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Kopnopamus+Hoe menegudeHue
bozopodckozo UHOYCMpUaabHO20
napka, coscem Mosi000e, OCHOBAHO
8 mapme 2019 200a ¢ 6onbwoli no-
mowbto Tl u uzgecmHo20 XypHa-
na RBG 8 niuye e2o dupekmopa ma-
naumnaueoti Mapuu Cysoposckod.
2mo HanpasneHue 0715 Pocculickozo
mesiegUOeHUA CO8CeM HOBOe U MOJib-
Ko Habupaem obopomel. Mel paosl,
4mo umeemM B03MOXHOCMb y4acm-
808amb 8 pdzgUMUU 3M020 HANPAs-
JIeHUA ¢ NpogeccuoHabHbIMU Napm-
Hépamu. Mel 6nazodapHel Mapuu 3a
npogheccuoHanusm u HecmaHoapm-
HblIli N00X00 K Hawemy obwemy Oesy.
Haoeemca Ha 6bicmpoe paszsumue
Hawezo menegudeHUs Ha meppumo-
puu He MOJIbKO UHOYCMPUAIbHO20
napka, Ho u 8 bozopodckom okpyee,
KOHEYHO, 3Mo 803MOXHO MOJIbKO C
nomMowblo Makux uyesieycmpemseH-
HbIX, MAAaHMJIUBbIX U 8/1100/1EHHbIX 8
cgoe Oesio, Kak Mapusa Cysoposckas u
8cA eé 60/1bLas KOMaHoa.

leHepanbHbIN AUpeKTOP
000 «lMapk HormHck»
KapuoB Oner BacunbeBuy4

bnazodapum saw konnekmus 3a
ycnewHblIl 3anycK u sedeHue npoek-
ma «KopnopamusHoe menegudeHue»
8 Ipynne komnaHuti «CneyuasbHole
cucmemsl U mexHosio2uu»!

Tgopueckuli no0xo0, HaueseH-
HOCMb HA pe3ysibmam, 20Mmo8HOCMb
yCblWame KaueHma KomMaHob! «bus-
Hec-[]luanoz Medua» coesianu 803MOX-
HbIM CO30aHuUe HO8020 UHCMpPyMeHMaA
KOpnopamugHbIX KOMMYHUKayul 8
3a0dHHble CPOKU U HA 8bICOKOM Npo-
(heCCUOHAIIbHOM YpOBHe.

Jlna 3anycka npoekma & Kpam-
yaliwee spemsa samu 6blia paspa-
6omaHa KoHuenyus, npeosioXeHsl
u ogopmseHsl 3acmasku 0sid py6-
puk. CeeMoyHas 2pynna ecez0a one-
pamusHo peazuposand HA HaAwu
3anpocel, d MOHMAX Mamepuana
8bINOJIHAJICA 8 COOMBEMCMBUU C HA-
WUMU NOXeNaHuAMU.

Om nuya Ipynnel komnarud «Cne-
YuasbHble cucmembl U MmexHoI02uu»
sblpaxadeM nNpusHamesbHOCMb 3d
nodOepXKy npoekma U Haodeemcs
Ha OasibHeliwee Nj000MBOPHOE CO-
mpyoHu4ecmso!

C yBaxkeHunem,

pPyKoBOAUTENDb rPYMNNbl BHEWHNX
kommyHuKaunin MK «CCT»
EBrenns Xykosa

WckpeHHe 6nazodapum Maputo
CyB80po8CKyto U KOMAaHOy 3d compyo-
Hu4yecmeo!

CeoespemMeHHaAsA peakuus Ha
3anpocel, Kayecmao npedocmas/ise-
MoU ycsiyeu, om3bl84UB0CMb — OM-
JluqumesneHele  4epmeol  KJueHmo-
OpUEHMUPOBAHHO20 nooxooa
KomnaHuu «busHec-Juanoz Medua».

BcecmopoHHAA nooddepXxka co
CMOPOHbLI NPOGeCccUOHAI08 C80€20
Oesia Ae/15emcs HeoMovemIeMou 4a-
CMbl0 BHEOPeHUs MAK020 8dXKHO20
UHCMpymeHmMa 8HYMpeHHUX KOM-
MYHUKayuu, KaKk KopnopamugHoe
mesiesudeHue.

Haodeemca Ha Ooneoe nnodo-
meopHoe compyoHU4Yecmao!

AunpekTop «3eHuT Puteiin B Poccumn»
EneHna AnaguHa
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B CTATYCE MAPTHEPOB

YBa)kaemble Koiern n napTHepbi!

Becmu 6u3Hec & [lepmckom Kpae Kom-
(hOPpMHO U 8bI20OHO KOMNAHUAM 1106020
macwmaba. [ecamku ¢edepasnbHuix U
MeXOyHApOOHbIX npednpuamud, ycnew-
HO pabomarowux 8 Hawem pe2uoHe, yxe
OUEHU/IU UHOYCMPUA/IbHYIO MOWb Kpas,
€20 pecypcHyro 6a3y u mpaHcnopmHyio 0o-
CMYNHOCMb, NPUPOOHYIO YHUKAbHOCMb U
602amoe KysibmypHoe Hacsedue.

Mol 8cez0a 6bis1u 0nOpHLIM Kpaem Oep-
Xasbl U 3Mom cmamyc noomeepxoaem u
ce200HsA. B [Tepmckom Kpae npouszsooumcs
97% 8cex kanuliHeix yoobpeHul 8 cmpa-
He, mpembs onmuy4ecko2o Kabesns u hamas
yacme 6ymaeu. Hawu asuadsueamenu
nooHumarom 8 Hebo camosiemel pe3udeH-
ma Poccuu u ewe meicayu 6opmoes. B kpae
pabomatom 6osnee 120 KpynHuix npednpu-
Aamut, a 3mo xopowas 6asa ona pazsumus
Masneix U cpeOHUX KOMNAHUU CamblX pa3HbIX
npogpuned.

Boicokuli yposeHb 3Hep2oobecneyeHHo-
cmu u c80600HbIe MOWHOCMU Oesiarom Haw
pe2uoH npugiekamesibHoU naowaokol 014
pazsumus 106020 npouzsoocmaa. Ycnew-
Homy gedeHuto 6usHeca cnocobcmasyem u
y006Has MpaHcnopmHasa J02UCMuKa: 8
Kpae npedcmasJsieHsl 8ce 8Udbl MPaHcnop-
ma. B cospemeHHOM asponopmy ce200HsA
Oelicmsytom 6onee 40 asuaHanpassieHud,
omeeyarowux uHmepecam 6u3Hec-coob-
wecmsa. Mel makxe npusesnu 8 nopsAooK
00POXHYIO CeMb KaK 8Hympu pe2uoHd, mak
U OOpOXHble C8A3U C pe2UOHAMU-COCEOAMU.
Peanusyem psad npoekmos no co30aHulo
mexHondapkos 07a cyuecmsyrowux u no-
MeHYUanbHbIX UHBECMOPOS.

ly6epHaTop Nepmckoro Kpas
Makcum PelueTHUKoOB

Dear colleagues and partners!

Doing business in the Perm region is comfortable and beneficial
for companies of any scale. Dozens of federal and international
enterprises, successfully operating in our region, have already
appreciated the industrial power of the region, its resource base
and transport accessibility, natural uniqueness and rich cultural
heritage.

We have always been a backbone region of our country, and
we confirm this status today. 97% of all potash fertilizers in the
country, a third of the optical cable and a fifth of the paper are
produced in the Perm region. Our aircraft engines raise in the
sky the planes of the President of Russia and thousands more
airplanes. More than 120 large enterprises work in the region, and
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this is a good basis for the development of small and medium-sized
companies of various profiles.

The high level of energy supply and free capacity make
our region an attractive platform for the development of any
production. Convenient transport logistics also contributes to
successful business: all types of transport are represented in the
region. Today, at the modern airport, there are more than 40
airline routes serving the interests of the business community. We
also put in order the road network: both within the region and
the road links with the neighboring regions. We are implementing
a number of projects to create technology parks for existing and
potential investors.

Governor of the Perm Region
Maxim Reshetnikov
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oTpacnAx, NnepcneKTrBax, nepcoHanmax brnsHeca B
Poccum n 3a py6exxom.
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Yupegutenb 1 v3gatenb:

000 «BU3HEC-ANANOI MEAUA»

npu nogaepxke TMNMN PO

PepakumoHnHas rpynna:

Makcum QateeB, Bagum BuHoKypos,

Hartanbsa YepHbiwoBa

[naBHbIN pefakTop:

Mapusa CepreesHa CyBopoBcKas

PepakTop Homepa:

Anxenuka BukroposHa Hegenbko

3amecTuTenb AVPeKTopa No KOMMePYECK/IM BONPOCcam:
WpuHa BnagumuposHa Ainyray

[n3aitH/BepcTka: Anekcanap Jlo6os

KoppekTop: Mapusa Bawknposa

MNepesog: Mapusa Kniouko

OtneuataHo B Tunorpadumn 000 «B/BA-CTAP»,

r. MockBa, yn. InekTpo3aBoackas, .20, cTp.3
Matepuanbl, OTMeYeHHble 3HaukoM R nnu «PEKJTAMAY,
ny6nuKyoTCA Ha NpaBax pekambl. MHeHne aBTOpOB He
0653aTeNbHO AOMKHO COBMaAaTb C MHEHVIEM PeaaKkLN.
MepeneyaTka maTepranos v UX NCNonb3oBaHwve B Nobon
dopMe foMyCKaeTcs TONbKO C pa3peLleHns peaakumnm
n3gaHusa «bnsHec-Auanor Megna».

PyKonucu He peLieH3MpYIoTCA U He BO3BPaLLAloTCA.
Anpec pegakuyun: 143966,

MockoBcKas obnactb,

r. PeyToB, yn. Mo6eppl, 4.2, Nom.1, KOMH. 23.

e-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 no6. 5700

Uspatenb: 000 «busHec-Aunanor Megua».
3apeaucmpuposaro ®edeparnsHoli cyx60U no Had3opy 8
chepe c8A3U, UHPOPMAYUOHHbIX MEXHOI02Ull U MACCOBbIX
kommyHukayuti. Ceudemesiscmeo o pecucmpayuu
cpedcmea maccosoli uHgopmayuu [T NeOC77-65967 om
6 uroHa 2016.
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AJIEKCEWN YNBUNCOB:
«Mbl CTPEMUMCA

NMPEANTOKUTb BUSHECY

FTOTOBbIE PELUEHUA»

I_I €PMCKUI Kpaii pacronaraeTt pa3Hoobpa3HbIMM NPUPOLHbIMIA
pecypcamn 1 MOLLHbIM MPOMbILLIEHHbIM MOTEHLMANTIOM.
NmeHHO 6narofaps 3HaunUTeNbHON CbipbeBOW 6a3e 31ecb akTUBHO
pa3BKBalOTCA TaKMe OTPACaN, Kak TOMIMBHO-IHEPreTUYeCcKni
KOMMJIEKC, HedpTexrMmyeckasa NPOMbILLIEHHOCTb, MALLVHOCTPOEHNE,
NlecHas, NuLLeBasn NPOMbILLIEHHOCTb. PernoH Takxe nmeeT oveHb
yAOOHOE NIOrMCTUYECKOE PACNoNIoXKeHWe, YTO AefaeT ero 3HauYuMbIM
TPaHCMOPTHLIM Y3/10M, 06ecneyrBatloL MM BbIxof B CEBEPHYIO 1
IOxHyto EBpony. bnarogapa ygauHoMmy mecTy pacrosioXeHUs, XopoLuei
NIOTUCTUKE 1 OTKPbITOCTY NPaBUTENbCTBA, [lepMcKui Kpan octaeTtca
OYeHb NpuBeKaTeNbHbIM A/19 MHBECTOPOB, TOMNbKO 3a | KBapTan
2019 roga B pa3BuTME SKOHOMUKY U coLManbHom chepbl [epmckoro
Kpaa MHBECTMPOBAHO NouTn 45,2 mnpg pyonen. O Tom, Kak cerofHs
pa3BMBaETCA PErMOH, Kakrne MexaHn3Mbl UCMOoMb3yeT AnA NpuBAeYeHuA
MHOCTPAHHbIX MHBECTOPOB, HaM pacCKasasn 3amecTuTesnb npegcenatens
NpaBuTENbCTBA — MUHUCTP MPOMBbILLIEHHOCTY, NPeAnpUHIMaTENbCTBA U
Toprosnu Nepmckoro Kpas Anekcein Banepbesuny Ynbuncos.
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- Kakue ¢pakmopel enuAaiom Ha 3KoHo-
muky lMepmckozo kpaa? B yem npeumyuwe-
cmea 051 UH8ecmMopoe eauie2o pe2uoHa?

— JKoHOMMKa [lepmcKkoro Kpas, Tak e,
Kak 1 3KOHOMMKa Poccum B uenom, 3aBu-
CUT OT BHELWHNX GpaKTOpPOB, KNoYeBbIMU 13
KOTOPbIX, MOMMMO BHELIHENOANTUYECKNX
orpaHuyeHuii, 6biIM N OCTalTCA LieHbl Ha
cbipbe. M 3gech Hala 0Co6eHHOCTb COCTOUT
B TOM, YTO A1 SKOHOMUKM Kpas, B JOMOHe-
H/e K CTOUMOCTM HedTU 1 rasa, Ba>KHOW fAB-
NAeTCA LeHa Ha KanuiHble ynobpeHus.

Ewe ofuH BaXHbI ¢$akTop, O KOTO-
POM HYXHO CKa3aTb, — paboTa KpymHbIX
npeanpuATUN. [POMBbILWNEHHbIA CEKTOp
NPOAoJIKaeT pa3BUBaTbCA, MHAEKC NPOM-
NPoOu3BOACTBa CTAbWAbHO MNONOXUTENb-
Hbll. HO B pasHbiX OTpacnax cuTyauma
CKnapgbiBaeTcAa no-pasHomy. B page ot-
pacneii, B 4aCcTHOCTM, B cdepe BbICOKO-
TEXHOMIOTMYHOIO  MAalINHOCTPOEHUA U
NPOV3BOACTBA XMMMUYECKON MpoayKuuu,
Mbl yAepKnBaem nuaepcTso. Hanpumep,
3KCNOPT MeTaHosa 13 Poccum B npoLwwsiom
rogy coctaBun 1,9 MnH ToHH. bonee yet-
BepTU 3TOro ob6bema — nouTn 500 TbiC. TOHH
- 3kcnopTupoBan «MeTtadpakcy, ronoBHoe
npeanpuATMe KOTOPOro PacnofioXKeHOo B
Mepmckom Kpae. B cdepe mawmHocTpoe-
HUA y Hac yxe 3apaboTany Nnporpammbl no
Koonepaumm C KpynHemwmmm Koprnopa-
LMAMM MO 3aKasaMm y Hallumx npeanpuaTni,
KOTOpble 3anycKkanu B npoLusiom rogy. V1 ato
TOXe ABMXeHne Bnepea.

Ecnn roBoputb 0 npenmyLecTsax Ana UH-
BECTOpPOB, TO [lepMcKIMIn Kpai MeeT pa3Bu-
TYI0 NOrUCTUYECKYo UHOpPacTPyKTypy. OHa
BK/lOYAeT BCe BMAbI TpaHCnopTa. 3To obec-
neumBaeT yAoOOHbIN BbIXOL Ha KIOYeBble
TpaHCNopTHble Kopugopbl. Kak cneactsue,
JaeT ObICTPbLIN 1 YAOOHbIA AOCTYN K PbIH-
Ky cOblTa coceiHUX pernmoHoB. MoxHo no-
pa3HOMYy OTHOCUTbCA K pPa3HOro poAa
penTVHram, HO Mo AaHHbIM areHTCTBa «IKC-
nept PA», UHBECTULMOHHDBIN PENTUHT perno-
Ha onpepeneH Kak 2B (RaEx) — cpegHuin no-
TeHLUMan — yMepeHHbIN pUCK.




[naBHoe, UTO Mbl CTapaemca paboTatb B
TECHOW CBA3M C OTpacieBbIMM dKCMepTamm
1 6U3HeCOM, Hanpumep, Yyepes perroHasnb-
Hbin CoBeT No MNpeanpPUHUMATENbCTBY U
YNyULWEHNIO NHBECTULMOHHOIO KMMarTa.

CTpemMumcA K co3gaHuio KOMOPTHbBIX
ycnosuiA AnAa BedeHuWAa Ou3Heca, npexpe
BCEro B CHWXKeHWM OuCKanbHOW U agmu-
HUCTPATMBHOWM Harpy3ku. Ecnm rosoputb
npeaMeTHO, TO Y HAac YCTaHOBEHbI NbroTbl
ONA TeppUTOPUIA OMNepexaloLLero coLnanbHo-
3KoHoMMYeckoro passutna (TOCSP). B pe-
3ynbrate TOCOP Yycosow no KonuyecTBy
pe3nAeHTOB 3aHMMaeT 4yeTBepToe MecTo
cpenu 65 TeppuUTOPUIA C TaKUM XKe CTaTyCoM.
MpoeKTbl, KOTOPbIE y)Ke Tam peanusyoTca
npegycmaTtpusaioT cosgaHme 6onee 400 Ho-
BbIX paboumx MecT. AKLLleHTUPYIO BHUMaHNe,
YTO 3TO COBEPLLEHHO HOBblE paboure mecTa.
W Mbl He ocTaHaBnMBaemcA, eCTb NnaHbl Mo
JanbHerwemy pa3BUTUIO 3TON TeppuUTopuUn.
B YycoBom ecTb 60nbluas NPOM30Ha, KOTO-
pas ¢ TOUKU 3peHns NHOPacTPyKTypbl BceM
obecrneyeHa 1 MAET KOHUEHTpaumsa npowus-
BOACTB BOKPYr 3ToW Tepputopun. MNostomy
[NA BCeX, KTO rOTOB UHBECTUPOBaThb, pabo-
TaTb, co3[aBaTb paboumne mecTa, Kpaii rotos
npepocTaBuTb NOA Pa3BUTNE NPOM3BOACTBA
3emersibHble yyacTkm 6e3 Topros. OCHOBHOW
NPUHLUMN — He OrpaHnymMBaTh, a MOAAEPHKM-
BaTb.

MepmcKun Kpal OfHUM 13 MepBbiX CTa
BHEAPATb MeXaHU3M CreLnHBECTKOHTPaK-
ToB (CMMNKoB). Mo CMNKam cerogHa mnpet
ONCKyccua, B TOM unicie 1 Ha depepanb-
HOM ypoBHe. ECTb pag MHeHWn O TOM, 4TO
npeanpuATUA «M Tak Gbl» MHBECTMPOBANY 1
duHaHcmpoBanu. Ho Halwa npakTuka noka-
3bIBaET, UTO TaK He ObiBaeT. ToNibKo Hanuune
NOHATHbIX NPaBWA UrPbl Ha JOATOCPOYHbIN
nepuoA, 3aKpensieHHbIX 3aKOHOAATeNbHO,
no3BosifAeT WHBECTOPaM CMOKONHO pabo-
TaTb. CerogHa B Kpae peanunsyoTca 9 npoek-
TOB, KOTOpble NpefycmaTpuBaloT CO3faHune
6onee 5 ThicAy pabounx mecT. OguH 13
NPOEKTOB CBA3aH C pa3BMTMEM KOMMAHWUMU
«MeTadpakc» U CTPOUTENBCTBOM XMMUYe-
cKoro npousBopactea B [ybaxe. A 310 pas-
BUTME KaK CamMOro ropofa, Tak u Bcen Tep-
puTopumn BOKPYr Kn3enoBCKOro yrosibHoOro
6acceliHa, a Mbl MOHMMaeM, HaCKOJIbKO HaM
HY>KHO pa3BuTUe, paboune mecta 1 MHPpa-
CTPYyKTYypa.

BmecTe ¢ Tem, 6M3HEC — MOHATME MHOrO-
rpaHHoOe, NO3TOMY K KaxAOMy WHBeCTopy
Mbl CTpemMumca obecneunTb UHAMBUAYaANb-
Hbl noaxop. B Kpae paboTaeT AreHTCTBO
NHBECTULMOHHOIO pPa3BuTMA. ITO CBOEro
poaa «efMHOEe OKHO», KOTOpoe Mnomoraet
6U3HecCy C NONCKOM MHBECTMNNOWAA0K, CBO-
60[HbIX HUL, OKa3blBaeT KOHCYNbTaLMOH-
HYIO MOMOLLb, MOMOraeT COPNEHTMPOBATLCA
B pervoHe.

Mbl  cTpemumca npepnoxutb 6usHecy
1 rOTOBble pelleHnsa, B TOM 4Yucne WHAY-
CTpuanbHble MAOWAAKA W  TeXHOMapKWu.
Hanpumep, MORION DIGITAL - tpetuin no

BEINYMHE YaCTHbIA TEXHOMAPK ropoACKO-
ro ¢opmata B Poccun, Haxogutca MMEHHO
B lMepmu. [nAa pe3npeHTOB TeXHOMapKOB
[OEeNCTBYIOT CHVMEHHble HaforoBble CTaBKU:
15,5% Hanor Ha npubblib 1 1,1% Hanor Ha
nmyuwectso. o gaHHbIM 3KkcnepToB CNews
Analytics, no HanoroBbIM yCNOBUAM, CO3AaH-
HbiIM ana WT-koMnaHui, Mbl BXOOAUM B Lue-
CTepKy Ny4yLumnx pernoHos Poccum. Mbl roToBbl
nopafep»atb BCex, KTO HaLeneH Ha paboTy B
pervoHe, Ha co3gaHune HOBbIX Paboumx MecT,
— 3TO, HaBepHoe, KNtyeBon NpuHywmn. MNoTo-
My YTO B KOHEYHOM UTOre — 3TO BbINONHEHMe
yKka3oB [pe3unfeHTa, BbiNONHEHME Tex Le-
nen, KoTopble MOCTaBNEHbl MO OMnepeXato-
LieMy 3KOHOMMUYECKOMY POCTY 1 CO3[aHuIo
HOBbIX Pabounx MecT.

- Kak npuenekaeme uHeecmopoe 8
KpynHole npoekmeoi? Kakue ompacnu,
cpepol 6 lMepmckom Kpae Hyxo0aromcsa 6
npuesiedyeHUU uHeecmMuyuli HA OAHHbIU
MomeHmM?

- Ecnu B cdepe npomblLLIeHHOCTH B Kpae
peanu3yloTcA MHOTOMUNNNAPAHbIE  MHBe-
CTULMOHHbIE NPOEKTbI, TO pa3BuTne chepbl
Jocyra v pasBriedyeHunin otctaet. CerogHs B
Mepmu HeT HV OJHOrO OTeNA YPOBHA 5 3Be3[.
KOHrpeccHO-BbICTaBOYHbIE LEHTPbI, FOCTU-
HULbI, aKBaMapKN — BCe 3TO HAaXOAWUNOCb Ha
YPOBHe, KOTOPbI HEe COOTBETCTBOBA Halle-
My noTeHumany. Nostomy ocoboe BHUMaHue
B TEUEHUW NOCeHUX ABYX NET Mbl yaensaem
npuBIeYEHNIO NHBECTOPOB B 3TU KillOUeBble
npoekTbl. ECTb y)Ke nepBble pe3ynbTatbl.
Hanpumep, komnaHua «[pocnekT cTpouT B
Mepmy coBpeMeHHbI MHOrodYyHKLMOHaNb-
HbIi KOMMJIEKC C OTenem YpOoBHA 5 3Be34 U
KOHIPeCcCcHO-BbICTaBOYHbIM Xoninom. Camoe
rMaBHOe, YTO Mbl MoOJlyyaem, — 3TO He Npo-

OPULIMATIbBHO

CTO OTeNlb, @ MOHATHbIN GpeHA, MOHATHYIO
3BEe34HOCTb U MOAAEPKMBAEMbIN CTaHZapT
KayecTBa.

Mpuuem passuTre cdepbl Jocyra U pas-
BIeYEHUI Mbl BUAVM He TONbKO B CTPOUTENb-
CTBE HOBbIX OOBEKTOB, HO N B Mepedopma-
TUPOBaHUM CTapbIX: MMEHHO MO3TOMY Takoe
BHUMaHVe YAeNnAeTCca NPOEeKTy KyNbTypHOro
Knactepa - 3aeoga lUWnaruHa. lNocne pe-
KOHCTPYKLMWN B 3TO MPOCTPAHCTBO nepeeayT
My3eu, Pa3sMecTATCA BbICTaBOYHble MoLaan
1 TBOPYECKME NPOCTPAHCTBA, YTO B CBOIO OYe-
pefb co3pjaeT GnaronpuATHble ycnoBua AnA
pa3BuUTKA Manoro 6usHeca: kade, pectopaHbl,
MacTepckime — 60bLIOI NPOCTOP AJSIA Pa3Bu-
TA Manoro 6y13Heca 1 KpeaTBHOIO Knacca.

PernoH oTKpbIT Ana MHBECTULMI 1 B APY-
rux chepax. Mbl roToBbl NPeaNoXuTs bonee
200 rexkTapoB 3eman AnA UHAYCTPUAbHbIX
napkoB, 6onee 50 rekTapoB AnA CTpouTesnb-
cTBa putenn-napkos. Mbl — oANH 13 camblxX
NecHbIX pernoHoB Poccmun. 72% nnowaan
pervioHa 3aHATbl 1eCOM, a 3TO OKONo 12 MAH
rekTapoB, MO3TOMY PEr1oH y»Ke BoLlen B Nu-
NIOTHbIM NPOEKT MO Pa3BUTUI0 MEXaHN3MOB
6upxeBoli Toprosny necom. Bmecte c tem
Mbl paboTaem Haf ynydlleHMem KayecTBa
[enoBon cpefbl U yNpoLeHnem agMuHU-
CTpaTMBHbIX NpoLeayp. STO BbIFOAHO OTAU-
yaeT [epmcKnin Kpal 1 JaeT Xopolume KOH-
KypeHTHble npeumyLiecTBa ANA BeAeHUA
6u3Heca.

- MWHocmpaHHble uHeecmopsl cmpo-
Am ceoli 6usHec 8 lMepmckom Kpae? Kakue
cmpaHol 8 6onbuweli cmeneHu 3auHmepeco-
8aHbI 8 UHBECMUYUSIX 8 KpPYNHbIe NpoeKkmbi?

— C mMoel TOYKM 3peHUs Kpai UHTepeceH
ANA NHOCTPaHHbIX MHBecTopoB. CerogHAa y
Hac 3aperncTpupoBaHo 6onee 260 npeanpw-
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ODPULIMATIBHO

ATUA C yyvacTVieM WHOCTPAHHOrO Kanwutana,
B TOM UnC/e KpynHenwme MexgyHaponHble
urpokun (Henkel, Metro, Leroy Merlin, Nestle,
Knauf, Decathlon n psap ppyrux). MNepmckue
KoMnaHum paboTatoT 6onee yem co 150 cTpa-
HaMK, 3TO 1 NPAMble NHBECTULNN, SKCMOPTHO-
MMMOpPTHbIE onepaunn. 3a 2018 rog akcnoprt,
KCTaTy, yBeNNUMCa o 5 mapa onnapos.
Mpn 3TOM Mbl NpeKkpacHO OCO3HaeM, YTo
noTeHuMan Bbllle, MO3TOMY HaxoAMMCA B
NMOCTOAHHOM Aurarnore ¢ 3apy6eXkHbIMU MapT-
Hepamu, Mlem HoBble PbIHKK, dopmupyem
COBMeCTHble nnaHbl. [lockonbKy AocTyn-
HOCTb NPAMbIX MHBECTULIMI HECKONbKO Orpa-
HMYeHa, TO Kpall BeleT aKT/BHYt0 paboTy no
camonpeseHTauum 1 paclUMpPeHnto JenoBbIX
KOHTaKTOB. [lo3TOMYy 3Aecb Mbl BblGpanu
TaKTMKY y4acTuA B KPYMHENLLNX OTPacieBblX
BbICTaBKax W npoBefeHna 6GrsHec-Muccun
B CTpaHbl, C KOTOPbIMX BMAVM NepCrneKkTun-

Bbl COTpyAHM4YecTBa. Tonbko 3a 2018 rog B
noAo6HbIX GU3HEC-MUCCUAX MPUHANK yya-
cTre nopagka 300 npeanpuATUn pervoHa. v
Mbl BUAUM NHTepec! XopoLuyio AMHAMUKY NH-
BECTULMOHHbIX OTHOLLEHMI Y>Ke NOKa3blBatoT
CTpaHbl A31aTCKO-TUXOOKEaHCKOro pernmoHa,
Takne Kak Hgua, OAD, AnoHua, Kntan.

Hanpumep, nHesectop 13 MHamm ctpouT B
Mepmn Kamnyc ANA MHOCTPaAHHbIX CTYAEHTOB.
B pamkax nepmckom 6usHec-muccum B Knutanm
YCTaHOBJIEHbI ApYy>KeCKne OTHOLLEHUA C NPOo-
BMHUMen Li3AHcK, B YacTHOCTW, NoAnucaHo
cornawleHne o peanusayMnm COBMECTHOrO
npoekTta «Pycckun gom». Mo ntoram 2017 r.
obbeM B3aVMHOrO TOBapoOO6OpOTa Mexay
Mepmcknm Kpaem 1 Kntaem coctaBui noutun
600 MIH fonnapoB. 3To TPeTMin Mo 06opoTy
napTtHep lNepmckoro Kpas.

- Kakue npozpammel, komopele celiyac
delicmeylom OnA ycnewHo20 npuseJeye-
HUA UHBeCMopo8 8 pez2uoH, 8bl Mo)eme
o6o3Hayume? Ecme nu kakue-mo npe-
umMyuwjecmea u nJiocbi, Komopoie MoX<em
nonyyume uHeecmop npu pabome @
Mepmckom kpae?
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— PaHee yxe rosopun o pabote AreHT-
CTBa MHBECTULMOHHOrO pa3BuTuA. Mo cyTn
— 3TO KOMMJIeKCHasA Noadep)Ka noteHuu-
anbHbIM MHBecCTOpaMm, KoTopad mnpepo-
cTaBnsAetcA Ha 6e3BO3Me3[HON OCHOBe
no npuHUMNY «OAHOro OKHa». Mop6op
nnowanoK, Mep noanepku, B3anmogaei-
CTBME C UHOPACTPYKTYPHBIMU 1 CETEBLIMU
opraHuM3auuMamMun, opraHamm BacTu — BCe
3TN BOMPOCHI peLianTca Yyepes areHTCTBO
1 [enatoT npoLle «BXOXAeHne» nHBecTopa

B PermoH.
B Kpae ecCTb Lenbii KoMmnieKc mep noa-
OEPXKN  UHBECTOPOB, CcCpean KOTOpPbIX

BO3MOXKHOCTb MOSlyYeHUA cTaTyca «npu-
OPUTETHBLIN WHBECTULIMOHHBIA MPOEKT» 1
3aKfloYeHne  CrneynanbHoOro  MHBECTULU-
OHHoro KoHTpakTa (CMWK). 9Tn nHcTpymeH-
Tbl JalOT BO3MOXHOCTb paboTaTb B Kpae Ha
JIbFOTHBIX W BbIFOAHbIX YyCnoBuaAX. Hanpw-

Mep, CTaTyC «NPUOPUTETHOIO NPOEKTa» No3-
BOMsAeT nofobpatb HeobXoAMbIV 3emesb-
HbI Y4aCTOK 1 MOMyYnTb ero B apeHay 6e3
npoBefeHNA TOProB No JIbFOTHOW apeHAHON
cTaBke (1 py6nb 3a 1 ra), NoayunTb Hanoro-
Bble NIbroTbl, NOALEPXKMNBAIOLNE CTaHOBJIE-
HWe 1 pa3BuTne br3Heca.

MepmMcKUn Kpan ABNAETCA OJHUM U3
nmpepoB no obbemy npefoCTaBAAEMbIX
HanoroBbIx Nbrot. [na 60fbWMHCTBA OT-
pacneii Harpyska no Hanory Ha npubbinb B
MepMcKOM Kpae 3HaunTeNlbHO HUXKe cpep-
HepoccUNCKoN. CHUMXEeHHble  Hanorosble
CTaBK/ [AeNCTBYIOT B CENIbCKOM XO3ANCTBe,
0X0Te, Pbl6ONOBCTBE, NECHOM XO3AMCTBE.
CHWKEeHHBbIMUN HaNIOroBbIMY CTaBKamMy MOTyT
Nonb30BaTbCA Te HaNoronaaTeNbWwmKny, KTo
peanu3yeT B Kpae NpUOpUTETHbIE NHBECTU-
LIMOHHbIEe NPOEKTbI, AePXKATeNN PervoHasb-
HblX CMELMHBECTKOHTPAKTOB, pPe3nAeHTbI
WHAYCTPUANbHBIX (MPOMBIWAEHHBIX) MNap-
KOB, TEXHOMAPKOB B Cdhepe BbICOKUX TEXHO-
norun, TOCSP. B oTBET Mbl XAeM OT MHBe-
CTOPOB BJIOXEHUI B HOBOE MPOU3BOACTBO,
CO3[jaHMe HOBbIX PaboumMx MecT U Hasoro-
BbIX NOCTYMAEHUIA.

- Ymo denaemcs 8 Kpae 0na nodoepx-
Ku manozo u cpedHezo 6GusHeca? Kakue
ompacnu ce2o0HA npeobnadarom e 0OaH-
HbIX cpepax?

— MopfepxKa Manoro n cpefHero 6usHe-
ca — TeMa BaxHas. B uenom 3a nocnegHue
HeCKONbKO JNleT UWMCNEeHHOCTb 3aHATbIX B
chepe manoro n cpepHero npegnpuHUMa-
TeNbCTBa CTabubHasA, B 9TOM CEKTOpe 3aHAT
KaXKObl TPeTui Xutenb pervoxa. CerogHs
MHOPACTPYKTypa NOAAEPKKN Manoro 6ms-
Heca BecbMa pa3BuTa. [pakTnyeckn pna
KaXX[OoW KaTeropuv npeanpuHuMaTenen
€CTb NPOrpaMMbl Y MIHCTPYMEHTbI NOAAEP»K-
Ku. ECTb MeponpuaT/A no nogaepke 1 gna
HOBWYKOB, KOTOPble TONbKO-TOJIbKO OTKPbI-
BaloT cBoe fAeno. EcTb anA Tex, KTo BCTan
Ha HOrM 1 roToB Aanblue pa3sBuBaTbcA. EcTb
noaaep»Ka MONOAEXHOro MpeanprHUMAa-
TenbcTBa. ECTb noafepxka MHHOBaLMOHHbIX
NPOAYKTOB, Y HAaC NPOXOANUT MHOFO KOHKYpP-
COB B Kpae, KOTopble [aloT BO3MOXHOCTb Mo-
NYyYnTb FPAHTOBYIO MOALEPXKKY.

N B TO e BpemMsA Hafo MOHWMATb, UTO
OCHOBa Haluero 6usHeca — 35% Te, KTO 3a-
HAT B peasibHOM CeKTope, U Te, KTO 3aHAT
peanbHbIM MPOW3BOACTBOM. [103TOMY Mbl
BCTPaMBaeM 3T KOMMaHWM B Koonepauuo
C KPYMNHbIMY MPOMBbILLSIEHHBIMU NPeAnpusa-
TUAMW. Y HAC eCTb LeHTP CYyOKOHTPaKTUHTa.
B aTOM rogy oTKpbINCA LeHTPp noanepKku
akcnopta. W 3anyweHa nporpamma «3IKc-
MOPTHBIN akcenepaTop», obyyeHne no Ko-
TopoW nponayT nopsagKka 30 permoHanbHbIX
KOMNaHWN.

Mep noppepKkn oueHb MHOrO, Npeanpu-
HUMATENAM Ba>KHO NPaBUSIbHO COPUEHTUPO-
BaTbCA U MMM BOCMONb30BaTbCA. [Ana 3Toro
B Kpae yxe pabotaeT ueHTp «Moi 6rsHec.
Ha 6a3e ueHTpa cocpepoToyeHbl Bce opra-
HM3auuy, obpasyolme UHPPACTPYKTYpY
NoaAep» KM Manoro v cpefHero npegnpu-
HUMaTenbCTBa. ITO [AaeT BO3MOXHOCTb
npeanpuHUMaTENAM NOAYUYnUTb Nobyio ycny-
ry ana 6usHeca B popmMaTte «OfHOTO OKHa».

- Kak ebl oyeHueaeme sxkoHomu4eckud,
coyuanbHeIli U UHBECMUYUOHHbILU NOMeH-
yuan lMepmckozo kpas e 2019 200y?

— [oTeHuMan [pOCTaTOYHO CEPbE3HbIN.
Ho, noxkanyi, camblil LeHHbI noTeHumnan
MepmcKoro Kpasa — 3To noAn, KOTopble »u-
BYT B [epmu nnu noboii Apyroi Tepputopmn
Kpas. [oaTomy 3afaua, KoTopas CTOUT nepeq
pernoHasnbHol BNacTbio cerogHs, — paboTtatb
Hafj TeMm, UToObl Kaxaplii kutenb MNMprkamba
MOT MONYYUTb XopoLuee 06pa3oBaHne, HaNTK
XOPOLUYI0 1 AOCTOMHO Onnaynsaemyto pabo-
Ty, BOCMOJIb30BaTbCA KaueCTBeHHbIMY Mefu-
LMHCKAMW 1 coumanbHbiMK ycnyramu. A ero
XuTenu xotenu 6bl 0cTaTbCA XKUTb 1 paboTaTb
B MNepmckom Kpae.

M3 Bcero, o uem A ckasan, cknagbliBaerca
TaKoe MOHATUNE, KaK «KauecTBO »KU3HU», YTO,
B CBOI ouvepefb, 6e3ycnoBHO, OKa3blBaeT
BMMAHME Ha SKOHOMMYECKMe MoKasaTenu
pasBuUTUA TEPPUTOPUN.
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T he Perm Territory has various natural resources

4 and a strong industrial potential. Precisely thanks

to the raw material base, such industries as fuel and
energy, petrochemical industry, mechanical engineering,
timber industry and food manufacturing are actively
developing here. In addition to that, the region is located
very conveniently in terms of the logistics, which makes

it a significant transportation hub providing the access to
Northern and Southern Europe. Due to the convenient
location, good logistics and openness of the government,
the Perm Territory remains very attractive for investors:
for Q1 2019 only, about 45.2 billion was invested in
development of the economy and the social area of the
Perm Territory. Deputy Chairman of the Government,
Minister of Industry, Entrepreneurship and Trade of the
Perm Territory Aleksei V. Chibisov told us how the region
is developing nowadays, and what mechanisms are used for
attracting foreign investors.

"We strive to offer ready solutions
for the business”

- What factors affect the economy of the
Perm Territory? What are the advantages
for investors in your region?

- The economy of the Perm Territory,
like the economy of entire Russia, depends
on external factors, the key ones of which,
besides foreign policy restrictions, were and
are prices to raw materials. Our distinctive
feature is that the price to potassium
fertilisers is important for the economy of
the territory, in addition to the price to oil
and gas.

Another important factor that is worth
mentioning is functioning of major
enterprises. The industrial sector keeps
developing, and the industrial production
index is consistently positive. Although,
the practice differs in industries. In some
industries, in particular, in high-tech
mechanical engineering and chemical
production, we maintain the leadership.
E.g. export of methanol from Russia last
year amounted to 1.9 million tons. Over
one fourth of that volume, about 500
thousand tons, was exported by Metafrax,
whose headquarter is located in the Perm
Territory. As for mechanical engineering,
we have already implemented programmes
for cooperation with major corporations
that place orders with our enterprises that
we launched last year. And this is also the
onward movement.
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As for advantages for investors, the
Perm Territory has a developed logistic
infrastructure that covers all transport
modes. That ensures a convenient access to
key transport corridors, and provides a quick
and convenient access to the sales market of
neighbouring regions, consequently. One
may treat various ratings differently but
Expert RA assigned the investment rating 2B
(RaEx) (medium potential, moderate risk) to
the region.

The main thing is that we try to
cooperate closely with industry experts
and the business, for example, through the
regional Council for Entrepreneurship and
Improvement of the Investment Climate.

We strive to create comfortable business
environment by decreasing the fiscal and
administrative burden, in the first place.
To be more precise, we have benefits for
territories of advanced social and economic
development  (Advanced Development
Territories). As a result of that, the Advanced
Development Territory Chusovoi ranks
fourth in terms of residents amongst
65 territories with the same status. The
projects that are in progress there provide
for over 400 new job positions. I would
like to underline that these are absolutely
new job positions. And we keep going, we
have plans for the subsequent development
of that territory. There is a large industrial
area in Chusovoi with the entire necessary
infrastructure, and the production facilities
are being concentrated around that territory.
The Perm Territory is prepared to provide
land plots without any tendering process for
industrial development for anybody who
wants to invest, work and create new jobs.
Our main principle is to support rather than
restrict.

The Perm Territory was amongst the first
to implement the mechanism of special
investment contracts that is still discussed
now, including the federal level. Some
people think that enterprises would provide
investments and financing even without
special investment contracts but we see from
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our practice that it never happens. Investors
can work smoothly only when clear statutory
rules of the game for a long-term period are
in place. Today, 9 projects providing for
creation of over 5,000 jobs are implemented
in the region. Amongst them, there is the
project for development of Metafrax and
chemical production in Gubakha. That
means development of the city and the entire
territory around Kizelovsky coal basin,
and we understand how much we need
development, new jobs and infrastructure.

At the same time, the business has many
aspects, therefore we try to use an individual
approach to each investor. There is the
Agency for Investment Development in the
Perm Territory. This is a kind of "one-stop
window" that helps the business to search for
investment sites and get the direction in the
regions and provides advices.

We also strive to offer ready solutions
to the business, including industrial sites
and tech parks. Amongst them, there is
MORION DIGITAL in Perm, the third
largest private tech park of an urban format
in Russia. Residents of tech parks are levied
with decreased tax rates: 15.5% profit tax
and 1.1% property tax. According to figures
provided by experts of CNews Analytics, we
are amongst the six best Russian regions in
terms of tax environment for IT companies.
We are ready to support anybody who
is targeted at working in the region and
creating new jobs, this is a key principle. In
the long run, this means accomplishment
of presidential decrees and achievement of
targets in the advanced economic growth
and creation of new jobs.

- How do you attract investors in large-
scale projects? What industries or areas
need investments for the time being?

- While multi-billion investment projects
are implemented in the production sector,
the leisure and entertainment sector lags
behind. There isnt any 5-star hotel in
Perm nowadays. All existing congress and
exhibition centres, hotels and aqua parks

were at the level below our potential. For
that reason, we have been paying a special
attention to attracting investors in these key
projects for the last two years. There have
been the first results already. For example,

Prospekt company is constructing a
contemporary multifunctional complex with
a 5-star hotel and a congress and exhibition
centre in Perm. The most important thing
that we receive is not just a hotel, this is a
clear brand, clear star-rating and sustained
quality standard.

For us, development of the leisure and
entertainment sector means not only
construction of new facilities but also
reformatting the old ones, therefore a special
attention is paid to the project of a cultural
cluster, Shpagin plant. After reconstruction,
that area will be occupied by museums,
exhibition areas and art spaces that, in
its turn, creates favourable conditions for
development of the small business: cafes,
restaurants, workshops, there is a plenty of
room for development of the small business
and the creative community.

The region is opened for investment in
other areas, too. We are offering over 200 ha
of lands for industrial parks, and over 50 ha
for construction of retail parks. We are one
of the most forest-covered regions in Russia.
72%, or about 12 million ha, of the regional
areas are covered with forests, therefore
the region has already entered the pilot
project for development of mechanisms for
exchange trade of timber. At the same time,
we are working on perfection of the business
environment quality and simplification of
administrative procedures. That provides the
Perm Territory with obvious advantages and
competitive strengths for the business.

- Are foreign investors making the
business in the Perm Territory? What
countries are interested to a greater extent
in investments in large-scale projects?

- I believe that the Perm Territory is
interesting for foreign investors. Up to
the present, 260+ entities with foreign



capital were registered, including major
international players (Henkel, Metro,
Leroy Merlin, Nestle, Knauf, Decathlon,
etc.). Perm companies work with 150+
countries in the area of direct investments,
export and import transactions. The
export increased up to US$ 5 billion
during 2018.

We understand exactly that the potential
is higher, therefore we are having an ongoing
dialogue with foreign partners, searching
for new markets and forming joint plans. As
the accessibility of investment is limited to
some extent, the Perm Territory is actively
involved in self-presentation and expansion
of business contacts. We have chosen the
tactics of taking part in the largest industry
exhibitions and conducting business
missions in countries with prospects for
cooperation. Only for 2018, about 300
enterprises of the region took part in similar
business missions. And we see the interest!
Countries of the Asia Pacific Region,
such as India, UAE, Japan, China, already
demonstrate good dynamics of investment
relations.

For example, an investor from India is
constructing a campus for foreign students
in Perm. Within the framework of the Perm
business mission in China, friendly relations
were set with the Jiangxi province, including
signing the agreement on implementation
of the joint project “Russian House”. Based
on the results of 2017, the mutual turnover
between the Perm Territory and China
reached almost US$ 600 million. This is the
third largest partner of the Perm Territory in
terms of turnover.

- What programmes for successful
attracting investors in the region you would
like to designate? Are there any advantages
and benefits for an investor for the work in
the Perm Territory?

- I have spoken on the work of the
Agency for Investment Development earlier.
In essence, this is a complex support for

potential investors that is provided pursuant
to the ‘“one-stop window” principle.
Such issues as choosing sites and support
measures, interacting with infrastructural
and network organisations and authorities
are resolved through the agency and facilitate
an investor’s entry in the region.

There is a set of measures for investor
support in the region, including the
possibility to receive the “priority
investment project” status and to conclude
a special investment contract. These tools
enable to work on preferential and profitable
conditions in the region. E.g. the “priority
project” status enables to choose a required
land plot and take it on lease without any
tendering process, at a preferential rent rate
(RUBLI for 1 ha), and receive tax benefits
supporting business development.

The Perm Territory is one of the leaders
in the volume of tax benefits. For most
industries, the tax burden on the profit in
the Perm Territory is significantly lower than
the average one in Russia. Decreased tax
rates apply in agriculture, hunting, fishery,
forestry. Taxpayers that implement priority
investment projects in the region, holders
of regional special investment contracts,
residents of industrial parks, tech parks,
Advanced Development Territories may
be levied with decreased tax rates. In the
response, we are waiting for investments in
the new production, creation of new jobs
and tax revenues from investors.

- What is done in the Perm Territory to
support the small and medium business?
What industries prevail now in these areas?

- Support of the small and medium and
business is an important topic. In general, in
the last few years, the number of employees
in small and medium enterprises has been
stable, each third resident of the region
works in that sector. At the present, the small
business support infrastructure is quite
developed. There are support programmes
and tools almost for each category of
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entrepreneurs. There are measures to support
startupers, those who have already launched
the business and are ready for development,
and the youth entrepreneurship. There is also
support of innovative products, and we have
many contests that enable to be awarded a
grant.

At the same time, it is important to have in
mind that those who work in the real sector
and real production make up 35% of the
business, i.e. its core. For that, we integrate
these companies in cooperation with major
manufacturing enterprises. We have the
subcontracting centre. The export support
centre was opened this year. This year, the
“Export Accelerator” programme was
launched, and about 30 regional companies
will be trained pursuant to that.

There is a lot of support measures:
entrepreneurs need to get the direction
and use them correctly. For that, “My
Business” centre is operating in the Perm
Territory. All organisations making up the
infrastructure for support of small and
medium entrepreneurship are concentrated
on its base. That enables entrepreneurs to
receive any service in the “one-stop window”
format.

- How do you evaluate the economic,
social and investment potential of the Perm
Territory in 20197

- The potential is quite large. However,
people that live in Perm or any other area of
the territory appear to be the most precious
potential of the Perm Territory. The regional
authorities have a task now to enable each
resident of the Kama Region to receive a
good education, find a good and well-paid
job, be provided with medical and social
services of a proper quality, and to support
the wishes of its residents to live and work in
the Perm Territory.

The “life quality” is formed from
everything what I've said that, in its turn,
affects economic indicators of the territory’s
development.

I H H  H i H; i H i TH i H i H i i
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ODPNUMANBHO

T OpProBO-NMPOMbILSIEHHbIE
nanatbl, CO34aHHbIe Mo

BCEN CTpaHe, NpeaCTaBnAoT

NHTepecbl b3Heca, OxBaTblBas

CBOEN OeAaATeNnbHOCTbIO BCe

chepbl NpeanpUHNUMATENBLCTBA U

COAENCTBYA Pa3BUTUIO SKOHOMMKN

Poccun. B TIIM akkymynupytoTtca

N OOCTUXeHNs B3Heca, N ero

npob6nembl.

O npobnemax 6r3Heca

Mepmckoro Kpas, paboTe u

LocTuKeHusAx MNepmckoi Toproso-

MPOMbILLIEHHON NanaTbl Mbl

nobecefoBanu ¢ eé Npe3ngeHToOM

Onerom ?KaaHOBbIM.

MNMpe3npgent NMNepmckon TN Oner XXpaHoB:

«NOO4OEPAKNBATb BA3SHEC-
MHUUMATUBDI, UOYLWWE OT PKA3HIN»

- Onez Muxatinosuy, Kak ebl oyeHU/IU
dessmenobHocmb lMepmckoli TI1I1 8 npoweo-
wem 200y?

— [onoxutenbHo! Hawa TOpProBo-nNpo-
MbllWeHHaa nanata obbefuHaeT 941 op-
raHv3aumio, 72 U3 HUX BCTYNWAM B nanaty B
2018 ropy, 33 — B 3TOoM rogy. AKTUBHO Mpo-
XOAMNo BO3poxAeHWe npoekTa «[lokynawn
nepmcKoe», a TaKxe nepesarpyska Aeatesb-
HOCTM HalMX KOMUTETOB C OpueHTaumen Ha
KOHKpeTHble npobnembl 6u3Heca. PelueHa
YacCTb 3afjay, MOCTaBNEHHbIX OpraHamu permo-
HanbHOW BNACTW, NPeXAe BCero KacatoLmxca
[OCTYMHOCTUN BefileHWsA 613Heca, B YaCTHOCTU,
COKpaLLeHNA CPOKOB BblAaun pa3peLleHmna Ha
NMPOM3BOACTBO 3eMisAHbIX PaboT, npucoeaw-
HeHVA K HXKeHePHbIM CETAM.

- Kakoeel npuopumemei eaweti pabomel
68 meKywem nepuode?

— OcHOBHOW Kpyr 3afjay ocTanca npak-
Tyeckn Tem xe. Co BTOpPOro nonyrogus
2018 roga mbl 3anycTuam npoekt «Bcé, uto
Ba)KHO AnA OusHeca». B ero pamkax npep-
NpUHYMaTenn obMeHNBalOTCA CBOUMU Nyu-
LMK NPaKTUKaMK, KOMMAETEHLMAMN MO Tem
WM WHbIM HamnpaBfieHVAM, TakuM, Hanpu-
Mep, KaK BefieHre BHeLIHE3KOHOMMNYECKON
AeATeNIbHOCTU: OMbITHbIE 3KCMNOPTEPbI fe-
NATCA OMbITOM C HaunHaowummn. ObLatoTca
1 NO TaKUM BOMPOCaM, Kak U3MEHeHNA B Ch-
cTemax ynpasfieHVA OXpaHbl TPyAa, Noxap-
HOro MoHuTOopuHra n T.A. EcTb KomnaHwuy,
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obnapaiolyme KOMNeTeHUMAMM U FOTOBble
UMW JEeNUTbCA C APYTMMI yyacTHUKamu TIM,
napannenbHO NpoABMrasa U pasBrBas CBON
6u3Hec. 3aecb Mbl paboTaem 1 NoO MHULMA-
TUBE TeX, KTO 3aMHTepecoBaH B NMOMynApu-
3aLmm cBoero 6M3Heca, 1 Tex, KTo 3auHTepe-
COBaH B KauyeCTBEHHOW 1 HaAéXHoW ycnyre.
3a npoLwnbii rof, Mbl Takxe HapaboTanu He-
Marnblii OMbIT, CBA3AHHbIN C NPUBNEYEHNEM
cpeacTs 13 pepepanbHoro GoHpa passuUTUA
npombilueHHOCTH. [pryém nonyyanu 3Tu
CcpeAcCTBa B TOM 4yucie U NPeanpuaTia He
MepBOro 3LIeNIOHA, He U3 TeX, YTO TPaauLm-
OHHO Ha C/yXy, a Te, YTO 1 He 3aAyMblBaUCh
paHblle O TOM, 4TOGbl BOCMONb30BaTbCA
nofo6HOM BO3MOXHOCTblO. Halwa 3apava
— PacWmMpATbL 3TV rpaHKLbl, MOMOraTb B Op-
raHM3aLny MapKeTUHIOBbIX UCCNefoBaHNN,
noparotoeke GMHaHCOBbIX Moaenen, brsHec-
NNaHoB [/ 33/1e/ICTBOBAHMWA TaKOro BaXKHO-
ro GUHaHCOBOro MHCTPYMeHTa, kak OPT1.

Mbl npofosmkaem aKTBHYlO paboTy c
JKCMOPTOOPVEHTUPOBAHHBIMY  NPefnpusa-
TMAMK, 1 3[eCb Y HacC TakXe eCTb COBMeCT-
Hble 3afjlaun C pPervoHanbHOW BRacTbio.
Hanpumep, opraHusyem 6u3sHec ana yua-
CTUA B TPaAWUMOHHON [aHHOBEPCKON Bbl-
CTaBKe 1 ApYyrux MeponpuaTiax NogobHoro
maclutaba. Mpogonkaem passrBaTb Komne-
TEHUUWN 1 yBeNnMuMBaTb OObEM KOHCYINbTa-
UM no nposefeHuto 1 obyyeHuto AnA
yyacTua B rocsakynkax. B obuiem, BaxHbIX
3a/lay Ha ropg JOCTaToYHo!

- Budume nu 8bl usmeHeHUA 8 cCMpPyKmMy-
pe unerHos lMepmckoli TIM? Bnuaem nu Ha
3Mo cneKmp 8onpocos, Komopbie o6cy-
)x0aromcs 8 naname?

- [a, koHeyHo! Ho B [ManaTy npuxogsAr,
KaK NpaBuo, He HOBUYKW. Pelkn cuTyaLmu,
korga uneHom TIIM xenaeT cTaTb KOMMAHWA C
MasbIM CTaxeM paboTbl. Kak npaBusio, K Ham
NPYIXOAAT, KOrAa y»ke HapaboTaHbl Kakue-To
KOMMNeTeHUMN U 4yBCTBYyeTCA Heobxoau-
MOCTb B pacluMpeHun 6rsHeca, MeXpervo-
HaSIbHOW MHTEerpaumn, a Gupma BblLa Ha Te
pybexu, Korga el HyxeH Apyron MacliTab
B3aUMOAeNcTBMA ¢ opraHammn Brnactu. Cka-
»Kem, He Tak gaBHo [NanaTta nonosnHuMach psa-
LOM MPEeANPUATUAIA, 3aHNMAIOLLXCS NepeBo3-
KOW MaccavnpoBs B aBTOOGYCHOM TpaHcnopTe.
MoTpebHOCTb B 0OGbeANUHEHNN UCTbITbIBAIOT
YacTHble MeAUUMHCKME W VMHHOBALOHHble
ob6pasoBaTesibHble  KOMMAHMK, OXPaHHble
npeanpuATAA. TV BUAbI AeATENbHOCTY Tpa-
OVILMOHHO He 6bINn B NepefoBirKax, a ceyac
OHW MPUXOAAT K HaM W WrpatoT aKTUBHYO
Posib B NOBCEAHEBHOW NMOBECTKE Manatbl.

- Ha eaw 832170, Kakue-mo docmusxe-
Hus Tl y»e noenuanu Ha 6UsHec-knuUMam
Kpasa?

- fl, Kak npe3ugaeHT Mepmckon TIIM, BXOXY
B COCTaB U ABMAIOCH 3amecTuTenem npepce-
fatensa CoBeTa Mo NpeAnpUHUMATENbCTBY 1
YRYULLEHWIO MHBECTULMOHHOIO KNvumata npu
rybepHatope Mepmckoro Kpas. Pykosogute-



nv Manatbl BO3rNaBaAoT pag pabounx rpynn,
B YaCTHOCTW, A PYKOBOXY rpynmnomn no noa-
KMIOYEHNIO K 3MeKTpOo-, BOAO-, ras3o-, Tenno-
ceTAM. 3a rog B 3TOM HanpasieHun nponaeH
[ocTaTouHO 60nbLuoi NyTh. LieneBbie mogenu,
3afiaHHble  defeparnbHbIM  NPaBUTENIbCTBOM
no Tensny 1 BOAOCHAOXeHMIO, BbIMOSIHEHb! Ha
100%, no rasy — Ha 94%, No 3NeKTPUYECKM
ceTAM — Ha 87%. B nocnefHux nyHKTax, KoHeY-
HO, eCTb KyAa ABUraTbCA, HO B LieloM paboTy
MOHO NPU3HATb YCMELLIHON.

ApmuHncTpauma MNepmy ¢ Hawen nogaun
KapAvHanbHO nepecMoTpesa CPOKM Bblgaun
paspeLueHnin Ha NpoBefeHne 3eMAHbIX pa-
60T, COKpaTUB 1X 6onee YeM B YeTbipe pa3a!

Mepmckan TTMN npyHMmana yyactue B pas-
paboTke MHBECTULIMOHHOrO MopTana pervo-
Ha. OTO Cepbé3Hble Waru.

Kpome 3Toi nnaHoBOW paboTbl, Mbl  aK-
TUBHO BK/OYANNCb B MOBECTKY, MPOAUK-
TOBaHHYI0 XM3Hblo. Befb B peanbHOCTM He
BCE MAET MO HOPMATMBHbIM JOKYMEHTaM U
uenesbiM mogenam. B yactHocTu, B Mepmun
npoxoanT 6onbluan pepopma NaccakMpPCKmIx
nepeBo30kK. [pakTnyeckn BeCb HeaneKkTpu-
YeCKN TPaHCMOPT B ropofe CKOHLEeHTpU-
pOBaH B pyKax 4acTHbIX npegnpuatuin. OHn
[aBHO CYLLECTBYIOT Ha PbIHKE 1 KPernKo CTOAT
Ha Horax. MNpoxogAlwme n3meHeHNA Ha4ynHa-
NNCb UCKAIOYUTENIbHO B aAMUHUCTPATUBHOM
pexnme. BHavane Bnact NpocTo NPOAUK-
ToBanu ceou ycnosuA. Ho 6narogapa BKto-
YyeHuio B 3TOT npouecc TMM ux no3numa ns-
MeHunacb. Mbl HEOQHOKPATHO NPOBOAUAN
3acefiaHnA pabourx rpynmn, BCTPevyanucb ¢
npeacTaBuTenAMy AenapTameHTa [Opor u
TpaHCnopTa, € NPOGUIbHBIM  MUHUCTPOM,
npoBoAWNY 06CyKAeHNA 3TON MOfAeNu, 03BY-
yrBaA onaceHus, NMeloLLMeca y nepeBo3yn-
KOB, B TOM uncne n Ha CoBeTe No NpeanpuHn-
MaTenbCTBY U yNy4LUEHNIO UHBECTULMOHHOTO
Knumata npu rybepHatope. B pesynbrate
COCTOANICA CepbE3HbI Ananor, onpepenu-
nucb 6onee YETKO Noaxonbl K TpeboBaHMAM,
B TOM YmMcsie Mo Cpokam Topro.. Ecnu paHbLue
npeanonaranncb CPoKmM oT 3 Ao 5 neT, cenyac
OHV yBeNMYMAUCh Jo 7. B yactn TpeboBaHmi
K MOABVIXXHOMY COCTaBy Mbl AO6UNNCh, YTOObI
ero o6HOBMIEHNE MPOVCXOANSIO HE OJHOMO-
MEHTHO, a B NpoLiecce NCMNOSTHEHNA KOHTPaK-
Ta. B o6wem, npounsownu 6onbluvie nameHe-
HUA, TaK Kak CTOPOHbI YC/bILWanu Apyr apyra.

Mbl BKAOUMAWCL M B BaXHOe fAeno no
perynmpoBaHuio  pasmMelleHna O6beKToB
peKnambl, U 3aeCb TakXKe eCTb Cepbé3Hble Nno-
OBVXKKW. B 4acTHOCTW, yCTaHOBAIEHbI NPUH-
Lunbl, NO3BONAOLWME PACLIMPATL Konnye-
CTBO peK/IaMHbIX KOHCTPYKLIMI B ropofe npu
Hanuuuy noTpebHocTn y 6usHeca. Ewwé akTy-
anbHa Tema 06beKTOB HeCTaLMOHapHO Top-
roBnx, ¥ TaM Mbl 60PONINCb B OCHOBHOM C He-
nomMepHbIMU pa3mepamu LTpados. KoHeuHo,
TaKkasA TOProBA He KpacuT ropop, HO Hakasa-
HWA 33 HapyLWeHNA AOMKHbI HOCUTb KOppPeK-
TUPYIOLLNIA, @ HE Pa3oPUTENbHBIN XapaKTep.
Ltpadbl B nepBOHayanbHbIX BapuaHTax
npoeKTa AOCTUranu MUANMoHa pybnei, a 3To

3anpepesibHble CyMMbl A1 Manioro 6rsHeca.

YacTHbIli npeanpuvHUMaTeEnb, YTO-TO Ha-
PYLIVBLUNIA, AOMXKEH CKOPPEKTUPOBATL CBOU
[encTBuA, a He cAaTb CBMAETENbCTBO U Npe-
KpatuTb paboTty!

Mnioc mbl npofBuraem npoekT  «[oky-
na nepmckoe», 3TO ToXe ornpeaenéHHasa
nomoub 613Hecy, B TOM 4nicie U no ero
BBefieHN0 B defepanbHble TOProBble CETy.
KoHeuHo, 06LIeMMPOBbIX TeHAEHUUIA Ham
He M3MEeHWTb, HO YNYyULIEHUA MOJSIOXKEHUA B
KaKUX-TO JIOKasIbHbIX CEKTOPaxX Mbl COBMeECT-
HbIMUN YCUAMAMU [OOUNUCD.

Mbl yyactByeM B 3KCNepTHOM coBeTe
PervoHanbHoro ¢oHpa pasBUTUA NPOMBbILL-
neHHoct [lepMcKoro Kpas, oOLeHVBaem
NPOEKTbl, JaeM MO HUM CBOW 3aKJIlOUeHNs.
Mpryém oueHMBaem KpUTUYECKW, MOTOMY
YTO MOHMMaeM: AeHbr 3aéMHble, npeanpu-
ATUAM Hafo 6yAeT Ux oTgaBaTb, U TYT Hey-
MECTHbI «PO30Bble OUKM». Ha Nofo6HbIN war
MOXHO VATK, eCi TBOA NPOAYKLMA BOCTpe-
60BaHa U eCcTb YBEPEHHOCTb, YTO AeHbru By-
[yT BO3BpPALLEHbI.

BaxHa 1 paboTta no mMapKeTuHry, NpoaBw-
MKEHMIO MPOAYKUMUN KaK BHYTPU CTpaHbl, Tak
1 3a npepenamu. Mbl opraHvsyem mexayHa-
POAHbIe U MeXpervoHanbHble MUCCUN, B TOM
ynucne C pervoHanbHbIM MPaBUTENIbCTBOM,
rnomMoraeM MepMCKUM MpPeanpuaTMAM Npo-
[BUraTb CBOIO MPOAYKLMIO, HAXOAWTb HOBble
PbIHKK CObITa.

MEPMCKII KPAR,
HEOBBATHbIN, BOTATBIN,
YKPALLIEHHbIA KOPQHOIA

YPAITbCKIX TOP,

OMBIBAEMbIIA BOOAMI
KAMbI 1 IPYT WX MOTYYMX
CEBEPHbIX PEK, ELLIE
B CPE[IHEBEKOBbE
HA3BIBAII MEPMbIO
BESINKOW. 11 CEFOHS
3T0 BAKHAS YACTb
POCCWW, B TOM YWCIE 1 B
9KOHOMMWYECKOM MJTAHE.

OPULIMATIbBHO

- Pacckaxxume, noxanyticma, o compyo-
Hu4yecmee [lepmckoli mop2o08o-npombiwi-
JleHHOU nanamel ¢ 2padoobpasyrowjumu
npeonpusmusamu.

—panoobpasytowmx NpeanpuAaTUn B Kpae
BOOGLLe OCTanocb OYeHb Maso. Y Hac ecTb
TeppuTOpUA OMNepekaloLlero  CoumanbHo-
3KOHOoMUMYeckoro pa3suTtua (TOCSP) Ha 6aze
ropopos Yycoson n HeitBa. Hanpumep, oa-
HIM 113 rpaioobpasyioLmnx NpeanpuaTiin Kak
pa3 asnAaeTca YycoBCKOM MeTannypruyeckmmn
3aBog. Ho B €BA3M C ynafKoMm 3TOro npowis-
BOJCTBA, NMoBfeKLero 60nbluoe CoKpalleHre
LUTaTOB, Ha NoLajKe 6biBLIero 3asogda dop-
MUPYIOTCA HOBblE NMPON3BOACTBA, BO3HMKAIOT
KOMMaH1K, NycTb U He CTONb MacwTabHble.
Mbl npogBuraem 3ty Temy, BO3vM TyAa npes-
npvHuMatenel, unHbopMmUpyem O Nbrotax,
cywecTeytownx 8 TOCOPax.

- B pamkax mpexcmopoHHezo coana-
weHusa mexoy CaHkm-llemep6ypackoli
moeapHo-cobipbesoli 6upeli, npasumero-
cmeom lNepmckozo kpas u lMepmckoli TIIM e
peauoHe paseusaiomca Gupxeebie mopau
necom. Kak ebl oyeHusaeme 3¢phekmue-
HOCM®b peanusayuu 3mozo coasiawieHus, u
Kakoebl e20 nepcnekmuebi?

- CornaweHue pabotaeT. B Mepmun npoxo-
Auna KoHbepeHUMa No pa3BuTMio BUpxeBoi
TOProBAY, rae B Kauectse o6beKTa TOProsm
BbICTYMas He TONIbKO J1eC, HO Y MUHepasibHble
yaobpeHus. Yuactme B Hell MPUHANU npea-
CTaBUTENIN MHOTVX NPeANPUATAN.

Bnaropaps yuactuio B GupieBoli Toprosne
npeanpuATAA NEeCHOW OTpacan Moayvnnm
NPAMOW BbIXOA Ha NOTEHUMaNbHbIX NOKyMa-
Tenew, rapaHTUIO onnaTbl U CNpaBeannBYio
LieHy 3a nec. B 2018 roagy uepes 6up:y 6bi10
npogaHo fo 140 TbicAY Ky6OMeTPOB NecHow
npogykumn. Y Mepmcknii Kpait no obbemy
6UPKeBOI TOProBAN 3A4ecCb Ha TPeTbeM Me-
CTe B cTpaHe. BaxHo, uto 6onee 50 nepmckmx
npeanpuaTAn BKIOYMAUCL B 3Ty pabory,
a byp)keBas TOProssisA MO3BOMAET BbIBECTU
3HaUUTENbHYI0 YaCTb JIECO3arOTOBOK U3 TEHM.

- He mak o0asHo 8 lMepmckoti Tl no-
Aeusca OenapmameHm pdaseumus npeo-
npuHumamenbckux uHuyuamus. C Kakou
yesibio OH 6b11 C030aH, U KAK oyeHUueaeme
ezo pabomy?

- [loppa3peneHne 6bino co3gaHo AnA
TOro, 4ytobbl NofAepPXMBaTb NpPeAnpPUHMMa-
TeNbCKMe MHULMATYBDI, nayLLmne OT XKU3Hu. f
y>ke roBOpWI1 O rpynne nepeBo3ymKoB, npea-
CTaBUTENAX OXPaHHbIX CTPYKTYP, YacTHO-
ro 34paBOOXpPaHeHVs, MHHOBALMOHHOIO
obpasoBaHuA, clofa Xe MOXKHO A06aBUTb
rpynny nNpeanpuATUn NErKom NPOMbILLSIEH-
HOCTW, 3aHMMAIOLWKMXCA KakK MPOABUMXEHUEM
MOAHbIX 6peHAO0B, Tak 1 MOLMBOM OLEXAbI
ANA WKONbHMKOB. OUeHb BaXHO, UTO GU3He-
Cy ecTb Kyda NpWIATX MOCOBETOBATbCA, rAe
MOMOrYT CTPYKTYpUpPOBaTb MNpeanioKeHns
B afjpec opraHoB Bnactu. Mbl opraHusyem
BCTPEUM C MNpPefcTaBUTENAMY OTPaC/eBbIX
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NMepmckasa TN
BOBJIeKaeT
pernoHanbHble

® komnaHuu K yyacTtuio B
depepanbHbIX NpoeKTax.

' CBupeTenbCcTBO
y4yacTHMKa aKuumn
«100 npoeKTOB nop,
naTtpoHaTom lMpe3unge
TNN P®» Oner XXpaHo
BpYy4un pyKoBoauTe.
Mepmckoro 3aBoaa
meTannoo6paba-
TbIBAIOWNX LEHTPOB &

MUHUCTEPCTB, deaepanbHbIX OpraHoB Ba-
cTy, paboTaoLyyx Ha TeppuTopumn Mepmcko-
ro Kpas, BbiBOAA GM3HeC Ha MpsAMON Ava-
nor nnMbo Aaxe Ha y4yacTue B roc3akyrkax.
Hanpumep, Tak Mpoucxogut C OXpaHHbIMM
KOMMaHvaMMW. BBOAATCA M3MEHEHNS B CXeMe
3aKyMOK, 1 Mbl OTPabaTbIBaeM C MPOGUIbHBIM
613HECOM, KaK MPaBWUIbHO MepPecTponTbCs,
o6ecrneums nNpm 3ToM KOMeKcHyto 6esonac-
HOCTb, @ He TOJIbKO MCMoNHEHMe BlogKeTa 1
nonyyeHvie NpubbIN OT STON LEATENbHOCTY.

- TIIN 3aHumMaemca «peuHKapHayueu»
npoekma «[lokynaii nepmckoe». B kakou
cmaouu oH celiyac Haxooumcs, U Ymo 8bl
o)xudaeme om 0aHHO20 npoekma?

— Cellyac B 3TOM MpoeKTe yxe okono 220
yyacTHUKOB. OfiHa 13 ero uenei B ToM, YTobbl
Mo3HaKoMWUTb MOTPebuTena c npoayKumeit
NepMCKMX MPEAnPUATUAIA, KOTOPbIE, MOXET,
MoKa He Ha Ciyxy, He TaK XOpPOLLIO W3BECTHbI.
[eno B Tom, UTo MOTpPebUTeNb Y Hac ponroe
BpeMs Oblf1 OPUEHTVPOBAH B OCHOBHOM Ha VM-
MOPTHYIO MPOAYKLMIO, @ cernyac NPOUCXOanUT
HeKoe BO3POXKAEHME Ha HOBOM KaueCTBEeHHOM
YPOBHe MepMcKMX npoussoauTteneil. Bropas
Lenb — AaTb NPOM3BOAUTENAM NOCMOTPETb Ha
cebA rmasamm noTpeduTens, NoHATb, YTO HaZo
N3MEHWTb B CBOUX NOAXOAAX, YTOObI TBOA MpPo-
AyKuus bbina 6onee BocTpeboBaHa, U NOAHATb
nnaHky. B npoekTe «lokynai nepmckoe» npea-
ronaraeTcA TpU YPOBHA YyuyacTus: 6a30Bblii
(MecTHble KoMMaHuWY, paboTaroLyme Ha pbiHKe
b2c), npodeccnmoHanbHbIN (Korga KauyecTBo
TOBApPOB, YC/yr NMOATBEPXAEHbl COOTBETCTBY-
IOLVIMM AOKYMEHTaMU); U TPETUIN YpOBeHb —
YHVIKanbHbIA «[lepMcKuii 6peHay»: NpoayKuma,
KoTopaA cama npopsuraet [lepmckuin Kpai
Ha POCCUIACKOM 1 MUPOBOM YpOBHe. Henb3a
CKasaTb, UTO Y HaC BCe WAET Mafiko: COLMONo-
MiA MOKasblBaeT, YTO MO pAgy HamnpasneHuin
NepMCK1IA NoTpebuTenb He OYeHb JoANeH K
MeCTHbIM npowv3soguTenam. Ho mbl npogon-
Xaem paboTy B 3TOM HampaBneHWUu, Haxoas
3¢ deKTVBHbIE UHCTPYMEHTDI.

- Kakue npednpusmus, Ha eaw 8325150,
MOXHO Hazeamv 6peHoamu [lepmcko2o
Kpaa? Accoyuupyemcsa nu peeuoH ¢ «Me-
madppakcom» unu «lepmckumu momopamu»?

- NAO «MeTadpakc» — MHoronpodunbHas
KOMMaHWA, W, XOTA rofioBHOe NpeanpuAatre
HaxoawuTca B Mepmckom Kpae, B Poccnm 1 3a
py6exKom y KOMMaHuM ecTb NpencTaBUTESNb-
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CTBa U AOYepHMEe KOMMaHUN. A XUMUYECKYto
npogykuuto «MeTtadpakca» HUKTO, MHe Ka-
XKETCA, He accoLMmMpyeT C HalUMM PErMoOHOM.
XoTA 3TO KaK pa3 rpagoobpasyollee npea-
NPUATAE, He TONMbKO BbIMONHALLEE CBOIO
MPOV3BOACTBEHHYIO NPOrpammy, HO 1 obec-
neuvBaiollee 6OMbLIOA 06beM 3aHATOCTU B
napannenbHbix chepax. M TexHnyeckne macna
JIYKOW/a, X0Tb 1 NpoU3BOAATCA Y Hac, BPAA
JIN aCCOLMMPYIOTCA C NEPMCKON TEMATUKOIA.

A BOT «[lepMCK1e MOTOpPbI» — 3TO, KOHEYHO,
6peHA, HO ypoBeHb ero depepanbHbIi, U Yy
HaC HeT permoHafibHOro pblHKa 3TOW Npo-
OyKummn. KoHeuHo, y Hac ecTb Takue 6peHppl,
Kak «poToH-TIM», ¢ 1958-ro BbinycKatoLmi
pakeTHble ABuraTenu. Ho Korga yenosek npo-
XOAUT OMpPOC B MarasvHe, cKopee BCero, oT-
BETbl OyAyT KOHLEHTPMPOBATbCA Ha YPOBHE
ero notpebuTenbckol Kop3uHbl. U nuampo-
BaTb 3/ieCb MOTyT Hebonbluve NpeanpuaTUS,
BbI3bIBalOLLME YBaXKEHVE Y MEeCTHbIX MOKymna-
Tenen: «HbITBEHCKUI Macno3aBod», KOHAU-
Tepckas ¢abpuka «[epmckas», arpodupma
«Tpya».

He Bce BbIBOAbI, CAenaHHble Ha MEepPBOM
3Tane npoekTa, MOXHO TPaKTOBaTb OfHO-
3HayHO, MOTOMY UTO GpeHAbl HaJo PacTUTb.
Hanpumep, HepaBHO nosasmnca B Mepmckom
Kpae Takol bpeHg, kak Promobot. 3To aBTO-
HOMHble po6oTbl AnA 6r3Heca, AEeMOHCTPU-
pyemble Ha caMblX MPECTVKHbIX MeXayHa-
poAHbIX BbicTaBKkax. OHM yxe paboTaloT B
26 ctpaHax. «JP-Tenekom XonguHr» — npo-
Barigep Dom.ru, 3aHMMaBLUMNCA KabesibHbIM
TeneBMAeHMEM, a celyac akKTUBHO pa3BuUBa-
lowninca B chepe nHTepHeTa Bellein. Pasyme-
eTcA, MpoLle 3KCMyaTMpoBaTh MMeloLmecs
6peHAbl, YemM NOMOUb BblPacTUTb HOBbIM. Ho
Takvie NprYMepbl ecTb, 1 YTO pagyeT, nocnea-
Hue — 13 cdepbl BbICOKNX TEXHONOTUIA.

- Kakue mepbl 0na pacwupeHus 3kcnop-
ma npodykyuu Kpaesbix npedonpuamulii
npeonpuxsumaem lNepmckas TIM?

— Te KOMMaHWK, O KOTOPbIX A TONIbKO YTO
rOBOPWUN, — YYaCTHMKN HaLIMX BbICTaBOK 3a
py6exxom. M Mbl cTapaemca nomoratb UM Ha
BCeX 3Tamax, HauMHaA C 3aluTbl MpaB WUH-
TeNNeKTyanbHON CO6CTBEHHOCTM, MOTOMY
YTO MOHVMaeM — XOPOLLAA NAeA MOXET ObITb
TYT Xe ckonuvpoBaHa. Obyyaem MeToAMKaM
npeseHTauuii, crneynanbHO MOArOTOBJIEH-
HbIM 1A TOro WM UHOTO PbiHKa, Befb ANA
Kntaa, OA3 1 lfepmaHnmn Hy»KHbl COBEPLIEHHO

pasHble mogxogpl. Momoraem B3aMmMoAaen-
CTBOBATb C TAMOXXEHHbIMM OPraHaMyi B 4acTui
odopmieHr s NMOCTaBOK, PaboTbl C TpaHC-
MOPTHLIMM  KOMMaHWAMKM, obecnedviBaem
KOHTaKTbl, UTO MO3BOJIAET BbIGPaTh Hanbosnee
onTUMarbHble nyTu 1 dopmatbl. Pasymeercs,
paboTaem COBMECTHO ¢ LieHTpoM noagep-
K/ 3KCMOPTa, 1 CAENAHO yXKe Hemano. Hawm
YUACTHUKI MOJYYaloT fIbrOTbl Ha BbICTABOY-
HYI0 [eATeNbHOCTb, Hanpumep, No cepTudu-
Kauum npoayKuum v Apyrum HanpasneHusm.

- PeauoHanovHblli LjeHmp nododepxKu
3Kcnopma 6611 co30aH 6 2017 200y. Ha eaw
8327190, MOXXHO J1U e CyOumb, HaCKOJIbKO
3ma cmpykmypa eocmpe6oeaHa?

- HecomHeHHO, BOCTpeboBaHa, XoTa eLyé
NpoXoauT nepwuog anpobaumu, NLeT cnoco-
6bl paboThI.

- B 6u3sHece akmyanbHa npobnema Kea-
NuguyuposaHHwix kaopoe. lNpu Mepmckoli
T oaxke co30axo lMepmckoe pe2uoHasNb-
Hoe azeHMcmeo paseumus Keanuguka-
yut. Pacckaxume, noxanylicma, Kak pe-
waemcsA sma npo6nema e [lepmckom kpae?

— [epmcKkoe pervoHanbHoe areHTCTBO
pa3BuTMA KBanMdrKaumii Co3[aHo HamMK Ha
nasax ¢ obpasoBaTesibHbIMU YUpeXXAeHUAMN.
OcHoBHas ero 3afjaya — He3aBrCMas obLLe-
CTBEHHaA aKKpeauTauusa nporpamMm Mopro-
TOBKM CreymannctoB. Ha cerogHa ectb BbiC-
e 1 CpeaHne crneumnanbHble yupexaeHns
o6pa3oBaHuA, roToBALLME CNELNannCToB, HO
He OYeHb MOHATHO, UbW BbIMYCKHUKN BOCTpe-
60BaHbl, @ UbM HeT. Mbl NpuBeKkaem 6usHec,
TO eCTb MoTeHUuManbHbIX paboTofateneld, K
oLeHKe nporpamm. B pesynbrate KauecTBO
NMOArOTOBKM CMeuuanicToB U BepOATHOCTb
MX TPYyOOYCTPOWCTBa BO3pacTaeT. 3a noutu
4 ropga paboTbl 3TOrO areHTCTBa yxe npo-
LU0 aKKpeauTaumio 36 nporpamm, a 3To no-
pAagka 9 exerofgHo. Mbl cunTaem, 4to Takas
pabota nonesHa, U penyTauua y areHTCTBa
cepbesHad. HepaBHoO aTTecTaumio npoLwén
Bepe3HNKOBCKMI  TeXHUKYM npodeccuo-
HanbHbIX TexHonorni n P20 um. MnexaHoBa,
cenyac Ha oyepenmn bepe3HMKOBCKMI Nonu-
TEXHUYECKNN TEXHWKYM. AKTUBHYIO pOfib B
3ToW paboTe UrPaloT COTPYAHMKUN KaJpOoBbIX
cnyx6 pabotopateneit. BHe 3Toli nporpam-
Mbl, €Cin 6M3HeC 1 BbICKa3blBaloT KaKme-To
3aMeyvaHus, KTO-TO U3 NeAaroroB Mx BOCMNpU-
HMMaeT, KTO-TO HeT. A Korga OHV BOCTPUHU-
MaloTCA Yepes akKpeauTaLuumio, To CTaHOBAT-
cA, no cytun, obasatenbHbiMU. MnaHnpyeTca,
4TO B AlaNibHeNLweM rocyAapCTBeHHan akkpe-
auTauma 6ypet B 06A3aTeNlbHOM nopsagke
YUMTbIBaTb PeKoOMeHZauuy aKkkpeauTauum
obujecTBeHHON. KoHeuHo, faneko He Bce
nporpammbl MPOXOAAT TaKyto npoLenypy, He
BCe yyebHble 3aBefieHNA FOTOBbI PacKpbITbCA
BHeLUHeMYy MUPY, CTaTb KJIMEHTOOPUEHTMPO-
BaHHbIM. HO nepenoBrKM 3TO fenaloT, 1 UM
He NPUXOANTCA 00 STOM XKaneTb.

becepoBana EneHa AnekcangpoBa
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he chambers of commerce and industry established over the whole country represent

business interests, and their activity covers all spheres of entrepreneurship and facilitates the
development of Russia's economy. CCI accumulates both business achievements and its problems.
The business problems in the Perm Territory, the activities and achievements of the Perm Chamber
of Commerce and Industry were the topics of our conversation with its President Oleg Zhdanov.

Oleg Zhdanov,
President,
Perm CC|
(Chamber

of Commerce
and Industry):

“SUPPORT BUSINESS INITIATIVES
ORIGINATED BY REAL LIFE”

- Oleg Mikhailovich, how have you assessed
the Perm CCIs activity in the past year?

- Positively! Our chamber of commerce
and industry combines 941 organisations. 72
of them entered into the chamber in 2018 and
33, this year. The revival of the «Buy Perm
products!» Project was passing actively as well
as the restart of the activity of our committees
with orientation to particular business
problems. Some problems stated by regional
power authorities have been solved, first of
all concerning the accessibility of business
operations, in particular, reduction of the
dates of issuance of a permission to produce
earthworks, connect to utility networks.

- What are the priorities of your activity
during the current period of time?

— The main circle of problems has remained
virtually the same. Since the second half-
year of 2018 we have launched the project:
«Everything that is important for business».
As part of this project, businessmen share
their best practices, competences in certain
disciplines such as carrying out foreign

economic activity: experienced exporters
share their experience with beginners. They
also communicate on such matters as changes
in the OH&S (Occupational Health & Safety)
management systems, fire monitoring, etc.
There are companies having competences
and being ready to share them with other
CCT’s participants, in parallel promoting and
developing their own business. Here we work
on initiative both of those who are interested in
popularisation of their business and those who
are interested in a high-quality and reliable
service. Over the past year we have gained a
sizeable experience related to the attraction of
funds for the Federal Industrial Development
Fund (IDF). In doing so, these funds were
received, among others, by enterprises not
being of the first echelon, which are not those
that are conventionally sound familiar but are
those that did not begin to think earlier about
the use of such opportunity. Our problem is
to expand these boundaries, help to organise
marketing surveys, prepare financial models,
business plans for involving such an important
financial instrument as IDE

We continue energetic activities with
export-oriented enterprises, and here we
also have joint tasks with the regional power
authorities. For example, we arrange business
for participation in the conventional Hannover
Messe (Exhibition) and other events of
comparable magnitude. We continue to
develop competences and increase the scope
of consultations on their conduction and
training for participation in state procurement.
In general, there are a great deal of important
problems for the year!

- Do you see any changes in the structure of
Perm CCI members? Does it depend upon the
spectrum of questions that are discussed in the
chamber?

- Yes, of course! But, as a rule, those that
enter into the chamber are not novices. The
situations are rare when a company with a
little operating experience wishes to become
a CCI member. Normally, the companies
come to us when they have gained certain
competences and feel the necessity to
expand their business, achieve interregional
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integration and the firm has reached the levels
when it needs another scale of interaction
with power authorities. Say, the chamber has
recently increased its membership with a
number of enterprises dealing with passenger
carriages in bus transport. The demand for
association is experienced by private medical
and innovative educational companies, guard
service companies. Conventionally these kinds
of activity have not been at the leading front
and now they come to us, play an active role in
the routine operating agenda of the chamber.

- Are there, in your opinion, any CCIs
achievements that have already influenced the
business climate in the Territory?

—I'am, as the Perm CCI President, a member
and the deputy chairman of the Council for
entrepreneurship and improvement of the
investment climate at the Perm Territory’s
Governor. The Chamber’s top managers head
a number of working groups, in particular,
I am the head of the group for connection to
electrical, water, gas and heat supply networks.
Over the year, a sufficiently long way has been
passed in this direction. The target models
specified by the federal government have been
fulfilled at 100% as to heat and water supply,
94% as to gas supply, 87% as to electricity
networks. In the latter issues, there is a room
where we should move to but, on the whole,
the activity can be recognised as successful.

The Perm Administration, at our instigation,
has fundamentally reviewed the dates of
issuance of permissions to produce earthworks,
having reduced them more than fourfold!

The Perm CCI has taken part in development
of the investment portal in the region. These
are serious steps.

Apart from these planned activities, we have
energetically joined in the agenda originated
by real life. After all, in effect, everything does
not always follow the regulatory documents
and target models. In particular, a great reform
of passenger carriages is passing in Perm.
Virtually, all non-electrical vehicles in the
city are concentrated in the hands of private
enterprises. They have existed for a long time
on the market and have both feet on the
ground. The changes being performed began
exclusively in the administrative regime. At the
beginning, the authorities have simply dictated
their terms and conditions. However, due to
CClIs joining in this process, their attitude has
changed. We repeatedly conducted working
group meetings, met with representatives of
the road and transport department, with the
profiled minister, held discussions relating to
this model, voicing the carrier apprehensions,
in particular, at the gubernatorial Council
for entrepreneurship and improvement of
the investment climate. As a result, a serious
dialogue took place, the approaches to
requirements have been determined more
clearly, including those regarding the dates of
tenders. Whereas earlier the periods from 2
to 5 years were assumed, now they increased
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THE PERM TERRITORY BEING
IMMENSE, RICH, DECORATED
BY THE CROWN OF THE URAL
MOUNTAINS, BATHED BY
THE WATERS OF THE KAMA
RIVER AND OTHER POWERFUL
NORTHERN RIVERS, WAS
CALLED PERM THE GREAT AS
LONG AGO AS IN THE MIDDLE
AGES. AND TODAY IT IS AN
IMPORTANT PART OF RUSSIA,
IN PARTICULAR, ALSO IN
ECONOMIC TERMS.

to 7 years. With regard to the requirements
for rolling stock, we have achieved that
its upgrading should be performed in the
process of contract performance rather than
simultaneously. In general, big changes have
occurred as the parties heard each other.

We have joined in the important activities for
regulation of advertising facility arrangement,
and here there are also serious developments. In
particular, the principles have been established
allowing expanding the number of advertising
structures in the city when there is demand
with the business community. The topic of
non-fixed trade facilities is still relevant, and
we fought there, mainly, with unreasonable
amounts of fines. Of course, such trade
does not make the city, but punishments for
violations should be of corrective rather than
costly nature. The fines in the initial project
versions reached one million roubles and such
sums are beyond the limits for small business.

A private entrepreneur that committed an
infringement should adjust its actions rather
than return the certificate and terminate the
working activity!

In addition, we promote the «Buy Perm
products!» Project, it is a certain help to
business, in particular, on its introduction
into federal trade networks. Of course, we
cannot change general world trends but using
joint efforts we have managed to improve the
situation in certain local sectors.

We take part in the expert council of the
Regional industrial development fund of the
Perm Territory, evaluate the projects, provide our
final statements relating thereto. In doing so, we
evaluate critically because we understand that the
monetary funds are borrowed, the enterprises
will have to pay them back, and no «rose-tinted

glasses» are appropriate here. One can follow such
a step if your products are in demand and you are
confident that the funds will be returned.

All marketing activities, product promotion,
both inside the country and beyond its borders,
are also important. We arrange international
and interregional missions including those
with the regional government, help Perm
enterprises to promote their products, find
new sales markets.

- Please tell about cooperation of the Perm
Chamber of Commerce and Industry with
town-forming enterprises.

- In general, very few enterprises remained
in the Territory. We have a territory of proactive
social and economic development (TPSED)
based on the towns of Chusovoi and Nytva. For
example, one of the town-forming enterprises is
just Chusovskoi Metal Plant. However, due to a
decline of this production facility, which entailed
large reductions in personnel, new production
facilities are being formed at the site of the
former plant and companies appear, though
not being such large-scale ones. We promote
this topic, transport entrepreneurs there, inform
about privileges existing in TPSEDs.

- As part of the trilateral agreement
between the Saint-Petersburg International
Mercantile Exchange, government of the
Perm Territory and Perm CCI, trading of
timber on exchanges are developing in the
region. How do you evaluate effectiveness of
the performance of this agreement and what
are its prospects?

- The agreement is being performed
effectively. An exchange trade development
conference was held in Perm, where the subject
of trade comprised not only timber but also
mineral fertilisers. Representatives of many
enterprises tool part therein.

Thanks to participation in exchange trade,
the timber industry enterprises obtained a
direct access to potential buyers, guarantee of
payment and a fair price for timber. In 2018
up to 140 thousand cubic metres of forestry
products has been sold via the exchange. And
here the Perm Territory ranks the third in the
country as to the exchange trade volume. It is
important that more than 50 Perm enterprises
joined in these activities, and the exchange
trade allows bringing in a considerable part of
timber stockpiling from the cold.

- Recently an entrepreneurial initiative
development department has appeared in the
Perm CCI. To what purpose was it established
and how do you evaluate its activities?

— The subdivision was established in order
to support the entrepreneurial initiatives
originated by real life. I have already told about
the group of carriers, representatives of guard
services companies, private healthcare and
innovative education organisations, here we can
add a group of light industry enterprises dealing
both with promotion of fashionable brands and



tailoring for schoolchildren. It is very important
that business should have an opportunity to go
somewhere in order to ask for advice, where one
can obtain help in structuring the proposals to
be submitted to public authorities. We arrange
meetings with representatives of industry branch
ministries, federal public authorities operating
in the Perm Territory, bringing business to a
direct dialogue or even to participation in state
procurement. For example, the same occurs
with guard services companies. Changes are
introduced in the procurement scheme, and we
work over them with profiled business how to
restructure correctly having ensured integrated
safety rather than budget performance and
gaining profit from this activity only.

- CCl is dealing with «reincarnation» of the
«Buy Perm products!» Project. At what stage is it
now, and what do you expect from this project?

- At present about 220 participants
already take part in the project. One
of its goals is to acquaint a consumer
with products manufactured by Perm
enterprises which may not sound familiar
yet and are not well-known. The thing is
that a consumer has been mainly oriented
towards imported products during a long
period of time and now a certain revival
takes place at a new qualitative level of
Perm manufacturers. The second goal is to
provide manufacturers with an opportunity
to look at themselves by consumer’s eyes,
understand what should be changed so
that your products would be much more
demanded and raise the bar. In the «Buy
Perm products!» Project, the following
three participation levels are assumed:
basic level (local companies operating on
the b2c market), professional level (when
the quality of goods, services are proved by
corresponding documents) and the third
level - the unique «Perm brand»: products
which promote the Perm Territory at the
Russian and global levels. That is not to
say that on our end everything is going
on like clockwork: sociology shows that in
several directions a Perm consumer is not
very loyal to local manufacturers. However,
we continue our activities in this direction
finding effective tools.

- What enterprises, in your opinion, can be
called the Perm Territory brands? Is the region
associated with Metafrax or with Permskie
motory (Perm engines)?

- Metafrax PJSC is a multi-business
company and, though the leading enterprise is
located in the Perm Territory, the company has
representatives and subsidiary companies in
Russia and abroad. And it appears that nobody
associates Metafrax’s chemical products with
our region. Though it is just a town-forming
enterprise which is not only implementing its
production programme but also ensuring a
large volume of employment in parallel spheres
of activity. And LUKOILs industrial oils,
though being manufactured at our facilities,
are unlikely associated with the Perm topics.

And, on the contrary, Permskie motory is,
of course, a brand but its level is federal, and
we have no regional market for these products.

Of course, we have such brands as Proton-PM,
which has been manufacturing rocket engines
since 1958. But when a customer is passing a
pollin the store, it is quite likely that the answers
will be concentrated at the level of his/her
consumer basket. And here small enterprises
gaining respect from local customers can
become leaders. Nytva butter factory, Perm
confectionery factory, Trud agricultural firm.
Not all conclusions made at the first stage of
the project can be interpreted unambiguously
because it is necessary to grow the brands.
For example, such brand as Promobot has
appeared recently in the Perm Territory. These
are autonomous robots for business to be
demonstrated at most prestigious international
exhibitions. They are already being operated in
26 countries worldwide. ER-Telecom Holding
is the provider of Dom.ru dealing with cable
television and is now actively developing in the
sphere of «Internet of Things». It goes without
saying that it is much easier to operate the
available brands than help in growing a new
one. But such examples exist and, which is good
news, the latter are from the High Tech sphere.

- What measures for expanding export
of the products manufactured at Territory’s
enterprises are being taken by the Perm CCI?

— Those companies which I have just talked
about are participants of our exhibitions abroad.

OFFICIALLY

Andwearetrying to help them atall stages starting
from the protection of intellectual property rights
as we understand that a good idea can be copied
right away. We perform training in presentation
procedures specially prepared for a certain
market because absolutely different approaches
are needed for China, UAE and Germany.
We help to interact with customs authorities
concerning the execution of supplies, operations
with transportation companies, provide contacts,
which allows selecting optimum routes and
formats. By all means, we are working with the
Export support centre and much has already
been done. Our participants enjoy benefits for
exhibition activities, for example, relating to the
certification of products and in other disciplines.

- The regional export support centre was
established in 2017. In your opinion, is it
possible to judge already as to how much this
structure is in demand?

- Undoubtedly, it is in demand, though the
probation period is still under way and it is
looking for the ways of operation.

- A problem of qualified personnel is relevant
in business. The Perm regional qualification
development agency has already been
established at the Perm CCI. Please tell us how
this problem is solved in the Perm Territory.

- We established the Perm regional
qualification development agency on a sharing
basis with educational institutions. Its main
objective is independent public accreditation of
specialist training programmes. At present there
are higher and secondary special institutions
training specialists but it is not very clear whose
graduates are in demand and whose are not.
We attract business, ie. potential employers,
to the assessment of programmes. As a result,
the quality of specialist training improves and
the probability of their employment increases.
For nearly 4 years of operation of this agency 36
programmes have passed accreditation, about
9 programmes per year. We believe that such
activity is useful and the agency’s reputation
is serious. The Bereznikovsky professional
technologies college and Plekhanov Russian
economics university have recently passed
attestation, now the Bereznikovsky polytechnic
college is next in line. Employees of the
employers’ HR services play an essential role in
these activities. Outside of this programme, if
business tells any remarks, some of the teachers
perceive them and some others do not. And
when they are perceived via accreditation,
then they become, in essence, obligatory.
It is planned that in the future the state
accreditation will obligatorily take into account
the recommendations of public accreditation.
Of course, by no means all programmes are
passing such a procedure, not all the educational
institutions are ready to become open to the
outside world, become client-oriented. But the
leaders do it, and they do not have to regret it.

The interview was conducted
by Elena Aleksandrova
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KOPOTKO O IMTABHOM

«MeTadpake» — nuaep POCCUMINCKOro PbiH-
Ka MeTaHofa W ero npov3BogHbix. CTpyK-
Typa TOBapHOW NPOAyKUUW NpeanpuaTrA
BK/ouaeT: GopMasnuvH, NEHTaIPUTPUT, ypo-
TPOMWH, Kap6ammpodopmanbaernaHblii
KOHLeHTpaT, nonnamua, dopmmaT HaTpuA.
MpopyKTbl 1 Cblpbe, NPOW3BEAEHHbIE
MAO «MeTtadpakc», UCNONb3YOTCA B NMPOU3-
BOJCTBE V30MALNOHHBIX MaTepuanos, Aes-
NHOULMPYIOLWMX 1 NIeKapCTBEHHbIX CPefCTB,
nnacTmacc, KayuykoB, KpacoK, CUHTeTMYe-
CKMX CMON 1 Knees ana npowvssogcTea [BI1,
OCM v daHepbl, U30AALMOHHBIX MaTepua-
NOB, YKCYCHOW Kncnotbl, IM3, MTB3, a Tak-
e B OpraHMyecKmnx cMHTesax.

3a 25 neT co BpeMeHN aKUMOHNPOBaHUA
«MeTadpakc» npowen nyTb OT MOHOMPO-
IYKTOBOro 3aBoAa [0 MHOrornpodunbHom
rpynnbl KOMMaHWA C YCMELWHbIM OMbITOM
MeXAYHapOAHbIX MapTHEPCTB, OOLWMPHON
POCCUNCKON 1 3apy6eXkHON KNneHTCKoM 6a-
3011, NPO3PaYHON CTPYKTYpOIi 6U3Heca 1 3¢-
beKTBHON cncTemol ynpasneHus. B coso-
KYMHOCTN C KOMMETEHTHbIM MeHeAKMEeHTOM
3TO MO3BOJIAET KOMMNaHNM UHBECTUPOBAaTL B
6ecnpeLefeHTHble NO MaclTaby NPOeKTbI.

KnnenTtbl «<MeTadpakca» — 310 6onee Tbl-
CAYM KoMnaHuiA B 60 cTpaHax mupa. Ycnew-
HOCTb GU3Heca eXxerogHo nopTBepxaaerca
NONOXNUTENbHOW AVNHAMUKON KIOYEBbIX MO-
KasaTenein. Ha cerogHAWHNA eHb roqoBon
060opoT rpynnbl KomnaHun «MeTadpakc»
npesblwaeT 56 mnpg pyb6nei. BHegpeHune
WHHOBALNI 1 LLEHHOCTb YeN0BeYeCKOro no-
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TeHUMana — Kn4vesble NPUHLUKMMNbI Pa3BUTUA
6peH,qa, COOTBETCTBYOWEro CTtaHAapTam
MeXAYHapOoaHOro XuMmmnyeckoro 6u3Heca.

rof LOCTUXEHWI

B 2018 rogy MAO «MeTtadpakrc» yganocb
YBeNMYnTb BbIpYUKy 6onee yem Ha 6 mnpg
pybnen po 25,8 mnpp. lNepeBbinosiHeHne
NNaHoBbIX NoKasaTenen MPOU3OLIO0 MpaK-
TUYECKM MO BCeN NMHeNKe TOBapHOW Mnpo-
aykuun. Ocoboe BHMMaHve B 2018 ropy
YAENANOCb POCTY TEXHUKO-DKOHOMMUYECKMNX
rnokasaTenen, CHUXeHuo cebecTonmocT,
TEXHUYECKOMY MepeBOOPYKEHNIO AENCTBY-
IOLWMX NPOU3BOACTB M COKPALLEHUIO dHep-
ronotpebneHnsa Ha eauHNLY BbiNMyCKaeMon
NPoAyKUMK. YCNewHo BbIMOSIHEHbI 3agaun
COLMaNbHOro PasBuUTUA, KaApPOBOWN NOANTU-
KW 1 MOBbILLEHUA NPOMbILLIIEHHON 6e3onac-
HOCTW.

CoumanbHble pacxogbl gocturnm 206 MnH
py6nei. KomnaHusa yaenset ocoboe BHUMa-
HMe peanu3auum coumanbHbiX MNPOEKTOB,
61aroTBOPUTENIBHOCT 1 MeLeHaTcTy. 3a
nocnefgHue rofbl NpyY HeNnocpeacTBEHHOM
¢duHaHcoBoM yuyacTum «MeTadpakca» npo-
BefleHa PEeKOHCTPYKUMA FNaBHbIX ynuL ro-
poga Ny6axm n ropoackoro cksepa MNobeppbl,
BO3BefleHbl XpaM 1 MeyeTb, OTKpbInca ¢u-
NMan mMeguumHckoro ueHtpa «dOunocodua
KpacoTbl 1 340POBbA», MOCTPOEHO HECKOSIb-
KO MHOrOKBapTMPHbIX AOMOB. B ropoackmx
JeTcajax v LWKoNax perynapHo NpoBOAUTCA
PEMOHT CMOPTUBHbIX, aKTOBbIX U KOHLIepT-
HbIX 3aNi0B, OCHalleHbl ob6opyaoBaHMeM

KOMMbIOTEPHbIE Y XUMUYECKIME KNacCbl.
B 2018 rogy «MeTtadpakc» ycoBeplleH-
CTBOBaN KagpoBYIO MOANTUKY, YBENNYMAOCH
KONINYEeCTBO MOCTOAHHBIX COTPYAHUKOB U
nepcoHana, HaHATOro MO CPOYHbIM [Oro-
Bopam. 3a 2018 rog KomnaHuen 6binmn npo-
BefileHbl NpodopUeHTaLMOHHbIe BCTpeun
C yyalwmnmmnca 1 BbliNYCKHUKaMW KON N UX
poauTenamu; na paboTHMKOB, MOJIOAEXMN,
BeTepaHOB N AeTel COTPYAHUKOB NpoBefe-
HO 0K0J10 80 Pa3NNYHbIX MEPONPUATUIA; Obin
OpraHn30BaH OTAbIX COTPYAHMKOB U UX Ae-
Tel Ha OTeyeCTBEHHbIX KypopTax. B pamkax
Pa3BUTUA KUIWLLHON NPOrpammbl B MUHYB-
Wwem rofy 6binM cAaHbl B SKCMTyaTaLmio ABa
81-KBapTUPHbIX AeBATUITAXKHbIX AOMA.
Moasoas utorw, 2018-i ron 661 Ha3BaH
NyyWwrM rogomMm B MUCTOPUM MNPeAnpuATUA,
rofloM pekopAoB 1 YCTONYMBOTO Pa3BUTUA.
KnioueBbiM cobbiTiem 2018 roga cTa-
N0 Hayano peanusaumm  KpynHemwero
WHBECTULMOHHOIO  MpOeKTa  KOMMaHuu
- CTPOUTENbCTBO KoMmiekca «AMMUAK-
Kapbamma-menaMuH» CToMmocTblo 6Gonee
950 MnH eBpo. NpoeKkTHaA MOLHOCTb 3aBO-
[la NO3BONUT BbINyCKaTb exerofHo Ao 575
TbICAY TOHH Kapbamupa, 308 TbicAY TOHH
aMmmMmmaka u 40 TbicAY TOHH MefnaMuHa. 3Ha-
ynmocTb npoekta AKM nopTBepkaeHa Ha
rocygapcTtBeHHoOM ypoBHe — 15 ¢eBpana
2018 roga B pamkax Poccumnckoro nHeectu-
unoHHoro dopyma B Coun B MPUCYTCTBUU
MUHUCTPA MPOMbILWAEHHOCTM U TOProBan
PO [eHnca MaHTypoBa coctoAanocb nog-
nncaHne TPEXCTOPOHHEro cneumnanbHOro
WHBECTULMOHHOIO KOHTpakTa O CTpou-



TENbCTBE MPOMbILIEHHOrO KOMMeKca Mo
Npov3BOACTBY aMMMaKa, Kapbammpa n me-
namuvHa (AKM). CornaweHune 3aknio4yeHoO
mexgy MAO «MeTadpakc», MepMcknm Kpa-
eM 1 agMuHuUcTpaumeni . fybaxa cpokom Ha
10 neT. OdMUManbHbIN CTapT CTPOUTENBCTBY
6bin fgaH 2 mapTa 2018 roga. Mog cTpounTens-
ctBo Komnnekca AKM nopgroTtosneHa nno-
Wwaaka niowaabto 6onee 20 rektapos. Muk
CTPOUTENIbHO-MOHTaXKHbIX PAaboT MpuaeTca
y>Ke Ha 1eTo 3Toro roga.

OceHbto 2018 roga KomnaHua o6bsABUNa 0
Hauane npouenypbl pebpeHauHra. O6HOB-
NeHHbI 6pens rpynnbl «MeTtadpake» 6ypet
npepctasneH B utone 2019 roga, a nofaHo-
LieHHbI 3anyck 6peHaa HaMmeyeH Ha OCeHb
2019 roga.

BMEPE/, KHOBbIM BEPLUMHAM!

Cpean 3apady, MOCTaB/IEHHbIX Mepep py-
KOBOAUTENAMMN CTPYKTYPHbIX nofpasgene-
HuIA Ha 2019 roa, ocoboe MecTo 3aHUMaloT
COKpaLleHne n3[epKeK 1 MoBbleHne 3¢-
bEKTUBHOCTM  MPOU3BOACTBA  MPOAYKLUMN.
Heobxoaumo BbIMNOMHUTL YCTaHOBNEHHbIe
nnaHbl NO KOMNYECTBY, aCCOPTUMEHTY U
KayecTBy BbIMyCKaeMon nNpoaykuun npu
MUHUMaNbHbIX TPYAOBbIX U MaTepuanbHbIX
3aTpaTax M ONTMMANbHOM WCMONb30BaAHUN
NPON3BOACTBEHHbIX MOLHOCTeN. B uucne
NPUOPUTETHBIX 3aflay — WCMONb30BaHVeE B
NoSIHOM ob6beme OIOKETHBIX CPeacTB Ha
BbIMOJIHEHME MEepOonpuATAA MO MOBbILe-
HUIO TEXHUKO-KOHOMMYECKMX NoKasaTenen
paboTbl CBOMX NPOW3BOACTB, a TaKkKe ycu-
NeHVe KOHTPONA Haj cobnofeHnem Tpe-
60BaHWI NPOMbILLIEHHOW 6e30MacHOCTU ©
NPOV3BOACTBEHHON ANCLUMMMHBI B NOApPa3-
JeneHnax KoOMnaHum.

Kpome »31oro, B Hauyane 2019 roga

«MeTadpakc» 06bABMA O Hauane peanunsa-
LMK eLle OAHOro KPYMHOro MHBECTNpPOeKTa
cToumocTbto 6onee 5 mnpp py6. NHBecTu-
LIMOHHbIV NPOEKT NpeAanosaraet CTponTesb-
CTBO YCTaHOBKM MO NPou3BOACTBY dopmarb-
nernga MowHocTbio 180 TbiC. TOHH B rog v

ycTaHOBKM napadopma MoLHOCTbIO 30 ThiC.
TOHH B rofl. B HacToALlee BpemaA napadopm
B Poccun He npoussogutca. «MeTadppakcr»
CTaHeT e[UHCTBEHHbIM MPOU3BOAUTENIEM
3TOro NpoAyKTa B CTpaHe.

Yro KacaeTcs 6/1aroTBOPUTENIbHBIX MPOeK-
TOB, 3aABJIEHHbIX U YXe peann30BaHHbIX B
2019 rogy, B mapTe B [lepmu npu nogaepxke
MAO «MeTadpakc» npowén Bropoin pervo-
HasbHbIN 3Tan BcemmpHbIX Urp nobeautenen
— CMOPTVBHbIN NPa3fgHVK Ana fgetei, nobe-
JMBLUMX OHKOJTOTMYecKmne 3aboneBaHus.

Mpun nopaepxke «MeTadpakca» exerog-
HO MPOBOAMTCA YHUKaNbHbIN TeaTpasnbHbIN
naHawaodTHoIn  decTmBanb «TaliHbl ropbl
KpecToBOI», 3TUM NEeTOM OH MPOVAET yXe B
8-11 pas.

B pesynbrate cotpygHuyectBa «Me-
Tadpakca» ¢ GnarotBopuTeNibHbIM GOHLOM
nomowy pJetam «[leamoposvm» B 3TOM
rogy 6yAeT 3anylleH HOBbI NpPoeKkT «Bep-
HyTb GygyLlee». CoBMeCTHble ycunua 6yayT
CKOHLIEHTPMPOBaHbl Ha peabunutauuu u
noafep»Ke CUMPOT-MHBANULOB B [LETCKOM
[OMe-NHTepHaTe nocenka PygHUUHbIN.

B pamkax noppepku opapeHHbIX aeTten
6yneT yupexxaeHa MeHHas ctuneHaua «Me-
Tappakca» AnA TanaHTIUBbLIX CTaplueKnacc-
HMKOB ropopa lybaxu AnA NpoxoxpeHus
cTaptan akagemumn Junior CkonkoBo. Tak-
e B 3TOM rofy npu ropaep»xKe KomMnaHum
B pamkax Bcepoccuinckon KoHdpepeHLmmn
«lOHble TexHWKM 1 306peTaTenn» yupexxae-
Ha HoMMHaUMA <KOHbBIN XUMUK>.

«MeTadpakc» HEU3MeHHO AeMOHCTPU-
pyeT nporpeccuBHyt0 AMHAMUKY GUHaH-
COBO-OMEPALMOHHBIX U  COLUManbHbIX MO-
KasaTtenein n ocywectensaeT 3pdeKTUBHbIe
WHBECTULIW B TEXHONOMNW, NPOU3BOACTBO,
UHOPACTPYKTypy W coumanbHylo cohepy.
HapexHbln napTHep, npodeccroHanbHbIn
WHBECTOpP, OTBETCTBEHHbI MPOW3BOAUTENb
W HanoronnaTtenblmK, MeueHaT u 6naro-
TBOPUTENb. ITO rapaHT CcTabunbHocT! ANA
aKLMOHepOB, MHBECTOPOB, MAPTHEPOB 1 CO-
TPYLHUKOB.

MHAOEKC YCTIEXA

AKTUBbI TPYIbI
«METADPAKC»
PACINOJI0XKEHbBI B
POCCUW, EBPOME
N BOCTOYHOM
A3V C FOJT0BHbIM
MPELAMPUATAEM
B TOPOLE IN'YBAXA
[TEPMCKOI0 KPAA.
XUMHECKI AVBI3VOH
BKJTOYAET: '0JIOBHOE
NPEANPUATUE NMAQ
«METADPAKC» (I
['YBAXA, NEPMCKOTIO
KPAS), 000 «METALWHEA>
—MPON3BOACTBO
OOPMATTBEMNOA U
CUHTETUHECKIMX CMO
(NEPMCKWI KPAW,
MOCKOBCKAS OBJIACTD),
«METALIVWHEA ABCTPUSA»
—PON3BOACTBO
OOPMANTBEMMOA W
CUHTETUHECKMX CMO
(ABCTPUA, KPEMC),
AO «KAPBOJIUT» —
NHOYCTPUATBHbBIN
[TAPK TMA BROWNFIELD
(MOCKOBCKAS OBJTACTD).
B COCTABE PYTMbI
TP TPEVONHI OBbIX
KOMIAHNN,
PACMNOJI0XEHHbIE B
POCCWW, LIBEVLIAPUN
l0XHOW KOPEE.
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METAFRAX -

stability and

FAST FACTS

Metafrax is the leader of the Russian
market of methanol and its derivatives.
The structure of the company’s products
includes: formalin, pentaerythritol,
urotropin, urea-formaldehyde concentrate,
polyamide, sodium formate. Products and
raw materials produced by PJSC Metafrax
are used in the manufacturing of insulation
materials, disinfectants and medicines,
plastics, rubbers, paints, synthetic resins and
adhesives for the production of fiberboard,
particleboard and plywood, insulation
materials, acetic acid, DME, MTBE and also
in organic syntheses.

In 25 vyears since the incorporation,
Metafrax has worked its way from a single-
product plant to a multidisciplinary group
of companies with successful experience
in international partnership, an extensive
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innovation!

Russian and foreign client base, a transparent
business structure and an effective
management system. All that in conjunction
with the competent management allows the
company to invest in unprecedented scaled
projects.

Metafrax clients are more than a thousand
companies in 60 countries of the world.
Business success is annually confirmed by
the positive dynamics of the key indicators.
To date, the annual turnover of the Metafrax
group of companies exceeds 56 billion rubles.
Innovation and the value of human potential
are the key principles of the development of
the brand, which meets all the standards of
the international chemical business.

YEAR OF ACHIEVEMENT

In 2018, Metafrax PJSC managed to

METAFRAX GROUP ASSETS ARE
LOCATED IN RUSSIA, EUROPE
AND EAST ASIA WITH A HEAD

OFFICE IN THE GUBAKHA
TOWN, PERM TERRITORY. THE
CHEMICAL DIVISION INCLUDES:
THE PARENT COMPANY
PJSC METAFRAX (GUBAKHA,
PERM TERRITORY), LLC
METADYNEA - PRODUCTION OF
FORMALDEHYDE AND SYNTHETIC
RESINS (PERM TERRITORY,
MOSCOW REGION), METADYNEA
AUSTRIA - PRODUCTION OF
FORMALDEHYDE AND SYNTHETIC
RESINS (AUSTRIA, KREMS), JSC
KARBOLIT - AN INDUSTRIAL
PARK OF BROWNFIELD TYPE
(MOSCOW REGION). THE GROUP
INCLUDES THREE TRADING
COMPANIES LOCATED IN RUSSIA,
SWITZERLAND AND SOUTH
KOREA.

increase revenue by more than 6 billion rubles
to 25.8 billion rubles. Exceeding the planned
indicators happened almost throughout the
entire product line. Particular attention in
2018 was paid to the growth of technical
and economic indicators, reduction of the
costs, technical re-equipment of the existing
industries and the reduction of energy
consumption per unit of the output. The
tasks on social development, personnel
policy and improvement of industrial safety
were successfully completed.

Social spending reached 206 million rubles.
The company pays special attention to the
implementation of social projects, charity
and patronage. In recent years, with the
direct financial participation of Metafrax,
the reconstruction of the main streets of
Gubakha and the Pobeda park was fulfilled,
a temple and a mosque were erected, a
branch of the medical center “Health and



Beauty Philosophy” was opened, and several
apartment buildings were built. Kindergartens
and schools, gyms, auditoria and concert halls
of the city are regularly renovated, computer
and chemical classes are equipped.

In 2018, Metafrax improved its personnel
policy, and the number of permanent
employees and fixed-term  contracts
personnel increased. In 2018, the company
held career-guidance meetings with pupils
and school leavers, and their parents.
About 80 different events were held for
employees, youth, veterans and children of
the employees; the domestic resorts were
organized for the rest of the staff and their
children. As part of the development of the
housing program, two 8l-apartment nine-
storey houses were commissioned last year.

To sum it up, the 2018th year has been
recognized as the best year in the history
of the company, a year of records and
sustainable development.

The launch of the companys largest
investment project - the construction of the
Ammonia-Urea-Melamine (AUM) complex

valued at more than 950 million euros was
the key event of 2018. The design capacity
of the plant is reported to allow producing
up to 575 thousand tons of carbamide, 308
thousand tons of ammonia and 40 thousand
tons of melamine annually. The importance
of the AUM project was confirmed at
the state level - on February 15, 2018, a
Tripartite Special Investment Contract on
the construction of an industrial complex
for the production of ammonia, carbamide
and melamine (AUM) was signed within the
framework of the Russian Investment Forum
in Sochi in the presence of the Minister
of Industry and Trade of the Russian
Federation, Denis Manturov. The agreement
was concluded between PJSC Metafrax, the

Perm region and the administration of the
city of Gubakha for the period of 10 years.
The official start of construction was planned
on March 2, 2018. The area of more than 20
hectares was prepared for the construction of
the AUM complex. The peak of construction
and installation works accounts for the
summer of this year.

In the fall 0£2018, the company announced
the start of the rebranding procedure. The
updated brand of the Metafrax group will be
presented in July 2019, and a full launch of
the brand is scheduled for autumn 2019.

UP TO THE NEW HEIGHTS!

Tasks on reducing costs and improvement
of the production efficiency occupy a special
place among the tasks for 2019 assigned
to the heads of structural subdivisions. It
is necessary to fulfill the established plans
for the quantity, assortment and quality on
the manufactured products with minimum
labor and material costs and optimal use
of production capacity. Full utilization of
budget funds for the implementation of

measures aimed to improve the technical
and economic performance of the industries
and the tougher control over compliance
with industrial safety requirements and
production discipline in the company’s
subdivisions are among the priorities.
Furthermore, in the beginning of 2019,
Metafrax announced the launch of another
major investment project valued at more
than 5 billion rubles. The investment
project involves the construction of a plant
for the production of formaldehyde with a
capacity of 180 thousand tons per year and
the installation of paraform with a capacity
of 30 thousand tons per year. Currently,
paraformaldehyde is not produced in Russia.
Metafrax will become the only manufacturer

SUCCESS INDEX

of this product in the country.

As for the charitable projects announced
and already implemented in 2019, in Perm,
with the support of Metafrax, the Second
Regional Stage of the «World Winners
Games» was held - a sports festival for
children who had won cancer.

The unique annual theater landscape
festival ~«Mystery of the Krestovaya
Mountain» is held with the support of
Metafrax; it will take place this summer for
the 8th time.

This year a new project “Return the Future”
will be launched as a result of the cooperation
of Metafrax with the Dedmorozim children
charity foundation. Joint efforts will be
focused on the rehabilitation and support of
orphans with disabilities in the Rudnichny
village orphanage. The project is going
to be implemented with the support of
the beneficiary owner of PJSC Metafrax,
Seyfeddin Rustamov.

As part of supporting gifted children,
a Metafrax personal scholarship will be
established for talented high school students

of the Gubakha town to attend Startup
Academy JUNIOR in Skolkovo. The Young
Chemist nomination was established also
this year within the framework of the All-
Russian conference «Young Technicians and
Inventors», with the support of the company.

Metafrax ~ consistently ~ demonstrates
the progressive dynamics of financial-
operational and social indicators and
makes effective investments in technology,
manufacturing, infrastructure and the social
sphere. The reliable partner, the professional
investor, the responsible producer and
the taxpayer, the philanthropist and the
philanthropist. Metafrax is a guarantor of
stability for shareholders, investors, partners
and employees.
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MHAEKC YCIEXA
M yKa ¢ 6eperos Kambl
n3gaBHa ClaBuUTCA
Janeko 3a npegenammy camom
Mepmu. AO «Mepmckuii
MYKOMOJIbHbI 3aBOA» OTIPYy»KaeT
notpeéuTenam B mecay go 15
TbICAY TOHH 3TOWN CaMOW MUPHOM
NPOoAYyKLUMKY, YTO COCTaBnAeT
NoYTU NONTOPA NPOLIEHTA
OT BCEWN POCCUNCKON MYKN.
Cornacutechb, BnevaTnawLlas
no macwtabam oTeyecTBeHHOM
3epHonepepabaTbiBaloLLEN
NpPOMbILWIeHHOCTH Uudpa!
O TOM, KaK XUBeT KpynHenLiee
npeanpuAaTie oTpacu,
KaK COBEPLUEHCTBYET OHO
CBOIO MPOAYKLMIO U KaKkne y
Hero nJaHbl, pacckasbiBaeTt
reHepasbHbIN [UPEKTOP
AO «[TepMCKMiA MyKOMOSbHbI
3aBog» Cepren OKuwes.

—

- Cepeeli AHamonvesu4, 3/1ble A3bIKU
2080pAM, YmMo pocculickoe cesibckoe Xo-
34licmeo npaKkmu4ecKu exxe200HO cmar’-
Kueaemcsa ¢ 0OHOU u3 08yX CMPAWHbIX
npo6nem: 00Ha u3 HUX 308€mcsA «Heypo-
xati», emopas — <ypox<ati 8bIcoKuti». U ma
u Opyaas, nycme u pasHbiMu nymsmu, ee-
0ym K 0OHOMY — K N08blWeHUI0 YeH Ha 3ep-
HO, a 8 umoze - no yeno4ke — U Ha MyKy, U
Ha 8cé€ mo, Ymo u3 Heé sbinekarom. Bel, u
Kak pykoeooumesnb 3a800d, U KAK YJeH
npaeneHusa Poccutickozo Cor3a myKo-
MOJIbHBIX U KpYyNAHbIX npednpuamut, Ha-
8epHAKA Haxodoumeco 8 2yuje cobbimuli u
3Haeme cumyayutio usHympu. Ymo npouc-
xooum 8 ompacnu?

— Kaxkgblln 3epHOBON rof mMmeeT CBOWU
0Cco6eHHOCTN U oTAnumA. Ha popmuposa-
HMe KOHDBIOHKTYPbl PblHKa BAMAET MHOrO
$aKTOPOB, MMaBHbIN N3 KOTOPbIX — CKOJIb-
KO 3epHa OKaXKeTcA Mo OCEHU B «3aKpomax
PoauHbl». Ypoxkan BOT y»e HEeCKONbKO neT
noapsa cobupatTca BecbMa BbiCOKMe. B
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MYKOMOABHBIH
3ABOA

«Mbl HE YMEEM LAENATbD
[TTTOXYIO MYKY»

2017 rogy 6bin 3adUKCUPOBaH PEKOPAHDIN
ana Poccnm — 135 MAIH TOHH 3epHOBbIX. ITO
NO3BONINNO Hallel CTpaHe He TONbKO 3a-
HATb NnAepCKMe No3nuumn B dKCNopTe, HO
1 obecneynTb NOTPeOHOCTM 3epHONepepa-
6aTbliBalOWMX MPEANPUATUIA, KMBOTHOBO-
0B 1 NTMLEBOAOB.

OceHbio  2018-ro  6bI1I0  cobpaHo
113,2 mnH ToHH. Cornacutecb, cepbesHoe,
nopagka 17% cHuxeHme. lNoBnmano cokpa-
LieHe Y6opoUHbIX Miowaaen n 6onee HU3-
KaA ypoXKarHOCTb 3epHa B pAfe PervioHoB.
MorofHbin GpakTop... MNweHnLbl, KOTOPYIO Mbl
B OCHOBHOM 1 nepepabaTbiBaem, 6bino co-
6paHo 72,1 MSIH TOHH NPOTMB 86 MJTH TOHH.
Bropoi no 3HauMMoCTV ANA Hac KynbTypbl
— pPXKU — 6bINO BblpalleHo 1 ybpaHo ToxKe
nomexbue: 1,91 MH TOHH NpPoTUB 2,4 MH
rofom paHee.

[loaToMy Ha cTapTe ce30Ha BO3HMKIU
CNIOXHOCTW C LieHoobpa3oBaHuem. Moutn
Cpas3y C Ha4yanom y6opKu 3epHa BHYTPEHHUI
PbIHOK [EeMOHCTPUPOBAI LieHbl HECKObKO
BblLE, YeM OXMAANOCb ero yyacTHUKaMW.
K Tomy e ecTb npobnema C NOrMcTUKON:
MHOTMe NFPOKM PbIHKa CTONIKHYNNCH C TPYA-
HOCTAMM NpKW NOCTaBKe BaroHOB, POCIN Ta-
pudbl Ha Xene3HOAOPOXKHbIe NePEBO3KU...

- HaeepHoe, moxe nozo0a euHogama...

— BtopbiM no cteneHn BnuAHMA A 6bl Ha-
3Ban GpakTop 3KCMOpTa. 30eChb TOXKE NPOUC-
XOAWT MHOTO UHTepecHoro. OuepenHON BU-
TOK fAeBanbBaLuy pybna B COBOKYMHOCTM C
pe3KMM POCTOM SKCMOPTHOro Cnpoca CTanu
NPUYNHON WNCTOPUYECKN PEKOPAHO BbICO-
KUX pybneBbiX LeH Ha MLWEHULY B HXKHbIX
nopTax ctpaHbl. CTano BbIFOAHO rPy3uUTb
Tyda 3epHO [axe W3 BecbMa OTAaseHHbIX
pervnoHoB, Hanpumep, n3 Cnéupwu.

PocT oTrpy30oK 3epHa Ha 3KCnopT 13 oTaa-
JIeHHbIX pernoHoB Cubupwu, Ypana un MMo-
BOJIXKbA LIEN BCIO OCEHb, HECMOTPA Aa)e Ha
BpeMeHHoe OTCyTCTBUe cybcmanii Ha nepe-

BO3KW Ha AafibHMe PaccToAHMA. ITo Hanpsa-
Myl0 BAVANO Ha LeHoobGpa3oBaHMe B Tex
pervoHax, oTKyza B afpec Hallero 3aBoga u
Les1 OCHOBHOW NOTOK 3e€pHa MLUEeHNULbI.

BbiBaloT nepuopfbl, Korga Cenbxo3ToBa-
ponpounsBoautenu «6epyT naysy» 1 Konu-
YecTBO MpPefnoXeHWN Mo noctaBkam 3ep-
HOBbIX CHWKaeTcA. CHMXKaTCA 1 06beMmbl
npegnaraembix Ha npopgaxy napTuiA. ITo
yBeSIMYMBaET /1A HaC, Kak NepepaboTumKkoB,
N3[EPXKKN Ha KaXaylo TOHHY 3aKynaemoro
3epHa. OcHoOBaHMA y arpapueB OnA Takux
BbIKMAAHWI B Mpofaxax OblBaloT pasHble:
Kone6aHnA KypcoB BasnloT, CYLIEeCTBEHHbIN
SKCMOPT 3epHa, MOAWTMKa rocydapcTBa B
YacTy 3aKynKy 3epHa B roCYyAapCTBEHHbIN
VNHTEPBEHLMOHHDBIN oHA. HauaBwwmiica ak-
TUBHDBIV SKCMOPT 3epHa C pAAa Tepputopui
Ypana n Cnbupu Toxe «noforpeBaeT» LeHbl
Ha 3aKynaemoe Tam 3epHo. BHocuT cBown
KOppeKTMBbl B QYHKLMOHNPOBaHWE 3epHO-
BOrO PblHKa U MpuHATas Xaptusa B chepe
060poTa CeNnbCKOXO3ANCTBEHHON MNPOAYK-
uun.

W xota ceropgHa B Poccum 3epHa pocta-
TOYHO, BOMPOC B TOM, HAaCKOJIbKO OHO XO-
pollee. Beab Mbl MoKynaem ganeko He BCé
3epHo, KOTopoe HaM npepnaratoT. He 3pa e
y Hallel NpoayKuuu, KOTopas BbIXOAWT NoA
Toproson mapkown «[Tnua-MenbHuua», ro-
BOPALWMIA cam 3a ceba cnoraH — «KauecTBo
LeHUTCA».

- Kakoea 0ona nepmckoli MyKu Ha poc-
Culickom poiHKe? B Kakux peauoHax, no-
Kynas, Hanpumep, xn1e6 unu »xe MyKy ona
mozo, Ymobbl ucneyo G/IUHbI, Mbl MOXeM
ecmpemume eaw 6peHo?

— MyKOMONbHbIV PbIHOK CTPaHbl OYeHb
KOHKYpPeHTHbIN. B Poccum orpomHoe Ko-
NIMYECTBO PasHbIX MO MOLHOCTM U NPOun3-
BOAUTENBbHOCTM MenbHUY. [onA AO
«[1epMCKNn MyKOMOSbHbIN 3aBOA» COCTaB-
naet 1,5 npouenTa. Undpa cyxan, n ropas-



MHAOEKC YCNEXA

21

[0 BaXKHee TO, YTO CTOUT 3a Hel. Mbl Bxognm
B AECATKY KpyMnHemwmx menbHuy Poccun.
Halum npon3BoACcTBEHHbIE MOLHOCTH, B OT-
nMyre oT MHOrMX 3epHonepepaboTumKos,
3arpyeHbl ¢daktnyeckm Ha 100 npouen-
TOB. 3aBOJ, MOCTaBAAET MyKy He TOJIbKO B
Mpukambe, HO 1 BO MHOTME PernoHbl, pac-
NONIOXKEHHblIe MO COCeACTBY: B YAMYPTUIO,
bawkunpunio, Knposckyto n CBepanoBCKyto
obnactn. foBopA O NPOAOBONbCTBEHHOM
6e30MacHOCTY permoHa, CKaxy, 4To Hall 3a-
BOA CNocobeH HakopMuTb Becb [epmcKumin
Kpan. 3a 64 roga AO «lepmcKuUi MyKomMosb-
HbIl 3aBOA» BbINYCTUA 9 MUNAIMOHOB TOHH
BbICOKOKMAcCHOM mykun. Cornacmtecb, BHY-
wnTenbHaa uuopal

- Kayecmeo nepmckoli mMyku xopowo
useecmHoO He MOJIbKO Xumenam Kpas.
HaeepHoe, ecmb u yHUKa/nbHble nompe-
6umenu?

— Mbl [encTBUTENBHO [JOPOXMM [JOBe-
pvem nokynaTenei u, No CyTu, ero 340po-
BbeM. B nto6omM npounsBofcTBe ecTb CBOU
TOHKOCTWU. Hawwm TexHonorn nogbupatot
NMOMOJIbHYIO MapTWIO ANA NPOU3BOACTBA
MYKM TaK, 4TOObl B HEll MaKCcMMasbHO pac-
Kpblincb €€ xnebonekapHble CBOWNCTBa.
[locTuraetca 3To 3a cYeT CMeLleHMA pa3HbiX
COPTOB MieHuLbl. K ToMy e Mbl yKe 3apa-
Hee 3HaeM, Ha KakoM Mosie OHa Bblipalle-
Ha W HACKONbKO COOTBETCTBYET Hallemy
NPUHLMMY NOKYNaTb TONIbKO 3KOOrMYecKm
ynctoe 3epHo. B pesynbrate BCE, utO MbI
NpPOW3BOAUM, COOTBETCTBYET MeXAyHapon-
HbIM CTaHAAPTaM.

Hawwvmn  mHoroneTHMmMn napTHepamm
ABNAIOTCA  U3BECTHble  MeXAyHapogfHble
komnaHun: OO0 «Cupwman MapTHepc Pyc»,

000 «Hectne Poccus». MepBble goroBopbl
C HAMK 6bIIM  nognucaHbl 10 net Hasag. C
Tex Nop Mbl MHOroMy Hayuymnucb. B 2018
rogy mbl nognucanu cornawenne ¢ 00O
«Hectne Poccna» o noctaBkax npoayKumm
B dpunmanbl, pacnonoxeHHble B ropoaax Bo-
norpa v BasHuku. Tak Mbl gOCTUraem nocTas-
NEeHHON nepef coboi ambULMO3HOW Lenn
— MaKcMManbHO obecneunTb NEPMCKON My-
KOW NOTPeBbHOCTN KOMMaHUW B POCCUINCKNX
dunmnanax.

CTpemrneHne ocBamBaTb HOBble Npodec-
CUOHarbHble BbICOTbI NPUBETCTBYETCA HalUu-
MU aKuuoHepamu. HeaaBHO Mbl BbIWAWM Ha
CNOXHbI KOHTPAKT ¢ OO0 «lOHMneBep Pycb».
3aKa3umKy Hy)kHa 6blna ocobas depmeHTU-
poBaHHaA Myka. [ina atoro notpebosanocb
MHOFO Yero M3yuuTtb, MO3KCNEepPMEHTUPO-
BaTb, MOJIOMaTb FOMOBbI M TEXHOMOram, |
NHXeHepHol cnyxbe. U celtvac, nocne nep-
BbIX MMOTHbIX MOCTaBOK, Mbl HAeeMCSA BbIATM
y>Ke Ha 3annaHnpoBaHHble 06beMbl MOCTaBOK
3TOro YHVKaNIbHOTO NPOoAyKTa. 3TO Takas Halla
«MUpHaa nobepda», nossonsAwLWwaa Aymatb O
|Pa3BUTKM 3TOFO HaNpPaBNeHUA Janblue.

- Y sawezo npednpuamusa MHoz0 pas-
NluYHbIX Hazpaod. Kaxooli MoxHO 2op-
oumbcsA, HO 8ce XKe KaKas u3 HUx ons edac
Hau6onee 3Hayuma?

— Mbl yuacTByem B KOHKYpCax He paau Ha-
rpag. Xouetcsa, 4ytobbl HalIW NIIOAN YYBCTBO-
BaJiM OTBETCTBEHHOCTb 3a NPOAYKT, KOTOPbIN
BbIMYCKaloT, 1 FOPANANCH pe3ynbTaTaMu CBO-
ero Tpyaa.

lop 2018-1 cTan ogHMM W3 NyYWKX B Ha-
wen nctopumn. bnarogapa cnaxeHHomy Tpy-
[y KonnektmBa 3aBofa Obinn AOCTUrHYTbI
3HauuTeNbHble pe3ynbTaTbl B MPOEKTax, no-
CBALLEHHbIX B MEpPBYI0 O4epefb BONPoOCam
KayecTBa NpoayKuuu.

CambIM MPeCTVHbIM ANA 3aBOAYAH AB-
NnAeTCA COCTA3aHMe B OTpacneBbiX Npoek-
Tax, TaM, rAe Ha paBHbIX y4acTBYIOT KOJ-
nern-npodeccmoHansl. Mbl ropaumca He
npocTo yyacTrem, a nobefon B KOHKypce,
nposogumom nog arngown Poccuiickoro Co-
1032 MyKOMOJIbHbIX M KPYMNAHbIX Npeanpu-
atmn «Jlyywaa menbHuua Poccumn-2017».
DTOM BbICWIEN OTpPACNeBOV Harpagbl Mbl
YAOCTOEHbl 3a BHeApeHVe B NPON3BOACTBO
coBpemMeHHOro obopyaoBaHUA 1 3a Bbipa-
60TKY BbICOKOKaUeCTBEHHOM NPOAYKLNN.

Pa3 B gBaroga MexayHapogHOM NPOMbILL-
NEeHHOW akajemuein NpoBOAMTCA MacliTab-
HbIn Bcepoccmmckum cMoTp KayecTBa MyKu
1 Kpynbl. B ceHTAGpe 2018 ropga nepmckas
MyKa BbICLLIEro copTa 6bina yaoctoeHa paH-
npu «3a BbICOKOE KauyecTBO MPOAYKLUM».
3onoTol Mefanbto Obina HarpakgeHa Myka
p>kaHas ob6gumpHas.

B oktabpe 2018 ropa MexpayHapogHomn
0o6LeCcTBEHHON opraHu3aumen «Akagemua
npobnem KayectBa» Obiiv  YTBEPKAEHDI
utorn dpefepanbHoro 3tana 21-ro KOHKypca
nporpammbl «100 ny4ywmx ToBapos Poccumy.
AO «[NepMcKMin MyKOMOSIbHbI 3aBOA» MNONY-
unno npus «BKyc KauectBa» 3a NPOAYKLMIO
«Myka xnebonekapHas Bbiclumii copT» TM
«[Trya-MenbHMLa» M MOYETHbIN AUMIOM
«3onoTana coTHA». MyKa copTa «IKCTpa» CTa-
na AMNAOMaHTOM NPOrpaMmbl.

KcTtati, Ha nto6oii KOHKYpC MyKa bepeTca
C NOTOKa, C KOTOPOro NOTOM NOCTYNaeT B Ma-
rasvHbl U NAET BCEM HaLIMM MHOIOYMCIIeH-
HbIM MoTpebutenam.

- To ecmb cneyuanbHO 014 KOHKypca
8bl e€ He «mpeHupyeme»? He comoeu-
me & omodenbHOU «py4HOU pab6omeol»
mMenbHuUye?

— [leno B TOM, UTO Mbl 1 He CMOXXeM CAenaTb
MYKYy CreumanbHO AnA KOHKypca. Ousnyeckn
He cMoxeMm. Bo-mepBbiX, MOTOMY UTO Mbl He
ymeeM fenatb Mioxyio MyKy. Bo-BTopblx, 3T0
He MO3BONUT TEXHONOTMYECKMIA NpoLiecc. Y Hac
He pyyHas paboTa, B Lexax 3aBofa pabotatoT
MexaH13Mbl, KOTOPble UMEIOT oueHb GOonbLLy0
NpPOoV3BOANTENbHOCTb. OCTaHOBUTL KX, YTOObI
CAenaTtb YTO-TO «CreLanbHO», HEBO3MOMHO.

- Cepeeli AHamosbesuy, 0OHU MeXHO-
Jlo2uu ycmapeeaiom, Opyaue pox<oaromcs,
yxo0am e Hebbimue yesnvie npogheccuu, a
xne6 ocmaémca xnebom, Myka — mykoli.
Eé Ha npuHmepe He Haneyamaewo. U
8CE-maku - ec/iu 3a215HyMb 8 Gyoyujee...

— A nepmckue MyKOMOJbl TONIbKO cero-
OHAWHWM AiHeM 1 He XunByT! Mbl uyBCTBYEeM
OTBETCTBEHHOCTb 3a NPOLOBOSIbCTBEHHYIO
6e3onacHocTb lMpuKambsa 1 Hecem 3Ty OT-
BETCTBEHHOCTb C ropfAocCTbio. Y Hac Tec-
Hble KOHTaKTbl He TOJIbKO C MOCTaBLMKamMu
3epHa, HO U C KpaeBbiM MuHcenbxo3om,
C agMUHMCTpaumnen ropoga, ¢ lNepmckon
ToproBo-npombiwneHHon nanaton. Mol
6narofapHbl HalLUM akLMOHepaMm, KoTopble
«YyBCTBYIOT NYSIbC» U MOHMMAIOT Npobnembl
oTpacnu, BKNaAbIBalOT B Npeanpuatie He
TOJIbKO CPefCTBa, HO 1 AyLlY, U Camoe FnaB-
Hoe — BUAAT NepcrneKkTrBbl ero Pa3BUTUA.
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MYKOMOABHBIH
3ABOA

"WE DO NOT KNOW HOW TO
PRODUCE BAD FLOUR"

he flour from the banks of the Kama has long been famous far beyond Perm itself.

Perm Milling Plant JSC supplies up to 15 thousand tons of this most peaceful product
to consumers per month, which is almost one and a half percent of all Russian flour. No
doubt, this is an impressive figure in the scale of the domestic grain processing industry!
Sergei Okishev, Director General of Perm Milling Plant JSC, tells how the largest enterprise
in the industry operates, how it improves its products and what plans it has.

- Sergei Anatolyevich, evil tongues say
that Russian agriculture almost every year
faces one of two terrible problems: one of
them is «bad crop», the second one is «high
crop». Both of them, though in different
ways, lead to the same: to the growth of the
price of the grain, and as a result, in chain
order, both of the flour and everything that
is baked from it. You, being both the head
of the plant and the member of the board
of the Russian Union of milling and cereal
enterprises, are surely in the thick of things
and know the situation from the inside.
What is happening in the industry?

- Each grain year has its own features
and differences. The formation of market
conditions is influenced by many factors,
the main of which is how much grain will be
in «the bins of the Motherland» in autumn.
Harvests for several years running have been
very high. In 2017, a record crop for Russia
has been registered — 135 million tons of
grain. This allowed our country not only to
take a leading position in exports, but also
to meet the demands of grain processing
enterprises, livestock breeders and poultry
farmers.

RUSSIAN BUSINESS GUIDE {JuLy 2018}

i

In the autumn of 2018, 113.2 million tons
have been collected. Surely, it is a serious
drop, about 17%. It is due to decreased
harvesting areas and lowered grain crop
yields in a number of regions. The weather
factor... Wheat, which we mainly process, has
been collected in the amount of 72.1 million
tons against 86 million tons. The second
most important crop for us - rye - has been
also grown and collected in less amount, too:
1.91 million tons against 2.4 million a year
earlier.

Therefore, at the start of the season the
difficulties with pricing have occurred.

Almost immediately after the start of
grain harvesting, the domestic market
demonstrated the prices somewhat higher
than ones expected by its participants. In
addition, there is a problem with logistics:
many market players faced difficulties
with the supply of railcars, tariffs for rail
transportation were growing...

- Probably, the weather is also guilty...

- I would call the export factor as
the second one by the influence. Many
interesting things happen here too. The next
round of the rouble devaluation, together
with a sharp increase of export demand,
has caused historical records of high rouble
prices for wheat in the southern ports of the
country. It became profitable to ship grain
there even from very remote regions, for
example, from Siberia.

The growth of grain shipments for
export from remote regions of Siberia,
the Urals and the Volga region has been
continuing throughout the autumn, despite
the temporary absence of subsidies for
long-distance transportation. This directly
impacted the pricing in those regions,
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from where the main flow of wheat went
to our plant.

There are periods when agricultural producers
«take a break» and the amount of proposals
for the grain supply is dropped. The volumes
of batches offered for sale are also decreased.
This increases for us, processors, the cost per
ton of grain purchased. Grounds for farmers
for such waiting strategy in sales are various:
currency fluctuations, significant grain exports,
government policy regarding the procurement
of the grain for the state intervention fund. The
active export of grain that has begun from a
number of territories in the Urals and Siberia also
«warms up» the prices of the grain purchased
there. The approved Charter in the sphere of the
turnover of agricultural products also makes its
own adjustments to the functioning of the grain
market.

And although today there is enough
grain in Russia, the issue is how good and
qualitative it is. Indeed, we buy nowise all
the grain that we are offered. Not for nothing
our product, which is manufactured under
the trade mark «Bird-Mill», has a slogan that
speaks for itself - «Quality is the first value.»

- What is the share of the Perm flour
in the Russian market? In which regions,
when buying, for example, bread or flour
for baking the pancakes, can we meet your
brand?

- The milling market of our country is
very competitive. In Russia, there is a huge
number of mills of different capacity and
productivity. The share of the Perm Milling
Plant JSC is 1.5 percent. The figure is dry,
and much more important is what stands
behind it. We are among the ten largest
mills in Russia. Our production facilities,
unlike many grain processors, are actually
100 percent loaded. The plant supplies the
flour not only to the Kama Region, but also
to many neighbouring regions: in Udmurtia,
Bashkortostan, Kirov and Sverdlovsk
regions. With regard to the food security of
the region, I can say that our plant is capable
of feeding the entire Perm Territory. For
64 years, the «Perm Milling Plant» JSC has
produced 9 million tons of high-grade flour.
Really, it is an impressive figure!

- The quality of the Perm flour is well
known not only to residents of the region.
Perhaps there are unique consumers?

- Wereally value the trust of customersand,
in fact, their health. Any production process
has its own features. Our technologists select
amilling blend for producing the flour so that
its baking properties are maximally revealed
in it. This is achieved due to mixing different
varieties of wheat. In addition, we already
know in advance what field it is grown in
and how much it conforms to our principle
to buy only environmentally friendly grain.
As a result, everything we produce meets
international standards.

Our long-term partners are well-known
international companies: Cereal Partners
Rus LLC, Nestle Russia LLC. The first
contracts with them were signed 10 years ago.
Since then, we have learned a lot. In 2018,
we signed an agreement with Nestle Russia
LLC for the supply of products to branches
located in the cities of Vologda and Vyazniki.
This is how we achieve the ambitious goal
we have set ourselves - to satisfy as much as
possible with the Perm flour the company
needs in its Russian branches.

The commitment to handle new
professional challenges is welcomed by
our shareholders. Recently, we organised a
difficult contract with Unilever Rus LLC. The
customer needed a special fermented flour.
For this goal, it took a lot of things to study,
experiment, puzzle for the technologists,
and the engineering service. And now, after
the first pilot supplies, we hope to reach the
planned volumes of supply of this unique
product. This is our «peaceful victory» that
allows us to think about the development of
this trend further.

- Your company has got many various
awards. Each of them can be proud of, but
still which one is the most important for you?

— We participate in competitions not
for awards. We want our people to feel
responsible for the product they produce and
to be proud of the results of their work.

The year 2018 was one of the best in
our history. Due to the well-coordinated
activities of the plant team, significant results
have been achieved in the projects devoted
primarily to the product quality issues.

The most prestigious for the employees is
the competition in industry projects, where
professional colleagues participate as equals.
We are proud not only of participation, but
of a victory in the competition held under
the auspices of the Russian Union of flour-
grinding and cereal enterprises «The Best
Mill of Russia-2017». We were awarded
this highest industry award for introducing
modern equipment into production and for
producing high-quality products.

Every two vyears, the International

Industrial Academy holds a large-scale All-
Russian review of the quality of flour and
cereals. In September 2018, the Perm flour

of the highest grade was awarded the Grand
Prix «For high quality products.» The peeled
rye flour was awarded a gold medal.

In October 2018, the International
Public Organisation «Academy of Quality
Problems» has approved the results of
the federal phase of the 21st competition
within the programme «100 best goods of
Russia». «Perm Milling Plant» JSC has been
awarded with the prize «Taste of Quality»
for the products «Baking flour of the highest
grade TM» Poultry Mill «and the honorary
diploma «Golden Hundred». The flour of
the variety «Extra» became the winner of the
programme.

By the way, flour is taken from any flow
to any competition, from which it is then
supplied to stores and to all of our many
consumers.

- That is, you do not «train» it especially
for the competition? You do not cook in a
separate <handmade» mill?

— The fact is that we will not be able to
make flour specifically for the competition.
We simply will not. Firstly, because we do
not know how to make bad quality flour.
Secondly, the process will not allow doing
this. There is no manual work; there are
very high-performance mechanisms in the
workshops of the plant. It's impossible to
stop them to do something «deliberately».

- Sergei Anatolyevich, some technologies
become obsolete, others are born, entire
professions go into oblivion, and bread
remains bread, flour - flour. You can’t print
it on a printer. And yet - if we look into the
future...

- And the Perm millers do not live for
today only! We feel our responsibility for
the food security of the Kama region and
bear this responsibility with pride. We have
close contacts not only with grain suppliers,
but also with the regional Ministry of
Agriculture, with the City Administration,
with the Perm Chamber of Commerce and
Industry. We are grateful to our shareholders
who «feel the pulse» and understand the
problems of the industry. They invest in the
company not only funds, but also the soul,
and what is the most important — they see
the prospects for its development.
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CnewHoCTb Ntoboro

6u3Heca B COBpeEMEHHOM
MUpe HanpPsAMY 3aBUCUT OT
30 PEeKTUBHOCTM ero paboTbl B
«undpe». Mup nomeHANCA N o4eHb
CUJIbHO YCKOPUIICA, B TPeHae
NMOCTOAHHOE 0byYeHune, FOTOBHOCTb
noTpebsATb U aHaNN3NPOBaTb
6onblUOe KONNYecTBo
NHPopMaLmn, 6bICTPO TECTUPOBATL
rmnoTesbl U fenaTb NpaBusibHble
BbIBOZbI. ECnin nepBble nuua n
MeHeIXepbl K STOMY He CMOCOOHbI
— YYacTb OpraHn3aLnii, KOTOPbIMU
OHW YNpaBnAoT, MevanbHa.
O TOM, KaK MeHAEeTCA PbIHOK
1 TpeboBaHUsA KIMEHTOB K
digital-mapkeTuHry, c Kakumu
CaMbIMM YaCTbIMW Npobnemamu
CTasIkuBaeTca 6m3Hec B «undpe»,
KaK nx ngeHTmouumposatb
1 TpaHCGOPMMpPOBaTH B
noTeHUManbHble TOYKM POCTa, Mbl
CErofHsA roBOPUM C YNpassAoLLM
MapTHEPOM Fpyrrbl KOMMAHWUIA
WebBooster 1 Heckonbkux web-
CEPBUCOB MO MAPKETUHI-aHANIUTUKE
Amutpriem AHAPOCOBbIM.
[lo NHTepHeT-MapKeTUHra oH
ycnewHo pabotan B opnanH-
6u13Hecax, nmeet cteneHn MBA no
CTpaTernyeckoMy MeHeg>KMEHTY 1
MapPKeTUHTY.

JIIOBOW BU3HEC MOMET
[MOJIYHATb bOJIbLLE OT CBOUX
TEKYLLNX DIGITAL-AKTUBHOCTEW.

MIHOC CEBECTOUMOCTDb TERYLL X
PE3YJIBTATOB MOMET bbITb TOPA340 HAKE.




- Amumputi, padel ecmpeuye! [laHHbili HO-
mep XXypHasa 8bIxo0um HAKaHyHe 8bicMas-
Ku «MHHONpoM», KaK Mbl nOHUMaAem, 3mo
meponpusamue 0711 eac yenegoe?

— bnaropapto, uto mpurnacuny Ha UHTEp-
Bbl0 HakaHyHe «/IHHOMpoma». JTa BbICTaBKa
[NA Hac ueneBas, MPOMbILUAEHHBIA 1 NPou3-
BOLCTBEHHbIVI MAapKeTVHI — OfHAa M3 Halmx
KJII0UEBbIX KOMMETEHLMIA.

- Pacckaxkume, nox<anyiicma, 06 ocHos-
HbIX HAnpassieHuAx 6usHeca, npodykmax u
KOHKYpeHMHbIX npeumyujecmeax. Y Kak ebi
8oo6uwje npuwisu 8 «yugpy»?

— OpHa M3 HawMx KIYeBbIX Komne-
TeHUMn - noBblweHne 3GdEKTUBHOCTY
digital-mapkeTnHra B NpomblLLiIeHHbIX 613-
Hecax, VHXXeHepuu, ctpouTenbcTse, B2B n
T.A. Mbl paboTtaeM C MHOTMMMW KPYMHbIMU
OTEYeCTBEHHbIMU 1 3apybGeXxHbIMK KomMa-
HUAMY MO KOMMNIEKCHOMY MHTEPHET-MapKe-
TUHTY, Nomoraem 3GdeKTUBHO NpUBNEKaTb
HOBBIX KJIMEHTOB, YAEPK1BaTb 1 Pa3BMBaTb
TeKylWux, ONTUMU3MpPOBaTb Oun3Hec-npo-
Lieccbl, NoBbIWaTb YNPaBAAeMOCTb U MNpPo-
3payHOCTb, BbICTPaMBaTb CUCTEMbl 6U3-
Hec- M web-aHanuTKKyY, ynpasneHyeckue
Jawb6opabl 1 T.4.

BonblumHcTBo digital-nogpsagurkos He nio-
6AT paboTaTb C MPOMBILLNEHHBIMY KNEHTa-
MU, HXeHepuell, 060pyfoBaHNEM U T.4. — 5TO
rnybokasa cneumdrka, 1 HeobxoaMMo pasbu-
paTbcA B 613Hece, NpoayKTe 1 LieneBbIX ayau-
TopUAX 3aKasumka. lopasao npolle paboTatb
C NOTPeBUTENLCKUMU TOBaPaMM 1 YCIyramu.

B NpOMBIWNEHHOCTW, WHXUHUPUHIE 1
CTpOIiKe y HaC OfHO3HaYHOe MPenMyLLecTBO,
TK. A po digital gonroe Bpema paboTan Ha cTo-
poHe peanbHoro 6usHeca. B «umdpy» A npu-
wen 13 odpnariHa — paboTtan B NPOU3BOACTBE,
ynpaenan  OUCTpUOYTOPCKMM  BU3Hecom
(KoMMneKTyoLWmMe A8 NHXEHEPHbIX cucTeM)
1 nposen ero yepes Kpusnc 2008 roga, npo-
Luen WwKony 6M3Hec-AeBeNonMeHTa B KpyrnHOM
rnobanbHOM puTelinepe.

KnueHTbl U3 nepeymncneHHbIx oTpacnen ana
HacC OAHU 13 NPUOPUTETHbIX, Mbl LOCKOHASIbHO
pa3bupaemca B ux busHece, LIA, npogykrtax u
6u3Hec-npoueccax. C MoMeHTa Hauana pabo-
Tbl Mbl peann3oBanu 6onee 700 NPOEKTOB NO
pa3paboTke n peanunzauun digital-ctpateruis,
undpoBoi TpaHchopMaLMy, NPUBIIEYEHNIO
HOBbIX KNMEHTOB M CMCTEMaM NOANIbHOCTA B
JaHHbIX cermeHTax. B npouecce coTpygHu-
YyecTBa Mbl BHVMATEIbHO aHanm3mpyem, Kak
paboTaloT ycreluHble 3anagHble KoMMaHuu,
KOTOPbIM Mbl MOCTaBAAeM NPOAYKTbl MO WH-
TepHeT-MapKeTHIY W aHanuTuKe, nepeHu-
Maem OnblT, MOAXoAbl W WHCTPYMeHTapui,
TecTMpyem YcreLiHble MNPaKTUKN Ha ApYrux
KnneHTax. 9To fiaeT Ham 60sblUvie BO3MOXHO-
CTn ana cbopa oTpacneBbIx KecoB, TeCcTUPo-
BaHVA WHCTPYMEHTOB 1 MOAXOA0B Ha ApYyrmx
3aKasuuKkax. Ceiluac Mbl y>ke Nonb3yemcs nio-
damun 3ddeKTa onbiTa, MPOACIKaEM pacllm-
PATb KOMMETEHLMMN 1 0ByYaTb HaLly BHYTPeH-
HIOK0 CUCTEMY 3HAHWUIA.

- C Kakumu npo6nemamu 4Yauje ecezo
cmankuearomea KomnaHuu npu pa6ome
c digital-mapkemunzom? [Oe eo3HUKaom
OCHOBHble Nnomepu U YMO MOXHO Oeslameb
nyqwe?

— JTio6oin 6usHec MoXKeT nosyyaTb Gornblue
ot cBomx Tekywx digital-aktmHocTei. Mnroc
ce6eCcToNMOCTb TEKYLMX Pe3yNbTaToB MOXKET
6bITb ropasno Hike. Digital B 6onbLUMHCTBe OT-
pacneli pacTeT, Ha PacTyLMx CerMeHTax oLumb-
KV 1 HelopaboTKM BUAHbI He Tak ABHO, Kak Ha
B3POC/IbIX 1 Ha CTarHmpytowmx. Bce xotaT po-
CTa, HO MaJio KTO cunTaeT 3$pPEeKTUBHOCTb, MC-
MNonb3yeT NOSHOLEHHYIO CKBO3HYIO aHaNIUTUKY,
KOMMM/IEKCHbI aHann3 KOHKYPEHTOB.

Te3ncHo — camble YacTble NPobembl, OHK
e TOYKM pocTa:

KoHcTaTawumsa BMecTo ynpaBieHNA — Teky-
LMe pe3ynbTaThl U CUCTEMa He OLMPPOBaHbI,
MapKeTUHI-MUKC eCTb, paboTbl BefyTca, 6iof-
XKET TPATUTCA, HO KaKoW pe3ynbTaT U 13 Yero
OH CKJlafblBaeTcA — HernoHATHo. Mopasnsio-
LLiee 60bLUMHCTBO eLle He MCMOosb3yeT CKBO3-
HYI0 aHanMTUKY 1 perynapHbin CRM-mapke-
TVHT, MHOTWE MapKeTONOr He MOryT faxke
pa3MeTUTb 1 HACTPOUTb CHETUMKM CTATUCTUKN.

Cna6as ¢popmanusauua Lenein unm orynb-
HOe MJTaHMPOBaHVIE TONbKO Ha OCHOBE aMOMLIA
Ton-MeHePKMeHTa, 6e3 oLMPPOBKM [aHHbIX.
Takxe oLIMOKON ABNAETCA AenernpoBaHme Bbl-
CTaBneHA Lesnell BHELUHVM NOAPARUMKaM.

OtcyTcTBUe aktyanbHoun digital-cTpare-
rumn. CermeHTauusa, TapreTWHN, MO3MLMOHN-
poBaHue ana LIA B «umdpe», camblin ObICTpbIN
1 Jelesbin NyTb 13 Toukn A B Touky B. o
npakTrike — 60MIbLUMHCTBO KOMMaHUIA Ha 3TOM
STane fjaxe He NPOBOAAT KOMIMIEKCHYIO aHa-
NATUKY aKTUBHOCTEW 1 pe3ynbTaToB paboTbl
KOHKYPEHTOB, npeanouutas fJenatb CBOU
OLWMNGKM 11 ONnaymBaTh UX 13 CBOEro blofpkeTa.

Hea¢dppeKTMBHDBIN  MapPKEeTUHI-MUKC —
HauMHaA OT HepenieBaHTHbIX ANA OTPacIn 1
6V13Heca HCTPYMEHTOB 11 3akaHumBasA cnaboii
AHANNTUKOMN.

OtcyTcTBUE popMannsoBaHHbIX NN1aHOB,
6113Hec-npoLieccoB 1 TpebyeMblX CKUANOB Y
BHYTPEHHMX 1 BHELUHVX NOAPALYUKOB.

HeT KoMnneKcHbIX cMCTEM KOHTPONSA, MO-
HUTOPVHra, Aal6OPAMPOBaHMA 1 anapMaLum
no kntoyeBbiM KPls. He Tonbko Ton-meHepyke-
pbl, HO AaXe onepaLvOHHble WCMOHUTENN
He MOryT B PeXuMe OHJaliH KOHTPONMPOBaTb
1 ynpaBnatb ocHoBHbIMK KPIs. KTo-To BegeT
CTaTUCTUKY B dKCesne, KTO-TO NyTaeT WCMosb-
30BaHVe cTaHfapTHoro ¢yHKumoHana CRM ¢
ynpasfeHYeckuMn galbopaamu.

Ecnwn Bbl 06Hapy»Kunu B 613Hece xoTa 6bl 2
MyHKTa 13 NepeyncieHHbIX Bbille 6, 3HaUnUT B
Balwem digital ectb npo6nembl.

DaKTNYeCKn 3TO 3NeMeHTbl KJlacCMyeckon
mapketuHr-mogenn SOSTAC. MHe npepcTa-
BUNACb YHVKanbHasA BO3MOXKHOCTb paboTaTb
B opnalH 1 B OHNalH, 3TO ABa Pa3HbIX M1pPa.
Knaccnueckuin odnaiiH ropasgo craple um
OMbITHEE, HO OH MefJIeHHbIN 1 KOHCepBaT/B-
Hbli. OHNaH — ObICTPbIN, MPOrPECCUBHLIN,
rno6anbHbIi, HO OH PefKo MCMOsb3yeT OMbIT,

JINLO C OBJ10OXKHN

WHCTPYMeHTapui 1 Keiicbl odnanHa. Knaccu-
YecKre MHCTPYMEHTbI MeHeIXXMeHTa 1 MapKe-
TVHFa TOJIbKO HauMHaloT MOSHOLIEHHO ound-
POBbIBaTLCA M UCMONb3oBaTbcA (BSC n T.4.).

- Ecnu komnaHus e ceoeli pabome suoum
nepeyucsieHHble npobyiemMbl — KaK ux paspe-
wume unu xoms 661 oONepamMueéHo MUHUMU-
3uposame? Ecmb Kakue-mo yHusepcasb-
Hble pekoMeHOayuu?

— B pamKax ofHOro MHTEpPBbIO Ha AaHHbIN
BOMPOC OTBETUTb HEBO3MOXHO, Yy Kax<[oW
KOMMaHWM 1 Kelca cBos cneunduka.

Bce nepeunicnieHHble NyHKTbI BeAyT K Hepe-
TYNAPHBIM 1 HEYMNpaBfsemMbIM pe3ysnbTaTaMm,
CHWKeHUIO 3PdEKTUBHOCTM U MOBbILIEHNIO
cebecToMmocTu.

MepBoe — HeobxoAMMO oLudpoBaTb TeKy-
LY CUCTEMY Y MAPKETUHI-MUKC, HaCTPOUTb
CYETYMKN 1 CUCTEMbI CTAaTUCTUKL, MOHATb, YTO
obecneyvBaeT pe3ynbrat, [LeTanu3npoBaTbh
MapPKETUHIOBbIE BOPOHKW, UX CTaguu U BCe
KPIs. Ecnn cnctema oumndpoBaHa — el MOXXHO
ynpaBnsATb, B MPOTMBHOM Cily4Yae Mbl TOIbKO
KOHCTaTMpyeM MONyYeHHbI pe3ynbTar.

[anee Heobxoaymo dopmanr3oBaTh Lienu.
OwWnBOYHO cyuTaTb, YTO 3a BaC 3TO AOIKEH
caenaTb BHEeLUHWUI NoapaaUmK.

Ecnu Bbl He VMeeTe aKTyanv3MpPOBaHHOW
digital-ctpaterum — Heobxogmmo ee xoTA Obl
MVHMMasbHO Gpopmanu3osaTtb. He obsazatenbHo
Cpa3y COoCTaBNATb CUCTeMY COANaHCMPOBAHHBIX
nokasatenen (BSC), Ho onucaHvne LIA, no3wu-
LIMOHMPOBaHME 1 KOHKYpPEeHTHasA aHanmuTiKa
[OJPKHbI MPUCYTCTBOBaTb. ECN Mbl HE MOHMMa-
em roBefAeHvie nosnb3oBatenei B Cetn, To ana
JocTKeHnA nnaHoBbix KPIs Mbl TpaTm 60nbLue
pecypcoB Ha MPOABVPKEHVIE U MPOJaxU, CHU-
»aeMm LeHbl 1 T4. To ecTb 3a HefopaboTKn B
CTpaTeryuyeckom MapKeTuHre Mbl pacrniaymBa-
emcA OlomKeTamMmn OnepaLyioHHOro MapKeTUH-
ra. B Hawweln npaktvke, ecny y 3aka3uvka HeT
digital-ctpaterum 1 oH He roToB ee pa3pabartbl-
BaTb, — Mbl Nepe[] CTapToM COCTaB/IAEM ee caMii
B KpaTKOM popmaTe 3a Hall cYeT (BOKYMEHT Ha-
3bIBaeTcA «cTpaternyeckuin digital-6a3vc»). bes
Hero paboTaTb 6eCcCMbIC/IEHHO 11 KOPPEKTHee OT
npoekKTa NPOCTO OTKa3aTbCA.

[anee, Ha OCHOBe CTaTUCTUKW U KOHKY-
PEHTHOW aHanWTUKK, BbICTPOUTb HECKOsb-
KO MaTeMaTU4yecKUX MOAeNeil 1 BapuaHTOB
MapPKETUHI-MUKCa AN JOCTUKEHUA Lienein.
Moutn Bcerga pabotaeT npaswnio [Mapeto
— 20% uvHCTpymeHTOB obecneumBator 80%
pe3ynbTaToB, B BblbOpe COCTaBAALWMX Map-
KEeTMHI-MMKCa BCeraa MomoraeT KoppeKTHas
aHannTMKa KOHKYPEHTOB.

KauectBO MHCTPYMEHTOB 1 MpPOLIECCOB
KOHTPONA — BaXHelLasA COCTaBNAloLasn B JO-
CTVDKEHUW 1 OMTMMM3aLMM LiefieBbIX MOKa3a-
Tenei. Kak ynpaBneHeL, A Xouy 3HaTb B pexu-
Me OHMaWH CTaTyCbl MO Bcem OCHOBHbIM KPIs B
dopmate nnaH — GaKT — OTKNOHeHwue. [indA 3Toro
B HallleM JIMYHOM KabuHeTe peann3oBaHbl Ha-
CTpavBaemble ynpaBrieHYeckre palbopapl,
B HVX arpervpyoTcsl BCe OCHOBHbIE AaHHble C
BHELUHUX MCTOYHUKOB (CUETUMKUN CTATUCTUKY,
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peKfiamHble CMCTeMbI U T.A.) U C BHYTPEHHMX CU-
cTeM (MPoun3BOACTBO, customers service 1 T.4.),
paboTaeT crcTeMa anapmaLii, 1 Mo KoMMAaHUm
eXe[AHEBHO PacCblNaeTcA CTaTUCTUYECKUI pe-
nopt c KntoyeBbiMn KPIs ana Kaxgoro otgena.
MapannenbHo peann3oBaHa 1 MOCTOAHHO 00y-
YyaeTca cuctema MPeavKTUBHOW KIMEHTCKOMN
aHanMTUKU. ITO He 3HauunT, YTO BaM HeobXo-
AUMO VIMETb TaKoW »Ke WMHCTPYMEHTapuii, HO
OCHOBHblE ynpaBrieHyYecK/e fawbopapbl U OT-
YETHOCTb AOMKHbI MPUCYTCTBOBATb.

[ocnegHee — MOCTOAHHO WLWWTE HOBble
TOUKM POCTa, OMTUMMU3aLMK CTPYKTYpbl ce-
6ectonmoct, ynyuwenua YTI, uHcaiTbl B
aHanm3e KOHKYpeHToB U T.4. [laxe ecnu Bce
nokasaTenu B nnaHe. byabTe NpoakTUBHbI U He
xauTe Kpusuca. IToT noaxon A chopmmpoBan
6narofaps onbiTy pPaboTbl B pUTEIANEe 1 B HI3-
KOMap>KMHasbHbIX KOHKYPEHTHbIX OTPac/iAX B
Kpu3nc 2008 rofa, OH Noka MeHsl H1 pasy He
noABoANI.

B 2007 rogy pbiHOK pa3BuBanca v fake He
3afyMblBasicA O TOM, YTO Bpems OrofTesnoro
pOCTa MOXeT 3aKoHUNTbCA. Heobxogumoctn B
ONTUMM3aLMM 1 SKCMEPUMEHTaX C KaHanamm n
WHCTPyMeHTamm 4Jist noBbleHuns ROl He 6birio,
TK. OONbLWMHCTBO CYACT/IMBbIX YYaCTHUKOB
pbiHKa ROl npocTo He cumTanin. PbIHOK poc, Bce
cunTany ceba ycneLHbIMI NPeAnpUYHUMaTeNs-
MW 1 C OMTMMM3MOM CTPOWIN MAaHbl Ha byay-
Liee, NPUYMH ANA NOMCKa BO3MOXKHOCTEMN MO-
BblLLeHNA 3GPEKTUBHOCTI Gr3HECA HE ObITO.

- Kak usmeHunuce oxudaHus u mpe6oea-
HusA Knuenmoe K digital-mapkemuHay u noo-
pAdYuKam 6 nocsiedHue 200b1? Ymo Gyoem
MeHAMbCA 8 bnuxaliwue HeckosbKo iem?
Kakue eax<Hble mpeHObI 6udume 8 paseu-
muu peiHka?

— 3aKa3uvK CTaHOBUTCA 6onee MHPOPMUPO-
BaHHbIM, 3pebiM 1 TpeboBaTebHbIM K KauecTBy
digital-npopyKToB 1 OTpacneBbiM KOMMETEHL-
AM NOAPARUMKOB. ITO €CTECTBEHHDIV LIMKIT KU3-
HI NOOOro PbIHKa: OTCYTCTBYE CEerMEHTaLMN 1
oTpac/eBbIX TPe6OBaHMIN Ha HaYaNIbHOW CTaaN
(korpa cnpoc NpeBbILLAeT NpeJIoxKeHe), fanee
— BblpaBHMBaHVE MPeJIoKeHNs, MoBbILLeHNE
3HaHUI 1 TpeboBaTeNbHOCTU K MPOAYKTY, Map-
KeTVHry 1 cneLvanusaLmm.

/13-3a 3TOro Mbl BUAVM MUTPaLMIO MHOTUX
digital-nocTaBLUrKOB NepBoli BOMHbI (B OCHOB-
HoM B education u MHMOOM3HEC), KOTOopble
NPUBLIKAN PaboTaTb Ha Xaune, C HU3KAMMK
3HaHUAMY 1 TPe6OBaHUAMY 3aKa34yMKOB, Bbl-
COKOW MapKVMHaNIbHOCTbIO U HU3KOW SddeK-
TVIBHOCTbIO COOCTBEHHbIX GV3HEC-MPOLIECCOB.
Te, KTO OCTalOTCA B PbIHKE, KOHKYPVPYIOT N
LIeHOW MNW CBOVMMYM KOMMETEHLUMAMA 1 And-
depeHumaupvein. KoHuentyanbHo y digital-
NoApPAAUMKOB OCTaHYTCA [1Ba MOAXOAA — <KOP-
MopaTMBHbINY (OCHOBaTeNIbHAA OTpac/ieBas
cneumanmsaums) U «noBepXHOCTHbINY (dpu-
NaHC, cepBucbl). KTo oKkaxeTca nocepeguHe
- CO BpemeHeM CTaHeT GecrnionesHbiM AnAa
pblHKa, TK. 6ymeT obnapatb KOMMNeTeHUAMM
dpurnaHca 1 cebecTorMOCTbIO <KOPMOPaTOB.

PblHOK 6yfeT MOCTOAHHO MOBbILWATh TPe6o-

BaHVA K Creuuanictam 1 pyKoBOAUTENAM B
digital, HeymeHMe «MUTOHWTB» NN KOMMEKC-
HO pa3meTuTb Analytics CTaHyT pacLeHnBaTb-
€A Kak NpodHenpurogHocTb. [ns Toro Ytobb
MOHVIMATb KOHBIOHKTYPY PbiHKA U TPeHAbl,
yKe ceiuac HeOBXOAMMO MOCTOAHHO YUUTLCA
U perynspHo notpebnatb 6onbluoe Konuue-
CTBO KOHTEHTa, Aenatb ObiCTpble BbIBOAbI 1
TEeCTMPOBaTh Ha NpakTuke. CNpaBegIvBo, YTo
«paHblle KpynHas pbiba noegana Meskyio,
ceinyac 6bicTpas pbiba ecT MegieHHyo.

- [Modenumece nnaHamu paszsumusa -
Kakue yenu Ha 6nuxatiwiee spema? Ecmo
KakKue-mo Hoeble UHmMepecHbie NpoeKmbl,
Komopble Haxodamca 8 paspabomke unu
HeddasHo 3anycmunu?

— Bcemu nnaHamu, pasymeeTcs, noaennTbCaA
He CMOTY, HO YacCTb MHTepecHoI HbopMaLum
packpoto.

B gaHHbI MOMeEHT A ynpaBnalowWmMiA napT-
Hep ¥ coyypeauTenb HECKONbKUX areHTCTB
no KomnnekcHomy digital-MapkeTuHry, Mmbl
NPOV3BOAVM LIMPOKUIA CMEKTP LMPPOBbIX
MapPKETUHIOBbIX MPOAYKTOB, COTPYAHMYaEM
C KPYNHbIMY  FNO6asbHbIMU - KOMMAHUAMM.
TakKe Mbl pa3paboTany HEeCKONbKO WHTes-
NeKTyanbHbIX CEPBMCOB MO MapKETUHI- 1
digital-aHannTnKe, KOHKYpEHTHOMY aHanu3y,
KOHTPOSIO 1 JalbopANPOBaHMI0. OTO YMHble
NPOAYKTbI, KOTOpble Moka AOCTYMHbI TONbKO
[NA HalWX KMeHTOB. Takoro YpOBHA aHanu-
TUKY Ha POCCUACKOM PbIHKE elle HUKTO He
fenaet. [laHHble CepBUCbI Mbl M3HayanbHO
pa3pabatbiBany AnA BHYTPEHHEro Mcnosb3o-
BaHWA, T.K. QYHKLMOHaN AOCTYNHbIX PbIHOY-
HbIX MHCTPYMEHTOB Hac He ycTpauBsan, fanee
OTKPbINN UX ANA KIIMEHTOB, NMOCTOAHHO UX [O-
pabaTbiBaeM 1 paclumpsaem.

TakKe cellyac B pa3paboTke cepBUC MO
oundPOBKe, KOHTPOJTIO U MOBbILLEHNIO 3 deK-
TUBHOCTN COTPYAHMKOB MapKeTVHra, Npoaax
n 6usHec-gesenonmMenTa. CoTpygHuK oumnd-
POBbIBAETCA B CUCTEME HA BXOfE, PYKOBOAW-
Tenb BUAMT NPOdunb C CUNbHBIMK 1 Clabbimu
CTOpPOHaMK, a TaKXe NoKasaTenn nporpecca.

BonbwmrHCTBO KOMNaHwii, KoTopble pabo-
Tanu n pa3BmBanucb Tonbko B digital, neHu-
Bble — PbIHOK pacTeT, CNpocC ecTb, ONTUMU-
31pOoBaTbCA U pa3pabaTbiBaTb YTO-TO HOBOE
HeT cmbicia. Mbl e MOCTOAHHO WHBECTU-
pyem, TecTypyem 1 pa3pabaTtbiBaemM HOBble
WHCTPYMEHTbI MO aHanUTHKe 1 ONTUMM3aLny,
npegnaraem ux KnueHtam. lnioc y Hac HeT
JIMWHUX 3aTpaT, Mbl HAYYMNIUCb MaKCMManb-
HO «CylWWTb» BU3Hec-npoLecchl 1 ONTUMU-
3UpoBaTb CTPYKTYypy cebectoumoct npu
obecrneyeHnn HYXHOro KauyecTBa NPOAYKTa.
MaccoBoit pbIHOYHOI MOTPEeBHOCTN B 3TOM
MoKa HeT — PbIHOK pacTeT, U CPOC Ha Kaue-
CTBEHHble 1 YMHble digital-npoayKTbl NpeBbI-
LIaeT NpefnoXeHne, HO TPeH[ Ha ONTUMM3a-
uuio yxe sufeH, nocse 2014 roga 3akasumku
HayanM MCKaTb BO3MOXXHOCTM MOBbILLEHWSA
3G PEeKTUBHOCTY MapKETUHIA, MPOLAXK U CHU-
EeHUA KOCToB. Mbl 3TOT TpeHA oyeHb npu-
BETCTBYEM 1 K HEMY FOTOBbI.

- Ecnu 2080pume 0 21106a1bHbIX MpeH-
dax u Hawem mMecme 8 mMuposoli «yugpe»
ce200HA U 8 nepcneKmuee — 4Ymo y Hac ecmos
celiyac, Ha Ymo paccHumoi8amso U 8 KaKyro
cmopoHy dguzameca?

- Hawa cTpaHa MMeeT OrpOMHbIN Kaue-
CTBEHHbI YenoBeyecKnin pecypc, y Hac Bce
eule cunbHas IT 1 MHXeHepHas LWKoNa, A Ha-
611104210 HECKOJTbKO CUJTbHbIX FeHepaLuii KoM-
MEPCAHTOB 1 MAPKETONIOMOB, HO CUCTEMHO HU
camu 6M3HeChI, HU CTPaHa B COBOKYMHOCTU He
MOJyYaloT MaKCMMarbHOrO 3KOHOMUYECKOro
3¢ deKTa OT NCMonNb30BaHNUA 3TOro pecypca. B
pe3ynbTaTe YacTo BUXKY FPyCTHble MpUMepb!,
Korga KeanmouuMpoBaHHbIE MPOAYKTONOM
1 TanaHTivBble NpeanpYHUMaTEN yesxatoT
paboTaTb 3a rpaHuLy, y4acTBYIOT B CO3[aHUN
CUNBHbBIX MPOAYKTOB, U Poccna ans HKX B UTO-
re ABAAETCA OAHUM U3 PbIHKOB CObITa. Mpuuem
B GONbLUMHCTBE HE NPUOPUTETHBIM. ITO BMe-
CTO NpOJAKLLEHA 34eCh 1 IMMOPTa BOBHE.

Y Hac eCTb BO3MOXHOCTb CPaBHMBaTb HaLUM
digital-komneTeHUMK 1 NPOAYKTbI C 3anagHbIMM
Konneramu, T.K. Mbl MHOTO C Kem pabotaem. V-
TEPECHO, YTO B BOJBLLNHCTBE Mbl CUIbHEE EBPO-
nenues no CKuNam 1 3HaHWAM, HO CUJIbHO YCTY-
naem C TOUKu 3peHuna 3pdeKTBHOCTU Tpyaa. A
B 3TOM BUXKY 6OMbLLIYE BO3MOXHOCTU Af1A POCTa.

A Takke ABMACH YJIEHOM accoumauun
HEe3aBNCUMbIX OUPEKTOPOB B cdepe Kopro-
PaTVBHOIO ynpasfieHnsa 1 UMPPOBOI SKOHO-
MUKN «[JupeKkTHeT», 3afaun KOTopow akKymy-
NALMA SKCMEPTM3bI, pa3paboTka MeToA0Morin
1 COLENCTBUE B NMOUCKE 1 MOATOTOBKE AMPEK-
TopoB Mo UnppoBbIM TexHonoruam (CDO) n
OMPeKTOPOB MO UndpoBol TpaHchopmaLum
(CDTO). HOeatenbHOCTb accoumaumu Hanpas-
NeHa Ha MNOBbILLEeHNe KOHKYPEHTOCMOCOBOHO-
CcTM N 3PPEKTVBHOCTY NPERnpU[TUn 1 ro-
CUHCTUTYTOB C nomolybto digital-TexHonorui
1 UMPPOBbIX NPOLYKTOB.

Mup ¢ TOUKK 3peHrsa LndPOoBO SKOHOMU-
K y>ke rnobanbHblii. ECiv Mbl XOTvIM B pamKax
613Hec-coobLiecTBa 1 CTpaHbl ObITb KOHKY-
|PEHTOCNOCOOHBIMU 11 MPOU3BOAUTDL CUTbHbIE
digital-npoaykTbl anA rnobanbHbiX NOTPebU-
Tenen, Mbl AOMKHbI He 3aMblKaTbCA Ha cebs, a
6bITb 6ONee OTKPbITbIMM, OOLLATLCA U U3yYaTb
ONMbIT MHOCTPAHHbIX KOJIEN, €34UTb Ha Fo-
GanbHble KOHbEepeHUMN 1 BbICTaBKY, AenaTb
CUnbHble MPOAYKTbI U NPOJaBaTh MX Ha KC-
nopT, MOCTOAHHO MHOTO YU/TbCA W MOBbILIATDL
3¢bdeKTMBHOCTb TPYAa.

Crapas Mogernb 0byyeHus, KOraa «ofHa XU3Hb
— OfiHa CreuuanbHOCTb», yxe He paboTtaet, B
TPeHAe NMOCTOSHHDBIN ancKM 1 MOBbILUEHVE KBa-
NVKaLMK, FOTOBHOCTb MOTPe6NATb GosbLuoe
KOMMYECTBO KOHTEHTa, U3BIeKaTb CyTb, ObICTPO
TECTVPOBaTb U AenaTh BbIBOAbl. Mup nomeHanca
1 0YeHb CUSTBHO YCKOPUICA, Mbl 0653aHbl STOMY
COOTBETCTBOBATD. EC/IN NepBble NiiLia U MeHeKe-
bl K 3TOMY He CrOCO6HbI — y4acTb OpraHm13aLmi,
KOTOPbIMM OHV YMPABAAIOT, NevanbHa. PbIHOK —
CYLLHOCTb AVHaMMYeCKas, BYUePaLLHIA ycriex He
rapaHTUpyeT NMAEPCTBO CErofHA, U 3[40poBas
OV3HEC-CCTEMA — OHa KaK 3[0POBbI YENOBEK —
CyXas, NofpKapas, cunbHasA 1 BbicTpas.
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ANY BUSINESS COULD
SENEFIT MORE BY TS
CURRENT DIGITAL ACTIVITIES.

WHAT IS MORE, THE ONGOING RESULTS
COST CAN BE CONSIDERABLY LESS.

he modern world business

is a success if it works
efficiently in "digital". The world
has changed a lot and the tempo
of life has considerably sped up.
Lifelong learning, willingness
to consume and analyze much
information, ability to be a quick
thinker and to draw the proper
conclusions are in the trend. If
business leaders and managers
are not capable of this - the fate
of the organizations that they
manage is sad.
We spoke to Dmitry Androsov,
managing partner of the
WebBooster group of companies
and several web services
on marketing analytics. We
discussed market changes and
consumer’s demands to the
digital marketing, the most
frequent “digital” problems
of business and ways to
identify them and transform
into potential growth points.
Before internet marketing he
successfully worked in offline
business and has MBA degrees
on Strategic management and
Marketing.
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- Dmitry, we are glad to meet you! This
issue is planned to be published on the
eve of Innoprom exhibition. As far as we
understand, this event is targeted for you,
isn'tit?

Thank you for the invitation to the
interview on the eve of Innoprom
exhibition. This exhibition is targeted for
us, industrial and production marketing is
one of our core competencies.

- Tell us more about the main business
areas,  products and  competitive
advantages. And how did you come in the
"digital” industry?

One of our core competencies is
improving the effectiveness of digital
marketing in  industrial  businesses,
engineering, construction, B2B, etc. We
work with many large domestic and foreign
companies on complex Internet marketing,
we help to attract new customers, retain
and develop the existing ones, optimize
business processes, improve governance
and transparency, build business and web
analytics systems, management dashboards
and etc.

Most digital contractors do not like
to work with industrial customers,
engineering, equipment and etc. — this is
a profound specificity and it is necessary
to understand the customer’s business,
product and target audiences. It is much
easier to work with consumer goods and
services.

We have a definite advantage in industry,
engineering and construction, because I
have been working for along time in the real
business before I came to “digital”. I came
to the digital sphere from offline - I worked
in production, managed the distribution
business (components for engineering
systems) and led it through the crisis of
2008, had finished the school of business
development in a large global retailer.

Clients of these industries are a priority
for us, we have much knowledge on their
business, target audience, products and
business processes. Since the start of work,
we have implemented more than 700
projects on the development and fulfillment
of digital strategies, digital transformation,
attractingnew customers andloyalty systems
in these segments. In the cooperation
process, we carefully analyze the ways to
conduct the business of successful western
companies, to whom we supply Internet
marketing and analytics products, adopt
their experience, approaches and tools and
test successful practices on other clients.
This gives us great opportunities to collect
cases and to test tools and approaches on
other customers. We already can enjoy
the benefits of the experience, continue
to expand the competence and train our
internal system of knowledge.

- What problems are the most frequent
for the companies when working with
digital marketing? Where do the major
losses occur and what can be done better?

- Any business could benefit more by its
current digital activities. What is more, the
ongoing results cost can be considerably
less. In the most part of branches digital
is growing.  Errors and flaws are not as
significant in growing segments of business,
as in mature and stagnant ones. Everyone
wants growth, but very few consider
efficiency, use full-fledged end-to-end
analytics and comprehensive analysis of
competitors.

In fact, the most frequent problems are
also growth points:

The statement instead of management —
the current results and the system are not
digitized, marketing mix is used, works
are ongoing, the budget is being used, but
it’s unclear what is the result and what is
it formed of. The overwhelming majority
still does not use end-to-end analytics and
regular CRM marketing; many marketing
managers cannot even put and adjust
statistics counters.

Weak formalization of objectives
or unsubstantiated planning grounded
only on the basis of the ambitions of top
management, without data digitization.
To delegate the setting goals to outside
contractors is also a mistake.

Lack of relevant digital strategy.
Segmentation, targeting, digital positioning
for target audience is the fastest and
cheapest way from point A to point B. In
practice — most companies at this stage do
not even conduct a comprehensive analysis
of the activities and results of competitors,
preferring to make their own mistakes and
pay for them from their budget.

Ineffective marketing mix - beginning
from with irrelevant tools for the business
and industry and ending with weak
analytics.

Lack of formalized action plans,
business processes and required skills from
internal and external contractors.

There are no complex control systems,
monitoring, dashboarding and alarms on
key KPIs. Not only top managers, but even
operational executives cannot monitor and
manage major KPIs online. Someone keeps
statistics in Excel, someone confuses the
use of standard CRM functionality with
management dashboards.

If at least 2 points out of the above 6 are
true for your business, then your digital
marketing mix has problems.

In fact, these are elements of the classic
SOSTAC marketing model. I had a unique
opportunity to work offline and online both,
these are two different worlds. Classic offline
is much mature and more experienced, but
it is slower and conservative. Online is

faster, progressive and global, but it rarely
uses offline experience, tools and case
studies. Classic management and marketing
tools are just starting to be fully digitized
and used (BSC, etc.).

- If a company notices the listed problems
in its work - how can it solve them, or at
least minimize them efficiently? Are there
any universal recommendations?

- It is impossible to answer this question
within one interview, each company and
case has its own specifics.

All of the points above lead to irregular
and uncontrollable results, reduced
efficiency and prime costs increase.

The first thing to be done is to digitize
the current system and the marketing mix,
to set up counters and statistics systems,
to understand what provides the result, to
detail the marketing funnels, their stages
and all the KPIs. If the system is digitized -
it can be controlled, otherwise we only state
the result obtained.

Next, you need to formalize objectives. It
is a mistake to consider that an outsourcer
should do this for you.

If you do not have an updated digital-
strategy, you must at least formalize it
minimally. It is not necessary to create a
balanced scorecard (BSC) immediately,
but a description of the target audience,
positioning and competitive analytics
must be done. If we do not understand
the behavior of users on the Web, then in
order to achieve planned KPIs, we spend
more resources on promotion and sales,
we reduce prices, and so on. That is, we
pay for the shortcomings in strategic
marketing with the budgets of operational
marketing. In our practice, if the customer
does not have a digital strategy and he or
she is not ready to develop it, we make up
the program in a short form at our expense
(the document is called a “strategic digital
basis”). It is meaninglessly to work without
it. Otherwise you would rather reject the
project.

Further, basing on statistics and
competitive analytics, you'd better build
several mathematical models and marketing
mix options to achieve goals. The Pareto rule
works almost always — 20% of tools provide
80% of the results, and correct analytics of
competitors always helps in choosing the
components of the marketing mix.

Tools and control processes quality is
an essential component in achieving and
optimizing target KPIs. As a manager, I
want to know online statuses for all major
KPIs in plan-fact-deviation format. To do
this, custom management dashboards are
implemented in our personal account, they
aggregate all the basic data from external
sources (statistics counters, advertising
systems, etc.) and from internal systems



(production, customers service, etc.), the
alarm system is operating and a statistical
report on the company with key KPIs
for each department is sent every day. In
parallel, the predictive client analytics
system is implemented and constantly
trained. This does not mean that you need to
have the same tools, but basic management
dashboards and report should be present.

And in conclusion we would recommend
you to look for new growth points
constantly, optimize cost structure, improve
offers, insights in competitor analysis, etc.
Even if all the indicators are up to the
plan. Be proactive and don't wait for a
crisis. I formed this approach thanks to
my experience in retail and low-margin
competitive industries in time of the crisis
of 2008; and since then it has never failed
me.

In 2007 the market developed and nobody
even thought that the time of runaway
growth could end up. There was no need to
optimize and experiment with channels and
tools to increase ROI, as most of the happy
participants of the market did not calculate
ROI. The market grew, everyone considered
themselves to be successful entrepreneurs
and were optimistic about making plans
for the future; there were no reasons to
look for opportunities to improve business
efficiency.

- How customer expectations and
demands to digital marketing and
contractors have changed in recent years?
What is going to change in the next few
years? What important trends do you see
in market development?

- The customer becomes more informed,
mature and demanding on the quality
of digital products and the contractors'
sectoral competencies. This is the natural
life cycle of any market: the absence of
segmentation and sectoral requirements
at the initial stage (when demand exceeds
supply), then - alignment of supply,
increasing knowledge and demands on the
product, marketing and specialization.

As the result, we see the migration of
many digital providers of the first wave
(mainly in education and info business),
who are used to working “on hype”, with low
knowledge and requirements of customers,
high margins and low efficiency of their
own business processes. Those who remain
in the market compete either by price or
by their competences and differentiation.
Conceptually, digital contractors have two
approaches - “corporate” (solid sectoral
specialization) and “light-touch” (freelance,
services). Those who are in the middle are
going eventually to become useless for the
market, due to the competence of freelance
and the cost of “corporates”.

The market constantly increases the

requirements for specialists and managers
in digital, so the inability “to python”
or to tag Analytics will be regarded as
underqualification. In order to understand
the market conditions and trends, continued
learning and regularly consumption of large
amount of content, quick conclusions and
practice are necessary already now. It is true
that: “In the new world, it is not the big fish
which eats the small fish, its the fast fish
which eats the slow fish”

- What are your development plans?
What are your goals for the near future?
Are there any new interesting projects
which are elaborated now or recently will
be launched?

- Of course, I cannot share all the
plans, but still I'll reveal some interesting
information.

At the moment, I am the managing
partner and co-founder of several
integrated digital marketing agencies, we
produce a wide range of digital marketing
products, and we cooperate with large
global companies. We also developed
several intellectual services for marketing
and digital analytics, competitive analysis,
control and dashboarding. These are smart
products that are currently available only for
our clients. No one does analytics of such
level on the Russian market yet. Initially we
developed these services for internal use,
because the functionality of the available
market tools did not suit us, then we opened
them to customers, we continually improve
and expand them.

The service for digitization, control and
increase of the staff efficiency in marketing,
sales and business development employees
is developing now. The employee is digitized
in the system at the entrance, the manager
sees the profile with his or her strengths and
weaknesses, as well as his or her indicators
of progress.

Most companies that worked and
developed only in digital are lazy - the
market is growing, the demand exists,
and they see no sense in optimizing
and developing something new. What is
remarkable of us, we constantly invest, test
and develop new tools for analytics and
optimization and offer them to clients. In
addition, we have no extra costs, we have
learned how to “dry out” business processes
as much as possible and optimize the prime
cost structure while ensuring the right
quality of the product. There is no massive
market demand for this yet - the market is
growing and the demand for high-quality
and smart digital products exceeds supply,
but the optimization trend can already
be noticed, after 2014 customers began
to look for ways to increase the efficiency
of marketing, sales and way to reduce the
costs. We welcome this trend and we are
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ready for it.

- If we talk about global trends and our
place in the global “digital” today and in
the future — what do we have now, what to
expect and which way to go?

— Our country has a huge high-quality
human resource, we still have the strong
IT and engineering school, I know several
strong generations of businessmen and
marketing managers, but systematically
neither the businesses nor the country
get the maximum economic effect from
using this resource. Due to that, I often
see sad examples when qualified experts
and talented entrepreneurs leave to work
abroad, participating in the creation of
strong products and Russia as a result is one
of the sales markets for them. And in total
it is not a priority one. All this is instead of
producing here and importing abroad.

We have the opportunity to compare our
digital competencies and products with
our Western colleagues, as we cooperate
with many companies. The most interesting
thing is that we are stronger than Europeans
in terms of skills and knowledge, but we are
far behind in terms of labor efficiency. I see
a great opportunity for growth in it.

I'm also a member of DirectNet, an
association of independent directors in
corporate governance and the digital
economy, the task of which is to accumulate
expertise, to develop methodologies and
to assist in finding and training of digital
directors (CDO) and digital transformation
directors (CDTOQO). The activities of
the association are aimed at improving
the competitiveness and efficiency of
enterprises and state institutions through
digital technologies and digital products.

The world in terms of the digital
economy is already global. If we want to
be competitive and produce strong digital
products for global consumers within the
business community and the Country, we
should not stay locked up in ourselves, we
should be more open, communicate and
study the experience of foreign colleagues,
visit global conferences and exhibitions,
make strong products and sell them for
export, we should continually learn a lot
and improve labor efficiency.

The old scenario “one job for life” no longer
works, the trend is constant upskill and
advanced training, the willingness to consume
more content, to extract the essence, to test
quicklyand to make conclusions. The world has
changed dramatically and greatly accelerated,
we must comply with this. If business leaders
and managers are not capable of this — the
fate of the organizations that they manage is
sad. The market is a dynamic entity, yesterday
success does not guarantee leadership today,
and a healthy business system is like a healthy
person - it is lean, strong and fast.
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HatanbAa KomapoBa,
rybepHatop XaHTbl-MaHcnimnckoro
aBTOHOMHOro okpyra — Orpbi:

OB MHBECTULINOHHOW
NOJINTUKE, MPUOPUTETAX
N CETOAHALWHWX PEAJTNAX

Poccrn HanpeTca HEMHOTO MEHLLUH, KOMY MO CuiaM
BO3MMaBNATb permoH. NpUHATO cumTaTth, YTo 3TO Cyrybo
My>CKas paboTa. HaTanbs KomapoBa — ygauHoe UckoyeHne
13 NpaBw, OHA Ha CerogHA eaUHCTBEHHbIN B Poccun
rybepHaTop—keHwmHa. Cornacutecb, HeECTM OTBETCTBEHHOCTb
N PyKOBOANTb aBTOHOMHbIM OKPYFOM C MOAYTOPaMUASIMOHHbIM
HaceneHnemM He Kak[oW »KeHLKrHe rno cunam. A BoT HatanbA
BnagummnpoBHa € 3TM He TONbKO NPeKpPacHO CNPaBAAETCA, HO U
Mo BCEM OCHOBOMOJAraloLWmMm nokasatensam XaHTbl-MaHCUNCKNN
aBTOHOMHbIN OKpYrT — lOrpa B ycTonumBbix nngepax Poccuun.

RUSSIAN BUSINESS GUIDE {JuLy 2018}

CIIPABKA:

B nacrosiee spems IOrpa
SIBJISIETCSI OCHOBHBIM
HeTera30HOCHBIM
pernoHom Poccun u
OJTHUM 13 KPYITHENUTIIX
HedTeT0OBIBAIOIITITX
PETMOHOB MUPA, OTHOCUTCS
K peruoHaM-IOHOpaM
Poccun u mugmpyer o psiy
OCHOBHBIX 9KOHOMUYECKIX
IOKa3aTeseil. 3 MecTo 110
00beMy MHBECTUITNI B
OCHOBHOM KammuTaJI; 2 MeCcTo
10 06bEMY TTPOMBIILIEHHOTO
ITPOM3BO/ICTBA, TIO
MOCTYTLIEHUIO HAJIOTOB
B OIO/UKETHYIO CHCTEMY
Poccnit; 1 Mecto o 106b614e
HedTH, 110 TPOU3BOICTBY
9JIEKTPOIHEPT UM




NHBECTULIMOHHBIE MPUOPUTETDI IOTPbI
B2019rogy

- Hamanes BnadumuposHa, Kak eol
oyeHusdeme UH8eCMUUUOHHYIO noslumu-
Ky 6 pezuoHe? Kakue npoekmeol 0nsa eac
npuopumemHeoi?

— VMIHBeCTUUMOHHAA NONNTUKA NpaBUTENb-
ctBa XaHTbl-MaHCUICKOro  aBTOHOMHOTIO
okpyra — lOrpbl — YacTb rocyfapcTBeHHOMN
nonutukn Poccuinckon Gepepauum no ynyy-
LEHWIO BU3HEC-KNIMMATa CTPaHbI.

CdopmmpoBaHHas B aBTOHOMHOM OKpyre
cMcTemMa rocyfapCcTBEHHOrO COMpPOBOXAe-
HUA WMHBECTULWNOHHOW [AeATeNIbHOCTU MOo3-
Bonuna BKountb KOrpy B rpynny peruno-
HOB-NNAepOB HauMOHaNbHOro penTuHra
COCTOAHMA MHBECTULMOHHOIO Knumara. o
ntoram 2018 roga tOrpa Bowna B TOM-20
permoHoB 1 3aHaAna 17 mMecto B penTuHre.
MpuropuTteTbl pa3BuTMA 3KOHOMUKK Orpbl
onpepeneHbl MIHBECTULMOHHOW CTpaTerven.

OpfviH 13 rMaBHbIX MHBECTULMOHHbIX MPUO-
puTeToB HedTerazonobbliBaoLLe MPOMbIL-
NEHHOCTN — Pa3BUTUE HAy4HOrO MOSIMIOHA
«baXkeHOBCKMI», NONCK N anpobaums UHHO-
BALMOHHDbIX TEXHONMOMMIA A06bIUM HepTU 13
TPpyAHOM3BIEKaeMblx 3anacoB. B HedTerazo-
nepepabatbiBaowWwen 1 HedTerazoxmmmye-
CKOW OTpacnn — pa3BuTme HepTerasoxmmmye-
CKOrO MPOMBILLNIEHHOTO KJjlacTepa, NPOeKTbl
y4YacTHUKOB OyayT HanpaBneHbl Ha co3faHne
HOBbIX TEXHONOrNN HedTerasonepepaboTkm
N yBenuuyeHne A[06GaBEHHON CTOMMOCTU
BbIMyCKaemow NpoayKLmn.

bonbluoe 3HaueHne npugaem BKnagblBa-
HUIO WUHBECTULUMA B NECOMPOMbILLIEHHbIN,
aArponpPOMbILLIEHHbIV KOMMIEKCbI, MIHBECTU-
LMOHHBIM MpuopuTeTOM AnBepcubmKaLmm
SKOHOMUKM MOXKET CTaTb pa3BUTUE U JTIOKa-
nusauma Ha Tepputopun HOrpbl 06pabdaTtbi-
BaloOWMX NPOM3BOACTB, CO3[JaHMe coBpe-
MEHHOW NMPOMbILLIEHHOW MHPPACTPYKTYpPbI
B BUAe VHAYCTPUANbHbIX, NMPOMbILLAEHHbIX
1 TEXHONOTMYECKNX MNAaPKOB, CTPOUTENIbCTBO
0ODBEKTOB ANA pa3MeLLeHnsa U nepepaboTkm
OTXOAOB NPOU3BOACTBA W MNOTPebreHus,
peanusaumAa MHBECTULMOHHBIX MPOEKTOB,
npegycmaTpuBaloLMX COOpPYXeHne n pe-
KOHCTPYKLMIO aBTOMOOWIbHbBIX JOPOF, MO-

AePHM3aLMI0 KUINLLHO-KOMMYHaNIbHOW VH-
bpacTpyKTypbl Ha OCHOBE KOHLIECCUOHHbIX
cornalleHunn.

O6bemM NHBECTULMIA B OCHOBHOW KanuTan
no MONHOMY Kpyry MnpeanpuATUi 3a cuyeT
BCEX UCTOYHUKOB GMHAHCMPOBaHMA 3a 2018
rog coctasun 922,1 mnpg pyonei n 3aHnma-
eT TpeTbe MeCTO cpefu pernoHos Poccuun.

B anpene Ha Poccuickoin Hepene MMM 6bin
nofBeAeH PEeNTUHI PErnmoHOB MO YPOBHIO
pa3BUTUA rOCYAapCTBEHHO-YaCTHOrO MapT-
HepcTBa, rae tOrpa 3aHaAna ¢ 1 no 6 mecto
Hapagy ¢ Mocksoii, CaHKT-leTepbyprom,
Mockosckol, Camapckoli obnactamm n Pec-
nyb6nukon bawkopTtoctaH (2017 ropg - 18
MecCTO).

AJJPECHAA PABOTA C MHBECTOPAMU

- OcHoea ycmoliiyueozo paseumus
peauoHa - adpecHas paboma c uHeecmo-
pamu - npuHyun eaweli pabomel. Kakue
nooxo0bl 8 pabome ¢ HUMU UCNONb3yIOM-
csA 8 sawem pe2uoHe?

- B Orpe co3gaHa MolHaa WHpa-
CTPYKTypa MOAJEPXKKN WHBECTULMOHHON
LEATENbHOCTM W NpeanpUHMMATENbCTBA,
HanpaBneHHaA HenocpeacTBEHHO Ha pabo-
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Ty C MHBecTopamu: «TexHOMapK BbICOKMX
TexHosormi», QoHA NoaLepPKKU npegnpu-
HumaTtenbctBa, ®oHp «tOropckas pervo-
HaflbHas  MUKPOKPeAWUTHAs  KOMMaHUs»,
QoHp «LleHTp KoopAMHAUMM MoAdepKKM
SKCMOPTHO OPWEHTMPOBAHHBIX CyOBHEKTOB
Manoro Wn cpepHero npeanpUHMMaTesb-
ctBa», MoHp pa3sutua KOrpbl, KOTOPLIN AB-
NAeTCA Cneunanm3npoBaHHON opraHn3aum-
el Mo NPUBNEYEHUNIO MHBECTMLMIA N paboTe
C IHBECTOpaMM.

B okpyre cdopmmpoBaHa KommiekcHas
cucTema rocyaapcTBEHHOW NMOAAEPMKKN UNH-
BECTULNOHHOW [EATENbHOCTM, B KOTOPOM
onpegeneHbl MeXaHU3Mbl KOHLLECCUOHHbIX
cornalieHunmn, rocyfAapCcTBEHHO-YaCTHOrO
napTHepCTBa ANA PasBUTMA COUManbHOMN
cdhepbl, TPaHCMOPTHON WUHGPACTPYKTYpPbI,
KOMMIEKCHOTO Pa3BUTUA TEPPUTOPUIA, KO-
noruw.

NHBecTopam npepoCTaBAsAOTCA Hanoro-
Bble NbroTbl, Cybcnamm no npoekTam u 3e-
MeJibHble YUYacTKM 6e3 KOHKYpCa, OHU Takxe
MOTYT PacCyMTbiBaTb Ha rapaHTUHYIO NoA-
OEPXKKY M CrneuranbHblii MHBECTULIMOHHbBIN
KOHTPAKT. B okpyre ¢yHKLMOHMpPYeT cneun-
ANN3MPOBAHHBIA MHTEPHET-NopTan 06 WH-
BECTULMOHHON AEATENIbHOCTU Ha YeTblpex
A3blkax http://investugra.ru/

BHeppeHHble B aBTOHOMHOM OKpyre 3ne-
MEHTbl CUCTEMbI YNPaBNeHUA B3aUMOOTHO-
weHmamn ¢ kKnuentamm (CRM) nossonstoT
BbiCTPamBaTb 3OPEKTUBHLIA  OTAENbHbIN
KaHan CBA3N MexIy WHBeCcTopamu 1 pyKo-
BOJCTBOM aBTOHOMHOFO OKpyra rno conpo-
BOXIEHWIO MPOEKTOB.

[na conpoBoOXAeHUS WHBECTULUOH-
HbIX MPOEKTOB KaK PervoHasbHOro, Tak
N MYyHULMNAnbHOro ypoBHA, Ha 6a3e uH-
BeCTULMNOHHOro noptana lorpbl dyHKLMO-
HUpyeT crneunanmsmpoBaHHasa nHopma-
LMOHHaA cuctema «fomolb MHBECTOPY»,
npu3BaHHas obecneunTb COMNpPOBOXAe-
HUe 3TUX NPOEKTOB MO MPUHLMNMNY «OQHO-
ro OKHa».
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Bce noctynatowe Ha CONpoOBOXAeHWe
MPOEKTbl BHOCATCA B CUCTEMY.

Taknm 06pa3om, B MPOLLECC COMPOBOXKAE-
HVA MPOEKTOB BKITIOYAIOTCA BCE YUACTHUKM:
pervioHanbHble OpraHbl BNacTh, UHCTUTYTbI
pasBuTMA, OpPraHbl MECTHOTO CamMoyrnpaBne-
HWS, NHBECTOPbI.

OrPA - CAMOOCTATOYHbIN JOHOP
OEOEPANIBHOIO BIOOXKETA

B lOrpe pobbiBaetca 6onee 47% poc-
cuinckon HedTn. OTpacneBas CTPyKTypa
BaNOBOro pervoHanbHoro npogykra (BPIM)
oKpyra ctabunbHa, a BKnag Aobbluv npu-
POAHbIX NCKOMaeMblX B faHHbIN NOKa3aTeNb
cocTaBnAeT nopagka 60%. Mo utoram 2018
rofia 90% Hanoros 1 c60poB, CO6PaHHbBIX Ha
TeppuTOpPMM aBTOHOMHOIO OKpyra, Hanpas-
nanuce B GefiepanbHblii GlofXKeT, 4TO cocTa-
BUIO 26% COBOKYMHbIX Ha/IOrOBbIX JOXO40B
depepanbHoro 6roaxeTa 3a yKasaHHbI ne-
puogd. tOrpa 3aHMMaeT TpeTbe MecTo Ccpeau
POCCUICKMX PermoHoB no yposHio BPI1 Ha
Aywy HaceneHus. YpoBeHb 6e3paboTuupl B
lOrpe cywecTBEHHO HMXe CpeaHepoCCUin-
CKOro nokasatens.

[nA 3KOHOMMKM perrmoHa XapakTepHa
BbICOKasA CTeMeHb CaMoJoCTaTOYHOCTH Btog-
xeTa. C 2016 no 2019 rog fona HanorosbixX
1 HEHaNnoroBblX OXOA0B B CpefHeM cocTa-
BUT 97% COBOKYMHbIX [OXOAOB (6e3 yueTa
cy6BeHuni). lona ob6sa3aTesnbHbIX PacXOA0B
(no metogonorun AKPA) B 2018 rogy cocTta-
BUna 76% 1, No nNporHosam, K KoHuy 2019
roga cHmsntca go 75%. B 2018 rogy coue-
TaHVe BbICOKOW LieHbl Ha HedTb U HMU3KOro
Kypca HauMOoHanbHOW BantoTbl, He Habnio-
faBlueecA B NpefblayLyne rogbl, Np1Beno K
TOMy, UTO pybneBas CTOMMOCTb HedTW Haxo-
Annacb Ha BbICOKOM ypoBHe. B pesynbraTte
B MPOLAOM rogy MOCTYMieHUA Mo Hanory

Ha NpubblIb B 610AXeT aBTOHOMHOMO OKpY-
ra cywectseHHo Bospocnim — o 121 mnpa
py6neii c 45 mnpg py6neii B 2017 rogy, uto
MO3BOJINIIO UCMOMHUTL GloaXeT ¢ npoduun-
ToMm B 37 mnpg py6neii (14% HHJ perviona).

O MAJIOM 1 CPEAHEM
MPEANPUHUMATENBbCTBE

- Maneliii u cpednuli 6usHec Hzpel -
00UH U3 cambix Goicmpopacmywjux cea-
MeHmMo8 pe2uoHasbHoOU 3KOHOMuUKu. Ka-
Kue Mepbl N000ep>XKu 3mo20 ceKmopa 8bl
cyumaeme Hau6onee 3¢phekmusHbiMuU?

— PaboTta Bcex CTpyKTyp B pa3Butum 6ms-
Heca B aBTOHOMHOM OKpyre MOATBep»KAaeT
3¢deKTMBHOCTL Mep OKa3blBaemol nopa-
OepKKU.

Tak, B 2018 rogy nonyyatenamu pasnuy-
HbIX BUJOB Noaaep»kn ctanun 71 627 cybnb-
eKTOB Masnoro M cpegHero npeanpuHMma-
TenbctBa (MCI), uto 6onbwe 2017 roga Ha
3,8%, 13 HuX: druHaHcoBoM — 1 841 cybbeKT
MCI, uto 6onblie 3HayeHua 2017 roga Ha
29,2%; UMyLleCTBEHHOW — 76 CybGbeKToB;
obpasoBaTenbHolt — 9 483; nHdopmaum-
OHHO-KOHCynbTaunoHHon — 41 184 MCI,
yTo Gosblue 3HaveHusa 2017 roga Ha 2,2%.
3710 nossonuno B 2018 rogy co3patb 2 403
paboumnx mecTa.

Cpean mep Nogaep KN — perMoHanbHbIN
MPOEKT MO pacWMpPeHnto AoCTyna cybbek-
ToB MCI1 K NbroTHOMY GUHAHCMPOBaHWIO, OH
npenycmatpusaet 6onee 20 mep prHaHco-
BOW nopaep»ku, 3Ta pabota NpoBoauTcA B
pamkax nognporpammbl «Pa3suTtre manoro
N cpepHero npeanpuvHMMaTeNbCTBa» rocy-
JapCcTBEHHOW nporpammbl «Pa3Butne 3Ko-
HOMMYeCKOro noteHumana». 3TO COBMeCT-
HaA KoMnneKcHana AeAaTenbHOCTb Kak QoHAa
nogaepXkn npeanpuvHumatensctea Orpobl

v e

rHOE CAMOY

LR TR NI
MLIPER
HEAHOBINY

n QOonpa «lOropckas pervoHanbHasa Mu-
KpOKpeanTHasA KOMMaHWA», Tak U OpraHoB
MeCTHOro CaMoynpaBfieHVs MyHULMMaNb-
HbIX 06pPa3oBaHWii NPV NomoLy CoprHaH-
CYpPOBaHNA 13 GlofKeTa OKpyra.

CpeAn OCHOBHbIX W3MEHEHUI MO Mepam
dVHaHCOBOW NOAAEPKKM — NpefoCTaBeHne
KOMrMeHcaLmmn 6aHKOBCKO NPOLIEHTHOM CTaB-
K1 Mo Kpegutam 6aHkoB GOHAOM NOALEPKKN
npegnpuHUMaTenscTea tOrpbl AONONHMTENb-
Ho KaTeropun cyb6bektoB MCI. Ocoboe
BHUMaHVie B OTHOLUEHUMN GUHAHCOBBIX JIbIOT 1
NoAAePKKN Mbl yAeAeM opraH13aLmaAm, ocy-
LLECTBAIOWMUM AEATENBbHOCTb B COLMANbHON
cdepe, OTHOCALMMCA B OCOOON KaTeropuu,
UTO HEMANOBAXXHO U aKTyasbHO 1A HAUMHalo-
LUMX NpeanpuHUMaTenei.

- Kakoe 3¢ghgpekm om co30aHHbIX UHCMU-
mymoe no codelicmeuio paseumuio 6us-
Heca u npueJsie4eHulo uHeecmuyuti?

— Xouy MOAYEepPKHYTb, YTO B CO3faHUM
$OHIO0B NOAAEPKKMN €CTb OrPOMHbI CMbICH.
B poka3saTenbCcTtBO 3TOrO MOry nNpuBecTu
npumep ¢rHaHcoBol nopaepKkn OoHpa
«fOropckaa pervioHanbHaa MUKPOKpPeauT-
HaA KOMMaHWA» 3a npegbigywune rogbl. Tak,
pocT o6bema noptdens Mnkposanmos OoH-
0a 3a 2 roga coctaBun 42%, 671 374 TbiC.
py6nein B 2018 rogy npotus 474 087 TbiC.
py6neii B 2016 rogy. MporHosHoe ysenuye-
Hue B 2019 rofy coctaBut 9% OTHOCUTENIbHO
nokasatena 2018 roga. CpefHee exxerogHoe
yBennyeHre obbema oKasaHHOW Noaaep»K-
kn QoHpa coctaBnaeT 12%. Mokasatenu ad-
beKTBHOCTM Mep PrHAHCOBOWN Mopmdep -
K1, npegocTtasnsaemblie QoHAOM NOAAEPKKN
npegnpuHnmarenscTea KOrpbl, Toxe cBuge-
TeNbCTBYIOT 06 3TOM.

O CTPATETMAX PA3BUTUA

- Hamanea BnadumuposHa, Kakoeol
OCHOBHble HanNpasjieHusA cmpameauu pas-
sumus peauoHa 0o 2030 200a?

— Uenb ctpaterumn coumnanbHO-3KOHO-
Muyeckoro pa3suTuaA tOrpbl — noBbileHne
KauyecTBa XM3HW HaceNleHWs aBTOHOMHOrO
oKpyra B pe3ynbrate GpOpMUPOBAHMA HO-
BON MOZENnn 3KOHOMWKM, OCHOBAHHOW Ha
WHHOBALMAX W rNobanbHOM KOHKYpPEeHTO-
cnocobHocTu, bonee 3¢pPeKTMBHOM UCMOSb-
30BaHNM PECYpCoB U pe3epBOB MPOU3BO-
OVTeNbHOCTM Tpyda, BeAb BCe pasBuUTUe
SKOHOMMKW permoHa HanpassieHo Ha 6naro
nogen.
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Natalya Komarova,
Governor of Khanty-Mansiysk Autonomous Okrug — Ugra:

ON INVESTMENT POLICY, PRIORITIES
AND TODAY'S REALITIES

I Russia, there are few women
n who can lead a region.

It is believed that this is a purely REFERENCE:
male work. Natalya Komarova is a
successful exception to the rule; today
she is the only female governor in
Russia. You must admit that not every
woman can bear responsibility and

Nowadays, Khanty-Mansiysk Autonomous Okrug —
Ugra (Ugra) is the main oil and gas bearing region
of Russia and one of the largest oil-producing re-
gions of the world. It belongs to the donor regions

manage the Autonomous Okrug with of Russia and leads in a number of key economic
a population of 1.5 million people. But indicators. It occupies 3rd place: in terms of in-
Mrs Komarova not only deals with vestment in fixed assets; 2nd place: in terms of
this perfectly, but Khanty-Mansiysk industrial production, receipt of taxes in the budget
Autonomous Okrug - Ugra is among system of Russia; 1st place: in terms of oil produc-
leaders of Russia according to all tion, production of electricity.

fundamental indicators.
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INVESTMENT PRIORITIES OF UGRA
IN 2019

- Mrs Komarova, what is the investment
policy in the region? What are your priority
projects?

- Theinvestment policy of the Government
of the Khanty-Mansiysk Autonomous Okrug
— Ugra is part of the state policy of the
Russian Federation to improve the country’s
business climate.

The system of state support for investment
activity formed in the region allowed Ugra to
be included in the group of regions-leaders
of the National Rating of the Investment
Climate. At the end of 2018, Ugra entered
the top 20 regions and ranked 17th in the
ranking. The priorities of the development
of the Ugra economy are determined by the
investment strategy of Ugra.

One of the main investment priorities of
the oil and gas industry is the development
of the Bazhenovsky scientific test site, the
search and testing of innovative technologies
for extracting oil from hard-to-recover
reserves. In the oil and gas processing and
petrochemical industry it is the development
of the petrochemical industry cluster,
the participants’ projects will be aimed at
creating new technologies for oil and gas
processing and increasing the value added of
the products.

We attach great importance to investing
in the timber industry, the agro-industrial
complex, the development and localization
of the processing industries in the Yugra
territory can become an investment priority
for diversifying the economy. Also we focus
on the creation of a modern industrial
infrastructure in the form of industrial and
technological parks, construction of facilities
for disposal and processing of industrial

-

RUSSIAN BUSINESS GUIDE {JuLy 2018}

and consumer waste, implementation of
investment projects involving construction
and reconstruction of roads, modernization
of housing and communal infrastructure
based on concession agreements.

The volume of investment in fixed assets in
the full range of enterprises from all sources
of financing for 2018 amounted to 922.1
billion rubles and ranks third among the
regions of Russia.

There is a rating of regions by the level of
development of public-private partnership.
In April, within the frame work of the
Russian week of PPP, the rating of regions
in terms of the development of public-
private partnership was presented, where
Ugra ranked from Ist to 6th place along with
Moscow, St. Petersburg, Moscow and Samara
regions and the Republic of Bashkortostan
(2017 - 18th).

MPAMAS

CTYBEPHATOPOM

KANTU HAHCHACKOTO ARTOHOMMONO OKPYTA - FOMPI

H. B. KOMAPOBOM

TARGETED WORK WITH INVESTORS

- The basis of the region’s sustainable
development - targeted work with investors
is the principle of your work. What
approaches in working with them do you
use in your region?

- A powerful infrastructure to support
investment activities and entrepreneurship,
aimed directly at working with investors,
has been created in Ugra: Technopark
of High Technologies, Entrepreneurship
Support Fund, Ugra Regional
Microcredit Company Foundation,
Center for the Coordination of Support
of Export-Oriented Small and Medium
Entrepreneurship ~ Foundation,  Ugra
Development Fund, which is a specialized
organization for attracting investments
and working with investors.




A comprehensive system of state support
for investment activities has been formed
in the region. It defines the mechanisms
of concession agreements, public-private
partnerships for the development of the

social sphere, transport infrastructure,
integrated development of territories,
ecology.

Investors are provided with tax breaks,
project subsidies and land plots without
competition, they can also count on warranty
support and a special investment contract.
The region has a specialized Internet portal
on investment activity in four languages
http://investugra.ru/about/.

The elements of a customer relationship
management system (CRM) implemented
in the autonomous region allow building an
effective separate communication channel
between investors and the autonomous
region bodies for project support.

A specialized information  system
Assistance to Investor is functioning on the
basis of the Investment Portal of Yugra to
support investment projects at both regional
and municipal levels. It is designed to provide
support for these projects on the principle of
“one window”.

All incoming projects are entered into the
system.

Thus, all participants are included in the
project support process: regional authorities,
development institutions, local governments,
and investors.

UGRA IS A SELF-SUFFICIENT DONOR
OF THE FEDERAL BUDGET

— More than 47% of Russian oil is produced
in Yugra. The sectoral structure of the gross
regional product (GRP) of the district is
stable, and the contribution of the extraction
of natural resources to this indicator is about
60%. Atthe end 0f2018,90% of taxes and fees
collected on the territory of the autonomous
region came into the federal budget, which
amounted to 26% of the total tax revenues
of the federal budget for the specified period.
Yugra ranks third among Russian regions in
terms of GRP per capita. The unemployment
rate in Ugra is significantly lower than the
average Russian indicator.

The economy of the region is characterized
by a high degree of budget self-sufficiency.
From 2016 to 2019, the share of tax and
non-tax revenues will average 97% of total
revenues (excluding subventions). The share
of mandatory expenses (according to the
ACRA methodology) was 76% in 2018 and,
according to forecasts, will decrease to 75%
by the end 0of 2019. In 2018, the combination
ofhigh oil prices and low national currencies,
which was not observed in previous years,
led to the fact that the ruble value of oil
was high. As a result, last year income tax
revenues to the budget of the Autonomous
Okrug increased significantly — up to 121

billion rubles from 45 billion rubles in 2017,
which made it possible to execute the budget
with a surplus of 37 billion rubles (14% of
EPT of the Region).

ON SMALL AND MEDIUM
ENTERPRISES

- Ugra’s small and medium business is
one of the most fast-growing segments of
the regional economy. What measures of
support for this sector do you consider most
effective?

- The work of all bodies in the development
of business in the region confirms the
effectiveness of the support measures
provided.

Thus, in 2018, 71,627 small and medium-
sized enterprises (SMEs) received various
types of support, which is 3.8% more than in
2017: financial - 1,841 SMEs, which is 29.2%

more than in 2017; property — 76 subjects;
educational - 9,483; information and
consulting services — 41,184 SMEs, which
is 2.2% more than in 2017. This allowed
creating 2,403 jobs in 2018.

A regional project to expand the access
of SMEs to concessional financing, which
provides for more than 20 measures of
financial support, is among the support
measures. This work is carried out
within the framework of the subprogram
“Development of Small and Medium
Enterprises” of the state program
“Development of Economic Potential”. This
is a joint integrated activity of both the
Ugra Entrepreneurship Support Fund and
the Ugra Regional Microcredit Company
Fund, and the local government bodies of
municipalities with the help of co-financing
from the regional budget.

Among the main changes in the measures
of financial support is the provision of
compensation of bank interest rates on bank

IN THE FIRST PERSON

loans by the Ugra Entrepreneurship Support
Fund to an additional category of SMEs. We
pay special attention to financial benefits
and support to organizations operating
in the social sphere in a special category,
which is important and relevant for start-up
entrepreneurs.

- What is the effect of the established
institutions to  promote business
development and attract investment?

- I want to emphasize that there is a huge
sense in creating support funds. To prove
this, I can give an example of the financial
support of the Ugra Regional Microcredit
Company Fund for previous years. Thus, the
growth of the Fund’s microloans portfolio
over 2 years amounted to 42%, it is 671,374
thousand rubles in 2018 against 474,087
thousand rubles in 2016. The forecast growth
in 2019 will be 9% to the figure of 2018.

The average annual increase in the amount
of support provided by the Fund is 12%.
Indicators of the effectiveness of financial
support measures provided by the Ugra
Entrepreneurship Support Fund also testify
to this.

ON DEVELOPMENT STRATEGIES

- Mrs Komarova, what are the main
points of the Regional Development Strategy
until 2030?

- The goal of the Social and Economic
Development Strategy of Ugra is to improve
the quality of life of the population of
the autonomous region as a result of the
formation of a new economic model based
on innovation and global competitiveness,
more efficient use of resources and labor
productivity reserves, because the entire
development of the regional economy is for
the benefit of people.
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COE/NTAHO B IOI'PE

K

omnanuna «3KOXWT» B 2008 roay opraH13oBana
NPOW3BOACTBO OaTapelHbiX KapTPUIKeN Ha OCHOBE

anemeHTOB NuTaHua Engineered Power (KaHaga) ans
Tenemetpnyeckmnx cnctem MWD & LWD B Poccun. KoHCTpyKLmn
HaTaperiHbIX KapTpUaKer akkpeanToBaHbl 4na paboTbl Npu
Temnepatype 165°C 1 ncnonb3yoTca B 060pyaoBaHWUM Npu
rOPU30HTaNIbHOM OypeHUN HedTe- 1 ra30BbIX CKBAXKMH.

baTapenHble KapTPUaKM
MWD & LWD B Poccun

KomnaHna «KOXWT» paboTaeT no Texada-
HUIO 3aKa3uuKa, Takke obecreunsas MoCTaBKy
000pPYAOBaHMA 1 TEXHWUECKYIO MOAAEPKKY.
VIMen OTnaXKeHHYI0 CUCTEMY MEHeKMEHTa Kade-
CTBa V1 MHOTOKPaTHO MPOBepPEeHHYIO TEXHONOT IO
NPOW3BOACTBA, NPeanpYATVe NpeafaraeT Npo-
QyKUMIO, OTBEYAoLLYl0 MMPOBBIM CTaHAAPTaM.

[uarHocTnuecknin - umn, KoTOpbIM — OCHa-
weHbl GaTapeliHble KapTPUAXKK, Mo3BoOMAeT
npoaHanu3vpoBaTb  dakTMUeckme yCnoBumA
3KCNAyaTaumm 1 LenecoobpasHoCTb AanbHel-
Wwero npumMeHeHWs. Ynakoeka Ana Gatapen-
HbIX KapTpUKelt COOTBETCTBYeT BCEM MeX-
[yHapoAHbIM MpaBuiam TPaHCMOPTUPOBKMN.

BaTapeiiHble KapTPUOXKK, MPOU3BOAMMbIE
npeanpuaTvieM B . MernoH, nonb3yoTcs
BbICOKMM CMPOCOM Yy MoTpebuTens, Tak Kak
ABMAIOTCA  PaBHbIMK MO KayecTsy eBpo-
NenckUM aHanoram, HO MpW 3TOM 3a cueT
KOMMMEKTYIOWNX WX LeHa faxe C Y4éTom
[OCTaBKA  3aMETHO  HIKe  eBPOMENCKMX.

[InA yCTOMUMBOrO 1 NEPCNeKTUBHOMO pPas-
BUTMA HA POCCUIMCKOM U MEXOyHapOLHOM
PblHKE  MeHeKMeHT KommnaHun «IKOXAT» B
2015 rogy B pamkax WCMONHEeHWA paclu-
PEHHOM  OTBETCTBEHHOCT  Mpov3soauTenet 8
obrac aKonorMyeckor 6e3omacHocT cosfan
KOMMaHWmo

«TEXHOXWT». Ee rnaBHaA

Jleonna Hecrepos,
reHepanbHbi anpektop OO0 «IKOXWT»

L SKOXUT

3agaya - cbop M TpaHCnopTMpOBKa
MCMOMb30BaHHbIX OaTapeiHbIX KAPTPUIKEN OT
3aKkazumkoB KomnaHun «3KOXT» 1 CTOPOHHMX
npousBoauTENell  aHanorvuHbX — HGatapeiHbx
KapTpuakel. PaHee pbIHOK yCyr He npegiaran
COBpemMeHHOro pelleHns nepepaboTk1 UCMOoMb-
30BaHHbIX 3NEMEHTOB MWTaHMA ¥ BaTapeiHbix
KapTpumken  ana  TeneMeTpuueckyx  CUCTEM.

«TEXHOXWT»  cerogHa  ocyliecTsnaer
NMLEH3MPOBAHHBIN  BUA  AEATENIbHOCTU  C
NPVYMEHEHNEeM  3aMaTeHTOBAHHOM  TeXHO-
norun, KoTopasa MO3BONAET MNoCne nepe-
paboTKn MNCMOMb30BaHHbIX 3/1eMEHTOB
MUTaHVA 1 GaTapelHbix  KapTpumkel nomy-
UNTb Cpasy HECKOMbKO MOSE3HbIX MPOLYKTOB.

[1na 6e3onacHoro obpatlieHna C HOBbIMM d11e-
MeHTamM NUTaHuA 1 GaTaperHbIMK KapTpu-
[PKamy Npun NPOU3BOACTBE, SKCMyaTaumm 1
nx panbHelwen nepepabotke 8 2018 rogy 6bin
pa3paboTaH 1 BHeAPEeH 3N1eKTPOHHbIN KypHan
NHCTPYKTaxen. OH He TONbKO NOATBEPXKAAET
BbICOKYIO KBanM®uKaLUmMio COTPYAHMUKOB, HO 1
MaKCMManbHO MWUHUMU3MPYET TPaBMaTU3M.

B 2019 rogy 3akazuvkam  KOMMaHWUu
«OKOXWT» byaeT npeanoxeH OHNaH CepBIC,
KOTOPbIA CMOXeT GUKCMPOBaTb KU3HEHHblE
UMKNbl GaTapelHoro kapTpugxa C MOMeHTa
npou3BOACTBa [0 NepepaboTkn. [aHHbIN
OHNaMH-CEPBMC MOMOXET YNyUlWNTb Npocse-
KMBAEMOCTb ¥ pelunT npobnemsl HecBoeBpe-
MEHHOrO CnmcaHna batapenHoro KapTpnaxa.

KomnaHma «KOXWUT» moxeT CTaTb Bawvm
HafeXHbIM  MOCTaBWMKOM  BaTapeliHblx
KapTpuoxem ANnA TenemeTpuyeckmx CUCTeM
MWD & LWD. lMpn COBMECTHOM B3anumopen-
CTBMM W MPOM3BOACTBEHHbIX ayauTax SO
9001:2015 Mbl CMOXKEM MPOV3BECTI BaTapeliHbIi
KapTpU@K COYeTaHMA «LUeHa — KayecTBO»!
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The company EKOHIT  works

according to the technical specifications

B A | I E RY C A RTR | DG ES of the customer, also providing equipment
supply and technical support. Having a

2 streamlined quality management system

MWD & LWD IN RUSSIA £ e
technology, the company offers products

that meet international standards. The

> diagnostic chip with which the battery

I 2008, EKOHIT organized the production of battery cartridges are equipped allows analyzing
n cartridges based on Engineered Power batteries (Canada) for the actual operating conditions and

] in Russia. Batt B dasi - further application. The package for
MWD/LWD telemetry systems in Russia. Battery cartridge designs battery cartridges complies with all

are accredited for operation at a temperature of 165 °C and ?fe used international transport regulations.
in equipment for horizontal drilling of gas and oil wells.

by the company in Megion are in
high demand among consumers, as
they are equal in quality to European
counterparts, but at the same time,
due to the components, their price,
even taking into account delivery, is
significantly lower than the price of
European ones.

In 2015, for sustainable and
promising  development in the
Russian and international markets,
the management of EKOHIT, as part
of the execution of the expanded
responsibility of manufacturers in the
field of environmental safety, created
TEHNOHIT. Its main task is collection
and transportation of used battery
cartridges from EKOHIT customers
and third-party manufacturers of
similar battery cartridges. Previously
the market for services did not offer
a modern solution for recycling used
batteries and battery cartridges for
telemetry systems.

Today TECHNOHIT carries out
a licensed type of activity using a
proprietary technology that allows it
to obtain several useful products after
processing used batteries and battery
cartridges.

For the safe service of new batteries
and  battery  cartridges  during
production, operation, and during their
further processing, in 2018, an electronic
journal of briefings was developed and
implemented. It not only confirms the
high qualification of employees, but also
minimizes the rate of accidents.

In 2019, an online service will
be offered to EKOHIT customers
that will record the life cycles of the
battery cartridge from production to
processing. This online service will
help to improve traceability and solve
the problems of late retirement of the
battery cartridge.

EKOHIT can become your reliable
supplier of battery cartridges for MWD/
LWD telemetry systems. With joint
cooperation and production audits of
1SO9001:2015, we will be able to produce
a price-quality battery cartridge!

/ Battery cartridges manufactured
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— JleoHuod Hukonaesuuy, ¢ 4e2o 8ce Hayu-
Hanoce? Ul Kakosel ycnexu HA ce200HAWHUL
OdeHb?

— HaumHanocb C co3fgaHva MepBOro «mMofao-
Oua» aBToAlOMa Ha 6aze NoNHONPUBOAHOMO «[A3-
Cobornb». Ha TOT MOMEHT CTPOUTENBCTBO TaKMX
MalUMH ObINO COBEPLUEHHO Heu3BedaHHON aAns
Hac TemoW, a cam aBTOAOM Obll CO3AaH ANA NnY-
HOrO MOMb30BaHKA. Bble3abl C HOUeBKaMM Ha pbi-
6anky wnu oxoTy B OTAaNeHHble YroAbA HaBeu
MEHS Ha MbIC/lb O CO3AJaHMV aBTOMOOWNA, B KOTO-
POM B 31MHEee Bpemsa MOXKHO MOSTHOLEHHO CMaTb,
fleXa Ha KpoBaTu B TeMfe, a He C1s Ha CUAEeHbAX
6e3 oTtonnenus. «FA3-Cobonb» fan Ham onpeae-
JIeHHbIN OMbIT, Mbl YBUAEAN €ro HefJOCTaTKM Kak
aBTO[IOMa M KaK BHEAOPOKHOIO aBTOMOOWAA 1
MOHANM, Kak v3bexaTb VX B Cliedylowmnx paspa-
60TKax. [olwen npoLecc KaueCTBEHHOrO YcoBep-
WEeHCTBOBaHMA, KOTOPbIN C KaxKAbIM ClefyoLym
MPOeKTOM AaBan BCe Jlydllne pesynsraThl.

Ha cerogHa Halwwv aBTofOMa YKOMM/IEKTOBA-
Hbl GUPMeHHbIM eBPOMENCKM 0BOpYAOBaHNEM:
B HWX eCTb KyXOHHbI 610K, 6oinnep ropaveit
BOAbI, fyleBaA\TyaieTHaa KOMHaTa, KOHAWLUMO-
Hepbl, XONOAWIbHWKK 1 MpoUne CoCTaBnAtoLLIMe.
Mo cyTW, Kaxablh Haw aBTofoM — Hebonbluas
KBapTUpa-CTyaua CO BCEM HeoOXOoAWMbIM And
NPOXMBAHMUA B MIOOBIX KNMMATUYECKMX YCIOBW-
AX NPV NOAHOM OTCYTCTBUM LIMBMAM3ALMM MOA,
60KOM (BCe, UTO OT Hee HyXHO, — 3amac Tonnuea
1 rasza). A 3abpaTbCa Tak Aaneko Mo3BondeT Ha-
AnYKe NOSHOrO NPUBOAA 1 MPAKTUYECKN NOMHas
aBTOHOMHOCTb aBTOAOMa. [1pV 3TOM KOHeuHas
CTOVIMOCTb Hallel NPOoAyKUMM B [1Ba Pa3a Huxe
€BPOMENCKMX aHaMoroB, MpeAcTaBneHHbIX Ha
pblHKe Poccun. A ee KauecTBO 1 HaAEXHOCTb UX
NPEBOCXOAUT.

- Moxeme pacckazams nodpobHee, Yymo
denaemca 071 O0OCMUMeHUA MAKux pe-
3ylemamos?

— [pn co3gaHum KyHra (YyHUGMUMPOBAHHOMO
repmMeTV3MPOBAHHOIO Ky30Ba) Mbl MpUMeHAeMm
TEXHONOTMIO CBAPHOrO MeTaNIMYECKOro KapKa-
Ca, a Takke Apyrve pa3paboTky, ymydlwaioume
MPOYHOCTb KOHCTPYKLMM, HO OCTaBnsiolme e
NerkocTb ¥ MOBUNBHOCT.

Takxe Mbl  paspabotanys M W3rOTOBMAU
HECKOMbKO MPOEKTOB KemMmep-npuLUenoB  and
JIerkoBOro aBTOMO6MNA, B KOTOPbIX MOTYT KOM-
bopTHO MyTellecTBOBATL TPW UAN YeTbipe Yeno-
BeKa 1 NepeBo3nTbCA MOTOTEXHMKA (Hanpumep,

cHeroxopbl nnmn KBa,D,pOLll/lKﬂbI). AHaNoroB Taknm
npuuenamv B Poccum Her.

- Bawa paboma yHuguyupoeaHa unu Kax;-
Obili 3aka3 mpebyem omoesibHbIX pewieHul?
Hackoneko asmodoma eocmpe6o8aHbl?

— Mbl Npowv3BoaANM CBOW M3AENNA MO MHAVBUAY-
anbHbIM 3aKa3aM, YUWTbIBasA BCe NOKeNaHUA 3aKas-
uMKOoB. Ha 13rotoBneHrie 0HOro aBTofoMa Tpedy-
€TCA OT 3 A0 6 MeCALeB, MOCKOSbKY KaXbli MPOeKT
OTIMYaeTcA OT NpeablAyLLero No MHOMM napameT-
PaM, ¥ Mbl MOCTOAHHO ULLEM MYTU KX YiTyULLIEHNS.

B Poccum BocTpeboBaHHOCTb aBTOAOMOB BbICO-
Kas, HO BHyTpeHHeMy aBTOTypU3My He AaeT pa3siu-
BaTbCA Moxad WMHOPACTPYKTypa aBTOKEMMMHIOB
M0 0OCNYVBaHWIIO aBTOAOMOB. TeM He MeHee, HaLLIn
aBTOAOMA KaTaloTcA Mo YUTUHCKON, ACTPaxaHCKOW,
TiomeHckon obnact, no lMepmckomy Kpato, mo-
CKOJbKY He TaK TpeboBaTesbHbl K Hannumio creLm-
anbHO OOYCTPOEHHbIX AN HUX MecT. MoTeHuMans-
Hble 3aKa3uvKy 3BOHAT CO BCEX peroHoB Poccuu,
Hanpumep, B anpene Mbl caanu npoekT 8 CapaTos. B
HEeM MATb MOMHOLEHHbIX CManbHbIX MECT, KyXOHHbII
610K C ropsAdYeit 1 XONnogHoOW BOAOW, Ayw, Tyanert,
XONOAMBHVIK, KOHAWLIMOHep — B 0bLlem, Bce AnA
KOMMOPTHOTO MyTelecTBIA NpY TemnepaTypax oT
-35 o + 40 rpagycos Lenbcus.

HecmoTpa Ha BbICOKWI CMPOC W MHTepec K
Hallel NPOAYKUMM — a Mbl ee MoKa3blBaiu Ha
BbiCTaBKkax B Mockse, XaHTbl-MaHcuincke, Tiome-
HW, EkaTepunHbypre 1 Besde noayyany AMNNOMbI
N BOCTOPXKEHHbIe OT3bIBbl — MHOTME ellle He Mo-
HUMAIOT, UTO MyTelleCcTBUA 1 HOYEBKM B aBTOAO-
M€ [aloT COBEPLIEHHO [PYron YpoBEeHb OTAbIXa.
imeTb OM, B KOTOPOM MOXHO OKa3aTbCA B Jlto-
601 TOUKe CTpaHbl 1 NMpw 3TOM MMeTb BeCb Habop
onar umsuAM3aLMmM, — 3To noTpacatoLle. YTobwl
3TO NPOYYBCTBOBATb, Hy»KHO MONPOOOBATH.

— Ecmb iu noddepxxka om peauoHa? Kakue
nnaHel cmpoume?

— B o3HameHoBaHVe Halnx AOCTUXEHUA Mbl
nonyYnamn NoYeTHbIN 3Hak «CaenaHo B lorpe». Ho
Ha camoMm [efne, BOMPOC BCe elle OTKPLIT — YTO
Mbl MOXEM CAienaTb 1 YTO Mbl yXKe [aemM CBOeMy
pernoHy. Mbl CTapaemcA paccumMTbiBaTb TONMBKO
Ha CBOW CWJTbI, M A HAAEIOCh, YTO HalKM KOMPOPT-
Hble aBTOfOMa, MyTelecTByoLLVe NO BCEW CTPa-
He, CO3atoT NONOKUTENbHBIN UMUK CypryTy.

A nnaHbl y HaC NPoCTble — Nocae caun Te-
KyLiero npoekTa MpuCTyNUTb K CO34aHNI0 cre-
aytoujero.




MADE IN UGRA:

mobile homes conquer the hearts
of hunters and outdoor enthusiasts

C

onvenient, practical, reliable and relatively inexpensive - these are
the main characteristics of transport for travelers and hunters, which

is produced by an individual entrepreneur, Leonid Nikolaevich Vlasov.
Since 2012 Vlasov has been working on the creation of customised mobile
homes from all over Russia. What distinguishes his products from foreign
ones, what advantages a motorhome gives on a trip and how popular it is
among people - to all these questions Vlasov answers himself.

L

-Leonid Nikolaevich, how did it all begin?
And what are today’s successes?

- It began with the creation of the first
«similarity» of mobile home on the basis
of all-wheel drive «GAZ-Sobol.» At that
time, the construction of such vehicles
was completely unknown to us, and the
motorhome itself was created for personal
use. Overnight fishing or hunting trips to
distant lands led me to the idea of creating
a car, in which you can sleep in winter lying
abask on the bed rather than sitting on the
seats without heating. GAZ-Sobol gave us a
certain experience, we saw its shortcomings
as a motorhome and as an off-road car
and understood how to avoid them in the
following designs. The process of qualitative
improvement began, which gave better and
better results with every next project.

Today, our mobile homes are equipped
with branded European equipment: they
have a kitchen unit, a hot water boiler, a
shower/toilet, air conditioners, refrigerators
and other components. In fact, each of our
autohouses is a small studio apartment with
everything you need to live in any climatic
conditions with no civilization at hand (all

b

you need is a supply of fuel and gas). And
getting so far allows the presence of all-
wheel drive and almost complete autonomy
of motorhomes. At the same time, the final
cost of our products is two times lower than
the cost of European analogues present on
the Russian market. And its quality and
reliability surpasses them.

- Can you tell in more detail what is being
done to achieve such results?

- When creating a canopy (unified
encapsulated body), we apply the technology
of welded metal frame as well as other
developments improving structural strength,
but leaving it light and mobile. We also
developed and produced several projects of
camper-trailers for an automobile. In these
trailers three or four people can comfortably
travel and two-wheeled motor vehicles can
be transported (for example, snowmobiles
or quadrunners). There are no analogues of
such trailers in Russia.

- Is your work unified or does each order
require separate solutions? To what extent
are auto homes in demand?

MADE IN UGRA

- We make our products customised
taking into account all the wishes of clients.
It takes from 3 to 6 months to manufacture
one motorhome, since each project differs
from the previous one in many ways and we
are constantly in search of ways to improve
them.

In Russia the demand for motorhomes is
high, but poor infrastructure of autocamping
for servicing motorhomes does not allow the
internal autotourism to develop. However,
our mobile homes ride around Chita,
Astrakhan and Tyumen regions, the Perm
Territory, because they are not so demanding
for the presence of specially equipped
places. Potential customers call from all
regions of Russia, for example, in April we
delivered the project to Saratov. It has five
full sleeping accommodations, a kitchen unit
with hot and cold water, a shower, a toilet,
a refrigerator, air conditioning - in general,
everything neceesary for a comfortable
journey at temperatures from -35 to + 40
degrees Celsius.

Despite high demand and interest in our
products - and we showed them at exhibitions
in Moscow, Khanty-Mansiysk, Tyumen,
Yekaterinburg and received diplomas and
enthusiastic feedback everywhere - many
people still do not understand that traveling
and spending nights in a mobile home give
a completely different level of rest. Having a
house, in which you can get anywhere in the
country and at the same time have the full
range of benefits of civilization is amazing.
To feel this, you need to try it.

- Is there any support from the region?
What are your plans?

- In commemoration of our achievements
we received a badge of honour “Made in
Ugra”. But in reality the question is still open
- what we can do and what we are already
giving to our region. We try to be on our
own and I hope that our comfortable mobile
homes traveling throughout the country
create a positive image of Surgut.

And the plans we have are simple - to
proceed to the creation of the next project
after the completion of the current one.
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" PACIIVIPAEM FOPU3OHTHI

— c«lOTPAMETATYP»

|— NaBHble BOMPOChI, KOTOPble BO3HWKAOT MPY M1aHMPOBaHWN N0O0ro NyTellecTBrs, — Kak MHTePECHO NPOBECTY
BPEMS ¥ KaKOW TYPUCTUUYECKON KOMMaHWK OBEPUTL CBOW OTAbIX. [TpaBMIbHO CAenaHHbIn BbIbOp BCeraa
onpefendeT ycrnex NpeAcTosLiero oTnycka. Typuctniyeckoe areHTcTo «fOrpaMeraTyp» paboTaeT yxxe 7 neT. 3a

3TO BPEMA KOMTMaHWsA CyMena 3apekoMEeH10BaTb Cebs Kak HafleXHbI MOMOLIHNK B OPraHu3aLnm UHTEPECHOTO U
He3abblBaeMOoro oTbxa. VIHAMBMAYaNbHbIM MOAXOM MMEET B KOMMaHWK CTaTyC NPUOPUTETA, @ CMEKTP YTy HaCTONbKO
WMPOK M Pa3HOOOPA3EeH, YTO UHTEPECHbIV BapUaHT OTAbIXa HANAETCA 1A KakOoro.

tOrPA — KONNOPUTHOE MECTO
ONA OTAbIXA

KomnaHus paboTaeT B 6oratom Ha A0CTO-
NPYMEYATENBHOCTU U YAUBUTENBHO rOCTeNpH-
MMHOM pernoHe. OH VmeeT 6oraTyto MCTOpUIo
N YHVIKaNbHY0 npupogy. CemerHbin Typunsm,
STHOrpaduueckne HanpasneHua, 3VIMHUA 1
NETHWIN BUAbI SKCTPEMANbHOIO OTAblXa — BCe
3TO rOTOB NPEANOXUTb aBTOHOMHbIA OKPYT
cBOM rocTam. VIMeHHO nosTomy ero oduum-
anbHbIM CIOraH 3BYYUT Tak: «YeuaeTb HOrpy —
BN0OUTLCA B Poccuiol»

«lOrpaMeraTyp» cneunannsnpyeTca Ha op-
raHv3aumm OTAbIXa UMEHHO Ha TeppuTopun
cBoero pervoHa. KomnaHua npegnaraeT He-
3abbiBaeMble KCKYPCVOHHbIE Typbl MO Kpyr-
HENWMM ropofam, nelwexoaHble MPOrynKu,
KyNbTypHO-MO3HaBaTelbHble MPOrpaMmbl, G-
NeThl Ha 3HaYMMble MEPOMPUATUA U MHOroe
apyroe. Takxe dupma obecneyrsaeT yciyru
TVA0B-NEPEBOAUMKOB, TPaHCMOPTHOE 06Cy-
XMBaHVE, COMPOBOXAEHME MEPONPUATUN
doTorpadamu v apyrme AoNoONHUTENbHbIE
ycnyrn. KnvueHTsl MOryT BblOpaTh TypUCTCKMe
MapLpyTbl M NporpaMmbl Ha Mtobo BKyC:
KOPNOpaTMBHbIE,  Ky/bTypHO-MO3HaBaTeb-

Hble, CNOPTUBHO-03[J0POBUTENbHbIE, AETCKNE
1 npoune.

STHOTPAGUYECKIIN TYPU3M

3arafjoyHble puTyansl 1 APKME MNPasAHWKKM
HaPOAOB XaHTbl ¥ MaHCW, YHVIKabHaA NPUpPoAa,
MCTOpUYECKMe MeCTa — BCe 3TO AenaeT OTAbIX
OCOBEHHO  MHTepecHbIM.  HeobblyHble  Mpo-
rpammbl B chepe dTHOrpadmueckoro Typrama
MO3BONAT MyTelecTBeHHNKaM MOrpy3nTbCa B
HeBePOATHYI0 aTMOChepy KynbTypbl 1 ObiTa KO-
peHHbIX Hapoaos Cesepa. [poxmBaHKe B yIOT-
HbIX AOMMKax Ha XMBOMUCHBIX Beperax peku
MpTbllw, Aeryctauma  HaUMOHANbHOW  KyxXHW,
cbop AMKOPOCOB — rP1OOB, Arof, LUKLLEK, Mo-
celljeHVie CTOMOWLL, PYCCKOM GaHW 1, KOHEUHO
e, OX0Ta U pblbaska.

[ommmo 310ro, komnanua «tOrpaMeraTyp»
[aeT BO3MOXHOCTb MOrpy3nTbCA B ITHWYe-
CKylo cpefly KopeHHblx Hapopos Cesepa,

SKCTPEMANAM BYAET MHTEPECHO

MaBHaA Uenb KOMMaHWM — MokasaTb MUp
MO-HOBOMY M B CaMblX APKMX Kpackax. «tOrpa-
MeraTyp» npefnaraer MHTEPECHble NPOorpam-
Mbl 1 I0OUTENAM SKCTPEManbHOro oTabixa. MKe-
naroLne NpoBecTV akTMBHLIN oTnyck B KOrpe
MOTYT OTNPaBUTLCA Ha [1pUNoNApHLIN Ypan
bepesosckoro parioHa. MapwpyT nponeraet
yepes 3elckue 03epa, BOAOMaAbl, KBapLeBble
MECTOPOXEHWA, PEKN 1 ropbl. KenatoLuve Mo-
ryT NOCMOTPETb CaMble »KMBOMUCHbIE MecTa C
BbICOTbI NTUYbErO MOMEeTa, MPOSieTeR BeCh MyTb
Ha BepTosneTe. Takow OTAbIX He OCTaBWUT PaBHO-
AYLIHbIM HV OAHOIO YUacTHYIKa SKCNeAMLMIA.

S5T0 NWWb Manaa YyacTb Tex TYPUCTUYECKMX
nporpamm, KoTopble MOXKET MPEANOKUTb o-
CTAM 1 xutenam  okpyra  «lfOrpaMeraTyp».

B 2018 FOOY «OrPAMEFATYP» B MATHIN PAS MOSMYHAT
HATIOM NOBELNTEN 1A OKPY)KHOT O KOHKYPCA JILEPB
TYPUHLOYCTPUM FOT Pl B HOMVHALIAA JTYHLLINN
TYPOMNEPATOP 110 BHYTPEHHEMY 1 BBESHOMY
TYPVISMY> N CTAIT OBJTALATENIEM TOBAPHOI O SHAKA

«CHEJTAHO B HOI'PE!>

noceTB CeMelHO-pPOoAoBOe  3THOCTONOMLLE
cemby KaHTepoBbIX, PaCNONOXeHHOe Ha Tep-
putopum CypryTckoro panoHa.

Ocobolt  nonynApHOCTbIO Y TYPUCTOB U
ropoXaH —MoMb3yloTcA  0030pHble  IKCKYP-
am «XaHTel-MaHcuitck  —  ctonmua  tOrpbiy,
«BeuepHrie oOrHM  XaHTbl-MaHcucKa, «Kak
noragnTs  MamOHTeHKa?», «[lyTewectsre 8
pe3naeHUMI0  OCTALKOro  KHsasbka Camapa»,
9KCKYPCVOHHO-pa3BneKaTenbHas nporpam-
Ma «[locBALieHve B abopureHbl», SKCKYpCHs C
OCMOTPOM OCHOBHbIX CMIOPTVIBHBIX 06BbeKTOB «O,
CMOPT, Tbl — MUPb, IKCKYPCKA C NMocelleHremM My-
3eA-3aMoBeAHVIKa Nof OTKPbITbIM HeGOM «Topym
Maa» c obszaTenbHo AerycTaumelt XaHTbICKON
KyXHW, NeLlexofHasa SKCKYpCna «3eNeHoKyapbI
XaHTbl-MaHCHCKk» 1 MHOT e apyriie.

MADE IN UGRA!

KoMnaHvA roToBa YAMBUTb CBOMX KAWEHTOB
LWIMPOKNM CNEKTPOM TYPUCTUUECKIIX YCITYT, Cpe-
AV KOTOPbIX 1 YHVKasbHble BapWaHTbl BbIe3AHO-
ro Typusma: cagapu-Typebl, Spa-nyTellecTsus,
cBagebHble Typbl, O13HEC-TYPbl 1, KOHEUHO e,
nyTewecTsnA B MtoOyl0 TOUKY 3eMHOrO Luapa.
Kyaa 6bl Bbl HY MOXenanu oTnpasuTbCA, oban
MeuTa OCYyLLECTBIMMA BMECTe C HaMK.

XAHTbI-MAHCUACKNA ABTOHOMHDbIV
OKPYT - IOTPA, . XAHTbI-MAHCUICK,
YN.OHTENbCA, 1. 45,
FOCTUHULIA «ONTMMMNUACKAS»,

TK «lOFTPAMETATYP»,
TEN./®AKC (3467) 312-555
E-MAIL.: UGRAMEGATUR@MAIL.RU
HTTP://UGRAMEGATUR.RU/



EXPANDING HORIZONS
WITH UGRAMEGATUR

he main questions that arise when planning any trip — what activity

to choose to spend time with pleasure and what travel company
to choose to entrust your holidays. The right choice always determines
the success of the upcoming vacation. Travel agency UgraMegaTur has
been operating for 7 years. During this time, the company has managed
to position itself as a reliable assistant in organizing an interesting and
unforgettable vacation. The individual approach is a priority for the
company. The range of services is so wide and varied that everyone can

find an interesting recreational option.

UGRA IS A COLORFUL PLACE TO RELAX
The company is located in a very
hospitable region full of landmarks. It has
a rich history and unique nature. Family
tourism, ethnographic directions, winter and
summer kinds of extreme recreation - the
autonomous region is ready to offer all this
to its guests. That is why its official slogan is:
“To see Ugra is to fall in love with Russia!”
UgraMegaTur specializes in organizing
recreation on the territory of its region. The

company offers unforgettable sightseeing
tours around the largest cities, walking tours,
cultural and educational programs, tickets
to the important events and much more.
The company also provides guide services,
transport services, event photo support
and other additional services. Customers
can choose tourist routes and programs for
all tastes: corporate, cultural, educational,
sports, childrens and other kinds of
programs.

IN 2018, UGRAMEGATUR RECEIVED A DIPLOMA OF
WINNER IN THE DISTRICT COMPETITION "LEADERS OF
THE UGRA TRAVEL INDUSTRY" IN THE NOMINATION "THE
BEST TOUR OPERATOR IN DOMESTIC AND INBOUND
TOURISM” AND WON THE TRADEMARK "MADE IN UGRA!"

FOR THE FIFTH TIME.

GIVE YOURSELF A REST

ETHNOGRAPHIC TOURISM

Mysterious rituals and bright holidays of
the Khanty and Mansi peoples, the unique
nature, historical places - all this makes the
rest especially interesting. Unusual programs
in the field of ethnographic tourism allow
travelers to immerse themselves into an
incredible atmosphere of culture and life of
the indigenous peoples of the North. Living
in cozy houses on the picturesque banks of
the Irtysh River, tasting national cuisine,
picking up wild plants - mushrooms, berries
and cones, visiting nomad camps, Russian
bath and, of course, hunting and fishing.

In addition, the company UgraMegaTur
provides an opportunity to dive into the
ethnic environment of the indigenous
peoples of the North, visiting the family
ethnical camp of the Kanterovs family,
located in the Surgut district.

Sightseeing tours “Khanty-Mansiysk is the
capital of Ugra’, “Evening lights of Khanty-
Mansiysk, “How to stroke a mammoth
baby?”, “Journey to the residence of Prince
Ostyak Samara’, excursion and entertainment
program “Dedication to aborigines’, the “Oh,
sport, you are the world!” excursion with a tour
around the main sporting facilities, tour with a
visit of the open-air museum-reserve “Torum
Maa” with obligatory tasting of Khanty cuisine,
walking tour “Green-curled Khanty-Mansiysk”
and many others are especially popular among
tourists and citizens.

THRILL-SEEKERS WILL BE
INTERESTED

The main goal of the company is to show the
world in a new way and in the brightest colors.
UgraMegaTur offers interesting programs for
fans of extreme recreation. Those who wish to
spend an active holiday in Ugra can go to the
Subpolar Ural of the Berezovsky region. The
route passes through Zeyskie lakes, waterfalls,
quartz mines, rivers and mountains. Those who
wish can see the most picturesque places from
abird’s eye view, flying all the way by helicopter.
Such a rest will not remain indifferent any
member of the expedition.

And this is only a small part of the tourist
programs that UgraMegaTur offers to the
guests and residents of the district. The
company is ready to surprise its clients with
a wide range of travel services, including
unique outbound tourism options: safari
tours, Spa-tours, wedding tours, business
tours and, of course, travels to any part of the
globe. Wherever you wish to go, any dream
is possible with us.

KHANTY-MANSI AUTONOMOUS
OKRUG - UGRA, KHANTY-MANSIYSK,
ENGELSA STREET ,45,

HOTEL «OLYMPIYSKAYA»,

TK «UGRAMEGATUR»,
TEL./FAX (3467) 312-555
E-MAIL .: UGRAMEGATUR@MAIL.RU
HTTP://UGRAMEGATUR.RU



«CHEJTAHO
[TPELACTABJTEHO B MOCKBE

3 [YHbB /]2,

B CTONMMYHOM TOPrOBOM LIeHTpe «ApMaa» COCTOANOCH TOPKECTBEHHOE OTKPbITHE
NepBOro 3a rpaHuLUamMy Kutaa BbICTaBOYHOIO LiIEHTPa TOBAPOB, MPOM3BOANMbBIX B

panoHe LLyHbas. Ha BOMPOCh Halwero KoppecrnoHAeHTa OTBEYaeT CeKpPeTapb ParnoHHOTO

KoMmuteTa KOMMyHMCTUYeckown naptum Kntaa WyHbas, uneH NoCTOAHHOIo KoMMTeTa

ropoaa QowarHb o BaHbxai.

- Mpo pation lllyHb0>5 2080paAM, ymo
OH — «OMKpbImolIli 6cemy mupy». Teneps
OH OMKpbIM U 0/11 pPOCCUSAH, NPUYEM ONA
3mozo um He o6:a3amenvHo exameo 6 Ku-
mati, a 0ocmamo4Ho nocemumse «3KCcNo
lllyHe03» 8 mopzosom yeHmpe «Apma-
da». C 00HOUI CMOPOHbI, 5MO, KOHE4YHO,
HeMHO020 06UOHO — xomesnocb Gbl 8cé-ma-
Ku 8 Kumaii... Ho c Opyaoii cmopoHbl - u3
Mockebl ¢ nokynkamu eo3epawjamecs u
npowe, u nez4e, u 6oicmpee. A 8 lNodHe-
b6ecHylo nyqywe cve30umb He 3d Moea-
pamu, a 3a eneyamseHuamu. N ecé-ma-
Ku - ymo npedcmasnaem co6oli «IKcno
lyHb03»? Ymo mam moxHo yeudemeo u
4mo - Kynume?

— Mocne BoNnoweHNA B XN3Hb MNONTUKN
pedopm 1 oTKpbITOCTW, KnTal caenan Hacto-
AWM NpopbIB B 06nactn pa3sutua. bpeHp
«CpenaHo B LLlyHbA3» XOpOLLO M3BECTEH KaK
B Kntae, Tak 1 3a pybexom. bnaropapa cso-
el SKOHOMMYECKON MOLLM OH 3aBOEeBbIBaeT
nepsoe mecto B Ton-100 paioHOB CTpaHbl B
TeueHume cemu net noapagd. OgHako Jo cux
nop npoaykuua LLlyHba> B ocHOBHOM npes-
Ha3Havanacb pgna OEM-npowussogutenen
MeXAYHapOAHbIX O6PeHJoB, MHOrve Kpymn-
Hble NPOV3BOAUTENV NPOBUHLUN U X NPO-
OYKUMA He M3BEeCTHbl 06blYHbIM MOTPebu-

RUSSIAN BUSINESS GUIDE {JuLy 2018}

TenAm. Ytobbl yKpenutb MexayHapoaHyto
penytauuto 6peHpa «ChenaHo B LUyHbaa»,
npaBuUTeNbCTBO paioHa LyHbA> nocrtaHo-
BUJIO CO3AaTb MepBblii B Poccum BbicTaBOuY-
HbI UeHTp «3kcno LyHbas», B KOTOpOM
6ynyT npencTaBneHbl ObITOBas TeXHUKA,
Mebenb, ocBelleHne, CTpouTesibHble MaTe-
puanbl, ckobaHble 13aenua 1 NakoKpacouy-
Hble MOKPbITWSA, Npoun3BefeHHble B LLyHbA3.
Bce 370 6yaeT MHTErprpoOBaHO B UHTEpbepP
06bIYHOI KBapPTUPbI, YTO MO3BOAUT OTNINY-
HO MPOAEMOHCTPUPOBaTb BCHO MPOAYKLMIO.
MbI xoTMm, UTOGbI NIOAM Y3HANN O NPOAYK-
uvn LLyHbAs, cmornu camm Bce yBUAeTb U
noTporaTb. 3Ta BbiCTaBKa NMOMOXeT NpoCTu-
MynupoBaTtb npegnpuatua LLyHbas Bectn
TOProBylo AeATeNnbHOCTb € Poccueld, Tem ca-
MbIM ynyyluas SKOHOMUYECKME N TOProBble
obmeHbl Mexpay Knutaem n Poccumen.

- Tenepb 0asaiime nepeHecémcs - xoms
661 MbicneHHO - 8 Kumaii. Heckonbko eo-
npocoeg o patioHe LllyHb03: mbl npedcma-
8uMm Kapmy, a 8bl pdccka);eme, 20e 3mom
PatioH pacnoJsioMeH u Yyem 3HAMeHuUm...

- LWyHbA> pacnonoxeH B LeHTpasbHON
YyacTn genbTbl pekn YUKyusaH, B 127 kuno-
meTpax oT [oHKoHra 1 B 80 Kunometpax ot
Makao, 1 ABnAeTCA BaXKHOWM YacTbio CTONNY-

HOro panoHa [yaHWwKoy, a Takxe pervoHa
«bonbworo 3anuea» (NpoBmHuMA [yaH-
AyH-ToHKoHr-Makao). O6Lwas nnowaab pai-
OHa cocTaBnaeT 806 KBagpaTHbIX KNTOMET-
pos, B Hem 10 ynuu. B LLyHbA3 noasunca pag
KOMMaHWI, N3BeCTHbIX B KnTae n Ha mexay-
HAapPOAHOW apeHe, 3TO TakuMe MpeanpuATuA
Kak kak MIDEA, GALANZ, COUNTRY GARDEN
n ap. WyHbA> TakKe ABNAETCA POAVNHON 3Ha-
MEeHUTOro KuHoakTtepa bptoca Jn.

- [lpusHaemca, ymo Haw XypHan
6os1bwe uHMepecyem 2eozpagus He ¢u-
3u4yecKkas, a 3KOHOMuUYecKas, nosmomy
nepelidém K eonpocam, c8A3aHHbIM ¢ 6u3-
Hecom: KakKue npou3eooumsie 6 patioHe
LllyHb03 moeapel Haubosee 3HAYUMbI 0N
€20 3KOHOMUKU U — 0711 nhompebumeneli?
Kak Ha meppumopuu Kumas, mak u 3a ezo
npedenamu. U e nepsyio oyepedb, KOHeY-
HO e — 011 NOMeHYuasbHbIX U yxe «oel-
cmeylowux» nompe6umeneti 8 Poccuu.

- Kak yxe ynomuHanocb Bbllle, 3TO
6blTOBaA TeXHWKa, OCBelleHne, CTpou-
TeNlbHble MaTepuanbl 1 obopyfnoBaHue, a
TaKXKe JlaKoKpacOYHble MOKPbITUA - BCe
3TO BaKHble OTPac/M MPOMbILLIEHHOCTH
pavioHa LyHbAs. KaxAabin uyenosek Tak
WM VMHaye CBA3aH C 3TMMW npeamMeTamu.




—

S ]

MpowussoacTeo LyHbAd MoXeT obecneunTb
60see KauecTBEHHYIO NPOAYKLUIO MO Npu-
eMfIEMON LieHe, UTO ABMAETCA HauyULWnm
CNoco6oMm yaoBneTBOpeHus noTpebHocTeln
Kaxkgoro notpeburens.

- OmoenoHbili 8onpoc - me6enb.
Bcé-maku «Apmada», 20e OmMKpbUICA
«3Kcno LllyHb03» 3mo & nepsyio oyepedsb
meb6enbHbIl yeHmp. MoxxHo nu, 2nA0a us
€20 0KOH, noemopumeo csioed [lempa lep-
8020 (8 usnox<eHuu lMywkuHa): «Omcens
2po3ume mel Gyoem weedy!..» lMpudém
Jlu «<HAKOHely, KOHey» «2ezeMoHuu» UKEA
Ha pocculickom me6esibHOM pbiHKe? Bedb
patiox lllyHe03 Ha3viearom «MebenoHoll
cmonuyeti Kumas»...

— Meb6enbHoe npownssoacTso LLyHbad AB-
NAETCA LEeNoCTHbIM, pPaioH npepcTaBfAeT
o060l KpynHeWwmnin B MUpe pbiHOK Mebe-
nun. B WyHbas pacnonaraetca 6onee 5000
KOMMaHWi, 3aHMMatoLLNXCA MPON3BOACTBOM
mebenu, paiioH nonyunn 3gaHue «Kntarncko-
ro LieHTpa Mo Npor3BoACcTBY Mebenn» n «Ku-
TalCKOM cTONUUblI Mebenn n nakokpacou-
HbIX MOKPbITUN».

MpowssopctBo  lWyHbas  oxBaTbiBaeT
LUMPOKMIA acCOPTUMEHT MebenbHol npo-
OYKUMUW, BKNOYas AOMALLHIOW, KYXOHHYHO,
oducHyio mebenb, mebenb AnNA rocTUHWL
1 T.A. B TOM yncie mebenb, chenaHHyo 13
JepeBa, MeTanna, KamHs, nnactuka. lWyHbas
TaKXKe 3aHMMaeTCcA NPOU3BOACTBOM MAMKOM
mebenu 1 Bcex BMAOB TKaHW Ansa ee o6uB-

Ku. LyHbA> yxe ABNAeTCA caMmbliM 60NbLLINM
B MUPe OMNTOBbIM PbIHKOM Mebenu.

NKEA saBnsetcA mebefibHbIM TOProBbIM
npeanpuaTMeM, MpUYeM MHOrMe TOBa-
pbl 3akynatotca B LUyHbAs. 310 okasbiBaeT
60nblUoOe BAMAHNE Ha B3aMMOBbIFOAHOE CO-
TPYAHMYECTBO C MebenbHbIMM NPeanpuaTr-
amn LWyHbAas.

- lMozoeopum o 6peHdax. Cyumaem-
ca, ymo 8 Kumae ebinyckaiom ceoro
npooyKyuio ece mupossie, 21106a1bHbie
mopezoeble mapku. Ymo daxe Ha aHanuli-
CKUX KoCcmioMax, ecsiu npucmompemb-
cA, MOXHO Halimu Haonuce «made in
China». To >xe camoe MOXHO noemopumeo
U 8 omHoweHuu 6Gbimoeoli mexHUKU,
KomnbslomepHoli U m.0., U m.n. A Kakumu
cobcmeeHHbIMU 6peHOAamu cnasumcs
patioH lllyHe03? A ecnu noka ewé u He
c/1asumcs, mo 3mo ece20 JIUWb — 80NPOC
epemeHu...

- Kak yxe ynomuHanocb Bbiwe, WLyHbas
Hauyan CTPeMUTeNbHO pPa3BMBaTbCA Mocse
Havana nonuTUKU pedpopM U OTKPbITOCTU.
O6blyHO, 4TO6bI MepenTn ot OEM-npoms-
BOJCTBA K CO3[aHuI0 CO6CTBEHHOIO 6peHsa,

KOMMaHUM MCMbITbIBAOT NMOCTOAHHbIE TPYA-
HocTW. Ho Ha MeXXayHapOoAHOM pbiHKe Halluv
KOMMaHUM NpPoAatoT NPOAYKLMIO COBCTBEH-
HblX 6peH0B TakK e xopowwo. Midea, Galanz
1 Ap. ABAAIOTCA NUAMPYIOWUMY MPOU3BO-
antenamu 6biToBol TexHukn WyHbas. Ona
TOro YTO6bI AKTMBHO OCBANBATb POCCUNCKIN

B CTATYCE MAPTHEPOB

PbIHOK, 3T KOMMaHWUM OTKPbIBAIOT Gpuvanbl
B Poccun 1 npogatoT npogykumio nog cob-
CTBEHHbIM BpeHAOM.

- Hecmomps Ha nepuodu4vecku ecnbi-
Xusarouwjue «mopzosbie 80lIHbI», Yugppeol,
ompaxkairowjue mopezosbili o6opom Ku-
masa ¢ opyaumu CmpaHamu NOCMOAHHO
pacmym. A Kak ¢ Poccueli? Kakoe mecmo,
Kakyio 00J110 8 3mux yugpax 3aHumaem
Hawa cmpaHa?

— Y Kutas n Poccun Bcerga 6binm TecHble
Toprosble cBa3u. B 2018 ropy, B cBA3n ¢ 70-ne-
TUeM YCTaHOBMIEHUA AUMIIOMATUYECKMX OTHO-
weHnn mexpy Kntaem n Poccueir, o6bem
[BYCTOPOHHEN TOproenn mexgy Kutaem
n Poccnenn npesbicun 100 munnvapnos
ponnapos CLUA. Takum ob6pasom Poccusa
3aHANa nepsoe Mecto cpean 10 Begywmx
TOprosbix NapTHepoB Kutasa. B Tom xe rogy
obbem akcnopTa npoaykumm LyHbas cTpe-
MUTENIbHO BO3POC: 3KCNopT B Poccuio co-
ctaBun 2,86 MApfh toaHen, yBennuuBLLNCH
Ha 11,8%. OcHoBHoM npopayKumnen LWyHbas,
nocrtasnsemon B Poccuio, aBnaeTca ObiTo-
Bas TeXHWKa, Mebenb, CNOPTUBHbIE TOBapbI
1 1.4. OCHOBHblE TOBapbl, UMMNOPTMPYEMbIE
13 Poccum, 370 — anMasbl, MOpOXKeHas pblba
1 nunomatepmansl. MpogyKuua obemx cTpaH
ABNAeTCA B3aumogononHawuen. Mo mepe
JanbHenwero ykpen-neHnua OTHOLIEeHUN
mexay AByMA CTpaHamu, SKOHOMUYeCKne n
TOproBble CBA3M TaK e OyAyT CTaHOBUTbCA
bonee TeCHbIMMU.
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"MADE IN SHUNDE",
HAS OPENED UP IN MOSCOW

he opening ceremony of the first exhibition center outside China borders of products

manufactured in Shunde District, took place at the Armada shopping center in
Moscow. The questions of our correspondent are answered by the Standing Committee
Member Secretary of the Shunde District Committee of CPC, Foshan, Guo Wenbhai.

- When we speak about Shunde District, we say - “open to the
whole word”. Now it is open for the Russians too and moreover
there is no need to go to China because one can visit Shunde Expo
in the shopping mall Armada. On the one hand it is a little bit
frustrating — anyone is happy to visit China... But on the other
hand it is more comfortable to go shopping in Moscow, it is easier
and quicker. You are better to visit the Heavenly Empire hunting
impressions but not goods. But anyway - what is Shunde Expo?
What we can see and buy there?

- After the fulfillment of the reform and opening up policy,
China broke through in the development field. “Made in Shunde”
brand is well-known both in China and overseas. Due to its
economic power it has been winning the first place in the top
100 districts of the country for seven years in a row. But till the
current moment Shunde products has been mainly intended to
OEM (original equipment manufacturers) for the international
brands. And many large-scale Shunde producers, still not known
for average consumers. So that to enforce international reputation
of the brand “Made in Shunde”, government of Shunde district has
set a goal to create the first in Russia exhibition center “Shunde

Expo”, where home electrical appliances, furniture, lighting and
electrical accessories, constructional materials, hardware, paint
coatings, produced in Shunde will be represented. The center
shows the products mention above which produced by Shunde,
and displays the products and effects as a whole.

We would like people to see our production, to give them an
opportunity to look at it and to touch it. This center will help to
stimulate the Shunde enterprises to maintain trading activity with
Russia and to improve economic and trading exchange between
China and Russia.

- Now let's imagine (at least in our thoughts) that we are in
China. I'll ask few questions about Shunde: let's think about the
map and you will tell us where this district is located and what
it is famous for...

- Shunde is located in the central part of Pearl River Delta (Zh
GjiangSanjiaozhouChéngshiquan) in 127 kilometers from Hong
Kong and 80 kilometers from Macao and it is an important part
of the capital dictrict Guangzhou and Guangdong-Hong Kong-
Macau Greater Bay Area. Total area of Shunde district is 806
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square kilometers, it contains 10 streets.
Many famous domestic and international
enterprises have emerged in Shunde.
such as MIDEA, GALANZ, COUNTRY
GARDEN etc. Bruce Lee, a famous film
star, is also a local relative of our Shunde
nationality

- We should note, that our magazine is
interested more in economic geography
than in physiography and we would
like to touch business questions: which
goods produced in Shunde District are
the most significant for its economy
and consumers both on Chinese area
and outside the country? And first of
all for prospective and already “active”
consumers in Russia.

- As we mentioned before, the home
electronic appliances, furniture, lighting
and electrical accessories, constructional
materials, hardware, paint coatings — there
are all the important industries of Shunde,
all of which are closely related to each of
us. Shunde products can provide goods of
the high-quality with an affordable price.
And this is the best way to meet the needs
of every consumer

- One more question is furniture. First
of all, “Armada” - the place where Shunde
Expo has opened - is a furniture center.
Furniture is a separate matter. “Armada”
where Shunde Expo is opened is first of

RUSSIAN BUSINESS GUIDE {JuLy 2018}

all furniture center. Can one say, when
looking through its windows, recite the
words of Peter the Great (in Pushkin's
interpretation), “From here we shall now
counter Sweden!..”

Is something going “finally to put an
end” to IKEA “hegemony» on the Russian
market? Aswe know, Shunde District is
called “Furniture capital of China”....

- Shunde owns the complete industry
chain of furniture ,and becoming the
largest global furniture purchase market.

There are more than 5000 furniture
manufacturers in Shunde, and award
the reputations of “China major town of
manufactures furniture” and “The capital
of furniture materials in China” Shunde
is known as the largest global furniture
purchasing market and has a very wide

.



range of products such as: civil furniture,
kitchen  furniture, office furniture,
hotel furniture, all types of wooden
furniture, metal furniture, stone furniture,
upholstered furniture, fabric furniture,
and plastic furniture.

The high quality and diversity of Shunde
furniture will provide more choices for the
Russian people.

- Let’s talk about brands. It is
believed that all thelarge, global brands
manufacture in China. It is believed
that even on English costumes, if you
look closely, you can find the inscription
“made in China”. The same can be said
with respect to household appliances,
computers and etc. And what kind of own
brands the Shunde District is famous for?
And if it’s not yet famous, then it’s just a
matter of time ...

- Shunde has developed rapidly since
the reform and opening up. Enterprises
experienced difficulties from OEM
production to own brand building, But in
the international market, our enterprises
just start to sell products with their own
brand sales. Midea and Galanz are the
leading manufacturers of Shunde home
appliances manufacturers in order to
explore the Russian market actively, Midea
and Galanz have establish branches in
Russia, and to sell their products with own
brands.

- Despite periodically flashing “trade
wars”, the figures, reflecting China’s
trade with other countries, are constantly
growing. And what about Russia? What
place, what share of these figures has the
country?

- All the time, Russia and China have
had close commercial ties. In 2018, at the
70th anniversary of the establishment of
the diplomatic relations between Russia
and China, the volume of bilateral trade

IN THE STATUS OF PARTNERS

between Russia and China exceeded
100 billion US dollars, The growth rate
ranks first among China’s top 10 trading
partners.

Sino-Russian ~ trade  is  mainly
concentrated in energy and heavy industry,
while Shunde and Russia are mainly focus
in light industrial products trade, which is
a useful supplement to Sino-Russian trade.

In 2018, the volume of Shunde products
exported to Russian rapidly increased
rapidly: export to Russia amounted to
2.86 billion yuan, an increase of 11.8%.
The main products of Shunde supplied
to Russia are home electrical appliances,
furniture, sports goods, etc. The main
goods imported from Russia are diamonds,
frozen fish and lumber.. With the further
strengthening of bilateral relations, the
economic and commercial ties will also
become closer.
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KomnaHusa «[lepannHym»:

SJERTPUNYECKNE AKIYTbI 1 KABEJTbHBIE CBOPKV

Bonpoc nmnopTto3amelleHra 1 pa3BUTASA BbICOKOTEXHOMOMMYHbIX MPON3BOACTB B Poccun B nocneaHue
rofibl HAXOAWTCA B LIEHTPE BHUMaHWA. Hapamy € NO3UTUBHbIMY CABUIaMM B MALUMHOCTPOEHNN 1 pAde
APYrX OTpacien MoXKHO HaboAaTb XOPOLLYIO ANHAMUKY M B MPOW3BOACTBE MEHEEe 3aMETHbIX, HO He
MeHee 3HaUUMbIX 1 CITOXKHbIX B M3rOTOBMIEHMM 31eMeHTOB. Hanpumep, INeKTPUYECKKX XKIryTOB 1 Kabenei.
Cpean BbinyCKatoLMx 3TOT BMA NPOAYKLMN KOMMaHWI MOKHO Bblaennts OO0 «dedaliHym», BbinyckatoLlee
npoayKumto nof mapkon Definum™. O gocTuxeHmsax GrpMbl PacCKa3blBAeT ee UCMONHUTENbHBIN AVPEKTOP

[1éTp BepeBueHKo.

- [émp AnekcaHOposu4, pacckaxxume
8Kpamuye o npodyKkyuu KomnaHuu. [0e oHa
socmpebogaHd, Kmo 8awiu OCHOBHble 3d-
Kasquku?

— 000 «[ledaliHym» 6bin0 0cHoBaHO B 2008
rofly W Crneuvanu3vpyeTca Ha KOHTPaKTHOM
MPOV3BOACTBE SMEKTPUYECKMX »KIYTOB U Ka-
6enbHbIX COOPOK. Ha cerogHAWHMN aeHb Mbl
Npov3BOAMM NpoayKUMio Ana 6onee yem 600
KOMMaHW Camoro pasHoro maclitaba: ot He-
6onbLMX CTapTanoB A0 TPaHCHALMOHANbHbIX
Kopropauui. feorpadua Halmx NOCTAaBOK —
BCA Tepputopua Poccun, a yunTbiBasa reorpa-
bUo OTrPY30K MPOAYKLIMM, B COCTaBE KOTOPOIA
MPUMEHAIOTCA HallM M3AeNUA, Mbl B ONOCPeao-
BaHHOW GopMe oxBaTbiBaeM 1 robanbHbI Pbi-
HoK. [MopTdenb 3aka3oB KOMMaHWN exeHEBHO
MOMOSHAETCA HOBbIMY MPOEKTamMK, K Ham 0b-
PaLLaloTCA BCE HOBbIE V1 HOBbIE KITMEHTHI.

Mpoaykuua «dedaliHym» WMPOKO NpuUmMe-
HAETCA MPW WM3roTOBAEHWUN W SKCMayaTaumum
CPefCTB CBA3M, YNPaBAeHNa 1 HaBuraumu, B
MPOMBbILUNEHHON aBTOMATWKe, Ha Ha3emHOM,
BO37YLUHOM W BOAHOM TpaHcnopTe. He oboii-
TMCb 6e3 Hee MpWU MPOW3BOACTBE ObITOBOW,
KOMMblOTEPHOW, 6AHKOBCKOM 1 KaCCOBOW Tex-
HVIKW, TePMUHANIOB CaMOOOCYKMBaHWA, CW-
CTeM Y4eTa ¥ KOHTPOSA, a Takke npu cbopke
OCBETUTENbHbBIX MPUOOPOB, POOOTOTEXHUKM 1
MHOTUX APYTUX N30ennii.

CnoXHOCTb M3AENUiA BapbypyeT OT Mpo-
CTENLLVX 33arOTOBOK [JO CIOMKHeNLLMX CHOPOK C
ThICAYAMM SMIEMEHTOB 1 TOUEK MOAKMOUEHNS.
Tpaxu — OT OMbITHBIX 0OPA3LOB 1 YHUKaNb-
HbIX V3AenVin 1O MacCoBOrO MPOV3BOACTBA
CepuAmMM B COTHU ThICAY U3AENUIA.

OT KayecTBa Hallen MPOAyKUMM 3aBUCKT
PabOTOCMOCOOHOCTb CAOXKHENWMX NPYOOPOB
1N MeXaHW3MOB, 3a4acTylo SKCMyaTMpyemblx
B CaMblX CYPOBbBIX YCIIOBUAX, B TOM UncCre u
Tam, roe oT 6ecnepeboHOCTM pPaboThbl 3a-
BUCAT »KM3HW NtofeN, U Mbl, OCO3HaBasA CBOIO
OTBETCTBEHHOCTb, MpwWiaraem BCe YCWUnua,
YTOObI HaLLW 13[enuA COOTBETCTBOBASN BbICO-
YanLmm TpeboBaHMAM 1 CTaHZapTaMm.

- Ymo ebl Moxxeme 8bl0e/lUMb KaK 2/1a8-
Hble 0ocmukeHus KomnaHuu? Yem oHa

npuenekaem nokynamernel u 3a ciem 4ye20
ysepeHHO 0epxKumcs cpedu KOHKypeHmoa?

— VI3HayanbHO CamMbiM BaXkHbIM ObINO Bbl-
COKOe KauyeCTBO MpPOAyKUMM, W CTpaTerns
KOMMaHWu CTpomnacb MMEHHO Ha 3TOM ac-
neKkTe, a Takke Ha CKOPOCTM 3arycka npous-
BOACTBA M KOMMETEHTHOCTU COTPYAHMKOB B
cBoeM fiene. Mbl 60s1blIOe BHUMaHKE yaenaem
NONHOLEHHOMY MHOOPMMPOBAHMIO KNMEHTOB
O MaTepuanax Ana MpoW3BOACTBA, MeToAax
NPOeKTUPOBAHMA 13aeNuii, BeAeM KOHCYNbTa-
TVBHYIO MOAAEPKKY 3aKa3uMKOB Ha BCex 3Ta-
nax *M3HEHHOrO UMKMa NPOAYKUWK, OT naeu
[10 CEPUINHOrO NMPOV3BOACTBA.

Mbl ropanMmca Tem, UTO CPOKM MOCTaBKM
Yy Hac yeTko cobntofaloTcs, Npov3BOACTBO
3anycKaeTca onepaTWBHO, KauyecTBO Mpo-
AYKUMW  HeM3MeHHO BbICOKOe, a Takke
NpO3pPayHOCTbiO BefeHUA fen W Hawen
NHGOPMaLMOHHOM noaaepPXKoW. Ona
OONbLINMHCTBA KMEHTOB MepeyncieHHoe
ABNAeTCA onpefensowmn GakTopamu, Ha
KOTOPbIX Y CTPOUTCSA Hallle MHOTONEeTHee Co-
TPYAHWNYECTBO.

- Kakue nnaHel cmpoume Ha 6ydyujee?
Cobupaemeco 1u pacwupamoca?

— KomnaHusa nocToAHHO M3ydyaeT W aHanm-
3MpyeT ydllvie oTpacfieBble NPaKTUKLA 1 Tex-
HOMOTWW, TeKylMe 1 nepcneKkT1BHble NoTped-
HOCTW 3aKa34MKOB KaK Y»Ke COCTORBLLMXCA, TaK
1N NoTeHUManbHbIX. Ha ocHose  cobupaemon
MHOOPMALMY Mbl GOPMUPYEM AAMHHBIN CMIMCOK
BO3MOXHOCTEN AnA pocTa 1 pa3sutuA. [anee
Kak[oe 13 BO3MOXHbIX HampaBneHu passui-
TWA OLEHMBAETCA C TOUKM 3PEHMA UMEIOLMXCA
1 HeoOXOAMMbIX ANA peanusaumn [OMOHW-
TeNbHbIX PECYPCOB, a Takke MOTeHLMabHbIX
[IOXOLOB OT HOBOBBeZeHWI. [1py HacTynneHun
ONTVIMaNbHOrO ANA 3arycka NPOAYKTa Un ycy-
TVl MOMEHTA Mbl YXXe VIMeeM BCe HeoOXOaMMOe.
HekoTopoe BpemA Hasaj KoMMaHWA nocTaBmia
CBOEN LENbio BbIXOS Ha MEXLYHAPOLHbBI Pbl-
HOK 1 Ceituac nnaHoMepHO ABMXETCA K Leni.

000 «[ledaiiHym», +7 (495)766-17-98

sales@definum.ru
http://www.definum.ru
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DEFINUM:
WIRE HARNESSES
AND CABLE ASSEMBLIES

T he issue of import substitution and the development of high-tech industries

in Russia in recent years is in the spotlight. Along with positive changes in

mechanical engineering and a number of other industries, one can observe

positive dynamics in the production of less noticeable, but no less significant

and difficult elements, for example, wire harnesses and cables. Definum LLC is

among the companies producing this type of products. It manufactures products

under the Definum™ brand. Its executive director Peter Verevchenko speaks

about achievements of the company.

- Mr.Verevchenko, tell us briefly about the
company’s products. Where is it in demand,
and who are your main customers?

- Definum LLC was founded in 2008 and
specializes in the contract manufacturing of
wire harnesses and cable assemblies. Today,
we manufacture products for more than
600 companies of various sizes: from small
start-ups to multinational corporations.
The geography of our deliveries is the whole
territory of Russia, and taking into account
the geography of product shipments, in
which our products are used, we also
indirectly cover the global market. The
company’s order book is updated with
new projects daily; more and more new
customers are turning to us.

Definum products are widely used
in the manufacture and operation of
communication, control and navigation
systems, in industrial automation, on land,
air and water transport. They are also
indispensablein the production ofhousehold,
computer, banking and cash equipment, self-
service terminals, accounting systems and
control, as well as the assembly of lighting
fixtures, robotics and many other products.

The complexity of products varies from
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the simplest blanks to the most complex
assemblies with thousands of elements
and connection points. Volume - from
prototypes and unique products to mass
production in batches of hundreds of
thousands of products.

The performance of the most complex
instruments and  mechanisms, often
operated in the harshest conditions depends
on our products, including where people’s
lives depend on the continuity of work, and
we, realizing our responsibility, make every
effort to ensure that our products meet the
highest requirements and standards.

- What can you highlight as the main
achievements of the company? How does it
attract clients and what helps it to steadily
keep among competitors?

- Initially, the most important was the
high quality of products, and the company’s
strategy was based on this aspect, as well as
on the speed of production start-up and the
competence of employees in their work. We
pay great attention to informing customers
about the materials for production,
product design methods, and we provide
advisory support to customers at all stages
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of the product life cycle, from idea to mass
production.

We are proud that our delivery times
are strictly observed, production starts
quickly, product quality is consistently
high, as well as the transparency of business
management and our information support.
For the majority of clients, the above are the
determining factors on which our long-term
cooperation is built.

- What are your plans for the future? Are
you going to expand?

- The company constantly studies and
analyzes the best industry practices and
technologies, current and future needs
of customers, both current and potential.
Based on the information collected, we form
a long list of opportunities for growth and
development. Further, each of the possible
directions of development is evaluated in
terms of available and additional resources
necessary for the realization, as well as
potential revenues from innovations. Upon
the occurrence of the optimal moment
for launching a product or service, we
already have everything we need. Some
time ago, the company set the goal to
enter the international market and is now
systematically moving to it.

Definum LLC +7 (495)766-17-98
sales@definum.ru
http://www.definum.ru
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