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HA MEXXAYHAPOHOW APEHE

ABYCTOPOHHEE COTPYAHUYECTBO:
[MPOBJIEMbI N MEPCMEKTBbI PA3BUTUNA

- Haynem ¢ camozo nonynsapHozo u 0o-
80/IbHO obuje2o eonpoca. Kak 6bl ebi 8
yesioMm oxapakmepusoeasu HbelHewHuUe
omHoweHus Poccuu u Kumasa?

- Ha cerogHAWHWA [eHb POCCUNCKO-
KWUTaCKMe OTHOLIEHUS Pa3BMUBAOTCA CTa-
6UNbHO 1 NOCTyNaTeNbHO, N MOXHO C yBe-
PEHHOCTbIO CKa3aTb — ABNATCA 06pa3LoM
MEXroCyAapCTBEHHbIX  OTHOWeHUA.  3a
npoweawre roabl NIOLOTBOPHOrO COTPYA-
HMYyecTBa y Hac chopmMpoBaHa ConvaHas
JOroBopHo-npaBoBas  6Ga3a, AencreyeT
CaMblli Pa3BETBMIEHHbIA MEXAHMU3M MEXro-
CYOapCTBEHHOTO U  MEXMNPaBUTENIbCTBEH-
HOrO [AManora, Yto, HECOMHEHHO, Npefo-
CTaBNAET XOPOLUYD OCHOBY He TOSIbKO AN
NpaBUTEeNIbCTBEHHOIO, HO W ANIA NPAMOro
6u3Hec-ananora. M, KoHeuyHo e, Kutaim — He
TONbKO HaLll IMaBHbIN CTPATErMYECKUIA, HO U
KPYNHeNLNIN BHELIHETOProBbI MAPTHEP.

ToproBo-3koOHOMUYeCKoe  COTpyAHMYe-
CTBO MeXay ABYMA CTpaHaMu ceyac OXBa-
TbIBaeT BCE BO3MOXHble Chepbl, HO BMecTe
C TeM UMeeT 3HAuUUTeSIbHbI NoTeHUMan u
NPOCTPAHCTBO AJIA pocTa.

Y10 ele He MeHee UHTEPECHO: CEroaHs,
no MHeHwuio xutenen Poccum, Kutan 3aHu-
MaeT MepBOe MeCTO B PENTMHIre CTPaH, Ko-
Topble ABNATCA CaMblM Ba’KHbIM U LlEHHbIM
napTHEPOM A5 HALLEN CTPaHbl.

- Poccua u Kumaii 8 smom 200y omme-

RUSSIAN BUSINESS GUIDE {ABrycT 2019}

4yarom 70-10 20008WUHY yCMAHOBJIeHUs
ouniomamuyeckux omHowenuli. Kak 3a
3Mu 2006l MeHANUCb 8eKMopbl 08ycmo-
poHHez0 compyoHu4ecmea?

- B 3TOM rogy Mbl oTmeyaem He TONbKO
70-neTve yCcTaHOBNEHWA ANMNOMATUYECKNX
oTHOwWweHu mexpy Poccmenn n Kutaem, Ho
n 70-netne obpazosaHna KHP. MoxHo cKa-
3aTb, HEKWNI ABOWHOW tobunen.

3a 70 net c MOMeHTa yCTaHOBNEHUA AW-
NJIOMaTNYeCcKMX OTHOLIEHU MeXAy Ha-
WMMW CTPaHaMM MW3MEHWIOCb MHOTOe, B
0COBEHHOCTY TOProBO-3KOHOMUYECKOE CO-
TpyaHWyecTBo. Mo utoram 2018 roga 06bEM
[BYCTOPOHHEW TOProBnn BnepBble NpeBbl-
cun pekopaHyto otmeTKy B 100 mnpa gonn.
CUWA, a 3kcnopt Poccun B Kntam Bnepsble
3a nocnegHue 10 neT nNpeBbICMA UMMOPT.
OTO JOCTOMHbBIN MPOPbIB, KOTOPLIA CBUAE-
TenbcTBYeT O becnpeuefeHTHOM YpOBHe
TOProBO-3KOHOMMYECKOrO COTPYAHNYECTBa
[BYX CTpaH.

Kpome Toro, cetyac MockBa un lNeknH ak-
TUBHO YYacTBYIOT B COBMECTHbIX KpPYMHO-
MacwTabHbIX CTpaTerMyeckmx MpoekTax B
0o6nacTn 3sHepreTMkM M KMHPPACTPYKTYpbI.
bbicTpo pa3BrBaeTCcA COTPYAHWNYECTBO U B
Takux 06nacTax, Kak cefibCckoe X03ANCTBO,
bUHaHCDI, 3NeKTPOHHaA KOMMepLMA 1 Apy-
rve HanpasieHUA.

OnpepgeneHHble NepcnekTUBbl CBA3aHbI C
pa3BuTVEM B3aMMOLENCTBMA B PaMKax Ku-

Y
YUTo MmoXKeT NoChyKUTH:

yKpernieHunio
POCCUNCKO-KUTANCKNX
OTHOLUEHU N KaK
aKTUBN3MPOBATb
TOProBO-
3KOHOMUYeCKMe CBA3N

Ha pernoHanbHOM
ypoBHe? 06 3TOoM

Mbl FOBOPUM C BULIE-
npe3ngeHToM TOProBo-
NPOMbILLSIEHHOW ManaThbl
Poccuinckon QGepepaunn
Bnagnmupom MNaganko.

Tackon MHULMaTmBbl «OguH NoAc — oauH
nyTby, a Takxke no nuHum EASC — KHP. Tem
6onee uto B Mae 2018 roga yxe 6bin caenaH
BaXKHbIM Wwar — nognucaHo CornawieHne o
TOProBO-3KOHOMNYECKOM COTPYAHMNYeCTBe
mexay EASC n KHP.

Tak 4TO MOXHO C YBEPEHHOCTbIO CKa3aTb,
YTO HbIHELHME POCCUNCKO-KUTANCKNE OTHO-
LWeHNA — nydlume 3a BCIO UX UCTOPUIO, Npu
3TOM MOTEHUMaN UX pa3BUTUA elle KpalHe
BeJINK.

- Odmom eeInyck xypHana 6ydem pac-
npocmpaHAmeca 8 pamkax Bocmoynozo
3KOHOMUYecKoz0 ¢hopyma, Komopeoilli exse-
200HO npoxooum 8o Bnaousocmoke. B
npowsnom 200y IV Bocmo4Hblli 3KoHOMU-
YecKuli ¢popym npueemcmeosasn camozo
2/1a8H020 c80€e20 20cmsA — npedcedame-
na KHP Cu LjsuHonuHa. Kakosa 3Ha4u-
mMocme 3mozo ¢opyma 0na pazeumus
pocculicko-kKumatickux omHouwleHuti?

— CerofiHA Mbl C MOJSIHOW yBEPEHHOCTbIO
MOMeM CKasaTb, YTo BOCTOUHbII 3KOHOMU-
yecknii Gopym — 3TO OJHO U3 KItOYeBbIX
MeXAYHapOAHbIX MeponpuATUA, Hamnpas-
JIEHHbIX Ha pa3BUTUE [BYCTOPOHHEro W
MHOFOCTOPOHHEro COTPyAHUYeCTBa CTpaH
A31aTCcKO-TVXOOKEaHCKOro pernmoHa, B TOM
ynucne U C HawyM KpyrnHEeWWnM TOproBbiM
naptHepom — Kntaem.

W HblHewWHN rog He nckntoveHre. B npo-

®oro: https://interaffairs.ru
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rpammy BKJIlOUYEHbl mopsagka 70 AenoBbix
MEePONPUATUIA: 3TO N NaHENbHbIE CECCUN, U
6u3Hec-gManorn, 1 LeNoBble 3aBTPaAKW, W
Kpyrnble CTOsbI.

CerogHa B3O 3TO CaMblli OEeNCTBEH-
HbI CNOCO6 ANA HAWWUX KUTANCKUX Konner
NO3HAKOMUTBCA C TEMU BO3MOXKHOCTAMM,
KoTopble ecTb Ha [anbHem BocToke, Kak
roBOPWTCA, U3 NEPBbIX YCT yC/bIWwaTb O Cy-
LEeCTBYIOWKMX B PErMOHe MexaHu3Max npu-
BfleYeHMNA YaCTHbIX MHBECTULUIA, K NpUMepy,
O TEPPUTOPUAX OMepexaloLero pasBuTuA
pervoHa, ceoboaHoMm nopTe BnagmeocTok,
rocyaapcTBEHHOW NHOPACTPYKTYpHOI noa-
LepKKe NHBECTULMOHHBIX NPOEKTOB 1 4.

Kpome Toro, BOCTOUHbI 3KOHOMUYECKNIA
bopym — 3T0 TaKKe 1 NnoLaaKa ana BcTpey
Ha BbICLUEM W BbICOKOM YPOBHSAX, YTO AnA
Hac, Aa npegnpuHUMaTenei, o4eHb BaXHO.
Beab vMeHHO B xofe Takux BCTpey MoryT
6bITb 06CYX[AeHbl aKTyasbHble Npobnembl,
OT pELIeHNA KOTOPbIX 3aBUCAT COCTOAHUE
1 NePCneKTMBbI Halero TOProBoro 1 NHBee-
CTULMOHHOTO COTPYAHMYECTBA C KUTANCKK-
MM MapTHepamu.

- Kakue npoekmeol 8 pamkax 0sycmo-
pOHHe20 MOp2080-3KOHOMUYECK020 CO-
mpyoHu4Yecmea Kaxxymcsa eam Haubonee
nepcnekmueHbimu? Kakue mepbl moxem
npuname Kumaii ons akmueusayuu mop-
2080-3KOHOMUYeCKUX cesA3eli Ha peauo-
HaneHom ypoeHe? Kakue npo6nemol 8bl
euoume 8 08YCMOPOHHeM MOpP2080-
3KOHOMU4YecKom compyoHu4yecmee?

— CerogHa Kutam — He TONbKO Hall rnaBs-
HblI CTpaTernyeckmin, HO W KPymHenwumn

BHELUHETOProBbI MapTHEP. Kak A yxe ro-
BOPW/1, Halle TOProBo-3KOHOMMYECKOe CO-
TPYAHWYECTBO pPa3BMBAETCA OYeHb AUHa-
MUYHO.

Hawum npeanpvHmMmatenam ecTb 4TO
NPeanoXnTb N eCcTb YeM 3amHTepecoBaTb
KNTaNCKMX NapTHEPOB.

K npumepy, Ha lanbHem BocToke Habnopa-
eTcA 60nbllan MHBECTULMOHHAA akTUBHOCTb
CO CTOPOHbI KUTaNCKOro 613Heca B CeNIbCKOM
xo3ancTee. Tonbko B EBpenckon aBTOHOM-
Hol obnactn n3 80 npeanpuaTiin co 100%
KUTaNCKMM KanuTasoM MOMIOBMHY COCTaB-
NAT NPeanpuATUA  arponpPOMbILLIEHHOrO
Komnnekca. 1o oLeHOYHbIM JaHHbIM, obLan
nnowagb 3emesib, apeHAyeMbIX KNTaNCKUMm
npovssoanTenaMn cenbxo3tosapos B 2018
rogy, coctasusiia noutn 60 TbiCAY reKTapoB
3emnun, a 3To nouth 34% ot obulero Konuye-
CTBa MOCEBHbIX NioLwagern obnacTu.

HeobxognMmo oTMeTUTb Xxopolme BO3-
MOXHOCTIN AnA 6M3Heca No noctaBkam 3ep-
Ha B KuTai, KOTopble NOABUINCD B CBA3M C
nognucaHnem B TeKyLLEM rody «Ha Nnonax»
MM30 paga cOOTBETCTBYIOLMX [JOKYMEHTOB.

Tenepb K perroHam, MMeloLwm Npaso no-
CTaBMATb MWEHULY Ha PbiHKK MogHe6ecHoN,
npucoegnHunace Kypckaa obnactb. Otme-
HeH MpVHLMN pernoHanmsaunmn no coe. Ta-
KUM 06pa3om, POCCUNCKME MPON3BOANTENN
N3 BCex permoHoB Poccmm cmoryT mocTaB-
NATb COI0 Ha KNTANCKNI PbIHOK.

HecmoTpsa Ha cTonb AMHaMWYHOE pa3BuTue
TOProBbIX OTHOLEHWI, 6e3ycnoBHO, coxpa-
HAIOTCA onpeAenieHHble BOMpPOChI, pelieHne
KOTOpPbIX NPeACTaBAAeTcA KpaHe BaMHbIM.
3TO BOMPOCbI, CBA3AHHbIE C OCYLLeCTBIeHNneM

‘

B3aMMOPACYETOB B HaLMOHAJNIbHbIX BajtoTax
1 6aHKOBCKOro 06Cny1BaHUA TOProBAx, BO-
NPOCbI, CBsA3aHHbIE C cepTudUKaLmMen Halemn
npogyKkumv B Kutae v 3awmToi npas UHTEN-
nekTyanbHoW cobctBeHHocTW. Hap nocneg-
HMM Mbl aKTVBHO COTPYAHMYaeM C HaLIUMK
KUTANCKMMUK KOJieramu.

HyxHo Takke dopcrpoBaTb passutue u
MOJEPHU3ALNIO XKeNTe3HOAOPOXKHOM NHOpa-
CTPYKTypbl. Heo6xoammbl co3pgaHne HOBOW
N MOAEPHU3aAUMA UMEIOLWENCs TpaHCrpa-
HUYHON UHbPacTPyKTYpbl. CeroaHa xenes-
HOLOPOXHaA ceTb Poccun WMpPOKo pasBep-
HyTa B cTOpoHy Esponbl. PazBopot Poccum
Ha BOCTOK, 6bICTpOe HapalyMBaH/e Hallero
akcnopta B KHP BbiABNAET oTCTaBaHMe B CO-
30aHUN COOTBETCTBYIOLWEN WHPPACTPYKTY-
pbl, HEOOXOAMMOCTb KOPPEKTUPOBOK HOP-
MaTMBHOTO PerynmpoBaHus.

Kpome TOro, coxpaHsoTcs onpepesien-
Hble Gapbepbl B TOProene npoayKramu nu-
TaHuA. Ho 3pecb npaBUTENbCTBAMU HaLLMX
CTpaH COBMECTHO C 06beaNHEHUAMMN npesd-
NpUHMMaTenelnl BeaeTcs akTMBHaA paborTa.
PocT Hawero ToBapoo6opoTa, 1, B YaCTHO-
ctn, akcnopTa B KHP, noateepxgaeT, 4to mbl
Ha NpPaBUNbHOM My TW.

B uenom, A yBepeH, Mbl bygem npopon-
XaTb HeyK/IoHHO ABuratbca Bneped. U mbl
BMAVM Y KUTaNCKMX KOMIEr XenaHue 1 3auH-
TEPECOBAHHOCTb K paclwmpennto cdep B3a-
UMOAENCTBUA 1 MOUCKY B3aMMOBBIFOLHbIX
peweHni. A 3TO KparHe BaXHO ANA rapmo-
HUYHOIO Pa3BUTKA HALUNX OTHOLLIEHWIA CTPa-
TErnyeckoro napTHepCTBa.

Mapusa bawkupoBa
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hat can serve

to strengthen
Russian-Chinese
relations and how to
intensify trade and
economic ties at the
regional level? We have
talked about this with
Vladimir Ivanovich
Padalko, Vice President
of the Chamber
of Commerce and
Industry of the Russian
Federation.

BILATERAL COOPERATION:

\

\

[ - #51 \

-<

PROBLEMS AND PROSPECTS OF DEVELOPMENT

- Let’s start with the most popular and
a rather general question. How would you
characterize the current relations between
Russia and China?

- Russian-Chinese relations today may
be characterized as steadily developing
ones. And we can say for sure, that they
are an example of interstate relations. Over
the past years of fruitful cooperation, we
have formed a solid legal base. There is the
most extensive mechanism of inter-State
and intergovernmental dialogue, which
undoubtedly provides a good basis not only

-
E‘: ‘

for government, but also for direct business
dialogue. And, of course, China is not only
our main strategic, but also the largest
foreign trade partner.

Trade and economic cooperation between
the two countries now covers all possible
areas, but at the same time it has significant
potential and space for growth.

One more thing here to be mentioned
is that today, according to the opinion of
residents of Russia, China ranks the first
in the list of countries that are the most
important and valuable partners for this
country.

- This year Russia and China mark the
70th anniversary of the diplomatic relations
establishment. How have vectors of bilateral
cooperation changed over the years?

- This year we celebrate not only the
70th anniversary of the diplomatic relations
establishment between Russia and China,
but also the 70th anniversary of the PRC’s
founding. We can say a kind of double
anniversary.

Many things have changed over the 70
years since the establishment of diplomatic
relations between our countries, especially
in trade and economic cooperation. At the
end of 2018, the volume of bilateral trade
for the first time exceeded a record high of

$100 billion, and Russias exports to China
exceeded imports for the first time in 10
years. This is a worthy breakthrough, which
indicates an unprecedented level of trade
and economic cooperation between the two
countries.

In addition, Moscow and Beijing are
now actively participating in joint large-
scale strategic projects in the field of energy
and infrastructure. Cooperation is rapidly
developing in such areas as agriculture,
finance, e-commerce and etc.

Certain prospects are associated with
the development of cooperation within
the framework of the Chinese “One Belt,
One Road” initiative, as well as through the
Eurasian Economic Union - PRC direction.
Moreover, an important step was already
taken in May 2018 — an Agreement on trade
and economic cooperation between the
Eurasian Economic Union and the PRC was
signed.

So it can be said with confidence that
the current Russian-Chinese relations are
the best in the two countries’ history, while
the potential for their development is still
extremely great.

- The issue of this magazine will be
distributed within the framework of the
Eastern Economic Forum, which takes place

®oro: https://rueconomics.ru



IN THE INTERNATIONAL ARENA

5

each year in Vladivostok. Last year, the IV
Eastern Economic Forum welcomed its most
important guest, Chinas Vice-President
Xi Jinping. What is the importance of this
forum for the development of Russian-
Chinese relations?

— We can say with full confidence that the
Eastern Economic Forum is one of the key
international events aimed at developing
bilateral and multilateral cooperation
between the countries of the Asia-Pacific
region, including our largest trading partner,
China.

And this year is no exception. The
program includes about 70 business events:
panel sessions, business dialogs, business
breakfasts, and round tables.

Today, the WEF is the most effective way
for our Chinese colleagues to get acquainted
with the opportunities that are available in the
Far East, as they say, to hear from the primary
source about the existing mechanisms for
attracting private investments in the region,
for example, about territories of the region’s
advanced development, The Free Port of
Vladivostok, state infrastructure support for
investment projects, etc.

In addition, the Eastern Economic Forum
is also and a platform for meetings at the
highest levels, which is very important for
us, thee entrepreneurs. After all, it is during
such meetings can be discussed actual
problems, on the solution of which depend
the status and the prospects of our trade
and investment cooperation with Chinese
partners.

- What projects within the framework of
bilateral trade and economic cooperation
seem most promising to you? What
measures can China take to enhance trade
and economic ties at the regional level?
What problems can you observe in bilateral
trade and economic cooperation?

- China today is not only our main strategic,
but also the largest foreign trade partner. As
I have already said, our trade and economic
cooperation is developing very dynamically.

Our entrepreneurs have something to
offer and to interest the Chinese partners.

For example, in the Far East there is a large
investment activity on the part of Chinese
business in agriculture. Only in Jewish
autonomous region out of 80 enterprises with
100% Chinese capital, half are enterprises
of the agro-industrial complex. According
to estimates, the total land area leased by
Chinese producers of agricultural products
in 2018 amounted to almost 60 thousand
hectares of land, which is almost 34% of the
total cultivated area of the region.

It should be noted that there are good
business opportunities for cereal supply
to China, which appeared in connection
with the signing of a number of relevant
documents during the SPIEF this year.

Nowadays, the Kursk region has joined the
regions that have the right to supply wheat
to the markets of the Middle Kingdom. The
principle of soybean regionalization has
been canceled. Thus, Russian producers
from all regions of Russia will be able to
supply soybeans to the Chinese market.

y
(|

Despite such adynamic development of trade
relations, there are undoubtedly certain issues,
the solution of which is extremely important.
These are issues of mutual exchanges in
national currencies, trade banking services,
issues related to certification of our products in
China and protection of intellectual property
rights. On the latter we actively collaborate
with our Chinese colleagues.

It is also necessary to quicken the
development and modernization of railway
infrastructure. It is necessary to modernize
the existing cross-border infrastructure and
to create a new one. The railway network
of Russia today is widely developed in the
direction of Europe. Russias turn to the
East and the rapid growth of our exports
to the PRC reveals a lag in the creation of
the appropriate infrastructure, the need for
regulatory adjustments.

In addition, there remain certain barriers
for food commerce. But here can be
observed an active work of governments of
our countries together with associations of
entrepreneurs. The growth of our turnover
and, in particular, exports to China, confirms
that we are on the right track.

Allin all, ’'m sure we will continue steadily
to move forward. And we see the desire and
interest of our Chinese colleagues to expand
the areas of interaction and to seek for the
mutually beneficial solutions.

And this is extremely important for the
harmonious development of our strategic
partnership relations.

Maria Bashkirova
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AsTop $oTO: AHTOH

Cepren HIOLWWH:
«[1pwn BbIXo4e Ha
KNTaUCKUW PbIHOK eCTb
pAn ocobeHHocCTeN,

KOTOPbIM HEOOXOANMO
yaennTb ocoboe
BHUMaHME»

OpProBO-3KOHOMMYECKME OTHOLLEHUA
Poccnn n Kutas passuBatoTca cambiMn
aKTMBHbIMM TeMnamu. B kakux cdepax, Ha
KaKMX yCNnoBuax — 06 3TOM paccKkasbiBaeTt
Toprosbin npegctaBnTenb Poccuimnckon
Depepauunn B Kutarckonm HapogHom
Pecnybnuke Cepren Buktoposuy VHIoWMH.

— Poccuncko-kutanckas Toproena B 2018 r. nokasana Temn pocta B
27,1% v poctrna pekopaHoro nokasatensa B 107 mnpg A4onn., U3 Hmx 59
MAPA A0, — SKCMOPT 13 Poccnn. MNpwr 3ToM BTOPOW pe3ynbTat, KoTopbii
XOTenocb 6bl OTMETUTb, 3TO POCT MOCTaBOK B KMTal pOCCUICKON CenbCKo-
XO3ANCTBEHHON NPOAYKUUM 1 MPOAOBONbCTBEHHbBIX TOBAPOB, KOTOPbIN
cocTaBun 51,4%. Yto Kacaetcs BaXKHeMWUX cOObITUIA, TO, HanNpumep, B
KoHLie Aekabpa 2018 r. 6bina BBeAeHa B SKCMyaTaLmio BTopas oyepefb
(TpeTnii n yeTBepTHIN 6N10KK) TAHbBaHbCKOM ASC. bonee 150 npeanpusa-
TV 3aHMMaNUCb NMPOEKTUPOBaHKEM, MOCTaBKOW 060PyA0BaHUA 1 MaTe-
pYasnoB, MOHTaXHbIMM pPaboTamm 1 BBOAOM CTaHLMM B SKCNAyaTauumio, a
TaKxe 0byuyeHneM KUTaNCKUX COTPYAHMKOB. Bo Bcex sHeprobnokax cTaH-
LN CTOAT POCCMNCKME peakTopbl. TAHbBaHbCKaa ASC — OAvH 13 Kpyn-
HeWLLMX NPOEKTOB POCCUNCKO-KMUTANCKOrO COTPYAHNYECTBA.

B nepBoii nonosuHe 2019 r. ToXe 6bIIO yXe HeMano cobbl-
TMI. Yepes nontopa mecAua nocsie yCnewHoro 3anycka BTopom
ouepean TaHbBaHbcKol ADC, B Hauane ¢eBpansd, 6bi1 nognucaH
KOHTPAKT y>e Ha coopyxeHune 7-ro n 8-ro 6J10KoB C pOCCUNCKM-
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MU peakTopamu HoBoro nokoseHua VVER-1200/V491. B koHue
BEeCHbl — Hayasie fieTa NPOM30LWI0 TPU BaXHbIX CO6bLITUA B Che-
pe MNoCTaBOK CefibX03TOBapoB. Bo-nepBbiX, Ha KUTAaNCKUN Pbl-
HOK MOCTYNWAN MepBble NapTuy 3aMOPOXKEHHOIO MACa Kypuubl
n3 Poccum — nepsonpoxoguamu ctanm KomnaHua «Mupatopr» u
rpynna arponpeanpuatui «Pecypc». Bo-BTOpbIX, Ha KUTaNCKNn
PbIHOK BbilWia NepBasA NapTua POCCUNCKOrO MONOKa — OT yAMYpPT-
CcKol KomnaHun «Munkom» (6peHg «Ceno 3eneHoey). MepBbiM pe-
3ynbTatam Mo 3TUM ABYM NYHKTam NpejLlecTBOBan AAUTENbHbIN
npouecc CcornacoBaHMAa CAWCKOB MNpPeanpuUATUI-IKCNOPTEPOB,
MeXxJy CTOpOHamu, B KOTOPOM, Kpome TopripeacTsa, y4acTBOBa-
nn Poccenbxo3Hapsop, MmaBHoe TamoxeHHoe ynpasneHue ([TY)
KHP n gpyrve BegomcTBa. B-TpeTbux, Kutan paspewnn nocrasku
cou 13 Bcex pernoHos Poccum nobbiM BUAOM TpaHCNopTa.

Ho npu Bcel ycnewHoCcTn pa3BuUTUA AENOBOro napTHepCTBa
MOXHO CJIbIaTb OT POCCUNCKUX KOMMEPCAHTOB U Kanobbl Ha
CNOXHOCTY BefileHnA 6rnsHeca B KuTae...

MoTeHUManbHbIM 3KCNOpTEpaM Ba)KHO MOHMMAaTb, YTO Ha 3TOM
OrPOMHOM pacTyLleM pbiHKe He BCE TaK fierko. [pu BbiIxoge Ha Kn-
TaliCKMA PbIHOK eCTb pAf 0cobeHHOCTel, KOTOpbiM Heobxoanumo
yAenuTb BHYMaHWe B NepByto oyepefb. ITO pernctpauna B Kntae
TOBapHOro 3HaKa 1 06A3aTeNnbHOe CONPOBOXAEHNE BaLLEro BbIXoa
paboTaowmm B KHP kKBanudurumpoBaHHbIM I0PUCTOM, a TakXe Kpo-
notnueas paboTta Haj NoBbiWeHVEM y3HaBaeMocTu bpeHpaa. Kutan
ABMAETCA BbICOKOKOHKYPEHTHbIM PbIHKOM, BO MHOMMX PernoHax
MECTHbIN NoTpebuTenb He 3HaKOM C POCCUIACKOW MpoayKuuen. Kak
NnoKa3blBaeT NPaKTUKa, BbIXOA Ha 3TOT PbIHOK B/IeYEeT CyLeCTBEHHbIe
MaTepuasibHble 3aTpaTbl — MaPKETMHIOBble UCCNEfOBaHWA, CepTu-
duKaumio, NOrNCTUKY, peKknamy, yyactme B KOHIpPeCCHO-BbICTaBOY-
HbIX MEPONPUATMAX, OpPraHu3aumio npeseHTauun. Kpome toro, ana
COMPOBOXAEHNA CAENOK C KUTANCKMU MapTHepaMn HeobXxoanmo
Hanmnyne B KOMMAHWM CNeumanmcTa ¢ XOPOLUUM YPOBHEM KUTaNCKO-
ro A3blka. Heob6xoarMo NMeTb B BUAY, YTO aHFINIACKOTO A3blKa, He ro-
BOPA YXKe O PyCCKOM, He,OCTaTOUHO AfA BefeHua 6mnsHeca B Kutae.

BarkeH Takxe Bonpoc GprHaHCOBbIX pacyeToB. [1pu Bbixofe Ha Ku-
TaCKUI PbIHOK CTOWUT CHavana NoTPeHMpPoBaTbCA Ha He6OoNbLKX
napTUAX TOBapa, He pa3 OCyLeCTBMTb NOCTaBKMW, HaNaguTb Lienoy-
Ky onnartbl, 4Tobbl n36exaTtb cuTyauunii, Koraa 6onblume cymmbl 3a
TOBap HEBO3MOKHO nepesecTn B Poccumio v npm 3TOM HEBO3MOXHO
pacnopaAXKaTbCa UMK CO cHeTa KOMMNaHUK.

Kpome Toro, psagy 3KCMOPTEPOB HYKHO MO Mepe BO3MOXKHOCTU YXO-
OUTb OT OpUEHTaLMM UCKIIOUYUTEIbHO Ha NPUrPaHUYHY0 TOProBio.
Poccuiickum KomnaHmam BaXkHO BbibupaTb cebe B Kutae napTHepOB, UbA
penyTaumua ciyxuna 6bl 3almToN OT HeAOOPOCOBECTHOrO NoBefeHUA
— KpYyrHble KOMMaHWK, TOProBble CETW, acCoLmaLmm KUTaNCKUX MMMOpP-
TEepOB, 3aVHTEPeCcOBaHHbIe B TOM, YTOGbI MPOAYKT OblNl KAUECTBEHHbBIM 1
NOIMHHBIM. /1 BbIGMPATb NX MOXXHO He TOSIbKO B CEBEPHDBIX PermoHax, a
no Bcemy Kutato. bonee nepcneKkTyBHOM B HbIHELLHEN CUTYaLmmn BUANTCA
nepeopueHTaLmA Ha LieHTpasbHbIe U I0>KHbIe PervoHbl KnTas, y KOTopbIX
OIPOMHbIN SKOHOMUYECKMIN NOTEHLManN, rae Halwmn ToBapbl MOKa Mano-
n3BeCTHbl. BPIT ogHOM TONMbKO t0>KHOWM NpoBuHLUMK [yaHAyH no ntoram
2018 roga pocTur okoso 1,44 TpnH fonn. 31o coctasnset 6onee 10% ot
obLLeHaLMOHaNbHOro Nokasatena u conoctasumo ¢ BBIM Poccun. Mpun
3TOM TOBapoobOPOT € 3apybeXKHbIMU CTPaHaMV O[HOW STOW NPOBUHLN
COCTaBWUN OKOMO 23,5% OT 0bLLero pasmepa BHelIHel Toprosin Kutas.
B KauecTBe ogHoro 13 Havbosnee 3pdeKTUBHBIX METOAOB NMPOABVKEHUA
npoayKumn Ha poiHok KHP BrauTca npoBeaeHe LeneBbiX 4e0oBbIX MUC-
CUIA NPOU3BOAMTENEN B Pa3fINYHbIE PervoHbl Kntas.

B anpene ToprnpeactBo opraHn30Bano 61U3HeC-MUCCUIO POCCUINCKIX
NpPeanpuUATAA NLLEBOM OTPacn B lyaHwKoy 1 LLISHbYK3Hb NPoBUHLMK
lyaHayH. Tam cocToANUCb BCTpeUn pyKOBOACTBA POCCUMCKMX KOMNAaHWUIA
C NpefCcTaBUTENAMM TOProBbIX CETEN, MMMOPTEPOB U ANCTPUOLIOTOPOB.
Bckope nocne Hux NATbio 13 16 y4aCTHUKOB AENOBON MUCCUM Gbinn 3a-
KJIt0YeHbl BHELLUHETOProBble KOHTPaKTbI C KUTANCKOWM cTopoHou. Celrvac
Ha KOHeL, CeHTABPA Y HaC 3anlaHNPOBaHbI MEPONPUATIA TaKoro »e Gpop-
MaTa B KPYMHeWLLIN KUTaNCKW ropod YyHUMH (UMCNEHHOCTb HaceneHma
arnomepaums — 6onee 30 MiH Yenosek) 1 B YaHay.

Mapusa Bawkuposa



IN THE INTERNATIONAL ARENA

Sergei Inyushin:
When you enter the
Chinese Market, you

should consider the
range of peculiarities
hat you primarily
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should be focused on

rade and economic relations between Russia and China are developing at the most active pace.
In what areas, under what conditions - this is what Sergey Viktorovich Inyushin, the Trade
Representative of the Russian Federation in the People's Republic of China talks about.

- Russian-Chinese trade in 2018 showed a growth rate of 27.1%
and reached a record high of $107 billion, $59 billion of which was
exported from Russia. Moreover, the second result, which I would like
to note, is an increase of deliveries to China of Russian agricultural
and food products, which amounted to 51.4%. As for the most
important events, at the end of December 2018, the second phase
(third and fourth blocks) of the Tianwan NPP was put into operation.
More than 150 enterprises were engaged in design, supply of the
equipment and materials, installation works and commissioning of
the station, and of course, in training of Chinese workers. All the
power units of the station have Russian reactors. Tianwan NPP is one
of the largest projects of Russian-Chinese Cooperation.

The first half of 2019 has been already very eventful. Early in
February, a month and a half after the successful launch of the
second phase of the Tianwan NPP, there was signed a contract for
the construction of the 7th and 8th units with the new generation of
Russian reactors VVER-1200/V491. In late spring - early summer,
there were three important events in the field of supply of agricultural
products. The main thing here to be mentioned - the first shipments
of frozen chicken meat from Russia have entered the Chinese market
- the Miratorg company and the Resource group of Companies were
the pioneers. The second thing here to be mentioned - the first batch of
Russian milk from the Udmurt company Milkom (brand Selo Zelenoe
(Green Village) has entered the Chinese market. The first results on
these two points were preceded by a lengthy process of agreeing on the
lists of enterprises accredited for export between the parties, in which,
in addition to the Trade Mission, participated the Rosselkhoznadzor,
the General Directorate of Customs of the PRC and other authorities.
The third thing here to be mentioned - China allowed the supply of
soybean from all regions of Russia by any mode of transport.

But despite of all the success of developing business partnership,
Russian businessmen often complain about increasing difficulties of
doing business in China...

The potential exporters should understand that things are not
so easy on this huge and growing market. When you enter the
Chinese Market, you should consider the range of peculiarities that
you primarily should be focused on. This is the registration of a
trademark in China and the mandatory support by a qualified lawyer
working in the PRC, as well as painstaking work to increase brand
awareness. China is a highly competitive market. In many regions

local consumers are not familiar with Russian products. As practice
shows, entering this market entails significant material costs -
marketing research, certification, logistics, advertising, participation
in congress and exhibition events, organization of presentations. In
addition, a specialist with a good level of Chinese language is required
to support deals with Chinese partners. It must be borne in mind that
speaking just English, not to mention speaking just Russian, is not
enough for doing business in China.

The issue of financial arrangement is also very important. When
entering the Chinese market it is necessary first to train on small
batches of goods, to carry out deliveries more than once, to establish
a payment chain so that it does not happen that large amounts for
goods cannot be transferred to Russia and it is impossible to dispose
of them from the company’s account.

In addition, a number of exporters should, as much as possible,
move away from focusing exclusively on cross-border trade. Thus, it is
important for Russian companies to choose partners in China whose
reputation would serve as protection against dishonest behavior. And
you can choose them not only in the northern regions, but throughout
China. More promising in the current situation is the reorientation to
the central and southern regions of China, where our goods are not
well known yet. At the same time, these regions have huge economic
potential. According to the results of 2018, the GRP of only the
southern province of Guangdong reached about $1.44 trillion. This is
more than 10% of the national indicator and is comparable to Russia’s
GDP. At the same time, trade with foreign countries of this province
alone amounted to about 23.5% of the total size of China’s foreign trade.
And, as it was mentioned above, one of the most effective methods of
promoting products to the PRC market is to conduct targeted business
missions to various regions of China.

In April, the Trade Mission organized a business mission of Russian
food industry enterprises in Guangzhou and Shenzhen of province of
Guangdong. There, took place the meetings of the managment of the
Russian companies with the retail chains representatives , importers
and distributors. Soon after that, five of the 16 participants of the
business mission concluded foreign trade contracts with the Chinese
party. We have planned the events of the similar kind in the largest
Chinese city of Chongging (the number of inhabitants is more than
30 million people) and in Chengdu for the end of September.

Maria Bashkirova



HA MEXXAYHAPOAHOW APEHE

POCCUA-KUTAI:

yanex cotpygHnyecTtBa

B

3anmoBbIrogHble OTHOLWEeHNA C cocegAaMn — OAHa U3 rnaBHeEMWMxX
3KOHOMUYECKMX 3a1aY SO0 CTPaHbl. 9TO 0COOEHHO BaXKHO,

eCnn peyb NAeT O Takmx rocygapcrBax, kak Poccua n Knutan. O Tom, uto
NPONCXOAUT MeXAy HalVMK CTPaHaMK, KaKne NPOoeKTbl peanusyoTca n
KaK npusieyb 605bLie MHBECTMLMIA B POCCUNCKIE PErMOHbI, FOBOPUM
c npe3ngeHtom Pyccko-Asnatckoro Coto3a NpOMbILLAEHHUKOB 1
npegnpuHumatenen Butanuem MaHkeBumuem.

— Kak 661 8bl oxapakmepu3sosanu Hel-
HewHue omHouweHus Poccuu u Kumasa?

— CerogHA oHM Ha nuke. Habniopaetca
pocT ToBapoobopoTa Ao 107 mnpg B fonna-
POBOM 3KBMBaNeHTe, NAeT peanvsauunsa coB-
MECTHbIX MHBECTULMOHHBIX NPOEKTOB. 10 Ha-
LUVM AaHHbIM, 06 bEM KUTANCKUX MHBECTULIA
B Poccuio cocTaBnset nopsagka $50 mnpa.

— CompyodHuyecmeo Poccuu u Kumas eo
8cex 06/1acmsax 8 nocsiedHuUe 200bl pe3Ko
ycununoce, 8 2018 200y mosapoo6opom
docmue pekopOHo20 06véma. Ymo noseo-
sisem 08yM cmpaHam ycnewHo compyo-
HUYAamMb NpaKmu4ecKu 80 8cex ompacaax
3KOHOMUKU?

— B ocHoBe 3TOro coTpyaHUYecTBa — NpuH-
LMnbl B3aMMOMOHUMAHUA, YBaXKeHWsA 1 B3a-
WMHOW BbIrogpl. Hawwm cTpaHbl umetoT o6Luyto
no3numio Mo CUTyaLun B MUPe, MOALEPKUBA-
0T APYr ApYyra Ha MeXAyHapOAHON apeHe.

BonbLuyto yacTb HaLero ToBapooboporTa ceit-
yac cocTaBnAeT 3KCrnopT B Kntali sHepropecyp-
COB, U Mbl COBMECTHO pa3BrBaeM PAf, KPYMHbIX
NpoeKTOoB B chepe SHepreT!Km — 3T0 rasonpo-
BoAbl «Cuna Cnbmpwm» n «Cuna Cnbunpu-2», a Tak-
e HoBbI NpoekT «ApKTMK CIM». BmecTe ¢ Tem
rocyaapcTBeHHas 3agaya Poccum — ysenuueHme
0b6bema HeCbIPbEBOrO HESHEPTETUYECKOTO IKC-
ropTa 3a CYeT arponPOMBbILLIIEHHON OTpac/y, a
TaKXKe Co3AaHre COBMECTHbIX MPOU3BOACTB, CO-
TPYAHUYECTBO B chepe BbICOKUX TEXHONOMIA 1
MeXpervoHanbHoe NapTHePCTBO.

—lonzoe epemsa cuumanoce, ymo pabo-
ma ¢ Kumaem unmepecHa monsKko Kpyn-
HbIM U COCMOABWUMCA KOMNAHUAM. Mo
no-npexxHemy mak?

— Ha paHHOM 3Tane cywecTByloT BCe
HeobXxoauMble YCNOBMA ANA COTPyAHWYe-
CTBa Ha YpOBHe Masioro u cpefHero 6nsHe-
ca, n poccunckune MCIT akTUBHO MHTepecy-
toTca Kutaem, 3akynatot Tam obopypoBaHue
1 6epyT TEXHONOMMM U CaMK SKCMOPTUPYIOT
Tyfa CBOV TOBapbl.

— Ymo Hacyem paseumus pezuoHane-
HbIX UHBECMUYUOHHbIX NPO2PaMM MeX 0y
Poccueli u Kumaem? lo4yemy 0o cux nop
3mo HanpaeJieHue He pa3eueasnocs?

RUSSIAN BUSINESS GUIDE {ABrycT 2019}

— lna npuxopa cepbesHbiX MHBECTOPOB
LOJKHbI ObITb NMpPefocTaBineHbl Heobxoau-
Mble YCNOBUA, HY>KHbI YETKME NpaBuia Urpsbl,
UHOPACTPYKTypa, NIOAN, KOoTopble KMeloT
npencTaBneHne o TOM, YTO HY>KHO fenaTb.

YcnelwHo peanunsyoTca MHBECTULIMOHHbIE
npoekTbl Ha [danbHem Boctoke — B AllK, B
LO6bIBalOLEN U IECHOW MPOMBILLIEHHOCTH.
Cenyac KuTanCKne WHBECTOPbI aAKTUBHO
NPUCYTCTBYIOT JaXe B TaKMX permoHax, Kak
Jlnneukasn, Tynbckan, Bonorogckas n Bonro-
rpapckasa obnacTu.

— Kakue u3 peanusyemeix 08ycmo-
POHHUX NPOEKMOo8 MOXHO HA38dMb 3Hd-
koebimu? [Moyemy?

— 3HaKOBbIMMU MOXHO CUMTaTb NPOEKTbl
no fioKanuM3auuy NPOMbILLIEHHOTO MPOW3-
BoAcTBa B Poccuu: oTKpbiTMe 3aBoga Great
Wall B Tynbckoii obnactu, nokanusauuio
npomvsBogcTBa Haier B TaTapcTaHe, Apox-
XeBoro npomussoactBa Angel Yeast Rus B
Jluneukoi obnacti, 3anyck NeconpombiLl-
NeHHoro napka B Bonorogckon obnactu n
NPOoV3BOACTBA MEAULUMHCKUX U3aenuin u
namnepcos B Bonrorpagckon. 3Tm npoek-
Tbl — cBOeobpa3Hana BM3UTHaA KapTouka
POCCUNCKO-KNTANCKOrO ABYCTOPOHHEro CO-
TPYAHMYECTBA, MO3UTMBHbIN CUrHaN Apyrum
YyUYaCTHMKaM pbIHKa.

— Kakue 6u3Hec-meponpuamus MOXHO
omHecmu K 4ucsly camsix 3¢pheKmusHoix
cpedu mex, Ymo npoeodamca Poccueli u
Kumaem?

— Ha moW B3rnag, 3anor ycnewHoctTn me-
poONpUATAA — yyacTMe B HEeM Kak MOXHO
6onee LIMPOKOrO Kpyra 3avHTEpPecoBaH-
HbIX nuu. B manickom dpopyme «Poccuiicko-
KuTanckmm guanor. 70 net: Toukn conps-
XeHnA 1 pocTa» Mbl obecrneynnu yyactme
nopagka 500 npeacraButenen PoCCUNCKMX
N KMTaNCKUX KOMMAHWI, a TakKe OpraHoB
BnacT obemx cTpaH. Takne Gopymbl — yHU-
KanbHaA BO3MOXHOCTb Af1A HanaXxuBaHUA
KOHTaKTOB. ITorom BcTpeuu ctano 6onee 15
COBMECTHbIX MPOEKTOB.

— Ecmb nu 30eco nonbza om obuwe-
cmeeHHbIX 06ved0uHeHuli 6usHeca?

— lMNpegnpuHUMaTenn U NPOMBbILLIEHHN-
K1 paboTaloT B OAHMX YCNIOBUAX, CTaNKMBa-
I0TCA C TeMu ke npobnemamu. A He gymato,
yTo, Hanpumep, NPodUNibHblE SNIEKTPOH-
Hble mopTasnbl CMOFYT KOrAa-nnbo 3ameHnTb
XMBYIO CBA3b B 0ObefuHeHuAxX. brsHec un
B/IaCTb He BCeraa NoHVMMaIoT ApYr Apyra, Mbl
VIM MOMOraem HanTun ooLWnI A3bIK.

Ona Kutaa ocobeHHO BaxeH Apyron ac-
NeKT — YPOBEeHb 1 CTaTyC, BO3MOKHOCTb BXO-
XAeHuA B onpepeneHHble Kpyru. OgHUM u3s
KMYeBbIX TEPMUHOB KUTANCKOW [EeN0oBOMN
KYNbTypbl ABNAETCA «TyaHbCW» — JINYHbIE
OTHOLUEHUA 1 INYHble pekomeHgaumn. ina
POCCUIACKMX KOMMaHWIA CNOXKHO HanpAmYyto
06paTMTCA B KpyMHble KUTalNCKue Kopno-
paunn, Kak u gnsa KWTalnckux KOMNaHuin He-
NPOCTO AOCTYYaTbCA JO KPYMHbIX POCCUIA-
CKnx Koprnopauni. Mbl nm nomoraem.

— MHoezue pocculickue KoMnaxHuu Hepeo-
Ko cmankueaiomca ¢ HedobpocosecmHo-
cmoto Kumalickux npoussooumenel. Kak
Hawum npeonpuHumamenam o6e3sona-
cume cebs, 8biIbpame HadexHo20 napm-
Hepa?

— [lonck HapeXHbIX MapTHepPOB — 3TO
CJIOXHBIN NpoLecc, yNpoCcTUTb ero Npu3Ba-
Hbl o6llecTBeHHble ob6beauHeHua. PACHIM
perynapHo aaeT Hawum 6r3HecMeHam BO3-
MOXHOCTb YCTaHOBWTb KOHTaKTbl C MpoBe-
peHHbIMM KoMnaHuaMM Kutasa. Takxke une-
Ham Coto3a Mbl Npeanaraem NOsHbIA CNEKTP
WHCTPYMEHTOB AN NPOBEPKU KOHTpareH-
ToB B KuTtae, BNNoTb 4O TOrO, UTO COTPYA-
HUKW Hawwx npepctaBuTenbctB B Kutae
Bble3XalT Ha ¢abpuky u genawT oTyeT
¢ ¢dotorpaduamu: peanbHoe N MNpPoms-
BOJCTBO, COOTBETCTBYET /I 06beM 3anaBIIeH-
HOMy, paboTaloT N1 TaM JIIOAN, 3arpy>KeHbl N
NPOV3BOACTBEHHbIE MOLHOCTY.

[Opyraa npobnema - topuguyeckme TOH-
KocT npu pabote ¢ Kntaem. MoxHo noga-
nmMcaTb Takon JOroBOp, YTO NPOU3BOANTEND
Mo HeMy 3aKOHHO MONYYUT NPeAonnaTy u He
otnpasut npoaykuuio. PACIII oTkpbIT AnA
nomMoLy poccuinckomy 6rsHecy no 3Tm u
APYrUM HanpasneHnAM paboTbl ¢ Knutaem n
ApYrummn cTpaHamu Asun.

YnbaHa KyxTuHa



RUSSIA-CHINA:
the cooperation success

M

utually beneficial relations with neighbors are one of
the most important economic tasks of any country.

This is especially important when it comes to such states

as Russia and China. We have talked to Vitaly Mankevich,
president of the Russian-Asian Union of Industrialists and
Entrepreneurs about the relations of our countries, projects
which are going to be implemented and ways to attract more
investment in the Russian regions.

- How would you characterize the current
relations between Russia and China?

- Today they are at their peak. Commodity
turnover has grown to $107 billion, and
joint investment projects are underway.
According to our data, the volume of Chinese
investments in Russia is about $50 billion.

- In recent years cooperation between
Russia and China has sharply increased in
all areas. In 2018, the trade turnover has
reached a record volume. What allows the
two countries to cooperate successfully in
almost all sectors of economy?

— The principles of mutual understanding,
respect and mutual benefit are the basis of this
cooperation. Our countries have a common
position on the situation in the world and
support each other in the international arena.

Most of our trade turnover nowadays
is formed by energy exports to China, and
jointly we work at a number of large energy
projects — Power of Siberia and Power of
Siberia-2, as well as a new project Arctic
LNG. At the same time, the state tasks of
Russia is to increase the volume of non-
resource-based, non-energy exports through
the agro-industrial sector, creation of joint
enterprises, cooperation in the field of high
technologies and interregional partnership.

- For a long time it was believed that
working with China may be interesting only
to the large and mature companies. Is this
still true?

- Currently there are all the necessary
conditions for cooperation at the level of
small and medium-sized business. Russian
SME:s are highly interested in China, They
buy equipment there, take technologies and
export their goods.

- What about the development of regional
investment programs between Russia and
China? Why this direction has not been
developed yet?

- Serious investors require the necessary
conditions, clear rules, infrastructure and
people who have an idea of what should be
done.

Investment projects in the agricultural
sector, in the mining and forestry industries
of the Far East are in the process of successful
implementation. Chinese investors are active
even in such regions as the Lipetsk, Tula,
Vologda and Volgograd regions.

- Which of the bilateral projects can be
called landmark ones? Why?

- Projects on localization of industrial
production in Russia can be considered
landmark ones: the opening of the Great
Wall plant in the Tula region, the localization
of Haier production in Tatarstan, the
yeast production Angel Yeast Rus in the
Lipetsk region, the creation of the forest-
industrial park in the Vologda region and
the manufacturing of medical products
and nappies in the Volgograd region. These
projects are a kind of showpiece of Russian-
Chinese bilateral cooperation and a positive
sign to other market participants.

- What business events can be considered
the most effective among those, which are
held by Russia and China?

- In my opinion, the success of the event
depends on participation in it of the widest
possible range of interested parties. In the
May forum “The Russian-Chinese dialogue.
70 years: interface and growth points”, we
ensured the participation of about 500
representatives of Russian and Chinese
companiesand the both countriesauthorities.
Such forums are a unique opportunity to
establish contacts. The meeting resulted in
more than 15 joint projects.

- Is there any benefit from public business
associations?

- Entrepreneurs and industrialists work
under similar conditions and face similar

IN THE INTERNATIONAL ARENA

problems. I do not think that, for example,
specialized electronic portals will ever be
able to replace live communications in
associations. Business and government do
not always understand each other. We help
them to come to an understanding.

Another aspect is especially important for
China - the level and status, the possibility
of entering certain circles. One of the key
terms of Chinese business culture is guanxi
- personal relationships and personal
recommendations. It is difficult for Russian
companies directly to get in touch with large
Chinese corporations, just as it is difficult
for Chinese companies to reach out to large
Russian corporations. We help them.

- Many Russian companies often encounter
dishonesty of Chinese manufacturers. How
can our entrepreneurs secure themselves and
choose a reliable partner?

- The search for reliable partners is a
complex process. The mission of public
associations is to simplify it. Russian Union
of Industrialists and Entrepreneurs regularly
gives our businessmen the opportunity to
establish contacts with trusted companies
in China. We also offer members of the
Union a full range of tools for checking
counterparties in China, up to the fact
that our representatives in China come to
the plants and make a report with photos:
whether the production is real, whether the
volume corresponds to the declared one,
whether people work there, whether the
production facilities are loaded.

The legal aspects of working with
China are another problem. You can sign
such an agreement according to which
the manufacturer will legally receive an
advance payment and will not send the
product. Russian Union of Industrialists
and Entrepreneurs is open to assist Russian
business in these and other areas of work
with China and other Asian countries.

Ulyana Kukhtina
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3auem 6u3Hecy
lopunanyeckas nogaepxkKa?

paKTUyYeCcKn H1 ofHa BcTpeya obuumanbHbix Ny Poccum n Kutasa He o6xoautca 6e3 obCykaeHNA SKOHOMUKN.

Bce ualle caMMUTbI CONPOBOXAAIOTCA NOANUCAHEM OONbLUKX COrMaLLEHN, KOTOPble MPU3BaHbl 3HAYNTENIbHO
YBeNMUNTb TOProBOe M MHBECTULIMOHHOE COTPYAHNYECTBO ABYX CTpaH. PoccmaA n Kntali — 3To Ha CerogHALWHNA feHb
[iBe CTpaHbl, Hanbonee 6ypHO pa3BuUBaloLLME CBOY SKOHOMUYECKME B3aMOOTHOLEeHWA. IHTerpauua nget no scem
HanpaBfeHVAM: TOProBisi, BOEHHaA NPOMbILWIEHHOCTb, TYpy3M, HayuHas 1 obpasoBaTenbHas chepa, Kynstypa u
MHoroe gpyroe. KoHeyHO, 0CO6EHHOCTU U Pa3nnuKA B 3aKOHOAATENbCTBE, B KYJIbTYPHbIX 06bluanx, B A3blke MHOrAa
CO3[al0T HeKoTOopble TPYAHOCTY ANA BefeHMA 613Heca, HO CyLLIeCTBYIOT CrielanbHble opraHu3aumu, nomoratoLymne
KOMMNaHWAM B NPeoAoieHNn Takoro pofaa nperpag. OgHa s Takux — «<Bektop Tpeng Jiumuteg» BoicTynaet
nocpegHukom mexgy npeanpuatnamm PO n Kutas. C ee gupektopom LLyneriko Hatanbel BnagnmmnposHo Mbl
cerofHA noobuaemca 1 nonpobyem pazobpaTbCs, 3a4em HyeH Takol NnocpefHUK B busHece.

- OmHoweHus Poccuu u Kumas celivac Haxoosamcsa Ha 3mane nposepAemM Ha p,O6pOCOBeCTHOCTb N CooTBETCTBUE TpE6OBaHI/IﬂM.
6ypHozo passumus. Ocob6eHHO 3mo Kacaemcs mopeoenu. Kak  Poccuickme KomnaHmm 4acTto TPATAT MeCALbl Ha AeNOBYIO NEPENNCKY,
MOXXHO ynpocmumeé hpoyecc pa6ombl Me)Kay aByMﬂ Kommep4e-  COrnacoBaHMe 3aka3oB ” YCJ'IOBVIIZ CHENKM 1 faxe neTatoT B Kutam Ha
CKUMU cmpykmypamu nocpeacmeom eaweli KomnaHuu? 3aBOAbl, KOTOPbIE B UTOre OTKa3blBaloTCA NpeAcTaBUTb CBOU yypean-

- Hawe COTPYAHNYECTBO C Kvtaem [Pa3BMBAETCA HE TONIbKO B KONIMYEe-  TeNlbHbl€ AOKYMEHTbI U MoAnncaTb I'IO,IJ,pO6HbIVI AO0rosop, orpaHnN4n-
CTBEHHOM, HO 1 B KaUeCTBEHHOM OTHOLLEHMI. Bce MeHblLue G13HeECMEHOB BaACb YCTHbIMW OTOBOPEHHOCTAMU U 06€|J.I,aHI/IﬂMVI.

N KOMMaHWN npm6eraeT K ycnyram nocpefHuKoB /1A 3aKyrnoK B Kntae,

TaK KaK CTAaHOBATCA [OCTYMHbIMY TEXHUUECKE BO3MOMXHOCTU AfIA MOMCKa - Bel sbicmynaeme 8 Kayecmee nocpedHuUKa mexody pocculii-
HY>KHOTO TOBapa 1 3aK/loUeHNs NPSAMbIX AOrOBOPOB C KUTAMCKUMUN MO-  CKUMU U KumaicKumu hpednpusmusamu, mo ecme éawa 3adaya
CTaBLYMKaMU. BaxkHO NLLb BbI6PaTh HYXKHOTO NAapTHepa 1 NPaBuibHO - CHU3UMb pucku dnsa 6usHeca? Kak smo npoucxodum? Kak eol

3aKNoUNTb A0roBop. Mbl MOMOraeM C3KOHOMWUTb BPEMA Ha MpPOBe-  homozdeme pocculicKum KoMnaHuam? 3mo lopuduyeckoe conpo-
LleHVN NCCNIeoBaHMA PbiHKa 1 Noabope NOAXOAALLEro NOCTaBWmMKa, 80X0eHUe 6usHeca unu nomowb 8 nepeeode?

RUSSIAN BUSINESS GUIDE {ABrycT 2019}



- [a, Mbl CTaBMM 3aauy CHU3WUTb IOPUAN-
yeckre 1 GUHaHCOBbIE PUCKM U Yrny6uTb
NMOHVMMaHVe BeaeHus 6r3Heca C KUTamcKu-
MV KOMMAHVAMW WAV Pa3BUTUA AeATeNbHO-
CTU Ha TeppuTopun KnTas, utobbl poccuii-
CKMEe KOMMaHUM He COoBepLlann owunboK B
JanbHenwem. Mbl paboTtaem ¢ pasfiMuHbIMK
KJIMEHTCKMMM 3amnpocamm He TONbKO B cde-
pe TOProBAu U NOTUCTUKK, HO U B chepe
OKaszaHuA PasnUUHbIX YCNyr, CYLOXOACTBA,
MHGOPMALIMOHHBIX — TEXHOMOMMI,  CTPOU-
TenbcTBa. lMpexge Bcero, Hawa MOMOLb
3aK/I04AETCA B IOPVANYECKOM CONMPOBOXae-
HWW, KOHCYNbTMPOBAHWK, MpeaCcTaBneHUN
VHTEPECOoB, MpegynpexneHnn  CropHbIX
CATYaumin u B ux paspelsenun. Opugnue-
CKOEe KOHCYNbTMPOBaHME COCTaBASET 3Ha-
UMTenNbHYI0 YacTb 3anpocoB. Begb 3akoHo-
[aTenbcTBO KnTas 0CioXHEHO MHOXECTBOM
MECTHbIX MOA3aKOHHbIX aKTOB, MpaBus,
WHCTPYKLMIA, KOTOPble HEBO3MOXHO HANTU
B OTKPbITOM JOCTYMe, B OT/IMYME OT CaMUX
OCHOBHbIX 33aKOHOB, GOMBbLWMHCTBO U3 KO-
TOPbIX YK€ AOCTYMHbI Ha PYCCKOM f3blKe.
M03TOMY POCCUNCKNX BU3HECMEHOB U WH-
BECTOPOB 0COBEHHO MHTEpecyeT NpakTuka
NPUMEHEHUA 3aKOHOB U VHble 0COBEHHO-
CTU 1 TPe6OBaHWA B KOHKPETHOM MecTe, rae
NAaHNPYeTCs BeAEHNE JeATeNbHOCTM.

- Cywyecmayiom nu 3¢pcpekmusHeie me-
XAaHU3Mbl paspeuwleHUA KoMmep4YecKux
cnopos no 0ozoeopam Mexody pocculi-
cKUMU U Kumatickumu KkomnaHusamu? Kak,
KaKuMu mMemoOoamu MOXHO npueJsiedb K
omeemcmeeHHOCMU 3ad HeucnoJIHeHue
0o2080pa KUMatlicKyto cmopoHy?

- OddeKTBHbIE MEXaHU3MbI pa3peLleHmns
cnopoB ectb. OHM pencTBUTENbHO pabo-
TaloT, eC/IM FPaMOTHO COCTaBJIeH AOroBOp,
1N BO3MOXHO cOob6paTb [oKa3aTeNbCcTBa Ha-
pyweHna ob6asatenbctB. KoHeuHo e, 06
3TOM CTOMT no3aboTunTbcA 3apaHee. Korga
Bbl TONbKO 3aKJiloyaeTe CAeNKY, yxe Toraa
cnegyeT npepycMoTpeTb, Kak Bbl Oyaerte
3aWMwaTb CBOW WHTEpechbl, ecin YTo-TO
NnoraeT He TaK, Kak goroBapusanucb. U3
Hallel NpakTWKK MOTy CKa3aTb, YTO MHOrve
npeHebperaT Ba)KHOCTbIO apbUTPaKHOrO
cornaweHusa, unu apbuTpaxHoW orosop-
KN. ITO BblpaxaeTca Kak B olMbKax B Ha-
MMeHOBaHMN apbuTpaXHOro opraHa wam
HeKoppPeKTHO cHOPMYNMPOBaHHOW NoAcya-
HOCTbIO, TO €CTb Kyfla HY>KHO MoJaBaTb UCK,
Tak 1 BOOOLE B yKa3aHWN MPOTUBOMOJIOX-
HbIX CNOCOB0B pa3peLleHnsa Cnopa B PasHbIxX
A3bIKOBbIX BepCUAX, NPV 3TOM He cornacys,
KaKol A3blK B JOroBOpe MMeeT npenmylie-
CTBO. B pe3ynbraTte HEBO3MOXHO OnepaTuB-
HO onpepenunTb, Kyaa cnegyet obpallatbeca C
WNCKOM, NPY 3TOM CyA Nnn apOurTpaxKHbIii op-
raH He MPUHMMAET NCKOBOE 3anBJIeHME, TaK
KaK OTKa3blBaeTCA NPM3HaBaTb CBOO KOMMe-
TeHUMI0 B pacCMOTPEHNM AaHHOro cnopa. B
nTore Heo6XoOAUMO TPATUTLCA Ha AOMONHU-
TeNbHYI0 IPUANYECKYI0 SKCNePTH3Y C U3yye-
HUem cyaebHON NPaKkTUKM NO onpefeneHnto

nogcynHocTy. Mo3ToMy nepsbiM LWarom Ana
3alUTbl CBOMX MHTepecoB ABnsAeTcA 3bdek-
TUBHbI [OroBOp, C KOTOPbIM MOXHO 0bpa-
TUTbCA B KOHKPETHbI cyh (rocynapcTBeH-
HbIA MAWN TPETENCKNIN), NOYYNTb peLleHmne
1 NOHMMaTb MeXaHU3M ero npvBefeHUs B
NCMONHEHWE, KOrAa peyb MAET O TpaHcrpa-
HUYHOM cnope. lNpuyem BaxHO obBpaTUTb
BHUMaHWe, rae MMEHHO 3aperncTprupoBaH
Ball MapTHep — MaTtepukosbin Kutan, [oH-
KOHT unu TaliBaHb, Befib B Ka)KAoM cllyyae
MexaHu3Mbl 6yayT OTAMYaTbCA: HYXHO byaeTt
3apaHee cpenatb Bblbop Mexay rocypap-
CTBEHHbIM UK TPeTenckum cyaom B Poccun
UNN B CTPaHe pernctpaumm ToproBoro napT-
Hepa.

- Kak mox<Ho paspewums eonpocbsl uc-
nonHeHuA cy0e6GHbIX U apbumpaxHoix
peweHuli KaK €O CMOPOHbI POCCUlicKUX
KOoMnaHuti, Mak u co CmopoHbl KumatcKux
cmpykmyp? Ecme Kakue-mo mexaHu3mbl
8030elicmausa? Moxem 6bimb, Kakue-mo
coz/iawieHuUs unu KOHeeHyuu mexoy 08y-
MsA cmpaHamu?

— EcTb fBa OCHOBHbIX MexaHU3Ma: oTaeNb-
HO ANA NPU3HAHUA U NPUBELEHUA B UCMON-
HeHMe WHOCTPaHHbIX CyaebHbIX peLueHuni
N AnA apObUTpa)KHbIX PeLeHnn Ha TeppuTo-
pun gpyrux cTpaH. loBopsa 06 MHOCTPaHHbIX
ApOUTPaXKHbIX (TPETENCKNX) peLLeHnAX, Mbl
MMeeM B BUIY — C POCCUNCKON CTOPOHbI —
peweHna MexayHapoAHOro KOMMepUeCcKo-
ro apbutpaxHoro cyaa (MKAC) npu TN PO,
a C KUTaNCKOWN CTOPOHDI — peLleHnsa Mexay-
HapOAHbIX KOMMepUYecKnx apOuTpaxKHbIX
kommceun, Takux Kak CIETAC, SHIAC, CMAC
(no mopckum penam), HKIAC B TOHKOHre.
Mpr3HaHve ¥ npuBeAeHVe B WCMNONHEHWEe
peLeHnin faHHbIX MeXAYHapOAHbIX apbut-
PaXkHbIX LEHTPOB MPOWCXOAUT B COOTBET-
cTBuM ¢ Hblo-Mopkckol KoHseHuveln 1958
roga o Npu3HaHWW 1 NpYBeAEeHNN B UCMON-
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HEHME MHOCTPAHHbIX apOUTPaXKHbIX peLle-
Hu. Ee nognucanu Ha cerofHAWHUA AeHb
144 rocypapcTBa, 3TO O3HavaeT, YTo npoue-
aypa npu3HaHua B Kntae apbutpakHbix pe-
LIEHWUN, BbIHECEHHbIX TPETENCKUMW Cyaamm
60nbLUMHCTBA CTPaH MMPA, — YHNBEepPCanbHa,
U no3ToMy nogasnsiolee O6ONbLWNHCTBO
NHOCTPaHHbIX apOUTPAXKHbIX PeLleHNn Npu-
3HatoTcA. [MpuyrHbI, NO KOTOPbIM peLleHna
He nonyvaloT nNpU3HaHWA, nepeyncieHbl
B CT.5 OaHHOW KOHBEHUUW N B OCHOBHOM
CBOAATCA K HedenCcTBUTENIbHOCTU apbuT-
PaXHOro CornaleHns, 0 Yem Mbl FOBOPUAU
BbILIE, WM K OTCYTCTBUIO MOATBEPXKAEHNA
O Haane)kalem M3BeLeHNN OTBeTUYMKa 06
apbuTparke, Bblbope apbutpa u T.4. [OHKOHT,
Kak crneumanbHbIi agMUHUCTPATUBHbIN pai-
OH, ABNAETCA CaMOCTOATENIbHbIA y4aCTHU-
KOM [aHHOW KOHBEHLMW, MO3TOMY peLueHna
MKAC B [OHKOHTre Np13HaOTCA aHaNorMyHo.

Bropon mexaHW3am - 3TO MNpu3HaHue wu
WCMOMIHEHNE peLlleHn FOCYAaPCTBEHHbIX
cynoB. Poccuiickne apbuTpaxHble cygbl —
3TO He MeXAyHapopAHble TpeTenckme opra-
HU3aLMKM, XOTA OHN U KOMMNETEHTHbI pa3pe-
AT CMOPbI C UHOCTPAHHbIMY KOMMNaHMAMN,
MO3TOMY WX PELUeHWA Kak pelleHnA rocy-
[apCTBEHHbIX CYA0B MPU3HAIOTCA U NPUBO-
OATCA B WCMOJSIHEHWE B ApPYrux CTpaHax B
COOTBETCTBUWN C ABYCTOPOHHVMMMK COrnalue-
Huamn. Mexgy Poccueinn n Kutaem B 1992
rogy 3akntoueH [loroBop 0 NpaBoBOWN MOMO-
WX NO FPaKAaHCKUM W YrofIOBHbIM Aenam.
B Kutae HecMOTpsA Ha Hannume JaHHOro co-
rnaweHna CKnaablBaeTCcA HeraTMBHaA nNpak-
TUKa C OTKa3aMu HapoAHbIMX Cyfamu npu-
3HaBaTb poccUnckme peeHns. OTcyTcTeyeT
YHMBepCanbHaA OTNaXeHHasa npoueaypa,
N NpK OTKasax CCbIalTcA Ha dopmasbHble
NPU3HaKW, Yalle BCero — OTCYTCTBME Haase-
Xawero ysegomneHusa. [pn3sHaHne xe pe-
WEeHUN KUTAaNCKMX HapOAHbIX cyfos B Poc-
C/W He BCTpeYaeT HNUKAKNX NPenAaTCTBUN.

MNpn nogaye Mcka Ha KUTaMCKylO Komna-
HVI0 B POCCUMCKUIA Cyl, HEOOXOAMMO Npefo-
CTaBWTb NOATBEPXKAEHME TOro, YTO OTBETUMK
3aperncTpmpoBaH B Kutae B COOTBETCTBUN C
3aKoHOM. Takum nofTeepXaeHnem ABnaeTcA
nerann3oBaHHan BbINWCKa N3 PerncTpupyto-
LLiero opraHa no MecTy HaxoXAeHNA OTBETUU-
ka. OgHaKo AnA HoTapuanbHOTO 3aBepeHna u
nocnegyloLlen KOHCY/SIbCKOM ferannsaumm
[JOKyMeHTa HeobxoauMo MMeTb KOMUio CBU-
hetenbCcTBa O perucrtpaumu (MnueHsnn Ha
BefleHNe KOMMEpPYECKOW [eATeNbHOCTU) W
KOMMIO yAOCTOBEPEHMA IMYHOCTY 3aKOHHOTO
npeacTaBuUTensa KUTanckom komnaHun. Cne-
AyeT 3anpocuTb 3TN JOKYMEHTbI eLle Ao 3a-
KNoYeHnA [OroBopa, Haye npu BO3HUKHO-
BEHWW Criopa KUTaNCKUiA OTBETUUK He OyaeT
COpQencTBOBaTb BaM B NPefoCTaBNeHNN STUX
[OKYMEHTOB, a 6e3 HUX 3aBepUTb BbIMUCKY NO
KOMMaHUN-OTBETUMKY ANA NOJAYN UCKa B CY[,
6yneT 3aTpyAHUTENBHO.

B nione atoro roga Poccua ¢ Kutaem Ha
Ounnomatnueckon ceccum laarckom KoH-
depeHLUN NO MeXAYHapPOAHOMY YaCTHOMY
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npaBy MOAMWCANN 3aKMUUTENbHBIA AKT
Mo MPUHATUIO TeKCTa HOBOW KoHBeHuMu o
NPU3HAHUM 1 MPUBEAEHUN B WCMONHEHWE
WHOCTPaHHbIX CyAeGHbIX peleHnii no rpa-
AAHCKMM WM TOProBbIM Aesflam. OTO noka
He O3Ha4aeT, YTo HalW CTPaHbl NogNUcanu
CaMy KOHBEHULMIO, 1 Korga npounsonget noa-
nvcaHuve, noka HemseecTtHo. MNpegnonaraeT-
CA, UTO HOBaA KOHBEHLWA KaK pa3 1 co3aacT
YHVBEPCANbHbIN Npefckasyemblin 1 sdpoek-
TVUBHbIA PEXUM TPAHCTPAHUYHOrO WCMOJ-
HEHWA BbIHECEHHbIX CYAEOHbIX peLleHnin no
rPaXKAaHCKUM 1 TOProBbIM Aenam.

- Umo el MoXKeme pacckazame o npakx-
MmuKe Npu3HAHUsA u npueedeHUs 8 UCnoJi-
HeHue ap6umpakHoix peweHuli 8 Kumae?
Ecmb Kakue-mo cywjecmeeHHble omnuyus
om makux npoyedyp y Hac 8 Poccuu?

- Mo cTatnctuke, 6onee 90% MHOCTPaH-
HbIX apOMTPaXHbIX pelleHnn npr3HaeTca
B Kutae. o ncnonHeHnio OTAENbHOWN CTa-
TUCTUKM HET, TaK Kak MeXaHU3M Wcnon-
HEeHUA ” B3bICKAHWA 3a[0/MKEHHOCTM MO
WHOCTPaHHOMY PeLUEHUNI0 CXOXK C MeXaHW3-
MOM WCMOJSIHEHNA BHYTPEHHUX peLleHni
HapogHbIX cyfoB Kutada. Pe3ynbraT 3aBmucut
WCKNIOYNTENIBHO OT MaTexecnocobHocTu
OTBETUMKA, U TYT Y KaXKAOro CyAa ecTb CBOA
cTaTucTuka. Ha npmnsHaHue pelieHna BanA-
eT pag $akTopoB. Bo-nepBbix, 3TO BaXKHOCTb
rpamoTHOrO NepPeBofa, Kak b6bl TPUBUANIBHO
3TO He 3Byuano. Ecnu peweHuve cyga nepe-
BeJeHO Ha WHOCTPaHHbIA A3bIK HETOYHO,
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0COBEHHO ecin NepeBof BbIMOSIHEH HE HO-
CUTENEM TOFO A3blKa, Ha KOTOPOM roOBOPUT
CyabA, NPUHMMAIOLWMIA peLleHne o Npu3sHa-
HWUW, N He MPOBEPEH IOPUCTOM, TO 3TO yxe
ABMAETCA MOBOAOM [AJ1A HEMPU3HaHMA, Tak
KaK 3NneMeHTapHO He OypeT AcHa floruka
apryMeHTOB, Ha OCHOBaHWW KOTOPbIX BbIHE-
CEeHO peLleHe, NN HeBepHoO ByaeT yKazaHo
HaVMeHOBaHWe KOMMETEHTHOro cyAda, KyAa
NnoJaeTcs XOAaTalcTBO O NPU3HAHNN.
OtpenbHO cnepyeT cka3aTb NPO [OHKOHT.
Beugy Toro, uto y Hac HeT c [OHKOHrom
ABYCTOPOHHEro COrfaleHnsa O MpaBoOBOM
MoMOLLW, PELIEHUA POCCUNACKUX rocypap-
CTBEHHbIX CyAOB rOAJIEeXaT MOBTOPHOMY
paccmoTpeHuto B cyae loHKoHra. PelueHus
»e MKAC npwusHatotca B [OHKOHre B COOT-
BeTCTBUM C Hblo-MOpKCKOii KOHBEHLMel.

- Ymo Heo6x00uUMO 3HAMb NpU 8bI6Ope
ap6umpakHoli oz2oeopku? Kakue peko-
MeHOayuu e8bl MoXkeme 0ameo?

— ApbuTpaxHas OoroBopka — 3TO OAUH U3
Ba)KHeWLLMX MYHKTOB AOroBopa Hapsagy ¢
NprYMeHMbIM NpaBoM. BaxxHo onpepenutb,
roe B Ballei CUTyaL My SKOHOMUYECKU Liene-
coobpasHo bynet paspewatb cnop — B Poc-
CUW AN MO MECTY HaxOoXKAEeHUA OTBeTYMKa B
Kutae (nnn loHKkoHre). MNepBoe — 3TO 3KOHO-
MuYeckasa coctaBnsatowwas. Ecnm cymma cnopa
HeBenvKa, To LenecoobpasHee crop paspe-
WaTb B HAPOAHOM Cyfe NO MeCTy Haxoxpe-
HIA OTBETUMKA, TaK KaK apbuTpaskHble c6opbl
B MeXAYHapOAHbIX TPETENCKMX CyAax OYeHb

BbICOKN MO CPaBHEHWIO C FOCMOWANHAMW B
rocyfapcTBeHHbIX cyaax. Bo-BTopbIx, Cnox-
HOCTb Cropa 1 Hannume cneumdrKkm, KotTopas
TpebyeT ocoboi KomneTeHuun apbutpa. B
3TOM Cilyyae peKkomeHpayeTcs obpaliaTbcs B
TpeTeNcKuiA Cyg, rae y CTOPOH eCTb BO3MOX-
HOCTb BbIOpaTb apbuTtpa, obnagatoLlero onbi-
TOM B KOHKpeTHOI chepe 6M3Heca, a Takxe
BbI6paTb NPYMEeHMOe NPaBo U A3bIK pa3du-
paTtenbcTBa. MNpn 3ToM apbuTpakHoe pelue-
Hue 6ydeT NonyyYeHo B KpaTyaime Cpoku 1
6ynet obazaTenbHbIM 1A CTOPOH 6e3 npaBa
rnogauv anennAayuy, B OTIMUME OT peLleHun
rocyfapcTBeHHOro Cyfa.

B-TpeTbux, BbIGOP 3aBUCUT OT Heobxopaw-
MOCTV cO6MI0CTM KOHGMAEHUMANBbHOCTD, Tak
KaK pacCMOTpeHue fen B TPeTeNCKMX Cyaax
NPOVCXOANUT B 3aKpbiTol dopme, a 3aceda-
HMA B rOCYAapCTBEHHbIX CyAax ABNATCA
OTKPbITBIMMU.

Ha peicTBUTENbHOCTD  apOUTpPaXkHOM
OroBOPKW BAMAET MPaBUNbHOCTb MOSIHOrO
HanMeHOBaHUA apbuTpakHoro munu cypeb-
HOro OpraHa, a TakXe MpPaBWIbHOCTb €ro
nepesofa Ha Apyron A3blK gorosopa. B
OroBOpKe MponuwmnTe NPYMeEHUMoe NpaBo
W pernameHT, A3blk pa3bupaTenbcTBa, No-
PAAOK Ha3HauyeHua apbuTpos. Mpu BbiIGOpe
MecTa pPacCMOTPEHUA Cropa YuuTbiBalTe
MeXaHW3M [asibHelLWero Npyu3HaHua 1 npu-
Be[€HUA B CNONIHEHME 3TOr0 PeLleHus.

Ecnn oTBeTUMK 3apermctpupoBaH Ha ma-
TepukoBoM Kntae mnu B foOHKOHre, Mbl pe-
KOMEeHayeM Bce »Ke paccmaTpuBaTtb Crop no
ero MecTy HaxoxAeHus, uTobbl n3bexaTtb
npoueaypbl NPU3HaHWA 3TOrO  pelleHus
(koTopOoe BO3MOXHO TONIbKO B TeYeHUe ABYX
neT c patbl BCTYMAEHUA B CUIy), U Cpasy
3anyckaTb npouenypy MNpUHYAWUTENbHOrO
ncrnonHeHus. XoTA 3TOT BapmMaHT Ha NepBOM
3Tane MOXeT OKa3aTbcA Gonee 3aTpaTHbIM
ANA NCTUa, KOTOpbIN JomkeH GyaeT ynna-
YyMBaTb FOCMOWMHbI U/MNN apbUTpakHble
cbopbl, a TakKe NpUBNEKaTb MECTHbIX OpU-
CTOB, OAHAKO MpPWU MPaBUNbHO COCTaBNEH-
HOM [JOroBope 1 BOBPEMSA MPUHATbIX Mepax
no nofaye m1cka Bce cyaebHble 1 NpeacTaBn-
TeNbCKme pacxofbl 6yayT B3bICKaHbl C OTBET-
ynka. C TanBaHeM CMTyaLmA CIOXKHee BBUAY
Toro, uto Poccma He Mpu3HaeT ero HesaBu-
CUMOCTb, TallBaHb He ABNAETCA YYaCTHUKOM
KOHBEHUMI 1 ABYCTOPOHHWX COrnalleHni ¢
Poccuren, npn aTom KnTanckoe matepukoBoe
3aKOHOAATeNIbCTBO He pacnpocTpaHAeTcA
Ha TamBaHb.

Mcxopa v3 BblleckasaHHOro, He cylue-
CTBYeT YHMBEPCA/IbHOTO MexaHu3Ma npu-
BfleYeHMA K OTBETCTBEHHOCTWU KMTANCKOro
napTHepa, MO3TOMY He CTOUT MOb30BaTbCA
WAbNOHHbIMY KOHTpaKTaMu, KOTopble Bam
HaBA3bIBAIOT MOCTaBLYMKN NNOO LITaTHble
IOPUCTbI, — €AUHBIN WabnoH AnA BCeX MHO-
CTPaHHbIX KOHTpareHToB. OfHako Bcerga
ecTb cnocob, Hanbonee feliCTBEHHbIN B Ba-
Wen KOHKPEeTHOWN cuTyaummn, KOTOpbIA No3-
BOJINT 3aLUMTUTb BalUW MHTEPECHI.

Enena 3acnumeHko
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WHAT FOR DOES THE BUSSINESS
NEED LEGAL SERVICES?

P

ractically no meeting between Russian and Chinese officials takes place without discussion of economy. With ever
increasing frequency, summits are followed by signing large-scale agreements that are designed to significantly

increase trade and investment cooperation between the two countries. Russia and China today are two countries, the
economic relations of which undergo the most rapid development. Integration goes in all directions: arms industry,
trade, tourism, scientific and educational sphere, culture and many others. Of course, peculiarities and differences in
legislation, in cultural customs and in language sometimes make some difficulties for doing business, but there are
special organizations, which help companies to overcome these barriers. One of them - Vector Trade Limited acts as an
intermediary between enterprises of the Russian Federation and China. Today we will talk with its director on Shupeyko
Natalya Vladimirovna, and will try to figure out what is the purpose of such an intermediary in business.

- Relations between Russia and China
are now at the stage of rapid development.
This is particularly true for trade. How to
simplify the process of work between two
business organizations by applying to your
company?

- Our cooperation with China is
developing not only quantitatively, but
also  qualitatively. Fewer businessmen
and companies retain the services of
intermediaries for procurement in China,
as technical capabilities for finding the right
product and concluding direct contracts
with Chinese suppliers become available.
One just need to choose the right partner
and conclude the contract in a correct way.

We help to save time on conducting market
research and selecting the right suppliers,
and we check them for integrity and
compliance with the requirements. Russian
companies often spend months on business
correspondence, negotiating orders and
transaction terms, and sometimes even fly
to Chinese factories which as a result refuse
to submit their corporate establishment
documents and to sign a detailed agreement,
limiting themselves to verbal agreements
and promises.

- You act as an intermediary between
Russian and Chinese enterprises, which
means that your task is to reduce business

risks, don't you? How does it happen?
How do you help Russian companies? Is it
legal support for business or assistance in
translation?

- Yes, we aim to reduce legal and financial
risks and deepen our understanding of
doing business with Chinese companies
or developing activities in China so that
Russian companies do not make mistakes
in the future. We work with various client
requests not only in the field of trade and
logistics, but also in the field of provision
of various services, shipping, information
technologies and construction. First of all,
our assistance consists in legal support,
advice, representation of interests, prevention
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of disputes and their resolution. Legal advice
is a significant part of the requests. After all,
Chinese legislation is complicated by many
subordinate acts, rules, and instructions
that cannot be found in the public domain,
unlike the basic laws themselves, most of
which are already available in Russian.
Therefore, Russian businessmen and
investors are particularly interested in the
practice of applying laws and other features
and requirements in a particular place where
activities are planned.

- Are there effective mechanisms for
resolving commercial disputes on the
contracts between Russian and Chinese
companies? How and in what methods
the Chinese can be prosecuted for non-
fulfillment of the contract?

- There are effective dispute resolution
mechanisms. They are really effective if the
contractis drawn up correctly,and itis possible
to collect evidence of breach of obligations.
Of course, one should take care of this in
advance. When you enter into a transaction,
you should consider ways to protect your
interests if something goes wrong. Speaking
of our practice, I can say that many people
neglect the importance of an arbitration
agreement, or arbitration clause. This can be
observed both through errors in the name
of the arbitral body and incorrectly worded
jurisdiction, which is a place to file a lawsuit,
and in general in indication of opposite ways
of resolving the dispute in different language
versions, without agreeing which language
in the contract is a priority. As a result, it is
impossible quickly to decide where to file the
claim, while the court or the arbitral body
does not accept the statement of the claim,
refusing to recognize its competence in the

RUSSIAN BUSINESS GUIDE {ABrycT 2019}

consideration of the dispute. As a result, one
need to spend money on additional legal
expertise with the study of judicial practice
to determine jurisdiction. Therefore, the first
step to protect your interests is an effective
agreement with which you can apply to a
specific court (state or arbitration), get a
resolution and understand the mechanism
for its enforcement when it comes to a cross-
border dispute. Moreover, it is important
to pay attention to where your partner is
registered — Mainland China, Hong Kong or
Taiwan, because in each case the mechanisms
will differ: you need to make a choice between
state or arbitration court in Russia or in the
country of registration of the trading partner.

- How is it possible to resolve questions of
execution of judicial and arbitral awards as
from behalf of Russian companies and from
behalf of Chinese structures? Are there any
mechanisms of influence? Maybe there are
some agreements or conventions between
the two countries...

— There are two main mechanisms:
a separate one for the recognition and
enforcement of foreign judicial decisions
and for arbitral awards in other countries.
Speaking about foreign arbitral decisions, we
mean - from the Russian side — decisions of
the International Commercial Arbitration
Court (ICAC) at the RF CCI, and from the
Chinese side - decisions of international
commercial arbitration commissions such
as CIETAC, SHIAC, CMAC (for maritime
affairs), HKIAC in Hong Kong. The
recognition and enforcement of decisions
of these international arbitration centers
take place in accordance with the 1958
New York Convention on the Recognition
and Enforcement of Foreign Arbitral

Awards. It has been signed by 144 states for
today, which means that the procedure for
recognizing arbitral awards in China issued
by arbitration courts in most countries of
the world is universal, and therefore the
vast majority of foreign arbitral awards are
recognized. The reasons on which awards do
not receive recognition are listed in Article
5 of this convention and mainly come to
the invalidity of the arbitration agreement,
as we discussed above, or to the lack of
confirmation of the proper notification of the
defendant about the arbitration, the choice
of arbitrator, etc. Hong Kong, as a special
administrative region, is an independent
party of this convention; therefore, the ICAC
decisions in Hong Kong are recognized quite
the same way.

The second mechanism is the recognition
and enforcement of decisions of state
courts. Russian arbitration courts are not
international  arbitration organizations,
although they are competent to resolve
disputes with foreign companies, therefore
their decisions as decisions of state courts are
recognized and enforced in other countries
in accordance with bilateral agreements.
The treaty on Legal Assistance in Civil and
Criminal Matters was concluded between
Russia and China in 1992. In China, despite
the existence of this agreement, there is
a negative practice with the refusal by
the people’s courts to recognize Russian
decisions. There is no universal well
established procedure, and in case of refusals
they refer to formal signs, most often - lack
of proper notification. The recognition of
the awards of the Chinese people’s courts in
Russia does not meet any obstacles.

When filing a lawsuit against a Chinese
company in the Russian court, you must



provide evidence that the defendant is
registered in China in accordance with the
law. A legalized extract from the registration
authority at the location of the defendant
may serve as such a conformation. However,
for notarization and subsequent consular
legalization of the document, one must have
a copy of the registration certificate (business
licenses) and a copy of the identity card of the
legal representative of the Chinese company.
One should request these documents before
concluding the contract, otherwise, in case
of a dispute, the Chinese respondent will not
assist you in providing these documents, and
without them it will be difficult to verify the
statement of the respondent company to file
a lawsuit.

In July this year, Russia and China at
the Diplomatic session of The Hague
Conference on Private International Law
signed the final Act on the adoption of the
text of a new Convention on the recognition
and enforcement of foreign judgments in
civil or commercial matters. This does not
mean yet that our countries have signed the
convention itself, and it is still unknown when
the signing will take place. It is assumed that
the new convention will create a universal
predictable and effective regime for cross-
border enforcement of court decisions in
civil and commercial matters.

- What can you tell about the practice
of recognition and enforcement of arbitral
awards in China? Are there any significant
differences from such procedures in Russia?

- According to the statistics, more than
90% of foreign arbitral awards are recognized
in China. There are no separate statistics on
the execution, since the mechanism for the
execution and collection of debts under a
foreign decision is similar to the mechanism
for the execution of internal decisions of the
people’s courts of China. The result depends
solely on the solvency of the defendant, and
here each court has its own statistics. The
recognition of a decision is influenced by
a number of factors. First of all, this is the
importance of competent translation, no
matter how obvious it sounds. If the court
decision is not accurately translated into a
foreign language, especially if the translation
is not done by a native speaker of the language
of the judge, who takes a decision on the
recognition, and is not checked by a lawyer,
then this is a reason for non-recognition,
since the logic of the arguments on the basis
of which the decision is made simply will not
be clear, or the name of the competent court
where the application for recognition is filed
will be incorrectly indicated.

Separately, we should speak about Hong
Kong. Due to the fact that we do not have a
bilateral agreement on legal assistance with
Hong Kong, the decisions of the Russian
state courts are subject to reconsideration
in a Hong Kong court. The decisions of

the ICAC are recognized in Hong Kong in
accordance with the New York Convention.

- What do you need to know when
choosing an arbitration clause? What
recommendations can you give?

— The arbitration clause equally with the
applicable law is one of the most important
clauses of the contract. It is important to
determine where in your situation it will
economically justifiable to resolve the
dispute — in Russia or at the location of the
defendant in China (or Hong Kong). So that
economic component is the first thing to
consider. If a monetary item of the dispute is
small, then it is more advisable to resolve the
dispute in the people’s court at the location
of the defendant, since the arbitration fees in
international arbitration courts are very high
in comparison to state fees in state courts.
The second thing to consider is complexity
of the dispute and existence of a specificity,
which requires special competence of the
arbitrator. In this case, it is recommended
to apply to the arbitration court, where the
parties have the opportunity to choose an
arbitrator with experience in a particular
business area and to choose the applicable
law and language of the proceedings. In
this case, the arbitral award will be received
as soon as possible and will be binding on
the parties without the right to appeal, in
contrast to the decision of the state court.

The third thing which affects the choice is
the need to maintain confidentiality, since
the consideration of cases in arbitration
courts take place in closed form, and sessions
in state courts are open.

The validity of the arbitration clause is
affected by the correctness of the full name of
the arbitration or judicial body, as well as of
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the correctness of its translation into another
language of the contract. When forming an
arbitration clause, write down the applicable
law and regulations, the language of the
proceedings, the procedure for appointing
the arbitrators. When choosing a place to
consider a dispute, consider the mechanism
for further recognition and enforcement of
this decision.

If the defendant is registered in Mainland
China or Hong Kong, we recommend
that you'd better consider the dispute at
the location of the defendant in order to
avoid the recognition procedure for this
decision (which is possible only within two
years from the date of its entry into force)
and immediately launch the enforcement
procedure. Although this variant at the first
stage may turn out to be more expensive for
the plaintiff, who will have to pay state fees
and/or arbitration fees and to attract local
lawyers, however, if the contract is drawn up
correctly and the measures to file the claim
are taken in time, all legal and representation
expenses will be award to the defendant. The
situation with Taiwan is more complicated
due to the fact that Russia does not recognize
its independence, Taiwan is not a party to
conventions and bilateral agreements with
Russia, while Chinese mainland legislation
does not apply to Taiwan.

As a conclusion it is possible to say that
there is no universal mechanism for bringing
the Chinese partner to responsibility, so you
should not use the boilerplate contracts
universal for all foreign counterparties that
suppliers or internal lawyers thrust upon
you. There is always a method that is most
effective in your specific situation and able to
protect your interest.

Elena Zasimenko
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K OHEeYHO, NpurBNeKaTb
KNMEHTOB MOKHO U C
NoMoLLbIo 3a3biBas... Ho
3TO, Kak FOBOPUTCA, «He

Haww meTtoa». Lindposble
TEeXHONOrnY NO3BONAT
«CBOEro» KNINeHTa
Oo6HapyXunBaTb 1 yXe He
YyNyCKaTb HE Xy>Ke, YeM 3TO
[enaeT BOeHHasa TeXHUKa,
Korga BUAWT LUenb...
Bnpouewm, B oTnnume ot
«BOEHHOW UCTOPUN» TaKoe
«0bHapy»KeHne» TONbKO

Ha NoJib3y 1 CAMOW 3TOM
«Uenmy, To eCTb BO3MOXXHOMY
noTpebuTento ToBapoB
nycnyr. O Tom, Kakme
BO3MOHOCTM OTKPbIBAKOT
HoBewnwne undposble
nnatGpopmbl NPY FPAMOTHOM
NX NCNOMIb30BaHNN,

CerofHA pacckasbiBaeT
NHBECTNLMOHHbBIN ANpeKTop
ADK «Cncrema» (AO «bnsHec-
HepBmxumocTb) EneHa
Mwnawn.

«UW®PA» B COBPEMEHHOM BU3HECE -

3TO JaNeKo He TONbKO LieHa

Ha cerogHAWHWN MOMEHT pyHAaMEHTaNbHON OCHOBOW ANA pas-
BUTNA BM3Heca U eANHCTBEHHBIM UHCTPYMEHTOM, CMOCOBHbIM afan-
TUPOBaTb €ro K CTPEMUTENbHO MEHALWENCA KynbType notpebie-
HUA 1 dopme KOMMYHMKaLUWiA, ABNAETCA BHedpeHue LUPpoBbIX
nnatdopm, angxnTtanmsauma. NoteHuman 3Toro npouecca Konoc-
caneH, v BOT y»e 6onee NonoBMHbl TPaHCHALMOHANbHbIX MUPOBbIX
Koprnopauuii paboTaloT B HanpasieHun LndpoBon TpaHCchopma-
uun. busHec Hen3beXHO MeHsAeTCA Nof BO34eNCTBEM HOBbIX dak-
TOpoB. [pV 3TOM BaXXHO HE MOAMEHATb NOHATUA, 3aMeHa OTAesb-
HbIX 6U3HeC-NPoLecCOB KOHKPETHOWN TEXHONOTNeNn NN CePBNCOM
— 3TO elle JaneKo He NoNIHOoLeHHasA TpaHchopMaLua C BHegpeHneM
WHHOBALMOHHbIX NPOLIECCOB, CYTb NOCNeAHeN B CTpaTernn Henpe-
PbIBHOrO BHEAPEHMA HeCTaHAAPTHbBIX MHHOBALMOHHBIX PeLleHnid,
B MOMHOW UHTErpaLmm BCeX aHanoroBbIx NpoLeccoB B LUdpoByo
3KOHOMMUKY.

Crapble MeTOAbl KOMMYHUKaLMI He paboTaloT, MEHAETCA KIMEHT-
CKOe NnoBefaeHune, MEHAOTCA MoAeny noTpebneHna TOBapoB 1 YCAyr.
B HoBOW 6elLeHO pa3BrBatoLLenca LppPOBOI SIKOHOMUKE BU3HEC He
MoXeT paboTaTb ¢ npexHei 3¢deKTBHOCTbIO. MI3MeHeHNA reHeput
KOHEeUHbI NoTpebuTenb, ero HoBble NpeanoyTeHns, HoBble Gopma-
Tbl NOTPebeHNA TOBapPOB 1 YCIIYT, 3TO B PaBHOW CTENEHN MOXHO OT-
HeCTN N K KOMMaHWAM, 1 K pALOBbIM NMOKYNaTenam.

RUSSIAN BUSINESS GUIDE {ABrycT 2019}
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HanBHO cerogHA nonaratb, 4YTO NpO-
OYKT Tenepb — 3TO KOHKPETHbIV apTuKy”n
WAW ycayra. OTO MOJSHbIA XU3HEHHbIN LKA
B3aMmonencTema ¢ KnneHtamun. CoBpemer-
Hble NCKYLEHHbIe NoTpebuTenmn yxe coop-
MUpoBanu y cebs MOMHOLEHHYIO 3SKCnep-
TU3Yy B COBOKYMHOCTW YOOBNETBOPEHHOCTYU
OT npouecca, 3MOLMIA 1 BReYaTNeHUn, Ko-
Topble NpuobpeTatoTcA NPy ABYCTOPOHHEM
B3aMMOAENCTBUN C yCnyramy 1 cepBUcaMmm
KOMMaHWM.

Hawwn KnueHTbl AOCTOWHbI TOro, 4ToObI
KomMnaHun paboTanu Hag YyBenmuyeHuem
LIEHHOCTW CBOUX MNPEeQSIOKEHUIA LN HUX.
MoHMManu, Kak 1 NCXoaA U3 Kakoi COBOKYM-
HOCTK $aKTOPOB POoXKAAeTCA NOBCEeLHEBHAsA
noanbHocTb. CoBpeMeHHOMY noTpebuTenio
NPUHUUNMANBHO BaXKHO UMETb ONLMIO NoJ-
HOLIEHHOrO BbI6OPa, KOrAa, Kak 1M B KakoM
nmeHHO dopmaTe emy GyneT okasaHa npo-
JaXka: ANCTaHUMOHHO, C paccpoYKkon nnun B
KpeauT, ¢ JOCTaBKON WU MO perynsapHon
noanucke.

MbI ¢ Bamy BCe U €CTb COBPEMEHHbIE NOTpe-
6UTENN 1, OY4EBUAHO, YXKE HE XOTUM TPaTUTb
CBOE BpeMA Ha PYTUHHbIe 6bITOBbIE Meponpu-
ATWA, BMOMHE M3y4unn cob6CTBEHHble Mpes-
NouTeEHNA M CMOCOGHBI CyLecTBeHHO 6onee
PaUMOHanbHO MOAXOAUTL K MaHMPOBAHMIO
cBoero 6iogKeta. CMocobHbI caenatb BbIGop B
nosib3y OHMAH-CEePBYCOB 1 COMPOBOXAEHUA
nokynok. M stum BocTpe6oBaHHbIM CepBU-
COM MOXeT OblITb y»Ke BCE UTO YrofHoO: OT Ao-
CTaBKM HOCKOB MO MOANWCKe U PErynapHOro
NonoJsiHeHWA NpoayKToB 6a30BOro crnvcka Ao
apeHAbl Ce30HHOIO rapfepoba nnn WeprHra
TEXHMKOW, TOBapamu AJIMTENIbHOFO MOMb30-
BaHWA. EAVHCTBEHHBII HEBOCNPOW3BOANMbIN
pecypc anA Hac B COBPEMEHHOM Mupe — 3TO
[paroLeHHoe Bpems.

Bce 3T coBpeMeHHble TEXHOMOMUW, UC-
nonb3oBaHve UUGPOBOro NPOABUKEHUSA
TOBapOB U YCNyr NO3BONAIOT B NMOSHON Mepe
dopmMMpoBaTb MpPeanoUYTEHNA, MOJENNPO-
BaTb K/IMEHTCKOE MOBefAeHNe, NPOrHO3MpPo-
BaTb CNPOC, aAanTMpPOBaTb CEPBUCHI 1 YCiy-
1, @ 3HaYmMT, B KOHEYHOM CYeTe, 1 YNpaBiATb
[I0XOAaMW.

— Ecmb nu 6 Poccuu KoHKpemHvble npu-
Mepbl npuMeHeHUs MAaKux mexHosioauu?

— KoHeuHo. Hanpumep, npaKktuyeckm
KaXAbli COBPEMEHHbIN KPYMHbI TOProBo-
pa3BnieKaTesibHbI KOMMEeKC NMeeT B CBOEM
apceHane cuctemy nofcyeta nocetuteneii. B
COBOKYMHOCTU C BHEAPAEMOW TeXHOonoruemn
pacnosHaBaHMA NuL NONyYyaeM KOMMIeKC-
HbI aHaNM3 He TONbKO pacnpeaeneHmns no-
TOKOB, TaK Ha3blBaeMyto TEMIOBYIO KapTy Nno
3TaXaM MM Maras3vHam (TPeKUHr nocetu-
Tenen), HO N YeTKNIN femorpadpuuecknii cpes
Lueneson ayautopum (BO3pacTHOW COCTaB,
non), AaHHble MO NOBTOPHOCTMN NOCELLEHWIA.

Celuac B Poccnn paspaboTtaHa 1 akTUBHO
BHeApAETCA aBTOMaTUyeckasa cuctema c6o-
pa faHHbIX 0 ToBapoobopoTe apeHAaTOPOB.
[aneko He KaXAblli COBPEMEHHbIN LeHTP

B MMpe MOXeT NOXBacTaTb NpPUMeHeHVeM
JaHHOI TexHonornm. 370 Mogynb, yCTaHaB-
NMBaeMbIl Ha Kaccbl apeHAaTopos, Nmbo,
npyY HanUYMKU COrnacus, AaHHbIN 6NOK UH-
dopmaumm B OTHOLWEHMMN TOBapoobopoTa 1
KONIMYecTBa TPaH3aKUUii KOHKPETHOro Mma-
rasvHa apeHpatopa MoxeT ObiTb MonyyeH
HanpAMyto 13 Hanorosoro opraHa (O®[).

B HacToAllee Bpema co3paloTca aHanu-
TUYECKUe CUCTEMbI, HampuMep, Takue Kak
Focus — yHMKanbHaa poccuiickaa paspa-
60TKka. O6nauyHas nnatpopma NOLAEPXKKN
npuHATKA peweHnn gna TU v putenna. B Ta-
Kne CUCTeMbl, OCHOBaHHble Ha MaTeMaTunye-
cKux anroputmax n W, noarpyxatotca faH-
Hble M3 Pas3finYHbIX WCTOYHUKOB: MofcyeT
noceTuTenemn, KaccoBble Yekn (C MOMOLLbIO
aBTOMaTM3MpPOBaHHOro cbopa npopaax),
wi-fi-aHanutuka. Cobnpaetca nHpopmayma
0 MoceTUTensx TOProBOro LeHTpa, O Bpe-
MeHN npebbiBaHMA B MarasvHax, AaHHble
obpabaTbiBatoTcA: Tpaduk, KOHBEPCUA, KOH-
BepTauma u T.4. PekomeHpaummn Bbipabatbl-
BalOTCA Ha OCHOBaHMM MaTeMaTUYeCcKmX as-
ropuyTMOB.

Mpy 3TOM Takoro popa TeXHOMOrMU Mo3-
BONAIT Nt060OMYy TOProBOMy K Aake Npo-
MBbILUSIEHHOMY KOMMAEKCY (normctuyeckomy
LeHTpYy, Hanpumep) CTaTb MOJIHOLEHHbIM

LEHTPOM MPUTSXKEHNA [N palioHa wunun
Jaxe uenoro pernoHa. CoopmmpoBatb BO-
Kpyr ceba coumanbHyio cpefy, coobLiectso
BOBJIEYEHHbIX JltoAel. DTO NpeKpacHas
BO3MOMHOCTb «BTAAHYTb» BECb OKPEeCTHbIN
KNMEHTOOPUEHTUPOBAHHbBIN OU3HeC, opra-
HM3YyA NepeKpecTHble akumn C pasanyHbIMU
TOUKamy NPoAaX 1 NpepocTaBneHns ycnyr
B 6nm3nexalluem okpyxeHun obbekTa. B Ha-
CTOALWNA MOMEHT Uenbli pAag POCCUNCKUX
KOMnaHuiA pa3paboTan M yCrnewHo BHe-
ApYn Takue Komnnabopauun ¢ npuBneyeH-
HbIMW [OMOSIHUTENIbHLIMY CepBMCaMN NpK
yyacTuy KOMMaHW-NapTHepoB. ITO OM-
HUKaHaNbHbIV NOAXOA K B3aUMOAENCTBUIO,
no3posnAlWNA NPOU3BOANTb OMNNaTy B OH-
NalH-pexume, C 3a4eToM B OMJaTy Hakon-
NEHHbIX 6OHYCHbIX 6annoB U NPUMeEHeHNeM
NMapTHEPCKMX KPOCC-NPOMO Npofax, C BO3-
MOXKHOCTbIO MPUMEHEHUSA PACCpPOYEK unn
NOAKNIOYEHMA MPOrPaMM CTPAXoBaHWA.

Ha npakTvke npu MHTErpaynumn 3Tmx nog-
XO[0B MOXHO MOJMyUYnTb MOSIHOCTbIO ound-
POBAHHbIA BXOAALMNA KINEHTCKMIA MOTOK C
aHaNIM30M MeHSAIOLWENCA ANHAMMKW NMOKYTOK,
C BO3MOXHOCTbIO GOPMUPOBAHUA NHANBU-
ZyasbHbIX NPOrpamMm NOANbHOCTI NoceTuTe-
NAAM, C BO3MOXHOCTbIO MPAMOTO YrpaBneHns
KaK AoxodamMu, Tak 1 pacxofamm.
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BOKPYI BU3HECA

Kctatn, npaktnyeckoe npumeHeHue Ta-
KUX TEXHOJSIOrMIN BO3MOXHO He TONbKO Ha
CTaLMOHAPHbIX 0OBbEKTaXx.

B Poccun, B GonbwurHCcTBE cryyaeB B
obLiecTBEHHOM TpaHCMopTe, YCTaHOBMEH
6ecnnatHbin wi-fi. Cobupaa mac-agpeca u
cneflya 3a nepeasuKeHWeMm niogen no umx
MapLUPYTY, MOXXHO KOHTaKTUPOBaTb C ayau-
TOpuel C NOMOLLbIO TapreTPOoBaHUA peKa-
Mbl, Hampumep, B MOMEHTE HaxOoXAeHuA
nx B6IM3N onpeAeneHHbIX TOYeK NpofaX,
PacnoNioXXeHHbIX MO MapLIPYTy ABUXEHUS.
3T peknamHble coobleHna MoryT nHobop-
MUPOBaTb NOAeN 0 PasfiMyHbIX Meponpusa-
TUAX, PEKNAaMHBbIX akUMAX, NPONCXOAALLMNX B
pasnuuHbIX MarasmHax street-puteiina B 310
BpemsA. Ml He ceKkpeT, UTo ecnn Kakon-nm6o
mac-agpec 6bin «3ameyeH», HO BbIWen 3a
rpaHnLibl AOCTVXKMMOCTY, €F0 MOXHO TaKXe
«[OrHaTb» B OHNalHe.

Mpn peanu3saumm Takmx maclTabHbIX Ha-
LMOHaNbHbIX MPOEKTOB CTpaHbl, Kak OPL}
(onToBO-pacnpepenuTesibHble  LEHTPbl -

pa3BMBalOLWAACA Ha Tepputopun Poccum
B paMKax ¢eaepanbHON Nporpammbl CeTb
KPYMHbIX  NOTUCTUYECKUX  KOMIMNIEKCOB,
npeaHasHaYeHHbIX AN XPaHEHWA, NepPBUY-
HOl nepepaboTKW, Mpuema, YNakoBKW U
peanusaunn CeibCKOXO3ANCTBEHHOW Mpo-
OYKUUK, CblpbA U MPOLOBONbCTBUA), BHe-
apeHve umoposbix nnathopm Tpebyer un
BOBCE KauyecTBEHHO NHoro nogxoaa. C Heob-
XOAUMOCTbIO GOPMUPOBAHUS MOMHOLEHHO-
ro ueHTpa ob6paboTKM fAaHHbIX B KaX4oM
TakoM KomnJiekce. Ml 3To He TONbKO Orpom-
Hble MOTOKM AaHHbIX U TPaH3aKUWiA, CBA3bI-
BalOLWMX Hanpamyk npousBoauTenel, no-
CTaBLUWKOB M 3aKa3uyMKoOB, 3TO rnobanbHas
cucTemMa ynpaBfeHUA 3aka3amu, 3anacamu,
KauecTBOM, AOCTaBKOW 1 noructukon. Cne-
Oylowmin ypoBeHb, Tpebyiowmnin cepbE3Hoi
NHOPaACTPYKTYPHON NOAAEPKKN B becnepe-
60MNHOCTN PabOoTbl, COXPAHHOCTU U pe3epB-
HOFO KOMMPOBAHWA LaHHbIX, C pe3epBamu
NOBbILLEHMA NPON3BOAUTENBHOCTN.

Takne «yMHble» CUCTEMbl MHOFOKPaTHO
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nosbiwaT 3GHEKTUBHOCTL  ynpasreHus
MHOFOOYHKLMOHANbHBIMK  KOMMIeKcaMu
N No6bIMA  KPYMHbIMY  NPOMBILLIEHHBIMA
obbeKkTaMu, UMeKWUMNn HeobXxoanMoCTb
3 PEKTMBHOIrO B3aMMOAENCTBUA C MNOCTaB-
WMKaMK, KOHTpAreHTamu, 3aKasumkKamu.
CerogHs TONbKO KOMMJEKCHbIA noaxop K
c60opy AaHHbIX M3 pasHbIX NCTOYHUKOB, UX
06paboTka K HenpepbiBHas aHanUTUKa
no3BosniAeT Takum obbekTam BuAeTb 0bLLyto
KapTVHY AaHHbIX M MPaBWUAbHO OLEeHMBaTb
3aTpaTbl HA MAPKETUHT 1 Pa3fINYHbIE aKL MK,
a TaKkXe ObICTPO MPUHMMATL CBOEBPEMEH-
Hble ynpaB/ieHYecKre pelueHus.

B 6nuxaiwem 6yayliem Takue TexHorno-
rMU NO3BONAT LLENTOMY CErMEHTY POCCUIACKO-
ro pblHKa B MOSIHON Mepe MepenTn Ha Mo-
aenb m2c (manufacture to client) - npsmble
NoCTaBKM NPOW3BOAUTESNEN NOKYNaTeNAM.

LnppoBoe napTHEPCTBO — OTAUYHBIN
WNHCTPYMEHT ANA MacliTabupoBaHWA CBOEro
6u3Heca BHe 3aBUCMMOCTM OT TOYEK Npu-
CYTCTBUA, MOSIHOUEHHO W AUCTaHLMOHHO
peanun3oBbIBaTb CBOW CEPBUCHI, YCIYTy, OKa-
3blBaTb aBOHEHTCKYI0 MOAAEPXKKY U rapaH-
TUNHOE conpoBOXAeHWe. Beab 310 HoBasA
YHUKanbHaa obnactb KOHKypUpPOBaHWA 3a
npegenamu oddnanH. Mol Bownu B spy 06-
cnyxnBaHua 6e3 rpaHu.

- Kakue mupoeoeie ananozu 8ol moxieme
npusecmu e npumep?

- B peicTBUTENBHOCTN Ham ecTb Y KOro
nepeHumatb onbiT. B Kntae noctaBymku m
npon3BoAMTENN AABHO Y>Ke 60MbLUYI0 YacTb
BCEro B3aumopencTsna ¢ OGUCKanbHbIMY,
KOHTPONMPYIOWUMN U Jaxe 6aHKOBCKMMM
opraHusauuamMy BedyT B MOSHOLEHHOM
OHNAVH-pexume.

B ka0 NPOBMHLMUM COTHAMK MHOXaTCA
pas3nuuHble arperaTopbl U MapKeTnnenchl
C MpeasioXKeHnem BCero CrekTpa TOBapoB,
ycnyr, cepsucoB. 370, 6e3ycnoBHo, Nogo-
rpeBaeT KOHKYPEHLUI, HO U eCTeCTBEHHbIM
o6pa3om perynvpyet LeHbl N KayecTBo.
3pecb cBepXymMepeHHas MapKUHanbHOCTb,
1 COpeBHOBaHVe UAET cKopee B NOTUCTHKE
1 AOMOJSTHUTENbHBIX CePBUCaX ANA KNNEHTa.

MprvBegy B Npumep W3BECTHbIN GaKT:
6onbluas  yacTb BCEX MOKYMOK ocyLie-
CTBNAETCA Yepe3 MOBUSIbHbIE NPUNTOXKEHNA,
coucetn, nnatexHole cepsucbl WeChat. U
3TOT 3NEKTPOHHbIN TOBapOO6OPOT MpeBbI-
CUST CYMMapHO 3NIEKTPOHHbIN TOBapoobHo-
pot CLWA v paga KpynHenwwmx eBponenckmx
CTpaH BMecTe B3ATbIX.

Monutka rocynapCTBEHHOW MoAfep-
KN U CTUMYNIMPOBAHNA SKOHOMMWKM, B TOM
yncne yepes passutue start-up-npoekTos,
B cbepe UMOPOBLIX TEXHONMOTMMIN U WMHHO-
BaL M, NO3BOSIMNIA HE TOMbKO MoAAepaTb
npeanpuUHNMaTENbCKY0 cpefy, HO U YCKO-
pUTb MHAYCTpManu3auuio, BHEAPUTb YHU-
KarnbHble TEXHONOrMM B NPOW3BOACTBO W
BbIBECTU CTPaHY B PAA KPYMHENLLNX MeXAY-
HapOAHbIX NTMAEPOB.



O f course, one can attract
customers with the
help of barkers ... But this is,
as people say, is “not our way”.
Digital technologies allow to
detect “your” client and not to
let him go, and to do it no worse
than military equipment does
when having observed the target
... However, unlike the “military
story”, such “detection” benefits the
“target” itself, we mean potential
consumer of goods and services.

Today, Elena Milay, investment
director of Joint Stock Financial

Corporation Sistema (JSC Business

Nedvizhimost) talks about the
possibilities offered by the latest
digital platforms, when used
correctly.

“DIGIT” IN MODERN BUSINESS
is not just about the price

Digitalization and introduction of digital
platforms makes the fundamental basis of
the present day for business development,
which helps it to adapt to the rapidly
changing culture of consumption and
communication form. The potential of
this process is enormous, and now more
than a half of the multinational global
corporations are working in the direction
of digital transformation. Business changes
inescapably under the influence of new
factors. At the same time, it is important not
to substitute concepts. Replacing individual
business processes with a specific technology
or service — this is far from the complete
transformation with the introduction of
innovative processes. The essence of the
latter is in the strategy of the continuous
implementation of original and innovative
solutions, in the full integration of all analog
processes into the digital economy.

Old methods of communication do not
work, behavior of a customer is changing,
patterns of consumption of goods and
services are changing. In the new rapidly
developing digital economy, business
cannot work as efficient as it did before.
The changes are generated by the final user,
his new preferences, new formats for the

consumption of goods and services, this is
equally relevant for companies and ordinary
customers.

It is naive today to believe that the product
now is a specific article or service. This
is the full life cycle of client interaction.
Modern sophisticated consumers have
already formed a full-fledged expertise,
which includes satisfaction with the process,
emotions and impressions that are acquired
through bilateral interaction with the
services of companies.

Our clients deserve that companies
work to increase the value of their offers.
Understand how and on the basis of what
combination of factors everyday loyalty is
formed. It is fundamentally important for
a modern consumer to have the option of
a full-fledged choice - when, how, and in
what format the sale will be provided to him:
remotely, through installments or on credit,
with delivery or by regular subscription.

We are all modern consumers, and
obviously we don’t want to waste our time
on routine household events, we have
fully studied our own preferences and are
able to adopt a more prudent approach
in the planning of our budget. Able to
make a choice in favor of online services

and shopping support. And anything
can represent this demanded service:
from sock subscription and regular
replenishment of products according
to the master list, to rental of seasonal
wardrobe or sharing equipment and
durable goods. The only non-reproducible
resource in the modern world is precious
time.

All these modern technologies, the use
of digital promotion of goods and services
allow us to fully: form preferences, model
customer behavior, forecast demand, adapt
services and, therefore, after all, manage the
revenue.

- Are there specific examples of the use of
such technologies in Russia?

- Of course. For example, almost every
modern large shopping and entertainment
complex has a visitors counting system.
Together with theintroduced face recognition
technology, we get a comprehensive analysis
of not only flow distribution through floors
or shops (visitor tracking) - a so-called heat
map, but also a clear demographic profile of
the target audience (age, gender) and visits
frequency data.

Now Russia has developed and is actively
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introducing an automatic data collection
system on tenants turnover. Not every
modern center in the world can boast the
use of this technology. This is a module that
is installed at sales registers of the tenants, or,
if agreed, this block of information on the
turnover and the number of transactions of
a particular tenants store can be obtained
directly from the tax authority (CRF).

Currently, analytical systems are being
developed. We can mention Focus as
an example, that is a unique Russian
development. Cloud-based decision
support platform for shopping centers and
retail. Data systems from various sources
are loaded into such systems based on
mathematical algorithms and AI: visitor
tracking, till slips (with the help of automated
sales collection), wi-fi analytics, information
is collected about visitors of the shopping
center, about time spent in stores, data
processed: traffic, convertibility, conversion,
etc. Recommendations are formed according
to mathematical algorithms.

At the same time, this kind of applied
technology allows any commercial and
even industrial complex (logistics center, for
example) to become a full-fledged center of
attraction for a district or even for the whole
region. To form around a social environment,
a community of people involved. This is
a great opportunity to “draw in” all the
surrounding customer-oriented business by
organizing cross-promotions with various
points of sale and services in the surrounding

environment. Currently, a number of Russian
companies have developed and successfully
implemented such collaborations with
the involved additional services under the
participation of partner companies. This is
an omnichannel approach to interaction,
which allows to make online payments, with
the use of accumulating bonus points and
appliance of cross-promotional partnership,
with the possibility of using installments or
insurance programs.

In practice, when integrating these
approaches, one can get a fully digitized
incoming customer stream with an analysis
of the changing dynamics of purchases,
which gives a possibility to create individual
visitor loyalty programs and to directly
manage both income and expenses.

By the way, the practical application of
such technologies is possible not only at
fixed facilities.

In Russia, in most cases, public transport
has free wi-fi. By collecting mac addresses
and following the movement of people along
the route, you can contact the audience
using advertising targeting, for example, at
the moment of finding them near certain
sales points located along the route. These
advertising messages can inform people
about various events and promotions, that
take place in various street retail stores at this
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time. It is no secret that if any mac address was “noticed”,
but went beyond the reachability borders, it can also be
“caught up” online.

When implementing such large-scale national
projects of the country as WDC (Wholesale
distribution centers - a network of large logistics
complexes designed for storage, primary processing,
reception, packaging and sale of agricultural products,
raw materials and food, which develops in Russia,
as part of the federal program), the introduction
of digital platforms requires a completely different
approach. With the need to create a complete data
center in each such complex. And this is not only huge
flows of data and transactions, directly connecting
manufacturers, suppliers and customers, it is a global
system for managing orders, inventory, quality,
delivery and logistics. The next level, which requires
serious infrastructure support of the uninterrupted
operation, safety and data backup, with reserves for
increasing productivity.

Such “smart” systems massively increase the
efficiency of managing multifunctional complexes
and any large industrial facilities that need effective
interaction with suppliers, contractors, and
customers. Today, only an integrated approach to
collecting data from different sources, data processing
and continuous analytics allows such objects to see
the general picture and correctly evaluate the costs
for marketing and sales promotions, helps to quickly
make timely management decisions.

In the near future, such technologies will allow the
whole segment of the Russian market fully to switch
to the model: m2¢ (manufacture to client) - direct
deliveries of manufacturers to customers.

Digital partnership is an excellent tool for scaling
up your business, regardless of points of presence, to
fully and remotely implement your services, provide
subscription and warranty support. After all, this is a
new unique competition area outside the offline. We
have entered the era of service without limits.

- What world analogues can you give as an example?

- We have companies to learn from, in fact. In
China, suppliers and producers have long had most of
all interaction with fiscal, control, and even banking
organizations in full online mode.

In each province, there are hundreds of different
aggregators and marketplaces with a whole range
of goods and services. This, of course, stimulates
competition, but also naturally regulates prices and
quality. We deal with moderate marginalization, and
the competition for the client is more likely to be
observed in logistics and additional services.

Let me give you a well-known fact as an example:
most of all purchases are made through mobile
applications, social networks, WeChat payment
services. And this electronic turnover exceeded the
total electronic turnover of the United States and
several major European countries combined.

The governmental support policy and stimulation
of the economy, including such, implemented through
the development of start-up projects in the field of
digital technologies and innovations, has allowed
not only to support the business environment, but
also to accelerate industrialization, introduce unique
technologies into production and bring the country to
the list of major international leaders.
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BOKPYI BU3HECA

we 20 neTt Ha3aj CNIOXHO 6bI10 NPeACcTaBUTb, YTO KNTaNCKNE

KOMMaHum 6yayT NnoMoratb CTPOUTb MOCKOBCKOE METPO UK
OrPOMHbI BN3HEC-LEHTP B HEMOCpPeaACTBEHHOM 611M30CTU OT Kpemns.
HeyaneutenbHO, 4TO B Npouecce nx AeATesIibHOCTU UM NPUXOAUTCA
pelaTb MHOIFOUYMC/IEHHbIE MPaBOBbIE BOMPOCHI, KOHEYHO, He 6e3
NOMOLLM POCCUNCKUX NAapTHEPOB. C oCHOBaTeNnemM KOHCaNTUHIOBOMN
KomnaHum SinoRuss CypaHoin PagHaeBOW Mbl rOBOPUM O ee
KUTAaNCKNX KOPHAX, KUTAaNCKOM MEHTasinTeTe U O COTPYLAHUYECTBE C

NoaHebecHON.

- Cypana, 2na0a Ha eac, cmepeomun-
Hoe npedcmas/ieHue pucmMa Ha4yuHaem
pywumeca. Kak eam yoanoce 0o6umecsa
ycnexoe 8 makom eospacme? Ymo npeo-
wecmeosasio unu 4Yymo, moxiem 6bims,
cnoco6cmeosasno co30aHUl KoMnaHuu
SinoRuss?

- [HelicTBuTENbHO, IOpMUAMYeCcKas oTpacib
HenpocTta, u TpebyeTca Bpemsa, 4TOobbI Ha-
KONWTb OMbIT, HEOBXOAUMBI ANA pelleHns
CNIOXHbIX 3apay. lNporpecc, B 3noxy KoTo-
poro Ham [0BeNoCb *WTb, AUKTYeT HOBble
YCJIOB/A CYLUECTBOBAHWA, U K HUM MNpUXO-
auTca npucnocabnuneatbca. EAVHCTBEHHDBIN
BbIXOJ, ANA BCEX, KTO He »KenaeT oCTaTbCA 3a
60pTOM, MCKaTb YTO-TO HOBOE, @ MOPOWA, YTO-
6bl yBAETb BO3MOXKHOCTb, HYKHO Kak pas
BbIITW 32 PaMKM NPUBbLIYHOIO, KaK 3TO 6bino
¢ Bitcoin. OnbIT, N0 KNaccuky, CbiH owmnboK
TPYAHbIX — Bellb 4YacTo He3ameHVMmas, HO
Ha HOBbIN YpOBeHb BeayT pasHble NyTu. Kak
roBOPWJI OCHOBaTe/Nb KOMMaHUK Sony AKMO
MopwuTa: «J1lo6ONbITCTBO — KIIIOY K KpeaTuB-
HOCTW». BOT 1 MHe HpaBUTCA TOXe OTKPbIBaTb
BCE HoBoe. OfjHaxAbl A NPOCTO NOHANa AnA
cebA: MMEHHO celyac MHe XBaTaeT 3HaHWMN,
YMeHWIA 1 cBA3ell, YToObl pelwmnTb Npobnemy
Apyroro yenoseka. [lotom 6bin ewwé oanH 1
elwé oavH, 1 BOT TaKuX JiloAel CTano MHOro.
Torga n MpULEN MOMEHT OTKPbITb KOMMa-
Huo. BospacT TyT BTOpuueH, ckopee, BCé
NpPOCTO 3aBUCUT OT YesioBeKa. XapakTep u
Xapu3Ma MOryT MO3BOMWTb pPeannm3oBaTbCA
1 B IOHOM BO3pacTe. Tak YTO MMEHHO HaKor-
NeHne NoTeHLUmana NpeaLwecTBoBano OTKPbl-
TVIO KOMMaHMK. A BOT Cnoco6CTBOBaNo 3TomMy
OCO3HaHWe, YTO UMEHHO A MOry nomoraTtb
TeM, KTO MLLET IoPUANYECKO MOMOLL, B OCO-
6eHHOCTI BO B3aMMOOTHOLLeHUAX ¢ Kutaem.

- Kak 0aeHo cywjecmeyem komnaHusa?
Ymo omnuyaem ee om 2n1a6HbIX KOHKY-
peHmos?

- Mbl nomoraem HanaxmBaTb 6u3Hec-
MOCTbI mex gy Poccnen n Kutaem yxe noutn
10 net. 3apaya 3Ta, KOHeYHO, HermpocTas: Ha
nyT 4acTo CTalKMBaeMCA C TPYAHOCTAMMW.

MpeoponeBaTb UX NOPON HENETKO, HO HEOO-
xoammo. TpyaHOCTU 6bIBatOT pa3HOro xapak-
Tepa, HO MO CYTW BCE OHW CBOAATCA K OHOMY
1 TOMY Xe — npobneme B3aunoHnmaHus. MNo-
HUMAHWUA, KaK YTO-TO YCTPOEHO, MOHVMaHWI0
TOro, Kakne UMEITCA BO3MOXHOCTU, KaKune
TpeboBaHMA CTaBUT  3aKOHOAATENbCTBO,
Kak goroBoputbca v T.4. Mostomy oTnnum-
TENbHOW YepTON Hallen KOMMaHUW ABNAET-
cA 4YéTKoe npefcTaBieHne, Kakme UMeHHO
TPYOHOCTU NPUAETCA B KaKAOM KOHKpeT-
HOM Cflyyae nNpeononeTb, U HalTK Nydwee
peleHne, yTobbl caenaTb 310 3GHEKTMBHO.
KoHcanTuvHroBble KOMMaHUW AenawT ynop
Ha TakuMe CNoBa, Kak NpodeccroHannsm,
KauecTBO, HO Ha K/leHTa 3TO BO3feNCTByeT
KaK 3aKNMHaHWe, N3-3a Yero BHUMaHue cme-
WaeTcA ¢ coaepxaHua Ha dopmy. B paboTe
C VHOCTPaHHbIMK MApTHEPaMKM, B 0CObEH-
HOCTW C TeMU, KTO NMPUHAANEXNT K Apyromy
KyNbTYPHOMY KPYry, BaXHbl B NepPBYI0 oue-
peab He 3ayyeHHble ¢pasbl, @ CNOCOBHOCTb
NPOHWKHYTb B CyTb Npobrembl 1 JOHeCTH,
YTO Mbl NMOHANW ApYr Apyra. Ana Kntanckmx
npegnpuHUMaTesneil Hemasnoe 3HayeHme ur-
PaeT 1 cnocobHOCTb B3aMOLENCTBOBATb, U
fJa)ke BHELWHWN BMA, KOTOPbIN B MOEM chy-
Yae MoOMoraeT yCTaHOBUTb JOBepUTENbHble
OoTHoLleHuA. ToNbKo Nocfie 3TOro MOXHO Ae-
MOHCTPMpPOBaTb NpodeccnoHann3m, HO OH
|packpoeTcs cam Bo Bpems paboTbl.

- flelicmeumenvHo, ebl 8Hywaeme 0o-
sepue c nepgozo 832s110a. Heyxxenu eHew-
HOCMb uzpaem makyio 6osbwyio pone 6
pabome ¢ Kumatickumu napmtHépamu?

- Ha camom piene 3gecb uncrasa sKoHOMU-
Ka — 3¢ deKTMBHOE MCNONb30BaHNe pecyp-
coB. [lefno B TOM, YTO BO MHEe eCTb K/TalcKas
KpoBb, Mos 6abyluka 6bl1a 13 NPOBUHLMUN
laHbayH, nosToMy C paHHero BoO3pacTa
KUTalicKaa KynbTypa Oblna 4acTbio moen
KusHu. B UpkKyTcke, rge npoxoamno moé
[eTCTBO, A BUAENa, Kak KMTalckne npopaas-
Libl MbITAOTCA JOrOBOPUTHCA C POCCUNCKNMM
nokynatenamu. B Poccuinickom YHmsepcute-
Te ApyXO6bl HAPOJOB, rAe A U3yyana Npaso, a

3aTem 1 B MTVIMO B MOEM OKpY»>KeHMnMn 4acTto
6bITn cTyneHThl 13 Kutasa, cpean KOTOpbIX
NoABUANCL MepBble KnneHTbl. BHauane s1o
6blIM OJHOPa30Bble KOHCYNbTaLMW — OAUH
pas, BTOPOW, M BCKOpE CTaio 0YEBUAHO, YTO
HYXHO MepexoauTb Ha APYroli ypoBeHb Op-
raHv3auum npouecca.

Kak MOXXHO BCeM 3TVM He BOCMOJ1b30BaTb-
cA? bbino 6bl cTpaHHO Mocne BCero 3Toro
YCTPeMUTb B30p B CTOPOHY, Hanpumep, Jla-
TUHCKOM AMepuKIN. 34eCb HaNNLO MeXaHU3M
C obpaTHOI CBA3bIO: Mbl 3aHMMaemca TeM,
yem MHTepecyemcs,, U UHTepecyemcs TeMm,
YyeMm 3aHUMaemcs. Mbl paboTaem 1 ¢ poccuin-
CKUMW, Y UHOCTPAHHbIMW KNMEeHTaMu, HO Ha
KUTaCKOM PbIHKE Yy MEHA €CTb HECOMHEH-
Hoe NpenMyLLecTBo.

MHe TakXe MoMmoraeT 3HaHWe WCTOpuUU
KnTasn, ero skoHomMmnyecknx ocobeHHocTel,
a TaKXe MeXAyHapoAHOro 3akoHoAaTenb-
cTBa. Kakoii-To nepvop BpemeHu s una B
Kutae, yunna Tam Kutanckmi asbik. Bce 1o
[Jano MHe 3HaHVA M OMblT, YTO6bl MOHATbL
KUTaCKWIA [efioBON  MeHTanuTeT, obpas
MbILUNEHUA KUTANCKMX NpeanpuHuMaTenei.
KoHeuHo, n3yyaTb Bonpochbl BefeHusa 6ums-
Heca B KnTae MHe npuwnocb CKBO3b Mpu3-
My CBOEro PYCCKOro BOCMPUATUA, HO MOs
aKkajemuuyeckada MoAroToBka W iopuanye-
cKoe ob6pa3oBaHMe MO3BOAUAN MHe CAe-
naTb NpaBUJibHblE BbIBOAbI, YTOObI yCMELWHO
NPUMEHATb NX B NpoLiecce oKasaHuA YCyr,
TaK CKa3aTb, HaNaguTb MOCTbl — Kpenkue u
ponroBeyHble. 370 1 Aaé€T Ham dopy nepep
OCTasflbHbIMU  OPUANYECKUMI  KOMMAHUA-
MU, @ MacwTabbl JaHHOW OTPac/M Ha CaMoOM
Zene TpyaHo cebe NpaBWIIbHO NPEACTaBUTD,
Be/b TONIbKO HelaBHO KMTaCK1e KOMMaH1u
Hayanu BbIXOAWUTb Ha POCCUNCKMIN PbIHOK U
BbICTPaMBaTb LMBUAN30BaHHbIA BM3HeC no
BCEM 0pUANYECKMM KaHOHaM. K ToMy e Tak
COBMaso, YTO KUTalCKasa SKOHOMUKa B Hava-
ne XX| Beka nepetuna B a3y akTMBHOro pas-
BUTUSA, YTO CNOCO6CTBOBANIO TOMY, UTO AfiA
Halen cTpaHbl Kutam ctan ctpaternyecku
BaXXHbIM HanpasneHveM. IMeHHO no3Tomy,
3aHMMaTbcA Kntaem — 3HauuT 6bITb B TPEH-
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BOKPYI BUSHECA

ne. A KoMy e HenpuATHO 6bITb B aBaHrapae NOUTUKO-SKOHOMUYECKINX
TeHaeHUMIA?

- faeailime menepb no2osopum HenocpedCcmMeeHHO O eauiem
6u3Hece. Y sauweli KOMNAHUU OYeHb WUPOKUlUi cheKmp npeoo-
cmaenaemolix ycaya. Paccka)kume o Hux noopo6Hee.

— 3T0, KOHEYHO, YC/yri MO NPaBOBOMY U ByxranTepckomy COnpoBO-
XKAEHMI0. XOTA 30eCb MOXKHO 6bis10 6bl MPOLMTMPOBATD MO oYepean no-
3ULUMN 13 Hallero NpencKypaHTa, HO OTKPOI BaM He6ONblUyio TaliHy:
CyTb — He B 3ToM. Ecnin pa3butb KOHCaNTUHIOBYIO AEATENbHOCTb Ha Ma-
JIEHbKME COCTaBHbIE OMepaL, TO OKAXKETCH, YTO MHOTME KOMMAHWUM
MOTYT NPeJIOKUTb BHYLUMTENbHOE KonmuyecTBo ycnyr. OnHaKko oKa3aTb
YCnyry 1 cka3atb: «Bcé caenaHo, nonyyute, pacnuwmnTech, Aanblie OTBeT-
CTBEHHOCTU Mbl He HECEM — 3TO BCE Balle, 3abupaiite 1 genaiTe ¢ 3TM
YTO XOTUTE» — BCE 3TO He paboTaeT NPY TPAHCIPaHNYHOWN AEATENbHOCTI.
3Aecb HyXHO CTaTb MAPTHEPOM 3TOW KOMMaHUM, MOXHO CKa3aTb, nepe-
>KMBaTb 3a €€ fAeATeNlbHOCTb. Beab ecnm Yto-To NOMAET cenyac He TaK,
paHo U NO3[HO 3TO ayKHETCA, @ B KUTANCKON TpaauLIM 1 KOPropaTuB-
HOM MEHeXKMeHTE BOMPOC AONITOCPOYHbIX CTPATErMin 3aHUMAET OYEHb
Ba*KHOe MecTo. Ecnn oHm ynayT, To ynayT Hagonro. OT 3Toro MHorve no-
TepsAIoT. A C y4ETOM NPUHLIMMA «TyaHbCW» — KUTANCKOTO Noaxofa peLuaTb
MHOroe Yepes CBA3W — Apyre KOMMaHuM Toxe He NpuayT B Poccuio, a
3TO HeBNaronpPUATHO CKaXETC Ha UMUIKE CTPaHbl. BOT UMEHHO 3TM
Mbl OT/IMYAEMCA OT APYFUX: Mbl CTAHOBMMCA HaAEXHbIM MOACTIOPbeM AfiA
KJIMEHTa, /v Mbl MONMEM, YTO HEOOXOAMMO BbIVTY 3a Mpefebl HaLLe
30Hbl KOMMNETEHLWIA, Mbl COTTIaCOBbIBAEM AiaHHbIV BOMPOC C 3aKa3umMKom
N rwem nogpsagumka. Ecim 6bl 3TUM 3aHMManmncb HEMoCpenCcTBEHHO
HaLLW KJIMEHTbI, OHM Obl YaCTO MONaAANKMCh Ha YNIOBKN MOLLUEHHWKOB WN
Heno6pOCoBECTHBIX BV3HECMEHOB, HO C HaMW PUCK NOYTU Hynesow. U
VMEHHO 3TOT NOAXOA U NEF B OCHOBY GpMIoCcodrm HaLLiei KOMMaHUK.

- Kakue ¢popmbl u MemoObl 8b1 Ucnosib3yeme 8 cgoeli Oessmeno-
Hocmu?

— Kak 51 y»<e roBopuna, BCE, UTO 3HatOT 1 YMEIOT HaLUW CreLmnanmcTbl,
BCE HalW HapaboTKM M anpobupoBaHHbIE peLueHVs HanpaBneHbl Ha
npeoposneHne NpobiaemMbl MOHUMaHUA HaLWUX KIIMEHTOB. B ocobeHHocTH
3TO KacaeTcA Masnoro 1 cpepHero 613Heca, Ha KOTOPOM A GOKYCUPYHOCh,
MOTOMY KaK WX NMOTeHLMan CUibHO HeOOLIEHVBALOT, OfHAKO Mbl TOMOra-
eM TaKXe KpynHbIM NPeanpUaTUAM, Cpeamn KOTopbIX, HanpuMep, Npouns-

BoguTenb cTpoutenbHon TexHukn CAHW. Ceyac oTUéTNMBO BUAHA TeH-
JeHUMs, Korga BCE 6osblue NpeanpuHMMaTenein 0Co3HaéT, uto B Poccun
paboTaTb HY>KHO MO 3aKoHY. f Bceraa yuy KuTanckmx G1U3HecMeHoB, UTo
obLLee NpaBwIo AnA BCex earHO — paboTaTb Mo 3aKOHY, 3HAUNT 136exaTb
npobnem. Ho ecnn cutyaumio nyckaTb Ha CaMOTEK, Kak, K HeCUacTblo,
NoKa O4YeHb MHOIMe KuTalcKmne GrsHecMeHbl, npuxogawme B Poccuto,
[enatoT, TO MOXKET BCe 3aKOHUMTbCA MeyvanbHo, BMIOTb A0 BeAeHWsA Cy-
Ae6HBIX TAX6. Ha 3ToM 3Tane NprxoamTca BKIIOUATLCS B KAUECTBE CTOPO-
Hbl 3aLLWTbl U BbIMYTbIBATLCA U3 CUTYaLMK. XOTA ClieAyeT Npr3HaTh, YTo 1
3[€Cb HAUYMHAIOT PaboTaTb HOBbIE MeXaHK3Mbl, HanpyMep, LieHTp no 3a-
LMTE NPAB POCCUNCKNX N KUTANCKUX NpeanpuHMMaTeneli, Bo3rnassae-
MbIl1 YNOSIHOMOYEHHbIM MO 3aLuuTe NpaB npegnpuHuMatene B Poccun
b. 0. TutoBbIM. Al NIMYHO OUEHD NOAAEPKMBAIO NOJOOHbIE MHULMATIBbI U
CUMTAIO, UTO HY>KHO MATU HABCTPEUY KATaCKOMY G13HeCy.

- Pacckaxkume o eawux docmuxkerusx. Kakue ux Hux ebi3blea-
rom y eac ocobyio 2opdocmeo?

- B nepByto ouepepb, Hala ropfoCTb — 3TO HaLLUW KIIMEHTbI, BCE Te,
KTO peLunn Ha4yaTb BECTU CBOI AeATEeNIbHOCTb Ha POCCUNCKOM PbIH-
Ke. Bo-BTOpbIX, Halla KOMaHAa — Ntofan, KoTopble MOMOratoT AenaTb
BeLUy, MOPOW FpaHMyaLLme C YyAOM, Y KOTOPbIMY MO MPaBy MOXHO
ropamntbca. Cpefmn nepcoHanbHbIX JOCTUMEHNIA, KOHEYHO, XxoTena 6bl
Ha3BaTb yyacTue B KayecTBe 3KCMepTa Ha cemmHape Mo noaaep-
Ke npeanpuHMMaTenbcTBa B pamkax ATIC, ycnelwHoe nposegeHne
HecKonbKux 6usHec-cemuHapos B CnHranype, fayHuxoy u MeknHe.
Kpome Toro, s aBnAch skcnepTom Mpynnbl BcemmpHoro 6aHka.

- Kakoli peanu3osaHHbIMU npoeKmamu bl 20pOUMecs U KakKue
sudume 051 ce6s nepcnekmusebi?

- Peann3oBaHHbIX NPOEKTOB AOCTaTOUYHO MHOrO. 3 nocnegHux: B
Hauase MonA Mbl 3anycTunm 6rsHec-Kypc AnsA KUTacKmx npegnpu-
HUMaTenen no BegeHunto busHeca B Poccnmn. Ha nogxope cnegyowmin
KPYMNHbIN NPOEKT: KypC ANIA POCCUNCKNX npegnpuHumatenen «Kak
BeCTU 6usHec ¢ Kutaem». Ho Mbl NOCTOSIHHO ULLEEM BCE HOBbIE HULLIK,
Hanpumep, CO CNOB 3KCMEPTOB PblHKA, MHE M3BECTHO, YTO 0CO6OI
nonynApHOCTbIO HAUMHAET MONb30BaTbCA MEAULMHCKUANA TYpr3M B
Poccuu. Kak ckasan KoHdyuuir: «Tpu Belwm HMKOrAa He BO3BpaLLa-
10TCA 06paTHO: BPeMs, CZIOBO U BO3MOXHOCTb. [1o3TOMy He TepsliTe
BpeMeHMU, BbIbupaliTe CioBa 1 He ynycKanTe BO3MOXHOCTUY.

Mbl BbICTPAMBAEM MOCT JOBEPUA
MEXOY POCCUEWV 1 KNTAEM

- Kakum eam eudumca nepcnekmuea compyoHu4yecmea Poc-
cuu c Kumaem?

— Yepes 5 neT, A Hagecb, YTo BU3HEC MeXAY HalMMK CTpaHaMun
6yneT pa3BMBaTbCA B 3 pa3a ycnewuHee 1 6yaeT He TONbKO TOProBsia,
HO 1 MPON3BOACTBO.

Kutackaa nHMUmMaT1Ba No Co3aHmIo rnobasnbHOM TPaHCNOPTHOW
N WHBECTULMOHHON MHPPacTpyKTypbl «OANH NOAC — OAUH MyTb»
npoctmpaetcs ot Kutaa go EBponbl. 3Ta SKOHOMUYeCKas cTpaTerua
o6beaunHsaeT 80 cTpaH, Poccua BxoauT B 30HY MHTepecoB Kutad. 1o
[ONrocpoyYHas cTpaTerna rocyfapcTsa, YTobbl BbICTpanBaTb XOpO-
lINe OTHOLUEHUA C COCefAMMU U  MHPPACTPYKTYpHble MPOEKTbl CO
CTpaHaMK, KOTopble y4acTBYIOT B 3TOM MpoekTe. Tak YTo Brnepeau
MHOTO PaboTbl, @ 3HAYMT MHOIO BCTPeY, NobeA 1 cBepLueHM!

becepoBana TarbAHa YemogaHoBa

Cypana PagHaeBa, r. MockBa, NMpecHeHcKan
Ha6epexHas, 12, 123100, bawHa Pepepayun-
Boctok, BL| Moscow-City, sTax 29
+7 (495) 008-25-76, E-mail: info@sinoruss.com
C NONHbIM ONUCaHNeM yCcnyr U X CTOMIMOCTbIO
Bbl moXKeTe 03HaKOMUTbCA Ha caiTe:
http://sinoruss.com
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E

ven 20 years ago it was hard to imagine that Chinese companies would help
in building of the Moscow metro or a huge business center in the immediate

vicinity of the Kremlin. It is not surprising that together with the Russian partners

in the activity process they have to solve numerous legal issues. We talk with Surana
Radnaeva, SinoRuss founder about her Chinese roots, the Chinese mindset, the new
Silk Road, and cooperation with the Celestial Empire.

- Law is rooted to the dawn of human
civilization. When I think about a lawyer,
only the image of a wise gray-haired old
man comes to my mind, still looking at you,
the usual idea begins to crumble. How have
you managed to succeed at this age? What
preceded the company organization or
perhaps contributed to it?

- Although legal sector is not easy, and it
takes time to accumulate experience that will
help to solve complicated, though fitting in
some typical way of thinking, situations, still
progress, in the era of which we are destined
to live, dictates new conditions of existence,
we have to adapt to. The only way out for
everyone who does not want to be left out
of the picture is to look for something new.
And sometimes you need to go beyond
the usual to see the opportunity, as it was
in the situation with Bitcoin. As famous
Russian classic said, experience is a son of
hard mistakes (which means that the road
to worthiness is paved with imperfection)
and it is often quite a vital thing, but a new
level may be archived by different ways. As
Akio Morita, founder of SONY has said:
“Curiosity is the key to creativity” So I
also like to discover something new. Once
I've just decided for myself: I have enough
knowledge, skills and contacts right now
to solve a problem of another person. Then
there was one more person, and one more,
and finally there have appeared many
people with their problems. Then the time
came to open a company. Age here is not so
important; everything just depends on the
person. Charisma and character can help
to archive goals in the young age. So it was
the accumulation of potential that preceded
the opening of the company. But this was
stimulated by the realization that it was I
who could help those who are seeking legal
assistance, especially in relations with China.

- How long has your company been
existing? What distinguishes your company
from others which are similar in type of
activity?

- We have been helping to build business
bridges between Russia and China for
almost 10 years. This is of course, a difficult
task: we often encounter problems and
challenges along the way. Sometimes it
is not easy to overcome them, but it is
necessary. Difficulties may be of a different

nature, but in fact they all come down to the
same thing - the problem of understanding.
Understanding of how something is
arranged, understanding what opportunities
are available, what requirements sets the
legislation, understanding on how to make
arrangements, etc. Therefore, a distinctive
feature of our company is a clear idea of
what difficulties exactly it will be necessary
to overcome in each case, and find the best
solution to do this effectively. Consulting
companies emphasize such words as
professionalism, quality, but this affects
the client as a spell, as a result the attention
shifts from content to form. When working
with foreign partners, especially those
who belong to a different cultural circle,
it is not memorized phrases what matters
the most, but the ability to penetrate the
essence of the problem and convey that
we understood each other. For Chinese
entrepreneurs, the ability to interact, and
even the appearance, which in my case,
along with the Russian soul, helps to build
trust-based relationships, plays a significant
role. Only after that you can demonstrate
professionalism, but it reveals itself during
the work.

- Indeed, you inspire confidence at the
first glance. Does appearance really has
such a big role in working with Chinese
partners?

— Actually, the reason is the pure economy
— efficient use of resources. The fact is that
I have Chinese blood; my grandmother
was from Shandong, so that since very
childhood Chinese culture has been part
of my life. In Irkutsk, where I had spent
my childhood, I saw how Chinese sellers
tried to negotiate with Russian buyers. At
the Peoples’ Friendship University of the
Russian Federation, where I studied law, and
then at MGIMO, there were many students
from China, some of them became my
first clients. Initially, these were one-time
consultation. The first time, the second - and
soon it became obvious that it was necessary
to move to a different level of the process
organization.

How could I not use all this? Having such
a background, it would be strange to look
towards, for example, Latin America. A
feedback mechanism can be here observed:
we do what we are interested in, and we

are interested in what we do. We work with
both Russian and foreign clients, but I have
a definite advantage on the Chinese market.

All this would be difficult to do if T were
not interested in Chinese history, philosophy,
the country’s economy, and also Chinese and
international law. For some period of time I
lived in China, I studied Chinese there. All
this gave me the knowledge and experience
to understand the Chinese business mindset
and the Chinese entrepreneurs way of
thinking. Of course, I had to study issues
of managing business in China through the
prism of my Russian perception, but my
academic background and legal education
allowed me to draw the right conclusions
in order to successfully apply them in the
process of providing services, in other
words, to build strong and durable bridges.
This gave us a head start over other law firms,
and the scale of this sector is actually hard to
imagine, as just recently Chinese companies
have begun to enter the Russian market and
build civilized business in accordance with
all legal canons. Moreover, it the things
coincided in such a way that the Chinese
economy at the beginning of the 21st century
moved into the phase of active development,
which contributed to the fact that China is
an important area for the country, which
means that engaging in China is a trend. So
who won't enjoy the forefront of political and
economic trends?

- Now let’s talk directly about your
business. Your company has a very wide
range of services. Tell us more about them.

- Theseare, of course, legal and accounting
services. Although I could quote the
positions from our price list as an answer,
I'd better tell you a little secret: that’s not the
point. If to break the consultancy work into
small composite activities, it turns out that
many companies can offer an impressive
amount of services. However, if you deal
with cross-border activities it is not enough
just to do the work or even to do it well and
say: “Everything is done, get it, sign it, and
since now we don’t bear any responsibility
any more — it’s all yours, take it and do
whatever you want” You need to become
a partner of the company and worry about
its activities. After all, if something goes
wrong, sooner or later it will come around,
and in the Chinese tradition and corporate



management the long-term strategy issue
takes a very important place. If they leave,
then they will leave for long. Many will
lose from this. And taking into account the
Guanxi principle - the Chinese approach
to solve issues mostly through the right
connections - other companies also will
not come to Russia, and this will adversely
affect the country’s image. Thats exactly
what we differ from others in: we become a
reliable tool for the client, if we understand
that it is necessary to go beyond our area of
competence, we coordinate this issue with
the customer and look for a contractor.
If our clients were directly involved in
this, they would often get to the tricks of
fraudsters or dishonest businessmen, but
with us the risk is near-zero. And this very
approach formed the basis of our company
philosophy.

- What forms and methods do you use in
your activity?

- As I have already said everything that
our experts know and can do, all of our best
practices and proven solutions are aimed at
overcoming the problem of understanding
of our customers. This is especially true for
small and medium-sized business enterprises,
which I focus on, as their potential is greatly
underestimated. However, we also help
large enterprises, including, for example, the
manufacturer of construction equipment
SANY. Now we can clearly observe the
tendency that more and more entrepreneurs
realize that it is better to work in accordance
with the law in Russia. I always teach Chinese
businessmen that the general rule is the same
for everyone - to work in accordance with the
law means to avoid problems. But if to leave
the situation to chance, as, unfortunately,
many Chinese businessmen who come to
Russia usually do, then it may all end sadly,
up to litigation. At this stage, we have to join
as a defending part and try to cope with the
situation. Although, we should recognize that
new mechanisms begin to work there, for
example, the Center for the Protection of the
Rights of Russian and Chinese Entrepreneurs,
headed by Presidential Commissioner for
Entrepreneurs’ Rights in Russia B.Yu. Titov.
Personally I support such initiatives very
much, believing that it is necessary to meet
Chinese business in order to strengthen the
prestige of Russia.

- Tell us about your achievements. Which
of them make you especially proud?

- First of all, our pride is our customers
- all those who have decided to start their
activities on the Russian market. Secondly,
our pride is our team - the people who help to
do things sometimes bordering on a miracle,
and who can rightfully be the matter of pride.
Among the personal achievements I would
like to mention participating as an expert in
the seminar on supporting entrepreneurship

in the framework of APEC, I am also an
expert of the World Bank Group, and I have
successfully conducted several business
seminars in Singapore, Guangzhou and
Beijing.

- What projects are you proud of and
what prospects do you see?

— There are a lot of completed projects.
Among the latest we can mention business
course for Chinese entrepreneurs who
want to do business in Russia, it has been
launched in early July. The next major
project is forthcoming: a course for Russian
entrepreneurs on how to do business with
China. But we always look for new niches.
For example, according to market experts,
medical tourism is becoming especially
popular in Russia. As Confucius said:
“Three things never come back - time,
word, opportunity. Therefore: do not waste
time, choose words and do not miss the
opportunity”

Surana Radnaeva
Moscow, Presnenskaya embankment, 12, 123100,
Federation-East Tower, BC Moscow-City, floor 29,
+7 (495) 008-25-76, Email: info@sinoruss.com
The full description of the services and price you can
find on the website: http://sinoruss.com

AROUND BUSINESS

WE BUILD THE BRIDGE OF
TRUST BETWEEN RUSSIA
AND CHINA

- How do you see the prospect of
cooperation between Russia and China?

- In 5 years, I hope, the business between
our countries will develop 3 times more
successfully, and it will be not just trade, but
also production.

The Chinese initiative to create a global
transport and investment infrastructure
“One Belt One Road” extends from China
to Europe. This economic strategy brings
together 80 countries, Russia is in the
zone of interests of China. It's a long-term
state strategy to build good relations with
neighbors and infrastructure projects with
the countries participating in this project, so
there is a lot of work ahead, which means a
lot of meetings, victories and achievements!

Interviewed by Tatyana Chemodanova
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MOCTbl COTPYOAHNYECTBA

M emMopaHAyM O CO3[aHnu
napka MHHOBaL Wi 6bi
noanucaH B oktAbpe 2014 roga

B NPUCYTCTBUU NpembepoB PO u
KHP [1.A. MegBepeBa u Jln KaysaHa.
B anpene 2018 roga coctoAnocb
OTKPbITVE KUTANCKOWN TeppuUTopmn
napka B parioHe O3HaYH ocobol
3KOHOMUYECKOW 30Hbl CNCAHDb
npoBuHUUK LLISHbCK Hepaneko ot
ApeBHenwen ctonuubl Kutaa -
ropoga CuaHb. Ha Tepputopum
Poccum napk oTKpbIICA B aBrycre
TOrO e ropa.

[MaBHON 3ajayen NpoeKTa
ABNAETCA CO3[aHNe eanHON
KUTaNCKO-POCCUICKOM NnaTtdopmbl
4ns obMeHa MHHOBaLMAMMY,
TeXHoNIorMAMY, obpasoBaTesibHbIMY
W HAyYHbIMW NPOEKTaMU, a TakxkKe
[NA pa3BUTKA TOProBuv N Typur3ma.
O6e TeppuTopUN NapKa, n
pOoCCcUincKasn, N KnTamckas,
Ha3bIBalOTCA NAPKOM B
eIMHCTBEHHOM uucne. Begb xoTa
OH N COCTOUT M3 ABYX YacTen,

B KOHLEMLKMIO BCEro NpoeKTa
3a50eH NpuHUMn «OguH napk —
[Be TeppuTOopUn».

O ToMm, UTO 37O 3a NapK, AnA

KaKunX Lienien oH co3aaBanca n
KaKue nepcrneKkTuBbl IMEEeT, Mbl
NMOroBOPUM C rOCNOXOM XaHb
YKyH — reHepanbHbIM ANPEKTOPOM
POCCUNCKO-KNTANCKOro
WHHOBALMOHHOIO NapkKa
«WenkoBbin NnyTb» B MOCKBe.

Fiizelsr BRI

HayyHo-TexHu4YecKne MHHOBALUMUM B3aWMHaA BLHITOAA M B3AMMHbBIN BEIUTPEIW

2019 TI S ﬂ#iiﬁlJ HMILIn

RUSSIAN BUSINESS GUIDE {ABrycT 2019}
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«OOWMH MNMAPK -
[IBE TEPPUTOPWNW»

- I-xa XaHe YxyH, nposuHyus LLsHbcu
accoyuupyemcs npexoe ecez0 ¢ opesHel
Kumatiickoli cmonuyeli - 20podom CuaHs,
ucmopu4ecKum U KyJlemypHolM YeHmpom
Kumas, noyemy umeHHo mam 6bi1a OCHO-
8dHa Kumalickas meppumopus napka?

— MpoBuHuma WsHbcK BbibGpaHa He cny-
YaliHO, MIMEHHO OHa WUrpaeT OfHY U3 Ktoye-
BbIX ponein B npoekte «OANH NOAC — OAVH
nyTb». McTopryeckn cnoxunocb Tak, 4To
LWsHbcK, a nmeHHo ropon CuaHb, 6bin Me-
CTOM Havana Benukoro wenkosoro nyTtu.
CerogHA Halle PyKOBOACTBO BO3poxAaaeTr
3TOT [APEeBHWA NyTb B OCOBPEMEHEHHOW
dopme. LWsHbCK, Kak U B ApeBHME BpeMme-

ENEIE|

“HoBauKi *Uienkosui nyTs"

25 in wound management
lonstructive surgery

A5 T BFR AN ¢

Ha, ABNAETCA LEeHTpaNnbHbiM 3BeHOM HoBo-
ro LWénkosoro nytu. Haw pernoH asnAaetca
NOrNCTNYECKUM LieHTpOM KuTasa, passuton
NPOMBbILLSIEHHOW 1 SHepropecypcHoi 6a3on
1, KpOMe TOro, COCpejoTaunBaET CEPbe3HbIN
HayuyHo-uMccnefoBaTenbCcknuii U obpasosa-
TENbHbIN KagpoBbI noTeHuman. WmeHHO
Tam pewweHunem foccoseTta KHP 6bino ytBep-
KOEeHO co3faHme ocoboro pairoHa CucaHb,
rMaBHOW nAeein KOTOPOro CTano MHHOBaL M-
OHHOEe FopOACKoe pa3BuTUe. bblno nNpuHsa-
TO pelleHne NoCTPOUTb CUCTEMY Pa3BUTUSA
palioHa, B KOTOPOW OCOHBEHHOCTN NPOBMH-
uun WsHbcn 6ynyT coueTaTbCa C onepexa-
IOLWMM Pa3BUTMEM MHHOBALUA.
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- I-xa XaHb YXyH, UHHOBAUUOHH®LIU
napk «lllenkoesili nymoe» 6611 omKpsim
coecemM HeOdBHO, padccKa)diume, 01 KaKux
yeneli 6611 peanuzoeaH smom npoekm u
4Ymo om Hezo x0ym co30amenu?

— Llenb co3paHuA napka — 310 pa3suTMe B
LWsHbck, B CaHe n 0coboli SKOHOMUYECKON
30He CucaHb nnatdopmMbl B3aMMOAENCTBUA
1 obMeHa AnA POCCUNCKNX MHHOBALIMOHHbIX
npoekToB. OAHOBPEMEHHO C 3TVIM Ha CXOXeN
nnatpopme B Mockse 6yayT co3paBaTtbca U
peann3oBbiBaTLCA NPOEKTHI B chepe 0b6pa3o-
BaHWA, 63Heca 1 Typr3ma C Lenbio npusre-
YeHUA KUTaNCKMX npeanpuHumatenen B Poc-
cuto. Mapku paboTatoT no npuHumny «OauH
napk — pAse Tepputopumn». Obpalyascb B
MOCKOBCKO€e nopapasfeneHie, Hallm napTHe-
pbl MOyYaloT BO3MOXHOCTb B3aUMOLENCTBO-
BaTb CO BCEMU UHCTUTYTaMW Pa3BUTUA MPO-
BUHUMK LLIsHbCK 1 paiioHa O3HAYH, a Takxe
006011 3KOHOMUYECKON 30HbI CUCAHD.

O6MeH OMbITOM B MHHOBALMOHHO-
TexHonormnyeckon chepe ABNAETCA OCHOBO-
nonaratowwum GpakTopom, TOTOMY YTO cenyac
HaLla »KW3Hb BCA OMNMPAETCA Ha TEXHONOTUN.
[nAa Hawwmx cTpaH TeXHONOrMYeckuin npo-
rpecc oyeHb BaxeH. [Mapk coTpyaHWuYaeT c
POCCUNCKMUN acCcoLMaLUAMU, HayYHbIMA 1
06pa3zoBaTeNbHbIMK YUPEXAEHNAMU, UHHO-
BaLMOHHBIMU U KyNbTYPHbIMW MHCTUTYTaMK
pa3BuUTUA, yCTaHaBNMBaeT CBA3WN U paclun-
pAeT rpaHnLbl B3anMoAenCcTBNA, NoBbIWaeT
y3HaBaeMoCTb M NpoBUHLMK LUsHbCKY, 1 ro-
pofa CraHb B 4aCTHOCTU.

- Cywjecmeyem n1u y napka cmpameaus
passumus Ha 6auxatiwue 20061? Kakozo
ypo8HA paseumus 8bl Xomume docmue-
Hymb 3a onpedesieHHoe 8pems?

- [MoHMMaHWe, KOHEYHO e, eCTb, HO
OUEHb CJIOXKHO CMPOrHO3UPOBaTb AaNibHen-
Wee pa3suTtre. [lefio B TOM, UTO Ha Hallen
NNoLWaAKe Mbl HanaXuBaem KOMMYHUKa-
Lto Niofei, opraHv3aLuid, co308 U coob-
LecTB, CO3AaeM YCNOBWA AN UX 3HAKOM-
CTBa ¥ B3aMMopencTBuA. Ho Mbl He MoXeMm
NPOrHO3MpoBaTh, Kak byayT pa3BrBaTbCA UX
OTHOLLEHVA BHe 3Toi nnowagku. byayt nu
OHV fanblle yxXe camu mexay coboii B3au-

ol

MOZENCTBOBaTb U CO3[aBaTb efuHble Mpo-
rpammbl UK NPOEKTbl. Mbl HE MOXeM 3TO
KOHTpONMpoBaTh. BmecTte ¢ Tem Mbl oueHb
3aMHTEepPEeCcoBaHbl B CO3AAHUM YCIOBUI Ans
MOABMIEHVS NCTOPWI yCriexa.

MOMMMO 3TOrO, CIOKHOCTW MOTYT BO3HU-
KaTb Ha CTagun NeperoBopos., TO eCTb 13-3a
A3bIKOBOro Gapbepa napTHepbl HE MOryT
06DBACHNTL KaKne-To TOHKOCTU Kak B opuau-
UeCKMX, TaK 1 B TEXHOMIOTMYECKMX acneKTax.
He Bcerga yaaeTcs HauT rpamMoTHOrO nepe-
BOAUMKA MO OMnpeAeneHHOMY HanpaBeHNIo.
Jlioay roToBbl BKNaAbIBaTb A4EHbMN B NPOEK-
Tbl, HO OHU XOTAT JOCKOHANbHO VX WU3YYUTb,
uTO6bI MOHMMATb, KyAa M Ha YTO MONZYT UX
B/IOXKEHHble cpepcTea. M3-3a HegomnoHvma-
HUS MeNibYaLLMX HIOAHCOB MOXET BO3HUK-
HYTb HeAoBepvie MapTHEpPOB, YTO B CBOIO
ouepeab TaKXe TOPMO3UT fafibHelwee
pa3BuUTME OTHOLLEHWI. YCTaHOBNeHMe p[o-
BEPUTENbHLIX PAabOUNX OTHOLIEHUN MEXAY
POCCUIACKAMM 1 KUTANCKMU NapTHepamu —
OfjHa 13 HaLWWMX BaXKHbIX 3agay B paboTe.

- Bce-maku, HasepHoe, A3biKoeol 6a-
pbep — 3Mo 00HA U3 CAMbIX Cepbe3HbIX
npobnem?

- Moxanyn, pa. faxe npu obpasoBaTenb-
HbIX CTyAeHYeCcKMXx obmeHax 3Ta npobnema
aKTyasnbHa. Y7o yxK roBopuTtb Npo TpaHchep
N JIOKanM3auuilo  BbICOKOTEXHOMOMMYHbIX
npoekToB. PasnuuHaa TePMUHONOTUA Kax-
[ON oTaenbHO B3ATON chepbl — 3TO OuYeHb
CNIOXHbIN npouecc. MeanUMHCKne TepmMu-
Hbl, HOBble MaTepuasbl U Apyrue TexHuue-
cKune obnactu... MepeBogumKm, Aaxe Te, KTO
y»e [aBHO M3yyaeT y3Koe Hay4yHoe Hanpas-
NeHune, YacTo He MOryT NPaBUJIbHO MOHATb
unu o6BACHUTL TO WAN WHOE 3HayeHue
TepMuHa. VIMeHHO no3Tomy Mbl 6onbLUOW
AKLEHT AeflaeM Ha COBMECTHbIX HayuHbIX W
ob6pazoBaTenbHbIX 06MeHax, CO3aaHNN COB-
MeCTHbIX nabopatopuii 1 paboumx rpynn.
Heobxoanmo BblpacT!Tb HOBOE NMOKONEeHNe
cneumanucToB Ana obmeHa WMHHOBaLUAMM
Ha CTblKe A3bIKOBbIX W TEXHONOrMYecKnx
cneumanusauunin. 9To oAHa M3 OCHOB fanb-
Helwero pasBUTUA JENOBbIX OTHOLWIEHWI B
3TON obnacTw.

- I-xa Xane YxyH, 0aeaiime c eamu no-
2080pum o mom, Yymo coboli npedcmas-
naem Lllenkoeeili nyme? MHozaue 3Haiom,
4Ymo 3mo OOUH u3 Ope8HUX KApAaedH-
HbIX nymel, Nno Komopomy nepego3u-
Jlucb pasnuvHele moeapbl ¢ Bocmoka
Ha 3anad, 8 mom 4ucse U 3HameHUMbIl
Kumaiickuli wenk. 4Ymo exknadeieaem
Kumaii 6 noHamue «lllenkosoeili nymoe»
ce200HA?

- Al pymato, uto ana Kutaa — 3170 cum-
BOJ1 OTKPbITOCTV ANA BCEro mupa. 1o 6bin
OYeHb CNOXHbIV NyTb, NPOXOAALMNIA Yepe3
nycTbiHI0. Ho Kak KuTalckre Toprosupl, Tak
1 eBpoOnenckrne, NpeosonieBanm ero, npuHo-
cA ¢ cobol He TONbKO TOBapbl, HO U HOBYIO
KynbTypy. Monyyaetca, uto Lenkosbii NyTb
— 3TO CcBOeOOpPa3HbIi CUMBON KyJSIbTYPHOrO
1 TOBapHOro 06MeHa, a TakXke OTKPbITUA HO-
Boro mmpa. CerofgHsa Mbl FOBOPUM O HEM, KaK
0 NyTW MHHOBALMA.

- ¥ Kumasa 6b11u pa3sHele nepuodel 8
ucmopuu, Kaxoblli us Komopowix 6bin1 co
C8OUMU Ky/lbmypHbIMU O0COGeHHocmaMu,
yeHHocmaAMuU, uzobpemeHuamu. A celiyac,
nosyyaemcs, Hacmynuso makoe epems
u Kumaii pazeum mak, ymo emy ecmeo
Yymo npednoxume mupy? A smo u ecmo
«lllenkoewili nyme»?

- [Ja, uMeHHO Tak. 3a nocnegHue
HecKoNbKo pecATunetTuin B Kutae npomso-
wnu 6onbluMe wun3MeHeHMAa - pedopmbl
OTKPbITOCTU NPUHECV OLyTUMbIe NNOAbI,
pa3BMBaeTCA 3KOHOMWKa, MAeT pa3BuTue
MPOMBILLISIEHHOCTU W, YTO OYEHb Ba)KHO,
BbICOKMX TexHonorun. Ecnv paHblue Mmbl
6binKn B 6onbLUel Mepe 3aKPbITON CTPaHOW,
TO cellyac Mbl XOTVMM MOKa3aTb ceba mupy.
Jiopn ctann 6onee oTKPbITbIMK, CTPEMATCA
YyBULETb MUP W XOTAT, YToObl MUpP yBUZEN
Hac. M Haw npoekT «lllenkoBbi NyTby», 3TO
TO, O YeM Mbl C BaMW FrOBOPUWAN paHee, —
cTpemieHVe MoKa3aTb, YTO Mbl OTKPbITbI
anA Bcero mypa. Mbl roToBbl ABUraTbCa ”
pa3BMBaTb OTHOLWEHMA KaK C 3anafom, Tak
n ¢ Boctokom.

EneHa 3acumeHko
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BRIDGES OF COOPERATION

"ONE PARK -

TWO TERRITORIES

- Ms. Han Zhong, Shaanxi Province is as-
sociated first of all with the ancient Chinese
capital city of Xi*an, the historical and cul-
tural center of China, why was the Chinese
territory of the Park founded there?

- Shaanxi Province was not chosen by
chance, it plays one of the key roles in the
project “One Belt, One Road”. Historically,
Shaanxi and the city of Xi’an in particular,
was the place where The Great Silk Road
has started its way. Today, our authorities
revive this ancient road in a modernized
form. As in ancient times, Shaanxi remains
the central link of the New Silk Road. Our
region is the logistics center of China, a
developed industrial and energy resource
base, and, in addition, it concentrates se-
rious research and educational personnel
potential. It was there, by the decision of
the State Council of the PRC, the creation
of a special area of Xixian has been ap-
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proved, and innovative urban development
has become its main idea. It was decided
to build a district development system the
features of Shaanxi province of which will
be combined with the rapid development
of innovations.

- Ms. Han Zhong, the Silk Road Hi-Tech
Park has just been opened; tell us more
about the purposes of this project. What do
its creators expect from it?

- The goal of the Park is the development
in Shaanxi, Xi'an and the Xixian Special Eco-
nomic Zone of platforms for interaction and
exchange with Russian innovative projects
on education, business, and tourism with
the simultaneous development of the similar
platform in Moscow to attract Chinese proj-
ects to Russia. Parks operate on the principle
of “one park - two territories”. When apply-
ing to us, in Moscow, our partners can inter-
act with all the development institutions of

memorandum on the
creation of an innovation
park was signed in the presence
of Russian Prime Minister
D.A.Medvedev and Chinese
Prime Minister Li Keqiang in
October 2014. In April 2018,
the opening of the Chinese
park territory took place in the
Fengdong district of the Xixian
Special Economic Zone of
Shaanxi Province near the ancient
capital of China, Xian. The Park
has opened in Russia in August of
the same year.
The main objective of the project
is to create a single Sino-Russian
platform to exchange innovations,
technologies, educational and
scientific projects and also to
develop trade and tourism.
Both Russian and Chinese
territories of the Park are called
the Park, in the singular. Although
it consists of two parts, the “One
park — two territories” principle
is laid down in the concept of the
entire project.
We have talked with Ms. Han
Zhong, General Director of
the Silk Road Russian-Chinese
Innovation Park in Moscow about
the kind of the Park, the purposes
of its creation and its prospects.

Shaanxi province in general, Xixian Special
Economic Zone and the new Fendong Dis-
trict in particular.

The exchange of experience on the inno-
vation and technological field is the funda-
mental factor, because now whole our life is
based on technology. Technological progress
is very important for our countries. The park
cooperates with Russian associations, scien-
tific and educational institutions, innovative
and cultural development institutions, estab-
lishes collaboration and expands the bound-
aries of interaction, increases the recognition
of both Shaanxi and X{’an cities in particular.

- Does the Park have a development
strategy for the coming years? What level
of development do you want to achieve over
time?

- Of course, we have some ideas, but it
is very difficult to predict further develop-
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ment. The reason is that we establish com-
munication between people, organizations,
unions and communities on our site, cre-
ating conditions for their acquaintance and
interaction. But we cannot predict how their
relations will develop outside this platform
and whether they will continue to interact
with each other and create unified programs
or projects or not. We cannot control this.
At the same time, we are very interested in
creation of the conditions for success stories
materialization.

Moreover difficulties may arise at the stage
of negotiations, as due to the language bar-
rier, partners cannot explain any peculiarities,
both in legal and in technological aspects. It is
not always possible to find a competent inter-
preter of a certain direction. People are ready
to invest in projects, but they want to thor-
oughly investigate them in order to under-
stand where and what their funding will work
for. Misunderstanding of the smallest nuances
may cause mistrust of potential partners and
affects the further development of relations.
Establishing trustful working relationship be-
tween Russian and Chinese partners is one of
the most important tasks in our work.

- The language barrier is one of the most
serious problems, isn’t it?
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- Id say yes. This problem is relevant even
for educational student exchange programs,
let alone the transfer and localization of
high-tech projects. Different terminology of
each individual sphere is a very complicated
process. Medical terms, biotechnology, new
materials and other technical fields ... inter-
preters, even those who have long studied
a narrow scientific direction, often cannot
correctly understand or explain this or that
meaning of the term. That is why we place
great emphasis on joint scientific and educa-
tional exchanges, the creation of joint labora-
tories and working groups. It is necessary to
create a new generation of specialists at the
junction of language and technological spe-
cialties for innovations exchange. This is one
of the foundations for the further develop-
ment of business relations in this area.

- Ms. Han Zhong, let us know what is
the Silk Road? Many people know that this
is one of the ancient caravan tracks along
which various goods, including the famous
Chinese silk, were transported from East to
West. How does China understand the Silk
Road concept?

— I think that the Silk Road for China is a
symbol of openness to the whole world. It was
a very difficult track through the desert. But,

5% ABEUAFEEFER K BETAARE RARBAREE

both Chinese merchants and European trad-
ers had overcome it, having brought with them
not just goods, but also a new culture. The
Silk Road is a kind of symbol of cultural and
commodity exchange as well as a symbol of a
new world discovery. Thus now we can and we
should talk about the Silk Road of Innovations.

- China had different periods of history,
each of which had its own cultural charac-
teristics, values and inventions. And now
the time has come for China to be developed
in such a way that it has something to offer
to the world? And this is the Silk Road?

- Yes, exactly. Over the past few decades,
China has experienced major changes - re-
forms and opening-up policy have brought
tangible results, the economy is growing, in-
dustry is developing and, what is most impor-
tant, high technologies are also in progress. If
earlier we used to be a closed country, now we
want to show ourselves to the world. People
have become more open and are interested to
see the world. And they want the world to see
us. And our Silk Road project, which we have
discussed in the previous question, represents
the aspiration to show that we are open to the
whole world. We are ready to move and de-
velop relations with both the West and the East.

Elena Zasimenko
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MOCTbI COTPYAHNYECTBA

K UTal — oiHa U3 Hanbonee
MOLLHbIX SKOHOMUK MU1Pa,
B3aMMOAENCTBME C KOTOPOW

ANA MHOTMX CTPaH CTAaHOBUTCA
OQHOW 13 NPUOPUTETHBIX
NONUTUYECKUX N SKOHOMNYECKNX
3agay. Poccnio ¢ BOCTOUYHbIM
CcoCeoM CBA3bIBAOT AaBHME
MHOroo6pa3sHble NapTHepCKue
OTHOLLEHNSA, B TOM Yncne
KynbTYpHble 1 ob6pa3oBaTesibHble
npoekTbl. C MHOrONEeTHUM
OpraHmM3aTopPOM TaKMX NPOEKTOB,
reHepasnbHbIM ANPEKTOPOM
KOMMaHUn «AnbaHC OanH

NoAC — OAWH NyTb» BepoHuKon
MwuxannosHol PognoHoBon,
roBopum o 6usHece ¢ Kutaem,
ero npobnemax 1 NnepcnexkTBax.

- BepoHuka MuxatinoeHa, KakK y eac no-
Aeunace udes Hayams pabomy c Kumaem?
Ymo noomonkHyno Kk ee peanusayuu? bein
Jlu 00 3Mozo onsim eé3aumodelicmeus ¢
3mot cmpaxou?

- C Kntaem s Hauana pabotatb 18 net
Ha3af. lMocne okoHYaHUA yHMBepcuTeTa ”
ropga paboTbl B POCCUIACKON KOMMaHUK 3a-
XOTeNocCb HOBW3HbI B XU3HW. Moe peTcTBo
npowno B EBpone, n nostomy B Te rofbl Ku-
Taii ANA MeHA 6bin CNOBHO Apyras niaHeTa,
A HAYEro He 3Hasla O HeM, KPOMe M3BECTHbIX
BCeM CTepeoTunnoB. [o3Tomy A cornacunacb
HayaTb paboTaTb B He6OMbLIOW Ha TOT MO-
MEeHT KMTalCKOW KOMMaHUW, NpuyemM cpasy
Ha pykoBogAAleln pomkHocTh. A cTana re-
HepasbHbIM AWPEKTOPOM, a YyuypeauTens-
MU BblIN MYX 1 XKeHa — rpaxpaHe Kutas.
KomnaHua 6bina maneHbKom, HO ¢ 6oMbLm-
My ambuumamn 1 NnaHamu. i MHe oueHb Xo-
Tenocb BOMIOTUTb KX B XM3Hb. B npouecce
paboTbl A CTana y3HaBaTb Nyylle KuTaiLeB
NX KynbTypy W OW3HEC-KynbTypy, KyXHIo,
xapakTepbl. OCHOBHbIM  HampaB/ieHVeMm
[eATeNbHOCTN KOMMaHWM 6bl1o COTPYAHM-
YeCcTBO C POCCUICKMMM By3amu B obnactu
MexyHapofHoro obpa3oBaHuA: Mbl Npu-
rnawany KNTanckylo MOJIOfAeXb yunTbcA B

AJIbAHC «OOWH MOAC -

OOWH NYTb»:

LEeN0oBOU MOCTUK Mexay Poccmen n Kutaem
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BefyLMX By3ax CHavana MoOCKBbI, a NOTOM
n Bcen Poccun. lMNosgHee mbl OTKpbINWN TU-
norpaduio 1 NPUCTYNUAN K BbIMYCKY rase-
Tbl Ha KMTANCKOM fi3blke — «JlyceHo» (neHTa
HoBoOCTeN). DTO 6blNa eaMHCTBEHHAA raseTa,
KoTopyto npusHano Moconbcteo Knutas B PO.
Hawa kKomnaHua 6bina 3apernctpupoBaHa
BO BCeX GM3HEC-U3[aHMAX U KENTbIX CTpa-
HUuax MOCKBbI, MOCTENEHHO Mbl Pa3BUBa-
Nncb, Habupanu obopoThbl. YyacTBOBaNM BO
BCEBO3MOXHbIX POCCUNCKO-KUTANCKUX Me-
ponpuATNAX, NPUBO3UAW MpeacTaBUTENen
pPOCCUICKMX BY30B Ha obpa3soBaTesibHble
BbICTaBKM B KuTae. Haw cambin ctapbin 1
HaZEXHbI MAPTHEP, KOTOPbIN OYEeHb MHOIO
no6um, — 31o My um. M.B. JlomoHocoBa.
MbI faxe yaoCcTounmcb NoYeTHoW rpamo-
Tbl OT M3pa Mocksbl IOpusa Jly>kkoBa 3a Befe-
HMe NoNe3HOro MexayHaponHoro 6usHeca.

- Pacckaxxkume, nox<anyiicma, o6 ocHoes-
HbIX HanpaesieHUsax eaweli 0esmesbHO-
cmu Ha OaHHbIli Momenm. Kakue 3adayu
8bl pewaeme?

— C pa3sBuTMEM WHTEPHET-TEXHONOMNIA
MOJIOZEXb YXKe Cama HanpAMYI0 MOXeT CBA-
3bIBaTbCA C By3aMMn 1 NOJABaThb JOKYMEHTbI,
nosToMy MepBOHaYanbHOe HarnpaBneHune
Hallen feATeNbHOCTY YLLUIO Ha BTOPOW NAaH.

Ho 3a noutn ABapuaTUNEeTHUI NPOMEXKyY-
TOK BPEMEHW Y MeHA MOABUNOCb MHOTO 3Ha-
KOMbIX, Apy3eii 1 napTHepoB B Kutae, pabota
C H/AMW NpOBepeHa MHOTUMM FrOAaMm1 COTPYA-
HuyectBa. /I B BU3Hece MOABUNUCL HOBble
HanpaBsieHus, ux ctano 6onblue. Mos Komna-
HWA ABNAETCA HEKMM MOCTOM Mexkay Poccuent
n Kutaem. Mbl nomoraem rocyfapcTBeHHbIM
opraHam, KOMMepcaHTam W 6Gu3HecmeHaMm,
Hay4HbIM 1 KyNbTYpHbIM AeAaTenam obLatb-
CAA, BCTPeyaTbCA M CO3AaBaTb COBMECTHble
NpoeKTbl Kak B Poccnu, Tak 1 B Kutae.

- Kakoea cneyuguka mex npozpamm,
Komopeole 8bl éedeme, N0 CPABHEHUIO C
AHA/I02UYHLIMU NPo2paMmamu Kosiez us
Poccuu?

— Halua KoMnaHua oTnnyaeTca ot apyriix, Ha-
BEPHOE, TeM, YTO peLLeHNsA Mo ntobomy Bonpo-
Cy Mbl MPUHUMaeM BbICTPO, 1, eClIN YYBCTBYEM,
YTO 3TO VHTEPECHO M KOMMEPYECKU BbIFOLHO,
npunaraem Bce Cusbl, YTOOblI fOBECTU NPOEKT
[0 KOHUa. 3a fonrve rogpl paboTbl ¢ KUTANCKM-
MW MapTHepPaMK A NepeHsna y HUX NPUBbIYKY
6bITb BCerga Ha ceasw. MNoka naeT npouecc pa-
00TbI C NOOOV KUTANCKOW KOMMaHWEN, cunTa-
€TCs HOpMaJibHbIM OTBEYaTb Ha BCE BOMPOChHI
NPaKTUYeCKN KPYrnocyTouHO. ITO Jano OnbIT
TeprneHua 1 gobpoaywmna, roctTenpumnmcTea 1
|PafoCTV KO BCEM, KTO K Tebe npresxaeT.

- Kak yoanoce 3aeoesame penymauyuio
u aemopumem y Kumatickux napmxepoe?

— B Mockse ecTb 60nblLoe 06LecTBoO Ku-
TaNCKMUX MUTPAHTOB. B HEM COCTOAT KuTanubl,
KOTOpble JONroe Bpems XUBYT 1 paboTatoT B
Poccnn. 970 U UMHOBHUKK, 1 NpeacTaBuUTe-
nn 6usHeca. Mbl Bce 04YeHb aBHO 3HAKOMbl,

OPYKMM CeMbAMMN — 3TO HEMasloBaXXHO ANA
NnocTpoeHna OunsHec-NpoeKkToB ¢ Kutaem.
BoobLie BefieHMe fen € 3TOWN CTpaHoW — 3TO
6u3Hec pekomeHAaLuin. O4eHb TPYLHO HaNTK
HafleXXHOro NapTHepa, MPOCTO HanmucaB Ha
3MIEKTPOHHYIO MOYTY C CaiiTa KOMMaHuu.
Hapo, utobbl Te6s NopekomeHZoBanu, cae-
nanu c Tobon ceputo potorpaduin Ha pasnny-
HbIX COBMECTHbIX MeponpuaTuax. Kntaiubl
— 6onbluUMe NOK/IOHHNKW COLMANbHBIX CETEN,
Hanpumep, Wechat, n Bcerga cnepar 3a TBou-
MU ycnexamu. B Kntae 6rsHec — 310 noyeTtHas
[eATeNnbHOCTb, OAVH M3 YCneLwHbIX CnocoboB
BbIxofa 13 6egHoCcTM 400 MIH rpaXaaH.

- Kakue mpyoHocmu ecmpevyaeme Ha
ceoem nymu? Kakue u3 Hux c/ioxHee 8cezo
npeodosieeame, U KAk 8bl 3mo desnaeme?

— TpyaHocTe B Moeii paboTe MHOro 13-3a
pasnuunA MeHTanuTeTa PyCCKMX U KATaNLEB,
13-32 OYEHb AaKTUBHOIO XXeNlaHuA KuUTanues
paboTaTb C POCCUNCKUMW KONIeramMmm U Uns-
3a Mef/INTENIbHOCTU NPWU MPUHATUN peLue-
HWUIA POCCMINCKUMK BU3HECMeHamMK © rocy-
JAPCTBEHHbIMM  KOMMNaHUAMK.  MenatoLmx
coTpyAHUYaTb ¢ Kutaem oyeHb MHOrO, HO, K
COXaJeHWIo, YaCTO 3TO OCTAETCA TONbKO Xe-
naHviem. Mo3Tomy A cTapaloCb COTPYAHMYATb
C TaKUMW K€ YBNEYEHHbIMU KWTanucTamu,
Kakol s cama cTana 3a 18 net pabotbl ¢ Ku-
Taem. Ytobbl ObITb B TOHYCE, NPUXOAUTCA MO-
CTOAAHHO NOBbILLIATb CBOW YPOBEHb 3HaHWIA. B
npoLwiom rogy A npowna obyyeHve B Poc-
CUINCKOM 3KCMOPTHOM LieHTpe, 4Tobbl Nyylue
pa3bumpaTbcA B BONPOCAxX 3KCMopTa-MmnopTa.

- Pacckaxume o ceoux docmuKeHUsAx
U npoekmax, Komopoele 8bl cHumaeme
Haubonee 3Hayumosimu. Yezo yodanoce 0o-
6umeca 6nazooaps um?

— Al roppa Tem, 4To MoA KomnaHua B 2018
rogy 3ak/uuna KOHTPaKT M BbINOSHUMAA
ycnoBua no noctaBke B Poccuio mepu-
LMHCKOro 060pYyAOBaHUA U SNEeKTPUYECKMX
NHBaNMAHbIX KonAacok. OcobeHHO nopafoBa-
10 TO, YTO 3TV COBPEMEHHbIE KONIACKN He pe-
ann3osbiBanucb B Poccuu, a 6binv nogapeHbl
MHBaNMAam OAHUM K3 6naroTBOPUTENbHBIX
¢doHpoB. Celyac y HaC B cTagmu pa3paboTku

MOCTbI COTPYAHUYECTBA

KOHTPAKT C LeNon apTenblo NpOBMHLMN
Qyu3aHb, NpeacTaBUTENIAM KOTOPOW Mbl Op-
raHn3oBblBanyM BbICTaBKy B COKOMbHMKaX.
OTa BbICTaBKa UMena o4eHb 60MbLLIoi ycnex,
NpPaKTUYeCKn Bce ToBapbl OblIv pacnpogaHbl
B NepBbIi Xe AeHb, 1 4O CUX MOP Y MeHA Npo-
CAT OpraHU30BaTb TakKoe e mepornpuATue.
B ntoHe 2019 roga mbl C NpeacTaBUTeENaMU
npaBuTenbCcTBa NPoBMHUMU Dyu3aHb obcy-
»KAANnu 3To Ha KPYrinoMm CTOJ1e C MOCKOBCKMMM
npeanpuHUMaTeENs MM B TOProBO-MPOMbILL-
neHHow nanate Poccuiickon Oepepaumm.

MTY nmeHn M.B. JlomoHOCOBa NOMOF HaM
NPOBECTU HA NX TEPPUTOPUN KOHDEpPEHLMIO,
NOCBALLEHHYI0 NepcneKkTBaM BbiCLIEro 06-
pa3oBaHWA, B KOTOPOW MPUHANO ydyactue
okono 200 cnywatenei n3 Kutasa. B Japsu-
HOBCKOM My3ee yCneLHO NpoLuia BbiCTaBka
paboT 101 IOHOro XYAOXHMUKa M3 T. YyHLMH,
KoTopble fosiroe Bpems cneymanbHo obyya-
NINCb B XYAOXKECTBEHHOM LIEHTPE, YTOObI UX
KapTuHbl nonanu B Poccuto.

— Ecmb 1u KaKkue-mo Ho8ble HaYUHAHUA
U nnaHel, Komopbie cobupaemecs peanu-
308b18aMb 8 6n1uXaliwem 6ydywjem?

— MNpoeKToB 1 3aAyMOK oYeHb MHoro. Ku-
Tali cerogHa — 370 Kfafie3b HOBbIX BO3MOXHO-
CTell, cCamblx NOCefHNX TPEHAO0B, HOBUHOK U
TEXHONOMMNA. TO XOPOLWIA LWAHC MOAEPHU-
3aLMK Ballero NPOW3BOACTBA U YBENNYEHUA
3$PEKTVBHOCTM Ballell KOMMAHMKU 3a CcyeT
BHEAPEHUA CaMOro HOBEWLWEero npowus-
BOACTBEHHOrO 060pYAOBaHNA U NNHUIA. ITO
NMOCTOSIHHbIN MOWUCK HOBbIX GU3HEec-ngen u
3aMycK HOBbIX NMPOEKTOB. 3TO BO3MOXXHOCTb
OpraH130BaTb NPOV3BOACTBO CBOEN NPoayK-
Lun 6e3 NPUOBPETEHNA CTAHKOB M HallMa pa-
6ouein cunbl. B KOHLIE KOHLIOB, 3TO MOLLHbI
NMOTOK BM3HeC-3HEPreTVKK, KOTOPOW Nponu-
TaHO B 3TOW CTpaHe BCe.

C Kutaem MOXHO U HyXHO paboTaTb, pas-
BMBATb OTHOLLEHWSA. [MaBHOe — cTapaTbCA,
yTO6bI GU3HEC CTan 6onee afanTMPOBaHHbIM,
YeCTHbIM, OTKPbITBIM U1, YTO TaKXKe OUYEHb BaXK-
HO, NNErMTVMHBIM B 06erX CTpaHax.

OT cebs NMYHO A enat BCeM YCMNELHOro
6K13Heca C KUTaNCKUMK napTHepamm!

YnbaHa KyxtnHa
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ONE BELT, ONE ROAD ALLIANCE:

the Business Bridge Between Russia and China

hina is one of the most powerful economies in the world, the interaction with which is one of the
C priority political and economic tasks for many countries. Russia has long-standing multifarious
partnership with its eastern neighbor, which include various cultural and educational projects. We have
talked with Veronika Mikhailovna Rodionova, CEO of Alliance One Belt, One Way and the long-term
planner of such projects about problems and prospects of business with China.
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- Veronika Mikhailovna, how did you get
the idea to start working with China? What
has prompted its implementation? Have
you had any experience with this country
before?

— It was 18 years ago, when I have started
working with China. After my graduation
from the university and a year of work in a
Russian company, I wanted to try something
new. I spent my childhood in Europe. That is
why, at first, China was like another planet
for me. I knew nothing about it except for
stereotypes known for everyone. Therefore, I
agreed to work in a small at that time Chinese
company, and immediately in an executive
position. I became the CEO of the company,
the founders of which were a married
couple - Chinese citizens. The company was
small, but with big plans and ambitions,
which I really wanted to be brought to life.
In the process, I have learned more about
the Chinese, their culture and business
culture, cuisine and characters. The main
activity of the company was cooperation
with Russian universities in the field of
international education: we invited Chinese
youth to study at leading universities, first in
Moscow, and then throughout Russia. Later,
we opened a printing-office and started to
issue a Chinese-language newspaper, Lusens
(news feed). This was the only newspaper
recognized by the Chinese Embassy in
the Russian Federation. Our company
was registered in all business publications
and Moscow Yellow Pages. Gradually we
developed and gained momentum. We
participated in various Russian-Chinese
events and  brought representatives
of Russian universities to educational
exhibitions in China. Our oldest and most
reliable partner, which I really love, is
Lomonosov Moscow State University.

We have even received an honorary
diploma from Mayor of Moscow Yuri
Luzhkov for conducting useful international
business.

- Could you please tell us about the main
areas of your current activity? What tasks
do you solve?

- Now when the Internet technologies are
quite developed, the youth is able to contact
universities directly and submit documents
by themselves, so that the initial direction of
our activity has faded into the background.

Still for almost a twenty-year period I
have made many acquaintances, thus I
have many friends and partners in China,
the work with which has been tested over
many years of cooperation. There appeared
many directions in our business, now
we have more of them. My company has
become a kind of bridge between Russia and
China. We help government agencies and
businessmen, scientific and cultural figures
to communicate, to meet and to create joint
projects both in Russia and in China.

- What are peculiarities of those programs
that you run in comparison with similar
programs of Russian colleagues?

- Our company differs from others,
probably in that we make decisions on
any issue as quickly as it is possible, if we
feel that it is interesting and commercially
viable, we do our best to implement the
project at the full scale. Over the years of
work with Chinese partners, I picked up the
habit of being always available: if there is a
process of work with any Chinese company,
it is considered to be normal to answer all
questions almost day-and-night. This gave
me an experience of patience and good
nature, hospitality and pleasure to welcome
everyone who comes.

- How have you managed to earn a great
reputation and win prestige among Chinese
partners?

- Moscow has a large society of Chinese
migrants. It consists of the Chinese, who
live and work in Russia for a long time.
Many of them are officials and business
representatives. We all have known each other
for a long time and have been each other’s
family friends - this is important for building
business projects with China. In general,
doing business with this country is a business
of recommendations. It is very difficult to
find a reliable partner by writing to an email
from the company’s website. You need to be
recommended. There should be a series of
photos with you at various joint events. The
Chinese are big fans of social networks, for
example, Wechat, and always follow your
progress. Business is an honorable activity
in China. It is one of the successful ways to
overcome poverty for 400 million citizens.

- What difficulties do you encounter on
your way? Which ones are the hardest to
overcome, and how do you do it?

— There are many difficulties in my work
because of the difference in the mindsets
between Russians and Chinese. There is very
active desire of the Chinese to work with
their Russian colleagues and slowness in
making decisions of Russian businessmen
and state-owned companies. There are a lot
of people who want to cooperate with China,
but unfortunately, often this remains only a
desire. That is why I try to collaborate with
the enthusiastic sinologists that I myself
have become in 18 years of work with
China. It is important to improve your level
of knowledge constantly. Last year, I was
trained at the Russian Export Center in order
to understand export-import issues better.

- Tell us about your achievements
and projects that you consider the most
significant. What have been achieved
thanks to them?

- I am proud that in 2018 my company
has made a contract and has fulfilled

the conditions for the supply of medical
equipment and electric wheelchairs to Russia.
It is especially pleasant to say that these
modern wheelchairs were not sold in Russia,
but were donated to people with disabilities
by one of the charitable foundations. Now we
are in the process of forming a contract with
the whole co-operative craft society of Fujian
Province, to representatives of which we
have organized the exhibition in Sokolniki.
This exhibition was very successful. Almost
all the goods were sold out on the first
day, and up to now I have been asked to
organize the same event. In June 2019, we
have discussed it with representatives of the
government of Fujian Province and with
Moscow entrepreneurs at a round table in
the Chamber of Commerce and Industry of
the Russian Federation.

Moscow State University named after
M.V. Lomonosov offered us their territory
to hold a conference on the prospects of
higher education. About 200 students from
China took part in it. The Darwin Museum
successfully hosted an exhibition of 101 works
by a young artist from Chongqing, who had
been specially trained at the art center for a
long time to get their paintings in Russia.

- Are there any new projects and plans
that you are going to implement in the near
future?

— There is a plenty of projects and ideas.
China today is a wealth of new opportunities,
latest trends, novelties and technologies.
This is a good chance to modernize your
production and increase the efficiency of
your company through the introduction of
the latest production equipment and lines.
This is a constant search for new business
ideas and launching new projects. This
is an opportunity to organize your own
production without acquiring equipment
and hiring labor. At the end of the day, it is
a powerful stream of business energy, which
saturates everything in this country.

We can and we should work with China
and develop our relations. The main thing
is to try to make the business more adapted,
honest, open and, what is also very important,
legitimate in both countries.

Personally I wish everyone successful
business with Chinese partners!

Ulyana Kukhtina
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«BOA-AMEHT»:

«Mbl paz2osapusaem ¢
KUumaucKkumu hocmasuwukamu
HA UX POOHOM f3bIKe»

-

epedpasnpya cTapyto NOroBopKy, ckaxkeM: «fA3bIk go MNeknHa nosenér». Ho B becepe Hawero
KoppecnoHgeHTa ¢ ynpasnsaowmm AO «BO[1-AreHT», oLeHTOM Kadenpbl MeXayHapOAHbIX

OTHOLEHN N MUPOBOM SKOHOMUKK HI'YInY Anekcangpom [lertrapesbiM peub NAET He TONbKO O
«TPYQHOCTAX NEepeBOAa», HO U O APYrnx Npobnemax BHELUHESIKOHOMMYECKON AeATeNIbHOCTH, OT KOTOPbIX

3Ta KOMNaHMA yCnewHo n36aBnsieT CBOUX KIMEHTOB.

- Ecmb makas nozoeopka: «<Xopouwio 8cé ymems, HO He 0atli 602
8cé camomy 0enamsb». Bawia koMnaHus nomozaaem Masibim U cpeo-
HUM pOCCUliCKUM KOMNAHUAM 3dHUMAMbCA 8HewHe3KOHoMuYe-
cKoli deamenbHOocMbio. Om Kakux 3a6om eel ux usbasenseme?
Kakyio pabomy, 6nazodapsa compyoHuyecmay c «B3/J-AzeHm», um
60/1bWe He Npuxoo0uUMCcsA 8bINOJIHAMb cCAMUM?

- B nepByto ouepepb, Mbl N36aBNAEM HaLLMX KIIMEHTOB OT B3aUMO-
[OeCTBUA C OpraHaMm BasloTHOMO, TAMOXXEHHOT O, YaCTUYHO HaIoroBo-
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ro KOHTPOA CO CTOPOHbI FOCyAapcTBa. [inA 3Toro B Hallel KoMnaHum
CYLLeCTBYIOT Lienble OTAeSbl, KOTOpble 3aHUMAIOTCA STUM eXeAHEBHO
1 npodeccroHanbHO, MOTOMY UTO Takaa paboTa KpaliHe akTyanbHa u
3aHVMaeT 60sbLIoe KoNMyecTBa BpeMeHu. Bo-BTopbix, ocBoboxaaem
oT paboTbl C NofyrocyaapCTBEHHLIMU, MOPON MOHOMObHbLIMU KOMMNa-
HUAMMN, Takmmu Kak PK[, TpaHcKkoHTenHep, nopTbl. CylecTByeT onpe-
JeneHHan cneumdrika paboTbl C TaKUMK KOMMAAHUAMU, KaK C APYrmin
oueHb 60NbLNMM N MepapXMYHbIMUL OpraHM3aLnAMA. B-TpeTbux, Mbl



6epem Ha cebs B3aMOZENCTBIE C MUHOCTPaH-
HbIMM MOCTABLMKaMM MO KOOPAWNHALMM
OTrpy3KM TOBapa, Mes B BMAY BCE BaXKHble
HIOAHCbI, CBA3aHHblE C MOrpy3KO TOBapa,
0CO6EHHO eCNN 3TO KpynHOrabapuTHbIN Un
HerabapuTHbIN rpys.

- Heckonvko cnoe 06 ucmopuu Komna-
Huu. C 4ye20 u Koz20a Ha4yuHanca «B3[
A2eHm»? Cnpoc «pooun» npeosioxeHue
usnu >xe Hao6bopom?

- Hawa KomnaHua HauvHana cBoto ges-
TenbHOCTb B cepepmHe 2000-x ropos. Yen-
HOYHaA AeATeNbHOCTb YXKe MpoLna NuK, u
NoCTENEeHHO CTany MOABAATLCA KOMMaHWK,
KOTOpble CTann UMNOPTMPOBaTb Py3bl B
KOHTeHepHbIX obbemax. [lanee noABNANMCH
HOBbIE PbIHKW, HOBble TOBapbl, KOTOpble He
npoun3BoAnnnch B Poccun, — Tak yKpennanca
CNpOoC Ha ycnyri No UMNopTy TOBapOB, OCO-
6eHHOo 13 KHP. C gpyroi ctopoHbl, 06HoBAA-
NINCb NPOMW3BOACTBEHHbIE MOLWHOCT B PO,
1 noABwUnacb MNOTPEOGHOCTb 3aKymKu WHO-
CcTpaHHOro obopyposaHuA. Ha 3ape cBoeli
[eATeNnbHOCTU Halla KOMMaHuA npepgnarana
yCIyry TONbKO MO TaMOXeHHOMY odopmie-
HUO. Yale HaWmMMKU KnveHTamy Bbiin 3Kc-
noptepsl. Mpwn pocTe MmnopTa 13 cTpaH Asnu
nosABmiacb NOTPe6HOCTb B rpy30onepeBo3kax
13 3TUX cTpaH. Mbl BbIWAN HA 3TOT PbIHOK.
Beuay cneundurku BHELIHEIKOHOMUYECKON
[eATenbHOCTU, ee TPY[03aTPaTHOCTU, TONbKO
KpYMHble MMnopTepbl Mornn cebe No3BoNnNTb
copepaTb WTaT Y3KMX crneyuannctos. Mol
Ke npennoxunm aytcopcuHr ycnyr no B3,
Bnaropaps HaweMmy KIMeHTOOPUEHTUPOBaH-
HOMY MOAXOAY HalluW MO3WLMM Ha PbIHKE No-
CTENEeHHO YKPennanunch, 1 Tenepb Mbl — OfHN
13 NINAEPOB Ha STOM PbIHKe.

- Ana ocywecmeneHua mexoyHapoo-
HbIX 2py30nepeso3oK 6bl UCNOJIb3yeme
ceoli mpaHcnopm nu6o HanaxeHo é3au-
modelicmeue ¢ mMpaHCNOpMHbIMU U J102U-
cmuyecKkumu KomnaHuamu?

— [nA KOHTelHepHbIX NepeBO30K Yalle
NCMONb3yeTCcA apeHAOBaHHbIN napK. Mol
MMeeM onpeaesieHHoe KONM4yecTBo Cob-
CTBEHHbIX KOHTEMHepoB, HO W3-3a cheuu-
$u1Kn BM3Heca B OCHOBHOM Mbl paboTaem ¢
NapKoM KpynHenwmx CymoXOAHbIX JUHWNA
Mupa. OTHOCKUTENbHO aBTOMOOWAbHBIX Tpy-
30MepeBO30K — Mbl Takxe paboTaem C Ha-
LEXHbIMW rpy30MnepeBo3yrKaMm, nmetoLme
pa3spelueHne Ha Bbe3g Ha Tepputopmto KHP.
Hawa cneuymduka — Komnnaekc ycnyr n pas-
HoOb6pa3ve BULOB TPaHCNopTa U MapLipyTa,
a Takxe [eATeNbHOCTb MMeHHO areHTa B[,
T.e. 3aKyMnKa Uiy Npojaka oT Hallero nme-
HU ToBapoB 3a pybex. HenocpencTBeHHO
TPaHCMNOPTHble KOMMaHWK Cheymanmsnpy-
I0TCA Ha onpepeNeHHOM BuAe TpaHcnopTa\
MapLupyTe 1, Kak NpaBuio, He 3aHMMaloTCA
MMMOPTOM WJIN SKCMOPTOM TOBapOB OT CBOE-
ro UMeHu, 4To, BO3MOXHO, Hambornee Tpyao-
3aTPaTHO C TOUYKU 3PEHUA FOCy[apCTBEHHO-
ro perynMpoBaHums.

- Kumaii cmpana 6onvbwas, Poccusa
- ewyé€ b6onbwe. Hackonvko yxe eenuka
2eozpagua pabomel eaweli KomnaHuu?
Kak Ha meppumopuu Kumasa, mak u e
Poccuu. Ecmb nu 8 pasnu4Helx pezuoHax
3mux cmpaH npedcmasumesibcmea 8a-
weli KoMnNaHuu, 1u6o e€ compyoHUKU npu
Heob6xo0umocmu OKaxXymca mam, 2oe

KnueHmy Heo6xo0umo?
- [la, B Kntae paboTaloT HECKOMbKO HaLLUX
MOCTOAHHbIX NPeACTaBUTeNeil, KoTopble

KOOPAMHMPYIOT OTFPY3KM aBTOTPaHCNop-
TOM, 3aHMMAIOTCA NOACHIIOM TOBapa 13 of-
HoW Toukn KnTaa B gpyryto ansa KoHconmpaa-
uun. B asponopty lMNeknHa Haw COTPYyAHUK
KOOPAMHMPYET NpreM rpy3a, ero oTrnpaBKy
B Poccuio. Takke mouck npowsBoguTenen,
MX VHCMEKUMIO OCYLLecTBAT Hawwy npea-
ctaButenun. OTHocuTenbHo Poccun, To Hawwm
COTPYAHMKM paboTaloT B K/OUEBbIX MOPTax
P®, uepe3 KoTopble UAET OCHOBHOW Fpy30-
NOTOK TOBAPOB AJ1A HALLMX KNMeHTOB. [anee
TOBAp MOXET MonacTb MPAKTUYECKN B Jito-
6yto Touky Poccun. Mbl foctaBnanu ToBap
n3-3a pybexa 1 Ha Kypunbckre ocTpoBa, 1
Ha KpanHun Cesep, a TakXe B KanvHuHrpag.

- busxec c Kumaem - ocHoeHoe Hanpae-
JleHue eaueli 0eaAmesIbHOCMU, HO 8 BaAWUX
n/iaHax, HACKOJIbKO U38eCMHO, CO30dHue
npedcmasumenibcme u 6 opyaux 2ocyoap-
cmeax. Ymo smo 3a cmpaHei? Bedymcs
Jlu nepe2ogopbl 06 smom, 1ubo makoe co-
mpyOHuU4Yecmeo yxe Ha4yanaoce?

- Mbl nmeem cBoero npepactaBuTensa B
EBpone, xopowero naptHepa B OxHon Ko-
pee, MHTepeCHbI AnA pa3BUTUA Takue cTpa-
Hbl, Kak Typuna n hana, BBugy eé noteHum-
ana. Pabota Befié1cA B 35TOM HanpaBneHNN.

- Bbl Gonbwe nomozaeme pocculickKum
KOMNaHuaM 80 eHewHemopzoeol Oes-
menibHOCMU 3d py6ex<om usu UHOCMpAaHHble
KoMnaHuu mo)ke obpawaromca 8 «B3[-
Azenm» ona yoobcmea ceoeii pabomeol Ha
meppumopuu Poccutickoti Pedepayuu»?

- Beugy cneundukm Hallein JeATenbHOCTY K
HaM YacTo obpalLaloTcA KUTalicKkue napTHepbl
YTO-TO HalTV B Poccvm AndA nocneayioLero sKc-
nopTa, NPOBECTN NEePEroBopbl C NOTeHLManb-
HbIMY nocTaBlwmKamy B PO. Takke noctynatot
3anpochbl Yepes Halllero KopercKkoro napTHepa
HalTV NOTEHLMarbHbIX NOKynaTenen ana npo-
Aykumm 13 Pecny6nuku Kopes.

- Benuka nu KoHKypeHUus Ha pbiHKe
ycsye, Komopoie 8bl 0Ka3bieaeme c8oUM
napmnépam? [loyemy oHu @ebibuparom
UMeHHO eawly KOMNAHUIO, a ec/lu 3mo He
mak, mo Kakue eauwiu npeumyujecmed oHU
npocmo He ycnesiu oyeHume?..

— KoHKypeHUWA Ha pbiHKe BbICOKas, OfHaKO
B Noc/ieAHee Bpema pPbIHOK AOCTAaTOUHO CUMb-
Ho TpaHcdopmupyetca. Celluac KONMYECTBO
MIPOKOB Ha 3TOM PbIHKe coKkpallaeTca. Komna-
HWKW, KOTOpble NpeasiaraloT KOHKYPeHTHble
CTaBKM C 6onee BbICOKMM YPOBHEM CEPBUCa,
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nosyyatoT KnveHToB. Boobue, npobnema Ha-
LIero pblHKa — 3TO MoKa elLLe HN3KWIN YPOoBEHb
cepBuca, TK. byKBanbHO Mapy NeT Ha3apg Bcé
onpeaenanocb LeHoBbIM dakTopom. Mbl 13-
HayasnbHO ObINN OPUMEHTUPOBaHbI Ha CEPBIC,
W CerofHA LeHbl Ha PblHKe BbIPaBHMBAIOTCA,
a KOMMaHuK, He NpuBbIKLLVE paboTaTb C K-
€HTOM, YXO[AT C pblHKa. Takxe MMMOPT CTa-
HoBUTCA BCe 6oriee JOPOrMM, MOPOr BXOAa
YBE/IMYMBAETCA, NMO3TOMY Masblii GusHec no-
CTeMNeHHO YXOAUT C MMMNOPTHBIX PbIHKOB. 3TO
BTOpoli ¢dakTop TpaHchopmauun. KnueHTtos
CTaHOBUTCA MeHblLLe, YTO Takke obocTpser
KOHKYPEHLMIO 3a HUX. B MoeM moHumaHuu,
Yyepes onpepeneHHoe Bpema byget mano nm-
nopTepoB 1 Masnio onepatopos B3/,

Ecnv roBoputb 0 Hawen KomnaHuu, To —
nepsoe: Mbl NpeAnaraemM MOJSHbIN KOMMNEKC
YCIIYT, T.e. MOXHO CKa3aTb — OfJHO OKHOM.
Btopoe: 3a cueT 60nbLIOro o6bema nmnopTa
Mbl IMeeM CKMAKM OT BCEX YHYaCTHUKOB PbIHKa
— 6aHKOB, MOPCKUX NNHWIA 1 T.4. Bce 3T ckug-
K Mbl TPAHC/IMPYEM Ha Halmx KnueHTos. U
TpeTbe: Mbl MMeeM WTaT 13 15 KnuTaeroBops-
WMX COTPYAHMKOB, T.e. Mbl pa3roBapuBaem
C NocTaBLWKMKaMmn Ha mx A3blke. KTo 6bl yTo
HV FOBOPWST — MOJI, Ha aHIMNACKOM A3blKe C
KUTalLaMm ToXe MOXKHO 06LLaTbCA, — 3TO He
COBCeM TakK, 1 Halla NpakTuKa 3To noaTeep-
XJaeT — NocTaBKM TOBapoB, 06opyaoBaHWsA
nyywe obCyAaTb C NOCTaBLUMKOM Ha ero
pPOAHOM A3bIKe.

- Bo3moxHo, eam xomesnoce 6bl paccka-
3ame ew€ o YEM-MoO 8AXKHOM U UHMepec-
HOM, a A He cnpocurn...

- Hawa komnaHusa B nocnefHue rogbl
BeAeT aKTUBHYI oOLlecTBeHHY0 npodec-
CNOHaNbHY0 [eATeNIbHOCTb — Mbl CO3[aeM
pbiHOK B3M. lMATb net noppAs Mmbl opra-
H130BbIBaNM CHUOUPCKUA IKOHOMUYECKMIA
dopyMm, Ha KOTOpbIN Mpurnawany 3Kcnop-
TEpoB, MMMOPTEPOB M3 Pa3HbIX PErMoHOB
P®, a TakXke MMMNOPTEPOB 1 SKCMOPTEPOB 13
ctpaH A3uun. NMoMMMO KOH¢epeHLMOHHOMN
YyacTy, B KOTOpOW obcyxpanu akTyanbHble
BOMpochl BegeHmA BOM, cunbHOM CTOPOHON
dopyma 6blna 6UpxKa KOHTAKTOB, FAe NOTEH-
UManbHble NOKyMnaTenu 1 NpofAaBLbl BCTpe-
vyanucb. bnaropgapsa sTomy MeponpuATHio U3
P® 6bIn0 OTrpy>KEHO TOBAPOB Ha HECKONbKO
MWIMOHOB [10/11apoB, KaKne-To Npoun3Bo-
AVTenu B NprHUMne 3aaymanmcb o6 sKkcnop-
Te 1 CTanm ycnewHo ero ocBamBaTb.

Takke Mbl perynfpHoO C Hawumy napt-
Hepamy — 6aHKaMu WNU pervioHanbHbIMU
TOProBO-NPOMbILLIEHHbIMY NanaTamu, nNpo-
BOAMM 6ecnnaTHble obyuvalolme ceMmHapbl
KaK Nno MMMNOPTHOWN JeATeNIbHOCTY, Tak 1 No
3KCMNopTy. B 3TOM roay mMbl npoBoAnM cepuio
MeponpuATUIA NOA Ha3BaHeM «PacnakoBka
MMMopTa» — rOBOPMM O BO3MOXHbIX «MOA-
BOAHbIX KaMHAX» Npu BegeHnn B3 n o Tom,
KaKue anropuTMbl MCNOMb3yeT Halla KoMMa-
HWA Ona ux obxoxaeHus. B oblem, genmmcsa
CBOMM OMbITOM CO BCEMM 3aMHTEPECOBaH-
HbIMW KOMMaHUAMMN.
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VED AGENT:

“We speak with Chinese suppliers in
their mother tongue.”

H

aving paraphrased the old saying, we can say: “A clever tongue will take you to Beijing.” In the
conversation of our correspondent with Aleksandr Degtyarev, managing director of VED Agent JSC,

associate professor of the International Relations and World Economy Chair of NSUEM (Novosibirsk State
University of Economics and Management,) we have discussed not only language difficulties, but also other
problems of foreign economic activity, in which the company successfully helps its customers.

- There is a Russian saying: “It’s good to be
able to do everything, but God forbid to do
everything by yourself.” Your company helps
small and medium-sized Russian companies
to be engaged in foreign economic activity.
What cares do you release them from? What
kind of work, thanks to the cooperation
with VED Agent, they no longer have to do
themselves?

— First of all we save our clients from
interaction with authorities of the State
currency, customs, and partly from tax
control. For this purpose, there are special
departments in our company, which deal with
this daily and professionally, as such work is
extremely important and takes much time.
Secondly, we release our clients from work
with parastatal and monopoly companies,
such as JSCo RZD, PJSC, TransContainer,
ports. There is a certain specificity of working
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with such companies as also with other
very large and hierarchical organizations.
Thirdly, we take on cooperation with foreign
suppliers to coordinate the shipment of
goods, taking into account all the important
peculiarities related to the loading of goods,
what is especially relevant when you deal
with large or oversized cargo.

- A few words about the history of your
company. How and when did the VED
Agent begin its activities? Has demand bred
supply or vice versa?

- Our company started its activities in
the mid-2000s when companies, which
import cargo in container volumes,
began to appear. Then there appeared
new markets, new goods that were not
produced in Russia. Thus strengthened
the demand for services for import of

goods, especially from the PRC. On the
other hand, production capacities in the
Russian Federation were under renovation
and there was a need to purchase foreign
equipment. At the dawn of its activity, our
company offered only customs clearance
service. More often our customers were
exporters. With the growth of imports
from Asian countries - there appeared a
need for cargo transportation from these
countries. We entered this market. Taking
into account the specifics of foreign
economic activity, its labor costs, only
large importers could afford themselves
to have a staff of narrow specialists.
To help to cope with such a problem
we offered outsourcing of FEA (VED)
services. Thanks to our customer-oriented
approach, our market position s gradually
strengthened and now we are one of the



market leaders.
- Do you use your own transport for

international cargo transportation or
do you apply to transport and logistics
companies?

- A leased fleet is more often used for
container traffic. We have a certain number of
our own containers, but, due to the specifics
of our business, we work mainly with the
fleet of the largest shipping lines in the world.
Regarding road transportation of goods, we
also work with the reliable freight forwarders
who have permission to enter the territory of
China. We specialize on a range of services and
a variety of transports and routes, as well as on
FEA activities, i.e. purchase or sale of goods on
our behalf with foreign countries. Transport
companies most often specialize in a certain
type of transport / route and, as a rule, do not
import or export goods on their own behalf,
which is probably the most labor-intensive
from the state regulation point of view.

- China is a big country, Russia is even
bigger. How big is the “geography” of your
company both in China and in Russia? Are
there representative offices of your company
in various regions of these countries, or your
employees are sent to places necessary for
the client?

- Yes, several of our permanent
representatives work in China. They
coordinate shipments by road and are involved
in the delivery of goods from one point in
China to another. At the Beijing airport our
employees coordinate the receipt of goods,
their shipment to Russia. Our representatives
also search for manufacturers and carry out
their inspection. Speaking about Russia, our
employees work in key ports of the Russian

Federation, through which goes the main
cargo flow for our customers. Further, the
goods can be delivered almost anywhere in
Russia. We delivered goods from abroad to
the Kuril Islands, and to the Far North, as well
as to Kaliningrad.

- Business with China is the main
direction of your activity, but as far as we
know, you also plan to open representative
offices in other countries. What are these
countries? Are there any negotiation on this,
or has such cooperation already begun?

- We have our representative in Europe, a
good partner in South Korea, such countries
as Turkey and India (because of its potential)
are also interesting for development. Work is
in this direction is underway.

- Do you mostly help Russian companies
in foreign trade activities abroad, or do
foreign companies also apply to VED
Agent to make their work on the Russian
Federation territory more convenient?

- In view of the specifics of our activities,
our Chinese partners often apply to us to
find something in Russia for export and to
negotiate with potential suppliers in the
Russian Federation. There are also requests
of Korean partner to find potential buyers for
products from the Republic of Korea.

- Is there great competition on the
market of services that you provide to
your partners? Why do they choose your
company, and in the case they don’t, what
are your advantages they simply did not
have time to evaluate?..

— The competition in the market is high.
However, recently the market has been
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transformed quite dramatically. Now the
number of players in this market is declining.
Companies that offer competitive rates with
high level of service receive customers. In
general, the problem of our market is a low
level of service, because a couple of years ago
everything was determined by the price factor.
We were initially focused on service. Nowadays
market prices have been equalized, and
companies which are not accustomed to work
with a client leave the market. Imports become
more expensive. The entry threshold increases,
so that small business is gradually fade away
from import markets. This is the second factor
of transformation. There are fewer customers.
And this factor also intensifies the competition
for them. In my understanding, after a certain
time there will be very few importers and very
few FEA operators.

If we talk about our company, then the
first thing to be noted: we offer a full range
of services, one can say in a “single window”.
The second thing to be stressed here is that
due to the large volume of imports, we have
discounts from all market participants -
banks, sea lines, etc. We transmit all these
discounts to our customers. And the third:
we have a staff of 15 Chinese-speaking
employees, i.e. we speak with suppliers in
their mother tongue. Some people say that it
is possible to communicate with the Chinese
in English - this is not quite true, and our
practice confirms that it is better to discuss
the delivery of goods and equipment with
the supplier in his native language.

- Perhaps you would like to tell us
something interesting and important, I have
not asked you about...

- In recent years our company has been
engaged in active professional activity - we
have been creating the FEA market. Five
successive years we have been organizing the
Siberian Economic Forum. Many exporters
and importers from different regions of the
Russian Federation, as well as importers and
exporters from Asia took part in it. In addition
to the conference part, in which the current
FEA issues have been discussed, the strong
advantage of the Forum is the floor of contact
exchange, where potential buyers and sellers
meet. Thanks to this event, goods on the total
amount of several million dollars were shipped
from the Russian Federation. Some producers
have started to plan export activities and began
to successfully develop in this direction.

We also regularly have free training
seminars with our partners — banks or regional
Chambers of Commerce and Industry, both
on import and export activities. This year
we hold a series of events called «Unpacking
Imports» — we talk about possible pitfalls in
the conducting Foreign Economic Activities
and discuss the algorithms, which our
company uses to avoid them. In general, we
share our experience with all the interested
companies.
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«KOHO®A3J1b»:

3AKOHOLATEJIb MO/
CPEOV CNNAAKNX TOOAPKOB

B nocneaHune roabi
HeobblYHbIE NOAAPKU

3aBOEBbIBAIOT BCE 6ONbLUYIO
nonynapHocTb. Ocoboe
MeCTO Cpefivi HAX 3aHUMaIoT
CNafoCTU 1 WOKONaA rpynbl
KomnaHui «KoHdasnb». O
TOM, KaK 3T C/lafikne NnofapKu
NONyYnnm NpusHaHme,

KaKue LLeHHOCTV ncnosegyet
KOMMaHWA 1 KaKune niaHbl
CTpouT Ha byayliee, roBOpUM
C npefcepartenem coBeta
pnpekTopoB MK «KoHdpasnby»
WNpuHon bopurcosHon
SnbAapXaHOBOM.

RUSSIAN BUSINESS GUIDE {ABrycT 2019}

- UpuHa bopucoeHa, eawa KomnaHus
XOpowo u3eecmHa Ha pocculicCkom pbiH-
Ke npouseodumeneli wokonaoa. Kakue
ee docmuiKeHUa 8bl cHumaeme camoimu
2/18HbIMU HA OAHHbIlU MOMeHm?

- Bce KomMnaHMM n3mepAT cBOU JOCTU-
KEHUNA B KONNYECTBEHHbIX MOKas3aTenax —
obbeme BbiNycKaeMoi NPoAyKUMK, CymMax
npubbIM 1 Tak panee. [lnAa Hac 310 ToXe
BakHO, HO MMaBHOW cBOel Nobeaon mMbl cun-
TaeM 3aBOEeBaHWe 6e3rpaHNUYHOro foBepuA
n dopMmpoBaHMe NPUBA3AHHOCTU K «KOH-
basnb» gaxe y cambix NPUANPUMBLIX U CTa-
TYCHbIX NOKynaTenen.

CeropHa «KoHdasnb» efBa nn  He
eANHCTBEHHAs M3BeCTHaA KoMnaHus B Poc-
cuK, BbiNycKatowwasa NpPoayKUUo TOMbKO M3
HaCTOALLEro LOKOafa, COAepKallero wmc-
KNOUNTENIbHO TPAAULMOHHbBIE Ans  3TOro
NpoayKTa MHrpeaneHTbl: Kakao-Macso, Ka-
Kao TepToe, caxap, None3Hblin ANA 340POBbsA
3MynbraTop NeynTUH, @ B MONIOYHOM 1 be-
NOM LUOKONage, Kpome 3TOro, MpuUCyTCTBY-

W
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eT cyxoe MOJIOKO. VI HMKaKnx 3ameHuTenemn
WA SKBUBANEHTOB Kakao-Macna, LWMPOKO
NPUMEHSIOLNXCA CErofHA faXke aBTOpUTET-
HbIMW GPEHAAMUN PaaKN CHUXKEHMA cebecTou-
MOCTU NpoAyKTa. TakxKe Mbl He NCMOoMb3yemM
KaKao-NopoLloK (MO CyTW, TONYEHbIN XMbIX)
BMECTO M3MeNbYEHHbIX Kakao-6060B (Kakao
TepToe) — KauyeCcTBEHHOro, BKYCHOro, apo-
MaTHOTO NPOoAyKTa.

Hawwy nocTosHHble noKynaTenu ocTa-
I0TCA C HaMW, TaK KaK XOPOLLIO MOHMMAIOT
pasHuLy Mexay HacTOAWMM LIOKONaaoM U
ero nopobrem — «LWOKOMAACOAEP KALLMMM»
npopaykTamu. Jlioan, 3a6oTAwmeca o cBoem
340poBbe 1 HBnarononyumm cBoux 6AN3KMX,
XKenawowme nonyyatb HacTosllee YAOBOJb-
CTBMWE OT CNafocTen, BbIOMPAOT HAaCTOALWMIA
wokonag «KoHdasnb» ana cebs n B nopa-
POK. DTV KOHETbI, MapMeNnagKu, LWOKoNaa-
Hble GUrYPKM 1 MANTKN MOXXHO CMESIO BKJIHO-
YyaTb B IETCKOE MEHIO.

Ewle ogHO Halle AOCTMXEeHMEe B TOM, YTO
«KoHdasnb» co3pgana B Poccun 6onbluyto



HOBYIO HULY AN KOHAUTEPOB: HEOObIUHbIE
LWOKOSIAfHblE MOAAPKM — B TOM YMCIIe KaTe-
ropun VIP n cynepVIP ana nogen, KOTOpbIX
TPyAHO yeM-nn6o yameutb. o «KoHdpasnb»
cnagKkum nogapKom 6bi NPOCTO Cam LOKO-
nag - nNnTKa Uan Kopobka KoHopeT. «<KoHpa-
3nb» Npuaymana uenble abcontoTHO HOBble
ACCOPTMMEHTHblE  FPYNMbl:  LIOKOMafHble
«TefierpaMmbl» Y «OTKPbITKN», KOHbETbI pyy-
HOW paboTbl, CE30HHbIE KOMIEKUUN Nogap-
KOB 1 MHOroe Apyroe — HeobbluHOE, OpUrn-
HaNlbHOE, KPacMBOE 1 BKYCHOe.

N camoe rnaBHoe, «KoH¢asnb» 3agana
NfaHKy BblCOYalLLEro YpoBHA KpeaTnBa U
An3ainHa gnsa uenow HoBow oTpacan. Mol no-
CTOAIHHO COBEPLUEHCTBYEMCHA, fieNan akLeHT
Ha KayecTBO BO BCEM — OT COCTaBa Clajo-
CTel [0 3CTETUYECKOro Buaa CaMux LUOKO-
NagHbIX U3ZENUIA N OPUTMHANIBHON MHANBU-
Zyanv3npoBaHHOW NOAAPOYHON YNaKOBKW.

KoHeuHo, HaM He HpaBWUTCA, YTO HaWu
naen akTMBHO KOMUPYT [JeCATKM KOoMMa-
HUI. Ho Taknm 06pa3om Hac 6e30roBopou-
HO MPW3HAIOT 3aKOHOoZaTeNleM MoAbl B OT-
pacnu 1 ee 6e3yCIOBHbIM IMAEPOM.

- Ymo onpedenuno ycnex «Kongpasno»?

- MNpaBwnbHO BbibpaHHan cTpaTerus. OHa
onpaBaana cebs LENMKOM U MOJIHOCTBIO.
Pagn yBenuueHus npubbiny Mol 3a 20 net
HWKOTAa HE CHWXanu CBOK MNIaHKy BbICO-
yanwmx TpeboBaHWIN K KauyecTBY Cbipbs U
rotoBoro npogykrta. HaobopoT, NocToAHHO
ee nosbliwaem. Mo3ToMy KOHOETbI 1 LIOKO-
nag «KoHdasnb» — ana rypmaHos, onsa Tex,
KTO YMeeT LieHNTb YTOHUEHHOCTb, BKYC 1 Ka-
YecTBO, ANA Tex, KTO yBaxaeT ceba 1 nobut
CBOVIX POAHbIX 1 ApY3eil.

Mopapok Tem LieHHee, Yem ybeanTenbHee
OH CBUAETENLCTBYET 06 OCOGEHHOM OTHO-
WeHVN JapuTens K nosiyyatesno npeseHTa.
WckpeHHOCTb 1 3a60Ta — ero BaKHble WH-
rpeaveHTbl. Mo3ToMy uTOObI NOJAPOK TOY-
HO MOHPaBUNCA, Mbl NpefiaraeMm Ha BblIbop
MHOr1e COTHU BapUAHTOB LUOKONAAHbIX Cy-
BEHMPOB Ha 1060 BKYC 1 GlofxeT.

«KoHdasnb» MOCTOAHHO WLET  HOBblE
CrMocobbl MO3BOMUTL KIMEHTAM OYeHb JIETKO
1 BbICTPO 3aKa3blBaTb NMOJAPKU 4J1s BaXKHbIX U
JOPOTUX Nofei flaxke B €ANHCTBEHHOM 3K3eM-
nnape. Jliobaa GaHTasmns KnneHTa MOXET ObiTb
peann3oBaHa, 6yab TO LOKOMAAHbIA NOPTPET
B HaTypasibHyl0 BENVUMHY WIn HebonbLuoe
nosgpaeneHue. Inu Hal BUPTYO3-LLOKONaTbe
BPYUHYIO BbICEUET U3 OFPOMHBIX LUOKONAAHbIX
mMbl6 YHUKanbHble CKyNbNTYpbl, KOTOpbIE MO-
paxaloT Bcex 6e3 MCKMIYEHNS, HE3aBUCUMO
OT CTaTyca 1 CTpaHbl.

- Kakue nHanpaeneHus desmenbHocmu
8bl cyumaeme 0ns ce6a knoyeabimu? Ka-
Kue naHupyeme oceaueams?

— OCHOBHbIM HanpaBfeHNneM AesATesIbHO-
¢t «KoHdasnb» 6bIN0 1 OCTAeTCA «<MOMoraTb
NIOAAM CO3[aBaTb M YKPENNATb OTHOLWIEHMWSA
C nomouwlblo nogapkoB «KoHdasanb». 310
KacaeTcsi 1 MONoAblX, U NoAEN C CONMAHBbIM

>KN3HEHHbIM CTaXkem, 1 ca-
MbIX YCMELHbIX Ntogen n
KOMMaHun.

M ytobbl nogn B
Pa3HbIX ropogax Morau
He TOMbKO B WHTEpPHEeT-
MarasvHe roKynatb Aans
cebA 1 B NoJapoK ocobeHHble
— HeoObluHble 1 3apAXeH-
Hble MO3UTUBOM — CNafoCTn
«KoHdasnb», Mmbl bygem
npojomkaTb  OTKPbIBaTb
oddnaiHoBble 6yTUKM B
pa3HbIX ropogax u cTpa-
Hax, B TOM uucne no
dpaHwmse.

Ona Tex, KTo xoueT
JINYHO npnoodwnTb-
CcA K KOHAWTepCKOMy

MHAOEKC YCIMEXA

Hanaxueaemcs 83aumo-

delicmeue? Ymo cnoco6-

cmeyem yKpensieHUlo ces-
3eu?

— KuTanckmne KomnaHum
HaxopAAT y Hac JelCTBUTENb-
HO 3KCKMNIO3VBHbIE M3aenusa

— OYeHb KpacuBble N OYeHb
BKYCHble, aHanoroB KOTOPbIM
HeT B MarasuHax Kmntas. Haww wo-
KoNlafHble Mpe3eHTbl BOCXULLAIOT JIto-
[en B pasHblx cTpaHax mupa. Kutam
He CTan NUCKMoYEHNEM.

A Mbl BUAUM ana ceba B 3ToM Co-
TPYAHMYECTBE BO3MOXHOCTb MOMY-
YNTb HOBBIN WHTEPECHbIN OMbIT
COBMECTHOMO C  KUTalCKMMU
napTHeEpamMy co3faHuA U pas-
BUTMA HULLIN SKCKITIO3MBHbIX

TBOPYECTBY B NpoLecce
NPUroTOBAEHNA  UHAW-
BMAYann3MpoBaHHOIo Clafkoro nopaapka,
Mbl  pa3paboTanu  OHNANH-KOHCTPYKTOP
Solobox, c nromoLblo KOTOpOro nosib3oBaTte-
NN MOTYT COo3faBaTb MHAUBUAYaNbHbIA An-
3allH KOPOOKUN KOHPET 1 coCTaBnATb Habop
KoHbeT no ceoemy BKycy. Ceiluac Mbl 3aHs-
Tbl paclpeHnemM BO3MOXKHOCTE OHMaNH-
KOHCTPYKTOpa U COBEpLUEHCTBOBAHMEM €ro
TEXHMNYECKON COCTaBNAOLLEN.

Mpen eute mHoro. OgHN HaXoaATCA B CTa-
AN aKTVBHOW peanu3auun, apyrue x<gyT
CcBOel oyepean.

- Hackonvko wiupoko eedemcs 83aumo-
delicmeue ¢ 3apy6exxHbIMU 3aKa34yukamu
u napmHepamu? Kakoe mecmo 8 Hem 3a-
Humaem Kumaui?

- CerogHa «KoHdpasnb» He BXOAUT B YMC-
NO KPYMHbIX SKCMOPTEPOB M B OCHOBHOM
NOCTaB/IAET CBOIO NPOAYKLMIO B CTPaHbl, rae
no ¢paHLLM3e OTKPbITHI LLOKONaAHble By THKM
KOoMMNaHun. Tak»ke Mbl BbIMOSIHAEM 3aKa3bl 3a-
PyOEXHbIX KOMNaHWI Ha U3roToBNiEHNE Mo-
[APKOB MPefCcTaBUTENbCKOrO Ha3HAaYeHNA.

O6bem 3KkcnopTa B Kutalh noka HeBenuK,
ceivac KOHAUTEPCKMI PbIHOK CTpaHbl 3a-
NOJIHEH [ELLEeBbIMA  LLIOKOMAACOAEeP KaALLM-
MU npoaykTamu. Haww nokynatenu — He-
6onblUMe MHTEPHET-MarasunHbl, PO3HMNYHbIE
ceTu, KoprnopaTusHble KnneHTbl. Mbl yyacT-
BOBA/IM B HECKOMNbKNX BbICTaBKax B Kutae n
MIMEEM COTHM KOHTAKTOB TEX, KTO Bblpasun
3aMHTEPeCcoBaHHOCTb B COTPYyAHMYECTBe.
Ho 6onbWwMHCTBO 3TUX Ntogeil — nocpep-
HUKW, @ Mbl HaLeNeHbl Ha NpAMoe COTPYA-
HUYecTBO. [InA ycnewHoro passuTMA 3TOro
HamnpaBfieHWA HaM HY)KHO 3ajaTb HOBbIN
ONA KUTACKOro pblHKa TPeHd — NpuyyYnTb
KUTaCKoOro notpebutena penatb Bbibop B
Nnonb3y KayecTBa LUOKOMAZHOMO NpeseHTa.
Moka Bce B CaMOM Hauasie, HO Mbl paboTaem
B 3TOM HanpaBieHUN.

- Yem umeHHO 8bl npuesiekamesbHbl
0N KumaluicKux KomnaHuli?  yem eam uH-
mepecHa paboma ¢ a3moli cmpaHoli? Kak

LLIOKONaAHbIX nogapkos
B Kutae. Kutanmubl, Kak u
pycckue, pagylHbl U FOCTENPUAMHbBI — U
Mbl XOTUM, YTOObI MUSITMOHbI KUTENEn 3Tol
CTpaHbl MMeNN BO3MOXHOCTb pagoBaTb
CBOMX rOCTel 1 AOMALLHWX, APY3€el 1 Konner
KpPacMBbIMMA W MONE3HbIMU ANA 340POBbA
CNafloCTAMU, BOCXMLLAACH WOKOMAAHbIM UC-
KyCCTBOM, MpuLIeALWnM K HUM 13 Poccumm.

- Kakue npoekmel celiyac peanusyrom-
ca coemecmHo ¢ Kumaem? Kakywo npo-
dyKyuro yxxe nocmasnseme myoa? Ymo
6ydoem npou3zeodumeca 8 Kumae?

- Heckonbko mecAueB Hasaj opHa U3
KUTalCKMX KOMMaHWI Hayana cosfaHue
TeNeBU3NOHHOrO MarasuHa PYCCKOW Bbl-
COKOKaueCTBEHHON npopyKumn. Tomnbko
YTO MOnNyyeHbl BCe JIMLEH3UW, W celvac
npet nopbop accoptmeHTa «KoHdasnb»,
KOTOPbIN, Mbl yBepeHbl, 6yaeT AOCTOWMHO
npeactaBneH B 3ToM marasuHe. Oxwupaem
ObICTPLIN pocT npopax. HauHem ¢ nocTa-
BOK M3 Poccun. Co BpemeHeMm, BO3MOXHO,
3anyctum B Kutae nMpousBOACTBO XPYNKMX
M MIOXO MepeHOCALMX TPaHCMOPTUPOBKY
n3agennin.

- Kakue nnaHel 86l Hamemunu Ha 6yoy-
wee? Cobupaemeco pacwupame cpepy
83aumodelicmeus U compyoHU4AMb C
asuamckum pezuoHom 6osee niomHo?

— Mbl fOCTOBEPHO 3HaeMm, UTO NPOAYK-
una «KoHdbasnb» UHTEpeCcHa NokynaTenam
He TonbKo B Knutae, HO 1 B coceaHUX cTpa-
Hax, nosToMy Kutaii Mbl paccmaTpuBaem
Kak LeHTp no paboTte co ctpaHamu A3nu.
Kpome npouero, BaXXHO OuYeHb TLaTeNb-
HO npopaboTaTb BCe HIOAHCbI NOrUCTU-
KN C yyeToM HeobXoAMMOCTU CTPOroro
cobniofeHna TemnepaTypHOro pexumma u
NpoYnX ycaoBUin TpaHcnopTnposku. Cen-
yac XAeMm nepBbIX pe3ynbTaToB COTPYAHU-
yecTBa, YTOObI NPOJOCMKNTL 06CYyXOeHne
nepcnekTrB. Mbl yBepeHbl, YTO NoTeHUMan
HalIMX COBMECTHbIX C KUTahuamy npoek-
TOB OFPOMEH, W MOJHbI SHEeprun Jnsa ero
pacKpbITUA.
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42 SUCCESS INDEX

SETTER AMONG THE SWEET GIFTS

I recent years, unusual
n gifts are gaining more
and more popularity. A
special place among them

is occupied by sweets and
chocolate of the Confael
group of companies. We

talk with Irina Borisovna
Eldarkhanova, chairman of
the board of directors of
Confael Group of Companies,
about the values and of the
company plans for the future
and about the sweet gifts
thanks to which the group of
companies has gained such
respect and recognition.

RUSSIAN BUSINESS GUIDE {ABrycT 2019}

- Irina Borisovna, your company is well
known on the Russian market of chocolate
manufacturers. What achievements do you
consider to be the most important by the
moment?

- All  companies measure their
achievements in quantitative terms - the
volume of output, profit margins, and so on.
This is also important for us, but we believe
that our main victory is to gain unlimited
trust and the increasing affection for Confael
even among the most sophisticated and
status buyers.

Today, Confael is almost the only well-known
company in Russia that produces products only
from real chocolate that contains exclusively
traditional for this product ingredients: cocoa
butter, cocoa mass, sugar and emulsifier
lecithin, which is good for heath. As for milk
and white chocolate, they also additionally
contain milk powder. There are no substitutes
or equivalents for cocoa butter that are widely
used today even by reputable brands in order
to reduce the cost of the product. Also, we do
not use cocoa powder instead of crushed cocoa
beans (cocoa mass) — a high-quality, tasty,
aromatic product.

Our regular customers stay with us, as
they perfectly understand the difference
between real chocolate and its mimicry -
“chocolate-containing” products. People
who care about their health and wellbeing of
their nearest and dearest, who want to take
delight in real chocolate, choose real Confael
chocolate both for themselves and as a gift.
These sweets, marmalades, chocolate figures
and chocolate bars can be safely included in
the children’s menu.

Another our achievement is that Confael
has created a big new niche for confectioners
in Russia: unusual chocolate gifts — including
VIP and super-VIP categories for people
who are hard to surprise with anything.
Earlier before Confael initiative, a chocolate
itself (a bar or a box of chocolates) could be
considered to be a sweet gift. Confael came
up with whole brand new assortment groups:
chocolate telegrams and greeting cards,
handmade sweets, seasonal gift collections
and much more - unusual, original, beautiful
and tasty.

And the most important thing about that
is that Confael has posed a high threshold
of creativity and design for the whole new



industry. We are constantly striving to
improve ourselves, focusing on quality of
everything, starting from the ingredients
and ending with the aesthetic appearance
of the chocolate products and the original
individualized gift wrapping.

Of course, we are not very happy about
the fact that dozens of companies actively
copy our ideas. But in this way, we are
unconditionally recognized as the trend
setter of the industry, and its undisputed
leader.

- What determined the success of Confael?

- The right strategy. It has completely
proved its value. For 20 years we have
never give up the highest requirements for
the quality in order to make more profit.
On the contrary, we constantly raise the
quality bar. That is why Confael sweets and
chocolates are for those who can appreciate
refinement, taste and quality, for those who
respect themselves and love their relatives
and friends.

A gift is more valuable when it indicates
the special attitude of the giver to the
recipient of the present. Sincerity and care
are its important ingredients. Therefore, to
make sure that the gift will be loved, we offer
a choice of hundreds of options for chocolate
souvenirs for every taste and budget.

Confael is constantly looking for the new
ways to allow customers to very quickly
and easily order gifts for important and
dear people, even in a single copy. Any
customer’ idea can be fulfilled, no matter
is it a full-size chocolate portrait or a small
compliment. Our virtuoso chocolatier can
manually carve out unique sculptures from
huge lumps of chocolate to amaze everyone
without exception, regardless of status or
country.

- What areas of activity do you consider
to be the key ones? What areas are you
planning to master?

- To help people to create and to strengthen
relationships through Confael gifts remains
the main activity of Confael company. This
applies to both to the youth and to the people
with a solid life experience, both to the most
successful people and to companies.

And so that people in different cities can
not only buy for themselves and as a present
special, unusual and positively charged
Confael sweets, we will continue to open
offline boutiques in different cities and
countries, including franchises.

For those who want to join the
confectionery industry personally, we have
developed the online designer Solobox,
with which users can create an individual
design of a box of sweets and make a set
of sweets for their own taste. Now we are
busy with expanding the capabilities of the
online designer and improving its technical
component.

There are many more ideas. Some are
under active implementation, while others
are waiting in line.

- How widely is interaction with foreign
customers and partners? What is place of
China in it?

- Confael currently is not among the
major exporters. It mainly supplies its
products to countries, which have the
company’s chocolate boutiques under the
franchise. We also carry out orders of foreign
companies for the manufacturing of gifts for
representative purposes.

Thevolume of exports to Chinaisstill small,
now the countrys confectionery market
is filled with cheap chocolate-containing
products. Our customers are small online
stores, retail chains and corporate customers.
We participated in several exhibitions in
China and have hundreds of contacts of those
who have expressed interest in cooperation.
But most of these people are intermediaries,
while we are aimed at direct cooperation. For
the successful development of this direction,
we need to set a new trend for the Chinese
market - to train the Chinese consumer to
make a choice in favor of the high-quality
chocolate presents. So far, everything is at
the very beginning, but we are working in
this direction.

SUCCESS INDEX

and developing a niche of exclusive chocolate
gifts in China. The Chinese, like the Russians,
are welcoming and hospitable — and we want
millions of people in this country to have the
opportunity to delight their guests and family,
friends and colleagues with beautiful and
healthy sweets, admiring the chocolate art
that came to them from Russia.

- What projects are being implemented
jointly with China? What products do you
already supply there? What will be produced
in China?

A few months ago, one of the Chinese
companies began creating a TVstore for
Russian high-quality products. All licenses
have just been received, and now we are
selecting the Confael assortment, which, we
are sure, will be proudly presented in this
store. We expect fast growth of sales. We'll
start with deliveries from Russia. Over time,
we plan to launch in China the production
facility for manufacturing fragile and poorly
transporting products.

- What are your plans for the future?
Are you going to expand the scope of
cooperation and work more closely with the
Asian region?

- We know that Confael products are
the matter of interest to customers not

"‘"

-  What exactly attracts Chinese
companies to you? And what are you
interested in working with this country?
How is the interaction on going? What helps
to strengthen the cooperation?

- Chinese companies appreciate us for
truly exclusive products - very beautiful
and very tasty, which have no analogues
in Chinese stores. Our chocolate presents
delight people around the world. China is no
exception.

And we see such cooperation as the
opportunity together with Chinese partners to
get an interesting new experience in creating

only in China, but also in the neighboring
countries. That is the reason why we
consider China to be the center of working
with Asian countries. Among other things,
it is important to carefully study all the
nuances of logistics, taking into account the
need for strict adherence to the temperature
regime and other transportation conditions.
Now we are waiting for the first results of
cooperation in order to continue discussing
prospects. We strongly believe that the
potential of our joint projects with China
is enormous, so we are full of energy to
unleash it.
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M WHNCTEPCTBO
SKOHOMMYECKOTrOo pa3BUTUA
BO MCNOJIHEHWE NepeYyHs
nopy4veHun MNpe3suvgeHTa
Poccunckon Oepepaunn
1 peanv3auumn MexaHn3ma
«PErynATOPHON rMNbOTUHbBI»,
yTBepAeHHOoro [paBnTenbcTBOM
Poccunckonm QOepepaunn,
pa3paboTano 3akoHonpoekT «06
06A3aTeNbHbIX TPEOOBaAHMAX.
[lOKYMeHT y>e pa3oc/fiaH 3KcrnepTam
1 6u3Hec-npeacTaBuTenam. B
HacTosLiee BpeMA NPOBOAATCA
nybnunyHble 06Cy>KaeHnA TeKCTa
MpoeKTa 1 aHTUKOPPYNLUNOHHAsA
aKkcnepTu3sa. [NpoKkoMMeHTUPOBaTb
3aKOHOMPOEKT Mbl NMOMPOCUN
Omntpuna QecbKko, pykoBogutensa
KOHCaNTUHIOBOWM KOMMNaHUK
Alliance Legal CG.

— [MMpepnonaraetca, 4yto depepanbHble
opraHbl WCNOSIHUTENbHOW BRAAcTW yTpaTAT
MOHOMOJIbHbIE  MOSIHOMOYUA Ha BBeje-
HMe HOBbIX TpeboBaHMiA yxe oceHbio 2022
roga, — orsetvn Omutpun CraHucnaBoBumY,
— a HoBOBBeAeHNA NpuBeayT K NO3UTUBHbIM
caBuram B cdhepe 3aKOHOAATENIBHOIO pery-
JINPOBAHNA N OCYLLECTBAEHNA KOHTPONbHO-
HaA30pHON AeATenbHOCTU. B yactHocTH, no-
MOFYT YCTPaHUTb HeOHOCHOBaHHblE, MPOTU-
BOpeuMBble, MOPasibHO yCTapeBLUNE HOPMbI,
npasuna, 3anpeTbl K orpaHNyeHns, obsasaH-
HOCTU 1 YC/IOBUA, CONPOBOXKAAOLWME Npea-
NPUHNMATENCKYIO 1 UHYIO [eATEeNbHOCTb B
pasnuuHbIXx 0bnacTax O6LECTBEHHOWN W3-
HW.

Mo pe3ynbratam onpoca, NPOBeAEHHO-
ro cpegn ydyactHukoB V Bcepoccuiickon
Hay4YHO-MpaKTNYeckon KoHbepeHunn «AK-
TyanbHble BOMPOCHI KOHTPONA U Haj3opa

[MNbOTNHA
NJ1A bBIOPOKPATUI

B COUManbHO 3HauMMbix cdepax feAtenb-
HOCTW obLecTBa U rocygapctaa», Kotopas
coctoAnacb B HwxHem HoBropope B ntoHe
2019 roga, n3 68 sKkcnepToB TONbKO 25 (37%)
yKasanu, uto obasaTtenbHble TpeboBaHUA B
cooTBeTCTBYIOLlE/ chepe B OCHOBHOM 06-
OCHOBaHbl. bonee NONOBMHBI PecnoHAEHTOB
(43 skcnepTta), ykasanu, uto TpeboBaHuA
He 060CHOBaHbl. Kpome TOro, HU opvH ©3
pecrnoHAeHTOB He COrnacuiaca C yTeepxae-
HMeMm, uYTO pJelcTByloWMe obA3aTenbHble
TpeboBaHMA B COOTBETCTBYIOLE chepe B
MOMHON Mepe COOTBETCTBYIOT MHTepecam
rocypapctea u 6usHeca. [Mpobnematuky
o0b6Aa3aTenbHbIX TPeboBaHMI B KauecTse Npu-
OPUTETHOW HAay4YHOW 3afiaun aAMUHUCTPATU-
BMCTOB BUAMT MOYTU Kax bl BTOPOI onpo-
LUeHHbIV 3KCMepT.

3aKOHOMPOEKT  COMEPXUT pAfl  coum-
anbHo-oXmpaaemblx Hoenn. besycnosHom
NMOAAEPXKN  3aCNyXKUBAKOT  MOSIOXKEHUA
3aKOHOMpPOEeKTa O MecTe o0b6A3aTeNbHbIX
TpeboBaHWiI B 0O6LWEN CUCTEME MPABOBOW
perynauuu; o npoueaype noarotoBku oba-
3aTeNIbHbIX TPeboBaHMiA, X AeNIEHWN B 3aBU-
CUMOCTMN OT CTENEHWN MPUCYLLEro perynmpy-
eMOoll [eATeNIbHOCTU COLManbHO-OMacHoOro
puUcKa 1 NOCNeACTBUIA, KOTOPble MOTYT Ha-
CTYNUTb NPY HECOBNIOAEHNN AAHHBIX CTaH-
JapToB noBegeHus; 06 o06A3aTenbHOCTW
ony6nnKoBaHusA, BHeceH B befepanbHbIi
peecTp BCcex NPUHATbIX HOPMATUBOB; O CPO-
Kax fencTBnA ob6asaTenbHbix TpeboBaHWN
(nAaTb neT) n gpyrue.

MonoXnTeNbHO MOXHO OLEHUTb Moso-
MeHve 3aKOHOMpoeKTa O Mnpase rpaxgaH n
opraHu3auuii obxkanoBaTb o0bA3aTenbHble
TpeboBaHMA B CyAe UNN YNOMHOMOYEHHbIX
opraHax, ecnu Takve TpeboBaHuWA HapyLwaoT
npasa, 3aTpar1MBaloT YacTHble UK Kopnopa-
TUBHble WHTepecbl. [laHHaa HOpMa MoOXeT
CTaTb BaXXHOW rapaHTuen KayectBa ob6s3a-
TeNbHbIX TpeboBaHWI, pa3pabaTbiBaembix
KOHTPONMPYIOLWMMU OpraHaMu.

HeT comMHeHMa B TOM, YTO 6bIIO HEOO-
XOAUMO [aBHO OTKa3aTbCA OT MpaKkTuye-
CKOro npuMeHeHUs obA3aTenbHbIX Tpe-
6oBaHWiA, ycTaHoOBMEeHHbIX akTamu CCCP,
WU NpuU3HaTb 3TU aKTbl HeAeNCTBYOLMMU
Ha TeppuTtopumn Poccuiickoii Qepepaunm.
B 605bWNHCTBE CBOEM OHM He Ony6NnKo-
BaHbl, He N3BECTHbI NpeanpuHMMaTenam, a
3a4acTylo 1 camu NpoBepsALMe — COTPYA-
HUKN KOHTPOJSIbHO-HaA30PHbIX OpPraHoB
— VMeIOT O HUX NWLWb OTAaNeHHoe npea-
ctaBneHve. OpHako Heo6xo4MMO MONTW
Janble W NpuM3HaTb yTPaTUBWINMK CUNY
TakXe 1 o6sa3aTeNbHble TpeboBaHUA, Npu-

HATble B YCNOBMAX OYHKLMOHUPOBAHMA
PCOCP, - He meHee mpoTuBOpeuYMBbIE U
abcypaHble, yem cotlo3Hble aKTbl. Kpo-
Me TOro, HecoBepLUEHHbl N COBCTBEHHO
poccuiickne obszatenbHble TpeboBaHuUA,
KOTOpble B onpefeneHHol YacTu Konmpy-
toT akTbl CCCP. OcobeHHO yeTKo gaHHas
TEHLEHLMA NPOCMaTPUBAETCA B TOProBbIX
N KOHTPAKTHbIX OTHOLLEHUAX, HaNOrOBOWN,
CaHUTapHO-3NNAEMUNOSIOINYECKON chepax.
Tak, 4O HaCTOALWEro BpPeEMeHN AnAa uenen
nabopaTtopHoro un3yyeHusa pabOTHUKK
PocnoTtpe6bHag3opa MoryT npaBOMOYHO
N3bATb HECKONbKO 3K3eMMNAPOB BUHO-BO-
LOYHOW, KONIBGACHON, KOHAUTEPCKOW Npo-
AYKUMW, a opraHbl NpobupHoro Hagsopa
He HecyT OTBETCTBEHHOCTb 3a Mopuy 06-
pa3LoB IOBENUPHbIX U34eNnnid, [ONYyLeH-
HYI0 NP NCCNefoBaHNN 1 SKCnepTur3e.

K HepoctaTkam, HefopaboTKam 3aKo-
HOMPOEKTa MOXHO OTHeCTU TOT ¢aKT, YTo
JOKYMEHT coflepXuT pAf AeKnapaTvBHbIX
YCTaHOBJIEHUIA, KOTOPble AOMKHbI PaCKpbi-
BaTbCA BrocneacTsun apyrumm depepanb-
HbIMW 3aKOHAMW 1 HOPMaTMBHO-MPABOBbIMMN
aKTaMW. OTO co3daeT PUCKN ANs TONKOBAHMWA
HOBbIX 3aKOHOHATeNbHbIX HOPM B MOJb3y
perynatopa. Kpome Toro, NpoeKT coaepxut
OrOBOPKM, BbIBOZAWME W3-NOL LeNCTBMA
6yayLLero 3akoHa Lenbli nnacT obLiecTBeH-
HO-3HAUMMbIX OTHOLLEHUA. B yacTHoCTW,
HEemnosHO OXBayeHa KOHTPOJSIbHO-HAaA30pHas
LEeATeNIbHOCTb MPABOOXPAHUTESIbHBIX U CU-
NoBbIX OpraHoB. MOMUMO NMLEH3NOHHOIO
KOHTPONA, faHHble OpraHbl KOHTPONUPYIOT
TaKXe 1 cobnofeHne rpaxkgaHamm npasuin
noseaeHna B OOLLECTBEHHbIX MecTax (3Ta
byHKUMA 3anucaHa B 3akoHe «O nonmunmy),
cnepsaT 3a cobnofeHNeM aHTUTEPPOPUCTU-
yeckux TpeboBaHmin.

MpeameToM 3aKOHOMPOEKTa ABMAAKOTCA,
B OCHOBHOM, obGfA3aTenbHble TpeboBaHUsA
B cdepe npennpuHUMATENbCKON AeATesb-
HOCTW, B TO Bpemsa Kak 06beKTom rocypap-
CTBEHHOro KOHTponA (Hag3opa) C no3muynmn
BbINONMHEHNA My6NAnYHbIX  06A3aHHOCTEN
ABNSAETCA W MOBefeHue rpaxkgaH, ux pes-
TeNIbHOCTb B cpepax, He CBA3AHHbIX C IKOHO-
MNKO. HECOMHEHHO, HOBbI 3aKOH AOJXKeH
perynupoBaTb 1 3TU acneKTbl.

Takum ob6pa3om, HecmoTpA Ha obuiyto
NMOMOXWTENbHYIO OLIEHKY COAEepKaHuA 3a-
KOHonpoekTa «O6 06s3aTenbHbIX TPebo-
BaHUAX», OH TpebyeT fopaboTkn c obA3a-
TeNIbHbIM NpUBNIEYEHNEM K 06CYXAeHMIo
BHECEHNA  KOPPEKTMPOBOK  3KCMEPTOB,
npeacTaBuTesniel NPOGUNbHbIX 06LECTBEH-
HbIX 06beanHEHNI.



he Ministry of Economic Development, in order to fulfill the list

of instructions of the President of the Russian Federation and
to implement the “regulatory guillotine” mechanism, approved by the
Government of the Russian Federation, has drafted the bill “On Mandatory
Requirements”. The document has already been sent to experts and business
representatives. Public discussions on the text of the draft bill and anti-
corruption expertise are currently under way. We asked Dmitry Fesko, head
of the law consulting company Alliance Legal CG, to comment on the bill.

Guillotine

FOR BUREAUCRACY

Alliance Legal

consulting group

- It is assumed that the federal executive
authorities will lose their monopoly
powers to introduce new requirements
in the autumn of 2022, - replied Dmitry
Stanislavovich, and the innovations will lead
to positive changes in the field of legislative
regulation and the supervisory and
monitoring activities. In particular, they will
help to eliminate frivolous, contradictory,
morally obsolete norms, rules, prohibitions
and restrictions, duties and conditions
that accompany entrepreneurial and other
activities in various areas of public life.

According to the results of the survey
conducted among the participants of the
V  All-Russian Scientific and Practical
Conference “Topical Issues of Control and
Supervision in Socially Important Spheres
of Society and State Activity”, which took
place in Nizhny Novgorod in June 2019, out
of 68 experts only 25 (37%) indicated that
the mandatory requirements in the relevant
sphere are mainly justified. More than half
of the respondents (43 experts) indicated
that the requirements were not justified.

In addition, none of the respondents
agreed with the assertion that the existing
mandatory requirements in the relevant
sphere were fully in the interests of the State
and business. Almost one of two interviewed
experts sees the issue of mandatory
requirements as a priority scientific task of
administrators.

The bill contains a number of socially
expected  innovations.  Unconditional
support deserve the provisions of the draft
bill on the place of mandatory requirements
in the general system of legal regulation; on
the procedure for preparation of mandatory
requirements, their division in accordance
with the degree of socially dangerous
risk, inherent to controlled activities and
the consequences that may occur if the
standards of behavior are not observed; on
the mandatory publication, inclusion to the
federal register of all established standards;
on the duration of mandatory requirements
(five years) and others.

The provision of the bill on the right of
citizens and the organizations to appeal

OPINION

against mandatory requirements in court or
authorizedbodiesifsuch requirementsviolate
the rights, infringe on private or corporate
interests can be positively evaluated. This
norm can become an important quality
assurance of the mandatory requirements
developed by supervisory authorities.

There is no doubt that long ago it was
necessarytoabandon the practicalapplication
of the mandatory requirements established
by acts of the USSR and to recognize
these acts as invalid on the territory of the
Russian Federation. Most part of them is not
published, is not known to entrepreneurs,
and often even the inspectors - officers of
the regulatory and supervisory bodies, have
only little knowledge on them. However it
is necessary to go further and to recognize
as invalid the mandatory requirements
adopted under RSFSR - which are not less
contradictory and absurd, than allied acts.
Besides, Russian mandatory requirements
which in a certain part copy acts of the USSR
are imperfect. This trend is especially clearly
seen in trade and contract relations, as well
as in fiscal, and sanitary and epidemiological
spheres. Thus for the purposes of laboratory
research, Rospotrebnadzor can legally
seize several items of wine, vodka, sausage,
and confectionery products, and assay
supervision authorities are not responsible
for damage of jewelry samples made during
research and examination.

The disadvantages and shortcomings
of the draft bill include the fact that the
document contains a number of declarative
provisions, which should subsequently
be disclosed by other federal laws and
regulations. This creates risks for the
interpretation of new legislation in favor of
the regulator. Besides, the project contains
the reservations bringing the whole layer
of the public significant relations out of the
future law. In particular, there is a gap in
coverage of control and supervising activity
of law enforcement agencies and defense
departments. Besides license control, these
bodies control observance by citizens of
rules of behaviour in public places (this
function is written down in The Bill on
Police) and monitor observance of anti-
terrorist requirements.

The subject of the bill is mainly mandatory
requirements in the field of entrepreneurial
activity, while the object of state control
(supervision) from the standpoint of
fulfilling public duties is also the behavior
of citizens, their activities in areas not
associated to the economy. Undoubtedly, the
new bill should also regulate these aspects.

Thus, despite the general positive
assessment of the draft bill content “On
Mandatory Requirements”, it requires
refinement with the obligatory involvement
of the experts and representatives of relevant
public associations to the discussion of
adjustments.
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ECTb MHEHWUE

«MOW BU3HEC» - BALLl YCIEX

1A TOro Ytobbl CO3AaThb

i

613HeCy cTaTb yCneLHbIM.

O TOM, KaK ONTMMM3NPOBAaTb 3TOT
npoLiecc, roBOPUM C reHepanbHbIM
ampektopom OoHpa «MHBecTULMOHHOE

areHTcTBO EAO» Munxaunom
Onerosunyem tOpKMHbIM.

npeanpyHMMaTenam KOMGOPTHbIN
6U3HEeC-KNMMaT, B perMoHax npunaratTca
Hemanble ycunus. Co3gatoTca HoBble
opraHusauumu, 3ajadya KOTopbix — MOMOYb

— Muxaun Onezosuy, ckaxume, noxa-
nyticma, o yenmpe «Moti 6usHec», kKomo-
pblli 6Gyoem omkpeim Ha 6ase sawezo
azeHmcmea.

— Ha 6a3e WHBECTULMOHHOIO areHT-
ctBa EAO, aBnaloweroca eguHbIM OpraHom
ynpaBneHna opraHusaumamu, obpasyto-
WUMK MHGPACTPYKTYpY MoAmdepKKu cy6b-
ektoB MCI B EBpeiickolii aBTOHOMHOW 06-
nactu, nnaHupyetca cosfaTb uUeHTp «Moi
6U3HeC» ANA OKasaHWA KOMMAeKca YCnyr,
CEepPBMCOB M Mep MNOAAEPXKKU cybbekTam
MCI EBpeiickoii aBTOHOMHOW o6nactu, B
TOM uncne GUHaAHCOBBIX (KpeAUTHbIX, FapaH-
TUAHDBIX) YCNYr, KOHCYNbTaUMOHHON U 06-
pa3oBaTeNibHON NOAAEPXKKW, YCIYr LeHTpa
KOOPAUHALMN NOAAEPXKKN  SKCMOPTHO-O-
pueHTUpoBaHHbIX cybbekToB MCII, a Takxe
ycnyr AO «Kopnopauua «MCl» n AO «Poc-
CUACKNIA SKCMOPTHDIN LIEHTP».

LleHTp «Moii 613Hec» 06benmHUT B cebe
cnepyolime  HanpaBneHUs  MOAAEPXKKM
MCI B pervnoHe: LleHTp nopgaepxku npea-
npuHumatenbctea, LleHTp nopaepKku
3KCNOPTa, MUKPOKPEAUTHYIO KOMMaHWIO,
rapaHTuMiHbIi GOHA, OTAeN WHBECTULUN,
LleHTp KomneTeHunin B chepe cenbckoxo-
3ANCTBEHHOW Koonepauuu U MNOAAEPXKKM
bepmepoB, KOBOPKMWHI, NEeperoBOpHble
KOMHaTbl, @ TakXe€ OKHa LieHTpa OKa3aHuA
ycnyr ana 6usHeca n pabouve mecta ans
npeacTaBuTeNiel TeppUTOpPUanbHbIX OTae-
neHun depepanbHbiX OPraHOB WCMOJNHU-
TeSIbHOW BAacTU U YNOJIHOMOYEHHOTO MO
3awuTe npas npegnpuHumatenen 8 EAO.

OT1KkpbiThe LleHTpa «Moi 6usHec» Ha Tep-
puTopunmn EBpenckoi aBTOHOMHOWM 061acTu»
MO3BOJSIUT OKa3blBaTb YCNyry ANA nopnep-
K1 cybbektoB MCIT Ha 6onee BbICOKOM U Ka-
YeCcTBEHHOM YPOBHE, TaK Kak Ha OfHOI Tep-
putopumn 6yayT o6beiMHEHbI BCE MHCTUTYTbI
noaaep»Kn 1 pa3suTrA brsHeca B permoHe.

— Jlasaiime demanusupyem, Kakue 3a-
0a4yu 803/10)KeHbl HA Ka)<0blli u3 omoesios
HKO ®oH0 «WHeecmuyuoHHOe azeHmM-
cmeo EAO».

— Jlo 2024 roga B paMKax peanusauuun
defepanbHoro npoekta  «Akcenepauusa
Cy6beKTOB Manoro v cpefHero npeanpuHu-
MaTenbcTBa» OyaeT oxBauyeHO KOMMIEeKCOM
YCnyr, CepBUCOB 11 MepPaMu MOAJEPKKN He
meHee 10% ot o6wero uncna CMCI, 3aperu-
CTPMPOBaHHbIX Ha Tepputopun EAO.

NHdopMaLMOHHO-KOHCYNbTaLUOHHbIEe
ycnyrn B HKO ®oHp «/HBecTUUMOHHOE
areHTctBo EAO» okasbiBaeT otgen «LleHTp
NoALePXKN NpeanpuHMMaTeNbCTBay (panee
- LMM), B pamkax peAtenbHOCTM KOTOPOro
OCYLLeCTBAAITCA Cnepylolmne Mepbl Moa-
LEPXKKN:

— npoBefeHWe AnA cybbekToB Manoro u
cpefHero npeanpuHMMaTENbCTBA CEMUHAPOB,
KOHbepeHUmiA, OpYMOB, KPYITIbIX CTONOB;

— 06yyeHusa cybbektoB MCI c uenbto no-
BbILIEHNA MX KBanudMKaumm nNo Bompocam
ocyLlecTBeHNA npeanpUHNUMAaTENIbCKOW
[eATenbHOCTY;

— yyacTue B MeXpermoHanbHbIX Mepo-
NPUATUAX;

— cofelicTBre B MOMNYNApPU3aLnmn NpoayK-
unn cybbektoB MCI EBpelickoli aBTOHOM-
Hou obnactn 8 CMW.

— Auymo kacaemcs ¢puHaHcoeoli nomowju?

— OuHaHcoBylo nogpepxky B QoHge
oKasblBaeT oTgen rapaHtui. O6bem nopy-
yntenbcTBa Ha ogHoro CMCI1 B 2019 rogy
cocTaBndet 891,66 Tbic. py6. K 2024 rogy ero
pa3mep 3HaunTeNIbHO YBEIMYMNTCA.

MpepocTtaBneHne nHbGopmaLMOHHO-aHa-
NNTNYECKOW, KOHCYNbTaLMOHHON 1 OpraHu-
3aLMOHHON MOAAEPKKM BHELIHESKOHOMU-
YyeckoW [eATeNbHOCTM CYyObEKTOB Masioro
1N cpepgHero npeanpuHumatenbctsa EAO,

COfencTBve MPUBMIEYEHNIO WHBECTULMN
N BbIXOAY 3SKCMOPTHO OPUEHTUPOBAHHbIX
Cy6bEKTOB Manoro v cpegHero npegnpu-
HumaTenbctBa EAO Ha mexayHapopHble
pbIHKKN ocyuwecTBnaeT otaen «LeHTp nog-
JepXKu 3KcnopTa». B pamkax cBoen pe-
ATENIbHOCTM OTAEN OpraHusyeT yyacTue
CMCI B mMeXxAyHapoAHbIX BbiCTaBKax Ap-
MapKax Kak BHyTpuW CTpaHbl, Tak 1 3a pybe-
XOM, B 3apy6exHbIx 6M3HeC — muccuax u
npefocTaBnAeT KOHCY/bTaLMOHHbIE YCyrn
no sonpocam B3®. [aHHble Meponpus-
TMA No3BoNAT BbITy npoaykumm CMCI Ha
MeXKAYHapOAHbIE PbIHKMU.

B pamkax peaTtenbHocTM LUeHTpa «Mown
busHec» Hauana paboTaTb Hekommepueckas
opraHmszaumsa — QoHp «MuKpokpeauTHas
KOMMaHua EBpelickoil aBTOHOMHOWN ob6na-
ctv». Ha nepuog 2019-2024 rr. nnaHupy-
eTcA BblgaTb 78 MUKPO3alMOB cybbeKkTam
MCI EAO.

— Kmo eawiu napmuepei?

— B HacToAwee Bpema EAO ocyuwecTnsaeT
BHELUHETOProBble onepaummn C napTHepamm
13 Kutas, AnoHun, Kanapgpl, Cepbum, Pecny6-
nukn Kopes, benapycn, YkpauvHbl, JaHun,
Monronun, Yexnn, KasaxctaHa, Ynnu, CLUA,
HupepnaHgos, ApmeHuu, lfepmanHnn.

BBop B 3KcCnnyaTauumio »Kene3HOLOPOX-
HOrO MOCTOBOro nepexoja HwkHene-
HUHCKOe—TyHU3AH, NpeAHa3HayeHHoro anA
obecrneyeHna BbIxoga MPOAYKLUMU HOBbIX
LO6bIBAOLWMX NPeanpuATUA Ha PbIHKK ATP,
B ToM uucne B KHP, no3Bonut pacwmputb
PbIHKK C6bITa, YBENMYNTL TOBapOO6OPOT B
obnactn 1 npmBegeT K pOCTy UHBECTULINOH-
HoW npunekaTtenbHocTy EAO.

Co3zgaHue Ha Tepputopum EAO npombiLu-
NEHHbIX N TEXHUYECKUX MAPKOB TakKXe Mo-
Bfeyet 3a coboN POCT WMHBECTULIMOHHOMN
npuenekatensHoctn EAO.



OPINION

«MY BUSINESS» = YOUR SUCCESS

I order to create comfortable
n business climate for
entrepreneurs, the regions make
all the considerable efforts. New
organizations are being created.
Their task is to help businesses to
become successful.

We have talked with Mikhail
Olegovich Yurkin, Chief Executive
Officer NGO Foundation
“Investment Agency of the Jewish
Autonomous Oblast"about how
to optimize this process.

- Mikhail Olegovich, please tell us about
My Business Center, which is going to open
on the basis of your agency.

— On the basis of the Jewish Autonomous
Region investment agency, which is the single
governing body of organizations, forming
the supporting SME infrastructure in the
Jewish Autonomous Region, it is planned to
create My Business center to provide a range
of services and support measures to SME of
the Jewish Autonomous Region, including
financial (credit, guarantee) services,
consulting and educational support, services
of the coordination center that will help to
support export-oriented entities of SME,
as well as services of JSC Corporation of
SME Development and JSC Russian Export
Center.

My Business Center will unite the
following areas of SME support in the
region: the Enterprise Support Center, the
Export Support Center, the microcredit
organization, the guarantee fund, the
investment department, the Competence
Center for Agricultural Cooperation and
Farmer Support, the coworking space, the
meeting rooms, the one-stop service centers
for business and the jobs for representatives
of the territorial branches of federal executive
bodies and the authorized representative for
protecting the rights of entrepreneurs in the
Jewish Autonomous Region.

The opening of My Business Center on
the territory of the Jewish Autonomous
Region will allow us to provide services to
support SME at the high-quality level, as
all the organizations, aimed to support and
to develop business of the region will be
combined at one region area.

- Let’s discuss in details what tasks are

assigned to each of the departments of the
NGO Foundation “Investment Agency of the
Jewish Autonomous Oblast”.

— Until 2024 within the framework of
the implementation of the federal project
“Acceleration of Small and Medium-
Sized Enterprises” at least 10% of the total
number of SME registered in the Jewish
Autonomous Region will be covered by a
range of services and support measures.
Information and consulting services in the
NGO Foundation “Investment Agency of the
Jewish Autonomous Oblast” are provided
by the Business Support Center, within the
framework of which the following support
measures are implemented:

- seminars for small and medium-sized
businesses, conferences, forums, round table
meetings;

- training SME businessmen to improve
their skills in entrepreneurial activities;

— participation in interregional events;

— assistance in popularizing the products
of SME of the Jewish Autonomous Region in
the mass communication.

— And what about financial assistance?

- Financial support of the Fund is
provided by the guarantee department. The
volume of guarantee for one SME in 2019 is
891.66 thousand rubles. By 2024 its size will
be significantly increased.

Providing  informational, analytical,
consulting and organizational support to
the foreign economic activity of small and
medium-sized enterprises, assistance in
attracting investments and export-oriented
small and medium-sized enterprises of the
Jewish Autonomous Region international

markets is carried out by the Export Support
Center department. Within the framework
of its activities, the department organizes
the participation of SME in international
exhibitions and fairs both in the home
country and abroad- in foreign business
missions and provides advisory services
on EEF issues. These events will allow SME
products to enter international markets.

As part of the activities of the My
Business center, a non-profit organization,
the Microcredit Company of the Jewish
Autonomous Region Fund, began its
operation. Itis planned to issue 78 microloans
for SME of the Jewish Autonomous Region
for the period 2019-2024.

- Who are your partners?

— At present, the Jewish Autonomous
Region carries out foreign trade operations
with partners from China, Japan, Canada,
Serbia, the Republic of Korea, Belarus, the
Ukraine, Denmark, Mongolia, the Czech
Republic, Kazakhstan, Chile, the USA, the
Netherlands, Armenia, and Germany.

The commissioning of the Nizhneleninskoye
- Tongjiang railway bridge designed to ensure
the output of new mining enterprises to the
Asia-Pacific markets, including China, to
expand sales markets, to increase commodity
circulation in the region and to increase
the investment attractiveness of the Jewish
Autonomous Region.

The creation of industrial and technical
parks on the territory of the Jewish
Autonomous Region will also entail an
increase in the investment attractiveness of
the Jewish Autonomous Region.

e
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«[TOBOPOT HA BOCTOK»

lNMporpamma NocTpoeHUs KOMMMEeKCHOM
cTparernn Bzanmopencteus ¢ Kutaem

O nepeoprieHTaUmm Poccum Ha BOCTOK roBopsiT
Ve NdATh NET. Ho Ha aene nuib HemMHor e oona-
CTV 1 TOpOMda CyMeny NnpuBieYs MHBECTULIM 13
['logHEDECHON.

[Noyemy TaK?

A Bbl Obl CTa/M VHBECTVPOBATE B MDOBUHLIVIIO
LLlaHbayH? MOXET ObIThb B rOpO[, AHTain?

Bpan nm, NOTOMY YTO HUYEro O HUX HE CriblLani,
TyT TOYHO Ta »xe Npobnema — HeJoCTATOK MHADOP-
Mauy. V1 BOT TYT Mbl MOXEM MOMOYb.

MbI npegnaraemMm HakoHel Ha4aTb
paboTtatb ¢ Kutaem

* HavdeM [0 BaC KUTAMCKMX VHBECTOPOB,
* [puBNEYEM  BHWMaHMe  KuTarckmx  CM,
* BbICTOOMM airopuUT™ pPabdoTbl € KuUTaem.

RUSSIAN BUSINESS GUIDE {ABrycT 2019}

Hawwu npenmyuwiectBa

Moa knroy

Mbl 3aHMMaeMcst He OTAEMbHBIMM  acnexTamu,
AHaNM3MpyeM BEChb PErVOH/TEPPUTOPUIO, ONpe-
[ensiem CunbHbIe M Criabble CTOPOHbI, MOHMIMAEM,
KaK 1 3@ CHET Yero MOXXHO HanadMTb M NPOOBU-
HYTbCS B paboTe ¢ KiTaem, roToBKM CTpaTerio;

lOBenupHasn pabora

AdanTauys BarkHEMLLMX MPOEKTOB/CamToB/MaTe-
PVanoB Ha KUTAMCKMA S3bIK. T1prYeM Mbl Oenaem
3TO VCKITIOYNTENBHO C MPVBIEYEHMEM HOCUTENEN
943bIKa, Tak YTO KPACHETL MOTOM He NMPWAETCH, Kak
B 95% Crny4aes (MOCMOTPUTE, HANpUmep, CamT Mo
MPUBMEYEHWIO  MHBECTULIMIA B HIWKErOPOACKYHO
06nacTe). Bblaengem 00beKTbl MHADPACTRYKTYHI,
MPOEKTbl B 2-3 Hambonee npvBneKaTebHbIX
oTpacnsx;
MpsiMon KOHTaKT

Hanpamyio CBA3bIBAEMCH C opraHamy BnacTu
KHP, oTpacnesbiMi accouyauysamm, KRYNHELLIN-
MW KOMMaHWAMY, 3arnyCKaem Cepuio MyoenvkaLmi
B CMW. [1oroBapuBaemcsi O B3aUMHbIX BU3UTAX,
NpVHYEM BMECTE CO CTOPOHAMM 3apaHee npopa-
OaTbiBaeM KOHKPETHble KPI. KoHKpeTuka ecTb —
Torpa snepen!

NMpoBepka 6oem

BbleaxkaeM B 00f1aCTb WM HacTparBaem MpOLECC
B3a/IMOOENCTBMA OPraHOB BNACTU C KUTaNCKUMM
napTHepamn. [pr HEOBXOAMMOCTU  MPOBOOVM
KYPC /14 BbICLLErO PYKOBOACTBA U TOM-MEHEIKe-
POB MO TOHKOCTAM  paboTbl € KuTaewm.
COTpyOHMYECTBO BCErga CTROMTCS Ha MenoYax.
He Taxk noaroToB/v MaTepyansl, He Tak NpoBe-
NN NEPErOBOPbI, HE Y3HaIT BOBPEMA O MapTHEPE.
C HamMV MIMEHHO Bbl CMOXETE HaradWTe PaboTy C
Kutaem. [ng ceasm: info@sinoruss.com.




TURN TO THE EAST

Program for Building an Integrated
Strategy for Interaction with China

For about five years Russia’s reorientation to the
East has been talked about. But in reality, only few
regions and cities managed to attract investments
from the Celestial Empire.

Why is it so?

Would you invest in Shandong or Yantai?

Hardly you would, as you have not heard anything
about them.

This is exactly the same problem - lack of information.
And here we can help.

Without further ado we suggest to start
working with China

® We'll find you Chinese investors.
® We'll get the attention of the Chinese media.
® We will build an algorithm to work with China.

Our Advantages

Turn-key ready

We do not deal with separate aspects. We analyze
the whole region/territory, determine benefits
and drawbacks, understand how and at what
expense it is possible to make connections and
to make progress in work with China. We prepare
strategy.

Exquisite Workmanship

We adapt major projects / sites / materials into
Chinese. Moreover, we do this exclusively with the
participation of the native speakers, so there will
be nothing to be ashamed for, as in 95% of cases
(have a look, for example, at the site for attracting
investments to the Nizhny Novgorod region). We
highlight infrastructure facilities in the 2-3 most
attractive sectors.

Direct contact

We directly contact the authorities of the People’s
Republic of China, industry associations, large
companies. We also launch series of publications in
the media, agree on mutual visits, and beforehand
together with the parties we work out specific KPIs.
Specifics are delivered - then let’s go!

Battle testing

We go to the region and set up the process of
interaction of authorities with Chinese partners.
If it is necessary we also provide training courses
for principal officers and top managers on the
fine points of working with China. Cooperation
is always based on small things - unprepared
materials, not a right way to conduct negotiations,
absence of beforehand knowledge about the
partner. It is with us that you'll achieve successful
cooperation with China.

Email: info@sinoruss.com
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KOPIMNOPATUBHOE TB -

MOLLHbIVI UHCTPYMEHT ®OPMUPOBAHIA

KOPTMOPATMBHOIO AYXA W LENOCTHOCTW MPYMMbl KOMMAHN

PYTITA «BN3HEC-AVAOP
MELOWVA» C 2018 TOLA 3ATTYCTNTIA
OTHAEJIbHOE MNMOLAPA3LEJIEHME -
NMPOLAKLLH, SAHVMAKOLLIEECH

MNPOV3BOLCTBOM
KOPIMOPATVBHOIO TB

KopnopamusHoe menesudeHue bozo-
pOOCKO20 UHOYCMPUAIbHO20 NApKA, CO-
8ceM MoJsi000e, OCHO8AHO 8 mapme 2019
200a ¢ 6osbwol nomowsbto T u useecm-
Hoeo xypHana RBG 8 nuye e2o dupekmopa
manaumnueou Mapuu Cysoposckou. Imo
HanpasneHue 0515 Pocculickoeo mesnesu-
0eHus coscem HOBOe U MoJibKo Habupaem
06opomel. Mel paosl, Ymo umveem 803MOX-
HOCMb yyacmeosams 8 pazsumuu 3mo2o
HanpassnieHus C NpPogheccUOHANbHbIMU
napmuépamu. Mol 6nazodapHel Mapuu 3a
npogeccuoHanu3am u HecmaHodpmHeil
Nnooxo0 K Hawemy obwemy 0eny. Hadeemca
Ha 6bicmpoe pasgumue Hawezo mesesu-
0eHus Ha MeppumMopuU He MOJIbKO UHOY-
CmpuasbHo20 napka, Ho u 8 bozopodckom
okpyze. KoHeYHO, 3Mo 803MOXHO MOJILKO
C NOMOWbIO MAKUX UesieyCmpemsieHHbIX,
manaHmussix U esobEHHbIX 8 c8oe
deno, kak Mapus Cysopoeckasa u ecs eé
60s16WAA KOMAHOA.

lFeHepanbHbI AUpPeKTOp
000 «Mapk HormHck»
Kapuos Oner BacunbeBuny

tlenith ‘

brazo0apum 8aw Kosiekmue 3a ycneu-
Hbll 3anyck u 8edeHue npoekma «Kopnopa-
musHoe mesnegudeHue» 8 [pynne KoMNaHuu
«CheyuaribHble cucmembl U mexHoIo2uu»!
Teopyeckuli no0xo0, HaueneHHOCMb
Ha pe3ysibmam, 20Mmo8HOCMb YC/IbILAMb
K/luUeHma KomaHobl «busHec-Juanoe Me-
oua» coesnanu 803MOXHbIM CO30dHUE HO-
8020 UHCMpyMeHMd KopnopamugHbIxX
KOMMYHUKAUUU 8 3d0aHHble CpoKU U Ha
8bICOKOM NPOGeCcCUOHAIbHOM YPOBHE.
Jna 3anycka npoekma e kpamuatiwee
epemsa eamu bbiid paspabomara KoHuen-
Yus, npedsioKeHbl U 0ghopMIIeHbl 3dCMAasKu
0514 pybpuk. CoeMoyHas 2pynna ece20d one-
PAmMuBHO peazuposasnd Ha Hawu 3anpocel,
a MOHMAXX MAamepuana 8bINOMHAJICA 8 CO-
0meemcmauU ¢ HaWUMU NOXeaHUAMU.
Om nuya [pynnel komnaHut «Cneyu-
aslbHble cucmeMbl U mexHO/I02UU» 8bipd-
XXdem npusHAmMesbHoCMb 3d NOOOEPXKY
npoekma u Hadeemcs Ha OasbHeliluee
nsio0omsopHoe compyoHu4ecmao!
C yBaXKeHneMm, pykoBoguTenb
rpynnbl BHELWHUX KOMMYHUKaLii
I'K «CCT» EBrenmnsa XKykoBa

T B

«KopnopamusHoe menesudeHue —
3hhekmueHbIl UHCMpPYMeHm,
no38o/1AoWUU 8eCMU 8HymMpeHHUU
duasnoe npednpusmus! E2o enasHas
yesib — paboma Ha KoJsieKmus,

Ha MomusuposaHue u obyyeHue
COMPYOHUKO8, Ha N00OepXaHue caa3eli».

Mapus Cyeopoeckas,
2eHepasnbHblli dupekmop
«BU3HEC-AIUAJIOF MEAUA»

UckpeHHe 6nazo0apum Maputo Cyso-
PPOBCKY!I0 U KOMAHOY 3a compyoHuU4ecmeso!
CsoespemMeHHasa  peakyua  Ha
3anpocel, Kayecmgo npedocmas-
nsemol  ycayau, Om3bl84UBOCMb —
omauyumesibHole 4Yepmeol KaueHmMo-
0pUeHMUpPoB8AHHO20 Nodxodd Komnd-
Huu «busHec-Juanoz Medua».
BcecmopoHHAA no0depXKa co cmo-
POHbI npogheccuoHanos cgoezo Oesd
Ass1Aemca HeomvemsiemMoU 4acmelo 8He-
OpeHUsA Makozo 8axXHO20 UHCMPYMeHma
8HYMPEeHHUX KOMMYHUKayul, Kak Kop-
nopamusHoe mesieguoeHue.
Hadeemcs Ha 0osieoe niodomeopHoe
compyOHuyecmso!
AupekTop «3eHnT Puteiin
B Poccun» EneHa AnaguHa

—

STADA

beko
p—

Mbl AEJTAEM KOPMOPATUBHOE TEJTEBUAOEHWE AJ19 BALUETO BU3HECA!

E-MAIL: MAIL@B-D-M.RU

TEN.: +7 (495) 730 55 50 A OB. 5700




