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MaTtTtmac Lenm:
«Hemeuknn 6U3HecC NnaHupyer
He Ha roAbl, @ Ha NoKoJs1ieHnA!»
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OCCUNCKO-

[ epMaHCKasa
BHELLIHeTOpProBasd nanata
(BTIT) HacumTbiBAET B
HACTOALLA MOMEHT
900 KOMMaHUN-YNIEHOB.
ITO eJNHCTBEHHOE
MHOCTPaHHOe br3Hec-
obbeguHeHwe,
KONMYECTBO Y/1EHOB
KOTOPOro 3a nocnegHue
[1Ba roa BbIpOC/10
Ha 10 npoueHToB. O
COTpyOHUYECTBE B
SKOHOMMEKe Poccnm u
[epmaHumn mbl becenlyem
¢ MatTtmacom LLlennom,
npencenatenem
npasneHna BT

- I-H lenn, kak pabomaemcsa Hemeykomy Gu3Hecy 8 ycsio-
8USAX Ce200HAWHUX SKOHOMUYecKux peanuti? Ymo mewaem?

— KOHeuHo, amepuKaHCKme CaHKLMM: OHM NMPUHOCAT Hemell-
KM KOMAaHWAM MUMapAHble NoTepu. Tak, B NOC1eHeM ONpo-
ce no AenosomMy Knnmaty 93% uneHos Poccuicko-TepmaHcKon
BHELUHETOProBOW ManaTbl BbICKA3aAMCh 33 OTMEHY CaHKUMM. Y
Hac OYeHb aBHAA NCTOPWA COTPYAHMYECTBA C Poccren, 1 Mbl 3a-
MHTEPECOBaHbI B TOM, YTOObI 1 Aanblie CTPOUTb OM3HEC Ha STOM
ncTopnyeckom dyHaameHTe. KoMnaHum XoTAT BepHYTbCA K Tem
BpeMeHaMm, Korfja AeATeNbHOCTb He Oblla OMpayeHa CaHKUMAMM.

Ho, HeB3vpas Ha caHKuMK, HemeLKoMy OusHecy B Poccum yaa-
eTca PacTu. B ToM e onpoce HemeLKnii O13HeC oLieHN 1 Aeno-
BOW KNMMaT B Poccum: 27% oueHmn ero passutie nonoxKuTeNb-
HO, 43% He BMAAT M3MeHeHUN. To ecTb 70% KOMMNaHMiA OLIeHNBAKOT
[EN0BOV KMMAT KaK «yA0BNETBOPUTENbHbIAY VAN yYLLe.

- Tem He MeHee, 00Ha mMpemb KOMNAHuUli cHumaem, 4Ymo
denosoli knumam yxyowaemca. Cobupaemca nu Hemeykuti
6u3Hec uHeecmuposame dasnbuwe?

— Mo naHHbIM ByHaecHaHka, Npsamble repMaHcKye MHBECTULUM
B Poccumio B mpoLLnom rogy AoCTirin 3,2 MUnvapaa eBpo — 310
peKoPAHbIN NOKa3aTeNb C MOMEHTa GUMHAHCOBOTO Kpu3nca 2008



rofa. Peub MaeT o HETTO-MHBECTULMAX C YUeTOM
BNIOXKeHNI 1 BbiBoAa cpencTs. Cymma Morna Obl
ObITb ellle Oonblie NPK YCIOBKN OTMEHbI CaHK-
L. OCHOBHOWM MPUYMHON ABNAETCA Cnabbiii
Kypc pyona. ViHBecTnposath B Poccum ceinyac
OueHb BBIFOAHO. Tak, K MpvMepy, nNprobpeTe-
HVie 3aBOAa WX CO3AaHVe COBMECTHOTO Mpef-
npuATna 0OoMaEeTCA B €BPO BABOE AELLEBE.
[NocelleHre MUHNCTPOM SKOHOMMKI [epma-
HuK [etepom Anbmariepom [eTepbyprckoro
3KOHOMMUECKOro dopyma 1 NMoanmncaHvie me-
MOpaHAyMa O HamepeHUAxX no 3GOeKTVBHO-
CTN POCCUNCKO-TEPMAHCKOro MapTHepCTBa C
[mutpriem OpewKmHbIM, MUHUCTPOM 3KOHO-
MVKM PO, CTano BaxHbiM CUIHANoOM Ana Aava-
nora v HoBOro conmkeHna. Ynenol BT of-
HO3HaYHO BbICTYMalOT 3a Honee MHTEHCMBHOE
COTPYAHNYECTBO 1 ObLLeHVe Ha BCEX YDOBHSAX.
OTBET: A3, U He NPOCTO COBUPAIOTCA, @ YKe UH-
BECTUPYIOT BOMPEKM KOHBIOHKTYPE.

- Bce amo csudemenbcmsyem o mom,
umo Hemeykuli 6U3Hec no-npexxHemy 3aUH-
mepecosaH 8 compyoHu4ecmee ¢ Poccueli?

— Hemeukwin 613Hec patyeT 3a napTHepckue
OTHOLWEHMA, 33 TO, UTOObI YNYULIINCE PaMoY-
Hble YCNOBWIA, KOTOpble MO Obl CTaTb Matdop-
MOV N1 BOB/IEYEHHOCTY HEMELIKMX KOMMaHWI B
HOBbIE aKTVIBHOCTM Ha TeppuTopum Poccun.

Ha BONpOC HemeLKV M KOMAaHWAM: NAaHNPY-
eTe 11 Bbl Ha Onvkanime 12 mecaues OmnsHec
8 Poccun, ytBepantensHo oteetnn 39%. 310
3HaUMT, YTO 39% rOTOBbLI BNOXKNTL NHBECTALIAN
B 3KOHOMMKY POCCMM, HECMOTPA aMepUIKaHCKme
caHKumMn. CyMMapHbIi 06bem MHBECTULWIA CO-
CTaBuT NpumMepHo 400 MAH eBpo. Xouy noa-
YEepPKHYTb, YTO B MPOLUIOM rofdy Tonbko 30%
KOMMaHWIA roTOBbl ObIM MHBECTUPOBATL. JTO
rOBOPUT O TOM, UYTO HemeLKWU OusHeC mnpu-
CNOCOOMNCA K CyLIECTBYIOLLMM YCIIOBUAM POC-
CUINCKOTO PbIHKa. CBUAETENBCTBOM TOMY — M-
NMapAHbBIA AOroBOP Hallero KoHUepHa Uniper ¢
«[a3npomom. 1 310 He eJHCTBEHHbIV MpUMep,
YUMTbIBAA CTaTUCTMKY. B Poccum noutn 4 500
KOMMaHNI C HEMELKMM YYacTVeMm.

- Kak ebl cuumaeme, 6u3Hec npucnoco-
6usica K pexxumy cCaHKyuti?
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— HemeLknii 613HEC MOXHO MOXBanuTL 3a TO,
YTO OH BBICTPO aAANTUPYETCA K CaMbIM CIIOMKHbIM
YCNOBUAM. KOHEUHO, YneHbl Nanatbl OAHO3HAYHO
BbICTYMalOT MPOTMB CaHKUMN. HO ecTb Komna-
HUM C HEMELKMM KamnuTasioM, KOTOpble [axe
BbIMIrPANV OT OrPaHMYMTENBHBIX Mep. VIX, KCTaTy,
He Tak Mano. B vx uncno BxoauT npeanpuAtve
«IKOHWBa» — nMaep No NPOM3BOACTBY MOJIOKA
B Poccum 1 Eepone, koTopoMy yaanoch Hapa-
CTUTb ObbEMbI MOCNe BBEAEHUA POCCUINCKIAX
KOHTPCaHKUMIA B 2014 rogy, KOTopble 3anpeTunm
BBO3 MOJTOYHbIX NPOAYKTOB 113 EBponbl. CaHKLum
CLUA, K cokaneHnto, HaLleneHbl NPOT1B NpOeKTa
razonpoBofa «CeBepHbIN MOTOK-2». Tem He Me-
Hee, 93% HalwVx PeCroHAEHTOB BbICTYMAOT 33
TO, UTOObI OH Obis1 3aBepLLIeH, HEB3MPAs HX Ha
Kakoe NonmTnyeckoe AasneHve.

- lNoyemy?

— DHepreTnyeckaa 6e30mnacHoOCTb epma-
HUKM — 3TO CTpaTernyeckasn 3agava fepmaHun.
A npoekT «CeBepHOro NOTOKa-2» HeoOXoaANM
BCen EBpone Onsa COXpaHeHWA HafeXHOCTM
3HepronocTaBokK. [epMaHnA XoueT B nepcnek-
TVIBE OTKa3aTbCA OT WCMOMb30BaHUA YrNs B
SHepreTuke. Ho cenyac 3710 npexaeBpemeH-
HO, Mbl HE MOXEM MOKa NepeirT 1 Ha CONTHeY-
HYIO 1 BETPOBYIO SHEPTrETUKY.

Mpviseny ewe oavH npumep. KoHuepH
Volkswagen npow3ssoauT B rog 160 ThicAY aB-
TOMOOUNEN, N KaXAblA YeTBEPTbIN, KOTOPbIN
NPOV3BOANTCA 3[eCh, SKCMOPTUPYIOTCA B APY-
rve CcTpaHbl. Minu npumep pynnbl KOMAaH1i
Bosch. Ecnu Bbl 0TKpOeTe KamnoT aBTOMOOUAS,
TO Bbl YBWAMTE CBEYM 3aKWraHWUA, KOTOpble
npowvssoaaTca B Camape, 3TO Kak pas To pas-
BMTME, KOTOPOE Mbl MPUBETCTBYEM.

- OOHa u3 21asHbIX AKMyasbHbIX
npo6nem 8 Poccuu - nepepabomka mycopa.
B lepmanuu deno ¢ ymunusayueli omxo-
008 nocmassieHo 3¢hcpekmusHo. Kakyto no-
Mouwb 8 pewleHUU 3mo2o 8onpoca 8 Poccuu
MoXem oKazams Hemeukuti busHec?

— Mol BrAMM GonbluMe NepcrneKkTVBbl COTPYA-
HMYEeCTBa B 3TOM HanpaBneHu. YpoBeHb nepe-
paboTKM Mycopa B fepmMaHum gocturaet 60-70%.
OcTanbHoe CKUrAeTca Ha MyCOPOCKMraTeNbHbIX

Or

Sﬂzen
Ug den

MOCTblI COTPYOAHUYECTBA

3aBojax. [loatomy B cTpaHe HeT ceanok. B Poc-
CV MYCOP B OCHOBHOM CKJI3AMPYIOT Ha MOMro-
Hax. PoccuaHe NOKynatoT AOPOryto TeXHWUKY And
nepepaboTki OTXOA0B. HecMoTpa Ha 3To, NouTK
90% mycopa nonagaet Ha ceanky. [lostomy Ue-
NecoobpasHo CTPOUTL MPEANPUATHA MO COPTH-
POBKE MyCOpa 1 OAHOBPEMEHHO YCTaHOBKM ANA
ero CkuranuA. [pyn 3Tom NoyYaemyio SHeprio
MOXHO MCMOMNb30BaTh AN oTornneHuA. B Poccun
yKe MOoUTV AeCATb NIeT aKTVBHO paboTaeT uneH
BT — BCEMMPHO M3BECTHbIN KOHLIEPH MO 00-
paLLieHnio ¢ otxoaamy Remondis, KOTopbIN ellje
BOCEMb NET Ha3aj BHeLpW 3a CBOWM CYeT pas-
nenbHbl coop oTxonoB B CapaHcke.

- Yem Hemeykuli 6usHec 8 Poccuu omsnu-
yaemcs om Opya2ux UHOCMPAHHbIX KOMNa-
Hul 8 Hawel cmpaHe?

— HemeLKunin 6r3HeC — 3TO He TOMbKO Kpyr-
Hble KomnaHun Volkswagen, DMG MORI, Wilo,
Mercedes-Benz, Ho B nepByto ouepeab Marble
N CpefHvie cemelHble NpeanpuaTva. Ynpasne-
HVe TaKUMK MarbiMii KOMMAHWAMY OCTaeTCA B
CeMerHbIX PyKax 1 MepexoamuT 13 NoKoneHns
B rokosneHme. Takim 00pa3om, HemeLKui 613-
HEC MnaHupyeT He Ha rofbl, @ Ha MOKONeHWA
Bnepea. B 3TOM — raBHbI CeKpeT ero ycnexa
1 ero cuna ogHoBpemMeHHo. Hanpumvep, komna-
HuK Bayer, Siemens, Merck paboTatoT Ha poc-
cniickom peiHke 6onblie 100 neT. OHW nepexn-
NV ABE MMPOBbIe BOWHbI, BasoTHbIE pedopMmbl,
BpEeMEHa XONOAHOW BOWHbI, NEPEXMUBYT U Hbl-
HELUHIO KOHBIOHKTYPY U MOMUTUKY CAHKUWIA.

A ellle HeMmLbl — nuaepbl No 3ddeKTUBHO-
ctv. Mbl BHeapsaem B Poccum coBpemeHHble
TexHonorMn. Ha Hawwx 3aBogax CTOMT camoe
coBpemeHHoe obopynosaHme. Hemewkasn KO-
HOMVIKA SOOEKTNBHA eLLie U TeM, UTO HaUMEHb-
WM KONMYEeCTBOM COTPYAHMKOB JOCTUraeTcA
MaKkcmym abdekTrBHOCTY Tpyaa. Lndpbl nH-
BeCTVUMM B POCCUIO KaK pa3 CBUAETENbCTBYIOT
O TOM, YTO Mbl MOCTOAHHO MEM BO B3aVIMOBbI-
rofiHble chepbl COBMECTHOrO COTPYAHNYECTBA.
Halww npeanpuatia, obnagatouine cCoBpemeH-
HBIMI TEXHONOTMVAMM, PACTyT MO 0OOPOTY, Ta-
Kvie NpeanpuaTa paboTatoT «Mo NOIHOM», Kak
FOBOPAT Y PYCCKMX, «3aCyUnB PyKaBay.

becepoBana TatbAHa YemopaHoBa
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he Russian-German
Chamber of Commerce
represents the interests of all
German companies active
on the Russian market and
supports Russian business
in Germany. Currently, The
Russian-German Chamber of
Commerce has 900 member
companies, it is the only
foreign business association,
the number of members
of which has increased 10
per cent over the last two
years.Matthias Schepp,
Chairman of the Board at the
German-Russian Chamber
of Commerce told us about
the economic cooperation
between Russia and Germany.
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UHOOPMALIMOHHOE
ATEHTCTBO POCCUN

Matthias Schepp:
“German business is focused not
on years, but on generations!”

- Matthias Schepp, what is your opinion
on German business in the conditions of
today’s economic realities? What difficulties
does it face?

- Of course, American sanctions bring
large financial losses to the German
companies. Thus, the business environment
survey has shown that 93% members of the
Russian-German Chamber of Commerce
favour the lifting of sanctions. We have a very
long history of cooperation with Russia, and
we are interested in developing our business
on this historical platform. Companies want
to return to those times when the activity
was not overshadowed by the sanctions.

Anyway, despite of the sanctions, the
German business in Russia manages to
grow. The same survey tried to found out
how the German companies estimate the
business climate in the Russian Federation.
The survey results have shown the following:
27% surveyed estimate the development as
positive, 43% do not see changes. This way
70% of companies estimate the business
climate as “satisfactory” or better.

According to the Bundesbank, direct
German investments in Russia last year
reached 3.2 billion euros - a record figure
since the 2008 financial crisis. We speak
about net investments taking into account

AJIEKCER
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the investment and withdrawal options. The
amount could be even more subject to the
lifting of sanctions. Low ruble exchange rate
is the core reason. Now it is very profitable
to invest in Russia. For example, acquisition
of a plant or formation of a joint venture is
twice cheaper in euro.

The visit of the Petersburg Economic
Forum by the German Economics Minister,
Peter Altmaier and the signing the
declaration of intent on the efficiency of
Russian-German partnership with Maxim
Oreshkin, the Minister for Economic
Development of the Russian Federation is a
landmark event for beginning the dialog and
new rapprochement. The members of the
Russian-German Chamber of Commerce
fully support more intensive cooperation
and communication at all levels.

- Does it all prove that German business
is still interested in cooperation with Russia?

- German business stands for partnership,
for the improvement of the framework
conditions, which could be a platform for
the involvement of German companies in
new activities in Russia.

The 39% of respondents affirmatively
answered to the question of whether they are
going to manage business in Russia in the



next 12 months. It means that 39% are ready
to invest in the Russian economy, despite
the US sanctions. The total investment
volume is about 400 million euros. I want
to emphasize that last year only 30% of
companies were going to invest. It shows
that the German business has adapted to the
existing conditions of the Russian market.
The billionth contract of our concern
RUHRGAS with Gazprom is the evidence of
this. And this is not the only example, if we
have a look at the statistics. There are almost
4,500 companies with German participation
in Russia.

- Do you think the business has adapted
to the sanctions regime?

- German business can be honored for
its quick adaptation to the most difficult
conditions. Of course, members of the
House speak out against the sanctions. But
there are companies with German capital
that have even managed to take advantage
from the restrictive measures. And by the
way, they are not few. EkoNiva enterprise,
the leader in milk production in Russia and
Europe is among them. It has managed to
increase the output after Russian counter-
sanctions in 2014, which have banned
importation of the dairy products from
Europe.

The US sanctions, unfortunately, are
aimed against the “Nord Stream 2” gas
pipeline project. Nevertheless, 93% of
our respondents argue that it should be
completed despite any political pressure.

- Why?

- The energy security of Germany is a
strategic task for Germany. And the “Nord
Stream 2” project is needed throughout
Europe to support the reliability of energy
supplies. In perspective Germany wants to
refuse from the use of coal in the energy
sector. But now it is premature, we cannot
switch to solar and wind energy yet.

I'll give one more example. Volkswagen
manufacturing company produces 160
thousand cars a year, and each fourth of
them is exported to other countries. We can
also mention the Bosch Group of Companies
as an example. If you open motor hood, then
you see spark plugs, which are manufactured
in Samara. All this are the examples of the
development that we welcome.

MaTtrmac Wenn
npepcenatens npaenedua Poccuiicko-TepmaHckoi BHELWHETOPrOBOI Nanarol
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- What are peculiarities of German
business in Russia, how does it differ
from the business with the other foreign
companies in the country?

- German business is represented by not
only such large companies as Volkswagen,
DMG MORI, Wilo, Mercedes-Benz, but first
and foremost by the small and medium-sized
family enterprises. The management of such
small companies remains in family hands
and passes from generation to generation.
Thus, the German business is oriented not
for years, but for generations to come. This is
the main secret of its success and its strength.
Bayer, Siemens, Merck companies have been
operating in the Russian market for more
than 100 years. They had survived two
world wars, currency reforms, the Cold War
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times, so they also will survive the current
conjuncture and the policy of sanctions.

The Germans are the leaders in efficiency.
We introduce modern technologies in
Russia. Our factories have the most modern
equipment. The German economy is also
effective because the smallest number
of employees achieve maximum labor
efficiency. The figures of investments in
Russia show that we are constantly moving
into mutually beneficial areas of joint
cooperation. Our enterprises with modern
technologies show the constant increase of
the output, such enterprises work “to the
greatest possible extent”, as the Russians say,
“rolling up the sleeves”

Interviewed by Tatyana Chemodanova
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CITPABKA
WOLF GMBH —
KOMILJTEKCHbBIN
TOCTABIIUK
BEHTUJIAIIIOHHBIX

1 OTONUTETBHBIX
CUCTEM U3
TEPMAHUM.
CYHIECTBYET C 1963
rOJIA, B POCCUU — C
2012 TOJIA. TIO JIOJIE
PBIHKA OO0 «BOJIb®
SHEPTOCBEPETAIOIINE
CUCTEMbI» BXOJIUT B S
TOI-5 UHOCTPAHHBIX T
TOCTABIIVKOB ’ -
KOH/JIEHCAIIMOHHOTO

S WOLF = Ha cTpanke
OBOPYJIOBAHUY
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BEHTUJIALII.
CUCTEMbI WOLF AOLE

pynny KOMAaHu BbIFOAHO OTIUYaET OT APYriX
K()}{[[HHM()HHPYK)T [AOCTaTOYHbIN YPOBEHb CBOOOAbI, KOTOPbIV AAET LLTAb-
BO3/1YX B KBapTMPa JOYEPHUM NPEANPUATVAM B CTPATErviv PasBUTUA
TrOCYJAPCTBEHHOM bv3Heca. PyKOBOACTBO OTAQET cebe OTUET B OCODEHHOCTAX
KPEMJIEBCKOM KayKOOrO PernoHa v JoBepaeT KOMAaHWAM Ha MecTax. B pasHble

rofibl poccuickas «godka» WOLF GmbH npoxofuna pasHble

HBOPIIE’ A9POLIOPTY CTafun Pa3BUTKA, ANHAMNYHO 3aBOEBbBIBAA PbIHOK, @ B MPOLWJIOM

JOMOJAEAOBO, HA rofly, Nocfie PecTpyKTypu3aLmm 6113HeCa, BbIAENA 2 OCHOBHbIX
3ABO/IE «<MEPCE/IEC- OVI3HEC-IOHWTA, Ha KaXabl 13 KOTOPbIX Obls1 Ha3HauyeH CBOW
BEHIL MOCKOBU» reHepanbHbiv anpekTop. OTONUTENbHbIE CUCTEMbI B3SMa NOf CBOE

PYKOBOACTBO aﬂbBl/lpa boraaHoBa, BO3rNaBnsABLIas B TedeHue

1 MHOIMX L]'Pyl nX MHOIMX et (l)I/IHaHCbI B KOMMaHnN. HpOMbILLIJ'IeHHyFO BEHTWTALNIO

OBBEKTAX. BO3rNaBua Makcim [OHYapOB, Takxe MHOTO feT paboTaBLUWiA
ODUIMAJTBHBIN Ha WOLF ¢ kntoueBbIMI KiineHTamu. Konnery paboTatoT B nape
CAMT POCCUMCKOTO y>Ke rof] M OTMEYatoT, YTO 3TO ObINO EAUHCTBEHHO BEPHbBIM
TOJIPA3/IEJTEH IS peLLeHreM, KOTOPOe NPUHOCKT CBOM NONOXKMTENbHbIE pe3y/bTaThl

Y B YNpaBAeHW NepCcoHanom, 1 B ynpasneHuy 613Hecom B
WWW.WOLFRUS.RU POCCUINCKOW OENCTBUTENBHOCTN.

HACTPOEH HA TEBS. w.,'
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- Komnanus WOLF aenaemca kpynHetiuwum
nocmaswjukom cucmem obpabomku 8030y-
xa e Espone. B yem sawu npeumyujecmea u
omJiudumesibHble Yepmol 0OmM KoMnaHuli co
CX0XUM npou3zgoocmeom? Ymo 8bl Moxxeme
npeodsioxume KsiueHmy ocobeHHo20, Ymobbi
OH 0CMaHo8uJ1 ceoli 8bI60p Ha 8ac?

Makcum loHuapos: - [la, Mbl MOXeM ro-
BOPUTb O TOM, YTO C MOMEHTa OCHOBAHMA
KomnaHun B 1963 rogy WOLF cTan nugepom
Ha eBpOMenckom pbiHKe. MHOroneTHUM onbIT
peleHnsa CNOXKHBIX TeXHUYEeCKMX 3agady Mo
obecneyeHnto  Knumata U BHYLUUTENbHbI
nepeyeHb KPYMHbIX U M3BECTHBIX OOBEKTOB
no BCeMy MVPY MO3BOMAET HaM 3aABNATb 00
3TOM. B 4acTHOCTH, Ha POCCUIMCKOM PbIHKE Mbl
Ha MPOTAKEHUM HECKOMbKUX NET BXOAMM B
TOM-3 MOCTaBLIMKOB MPOMbILNIEHHON BeH-
TMRAUMM NO 06beMy peann3oBaHHOrO 060-
pynoBaHua. Cpean Halwvx Npenmyllects —
TOUHOCTb ¥ FPAMOTHOCTb pacyeTa 1 nogbdopa
000pyaOBaHNA, HAEXKHOCTb U HeMeLKoe Ka-
uecTBO MpoAyKTa, obecneuvBsatoliee camble
BbICOKME TpebOOBaHWA MO eBPOMENCKUM CTaH-
JapTaM 1 Ccamble KOPOTKME CPOKM MOCTaBKM
Noboro 06bEMA pasmelleHHOro B 3aka3 000-
pynoBaHuA. Mbl rOTOBbI BBIMOMHUTL Mt0ObIE
TpeboBaHWA NpoeKTa ¥ OKa3aTb MaKCKMasb-
HYIO TEXHUUECKYIO MOAAEPKKY MPOEKTHbIM
OpraHv3aLUVaM, 3aHMMAIOWMMCA Pa3paboTKow
peLleHMin Nbbix 06bEKTOB OOLLIECTBEHHOIO 1
NPOMBILINEHHOTO Ha3HauYeHWsA, TPAaHCNOPTHBIX
MHOPACTPYKTYP, KPYMHENWMNX a3pOrnopToB,
COBPEMEHHbBIX CMOPTUBHBIX ¥ 3PEMLLHBIX CO-
OPYXeHWi, B TOM YMCSie NeAOBbIX apeH.

- Y eac o4yeHb macwmabHoe npous-
8o0cmeo ¢ npedcmasumenibcmeamu 8
pasHeIX CMpAHax, ckaxkume, 8ol pabomae-
me moJibKO € KpynHbIMU 3aKa34yukamu unu
)Ke Mo)Keme cnpoekmupoeamse U ycCmaHo-
8umb obopydosaHue 0515 UHOUBUOYA/IbHO-
20 knueHma? Ckakem, 07151 00HO20 KUJ1020
doma unu keapmupel?

SnbBupa borgaHoBa: — 3710, noxanyw,
KO MHe BOMpPOC. bbiToBaA BeHTUNAUMA a9
XKUNOrO IOMa W KBaPTUPbl — OAWH M3 HaLLKX
bnarmaHcknx npopyktoB. C HUM UHTEpec-
HO paboTaTb, Mbl TONBKO GOPMUPYEM PBIHOK,
HapallBaeM 3HaHve ¥ BUAMM OONbLION NH-
Tepec. Jlioan XOTAT 3a60TUTbCA O CBOEM 3[0-
pOBbe, [bllUaTh CBEXMM BO3AYXOM, NMPW 3TOM
COXPaHAA ONTUManbHYO TemnepaTypy B JoMe
1 SKOHOMA PeCcypChl, KOTOpble TPATATCA Mpu
eCcTeCTBeHHOM MpoBeTpvBaHUM. Ho pasainTe
He 3a0bIBaTb Take NPO OTOMUTENbHbIE CUCTe-
Mbl WOLF. OHM paccumntaHbl Ha 0b6Cy»KrBaHue
KaK KpYyMHbIX OOBEKTOB (KoreHepauyioHHble
YCTaHOBKM, KOTENbHble), Tak ¥ Ha YaCTHOro
KnueHTa. lpodyKToBas nvHelKka YHVKanbHa
TeM, YTO Mbl MOCTaBAAEM LIEMbIA KOMMAEKC
NS OTOMAEHWA AOMa — BbICOKOTEXHOMOMMY-
Hble ra30Bble KOT/Ibl C MOBbILIEHHbBIM YPOBHEM
6e30MacHOCTN 1 YNbTPaCOBPEMEHHOWN aBTO-
MaTUKOW U TFenvoCUCTEMbl, KOTOpble MOryT
oTannMBaTb AOM, WCMOAb3ya OecrnnaTHyio
SHepruo ConHua. Becb 3TOT KOMIMeKC BKyme ¢

ObITOBOVI BEHTUNALIMEN MOXET PabOTaTb BME-
CTe, yNpaBnaacb OAHWM MOLyneM, COCTaBNAs
CUCTEMY YMHOTO SHEProdGGEeKTUBHOMO AoMa.
[a eweé v ¢ yaanéHHbIM AOCTYNOM 13 Moboi
TOUKM MMPa CO CMapThoHa. ITo yxe byayulee!

- Koz0a k eam obpawjaemcs KiueHm, oH
yXe npuxodum co C8OUM NpoeKmom, uau
8bl camu uzyyaeme ob6vekm u cocmasise-
me npoekm?

Makcnm loHuYapoB: — Mbl roTOBbI BbIC/TYLWATH
1 TIPUHATB 33ABKY OT 0000 KIMEHTa 1 MPeAo-
XWUTb pacueT 0OOpPyAOBaHKA CaMOCTOATENBHO,
eCNV KNMEHT UMeeT yxe CHOPMMPOBaHHOe
TEXHMYECKOe 3aflaHue. B KakMX-TO Ciyyasx mbl
nepeHanpasfem KMeHTa K O4HOMY M3 HaLnxX
MapTHEPOB, KOTOPbIE ABAAOTCA MHXNHUPUH-
FOBBIMY KOMMaHWUAMY, VMEIOT OMbIT PaboThl €
Haluvm 0bopyaOBaHUEM U MpeanaraloT yCiyri
MPOEKTUPOBAHNMSA, MOHTaXa ¥ 0OCYKMBAHMA
HaWwmx cuctem. KOHEeUHO, NoA HaLUMM YyTKIM
PYKOBOACTBOM. Mbl MOHUTOPUM KaxAbl HaL
NPOEKT.

SnbBupa borgaHoBa: — Y Hac TecHadA CBA3b
C KaXK[IbIM 3BEHOM, KOTOPOE yuyacTByeT B obec-
neyeHnn KOMPOPTHOIO KNMMaTa B KBApTMPax
1 pomax. Mbl obydyaem COTPYAHWMKOB HaLLMX
MapTHEPOB, UTOObI VX KAVEHTBI MOMYYMAM Of-
TMMarnbHOe pelleHrie B COOTBETCTBUM C UX
notpebHocTAMK. Mbl nepefaem CBOW 3HaHWA
1 OMbIT MOHTaXHbIM CreuranicTam, OT Kade-
CTBa PabOoThbl KOTOPbIX 33aBMCUT 6€30MacHOCTb
1 ynobCcTBO 3KCMnyaTaumm obopynosaHusA. B
HaleMm wWTaTe pPaboTaloT COTPYAHWKK BbICO-
KOrO TEXHWYECKOro YPOBHA, KOTOPble rOTOBbI
nomoyb B obom Bompoce. Hepeako Hawm
npencTaBUTeNN YUYaCTBYIOT B MPOEKTVPOBAHNM
1 [laxke MHOTA Bble3XKaloT Ha OObEKTbI YaCTHbIX
3aKa3uMKOB ANA y4yacTsa B MOHTaXKe ObITOBOW
BEHTUNALWN WM KOHCYNBTUPOBAHKA MO yCTa-
HOBKe OTOMWTeNbHOro obopyaoBaHMA. Ham
MHTepecHO HabniogaTb 3a pPeann3oBaHHbIMM
NPOeKTamMy, TeXHUYECKN HeCTaHAAPTHBIMM 3a-
Jauamn, 3a KIMMATUYECKUMK pPeLleHVaMA C
MCMOSb30BAHNEM HALUMX HOBMHOK, 1, KOHeu-
HO, HaM MPVATHO MaKCMMarbHO Y4acTBOBATb B
MPOEeKTax C KOMMIEKCOM KIMMATUYECKMX pe-
weHnn ot WOLF.

JIMAEPDLI OTPAC/IN

- lMocne mozo Kak paboma HAO npoek-
mom OKOH4YeHda, obopydosaHue CMOHMU-
posaHo u 3anyuwjeHo, npedsiazaeme Jiu 8ol
ycsyau no e2o conpogoxdeHuto? Ymo exo-
oum 8 3mom nepeuyeHs ycsya?

Makcum loHuapoB: — [1na KpynHbix 06bek-
TOB C MpombllneHHon BeHTunAumen WOLF,
KOTOpble MOryT cebe MO3BOMANTL MOCTOAHHbIN
MepcoHasn, Camblii paboTaloLmlii BapuaHT —
obyyeHve CneuranvcToB Cy0bl 3KCryaTa-
UMM HaWVMK CePBUCHBIMY  MHXEHepaM1 Ha
obbekte unn B Hawen Akagemun WOLF, nnn
Ha 3aBofe-npowizsoauTene B lepmaHuy, B 3a-
BVICVYMOCTI OT CJIOKHOCTI NMpoeKTa. Mbl Takxe
OKasblBaeM Momollb ¥ [aém pekoMeHaauumu
B GOPMMPOBAHMN MPABUIBHOTO KOMMIEKTa
3aMacHbIX YacTel 1 PacXOfHbIX MaTeprianos
(GrnbTPbI 1 T.N.). Kpome Toro, B pasHbix permno-
Hax CTpaHbl eCTb HalLV akKpeaMTOBaHHbIe cep-
BVICHbIE LIEHTPBI, ¥ Mbl PEKOMEHTIYEM 3aK/oUaTh
obcnyxmBaHmne ¢ HUMK. Ho B niobom cryyae Mol
He MOXXeM Mo3BonUTb cebe 3abbiTb O Hallen
NOCTaBKe, 1 HallW CePBUCHbIE MHXEHEPbI BCe-

roa Ha CBA3W C KnveHTamu. [lepeyeHb ycnyr
onpefenaeTca NHANBUAYANIbHO OT CIIOKHOCTH
1 0cobeHHOCTel 060pPYyAOBaHMA (KONMUECTBO
OCMOTPOB, YaCTOTa 3aMeHbl UIBTP-3N1EMEHTOB
n 1.0.). Bcé onpepnensetca MecTHbIMA KNUMaTK-
YECKUMY YCIIOBUAMK 1 OCOOEHHOCTAMM arpe-
raToB B KOMIMJEKTE BEHTUNALIMOHHOW CUCTEMBI.
bonee TOro, NpeacTaBUTENM 3aBOAA, BKIKOYaS
pyKOoBOAMTENEN, MMYHO MOCELAOT BCe 3HAUM-
Mble O6BEKTBI NOCNE NOCTaBKM 414 0OLEeHNA C
KNVEHTaMK 1 OCMOTPA Pe3ysbTaToB MOCTaBoOK 1
obecneyeHuns rapaHTUl 1 cepsuica. Obecneye-
HUE 1 NOAJEPKKA VMUK KOMMAHUN KaK Ha-
JIEXKHOTO 1 OTBETCTBEHHOrO MOCTaBLLMKA — 3TO
BCerga B npuopurete!

SnbBupa borgaHoBa: - [la, obyueHue
NPOBOAUTCA PerynapHO 1 AnA Camux cep-
BUCHbIX LIEHTPOB, KOTOPbIE FOTOBbI MO HEooO-
XOAMMOCTW OMepaTUBHO YCTPAHUTb Heronaa-
KV 1 B3ATb Ha cebA perynapHoe CepBUCHOe
obcnyxuBaHne. Ho AONONHWTENBHO K dTOMy
Mbl Ceiyac pa3pabaTbiBaeM pacMPEHHYIO
rapaHT1IO Ha oTONUTENBHOE 0OOPYAOBAHVIE 1
6bITOBYIO BeHTURALMIO. [PV MpaBuUIbHOM yCTa-
HOBKe CrneumansHO obydeHHbIMK 1 cepTUdu-
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LUMPOBAHHbBIMY MOHTaXHMKaMM1 NOMb30BaTbCA
obopynosaHvem WOLF MOXHO GeckoHeuHo
[OArO ¥ COBCEM HeobpemMeHWTenbHO. MNoroao-
3aBMCMMan aBTOMATVIKa MOACTPANBAETCA MOA
BHeLHVe $aKTopbl, SKOHOMA BaM exemecay-
HylO MaTy, HeMeLKKOe KauecTBO He NIOMaeTc,
yrnpaBreHvie Yepe3 WHTEPHET CUIbHO obner-
UaeT M3Hb, a CNeUManuCTbl ropAYen NUHWUK
BCerfa Ha CBA3W, eC/Vi BO3HMKHET KaKoM-TO
BOMPOC.

- Kak mel eudum, e komnaHuu WOLF
0oYeHb paseuma cucmema nooodepXKu U 06-
CyXUBAHUA K/IUEHMO8, KaK 00/120 KoMna-
HuA waa K smomy?

Makcum loHuapoB: - B Lieniom 3aBof wesn K
3TOMY CO AHA €ro OCHOBAHWA, 1 €BPONENCKIN
TpeboBaTeNbHbIN 3aKa3uMK HUKOTAA HU KymnuT
obopynoBaHvie 6e3 cepBuCa U MOAAEPHKKM.
TOT »Ke MPUHUMN KOoMMaHuA obecrneunBaeT n
B Poccun. bpeHg WOLF Ha poccuiickom pbiH-
Ke Gonee 25 neT, HO MepBble MOCTaBKM OCY-
WeCTBNANMCL POCCUICKMNA AVMCTPMOBIOTOPaMM
3aBopga. C 2012 roga, nocne ocHoBaHus B Poccum
[lovepHero NpeanpyATAS, Mbl rapaHTYPOBAHHO
MOXeM 06ecrneynTb NOMHbIA LKA PaboTbl C 3a-
Ka3uMKOM — OT pacyeTa v nogbopa o peanunsa-
UMW 1 BbINOSTHEHNA NOCTrAPAHTUNHBIX U Cep-
BUCHbBIX YCyr. [lononHUTENBbHO Mbl MOCTOAHHO
paclvpsem reorpaduio Hawmnx CepBUCHbBIX
ACL|, obyuana nepcoHan Ha mecTax, momoras
3aKJ0YaTh CEPBUCHBIE KOHTPAKTBI, KOHTPOM-
pyA Hanuue 3anJacTeit U PacXodHbIX MaTepu-
anoB B PervioHax.

dnbBupa borgaHoBa: — Mbl 3aHVMaem-
CA TEXHUYECKMU CIIOKHBIM 00O0PYAOBAHVEM.
OOblYHBIM  MOMb30BaTeNAM  AEVCTBUTENBHO
6blBAET HEMPOCTO ONPEeAennTb COBCTBEHHbIE
NOTPEeOHOCTH, HaWTX ONTUMANbHOE peLleHMe.
OueBMOHO, UTO Ha KakAoe ObOpPyAOBaHWe
CyllecTByeT NoapobHas MHCTPYKUMA. HO Kax-
IblA U3 HAC MOHKMMAET, UTO BOMPOCh ObicTpee
N aGdeKTrBHEE peLlaTca Npu TMYHOM 00-
WeHUM CO crneumranucTom. NoTpebHocTh 3Ta
NposABWAach C Camoro Havana Npoaa, u, Ha-
6ntoaan 3a BXOAAWMMM 3aNPOCaMM, Mbl MOCTO-
AHHO COBEPLEHCTBYEM CMOCObbl, CKOPOCTb 1
KauyecTBO peakLmMy Ha 3T 3anpockl — ropsayan
HKA, e-mail cepBrCHOM CryObl, YaT C Tex-
NOAAEPKKOM Ha CanTe, MeCcCeHpKepbl 1 faxe
KOMMeHTapuu B couceTtax. Ecnv nossutca
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ellé KaKOoW-TO pecypc, KOTOPbI Nonb3oBaTte-
M CMOTYT MCMONb30BaTh ANA obpalleHvs B
KOMMaHMIo, Mbl MepBble ero 3a4encTByem.

— Cucmembl 8eHMUNAYUU U KOHOUYUOHU-
pOB8aHUsA, HECOMHeHHO, NPUHOCAM 60J1bWYI0
nose3y N1100AM, HO, mMeM He MeHee, UH020a
OHU 8peOHbl 0711 300p08bs, MAK KAK Ha-
Kannueairom 8 cebe ondacHele 6akmepuu u
supycel. Tak nu 3mo? Y umo Heob6xo0umo
desiame (npu npouzgodcmae u 3KcnJlyama-
yuu), Ymobbl He HaHecmu eped 300p0o8bio?

Makcum lfoHuapoB: — O61ien3BeCTHO, YTO
nobas Texcuctema 6e3 npasunbHOro obcny-
KMBAHWA COMNacHO YCTaHOBMEHHbBIX perna-
MEHTOB PErvioHOB 1 MHCTPYKLMIA MPOW3BOAM-
Tenen GygeT OKasbliBaTb HeraTVBHOE BIVAHVE
N CHWXaTb CBOW pecypc. I aBTomMo6Unb, 1
CNOXHbIV OBbITOBOV NpWBOP, 1 CUCTEMA NoAa-
UM BO3AYXa «YMCTOrO MomelleHns» 0bA3aHbl
MMeTb CBOW MOPALOK OOCNYKMBAHUA, KOTO-
pbli GyaeT obecneuvBatb BCE pacyeTHble
napameTpbl AaHHOro arperata. VI torga He
OyneT HeraTMBHOrO BAVAHWUA HUKOrAa. Mbl
KaK COBPeMEHHbI MOCTaBLMK BCerga obec-
neunBaeM MaKCUManbHyl0 TUMMEHNYHOCTb
HaLLMX YCTAHOBOK, MPYMeHAsa CamMble Mocnea-
HVie paspaboTKM GUNBTPYIOLWMX SNEMEHTOB,
CUCTEM YBRAXKHEHWUA W OCyWeHWs, creuno-
KpbITUA TOBEPXHOCTEN, KOTOPble He AaloT
BO3MOXHOCTV pasBuTMIO OakTepuis, BCeraa
MPVIMEHSIOTCA KOHCTPYKLMY, obecrneunsalo-
Lye ObICTPbIN OTBOJ KOHAEHCATa U3 CeKLui
YCTAHOBOK MPW MpOLEeccax YBNaKHEHUA W
oxnaxpaeHus. Bce cekumy uMeT nerkui
OOCTYN AN PEeBU3UU U OUUCTKM, CUCTEMBI
aBTOMATWKN MPOKOHTPONVPYIOT 1 BOBPEMS
MOACKAXKYT KIWEHTY O HEOOXOAMMOCTM NpPO-
BEPKM WM 3ameHbl, OTNPaBuB MHGOPMaLLMIO
WK B CUCTEMY AMcCreTyepr3aLnm, Uam npamo
Ha MOOUNbHbIN TenedoH. CyllecTByeT MHOroO
3anaTeHTOBaHHbIX PeLleHuit, B YaCTHOCTY, Y
Hac B NMHelKe ObITOBOW BEHTUNALMN MpU-
MEHSIOTCA BO3[yXOBOAbl CO CreLmanbHbIM
TUrMEHNYECKM NOKPbITUEM, KOTOpble MOryT
ncnons3osatecd 4o 10-15 net 6e3 3ameHsl 1
cneuobCnyK1BaHMs.

SnbBupa borgaHosa: - B Lenom y BeHTy-
CTaHOBOK MOeT ObiTb Takas npobnema, HO He
y WOLF;) Bcé 310 0aBHO pelleHO TexHMYecKn
1 MCMBITAHO Ha MpakTuke. ELLE Bbl MOMK Clibl-

WaTb HapeKaHMA NO WyMy BEHTYCTaHOBOK, HO
3TO TaKKe 3aBUCUT OT KBaNMOUKALIMM MOHTaX-
HMKa. [1paBMIbHaA YCTaHOBKa M KOPPEKTHOE
pa3BefeHre MOTOKOB BO3[yxa — BOT CeKpeT
300pOBOW BeHTUAALMK. CBEXMIA BO3AYX 3aLLm-
TWUT OT aNNeprunu, BLIXJOMHbIX ra3oB, BUPYCOB,
COKPATWT ronoBHYyt0 60Mb, AACT BLICMATLCA U
YBENMYMT BaLl nnyHbIn KM/,

- Komnauuss WOLF pabomaem ¢ uHeecmo-
pamu, unu xe 8 06opom npou3eoocmaa udym
cobcmeeHHble cpedcmea? He noenusnu nu
Ha eac esedeHHble caHkyuu? Kak yoaemcsa
CcNpasamMsbcs ¢ mpyoHOCMAMU, 803HUKWIU-
MU u3-3a3moezo?

Makcum lfoHuYapoB: — Bo3Bpallanch K Ba-
Lwemy nepBOMyY BOMPOCY, eLié pa3 NoauepKHY,
yto WOLF GmbH - kpynHasa eBponelickan
KOMMaHuA, KOTOpas, B CBOW O4epedb, BXO-
avt B rpynny CentroTech, obbeavHaoLLyio
BefyllMe MWPOBble TEXHWUYECKMEe U TOPro-
Bble komnaHun. Ham, kak 100% eBponernckom
[OYEePHE KOMMaHWUN KPYMHeWLWen rpynmbl,
JOCTYMHbI Pa3fnyHble MeTofbl PaboThl ¢ du-
HaHCOBbIMW CPeACTBaMM 1 MHOTME BAPUAHTHI
B3aUMOLENCTBMA C QUHAHCMCTaMK 3aKa3un-
KOB. M 27O ellle 0HO Halle AOMNONHUTeNbHOe
KOHKYpeHTHOe npeumyllecTso. [locnenHee
BpemMsA, Hampumep, Mbl 4acTto paboTaem Mo
aKKpeauTuBY, BbiMyckaem OaHKOBCKME Ta-
PaHTUVM, eCin 3aKa3uvK BblABMraeT AaHHOe
TpeboBaHWe. YTO KacaeTca CaHKUWK, OHW,
KOHeYHo, He fobaBnalT KompopTa B paboTe
HVIKOMY Ha POCCMIACKOM PbiHKE, Tem 6onee
MHOCTPaHHOMY — npomssoautento.  OAHako
HEeCMOTPA Ha CHWXeHWe A0NM MHOCTPAHHbIX
npou3BoauTeNen Ha POCCUNCKOM PbIHKe, HaLl
000pOT, KONMUYECTBO MNOCTaBOK 0O0OPYAOBAHNSA
1 NPOEKTOB C KakAblM FOAOM YBEMUMBAIOT-
ca. CaHKUMM CepbE3HO yCUMAM MNo3MUMK
POCCUICKIMX MPOW3BOAUTENEN, KOHKYPEHUMA
BO3pOCNa, bopbba 3a NpoekThl CTana bonee
HaMPAXEHHOW, HO B 3TOM HET HUYero Maoxoro,
Jaxke HaoboporT. MNobexaaeT Bceraa CunbHen-
WWIA, @ Mbl yBEPEHbI B CBOEM 000PYAOBaHNM
1 BbICOKOW TEXHMUYECKOM MOArOTOBKE HaLLMX
COTPYAHMKOB.

dnbBupa borpaHoBa: - [pynna npea-
CTaBfeHa Ha pa3HblX MUPOBbLIX PbIHKaxX B
CMEXHbIX HanpaBneHuax, 1, Kpome duHaH-
COBOW r'MBKOCTU, Mbl C YJOBOSIbCTBMEM MOJb-
3yemMcA  MHTeNneKTyanbHOM MOAAEPKKON
Konner no uexy. B aton cutyaumm npouwe
pelWwnTbCA Ha AanbHenwure cTpaTernyecku
BaKHble MpoeKTbl. CaHKUWK Y HaC TaKue e,
KaK y BCeX, Mbl HE BOCTMPUHUMAEM WX KaK
TPYAHOCTW, Mbl MOACTPaMBaeMca Nof Haly
MOCTOAHHO MEHSAIOLLYI0CA peanbHOCTb, CTa-
paemcA ObiTb TMOKMMK 1 TPYAOMOOVBBIMU.
MprcnyWwnBaTbCaA K PbIHOUYHBIM M3MEHEeHM-
AM M MNPUKNaAabiBaTb MakCMManbHble yCu-
nnA, YTOObI MONYUNTb >Kenaembllii pesynbTaT.
B LenoM pbHOK 6OMbLIOK, HEOXBAYEHHbI
noTeHUMan ecTb, a Yy Halel KOMNaHUN yke
npekpacHble pesynbTaTel, Gonblwe MaHbl
Ha byaylee 1 npodeccroHanbHaa KoMaHaa,
KoTOpas MobuUT CBOE feno.



WOLF - ON GUARD

OF YOUR COMFORT!

he WOLF group of companies has a distinguishing feature

- it's a sufficient level of freedom that headquarters give to
subsidiaries in terms of their business development strategy. The
management is aware of the characteristics of each region and
relies on local companies. Over the years, the Russian subsidiary
WOLF GmbH went through different stages of development,
dynamically conquering the market, and last year, after

restructuring the business, singled out 2 main business units, each
had its own general director appointed. The heating systems were

taken under the leadership of Elvira Bogdanova, who for many
years headed the company’s finances. The industrial ventilation
unit was headed by Maxim Goncharov, who also worked for
WOLF with key clients for many years. Colleagues have been
working together for a year now and they note that this was the
only right decision that brings positive results both in personnel

management and business management in Russian reality.
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INDUSTRY LEADERS

INFORMATION:

WOLF GMBH IS A
FULL-SERVICE SUP-
PLIER OF HEATING
AND AIR HANDLING
SYSTEMS FROM GER-
MANY. IT EXISTS
SINCE 1963, IN RUS-
SIA — SINCE 2012. IN
TERMS OF MARKET
SHARE, WOLF ENER-
GOSBEREGAYUSH-
CHIYE SISTEMY LLC IS
AMONG THE TOP 5
FOREIGN SUPPLI-
ERS OF CONDENSING
HEATING EQUIPMENT
AND THE TOP 3 IN
INDUSTRIAL VENTILA-
TION. WOLF SYSTEMS
ARE INSTALLED IN
THE STATE KREMLIN
PALACE, DOMODE-
DOVO AIRPORT, AT
THE MERCEDES-BENZ
MOSCOVIA PLANT
AND MANY OTHER
FACILITIES. THE OF-
FICIAL SITE OF THE
RUSSIAN BRANCH —
WWW. WOLFRUS.RU




10

INDUSTRY LEADERS

- WOLF is the largest supplier of air
handling systems in Europe. What are your
advantages and what makes you different
from companies with similar production?
What special offers can you give to a client
so that they choose you?

Maxim Goncharov: - Yes, we can say that
since company’s foundation in 1963, WOLF
has become the leader in the European
market. Years of experience in solving
complex technical tasks and an impressive list
of large and well-known objects around the
world allows us to declare this. In particular,
we have been in the top 3 suppliers of
industrial ventilation in terms of the volume
of equipment sold for several years in the
Russian market. Among our advantages are
the accuracy and literacy of the calculation
and selection of equipment, reliability and
German quality of the product, ensuring
the highest requirements in accordance with
European standards and the shortest delivery
times for any volume of equipment placed in
the order. We are ready to fulfill any project
requirements, provide maximum flexibility
in implementing standard solutions in the
field of ventilation and complex individual
technical tasks, offer maximum technical
support for design organizations involved
in developing solutions for any public
and industrial facilities, transportation
infrastructures, major airports, modern
sports and entertainment facilities, including
ice arenas.

- You have a very large-scale production
with offices in different countries? Do you
work only with large customers, or can
you design and install equipment for an
individual client? Say, for a residential
building or apartment?

Elvira Bogdanova: - This is perhaps a
question for me. Household ventilation
for a residential house or apartment is one
of our flagship products. It is interesting
to work with it, we only form the market,
increase knowledge and see great interest.

RUSSIAN BUSINESS GUIDE {uioHb 2019}

People want to take care of their health,
breathe fresh air, while maintaining the
optimum temperature in their house and
saving resources that are used during natural
ventilation. But let'’s not forget about the
WOLF heating systems. They are designed
for servicing both large objects (cogeneration
plants, boiler houses) and private clients. The
product line is unique because we supply a
whole complex for home heating - high-tech
gas boilers with an increased level of security
and state-of-the-art automation and solar
systems that can heat a house using free solar
energy. This entire system, together with
household ventilation, can work together,
being controlled by one module, making up
the system of a smart, energy-efficient home
with remote access from anywhere in the
world from a smartphone. This is the future!

- When clients contacts you, do they
already come with their project, or do you
study the object yourself and make a project?

Maxim Goncharov: - We are ready to
listen and accept an application from any
client and offer the equipment calculation
on its own if the client has a ready technical
task. In some cases, we redirect the client to
one of our partners, which are engineering
companies, who have experience with our
equipment and offer design, installation
and maintenance services for our systems,
of course, under our strict guidance. We
monitor every our project.

Elvira Bogdanova: - We have close
relationships with each party involved
in providing a comfortable climate in
apartments and houses. We train employees
of our partners so that their clients receive
the optimal solution according to their
needs. We pass on our knowledge and
experience to installation staff. The safety
and ease of use of the equipment depend on
their work. Our staff employs professional
team which is ready to help in any matter.
Often, our representatives are involved in
the design and even sometimes go to the

objects of private customers to participate
in the installation of household ventilation
or advising on the installation of heating
equipment. It is interesting for us to observe
the implemented projects, technically non-
standard tasks, climate solutions using our
new products, and, of course, we are pleased
to participate as much as possible in projects
with a set of climate solutions from WOLE.

- After the work on the project is
completed, the equipment is mounted
and running, do you offer services for its
maintenance? What is included in this list
of services?

Maxim Goncharov: - For large facilities
with industrial ventilation WOLF, which can
afford permanent staff, the most working
option is training of service specialists by
our service engineers at the facility or at our
WOLF Academy, or at a manufacturing plant
in Germany, depending on the complexity
of the project. We also assist and give
recommendations in the formation of the
correct set of spare parts and consumables
(filters, etc.). In addition, there are our
accredited service centers in different regions
of the country, and we recommend that you
enter into service with them. But, in any case,
we cannot afford to forget about our delivery,
and our service engineers are always in
touch with customers. The list of services is
determined individually by the complexity
and features of the equipment (number of
inspections, frequency of replacement of filter
elements, etc.). Everything is determined by
local climatic conditions and features of the
units in the ventilation system set. Moreover,
representatives of the plant, including
managers, personally visit all important
facilities after delivery to communicate
with customers and inspect deliveries and
provide guarantees and service. Ensuring
and maintaining the company’s image of a
reliable and responsible supplier is always a
priority!

Elvira Bogdanova: - Yes, the training
is carried out regularly and for the service
centers themselves. They are ready to
troubleshoot and take on regular service
if needed. But in addition to this, we are
now developing an extended guarantee for
heating equipment and domestic ventilation,
because with proper installation by specially
trained and certified installers, you can use
WOLF equipment forever and a day and it
is quite easy to use — weather-dependent
automation adjusts to external factors, saving
you a monthly fee, German quality does not
break, management via the Internet makes
life much easier, and the hotline specialists
are always in touch if there is any question.

- As we can see, WOLF has a very well-
developed system of support and customer
service, how long has the company gone to
this?



Maxim Goncharov: - In general, the plant
has been going to this since its inception,
and a demanding customer from Europe
will never buy equipment without service
and support. The company provides the
same principle in Russia. The brand WOLF
has been for more than 25 years in the
Russian market, but the first deliveries were
carried out by Russian distributors of the
plant. Since 2012, after the establishment
of a subsidiary in Russia, we have been
able to provide a full cycle of work with the
customer from calculation and selection to
the implementation and performance of
post-warranty and maintenance services. In
addition, we are constantly expanding the
geography of our service centers, training
local staff, helping to sign service contracts,
controlling the availability of spare parts and
consumables in the regions.

Elvira Bogdanova: - We are engaged
in technically complicated equipment.
Ordinary users can really find it difficult
to determine their own needs, to find the
optimal solution. It is obvious that our
equipment has a detailed instruction. But
each of us understands that issues are
resolved faster and more efficiently through
personal communication with a specialist.
This need manifested itself from the very
beginning of sales, and, watching incoming
requests, we are constantly improving the
methods, speed and quality of reaction to
these requests - a hotline, e-mail service,
chat with technical support on the site,
instant messengers, and even comments on
social networks. If there is another resource
that users can use to contact the company,
we will be the first to use it.

- Ventilation and air conditioning
systems, of course, bring great benefits to
people, but, nevertheless, sometimes they
are harmful to health, as they accumulate
dangerous bacteria and viruses. Is it
true? And what should be done (during
production and operation) in order not to
harm health?

Maxim Goncharov: - It is well known

that any technical system without proper
maintenance according to the established
regional regulations and manufacturer’s
instructions will have a negative impact and
reduce its resource. Both a car, and a complex
household appliance, and an air supply
system of a “clean room” must have their own
maintenance procedure, which will ensure all
the calculated parameters of this unit. And
then there will be no negative impact. As a
modern supplier, we always ensure maximum
hygiene of our installations, applying the
latest developments of filter elements,
humidification =~ and  dehumidification
systems, special coatings of surfaces that
prevent development of bacteria, designs
that provide quick condensate drainage from
installation sections during humidification
and cooling processes are always used. All
sections have easy access for inspections
and cleaning, automation systems will check
and promptly help the customer to check or
replace, sending information either to the
dispatching system or directly to a mobile
phone. There are many patented solutions,
in particular, in our household ventilation
line, air ducts with a special hygienic coating
are used, which can be used for up to
10-15 years without replacement and special
maintenance, as well as without mixing fresh
and used air.

Elvira Bogdanova: - In general,

ventilation systems can have such a problem,
but not WOLF;). All this has long been
technically solved and tested in practice. You
could also hear complaints about the noise
of the ventilation units, but this also depends
on the qualifications of the installer. Proper

installation and proper dilution of air flows
is the secret of healthy ventilation. Fresh air
will protect against allergies, exhaust gases,
viruses, reduce headaches. It will help to
sleep and increase your personal efficiency.

- Does the WOLF company work with
investors, or do you use your own funds in
the production turnover? Did the sanctions
affect you? How do you cope with the
difficulties that have arisen because of them?

Maxim Goncharov: - Returning to your
first question, I would like to emphasize
once again that WOLF GmbH is a large
European company, which belongs to the
CentroTech group, which unites the world’s
leading technical and trading companies.
We, as a 100% European subsidiary of the
largest group, have access to various methods
of working with financial assets and many
options for interacting with the financiers
of customers. And this is another of our
additional competitive advantage. Now, for
example, we often work on a letter of credit,
issue bank guarantees, if the customer puts
forward this requirement. As for the sanctions,
they, of course, do not add comfort in the work
to anyone in our Russian market, especially to
a foreign manufacturer. However, despite the
decline in the share of foreign manufacturers
in the Russian market, our turnover, the
number of deliveries of equipment and
projects are increasing every year. Sanctions
have seriously strengthened the position of
Russian producers, competition has increased,
the struggle for projects has become more
intense, but there is nothing wrong with that,
quite the contrary. The strongest always wins,
and we are confident in our equipment and
high technical training of our employees.

Elvira Bogdanova: - The group is
represented in different world markets in
related areas, and, besides financial flexibility,
we are pleased to use the intellectual support
of our colleagues. In this situation, it is easier
to decide on further strategic projects. We
have the same sanctions as everyone else,
we do not perceive them as difficulties, we
adapt to our ever-changing reality, we try
to be flexible and hardworking. We observe
market changes and make maximum efforts
to get the desired result. In general, the
market has a large, untapped potential, and
our company already has excellent results,
big plans for the future and a professional
team that loves its work.



ABT0M06vu1|/| Mercedes-Benz - meuTa
ne6oro aBTomo6|/|Ten;| «Mepcepec»

— 3TO NPECTUXKHO, KOMPOPTHO,

npencTtaBUTEsNIbHO. B atom rogy B

I'Io MOCKOBbe npon3sowsio cobbiTne,

.No3BONMBLLEE caenatb mevty

UYTOUKY.6nIIKE, — AeNO'BTOM, 4TO
Ha TepPUTOPUM UHAYCTPUANBHOTO

_napka «Ecunoso» B MockoBcKom

06n1acTy OTKPLIICA 3aBOA MO
ACTBY aBTOMOGMNein 3TON

Akcens Bense.

MERCEDES-BENZ:

eBpornencKkme Tpagnumm KayecTsa

- 3 anpens 2019 200a cocmosnace mop-
)KecmeeHHAss yepemMOHUsA OMKpPbIMUs HO-
8020 3a800d NO NPou3s8oo0CMaY J1e2KoBbIX
asmomo6urel. [Touemy mecmom pacnosio-
)KeHus eblbpanu umeHHo Mockoeckyio 06-
nacme? Yem npuesiek pe2uoH?

— Halwe peleHve o pacnonoxeHun 3aBoaa B
Ecnoso ObINO MPUHATO Ha OCHOBAHUM MHOTMX
KOMMUYECTBEHHbBIX 1 KauyeCTBEHHbBIX MCCIenoBa-
HUW. BaXkKHEeWLWMK acnekTamy Halel OLEHKM
MeCTononoxeHns Obinn passuTas TpaHCMopT-
HaA HGPACTPYKTYpa (Hanmuve aBTOMOBUBHBIX
1 KenesHblX AOPOr, a3ponopTa), AOCTYMHOCTb
PEecypcoB (raso-, BOAO- W 3HeprocHabxeHue),
HanVuvie MOCTaBLMKOB U BbICOKOKBANMOULM-
POBAHHOW Pabouei Cbl, IKOHOMMYECKAs CU-
TyaUWs B PErvioHe B LESIOM, a TakKe HafexHble
NpPaBUTENbCTBEHHbIE MAPTHEPDI.

- Hackonbko 6yoym omauyamecsa nee-
Kosble asmomobusiu, npou3sooumbie HaA
HogoM 3asode, om mex, KOmopble npPous-
800amcs 8 lepmanuu?

— Kak B KOHCTPYKTVBHOM, TaK B KauecTBeH-
HOM M1aHe oTAnUKiA He ByaeT. ABTomMoOuUnm Oy-
LT TaKMMU e, KaKVMU OHU CXOAAT C KOHBel-
epa B lepmaHnu, KOAP, BeHrpun nnv B nioboin
[pYyron CTpaHe, rae y kKoHuepHa «danvnep Al»
€CTb NMPOW3BOACTBEHHbBIE MIOLWAAKN.

KoHLepH NpUcyTCTBYET Ha pbiHKe BOT Ye
6onee 130 neT, OCHOBbBIBAET CBOK KOMMEpP-
YeCcKylo [eATeNbHOCTb Ha LEHHOCTAX, KOTO-
pble ABAAITCA HeM3MeHHbIM aTpUbYTOM 1
[pariBepom pa3suTuA Halero 6peHaa, — 370
KauyecTBO, HHOBALMW, An3aliH, 6e30MacHOCTb
1 koMdopT. [Nepen Kaxabivi 3aBOAOM B 3aBUCK-
MOCTW OT pervoHa CTaBUTCA nepBoCTeneHHas
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3agaua — obecneyeHmne BLICOKOrO KauyecTsa
BbIMYCKAaeMOro MpOfyKTa, OTBEUAlOWEero 3Ta-
JIOHHBIM CTaHAapTam KomnaHuu. OnbiT npea-
NPUATUIA B APYTYX YrOfKax M1pa nokasbiBaer,
UTO Mbl B 3TOM Npeycrenu.

- MowHocmb Hoso20 3aso0a Mercedes-
Benz - 25 000 asmomobuneli 8 200. [Jocma-
MOYHo /U ee 071 y0os/iemeopeHus cnpoca
poccutickux nompe6umeneti? bydym nu no-
cmasnamecs 8 Poccuto nezkogbie asmomo-
6unu, npoussedeHHble HA 3d800dX KomMna-
Huu 8 dpyaux cmpaHax?

— Mbl MOXEM TOSIbKO OTMETWTb, YTO MPOEKT
3aBOfla CO3[aBancAa C Tem 3anacom, YTobbl
ObITb OIVKE K HALUUM POCCUMCKUM KITMEHTaM.
Hawm MOLLHOCTM TakKe paccumTaHbl Ha one-
PATUBHYIO M KAaueCTBEHHYIO afanTuUBHOCTb K
MEHSIOLMMCS 3aNPOCam PbiHKa.

- Ha smom npoussodcmee 6ydym uc-
nosb308amecs Kakue-nu6o Hoevle, Npo-
2peccusHble MmexHOJ102uu, KOMOPbIX Hem
Ha Opyaux npednpuamusx 2106aabHol
npou3soocmeeHHol cemu Daimler?

- Ha HoBOM 3aBojie MO NPOW3BOACTBY Ner-
KOBbIX aBTOMOOUNEl pykoBoacTso Mercedes-
Benz fjenaet CTaBKy Ha Tak Ha3blBaeMyio «Mosi-
HOCTbIO rMOKYI0 COOPKY» 1 MHTErPaLMIO CaMblX
COBPEMEHHbBIX TEXHOMOTMMI B MPOW3BOACTBEH-
Hble MpoLecch. ABTOHOMHas [OCTaBKa mMate-
pYanoB 1 TpaHchopmrpyemoe 0bopyaoBaHe
no3BonAT elwé 3dPpeKTBHee pearnpoBatb Ha
3anpoChl KIMEHTOB. 3a CYET NPUMEHEHWS aB-
TOMATUYECKIMX CAMOXOAHbIX TENEXeK, 0CTaB-
NAOLWWX KOMIOHEHTBI Ha YYaCTKM COOPOUHON
JIVHWM MO BCEMY LIEXY, MOXKHO MHTErPYPOBaTL

B CepuIHOE MPOW3BOACTBO Pa3fNUHbIE TUMbI
1 MOAMMKALMM Ky30Ba, @ TaKKe WX Mpom3-
BO[IHbIE BAPMAHTHI.

3aBog Mercedes-Benz 6bin 3agymaH u
CNPOEKTVMPOBAH COMACcHO KOHLENUMM one
roof. CornacHo nnaHy, Bce Liexa pacrnonaraior-
CA NOA OAHOW KpbilWer. 3TO NO3BOMAET YCKO-
PWTb NPOMYCKHYIO CMOCOOHOCTb COOPOUHON
MHAM 1 0bnerunTb nepemelleHne CoTpya-
HVKOB MO TeppuTopun. lpyrve mepbl, npemy-
CMOTPEeHHble B cTpaterun «Hgyctpua 4.0,
OynyT peann3oBaHbl yKe B BMAE MHHOBALM-
OHHBbIX MHGOPMALMIOHHbBIX TEXHOMOMIA. 3aBOf,
«MockoBus» OyaeT MHTErpupoBaH B EAVHYI0
rnobansHyio cete Mercedes-Benz Cars, B koTo-
PO BCe 3aBOAbI CBA3aHbI APYT C APYIOM.

[pyrue TexHonorun 1 obopymosaHue He
OynyT Brnepsble BHEAPEHbI B MPOV3BOACTBO,
HO OHV ABNAIOTCA CaMbIMI COBPEMEHHbBIMM 113
Tex, uto nucnonbsyeT «danmnep Al» Ha CBOMX
3aBofax no scemy mupy. OHK yxKe AoKazanu
CBOI HAfEXHOCTb U 3GEKTUBHOCTb. Hanpu-
Mep, OfiHa U3 HIX — 3TO HOBEWLLIAs TEXHONOM S
OKpacKM Ky30BOB.

3aBoa «Mepcenec-beHup B8 Poccum npo-
NOMKUN  MPaBUbHbIE  eBpoMelickne  Tpa-
MU NPUMEHEeHWs  BOJOPACTBOPUMbIX
smManeit. OCHoBHadA Lenb — caenatb npeanpw-
ATMe 3KOMOrMYecKn nonHoueHHbIM. CRoXHO
nepeouUeHnTb OTCYTCTBME B COCTaBe dManen
OpraHNyYecKmx PacTBOPUTENEN, TAKNX Kak KCu-
non, 6yTunaueTart, Tonyon, 6yTaHos, KoTopble
KpaliHe HeraTvBHO BAMAIOT Ha 3[40POBbE CO-
TPYOHVIKOB, HAHOCAT Bpe[ OKpY»KatoLlen cpe-
Zie B B1Ae BbIOPOCOB B BO3AYyX 1 B BUAE HEOb-
XOAVMOCTV  YTUAM3aUMM  OMACHbIX OTXOOB,
CO3[al0T OMACHOCTb BO3ropaHua B Liexe. Y Hac
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[laHHble PAaCTBOPUTENN 3aMEHNWT BOfA.

BTOpOl Ba)KHOM OCOBEHHOCTBIO  Hallel
TEXHOMOTMI OKPACKM ABAAETCA MpUMeHeHwue
cuctembl P2, TO ecTb OKpalwmBaHue Ky30Ba
6e3 1CNonb30BaHMA BTOPUYHOrO rpyHTa. Hauw
3aBOJ MepBbIM B Poccum CTan Mcnosnb3osaTh
JlaHHYIO CUCTEeMY COBMECTHO C MpUMEHEeHW-
emM BOAOPaCTBOPMMbIX 3Smanen. OTcyTCTBME
FPYHTa B CUCTEMe Hallero NakoKpacouHOro
MOKPbITVA AaeT AOMONHWTENbHbIE SKOMornye-
CKVe NoChl B BUAE OTCYTCTBUA MPyHTa, COXpa-
HeHUA 3Heprn Ha paboTy poboToB 1 Neyvelt,
CHWXEeHMA BpefdHbIX BbIOPOCOB M COPOCOB.
EcTecTBeHHO, Takol Npouecc bonee COXHbIN
C TOUKM 3PEHNA TeXHOMOTMM, HO Ham YAanochb
cobpaTb KOMaHZy MpodeccroHanoB (TexHo-
NOroB, YNpPaBneHLEB), VMEIWMX Cepbe3HbIN
onbIT paboThl Ha aBTo3aBoAax. MHorvie 13 Ha-
LIVX COTPYAHVKOB Y>Ke MpOoLWv JONOAHUTENb-
Hoe obyueHve Ha 3aBogax «Mepcepnec-beHu»
B lepmanuu, BeHrpun, bpasunun, MHgun. 3tm
3aBOfbl YCNELHO NPUMEHAIOT JaHHble TeXHO-
nornV AN NOMyYeHna OKpPalWeHHOW NoBepx-
HOCTW Knacca npemMmym.

Ecnm roBoputh 00 3proHomuKe Npo-
CTPaHCTBa, Hall 3aBOA VIMEET MHOXeCTBO
MNHCTPYMEHTOB ANA CO3AaHNA KOMOOPTHBIX 1
6e30MacHbIX YCNOBMI PaboThl HALIVX COTPY-
HVKOB. Ha MHOrvx yuacTkax, rae Tpebyetcs
paboTa COTPYAHMKOB C HVPKHEN YacTblo aB-
ToMobMNa (MoporK, HWKHME YacTu ABepelt),
3NeKTpUYecKre  NogbemMHble

YCTaHOBNEHDI

nnatdopmbl. B Kamepax HaHeceHuA yCTaHOB-
neHo 18 BcnomoraTesbHbIX POOOTOB, KOTOPbIE
OTKPBIBAIOT [ABEPU, KanoT W OarakHuk, ans
TOro YTOObI PACMbIINTENBHBIE POOOTHI MOTIM
HaHeCTV NakoKpacouHble MaTepuansl Ha BHY-
TPEHHME MOBEPXHOCTM Ky30Ba. Ha MHOrmx
APYrMX 3aBofdax BHYTPEHHWE MNOBEePXHOCTH
OKpalUMBAIOT BPYUHYIO, MPW 3TOM BPeAHOCTb
Takmnx paboT OUeHb BbICOKA, @ KauecTBo J1ako-
KPaCcOUHOro MOKPbITUA HecTabunbHo. Takow
3ab0TON O MepcoHane 1 ¥x 340poBbe MOryT
MOXBACTaTbCA OUYeHb HEMHOT Ve aBTO3aBOfbI.

B MecTax ncnonb3oBaHma BbICOKOro Hanps-
XKEHWA NPpY HaHeCeHUM KatadhopesHoro rpyH-
Ta B Kamepax HaHeCeHusa amarnei 1 naka ycra-
HOBEeHa ABOWMHAA 3aLLMTa OT MPOHUKHOBEHMA.
[laTuvikm Ha ABepAX CHUMYT BbICOKOe Hamnps-
KeHWe B Crlyyae TMOMbITKM MPOHUKHOBEHNS
B OMacHy1o 30HY. Takxe Ha BXO[ax M BbIXOAax
13 Kamep YCTaHOBMEHbl 3aliNTHble CBETOBbIE
6apbepbl ANA HAAEKHOM 3aLUNThI >KW3HW 1 340~
POBbA COTPYAHNKOB.

- Hene3a ob6olimu cmopoHoli u sonpoc
Kadpoeotli nonumuku. Kakoli yposeHb Kea-
nugukayuu Heobxodum 0518 pabomel Ha
sawem npouszgodcmee? C KAKUMU MpPYOHO-
CMAMU CMOJIKHY/IUCb NpU hopMUpOBAHUU
wmama? Kak npoxooum obyyeHue cneyu-
aaucmos?

- B Bonpoce otbopa 1 Halima COTPYAHMKOB
000 «MBbMP» TecHO coTpyaHMyaeT C perno-
HanbHbIMK ¥ deaepanbHbBIML  BeJOMCTBAMM,
TakKe PeKpyTUHIOBbIMY areHTCTBamu. [onpo-
60BaTb Ceb Ha JOMKHOCTL ONepaTopa NPow3-
BOACTBEHHOW JIMHWUM MOXET Kaxabii. Habop

OCYLLeCTBAAETCA C  MOMOLIbIO  Pa3MUHBIX
MHCTPYMEHTOB, MO3BOMALMX OMpefensiTh
OMbIT, CNeundrKy 1 ypoBeHb KBannduKkauum
KaHOMAaToB.

Ob6bABNEHVA O BakaHCMUAX pa3MelleHbl Ha
nopTanax novicka paboTbl, Ha OPULIMANbHOM
canTe 3aBofa B Poccuu, B npodunsax B coum-
anbHbIX CETAX, TAKXKE MOXKHO BCTPETUTb peKsa-
My Ha TPaHCMOPTHbIX CPeACTBaxX M Ha Apmap-
Kax BaKaHCUI.

[na 06paboTKM BCEX 3adBOK MPUBAEYEHO
areHTCTBO, KOTOPOEe OCyLLecTBAAeT OTOOp Mo
CTPOrUM MHCTPYKUMAM M CNeLmanbHbiM Kpu-
TepuAM KomnaHuu. BTopol ypoBeHb oTbopa
peannsyetca otaenom kagpos OO0 «MBMP».

B KOMPaHuu penctsyeT nporpaMma Ha-
CTaBHWYeCTBa, KOTOpas MpeAnonaraeT nnas-
HOe BXOXAeHWe B [AO/KHOCTb, obecrneyvBsa-
eT Haanexaulee obyueHve 1 OCylleCTBNAET
KOHTPOMb HaBbIKOB M 3HaHWN. TONbKO nocne
CAQuM 3K3aMEHOB MUCTbITaTeNbHbIA CPOK CYM-
TaeTcA npowaeHHbIM. bnarogaps KOHTPOSO
3HAHWIA COTPYAHVIK MMeeT BCe BO3MOXHOCTU
KapbepHOro pocTa ¥ pa3ButuA. HacTasHu-
K/ MpoxofsaT obydyeHvie Ha APYrviX 3aBoaax
«[lanvnep» No Bcemy M1pY, Nocne Yero nepe-
[AloT MOJMyYeHHble 3HaHMA 1 HaBbIKM CBOWM
konneram. C 3TON xe Liefblo Ha 3aBoA Npuria-
WatoT MHOCTPAHHbIX CreLVanucToB.

bonee gByxcot cotpyaHnkos OO0 «MBMP»
3a 2018 npouwnu obyyeHue B 6 CTpaHax M1pa.

KapbepHbIi pocT onpefenseTca He CyOb-
eKTVBHOW OUEHKOW MeHeaxepa — 3TO Bbl-
CTPOEHHbBI  OOBEKTUBHBIM  MpoLecc Mnpo-
OBVXKEHUA CMeuuannucToB U COTPYAHMKOB
Npon3BoOACTBa.
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MERCEDES-BENZ:

european quality traditions

ercedes-Benz cars are the

dream of any motorist.
Mercedes is prestigious, comfortable,
and representative. This year, an
event, which made the dream a little
closer, occurred in the Moscow
region - a plant for the production
of cars of this brand was opened in
the territory of the Industrial Park
Esipovo in the Moscow region.
Read about this in an interview with
Axel Bense, CEO of Mercedes-Benz
Manufacturing RUS LLC.

- On April 3, 2019, a solemn opening ceremony of a new car plant
was held. Why was the Moscow region chosen? What has attracted
you in the region?

- Our decision on the location of the plant in Esipovo was
made on the basis of many quantitative and qualitative studies.
The most important aspects of our location assessment were
a developed transport infrastructure (availability of roads and
railways, an airport), resource availability (gas, water and energy
supply), availability of suppliers and a highly skilled workforce,
the economic situation in the region as a whole, and reliable
government partners.

- How much will the cars produced in the new plant differ from
those produced in Germany?

— There will be no differences both in constructive and quality terms.
Cars will be the same as those assembled in Germany, South Africa,
Hungary or in any other country where Daimler AG has production sites.

The group has been present on the market for more than
130 years; it bases its commercial activity on the values that
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are the invariable attribute and driver of development of our
brand - quality, innovation, design, safety and comfort. Each
plant is assigned the primary task of ensuring high quality of
the manufactured product that meets the company’s reference
standards. The experience of enterprises in other parts of the
world shows that we have succeeded in this.

- The production capacity of the new Mercedes-Benz plant is
25,000 cars per year. Is it enough to meet the demand of Russian
consumers? Will cars produced at the company’s plants in other
countries be supplied to Russia?

- We can only note that the project of the plant was created to
be closer to our Russian customers. Our facilities are also designed
for operational and high-quality adaptability to changing market
demands.

- Will this production use any new, advanced technologies that
are not available at other enterprises of the global production
network Daimler?



- At the new passenger car plant,
Mercedes-Benz management is counting on
the so-called “fully flexible assembly” and
integration of the most modern technologies
into production processes. Autonomous
delivery of materials and transformable
equipment will allow us to respond to
customer requests even more efficiently. Due
to the use of automatic self-propelled carts
delivering components to the assembly line
sites throughout the workshop, various types
and modifications of the body, as well as
their derived versions can be integrated into
mass production.

The Mercedes-Benz plant was conceived and
designed according to the one roof concept.
According to the plan, all workshops are
located under the same roof. This speeds up
the assembly line throughput and facilitates
the movement of staff across the site. Other
measures stipulated in the strategy Industry 4.0
will be implemented in the form of innovative
information technologies. The Moskovia plant
is integrated into a single global network of
Mercedes-Benz Cars, in which all the plants
are connected to each other.

Other technologies and equipment will
not be introduced into production for the
first time, but they are the most advanced
of those used by Daimler AG in their plants
around the world. They have already proven
their reliability and efficiency. For example,
one of them is the latest body painting
technology.

The Mercedes-Benz plant in Russia
continued the sound European tradition of
using water-soluble enamels. The main goal
is to make the company environmentally
friendly. It is difficult to overestimate the
absence of organic solvents in the enamels,
such as xylene, butyl acetate, toluene, butanol,
which have a very negative impact on the
health of employees, harm the environment
in the form of emissions into the air and the
need to dispose of hazardous waste, create
a fire hazard in the shop. We have water to
replace these solvents.

The second important feature of our
painting technology is the use of the IP2
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system, that is, the painting of the body
without the use of recycled coating. Our
plant was the first in Russia to use this
system in conjunction with the use of
water-soluble enamels. The absence of
coating in the system of our paintwork
provides  additional  environmental
benefits in the form of lack of coating,
saving energy for the work of robots and
furnaces, and reducing harmful emissions
and discharges. Naturally, such a process
is more complicated from the point of
view of technology, but we managed
to assemble a team of professionals
(technologists, managers) with serious
experience in car manufacturing. Many
of our employees have already completed
additional training at Mercedes-Benz
factories in Germany, Hungary, Brazil,
and India. These plants successfully use
these technologies to produce a premium
colored surface.

If we talk about ergonomic aspects of
space, our plant has many tools to create a
comfortable and safe working environment
for our employees. In many areas where work
with the lower part of the car is required
(thresholds, lower parts of doors), electric
lifting platforms are installed. 18 auxiliary
robots that open doors, hood and trunk,
so that spray robots can apply paint and
varnish materials to the inner surfaces of the
body are installed. In many other factories,
internal surfaces are painted by hand, while
the harmfulness of such works is very high,
and the quality of the paintwork is unstable.
Very few car factories can boast such care
about the staff and their health.

In places where high voltage is used when
applying cataphoresis primer in enamel and
lacquer coating chambers, double protection
against penetration is established. Sensors on
the doors will remove high voltage if there
is an attempt to enter the danger zone. Also,
at the entrances and exits of the chambers,
protective light barriers are installed
to reliably protect the life and health of
employees.

- We cannot ignore the issue of personnel
policy. What level of qualification is
required to work in your production? What
difficulties did you face when forming a
team? How do you train specialists?

—In the matter of selection and recruitment
of employees, MBMR closely cooperates
with regional and federal agencies, as well as
recruiting agencies. Everyone can try himself
as a production line operator. Recruitment is
carried out with the help of various tools that
allow determining the experience, specificity
and qualification level of candidates.

Vacancy announcements are posted on job
search portals, on the official site of the plant
in Russia, in profiles on social networks, you
can also find advertising on vehicles and at
job fairs.

To process all applications, an agency
was recruited that selects according to
strict instructions and special criteria of
the company. The second selection level
is implemented by the HR department of
MBMR.

The company has a mentoring program,
which provides a smooth entry into the
position and proper training, exercises
control of skills and knowledge. A
probationary period is considered passed
only after passing the exam. Thanks to the
knowledge control, the employee has all
the opportunities for career growth and
development. Mentors are trained at other
Daimler plants around the world, and then
pass on their knowledge and skills to their
colleagues. With the same purpose, foreign
specialists are invited to the plant.

More than two hundred employees of
MBMR were trained in 6 countries of the
world in 2018.

Career growth is determined not by the
subjective assessment of the manager - this
is an objective process of promotion of
specialists and production staff.
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|_ nobanbHoe noTenneHne —
npobnema, KOHeuHo,
OCTpas, OHAKO 3UMOW tofen
No-NpexHemy Kyaa bonblue
BOJTHYIOT BOMPOCHI OTOMEHNA.
[la v neTom OTKoUeHne
ropAver BoAbl He CUAbHO
pafyeT Tex, K KOMy OHa
MOCTYMaeT, YTO Ha3blBAETCA,
«LIEHTPANM30BaHHOY». YTO e
KacaeTcA NPOMbILLIEHHbIX
npeanpusaTU, TO ANsS MHOMMX
U3 HX KOToarperathbl —

Kak cepfLe, be3 KoToporo
HEeKOTOPble MPOWU3BOACTBEHHbIE
NpOoLEeCcChl MPOCTO
HEBO3MOXHbI. C KOMMaHyel
Viessmann — ofH1M 13 BEAYLLMX
MMPOBbIX MPOV3BOANTENEN
cncTemM OTOMNEHMS,
OXNaXAEHUA Y MPOMbILLIIEHHbIX
YCTAHOBOK — Halll XKypHan
CBOWX YnTaTenemn yxe
3HakoMuN. OfHOM U3 BaXHbIX
Bex B paboTe KoMMNaHuM Ha
Tepputopumn Poccum ctan
3anyck B 2016 rogy HOBOTO
npeanpuAaTua B Jlnnewukow
0COD0W 3KOHOMUYECKOW

30He. O TOM, HaCKOSMbKO
OnpaBAannChb OXMAAHMA OT
3anycka 3TOro 3aBofa, O TOM,
UTO pafyeT 1 oropyaeT npu
paboTte B Poccuu, 1, KOHEUHO
e, 0 MnaHax Ha byayulee

- B becefie C reHepanbHbIM
anpektopom OO0 «BncecmarHy
Mapuycom LLlybepTom.

MAPUYC WIYBEPT, VIESSMANN:
«BO3MOXHOCTEV
A POCTA 3ECH bOJIbUIE,
YEM B EBPOTTE»

RUSSIAN BUSINESS GUIDE {uioHb 2019 }




«CAMbIVI TYYLINI TOA
MPXOOMIT BYEPA»

- I-H llly6epm, 3a800y 8 Jluneyke mpe-
muti 200, Ho Viessmann pabomaem 8 Ha-
weli cmpaHe yxe 6onee 20 nem. Ymo u3 3a-
O0ymaHHo20 ocywecmaums yoasnoce? Ymo,
moxxem 6bimb, Hem... Cman u o4epedHou
— «HOBbIl» 200 pabomel Jly4we «cmapozo»,
Kak 3mo npuHamo »xesnaame 6 Poccuu?

— C yaoBOMbCTBMEM OTMEYY, YTO 3a BCE
BpemMA NPUCYTCTBMA Hallen KomnaHuu 8 Poc-
cun 20-11 — 0OUNEnHbIN ANsS Hac rof oKasanca
cambiM ycnewHbiM. CywecTBylOWNIA Ha Cero-
OHAWHMIA JeHb CNpoC Ha Bbinyckaemoe Jln-
neLK1m 3aBoJoM 000pyAOBaHKE 1 TeMrbl ero
POCTa NPEB3OLWN HALK Camble CMesble OXK-
faHnA. HoBbIN 3aBOA, MHBECTULIMN B CTPOW-
TeIbCTBO KOTOPOro cocTasunv 1,5 mnpg py-
6neit, CTan cambiM NepefoBbIM C TOUKY 3pEHNS
TEXHMYECKOTO  OCHALLeHVA MPOM3BOACTBOM
HemeLKoro xonanHra. M 3akoHumnm mol 2018
rofl Ha nogbeme — ¢ 25% NpupoCTOM NpoLax
no OTHOWeEHWIO K rogy 2017-my.

Ham ymanocb mnepeBbinOfHWTE COOCTBEH-
Hble MnaHbl 1 3arpy3uTb JIneuknin 3aBog 3a-
Ka3amMnm Ha MpPOM3BOACTBO MPOMbILLAEHHbIX
KOT/IOB TaK, UTO B UTOre MPULLNOCH OPraHn30-
BaTb BTOPYIO CMeHY. A CEroHA Pa3roBop maeT
yXe 1 O TPeTbel CMeHe, Tak Kak CyLecTByto-
WX MPOM3BOACTBEHHbBIX MOLWHOCTEN yxe He
XBaTaeT.

/3HauanbHO 3aBof  Obl paccuMTaH  Ha
Bbinyck 250-300 MPOMBbILUNIEHHBIX KOT/IOB B
rog. Mbl BUAWM, UTO NpeanpuATe BbIWO Ha
MPOEKTHYIO MOLWLHOCTb PaHbLUe, Yem Mbl Mnna-
HypoBanu. B 2018 rogy ¢ 3aBoaa 6bir1o oTrpy-
»eHo nopagka 170 KOTnos.

Kpome Toro, B Hally nporpammy cobita Bxo-
JAT, KOHEYHO e, 1 ObITOBble KOT/bl, 0Obem
NPOAaX KOTOPbIX COCTaBW B MPOLLOM roay
OKOJSI0 25 ThICAY eANHILL, a TaKkXKe COMyTCTBYIO-
LM aCCOPTUMEHT: PaAMaTOPbl 1 KOMMNEKTYHO-
e ana CUCTeM OTOMNEHMS, CUCTEMbI BEHTU-
NAUMN 1 BOLOMNOATOTOBKMN.

- To ecmb Kpu3uca, 0 KOMoOpoM MHo2ue
y Hac celiyac 2080pAm, nadeHus «noKyna-
mesbckoli cnocob6Hocmu» 8bl He 3amemusu?

— 30ecb HY)KHO YTOUHATb, KakaAa MMeHHO
npoaykumusa nmeetcs B Buay. Ecnm rosoputb
O MPOMBILWMEHHBIX KOTNax [Ansa TernjaodHepre-
TVIKW, KOTOPbIE Mbl MOCTaBAEM Kak C 3aBoja
B Jlnneuke, Tak 1 13 lfepmaHn, TO OHWU NOSb-
3ytoTCA 6ONbLWOV NONYNAPHOCTLIO. VIMEHHO MO
3TOW MO3MUMN Mbl 3aKa3amu 1 MeperpyKeHsbl.
MPOMBILLNEHHBIM NPEANPUATUAM BaXXHbl 3b-
GEKTVMBHOCTb MCMOMBb30BaHMA TOMAMBA U Ha-
[EKHOCTb 000PYAOBAHNS.

Xopouwui CNpoc Ha NPOMbILLAEHHbBIE KOTJIbl
Mbl BUAWM ¥ CO CTOPOHbBI FOPOACKMX Terno-
CHabXaloWmMx opraHy3aumin, MyHULMNANbHbIX
M rOCYnapCTBEHHbIX MPeAnpUATUA, KOTOpble
CTPOAT HOBbIE VI MOAEPHU3VPYIOT CYLLECTBYIO-
Lne KoTenbHble 1 ToL, B TOM uncne B pamkax
nepexopa C Yrna 1 Ma3yTa Ha ras.

Ecnm xe peub naet 06 0bopynoBaHumn Gbl-

TOBOM, OPUEHTUPOBAHHOM Ha YaCTHble JoMa U
Ha KBapTUPbI B MHOTO3TaXKKax, TO TyT AMHAMM-
K1 ABHO He XBaTaeT. ITOT PbIHOK celvac pas-
BMBAETCA He TaK ObICTPO, Kak XOTenochb Obl 1
HaMm, 1 HalVIM KOHKYpeHTaMm. TeHaeHUMA Tako-
Ba, UTO CMPOCOM Monb3yeTcs bonee felleBas
NPOAYKUMA, @ 3HauWT, NMPOAyKUMA CpenHero
1 BbICLUEro LIEHOBOrO CErMeHTa OKa3blBaeTcs
MeHee BOCTPebOBaHHO.

«KOHKYPEHTOB MHOTO, HO HALLA
MPOLYKLMA — STAJIOH KAYECTBA»

- Pa3s yx 3azoeopunu o KOHKypeHmax
— MHO20 /1u ux y eac 30ecwb, 8 Poccuu? Ha-
CKOJIbKO CONOCMABUMO KAa4ecmeo Ux npo-
oyKyuu c eaweti?

- B Poccnmn y Hac vx oueHb MHOTO, faxe
6onbLle, Yem B APYrvx CTpaHax, MoTOMy UTO
3[eCb NpefcTaBneHbl KoMmnaHun 13 Asuv 1
EBponbl, HO Hala KOMMaHWA, PaBHO Kak W
Halla NPOAYKLMA, yxKe [aBHO ABNAETCA [BU-
ratefieM VHHOBALMI W 3TallOHOM KayecTBa.
Mpwv 3TOM Mbl CNeAuM, UTobbl NpK eé Bbibope
onpegenanLwm GakTopoM ABNANACh He LieHa,
a 3KCMyaTaLVOHHbIE XapaKTEPUCTVKYM, KOTO-
pble AaloT e Maccy npenmyLlecTs nepes npo-

AyKUVEN Apyrux GUpM.
Bbinyckaemble Ha Halem npeanpustimn
KOT/Ibl  MPWCMOCOGEHbl [N TemnepaTyp

nogatouiert nuHMKM ao 110°C m paccumTaHbl
Ha pabouee fasneHue 6, 10 unn 16 Gap. 310
ONTVManbHOE COYETaHNEe XapPaKTePUCTUK AnA
peleHns OOMbLIMHCTBA 3ajay, CBA3AHHbBIX C
TENNIOCHaOXeHNEeM  MPOMBbILLNEHHbBIX  00beK-
ToB. Kpome TOro, TexHuueckue napameTpb
000pyaoBaHMA NNMELKOro 3aBofda COOTBET-
CTBYIOT TPeOOBAHMUAM K TEMIOHOCUTENIO, KO-
TOPbIA MCMONb3yeTCA B FOPOACKMX CUCTEMAX
LIeHTPanbHOrO TeMNOCHabXEHNA. ITO MO3BO-
NAET YAOBNETBOPUTL CyllecTsylownin 8 Poc-
1Y CNpoC Ha 0bopyAOBaHVe ANA NPOrpavm
MOAEPHM3aLNM TOPOLCKNX TEMOBbIX CETEN, B
TOM YMCNe B PaMKax MPOEKTOB rasvdukaLmm
CTapblx KoTenbHbIX. CneynansHo Ansa 3Ton
Lienn B Viessmann pa3paboTani KOMMneKcHble
peleHns B BWAE NpeaBapuUTeNbHO CobpaH-
HbIX CMCTeM Ha 6a3e KoTnos Vitomax ans cetem
ropayero BOAOCHaOXeHMWs. VX npumeHeHue
COKpaLlllaeT CPOKM MOHTaXa 1 BBOAA B SKCTITy-
aTaLMI0 UCTOYHMKOB TEMNOCHAOKeHNS.
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— Kakoe mecmo 3aHumaem Poccusa e
06vemax npoddaxx KomnaHuu?

— Havnbonee BaxkHbIM CTpaTernyeckm pbiH-
KOM [Nl KOMMaHuK Viessmann yxke MHOro net
ocTaetca fepmaHma. B uncno knioyesbix pbiH-
KOB TakKe BXOOAT Takme CTpaHbl Kak Poccus,
CLIA, BenunkobputaHus 1 Kutaih. B obuien
CNOXKHOCTM Ha [IOJII0 IKCMOoPTa 1 NMpofdaxK 3a-
pYOexHbIX  GUAMANoB celuac MPUXOAMUTCA
56% obopoTa KomnaHuu Viessmann Group.
Poccuickoe npeacTaBUTenbCTBO TOXKE BHOCUT
CBOWI BKNaf B 3TOT POCT, ¥ Halla [ONA B 3TOM
06opoTe NMOCTOAHHO PacTeT.

Jlokanusauwsa npoussoacTBa B Jlnneuke
KaK pa3 1 CBA3aHa C yBeMyeHnem Crpoca Ha
NpPOAYKUMIO POCCUINCKOTO MPOK3BOACTBA. Mbl
CTPEMUMCA NMPeOCTaBWTb HALIWM MapTHEPaM
M KIVMEeHTaM Havbonee BbIrOAHbIE YCIOBKS,
cTaTh 6onee JOCTYMHBIM MPOAYKTOM Ha PblH-
Ke, 11 3aMyCK NPOW3BOACTBa B Poccuy gaeT Ham
TaKyto BO3MOXHOCTb.

- Pa3 yx 3a800 8 Jluneyke okasascs
Ccmosib yoayHbIM NPOeKMom, ecme Jiu nia-
Hbl N0 e20 pacuwiupeHuro?

— YXe Ha 3Tane nnaHuMpoBaHuA, elle 1o
CTPOUTENBCTBA Mbl MPUHANM  pelleHre O
NprobpeTeHM yyacTka, KOTOPbLIA MO3BONT
PACLINPATD Hallle NPO13BOACTBO W BO3BOAUTL
JOMOMNHUTENbHbIE Liexa. VIMEeHHO TakK, Kak 3aay-
MbIBasI, BCE CEMYAC 1N MPONCXOINT.

HaurHanu mbl MPOU3BOANTL KOT/bl MOLL-
HOCTblo OT 2,3 go 6 MBT, B npownom roay
PaCWVPUAN  NIMHENKY MPOAYKUMM  MOLL-
HOCTbIO HUXe 2 MBT — go 800 KBT. Cenvac
[1Mana3oH MOLWHOCTM NPOAYKLMM BapbUpyeT
o1 800 KBT o 14 MBT. Mbl nOCTOAHHO 00CY-
Iaem BOMPOCh pacliMpeHns HOMeHKNaTy-
pbl MPOAYKUMM 1 MPETBOPAEM 3TW MnaHbl B
KM3Hb. Y HAaC eCTb MHOIO MHTEPECHbIX UeNn.
Mx peanmn3aums 3aBUCUT OT PbiHKA U SKOHO-
MUYeckom cuTyaumm B Poccum. Mbl oueHb
TMOKME N HACTPOEHbl Ha MOTPEeOHOCTW POC-
CUICKOro pbiHKa. Tak, B MnaHax fanbHenwee
paclvpeHne Npov3BOACTBa, POCT Kofmye-
CTBa MPOVI3BOAMMBIX KOT/IOB, YyBenuueHue
MOLIHOCTHOIO pAAa U paclimpeHmne npoayK-
TOBOW NWHENKN. B yacTHOCTK, ceruac obcy-
IAeTcs BOMPOC MO NPOW3BOACTBY KOT/IOB
MOLWHOCTBIO 16,5 1 20 MBT.

17
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— OueHb 8aXHbIlI 8ONPOC — 06C/YXKUBA-
Hue mexHuku. Kmo 3aHumaemcs cepgucom
sawezo o6opyoosaHus?

— [laxke camoe BbICOKOE KaueCTBO MallVH He
rapaHTMpyeT, uto He OyaeT NonoMokK. M ceaza-
HO 3TO, B MepBYyIo ouepesb, C HecobniogeHnem
YCNOBUIA SKCMyaTaLmMy YCTaHOBOK W 13-3a
HenpaBUbHOrO  0bcnyKMBaHuA.  [o3Tomy
CepBUC OueHb BaxkeH. M A oueHb ropgd, yto
Halla KoMMNaHWA NpeanaraeT npodeccMoHans-
HbIl CEPBWUC, B TOM 4YMCie MPOMbILLNEHHbIN,
MCMONb3yA OMbIT HALLKMX MHKEHEPOB W MapT-
HEpOB. ECnu roBopuTb O ObITOBBIX KOTNAX, Y
Hac ecTb 6onee 300 aBTOPWM30BaHHbIX Cep-
BMCHbIX LIEHTPOB MO BCeW cTpaHe. [lpeacTa-
BUTENN ITVX KOMMAHWUI PEryfAPHO NPOXOAAT
obyyeHune B Halwel Akagemun, TeCTUPYIOTCs,
noAaTBepxaas CBOW MOSIHOMOYMA Ha MpoBe-
[leHVie rapaHTUMHbBIX PEMOHTOB. Y HacC TakKe
eCTb COBCTBEHHAA CepBMCHaA CNyxba, KOTo-
paf B CNOXHbIX CUTyalUVAX MOMOraeT Halwum
napTtHépam.  PeMoHTOM ¥ 0bCnyMBaHMEM
MPOMBILLNEHHBIX KOTIOB 3aHMMaeTcsa cryoa
NPOMBILUNEHHOTO CepPBNCa, KOTopas npeana-
raeT ycnyru mno rapaHTMMHOMY W MOCTrapaH-
TUMHOMY PEMOHTY. B 3TOM HanpasneHun mbl
OueHb akTMBHO pa3BMBaeMCs.

- Kak 8bl ocywiecmenaeme omé6op cep-
BUCHbIX KOMNAHULU, U KAKUM mpe6o8aHusam
OHU 00J/IXKHbI COBEMOBAMb?

— EcTb nponvicaHHble TpeboBaHuA, rae yno-
MAHYTbI 1 TEOPETUUECKMe 3HAHWA, 1 AOMYCKM,
1 HeObXOAMMOCTb MMeTb CKMaf 3anyacTein, 1
TpeboBaHve 24/7 Bble3KaTb Ha BCe KOTEeNb-
Hble, B KOTOPbIX YCTaHOBMEHbI HalM KOTIbI.
Mbl MPOBOAVIM Y HVX ayAWT, MPOBEPSSA, COOT-
BETCTBYET /11 MX CEPBUC CTaHAapTam KauecTsa
Halllein KoMMaHWW. YUMTbiBaeM CKOPOCTb pabo-
Thl, UHCTPYMEHTbI, YPOBEHb MCMOAHEHNA. Mbl
aKTMBHO paboTaeM Haf pacllVpeHviemM ceTut
aBTOPM30BAHHbBIX CEPBUCHbBIX LIEHTPOB, UTOObI
HalW KAMEHTbl MOMIM MOMyYaTb KaueCTBEeH-
Hoe 00CNyXMBaHe CBOero 0060pyAoBaHNSA.

SUMAYX BIIN3NTCA,
A COTNACOBAHWW HET....»

- B npowsiozo0Hem uHmMepabio 8b1 yno-
MuHanu, ymo 8 Poccuu, 8 Cubupu u Akymuu,
peanusyemcsa HeCKOJIbKO YHUKAJ/IbHbIX 8

C80€M pode NPOeKmMos, Komopblx Hem U He
moxxem 6eimb 8 l[epmaHuu. Pabomaeme nu
8bl celiyac Ha0 4emM-mo No0o6HbIM?

— OfHVM V13 TaKmx NpoeKToB Obina NocCTas-
Ka KOTMOB ANIA OHOMO M3 KPYMHENWMX Ter-
NINYHBIX X0381MCcTB B HoBocmbupcke. Ceitvac
MMEHHO ANA HKX Mbl B JTvneLKe Hauanu npomns-
BOAWTL  CMELMAnM3NPOBaHHble  TemvyHble
KOT/bl, KOTOpble aAamnTvpOoBaHbl Mog Cubup-
CKVe YCNOBMA. DTO Hanpae/eHe pa3BrBaeTca
Y HaC OYeHb aKTUBHO.

33 nocnefHWA rof, BOAOrPeNHble KOT/bl
Viessmann Obinn yCTaHOBNEHbI Ha KpyMnHei-
WX POCCUICKINX 0bBbEKTaX. B vx ymcne v Ko-
TesnbHblE KOMMAHWI Ha CNyXy, Kak, Hanpumep,
kotenbHasa AO «[leTponecnopT» — OAHOro 13
KpynHenLmnx onepaTopos bonbworo nopta
CaHkT-leTepbypra; nuaupylowmnii B obnactu
NPOV3BOACTBA BeTepVHaPHbIX BakuWH Llen-
KOBCKMI BMOKOMOMHAT; dabpuika XxonauHra
«MpomykTbl OT [lanblya» 1 MHOrMe Apyrue.
MOXHO Ha3BaTb elé KpynHenwee B CTpaHe
Npov3BOACTBO TOMATHOM MacTbl B AcCTpa-
XaHCKOW 0611acTu. DTOT 3aBOJ, MPOCTO OFPOM-
Hbll, B EBpONe Takmx HeT, 1 Tam YCTaHOBAEHbI
camble 6OMblUVe MAPOBbIE KOT/IbI 13 TeX, YTO
Mbl MPOV3BOANM.

- UYem, no sawemy MHeHuUt0, omauydemcs
paboma komnaHuu 8 Poccuu om pabomel 8
dpyaux cmpaHax? U3meHunocob U Ymo-mo
3a20nem?

— B pabote B Poccum eCTb Kak niochl, Tak 1
MUHYChI, KaK NMpeumMyLiecTsa, Tak 1 HefocTaT-
KV NO CPABHEHWIO C eBPOMEeNCKUM DbIHKOM.
Hanpumep, ecnu B fepMaHny BCE YeTKO Mnna-
HUPYETCA 1 uaeT no rpaduiky, To B Poccum cHa-
yana NpUXoAUTCA OUYeHb-OUYeHb OO XAaTb,
noka Tebe CornacytoT Npor3BOACTBO. KaxkeTcs,
UTO Ha3aBTpa ye MPOAYKUMA AOKHA OblTb
roToBa — BOT-BOT CHer nowgeT, noan 6e3 oton-
NeHNA OCTaHYyTCA, @ COMMAaCOBaHWM HeT... 310
OflHa M3 MECTHbIX OCOBEeHHOCTe, KoTopan 3a
3TN rofbl HUCKOSMIbKO He M3MeHUnach. Hasep-
HOe, 9TO 1 eCTb CaMOE rMaBHoe OTAInYMe.

Ho 3aelHWI PbIHOK KpaiHe NHTepeceH Ana
MEHA NMYHO 1 ANA KomnaHum Viessmann, Ha
HEeM MOXHO AOOUTbCA OYeHb XOPOLWUX pe-
3yNbTaToOB.

- A ecmo nu pasnu4us 8 cnpoce? He 3psa
’Ke ecmb y Hac nocsiiosuya «4Ymo pycckomy
Xopowio, mo HeMuy - cMepme...»

— B Poccuu, Kak MHe KaxkeTcs, MOXXHO BCTpe-
TUTb Te e TeHaeHuWn, 4to 1 B EBpone, HO C
HekoTopbIM ono3faHnem. Hanprmep, 8 lfepma-
HMW OMOBMALENbLbl YXKe MPaKTUYeCKn nos-
HOCTbIO OTKa3anuCb OT KOTENbHbIX B MOABasax
CBOWX AOMOB, Ha CMEHY HaMOJbHbIM KOT/am
npvwny 6onee KOMMNAKTHbIE HACTEHHbIE, KO-
TOPbIE MOXHO YCTaHaBNMBaTb B IO6OM nome-
WEeHWN — OT KyXHU 0 MaHcapabl. Cenyac oHm
HabupaloT NonynAPHOCTL 1 B Poccuu.

[locTeneHHO pacTeT CNpoC W Ha KOHAEHCa-
LIMOHHbIe KOT/bl. B 3anaaHow EBpone mbl cen-
yac Npofaem TOMbKO KX, NOCKOSbKY YCTaHOBKA
TPaAMLUMOHHbIX KOTNoB A0 400 KBT 3anpelyeHo

3aKOHOAATENbHO 13-3a HU3KOM 3HEepProsddek-
TUBHOCTW. Poccuiickme notpebutenn Toxe
HaUMHAIOT MOHMMATb, YTO KOHAEHCALMOHHARA
TexHuKa 6onee BbIroAHa B 3Kcrnyataumu. o
HalIVIM pacyeTam, pasHrLa B CTOUMOCTH MEX-
Ay KOHOEHCAUMOHHBIM 1 OObIUHBIM [a30BbIM
KOT/IOM OKyrMaeTcA 3a [1Ba — [1Ba C MONOBKHON
rofa, nocsie Yero nosb3oBaTesb NosyyaeT yxe
UMCTYI0 dKOHOMMIO. [lo Mepe pocTa ueH Ha
SHEeProHOCUTENV BbIFOAa OT WCMOSb30BAHMA
KOHIeHCaUMOHHOro 060pyAoBaHMA CTaHOBKT-
cA BCe bonee OWyTUMON.

Cnpoc Ha 3HeproadGeKTVBHbIE peLleHns B
Poccun ecTb, HO NOKa OH He OYeHb BbLICOK. B
BOMPOCax dHeprochbepexeHus, Ha Mo B3rnag,
OuYeHb MHOTOe 3aBWCUT OT 3aKOHOAATeNbCTBA
1 rOCY[apCTBEHHOWN NOAAEPKKM

— Hacuém nooddepxxku He cKaxy, HO 0
mo2o, Ymobbl /100U HAYa1u, HAKOHeU, 3KO-
HOMUMb, HAWU 3AdKOHOOAmesnu, Kaxemcs,
desniarom c/IUWKOM MHO20. ..

— B EBpone 310T CnNpoc, Kak 1 cnpoc Ha KOH-
AeHCcaunoHHoe 000pyaoBaHve, CTUMYNMpPYeT
rocyaapcTBeHHaa MOAAEPXKKa, pPasnuuHble
cyocuanm 1 NbroThl, Ha KOTOpble MOryT pac-
CUMTbIBATL Te, KTO BbIOMPAET 3Heprosddek-
TVBHblE pelleHns. bonee Toro, ecv rosopuTb
O HOBOM CTPOUTENLCTBE, [OMOBMAAENbLIbI
008A3aHbl MCMOMb30BaTh BO3OOHOBNAEMbBIE MC-
TOUHVKYM SHEPTUM B KaYeCTBE OHOTO 13 SHEp-
roHocutenen. 370, 6e3ycnoBHO, CNOCO6CTBYeT
6onee akTMBHOMY Pa3BUTUIO dHeprocbepera-
IOLLIVIX TEXHOMOT U,

CerogHa rpynna kKomnaHuy  Viessmann
npennaraeT AOBOMBHO LMPOKYIO IMHENIKY Ter-
NOBbIX HACOCOB. B Poccuto HekoTopble 1x mofe-
I Mbl TOXe MOCTaBfAeM, HECMOTPSA Ha TO, YTO
CNPOC Ha HKWX 3A4eCb NoKa Hebosbliol. bonee
TOro, Mbl CTann naypeatom npemun Eco Best
Award 2018 3a yHVKanbHbIi MPOEKT MOAEPHM-
3aUMM CUCTEMbI TEMNOCHabXeHNA YCTb-Mnum-
ckort [3C. YcTaHOBNEHHble Ha 2M1eKTPOCTaH-
UMM TP MPOMBILLNEHHBIX TEMIOBbLIX Hacoca
MO3BOJIAT SKOHOMMUTb MOPALKA 2,5 MIH KBT*y
SNEKTPO3HEPIUN eXKEroAHO. VICTouHnKom Ten-
N1a CYXUT CUCTEMA OXNaxaeHVA TpaHcdopmMa-
Topos [2C. Ha cerogHALWHNIA [eHb 3TOT NPOEKT
aHanoros B Poccun He mmeerT.

- Wimes makoli 0o2pomHbIli onbim pabomel
Ha Hawem pbiHKe, KaKue cogembl 8bl MO2/1U
661 0amb Opy2uM KOMNAHUAM, Xenalowum
Ha Hezo sbilimu?

— Poccuinckuin pbIHOK O4eHb MHTepeCHbIN.
3nech elle He BCe HMWW 3aHATH U Pa3Bu-
Tbl, 1 MO3TOMY Yy KOMMaHWA eCTb LaHC 3Aechb
yCMNewHO Pa3BrBaThCA. Kakne COBETbl MOXHO
[aTb ApYrM KomMnaHmam? — He cpasatbea. B
Poccum eCTb oueHb MHOMO HEMPYUBBIYHBIX AS1A
eBpOnenLeB BeLlel, KOTopble MOryT BOCMPH-
HMMaTbCA HeraTBHO. HO 34eCh 1 MO3WUTUBHbBIX
MOMEHTOB Hemarno. Tak UTo OHM ypaBHOBeLW-
BaloOT ApYr Apyra. A paboTato 30eck MHOro net
M 3Halo, YTO MOMOXKMTENbHBIX Bellel U BO3-
MOXHOCTE ANA pocTa 3Aecb Oonblie, Uem B
Espone.
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MARIUS SCHUBERT, VIESSMANN:

"THE GROWTH
OPPORTUNITIES HERE ARE
LARGER THAN IN EUROPE"
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lobal warming, of course, is a daunting challenge. Still in winter people are much

more worried about heating. And, in summer, indeed, those, who have municipal
water supply, are not very happy with hot water outage.
As for industrial enterprises, boiler units for many of them serve like hearts, without which
no production processes are possible. Our magazine has already habituated the readers with
the Viessmann company - one of the world's leading manufacturers of heating, cooling
and industrial installations. Launching the new enterprise in the Lipetsk special economic
zone in 2016 is one of the important milestones in the work of the company in Russia. To
what extent the launch of this plant came to the expectations, what are advantages and
disadvantages of work in Russia and, of course, what are plans of the company for the future -
the answers to these and even more questions are in our interview with Mariss Schubert,
General Director of Vissmann.
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“THE BEST YEAR OF MY LIFE
CAME UP YESTERDAY”

— Mr. Schubert, the Lipetsk plant exists
for the third year, while Viessmann has
been working in our country for more than
20 years. What plans have you managed
to implement? What plans, maybe, failed?
Has this “new” year of work become better
than the “old” one, as it is traditionally
wished in Russia?

- I can say with pleasure that for all
the time of our work in Russia the 20th
anniversary year is the most successful for
us. The current demands for the equipment
manufactured by the plant in Lipetsk and
its growth rates have surpassed our wildest
expectations. The new plant, the investment
in the construction of which amounted 1.5
billion rubles, has become the most advanced
in terms of technical equipment. We have
finished 2018 on rise — with a 25% increase
in sales compared to the rates of 2017.

We've managed to move beyond our own
plans and the Lipetsk plant has got so many
orders for the industrial boilers production,
that we had to organize the second shift.
Currently the formation of third shift
is under discussion, since the existing
production capacity is no longer enough.

Initially, the plant was designed for
production of 250-300 industrial boilers per
year. We see that the company reached its
design capacity earlier than we had planned.
In 2018, about 170 boilers were released
from production.

Besides, our sales program includes
domestic boilers, the sales volume of which
amounted 25 thousand units last year, and
the range of associated goods: radiators and
accessories for heating systems, ventilation
systems and water treatment.

- Does it mean that you didn 't notice the
massive loss of purchasing power due to the
crisis, so widely discussed nowadays?

- Here it is necessary to clarify what
products we are talking about. If we talk about
industrial boilers for power engineering,
which we supply both from the plant in
Lipetsk and from Germany, they are very
popular. It is for this position that we are
overloaded with orders. Industrial enterprises
need fuel efficiency and equipment reliability.

We also observe good demand for
industrial boilers from urban heat supply
organizations,  municipal and  state
enterprises that are building new and
modernizing existing boiler houses and
CHP plants, inter alia, in terms of passing
from coal and masout to gas.

We can observe a shortage of dynamics
in the sphere of household equipment for
detached houses and high-rise buildings
apartments. This market is not developing
as fast as both we and our competitors
would like. There is a tendency that cheaper
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products are in demand, so that products in
the middle and higher price segments are
not in demand.

“THERE ARE MANY COMPETITORS,
BUT OUR PRODUCTS ARE A QUALITY
STANDARD”

- Since we started talking about
competitors - do you have a lot of them here
in Russia? How comparable is the quality of
their products with yours?

- We have many competitors in Russia,
even more than in other countries, due
to the fact that companies from Asia and
Europe are also represented here, but both
our company and our products have been an
engine for innovation and a quality standard
for a long time. So we take care of not the
price, but the use reliability which gives our
equipment a lot of advantages over other
companies’ products to be the shaping factor
in the choice of our products.

Boilers produced by our company are
adapted for the flow line temperatures up to
110° C and are designed for power pressure of
6,10 or 16 bar. This is the optimal combination
of characteristics for most tasks related to the
heat supply of industrial facilities. The technical
parameters of the equipment of the Lipetsk
plant are compatible with the requirements
of the heat carrier which is used in municipal
heating systems. It makes possible to satisfy the
existing in Russia demand for the equipment for
the municipal heating networks modernization
programs, including gasification projects for
old boiler houses. Viessmann has developed
packaged systems powered by Vitomax boilers
as a comprehensive solution for domestic hot
water networks. They help to reduce the time
of installation and commissioning of heat
sources.

- What place does Russia have in the sales
volumes of the company?

- Russia is one of the top five strategic
global markets for the Viessmann company,
along with China, where it also has its own
production, USA, Canada and the United

Kingdom. 56% of the Viessmann Group
turnover accounts for the share of exports
and overseas branch sales.

Russian representatives also contributes to
this growth and our share in this turnover is
constantly growing.

Localization of production in Lipetsk
is precisely connected with an increase in
demand for Russian-made products. We
strive to provide our partners and customers
with the most favorable conditions, to
become more affordable product on the
market, and the launch of production in
Russia gives us such an opportunity.

- Since the plant in Lipetsk turned out to
be such a successful project, are there plans
to enlarge it?

- At the planning stage, even before the
plant construction, we decided to choose
a site that would allow us to expand and
to build additional production facilities.
Everything is happening now just as planned.

We started to produce boilers with
capacities of 2.3-6 MW, last year we
expanded our product range with capacities
below 2 MW-800 kW. Now the power range
of products varies from 800 kW to 14 MW.
We regularly discuss the issues of product
differentiation and implement these plans.
We have a lot of interesting ideas. Their
realisation depends on the market and the
economic situation in Russia. We are very
flexible and pointed to the needs of the
Russian market. Thus, the plans include
further expansion of production, an increase
in the boilers output, the power range and
the product line expansion. In particular,
now we are discussing the idea of the of 16.5
and 20 MW boilers production.

- The maintenance of equipment is a
very important issue. Who is engaged in the
service of your equipment?

- Even the highest quality of machines
does not guarantee that there will be no
damage. A damage may happen, first of all,
because of nonobservance of the operating
conditions or due to improper maintenance.



That's why, the service is very important.
And T am very proud that our company

offers professional services, including
industrial service and uses the experience
of our engineers and partners. Talking
about domestic boilers, we have over 300
authorized service centers throughout the
country. Their representatives are regularly
trained in our Academy and tested to prove
credentials to carry out warranty repairs. We
also have our own service provider, which
helps our partners in difficult situations. The
industrial service, which offers warranty and
post warranty repair services, is engaged in
the repair and maintenance of industrial
boilers. We actively develop this direction.

- How do you select service companies, and
what requirements should they comply with?

— 'There are prescribed requirements
for theoretical knowledge, the cases of
admittance, the obligation to have spare
parts and the order to move 24/7 to the all
boiler rooms, where our boilers are installed.
There we held regular audit procedures,
checking whether their services meet the
quality standards of our company. We take
into account the speed of work, the tools
and the level of performance. We are actively
working to expand the network of authorized
service centers so that our customers can
receive quality service for their equipment.

“WINTER IS COMING, STILL NO
APPROVAL FOUND ..”

- Last year in the interview you've
mentioned that there are several unique
projects in Russia, in Siberia and Yakutia
that don't exist and are impossible in
Germany. Are you working on something
like that right now?

- The supply of boilers for one of the largest
greenhouse facilities in Novosibirsk was one
of such projects. Specially for them in Lipetsk
we have begun to produce specialized
greenhouse boilers that are adapted to
Siberian conditions. This direction develops
actively in our country.

In the last year Viessmann boilers have
been installed at the largest Russian facilities.
Among them there are such well-known
companies as the Petrolesport JSC boiler
house, one of the largest operators of the
Greater Port of St. Petersburg; Schelkovo
Biocombinat, the leader in the field of
veterinary vaccines production; From Palych
confectionery products company and many
others. The largest in the country Astrakhan
production of tomato paste can also be
mentioned there. The plant is really huge,
there are no such plants in Europe, and the
largest steam boilers of ours are also installed
there.

- What peculiarities of work in Russia can
you mention? How does it differ from work
in other countries? Has anything changed in
20 years?

— There are both pros and cons for work in
Russia, both advantages and disadvantages
compared to the European market. For
example, in Germany everything is clearly
planned and goes according to schedule,
while in Russia you have to wait for a very
long time to be agreed on production. It
seems that the next day the products should
be ready - it is about to snow, people are
in danger to remain without heating, but
still there are no approvals... This is one
of the local features that remains over the
years. Perhaps this difference is the most
important.

Both Viessmann company and personally
Istill have a great interest in the local market,
very promising results can be achieved there.

- Are there any differences in demand?
Not without reason we have a proverb:
“That is good for Russian - is the death for
German.” (One man’s meat is another man’s
poison)

— 'There are the same tendencies in Russia
as in Europe, but they appear with some
delay. For example, homeowners in Germany
have almost completely abandoned the boiler
rooms in the basements of their houses; floor
boilers were replaced by more compact wall-

INDUSTRY LEADERS

mounted boilers that can be installed in any
room, from kitchen to attic. Now they gain
popularity in Russia.

The demand for condensing boilers
increase gradually. Currently we sell only this
type of boilers in Western Europe, since the
installation of traditional boilers up to 400
kW is prohibited by law due to low energy
efficiency. Russian consumers also start to
recognize that condensation technology is
more profitable for use. According to our
calculations, the cost difference between a
condensing boiler and a conventional gas
boiler pays off in two years in general, and
after that the user gets net. As prices for the
energy sources rise, the benefits of using
condensing equipment become more and
more tangible.

There is a demand for energy-efficient
solutions in Russia, but it is not very high
yet. In my opinion, energy conservation
policy depends a lot on legislation and the
state support.

- I don't speak of support, but our
lawmabkers seem to do too much in order to
make our people economize...

- The state support and various of the
subsidies and benefits, for those who choose
energy-efficient solutions, stimulate this
demand and the demand for condensation
equipment in Europe. Moreover, if we talk
about new buildings, homeowners are
obliged to use renewable energy sources as
one of the energy sources they use. Certainly
it contributes to a more active development
of energy-saving technologies.

Nowadays the Viessmann group of
companies offers quite a wide range of heat
pumps. We also deliver some of the models
to Russia, despite the fact that the demand
for them here is not very high yet. Moreover,
we became the winner of the Eco Best Award
2018 for a unique modernization project of
Ust-Ilimsk HPS heat supply system. Three
industrial heat pumps installed at the power
plant save annually about 2.5 million kWh of
electricity. The source of heat is the cooling
system of HEPP transformers. Today this
project has no analogues in Russia.

- Having such a huge experience in our
market, what advice would you give to other
companies that want to enter it?

- The Russian market is very interesting.
Not all niches are carved out and developed
here, so there is a good chance for companies
to successfully develop. What advice can
be given to other companies? - Not to
give up. The Europeans can come across
many unusual things in Russia that can
be perceived negatively. But there are a lot
of positive moments here. They balance
each other. I have been working here for
many years, and I know that there are more
positive things and opportunities for growth
here than in Europe.
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3 TOro YyenoBeka

Ha3bIBAKOT BbIAAIOLLMCH
NPOV3BOACTBEHHKOM 1
ynpasneHuem. o ero
PYKOBOACTBOM HaxXofATCH
nBa u3 18 3aeogos Roto

Frank Holding AG. OguH 13

H1X B [epmaHun — B ropoje
NanHbenbaeH-IXTepANHreH
(Leinfelden-Echterdingen),

a BTopou — B Poccnn, B
NOAMOCKOBHOM HormHcKe, v Ha
KaXK[OM 13 HUX OH obecneymn
00pa3LoBoe pasBuTME
NPOoKn3BOACTBA. Bunbrenbm
Ponbdec 3HaeT BCe 0 TOM, Kak
MaKCHManbHO ObICTPO BbIMYCTUTb
KaueCTBEeHHbIN MPO4YKT

NPV NOMOLLN BHEAPEHNA
cncTembl bepexnmBoro
NPOW3BOACTBA U COBEPLIEHHbIX
Hu3Hec-NpoLeccos. Beput B
MEHEeXXMEHT, OPNEHTUPOBAHHbI
Ha CTporoe cobnofeHve
CTaHOAPTOB KauecTBa NPOAYKLMN
v ycnyr. C4nTaeT, 4To KOHLENUmMm
German made 1 made in Russia
OTINYHO AOMNOMHAIOT APYT ApYra
Y MAYT Ha bnaro KNveHTam.
CerogHs Bunbrenbm Ponbdec
OTBEYaeT Ha BOMPOChI Hallero
XypHana.

Bunorenom POJIbDEC:

MOW COTPYAHWKV
LOJDKHDBI CMTPABINATHCH
COTBETCTBEHHOCTbLHO
bE3 CTPAXA




- 3as800 8 HoauHcke ommemun nepsoe
decamunemue ceoeli ucmopuu. Onpasoa-
JIuce 1u oxudaHua? Kakue uesu nocmasesie-
Hbl Ha Oecamusiemue cedyroujee?

— B HorvHcke Hamu 6bi11 JOCTUTHYTHI BCE
3annaHYpPOBaHHbIe TeXHWYECKMe MoKa3aTte-
nu. 3aBof paboTaeT B BbICOKOM CTaHaapTe
KauyecTsa. BmecTe ¢ Tem y npeanpuaTmna ectb
60nbLLIOM NOTeHUMAN NPOV3BOAUTENBHOCTY,
KOTOPbI MOXeT OblTb JOCTUrHYT Mpu 13me-
HEHWI PBIHOYHBIX YCIIOBWIA.

YTto KacaeTca Lenen, To Mosa Lenb Ha 2019
rof — NePEenoXmnTb OTBETCTBEHHOCTb 3a 3TOT
3aBOf Ha CBOEero npeemHuka. B KoHue roga f
BbIAAY Ha NEHCMIO.

- Kyda nocmasnsemca npodykyus
pacnonoxeHHoz20 8 HozuHcke npednpus-
mua? Ecme nu 'y Hee 3apy6exHble nompe-
6umenu?

HecmaHOapmHbelX KOHCmMpykyul. Belcok
Jlu cnpoc Ha makol npodykm Ha pocculi-
cKom poiHKe? [lpou3eodamca nu makue
KOHCmpyKyuu Ha 3agooe 8 HozuHcke?

— BbICOKMM CMPOCOM MOMb3yIOTCA antoMyHK1e-
Bble MPOAYKTbI 1 OKHa 1 IBEPK CO CrieLiyarnbHbIM
TUMOM OTKpbIBaHWA (HecTaHaapT). [Npon3soanTb
X B HOrMHCKe Mbl CenYac He MOXeM, HO BNOJHe
BEPOATHO, UTO 3TO CAYUMTCA B OymyLLEeM.

- Omnuyaemca nu 4eM-mo npous-
800cmeo 8 HozuHcke om npou3soocmead 8
lepmaruu?

— 3aBop B JlanHdenbaeHe BbinycKaeT BABOe
6onblie NpoAyKUMK, Yem 3aBof B HorvHcke,
M vMeeT GOsblle aBTOMATUYECKUX CUCTEM 1
poboToB. B JlanHdpenbaeHe 3apaboTHaa nnata
PabOTHNKOB ropasmo Bbillie, MO3TOMY Mbl pabo-
Taem C aBTOMaTUKOW. Pabouvie B JlanHdensaeHe
MMEIOT BbiCluee 0bpasoBaHve. YTo Kacaetca
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— Mbl ropanMmca Hawvmy PaboTHMKaMM 1
33BOJIOM, KOTOPbIV MCMPaBHO paboTaeT. Mol
pa3pabatbiBany ero ¢ kKonneramv 13 JlamiH-
denbaeHa v NPUWAN K CUMOKO3y B CO3AaHNN
naen. 3nech, B HOrvHCKe, 4 nepeLlarHyn BHy-
TPeHHMe NOrncTMyecKmne npouecco. B 3tom
Mbl ObINV TOpasao nyde JlanHdensaeHa.

- Ecme nu pasHuya 8 meHmanumeme
Hawux Hapodoes? Ecau ecmb, Mo KAk oHa
snusem Ha pabomy?

— KoHeyHo, pasHuua ecTb, HO OHa HeBenw-
Ka. Pycckne niogu, Hanpumep, bonee opueH-
TUPOBaHbI Ha CeMbIO, Yem HeMLibl. Ho MockBa
— 3T0 yacTb EBponbl, 1 EBpona Ha poccui-
CKyl0 UICTOPUIO MOBAMANA. Y Hac HeT npobnem
B pabore.

- Beol pykosooume 0symsa 3agodamu
u 8e3de nokasbiedeme Hausyqwue pe-

— MOMUMO POCCUICKMX NMOTPpebUTENen, Mbl
nocTtasnAaemM Npoaykumio B MNonbuy, benapycob
1 KasaxcTtaH.

— 85% cblpbsa 0514 npou3sodcmea 3aKy-
naemcs 8 Poccutickoli @edepayuu, a ymo
Hacyem ocmaswuxca 15%? Kakue mame-
puanel unu Komniekmyioujue OOJ/IKHbI
66imb  UCK/IIOYUMENIbHO UHOCMPAHHO20
npouszsoocmea?

— A aymato, uto genatb 85% 3aKynoK CblpbA B
POAHOW CTPaHe — OYeHb XOPOLWWI pe3ynbraT.
[lnA Hawero oTaena 3akymnok 370 TAxenasa pa-
60Ta, KOTOPOWM OH 3aHWMANCA ¥ NPOAOKaeT
3aHKMATbCA B TeUeHVe NocneaHnxX AecATn NeT.
[ns octanbHbix 15% nocTaBwmka B Poccum
Mbl He Hawnv. OfHa 13 NPUUMH 3aKioYaeTcs
B TOM, YTO TaKVM 0OPa3oM Mbl Aenaem 3aKym-
KV o 6onee H13KoM LieHe. Ho npoLiecc mbl He
oCTaHaBnvBaeM. Mbl C HeTeprieHviem Kaoem,
Koraa npubnmsmmca K yposHio 100%.

- KomnaHus Roto ydensem oco6oe
8HUMAHUE NPou38oOCM8Y C/IOXKHbIX U

ANMUHUCTPVIPOBAHNSA, NIOTUCTUKY,  OOCTYKM-
BaHWA 1 OpraHv3aumny npoLecca, To OH1 oau-
HakoBbl. Kpome Toro, anpektop 3asofda B Ho-
rVHCKe 6onee cBOOOAEH B MPUHATAM PELLEHNI.

- Ucnonezyem nu «<Pomo ®paxk», nomu-
Mo pocculickux paboyux pyk, ewe u poc-
CUliCKYI0 UHXeHepHYI0 MbIc/1b? Bedymca nu
Ha pocculickom npednpusamuu uccsiedosad-
Hus, paspabomku?

— Mbl uiem poccuiickyto pabouyto cuny.
Mbl 3Haem, UTO Ha POCCUMMCKOM pbiHKe Tpyada
€CTb OYeHb xopolvie Noaun, 1 aAnd paboTsl B
HorvHcKe Ham He HyHbl SMUrpaHTbl 13 EBpO-
Mbl. Halv COTPYAHVIKIM OYeHb YacTo nocella-
0T POCCUICKME NPEANPUATAA 1 MepeHrMaloT
30ecb 6OMbLWON OMbIT. XOPOLWWn ONbIT AaéT
TaKxe noceljeHne BbICTaBOK.

- Kakumu 0ocmuxkeHuamu e Poccuu 2op-
oumca komnaHusa «Pomo ®paHk»? Ecme nu
Ymo-mo makoe, Yemy y Hee Moxxem 6bImb
daxke Mo2ym noy4umascs «KoJisie2u» Ha po-
OuHe, 8 [epmaHuu?

3ynemamel. Packpolime eaw cekpem
ynpasneHus. Kak 6el 8ol camu onpedenunu
ceoli cmusib pykogoocmea?

— [py»*entobHbii, C yBaXKEHNEM K UENOBEKY,
OTKPbITHIV, MOC JoBepure U MOoTMBaLUMA. Mon
COTPYAHWUKM [OMKHBI CMPaBnATbCA C OTBET-
CTBEHHOCTbIO 6e3 cTpaxa. [enervposaruve
OTBETCTBEHHOCTN OUYEHb BaXKHO.

- Bbl kaxkemecb 0080/1bHO NpazmMamudy-
HbIM 4Ye/l08eKOM, Kakoe mecmo & edwel
Kapbepe 3aHUMdem UHMyuyus u yoa4a?

- Ypaua 1 MHTYMUMA HYyXHbl BCem. Ho ¢
LPYrov CTOPOHbI, Y MEHA eCTb MOHUMaHve
TOrO, UTO Takoe ClakeHHO paboTalolwmin 3a-
BOA, M MOA MOTMBALMA — AenaTb ero nydwe
[eHb OTO AiHA. Yjaua [inA 3TOro NpocTo Heob-
XOAVMA.

— U nocnedHue 8onpocel: Kakyto My3biKy
8bl C/lywiaeme U Kakyr KHuU2y nocogemye-
me npoyecmo 6u3HecmeHam?

— A nobnio Pok-My3blKy. A UTO KacaeTca
KHWIK, TO 310 «Toyota Kata» Maika Potepa.
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' ' Buktop MEJINXOB:

NJ1A «POTO OPAHK»
KAYHECTBO — BOTI1POC
IPVHUMOMATBHbBI “

Poccum Bcerga

CBOW NyTb. Kak, B
npuHLUMNe, HaBepHoe,
vy nobon apyrom
CTpaHbl... Ha 3TOM NyTK
Ha[0 MHOTAa OTKPbIBATb
ABEPU 1 MepUOanNYeCKun
NOrNAAbIBATb B OKHA,
YTOObI BUAETH, UTO TaM — 3a
rpaHnuamy, 3a npegenamm.
Hal cobecegHuk BukTop
Menwnxos — cneymannct
MeXOyHapO4HOro
YPOBHA, POCCUNCKMIA TOM-
MeHeakep C bonee yem
20-neTHM OMNbITOM PaboThl
B CTPOUTENBHOW OTpaCn,
CTOPOHHMK NOCTPOEHMA
bu3Heca Ha BeNMPHO
TOYHOW CTpaTernn u
ONTUMAaNbHOM MOAENM
cobiTa. C mapTa 2018 roga
OH ABMIAETCA reHepasbHbIM
avpektopom OO0 «PoTo
DpaHk» — poccnnckoro
noapasaeneHna
TPAHCHALUMOHaIbHOM
KomnaHun Roto Frank
Holding AG — ogHoro
N3 KpYMHENwnx B Mmpe
Npoun3BOAUTENEN OKOHHOM

VI OBEPHOM GYPHUTYPSI.
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- Bawia komnaHus pabomaem 8 Poccuu He
nepabili 200. Kak enusatom Ha pabomy npeo-
npusmus u3meHeHus, npoucxoodusuwiue 3a
3mo epems 8 cmpaHe u 6 ompacsau?

— bpeHp Roto ctan m3BecTeH Ha poccui-
CKOM OKOHHOM PblHKe C MOMEHTa ero 3apo-
KOeHws, ¢ Hadana 90-x rofo.. ITOT Nepunog w1
CTan Hayanom ycnexa Roto 8 Poccun. W ycnex
3TOT BO MHOMOM CBA3aH CO CTpaTermyeckrim
MapTHEPCTBOM KOMMaHu «PoToy» 1 TBM.

3anpoluealvie rofpl Komnanusa «Poto GpaHk»
BMeCTe CO CBOMMM MapTHEPaMK W KIVEeHTaMu
npolwuna v 3tan 6ypHOro PoCTa PhIHKA, U 13BeCT-
Hble HaM KpW3MCHble rofpbl, KOTOpble B UTOre 1
MPVBENN PHIHOK K €ro CerogHAWHeMy Konmnye-
CTBEHHOMY ¥ KaUeCTBEHHOMY COCTOAHMIO.

V/I3MeHeHnA B CTpaHe 1A BCEX HAC OYEBMIHDI,
ocobeHHo nocne 2014 ropa. VIx pe3ynbrar — 3a-
MeaneHre TeMnoB POCTa 3KOHOMMKK B Poccuu,
YCNIOXHVBLUMECA YCNoBUA  BedeHns  Ou3Heca
B CBA3M C BbICOKMMM MPOLEHTHbIMM CTaBKamu
N CIIOKHOCTAMM € OMHAHCMPOBAHMEM, MOC
(6onblue MOXOXKMIA Ha MUHYC...) — MafeHve ao-
XO[OB HaceneHus. Bce 31 obcToATeNnbCTBa He-
NOCPEACTBEHHbIM 06Pa3oM BAMAIOT Ha COCTOS-
HMe SKOHOMMKM, B YaCTHOCTW, Ha CTPOUTENBbHYIO
OTPaC/Ib M Ha OKOHHYIO MHAYCTPMIO, KaK € YacTb.

[0 HaweMy MHEeHWMIO, BXKHEVLUMMU M3MEHe-
HMAMK B OKOHHOW OTPAC/M ABMAETCA 3HAUM-
TeNbHOE CHKeHVe OObemMOB MPOV3BOACTBA
CBETOMPO3PAYHbBIX KOHCTPYKUMI C 55 MAIH M B
2012 roay po 33 mnH M B rogy 2019-m, cokpa-
LLieH1e KonmyecTBa KOMMaHUM-Npov3BoauTenel
OKOH, pasBuTHe AOMM MPOAYKTOB HU3KOTO LIEHOBO-
IO CermeHTa.

Ocobo HeraTnBHOe BNMAHME Ha OTPAC/b
OKa3blBaeT MMEHHO MOCNeAHWI NyHKT. Pa3su-
Tvie 4ONV NPOAYKTOB HU3KOro LIEHOBOro cer-
MeHTa MOHWKAET MapPKMHANbHOCTL Gr3Heca
OKOHHbIX KOMMaHWIA [0 KPUTUYECKMX YPOB-
HeW, NWLIAeT MX BO3MOMHOCTM CTpaTernve-
CKOrO PasBUTUA M KayeCTBEHHOro pocTa. B
3TMX 0b6CcTOATENbCTBAX «POTO MDpaHkK» OCTa-
eTCA BepHOW NprHUMNam BefeHna busHeca,
OCHOBAHHbBIM Ha CMCTEMHOM MOAXOAE K Ka-
YecTBY, — KauecTBY NPOAYKTA, KauecTBy cep-
BWCA, MPUBEPKEHHOCTV MHHOBALMOHHOMY
nyTW Pas3BUTUA.

I B 3TON CBA3W, CNeaya Haw1M AONroCpOY-
HbIM CTPATErMYECKIM 1 KDAaTKOCPOUHBIM LIeNAM,
Mbl COOTBETCTBYIOLLMM OOPA30M MCMOSb3yeM Kak
YXKe UMEIOLLMECA Y Hac, Tak M HOBble Pecypcbl.

- Hackoneko omnuyaemca nooxoo K ee-
OeHuto 6u3Heca 8 Poccuu u 8 lepmaHuu?

— Roto Frank — TpaHcHauMOHanbHas He-
MeLKaa komnaHva. GamunbHol vepTtoin Roto
ABNAETCA CUCTEMHOCTb Ha BCEX YPOBHAX. ITO
3HAUWT, YTO ACHO CHOPMYNMPOBAHHbBIE 1 MPO-
nrcaHHble BU3HEC-NMPOLECCh, AeVCTBYOLLME B
KOMMaHWY, paboTaloT BO BCEX PervoHax npu-
cyTcTBmA Roto B Mmpe. He ABnaeTca ncknoue-
HUEeM 1 Halle SKOHOMMYECKOe MPOCTPaHCTBO
«Poccna — benopyccua — CpeaHaa A3na.

[py 3TOM BCe Mbl MOHMMAeM, UYTO Kax-
Obl 13 PbIHKOB, rae npucyTcTeyeT «PoTo
DpaHk», uUMeeT CBouM  crneunduyeckmne
0CODOEHHOCTM, U 3TN OCODEHHOCTU Mbl,
6e3yCnoBHO, yUMTbIBaEM.

- Hoevie paspabomku komnaHuu udym
u3 l[epmaHuu, unu Kakas-mo ux 4acme ee-
demcs u 8 Poccuu?

- [pynna Roto BegeT MOCTOAHHYIO ¥ aK-
TVIBHYIO WMHHOBALMOHHYIO paboTy. Bbicoko-
npodeccroHanbHasa KomaHaa WHXeHepoB 1
KOHCTPYKTOPOB paboTaeT Haa pa3paboTkon
HOBbIX NPOAyKTOB. OCHOBHOWM pecypc pacno-
naraeTcs, KOHeuYHo, B LTab-KBapTMpe Komna-
HUKM — B [lalHbenbaeHe.

OCobeHHOCTb 3TOW PaboThl 3aK/ouaeTcs B
TOM, UYTO NpY pa3paboTke, MPOM3BOACTBE U Bbl-
BO[E Ha PbIHOK HOBBIX MPOAYKTOB HEOOXOAVMO
y4eCTb 0OCOOEHHOCTH BCEX PbIHKOB, Ha KOTOPbIX
rpynna KOMMaHWi NpeacTaBneHa, NPUHATL BO
BHMMaHVe CEerofHAlWHMe PbIHOYHbIE MOTPeb-
HOCTW 1 NMpeACKa3aTb TPeH[bl Ha rofbl Brepes.
TaK, KaK 3T0 6bINIO C HOBBIM MOKONEHVEM MOBO-
POTHO-OTKMAHOW GypHUTYPBI Roto NX. U B Kax-
[IOM 113 PErvioHOB NPUCYTCTBIA Roto y Hac ecTb
npencTaBuUTeni, KoTopble PaboTatoT C 3anpoca-
MM PbIHKa ¥ OCYLLECTBAIOT KOMMYHMKaLMIO C
KOnneramu, 3aHVMaloLWMMICA pa3paboTkamn B
rofIoBHOM oduce.

- Hackonbko ocmpo cmoum neped
samu sonpoc nodbopa kaopos? Kak ebl
obyyaeme unu nepeyyusdeme c80uUX CO-
mpyOHukoa?

— EcTb Takaa noroBopka: «KuTb B 06Lle-
cTBe M ObITb CBOOOAHBIM OT 0O0LECTBa HEBO3-
MOXKHO». «PoTO DpaHK», Kak MHOrve Haliu
Konnerv-paboTofateny, 3aHMMaeTca 1 nogoo-
POM, 1 0byueHueMm, 1 pa3BUTUEM MepcoHana.
KOHEUHO »Ke, Mbl CTanKMBaeMCs C M3BECTHbIMM

JIMAEPDLI OTPAC/IN

HaM Ha POCCMINCKOM PbIHKe Npobnemamu B 00-
nactv HR.

ockonbKy Mbl ABAEMCA He MpOCTO CObl-
TOBOW, @ MPOW3BOACTBEHHOW KOMMaHMeW, Ham
HeobxoAMMO MoAdMPaTb  Camblii  Pa3HO00-
pa3Hblll nepcoHasn. M B 3TON CBA3W Mbl MMeeM
[eno ¢ TPYAHOCTAMM Pa3HbixX YpOBHEN. Hantu
npodeccMoHanbHbIx  Pabounx, HauanbHUKOB
JIVHWIA N CMEH Ha MPOW3BOACTBO — 3TO 33fa-
ya OMpekTopa 3aBoja rocnommHa Ponbdeca.
Moé peno — pa3BumBaTb COBITOBYIO KOMaHAy, OT
KOTOpOMN TpebyloTcAa 1 ynpasneHdyeckue Ha-
BbIKM, 1 HaBbIKM MPOAAX, U MHOroe apyroe. B
BbINOIHEHMM 3TVIX 33714 OrPOMHYIO MOMOLLb 1
NOLAEPXKKY Ham Oka3bliBaeT Haw HR-otaen Bo
rnase ¢ AnonnuHapuen CTenaHoBOW, a Takke
Roto Campus — akagemus Roto.

- Kakosa cumyayusa Ha OKOHHOM pbiHKe
Poccuu 8 0aHHbIli MomeHm? Midem nu oOH, ¢
saweli moyKu 3peHus, No ypoBHIO C80e20
passumus 6 Hozy ¢ pblHkamu Eeponel?

— B JaHHbI MOMEHT CUTYaUMA Ha POCCUN-
CKOM OKOHHOM pbIHKe HecTabwnbHas. Hemno-
CTOAHEH YPOBEHb CMPOCa, BbICOKA aMnanTyaa
notpebnaeMbix 06BEMOB OT MecALa K MecsLly,
naaaeT MapKMHaNbHOCTb O13Heca.

Mo-pa3HoMy BbIFAAAT NOKabHbIE PbIHKM:
TaK, K MpuUmepy, C TOUYKM 3peHna obbemoB 1
OMHAMKKNA O OTHOWEHMIO K MPOLIOMY rofy
cutyaums B Mockse 1 CaHkT-letepbypre Kap-
OMHANBHO OTIMYAETCA OT MONOXKEHWs aen B
pernoHax, rae nafeHne pbiHKa KM3mepsaeTca
[eCATKaMM NMPOLIEHTOB.

C yBEPEHHOCTBIO MOTY CKa3aTb, YTO POCCUIA-
CKWI OKOHHBIV PbIHOK MOKa Aanek OT COCTOsA-
HUA PbIHKOB €BPOMENCKNX U1, B YaCTHOCTU, ep-
MaHWN. DTO KacaeTca U GakTnUecKmnx 06bemos,
N CErMeHTVPOBAHMA PbIHKa MO BWAAM CUCTEM
(MBX, antomM1HWIA, AePeBO), 1 AoNen NPOAYKTO-
BbIX rPynn (MOBOPOTHO-OTKMAHbIE OKHa, Patio-
1 Door-cucTembl, CUCTEMbI aBTOMATM3aLMM U
T.0.). PbIHKM eBponeicKkie BbIrAAAT NOKa 3Ha-
yuTeNnbHO bonee KauecTBeHHO.

Tem He meHee, OTeYECTBEHHDBI PbIHOK TOXe
y)Ke Mpolen onpefeneHHsle CTagum pocTa u
Pa3BUTYIS, KOTOPbIE HALLIK €BPOMENICKIE KONEr
nepexxunn paHee. A nonarato, Notpedyetcs elle
5-7 ne, utobbl Halll PbIHOK CTan CPaBHM C eBpO-
nencKmM. Ho OIHO ACHO yxe ceuac: POCCUMCKIAM
PBIHOK, Kak Ntobow apyrol, Bceraa OyaeT viveTb
CBOW XapaKTePHble YePTbl M OCOBEHHOCT.

= " _. "_‘__‘_-‘\
-'OQQ_«BQ‘_I‘O (DPAHK», HoruHck
" i
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' ' Wilhelm ROLFES:

MY EMPLOYEES SHOULD
HANDLE RESPONSIBILITY
WITHOUT FEAR PY

his person is called

an outstanding
production worker and
manager. Under his
leadership, there are two of
the 18 plants of Roto Frank
AG. One of them in Germany
is in the city of Leinfelden-
Echterdingen, and the second
in Russia, in the Moscow
region city of Noginsk, and
on each of them he provided
an exemplary development of
production. Wilhelm Rolfes
knows everything about how
to quickly produce a quality
product with the help of
the introduction of a lean
manufacturing system and
perfect business processes.
He believes in management
focused on strict adherence
to product and service
quality standards. He thinks
that the concepts of German
made and made in Russia
perfectly complement
each other and benefit the
customers.
Today, Wilhelm Rolfes
answers the questions of our
magazine.

RUSSIAN BUSINESS GUIDE {uioHb 2019}



- The plant in Noginsk marked the first
decade of its history. Did the expectations come
true? What goals are set for the next decade?

- We have achieved all the planned
technical indicators in Noginsk. The plant
operates in a high standard of quality.
At the same time, the enterprise has a
large productivity potential, which can be
achieved with changing market conditions.

As for the goals, my goal for 2019 is to
shift the responsibility for this plant to my
successor. At the end of the year I will retire.

- Where are the products of the enterprise
located in Noginsk shipped? Does it have
foreign consumers?

- In addition to Russian consumers, we
supply products to Poland, Belarus and
Kazakhstan.

- 85% of raw materials for production
are purchased in the Russian Federation,
and what about the remaining 15%.
What materials or components should be
exclusively foreign-made?

— I think that making 85% of the purchases
of raw materials in the home country is a very
good result. For our purchasing department,
it is hard work that they have been done for
the past ten years. We did not find a supplier
in Russia for the remaining 15%. One of the
reasons is that we want to buy at the best
price. If it is not possible we go international.
But we do not stop the process. We look
forward to getting closer to the 100% level.

- Roto pays special attention to the
production of complex and non-standard
designs. Is the demand for such a product
in the Russian market high? Are such
structures produced at the Noginsk plant?

- We have a high demand for aluminum
products and special openings for windows
and doors. We cannot produce them in
Noginsk now, but it is quite likely that this
will happen in the future.

- Does the production in Noginsk differ
from the production in Germany?

- The plant in Leinfelden produces twice
as many products as the plant in Noginsk and
has more automated systems and robots. In
Leinfelden, the wages of workers are much higher,
so we work with automation. A higher amount
of worker in Leinfelden are skilled worker. As for
the administration, logistics, maintenance and
organization of the process, they are the same. In
addition, the plant manager in Noginsk has more
liberty in making decisions.

- Does Roto Frank use, in addition to
Russian workers, Russian engineering? Does
the Russian enterprise conduct research and
development?

- We are looking for Russian labor. We
know that there are very good people in the
Russian labor market, and we don't need

immigrants from Europe to work in Noginsk.
Our employees visit Russian enterprises
very often and adopt a great experience
here. Visiting exhibitions also gives valuable
experience.

- What achievements in Russia is the
company Roto Frank proud of? Is there
something that can be even useful for its
“colleagues” at home, in Germany?

- We are proud of our employees and
the plant, which is working properly. We
developed it with colleagues from Leinfelden
and came to a symbiosis in creating ideas. I
built up the idea of intralogistics based on
the example of Noginsk in Leinfelden. In this
we were much better than Leinfelden.

— Is there a difference in the mentality of
our peoples? If so, how does it affect work?

- Of course, there is a difference, but it
is small. Russian people, for example, are
more family oriented than Germans. But
Moscow is part of Europe, and Europe has
influenced Russian history. We have no
problems in work.

INDUSTRY LEADERS

- You run two plants and show the best
results everywhere. Can you disclose your
management secrets? What would you
define your leadership style?

— Friendly, respect to the person, open
honest dealing, plus trust and motivation.
My employees should handle responsibility
without fear. Delegation of responsibility is
very important.

- You seem like a rather pragmatic
person, what place does intuition and luck
occupy in your career?

- Good luck and intuition are needed by
everyone. But on the other hand, I have an
understanding of what a well-functioning
plant is, and my motivation is to make it
better day by day. Good luck and trust for
this is simply necessary.

— And the last questions: what kind of
music do you like and what book will you
advise businessmen to read?

- I like rock music. As for the book, this is
Mike Rother’s Toyota Kata.
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ussia has its own

way. As, in general,
probably, any other
country... In this way,
one has to sometimes
open doors and glance
at the windows from
time to time in order
to see what is outside.
Our interlocutor,
Viktor Melikhov, is an
international specialist,
a Russian top manager
with more than 20 years
of experience in the
construction industry,
a supporter of building
a business on a precise
strategy and optimal
marketing model. Since
March 2018, he is the
General Director of
Roto Frank LLC, the
Russian subsidiary of the
multinational company
Roto Frank Holding AG,
one of the world's largest
manufacturers of window

and door fittings.

' ' Viktor MELIKHOV :

QUALITY IS THE ESSENTIAL
ISSUE FOR ROTO FRANK ‘ ‘
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- Your company has been working in
Russia for years. How do changes in the
country and in the industry affect the work
of the enterprise?

- The Roto brand has become known in the
Russian window market since its inception,
since the beginning of the 90s. This period
was the beginning of the success of Roto in
Russia. And this success is largely due to the
strategic partnership of the companies Roto
and TBM.

Over the past years, Roto Frank, together
with its partners and customers, has passed
the stage of rapid growth of the market, and
the crisis years known to us, which ultimately
led the market to its present quantitative and
qualitative state.

Changes in the country are obvious to all
of us, especially after 2014. Their result is a
slowdown in economic growth in Russia,
complicated business conditions due to high
interest rates and difficulties with financing,
plus (more like a minus...) - falling incomes
of the population. All these circumstances
directly affect the state of the economy, in
particular - the construction industry and
the window industry, as part of it.

In our opinion, the most important
changes in the window industry are a
significant reduction in the production of
translucent structures from 55 million square
meters in 2012 to 33 million square meters in
2019, a reduction in the number of window-
making companies, and the development of
the segment of low-priced products.

The last issue has a particularly negative
impact on the industry. The development
of the share of low-priced products lowers
the marginality of the window companies’
business to critical levels, depriving them
of the possibility of strategic development
and quality growth. In these circumstances,
Roto Frank remains faithful to the principles
of doing business based on a systematic
approach to quality - product quality,
quality of service, and commitment to the
innovative development path.

And in this regard, following our long-
term strategic and short-term goals, we
appropriately use both our existing and new
resources.

- How different is the approach to doing
business in Russia and in Germany?

- Roto Frank is an international German
company. Rotos family trait is consistency
at all levels. This means that the clearly
articulated and prescribed business processes
operating in the company are followed in all
regions of Roto presence in the world. Our
Russia-Belarus-Central Asia economic space
is no exception.

At the same time, we all understand that
each of the markets where Roto Frank is
present has its own specific features, and
we, of course, take these features into
account.

> g

- Do new company developments come
from Germany, or is some part of them
being conducted in Russia?

- The Roto Group conducts a constant and
active innovative work. A highly professional
team of engineers and designers is working
on the development of new products. The
main resource is located, of course, in the
company’s headquarters — in Leinfelden.

The peculiarity of this work lies in the
fact that when developing, producing and
introducing new products to the market,
it is necessary to take into account the
peculiarities of all the markets in which the
group of companies is represented, to take
into account today’s market needs and to
predict trends for the years ahead. So, as it
was with the new generation of Tilt&Turn
hardware system Roto NX. And in each
of the regions of Roto presence, we have
representatives who work with market
demands and communicate with colleagues
engaged in developments at the head office.

- How acute is the question of personnel
selection? How do you train or retrain your
employees?

— There is a saying: “It’s impossible to live
in society and be free from society” Roto
Frank, like many of our fellow employers,
is engaged in the selection, training, and
development of personnel. Of course, we are
confronted with problems known to us on
the Russian market and with challenges in
the field of HR.

Since we are not just a sales company, but
a production company, we are faced with
the task of recruiting personnel of various
categories. And in this regard, we are dealing
with difficulties at different levels. Finding
professional workers, line managers and shifts
for production is the task of the production

INDUSTRY LEADERS

director, Mr. Rolfes. My task is to develop
a sales team, which requires management
and sales skills, and much more. Our HR
department, led by Apollinaria Stepanova, as
well as Roto Campus - the Roto Academy,
provides us with tremendous help and
support in carrying out these tasks.

- What is the situation in the window
market of Russia at the moment? Does it
keep pace with European markets in terms
of its level of development?

- At the moment, the situation in the
Russian window market is unstable. The level
of demand is not constant, the amplitude of
consumed volumes is high from month to
month, the business margin decreases.

Local markets look different: for example,
in terms of volumes and dynamics relative
to last year, the situation in Moscow and St.
Petersburg is fundamentally different from
the situation in regions where the market
decline is measured in tens of percent.

I can say with confidence that the Russian
window market is still far from the state of
the European markets and, in particular, of
Germany. This also applies to actual volumes,
and market segmentation by type of systems
(PVC, aluminum, wood), and the share of
product groups (tilt & turn windows, Patio
and Door systems, automation systems, etc.).
European markets still look much better in
terms of quality.

Nevertheless, the domestic market has also
already passed certain stages of growth and
development that our European colleagues
have experienced before. I think it will take
another 5-7 years for our market to become
comparable with the European one. But
one thing is clear now: the Russian market,
like any other, will always have its own
characteristics and peculiarities.
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MEKBATOHHbIE MEPEXOAbI: YOOBHO,
BE3OMNACHO, HALEXHO

— Hawa ocHoBHasA npoayKums, — MoacHaeT
Cepreli AbpamoB, — TaK Ha3blBaemble «rap-
MOLWKM» ANA FTOPOACKOro TpaHcrnopTa (aBTo-
6ycoB, TponnenbycoB, TpamBaeB), a Takxe
MEXBaroHHble mepexofbl AnA MNoe3noB MeT-
PO, MeKTpUYEeK M MaCCaKMPCKUX MOe3A0B.
BmecTuTenbHbI U KOMPOPTabeNbHbIM Nacca-
XUPCKWUIA TpaHCNOpT 6e3 MpoayKuumn Hallew
KOMMaHUM Ha CerofHsAlHnA AeHb npencTa-
BWTb MPOCTO HEBO3MOXHO.

[naBHoe  HampasneHvie  [eATeNbHOCTU
KOMMaHUM Ha CerofHAWHNI ieHb — CO3AaHNne
M MPOM3BOACTBO TaK Ha3blBaeMbIX BArOHHbIX
1 aBTOOYCHbIX Mepexofos. Mbl npegnaraem
KaueCTBEHHO HOBbLIV MPOLYKT, KOTOPbIA NPUH-
UMNMANbHO PAaCXOAMTCA C XOPOLIO VU3BECTHBIM
BCEM TMacCcaxmpam CTaHAAPTHbIM 0Bpa3om.
Ecnv paHblue mnepexop M3 OAHOrO BaroHa
noesna B Apyrov BpeMeHamm He MOT Bbi3biBaTh
HUYero, Kpome OTpUUATENbHBIX IMOLUI, Cen-
yac 37O BMosHe KOMGOPTHas COoCTaBnALan
noesnkn. Hanpumep, B Obinble BpemeHa Hy»KHO
ObINIO BBINTY 13 BaroHa B Tambyp, ¢ 6onblwM
ycunvem OTKPbITb ABEPb ¥ MPOWTH Yepes y3-
KV nepexom, PUCKysA ynacTb U MOKaneunTb-
cA. Hawm ycosepuieHCTBOBaHHble nepexofbl
oTBEYalT BCem TpeboBaHMsaM 6e30MacHOCTH
1 komdopTa. OHV NpeacTaBnAT cobon yaob-
HYIO KOHCTPYKLMIO, KOTOPas AaeT nacCcaxKmpam
BO3MOXXHOCTb CBOOOHO MepeBMraTbCa MeX-
Zly BaroHamu, a Takke obecneunsaet Temnno- u
3BYKOM30MALMIO.
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K TO B AETCTBE He NobuN e3auTb Ha «ASIMHHbBIX» aBTODYyCax

C «rapMoLwKomn»? CambIM yBieKaTelbHbIM MOMEHTOM
nyTewecTsmA Obl MOBOPOT, KOrAa NNaTGopmy C «rapMOLKON»
Pa3BOPAUMBANO, U MOXKHO ObINIO BUCETb Ha MOPYYHAX U
Hacnax4aTbCA ABMXKEHVEM. BOCMOMWHaHMA Takoro poaa

MOCETUIV MEHA MPKN 3HAKOMCTBE C MPOAYKLUMEN MeXOYHAPOLHOM
kKomnaHum «XIOBHEP OOO», yxe HeCKonbKo neT ycnewHo seayLlemn
MPON3BOACTBEHHYIO AEATENbHOCTL B MOCKOBCKOM 0bnacTtu

Ha TeppUTOPMUN bOropoaCKOro MHAYCTPUANbLHOro napka. M
0Ka3asloCb, YTO BPEMEHA MEHAIKTCA, @ BMECTE C HUMWN — U Te Camble
«FapMOLLKM», KOTOPbIE C rofaMu npetepnen U3MeHeHns 1 CTann
nyywe. O6 3TOM paccKasbiBaeT reHepanbHbil anpexkTop «XIOBHEP
OO0O» Cepren Abpamos.

KomMmnaHng «XKObHEP»:
COMO Ha «rapMOLLKe»

N8 TDAHCMOPTA

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

NCTOPVA:
OJTOBHOE MPELANPUATVE BEINO OBPASOBAHO B HEMELIKOM
FOPOLE KACCE/TE B 1946 OLY KYPTOM XFOBHEPOM, W N3HAHAITBEHO
SAHVIMATTOCE M3IOTOBJTEHVEM 1 PEMOHTOM PESVHOTEXHNHECKIX
N3OEN. MOCTEMNEHHO 13 CKPOMHOW ®UPMbl OHO BBIPOCIIO
B MHOTOMPODUITEHYIO TPYMMY KOMMAHIA, 3HAYUTENBHO
VM3MEHV/BLUYIO OBJIMK COBPEMEHHOW MHAOYCTPUV PTV 3A CHET
BHEOPEHMA VHHOBALIMOHHBIX MPOOYKTOB W TEXHONOI AV
MPOVIBBOLCTBA B TAKMX OTPACTIAX, KAK HASEMHbI 11 BOSAYLUHBLIN
TPAHCHIOPT, MELIMUNHA, TFMEHA 1 POTOHUKA.

B 2003 Oy NOABMIOCH POCCUMCKOE MOAPA3OENEHNE
KOMITAHNIA. EFO CHELVATTNSALNA - TTPONSBOLCTBO KOMITOHEHTOB
1A OBLLECTBEHHOIO W XKEJTESHOLOPOXHOI O MACCAKMPCKOIO
TPAHCIIOPTA, TTIABHBEIM OBPASOM [J14 TPAHCTOPTHBIX
MALUMHOCTPOUTENbHBLIX MPEOMPUATIAIN POCCHN 1 CTPAH BbIBLUEIO
CCCP.

HA CEFOAHALLHM OEHB MPOOYKLMA XHOBHEP> MPEOCTABMEHA MO
BCEMY MVPY, KOMMAHVIA OBEBbEVHAET NMPOV3BOLCTBA B POCCIAN,
KUTAE, HL, BPASIN, TEPMAHW, CLLA, GPAHLIIA, LUBELIAA,
MANAAS 1 [OP., OBECMEYMBAA SANPOCH! BOSNEE 85% MVPOBOIO
PbIHKA, A B POCCKIN - BOJIEE 95%.

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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HOTUHCK N TEPMAHWA: PACCTOAHME HA KAYECTBO HE BJIMAET

HecmoTpA Ha yaaneHHOCTb OT rOIOBHOM KOMMAHWUK, NPeAnpUaTue B
Boropoackom MHAYCTPUANbHOM MapKe MAET C HUM B HOTY, @ TakXKe aK-
TVIBHO COTPYLAHMYAET C NPeACTaBUTENbCTBAMM KOMMAHWUW B APYTX CTPa-
Hax. Kak 3To NpaKTVKyeTCca cpean BedyLLUVX MHOTOHALUMOHANbHBIX GUPM,
obopyAoBaHyie, Ha KOTOPOM PaboTatoT NIOKaNM30BaHHbIE MPOW3BOACTBA,
NPaKTUYECKN HUYEM HE OTIMYAETCA OT UCNONb3yemoro B [epmaHnm. To
e MOXKHO CKasaTb M O TeXHOMOMMAX, NPV 3TOM OCODEHHO BaXKHO, UTO
3aMEeTHO BbIPOC/Ia 1 MPOAOMKAET PACTV A0NA POCCUNCKUX KOMIOHEHT 1
MaTepmanos, MPUMEHAEMbIX B MPOW3BOACTBE Hallen NPOAYKLUMN, HIKAK
He HapyLwan YHUOMKaLMM NPOW3BOACTB, U B 06O TOUKe MVPa KIVeH-
Tbl NOAYYaT NPOAYKLMIO OAMHAKOBOrO KauyecTBa. 310, KCTaTu, MO3BOAAET
«XIOBHEP OOO» 3KcnopTpOBaTh CBOK MPOAYKLIMIO 33 PYOEX.

— HekoTopble NpoekKTbl, peann3oBaHHblE HamK COBMECTHO C APYrmm
npesnpUaTUAMUA rPYNnbl, HANPUMEP, FONOBHBIM B [epMaHnK, CTaHOBAT-
CA NPOTOTMNaMN ANA LaNbHENWero Npov3BOACTBA 3a npefenamu Poc-
cnn, — noguepkneaet Cepren ABpPamoB. — ITO 3HAUMT, UTO Mbl HE HOMMIK
B CUCTEME, @ CAaMOCTOATENbHAA eAnHNLA, U CMOCOOHbI 1aBaTb CBEXME
pabouvie naew Konneram no rpynrne KoMraxHuii. Hanprmep, MOXHo yro-
MAHYTb COBMECTHO pa3paboTaHHOe pelleHre Mo MPOEKTY 3alUTHbBIX
CTEHOK MOe3[0B MeTPO. Bnepsble OHO NOABMAOCH B POCCKM B KauecTse
33LUNMTbI OT MAAEHWA 1 NPENATCTBIMA «3aLienepam», a Tenepb ero WpoKo
npvmeHatoT B EBpone.

BbIBOP B MOJb3Y «XIOBHEPA»

MTaK, yeM CTano NoKanrM3oBaHHOE MPOW3BOACTBO HEMELIKOM KOMMa-
HUM ans Poccumn? DTO BCEro NMLb HOBble pabouvie mecTa W npoms-
BOACTBO BOCTpebOBaHHOW npoaykumm? Vinu Heuto bonblee? Crnoo
Cepreio Abpamosy:

— BmecTo «10Kann3oBaHHOro Mpov3BOACTBA» A MPEANoUnTato «op-
raHW30BaHHOE MNPON3BOACTBO». 3€Ch AENCTBUTENbHO 3aHATbI POCCUI-
CKMe COTPYAHMKM, MpUYem UCKMOUMTENBHO POCCUCKME. VI npomyK-
uys nonb3yeTca OonbWMM CNPOCOM. Ho 3TO, KOHeUHOo e, He Bce. Ha
CamMoM fiefie, MoV ABMAITCA YaCTblo OOLLEro Hy>KHOrO 1 BaXKHOTO [1ena,
OHWM MOMOTAIOT Pa3BMBaTb TPAHCMOPTHYIO OTPAC/b POLHOM CTPaHbI U
3TUM ropaAatca. Tak yto no gyxy «XtOBHEP OOO0» — pycckuit n natpmot
Poccuun. B TO e Bpems, Kak A yxxe YNOMUHas, CBET/Ible rONoBbl 34eCh
CMOCOOHbI TeHepPMPOBaTb 1 BOMMOWATb WAEM, KOTOPbIE OKa3blBAKOTCS
BOCTPebOBaHHbIMI B APYrMX CTPaHax. A 3TO OuYeHb BbICOKMIA YPOBEHb,
1 340POBO, YTO Hala KOMMAHWA MMEET TakuX COTPYAHWMKOB. KcTtatu,

©00000000000000000000000000000000000000000000000000000000000000

BMECT/TENBHBIA Y KOM®OPTABELHBIN
MACCAXUPCKIAY TPAHCTIOPT BE3 MPOOYKLIAM
HALLEM KOMIAHA HA CEFOAHALLHAA OFHb
MPEACTABUTE MPOCTO HEBO3MOXKHO
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COBMECTHO
PASPABOTAHHOE PELUEHNE
MO MNMPOEKTY SALLINTHBIX
CTEHOK TOE3LOB METPO
BMEPBBIE MNMOABMITOCH
B POCCK B KAHECTBE
SALLMTEI OT NMALEHNA M1
MNPEMATCTBMA «BALIETTEPAM>,
ATEINEPE EIO LLWPOKO
NPUMEHAKOT B EBPOTTE
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NOKANWSOBAHHLIE MPOEKThI

2016 2017 2018 2019

NPVATHO OTMETUTD, UTO C KaxKkAbIM FOAOM LONA MCMOMb3yeMbIX HaMK B
NPOW3BOACTBE POCCUMNCKMX KOMIOHEHT 1 MaTePUaNoB PacTeT.

3a rogbl paboTsl B MOCKOBCKOWM 06nacTy KOMMaHWA 3aBoesana Bbl-
COKYIO penyTauuio Ha OTeYeCTBEHHOM PbiHKE TPAHCMOPTHOrO Malln-
HOoCTpoeHnd. B nepsyto oyepeab npogykumen n ycnyramm «XKOBHEP
O00» NoNb3yITCA TakMe KPyMnHble NPeAnPUATUA, Kak JIMKMHCKIMM aBTO-
6ycHbin (JIA3) 1 [emrxosckuin malumHocTpouTtensHblld (AIM3) 3aBogs,
«MeTpoBaroHmMal» 13 r. Meituun, MK «TpaHcnopTHble cuctemsl» (1. Mock-
Ba). [lpyrvie KnioyeBble KNMEHTbl — bonee yaaneHHble B niaHe paccToaHuA
Teepckoit BaroHocTpouTenbHbIV 3aBof (TB3) 1 npeanpusaTie «Ypanbckue
noKoMOTVBb» CBEpPANOBCKOM 0bnacTv. Ecnv rosoputs 06 3KCropTe,
npovi3BeaéHHble B POCCUM «rapMOLLIKM» YCTaHaBIMBANNCh Ha aBTOOYCHI,
Bbinyckaemble B [Monbuwe (VOLVO), FOAP (MAN), 8 Espone (Van HOOL).

Bbicokoe KauecTBO, HaAeXHOCTb 1 MPEeKPacHble SKCMyaTaLMOHHble
XaPaKTePUCTUKM BbIMYCKaeMOW Ham NPOAYKLUMM NO3BOAAIOT YBEPEHHO
YOepK1BaTb CTaTyC Naepa oTpacaun B Poccum 1 3a pyoexom.

Hawa koMnaHua MpUHMMAET ydyacTvie B pa3paboTke HOBeWero u
CaMoro nepefoBoro NOABWKHOIO COCTAaBa, PEANM3YEMOrO B PamKax Co-
TpyaHuuectsa npeanpuatini AO «TpaHcmalwxonauHr» u OAO «Poccui-
CKVE XenesHble JOPOrv» B PamMKax MHOTONETHUX MPOrPaMM.

YnbaHa KyxtnHa
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HUBNER COMPANY:
transport ‘accordion” solo

ho did not like his in or her childhood to ride the “long” buses with bellows? The most fascinating

moment of a journey was a moment when the platform with bellows turned and you could hang
on the handrail and enjoy the road. Such memories came to my mind when I learned about the products of
the HUBNER LLC company, which for several years has been successfully conducting production activities
in the Moscow region on the Bogorodsk industrial park territory. It appeared that times change, so do these
bellows, which undergo changes over the years and become better. Sergey Abramov, the director-general of
HUBNER LLC spoke about it.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

THE BACKGROUND: THE PARENT COMPANY IN 2003, THE RUSSIAN BRANCH OF THE
WAS FORMED BY KURT HUBNER IN THE GERMAN ~ COMPANY APPEARED. ITS SPECIALIZATION IS THE

CITY OF KASSEL IN 1946. IT HAS BEEN ENGAGED ~ PHODUCTION OF COMPONENTS FOR PUBLIC
IN MANUFACTURING AND REPAIR OF RUBBER AND RALWAY TRANSPORT, AS WELL AS FOR
TECHNICAL GOODS. GRADUALLY. FROM A TRANSPORT ENGINEERING ENTERPRISES IN RUSSIA

SMALL COMPANY, IT GREW INTO A DIVERSIFIED AND THE COUNTRIES OF THE FORMER USSR,
GROUP OF COMPANIES THAT SIGNIFICANTLY

CHANGED THE EACE OF THE MODERN TODAY HUBNER PRODUCTS ARE REPRESENTED
RUBBER TECHNICAL GOODS INDUSTRY BY ALL OVER THE WORLD, THE COMPANY HAS
IMPLEMENTING INNOVATIVE PRODUCTS AND PRODUCTION SITES IN RUSSIA, CHINA, INDIA

TECHNOLOGIES IN SUCH INDUSTRIES AS LAND BRAZIL, GERMANY, USA, FRANCE, SWEDEN,
AND AIR TRANSPORT, MEDICINE, HYGIENE AND  MALAYSIA AND ETC., PROVIDING MORE THAN 85%
PHOTONICS. OF ORDERS ON THE WORLD MARKET AND MORE

THAN 95% OF ORDERS IN RUSSIA.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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INTERCAR WALKWAY: CONVENIENT,
SAFE, RELIABLE

— “Our main products,” - explains Sergey
Abramov, - are the so-called “accordions”
(bellows) for wurban transport (buses,
trolleybuses, trams), as well as intercar
walkways for subway trains, electric trains
and passenger trains. It is simply impossible
to imagine spacious and comfortable
passenger transport today without the
products of our company.

The main activity of the company today is
creation and production of so-called intercar
and bus walkways. We offer a brand new
product that differs a lot from the traditional
one. Whereas previously a movement from
car to car cannot cause anything but negative
emotions, now it is quite a comfortable part of
the trip. For example, there was a time when it
was necessary to get out of the car, to succeed
in the hard door opening and to go through
a narrow passage, risking to fall and to be
maimed. Our advanced intercar walkways
meet all safety and comfort requirements. They
constitute a convenient construction, which
makes possible to move freely between the cars
and provides heat and sound insulation.

NOGINSK AND GERMANY: THE
DISTANCE DOES NOT AFFECT THE
QUALITY

Despite the fact that the head office of
the company is located in the Bogorodsk
industrial park, it also actively cooperates
with representatives of companies in other
countries. The equipment, which operates in
leading international companies, is practically
the same as in Germany. The same can be said
about technologies in which this is especially
important, that the share of Russian components
and materials used in the production of our
products has noticeably grown and continues to
grow, without any disruption to the unification of
production. This, by the way, allows “HUBNER
LLC” to export its products abroad.

“Some projects that we have implemented
together with other enterprises of the group,
for example, the head company in Germany,

are becoming prototypes for further
production outside Russia,” - emphasizes
Sergey Abramov. - This means that we are
not a zero in the system, but an independent
unit, and are able to give fresh working ideas
to colleagues in a group of companies. For
example, we can mention a jointly developed
solution for the design of the protective
walls of subway trains. For the first time it
appeared in Russia as a protection against
falling and an obstacle to “grasps”, and now
it is widely used in Europe.

TO OPT TO HUBNER

Well, what was the localized production
of the German company for Russia? Does
it mean just new jobs and the production
of popular products? Or does it mean
something more? Word to Sergey Abramov:

- Instead of “localized production”, I
prefer “organized production”. There Russian
employees are working there, and what
is remarkable - only Russian ones. The
products are of the great demand. But that,
of course, is not all. In fact, people are the
part of the common necessary and very
important business, they help to develop the
transport industry of their native country,
and they are proud of it. So HUBNER LLC
has Russian spirit, it is Russian patriot. At the
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A JOINTLY DEVELOPED
SOLUTION FOR THE PROJECT
OF THE PROTECTIVE WALLS
OF THE SUBWAY TRAINS FIRST
APPEARED IN RUSSIA AS A
PROTECTION AGAINST FALLING
AND OBSTACLES TO THE
"CATCHERS", AND NOW IT IS
WIDELY USED IN EUROPE.
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ITIS SIMPLY IMPOSSIBLE
TO IMAGINE SPACIOUS AND
COMFORTABLE PASSENGER

TRANSPORT TODAY WITHOUT

THE PRODUCTS OF OUR

COMPANY.
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same time, as I have already mentioned, the
bright minds here are able to generate and
implement ideas that are in demand in other
countries. This is a very high level, and it is
great that our company has such employees.
By the way, it is pleasant to note that the
share of Russian components and materials
used in the production grows every year.

Over theyears of work in the Moscow region,
the company has gained a high reputation on
the domestic market of transport engineering.
And the first thing is that the products and
the services of HUBNER LLC are used by
such large enterprises as Likinsky Bus (LiAZ)
and Demikhovsky Machine-Building (DMZ)
plants, Metrovagonmash from Mytishchi, and
Transport Systems PK (Moscow). Other key
customers are the more remote in the terms of
distance Tver Carriage Works (TVZ) and the
Ural Locomotives enterprise in the Sverdlovsk
Region. If we talk about export, bellows
produced in Russia were installed on buses
manufactured in Poland (VOLVO), South
Africa (MAN), in Europe (Van HOOL).

High quality, reliability and excellent
performance characteristics of our
products allow us with all confidence to
maintain the status of the industry leader
in Russia and abroad.

Our company takes partin the development
of the newest and the most advanced rolling
stock, implemented within the framework of
cooperation between Transmashholding JSC
and Russian Railways OJSC enterprises in
the multi-year programmes.

Ulyana Kukhtina
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«PYCOMAM CTEKJTOTAPA XOJNNOUHI —
COBEPLUEHHbIV BUA CTEKNOTaPbI
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9 CTETUYHOCTb M M3ALLECTBO — MUMEHHO TO, UTO BblAeNAeT BUHHYIO0 OYTbINIKY CPEAN APY X
ynakoBoK. O6 0COOeHHOCTAX CTEeKNAHHOW Tapbl 4719 CAMOro 61aropoaHOro HanmTka Mol
rOBOPWNN C AMPEKTOPOM MO MPOAaKam BMHHOMO CEKTOopa KomnaHum «Pycaxkam CTeknoTtapa
XonauHr» [am3atom KasbekoBbiMm.
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- KomnaHus «Pycoxam Cmeknomapa XonouHz» — nudep pocculti-
CKO20 pbiHKa cmeksiomapesl. Kakoli npoyeHm cnpoca Ha 8UHHYIO
6ymoblniKy oHa nokpeieaem? Pacckaxkume HeMHO20 06 ucmopuu
BUHHO20 ceKmopa 8 KoMnaHuu «Pycoxxam».

- HayHy ¢ Toro, 4to UCTOpKA CEKTOpa BKHA Hauanacb B cepenunHe
2009 ropa. 370 rof; OTKPbLITUA 3aBofa B ropoje KpbiMcK. HOXHbIN pervoH
n3apesne ABNAETCA cepauem BuHopenva Poccun. VimeHHo 3aech co-
cpefoToueHo Oonee MOMOBMHBI BCEX BUHOAENbYECKMX NMPEAnpUaTnii
cTpaHbl. [lo3ToMy OpweHTaumsa 3aBofa Ha MPOM3BOACTBO OyThiIKM
AN1A BMHA M LIAMMAHCKOro BrosiHe npeackasyema 1 000CHOBaHHa. 3a-
BoA «Pycaxam-KybaHb» MOXKHO Ha3BaTb GrlarMaHOM BYHHOMO CEKTOPA.
IMpOV3BOACTBO OPUEHTVPOBAHO Ha BbIMYCK OYThINKK ONMBKOBOrO LIBETA
— CamMoro BOCTPeOOBaHHOMO Ha STOM PbiHKe. XOuy 3aMeTWTb, UTO MMeH-
HO Halla KOMMaHWA Hayana MacCoBbLIN BbIMYCK OIMBKOBOM Oy TbINKMA B
Poccum, 1 3a KOPOTKOe Bpems 3TOT LiBET CTas AOMUHVPYIOLLMM.

ByTbiNKy B KOPUUYHEBOM, 3€/1€HOM 1 MPO3PaYHOM LIBETAX Mbl MPOW3-
BOAVIM Ha APYrX 3aBOAaX XONAMHTa.

[Mo ntoram 2018 roga «Pycmpkam» yoosnetsopaeT 38% Cnpoca pbiHKa
Ha BMHHYIO OYTbINIKY CO CTOPOHbBI POCCUMCKKX KNMeHTOB. Mbl paboTaem
C CaMbIMV KPYMHbIMA BUHOAENBUYECKUMY MpeanpuatiamMm Poccuy, a
TakKe nocTaBnaem OyTbinKy 3a pybex.

— PbIHOK cmeK/siHHbIX 6YMblIOK HA Ce200HA 02pOMeH U pa3Ho06-
paseH, HacKoslbKo celivyac 80cmpe6o8aHa Opu2UHAIbHAA HECMAH-
0apmHas cmekJiIAHHAA yNAKOBKA 0/11 8UHA?

— [la, nencTBUTENBHO, CenYac Ha Moskax Mara3nHOB MOXHO BCTpe-
TUTb HECTaHAAPTHbIE 3K30TUYECKME BUHHbIE OyTbikM. HO Mo onbiT
MOKa3blBaET, YTO UCTUHHbBIE BUHOAEbI MPEANOUNTAIOT «KNACCHIKY>.

Camas nonynAapHasa BUHHaA OyTbinka — «bopfaocckas». Ee otnmuaior
WNPOKME, 3aKpyreHHbIe Y OCHOBAHWA ropblluka «mneun». «bypryH-
AVsA» — BTOPO MO NOMyNAPHOCTA TUM BUHHOWM OyThiNKK. B oTnnume ot
«6OPAOCCKMX» «BypryHACKMe» Oy TbiNKIM UMeloT bonee nokatble «mniedn-
Ki».

«PeliHcKkaA» OyTbiNKa — BbICOKAA, BHITAHYTaA C OYEHb MOKaTbiMM
«nneunkamm». ByTbinKa ANA WamMnaHCKoro («wammnaHka») — He 4To
MHOE, Kak Pa3HOBWAHOCTL «BypryHamnm», HO 6onee TONCTOCTEHHAA U
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C NNaBHbIMKU GOPMaMK, UTO MO3BOJAET PABHOMEPHO pacripenennTb
BbICOKOE AaB/eHMe.

VIMEHHO 3TW UeTbipe Tuna By TbiNIOK NMOMb3YI0TCA HaVbOobLLIEN Nomny-
NAPHOCTBIO. Ha Mo B3rnaa, knaccuyeckas Gopma — 3T0 OCOObIN LLKK B
Avi3aiiHe YNakoBKM Takoro 61aropofHOro HanmTKa, Kak BUHO.

- Kpome ¢hopmbl, Moxkem pasHUmMecsa u 06vém 8UHHOU mapel, u
ysem. Kakos ouanasoH ebinyckaeMbix 3d800amMu CMeKJIsIHHbIX U3-
denuti no ysemy u o6vemy?

- Hawa npopaykuvs npov3BoanTca B YeTbipex 6a30Bbix LiBeTax: bec-
LIBETHOM, KOPWUYHEBOM, 3€1leHOM U1 OMMBKOBOM. [TOMMMO 3TOrO, Mbl
npennaraem OyTbiKy B HECTAHAAPTHBIX LBETAX: PA3fIMYHbBIX OTTEHKax
cnHero, Hanpumep. MPOoM3BOACTBO HeCTaHAAPTHLIX LIBETOB OCYLle-
CTBNAETCA C MCMOSb30BAHMEM TEXHONOMMN OKPACKM B KaHane nutatens
- Foreheart Coloring. VIMeHHO CHHWI LiBET XapaKTepeH ANs «PeNHCKIX»
Oy TbINIOK MOZA BYHa copTa «PUCINHT.

Yto Kacaetcs 06bEMOB, 0OOPYAOBaHME HAWMX 3aBOJOB MO3BOMAET
NPOV3BOANTL Tapy BMECTUMOCTbIO OT 80 A0 1500 mn. Kak yxe otmeya-
NOCbh, HanbobLUEel NMOMNyNAPHOCTBIO MNOMb3YIOTCA CTaHAAPTHble OyTbin-
Kv emkocTbio 700-750 M. Ecnn roBopuTb O HECTaHAAPTHBIX O0BbEMAX,
TO XOTeNOCh Obl OTMETUTH MUHK-GOPMATBI. VIMEHHO OHWM LIMPOKO M1C-
NOMb3yTCA Ha HOPTY CaMONeToB, B MUHMOAPax rocTUHNL, Kiybax v T.A.
Komnanma «Pycaxam» ofjHa ¥3 NepBbix Havyana npow3BOACTBO MUHMA-
TIOPHBIX Oy ThINOK B Poccun. Hamum 6einn pa3paboTaHsl Av3aiiHbl A1 BUH-
How OyTbinkK 187 mn, a Takke 200 M By TbINKM ANA WaMNaHCKOro.

HomeHKnaTypa BUHHbIX 1 WaMNaHCK1X Oy TbIOK HacuuTbiBaeT 6onee
80 no3umumn. C yBepeHHOCTbIO MOTY CKa3aTb, YTO Mbl Mpefiaraem Cambli
WIPOKMI aCCOPTUMEHT MPOAYKLMN.

- dnoxa 8uHa 8 azlbMepHAMUBHbIX YNAKOBKAX, Ka)xemcs, yXo-
oum e npowsioe. BuHoOenbl npedno4yumarom UMeHHO CMEKJIO.
Ymo amo: epemeHHoOe s8/1eHue U OdHb U3MeH4YU80oLl Mode Uslu 0Co-
3HAHHbIU 8bI6op?

— Ewle Heckonbko neT Haszaf [ONA KapTOHHOW (acenTuyeckomn u
bag-in-box) ynakoBk1 Ha pbiHKe BMHA PaBHANACk NpakTuuecky 60%.
370 6blN MAPKETUHIOBBIV XOA4 ANA yAeleBneHua npofykta u bonee
YHMBEPCANbHOro Crocoba TPaHCMOPTVMPOBKM. 3@ [OCTAaTOYHO KO-
POTKMI CPOK CUTYaUWA M3MEHUNACH, U HA CErOAHALIHUIA MOMEHT JOMA
KapTOHHOW YNaKoBKM He npeBsbiwaeT 25-30%. Celyac anbTepHaTVBHaA
YMaKOBKa CKopee OTMyr1BaeT KOHCePBaTOpPOB. Te, KTO pa3bunpaeTca B
BVHe, MPEeANOUMTaIOT MOKyNaTh ero MMeHHo B cTekne. V1 geno He Tonb-
KO B 3CTETMKE. XOTA C TOUKYM 3peHnsa SCTETUUYECKO NMpHBeKaTeNbHO-
CTN CTEKNAHHOW Oy TbiNIKe HET PaBHbIX. VI3ALLHOCTb, MPUTAraTENbHOCT,
YTOHUYEHHOCTb — BCE 3TO 3ODEKTHO BbIAENAET CTeKAHHYIO OyTbINKy
cpean Opyrvx yrnakosok. Ho HapAmy ¢ 3CTeTUUeCKMM CyLLeCTBYIOT 60-
nee BaXkHble — MPaKTUYECKME — apPryMEHTI.

CreknaHHasa OyTbinka — Hambonee COBEPLEHHbIV B Tapbl C TOUKHM
3PEHNA COXPaHeHWs CBOCTB BMHA. CTEKNO He BCTyMaeT B peakumio C
COAEPXMMbIM 1 MPK 3TOM HafeXHO 3aLUMLLAET OT BO3AEeNCTBMA KUC-
NopoAa. 31O YHMKaNbHbIA YNaKOBOYHbIA MaTepras, KOTOPbIN YCNewHO
OTBeuaeT pacTyLym TpeboBaHUAM SGPEKTUBHOCTY, IKOHOMUUHOCTY 1
3KONOrMK. VIMEHHO MO3TOMY 33aBOEBaHME PbiHKA CTEKSIAHHONM YnaKkos-
KOW — 3TO He o4yepeaHOV BpEMEHHDbIN TPeH[, a BNOJHE 3aKOHOMepHoe
Y NpefcKasyemoe CobbiTue.

- Modenumecs sawiumu nnaHamu Ha 6ydywee?

— ABNAACL abCOMOTHBIM NMAEPOM Ha PbiHKe CTeknoTapbl Poccuu,
Mbl MMIaHVPYeM COXPaHWUTb W YKPenuTb CBOW Mo3uumn.  KrioueBon
NPVHUMN Hawel paboTbl — NOAAEPXKaHME LONTOCPOYHBIX YCTONYMBBIX
OTHOLUEHUI C KNNEHTaMK. VIMEHHO MO3TOMY BaXKHbIV aKLUEHT B CBOEW
paboTe Mbl CTaBMM Ha MOBbILLIEHNI KaYeCTBa BbiMyCKaemMol NPoayKLmMK
1 obcnykmBaHUA. Mbl Takke Npodo/mkM paboTaTb Hap pa3paboTKoin
HOBbIX MPOAYKTOB ANA YAOBNETBOPEHNMA PACTYLLEro Cnpoca KIMeHToB
Ha CTEKNAHHYIO Tapy /1A BMHA W LWaMNaHCKOrO.

Mbl LeHMM CBOIO penyTaumnio 1 NPOAOIKMM AenaTb BCe, YTobbl He
TONBKO OMpPaBAaTh, HO M YCUANTL JOBEPME HALLMX KIIMEHTOB.

beceposana AnuHa KpaBueHKo
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legance and

Aesthetics stand
out a wine bottle amon
other packages. We '
spoke with Gamzat
Kazbekov, sales diredgor
of the wine sector of
Ruscam Glass Packaging
Holding about the
features of glass
containers for the

noble drink. "

- Ruscam Glass Packaging Holding is the leader of the Russian
market of glass containers. What percentage of wine bottle demand
does it cover? What is the history of the wine sector of the Ruscam
company?

- The history of the wine sector began in mid-2009. This was
the year of launching the plant in the city of Krymsk. The southern
region has been the heart of winemaking in Russia since ancient
times. More than a half of all wine-making enterprises of the country
are concentrated here. That's why the orientation of the plant on the
production of bottles for wine and champagne is quite predictable
and reasonable. Ruscam-Kuban Glass Plant is the flagship of the wine
sector. The plant is focused on the production of olive color bottles
- the most demanded color in this market. I would like to emphasize
that it was our company that had launched the mass production of
olive bottles in Russia and soon this color became the dominant.

We produce bottles of amber, green and flint colors at other plants
of the Holding.

By the end of 2018, Ruscam has covered 38% of the market demand
for wine bottles from the part of Russian customers. We work with
the largest wineries of Russia and export the bottles abroad.

- The market for glass bottles today is huge and diverse. What can you
tell us about the demand for unusual, non-standard glass packaging?

RUSSIAN BUSINESS GUIDE {uioHb 2019}

- I can agree, now on the store-shelves you can find non-
standard, exotic wine bottles. Still my experience shows that the true
winemakers prefer “classic”

The most popular is a Bordeaux wine bottle. It is distinguished
by wide, rounded at the base of the bottleneck shoulders. Burgundy
is the second most popular type of wine bottle. In contrast to the
Bordeaux, Burgundy bottles have more sloping shoulders.

A Rhine bottle is tall, elongated with very sloping shoulders. A
bottle for champagne is nothing but a kind of Burgundy, but more
thick-walled and smooth shaped, which allows even high pressure to
be distributed evenly.

These 4 types of bottles are the most popular. In my opinion, the
classic form is a special chic in the design of the packaging of such a
noble drink as wine.

- As far as we know volume and color of wine packaging also
vary. What is the range of manufactured glass products by color
and volume?

- Our products are made in four basic colors: flint, amber, green
and olive. In addition, we offer a bottle in non-standard colors:
various shades of blue, for example. The production of non-standard
colors is carried out using the Foreheart Coloring technology. Blue
color is characteristic of the Rhine bottles for Riesling wines.



As for volumes, the equipment of our plants allows us to produce
containers from 80 to 1500 ml. As I have already noted, standard 700-
750 ml bottles are the most popular. If we talk about non-standard
volumes, I would like to mention mini-formats. They are widely used
on planes, in minibars of hotels, clubs, etc. The company Ruscam was
one of the first which started the production of miniature bottles in
Russia. We have developed designs of a 187 ml wine bottle, as well as
of a 200 ml bottle for champagne.

The nomenclature of wine and champagne bottles has more than
80 positions. I can say with all confidence that we offer the widest
range of products.

- The era of alternative wine packaging is passing. Winemakers
prefer glass. Is it a temporary phenomenon and just a matter of
fashion or is it a deliberate choice?

- A few years ago, the share of carton (aseptic and bag-in-box)
packaging on the wine market was almost 60%. It was a marketing
ploy to make the products cheaper and to provide a more convenient
delivery. The situation has changed in a relatively short period of time
and at the moment the share of carton packaging does not exceed
25-30%. Alternative packaging rather deters conservatives. People
with knowledge on wine prefer to buy it in glass. And it’s not just an
aesthetics matter. Still in terms of aesthetics, glass bottle is unmatched.

AROUND BUSINESS

Elegance, attractiveness, refinement - all this effectively stands out
a wine bottle among other packages. But alongside aesthetics are
practical arguments, which are more important.

A glass bottle is the most perfect type of container in terms
of preserving the properties of wine. Glass does not react
with the contents and at the same time reliably protects it
against oxygen exposure. This is a unique packaging material
that successfully meets the growing demands for efficiency,
economy and ecology. That is why the conquest of the market by
glass packaging is not just a temporary trend, but a completely
logical and predictable event.

- What are your plans for the future?

- As the absolute leader of the Russian glass market, we plan to
maintain and strengthen our position. The key principle of our work
is to maintain long-term relationships with customers. That is why
we put an emphasis on the improvement of the quality of products
and services. We also continue to work on developing new products
to meet the growing customer demand for wine and champagne glass
containers.

We treasure our reputation and continue to do our best not only to
justify, but also to strengthen the trust of our customers.

Interviewed by Alina Kravchenko
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BOrOPOACKNIA

B TPAHVUAX MHAYCTPUATLHOTO MAPKA «6OTOPOACKN N
NPOAOIKAET POPMUNPOBATLCA MNLLEBOW KNACTEP

6 mioHA 2019 roga COCTOANOCH 3HAKOM-
CTBO NpeAcCTaBUTENEN [OAHHOro Kia-
cTepa C HOBbIM pe3ngeHTom boropopackoro
WHOYCTPUANIbHOTO MapKa, BCEMUPHO U3-
BeCTHoM KomnaHuen «KioHe Pyc», ocHoB-
Hbleé HanpaBneHUs OeATeSIbHOCTU KOTOpOu
- MPOV3BOACTBO MPUMNPaB W MNPSHOCTEN,
nepepaboTka ¥ KoHcepBaUuUsa QGPYKTOB ”
oBoulen. OTKpbITYe 3aBofa MNaHUPYeTCA B
2020 ropy. Bctpeua coctosnacb B Opyxe-
CTBEHHOW OOCTAHOBKE C BO3MOXHOCTbHO
Jeryctaumm npopyKToB, BbIMyCKAaeMbIX pe-
31MAEeHTaMM MULLEBOrO KnacTepa. Takke Ha
BCTpeye OblIM pelleHbl BOMPOChbl MPoum3-
BOACTBEHHOIO XapakTepa.

MpenctaButeny MuUWEBOro Krnactepa -
3TO KpYrHble 3apyOeXkHble 1 OTeYeCTBEHHble
npovizBoguTenn, Takume Kak OAO «Xne6-
npom» (Poccrs) — Npou3BoACTBO XJ1e606y-
nouHbix nsgenun, OO0 «KioHe Pyc» (lepma-

HMA) — NPON3BOACTBO NPUMNPaB 1 NPAHOCTEN,
000 «ConuHa Pyc» - Bepywwmin eBponen-
CKUIA MOCTaBLUMK Ha PbIHKE WHIPeaneHToB
ONA CONeHoM MULEeBOM MPOMbIWIEHHOCTH,
«MaMoHTOBCKas cblpoBapHsa» (Poccua) -
NPOV3BOACTBO TBEPAbIX W MAFKUX COPTOB
cbipa, 000 «Papmanakt» (Cepbua) — npous-
BOLACTBO [A€TCKOrO MUTaHWA W 3aMeHuTens
rpyLHOro MOfioKa 1 gpyrue.

YBenuueHne npPoOU3BOLACTBEHHbIX MOLL-
HOCTel MULLEBOrO KnacTepa NPOUCXOAUT He
TONIbKO U3-3a MPUBJIEYEHNA HOBbIX KOMMa-
HWI, HO 1 3@ CYET HENPEPbLIBHOTO Pa3BUTUA
yXe cylecTyowumx. Tak, BO BTOPOM KBapTa-
ne 2019 roga komnanus OAO «Xnebnpom»
3anycTuia CTOMETPOBYIO JIMHMIO MO NPOU3-
BOACTBY KOHOUTEPCKUX U3AENNIA.

MpuBneyeHne NHBECTULNI, CO3OaHNE HO-
BbIX Paboumx MecT — NpropUTETHOE Hamnpas-
NeHne pa3BUTMA He Tonbko Bboropopckoro
rOpPOLCKOro oKpyra, Ho 1 MockoBcKolt obna-
CTV B LIeSIOM.
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MHOYCTPUANbHbIV MAPK

EOrOPOACKNN MHAOYCTPUANBLHBLI MAPK BCTPET W/
OENECALIO 3 MOCKBbI. B COCTABE AENEFALLAN: MEPBbIV
3AMECTUTE/Tb MUHWCTPA OBPA3OBAHIA MOCKOBCKOW
OBNACTW, MTPEACTABUTENN AENAPTAMEHTA OBPA3IOBAHINA
M HAYK TOPOLA MOCKBDI, IMEAATOTI' 1 PYKOBOLAWTEN I
MOCKOBCKWX LLKOJT.

LI neHbl aeneraummn nocetunu komnanuio WILO, Ko-
Topasa fABNSAETCA BefylWuUM MUPOBbIM MPOU3BOAN-
TenieM HacocHoro o6opynoBaHus. Ceityac WILO - nugep
B 06nactu undpoBbIX MHHOBALWIA, KOTOPbIA yCTaHaB-
NNBaET HOBble CTaHAAPTbI 1 MpeAsiaraeT KineHTam Bbl-
COKOIQPEKTNBHbIE N SHEprocbeperawlme peLieHns.
Ha cerogHAWHWI fJeHb B 3KcniyaTaumio BBefeHa 21
nuHWA c6opkun,10 ncnbiTaTenbHbIX TPYOONPOBOAOB ANs
MOrpPY»XHbIX HACOCOB U camblli 6onbluoi B EBpone ncnbl-
TaTeNbHbIV CTEHA C ry6rnHON 6acceiiHa 12 M 1 BMeCTu-
MOCTbt0 okono 1000 Ky6. m.

B 6nvrkalilee BpeMs Ha TEPPUTOPUM UHAYCTPUASb-
HOro napka nnaHupyeTca co3faHne obpa3oBaTeNIbHOro
LileHTpa Mo MoAroToBke NpoduibHbIX CNeuranncToB, a
TakXKe Mo nosblweHnio KBanndukauun. Co3gaHne LeH-
Tpa npodeccuoHanbHONW MOArOTOBKM 0OYC/IOBIIEHO
HeoOXOAUMOCTbIO MOATrOTOBKY, MEePenoAroToBKM 1 Mo-
BbllUEHUA KBanndMKaLuum crneymanmicToB no Hambonee
BOCTPEOOBaHHbIM, MEPCMEKTUBHbIM, a TakXe HOBbIM
npodeccam Ha ypoBHe, COOTBETCTBYIOLLEM CTaHAAPTaM
«Bopnackunnc».

Boropoackuin MHAYCTpranbHbI Napk HenpepbliB-
HO BefeT paboTy nNo NpodopreHTaLun, LWKOMbHNUKN He
Tonbko boropopackoro ropopckoro okpyra, Ho 1 Mo-
CKOBCKOV 0611aCT/ B LIeNTOM PerynspHo noceLaioT npea-
NpuATAA, BXOAALLME B COCTaB MHAYCTPUANIbHOIO NapkKa.

OTKpblBasA HOBble COBPEMEHHbIE NPeANpPUATAA, 3a4a-
CTYIO CNOXHO HalTV KBanndUUMPOBAHHbBIX Crieyunanu-
cToB. HoBas cnctema obpa3oBaHMs [OMKHA YUnTbIBATb
NnoTpebHOCTM NPeanpusaTAA B Creunanmnucrax, cnocoo-
CTBYA SKOHOMMYECKOMY Pa3BUTUIO 1 MOBbILIAA UHBECTU-
LIMOHHYIO NPUBNIEKaTeNIbHOCTb [10AMOCKOBbBA.
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BOGORODSKY

THE FOOD CLUSTER IS CURRENTLY FORMING
WITHIN THE BOUNDARIES OF THE INDUSTRIAL
PARK"BOGORODSKY"

n June 6, 2019, the representatives of this cluster

met the new resident of the Bogorodsky Industrial
Park, the world-famous company Kiihne Rus, whose main
activities are the production of seasonings and spices,
processing and preserving fruits and vegetables. The
opening of the plant is scheduled for 2020. The meeting was
held in a friendly atmosphere with the possibility of tasting
products manufactured by the residents of the food cluster.
The production issues were resolved at the meeting.

Therepresentatives of the food cluster are large foreign
and domestic producers such as OJSC Hlebprom (Russia)
-bread production, Kithne Rus LLC (Germany) -production
of seasonings and spices, Solina Rus LLC - the leading
European supplier on the market of ingredients for the
salty food industry, Mamontovskaya Cheese Factory
(Russia) - hard and soft varieties of cheese production,
00O Farmalakt (Serbia) - baby food and infant formula
production and others.

The increase in production capacity of the food
cluster is formed not only through the involvement
of new companies, but also through the continuous
development of existing ones. For example, in the second
quarter of 2019, the OJSC Hlebprom company launched
a 100-meter line for the production of confectionery
products.

Attracting investments and creating new jobs is a
priority for the development of not only the Bogorodsky
urban district, but also of the whole Moscow region.
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INDUSTRIAL PARK

BOGORODSKY INDUSTRIAL PARKACCEPTED THE

DELECGATION FROM MOSCOW. FIRST DEPUTY
MINISTER OF EDUCATION OF THE MOSCOW
REGION, THE MOSCOW DEPARTMENT OF
EDUCATION AND SCIENCE REPRESENTATIVES,
TEACHERS AND LEADERS OF MOSCOW SCHOOLS
FORMED THE DELEGATION.

M embers of the delegation visited the WILO company, which is

a leading global pump manufacturer. Now WILO is a leader
in digital innovation, which sets new standards and offers highly
efficient and energy-saving solutions to the customers. To date, 21
assembly lines, 10 test pipelines for submerged pumps and the largest
testbed in Europe with a basin of 12 meters depth and a capacity of
about 1000 cubic meters are put into operation.

The educational center for training of the subject-matter experts and
for professional development is planned to be opened on the industrial
park territory in the near future. The creation of a professional
education center is attributed to the need for training, retraining and

skills upgrading of specialists of the most popular, promising, as well as
of the new professions at a level consistent with WorldSkills standards.

The Bogorodsky industrial park is continuously working on career
guidance; schoolchildren not only from the Bogorodsky urban
district but also from the Moscow region regularly visit enterprises
of the industrial park.

It is often difficult to find qualified specialists for the newly opened
modern enterprises. The new education system should take into
account the need of enterprises in specialists, thus contributing to
economic development and increasing the investment attractiveness
of the Moscow region.



JKOCUNCTEMA 033

NO3BOMAET BbIXOOUTDL 33
npefensl NnepBoHavYanbHOro
OV3HeC-MaaHa KOMMaHum

PoHOaneea:

Hawa 3G00a4a.=npooos
obecneyusams 671a20NpPUAN
cpedy 0514 c030aHUA
MexHO/102U4eCKU COBPEMeHHbI
npou3so0cme MupoBoao ypos

aKmne BO3MOXKHOCTU NPOEKT NnpeaocTaBnsAeT
613Hecy, pacckasana reHepasbHbIf AUPEKTOP
AO «033 «CaHkT-lNeTepbypr» Tamapa PoHpaneBa.
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Ocobasn 3KOHOMUYEeCKas 30Ha B
CaHkT-leTtepbypre cozaaHa B 2006 rofy B pam-
Kax MaclTabHoro degepanbHoro MnpoekTa,
LiefNb KOTOPOro — pelleHne 3afjaun CoumanbHo-
SKOHOMMYECKOrO  Pa3BWTMA  rocynapcTsa,
OTAENbHbIX PEervioHOB W OTpacnel. YunuToiBas
KOHKypeHTHble  npeumyliectsa  CaHkT-lle-
Tepbypra: pa3BUTYI0 TPAHCMOPTHYID WHOpPa-
CTPYKTYPY, CONMAHBIN HAYUHbIA 1 KafpOBbIA
noTeHUMan, a Takke WUPOKMI PbIHOK CObITa
— B ropoge Ha Hese co3gaHa O33 TeXHMKO-B-
HeApeHYeCKoro T1na, To eCTb ee pe3naeHToM
MOXET CTaTb KOMMaHUsA, KOTopas paspabatbl-
BaeT, UccneayeT v NPOV3BOAMUT MHHOBALIMOH-
HYIO 11 BbICOKOTEXHOMOTMYECKYIO MPOAYKLMIO.

- KomnaHusa, komopyto ebl 8o32nasnse-
me, ynpasnsem oco6oli 3koHomu4ecKkol
30Hol «CaHkm-[lemepG6ypa». B uem 3aknio-
4yaromcs ee oCHOBHble (hyHKYuu?

— 033 B CaHkT-lleTepbypre — KPyMHbIA UH-
dpacTpyKTypHBIA NMPOEKT, 3TO [ABa 3emMesb-
HbIX y4yacTKa: Ha tore ropofa — «Hogopd»
N Ha cesepe — «HoBoopnosckas». Vx 06-
was naowagb coctasnsetr 6onee 182 ra,
13 KOTOPbIX B HACTOAWMWMA MOMEHT MNOYTU
42 ra cBOOOAHbI 1 JOCTYMHbI ANA peann3a-
umm npoekTos. B 033 gencreyeT cneuvanb-
HbI pexnm BefeHWa npeanpuHuMaTesb-
CKOW [OeATeNbHOCTW, NpeayCcMaTpmBatoLwnii
WWPOKWIA NepeyeHb HaNoroBbix npedepeH-
LW, NbrOTHbIE YCNOBMA apeHAabl 1 BbiKyna
3emefbHbIX Y4aCTKOB M CneuranbHblii Tamo-
MKEHHbIN PeXMM.

[lnA pe3vaeHToB AeNCTBYIOT HyeBble CTaB-
KN MO Hanoram Ha MMyLecTso B Teuerve 10
neT u Ha 3emto B TeyeHne 5 net. CtaBka no
Hanory Ha nNpubbiNb opraHvsaunii ana pesu-
aenHtoB 033 B CaHkT-MeTepbypre B nepuon
no 2020 ropa coctasnaet 14,5%, ¢ Hayana
2021 ropa v Ha Becb cpok fencreua 033
- 15,5%. Takxe Ha nnowagkax Aencrsyert
npouenypa CBOOOAHON TaMOXEHHOW 30Hb,
npennonaraoLLas 0Cobbli PeXKM BBO3a POC-
CUNCKMX U MHOCTPAHHbIX TOBAPOB Ha Teppu-
Toputo O3 C NpUMEHeHeM NbroTbl MO TaMo-
MKEeHHbIM mnaTeXkam. W, KOHeYHo, KueBown
npedepeHUMern Ona PEe3nAEHTOB ABMSAETCA
BO3MOXHOCTb apeHAbl 3eMeNbHOro y4yacTka
no NbrOTHOW CTaBKe, COCTAaBMAOLEN BCEro
2% OT KajlaCTPOBOW CTOMMOCTU 3eMeslbHOro
yyacTKa, C Mnocnedyowym npaBoOM BblKyna
3emMAM 3a 25% OT KagacTpOBOW CTOMMOCTH
3emMeNibHOro yuyacTtka. Bce 3Tv npedepeHyny
MO3BOMAIOT CHM3UTL 3aTpaTbl MHBECTOPA Ha
CO3[aHve Hay4HO-NMPOW3BOACTBEHHON 6a3bl
B cpeaHem Ha 30%.

Ytobbl 0becneuntb 3hOEKTUBHBIN  NPO-
LecC B3aVMOAEWCTBMA Pe3VAEeHTOB C rocy-
[AAPCTBEHHBIMU CTPYKTYPaMM M MaKCKManbHO
obnerunTb NPOLIECC peanu3aLm NpoeKTa, Co-
3AaHa ynpasnsiollas koMnaHvis. B ee dyHKUMM
TaKKe BXOAWT CTPOUTENbCTBO TPAHCMOPTHOM 1
NHXeHePHOWM MHGPACTPYKTYpbl, obecrneveHe
ee QyHKUMOHUPOBAHNA 1 peanu3aumsa nnaHa
passutra O33. Te, KTO 3aHWMMAtOTCA CTPOU-



TENbCTBOM, OCO3HAIOT, KaK COBOKYMHOCTb 3TUX
npedepeHuUMin NO3BONAET YNPOCTUTL Peanu-
3aUmio NpoekKTa.

- Ymo npedycmampusaem smom nnau?
Kakue 3a0a4u neped 033 cmosm celiyac?

— Hawa nepsoouepenHas 3agava — npo-
Jonxatb  obecreunsatb  6GAAaronpUATHYIO
cpefly ANsA CO3AaHNUA TEXHOMOrMYeCKN COBpe-
MEHHbIX MPOW3BOACTB MMPOBOrO YpoBHA. Ha
TeKyLMA MOMEHT CTaTyC pe3ugeHta O33 B
CaHkT-letepbypre nmetoT 49 kKomnannii. O6-
WA 06beM 3asBRIEHHBIX WHBECTULMIA pe3u-
JieHTOB cocTasnseT 6onee 65 mnpa pyod., v no
COCTOAHMIO Ha Hayano 2019 rofa yxe BNoxeHo
B Pa3BUTVe MPOEKTOB bonee 42 mnppa pyonei.

YunThiBaA Te BbIrOAHblIE YC/IOBUA, KOTOPbIE
Mbl MpepocTaBnfem Ou3Hecy, CyliecTsyeT
He TONMbKO TeHAeHUMA MPUBMEYEeHUA HOBbIX
pe3naeHToB, Mbl Takke Habnogaem Crnpoc
Ha paclWMpeHne yxe CywecTBylOWWX, Oen-
CTBYIOLWMX MNpeanpuatuii. Hanpumep, Haw
pe3naeHT — dapmaleBTMYeCcKas KOMMaHWA
AO «BepTtekc» [aBHO BbllNa 3a pPamku nep-
BOHAUasbHOro MnaHa peanvaummn OusHec-
NpoeKTa, yxKe 3amnyctuna BTOpYylo ouepefb
npoeKkTa ¥ MNpUCTYNUia K CTPOUTENbCTBY
TpeTben. [pyroin dapmauesTMuecknii rmraHtT
- 3A0 «buokag» nnaHupyeT 3anycTuTb BTO-
pylo oyepeAb MPOM3BOACTBA YHMKAIbHbIX
NeKapCTBEHHbIX CPeACTB YxKe 3TUM JIEeTOM.
000 «/HMed» M3HayanbHO 3aWNo K Ham
KaK apeHdaTop MoMelleHWs, a CerofHa yxke
CTPOUT COOCTBEHHBIN KOMMIEKC MO Mpown3-
BOACTBY KOMMO3MLIMOHHbBIX HETKaHbIX MaTepu-
anoB, UCMONb3yemMblX B MEAVILIVIHE.

Bo3moxkHocTv O33 pacwmpsioTca: Ha He-
[laBHO MPUCOEAMHEHHOM 3eMeNbHOM yuacTke
Ha nnouwlagke «HoBoopnoBcKaa» AnNA pe3n-
JIeHTOB CTPOUTCA MHPPACTPyKTypa — AOpOrH,
NOABOAMUTCA  dNEKTPUUECTBO, BOAOCHabXKe-
HVe ¥ BopooTBefAeHMe. B nekabpe mpouwso-
ro roga Tyda y)Ke 3allen HOBbI pe3naeHT —
000 «3aBop dnektpoannapaT». Kpome ToOro,
B 2021 rofly Ha 3TOM e nnoljaake dyaeT no-
CTPOEH KOMMNEKC TOTOBBIX MOMEeLleHWIA Nna-
60pPaTOPHOrO 1 MPOM3BOACTBEHHOTO Ha3Ha-
yeHua nnoujadbto bonee 15 Thic. KB. M. Ha ero
NPOeKTUPOBaHNE 1 CTPOUTENBCTBO 13 bromKe-
Ta BblfeneHo okono 1 mapa pyonen.

Mepen Hamu Takke CTOMT 3ajaya Copei-
CTBOBATb Pa3BWUTUIO SKCMOPTHOrO MOTEHUM-
ana KomnaHui-pesvaeHToB. [Ina 3Toro mbl
AKTVMBHO B3avMogencTsyem C Poccumckmm
3KCMOPTHBIM LEHTPOM, B pe3ysbrate COB-
MeCTHOW paboTbl HeaaBHo YK noanucana
MeMOpaHAyM O COTpyAHWYecTBe C [MaBHbIM
yrnpasneHnem 3KOHOMMYeCcKom 30Hbl Cysu-
Koro kaHana Apabckoi Pecnybnuku Ervner.
AKTVIBHbIN MHTEPEC K Hallemy NMpoeKTy npo-
ABNAT OM3Hec-napTHepbl 13 OuHNAHAWH,
KHP, finoHnm 1 gpyrux cTpaH.

- Kak cmame sawum pezudenmom?

— Y1obbl nonyunts cTatyc pesugeHta 033,
KOMMaHMW HY>HO CenaTtb TpW NPOCTbIX Liara:
nofaTh 3aABKy v OV3HeC-NnaH NpoekKTa, 3aTem
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——C030aH0 padoumnx MecT

Jo 2025 200a 8 033 «CaHkm-Temepbype» nnaHupyemcs npusseds 0kos10 30 KOMNAHUU.

nonyunTb opobpeHve MpoekTa Ha JKChepT-
Hom coseTe OJ3 K MoOC/e 3TOroO 3akMounTb
TPEXCTOPOHHee cornatleHne ob ocyllecTsre-
HUWM TEXHWKO-BHEPEHUYECKOW AeATenbHOCTM
Ha Tepputopumn O33. OCHOBHBIM YCNOBMEM
AN KOMMaHWW ABNAETCA pa3paboTKa BbICOKO-
TEXHONOTMYHOM NPOAYKLMN.

B TeueHve peanvizaumv npoekTta pesnaeHT
Ha 6e3B03Me3[HOV OCHOBE B3aMOAeNCTBYeT C
YNPaBNAOLLEN KOMAAHKEN, KOTOPas OKa3blBaeT
OpraH13aUvoHHoe ¥ MHGOPMaLMOHHOe CO-
NPOBOXAEHVE MPOeKTa Mpu NOCTOAHHOM CO-
[EeNCTBIM OPraHOB roCYAapCTBEHHOM BACTM.

- Cmpoumesnbcmeo uHgppacmpykmypeol
npoucxodum 3a cpedcmea 6to00xxema? OKy-
naemcs iu npoekm 2opody?

— BcA TpaHCnopTHanA v MHxeHepHasa nHbpa-
CTPYKTYpa MOCTPOEHa 3a CUeT CPeaCTB, Bbiae-
NeHHbIX 13 defepanbHoOro 1 permoHanbHoOro
61o>KeTOB. PeHTabenbHOCTb NMPOEKTa paccun-
TaHa Taknm 0b6pasom, UTo BbifeNeHHbIE AeHbI
6yayT BO3BpaLLeHbl B OiofXeT B B1AE HaNoros,
YMIaYeHHbIX pe3naeHTamu.

C Havana geAtenbHocT O33 B CaHkT-lNetep-
Oypre CymMmMa HanoroBbIX OTUMCEHWA B O1od-
KETbl BCEX YPOBHEN COCTaBmna okono 14 mnpa
pybnen. 310 BeCbMa 3HauMTeNbHaA CymMa, Of-
HaKO CerofHa Halwa uesb — AaTb BO3MOXKHOCTb
KOMMaHWAM MOCTPOWUTb W HanaauTb Mpom3-
BOACTBA, Hay4YHO-MCCNeaoBaTenbCckme nabopa-
TOpUK, ODVCHBIE NOMELLIEHNA, 0beCneUnTb HO-
Bble BbICOKOTEXHOMOMMYECKIMe paboune MecTa.
MNocne TOro Kak obyCTPOMCTBO 3aBEPLINTCA 1
KOMMaHWy OyayT BbIXOAWTb Ha YMCTYIO Mpu-
Oblr1b, Mbl MO UMM BO3MOXHOCTb KOMMEHCUMPO-
BaTb HallW 3aTpaThbl. DTO NepcrnexkTnea 3-5 net.

- Co30aHue 8bICOKOMEXHO/I02UYHbIX pa-
604ux mecm — 3mo obs3amesnibHoe mpe6o-
8aHue K peaudeHmy?

— 370 33/1a4a, KOTOPYIO CTaBUT Nepef BCemu
npeanprYHYMaTENSM1 FOPOf.

YuuTbiBas neprdpepunitHoe pacnonoxeHvie
nnowagok O33, Mbl CTaBUM 3afady TPyAo-
YCTPOUTb K Ham CneuvanucToB 13 6nvsne-
MKalMx pPanoHoB, 3TO yaoobHO W C MpaKTW-
YECKOW TOUKM 3peHus, M C TOUKM 3peHus
Pa3BUTUA PaNioOHa, Ha TEPPUTOPKN KOTOPOTO
Mbl BefleM [eATeNbHOCTb. B npolnom rogy
B 033 «CaHkT-leTepbypr» 3adukcrpoBaH
PeKOPAHbIN MoKasaTenb Mo KONMYECTBY CO-
30aHHbIX  BbICOKOTEXHOMOMMUHBIX  Paboumx
mMecT — 995. Bcero e Ha AByX nnowagkax
033 «CaHkT-lNeTepbypr» pe3uaeHTamu co-
3naHo 6onee 4 000 paboumnx mect. CornacHo
NepcneKkTUBHOMY MaHy Pa3BUTUA TEPPUTO-
pun go 2025 roga KONMYeCTBO CO3AaHHbIX
BbICOKOTEXHONOTMYHBIX Paboumnx MecT yBe-
nnuntca go 7 800.

Ta coumanbHas OTBETCTBEHHOCTb, KOTOpPas
bopmmpyeTca y Haluvx pe3naeHToB bnarofa-
PA WNPOKOW 6NaroTBoOpUTENbHON AeATENbHO-
€T, paboTe CO WKOMbHUKAMKN ¥ CTyAEHTaMK,
yyactmio B 6GnaroycTponcTBe Tepputopumn,
33 UTO A XO4Yy BbIPa3WTb KOMMaHWAM bnaro-
[lApHOCTb, — BCe 3TO QOPMMPYET 3KOCUCTe-
My, paboTa B KOTOPOW MPUHOCKT HE TONbKO
MaTepuanbHblA ycnex, HO 1 3MOLMOHaNbHoe
YOOBNETBOPEHVE.

B ynpaBnawowen KomnaHumM HeT Cub-
HOM TeKyyknm KagpoB. ITO MoOKasateNb
CTaOUMBHOCTY,  KOTOPBI — OTpakaeTcs, B
nepBylo ouepefb, Ha pPOCTe MoKasaTenen
adpdekTmBHOCTM O33. Tak, MUH3KOHOMpPa3-
BuTMA B 2016 1 2017 rogax npwvsHano 100%
3G dekTMBHOCTL dyHKUMOHMPOBaHMA 033 B
CaHkT-letepbypre Kak 3a yKasaHHble rofpl,
TaK 1 3a BeCb nepuop ee GyHKUVOHNPOBaHWA.
B 2018 roay O33 Bowa B TROWIKY Ty4YLUKX TeX-
HUKO-BHepeHYeCcKmx nnowafok m3 26 033
Poccum n nonyumna mexayHapoaHoe npusHa-
HWe, cTaB naypeaTtom pentuHra fDI Free Zones
B HOMMHaumm «CrnieumanbHas 30Ha B EBpone
MO NMPUBAEUEHMIO KPYMHBIX IHBECTOPOBY.

YnbaHa KyxTtuHa
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THE ECOSYSTEM OF THE SEZ

allows to go beyond the initial business plan
of the company

T

amara Rondaleva, the CEO of SEZ Sankt-Peterburg JSC told us what
opportunities the project gives to business.

The special economic zone in St
Petersburg has been created in 2006 within
the large-scale federal project, the purpose
of which is the solution of a problem
of social and economic development of
the country, of its certain regions and
industries. ~ Considering  competitive
advantages of St. Petersburg: the developed
transport infrastructure, solid scientific and
personnel potential and large sales market
- Special Economic Zone of Technical
Innovation Type has been established in
the city on the Neva River, it means that the
company, which develops, investigates and
makes innovative and high-tech products
can become its’ resident.

RUSSIAN BUSINESS GUIDE {uioHb 2019}

e '

- The company which you head manages
the St. Petersburg special economic zone.
What are its main functions?

- The SEZ in St. Petersburg is a large
infrastructure project, situated on two land
plots: in the south of the city - “Noydorf” and
in the north - “Novoorlovskaya” Their total area
is more than 182 hectares, about 42 of which
are free at the moment and available for the
implementation of projects. The special regime
for carrying out of entrepreneurial activities,
involving tax benefits, special custom order and
favorable conditions of land lease and buyout of
plots has been established in the SEZ.

Zero rates on the property taxes are
operated within 10 years and land taxes are

i
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operated within 5 years for the residents. The
corporate tax rate for residents of the SEZ
in St. Petersburg for the period to the year
2020 is 14.5%, since the beginning of 2021
and for the entire validity period of the SEZ
- 15.5%. The customs procedure of the free
customs zone, assuming the special regime
of import of the Russian and foreign goods
on the territory of the SEZ with application
of the customs" preferences, is also operating
at the SEZ. And, of course the possibility of
land-lease at subsidized rate making only
2% of the cadastral cost of the land plot with
the subsequent right to purchase land for
25% of the cadastral cost of the land plot is
the key preference for residents. All these



preferences allow to reduce the investor’s
costs on creation of scientific and industrial
base by an average of 30%.

The management company was created
to provide effective process of interaction of
residents with government institutions and
to facilitate the process of implementation of
the project as much as possible. Its functions
also include construction of transport and
engineering infrastructure, ensuring its
functioning and implementation of the
development plan of the SEZ. Those who are
engaged in construction, realize how much
the set of these preferences allows to simplify
implementation of the project.

- What does this plan provide? What
tasks the SEZ faces now?

- Our priority is to continue to provide
the favorable environment for creation of
technologically modern productions of the
world level. At the moment 49 companies
have the status of the residents of the SEZ
in St. Petersburg. The total amount of the
stated investments of the residents is more
than 65 billion rubles, and as of the early of
2019 more than 42 billion rubles are already
invested to the development of projects.

Considering those favorable conditions
which we provide to business, thereis not only
the tendency of the involvement of residents;
we also observe demand for expansion of
already existing enterprises. For example,
our resident — the pharmaceutical company
JSC “Werteks” has already gone long ago
beyond the initial plan of implementation of
the business project, it has already launched
the second stage of the project and has
started the construction of the third. Other
pharmaceutical giant - JSC “Biocad” plans
to start the second turn of production of the
unique medicines this summer.

“Inmed” LLC initially came to us as a tenant
of the place, and today it already builds its

own complex on production of the composite
nonwoven fabrics used in medicine.

The SEZ possibilities extend: the infrastructure
is built for the residents on the recently attached
land plot on the “Novoorlovskaya” platform-
roads, electricity, water supply and drainage.
Already in December of the last year the new
resident — LLC Elektroapparat Plant already
came here. Besides, in 2021 on the same
platform the complex of ready locations of
laboratory and production appointment will be
built on more than 15 thousand sq.m. About 1
billion rubles is allocated from the budget for its
design and construction.

We also face the challenge to promote
development of the export potential of the
resident companies. For this purpose, we
actively interact with the Russian export
center, as a result of the collaboration the
management company has recently signed
the memorandum of cooperation with Head
department of the economic zone of the
Suez Canal of the Arab Republic of Egypt.
Business partners from Finland, China,
Japan and other countries show an active
interest in our project.

- How one can become your resident?

- To receive the status of the resident of the
SEZ, the company needs to take three simple
steps: to submit the application and the
business plan of the project, to get approval
of the project on Advisory council of the
SEZ and to conclude the trilateral agreement
on implementation of Technical Innovation
activity on the territory of the SEZ. The main
condition for the company is development of
hi-tech products.

During implementation of the project
the resident interacts on a grant basis
with management company which renders
organizational and information support
of the project with constant assistance of
public authorities.

=Total Area of The SEZ ——
is 182,32 ha

=Noydorf
Novoorlovskaya

=Available area

In 2017 the area of the St. Petersburg SEZ increased almost by one- third. In the long term, the
project aims to open an additional platform in east part of the city.

AROUND BUSINESS

- Does the construction of the
infrastructure is ensured by the budget
funds? Does the project pay off to the city?

- All transport and engineering
infrastructure is constructed at the expense
of the funds allocated from federal and
regional budgets. Profitability of the project
is calculated in such a way that the allocated
money will be returned to the budget as the
tax, paid by the residents.

Since the beginning of activity of the
SEZ in St. Petersburg the sum of tax
contributions to the budgets of all levels is
about 14 billion rubles. It is a significant
sum, however today our purpose is to
give the chance to the companies to
construct and to arrange productions,
research laboratories, office premises,
to provide new high-tech jobs. After the
arrangements are completed and the
companies get net profit, we will have an
opportunity to compensate our expenses.
It is 3-5 years perspective.

— Is creation of hi-tech jobs a mandatory
requirement to the resident?

— It is a task which is set by the city for all
the businessmen.

Considering peripheral location of the
SEZ platforms, we set a task to employ
the experts from the nearby areas, it is
convenient as from the practical point
of view, so that in terms of development
of the area on the territory of which we
conduct the activity. The record level by
quantity of the created hi-tech jobs - 995
is recorded last year in the St. Petersburg
SEZ. More than 4,000 jobs are created on
two platforms by the St. Petersburg SEZ
residents. According to the long-term
development plan of the territory, the
quantity of the created hi-tech jobs will
increase to 7 800 by 2025.

The social responsibility of our residents
formed thanks to broad charitable
activity, work with pupils and students,
the participation in improvement of the
territory, and I want to express gratitude
to the companies for that, all this forms an
ecosystem the work in which brings not
only material success, but also emotional
satisfaction.

There is no high staff turnover in the
management company. It is a stability indicator
which affects, first of all, the growth of efficiency
indicators of the SEZ. Thus, the Ministry of
Economic Development in 2016 and 2017
recognized 100% efficiency of the St. Petersburg
SEZ both for the specified year, and for the
entire period of its functioning. In 2018 the SEZ
came into the top three of the best Technical
Innovation platforms from 26 Russian SEZ and
gained the international recognition, having
become the winner of rating of DI Free Zones
in the «Special Zone in Europe for Attraction of
Large Investors» nomination.

Ulyana Kukhtina
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