcTB-4leHoB Mo
undpPOBM3aLMN  HALMNOHAMbHBIX CEKTOPOB
MPOMBILUIEHHOCTN, @ CTPYKTypa CepBUCOB
no3gonuna MpeanpuATUAM MPOMbILLTIEH-
HOCTU rocypapcTe-uneHoB EASC, a Takke
Maniomy 613HeCy rocyaapcTB-uUseHOB BbIATY
Ha OrPOMHbIN PbIHOK COBMECTHbBIX 3aKyMOK
TOBapOB, PaboT 1 ycnyr B cermeHTe B2B, Ko-
TOPbIV N3MEPAETCA HECKONbKAMUN TPUIINO-
Hamu py6ne.

BO3MOXHOCTb MOCTPOEHUA CXEMbI KOOMe-
paumn, OCHOBAHHOW Ha PenTUHre MOoCTaB-
LMKOB 1 [OCTYMHOCTM UX PecypcHo 6asbl,
Mo3BoOSiAlOLLEN NpuBNeYb B CUCTEMY KOO-
nepaunoHHbIX LEeNoYeKk Manbli U CPegHun
6U3HeC, ABUNOCH KIIOYEBbIM MNpeunmyLie-
CTBOM cepBuca Cy6KOHTpaKTauum umdpo-
BOW MNaThopmbl.

Bbicokaa  3aMHTEpPecoBaHHOCTb  XO3AM-
CTBYIOLWUX CYOHEKTOB CTOPOH MOCIYKU-
fla UMNynbCcOM ANiA  MHMUMAUMK  6GusHec-
coobLecTBOM MpoeKTa Mo cosgaHuto Espa-
3MIACKON CEeTU NMPOMBILLIEHHON KoonepaLumu,
CcyOKOHTpaKTauun 1 TpaHcdepa TeEXHONOTUIA.

B anpene 2019 ropga EBpasunnckuin mex-
MpPaBUTENbCTBEHHDBIV COBET MPUHAN peLue-
HYe O MPaKTUYeCcKol peanu3auny npoekTa
«EBpa3uniickana ceTb NPOMbILWIEHHOW Koore-
pauuu, CybKoHTpaKTaumm 1 TpaHcdepa Tex-
HONOrn», NPOoBpPa3oM KOTOpOW siBUNAChb
undposana nnatpopma. MpPoeKT nnaHupyeT-
cA peannsoBaTb K 2021 rogy.

— Espasuiickas Hedens — peasbHas njio-
waoKa on11 peweHUs1 COBMeCMHbIX 3a0ad.
Kakue npoekmol u 8onpocel npomMbiwieH-
HO20 cekmopa 6yoym & yeHmpe 8HuUMa-
HusA 8 3mom 200y?

— CerogHAWHWI 3Tan peanu3auun npo-
MBILLIEHHOW MOMUTVKU MpUMEeYaTeneH Tem,
UTO Mbl MEpPELL OT OPraHM3aLIOHHO-NOArO-
TOBUTENbHOW PaboTbl K OCYLLECTBIIEHUNIO KOH-
KPEeTHbIX KOOMepaLMOHHbIX MPOEKTOB B pam-
KaxX MeXrocyaapcTBeHHbIx nporpavm B EASC.

MopuepKHy, UTO MMEHHO pearbHbI CeK-
TOp, Ha HeM EBpa3uiickaa komuccua genaet
OCHOBHOW aKLEHT B MHTErPaLMOHHOM B3au-
MOZeNCcTBMM, OyeT NoKasbiBaTb OCsA3aemMble
pe3ynbTatbl.

[lepBo NWNOTHOM MEXrocyAapCTBeH-
HOWM nporpammon B pamkax Coto3za cTaHeT
nporpamma B chepe ANCTaHLUOHHOTO 30H-
anpoBaHua 3emnun. C Takon MHULMATMBOWN
BbicTynuna EBpaswuiickas TexHomnormnyeckas
nnatdopma «Kocmmueckune n reomHpopma-
LIMOHHble TexHonoru». Konnern — yyactHu-
K 3ToM nnatdopmbl MPUCYTCTBOBAaNM Ha
EBpasuiickon Hepene. Mbl 3Haem, 4YTO UMK
yXe pa3paboTaH MPOEKT MeXrocrnporpam-
Mbl 1 nnaH genctamim Ha 2019 rog, nostomy
MPOEKT MOXHO Ha3BaTb YXe CTapTOBaBLUUM.

Takxe cerogHaA NAET akTBHas paboTa no

NMOAroTOBKE HOBOW MeXrocnporpammsl «o-
BblleHNe 3OPEKTUBHOCTM U HaOEXHOCTM
paboTbl 06BEKTOB SHepreTMkU B rocygap-
cTBax-uneHax EASC», npegnoxeHHon EBpa-
3UNCKOWM  TeXHONormyeckonm nnathpopmon
«JHepretTnka u anekTpudukauyms». OcCHoB-
HOI Lienblo 3[eCb ABNAETCA CO3faHue maTe-
pUanoB, TEXHONOMUIA 1N YCTPOWCTB, CNOCO6-
CTBYIOLIMX YCMEWHOMY Pa3BUTUIO OTpaciu
MPOMBILIIEHHOrO  MPOW3BOACTBA  COBpe-
MEHHbIX CpeAcTB LUndpoBmnsaLnm o6bHEKTOB
SHepreTnyeckoro Komnnekca. Kpome Toro,
nnaHupyeTca pa3paboTaTtb U BHeAPUTb UH-
TerpauvioHHble CUCTEMbI 3JIEKTPOCETEBOrO
060pyf0OBaHNA, YCTAHOBKM MO CXUTaHMo
TBEPAbIX KOMMYHaJIbHbIX OTXOAOB, KOTOpPble
no3BonAT yBenuuutb 3PpEKTUBHOCTD MUC-
Mosb30BaHWA MPUPOLHOro ra3a B SHepreTu-
Ke 1 VIHbIX OTpacnsx.

Cornawycb ¢ Tesncom o Tom, yTto EBpa-
31NCKas Heaena ABNAeTCA Niowaakon ans
ob6cyxeHuns HOBbIX naen, GopmnpoBaHus
HOBbIX MIAHOB MO B3aVIMOAENCTBIIO, MOUCKY
WHTepecHbIX GOPM 1 BO3MOXHOCTEN.

Tenepb o0 3agavax Ha GAVKanWMiA rog. B
CBSAA3M C HAYasioM peanu3aLmnmy KpyrHbIX COB-
MeCTHbIX MpPOeKToB B pamkax Cot3a oco-
6yl0 aKTyanbHOCTb NpriobpeTaeT Bonpoc ob
YNpaBieHUV STUMM MEXrOCyAapCTBEHHbIMY
nporpaMmamy 1 npoektamu. Heobxogumo
COBEepLUEHCTBOBATb MeXaHV3Mbl UX GUHAHCU-
poBaHus, pa3paboTaTb OpraHN3aLMOHHbIe U1
MpaBoBble pblyary, KOTopble MNO3BOJSIAT Ore-
paTUBHO U 3PEKTUBHO BHOCUTb YTOUHEHUSA
1 KOPPEKTMBbI MO X0y paboTbl.
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Nikolay Kushnarev:

“FORTODAY IT IS MORE
APPROPRIATE TO TALK ABOUT A
COORDINATED INDUSTRIAL POLICY
IN THE EAEU”

he Eurasian Economic Union is an international organization of regional economic

integration and has international legal personality; it was established by the Treaty on
the Eurasian Economic Union to ensure comprehensive modernization, cooperation and
competitiveness of national economies and to evolve conditions for sustainable development in
order to improve the living standards of the population of the member states.
Nikolay Gennadievich Kushnaryov, Director of the Department of Industry of the Eurasian
Economic Commission speaks about the results of five years of activity, priority directions of
development and much more on the eve of the Eurasian Economic Week.

- This issue will be distributed at the
Eurasian Economic Week, September 25-27,
2019. The central theme of the forum will be
the summing up of the first five years of the
Eurasian Economic Union. Tell us what are
the results in the industry?

- Over the past few years, the EEC
industrial unit has been taking consistent
steps aimed at developing integration in
the industrial sector, from the formation
of the Union’s regulatory framework to
real industrial policy instruments and
the implementation of joint cooperation
projects.

Since 2018, the EEC industrial unit has
been focused on solving serious practical
problems, such as deepening industrial
cooperation and  developing  import
substitution,  introducing  innovations
and creating new high-tech industries,
developing financial instruments and
removing barriers in the mutual trade in
industrial goods of the member states.

This approach is dictated by the desire for
the EAEU to function not just as a united
market, but as a single economy, where
enterprises can freely organize production
regardless of national borders.

Another major task is the creation and
development of innovative industries. Here,
the EEC, with the support of the Parties, will
develop the already established mechanism
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of Eurasian technology platforms. The use
of this communication format allows the
most effective use of the potential of science
for solving specific problems of industry
within the EAEU. So, on the initiative of the
Eurasian technology platforms, it is planned
to adopt new interstate programs - in space,
energy and in the field of biotechnology.

Also, the most important area of our work
is to ensure the operation of the industry
information system in the Union. The EAEU
domestic market will open for enterprises to
implement common innovative development
programs.

- In May of this year, a meeting of the
Supreme Eurasian Economic Council was
held in the capital of Kazakhstan with the
participation of Vladimir Putin, at which
not only the results of 5 years of work were
summed up, but also plans for further
work were outlined. How will cooperation
between the EAEU member countries in
industry expand? What areas are identified
as priority?

- We believe that now in the EAEU it is
more appropriate to talk about a coordinated
industrial policy.

Moreover, according to the Article 92 of
the Treaty on the EAEU, the member states
“develop, formulate and implement national
industrial policies” independently, therefore
it is much more correct to build work aimed
at completing the coordination of national
industrial policies to one degree or another.
Of course, the degree of this coordination
will increase as the integration processes
within the framework of the adopted Treaty

deepen.
In the medium term, a coordinated
industrial  policy should acquire a

coordinated status, i.e. a more advanced
and deeper form of interaction, which will
increase the localization of our production
with a corresponding reduction in the
negative impact of foreign components on
the growth of prices of our products and

RUSSIAN BUSINESS GUIDE {CEHTABPb 2019}

increase the sustainability of the industrial
development of the EAEU member states.
In the implementation of a coordinated
industrial policy, it is supposed to ensure
joint access to new foreign markets. And
this in turn will improve the position of our
countries in the global economy.

An important component of the
coordinated industrial policy in the EAEU
is the formation of a modern innovation
infrastructure and the implementation of
joint research and industrial projects.

In order to achieve this goal, it is necessary
to take a number of measures that meet the
similar experience of the European Union,
based on a strategic method for determining
common economic targets and tasks in
conjunction with other policies within the
framework of a single market.

We plan to adopt in the EAEU a strategic
program of innovative development of
a “framework” nature for the long term
(until 2030-35), similar to the European
Horizon 2020, and also to develop a system
of scientific and technological forecasting in

industry.

Further, it will be necessary to formulate
a separate article in the EAEU budget to
finance the long-term strategic program of
innovative development. It is also possible
to create a joint fund to support scientific,
technical and innovative production
programs and projects.

- Even in the most friendly unions there
are always different points of view on the
development of certain areas. What is the
most difficult question for negotiations
between the EAEU countries? What
obstacles now exist when implementing
joint projects in industry?

- One of the key tasks of creating the
Eurasian Economic Union is the formation
of a capacious common market for the
development of industry. Creating a barrier-
free environment is the main issue of real
freedom of movement of goods, services,

capital and labor and creating a common
market for enterprises of all five countries of
the Union.

Since 2017, the Industrial Policy
Department has been monitoring barriers
based on a survey of systemically important
enterprises of the member states, which
is provided for by the Main Directions of
Industrial Cooperation within the EAEU.

We are working to identify new barriers
based on continuous monitoring and
analysis of the regulatory framework of
the member states for compliance with
Union law. We work closely with industry
associations, interview the largest industrial
enterprises, and also work individually with
requests from specific organizations.

The main obstacles to the development of
cooperation in the framework of the EAEU
are industrial enterprises see administrative
restrictions, lack of information and
restrictions on competition in the member
states. The Eurasian Economic Commission
is developing approaches to eliminate them.

For example, in 2018, we interviewed
about 700 of the largest, most significant
industrial enterprises of all manufacturing
sectors of the EAEU member states. As a
result, a number of potential obstacles in the
field of transport, public procurement and
taxation were identified.

In addition, we constantly conduct
consultations within the framework of
existing industry working groups on the
elimination of identified obstacles with the
participation of authorized bodies of the
EAEU member states.

- Today, the EAEU is taking active steps
to form union markets and free trade areas.
Which countries are interested in such a
union? Who is “next in line” for signing
memoranda and in the long term - creating
a free trade zone?

- The EAEU as a dynamically developing
integration association is of great interest
to foreign partners in the framework of the
development of multilateral cooperation,
including the creation of free trade areas
(FTAs).

Thanks to preferential trade agreements,
all five EAEU member countries will be
able to supply part of their products to
participants in such agreements on more
favorable terms than to other states.

The free trade agreement between the
EAEU and the Socialist Republic of Vietnam
was signed on May 29, 2015. It served as a
catalyst for interest in the conclusion of
similar agreements with the Union on the
part of the EAEU trade partners, and also
became a driver of the growth of mutual
trade.

The Union countries and Iran are currently
finalizing the ratification of the preferential
trade agreement, which was concluded on
May 17, 2018. Iran agreed to reduce the duty
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on the import of industrial products from 22
to 15 percent of its price for the EAEU, which
will increase the competitiveness of Union
enterprises in the Iranian market.

In addition, negotiations with the Republic
of Serbia to conclude a FTA agreement have
been completed. At the same time, for the
EAEU member states, within the framework
of negotiations, a number of additional
preferences were achieved in accessing the
Serbian market.

In parallel, negotiations on free trade with
the Republic of Singapore, the Republic of
India, the Arab Republic of Egypt and the
State of Israel are underway. Currently they
are at different stages of completion.

In order to support the export of industrial
products, a promising area of cooperation
within the Union is the creation of a joint
infrastructure (promising from the point
of view of developing cooperation and
industrial cooperation of assembly plants,
service centers, trading houses) in the
territories of third countries, primarily
those with which they are concluded or are
planning to concluding an agreement on the
establishment of a FTA.

As a pilot project for joint access to foreign
markets, the Russian Industrial Zone in
Egypt (RPZ) was chosen.

- Back in 2016, it was announced that
there is an intention to create a digital
economy at the level of the EAEU member
countries. What significant projects in
this area are developing now? How will
the EAEU digital agenda affect small and
medium-sized businesses?

— We have been actively dealing with the
transition of industry to digital rails since
2015, precisely since the adoption of the
Guidelines for industrial cooperation within
the EAEU.

Thanks to this, the first digital project was
aproject in the field of industry. The Eurasian
Digital Platform for Industrial Cooperation,
Subcontracting and Technology Transfer,
the prototype of which was put into
trial operation in early 2018 became the
digitalization engine. When creating the
prototype of the Digital Platform, the best
practices of the national information systems
of the member states of the Union were used.

The digital platform fully meets the
goals of the member states to digitalize the
national industrial sectors, and the service
structure has allowed industry enterprises
of the EAEU member states, as well as small
businesses of the member states, to enter the
huge market for joint procurement of goods,
works and services in the B2B segment,
which amount to several trillions of rubles.

The ability to build a cooperation
scheme based on the rating of suppliers
and the availability of their resource
base, which allows attracting small and
medium-sized businesses into the system

of cooperation chains, was a key advantage
of the subcontracting service of the Digital
Platform.

The high interest of the business entities
of the Parties served as an impetus for the
business community to initiate a project
to create a Eurasian network of industrial
cooperation, subcontracting and technology
transfer.

In  April 2019, the  Eurasian
Intergovernmental Council decided on the
practical implementation of the project
Eurasian Network of Industrial Cooperation,
Subcontracting and Technology Transfer, the
prototype of which was the Digital Platform.
The project is planned to be implemented by
2021.

- The Eurasian Week is a real platform for
solving joint problems. What projects and
issues of the industrial sector will be in the
spotlight this year?

- The current stage of industrial policy
implementation is notable for the fact
that we have moved from organizational
preparatory work to the implementation
of specific cooperation projects as part of
interstate programs in the EAEU.

I emphasize that it is the real sector, on
which the Eurasian Commission makes the
main emphasis in integration interaction,
which will show tangible results.

The first pilot interstate program within the
Union will be a program in the field of remote
sensing of the Earth. Such an initiative was
made by the Eurasian technology platform
Space and Geoinformation Technologies.
Colleagues participating in this platform

were present at the Eurasian Week. We know
that they have already developed a draft
interstate program and an action plan for
2019, so the project can be called already
launched.

Also, today, active work is underway
to prepare a new interstate program
“Improving the efficiency and reliability
of energy facilities in the EAEU member
states”, proposed by the Eurasian technology
platform Energy and Electrification. The
main goal here is the creation of materials,
technologies and devices conducive to the
successful development of the industrial
production industry of modern means of
digitalization of energy complex facilities.
In addition, it is planned to develop and
introduce integration systems for electric
grid equipment, municipal solid waste
incinerators, which will increase the
efficiency of natural gas use in the energy
sector and other industries.

I agree with the thesis that the Eurasian
Week is a platform for discussing new
ideas, forming new plans for interaction,
and searching for interesting forms and
opportunities.

Now lets talk about the tasks for the
coming year. In connection with the start
of the implementation of large joint projects
within the Union, the issue of managing
these interstate programs and projects is
of particular relevance. It is necessary to
improve the mechanisms for their financing,
to develop organizational and legal levers
that will allow us to promptly and efficiently
make clarifications and adjustments in the
course of work.




8

MOCTblI COTPYOAHNYECTBA

K

nprmnsna oduymnanbHoO cTana nosHonpasHbiM YneHom EASC yeTbipe roga Hasag. O «genax CO3HbIX»,
o npeacrosAuem ¢opyme «EBpasninckan HefenA» pacckasbiBaeT CneunasnbHbI NpeacTaBuTenb

MpaButenbctBa Kbiproidcko Pecnybnukm no genam B EA3C Anmas Cazbakos.

EASC - PbIHOK bE3 TPAHUL

- B smom 200y nosecmka meponpus-
musAa opueHmuposaHa Ha o6cyxoeHue
umozoe namunemus [Jozoeopa o EA3C.
Kakoebl umoau pabomei? Kakumu, no
sauwieMy MHeHUIO, MOXHO 0603Ha4yumeo
8eKmopbl pazsumus compyoHu4yecmea e
cnedyowue 5 nem?

— OCHOBHbIMU [OCTUXKEHUAMU MATUNET-
Hel paboTbl EADC MOXKHO cuntaTh Co3aaHne
eflMHoro 60bWOro BHYTPEHHEro pPbiHKa,
NPVHATAE eAMHBbIX TaMOXXEHHbIX TapudoB,
YHUOMLIMPOBaHMe TaMOXKEHHbIX NpoLeayp.

BaxHO oTmMeTWTb NpofenaHHyto paboty no
rapMoH13aLu1my HopMaTUBHOW 6a3bl 1 co3aa-
HVI0 MHCTUTYLIMIOHANIbHOWM OCHOBBI Af1A Nepe-
[BVXKeHVA TOBapoOB 1 paboyen cunbl B EASC.

C nepBbIX MecsALeB YIEHCTBA AnA BCeX
CTpaH OLYyLWATCA NO3UTUBHblE dbdeKTbl
OT VIHTEerpauun, COBMECTHble YCUnna npu-
HOCAT MpaKTUYecKyl oTtgady. 3a nocneg-
HUe HeCKombKo NieT cTpaHbl EADC gobunuco
Cepbé3HbIX YCNexoB B obecrneyeHUn Ma-
KpO3KoHOMMYecKon cTabunbHocTn. EASC
ABNAETCA MONIOAbIM 0O0beUHEHVEM, TEM He
MeHee, CYMTalo, YTO ero NepcrneKTrBbl BeCb-
Ma BHywwuTenbHbl. EASC nmeet 6onblioi
noTeHUMan pAnAa paclwvpeHus TOpro.o-
SKOHOMMNYECKOro B3aMMOJENCTBUA C Tpe-
TbUMW CTPaHaMMU.

B HacToAwee Bpema Coto3 BceLleno 3anH-
TepecoBaH B aKTUBM3aLWW U MHTEHCUOWKA-
L1 MpoLieccoB B cdepe B3aUMHON TOProsinu,
B Pa3BUTUM 1 PACLUMPEHUN MeXPEervoHarb-
HbIX OTHOWeHu. B Coto3e HapabaTbiBaeT-
CA XOpollas MpaKTUKa pPa3BUTUSA TOProBO-
SKOHOMUYECKNX OTHOLIEHUI C TPEeTbUMU
CcTpaHamu B $opme co3faHuA 30H cBobopd-

RUSSIAN BUSINESS GUIDE {CEHTABPb 2019}

HOW TOProB/M B LiENAX Pa3BUTMA TOBAPHON 1
reorpaduyeckort auBepcnudrkaLmm sKcnop-
Ta rocypapcts-uneHoB EASC. K HacToAwemy
MOMEHTY MPOXOAAT MEPEroBOpHble npoLec-
cbl ¢ U3pamnem, MHgwreid, Eruntom. K drHany
nopxopat Cornawenuna ¢ CuHranypom n Cep-
6uein. B 5TOM KOHTEKCTE BaXKHO MPOAOIKNTD
paboTy no BbiCTparBaHUO OTHoLweHu EASC
C TPETbUMY CTPaHAMMU.

Ewé oaHum 3HauMMbiM 1 nepcrneKkTuB-
HbIM HanpaBneHuem COTPyAHMYeCTBa B
Coto3e fABAAETCA MPOMbIWIEHHAA Koore-
pauua. Heobxoanmo noowpATb pasButre
MPOMBILUNIEHHOrO COTPYAHMYECTBa MeXay
OpraHv3auuMAMn 1 NPeanpUATUAMA U pas-
BMBaTb HOBble OTPAC/IN MPOWU3BOACTBA B
EASC n npexpne Bcero B obpabatbiBatoLen
NPOMBbILIIEHHOCTA. Takum 06pa3om, MOX-
HO 6yneT cnocob6cTBOBaTb UCMOJIb30BaHNIO
SKOHOMMWYECKON  B3aVMOLOMONHAEMOCTH
nyTém 6onee NOMHOrO KCMNOb30BaHMA BCEX
baKkTOpOB NPOK3BOACTBA.

B nepcnektvBe nyTb K CONUMXKEHMIO ro-
cypapcte-uneHos EA3C Buantca 1M B WH-
TeNNeKTyarbHOM coTpyfaHuyectse. WHTen-
nekTyanbHble pecypcbl B EASC cpenatot
BO3MOXHbIM peanu3aumio  CaMblX CMeSIbIX
MPOEKTOB, CMOCOGHDIX B NePCreKTVBE PeLnTb
aKTyanbHble NpobsiemMbl COBPeMeHHOCTU. Pbi-
HOK OxBaTbIBaeT 6onee yem 180 MITH yenoBek,
1 6onbluan KOHKYpeHLMA 3acTaBiseT npous-
BOACTBA MOAEPHU3NPOBATLCS, UTO HEPA3PbIB-
HO CBfI3aHO C pa3BUTVEM B3aMMOLENCTBUA B
Hayu4HO-TeXHNYeCKo chepe 1 obbearHeHu-
eM yCUnuin B IHHOBaLIMIOHHOM coepe.

HemanoBaXHO OTMETWUTb pa3BUTME WH-
bopMaLMOHHO-KOMMYHMKALIMOHHBIX TEXHO-

JIOTUIA KaK KItoueBoro ¢pakTopa, BegyLuero K
yrny6nenuto unterpauumm B EASC.
CoTpynHmYecTBo B chepe UdpoBoN TpaHc-
dopmaLmy SKOHOMMKM 0BEeCneUnT MOJHbIN
nepexop K 6ecnpenaTcTBEHHOMY B3aMMogen-
CTBUIO FOCYAAPCTBEHHBIX CTPYKTYp C GU3HeC-
COO6LLECTBOM U MOTPEOUTENAMM.

- Bokpya EA3C ce200HA ¢hopmupyemcs
cemb €80e06pA3HbIX MOP208bIX AJbAH-
co8, ¢ 6osbwUM Kosu4YecmMeoM CMPAaH
celiyac eedymcs KOHCYy/lbmayuu u nepezo-
80pbl 0 C030aHUU 30H c80600HOl mMop20e-
nu. Hackoneko 3Ha4umel 017 yKpensieHus
aNnbAHC08 U 8HYMpeHHUX cesAseli makue
nnowadku, kak ¢popym «Eepa3suliickasn He-
dena»?

— JKoHomuyeckun noteHuyuwan Coto3a
orpomeH. EASC npossnsaet Bcé 60nbluyto
XKM3HEeCNnoCcobHOCTb, 1 ero posib B MeXay-
HapOAHOW XM3HW YCUNUBAETCA C KaxAbiM
rogom. Habupaetr o6opoTbl coTpyaHWYe-
CTBO B cdepe pacwmpeHus MapTHEPCKMX
OTHOLLEHWI C TPETbUMU CTpaHamu. B chepe
TOProBO-3KOHOMMUYECKOrO COTPYAHMYECTBa
CYLeCTBEHHOW CTaHOBMWTCA CO3daHMe 30H
cBO6OAHON TOProBY C TPETLMMU CTPAHAMMU.

B HacTosLee Bpema BeféTca paboTa no co-
3aHNI0 30HbI cBOGOAHON Toproenu ¢ CuMHra-
nypom, Cepbueir, Vi3pavnem n Eruntom.

Takxe 17 mas 2018 roga nognucaHbl Bpe-
MEHHOe cornalleHune, Begyllee K obpaso-
BaHMIO 30HblI CBOOOAHON TOProBAV MeXAY
EBpasuNcKMm 3KOHOMUYECKUM COHO30M U
€ro rocygapcteamu-uneHaMm C OfHOMN CTo-
poHbl 1 Wcnamckon Pecnybnukon WpaH c
Apyron ctopoHbl, n CornalueHne o TOproeo-



SKOHOMUYECKOM COTPYAHMYECTBE Mexay
EBpasnickum 3KOHOMMYECKUM COI30M 1
ero rocygapcTBammn-uneHamm ¢ OgHoOW CTo-
poHbl 1 Kutaiickoi HapogHoi Pecny6nvkon
C Apyrou CTOpoHbl. BctynneHne B cuny gaH-
HbIX COrMalleHni OXnaaeTca B OKTAbGpe Tr.
Bepétca nogrotoBka K Hauany neperosopos
c Hgnen.

B 3TOM CBA3M BaXKHbI MeXAYHapOAHble fe-
noBble MOLWAAKM, CNoCcoBCTBYOWE BbIAB-
NIEHVIO HanpaBneHWl, B KOTOPbIX rocygap-
CTBa-usieHbl MOTyT JOOWUTbCA COBMECTHbIX
YCMEeXoB N BbINTX Ha HOBbI YPOBEHb B3au-
MOJENCTBUA.

«EBpa3uiickaa Hepena» — 3TO KOYEBOM
exerogHblli popym B pamkax EASC, koto-
pbill 3aKpenun 3a cobol CTaTyC KpynHei-
LIero MeXXayHapodHOro AenioBoro gpopyma
Ha npoctpaHcTBe Coto3a. [locelaemocTtb
MEepOoNpUATAA eXerogHo Aocturaet Gonee
1 500 yyactHukoB. Cpean HUX NpeacTaBu-
TeNn roCyfapCTBEHHbIX CTPYKTYp, GusHec-
COO6LeCTBa, YYaCTHUKM U3 TPETbUX CTPaH,
3KCMepTHOE CoobLLEeCcTBO, KpynHelLne Top-
rosble cetu, monogble nugepbl EASC un T.4.
Ha penosble meponpuatna dopyma onpe-
[enATCA OYeHb BaXKHble Y MHTEPEeCHble BO-
npocbl Ana o6cyXaeHuns, B paMKkax KOTOpbIX
BbICTyNatoT cBbile 100 cnukepos.

BbusHec nonyyaeT BO3MOXHOCTb YCTaHO-
BUTb KOHTaKTbl B JenoBoi coepe, Bectu
Aunanor ¢ rocyaapctsom, obwatbcsa B Gop-
maTte B2B c ToproBbiMy npegnpuaTUAMM ”
nocTaBLUMKaMu, HeNmocpeaCcTBEHHO 0bLaTh-
CA IMLOM K nnLly.

B Taknx meponpuATMAX, B KOTOPbIX OCY-
LeCTBAAETCA XKNBOW popMaT Mexay MHOro-
YMCNEHHBIMUA yYacTHUKaMK, cobupaetca 1
KOHLIEHTPMPYETCA HayYHasA 1 NpakTuyeckas
MbIC/lb, KOTOPaA Aasiee BOMIOLWAETCA B KOH-
KPEeTHble NPOeKTbl.

bnarogapa vx npAMomy AnManory MoXHo
B HenpuHyXaéHHoi atMocdepe MonyunTb
nonesHble NpeasIoXeHNa N OCHOBaHUA AnA
JanbHenLwero NPHATIA PeLIeHIA 1 BbiIxoaa
Ha HOBbI YPOBEHb B3aMMOAENCTBUA.

- Ocoboe mecmo e Meponpuamuu ece-
20a 3aHumaem Oesioeds npoz2pamma.
MoxxHo nu 0XKudame, YmMo 8 pamkax Kpye-
J1bIX cMoJ108 U 06cyx0eHuli 6ydem pewéH
makoli cepbé3Hbili 80NPOC, KAK npobe-
ma nepenpou3sodcmea u peuleHuUss mop-
208bIX KOH(hIUKMO8 HAa meppumopuu
cmpaH EA3C?

- B pamkax EBpa3unckon Hepenu pery-
NAPHO NpedycMaTPUBAETCA HacblleHHas
[enoBas nporpaMmma, Kotopas B 3TOT pa3
cocTounT 13 6onee yem 20 MepoNpPUATUIA NO
eBPa3nNCKon TeMaTuke.

TpaanUMOHHO B LieHTpe 0bCyXaeHU Ta-
Kne BOMPOCHl, Kak [anbHelllee pa3BuUTUe
1N nepcnektuBHoe coTpyaHunyectso EASC,
Haunbornee akTyasnbHble Bonpocbl Coto3a.

Monarato, MOXHO 0XUAaTb, YTO B pamKax
KpYriblX CTONIOB 6yAeT nnogoTBopHoe 06-
CY)X€HNe BOMPOCOB Mepenpon3BOACTBa

TOProBbiX KOHONIMKTOB Ha Tepputopuu
EASC, Take yBepeH, UTo 06CyXAeHus C
TaKUM NpefCcTaBuUTeNbHbIM KPYroM y4YacTHU-
KOB MO3BOJINT HAM HAMETUTb MYTU pPeLLeHUs
[aHHbIX Npobnem.

Ona kaxporo rocypapcTea-uneHa Coto3a
ABNATCA YyBCTBUTENbHBIMM BOMPOChHI, Ka-
caloLmecs BHYTPEHHero pblHKa, B CBA3M C
Yyem OfiHa U3 MaHesIbHbIX CECCUIA MOCBALLEHa
JaHHON TemaTuMKe nof HasBaHuem: «BHy-
TpeHHUI pbiHOK EASC - mudbl 1 peanun».
Ha paHHol ceccum bypet o6cyKaaTbCs TeKy-
L|ee COCTOAAHNE BHYTPeHHero pbiHKa Coto3a,
a TaKXKe MoNoXUTeIbHOE BUAEHWE BHYTPEH-
Hero pbiHKa Coto3a B 6yayLiem.

- Ha unmezpayuonHoli nnowjadke EASC
npedcmassieHo nAMb  CMPAH-Y/IeHOS,
Ka)<0as u3 Komopbix umeem c80U 3KOHO-
mu4Yeckue ocobeHHocmu, Haxooumcs Ha
onpedenéHHoli cmaduu pbIHOYHO20 pas-
sumus, o6nadaem HAYUOHANbHOU HOP-
mamuseHoli npaeoeoli 6a3zoli u m.o. Ymo
npuHumMaemcs 3a ocHosy npu ¢opmupo-
8aHuu obwux npasusi ceo600bl 08uUXeHUsA
moeapos, yciy2 Ha HympeHHeM pblHKe
C y4€moMmM 803MOXHO020 C06/I00eHUs UH-
mepecoe e20 y4acmHUKo8, 8bicmpauea-
Hua 0obpocosecmHoli KOHKypeHYuu e
ycn08usAX pbIHOYHOU SKOHOMUKU?

- Kak 13BeCcTHO, OCHOBOW NpU NPUHATAN
TaKMX pelleHnin aenseTca obecneveHve 6a-
NaHca MHTEPeCcoB BCEX FrOCyAapCTB-UNeHOB
EA3C, nonck KOMMPOMUCCHBIX PeLEHWI, KO-
TOpble YUMTbIBAKOT MHTEPECHI BCEX CTOPOH.

OCHOBHOWM  Uenbld  MHTErpaunoHHOro
obbefnHeHns aBnseTca nubepanmsauus, a
Take cBO6Ofa ABMPKEHUA TOBApOB, YCHYT,
KanwuTana n pabouen cusbl.

BHyTpeHHuIn ppiHOK EASC npepcraBnseT co-
6011 NPOCTPAHCTBO 6e3 BHYTPEHHUX MPaHWL, B
KoTopom cornacHo [orosopy o EASC gomkHo
obecneunBaTbCa CBOOOAHOE MNepeaBUKeHNe
TOBAPOB, YC/yT, KanuTana u pabouyeli cunbl.

MosTomy B nepBylo ouepelb MpPaBOBble
HOPMbl 1 MexaHu3Mbl, obecneuvBawoLe
cBO6OAY NepenBMKEHUsA «4eTbIpéx cBob0aY,
Npu3BaHbl YCTPAHATb BCE NPEnATCTBUA U He
JOonyckaTb BBefEHVs HOBbIX, CTUMYINPO-
BaTb MPOLECC rapMOHM3aLMN HaLMOHasb-
HbIX 3aKOHO[ATENbCTB.

CBobofa nepemelleHUs TOBapOB, OCHO-
BaHHasA Ha OTMEHe HeonpaBAaHHbIX TOPro-
BbIX 6apbepoB, ABMAETCA OCHOBHbIM MPUH-
ymnom npasa EASC.

B [dorosope o EASC cyuiecTByloT HOPMb
€[UHbIX MPVHLMIMOB 1 NMPaBWJl KOHKYPEHLMN.
BmecTte c Tem EBpasumiickana sKoOHOMMYeCKasn
KOMMNCCUA UMEEeT JOMOSIHUTESIbHbIE UHCTPY-
MEHTbI aHTVIMOHOMOJIbHOTO KOHTPOJIA.

OpHako Ha MpaKTUKe rocygapcTBa-une-
Hbl YaCTO CTaSIKMBAIOTCA C CUTyauueld, Koraa
VNHTepechbl HaLMOHabHbIX Npou3BoAUTENEN
CTaBATCA Bbllle Y CTOPOHbI HE MOTYT HaWTK
KOHCEHCYCHOE peLleHme.

MosTomy Bonpoc obecneyeHuss paBHbIX
ycnoBumn KoHkypeHummn B EASC, 3aTparumsa-

MOCTblI COTPYOAHNYECTBA

IOLWNIA MHTepecbl abCOMIOTHO BCEX CTOPOH,
OCTaéTcA OfHUM M3 Hambonee BaKHbIX B
npoLecce NHTErPaLMOHHOTO Pa3BUTUS.

- Hackoneko, no eawum Hab6100eHUaM,
yesenu4yueaemcs mosapoo6opom mexxoy
cmpaHamu nocsie NoonucaHus coanaule-
HUS 0 C0O30aHUU 30Hbl cB0600HOUI mopaoe-
nu?

— Mo oueHKe 3KCMepToB, B HacToslee
BpPeMs permoHanbHO-TOProBble coratle-
HMA OXBaTblBAlOT 6onee MOMOBUHbI MeX-
ayHapogHon Toprosan. Okono 90% Takumx
cornaleHunii MPUXOAATCA Ha COrnalleHns o
30He CBOOOAHO TOProB/N.

Mpw 3ToM NpedepeHUnanbHble TOProeble
cornawleHnsa He TOJbKO PacTyT Mo Konu-
YyecTBy, HO 1 YrnybnawTCca B cofepaHun.
PaHee TOproBsble cornalwieHvs npegycmar-
puBany B OCHOBHOM [OMONHUTENbHYIO ABY-
CTOPOHHIOK NMbepanm3aumio TaMOMXeHHbIX
TapudoB Npu TOpProssie TOBapamu.

Cenyac npedepeHumnanbHble TOProBble
cornalleHus CTanm oxBaTbiBaTb U apyrue o6-
NnacTn perynvpoBaHus, Takue Kak nonuTrKka
B 06N1aCTV KOHKYpPEeHLUK, 3alyuTa npasB UH-
TenneKkTyanbHOW COBCTBEHHOCTU, SIEKTPOH-
Hasa KOMMepLua 1 MHOrve apyrue oTpaciu,
YTO, €CTeCTBEHHO, YBENNYMBAET MOSIOXKNU-
TeNbHbIN 3GDEKT OT TaKMX COrNaLleHN.

OdDEKTMBHOCTb OT 3aKJIOUYEHUA Corna-
WeHnA O 30He CcBOOGOAHON TOProBN C KOH-
KPeTHbIM MAapTHEPOM 3aBUCUT OT MHOTUX
$aKkTopoB, B TOM uucsie OT daKTMUYeCKon
WNHTEHCUBHOCTK Toprosnn. DdodekT ot 3CT
MOBbILAETCA, €C/IM CTPaHbl, 3aKuuBLINe
cornalleHve, ABAAIOTCA «eCTeCTBEHHbIMUY»
TOProBbiM/ MapTHEPaMU. YBeNnUMBaeT Bbl-
rogy oT 3aKnouyeHusa npedepeHUManbHOro
TOProBOro COrfaleHnsa U B3aMMOAOMOJHSA-
€MOCTN MPOU3BOACTBA WK NoTpebneHns B
CTpaHax-y4yacTHMLaxX CornalleHus.

Kblprbi3cTaH MMeeT cornalieHus o 30He
cBobopHol Toproenn (3CT) co cTpaHamu—
uneHamu CHI. OgHako gaHHble cornaweHus
daKTyeckn 3akpenunu cBo6GOAHYyl TOp-
roBfto cyllecTBoBaBLuyto ao pacnaga CCCP,
MoO3TOMY 3[eCb He NPUXOAUTCA FOBOPUTb O
BAMAHUN 3aKntoyeHHbIX 3CT Ha pocT ToBa-
poobopoTa Mexay HalMMK CTPaHaMu.

Jpyron npumep - cornaweHme o 30He
cBobogHol ToproBnn ¢ BbeTHamom 3a-
KntoyeHHoe B pamkax EASC, koTopoe, Kak
Bbl 3HaeTe, BCTYNWUIO cuiy B oKTAbpe 2016
roga. Ecnn cmoTpeTtb ctaTucTnyeckme gaH-
Hble Mo ToBapoobopoTy Mexay BbeTHamom
1 KbipreiactaHom, B 2018 rogy obwuin ToBa-
poobopoT Bbipoc K 2016 rogy B 2,2 pa3a, B
ToM yncne akcnopt KP Bo BbeTHam Bbipoc B
4,4 pa3a, uMnopT 13 BbeTHama yBenunuumnca
B 2 pasa.

O6bEMbI TOProBNN MeXay HaWvMU CTpa-
HaMV MOKa He3HauuTesNbHbl, TOBapPOO6O-
pot B 2018 rogy coctaBun Bcero 7,2 MiH
ponnapos CLUA. OgHako oTYeTnMBO BMAHA
TEHOEHUUA YBENUYEHUA TOPrOBAU Mexay
HaLWVIMK CTPaHaMK.

9



10

BRIDGES OF COOPERATION

EAEU - A MARKET WITHOUT BORDERS

yrgyzstan officially became a full member of the EAEU four years ago. Almaz Sazbakov,
Special Representative of the Government of the Kyrgyz Republic for the Affairs in the
Eurasian Economic Union, talks about “union affairs” and the upcoming forum Eurasian Week.

- This year, the agenda of the event is
focused on discussing the results of the five-
year anniversary of the EAEU Treaty. What
are the results of the work? What vectors of
development of cooperation in the next 5
years can be identified?

— The creation of a single large domestic
market, adoption of common customs
tariffs, unification of customs procedures are
the main achievements of the five-year work
of the EAEU.

It is important to note the work done to
harmonize the regulatory framework and
create the institutional framework for the
movement of goods and labor in the EAEU.

From the first months of membership,
positive effects from integration are visible
for all countries, joint efforts bring practical
benefits. Over the past few years, the EAEU
countries have made significant strides in
ensuring macroeconomic stability. The EAEU
is a young association, however, I believe that
its prospects are very impressive. The EAEU
has great potential for expanding trade and
economic cooperation with third countries.

Currently, the Union is fully interested in
enhancing and intensifying processes in the
sphere of mutual trade, in developing and
expanding interregional relations. The Union
is working on good practice in developing
trade and economic relations with third
countries in the form of creating free trade
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zones in order to develop commodity and
geographical diversification of exports of the
EAEU member states. To date, negotiations
are underway with Israel, India, Egypt.
Agreements with Singapore and Serbia are
approaching the final. In this context, it is
important to continue work on building
relations of the EAEU with third countries.

Another significant and promising area
of cooperation in the Union is industrial
cooperation. It is necessary to encourage
the development of industrial cooperation
between organizations and enterprises and
to develop new industries in the EAEU, and
especially in the processing industry. Thus,
it will be possible to promote the use of
economic complementarity using all factors
of production.

In the future, the path to rapprochement
of the EAEU member states is also seen in
intellectual cooperation. The intellectual
resources in the EAEU will make it possible
to implement the most ambitious projects that
can solve current problems of the present in
the future. The market covers more than 180
million people, and a lot of competition forces
production to modernize, which is inextricably
linked to the development of cooperation in
the scientific and technical sphere and the joint
efforts in the innovation sphere.

It is important to note the development

of information and communication

technologies as a key factor leading to
deepening integration in the EAEU.
Cooperation in the field of digital
transformation of the economy will ensure
a complete transition to unhindered
interaction of government agencies with the
business community and consumers.

- Today, a network of trade alliances
is being formed around the EAEU,
consultations and negotiations on the
creation of free trade zones are currently
underway with a large number of countries.
How important are such sites as the Eurasian
Week forum to strengthen alliances and
internal ties?

- The economic potential of the Union
is huge. The EAEU is showing increasing
vitality, and its role in the international
life is growing every year. Cooperation in
expanding partnerships with third countries
is gaining momentum. In the field of trade
and economic cooperation, the creation
of free trade zones with third countries
becomes significant.

Currently, work to create a free trade zone
with Singapore, Serbia, Israel and Egypt is
underway.

Also on May 17, 2018, the Interim
Agreement was signed. It is leading to the
formation of a free trade zone between the
Eurasian Economic Union and its member



states on the one hand and the Islamic
Republic of Iran on the other hand, and
the Agreement on trade and economic
cooperation between the Eurasian Economic
Union and its member states on the one
hand and the People’s Republic of China
on the other. The entry into force of these
agreements is expected in October this year.
Preparations for the start of negotiations
with India are underway.

In this regard, international business
platforms are important in helping to
identify areas in which Member States can
achieve joint success and reach a new level
of interaction.

The Eurasian Week is a key annual forum
within the EAEU, which secured the status of
the largest international business forum in the
Union. The audience of the event is more than
1,500 participants annually. Among them there
are representatives of government agencies,
business communities, participants from
third countries, the expert community, major
trading networks, young leaders of the EAEU,
etc. Very important and interesting issues are
identified for discussion at the events within
the forum, there are more than 100 speakers.

Business gets an opportunity to establish
contacts in the business sphere,
conduct dialogue with the state,
communicate with trading
enterprises and suppliers in B2B
format, and communicate directly
face to face.

In such events, where a lively
format is implemented between
numerous participants, scientific
and practical thought is collected
and concentrated, which is then
embodied in specific projects.

Thanks to their direct dialogue,
in a relaxed atmosphere you can get
useful suggestions and grounds for
further decision-making and a new
level of interaction.

- A special place in the event is always
occupied by the business program. Can
we expect that such a serious issue as the
problem of overproduction and the solution
of trade conflicts in the territory of the
EAEU will be resolved in the framework of
round tables and discussions?

- As part of the Eurasian Week, a rich
business program is regularly provided,
which this time consists of more than 20
events on Eurasian topics.

Traditionally, the focus of discussions is
on such issues as further development and
prospective cooperation of the EAEU, and
the most pressing issues of the Union.

I believe that one can expect that
during round tables there will be a fruitful
discussion of the issues of overproduction
and trade conflicts on the territory of the
EAEU, I'm also sure that discussions with
such a representative circle of participants

will allow us to outline ways to solve these
problems.

For each member state of the Union, issues
related to the domestic market are sensitive,
that is why one of the panel sessions is devoted
to this topic entitled: “The EAEU Internal
Market — Myths and Realities” This session
will discuss the current state of the Union’s
internal market, as well as a positive vision of
the Union’s internal market in the future.

- Five member countries are represented
on the EAEU integration platform, each of
them has its own economic characteristics,
they are at a certain stage of market
development, have national regulatory
frameworks, etc. What is taken as the basis
for the formation of the general rules for the
freedom of movement of goods and services
in the domestic market, taking into account
the possible observance of the interests of its
participants, building fair competition in a
market economy?

- As you know, the basis for making such
decisions is the desire to ensure a balance of
interests of all EAEU member states, search
for compromise solutions that take into
account the interests of all parties.

The main goal of the integration
association is liberalization, as well as the
freedom of movement of goods, services,
capital and labor.

The internal market of the EAEU is a space
without internal borders in which, according
to the Treaty on the EAEU, free movement
of goods, services, capital and labor should
be ensured.

Therefore, first of all, legal norms and
mechanisms ensuring freedom of movement
of the “four freedoms” are called upon
to remove all obstacles and prevent the
introduction of new ones, and to stimulate
the process of harmonization of national
legislations.

Freedom of movement of goods, based on
the lifting of unjustified trade barriers, is a
fundamental principle of the EAEU law.

There are norms of uniform principles and
rules of competition in the EAEU Treaty.
At the same time, the Eurasian Economic
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Commission has additional instruments of
antitrust control.

However, in practice, member states
often face a situation where the interests of
national producers are put higher and the
parties cannot find a consensus solution.

Therefore, the issue of ensuring equal
conditions for competition in the EAEU,
regarding the interests of absolutely all
parties, remains one of the most important
in the process of integration development.

- How much, in your view, does the trade
turnover between countries increase after
signing the agreement on the creation of a
free trade zone?

- According to experts, at present, regional
trade agreements cover more than half of
international trade. About 90% of such
agreements are free trade zone agreements.

At the same time, preferential trade
agreements not only grow in quantity, but
also deepen in content. Previously, trade
agreements provided for mainly additional
bilateral liberalization of customs tariffs for
trade in goods.

Now, preferential trade agreements have
begun to cover other areas of regulation, such

as competition policy, protection
of intellectual property rights,
electronic commerce and many
other industries, which, naturally,
increases the positive effect of such
agreements.

Efficiency from concluding an
agreement on a free trade zone with a
particular partner depends on many
factors, including the actual intensity
of trade. The effect of FTAs is enhanced
if the countries that have concluded
the agreement are “natural” trading
partners. It increases the benefits
of concluding a preferential trade
agreement and the complementarity
of production or consumption in the

countries participating in the agreement.

Kyrgyzstan has free trade area agreements
(FTAs) with the CIS member countries.
However, these agreements  actually
consolidated the free trade that existed before
the collapse of the USSR; therefore, one does
not have to talk about the effect of the FTAs
on the growth of trade between our countries.

Another example is the agreement on a free
trade zone with Vietnam concluded within
the framework of the EAEU, which, as you
know, entered into force in October 2016. If
you look at the statistics on trade between
Vietnam and Kyrgyzstan, in 2018 the total
trade grew by 2.2 times by 2016, including
Kyrgyz exports to Vietnam grew 4.4 times,
imports from Vietnam increased 2 times.

The volume of trade between our countries
is still insignificant; in 2018, trade turnover
amounted to only 7.2 million dollars.
However, a clearly visible trend is an increase
in trade between our countries.
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Cannc KapakoTos:
«HALLIWN MOTPEBUTEJTA CKJTOHHbI JOBEPATH
HAYYHbIM OJOCTUKEHUAM BOJIbLUE, HEM

«OOEKTUBHbIM MEHEAKEPAM»
MMUYecKmne cpeacTea

X 3aWnTbl pacTeHui
He TONbKo n36aBnAlT OT
COPHAKOB 1 Bpeautenen,
neuvart ot bonesHen,
CcnocobcTByA pocTy
ypoKannHOCTU. OHU eLé un

YKPEernJiAoT B3aMMOOTHOLWIEHNA

MeXay CTpaHaMu 6biBLLEro
CCCP. bonee Toro — oHu

nomoratoT coxpaHAaTb mup! O6
3TOM — 1 He TONIbKO — B becepe

Hallero KoppecnoHaeHTa ¢
reHepanbHbIM ANPEKTOPOM
KomnaHum «LllénkoBo
Arpoxmmy», LOKTOPOM
XUMNYECKNX HAYK,
akagemmnkom PAH Canncom
KapakoToBbIM.

NECTULMIbI KAK 3ALLMTA
OT UCKYLLEHWSA MOBOEBATb

— Canuc fjo6aesuy, eHayane nonpouy
8dc ebicmynumes 8 Ka4ecmee aogokama...
Cnoeo «necmuyudbi» cmanu 018 Hecheyu-
anucmoe npakmuyecku pyzamesibHbiMU.
O6euHeHuli 8 ux adpec HaNUCAHO HeMarso,
a Y CKOJIbKO «<npecmynsieHuli» um npunu-
cbleaem HapoOHas mosnea... Moxeme nu
8bl YMO-MO CKA3ame 8 ux onpasoaHue?

— B onpaBgaHve nNecTUUMAOB MOXHO
CKa3aTb MHOTOE, HO [/IaBHOE, UTO HYXHO
MOHMMaTb B 3TOM BOMPOCE, — 3TO TO, YTO
M3MMLWHE MHOrO Ha MecTuuuabl Obi1o Ha-
roBopeHo, 0cobeHHO B Te BpemeHa, Koraa
3a CYET 6opbObLI 32 KOOI NtoAN Aenani
cebe nonutuuyeckne 6uorpadun. CerogHs
TaKMX CUTYaL{MiA, KOTAA HY>KHO OOBMHATD Ne-
CcTUMabl BO BCex Gefax yenoBeyecTsa, Mbl
yXe He BMAMM. KOHeuHo, pasHble GbiBaloT
C/lyyan: Harnpumep, MaccoBas rmbenb Nuén B
HEKOTOPbIX PErMOHAX, HO TYT HY>KHO pa3bu-
paTbCs, NCKATb U OB BACHATb MPUYMHDI.

A1 cunTalo, YTO 3aWKMLAaTb NecTUUMabl Oo-
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CTaTOYHO Jerko, MOTOMy YTO BCSA UCTOPUSA
YesioBeyecTBa 3To Nctopua 6opbbbl. Jlioan n
cerofiHsA NpoJoMXaT 60poTbCA APYT C ApY-
rom... ECTb BOMHbI nonutuyeckune, SkOHOMM-
Yyeckre 1 fp., HO rNaBHOE — YenoBeyecTBO
6opeTca 3a BblKMBaHWe. W nydlas 3awmTa
necTMumngoB — 3TO NMOHUMAHMWE, OCO3HaHWe,
YTO OHM MOMOralT uYesioBevecTBy mnobe-
»KAaTb B 3TON 60pbbe 3a BbiKMBaHME, obec-
rneyriBas ero Heo6xoanmon e1ou.

HaBante BciomHuM, yto 100 neT Hasapg
Ha MNyaHeTe »XWUO B YeTblpe pa3a MeHblue
nogen, yem cerogHa. CnepoBatenbHO, 4e-
noBeyvyecTBo MO0 AOMKHO UCTPEONATL Apyr
Zpyra, yMeHbllas CBOK YMCIEHHOCTb, M60
CcTapaTbca obecrneunTtb cebsa egoin. YTobbl
He 6blI0 UCKYLIeHVA NoBOeBaTh... Mo 3Ton

npuunHe A Xody CKasaTb, YTO MecTUuuAbl
— 3TO CMaceHue YenioBeyecTBa OT ropaUnX
BOVH. [louemy? [1a nOTOMYy 4YTO WMEHHO
6narogapa nectTuuMgaMm Mbl CMoXem obec-
neynTb NOTPEOHOCTN HAaCeNeHUs NaHEeTbI 1
npefoTBPaTUTb UCKYLLIEHWS OOHUX TEPPUTO-
pUin HacTynaTb Ha Apyrve B Novckax efpl.

«BbIPALLUVBATb BE3 NECTULINAOB? —
KOHEYHO, MOXKHO!
MOMHO W MAXATb HA BbIKAX...»

— U ecé-maku e nocnedHee epems o4eHb
3amemHa msza nrodeli Ko ecemy Hamy-
paneHOoMy, 8 MOM 4Yucse K npodyKkmami,
Komopble 8bipaujuearomcs, Ymo Haswléa-
emcs, «6e3 xumuu». B kayecmee «anbmep-



Hamuebl» npusodaMcs npedsazaemvie 8
dewéabIX cemesbIX cynepmMapkemax 080-
wu, 8 Komopbix, yumupyem, <Kpome ne-
cmuyudos, HU4e20 Hem». Haoo ckazame,
4Ymo eKyc y smux osouwjeli u (hpykmos 3a-
Yacmyio u npasoa 6bieaem, MsA2Ko 2080pH,
«He o4YeHb»... BuHosameol nu e smom ne-
Ccmuyuobl, unu Xxe 8cé-maku euHa 6onbwe
Jiexxum Ha mex, Kmo ux ucnosns3yem?

— CIOXHbIV BOMPOC, KOHEYHO. YTo KacaeT-
CA eflbl OPraHNYeCcKom NI IKONOTNYECKON,
KaK eé MpUHATO Ha3blBaTb, TO, 6e3yCyIoBHO,
KaKune-To Masble TOJIMKU NPOAYKLUN MOXHO
BblpalMBaTh 1 6€3 NPUKOCHOBEHUA K HUM
necTMumnpoB 1 ypobpeHuin. Ho n ypoxan
npy 3Tom 6Gygem nony4yaTb 3HAUYUTESIBHO
MeHblue. EcTb Takue Tepputopuu, rae Bbl-
paluBaioT MLeHULY, KOTopas CTOUT BMe-
cT1o 200 ponnapos 1000-1200S. M3 Heé Kak
6ynTO Obl 1 FOTOBAT «3KOJOrMYecKme» xneba.
Ho ypo»aii 3To nweHnLbl cocTaBnaeT npu-
6nu3utenbHo 10-15 LEHTHEPOB C rekrtapa.
[aBaiiTe cpaBHUM 3TOT MoKasaTesb C TemMu
OOCTUKEHNAMM, KOTOpble yXe eCTb B Halleln
CTpaHe: Korga KpacHogapckmii Kpar, Hanpu-
mep, Ha nnowaamn 1 mnH 300 TbiC. reKTapos
nony4yaet 60 LLeHTHEPOB C KaXJoro...

Tak uTO BbIGOP Y KaKAoro cBoi. [la, MoX-
HO MOKyMaTb JOPOryio NeHnLy 1 JOPOron
xne6. Ha npunaBkax HEKOTOPbIX MarasnHoOB
BbICTaBNeHbl GAaTOHbI BECOM MONKWMO 3a
200-300 py6neir. MoxxHO N GbITb YBEepeH-
HbIMW, YTO OHW SKONOrMYeckn ynctble? A Gbl
He cKa3asn. Ho KTO-To HaxoauT B HUX YNCTOTY
1 MNoKynaet. 3To B onpenenéHHOM CMbicie
CBOWCTBO HALLEro BpPeMEeHMW: Y KaKoro-to
yrcna niogen NoABUANCb GUHAHCOBbIE BO3-
MOHOCTM, 1 OHM NO3BONIAOT cebe NoKynaTbh
NPOAYKTbl U3NNLLIHE Aoporue, Kak 6yato 6bl
cAenaHHble No ApYrum, HeoObIYHbIM NPaBU-
nam. Yto KacaeTcs noTpebneHna MaccoBoro,
TO HUKOrAA OHO He CMOXET ObITb obecneye-
HO MpoAyKTamy, BblpalleHHbIMU 6e3 npu-
MEHEeHUA NecTMUnaoB.

MongéT nn yenoBeyecTBO NO 3TOMY NyTH?
Het. Ha 100 npoueHTOB yBepeH, YTo 3TO NyTb
B HMKyfa. XOTA Y Ka)Kaoro cBon Bblbop. Kro-
TO 1 CErofHA NPOAOMKAET NaxaTb B YNpPsK-
Ke ObIKOB, @ KTO-TO MCMOJNb3yeT COBPEMEH-
Helwylo LWNPOKO3axBaTHYO TexHWKY. [a,
TOT, KTO MawleT Ha Oblkax, AeNCTBUTENIbHO
[enaeT NepBbI War K 3KONormyecky YnCcTom
NPOAYKUMIN: OH He 3arpsA3HAeT TeppPUTOPUIO
BbIX/lONamMK, OTXOZamMWn 3TOM TeXHuKU. OH
Nonb3yeTcA UCKMIOUYNTESIbHO XKMUBOW TAMO-
BOW CUJION, OH MOMOTUT NPY NMOMOLLW Lienos,
C ero npoayKuuel He CONpPUKacaeTca Kakas-
NM6o COBpPEMEHHas TeXHWKa WNnv XuMus,
KOTOpas MOXEeT HaHeCT! 3SKOJIormyeckumi
yuiepb.

OpHako B nobOM criyyae faxe 3Kono-
rMYecKylo MNPOAYKLMIO HYXHO 3aliMlaTb
oT BpeauTenein. MOXHO 1CMONb30BaThb Ta-
6ayHbIN AblM, YECHOYHbIN OTBAP, MbISIbHbIN
pacTBOp, MOPOLIOK POMALIKA — BCE 3TO
BO3MOXHO. W 370 BygeT npousBoguTbCca B
onpenenéHHbix 06bEMax, HO [LONs Takow

npoayKkumm OT BCeW NPOLOBOJSIbCTBEHHOMN
6yneT CoCTaBnATb, OblITb MOXET, ABa-TPU
NpPOLEHTa...

«[NOBYC «LWENKOBO ATPOXUM»

— B Kakux cmpaHax 651uxkHe2o0 u 0asb-
He20 3apyb6exbs yxe npedcmassieHa npo-
dykyus eaweli kKomnaHuu? OXomHo nu eé
mam npusumarom?

— C pecnybnukamu 6biBliero CoBeTCKo-
ro Cot3a Mbl CBA3aHbl Hepas3pbiBHO, U B
3TMX pecnybnrKax OXOTHO Hac NPUHMMAIOT.
Ecnn BepHyTbCA Ha cToneTne Hasaj u gaxe
rny6xe, B LAPCKWIA Nepuoa, To Hayka poc-
CMNCKUX OKpawvH, BNOCNeACTBUM CTaBLINX
pecnybnvkamu, pa3srBanacb BMecTe C poc-
CMINCKOW elé OOpPeBONIOLNOHHON HayKOW.
W notom, yxe B nepuop Cosetckoro Coto3a,
NPOJOIKNIOCh NX COBMECTHOE pa3BuTue.

3T pecnybnvKn OTMYHO Hac BOCMpPU-
HUMAIOT 1 TO, YTO OHW MPOAOIKAKT C HAMM
no-6paTCcKu COTPyAHMYATb, B TOM uuncsiie U
B Hay4HbIX Kpyrax, — 3T0 o4eHb 6ofbluoe
6naro ana Poccuun. U pecnybnukn CpegHei
A3nn, Kyga Mbl NOCTaBNAEM CBOIO MPOAYK-
uno, 1 pecnybnuku 3akaBkasbsA... Bce,
KpoMme, MoXanymn, TPEX ManeHbKUX CTpaH
Mpun6anTnkn, KoTopble Bownn B EBpocotos.
MbI Ha pbIHOK EBpocCoto3a co cBoel npoayk-
Lmen BONTU He B COCTOAHUM MO MPUYMHE
MOLLHeNWNX 3arpaguTenbHbIX NPenoH. Tak-
e Kak n B bpasunuio, ApreHTuHy, Vinguio,
KuTai... 3Tn cTpaHbl Ham BCE MNOCTaBMAIOT, @
BOT Halla NPOAYKLUMA K HAM NPOHUKHYTb He
MoxkeT. OHM pa3BMBalOT BHyTPEHHee Npowns-
BOACTBO, U Mbl XOTUM. M, KOHEYHO Xe, NAEM
B Te CTPaHbl, rAe HeT NPOn3BOACTBa CPelCcTB
3aLNTbl PaCcTEHWIA.

Bce pecny6nukn 6biBwero CCCP: Bena-
pycb, KasaxctaH, Kbiprbi3ctaH, Typkme-
HUCTaH W Jgpyrve, Kpome npubanTUnckmx,
— ABNAIOTCA HaWMMKU noTpebutenamu. Mol
TaK»Ke XOpOoLLOo npeacTaBfieHbl B MoHronmu,
C 3TOro rofga nownu nocTaBknM B AmKup,
OCeHbl0 HayHEM nocTaBnATb B Typuuio,
3aBepliaemM perucTpauuio npenapaTtos B
Cepb6bun. B 6nmxkanwmx nnaHax — Erunert,
WpaH, ctpaHbl Marpuba. B atom rogy noga-
NN 3aABKYy Ha paclinpeHne permcrpaumm B

CTPATEInA

AzepbaingxaHe. MNoka Hac B 3Tol pecny6-
NMKe He 6blNo, TaM OKasanacb Typuua co
cBOMMU npenapaTtamu. Ho B To e Bpems
Mbl U B camy Typuu1io Hayanu nocTaBasaTb,
MOTOMY UYTO TaM 3HAlOT, YTO Mbl B COCTOA-
HUW CcO3AaBaTb MPOAYKTbI MO CBOVIM CBOWA-
CTBaM nyylwivie B Mrpe, B TOM Yncie ¢ npu-
MEHEHVEeM HaHoTexHosormn. [ymato, Hac
C yOOBONbCTBMEM MPUMYT Be3fe, rge Het
CO6CTBEHHOrO BHYTPEHHEro NPOU3BOACTBA
CpencTB 3alUTbl PAaCTEHUIA.

— B Typyuu, kak ebl 2z0860pume, makas
NpoMbIW/IeHHOCMb ecmb, HO OHU 3ame-
munu u oyeHunu!

— [a, 3ameTunu, oueHuIN N Havanu peru-
CTpaumilo C Tex NpOoAyKTOB, KOTOpble He
npeacTaBneHbl B X aCCOPTUMEHTE.

«MMPEXAE YEM OBBEAVMHNTDBCA,
HYXHO PELUNTE/IBHO
PASMEXEBATbCA...»

— faealime HemHO20 nodpobHee nozo-
80puM 0 compyodHuUYecmee co cmpaHamu
6bi8we2o0 CCCP. B c80é spemsa «peuwiu-
me/ibHO pasme)keeaswucb», HeKomopole
U3 He3dsUCUMbIX 20Cy0apcme OOHaX<Obl
noyyecmeosasnu, Ymo emecme 8cé-maku
JNlyqwe u ymo compyoHu4ams — Haoo. O0-
HakKo 3a 3mu 2006l edUHoe Ko20a-mo ons
8cex 3aKOHO0Aames1IbcMao ycneso, 2080ps
A3bIKOM KOMNblOMepujuKos, o63asecmuce
«PAsHLIMU pa3bEMamu», K KOmopoeiM me-
nepb npuxooumca «nod6upame nepexood-
Huku». Kak cunbHo makasa cumyayus cka-
3bl8demcs HA compydHu4Yecmee 8 eawell
cpepe? C kKakumu mpyoHocmaAmMU 8bl cmaii-
Kueaemecb, Hanpumep, npu pezucmpayuu
npenapamoe 8 cmpaHax CHI'?

— KoHeuHo, 3a 3TOT nepuoa Npoun3oLLsm
HeKoTopble M3MeHeHWA B 3akoHopdaTesb-
CTBax. B yacTHOCTW, B HEKOTOPbIX W3 ITUX
CTpaH perucrpaumein 3aHUMAETCA He MUHU-
CTEPCTBO CEMbCKOro XO3ANCTBa, a, Hanpwu-
Mep, MWHUCTEPCTBO WIW areHTCTBO MuLie-
BOW MPOMBILUIEHHOCTY WA MUHUCTEPCTBO
sKonornn. Nostomy onpefenéHHble TPYAHO-
CTW, CBA3AHHbIE C TaKUMK NepemMeHamMu, Ham
NCMbITbIBAaTb, KOHEYHO Ke, MPUXOAUTCA.
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Ho Bcé-takm uctopmyeckas O6LHOCTb
3a MHOTVe rofibl COBMECTHOW XMn3HU chop-
MmpoBanacb m okpenna. W oHa Bcé-Takm
no6exxpaaet. Mpobnembl, KOTOpble KacalTcs
XVIMUW, 3aLUTbl PACTEHUIA, Mbl B COCTOAHUN
COBMECTHO NpodeccroHanbHO  MpPeoao-
nesatb. K HUM 51 6bl 06aBUN 1 HEKOTOpPbIE
apyrue. Beob Mbl — KOMMaHWs He TOJIbKO
arpoxymmyeckas. Mbl OYeHb MOXOXMW Ha
MHOTVieé MUPOBble, B YaCTHOCTU, eBporneNn-
CKNe KOMMaHWK, KoTopble ABAAITCA U arpo-
XVIMUYECKUMY, U CeNTIEKLMNOHHBIMU, I Ceme-
HoBoaueckumu. NMoMumo cpeacTs 3aluThl
pacTeHuii, Mbl NMPOV3BOAMM eLé 1 AoCTa-
TOYHO 607bLIOE KONMYECTBO CEMAH Pa3HbIX
KynbTyp. /I BOT 34ecb y Halmx cTpaH gen-
CTBUTEJIbHO €CTb Cepbé3Has NoTpebHOCTb B
koonepauuu. MNMouemy? MoTomy uto Poccua
ywina faneko Brnepépn B obnactu cenexkuumn
Pa3nUUHbIX 3HAYMMbIX KynbTyp. B uyacTHO-
CTW, 3TO BCE BUAbl 3€PHOBbIX, KOMIOCOBbIX,
KYKypYy3a, MacinyHble, COfl, ropoX, CaxapHas
cBéKna... B npexHre BpemeHa cenekumoH-
Hble npobnembl ObiNM o6WMMK, cenekuus
pa3BuBanach 3a CYET B3anMOZEeNCTBUA APYr
C BpyroMm: Hanpumep, cenekunoHepsbl B Jle-
HUHTPage MOMNY COTPYAHMYATb C CeneKkuu-
OHepamu B Y36eKuncTaHe, KybaHCKme cenek-
LMOHepbl — C TYpKMeHCKMU 1 T.4. bbina
HeKas O6LHOCTb HayUYHbIX MOAXOMO0B.

Ho ¢ Tex nop Kak Mbl pa3oLnunch, y HYX no-
ABUNUCb Npobenbl, 1 ceiyac Mbl BUAUM, YTO
OHW HYXJATCA, 4ToObl Mbl NpUWNW Tyda
He TOMbKO C XUMKEN, HO 1 CO MHOXXECTBOM
HOBBIX CENeKLMOHHbIX MaTeprasnoB Mo Tem
KyNbTypaMm, O KOTOPbIX Al y>Ke cKa3as. B Tom
Xe AsepbaiigKaHe Mbl YBUAENU Kryuui
VIHTepecC K Hallen nweHuue, coe, K Hawen
caxapHoun cBékne. W mbl oTpearnpoBanu
onepaTMBHO: HauMHas C MPOLUIOro ropa,
3aNI0KUNN BONbLLOE KOMMYECTBO CeneKkuu-
OHHbIX OMbITHbIX AeNAHOK. Mo cornaweHno
¢ MHUCTEPCTBOM CeNbCKOro XO3ANCTBA, C
aKajemuen HayK Mbl MpoBenu 6onbluyto pa-
60Ty MO caxapHOI1 CBEKIIE, MO COe, MO 3ePHO-
BbIM. VI cpa3y nonyunnm otknuk. bonee toro,
3aperncTpupoBanu  PoCCUCKUe CceMeHa
3MINTHBIX COPTOB NPOAOBOJILCTBEHHON MLe-
HULbI MOCKOBCKOW cenekuun B TypKMeHU-
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CTaHe 1 BCKOpe OTrpy3um Tyaa nepsble 5—6
BaroHoB. YToObl OHY MOFM X Pa3MHOXaTb
1 nosiyyaTb NonynAaymio.

Tak 4TO BO MHOIMX ObIBLUMX COBETCKUX
pecnybnukax KpalHe HyX[aloTca B TOM,
YTOObI CBA3M Mbl HE YTPATUNU, U CTPEMATCA K
BOCCOEAMHEHMIO B Hay4HbIX cdepax.

«Mbl MPEAJIATAEM
HE MPOCTO MPEMAPATbI,
Mbl MPEAJTATAEM — [IPYKBY...»

— Ecme makaa nozoeopka: «CKpom-
HOCMb — Kpamyaliiwutinyme K 3a68eHuio».
Om6pocus CKpoMHOCMb, omeembme: No-
Yyemy cesibxo3npouseooumesiu 8 pasHbIX
cmpaHax mupa 0oJ/KHbl NOKyname sawy
npooykyuto, YemM oHa nyqywe?

— 30€eCb 1 He HY>KHO CKPOMHMYaTb, NOTO-
MY YTO Mbl AeICTBUTENIBHO AEMOHCTPUPYEM
nyywme obpasupl. [lepBoe: Mbl HUKaKUe r3-
BECTHble MUPOBble BpeHbl He Konupyem,
Mbl Mpefnaraem Cesibxo3rnpoun3BoAUTENam
B pa3HblX CTPaHax M pervoHax HOBOE, TO,
Yyero oHM eLeé He Aepxkanu B pykax. OHu,
Hanpumep, MOryT YyBUAETb, UYTO MOABWI-
CA MpPOAYKT, KOTOPbIA MOXHO Ha rektap
MCMoMb30BaTb MeHbLUe, COXPaHVB PaBHO-
Becre 6MOLEHO3a, a Monyuutb Gonblue.
Hawa npoayKkuma co3pgaértca no cucreme,
KOTOPYIO Mbl Ha3blBaeM «JKO+», — 3TO coue-
TaHWe MeHbLUel Harpy3Kun Ha 3KOJIOrnio, Ha
OKpYKaloLLyto cpeay € BblCOKOU 3¢ deKTrB-
HocTblo. W BTOpaa mpuunHa, Mo KOTopoWn
HaM [OJIXKHbl BEPUTb: UCTOPUYECKN Mbl —
NpodUbHLIN HayYHO-MCCefoBaTENbCKUN
WHCTUTYT MO 3alute pacTeHui, a B Hawen
CTpaHe noOTpebuTenn CKNOHHbI [OBepATb
HayYHbIM OOCTUXKEHUAM, Hay4YHOW OCHO-
Be MpV CO3[4aHUN MNPOAYKLMU ropasfo
6onblue, YemM KaKUM-TN60 HaeMHbIM «3¢-
bEKTUBHBIM MeHe[Kepamy», KOTopble BAPYT
pewunu Koe-rae Ha 6ery opraHu3oBaTb
NPOW3BOACTBO CPEACTB 3alUTbl PACTEHUA,
KOMMPYIOLWMNX MUPOBbIe aHanoru. Bot atu
apryMeHTbl BaXKHbl.

Mbl  HawwMm KnueHTam OOBACHAEM,
yTo nNpepnaraem UM He npenapatbl. Mbl
npepnaraem — Apyx06y n K 3Ton fpyxb6e

npuknagbiBaeM CBOE cO6GCTBEHHOE Yua-
ctne. B Bmae arpoHommyeckmx Kappos,
KOTOPbIX Y HAaC B COCTaBe NpeanpuaTma He
MeHbLUe COTHW, NMC B pernoHax pabora-
eT okono 350 yenosek. Kotopble BmecTe ¢
HallMMK NpenapaTamy HecyT notpebuTe-
NIAM CBOW 3HaHMWA. A, COOTBETCTBEHHO, U
[OBepATb HaM CTOUT 60JIblUe, YeM TEM, KTO
«rnpopan v yweén...»

— MHozo nu eam yoaémcsa npodasams,
8 MoMm 4ucsie U 8 CMpaHax 0asibHe20 3apy-
6exba?

— C2014-2015 rr. no 2018 roa 06bEMBI
Hawwmx npofdax Bblipocnn Ha 81% B nuTpax
n Ha 91% B $MHAHCOBOM 3KBMBaNeHTe. 3a
yeTblpe roga Mbl dakTMyeckn ygsovnu BBl
Hawero npeanpuAaTuA. A 3a 20 net Hawero
CyLleCcTBOBaHMA Mbl YyABavBanu ero yxe
pasa Tpu unu yetbipe. KomnaHus pa3BrBa-
eTCA OCTAaTOYHO ObICTPO, MO3TOMY OOBEMDI
npoAak pacTyT 1 BHYyTpu Poccum, 1 3a pybe-
oM. O6Wwmin pocT 06BHEMOB EXXErogHoO Co-
ctaBnseT n 15%, n 16%, a 6b10 1 17%. Tem
He MeHee, Npu obLiem pocTe NPOK3BOACTBA
N 3KCMOpTa COOTHOLLUEHME MpoJdax BHYTPU
Poccum K npopaxam 3a pybexom coxpaHs-
etca Kak 70% K 30%. A mMbl JOSTKHbI CTpe-
MUTBCA K TOMY, YTOGbI Y HaC poc 3KcnopT. B
3TOM OTHOLUEHWM A AO/MKeH 06paTTb BHU-
MaHMe Ha ocobble ycunua Mo Moaaepx ke
3KCMopTa CO CTOPOHbl MUHMCTEPCTBA XU-
MUYECKOW NMPOMbILLIEHHOCT 1 MUHKCTEp-
CTBa CeNIbCKOro Xo3AncTBa. Mbl OMKHbI 60-
POTbCA 3@ BaOTHYIO BbIPYUKY, HaM HYXXHO
B OOMblUei CTeNeHn SKCNopTMpoBaTtb. Bce
KpyrnHble eBporencKkne KoMnaHmum y cebs B
EBpone npopatoT MeHbLue, YeM B OCTalNbHbIX
CTpaHax mupa.

Ha cerogHAay Hac ecTb npon3BoACTBO B Ka-
3axcTaHe, CTPOUTCA 3aBOA MO NPON3BOACTBY
XVIMUYECKUX CPEeACTB 3alinTbl PacTeHUn B
Y36eKncTaHe, KOTopbIi obecneynT noTped-
HOCTV pecnybnmnKn 1 cocefHMX CTpaH.

Hawa uenb: B 6nvkaniume NaTb NIeT 3KC-
NOpPT [OMKEH JOCTUYb 06bEMOB POCCUICKO-
ro notpebneHus.

becepgoBan Anekcein COKONbCKUM



Salis Karakotov:

STRATEGY

lant protection

chemicals not
only protect from
weeds and pests, treat
diseases and contribute
to the productivity
growth. They also
strengthen relations
between the countries
of the former USSR.
Moreover - they help to
maintain peace! About
this - and not only -
in the conversation
of our correspondent
with Salis Karakotov,
general director of the
company Schelkovo
Agrohim, doctor of
chemical sciences,
academician of the
Russian Academy of
Sciences.

“OUR CONSUMERS TEND TO TRUST SCIENTIFIC
EVIDENCE MORE THAN® EFFECTIVE MANAGERS “*

PESTICIDES AS PROTECTION FROM
THE TEMPTATION TO FIGHT

- Mr Karakotov, to begin with, I ask
you to imagine yourself as a lawyer ... The
word “pesticides” has become practically
swearword for non-specialists. So many
accusations have been written against them
and so many “crimes” are assigned to them
through the bush telegraph... Can you say
anything to justify them?

— There can be said a lot to justify
pesticides, but the main thing that needs to
be understood here is that too much hoax
has been spoken about pesticides, especially
in those times when, due to the struggle
for the environment, people made political

biographies for themselves. Today, we no
longer see such situations when you need
to blame pesticides for all the troubles of
mankind. Of course, there are different cases:
for example, the mass death of bees in some
regions. But here you need to understand,
to investigate the situation and explain the
reasons.

I believe that protecting pesticides is
easy enough, because the whole history
of mankind is a history of struggle. Even
in present days people continue to fight
with each other ... There are political,
economic, and other wars. But the most
important fact here is that the humanity
fights for survival. And the best defense
for pesticides is the understanding, the

realization that they help humanity to win
this struggle for survival, by providing it
with the necessary food.

Let’s remember that 100 years ago there
were four times fewer people on the planet
than today. Consequently, humanity must
either exterminate each other, by reducing
their number, or try to provide themselves
with food. So that there is no temptation to
fight ... For this reason, I want to say that
pesticides are the salvation of mankind
from hot wars. Why? - Because it is thanks
to pesticides that we are able to meet
the needs of the world’s population and
prevent the temptations of inhabitants of
some territories to attack others in search
of food.

-
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“HARVEST WITHOUT PESTICIDES? -
SURELY POSSIBLE!
YOU CAN ALSO PLOW WITH OXEN..”

- And yet, lately there is a tendency to
eat everything “natural”, including fruits,
vegetables and cereals which are grown,
as they say, “without chemicals”. As an
“alternative”, people speak about vegetables
offered in cheap chain supermarkets, in
which, I can quote “there is nothing besides
pesticides”. I can prove that the taste of these
vegetables and fruits is often really, to put
it mildly, “not too good” ... Are pesticides to
blame for this, or is it more the fault of those
who use them?

- Of course it is a difficult question. As for
organic or ecological food, as it is commonly
called now, of course, some small quantity
of products can be grown without pesticides
and fertilizers. But we will also receive much
less productivity. There are areas on which
wheat is grown, which costs 1000-1200
dollars instead of 200 dollars. It seems that
“ecological” bread is baked of it. But the yield
of this wheat is approximately 10-15 centners
per hectare. Let’s compare this indicator
with the achievements that already exist
in our country: the Krasnodar Territory,
for example, on an area of 1 million 300
thousand hectares receives 60 centners of
wheat from each ...

Thus everyone has their own choice.
Yes, you can buy expensive wheat and
expensive bread. Loafs weighing half kilos
are displayed on the shelves of some stores
for 200-300 rubles. Can you be sure that
they are environmentally sound? I would
not say so. But someone finds environmental
friendliness in them and buys. In a certain
sense, this is a feature of our time: a
certain number of people have financial
opportunities and allow themselves to buy
products that are too expensive, as if made
according to other, unusual rules. As for mass
consumption, it can never be provided with
products grown without use of pesticides.

Will humanity follow this way? No. I
am 100 percent sure that this is the path to
nowhere. Everyone has their own choice,
though. Someone continues to plow with
oxen even these days, while someone uses
the most modern wide-spread technique.
Yes, those who plow with oxen really take the
first step towards environmentally friendly
products: they do not pollute the territory
with exhausts, wastes of this equipment.
They use exclusively live tractive force, beat
with the help of flail knives, their production
is not in contact with any modern equipment
or chemicals that can cause environmental
damage.

However, in any case, even environmental
products must be protected from pests. You
can use tobacco smoke, garlic broth, soap
solution, chamomile powder - all this is
possible. And it will be produced in certain
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volumes, but the share of such products of all
food will be, perhaps, two to three percent ...

GLOBUS SCHELKOVO AGROHIM

- What countries of near and far abroad
the products of your company are already
presented? Are they willingly accepted
there?

— We are inextricably connected with the
former Soviet Union republics, and we are
willingly accepted in these republics. If you
are back a century ago and even deeper into
the Csarist times, then you can see that the
science of the Russian borderlands, which
later became republics, developed along
with Russian pre-revolutionary science. And
then, already in the Soviet Union period,
their joint development continued.

These republics welcome us and the
fact that they, including in the scientific
community, continue fraternally  to
cooperate with us is a great benefit for Russia.
The same is true for the republics of Central
Asia, where we deliver our products, and
the republics of South Caucasus ... — all of
them, except, perhaps, the three small Baltic
countries that joined the European Union.
We are not able to enter the EU market as well
as Brazil, Argentina, India and China with
our products due to the powerful hurdles...
These countries supply us with everything,
but our products cannot penetrate them.
They develop domestic production, and we
also want to. And, of course, we move to the
countries where there is no production of
pant protection chemicals.

All republics of the former USSR - Belarus,
Kazakhstan, Kyrgyzstan, Turkmenistan
and others, except the Baltic ones, are our
consumers. We are also well represented in
Mongolia. Since this year we have started
deliveries to Algeria. In the autumn we will
start delivering to Turkey. Currently we are

completing the registration of chemicals
in Serbia. Egypt, Iran and the Maghreb
countries are in our plans for the nearest
future. This year they filed an application
to expand registration in Azerbaijan. While
we were not represented in this republic,
Turkey came here with its chemicals. But at
the same time, we began to supply Turkey
itself, as they know that we are able to
create the best according to their properties
products in the world, including those, with
use of nanotechnologies. I think we will be
gladly accepted everywhere where there is
no domestic production of plant protection
chemicals.

- In Turkey, as you say, there is such
an industry, but they noticed you and
appreciated!

- Yes, they noticed, evaluated and started
registration with those products that are not
represented in their assortment.

“BEFORE UNITING, WE MUST
DECISIVELY GET SEPARATED ..”

- Let’s talk a little more about cooperation
with the countries of the former USSR. At
one time, some of the “decisively separated”
independent states once felt that it was
better to be together and that cooperation
was necessary. However, over the years,
the once-uniform legislation managed, as
geeks would say, to acquire “different types
of connectors”, which now have to “select
adapters”. How much does this situation
affect cooperation in your field? What
difficulties do you encounter, for example,
when registering drugs in the CIS countries?

- Of course, during this period there have
been some changes in the legislation. In
particular, in some of these countries, the
registration is not carried out by the Ministry
of Agriculture, but by the Ministry or by the



Agency of Food Industry, or by the Ministry
of Ecology, for example. Therefore, of course,
we have to experience certain difficulties
associated with such changes.

But still, the historical community
over many years together has formed and
strengthened. We are able to overcome
problems related to chemistry and plant
protection professionally, and not only.
After all, we are not only an agrochemical
company. We are very similar to many world
(in particular - European) companies, which
are agrochemical, and selective, and seed
growing. In addition to plant protection
products, we also produce quite a lot of seeds
of different crops. And here our countries
have a really serious need for cooperation.
Why? - Because Russia has gone far ahead
in the field of selection of various significant
cultures. In particular, these are all types
of grains, cereals, corn, oilseeds, soybeans,
peas, sugar beets ... In the past, problems of
selection were common, selection developed
through interaction with each other: for
example, plant breeders in Leningrad could
cooperate with plant breeders in Uzbekistan,
Kuban plant breeders - with those in
Turkmenistan, etc. There was a certain unity
of scientific approaches.

But since we have parted, they got gaps.
Now we see that they need us to come to
their countries not only with chemicals, but
also with a lot of new breeding materials for
the cultures that I have already mentioned.
Speaking about Azerbaijan, for example,
we saw a burning interest in our wheat,
soybeans, and our sugar beets. We have
responded promptly: since last year, we have
laid down a large number of trial selection
plots. We have done a great work on sugar
beets, soybeans, and grain on agreement with
the Ministry of Agriculture and the Academy
of Sciences. We have got an immediate
response. Moreover, Russian seeds of elite

varieties of bread wheat of Moscow selection
were registered in Turkmenistan, and soon
we will ship there the first 5-6 wagons. So that
they can multiply them and get a population.
So, in many former Soviet republics need
and support our connections and strive for
reunification in the scientific areas.

“WE OFFER NOT JUST CHEMICALS,
WE OFFER FRIENDSHIP ..”

- There is a saying: “modesty is the
shortest path to oblivion.” Could you please
leave the modesty and answer: why do
agricultural producers worldwide should
buy your products? Why are your products
better?

- There is no need to be modest
here, because we really demonstrate
the best samples. First of all we do not
copy any well-known world brands, we
offer agricultural producers in different
countries and regions something really
brand-new. They, for example, can see that
there is a product that can have smaller
consumption per hectare - maintaining
the balance of biocenosis - and get more
yield. Our products are created according
to a system that we call “Eco +”, which
combines environmental friendliness and
high efficiency. And the second reason
we should be trusted: historically, we are
a specialized research institute for plant
protection, and in this country, when
speaking of creating products consumers
tend to trust scientific evidence more
than “effective managers”, which suddenly
decided to organize the production of
plant protection chemicals by copying
world analogues. These arguments are
important.

We explain to our clients that we offer
them not chemicals. We offer them
friendship, and we contribute to this
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friendship in the form of agronomic
personnel, which we have at least a hundred
in the company, plus about 350 people
working in the regions. They, together with
our products, bring their knowledge to
consumers. And accordingly, we are more
trustworthy than those who just “sold and
disappeared” ...

- How much do you manage to sell, taking
into account non-CIS countries?

- Since 2014-2015 till 2018, our sales
volumes have grown by 81% in liters
and by 91% in financial terms. We have
actually doubled the GDP of our enterprise
in four years. And over the 20 years of
our existence, we have doubled it already
three or four times. The company develops
quite fast, therefore, sales volumes are
growing both within Russia and abroad.
The total growth in volumes is 15% and
16% annually, and there were times when it
was 17% a year. However, with the overall
growth of production and exports, the
ratio of sales within Russia to sales abroad
remains as 70% to 30%. And we should
strive for exports growth. In this regard, I
must draw attention to the special efforts of
the Ministry of Chemical Industry and the
Ministry of Agriculture to support exports.
We have to fight for foreign exchange
revenue, we need to export more. All major
European companies sell less in Europe
than in the rest of the world.

For today we have a production in
Kazakhstan. A plant for the production of
plant protection chemicals is being built in
Uzbekistan, it is going to meet the needs of
the Republic and neighboring countries.

Our goal: in the next five years exports
should reach the volumes of Russian
consumption.

Interviewed by Alex Sokolsky
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«M4-AOH»:

— Py6eH lllagou, 8bl pewunu npeseH-
moeame ceoli npoekm Ha Eepasutickol
Hedene 8 buwkeke, 20e y eac 6ydem ceoli
cmeHd. Ymo eam dacm smo yyacmue?

— Mbl XOTVMM pacckasaTb O Mapke, Moka-
3aTb €ro CUJibHble CTOPOHbI NMapTHEPaM, No-
TeHUManbHbIM Pe3nAeHTaM U MHBECTOpaM.
OTO rpaHAMNO3HBIN NMPOEKT KaK C TOUYKM 3pe-
HUA pa3mepoB — 1640 TbIC. KB. M, CTOMMOCTH
- 35 mnpg py6., Tak 1 B nnaHe mMacwTabHo-
CTV 3afa4 — Mbl XOTMM C ero NMoMOLLbio YCKO-
pUTb U YBENNUUTL OOMEH TOBApPOB M3 BCEX
cTpaH-yyactHuy EASC. Ha Tepputopun nap-
ka OygeT MOCTpoeH ONToBO-pacnpenenu-
TenbHbIn yeHTp (OPL) nnowaabto 500 Toic.
KB. M, KOTOPbI AacT TONYOK ASiA MHTerpa-
uunun npegnpuHumatenei B coepe AMK Bcex
UNEeHOB CO03a.

Ha ceropgHAwHW OeHb napk npepcras-
nAeT coboli NOArOTOBNEHHYI MIOWAAKY,
KOoTopas yxe AT pe3naeHToB. Mbl Befém
neperoBopbl C PasHbIMU KOMMaHUAMY, KO-
TOPbIM VHTEpeceH npepnaraemblii  Hamu
dbopmart, 1 XoTrM, UTOObI O NapKe Y3HaNo Kak
MOXHO 6Onbluee KONMYecTBo Jtojeil.

— Ha kakue cuneHble cmopoHbl ceoezo
npoekma bl 6y0eme Oesame akyeHm,
yyumelieas, ymo 8 BopoHexckoli o6na-
cmu ecme HeCKOJIbKO UHOYCMPUAbHbLIX
napkoe? Kakue ycnoeus bl npednazaeme
KnueHmam 01 eedeHus 6usHeca?

— Bo-nepsbix, y mapka ouyeHb yfnobHoe
reorpaduyeckoe pacronioKeHue, MoToMy
yto Tpacca «M4-[loH» CnyXnt «MOCTUKOM»
mexay Bcemmn uneHamu EASC. Hanpumep,
ecn npeanpuHMMaTen ApMeHWW XOTAT
yTo-TO Be3TV B benopyccuio, oHn penatot
3TO Haubosnee KOPOTKAM U yLOOHbIM NyTEM
— Yepe3 BopoHex. W Takum ke obpasom

TOYKa NHTErpaunn npenanHmmaTeneM
7 yCTOMHMBOFO Pa3BUNTUA SKOHOMWMKHN

B cpepe AllK EBpasunnckoro
5KOHOMUWYECKOro Co3a

K oonepauma busHec-coobulectBa cTpaH-yvyacTHUL EBpa3ninckoro sakKOHOMMYECKOro Col3a
(EASC) nocteneHHo HabupaeT 060poTbl. OAHMM 13 FPAaHAMO3HbIX MPOEKTOB, HanpPaBNEHHbIX
Ha yCusieHne 3TOro NpoLecca, ABNAETCA CO34aHne arponpPOMbILLIIEHHONO MHHOBALMIOHHOIO
napka «M4-[loH» B BopoHexckon obnactun. O camom napke, ero ponu ansa Poccum n Cotosa B
LiesIoM HaleMy »KypHay paccka3blBaeT reHepasnbHbI gupekTop Py6eH CapaapaH.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2019}
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06CTONT fefio C ToBapamMu 13 ApYrux CTpaH,
BxogAwmx B Coto3. Bo-BTOPbIX, KOHEYHO Xe,
MMeeT 60sblIOe 3HaUeHre Hannume passu-
TbIX KOMMYHVKaL A, YUacTOK POBHbIiA, ya06-
HbIV, NOATOTOBMIEHHbIV A1 CTPOUTENBLCTBA,
ecTb acdanbTMpPOBaHHAsA LOPOra, peLeHbl
BOMPOCHI C Fa30M Y OYUCTHBIMU COOpPYXe-
HUSIMK, C SNEKTPOIHEPrMEl TOXKe B CKOPOM
BpemeHu 6ynet Bcé B nopsake. PeanaeHTsl,
KpYrHble 1 MefKne KOMMaHWuW, KOTopble
BbIKYMAT UIN apeHAyoT nioLwaan, noayyar
3HauuTeNbHble nNpedepeHUnn, Hanpumep,
cyb6crany 1 HanoroBble nocnabneHus ot ro-
CyZapcTBa 1 pervioHa Ha Bpems CTpouTesb-
CTBa CBOVIX OOBEKTOB U HECKOJNIbKO MEPBbIX
neT BefeHns busHeca.

CTouT 006aBUTb, YTO Mbl MAHMpPyeM CO-
3[laHu1e CETV aHaNnorMyHbIX MAPKOB B APYrX
cTpaHax-yyactHuuax EASC, nostomy pesu-
JeHTam 6yaeT yao6HO HanaxmeaTb AesioBble
CBA3U C Konneramm ns-3a pybexa. Co6cteeH-
HaA WHPOPMALMOHHAA CUCTEMA MO3BONUT
06MEHNBATLCS AAaHHBIMU, YTOObI MUHUMU3W-
poBaTb BpeMeHHbIe 1 GUHAHCOBbIE 3aTpaThbl
Ha MOWCK KJIEHTOB, COBEpLUEHME CAENOK
VI NONyYeHne NoafEPKKM.

Kpome Toro, B oTnume ot Konner U3 apy-
rMX MapKOB, KOTOPbIM A KeJal BCAYECKUX
yCnexoB, Mbl LefieHanpaBieHHo YylWnm B
y3Kyl0 Crieyuanvsaumio ans npeanpuatuii
arponpoMbILLNIEHHOrO Komniekca. To ecTb
B TeX MapKax npeacTaBieHbl pasHble BUAbl
NMPOMBILNIEHHOCTN — XUMWUYECKas, CTpou-
TenbHasA, MebesibHasA, MHOrO BCEro, a y Hac
— aKUEHT Ha cenbCckom Xxo3danctee. Hawwm
pe3naeHTbl Tak UK MHAye [ONIXKHbl ObiTb
CBA3aHbI C MPOV3BOACTBOM U NepepaboTKom
NPOAYyKUMM CENbCKOro X03ANCTBa, NULLEBOM
NPOMBILLIEHHOCTN.

Korga Mbl HQUMHANM 3TOT NPOEKT, OCHOBO-
nonaratoLLen counanbHom naeen 6bino aatb
NIOAAM HaTypasibHble NMPOAYKTbI XOPOLIero
KayecTBa, KOTOpble MOXKHO CMeNo MOoKynaTbh
B MarasuHe. Mbl cumTaem 3TO KpariHe Ba-

HbIM [NA 340pOBbA HaceneHus. [lostomy
y Hac HauyHET paboTy cBosA nabopatopus, u
npoaykuua 6yaeTr npoxoauTb cepTudurKa-
LU0 1 CTPOTUIA KOHTPOJb OT 3eM/n A0 Npu-
naBka. Bcé ato nnaHmpyem opraHuzoBaTb
Ha 6a3e HayuyHO-06pa3oBaTe/IbHOro LieHTpa
(HOL), koTopblii CTaHET OAHOM K3 Touek
NPUTAXKEHUA NapKa.

— Moxeme pacckazame 06 3mom yeH-
mpe noopo6bHee?

— BepoATHO, Bbl 06paTnNN BHUMaHKE Ha
C/I0BO «MHHOBALMOHHBIN» B Ha3BaHWM Nap-
Ka. JTO cenaHo co3HaTesbHO, YTobObl pe3n-
[EHTbl MOHMMAnW: Mbl BCerga AOMKHbI pabo-
TaTb MO NnepefoBbIM TexHonoruam. Ecnu mbl
XOTVM AOCTWYb pe3ynbTaTta 1 ObITb NHTEpeC-
HbIMW AN1A APYrvX CTPaH, TO Mbl NPOCTO 06-
3aHbl 06beAVHUTb HayKy W MPOW3BOACTBO
Ha OA4HOW nnolagke.

Mo3ToMy Mbl NpeanoXwunu BeaywuM By-
3aM pervioHa yyactume B NPOeKTe, U C HEKOTO-
pbIMK Yy Hac noanucaHbl NpeaBapuTesibHble
cornaleHna o cotpygHudyecTse. Ha Hawer
naowagke Mbl COBMECTHO CO3LafUM Hayu-
HO-06pa3oBaTesibHbIN LIEeHTP HOBOIO MOKO-

nenus. HOL 6ygneT npeaocTaBnsaTb WMPOKNIA
cnekTp obpa3oBaTesibHO-KOHCY/BTaTVBHbIX
ycnyr, NPOBOANUTb CeMMHapbl MO BblpaLLy-
BaHMIO 1 NPOM3BOACTBY C/X NpoayKumu. Mbl
cpenaem BCE, UTOObI CeNbX03MpPon3BOAUTE-
NN MIMeNN BO3MOXHOCTb MOJyYnTb AOCTYM
K HOBEMWWUM 3HaHWAM B oTpacnu. Muccus
HOLU - cnocobctBoBaTh 3ddeKTrBHOMY
NpoV3BOACTBY MPOAYKTOB ASIA 340POBOro
NUTaHKUS, B TOM Y/C/E 1 3@ CYET FPAMOTHOrO
Be[leHMA XO3ANCTBEHHOW [AeATeNbHOCTU Ha
3emie.

— Mapk cmpoumcs Ha 6l00)KemHble unu
yacmHole cpedcmea? Kozoa oH 3apabo-
maem 8 nonHyio cuny? U koz0a 6yoem 0aH
cmapm pabome HOL u OPL|?

— MapK — YacTHbIN, 1 Ha ero co3gaHue Bbl-

nenanu geHbru mbl camu. Ceryac ana peanu-
3aUMKn OTAENbHbIX MPOEKTOB Ha niolagke
napka mbl BeJéM neperoBopbl C UHBECTOPa-
MU, B TOM YMC/le C HEKOTOPbIMU BeayLnmMm
6aHKkamu Poccuiickon ®egepaunn.

Tpw roga ywno Ha aHanus, pa3paboTky
npoeKkTa 1 NOAroTOBKY K ero peanvsauuu.
HenocpencTtBeHHO CTPOUTENLCTBO HAYHET-
cAa ¢ Bo3BefeHusa obbekToB OPLI, KoTopoe
3annaHMpoBaHo Ha BecHy 2020 ropa. Napan-
nenbHo 6ygem paboTaTb C CeNbX03Mpoun3Bo-
AVTENAMU Ha TeppuUtoprm obnactu.

Yto Kacaetca HOL, cenyac mbl Haxoanmcs
B NMOVCKe NapTHEPOB, BeAEéM neperosopbl ¢
LWBENLAPCKUMMK, FONNAHACKAMU U aBCTPUIA-
CKMM VHCTUTYTaMW W YHMBEpCUTETaMU:
OHW 3avHTepecoBaHbl B COTPYAHNYECTBE C
Hamu. Ecnn Bcé ypacTcs, Haw ueHTp 6ygeT
MeXOYHapOAHbIM.

— Ecmb nlu y 8ac kakue-nu6o 0o2o8opeH-
Hocmu ¢ EA3C, Opyaumu op2aHusayuamu u
sedomcmeamu?

— MbI noctoaHHO Befém guanor ¢ EBpa-
3MNCKON SKOHOMMUYECKOW Komuccuen, o6-
MeHuBaemcA UHdOpMaumel, nonyyaem ot

Heé nopdep)KKy Nno HeKOTOPbIM BOMpPOCaM.
B anpene mbl o6wanucb Ha 3Ty Temy B Mu-
HNCTEPCTBE CeNbCKOro X03AncTea ApmeHunuy,
BeféM neperoBopbl ¢ Knuprusuen n gpyrumm
CTpaHamu.

Mbl He genaem LWMPOKYIO peknamy, no-
TOMY YTO MPOEKT Crneunanm3npoBaHHbIN.
Tem He mMeHee, TONbKO 3a MOCNEAHUN TOf
Mbl MPe3eHTOBaNN MPOEKT MapKka Ha MeX-
rocygapctBeHHom 6usHec-dopyme B CUH-
ranype, a Takke B eBpOMencKnx cTpaHax: B
Lseruyapun, Yexun, benbrun, Hngepnanpax
1 ap. Takxe Mbl NPOBenn pag BCTpeY B no-
CONbCTBAX MHOCTPAHHbIX FOCYAAPCTB, N BE3-
[e Hawa npeseHTauusa Bbi3Bana XXMBOW UH-
Tepec 1 NOAAEPXKKY.

B nepBylo ouepepb, NPoOeKT noanepKu-
BaeTcA, KOHeYHo Xe, B Poccmm. Mbl nioTHO
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paboTaem c cooTBeTCTBYOWUMY beaepanb-
HbIMW MWHWCTEPCTBAMK, MPaBUTENbCTBOM
BopoHexckol obnact. CosgaHa rocygap-
CTBeHHaa pabouas rpynna no COnpoBo-
KOEHWIO0 peanu3auny NpoeKTa, Mo3TOMy Mbl
MMeeM BO3MOXKHOCTb OMepaTVMBHO peLlaTtb
BCe BO3HMKaLMe 3afaun.

— Ana paspabomku KoHyenyuu napka
npuenekanuco Hay4Ho-ucciedoeamensb-
CKue yypex<0eHus?

— Mbl aBnaemca yneHamn Accouurauunn
«TexHonornyeckass nnatpopma «TexHo-
JIOrMN N1WEeBON K nepepabaTbiBatoLlen
npombiwsieHHocTn AlNK — npoayKTtbl 3p0-
POBOro NUTaHUA». Y HaC eCTb dKCNepTHble
3aKJ/II0OYEHNA HECKONbKUX KPYMHbIX pPoC-
CUNCKnX yHuBepcutetoB. OHM npoaHanu-
31MPOBaV Hall NPOEKT U Aanun eMy OLEHKY.
TekcTbl 3TMX 3aknoueHui 6ygyT onybnu-
KOBaHbl B OTKPbITOM AOCTYyMe, 4Tobbl Mno-
TeHUManbHble MHBECTOPbl MOMN C HUMM
03HaKOMUTbCA.

— Ecmb nu aHanoau eawezo napka e Poc-
cuu unu 3a py6exxom?
— HackonbKo s 3Hato, NpsiMbIX aHaNOroB HeT.
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— Kak 6b1 ebl oxapakmepusoeanu ponb
napka «M4-[JoH» 0ns pazeumus 3SKOHOMUKU?

— OH BaxeH panAa passutna AlK kak
B Poccun, Tak n Bo Bcex cTtpaHax EASC.
BO3MOXHOCTb NpeanpuHMMaTenam BecTum
6M3HEC B XOpOLWWUX YCNOBUAX JACT UM-
nynbCc BCeM npouv3BoanTenam paboTaTb
Ha pbIHOK cbbITa NpoayKuun. B ApmeHnn,
Hanpumep, o4YeHb XAYT HOBbIX BO3MOX-
HOCTeW peann3oBaTb CBOI NPOAYKLMIO Ha
Bcex pblHkax EA3C. MNMocne pa3sana CCCP
3TOT COl03 npeacTaBisieT co60ll HOBbLIN
B3BELIEHHbIA MOoAX04 K COTPYAHMYeCTBY.
HeT comHeHusa, uto B Oygyuwem apyrve
CTpaHbl ToXe OyAayT MpUCOeAMHATBCA K
3TOMY MOJIOAOMY MOKa SKOHOMMUYECKOMY
anbsaHcy. Ecnn oHn 6yayT BHOCUTb CBOW
BKNag B ero pasButne, B UTOre BbiNrpaiooT
BCe. Hawa nnowagka NnoMoxeT akTUBHbIM
3aUHTepecoBaHHbIM NpegnpuHUMaTenam
HaxoAmMTb Apyr Apyra, obwaTtbcsa n Koone-
pupoBaTbcA, uTo, 6e3ycsIOBHO, MOBbLICUT
KOHKYPEHTOCNOCOOHOCTb UX MPOAYKL N,

— Omo cokpamum u30epXXKu npednpu-
Humameneli? Hanpumep, Ha NOUCKU pbIH-
Ko8 c6bima?

— YBepeH, uto pa. Jlioan 6ynyTt Apyr
apyra noaaepXnBaTb, OTKPbIBaTb MpPoOwn3-
BOACTBA, KOHCYNbTUPOBATbCA, UTOObI He
nenaTb owmnboK. Mup meHseTca 6bICcTpo, 1
TO, UTO CAENAHO CerofHsA, Ha camMom faene
y>e ywwso Bo BYepa. Hago pabotatb, 6biTb
aKTMBHee, 4TOObI pa3BMBATbCA. B Haw
NPOeKT Mapka BK/oYeHa cepTudmkauns
npoaykuumn, Kak A yxe rosopun. Korga
OHa byaeT BHeApeHa, Mbl CMOXeM [OHeCT
0 3apybeXxHbiX NapTHEPOB, YTO NMPOAYK-
Tbl, NpousBeaéHHble B Poccuu, cooTBeT-
CTBYIOT MeXAYHapOAHbIM CTaHZapTam U
MOTYT 3KCMOPTUPOBATbCA. Torga, BeposT-
HO, MOXHO byneT HanaguTtb cObIT BO BCe
pervoHbl mupa. KoHeuHo, ans nposepe-
HUA cepTudrKayum NprUAETCA NPUBECTU B
COOTBETCTBME HaLIV HALUMOHAsbHbIE CTaH-
JapTbl U CTaHAAPTbI APYTUX CTPaH.

M xOoTA BCE 3TO OYEHb Henerko, HO Hapg
3TVM MOXHO W HYyXHO pabotatb. fl cum-
Tato, uto Oyayllee — B HALWIMX pyKaX, HY>KHO
TONbKO MPUNIOXKUTb YCUANA, YTOObI JOCTUYD
Heobxogumoro pesynbrata. byaem penatb
TaK — 1 'y HaC BCe MOJyunTCS.

aip-m4don.ru



- he cooperation of the
e business community of
~ the Eurasian Economic Union
__ (EAﬂi U) ¢ untries is gradually
| ‘ gaiﬁim-momentum. One of
the ambitious projects aimed
_at strengthening this process
¢ is the creation of the agro-
' industrial innovative park M4-»
= *Don in the Voronezh region:-
o . Ruben Sardaryan, General
Director of the park, tells our
magazine about the park itself,
its role for Russia and the
Union as a whole.

M4-DON:

the integration point of entrepreneurs and

sustainable economic development in the
agricultural sector of the Eurasian Economic Union
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- Mr. Sardaryan, you decided to present
your project at Eurasian Week in Bishkek,
where you will have your own booth. What
will this participation give you?

- We want to present the park, show its
strengths to partners, potential residents
and investors. This is a huge project, both
in terms of size — 1640 thousand square
meters, cost — 35 billion rubles, and in terms
of the scale of the tasks — we want to use it to
speed up and increase the exchange of goods
from all EAEU member states. A wholesale
distribution center (WDC) with an area of
500 thousand square meters will be built on
the territory of the park, which will give an
impetus to the integration of entrepreneurs
in the agricultural sector of all members of
the union.

Today the park is a prepared site, which
is already waiting for residents. We are
negotiating with different companies that
are interested in our format, and we want as
many people as possible to learn about the
park.

- What strengths of your project will
you focus on, given that there are several
industrial parks in the Voronezh region?
What conditions do you offer clients and
their business?

- First, the park has a very convenient

RUSSIAN BUSINESS GUIDE {CEHTABPb 2019}

geographical location, because the M4-
Don highway serves as a “bridge” between
all members of the EAEU. For example,
if Armenian entrepreneurs want to ship
something to Belarus, they do it in the
shortest and most convenient way — through
Voronezh. And the situation is the same
with goods from other countries that are
members of the union. Second, of course, the
availability of developed communications
is of great importance. The plot is flat,
convenient, prepared for construction,
there is an asphalt road, issues with gas and

sewage treatment plants have been resolved,
and electricity will also be available soon.
Residents, large and small companies, which
will buy or rent space, will receive significant
preferences, for example, subsidies and tax
breaks from the state and the region during
the construction of their facilities and the
first few years of doing business.

Also, I would like to add that we plan to
create a network of similar parks in other
EAEU member countries, so it will be
convenient for residents to establish business
relations with colleagues from abroad. Our
own information system will allow the
exchange of data in order to minimize the
time and financial costs of finding customers,
transactions or receiving support.

In addition, unlike colleagues from other
parks, to whom I wish every success, we
deliberately went into a narrow specialization
for agricultural enterprises. That is, in those
parks there are different types of industry
- chemical, construction, furniture, a lot of
things, but we focus on agriculture. One way
or another, our residents should be associated
with the production and processing of
agricultural products, food industry.

When we started this project, the
fundamental social idea was to give people
natural products of good quality that one
can safely buy in a store. We consider this
extremely important for public health.
Therefore, we will have our own laboratory,
and the products will undergo certification
and strict control from the ground to the
counter. We plan to organize all this on the
basis of the scientific and educational center
(SEC), which will become one of the points
of attraction of the park.

- Can you tell us more about this center?

- You probably noticed the word
“innovative” in the name of the park. This
was done deliberately so that residents
understand: we must always work on
advanced technologies. If we want to achieve
results and be interesting for other countries,
then we are simply obliged to combine
science and production on one site.

Therefore, we invited the leading
universities of the region to participate in the
project and signed preliminary cooperation
agreements with some of them. At our
site, we will jointly create a new generation
scientific and educational center. The SEC
will provide a wide range of educational
and advisory services, hold seminars on the
cultivation and production of agricultural
products. We will do everything so that
agricultural producers have the opportunity
to gain access to the latest knowledge in
the industry. The mission of the SEC is to
contribute to the efficient production of
goods for a healthy diet, including through
the competent management of economic
activities on the ground.
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— Is the park being built with budgetary
or private funds? When will it start to work
with maximum performance? And when
will the work of the SEC and the WDC be
launched?

— The park is private, and we allocated
money for its creation. Now for the
implementation of individual projects at
the park, we are negotiating with investors,
including some of the leading banks of the
Russian Federation.

Three years were spent on analysis,
project development and preparation for its
implementation. The construction itself will
begin with the construction of the WDC
facilities, which is scheduled for spring 2020.
In parallel, we will work with agricultural
producers in the region.

As for the SEC, we are now in search of
partners, weare negotiating with Swiss, Dutch
and Austrian institutes and universities: they
are interested in cooperating with us. If we
succeed, our center will be international.

- Do you have any agreements with the
EAELU, other organizations and agencies?

- We have a constant dialogue with the
Eurasian Economic Commission, exchange
information, and receive support from it
on some issues. In April, we talked about
this topic in the Ministry of Agriculture of
Armenia, we are negotiating with Kyrgyzstan
and other countries.

We do not do wide advertising because the
project is specialized. However, over the past
year alone, we presented the park project at
the interstate business forum in Singapore, as
well as in European countries: Switzerland, the
Czech Republic, Belgium, the Netherlands, etc.
We also held a number of meetings in foreign
embassies, and everywhere our presentation
aroused keen interest and support. First of
all, the project is supported, of course, in
Russia. We work closely with the relevant
federal ministries and the government of the
Voronezh region. A state working group has
been created to support the implementation of
the project, so we are able to solve all arising
problems quickly.

- Did you involve research institutions to
develop the concept of the park?

- We are members of the Association
“Technology Platform “Technologies of the
food and processing industry of the agro-
industrial complex - healthy food products.”
We have expert opinions from several large
Russian universities. They analyzed our
project and gave it an assessment. The texts
of these conclusions will be published in the
public domain so that potential investors can
familiarize themselves with them.

- Are there any analogues of your park in
Russia or abroad?

- As far as I know, there are no direct
analogues.

- What is the role of the M4-Don Park for
economic development?

- It is important for the development of
the agricultural sector both in Russia and
in all EAEU countries. The opportunity
for entrepreneurs to conduct business in
good conditions will give an impetus to
all manufacturers to work for the market.
In Armenia, for example, they are looking
forward to new opportunities to sell their
products in all EAEU markets. After the
collapse of the USSR, this union represents a
new balanced approach to cooperation. There
is no doubt that in the future other countries
will also join this young economic alliance. If
they contribute to its development, everyone
will eventually win. Our platform will help
active interested entrepreneurs find each
other, communicate and cooperate, which
will certainly increase the competitiveness of
their products.

- Will it reduce the costs of entrepreneurs,
for example, in search of markets?

- I'm sure that yes. People will support
each other, open production facilities, and
consult in order not to make mistakes.
The world is changing rapidly, and what
has been done today has actually become
yesterday. We must work, be more active
in order to develop. Our park project
includes product certification, as I said.
When it is implemented, we will be able
to convey to our foreign partners that
products manufactured in Russia comply
with international standards and can be
exported. Then, probably, it will be possible
to establish sales in all regions of the
world. Of course, for certification, it will be
necessary to bring our national standards
and those of other countries into line.

And although all this is very difficult, it
is possible and necessary to work on it. I
believe that the future is in our hands, you
only need to make an effort to achieve the
desired result. We will do so — and we will
succeed.

aip-m4don.ru







HAOPOIUE A4PY3bA!

Tambosckas obnacme — YHUKA/IbHbIU 8 2eozpagude-
CKOM, UCMOpUYEeCKOM U KYJIbmypHOM OMHOWEHUU UeH-
mpaneHell pe2uoH Poccuu. M3 nposuHYuasbHO20 azpap-
Ho20 pecuoHa TamboswuHa npespamunace 8 XX| geke 8
UHBECMUUUOHHO npugsiekamesibHbll a2ponpoMbluIEHHbIU
yeHmp — 671a20yCmpoeHHbIl, CNOPMUBHbIU, Kyrabmyp-
HbIU, C 8bICOKUM HAY4YHbIM, UHHOBAUUOHHbIM U 06pad3o8ea-
meJsibHbIM NOMeHYUadIoM, pa3sumsiM MPAHCNOPMHbLIM U
CmpoumesibHbIM KOMNJIEKCOM, d MAkxe C bepexHbIM om-
HoWweHueM K ucmopuul.

TambosWuHyY Ha 8eKka npocasusu yyeHvie leaH MuuyypuH
u Bnadumup BepHadckuti, komno3umopel Cepeeli PaxmaHu-
Hos u Bacunut AeankuH, nosmel [aspuun [epxasuH, Egze-
Hul bopamelHckul u Muxaun JlepmoHmos, uzobpemamero
AnekcaHop JloObi2uH, nepebili cosemckuti ounsomam [eop-
2uti YuyepuH, ucnonHumensHuya yacmyuwek Mapus Mop-
dacoaa, sesiuKul xupype — apxuenuckon JIyka, cCnoO8UXHUK
Mempa lNepeozo, nepasbiti mambosckul enuckon cesmumerib
Mumupum, xyooxHuk AnekcaHop fepacumos.

YepHosemHas Tambosckas obnacme se8/semcs UHge-
CMUYUOHHO NpussieKkamesibHbIM pe2uoHOM, 20e CO30aHbI
651aeonpusmHble ycrosus 0nd uHeecmopos. Ecmob UHOY-
CMpuaseHslie NApKu, Meppumopusa onepexaroue2o Cco-
YuasibHo-3KOHOMUYeckozo pazsumus «Komoeck», (Dede-
paneHbIU HAy4Hell yeHmp um. U.B. MuvypuHa, komopeit
(hyHKUUOHUpYyem Kak HAy4HO-UHHO8AYUOHHOe A0po Espa-
3utickoli mexHonoeuyeckol naamegopmesl «TexHoso2uu Nu-
wesol u nepepabamelsatowjeli npombiwineHHocmu AllK
— npodykmobl 300p08020 numaxus». [opod MudypuHck se-
Jigemcs eOUHCMBeHHbIM 8 POCCUU azpapHbiM HayKozpaoom.

YcnewHo pazsusaromcsa mpaouyuoHHble ompdacsu 8 cge-
pe AlK. Tambosckas obnacme s8/19emcs 00HUM U3 OCHO8-
HbIx npou3godumesieli MACa C8UHUHbLI, NMUUbl, caxapHouU
CBEKJIbl, NOOCOJTHEYHO20 MAC/1a, Cnupmd, Cou.

Toukamu pocma 8 npomblwsieHHOCMU 8 6auxadwue
2006l CMAHym mexHosioeudeckas 0o/uHa «MudypuHck» u
mecmopoxoeHue LleHmpaneHoe 8 Pacckazosckom patioHe,
Komopoe umeem 02pOMHbIU NomMeHYuas 8 nJiaHe UMnNopmo-
3amelyeHus, passumus npou3eoo0cmsed mumaHo8020 U yup-
KOHUEB8020 KOHUEHMPAmMos8 Ha meppumopuu CMpaHsl.

Obnacme 3aHUMaem 8biCOKUe no3uyuu 8 HayuoHasns-
HOM pelimuHzee COCMOAHUA UHBECMUYUOHHO20 KIUMAama 8
peauoHax Poccuu.

Lllecmb nem nodpsad Tambosckas obnacme nudupyem 8
3KOJ1I02U4eCKOM pelimuHee poCCUliCKUX Cy6vekmoa.

YydecHas npupoda, 6;1a20n0/1y4YHASA SKOJI02USA, pyccKUe Ha-
POOHble mpaduyuu, 2acCmpoHoMuUYecKue Mapupymsel npu-
8/1eKarom cro0a MHO20YUC/IEHHbIX MYypPUCMO8.

B Tam608 u3 pasHbix pe2uoOHO8 NPUe3Xarm 3a KayecmaeH-
HbIMU U 3KOJ102UYeCKU YucmeiMu npodykmamu. LleHmpom
npumsxeHua asnaemca MexdyHapooHaa [lokposckaa Aap-
Mapka 8 cepeduHe OKmMAGpPA, kKomopdsa cobupaem 6osee
COMHU MbICAY y4ACMHUKO8 CO 8cell CMpaHsl U U3-3a pybexa.

Jobpo noxanosame 8 Tambosckyto obnacme!
AnekcaHop Banepvesuy HukumuH,

2/1a8a adOMuHuUcmpayuu
Tamb6oeckoli o6nacmu.

DEAR FRIENDS!

Tambov Oblast is the central region of Russia, which
is unique in geographical, historical and cultural
terms. In the 21st century, the Tambov region turned
from a provincial agrarian region into the attractive
for investments well-maintained agricultural, sports
and cultural center with high scientific, innovative
and educational potential, with developed transport
and construction complex and solicitous attitude to
its history.

The Tambov Region may be proud with such
scientists as Ivan Michurin and Vladimir Vernadsky,
composers Sergey Rakhmaninov and Vasily Agapkin,
poets Gavriil Derzhavin, Yevgeny Boratynsky and
Mikhail Lermontov, inventor Alexander Lodygin,
the first Soviet diplomat Georgiy Chicherin, singer of
dittiesMariya Mordasova, an outstanding surgeon
archbishop Luka, associate of Peter the Great, the
first Tambov bishop St. Pitirim , artist Alexander
Gerasimov and others.

The black-earth Tambov Region is an attractive
investment region, rich with  favorable conditions
for investors. There are industrial parks, the Kotovsk
territory ofadvanced social and economic development,
the I. V. Michurin Federal Scientific Center, which
functions as the scientific and innovative core of the
Eurasian technology platform «Technologies of the
food and processing industry of the agro-industrial
complex - healthy food» here. The city of Michurinsk is
the only agricultural science city in Russia.

Traditional sectors of the agro-industrial complex
successfully develop. Tambov region is one of the main
producers of pork, poultry, sugar beets, sunflower oil,
alcohol, and soybeans.

The growth points of the industry in the coming years
will be the technological valley «Michurinsk» and the
field «Central» of the Rasskazovsky district, which
has huge potential in terms of import substitution,
development of titanium and zirconium concentrates
production on the territory of the country.

The region takes high positions in the national rating
of the investment climate status of the regions of Russia.

For six consecutive years, the Tambov region has
been the leader in the environmental ranking of
Russian entities.

Wonderful nature, good ecology, Russian folk
traditions and gastronomic routes attract many
tourists here.

People from different regions come to Tambov for
quality and environmentally friendly products. The
International Pokrov Fair, which takes place in the
mid- October is the center of attraction of hundreds
and thousands of participants from all parts of the
country and abroad.

Welcome to the Tambov region!
Alexander Valerievich Nikitin,

Head of the Tambov Region
Administration
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OCHOBHAA 3AQA4YA

- EneHa AnekcaHOpoeHa, eca eawia npo-
¢heccuoHanbHaa XxusHe ceAszaHa ¢ Tam-
6oeckoli obnacmuoli TIIM, ebl npuwau
cto0a 16 nem Hasao. lManama passuea-
ace Ha eawux 2nasax. Kak 3a smo epems
MeHsANace 0eamenibHOCMb nasiamei?

- [la, nencTBUTeNbHO, BCA MOS TpyLoBas
[eATeNbHOCTb CBA3aHa C nanaTton, s Hauwu-
Hana ¢ MHGOPMALMOHHON PaboThbl, C XKyp-
Hana «[enoBoii TamboB», KOTOpPbIA, K CNo-
BY CKa3aTb, B HacTosllee BpemMs ABMAETCA
€[JMHCTBEHHbIM [eNOBbIM PermoHanbHbIM
n3pgaHnem. MHe yxe Torga 6bi10 MOHATHO,
YTO OCBelleHMe [eATesIbHOCTU Mnanatbl fo-
NOMHWUTENbHO NomoraeT  3pdeKTUBHOMY
B3aUMOAENCTBUIO C NPeAnpPUATUAMN Permo-
Ha, @ C YY4ETOM TOrO0, YTO COLMAlIbHbIX CeTel
eLle He Oblf1o, TO XXYpPHan 1 CanT 6bINN HaLK-
MU OCHOBHbIMM KaHaslaMun OrnocpefoBaHHOM
KOMMYHUMKaL N,

Ecnv roBopuTb 0 fieATeNnbHOCTM Nanatbl B
Liesiom, TO OHa MeHseTcs, TpaHchopmMupyeT-
€A, pacINpPAETCA, HO HEM3MEHHOW OCTaeTCs
uenb — ObITb NONE3HON ANA PerMoHanbHOro
6usHeca. I B 3TOM Mbl CTapaemcs oTTan-
KMBATbCs OT noTpebHocTeln uneHos TIMM:
pacwpeHne pbIHKOB cObiTa, NpeacTaBne-
HUe VHTEPEeCcoB 1 B3aUMOAeNCTBME C opra-
Hamu Bnactu, paboTa C aKTUBHO MEHSAIOLLMM-
€A 3aKOHOAATENIbCTBOM, KOHCYNbTaLMOHHas
1 nHbopMaLmnoHHan paboTta. BakHO noHu-
MaTb, YTO PEervoHasbHbll BMU3HEC — 3TO He
TOSIbKO KpYynHble 3aBofbl, 90% pernoHanb-
HOro 6mM3Heca — 3To MUKPOOKM3HEC, KOTOpO-
My 0COBEHHO LieHHa Halla NomMoLLlb, MOTOMY
YTO OHU 33a4aCTYI0 HE MOTYT MO3BONUTL Cebe
y3KonpooUunbHbIX  KBanudULMPOBAHHbIX
cneumnanucTos.

- Bol ckazanu o nomowu 8 pacwupeHuu
pbIHKO8 c6bima, Ymo 8bl Oeslaeme 8 3Mom
HanpaeneHuu?

TAMBOBCKOW OBJIACTHOUM TN -

BblTb MOJIE3HOW

PETVIOHAJIbHOMY BUA3HECY

T amboBckana obnactHas T, co3gaHHana 12 ceHTA6pA 1995 roaa, Ha AaHHbIA MOMEHT
ABNSETCA CAMbIM MHOTOUYUCIEHHBIM U aBTOPUTETHBIM B13HEC-00beAUHEHNIEM B
PervoHe, NpeacTaBAALWNM NHTEPECHI NPEACTaBUTENEN KPYNHOMO, CPeAHENO U Masioro
6un3Heca. O HOBbIX NPOEKTax, NPUopuUTeTax AEATENbHOCTU — B UHTEPBbIO NPe3naeHTa
TamboBckon obnactHow Tl EneHbl AnekcaHapoBHbI BopoHUHON.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2019}



- bnaropaps cucteme TIIM no Bcemy munpy
Yy Hac XOpOLO HanaxeHa paboTa mno nowc-
Ky MapTHepOB ANA NPeanpuATAA — Hawmx
uneHoB. Hanpumep, 6ykBanbHO Ha AHAX Mbl
[ann KOHTaKTbl 6onee 350 TOProBbIX TOUeK
B COCEHMX permoHax npeanpuAaTuio, KoTo-
poe 3aHMMaeTCcA MPOV3BOACTBOM PbIGHON
npoAyKuny, 3To CTano BO3MOXHbIM 6naro-
JapA NpUCYTCTBMIO Nanat B 3TUX PermoHax.
Takne e 3anpocbl NO MOUCKY NapTHeEPOB
NnocTynatoT No APyruM rocyfapcraam 1 gake
KOHTMHEHTaM, KaXabll N3 KOTOPbIX Mbl CTa-
paemMcsa KauecTBEHHO OTpaboTaTh.

0Oco60 Xouy OTMETUTb HOBbIV MPOEKT Mof
Ha3BaHveM «TamboBCKafA MapKa», B Xofe
KOTOPOro Mbl MaHMpyem OObeanHUTb TaM-
60BCKME TOBapbl MOA eAunHbIM OGpPeHAoM,
nNpoaBUraTb MX Ha PErroHasbHOM U MeX-
pernoHanbHOM PblHKaX, a Takke BblaenATb
NPOAYKUMIO B PErMoHasbHbIX TOProBbIX Ce-
Tax. [lpoeKkT nopgaepaH agMUHUCTPaLmen
TamM6OBCKO 0651aCTN B NILE NEPBOro 3ame-
CTWTeNsA rnaBbl AAMUHMUCTPAL MY TamboBCKOM
o6nactn A.H. laHOBa 1 TOProBO-NPOMbILL-
neHHow nanaton PO. B apyrux pernoHax yxe
eCTb MOMNOXKNUTENbHbBIN OMbIT peanu3aunn
aHaNoOrMYHbIX NPOEKTOB C Ha3BaHuem «[lo-
Kynan...» («[lokynan nepmckoe», «[lokynam
CTaBponosnbckoey, «[ToKkynam TIOMEeHCKoe»),
opHako B TamboBCKow 06nacTu 661710 pelue-
HO Ha3BaTb MpPOeKT «TambOBCKas MapKa,
YTOObI HE OrPaHMYMBATLCA TOMbKO MPOABU-
»KeHnem TOBapOB, HO N JaTb BO3MOXHOCTb
opraH13auuamM No3NLUMOHNPOBaTb YCYTn.

Kpome 3Toro, mbl yxe Befém perynap-
Hyl0 paboTy Mo pacnpocTpaHeHUo yepes
CcOOCTBEHHble MHPOPMaLMOHHbIE pecypChbl
HOBOCTEW, aHOHCOB, WHTEPBbIO OpraHu3a-
ymi-uneHos TIM1. A Tak»ke NnoMoraem perno-
HaJIbHbIM NPeAnpUATHAAM 3as8BUTb O cebe 1
Ha POCCUCKOM YypoBHe. Tak, Hawu npeg-
NpYHUMaTeNV [aloT MHTEpBblO deaepanb-
HbIM KaHanam, y4yacTBYIOT B GOTOBbICTaBKax
B focypapctBeHHol gyme P®. Kpome Toro,
TpW HawWux NpeanpuaTnA B KoHue 2018 roga
CTann yyacTHuKamm akuum «100 npoekTos
nop natpoHaTtom npesugexta TMM PO», uto
[aeT BO3MOXHOCTb y4acTBOBaTb BO BCTpe-
Yyax Camoro BbICLWIEro YpOBHA, GecnnaTHO
ObITb MpPefCTaBNEHHbIMM HA CaMbIX Momny-
NAPHbIX U MpPeACcTaBUTENbHbIX BCEPOCCUI-
CKMX BblCTaBKax.

- B nocnedHee spems 8bl akKmueHo pa-
6omaeme e chepe s3kcnopma...

- ToproBo-npombilufieHHble  ManaTbl
TPAAVMLUMOHHO OHUM U3 MPUOPUTETHBIX
HanpaBneHUn  OeATeNbHOCTU  CYMTaloT
BHELUHEIKOHOMMYECKOe  COMPOBOXAEHUE
npeanpuAaTAN, ABAAACL YNONIHOMOYEHHbIM
OT rocyfapcTBa OpraHoM no obopmieHunto
3KCMepTU3bl onpefeneHna CTpaHbl Npounc-
XOXXAEHNA TOBapa 1 YOOCTOBEPEHMUIO cep-
TMGMKATOB O MPOUNCXOXKAEHUN TOBAPOB.
Yxe 6onblue 15 neT mMbl TakKe opraHvlyem
[enoBble MUCCUN B Apyrre pernoHbl Poccun
1 3a pybex 1 OKa3blBaeM LUMPOKUI nepe-

PETMOH HOMEPA - TAMBOBCKAS OBJIACTb

YeHb KOHCYNbTALMOHHbIX YCIYT Mo nogbopy
noTeHUManbHbiX NapTHepoB. Cuctema na-
naT, KoTopas ABNAETCA CTapeWnwell aBTopu-
TETHOW MMPOBOW CTPYKTYpPON, — Hanbonee
YAOOHBIN MHCTPYMEHT ANA CORENCTBUA Bbi-
X0[y Ha HOBbIE PbIHKM.

Ho 2018 roa ctan ans Hac OCOBEHHbIM ”
B 3TOM HarpasfieH1u, bnarogapa akTUBHO-
My COTpyAHMYecTBy C LleHTpom nopnep ki
aKkcnopta Tamb6oBcKon obnactu. [daHHoe
B3aMMOpAeNCcTBMe MO3BOMNIO HaM COBMECT-
HO MPOBOAUTb VMHTEPECHbIE MEPONPUATUSA,
OCYyLLeCTBMTb TPU 3apy6ekHble 6r3HeC-Mumc-
UK, BbIMYCTUTb KaTasior 3KCMOPTHO Opwu-
E€HTUPOBAHHbIX NpeanpuATMIA TaMOOBCKOW
obnactm n pgp. Monaraem, 4TO TONMBKO B
TECHOM COTpyAHMYeCcTBe [ABYX BeayLmx
pervoHanbHbIX OpraHuM3auuii, 3aHVMato-
LWMXCA MOAAEPXKKOW SKCMOpPTa, BO3MOXHO
Hambonee 3pPeKTNUBHOE COMPOBOXKAEHME
npeanpuATU BO BHELUHEIKOHOMUNYECKON
LeATeNIbHOCTU.

- Bbl makxe 2oeopunu o esaumooeli-
cmeuu ¢ opzaHamu esacmu u paéome c
3aKoHO0amesbcMeom, Ymo UMEHHO 8bl
umenu 8 sudy?

— BsaumopelictBre c opraHamu BRacTu
— KaxpgopaHeBHas OYHKUMA COTPYOAHMKOB
nanatbl. Xouy MOAYEpPKHYTb, UTO celvac
opraHbl BRacTV OTKPbITbl AnA GM3Heca Kak
HUKorga. OTo NMOATBEpPXKAAeTcA 1 npoBefe-
HMeM nybnnyHbIX 06CYXAeHWI MpaBonpu-
MEHUTENIbHON MPAKTUKM KOHTPOMbHO-HAA-
30PHbIX OPraHOB, U AaKTUBHbIM OTK/IVIKOM U
yyacTtmem B paboTe HalMX KPYrfbiX CTONOB
N KOMUTETOB.

Bonee TOro, ceityac yuyactme 6vsHeca B
pa3paboTke HOPMATUBHbLIX MPABOBbLIX aK-
TOB ABNsieTca oduumManbHON 06s3aTeNnbHON
npoueaypori Npu OLEHKe perynmpyoLero
Bo3gencteusa (OPB). TamboBckaa o6Gnact-

HaA T B 2018 rogy nprvHMMana akTuBHoe
yyacTtue B pabote B cdepe OPB Ha Bcex Tpex
ypoBHsX: deaepasbHOM, PErvioHanbHOM 1
MyHuUUnanbHoM. Ha denepanbHom ypos-
He 6bII0 NpoaHanu3npoBaHo 1296 Hopma-
TUBHO-MPABOBbIX aKTOB, M3 KOTOPbIX Obinni
B3ATbl B paboTy 240 HIMA. Ha pervioHanbHom
YPOBHE MpoaHann3npoBaHo 576 HopmaTuB-
HO-MPaBOBbIX AKTOB, 13 KOTOPbIX ObINN B3A-
Tbl B paboty 144 HIMA.

- 0e 8bl 6epeme aKmue8HbIX 3Kcnepmoe
0214 pabomosi no OPB, eedb, kak npasusio,
npednpuHuMamenu - OYeHb 3aHAMbIe
noou...

- YcnewHon MoOry HasBaTb MpPaKTUKY
paboTbl B KOMUTETAX, KOTOPYIO Mbl aKTU-
Bu3smposanu B 2018 rogy. bbinun cospgansbl
TPV HOBbIX KOMMUTETa: KOMUTET MO npu-
POAONONb30BaHWIO Y IKONIOTUUN, KOMUTET
Mo TPAHCMOPTY W 3SKCNeAUpPOBaHUIO U
KOMUTET MO peKname v MefnakoMMyHU-

Kaumam, OBa M3 KOTOPbIX YXe aKTUBHO
Hayanu coto paboTy. B yactHoCTU, KOMU-
TeT Mo 3KOJNIOrnM akTUBHO paboTan B 2018
rogy Hag TemMamu yTUnmM3auum OTXOLOB
M ynnaTbl 3Konormyeckoro cbopa, paxe
NpoBOAWN CEMWHAp C MNpurnaweHnem
MOCKOBCKOrO 3KcrepTa. TpaHCNOpPTHU-
KN paccmaTpurBaloT npobnemy nepexopa
Ha 6e3HanunyHylo onnaTy M CBA3aHHble C
3TUM TPYAHOCTHU.

ObbeavHeHe npeanpvHMMaTenen B
npodeccroHanbHble coobLecTBa MO3BO-
NAeT HaMm, BO-MepBbIX, 06CyKAaTb y3Kue oT-
pacneBble Npob6nemMHble BOMPOCHI, BO-BTO-
pbiX, BblpabaTbiBaTb COBMECTHbIE peLleHNs,
a B-TPEeTbMX, UCMONb30BaTb OMbIT U 3HAHWSA
3KCnepToB, B TOM uncne gnsa OPB.

Onbra flaHnnuHa
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he Tambov Regional CCI, established on 12 September 1995, currently is the largest and

the most authoritative business association in the region, which represent the interests
of large, medium and small business. All about new projects and activity priorities — in the
interview with Elena Aleksandrovna Voronina, President of the Tambov Regional Chamber of

Commerce and Industry.

THE MAIN TASK OF THE TAMBOV

OBLAST CCI

IS TO BE USEFUL FOR
REGIONAL BUSINESS

- Elena Alexandrovna, whole your professional life is connected
with the Tambov Regional CCI. You came here 16 years ago. The
chamber developed front of your eyes. What has changed in the
Chamber activity during this time?

- Yes, indeed, all my work is connected with the Chamber. I have
started my working activity with informational work in the Delovoy
Tambov magazine, which, by the way, currently is the only business
regional edition. It was very clear to me then, that coverage of the
chamber’s activities in publishing materials would additionally help
effective interaction with enterprises of the region, and, taking into
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account the absence of social networks, the magazine and website
were our main channels of indirect communication.

To talk about the whole activity of the Chamber - it changes,
transforms and expands, but the goal remains unchanged - to be
useful for regional business. We try to be coordinated with the needs
of CCI members: expanding sales markets, representing interests
and interacting with authorities, working with actively changing
legislation, consulting and informational work. It is important to
understand that regional business consists not only of large plants,
90% of regional business is microbusiness, which especially need



our help, as they often cannot afford highly
specialized qualified specialists.

- You have mentioned expanding sales
markets, what do you do in this direction?

- Thanks to the CCI system, we have a
well-established worldwide work on finding
partners for enterprises. For example, just
a very short while ago, we gave contacts of
more than 350 retail locations in neighboring
regions to an enterprise engaged in the
production of fish products. It was possible
thanks to the presence of chambers in these
regions. Similar requests for finding partners
come to other states and even continents, we
try to work out each of them properly.

I would like to draw special attention
to a new project “Tambovskaya Marka”
(Tambov Brand), in the framework of which
we plan to combine Tambov products to
a uniform brand and to promote them on
the regional and interregional markets, and
also to allocate products in regional retail
chains. The project was supported by the
administration of the Tambov region in
the person of the first deputy head of the
administration of the Tambov region A.N.
Ganova and the Chamber of Commerce and
Industry of the Russian Federation. Other
regions already have positive experience
in implementing similar projects with the
name, started with “Buy.” (“Buy Perm
products”, “Buy Stavropol products”, “Buy
Tyumen products”), but in the Tambov
region has decided to name the project
“Tambovskaya Marka”, not to be limited

REGION OF THE MONTH - THE TAMBOV REGION

to promotion of goods, but also enable
organizations to position services.

Moreover, we already actively work to
spread news, announcements and interviews
of CCI member organizations through
our own information resources. We also
help regional enterprises to declare about
themselves at the country level. For example,
our entrepreneurs give interviews to federal
channels; participate in photo exhibitions in
the State Duma of the Russian Federation.
In addition, at the end of 2018, three of
our enterprises have become participants
of the “100 projects under the patronage of
the president of the RF CCI” event, which
gave them an opportunity to participate in
meetings of the highest level, to be presented
at the most popular and respectable all-
Russian exhibitions at no charge.

- Recently, you have been actively working

in the field of export ...
- The Chambers of Commerce and
Industry traditionally consider foreign

economic support of enterprises as one of
the priority areas of activity, being the state
authorized body for drawing up an expert
examination of determining the country of
origin of goods and verification of certificates
of origin. For more than 15 years, we also
have been organizing business missions to
other regions of Russia and abroad and have
been providing a wide range of consulting
services for the selection of potential
partners. The Chambers System, which is
the oldest reputable global structure, is the

most convenient tool to stimulate entry into
new markets.

But 2018 was a special year for us in this
direction, thanks to the active cooperation
with the Export Support Center of the
Tambov Region. This interaction has allowed
us to carry out interesting events, to fulfill
three foreign business missions, to issue a
catalog of export-oriented enterprises of
the Tambov region, etc. We believe that
only close cooperation between two leading
regional organizations involved in export
support makes possible the most effective
maintenance of enterprises in foreign
economic activity.

- You also talked about interaction with
authorities and work with legislation, what
exactly did you mean?

- Interaction with authorities is an
everyday function of the chamber staff. I
want to emphasize that the authorities are
currently open for business more than ever.
This is confirmed by public discussions
of the law enforcement practices of the
supervisory bodies and the active response
and participation in the work of our round
tables and committees.

Moreover, nowadays the participation of
business in the development of regulatory
legal acts is an official mandatory procedure
on the Regulatory Impact Assessment (RIA).
In 2018, the Tambov Regional CCI took an
active part in work in the field of RIA at all
three levels: federal, regional, and municipal.
At the federal level, 1296 regulatory acts
were analyzed, 240 legal acts of which were
taken into work. At the regional level, 576
regulatory legal acts were analyzed, 144 legal
acts of which were taken into work.

- How do you find active RIA experts,
because, as a rule, entrepreneurs are very
busy people ...

- I can say that the practice of work in
committees, which we intensified in 2018,
was successful. There have been established
three new committees: the Committee on
Environmental Management and Ecology,
the Committee on Transport and Forwarding
and the Committee on Advertisingand Media
Communications, two of which have already
begun their active work. In particular, the
Committee on Ecology actively worked in
2018 on the topics of waste management and
environmental toll. It even held a seminar
with the invitation of a Moscow expert.
Transport workers are considering the
problem of transition to non-cash payment
and the related difficulties.

The unification of entrepreneurs into
professional communities allows us, firstly, to
discuss narrow industry problematic issues,
secondly, to develop joint solutions, and
thirdly, to use the experience and knowledge
of experts, including for RIA.

Olga Danilina
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lOnna AndepoBa

06 Upgrade-nabopatopuu:
«HegocTaTouHO NPOCTO
reHepupoBaTb Naen»

pgrade-nabopaTtopua — 3T0O MHHOBALMOHHAA KPayACOPCUHIOBas

MeTOAMKa, C KOTOPOIA yxe ycnenu nopabotatb MMHIKOHOMpPasBUTHA
Poccun, bank Poccmm n 6onee 10 pernoHoB, rnaBHom e€ GyHKLMe ABNAETCA
pelueHune 3aAay, CBA3aHHbIX C Npobnemamy NpeanpUHNMATENbCKON
[eATeNbHOCTM Manoro 1 cpegHero 6usHeca. O Tom, Kak npoxoanT paboTa
nabopaTtopunu, Kakue Ba)kHble 3aaun Obinn BbINOSTHEHbI Y Peanv30BaHbl,
pacckasana lOnua AnpépoBa, 0OCHOBaTENb U PYKOBOAUTENb NPOEKTa.

— Paboma Upgrade-nabopamopuu
HanpaesneHa Ha akcenepayuio npeonpu-
Humameneckux uHuyuamue. Kakum o06-
pasom opzaHuzyemcs e3aumodelicmeue
nabopamopuu u hpednpuHumamerneli?

— B paHHOM KoHUenuun npegnonaraeTca
Hekuli dopmaT CoLManbHO-TOPU3OHTANIbBHOTO
MapTHEPCTBa, Korga B paboTy BOBMEUEHbI KC-
nepTbl, NPeANPYHMATENY, YNHOBHUKW, NPeq-
CTaBUTENM HAy4HbIX KPYroB U NpeacTaBuTeNu
dUHAHCOBbIX opraHm3aumii. Mpu paspabotke
WHULMATB BaXKHO TO, YTO JaHHOE Mepornpu-
ATV He MPVIHAANEXUT HI OQHON 13 CTPYKTYP,
HO KaK[bliA ABNAETCA €ro y4aCTHUKOM V1 BHOCUT
OT cebs1 uTo-TO MosiesHoe 418 GOPMMPOBAHUA
WHULMATMBbI 1 €€ onncaHus. Takum obpasom,
ye chopmMMpoBaHO OOMbLLOE KONMYECTBO
COOOLLECTB, B COCTaB KOTOPbIX BXOAAT NIUAEpbI
pervoHoB. Mocne aHOHCMPOBaHUA Kakon-nnbo
VHULMATVBbI NOCPEACTBOM COLMAbHbIX ceTel
N MECCEeHIKepOB COBMpPaeTCca rpynmna, Kotopas
B TeUueHue 2-3 MecsLeB «0bpacTaeT» 60MbLUNM
KOJIMYEeCTBOM MPUCOEAVHAIOWMXCA K rpyrnne
3KcrnepToB. CTapT MOXeT HaumHaTbcA ¢ 20-30
YerioBeK, Nocsie Yero obcyxaaerTca Heobxoam-
MOCTb BOBJIEUEHVISI APYTX Jitofen AnsA BCecto-
POHHe BbIBEPEHHOIO 1 NMPOAHANM3MPOBAHHOTO
peLueHus. Korga npouecc aHanvsa nogxogut
K KOHLY, Mbl MPUCTYMNaem K ero onucaHuio. B
3TON Mpouefype NPUHUMAIOT yJyacTe yyacT-
HVKM npoulecca, obnagalowye NMaepcKuMm
KauyecTBaMu, OPUANYECKMM KOMMETEHLAMM,
3HaHWAMU CTPYKTYPUPOBaHMA, 3aKOHOAATE b~
HOWM rpamMOTHOCTU. Be3 3Tux cocTtaBnsoLwyx
npoLecc HeBO3MOXeH. HegoctatouHo npocTto
reHeprpOoBaTb MAEW, 3TO He O3HAYAET VX Hanu-
CaHue 1 ajanTaLmio B MOHUMaHUM YMHOBHVIKOB
1 NpegnpyHUMaTene.

— C nomowbto nocobus Upgrade 6bi10
paspabomaHo Memoou4yeckoe nocobue
ons 6usHecmeHos. Hackonbko oHo ynpo-

cmusiio nNoHumdaHue 3aKOHoOdmesbHOU
6a3bl 0119 pA008bIX npednpuHumMmameneli?

— Metoaunueckoe nocobue Obio HANMCaHo 1
pa3paboTtaHo coBmecTHO ¢ BaHKkom Poccum, aKc-
nepTamu, NpeanpuHUMaTeNaMY, NpeacTaBuUTe-
JIAMI OPraHOB BJACTY, OOLLECTBEHHBIMU MPea-
NPYHMMATENAMY, KOTOpble [aBann obpaTHyto
CBA3b. IMEHHO TaKoW SKCMEPTHbIN COCTAB MO3-
BONIWI AOCTYMHO HanmcaTb Matepuarn. lNocne Ha-
M1caHUsA NepBOro NpPoeKTa Mbl OTMPABUIN €ro
25 yatam npeanpuYHUMAaTesen, MOMOratoLLyIM B
BbIUMTKE 1 CBEpKe. [MaBHbI BOMPOC 1A Nosy-
yaTteneli NpoeKTa Obll HAMMCaH COOBLLEHMEM:
«[locMoTpUTE, MOHATHO N HAMMCaHO, ecin Gbl
Bbl MOMYYUSIN STOT MPOEKT KakK METoANYECKyto
peKoOMeHZALWIIO, MPULLIEALLYIO K BaM?» — U IMEH-
HO TaKko GUNBTP MOMOT Ha BbIXOAE CAenaTb Me-
ToAMYECK e peKOMEHOALIMM MOHATHBIMM.

Ta obpaTHas cBA3b 1 onepaTvBHan paccbi-
Ka, OTMpaBfieHHas B MpeanpuvHUMaTeNbckue
yaTbl, Aana MoHsTb, YTo bopmaT Obin BbIOPAH
BepHo. Maiin popmarta pdf, cocToawmin us 15-
20 NUCTOB MAeanbHO UHTErprpyeTca B pabo-
4y Npouecc npeanpUHUMaTENen: XPaHuTca
B TesiepoHE; B pacrneyaTaHHOM BUAE Ha pabo-
yem cTtose. 3TO NO3BOSIAET B JIOOON MOMEHT
BOCIOJIb30BaTbCA MaTepuanom. iIMeHHo stoT
WHCTPYMEHTapuin MO3BOSI HAaM «AOTAHYTb-
cA» 0O MpefnpuHUMaTenel, NHTErpupoBaTh
MHOOPMALMIO B UX MOBCEAHEBHYIO M3Hb.
Llenb meToaunukm 6bina pasbAcHUTb NHbOPMa-
L0 1 MOBbICUTb GUHAHCOBYIO FPAMOTHOCTb,
1 VIMEHHO TaKas MHTerpauus, NoM1MmMo camon
pa3paboTKu, AOHEeCeHa A0 NPeAnpUHUMATENS.

— CoanacHo Maiickomy Ykasy Bnaou-
mupa lMymuHa, k 2024 200y 4uc/1eHHOCMb
3aHAMbIX 8 MasioM 6u3Hece 0OJIXKHA Bbl-
pacmu 8 1,5 pasa. Kak 6binu peop2aHuso-
8dHbI Mepbl N000epP>KKU 011 00CmuXKeHus
nocmaeneHHol yenu?

— C mapra no umioHb 2018 roga Benacb pa-
60ta B pamkax Upgrade-nabopatopuu B dpop-

MaTe CTpaTermyecknx Ceccum peaakuMOHHbIX
rpynn. B pa6oty 6bino BoBneueHo okosno 300
yernoBek 13 BCeX PErMoHOB W MpUriaLleHbl K
yuacTvio npegnpuH1MaTeny, oobLlecTBeHHble
[eATenu, pervioHanbHble MUHUCTPbI U BULe-
rybepHaTtopbl. Hale coTpyoHuuecTBo crtano
[NA Hac AoMaluHel paboTol, nepen TeM Kak
Hayan nucaTbCA HaLMOHANbHbIA MPOEKT Mo
ncronHeHnto  ykasa [lpesvpeHTta. VImeHHO
nostomy Bce Upgrade-nonoxeHus nernu B
OCHOBY HaLpoeKTa: 3KCNOopT, GHAHCOBO-Kpe-
AUTHas nopaepKka, ¢rHaHCOBOe 0b6pa3oBa-
HVie, CepBUCbl U MHOPACTPYKTYpa Al Gu3He-
ca — BCé 370 6bI0 OTpaxeHo. PekomeHpaLmm
1 nyylire NpakTMKU paspabaTbiBanvcb Hamu
B 2018 rofly 11 JOMKHbI 6bIIN BCTYMUTL B CUIY
8 2019 rogy. OgHaKo MHOrMe pervioHbl, He Ao-
Kupgaacb 2019 roga, Hayanu ux peann3oBbl-
BaTb. Tak, Mocse NoanMcaHna cornalleHna Ha
Uprgrade-nabopatopuu B 2018 rogy B Kanmbl-
Kun 6bin oTKpbIT «[om MpeanpuHUMaTens,
o6beanHMBLLNI B cebe LIEHTP pa3BUTKA Nped-
NPVHMMATENbCTBA, LEHTP MOAAEPXKKN npes-
NPVHMMATENbCTBA, LIEHTP KAaCTEPHOro pasBu-
TWA 1 LEHTP PErMOHaNIbHOTO NHXNHUPWHT.

Takke Obln U3MEHeHbI YCIIOBA NMPOrpammbl
JIbFOTHOrO KpeauToBaHWUsA. MHorve GaHKM Bbl-
[aBany KpeauTbl Ha KPYrHble CyMMbl 6OMbLIMM
npeanprAaTAAM, a NpaBa MUKpobusHeca B Mo-
JIyYEHWN NIbrOTHBIX KPeaWTOB ObINN YLLEeMITEHbI.
Mocne uero Upgrade-nabopatopueli 6bi10 Bbl-
LABUHYTO Npef/ioKeHVe BBECTU KBOTY Ha JibroT-
Hble KpeauTbl MUKpOMNpeanpuaTMAM B pas-
Mepe 10% OT oOLlero Kom4yecTsa JIbroTHbIX
KpeauToB. [NocTtaHoBNEeHVe BCTYNWIIO B CUAY C
nioHA 2018 roga v meeT cuny [0 HacToALLEro
BpemeHu. Ha cerogHaAwHnin feHb, Upgrade-na-
6opaTopus HacumTbiBaeT nopsaKka 100 MHULK-
atue, 6onee 50 13 KOTOPbIX Y»Ke 3aKperieHbl B
3aKOHOZaTesNbHbIX NMPOeKTaXx.

NMogpo6Hee o pa6otre Upgrade-na-
6opaTopyyi MOXXHO Yy3HaTb Ha canlTte:
Upgradelaboratory.ru



REGION OF THE MONTH - THE TAMBOV REGION

Julia Alferova on Upgrade Laboratory:
“Just to generate ideas - is not enough”

he Upgrade Laboratory is the innovative crowdsourcing technique, which the

Ministry of Economic Development of Russia, the Bank of Russia and more than
10 regions have already managed to work with. Its main function is to solve problems
related to issues of entrepreneurial activities of small and medium-sized business. On
work of the laboratory, the completed and implemented important tasks we were told in
the interview with Julia Alferova, the founder and manager of the project.

- The work of the Upgrade Laboratory
is aimed at accelerating entrepreneurial
initiatives. How is the interaction between
the laboratory and entrepreneurs organized?

— This concept assumes a certain format of
socio-horizontal partnership, when experts,
entrepreneurs, officials, representatives of the
scientific community and representatives of
financial organizations are involved in common
work. When developing initiatives, it is important
that this event does not belong to any of the
structures, but everyone is a participant in it and
brings something useful to form the initiative and
its characteristics. Thus, there have already been
formed a large number of communities, which
include the regional leaders. After announcing
any initiative through social networks and instant
messengers, there gathers a group, which within
2-3 months expands due to a large number of
experts joining the group. There may be about
20-30 people at the start, after which the necessity
of involving other people for a comprehensively
verified and analyzed solution is discussed. When
the analysis process comes to an end, we begin to
describe it. This process involves participants with
leadership skills, legal competencies, knowledge
of structuring, legislative literacy. Without these
components, the process is impossible. Just to
generate ideas is not enough; as it does not imply
their writing and adaptation in the understanding
of officials and entrepreneurs.

- With the help of Upgrade allowance, a
methodological manual was developed for
businessmen. How much has it simplified

the understanding of the legal framework
for ordinary entrepreneurs?

- The manual was written and developed
jointly with the Bank of Russia, experts,
entrepreneurs, government officials and public
entrepreneurs, who gave feedback. Thanks to
such an expert counsel we have managed to
write such an intelligible material. After the
first draft had been issued, we sent it to 25
business chats to assist in proofreading and
verification. The main question for the project
recipients was stated by the message: “Please
have a look! Would it be understandable for
you, in case if you would receive this project
as a methodological recommendation?”
Such a filter helped to make the methodical
recommendations understandable.

The feedback and timely dissemination sent
to entrepreneurial chats made clear that the
format had been chosen correctly. A pdf file
consisting of 15-20 pages ideally integrates
into the workflow of entrepreneurs: it may be
downloaded to the mobile phone or lay printed
on the workplace. This allows one to use the
material at any time. Such an instrumentarium
allowed us to “reach out” to the entrepreneurs,
to integrate information into their daily lives.
The purpose of the training manual was to
clarify the information and to increase financial
literacy. This integration, in addition to the
development, was conveyed to the entrepreneur.

- According to the May Decree of Vladimir
Putin, the number of people engaged in
small business should be 1.5 times larger

by 2024. How have been support measures
reorganized to achieve this goal?

— From March till June 2018, the work
represented by the strategic sessions of editorial
groups was carried out within the Upgrade
Laboratory framework. About 300 people
from all regions were involved in the work.
Entrepreneurs, public figures, regional ministers
and vice governors were invited to take part
in it. Our cooperation had been a kind of
homework for us before the national project
on the implementation of the presidential
decree started to be written. That is why all the
Upgrade regulations formed the basis of the
national project: export, financial and credit
support, financial education, business services
and infrastructure - all this was reflected in the
project. Recommendations and best practices
were developed by us in 2018 and were to enter
into force in 2019. However, many regions,
without waiting for 2019, began to implement
them. Thus, after the agreement was signed on
the Uprgrade Laboratory, the Entrepreneur’s
House was opened in Kalmykia in 2018. It
combined an enterprise development center, an
enterprise support center, a cluster development
center, and a regional engineering center.

The terms of the concessional lending program
were also changed. Many banks issued loans for
large amounts to big enterprises, and the rights
of micro-business to obtain concessional loans
were violated. Thus UPGRADE-laboratory
put forward a proposal to introduce a quota
for concessional loans to microenterprises
in the amount of 10% of the total number of
concessional loans. The resolution has been
entered into force in June 2018 and is valid now.
Currently the Upgrade Laboratory has about 100
initiatives, more than 50 of which are already
enshrined in legislative projects.

Learn more about the work of the
Upgrade Laboratory on the website:
Upgradelaboratory.ru
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nocnepoBaBLlne
3a BBeIEHMEM
AHTUPOCCUNCKNX CAHKL NI
rogbl B OTe4eCTBEHHOM
CeNbCKOM X03AKncTBe ObINo
caenaHo mHoroe. B tom uncne,
KaK 3TO HX NapagoKcanbHo,
YCUITUAMU U3BECTHbIX
3anagHbIX KOMMaHWN,
KoTopble npuwwnu B Poccuio
y>Ke rnocne ctapta NnporpaMmmbl
nmnopto3ameryeHmsa. O
[eAaATenbHOCTN O4HOW 13
HUX — JAaTCKon GpMbl
GoodValley, 3aHumatowenca
3KOJIOrnYeckmn
OPUEHTNPOBAHHbLIM
CBMHOBOACTBOM, Mbl
rOBOPUM C PyKOBOAUTENEM
ee amBKn3noHa B Poccun
Hukonaem VenceHom.

SKOJIOTNYHO,
C JIIOBOBLIO
KXUWBOTHbIM U NTIOAAM

JlaTckaAa KoMnaHWA pa3BuBaeT
CBMHOBOACTBO B TamboBCKOM 0bnactu

— Pacckaxkume, noxanyticma, o npeo-
npuamuu. OHo cywjecmeyem yxe namo
Jslem, 4e2o ydasnocb 0o6umoeca 3a smom
CcpokK?

— Xotenocb 6bl OTMETUTb, UYTO, MOMUMO
Kpyrnow faTtbl C MOMEHTA HaLLero Nprxofa B
Poccuio, B 3TOM rogy Mbl TakxKe npasgHyem
25-neTre ronoBHOM KoMMNaHmu. 3a npoles-
Lne YeTBepTb BEKA Mbl HAKOMUIN YHUKaSb-
HbII OMbIT MO Pa3BUTMIO 1 BOMJIOLEHNIO
KOHLeNnTa pauvoHaNibHOrO BefeHUs Ceflb-
CKOro X03AMCTBa. JTa uagea — OCHOBOMONa-
rarowiasn anA BCero, YTo Mbl Aenaem, U Halu
ycunus nonyunnu npusHaHue B EBpone.

Ecnu roBopuTb nmeHHo o Poccuu, gocTu-
KeHVA KOMMaHWM MOCTOAHHO OTMeyvaloTCs
Ha YpOBHe KaK paiioHa, Tak 1 TaMboBCKOM
obnactu. Ha npotaxeHnn ABYX nocnegHux
NeT Ham BpyYanu Harpagy 3a nydive rnoka-
3aTenv npvBeca B 06nactu, Hageemcs nony-
ynTb €€ 1 B 3ToM rogy. Camoe rnaBHOe, Yero
yAanocb AOCTUYb, — 3TO BbICTPOUTb SKOHO-
Mnyeckn 3ddeKTMBHOE Npeanpusitie, co-
TPYOHWKM KOTOPOTO YBEpPeHbl B CTabMIIbHO-
CTV Hallel KOMMaHUU 1 B 3aBTPaLUHEM AHe,
nNpuUxoanAT Ha paboTy C yAOBOSIbCTBUEM.

— C yem 6bl10 Cc8A3aHO peuleHue JNo-
Kanusoeame xo3salicmeo e Tamb6Gosckol
ob6nacmu? Kakue nepcnekmueol 3mo
omkpoieaem?

— Hac npuBnék npodeccroHanusm co-
TPYOHWKOB 06MacTHON 1 PalioHHOW agmMu-
HUCTPaUMK, UX OTKPbITOCTb K MHBECTULU-
AM, KefaHue COTPyAHM4YaTb M pasBUBaTb
pervioH. bonblyo ponb cbirpan, KOHeYyHo,
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6naronpuATHbIN KNUMaT 415t CBUHOBOACTBA,
a TaKXe MnepcneKkTVBbl ONA AanbHeNLero
Pa3BUTMA U POCTa KOMMAHUN.

— lMoyemy 8bl 0enaeme makoli ynop Ha
3Ko0J102U4HOCMb c8oeli npodyKyuu, U no-
YyeMy 3mo mak 8ax<Ho 0114 KomnaHuu?

— DTO Hawe ¢ Bamu Oyayliee, KoTopoe
TBOPMTCA 38ecb 1 cenyac. OT HaC 3aBMCUT, B
KaKOM COCTOAHWM Mbl Mepefagum nnaHeTy
HalVIM AeTAM, HAaCKONbKO OHY ByayT 300pO-
Bbl 1 CYaCTIUBbI. PaLMoOHanbHOCTb BeAeHNn
CenbCKOro Xo3sncTBa 1 3abota 06 okpyxa-
lollel cpefie — ABe MPUYMHBI, MO KOTOPbIM
Halla KoMnaHus BoobLie Hauyana CBOE cyliie-
CTBOBaHMe. 25 neT Ha3ag Mbl CMOTPEnn Ha
pacTounTesibHOE OTHOLLUEHME K MPUPOLHbBIM
pecypcam u yx<e Torga Bepunu, YTo MOXHO
BbICTPOUTb SKOHOMMUYECKN BbIFOAHYIO MO-
Jenb 6u3Heca, KoTopas npu 3Tom Oyget ¢
3a00TOM OTHOCUTBCA K OKpY»KatoLLeii cpege.

Bbino KpaliHe HenpaBUIbHO, K MPUMEpY,
BECT NpPOM3BOACTBO B [aHuK, 3aBO3WTb
Ty#a Cblpbé OnsA KOPMOB, Mpuriawarb co-
TPYOHVKOB U3 CTpaH BoctouHon EBponbl, a
MOTOM B 3TU »Ke CTpaHbl BE3TY NPOAYKUMIO.
Kyna pasymHee BbICTPOUTb MPOU3BOACTBO
Tam, rge HaxoauTcs noTpebutens. 370, Kak
MUHVIMYM, YNPOLLAET IOTUCTUKY U CHIKAeT
BIIMAHVE HA OKPY>KaloLLyto cpeay.

MmeHHO TOT ¢aKT, 4To Mbl MexAayHa-
pofHas KOMMaHUA, ABMAETCA KIIOYOM K eé
ycnexy. Tak KaK CelbCKOXO3ANCTBEHHbIN
6U3HEeC 3aBUCUT OT OYEHb MHOTUX GpaKTOPOB
(norogHble ycnoBusa, BCMbIWKKM 3abonesa-
HUA CBUHeN), BefeHVe Br3Heca B pPasHbiX

CTpaHax Mo3BOsAET KOMMaHUV rog 3a roAoMm
npeoponeBatb TPYAHOCTYW, Pa3BMBATLCA W
VATV Bnepea.

— Kakumu memodamu smozo yoaemcs
dobumeca?

— bnarogapa OTBeTCTBEHHOMY Moaxomy
Ha KaXkJoMm 3Tane npowu3BoAcTBa. [nA Hac
Ba’KHO TOYHO 3HaTb, YTO Mbl Jenaem U 3a-
YyeMm, KaK 3TO caienatb npaBusibHO. Micnonb-
30BaHMe Ha MOMsAX OpraHUYeckux ypobpe-
HWIA, COBCTBEHHOE NMPOM3BOACTBO KOPMOB,
roe WCMonb3yloTCA TOJNIbKO HaTypasnbHble
nosnesHble HrpeauneHTbl (Ha 95% — 3T0 3ep-
HOBble KyNbTYpbl, KOTOpble Mbl BbIPacTUIN
caMu, ocTanbHble 5% COCTOAT U3 Conu, NoA-
COJIHEYHOrO Macna, BUTaMUHOB, MUHEPanoB
1 aMUHOKUCIIOT, Y X MOTYT eCTb fiaxe NoAn
— HalWW Konsiern nbsT camm npoboBaTtb
KOpMa Ha BKYC, UToGbl y6eamTbcs, uto pe-
LenTypa He HapylueHa), 3a60Ta 0 >KUBOTHbIX
N X 300POBbE, aHaNIM3 KaxX[oro npouecca
NMpOW3BOACTBA, MCMNOb30oBaHMe 6onee po-
porux, Ho 3Kosiormyeckn 6e3onacHbIX Ma-
TepuanoB. B KomnaHun cospaHa pabouvas
rpynna Green team, KoTopas OTBevaeT 3a
nofo6Hble MPOEKTbI 1 YCTaHOBNEHNE CTaH-
[JapTOB 3KONornmyecko 6e3omacHoOCT Ha
NpOn3BOACTBE.

Hawa peaTtenbHOCTb COOTBETCTBYET Tpe-
60BaHNAM He TONIbKO POCCUNCKOrO 3ako-
HoAaTeNbCTBa, HO U [ATCKOro, KOTopoe
ABNAETCA OOHUM M3 CaMblX CTPOTUX B MUPEe
(Tam Npu YNCNEeHHOCTW Hacenenus 5,5 mnH
YenloBEK MOrofioBbe CBUHEN cocTaBnseT
12 mniH ronos).



— Kakue coepemeHHble mexHonozuu u
MemooOuKu 8blpawjusdHus U omkopma
ceuHell 8bl npumeHseme?

— Kak y»e 6b1710 OTMeUeHo, 3Kosorus 1 3a-
L1Ta OKpY»KatoLel cpefbl — O4YeHb BaXKHble
KOHLIeNTbl ANA Halen KOMMaHWUW, Nno3ToMy
BCA NPOW3BOACTBEHHAA AeATeNIbHOCTb OMnu-
paeTcAa UMeHHO Ha Hux. [pn npounssoacTee
NCNONb3yTCA faTCKMe CTaHAAPTbl KauyecTBa
N paTckue TexHonorum TpéxcdasHoro Bbipa-
LMBAHMA XNBOTHbIX: PenpoayKTop — Aopa-
LWMBaHMe — OTKOPM.

Penpopgyktop coctout M3 uUexa oceme-
HeHuA M uexa onopoca. Mecay nocne po-
)KAEHMA nopocATa MPOBOAAT C MaMamu,
NMOTOM OHW OTHUMAIOTCA M HaMpaBnAlTCA B
OeTCKui cag — uex gopawmsaHua. Korga no-
pocaTa gocTuratoT Mmaccbl Tena 28-30 Kr, OHK
nepeBoOAATCA B LieX OTKOpMa.

B uenom nopocaTta pactyt 6-7 Mmeca-
ueB unu 6Gonblie, npexge Yem JOCTUTHYT
npogaxHoro Beca. Kak roopuT Haw re-
HepanbHbIN JUPEKTOP, CeKpeT YCMeLHoro
NPOV3BOACTBA 3aKJI04aeTCA B TPEX NyHKTaxX:
npasunbHas Nopoaa, KoMbOopTHbIE YCI0BUSA
AnA XMBOTHOro, cbanaHCUMpOBaHHOe MuTa-
Hue.

O npaBuUnbHOIM NOPOAE A paccKaxy YyTb
no3xe, a NoA NpPaBUIbHbIMK YCIIOBUAMW Mbl
nogpasymeBaem, K npumepy, Ténsble nosbl
N KOMQOPTHLIN TemnepaTypHbIi PeXunm,
YTOObI XKVMBOTHOE TPATUIO SHEPrui0 He Ha
oborpes cebs, a Ha pocT. To e KacaeTca u
NUTaHUA: B Pa3HOM BO3pacTe, Ha PasHbIX
KM3HEHHbIX 3Tanax »KUBOTHOMY TpebyeTca
pa3Hoe KONMYeCcTBO NUTaTENbHbIX BELLeCTs.
Bce Kopma vMMeloT NprYMepHO OAVHAKOBbLIN
COCTaB, MEHAIOTCA TOMIbKO Nponopuun nu-
TaTeNbHbIX BewWeCcTB U Buibl 3€pPHOBbIX
KynbTyp.

B 2017 ropgy Hawa KomnaHuA npoLuna
cepTUPUKaLMIo HAA30PHOWN BCEMUPHON Op-
raHusaumn Global G.A.P, kotopaa npegb-
ABNAeT onpefenéHHble TpeboBaHUA K
npon3BoacTBy. K nprmepy, y BCex Hawmx
>KUBOTHbIX €CTb AOCTYN K UrpyLLKam — gepe-
BAHHbIM OpyCOUKaM U MeTannyecknm Le-
noykam, YTo No3BOJIAET UM YAOBNETBOPATb
NPUPOAHbIE CKNOHHOCTY K NMO3HaBaTeNIbHOM
OeATeNbHOCTU U MOMIHOCTbIO COOTBETCTBYET
LIleHHOCTM Hallel KOMMaHnu «Mbl 3a60TMCA
0 651aronoNyUYnn XNBOTHBIX».

— Kakue nopodHvie nuHuu/Kpoccel uc-
nonesyeme u noyemy? Kakoea 4ucneH-
HOCMb No20/108bA X03Alicmeda, u 20e 8bl
6epéme MONIOOHAK?

— Komnnekc B x03AMCTBE paccynTaH Ha
4 800 cBMHOMAaTOK, MONIOAHAK BblpalyiBaem
camu.

Mbl paboTaem ¢ Kpoccamu nopop: NopK-
LUMPCKOW, NaHAPpac 1 QIOPOK.

OnAa nonyyeHnAa CBUHOMATOK MWCMOMb-
3yemMm KpOCC WMOPKWWMPCKOW M NaHgpaca,
Tak Kak CBMHbM MMEHHO TaKoro npowuc-
XOX[EeHNA coyeTaloT xopouwy 3aboty
0 notomcTBe 1 Gonbwol nNpuniog, a Ha

PETMOH HOMEPA - TAMBOBCKAS OBJIACTb

NpoAaxy ngyT nopocsTa, NosiydyeHHble oT
OCeMEHEHUS 3TUX CBMHOMATOK XpsiKamu
nopoabl APOK, oTnvaioLeinca 6onbwu-
MU pa3mMepamyi CBOWX MpefcTaBUTenen u
XOpoLl1M Habopom Beca.

— Kakoli accopmumeHm npodykyuu
npou3sodume, U Kyoa ezo c6bieaeme?

— BMonbLue y Hac ecTb cBOI MAcoo6paba-
TbiBalOWMI 3aBOf, HO B Poccnn mbl peanu-
3yeM TOMbKO XMBbIX cBMHeN. MNpogaém nx B
Tamb0oBCKOW 1 cocefHUX 06NacTAX — B pycre
Halleln KoHLEenuumn peann3oBbiBaTb MEHHO
TaM, re HaXoANTCA Halle NPOV3BOACTBO.

— Kak ebl o6ecneyusaeme saemepuHap-
HyI0 3auumy »ueomHbix om 6onesHeti?

— B npownom rogy Hawa KomnaHua no-
flyynna CTaTyc npemanpuaTMs C HauBblC-
WM  YPOBHEM OMONOrMYecKol 3aluTbl
— KomnapTMmeHT 4. Kpome Toro, 3a Hawum
CTafjOM CneauT [MaBHbI BeTePUHAPHbIN
Bpay Mpu noadepxKe AATCKOrO KOJMieru.
Bonblioe BHMMaHMe yaenseTca nopaepxa-
HMIO reHeTNYEeCKOro pa3Hoo6pasus Norosno-
Bbfl, @ TaKXe rnrmeHe BHyTpy Gepmbl — y Hac
06s3aTeNbHbl MOVIKa U Ae3MHpEKL A 3aN10B,
cofiepKaHue B UMCTOTE XKMBOTHbIX, BCEX Ma-
Tepuanos 1 paboyero NMHCTPYMEHTa.

— Kakue npenamcmeus cmoam Ha nymu
cesnbxo3npouszeodumereli-U80MHO80-
0doe yauje ecez0, U Ymo, no-eauiemy, Hyx-
HO cOeslamb, Yymo6bl 061e24umo ux mpyo?

— naBHas npobnema — HaWTN KBanUdu-
LMpPOBaHHble Kafpbl, KOTOpble XOTAT pas-
BMBATbCA, 13y4YaTb HOBOE, AOCTUraTb HOBbIX
BepwuH. Begb ceiyac coepa KMBOTHO-
BOZCTBA — 3TO He CTOJIbKO GpU3NYeCKUii Tpya,
CKOJNbKO YMCTBEHHbIN, KO BCemy TpebyeTcs
Hay4HbI NOAXOA, 3HaHMe TOHKOCTel 1 fAe-

Tanen otpacnun. M mMbl, KCtatu, camu obydaem
HaLLUX COTPYAHMNKOB HOBEWMLUVM TEXHONOMU-
AM 1 Npuémam paboTbl.

— [Ana MHo2ux xo3alicme ea)kHol
npob6nemoli Aenaemca ymunusayus Haeo-
3a u HedonyuwjeHue e20 NoNAOAHUA 8 2pYH-
moable 800bl U peku. Kak evl eé pewwaeme?

— lMNepBoe — npaBunbHas nokauusa gepm,
BTOpPOe — TMOJIHOCTbIO 3aKpblTas cUCTEMA
XPaHEHUs W TPaAHCMNOPTUPOBKM HaBO3a B
nons, TpeTbe — CTPOrui KOHTPOJSb Konnye-
CTBa BHOCKMMOTO Y#OOpeHVA U WCMonb30-
BaHME CaMOW COBPEMEHHOWN TexHUKW. Mpn
3TOM TOJIbKO Hallla KOMMaHuA BO Bceil Tam-
60BCKOI 06M1aCTN NCMONb3YeT 3aKPbITYIO CU-
CTemy naryH (HaBO30XpaHUMLL).

— Kopma 0ns ceuHeli 8bl 3aKkynaeme unu
npouszeodume camu?

— MNpown3Boanm camu, Ans HaC Ba>KHO ObiTb
YBEPEHHbIMU B KaueCTBe, B 3TOM HaM MOMO-
raet cobctBeHHaa nabopaTtopusa, KoTopas
NPOBEPSET KaXXayto NMapTMio KOPMOB Ha Ka-
yecTBO.

— Kakue nnaHel cmpoume Ha 6nu-
Xaliwee 6yodywee? [lnaHupyeme nu
pacwupsame npouzeoocmeo?

— Cellyac akTMBHO BefAéTcA paspaboTka
NnpoeKTa Mo yBelnyeHno NPou3BOACTBa B
2 pas3a, Ha JaHHbIA MOMEHT Mbl HAXOAUMCSA
Ha CTagun NOAroTOBKW BCEW HEOoOXoauMom
JOKYMeHTauumu, ninaHnpyem nocTpounTb eLué
aBe nnowankn Ha 5 000 cBuHomartok. Ho-
Bble nnowagKkm byayT Haxogutbcs B Paccka-
30BCKOM parioHe.

bonee nogpo6HO c HPopmaLumeir o
Haweli KOMNaHNY MOXXHO 03HAKOMUTbCA
Ha caliTe goodvalley.com.
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I the years following

n the introduction of
anti-Russian sanctions, much
has been done in domestic
agriculture, including,
paradoxically, the efforts

of well-known Western
companies that came to
Russia after the start of the
import substitution program.
About the activities of one of
them - the Danish company
GoodValley, which is engaged
in environmentally-oriented
pig breeding, we are talking
with the head of its division in
Russia Nikolay Yepsen.

ENVIRONMENTALLY
FRIENDLY, WITH LOVE FOR
ANIMALS AND PEOPLE:

the Danish company develops pig
breeding in the Tambov region

- Please tell us about the company. It
is operating for five years, what has been
achieved during this period?

- I would like to note that, in addition
to the milestone date since our arrival in
Russia, this year we also celebrate the 25th
anniversary of the parent company. Over the
past quarter century, we have accumulated
unique experience in the development and
implementation of the concept of rational
farming. This idea is fundamental to
everything we do, and our efforts have been
recognized in Europe.

Speaking specifically about Russia, the
company’s achievements are constantly
noted at the level of both the district and
the Tambov region. Over the past two years,
we have been awarded for the best weight
increasing in the region, we hope to receive
this award this year too. The most important
thing that has been achieved is the fact that
we have built a cost-effective enterprise,
whose employees are confident in the
stability of our company and in the future,
they work with pleasure.

- What was the reason for the decision
to localize the farm in the Tambov region?
What prospects does this open?

- We were attracted by the professionalism
of the staff of the regional and district
administration,  their =~ openness  to
investment, their desire to cooperate and
develop the region. Of course, a favorable
climate for pig farming, as well as prospects
for the further development and growth of
the company, played a huge role.
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- Why are you focusing on the
environmental  friendliness of  your
products, and why is it so important for the
company?

- This is our future, which is happening
here and now. It depends on us in what
condition we will pass the planet to our
children, how healthy and happy they will
be. Rational farming and environmental
concerns are two reasons why our company
generally began to exist. 25 years ago, we
looked at a wasteful attitude to natural
resources, and even then we believed that it
was possible to build a cost-effective business
model, which would be environmentally
friendly.

It was extremely wrong, for example,
to conduct production in Denmark, to
import raw materials for feed there, to invite
employees from Eastern European countries,
and then to bring products back to these
countries. It is much more reasonable to build
production where the consumer is located.
At a minimum, this simplifies logistics and
reduces the environmental impact.

The fact that we are an international
company is the key to its success. Since the
agricultural business depends on so many
factors (weather conditions, outbreaks of
pig diseases), doing business in different
countries allows the company to overcome
difficulties year after year, develop and move
forward.

- What methods do you use to achieve
these results?

- We achieve this thanks to a responsible
approach at every stage of production. It

is important for us to know exactly what
we are doing and why, how to do it right.
These are the use of organic fertilizers in the
fields, our own feed production, where only
natural healthy ingredients are used (95%
are crops that we have grown ourselves, the
remaining 5% are made up of salt, sunflower
oil, vitamins, minerals and amino acids,
and they can be eaten even by people — our
colleagues like to taste the food themselves
to make sure that the recipe is right), care
for animals and their health, analysis of each
production process, use of more expensive
but environmentally friendly materials. The
company has a Green team working group,
which is responsible for such projects and
setting environmental safety standards in the
workplace.

Our activity meets the requirements of
not only Russian legislation, but also Danish,
which is one of the most stringent in the
world (there, with a population of 5.5 million
people, the number of pigs is 12 million
heads).

- What modern technologies and methods
of growing and fattening pigs do you use?

— As already noted, ecology and protection
of the environment are very important
concepts for our company, so all production
activities are based on them. The production
uses Danish quality standards and Danish
technology for three-phase animal rearing:
reproducer - rearing - fattening.

The reproducer consists of an insemination
workshop and a farrowing workshop. A
month after birth, the piglets spend with
their mothers, then they are taken away and



sent to kindergarten — nursery. When the
piglets reach a body weight of 28-30 kg, they
are transferred to the fattening workshop.

In general, piglets grow 6-7 months or
more before they reach the selling weight.
According to our CEO, the secret to
successful production lies in three points:
the right breed, comfortable conditions for
the animal, balanced nutrition.

I will tell you about the right breed a
little later, and under the right conditions
we mean, for example, warm floors and a
comfortable temperature regime, so that the
animal does not spend energy on heating
itself, but on growth. The same applies to
nutrition: at different ages, at different stages
of life, the animal requires a different amount
of nutrients. All feeds have approximately
the same composition, only the proportions
of nutrients and types of crops vary.

In 2017, our company was certified by the
global oversight organization Global G.A.P,
which has certain production requirements.
For example, all of our animals have access
to toys — wooden blocks and metal chains
- which allows them to satisfy their natural

propensities for cognitive activity and is fully
consistent with the value of our company
“we care about the welfare of animals”

- What pedigree lines/crosses do you use,
and why? What is the number of livestock,
and where do you get young stock?

- The complex of the farm is designed for
4800 sows, we grow young animals ourselves.

We work with cross breeds: Yorkshire,
Landrace and Duroc.

To obtain sows, we use Yorkshire and
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Landrace cross, since pigs of precisely
this origin combine good care and a
large offspring. Piglets obtained from
insemination of these sows with boars of
Duroc breed, which is distinguished by the
large size of its representatives and good
weight gain, are on sale.

- What product range do you produce
and where do you sell it?

- In Poland we have our own meat
processing factory, but in Russia we sell
only live pigs. We sell them in the Tambov
and neighboring regions, in line with
our concept, we sell exactly where our
production is located.

- How do you provide veterinary
protection of animals from diseases?

- Last year, our company received the
status of the enterprise with the highest level
of biological protection - compartment4.
In addition, our herd is monitored by the
head veterinarian with the support of a
Danish colleague. Much attention is paid
to maintaining the genetic diversity of the

livestock, as well as hygiene inside the farm -
cleaning and disinfection of rooms, keeping
animals, all materials and working tools
clean are mandatory.

- What obstacles are most often
encountered by livestock farmers, and what
needs to be done to facilitate their work?

- The main problem is to find qualified
personnel who want to develop, learn new
things, and reach new heights. Indeed,
now the sphere of animal husbandry is not

so much physical labor as mental work,
a scientific approach, knowledge of the
subtleties and details of the industry are
required for everything. And by the way,
we ourselves train our employees the latest
technologies and working methods.

- For many farms, an important problem
is the disposal of manure and the prevention
of its entry into groundwater and rivers.
How do you solve it?

- The first point is the correct location
of farms, the second is a completely closed
system for storing and transporting manure
to the fields, and the third is strict control
of the amount of fertilizer applied and the
use of the most modern technology. At the
same time, only our company in the entire
Tambov region uses a closed system of
lagoons (manure storage).

- Do you buy or produce pig food yourself?

— We produce it ourselves, it is important
for us to be confident in its quality, our own
laboratory helps us in this. It checks quality
of each batch of feed.

- What are your plans for the near future?
Are you planning to expand production?

- A project is currently being actively
developed to increase production by 2 times,
at the moment we are at the stage of preparing
all the necessary documentation, we plan to
build two more sites for 5000 sows. New sites
will be located in the Rasskazovsky district.

More information about our company
can be found on goodvalley.com.
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OMa U3 AepeBa 3aBOéBbIBAOT
LI. BCE 6OnblLUYyI0 MONYNAPHOCTb
cpeau Kutenem n opraHusauumn
Poccun, no gocTonHCTBY
OLIeHUBLUNX KPacoTy, KOMPOPT,
[JONroBEYHOCTb KOHCTPYKLMI U
3KONOTMYHOCTb MaTePUANOoB, 13
KOTOPbIX OHM N3roTaB/MBAIOTCA.
OfHMM 13 NNOepoB fepeBAHHOTO
CTPOUTENbCTBA, MONYYMBLUNM
LUMPOKYIO N3BECTHOCTb B Poccum
n EBpone, ABnAeTCA KOMMNaHUA
«TAMAK» 13 TamboBa. B atom rogy
«TAMAK» otmeuaeT 20-neTHuUn
lobunen 6peHaa.

T 7 47 747 747 7z 7 2z

®upma BbinycKaeT TpU NHWN NPOAYKTa:
ObICTPOBO3BOAUMbIE dHEPTro3pPeKTUBHbIE
JOMa 3aBOACKOro MNpou3BOACTBa C npwu-
MEHEH/VeM B KayecTBe KOHCTPYKTVBHOrO
MaTepmana LeMEHTHO-CTPY>KeUHbIX MnauT
COBCTBEHHOrO NPOVI3BOACTBA; AOMA U3 KJlee-
Horo 6pyca, KoTopble CTaan NPOV3BOANTLCA
B Poccun okono 20 neT Hasaf; U COBPeMEH-
Hble daxBepKOBble AOMAa — BbICOKOTEXHO-
NIOTNYHbIe AepeBAHHble KOHCTPYKLMK, Kak
npasuno, ¢ 60nbWYMN NOWAAAMN OCTEK-
NIeHVA, COOTBETCTBYIOWME AYXY BPEMEHU U
nonb3ytoLrecs BCé 60MbLVM CMPOCOM.

EE npoaykumna noctaBnsaeTca BO BCe Yros-
Kn Poccnn, a TakKe B CTpaHbl GNVKHEro
W JanbHero 3apybexbs, cpeay KOTOPbIX
benapycb, KasaxctaH u YKpawuHa, JlatBuA,
ScToHuA; B 3anagHyto n BoctouHyto EBpony
— lepmanua, OpaHuusa, Weeluapusn, Mpeuns,
WTanua, icnanua n BeHrpus; ctpaHbl BocTto-
Ka — Ningua n Npan.

B uém cekpeT ycnexa KomnaHuu
AO «TAMAK»? CerofHA 3TO COBPEMEHHbIN
N BbICOKOTEXHONIOTMYHBIA AepeBoobpaba-
TbIBAOWWIA KOMMNEKC, UMELWnIA 6oraTbiin
ONbIT MPOEKTMPOBaHNA, NPOU3BOACTBA U
CTPOUTENIbCTBA OOBLEKTOB PA3INYHON CIOX-
HocTU.  [TpOM3BOACTBEHHbIE  MOLLHOCTM
KOMMaHUM CTaBAT €€ B pAf KpynHemnwmnx
npovisBoguTenein cCOOpHbIX JOMOB He TOJb-
Ko B TamboBckol obnactu, HO n B Poccun.
MNpepnpuaTe 3aHMMaeT TepPUTOPUIO MIO-
waabto 39 ra, nnowagb LexoB coctaBnAeT 50
000 m% O6Wwmi WTaT COTPYAHNKOB — Gonee
600 yenosek.

KomnaHua pacnonaraet coBpemMeHHbIM
napKom eBponenckoro obopynoBaHus, Uc-
cnepoBaTenbCckoln nabopaTtopurein, nepeno-
BbIM MPOrpamMMHbIM obecrneyeHunem, npose-
PEHHbIMN TEXHONOTMAMM MPOW3BOACTBA U
KOHTPONA KayecTBa.

Kaxgbil 3Tan npon3BOACTBEHHOrO MpPOo-
Lecca COOTBETCTBYeT eBPOMenCKMM CTaH-
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JapTam KayecTBa M HaxoAWUTCA Nof MocTo-
AHHbIM KOHTponem. KomnaHuma «TAMAK»
— eANHCTBEHHaA B Poccnn KomnaHma mano-
3TaKHOro AOMOCTPOEHUsA, BeCb MnepeyeHb
NPOAYKUMM KOTOPOWN MMeeT eBPOMencKui
cepTMdUKaT Ha COOTBETCTBUE HOPMam Ans
ctpaH EC. [Baxkabl B rop npeactaBUtenu
aBCTPUINCKOW KOMMaHun «XonbLdopLuyHr»
NPOBOAAT MPOBEPKY TEXHONOTMM MpPOou3-
BOACTBA 1 UCMOMNb3yeMblX MaTepuanos Ana
noaTeepxaeHna ceptuoukaymm. «TAMAK»
— €INHCTBEHHbI SKCMOpTEP AOMOKOMIIEK-
TOB dHeproaddPeKTMBHbIX JOMOB B EBpony.

70% KJIMEHTOB KOMMaHWUM — 310 $pusnunua,
BCe OCTasjlbHble — OpraHM3auMn 1 3aKasuu-
KM B pamMKax roCcyfapCTBEHHbIX Nporpamm.
Momumo xunnbix 06bekToB, «TAMAK» cTpout
[eTCKue cafbl, LLKONbI, LLePKBM 1 gpyrue co-
LManbHO 3HaYNMble COOPYKEHWA.

«TAMAK» aBnaetca uneHom Accoumaumm
JKONOrnYeckn OTBETCTBEHHbIX NMPOU3BOAM-
Tenen, uneHom Poccuinckon Accoumaumm ae-
PEBAHHOIO JOMOCTPOEHMA, YIIEHOM «DKOCO-
1033 accoumaummn CTpouTenen aepeBAHHbIX
LOMOB».

Cpean [OCTVXKEHUA Npeanpuatna — no-
6enbl B X Bcepoccninickom KOHKypce Ha fyy-
Wwee npegnpuATMe CTPONUHAYCTPUN U BO
BCepoCCcMnCcKorm nporpamme «100 nyywmx
ToBapoB Poccum» B 2016-2018 rr., nngepcTso
B peunTuHre «KcnopTép roga — 2014» cpe-
an 3kcnoptépos Poccuiickon Qepepaunu,
a Takxe [louétHaa rpamoTta 3a BHegpeHue
HOBbIX TEXHONIOTUI MO OXPaHe OKpy»KatoLen
cpenbl. Komnannn npucykaeHa MNpemua gna
Masoro n cpeaHero 6msHeca OTTo Bonbdda
$oH AmepoHreH, Poccuiicko-fepmaHcKom
BHELUHETOProBow nanatbl B HOMUHaLUN «MH-
HOBALMOHHAA KOMMaHUA B POCCUNCKO-Tep-
MaHCKOM KOHTEKCTe».

«TAMAK» BxoguT B Accoumanmio SKonorun-
YeCKN OTBETCTBEHHbIX J1€CONPOMbILIIEHHN-
KoB Poccumm, OCHOBHOW 3ajauelt KOTOPOW AB-

NIAETCA COXPAHEHUE JIECOB Kak MPUPOLHOro
Hacneaua Poccrm ana 6yaywmx noKoneHui.
B 2005 rogy kKoMnaHuA nonyuuna npemuio
um. B./. BepHapcKkoro 3a BHepeHme 1 0CBO-
eHVie ManooTXOAHbIX 1 6€30TXO4HbIX TEXHO-
Nornn.

Bnarogaps npodeccmoHanbHoMy  Kon-
nekTMBy C 6GonbwyM 6GarakoM 3HaHWUN 1
CONMAHBIM OMbITOM, KOMMaHWA OKa3biBaeT
WMPOKMI CNEKTP YCNYr MO apXUTEKTYPHO-
My MPOEKTUPOBAHWIO, MPOEKTHO-KOHCTPYK-
TOPCKMM paboTam, Led-MOHTaXy KOHCTPYK-
uMn  gomMoB, 00paboTKe  [ApeBecyHbl
OrHeyrnopHbIMU 1 BMOCTOMKMMU COCTaBamu
MeToLOM Ny6OKON BaKyyMHOWN MPOMUTKU,
N3roTOBJIEHMEM AeTaneil KpbIl 1 CTPONuSib-
HbIX cucTeM. [locTaBKa NpoayKummn BefeTca
B ool pernoH Poccun n EBponbl.

MoMnMo MPOU3BOACTBEHHON AeATeNbHO-
ctn, <TAMAK» exkerogHo opraHunsyeT KOHKYp-
Cbl MPOEKTOB JOMOB V1 COOPY>KEHUI, AETCKMX
pUCYHKOB. B 3TOM rogly B uensax npopasuxe-
HVA VAen WHOVBMAYANbHOTO AepeBAHHOro
[OMOCTPOEHUA Cpelyn apXUTEKTOPOB 1 Mia-
HVPOBLUVKOB KOMMaHWA MpPOBena KOHKYpPC
«[n3aliH-KOHLENT uHTepbepa T_LIBAI»,
KOTOPbI MO3BOMMA YYacTHUKAM MOMyYnTb
MpaKTMyeckne HaBbIKM MPU MPOeKTMPOBa-
HVW AepPeBAHHbIX JOMOB.

KomMnaHuA Bcerga oTKpbITa Ans COTPYAHN-
YyecTBa 1 € 60NbLUNM BHYMaHUEM OTHOCUTCA
K 3aMpocam CBOVIX KITMEHTOB.

KPACWBbIE N HAJQEXXHDbIE
JNEPEBAHHbIE CTPOEHUA -
3TO «TAMAK»!

Appec: 392526, Poccus, Tamb6oBcKkan 0651acTb,
Tam6oBcKuiA paiioH, n. CrpounTtenb,
yn. lpombiluneHHasn, ctpoeHne 52.

Tene¢oH: +7 (4752) 77-55-01,

E-mail: info@tamak.ru, office@tamak.ru



WOODEN HOUSES
FROMTAMAK JSC:
FAST, COMFORTABLE,

EFFICIENT

W

ooden houses are gaining increasing popularity
among residents and organizations of Russia,

who have appreciated the beauty, comfort, durability
of structures and the environmental friendliness of

the materials from which they are made. One of the
regional leaders in wooden construction, widely known
far beyond its location, is the TAMAK company from
Tambov. This year it celebrates its 20th anniversary.

T 7 747 7242z

The company produces three product lines:
prefabricated rapidly erected, energy-efficient
houses using cement-bonded particle boards
of its own production, glued-beam houses,
which are produced in Russia for about 20
years, and modern half-timbered houses,
high-tech wooden structures, as a rule, with
large areas of glazing that correspond to the
spirit of the times and are in great demand.

Its products are delivered to all corners of
Russia, as well as to countries of near and
far abroad, such as Belarus, Kazakhstan
and Ukraine, Latvia, Estonia, to Western
and Eastern Europe - Germany, France,
Switzerland, Greece, Italy, Spain and
Hungary, and countries of the East — India
and Iran.

What is the secret to the success of TAMAK
JSC today? It is a modern and high-tech
woodworking complex with rich experience
in the design, production and construction of
facilities of varying complexity. The company’s
production facilities put it among the largest
manufacturers of prefabricated houses not
only in the Tambov region, but also in Russia.
The enterprise covers an area of 39 hectares,
the area of the workshops is 50,000 m2. The
total staff is more than 600 people.

The company has a modern fleet of
European equipment, a research laboratory,
advanced software, proven production
technologies and quality control.

Each stage of the production process meets
European quality standards and is constantly
monitored. TAMAK is the only low-rise
housing construction company in Russia
whose entire product list has a European
certificate of compliance with EU standards.

Twice a year, representatives of the Austrian
company  Holzforschung inspect the
production technology and materials used
to confirm certification. TAMAK is the only
Russian exporter of energy-efficient house
kits in Europe.

70% of the company’s customers are
individuals, all the rest are organizations and
customers in the framework of state programs.
In addition to residential facilities, TAMAK
builds kindergartens, schools, churches and
other socially significant facilities.

TAMAK is a member of the Association
of Environmentally Responsible
Manufacturers, a member of the Russian
Association of Wooden House Building,
a member of the Ecological Union of the
Association of Wooden House Builders.

Among the achievements of the
enterprise are victories in the X All-Russian
competition for the best enterprise in the
construction industry and in the All-Russian
program “100 Best Products of Russia” in
2016-2018, leadership in the “Exporter of
the Year 2014” rating among exporters of the
Russian Federation, as well as a certificate of
honor for introducing new environmental
technologies. The company was awarded
the Prize for Small and Medium Business
by Otto Wolff von Amerongen, Russian-
German Chamber of Commerce in the
nomination “Innovative Company in the
Russian-German Context.”

TAMAK is a member of the Association
of Environmentally Responsible Timber
Manufacturers of Russia. Its main task is to
preserve forests as a natural heritage of Russia
for future generations. In 2005, the company

received an award named after Vernadsky for
the introduction and development of low-
waste and non-waste technologies.

Thanks to a professional team with a large
store of knowledge and solid experience,
the company provides a wide range of
services for architectural design, design
work, installation supervision of house
structures, wood processing with refractory
and bio-resistant compounds by deep
vacuum impregnation, and manufacturing
of roof parts and roof systems. Products are
delivered to any region of Russia and Europe.

In addition to production activities,
TAMAK annually organizes competitions
for projects of houses and structures,
childrens drawings. This year, in order to
promote the idea of individual wooden
housing construction among architects and
planners, the company held a competition
“T_CVALI Interior Design Concept”, which
allowed participants to gain practical skills
in the design of wooden houses.

The company is always open for
cooperation, and it pays great attention to
the requests of its customers.

BEAUTIFUL AND
RELIABLE WOODEN
BUILDINGS - THIS IS

TAMAK!

Address: 392526, Russia, Tambov region,
Tambov district, village of Stroitel,
Promyshlennaya str., building 52
Telephone: +7 (4752) 77-55-01,
E-mail: info@tamak.ru, office@tamak.ru
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KOMMAHWUN POCCUWN *

TO I-I 'I O CAMDbIX N3BECTHbLIX KOPUNONYECKNX

* KOMNaHWK PacrnonoXeHbl B ad)aBVITHOM nopAagke

BRYAN CAVE LEIGHTON PAISNER (RUSSIA) LLP
(PAHEE B POCCUW — GOLTSBLAT BLP)

Bryan Cave Leighton Paisner (Russia) LLP (paHee B Poccuu
- Goltsblat BLP) aBnaeTca yacTbio rnobanbHom Gprpmbl, of-
HOW 13 KPYNHENLINX B MUPE, KOTOPasA OKa3blBaeT opuanye-
CKYI0 NOAAEPXKKY KIMeHTaM B SO0 ToUuKke M1pa, rae 6bl 1
Korga 6bl UM 3TO HU NOTPeboBaNoOCh.

Bryan Cave Leighton Paisner (Russia) LLP o6nagaet pecyp-
CamMM 1 SKCNepTU30M ANA OKa3aHUA BCECTOPOHHEN opuan-
Yyeckon noafep»KKu no nobbiM Bonpocam BeaeHnsa 6rsHeca
B Poccnm 1 3a py6exkom, CONpOoBOXAEHUA CAENOK, MPOEKTOB
1 cynebHbIX CMOPOB, a TakXKe MoNb3yeTcs NpenmyLecTBamm
CUNIbHBIX FNOGaNbHbIX MPAKTUK, UHTErPUPOBAHHbBIX MEXAY-
HapoAHbIX KoMaHA B chepe M&A, HeABUKUMOCTU, PUHAH-
COB, pa3peLLeHus Criopos.

BRYAN CAVE LEIGHTON PAISNER (RUSSIA)
LLP (FORMERLY GOLTSBLAT BLP IN

Bryan Cave Leighton Paisner (Russia) LLP
(formerly Goltsblat BLP in Russia) is part of a global
firm, one of the largest in the world, which provides
legal support to clients worldwide, wherever and
whenever they need it.

Bryan Cave Leighton Paisner (Russia) LLP has the
resources and expertise to provide comprehensive
legal support for the conducting of business in
Russia and abroad, transactions, projects and
litigation. It takes advantage of strong global
practices, integrated international teams in the field
of M&A, real estate, finance, dispute resolution.

AIBOKATCKOE BIOPO «AIMWTPU MATBEEB ¥/
NAPTHEPbI»

Bbino o6pasosaHo B 2005 roay, aABOKaTbl 6I0PO OKa3bl-
BAlOT CBOUM KJIMEHTaM HOPUANYECKYIO MOMOLLb, CBA3AHHYIO
C MpaBOBbIM COMPOBOXAEHMEM BeaeHua 6usHeca B Poc-
cunickon ®epepaummn 1 B MHOCTPaHHbIX rocygapcTeax. Ha
BCEX 3Tanax CTaHOBJIEHMA HOBOW UCcTopun Poccum opucTbl
KOMMaHM1M y4yaCTBOBaNM Kak B CO3aHUN 3aKOHOAATENbCTBa,
OTBevaloLlero TpeboBaHNsAM BpeMeHH, Tak U B GopmMrpoBa-
HUV MPAKTVKM €ro NpUMeHeHNs.

DMITRY MATVEEV AND PARTNERS,
ATTORNEYS-AT-LAW
WAS ORGANIZED IN 2005

The attorneys of the office render their clients
legal assistance associated with legal support for
the conduct of business in the Russian Federation
and in foreign states. At all stages of the formation
of the new history of Russia, the attorneys directly
participated, both in the creation of new legislation
and in the formulation of practice in application.

AJIBOKATCKOE BIOPO «MH®OPAJIEKC»

NHOPAJIEKC co3paH KOMaHAOW BbIMYCKHUKOB lopuamnye-
ckoro ¢akynsteta MY um. M. B. JTomoHOCOBa, afiBOKaTOB C
20-neTHUM OMbITOM lopuanyeckor paboTbl, NPU3HAHHBIX Be-
aywymn npodeccroHanamu B ceoux obnactax. MHOPAJIEKC
— HauvoHarnbHasa lopuamyeckas GUpmMa, OKasblBatoLLasa KOH-
CaNTMHIOBblE N SKCMEPTHble yCyrn B ob6nact npaea rocy-
[AapCTBEHHbIM 1 YaCTHbIM KNIMEHTaM, OCyLLecTBAAOLWaA Npes-
CTaBUTENbCTBO U1 3aLUTY B Cyfax B Poccun 1 3a pybexkom.

INFRALEX, ATTORNEYS-AT-LAW

INFRALEX had been created by a team of lawyers
with 20 years of legal experience and recognized as
leading professionals in their fields, all graduated from
the law faculty of Lomonosov Moscow State University.
INFRALEX is a national law firm, which provides
consulting and expert services in the field of law to
public and private clients and provides representation
and defense in courts in Russia and abroad.

rOPOJMCCKN N MAPTHEPDI

«fopoguccknii n MNapTHepbl» — KpynHenwasa 1 ogHa 13
CTapenmnx POCCUNCKMX topuanyecknx ¢éupm B obnactu
WHTeNNeKTyanbHON cobcTBeHHOCTU. IOPUCTbI 1 NaTeHTHble
noBepeHHble GUPMbI Hayany CBOK MPaKTUKy ¢ 1959 ropga.
Okosio 140 MATeHTHbIX MOBEPEHHbIX U PUCTOB GUPMbI
KOHCYNBTMPYIOT 1 OKa3blBaOT KBanndULMPOBaHHbIE yCyrn
Mo pasnuuyHbIM 06beKTaM MHTENNIEKTYaNbHbIX MPaB, BKIIO-
yas M306peTeHUns, TOBapHble 3HaKKM, NMPOMbILIEHHbIe 00-
pa3ubl, None3Hble MOAENN, KOMMNbIOTEPHbIE NPOrpaMmbl 1
Tak ganee.

KnvueHntamn ¢upmbl ABRAIOTCA KPYyMHble POCCUMCKUE ©
WHOCTPaHHble KOMMaHuu, NpeacTaBuTeNn CpegHero u ma-
noro 6usHeca, rocyfapCTBeHHblE OpraHu3aLun, akagemmye-
CKMe 1 HayYHble yUypexneHus, yHBepcuTeTbl, priHaHCOBbIE
opraHuzauuy 1 dusnyeckre nuua.

GORODISSKY & PARTNERS

It is the largest IP practice in Russia and among
top 10 biggest IP law firms in Europe. Gorodissky
& Partners was originally founded by patent/
trademark attorneys and lawyers who commenced
their professional careers in 1959.

Today’s team of 140 IP professionals provides
domestic and foreign clients and associates with
comprehensive, professional and cost effective legal
services in respect of all IP including inventions,
trademarks, designs, utility models, copyrights,
software, domain names.

Major Russian and international companies,
SMEs, state organizations, academician and
scientific entities, universities, financial institutions
and individuals are among our clients.
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LEGAL REGULATION

THE MOST FAMOUS
RUSSIAN LAW FIRMS

KOJIJIETA AIBOKATOB PEN & PAPER

Konnernsa apsokatoB Pen & Paper aBnaetca, noxanyw,
€[MHCTBEHHbIM HaUVOHaNIbHbIM afBOKaTCKUM 06pa3oBa-
HueMm, c oprcamm B Mockse 1 CaHKT-leTepbypre, ycnewHo
coueTalLlMM SKCNepPTH3y B KOPMOPATMBHBIX KOHOIUKTaX,
yronosHom npase 1 white collar crime co cneyunanusaym-
el B paspeLleHnn CrnopoB, KopnopaTuBHOM npaee n M&A,
6aHKPOTCTBE, HeABMXMOCTU, CTPOUTENbCTBE U HBECTULM-
AX, aHTVIMOHONMOJIbHOM 33aKOHOAATENbCTBE U MEXAYHaPOA-
HOM YacTHOM rnpaBe 6onee 15 neT.

PEN & PAPER, ATTORNEYS-AT-LAW

With offices in Moscow and St. Petersburg, Pen
& Paper is perhaps the only national law firm
which successfully combines expertise in corporate
conflicts, criminal law and white-collar crime with
specialization in dispute resolution, corporate law
and M&A, insolvency, real estate, construction,
investment, anti-monopoly legislation and
international private law - areas in which it has had
almost 15 years of experience.

KOJUIETNA ALBOKATOB «MYPAHOB, YEPHAKOB
W MAPTHEPbI»

Konnerna agsokatoB «MypaHOB, YepHAKOB 1 NapTHepbI»
ocHoBaHa B 2003 rofy 1 B HacTosLLee BpeMsa BXOAUT B UNC-
No BeAyLWnX IOPUANYECKNX KOHCYNbTaHTOB B Poccun. Kon-
nerna obbvegnHaeT 6onee 35 BbICOKONPOdECCMOHaNbHbIX
IopuCToB 1 agBokaTtoB B Mockse. «MypaHOB, YepHAKOB ©
napTHepbl» — 0fHa U3 Nyywux B Poccrm lopugnyecknx dpnpm
Mo pa3peLLeHMIo CMOPOB 1 MeXAYHAaPOLHOMY apOMTpaxy.

MURANOV, CHERNYAKOV & PARTNERS
LAW FIRM

Muranov, Chernyakov & Partners law firm was
established in 2003. It is now one of the leading law
firms of Russia. The college unites more than 35
highly professional lawyers in Moscow. Muranov,
Chernyakov & Partners is one of the best law firms
in Russia in the field of dispute resolution and
international arbitration.

KOJIIETA AIBOKATOB «lOKOB W NMAPTHEPbI»

Konnervsi agBokatoB «KOKoB 1 MapTHepbI» 6epeT cBoe Havano
B 1991 ropgy. CerogHa oHa crneuyianv3vpyeTca Ha NpeAcTaBneHnm
VIHTEPECOB KIMEHTOB B apbuTpaxHbix cygax PO, okasbisas non-
HOLIEHHOE MPaBOBOE COMPOBOXKEHME B13HECa B CaMblIX Pasnny-
HbIX cdepax. AABOKaTbI KOSery ABNAIOTCA SKCnepTamm B obna-
CT HanoroBoro, 6aHKOBCKOTO, 3eMefIbHOrO 3aKOHOAATENbCTBA.

YUKOV AND PARTNERS LAW OFFICE

The Yukov and Partners Law Office dates back
to 1991. Today, it specializes in representing clients
in arbitration courts of the Russian Federation,
providing full legal support for businesses in various
fields. The lawyers of the Law Office are experts in
the field of tax, banking and land legislation.

MEXXTEPPUTOPUAJIbHAA KONNErMA AIBOKATOB
«KNMNLWWH 1 MAPTHEPbI I. MOCKBA»

MexxTepputopranbHaa Konnerna agBokaToB «KnuwWunH v
MapTHepbl . MockBa» CyLecTByeT Ha PbIHKE IOPUANYECKUX
ycnyr ¢ 1990 ropa. CeroaHs B konnernv 3¢pdeKT1BHO TpyaaTca
BbICOKOKBA/IMOULIMPOBaHHbIE 1 OfMbITHble aABOKaTbl, MHOT/E
13 KOTOPbIX MPVHMMANM HenocpeACTBEHHOE yyacTue B pas-
paboTke 3akoHonpoeKkToB Poccuiickon Mepepauuy, a Takxe
HOPMATMBHbBIX NMPABOBbIX aKTOB defepanbHbIX Y pervioHasb-
HbIX OPraHOB roCyAapPCTBEHHON BNACTV 1 yrpaBeHus.

KLISHIN & PARTNERS, ATTORNEYS-AT-LAW|

Klishin & Partners, Attorneys-at-law, Moscow is
well known in the legal services market since 1990.
Nowadays, the firm consists of highly qualified and
experienced lawyers, many of which were directly
involved in the development of draft laws of the
Russian Federation, as well as regulatory legal acts
of federal and regional government bodies and
administrations.

IOPUANYECKAA KOMMNAHWA «XPEHOB W MAPTHEPbI»

«XpeHoB 1 [NapTHepbl» — ofHa 13 BefyLMX IOPUANYECKNX
KomnaHui B Poccun. KomnaHus 6bina ocHosaHa B 2003 rogy v
Ha [jaHHbI MOMEHT HACUMTbIBAET B CBOEM LuTaTe 6onee 50 BbI-
COKOKBanMouUmMpoBaHHbIX topuctoB. KOpugnyeckas komna-
HUA «XpeHoB 1 [MapTHepbI» OKa3blBAET LNPOKNIA CMEKTP HOpU-
ONYECKNX YCITYT POCCUNCKMM Y MHOCTPAHHBIM KIIEHTaM.

KHRENOV & PARTNERS LAW FIRM

Khrenov & Partners is one of the leading law
firms in Russia. Established in 2003, the firm has
over 50 highly qualified lawyers.

Khrenov & Partners provides a comprehensive
range of legal services to Russian and international
clients.

IOPUONYECKAA OUPMA «lOCT»

IOpuanueckan ¢upma «OCT» 6bina ocHoBaHa B 1992 rogy v
obbearHWNa NMAEePOB POCCUINCKOW afBOKaTypbl. CerogHs 3To
O[1Ha 113 CTapelLLKX 1 HaZeXHbIX lopuanyecknx prupm Poccun.

CrneymanncTbl KOMMAHUM OKa3blBalOT MOJIHbIN KOMIIEKC
IOPUANYECKNX YCIYT KaK B ceKTope B2B, Tak 1 yacTHbIM nu-
uam B Poccun 1 3a pybexxom.

YUST LAW FIRM

YUST Law Firm was founded in 1992 uniting
leaders of Russian advocacy. Nowadays it is one of
the oldest and most reliable law firms in Russia.

Company’s specialists render full spectre of legal
services both in B2B sector and to private entities in
Russia and abroad.
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Bacunun n Enena BAIOKUHDbI:
«[TPOOECCMOHATINZM

N HAOEKHOCTD -
CJTATAEMBbBIE YCTTEXA U
MACTEPCTBA»

CNPABKA O AEATE/IbHOCTU KOMIMAHUN

u 3a pybexxom (ceudemenbcmeo Ne 00983-315).
000 «MNEPCOHAJIbHbI/ HAJIOIr OBbIA MEHEOXKMEHT»
TAXmanager www.taxmanager.ru pnm@taxmanager.ru
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C uenblo coseplieHcMe08aHus Npasosoli U Han02080li cucmembl 8 Poccutickoll @edepauuu OpUCMbl KOMNAHUU NPUHUMAOM
HenocpedcmeeHHOe yyacmue 6 3aKOHONPOoeKMHoL pabome HA ypoeHe IKCNepmHbIX C08emMo8 Npo@uUAbHbIX KOMUMemoe MUHU-
cmepcme, sedomcma, Focoymbi PO u Cosema ®edepavuu PP. 3a nocnedHue 08a 200a 6biA0 N0020MOBAEHO U HANPABAEHO 8
npoguabHble KoMumemsl 50 3aKAOYeHUl Ha npoekmbl ¢pedepanbHbIX 3aKoHo8. Tak, pucmbl Komnaduu TAXmanager npuHsiau
yyacmue 8 06¢Cy>k0eHUU 100 Npoekmos pedepanbHbiX 3aKOHO8, 8HecAU 10 3aKOHOOAameAbHbIX UHUUUAMU8 U npednoskeHuLl.

Ha npomsikeHuu HeckoAbKux Aem cneyuanucmel KOMNAHUU 8X0051M 6 CAUCKU Ay4WUuX Kpucmoe cmapetilwezo asmopumem-
HO020 8 topuduueckol cpede pelimuHza Me>xOYHApoOH020 cnpasoqHuKa BestLawyers.

KomnaHus TAXmanager 3aHeceHa 8 peecmp poccutickux npednpusimud, puHaHcosoe u 3KOHOMUHeCcKoe N0AOXKeHUe KOmopbixX
ceudemenbcmayem 06 ux HadexxHocmu Kak napmHepos 0451 npednpuHuMamenbckol desimeabHocmu 8 Pocculickoli @edepauuu

LawGround www.lawground.ru info@lawground.ru Ten/¢akc +7 (495) 648-65-33

K10-netno KoMmnaHuu
TAXmanager

oMnaHuA

TAXmanager (OO0
«MEPCOHAJbHbIV
HAJTOTOBbIV
MEHEOKMEHT»),
N3BECTHbIV Nuaep cpean
HaNOroBbIX KOMMAHWUN.
ABTOPUTETOM Ha pPblHKe
nonb3yeTca AaBHO,
K/TMEHTbI [LOBEPAIOT ee
npodeccnoHannsmy,
KOMMNETEHTHOCTU U
Ha4EeXHOCTWN.
06 ocobeHHOCTAX BU3HeCa,
O C/laraemblx ycnexa, a
TaK»XXe 0 HOBOM NpPoOeKTe
LawGround mbl 6ecepyem c
reHepanbHbIM OUPEKTOPOM
KomnaHun EneHon
AHaTonbeBHOM BaloKMHOM U
ynpasnAwoLwWwumM NapTHEPOM,
afiBokaToM Bacunuem
BukToposunyem BatoKMHbIM.




OBPATUBLUUNCD
KHAM 3A MOMOLIbIO,
DONbLWMNHCTBO KIMEHTOB

OCTaeTCs C HaMW Ha Ao/rne rofbl

- Bacunuii Bukmopoeuy, EneHa Anamo-
JlbeB8HA, pacckaxiume o OesamesibHOCMU
KomnaHuu

B.B.: — KomnaHua TAXmanager (OOO «[1EP-
COHAJTbHbIA HANOTOBbIA MEHEPKMEHT)
ycrelHo paboTaeT Ha pbiHKe yxe 6onee 10 neT.
3a 370 BpemA peanr3oBaHbl KOHCANTUHIOBble
NPOoeKTbl He ToNbKo B MockBe 1 MoCKOBCKOM
obnacT, HO M BO MHOMVX APYrX ropopax
Poccun. CerogHa 310 OGbiCTpoOpasBBatoLLas-
CA KOMMaHUA C KOMaHLOW BbICOKOKMACCHBIX
npodeccroHanoB, 00/afaAWMX  OTANYHBIM
3HaHMEeM POCCUINCKOro 3akoHOHAATeNbCTBa,
MMeOLMNX YHKASTbHbIA HAKOM/IEHHDbIN NpaK-
TUYECKNI OMbIT.

Kak npofomkeHne n paclumpeHme Hawemn
neatenbHoctTn B rog 10-netmsa KommnaHum
Mbl 3aMnyCTWV HOBbIV MPOEKT C Ha3BaHMEM
LawGround.

E.A.: — OH BKouaeT B cebs nopsagka
15 HanpaBneHWN feATeNbHOCTN. 3TO Kopropa-
TVBHaA 1 yronosHas npakTuka, DueDiligence
(npaBoBaa 3KcMepTu3a), topuanYeckoe Co-
NpPoBOXAeHMe 1 3awmTa 6r3Heca, ynpasne-
H/ie SKCTPEHHbIMN CUTYaLMAMU, paspeLleHne
CrnopoB (cynebHas 3aLpmTa 6usHeca), 6aHKpPOT-
CTBO, Meamaums (BHecyaebHOe yperynuposa-
HVie CMopOoB 1 BefileHre NeperoBopoB), aHTU-
MOHONMOJMbHOE, CEMeNHOe N Hac/leiCTBEHHOe
npaBo, TPyAOBOe MpaBo, lopuamMyeckoe co-
NPOBOXAeHMe MeaULMHCKOro 6r3Heca 1 apy-
rve. Bcem 3TM Mbl 3aHMManMCb U paHblue, HO
VMEHHO celiyac 3To TpaHchOpPMUPOBaNoCchL
B OTAENbHbIA MPOEKT, YToObl KneHTaM Obin
MOHATEH MOJIHbIN CNEKTP OKa3blBaeMbIX YCIIyT.

- MoxHo nnu Hazeame 8ac HAs0208bIMU
6u3Hec-KoHcynomaHmamu?

B.B.: - [la. Mbl geicTBMTENBHO yyacTByemM
B pa3BMTMM 613HeCa, MoMoraem npegyrabl-
BaTb U NpefoTBPaLLaTh BO3MOXHOE BO3HUK-
HOBEHVe PUCKOB.

E.A.: - Ha KoHcynbTaumax Mbl He TONbKO
OTBEUAaEM Ha KOHKPETHO MOCTaBleHHbIN
KMMEeHTOM BOMPOC, HO U, KaK NpaBusio, Bce-
CTOPOHHE M3y4yaeM cuUTyauuto. B utore He-
peako nonyvyaeTca TaK, YTo Mbl mpepnara-
€M UHble ONTVMasbHble Crocobbl peLleHns
NoCTaBfIEHHbIX 3aday. To ecTb NOAXOAUM K
npob6neme Tak, Kak Noaxoaunu 6ol K He npu
peLeHnn B Co6CcTBEHHOM OM3Hece.

- Ho, kak u npexode, 8 npuopumeme
8aw «KOHeK» — @ce ycJyau, C8A3aHHble C
Hanozoeoli 0esmenbHOCMbi0?

B.B.: - [1a, KOHEYHO, Hanornm n BCe, UTO
C HMMMW CBSI3aHO, OCTAEeTCA MO-NPeXHeMY
NPUOPUTETHLIM HaMNpPaB/ieHNEM AeATeNIbHO-
CTV KOMMAHWMW.

E.A.: - Mbl Bcerga B Kypce nocnefgHnx Ho-
BOBBe[EHMIN GUCKaIbHOrO OpraHa, 4Yto no-
MoraeT Ham 3GpPeKTMBHO 3alyMLLaTh NpaBa 1
3aKOHHbIe UHTEePEeChI HaLWVX KNNEeHTOB. MHo-
rme npeanpuUHMMATEN NoYemy-To He 3apy-
MbIBAOTCA O TOM, YTO HaJIOroBOE 3aKOHOAa-
TeNbCTBO He orpaHuumBaeTca Hamnorosbim
Kopekcom PO, a Ha cTblke pa3HbIX oTpacnei
npaBa npeaycMaTpriBaeT onpeaesieHHble Ha-
JIOroBble JIbroTbl U NpedepeHunm, 1, COOTBET-
CTBEHHO, He MCMOoJb3yIoT UX B CBOe GUHaH-
COBO-X035IICTBEHHOW €ATENbHOCTM.

B.B.: — Haw mMHoronetHuin npakTnyeckui
OMbIT B PELIeHMN BOMPOCOB MO Pa3/INYHbIM
00nacTaAM Hanoros 1 npaga, CyaebHoM 3aLm-
Te, B TOM UUC/e MO rpaXKkhaHCKO-MPaBOBbIM,
AAMVHUCTPATVBHBIM U MHBIM CMOpPaM, MO3BO-
JIAIET UCMOMb30BaTb 3aKOH KakK MHCTPYMEHT,
nomMoramowmin  aobueatbca  PpUHAHCOBOro
ycrnexa, yCTpaHATb M MUHUMU3MPOBATb COMyT-
CTBYHOLUME PUCKNM, BOCCTAHABNIMBAET PaBHOBE-
Cue 1 6anaHc B OU3Hece HaLLMX KINEHTOB.

- C Kakumu Hanozo8biMu npobnemamu
obpauwjaromca K 8am KoMnaHuu u 4yacm-
Hble auya?

B.B.: - C pa3HbiMu. Bce 3aBucuT OT no-
CTaBNEHHbIX HAWMWMW KVeHTaMu 3afau.
Hanpumep, y ogHux — 3To Mepbl Npeaynpe-
OUTENbHOro Xxapaktepa (npodunaktunye-
CKUe), a y ApYyrux — oT coxpaHeHusa 6usHeca
[10 NONHOW ero NMKBUZALUN.

E.A.: - /icnonb3yemble HaMu TaKTUYeCKne
npriembl U CcTpaTerny noBefeHnsa Nno3Bonsa-
0T HaxoANTb 3G dEKTUBHbIE NMYTU PeLLEHUS.

MosToMy KoMMaHWAM, rae ecTb TOMbKO 3a-
YaTKM HACTYMIEHNA BO3MOXHbIX Mpobsiem c
HarforoBbiM 3aKOHOLATENIbCTBOM, BbIrofHee
BCEro 06patnTbCA K HaM, a eCn yKe Hayanacb
npoBepKa To, B CAMOM Hauarie 3Toro nyTu.

- boinu nu e eaweli npakmuke paséupa-
mesibcmea omHocumesnbHO 8awiUX KJUeH-
mos, uHuUyuupoeaHHoele 6e3 ux pakmuye-
CKoU 8UHbI?

B.B.: — [la, 6binn. He Bceraa ynaetca foka-
3aTb HENPUYaCTHOCTb AOBepUTeneil K Maxu-
Haumam TpeTbux nul. OfHOMY 13 HaLLMX KNn-
€HTOB HasoroBbll opraH JoHauncnun 6onee
500 MnH py6neii Mo BUHE CTOPOHHEN opraHu-
3auUmm — 6aHKOBCKOW CTPYKTYpbl. Hawwm topu-

ABOHEHTCKOE
obCnymBaHme

CTbl CMOFIV 3aLUUTUTD KIIMEHTA OT HanoroBbiX
NPeTEH3UIA, a TaKXKe «Ha NpaBax NepBbIX» UHU-
uumpoBanu npouenypy 6aHKpOTCTBa Hepo-
OPOCOBECTHON  KpeauTHOW  OpraHM3auuu,
3anycTMAM MpoLecc OCrnapuBaHWUA CHOENOK,
HanpaBneHHbI Ha BbIBOJ AEHEXHbIX CPefCTB.

- Bo3moxHO, KomMnaHusm Jny4uwe
ecmamb Ha aboHeHmckoe ob6cnyxuea-
Hue y 8ac, Ymo6el o6e3onacume ce6a om
No0o6HbIX npobnem?

— be3ycnosHo, «npodunaktuka» Bcerga ae-
wesrie. B pamkax gorosopa aboHeHTCKOro 06-
CNYXKMBaHUA CaMbIM [T1aBHbIM ABIAETCA TO, UTO
KIIVEHT He HeceT AOMOSHUTENbHbBIX PACcXOLO0B.
Ecnm Bo3HMKaeT Kakas-nnbo HenpesuaeHHas
CUTYauus, Mbl OMEpPaTMBHO MOAKIIOYAEMCH,
BCera HaxoavimM AOMONHUTENbHbIE Pe3epBbI Mo
ee yperynmpoBaHIiio 1 CONMPOBOXAEHMIO.

E.A.: — B cBA3M C Tem, UTO rocyfapcTBo HaLe-
NEeHO Ha penaTpuraLmio JOXOAO0B, a TaKXKe CTpe-
MUTCA K TOMY, UTOObl 6113HEC BIXOAWS U3 TEHW,
[N MHOTWX aKTyaneH BOrMpOC He TOMbKO Jie-
ranvsaumm 61sHeca, Ho 1 yrnpaseHys CBOUMU
NNYHBIMK JOXOAAMU. He B nnaHe MHBECTUPO-
BaHVIA, a B MN1aHe HaJIoroobnoxeHus. JleranbHo
Tenepb paboTaTb BbIrOAHEE U CMIOKOHee.

B.B.: - [MaBHasA npobnema MHOMMX Halumx
K/IVEHTOB 3aKJIIOUYAETCs B TOM, YTO OHU NMb6o
CaMOCTOSITENIbHO MbITAOTCA PELnTb BOMPOC,
nmMbo Ao Hac obpallanncb K HefoCTaTOuHO
KOMMETEHTHbIM OPUCTaM U KOHCYSbTaHTaM.
A Ham NPUXOAWTCA WCMPABNATb MONOXKEHNE.
OLEeHKOWN KauecTBa Halel paboTbl ABNAETCH
TOT aKT, uTo, 06PATUBLLMCL K HaM 3a MOMO-
LLbto, 6ONBbLUMHCTBO KJIMEHTOB OCTAETCA C HaMK
Ha fonrue rofibl. 9To 6b1710 6bl HEBO3MOXKHO 6€e3
[lOBEPVIS CO CTOPOHbI KINEHTOB.

MpuxopuTe K HaM — Mbl MOMOXEM PeLLnTb
Bawwy npobnembi!

TAXmanager / www.taxmanager.ru
pnm@taxmanager.ru
LawGround / www.lawground.ru
info@lawground.ru
Ten/dakc +7 (495) 648-65-33

becegoBana TarbAHa YemogaHoBa
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ON THE OCCASION OF
10TH ANNIVERSARY OF
TAXMANAGER

he TAXmanager
company (PERSONAL
TAX MANAGEMENT LLC)
is a well-known leader
among tax companies.
For a long time, it has
enjoyed credibility on
the market. The clients
trust its professionalism,
competence and reliability.
We have talked about the

features of business, the Vasily Vayukin and Elena VAYUKINA:
success formula, and the DROFESSIONALISM AND

new LawGround project

with Elena Anatolyevna RE LIABI LITY ARE TH E

Vayukina, general director

of the company and Vasily :ORMULAE FOR SUCCESS

Viktorovich Vayukin,

attorney and its managing A N D MASTE RY

partner.

ABOUT THE COMPANY

In order to improve the legal and tax system in the Russian Federation, the lawyers of the company are directly involved in the
law-making activities at the level of advisory councils of relevant committees of ministries, departments, the State Duma of the
Russian Federation and the Council of the Russian Federation. Over the past two years, 50 assessments on draft federal laws
have been prepared and sent to the relevant committees. Thus TAXmanager lawyers took part in the discussion of 100 draft
federal laws, submitted 10 legislative initiatives and proposals.

For several years, specialists of the company have been included in the lists of the best lawyers of the BestLawyers
international directory, the oldest authoritative rating in the legal environment.

TAXmanager company is included in the register of Russian enterprises, the financial and economic situation of which testifies
to their reliability as partners for entrepreneurial activity in the Russian Federation and abroad (certificate No. 00983-315).

PERSONAL TAX MANAGEMENT LLC

TAXmanager www.taxmanager.ru pnm@taxmanager.ru

LawGround www.lawground.ru info@lawground.ru tel / fax +7 (495) 648-65-33
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- Vasily Viktorovich, Elena Anatolyevna,
tell us about the activities of the company

- V.V TAXmanager (PERSONAL
TAX MANAGEMENT LLC) has been
successfully operating on the market for
more than 10 years. During this time,
consulting projects have been implemented
not only in Moscow and the Moscow
region, but also in many other cities of
Russia. Today it is a fast-growing company
with a team of highly qualified professionals
with excellent knowledge of Russian law
and extensive practical experience.

On the occasion of 10th anniversary of the
company as in continuation and expansion
of our activities, we have launched a new
project, titled as LawGround.

- E.A.: It includes about 15 activity areas.
These are corporate and criminal practices,
DueDiligence (legal expertise), legal
support and business protection, emergency
management, dispute resolution (judicial

which helps us to effectively protect the
rights and legitimate interests of our clients.
For some reason, many entrepreneurs do
not think about the fact that tax legislation
is not limited to the Tax Code of the Russian
Federation and, at the junction of different
branches of law, provides for certain tax
benefits and preferences, and, accordingly,
people do not use them in their financial
and economic activities.

- V.V.: Many years of practical experience
in resolving issues in various areas of
taxation matters and law, judicial protection,
including civil law, administrative and
other disputes, allows us to use the Law as a
tool to help to achieve financial success, to
eliminate and to minimize associated risks
and restores balance in the business of our
clients.

- What tax problems do companies and
individuals apply to you?

HAVING ONCE APPLIED TO

US FOR HELP,

most customers stay with us for

many years

protection of business), bankruptcy,
mediation (out-of-court settlement of
disputes, negotiations), antitrust, family
and inheritance law, labor law, legal support
of the medical business and others. We had
been engaged in this before, but currently it
has transformed into a separate project, so
that customers can evaluate the full range
of services.

- Is it possible to say that you are tax
business consultants?

- V.V.: Yes. We really participate in
business development and help to predict
and prevent possible risks.

- EA: At the consultations, we not only
answer the question of a client, but, as a
rule, comprehensively study the situation.
As a result, it is often the case that we offer
different optimal ways to solve the tasks. I
mean that we deal with the problem in a way
we would deal with it in our own business.

- But, your priority, as before, remain
your specialty — all services related to tax
activity, is it so?

- V.V.: Yes, of course, taxes and everything
related to them, remains the priority of the
company.

- E.A.: We are always up to date with the
latest innovations of the fiscal authority,

- V.V.: The problems are different.
It all depends on the tasks set by our
clients. For example, for some, these are
preventive measures, while for others,
from sustaining a business to completely
eliminating it.

- E.A.: The tactics and strategies used by
us allow us to find effective solutions.

That is why, the companies undergoing the
very beginnings of possible problems with
tax legislation are in the most advantage to
contact us, and if the inspection has already
begun, then they are better to apply to us at
the very beginning of this path.

- Did you have any proceedings in your
practice regarding your clients that were
initiated without their actual fault?

- V.V.: Yes, we did. It is not always
possible to prove nonparticipation of
appointers in the fraud of third parties.
One of our clients was additionally
accrued more than 500 million rubles
by the tax authority because of a third
party — bank structure. Our lawyers
have managed to protect the client from
tax claims and “on the rights of the first”
initiated the bankruptcy procedure of
an unconscientious credit organization,
launched the process of challenging
transactions aimed at withdrawing funds.

- Perhaps it is better for companies to
subscribe to your customer support in order
to protect themselves from such problems?

- Of course, “prevention” is always
cheaper. Under the customer support service
agreement, the most important thing is that
the client does not bear additional costs. If
any unforeseen situation arises, we quickly
involve into it and always find additional
reserves for its settlement and support.

- E.A.: Due to the fact that the state is aimed
at the repatriation of income and strives to
make the business get out of the shadows,
many people are interested not only in business
legalization, but also in their personal income
management. Not in terms of investment, but
in terms of tax assessment. Its legal now to
work more profitable and calmer.

- VV: The main problem of many of our
clients is that they either try to resolve an
issue on their own, or had earlier applied
to insufficiently competent lawyers and
consultants. And we have to correct the
situation. The quality assessment of our
work is the fact that, having once applied to
us for help, most customers stay with us for
many years. It would not have been possible
without the trust of our clients.

Come to us - we will help to solve your
problems!

TAXmanager / www.taxmanager.ru
pnm@taxmanager.ru
LawGround / www.lawground.ru
info@lawground.ru
ten/¢dakc +7 (495) 648-65-33

Interviewed by Tatyana Chemodanova

CUSTOMER
support
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- CeemnaHa, eaw npaeoeoli yeHmp
omkKpelm He mak 0asHo. Kak npuwna
udes ez2o opzaHusayuu? lMoyemy cneyua-
Jlusupyemecb UMEHHO HA HedsuXxumocmu
U 3eMesibHbIX cnopax?

— Y MeHA HaKonwicA 3HauuTesbHbINA OrbIT
peLeHna PUANYECKX BOMPOCOB B cdepe
HeaBMKMMOCTW. B xofe nmpepplayLuein pabotsl
A Y3y4ina XWMLLHble Npobnembl 1 Mena Bo3-
MOXHOCTb B3MIAIHYTb Ha HUX C Pa3HbIX TOUeK
3peHUA: OObIYHbIX MOKynaTeneli 1 NPoaBLOB,
3aCTPOVILLIMKOB, CTPAXOBbIX KOMMaHWUIA, topwi-
CTOB, 06MaHYTbIX JOMbLUMKOB. .. OMbIT CIOXMI-
CA B ONpenenéHHylo cxeMy, Gnarogaps uemy
YOanocb HalT COGCTBEHHBIN aNrOPUTM PaboTbI.

KoHUeHTpupyACb Ha O4HOM HanpasieHuH,
MOXHO M3Y4/Tb €ro JOCKOHAsIbHO M BCerga
ObITb «B Teme». B cdepe HegBMXKMMOCTU 1”
3eMeibHbIX CMOPOB Halla KOMaHZa MOXeT
pPeLwmnTb Ntobble BOMPOCHI B MOTHOM O6BbEME.
Mbl cTankuBaemcs € pasHbIMU CUTyaLMaMY,
VHON pa3 KaXyWMMUCA HepaspeLummbiMu,
HO BCerga Haxoaum Bbixod. Beab B Hallen Ko-
MaHfe — PUCTbI, 3HaloLWKe paboTy puento-
OB, U prenTopbl, CTaBLUKE PUCTAMU.

- Pacckaxxume o Heli. Kmo moxem
cmames 4acmolo eawez0 Kosiekmuea?

— KomaHaa coctout B OCHOBHOM 13 MOJIOAbIX,
SHEPIMYHbIX U aMOULMO3HBIX CrELVAINCTOB.
IMpw 3TOM OHM 06MIafAOT OCTATOUHBIM OMbITOM
PeLUeHA PUANYECKX BOMPOCOB B chepe He-
OBVPKMMOCTU. ECTb Y Hac 1 OnbITHble IOPUCTI,
nepepaolme 3HaHWS MmosogbiM.  Konnektue
CNOXKWICA 113 NIOAEN, C KOTOPbIMM PaHbLue Npwt-
XOAWNOCb COTPYAHMYATD. [MaBHbIM KpuTeprem
[N1A NpuvrnaweHna Ha paboTy B HaLl NPaBOBOV
LIeHTP OCTaETCs SHepreTrKa JIMYHOCTH, Crocob-
HOCTb PacronoXnTb K cebe KIMeHTa 1 XKenaHne
|pa3BrBaTbCA NPOdECCOHANBHO.

- Cneyuanusayus npaeoeo2o yeHmpa -
peuwieHuUe XUJIUWHbIX U3emMeJlbHbiXx eonpo-

RUSSIAN BUSINESS GUIDE {CEHTABPb 2019}

Co

BPEeMEH «HeOoNUTNYECKOW PEBONIOLINNY,
nepeBefLuen yenoBeka Kk ocegyiomy obpasy

XKM3HK, 4NA HaC KpanHe BaXKHbl 3emMnA 1 gom. A B sTom
XKUNTENb COBPEMEHHOIO Meranonnca Maso OTInyaeTcA
oT obuTtatensa apeBHero MlepnxoHa, XmBLuero 9 Tbicay
net Ha3ag. Pa3ee 4To — KONINMYECTBOM 3aKOHOB, MPaBu
N OrpaHNYeHnin, KOTOPbIM COBPEMEHHOE YeN0BEYEeCTBO
OKPYWJ0 3Ty Temy. YTobbl pa3obpaTbcA B UX
XUTPOCNNETEHNN N HE NOMNACTb BNPOCAK B MU3HEHHO
BaXKHbIX BOMPOCAX, CErogHsa TpebyeTcsa NoOMoLLb
cneunanucTtos. C OOHUM 13 HUX, pyKoBoAUTENEM
«[MpaBoBoro LleHTpa Hegsmxknmoctn CBeTnaHbl
KanyruHowm», mbl nobecegoBanu.

CBETJIAHA KAJTYTUHA:
«HE OCTAHABIIMBATbCA HA AOCTUTHYTOM!»

cos. Ho Ha eaweli cmpanuye 6 Instagram
ecmeb 0onosiHeHuUe: «u He moJsibko». Kakue
ewjé ycnyau npedocmasnsaeme?

- Pa3gen nmyujectBa npw passofe, ocna-
puvBaHMe 3aBellaHuA, BO3MeLleHne CTpa-
XOBbIX BbIMAAT 0O6MaHYTbIM [OMbLUMKAM.
Mbl Begém akTuBHyl paboTty ¢ bGaHKamy,
B TOM 4uMC/ie MO BO3BPaATy CTPaxXoBblX Npe-
MUA N COXPAHEHWIO MPOLEHTHOWN CTaBKM
Nno pasNyHbIM BuAaM KpeauToBaHWA. ITn
BOMPOCHI MPAMO WM KOCBEHHO CBA3aHbI C
HefBMKMMOCTbIO. Y Hac eCTb 60NbLUION OMbIT
gocynebHoro peleHus nogobHbIX CMoOpoB.

Mbl ymeem [oroBapuBaTtbCA, HaXOAMM
aprymeHTbl U MeTOAbI ANA YperynmpoBaHua
KOHOGNMKTOB KaK C POACTBEHHVKaMW, TaK 1 C
opraHamu BnacTu.

- Paz 3azoeopunu npo Instagram: noyemy
8am y0o6Ho noddep)xusame o6Gpamtyro
€8A3b C K/IUeHMamu 8 makom ¢popmame?

— O6uwenpu3HaHo, YTO 3a COLMarnbHbIMU
cetammn — Gygyulee. U mMbl cTapaemca He OT-
CTaBaTb: akTUBHO BeAeM paboTy C KNMeHTamm
B popmarte Instagram, Facebook n WhatsUpp.
MpoBoAVM ONPOChI, BUKTOPUHDI, PaccKa3blBa-
€M O Haluei paboTe. DTo NO3BONAET HaNAAUTb
C KIWEHTaMU [OBEpUTESIbHbIE OTHOLLEHMS.
Ham yacto nuwyT OT3bIBbI, GrarogapHoOCTV
VIMEHHO B COLICETAX. OTO CTUMYNMpyeT pabo-
TaTb eLwé nyyile 1 Jo6aBNAET NPUATHYIO HOTKY
«HepOPManbHOCTU.

- Pesynemam cdenku npu nokynke 3e-
MeJIbHO20 y4yacmKa 80 MHO20M 3dsucum
om KoMnemeHMHOCMU CONPOBOXKOAlo-
wux eé ropucmos. Kakue eonpocel 8ol no-
mMoz2aeme pewums? Kakue Heob6xooumo
02080pUMb 8 nepsyio oyepeodsb?

- Mpu NoKyrKe 3eMeNIbHOrO yyacTKa ecTb
[lBa OYeHb BaXKHbIX MOMEHTA, KOTOpble He-
Nb3A NPOACHUTb, N3y4asa BbiNUCKN n3 EMPH.
TO 30HaNbHOCTb TEPPUTOPUN U HANOXKEH-

Hble Ha YuYaCTOK orpaHuyeHus. He 3Has
3TUX XaPAKTEPUCTUK, MOXKHO CTOSIKHYTbCA
C 3aNpeToM Ha CTPOUTENbCTBO AOMa U Apy-
rMx nocTpoek. Hanpumep, 3To MOXeT BbiTb
CaHWTapHas 30Ha PeKN W OXpaHHas 30Ha
NamMATHUKA KynbTypbl. YTO KacaeTcs 30Hanb-
HOCTW, MOXHO MOJNyYnTb B COOGCTBEHHOCTb
CeNbCKOXO3ANCTBEHHbIE YroAbs, Ha KOTO-
PbIX Pa3peLIEHO TOMbKO CeATb 1 NacTy CKOT.

- 3akoHoO0amenbcmeo 8 chepe 3emnu u
Hed8UXXUMOCMU NOCMOAHHO MeHAemcA.
Ycneeaeme ecé omcnexuseame? Kak 4a-
cmo compyoHUKam yeHmpa Heo6xoo0umo
noesbiweHue Keanugpukayuu?

— ToBblweHre KBanuduKaumy tpucTa
3aKJIl0YaeTCa, Npexae BCero, B MOHNTOPUH-
re M3mMeHeHul B 3aKoHopaTenbcTBe. Hawa
KOMMaHUA MoAnncaHa Ha pAf CanToB, OT-
CNeXUBaoLWMX 3TN M3MeHeHuA. Ja n npu
B3aUMOAENCTBUN C afMUHUCTPATUBHBIMU
opraHamy Mpu pPeLleHnn BOMPOCOB MO
obopMneHNo HeIBUXMMOCTH, MOSTyYeHNIo
paspeLlleHnii Ha CTPOUTENbCTBO, CMEHE Ha-
3HaYeHUA 1 30HaNbHOCTY YYaCTKOB MPONTU
MUMO HOBOBBEe[EHMNIN HEBO3MOXHO.

- Ce200HA 8C€ mak Gbicmpome4yHo U
usmeH4yueo. 3azadvigeaeme nu e Gyoywee
Jslem xoms 6bl Ha NAMb?

- Komy Kak He loprcTam OpreHTMpoBaTb-
A B U3MeHunBocTun! maBHOe — He CMAEeTb Ha
MecTe, He OCTaHaB/MBaTbCA Ha [OCTUIHY-
Tom! B Halmx nnaHax — paclumpeHme Komna-
HUW, OTKPbITVE GUNMANoB B APYrvX ropodax.
N 3pecb BCTaéT BOnpoc nopbopa Kaapos.
IOp1CTOB MHOTO, HO XenaHne pa3BMBaTbCA
eCTb He y Kakpgoro. Mbl fenaem CTaBKy Ha
MOSIOAbIX U LeneycTpemneHHbix. Ctapaem-
CA yXKe cenyac npMcmaTprBaTb KaH4MAATOB
cpenv CTyAeHTOB IPUANYECKMX BY30B, NPO-
XOAALMX Yy HAC NPeAANNIOMHYIO MPAKTUKY.

Moprorosuna EneHa AnekcaHgposa
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SVETLANA KALUGINA:
“STAY STRONG IN THE PURSUIT OF YOUR GOALS!”

he land and the house are extremely important for us since

the Neolithic Revolution, which led a person to a settled
way of life. And in this issue a resident of a modern metropolis
differs little from the inhabitant of ancient Jericho, who lived
9 thousand years ago. The only difference is the number of
laws, rules and restrictions with which were created by modern
mankind to surround this topic. Today the help of specialists is
required to understand their intricacies and not get into trouble
on vital issues. We talked with one of these specialists, the head
of Pravovoy Tsentr Nedvizhimosti Svetlany Kaluginoy (Real
Estate Legal Center of Svetlana Kalugina).

- Mrs. Kalugina, your Legal Center has been opened not so long
ago. How did you come up with the idea of organizing it? Why do
you specialize in real estate and land disputes?

- I have gained considerable experience in resolving legal issues
in the field of real estate. In the course of the previous work I studied
housing problems and had the opportunity to look at them from
different points of view: ordinary buyers and sellers, developers,
insurance companies, lawyers, defrauded real estate investors...
Experience has developed in a certain scheme, thanks to which I
managed to find my own work algorithm.

By concentrating on one direction, you can study it thoroughly
and always be “in the subject” Our team can resolve any issues in
the field of real estate and land disputes. We are faced with different
situations, sometimes seeming irresolvable, but we always find a way
out. Indeed, in our team there are lawyers who know the work of
realtors, and realtors who have become lawyers.

- Tell us about your team. Who can join it?

— The team consists mainly of young, energetic and ambitious
specialists. Moreover, they have sufficient experience in resolving legal
issues in the field of real estate. We also have experienced lawyers who
transfer knowledge to young people. The team consists of people with
whom I had to collaborate before. The main criterion for an invitation
to work in our Legal Center is the energy of the individual, the ability
to attract a client and the desire to develop as a specialist.

- The specialization of the Legal Center is the solution of housing
and land issues. But on your Instagram page there is an addition:
“and not only.” What other services do you provide?

— They are: division of property during a divorce, contestation of a
will, reimbursement of insurance payments to defrauded equity holders.
We are actively working with banks, including the return of insurance
premiums and the preservation of interest rates on various types of
loans. These issues are directly or indirectly related to real estate. We have
extensive experience in the pre-trial settlement of such disputes.

We know how to negotiate, we find arguments and methods for
resolving conflicts, both with relatives and with authorities.

- Since we started talking about Instagram: why is it convenient
for you to maintain customer feedback in this format?

— It is widely recognized that social networks are our future. And we try
to keep up: we are actively working with clients in the format of Instagram,
Facebook and WhatsApp. We conduct polls, quizzes, talk about our work.
This allows us to build trust-based relations with customers. We often get
reviews and thanks in social networks. This encourages us to work even
better and adds a pleasant touch of “informality”

- The result of the transaction when buying a land plot depends

on the competence of the lawyers accompanying it. What questions
do you help to solve? Which must be specified first?

— When buying a land plot, there are two very important points
that cannot be clarified when studying extracts from the Unified State
Register of Immovable Property. This is the zoning of the territory
and the restrictions imposed on the site. Without knowing these
characteristics, one may encounter a ban on building a house and
other buildings. For example, it can be a sanitary zone of a river or
a protection zone of a cultural monument. As for zoning, one can
obtain ownership of agricultural land on which only sowing and
grazing livestock is permitted.

- Legislation in the field of land and real estate is constantly
changing. Do you have time to keep track of everything? How often
do employees of the Center need advanced training?

— Further training of a lawyer consists, first of all, in monitoring
changes in legislation. Our company is subscribed to a number of sites
tracking these changes. And when interacting with administrative
authorities when resolving issues related to real estate registration,
obtaining building permits, changing the purpose and zoning of
plots, it is impossible to ignore innovations.

- Today, everything is so fleeting and volatile. Do you make plans
for at least five years?

- Who, if not lawyers, is guided by variability! The main thing
is not to sit still, stay strong in the pursuit of your goals! Our plans
include expanding the company and opening branches in other cities.
And here the question of personnel selection arises. There are many
lawyers, but not everyone has a desire to develop. We rely on the young
and motivated. We are already trying to look after candidates among
students of law schools who are undergoing a pre-diploma practice.

Prepared by Elena Alexandrova

45



46

OCOBEHHOCTHK
MHBECTULUMNOHHbIX
[TPOEKTOB HA
TEPPUTOPUW EADC.

PerynnpoBaHue 30H CBOGOAHON
Toproenu ¢ yyactnem EASC

B

3Moxy rnobanbHOM SKOHOMUKM HaEXHble MAPTHEPCKME CBA3M Mexay CTPaHaMu-coceaaMmn UMEIOT KonoccasibHoe
3HauyeHme ana ux ycnewHoro pa3sutns. CogaHne EBpa3unnckoro skoHommuyeckoro cotosa — (EA3C) ewwé oanH

Luar 1A pasBUTUA SKOHOMUK CTpaH-yyacTHuL,. B npouecce geatenbHocT EASC HemanoBaxkHyo posib urpatot
WHBECTPOBaHME 1 perynnpoBaHue AeateribHOCT O13Heca Ha TeppuUTopun cTpaH-yuyacTHUL. O TOM, Kakre TeHAeHLMN
CYLLECTBYIOT Ha AAHHbI MOMEHT B 3TOW Chepe 1 Kakne 0CO6EHHOCTY pbiHKa TPeOYIOT K cebe NOBbILLEHHOIO BHYIMaHKA
6U3Heca, paccyKaaeT ynpasnaoLwmi napTHEp topuandeckorn drpmbl «OOCBU» Anekceln 3ankumH:

MporpamMma KpyrnHenwrx WHBECTULIMOH-
HbIX MPOEKTOB rocyfapcTB-uneHoB EBpasuii-
CKOro 3KOHOMIMYECKOro COto3a Ha nepuopg ¢
2018 no 2022 rogpl oueHnsaetca B 0,8 Tpun-
nnoHa ponnapoB. OCHOBHblE HanpaBieHus
VHBECTPOBaHNA — MPOMbILIEHHOe (BKJIIO-
Yas arponpOMbILIEHHbIA KOMMIEKC) CTPOou-
TEeNbCTBO, A TaKXKe rparkAaHCKOe, TPAHCMOPT-
Hoe (MHbPACTPYKTYpHOE) U CTPOUTENBCTBO
WHAYCTpranbHol UuHbpacTpyKTypbl. [doro-
BOp 0 co3faHum EBpasmiickoro coto3a npeay-
CMaTPVBAET, UTO Kax[oe rocyfapcTBo-uneH
obecneumBaeT Ha CBOell TeppuTopumn Cripa-
BE/IMBbIA N PABHOMPABHbIN PEXKUM B OTHO-
LIeHNN BCeX MHBECTULUIA 1 OeATeNIbHOCTY B
CBA3W C VHBECTULMAMMU, OCYLLEeCTBASEMbIMU
VNHBECTOpamu APYruX roCyAapCTB-UNieHOB, B
TOM UMC/e HAUMOHANbHBIV PEXUM, a TaKKe
peXrM HanbosbLiero 61aronpPuUATCTBOBAHMS
B OTHOLUEHVM WHBECTWLUWIA, He OXBaTbiBae-
MbIX MPAMbBIMMA MHBECTULMAMY, BKNagblBae-
MbIMK Npy yupexaeHun. CosgaHre ceoboa-
HOro pblHKa CTpaH yyactHuy EASC - uenb,
K KOTOPOW CTPEeMATCA y4YacTHVKW, a JOCTU-
ratt eé, B TOM umcsie BblpabaTbiBasn efinHble
npaBwia BegeHUs 6r3Heca Ha Tepputopun
CTpaH-yyacTHML. YTo6bl JOCTUYL 3TON Lenu,
OHV BbIpabaTbiBalOT efdViHble MpaBuia Be-
JeHna bu3Heca Ha CBOeln Tepputopun, n B
HaCTOALMIA MOMEHT 3[1eCb MOXHO OTMETUTb
onpefenéHHble ycnexum — WHBEeCTULMOHHAA
[eAaTenbHOCTb Ha Tepputopun EASC Bcé
6onblie noanagaeT nop AencTBre eauHbIX
npaBuil 1 HOPM, YCTAHOBNEHHbIX YYaCTHU-
Kamy obbegnHeHuA. MNponcxoant yHndmKa-
LMA perynMpoBaHns UHBECTULNOHHON Jes-
TeNbHOCTU, YTO MOPOXKAAET HEOOXOAUMOCTb

RUSSIAN BUSINESS GUIDE {CEHTABPb 2019}

KapAMHanbHOro pepopmrpoBaHnsa Tex unm
WHBIX PbIHKOB. MeHstoTcA Toprosble, Tapud-
Hble MOMUTVKN FOCYAapCTB OObeauHeHNs,
co3gatoTcsa obLme pPbIHKK, perynupyemble
obLWK1MY HOpMaMK NpaBsa 1 MMeloLLne CBOE
npaBonprIMeHeHVe, 3aTparvBaiollee BCex
yyacTtHukos EASC.

OpHako Ha QoOHe yCnewHoro pelleHus
BOMPOCOB BefeHWsA NHBECTULNOHHOTO 6U3-
Heca Ha Tepputopum EADC He cTouT 3abbl-
BaTb 1 O NPaBUJIbHOM MJIAHUPOBAHWM VHBE-
cTMUniA. Kak n3BeCTHO, OAHY U Ty »Ke CAeNKy
MOXHO MPOBECTU C COBEPLUEHHO Pa3HON
CTOMMOCTbIO, HE TOBOPSA Y»Ke O BO3MOXKHbIX
puckax. HopmatrBHoe perynnpoBaHue uH-
BECTULMOHHOWN [eATeNbHOCTM Ha TeppuTo-
pun EASC Tonbko dopmupyeTcs, 1 BaXKHO
MOHMMaTb MPABOBY MPUPOAY CO3LaHUA U
pa3BuTUA NpaBun BeeHns busHeca.

[Lorosop o Coto3e 3aKpenwu NOHATAE VH-
BECTMUNI, YemM MO3BONUA B AajibHenwem
pa3BuMBaTb WHCTUTYT WHBECTMPOBAHUA W
MCMosb30BaTb MPerMyLecTBa COBMECTHOW
paboTbl Ha TeppuTOpPUAX BCEX CTpaH EADC.

[lononHuTenbHbIM  CTUMYJIOM  CO3AaHUA 1
pa3BuTuA 6usHeca Ha TeppuTopusax Espasnii-
CKOrO SKOHOMMYECKOIO COK03a CTaslo co3faHune
30H CBOGOLHO TOProB/Y, PerynmpoBaHue Ko-
TOPbIX OCHOBAHO Ha cornaweHuax EASC c Tpe-
TbMMM CTpaHamu. [paBuna MMpPoBOI TOProBv
CyLLECTBEHHO MEHSAIOTCA U He B nonb3y EASC.
CywecTtsytowme npasuna BTO yxogat Ha BTO-
poWi nNnaH, ycTynasa Mecto KpyrnHemnwmm corna-
LIEeHNAM, 3aKJTIoYaeMblM MeXy OTAeNbHbIMU
rpynnamu rocygapcts. EASC, K coxaneHuto, ¢
BBIT B pa3mepe 2,5% OT MMPOBOrO, He npea-
cTaBnAeT coboli CaMOLOCTAaTOYHOrO pPbIHKa.

Camou30nALMA OrpaHNYmUT Pas3BUTUE HALIMX U
6e3 Toro He nepeaoBbiX pbiHKoOB. EASC fomkeH
obecneunTb HaLMOHasIbHbIM MPOU3BOAUTENAM
rny6oKyl0 MHTErpauuio B MMPOBbIE PbIHKA 1
MeXKayHapoaHble MPOV3BOACTBEHHbIE Liernoy-
KW. 30Hbl CBOGOAHON TOPrOB/M AOMKHbI CTaTb
MOCTaMV 3TOl MHTerpaumu, a Gopmanmsyrotca
3TV MOCTbI B COMMALLEHNA O 30HaX CBOGOAHOM
TOProBu.

30Hbl CBOOOHOW TOProBJIM — 3TO MEXAHV3M
BbICTPaNBaHUA Harbosee BbIrOAHbIX OTHOLLE-
HUM MeXXay MapTHEPaMU MO BHeLUHel Top-
roBrie, yCTpaHeHuio 6apbepoB 1 NPenATCTBUIA
Ha NyTy ABUXXEHKA TOBAPOB, PaboT, yCnyr.

MepBas 30Ha cBO6OAHON TOProBy C yya-
ctnem EASC co3gaHa B 2015 ropy ¢ Bbet-
Hamom. Celyac BepyTCA MeperoBopbl Unm
NoAnucaHbl cornaweHns ¢ Kutaem, paHom,
WHanen, N3paunem, CnHranypom, Eruntom,
Cepbuien. CornaweHnsa C Kaxpaow CTpa-
HOW HOCAT WHAMBWAYaNbHbIA Xapaktep u
HanpasneHbl Ha MakCMMasnbHOe YA0B/eTBO-
peHve NHTepecoB yyacTHUKoB. Cervac npo-
[OJIKAOTCA NeperoBopbl 0 6onee rny6okom
UHTerpaunm ¢ Kntaem n nubepanusauyum
B3aMMHbIX TOprosbix npoueayp. C CuHrany-
pOM Ha nepBoe OKTAGPSA 3TOro roga Hameue-
HO nopgnucaHue cornawenunsa o 3CT.

C 2016 roga HepefKo NMPUXOAUTCA Cribl-
watb o dopmupoBaHun EBpasuiickoro
napTHEPCTBA, YTO NoJpasyMeBaeT co3gaHne
KOHTMHEHTaNbHOro SKOHOMWYECKOro MapT-
HépcTBa OT KOro-BoctouHonm Asum go EBpo-
nbl. OfgHMM 13 HanpaBieHUI TaKoro pa3Bu-
TMA MOXeT ObITb MHTErpauua mexgy yxe
cywecTyowyMmn  obbeauHeHnamm EASC,
LOC, ACEAH.



the era of the global economy,

In

reliable partnership between

neighboring countries has a monumental importance for their

successful development. Therefore it is not surprising that in order to solve
the problem of strengthening productive relations Russia with a number of
states of the former USSR founded the Eurasian Economic Union (EAEU).
Alexey Zayakin, CEO of Business Assistance Fund LLC told us about the
trends, which currently exist within the framework of the Union, the issues,
that primarily attract attention when considering the process of creating a
free market for the EAEU member countries and the opportunities.

FEATURES O
INVESTMEN"

" PROJECTS

ON THE EAE

U TERRITORY.

Requlation of free trade zones with the

participation

of the EAEU

- The large investment projects program
of the member states of the Eurasian
Economic Union is estimated at 0.8 trillion
dollars for the period 2018 - 2022. The
main areas of investment are industrial
(including  agribusiness)  construction,
civil ~and  transport (infrastructure)
construction, and construction of industrial
infrastructure. Moreover, the agreement on
the establishment of the Eurasian Economic
Union provides that each member state shall
ensure in its territory a fair and equitable
treatment with respect to all investments and
activities in connection with investments of
companies of other member states of the
union, including the national treatment,
as well as the most favored treatment with
regard to investments not covered by the
direct investment when establishing . The
creation of a free market for the EAEU
member countries is the goal that the
participants strive for and achieve it, among
other things, by developing common rules
for doing business in the territory of the
member countries.

To achieve this goal, they develop
common rules for doing business on their
territory, and at the moment, certain
successes can be noted here - investment
activity on the territory of the EAEU is
increasingly falling under the uniform rules
and norms established by the participants in
the association.

There is a unification of regulation of
investment activity, which creates the need

for a radical reform of some markets.

Trade and tariffs policies of the union
states are changing; common markets,
regulated by general rules of law and having
their own enforcement, affecting all EAEU
members, are being created.

However, when considering the successful
resolution of investment business issues on
the EAEU territory, one should not forget
about the proper investment planning.
As it is commonly known, one and the
same transaction can be carried out with
completely different costs, not to mention

possible risks. Normative regulation of

investment activity in the EAEU is only in
process of establishment, and it is important
to consider the legal nature in the creation
and development of business rules.

The Union Agreement enshrined the
concept of investment, which gave an
opportunity in the perspective to take
advantage of such activities on the territories
of all EAEU countries.

An additional incentive to create and to
develop business on the territories of the
Eurasian Economic Union was the allocation
of free trade zones, the regulation of which
is based on agreements of the EAEU with
third countries. At the same time, the rules
of world trade are changing significantly
not in favor of the union. The WTO norms
are gradually being phased out when it
comes to the largest agreements between
individual groups of states. Unfortunately,
the EAEU with GDP of 2.5% of the world

market does not represent a self-sufficient
market, which means that self-isolation will
limit development of our markets. Thus, the
EAEU should provide national producers
with deep integration into world markets
and international production chains. Free
trade zones should become bridges for this
integration.

Free trade zones are a mechanism for
building the most profitable relations
between partners of the foreign trade,
removing barriers and obstacles of the
movement of goods, works and services.

The first free trade zone with the
participation of the EAEU was created
in 2015 in cooperation with Vietnam.
Currently the processes of negotiations
or signing the agreements are underway
with China, Iran, India, Israel, Singapore,
Egypt, and Serbia. Each of the agreements
has an individual nature and is aimed at
the maximum satisfaction of the interests
of the participants. Negotiations for deeper
integration with China and liberalization of
mutual trade procedures are underway. An
agreement on the FTA with Singapore is
scheduled for October 1 this year.

Since 2016, there have been discussions
on the establishment of the Eurasian
Partnership, which means the creation
of a continental economic partnership
from Southeast Asia to Europe. One of the
directions of such development may be
integration between the already existing
associations of the EAEU, SCO, ASEAN.
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MPABOBOE IMOJIE

AHTUPEWNIEP.
COBETbI MPAKTVIKA

noBoAbl AJ19 BECMIOKOMCTBA:

< PacnbleHHbI MakeT akuuii. KOHTPOsbHBbIN na-
KeT B pyKax MeHe[XXMEHTa, roflocyolLye akumm — BO
BrafieHnn 6onbLioro yncna eusnuy. NMornoTnTb Ta-
Koe 06LLecTBO MOXKHO Yepes CKynky akumi. Kpome
TOro, He 3abbIBalTe O MPUBUNErMPOBAHHbIX AKLUAX.

2 lMpuiBneKkatesibHble aKTUBbI — HEABMXMOCTb,
JoporocTosiiee obopynosaHue. MHorve cob6-
CTBEHHUKN 6M3HEeca HefOoOLEHUBAKT PbIHOUYHYIO
CTOMMOCTb MpUHagNexawmx um obbekToB. Ha
NpaKTUKe 3TO BEAET K HEMOHUMAHWUIO TOrO, CKOJb-
KO Ha 3axBaT AaHHbIX 0ObEKTOB rOTOBbI MOTPATUTb
penaepsbl, a, cnefoBaTe/ibHO, K HEeBO3MOXKHOCTU
NPOrHO3MpPOBaTb AENCTBMA aTaKyloLe CTOPOHbI.

O KécTkas KOHKypeHuusA. KoHKypeHTa npolie
N pdewesne MOrNOTUTb, BKIKOYUTb €ro B COCTaB
MPOV3BOACTBEHHOIO UMKNa nnbo paclumputb
CBOIO OO0 Ha PbIHKE, YeM JOroBapuBaTbCA C HUM,
WATM Ha KOMMIPOMMCC, @ 3HAYUT, U HEN36EXKHO He-
CTU U3OEePXKKU.

< YcnewHbin 6U3HeC — TyT 1 J06aBUTb Heuero...

< KoHOAMKT Mexkay ydacTHUKaMM WY akLMoHepa-
MW 06LLecTBa. YXyLleHie OTHOLLEHWIN MeXay napT-
HEpamMu Mo 6M3HECY MOXKET CMPOBOLIMPOBATb [eNo-
BOrO MapTHEPa Ha MOMbITKY «BEPHYTb KOHTPOJb».
YutuTe, UTO «OOMKEHHDBIN» MAPTHEP MOXET NepeaaTb
WHCariaepcKyto MHGOpMaLMo 0 NPeanpUATUN, JOMO
B YCTaBHOM KanuTane Win MakeT akuuin pengepam,
FOTOBbIM NPEIOKUTD 33 HUX LIEHY.

S beckoHTponbHaA KpeanTopcKasa 3aAosKeH-
HOCTb. Pengepbl MOryT CKynaTb He TO/IbKO AOAUN 1
akuun, Ho 1 gonrn. CobpaB MX, MOXHO 06PATUTbL
B3blCKaHMe Ha MMYLLECTBO NpeanpuATVA ANA Mno-
raleHmsa 3afoJKeHHOCTel NM6o HayaTb B OTHOLLIE-
HMUM KOMMaHUW npoLeaypy 6aHKpPOTCTBa.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2019}

ObIYHBIV POCCMINCKII YENOBEK 3HAKOM C
pengepamu, HaBePHOE, TONIbKO Mo 0bpazam
Prnuappa lvpa B «KpacoTtke» unn Mainkna dyrnaca B

«Yonn-ctput». Ha npaktuke, yBbl, BCE 3TO BbIrNAQNUT

ropasfo MeHee npe3eHTabenbHo. .. Ho y Takol
CMepTebHO OMacHOW «6one3HN b1U3Heca», Kak

= penaepcTBO, TOYHO TaK XKe, KaK 1y 6onesHen,

OEACTBUA
A1 CNOKOMCTBUA

Ecnu Bbl 06Hapyunu xota 6bl
OZVH NYHKT COOTBETCTBUA,
npUMUTe NPeBeHTUBHbIE Mepbl.
2 OnpepgeneHvie 60MeBbIX TOUYEK B
obopoHe npennpuaTUa. MNpegmetom
N3yYeHVst JOMKHbI CTaTb: UCTOPVIA ero
Co3[aHus; NpUobpeTeHrne KOHTPOSb-
HOTO MaKeTa akLUWin UAn Jonen HblHelw-
H/MW COBCTBEHHVKaMK; yuypeamnTesib-
Hble [OKYMEHTbI opnvLa; cuctema u
KOMMETEHUMsI OPraHoB YrpaBneHus;
peLleHns opraHoB yNpaBieHNsA Komra-
HWW; OCHOBHbIE CAENKYM 3a NocnefHve
rofbl (KpyrnHble CAeNKY 1 CAeNKM C 3a-
VIHTEPECOBAHHOCTbIO).

2 PacnpeneneHrue akuuii unv gonen
Cpean  YYaCTHUKOB  XO3ANCTBEHHOTO
obuectsa. MpoaHanu3npyiite Konuye-
CTBO aKLMOHEpPOB WM YYaCTHUKOB ”
|pa3mepbl X NAKETOB aKLMIA U JONEN,
OLeHWTE NIOANIBHOCTb MO OTHOLUEHWIO
K pykoBoacTsy. [epBbiMy npennoxar
npoaaTb CBOM akuMu nvua, He pabota-
1oLLMe Ha MPEANPUATAM, U NEHCMOHEPDI.

2 TpuBegeHne B COOTBETCTBUE C
JEeNCTBYIOWMM  3aKOHOAATENbCTBOM
[OKYMEHTOB XO3ANCTBEHHOrO 0bLLe-
cTBa. B nepByto ouepeapb, peub naét 06
yupeauTenbHbIX OoKyMeHTax. Ob6pa-
TUTe 0cob0e BHUMaHME 1 Ha NMOPSAAOK
NOArOTOBKW 1 NPOBeAeHUs cobpaHunii
opraHoB YynpasreHus obuiectsa. He
CEKPET, UTO NMPOTOKOJIbI 061X cobpa-
HUIN aKUMOHEPOB, a TakXe 3acefaHunin
COBETOB [MPEKTOPOB YacTo Opopm-
NS0T HA OCHOBAHUN «3aBefEHHOTO Mo-
pagKa», a He ¢ Y4&ToM Toro, Kak byaet
OLIeHMBATb JaHHble OKYMEHTbI Cy[.

KOTOPbIM MOABEPXEH YeSOBeK, eCTb He TOSbKO
«CUMMNTOMbI», KOTOPbIE BaXKHO BOBPEMA OOHaPYXUTb,
HO 11 «MeTofbl MPOPUIAKTUKIY, NMO3BONAOLLME STOT
«Hegyr» eciv He NPefoTBPaTUTD, TO YK BO BCAKOM
cnyJae, NepeXkmTb C MEHbLUMMUN NOTEPAMM. ..
VIcnonHuTenbHbIN ANPEKTOP rpynibl KOMMAHWUI
«DefeparnbHOe areHTCTBO paccnefoBaHNM 1
aHanuTnkn» ApceH boprcosny bekoes Ha ocHOoBe
AHTUPENEPCKOro OnbiTa NOCNeAHMX AeCATUNETIN,
HaKOMMIeHHOro lprcTamu, NpeanaraeT Bam
CHavasa «OCTaHOBUTLCA, OMMAHYTbCA», @ MOTOM, NPU
HeoOXoAMMOCTH, MPUHATL Mepbl. MTak. ..

2 HenocpepfcTBeHHasn paboTa ¢ He-
LOBUXUMOCTbIO. [peanpusaTmio Heobxo-
OMMO VIMETb BO3MOXHOCTb OMepaTmB-
HO YNpaBfisATb CBOVMMMW aKTMBamu, TO
€CTb: NPU HEOOXOAMMOCTIN OTUYXKAaTb
HEABVKMMOCTb WM UCKYCCTBEHHO
0bpemMeHsTb, B TOM UKMCie NyTém nepe-
[lauv eé B 3a10r, YCNIOKHEHMA nopsaKa
NPOAAXKM MYTEM BHECEHUS M3MEHEHUI
B yUpeamnTENbHbIE JOKYMEHTbI.

2 PaboTta ¢ MMHOPUTAPHbLIMK aK-
uroHepamu. HacTo oT UX NOANbHOCTY
K PYKOBOZCTBY 3aBUCUT ycriex pabo-
Tbl 3axBaTuMKoB. [03TOMYy ofviH U3
Ba)KHEWLUMX 3TAMoB 3aluTbl — o6l e-
HViEe C aKLYOHepamMu, Co3aaHmne noso-
XKuTenbHoro obpasa pykoBoACTBa.

2  YnpaBneHue KpeauTopCKom
3a[0/MKEHHOCTbO. B KauecTBe 3a-
LUTbI MOXKHO MCKYCCTBEHHO CO3JaTb
KpPeauToOpCKyo 3aflo/KEHHOCTb B
nonb3y MOAKOHTPOJNIbHOW KOMMa-
HUW, TEM CaMbIM OCJTOXKHMB NpoLecc
3axBaTa 1 yBe/IMunB ero CToMMOCTb.
Ba)kHO MOMHWTbL O TOM, YTO BbiLle-
YyKasaHHble MeToAbl 3awuTbl 3¢-
dEeKTVBHbI, KOrga CyLlecTByeT NnLb
noteHumanbHaa yrposa. Cutyauun,
Korga 6u3Hec oKasblBaeTcA B Mpo-
Lecce 3axBaTa, TpebyoT onepaTuB-
HOro BMeLlaTeslbCTBa U COBEpLUEH-
HO Apyrux peweHun. Cpegn HUX
- 3¢ dekTnBHOE PR-conpoBoXaeHne
6u13Heca 1 B3anMoAencTBre C MAHO-
putapuammi. OfHako MOMHUTE: He-
NnpaBuIbHO BbICTPOEHHAas cTpaTerns
MOXeT TONIbKO YXyAWWTb CUTyauuto.
Moatomy 3a 3awmTon obpalantecb
K npodeccnoHanam, ubA penyTtauus
NoATBEP)KAEHA rojaMun YCreLwHon
NpPaKkTUKW.



REASONS FOR CONCERN:

< Diffused stock of shares. A controlling stake is
in the hands of management, voting shares - in the
possession of a large number of individuals. One
can absorb such a company through the purchase
of shares. In addition, do not forget about preferred
shares.

O Attractive assets — real estate, expensive
equipment. Many business owners underestimate
the market value of their property. In practice, this
leads to misunderstanding of how much raiders are
willing to spend on capturing these objects, and,
consequently, to the inability to predict the actions of
the attacking side.

< Fierce competition. It is easier and cheaper to
absorb a competitor, to include it in the production
cycle, or to expand one’s own market share than to
negotiate with it, to compromise, and therefore, to
incur costs.

< Successful business — there’s nothing to add...

2 A conflict between the partners or shareholders
of the company. The deterioration of relations
between business partners can provoke a business
partner to try to “regain control” Please note that a
“resentful” partner can transfer insider information
about the company, a share in the authorized capital
or a block of shares to raiders who are ready to offer a
high price for them.

< Uncontrolled payables. Raiders can buy not
only shares and stocks, but also debts. Having
collected them, they can foreclose on the property
of the company to pay off debts or start bankruptcy
proceedings against the company.

LEGAL REGULATION

ANTI-RAIDER.

PRACTITIONER'S TIPS

A

n ordinary Russian person is familiar with raiders, probably,
only thanks to the images of Richard Gere in Pretty Woman or

Michael Douglas in Wall Street. In practice, alas, it looks much less
presentable... But such a deadly “business disease” as raiding, just like
the diseases to which a person is exposed, has not only “symptoms”
that should be detected in time, but also “prevention methods” that
allow if not preventing this “ailment’, then in any case, rubbing

through with less loss...

Basing on the anti-raider experience of the last decades gained by the
agency's lawyers, Arsen Borisovich Bekoev, Executive Director of the

group of companies Federalnoye Agentstvo Rassledovaniy I Analitiki,
suggests that you should first “stop and look around”, and then take

actions if necessary. So...

ACTIONS
TO STAY CALM

If you find at least one point
of compliance, take preventive
measures.

2 Definition of pain points in the
defense of the enterprise. The subject
of study should be: the history of its
creation; acquisition of a controlling
stake or shares by current owners;
constituent documents of the legal
entity; system and competence
of management bodies; decisions
of management bodies; major
transactions in recent years (major
transactions and related party
transactions).

2 Distribution of shares or
their parts among participants in a
business entity. Analyze the number
of shareholders or participants and
the size of their blocks of shares
or their parts, evaluate loyalty to
management. Those who are not
working at the enterprise and retirees
will be the first to offer to sell their
shares.

2 Bringing  the  documents
of the company in accordance
with applicable law. First of all,
we are talking about constituent
documents. Pay special attention
to the procedure for preparing and
holding meetings of the management
bodies of the company. It is no secret
that the minutes of general meetings
of shareholders, as well as meetings
of boards of directors, are often
drawn up on the basis of “routine
procedure”, they do not take into

account how the court will evaluate
these documents.

2 Directwork with real estate. The
company needs to be able to manage
its assets quickly, that is: if necessary,
alienate real estate or artificially
burden it, including by transferring
it as a pledge, complicating the
sale procedure by amending the
constituent documents.

> Work with minority
shareholders. Often, the success
of the invaders depends on the
loyalty of minority shareholders to
leadership. Therefore, one of the
most important stages of protection
is communication with shareholders,
creating a positive image of
management.

< Management of accounts
payable. To defend your company,
you can artificially create accounts
payable in favor of a controlled
company, thereby complicating the
capture process and increasing its
value. It is important to remember
that the above protection methods
are effective when there is only a
potential threat. Situations when a
business finds itself in a takeover
process require operational
intervention and completely
different solutions. Among them are
effective PR support for the business
and interaction with minority
shareholders. However, remember:
a poorly structured strategy can
only worsen situation. Therefore,
for protection, contact professionals
whose reputation has been confirmed
by years of successful practice.

49



50

MPABOBOE INMOJIE

BU3HEC HYKOAETCA B SALLUTE
OT YITOJNIOBHO-TTPABOBDbIX
METOOB BO3ENCTBIA

PAMKAX MAPAUTMbl «<APBUTPAMHOE

CYIOMPOW3BOACTBO M YTONIOBHOE AENO» OTYETNIMBO
NMPOCMATPVBAIOTCSA ABE OCHOBHbIE MPOBEMATUKM:
MPOBJIEMATVKA NPEIOAULNN B APBUTPAXKHOM U
YrOJIOBHOM MPOLIECCAX 1 MPOBJIEMATUKA APECTA
MUMYLLECTBA MO YTOSIOBHOMY JENY.

MPOBJIEMA MPEIOANLNN KAK
CPEACTBA JOKA3bIBAHUA:
MAHWUNYNNPOBAHUE JOKA3bIBAHVUEM
M YCTAHOBNEHWE NCTUHbI?

BO3MOXHOCTb BapuaTMBHOIO MNpUMeHe-
HUA MexoTpacnesor npetoguummn (cT.90 YTK
P®) Kak cpefcTBa foKa3biBaHMA NO3BONSAET
OKa3blBaTb AaBJieHVE B paMKax CNeacTsus,
BMEHATb YroJIOBHble CTaTbll HEBUHOBHbIM
1, HaobopoT, n3beraTb HELOOPOCOBECTHLIM
NIMUAM NpUBNEYEHNA K OTBETCTBEHHOCTU 3a
SKOHOMMYECKME MPeCcTyneHns.

MprunHon 3noynoTpebneHuin ABnAeTcA
He[OCTaTOYHas HayyHas pa3paboTaHHOCTb
oTHeNbHbIX acneKTOB MeXXOTPAc/eBON npe-
tognumn. Mpetognumsa nepectana 6GbiTb ab-
contotHom ewe B 2011 roay, korga B lNocTa-
HoBnieHun N2 30-T1 KOHCTUTYUMOHHbBI Cyq,
NPOBO3rNacKs, YTo NpetanLUmanbHoe 3Have-
HVie pelleHVs Cyfa no rpaxgaHckomy feny
He MpenATCTByeT MpOBepKe [oKa3aTenbCTB
U NCCNefoBaHNI0 pPaHee He YCTaHOBMEHHbIX
06CTOATENLCTB B paMKax YrofioBHOro Cyfo-
npowrssoacTBa. B pesynbtate ctatba 90 YK
PO dakTnyeckn «yTpaTuna cuny».

Tenepb, Korga B mMaTepuanbl YronoBHOro
Jena nocCTynaloT «MPOCYKEHHble» pelle-
HWA, CefCTBME CTANIKMBAETCA C AWUEMMOIA:
cynTatbh NI 3TO MAHWMNYIMPOBAHWEM W
NPVYHUMaTb 06CTOATENIbCTBA, OMUCAHHblE B
peLueHusx, 6e3ycnioBHO?

B faHHOM KOHTeKCTe MpencTaBnaioT WH-
Tepec ABa FPOMKUX YrofIOBHbIX Aena: Aeno
Kaneu n geno MoHomapésa. O6a npouecca
BO3HUKIIM BCNeACcTBYe 06OCTPeHNA Kopro-
PaTVBHbIX KOHPNNKTOB.

Cyn npusHan aygutopa [loHomapéa un
ero ajBoKaTa 3aropckoro BMHOBHbIMK B
JIOXXHOM [OHOCE, COMPSKEHHOM C UCKYC-
CTBEHHbIM CO3AaHVeM [oKa3aTeNbCTB (4. 3
cT. 306 YK PO), nonyyeHun nperoguumanb-
HbIX PEeLUeHMI MUPOBOrO cyada Mo fenam ob
0oCKOpONeHVsAX, KOTOopble MCMONb30Bannch
ONA  MOMyYeHUA HYXKHbIX PeLleHuid rpa-
KOQAHCKUX 1 apbuTpaxHbix cypos. Camu
OCY>KAEHHbIe 3aABMAT O «3aKa3HOM» Yro-
JIOBHOM NpecsiefoBaHN/ Kak akTe MecTu 3a
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cynebHble TaxO0bI ¢ IKEA, B pe3ynbTtaTte KOTO-
PbIX UM YAANOCh OTCYAUTb 25 Mipg pyonen.

B npene KanBu o6BMHeHue npepbaBne-
HO Mo 4. 4 cT. 159 YK PO «MoweHHnYecTBO,
COBEpPLIEHHOE OpPraHN30BaHHOWM rpPynnou B
0co60 KpyrnHoM pa3smepe». [o Bepcun cnep-
cTBuA, Kanem n ewé HeCKoNbKo COTPYAHU-
KOB KOMMNaHu1 y6eaunu pykoBofACTBO 6aHKa
cnucatb 2,5 mnpa pybnein 3afomKeHHOCTY B
obMeH Ha akuun nioKcembyprckor Komna-
HMW CTOMMOCTbIO He 6onee 600 000 py6ner.

MouTn opHOBpemeHHO C BO30YyXAeHVemM
Jena ApOutpakHbll cyn . MockBbl NpUHAN
pelleHrie, KOTOPbIM OTKasan B MpPU3HaHWUM
YKa3aHHOW CAeKM, COBEPLUEHHOW Ha 3aBefo-
MO HeBbIrofHbIX ycroBusx. CyaebHas akcnep-
T3a YCTaHOBWUMA €€ «PbIHOYHOCTbY». OgHaKo
CNlefCTBEHHbIE OpraHbl Ha3HauUIM COOCTBEH-
HYIO DKCMepTn3y, pe3ynbTaToM KOTOPOW, Be-
POATHO, CTaHET BbIBO O HEPbIHOYHOM Xapak-
Tepe caenku. byget nv B gaHHOM gene yuteHa
MeXoTpacseBas npeamums, pewwmnT cya.

Cam Kansu cBOI BMHY He MPU3HAET 1 cuu-
TaeT NPUUYUHON BO36YXKAEHWA YrofiOBHOrO
[ena KoprnopaTUBHbIN KOHGNUKT € akLnoHe-
pamu 6aHKa «BoCTOUHbIN».

MPOBJIEMA CHATWA APECTA C AKTMBOB
OUI'YPAHTOB YIOJIOBHOIO AENTA

Co6CTBEHHVIKN, KOTOpble He ABNAITCA B
YrofioBHOM fenie 06BMHAEMbIMU, MOAJO3pe-
BaeMbIMW UMW TPaaaHCKMM OTBETUMKaMK,
He umetloT 3GPeKTVBHbIX CPEeACTB 3alnTbl
OT apecTa CBOVIX aKTVBOB. XOTA MO CMbICy
Cpa3sy [AByx MoCTaHOBAeHU KoHCTUTyum-
oHHoro Cyfa PO N21-11 ot 31.01.2011 1 N2 25
1 ot 21.10.2014, HegonyCcTMMO ANnTeNIbHOE
orpaHuyeHvie npaB TaKux COOCTBEHHVKOB,
no $akTy KpacHON HUTbIO B CyAeOHbIX MOoCTa-
HOBJIEHVAX BbILECTOALMX CYAOB MPOXOAUT
[IOKTPUHA O6CTOATENLCTB KOHKPETHOrO yro-
nosHoro gena. OTcyTcTBYeT 1 3PdEKTUBHBIN
MexXaHV3M 3alnTbl OT HaNOXEHNA Hecopas-
MepHOro apecTa B pamKkax yrofloBHOro Aena.
MpaBonprimeHUTeNbHaA MpakTUka MNpepo-
CTaBNAET CIeACTBUIIO LUNPOKME ANCKPELMOH-
Hble MosIHOMOouuA, no3sonAwLme obxoanTb

HOpPMbI MpaBa M pPyKoBOAALWIME pa3bACHe-
HYA. APecT akTUBOB MOXET UCMO/b30BaTbCA
C uenbio OGNOKMPOBKM CHENOK, MosyyYeHus
KOHTPONA Haf aKTiBaMW, KOPMOPaTWBHOrO
nepegerna, peliiepcKoro 3axeara.

B npaktuke Alliance Legal CG 6bin cnyyais,
Korga MMHOPWTAPUIA KPYMHOro NpeanpuaTus
rOTOBUICA NPOAATb NaKeT akLMIN KOHKYpUPY-
owen dupme. MaxopuTapHble akLUOHepbl
C MOMOLLbIO YrOfIOBHO-MPaBOBbIX METOLOB
BO3[eNCTBMA MOMbITaNCb 3abNOKMPOBaTh
HeBbIrOAHYI0 AnA HUX caenky. Hekas odd-
LIOPHaA KOMMNAHUA Nepeyncninia Ha CYeT Mu-
HopuTapua 10 MiH py6nei, a Ha cnegyoLwmin
[eHb BO3HUKIO YrofloBHOE Aesio, B pamKax
KOTOPOro Obl HANTIOXEH apecT Ha akumm CTo-
numocTbio 100 MiH py6nei.

B Kax[ZoM TakoMm cflyyae CTOpPOHe 3alu-
Tbl TpebyeTcsA 3HaunTeNnbHOe Bpems, YToObI
ybeauTb cnefoBaTens v Cy4 B TOM, UTO AeNo
HOCUT NOCTaHOBOYHbIN XapakTep. A 3HauuT,
Lenb, KOTOpyl mnpecneayioT Hefobpoco-
BECTHble N1UA, GaKTUUECKN OCTUrAeTCA.

BO3MOMHDbIE MYTW PELLEHWA

Heobxoauma rocynapcTBeHHas NoanTuKa
B 06/1aCT NpaBOTBOpPYECTBa. TakK, npodec-
cop YepHukos Banepuin Bacunbesuny cpegn
OCHOBHbIX BUAOB OWNOOK 0Cco60e BHUMa-
HMe yaenaeT MPaBOTBOPYECKUM OLIMOKaMm,
KOTOpble, MO ero MHEHUIO, ABNATCA Chnej-
CTBVEM 3a6ny>KAeHNA OTHOCUTENIbHO Lienu 1
CpeacTB NPaBOBOrO PerynmpoBaHus.

Poccun Heobxoarma 060CHOBaHHasA NpaBo-
TBOpPUECKas NOSIUTVKA, BaXKHbIM LLIATOM K KOTO-
POV CTaHET NPUHATIE TaK Ha3biBAEMOTO 3aKO-
Ha O 3aKOHax. [loKyMeHT [JO/KeH YCTaHOBUTb
Mepapxmio M3AaBaeMblX HOPMATVBHO-NPABO-
BbIX aKTOB, pPerfiaMeHTPOoBaTb LMKI HOPMO-
TBOPYECTBa, NPeayCMOTPETb yyacTune busHec-
coo0LLecTBa B NOArOTOBKE 3aKOHOMPOEKTOB.

A noka B CyLLeCTBYOLWNX peanunax npakx-
TUKYIOWNM aflBOKaTaM Heob6XxoarMo MOMO-
raTb CNeAcTBMIO pa3bupaTbCsa B «KOHKPET-
HbIX 06CTOATENbCTBAX fena» 1M OyKBaslbHO
«ApaTbCA» 33 NPUHATME BEPHbBIX NpoLieccy-
aNbHbIX PeLLeHNA.



HERE MAY BE DISTINGUISHED TWO MAIN
PROBLEMS WITHIN THE PARADIGM OF
ARBITRATION AND CRIMINAL PROCEEDINGS:
PREJUDICE AGENDA IN CRIMINAL AND
ARBITRATION PROCEDURES AND AGENDA
ON SEIZURE OF PROPERTY CONSIDERING

CRIMINAL ACTIVITY.

Alliance Legal

consulting group

BUSINESS NEEDS PROTECTION
FROM CRIMINAL IMPACTS

THE PROBLEM OF PREJUDICE
AS A MEANS OF EVIDENCE: THE

MANIPULATION OF EVIDENCE OR

THE ESTABLISHMENT OF TRUTH?

The possibility of the variable use of
intersectoral prejudice (Article 90 of the
Code of Criminal Procedure of the Russian
Federation) as a means of evidence allows
exercising pressure on the investigation,
impute criminal cases to innocent people
and, on the contrary, to avoid to hold
unconscientious persons accountable for
economic crimes.

The reason for abuse is the insufficient
scientific development of certain aspects of
intersectoral prejudice. Prejudice ceased to
be absolute in 2011, when, the Constitutional
Court declared within Decree No. 30-P that
the prejudicial factor of a civil court decision
does not preclude verification of evidence
and investigation of previously unknown
circumstances in criminal proceedings. As a
result, Article 90 of the Criminal Procedure
Code of the Russian Federation actually lost
its force.

Now, when “under-judged” decisions are
added to the criminal case materials, the
investigation is faced with a problem whether
it should be considered manipulation or
should the circumstances described in the
decisions be accepted without reserve?

In this context, two high-profile criminal
cases are in the focus: the case of Calvey and
the case of Ponomarev. Both processes arose
as a result of eruption of corporate conflicts.

The court found the auditor Ponomarev
and his lawyer Zagorsky guilty of a false
reporting of artificially created evidence
(Part 3, Article 306 of the Criminal Code
of the Russian Federation), of receiving
prejudicial decisions of the world court on
insult cases that were used to obtain the
necessary decisions of civil and arbitration
courts. Convicts claim a “targeted” criminal
prosecution as an act of revenge for litigation
with IKEA, as a result of which they managed
to sue 25 billion rubles.

In the case of Calvey, the accusation is
brought under Part 4 of Article 159 of the
Criminal Code «Fraud committed by an
organized group on a particularly large
scale.» According to the investigation, Calvey
and several other company employees
convinced the bank management to write
off 2.5 billion rubles of debt in exchange for
shares of a Luxembourg company valued at
less than 600,000 rubles.

Almost simultaneously with the initiation
of the case, the Moscow Arbitration Court
made a decision which refused to recognize
the transaction, which was concluded
on unfavorable conditions. A forensic
examination established its “marketability”
However, the investigating authorities
appointed their own expertise, the result
of which is likely to be a conclusion about
the non-market nature of the transaction.
Whether intersectoral prejudice will be taken
into account in this case will be decided by
the court.

Calvey himself does not admit his guilt
and considers the corporate conflict with the
Vostochny Bank shareholders to be the cause
of the criminal case.

THE PROBLEM OF REMOVAL OF
SEIZURE FROM ASSETS OF PERSONS
INVOLVED IN CRIMINAL CASES

Owners who are not accused, suspected
and are not civil defendants in a criminal
case do not have effective remedies against
the seizure of their assets. Although
within the meaning of two decisions of
the Constitutional Court of the Russian
Federation No. 1-P dated January 31, 2011
and No. 25 P dated October 21, 2014, a
prolonged restriction of the rights of such
owners is unacceptable, in fact, the doctrine
of the circumstances of a particular criminal
case runs with a golden thread in judicial
decisions of higher courts. There is also no
effective mechanism for protection against
disproportionate arrest in a criminal case.
Law enforcement practice provides the

investigators with wide discretionary
powers to circumvent legal norms and
guidelines. Asset seizure can be used for
transactions blockage, gaining control of
assets, corporate redistribution, and raider
seizure.

There was a case in the Alliance Legal
CG practice when a minority shareholder
of a large enterprise intended to sell a
block of shares to a competing firm. The
majority shareholders, using criminal law
methods of influence, tried to block a deal
that was not profitable for them. A certain
offshore company transferred 10 million
rubles to the minority shareholder’s
account, and the next day a criminal case,
in the framework of which an arrest was
imposed on shares amounting to about
100 million rubles.

In each of such cases, the defense side
needs considerable time to convince the
investigator and the court that the case is
staged. This means that the goal pursued
by  unconscientious persons is actually
achieved.

POSSIBLE SOLUTIONS

State policy in the field of lawmaking is
needed. Thus, Chernikov Valeriy Vasilievich,
a professor, among the main types of errors,
pays special attention to the law-making
ones, which, in his opinion, are the result
of a ignorance regarding the and means of
legal regulation.

Russia needs a sound law-making policy,
an important step towards which will be
the adoption of the so-called law on laws.
The document should establish a hierarchy
of issued legal acts, regulate the lawmaking
cycle and include the participation of the
business community in the preparation of
bills.

Meanwhile, in existing realities, practicing
lawyers need to help the investigation to
understand the “specific circumstances of
the case” and literally “fight” for making
right procedural decisions.
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MPABOBOE IMOJIE

AYTCOPCUHI OJTA BUSHECA

B

HacTosLLee BPemMsa OUeHb MHOrve B13HeC-CTPYKTYpbl He BBOASAT LUTaTHblE
efVHULbI Ansa OyxrantTepoB WU HAJNIOrOBbIX areHTOB, a BCE valle

Nonb3yTCA ycnyramm npodeccMoHasbHbIX areHTCTB, Npeasiaralmnx BefeHre
6yxrantepuu Ha ayTcopcuHre. PbIHOK Poccum fOCTaTOUHO Pa3BuUT, MO3TOMY
nobon npeanpurHUMaTENb CMOXET HaNTUN TO, UTO ByZEeT BbIFOAHO 1 YLO6HO
UMeHHO emy. A Mbl MOrOBOPUIIV C PYKOBOAMUTENEM AenapTaMeHTa pa3BuTms
KomnaHuu «3onoTon Tenewy» TeneHoBon EneHon AHaToONbeBHON 1 MOMNbITANINCh
pa3o6paTbCa B C/IOXKHbIX BOMPOCAX ay TCOPCUHra.

- Enena AnHamoneeeHa, pdcckaxiume,
Kak 0asHo obpasoeanacb eauid Komna-
HuAa? C 4ezo 6c€ HavyuHanoce? N noyemy y
Heé makoe HeobblYHOe Ha3eaHue?

- KomnaHua obpasoBaHa 6onee 5 et Ha-
3aA. Mi3HauanbHO eé neAaTenbHOCTb Obina CBA-
3aHa C 3N1eKTPOHHOWM clayel OTYETHOCTU. Kak
pas B TO BpeMA Ha 3aKOHOAATEIbHOM YPOBHe
BBENM OO6A3aHHOCTb ANA OU3HEC-CTPYKTYp
cfaBatb anekTpoHHbIl HOC. Co BpemeHem
CTanu NosBNATLCA 3aKasbl Ha 00CNyXMBaHVe
OpraHM3aLuiA, Mbl CTanm PacUMpPATL GYHKLU
Hallel JeATenbHOCTU 1 nepewuny Ha Gyxran-
TEPCKUIN ayTCOPCUHT. K Ha3BaHWMO noctapa-
JINCb NMOJONTN KPeaTMBHO. «30M0TON TeneLy,
KaK, HaBepHOe, MHOr1e 3HaloT, 3TO MHOCKa-
3aTeNbHbI 06pa3, KOTOPbI O3HAYaAEeT, ecn
KOPOTKO, «He COTBOPY cebe Kymumpar 1, ecnu
B HalLeM cJlyyae, «BU3HeC — 3TO He camoLierb,
a TONbKO OfHA rPaHb XNU3HW».

- Bbel 3aHUmaemecb aymcopcuHzom,
a smo He ece20a 8bi3bieaem Oosepue y
nompe6umens, cyumaemcsa, 4Ymo ceol
wmamHblli 6yx2anmep - 3mo ny4qwe. Kak
8bl cyumaeme?

- Mpobnema ayTcopcrHra Bcerga 6bina B
TOM, YTO [aBanoCb OYeHb Maso CBefdeHUIn
KnneHty. Celvac, B CBA3W C pa3BUTMEM TeX-
HOJIOTUIA, BO3MOXHO NepefaTb KIINeHTy 6a3sy
[aHHbIX, HaNp1Mep, BOCMO/b30BaBLNCL 06-
JTAYHbIM CEPBUNCOM, N KNNEHT 24 Yaca B CyTKN
CMOXeT HabnoaaTb U KOHTPONNPOBATL BaLly
paboTy. 3T NO3BOAET MY KOHTPONMPOBATH
paboTy ayTcopcumHra Ha Bce 100 NpoLeHTOoB.

- Ho mozoa 3a4em soobuje omoasameo
4Ymo-mo Ha aymcopcuHe, eciu 8cé pae-
HO Mak unu uHavye KOHMposupyeuwo 8cio
pabomy? [0e eom 3ma 2paHb Mexdy mo-
manbHLIM KOHMpoJsieM U NoJIHbIM 6e30eli-
cmeuem co CMopoHbI 3aKasyuka?

- Heobxoavma «3050Tas cepeavHa», Tak
KaK ecin KIMEeHT HaHMMaeT ayTCOPCHHIOBYIO
KOMMaHUIO 1 MOJIHOCTbIO abCTparvpyeTca ot
37O PaboTbl, TO 3TO TOXE MNIOXO, TaK e, Kak
W TOTasNbHbIN KOHTPOSb. Koraa Bbl HaHMMaeTe
CTOPOHHIOID OpraHM3auuio BeCT Bawm Byx-
rantepckue fena, byasTte rotoBbl K TOMY, UTO B
TeueHne NepeBoro Mecsla HeobXoarMo MioT-
HO B3aMMO[ECTBOBATb C Byxrantepom, Ytobbl
BBECTV €0 B KYPC [eNa, TaK KaK B KaXKaom 6113-
Hece CBOW HIOAHCbI: 3TO U GpopMa AOrOBOPOB,
cneundrka paboTbl KOMMNAHNUK, 0COBEHHOCTb
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NPOU3BOACTBA U T.4. Bo BC& HEOOXOANMO BHUK-
HyTb, 4TOObI BbICTPOUTbL GU3HEC-Npouecc. Py-
KoBOAUTENb KOMMaHUK, OU3HeCMeH, AOMmKeH
6bITb He MeHbLUE HaLLero 3a/HTepecoBaH B Ha-
BefeHMN nopsagaka B byxydete. Takke He Bcerga
00paTVBLLIMIACA K Ham OM3HECMEH MOHMMAET
pasHuLy mexxay Gyxrantepckim y4éTom, Haso-
rOBbIM 1 YNpaBfieHYecKnm y4étom. Hy>kHO BCé
3T0 pa3006paTh U NOACHWTD, YTOObI PaboTa Obina
opraHv3oBaHa NpasusbHO.

- B nocnedHee epemsa Haso2080e 3aKo-
HoOamesibcmeo o4YyeHb Gbicmpo mMeHsem-
¢, cmankueaemeco /iU 8bl C memM, Ymo
npednpuHumMamenu cujibHo omcmaiom 8
C80UX 3HAHUSAX 8 HOB08B8EOeHUAX?

- Takue cnyyam 6biBatoT. OcobeHHO 3TO
6b1710 3aMETHO B MPOLUSIOM rofgy, Korfa Ha 3a-
KOHOZaTeslIbHOM YPOBHe BBeNv 06A3aTesIbHO
NprIMeHeHne OHMaiH-Kacc. HecmoTps Ha To,
yto B GOnblUel cTeneHn 3TO Gbin BCe-TaKU
TEXHUYECKNI MOMEHT, TO eCTb BBefleHUe crie-
LManbHbIX TEXHUYECKMX NprbopoB, MHOrMe
npeanpyiHUMaTeny He A0 KOHLA MOHANN ero
6lOpOKpaTMUECKNE MOMEHTbI. 3anyLieHHbI
C He[lJaBHero BpeMeHU MpoLecc MapKMpoB-
K/ TOBApOB TaKXe BbI3bIBAET HeLoyMeHue
y npegnpuHumatenei. Bo-nepsbix, 310 Ao-
MOSIHUTESIbHbIE PacXofbl, CBA3aHHble C Mo-
KYMKOW [OMONHUTeNIbHOro 0060pyAoBaHUs,
C opopmneHneM JOKyMeHTaLUmK, C NOMCKOM
COTPYHHMKa, KOTOpbI GydeT 3a BCe 3TO OT-
BeyYaTb, U Npoy. IMEHHO MO3TOMY KOMMNaHWK
3ayacTyto 06paLLalTCA B CTOPOHHME OpraHu-
3auumun. Mbl, Hanpumep, Aaém KOHCyNbTaumu,
Kak HanaguTtb y4&T MapKnpoBaHHOTO TOBapa,
3aperncTpupoBaTb 060pyaoBaHNe, Kak OCy-
LLLeCTBNATb KOHTPOJIb 1 CAABaTb OTYETHOCTD.

MonyuaeTca, uto obpasoBanca 6Gosbluon
npo6en Mexay TEXHOMOMMYECKUM MPOLIECCOM
N ypoBHeM GUHAHCOBOW PaMOTHOCTY Mpef-
npuHmaTtens. C OgHOM CTOPOHbI, FOCYAapCTBO
[enaet BCEé BO3MOXKHOE, UYTOObl BbIBECTM OU13-
HeC 13 «TeHW» 1 NPefoCTaBUTb eMy BO3MOX-
HOCTb paboTaTb OTKPLITO, C MaKCVMarbHOM
MPO3PaYHOCTbIO CBOEI AeATeNbHOCTY. A C ApY-
ol CTOPOHbI, 6U3HEC MOKa He MOHVMAET, AnA
Yero HyXHbl Bce 3T HoBoBBeaeHUsA. OH npu-
BblK paboTaTb No-gpyromy, 1 JOMKHO NPOWTU
HeMaro BpeMeHU, NMoka OH NepecTpounTCs.

- Mol ceiiyac c eamu 2080pum no 6onvuueli
yacmu o manom 6usHece, a Kmo Aaensemcs
OCHOBHbIMU K/lueHMamu eaweli KomnaHuu?

— 3TO CTPYKTYpPbl Mafioro 1 cpepHero 6ms-
Heca: beauty-uHAycTpuA, pPoO3HWMYHaA ToOp-
roens, IT-komnaHuu. KpynHblii 6U3HeC Toxe
obpalLaeTcs, OCHOBHbIE YCIyri, KOTopble Mbl
eMy OKasblBaeM, 3TO NpoBefeHune MHMLMa-
TVBHOTO ayAuTa UM HaJIOroBOE KOHCYMbTU-
poBaHMe No KOMMEPYECKNM CAeNKaMm.

- Kak ebl cuumaeme, ¢ kKakumu npo6e-
mamu KpynHelli 6UsHec yauje ecezo cmari-
KueaemcA cetiyac?

— Mpobnembl 0fMHAKOBbIE UTO Y Masoro,
UTO Y KpYMHOro 6r3Heca. 3T0 TeXHMYecKoe
OCHalleHre, OlopoKpaTnyeckme nperpa-
Obl, @ TaKXKe, B CBA3M C BHEAPEHNEM HOBbIX
dopm OTUETHOCTK, BO3HMKAOT NPOOGEMbI
¢ nx odopmneHvem. Kpome 310ro, nepexoq
K UMbPOBON SKOHOMUKE COMPOBOXKAAETCA
BHeJPEHUEeM PasfIMYHbIX HOBLLECTB, HaMpu-
Mep, Ta e camas 3JIeKTPOHHaA MOAMKUCH.
Bpopge 6bl 0Ha Npu3BaHa ynpocTuTb BeleHne
613Heca, co3natb KOMPOPTHbIe YCoBUA Als
OCyLIeCTBNEHVs CAENOK, HO Ha fene npea-
NMpVHMMaTeNb CTaSIKUBAETCA C CePbE3HbIMU
npo6nemamn 1 BUAAMW MOLUEHHUYECTBa.
Cuutato, Yto 3TO BCE HepopaboTKM 3aKo-
HopaTtenbcTBa. He npopaboTaHO B 3aKOHe,
Kakasi [Jo/mkHa OblTb mpoueaypa Bbinycka
3NEKTPOHHO-LMbPOBOI NOANUCK, KaK JOMK-
Ha NpPOUNCXOANTb NaeHTUOUKALMA YenoBeka,
JO/MKEH NN OH JINYHO MPUCYTCTBOBaTb WS
BMpaBe TOJIbKO B PeXIMME OHJIaliH OTNPaBUTb
HeobxoaVMble AnA 0GOPMIEHNA JOKYMEHTbI.
To ecTb Takume BaXkHble MOMEHTbI OCTaNIUCh
HenpopaboTaHHbIMM B 3aKOHe, OTClofda U
nytaHvua. Ytobbl He 6b1o Mpobnem B Oy-
Ayliem, Heob6Xo4MMO MOJb30BaTbCA TOMbKO
NMPOBEPEHHBIMU  YAOCTOBEPAOWMUA  LiEH-
Tpamu. Momrmo 3Toro, Be3fe, rae Tpebyetcs
BaLL MacropT AN NOATBEPKAEHMWSA INYHOCTY,
BaM 06A3aHbl NpefoCTaBUTb CornalleHne oo
06paboTKe NEePCOHANbHbIX AAHHbIX, TOMbKO
Ha OCHOBAHWV 3TOrO NOANUCAHHOIO BaMU CO-
rnaleHvsi opraH13auuy MeeT NpaBo B3ATb
y BaC MacrnopTHble JaHHble 1 obpabaTbiBaTb
ux. Ho pake ecnu Bbl GyfeTe cobnofatb ane-
MeHTapHble MPaBWna, Bbl, K COXaNeHuto, He
6ynete Ha 100% 3acTpaxoBaHbl OT CilyyaeB
MOLLEHHMYECTBA C ANIEKTPOHHO NOANUCHIO.

To ecTb B nepByio ouepeab HeobXoauMo
yCTpaHWUTb Npobenbl B 3aKOHOAATENbCTBE,
MUHUMW3MPOBaTb  PUCKA  MPeAnpuUHMMa-
Tenen, N yke NnoTom NpPoBOAUTb MOSIHOLEH-
Hyto pedpopmy LMGPOBOA SKOHOMUKM.



urrently, a lot of business structures don’t

have their own accountants or tax agents, and
increasingly use the services of professional agencies
that offer accounting in the form of outsourcing.
The Russian market is sufficiently developed, so
entrepreneurs are be able to find something that will
be profitable and convenient for them. We talked with
Elena Anatolyevna Telenova, the head of Development
Department at Zoloty Telets, and tried to dig into the

difficult issues of outsourcing.

LEGAL REGULATION

OUTSOURCING FOR BUSINESS

- Mrs. Telenova, can you tell us when
your company was formed? How did it all
start? And why does it have such an unusual
name?

- The company was established more
than 5 years ago. Initially, its activities were
related to electronic reporting. Just at that
time, business structures were obliged at the
legislative level to pay electronic VAT. Over
time, orders for servicing organizations
began to appear, we began to expand the
functions of our activities and switched
to accounting outsourcing. We tried to
approach the name creatively. “The Golden
Calf” (“Zolotoy Telets”), as many people
probably know, is an allegorical image that
means, in short, “do not make yourself an
idol” and, in our case, “business is not an end
in itself, but only one facet of life”

- You are engaged in outsourcing, and
this does not always inspire consumer
confidence, it is believed that a staff
accountant is better. What do you think?

— The problem of outsourcing has always
been in the fact that very little information
was given to the client. Now, in connection
with the development of technologies, it is
possible to transfer a database to a client, for
example, using a cloud service, and a client
will be able to monitor and control your work
24 hours a day. This allows them to control
the work of outsourcing at 100 percent.

- But then why give something for
outsourcing at all, if you still somehow
control all the work? Where is this line
between total control and complete inaction
on the part of the customer.

- A golden mean is needed, since if a
client hires an outsourcing company and
completely abstracts from this work, then this
is bad, as well as total control. When you hire
a third-party organization to conduct your
accounting affairs, be prepared for the fact
that during the first month you need to work
with an accountant to bring him or her up to
date, as each business has its own nuances:
this is the form of contracts, the specifics of
the company’s work, production feature,

etc. You need to understand everything in
order to build a business process. A head
of the company, a businessman should be
interested in putting things in accounting in
order. Also, businessmen who contact us don’t
always understand the difference between
accounting, tax and management accounting.
It is necessary to analyze and explain all this
so that the work is organized correctly.

- Recently, tax legislation has been
changing very quickly. Do you face the
fact that entrepreneurs are far behind
innovations in their knowledge?

— There are such cases. This was especially
noticeable last year, when the use of online
cash registers became mandatory at the
legislative level. Despite the fact that to a
greater extent it was still a technical moment,
that is, the introduction of special technical
devices, many entrepreneurs did not fully
understand its bureaucratic moments. The
process of labeling of goods which has been
launched recently also causes bewilderment
among entrepreneurs. First, these are
additional costs associated with the purchase
ofadditional equipment, with the preparation
of documentation, with the search for an
employee who will be responsible for all this
and so on. That is why, often companies turn
to third-party organizations. For example,
we give advice on how to establish records
of labeled goods, register equipment, how to
monitor and submit reports.

It turns out that a large gap has formed
between the technological process and the
level of financial literacy of entrepreneurs.
On the one hand, the state is doing
everything possible to bring the business
out of the “shadow” and provide it with the
opportunity to work openly, with maximum
transparency of its activities. On the other
hand, the business does not yet understand
why all these innovations are needed. It is
used to working in a different way and it will
take a long time for it to change its mind.

- We are mostly talking about small
business, and who are the main customers
of your company?

- These are the structures of small and
medium-sized businesses: beauty industry,
retail, IT companies. Big companies are also
being contacted, the main services that we
provide are conducting an initiative audit or
tax advice on commercial transactions.

- What problems do big business most
often faces now?

- The problems are the same for small and
large business. This technical equipment,
bureaucratic obstacles, and also, in
connection with the introduction of new
reporting forms, there are problems with
their execution. In addition, the transition
to the digital economy is accompanied by
the introduction of various innovations,
for example, the same electronic signature.
It seems to be designed to simplify
business, create comfortable conditions for
transactions, but in reality the entrepreneur
is faced with serious problems and types of
fraud. I believe that this is all the flaws in
the legislation. It has not been worked out
in the law what the procedure for issuing an
electronic digital signature should be, how
the person should be identified, whether he
or she should be present in person or they
are in the right only to send documents
necessary for registration online. That is,
such important points remained unworked
in the law, hence there is confusion. In
order to avoid problems in the future, it is
necessary to use only trusted certification
authorities. In addition, wherever your
passport is required to confirm your
identity, you are required to provide an
agreement on the processing of personal
data, only on the basis of this agreement
signed by you, the organization has the
right to take your passport data and
process it. But even if you follow the basic
rules, you, unfortunately, will not be 100%
insured against cases of fraud with an
electronic signature.

That is, first of all, it is necessary to
eliminate gaps in the legislation, minimize
the risks of entrepreneurs, and only then
carry out a full-fledged reform of the digital
economy.
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MPABOBOE IMOJIE

- 3a cuem ye20 U3UH2 CMan MaKum npu-
8/leKame’ibHbIM (hUHAHCOBbLIM UHCMPYMEH-
mowm 0nsa npednpuHumameneti?

— JIM3UHr peicTBUTENbHO NpuBReKaTesb-
Hbl GUHAHCOBbIN MHCTPYMEHT AnA Npeanpu-
HYMaTenen.

CerofHs € ero nomoLLbto NpeanpuaTre He
NpOCTO MoJslyyaeT AOCTYN K AONFOCPOYHOMY
dUHaHCMPOBaHMIO C Lenblo NpuobpeTeHuns
OCHOBHbIX CPefCTB, HO AieNlaeT 3T0 BbICTPO,
C MUHMManbHbIMK TpyLo3aTpaTaMn 1 Mak-
CManbHOW Bbirogoi. Takoe BblICOKOEe Kaue-
CTBO MPefoCTaBNEeHWs YCNYr NPOVCXOANUT
3a CYET ynpowEHHOW npouesypbl NpUHA-
T™MA pelweHns U obOPMIEHUs JIM3VHIOBON
caenku. CTouT OTMeTUTb, YTO GONbLMHCTBO
CAENoK B CErMeHTe Manoro 6rsHeca opopm-
nAeTCcs B TeueHue 2-4 gHeNn.

JIn3vHroBble KOMMaHWM  pa3pabaTbiBatoT
cneyvanbHble  Mporpavmbl,  obnagawoowme
0COObIMM MPenMyLLeCTBaMA 11 MOTOM TPaHC-
NAPYIOT 3TV BbIrofbl CBOUM KiveHTam. K Hum
OTHOCATCA CKUAKW OT MPOU3BOAWTENEN Ha
OTAeNbHbIE MAPKU TEXHVKH, CHUPKEHHDbIE CTpa-
XOBble Tapudbl.

B 10 e Bpems akT1BHO paboTaloT nporpam-
Mbl CyOCAMPOBAHMA NN3MHIA, HanpaBJieHHble
Ha MoanepXKy Manoro u cpepHero 6risHeca
W, KaK CreAcTBue, Ha YBeNMYeHre Mpoaax
TEXHVKM POCCUINCKOTO NPOM3BOACTBA. Bcé 310
MO3BOSIAET NIN3VHIY YBENMUMBATb CBOIO MOMy-
NAPHOCTb Ha PpOHEe ApYrnx crocoboB GprHaH-
CUPOBAHUA.

- Kak nusuHz moxcem nomod4s 8 pazeumuu
6usHeca? Moxeme npusecmu npumepbi?

- Kak nu3uHr nomoraet pasBuTtirio 6r3He-
ca, Nerko NpocneanTb Ha MpUMepe Halmx
KNMeHTOB. bnarogaps nM3unHry npegnpuaTns,
3aHMMAIOLMECS TPY30BbIMU UMM MACCAXUpP-
CKAMM NepeBO3KaMK, MOTYT 3HAUUTEIbHO
pacwmpnTb CBO aBTOMAPK Y MHOTOKPATHO
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CNyra IM3NHra aBHO M NPOYHO BOLWA
B chepy NpeanpuHMMATEbCTBA.

lMoyemy e NTN3UHT CTOIb NoNyNApeH cpeamn
npeanpuHuMartenen? B yem oco6eHHOCTH
BbI6Opa U COTPYAHMYECTBA C IM3UHTOBOW
KomMnaHuen? O6 3TOM U MHOIFOM A pYroM Mbl
NMOroBoOpuaInN C KOMMep4eckumM ANPEKTOPOM
JIN3UHIOBOW KOMMNAHUKU «CTOYH-XXI»
AnekceemMm AHAPIOLLLEHKO.

JIN3UNHI -

B3SAVMOBbITOOHOE
COTPYOAHUNYECTBO

yBennunTb 06bembl. Begb ona Toro, utobbl
NproBpecTyt TEXHUKY B JIN3WHF, HEOOXOAUM
TOJIbKO aBaHC, KOTOPbI 3ayacTyld COCTaB-
nseT okono 20% OT CTOMMOCT aBTOMOOW-
ns. W panee npeanpusaTuio 0CTaeTcs TONbKO
ONnmaymBaTb exemecsyHble nnatexu. N ecnm
NnaTeXxn pPaBHOMEPHbIe, TO TPAHCMOPTHOE
npeanpuUAaTE MOXET CMeSIO MPOrHO3UPOBaTb
cBov OyayLuMe JOXOAbl M pacxofbl B paspese
KOHKPETHOro TPaHCMOPTHOro CpeaAcTBa 1 no-
HATb SKOHOMUYECKYO BbIroy.

[na cTpouTenbHbIX NPEANPUATAA TN3UHT
TaKXe fABNAETCA WUAeanbHbIM WHCTPYMEHTOM
pa3BuTusA. Tak, He UMeA BO3MOXHOCTM Mpu-
00pecTn cpa3y BCIO HEOOXOAVMYIO TEXHUKY,
KOMMaHWA BblHYXAeHa N1Mbo apeHZoBaTb ee,
nnbo oThaBaTb YacTb paboT Ha cybrnogpap.
Bnarogaps nu3vHry cTpowvTenbHble npeg-
NPVATYS, ONMaTUB NepPBOHaYasbHbI B3HOC B
pasmepe 20-30%, NprobpeTaloT BClO HEOOXO-
AumMyto Ana paboT CneuTexHrKy, TeM cambIM
3HAUNUTENIbHO MOBbLILWAA COOCTBEHHYIO PEHTa-
6efIbHOCTb.

- BusHec 3auHmMepecoaatx e ycnyze nu3uH-
2a, pbIHoK pacmem. Ymo el npednazaeme
C8OUM K/lUeHMam — npodyKmel, cneyuasb-
Hble npo2pamMmel, CKUOKU?

— OQHO 13 HALWKX KITHOYEBbIX MPEVIMYLLECTB
— 3TO KaCTOMK3aLMA NPOAYKTOB MOZ 3anpochi
KaX[OOr0 KOHKPETHOro KniueHTa. Hecmotps
Ha TO, UTO EKEerogHO Mbl 3aKiouaem 6osnee

4 000 pOroBOpPOB MNU3MHIA, Mbl CTPEMUMCA
obecreunBaTb UHAVBUAYaANbHbIE peLIeHNA
ONA KNMeHTOoB. Tak, NPeanpusaTUA CENbCKOXO-
3ANCTBEHHOW, NECHOW 1 JOPOXKHO-CTPOUTESb-
HOW OTpacsnen MoryT paccumTbiBaTb, YTO COrMa-
CYIOT C HaMU rpadUKU MaTeXel, yuuTbiBatoLime
CEe30HHOCTb UX 6M3Heca. Hawwm nocTosHHble
KINEHTbI C naeanbHOWM MAaTeXHOW ANCUUNIn-
HOW MOTYT OXMAATb B KOMMEPUYECKOM Npeasio-
MKEHVN CHUXKEHHbIE aBaHCOBbIE MATEXN, MU-
HVIMasibHble TPpebOoBaHUA MO JOKYMeHTaM s
MPOBEPKM 1 CKaTble CPOKU 0f06peHus.

Pacuétbl npepnonarailoT  MUHUMaJIbHblE
CTpaxoBble Tapudbl, aBCONOTHO NPO3payHble
YCNIOBMA  [OroBopa NmM3uHra 6e3  CKpbITbIX
KOMWCCUIA 1 BbICOKUX WwTpados. Hawwm cotpya-
HVIKM NMOMOTYT HalT HEOOXOAUMYIO KIMEHTY
TEXHVIKY 11 06ecneunTb XOpoLUMe LieHbl Ha Heé,
3aQeliCTBOBaB BClO CeTb MAapTHEPOB-NMOCTaB-
LLMKOB.

- A uymo c 2ocyoapcmeeHHoli no0dep-
Koli? Yuacmeyeme nu 8bl 8 npozpammax
cy6cuouposanus nusuHaa?

- [a, yuactByem. B nocnegHvie rogbl rocynap-
CTBEHHble MpPOrpaMmbl CybCMAMPOBaHUA Nu-
3VHra bl OCHOBHbIM JpalriBEPOM POCTa Kak
pbIHKA N3MHIa KOMMEPYECKON TEXHWKMU, TaK
1 NPOJaX OTeYeCTBEHHOrO TPaHCMopTa B Lie-
nom. C 2015 roga Mbl nepeaani B IM3UHI OKONO
3 000 egriHALL KOMMEPYECKON TEXHMKM MO NPo-
rpamme fbroTHOTO JIN3MHra, 0bLas cymma cy6-

HE KAXKLOE TPELANPUATUE I T MOXKET MPVIOBPECTIA
ABTOTPAHCTIOPT NI CHELUTEXHVIKY 3A CHET

COBCTBEHHBIX CPELCTB
HESAMEHVIMBIM

N VIMEHHO JTNSWHT ABJTAETCH
IOMOLLHVKOM 19 KOMMAHMW, KOTOPBIM

HYXKHA «PABOYAA NOLLIAOKA> CEMYAC, A DUHAHCOBbIX
CPELCTB HATIPMOBPETEHME JTIMBO HE XBATAET, JTMBEO OHI
3AOEVICTBOBAHBI B OBOPOTE




CvauiA cocTaBwmsia okoso 900 MiH pybneid.

B 3TOM rogly Mbl nognvcanu 4oroBop C npa-
BUTenbcTBOM Pecny6nvku benapychb 1 Tenepb
MOKeM NPEeAIoKUTb HaLIMM KIMeHTam crieuu-
anbHble YCNOBMA Ha NprobpeTeHne B IN3NHT
TeXHVKM 6enopycckoro nponsBoacTsa. B nep-
BYIO OYepesb MOBbILLEHHbIM CMPOCOM B pam-
Kax 3TOW Mporpammbl MOfb3yTCA aBTOMOOU-
n MA3, KoTopble Tenepb MOXXHO NPUOLPecT
C AOMNONHUTENbHOW CKNAKOM A0 5% ronosbix.

- lMpueedume npumep, Kak u Ymo K ueHm
MoXKem C3KOHOMUMb U npuobGpecmu no npo-
2pamme cy6cuduposanus nusuHaa?

- B pamkax nporpammbl 1bFOTHOrO NN3VHra
oT MuHnpomTtopra PO s3koHOMUA AOCTaTOYHO
OueBMAHa 1 Nerko cumtaetca. Mbl npegocTas-
JIieM NIM3UHTONOoSTyYaTento CKUAKY OT aBaHCo-
BOro nnatexka B pasmepe 10% wnm 12,5% ot
CTOMMOCTM TPAHCMOPTHOrO CpefcTsa. Takum
00pa3om, KNMEHT MOMyYaeT JOMOMHUTENbHYO
BbIrOZY B pa3mepe 3Ton cybcuamm.

[lna 6onee peTanbHON MANKOCTPALMN MOX-
HO pacckasaTtb o nporpamme «becnpoueHTHas
paccpouka Ha 2 roga aBTobycos Vector NEXT»,
pa3pabotaHHol coBmecTHO ¢ OO0 «Pycckue
AsTobycbl - [pynna MA3». bnarogapsa cy6cuaum
oT MuHnpowmTtopra P®, cneumanbHbIM YCnoBu-
AM OT MPOMW3BOAWTENA N OCOObIM YCIIOBUAM
MO NIM3VHIY OT Hac, KIIMEHT MOXeET nprobpe-
cT aBTOOYC B paccpouky (0% nepennata) Ha
2 rofa, onat1e ToNbko 35% OT ero CToMmo-
ct. Takum 06pasomM, MHOTMe NpeanpuATvs,
OCyLLIeCTBASIOLME MAPLIPYTHbIE NEPEBO3KM B
pasHbix pervioHax P®, cmornm 06HOBUTb CBOI
yCTapeBLUMI NapK.

Mo nporpamme nbroTHOrO fM3UHra OT
Pecnybnukn Benapycb paccumtath BbIrogy
HEMHOTO CNIOXKHEE, NMOCKOJbKY B JAHHOM CJTy-

Yyae npaBuTenbcTBO Pecnybnukn Benapycb
cybcampyeT exemecsuHo 2/3 oT KiiouyeBom
ctaBkn LB PO, pelicTBoBaBwwel Ha AaTy 3a-
KIIOYeHna [JoroBopa Nu3uHra. [lostomy B
cpedHeMm Bbiroga cocTtaBfseT okono 5% rogo-
BbIX. Hanprmep, npu ctoumocT cefenbHOro
TAraya MA3 B 3 250 000 py6neii 1 aBaHce 20%
o6Lan CToMMOCTb JoroBopa NvM3mHra 3a 3 roga
coctaBuT 3 900 000 py6neii. To ecTb Nepennata
3a 3 roga coctaBuTt 650 000 pyb6nen, unu 6,7%
ropgosbix. Cymma cybcmauy 3a STOT Nepuriof
coctaBuT 189 000 pybneii. [Mpwn 3TOM He cTouT
3abbIBaTb, YTO B OT/IMYME OT KpeawuTa npu nu-
3VIHre NpeanpusaTe Co BCell CyMMbl JOroBOpa
npumer K BblueTy HOC 1 OTHeCéT Ha pacxofbl
NN3VIHrOBbIE NATEXM B MNOMIHOM o6beme.

- loeops o KnueHmMax u ux evl200ax, Ha
Kakue MoMeHMbl npednpuHumameso 00J-
JKeH o6pamumeb eHUMAHUe npu ebi6ope su-
3uHzoeol KomnaxHuu?

- KoHeuHo, 60nbLUMHCTBO NpeanprHUMA-
Tenel BOJIHYEeT CTOVMOCTb Yy NIN3VHIA 1
pa3mep nepBoHavanbHOro B3Hoca. Ho B TOo
e BpeMs NIM3UHIonoyyaTensam CTouT npu-
HUMATb BO BHMMaHME, YTO Cam MpoLiecc pabo-
Tbl C IN3VIHTOBOWN KOMMAHMEN MOXET CUIIbHO
oTnYaTbCA. BaxkHbI MOMEHT — 3TO nNpoueay-
pa ogobpeHus. Ytobbl nonyunts ofobpeHne
B Halen KOMMaHWK, JM3UHrononyyaTento
[OCTAaTOYHO MPEefOCTaBUTb CKaH-KOMWM [o-
KYMEHTOB, KOTopble ero Gyxrantep MOXeT
NoAroToBUTb 1 COOPaTb B TeUEHMe Napbl Ya-
coB. Bce Heobxoanmble AOKYMEHTbI MOXHO
HanpaBWTb MO 3MEKTPOHHOWN MouTe, a Ans
noanucaHna AOroBopa K KAWEHTY npuenet
NnepcoHanbHbI MeHepkep. Ecnn peub npet
O pervmoHe, B KOTOPOM HET Haluux npeacTa-
BUTENIEN, Mbl HaMpPaBMM BCE JOKYMEHTbI SKC-

CMPABKA

JInannrosas komnanus «GToyH-XXI»
3apeructpupoBaHa 20 sHeaps 2000 r.
OCHOBHbIM BUAOM [1eATeNbHOCTI KOMMa-
HUN SBNAETCA NPeLOCTaBeHNe YCnyr
no (PUHAHCOBOW apeHze (M3NHrY)
rpy30BOr0, IErKOBOr0 aBTOTPAHCNOPTA,
aBTOOYCOB 1 CMELITEXHUKM.

3a 20 neT [eATeNbHOCT KOMNAHMS
«CToyH-XXI» 3aknto4nna 6onee 40 260
NN3NHIOBbIX A0rOBOPOB HA 06LLYIO
cymmy cBbiwe 120,1 mnpg py6nei. 3a
BCE BPEM$ CYLLECTBOBAHWS KOMNaHUM
nepeaaHo B nn3uHr 6onee 44 150 egu-
HUL, aBTOTPAHCMOPTA M CNELTEXHNKN.
KnneHTtckas 6a3a KOMMaHWM HACHNTbI-
BaeT 9 000 KomnaHwii. MoCTOAHHbIMM
KNNEHTaMU SBNIAOTCA POCCUIACKME
TOProBO-NPOMbILLIEHHbIE NPEANPUATHS.
117105, r. Mocksa, yn. HaratuHckas,
.1

Ten.: +7 (495) 981-19-90

E-mail: lease@stone-xxi.ru
www.stone-xxi.ru

npecc-noyton 1 camm 3abepem y KiveHTa
opurvHanbl. Tako MOPAROK 3HAYUTENIbHO
obneryaet cOTpyAHNYECTBO.

O6na3aTeNlbHO CTOUT TaKXKe aHanM3MpoBaTb
CaMy JM3VMHIOBYIO KOMMaHWIO Ha npeamer
YCTONUMBOCTM ee (GVHAHCOBOTO COCTOSHNA.
MocMoTpuTe, Kak AABHO NU3MHrOBas KoMmma-
HVAl HA PbIHKe, KaKue NpeaMeTbl NI3MHra OHa
drHaHCMpyeT, Kakoe MecTo B PeNTHHrax 3aHu-
MaeT 1 HaCKOMbKO CTabuibHbI ee No3uuun 13
roga B rog.

L

easing service has firmly entered the business sector since
long ago. Why is leasing so popular among businessmen?

What should we pay attention to when choosing a leasing
company to co-operate with? We have discussed these and other
issues with Alexey Andryushchenko, the Commercial Director of

STONE-XXI leasing company.

LEASING

MUTUALLY BENEFICIAL COOPERATION

- Why has leasing become such an
attractive financial tool for businessmen?
What are its advantages?

- Leasing is, in fact, a very attractive tool
for businessmen. Currently leasing allows
an enterprise not only to get access to long-
term financing in order to acquire fixed
assets, but to do it quickly, with minimum

labor costs and maximum profit. Such a
high-quality of service is ensured due to a
simplified procedure of decision making
and a leasing transaction execution. It
should be noted that the majority of
transactions in the small business segment
are completed within 2-4 days.

Leasing companies develop special

programs with special benefits and then
transfer these benefits to their customers.
Discounts from manufacturers for some
brands of equipment, reduced insurance
rates are among them.

At the same time, leasing subsidy
programs are actively working to support
small and medium-sized businesses and, as a
result, to increase the sales of Russian-made
equipment. All this allows leasing to stand
out against the background of other methods
of financing.

- How can leasing be helpful for business
development? Can you provide examples?

- Leasing helps business development,
and this can be remarkably illustrated by
our clients' examples. Thanks to leasing,
enterprises engaged in cargo or passenger
transportation can significantly expand their
fleet and multiply their volumes. After all, in
order to purchase transport for leasing, only
an advance payment is needed, which often
amounts to about 20% of the transportation
means price. And then the company should
make monthly payments only. And if the
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LEGAL REGULATION

ITOT EVERY COMPANY OR SELF-EMPLOYED ENTREPRENEUR CAN
PURCHASE MOTOR TRANSPORT OR SPECIALTY VEHICLES FROM
OWN FUNDS. THUS, LEASING APPEARS TO BE AN INDISPENSABLE
ASSISTANT TO THE COMPANIES THAT NEED A "WORKHORSE"
RIGHT NOW WHILE THERE IS EITHER A SHORTAGE OF FINANCIAL

MEANS OR THEY ARE INVOLVED IN TURNOVER

payments are regular, a transportation
company can safely plan its future income
and expenses in the context of a particular
means of transport and understand the
economic benefits.

Leasing is also an ideal development tool
for construction companies. If a company
is not able to purchase all the necessary
equipment at once, it either has to rent it
or to outsource part of the work. Thanks
to leasing, construction companies, having
paid an advanced payment of 20-30%,
acquire all specialty vehicles necessary
for work, thereby greatly increasing their
viability.

- Business is interested in the leasing
service; the market is expanding. What do
you offer your customers - products, special
programs, discounts?

- One of our key advantages is the
customization of products for the needs of
each specific customer. Despite the fact that
every year we conclude more than 4,000
leasing agreements, we strive to provide
individual solutions for our clients. Thus,
enterprises of the agricultural, forestry
and road-building industries can lot upon
payment schedules coordinated together
with us, which take into account the
seasonality of their business. Our regular
customers with perfect payment discipline
can get a commercial offer with reduced
advance payments, minimum requirements
for verification documents, and a reduced
approval-waiting period.

The calculations assume minimum
insurance rates, absolutely transparent
terms of a lease agreement with no hidden
charges and high fines. Our staff can
help to find the necessary machinery and
to ensure good prices, using the entire
network of suppliers.

- And what about state support? Do you
participate in leasing subsidy programs?

- Yes, we do. In recent years, government
leasing subsidy programs have been the main
driver for growth both in the commercial
transport leasing market and domestic
transport sales in general. Our company has
been an active participant in these programs
since its launch. Thus, since the 2015, we
have leased about 3,000 units of commercial
transport under a preferential leasing
program, the total amount of subsidies being
about 900 million rubles.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2019}

_

This year we have signed an agreement
with the Government of the Republic of
Belarus and now we can offer our clients
special conditions for leasing Belarus-made
transport. First of all, I am speaking about
the MAZ trucks which are in high demand
within this program and can be purchased
with an additional discount of up to 5% per
annum.

- Will you give an example of how and
what a client can save and purchase within
a leasing subsidy program?

- In the framework of the preferential
leasing program from the Ministry
of Industry and Trade of the Russian
Federation, the savings are quite obvious and
easily countable. We provide a leaseholder
with an advanced payment discount of 10%
or 12.5% of the transport value. Thus, the
client receives the additional benefit in the
amount of this subsidy.

For a more detailed illustration, I can
mention the program “Interest-free two
year installments of Vector NEXT buses”
developed together with Russian Buses -
GAZ Group LLC. Thanks to the subsidy from
the Ministry of Industry and Trade of the
Russian Federation, special conditions from
the manufacturer and special conditions
for leasing from us, a client can purchase a
bus in installments (0% overpayment) for 2
years, paying only 35% of its cost. This way,
many enterprises which carry out route
transportation in different regions of the
Russian Federation, have taken up a chance
to update their outdated bus fleet.

Within the preferential leasing program
of the Republic of Belarus, it is a little more
difficult to calculate the benefit, since in
this case the Government of the Republic
of Belarus subsidizes monthly 2/3 of the
CBR key rate, valid on the date of a leasing
agreement. Therefore, the average benefit is
about 5% per annum. For example, at the
cost of MAZ semi-trailer truck at 3,250,000
rubles and an advance payment of 20%, the
total value of the lease agreement for 3 years
will be 3,900,000 rubles. That means that
the overpayment for 3 years will amount
to 650,000 rubles, or 6.7% per annum. The
amount of the subsidy for this period will
be 189,000 rubles. It should not be forgotten
that, unlike a loan system, an enterprise,
when leasing, will deduct the VAT from the
entire amount of the contract and will charge
the lease payments in full scale.

Speaking about clients and their
benefits, what are the most vital points
for the entrepreneurs to be noticed when
choosing a leasing company?

- Of course, most entrepreneurs care about
the cost of the leasing service and the size of
the advanced payment. But at the same time,
leaseholders should take into account that the
process of work with a leasing company may
vary significantly. The approval procedure
is one of the most important points. To get
an approval in our company; it is enough to
provide scanned copies of the documents
which your accountant can prepare
within a couple of hours. All the necessary
documents can be sent by e-mail, and the
personal manager will visit a client to sign a
contract. If we are talking about a region in
which there are not our representatives, we
will send all the documents by express mail
and will collect the originals from the client.
The process organized in such a way greatly
facilitates co-operation.

Make sure also to analyze the leasing
company itself for the sustainability of its
finance. As the Russian proverb goes, free
cheese is only in a mouse trap. Too cheap
offers, as a rule, are fraught with risks. It is
also helpful to pay attention to how long the
leasing company has been on the market,
what leasing items it finances, what place it
holds in ratings, and how stable its position
is annually.

REFERENCE

STONE-XXI leasing company

was registered on January 20,
2000. The main activity of the
company is to provide the financial
leasing of trucks, cars, buses, and
specialty vehicles.

Over 20 years of activity, STONE-
XXI company has concluded more
than 40,260 leasing contracts

for the total amount of over

120.1 billion rubles. Since its
establishment, the company

has leased over 44,150 units of
vehicles and specialty vehicles.
The client base of the enterprise
comprises about 9,000 companies.
Its regular customers are Russian
business establishments.

117105; 1, Ul. Nagatinskaya,
Moscow

Tel .: +7 (495) 981-19-90

E-mail: lease@stone-xxi.ru www.
stone-xxi.ru
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