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000 «BU3HEC-AUAJIOT MEAUNA»

npu nogaepxke TMNMN PO

PepakumoHrHas rpynna:

Makcum QateeB, Bagum BuHokypos,

Hartanba YepHbiwoBa

[naBHbIN pefakTop:

Mapusa CepreeBHa CyBopoBcKas

PepakTop Homepa:

Anxenuka BuktoposHa Hegenbko

3amecTuTenb AVPeKTopa No KOMMePYEeCK/IM BONpocam:
WpuHa BnagumuposHa Anyray

[n3saitH/BepcTka: AnekcaHap Jlo6os

KoppekTop: Mapusa bawkunposa

MNepesopn: Mapusa Kniouko

OtneyataHo B Tunorpadumn 000 «B/BA-CTAP»,

r. MockBa, yn. dnekTpo3asopfckas, f1.20, cTp.3
Matepuanbl, OTMeYeHHble 3HaukoM R nnu «PEKJTAMA»,
ny6nuKyoTCA Ha NpaBax pekiambl. MHeHne aBTOPOB He
0653aTeNIbHO AOMKHO COBMaAaTb C MHEHVIEM PefaKLnn.
MepeneyaTka maTepranos v 1x NCNonb3oBaHve B Nobon
dopme fomMyCKaeTca TONbKO C pa3peLleHns peaakumm
n3paHuna «busHec-finanor Megna».

PyKonucm He peLieH3MpyIoTCA U He BO3BPaLLAloTCA.
Anpec pegakuyun: 143966,

MockoBckas obnactb,

r. PeyToB, yn. Mo6eppl, 4.2, nom.1, KOMH. 23.

e-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 fo6. 5700

Usparenb: 000 «busHec-Ananor Megua».
3apeaucmpuposarHo QedeparbHoli 60t no Had3opy 8
chepe c8A3U, UHPOPMAYUOHHBIX MeXHOI02Ul U MACCOBbIX
KommyHukayuti. Ceudemesiecmeo o pecucmpayuu
cpedcmea maccosoli uHgpopmayuu [T Ne®C77-65967 om
6 uroHa 2076.
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OPUUUNATIbHO

CPEAN NYYHLWUUX

CeKpeT ycnexa
Bonorogckon obnactu

O OHa 3 OCHOBHbIX 3aAay, CTOALWKMX Nepe pykoBoanTeENAMA

YTOObI OLOOPKETHBIX CPEACTB XBATasI0 HA peann3aunio Bcex He0OX0aMMbIX

TEPPUTOPUaNbHbIX O6pa3OBaHI/IIh BCeX ypOBHEVI, — CcAesiatb Tak,

coumanbHO-3KOHOMMYECKMX MPOeKTOB. Bonoroackyto obnactb nof
pykoBoacTBoMm rybepHatopa Onera AnekcaHaposuya KyBLIMHHMKOBA
MOHO CMeJOo BblAenunTb cpean pernoHos Poccuinckon Oegepauymu,
Hanbonee ycnewHo peLlaoLwmx 3ToT Bonpoc. Kak yganocb fobutbca Taknx
pe3ynbraToB, Hallemy »KYpHany pacckasbiBaeT cam Oner AnekcaHapoBuY.

- brooxem Bonozodckoli o6nacmu 3a
ceMb Jiem 8bIpoC npaKkmu4ecKku e 08d pasa,
celiyac pe2uoH 3aHUMaem wecmoe mecmo
8 PO no memnam ez2o npupocma. 3a c4ém
Yez0 npou3ow/iu makue usmeHeHuUA?

- Bo-nepsbix, ¢ 2012 roga 3anyLyeHbl Ho-
Bble MeToAbl NPUBNIEYEHNA [OXOAOB B 6tof-
XeT. OueHb aKTMBHO BepaeTca paboTa no
06efieHN0 OXOL0B TEHEBOIO CEKTOPA U MO
COKpPALLEHNIO HaNIoroBOM 3afl0O/MKEHHOCTM,
co3patotcA KOMOPTHbIE YCNIOBUA ANA Npu-
BNeYeHNA WHBECTUUWIA, NPUYEM WHBECTO-
pam npefocTaBfieHbl GOMblUME HaNoroBble
nbrotbl. Mo wutoram 2016-2018 rogos pons
nHBectuumn B BPI coctaBnsaeT nopsAgka
25%. Bo-BTOpbIX, 6Gnarojapsa peleHuaM
MpasutenbctBa PO no noppepkke makpo-
SKOHOMMYECKOWN CTabunbHOCTN W HUBENU-
POBaHMIO BHELLHEro AaBfieHWA, YCKOPEHUIO
TEMMOB SKOHOMMNYECKOrO POCTa, HabntoaaeT-
cA ynydweHne GUHAHCOBO-IKOHOMUYECKIMX
noKasaTenei paboTbl HalMX OpraHU3aLMiA.
[laHHbIN KOMNNEKC MEPONPUATII 0becneun-
BAET He TOMbKO POCT, HO 1 AnBepcMbuKaLmo
noxogHou 6a3bl. C 2012-2018 roga nnatexm
OT Hawel 6ropKeToobpasytoLlelt oTpacnu —
meTannyprum (Ha Hee npuxoanTca 40% BPI)
— BbIpOC/IN Ha 14 mnpA py6., OCTanbHbIX Ha-
noronnaTtenblynkoB — Ha 20 mnpg pyo6.

- Cesnlbckoe X03AUCmMB8O U npous-
800cmeo nuujesbix npodykmoe ocma-
lomcA OOHUMU U3 CAMbIX 3HAYUMbIX
ompacneli 8 3SKOHOMUKe pe2uoHa U HaA
npoms»xeHuu nocse0HUX namu sem. Ymo
Has3mo noenusano?

- B 2018 ropy Bonoroackaa obnactb 3a-
Humana B C3MO no npour3BOACTBY 3epHa,
MOOKa, AnL, 2 MecTo, KapTtodens — 3 mecTo,
MsAica CKOTa M NTuUbl Ha y6oln — 5 mecTto. B
nocnefgHee Bpems B pervoHe BUAHa yCcTon-
yMBasA AMHaMMKa pocTa MPOM3BOACTBA NPO-
aykumn AMK, nprvyem ¢ Temnamuy, onepe-
XKaowWwyMn cpegHepOCCUNCKI ypoBeHb. B
TeKyLlem rogy poct 06beMoB NPON3BOACTBA
COXpaHAeTCA, 3a AHBapb-anpesib 3TOT NoKa-
3atenb coctasun 101,1% K aHanornyHomy
nepvogy nNpoLunoro roga.

WcTopryeckn obnactb M3BecTHa npous-
BOACTBOM MOJIOKa U MOJIOYHbIX MPOAYKTOB,
ee OCHOBHOW 6peHp — «<Bonoroackoe macno».
OpHako ceiiyac HabupaeT 060pOTbl HOBOE
nepcnekTMBHOE HanpaBfieHve — NPOMbILU-
neHHoe pblboBoacTBo. Ewé 4 roga Hasapg
B pervioHe 6bI10 NWb OAHO Pbi6OBOAHOE
X035MCTBO «PbiboTOBapHasa drpma «unaHa.
Ha cerogHAWHNA AeHb 3aperncTpupoBaHo
12 opraHusauuin Takoro npoduns, 7 n3 Ko-
TOPbIX yXKe MPUCTYNUAM K BblpalyMBaHUIO
pblObl. 3a NnocnegHve 3 roga 06bLEM Npoms-
BOACTBA NPOAYKTOB aKBaKyNbTypbl BblPOC
Ha 63% (107 ToHH — 2016 roA, 174 TOHHbI —
2018 ropa). K koHuy 2020 roga nnaHupyeTtca
BbIPACTUTb 1 TbIC. TOHH pbi6bl. PbiboBOAHBIE
opraHu3auun Bonorogckon obnactn B Ha-
cToALee BpemaA yrKe BblpallyBaloT MpamMop-
HOro coma, papy»kHyto Gbopesb, 0CeTpoBbIX, a



Nno NPOV3BOACTBY YEPHOW MKPbI OCETPOBbIX
B Poccniickoin Qegepaunn Bonorogckan 06-
NacTb 3aHMMAET NepBOe MeCTO.

[locTnub ycnexa B arpornpoMblLLIEHHOM
NPON3BOACTBE, KOHEYHO e, HEBO3MOMHO
0€e3 TEXHUYECKOWN N TEXHOJSIOMMYECKON MOo-
LepHM3aLMmM OTpacsv, U NPaBUTENbCTBO 00-
NacTh akTMBHO MOAAEP KMBAET 3TO Hanpas-
nenue. C ero NnoMoLbto MeCTHble X03ANCTBA
BefyT CTPOUTENbCTBO W PEKOHCTPYKLMIO
NPOU3BOACTBEHHbIX ~ OOBEKTOB  pacTe-
HWEBOACTBA M XMBOTHOBOACTBA, paboTatoT
HaZ MpPUPOCTOM MOrosIoBbA KOPOB, Mpu-
obpeTaloT  COBPEMEHHYI  BbICOKOMPOM3-
BOAWTENbHYIO TEXHUKY U 06opyAoBaHue,
NoJy4aloT roCMoAAEPKKY Ha BO3MeLLeHue
MHBECTULMOHHbBIX 3aTpaTt (B 2018 rogy Ha
BO3MeLlLEHNEe WHBECTULMIA 13 061acTHOro
6rogkeTa Oblno HanpaeneHo 6onee 628 MNH
py6neit). Bcero Ha peanusaumio rocymap-
CTBEHHOW MPOrpammbl pPa3BUTUA arponpo-
MbILLIEHHOIO KOMIJIEKCA PervoHa exerop-
HO HanpaBsnAeTca nopagKka 2,5 mnpg pyénen
GIOLKETHbIX CPefCTB.

TakXe cpeficTBa HaMpPaBAATCA TakKe Ha
yCTOMYMBOE Pa3BUTNE CENIbCKUX MOCeNeHnmn
— ynyuLleHNe XKUINLLHbIX YCIOBU TPYKEHU-
KOB Cena, CTPOUTENbCTBO BOAO- U ra3omnpo-
BOJOB, peanu3aumio MHULMATUB TpakaaH,
NPOXMBAKLWNX B CEMbCKON MECTHOCTH,
eNHOBPEMEHHbIE BbINIaTbl MOMOAbIM Crie-
LMannctam 1 ekemecAuyHble — CTyAeHTaMm,
pewrBWNM paboTaTh B CENIbCKOM XO3ANCTBE
pervoHa.

- B mapme cocmosnca cwve3d Coroza
NnpomMblw/IeHHUKO8 U npednpuHumamernet
Bonozodckoli o61acmu, Ha KOmopom Kpyn-
Hble KOMnaHuu, pabomairouwjue 8 peauoHe,
pacckasasnu o ceoux nJiaHax nomeHyuab-
HbIM NOOPAOHLIM Op2aHU3AYUAM - npeod-
cmasumenam Masnozo, cpedHe20 U KpynHo-
20 6usHeca. Kakue cywjecmeyrom npoekmol
021 UHMe2payuu cpedHez20 U Masnozo 6us-
Heca 8 pe2uOHA/IbHYI0 SKOHOMUKY?

- Ha stOoM meponpuATUM WwecTb Kpyn-
HeNWmMX KOMMNaHu Hawen obnactn — MAO
«CeepcTanb», AO «Anatut», MAO «PXK[»,
MPCK «CeBepo-3anag», NAO «Poctenekom»,
AO «Bonorogckaa obnactHaa 3HepreTnye-
CcKaA KOMMaHuA», NpeAcTaBUIN WHBECTU-
LMOHHble MpPOrpaMmbl MO PasBUTUID 6U3-
Hec-Koonepauuu B Bonoroackon obnactu un
npoekTa «CrHeprua pocTan.

MAO «CeBepcTanb» npefcTaBuna brsHec-
coobulecTBy npoekT «HagexHbii noppsaa-
ynk». OH NO3BONAET MOBbIWATb YPOBEHb
KOMMYHUKaLMM Mexzy KOMnaHvuen u nopg-
PAAHBIMY  OpraHM3auMamMm n onpeaenaTb
anropuTMbl  KOOMEPaLMOHHbIX OTHOLUEHWI
«CeBepcTanu» C MasnbIM 1 CpefHM G3HECOM.

Ewle opHO BaxHellwee HanpaBneHue
paboTbl AnA pasBuTMA BHYTPUKOOMNepauu-
OHHOro B3aMMOAeNcTBMA Or3Heca cenyac
BefeTcA B npaBuTenbctBe Bonoropckon
obnactn. Tam B cucTeme rocyaapcTBEHHbIX
3aKyMoK 1 KanuTasbHOro CTPOUTENbCTBa

dopmympyeTca  NPOrpaMMHbIA  NPOAYKT,
KOTOpPbIV MO3BONIUT BUAETb BCe peanusye-
Mble Ha TeppuTopun Bonoropckoi obnactu
06beKTbl. 370 ByaeT OTKpbITasa MHPopMaLu-
OHHaA CcuUCTeMa C KOHKPETHbIMU CpoKamu,
co ceepgeHnamm o MNCI, npoBefeHnn TOpros,
reHnoapAfuvKe 1 Tak ganee.

—locoyma noddepkana uHuyuamusy o-
JI02)KaH no esedeHul0 06ve0UHeHHO020 na-
meHma 0na npedonpuHumamerneli, Komo-
pbili, no meicnu paspabom4yukos, 6yoem
cmumynupoeame  npednpuHumamenei
OMKpbIBAMb c80€e 0es10 U y/Iy4wum Hano-
208blll Knumam 8 cybvekmax. Kakue ewé
mepbl npasumenscmeo ob6aacmu npeo-
npuHumaem 0719 nodoep>KKu 6usHeca?

— [MpuBneyeHne WNHBECTULMA B 3SKOHO-
MUKY pervoHa B HacToslee BpeMs — Halla
nepBocTeneHHas Lenb, 1 O4HUM U3 UHCTPY-
MEHTOB MOBbILLEHUA NHBECTULMOHHON NpU-
BieKaTeNbHOCTY ABNAETCA NpefoCTaBeH e
6U3HeCy HaIoroBbIX JIbIOT.

C 2017 ropa B Hallem pervoHe AencTeytoT
«HaNnoroBble KaHUKYSbl» ANA UHAUBULYaNb-
HbIX MNpeAnpuUHYMaTEnen, NPUMEHAIOLNX
MaTeHTHYD CUCTEMY HanoroobnoxeHus.
MpumeHATb cTaBKy B pa3mepe 0% Brpa-
BE MWHAMBMAYanbHble npefnpuHMMaTeny,
BrepBble  3aperucTpupoBaHHble  nocsne
1 auBapAa 2017 roga m ocywecTsaaowme
B KauyecTBe OCHOBHOroO OAWH U3 42 BUAOB
[EeATeNbHOCTYN, YCTAHOBJIEHHbIX 3aKOHOM
o6nactn ot 2 HoAbpa 2016 roga N2 4053-0
«O BHECEeHUWN U3MEHEHWI B 3aKOH obnactu
«O naTeHTHOW cucTeMe HanoroobnoxeHus
Ha TeppuTopun Bonoroackon obnactu». NH-
AVBUaYyanbHble MNpeanpuHYMaTenn Brnpase
NMPVIMEHATb HaNIOroBYIO CTaBKY B pasmepe 0%
CO [HA WX FOCYAapCTBEHHOW peructpaumun
HenpepbiBHO He Gonee ABYX HanorosbIxX ne-
puUoAoB B Npeaenax ABYX KaneHAapHbIX NeT.

Ha nepuog 2018-2019 rogoB coxpaHeHbl
CTaBKM Hanora Ha VMyLLecTBO Ha YypOBHe
2017 ropa ana cy6beKkToB Manoro u cpep-
Hero 6M3Heca, MPUMeHALWMX cneyunanb-
Hble HaIoroBble PEXMMbl 1 YIayunBatoLLmnX
Haflor Ha UMYLLECTBO OT KaJacTpOBOW CTO-
MMOCTN (TOProBo-odUCHaA HeABUKUMOCTD,
06beKTbl 06LecTBEHHOrO NuTaHua). Hano-
roBas CTaBKa yCTaHOB/eHa B pasmepe 1%.
1 auBaps 2019 roga NpuHAT obnacTHOM 3a-
KOH, NpeaycMaTpuBaloLWmMin yCTaHOBMEH e
HafIoroBOW CTaBKM MO YNPOLLEHHON cucTe-
Me HanoroobyIoXKeHUA B OTHOLIEHWMN opra-

OPUNLUUATBHO

HM3aUMM 1 MHAUBUAYANbHbBIX NPeanpuHn-
maTenewn, ocyLwecTBAALWMX NPOM3BOACTBO
NULLEBbIX MPOAYKTOB.

B npownom rogy 6bin caenaH pap waros
ANA ynyyleHna NHBECTULIMOHHOTIO Kumata
pernoHa.

Bo-nepBbIx, BHECEHbI U3MEHEHUA B UHBE-
CTULUMOHHOE M HANIOroBOe 3aKoHopdaTesb-
cTBO obnactu. MpepycmaTpuBaeTca co3pa-
HWe HOBOro ¢popmarta HasIoroBbIX NbroT No
Hafory Ha MMyLecTBO ANA OpraHu3auun
-NHBECTOPOB MPUOPUTETHLIX WHBECTULU-
OHHbIX NPOEKTOB. [InA HOBbIX NpeanpPUATUN
NnoporoBble 3HaYeHnA obbema NHBECTULMIA
CHUXeHbl B 2 pa3a — co 100 go 50 mnH py-
6nei. OTa NIbroTa MOXET PacnpOCTPaHATLCA
He TONbKO Ha NpeanpuATUA, 3aperncTpupo-
BaHHble Ha TeppuTopun Bonoroackon obna-
CTW, HO 1 Ha dpunmanbl. I3ameHeHUs KacatoTca
1 AeNCTBYIOLMX OpraHM3aLn-nHBECTOPOB.

[Ina HUX BNepBble BBOANTCA «30HANbHbINY
nopgxop. Hambonbluas nopaepxka 6ypeT
npefocTaBfieHa MHBECTOpaM, BKIagblBa-
IOWMM CpeAcTBa B akTMBbl Ha TeppUTOPUN
«BOCTOYHbIX» palloHOB Bonorogckon obna-
CTU, HAaXOQALLMXCA B MEHEE BbIrOfHbIX KO-
HOMMYECKMX YCNOBUAX M3-3a yAaneHHOCTN
OT UeHTpa. TakXke Hanoroeas fibrota nNpeay-
CMOTpPEHA AJ1A MHBECTOPOB C 06BEMOM UH-
BeCTULMN MeHee 100 MH py6neli B Tpaau-
LIMOHHbIX OTPAC/AX SKOHOMUKN: CENbCKOM
XO3ANCTBE, NULWEBON MPOMbILAEHHOCTH,
06paboTKe APeBECKHbI, MALUMHOCTPOEHUN.

3HaunTeNbHO  yBENU4YMBaeTCA CpOK
npefocTaBieHna NbroT (go 8 net, B 3aBUCK-
MOCTV OT 06beMa UHBECTULMIA N MeCTa pea-
nn3aunm NpoekTa).

HoBbiM HanpaBneHnem paboTbl C UHBE-
CTopaMu AABNAETCA CO3faHue TeppuTopun
ornepexarwLero  counanbHO-3KOHOMUYe-
ckoro passutma (TOCSP) B r. Yepenosey,
Bonoroackoit obnactun. Ero pesumpeHTamm
npviBneyeHo cebiwe 1,5 mnpa pybnen nHee-
CTUUMIA, co3gaHo 6onee 270 paboumnx mecT.
Eule ogHMM HanpaBneHMem pPa3BUTUA WH-
BECTULUMOHHON cpefbl CTano paclmpeHme
$bopMmaTOB OTKPLITOro Anasnora ¢ G3Hecom.

Mbl  cTpeMuUMCA  MaKCMManbHO — aKTUB-
HO WHOPMMPOBATL NpeanPUHUMaTENen
O HawWwmx MeponpuATUAX NO YNyuyLleHUo
VWHBECTULMOHHON cpefbl, a TakXe MpoBO-
AUTb LWIMPOKMe 0bCYyKAeHUA Npo6reMHbIX
BOMPOCOB C AefIOBbIMU 1 O6LECTBEHHBIMM
opraHusaumamMmn 1 npegnpuHUMaTeNbCKUM
coobLecTBOM.
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4 OFFICIALLY

O ne of the main tasks facing the heads of territorial entities of all levels is to ensure that there are

enough budgetary funds to implement all the necessary socio-economic projects. The Vologda region,
leaded by Governor Oleg Alexandrovich Kuvshinnikov, can be safely listed among the regions of the Russian
Federation that solve this issue most successfully. Mr. Kuvshinnikov himself tells our magazine how they
managed to achieve such results.

AMONG THE BEST:

the secret of success of the Vologda
region in terms of budget replenishment

il
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- The budget of the Vologda region has
almost doubled over seven years; now the
region ranks sixth in the Russian Federation
in terms of growth. What caused such changes?

— First, since 2012, new methods have been
launched to draw revenue to the budget. Very
active work is being done to whitewash the
income of the shadow sector and to reduce
tax debt, comfortable conditions are being
created for attracting investments, and
investors are provided with significant tax
benefits. According to the results of 2016-
2018, the share of investments in GRP is
about 25%. Second, thanks to the decisions
of the Government of the Russian Federation
on supporting macroeconomic stability
and leveling external pressure, accelerating
the pace of economic growth, there is an
improvement in the financial and economic
performance of our organizations. This set
of measures provides not only growth, but
also diversification of the revenue base. From
2012-2018, payments from our budget-
forming industry — metallurgy (it accounts for
40% of GRP), increased by 14 billion rubles,
and the rest of taxpayers — by 20 billion rubles.

- Agriculture and food production remain
among the most significant sectors in the
region’s economy and have been picking up
production over the past five years. What
influenced this?

- In 2018, the Vologda region occupied
the 2nd place in the Northwestern Federal
District for the production of grain, milk, eggs;
potatoes — 3rd place; cattle and poultry meat
for slaughter — 5th place. Recently, the region
has achieved steady growth in agricultural
production, with rates that are ahead of the
average Russian level. This year, the growth in
production volumes remains, for January-April
this indicator amounted to 101.1% compared to
the same period last year.

Historically, the region is known for the
production of milk and dairy products; its
main brand is Vologodskoye Maslo. However,
now a new promising direction is gaining
momentum - industrial fish farming. 4
years ago there was only one fish farm
Rybotovarnaya Firma «Diana» in the region.
To date, 12 organizations of this profile have
been registered, 7 of them have already begun
to grow fish. Over the past 3 years, the volume
of production of aquaculture products has
grown by 63% (107 tons — 2016, 174 tons -
2018). By the end of 2020, it is planned to
grow 1 thousand tons of fish. Fish breeding
organizations of the Vologda region are
currently growing marble catfish, rainbow
trout, sturgeon, and the Vologda region takes
the first place in the production of black
sturgeon caviar in the Russian Federation.

Its impossible to achieve success in
agricultural production without technical and
technological modernization of the industry,
and the regional government actively supports
this area. With its help, local farms are building

and reconstructing production facilities for
plant growing and livestock breeding, working
to increase the number of cows, acquire modern
high-performance machinery and equipment,
and receive state support for reimbursing
investment costs (in 2018, more than 628
million rubles was allocated for reimbursing
investments from the regional budget). In
total, about 2.5 billion rubles of budget funds
are allocated annually to implement the state
program for the development of the agro-
industrial complex of the region.

Funds are also directed to the sustainable
development of rural settlements — improving
the living conditions of rural workers, building
water and gas pipelines, implementing
initiatives of citizens living in rural areas, one-
time payments to young professionals and
monthly payments to students who decide to
work in the region’s agriculture.

- In March, a congress of the Union of
Industrialists and Entrepreneurs of the
Vologda region was held, where large
companies operating in the region spoke
about their plans to potential contractors -
representatives of small, medium and large
business. What projects exist for integrating
SME:s into the regional economy?

— At this event, the six largest companies
of our region - PAO Severstal, JSC Apatit,
PJSC Russian Railways, MRSK Severo-
Zapad, PAO Rostelecom, JSC Vologodskaya
Oblastnaya Energeticheskaya Kompaniya,
presented investment programs for business
cooperation in the Vologda region and the
project Synergy of Growth.

PAO Severstal presented the Reliable
Contractor project to the business
community. It allows you to increase the level
of communication between the company and
contractors and to determine the algorithms
of cooperation relations between Severstal
and SMEs.

Another major area of work for the
development of intra-cooperative business
interaction is currently being conducted in
the government of the Vologda region. There,
a program product is being formed in the
system of public procurement and capital
construction, which will allow you to see
all the objects implemented in the Vologda
region. This will be an open information
system with specific dates, with information
about the design and estimate documentation,
bidding, general contractor and so on.

- The State Duma supported the initiative
of Vologda residents to introduce a joint
patent for entrepreneurs, which, according to
developers, will encourage entrepreneurs to
open their own business and improve the tax
climate in the regions. What other measures
does the regional government take to support
business?

- Aftracting investment in the regions
economy is currently our primary goal, and one

OFFICIALLY

of the tools to increase investment attractiveness
is to provide tax incentives to business.

Since 2017, tax holidays have been operating
in our region for individual entrepreneurs
applying the patent tax system. Individual
entrepreneurs who registered for the first time
after January 1, 2017 and carry out one of the
42 types of activities established by the Law
of the Region from November 2, 2016 No.
4053-O “On Amendments to the Law of the
Region “On the patent system of taxation in
the Vologda region” are entitled to have a rate
of 0%. Individual entrepreneurs are entitled to
apply a tax rate of 0% from the day of their state
registration continuously for no more than two
tax periods within two calendar years.

For the period 2018-2019, property tax rates
were maintained at the 2017 level for SMEs
that apply special tax regimes and pay property
tax on the cadastral value (retail and office real
estate, public catering facilities). The tax rate is
setat 1%. On January 1, 2019, a regional law was
adopted providing for the establishment of a tax
rate on a simplified taxation system in relation
to organizations and individual entrepreneurs
engaged in food production.

Last year, a number of steps were taken to
improve the investment climate in the region.

Firstly, changes were made to the investment
and tax laws of the region. It is planned to create
a new format of property tax exemptions for
investment organizations of priority investment
projects. For new enterprises, the threshold
value of investment is reduced by 2 times — from
100 to 50 million rubles. This benefit can apply
not only to enterprises registered in the Vologda
region, but also to branches. The changes are
applied to existing organizations — investors.

For them, the “zonal” approach is introduced
for the first time. The greatest support will be
provided to investors who invest in assets in
the eastern areas of the Vologda region, who
are in less favorable economic conditions due
to their remoteness from the center. Also, a
tax incentive is provided for investors with an
investment of less than 100 million rubles in
traditional sectors of the economy: agriculture,
food processing, wood processing, engineering.

The term for granting benefits is significantly
increased (up to 8 years, depending on the
volume of investments and the location of the
project).

A new area of work with investors is the
creation of the territory of advanced social and
economic development (TOSER) in the city of
Cherepovets, the Vologda region. Its residents
attracted over 1.5 billion rubles of investments,
created more than 270 jobs. The expansion
of open dialogue formats with business is
another area of development of the investment
environment.

We strive to inform entrepreneurs about
our measures to improve the investment
environment as actively as possible; we also
hold wide discussions of problematic issues
with business and public organizations and the
business community.
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[1pe3npgeHT Coto3a «Bonorogckasa
TOProBO-NMPOMbILLIEHHAA NanaTa»
[annHa TenernHa:

«MMPEANMPUHUAMATEJIN
AOJ1IXKHbl OBbEANHATDHCA
A PELLATDb MPOBJIEMDI
COOBLUA. HALLUA LUEJb -
MOMOYb UM B 5TOM»

RUSSIAN BUSINESS GUIDE {uionb 2019}

2019 &%
Bonoroackon

TOProBO-NPOMbILLIEHHON
nanare 6o 06baABNeH flogom
NpoMmbIweHHOCTH. Ha ¢poHe
cneynasnbHbIX MEPONPUATAN
nanaTta cymena cobpartb,
CUCTeMaTN3NPOBATb U
BbINYCTUTb MNOMHOLEHHbIN
KaTanior NPOMbILLSIEHHbIX
npeanpuATuin. B mae B
Bonorogckom kpemne
COCTOANIOCb TOPXKECTBEHHOE
HarpaxxaeHve nobegutenen
10-ro tobunenHoro
KOHKypca B 0b6nactu
npegnpuHumaTtenemn
«CepebpaHbit MepKypuin».
DTO pervoHasnbHbIN 3Tan
HaumoHanbHoM npemunn
«3onoTton MepKypuiny,
KoTopbiv nposogutca TIM
PO. Take B Mae nanata
NpUHUMana aenerauuio

13 Yexnw. lNeperosopnl

B popmate B2B mexpgy
NpeACTaBUTENAMUN YELLCKMX
npeanpuAaTAn n bsHeca
Bonoroackoi obnactu
no3BONUIN 06ENM CTOPOHAM
HaTM HOBbIX MNApPTHepoOB. B
nioHe B Bonoragy npmnexanu
npepctasutenn CoeeTa
Denepaunn, generayuio
KOTOPOW NpUHMMaIna Takxe
Bonoroackasa TII1. Kak B
TakoM ObICTpOM Temne,
3aHUMAACb opraHn3aumen
MeponpuATUn oA

nepBbIX N1L, HAXOAUTb
BpemsA Ana cpeaHero n
MenKoro 6usHeca, pellas
KaXOoAHEBHbIe 3aJaul,

Mbl MOUHTEPECOBANNCD Y
npesvgeHTa Bonorogckonm
TMMN TannHbl AMUTPrEeBHbI
TenervHon.



- lanuna [mumpueeHna, ebl pabomae-
me e cucmeme TI1I yxce 30 nem, u 27 nem
cywjecmeyem Bonozodckaa mopzoeo-
npomoelwineHHas nanama. Kak mak donzo
MOXHO yOep)Kueamoe UHMepec K ceoemy
denty u 06v€0UHAMb NpednpuHuUMamerneti?

—[la, Mbl 3HauUMMan obLieCcTBEHHan opraHu-
3aLKsA, COAENCTBYIOWAnA Pa3BUTUIO SKOHOMU-
KW pervioHa 1 $opMUpPOBaHMIO YCTONUYNBOIO
fobpocoBecTHoOro 6msHeca, HO Tak 6GblIoO He
Bcerga. B Havane ctankmBanucb CO MHOMMM
TPYAHOCTAMM, MNPUXOAUNOCH He Bblie3aTb
13 KOMaHAMPOBOK, [OKa3blBas, YTo cMCTeMa
TOProBO-NPOMBbILIAEHHbIX NanaT yHUKaNbHa.
M TonbKo B 06beMHEHNIN HALLINX BO3MOXKHO-
CTel 1 yCunmim MOXHO BOCTUYb ycnexal

CerogHa B Bonoropackon TN 6onee 300
uneHoB. Hamu nognucaHo 6onee 80 corna-
LeHNN O COTPyAHMYeCTBe C OpraHamu Bra-
CTW, PErvoHanbHbIMU Y MEXAYHaPOLHbIMU
nanatamu. OnbIT, KOTOPbIA Mbl MEPEHUMAEM Y
MeXAyHapoaHbIX nanart, 6ecueHeH. Beab 310
MHOroBeKoBas WCTOPWA AUMIIOMATUYECKNX
OTHOLLEHWI 1 BbICTPanBaHUA 6usHeca. B To
e BpeMs Mbl CTOVMM Ha CTpaxe MHTepecoB
6u3Heca, 3awywan npeanpuHUMaTens, Aa-
BaA BO3MOMHOCTb MUHMMU3MPOBATb Bepo-
ATHbIE PUCKU. [1NA 3TOro 1 CyLeCTBYIOT BCe
ycnyru cuctembl TMMM, KoTopbix 60nee 180!

- A umo cob6oli npedcmasnaem 3auwju-
ma npednpuHuMamenbCKux uHmepecos?
Heyxenu e coepeMeHHOM mupe HeOO-
CmMynHel 5mu UHCMPYMeHMel HanpAamy?

— Hawwa uneHckas 6a3a Ha 70% cocTouT 13
npeacTaBuTenell MeIkoro 1 CpegHero 6ms-
Heca, U NoBepbTe, NPeACTaBAATb UX MHTEpe-
Cbl MPUXOANUTCA MO MHOTVM HaMpaBieHUAM.
Bonoroackas TIIM sBnaeTcs Tor Nnowaakon,
rae GU3HeC-cooOLLECTBO MOXKET AOHECTMN CBOIO
TOYUKY 3peHVA A0 NpeAcTaBUTene Bnactu.

Mbl BHegpunn npoekT «H$OpPMaLIOHHO-
[enoBble iHWY», CeMVHaPbl KOTOPOro Hanpasse-
Hbl Ha pa3bACHeHVe NPeANPUHMMATENIO HOBO-
BBE[IEHWI B 3aKOHaX. MIHpopmaumio busHecme-
Hbl MOMYYaloT, YTO HA3bIBAETCA, U3 NEPBbIX YCT:
BCe CMKepbl Ha MePONPUATUAX — 3TO NpeacTa-
BUTENIN KOHTPOJIbHO-Hafi30PHbIX OPraHoB, Ae-
napTamMeHTOB Npy NpaBuTenbCTBe Bonoroackon
0061acT 1 He TOMbKO.

Cenvac caman yA3BMMasA, HO MpW 3TOM
nepcrnekTMBHaA 4YacTb NpegnpuHUMaTenein
— 3T0 monogexb. [ogaep)kmBaa HaunHato-
LWMX MOJIOAbIX B6U3HECMEHOB, Mbl BKNaAbl-
BaemcsA B byayulee Hawero pernoHa. Korga
Ha BCTpeye KomuTeTa MO MOSIOAEXHOMY
npeanpuUHNMaTeNbCTBY BO3HMKA MAeA no
06MeHy KOHTaKTamy Ha nyoLlajake nanarbl,
ee Cpasy noagepKanm «CTapuuKkmn» 13 npas-
neHunsa n coseTa. Tak, gesus «CBAsn pella-
10T BCe» Aan CTapT HOBOMY MOJSIOAEXHOMY
npoekTy «busHec-napkyp — HETBOPKUHI».

KoHeuHO, He ocTaemcs Mbl B CTOPOHE 1
B pelWeHnn CoLManbHO-3KOHOMUNYECKNX
BOMPOCOB Pa3BUTMA 0651acT B Lieniom. A 1
BuLe-npe3ungeHTbl Bonoroackown TIIM cocTo-
MM B OOLECTBEHHO 3HAUYMMbIX GOPMUPO-

BaHMAX permoHa. Tak, mMbl MPVHMMAEM aK-
TUBHOE yyacTue B pabote ObLiecTBEHHOrO
KOOPAMHALMOHHOIO COBETa MO Pa3BUTUIO
Masnoro n cpefHero npeanprHMMaTenbCTBa
Bonoroackon o6nactu, ObecTtBeHHOro co-
BeTa Npw nNpokKypatype Bonoroackoi obna-
CTV MO 3aLWyTe MaNoro 1 cpegHero usHeca.
Manata BbINOIHAET MHOXeCTBO GYHKLNIA,
OflHA 3 HUX — BO3[ENCTBME Ha KioueBble
npoLecchl pa3BuTHA 63HECA B pernmoHe.

- AkmyanoHsll, 0axke ocmpebili 6onpoc
paseumus. Ymo HyxHo o6da3amesibHO Oe-
J1ame 0715 npodsuXeHus caoez2o 6usHeca?

— Ha 3n06y gHA, Mbl XX1MBEM B CUbHeN-
wem MHPOPMALMOHHOM MOTOKe  KaKAo-
[OHEBHbIX HOBOCTEN: 3NeKTPOHHble MNUCh-
Ma, MecCeHXepbl, OHMANH-NNoWafKN ©3
MHOFOYMCNIEHHbIX NMAOB. KoHeyHo, yTo6bI
He BbIrOpPeTb, HYXHO yMeTb GUNIbTPOBaTb
nHpopmaumio. Bocnpuatve oHnamH n od-
dnaiiH pasHUTCA 1 NMeeT pasHble LeneBble
ayautopun. Mbl B nanate Begem CBOW CauT,
QHOHCMpPYeM MeponpUATUA ANPEKT-Paccbi-
Kamu 1 npu 3ToM paboTaem Haj KauecTBeH-
HOW ayauTopuen. Tak, Hally TOPXeCTBeH-
HYI0 LIepeMOHUI0 HAarpaxaeHUA y4acTHNKOB
«CepebpaHblii MepKypuii» NOCETNNO OKONO
200 rocTten. bonbluaa yactb aygutopmm —
TOM-MeHeaKepbl Bedylwmx NpeanpuaTuin n
BbICOKOMOCTaBJIEHHblE FOCTW, NepBble nuua
o6nact. ToT ¢akKT, YTO LEPEMOHMI0 no-
cetun rybepHatop Bonoropckoi obnactu
Oner KyBLUMHHWKOB, FOBOPUT O 3HAYNMOCTU
NnpoBoAUMOro Hamu Mmeponpuatua. Kaue-
CTBEHHble KOMMYHMKaLMM — KoY Ha NyTK K
ycrnexy COBPEeMeHHOro npefnpuHumaTtens.
W 1yT 6€3 TN He 060MTUCD, YTO NYyKaBUTD!
Mbl ofHM ©3 NUAepoB NO oOpraHuM3auun
6usHec-meponpusaTuii B Bonorogckon o6-
nactu. ManaTta npefaocTaBnAAeT ycnyru B op-
raHv3auuy AenoBbiX BCTPeY, Npe3eHTauuii,
BbICTAaBOUYHO-APMAPOYHbBIX U KOHFPECCHbIX
MEepPONPUATUIA, @ TaKKe COAeNCTBYeT permo-
HasibHOMY G13HeCy B MOUCKe [enoBbIX NapT-
HepoB, B MPOBepKe KX GnaroHagexHocCTy,
COLENCTBMM MOBBILEHNIO KOMMNETEHUUA 1
KBannduKauum npeactaBuTenell LenoBbIxX
KpyroB peruoHa. bonbwasa pabota 3pecb
OTBOAUTCA MPOABUMXKEHWIO, T.e. MAPKETUHTY
1 nunapy.

- lanuHa mumpuesHa, a Ymo 0nAa eac
Heo2paHu4eHHbll pecypc? [0e Yyepnamb
cunbl 0N1s 08uUXxeHUs eneped?

- KoHeuHo, B o6pasoBaHuu! Bac HMKTO He
MOET OrPaHNYUTb B MONYUYEHNN HOBbIX HaBbl-

OPUNLUMATBHO

KOB W 3HaHWIA, 3HAKOMCTBE C HOBbIMU JTHOb-
MW, OOLIEHMN C MapTHepamy, obMeHe orbl-
ToM. MMo3ToMy Ha nyollaaKe Mmanatbl CO3AaH
YuebHbIN LeHTP, 3aHMMaloLWMNIACA OpraHn3a-
Lyen KypcoB MOBbIEeHUA KBanudukauum n
NnepenoaroToBKM KagpoB A  CoLMalibHO-
SKOHOMUYECKON cdhepbl Halero pervoHa. Bo-
JIOrOfACKas TOPrOBO-MPOMBbILLSIEHHAA MarnaTta
MMeeT SIMLEH3NIO Ha OCyLLecTBfieHne [Oomnost-
HUTENIbHOTO NpPodeccroHanbHOro obpasosa-
HuA. COTPYOHVKM ManaTbl TakKe perynapHo
MOBbLILIAIOT CBOK KOMMETEHTHOCTb, MPOXOAA
Heobxofumoe 0byyeHue. Mbl akTUBHO cOTPYA-
HrYaeM c MexayHapoaHbIM MHCTUTY TOM MeHe-
IPKMEHTa OObeavHeHVIn npeanpuiHUMaTenei
(MMMOIN), BeieM COBMECTHbIE MPOEKTbI.

TonbKo 3a nocnegHne Mecsubl Mbl NPoBe-
JIN PAL 3HAKOBbLIX MPOEKTOB U MEPONPUATUII:
opraHV30Bany yyactvie BOSIOrOACKMUX Npou3-
BOAUTENEN N3N 130 JibHa B KPYMHeWLLEn
BbicTaBke Mogbl (CPM), BbinycTnnm Katanor ¢
aKTyanbHol MHdopMaLuell Mo NPOMbILNEH-
HbIM NpPeanpPUATMAM 06nacTyi, NPOBENN KOH-
KypC Ana npegrnpuHuMateneid 1 opraH13oBa-
N1 npuvem fenerauuia ns Yewuckon Pecnybnmki
n Coseta Oepepaunn. Pabotas no mMHorm
HanpaBEHNAM, Mbl Pa3BUBAEMCA U Yepraem
CWIbl OT CBOMX JOCTUMKEHWI — YCrexoB 613He-
ca, KOTOPOMY Mbl MOMOTTI.

- Bbl co2nacHbl, YmMo op2aHu3ayusam He
xeamaem cnsio4éHHocmu? Bedb 06wedu-
HeHue & pasiu4yHblie 6U3Hec-op2aHuU3Mbl
€e200HA HAX00UMCs HA nuKe.

- Pacckaxy Ha Hawem npumepe. [en-
TeNbHOCTb Nanatbl CNOCOOCTBYET CO3LaHMI0
6naronpuATHbIX YCIOBUIA ANA NpennpuHu-
MaTeNbCKOW AeATeNbHOCTU N UX obbeanHe-
HWIO, POCTY [eNIOBOW aKTMBHOCTW FpakaaH.
Kak cnepctere — $GopmMUpoBaHMO MMUaKa
Bonoroackoi o6racTy B LEIOM Kak perroHa
C BbICOK/IMM 3KOHOMUYECKMY BO3MOXKHO-
CTAMM, NPUBIEKATENBbHOIO ANA NHBECTULMNA,
YTO ABMAETCA OCHOBOW CTAabUNBHOMO pasBu-
™A Bonorogckon obnactu. B gekabpe 2018
roga Bonoropgckaa TIIN BkntoyeHa B Peectp
nanart, AeATeNlbHOCTb KOTOPbIX COOTBETCTBY-
eT CTaHHdapTy [AeATeNlbHOCTM TOProBoO-Mpo-
MbILUSIEHHbIX Nanat. [Ina meHA 1 BCeln Halueln
KOMaHAbl 3TO OrPOMHbIV LAF, KOTOPbIA FOBO-
puT 0 BbICOKOM cTatyce Bonorogckon TIM.
Mbl ropaumca 3tum. PaboTas B Takom Kitoue,
Mbl 11 BNpeab coOMpaemMcs ABUraTbCA TONIbKO
Brepes, NoATBep)KAas CBON aBTOPUTET.

[lo6po noxanoBatb B Bonoropckyio
TMM! Mbl OTKPbITbI ANA KOHCTPYKTUBHOIO
Aunanora c 6usHecom.
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he Vologda Chamber of

Commerce and Industry
has declared the year 2019 as
the Year of Industry. In the
context of the special events, the
Chamber managed to collect, to
systematize and to issue a full-
fledged catalog of the industrial
facilities. The Ceremony of
rewarding the winners of the
10th anniversary competition
in the field of entrepreneurship
Silver Mercury took place in the
Vologda Kremlin, in May. It is
the regional stage of the National
Golden Mercury Prize, which is
held by the RF CCI. Also in May,
the Chamber met a delegation
from the Czech Republic.
Negotiations in the B2B format
between the representatives
of Czech enterprises and the
representatives of the Vologda
region business allowed both
parties to find new partners. The
representatives of the Federation
Council arrived to Vologda in
June, the delegation was also
met by the Vologda CCI. We
interviewed Galina Dmitrievna
Telegina, the President of the
Vologda CCI on how to find time
for medium and small business,
being in a whirl of activity, when
you are to organize events for top
officials and to solve everyday
tasks.

- Galina Dmitrievna, you have been
working in the CCI system for 30 years, and
the Vologda Chamber of Commerce and
Industry has existed for 27 years. How long
have you managed to hold interest in your
business and unite entrepreneurs?

- Yes, we are the significant social
organization that contributes to the
development of the regional economy and
pep to the stable and honest business. But
the things had not always been like that. In
the beginning, we faced many difficulties.
We spent long time in business trips, proving
that the system of chambers of commerce
and industry is unique. And having pooled
together our efforts and resources we
achieved success!

RUSSIAN BUSINESS GUIDE {uionb 2019}

Galina Telegina, the President of
the Union Vologda Chamber of
Commerce and Industry:

“BUSINESSMEN SHOULD
UNITE AND SOLVE
PROBLEMS TOGETHER. OUR
GOAL IS TO HELP THEM"”

Today there are more than 300 members
in Vologda CCI. We have signed over 80
agreements on cooperation with government
authorities, regional and international
chambers. The experience that we learn from
the international chambers is invaluable. After
all, this is an age-old history of diplomatic
relations and business strategy. At the same
time, we stand guard over the interests of the
business, protecting entrepreneurs, seeking
for possibilities to minimize the risks. All the
more than 180 services of the CCI system are
created for this purpose!

- What is the protection of business
interests? Are these tools not available in the
modern world?

- Our membership base is 70% consisted
of representatives of small and medium
business. I want to stress the fact that we have
to represent their interests in many spheres.
The Vologda Chamber of Commerce and
Industry is an area where the business
community can convey its views to the
authorities.

We have implemented the Information
Business Days project. Its seminars are
aimed at explaining the entrepreneurs new
legislative developments. Businessmen receive
information, as the word is, firsthand - all the
speakers at events are representatives of control
and supervisory bodies, representatives of
departments at the government of the Vologda
region and not only.



Nowadays youth is the most vulnerable,
but at the same time, promising part of
entrepreneurs. We support young start-—
ups and invest in the future of our region.
The idea to exchange contacts emerged at
the meeting of the Committee on Youth
Entrepreneurship. It has received an
immediate support by the old-timers from
the board and council. Thus, the motto “it’s
all about relationships” launched a new
networking project “Business—Parkour”

Of course, we don't stand aside in solving
social and economic issues of the whole
region development. The vice—presidents
of the Vologda Chamber of Commerce
and Industry and I are members of socially
significant units of the region. So, we take
an active part in the work of the Public
Coordinating Council for the Development
of Small and Medium-Sized Business of
the Vologda Region and the Public Council
under the Prosecutor’s Office of the Vologda
Region for the Protection of Small and
Medium Business.

The Chamber performs many functions,
one of which is the impact on key business
development processes of the region.

- That is an actual and even an acute
issue of development. What do you need to
promote your business?

-T'll say! To the topic, we live in the knocking
down information flow of everyday news:
emails, messengers, web-sites of the numerous
leads. Of course, in order not to burnout,
you need to be able to filter information. The
perception of online and offline varies and has
different target audiences. We, as the Chamber
have our own website, announce events by
direct mailings and at the same time work
on top-ranking audience. Thus, our solemn

ceremony of awarding the Silver Mercury was
attended by about 200 guests. The most part
of the audience are top managers of leading
enterprises and high-ranking guests, the
first persons of the region. The fact that the
ceremony was attended by Oleg Kuvshinnikov,
the Vologda Region Governor, speaks for the
significance of the event, we held. Quality
communication is the key to success for a
modern entrepreneur. And, to tell the truth,
here things cannot go without the CCI! We
are one of the leaders in organizing business
events in the Vologda region. The Chamber
provides services in organizing business
meetings, presentations, exhibitions, fairs and
congresses, and also assists regional business
in finding business partners, in checking their
trustworthiness, in promoting the increase
of competences and qualifications of the
business circles representatives in the region.
Much work here is devoted to promotion, i.e.
marketing and PR.

- Galina Dmitrievna, what is an
unlimited resource for you? Where to draw
strength from to move forward?

- No one can limit you in obtaining new
skills and knowledge, meeting new people,
communicating with partners, and sharing
experience. Therefore, a training center,
which organizes advanced training and
retraining courses for the socio—economic
sphere of our region, has been created at
the Chamber’s site. The Vologda Chamber
of Commerce and Industry has a license
for the implementation of additional
professional education. The Chamber staff
also regularly develop their competence,
passing the necessary training. We actively
cooperate with International institute of
management of business associations and

OFFICIALLY

implement joint projects.

Just the recent months alone, we have
conducted a number of landmark projects
and events: we organized the participation
of Vologda manufacturers of linen products
in the largest fashion exhibition, issued a
catalog with the relevant information on
industrial enterprises of the region, held a
competition for entrepreneurs and organized
hospitable reception of delegations from the
Czech Republic and the Federation Council.
Working in many directions, we develop and
draw strength from our achievements — the
success of the business, which we have helped.

- Can you agree that organizations lack
cohesion? After all, integration into various
business communities is more relevant than
ever.

— I will tell on our example. The activity of
the Chamber contributes to the creation of
the favorable conditions for entrepreneurial
activity and its unification and to the growth
of business activity of the citizens. As a result,
it also contributes to the image formation
of the Vologda region as of the region with
high economic opportunities, attractive
for investments — that is the basis for the
steady development of the Vologda region.
In December 2018, the Vologda Chamber of
Commerce and Industry was included in the
Register of Chambers, whose activities comply
with the standard of activity of chambers of
commerce and industry. Our team and I admit
this as a huge stride, which speaks of the high
status of the Vologda CCI. We are proud of it.
In that way, we are going to move only forward
in the future, confirming our authority.

Welcome to the Vologda Chamber of
Commerce and Industry! We are open to
constructive dialogue with business.
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AnekcaHap Xan4yeHKo:
«BOJIOroagCK1Un nomMmsupP
- FTAPAHTUA KAYECTBA!»

- AnekcaHop Bukmopoeuy, 8 4yem ce-
Kpem nonynapHocmu 60/10200CK020 MO-
poXeHoz20?

— [lymato, uTo CceKpeT NonynapHOCTY 3aKito-
yaeTcs, npexae BCero, B €ro HaTypasibHbIX
MonesHbIX WHIPeAMeHTax U BblCOKOKaye-
CTBEHHOM Cbipbe. 3TO  HaTypasbHoe CBexee
MOJIOKO 1 C/IMBOYHOE MacJ10, KOTopble Npowu3-
BOJATCA B HaLLeM 3KONIOrMyeckn unctom Bo-
JIOrOACKOM pervioHe, W3AaBHa 3HaMEHUTOM
NPOV3BOACTBOM MOJIOUHOM MPOAYKLIN.

«Bonorofcknin nnombump» nmeet ocobeH-
HbI APKO BbIPaXeHHbIN BKYC MOJIOKa, KOTO-
pblll nonyyeH 6narogapa NCNONb30BaHNWIO B
peLenType HacToALLero BOJOroACKOro Civ-
BOYHOTO Macsia 1 CBeXero MoJsioka.

«Bonorogcknin  nnombup» — abcontoT-
HbI Nngep B nporpamme «EcTecTBeHHbIN
ot6op» B 2018 roay! Mo ntoram 3putenn-
CKOrO rofiocoBaHMA 1 nabopaTopHol npo-
BEPKM Halle MOPOXeHoe MPr3HaHO CamMbiM
BKYCHbIM 1 HaTypanbHbIM! 3TO HacToALMNA
BOJIOTOACKUI  MPOAYKT, NPOW3BEAEHHbI
B pervoHe C fiereHJapHbIMM Tpaguuuamm
Npor3BOACTBA MOJIOYHOWN npoaykuun. OT-
MeuyeH 3HakoM «HacTosiwumin BONOroacKui
npopykT», nobegutenb KoHKypcoB «100
Nlyywmx ToBapos Poccum» — «3onoTaa cot-
HA» 1 Jlyywee — getam»!

- Bce 3Hatom mapky «Bonozodckozo
macna». OHa u3eecmMHa ¢ coeemcKux epe-
MeH. 3mo npedonpedenusio 8bI60p cmpou-
mesnibcmea 30ecb 3a800a U 0aJ10 Ha3eaHue
00HOUMeHHOMY MopoxeHomy? B yem yHu-
KanbHocmo «Bosno200cko20 nnomb6upa»?

- [a, pognHa «Bonoroackoro nnombupas —
Bonorga — WwWmpoKo n3BecTHa CBOUMYM Tpagu-
LMY NPOU3BOACTBA MOJIOYHOW NPOAYKLIMN.

[na ero npomsBoAcTBa MCMNONb3yeTca
CBEXee MOJIOKO, C/IMBKWU 1 CIMBOYHOE Mac-
o depmepckmx xo3ancTe Bonorogckoro
pervoHa, a Takxe CryljeHHoe MOJIOKO, Aro-
Abl, NecHble opexu — Bce camoe nyyiee!

RUSSIAN BUSINESS GUIDE {uionb 2019}

MocTynas Ha Halle NPon3BOACTBO, MOJIOKO
1 CIMBOYHOE MACJIO OT NyULnX depmepCKmnx
XO3ANCTB MPOXOAAT TLATENbHYI0 NPOBEPKY
OU3BNKO-XMMUYECKUX MOKa3aTesien n opra-
HONENTUYECKNX KadyecTs. ToNbKo nocne Bce-
CTOPOHHEro N1abopaTopHOro UcCefoBaHUSA
Cblpbe MOCTyNaeT B CMeCenpurotoBUTesisHoe
oTgeneHve. KauectBo NpoayKuum Mbl rapaH-
TMpyem, BeAb «Bonoronckoe MOpPOXeHOoe»
3aKymnaeT MOJIOKO Y HaLLMX CeNbX03MpPon3Bo-
avtenen: Bonoroackoro, Bepxosaxckoro, Bo-
»eroackoro, BalwknHckoro, YarogoueHcko-
ro, YcTioxeHcKoro 1 babaeBcKoro paioHoB.

KomnaHus «Ancbeppu», KoTopasa npons-
BOAUT NUHENKN 6peHpoB «Dunesckoe»,
«Bonorogcknii - naombup»,  «MuHUMK,
«MemuyxmHa Poccum» n gpyrue, 6bina co-
3aaHa B 2005 rogy Ha OCHOBe CTapeunLmx
xnagokombuHatoB Mockebl — OAO «Cep-
Buc-Xonog» (XnagokombuHata N210) wu
OAO «Aic-Ounn» (XnapokombuHata N28)
— KOMNaHWiA-NpeeMHUL, ABYX XJ1afoKoMou-
HaTOB, C KOTOPbIX Hayanacb NCTOPUA MOPO-
»eHoro B Poccun.

B 2008 rogy B uctopumn KkomnaHum «Amnc-
6eppu» HauMHAETCSA HOBAA CTPaHMLA: CTap-
TyeT CTPOUTENbCTBO HOBOTO COBPEMEHHOTO
3aBofa Ha 6a3ze NMPUOBPETEHHbBIX MOLLHO-
cTen B ropoge Bonorga.

B MPOLLIIOM IOy
«BOJOrOACKAN TITOMBMP»
BOLIEN B 100 1yHLLIX
TOBAPOR POCCUM W MONYYIAN
3BAHWIE «30S10TAT COTHS» KAK
MPOLVKT, OTSIMHAKOLLIMNCS
MPEBOCXOOCTBOM MO
KAYECTBY, 3KOJTOMAYHOCTI,
BE3OMACHOCTH,
SHEPIT OSDDEKTVBHOCT HA
CTAOM TTPOVSBOLACTBA
00000

T oproeas Mapka
«Bonoroackuii nnomoup»
noABWIacb CPaBHUTENbHO
HeZlaBHO, HO y»ke fobunacb
npusHaHuA. B stom rogy,
KOMMaHUA 6bina yooCcToeHa
rocynacTBeHHOro 3Haka KayecTsa.
Mo ntoram nabopaTtopHoW
NPOBEPKM MOPOXKEHOE NMPU3HAHO
CaMbIM BKYCHbIM U HaTypasnbHbiM!
O cekpeTax kayecTBa, o0 dopmyne
ycnexa v nonynsapHoOCTr
MOPOKEHOrO Mbl beceilyem ¢
reHepasnbHbIM gupektopom 000
«Bonorogckoe mopoxeHoe»
AnekcaHgpom XanueHKo.

COBPEMEHHDbIE TEXHOJIOTI
NO3BOJIAIOT COBEPLUEHCTBOBATbD
N KOHTPOJINPOBATb BCE 3TAINbI
NMPON3BOACTBA

- Ce200HA «Boso200ckoe MoporkeHoe»
- 00UH U3 1udepos No npou3eoocmsy u
npooda<e mopoxeHozo 8 Poccuu. bepex-
HO COXpAHAA npeeMcMmeeHHOCMb NPou3-
8odcmea, mpadouyuoHHble peyenmypbl
€co8emMcK020 HAMypasibHO20 MOpOXKe-
HO20, cogepwieHCM8YA U MoOepHU3Upys
mexHosi02uu, paspabomaHsl yHUKA/b-
Hble MexXHOoJI02UU NPU20Mo8JieHuUs, mex-
HoJlo2uu npouseodcmea. B yem oHu 3a-
Knroyaromea?

— Cmecb anAa 6yayLiero MOpPOXEHOro ro-
TOBWTCA Ha aBTOMATM3NPOBAHHbIX NHUAX B
HecKonbKo 3TanoB. CHayana B COOTBETCTBUM
C peuenTypoll CMELLUNBAIOTCA WHIPeaneH-
Tbl (MOJIOKO, Macno, CiAUBKU, CryLieHHOoe
MOJIOKO, caxap w/unn Ap.). 3atem AnAa yHu-
YTOXKEHUA 6ONe3HEeTBOPHbIX MMKpoopra-
HU3MOB OCYLLECTBAAETCA MacTepu3aums:
HarpeBaHue cmecu o Temnepatypbl 85 °C n
BblAep)KMBaHMe ee Mpwv 3TON Temnepatype
B TeyeHme 50-60 cekyHA. B KoHLe 3TOro 3Ta-
na NpoBOAMTCA FOMOreHu3auusa, B npoLec-
ce KOTOPOW KpyrHble LapuKh MOMOYHOTO
XKnpa ApobATca Ha MenKue; bnarogaps 3To-
My B JanbHeiiwemM focTuraeTca Tpebyemas
cTeneHb B3GUTOCTY U XOPOLLAA KOHCUCTEH-
LUMA roToBOrOo MOpPOXKeHOoro. 3aBepLuaeTca
N3roTOBJIEHVE CMEeCU ee OXNaxAeHuem Ao
3-6 °C. MNony4yeHHbIN COCTaB roToB K crefyto-
e ctagun — GpursepoBaHuio.

TepMuH «dpursepoBaHrie» NPONCXOANUT OT
aHrnuinckoro cro.a freeze — 3amopaxmBaTb.
9TO OCHOBHOW NpoLeCcC NPUroTOBIeHNA, OT
KOTOPOro BO MHOIOM 3aBWCUT CTPYKTypa u
KauyeCcTBO MOPOXKEHOTO.

B rnasypHom oTtheneHun BapyM LUOKO-
NafiHyI0 1 MOJIOYHYIO rnasypb, fo6asnAa B
Hee B COOTBETCTBUM C PeELEnTYpPOi opexy,
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BO34YLUHbIN PUC, KYCOUKM MEYEHbA U Apyrme
VNHTPEANEHTI.

CoBpemMeHHble  MMMOPTHbIE  aBTOMATbI,
oTBevaloLee CcamMbiM CTPOrMM  MMPOBbIM
CTaHgapTam B ob6nactm 6e30MacHOCTM W
KauyecTBa, pacnpeaensioT MOPOXKeHoe B Ba-
denbHble CTakaHUMKK, POXKKU, BprKeTbl 13
donbru. iImeHHo Ha 3ToM 3Tane B cMecb [o-
6aBNATCA Opexy, BapeHbe, CBEXNe Arofbl,
Kapamerb, KyCOUKM LWOKOaga.

- Bawe mopo)keHoe cnasumcsa caoum
Henpee30li0eHHbIM B8KYyCOM, pa3sHoobpa-
3uem accopmumeHmMa u noJsib3yemcs no-
nynapHocmelo, Aendemcsa Ar6uUMbIM na-
Komcmeom y 0emeli u 83pocibix. Kak bl
3mozo do6usaemecs?

— boratenimin onbIT, HAKOMNMIEHHbIN 33 An-
TeNbHbIA Nepuof, NCTopUYeckue peLenTypbl,
[fo6aBbTe 61M30CTb K NyyLlen cbipbeBol 6ase 1,
COOTBETCTBEHHO, HaTypasibHOE U KauecTBEHHOe
cblpbe. He ctout 3abbiBatb 0 NpodeccroHasnb-
HOW KOMaHfe HaluMX COTPYAHMKOB, KOTOpble C
0co60i JII0OOBbI0 OTHOCATCA K CBOEMY Aeny.

Bce 310 BMecTe B3ATOE NO3BONAET Aenathb
HaM Ha MNPOTAXEHUW MHOMUX JIeT camoe
BKYCHOE MOpPOXKeHOoe, KoTopoe MobAT
LeTu, 1 B3pocrible.

- Koz0a nooxoduwb K Kuockam no
npodaxe Mopo)<eHo20 eduweli Komnd-
Huu, «pa3bezaomcsa 2na3a» om pasHo-
o6pa3Hoz20 accopmumeHmad... Ymo 6ei
8bl nopekomeHOdoeasiu nonpo6osames?
Umo saenaemca ocobeim npedmemom
2opoocmu?

— Becb accopTMMEHT Hallero MopoXeHo-
ro No AOCTOUHCTBY OLeHEeH NoTpebuTenamy,
KaXX[ bl MOXET HalTU Mo CBOEMY BKYCY.

Mbl ropammca Bcein npogykumen. «du-
NeBCKOe» CerofHA NPON3BOANTCA MO TEM e
CambIM peLienTypam, 4To 1 B COBETCKOEe Bpe-
MA. MoXHO nonpo6oBaTb «Ty Camyto» 3Ha-
MeHUTyo duneBckyto «JlakomKy», LepbeT
13 YepHOW CMOPOAMHbI NNV OObIKHOBEHHDI
BadenbHbI CTaKaHUMK.

OpHa u3 nocnepHux paspaboTok —
«MUHUMUY — HM3KOKaNoOpUINHOE MOPOXe-
Hoe 6e3 Komnpomucca no BKycy. OHo cooT-
BETCTBYEeT COBPEMEHHbIM MpefCTaBNeHUAM
0 300poBOM obpase XM3HW. Bce Hawe mo-
poxeHoe — oueHb BKycHoe!

- Coscem HeOasHO 8 eauwieli KOMNAHuUuU
npousowio 3HameHamesibHoe cobbimue
- 8 uroHe 2019 200a Pockayecmeom «Bo-
J10200CKOMYy NJIOMGUpY» NpuceoeH 20cy-
dapcmeeHHbili 3HAK Kayecmea...

—[la, Mbl 3TOMY oueHb pafbl! 310 6onbLuoe
npu3sHaHue! B xope cepTndunKaumm sKcnepTbl
PockauectBa NpuHANKN pelieHne O MPUCBO-
€HUN TOCyAapCTBEHHOro 3Haka KauecTBa
«Bonorogckomy nnombupy». Mo pesynbratam
BCEPOCCMINCKOrO UCCNIEAOBAHNA, MOPOXKe-
Hoe «Bonorogckuin nnomoup» 6bifo Npr3Ha-
HO OAHMM U3 fyyLwmnx B Poccum no ceovm no-
TPEOGUTENbCKMM XapaKTePUCTUKAM.

NCTOPNYECKAA CITPABKA

NMPON3BOACTBO MOPOXEHOI0 B POCCIIA BEAET CBOHO NCTOPUHO
C HAYAJTA XX BEKA. HEMHOTVE JTIOBATESTIA 3TOI0 NPEKPACHOIO
JTAKOMCTBA 3HAKOT Ob 3TOM. CTPOUTENBCTBO XJTALOKOMBUHATA
Ne 8 HAYAJ10Cb MO MHNLUNATNBE HAPKOMA MALLENPOMA AHACTACA
MNKOAHA B 1932 TOAY HEOAJEKO OT LEEPKBI NMOKPOBA HA ®WJISAX.
HACTOALM CTAPTOM B PA3BUTIIA NOJTKOEMBLLETOCA NPOOYKTA
CTAJNI0 OTKPBITUE ®ABPIKIA B 1937 TOAY M0 PYKOBOACTBOM
HAPKOMA A. MNKOSAHA. BbINA MO3ANMCTBOBAHbLI TEXHOJTOT I

1 ObOPYAOBAHWE Y AMEPUKAHCKIX CMNELUWATIACTOB, YTO
MO3BONWIO0 NOOHATb OBbEM 3rOTABNBAEMOIA NPOAYKLINL A0

25 TOHH B CYTKW.

«Bonorogckuin nnom6up» 6bin NposepeH
no 50 nokasaTenAam KayecTsa v 6e30mMacHo-
CTW, BKIIOYAS Hauume PacTUTENbHbIX MKK-
POB, aHTMBUOTUKOB, XUPHOCTb MPOAYKTA,
KayecTBO MOJSIOYHOMO CbIPbf, @ TaKXKe Mu-
Kpoburonornyeckre nokasatenu, no3Bons-
loLye 06HaPYKUTb B MPOAYKTE GakTepnn 1
MaToreHHble MUKPOOPraHU3Mbl.

000 «BOSIOIrOCKOE
MOPOXKEHOE» — 3TO
MPEAMNPUATUME, KOTOPOE
BXOONT B rPYINY KOMIMAHKM

AVICBEPPW». «AVICBEPPW»
Not HA PBIHKE MOPOXKEHOIMO
MOCKBbI 1 MOCKOBCKOW
OBJSIACTW, BXOOUT B TPOMKY
TNIMOEPOB POCCUMINCKOIO
PbIHKA MOPOXKEHOT O

Mo pe3ynbTatam nabopaTopHbIX WC-
nblTaHUn, «Bonorogckuii naombébup» 6bin
NPU3HaH He TONIbKO COOTBETCTBYIOLUM
o6a3aTenbHbIM TpebOBaHMAM, HO 1 MOBbI-
weHHoMy cTaHpapTty Pockauectsa! M3 32
BVAOB NpeACTaBieHHbIX MOPOXKEHbIX BCErO
2 nnomb6upa NpoLLIM Tako KOHKypc. Bono-
roAckuin naombup abcontoTHO 6esonaceH:
OH MPUroTOBNEH U3 KaYeCTBEHHOTO CblpbA,
He CofepXNUT PacTUTENbHBIX XXMPOB 1 NOJI-
HocTbto cootBeTcTBYeT [OCTYy! OH TakXe He
COLEPKUT PaCTUTESNIbHBIX XXUPOB 1 He3anB-
NeHHoro Kpaxmana. Mukpobuosnoruyeckne
rokasatenu TakXe B MOpsAfKe: B BOJO-
rofickom nnombupe skcnepTbl He obHapy-
XUAN HWU @aHTUOBMOTUKOB, HU MeCTULUAOB,
HU TAXKENbIX MeTannoB WU PafvioHYyKINLoB
(B TOM umMcne CTPOHUMA 1 Le3na) B Konnye-
CTBaX, OMaCHbIX ANA 340POBbA.

- Ce200HA npou3800CcME0 MOPOXEHO-
20 - Mo cospeMeHHOe U mexHOJ102U4Hoe
npouseodcmeo, o6wvembl npouszsodcmea
makue 6onbwue, Ymo mMpyoHO Oaxe
npedcmasums! Kak ebl pewuaeme makue
Henpocmele 3a0a4u?

- MNpexpe Bcero 6narogaps BHeApeH-
HbIM 1 paboTalwWwmMM CUCTeMaM KayecTBa
ISO 22000 n FSSC. 3Tn cnctembl no3BonaioT
HaM MPOCMOTPETb NCTOPUIO BCEX MHrpeau-
€HTOB OT MNOCTaBLLMKa A0 CTakaHYMKa MOPO-
EHOro 1 ObITb yBEPEHHbIM, YTO KauyecTBO
NpoAyKTa OCTaeTcA MOCTOAHHbIM, VMEHHO
TaKMM, KOTOpOe HPaBWUTCA Hallemy roTpe-
6uTento.

Mpoun3BOACTBEHHDBIN MpoLecc npeacTas-
nAeT cobor 60sbLUYI, HO OTIMYHO HACTPOEH-
HYI0 MALLVHY, KaXAbl 3NeMeHT KOTopoii pa-
60TaeT C MaKCMasibHOW 3pEKTNBHOCTbIO, HO
OCHOBHaA 3afjaya 3ToW MaLUUHbI — BbINYCTUTb
KaueCTBEHHbIN MPOAYKT B HY>KHOE BPeMs.

A BoOGLle Ha NpeanpuATAM BbiMyCKaloT
250 HaMMeHOBaHUIN caMol pa3HOObpa3HoN
npoayKumm. KauectBo mopoxeHoro 1 copbe-
TOB rapaHTMPYIOT, TaK KaK Cbipbe 3aKynatoT y
MECTHbIX CeJIbCKOXO3ANCTBEHHbIX MPOW3BO-
auteneit. Ha npeanpuaTMn HECKONbKO Co6-
CTBEHHbIX 12-TOHHbIX MONTOKOBO30B.

B uexax yctaHOBNeHo camoe COBpemeH-
Hoe obopyaoBaHue. 3a CyTKN NMHWA BbiNyc-
KaeT 30 TOHH JJaKOMCTBA, B MUHYTY — NONTO-
pbl TICAYY MOPLUIA MOPOXKEHOTO.

- Baw 6peHO yx<e useecmeH 3a pybe-
XXoM. Bel Hayanu compydoHu4yecmeo c opy-
2umu cmpaHamu. Kakue nepcnekmueol
8bl guoume?

— [MepcneKTnBbl OrPOMHbI. YXKe celyac
nmnoptupyem B Knutanm, M3paunnb, CeHeran,
KoT-gViByap. V1 310 TONbKO Havano. Bce no-
TeHUMasnbHble NapTHepbl 6yKBanbHO BNO6-
NIATCA B Haw NpogyKT. Ho 3KcnopTHble
onepayum [OBONbHO HEMNpOCTble, OYEHb
BaXHO YuMTbIBaTb Crneunduky Kakaow
CTpaHbl: KyNbTypHYt0, 0COOeHHOCT nuTa-
HUA, obpasa XM3Hu, faxe knumata! OpHa-
KO HW B OAHOW CTpaHe Halle MOpOXeHoe
HUKOrO He OCTaBWJIO PaBHOAYLIHbIM, Be3-
[le OHO AapuT NoAAM PafoCTb U YA0BOJb-
cTBMe. Mo3ToMy Mbl MAaHWpPyem MNpPofos-
XWUTb 3HAKOMUTb C Halei npoaykuuen n
opyrvie cTpaHbil.

TatbsiHa YemopaHoBa
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SUCCESS INDEX

- Alexander Viktorovich, what is the
secret of the Vologda Ice Cream popularity?

- I think that the ice cream is so popular
because of its natural healthy ingredients and
high-quality primary goods - the natural
fresh milk and butter, produced in our
environmentally pristine Vologda region, which
has long been famous for its dairy products.

Vologda Ice Cream has a special intense
milky taste due to the use of real Vologda
butter and fresh milk in the recipe.

Vologda Ice Cream is the absolute leader
of the Natural Selection program, 2018!
According to the audience voting and
laboratory testing results, our ice cream
has been recognized as the most delicious
and natural! The ice cream is produced
in Vologda, in the region with legendary
traditions of dairy production. Marked
with the Real Vologda Product sign, it is the
winner of The Top 100 of the Best Russian
Products contests - “The Golden Hundred”
and “The Best for Children”!

- Everybody knows the Vologda Butter
brand. It has been known since Soviet times.
Has it determined the place of the ice cream
plant and the name of the ice cream? What
makes Vologda Ice Cream special?

- Yes, the birthplace of the Vologda Ice
Cream - Vologda - is widely known for its
traditions in dairy products manufacturing.

Fresh milk, cream and butter from

farms of the Vologda region are used for
its production, as well as condensed milk,

Alexander Khaichenko:

“VOLOGDA ICE CREAM -
THE PREMIUM QUALITY!"

he Vologda Plombir trademark is relatively recent, but it has already

succeeded in recognition. Just recently, Vologda Plombir has been
awarded the State Quality Mark. According to the results of laboratory
testing, ice cream has been recognized as the most delicious and natural!
Weve talked about the quality secrets, the success formula and the popularity
of Vologda Ice Cream with the general director of Vologda Ice Cream LLC,

Alexander Khaichenko.

berries, and hazelnuts - all the best products!

When entering our production, milk
and butter from the best farms undergo a
thorough check of physical and chemical
parameters and organoleptic qualities. Only
after the comprehensive laboratory study, the
primary goods enter the mixing department.
We guarantee the products quality, because
Vologda Ice Cream buys milk from our
trusted agricultural suppliers from Vologda,
Verkhovazhsky, Vozhegodsky, Vashkinsky,

Chagodoschensky,  Ustyuzhensky  and
Babayevsky districts.
Iceberry, which manufactures such

brand lines as Filevskoye, Vologda Ice
Cream, Minimi, Pearl of Russia and
others, was established in 2005 on the
basis of the oldest cold storage facilities in
Moscow — JSC Service-Kholod (The Cold
Storage Facility No. 10 ) and Ice-Fili OJSC
(The Cold Storage Facility No. 8) - the
successor-companies of two cold storage
facilities, from which the history of ice
cream in Russia has begun.

A new page of the Iceberry history has
started in 2008: the construction of a new
modern plant began in Vologda on the basis
of the acquired capacities.

Modern technologies allow to improve
and control all stages of production.

- Today, Vologda Ice Cream is one of the
leaders in the production and sale of ice
cream in Russia. You carefully maintain
the continuity of production, abide the

traditional formulae of Soviet natural
ice cream, improve and modernize the
technologies, develop unique cooking and
production technologies. What are they?

- A mixture for the future ice cream is
prepared on the automated lines in several
stages. At the first stage, the ingredients
(milk, butter, cream, condensed milk, sugar,
and/or others) are mixed in accordance with
the recipe. Then, to eliminate the pathogens
the pasteurization is carried out: the mixture
is heated to the temperature of 85°C and
keeps this temperature for 50-60 seconds.
This stage ends up with homogenization,
during which large balls of milk fat are
crushed into small ones; it helps to achieve
the required level of overrun and good
consistency of the finished ice cream. Then
the mixture is cooled to 3-6 °C. The resulting
product is ready for the next stage, freezing.

Freezing is the main cooking process, the
ice cream consistency and quality largely
depend on it.

In the glaze section we cook the chocolate
and milk glaze, adding nuts, puffed rice,
biscuits and other ingredients according to
the recipe.

Modern foreign machines that meet the
strictest international safety and quality
standards, apportion ice cream in waffle
cups, cones, foil briquettes. At this stage
nuts, jam, fresh berries, caramel and pieces
of chocolate are added to the mixture.

The ice cream is produced in Vologda,
in the region with legendary traditions of

LAST YEAR, VOLOGDA PLOMBIR
ENTERED THE TOP 100 O
3EST RUSSIAN PRODUCTS
AND RECEIVED THE TITLE OF
"THE GOLDEN HUNDRED" AS
A PRODUCT, DISTINGUISHED
BY EXCELLENT QUALITY,
ENVIRONMENTAL FRIENDLINESS,
SAFETY AND ENERGY EFFICIENCY
AT THE PRODUCTION STAGE.
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dairy production. It is marked with the Real
Vologda Product sign and is the winner of
The Top 100 of the Best Russian Products
and The Best for Children contests, awarded
the State Quality Mark.

- Your ice cream is famous for its
unsurpassed taste, variety of assortment
and popularity, it is a favorite delicacy for
children and adults. How do you achieve
this success?

— The richest experience gained over the
long period, the historical recipes, closeness
to the best base of primary goods and,
accordingly, natural and high-quality raw
materials are the answer to this question.
Dont forget about the team of professionals,
who appreciate their work.

All this allows us to make the most
delicious ice cream that is loved both by
children and adults.

- There is such an embarrassment of
riches for any who comes to the ice cream
stand of your company... What would you
recommend to try? What product is a real
matter of pride?

- The entire range of our ice cream is
appreciated by consumers, everyone can find
something according to their palate.

We are proud of all products. “Filevskoe”
today is produced according to the same recipes
as in Soviet times. You can try the famous “one
and only” “Lakomka by Filevskoe”, black currant
sorbet or an ordinary ice cream waffle cup.

“Minimi” is one of our latest
developments, it is low-calorie ice cream
without compromise to taste. It corresponds
to modern ideas about healthy lifestyle. All
our ice cream is very tasty!

- Recently, a significant event happened
in your company - the State Quality Mark
was assigned to the Vologda Ice Cream by
Roskaschestvo in June 2019...

- Yes, we are very happy about it! This
is a great honour! While the certification,
experts from Roskachestvo made a decision
to award Vologda Ice Cream with the State
Quality Mark. According to the results of the
All-Russian study, the Vologda Ice Cream
has been recognized as one of the best in
Russia in its consumer properties.

Vologda Ice Cream had been tested on 50
indicators of quality and safety, including the
presence of vegetable fats, antibiotics, fat content
of the product, the quality of milk content, as
well as microbiological indicators able to detect
bacteria and pathogens in the product.

According to the laboratory tests results,
Vologda Ice Cream has been recognized not
only as complying with all the mandatory
requirements, but also as an increasing the
Roskachestvo standard product! Only 2 ice
cream makers of the 32 participants have
passed such a competition. Vologda ice
cream is absolutely safe: it is made of high-

HISTORICAL BACKGROUND

ICE CREAM PRODUCTION IN RUSSIA LEADS ITS HISTORY SINCE THE BEGINNING OF
THE TWENTIETH CENTURY. VERY FEW LOVERS OF THIS DAINTY KNOW THIS. THE CON-
STRUCTION OF THE COLD STORAGE FACILITY NO.8 BEGAN ON THE INITIATIVE OF THE
PEOPLE’S COMMISSAR OF FOOD INDUSTRY ANASTAS MIKOYAN NEAR THE CHURCH OF
THE INTERCESSION AT FILI'IN 1932. THE LAUNCH OF THE FACTORY UNDER THE LEAD-
ERSHIP OF COMMISSAR A. MIKOYAN IN 1937 WAS A REAL START OF THE FAVORITE
PRODUCT DEVELOPMENT. TECHNOLOGIES AND EQUIPMENT WERE BORROWED FROM
AMERICAN SPECIALISTS, WHICH MADE POSSIBLE TO RAISE THE VOLUME OF MANU-

FACTURED PRODUCTS TO 25 TONS DAILY.

VOLOGDA ICE CREAM LLC
COMPANY IS A MEMBER OF THE
ICEBERRY GROUP OF COMPANIES.
ICEBERRY IS Ne1 IN THE ICE
CREAM MARKET OF MOSCOW
AND THE MOSCOW REGION, ONE
OF THE THREE LEADERS OF THE
RUSSIAN ICE CREAM MARKET.

quality raw materials, does not contain
vegetable fats and fully complies with GOST!
Vologda ice cream is absolutely safe: it is
made of high-quality raw materials, does not
contain vegetable fats and undeclared starch.
Microbiological indicators are also fine:
experts did not find in Vologda Ice Cream
any antibiotics, pesticides, heavy metals
or radionuclides (including strontium and
cesium) in dangerous for health quantities.

- Ice cream production today is a
modern and technological production; the
production volumes are so high that are
hard to imagine! How do you solve such
difficult tasks?

- First of all, thanks to the implemented
and working quality systems ISO 22000 and
ESSC. These systems allow us to control all
the ingredients from the supplier to the ice
cream cup and to be sure that the quality
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of the product comply with the consumer
requirements.

The production process is a large, but
perfectly tuned machine, each element of
which works with maximum efficiency, but
the main task of this machine is to produce a
quality product in the right time.

The company produces in general 250
items of various and sundry products. As
raw materials are purchased from the local
agricultural manufacturers, the quality of ice
cream and sorbets is guaranteed. The company
has several own 12-ton milk delivery trucks.

In the manufacturing facilities are fitted
with the most modern equipment. The line
produces 30 tons of ice cream daily and one
and a half thousand portions of ice cream
per minute.

- Your brand is already known abroad.
You have started cooperation with other
countries. What prospects do you see?

— The prospects are huge. We already import
to China, Israel, Senegal, Cote d'Tvoire. And that
is just a start. All potential partners literally fall
in love with our product. But export operations
are quite complicated, it is very important to
take into account the specifics of each country:
culture, food habits, lifestyle, even climate! Still
no country remains indifferent to our ice cream,
it gives people joy and pleasure everywhere.
Therefore, we plan to continue to acquaint other
countries with our products.

Tatyana Chemodanova

-




5 epe3oBas ¢paHepa ana
CTpOUTENBLCTBA N MebenbHoM
NHOYCTPUK — BaXKHbIV MaTepuran,
npuyem He Tonbko B Poccun.

DTO TAKOW »e TPAAULMOHHO
SKCMNOPTHbIN NPOAYKT A1A HaLLen
CTpaHbl, KaK ras n HedTb.

OpfHo 13 KpynHenwwmnx
POCCUNCKNX
AepeBonepepabaTtbiBaloLWmx
npeanpuATUA, 3aHUMAIOLLXCA
NPOV3BOACTBOM 3TOrO B1Aa
npoaykumn, — Yepenoseukuni
daHepHO-MebenbHbI KOMOMHAT
(AO «<YOMK») — B npownom rogy
oTMeTMNo 60-NeTHUN oUnen.

A BCKOope nocne Kpyrnom

JaTbl, yXKe B TeKYLLeM roay,
KOMOMHAT nepeBepHY/ HOBYIO
CTpaHuLy UCTOpWK, MOCTPOUB
3aBoj NO NPOU3BOACTBY
MHHOBALVMOHHOIO ANA
POCCUNCKOrO CTPOUTENIbHOIO
pblHKa MaTepuana — ¢nbponuta.
Cenuac 3aBoj HaxoguUTCA B

da3e 3anycka, a 0 TeKyLmnx
Aenax, BOCTUXEHUAX 1 MnaHax
KOMMaHMMN HaM paccKa3biBaeT
reHepanbHbI gupekTop Nnba
EBreHbeBuny KOpoTKOB.

RUSSIAN BUSINESS GUIDE {uionb 2019}

YEPEMOBELIKNW
OAHEPHO-MEBEJ1IbHbI

KOMBUHAT:

KYPC - HA YBEPEHHOE

PA3SBUTUE

- Unea EezeHbesud4, 8 npowsiom 200y

Kom6uHamy ucnosHunocs 60 nem. Kakue

umoeu e20 nymu MOXHO Hazeamb camol-

mu 2nasHeimu? Yezo 3a epemsA cyujecmeo-

8aHus yoasnocb 006umscs 8 cihepe npous-
8o0cmea npodykyuu?

— CaMbIM rnaBHbIM AOCTUXEHUEM KOM-
6MHaTa MOXKHO CuMTaTb €ro yBepeHHoe
pa3BuTue. bnarogapa rpaMoTHOMY pyKo-
BOACTBY, Mepexus TpyaHble 90-e, npepn-
NpUATUE He TONIbKO COXPaHWUIO, HO W
NPEeyMHOXWNO CBOW KanuTtan, yBepeHHO
obonaa Ha OTpPac/ieBOM PblIHKE MHOMMUX
Npou3BoOAUTENE MIUTHBIX MaTepuanos.
Cellyac Ha OCHOBe TeXHOJNOrui ry6oKoNn
nepepabotkn ppesecuHbl YOMK Bbinyc-
KaeT BbICOKOKAYeCTBEHHYI0 MpPOAYyKLMIo:
6epesoBylo daHepy © peTanu u3 Hee,

APEBECHOCTPYXeUHYo NnnTy, NaMUHNPO-

BaHHyto [1CI1, nunomatepwmansbl.

— Ce200HA ycnex npeonpuamMus MpaHc-

nupyemca e 3abome 06 okpyxarouweli

cpeae. Ecmb lu eecomble 0ocmuikeHUs HA

3mom nonpuuwje?

-flc YBEPEHHOCTbIO MOTYy Ha3BaTb Halle
npon3BoACTBO 3KOJIOrNYECKN YUCTbIM. B
KOMNaHnn YyTBepXXAeHa >KoJiornvyeckas

NONNTMKA, OQHOW M3 Lenen KOTOpOoun AB-
nAeTcA MUHMMWU3AUUA HEraTMBHOIO BO3-
[EeNCTBMA Ha OKPY»KaloLylo cpepay, peanu-
3yl0TCA NPUPOAOOXPaHHbIE MEPONPUATUA
N 3KOoSIorMyeckmne NpoekTbl. B yacTHocTH,
B uexe [CI BBegeHa B 3KcCnyaTauumio
abcopbLUNOHHO-6MOXUMMNYECKaAA YCTaHOB-
Ka (ABXY), npegHa3HayeHHasa AnA CHUXe-
HUA BbIGpOCOB popmanbaernga ot npons-
BOACTBA [PEBECHOCTPYKEUYHON  MAUTHI.
OunlieHHbI BO3AYyX BblOpacbiBaeTcA B
atmocdepy. 3ddeKTUBHOCTb OUUCTKU CO-
ctaBnaet 90-95%.

B HacToswee Bpemsa npegnpustie
peanvsyeTr MeponpuaTMe MO CTPOUTESb-
CTBY COBPEMEHHOro SHeprokommniekca ana
CKUraHMA [PeBECHbIX OTXOA0B. DTO MO3BO-
nuT nepepabaTbiBaTb GoMblUEe KONMMYECTBO
NMPOMBILUSIEHHbIX OTXOAOB ANA MOJSyyYeHus
SHeprun. [JaHHOe MeponpusTie BXOAUT B
depepanbHbIi NPOeKT «4YNCTbIN BO3YX».

TakXe Mbl OTBETCTBEHHO MOAXOAMM K
NMonb30BaHWIO NecHbIMU pecypcamu. MNpea-
npusTe MMeeT B apeHAe Jleca, KoTopble
3KCMNYaTUPYTCA B CTPOroOM COOTBETCTBMM
C JIeCHbIM KOBEKCOM U MPOUYUMN HOPMATUB-
HbIMW aKTaMu, BefleT SIeCOBOCCTaHOBUTENb-
Hble paboTbl.




- Celiyac Ha pbIHKe MHO20 Npou3800u-
meneili cmpoumesibHbIX U OMOeI0YHbIX
mamepuanos. Ta)keno U KOHKypupo-
eameb ¢ HUMu? 3a ciem 4yezo yoaemcs He
MOJIbKO COXpAaHAMb, HO U Hapawjueameo
o6wvembl npouseoocmea?

— lNpowusBoarmas Hamu NPOAYKLMA OXBa-
TbIBaeT He TONIbKO CTpouTenbHyto cdepy. OHa
1cnonb3yeTca npu MNpou3BOACTBE Mebenu,
N3roTOBNEHUN YNAKOBKY, AETCKMX UrpyLLeK 1
MMeeT elLLie MHOTO pa3HbiX cdep NpYMeHeHUs.
B Poccun obnactb fepeBoobpaboTkn passu-
Ta MeHblle, YeM B JPYrnx CTpaHax, mo3Tomy
HaM eCTb K YeMy CTPeMUTbCA. Tem He MeHee,
KOHKYpMpOBaTb C KOJjleraMu CTaHOBUTCA
TAXenee, MOTOMY YTO KOSIMYECTBO MIINTHbIX
NPOU3BOACTB PaCcTET, CTPOATCA HOBbIE 3aBOAbI
1 $abpmkn. Ho Mbl TOXe He CTOMM Ha MecTe,
[enaem Bce, 4Tobbl yaepKaTb NO3NLMN: CHU-
»KaeM V3[epXKKU 3a cueT yBennyeHns obbema
NPOU3BOACTBA 1 POCTa NPOMN3BOANTENIBHOCTA
TpyZa, ynydllaeM KauyecTBO NpomyKuuu, mno-
BblLLAeM NOANbHOCTb NoKynaTenei. Mbl cTpe-
MUMCA 6bITb AN1A HALLMX KIMEHTOB KOMMaHKeN
nepBoro Bblbopa 1 cuMTaem, Yto UMeem npa-
BO TaK cebs Ha3bIBaTb.

- Kmo eawu ocHoeHble 3aKasyuku?
Kom6unam npodaem ceol npodyKyuro
KpYynHbIM K/JueHmMam unau peanusayus
He6osmbwux napmuli YACMHUKAM mMoXe
803MOXHA?

— Mo o6bemam Bbinyckaemon NpoayKLmMm
YOMK BxoauT B AecATKY NpeanpuaTuin ge-
peBoobpabaTbiBatoLen oTpacin Poccun no
npon3BoACTBY daHepbl M APeBeCHOCTPY-
»KeyHbix nauT. Hawa komnaHuA AsnaeTcA
HaAEeXHbIM MOCTaBLYMKOM Ha BHYTPEHHEM 1
Ha BHewHeM pblHKax. OT 60% po 90% npo-
OYKUMM MOCTaBAAETCA Ha JKCNOpT uepes
KPYMHbIX ONTOBUKOB 1 AUCTPUGBLIOTOPOB. B
Poccnn 60% peannsyetca yepes funepos u
Toprosble ceTn, 40% — yepes npAmble NPo-
Jaxun nepepabotumkam — Mebenblivkam 1
cTpouTtenam. Po3HuLEN Mbl MPAKTUYECKN He
3aHMMaeMCA.

- B Kakue cmpaHbl 3Kcnopmupyeme
ceoto npodykyuto? Ymo nonesyemcs Hau-
6onbwium cnpocom?

- Mbl nocTaBnsem Hally npoayKuumio B 60-
nee yem 35 cTpaH Mupa. Ha nepsom mecte

no o6bemy notpebnenna ctoat CLUA, 3atem
BnvmxHun BocTok, EBpona n Asua. Mokyna-
TeNU 13 3TUX CTPaH B OCHOBHOM 3aKa3blBaloT
6epe3oByto GpaHepy — HULLEBbI POCCUNCKIN
NPOAYKT, KOTOPbIi aKTVBHO WCMOJb3yeTcA
B CTPOUTENbCTBE, MebenbHON oTpacnu, B
NPOU3BO/ACTBE YNaKoBKM, Mebenu, nrpyLuek.

- Kak o6cmosam Oena c 3akasqyukamu?
Yuacmeyeme nu e npoguneHbix Meponpus-
musx uHOycmpuu 0714 8bI1X00d HA HOBbIX
KnueHmoes?

- B npownom rogy Haweln KomnaHum mc-
nosHunocb 60 net. ima KoMb1HaTa XopoLLo
M3BECTHO Cpean npeanpuATUin  oTpacu
Kak B Poccun, Tak 1 3a pybexom. OcHoB-
HOW Myn KNNeHTOB 6bl1 cGOPMMPOBAH YxKe
[aBHO. 1A npuBneYeHns HOBbIX KMEHTOB
Mbl UCMOJSIb3yeM COBPEMEHHble MapKeTUH-
roBble UHCTPYMEHTbI, B TOM UMciie oTpacse-
Bble BbICTAaBKW, Juriepckue KoHdepeHuun,
VHTEPHET-TEXHONOTUN U T.4.

- Ecnu 2z06opume o modepHusayuu 3a-
800d, Ymo 8 Smom nsiaHe 6b110 cOesIaHo 8
nocneoHue 200bi1?

- Ha camom pene y kombrHata 6onbluan
MHBECTULMOHHAA nporpammMa. ExerogHbin
GlofKET Pa3BUTMA MPOU3BOACTBA [OXOLUT
o 500 munnunoHos py6neii. 3a nocnegHue
TPW roga Mbl YBENMUWIM BbIMYcK ¢aHepbl
Ha 20%, nunomaTepuanos Ha 40%. [na pe-
anM3aummn NHBECTNPOEKTOB Mbl UCMOJb3yeM
KaK COOCTBEHHbIE CPEACTBa, TaK W 3aeMHbIe,

»
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MHAOEKC YCIMEXA

0CO6eHHO B YacTM peanu3aummn KpyrHbIX
npoekToB. Ceyac Mbl pa3BMBaeMCA Ha Tpex
NPOW3BOACTBEHHbIX MowaaKkax. [onoBHoe
npegnpuATne Haxoautca B Yepenosue, roe
Mbl BbIyCKaemM OCHOBHbIE BUAbl NPOAYKLNN.
B uHpyctpuanbHom napke «Yepenosewy no-
CTPOEHO HOBOE MPOWU3BOACTBO MO BbINYCKY
GUBPONNTOBBIX MAWT. ITO YHMKASbHbI 3aBOA
c obbemom 6onee 100 TbicAY KybomeTpoB B
rog 1 CyMMOW UHBeCTULMIA 2,45 munnvapaa
py6neii. COBMECTHO C HaLLIMMM NapTHepaMm —
rpynnon KomnaHum «Bonoroackne neconpo-
MbILNIEHHMKIM» Ha 6a3e «BoxToxckoro [JOKax»
(Bonoroackaa 065.) Mbl co3pann HoBOE
npegnpuAatne OO0 «Boxtoralleclpes», Ha
KOTOPOM YXe TpyaATtca nopaaka 600 yeno-
Bek. B nnaHax — ctpontenbctBo B n. BoxTora
(Bonoropackasa 0611.) 0OAHOrO 13 KPYMHenwmx
Ha CeBepo-3anaje 3aBoAa MO NPON3BOACTBY
KneeHon ¢aHepbl MOLWHOCTbIO 120 ThicAY
KybomeTpoB B rof ¢ 06Lmm o6beMom HBe-
cTMumin bonee 6 munanapaos pybneir. ITot
NPOEKT Y>e 3apyynsca NoaaepKKom pervo-
HanbHbIX BlacTen.

- Kakue meHOeHUuu MOXHO omme-
mume e eawel ompacnu 8 Poccuu u 6
mupe? Kakue usmeHeHUs npoucxodosam e
Heli cetiyac?

- MupoBoii pbIHOK paHepbl pacTeT B npe-
nenax 1,5% B rofg, uTo ABNAETCA HEMIOXUM
nokasatenem. Cnpoc Ha rno6asbHOM pblHKe
cTabuneH, xoTA N MOABEP)KEH JIOKASIbHbIM
konebaHunam. bepesoBaa daHepa obnagaet
HaunyyLWnMm NoTpednTeNbCKNMM CBOCTBA-
MU, 4To obecreunBaeT K Hell yCTONYMBBIV
NHTepec notpebutena. Yto Kacaetcs nuno-
MaTepurasnoB, 3TOT PbIHOK TOXe OyaeT paclum-
pATbCA 13-3a BOCTPeOOBaHHOCTY MPOAYKTa.
Mo nanTHbIM MaTepranam — OCMN n JIACMT - B
Poccun cenyac Habntogaetca ctarHauma. Ho
3a LUMKIIOM Cnaja Bcerga npuxoauT NogbeM.
3a nocnepHvie roabl YBeNMUMANCb 06bEMbI
MeXAyHapOAHOW TOProBv NPoAyKTaMu e-
peBoobpabaTbiBatoLell MPOMbILLIIEHHOCT.
OTO Nerko o6bACHAETCA 3KOMOTMMYHOCTbBIO,
YHVBEPCaNbHOCTbIO U SHEPrOEMKOCTbIO Ma-
TEPVANoB 13 APEBECUHDI.

YnbaHa KyxtnHa

>
<

15




16 SUCCESS INDEX

CHEREPOVETS PLYWOOD AND
FURNITURE PLANT, JSC:
WORK FOR STEADY DEVELOPMENT

irch plywood is an important material for the construction and furniture industry, and not only in
Russia. As well as gas and oil it is traditional export product of our country.
One of the largest Russian wood processing enterprises engaged in manufacturing of this type of product,
Cherepovets Plywood and Furniture Plant (CHFMK, PJSC) celebrated its 60th anniversary. And soon after
the milestone anniversary, already this year, the plant created one more chapter of its history by building
a plant for the production of wood cement boards - an innovative material for the Russian construction
market. Now the plant is in the launch phase, and its General Director - Ilya Evgenievich Korotkov - tells us
about current affairs, achievements and plans of the company.

RUSSIAN BUSINESS GUIDE {uionb 2019}



- Ilya Evgenievich, last year the plant
celebrated its 60 anniversary. What results
do you see as the most important? What
was achieved during its existence in the
production field?

- The steady development of the plant is
the most important achievement. Thanks
to competent management, the company
had survived the difficult 90-s and not only
saved, but also increased its capital, having
surpassed many manufacturers of panel
materials of the industry market. Now, on
the basis of technologies for added-value
wood processing, CHFMK produces such
high-quality products as birch plywood and
details made of this material: chipboard,
laminated chipboard, sawn timber.

- Today, success of the company is related
to its environmental care. Are there any
significant achievements in this field?

- I can say for sure that our production
is environmentally friendly. The company
has approved the environmental policy,
one of its goals is to minimize the
negative impact on the environment.
Implementation of environmental measures
and environmental projects is going on. For
example, the absorption and biochemical
assembly, designed to reduce formaldehyde
emissions, has been commissioned on the
chipboard plant. Purified air is released into
the atmosphere. The cleaning efficiency is
90-95%.

Currently, the company is engaged in the
construction of a modern energy complex
for burning wood waste. This will allow the
industrial waste to be used to get energy.
This event is a part of the Clean Air federal
project.

We also carefully use forest resources.
The company has leased forests that are
used in strict accordance with the forest law
and other regulations. The company also
conducts forest restoration works.

- There are many manufacturers of
building and finishing materials on the
market nowadays. Is it hard to compete with
them? Due to what factors youve managed
not only to save but also to increase the
production volumes?

- We supply not only the construction
sector. Our products are wused in
manufacturing furniture, packaging, toys,
and have many more different uses. The
woodworking industry in Russia is less
developed than in other countries, so we
have something to aim at. Nevertheless, it
gets harder to compete with the colleagues,
because the number of panel production
plants is growing, new factories are being
built. But we are also on the go, we are doing
our best to maintain our position: we reduce
costs by increasing production capacity and
labor productivity, by improving product
quality and driving customers’ loyalty. We

v
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strive to be a company of the first choice for
our customers and we believe that we have a
right to declare ourselves to be as such.

- Who are your main customers? Does
the plant sell its products to large customers
only, or is it also possible to sell small lots to
small private companies?

- In terms of output, CHFMK is in the
Top 10 Russian woodworking enterprises in
the plywood and chip boards production.
Our company is a reliable supplier both
on the domestic and on foreign markets.
From 60% to 90% of products are exported
through large wholesalers and distributors.
As for Russia, 60% of products are sold
through the dealers and retail chains, 40%
of products are sold through the direct sales
to the processors — furniture makers and
builders. We practically dont deal in retail.

- What countries do you export your
products? What products are of the highest
demand?

- We supply our products to more than
35 countries worldwide. Consumption the
United States is on the first place, following
the Middle East, Europe and Asia. Buyers
from these countries usually order birch
plywood - a niche Russian product that
is actively used in the construction and
production of packaging, furniture and toys.

- How are things with customers? Do you
participate in the events of the industry to
get the new ones?

SUCCESS INDEX

- Last year, our company celebrated its
60 anniversary. The plant is well known
among the industry both in Russia and
abroad. The main pool of clients had
been formed long time ago. To attract
new customers, we use modern marketing
tools, such as industry exhibitions, dealer
conferences, Internet technologies, etc.

- Ifwetalk about the plant modernization,
what has been done in this regard in recent
years?

- The plant has a large investment
program. The annual budget of the
production development reaches five
hundred million rubles. We have increased
the plywood production by 20%, sawn
timber production by 40% over the past
three years. To implement investment
projects, we use both our own and borrowed
funds, especially for the large projects
implementation. Currently we are localized
at three production sites. The head plant
is located in Cherepovets — here we have
the main production. We also have a new
facility for production of woodwool cement
board at Cherepovets industrial park. This
is a unique plant with a capacity of more
than 100 thousand cubic meters per year
and a total investment of 2.45 billion rubles.
Together with our partners - Vologda
Timber Merchants group of companies, on
the basis of Vokhtozhsky MLC (Vologda
region) we have established a new enterprise
- VokhtogaLesDrev LLC, which already has
about 600 employees. There are plans for
construction in Vokhtoga (Vologda region)
one of the largest in the North-West plants
for the plywood production with a capacity
of 120 thousand cubic meters per year with
a total investment of more than 6 billion
rubles. This project has already earned the
support of regional authorities.

- What trends of your industry can be
noted in Russia and in the world? What
changes are ongoing?

- The global plywood market is growing
at around 1.5% per year, which is a good
indicator. The global market demand is
stable, although some local fluctuations
can be also observed. Birch plywood
has the best consumer properties, which
ensure steady consumer interest in it.
As for sawn wood, this market will
also expand due to the demand for the
product. Panel materials - chipboard and
laminated chipboard currentlyare notvery
demanded in Russia. But an uplift always
follows a recession. The international
trade volume of wood industry products
has increased in recent years. It is easily
explained by environmental friendliness,
omnitude and energy consumption of
wood materials.

Ulyana Kukhtina
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norotune KomnaHum «lnacTkom», KotTopas B

2020 rogy roToBUTCA OTMETUTb CBOE 15-n1eTne,
HanncaHo: «3aBof YMHbIX OKOH». A YMHble OKHa
MOXXHO fefiaTb TONbKO C YMOM. [TepBbIl cekpeT
ycrnexa, No C/loBaM reHepanbHOro AupeKTopa
komnaHuu Kupunna KygpsasLesa, - B CUCTEMHON
paboTe. Bropoi — B npoaaxe BO BCEX CEKTOPAX
PblHKa C aCCOPTUMEHTOM OT SIUTHOTO [0 SKOHOM-
Knacca. TpeTun — B KaueCcTBEHHOM NPOoAYKTe C
MHOrOCTYNeHYaTbiM YPOBHEM KOHTPONA. YeTBepTbi
— B MPeAsIoKeHNAX NO CONYTCTBYIOLMM TOBapaM.

TAKUE OKHA

OT AbIXAHNA KOHKYPEHTOB
HE «<3ATMNOTEIOT» -

NEHHYIO CETKY, CMOCOBHYI0 MPOTMBOCTOATH
MOBPEXAEHVAIM KUBOTHBIMW. B 3TOM rogy
3aMyCTWn B MPOV3BOACTBO HOBbIE YCWEH-
Hble CETKM Ha anioMUHMEBOM KapKace, Ko-
TOPbIE MOHTVPYETCA U3HYTPU MOMELLEHS. SR PAS UTAEN
Beenm ceTky-nnmcce 41s 60/bLUMX MPOEMOB, j J - sl BAG
KOTOPas OfHVM [BVIKEHVEM CKIIafiblBAeTCA
rapmoLLKor. OHa NOAXOAUT AfA BepaH, OTKPbITbIX 6eCefoK U T. .

Ho rnaBHoe BCE-TaKM — OKHa. /1 3aeCb, UTo6bl BbITb UHTEPECHBIMYA MO-
TpebuTento, HeBO3MOXHO He yMaTb O COOTHOLLEHUM «LieHa-KauecTBO»,
re NepBbIil <kKOMMOHEHT» He [IOMKEeH PacTy, a BTOPO — Naaatb. ..
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— Mbl Npon3BoAUM OKHa Knacca A, — pacckasoieaem Kupunn Kyo-
pAsyes. — B H/X TONLMHa HAPYKHbIX CTEHOK A0MKHA ObITb He MeHee
3 MM, @ COOTBETCTBEHHO 1 TEMOBbIE XapaKTePUCTNKM 3HaUNTENIbHO
BbllE, YeM y Knacca B, rge 1o nokasatenb — He MeHee 2,8 mm. bo-
peMcA Mbl 1 C 3aCIbeM Ha PbiHKe HeKauyeCcTBeHHbIX 1 Manodddek-
TUBHbIX OKOH, NpeAsiaras npu SToM CBON MPOAYKT MO KOHKYPEHTHbIM
LieHam. 3To 1 eCTb Halla OCHOBHasA pbiHOYHAA ngesn.

Mo cnoBam reHepanbHoro avpektopa «l1nacTkoma», KOHKypeH-
LA C MOCKOBCKMMU Y MUTEPCKUMYM KOMMAAHUAMM, KKOTOPbIM B CTO-
NNUAx CTaHOBUTCA TECHO», AOCTaTOYHO Cepbe3Has, OAHAKO 3aKpe-
NUTBLCA Ha PbIHKe «BapAram» He yAaeTca.

«MnacTkom» paboTaeT BO BCeX CEKTOPax pblHKa: OMT, PO3HMLA U
KOpropaTVBHblE MPOJaXKM B CTPOUTENIbCTBE.

— Mbl, Kak cucTeMHasn KomnaHusa, — 2oeopum Kupunn Kyopasyes,
— BKNagblBaeM MaKCUManbHOe KONIMYeCTBO CPEACTB 1 YCUINIA B UH-
bopmMrpoBaHNE KNNEHTOB U B Pa3BUTME UX KOMMETEHLMIA, JOHOCA
[0 HUX, YTO OKHO — 3TO CNOXHbIN TEXHUYECKNiA NpofyKT. U3 ocTas-
LUMXCA Ha PbIHKEe KOMMaHWUI AenaTb KauecTBEHHble OKHa Hay4unchb
Bce. [o3TOMy camblii MaBHbIV Hal akTWB — OTAEeNbl NPo-

[JlefcTBUTENbHO, He OKHaMW efuHbIMU
*unB «lnactkom». ECTb y KoMmaHun co6-
CTBEHHOE MPOU3BOACTBO COJTHLIE3ALUMNTHDIX
CUCTEM W HATAXKHbIX NMOTONKOB, €CTb CTaHKM
no ¢poToneyaTy NoCneHero NOKoNeHus. ..

- Mol npopaem yHVIKaJ'IbeIIZ ACCOPTUMEHT

nax. MeHeaXep-KOHCYNbTaHT AOMMKEH 3HATb TEXHONOMMN
npofax 1 Bce 0 NMPOAABAaEMOM UM MPOAYKTe, MapKeTonor
[OIKEeH NPEeACTaBUTb OTIIMYAIOLLYIOCA OT KOHKYPEHTOB aK-
LMIo, @ PYKOBOAWTENb — OCYLLECTBAATL KOHTPOJIb 11 COMPO-
BOXAEHME CAENKM.

«[1nacTKOM» MOCTOAHHO PACLUMPAET AUIEPCKYIO 1 PO3HNY-
HYIO CETb, KOTOPAsA CETOAHSA Y>Ke HacumTbiBaeT 6onee 100 opu-

Ha ntoboii KoLenek, — pacckasvieaem Kupunn
Kyopsaeuyes, — v3roTaBnvBaem npo3payHble
antomMrHreBble dacaabl ¢ 60NbLION NNOLAAbIO
OCTEK/NEHWs, OKHA U ABEPV M3 XONOJHOro 1
TEMNIOro ANOMUHIS, aNtOMUHMEBBIE PA3LBUXK-
Hble CUCTEMbI 1A OCTEKNEHA Teppac 1 6anko-
HOB, BOPOTa ¥ poneTbl. ECTb y Hac Npor3BOACTBO CABUMHBIX MOPTasIbHbIX
cucTem A GoMbLUMX MNIOLAAEN OCTEKNEHNS, B TOM YMCNIE Ha MAPaB-
nnKe. Kpome Toro, Mbl 3aKpbliBaem B Hallem pervioHe ao 40% pblHKa
HeCTaHOAPTHbIX KOHCTPYKLMIA. OTO 1 apOUHbIE, 1 KOCOYrofbHble OKHa, 1
BUTPaMHbIE CUCTEMbI, CJIOXHbIE CTEKNTOMAKETbI C BHYTPEHHEeW TOHMPOB-
Kol 1 6poHMpoBaHveMm. VimeeTca y Hac 1 cOGCTBEHHOE NPOV3BOLACTBO
LIBETHbIX OKOH C OKPAaCKOWM WX NlaMUHaLMen nneHKon. JlammHupoBaH-
Hble CUCTeMbl — CaMblii LOPOrON NPOAYKT Ha PbIHKE, HO HaM Yaanoch cae-
natb ero 6onee AOCTynNHbIM. HemanoBaxkHoe HanpasneHne, 0cO6eHHO
[ONA HALLero PervioHa, — 3T0 MOCKUTHbIE CETKW. 3AeCb Mbl cobpanm Bce
NPOV3BOACTBA, KOTOPbIE MPUCYTCTBYIOT Ha POCCUICKOM PbIHKE, 1 pa3pa-
60Tany cBoun Hoy-xay. Mbl pa3paboTanu ycuneHHyto ceTKy Ha antoMmnH-
€BOM KapKace, yiasa OT NMacT1KOBbIX S1eMeHTOB. Takas ceTka — yxe Ha
BeKa. TakKe Mbl NpeaiaraeM ceTky «AHTUMbINbLA», KAHTUMOLLKaY, YCu-
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NNACTKOM

3AB0J1 YMHbIX OKOH

coB npopak no Bonorogckon, ApocnaBckon 1 ApxaHrenb-
CKol obnacTam. Tak UTO 13 YMHbIX OKOH, 3rOTOBJIEHHBIX 3TOW
KOMMaHven, BUAeH Aaneko He TONIbKO POAHOW PErnoH. ..

plastkom.ru




he company logo goes: “Smart

Window Factory”. And smart
windows can only be done wisely.
The first secret of success, according
to the general director's words is in
system work. The second is in sales
in all sectors of the market with
an assortment from high-end to
economy class. The third is a quality
product with a multi-stage level of
control. The fourth - proposals for
related products.
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As you can see, Plastkom doesn't live
by windows alone. The company has
its own production of sun protection
systems and stretched ceilings, there
are most advanced photo-printing
machines...

NNIACTKOM

3ABOJ] YMHbIX OKOH

“We sell unique assortment to any taste and budget says Kirill
Kudryavtsev, “we produce transparent aluminum facades with large
glazing areas, windows and doors made of cold and warm aluminum,
aluminum sliding systems for balcony and terrace glazing, gates and
roller-type shutters. We have a production of sliding portal systems for
large areas of glazing, including ones on hydraulics. In addition, in our
region we cover up to 40% of the design constructions market. These are
arch and skew-angular windows, stained-glass systems, complex double-
glazed windows with internal tinting and armoring. We also have our
own production of colored windows with painting or film lamination.
Laminated systems are the most expensive product on the market, but
we have managed to make it more affordable. According to the developed
by us technology, one side of the profile is laminated and its inner side
is painted with wood-imitation. Thus we have achieved almost one
hundred percent similarity. An important direction, especially for our
region, is insect screens. Here we have collected all the manufactures that
are present on the Russian market and developed our know-how. As you
know; plastic fasteners and holding angles of insect screens are destroyed
under temperature influences. We have developed a reinforced screen
on an aluminum frame, having got rid of plastic elements. Such a screen
- forever. We also offer Anti-Pollen, Anti-Fly screens, reinforced screens
that can withstand damage by animals. This year, we have launched
the production of new reinforced screens on aluminum frames, which
are mounted from inside the room. We have also introduced pleated
screens for large doorways, accordion-folding in one movement. It can
be used for verandas, open summerhouses, etc.

THE BREATH OF
~ \ARS] COMPETITORS WONT
i FOG UP SUCH WINDOWS

But the main thing is windows. And here, in order to be
interesting to the consumer, it is impossible not to think about
the price-quality ratio, where the first component should not
grow, and the second should not fall ...

“We produce class A windows,” says Kirill Kudryavtsev, “the
thickness of the outer panels should be not less than 3 mm, and,
accordingly, the thermal characteristics are much higher than
that of class B, where this indicator is not less than 2.8 mm.
We are also struggling with dominance in the market of low-
quality and inefficient windows, while offering our product at
competitive prices. This is our main market idea”

According to the general director of Plastkom, the competition
with Moscow and St. Petersburg companies, which suffer from
getting crowded in capitals, becomes rather tangible...

Plastkom works in all sectors of the market: wholesale, retail
and enterprise sales in the construction industry.

“We, as a system company, says Kirill Kudryavtsev, “invest the
maximum amount of funds and efforts in informing customers and in
developing their competencies, explaining them that the window is a
complex technical product. All the remaining on the market companies
have learned to make quality windows. That is why, the most important
asset of the company is the sales departments. A manager-consultant
should know the sales technologies and all the information about
the product he or she sells, a marketing expert should present a sales
promotion that differs from this of the competitors, and a manager
must provide the control and transaction support”

Plastkom is constantly expanding its dealer and retail network,
which today has already got more than 100 sales offices in the Vologda,
Yaroslavl and Arkhangelsk regions. So from the smart windows made
by this company, you can see not only the native region ...

plastkom.ru




LaBHVX BPEMEH CTeK/IAHHaA 6y TbinKa
ABNANACb HAAEXHOW Tapon ana

C

NULLEBON NPOMbILIIEHHOCTU. HecMoTpA Ha
ee XpynKoCTb, OHa BbIrOHO BbigenseTca
Cpeav apyrovi yNnakoBKU HECKONbKMM
npenmyLiectsamu. Bo-nepsbix, 310
3KOJIOTMYHOCTb U TUTMEHNYHOCTb. JTio6an
NPOAYKLMA MOXET AONIO COXPaHATb

CBOW MOJIe3HbIE CBOWCTBA BHYTPM

CTeKJa, KOTOpoe NpefoXpaHAeT ee OT
BO3[ENCTBMA BHELIHEN Cpefbl, @ TakKe

OT OKMCJIEHMA BPeAHbIMU MaTepuanamm
N3HYTPU. BO-BTOpPbIX, 3TO BO3MOXXHOCTb
nepepaboTKy, YTo AenaeT CTeKNO
BOCTPe60OBAHHbIM V1 SKOHOMUYECKM
BblroAHbIM. HapAagy ¢ 3Tum ecTb 1 gpyrue
HeMasioBakHble NperMyLLecTBa CTeKsa
nepep [pyron Tapon: repMeTUYHOCTb,
COXpaHeHve OT BO3AENCTBUA KNCIOPOAa,
BO3MOXXHOCTb MPUHMMaTb Jitobyto dopmy,
YTO MOXKET BbIFOAHO BblAENVTb Ball OpeHg,
1 MHOroe Apyroe. Hy 1 oguH 13 BaXKHbIX
Ha CerogHsALHNN AeHb NoKa3aTenen — 3To
BO3MOXKHOCTb JIEFKO COPTUPOBKN Cpeau
Lpyrux otxofos. B obuiem, npenmyLyectsa
Hanuuo. Hy, a nogpobHee 060 Bcem 3TOM
HaM pacCKaXkeT reHepasbHbIN AUPEKTOP
000 «CeBepHas cTeKnoTapHasa KOMNaHUA»
BataH A6aypaxmaHoB.

bynyuiee cteknotapHou oTpaciu:

MOLEPHU3ALWA
N MEPCMNEKTBDI

- BamaH, Hecmomps Ha Hay4HO-mexHU-
Yeckull npozpecc u Hoeble paspabomku e
obnacmu nuwjesoli npombiwsiIeHHOCMU,
CMeK/IAHHYI0 mapy HukKoz20a He cmoz2ym
OKOHYAMeJIbHO 8bIMecHUMb ¢ nompe6u-
mesbckozo peiHka. Ha eaw 6325140, 6 4em
camole ea)<Hoie npeumMywiecmed y cmek-
NIAHHOU 6ymbliKu neped opyaumu?

- CreknAaHHaA Tapa, Npexjae BCero, 3Kono-
riyHa. CTekno MoXHO 1Cnosb3oBaTh, cobupaTb
1 nepepabaTbiBaTb HeOrpaHNYEHHOe KO-
4ecTBO pa3, B OT/IM4ME OT MNIaCTUKOBOWN WNn
noboln fpyron ynakosku. B ycnosusax pecyp-
COOrPaHNYEHHON SKOHOMMKM — 3TO 0COBEHHO
LieHHo. KoHeuHo, noka nepepaboTka cTekna He
camas pacrnpocTpaHeHHas oTpacslb, HO SKOMO-
rMYecKmin noTeHUMan nepepaboTKn CTeKNAH-
HOWi Tapbl o4eBMUAeH. Ho faxe npu oTcyTcTBUN
nepepaboTKN CTEKIO NPU 3aXOPOHEHNMN OTXO-
[I0B He BblAeNAeT HMKaKNX BPeHbIX BELECTB,
4TO B HaCTOALlee BPeMA ABMAETCA OfHUM 13
CaMbIX BaXHbIX MPeVMyLLeCTB.

Bo-BTOpbIX, CTeKNO 6e30MacHo, rmrmeHny-
HO 1 yHuBepcanbHo. CTeKnAHHaA Tapa Xu-
MWUYECKV WHEPTHa, HelTpanbHa Mo CBOeMy
COCTaBy, OHa He UMeeT 3anaxa, He BbifenaeT
Bpe/jHble BeluecTBa U He U3MeHAET HU apo-
MaTVYecKre, HII BKYCOBbIE XapaKTepUCTUKN
NpoayKTa, KOTOPbIN B HeW HaxoauTca. Bengy
CBOMX CBOWCTB CTEKNAHHAA Tapa MOAXOAUT
AN1A XpaHeHNA NobbiX BeLecTB, HauMHaA oT
KNCNOT 1 3aKaHu/BaA afikorosieM, HafexHo
3alyMLLiaA UX OT CBeTa 1 BO3JyXxa.

- Bol npuoGpenu 3ae800 okosio mpex siem
HA3ao u yxe o4YeHb MHO20 8JI0XKUJIU 6 e20
modepHu3ayuto, 8 3ameHy o6opydoeaHus,
KaKue pe3ysbmamesi 3mo npuHocum? [JJaem
JIU 3MO 803MOXHOCMb KOHKYpUpoeams ¢
3apy6exHbIMU cCmeKoJIbHbIMU 3a6od0amu?

- Haw 3aBop yxe KOHKypupyeT C 3apy-
6eXHbIMU CTEKOMbHBIMW 3aBOfaMM U Aenaet
3TO AOBOMbHO YycrelwHo. B npownom rogy
Mbl BbILM Ha 3apy6eXKHbI PbIHOK, 1 AonA
aKcnopta B 060poTe KOMMaHWM cocTaBuUna
5%, B 3TOM rogy Mbl MiaHMpyem HapacTUTb
aKkcrnopT Ao 15% u B panbHeliwem Oygem
NpoJokaTb Pas3BMBaTb COTPYAHUYECTBO CO
cTpaHammn EBponbl. OcHOBHaA cTaBKa 6yaeT
cfenaHa Ha 3 KJloyeBblX MOMeHTa. Bo-nep-
BbIX, BbICOKME CTaHAAPTbl KayecTBa: B paMKax
MOAEepPHM3aLMM Mbl BHEAPAEM COBPEMEHHbIe
TexHonorun. Bo-BTOpbIX, Mbl MHBECTPyeM
B pa3BMTMe MepcoHana, B MOBbIEHNE ero
KBanndukaumm n motmBaumun. B-TpeTbux,
Mbl [€PXUM KOHKYPEHTOCMOCOOHbIE LieHbl
3a cyeT 3¢ HeKTUBHO OpraHN30BaHHOIO NPo-

Lilecca Npov3BOACTBa U COBCTBEHHOM pecypc-
HoW 6a3bl MO MecKy.

- A cyyaemca iu 6paKkoeaHHas npooyk-
yus, KaKk nocmynaiom c Heli?

— Ectb 6pak, KOTOpblii noABnseTca npwu
NPOW3BOACTBE, 3TO AaGCONIOTHO HOPMaNbHbIN
npouecc. B aTom cryyae, NOCKONbKY, Kak yxke
6bl10 OTMEYEHO, Tapy MOXHO nepepabaTtbl-
BaTb HeOrpaHM4YeHHOe KONMNYEeCTBO pa3, OH
Cpasy e, B 3TOT »Ke MPON3BOLCTBEHHbIN eHb,
YXOAWT B NepepaboTky, 1 13 Hero 13rotaBnu-
BaeTcA HoBaA NpoayKuys. Heobxoanmo otme-
TUTb, YTO OMNPEAENEHHBIV NPOLEHT Opaka Hop-
MaJieH, eCTECTBEHEH 1 [1aXKe MoNe3eH, Tak Kak
NO3BOJISIET COXPAHUTb MOCTOSHHOCTb XUMU-
YecKoro coctaBa. Tak Ha3blBaembli MOMYTHbIN
6pak oTnaBnMBaeTcA Mo cneymanbHbIM 060-
pynoBaHvem, NMM60 KOHTPONepaMmn Ha JIMHAN
W COTPYAHUKAMU TEXHUYECKOrO KOHTPONSA,
KOTOpble OCYLLEeCTBAAT BbIOGOPOUHYIO Mpo-
BEPKY YK€ YMakoBaHHOW Tapbl, U OTNpaB-
NAETCA Ha NIEHTY BO3BPATHOrO CTEK/a, OTKyaa
YXOAWUT Ha nepepaboTKy. TakoW KOHTPOsb
KayecTBa No3BONAET CBOAUTb K abCONOTHOMY
MUHUMYMY CUTyaLMK, KOrAa HEeKOHAULIMOH-
HYI0 MapTWIO BO3BPALLAIOT MOCTaBLUMKK. Tem
He MeHee, laXke Ha 3TOT Cyyall Mbl IMeeM OT-
paboTaHHbIN cLeHapuii: Mbl 3abupaem y HUX
6paK 1 3aMeHAeM ero Ha HOBYHO MPOAYKLMIO.

- Coscem HedasHo denymamel [ocOymbi
npeonoXunu 8o306Ho8UMb nNpuemM cmek-
slomapel 'y HaceneHus. Kak el omHocu-
mecb K 3moli uHuyuamuee? Ecme nu y Hee
NJ1II0CbI U MUHYCbI U Kakue?

- B Lenom nonoxuresnbHo, HO paccmaTpu-
BaeM 370 Kak paboTy Ha nepcneKkTuy, npuyem
[ONrocpoyHyto. [1nA yCKOpeHHOro BHepeHns
TEXHONOMMI MO BO3BpaTy CbipbA B Nepepa-
60TKy HEOOXOAMMO KaK MUHUMYM 6-8 Tbicau
TOHH CTEKOJIbHbIX OTXOLOB B MecAL, (MWHU-
MaJibHbI BEC Anist TOro, 4tobbl nepepaboTka
BOOOLEe Oblfla 3KOHOMWUYECKM OMpaBAaHa),
YTO He MOXeT ObITb obecrneyeHo nyTem cbopa
CTeKsa y HaceneHyA Aaxe B KPYMHbIX ropopax.

BHeppeHuve cuctembl cbopa cTekna y Ha-
ceneHnA Kak OAWH M3 BMAOB Pa3fesibHOro
c6opa 0TX0L0B Y MCTOYHMKA VX 06pa3oBaHmsA
TpebyeT CMeHbl MeHTanuTeTa, KyNbTypHOro
Kofa, 6a30BblX MpVBbIYEK. ITO [LOBOJSIBHO
JONrMiA Mpouecc, U AfiA Toro Ytobbl nyTem
BHEAPEHUA pa3fenbHoro cbopa obecneunts
[OCTaTOYHOE KOMMYECTBO CbipbA ANA 3anyc-
Ka aBTOMAaTU3MPOBAHHON CUCTEMbI Mepepa-
60TKM OTXOAOB, JOMKHO NPOWTU B JyyLleM
cnyyae 5-10 net.



Mo3ToMy 3TO AOMKHO GbiTb CAENAaHO He B
ylep6 neperyHbIM U CPOYHBIM Mepam, CBs-
3aHHbIM C MOAAEPXKKON TEX NPEANPUATANA, KO-
TOpble 3aHNMAIOTCA NEPBUYHON COPTUPOBKOM
Mycopa B aBTOMAaTN4YeCKOM WU MoJlyaBToOMa-
TNYECKOM PeXXMe, MOCKOSbKY Ha NepBOM STa-
e UMEHHO CMCTeMA MEePBUYHON COPTUPOBKM
OTXOfOB OrepaTtopamui Ha MOMroHax nmbo
Creynan3MpoBaHHbIMA - COPTYPOBOUHBIMY
Komniekcamyi 06ecreunt Heo6XoguMbIM Mii-
HMMaJIbHbIM KONIMYECTBOM BTOPUYHOIO Cbipbs
O 3aMycKa aBTOMATMYECKMX KOMMIEKCOB
L15 MOArOTOBKM CTeK/Ia K UCMOMb30BaHUIO Ha
CTEKOJbHbBIX MPEAnPUATHAX.

- Ha eaw 8325140, 00/m¥HO /lu 20cyoap-
Cmeo, 803MOXHO, 8 Jluye MecmHol ena-
cmu, peaynupoeame 3my ompacis? Bos-
MO)HO, ycmaHaenueame mapugel unu
eMewiueamoscs nocpedCMeoM 20C3aKasd
017 0co60 KpynHbix npednpuamuli ¢ ye-
JIblo noddep)xueams UX nNpou3eoocmeo
unu euwje Kakue-mo cmumynupyrouwue unu
pezynupyowue mepel. ..

- CCK, n A B 4aCTHOCTH, NPOTMB U3NNLIHErO
rocyfiapCTBEHHOIO PerynMpoBaHna OTPacu.
Mbl cumTaem, 4To BMeLIATENbCTBO FrOCyAap-
CTBa B SKOHOMVKY AOSIXHO ObITb [AOCTaTOY-
HbIM [f1A ee YyCTOMYMBOrO Pa3BUTUA U Npwu
3TOM MVHMMaJbHbIM, C TeM YTOObI He OKa3bl-
BaTb HEraTUBHOIO BAVNAHNA Ha KOHKYPEHLMIO
1 He 0bpeMeHATb BM3HeC AOMONHUTENbHBIMM
TPaH3aKLMNOHHbBIMUN U3AEPXKKaMU.

Ecnn roBoputb 0 Mepax nogaepKu, To,
6e3ycrnoBHO, 613HeC Bcerfa NPUBETCTBYET fto-
6ble CTUMyNVpYyioLLVe Pa3BUTME UHULMATMBDI,
TEM He MeHee, Mbl Mpefrnosaraem, YTo BPAL,
NN TOC3aKa3 MOXKET ObITb 3[eCb AeNCTBEHHbIM
anemMeHToM. B Hawem noHUMaHUM ceivac
yOauHoe Bpems, yTobbl 3aKpenuTb Mo3vuum
POCCUICKUX  Mpou3BOAMTENell CTekna Ha
€BPONNeiCKOM PbIHKE, 1 OrpaHNYMBAET 3TO, B
nepByto ouepefb, OrPOMHasA JONA TPaHCMOPT-
HbIX M3AePXKeK B CTOMMOCTU KOHEUYHOro Mpo-
JyKTa A eBponenckoro notpebutens. PaHee
6blna 03ByYeHa MHMLMATVBa CyOCUAMPOBaHMA
TPaHCMOPTHBIX PacXofoB 3KCMOPTEPOB U, B
YaCTHOCTY, 3Ta UHULMATIBA O6CYKAanach B OT-
HOLUEHW NPEANPUATAIA CTEKONbHO MPOMBILL-
NeHHOCTW. Takne MHULMATVBbI Mbl NMOAAEPMM-
BaeM 1 HafleemcA, YTo OHY ByayT JoBefeHb! O
KOHLa M NpofyKLuMaA NPeanpuaTiA CTeKoNbHOM
oTpacny BGyAeT BK/OYEHa B CMMCOK MPOAyK-
LK, TPAHCMOPTUPOBKa KOTOPOI 3a py6ex Mo-
»eT 6bITb YaCTUYHO CybCcUaMpoBaHa.

TakKe HeOb6XOOUMO OTMETUTb BaXHOCTb
y4acTuA rocyfapcTaa B pasBUTUM MOHOMOPO-
[I0B, Manblx ropoAoB. TpaAMLMOHHO CTEKONb-
Hble NpeanpUATUA HaXOAATCA B yAaneHnm ot
KPYMHbIX FOPOAOB M PafioOHHbIX LEHTPOB, B
CBA3M C YEM OHW BbIHYXJeHbl TPaTUTb onpe-
[eneHHOoe KOJIMYeCTBO PecypcoB Ha pa3BuTme
Tepputopuy, Befb pa3suTre 613Heca, Ha Halll
B3rN1A4, HEBO3MOXXHO OTAENMTb OT Pa3BUTUA
coumanbHOM cpefibl, SKOCUCTEMbI, B KOTOPOW
XuByT ntogn. Ecnn 310 rpapgoo6pasytowime
npeanpuATAA, TO, eCTeCTBEHHO, OHW CTapa-
I0TCA Y4acTBOBaTb B MX MM3HU M Yfy4llaTb

coumanbHyto cpefly, Ho cam no cebe 6u3Hec,
XOTA W CoLManeH, NockosbKy obecrneuviBaet
nofel pabourmMm MecTamu, He MOXeT obec-
NneynTb MX BCell HEOOXOAVMOWN MHPPACTPYK-
Typoli. Mo3ToMy, Ha Hall B3risg, CO CTOPOHbI
rocygapcrea Heobxoaymo obecrneyeHne Kom-
bopTHOI Cpepipl, UTO B NPUHLMME NPesyCcMOT-
peHO NpPe3nAEHTCKOW NPOrpaMmoNt PasBrTHS.
Mbl B pamMKax 3TOi MporpaMmbl NMOAAEPN-
BaeM  MocenkoBO-benbaWepcknin  MyHKT,
OTKPbIBAEM CMOPTUBHYIO MIIOLLAAKY, CTPOMM
6aHto, MNaHMpyem pag AONOMHUTENbHBIX Me-
PONPUATWIA ANA YAYYLIEHNUSA XU3HU JOLEN.
OpHako BOMPOCHI, Kacatowmecs LOPOXHOI
WK, HanpumMep, razoBoi MHPACTPYKTYpbl B
rocesKe, rhe pacnoaraeTca Halle Npeanpus-
TVie, MOTYT PeLLATbCA TOJBKO 3a CYET rocyfap-
cTBa. Mbl Nofo6HbIE MHULMATUBbI CO CTOPOHBI
rocyfapcTsa ropayo NpuBETCTBYEM, BEAb 1A
Hac 6narornosyune paboTHNKOB M UX CeMel
— 370 3anor ux 6onbleln 3GPeKTUBHOCTN Ha
NPOV3BOACTBE, @ 3HAUUT, Mbl, KaK KOMaHAa,
KaK CeMbs, CMOXeM paboTaTb fyulle.

Kpome Toro, rocyapcTBo MOXET NOMOYb B
pa3BUTUN CUCTEMbI NPOdECCMOHaNBHOTO 06-
pa3oBaHuA 1K, Kak MUHUMYM, NOALEPKATb
NPeAnpUATVA B Pa3BUTUM NIOKAbHbBIX MyHK-
TOB MoBblWEeHVA KBanndukaumm. Ceiiuac mbl
CaMOCTOATENbHO BK/AAbIBAEM AEHLIV B Pa3-
BUTVE NepCcoHana Ana CBoel oTpac/u, noTo-
My UTO B CTpaHe HeT 3GpbEKTUBHON CMCTEMBI
NMOArOTOBKY NMPOV3BOACTBEHHbIX KagpoB. YTo
roBOPWTb, B MOCENIKE HET AaXe 3NeMeHTap-
HbIX KOMMbIOTEPHBIX Knaccos! Bbino 6bl He-
MN/0X0, eCNM roCyAapCTBO NOMOrasno 6bl Ham
1 XKNTENIAIM B MOJOGHbIX BOMPOCaX.

- Kakum o6paszom noenusem passumue
pbIHKa nepepabomku omxo008 cmekK/ia Ha
6u3Hec cmeKoJIbHbIX 3800087

— Accoumauma Npor3BOANTENEN CTeKOTa-
pbl, Fae A ABNACH NpeacesaTeneM KommTeTa
no nepepaboTKe, BCAYECKMM 0Opa3oMm MbiTa-
eTcA [JOHeCTU A0 roCyfapcTBa, [0 WrPOKOB
pblHKa Heo6XOAMMOCTb  CTVMYNMPOBAHNA
pblHKa NepepaboTKM CTEKONbHBIX OTXOAOB.
Ha cerogHALWHMI AieHb y CTEKONBLUMKOB CyLLe-
CTBYET He Tak MHOTO aJIbTePHaTVBHbIX NOCTaB-
LUMKOB CbIPbsA: PbIHOK COAbI ABNAETCA MO CyTH
PbIHKOM  KOMNEKTMBHOIO  JOMUHUPOBAHUA,
rae NPUCYTCTBYIOT BCEro 2-3 UrpoKa, U LieHbI
Ha cofy pacTyT, C YYeTOM JOrMCTUYeCKMX
M3AEPXKeK 1 Npob6nem C KauyecTBOM TaKxKe
CyLlecTByeT OrpaHuMYeHHbIN BbI6Op NoCTaB-
LMKOB KBapLEBOrO MecKa, ras ABMAETCA, MO
60/bLLIOMY CYETY, TOBAPOM, KOTOPbI NOCTaB-
NAETCA eCTeCTBEHHOWM MoHoMnonmel. B ceasm ¢
3TUM KOHKYPeHLUM B MOCTaBKax OYeHb Marno,
a LieHbl pacTyT. A CTEKOJbLUUKM OYEeHb CUMbHO
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3aBUCAT OT CbipbA U SHEpPropecypcos. B 31nx
YCNIOB/SIX Pa3BUTME pPbiHKA MepepaboTkm
CTeKsla MOXeET XOTA Obl YaCTUYHO 3Ty 3aBUCU-
MOCTb CHU3UTb W MO3BOJINTb CTEKOJbLUMKAM
NonyYnTb JOCTYN K asibTEPHATVBHOMY MCTOY-
HUKY CbipbA. Ho 3TOT anbTepHaTUBHbBIN NCTOY-
HUK CbipbA XOPOL He TOSIbKO TeM, YTO MOSAB-
JIAETCA KOHKYPEHLMA AN1A NOCTaBLUNKOB, HO 1
TEM, YTO MOJSIOXKUTESIbHO BANSIET Ha SKOHOMMU-
Ky CTEKOJSIbHbIX MPeAnpUATUIA, Ha COCTOAHME
MX NPON3BOACTBEHHbIX akTBOB. [leno B ToMm,
YyTO Ha Kakable 10% [onoAHUTENbHO UCMONb-
3yemMoro BO3BPaTHOro CTeKNobos B COCTaBe
Cblpbsi PeHTAbeIbHOCTb NPeANPUATUA pacTeT
JOMONHUTENBbHO Ha 2-3%, a CPOK »KM3HW Neyun
npopgnesaetca Ha 7-10% OTHOCUTENbHO W3-
HayafbHO yCTaHOBAEHHOrO. [poncxoaunT 310,
KCTaTW, 3a CYET TOrO, UTO CTEKNO Nepepabdatbl-
BAETCA MOSIHOCTbIO, 6€3 NOTEPD, B OT/INUME OT
NEepPBUYHOIO CbipbAl, KOTOpble MOABEpraeTca
yrapy v ycyuike, 1 TPaTUTCA Ha 3TO MeHbLue
SHepropecypcoB. [103TOMy, KOHEYHO, Mbl
NONTHOCTbIO MOAAEePXNBAaEM Pa3BUTME PbIHKA
cTeknonepepaboTKu.

- Hy u mpaduyuoHHblli 8onpoc: Kakue y
8dc n/1aHbl HA 6nuXxatiwyro nepcnekmuasy?
— [MnaHbl cBA3aHbI, Npexae BCero, C ynyy-
LLIeHMeM YCSIOBUI paboTbl Y NPOXKMBaHNA ANA
HalUWX COTPYAHWKOB, ANIA TOrO YTO6bI B KO-
HEeYHOM WTOre yaep»aTb HaceneHve B Hallem
YAANEHHOM OT LieHTpa HacenéHHOM MNyHKTe.
3TN MHWMUMATMBbI ByAyT BKMOYaTb BBEAEHUE
MOJIHOLIEHHOM cucTeMbl 0byueHna nepcoHa-
/13, TaKKe Mbl COOMPAEMCA MHBECTUPOBATb
cepbe3Hble CpefCcTBa B pa3BUTME COLMANbHON
cpefpbl N pacliMpeHmne coLumanbHbIX FapaHTUN.
Bo-BTOpbIX, 3TO MPOJO/IKEHNE MOAep-
HM3aummn obopypoBaHuA. Ha nmepeom sTane
MoAepHM3aLmMKN 6bin NPOAEH CPOK SKCMY-
aTauMn neyy, 4acTMYyHO Obla MpoBefeHa
MOAepHM3aLMA UHCNEKUMOHHOro obopyno-
BaHWA, 6yAeT NpofomKaTbCA MoAePHMU3aLMA
cTeknodopmyoLLero MHCNEKLMOHHOrO 060-
py£oBaHUA, CKNafCcKoro Xo3AnCTBa, BCe 310
6yneT NATU B COOTBETCTBMU C HAMEYEHHBIMU
Ha 6nwxkanwuve 2-3 roga njiaHamu, nocne
yero nocseayeT KanuTanbHbI PEMOHT Neyn.
Kpome Toro, mbl niiaHNpyem paclumpeHve
accopTMMeHTa NpoayKumn. B aTom rogy mbl
Hayann NPOW3BOACTBO Tapbl ANA NPOU3BO-
AvTenen nuea, NJaHWpPyem B cCiiedyloliem
rofly 3To NPOAOJIXKaTb, OCTaBaACb NPU 3TOM
TPAANLMOHHO CUbHBIMW Ha PbIHKE Tapbl
NS UFPUCTBIX N TUXMX BUH. TakXe Mbl cobu-
paemMcA pa3BUBaTb 3KCMOPTHOE Hamnpasie-
HME N XOTUM I0BECTU B GnvKanwne 2-3 roaa

Jonto aKkcrnopta o 20-25%.
EneHa 3acumeHko



The future
of the glass
container
industry:

or a long time, a glass

bottle has been a reliable
container for the food industry.
Despite its fragility, it stands
out with several advantages
among other kinds of packing.
First of all, it is ecofriendly and
hygienic. Any product, when
packed in glass container can
retain its useful properties for
a long time, as glass protects
it from the external influence
of the environment and
from internal oxidation by
hazardous materials. Secondly,
it is recycling opportunity,
which makes glass requested
and cost-effective. Along with
this, there are other quite
important advantages of
glass over other containers:
tightness, protection from
oxygen exposure, ability to
take any form, which could
make your brand recognizable,
and many others. One of the
most important indicators
today is the possibility to be
easy sorted among other
wastes. In general, the
advantages are obvious. We
have discussed details with
Vatan Abdurakhmanov, general
director of Severnaya Glass
Container Company.

MODERNIZATION
AND PLANS FOR
THE FUTURE

- Vatan, despite scientific and technical
progress and new developments in the
food industry, glass containers will never
be totally substituted on the consumer
market. What, in your opinion, are the
most important advantages of a glass
bottle over other packages?

- First ofall, glass packaging s ecofriendly.
Glass can be used, collected and recycled an
unlimited number of times, unlike plastic
or any other type of packaging. This is
especially valuable in a resource-limited
economy. Of course, glass processing
currently is not the most widespread
industry, but the environmental potential
of glass container processing is obvious.
But, even in the absence of recycling, glass
does not emit any harmful substances at
dumping waste. And currently it is one of
the most important advantages.

On the second hand, glass is safe, hygienic
and cross functional. Glass packaging is
chemically inactive, neutral in its composition,
itis odorless, does not emit harmful substances,
and does not change aromatic and taste
characteristics of the product, which is packed
in it. Thanks to its properties, glass packaging
is suitable for storage of any substances, both
acids and alcohol, reliably protecting them
from light and air.

- You have acquired the plant about
three years ago and have already invested
heavily in its upgrading and replacement
of equipment, what results does it bring?
Does it give an opportunity to compete
with the foreign glass factories?

- Our plant already competes with the
foreign glass factories and does it quite
successfully. Last year we entered the
foreign market, and the share of exports in
the turnover of the company was 5%, this
year we plan to increase exports to 15% and
in the future we will continue to develop
cooperation with European countries.
The basic rate will be composed of 3 key
points. First, high quality standards: as part
of modernization, we introduce modern
technologies, secondly, we invest in the
development of personnel, in improving
their skills and motivation, and thirdly, we
keep competitive prices due to an efficiently
organized production process and our own
sand resource base.

- Does a defective product happen, what
do you do with it?

- If we speak about a manufacturing
defect that appears during production,
this is an absolutely normal process. In
this case, as already noted, the container
can be processed an unlimited number
of times. Thus immediately, on the same
production day, it goes into processing and
is used in manufacturing of new products.
It should be noted that a certain percentage
of defects is normal, usual and even useful,
as it maintains the stability of the chemical
composition. The so-called incidental waste
is caught either by special equipment or by
supervisors or technical control operators
who carry out random inspection of
already packaged containers, and is sent
to return glass tape from which it goes to
the recycling. Such quality control makes
possible to reduce to an absolute minimum
the situations when suppliers return a non-
conforming lot. Nevertheless, even in this
case, we have a worked out scenario: we
take the defected products and replace
them with new ones.

- Recently, the members of the Duma
proposed to resume the reception points
practice of glass containers from the
population. How do you feel about this
initiative? What are pros and cons of such
an initiative?

- On the whole, it's a good initiative,
but we consider it as a long-term job. To
accelerate the introduction of technologies
for processing of the returned materials,
it is required at least 6-8 thousand tons of
glass waste per month (it is the minimum
weight for the recycling to be economically




justified) that cannot be ensured by collecting
glass from the population even in large cities.

The introduction of a system for collecting
glass from the population, as one of the
types of waste sorting, requires the change
of stamps of minds, cultural code and basic
habits. This is a rather long process. Before
the waste sorting would be able to ensure the
sufficient amount of raw materials to run an
automated waste processing system, it will
pass, in the best case scenario, 5-10 years.

Therefore, this should be done not to the
detriment of the primaryand urgent measures
related to the support of those enterprises
that are engaged in the initial sorting of waste
in automatic or semi-automatic mode, since
at the first stage it is the system of primary
waste sorting by operators at testing areas
or specialized sorting complexes that will
provide the necessary minimum the amount
of secondary raw materials for the launch of
automatic complexes for the preparation of
glass for use at glass enterprises.

- What do you think, should the state,
represented by the local government,
regulate this industry? To set tariffs or to
intervene through state orders for especially
large enterprises in order to support their
production ... or to implement some other
incentive or regulatory measures?

- The company and I are against excessive
state regulation of the industry. We believe
that the state intervention in the economy
should be sufficient for its sustainable
development and at the same time minimal
so as not to have a negative impact on
competitiveness and not to burden business
with additional transaction costs.

If we talk about measures of support,
then surely business always welcomes any
initiatives that stimulate development;

nevertheless, we assume that the government
order is unlikely to be an effective element
here. From our perspective, now is a good
time to consolidate the position of Russian
glass producers in the European market,
and this is limited, first of all, by a huge

share of transportation costs in the cost of
the final product for a European consumer.
Earlier, there was initiative to subsidize
the transportation costs of exporters. In
particular, this initiative was discussed
in relation to glass industry enterprises.
We support such initiatives, we hope that
they will be completed and the products of
glass industry enterprises will be entered
in a register of products the transportation
abroad of which can be partially subsidized.

It is also necessary to note the importance
of the participation of the state in the
development of single-industry towns
and small settlements. Traditionally, glass
enterprises are located away from large cities
and regional centers, and therefore they have
to spend a certain amount of resources on
the development of the territory, because
business development, in our opinion,
cannot be separated from the development
of the social environment and the ecosystem
in which people live. If we speak about town-
forming enterprises, then naturally they
try to engage in people’s lives and improve
the social environment, but the business
itself, although social, as it provides people
with jobs, cannot provide them with all
the necessary infrastructure. Therefore, in
our opinion, the state should to ensure the
comfortable environment, what is provided
by the way, by the presidential development
program. Within the framework of this
program, we support the village feldshers
station, open a sports ground, build a
bathhouse and plan a number of additional
measures to improve people’s lives. However,
issues relating to the road, or, for example,
gas infrastructure in the village where our
company is located, can only be solved at the
expense of the state. We warmly welcome
such initiatives from the state, because for us
the well-being of workers and their families
is a guarantee of their greater efficiency in
production, which means that we, as a team
and as a family, will be able to work better.

Moreover, the state can assist in the
development of vocational education and
training system or, to say the least, support
enterprises in the development of local
centers for professional advancement. Now
we independently invest money in the
employee development for our industry,
because there is no effective system of
training production personnel in the
country. What else can I say, there are no
even computer classes in the village; it would
be nice if the state would help us and the
residents in such issues.

- How will the development of the glass
recycling market affect the business of glass
factories?

— The Association of Glass Manufacturers,
where I am the chairman of the recycling
committee, is trying in every way to convey
to the state and the market players the need to

SUCCESS INDEX

stimulate the glass processing market. Today,
there are not many alternative suppliers of
raw materials for glaziers: the soda market is
essentially a market of collective dominance,
where there are only 2-3 players, and prices
for soda are growing, taking into account
logistics costs and quality problems; there is
also a limited choice of suppliers of quartz
sand: gas is, generally speaking, a commodity
that is supplied by a natural monopoly. In this
regard, competition in the supply is very small,
and prices are rising. Glass industry is very
dependent on raw materials and energy. Under
these conditions, the development of the glass
processing market can at least partially reduce
such dependence and allow the glaziers to gain
access to an alternative source of raw materials.
But this alternative source of raw materials
is good not only because of competition for
suppliers, but also because it has a positive
effect on the economy of glass enterprises and
on the status of their production assets. The
fact is that for every 10% of the additionally
used return cullet in the raw materials
composition, the profitability of the enterprise
grows by additional 2-3%, and the lifetime
of the furnace is extended by 7-10% relative
to the initially established. This happens, by
the way, due to the fact that glass is recycled
completely, without loss, in contrast to primary
raw materials, which are subjected to loss and

wastage. This way less energy resources are
spent on it. That is why we fully support the
development of the glass processing market.

- Well, the traditional question, what are
your plans for the near future?

- Plans are associated first of all with
the improvement of working and living
conditions for our employees in order to keep
the population in our remote from center
settlement. These initiatives will include
the introduction of a full-fledged system
of personnel training. We are also going to
invest serious funds in the development of
the social environment and the expansion of
social guarantees.

Secondly, we will continue the equipment
modernization. The furnace operation
life has been extended and the inspection
equipment has been partially upgraded at
the first stage of the modernization, the
glass-forming inspection equipment and
storage facilities will be upgraded according
to the plans in the next 2-3 years, and then
the thorough overhaul of the furnace will
follow.

Moreover, we plan to expand the range
of products. This year we have started the
production of containers for beer producers,
and we plan to continue this production the
next year and to remain traditionally strong
in the market of containers for sparkling and
still wines. We are also going to develop the
export and to bring the export share to 20-
25% in the next 2-3 years.

Elena Zasimenko
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- B 2018 200y 8ce pe2uoHbl ymeepounu
nacnopma HaynpoeKkmoe U Ha4aau XXumbo
8 3moli napaduzme. Mo>xHO, HasepHoe,
pOBHbIM c/loemM pacnpedenume (HUHAH-
cupoeaHue no ecem 12 HAYUOHANbHLIM
npoeKmam, a MOXHO paccmasume npuo-
pumemeol. Kakue paccmasunu 8bi?

— Mbl BbIHEC/IN B MPUOPUTET SKOHOMUKY 1
BCe TPM HaLMPOEeKTa, KOTOpble C Hell CBA3aHbI.
370 «[PON3BOANTENBHOCTL TPYAA M MOAAEPHK-
Ka 3aHATOCTW», «Masnoe 1 cpefHee npeanpu-
HVMaTEeNbCTBO M MOAAEPKKa UHAMBUAYamb-
HOW NpeanpPUHUMATENIbCKON UHULMATUBbI 1
«MexayHapoaHaa Koonepauma 1 3KCropT».
EcTb ewe, KoHeuHo, «LIndposan skoHOMUKa»,
HO A ee [la)ke He paccmaTpuBalo Kak oTaesb-
HbIi NpoeKT. LindposBrsauma ectb B Kaxxaon
3afjaue Kaxaoro HaLnpoekTa — OT TeXHONOM A
yNpaBneHna BHYTPY 34aHUA aaMUHCTPALMA
[0 ynpaBneHus Bcen pecrybnmKon.

CTponTenbcTBO 0OBEKTOB MO BCEW CTpaHe
B paMKax HaLMpOeKTOB BefeTcA 3a cueT de-
JepanbHoro 6loakeTa, HO 06CnyXmMBaTb Mo-
CTPOEHHYI0 MHPACTPYKTYPY pervoHbl 6yayT
yXxe u3 cBoux cpefcts. Mostomy, utobbl co-
JepaTb BCce 06beKTbl, SKOHOMMKa pecny6-

° JIVKW JOomKHa pact Ha 10% B rog. VimeHHO

n e Kca H LI' O pe l-‘I an O B ° Mo3TOMY, NMpPW aHanu3e ToYeK PasBUTKSA, Mbl
cAenanu yrop Ha 3KOHOMUYeCKOM 6JioKe.

B Lenom, B LUMPOKOM CMbIC/e CNOBA, KO-

(( M bl B bl 5 DA J-I M HOMMKa NIEXNT B OCHOBE BCEX HALUUX COLMU-

anbHbIX NpoekToB. O6CYXKMBaHME KaXKAOro

o NoCTpoeHHoro 6acceiiHa B PaiOHHOM LieH-

Tpe obxoantca B 15-18 mnH pybnei B rog,

I_I PA B M J-I b _l bI M I_I yT b)) KaXKAaow WKonbl — noutn B 20 MAH py6rnei

B rog. Ho 6e3 3Tx 06beKkToB He OyaeT pas-

BUTWA SKOHOMMKM, a 63 3KOHOMMYECKOro

C Hayana roga B YaMypTuu Hauyanacb peanmsauus POCTa Mbi HE CMOXeM OBCyXUBATD 1 Co-

HALMOHASbHbIX MPOEKTOB, Pa3paboTaHHbIX Ha LUECTUNETHUI fepxatb coLmanbHble 06beKTbI.

nepuog B Lenax peanmsauunn Ykasa MpesngeHta Poccun ot  Ymo dacm cmumyn k pocmy?

7 mas 2018 rofa 1 HanpasJieHHbIX Ha Hay4YHO-TeXHOJIorn4yecKkoe - Mbl yuumcsa npopasaTb 3a pybex. 3a

COLIManbHO-3KOHOMMUYECKOE Pa3BUTHE HaLlel CTPaHbl. 2018 rop o6bem HecbipbeBOro HesHepre-
TUYEeCKOro aKCnopTa n3 y,D,MypTMI/I coCTaBun

Bcero npnHATO 12 HaUMOHaNbHbIX NPOEKTOB, BKOYAOLLNX $377 MAH — POCT Ha $182,8 MIH K YPOBHIO

67 denepanbHbiX NPOEKTOB. YAMYPTVA y4acTBYeT B peanunsauum 2017 ropa, To ectb 94%! B Lenom Becb Kc-

2018 402,6 MIH.
52 13 HUX (B OCTaNbHbIX NPOeKTax pecnybnyika He NPpUH1MaeT rlopT 32 roA cocrasun 54026 mnH
Y Hac yXe eCTb npuMepbl NCTOPUK ycnexa:

yyacTtve no GopmanbHbIM NpusHakam). Ham yaanocs noobLaTbCa € ckaxem, KomnaHna «<Munkoms, KoTopas Ha-
rnason YamypTtckon Pecnybnukum Anekcangpom Bnagnmmposunuem Hana nocTasKi1 Ha KNTaNCKNiA PbIHOK.

6 DKCMOPT — Halla OCHOBHaA uenb. [MoTo-
bpeyanosbiM 1 06CYANTb C HUIM OCHOBHbIE MOMEHTbI peannsauum My UTO MPOAaXM 3a PyBex — 5T0 BHIPYUKa

MOCTaBJ/IeHHbIX 3a4au. B BasloTe, 3TO MWUINAPAbI MOTEHUMaNb-
HbIX noTpebuTenein. Ml ToprosaTb Ham Hago
Hay4uTbCA MMeHHO npoaykuunen AlK.

- 3Kcnopm HanpAamyio 3agucum om Jio-
2UCMUKU U uHgpacmpykmypel. [0e y sac
«npobnemMHble» Mecma Ha 0opoz2ax U xe-
J1Ie3HOOOPOXKHbIX Mazucmpansax?

- B uactm aBTOpopor y Hac ectb ABa
60OnbHbIX MecTa, 0O6beAVHEHHbIX OfHOW
KoHLeccren. To0 MOCTbl Yyepe3 pekn Kama
1 ByiA. 3To 6bIN OrPOMHbBIN NPOEKT, HO OH
HeflopaboTaHHbIN 1 HeyaauHbln. CTOMMOCTb
npoesga no ABYM MOCTaM Ha lerkoByLIKe
— 450 pyb6nein. A Tpaduka HeT. KoHueccmo-
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Hep He UMeeT C Joporn Tex c6opoB, Ha Ko-
Topble paccymTbiBas, U B UTOTe NAET K Ham
3a KomneHcauven. Mbl B3anu naysy n nepe-
cynTbiBaem abCoOMIOTHO BCe COrnalleHus,
KoTOpble Ham npeanaranu. Motomy yto 450
MJIH py6neit — 3TO CTOMMOCTb OAHOW LIKOSbI
B YAMYpTUN. /1 Mbl HEe MOXeM ee MOCTPOUTb,
TaK Kak NnaaTum KOHLeCCroHepy.

Bropoe npobnemHoe MecTo B pervioHe —
nnoxas gopora B ipckom panoHe, Ha ceBepe
pecny6nukun. lopora BbIxoauT B KupoBckyto
06nacTb, 1 OHa HaM OYeHb HYy)KHa: MoAro-
TOBb ee — 1 'y Hac 6ygeT npupocT Tpaduka.
A 3T0 aKkuu3sbl Ha HedTenpoayKTbl, NPULO-
POXHbI CEPBUC 1 Apyrine SKOHOMNYECKIEe
ncropmm.

- MMomumo mex mpex npuopumemHsiX
HanpaesneHuli, Yymo 8bl Haseanu, Gyoem
lu Yomypmusa yyacmeoeams 6 peanusa-
yuu Opyaux HAUUOHAJIbHBIX NpoeKmax u
KaKue Mmeponpuamus niaHupytomca?

— KoHeyHO, Mbl He orpaHuumBaemca pe-
anusaumen mManoro Konmyectsa Haunpoek-
ToB. ObLLee YNCNIO NPUHATBIX K UCMONTHEHWIO
npoekToB B pecrnybnuke — 50. [nA 3T0ro Ha
3acefaHum foccoBeTa 6bina yBenvyeHa pac-
XOAHasA YacTb 6ogkeTa Ha 3 Mipa 666 MITH
674 TbIC. pybnein. 487 MnH pybnein n3 Hux
npegycMOTPEHO Ha peanu3auumio  Hauyumo-
HaslbHbIX NPOEKTOB.

Tak, 102 MnH pybnei B paMKax HaLmnpoek-
Ta «[emorpadus» BblgeNneHO Ha ¢UHaH-
COBYIO NOAAEPKKY CeMel npu poxAeHUn
feTen, peanusauuio Nporpamm noaaep-
KW CTapwero nokofieHnsa, MpoBeAeHne
CNOPTMBHbIX MeponpuATnA. B HaunpoekTe
«30paBooxpaHeHue» — 22,2 MNH pyb6nei
npefycmMoTpeHo Ha 60opbby C OHKosormye-
ckumy  3aboneBaHuaMU. Ha peanusauuio
mMeponpuATUiA  depepanbHOro  npoekTa
«CoBpeMeHHasa LWKona» HauMOHanbHOro
npoekta «O6pa3oBaHMe» BblgenieHo 235,9
MSIH pybnei. Kpome TOro, no HaumnpoekTy
«Obpa3oBaHMe» 3ape3epBMPOBaHbl Cpef-
CcTBa M Ha peanuzauuio defepanbHoOro
npoekTa «Ycnex Kaxgoro pebeHKan.

Ewé 34,2 mnH py6neii HanpaBAT Ha coxpa-
HeHMe YHWKanbHbIX BOAHbIX OOBEKTOB B
pamMKax HaunpoekTa «Jkonorna». Ha peanu-
3auuo MeponpuaATnin GeaepanbHOro Npoek-
Ta «be3onacHOCTb [OPOXHOro ABUXKEHMWAY
HaunpoekTa «be3onacHble 1 KayecTBeHHble
aBTOMOOMIIbHbIE AOPOrn» MpefyCcMOTPEHO
12,9 mniH py6nei.

4,6 MnH py6neii BbigeneHo Ha Meponpu-
atna depepanbHoro npoekTta «Co3paHuve
cucTeMbl MOALEPXKKM pepmepoB 1 pa3BuTue
CenbCKOM  Koonepaunm»  HauMOHaNbHOMo
npoekta «Masnoe 1 cpefHee npeanpuHMMa-
TeNbCTBO W MOAAEPKKA WHAMBUAYaNbHON
npeanpUHNMaTENbCKON MHNLNATUBDBIY.

166,9 MJTH JOMONTHUTENIbHO NpeaycmoTpe-
Hbl Ha peanu3aumnio nporpammbl «fletckoe n
LIKONIbHOE MUTaHMe», OKa3aHve matepuaib-
HOW NOMOLLM MaIOMMYLLUM CEMbAM, BbiMa-
TY IMEHHBbIX CTUMNEeHANI, NpuobpeTeHne Ho-

BOrOJHMX NOJAPKOB AETAM, HAXOAAWMNMCA B
TPYAHOW XN3HEHHON CUTYaunn 1 T.4.

28,8 MnH pybnei HanpaBAT Ha ynyulle-
HME KayecTBa KU3HW MOXWNbIX Ntoden, Ha
peanunsayunio MeponpuATAA rocnporpammbl
«[locTynHaa cpepa», Ha nporpammy «Coxpa-
HEHME N Co3faHMe paboumx MecT A WH-
Banugos». Kpome 3toro, GynyT BblAeneHbl
[ONONHUTENbHbIE CPeACTBa Ha NoAAepKKY
neparormyecknx  paboTHMKOB,  BKMtOYas
BbINNaTy AEHEXHOr0 NOOLUPEHUA U PACXOAbl
Ha [JOnofiHMTeNnbHoe npodeccnoHanbHoe
obpa3oBaHue Nefaroros.

To ecTb, Kak BUANTE, MO Kaxx4oMy Hanpas-
NEeHNI0 MiaHMpyeTca AononHuTenbHoe ¢u-
HaHCMPOBaHWe ANA YCNeLwHOoN peanmsanmnn.

- Todoeoli npupocm uHeecmuyuli 8
O0CHOBHOU Kanumasn YoMmypmuu cocmasus
10,4%. B npowniom 200y peauoHy yoanoco
nepeebIiNOJIHUMb MpexJiemHue nokKasa-
menu. Ymo ce2o0HA enusem Ha uHee-
cmuyuoHHbIl nomeHyuan Pecny6nuku
Yomypmuu? Ha kakoili o6vem uHeecmu-
yui paccqumeieaeme 8 3mom 200y?

- Y KaXporo pervoHa BO3HMKaeT mno-
TpebHOCTb B MHBecTMUMAX. CoBceM He-
[laBHO A Mpe3eHTOBaN WHBECTULMOHHDIN
ayauT, paspaboTaHHbIi B MapTHepCTBe C
PricewaterhouseCoopers (PwC). OcHoB.-
HaA Lenb nccnefjoBaHnA — co3faHne pabo-
Talolero CTpaTermyeckoro WHCTpymeHTa
ANA Pa3sBUTUA PervioHasbHON SKOHOMMUKM.
Mepepn pecnybnukoin cTomT 3agaya no yaBo-
€HWI0 COOCTBEHHbIX HAaNIOrOBbIX U HEHaNoro-
BbIX JOXOA0B K KoHLy 2023 roga.

Mbl  BbIOpan  eAVMHCTBEHHO MpaBWIb-
HbIl NYTb — HY)KHbl MapPTHEPbI C BO3MOX-
HOCTAMM W 3KCrepTn3on. Bbibop nan Ha
B3BPO 1  MmexayHapoaHylo  KOMMaHWIO
PricewaterhouseCoopers. Pe3ynstatom  Mbl
[IOBOJIbHbI, HO Celivac nepef Hamu He ¢u-

HanbHasa BepcusA, netom Oyaem Aopabatbl-
BaTb BMecTe ¢ BObom. leHepanbHbIl Tpek,
KoTopbI Ham 3agan PwC, 3To wecTb Tpagu-
LMOHHbIX ASIAi perrmoHa oTpaciein — obliee
MaLUMHOCTPOEHWe,  aBTOMOGUNeCTpoeHue,
MeTannoobpaboTka, MULLEBAA MPOMbILLIEH-
HOCTb, 3N1EKTPO06OPYAOBaHME, MONTOYHOE XU-
BOTHOBOZACTBO. M nnioc LwecTb nepcnekTUBHbIX
oTpacrel A pa3BUTKA B PErvioHe — NeKTPo-
HVKa, XMUMUYeCKas MPOMBbILLIIEHHOCTb, NPOu3-
BOLCTBO MacTuKa, AepeBoobpaboTka, dap-
MaLeBTU1Ka, NPON3BOACTBO Mebenu.

B YomypTum HeBbICOKYIO CTOMMOCTb Be-
JeHna OusHeca obecneuymBaloT TeppuTo-
pun onepexatowiero pas3sutua — Capanyn u
[ma3oB, rae AencTBYIOT creymanbHble Hano-

roBble peXumbl ANnA pe3ngeHToB. VIMeHHO
34ecb OblnM peanu3oBaHbl yCMelHble WH-
BECTULMOHHbIE NPOoeKTbl: «[JokTop [Mntocy,
AO «CapanynbCkuii  3neKTporeHepaTop-
Hbi 3aBog», AO «KoHuepH «KanalwHnKoB»,
000 «MxeBcKuUI1 3aBOA TEMTIOBON TEXHUKINY,
000 «Komoc».

Ecnn Kaxpablin permoH caenaeT nogo0HbIn
ayauT MHBECTULMOHHOW NpUBNEKaTeNIbHO-
CTW, UHCTUTYTaM pa3BuTua byaert nerye pa-
60TaTb B YaCTN NPUBNEYEHUS NHBECTULMI B
TeppuTOpUIO.

VIHBECTULMOHHDBIV KNIMMAT — 3TO Kaye-
CTBO XKWU3HM NIOLEN U CMOCOBHOCTb pernmoHa
yAepXKnBaTb UX 1 fenaTh KU3Hb HaceneHus
nyylle, a 3TO KOMMeKkcHasA 3agava. VveH-
HO MO3TOMY KaXKAblil rybepHaTop AymaeT u
ceba oLeHMBaeT Mo TOMY, HACKOMbKO XOpO-
WO NoAAM PermoHa, B KOTOPOM OHU PYKO-
BOAAT, *KUBETCA. [103TOMY yBepeH, uTo, ecnu
Mbl Oyfem 3afelicTBOBaTb MMEHHO SKCLieH-
TPUYHYO Mogenb npy GOPMUPOBAHUN WH-
BECTULMOHHOIO KumaTta u MpUBEYEHUMN
WHBECTULMIA B PErVOH, 3TO ByaeT camas Bep-
Has cTpaTterusa.
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Alexander Brechalov:
“WE HAVE CHOSEN THE RIGHT PATH”

- In 2018, all regions approved the
passports of the national projects and began
to live in this paradigm. It is possible to
make a uniform distribution of funding
for all the 12 national projects, or to set
priorities. Which ones have you set?

- Wehavegiven priorityto theeconomyand
all three national projects that are associated
with it. These are “Labor productivity and
employment support’, “Small and medium-
sized enterprises and support of individual
entrepreneurial initiative” and “International
cooperation and export”. There is, of course,
“Digital Economy”, but I don’t even consider
it as a separate project. Digitalization is a
part in every task of every national project
- from management technologies inside the
administration building to managing the
whole republic.

The construction of facilities throughout
the country within the framework of the
national projects is carried out at the expense
of the federal budget, but the regions will
maintain this infrastructure at their own
expense. Therefore, in order to sustain all the
facilities, the economy of the republic must
grow by 10% per year. That is why, when
analyzing development points, we focused
on the economic bloc.

In general, in the broad sense of the word,
economics is the basis of all our social
projects. Maintenance of each constructed
swimming pool in the regional center costs
15-18 million rubles a year, maintenance
of each school is almost 20 million rubles a
year. But without these facilities there will
be no economic development, and without
economic growth we will not be able to
maintain social facilities.

- What will pep up the growth?

RUSSIAN BUSINESS GUIDE {uionb 2019}

- We are learning to sell abroad. In 2018,
the volume of non-resource-based, non-
energy exports from Udmurtia amounted to
$ 377 million - the growth by $ 182.8 million
to the level of 2017, what means 94%! In
general, all exports for 2018 amounted to $
402.6 million. We already have examples of
success stories: let’s say, the Milkom company;,
which began supplies to the Chinese market.

Export is our main goal. Because sales
abroad mean revenue in foreign currency;
these are billions of potential consumers.
And we need to learn to trade exactly
agricultural products.

- Export directly depends on logistics and
infrastructure. What are your “problem
spots” on roads and railways?

- In terms of roads, we have two problem
spots, united by one concession. These are
bridges across the Kama and the Bui rivers.
It was a huge project, but it was unfinished
and unsuccessful. The fare of trip across
two bridges in a passenger car is 450 rubles.
But there is no traffic. The concessionaire
does not have the fees that he had hoped
for, and as a result he comes to us for the
compensation. We took a break and now
we re-estimate absolutely all the agreements
that were offered to us. Because 450 million
rubles is the cost of one school in Udmurtia.
And we cannot build it, because we pay the
concessionaire.

The second problem spot in the region is a
bad road in the Yarsky district, in the north
of the republic. The road goes to the Kirov
region, and we really need it: just to mend it
- and we will have an increase in traffic. And
these are mineral oil excise taxes, roadside
services and other economic stories.

ince the beginning of the year, Udmurtia has
begun the implementation of the national
projects developed for a six-year period in order
to implement the Decree of the President of the
Russian Federation dated May 7, 2018 and aimed
at the scientific, technological and socio-economic
development of our country. In total, 12 national
projects were adopted, including 67 federal projects.
Udmurtia is involved in the implementation of
50 of them (the republic does not take partin 17
projects on formal grounds). We managed to talk
with the head of the Udmurt Republic Alexander
Vladimirovich Brechalov and discuss the main points
in the implementation of the tasks.

- In addition to those three priority areas
that you have mentioned, will Udmurtia
participate in the implementation of other
national projects and what activities are
planned?

- Of course, we are not limited to the
implementation of a small number of
national projects. The total number of
projects accepted for execution in the
republic is 50. For that purpose, at the State
Council session, the expenditure budget
has been increased by 3 billion 666 million
674 thousand rubles, 487 million rubles of
which are allocated for the implementation
of national projects.

Within the framework of the Demography
national project 102 million rubles has
been allocated for financial support to
families upon the birth of children, the
implementation of the elder generation
support programs and for sports events;
22.2 million rubles are allocated for the fight
against cancer within the framework of the
Healthcare national project; 235.9 million
rubles were allocated for the implementation
of measures of the federal project “Modern
School” of the Education national
project. Moreover, in accordance with the
Education national project the funds for the
implementation of the federal project “Every
Child’s Success” were reserved.

Another 34.2 million rubles will be
allocated for preserving the unique water
bodies within the framework of the Ecology
national project; 12.9 million rubles have
been allocated for the implementation of the
federal project “Road Safety” of the national
project “Safe and High-Quality Roads”.

The federal project “Creating a Support
System for Farmers and the Development
of Rural Cooperation” of the national
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project  “Small and  Medium-sized
Enterprises and Supporting Individual
Entrepreneurship Initiatives” is funded
with 4.6 million rubles.

The implementation of the Baby and
School Meals program, the assistance to low-
income families, individual scholarships and
grants, the New Year’s gifts to children in
difficult situations are additionally provided
with 166.9 million rubles.

The funding of 28.8 million rubles will be
allocated for improving the quality of life of the
elderly, for implementing the measures of the
state program “Accessible Environment’, for
the Employment of Disabled Persons program.
Moreover, additional funds will be allocated
to support teachers, including the financial
incentives and expenses for supplementary
vocational training for teachers.

To sum it up, as you see, additional
financing is planned for each direction for
successful implementation of projects.

- The annual increase of investment
in fixed assets of Udmurtia amounted to
10.4%. Last year, the region managed to
exceed three-year indicators. What affects

the investment potential of the Republic of
Udmurtia today? What investment volume
do you expect this year?

- Each region needs investment.
Recently, I have presented an investment
audit developed in partnership with
PricewaterhouseCoopers (PwC). The main
goal of the research is to create a working
strategic tool for the development of the
regional economy. The Republic faced the
task of doubling its own tax and non-tax
revenues by the end of 2023.

We have chosen the only right way - we
need partners with opportunities and
expertise. The choice fell on VEB.RF and
the PricewaterhouseCoopers international
company. We are satisfied with the result,
but we have not got the final version yet,
in summer in cooperation with VEB we
will finish it. The general track assigned
us by PwC was of six traditional for the
region industries — the general engineering,
the automobile manufacturing, the metal
industry, the food industry, the electrical
machinery, the dairy farming. And six more
promising industries for development of
the region - the electronics, the chemical

industry, the plastic manufacturing, the
woodworking, the pharmaceutical industry,
the furniture manufacturing.

The low cost of doing business in Udmurtia
is provided by the territories of advanced
development - Sarapul and Glazov, where
residents are provided with special tax regimes.
It was there where the successful investment
projects had been implemented: Doctor Plus,
Sarapul Electric Generator JSC, Kalashnikov
Concern JSC, IZTT Izhevsk Plant of the
Thermal Equipment, KOMOS GROUP LLC.

If each region audits its investment
attractiveness, it will be easier for
development institutions to work in terms of
attracting investment to the territory.

The investment climate is the quality of life
of people and ability of the region to keep the
population and to make their life better, this
is a complex task. That is why every governor
evaluates himself by how good is people’s life
of the region he takes the lead on. Therefore,
I am sure that if we use the eccentric model
in the investment climate formation and
attract investment to the region, it will be the
most correct strategy.
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KoHcTaHTNH CyHL0OB:
«J1A YETO
MHBECTOPY YOMYPTUI
«OOHO OKHO»?

K opnopauua pa3suTna YamypTckon Pecnybnukm co3gaHa
COBCEM HeflaBHO, MONTOpa rofa Hasafl, HO y»e cenvac
eCTb pe3ynbTaTbl, KOTOPbIMU MOXHO nogenutbca. O ToM, yero
y>Ke yaanocb AOCTUrHYTb, pacckasbiBaeT KoHcTaHTuH CyHUOB,
reHepanbHbI AUPEKTOp Koprnopauunu.

RUSSIAN BUSINESS GUIDE {uionb 2019}

B 2018 rogy o6bem MHBECTULNIA B OCHOB-
HOW KanuTan YAMypTUM YBENNYMACA Ha
10,4% v coctaBun 97,8 munnnappa pyoénen
(8 2017 — 83,7 mnpp pybneir). Takol pocT
npowvsoluen Brnepsble 3a 6 fieT.

B aTom rogy nepep Kopnopauuen cTount
3afaya — npueneyb 6 Mnpg pybnei nHee-
cTuyun. [ina 3Toro Mbl 3anycTMM HeCKOosb-
KO KPYMHbIX WHBECTULMOHHbIX MNpPOeK-
TOB CO CpefHMM OOBEMOM WHBECTULUI
400 mMnH py6neit no kaxzgomy. Mbl Takxe
6ynem pa3BuBaTb HamnpaBfieHWe NbrOTHO-
ro drvHaHCMpOBaHMA W NpefocTaBneHna
rapaHTun. Hawa uenb Ha 2019 rog - yBse-
nMunTb ob6bemM BblAAHHbIX YAMYPTCKAM
$OoHAOM pa3BUTMA NpefnprYHMMATENbCTBA
KpeAmnTOB B ABa pasa.

OfHO 13 KNoYeBbIX HanpaBieHU B geA-
TENbHOCTM KOpropauum — CONpoBOXAeHNe
WNHBECTULMOHHbIX NPOEKTOB MO MPUHLMNY
«ofjHOro okHa». C Hayana 2019 roga mbl
3akntoumnu 20 cornaweHnii Ha 9,4 mnppa py6.
B cnyvae ycnewHon peanvsauumn npoeKkTos
6yneT co3faHo 626 HOBbIX pabourx MecT.

B 3Tom rogy 3aknioueHbl cornaweHuma ¢
000 «Mobunb-ras» No CTPOUTENbCTBY aB-
TOra3oHamnosIHUTENIbHOM  KOMMPECCOPHOMN
cTaHuu B xeBcKe C 06beMOM UHBECTULNIA
225 mnH py6neid, nognucaHo cornalleHune
C WKeBCKON ropofcKon 06LecTBEHHOM
opranusaumnen KU «OpyxenHbii rpag» no
06YCTPONCTBY CMOPTUBHOIO  KOMMJEKCa.
C 000 «ATA-LEHTP+» — no ctpouTenb-
cTBy OdUUMANbHOrO AUNEPCKOro LEeHTpa
no npogaxe, 06CcnyxuBaHMio 1 fopaboTke
rpy3oBbix aBTomobunein Mercedes-Benz,
KamA3, «Muuybucn OYCO». Ero peanusa-
umMAa npongeT B ABa 3Tana. Ha nepsBom 3Ta-
ne CTPoOUTeNbCTBA WMHBECTOP YXKe BNOXWI
100 MnH py6nen, exemecayHble Hanorosble
MOCTYN/eHNA B KOHCONMAMPOBAHHbBIN 6toa-
xeT YamypTtuu n PO cocTaBAT 3 MiTH py6nei.
CornaweHne nNo NPUHLMNY «OLHOMO OKHa»
npeanonaraet NOSIHOE CONPOBOXKAEHMNE UH-
BECTULMOHHOIO NPOeKTa Ha BCeX 3Tanax ero
peanuzauun. B yactHocTn, nogbop Kopno-
pauuen passutnua Gopm rocynapCcTBeHHON
noaaepKn, MOMOLLb B MONCKe NHBECTOPOB,
nonyyYeHNn paspeLleHnin Ha CTPOUTENbCTBO.

Kopnopauna Bepetr paboty no BoBne-
YeHMio B 060POT 6ECX03HOro UMYLLEeCTBa,
HaxofAweroca B COBCTBEHHOCTU pecrny6-
nUKW. Ona 3paHnA GbIBLIErO MHXXEHEepPHOro
Kopnyca «bymmalua» HampgeH uWHBeCTop -
00O «TexHonapk», KoTopbin yxe B 2019
rogy OTPEeMOHTVpPYeT 3[4aHWe U OTKpoeT
Ha nycTylowyx nnowaaax 6usHec-LeHTp
Demidov. O6bem nHBecTULMiA coctaBut 107
MJIH py6. B 06HOBNEHHOM 3A4aHMK NOABUTCA
MHOTO®YHKLMOHANbHbIA CEPBUCHBIN LIEHTP
«MpomcBA3bbaHKa», KOTOPbIN rapaHTMpyeT
MUHMYM 400 pabourx mect. OTKpbIT/E COCTO-
UTCA OCeHbto. HoBbI 0ObeKT NprHeceT 2 MIH
py6neii HaNOroBbIX OTUNCSIEHMNIA EXKEFrOAHO.

OpHa 13 BaxkHbIX 3aa4 Koprnopauuuy — oby-
YeHve npeanpuHMMatenen. [na 3Toro Mol
peanusyem 2 akcenepauMoHHble Mporpam-



Mbl B paMKax Haunpoektos «Manoe un cpeg-
Hee MpeAnpUHYMATENbCTBO Y MoAAdepKKa
VHAMBMAYaNbHOM  MpeAnpUHMMATENbCKON
MHUUMaTYBbI», «MexagyHapodHasa Koonepa-
umAa 1 skcrnopt». Llenb yuebbl — aBykpaTHOe
yBenuYeHue BbIPYYKN 1 060poTa KOMMAHUNA,
BbIBOf} TOBAPOB Ha HOBble 3apybexHble PbiH-
KW. 29 NIOHA 3aBEPLUMIICA NepPBbI NOTOK 613-
Hec-akcenepaTopa, No pesynbratam KOTOporo
CyMMapHbIi pocT obopoTta 104 KomMnaHWiA-y-
YaCTHMKOB YBENMUMNCA Ha 243,7 MiH py6., 11
KOMMaHWIA yABOWUAW BbIPYUKY, GblNo co3aaHo
76 pabourx mecT. o nToram nepBoro NoToka
3KCMOPTHOrO aKkcenepatopa Obiv HaliAeHbl
eBponenckme napTHepbl, 3aK/YeH SKCNopT-
HbIl KOHTPAKT Ha 5 MIH py6neii 1 3apernctpu-
[POBaH TOBAPHbI 3HaK.

- Bol npuHumanu yyacmue & lNlemep6ype-
CKOM MeXOYyHAPOOHOM 3KOHOMUYeCKOM
¢opyme. Kakue npoekmeoi 6Gbuiu npeo-
cmaesnieHbl om Yomypmckol Pecny6nuku?

- Ha ¢opyme B CaHkT-leTepbypre Bna-
cTv YamypTtum 3aknounnu 11 cornaweHunn
Ha cymmy 6onee 10 mnpp py6nei. OgHo
M3 HUX — C rockopnopauvenn Pocatom o
COTPyAHMYEeCTBE B pPaMKax KOHLeccuu
LleHTPann3oBaHHbIX CMCTEM BOAOCHabXe-
HUA 1 BoJooTBeAeHUA MMa3oBa. 3To nos-
BONNUT ob6ecneynTb ropoj KauyecTBEHHOW
Bopoi. MpepenbHaa cymma pacxofoB Ha
co3faHune N peKoHCTPYKLuio ceTen go 2024
roga coctasut 1,18 mnpg py6neir. Cpok
peanusauny npoekta — 15 net. Cornalue-
HUe C KPYMHEeWWnM WHTepHeT-MarasvHom
ctpaHbl  Wildberries («Bainpbeppus») u
AO «POCCMCKMIA  SKCMOPTHBLIA  LEeHTP»
(P3L) no3sonut npofsuraTb NPOAYKLMIO
13 pecnybnmkmn B UHTEPHeTe.

Takxxe Ha dopyme YomypTua npeseHToBa-
na UTOrN NepBOro 3Tana MHBECTULIMOHHOIO
ayawuTa pervoHa. Ero nposena komnaHua PwC
(«[MpancBoTepxaycKkynepc») npu nopaep-
ke BIb.PO. OcHoBHaA uenb uccnegoBaHuA
— co3faHune paboTaloLlero cTpaTernyeckoro
WHCTPYMEHTa Af1A Pa3BUTUA PErvoHasnbHoOM
SKOHOMUKW. B JOKYMeHTe noKasaHbl KOHKY-
peHTHble MpenMyLLecTBa PermoHa C TOUKM
3peHnsA MHBecTopoB. Peub uvpet, Hanpu-
Mep, O MPUBNEYEHNN NPAMbIX VUHBECTULINA
6naropgapa CHWXKEHUIO  BIOPOKPaTUUECKNX
6apbepos 1 pa3sutnio TOCIP «Capanyn» 1
«MMa3oB». B pamkax MHBECTULMOHHOIO ayau-
Ta 6blna NnoaTBePKAEHa NPUBNEKATENbHOCTb
pernoHa Ana MHBECTMLUWIA B NATU OTpacnax:
MOJIOYHOE >KMBOTHOBOACTBO, HedTenepepa-
60TKa, filepeBoobpaboTKa, MaLLMHOCTPOEHWE
1 NMPOU3BOLCTBO MULLEBbIX MPOLYKTOB.

- AAna pacwupeHua compyoHuyecmea
8a)XXHO 83aumoodelicmeue ¢ Opyaumu op-
2aHusayuamu, poHdamu. Kak smo npouc-
xooumy eac?

— Mbl paboTtaem ¢ DoHAOM pa3BUTMA NPO-
MblweHHocT, OOHAOM Pa3BUTUA MOHOTO-
ponos, ®oHJOM cOneNCTBUA WHHOBALMUAM
1 gpyrumm opraHmsauuamun. Kopnopauua

3aKnoumnna cornawenne ¢ HaumoHanbHom
accoumaumen areHTCTB UHBECTULMIA 1 pa3-
BUTWA. DTO MO3BOAUT HaM MpPeAcTaBiATb
VNHBECTNPOEeKTbl pecnybnukn Ha 5 KpynHeii-
WX AenoBblx Gopymax CTpaHbl Ha MapT-
Hepckux ycnosuax. CornaweHne nomoxet
Kopropauun BCTpouTbCA B deaepasnbHyto
NHOPACTPYKTYPY NOAAEPKKN MHBECTOPOB,
nonyunTb OCTYN K 6a3e NpoeKToB.

B 2018 rogy Yamyptua sowna B Ton-10
pervoHoB Mo npveneyeHnto degepanbHbIX
CpeacTB yepes UHCTpymMeHTbl MoHpa pas-
BUTVA NPOMbILLIEHHOCTW. B npownom rogy
npeanpuATUAMUN 6bIIO 3aK/OYEeHO [OroBO-
poB Ha cymmy 6onee 509 maH py6neii. 1o
B YeTblpe pa3a 6onblie, yem B 2017 rogy. B
2019 rogy Mbl niaHuMpyem nprisfeyb yepes
OPIM nopagka 750 mnH pybneii MHBECTULMIA.

B ¢deBpane 2019 ropa ele oauH ropoa
YamypTum — [na3os — nonyumn craTtyc Tep-
puTOpMK OnepexaloLiero CoumanbHO-3Ko-
HOoMMYecKoro pa3sutuA. Ceryac Mbl Xaem
nepBOro pesnaeHTa, KOTOpbI Tam pasme-
CTUTCA. DTO MOXET CTaTb MPOEKT N0 HOBOM
mebenbHon ¢dabpurike, KOTOpbIVi Monyunn
nopaepky OoHAa pa3BUTUA MOHOFOPOOB.
B 2018 rogy ®oHA pa3BuTNA MOHOIOPOAOB
BblAenun ¢uHaHCMpoBaHWe YAMYpPTAM Ha
cymmy 200 mnH py6neir. Cpeactsa npu-
BNEKN BO BCe MOHOropoaa Yamyptum — Ca-
panyn, BoTknHck 1 [nasos.

MOCTblI COTPYAHUYECTBA

OlK - ANA TPAXKOAHCKOW
nPOAYKLUMN

MpopomkaeTca TEHAEHUMA NO CHUMXEHMIO
rocobopoH3akasa, BCineACTBME 3TOro npep-
npuatmam OMNK HeobxogMmo HapalimeaTtb
fonio rpaxkgaHckom npogykuun. KPYP oka-
3blBaET BCECTOPOHHIO MOAAEPMKKY B BbIXO-
ne npegnpuaTtuin OTNMK Ha HOBble PbIHKMN.

Bcero Ha Tepputopumn YamypTum pabotaeT
12 npegnpuatuin OMK, KoTopble BbinycKaloT
6bITOBYIO TEXHUKY, MeAnpnbopbl, NMdToBbIE
nebepKku v gpyryto TexHuKy. Mo ntoram 2018
rofa AonA NPOV3BOACTBA MPOAYKUMMK rpa-
XIOAHCKOro 1 [IBOMHOrO Ha3HayeHusa B 06-
Lwem obbeme NPOV3BOACTBA MPeAnpUATUiL
OrK cocTtasmna 18,4%. K 2025 rogy noctas-
neHa 3agayva ysennuntb ee 1o 30%.
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Konstantin Suntsov:
“WHAT FOR DOES AN INVESTOR
IN UDMURTIA NEED 'A SINGLE

WINDOW'?"

he Udmurt Republic

Development
Corporation has been
created quite recently - a
year and a half ago, but
now we have already got
some results that worth
to be shared. Of what has
been already achieved,
we listened to Konstantin
Suntsov, CEO of the
corporation.

RUSSIAN BUSINESS GUIDE {uionb 2019}

In 2018, the volume of investments in fixed
capital of Udmurtia increased by 10.4% and
amounted to 97.8 billion rubles (83.7 billion
rubles — in 2017). Such growth occurred for
the first time in 6 years.

This year, the corporation faces the
challenge of attracting 6 billion rubles of
investments. To do this, we are going to
launch several large investment projects
with an average investment volume of
400 million rubles each one. We will also
develop the direction of concessional
financing and the provision of guarantees.
Our goal for 2019 is to double last year’s target
in the volume of loans issued by the Udmurt
Entrepreneurship Development Fund.

One of the key areas of the corporation
activities is support of investment projects
on the “single window” principle. Since
the beginning of 2019, we have concluded
20 agreements with a total volume of 9.4
billion rubles. In case of successful launch of
the project there will be opened 626 new jobs.

This year, agreements were concluded
with Mobil Gaz LLC for the construction of

the gas-filling compression stations network
in Izhevsk with an investment volume of
225 million rubles, and there are also
agreements with Izhevsk city public
organization KTS Oruzheynyy Grad for
the development of a sports complex and
LLS DTA-TSENTRH+, for the construction of
an official dealer center to ensure marketing
and service maintenance and refining for
Mercedes-Benz, KamAZ and Mitsubishi
FUSO trucks. Its implementation will be
carried out in two stages. At the first stage
of construction, the investor has already
contributed 100 million rubles; monthly
tax revenues to the consolidated budget of
Udmurtia and the Russian Federation will
amount to 3 million rubles. The agreement
on the “single window” principle implies full
support of the investment project at all stages
of its implementation. In particular, the
selection by the Development Corporation of
forms of public support, assistance in finding
investors, obtaining building permits.

The Corporation is working to involve the
abandoned property of public ownership



into the turnover. Technopark LLC has been
found as an investor for the building of the
former engineering Bummash facility, it has
also planned restoration of the building and
localization on empty premises the Demidov
business center in 2019. The planned volume
of investments is 107 million rubles. A
multifunctional Promsvyazbank service
center, which guarantees at least 400 jobs,
will open in the renovated building. The
opening will take place in autumn. The new
facility will bring 2 million rubles of taxes
annually.

One of the important tasks of the
corporation is the training of entrepreneurs.
For this purpose we implement two
acceleration programs within the framework
ofthe national project “The Small and
Medium-Sized Businesses and Support for
Individual Entrepreneurs”. The purpose of the
study is a two-fold increase in the revenue and
turnover of companies and the introduction
of goods into new foreign markets. The first
accelerator flow was completed on June 29,
according to the accelerator results, 104
participating companies achieved revenue
growth up to 243,7 million rubles, 11
companies doubled their revenues; 76 jobs
were created. Following the results of the
first flow of the export accelerator, European
partners had been found, an export contract at
a cost of 5 million rubles had been concluded,
and a trademark had been registered.

In May, we have launched the
madeinudmurtia.ru website, which
comprised all the existing measures to
support small and medium-sized business
and investors of the region. It is the very
“single window.” Before launching the
portal, we had more than 10 different
websites for business that did not answer
all the questions and did not disclose all the
support measures that could be practiced. In
2018, we have spent over 1 million rubles on
the maintenance, service and promotion of
all these portals. Now, after the debugging of
the new website, we will pay for the domain
name only.

- You participated in the St. Petersburg
International Economic Forum. What
projects the Udmurt Republic have
presented on it?

- At the forum in St. Petersburg, the
Udmurtia authorities have concluded 11
agreements on the total amount of more
than 10 billion rubles. One of them is an
agreement with Rosatom State Corporation
on cooperation in the framework of the
concession of centralized water supply and
sewage systems in Glazov. It will allow to
supply the city with high-quality water.
The maximum amount of expenses for the
creation and reconstruction of the networks
will achieve 1.18 billion rubles by 2024.
The project implementation period is 15
years. The agreement with the largest online

store of the country Wildberries and the
Russian Export Center JSC (REC) will allow
to promote the republic products on the
Internet.

Also at the forum Udmurtia has presented
the results of the first stage of the investment
audit of the region. It was conducted by PwC
(PricewaterhouseCoopers) with the support
of VEB.RE. The main goal of the research
is to create a working strategic tool for the
development of the regional economy.
The document shows the competitive
advantages of the region from the point
of view of investors. We are talking, for
example, about attracting direct investments
due to the reduced bureaucracy and the
development of the TOSER Sarapul and
Glazov. The investment audit confirmed the
attractiveness of the region for investment in
five sectors: dairy farming, crude oil refining,
wood processing, engineering and food
production.

- Interaction with other organizations
and funds is important to expand the
cooperation. How does this happen to you?

- We work with the Industry Development
Fund, the Fund for Single-Industry Towns
Development, the Innovation Support Fund
and other organizations. The Corporation
has made an agreement with the National
Association of Investment and Development
Agencies. It will allow us to present
investment projects of the republic on terms
of partnership at five the largest business
forums of the country. The agreement will
help the corporation to integrate into the
federal investor support infrastructure, to
gain access to the project database.
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BRIDGES OF COOPERATION

Udmurtia entered the top 10 regions
in attracting federal funds through the
Industry Development Fund in 2018. Last
year, enterprises concluded contracts for
more than 509 million rubles. It is four times
more than in 2017. We plan to attract about
750 million rubles of investments through
the FER in 2019.

In February 2019, another «city of
Udmurtia - Glazov - received the status
of a territory of advanced socio-economic
development. Now we are waiting for the
first resident. It could be a project on a new
factory for furniture production, which
received the support of the Fund for Single-
Industry Towns Development. The Fund
for Single-Industry Towns Development
has invested about 200 million rubles to
Udmurtia in 2018. The funds were allocated
to all the single-industry towns of Udmurtia
- Sarapul, Votkinsk and Glazov.

MIC - FOR CIVILIAN PRODUCTS

The tendency to reduce the state defense
order continues, as a result, defense
industry enterprises need to increase the
share of civilian products. KRUR provides
comprehensive support in the entry of MIC
enterprises into new markets.

In total, there are 12 MIC companies
operating in the territory of Udmurtia, which
produce household appliances, medical
devices, lift winches and other equipment. At
the end of 2018, the share of civil and dual-
use products in the total production of MIC
enterprises amounted to 18.4%. We have a
task to increase it to 30% by 2025.




P bIHOK MPOAYKTOB MUTAHMA Cernyac HaCTONbKO
pPa3HOObOPA3EeH, YTO YAMBUTL MOKyNaTeNsa AOCTaTOUYHO
cnoxHo. Llokonaa ¢ conbto nnu nepuem, kKapTodenbHble YMCh
GMONETOBOrO LiBETa, KOHPETHI C CaMbIMW HECTAHAAPTHbLIMM
BKyCaMK, KOTOPbIE aXe HI1KAK He aCCOLMMPYIOTCA CO
CNafoCTAMU. ITO, KOHEYHO, BCe HEOObIYHO, HO HACKOSIbKO 3TO
nonesHo? BctaeT BONPOC, Kak yanBUTL NOTpebutens,
HO NPV 3TOM HE HaBPeauTb 300P0BbI0? OTBET Ha 3TOT BOMPOC
HalLen NCNONHUTENbHbIN AMPeKTOp KoMMaHun «bl1IO TEPPA»
EBreHnin COKOBUKOB.

} <BEFEHCbI» -
POBbIV MEPEKYC
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- Eg2eHull, y 8ac Heob6blYHAA U UHMepec-
Has npodyKyusA, pacckaxume, Ymo UMeHHO
HAMOJIKHYJI0 84C HA MbIC/Tb O ee co30aHuu?
C4ez0 8ce HA4anocv?

- Vpea co3patb CBOW COOCTBEHHbIA MPO-
JYKT BO3HWKNA Y MeHA Tpu rofa Haszag. Cny-
YalHo 0bpaThA BHUMaHME Ha YMMCbl, KOTOPbIE
BbIOpan B MarasviHe MOW MAaALWniA CbiH. WX
COCTaB MEHA OUeHb YAMBIA, TaK Kak KapTOLIKWM
B HMX KaK a3 1 He Oblflo, ofHa xumus. iveH-
HO TOrfga A Mogyman, uto Obi1o Obl HEMNOXo
€0O30aTb TaKoW MPOMAYKT, KOTOPbI Gbln Obl He
TONBKO BKYCHbIM MePeKyCOoM, HO 1 NOSIE3HbIM.

- [loyemy umeHHO o8oWuU,
Hanpumep, He hpyKkmebI?

— Ha pbiHke GpyKTOBbIE UMNCHI YKe AOCTa-
TOUHO WWPOKO MPeAcTaBeHbl, B OCHOBHOM
370 ABIOKO U rpyLLa, BCTpeyatoTca 6aHaHbl, He-
KOTOpble 3K30TnYeckmne GpyKTbl. XOTenoch Cco-
3AaTb YTO-TO HOBOE 13 NCKOHHO PYCCKMX OBO-
wen — pensbl, peabky. Hegapom Haww npegkm
NOAAEPKMBANN CBOE 340POBbE UMEHHO 3TU-
MV MpodyKTamu. KcTaTu, KapTOLKy B CBOeM
NPOV3BOACTBE Mbl M3HAYaNbHO He XOoTenn
MCMONb30BaTh BOOOLLE, Tak Kak Yy BCeX ecCTb
accoumauma C CyLecTBYIOWMMIA KapeHbIM

nouemy,

ymncamn. Ho BNocneacTsnn yaanocs paspa-
60TaTb TEXHONOTMIO, MPU KOTOPOW KapTodenb
NOMNYUMICA NMeYEHbI C NPaKTUUYECKM HyNeBbIM
COlEpPKaHMeM Kpaxmana 1 HU3KMM FIMKeMU-
UECKNM NHOEKCOM.

- HaseaHue «gezeHcbl» 2080pum camo
3a cebs, HO 8ce Xe cnpouwly, omKy0d OHO
nossunocb? Moxem, ecmb Kakas-mo UH-
mepecHas ucmopus, c8A3dHHAA ¢ 3mMum?

— Bce BepHo, nouty nonrogda A Ayman Haa
Ha3BaHVeM, XOTeNoCh AaTb OpUrMHanbHOE 1
3By4YHOE. [POAYKT HOBbIN U HYXHO Bbl1O, UTO-
Obl OH ObICTPO 3aMNOMHWUACA. DTO GaHTa3niHoe
CNI0BO, cocToALLee 13 BYX: vegetables — oBo-
WK 1 unncel. Mpryem OHO Camo MPWLLIO B
ronoBy, KOrda exan 3a pyfnem 1 B rofiose pas-
MbILLUAIAN NPO TO, YTO HEMOXO ObINO Obl BO306-
HOBWTb 3aHATUA CMOPTOM)) — BUAMMO, Na33nbl
COLLNNC.

- Kak ydaemca coxpaHume ece suma-
MUHbl U  MUKpo3/1iemeHmeol? Hackonbko
3Ma mexHoJsI02UA YHUKA/bHA 0N Haweu
cmpanel? Ecme nu aHanoezu 8 Poccuu/mupe?
lMpou3zsodcmeo Haxoo0umcs MoJibKo 8 00-
HOM peauoHe?

— CoxpaHWTb BCe BUTaMMHbI, NOYTK BCE, yaa-
€TCA 3a CYET UCMONb30BaHNA HECKOMNbKINX 3Ta-
NOB WaAALWMX TeMNEePaTyPHbLIX BO3LENCTBII, a
Ha dVHWLWE Mbl NCNOMb3YeM TEXHOMOMMIO, KO-
TOpas PasroHAeT AUNOAN BHYTPU NPOAYKTa A0
B3PbiBa 1 TeM CaMmbIM 06pasyeT MUKPOMY3blpy,
KOTOPbIE NPWAAIOT TOT CaMbli NMPUATHBIV XPYCT.
B Poccnn paHHom texHonorum Het. B Espone
TOXe. BCe MCNonb3ytoT XapKy B Mace.

Halue npor3BoACTBO ObINIO CKOHCTPYMPOBa-
HO Mo TWMy KoHBelepa, ANA TOro UTobbl MaK-
CUMM3MPOBaTb MPOW3BOANTENBHOCTL. Hanpu-
Mep, Hallla MH1A CNocobHa nepepabaTbiBaTb
1 ynakosbieaTb Moyt 200 TOHH CbipbA B Me-
cAU. bvKanume KOHKYPEHTbI, KOTOPbIE 3aHN-
MaloTCA CyWwKon GpyKTOB, NMepepabaTbiBatoT
5-8 TOHH. TexHONormio 1 PeLenTypbl Mbl Pas-
paboTanu CaMoCTOATENBHO — BCE YHMKabHO.

— lMozosopum o nocmaswjukax. Kakue
2/1d8Hble Kpumepuu om6opa 8l 0718 HUX
ycmaxaenueaeme?

— [OCTaBLMKOB Mbl OTOMpPaeM O4YeHb Tia-
TenbHo. be3ycnoBHo, B NepByio oyepefb, Mbl
CMOTPUM Ha KauecTBO U onpefeneHHble copTa
oBoLler. He Bce noaxondt. Hanpumep, oBoLuw, y
KOTOPbIX MCMOsb30Banach XMMmMA NMpu BblpaLLy-
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BaHWW, He NMOAXOAAT. Takke HeoOXoAMM onpefe-
NeHHbIV pa3MepHbI PALa. , KOHeYHO e, BCe [0-
KyMeHTbl, MOATBEpXaloLLMe NMPOUCXOXKAEHME 1
KauecCTBO CblpbA, AOMKHbI ObiTb B MOPAAKE.

- KocHemca polHKo8 c6bima. CloxHO au
npoxoousn npoyecc «packpymku» 6peHoa?
Ko20a sac cmanu y3Haeame u 0xomHo co-
mpyoHuyame?

— PblHKM cObITa — 3TO OTAENbHAA NCTOPUA.
[MpoayKT HOBbIM, ANA MNOKynatens HenoHAT-
Hbl. OcobeHHO cepuA «BereHcbl ans npu-
rotosneHna 6n0g». Kynstypa notpebnenun
oBollen B Poccum notepaHa. .. K CoxXaneHnto.

CTpatervio BbIXOAa Ha PbIHOK M3HauYanbHO
pelwnnu oTpaboTtaTb Ha MECTHOM permoHasnb-
HOM pbIHKe, He 3aX0AA B TOProBble CeTh: B Ma-
rasviHax y aoma, GUTHeC-LieHTpax, MarasviHax
3[]0POBOrO MUTaHUA N GEPMEPCKMUX PbIHKaX.
3T0 He AaBano HeOOXOAVMYIO BbIPYUKY, HO Mbl
nonyyanu nepsbii onuiT.  [leictsosany mbl
nocnefoBaTesibHO ¥ NepeLLnv Ha Cneayiowmi
37an: deaepanbHble Toprosble ceTu. [locne
BbICTaBKM Mpoayktos nutaHna WorldFood
2018 8 MockBe, rge Mbl NPUHANKW yyacTue, yaa-
N10Ch 3aKMoUNTb AOroBOP C «A30yKoit Bryca»,
«YHMBEpPCaMom 76». Ho nonacTb Ha NOMKY Ma-
rasvHa 370 nongena, raBHoe, UTobbl NOKyna-
Tenb yBUAEN ero v caenan NoOBTOPHYIO MOKYMKY.

Y3HaBaeMoCTb bpeHaa 1 NpofyKTa packpy-
YMBaNM Yepes MHTEPHeT-KaHambl, 6norepos.
YuactBoBanu B NMPOGUIbHBIX MEPONPUATUAX,
rAe Hala Lenesad ayantopua BoICTynana B Ka-
yecTBe CMNOHCOPOB.

B 2019 roay Ha MexayHapOAHOW BbICTaBKe
ProdExpo 2019 mbl monyumnu yxxe ase 3010-
ThbIX MEAANN: Ha AEryCTaLUMOHHOM KOHKypCe 1
KaK NPOAYKT C BbICOKMM NOTEeHLManom. YecTHo
rOBOPA, O CMX NOP NPOLIECC PacKPyTKM naeT
exefJHeBHO — packpblBaem HOBble BO3MOXKHO-
CTW, aHaNM3MpPyem pPbIHOK. BO3MOXHOCTH Npo-
[lyKTa oueHb OOWWPHbI, 1 Jaxke Mbl MOPOW He
noraabiBaemca Kakne. Ho Halwa «/labopatopuis
BkycoB» (KpeaTVBHbI COCTaB KOMMaHWK) pa3-
pabaTbiBaET MPOAYKTOBbIE HOBVHKI OBOLLHbIE
1 GPYKTOBbLIE, aHANOTOB KOTOPLIX HET B MMPeE,
HO CKOPO OHW YiKe NOABATCA B Npofaxe. V1 mbl
peanbHO BEPKM, UTO OBOLLM CMOCOBHBI yayu-
WWTb KaYeCTBO W BPEMA XKIM3HW HaLLero noTpe-
6utena. MHTepecHbIn dakT: MCNonb3ya Hally
CepwvIto AnA roTOBKM, Bbl COIKOHOMUTE eXerof-
HO 7 OHelt B roay! 310 No3BonMT Bam OorbLLe
BPEMEHV YAeNnTb CeMbe UK NobUMOM fery.

YnoTpebnasa perynapHo B KauecTse 340P0-
BOrO MNepekyca Hally Cepuio «BEreHCoB» W13
C/1aNCOB Pa3HbIX OBOLLHbIX MUKCOB, Y Ke Yepes
HeLeno MOXHO MOYyBCTBOBATL YiyylleHne B8
opraHu3me. [letckaa cepus «BereHcos» npw-
3BaHa BHECTW B PALMOH NUTaHWA LKONbHNKOB
KauecTBeHHble ynydwenuna. [locyaute camu,
UTO Ceilyac NPOAAIOT B WKOMbHbIX OydeTax: Bce
NPOAYKTHI C BBICOKNM MIMKEMUYECKM UHLEK-
COM, IIIOTEHOM 1 MPOYEN XMMKEN, @ Mbl TOTOM
yanenAaemca, noyemy y pebeHka HapyweHus 8
nuesapeHn. Mbl Takxe cTaByM cebe B 3afia-
Yy NPOBECTW UCCNEfOBaHNA B KaYeCTBEHHOM
COCTaBe WKOMbHOro NUTaHMA — Kakue BUTaMu-

RUSSIAN BUSINESS GUIDE {uionb 2019}

Hbl M MUKO31EMEHTbI, Wb, 6enkn yrne-
BOAbl Cenvac B paunoHe pe6eHKa N 41O emy
HeobxoAMMO ANA NMOSHOLEHHOMO MUTaHKA.

- Bbl pabomaeme mosneko Ha 8HympeH-
Hee nompebieHue 8 Haweti cmpaHe usiu xe
4acme yxooum Ha 3kcnopm? Ecnu 0a, mo
8 KaKue cmpaHel U HACKOJIbKO 8aw moseap
KOHKypeHmocnocobeH ¢ Opyaumu 3apybex-
HbIMU aHanozamu?

— Mbl Hauann noctaskn B KasaxctaH. Tam,
KaK OKasanochb, flloan 6onee NPoOABUHYTbIE 1
CneaAT 3a CBOMM 3[0POBbEM W YPOBHEM XM3-
Hu. Tem 6onee, Hall MApTHEP 1 SKCKO3MBHbIN
nmcTprbblotop B KasaxctaHe OrdamedFood,
KOTOpbI  MPOW3BOAMT  YNbTpacoBpemeHHoe
MeauuMHCKkoe — obopynoBaHMe  COBMECTHO
¢ SAMSUNG, B3an Ha ceba 3agayy nomHO-
CTblo obecneunTb MOKPbITME MPOAYKUMEN W
[IOHeCTU o NOTpebuTeNs CTPaHbLI BCe ee Mito-
Cbl 1 yA0OCTBa. STa KOMMaHWA 04YeHb Nporpec-
CMBHaA M CMOTPWT Aaneko Bnepep. KcTatw,
Ixed besoc Takxe BbIOpan cBOMM mainstream
JMHWUIO 3A0POBOTO MUTaHWUA, TAe 3HauUTeNb-
HYIO YaCTb 3aHMMAIOT 30POBbIE CHIKM.

Vicnanua v MopTyranua Takke BbICOKO oLe-
HWAN KauecTBO NpoayKumn. /1 ¢ Toproso-npo-
MbILAEHHOW Nanatoi WayT neperosopbl 06
YCNOBMAX NOCTaBKK. Tem bonee, )UTenu 3Tux
CTPaH OYeHb WCKYLIeHHble B KauyecTBe AaH-
HOM NPOAYKUWW, N XenaHve BUAETb Ha CBOWIX
MONKax «BEreHCbl» Bbi3blBaeT Y HaC ropAaocCTb. B
bnvKalwen nepcnekTnee Mol cepTudnumnpy-
emca Ha ctaHaapT Organic, paboTbl yxe BedyT-
CA B 3TOM HanpaBneHuu, 1 HauHem OCBanBaTb
3apybekHble CTpaHbl.

- Y eac MHo20 moyek npodax, 8 mom
qucse u uHmepHem-mazasuHel. CKaxume,
20e Haubosee socmpebosaHa eawa npo-
dykyusa? Mo Kakomy npuHyuny 8l «3axo-
dume» Ha mouky? [[posodume nu cHayana
KaKue-mo uccs1e008aHUsA € Yeslblo y3HAMb
nompe6HoCcmMu NomMeHyuUaIbHbIX NOKyna-
mernedi?

— Mbl MONOZAsA KOMMAHWA 1 NLLEM BCE BO3-
MOXHble KaHanbl... JecTBUTeNbHO, Mbl Mpu-
CYTCTBYeM B POCCUNCKIX MHTEPHET-MarasnHax
Ozon, 4Fresh n T,A. 9TO OUYeHb WHTepeCHbIN
KaHan npopax, npvuem eBay, bnarogapa noa-
JlepxKe PYKOBOACTBA Hallel pecnybnuku,
yXKe MMeeT akTUBHYIO CTPaHWLy C Halel Npo-
aykumen. B nnaHax — nokopute Amazon! Mol
Marno rae elle NPefcTaBneHbl, HO YKe MOXeM
CKa3aTb, YTO NyulMe NPoAaxu — 37O, ecTe-
CTBEHHO, B MOCKBE U1, HEOXMAaHHO ANA Hac, B
[lepmckom kpae.

[Moka Halwa cTpaTervs — 370 3alTh Kak MOX-
HO B GOJbliee KOMMYeCTBO TOPrOBbIX CeTel,
Tem 6onee pecypchl Halero NpeanpuATHA 3TO
No3BONAIOT.

— Ecmeb nu y 8ac xu3HeHHoe Kpedo?

— KoHeyHo! 370 Kpepo He TOMbKo Moe, HO
n drnocodua Hawen KOMMNaHWK, KOTOPYio
nofAepan Hall MHBECTOP, YefloBekK, peanbHo
Honelowwmin 3a 300POBbe HaLUMK 1 CBOWM NpU-
MepOM MOKa3blBaloLLMIA, UTO 3TO peanbHO. Mbl
HVIKOTfa He moifeM Ha KOMMPOMUCCHI U He
chenaem NpoayKumio, BpeaHylo And Hallero
noTpeobutens.

- Kakue y eac OasneHetiwue nnaHel no
paszsumuto? Moxxem 6bims, ppaHwiuza?

— Haww nnaHel — 370 co3haHne KpacuBoro
CeNbCKOX03ANCTBEHHOrO OM3Heca — OBOL-
HOro Knactepa B YAMypTMM Kak obpasua
ANA NoApaxaHWAa 1 macluTtabuposaHMA BO
BCEX pervoHax Halew cTpaHbl 1 3apybexba.
Hawa KomnaHua — 310 bygyllaa poccuiickan
cefnekuvA COpPTOB OBOLLeN, BblpallviBaHue,
XpaHeHue 1 nepepaboTka OBOLLEN OTKPbLITO-
ro rpyHTa. [Mpo dpaHwWwwm3y He gymanu, cumTa-
emM 3TO MpexaeBpemMeHHbIM. PbIHOK ele He
paszorper.

YOMypTva — TeppuTopuA CnopTa v 3A0P0-
BOro NUTaHmA. Mbl peanbHO CMOXeM A0oKa3aTb,
UTO «BEreHChl» OUYeHb MosesHbl, yAobHb! B yno-
TpebneHun 1 NONHOCTbIO COOTBETCTBYIOT BCEM
CTaHAapTam KayecTsal!

EneHa 3acumerko
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MADE IN UDMURTIA

he market of food

now is so abundant
that it is rather difficult
to surprise the buyer.
Chocolate with salt or
pepper, potato chips
of violet color, candy
with the weirdest tastes
which by no means are
associated with sweets.
It is of course unusual,
but is it good? There
is a question how to
surprise the consumer,
but at the same time
not to do much harm to
health? The answer to
this question is found
by the chief executive of
the BIO TERRA company
Evgeny Sokovikov.

RUSSIAN BUSINESS GUIDE {uionb 2019}

- Evgeny, you have unusual and
interesting products, tell us more about the
idea of their creation? How did it start?

— The idea to create our own product came
to me three years ago. Accidentally I paid
attention to the chips which were chosen in
the shop by my younger son. The ingredients
surprised me very much as there was no
potato among them, just chemicals. Then I
thought that it would be quite a good idea
to create such a product which would be not
only a tasty, but also a healthy snack.

- Why vegetables, why, for example, not
Sfruit?

— Fruit chips are already rather widely
presented at the market - apple and pear,
bananas, some exotic fruit. I had a wish
to create something new of primordially
Russian vegetables - turnip, radish. Not
without reason our ancestors supported
health with the help of these products. By
the way, initially we had no intention to
use potato in our production at all to avoid
the association with popular fried chips.
But subsequently, we have developed the
technology at which potatoes are baked with
almost zero content of starch and the low
glycemic index.

- The name “vegensy” speaks for itself,
but nevertheless 1 want to ask how did it
appear? Perhaps there is some interesting
story connected with it?

- Thats right, nearly half a year I had been
thinking over the name. There was a wish
to give an original and sonorous one. The
product was new and it was necessary to
make it catchy. This fantasy word consisting
of two: vegetables and chips (chipsy - in
Russian) came to my mind spontaneously
when I drove the car and reflected that it
would be quite a good idea to recommence
sports activities — this way the puzzles met.

- How do you manage to retain all
the vitamins and microelements? Is this
technology unique for the country? Are
there analogs in Russia or in the world? Is
the production located only in one region?

- We manage to retain almost all the
vitamins by gentle temperature technology
of several stages, and on the finish we use
technology which dissipates dipoles of
the product till explosion thus forming
microbubbles which give that pleasant
crunch. There is no other technology of the
kind in Russia. In Europe too. Everybody
uses stir-frying.

To maximize productivity our production
was designed as the conveyor. For example,
our line is capable to process and pack of
about 200 tons of raw materials a month.
Our closest competitors who are engaged
in drying of fruit process 5-8 tons. We
have developed technology and recipes
independently - everything is unique.

- Let's talk about suppliers. What main
selection criteria do you establish for them?

— We select suppliers very carefully. First
of all, we look at quality and certain kinds of
vegetables. Not all of them are suitable. For
example, vegetables which were fertilized by
chemicals dorit suit us. The size range is also
important. And, of course, all the origin and
quality documents of the raw products have
to be all right.

- Let's concern sales markets. Was the
brand promotion process difficult? When
did you start to be recognized and to be
cooperated willingly?

— Sales markets are a separate subject for
discussion. Our product is new and weird
for a buyer. “Vegensy for cooking” series is
especially fresh. The culture of consumption
of vegetables in Russia is lost unfortunately
We decided to fulfill the strategy of entrance
to the market initially through the local
regional market: we spread our products
in nearby shops, in fitness centers, in shops
of healthy food and on the farmer markets,
without coming into retail chain stores.
The profit was modest, but wed got the first
experience. We acted consistently and passed
to the next stage: federal retail chain stores.

After the WorldFood 2018 exhibition in
Moscow where we took part, we succeeded
to sign the contract with “Azbuka Vkusa”
and “the Supermarket 76”. But to get on
the shelves of shops is half a deal, the main
thing here is that the buyer should notice
the product and then to make a repeated
purchase.

Recognition of the brand and the product
was promoted through the Internet channels
and bloggers. We took part in relevant
activities, the sponsors of which were our
target audience.

In 2019 at the international ProdExpo
2019 exhibition we got two gold medals: at
tasting contest and as a product with a high
potential. Frankly speaking, the process
of promotion goes every day - we open
new opportunities, we analyze the market.
Possibilities of the product are very extensive,
and sometimes we do not even guess what.
Still our “Laboratory of Tastes” (the creative
structure of the company) develops vegetable
and fruit innovations which have no analogs
in the world, but soon they will be available
for sale. We really believe that vegetables are
capable to improve quality and time of life
of our consumers. Interesting fact: using our
series for cooking, you will save annually 7
days a year! It will allow you to devote more
time to family or hobby.

Using regularly our series of “Vegensy”
mixed of slices of different vegetables as a
healthy snack, you can feel improvement in
your organism already in a week. The series
of “Vegensy” for children is designed to bring
high-quality improvements in the daily diet
of pupils. Just think about what is sold in the



school buffets now: all the products are with
the high glycemic index, gluten and other
chemicals, and then we are surprised by the
fact that a child gets digestive problems. We
also put ourselves a task to conduct researches
in school food qualitative structure — what
vitamins and microelements, fats, proteins
and carbohydrates are currently in the diet
of a child and what is necessary for him or
her for good nutrition.

- Do you work only for internal
consumption in the country or part of the
products is exported? In case of export, to
what countries are the products delivered
to and how much are your products
competitive with the foreign analogs?

- We began deliveries to Kazakhstan.
There, as it appeared, people are more savvy
and watch over their health and the level of
living. OrdamedFood, our partner and an
exclusive distributor in Kazakhstan which
manufactures the ultramodern medical
equipment together with SAMSUNG, fully
undertook a task to ensure production
coverage and to inform consumers of
the country on all the advantages and
convenience of the product. This company is
very progressive and looks far ahead.

By the way, Jeft Bezos has also chosen the
healthy food line as his mainstream, healthy

-

snacks are a significant part of it.

Spain and Portugal also highly praised
the quality of our products. Currently they
are discussing the delivery terms with the
Chamber of Commerce. The inhabitants
of these countries are very sophisticated in
the quality of healthy products, and their
wish to see “vegensy” on the store shelves
makes us proud. We are going be certified to
the Organic standard in the near future. We
already perform works in this direction, and
we are going to move to foreign markets.

- You have many points of sale, including
online shopping. Where is the highest
demand on your products? What principle
leads you to the sales point? Do you conduct
any research to find out the needs of
potential buyers?

- We are a young company and we are
looking for all the possible channels. One
can find us in the Russian online stores such
as Ozon, 4Fresh, etc. This is a very interesting
sales channel, and, thanks to the support of
the government of our republic there is an
active page with our product on eBay. Our
plan is to conquer Amazon! We are rarely
represented elsewhere, but we already can
say that the best sales are, of course, in
Moscow and, unexpectedly for us, on the
Perm Territory.

MADE IN UDMURTIA

Currently our strategy is to enter as many
retail chains as it is possible, our resources
allow it.

- Do you have a life credo?

- Yes, of course! This credo is not only mine,
that is the philosophy of our company, which
was supported by our investor, a person who
really cares for health of the nation and by
his own example shows that this is real. We
will never compromise and will never make
products that are harmful for our customers.

- What are your future development
plans? Is there a franchise?

- Our plan is to create a Dbeautiful
agricultural business - to represent the
vegetable cluster in Udmurtia as a role and
scale model for all regions of the country and
abroad. Our company is the future of Russian
selection of vegetable varieties, cultivation,
storage and processing of field vegetables.
We have never thought over the franchise
yet; we think it is too early. The market still is
not warm enough.

Udmurtia is the territory of sports and
healthy nutrition. We really can prove that
the “vegensy” are very useful, convenient
and fully comply with all the quality
standards!

Elena Zasimenko
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CAENAHO B YAMYPTUN

YamypTuun MHoroe

Jenaetca ana pasBuTUA
613Heca 1 SKOHOMUYECKOrO
pocTa. o nutoram npoLsoro
roga pecny6nvka Bowna
B TPMALATKY NgepoB
HaunoHanbHOro penTmnHra
COCTOAHNA UHBECTULMOHHOTO
Knumata B cybbekTax PO,
cocTaBnAemMoro AreHTCTBOM
CTpaTernyecknx NHULMATUB,
3aHAB 29 mecTo cpeau 78
pervoHoB Poccun. Pecnybnuka
B MocJsiegHue rogbl
OEeMOHCTPUPYET YCTONYNBBIN
pocT: ewé B 2015-m OHa B 3TOM
»Ke penTuHre 3aHrmana 43-e
MecTo.
30ecb [encTBYIOT
Yamyptckunin QoHa pa3BuTUA
npeanpuHNMaTeNbCTBa,
pernoHasnbHble LeHTpPbI
WHXVHVPWHTA, NOAAEePXKN
npeanpuHNMaTeNbCTBa,
KNnacTepHOro pa3BuTus,
TpaHcdepa TEXHONOTIA,
noanep»Kn 3KCropTa,
6u3HeC-MHKybaTopbl, AETCKUN
TexHonapK «KBaHTOpUyMm» U
T.4. KoHeuHo, co3patoTca B
YAMYypTUM N HBYCTPUanbHble
napku. Ha cerogHA nx wecTb,
yeTbipe HaxodATCA B VxeBcKe,
OAVIH (arpOnpOMbILLSIEHHbIN) B
3aBbAIOBCKOM palioHe.
EWwé ognH NpoMbILIeHHbIN
NapK pacronoXmncsa B
ropoge BoTKnHCcKe, ogHOM
13 CTapenwmnx ypanbCKmx
ropoAoB, OCHOBAaHHOM rpadpom
Lllysanosbim B 1757 rogy npwu
cTpouTenbcTBe BOTKMHCKOrO
XenesogenaTtesibHOro
3aBoja. CnaBHble
Tpaguumm ypanbCKon
NPOMBbILIIEHHOCTM CerogHsa
NPoJOSIXKaloT B MpOMMapkKe
«MHpycTprnanbHbin». C ero
pykoBoautenem, prHaHCOBbIM
ANpeKTopoM YnpasnatoLien
komMnaHuu «[porpecc»
Anekceem HeuaeBbiM Mbl
nobecenoBanmu.

RUSSIAN BUSINESS GUIDE {uionb 2019}

[TpOMbILLITIEHHDBIV MaPK
«MIHgycTpranbHbIn»:

TEPPUTOPUA YCIEXA

- Anekcelii [eHHaovesuy4, npomelulieH-
Hoblli napk «MHOycmpuaneHeil» Ha4yan
ceolo OesAsmesibHOCMb 6Gosiee Mpéx siem
Hazao. Kakoebl 6Gbiiu npednocbiIKu e20
co30aHuUA uMeHHo 8 BomkuHcke?

— [lpombiwneHHbIn napk «HaycTpranb-
HbI» — OAVH U3 NepPBbIX OTKPbIBLUMXCA B YA-
MypTCKo Pecny6nuke M eOVHCTBEHHbIA B
ropoge BoTkuHcke. Mctopua ero BO3HMKHO-
BEHWA YXOAWT B HaUasno ABYXTbICAYHBIX FOL0B,
Korfa OAHO Y3 HaLMX NPeArnpUATUAIA apeHado-
BaJI0 YYacCTOK AJI1 HaHeCeHVs ranbBaHuUye-
CKMX MOKPbITUIA, HaXOAMBLUMNCA Ha Teppu-
Topun AO «[a3npom BbIToBblE CUCTEMBI». ITO
npeanpuaTtye fasnpomMa 3aHMManocb Bbinyc-
KOM ObITOBbIX ra30BbIX MMT. Ho B CBA3M € BO3-
POCLIMM UMMOPTOM AELWEBON NPOAyKUUN 13
Kntas n Typumm oHo ctano HepeHTabenibHbIM
1 NPeKpaTnsIo CBO [eATENIbHOCTb.

locne MHOroNeTHVX NeperoBopPoB PyKo-
BoacTBo AO «la3npom GbITOBble CUCTEMbI»
NPVHANO peLleHne MNpoAaTb Ham uMmylLle-
CTBEHHbIVI KOMMJIEKC C OTCPOYKOWM MnaTexka
Ha fiBa roga.

Tak Kak Ans pa3BuTMA Hallero cobCTBeH-
HOro fena: ropsyeil KOBKM, NUTENHOro
Npor3BOACTBa, TepMOOBPaboTKN MeTanno-
n3genuin — nnowagen 6oi10 6onee yuem go-
CTaTOYHO, Mbl MPUHANM pelleHne o cpaye
YacTy UX B apeHay APYrim Npon3BOLACTBEH-
HbIM NPeanpPUATUAM.

Mneto co3gaHua NpoMbILLIEHHOrO Napka
C aKKpeguTaumen no nuHUM MuHuctepcTaa
NMPOMBILLIEHHOCT HaM MOACKas3ana 3ame-
CTUTeNb TNaBbl  aAMMHUCTPAUUM ropofa
BoTknHCKa no sKoHoMKKe, rHaHCaM U UH-
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BecTnumam Onbra CopoknHa. Mbl oueHunm
NnepcnekTUBbl, MOCNe YEro CTann aKTMBHO
|pa3BMBaTh BblIOpPaHHOE HanpaBneHne.

- Ymo npedcmasnaem co6oli npomobiwi-
NeHHoIl napk «AiHOycmpuanseHelii» cez2o-
0HA? CKo/bKO celivyac y edc pesudeHmoa?
Kakue u3 Hux aenaromcsa askopHeimu?

- Ha cerogHa npomnapk nmeet ceMb AKOpP-
HbIX pPe3naeHToB (MPOW3BOACTBEHHBIX Mpef-
npuAtin) 1 Gonee [ecATU apeHHaTopoB
(NpeanpuUATIA Manoro 1 cpepHero Gr3Heca),
KOTOpble 3aHUMatoT nopagka 60% nnowagen.
Mpwv co3gaHnn oNTUMasbHbIX YCNOBUIA AN1A pa-
60Tbl pe3nAeHTOB MPOBEAEHbI PEBM3UM BCEX
VNHXXEHEPHbIX CceTell, NPOou3BeAeH KanuTasib-
HbI 1 TeKyLMIA peMOHT 6onee 5000 KB. M KpOB-
NK, NPOLLIA PEKOHCTPYKLMA ra3oBbIX CeTen U
KOTESIbHOW, 3aMEeHEHHON Ha SKOHOMMYECKM
BbIFOAHbIE MUHU-KOTE/bHbIE BO3AYLLUHOrOo TMMa.

lMpomnapk pacnofioxeH Ha oKpavHe ro-
pofa, nmeeT xopolume nogbesfHble nyTu,
yto ABNAeTCA GONMbWMM MIOCOM C TOUKU
3peHuna norucTnkn. Cpeam pesngeHToB nap-
Ka eCTb TPaHCNOPTHaA KOMMAHWA.

- Ha kakue npeumywecmea mo2ym pac-
c4yumoeleame cy6veKmol Masozo u cpedHe-
20 npednpuHumamenscmea Pecny6nuku
Yomypmusa, cmaHoeAacb pesudeHmamu
sauie20 npomMbiwisieHHO20 napka?

— C3TOro roga NPUHAT 3aKOH YAMYPTCKOWN
Pecnybnunkn o Hanorosblx Nbrotax ynpas-
NALLWNX KOMAAHWI 1 pe3naeHTOB NpoMnap-
KOB. KomnaHuAa-pe3maeHT ocBoboxgaetcs
OT ynnaTbl TPAHCMOPTHOTO Haflora 1 Hasora




Ha MMYLLEeCTBO NPV TPaAULIMOHHON cnucTeme
HaNIoroo6510XKeHNA, a NPY YNpOLLEeHHON Ha-
norosas Harpyska coctasut 5%.

- Kakue 6a3oebie u donosiHumesnoHble
yciyeu npedocmasnAem pe3udeHmam
Ynpaenaowaa komnaHua «lpozpecc»?
B kakux ¢hopmamax 603MOXHO pasme-
weHue nNpou3zeoo0CMeeHHO20 U Opy2020
6u3sHeca e npombiwieHHOM napke «UH-
dycmpuanbHblli»: 3Mo  UCK/IIYUMeIbHO
apeHO0a ujsiu 803MOXeH 8blKyn 3emsu U
npou3zeodcmeeHHbIX niowjadeli Ha mep-
pumopuu napka 6 co6cmeeHHOCMb?

— CoTpygHM4YecTBO C  KOMMaHWAMU-
pe3ngeHTaMmmn BO3MOXKHO B ABYX popmax.

JInbo no cncteme «BCe BKIIOYEHO», KOraa
CTOMMOCTb BCeX YCITyr (KOMMYHaslbHble, BbIBO3
TBEpAbIX KOMMYHasbHbIX M MPOV3BOACTBEH-
HbIX OTXO[OB, YMCTKa CHera U1 T.4.) BKoYeHa B
CTOMMOCTb 1 KB. M apeHzyeMo NnoLaaw; nbo
KOrfja pe3vAeHT MPOV3BOAWT OMnaty Yycnyr
CaMOCTOATENbHO, MO OTAE/bHbIM [OroBOpamM
C KOMMyHaslbHbIMWA 1 pecypcocHabatoLLm-
MW OpraHM3auvAaMK, U OTAENbHO OTYMCNIAET
apeHAHyto NnaTy YnpaenstoLLei KoMiaHuu.

- Cpedu sawiux pe3udeHmos - npeonpu-
Amus, oKaselearowjue ycjiyau no 2aavea-
HUYecKoMy NOKpbimui, npou3eoodauwjue
6emoH, Heghmezasoeoe o6GopydoeaHue,
MemanioKoHCmMpyKyuu, MOOebHYI0
OCHACMKY, J/lumeole u3oenus, cJ1ecapHo-
MOHMAXHbIU UHCMpYMeHm, a makxe -
asmocepauc, mepmMuHasa mpaHcnopmHoui
KOMNnaHuu, Xumyucmika u m.o. A ecmo nu
8Cé-maku y eac npednoymeHus, Kakas
cneyuanusayus pesudeHmos npusem-
cmeyemca? Kakue npednpuamus u 4yacm-
Hble luya Mo2ym cmame eawumu pe3u-
denmamu? Kakoeo makcumasibHoe 4ucso
pe3udeHmoe 0714 eawie2o napka?

- MpepnouteHnin HUKaKMX HeT, ntoboe
NPOU3BOACTBEHHOE NpPeAnpUATME MOXET
CTaTb HaLIVM Pe3VAEHTOM.

OfHO3HAYHO OTBETUTL Ha BOMPOC MO KO-
YecTBy Pe3nOeHTOB Hesb3A, 3TO MOXeT ObITb
OfMH, KOTOpoMy noHapob6utca 10 000 KB. M
nnowaaen, unn aecatok, no 1000 KB. M Kax-
Abln. Mbl pagbl Kaxgomy.

- lMpodykyusa npouseodcme eawiux pesu-
0eHmMoe npedHAasHa4YeHa 0,151 pocculicko2o
PbIHKA Ulu paccyumaHa Ha sxcnopm?

— [leiicTBYIOWME HALWIN pe3naeHTbl pabo-
TaloT B OCHOBHOM Ha BHYTPEHHUI PbIHOK, B
TOM yuncne Ha 6onee KpyrnHble KOMMaHWW,
Takne kak OOO «3aBog HIO «TexHOBEK»,
AO «TexHonoruma», KOTopble, B CBOK Oye-
peab, NOCTaBNAT NPOAYKLMIO, B TOM YMCne,
1 3a pybex.

- Kakue mapkemuHzoewle ycunusa ebl
npunazaeme, Yymo6el npueseyb UH6ECMO-
poe? Kakue nbeomel »0ym Hogu4koe?

- Ha faHHbI MOMEHT BeayTCA Neperoso-
pbl C ABYMA MPOW3BOACTBEHHbIMU KOMMa-
HUAMU: OAHO 3aHMMaeTCA NPOU3BOACTBOM
BaroH-AOMOB, jpyroe — TOProsoro o6opy-
AoBaHuA. B obonx cnyyaax noTeHUManbHbIX
apeH[aToOpoOB 3avHTepecoBasM  HW3KasA
LieHa apeH/ibl U HanoroBsble JIbroTbl.

- Kakue waau Hy»xHO npednpuHsmo,
4mo6bl cmame pe3udeHmom?

— [1na Toro 4to6bI CTaTb PE3UJEHTOM NPO-
MbILAIEHHOrO Napka «MHAycTpranbHblii»,
Heo6X0AMMO CBA3aTbCA C HaWVMK Creuwua-
NINCTaMK, KOTOPble MPOKOHCY/BTUPYIOT MO
Hanuunio CcBOBOAHbIX MiolWadeid 1 JagyT
OTBETbI Ha BCE WHTEpecylolne BOMPOCHI.
KOHTaKTbl pasmelleHbl Ha Hallem caunTe:
WWW/NpomnapK-nHAYCTpUanbHbin.ph

- CKoJ/lbKO uHBecmuyuli 66110 8/10#€eHO
Ynpaenaroweli komnaHueli u pesudeHma-
Mu 8 passumue npoMbiW/IEHHO20 NAPKA
3a epemMs ¢ MOMeHmMa ocHoeaHusA? CKo/b-
Ko co30aHo pabo4yux mecm?

— 3a BpemsA CylecTBOBaHUA Ynpasnsio-
e KoMnaHve n peavaeHtamm 6110 Bno-
»eHo nopsaaka 90 MiH pybnein MHBeCTULNIA,
co3pfaHo 6onee 150 pabounx mecT.

- Kak 61 8bl chopmynupoeasnu 2/1a8Hyio
3a0a4yy Ynpaensawujeii KomMnaHuu npo-
MblwieHHo20 napka «iHOycmpuanbHbil»
00O «[poepecc»?

— [naBHOW 3agayeli NPOMBbILLIEHHOrO Napka
«/IHOycTpranbHbIN» CYMTalo Co3aaHmne MaKkcu-
MasibHO KOMQOPTHbIX YCNOBUIA ANA BefeHus

MPOW3BOACTBEHHOIO 6K3HECa, a Takke rpa-
MOTHOE UCMOJb30BaHNE KaXA0ro KBagpaTHo-
ro MeTpa TepPPUTOPUN 1 BCEX PECYPCOB.

- 000 YK «[llpoepecc» —yacmHaa komna-
HUsA, meM He MeHee, 8bl, 8 NpUHYUNe, MO-
XKeme pacc4umeoieame HA 20CyO0ApcmMeeH-
HyI0 Nod0ep)KKy 8 pamkax Haynpoekma,
8edb npeyedeHmol ¢ Opy2uMU YaCMHbIMU
npomnapkamu Yomypmuu yxe 6ouiu?
3mo peanvHasa nepcnekmuea ona «AHOy-
cmpuanbHoz0»?

- [a, B 3TOM rogy Mbl npoLn oTtéop Ha
cybcmaupoBaHe no nAvHUM  MuHUCTEpCTBa
SKOHOMMKM, HaM MnpegnonaraeTcs BblaeneHve
[eHeXHbIX CPefICTB Ha PEKOHCTPYKLMIO 1 pe-
MOHT 6000 KB. M MioLazen rmaBHOro Npous-
BOACTBEHHOrO KOPMyca, a Takke Ha npuobpe-
TeHWe 0OOpyAOBaHUA ANA CO3AAHUA LieHTpa
KOJINEKTUBHOTO MOMb30BaHUA ANA Pe3VAEHTOB.

Peanun3oBaTb faHHbIN NPOEKT Mbl JONXHbl
o KoHua 2019 rofa, noctapaemca ynoXnTb-
CA B CPOK.

- Cywjecmeyem nu 0oJsiz08peMeHHasA
npozpamma passumus npomMblWIeHHO-
20 napka «MHOycmpuaneHsiii»? odenu-
mecb ceoumu naaHamu Ha 6Gnuxaliwue
name nem.

- B nnaHax Ha 6nwxanwme rogbl Npous-
BECTV KanuTasibHbI PEMOHT BCEX 34aHWUA 1
KOpMNycoB MMYLLIECTBEHHOTO KOMMNEKCa, J0-
por Ha TeppuTOpUM MPOMMapPKa, KOMMYHU-
KaLuii, BOSMOXHO, MOCTPOUTb HOBblE 1 MaK-
CUManbHO CAaTb UX B AONTOCPOYHYIO apeHay
NPeanpuAaTUAM, HY)XAALWUMCA B MPOU3-
BOACTBEHHbIX MOWAAAX, HO HEe WMEILLMX
BO3MOXKHOCTV MPMOBpecT CO6CTBEHHbIE.

- A Kakum bl sBudume ceoli UHOycmpu-
aneHell napk yepes 10-15nem?

- flyBepeH, yto yepes 10-15 neT Haw npo-
MbILUNEHHBIV Napk 6yaeT o4HUM 13 TMAEPOB
no o6bemam NPON3BOACTBA, KONMYECTBY CO-
34aHMA Pabounx MecT 1, BO3MOXHO, CTaHeT
TOW CaMOW KpaiHe HeoOGXO4MMON «TOYKOM
pocTa» 9KOHOMMKM BOTKMHCKa, ABnAoLwero-
CA MOHOFOPOLOM.

MoprotoBuna EneHa AnekcaHgpoBa
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lot is being done for business

development and economic
growth in Udmurtia. At the end of
last year, the republic entered the top
thirty of the leaders of the National
rating of the investment climate in
the regions of the Russian Federation,
compiled by the Agency for Strategic
Initiatives, taking 29th place among
78 regions of Russia. In recent years,
the republic has been showing steady
growth: back in 2015, it was 43rd in
the same ranking.
The Udmurt Entrepreneurship
Development Fund, regional centers
of engineering, entrepreneurship
support, cluster development,
technology transfer, export support,
business incubators, the Kvantorium
children's technopark, etc. are
operating here. Of course, industrial
parks are also being created in
Udmurtia. Today there are six of
them, four are in Izhevsk, one (agro-
industrial) in the Zavyalovsky district.
Another industrial park is located
in the town of Votkinsk, one of the
oldest cities in the Urals, founded by
Count Shuvalov in 1757 during the
construction of the Votkinsk iron-
making plant. Today the industrial
park Industrialny continues the
glorious traditions of the Urals
industry. We talked with its head,
financial director of the Management
Company Progress Alexey Nechayev.

Industrial park
"Industrialny":
THE TERRITORY
OF SUCCESS

- Mr. Nechayev, the industrial park
Industrialny began its activities more than
three years ago. What were the prerequisites
for its creation in Votkinsk?

- The industrial park Industrialny is one
of the first to open in the Udmurt Republic
and the only one in the city of Votkinsk. The
history of its occurrence goes back to the
beginning of the 21st century, when one of
our enterprises rented a plot for applying
electroplated coatings, which was located on
the territory of Gazprom Bytovyye Sistemy
JSC. This enterprise of Gazprom was engaged
in the production of household gas stoves.
But as the result of the increased import of
cheap products from China and Turkey, it
became unprofitable and ceased operations.

After years of negotiations, the
management of Gazprom Bytovyye Sistemy
JSC decided to sell us the property complex
with a deferred payment for two years.

As for the development of our own
business: there was more than enough space
for hot forging, foundry, heat treatment
of metal products, we made a decision to
lease some space to other manufacturing
enterprises.

The idea of creating an industrial park
with accreditation through the Ministry of
Industry was suggested by the deputy head
of the city administration of Votkinsk on
economics, finance and investment Olga
Sorokina. We evaluated the prospects, and
then began to develop the chosen direction
activity.

- What is the industrial park Industrialny
today? How many residents do you have
now? Which residents are anchor ones?

- Today, the industrial park has seven
anchor residents (production enterprises)
and more than ten tenants (SMEs), which
occupy about 60% of the area. When creating
optimal conditions for residents, all the
engineering networks were audited, overhaul
and maintenance of more than 5,000 sq. m. of
roofing, and reconstruction of gas networks
was carried out, and boiler was replaced with
cost-effective air type mini-boiler.

The industrial park is located on the
outskirts of the city, it has good access roads,
which is a big plus in terms of logistics. There
is a transport company among the residents
of the park.




- What benefits can SMEs of the Republic
of Udmurtia rely on, becoming residents of
your industrial park?

- From this year, the law of the Udmurt
Republic on tax privileges of management
companies and residents of industrial parks
was adopted. The resident company is
exempt from transport tax and property tax
under the traditional tax system, and with a
simplified tax system the tax burden is 5%.

- What basic and additional services does
the Management Company Progress provide
to residents? In what forms is it possible to
place production and other enterprises in
Industrialny? Is it only rent or is it possible
to buy out land and production space on the
territory of the park?

- Cooperation with resident companies is
possible in two forms.

The first form is the “all inclusive” system,
when the cost of all services (utilities,
removal of solid municipal and industrial
waste, snow cleaning, etc.) is included in the
price of 1 sq. m. of rentable area; or anther
form, when a resident makes payment for
services independently, under separate
agreements with utilities and resource supply
organizations, and deducts the rent for the
Management Company separately.

- Among your residents there are
companies  providing  electroplating
services, enterprises producing concrete,
oil and gas equipment, metal structures,
tooling, cast products, fitting and assembly
tools, as well as auto repair, a transport
company terminal, dry cleaning, etc.
Do you still have preferences regarding
specialization of your residents? What
companies and individuals can become
your residents? What is the maximum
number of residents for your park?

— There are no preferences, any production
company can become our resident.

It is impossible to unequivocally answer
the question on the number of residents; this
may be one that will need 10,000 sq. m., or
ten 1,000 sq. m. each. We welcome everyone.

- Are products of your residents intended
for the Russian market or for export?

- Our existing residents mainly work
in the domestic market, including larger
companies, such as Zavod NGO Tekhnovek
LLC, Tekhnologia JSC, which, in turn, supply
products, including for export.

- What marketing efforts do you make
to attract investors? What are the benefits
waiting for newcomers?

— At the moment, negotiations with two
production companies are underway: one is
engaged in the production of wagon-houses,
the other - in commercial equipment. In
both cases, potential tenants are interested in
a low rental price and tax benefits.

- What steps need to be taken to become
a resident?

- In order to become a resident of the
industrial park Industrialny, you need to contact
our experts, who will advise on the availability
of free space and give answers to all your
questions. Contacts are posted on our website:
WWW/IIPOMITapK-MHIYCTPYaIbHBIL P

- How much investment has been made
by the Management Company and residents
in the development of the industrial park
since its foundation? How many jobs have
been created?

- The Management Company and the
residents invested about 90 million rubles,
more than 150 jobs were created.

- How would you formulate the main task
of the Managing Company of the industrial
park Industrialny Progress LLC?

- The main task of Industrialny is to
create the most comfortable conditions
for the production business, as well as the
competent use of every square meter of the
territory and all resources.

- The Management Company Progress
LLC is a private company, nevertheless,
in principle, you can count on state
support within the National Project,
have you already had any precedents
with other private industrial parks in

MADE IN UDMURTIA

Udmurtia? Is this a real prospect for
Industrialny?

- Yes, this year we were selected for
subsidies from the Ministry of Economy,
they are going to give us funds for the
reconstruction and repair of 6,000 sq. m. of
space of the main production building, as
well as the purchase of equipment to create a
center for collective use for residents.

We must implement this project by the
end of 2019, we will try to meet the deadline.

- Is there a long-term development
program for the industrial park? Share your
plans for the next five years.

- In the coming years we are going to
overhaul all buildings and buildings of the
property complex, roads in the industrial
park, communications, it is possible that we
will build new ones and rent them as long as
possible to companies that need production
facilities but cannot purchase their own.

- What do you see your industrial park in
10-15 years?

- I'm sure that in 10-15 years our industrial
park will be one of the leaders in terms of
production, number of job created and,
perhaps, will become that very necessary
“growth point” of the Votkinsk economy,
which is a single-industry city.

Prepared by Elena Alexandrova
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«fogeKwypCcKkun NpoayKT»:

_, SR 3 «cepgua» Yomyptum — 8 Mocky!
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utenu YomypTum yoexaeHsbl, UTO X1BYT Ha poavHe nenbmeHei. Beab coBo
«MenbHAHBbY («NEMb» — «yX0», <HAHBY — «x1eb») NpuLWNo B Poccuio 13 GuHHO-

YrOPCKMX A3bIKOB, MPe0OPa3mBLINCL BO BCEMU IOOVMbIV «nefbMeHb». XOTA Ha
ABTOPCTBO «XN1IEOHOTO yXa» MPETEHYIOT ellé KOMU, MaHCU 1 faxke GUHHDBL. Ho xuTenn
YaMypTuv TBEPAO YBEPEHDI, UTO 3TO ObIM UMEHHO OHM, W KXK[IbIV O[] C Pa3Maxom
NpasAHYyIoT B pecnyonuke BcemypHbIi leHb nefbMeHs.

KynnHapHOM «BU3UTKOM» YAMYPTUN TaKKe CUMTAOTCA TabaHw (K1Cble Nenékuy),
nepeneyu (OTKPbITbIE KPYTIible MMPOXKM) C Pa3HON HAYMHKOM — OT rprbOB A0 ANYH.
Kutenam YamypTum NOBE3/0: OHM MOTYT €CTb 3Ty BKYCHOTY KaXablV ieHb, Jaxe
€C/IN HET BPEMEHW rOTOBWTb. Beflb BO MHOMMX 3L4EWHMX Maras3rHax MOXHO HanTu
NPOAYKLUMIO MapKK «[OAEKLIYPCKAM MPOLYKT», OTNIMYAIOLLYIOCA HAaTYPaTbHOCTBIO U
AOMALHWM BKycom. C oaHUM 13 pykoBoamMTenei Mpynnbl KoMnaHui «fogeKkLwypcKmi
npoaykT [eHncom JlekomueBbiM Mbl obecejoBany.
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- Bawe npednpusmue «lodekwypckuli
npodykm» - Kjdccudeckoe «cemeliHoe
desio», Kakumu cnasunace Poccus 0o pe-
sostoyuu 61azo0apa ouHacmuam Abpuko-
coevbix, Enuceesoix, Mopo3osevix... MHoz0
661710 NONLIMOK €030amb NOXoXue U 8
Poccuu nocmcosemckoli, HO CKOJIbKO UX
oKaHyueanuce Heyodadel! Ymo nomoezno
sawemy npednpusmuio cmamse ycnewHsim
u paszsusameca? Kmo u3 yneHos cemobu Jle-
KoMyesbix yuacmeyem 8 6usHece?

- MpennpvsaTne HefaBHO OTMETUIO AECATU-
netve. [lo 2009 roga poauTenyt aepanu He-
6onblioe NOACOOHOE XO39MCTBO, PA3BOAA CBU-
Hell. Ho MACO caaBaTb CTano HepeHTabenbHo,
1 Mbl Ha CEMEMHOM CoBeTe peLlnv, YTo Haao
3aHATbCA NepepaboTKor 1 npeanaratb MOKy-
natenam nonydabpykaTbl. Ha TOT MOMEHT Takan
NpoAyKUMA 1MMena TeHaeHUMIo K pocTy. Mel ¢
bpaTbAMK B CBOOOHOE OT OCHOBHOW PabOoThI
BPeMs 3aHANMCb CTPOWUTENBCTBOM HEOONbLLIO-
ro uexa, poauTeny B3anM Ha ceba Kaaposble
BOMPOCHI 1 PbIHKK CObITa. HaumHanu ¢ gecatm
PabOTHMKOB. [loCTeneHHO pPOCW, OCBOWM
Apyrvie HanpasneHus, chopMmrpoBanyt HoBble
KOMMaHWM NO KOHAMTEPCKOW, XNebobynoyHom
OTpac/v, CenbCkoMy XO3AMCTBY, Liex nonyda-
6PMKaTOB, TOUKM PO3HMYHOW TOProBAw. B rpyn-
ne KoMnaHui «foaeKkLwypCKnii NPOAYKT» 3aaei-
CTBOBaHbI BCe YsleHbl CEMbW: HaLlK POAUTENH, A
1 ABOe 6paTbeB W HalW »KeHbl. Kaxkabli Kypu-
pyeT CBOW HampasneHud, HO cTpaTernyeckme
peLleHnsa BCeraa COBMECTHbI. B3avMoBbIpyUKa,
UecTHOe OTHOLEHVIE K CBOEMY MPOAYKTY U Mo-
KynaTtento, TeprneHvie 1 HeMHOro Be3eHus — BOT
CeKpeT ycrexa Hallero npeanpuaTus.

RUSSIAN BUSINESS GUIDE {uionb 2019}

- Ymo npedcmasnsem co6oli npedonpu-
AmMue Ha ce2o0HA? CompyOHuKu 8ece u3 lo-
deKkwypa unu npues)xarom Ha pabomy u3
Odpyaux mecm?

- Ha paHHbIn MOMEHT B «[ofeKLypCKOm
npofyKkTe» HacuuTbiBaeTcA 6onee 200 co-
TPYAHWKOB. Ha Mpom3BOACTBO WX AOCTaBNAOT
aBTOOYChbl, Tak KaK B OCHOBHOM 3TO »uTenn Mr-
PWHCKOrO paiioHa.

- l[odekwyp 6nazo0aps eawemy npednpu-
Amuro cman uzeecmHoiM 8 YoMypmuu 6peH-
dom. Pacckaxume o ceoeli masoli poouHe.

— Haw logekwyp ©6bin BeIMMpatowlen fe-
peBHel. HaxoanTca OH B OUYeHb XKMBOMUCHOM
MecTe, BAanM OT aBTOMarncrTpanei 1 ropoaos.
leorpaduueckn 310 LeHTP, «Ccepaue» Yamyp-
TWK, UTO YAOOHO ANA peanvsaumm ToBapa no
BCell pecnybnuke.

Celuac 370 fjepeBHA pacTyllas: Hamu Obin
3anoxeH B €€ yepTe HOBbIA KWUION MaccuB
Ha 140 y4aCTKOB, MOMOBMHY 13 KOTOPbIX NPW-
obpenn Mo cebecToMMOCTM Hallv COTPYAHW-
kv, Koem ras, gobunncb CTpomTeNbCTBa ac-
danbTrpoBaHHOW Aoporn.

- Yacmeio sawez2o npednpusmus se-
naemca ¢epmepckoe xo3saticmeo. [loyemy
8bl200Hell ucnosb308ame Npou3sedéHHble
cgoum mpyoom npodyKmesl — U3 3KOHOMuu?
Wnu Ha nepeom mecme ka4yecmeo?

— Cenbckoe X03AMCTBO B YOMYPTUN — CIIOX-
Hoe HanpaBneHve: THKeNbl KA1MMaT, 4oporo-
CTOALLAA CeNbXO3TeXHMKA, MHOTO He 3apabo-
Taelb. Ho BOT Mpow3BOAUTb KauecTBeHHOe
Cblpbe 1A COOCTBEHHDBIX HYXX[ — TO, YTO Ham

HeobxoarMO. A UMEHHO: KauyeCcTBEeHHas TenaTu-
Ha (8 3260 nayT 6b14KkK A0 10 MecALEeB) 1 Kany-
CTa, BblpallieHHasa 6e3 xvmuu. Noronosbe noka
200 ronos, HO B 3TOM rogy aosefém o 300.

- oo 6peHOom «lodeKwypcKuli npo-
dykm» ebinyckaemcs 0o 80 HauMeHO8aHUU
3amMopoXKeHHbIX nonygabpukamos. Cpedu
HUX — maKue Henpugbl4YHble MOCKOBCKOMY
C/lyXy HA38AHUA, KAK nepeneyu, NOCeKyH-
qyuku, mabaHu. Paccka»xxkume o ceoem accop-
mumeHme.

— M3HayanbHo 6a30Bblii Habop cocTaBnAn-
CA, MCXOfA M3 KynneHHbix TY. [octeneHHo
ACCOPTVMMEHT MeHANN U AOMOMHANM, UCXoaA
13 TpeboBaHWit peiHKa. CTpemmnmca  yaosre-
TBOPWTb 3aMpoChl BCEX CJIOEB HaceneHus,
MO3TOMY B MepeyHe eCTb Kak Heloporue nNpo-
AYKTbl, TaK 1 AoporocTosLyme. Vicxoasa 13 atmx
COOBpaXKeEHNI, B aCcCOPTUMEHT [06aBeHbl
1 TUNUYHO YAMYPTCKMe m3genva. Ho Bcerga
MCMOMb3yeM TOMbKO HaTypasnbHble NPOAYKTHI,
6e3 cou 1 BKYCOBbIX YyuLLMTENEN.

- fina ¢pepmepos saxiHyio ponb uzpaem
cbbim npodykyuu. Pacckaxume o cgoux
MuHUMdapkKemax HamypasbHol eodbl. Kako-
8a 2eo2paghus npooaxk?

— QopMmnpysa MUHUMAPKETL], Mbl HE CMOM
HabpaTb acCOPTVMEHT W13 YAMYPTCKMAX Mpo-
JYKTOB [laxke Ha ueTBepTb: MHOrVie no3vummn y
Hac He npow3sogAT. [puWnoch npuvenekarb
MOCTaBLUMKOB M3 [PYriX PervoHOB W [axe
13 benopyccumn 1 ApmeHun.  Bnpouewm, 310
OTKpbIBaeT OOMbLIOM PbIHOK MAOWAAOK AnA
MpPoM3BOACTBA... [loka Ha [BYX MMHMMAP-
KeTax OCTaHOBWAMCbH, Befb Henb3A 3abbiBaTb
elle ¥ Npo 22 Hawux VPMeHHbIX oTaena
(Ha 3KopbIHKax ¥ T.N.). A BoOOLle MOCTaBseM
npoaykumio 6onee vem 8 100 MarasnHoB, Kpome
TOro, y Hac 10 Touek no dppaHLm3ze B BoTKMHCKe.
Moyt nocTaBku v 8 [epmckimin kpaii, TaTapcTta.

- Kakoebl nnaHel komnaHuu?

— Mbl Ha4anu CTPOUTENBCTBO HOBOMO Liexa
Ha 1000 kB. m. Celnyac 3aaHve 3aBepueHo Ha
60%. [MnaHnpyemaa NpPOV3BOAUTENBHOCTb —
10 TOHH B CyTKu. Byaem yBennurBatb 0Obembl
NPOW3BOACTBA. HauHem «Noxom4» Ha KpynHble
ropoga: KazaHb, HvxxHWI. .. A NOTOM, MAAnNLWb,
«BO3bMeM» 1 MocCkBy!

becepoBana EneHa AnekcaHgpoBa



Godekshursky product:
from the heart of Udmurtia - to Moscow!
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he inhabitants of Udmurtia are convinced that they live in the homeland

of dumplings. The word “pelmeni” came to Russia from “pelnyan”, the
literally meaning of which is “ear bread” in the Finno-Ugric languages. Komi,
Mansi and even the Finns also claim to be the originators of the bread ear.
The residents of Udmurtia are firmly convinced that their country is the
native land of pelmeni, and have noble celebrations of World Dumpling Day

in the republic annually.

Tabani (sour pancakes) and perpechi (open round pies) with different fillings
- from mushrooms to wild fowl are also considered to be the culinary “claim
to fame” of Udmurtia. The inhabitants of Udmurtia are lucky: they can eat
such yummies every day, even if there is no time to cook. In many local stores
you can find products of the Godekshursky Product brand, remarkable for its
naturality and a la homemade taste. We had a talk with Denis Lekomtsev, one
of the leaders of the Godekshur Product Group of Companies.

MADE IN UDMURTIA
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- The Godekshursky Product enterprise
is a classic “family business”, which Russia
had been famous for before the Revolution
thanks to such dynasties as the Abrikosovs,
the Eliseevs, the Morozovs ... There were
many attempts to create similar enterprises
in post-Soviet Russia, but many ended up
in failure! What has helped your enterprise
to become a successful and progressive one?
Which members of the Lekomtsev family are
involved in the business?

- The company recently celebrated its
tenth anniversary. Till 2009 my parents kept
a small household plot, raising pigs. But it
became unprofitable to have it just for meat,
and at the family council we have decided
to process meat and to offer semi-finished
products to customers. At that time, such
products were of a good demand tendency.
In our spare time, my brothers and I were
engaged in building of a small workshop,
and our parents took over personnel issues
and markets. We started with ten employees.
Gradually we grew, having mastered other
areas and having formed a semi-finished
products workshop, retail outlets and new
companies of the confectionery, bakery
and agriculture industries. All the family
members: our parents and I, two brothers
of mine and our wives are engaged in
the Godekshursky Product group of
companies. Each supervises his or her own
areas, but strategic decisions are always
joint. Mutual assistance, honest attitude
to the products and customers, patience
and a bit of luck - this is the secret of our
company’s success.

- What is the enterprise for today? Do all
the employees live in Godekshur or some
come to work from other places?

- Currently more than 200 employees
are working at the Godekshursky Product
enterprise. They are delivered to the
production by buses, since the most part of
them are residents of the Igrinsky district.

- Thanks to your enterprise Godekshur
has become a famous brand of Udmurtia.
Tell us more about your small homeland.

— Our Godekshur used to be a neglected
village. It was located in a very picturesque
place, away from highways and cities.
Geographically, this is the center, the «heart»
of Udmurtia, it is convenient for the sale of
goods throughout the republic.

Now it has become a developing village:
we laid within its boundaries a new
residential area of 140 plots, half of which
were sold at cost to our employees. Currently
we are waiting for the gas supply. Recently,
we obtained the construction of an asphalted
road.

- Part of your company is a farm. Why is
it more profitable to use the products of your
own labor, is it because of husbandry? Or is
it quality, that matters the most?

- Agriculture in Udmurtia is a difficult
task: harsh climate, expensive agricultural
equipment, one cannot earn much. But
to produce high-quality raw materials for
our own household - that is what we need.
I mean, for example high-quality veal
(no older than 10 months bull-calves are
slaughtered) and cabbage grown without
boost with chemicals. Currently we have 200
head of cattle, but soon wéll expand to 300.

- Godekshursky Product manufactures up
to 80 items of frozen semi-finished products.
Among them there are such unusual for us

items as perepechi, posekunchiki, tabani.
Tell us more about the range.

- The basic range was formed initially
according to the purchased consumer
goods. Little by little the assortment has
been changed and enlarged. We try to meet
demands of all sections of the population.
That's why we have both cheap and
expensive products in our product range.
For that reason, there are traditional Udmurt
meals in it. But what I want to highlight is
that we use only natural primary products,
not using soy and flavour intensifiers.

- Sales of products is also of a high
importance for farmers. Tell us about your
minimarkets of natural food. What is the
geography of sales?

- Forming minimarkets, we could not fill a
range of Udmurt products even by a quarter:
many items we do not produce. We had to
attract suppliers from other regions, even
from Belarus and Armenia. However, this
opens up a large market of production sites...
Now we have enough two minimarkets,
as we should also consider 22 our brand
sections (at eco-markets and etc.). In general,
we supply products to more than 100 stores.
Moreover, we have 10 points of the franchise
in Votkinsk. We also deliver our goods to
Perm region and Tatarstan.

- What are the company’s plans?

- We started the construction of a new
plant of 1000 square meters. Now the building
is completed by 60%. The planned capacity is
10 tons per day. We will increase production
volumes. We start “campaigns” to major cities:
Kazan, Nizhny Novgorod ... And then, maybe
we will “storm” Moscow as well!

Interviewed by Elena Alexandrova
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B OfbLIOMY Kopabito, roBopsT, bonblioe
nnaBaHue... TaTbAHa lNaBnMyYeHKO 3HaeT MHOToO
YMPaBIEHLEB, HO MHOTME NN 13 HUX TOTOBbI K
60NbLWOMY NNaBaHNIO?
C npobnemamu TpyAOYCTPOWCTBA 1 MOMCKa
NHTEPECHbIX MPOEKTOB B Hallle BPeMA CTaTKMBAKOTCA
He TONbKO PAAOBbIE PAOOTHUKN NPeAnpPUSTUN 1
OopraHm3aunin, HoO 1 Moav, MPUBbLIKLLIME peLlaTh 3a4aum
BbICOKOW CTEMEHU CNIOKHOCTU M OTBETCTBEHHOCTY, 4,
3HAYWT, U BO3HArpakaeHue 3a CBOI paboTy nosyyaTb
Aanékoe OT «CpefHEero no PErvoHy YPOBHIO OMnaThl
Tpyaa». Bonpoc, cTonTt nv Takum mtoaam obpallatbcs
CO CBOUMU Npobnemamu Ha «OUpPXKy Tpyaay, —
cKopee, putopuueckiii. .. B nocnenHee spems
CO3AaeTCA MHOMO accoumalLin, COoOLLeCTB, rae Moan
CTapatoTCA MoMoraTh APYr APYry, O0beavHATCA Ans

COBMECTHbIX MPOEKTOB.

Haw cobeceaHvik — ynpaBnsaowmn napTHep
AreHTcTBa HR-revolution «AKTUB OVPEKTOPOBY,
06n1aaatoLLero WpPoKON NapTHEPCKOW CeTbIo,
3KCNepT B 06/1aCTV YNpaBneHnsa NepcoHanomMm,
KOPMOopaTVBHOIO yNpaBneHns 1 pas3BuTuA brsHeca,
PACCKAXKET, Kak MOMOraeT CBOMM KIIMEHTAM He NMpPOCTO
«He NOTePATbCA», HO 1 OTKPbITb 414 CBOEN Kapbepbl

HOBbI€ TOPUN30OHTDI.

TaTbAAHA

lMaBnnMyeHKo:

«HEJIOBEK — HE TOBAP, HO EIO Ol'lblIT
N KOMIMETEHTHOCTDb = 2TO TO, HTO
OBMEHWMBAETCA HA LIERHBI »

«PACKPbIBAA NNIOAAM KPblJ1bA»

- TamesaHa CepzeesHad, 8bixo0um, 4mo
«mon-mMeHeO0xepbl moxe naadym...»?

— PbIHOK Tpyma cerofHA O4YeHb CIIOXHbIN,
nomeHAncAa oH ¢ 2014 roga kapauHanbHo. B
ynpasneHnn nepcoHanom a pabotalo 25 neT,
HO TakoW XaoC BWAena, HaBepHoe, TOMbKO
B 90-x. Torga nogn BOOOLE HE MOHMMAaNM,
uto GygeT panblie, a cellvac Bpoge Obl Mbl
YXe 1 NOHVMaeM BCE, 'y NPeanpUATA eCTb
Kakasa-To CcTpaTerua, Ho... Bpema oT Bpemeru
BAPYI BO3HWKAET CUTYauUud, Korga yCcnewHoro
reHepanbHOro AVPEKTOPa HEOKMAAHHO CHU-
MaloT C JOMKHOCTW. MHOMMM Ntogam ctapuwe 40
HEeMOHATHO, BOCTPeOOBaHbI OHY UMW HET.

Halue areHTCTBO B NapTHEPCTBE C Pa3nyHbI-
MV accoumaumAamMmn NPOBOAMT Ha STOM Hamnpas-
JIEHMN aHaNUTUYECKyto PaboTy, y HaC eCTb ycnyra

RUSSIAN BUSINESS GUIDE {uionb 2019}

«KapbepHOE KOHCYNBTUPOBAHMEY, KapbepHbIi
MEHEPKMEHT — 3TO KOIa YenoBeky CTpatervis
€ro Kapbepbl BbICTPAMBAETCS, KaK BbICTPaMBaEeT-
A Bri3Hec-CTpaTterva. B npuHUmne, KOHCYbTaH-
TOB B 37OV Chepe cerofHa AOCTaToOuHO, HO Y Hac
6onblUe BO3MOKHOCTEN, UeM Yy Apyrux, 1 ornblue
pecypcoB, oblWMpHas CeTb NapTHepoB. Mbl €
UENOBEKOM CafIMIMCA, MyOOKO WCChedyem ero
OrbIT, UCCAIelyeM TO, UTO OH YMEET flenaTb, 1 To,
4TO OH Jenatb Obl XOTesl.

/1 0UeHb YacTo Mbl CTasnKMBaeMcs C Tem, YTo
NIOAN YCNELIHbIE He NMOHMMAIOT, KaK BbIMIPbILL-
HO NOKa3aTb cebA Ha pPbiHKe Tpyaa. BcnomuHa-
€TCH, Kak paboTani Mbl C YeNIOBEKOM MO UMeHN
AnekcaHap (bammnumn He Oynem HasblBaTb),
pestomMe KOTOPOro Oblfo abCOMOTHO TUMOBbIM,
OH NO3WLMOHVPOBaN ceba Kak AMPEKTOP Mo
nepcoHany W OpraHv3aumMoHHOMY —pa3sui-
TMI0. Mos Konnera npogena ¢ HUM ry6okoe

AByXx4yacoBoe Ouorpaduyeckoe MHTEPBbIO,
BO BpemMsA KOTOPOro OoH MofpobHo, Mo rofjam
paccKasblBas, Yem OH 3aHUMancA, 1 BAPYT Bbl-
ACHWNOCh, YTO OH OblN1 OHMM 13 UNEHOB He-
60NbLWOW — W3 YeTbIPEX YenoBeK — KOMaHAbI,
KOTOpbIE AeNanu 3HAKOBbIV rOCYAaPCTBEHHbIN
npoekKT Ana Pocatoma. NpoekT, KoTopbln Umen
OYeHb Cepbe3Hbll MMPOBOW pPe30HaHC. A B
pesiome y Hero npo 3TOT 3Tan buorpaduv He
6bino HK cnosa! OH roBopuT: «llogymaellb —
Aenan un fenan...»

- To ecmb oH cHumas smom sman ceoeti
JKU3HU, ceoeli pabombi «npOXOOHbIM», 4 HA
mo, Ymo pesysiemamel e20 mpyoa UMeHHO
8 5Mom mMomMeHm 6bl/1U 04eHb 3HaYUMbl, He
obpamun eHUMAHuUA?

— [la, He Npuaan oH 3ToMy 3HaUYeHwsA, He oLle-
HWN coepliueHHo. OH MbiTanca NpoaaTtb cebs



VMEHHO KaK AMpeKTopa Mo nepcoHany. Mol
e emy CKasanu, YTo ero YpOBeHb Bbille, YTO
OH — KaK MUHUMYM AMpeKTop Mo CTpaTerude-
CKOMY WM MO OPraHv3aLnMoHHOMY Pa3BuTHIO.
Mbl 33CTaBWnM ero BbICTYNWTb Y HAC Ha MacTep-
Krnacce, MOXHO CKa3aTb, «PacKpbliv My KPblIbsi».
CerofHA OH aKTVBHO paboTaeT, BbICTyMaeT Ha
KOHepeHLAX, a 1O 3TOro C1AEN B ManeHbKOM
KabuHeTe 1 BOOOLLE HMKOMY HE MOKa3blBascA.
M Taknx UCTOPUI Y HaC O4eHb MHOTO.
Hanpumep, y Hac ecTb [pyr — 4enosek,
YNPaBAABLMIN OrPOMHBIMU aKTUBamK. [locne
OfHOTO M3 MOWX CEMWHAPOB OH MoAoLwen u
CKas3an: «f MoHAn, uTo Boobule He ymelo cebs
npofAaBaTb». M 3T0 — Yenosek, y KOTOPoro 3ap-
nnata ucumncnaetca MunanoHamul.. Bpoae 6ol 8
HblHEeLUHel cucTeme KOOPAMHAT 3TOT UeoBek
1 6e3 Toro — cynepycnewHblil, HO OH K TOMy
Ke ellé 1 «MHOrOC/OMHbINY. Koraa OH paccka-
3blBaeT CBOW KeNChbl, oM He MOHUMAIOT, Kak
MO3F 3TOFO FeHMA MOXHO MCMONb30BaThb. MH-
TepecHbIX MPOEKTOB He Tak MHOrO cenvac. Tak
C nioabmu cTaplue 40 ObiBaeT YacTo: y HUX eCTb
3HaHWA, Y HUX eCTb OMbIT, Y HWUX OFPOMHOE KO-
NINYECTBO KOMMeTeHUMI, a PbIHOK Tpyda He B
COCTOAHUW NPeaNoKUTb UM AOMKHOCTb WA
NpoeKT, rae BCé 310 Obio Obl BOCTPEOOBAHO.
MpUxoanTCA UM OOBACHATD, UTO TaKOro, Kak
OH, CMeunanncTa ceiuac B OMH MPOEKT He
BTVICHELb, YTO eC/IM OH XO4eT MOAHOCTbHIO
peanv3oBaTbCca, NPUAETCA emy OenuTb ceba
Ha HECKOMbKO MPOEKTOB. Tak, OAMH 13 Tex, C
KeM Mbl paboTaem, BefeT CBOK pafmonepe-
[lauy — 3TO NPOCTO eLé OAVH 13 KaHanos And
camopeanusaumu. [ipyron 3aHnmaeTtca napan-
nenbHO 61aroTBOPUTENBHOCTbIO, TPETUI — Op-
raHv3aLven BbICTaBOK XYAOKHMKOB.

«YHUKAJIbHOCTb
ECTb HE TOJIbKO Y TOBAPA»

- CKpOoMHOCM®b, KAK 2080pAm, — Kpam-
yatiwuti nyme K 3a6seHuto. Ho eedb sodu
8 noucke Hogoli pabombi MO2ym Kak He0o-
oyeHusams cebs, Mak u nepeoyeHusame.
Kakue cumyayuu ecmpeyaromca yawe?

- Yalle BCTpeyaloTca cnTyaumnm HeaooLeH-
Ku. TIpUXOAMT YenoBekK, B pestome HanmcaHo,
4TO XO4eT OH 3aprnary, gonyctim, 500 Tbicay.
Mbl MHTEpPECYEMCA, Kak OH Onpeaenwn, 4to
«CTOUT» VIMEHHO CTONBbKO? OH OTBeYaeT, YTo
MOCMOTPEN Ha TaKMX e, Kak OH... Mnn — noto-
My UTO TaKas 3aprnartay Hero 6bina.

M TOrAa Mbl HauMHaem MCCnefoBaTh OMbIT
— rnyboKOo, MOCKOMBKY Y Hac eCTb AaHHble O
3apaboTHbIX MAaTax B pasHbiX OTpacnax u 'y
HaC eCTb C Yem CpaBHMBaTb. Bedb reHepanb-
HbIA AVPEKTOP MOXET NonyyaTtb OT 80 TbicAY
10 30 munnroHoB. o/mMKHOCTb OfHa U Ta e,
a obbem 3afay — KapAMHanbHO pasHbii. AnA
3TOr0 y Hac eCTb cucTemMa KOOPAMHAT, 1 Mbl
yxe «nprmepaem» yenoseka. bbinv y Hac cu-
Tyaumu, Korga Mbl MOHVIMaM, YTO Yenosek
BMNOJIHE MOXeT NpoAaTh ceba Aopoxe. A koraa
BaKaHCU CTAHOBUTCA MeHbLLE, BKJIIOYaeTCA
yXKe VX LiefnieBol Nouck: korfa paboTa niietca
KOHKPETHO Mof Yenoseka.

OH «ynakoBblBaeTCA» Kak OM3Hec-nnaH u
OTNPaBAAETCA KOHKPETHbIM paboTofaTenam:
«[locMOoTpuUTE — Y HAC eCTb Takow-TO Yenosek
C TaKUMW-TO KOMMeTeHUMAMK. MoxeT BbiTb, y
BaC eCTb ANA Hero NpoekT?» Mol BBeW B Hally
PaboTy Takoe MOHATME, KaK «CO3faHune YHW-
KafbHOro TOProBOro NPeAnoXeH1a Kakoro-To
yenoseka». Beab OblBaeT e YHWMKaNbHOCTb
Kakoro-To Tosapal Ta e camasa YHUKaNbHOCTb
JOMKHa ObiTb 1y Yyenoseka. 1A MHOMUX 3TO
HEMPUBBLIYHO, 3TO YAMBUTENBHO, 3TO AaXe
Bpoje Obl 1 00MAHO... «f xe He ToBap?h» — [a,
yenoBek He TOBap, a BOT €ro OfbiT, KOMMETEHT-
HOCTb — 3TO TO, UTO NPOAAETCA, TO, YTO OOMe-
HMBAETCA Ha AeHbrn. [03TOMy 3TO TOXe AOMK-
HO Yero-To CToUTb.

Takoe LieHHOCTHOe NMpeAnoxeHne — 3T0 He
PE3IOME, 3TO YTO-TO CBOMCTBEHHOE KOHKPETHO
3TOMY YesI0BeKy, 3TO COUeTaHMe KOMMNEeTeHLMN
NpodeccoHanbHbIX 1 MMYHOCTHBIX.

«Mbl BCE YYUITUCb MOHEMHOTY...»

— B Hawel HblHewH el U 3KOHOMUYecKoU
u nonlumu4eckol cumyayuu 4e2o 6osewe —
8akaHcuti unu cneyuanucmos? Ymo mpyo-
Hee Halimu: pabomy Kakomy-mo KOHKpem-
HOMY, UHMepecHOMY, € WUPOKUM Habopom
KomnemeHyuli cneyuasaucmy uau e Hao-
6opom - cneyuanucmoe MHo20, /100U yM-
Hble u xopouwiue, a Mecm, 20e OHU Mo2/1u 6bl
npumMeHUMb C80U yM, 3HAHUA U yMeHUs, He
xeamaem?

— CnoxHasa cuTyauma C ynpasneHuamm: mnx
MHOTO, UX — NOC/E TOTO, Kak BBENN 3TY ANCLM-
MAVHY B MHCTUTYTaX — M30bITOK, 1 Ha MO3MUMIO,
[OMNYyCTUM, TeHepanbHOrO AMPEKTOPa MOXET
OTKMMKHYTbCA 200 YenoBek, a ecin Mbl Bbl-
BECVM MO3NLMIO «MHXKEHep MO BEeHTUAALWNY
OTKIIMKHYTCA ABOE-TPOE. .. Y HaC HEAOCTATOK OT-
PACNEBbIX Y3KMX CNELMANIUCTOB — TEXHWUYECKNX,
NHXeHepHbIX. CeroaHA XOPOLUMIA TOKapb, yMe-
ol paboTaTb Ha cTaHke ¢ UYI1Y, moxeT no-
nyyaTb GOfbLLe, YeM reHepanbHbIV AMpeKTop.
EcTb HepgocTaToOK XOpOLWKX [T-cCneumanvcToB.

- XX ux-mo, Kazanoce 6ol, MHO20!..

— Y MeHa Obin onbiT, Korga A noabupana
[T-cneunanmcToB 1 rnyboKo 13yyana, Kak oHK
paboTaloT. A cnpawwreana, Hanpumep: «Yem
Tebe He HPaBWTCA BOT 3TOT KaHAMAAT?» MHe
oTBevaloT: «OH KOf KPVBOW NULWET». — «4T0 3TO
3HaUUT?» — «[lOHMMaeLWb: KOL — 3TO UCKYCCTBO!
JTO Kak My3blka... BYAHO, YTO KOA HanucaH
KpWBO...»

- To ecmb OHU MoXe «cablwam ganbuwiu-
8ble Hombl» mam, 20e Hecneyuasaucmy He
pasobpameca?

— [la, OHM MBICIAT TakUMKM KaTeropuAmMm.
[osTomMy xopowwit [T-Cneunannct, yMeroLmni
n1caTb KPacmBbI KOA, — 3TO TOXKe onpefeneH-
HbII TanaHT, U Takmx KaapoB, KOHEUHO, Maro.
Mbl ynycTam TOT Nepuog, Koraa «CKmMmanace»
BbICWIAA WKoMa. Y Hac B CTpaHe nafaet Kaue-
CTBO dyHAaMeHTanbHOro 0bpasoBaHua, 1 Mo-
JIOAEXb He roToBa yuMTbCA WecTb NeT. Y Heé

OT MNMEPBOIO JIMLA

eCTb TakadA MANo3unA, YTo roa-Asa — 3Toro Ao-
CTaTOYHO. A MNOTOM MOXHO «A06MPaTL» MOAY-
navMu. OHK NONYyYaloT, Kak paHblle roBOpuMx,
cpeaHee npodeccroHanbHoe obpa3oBaHue,
HO XOpOLLUNe, BbICOKOKMACCHbIE CneLmanucTbl
13 HUX PEAKO MOJTyYatoTCa.

«baymaHKa», KOHeUHo, coxpaHunna 31y dyH-
fameHTanbHyo 6asy. Oustex coxpaHun. Ml
obWancb C  HeCKONbKMMMW  TeXHUUYECKMMI
BY3aMM: Y HUX CerYac HET WM OYeHb Mano
npodeccypsbl 1 AOUEHTOB B BO3pacTe 35-40
neT. B ocHoBHOM 60+ 11OO Kakne-To eanHmny-
Hble Monofble pebATa. A nioael cpeaHero Bo3-
pacTa, KoTopble MoK Obl Aa U AOMXKHDBI Nepe-
HUMaTb ¥ NepefaBaThb 3Ty UHTENNEKTYanbHyo
6a3y, oueHb Mano. 310 Toxe npobnema. OueHb
Mano Tex, KTo B MOCAeAHME rofbl LWEN B HaYKy.

Y Hac 130bITOK IOPUCTOB, SKOHOMUCTOB, OyX-
ranTepoB, a, CKaKeM TaK, «pabourx LLeCToro pas-
pAfa» — odeHb Mano. CneumanmncTbl OO HK3KO-
KBanMOULMPOBaHHbIE, MO0 VX BOODLLE HET. ..

«BblTb KAPBEPUCTOM - HYKHO!»

- UHo20a smo npocmo 6pocaemcs 8 2nasa:
Ha pyKogooAwux nocmax — 0cobeHHo 8 20C-
CMpYKMypax — 0Kasbi8aromcs moxxe, MA2KO 20-
80ps, He cneyuasaucmeol. A KAHOUOAMbI, <N0OO-
6paHHele» cosceM no Opyeum Kayecmsam. A
nomom youesisemcs, nodemMy naoarom camo-
J1éMbl U He Xomsam iemams pakemeol. ...

— I B rocynapcTBeHHbIX Kopropaumax, 1 B
613Hece eCTb OUeHb KauecTBeHHble 1 yCreLl-
Hble ynpaeneHubl. ECTb 1 He oueHb.

Mpobnema 8 Apyrom. Xopoluvie npodeccro-
Hanbl, Kak Mpaswmo, AyMaloT, UTo OHW OyayT
XOPOLLO PaboTaTh M KX 3aMeTAT. Ho 3TO He TaK.
Al BUepa Ha mMacTep-knacce ciylatenam cka-
3ana: «CKpOMHOCTb yrakyiTe B KOPOOOUKY,
MONOXNUTE Ha MOMOYKY». Bbl cuante v gymae-
Te, YTO HEMPWINYHO CebA XBanuTb, B TOT MO-
MEHT [pyrune Noaw, KoTopble He obpemeHeHb!
YCNOBHOCTAMM, MPOKNafbiBatoT cebe gopory. A
Bbl MOTOM ObOWKaeTeCh, movemy KTo-To Caenan
XOPOLLYIO Kapbepy, a Bbl HeT. [la NoToMy UTo Bbl
CUOUTE W HUKYAa He AsuraeTech! AKTMBHblE,
HO He Bcerga KomrneTeHTHble MpPobKMBaOTCA
Bnepea. Y Hac xe eue ¢ Cosetckoro Coto3a
OCTaNoCb BOCMMTaHMe: «He BbICOBbIBAMCA, Thl
NOMKeH ObiTb B ccTeme». [1a, 3TO NpaBUIbHO,
HO He BCe JOMKHbl ObiTb B cucTeme. KTo-To
LOKEH 3Ty c1CTeMy ABUraTh, a NioAn yMHble,
TanaHTVBble, BbICOKOMPOdECCUOHambHble —
OHW, KaK MpaBumo, ysrneueHbl CBOMM [efloM, a
Kapbepa /19 HVX — BTOPUYHA.

- «Tanaumam Hado nomozams, 6e30ap-
Hocmu npo6blomca camu».

- [la, coBepLeHHO TOYHO. Ho y Hac B MeHTa-
nnTeTe 3aKkpenunock: «Kapbepa — 310 He Mof-
HO, ObITb KAPbEPUCTOM — CTbIHO». ITO O CUX
nop CMaWT B Hawen Kynstype. [1po 310 Hago
3a6biTb. [103TOMYy — CKPOMHOCTb OTNOXMWAN,
LEHHOCTHbIE MPeANOXEHNA HALLMM U — Hauanu
roBOpuTH O cebel

becepnoBan Anekcein Cokonbckum
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IN THE FIRST PERSON

IIA s people say, a

great ship asks
deep waters..” Tatyana
Pavlichenko knows many
managers, but how many
of them are ready for deep
waters?
The problem of finding jobs
and interesting projects
nowadays is actual not
only for ordinary workers
from enterprises and
organizations, but also
for people who are used
to solving tasks of a high
degree of complexity and
responsibility, and receiving
fees for their work which
are far from the “regional
average level of salary."
The question whether such
people should address their
problems to the “job center”
is rather a rhetorical one ...
Recently, many associations
and communities are being
created where people help
each other and unite for
joint projects.
Our interviewee is Tatyana
Pavlichenko, a managing
partner of The Asset of
Directors HR-revolution
Agency, an expertin
the field of personnel
management, corporate
governance and business
development, owning a
wide partner network. She
will tell us how she helps
her clients not only not to
get misplaced, but also to
discover new horizons for
their careers.

RUSSIAN BUSINESS GUIDE {uionb 2019}

Tatyana Pavlichenko:
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“HELPING PEOPLE TO
OPEN THEIR WINGS”

- Tatyana Sergeevna, it turns out to be
that “top managers are also crying ..’?

- The labor market today is very
complicated; it has changed dramatically
since 2014. I have been working in the field
of personnel management for 25 years, but I
have probably seen such a chaos only in the
90s. Those times people didn’'t know what
was coming the next, but now it seems that
we already understand what's going on, and
the enterprises have some kind of strategy,
but ... From time to time, like a bolt from the
blue arises a situation when a successful CEO
is suddenly removed from his post. Many
people over 40 do not understand whether
they are in demand on labor market or not.

Our agency, in partnership with various
associations, conducts analytical work in this
direction. We have the “career consulting”
service, career management - this is when
a person gets his career strategy developed,
as like business strategy is developed. On
the whole, there are enough consultants in
this area, but we have more opportunities
than others, more resources and we have an
extensive partner network. Together with
the applied to us person we sit down, deeply
examine his or her experience, figure out
what he or she knows how to do, and what he
or she would like to do.

And very often we are faced with the fact
that successful people do not understand
how to show themselves on the labor market.
I remember a man we worked with, his name
was Alexander (I won't mention the second
name). His resume was absolutely typical, he
positioned himself as a Director of Human
Resources and Organizational Development.

My colleague had a thorough two-hour
biographical interview with him, during
which he told in all the details, covering each
year experience, what he had been engaged
in, and it suddenly it turned out to be that
he was one of the members of a small team
of four persons who made a landmark state
project for Rosatom. This project had a very
serious worldwide resonance. He did not put
a word about this stage of his biography! He
says: “What’s the big deal? — I merely have
doneit..”

- Does it mean that, he considered this
stage of his life and his work as unimportant
one and did not pay attention to the fact
that the results of his work at that moment
were very significant?

- Yes, he thought nothing of it, did not
attach importance to it at all. He tried to sell
himself precisely as HR Director. We told
him that his level is higher, that he is at least
a Director for Strategic or Organizational
Development. We made him speak at our
master class, as one can say, we have opened
him wings. Today he actively works, speaks
at conferences, while before that he had
been sitting in a small office and never shew
himself at all. And we have lots of stories of
the kind.

For example, we have a friend - a person
who manages huge assets. After one of
my seminars, he came up and said: “I have
realized that I don’t know how to sell myself”
And we speak about a person whose salary
is estimated in millions! It may seem that in
the current coordinate system this person
is already super successful, still besides he
is also a “multilayer” one. When he tells his
cases, people cannot grasp how to use the
brain of this genius. There are not so many



interesting projects now. It often happens to
people over 40: they have knowledge, they
have experience, they have a huge number of
competencies, while the labor market is not
able to offer them a position or project where
all this would be in demand. We have to
explain a person that one project is too small
for a specialist like him or her, that for to
fulfill all the potential he or she will have to be
engaged in several projects. So, one of those
with whom we work is broadcasting - this is
just another channel for self-actualization.
Another one is engaged in charity in parallel
with his main activity, the third is organizing
exhibitions of artists.

“UNIQUENESS IS NOT JUST A
FEATURE OF A SUBJECT OF SALE”

- As people say, modesty is the shortest
way to oblivion. But people in search of
a new job can both underestimate and
overestimate themselves. What situations
are more common?

- Situations of underestimation are more
common. Here comes a person, the resume
says that he or she wants a salary, let's say,
500 thousand rubles. We get interested how
had he or she determined that “costs” exactly
that much. The person replies that he or she
looks at people with a similar occupation...
Or - because he or she had such a salary
before.

And then we begin to study this person’s
experience - deeply, as we have data on
wages in different industries and we have
something to compare with. After all, a CEO
can get from 80 thousand to 30 million units
of money. The position is the same, but the
scope of tasks is radically different. For this
we have a coordinate system, and we can
“don” a person. We had situations when we
realized that a person could sell himself at
a higher price. And when there are fewer

vacancies, the target search is used: when a
job is sought specifically for a person.

A person is “packaged” like a business plan
and sent to specific employers: “Look - we
have such a person with such competencies.
Have you any project for him?” We
introduced into our work such a concept
as “creating a unique selling proposition of
some person.” After all, there is uniqueness
of a product! The same uniqueness should be
in a person. It sounds unusual and strange for
many people, and sometimes even hurtful...
“I'm not a subject of sale!” - Yes, a person
is not a subject of sale, but his experience,
competence is something what is sold, what
is exchanged for money. That's why it should
also be worthy of something.

Such a selling proposition is not a
resume, it is something peculiar, what is
specific of this person, it is a combination of
professional and personal competencies.

“LITTLE BY LITTLE WE ALL
HAVE BEEN STUDDING..”

- In current economic and political
situation, what is more required - vacancies
or specialists? What is more difficult to find:
a proper job for a specific and interesting
specialist with a wide range of competencies,
or a job to apply the mind, knowledge and
skills of smart and good specialists?

- A difficult situation is with managers:
after this discipline has been introduced
at institutes, there are a lot of them, so that
200 people can respond to the position of,
let's say, a general director, but if we open a
position of a ventilation engineer, only two-
three people will respond ... We have a lack
of industry-specific specialists - technical,
engineering ones. Nowadays, a good lathe
operator, who knows how to work on a CNC
equipment can get a larger salary than a
CEO. There is alack of good IT professionals.

- It seems there are a lot of them!

- I had an experience when I selected IT
specialists and had a deep study of how they
work. I asked, for example: “What do you
dislike about this candidate?” And I got the
answer: “His code is lame.” - “What does this
mean?” - “Don’t you see: code is art! It’s like
music ... It can be seen that the written code
is lame. “

- Does it mean that IT professionals
also “hear wrong notes” in places where a
layman cannot see the difference?

- Yes, they think in such categories. That
is why, a good IT specialist who can write a
graceful code is also a certain talent, and of
course there is a shortage of such personnel.
We have missed the period when high school
“collapsed” The quality of fundamental
education is falling in our country, and
young people are not ready to study for six
years. They have an illusion that a year or

IN THE FIRST PERSON

two is enough for professional education.
And after that they can “pick it up” by
educational modules. They receive, as they
say, intermediate vocational training. But
it is rarely enough to become good, highly
qualified specialists.

The Moscow State Technical University
named after N. E. Bauman, of course, has
saved this fundamental basis. MIPT has
saved it. We talked with representatives of
several technical universities: they currently
do not have or have very few professors and
associate professors aged of 35-40 years.
Most part of them are over 60-year-old
people, there are also very few young guys.
And there is a shortage of middle-aged
people who could and should adopt and
transmit this intellectual base. This is also
a problem. There are very few of those who
engaged in science in recent years.

We have a surplus of lawyers, economists,
accountants, and very few, lets say, “sixth-
rank workers” - Specialists are either low-
skilled or none at all ...

“BEING A CAREERIST
AN HONOUR!”

- Sometimes it just catches your eyes: non-
specialists find themselves at leading posts -
especially in government agencies. These are
candidates, “selected” by absolutely other
qualities. And then we wonder why planes
are falling and why rockets don 't take flight...

Both in state corporations and business
there are very efficient and successful
managers.

The problem is different. Good
professionals, as a rule, think that they will
work hard and will be noticed. But it is not
so. Yesterday at a master class I said to the
audience: “Put your modesty in a box on a
shelf” You sit and think that it is immodestly
to boast, at that moment other freethinkers
go up the ladder. And then you take offence,
why did someone make a good career, and
you didn’t. Well, because you are just sitting
and not moving anywhere! Those who are
active, though not always competent, make
their way forward. Since the Sviet Union we
have persuasion: “Don't stick your head out,
you must be in the system.” Well, that’s right,
but not everyone should be in the system.
Someone must move this system, while
smart, talented, highly professional people
are usually passionate about their work, and
career is minor for them.

- “A gifted person needs a help, mediocre
ones will gouge a path themselves.”

- Yes, absolutely. But it is in our mindset:
“Career is not fashionable, being a careerist
is a shame” It is still in our culture. You have
to forget about it. That's why - “Put aside
your modesty, find the valuable proposals
and - start to talk about yourselves!”

Interviewed by Aleksey Sokolsky
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Kapra pacnpoctpaHeHnsa neyaTtHom n
3/IeKTPOHHOW BepCUM NO CTPYKTYpam u
BegoMCTBaM:

83 agmuHucTpauumn rybepHatopos
pernoHos PO,

88 pernoHanbHbIX TOProBo-
NPOMbILLIEHHbIX Nanart,

36 Kopnopauuii pasBUTUA PETVIOHOB,
Toproso-npombilwneHHasn nanara
Poccuiickon ®epepayunm,
npaBunTeNbCcTBa PErMoHOB

DenoBbie coBeTbI:

-Poccuncko-AnoHckumi [lenosown coseT

-HIM «Poccnincko-Kutamckmm [lenoson coseT»
-AHO «Poccuitcko-Typeukunin lenosoi coseT»
-Poccumcko-tOxxHokopenckmi [lenoson coet
-HI «[lenosown coseT No COTpyAHNYECTBY C
Honen»

-Poccuncko-TamnaHacknin lenosow coseT
-Poccuncko-MpaHcknin [lenoson coet

-AHO «[lenoBolt COBET MO COTPYAHNUECTBY C
AdraHucTaHOM»

-HIM «[lenosowt coBeT NoO COTPYAHMYECTBY C
BbeTHamom»

-Poccunincko-Cunnranypcknin [lenosow coset
-[lenosoit CoBET N0 COTPYAHMYECTBY C
IHaoHe3nen

-[lenoBoWt COBET MO COTPYAHMYECTBY C
[NakncraHom

-Poccumcko-OununnuHckni [lenosom coBeT
-Komntet No sKoHoMMUYeCKomy
COTPYAHNYECTBY CO CTPaHamu A3 u
OkeaHnu

-[lenoBowt COBET MO COTPYAHMYECTBY C
Manansunen

-[lenosow coBeT MO COTPYAHMYECTBY C
Manansuen

-CoBeT npefnnpuHuMatenen Poccura-
ApreHTuHa

-[lenosowi coeet Poccuda-bpasunua
-flenosoit coeeT Poccusa-Kyba

-Komutet npegnpuHnmatenern Poccna-
Mekcnka

-Poccumcko-Ynnumcknmn [lenoson coBeT
-llenosoit coseT BPUKC

-flenosomt coseT LUOC

3apy6exHbie TMIM:

-TMNN AsepbaimkaHckon Pecnybnmkm
-TMM Pecnybnukn Apmerna
benopycckaa TN

-BHelwHeToprosas nanata KasaxcraHa
-TTIM Kblprbizckor Pecnybnmikm

-TMN Pecny6nukn Mongoga

-TMN Pecny6nukn TagknkcTaH

-THM TypKkmeHncTaHa

-TMMN Pecnybnuka Y3beknctaH

-THMN YkpanHbl

-TNM Tpy3sum

-QepnepanbHas Nanata SKOHOMUKM ABCTPUM
-Coto3 TN AnbaHum
-benbruncko-Tliokcembyprckas Toprosas
nanata

-bonrapckas Toproso-npoMbILLINEHHad Nanata
-bonrapo-Poccuiickas Toproeo-
NPOMbILWAEHHaA Nanata
-BHelwHeToprosas nanata bocHnn n
[epLeroBnHbl

-BeHrepckas Toproso-npomblLLeHHasA
nanata

-O6bearHeHre TOProBO-MPOMBILLIEHHbBIX
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nanat lepmaHnm

-Qenepauna Toprosbix nanat M3pawna
-Oenepaumna nHaUACKKx TIMM

-lcnaHackan Toprosad nanata

-Toprosas nanata VcnaHmn

-JlaTBMINCKaA TOProBo-

NPOMbILWNEHHAA NanaTa

-Accoumauma TOproBO-NPOMbILLAEHHbIX U
pemecneHHbIX nanat JIntebl

-KoHdepeHuMa NpomMbILLIEHHNKOB JT1TBbI
-MakenoHcko-Poccuickas Toproso-
NPOMbILLNEHHaA Nanata
-Hopeexcko-Poccninckada Toprosas nanata
(HPTT)

-[NonbcKada x03ANCTBEHHaA Nanata
-Poccnincko-TepmaHckas BHelWwHe TOproeas
nanata

-Xo3arncTBeHHasa nanata Cepbum
-Cnogaukan ToproBo-NpomblLuieHHas nanata
-ToproBo-NpoMbILLNEHHada nanata
Pecnybnukm Cnosenua

-Coto3 nanat v 6upx Typuum (TOBB)
-LleHTpanbHaa Toprosas nanata GUHAAHAUM
-X03AnCcTBEHHaA Nanata Xopeatnm
-DKOHOMMYeCKas nanata Yelckon
Pecnybnukm

-Xo34a1cTBeHHas nanata YepHoropun (XM4Y)
-Poccuincko-bprtaHckas Toprosada nanata
-Ntano-Poccuiickan Toprosas nanata
-MpeacTaBrTeNnbCTBO XO3ANCTBEHHOW Nanatbl
Cepbun B Mockse

-lNpeacraBuTenbcTBO HopBEXKCKO-
Poccninckon Toproeor nanatel B Mockee
-lMpencraBrTensCTBO XO3ANCTBEHHOW Nanathl
-XopeaTun B Poccum

-[MpeactaBnTensbCcTBO bonrapo-Poccumnckon
TN 8 Poccum

-BcemmpHan dbepepaunsa Toproeeix nanat
-Poccnincknin HauMoHanbHbI KOMUTET
MexayHapogHOM TOproBow nanatsl
-Accoumanma TOProBO-MPOMBILLIEHHbIX Manat
eBpONerncKmx CTpaH «EBponanata
-Kordenepauusa TMNM ctpaH ATP

-A3uatckmin dopym boao (BAF)

(MepgepanbHble BeAOMCTBA:
-QefepanbHoe areHTCTBO Mo fenam
Coppyxectsa Hesasucymbix [0CyaapcTs,
COOTEeYECTBEHHIKOB, MPOXMBAIOLLX

33 pybexom, 1 Mo MeXKayHapoaHOMY
rYMaHUTapHOMY COTPYAHMUYECTBY
(PoccoTtpyaHunyecTso)

-MepepanbHasa cnyxba No BOeHHO-
TexH1yeckomy cotpyaHuuectsy (DCBTC
Poccun)

-OepepanbHas cnyxba Mo TeXHMYeCKoMy

1 3KCMOPTHOMY KOHTPO0 POCCUCKOW
Oepepaunm (GCTIK Poccum)
-MepepanbHas cnyxba NCNonHeHuA
HakazaHut (DCUH Poccun)

-MepepanbHas cnyxba CynedHbIX MPUCTaBOB
(OCCN Poccumny)

-MepepanbHas cnyxxba No Haa3opy B chepe
3apaBooxpaHeHns (PocaapaBHaasop)
-QefepanbHoe MeaVKo-brnonormyeckoe
areHTcTBo (DMBA Poccumn)

-MepepanbHoe areHTCTBO Mo TyprU3my
(Poctypusm)

-MepepanbHas cnyxxba No Haag3opy B chepe
00pa3oBaHwa 1 Hayku (PocobpHaazop)
-QefiepanbHoe areHTCTBO Mo feflam MONOAEXM
(Pocmonopéxb)

-MepepanbHas cnyxba no

rMAPOMETEOPOSIOTUN 1 MOHUTOPUHTY
OKpyatoLLelt cpeapl (Pocrugpomer)
-OepepanbHas cnyxba no Haazopy B chepe
NpPMPOACNONb30BaHKA (PocnpupoaHaa3op)
-DefepanbHoe areHTCTBO BOAHbIX PeCYpPCoB
(Poceonpecypcbl)

-QenepanbHOe areHTCTBO NIeCHOro X0341MCTBa
(Pocnecxos)

-DenepanbHoe areHTCTBO Mo
Hefpononb3oBaHuio (PocHenpa)
-DefepanbHoe areHTCTBO MO TeXHUYECKOMY
perynupoBaHnio 1 meTponoruv (PocctaraapT)
-QenepanbHas cnyxba No Hag3opy B chepe
CBA3U, IHOOPMALIVIOHHbIX TEXHONOTU 1
MACCOBbBIX KOMMYHMKaLii (POCKOMHaA30p)
-QepnepanbHOe areHTCTBO Mo nevatu 1
MacCOBbIM KOMMYyHWMKaLmam (Pocnevats)
-QenepanbHoe areHTCTBo CBA3M (PoccaA3b)
-OenepanbHas cnyxba no BeTepuHapHOMY

1 dUTOCAHNTAPHOMY HaA30PY
(PoccenbxosHaazop)

-DenepanbHoe areHTCTBO Mo PhIOONOBCTBY
(Pocpbl60n0BCTBO)

-OenepanbHas cnyxba No Hag3opy B chepe
TpaHcnopTa (PocTpaHcHaa3op)
-DefepanbHoe areHTCTBO BO3AYLWHOMO
TpaHcnopTa (Pocasmauma)

-QenepanbHoe OPOXHOE areHTCTBO
(PocasToaop)

-DefepanbHoe areHTCTBO »Kene3HOA0POKHOIO
TpaHcnopTa (Pockengop)

-QenepanbHoe areHTCTBO MOPCKOro 1
peyHoro TpaHcnopTa (PocMoppeudnor)
-QenepanbHan cnyxb6a no Tpyay v 3aHATOCTU
(Poctpyn)

-QenepanbHas Hanorosas cyxo6a (PHC
Poccun)

-DefepanbHaa TamoxeHHasa cyx6a (PTC
Poccun)

-OepepanbHoe KasHayencTBo (KazHauencTeo
Poccnn)

-QenepanbHas cnyxba no akkpeanTaLmn
(PocakkpeauTaLma)

-DenepanbHas cnyxba rocyaapcTBEHHOWM
perucTpauunm, Kaaactpa v KapTorpadum
(Pocpeectp)

-DenepanbHas cnyxba rocyaapcTBEHHOWM
ctatucTukm (Pocctar)

-OepepanbHan cnyxba No VHTENNeKTyanbHoOM
cobcTBeHHOCTH (PocnaTeHT)

DepepanbHoe areHTCTBO MO YNpPaBNeHmio
rOCyAapPCTBEHHBIM UMYLLECTBOM
(PocnmyiecTso)

-[MoconbcTBO ABCTPanmm

-MoconbcTo AscTpuiickol Pecnybnmkm
-MoconbcTBo ApreHTrHCKOM Pecnybnmkm
-MoconbcTBo  Mcnamckoi Pecnybnmki
AdraHncraH

-lMoconbcTBO KoponescTsa benbrim
-ToproBoe npefcTaBnTenbCTBO BeHrpum
-feHepanbHoe KoHCYNbCTBO MpaHLmm
TOProBoe NPefCcTaBmUTENbCTBO

-ToproBoe npefcTaBmTenbCTBO ErvnTa
-Toproeoe npeacTasuTenscTeo Manarnsmm
-Toprosoe npefcTaBuTenscTeo IOXxHOM Kopen
-Toprosoe NpeAcTaBMTeNbCTBO PyMbliHMM
-Toprosoe npeacrasuTenscTeo CHranypa
-Toprosoe npeacTasuTenscTeo CNoBaLKow
Pecnybnukn

-ToproBo-3KOHOMUYECKNIA OTAEN TOProBOro
npeacTaBUTeNbCTBA NOCOMBbCTBA TavnaHaa
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