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Yupegutenb 1 n3gatenb:

000 «BU3HEC-AUANIOT MEAWNA»

npu nogaepxke TNMN PO

PepakumoHHas rpynna:

Makcum QateeB, Bagum BuHokypos,

Hatanba YepHbilmoBa

[naBHbIN pegakTop:

Mapusa CepreeBHa CyBopoBcKas

PepakTop Homepa:

Anxxenuka BuktoposHa Hegenbko

3amecTuTenb AVPEKTopa No KOMMepPUYEeCK/IM BONpocam:
Wpuna BnapumnposHa inyrau

[n3aitH/BepcTka: AnekcaHap Jlo6os

KoppekTop: Mapusa bawkuposa

MNepesop: Mpuropuii PoccAnKuH

OtneyataHo B Tunorpadumn 000 «B/BA-CTAP»,

r. Mockga, yn. dnektpo3asogckas, f.20, cTp.3
Martepuanbl, OTMeYeHHble 3HaukoM R nnu «PEKJTAMAY,
ny6nuKyloTCA Ha NpaBax pekambl. MHeHne aBTOPOB He
06A3aTeNIbHO AOMKHO COBMaAaTb C MHEHVIEM PeaaKLni.
MepeneyaTka MaTepranos v 1x NCNosnb3oBaHve B niobon
dopMe foMyCcKaeTca TONbKO C paspeLleHns peaakLmmn
n3panuna «busHec-finanor Megna».

PyKonucu He peLieH3MPYIOTCA 1 He BO3BPaLLaloTca.
Anpec pepakuuu: 143966,

MockoBckas obnactb,

r. PeyToB, yn. Mo6epapl, 4.2, nom.1, KOMH. 23.

e-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 fo6. 5700

Usparenb: 000 «busHec-finanor Megua».
3apeaucmpuposarHo QedeparbHol c1yx60L no Had3opy 8
chepe c8A3U, UHPOPMAYUOHHbIX MeXHOI02Ull U MACCOBbIX
KommyHukayuti. Ceudemesiecmeo o peaucmpauuu
cpedcmea maccosoli uHgpopmayuu [T Ne®C77-65967 om
6 uroHaA 2016.
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AnekcaHap Cyo60TnH:
«3AJTOT YCIEXA -

B COMNTACOBAHHOCTU JENCTBUIN»

B

CEroAHALHNX SKOHOMUYECKIMX PEANNAX HEBO3MOXHO 0OOUTUCH Oe3
CKOOPAVHUPOBAHHbIX, COrMACOBAHHbIX AEMCTBUI, BbIDAabOTaHHbIX

COBMECTHbIX MPaB1 COTRYAHUYECTBA Y MEXAHW3MOB B3aMMOLENCTBIA.
bonbluas ponb B MHTErpaLVIOHHOM NpoLecce OTBoOANTCA EBpasnckomy
SKOHOMMYECKOMY COHO3Y, IMEHHO OH MPY3BaH peLlaTb BOMPOChl eAnHO
SKOHOMMYECKOW MOMUTUKN BO BCeX Chepax IKOHOMUKI rOCYAapCTB-UNEHOB
EASC B eIVIHOM 3KOHOMMYECKOM MPOCTPAHCTBE.

O ToM, Kak OOCTOAT AeNa, KaKMX YCMexXoB YAaNoCh JOCTUMHYTb, UTO
MPONCXOAUT B KIMKOYEBbIX OTPACAX SKOHOMUKM B pamkax Coto3a, Mbl
nonpocKnu pacckaszatb AnexkcaHapa Cy660TrHa, uneHa Konnerumm
(MVHMCTPA) EBPa3nnCKOM 3KOHOMUYECKOM KOMUCCHM MO MPOMBILLIAAEHHOCTY U

arponpPOMbILLNIEHHOMY KOMMEKCY.

- AnekcaHop Muxatinosuy, Kakoe mecmo
3aHUMaem cesibCKOX03AlicmeeHHoe Maulu-
HocmpoeHue 8 desmesnibHocmu Eepasuticko-
20 9KOHOMUYECK020 coto3a?

— CenbCKOX03AMCTBEHHOE MALLMHOCTPOEHNE
ABNAETCA MPUOPUTETHBIM B SKOHOMMWYECKOW
LNEeATEeNbHOCTN CTPaH EBPA3MINCKOro 3KOHOMM-
YeCKOro CO3a, MCXOAA 13 OCHOBHbIX HaMpPaB-
SIeHVN NPOMBIWNEHHOTO COTPYAHMYECTBA B
pamkax Coto3a, MPUHATBIMK pelleHviem EBpa-
3UNCKOrO MEXMPABUTENBCTBEHHOIO COBETA.

B npowwnom rogy noaroToBUAN U NPUHANN
Ha konnernn ESK noapobHbI goknag o co-
CTOAHWUW PbIHKa CENbXO3TEXHWKN B CTPaHax
ESAC, B pamKax KOTOPOro Takxe Obin mpo-
BeAeH MOHWTOPWHIN peanv3aunm CTpaHamu
Coto3a Mep MO PasBUTUIO MPOMbILLIAEHHOMO
COTPyAHMYECTBa B Chepe Cenbxo3mallnHO-
CTPOEHUA.

B HacTonAulee Bpema Pecnybnuka benapycb
ABNAETCA OCHOBHbIM MOCTABLLMKOM CEMbCKOXO-
3ANCTBEHHOW TeXHWKM B cTpaHbl EASC, Ha gonto
KoTopon npvxoautca 6onee 70% B3aVIMHbIX
MOCTaBOK B CTpaHbl CO033, M3 HMX OKOSO MOSIO-
BMHbI — 3TO TPAKTOPHAA TEXHMKA.

- fa, mpakmop «benapycb» ucmo-
pudecku cyumasnca JsiezeHOApHolU Ma-
WwuHoli, pabomasweli Ha 8cex NOAAX
Cosemckozo Coto3a. Kak ce2o0HA pas-
susaemcs 6esopycckuli asmonpom u
Hy)xO0atomcsa nu 8 mexHuke benapycu
cmpaHel-yneHol EA3C?

— besycnosHo, Hyxgatotca. [ponssoantenm
cenbxo3TexHuku Pecnybnukn benapyce 1 cen-
Yac aKTMBHO pPasBMBAlOT COOPOYHbIE MPOW3-
BOACTBA Ha Tepputopun cTpaH EASC. Mpuseny
NpUMepPbI COTPYAHNYECTBA.

Tak, OAO «MUHCKMI TPAKTOPHbIM 3aBOa»
MMEET HECKOSbKO KPYMHbIX COOPOUHBIX Mpef-
npvATAA Ha Tepputopun Poccum: Toprosbii
nom «MT3-EJIA3», OAO «by3ynykckuin mexaHn-
yeckmin 3aBogr, OAO «YepenoseLKu nunTeit-
HO-MEeXaHNYECKIMI 3aBO.

INo ntoram 2018 roaa cbopka MT3 coctauna
0oKkono 30% POCCUMCKOTrO MPOV3BOACTBA Cellb-
XO3TPAKTOPOB.

YOayHbIM - MPVYMEPOM  COTPYAHMYECTBa  AB-
NIAETCA COBMECTHOE POCCUINCKO-benopycckoe
npeanpuatne 3A0 CI1 «bpaHcKcenbmalwy, yupe-
autenem Kotoporo ot Pecnybnviki benapycb

asnaetca OAO «fomcenbmally. 3A0 CI1 «bpsan-
CKCenbMaLL» VMeeT OOWMPHYIO TOBAPOTpPOBO-
JAlyto ceTb — 6onee 60 ANNEPCKUX LIeHTPOB Ha
Tepputopum Poccun.

OCHOBHble BWAbI AeATENbHOCTM  Npeanpus-
TMA — MNPOW3BOACTBO W peanu3aunsa 3epHo-
ybOpOUHbIX  KOMOAHOB,  KOPMOYOOPOUHbBIX
KOMDOAMHOB, 3aMacHbIX YacTel K HUM, a TaKxke
rapaHTUIMHOE 1 CepBUCHOE OOCNYXMBaHKE, pe-
MOHT KOMOMHOB.

C 2007 ropa ocylwecTBaseTca Koonepa-
LUMOHHOE COTPYAHMYECTBO 6enopycckoro
OAO «fomcenbmal» 1 Ka3axCTaHCKOro
AO «ArpomawXonauHrs.

B pamkax npoekTa Ha  MOLLHOCTAX
AO «ArpomawXonguHr» Npou3BoaATCcA 3ep-
HOy6OPOUHbIE KOMOAMHbI, CO3AaHHble Ha 6ase
6enopycckon nuHerkm «MAJTECCE».

o ntoram 2018 roga NMPOM3BOACTBO TPaK-
TOPHOW TexHnK1 B Pecnybnuke benapycb Bbl-
pocno Ha 6,9%. lNocTaBkin B TpeTbr CTPaHbl B
[IEHEXHOM BblpaxkeHn Bbipocin Ha 17,8%, a
B3alMHble NOCTaBKM B CTpaHbl EASC — Ha 35,1%.

Takune pe3yneraTel AOCTUMHYTH Gnarogaps
MPUHATBIM Ha FOCYAapPCTBEHHOM YPOBHE OT-
pacieBbiM CUCTEMHBIM MEPAM.

[MpUHMMaemMble Mepbl MO3BOAAKOT MPOW3BO-
AnTb B Pecnybnvike benapycb HagexHyo, KOH-
KYPEHTOCMOCOBHYIO 1 BOCTPEOOBAHHYIO Kak B
cTpaHax EASC, Tak Ha BHELIHMX PbIHKaX Cefb-
CKOXO3ANCTBEHHYIO TEXHWKY.

— OOuH u3 HedasHux dokymeHmos Espa-
3ulickoli 3KOHOMUYeCcKoU KOMUCCUU — peKo-
MeHOayus no passumuio compyoHu4yecmea
cmpaH Coto3a 8 osowjesoocmeae. Kakue mou-
KU CONpUKOCHOBeHUsl Ce200HA 8 ompaciu
ceslbcKko20 xo3Aalicmea?

— [a, konnernen kommccum ctpaHam Coto3a
NPEANOXeH nepeyeHb Mep Mo PasBUTUIO OBO-
LeBOACTBA. DTO CTAfl0 PE3YNLTATOM M3ydeHuA
Pa3BUTMA OTPaC/M 3a NocnegHne NATb JeT, a
TakXKe KOHCYyNbTalmi NpeacTaBuTenelt ynonHo-
MOYEHHDBIX OPraHOB, HayYHbIX OpraHM3auni 1
6113HeC-COObLLEeCTBA rOCYAAPCTB-UIEHOB.

Haw aHanv3 nokasan, 4to oTpacib AMHa-
MMYHO Pa3BMBAETCA — POCT MPOM3BOACTBA
oBollen B pamkax Cotoza coctasun 13% B
TeyeHune 2013-2017 rr, B TOM unc/ie OBOLIEN
3alUMLLEHHOro rpyHTa — 49%.

K coxanenuio, K umcny $aktopos, caep-
KMBAIOLMX PA3BUTVE OBOLLEBOACTBA, MOMXHO
OTHECTW BbICOKMI YAEeNbHbIN BEC MMMNOPTHOM
COCTaBAAIOWEN B OCHOBHbIX 3BEHbAX TEXHO-
NIOrMYeckoro npotecca — Ao 70% no cemeHam
OBOLWHbIX KynbTyp, o0 50% — no cpeacteam
3alUMTEl PacTeHUiA, BBO3 W3 TPETbUX CTPaH
KOHCTPYKUWMIM 1 060pyAoBaHNA ANA 3aLMLLEH-
HOrO rpyHTa. HO MOLWHOCTN  AEMCTBYIOLMX
OBOLUEXPAHMANLL 1 NPOM3BOACTBO OBOLLUEN
3aLUMLLEHHOrO PYHTa HeJoOCTaTOuHbl, a 3TO
MPUBOANT K MHOTOKPATHOMY YBEMUYEHNIO NM-
ropTa OBOLLEN B MEXCE30HHbI Nepro. Tak, no
HalWMM OUEHKaM MMMOPTUPYeTCA OKONo 26%
notpebnaembix 8 Colo3e TOBAPHbIX TOMATOB.

[inAa obecneyeHra yCTOMUMBOIO Pa3BUTUA
oTpacM 1 HapalwiBaHVA OObeMOB  B3auM-



HOW TOproenv oBolamu B pamkax Cotoza E3K
npennaraeT yKpemniaTb MEKroCynapCTBeHHOe
COTPYAHMYECTBO B Chepax Cenekumm 1 cemeHo-
BOACTBA OBOLLUHbBIX KyNbTyp, OVMONOrMyeckmnx 1
XUMUYECKINX CPEACTB 3aLLMTbl PACTEHWI, TEMNY-
HbIX KOHCTPYKLMI 1 Apyroro obopyaosaHusa Ans
3alMLLEHHOTO rpyHTa. Kpome 3T1oro, Heobxoaw-
MO CNOCOOCTBOBATb PA3BUTUIO OPraHMYecKoro
OBOLLEBOACTBA W OOLLel eBpasniickor CceTn
OMTOBO-PACMPEAENUTENbHbIX LIEHTPOB.

- BesHue ce200HAWHE20 8pemMeHU -
cmpemsieHUe K paA3eumuio 3Kosio2uyecku
yucmozo euda mpasvcnopmd. Cmano us-
secmHo, ymo benapycb u Poccus npucmy-
nunu K npakmuyeckoli peanusayuu naaHa
CMuUMyIUpoBAHUSA U pA38uMuUs 371eKmpomo-
6uneliHa 2018-2020 20061 8 cmpaHax Coro3a.
Paspabomana nu yxe 0opoxHaAA kKapma no
peanusayuu 3mozo nniava, u Haxooum su
npoekm nodoepXxKy y 2s1ae 2ocyoapcma?

— [la, nonyYaeTca TaK, YTO MPUHATBIA HaMK
«[naH MmeponpuATAIA NO obecrnevyeHunto CTUMy-
NIMPOBaHNA MPOW3BOACTBA W MCMOSMb30BaHNSA
KONEeCHbIX TPAHCMOPTHBIX CPEACTB C dMEeKTPU-
YeCKUMM [BUraTenaMU B rocydapcTsax-usie-
Hax EBPa3MICKOro 3KOHOMMYECKOrO CO3a Ha
2018-2020 roabl» cam ABMAETCA eAnHOM
JIOPOXKHOV KapToW B AaHHOW cdhepe BO
BCex cTpaHax Cotosa.

A rocygapcTea-uneHbl Coto3a v EBpa-
3MICKasA SKOHOMMYECKas KOMUCCKA AnA
bonee YeTkoW U CKOOPAMHUPOBAHHOM
paboTbl Pa3pPabaTbiBaloT CBOM ONEPaTUB-
Hble [AOPOXKHble KapTbl MO peanu3aumn
nnaHa.

B yacTHOCTW, Mbl B KOMUCCKM paspa-
60Tanu 1 yTBEPAMIN CBOIO BHYTPEHHIOW
JOPOXHYI0  KapTy C 0B03HaYeHHbIMM
CPOKamK MO UCTIONHEHWMIO MaHa.

B benapycu Takon JOPOXKHOM KapTow
MOXHO cuuTaTb Yka3 [lpe3ugeHTa Pec-
ny6nvikn benapycs ot 10 wiona 2018 roga
No273 «O CTUMYNMPOBaHUM WNCNONb30BAHMA
anekTpomMobunei» 1 BoileALne B pamKax ero
MCMOMHEHVA MOCTAHOBNEHMA MPaBUTENbCTBA
oT 9 oKkTA6pA 2018 1. N°726 1 oT 10 OKTA6pPA
2018 . N°731.

Haww Genopycckre konneru genaoT yrnop
Ha co3paHve pa3BeTBAEHHOW CeTU ANA 3apAaKM
3NeKTPOTPaHCnopTa. Micxoas 13 NpuHATLIX pe-
LUEHNI, B YTBEPKAEHHOM NPOrpaMme CO3AaHma
rOCyAapCTBEHHOM 3apAAHOM CETV ANA 3aPAAKM
aneKTpomMobunelt NpeaycMOTPEHO CTPOUTESb-
CTBO Ha MepBoM 3Tane (Ao koHua 2021 roaa)
431 2neKTpo3anpaBoYHON CTaHLMW B [OMOS-
HeHue K 45 y)Ke MMeoWnmMcA B CTpaHe. A M-
nopTepbl 3aNpPaBOYHbIX CTaHLMI 4O KOHUa 2020
rofa ocsoboxpaatotcs ot ynnatel HAC.

B Pecnybnuke KasaxctaH MuHucTEpCcTBOM
VHOYCTPUA U MHOPACTPYKTYPHOTO Pa3BUTYA
Takxke pa3paboTaHa 1 NPUHATA COOTBETCTBYIO-
Lan JOPOXHanA KapTa.

B Poccun cornacoBaHHaa MeXBeaoMCTBEH-
Has AOPOXKHaA KapTa B HACToOALLEe BpemA Ha-
XOAUTCA Ha yTBepxaeHwWn B [lpaBuTenscTee
Poccuickon Qegepauin.

Kpowme Toro, pabouas rpynna no coseplueH-
CTBOBAHMUIO 3aKOHOAATENbCTBA HalMoHansHoOM
TexHonornyeckon uHuumatuebl (HTW) «AsTo-
HeT» of0bpvna pPAg M3MeHeHun B «[1naH me-
PONPUATAN (BOPOXHYIO KapTy) MO COBEpPLIEH-
CTBOBaHMIO 3aKOHOAATENbCTBA M YCTPAHEHWIO
AOMVHUCTPATVBHBIX 6apbepPOB B Liensx obec-
neyeHVs peanv3auny HalVoHaNbHON TEXHO-
NIOTVYECKOM  MHULMATVBBI MO HamnpasneHnio
«ABTOHET», YTBEPKAEHHbLIN PACMOPAKEHMEM
MpasuTensctea Poccuinckon Mepepaunn.

Mpennoxernua ona BkaoveHna B «[lo-
POXHYIO KapTy», MOArOTOBMEHHbIE C yua-
ctrem OIYMn «HAMW», GoHpa «CKONKOBOY,
accoumaumm «Poccneumat» 1 Apyrvx opra-
HM3aUWi, BKOYalOT B cebd OCBOOOXAEHME
BMafesblieB  dnekTpomobunelrt ot  ymnatl
TPaHCNOPTHOrO Hanora, MPaBo MOMb30BaHNA
6ecnnaTtHEIMM MapKOBOYHbIMI MeCTamK, OCHa-
LEHHBIML  3aPAOHBIMY YCTPOMCTBAMM, JbIOT-
HOro Mpoe3da Mo MNaTHbIM ABTOAOPOraM 1
BO3MOXKHOCTY NMepeABMKEHIA MO NOIoCam [An1A
00LEeCTBEHHOrO TPaHCMopTa.

Cpenn Mep, HanpaBneHHbIX Ha pa3BuTUe
OOBEKTOB 3apAAHON MHOPACTPYKTYPbI: OCHa-
weHre 10% POCCUMCKMX CTOAHOK 3apAAaHbIMM
CTAHUMAMY U CHATWE OrpaHuyeHunid no pas-

BEAHWE CETOAHALWHETO

BPEMEHW —

CTPEMJTEHWME K PA3BUTUIO
SKOJIOIMMYECKN HCTOT O
BUAOA TPAHCIIOPTA

MELLEHMIO «aBTO3aPALOK» PALOM C XKenesHo-
LNOPOXKHBIMM CTaHUMAMK, @ Takke YTOYHeHue
HOPMATMBHOIMO  PErynnMpoBaHnA  MPOLAXKM
3NEKTPO3HEPIUN.

B 3akynkax TpaHcnopTa AnA rocyfapcrseH-
HbIX W MYyHUUMNANbHBIX HyXK4 NpeanaraeTca
3aKpennTb 00A3aTeNbCTBO MO MOKYMKe 3Mek-
Tpomobunelr Ha ypoBHe He meHee 20%, ecnu
npuobpetaeTca 6onee MATM MawnH. K KoHUy
2020 ropa npennonaraeTca Bbldaya 3nekTpo-
MOOMIAM HOMEPHBIX 3HAKOB 3€1eHOTO LIBETa.

[naHvpyeTca, 4TO NocCae COrnacoBaHuA
C 3aMHTEPEeCOBaHHbLIMK  BEAOMCTBAMM 3TN
npeanoxenua OyayT BHeceHbl B [paBuTenb-
cTB0 P®, KOTOpOE CBOMM pacrnopskeHviem
BBEET UX B ENCTBME.

K Tomy e nnaH No CTUMYIMPOBAHNIO Pa3By-
TMA aneKkTpoTpaHcnopTa Ha 2018-2020 roabl 1
LOPOXHblE KapTbl MO ero peanv3aumy NpUH1Ma-
I0TCA Ha YPOBHE NPEMbEP-MUHUCTPOB, Npeace-
natenei npaeuTenscTs cTpaH Coto3a.

- be3 mex0yHapoOHol 3KoHomMu4ecKou
uHmezpayuu 8 ce200HAWHel 3KOHOMUKe
mpyoHo o6olimuce. Pacckaxiume o 83aumo-

OPULIMATIBHO

delicmauu u compyoHuU4Yecmeae ¢ napmHepa-
MU U3 Opy2ux CMpaH.

- MNocne npoBefeHHOro aHanm13a Hamm Npu-
3HaHO, UTO OAHMM K3 NEPCMeKTUBHbBIX Harpas-
NeHNIA Pa3BUTUA OTPACIN ABNAETCA OpraHm3a-
LA MOCTaBOK OTeUeCTBEHHbIX KOMMIEKTYIOLLMX
ON1A NPOV3BOACTB 3apPyOEXHO CenbX03TexH!-
K1 Ha Tepputopunax cTpaH Coto3a.

[na 3toro 8 2017 rogy 6bin 3akniovueH Memo-
paH4yM O COTpyaHMYecTBe Mexay E9K n Acco-
uviaumert NpomM3BOAMUTENEN  CeNbXO3TEXHUKM
[epmanunn, Bxoaauwen B Coto3 MaMHOCTPOK-
Tenen fepmanmn (VDMA).

Mpn KoopAMHALMY KOMMCCUM  BbICTPaMBaIOT-
€A KOOMepauUMOHHble LIEMOYKM  HaUMOHaMbHbIX
NpOoVi3BOAMTENEN C 33aPYOSKHBIMA MAPTHEPaMK,
CO3[Aat0TCA HOBbIE MPOV3BOACTBA CENBXO3TEXHUKN.

MNonoTBepkaeHneM 3TOMy — OTKpbITME B
r. YannbirvH (Mvneukaa 061acTb) 3aBofa KOMMa-
Hum HORSCH (TepmaHna) no npow3BOACTBY
MOCEBHOW 1 MOYBOOOPA0ATHIBAIOLLIEN TEXHVIKH,
3aMycKk CTpOWTenbCTBa B BopoHexckoln obna-
CTV 3aBOAA MO MPOW3BOACTBY CENTbXO3TEXHUKM
KomnaHuen «KYH» (OpaHLms).

OpHviM 13 Havbonee NMepcrekTVBHbBIX HanpaB-
NIEHW, Ha Hal B3MAL, ABNAETCA Pean3yeMbin
ESK coBmecTHO ¢ KomnaHmel John Deere nunotr
HblI MPOEKT MO OpraHM3auMn MocTaBok
KOMMNEKTYIOLLMX, MPOV3BOAVIMbIX B CTPAHaX
EASC, Ha koHBeltep John Deere. Skcnepta-
M1 John Deere yxe nposefeH ayauT Tex-
HOMOrYecKoro ypoBHA 13 Genopycckiix
MALLVMHOCTPOUTENBHBIX MPEANPUATII, a ero
pe3ynbTaThl MOKa3anu, UTO OKOMO MOSOBUHbI
KOMMaHWIA COOTBETCTBYIOT TPEOOBAHMAM MO
TEXHOSOMAM 1 KaueCTBy 3TOM KOMMaHWM.

Cenvac Bepetca paboTta B dopmate
B2B no BkoueHuto AaHHbIX npeanpu-
ATUI B rNobanbHbI nepevyeHs [ocTas-
LLMKOB, KOMMNeKTylowmnx John Deere.

— KpynHelli Hemeuykuli npou3eoou-
mesnib  celbCKoXo3AlicmeeHHOU MmexHUKU
CLAAS pacwupsaem snuHelKy nocmasok
Komnnekmytouwjux. Hackoneko smo akmy-
asnbHO 018 compyodHu4decmaa no nuHuu Co-
t03a?

— [la, Mbl Hauyanu 3TOT MPOEKT, MOKa OH Haxo-
OWTCA B CTaAavM NPOpPaboTKM dKCMepTamu, HO
yXKe ceiluac Mbl rOTOBbI MPEAOCTaBNUTb HaLLKM
3apy6exHbIM MapTHEPam AeTasnbHY0 MHGOpMa-
Umio 0 27 6enopyCccKmnx U KaaxCTaHCKUX Npef-
NPUATUAX, 3aMHTEPECOBAHHBIX B COTPYAHMYe-
CTBE C 3TOW KOMMaHWewn.

- MUcxo0sa u3 OAHHBIX CMAmMuCMuKu,
Habmodaemca  meHOeHUYUS  CHUXeHUS
npou3goocmea 3epHOy6OpOYHbIX U KOp-
Moy6opoyHbix KombaliHos. [loyemy mak
npoucxooum?

- [la, K coxaneHuio, uMdpbl NMOATBEPKAAOT
370. Mo nToram 2018 roga 06bem NMoCTaBoK Ha
pbiHOK Poccuminckort Qefepaumn CamoOXOAHbIX
KOMOaVHOB CHM3MCA Ha 16,6% Mo CpaBHEHMIO
¢ 2017 rogom.

10 MHEHWIO SKCTIEPTOB, CHIPKEHVE OTTPY30K
TEXHVIKI OOYCNOBMEHO HU3KMM YPOBHEM LiEH Ha
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OPUNUHMNATIBHO

CenbX03MPOAYKLUMIO Ha BHYTPEHHEM PbIHKe 1 CO-
KpalLLieH/EM IOXO0B CEMbXO3MPOV3BOANTENEN.

— Kak E3K moxxem cnoco6cmeosame yyy-
wieHulo cumyayuu 8 UHmMez2payuoHHOM Me-
XaHusme?

— [pWHATbI Mepbl MO Pa3BUTUIO OTPACK,
obecreuvBalollyie pasHble YCNOBUA AOCTyMa
Npoun3BOAMTENEN CENbXO3TEXHUKN Ha PbIHKK
rocyfapCTB-4YrieHOB, MOAAEPKKY MpPOM3BOAN-
Tenen CenbxO3TEXHVIKM 1 MOBbILLIEHME MX KOH-
KYPEeHTOCNOCOOHOCTM, a TaKke COBMECTHbIN
BbIXOA NMpow3BoamTenen rocygapcts Cotosa Ha
PbIHKV TPETBYX CTPaH, CTUMYIMPOBaHKe Cripo-
Ca Ha CENbXO3TEXHUKY.

DTV NOAXOMbI 3aKPENeHbl B LECTN HOPMa-
TVBHbIX akTax Cot03a, TP M3 HUX NPUHATBI Ha
YPOBHE NMpembep-M1UHNCTPOB CTpaH EASC.

B Poccurickon Oenepaunvt OaHUM W3 Hau-
bonee AeNCTBEHHbIX MEXaHW3MOB MOAAEPKKM
npoun3BoOAMTENeN  CEeNbXO3TEXHWKN  SBMSETCA
depepanbHaa  nporpamma,  yTBepKOeHHas
[NocTtaHoBneHuem [lpasutenbctBa N°1432, B
pamMKax KOTOPOW C Lenblo MOBbILLIEHVS A0-
CTYMHOCTN  CENTbCKOXO3ANCTBEHHOM  TEXHMKM
NPOV3BOANTENAM, Peanv3ylolWVM TaKylo Tex-
HWKY CO CKWAKOW, NPeAoCTaBnaoTcA cybcuanm
13 deaepanbHoro bmkeTa B pasviepe Ao 25%.
CymmapHbI obbem cybcuamii Ha 2019 rop co-
CTaBuUT 8 Mnpg pyod.

OTmeuy TakKe, UTo, HECMOTPA Ha CHIKEHVE
00bEMOB  BbIMyCKa  3epHOYOOPOYHBIX  KOM-
6arHoB B Poccuiickoin Qepepaliyi, NOCTaBKM
X B TPETbM CTPaHbl BHIPOCM NoYTH Ha 30%.

MpoaBMKEHNE CENbXO3TEXHUKM Ha PbIHKM
TPETbUX CTPaH — OfHO M3 KJOUEeBbIX HaMpas-
NEHVIN Pa3BUTUS OTPac/N, 3a CYET KOTOPOro
paclWMpAETCA NOoTeHUMan BHYTPEHHEro pbiHKa
1 GopmMpyeTca pacTylmii CNpoC Ha MHBe-
CTULMIOHHbBIE  KOHKYPEHTOCMOCObHbIE TOBapbI,
MOBBILIAETCA VX KAYeCTBO A0 YPOBHA NyULIMX
MVPOBbIX aHasoroB.

BblpaboTaHbl 06LLMe noaxomsl Mo KOOPAMHA-
UM AeATeNbHOCTU HaLMOHaMbHbIX SKCMOPTHO-
KPEAWTHbIX areHTCTB MO PasBUTMIO NMepecTpa-
XOBaHWSA 3KCMOPTHbBIX PUCKOB MPK peanv3aumn
COBMECTHbIX MPOEKTOB W nofanncaH Memopah-
ZIYM O VX COTPYAHMYECTBe.

YBEpEH, UTO COBMECTHbIMM Ycunuamn ESK n
cTpaH EASC byget obecrneyeH pocT Cnpoca, a
TakKe HeoOXOAMMbI YPOBEHb KauecTBa 1 KOH-
KYPEeHTOCNOCOOHOCT MPOM3BOAMMON B CTpa-
Hax Cot03a CenbXO3TEXHUKMN.

- Kakue ewe wmepbl npedycmompeHsi
0719 CMUMY/IUPOBAHUS 83aUMHOU Mop208-
nu cmpaH Coro3a 8 azponpombiui/ieHHOM
Komnnekce?

— C MomeHTa co3paHma Coto3a COBOKYMHbIM
00beM  B3aUMHOW TOPrOBMW  CEbCKOXO3AN-
CTBEHHOW NPOAYKLUMEN 1 NPOAOBONBCTBMEM B
2018 rogy poctvr 8,7 mapa gonn. CLUA.

3T0 CBMAETENBCTBYET O MOMOXKUTENBHOM
3hdeKTe COBMECTHbIX Mep Mo peann3aummn
arponpombineHHon  nonutuk - Coto3a  ©
rOCYAapPCTB-UNIEHOB.

Ha ocHoBe eguHOW METOAONOrMUYecKomn
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6a3sbl Mbl €XXerogHo GopM1pyemM eBPasnincKie
MPOrHO3Hble HGanaHChl CNPoca W NPeAnoXeHs
MO OCHOBHbIM BMAAM CENbCKOXO3ANCTBEHHOM
NPOAYKUMM 1 MPOAOBONBCTBIA, TAKUM Kak 3ep-
HO, MACO, MOJIOKO, Caxap, PacTUTe/bHble Macna,
oBoOWK, GPYKTLI 1 Apyrue.

HecmoTpA Ha To, uto cerogHa B pamkax Co-
1033 CO3[aHbl YCIIOBKA And CBOOOAHOMO ABMXKe-
HWA TOBAPOB, YCAYT, KanuTana v pabouen cusbl,
Ha MpakTWKe Takoe CBOOOAHOE [BWKeHME He
BCEraa BO3MOXHO. [penATcTamA 1 6apbepsbl B
TOProBne CBA3aHbl, Kak Mpasuno, ¢ 6oMbWMm
UMCNIOM paspeLLnTeNbHbBIX AOKYMEHTOB MNPy Mo-
CTaBKax HEKOTOPbIX TOBAPOB, @ Takxke C NPaBOM
CTOPOH BBOAUTb B OHOCTOPOHHEM MOpAAKe
cneuyarnbHble SKOHOMUYECKIE Mepbl.

[03TOMY Mbl COBMECTHO C rocyaapCTBamMu-
uneHamu Coto3a akTMBHO paboTaem Haj coBep-
WeHCTBOBaHMEM HOPMATMBHOM 6a3bl BO BCEX
cdepax.

DopmrpoBaH/e eanHOrO PhiHKa CemaH Oy-
[leT CnocobCTBOBATb CHUPKEHNIO BUHAHCOBOW
1 BPEMEHHOW Harpy3KM Ha B13HEC Npw B3anm-
HbIX MOCTaBKax, HapallMBaHuMio 0ObeMOB B3a-
MMHOW TOPrOBAM 1 CHVPKEHWIO 3aBMCKHMOCTM
OT VIMMOPTHOIO MOCEBHOTO Matepuana. 1o
MO3BOMNT XO3ANCTBYIOWMM CyObeKTam  exe-
rOAHO 3KOHOMUTL B Lieniom no Coto3y nopsaka
1-1,5 mnH gonn. CLUA 1 cokpaTTb CPOKM MeX-
rOCYAaPCTBEHHOM NMOCTaBKW NapTUIA CEMAH.

Kpome TOro, MpPOEKTOM COOTBETCTBY-
jolwlero  cornaweHua Mol NpeaycMoTpenu
noaxodpl K yHudMKaumy npoBeAeHus ce-
NEeKUMOHHO-MNEeMEHHON paboTbl C CenbcKo-
XO3ANCTBEHHBIMN XMBOTHbIMK. Peanu3auma
MONOXKEHWA 3TOrO [JOKYMeHTa Takke OyneT
CNocobCTBOBATb Pa3BUTUIO B3aVIMHOW TOP-
FOBMV HaWMX CTPaH 3a CYET CHATUA Cylle-
CTBYIOWMX OrpaHuueHnit. ExeroaHeiii obunia
3KOHOMMUECKNI 3ddekT no Coto3y MOXKET CO-
cTaBnTb okono 1,3 mnpa aonn. CLUA.

— Bawu npozHo3bl Ha mekyujuti 200 no
passumuto compyoHudyecmea e cipepe AlK
cpedu cmpaH EASC?

— Ha cerogHAWHUI AeHb Mbl MOXEM CYANTb
00 3hdEKTUBHOCTM B3aUMOAENCTBASA  HaLLMX
CTpaH MO MNOMOXKMTENbHBIM pe3ysibTaTaM pa3-
BMTUA arpONPOMBILLIIEHHOMO MPOW3BOACTBA U
Toprosnu npogykumen AlK s Cotose.

3a 2016-2018 roabl B Lienom no Cotosy cenb-
XO3MPOW3BOACTBO MPUPOC/O Ha 6,7%. [pous-
BOLCTBO 3€PHa YBeNMYMIOCb Ha 7%, MOmoKa
— Ha 1,5%, ckoTa 1 NT1Lbl B YOOMHOM Bece — Ha
11%. O6WMiA PBIHOK HAChILEH COBCTBEHHbBIM

3E€PHOM, PaCTUTENBHBIM MAC/IOM, CaxapoM, Ky-
PUHBIM ANLOM. 33 NOCNeH1e TP rofa oTpMLa-
TefbHOe CanbAo BHELHe! TOProBM Mo NPOAyK-
umm AlNK cokpatunoch Ha 7,4 mnpg gonn. CLUA
nnv 8 2,4 pasa. BzanmvHaa Toproena s 2018 roay
nocturna 8,7 mnpga aonn. CLIA.

B TekyLiem rofly Mbl MPOAOIKUM COBMECTHO
C rocyfapcTBamuy-yneHamu CUCTeMHyto paboTy
No peanu3auunm CemM OCHOBHbIX HaMpPaBneHN
COrMIAaCOBaHHOM  arpOnpPOMbILLAEHHOW  Now-
TVKW, @ TakKe OTAeNbHOe BHVMaHWe yaenvim
Pa3BUTMIO MEPCNEeKTUBHBIX HANPaBNEHW CO-
TpyaHuuecTsa B AlK.

B 2019 rogy B MHTErpaUMOHHYIO MOBECTKY
BOLLM BOMPOCHI BbICTPAVIBAHWA MEXaHV3MOB
B3aVMOLEWCTBMA MO YyBCTBUTENbHBIM Ceflb-
CKOXO3ANCTBEHHbIM TOBapaM. [lepeueHb 3Tux
TOBAPOB ONpeAeneH CTOPOHaMK, MO KaXKAOMY
M3 HKX MPOBOAATCA KOHCYNbTaUMK npeacTa-
BUTENEN TOCYAApCTB-YIeHOB W Or3Hec-co-
o0LecTs, Ha WX OCHOBe pa3pabaTbiBatoTCA
NpeanoXeHna Mo YCTOMUMBOMY Pa3BUTMIO
MPOM3BOACTBA UM TMOBbLILUEHNIO KOHKYPEHTO-
CNoCcobHOCTN.

B 2018-2019 rogax nNpuWHATH pekomeHaa-
umn Kommccuy no pasBuTUIO COTPYAHMYECTBA
ctpaH Coto3a B chepe Npomn3BOACTBA MAC/MY-
HBIX KYIBTYP WM Mac/OXMPOBOW MPOAYyKUMN,
NpPOAYKUMM NTULIEBOACTBA, MACA KPYMHOrO po-
raToro CKOTa, OBOLIEBOACTBA W MIOAOBOACTBA.
B Onwxariwee Bpema OyoyT MPUHATHL PeKo-
MeHIaUMM no BblPaboTKe COBMECTHBIX Mep B
00nacT NPOM3BOACTBA CBUHWHbI 1 MOMIOYHOW
npomykumu. (BHeceHbl Ha Konnermio E3K Ha
2 mona 2019 ).

Mpoponxaetca paboTa Mo pPa3sWTMIO CO-
TpyAHWYecTBa rocygapcTs-uneHos Coiosa B
Hay4YHO-MHHOBALVOHHOW chepe.

Cpeav nNepcrneKkTVBHbBIX «TPEKOB» — B3a-
nMoaencTere no GOPMMPOBAHMID OBLWKX
NOAXOA0B K KOMMIEKCHOMY Pa3BUTUIO akBa-
KynbTypbl 1 EBPa3nmckon cet onToBo-pac-
npeaenuTenbHbIX LIEHTPOB, BbipaboTka Co-
rNacoBaHHOM MOMUTUKKM MO obecnevyeHunio
npoaoBONbCTBEHHONM 6e3onacHocTn  Co-
1033, a TakKe onpefeneHve NoaxoAoB Mo
CO3AaHMI0 ObWero pbiHKa OpraHu4eckom
npoayKUnu.

Bca akoHoMmyeckada nonutika EASC Hanpas-
fleHa Ha MOBbILLEHME KOHKYPEeHTOCMOCOOHOCTI
HaUVOHabHBIX SKOHOMMK 1 MOBbLILUEHME MKU3-
HEHHOrO YPOBHA HaceneHus rocyaapcTs-ue-
HOB e[JHOrO SKOHOMMUYECKOTO MPOCTPAHCTBA.

TaTbsiHa YemopaHoBa



P resent-day economic reality

is impossible without the
coordinated actions, the developed
rules of cooperation and the
mechanisms of interaction. The large
role in integration process is assigned
to the Eurasian Economic Union, it is
designed to resolve issues of uniform
economic policy in all spheres of
economy of the member countries
of EEU in.a common economic space.
We asked Alexander Subbotin, Board
member (Minister) on industry and
agriculture of the Eurasian Economic
Commission, to give us interview
on the events of the key industries
of economy within the Union, the
success achieved and the situation
on the whole.
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exander Subbotin:

"THE KEY TO SUCCESS -
in coordinated actions"

- Alexander Mikhaylovich, what place the
agricultural mechanical engineering takes in
the activity of the Eurasian Economic Union?

The agricultural engineering is a priority
in the economic activity of the Eurasian
Economic Union countries, on the basis of the
Principal areas of the Industrial Cooperation
within the Union, taken by the decision of
Eurasian Intergovernmental Council.

The detailed report on the agricultural
machinery market in the countries of EEAS
was prepared and adopted by the ECE Board
last year, within which the monitoring of
the implementation by the countries of the
Union of measures for industrial cooperation
development in the agricultural machinery
sector had been taken.

The Republic of Belarus nowadays is the main
supplier of agricultural machinery to the EEU
countries the share of which is more than 70% of
mutual deliveries to the Union countries, about
a half of which is tractor technics.

- Yes, the tractor “Belarus” was historically
considered as the legendary machine that
works at all fields of the Soviet Union.
What can you say about the development
of the Belarusian auto industry nowadays?

Whether the member countries of EEU need
the equipment of Belarus?

Certainly, they need. Producers of
agricultural machinery of the Republic of
Belarus actively develop assembly productions
on the territory of EEU countries. I will give
the examples of such cooperation.

Thus, Minsk Tractor Plant JSC has several
large assembly enterprises in the territory of
Russia: “MTZ-ELAZ” trading house, “Buzuluk
Mechanical Plant” JSC, “Cherepovets Casting
& Mechanical Plant” JSC.

According to the results of 2018 the
assembly of MTZ made about 30% of
agricultural tractors production of Russia.

Here we can mention such successful
projects of integration of Russia and Belarus
as CJSC Joint Venture «Bryanskselmash», that
was founded from the part of The Republic of
Belarus by OJSC “Gomselmash”, and also the
guarantee and service maintenance and the
harvester maintenance. Joint-Stock Company
«Bryanskselmash» has more than 60 dealer
centers on the Russian Federation territory.

The company profile - production and sale
of seed drilling machines, grain harvesters,
service parts for them, as well as warranty and
service maintenance of the combine harvesters.

Since 2007 cooperation of the Belarusian
QJSC  «Gomselmash» and Kazakhstan
“AgromashHolding” JSC is carried out.

Within the project the combine harvesters
on the basis of the Belarusian complex
“PALESSE “were created at the capacities of
“AgromashHolding”

Following the results of 2018 production of
the tractor equipment in Republic of Belarus
grew by 6.9%. Deliveries to the third countries
in terms of money grew — by 17.8% and mutual
deliveries to the EEU countries — for 35.1%.

Such results are achieved thanks to the
branch system measures taken at the state level.

The taken measuresallow to manufacturein
the Republic of Belarus reliable, competitive
agricultural machinery, demanded as in the
EEU countries, so on foreign markets.

- The recommendation on cooperation of the
Union countries on horticulture development
is one of the recent documents of the Eurasian
economic commission. What is common
ground in the agricultural branch today?

Yes, the Board of the Commission
offered the Union countries the program
on Horticulture Development. It became
the result of studying of development of the
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industry for the last five years and served as
an advice for representatives of the authorized
bodies, the scientific organizations and the
business community of the member countries.

Our analysis has shown that the industry
dynamically develops - increase in
horticulture production within the Union
made 13% during 2013-2017, including the
vegetables of the protected ground — 49%.

Unfortunately, among the factors that
hinder the horticulture development, we can
mention high shares of the import content of
the basic links of the technological process -
up to 70% on vegetable seeds, up to 50% — on
means of protection of plants, import from the
third countries of the constructions and the
equipment for the protected ground. But the
capacities of the operating vegetable storage
and production of the protected ground
vegetables are insufficient and it brings to the
multifold increase of import of the vegetables
in the interseasonal period.

So, by our estimates about 26% of the
commodity tomatoes consumed in the Union
are imported.

For ensuring sustainable development of the
industry and accumulation of the mutual trade
volumes of in vegetables within the Union, ECE
suggests to strengthen interstate cooperation in
spheres of selection and seed farming
of vegetable cultures, biological and
chemical means of protection of
plants, greenhouse production and the
production of other equipment for the
protected ground. Besides it is necessary
to contribute to the organic horticulture
development and the development of the
general Eurasian network of wholesale
distribution centers.

- Aspiration to the ecological
transport production is a trend nowadays.

It was announced that Belarus and
Russian moved to implement plans for 2018-
20200f stimulation and development of
electric-powered cars in the Union countries.
Do you have any “road map” on these plans
implementation and do the head of the
countries support the project?

-Yes, the taken “Plan to promote the
production and use of wheeled vehicles with
electric engines in the member states of the
Eurasian Economic Union for 2018-2020” is
the” road map” itself in the sphere in all the
countries of the Union.

As for the member States of the Union and
Eurasian Economic Commission - to make
the process closely coordinated they develop
their own operative “road maps” on the plan
implementation.

In particular, we in the Commission
developed and approved internal «road map»
with the specified time frames on execution
of the Plan.

In Belarus the Decree of the President of
Republic of Belarus No. 273of July 10, 2018
« On Stimulating the Use of Electric Vehicles
« and the government regulations appeared
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within its execution on the government
resolutions No. 726 of October 9, 2018 and
No. 731 of October 10, 2018 can be considered
as such «road map».

Our Belarusian colleagues focus on creation
of an extensive network for electric transport
charging. From decisions taken, within the
Program of creation of the state charging
network, 431 electric charging stations are
planned to be built (by the end of 2021) plus to
the 45 ones, already existing in the country. As
for the importers of the charging stations, they
are exempted from VAT till the end of 2020.

The Ministry of Industry and Infrastructure
Development of the Republic of Kazakhstan
also developed and accepted the «road map».

As for Russia, the agreed interdepartmental
«road map» is pending approval in the
Government of the Russian Federation now.

Besides, the working group on
improvement of the legislation of the National
Technological Initiative (NTI) of Avtonet
approved a number of changes to the «road
map on improvement of the legislation and
elimination of administrative barriers to
ensure the implementation of the national
technological policy in the field of the motor
transport — Avtonet” approved by a federal
Government order.

ASPIRATION TO THE

ECOLOGICAL TRANSPORT

PRODUCTION ISATREND
NOWADAYS

The offers for inclusion in «Road map»
prepared with participation of Federal
State Unitary Enterprise NAMI, Skolkovo
Foundation, Rosspetsmash association and
other organizations include dispense of
the electric vehicle owners from paying the
road-traffic tax, the right to use free parking
equipped with chargers, travel privilege on
toll roads and mobility on lanes for public
transport.

Among the measures aimed at the
development of objects of charging
infrastructure: equipment of 10% of the
Russian parkings with charging stations,
lifting the restrictions on stationing of
“autochargers” near the railway stations and a
regulatory clarification of electricity sale.

For the state and municipal needs it is
offered to fix the obligation for purchase of
electric vehicles at the level of not less than
20% in purchases of transport if more than
five automobiles are bought. By the end of
2020 issue of the green colored licence-plates
to electric vehicles is supposed.

It is planned that after coordination with
the interested departments these offers will

be made in the Government of the Russian
Federation which will put them into operation
by the order.

Besides, the Plan for stimulation of the
electric transport development for 2018 -
2020 and «road maps» on its realization are
accepted at the level of prime ministers,
chairmen of the governments of the Union
countries.

- In present day economy it is difficult
to do without the international economic
integration. Tell us about interaction and
cooperation with partners from other
countries.

- Once the proposal had been analyzed it
was recognized that one of the perspective
directions of the industry development is
the organization of deliveries of the native
spare parts for foreign agricultural machinery
production on the territories of the Union
countries.

Forthispurposein2017 the Memorandum
of cooperation was concluded between ECE
and German Association of Agricultural
Machinery  Manufacturers, embodied
into the Union of mechanicians Germany
(VDMA).

At coordination of the Commission
cooperation  chains of national
producers and foreign partners are
built, new productions of agricultural
machinery are created.

The launch in Chaplygin (Lipetsk
region) of the HORSCH company
(Germany) production of the
sowing and tillage machines, start of
construction in the Voronezh region of
the KUHN(France) plant for agricultural
machinery production are confirmations
of this.

One of the most perspective directions, in
our opinion, is the pilot project implemented
by ECE together with the John Deere
company on the organization of deliveries of
the components made in the EEU countries
for the conveyor of John Deere. Experts
of “John Deere” have already conducted
the audit of technological level of 13
Belarusian machine-building enterprises,
and its results showed that about a half of the
companies meet the technologies and quality
requirements of this company.

- The supplier of components of John Deere
currently works in the B2B format on inclusion
of the enterprises information to the global
list.-The large German producer of CLAAS
agricultural machinery expands a line of the
components deliveries. How relevant is it for
cooperation on the Union line?

Well, we began this project while it was on a
stage of study by experts, but already now we
are ready to provide our foreign partners with
the detailed information on 27 Belarusian
and Kazakhstan enterprises interested in
cooperation with this company.



- According to the statistics, the production
decrease of combine and forage harvesters is
observed. Why does that happen?

Yes, unfortunately, figures confirm it.
Following the results of 2018 the volume
of deliveries of self-propelled combines to
the Russian market decreased by 16.6% in
comparison with 2017.

Meanwhile, in December 2018 the market of
self-propelled combines showed height of 25.2%.

According to the experts, decrease in
shipments of the equipment is caused by the
low level of prices for agricultural products
in the home market and the reduction of
revenues of agricultural producers.

- How can ECE promote improvement of a
situation in the integration mechanism?

Among the measures taken by ECE we can
mention: the measures for development of the
industry providing equal conditions of access
for producers of agricultural machinery to
the markets of member states, the support
of producers of agricultural machinery and
the increase of their competitiveness and
joint connection of the producers of the
Union countries to the markets of the third
countries and stimulation of demand for
agricultural machinery.

These approaches are embodied in six legal
acts of the Union; three of them are accepted
at the level of prime ministers of the EEU
countries.

One of the most operating mechanisms of
support of agricultural machinery producers
in the Russian Federation is the federal
program approved by Government resolution
No. 1432 within which for the purpose of
agricultural machinery availability increase,
the producers who put out such machinery
at a discount, are provided with the subsidies
from the federal budget at the rate of up to
25%. The total volume of subsidies for 2019
will be 8 billion rubles.

I will note also that, despite decrease in
volumes of combine harvesters output in the
Russian Federation, their deliveries to the
third countries grew almost by 30%.

Promotion of the agricultural machinery
to the markets of the third countries is one
of the key directions of development of the
industry through which the home market
potential extends and the increasing demand
for the competitive goods is formed and the
quality of the goods improve in a way that
they match the best world analogues.

The general approaches on coordination
of activities of the national export credit
agencies for development of reinsurance
of export risks at implementation of joint
projects are evolved and the Memorandum
of their cooperation is signed.

I am sure that joint efforts of ECE and the
countries of EEU will provide increase of the
demand and the necessary level of quality and
competitiveness of agricultural machinery of
the Union countries will be achieved.

- What further steps are made for
stimulation of mutual trade of the Union
countries in agro-industrial complex?

From the moment of creation of the
Union the total volume of mutual trade
in agricultural products and food in 2018
reached 8.7 bln. dollars of the USA, equivalent
to 24% in comparison with 2015.

It demonstrates positive effect of joint
efforts on implementation of agro-industrial
policy of the Union and member states.

On common methodological base we
annually form the Eurasian supply and
demand balances for basic agriculture and
food products, such as grain, meat, milk, sugar,
vegetable oils, vegetables, fruit and others.

In spite of the fact that currently the
conditions for the free movement of goods,
services, capital and labor are created within the
Union, in practice such free movement is not
always possible. Obstacles and barriers in trade
are connected, as a rule, with a large number of
authorization documents for deliveries of some
goods and also with the right of the Parties to
impose unilaterally special economic measures.

Therefore together with the Union member
- states we actively work on improvement of
the regulatory base in all the spheres.

Formation of the uniform market of seeds
will assist in reducing of financial and time
pressure on business by mutual deliveries,
accumulation of mutual trade volumes and
lowering dependence on seed imports. It will
allow economic entities to save at large on the
Union about 1-1.5 mln. dollars annually and to
reduce the interstate delivery time of seeds lots.

Besides, by the corresponding draft agreement
we provided the approach towards the
unification of pedigree breeding of farm animals.
Implementation of provisions of this document
would assist rapid development of mutual trade
of the countries due to removal of the existing
restrictions. Annual overall economic effect on
the Union could reach 1.3 bln. dollars of the USA.

- What are your forecasts on the
cooperation of the EEU countries in the agro-
industrial complex for the current year?

Nowadays we can efficiency judge of the
countries interaction by positive results of the
development of agro-industrial production
and trade in the Union.

For 2016 - 2018 agricultural production grew
for 6.7% for the whole on the Union. Production
of grain increased by 7%, milk production

increased by 1.5%, livestock and poultries in
slaughtering weight — by 11%. The common
market is saturated by the own grain, vegetable
oil, sugar and eggs. For the last three years the
negative balance of foreign trade on agricultural
products was reduced by 7.4 bln. dollars of the
USA or by 2.4 times. Mutual trade in 2018 has
reached 8.7 bln. dollars of the USA.

In the current year together with the
member states we will continue system work
on realization of seven main directions of the
coordinated agro-industrial policy, also we
will pay special attention to the development
of the perspective directions of cooperation in
agrarian and industrial complex.

In 2019 the integration agenda included
questions of forming of mechanisms of
interaction on sensitive agricultural products.
Thelist of these products is defined by the Parties,
on each of them consultations of representatives
of member-states and business communities
are held, on their basis the proposals on the
sustainable production development and
competitiveness are prepared.

In 2018 the recommendations of the
Commission on the development of
cooperation of the Union countries in the sphere
of production of oil-bearing crops, fat-and-oil
products and of poultry farming products had
been taken, and in March of this year — on the
development of cooperation in horticultural
sphere. Till the end of 2019 we plan to develop
collaborative, comprehensive efforts in the field
of pork and meat of bovine animals production
and the production of dairy products.

The development of the Union member
states cooperation is continued in the
scientific and innovative spheres.

Interaction on formation of the general
approaches to the complex development of
the aquaculture and the Eurasian network
of wholesale distribution centers, the
development of the coordinated policy on
ensuring food security of the Union and
definition of the approaches on creation of the
common market of organic products — are the
part of the promising “tracks” of development.

All economic policy of EEU is directed
towards strengthening of competitiveness of
the national economy and improving the living
standards of the population of the member
countries of the Common Economic Space.

/

The text is written
by Tatyana Chemodanova
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3PDEKTUBHDBIN MHCTPYMEHT

SKOHOMMKN. [TOHMMaHKE 3TOro NPOCTOro, HO BAXKHOIO (aKTa eCTb He TONbKO
B Poccuu. B nekabpe 2017 rofa benopycckas ToproBo-npombillineHHas
nanata oTMeTuna ounen. 3a 311 rofbl OpraHU3aLna CMoria OobeaVHNTDL
6onee 2300 npeanpvHUMaTenel v HanaauTb KOHTaKTbl C MapTHEpPamu No
BCceMy M1pY. O raBHbIX AOCTUKEHMAX TOPrOBO-MPOMbILLIEHHOW Nanatbl, O
MUCCUM OBLLECTBEHHbBIX OObEANHEHWN, @ TaKKe O NePCNeKTUBAX, KOTOPbIE
OTKpbIBaeT uneHCTso 8 T111 Ha MMPOBOM YPOBHE, PacCKasas npeaceaaTesb
benopycckom Toproeo-npomblLLIeHHOM nanatel Bnagnmnp Ynaxosuu.
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- He mak dasHo benopycckas Topzoeo-
npomelwsieHHAA najiama ommey4asna ceou
65-U tobuneti. Yem ce200HA xusem cma-
peliwee Oenosoe coobujecmeo benapycu?
O Kakux 00cmukeHUsX 8bl MOXeme paccKa-
3amo?

— benopycckas ToproBo-npoMmblILLIEHHAA
nanata cerogHsa obbveguHaeT 6onee 2300 une-
HOB 1 MpPeACTaBNAeT WHTePEeChl BCEro Crek-
Tpa NPeAnpPUHMMATENbCTBA: OT KPYMHEMLINX
NPEANPUATAI 1 XONAMHIOB CTPaHbl 4O Manoro
613Heca 1 VHAMBUAYaNbHbIX MpeanpuHiMa-
Tene, 4to ABNAETCA 6e3yCNOBHbIM CBUAETENb-
CTBOM BOCTPeOOBaHHOCTY Halwmx ycnyr. Beab
uneHcTso B benTlN nobpoBonbHOE. ToNbKo 3a
NPOWbLIV FOA HaWW PAALI NONOAHWAN 6onee
300 npennpuaTVn 1 opraHmM3aumin. 3T1o bec-
npeueaeHTHbIM POCT 3a BCe roabl. [1pu 3Tom
6onblan YacTb HOBbLIX YNEHOB — Herocydap-
CTBEHHbIE KOMMaHUW. 3TO 3HAUUT, Mbl HYXHbI
YacTHOMY GU3HeCY.

B cucTeme nanatbl — 6 0bnacTHbIX oTAene-
HUI 1 30 GMNMANoB B MPOMBILLIIEHHbIX FOPO-
nax benapycy, yto nosgonseT obecrneunTb
BCeM MpeanpuATMAM LWAroBylo AOCTYMHOCTb
B MCMOMb30BaHMM HalUMX BO3MOMXHOCTel. B
cnctemy benTlllT TakKe BXOAAT YHUTapHble
npeanpuaTna  «bennHTepskcno»  (BbiCTaBOY-
Hbl onepatop), «bennateHTcepBMC» (ynpas-
NleHVe UHTeNNeKTyanbHOW COOCTBEHHOCTbIO),
«LleHTp nenosoro obpa3zoBaHuaA» 1 MexayHa-
POAHbIN aPOUTPAMXHBIN CyA.

Cpeawn poctuxenun benTlll 3a nocneaHee
Bpemsa A Obl Bblgennn cBOeobpasHbii Ton-3.
Mpexpe Bcero, 310 npuHATMe «CTpaTernye-
CKoro nnaHa benopycckon ToproBoO-NpOMbILL-
neHHon nanatel 2020». ITO Halla AO0POXHasA
KapTa, KOTopas onpeaensaeT yeTbipe Npropu-
TeTa Pa3BMTMA Manatbl, MaBHbIA 13 KOTOPbLIX
— NPOABWXKEHME HALMOHANbHOIo 3KCnopTa. B
yncne Apyrmx NPUOPUTETOB — CTaTb «OAHUM
OKHOM» AnA Br3Heca, co3haTb MOMHOLEHHYO
3NEKTPOHHYIO  TOPrOBO-MPOMBILUAEHHYIO Ma-
naty k 2020 rofy, YKpenuTb uneHcKylo a3y
BenTrIM, uTobbl YNEHCTBO B Hallel OpraHin3a-
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UMK 1 B AanbHewuem Obino nonesHo busHecy
1, Kak CneacTene, paboTano Ha 6naro CTpaHbl
B LIeSIOM.

BropbiM BaxHbIM focTvkeHnem benTlrl
CTan KayeCTBEHHO HOBbLIM dTan B paboTte Mo
OpraHmM3auUmm BbICTaBOK U 3KCMO3MUMI 33 py-
6exom. B 2018 roay MpesumageHtom Pecnybnu-
kv benapycb Al JlykaleHko Obin nognucaH
YKas, cornacHo kotopomy benTlll nonyynna
CTaTyC KOOPAMHATOPA BbICTaBOYHO-APMAPOY-
HOW [eATeNbHOCTN B MHOCTPAHHbIX rocydap-
cTBax. B npownom rogy mbl opraHvosanm 22
3KCNo3numK ¢ yyactrem bonee 300 npeanpw-
ATUM B Pa3HbIX CTpaHax Mnpa — BoeTHame, 13-
paune, Kntae, OAS, Omane, Cynane, Yexuun n
apyrnx. CambIMM MaclITabHbIMK CTanu BbICTaB-
KW B Y30eKucTaHe 1 TagKuKUCTaHe, B OTKPbI-
TUM KOTOPbLIX MPUHMMAN ydactne AnexkcaHap
JlyKalleHKo. SKCNo3MUMK NOAYUUIM BbICOKYIO
OLEHKY CO CTOPOHbI PYKOBOACTBA 3TUX CTPAH.
M uTO He MeHee BaXkHO — Hall NpeanpuATA
NpVBe3NM MOANMCaHHbIE KOHTPaKTbl 1 chop-
MMPOBANM Ny HAAEXHbBIX MAPTHEPOB.

Tpetbnm pocTmxeHviem ctan 3anyck 8 2018
rofly MaclwTabHoro 06pa3oBaTesibHOro NpoekK-
Ta «Wkona skcnopta», B MEPOMPUATUAX KOTO-
POro MpUHANKM yyacTne bonee TbicAUM Npeq-
CTaBUTENEM KOMMaHWM, 3aAeliCTBOBAHHbLIX B
NPOABVKEHM TOBAPOB M YCIYT Ha BHELLHME
DbIHKM.

Ha3BaHHbIN NpoeKT — MHOrodopPMaTHbIN. OH
BK/toUaeT B cebn obyueHvie CneumanicTos Ha
PErMoHaNbHOM YPOBHE, CTPaHOBble CEMMHA-
pbl (COCTOANNCH CEMMHAPBI NO NPOABUKEHMIO
NpoayKumm B rocyaapctsa Abpuku, LieHtpans-
HOWM AMEPWKM, @ TaKKe Ha PbIHOK CTpaH-une-
HoB Accoumaunm rocygapcts tOro-BoctouHom
A311) 1 TemaTuyeckmne cemmHapbl (MposeaeHsl
CeMmnHapbl Mo BOMPOCam MosyyeHnsa ceptmou-
KaTOB KOWEPHOCTM 1 «XanAanby», 3KCNOPTY MH-
HOBALMOHHOM NPOAYKLNM).

OcHoBoW npoekTa «lllkona akcnopTa» cTan
OfHOMMEHHbIN B13HEC-KYPC, aHaNoroB KoTo-
POMY HeT B CTPpaHe, OTKPbIThI AnA 6r3Heca Ha
6ecnnatHon ocHoBe. MMUAOTHBIN KypC OKOH-

Yy npeactaBuTenn 93 KomnaHwui, B 4Ymc-
fle KOTOPbIX 1 NPeACTaBUTENN KPYMHENLNX
NPeanpuATUA  CTpaHbl, U WHAWBUAYaNbHbIE
npeanpuHumatenn. Cnywatenu 613Hec-Kypca
nonyunnm HeoOXoaumble 3HaHWA NO BOMPO-
cam ynpasneHna OVHaHCOBBIMM pecypcamu,

MapKETUHIOBOW  AGATENIbHOCTY, MPABOBOMO
V' HafOroOBOTO PErYMPOBAHWA 3KCMOPTHbIX
MOCTaBOK, TaMOXEHHOMY COMPOBOXKAEHWIO,
[IeNI0BOMY STUKETY ¥ [PYrMM acreKTam SKC-
MOPTHOTO MpoLecca.

— benT[1I1 eedem akmueHyio pabomy no
O0KA3aHuio npogheccuoHaneHoli nomouwju
peauoHaneHoMy 6u3Hecy. Yoanoce nu Ha
6a3e OpwaHckozo patioHa Bume6ckoli 06-
nacmu ompabomame 3¢hheKmusHyto mo-
Odesib 83aumodelicmeaus ¢ npednpusmuamu?

- Kak Tonbko rnaBa Hallero rocynapcrtsa
0bpaTnN BHUMaHME Ha HEOBXOAMMOCTb Cfie-
natb OpLaHcKknii paoH 1 ropog Opuly (kak Tw-
MUYHBIV CPEAHMI TOPOA C HaceneHnem bonee
100 TbiCAY YenoBeK) NPUMEPOM B PErVOHaNb-
HOM Pa3BUTUM APYTMM ropofam ¥ parioHam
cTpaHbl, benTMl Takxke pelnna oTpaboTaTb
3AeChb 3GHEKTMBHYIO MOLEeNb B3aUMOAENCTBIA
C NPeanpUATUAMM Ha, TaK CKaXKeM, <MOSIeBOM»
ypoBHe. Mbl opraHv3oBanv Tpu obpa3osa-
TeNbHbIX CemMuHapa C ydyacTvem TnpeacTa-
BuTener MUHWUCTepCTBA WHOCTPAHHBIX [en,
TaMOXEHHbBIX C/y»KO, 6GaHKOB, CTPAXOBbIX Op-
raHu3auui. Nposenu aHKeTMPOBaHMe, YTOObI
y3HaTb, Yero »AeT OT HacC pernoHanbHbin 13-
Hec. B panoHe cerogHa gencteyior okono 80
NpeanpUATUIA-IKCNOPTepoB.  BOMbLUMHCTBO,
KOHEYHO, OpMEeHTMPOBaHbI Ha pbiHOK EASC
Ho u 3aecb HyXHa Hawa nomollb. Beab He
Ka[Ibli1 3HAET, UTO Takoe TaMOXXEHHbI KOAeKC,
KaK QyHKUMOHMpPYeT EBpasmiickas SKOHOMU-
ueckas KOMUCCKA, YTO Y HaC €CTb KOHCY/bTa-
TVBHBIVI KOMUTET MO MPeAnpUHMMATENbCTBY.
Bce 370 Hago NpaBUIbHO 1 AOCTYMHO AOHECTU
[0 CyObeKTOB X03AMCTBOBAHWA.

Ewe oanH acnekT — 613Hec-06pa3oBaHMe.
Jllobol pykoBoauTenb He 3acTpaxoBaH OT



ownbok. Kak mx mnzbexars? IToMy Heobxo-
AVMO YUUTb: Kak He [OMyCTUTb HEAOo4YEeTOB,
Kak MOArOTOBUTb BHELHETOProOBbIM JOroBOP,
rPamMOTHO BbIXOAUTb Ha HOBbIE PBIHKM 1 T.4. 3a-
Jlaya nanatbl — NpodeccroHanbHO nomoraTb
6V13HeCy B 3TWX BOMpPOCax.

Pe3ynbTaThl Hallel paboTbl B pervioHe ecTb
— 11 OHU CyllecTBeHHble. [MpeanpuATHA K Ham
obpallatotcs, BUAa Ans cebsa nepcnekTvBbl.
Takum obpa3om, Ha 6asze OpLLIaHCKOro pawo-
Ha Mbl OTpabaTbiBaeM MeXaH13Mbl MOAAEPKKM
3KCMOPTEPOB, KOTOpbIe 3aTeM byaem BHEAPATL
B APYVX MPOMBILNEHHBIX PETMOHAX CTPaHBbI.

- benapyce 8xo0um 8 4ucs10 cCMpAH-0CHO-
samenvHuy EA3C u OaHHbIlU pbIHOK 8am
6nuxe scezo. Kak ebl sudume pabomy no
HapawueaHuro 3Kcnopma HA 3mMoOM pbiH-
Ke? Omauyaromcs siu nooxodwl benTll npu
pabome Ha peiHke Egponbi om pabomol Ha
opyeux? U kak npoosuzaemca mopzoens
6es10pyccKUMU Mo8apamu Ha pblHKU CMPAaH
OanoeHeti dyau?

— KrioueBbIM 3KOHOMMYECKMM MapTHEPOM
Benapycn, 6e3ycnosHo, Obina M ocCTaeTcA
Poccud. Ha ee gonio npuxoautcsa okono 40%
6enopycckoro akcnopTa. B benapycu 3aperu-
cTpupoBaHo 2500 KOMMaHWA C POCCUMCKIM
Kanutanowm, B Poccum gencreytor 50 coBmecT-
HbIX MPOM3BOACTB 1 TOBAPOMPOBOAALIAA CETb
13 160 CyObeKTOB C 6ENOPYCCKUMN KOPHAMM.
M Hawa 3agaya He TONMbKO COXPaHWTb Npu-
CYTCTBME OTEUECTBEHHOW NMPOAYKLMM Ha POC-
CUICKOM PbIHKe, HO 1 HapaCTUTb ero, mpuyem
peub UAET B NepByio ouepeslb O HayKOEMKOW 1
BbICOKOTEXHOMOTMYHOW MPOAYKLUMN.

OpHako AnA  ycrewHoro pasBUTUA  3KO-
HOMMKN HEObXOAMMO He TOJIbKO COXPaHATb
NPUCYTCTBME Ha TPAAVLMOHHbBIX PbIHKAX, HO 1
NMoKopATb HoBble. CerofHaA B cTpaHbl EC Mbl 3Kc-
nopTrpyem okono 30% Tosapos. [lona npoayk-
LM C BbICOKOVI CTEMeHbio 06paboTKM B Halllem
3KCMOPTHOM MopTdene Noka He3HauuTenbHas,
1N ceptmdnuMpoBaTe ee AnA eBpOnencKoro
pbIHKa OYeHb HeMpPOCTO 1 3aTPaTHO, OCOOEHHO
Ana Hebonblwmx npeanpuatiiA. Ho npu 31om
Mbl MOHMMaeM, UTo ceptrdnkatel EC no3sons-
10T MOMYYUTb Gonee WMPOKMN AOCTYN Ha ApY-
rvie PbiHKK, @ cama npoueaypa ceptudmKaumnm
00A3bIBaET NPeanpUATAA BBOAUTL HOBYIO Map-
KETUHIOBYIO MOMIUTUKY, OMTUMU3MPOBATL MPO-

LleCChbl YNpaBneHns, NepexoanTb Ha MeXayHa-
POAHbIE CTAHAAPTbl GUHAHCOBOW OTUETHOCTM.
OcTaBwanAca YacTb, a 310 no4tn 29%, npu-
XOLMTCA Ha PbIHKX AanbHer ayrn. Mbl akTMBHO
CTapaemcs 3aKpenuTbCa B CTpaHax AGPUKL 1
tOro-BoctoyHom A3nu, 0COGEHHO Tam, rae HeT
HaWWX OUNNpeacTaBUTeNbCTB. 3a nocnegHne
HECKOSbKO NeT OpraH1M30Banu pag bvsHec-u-
3uToB B Mo3ambuk, bypkuHa-Maco, Ermner,
npoBenu BbiCTaBkK B Amxmnpe v Hurepumn. B
2019 ropy nnaHupyem OpraHv3oBaTtb HauWo-
HanbHble 3KCNO3MLUMK B VIHOOHE3NN 1 KeHuu.

- WHcmumym Tl - ceoeobpasHas
muposas cemo. Kak 8ol cmpoume pabomy ¢
3apy6exxHblMu napmuepamu?

- B HacToAwwee Bpema aencTsytoT 272 corna-
WeHMA O COTPYAHNYECTBE C TOProBO-MPOMbILL-
NeHHbIMK Nanatamn 1 Apyrmu napTHepammn 97
CTpaH, HauMHasa oT Hosow 3enaHammM 1 3akaH-
ymBaA ApreHTrHon. OCHOBHOE NPenMyLLeCTBO
Takoro COTPYAHMYECTBA 3aK/OYaeTCA B COB-
MECTHOM MOMCKe NOTEHUMANbHbBIX MAPTHEPOB.

OcobeHHO xouy OTMeTUTb Halle AaBHee,
NNOLOTBOPHOE W OUYeHb APYKECTBEHHOE
B3aMMO[eNCTBME C POCCUNCKMMU NapTHepa-
MW, HaUMHaA OT TOProBO-NPOMbILAEHHON Na-
natbl Poccuiickon Qenepaumn 1 3aKaHuMBas
pervoHansHbimm TTT1.

Mbl HaxoAMMCA B MOCTOAHHOM, TECHOM W, A
Obl CKazan, APYKeCKOM KOHTaKTe C npe3vaeH-
Tom TN PO Cepreem KaTblprHbIM, C KOTOPbBIM
BCTpeyaemcs, 0OCykaaemM COBMECTHble BO-
MPOCHI, HaNpaBNeHHbIe Ha pa3BWTME ABYCTO-
POHHEro b13HeC-CoTpyAHNYECTBa.

Takoe xe 3ddeKTBHOE 1 fOOPOE COTPYA-
HMYECTBO CKN3AbIBAETCA M MEXAY PErmoHanb-
HbIMW OTAeneHuAMI nanat. [1o nvHWKM obnact-
HbiX oTtaenenHwrt benTlI noanucaHo Gonee
100 LOKYMEHTOB C POCCUICKMMI NapTHEPaMK
— 370 88 pervioHanbHbIX TOProBO-MPOMbILL-
NeHHbIX nanat Poccun v MHbIX B13HeC-opraHu-
3aumit. B yacTtHocTw, B 2018 rogy 3aksioueHbl
cornawenna o cotpyaHuuectse ¢ Colo3om
«TTMN KabapanHo-bankapckon Pecnybnukimy,
O6HWHCKON TOProBO-MPOMbILLIEHHOW Mana-
Toin, Coto3om «CaHkT-leTepbyprckas TMMM»,
«[lenosbim knybom LIOC» (Mocksa).

B npowwnom rogy Mbl COBMECTHO OPraHn30-
Banv 6onee 100 BHELIHEIKOHOMUUECKIMX Me-
ponpuATiIiA. Havbonee 3HauMMbIMK CTanu 3a-

OOUUMATBHO

ceparne CoseTa [enoBOro COTPyAHNYECTBa B
pamkax V Qopyma pervoHos benapycn 1 Poc-
cun B Morunese, yyactue B eTepOyprckom
MeXAYHapOAHOM IKOHOMMUYECKOM QOopyMme,
nposefeHvie [Hen MuHcka B CaHkT-[letep-
6ypre, BbICTaBKU-APMapKM 6EN0PYCCKIX TOBa-
POB Ha nnouagke komnnekca BAHX 8 Mockse.

- lna yezo Tl makou uHCMpyMeHmM, Kak
Oesnogble cosemol? C Kakumu cmpaHamu
ye co30aHbl N0006HbIe cmpyKmypbi?

— Mbl MMeem AaBHWIM OMbIT CO3AaHMA Ae-
noBbIx coBeToB. OHW HyXKHbI, 4TOOBI MOA-
HVYMaTb W pewaTb Haboneslwwe BOMPOCHI
6u3Heca, mpurnawate K vx 0OCYyKAeHMIo
npeacTaBuTener MUHUCTEPCTB U rocopra-
HOB. 3aJlaya TOPrOBO-MNPOMBILLIEHHbIX Nanat
B 1x paboTe, ckopee, aOMUHUCTPATUBHaA,
OCHOBHYIO pOfib Tam urpaeT OM3Hec, KOTo-
pbIi 1 ABNAETCA VHMUMATOPOM CO34aHMA
COBEeTOB. Ha cerofHAWHNA AeHb TakKx MNno-
wagok 21. Hawrmy naptHepamu ABNAKOTCA
TOProBO-NPOMbILLNEHHbIE Nanatbl ABCTPUK,
baHrnagew, VHamwn, Katapa, OAD, OmaHa,
akncTaHa, TagxmKkmcTaHa 1 gpyrue.

21-11 [enoBow COBET Mbl CO3fjanu C POCCUN-
CKMMI NapTHepamu. PellieHne o ero cosganun
6bin0 NpuHATO B xoae V Qopyma pernoHoB
Benapycn n Poccun B Morunese. 19 nekabps
2018 ropa B Mockee 6bino nognucaHo Corna-
WweHne o co3faHum benopyccko-Poccuinckoro
[1eNoBOro coseTa. benopycckyio YacTb aeno-
BOr0 COBeTa BO3MaBMAET reHepanbHbIN aun-
pekTop Henopyccko-repmarckoro CIM «CaHTa
mnakc bpect» AnekcaHap MolueHcKniA, poc-
cunckyto — npeacepatens CoBeTa ANPEKTOPOB
AO «OXK «YPAJIXM» Imutpunn MazenuH.

B yncne BaxHenwmx Tem Ana obCyKaeHus
— CHATMEe OrpaHunJeHnii 1 obecneyeHvie pas-
HbIX YCNOBWIA BefeHuA Ou3Heca, co3faHune
Koonepaumii 1 COBMECTHOE NPOABUXEHMe
6enopyCCKO-POCCUNCKNX  OU3HEC-NPOEKTOB
Ha PbIHKM TPETbUX CTPAH.

Boobluie, 3agaua AenoBbix COBETOB, Kak U
MWCCMA  TOPFrOBO-MPOMBILNEHHbIX  Manar BO
BCEM MVPe, — [1eN1aTb TaK, YUTOOb! KONNEKTUBHbIN
roNoC AeNoBbIX KPYroB Obin yCrbilaH, MoMoraTh
B MPOABVKEHNM HAUMOHANIbHOMO 3KCMOpTa U
NpUBNEYEHMI MHBECTULMI BO GNaro CBOMX Ha-
POAOB W rocynapcTs. [ostomy 1 noyHr ben Tl
— «YcnewwHbln 6msHec. CunbHas CTpaHar.
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AT THE INTERSECTION OF TRADE ROUTES

Chambers of commerce are an effective tool for improving business conditions, and for the whole national economy
as well. Understanding of this simple but important fact is not only in Russia. In December 2017, the Chamber of
Commerce and Industry of Belarus celebrated its anniversary. Over the years, the organization has managed to unite
more than 2,300 entrepreneurs and establish contacts with partners around the world. Chairman of the Belarusian
Chamber of Commerce and Industry Vladimir Ulakhovich told us about the main achievements of the CCl, the mission
of public associations, as well as the prospects for membership in the Chamber of Commerce and Industry at the

international level.
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- Not long ago, the Belarusian Chamber of
Commerce and Industry celebrated its 65th
anniversary. What is the life of the oldest
business community in Belarus? What are
your achievements?

- Today the Belarusian Chamber of
Commerce unites more than 2,300 members
and represents the interests of the entire
spectrum of entrepreneurship: from the
largest enterprises and holdings of the
country to small enterprises and individual
entrepreneurs, which is an absolute evidence
of the relevance of our services. After all,
membership in the BelCCI is voluntary.
Last year alone, more than 300 enterprises
and organizations joined our ranks. This is
unprecedented growth in our history. At
the same time, most of the new members
are non-state companies. This means that
private business needs us.

The system of the Chamber includes 6
regional offices and 30 branches in industrial
cities of Belarus, which allows all enterprises to
have access to our services. The Bel TPP system
also includes unitary enterprises Belinterexpo
(exhibition  operator),  Belpatentservice
(intellectual property management), the
Center for Business Education, and the
International Court of Arbitration.

I would single out a kind of TOP-3 recent
achievements of the BelCCI. First of all,
this is the adoption of the Strategic Plan of
the Belarusian Chamber of Commerce and
Industry 2020. This is our roadmap, which
defines four priorities for the development
of the Chamber, the main of which is the
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promotion of national exports. Other
priorities — to become a “one window” for
business, create a full-fledged electronic CCI
by 2020, strengthen the membership base
of the BelCCI, so that membership in our
organization will continue to be useful for
business and, as a result, for the country as
a whole.

The second important achievement of the
BelCCI was a qualitatively new stage in the
work on the organization of exhibitions and
expositions abroad. In 2018, a decree was
signed by the President of the Republic of
Belarus, Alexander Lukashenko, according
to which the BelCCI received the status
of coordinator of exhibitions and fairs in
foreign countries. Last year we organized 22
expositions with the participation of more
than 300 enterprises in different countries
of the world - Vietnam, Israel, China,
the United Arab Emirates, Oman, Sudan,
the Czech Republic and others. The most
ambitious were exhibitions in Uzbekistan
and Tajikistan, the opening of which
was attended by Alexander Lukashenko.
Exhibitions received high praise from the
leadership of these countries. And what is
no less important — our companies brought
signed contracts and formed a pool of
reliable partners.

The third achievement was the launch of
the large-scale educational project School of
Export in 2018, which was attended by over
a thousand representatives of companies
involved in promoting goods and services on
foreign markets.

The named project is multi-format. It
includes training of specialists at the regional
level, country seminars (seminars on product
promotion in Africa, Central America, as
well as on the market of countries - members
of the Association of Southeast Asian
Nations) and thematic seminars (seminars
on obtaining kosher and Halal certificates,
export of innovative products).

The basis of the project School of Export
was the business course, which has no
analogues in the country and is open for
business free of charge. The pilot course
was completed by representatives of 93
companies, including representatives of
the largest enterprises in the country, and
individual entrepreneurs. The students of
the business course received the necessary
knowledge on the management of financial
resources, marketing activities, legal and
tax regulation of export supplies, customs
escorts, business etiquette and other aspects
of the export process.

- The BelCCI is actively working to
provide professional assistance to regional
business. Did you manage to work out
an effective model of interaction with
enterprises on the basis of the Orsha district
of the Vitebsk region?

- As soon as the Head of our State drew
attention to the need to make the Orsha
district and the city of Orsha (as a typical
medium-sized city of the country with a
population of over 100 thousand people) an
example in regional development for other



cities and regions of the country, the BelCCI
also decided to work out an effective model
of interaction with enterprises here, so let’s
say on the «field» level. We organized three
educational seminars with the participation
of representatives of the Ministry of Foreign
Affairs, customs services, banks, and
insurance organizations. We conducted
surveys to find out what the regional
business expects of us. Today there are about
80 exporting enterprises in this area. Most,
of course, are focused on the EAEU market.
But here they need our help too. After all, not
everyone knows what the Customs Code is,
how the Eurasian Economic Commission
functions, that we have a business advisory
committee. All this must be communicated
to business entities properly and clearly.

Another aspect is business education. Any
manager can make mistakes. How to avoid
them? This needs to be taught: how to prevent
shortcomings, how to prepare a foreign trade
agreement, competently enter new markets,
etc. The task of the Chamber is to professionally
help businesses in these matters.

We already have results of our work in the
region, and they are significant. Enterprises
turn to us, seeing prospects for themselves.
Thus, on the basis of the Orsha district, we
are working out mechanisms to support
exporters, which we will then implement in
other industrial regions of the country.

- Belarus is among the founding countries
of the EAEU, and this market is the closest to
you. What do you see the work to increase
exports in this market? Do the BelCCI’s
approaches differ when working on the
European market from working on others?
And how is trade in Belarusian goods
developing on the markets of countries of
the far arc?

- Russia is undoubtedly the key economic
partner of Belarus. It accounts for about 40%
of Belarusian exports. 2500 companies with
Russian capital are registered in Belarus,
there are 50 joint ventures and a distribution
network of 160 entities with Belarusian roots
in Russia. And our task is not only to maintain
the presence of domestic products on the
Russian market, but also to increase it, and
this is primarily about high-tech products.

However, for successful economic
development, it is necessary not only to
maintain presence in traditional markets,
but also to conquer new ones. Today, we
export about 30% of goods to the EU
countries. The share of products with a high
degree of processing in our export portfolio
is still insignificant, and it is very difficult
and expensive to certify it for the European
market, especially for small enterprises. But
at the same time, we understand that EU
certificates allow for greater access to other
markets, and the certification procedure
itself obliges enterprises to introduce new
marketing policies, optimize management
processes, and switch to international
financial reporting standards.

The remaining part, which is almost 29%,
falls on far arc markets. We are actively trying
to gain a foothold in the countries of Africa
and Southeast Asia, especially where there
are no our diplomatic missions. Over the
past few years, we have organized a number
of business visits to Mozambique, Burkina
Faso, Egypt, and have held exhibitions in
Algeria and Nigeria. In 2019, we plan to
organize national expositions in Indonesia
and Kenya.

- The CCI Institute is a kind of global
network. How do you build work with
foreign partners?

- Currently, there are 272 cooperation
agreements with chambers of commerce
and other partners of 97 countries, ranging
from New Zealand to Argentina. The main
advantage of such cooperation is the joint
search for potential partners.

I want to highlight our long-standing,
fruitful and very friendly cooperation with
Russian partners, ranging from the Chamber
of Commerce and Industry of the Russian
Federation to regional CClIs.

We are in constant, close and, I would
say, friendly contact with the President of
the CCI of the Russian Federation, Sergey
Katyrin, with whom we meet, discuss joint
issues aimed at developing bilateral business
cooperation.

The same effective and good cooperation
develops between the regional offices of
the Chambers. More than 100 documents
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were signed with Russian partners
through the regional departments of the
BelCCI - these are 88 regional chambers
of commerce and industry of Russia and
other business organizations. In particular,
in 2018, cooperation agreements were
concluded with the Union of the Chamber of
Commerce and Industry of the Kabardino-
Balkarian Republic, the Obninsk Chamber
of Commerce and Industry, the Union of
St. Petersburg Chamber of Commerce and
Industry, the SCO Business Club (Moscow).

Last year, we jointly organized more than
100 foreign economic events. The most
significant events were the meeting of the
Business Cooperation Council within the
framework of the V Forum of the Regions of
Belarus and Russia in Mogilev, participation
in the St. Petersburg International Economic
Forum, the Days of Minsk in St. Petersburg,
the exhibition and fair of Belarusian goods at
the VDNKh complex in Moscow.

- What is the purpose of such a tool of
the CCI as business councils? With which
countries have similar Councils already
been established?

— We have a lot of experience in creating
business councils. They are needed to raise
and resolve urgent business issues, to invite
representatives of ministries and government
agencies to discuss them. The task of the
Chambers of Commerce and Industry in their
work is rather administrative, the business
plays a major role there, which is the initiator
of the creation of councils. To date, there are
21 such sites. Our partners are the Chambers
of Commerce of Austria, Bangladesh, India,
Qatar, the United Arab Emirates, Oman,
Pakistan, Tajikistan and others.

We created the 21st business council with
our Russian partners. The decision to create it
was taken during the V Forum of the Regions of
Belarus and Russia in Mogilev. On December
19, 2018, the Agreement on the establishment
of the Belarusian-Russian Business Council
was signed in Moscow. The Belarusian part
of the Business Council is headed by the
General Director of the Belarusian-German
joint venture Santa Impex Brest Alexander
Moshensky, the Russian part is headed by
the Chairman of the Board of Directors of
URALCHEM JSC Dmitry Mazepin.

Among the most important topics for
discussion are the lifting of restrictions and
ensuring equal conditions for business,
the creation of cooperation and the joint
promotion of Belarusian-Russian business
projects in third-country markets.

In general, the task of business councils,
like the mission of CCIs around the world,
is to make the collective voice of the business
community heard, help promote national
exports and attract investment for the benefit
of their peoples and states. Therefore, the
slogan of the BelCClI is “Successful business.
Strong country”
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JINAEPLI OTPAC/IN

KAYECTBO
BE3 KOMMPOMMCCOB

P

bIOHble NpecepBbl «CaHTa bpemop» 1 MONOYHbIE MPOAYKTHI
«CaByLUKMH NPOAYKT» NOJIb3YOTCS N060BbI0 POCCUNCKNX

MOKynaTesien yxxe He NepBoe gecatunetme. Mexay Tem, Mano

KTO 3HaEeT, YTO Y ICTOKOB 000X MPOM3BOACTB CTOAT OHU 1 TE XKe
noau, Nobsume 1 noHmalowme ceoe aeno. O pbibe, MONOKe 1
POJIV MAPKETMHTIA B Pa3BUTUN KOMMAHWI FOBOPWM C reHepasibHbIM
AVNPEKTOPOM rpynrbl KomnaHuii «CaHTa» AnekcaHapom

MolueHcKum.

- Ymo Ha ce2oOHAWHULI OeHb npedcmae-
nisem cob6oli 2pynna komnaHuti «Canma»?
Kak ece HayuHanoco?

- B kKoHue 80-x rogoB moW oTel, Hayan
3a4yMbIBaTbCA, KaK XWUTb fdanblue B Ta-
KuX ycnosuax. Ynpa c bpectckoro asnek-
TPOMEXaHNYeCKOro 3aBofa Ha YacTHoe
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npeanpuATMe K CBOEMy TOBapully, OH
yepes rof MNPWHAN pelleHne OTKPblBaTb
CBOW OM3HEC, 1 A K HeMy MPUCOefUHUNCA.
KomnaHua ¢ 1992 roga npolna yepes onTo-
BYIO TOProB/o, NPefaoCTaBiaeHme yCnyr, a K
1998 ropy chopmupoBanacb Kak Mpous-
BOACTBEHHasA. Kak pa3 B 3TOM rofy, B MOMEHT

Kpu3unca, Mbl peLunnv CTPOUTb HOBbIN 3aBOA
B CBOOOLHOW SKOHOMMYECKOW 30He «bpecT».
Yxke B 2000 rogy 6bino 3anyuieHo pbibHOe
NPOW3BOACTBO, KOTOPOE Ha CerogHAWHUN
OeHb CTano cTep)Hem KomnaHuy «CaHTa
bpemop».

Ha cnegyrowem 31ane, pa3obpaBlumncb u
MOHSAB, YTO Takoe MaPKETUHT, KaKoW JOmKeH
6blTb MOAXOA K MPOABMXKEHUIO MPOAYKTa,
NOrNCTKE U ANCTpubyuun, mbl obpaTmnm
CBOE BHMMaHVe 1 Ha MOJIOYHOE HanpaBse-
Hue. Mpurobpenn 1 passunmn bpectckuin mo-
NOYHbIV 3aBOA, HECKONbKO APYruMx Nnpous-
BOACTBEHHbIX MIOWAAOK Ha TeppuTopum
Bpectckon obnactu. Tak popunca «CaByLu-
KUH npofyKT». Cellyac 3TOT 6peHs — OAuH 13
nugepos B Pecny6nuke benapycb. OH Takxe
y3HaBaeMm 1 nobum Ha Tepputopun Poccuin-
ckon Qegepauun.

MapannenbHo, 4ToObI MOMHOLEHHO MpO-
ABUraTb 1 NpoAaBaTb NMPOV3BOAUMYIO MPO-
OYKUMIO, pa3BuBany COOCTBEHHbIN PUTENS
Ha TeppuTopun Pecnybnuku Bbenapyco.
Toprosas cetb «CaHTa» B HacToALLee Bpemsa
obbegunHseT cBbilwe 150 TOProBbiXx 06bEK-
TOB pa3nnMyYHoro popmara.

Ha cerogHa rpynna komnaHun «CaHTa» —
310 40 npepnpuATui, 14 Npon3BOACTBEH-
HbIX Nnowanok B benapycn n Poccum, 20 000
COTPYAHMKOB, peanu3auma Npoagykumm B 45
CTpaH mupa.

- lMoyemy 8bl pewunu cdename ynop
Ha poiby u monoko? Kak npuwna udes
065e0UHUMbCA UMEHHO C MOJIOYHbIM
npouszsodocmeom?

— MMpoun3BoacTBOM PbIGHBIX MPOAYKTOB
3aHANIMCb MO C/lejaM TOPrOB/N CBEXEMO-
POXeHOI pbl6o 1 NepepaboTKn KpeBeTKM.
DTOT OMbIT MO3BONUAN OLEHWUTb Nepcnek-
TUBbI, YBMAETb, B KaKOM BuUAe CyLIeCTBYIOT
pbi6HbIe NPOAYKTbl BO BCeM Mupe. BnonHe
NOTMYHBIM CTaNIO pelleHne JaTb 1 Halemy
noTpebutento pbidy B TaKOM BuAe 1 TakoM
KauecTBe nepepaboOTKN, OAHAKO OCTaBB
npv 3TOM TPaAWLMOHHblE BKyCbl. /IMEHHO
TaK 1 Pa3BMBasICA HaLl aCCOPTUMEHT.

Monoko ctano cnegytowmm warom. Korga
Mbl CTpOMNM PblIOHOE MPOU3BOACTBO, ANA
obecrneyeHns MOCTOAHHON  CE30HHOCTY
BbIMYCKaeMON NpoAyKuMn [o6aBuUIn Lex
Mo NPOW3BOACTBY MOPOXKEHOro. ¥ Hac 6binu
napTHepbl B JIUTBE, KOTOpblE MOKasanu, Kak
bYHKUMOHMpPYeT 3TOT 6usHec. Mbl yBugenu,
YTO 3TO «rofly6ol oKeaH» ana Pecny6nvku
Benapycb: Mbl NepBbIMU CMOrNK OTOpeHAN-
poBaTb PbIHOK 6EIOPYCCKOrO MOPOXKEHOTO.
Mbl «opgenv» BadenbHble CTakaHUMKK B yna-
KOBKY, CAeNany Nx C HAYMHKOWN 13 BapeHbs.
Mbl cymenu npaBuibHO MoAaTb 3TOT MPO-
ZYKT Ha PbIHOK, OQHNMM U3 NEePBbIX Havanu
pasgaBaTtb CBOV Nlapy Ans NPOAaKu 1 B fO-
CTaTOYHO KOPOTKME CPOKM CTanu nuaepamu
3Toro pblHKa. OgHYM U3 NOCTaBLYMKOB MO-
NoKa AnA NPOV3BOACTBA MOPOXKEHOTO CTasl
BpecTcknii MOMTIOYHBI 3aBog. Y Hero 6bin
6onbluMe MOLIHOCTU MO CyLIKE MOJIOKa U



Npor3BOACTBY Macsa, a Liexa LiefibHOMOJI0Y-
HOV MPOAYKUMM WCNOMb30BaNUCh MaKCh-
MyM Ha 10-15%. A mbl 3TO ncnpasunu.

UTto obuiero mexay pbi6or 1 MONOKOM?
3To nuweBas NPOAYKUWA, MO OTHOLIEHUIO
K KOTOPOW AEeNCTBYIOT 3aKOHblI MAapKeTUHra,
1 Mbl UX MPEKPACHO NOoHMMaeM. MHe nnyHO
Bcerga 6b111 IHTEPECHbBI MOJTIOYHbIE MPOAYK-
Tbl. B Benapycu Ha To Bpems nx 6peHanHrom
TONIKOM HUKTO He 3aHVMManca: fi MOHAN, YTo
B 3TOM KpOTCA onpefeneHHble BO3MOXXHO-
CTV AnA Hac. Mbl BbICTpOMNIW CTpaTernio Ha
pa3BuUTUe LEeNIbHOMOMOYHOW MPOAYKLMY,
BMOCNEACTBUN K STOMY NOAKMOUMIACH Fpyn-
na coblpogenvs v Tak fanee. Bpems nokasa-
10, YTO Mbl He OLINBANC.

- Bbl ckazanu, Ymo xopowio 3HaNu, Kak
pa6omames ¢ npodyKmom, KakK coename
e2o0 y3HaeaembiM. bnazodapsa uyemy @bl
ocmaemecb nudepom peiHka? Ymo odena-
em npodyKkm y3Haeaembim celiyac?

— OTHocuTenbHO PbIObl BOMPOC 3aKiio-
yanca B cnepytolem: ¢ OQHON CTOPOHbI, y
Hac Obiny yHUKanbHble peLenTypbl, C Apy-
rol — OpUeHTUp Ha Kayectso. Mbl pelunnu,
YTO KauyeCTBO — 3TO He3blbneMblli NpUopuTeT
1N KOMMPOMUCCHI 3heCb HEBO3MOXHbI. Ham
yAanocb MOCTPOUTb HOBOE MPOW3BOACTBO,
Mbl HanaAuAM KOHTPOJb, KOTOPbIA HauMHa-
eTcA elle Ha cTagum otbopa cbipbA. MNapTHe-
pbl yXKe 3HaT HalK TpeboBaHUSA, NX TEXHO-
JIOT MHOTO BPEeMeHU NMPOBOAAT Ha Hallem
Npov3BOACTBeE.

MosTomy nepBoe, uto paboTaeT Ha Hac,
— 3TO JONrOCPOYHbIE OTHOLLEHUA C NOCTaB-
WMKaM/ 1 KOHTPOMb KayecTBa Cblpba. A
BTOPOE — Mbl He CTECHANNCb YUUTbCA CaMu
1 cymenu obyunTb Kagpbl. [ns HUX noaxon
K KauecTBy — penurus. Ewe BaxHo, 4To6bl
6blIMN BO3MOXXHOCTW A YAOBNETBOPEHMs
TpeboBaHMI COBPEMEHHOrO MOKymnaTens.
Mostomy Tenepb B Poccum nonka pbi6HON
NpoAyKUMM OfHA 13 CaMblX HACbILEHHbIX B
EBpone. HaBepHO, NokKa Bce He TaK OTAIMYHO
B M/aHe OXNaXXAEHHOW pbibbl, MOTOMY YTO
OHa npepfcTaBfeHa TOMbKO B KPYMHbIX ToO-
pofax. A acCOPTUMEHT CBEXEMOPOXKEHOM
1nu nepepaboTaHHoW pblbbl B Poccumn unum
Benapycu ropasgo wupe, yem B cocefHUX
cTpaHax. lMosTomy Hafo ckasaTb crnacubo
noKynaTenio, Beflb eMy MHTEPeCHbI Kakue-To
SKCMePVMEHTbI, HOBUHKM, U 3a CYeT 3TOro
NoABNATCA HOBble CEermMeHTbl. B3ATb Te e
cnpeppbl: ewe 10 neTt Hasag ux He 6bi1o Ha
pblHKe, CerofHs 3T0 ye 6onbluas KaTero-
pua. 20 net Hasag Mbl ewe He 3Hanu, YTto
Takoe KpaboBble NasioyKkm, CerofjHaA 3T0 yxe
eXefHEBHbIN NpoayKT. Jliogn AaBany Ham
pa3BuUBaTbCA, TMOMOXUTENbHO  OLleHKBas
HalUK Pa3paboTKM 1 HOBUHKW.

- Umo nnaHupyeme eHedpumeo & 6nu-
Xaliwee 8pems, U KAk nosensemcs udes
4e20-mo H08020?

— Ecnmn roeBopuTb 0 cTaBwel nonynap-
HOW nacTe Kpuib, TO upea poaunacb

Tak. KomnaHua, Kotopas gob6biBaeT MACO
KpWUiaa 1 3aKaTbiBaeT ero B KOHCEPBbI,
cTosAna nepep AMIEMMOW: 3aKpbiBaTb Nin
3KCneamumy B AHTapkTuge, NOTOMY 4TO
CNpOC Ha NPoAyKT ynan. A mbl npruayma-
NV genatb NacTy C HUM. B Brae nactbl oH
NEerknii, MOXeT MNCMNOoNb30BaTbCA U Kak
oTgenbHoe 6n0A0, M Kak AOMOJIHEeHMe.
Buaumo, Mbl cMornu cosgaTb TO, YTO Hau-
6onee LEHHO ANA NOKynaTena: OH nony-
YyaeT HOBbIN MPOAYKT, HO B TO Xe Bpems
3TOT NPOAYKT MMEET peasibHyl NCTOPUIo
1, TNaBHOeE, MOJib3y, MOTOMY YTO MACO
Kpuna — Knagesb MUKPO3eMeHTOB. Mol
C 3TON MacToM BCTaeM Tenepb Ha Top-
rogble nonkn Amepukum n ABctpanuu. B
6nuxanwee Bpems 6yneT pacTu CcermeHT
roToBOW efibl, B KOTOPOM MPOU3BOAUTENM
6yayT yanBnaTb notpebuTens.

- Ce200HA «CaHmMa» o6veduHssem 6os1ee
20 meic. yenoeek. Paccka)kume HeMHO20 0O
Kadpoeoli nonumuke.

— OfHW COTPYAHVIKM NPWLLAW B pe3ynbTa-
Te Nokynok «CaHTOWM» KOMMaHWW, rae OHU
npexae paboTtanu, gpyrvie nepexoaunun c
roCyAapCTBEHHbIX UM HEroCyAapPCTBEHHbIX
npeanpuAaTA, TPeTbW BAMBANUCL CO CTY-
[EHYECKON CKaMbM U MPOABUranncb BBEpPX
no cny>kebHon nectHuue. YeTBepTan KaTe-
ropusa — npodeccroHarsbl, KOTOPbIX Mbl Lie-
NeHanpaBfieHHO MOAbICKMBANW, Kak ceinvac
MOZHO FOBOPWUTb, «XaHTWnu», B [lonblie,
Poccnn, YkpanHe, benapycn.

B KOMNaHMIO MOXKHO MPUNTU MO 3HAKOM-
CTBY WM CNTyYalHO Ctofa nonacTb, HO OCTa-
I0TCA TOMbKO Te, KTO pa3genseT ee Gunoco-
duio, KTo MOXeT el uTo-To faTb. KoHeuHo,
elle oYeHb BaXKHbl MPodeccmoHanbHble Ha-
BbIKW. KOMMaHusa — 3To 1 eCTb noau.

- Celiyac ecmb mpeHO HA asmomamu-
3ayuio npouseodcms. Hackoneko asmo-
mamusuposaHo seawe? I ecmo nu Heob6-
Xxo0umocme 8 (hopMuposaHuu HoOBbIX
mexHoJ/i02uYyecKux npoyeccoa?

— Mbl BClo U3Hb paboTaem Hap TexHo-
NIOTMYHOCTbIO 1 aBTOMaTm3aumen. Cero-
[HsALWHMe TpeboBaHUA PblHKA ynupatoTca B
aBTOMaTM3aUMI0 BCEN LIEMOYKM, He TOJIbKO
NpOV3BOACTBEHHOrO npotecca. ITo Kaca-
eTcA TeXHOMOrMYHOCTM Ooduca, TOProBbixX
pPaboTHMKOB, NOrMCTUYECKMX MPOLECCOB W,
KOHeUHO e, npoun3BoacTsa. Mbl ctapaemca
[enaTtb BCe BO3MOXKHO€, NCXOAA 13 MOHNMa-
HUA PbIHKa Y MOHUMAHWSA 3aBTPALLIHErO AHA.
fl yBepeH, uto npegnpuatme «CaHTta bpe-
MOpP», HarnprMep, B 3TOM CEKTOpe OfHO U3
CaMbIX TeXHOMOrMYHbIX B EBpone.

- Hackoneko nezko 6110 adanmupo-
8ambcA K yc/108uUAM pocculickozo pbIHKA?
Ecmob nu Kakue-mo c/10XKkHocmu, Komopebie
npuxooumcs pewiame pe2ynsapHo?

- HaunHanu mbl, NoHMmas, 4to 3170 eau-
Hbll COBETCKUI PbIHOK, MO3TOMY 0CO6bIX
pasnnMuuii  POCCUNCKOTO, YKPaMHCKOro

- ~
CAHTA BFEM —

AHTAPKTIHMK
KPL1J1b

-
AHTAPKTUK g
KPljlp 3

SR

NnnM60 6e510pyCcCKOro PpbiIHKOB He 6bino, BKY-
cbl moTpebuTenein ouyeHb cxoxu. Ham He
Haflo ObINO HaHMMaTb KOMaHAy TEeXHOJO-
roB, YTOObl Pa3BMBaTb BKYCbl POCCUIACKOTO
noTpebuTens, Tak Kak oHM ¢dopmupoBa-
NUCb gecaTuneTuamu, ctonetnamu. Moryt
6bITb pernoHasnbHble OTANYMA — rhe-To
6onblue N06AT YUePHUKY, rae-TO 6PYCHUKY.
Ho, no cytu gena, BKycoBble npepnoute-
HUA B MOJIOYHbIX U PbIOHbIX NMPOAYKTaX Yy
Hac efjnHbI.

Co cnoxHoctaMM — Kak Be3fge. Ectb Top-
roBble CeTW, eCTb B3aMIMOOTHOLLUEHUA, eCTb
MecTHoe perynvpoBaHue. Koraa mbl Brpe-
NN, Kak 3TV NpaBuna U3MeHANNCb, Mbl NPO-
CTO NOA HWX ajanTvpoBanucb. Mbl BUAMM
OTHOLLEHVE K NpoAyKTaM, NPov3BefeHHbIM
B benapycn n B Poccun, n oHo opnHakoBoe.
EcTb foBepue 1 K NnpofyKTam, 1 K Mapkam.

Hac He nyraet Huyero, Kpome MosiHOro
3aKpbITWA pblHKa. Ecnv Tak npounsoinper, ae-
CATUNETHUE YyCUNMA MONAyT Hacmapky. Ho
Mbl, YeCTHO FOBOPA, He paccMaTpUBaem 3TOT
BapuaHT. HaobopoTt, nokanvlyem npous-
BoacTtBo. Hanpumep, B HoruHcke. [Mpowus-
BOJA TaM NPOAYKLNIO, Mbl peasinsyem ee 1 B
P®, n B Benapycu.

- Y 8ac ecmb mopzoeblie Mapku, Komo-
pble peanusyiomcsa mosbko e benapycu.
He nnaHupyeme nu bl 8b1600uMb UX HA
pocculickuii poIHOK?

- B Benapycy npopaatoTcsi TBOPOXKHbIe Ha-
Ma3KW, TBOPOXHbIN 1 CAIMBOYHBIN Cbip. [Mpn
X MPOU3BOACTBE Mbl B3sNM 3a 06pasLupbl
UTasIbAHCKME aHanorv 1 noctapanucb che-
naTb NPOAYKLUMIO, 33 KOTOPYI He CTbIgHO.
Al pymaio, B Gnuxaiiliee Bpemsi 3TOT Cbip
6ynet 1 B Poccun. Tem 6onee, uto Mbl yxxe
13BeCTHbl B Poccuun Kak npon3BoauTesb Ka-
YeCTBEHHbIX TBOPOrOB.

- Pacckaxkume o nnaHax Ha 6nuxkaliwee
epems.

— Mbl cerogHsi BeieM HeCKOJIbKO MpPOoeK-
TOB Ha Tepputopuun benapycu, 6ynem pas-
B/BaTb MPOU3BOACTBO OenbiX CbIpoB. ITO
nepcrneKkTUBHas Tema. Y Hac ecTb YHUKasb-
HasA TEXHOJIOrMA NPOU3BOACTBA FPEYECKOro
Norypta, KOTOPYIO TakXe MiaHupyem
pacwmpATb. MapannenbHO Mbl 3aayMblBaeM-
CA 0 NoKanusaumy pbiGHOro NpPoK3BOACTBA
Ha Tepputopun PO, nwem nnowaakn ans
MOJIOYHOrO MNpPou3BoAcTBa B [loBOMmKbE.
lnaHOB MHOrO, U A yBEpeH, YTo KOoMaHAa
«CaHTbl» BOMJIOTUT UX B XKN3Hb.
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QUALITY
WITH NO COMPROMISE

- What does “Santa” group of companies
present itself today? How did it start?

— In the late eighties my father started to
think how to live further in such conditions.
Having left the Brest electromechanical plant
to the private enterprise of his companion,
in a year he made a decision to start his
own business, and I joined him. In 1992 the
company started its way as a wholesale trade
company, then it dealt with provision of
services, and by 1998 we made the company
a production one. That year, in the time of
crisis, we decided to build a new plant in the
free economic zone of Brest. And already
in 2000 we launched “Santa Bremor” fish
production which became the calling card of
the company today.

At the next stage, when we understood
the mechanisms of marketing, formulated
the appropriate approach in the product
promotion, logistics and distribution, we
turned our attention to the dairy industry.
We acquired and developed Brest dairy plant
and several other production sites in Brest
region. Thus «Savushkin Product» appeared.
Nowadays this product is a leading one in
Republic of Belarus. It is widely known and
loved at the Russian Federation territory.

In parallel, to promote and to merchandise
the manufactured products, we evolved our
own retail in Belarus. Nowadays the retail
network “Santa” unites over 150 shopping
facilities of various format.

Currently “Santa” group of companies
comprises 40 enterprises, 14 production
sites in Belarus and in Russia, 20 000 of
employees and sale products to 45 countries
of the world.

- Why have you decided to focus on fish
and milk products? How have you got the
idea to join the dairy industry?

- We've engaged in fish products
manufacturing following fresh-frozen fish
trade and shrimp processing. This experience
has helped us to estimate opportunities
and to see the ways the fish products are
served around the world. The decision to
provide our customer with fish processed
in such ways and manners, still holding on
to traditional tastes is quite logical one. This
way our assortment evolved.

Diary production was the next step of ours.
When we built fish producing enterprise, we
added an ice-cream production plant to be
independent from seasonal demands. We
had partners in Lithuania. They showed us
how this business works. We've understood
that that is a “blue ocean” for Republic of
Belarus: we were the first who made the brand

ish preserved food "Santa Bremor" and dairy products "Savushkin Product" have been earning love of the

Russian buyers for decades. Meanwhile, very few people are aware that the same individuals set up both
enterprises, the individuals who love and know their business. So let's talk about fish, milk and the role of
marketing in the development of the companies with Alexander Moshensky CEO “Santa” group of companies.

RUSSIAN BUSINESS GUIDE {Juny 2019}



on Belarusian ice-cream market. We have
“dressed” wafer cups in packing and have
added the jam filling into the ice-cream. We
have succeeded in branding of this product,
we were one of the first who introduced
own ice cream stalls for sale and made the
leadership of the market in a relatively short
period. Brest dairy plant have become our
milk supplier. It had high capacities of milk
drying and butter production, while whole-
milk production units were only 10-15%
involved. And we have reclaimed it!

What do fish and milk have in common?
They represent food products, towards which
the rules of marketing can be effectively
applied, and we perfectly understand them.
Personally I have been always interested in
dairy products. At that time dairy branding
was unattended and I saw a certain chance in
it. We've built a strategy of dairy production
development, the cheesemaker group
subsequently joined us. The time has shown
that we were not mistaken.

- You've mentioned that you know how
to work with the product, how to make it
recognizable. What do you think, thanks to
what do you stay the leaders of the market?
What makes your product recognizable
nowadays?

- Speaking about the fish, the matter was
as follows: we have unique recipes on the
one hand and quality guideline on the other
hand. We've decided that quality is the
unsurpassed priority for us and compromises
are not possible. We have succeeded in the
new production plant building and have
adjusted control which begins at stage of the
raw materials selection. The partners already
know our requirements; their technologists
spend much time on our production.

Thus, the first thing that works for us is
long-term partnership with our suppliers
and quality control of raw materials. The
second thing is that we were not shy to
learn and managed to teach the employees.
The quality to them is a religion. It is highly
important for them to have opportunities
to meet the requirements of a modern
customer. That is why Russian fish stall is one
of the most abundant in Europe. The things
are a little bit less optimistic about iced fish,
it is represented only in big towns. While
quick-frozen and processed fish assortment
in Russia and the Republic of Belarus is
much wider than at the neighbor countries.

So we are grateful to the customers, as that
are they who are interested in experiments,
novelties, this way new segments appear.
Just to mention spreads for example: ten
years ago they were not introduced on the
market, while nowadays they represent
a large layer. Twenty years ago we knew
nothing about surimi sticks, while nowadays
they are a daily product. People inspired us
to develop, welcoming product innovations
and novelties.

- What do you plan to implement in the
near future? How does the idea of some new
product launch appear?

- If to speak about popular now krill
cream, the idea appeared in such conditions.
The company that gets krill meat and makes
preserves of it faced the task to solve: whether
they should stop the expeditions to Antarctica
as the demand for the product was low. And
we made up decision to make the cream with
it. The krill cream is light and can be used
both as a separate dish and as additional
one. Probably, we have managed to create
something what is the most valuable for the
buyer: the buyer receives a new product, but
at the same time this product has a real story
and, what is most important, is good for health
as meat of a krill — a “gold mine” of minerals.
This cream is now introduced on retailers’
shelves of America and Australia. The ready
food segment is going to be progressive in the
nearest time as the producers do their best to
surprise the customer.

- Today Santa unites more than 20
thousand people. Please tell us a little about
personnel policy.

- Some employees joined us as a result of
“Santa's” buyout the companies they worked
before, others came from the state and non-
state enterprises, the third category joined us
as students and moved up the career ladder.
The fourth category are the professionals
whom we searched for on purpose or as now
it modern to say “hunted” in Poland, Russia,
Ukraine and Belarus.

It is possible to come to the company
through acquaintance or accidentally, but
only those who adhere to its philosophy and
have something to give it stay here. Of course,
professional skills are very important. The
company is the people.

- There is production automation
trend. How intensively your production is
automated? And whether there is a need for
creation of new technological processes?

- Whole the time we work at technological
effectiveness and automation. Current
requirement of the market is the automation
of all the chain, not only of the production
process. It  concerns  technological
effectiveness of office, commercial employees,
logistic processes and, of course, production.
We try to do our best, taking into account
the knowledge on the market and its future
needs. I am sure that the Santa Bremor, for
example, is one of the most technological
enterprises of this sector in Europe.

- How easy it was to adapt to conditions
of the Russian market? Are there any
difficulties which should be solved regularly?

— We started and understood that it is the
uniform Soviet market therefore there no

INDUSTRY LEADERS

special distinctions of the Russian, Ukrainian
or Belarusian markets, tastes of the consumers
are very similar. We had no need to employ
the team of technologists to investigate the
tastes of the Russian consumers as they were
formed for decades, centuries. There can be
regional differences - somewhere people
love blueberry, somewhere people prefer
cowberry more. But, as a matter of fact, we
have common flavoring preferences in dairy
and fish products.

Speaking about the difficulties — nothing
special. There are retail chain stores, there is
partnership and there is a local regulation.
When we observed that the rules changed,
we just adapted to them. We see the attitude
to the products manufactured in Belarus and
in Russia, and it is identical. There is a trust
both to the products, and to the brands.

Nothing frightens us, except the total
closure of the market. If so occurs, ten years
efforts will come to nothing. But frankly
speaking we do not consider this option.
On the contrary, we localize production. For
example, in Noginsk. Making products there,
we deliver it both to the Russian Federation
and to Belarus.

- You have trademarks which are
implemented only in Belarus. Do you plan
to bring them to the Russian market?

— Cottage cheese creams, custard cheese
and cream cheese are widely sold in Belarus.
We took the Italian formulae for the example
and tried to make the products that no one
will be ashamed of. I hope, we'll launch these
products to the Russian market in the nearest
time. As currently we are already known in
Russia as the producer of high-quality curds.

- Tell us more about plans for the near
future.

— Currently we have several projects on the
territory of Belarus, we are going to develop
white cheese production. It is a perspective
subject. We have a unique production
technology of the Greek yogurt which we
also plan to expand. In parallel we think of
localization of fish production in the territory
of the Russian Federation, we look for
platforms for dairy production in the Volga
region. There is a lot of plans, and I am sure
that the team of “Santa” will implement them.
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16 NTNAEPbLI OTPAC/IN

AOPOBbE — rNMaBHOe

B »KN3HU Nno6oro
yenoBeKa. ITo TOT pecypc,
KOTOpbI TpebyeT ocoboro
BHMMaHuA. be3 Hero
HEeBO3MOX>XHO JOCTUraTb
Lenu, pewartb Npobnembl
W, KaK rnacuT n3BecTHas
NOroBopKa, ObITb
cyacTnuebim. 3a60TUTbCA O
30pOBbe HYXHO C paHHero
AetcTBa. K cuactbio, certuac
CYLLeCTBYIOT KOMMaHnW,
npuaep>KuBatoLmeca 3Ton
dunocodpun. Cpegm HMx
0cob6oe MecTo 3aHMMaloT Te,
KTO NOCBATUN ceba geTckomy
nutaHuio. O Tom, KaKk co3gaTtb

BbICOKOTEXHOIOrnYeckoe
npeanpuaTne c rnybokom
éunocodumen, Ham
pacckasanu B KOMMaHUK
«bennakr».

08¢

'N—ﬁ_...‘_
mulh —

DOOPMYTIA

OTBETCIBEHHOCTV

5 oktabpa 1970 roga 8 CCCP Bnepsble
6bIM10 3anyLLeHo NMPOM3BOACTBO, Ha KOTOPOM
BCE TeXHOMOrMYeckne npouecch paboTanu
C  OWCTAHUMOHHBIM  aBTOMATW3MPOBAHHBIM
ynpasneHvem. Mpu nomolm obopynosaHus
npeanpvaTMe MNPOW3BOAMIO MPOAYKUMIO C
YHVIKaNbHbBIMY BKYCOBBIMY 1 MOSE3HbIMI CBOW-
cTBamm. CeKpeTom CTan YCUNEHHbIN KOHTPOIb
KauecTBa. Tak Hauanocb muctopusa OAO «ben-
NakT», pacnonoxeHHoro B . Bonkosbick Pec-
ny6nvikv benapyce.

C rogamn BCe CTPeMUTENbHO M3MeHSeTCs,
n «bennakt» ykpennaet csow no3uumn. Op-
HOW 13 OCHOBHbIX 3aAay MPeanpuATUA OCTa-
eTCcA  CoxpaHeHMe BbIPabOTaHHBIX rOAaMK
TpagMumMii MPOV3BOACTBA BbICOKOKAUeCTBEH-
HBIX 1 3KOMOTMUECKM YMCTBIX MPOMAYKTOB ANA
MOMHOLEHHOrO MUTaHWA [eTeil U B3POCIIbIX.

RUSSIAN BUSINESS GUIDE {Juny 2019}

Ounocodna nNpow3BOAMTENA HE MEHAETCS:
6eCKOMMPOMIMCCHOE KauecCTBO B COYETaHUM C
[AOCTYMHOW LieHOMN.

OWMIT0COONMA 3[10POBbBA

«bennakt» — eAMHCTBEHHbIM B benapycwu
NPOM3BOANTENDb CYXOrO [LETCKOro MuTaHMA.
JTO  COBPEMEHHOE  BbICOKOTEXHOMOrMYHOE
npeanpuAaTie C NOYTK NOMYBEKOBbLIM OMbITOM
npoun3BoacTBa. CerogHa B KOMNaHWM TPYAATCA
1300 cotpyaHVKOB, a obulas nnowafs npes-
NPUATUA COCTaBnAaeT 14 ra.

[NpeanpuATie NPOV3BOANT AETCKOE NUTaHMe,
MOJIOUHbIE MPOAYKTbI, MiUTaHVie Ana 6epemeHHbIX
N KOPMALMX MKEHLMH. B nuHelke npogykumm
WMPOKMIA aCCOPTUMEHT 3aMeHUTENeN rpyaHoro
MOJIOKa [A14 30POBbIX AETEN 1 Mabllel C 0CO-
ObIMV AVETUYECKMI TIOTPEOHOCTAMN.

[ sEnnakTs -

COBPEMEHHOE
BbICOKOTEXHOJOT MHHOE
FNPELNPUATUE,
[MPONZBOLALLEE AETCKOE
[INTAHNE, MOJT1OHHBIE
FNPOLYKTBI, TIMTAHNE LT 1A
BEPEMEHHBIX

N KOPMALLINX XKEHLLIVH _I

PEKTAMA



MpoayKuma Hawero NpeanpuAaTMA NOCTaB-
naetca B 6onee yem 20 cTpaH mmpa. Cpeau
Hunx: Poccumsa, YkpanHa, Mongosa, KasaxcTaH,
TypkmeHnctaH, TagxukncTaH, Kblprbi3cTaH,
Y3bekuncTaH, ApmeHns, AsepbanmkaH, Mpy3us,
Kuta, Monronusa, MakuctaH, BoeTtHam, Cay-
noBckaa Apasusa, OmaH, Memen, Katap, Typ-
uma, Ermnet, Kot-a'Visyap, Mapokko, KamepyH,
baHrnagew, Crvpus.

Bcero Ha akcnopT maet okono 40% npo-
AyKLMAN.

MNOJTHBIV LIVKT M MHOTOCTYMEHYATbIN
KOHTPO/b

YTobbl OCTaBaTbCA Ha PbIHKE, HYXHO Mo-
CTOAHHO BHEAPATb HOBble TEXHOMOMMW. ITO
OCHOBA YNYUYLWEHWA KayecTBa M KOHKYPEHTO-
cnocobHocTh.  MHorocTyneHuaTsii  nabopa-
TOPHBIN KOHTPOJb B KOMMaHWM OCYLLeCTBAAET-
CA Ha BCeX CTaavsax NMpomu3BOACTBa. B paboty
[OMyCKaeTCcA TONMbKO Cbipb&, npollefliee
XUMUYECKIUI, MUKPOOVONOTMYECKM 1 paana-
LIMOHHBI aHanu3. Kpome Toro, Ha KoMbuHaTe
MNCMNOMb3YETCA 3aKPbITHIN TUM NPOV3BOACTBEH-
HOro MPOLECCa, KOHTAKT NepCcoHana C NPOAyK-
umer npv NpoW3BOACTBE AETCKOrO MUTaHWA
OTCYTCTBYET, a NPV U3rOTOBNEHMN LieIbHOMO-
NOYHOW NPOAYKUMN — CBELEH K MUHNMYMY.

B neHb Ha mpeanpuATie NoCTynaeT OKOMO
800 ToHH MonoKa. [1nA cpaBHeHWA: 310 cpef-
HII BeC YeTblpéx «bonHroB». Cbipbé NpoxoamnT
BXOAHOW KOHTPOJIb, pe3ynbTaTel KOTOPOro OT-
PaXkaloTCA U XpaHATCA B cucTeMe. [lanbHelwee
[BV/KEHNE KOMMOHEHTOB BO3MOXHO TONbKO
nocre paspelleHna nabopatopumn.

«bennakt» n3rotasnmeaet okono 300 BMaOB
NpOAyKUMKW. BbinyCK Takoro konmyectsa Ha-
MIMEHOBaHUI HEBO3MOXEH 6e3 ornepaTuBHOroO
1 Ka4eCTBEHHOTO MOHWUTOPWHIa PaboTbl BCEro
obopynoBaHuva. [Iee Npon3BOACTBEHHbIE K-
HMW NOCTOAHHO OTNPABNAIOT AaHHbIE O CBOEM
coctoaHum B Cnctemy 1C.

OnHOWM 13 BaXKHEWLWMX 3afjay, PEWEHHbIX B
pamkax MpOeKTa, CTano HanaxrBaHve npo-
CNEXMBAEGMOCTY [ABWXKEHWA CbipbA, mnonyda-
6p1KaTOB ¥ TOTOBOM MPOAYKUMN B SNEKTPOH-
HOW crcTeme yyeTa, NpoBeAeHa OnTUMM3aLma
KOHTPONA KaueCTBa Ha BCEX 3Tamnax Mpow3-
BOACTBA M 0OpaLLeHnA MPOAYKUMM Ha PbiH-
Kke. Pewws Ty 3agauy, «bennakm» vmeeT BO3-
MOXHOCTb KOHTPONMPOBATb MAPTUM CbIPbA 1
KOMMOHEHTOB, 13 KOTOPbIX MPOW3BEAEHa KOH-
KpeTHaA MapT1A roTOBOW NPOAYKLUMN.

KAK OMPABOATbH NOBEPUE
MOTPEBUTENEN

KauectBo mpoaykummn «bennakt» noatsep-
XKAAIOT HE TONbKO MHOFOYMCIEHHble Harpagbl
pecnyOnMKaHCKOro 1 MeXayHapOAHOro ypoB-
Hel, HO 1, B MepBYI0 ouepesb, IoBepye NoTpe-
buTenen.

HepasHo npeanpuATVe ofepxano nobeay B
HOMMHaUMW «/lydlumin NpoeKkT» B NpeameTHOM
obnactm  «YnpasneHue MHPOPMALIMOHHBIMN
TexHonorvamu  [Tll». «bennakT» npencTasmn
nporpaMmMy  KOMMEeKCHOW  aBTOMaT/3aLmm
[eATenbHOCTN OAHOTO 13 BefyLlMx NMpoun3so-

—

HA TPEONPUATIAV PABOTAET MATE JTABOPATOPUN:
MPVIEMHAA, AHATTUTUHECKAA, DUSVIKO-XVIMNHECKIAX,

TOKCNKONMOTMHECKINX, BAKTEPMONOT MHECKINX
VICCIEOOBAHMIM. BCE OHM OCHALLIEHEI COBPEMEHHLIM
N3MEPUTES IBHBIM OBEOPYLIOBAHIEM.

SA MECALL HA SABOLE MNMPOBOLNTCA BOJIEE 20 ThIC.

JTABOPATOPHBIX AHATTNGOB.

BOSTEE 40% MPOLYKLIAM BEMTIAKT» MOET HA OKCMOPT. _|

AuTenen MoNouYHoOW npomykumn Pecnybnvku
Benapycb. KOHKypC npoBoAMACA cpean napT-
HepoB drpmbl «1C», AOBMBLLMXCA MaKCMMAasb-
HbIX YCMexoB B aBTOMATM3aUMK ydyeTa npous-
BO[CTBEHHbIX OnepaLnii.

Llenb mexaHm3aumm - mnoBbleHne 3¢-
bEeKTMBHOCTM pPaboTbl NpeanpuATAA 3a cueT
NHOOPMALIMOHHBIX TEXHONOTNIA 1 CO3AaHMA
eAMHOM CUCTeMbl aBTOMaTM3auMM Ana BCex
cnyx0. YHUKaNbHOCTb MpoeKTa 3aksoua-
Nacb B C/IOKHOW HaLMOHaNbHOW OTpac/ieBon
cneunduKe 1 opraHmM3aLmMy Bcex 6ur3Hec-
NpOoLeccoB BHYTPY KOMMaHUK. PyKOBOACTBO
MPVIHANO pelleHne O CO3AaHNN YHVKANbHOM
CUCTeMbl aBTOMaTM3aUMK Ha 6a3e «1C: byxran-
TepuA 8 ona benapycn.

«BEJIIAKT» B PO

C 2005 roga npoaykuma TM «bennakT» CTa-
Na [OCTynHa nokynatenam 8 Poccmn. 3a rogpl
pabOoThl Ha PbIHKE KOMMaHKWer bbina paspabo-
TaHa 2QdeKTMBHAA CTPYKTypa cbbita. CerogHs
Mbl pafbl MPEANOXNTL WUPOKYIO 1 PazHO00-
Pa3Hylo NIMHENKY NPOAYKUMN U3 HECKONbKMX
ACCOPTVMMEHTHBIX  TPYnM, OT  3amMeHuTenei
rPYAHOrO MOJOKa A0 LENbHOMONOUYHOW Npo-
AYKUMN ONA BCEN CeMbW, 1 OTKPbITH ANlA nep-
CMEeKTUBHOrO COTpyAHWYecTsa!

[penctaBneHHocTb «bennakt B8 Poccun
PaCTeT C KaXAbIM rOJOM MO BCEW TEPPUTOPUMN.

KomnaHvs akTMBHO COTPYAHWYAET C KPYMHbI-
MU defiepanbHbIMU U PETMOHANBHBIMYM CETAMM.

«bennakT» yyacTeyeT B peanu3auum couu-
anbHbIX NPOrpaMm No obecnedeHmio becnnat-
HbIM MUTaHVEM AeTel [0 Tpex NeT, bepemeH-
HbIX VI KOPMALLMX XeHLWWH. o mTtoram 2018
rofla Hawa gona coctasnaet okono 30%.

Ha BbICOKOKAUECTBEHHbIX Kallax M CMecax
113 BONKOBbICKa BBIPOCO He OAHO MOKONeHue
netei. C kaxabim rogom OAO «bennakt» Habu-
paeT 0bOPOTH ANA YCMELWHOro OCyllecTse-
HVIS AanbHelen paboTbl.

§ KOHTAKTbI B P®: §
: 000 «Toprosblit 1OM E
- «bennakT» — ohuLManbHbIi |
i MpeAcTaBuTENb §
. OAO «bennakr» B Poccun.
 121069,r. Mocksa, |
. HoBuHckui 6ynbBap, 4. 20 A,
i cTp. 3-6, n. 3. §
. Ten..+74956320286
. E-mail:info@bellakt.com
: www.bellakt.ru §
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RESPONSIBILITY

H ealth is the main thing in
life of any person. It is the
resource which requires special
attention. Having poor health
itis impossible to achieve
goals, to solve problems and
to be happy, as the known
proverb says, no health —-no
wealth. It is necessary to
care about health since the
early childhood. Fortunately,
there are companies which
adhere to this philosophy. The
special place among them is
held by those who devoted
themselves to infant formula
production. Bellakt company
enlightened us how to create a
high-tech enterprise with deep
philosophy.

—
"BELLAKT"
S A MODERN HI-
TECH ENTERPRISE
PRODUCING INFANT
FORMULA, DAIRY
PRODUCTS, FOOD
FOR PREGNANT AND
LACTATING WOMEN

_

It was October 5, 1970 when the USSR launched the production
equipped with remote automated control of all the technological
processes. Thankful to the equipment the enterprise made products
with unique flavor and nutritional values. The intensive quality
control made the key of the reliability of the company. Thus the
story of Bellakt JSC located in Volkovysk of Belarus Republic has
begun.

Everything rapidly changes over the vyears, and «Bellakt»
strengthens its position. Maintaining the traditions of high-quality
and ecologically sound production of sufficient nutrition for children
and adults remains one of the main objectives of the enterprise. The
philosophy of the producer remains unchanged: uncompromising
quality in combination with affordable price.

RUSSIAN BUSINESS GUIDE {Juny 2019}

HEALTH PHILOSOPHY

«Bellakt» is the only producer of powdered baby food in Belarus.
It is a modern hi-tech enterprise with almost half a century of
successful production experience. Currently 1300 employees work in
the company. The total area of the enterprise is 14 hectares.

The enterprise produces infant formula, dairy products, food for
pregnant and lactating women. The range of products can boast of
vast assortment of breast milk substitutes as for the healthy children
and for the kids with special dietary needs.

The products of our enterprise are delivered to more than 20
countries, including but not limited of Russia, Ukraine, Moldova,
Kazakhstan, Turkmenistan, Tajikistan, Kyrgyzstan, Uzbekistan,
Armenia, Azerbaijan, Georgia, China, Mongolia, Pakistan, Vietnam,

PEKITAMA



I_F\\/E LABORATORIES ARE FUNCTIONING AT THE ENTERPRISE:
THE RECEPTION LABORATORY, THE ANALYTICAL
LABORATORY AND THE LABORATORIES OF PHYSICAL
AND CHEMICAL, TOXICOLOGICAL AND BACTERIOLOGICAL
RESEARCHES. ALL OF THEM ARE EQUIPPED WITH THE
MODERN MEASURING EQUIPMENT. MORE THAN 20
THOUSAND LABORATORY ANALYSES ARE CARRIED OUT
MONTHLY AT THE PLANT. MORE THAN 40% OF "BELLAKT"

PRODUCTS ARE AIMED AT EXPORT.

Saudi Arabia, Oman, Yemen, Qatar, Turkey,
Egypt, Cote d’Ivoire, Morocco, Cameroon,
Bangladesh, Syria.

About 40% of products are aimed at
export.

THE COMPLETE PRODUCTION CYCLE
AND MULTI-LEVEL MONITORING

To stay in the market, it is important
to introduce new technologies regularly.
This makes the basis of quality and
competitiveness improvement. Multi-level
laboratory monitoring in the company is
implemented to all the stages of production.
Only these raw materials which have passed
the chemical, microbiological and radiation
analysis are allowed to the production.
Moreover, the plant is of the closed
production type, so there is no contact of
personnel with infant formula during the
production and at production of whole milk
products - the contact is minimized.

About 800 tons of milk are supplied to
the enterprise daily. Just to compare we can
say that it is equal to the average weight of
four «Boeings». All the raw materials pass
entrance control, the results of which are
shown and fixed in the system. The further
movement of the components is possible
only after the laboratory permission.

«Bellakt» manufactures about 300 types
of products. The output of such number of
products is impossible without expeditious

and high-quality monitoring of all the
equipment operation. Two production lines
constantly send data on their functioning to
1C system.

One of the main tasks solved within the
project is establishing traceability of the
raw materials, semi-finished and finished
products movement in the electronic record-
keeping system. The quality control both
at all the stages of production and at the
product circulation on the market has been
optimized. Having solved the tasks, «Bellakt»
has got an opportunity to monitor batches of
raw materials and components used in any
concrete batch of finished goods.

Five laboratories are functioning at the
enterprise: the reception laboratory, the
analytical laboratory and the laboratories
of physical and chemical, toxicological
and bacteriological researches. All of them
are equipped with the modern measuring
equipment. More than 20 thousand
laboratory analyses are carried out monthly
at the plant. More than 40% of «Bellakt»
products are aimed at export.

HOW TO LIVE UP TO THE TRUST OF
CUSTIMERS
The quality of products of «Bellakt» is
acknowledged not only by the numerous
awards of both republican and international
levels, but first of all by the trust of our
customers.

INDUSTRY LEADERS

Recently the enterprise haswonavictoryin the
nomination “The Best Project” in «Management
of ITIL information technologies» subject
area. As one of the leading producers of dairy
products in the Republic of Belarus «Bellact» has
presented the integrated automation program.
The competition was held among the partners of
1C who achieved the maximum progress in the
sphere of automatized recording of production
processes.

The purpose of mechanizationistoincrease
the overall effectiveness of the enterprise due
to the active use of information technologies
and implementation of the all services
automation uniform system. The uniqueness
of the project consists in complex national
sector-specific and organization of all the
business processes inside the company. The
management has made a decision to create
the unique system of automation on base of
««1C:Accounting 8 Belarus».

«BELLAKT» INTHE RUSSIAN FEDERATION

Since 2005 TM «Bellakt» products are
available to the buyers in Russia. For years of
work on the market the company has developed
the effective structure of sale. Currently we are
glad to offer a wide and diverse line of products
from several assortment groups, ranging from
substitutes of mother’s milk to whole-milk
products for the whole family, and we are open
for prosperous cooperation!

Every year «Bellakt» distribution in Russia
grows throughout the territory. The company
actively cooperates with large federal and
regional networks.

«Bellakt» participates in implementation
of social programs of providing the children
up to three years old, pregnant women
and lactating women with free nutrition.
According to the results of 2018 the share of
participance is about 30%.

High-quality porridges and dry-mash
feeding from Volkovysk has risen more than
one generation of children.

With each passing year Bellakt JSC is
gaining momentum for the successful
further work.

Contacts in the Russian
Federation:

LLC Bellakt Trading House —
the official representative of
Bellakt JSC in Russia.
121069, Moscow,
Novinsky Boulevard, 20 A,
building 3-6, h. 3.

Ph.: 7 495 632 02 86
E-mail:info@bellakt.com
www.bellakt.ru
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«AMKOJA,0P»: HALLEXXHb
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MALLMHBI U3 BEJIAPY
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a NPOTSH>KEHUU MHOIMX NEeT pbIHOK crneuunanbHOM TeEXHUKM Poccuu

6bl/1 3aHAT NPOAYKLUMEN NHOCTPAHHbIX MponssoauTenen. OgHa-
KO B MoC/iefHME rogbl CUTYaLMs MEHSETCS, POCCUICKME NOKyNaTenu
BCe Yalle genatoT Bbi6op B Nosb3y Npoaykumn 6paTtckon benapycy,
B YaCTHOCTW, MALLUWH, NPOU3BeAEHHbIX N0 MapKon «AMKOZOP». DTO
COBCEM He YAUBUTENIbHO, YYMUTbIBAS, YTO XONANHT «tAMKOLOP» SBAsSIeTCS
OAHUM U3 BeAYLLMX MALLMHOCTPOUTENbHbIX NPeanpusaTUIA He TOIbKO
B Pecnybvke benapycb, HO U B cTpaHax CHI 1 cneumnanmsmpyeTcs Ha
BbIMYCKE KAYeCTBEHHOM CMeLnabHON TEXHUKN.

MALLWHbI gna KNIOYEBbIX
OTPACIEN

3a 6onee uem 90 net paboTbl KAMKOAOP»
3apekomeHaoBan ceba Kak npousBogu-
Tesflb COBPEMEHHbIX W HAAEXHbIX MaLUuH.
MopenbHbIi pAg TEXHUKW, NPON3BOAUMON
npeanpuATUAMN  XONAWHIA, HacyuTbiBaeT
6onee 90 mogenen n MogmdUKaLUN, Kax-
[asA 13 KOTopbIX BOCTpeboBaHa BO MHOMMX
CTpaHax mupa.

Mpor3BofCTBEHHAA MONNTMKA KOMMAHUK
cocpefoToyeHa Ha PasBUTAM UMMOPTO3a-
MELLEHUsA, B YAaCTHOCTU, Ha NPeanpuATUAX
OpraHn30BaHO COOCTBEHHOE MPOV3BOACTBO
BeAyLWMX MOCTOB, MAPOMEXaHNYECKMX KO-
po6oK nepepay, KabuH, aBTOTPAKTOPHOrO
311eKTPo0bOpPYAOBaHNA, OCBOEHO MpPOU3-
BOJCTBO MMAPOHACOCOB U MMAPOLMINHAPOB.

CneynanncTbl KOMMaHUY MaKCMasbHO
YUUTBIBAIOT MHTEPECHI 1 3aMPOChl Pa3fINYHbIX
rpynn notpebutenen, BbIGNPAOLNX TEXHUKY
MapKu «AMKOAOP», 1 FPaMOTHO GanaHcupy-
0T COOTHOLUEHME LieHbl N KayecTBa BbIMycC-
KaeMoW npogyKumu. IMeHHO 3TMK MpUH-
uMnamu  pyKOBOACTBYIOTCA MpeanpuATus
XONAUHIA NPy CO34aHMN HOBbIX Mogenen u
MOZEPHMN3ALNN YKe CYLLeCTBYIOLVIX.

KomnaHma npepnaraer WMpoKuii accop-
TVMEHT MaLUVH MO KaXXAOW JIMHelKe npo-
AyKUUW, NprYem BCe OHV JOMOJSHAT ApYr

RUSSIAN BUSINESS GUIDE {Juny 2019}

Apyra B Npor3BOACTBEHHOM LMKNe. [NaBHOE,
uTo O6BEAVHSET 3TV MALUMHDI, — HOBelLINe
KOHCTPYKTOPCKO-TEXHONOTUYECKMe  peLue-
HUS, NO3BONAKOLWME KAUECTBEHHO U b dek-
TVBHO BbIMOJIHATH MOJIHbIA KOMMIEKC paboT.

MonuTrka XonauHra B OTHOLUEHWU MapT-
HEpPOB 1 3aKa34YKOB OCHOBaHa Ha MpuHUKne
TPVeAMHCTBA: BCE MPOW3BOACTBEHHVKM, NO-
CTaBLUMKY U NOTPEOUTENN — KOMEN, TaK Kak
y HUX 06Lasn Lenb — obecrneynTb KauecTBeH-
Hylo 1 6ecnepeboliHyto pPaboTy, a Takxe pas-
BUTVE B CBOMX OTPAC/IAX SKOHOMMKN.

CTAHOAAPTblI MUPOBOTI'O YPOBHA

MogepHuzauus NPOW3BOACTBEHHbIX
MOLLHOCTEI B XONAUHIEe BedeTcs uyepes 3a-
Kyrnky obopynoBaHuWA U BHeApeHue coBpe-
MEHHbIX TEXHOMOMMI OT NYYLINX MUPOBBIX
npoussogmTenen. ITO MO3BONAET Cylle-
CTBEHHO MOAHATb NPON3BOANTENBHOCTb TPY-
[a, COKpaTWTb >3Heprosatpatbl W Apyrue
V3[EeP>KKN MPON3BOACTBA, YBENNYNTb KOIP-
dMUMEHT ncnonb3oBaHMA MeTasna, obecrne-
UYNTb BbICOKOE KauyecTBO W3roTaB/MBAEMOW
NPoAyKUMK, a TaKXe CIKOHOMUTb MpPOu3-
BOACTBEHHbIE Myiowaau.

B opraHu3auun BepeTcs ueneHanpasneH-
Has paboTa No COBEpPLUEHCTBOBAHMIO CUCTE-
Mbl MEHEe[XMeHTa KauyecTBa, MOBbLILEHNIO
TEXHNYECKOro YPOBHA W KayecTBa BbiMyc-

Kaemou npogykunn. Cnctema MeHeg>KMeHTa
KauecTBa KOMMaHWM cepTUduUMpoBaHa Mo
MMPOBbIM CTaHAapTam. Kpome Toro, Komna-
HUA cnepyeT 4yeTKo CHOpMyNMpPOBaHHbIM
[OJITOCPOYHBIM MflaHaM MO YAyUlleHUo Cu-
CTeMbl ynpaBieHVsa MPON3BOACTBOM.

MALLUHbI AN POCCUIA

Poccnincknin pblIHOK TpPagULMOHHO fAB-
NAeTCA OCHOBHbIM ANA cObiTa BbiMycKae-
MOW NpeanpuATAAMNU KOMMAHUU NpoayK-
umm, 6onee 50% KOTOpPOW MNOCTaBnAETCA
UMeHHO B PO.

Yto6bl  MpUOAN3UTL  CMEUTeXHUKY WU
KOMMNIEKTYIOLE HernoCcpeAcTBEHHO K Mo-
Tpebutensam, obecneuntb ee HaaeXHoe 1
CBOEBPEMEHHOe CEePBMCHOE U rapaHTUNHOe
ob6cnyxnBaHve, XonavHr «<AMKOAOpP» pa3Bus
COOCTBEHHYIO TOBApPOMNPOM3BOAALLYIO CETb.
Ee cybbeKkTbl pacnonarailoT TOProBo-BbiCTa-
BOYHbIMW MJlOWaKaMK, Ha KOTOPbIX npea-
CTaBneHa NpoAyKUWs XONAvHra, a Takxe Ha-
XO[OATCA CEPBUCHbIE LEHTPbI, TEXHUYeCKne
MOOUNbHbIe Gpuragbl M CKnagbl 3anacHbIX
yacren.

WNHTepechl opraHr3auum Ha TepputTopun
Poccuiickoin ®egepaummn npegctaBnaT 68
KOMMNaHui (9 13 HUX — AUCTPUBbLIOTOPCKIME
LeHTpbl «AMKOZOpP»), WX [OeATeNIbHOCTb
oxBaTblBaeT BCe TeppuTopuasnbHble 06-



pa3oBaHus cTpaHbl. [1py 3TOM opraHm3auun
MMeeT TeCHble KoomnepaurioHHble CBA3W CO
MHOTUMIW MPOMBILLIEHHBIMU NPeAnpPUATU-
amn PO, a Takke nocTaBnseT PoCCUNCKUM
KOMMAHWAM y3/bl 1 arperaTbl COGCTBEHHOIO
Npoun3BOACTBA.

CTPEMJIEHUE K HOBOMY

XONAUHr MOCTOAHHO OCBaMBaeT HOBbIE
06pa3Lpbl TeXHUKU 1 obopyaoBaHus. B 2006
rofly OH NPUCTYNUA K BbIMYCKY MaLUVH Jieco-
NPOMbILWNIEHHOrO KoMmnekca. B HacToswee
BPEeMs VX MOAESbHbIN pAg BKoUyaeT 6onee
17 BUAOB CneuTexXHnKM ANa NpoBeAeHna py-
60K rMaBHOrO 1 NMPOMEXYTOUYHOTO MOJIb30Ba-
HMA, NPON3BOACTBA Lenbl 1 NPoYero, 1 pa-
60Tbl MO NPOEKTUPOBaHNIO HOBbLIX 06Pa3LIOB
NeCHOW TEXHUKM NPOAOSIXKAKOTCA.

lfopoBoli 06bem MPOM3BOACTBA MalLUMH
NeconpoMbILLNIEHHOrO KOMMJeKca B nocnesa-
HVe HeCKONbKO NleT cocTasnaeT nopagka 100
eflVH1L, U3 KoTopbix 6onee 30% NpuxoanTca
Ha 3KCNopT, 1 3Ta undpa UMeeT TEHAEHLMIO
K yBenuuyeHuto. [103ToMy B CTpOI BBeAEHbI
NPOV3BOACTBEHHbIE MOLHOCT Ha BTOPOW
nnowagke B r. Jlororicke. OgHaKO BbIMyCKOM
NVLWb N1eCO3aroTOBUTENbHbBIX MALIUH KOMMa-
HMA He OrpaHMYMBAETCA, B HACTOAWMUN MO-
MEHT OHa HanaXnBaeT COBMECTHOe Mpous-
BOACTBO CrneuTexHukn B Poccum.

O passumuu napmdepcKux OmHouwe-
Hul xonduHea ¢ Poccueli 208opum ¢ enasoli
npedcmasumesnibCmed Xo/0uHea «AMKo-
dop» 8 PO AnekcaHopom Bacunveguuem Xa-
PUMOHYUKOM.

- AnekcaHop Bacunvesu4, Ymo 8ol Oe-
Jlaeme 011 cMUMyNAYUU CNPOCaA HA C80I0
npooykyuto 8 Poccuu?

- Cy6beKkTbl TOBAapOMpPOBOAsALLEN CeTU
KOMMaHUM aKTMBHO YYacTBYIOT B NPOBOAU-
MbIX 3[4eCb TeHAepaXx 1 ayKunoHax. o Him 3a
nocnenHue rofpl A HyXZ TONIbKO MyHULU-
NasibHbIX yYpexaeHunii 6b110 NocTaBneHo 6o-
nee 730 egnHNL, TEXHUKN MapKn «AMKOLOpP».

XonguHr BefeT MaKCUManbHO TUOKyio
MapKeTVHIOBYIO MOAUTUKY MpU peanvsauum
COBCTBEHHOW NpoayKuuy 1 npegnaraet no-
TpebuTenio NprobpeTaTb NNHENKN TEXHUKMN
ONA  BbINOJSIHEHMA ONpefeneHHbIX BUOOB
paboT (cTpouTenbCcTBa [OPOr W 34aHWUN,
ybOpKU TepPUTOPUIA, CeNTbCKOTO XO3ANCTBA,
Neco3aroToBKM 1 Mpoyero). OTo Aenaercs, B
TOM UKCe, B KOMMIEKCE C pa3HOO6pasHbIMU
bUHAHCOBBIMY MeXaHU3MaMy, TakKUMK Kak
MEXAYHAPOAHbBIA JIN3VHT, NIbFOTHOE Kpenu-
TOBaHVEe 1 NN3UHT B 6aHKax 1 JIN3MHIOBbIX
KomnaHuax PO, ¢ KoTopbiMu y Pecnybnukn
Benapycb nmetotca [OroBopbl 0 KOMMeHca-
LMW YacTu 3aTpaT Co CTOPOHbI Benapycu npu
nprobpeteHun pesvpeHTamn PO TexHWKM
6enopycckoro Npou3BoOACTBa.

B aBrycte 2009 roga, nmo cornaweHuto
O COTPYAHWYECTBE MeXAYy aAMUHUCTPa-
umen bpsaHcKoOM 0651acTM U XONAWHIOM,
Hauano ¢yHKUMOHMpPOBATb CHOPOUHOE
NPOW3BOACTBO TEXHUKN MapKy «AMKopop»

- «Amkogop-bpaHck». Co BTOpOro Kaap-
Tana 2011 roga OAO «Amkogop» - ynpas-
nAoWan  KoOMNaHWA XONAuHra»  ABNAeTCA
€ro efVHCTBEHHbIM COOCTBEHHUKOM, a C
nionda 2011 ropga emy nepefaH BeCcb o6bem
NPOW3BOACTBA  TPEXTOHHbIX  GPOHTasNb-
HbIX NOrpy34mMKkoB. Ha cerogHALHWI AeHb
npeanpuaATie NPOU3BOAUT PaACLUMPEHHYIO
HOMEHKIIaTypy TEXHUKU U HaBeCHOro 060-
pygoBaHua mapkn «Amkogop». Bca Bbinyc-
Kaemas nponykumsa ceptuduunpoBaHa B
Poccuiickon Oepgepauun.

- Kakoebl 6b11u npednoceiiKu 3anycka
npouszeoocmea mauwiuH 71econpombiulsIeH-
HO20 KOMNnJieKca Mapku «AmMKooop» 8 Ha-
weli cmpaHe?

- B nocnegHue roapl HalW XONAWHT Ha PocC-
CUINCKOM pbIHKe BXOAUT B YeTBEPKY NNLAEPOB
HapaBHe C BegyLMU MUPOBbIMY NMPON3BO-
anTenamu, Takumu Kak John Deere, Ponsse 1
Komatsu.

B umioHe npownoro roga rnasbl Hawmx
rocyaapcts — o6Cyaunm  MHTErpaLMoHHbIN
NPOeKT Cco3faHnA 3aBoAa Mo Npovn3BOACTBY
N1eCO3aroToBUTENbHbIX MaLWH B POCCUNCKON
Qegepaunn.

C yuetom onbita benapycu B npoekTnpo-
BaHWUW 11 OCBOEHN CEPUNHOTO NPOM3BOACTBA
MaLUUH ANA N1eCONnpPOMBbILLAIEHHOr0 KOMMeK-
Ca, peann3oBatb AaHHbI MPOEKT NPeAIoXn-
nn OAO «Amkogop» — ynpasnatLaa Komna-
HUA XongvHra». Bolopanu ontyiManbHOe MeCTo
~ MMyLLecTBeHHbIN Komnneke 000 «OHex-
CKUIA TPaKTOPHBI 3aBoAy (Pecnybnnka Kape-
nusa, 1. [eTpo3aBofck), HaxoAUBLUNICA Torga
B npouecce 6aHKpOTCTBa, co3aanm 000 «Am-
Kopop-OHero» u BbIKYNUAN 3aBoA-6aHKPOT
Ha ayKuuoHe. Tepputopusa o6beKTa CoCTaB-
nAaet 48,3 ra, OencTsylollee Npov3BOACTBO
pacnonoXxmtca Ha nnowaan 48 143 KB. M.
PekoHcTpyupyembie  nnowagmn — cocTaBAT

39 805 KB. M, HOBOe CTpoOUTENbCTBO — 7 240
KB. M. LLITaT pabOTHVMKOB COCTaBUT He MeHee
500 venosek.

Tam HauyHeTCA CepuinHOe NPOU3BOACTBO
no mMmeHblen mepe 10 mogenen mallvH — KO-
NecHbIX xapBecTepoB U ¢dopBapOepos, fe-
COMOTpPYy3UYNKOB, TPENEBOYHbIX TArayen, Ba-
NOYHO-NAKETUPYIOWNX MALUVH, TYCEHUYHbIX
MynbyepoB. OHY 3aMeHAT MMMOPTHble aHa-
noru 1 B nocneayioLlem 6yayT NnocTaBnATbCA
Ha 3KcnopT. Takxe Tam 6yaeT BeCTUCb U3ro-
TOBJIEHNE N MOHTaXK PaMHbIX KOHCTPYKLMIA,
BeyLUNX TaHAEMHbIX MOCTOB, XapBeCTePHbIX
ronosok. C 6enopycckmx 3aBofoB XonavHra
«AmKogop» B Kapenuto 6yayT nocTaBnaTbCs
KabuHbI, MaHUMYNATOPbI, dNEeMEHTbl TPaHC-
MUCCUN, TMAPABANYECKE KOMMOHEHTbI.

- Kakoli eknao oxxudaemcs om pocculi-
CKux npednpuamulti?

- B cocTaB BbiNnyckaemMblx Ha npeanpus-
TN MaLWVH BONAYT Takue KOMMeKTyLme
pPOCCUNCKOro MpPOW3BOACTBA, KaK ABMUra-
Tenu NMAO «Astoauzenb» (AM3), wurHbl AO
«BonTtanp-MNpom», metann, nutbe, GUCKN U
npouee.

Tak GygeT OOCTWrHyTa KioueBasa LUesb
[JAHHOTrO  VIHTErpauuoHHOrO MpoOeKTa —
100% nokanu3aumn NPOU3BOACTBA MaLUWH
NeCconpoMbILNIEHHOTO KOMIM/eKca B pam-
kax COW03HOro rocyfapcrsa, YTo MO3BOAUT
WCKJTIOUUTb  3aBUCMMOCTb OT  3apyOexHbIX
npowvizBogutenen (B TOM 4Yncie MOHOMOMM-
CTOB) KOMMEKTYIOLMX U3OeNNA.

- Ko20a xx0ame Hayana pabomel 3agoda?

— HopmatuBHbIli CPOK CTpOUTENBCTBA CO-
cTaBnseT bonee 3 neT, 04HAKO NPU COOTBET-
CTBYIOLLEN nopfepKe CO CTOpoHbI MpaBu-
TenbcTtBa Poccuinckon ®Oepepaumm, NoaHOM
N CBOEBpPEMEHHOM GUHAHCUPOBAHMM 3TU
CPOKM MOTYT 6bITb 3HAUNTENIbHO COKPALLEHDI.

- Ha kakoli 06vem npodyKkyuu paccyu-
meleaeme 8bilimu?

- MyHUManbHbIV NpeanonaraemMbli 00bem
- 540 egnHunLy, B rog, NPON3BOACTBEHHAA MOLL-
HOCTb COCTaBUT He MeHee 1000 ea. B rog,.

MOoXHO C ynoBneTBOpeHneM OTMETUTb,
YTO MpoLecChl MHTerpauumM Hawmx npowvs-
BOJCTB YCMeLWHO UayT 1 BCKOpe AafyT 3Ha-
yrmble gna Col3HOro rocyaapcTsa 1 notpe-
6uTteneii pesynbraTbl.



Russian market of the special machinery has been occupied with foreign producers’ equipment for many
years. However, in the recent years the situation has been changing and the Russian buyers opt to
products of brotherly Belarus more and more often, in particular, to the brand of Amkodor machinery. It

is absolutely unsurprising, considering that the Amkodor holding company is one of the leading machine-
building enterprises not only in Republic of Belarus, but also in the CIS countries, and specializes in production
of the high-quality specialized machinery.

MACHINERY FOR THE KEY

INDUSTRIES

For more than 90 years of work “Amkodor”
has established itself as the producer of the
modern and reliable machinery. The model
range of the equipment manufactured by the
holding enterprises contains more than 90
models and modifications, each of which is
demanded in many countries of the world.
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The production policy of the company is
concentrated on the development of import
substitution, in particular, own production of
the drive axles, hydromechanical gear boxes,
cabins, truck and tractor electrical equipment
is organized at the enterprises, the produc-
tion of hydraulic pumps and hydraulic cylin-
ders is developed.

Specialists of the company consider all
the interests and inquiries of various con-
sumers who opt to the Amkodor brand as
much as possible and correctly regulate price
and quality balance of the output products.
The enterprises of the holding company are
guided by these principles while creating new
models and while modernizing the already
existing ones.

The company offers the wide range of
machinery in each line of products, and all
of them supplement each other in the pro-
duction cycle. The main thing that unites
these machines is the latest design-tech-
nology decisions allowing to perform the
full range of works qualitatively and effec-
tively.

The partners and customers holding pol-
icy is based on the principle of trinity: all
production workers, suppliers and consum-
ers are colleagues as they have the common
goal - to ensure high-quality and trouble-free
functioning and development in their own
sectors of the economy.

WORLD-CLASS STANDARDS

Modernization of production capacities in
the holding company is conducted through
the purchase of the equipment and the im-
plementation of modern technologies of the
best global manufacturers. It allows signifi-
cantly to raise labor productivity, to reduce
energy costs and other costs of production, to
increase metal utilization coefficient, to pro-
vide high quality of the made products and
also to save floor spaces.

The company is focused at the improve-
ment of the quality management system, the
technological level progress and quality of the
output products. The quality management
system of the company is certified according
to the international standards. Besides, the
company accurately follows stated long-term
plans for improvement of the production
management system.

MACHINES FOR RUSSIA

The Russian market traditionally is the
basic recipient of the output produced by the
enterprises of the company, more than 50%
of the output is delivered to the Russian Fed-
eration.

To bring closer the specialized machinery
and the spare parts directly to the customers
and to provide them with the reliable and
timely service and guarantee maintenance,
the Amkodor holding company developed



its own commodity-producing network. Its
subjects have trade and exhibition platforms
on which the holding company machines are
presented and the service centers, the techni-
cal mobile brigades and the spare parts stor-
ages are located.

The interests of the organization on the
Russian Federation territory are represented
by 68 companies (9 of them are represented
by the distributor centers “Amkodor”), their
activity covers all the territorial entities of the
country. At the same time the organization
has close cooperation ties with many indus-
trial enterprises of the Russian Federation
and delivers the produced assemblies and
units to the Russian companies.

ASPIRATION TO THE NEW

The holding constantly masters new sam-
ples of the machinery and the equipment.
In 2006 it started to manufacture the timber
processing complex equipment. Now their
model range includes more than 17 types of
specialized machinery of the cardinal and in-
termediate use for carrying out felling, wood-
chips production, the works on new samples
design of the forest machinery continues.

The annual output of the timber processing
complex machinery in the last several years
is about 100 units, more than 30% of which
is aimed at export, and that number tends to
increase. That is why the production capacities
on the second platform in Logoysk are put into
operation. However the company is not lim-
ited only to the logging and forestry machin-
ery output, at the moment it arranges joint
production of the special equipment in Russia.

We've discussed the partnership of the hold-
ing company with Russian production with Al-
exander Vasilyevich Haritonchik, the chief rep-
resentative of Amkodor holding company in the
Russian Federation.

- Alexander Vasilyevich, what measures
do you take to stimulate the demand on the
products of the company in Russia?

- Subjects of commodity distribution
network of the company actively participate
in the tenders and auctions held here. Ac-
cording to them more than 730 pieces of the
Amkodor equipment for needs of only the
municipal authorities were delivered in re-
cent years.

The holding conducts the most flexible
marketing policy at its own products imple-
mentation and suggests the consumer to get
lines of the equipment for execution of the
certain types of works (for roads and build-
ings construction, cleaning of territories,
agriculture, logging and so on). It is done in
complex with various financial mechanisms,
such as international leasing, concessional
lending and leasing in banks and the leasing
companies of the Russian Federation with
which Republic of Belarus has contracts on
compensation of the part of expenses from

Belarus at purchasing by the Russian Federa-
tion residents of equipment made in Belarus.

In August, 2009, under the cooperation
agreement between administration of the
Bryansk region and the holding company, the
assembly production of the machinery of the
Amkodor brand - “Amkodor-Bryansk” began
to function. From the second quarter of 2011
Amkodor JSC - the management company of
the holding is its only owner, and since July,
2011 all the output of three-ton front loaders
is transferred to it. Currently the enterprise
produces the expanded range of the machin-
ery and attachments of the Amkodor brand.
All products have been certified in the Rus-
sian Federation.

~ What were the prerequisites to start
the production of timber processing com-
plex machinery of the Amkodor brand in the
country?

- In recent years our holding is included
into top four in the Russian market on an
equal basis with the leading global manu-
facturers, such as “John Deere”, “Ponsse” and
“Komatsu”

In June of the last year the heads of the
countries discussed the integration project of
creation of the plant for the logging and for-
estry machinery production in the Russian
Federation.

Taking into account experience of Belarus
in design and mastering of serial production
of timber processing complex ~machinery,
AMKODOR JSC~ management company of
the holding suggested to implement this proj-
ect. Then we selected the optimum place — a
property complex of Onega Tractor Plant LLC
(The Republic of Karelia, Petrozavodsk) which
suffered the process of bankruptcy created at
that time, we've opened Amkodor-Onego LLC
and redeemed the bankrupt plant at an auction.
The territory of an object is 48.3 hectares; the
operating production will be located on the
area 0of 48143 sq.m. The reconstructed areas will
be 39,805 sq.m, the new construction - 7,240
sq.m. The staff of employees is panned to be not
less than 500 people.
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It is planned to start the serial production
of at least 10 models of machines - wheel
harvester and forwarders, loggers, skidding
tractors, - feller-bunching machines, crawler
mulchers and so on. They are planned to re-
place imported substitutes and to be exported.
The production and mounting of frame con-
structions, tandem drive axles, harvester heads
will be organized there. Cabins, manipulators,
transmission elements, hydraulic components
will be delivered from the Belarusian plants of
the Amkodor holding to Karelia.

- What contribution from the Russian
enterprises is expected?

— Such component parts of the Russian
production as engines of PJSC Avtodiesel
(YaMZ), buses of JSC Voltayr-Prom, metal,
casting, disks and other will be a part of the
machines released at the enterprise.

The key objectives of this integration
project = 100% of localization of production
of machines of timber processing complex
within the Union State will be so achieved
that will allow to exclude dependence on for-
eign vendors (including monopolists) com-
ponents.

- When the plant is going to start its op-
eration?

— The normative term of construction is
more than 3 years, however with the cor-
responding support from the Government
of the Russian Federation, full and timely
financing, these terms can be considerably
reduced.

— What volume of the output do you ex-
pect to archive?

- The minimum estimated volume is 540
units a year, production capacity should be
not less than 1000 units a year.

It is possible to note with satisfaction
that processes of integration of our pro-
ductions successfully go and soon will
give significant for the Union State and
consumers results.
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TOProBbi 4OM «BEJIA3»:

COXPAHAA TPAAUUUN, CTPEMUMCA K COBEPWUEHCTBY

BEJIA3 - muposoli 6peHO
¢ 70-nemHel  ucmopued
npou3soocmea KapbepHoU
mexHUKU, Komopdas UucnoJib-
3yemca npdkmu4ecku 80
8cex ompacsax poccuuckou
NPOMBbIWI/IEHHOCMU, C8A3GH-
HbIx ¢ 006bI4eli meepobIx No-
J1e3HbIX UCKONAeMbiX.

Ha Ttepputopun Poccuiickoin Oepepaunm
reHepanbHbiv ancTprbbioTopom OAO «BESTA3»
BOT yxe Oonee oAvHHagLaTV neT ABnAeTcA
3A0 «Toprosbi gom «benA3y.

BoicTpovrs B Poccmmn WwWWpOKyio Annepckyto
ceTb, Toprosbin gom «benA3» pobueaetca
MaKCVManbHO TeCHOro B3aUMOAENCTBMA C
KaXabiM ropHOA0ObIBaOWMM NpeanpusaTrem
C Tem, utobbl HBONee TOYHO MpenyraabiBaTh U
He3amMel/IMTeNbHO pearupoBaTh Ha nobdble
nX noTpebHocTn. KomnaHua MOCTOAHHO CO-
BepLeHCTBYeT GOPMbl TaKOrO  B3avMOAen-
CTBUA C moTpebutenavu npoaykumm BEJTA3
1 COMYyTCTBYIOWMX YCIYr, MOAEPHU3NpyeT
MNHCTPYMEHTbI MPOAaX U COMPOBOXKAEHWA
CylecTByiolero MoAenbHOro pafga TexHu-
KW, yCNewHo NpoABMras Ha PbIHOK HOBMHKM
BEJTA3.  TloCTaBnaa  HaOEXHYK  TeXHUKY,
NPeaoCTaBnAa  KaueCTBEHHOe  CepBUCHOe
obcnyK1BaHne 1 npeanaras rmokve duHaH-
COBble VIHCTPYMEHTbI, Mbl MOMOraem Hallvm
noTpeduTenam JOCTUraTb HOBBIX TOPU3OHTOB.

CerogHs NpPOAYKTOBLI MOpThens Topro-
BOW Mapkn «BEJTA3» HacumTbiBaeT 6onee 20
Cepult KapbePHOM TEXHWKIN C BO3MOMKHOCTBIO
BbIOOPA Pa3nMUHbIX BapPMAHTOB KOMMeKTa-
UyK, B TOM 4Ynicre ABUratenel u anekTpome-

RUSSIAN BUSINESS GUIDE {Juny 2019}

XaHWUYECKNX TPaHCMUCCUIA.  [lo3ToMy  Halm
noTpebuTen MoryT nosyyaTb MOArOTOBEH-
HbIA UCKIOUUTENBHO MOA UX Crielydryeckime
3adaun camocsarn. [1pyv 3ToM yaenaeTca Makcu-
MYM BHUMaHWVA TaKOMy BaXHOMY acreKTy, Kak
CTOMMOCTb BNAAEHVsI TEXHUKON B TeueHue
BCEro »KW3HEHHOTO LMKNa, KOTOpas yunTbiBaeT
KaK CTOVMOCTb MOKYTKIM CaMOV TEXHUKY, TaK 1
3aTpathl Ha €& 0bCNy»KMBaHMe, PEMOHT, a Tak-
e Bpems TEXHNYECKON TOTOBHOCTMU.
CoBepLIEHCTBOBAHME M pacliMpeHve
CEPBWCHON  MHOPACTPYKTYypbl  AMNIepoB
BEJTA3 ¢ eqnHom nonuTkon NpeaocTaBneHns
YCNyr, KBanMGUUMPOBAHHBIM MEPCOHaNoM W
KOMMMIEKCHBIM CHabXeHWeM 3amacHbIMA  Ya-
CTAMMW 1 MaTepuanamv no3eonseT Toprosomy
nomy «benA3» obecneunTb MakCManbHO 3¢-

70% -
pons BEJIA3a
Ha POCCUCKOM PbIHKe

= 681 ep. TeEXHNKN -
|/ g 001 06beM Pean3oBaHHOM
TexHnkm BEJTA3 B Poccmn

332018 rop

7 586 ef. TEXHNKN
peann3oBaHO C MOMEHTa
cozpanva T/, «benA3»

265 mecto
no peiTunry PBK, i 9
T BxoguT B TON-500
KpyMHENLWVIX i oduMUManbHbIX
AWnepoB

kKOMI‘IaHVII;I Poccun

A

beKTMBHOE BMAfiEHNe TEXHUKOW ANA POCCUin-
CKOro notpeoutens.

B nononHeHme K 3TomMy CTOUT OTMETUTD, UTO
annepsl BEJTA3 akTMBHO pa3BMBaOT MOOWUIIb-
HbI CEPBUC TEXHMKM C MOMOLLbIO OnepaTuB-
HbIX Opurag Ha nepeaBMKHbIX CTaHUMAX TO 1
TP, Ha KOTOpPBIX pacnonoxeHo obopyaoBaHe
[NA NPOBELEHNA NePUOANYECKOrO TEXHNYEeC-
KOro OOCHyKMBaHWA, pa3nnyHble CpeacTsa
OMArHOCTUKA 1 MEXaHW3Mbl 1A  PEMOHTA
«B MONEBbIX YCIOBMAX». [Ina obecneueHns He-

FeHepanbHbIA gupekTOp Toprosoro aoma «benA3» AJNIEKCEN IIMUH:

"BEJIA3 6blA U OCMAemcs AUGepPOM HA POCCUUCKOM PbIHKE KapbepHOU MEeXHUKU.

CoxpaHss audupyrowiue no3uyUU, Mol CMpemumcs NOCMOSIHHO pacluupsime
c80U NpodyKmoabil nopmaenb, yAy4LWAams Ka4ecmeo npodykuuu u ycayz 0as
nosbllWeHus peHmabeAbHoCmu bu3Heca Hawezo nompebumens”.




CEPBUCHAAl UHOPACTPYKTYPA TOPIoBOI0O fIOMA «BENA3» HA KAPTE

. LTI AratvTol POCCUM C YKASAHWUEM ENCTBYIOLLMX L{TI U OF, A TAKXKE CTPOALYM:C.

LTT1 ExaTepuHbypr ..
]

LT YenaBuHck -

3a 2018 rog

npepbiBHOM pPaboTbl TexHMkM BESTA3 pagom
CO BCEMW OCHOBHBIMK FOPHOAOObIBAOLMMY
N1oWaAKaMn  CKOHLEHTPVPOBAHbI  OMOPHble
MYHKTbI TEXHUYECKOW NMOAAEPXKKM C Heobxoau-
MbIM CKMafiOM 3aracHbIX YacTeln 1 MaTepunanos
[N NPOBEAeHUA MeprioaMUYecKoro TexHmuye-
CKOTO OOCNYXMBaHWA W TeKyLero pemoHTa
KapbepHbIX CaMOCBaNoB. JTO MO3BOMAET Cep-
BVICHbIM VIHXEHepam OWUNepoB B pexuve 24
yaca B CyTKV 7 AHEN B HeAENIO HaXOAUTbCA PA-
[IOM C MaLUVHOM ¥ MOAAepnBaTh ee becnepe-
6oHylo paboTy. B coBpemeHHbIX PbIHOYHbBIX
YCNOBMAX Takasd MpakTUKa — 3TO yxKe HOpMa,
TaK Kak rnoTpebuTtento BMecTe C KOHKYPEHTHOW
LieHOW TakKe BaXkHa rapaHTVPOBaHHaA TeXHW-
ueckasa roTOBHOCTb 1 CaMan HU3KasA yaenbHas
CTOMMOCTb MepeBO3KM 1 eanHMUbl Tpy3a Ha
BECb MMN3HEHHbIA LMK TEXHUKN.

Toprosbin gom «benA3» coBMeCTHO C Au-
flepaMm yCrnelwHo pasBuBaeT OAHO 13 TpeH-
[IOBbIX  HamnpaefeHWi ropHOA0ObIBAKOLLEN
OTPAC/M — OKa3aHue ayTCOPCUHIOBbIX YCIyr
MO 3KCKaBaUWW ¥ TPAHCMOPTMPOBKE rop-
HOW MacChbl Ha BEAYLMX rOPHOAOObLIBAIOLLMX
npeanpuatnax Kysbacca, Akytum, Xakacuu,
CaxanvHa.

HaueneHHbI Ha anuTeNnbHoE N
B3aMMOBbIrOIHOE COTPYAHUYECTBO C
notpe6urtensamu Toproebiii gom «benA3»
npepsaraeT pocCUnCKNM noTpeburenam n
apyrue ¢popmatbl B3aumMoaencTBmsa:

<y TRADE-IN - Bbikyn 6bIBLUMX B SKCMITya-
TalWM KapbepHbIX CaMOCBasIoB B 3a4eT
NOCTaBKM HOBbIX MOAENEN TEXHVKM
BENAS3.

2 REMAN - nonHoe BOCCTaHoOBfeHwue
KapbepHou TexHukn BEJTA3 noboro
YPOBHA CNOXHOCTM [0 COCTOAHWA
HOBOTO.

< APEHJA - nepefiaya TeXHWKM B 3KCMITya-
TauMio NoTpebuTento C BO3MOXHOCTbIO
nocneayowero Bbikyna.

LencTByoWX LIeHTpoB TexHMYecKom
(10). Roarepwen BEMA3 (LT

OMOPHbIX MYHKTa TEXHUYECKOro 06- o LT Maragan
cnyxmBanua (Or) 2
@ CTPOALMXCA/NPOEKTMPYEMBIX OObEKTA .
CEePBUCHOM UHOPACTPYKTYPbI I yrrecoce
LTI AkyTma
.
[ ]
L ]
LITTI Ky3Bacc ] - -
®, - °
'O. K LT KpacHonpek
* o °
Ll LITT Toisa .
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Mpwn nokynke KapbepHo TexHMKN BEJIA3 ¢ nepemeHHO-NepeMeHHbIM TA-
roBbIM 3/1IEKTPONPUBOAOM NOTPEe6UTEND MOXKET BOCMO/Ib30BaThCA 6enopyc-
CKOW rocyAapCcTBEHHON NPOrpaMMoii IbroTHOro ¢puHaAHCUPOBaHUA, KOTO-
pas AaeT BO3MOXKHOCTb MOAYYUTb KPEAUT B POCCUINCKOM GaHKe C MpAMbIM
BO3MelleHeM 2/3 oT KintoueBon ctaBku LB PO, uto no3Bonser cokpatntb
pacxoabl Ha 6aHKOBCKIME NMPOLIEHTbI MPUMEPHO B ABa pasa.

Ocoboe BHMMaHVe Toprosbli aom «benA3» ynenaer BHEAPEHWIO 1 Pa3BUTUI0 COBPEMEHHDBIX
NHPOPMALIMOHHDBIX CUCTEM [1/18 COMPOBOXAEHWA AUNEPOB 1 NOTPeOUTENEl: FOTOBUTCS K BHepe-
HWIIO MOMHOLIEHHBIV KNMEHTCKNUY CepBUC B GopmaTe web-NpniokeHus C SMeKTPOHHbBIM KaTaforom
1 BO3MOXXHOCTbIO BbIOOPA TEXHMKY, 3aKa3a 3aracHblX YacTel 1 MaTepUarnoB, a Takke Bcen MHOop-
Mauyel, CBA3aHHOW C SKCMyaTaLUmMen TeXHUKN. Yrke CerofHsa Halu NoTpebuTent NMeoT BO3MOXK-
HOCTb CBOBOAHO MOMb30BaThCs ONnline-katanorom TeXHVIKM 1 3anacHbix YacTen Ha canTe tdbelazru.

3KCMEPTHOE MHEHUE O ®JIArMAHE JIMHEMAKW BEJIA3

Yuypeputenb OO0 «PervoH-42» EBFEHU BUTAJIbEBUY TbIPbILLUKWUH:

«Camocsanpl BEJIA3-7558 18A5t0mMcsl Ka4ecmeeHHbIMU U HadeXXHbiMU, 0becneyusas
8bICOKYI0 Npou3godumenbHOCMb, 6€30NacHOCMb U HU3KYKH Cebecmoumocmso
Kkcnayamauuu. bes npeyseaudeHus cCHUmMaro 3mom camocean Mupoebim AUGepoM
8 KAACCe KapbepHOU MexHUKU 2py30n00seMHOCMbIO 9O MOHH».

CoxpaHnAs NpoBepeHHble BpeMeHem Tpaauumm, Toprosoii 4om «benA3» coBmecTHO C aunepa-
MV COBEPLUEHCTBYET TEXHONOMN NPOAAXK, CONPOBOXKAEHNA 1 NPOABWKEHMA NpoayKumn BEJTA3
B Poccuiickon Gepepaunn ans ee ycneluHo paboTsl Ha 6naro notpebutens.




BUSINESS MECHANICS

TRADING HOUSE “BELAZ":

BELAZ is a global brand with a 70-year history of mine machinery production, which is used in almost

all Russian industrial sectors related to the output of solid minerals.

' b
700/0 share of

BELAZ in the Russian
market

681 units
of equipment -

the total amount of BELAZ
machinery sold in Russia in 2018

7 586 units

of equipment -
implemented since the creation
of Tradlng House «BeIAZ»

OEE

265th place
in RBC ranking of
top 500 largest ofﬁoal dealers

companies in Russia
, Sl s »

30%

In Russian Federation ZAO “Trading
House “BelAZ” has been the main distributor
for OJSC “BELAZ” for more than eleven
years.

Having built the widest dealer network in
Russia, Trading House “BelAZ” strives for
the closest cooperation with each mining
enterprise in order to predict and immediately
respond to any of their needs more accurately.
The company constantly improves the forms
of such interaction with consumers of BELAZ
products and related services, upgrades the
sales and maintenance tools of the existing
model range of equipment successfully
promoting new BELAZ products. We help
our customers to reach new horizons by
supplying reliable equipment, providing high-
quality customer service and offering flexible
financial instruments.

Today, the product portfolio of the BELAZ
trademark includes more than 20 series
of quarry equipment with the possibility
of choosing various options arrangement
including engines and electromechanical
transmissions. Therefore, our customers can
get a dump truck prepared exclusively for
their specific tasks. At that, great attention is
paid to such an important aspect as owning
cost of equipment during the entire life cycle,
which takes into account both the cost of
buying the equipment and the costs of its
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maintenance, repair work and also the time of
technical readiness.

Improving and expanding the service
infrastructure of BELAZ dealers with a unified
service supply policy, qualified personnel and
a balanced supply of spare parts and materials
allows the Trading House “BelAZ” to ensure
the most efficient use of equipment for the
Russian consumer.

In addition to this, it is worth noting that
the BELAZ dealers actively develop mobile
service of equipment using services crew
at repair and maintenance mobile stations,
which have equipment for carrying out
periodic maintenance, various diagnostic
tools and mechanisms for repairing “in the
field”. To ensure the continuous operation
of BelAZ equipment there Points of
Technical Support with necessary spare

[
I .

parts store and materials situated close to
all major mining ventures for periodic and
routine maintenance of mining trucks. This
allows service engineers of dealers to stay
close to the machine and keep it running
smoothly 24 hours a day, 7 days a week.
In the current market conditions such
practice is normal because competitive
price is important for the consumer along
with guaranteed technical readiness and
the lowest transportation unit cost for the
entire life cycle of equipment.

Tradinge House «BelAZ»  together
with dealers successfully develops one of
the trend areas of the mining industry -
outsourcing services for the excavation and
transportation of rock mass on the leading
mining enterprises of Kuzbass, Yakutia,
Khakassia, Sakhalin.

EXPERT OPINION ON BELAZ FLAGSHIP:

Founder of Region-42 LLC TYRYSHKIN EVGENIY:

“The BELAZ-7558 dump trucks are of high quality and reliable providing high
performance, safety and low operating cost. Without exaggeration | consider
this dump truck to be the world leader in the class of mine machinery with a
carrying capacity of 9o tons.”
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SERVICE INFRASTRUCTURE OF THE TRADING HOUSE «BELAZ»
ON THE MAP OF RUSSIA WITH AN INDICATION OF THE OPERATING TSC
AND PTS, AS WELL AS THOSE UNDER CONSTRUCTION.

. ® operating BELAZ Technical
TSC Arkhangelsk Support Centers (TSC)
Points of Technical ° TSC Magadan
e Support (PTS) e A
. ¢ @ under construction / projected facilities
TSC Gubkin . of service infrastructure .
TSC Yekaterinburg .. Ll
[ ]
TSC Chelyabinsk = TSC Yakutia
TSC Bodaybo [
. L °
° TSC Kuzbass . . .
o’ 3 .
'. Pyl TSC Krasnoyarsk TSC Chita
® o (]
1 TSC Khakassia . ° e ..
of service contracts [} TSCTyva L
with consumers »

Chief Officer
of Tradinge House
“BelAZ” ALEXEY LYAMIN:

BELAZ has always been, and
remains the leader in the
Russian market of quarry
machinery. — Keeping  the
leading positions, we strive
to constantly expand our
product portfolio, improve
the quality of products and
services in order to increase
the profitability of our
consumer's business.

Aimed at long-term and mutually
beneficial cooperation with

consumers, Trading House «BelAZ»

offers Russian consumers other
interaction formats:

<> TRADE-IN - buyout of used

dump trucks to offset the supply of
new models of BELAZ vehicles.

REMAN - full restoration of the
BELAZ mine machinery of any
complexity to the new condition.

2 LEASE - handing over the
machinery to consumer with
the possibility of subsequent
redemption.

When buying BELAZ quarry machinery with the AC/AC electric traction
drive, consumers can take advantage of Belarussian state program
of concessional financing, which makes it possible to get a loan from a
Russian bank with a direct refund 2/3 of the key rate of the Central Bank
in the Russian Federation, which reduces the costs of bank interest
approximately in two times.

The Trading House «BelAZ» pays special attention to the introduction and development of
modern information systems to accompany dealers and consumers: a full-fledged customer
service is being prepared for implementation in a web application format with an electronic
catalog and the possibility of choosing machinery, ordering spare parts and materials, as well
as all the information associated with the operation of equipment. Today our consumers
have an opportunity to freely use online catalog of machinery and spare parts on the website
tdbelaz.ru.

Keeping the time-tested traditions, Trading House «BelAZ» together with dealers improves
the technologies of sales, support and promotion of BELAZ products in the Russian
Federation to achieve its successful work for the benefit of consumers.
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YBaxKaemble apy3ba!
Bbl gepuTe B pyKax BbinycK »KypHana Russian
Business Guide, nocBALLEeHHbIN TaKON BaXKHOI U
NHTEpPEeCHOW TeMe, KaK TYpu3Mm.

3a nocnepHue ropbl TYPUHAYCTPUA B Halleln CTpaHe
npogenana 6onblon nyTb, 6recTae NPOAEMOHCTPU-
pOBaB CBOV BO3MOXHOCTU BO BpemA 3umHern Onnmnua-
abl B Coun B 2014 rogy 1 BO BpeMsA YeMnmoHaTta Mmpa no
¢dyTO60Nny B 2018 rogy.

Oco6eHHO AMHAMWYHO pacTeT BHYTPEHHUI Typu3Mm,
obHOBNAETCA rocTMHMYHaA 6a3a, pa3BrBaeTCA caHaToOp-
HO-KYPOPTHbIA KOMMEKC, Y/y4yllaeTcs KayecTBo 06-
cny»kuBaHuA. Bmecte ¢ Tem B 3Tol cdepe ecTb HEMANO
HepelleHHbIX 3afay, TakuUX Kak ynpoLlieHne BU30BOro
pexuma, noBbllweHne 3GGEKTUBHOCTM KamnMUTanbHbIX
BNOXEHUN 1 YPOBHA MNOArOTOBKW KadpoB, CO3faHue
COBpPEMEHHOro TyprnpoayKTa, NpoaBmkeHne Poccnn Ha
MUPOBOM TYPUCTCKOM PbIHKE.

Bce 311 npouecchbl Tak Unn MHave oTpax<eHbl Ha CTpa-
HUMLaX 3TOro HOMepa, rae NUAePbl pblHKa AENATCA Orbl-
TOM, @ SKCMepTbl PacCKa3blBalOT O HOBbIX TPEHAAX M NTyuY-
LINX NpaKTUKax B cdepe roctenpumnmcTaa.

MpnATHOro yteHmA!

C yBa)KeHunem, npesnpeHT
Poccuiickoro cotosa TypuHayCcTpum
Cepren Wnunbko

Dear friends!
You are holding in your hands the issue of
Russian Business Guide magazine, devoted to such
an important and interesting subject as tourism.

In recent years the tourism industry of the country
has come a long way, having shown its ample
opportunities during the Winter Olympic Games in
Sochi, 2014 and the FIFA World Cup in 2018.

Internal tourism grows especially dynamically - the
database of hotels updates, spa and resort complexes
progressively develop, the quality of services gets
better. At the same time there are still many tasks to
ponder over, such as facilitation of the Visa Regime,
upsurge of capital efficiency and of the quality of the
personnel training, modern tour product development
and progress of Russia in the world tourist market.

All these processes in one way or other are reflected
in this issue on the pages of which the market leaders
share their experience and the experts tell us about
new trends and the best practices in the sphere of
hospitality.

I wish you an interesting reading!

Faithfully yours, President of the Russian Union
of Travel Industry Sergei Shpilko
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CAMbIX OKCTPEMAJIbHbIX

cnaHckan raseta El Pais coctasuna cnu-

M COK CaMbIX 3KCTPEMabHbIX FOPOLOB B
MMpPE, Kyda BOLWAN CamMble CIIOXKHbIE ANA W3-
HM 1 Typu3ma ropoga. 3paHune otmevaer, uto
ropofa B 3TOM CMMCKe BPOCAIOT BbI30B CambiM
XONOAHBIM U YAYLLIAIOLLE KapKIM TemnepaTy-
pam WAV PACNoNaratTCA Ha TakKX BbICOTax, rae
TPYAHO AblLWaTb, MOABEPTaOT KPUTUYECKM UC-
MbITAHVAM XKMBYLLMX TaM JIOLEN.

Ha nepsoe mecTo B CBOeM penTuHre ra-
3eTa  OHOBPEMEHHO CTaBUT POCCUNCKNIA
ropog AkyTck 1 ceno OMMAKOH. 1o MHeHWio
aBTopoB, AKYTCK otnnuaeTtca makcvmans-
HO 3KCTpemanbHbIM KAMMATOM, MOTOMY 4TO
TemnepaTypa BO3Ayxa 3VMOW OMnycKaeTca A0
MUHYC 40 rpafycos Llenbcua, a neTom MoxeT
[oCTUrath 29 rpaflyCos, 13-3a 4ero ropof ped-
KO NpuBReKaeT BHUMaHWe TYPUCTOB 1 CO3aaeT
ANA MECTHbIX XKuTenen cepbe3Hble TPYAHOCTU
ANnA X13HW. [pn 3TOM M3[aHne OTMeYaeT, 4To
AKYTCK ABNAETCA PErmoHanbHbIM LEHTPOM, U

OOHOBPEMEHHO — 3TO BaXXHbIM KyNbTYPHBbIN,
Hay4HbI 1 SKOHOMMYeCKIiA LeHTp Crburpu.

HapasHe ¢ AKyTCKOM M3daHWe npur3HaeT
CaMbIM KCTPeMasbHbIM MeCTOM Ha MnnaHeTe
ceno OMIMAKOH, Take pacronoxeHHoe B
AkyTrn. Ero otnmuaeT caman H13Kan Temnepa-
Typa, 3adUKCMPOBAHHAA Ha OOUTAaeMOW YacTu
3emnu, B YacTHOCTY, B 1926 rofly Temnepatypa
BO3/yxa Tam Onyckanacb 40 MuHyC 71,2 rpa-
ayca Llenscua. [Mpn 3TOM raseta 0TMeyaeT, uto
TaM NPOXMBAIOT OYEHb MHOTO MOXKMIbIX POC-
CUIAH.

Cnenytowunm B perturre El Pais nget euje
oavH akyTckmn ropog BEPXOAHCK. Mo mHe-
HWIO aBTOPOB, 3TOT ropof ABNAETCA OAHUM
M3 CaMblX DKCTPEMaNbHbIX 13-3a PEKOPAHbIX
nepenagos Temnepatyp. Camas HM3KaA 3a-
dvKCMpoBaHHanA TemnepaTtypa Tam MUHYC
69,8 rpagyca Uenbcua, a camasa Bbicokada 37
rpagycos Llenbcua, a nepenap cocrasnaet
106,8 rpagyca, 13-3a Yero ropof faxe no-

Russian settlements headed the list
OF THE MOST EXTREMAL
HUMAN SETTLEMENTS

INTHE WORLD

he Spanish Newspaper “El Pais” has
listed the most extremal human
settlements in the world, those which are
the most difficult ones for life and tourism.
This edition marks that the places of this list
challenge either the coldest or the suffocatingly
hottest temperatures or they are located at such
heights, where it is difficult to breathe, and it
puts on hard trials to the people living there.
The first place of the newspaper rating
belongs to both Yakutsk, Russian city and
the Oymyakon village. The authors draw the
readers’ attention to the fact that, YAKUTSK
is distinguished by the most extreme climate
because air temperature falls to minus 40
degrees Celsius in the winter, and reaches
29 degrees in the summer, this way this city
stays unattractive to the tourists and creates
the serious difficulties for life of the locals. At
the same time the article stresses the fact that
Yakutsk is a regional center, and at the same

time it is an important cultural, scientific and
economic center of Siberia.

On the equal basis with Yakutsk
the newspaper mentions the village of
OYMYAKON as the most extreme place on
the planet which is also located in Yakutia.
It is distinguished by the lowest temperature
recorded on the inhabited part of Earth, so
that in 1926 the air temperature fell to minus
71,2 degrees Celsius. At the same time, it is
mentioned that a lot of elderly Russians live
there.

VERKHOYANSK is one more Yakut
town which takes the second place in
“El Pais” extremal rating. According to
the authors' words, this city is one of the
most extremal ones because of the large-
scale temperature fluctuations. The lowest
recorded temperature there is minus 69,8
degrees Celsius, and the highest one is about
37 degrees Celsius, so that the temperature

nan B KHury pekoppos [MHHecca. [Npu 3Tom
M3haHne OTMeYaeT JOCTAaTOYHO KPyMnHOe And
TakMX MeCT HaceneHue - B pasmepe 1,3 Thica-
Y YenoBek.

CaMblM XXapKMM FOPOAOM MMPa M3LaHue
npusHano  CAH-JIYUC-PUO-KOJIOPALLO
B MeKcuKe, rae mMakcuManbHaa Temneparypa
poctvrana 59,5 rpagycos Llenbcua. Cambiv
TPYAHOLOCTYMHBIM ropoAoM Ha 3emne El Pais
CYuTaeT LWaxTepckuii ropoa Jla-PuHkoHaga B
[Nepy, KOTOPbIA PacnoNoXeH Ha BbicoTe 5 099
METPOB Haj ypoBHeM MopA. [opoa pacnono-
KEH B 30He BEYHOW MepP3/10Tbl, OAHAKO, NpK
3TOM TaM XMBYT 6osee 30 ThiCAY YeNIOBEK.

B pentunHr Takxe sownu ropoga WEPWU-
XOH U TABXA B /13panne - kKak Camble H13KO
PACMoONOXEHHbIE ropofda B M1pe (bonee 200
METPOB HIKe YPOBHA MOpA). CambiM yaaneH-
HbIM B MM1pe Ha3sbiBaeTcAa ropog-octpos AOAK
B rpynne AneyTCKMx OCTPOBOB. Ha 3BaHue
CaMOro CEeBEPHOro HaceieHHOro MyHKTa, Mo
Bepcun rasetsl, npeteHaylor XAMMEPOECT
B cesepHon Hopeerun 1 IOHTbUP Ha Hop-
BeXKCKOM apxunenare nuubepreH, a Takxke
Hebonblwon ropoa BAPPOY Ha ceBepe Ansc-
ki (CLUA).

3a 3BaHWA CaMbIX IOXKHbIX HACENEHHbBIX MyHK-
TOB MMPA COMEPHMYAIOT apreHTUHCKMI ropos
YIWYAA v yunuiicknin MY3PTO-BUITbAMC.

split is 106,8 degrees, that's why the city has
been even included to The Guinness Book.

At the same time the newspaper makes the
special mention of the population, which is
rather large for such a place and is about 1,3
thousand people.

“El Pais” recognized SAN LUIS RIO
COLORADO in Mexico as the hottest city of
the world. The maximum temperature there
reached 59,5 degrees Celsius. The mining
town La Rinconada in Peru is the most hard-
to-reach town on the earth as considered by
“El Pais’, it is located at the height of 5 099
meters above sea level. The town is located
in the permafrost zone, however, at the same
time more than 30 thousand people live
there.

The JERICHO city and the TABHA
village of Israel have also entered the rating
as the lowest located settlements in the world
(more than 200 meters below sea-level).
ADAK CITY -island that is located at The
Aleutian Islands is the most remote city in
the world. According to the newspaper such
places as HAMMERFEST in the northern
Norway, LONGYIR on the Norwegian
archipelago of Svalbard and BARROW in
the north of Alaska (USA) claim for the rank
of the most northern settlements.

The Argentina city of USHUAIA and
the Chilean town PUERTO WILLIAMS
compete with each other for the ranks of the
most southern settlements in the world.
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r OBOPAT, UTO HE HYXKHO UCKaTb YEPHYHO
KOLUKY B TeMHOI KOMHaTe. Oco6eHHO
ecnn eé Tam HeT. A eCin BCE-TaKK eCTb?

W ecnn 310 He NPOCTO KOLLKA, a — YépHas
naHTepa? Torga, HaBepHoe, Tem bonee

He HY>KHO eé nckatb... A BoTy Maunka
babaHnbl NaHTepa no Knnuke Herpo
HECKOJIbKO JIET NMPOXKW/a Ha Jaye 1 B
06LWeM-TO, HaBepHOE, cyabboli CBOeN

6blna goBosbHa. Benb Morna ata cygbba u

No-APYromy CHIOXKUTLCA. ..

®auk babaHnbl — 3HAMEHUTBIN Ha BeCb
MUP OXOTHUK, @ B HE CTOJIb AaNIEKOM
NPOLLIOM — YeMnuoH A3epbaligkaHa u
nobeguTenb PasfiuHbIX MEXAYHAPOLHbIX
TYPHMPOB No 60am 6e3 npasus. He 3Hato,
MOTYT JIN >KNBOTHbIE OL|€HVBaTb CBOIO
XW3Hb, Cyabby, pa3mbliwnATb... O cBOEM
npegHasHaveHn, 06 yCTPONCTBE MUPA,
006 oxoTe, B TOM uncne 1 06 «oxoTe K
nepemMeHe MecT», 0 60sX Mo npasBuIam u
6e3 nNpaBus — C IIOAbMU, C XKUBOTHBIMU U
C Tem, KOTO Ha3blBaTb HE PEKOMEHAYETCHA,

NOTOMY YTO «BCMOMHM l-IépTE:l, OH U

noABuTCA»... 1 0 MHOrom gpyrom, o 4ém
NoOUT NogYMaTb 1 MOFOBOPUTb YENTOBEK.

Ecnm oH, KoHeYHo, AeCTBUTENbHO

«yenoBeK pasyMHbIi». B o6wem, npo

>KMBOTHbIX He 3Hato, a ¢ Dankom —
NMoroBopUM...

."'= e

OANK BABAHIIbI:

«JINUHOCTb — 3TO TOT, KOro 3HAaeT MUP»

«CMOTPETb HA YEJTOBEKA
W BWAETb ETO AYXL.»

- HauHy c eaweii yumamel, Komopas
MeHs cunbHO 3auHmepecoeana: «Kozoa a
shepabie 0Ka3ascs cpedu OUKUX nsieMeH, A
NOHA/, KAKUMU 6bIU J1I00U U3HAYANILHO: Y
YesioseKd He 6b1J10 Xumpocmu, y 4esioeeka
He 6b1110 nodnocmu. lMepeo6bimHbIli Yesno-
8eK — C/I08HO 38epb, MOJIbKO pa3yMHbIUi».
Jlea npeodnoxeHus, a CKOIbKO 80NpPocos
8o03HUKaem! Bo-nepebix, KaK bl HAXO-
oume ob6wjuli A3bIK He MOJIbKO ¢ OUKUMU
nsemeHamu, HO U ¢ meMu, Kmo 208opum
Ha A3bIKAX NyCMb U pachpocmpaHéHHbIX 8
mupe, Ho 6am He 3HAKOMbIx? CKOJIbKO A3bl-
Koe abl 8oobuwje 3Haeme? U 8o-emopbix
U 2n1a8HbIX, KAK 8bl cHumaeme: 4esoeek
cospeMeHHbIl, «BOOPYXKEHHbIN Xumpo-
CMblo, a Mo U No0s10CMbio», CNocobeH siu
om 3moezo «opyXusa» Ko20a-Hubyob uzba-
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sumoca? Unu xe noosam menepb npudém-
€A Kak-mo ¢ 3mum Mupumecs, «cocyuje-
cmeosame»?.. Tak e, KAK ¢ cucmemamu
6e3onacHocmu, eudeoghukcayuu u npo4u-
MU YC/IOXKHAIOWUMU €20 XKU3Hb U yujemMns-
rwumu ux ceo600y mexHonozauamu, 6e3
KOmopbIx paHbuie Kak-mo 06Xxoousnuce...

— EcTb uenoBek, KOTOpbIN, MAJA Ha KO-
ro-To, BUAWT TOJIbKO €ro BHELLIHOCTb, Teno. A
€CTb YenoBek, KOTOPbI CMOTPUT Ha APYroro
yenoseKa 1 BUAUT ero Oyx. Yenosek, XuBy-
WNIA B IXKYHINAX, B «UKUX», MO HALIVM Mo-
HATWAM, NJIEMEHaX, OH Teba — BuauT. Bugnt
VIMEHHO TBOW yX. B oTnnune ot Tex, KTo Xun-
BET B ropofiax, B Tak Ha3blBaeMbIX «LBUSI-
30BaHHbIX» YC/IOBUSAX, OH OnpeaenseT Tebn
TouHO. OH 3HaeT, MOHVMaEeT, YyBCTBYeT BCE,
yTOo Thbl 33aAyMan.

- To ecmb emy HU «pe3tome», HU PeKo-
meHOayulii He Haoo?

— Her, K10 6bI 1 UTO HU paccKasblBas — «OH
MOV cocefi, OH MOW POACTBEHHMK, i C HUM
NPOXKU/T MHOTO J1ET, Tbl Jyylle MeHA He MOo-
Xelwb ero 3HaTbl..» — y Hero cBon B3rnag. OH
Cpa3sy BCE MOHMMAET. Y Hero HeT XUTPOCTU.
DTO B Hawem Mupe CNaBUTCA TOT, KTO
XUTpei... Xpabpblii Xe Yyenosek, MyXuu-
Ha, He MOXeT OblTb XMTPbIM, MOTOMY UTO
XpabpocCTb N XUTPOCTb — BELLM HECOBMECTU-
Mble. XUTPOCTb — 3TO AeN0 YepTOBCKoe. ITO
€ero opy»ue.

f3bIkOB ke A He 3Haw... [loaTomy A
pa3roBapuvBal C NIOAbMU A3bIKOM «Yeslo-
BeueCKknM». TakoM A3bIK eCTb, 3TOT A3bIK
MOHMMAIOT BCe, TONIbKO He Bce 06 3ToM Jo-
ragblBaloTCA. ..

- Budumo, mak...06wanuce eedb, Haxo-
ousu e Kak-mo 1lo0u e 0aeHue spemeHd
o6wulii A3bIK € XXumenamu cmpaH, Komo-
pble «xomKpoiganu». Xomsa He 661710 ewé e



me 2006l He MO YMoO «AHOeKC-nepeaooyu-
Ka», HO 0aXKe U NPoCcMbIX GYMaXKHbIX «pa3-
2080pHUKO08». U 8cé-maku npedcmasume
3mo mpyoHo...

- 270 peanbHo. [loTomy 4TO ecTb B3rnAag. ..

— To ecmb 2n1a3a 3ameHAIOM 8¢C€?..

- [a, He Hago paxe rosoputb. Myapbim
NIOAAM — He KYMHbIM», @ UMEHHO «MYAPbIM»
— He HaJo CMpaLUMNBaTb, KKTO Tbl TAKON», «KTO
OH TaKoW». IM He Haflo paccKka3blBaTb, XOPO-
LWWA TOT UK MSIOXON. Y HUX CBOE MHEHMUe.
Cpasy.

- A ecnu oHu ecmpemsamca ¢ xumpo-
cmeio?

— Ecnun Tbl Myapbii, @ OH XUTPbIA, Tbl 3TO
yBuanwb. C nepBoro nogHumaHua rnas. U
3apaHee 6yaellb 3HaTb, YTO fAenatb. Kak oH
Teba MoxeT 06MaHyTb? XUTpbIli He Nogon-
OET K MyApoMmy, cuiibHOMy, xpabpomy. He
noJonAET, NOTOMY YTO XUTEP...

- Kak cob6aka: oHa Kycaem mex, kmo ee
6oumcs. A ecnu He Gouwibcs, He yKycum...

- [a! Ecnv BuauT B Tebe MyecTBo. Y MeHs
[eNCTBMTENbHO Xuna naHtepa. [nkoe »u-
BOTHOe. XuwwHuK. OHa npupyyaeTcs, Koraa
YyBCTBYeT, UTO YeNloBEKA HAJ0 yBaXKaTb...

* ¥ ¥

Tym Hado ckasame, Ymo A 8nepasble, Ha-
8epHoe, 8 cgoell XypHaaucmckol hpakmu-
Ke noxasers, Ymo He CHUMAl0 UHMep8blo Ha

sudeo... Kak nepedame Ha bymaze 83251407
MHmowxayuto? BeipaxeHue nuya? Ho 2nasHoe
— 832/190... A noHAN 38epeli: nocMOMpPUWb 8
2/1a3a U hOHUMaewlb — WAaHco8 Hem... Ho mHe
6b1/710 He CMPAWHO, A 8 2/1d3a CMOMpeMms Mo2.
B KoHUe KOHU08, Ha MeHs e He OXOmUJIUce. ..

«[MOYEMY A MOBEXAAI? — A HE 3HAIT,
KAK MPOUTPbIBATb»

- Ho 0o oxomol 6611 cnopm. Toxe He
npocmoli: o 6oax 6e3 npasun y pasHvix
l0deli  C/I0XUMUCL NPOMUBONOJIOXHbIe
MHeHusA: O0OHU c4umarom, Ymo 3mo - Jyy-
wee, 8 4M Mo2ym nposeume cebs Hacmos-
wue My>4uHol, Opyaue — 4mo 3mo cauw-
KOM eCcmoKo u onacHo, Ymo 3mom euo
eduHob6opcme 4ymo /U He 3anpemumb
8oo6uwe Haoo 6bl... A Ymo 3Ha4yum smom
8uo cnopma ona eac? Ymo oH eam dan, a
moxem 6bImb — U omHAnN?..

— CnopT poskeH ObiTb B XM3HU KaxKgoro
yenoseka. Ecnm oH — nuyHoCTL. Y YenoBeka
€CTb Teslo, A Ha3blBalo ero «MalNHOW», Uy
3TON «MalUUHbI», KaK Y Noboro mexaHunsma,
eCTb CBOW «CPOK rogHOCTU». KoTopblin npo-
XOAUT... XOTA Y MHOTMX N NtoAen eCTb MbiC-
NI O TOM, UYTO UX XKM3Hb 3aKOHUUTCA? HUKTO
Befb 06 3TOM He fiymaeT.

MKU13Hb CBOIO MOXHO W HYXKHO pa3fensaTtb
Ha Kakue-TO yacTuy, 3Tanbl. Ha 3Tane «go
30» CNOPT B XKU3HW MY>KUMHbI [OSIKEH ObITb
06A3aTeNnbHO. 3TO CBOEro poAa «KMU3HeH-
HbIi HOPMATUB», KOTOPbI HAAO BbINMOMHUTD.

CHayvana a 6bin 6opuomM. MacTep crnopTa no
BOJIbHOW 6opbbe. A NpocTo ymen 3To Xopo-
wo genatb. [loTom yxke Bbilen Ha 6ou 6e3
npasun. na MeHa HUKOrAa He BblNo BaXkKHO,
KTO Mepefo MHOW: MOXET, YeMrVOH, Mo-
)KeT, faXke MHOrOKpaTHbIN... DTo 6bin Ana
MEHA He COMEepHUK, a «0ObeKT». KoTopbil
MPOCTO HYXHO pa3opBaTb. [louemy A Bce-
roa BbirpbiBan? — [loTomy 4TO He 3Han, Kak
npourpbiBatb. MHe HMKTO He roBopwun: «be-
perun ceba». Y MeHA yxxe He 6blno TpeHepa,
A cam ceb6e 6bIn TpeHepoMm. 3auem Tebe Tpe-
Hep, ecnn Tbl 3TO YMeellb fenaTtb? XopoLo
1 6bICTpO.

TpeHep y MeHs 6bln B AeTCTBE — TPEHep Mo
BOJIbHOW 60pbbOe. A MOTOM KaK-TO OHO CaMo
no cebe nonyyanocb. Ytob6bl BbIMIPbIBATL
6oun 6e3 npaBun, Tbl 0683aTeNIbHO [OMKEH
6bITb 6OPLIOM, Ha HOFax XOPOLLO CTOATb. ITO
ANA MeHsA akcroma.

B cnopTte ToXKe BaHO — BuAeTb. Ecnm Tbl
TPeHep, ecin CMOTPULLb Ha YYEHUKa, Tbl
JOJKEH Cpa3sy NMOHMMaTb, YTO 13 Hero Bblil-
fet. 1 onpegensat. Cpasy. Kro-to gpyrown,
6blBaeT, rogamu... B cnopte, Kak 1 BoobLle
B >KW3HW, Ba’KHO YTO-TO U3 ceba npepacTas-
NATb. BaXHO uTO-TO 13 Ceba caenatb! «HanTn
B cebe yenoBekan.

CrnopT MHe MHOroe Aarl, y MeHs Oblfio Yyem-
NMMOHCTBO, GblNM 1 Apyrve pagocTy, Ho...
Yero-To He xBaTasno, YTO-TO «He ABurano».
MOHSAJ, UTO CMOPT — 3TO ONpeAeNeHHbIN Hop-
MaTMB >KNU3HU, KOTOPbI HYXKHO B CBOE Bpems
BbINOMHNTb U — OCTaBUTb. [TOTOMyY UTO He fa-
Basl OH MHe TOro afpeHasiHa, KOTOPbI MHe
Hy>eH. A A 3aBMCUM OT agpeHanuHa. Peanb-
Ho. [loaTomy — oxoTa...

«OXOTHWK - HE U3BEPT,
A «CEJIEKLUOHEP»

- Xomo u Hasviearomcsa smu 6ou - «6e3
npaeusn», HO 8cé-maku 3mo - cnopm u
KaKue-mo o2paHu4yeHuUs 8 Hém e8cé-maku
ecmb. OXoma Ha XUWHUKO8 — 8om Y 20e
delicmeumensHo npasus Hem. Bo ecakom
cayyde — €O CMOPOHbI XUWHUKO8... Kmo
Ha Ko20 oxomumcs, Hanpumep, 8 OXYH-
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anaAx? boleano nu y eac - u ecnu 0a, mo Kak
4yacmo - owyweHue, Ymo 6 KaKoli-mo Mo-
MeHM OXOMHUK — 5mo 806ce He 8bl?..

- B pXyHrnax peanbHo HeT npasun. Ye-
NloBeyeckas dHepreTMka TaM — OHa Yy»as.
YenoBek Tam UyOW, He ero Tam BlafeHus.
Moatomy 1 mano Tam nogen. [>KyHrnv oTHu-
MaloT XU3Hb. [PKYHIN — TeppUTOPUA XMLL-
HUKa. OH B HUX KaXKA bl CAHTUMETP 3HaeT. U
Bpofe 6bl 3TO Tbl HAa HEFO OXOTULLBLCS, HO Tbl
He BUAMLLb €ro, Korga oH WAET... A oH Tebs
BuanT! OH oWwKnOKy He caenaeT. OH He pa3ym-
Hbl. Y Hero onpegeneHHbin kod. OH Hana-
[aeT yeTKo U ybuaet yetko. OH ana 3Toro
CO3/1aH, 3TO — MaLUVHa YOuincTB. A y yenoBe-
Ka ecTb pasym! YenoBek HeyMHbI MOMAET B
DKYHIM ofuH pas. M Tam octaHeTcA. Ero He
BbIMYCTAT. ..

Hanapgaetr - xuwHuk. OH Hanagaet, u
Tbl CTpensewsb... Ha pacctoAaHun Bcero
HeCKOoJIbKNX MeTpoB. Hn ono3aaTtb, HX Npo-
MaxHYTbCA HeNb3A, MOTOMY UYTO 3BepPb TOYHO
He MpoMaxHeTcA. ..

- PomaHmuka, KoHe4HO, HO, KaK 2o-
eopumcs, He 0nsa cnaboHepeHvix... Ho
ecmb y 0XOMHUKO8 U opy2ue npomuesHu-
KU - pa3iuyHble op2aHu3ayuu no sauume
JKueomHvix. He 803HUKAem 1u ¢ HUMU KOH-
¢nukmoe?

- Ha 310T BOMpoC 0TBETUTbL Nerko u npo-
cT10. KOHEUHO e, OXOTHUK — 3TO He M3BEpT.
OXOTHUK — 3TO TOT, KTO GepexéTt npupogy,
rnomoraet npupoge. JaBHo yxe HeT TaKkoro,
YTOObl «AUKUIA» OXOTHUK MOLIEN U HacTpe-
NAN rAE, KOro 1 CKOMbKO eMy Hy»KHo. Opra-
HM3auuy, 3alMLaloLne XMUBOTHbIX, Camu
Ke OXOTHUKM 1 co3patoT. B BbiMMpatowmx
KMBOTHBIX PyKa He MOAHMMETCA CTPenATb.
B camoKk cTpenatb Henb3s, B MONOAbIX —
Henb3a! CTpensi B cambix 6051bwmx!

HacToAwmnin OXOTHMK — OH MyAp, OH BCE
3HaeT. OxoTa — 3TO CBOEro poaa cenekuus,
oT6op, KOTOPbIN CerogHs 6osblue 3aBUCUT
MMEHHO OT YeslIoBEKa, YemM OT Npupoabl. Ye-
NIOBEK 3HAET TEePPUTOPKIO, 3HAET, CKOJIbKO
Ha Hell >XMBET CaMLOB, CKOJIbKO CaMOK...
Hanpumep, B npaife ectb feB, OH Yyxe
CTapbli, HO 6beT MonoAblX, BbiroHseT. Ho
Pa3MHOXEeHNA yXKe HeT — OH U cam Jefo He
Zenaet, n gpyrum He paet. M Torga B geno
BCTYMaeT OXOTHUK. ..

OxoTa cerofjHA — TONIbKO MO JULEH3UN.
Hanpumep, B 3nmbabBe: cTpaHa npopgaeT
C/IOHa OXOTHUKY, OH CTpenseT, 3abupaeT
6UBHM, KOTOPbIE MECTHbIM HE HY>KHb, @ MACO

octaetcA. MecTHble XWUTenn TaM OXOTUTb-
cA He UMeloT npaBa. Ho oHW MoryT 3abpatb
necATb TOHH MAca. becnnaTtHo. To ectb un
OXOTHUKWN C BUBHAMU, U MECTHbIE XUTeNN C
mAcoMm. [1ntoc — AeHbr rocyaapcTsy.

- Bol oxomunuce 8 pasHelXx cmpaHax,
Ha pasHeIX KOHMUHeHMax... Ecme nu ewé
Ha eaweli kapme «6envie nAMHa»? Kyoa
Xxomesoco 661 8epHymbca? 3Haeme, Kak
6bl6aem: neped MHO20 nymeuiecmeyio-
wum yesio6eKom 6ce20a cmoum ousiemMmma:
nobsieamos mam, 20e ewé He 6bis, unu xe
8epHymbcsA myoa, 20e NOHpasunoch...

- A nio6nto Bo3BpaLatbcA. Tyaa, rae yxe
6biBan. Bcerma 3To BblOMpato: s Tam 6bin
N yXe 3Halo, YTO TaM eCTb. DTO — CUJIbHee.
Bnpoyem, A OXOTWNICA Ha BCEX KOHTVHEHTaX.

- B makom cny4ae, u «eo3epaujeHue» —
moxe He npocmoli 8bl6op... Kakue mecma
eam Haub6onee 6nu3sku?

- lOHaa Amepuka.

- AxyHenu? AmasoHka?
— Tonbko AmasoHka! [1na meHs Tak...

«LEHHOCTb CTPAHbI - HE TOJIbKO
B MPNPOAHbIX PECYPCAX»

- MoxHo nu ckazams, Ymo «nocmompemso
Ha Mup Heob6xo0umo 8 nepeyio oyepedb
0711 mo2o, Ymo6bl y6edumocs, HACKOIbKO
Xopowa PoouHa»?

— CoBepLueHHO BepHO. Bbl 3HaeTe, yTo 13
[BeHaaLaTn TUMOB K1MaTa, KOTopble CyLle-
CTBYIOT Ha nnaHete, B A3epbaliixaHe eCcTb
neATb! [NpocTo TeppuTOopUA y Hallen cTpa-
Hbl He6obLIasn.

- Ho Ha amoli maneHbKolU meppumopud...

— ...ectb Bcé! Murpauma ntuy npoxoaut
yepe3 AszepbangxaH. Pasge 310 He npe-
KpacHo?! Ho LeHHOCTb CTpaHbl He TONbKO
B NPUPOAHbIX pecypcax. / He B feHbrax, He
B 30/10Te, He B HedTN OHa 3akKniovaeTca. Eé
LEHHOCTb — B JINYHOCTAX, KOTOpble B 3TOMN
cTpaHe XuByT. Yenoeueckuii daktop. Tbl
cam o cebe He MOXellb roBOpUTb. 3a Tebs
roBopAT TBOW AeAHuA. To, Yero Tbl JOCTW,
YTO CAenan B XXM3HW.

- Bbonee 15 nem ebi pykosooume Kny-
6om oxomHukoe Asep6alidkaHa. B 4yém
3aknovyaemcsa sma paboma: e opaaHu3sa-
yuu noe300K aszepb6alioXaHCKux so6u-

merneli oxomol 3a py6ex usnu e op2aHusa-
yuu oxomsl Ha meppumopuu pecnyb6nuku
- KaK 05171 2pa)k0aH ceoeli cmpaHl, mak u
0/19 UHOCMPAHHbIX 20cmeli?

- [Mpwu3Hatocb, UTO Kakoe-TO BpemMsA Ta
YyacTb paboTbl, KOTOPas KacaeTcA Moe3foK
asepbankaHLUeB Ha OXOTy B Apyrue cTpa-
Hbl, KOHEYHO, LWMa, HO He TaK YX APKO, Mno-
TOMy 4TO A cobol 6bin 3aHAT... [a Mbl 3a-
HUMAeMCsi opraHuM3aluen oxoTbl Mo BCemy
MUpY, HO 6onblue cTapaemcs MNPUBO3UTb
roctei K Ham B AsepbalifkaH: MOOXOTUTbCA,
HanprmMep, Ha ropHoro Typa. Hawa 3agaua, B
nepByto oyepesb — pa3BuBaTb Typr3m. B Tom
yrcne — TyPy3Mm SNTUTHBIN.

- To ecmb He mom, K020a Op2aHU308aH-
Hble 2pynnbi no 50 yenosek xo0am u dena-
rom cenghu Ha poHe docmonpumeyamernsb-
Hocmel?..

— DTO TOXe Ba)KHO, HO Yy HaC HECKONbKO
apyroe HanpasneHve. [lepcoHanbHoe. W3-
BECTHble BO BCEM MUpPe JIIOAN MpUe3xKaioT B
A3zepbanfaH, rocTaT y MeHs, oxoTaTcs. Ye-
NOBEK, KOTOPbIV efeT ¢ TOBOM Ha OXOTY, KO-
TOpPbI BbIGpan Ans 0XoTbl Te6A, — OH 3HAET,
YTO Thbl yMeellb 3TO Aenatb. Yenoseueckuin
$aKTop — oUeHb BaXkHbIN daKTop. fl cumTato,
4TO, NyTELECTBYA KyAa-TO, Kbl JOMKeH
3HaTb, K KOMY OH efleT. Korga Hac npurnawa-
10T 3a pybex, Mbl 1 camn ygensem ocoboe
BHUMaHVe Takoro poaa Bonpocam. Hac Begb
TOXe MpUrnaLlaioT foan BCEMUPHO U3BeCT-
Hble, MeloLLe Ha MUPOBOW apeHe 0cobbIl
BecC.

- Ycnsiwae cnoea «31umHelti mypusm»,
Kmo-mo ckaxem: «A, smo 0na 6o0aa-
meolix...»

— YpoBeHb Halux rocTer He WUCYUCNA-
eTcs peHbramu. Boobuie ueHa uenoBeka
onpegenseTcs He TeM, HAaCKONIbKO OH 6orar.
Yenoseka cyaAaTt no ero fgeaHuAm. TonbKo.
OcTanbHoe BCE — feHbIv, POACTBEHHUKM. ..
[OnAa meHAa 3TO He noka3aTenu. LleHeH TOT,
KTO MPOLWEN KakoW-TO MyTb CaMm, JIMYHO, a
He 6Gnarofaps KakMM-TO «MOMOraTefbHbIM
BapuaHTam»

BaxHO — Yem OH, YenoBek, Teba yaUBUT.
Ectb nn emy yem cpenatb 310? A Beab yau-
BUTb MUP MOXHO OfHVMM [ABVIXKEHMEM...
MHoro nn Bbl BMAUTE BOKPYr NUYHOCTEN?
Y1o 310 BOOOGLE Takoe? — JIMYHOCTb — 3TO
TOT, KOro 3HaeT mup. [lna meHa gpyroro oT-
BeTa HeT...

becepgoBan Anekcein COKONbCKNIA




SUCCESS INDEX 33

hey say that you do not need to look for a black cat in a dark room, especially if it's not

there. And if it still there? And if it's not just a cat, but a black panther? Then, probably, all the
more you don't need to look for it... But the panther named Negro lived in the country house of
Faig Babanli for several years and, in general, it was probably satisfied with its fate. After all, this
fate could have been different... Faig Babanli is a world-famous hunter, and in the not so distant
past — the champion of Azerbaijan and the winner of various international mixed martial arts
tournaments. I don't know if animals can evaluate their life, destiny, think on their mission, on the
structure of the world, on hunting, including on “the hunt for changing places”, about fights with
rules and without them — with people, with animals and with the one who is not recommended
to be called, because “remember the devil, he will appear”... And about many other things that
people like to think and talk about. If they, of course, really “homo sapiens”. In general, | don't
know about animals, but let's talk to Faig...
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SUCCESS INDEX

“LOOK AT THE PERSON
AND SEE THEIR SPIRIT!.”

- I will begin with your quote, which
interested me greatly: “When 1 first
appeared among wild tribes, I understood
what people were like from the beginning:
a person had no tricks, a person had no
meanness. A primitive man is like a beast,
but intelligent.» Two sentences and how
many questions arise! Firstly, how do you
find a common language not only with
wild tribes, but also with those who speak
languages even if they are common in the
world, but unfamiliar to you? How many
languages do you know? And secondly
and most importantly, what do you think:
modern people, “armed with cunning, and
even meanness”, are they ever able to get
rid of this “weapon”? Or do people have to
somehow put up with it now, “coexist”?.. Just
as with security systems, video recording
and other technologies that complicate their
lives and limit their freedom, without which
they used to live somehow...

- There is a person who, looking at
someone, sees only their appearance, body.
And there is a person who looks at another
person and sees their spirit. People who live
in the jungle, in “wild” tribes, according to
our concepts, they see you. See precisely
your spirit. Unlike those who live in cities, in
so-called “civilized” conditions, they define
you accurately. They know, understand, and
feel everything that you have in mind.

- That is, they don’t need a “summary” or
recommendations?

- No, whoever says anything, “he is my
neighbor, he is my relative, I lived with him
for many years, you cannot know him better
than me!.” - they have their own opinion.
They immediately understand everything.
They have no tricks. It is in our world that

one who is more cunning is famous... But
a brave man cannot be cunning, because
courage and cunning are incompatible
things. Cunning is a damn thing. This is a
devil’s weapon.

I dont know languages... Therefore, I
speak “human” language. There is such a
language, everyone understands it, but not
everyone realizes this...

- Apparently, this is true... After all,
they communicated, somehow people in
ancient times found a common language
with residents of countries that they
“discovered”. Although, in those years, there
were neither Yandex-translator, nor simple
paper “phrasebooks”. And yet it is difficult
to imagine...

- This is real. Because there is a look...

- That is, eyes replace everything?..

- Yes, you even don’t need to talk. Wise
people - not “smart’, but “wise” - don’t need
to ask “who are you”, “who is he”. There is no
need to tell them who is good or bad. They

have their own opinion. Immediately.

- And if they meet with cunning?

- If you are wise and he is cunning, you
will see it from the first glance. And you will
know in advance what to do. How can he
fool you? A sly person won't deal with the
wise, strong, brave one. Such person won't
do it because he or she is cunning...

- Like a dog: it bites those who fear it. And
if you are not afraid, it doesn’t bite...

- Yes! If it sees courage in you. I really lived
with a panther. It is a wild animal, predator.
It tames when it feels that a person should be
respected...

* O %

Here, I must say that for the first time in

my journalistic practice I probably regretted

,
L
»

that I was not filming the interview... How to
convey a look on paper? Intonation? Facial
expression? But the main thing is the look... I
understood beasts: one looks in your eyes and
understands - there is no chance... But I was
not afraid, I could look in your eyes. In the
end, you didn’t hunt me...

“WHY DID I WIN?” -
“I DIDN’'T KNOW HOW TO LOSE”

- But before hunting there was sport.
It’s also not simple: different people had
opposite opinions about mixed martial arts:
some consider that this is the best way for
real men to express themselves, others -
that this is too cruel and dangerous, that
this kind of martial arts must be almost
forbidden... And what does this sport mean
to you? What did it give you, and maybe it
took something away?..

- Sport should be in the life of every
person, if he or she is a person. A person
has a body, I call it a “machine’, and this
“machine’, like any mechanism, has its
“shelf life”, and it passes... Although do many
people have thoughts that their lives will
end? Nobody thinks about it.

Your life can and should be divided into
some parts, stages. At the stage of «up to 30»
there must be sport in the life of any man.
This is a kind of «life standard» that must be
met. At first I was a wrestler. Master of Sports
in freestyle wrestling. I just knew how to do
it well. Then he went out to fights without
rules. For me, it has never been important
who is in front of me: maybe a champion,
maybe even a multiple one... It was not an
opponent for me, but an “object’, which I
just need to break. Why did I always win? —
Because I didn't know how to lose. Nobody
said to me: “Take care of yourself” I no
longer had a coach, I was a coach myself.
Why do you need a coach if you can do it?
Good and fast.

I'had a coach in my childhood - a wrestling
coach. And then somehow it turned out
itself. To win fights without rules, you must
be a wrestler, stand upright on your feet. This
is an axiom for me.

In sports, it is also important to see. If
you are a coach, if you look at a student, you
should immediately understand what will
come of him or her. I can define. Immediately.
For someone else it takes years... In sports,
as well as in life in general, it is important
to represent something of yourself. It is
important to make something of yourself!
“Find a person in yourself”

Sport gave me a lot, I was a champion,
and there were other joys, but... Something
was missing, something “did not move” I
realized that sport is a certain standard of
life that you need to fulfill in due time and
leave. It did not give me the adrenaline that
I need. And I depend on adrenaline. Really.
Therefore — hunting...



“THE HUNTER IS NOT A MONSTER,
BUT A “BREEDER”

- Although these fights are called “without
rules,” but still it’s sport and there are some
limitations in it. Hunting predators - that’s
really where there are no rules. In any case,
from the side of predators... Who hunts
whom, for example, in the jungle? Have
you ever had the feeling that at some point
you are no longer a hunter - and if so, how
often?..

— There are really no rules in the jungle.
Human energy is a stranger there. People
are strangers there, it'’s not their territory.
Therefore, there are few people there. Jungle
takes life. Jungle is the territory of a predator.
It knows every centimeter in them. And it
seems that you hunt it, but you do not see it
when it moves... And it sees you! It will not
make a mistake. It is not reasonable. It has a
certain code. It attacks and kills. It is created
for this purpose, it is a killing machine. And
a human has a mind! A stupid man will go to
the jungle once. And it will remain there. He
will not come back...

A predator attacks. It attacks, and you
shoot... At a distance of only a few meters.
Neither to be late, nor to miss, because the
beast will not miss...

- Romance, of course, but, as they say,
not for the faint of heart... But hunters have
other opponents - various organizations
for the protection of animals. Do you have
conflicts with them?

- This question is easy to answer. Of
course, a hunter is not a monster. A hunter
is one who protects nature, helps nature.
It has long been no such “wild” hunters
who go and shoot where, whom and how
much they need. Hunters themselves create
organizations that protect animals. It’s
impossible to shoot endangered animals, you
can’t shoot females, you can't shoot young!
Shoot the biggest ones!

A real hunter is wise, he knows everything.
Hunting is a kind of selection, which today
depends more on human than on nature.
A human knows the territory, knows how
many males live on it, how many females...
For example, there is a lion in the pride, he
is already old, but he beats the young, expels.
But there is no more breeding - he does not
do the work himself, and does not give it to
others. And then the hunter takes over...

Hunting today is allowed only under
license. For example, in Zimbabwe: a country
sells an elephant to a hunter, he shoots, picks
up tusks that are not needed by the locals,
and the meat remains. Local residents are
not allowed to hunt there. But they can pick
up ten tons of meat. It is free. That is, hunters
with tusks, and locals with meat. Plus -
money to the state.

- You hunted in different countries, on
different continents... Are there any more

white spots on your map? Where would you
like to come back? You know how it is: a
traveler always has a dilemma: to go where
he or she hasn’t been before, or to return to
where they liked...

— I like to come back. I always choose this:
I was there and already know what is there.
This is stronger. However, I hunted on all
continents.

- In this case, the “return” is also not an
easy choice... Which places are closest to
you?

- South America.

- Jungle? The Amazon River?
- Only Amazon! For me, so...

“THE VALUE OF A COUNTRY IS NOT
ONLY IN ITS NATURAL RESOURCES”

- Is it possible to say that “it is necessary
to look at the world first of all in order to
make sure how good the Motherland is”?

- Exactly. You know that of the twelve
types of climate that exist on the planet, there
are nine in Azerbaijan! Just the territory of
our country is small.

- But in this small area...

— ...there is everything! Migration of birds
passes through Azerbaijan. Isn’t that great?!
But the value of the country is not only in its
natural resources, and not in money, not in
gold, notin oil. Its value is in the personalities
who live in this country. It's a human factor.
You cannot speak about yourself. Your deeds
speak for you. This is what you achieved,
what you did in life.

— For over 15 years you have been running
the Hunters Club of Azerbaijan. What is
this job: in organizing trips for Azerbaijani
hunting enthusiasts abroad or in organizing
hunting in the territory of the Republic -
both for the citizens of your country and for
foreign guests?

- I confess that for some time that part /
of the work, which concerns the trips of
Azerbaijanis to hunt in other countries, of
course, went on, but not so good, because
I was busy with myself.. Yes, we are
organizing hunting around the world, but
we try bringing more guests to Azerbaijan:
to hunt, for example, on mountain goats.

Our task, first of all, is to develop tourism,
including - elite tourism.

- That is, not the one when organized
groups of 50 people walk and take selfies
against the background of sights?..

- This is also important, but we have a
slightly different specialization. It is personal
tourism. Famous people all over the world
come to Azerbaijan, visit me, hunt. The
person who goes with you to the hunt, who
chose you to hunt with — he knows that
you can do it. The human factor is a very
important factor. I believe that, traveling
somewhere, everyone should know to whom
they go. When we are invited abroad, we
ourselves pay special attention to such issues.
After all, we are also invited by famous
people, who have special weight on the world
stage.

- Hearing the words C‘elite tourism”,
someone will say: “Oh, this is for the rich...”

— The level of our guests is not calculated
in money. In general, the value of a person
is not determined by how rich he or she is.
A person is judged by their deeds. Only. The
rest — money, relatives... For me, these are
not indicators. The one is valuable, who has
traveled a path on their own, personally, and
not because of some “help options”.

It is important how they will surprise you.
Do they have anything to do it? But one can
surprise the world with one movement... Do
you see a lot of personalities around? What
is it all about? “Personality is the one who
is known to the world” There is no other
answer for me...

Interviewed by Alexey Sokolsky
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STARLINER:

KaK caenatb TpeBes
3PPEKTUBHBIM NHCTPYMEHTOM
busHeca?
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MHAOEKC YCIMEXA

orfla Hac CnpaLuUBaloT, YeM Mbl 3aHMMaeMcs, abbpesmraTtypa TMC pefKo oKasblBaeTcA

KOMY-TO 3HaKOMOW, MO3TOMY NPUXOANTCA 06bACHATD, KTO Mbl 1 3auem. TMC, unu Tpesen-
MeHEeXXMEHT KOMMaHWs, MOMOraeT KopnopaT/BHbIM KIMEHTaM YNpPaBAAaTb pacxogamm Ha
KOMaHANPOBKU. Ho ecniv roBopuTb 0 6onee obuiem, «pyHAameHTanbHOM» NpeaHa3HaYeHnn, To
Mbl BUAVM €ro B OCTMXKEHUN 6U3Hec-Lenen, 3alaHHbIX AefIoBbiMM Noe3akamu. [o3Tomy B Halum
3ajaun BXOAUT BCE, HAUMHasA OT OpraHn3aumnmn KOMaHANPOBOK 1 3aKaHUNBasA NpefoCTaBleHEM
NoApPOo6HON aHANUTUKN NO 3aTpaTaMm.

TMC no3BonAeT KOMMAHWAM 3KOHOMUTb
(@ nmoTeHuman gns 3KoHoMUU ecTb B 99%
CJlyyaeB), He MOKYLIAACb MPU 3TOM Ha KOM-
dopT busHec-nyTewecTBmA. Ha camom fene,
opueHTaLuA Ha KOMGOPT — TOXKe SKOHOMUSA.
MpenctaBum, 4TO BeayLwMN CNeLUanncT ¢
3apnnaToi ot 70 TbicAY py6nel — UMeHHO Ta-
KNX COTPYAHMKOB Yallie BCEro 1 OTnpassioT
B KOMaHAWPOBKM, — «BbIFOPEB» OT HOYHbIX
pencoB, ANNTENbHbIX NepecasoK, ono3aaHni
Ha Ba)KHble MeperoBopbl K3-3a Heodopm-
NeHHoro TpaHchepa, pelaeT YBOMUTHLCA.
A Tenepb NpeAcCTaBUM, CKOMbKO KOMMaHWK
npuaeTca NoTpaTUTb CPEACTB, YToObl B CXa-
Tble CPOKWM HalTU creumanncrTa Ha ocBobo-
AnBLytoca nosuuuio. Mo MHeHUIo BeayLlero
nccneposatensa HR-tpeHpgoB xowa bepcu-
Ha, 3aMeHa TaNaHTIMBOro COTPYAHMKa 06xo-
AmnTca paboTogaTtesto B CyMMY, PaBHOLIEHHYO
€ero 3apnnarte 3a fjBa roga...

OTBeuasn Ha BTOPOW BOMPOC, 3a4eMm Hallei
KOMMaHunn coTpyaHnYaTh ¢ TMC, Mbl paccka-
»eM BbIMbILUMIEHHY, HO [JOCTaTOYHO TWMO-
BYIO ANA Hallen NpakTuku mctoputo. Ectb
KNUeHT — IT-komnaHus. Y KnneHTa ecTb Leb:
noanucaTb KpYyrHbI KOHTPAKT, mnpoBefs
ycnewHble neperosopbl B [oHKoHre. Y Tpe-
BeN-MeHeXKMeHT KOMMaHMW ecTb 3ajava:
OTNpaBuTb B KOMaHAWPOBKY Tpex coTpya-
HUKOB — PYyKOBOAWTENs OTAena nponax,
TUMANZA 1 FNaBHOro pa3paboTyurKa.

OO6bIYHO B KOMMaHMW, He B3aUMOLeNncTBy-
towen ¢ TMC, opraHm3ayma KOMaHANPOBKN
BbICTPAMBAETCA TaK: COTPYAHMK, 3aHVMalo-
WMNcA AenoBbiMU noesgkamu (MycTb 3TO
6yneT MOMOLHUK PYKOBOAWUTENS), CMOTPUT
aBMabuneTbl N FOCTUHULIbI B OHMalH-arpera-
Topax. Y Hero HeT BpeMeHu aHann3npoBaTb
MapLUpyThbl, 3alyMblBaTbCA O TOM, CMOXET
NV ero opraHusayma 3atem sBoamectutb HAC
N KTO OyAeT OTBETCTBEHEH, ec/ln YTO-TO B
KOMaHAMpPOBKe nomaet He Tak. OH npocTo
ULeT NpuemsieMoe Mo LeHe npennoxeHue,
nepexofs C BKNaKM Ha BKNaLKy, U HapeeT-
€A, YTO OM3HEeC-NyTeleCcTBeHHNKN CMOTyT
«MOHATb W MPOCTUTb» ero 3a HeyaobHble
pencobl. Unn HapgeeTca, 4to ero «nommeT u
npocTuT» paboToaaTtesib — 3a TO, YTO OH He
CMOT YNOXNTbCA B GIOAKET.

CoTpynHuyas co Starliner, nomowHmK py-
KOBOAMTENA BbICTPamBas Obl MapLLPYT B Ha-
Wwel oHNanH-nnaTpopme, UTO HasblBaeTcs,
B «O[JHOM OKHe»: B HEll MOXHO BbINMCbIBaTb
X/p n aBmabunetbl, 6poHNpPOBaTL HOMEP B
oTere, NapannesbHO HaXoAA Ha KapTe 6nu-

XaliLlime pecTopaHsbl, 3aKa3blBaTb TpaHcdep,
Takcy, aspoakcnpecc. B cucteme Ttapudbl
0TOBOpPAXKaTCA C y4eTOM BOHYCHBIX U MUSb-
HbIX KapT, TPEXCTOPOHHUX COrnalleHui.
N aBTOMaTMyecKkn MpUMeEHsEeTCA TpeBes-
NonuTUKa: ecnvu COTPYAHWK NpeBblllaeT
UMUT, CUCTEMa OTNpPABAsAET yBedoMIle-
HYe OTBETCTBEHHOMY 3a KOMaHAWPOBK/ B
KOMMaHun. B KoHeUHOM nTore, BCe 3T Mepbl
NMoO3BONIAIT K/MEHTaM COKPATUTb CPEefHIolo
CTOMMOCTb Kaxgom ycnyru Ha 20%.

Bynyun nepson poccuiickon TMC, KoTo-
pas pUCKHyna rnepeBecTV KINEHTOB B OH-
nalH, Mbl NOCTOAHHO fJopabaTbiBaeM CBOO
cncTeMy GPOHUPOBaHMSA, OPUEHTUPYACH Ha
OnMbIT Nofb3oBaTens. B 3Tom rogy mMbl 06HOBU-
nm nHTepdelic: Korga nnatdopma MHTYUTUBHO
MOHATHA, C HEll He HYXHO «bopOoTbCA», CEeTYysA
Ha TO, YTO KOMMaHWA HaBA3bIBAeT PabOTHU-
Kam cnoxHoe MO, — B Hell MOXXHO ByKBanbHO
XnUTb. VIMEHHO NO3TOMY CErogHA B OHNalHe
paboTaeT 6onee 70% BCeX KOPMOPATUBHbIX
KnueHToB Starliner.

Ho Mbl He ocTaBnsiem KnveHTa oAuH Ha
OOQMH C MNPOrpamMmom: «MCKYCCTBEHHbIN
WHTeNNeKT» CTpaxylT aHanutuku. Cka-
eM, Hall MOMOLHUK pyKoBOAWUTeNs 3a-
6poHMpoBan [AnA COTPYAHWKOB Ounetbl
CaHkT-lNeTepbypr-foHKOHT Tyna-o6paTtHo 3a
32 TbicAum pybneii, BbI6paB camoe BbIrogHoe
npennoXeHve 13 BCeX BO3MOXHbIX Ha TEKY-
Wit aeHb. OgHaKo Mpu 3TOM Ha 06paTHOM
nyT KOMaHAVPYEeMbIX XAYT ABe NnepecaaKku:
opHa B baHrkoke, BTopas - B A6y-[labu. [e-
CATb YACOB B a3POMNOPTY, A eLle U B HOUHOoe
BpPEMSA — UCMbITaHNE He 13 NPUATHbIX.

Haw aHanutuk, ontMusMpys MapLupyT,
npennaraeT MHoe pelleHve: 6unet 6ypeT
Bcero Ha 2000 pyb6neit fopoxe, HO 3aTo
NpencTouT TONIbKO OfHa [1BYyX4acoBas CTbl-
KoBKa. A elle 06A3aTeflbHO HAMOMHUT O
jonycnyrax asvakomnaHum: 3a 48 vacos
[0 BblfeTa MOXHO BblOpaTb crneumanbHoe
6opToBOE MUTaHME — OT GPYKTOBOro [0
AvabeTtnyeckoro, 6araxx MoXXHo odpopMUTb
3apaHee, 11 3To ByfeT CTOUTb ropasfo Aelle-
Bfle, YeM B a3POMOPTY, @ BO BPEMSA CTbIKOB-
K MOXKHO CKOpOTaTb Bpems 3a 6ecnnaTHom
3KCKypcmen no ropogy. Mbl 3HaeM fecaTkm
6usHec-TpeBen nandpxakoe 1 AeNNUMCA MK
KaK C KNMeHTaMu, B YaTe CUCTEMbI, TaK U CO
BCEMU Kenalwunmy, B TeMaTU4yeCcKon pac-
cbinke Starliner. DKCNepTHbIN KOHTEHT Ans
Hac He MPOCTO AaHb MeAraMope, HO NomnbIT-
Ka co3faTb MONMHOLEHHYI0 HaBuUrauuio no

MUpPY LeN0BOro Typu3ma.
OTnnyHo, 6uneTbl BbiNMCaHbl, 6U3Hec-Ny-
TeleCTBEHHWUKM OTMNPABAAIOTCA B AENOBYIO
noesaky. OHM 6GnaronoslyyHo nepexunu
CTbIKOBKY, He 3abnyaunnucb B a3ponopty
A6y-[labu (gna yno6ctBa B Hallel OHNaNH-
cucTeMe yKasaHbl TEPMUHaNbl, U3 KOTOPbIX
OCYLLECTBAIOTCA PEeWChl), U Tenepb, N3Mo-
TaHHble BeYepHMMU nNpobkamu [OHKOHra,
MeyTalT MOoCKopee 3acenutbCs B OTeSlb.
Ho - yBbl: Ha peceniieHe VM rOBOPAT, UTO
6pOHb He onaveHa! Yale Bcero 31o npounc-
XOAWT NOTOMY, UTO BPOHb He MOArpyxKaeTcs
B CUCTEME OTeNlsl, HO pelleHne npobnembl
MOXET 3aTAHYTbCA Ha HECKOJIbKO YacoB.

Ecnn xe komnaHua cotpygHuuaet ¢ TMC,
pelweHne npobnembl 6epeT Ha ceba 6um3-
Hec-TpeBen napTHep. JIMYHO Mbl B TaKux
CUTyaUMsX CBA3bIBaEMCA C MOCTaBLYNKOM,
N ecny BbIACHeHWe CUTyaLun 3aTArvBaeTcs,
eLe pas3 onnayrBaemM HoMep He3aBUCKMMO OT
TOrO, UTO Xe Ha camoMm fene npowsoLwsno. Ho
BOOOLLe, Takas NpobnemMa Ans HaC He Xapak-
TepHa: 3a ABa AHA A0 3aceNieHns Mbl 3BOHUM
B OTeNb 1 NPOBepsAeM OnaTy Kaxaou 6poHu.

WTaK, neperoBopbl NPOXoaAT YCMeLIHO, 1
6U3Hec-NyTelleCcTBEHHUKN  BO3BpaLLaoTCA
Aomon. Ho Hawa umctopusa npoposixaerca
1 Ha 3Tane nocrtnoesgku: TMC rotoBuT ansa
KOMMaHWUM 3aKpblBatoLme JOKYMEHTbI, YTo-
6bl MOXHO 6blio 6ecnpobneMHO BO3Me-
ctutb HAC.

Kpome TOro, okoH4aHve genoBown noesga-
KN — LeHHad BO3MOXHOCTb nopednekcu-
poBaTb. Pa3 B KBapTan mbl NpeaocTaBnifem
KfeHTaM AeTasibHYl0 aHalUTUKY: OTYeT O
HapyLeHN TPeBeN-NoNNTUKKM, CTaTUCTUKY
No MocTaBLYMKaM, KauecTBO cepBuca 1 elle
[EeCATKM OTYETOB, NMO3BONANLWMUX OLEHUTb
TpeBen-nporpammy, 1, B ciyyae Heobxoau-
MOCTH, CKOPPEKTUPOBATH €e.

Tak, B oHOW nctopun (BNpoYem, He Uc-
yepnbiBawolwen Becb oyHKUMoHan TMC)
Mbl MOMbITANNCh ONUCATb YCTPONCTBO OM3-
Hec-TpeBen naptHepcTBa. O cBOUX MiaHax
Ha Oyaylee CKaXem KpaTKo: Mbl XoTenu 6bl
NpoAoMKaTb NMOMOraTb KOMMAHUAM Mony-
YyaTb MaKCMMasnbHbIA BO3BPaAT MHBECTULMI
OT AenoBbix noe3aok. CoBepLUeHCTBOBaHNE
3KCMepTu3bl, HermpepbiBHaA fopaboTka Ha-
el OHNaMH-CUCTeMbl BPOHMPOBaHKA, CO-
3aHNe MOBUNBHOIO NPUNOXKEHWA Ana 6rs-
Hec-nyTellecTBEHHUKOB 1 Hernpeoaonnumoe
CTpemrieHVe K HOBbIM FOpPM3OHTaM — BOT
HaLl NAaH MAHMMYM Ha TeKyLmin rog!
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TMC allows the companies to save
money (99% of cases has the potential for
economy), without any compromise on
comfort of a business travel at the same
time. Actually, the focus on comfort is
economy too. Let’s imagine that the leading
expert with a salary of about 70 thousand
rubles — mostly such employees are sent
" to business trips, — «having burned out»
from night flights, long changes, lateness
to important negotiations because of the
improperly organized transfer, decides to
leave. And now let's imagine how much
it would cost the company to find the
expert to fill the vacancy in a short time.
According to the leading researcher of
~ HR trends Josh Bersin, replacement of a
talented employee costs the employer the
sum, equivalent to his salary in two years...

Giving the answer to the second
question, why does our company cooperate
with TMC, we can tell a fictional, but a
rather standard for our business story.
There is a client — the IT company. The
~ client has a goal: to sign a large contract
as a result of the successful negotiations
in Hong Kong. The travel management
of the company has a task: to send three
employees to the business trip - the head
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STARLINER:

HOW TO MA
~FFECTIVE BU
INSTRUMENT?

hen we are asked, what we are engaged in, TMC abbreviation tells people little
about the subject, so we have to explain what we are and what we do.
TMC, or a travel management company, helps corporate clients to manage expenses
-on business trips. But if to speak about general, "fundamental” purpose, then we
see it in achievement of the business goals, set by business trips. Therefore our
tasks include everything, beginning from travel arrangements and concluding with
granting detailed analytics on costs.

of sales department, the team leader and
the senior developer.

Usually in the company which doesn't
interact with TMC, the organization of the
business trip happens in such a way: the
employee who is engaged in business trips
(let it be the assistant manager), searches
for the airline tickets and hotels on the
online aggregators. The person has no
time to analyze routes, to think whether
his or her organization would be able to
reimburse the VAT and who would be
responsible if something in the business
trip goes wrong. He or she just looks for
an affordable offer, clicking on from one
tab to another, and hopes that the business
travelers would be able «to understand and
forgive» him or her for the inconvenient
flights or hopes that the employer would
“understand and forgive” him or her for
not being able to adhere to the budget.

While working with Starliner, the
assistant manager lays a route, using our
online booking tool (OBT), as we say «in
a single window»: it provides the ability to
book railway and airline tickets, to choose
a room in one of the hotels and in parallel
to find the nearest restaurants on the map,
to book a transfer, to get a taxi or to buy the

KE TRAVEL
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tickets to Aeroexpress. All tariffs displayed
by the system take into account the loyalty
mile cards and trilateral agreements. The
travel policy is automatically applied: if
the employee exceeds the limit, the system
sends the notification to the person who
is responsible for the business trips in the
company. As a result, all these measures
allow clients to reduce the average cost of
each service by 20%.

Being the first Russian TMC which
risked to transfer clients to the online
operations, we continually improve our
OBT, being guided by the experience of
our users. We have updated the interface
this year: when the platform is pretty
intuitive, it isn’t necessary «to fight» against
it, complaining that the company imposes
a difficult software on workers, — you can
literally “live” there. More than 70% of all
Starliner corporate clients work online.

But we don’t just leave the clients to deal
with the program themselves: «artificial
intelligence» is controlled by the analysts.
Let's imagine that the assistant manager is
going to book St Petersburg to Hong Kong
round-trip tickets for 32 thousand roubles
as the most convenient offer of that day.
But on the way back the travelers would



have to make a flight with two stopovers:
one in Bangkok, the second - in Abu
Dhabi. Ten hours at the airport in the
nighttime would not seem very pleasant.

Our analyst, optimizing the journey,
proposes another solution: the alternative
ticket is only 2000 rubles more expensive,
but only one two-hour stopover between the
flights is necessary. And of course the analyst
informs the clients about all the additional
offers of the airline company: in 48 hours
before the flight it is possible to choose in-
flight meals ranged from fruit to diabetic, the
baggage services can be prepared in advance,
and it would be much cheaper than at the
airport, and during the stopover the travelers
can enjoy a free sightseeing tour. We know
many business travel life hacks and share
them both with our clients in the platform
chat and with everybody who wants in
the subject newsletter of Starliner. Expert
content is not just a passing fad for us, we
attempt to create a full worldwide navigation
for the business tourism.

Well done, tickets are booked and the
business travelers from our example go

to the business trip. They safely pass the
flight stopover, don’t get lost at the airport
of Abu Dhabi (our online system shows
terminals of the flights planned), and now,
exhausted by the evening traffic jams of
Hong Kong, dream to check in a hotel as
soon as possible. Alas: on the reception
they are informed that the reservation
ism't paid! Mostly it happens because
the booking doesn't display in the hotel
system, still it may take a couple of hours
to solve the problem.

If the company cooperates with TMC,
the business-travel partner deals with this
problem. In such situations personally we
contact the supplier and if the solution
isn't found at once, we pay for the booking
once again regardless of the fact what has
really happened. But in general, such
problem isn’t inherent for us: we inform
the hotel about the travelers checking-in
in two days and check the payment of each
reservation.

So, negotiations are successful, and
the business travelers come back home.
But our story continues even at a post-

SUCCESS INDEX

trip stage: TMC prepares the closing
documents for the company to reimburse
the VAT comfortably.

Besides, the end of the business trip is
a valuable opportunity to ponder it over.
Once a quarter we provide the clients
with the detailed analytics: a report of
the travel policy violations, suppliers’
statistics, quality of service report and
other sorts of reports allowing to estimate
the travel program and, if it is needed, to
correct it.

Thus, in this story (which however only
partially illustrates TMC functionality)
we tried to describe the mechanisms of
business travel partnership. As for the
plans for the future, we can put it briefly:
we would like to continue to help the
companies to receive the maximum
return of their expenses to the business
trips. Expertise improvement, continuous
progress of our online booking tool,
creation of the mobile application for
the business travelers and unstoppable
aspiration to the new horizons make our
plan at least for the current year!
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Hecywuu K

NI HUX, B MEpBYl0 oyepedb, U npeg-
Ha3HaueH KeMnuHr-kny6 «MAWCTPA»,
PaCroNIOKEeHHbI Ha »KMBOMUCHOM bepery
KpbiMa, B yeauHeHHOM MecTe 65113 nocenka
HoBodenopoBka, B KuiomeTpe OT ropoga
Caku. Kny6, npuHABLINIA MepBbIX rocTei B
2018 ropy, co3gaH NOAMOCKOBHOW rpynmnown
KOMMaHu «AHUKO» ANA TeX, KTO NIobUT aK-
TUBHbBI OTAbIX HA MOpPE; OAHAKO U TeM, KTO
npennouyntaeT 6onee CroKoNHoe Mpenpo-
BOX/[EHVe BpeMeHW, 30eCb CKYUYHO He OyaeT.
KomdopTHble rocTrHULbl, pecTopaHbl,
HOUHble AMCKOTEKM, YIOTHble Beuepa Yy Ko-
cTpa Ha bepery, yBnekaTesbHble 3KCKYpCuy,
ynctoe mope u mope nosutmeal Ecnu Bbl
cTpemuTeCch nponutatbca Ayxom Kpbima,
MoYyBCTBOBaTb €r0 Ha BKYC, YCJIblLaTb ero
3anax, BXKUTbCA B €ro pUTM — KEMMUHT-Ky6
«MAWUCTPA» co3gaH gns Bac!

MecuyaHble 1 raneyHble MKMW, CONEHbIN
MOPCKOI BO3yX, TEMS0e MOPe U NIacKoBOe
COJIHLe — YTO elle Hao ANA HacnaxaeHus
OTMYCKOM, BOCCTAHOBNEHUA CU U MOMOJI-
HeHnA 3Heprun? OCHOBHOWM MPUYMHOWN MNO-
NyNAPHOCTY TMISXKHOrO oTAbixa B Kpbimy
cynTalTCA YncTble Nasxu. Montopa Kuno-
MeTpa NecyaHoro 1 MenKoraneyHoro 6epera
Y NpO3payHoOro Mops — TO, YTO AAPUT CBOUM
roctam «MAVICTPA»!

[na nobutenen HanaxeHHOro cepsmca u
KombopTa 34eCb roTOBbI LUE3NIOHTY, 30HTbI,
ZyleBble KabVMHKU 1 pa3geBasniky, Maccax-
HbIi KabuHeT 1 nnskHoe Kade. Obopyno-
BaHbl MeCTa AnA NoAen C orpaHUYeHHbIMK
BO3MOXKHOCTAMM.

[na popuTteneii ¢ AeTbMM BaXKHbIM 3rie-
MEHTOM MJIAXa CTaHYT BOAHble aTTPaKLMO-
Hbl, ropkun 1 6atyTbl. O getax B «<MAUCTPE»
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NIerko 3aNnOMHWIOCb POCCUAHAM,
a ocob6eHHo poccusiHkam. Cnosy

__«ManCcTpa» C NoNyNnAPHOCTbIO NMOKa He
‘aK NOBe3/10. A MeXay Tem, 3T NOHATUA

~ cx0XK1. Mucrtpanb — X0NofHbIN ceBepo-
=3anafHblin BeTep, ayowmin ¢ CeBeHHCKNX
-fop Ha CpegnseMHOMOpPCKoe no6epexbe

(DpaHuMM B BeceHHNEe MecALbl 1

cnyawmia 3anorom 6esobnayHon

norofbl. A MancTpa — ToXe XOJ0AHbIIA

1 cyxoi ceBepo-3anagHbIil BETep ¢

Cywin Ha 6eperax Jreiickoro, YepHoro un
A30BcKoro mopeii. U3BectHo nmsa aToro
BeTpa HEMHOIMIM: MECTHbIM XXUTeNAM
Aa eLlé NOKIOHHUKaM BOAHbIX BUAOB

eyme

nosabotunuce 0cobo: B urpax Ha bepery
MOpA HefocTaTKa HeT. B wupoyvanwen npo-
rpamme Ans OEeTCKOro OTAbIXxa NpegycMoT-
PeHbl: My/IbTCEAHCbl B OTKPbITOM KMHO3ane,
3aHMMaTeNbHble - KBEeCTbl, aHUMALMOHHbIE
NpasgHrKY, BOPOObUHbIE ANCKOTEKU U BO-
obue - macca ysnekatenbHoro! Ecnv Bbl
XOTUTE COBMECTUTb ANA pebeHKa npuaTHoe
C nose3HblM, 0byvatoLme Nnporpammbl 1 Ma-
CTep-KNnacchl AfA Hero — Ha BblGOP: TaHLibI,
puUcoBaHue, A3bIKOBbIE KypCbl, MOAENKM 13
MOPCKUX KaMHewn... [na peTten nocraplue
npenycMOTpeHbl BOAHble WUrpbl U Apyrue
NAs>KHbIE pa3BieyvyeHns, A1A NOgPOCTKOB —
BOZHblE M MNsXHble BuAbl crnopta. CKy4yHO
He 6ynet! HaBepHOe, Ha CBeTe HET HU OfHO-
ro pebeHka, KOTOpbIi He Jiobun Obl aKTUB-
HbIi OTAbIX Y MOPs. BosiHbl, 6pbI3ry, 3ansbl-
Bbl HamMeperoHKU C narow, CTPOUTENbCTBO
MecoYHblx GalleH C MaMoW... DTu npeKpac-
Hble MFHOBEHMSA XAYT BaC U BallMX JeTeil B
«MANCTPE»!

lMoka KTO-TO Hacnakpaercs CemelHbIM
OTAbIXOM, NOOUTENAM 3KCTPUMA MO BKYCY
NpYAYTCA BOLHblE aTTPAKLMOHbI, KaTamapa-
Hbl, FTMAPOLMKIIbI, MONETbI Ha MapallioTe, Ka-
TaHWA Ha BOAHbIX NblXKax, baHaHe, TabneTke,
BaTPYLLKe.

A Kak 3axBaTblBaeT OypHoe TeueHue U
orpomHbie BosiHbl! CrneynanncTbl, MeauKku
U TpeHepbl, YTBEPXKAAIOT, YTO NIl0AM, BbIOU-
paiolme BofdHble BUAbl CMOPTa, MOAy4YaroT
6onblue YAOBONbLCTBMA OT  TPEHWPOBOK,
yem Te, KTO fpeanoynTaeT NpoBOAUTb KX
B 3asie MM Ha ctaguoHe. Ho 3To ganeko He
€[VHCTBEHHbI MOC BOAHbIX BULOB CroOp-
Ta. Boga npenatcTByeT GbICTPON ycTanoctu,
32 CYET Yero TPEHMPOBKA MOXET ANUTb-

CNMopTa, B KOTOPbIX MHOroe ot BeTpa

3aBUCNT.

cA Jonblue, NMpy 3TOM Kanopuii CXuraetcs
6onblue. 1A TPEHUPOBOK Ha Boae TpebyioT-
CA XOPOLIO Pa3BUTble HaBbIKM HGanaHCpPOB-
KW, Y BOLHble BUAbI COPTa B PeKopAHble
CpOKM NprBefyT Bally Gurypy B naeasnbHyio
dopmy. CMOPTUBHBIN KOMIMIIEKC KEMMUHIo-
Boro kny6a «<MAWCTPA» npeanaraet cBoumM
roCTAM BCEBO3MOKHble BUbl BOGHOIO CMop-
Ta: CepOVIHT, BUHACEPOVIHT, KaNTcepduHr,
SUP-cepduHT, BENKOOPAVHT, CKUMOOPAVIHT,
[aliBVIHT, MOABOAHYIO OXOTY U, HaKOHeL,
yyactTue B napycHou perate! O6ujasa npo-
TAXEHHOCTb e€ mMapLupyTa — 60 Km, ot Caku
no EBnatopum n obpatHo. Perata nogaput
He3abblBaeMble MUWHYTbl 3axBaTblBaloLLEro
3penviia BCeM Yy4yacTHUKaM. ExeropHbie
COpPeBHOBaHMA MO BOAHbLIM BUAAM CriopTa
— Ans Bcex nobutenen n npodeccroHanos
WU UX TPYynMn NOAdepKW B KeMMUHT-Kiy6e
«MANCTPA» — TO, 4TO NpUBNeKaeT cloga u
ACOB, 1 HAYVHAOLWMX.

Bcem nobutensm akTMBHOrO OTAbIXa Ha
BoAe obecneyeH B3pbiB MONIOKUTENbHBIX
3Mounin 1 agpeHanuHal

lyTelwecTBrE ~ KaK TNTIOTOK CBEXEro BO3-
Zyxa B gyxoTe OyAHWYHbIX OAHEW: BOOXHOB-
nsaeT v nobyxpaeT ABnratbca Bnepén. Kpbim
— YHVKanbHOe MecTo, rae cobpaHbl BOeMHO
UCTOpUYECKMe 1 NpUpPOAHblE AOCTONpUMe-
YaTeNibHOCTW, HACTOALMIA pai Ansa nioboro
Typucta. Bcem, KTO LeHUT egrHEHME C Npu-
poLON, pOMaHTUUYecKue Bevepa nojg LWym
npuboA, ocTpble oLlyLeHMs OT 6PbI3r BOJH
M CKOPOCTW, Liefpas KpblMCKasa Mpupoaa
[ApUT KPacoUHble Men3axu n beckpariHme
MOpcKue panu. Takoro pasHoobpasus yau-
BUTE/bHbIX MPUPOLHbIX 06pa3oBaHui (ropbl
1 nelyepbl, BOJOMNAAb! 1 03epa) He OTbICKaTb




HW B OOHOM [pyrom MecTe Ha 3emne. A 60-
rateree mnctopuyeckoe Hacnegve Kpbima
npeacTaBfseT MnyTelecTBEHHUKAM OrpoMm-
HOe KONUYECTBO 'UCTOPUYECKUX MaMATHU-
KOB, COXPaHALWWMX NaMATb O COObITUAX Aa-
NeKNX BPEMEH.

Mpexpae Bcero, K HUM OTHOCATCA pa3py-
LeHHble WM COXPaHVBLIMECA OO HaLuxX
OHEN ApeBHUE KPernocTu, GallHM 1 3aMKU.
loctu «MAWCTPbI» nerko moryT nocetutb
3HAaMEHMUTbIN 3aMOK «J1aCTOUKNHO TrHe3[o»,
[PacNoONOXXeHHbIN Ha OTBECHON 40-MeTpoBOM
ABpopuHOI CKane mbica Aii-Togop.

Mo HabepexHbiM Kpbima nobunu rynatb
BesInKme Knaccmkm — lNMywkun, Yexos, MpuH.
[nags Ha Mope 13 MacTepPCKOW, Nncan ceov
6eccmepTHble Me3axn ABa3OBCKUN. 3aecb
nobunm otabixaTb pycckue Lapu AnekcaHgp |l
1 Hukonan Il ¢ cembamu. OKyHYTbCA B MUP
NCTOPUM, HACNagUTbCA O4YapoBaTENbHbIMY
KPBIMCKVIMU  YNIOUYKaMu 1 HabepexxHbIMU,
COMPUKOCHYTbCA C JEBCTBEHHON NPUPOAON
BaM'MOMOFYT B-KeMnuHr-kny6e «MANCTPA,
OpraHy30BaB YyBleKaTeNbHble SKCKYpCUn 1
03[0poBUTENIbHbIE Moe3fKn. Pa3Be He uy-
[ecHo onpoboBaTb Kode Ha HabepexHoW,
OTKyfa N1toboBanca MOpeM KiaccuK pyccKom
nutepatypbl AHTOH YexoB, rge nof TeHbio
nnataHa npvi3HaBancsa B No6BM amepu-
KaHCKoM TaHuoBWYLe Alicegope. [dyHKaH
BeNIMKMIN pyccKnin nost Cepren EceHnH?

Mopckure nporynku, KynaHue B'oTKPbITOM
MOpe, BcTpeya ¢ fenbGruHaMmn — TpaguumMoH-
Hble pa3BrieyeHns Nioboro MOPCKOro Kypop:-
Ta. Ho Takol B1A oTabixa HUKOrAa He HafoecT.

KoHHas nporysnka no *WBOMUCHbIM NaHA-
wadtam KpbiMa TakxKe nopgapuT Bam: Hesa-
6blBaeMble BreyaTieHus.

Wnoasa cynboupgHas rpasb.  Cakckoro
03epa MNprIBNeKaeT ThiCAYM HaLIKX cooTeve-
CTBEHHVKOB — 3TO HEPYKOTBOPHOE neKap-
CTBO YCMOKavBaeT HepBHY CUCTEMY U fe-
YUT KOXKY, HaNpuUmep, Criaknusaer wpambl. A
MacKa 13 TaKoW rpsa3mn — meyTa /obon XeH-
LWHbI, NefeloLen MbIC/IN O BEYHOW MOIoA0-
CTn 1 Kpacore!

Ho u4Tto6bl NpebbiBaHME Ha OTAbIXE HAYEM
He OMpPayuWoCh, Bbl AOMKHbI BHUMATEJIbHO
U OTBETCTBEHHO MOAOWTM K BOMPOCY Bbl6O-
pa XunbA, NyCcTb Aaxe 1 BpeMeHHoro. Kem-
nuHr-kny6 «MAVCTPA» npeanaraet yloTHbI
oTenb BOMM3UN KpbiMcKoro ropoga Caku, Ha
nepson nuHUKM ot mopa. Otenb «MAUCTPA»
pacnosioXkeH Takum obpa3om, YTo manawue
Nyym CONHLIA HE MPOHMKAIOT B OKHa, a ner-

KU 6puU3 ¢ MOpsA AenaeT NpoXKnBaHe KoOM-
$OPTHBIM. DTO TUXOE CMOKOMHOE MECTO AsiA
niobuteneil yeMHEHHOTO OTAbIXa, a TaKXe
ONA roCTel, He MNepPeHOCALUMX FOPOACKOWN
Xapbl fieTom. [ocTenpuUMHbBIN NepcoHan u
KoMdopTabenbHble HOMepa, MapKoBKa W
Wi-Fi, kKade-6ap 1 MaHrasn, HaCToJibHble UrpPbl
1 Befiocuneapbl, 6acceliHbl C MOPCKOWN BOAOW
1 06yCTPOEHHbIe crewLmranbHO ANA feTeil.

K ycnyram roctein pycckas 6aHs 1 cayHa
6accenHoMm.

Pagom c oTeniem HaxoguTca pecTtopaH, B
KOTOPOM MOAAIOT 3aBTPaKy, obeabl U yKu-
Hbl. MeHIo COCTaBneHO U3 pacyeTa pasHo-

o6pa3Horo c6anaHCMpPOBAHHOIO 340POBOrO
nuTtaHus. lMoBapa roToBAT TONIbKO nepes no-
[ayen Ha cTon.

PectopaH «MAVNCTPA» — 3TO BKyCHas fo-
MalHAA efa, MPUroToBNEHHasa B OCHOBHOM
13 OTOOPHBIX KPbIMCKUX OPraHNYecKmx npo-
[YKTOB. A TakXe eBporneicKkas, KaBKascKas,
ANOHCKaAa n pycckaa KyxHW. «MAUCTPA»
— pecTopaH, KOTOpbI/i COOTBETCTBYeT BCEM
Kputepusam xopollero otapixa. OH HaxoauT-
CA NPAMO Ha Mopckom Gepery. baHKeTHbIN
3aJ1 BMeLLaeT ABeCTU YenoBek, Tak UTo ecTb
BO3MOXHOCTb C LUMKOM: OTMpPa3fHOBaTb He-
3abblBaemylo cBagbOy, OTMeTUTb tobunen
unu noboe gpyroe TOPMKeCTBo.

B aHeBHOe BpeMs pectopaH «MAUCTPA»
paboTaeT Kak cTonioBas. MeHio pa3pabatbi-

MOAAPU CEBE OTAbIX

BaeTcA Wed-noBapamy Nno npeanoyTeHnsam
roctei. EXxeqHEBHO B MEHIO Bbl HangeTe n
aveTnyeckme 6noga. Ecnv Bawemy pebeHky
TpebyeTcA WHAUBUAYaANbHOE MPUroTOBJIE-
HUe, Bbl MOXeTe BOCMO/b30BaTbCA AETCKAM
MEHIO.

Ectb neTtHAsa BepaHZa mnop HaBecom co
CTONMKaMW, rae TersblM NEeTHUM BeYepoM
MOXHO MOKYyLUaTb, OTBeAATb LUALLbIKK, MO-
)apeHHble CaMOCTOATESIbHO WU HALIMMMN
rnoBapamvl Ha MaHrasne, BbiMUTb NPOXJIAAu-
TenbHble HanuTku. OTenb COTpymHUYaeT
C 3KCKYPCMOHHBbIMU 6t0po, npepnaraeTcs
6onbluoi BbIGOp 3KCKypcuid. Pagom pacno-
NOXeHbl MPOAYKTOBble Mara3uHbl, CyBeHup-
Hble naBku!

A AnA MonofbIX 1 TeX, KTO MOJIOA AYLUON,
pacnaxmBaeT o6bATMA MonofexHblin nana-
TOYHbI Narepb «MANCTPA» Ha camom bepe-
ry YepHoro mops. B nyTeBKy BCE BKJTIOUEHO:
YyapTepHbI nepenet 13 MoCKBbI, NPOXIMBa-
HMe B OOYCTPOEHHbIX MasaTkax, TPexpaso-

BOe nuTaHme. OT ceccum JO ceccun, Kak mns-
BECTHO, XMBYT CTYAEHTbI Beceno. Yto moxkeT
ObITb yBfleKaTeNlbHee Y POMaHTMYHee, YeM
aKTVBHBIV OTAbIX Ha 6epery mopsa u Bevep-
HMe Mocuaenky C Apy3bAMMU BO3JNle KOCTpa
noA Wwym npn6osa? A HesabblBaemble MaAX-
Hble [UCKOTEKW, MeHHble BeYepUHKW, Bbl-
CTyNNeHnA ONAKeA Ha CLeHe NoA OTKPbITbIM
He6om? Kemnunr-kny6 «MAUCTPA» obecne-
yrBaeT 1 TO 1 ApYroe, 1 Jaxe elye 6onblue!
CobupaiiTe gpyseil, NakyrTe yemodaHbl 1
otnpasnantecb B «kMANCTPY». MNogxBayen-
Hble 3T!M CHACTINBbIM BETPOM U YHECEHHbIEe
K 3aBeTHOW MeuTe HUKorga He 3abyayT 3ToT
BOJIWEGHBIV OTABIX W 3aXOTAT BepHYTbCsA
cloga CHOBa 1 cHoBa!
Moarorosuna EneHa AnekcangpoBa
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“MAISTRA" -

the wind bringing
you to the dream
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The camping club of «MAISTRA» is located on the picturesque
coast of the Crimea in the hideaway place near the settlement of
Novofedorovka, in a kilometer distance from the city of Saky. The
club which received the first guests in 2018 was created by the
Moscow region group of companies «Aniko» for those who dream of
active holiday at the sea; however, those who prefer a quieter vacation
can also enjoy the time there.

Comfortable hotels, restaurants, night discos, cozy evenings at a fire
ashore, fascinating excursions, the clean sea and the loads of fun! If
you want to be soaked through with the spirit of Crimea, to inhale it, to
taste it and to get into its beat — camping-club “MAIRTRA” is for you!

Sandy and pebble beaches, salty breeze, the warm sea and genial
sunshine — what else would you need to enjoy your holiday, to
restore the strengths and to replenish energy? The clean beaches are
considered to be the main reason for popularity of the beach vacation.
One and a half kilometers of the sandy and small pebble shore along
the transparent sea is what < MAISTRA» offers to its guests!

Deck chairs, umbrellas, shower cabins and locker rooms, the
massage offices and the beach cafes are ready for those who appreciate

RUSSIAN BUSINESS GUIDE {Juny 2019}

D o you know, what is “maistra” or as the Greek says
“maistros”? Don't you? Do you know what is “mistral”
then? Sounds familiar. Of course you know this word from
the song of Sergey Minaev: “Mistral brings me far away...”
This word, breezed with the French shades is easy for Russian
people and especially for Russian women to remember. The
word “maistra” is not so lucky. By the way these notions are
similar. Mistral is the cold northwest wind blowing from the
Cevennes mountains on the Mediterranean coast of France
in spring months and promising the cloudless weather. And
maistra is also the cold and dry northwest wind from the
coasts of the Aegean, Black and Azov seas. The name of this
wind is known to very few people: to the locals and to water
sports admirers for whom very much depends on wind.

good service and comfort. Places for physically disabled people are
equipped.

Different water amusements, hills and trampolines will become the
important elements of the beach for the parents with children. The
special attention «MAISTRA» puts to children: there is no shortage
of games on the seashore. The widest program for children includes
cartoon show in the open cinema hall, entertaining quests, animation
holidays, sparrow discos and in general -lots of interesting! If you
want to combine the pleasant with the useful to your child you may
choose some teaching programs for children: dance courses, painting
courses, pebble-using handicraft. Water games and other beach
entertainments are prepared for the senior children. The teenagers
can enjoy water and beach sports. It will be fun! It seems there is no
child in the world who does not enjoy the active rest at the seaside.
Waves, sprays, water racing with a father, sandcastles building with a
mother. The beautiful moments are waiting for you and your children
in <MAISTRA»!

While somebody enjoys family vocation, the extremals can enjoy
water amusements, outrigger canoes, hydrocycles, parachute flights,
water-skiing, banana riding, inner tubing.

Oh, how thrilling are the choppy waters and the huge waves!
Experts, physicians and trainers argue that people who prefer water
sports take more pleasure from exercises than those, who prefer to
go in for sport in the fitness center or at the stadium. But that is not
the only benefit of the water sports. Water prevents rapid fatigue, so
that you spend more time, doing your exercises, and you burn more
calories. Water exercises require well-mastered skills of balance, and
water sports will help to archive the perfect shape of your body!
Sport complex “MAISTRA” offers its guests all kinds of water sports:
surfing, windsurfing, kitesurfing, SUP- surfing, wakeboarding,
skimbording, diving, spearfishing and, at last, participation in a



sailing regatta! Total length of its route — 60
km, from Saki to Yevpatoriya and back. The
regatta will give the unforgettable minutes
of the thrilling sights to all the participants.
Annual water sports competitions for all fans
and professionals and their support groups
in a camping club of «<MAISTRA» is the
event that attracts here both experts, and
beginners.

Explosion of positive emotions and
adrenaline is provided to all fans of outdoor
water activities!

A journey is a breath of air in a stuffy
everyday routine: it inspires and stimulates
to move on. The Crimea is the unique place
where historical and natural sights make
up the real paradise for any tourist. All
people who appreciate oneness with nature,
romantic evenings with the sound of waves,
spoom drift and high speeding thrills, prolific
Crimea nature offers colourful landscapes
and boundless sea expances. Such a variety
of surprising natural formations (caves and
mountains, waterfalls and lakes) cannot be
found nowhere else on the Earth. The rich
historical heritage of the Crimea presents to
the travelers a huge number of the historical
monuments that keep the memory of the
past events.

First of all, we mean the ancient fortresses
either ruined or remained up to the
present time, towers and castles. Guests of
«MAISTRA» can easily visit well-known
The «Swallow’s Nest Castle» located on the
steep 40-meter Avrorina Rock on the cape
Ai-Todor.

The great classics — Pushkin, Chekhov
and Green were fond of walking along the
embankment of Crimea. Looking at the sea
from the windows of his studio, Ayvazovsky
painted the immortal marine art pieces. The
Russian tsars Alexander III and Nicholay
II liked to have a rest here with their
families. Camping club “MAISTRA” and
its'fascinating excursions and recreational
trips will help you to plunge into the world
of history, to enjoy Crimean charming small
streets and embankments and to adjoin to
the virgin nature. Is it not wonderful to have
some coffee on the embankment on which
the Russian writer Anton Chekhov admired
the scenery and where under the sycamore
shadow the great Russian poet Sergey

Yesenin declared love to the American
dancer Isadora Duncan?

Sea walks, bathing in the high sea, a
meeting with dolphins are the traditional
entertainments of any sea resort. Still such
type of rest will never bother.

Horse walk on picturesque landscapes
of the Crimea will also present you
unforgettable impressions.

Silt sulphidic mud of the Saksky lake
attracts thousands of our compatriots -
this natural medicine calms down nervous
system and treats skin, for example it
smoothes scars. A mask of such dirt is a
dream of any woman cherishing thoughts of
eternal youth and beauty!

But for the journey won't be spoilt you
have to approach attentively and responsibly
to the choice of accommodation even if it is
temporary. The camping club of <« MAISTRA»
offers cozy hotel near the Crimean city
of Saky on the first line from the sea. The
“MAISTRA” hotel is located in such a way that
the scorching beams of the sun don't get into
the windows, and the light breeze from the
sea makes the accommodation comfortable.
This quiet place suits fans of secluded rest and
the guests who cannot stand the summer heat
of the cities. Friendly staff and comfortable
rooms, the parking and Wi-Fi, cafe bar and a
brazier, board games and bicycles, swimming
pools with sea water and swimming pools
equipped specially for children.

The Russian bath and the sauna with a
water pool are also at your disposal.

There is a restaurant near hotel at which
you can have breakfasts, dinners and
suppers. The menu is formed of the various
well-balanced and healthy meals. The chefs
cook only before serving.

The “MAISTRA” restaurant offers tasty
homely meals based on the best Crimean
organic products. You can enjoy European,
Caucasian, Japanese and Russian cuisines.
«MAISTRA» is the restaurant, which

corresponds to all the criteria of good rest.
It is located directly on the seashore. The
banquet room accommodates two hundred
people, so there is an opportunity to celebrate
an unforgettable wedding, anniversary or
any other party.

In the afternoon the “MAISTRA”
restaurant works as the eatery. The menu
is developed by the chefs on preferences
of guests. Daily you will find in the menu
card also dietary meals. If your child needs
something special, you can use the kids
menu.

There is a summer terrace under the tent
with tables where in the warm summer
evening you may eat or taste the shashlik,
that you can fry for yourself or to take it
fried on the brazier by our cooks, you may
also enjoy soft drinks. The hotel cooperates
with excursion bureaus; the wide choice of
excursions is offered. The grocery stores and
souvenir shops are also close at hand.

The youth camp «MAISTRA» on the very
seashore of the Black Sea welcomes the youth
and those who are young in mind. The tour is
all inclusive: charter flight from Moscow, the
accommodation in the equipped tents, three
meals a day. As the famous English saying
goes, «From a session to a session it’s all play
for students». What can be more fascinating
and more romantic, than the active holiday
on the seashore and the evening sitting-ups
with the friends near the fire to the sound of
the waves or the unforgettable beach discos,
foam parties, D] open-air concerts? The
camping club «MAISTRA» provides both,
and even more!

Gather together your friends, pack your
bags and go to «xMAISTRA». The picked up
by this happy wind and the carried away to
their cherished dream would never forget
this magical rest and would hanker for
return here again and again!

The text is prepared
by Elena Alexandrova
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y UNTbCA MOXKHO M HY>KHO He TOJIbKO Ha YyXKX OLUMOKaXx, HO 11 Ha Yy>KOM
NONOXNTeNbHOM onbiTe. OCO6EHHO ec/iv ONbIT 3TOT He YBOAWT B
CTOPOHY, a MPOCTO NO3BOSIAET N3 HAE3KEHHOW KOJSlen BbleXaTb Ha LMPOKYIO
COBPEMEHHYI0 MarncTpasb, BeayLlyto TONbKO BMepén...

3HaKoMbTecb, Hall cerofHALWHNI cob6ecegHuK — EneHa Munai.

[lo KoHUa npoLwnoro roga B KayecTBe BuLe-Nnpe3naeHTa ogHOM U3
KOMMaHWi, BNagetoLLerl HECKONbKNMIM TOProBO-pa3BlieKaTeNibHbIMU
ueHTpamu (TPL) B pa3HbIX pernoHax, oHa 3aHMMasiacb NPUobpeTeHNEM
NoKauuWi 1 akTVBOB MOA CTPOUTENBbCTBO U NOCAEAYOLMM KOMMEPYECKNM
ynpaBiieHneM KOMMePUYECKON HeABMXMMOCTbIO, NIOLLab KOTOPOW
JocCTvrana MMIMoHa KBagpaTHbIX MeTpoB! B uHTepecax komnaHum EnexHa
n3yyana A3natcko-TMXOOKEeaHCKNIN PErMOH, MOTeHLMasbHbIX MAPTHEPOB U

TpeHAabl pbiHKa B KnTae.

CerogHsa EneHa Munai aBnaetca napTHEpom KomnaHnn Gamina Ltd,
KoTopas y»ke MHOrO fleT OCYLLeCTBAAET Ha POCCUCKOM PbIHKe
npoekKTbl B chepe sHepreTuku, nepepadboTkn, B HehTeXMmniyeckom n
CeNbCKOXO3ANCTBEHHOW NpoMmblILLieHHOCTU. OcHoBaHHaA B 2004 rogy
KOMNaHuA yxe peanunsosana Ha Tepputopumn Poccuinckon Gepepavmn
PAL KPYMHbIX NaPTHEPCKUX MPOEKTOB 1 B HACTOALLMUA MOMEHT
NPUCTynaeT K peannsauunm 4eBesionepckmx NPoeKToB B CermeHTe
MHOrOQYHKLMOHaNbHOM TOProBo-0GUCHON HEeABUMKNMOCTH.

[lo-KUTancKn... Toprosatb!

UNW TPEHAbI PUTEUNIA

«MALUMEHT CKOPEE »KUB,
YEM MEPTB»

- EneHa, ecnu 2zo8opume o chepe pu-
melina, 6onee uszsecmHoli Henpodpec-
CUOHANAM KAK «pO3HUYHAA MOpP208NA»,
mo Hawa cmpaHa nepexueasa 8 ceo-
eli ucmopuu pasHole MoMmeHmol. boino
8pems, Ko20a OeHbau y nodell 6obinu, a
nompamume ux 66110 npaKmu4ecku He
HA Yymo: moeapbl He noKynasnu, a «0o-
cmaeanu», He paccmaesnisu NO NOJKAm
mMaza3suHos, a «evibpaceieanu» Ha M2HO-
8eHHo o4uwaemble npunasku. [Tomom
Hacmynusno «6e3epemeHbe», K020a npu-
J1a8KU 3aNOJIHUMIUCL, A KowesibKu 2pa-
X0aH, Haobopom, onycmenu. lTomHam
100U U 8pemMsA «cmabunbHocmu», Ko2oa
6os1bWIUHCMBO «MO2J10 cebe no380-
Jlumb» He MOJIbKO 8bI6UpPaMb U3 Yes1020
pA0a cxoXxux no Ka4Yecmay moeapos, Ho
u npo6osame 0ocesie HeauOAHHOe-He-
cnbixaHHoe. Kak 6bl 8bl oyeHuUIU Hbl-
HewHee nosioxkeHue 0en? N yezo x0amo
8 6nuxaiiwem 6yoywem?

- lop 2018-11 Ha poHe 0bLLero CHUXeHNA
PO3HUYHBIX NPOJAXK U CHUXeHNA daKTnye-
CK/X [OXOLOB HaceneHusa Jo ypoBHa 2012
roga HeoOXMAAHHO MOKasasn Henoxyw Au-
HamrKy. OKuBneHne noTpebuTenbCcKoro

Crnpoca cKasanocb U Ha obbemax puTeiine-
poB. MNpy coxpaHeHUV TakoN AUHAMUKMN B
TeueHMe cnepytollein napbl neT y otpacnu
€CTb BCe WAHCbl JOCTUYb MOKa3saTenen fo-
KPU3MCHOIO YPOBHSL.

B HacTOAWMN MOMEHT Ha COCTOAHUE PbIH-
Ka OKa3blBalOT B/IUAHME KaK BHELUHEIKOHO-
Muyeckne $akTopbl, Takne Kak ocnabneHve
py6ns, caHKUMOHHOE AaBneHune 1, Kak cnep-
CTBUE, oCnabneHre NMMNopTa, Tak U daKTo-
pbl BHYTPEHHME, Cpefivi KOTOPbIX — BbICOKas
3aKpPeAUTOBAHHOCTb HaceneHus 1 nageHve
[OXO[0B.

BmecTe ¢ TemM OTeUYeCTBEHHbIN PbIHOK, Kak
KpynHenwun B EBpone, npogonaeTt ocra-
BaTbCA MNPUBNIEKATENIbHbIM AN1A MeXAyHa-
POZAHbIX MAaPTHEPOB.

Mpy 3TOM K OCHOBHbIM daKTopam, caep-
MKUBAKOLWNM pa3BuTUE CETEBOW PO3HUYHOMN
TOProBny, TPAAMLMOHHO OTHOCAT HedocCTa-
TOK KauyeCTBEHHbIX apeHAHbIX MoLwagei,
BbICOK/E apeHfHble CTaBKU U XECTKNI ypo-
BEHb KOHKYPEHTHOro LieHoo6pa3oBaHus. B
TaKUX YCNOBUAX Hen3bexHO CoKpalleHue
HeapDEKTUBHBIX TOUEK, ONTUMM3ALMA PU-
Teln-GopmaToB U NPUMEHEHME MaKCMMaJlb-
HO rn6Koro noaxopa K nocetutenam. Bcé sto
B KOHEYHOM MTOre CnocobcTByeT MOAepHU-
3auun BCeln oTpaciu.

«HE LWUOMUHITOM EAUHbBIM...»

- U 8cé-maku He co30aemcs lu neyam-
JleHue, Ymo 8 HeKOMopbIX KPYNHbIX Mop-
208bIX YeHMpax npooasyos edea /iu He
6osnbwe, yem nokynamerneli? Bo mHozom
nomomy, 4mo camux >mux UeHmMpos
€Masno HacMoJbKo MHO20, 4YMO OHU yXe
3ayacmyio He cnoco6Hbl yousume... Ymo
denamo?

- MpocToe doKycmpoBaHMe Ha LIOMNUHre
N CTUMYNUPOBaHVE MPOAAX «B J106» yxe
nencTeuTenibHo mManosddekTmeHo. To, uTo
NPOVCXOAUT Cenyac B PO3HUYHOM TOProsne
Poccun, Te TpeHabl, KoTopble HabupatoT 06o-
POTbI, — BCE 3TO OYEHb CUJIbHO NepeKIKaeT-
CA C YacTblo TPEHLOB KUTANCKOro puTerna:
CeTV aKTVBHO MAYT B PErVOHbI 1 HebosbLUne
ropoga, 6ypHO pa3BMBaeTcA OHMAWH- 1
3MeKTPOHHaA Kommepumsa. OgHako B Kutae
3TV Mpoueccbl MPOUCXOAAT 3HAYUTENbHO
6bicTpee. [loaToMy puTennepbl CO BCero
MMpPa HaYMHAIOT M3y4aTb 3TOT KUTAMCKUN
OMbIT PO3HUYHOW TOProOBAM — C €r0 AUHa-
MUKOW ObICTPOro pocTa 1 HenpepbIBHOrO
BHEJPEHVA HOBbIX TEXHOMOTUIA.

Jlioboli  KpynHbI  TOProBO-pasBrieKa-
TeNbHbIN UeHTp B KnTae umeet ctaHpapT-
Hbli Habop MexayHapoaHbiXx OpeHAoB.
Ho ofHOBpemMeHHO C 3TUM Uenble 3Taxu,
Slyylive noKauum OTAaHbl HauMOHasbHbIM



An3aiHepam 1 MecCTHbIM orepatopam. VH-
TEHCMBHOCTb W CTeneHb B3aVMOAENCTBUA C
noKynaTenamu cnocobHa nopasutb ntob6oro
HenoJroToB/IEHHOrO MHOCTPaHHOro noce-
TTena. Ynop Ha atmocdepy, nosHoLeHHoe
nposeAeHne AoCyra, SMOLMN.

«ABTPUTYNATb BOAUN...»

- Monyyaemcsa, ymo e Kumatickue mop-
208ble YeHmpbl MOXHO X00UMb He MoJlb-
KO 3a NOKYNKamu, HO U — <HA NPO_2yJIKy»?

- Koneco 0603peHunsi Ha Kpblwwe... Llenbie
STaXkn TBOPUYECKMX MACTEPCKUX, B KOTOPbIX
MOXXHO CaMOCTOATENbHO W3rOTOBUTb CYMKY
W aKceccyapbl, MHAMBMAYaNbHO «3abpeHam-
poBaTb» KyMnjieHHYI0 Bellb. [OHYapHbIA KpyrT,
XKMBOMUCb, WKebaHa, KynMHapHble MacTep-
KNaccbl — Bbl MPOCTO HE CMOXETE OrnepaTuBHO
«PETMPOBATLCA» 3 3TOFO YIOTHOrO MMPKa.

Edutainment - nprobpeTeHne Kakux-To
3HaHWI, HaBbIKOB, OMbITa B NpoLiecce nrpbl:
3TO CBeXee eLé A Hac HarnpaBfieHne yxe
[aBHO U MPOYHO 0BOCHOBANOCh Ha BEPXHUX
3Taxkax noboro kutarnckoro TPL. CoBmecT-
Hble 6ecnnaTHble 3aHATUA Oroi, NnpoBeae-
HMe Jocyra C ceMbéll UNu Apy3bAMK, Usyye-
HMe aHINNACKOTO A3blKa, Pa3fINyHble ceKuumn
WA Jaxe OTAeNeHWs MeCTHbIX obpa3oBa-
TeSIbHbIX YUpexxaeHui.

30HbI /15 oTAbIXa ANs noceTutenen — no-
BCeMecTHo. HeoxumpaHHO pa3bpocaHHble
B Pa3HbIX Yrosikax Kommniekca AUBaHUYUKU,
MArKMe yronku, Kpecna... na geten — nno-
WaaKy ¢ aHMmaTtopamu. Bo Bcex — gaxe B
He ouyeHb KpYMHbIX marasumHax. M1 ega... B
60/1bLLIOM KONNYECTBE 1 pa3HoobpasHas. [lo
40% OT BCEX TOProBbIX NnoLasen.

PuTenn He ycTaéT yamBnATb noceTutenen:
papuTeTHble aBTO UK MOTOBANKM, KONIOPUT-
HO pa3meLlaemble B TOProBbIX 3anax, flaHA-
WwadTHbIE NeMeHTbl 03eneHeHns, GOoHTaHbI
1 COBPEMEHHbIN KONOPUTHBIN An3aliH — BCE
3TO CO37aéT noTpscatoLLyto aTMochepy, npu-
[T YHVKaNbHOCTb KaXXJOMY OObeKTY.

K vemy Takue «yxuwpeHua»? Ha 31oT BO-
npoc B Kntae Bam oTBETUT Nto6oI putennep:
nuwHre 15 MnHYT, NpoBeaéxHble B TPL, — 310
[Be [onoNHuUTeNbHble Nokynku. OTKyga Ta-
Kaa TOYHOCTb? CeKpeT NPOCT — NPaKTUYeCKn
KaXKObIl KATAMCKNA MarasvH MOOKMIOUYEH K
cucTeme 3neKTpoHHoW onnatbl. CamadA pac-
npoctpaHéHHan — WeChat Pay. Yepes Heé, He
BbIXOAA U3 COLMANbHbIX CETEN U Pa3NNYHbIX
MeCCEHIKePOB, MPeArnoYmTaeT coBepluaTb
MOKYMKM Mofasnsiollee 4nUCNo noTpebu-
Tenen. 3TO NO3BONIAET ONepaTVBHO onpege-
NNTb BCE M3MEHeHVA NPeAnoYTeHNI NOCeTH-
Tenen, NCTOPUN NX 3aNpPOCOB U NOCELLEHWIA.

Bbl AKTUBHbIA MOKYMNATENDb? -
3HAYUT, BAC «<OLIMDOPOBAJIN»!

- BbixoOum, ymo xomsa uHmepHem e Ku-
mae u «JIOKanbHbIl» (ec/1U, KOHeYHO, MOX-
HO 3MoO €/1080 UCNO/Ib308AMb 8 OMHOUIE-
Huu 2ocydapcmea ¢ cambiM 60bWUM NO

YyucsieHHoCMu HacesieHuem), HO meHoeH-
yuu - Kak 8o 8cém mupe?

- MiHdopmaLMoHHble TeXHONorMn 1 ypo-
BEHb «OLMPPOBKM MOTPEOUTENBCKOrO MO-
BELEHUA», N3YUYEHUA NIOTUKN MPUHNMAEMbIX
PALOBBLIMY NMOCETUTENAMWN PELUEHUIN B 3TON
CTpaHe, 6e3 JIOXKHOW CKPOMHOCTW, OAVH U3
CaMblIX BbICOKMX B MUpe.

Boymaitecb: ogHa W3 CamblX WCMOSb-
3yeMblX W MOMYMAPHbIX HaLMOHasbHbIX
KUTaCKMX coumanbHbix ceten WeChat
(aHanor FB) umeet 6onee 1 munnuapga (M)
nonb3oBaTtesier. TN 1 coumnanbHas CeTb, 1
nnatéxHaa nnatdopma, U MHOXKeCTBO 00-
JlaYyHbIX CEPBUCOB — OT MOKYMOK W Onnathl
KX, 6unetoB B KMHO A0 MOJSIHOMO CreK-
Tpa CepBUCOB, AHANIOTMYHbIX POCCUNCKUM
«locycnyramy. Mnoc noyta, HOBOCTHbIE cep-
BUWCbI, aHOHCbl MePONpPUATAN, MapKETUHIO-
Bbl€ aKLMW U CKUIKMW. ..

Jlormka npuUHMMaembiX peLlleHunn, ypo-
BEHb [10CTaTKa, NpeAnoymTaemMble K nocetle-
HUIO MeCTa, NoBefeHYeCKMe NPUBbIUKMN — BCe
3T0 no3sonseT GopMMpPoBaTb JOCTOBEPHbIE
npodunun noTpebuTenen, npeanarate UHAW-
BMAYyasnbHble MPOrpamMmbl NOASILHOCTU, Je-
NlaTb OMNTUMasNbHblE NMPeasioXKeHns, sdpdek-
TUBHO NPOABUIraTb TOBapbl 1 YCIyru.

PuTm coBpemeHHOI XM3HW onpegenseT
cTpemneHne KoMGOpPTHO 1 BbICTPO CoBep-
WaTb MOKYMKK, U 3TO BbIPa3unocb, B ToM
yncne, B 6ypHOM pa3BUTAM MarasuHOB La-
roBOW AOCTYMHOCTM BO BCEX Meranonmcax. B
0COBGEHHOCTM WKMPOKOe pPacnpocTpaHeHne
MoAyYnsIN MOJIHOCTbIO aBTOMATU3MPOBaAH-
Hble MarasviHbl U CyrnepmapKeTbl, rge Bce
MOKYMKWN coBepLiaoTca 6e3 yyacTusa nepco-
Hana. BblbpaB TOBap, KaXAblli NoceTuTenb
onnayMBaeT ero Ha aBTOMaTMYeCKMX Kaccax
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C MOMOLLbI0 TEXHONOrMU Pacrno3HaBaHUsA
Ny, 3To ceKyHAHas onepauus, He Tpebyto-
Las MCNONb30BaHMA HU GAHKOBCKUX KapT,
HU TenedOoHOB.

bnarogapa camAHMIO C  OHNaWH-NnaT-
dbopmamu, aKTVBHON WHTEPHET-TOProBie,
KPYMNHbIN KNTaNCKUA pUTENN NPOHKK B Ca-
Mble OTAaNEeHHble ropoakn 1 aepesHu. Mo
AaHHbIM CMW Kutas, oHnamH-npopaxu 3a
2017 r. y»e npesblcuiv 1 TPAH AONIAPOB., a
no AaHHbIM oTyeTa Deloitte, oxmpaeTtcs, uto
K 2019 rogy fona KUTalCKoro oHnanH-pbiH-
Ka npeBblcnT 50% OT 06LLEeMNPOBOrO.

Tak yTO WONMNWHI cam no cebe yxe faBHO
He sBnaeTca B [ogHebecHOW Lenbio noce-
weHua TPL wnn cynepmapkeTos. MMoKynku
— BCEro NMlb ecTecTBEHHOEe MNPOofosIKe-
HYe TBOEro [ocyra, JOMOSIHeHVEe K TBOVM
WHTepecam B OOWUX KOMbIOHUTU-NPO-
CTPaHCTBax.

[ymato, 4TO Ham CTOWUT BCMOTPETbCA B
Takylo Mofenb MoTpebuTeNbCckoro nosefe-
HuA. bypyllee poccMinckoro putenna Takxe
Hepa3pbIBHO CBA3AHO C MHTEPHET-TEXHONO-
rmamy 1 undposmsaLmen Bcex NpoLeccosB.
TpapuumoHHasn, Ho «neperpeTas» Hensbex-
HO BO3pacTatoLLel NCKYLIEHHOCTbIO U N36U-
paTenbHOCTbIO MOTpebutenein pPo3HUYHas
Toprosnsa GygeT 3amednAaTb CBOK AVHAMUKY
pocTa 1 nepeHanpasBnsTbca B obnactn 6o-
nee ynob6HbIX M coBeplleHHbIX $opmaToB
B3aMMOJEeNCTBUA C KIMEeHTaMU, B TOM Uncie
B e-KOMMepLuio, 0bnayHble cepBuChl, T.e. B
nonb3y 6bICTPOTbI Y AOCTYMHOCTU, KOMbOpP-
Ta 1 UWHAMBMAYyanuM3auuu obcnyxunBaHMA
3aMnpoCcoB KINEHTOB.

becepgoBan Anekcein COKONbCKUNIA

H
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I is possible and necessary

t to learn not only from the
mistakes of others, but also from
someone else's positive experience.
Especially if this experience does not
lead to the side, but simply allows
you to go from a well-groomed rut
to a wide, modern highway, which
leads only forward...

Meet our interlocutor - Elena
Milay.

Until the end of last year, as Vice
President of one of the companies
that owned several Shopping and
Entertainment Centers (SECs) in
different regions, she was involved
in acquiring locations and assets
for construction and subsequent
commercial management of
commercial real estate. Its area
reached one million square meters!
In the interests of the company,
Elena studied the Asia-Pacific
region, potential partners and
market trends in China.

Today, Elena Milay is a partner

of Gamina Ltd., which has been
implementing projects in the
energy, processing, petrochemical
and agricultural industries on the
Russian market for many years.
Founded in 2004, the company has
already implemented a number

of large partner projects in the
Russian Federation and is currently
engaged in real estate development
projects in the multifunctional
retail and office real estate segment.

hJSSIAN BJSINESS GUIUE WUNY 2019}

Chinese... trade!
OR ABOUT RETAIL TRENDS

“THE PATIENT IS RATHER ALIVE
THAN DEAD”

- Mrs Milay, if we talk about the retail
sphere, better known to non-professionals
as “retail trade”, then our country, which
does not allow its citizens to be bored,
experienced different moments in its
history. There was a time when people had
money, and there was practically nothing to
spend it on: they did not buy the goods, but
they “quarry” them, they did not put them
on the shelves of the stores, but they “threw
out” on the instantly cleaned counters. Then
the “timelessness” came when the counters
were filled and the citizens’ wallets, on the
contrary, were empty. People remember and
the time of “stability”, when the majority of
citizens “could afford” not only to choose
from a variety of goods of the same quality,
but also to try the previously unknown
items. How would you characterize the
current state of affairs? And what can we
expect in the near future?

— The year 2018, amid a general decline in
retail sales and reduction in actual incomes
of the population to the level of 2012,
unexpectedly showed quite good dynamics.
The revival of consumer demand has also
influenced retailer volumes. The industry
has all the chances to achieve indicators of
pre-crisis level if such dynamics maintained
over the next couple of years.

At the moment, the state of the market is
influenced by both external economic factors,
such as the weakening of the ruble, sanctions
pressure and, as a result, the weakening of
imports, and internal factors, including high
debt overburden of population and falling
incomes.

At the same time, the domestic market, as
the largest in Europe, continues to remain
attractive for international partners.

But the development of retail chains is
hindered by such common factors as the
lack of high-quality rental space, high rental
rates and a hard level of competitive pricing.
In such circumstances, inefficient points
are inevitably reduced, retail formats are
optimized and the most flexible approach
to visitors is applied. All this ultimately
contributes to the modernization of the
entire industry.

«NOT BY SHOPPING ALONE...»
- And yet, is there an impression that

in some large shopping centers there are
almost more sellers than buyers? In many

ways, because these centers themselves have
become so numerous that they are often
unable to surprise... What to do?

- Simple focusing on shopping and
stimulating sales “head on” is really
ineffective. What is happening now in the
retail trade in Russia, the trends that are
gaining momentum - all this has a strong
relationship with some of the trends in
Chinese retail: networks are actively going
to regions and small cities, online and
electronic commerce are booming. However,
in China these processes occur much faster.
Therefore, retailers from all over the world
are starting to learn this Chinese retail
experience — with its dynamics of rapid
growth and the continuous introduction of
new technologies.

Any major shopping and entertainment
center in China has a standard set of
international brands. But at the same time,
whole floors, the best locations are given to
national designers and local operators. The
intensity and degree of interaction with
customers can strike any unprepared foreign
visitor. Emphasis is made on the atmosphere,
leisure activities, and emotions.

“AND WE TOOK A WALK IN THE
SHOPPING CENTER..”

— It turns out that you can go to Chinese
shopping centers not only for shopping, but
also for a walk?

— A Ferris wheel on the roof... Entire floors
of creative workshops, where you can make
your own bag or accessories, individually
“brand” the purchased item. Potter’s wheel,
painting, flower arrangement, cooking
classes — you just cannot quickly “retire”
from this cozy world.

Edutainment - the acquisition of some
knowledge, skills, and experience in the
game: this is still a new direction for us, but
it has long been firmly established on the
upper floors of any Chinese mall. There are
joint free yoga classes, leisure activities with
family or friends, learning English, various
clubs or even branches of local educational
institutions.

Recreation areas for visitors are
everywhere. There are sofas, soft corners,
chairs scattered in different parts of the
center... For children there are playgrounds
with animators. Everywhere — even in small
stores. And the food... In large quantities and
varied. Up to 40% of all retail space.

Retail does not get tired to surprise
visitors: rare cars or motorbikes brightly



placed in sales areas, landscaping elements,
fountains and modern colorful design - all
this creates an amazing atmosphere, makes
each object unique.

Why such “tricks”? In China, any retailer
will answer this question: the extra 15
minutes spent in the mall are two additional
purchases. Where does such accuracy come
from? The secret is simple — almost every
Chinese store is connected to an electronic
payment system. The most common is
WeChat Pay. The vast majority of consumers
prefer to make purchases through it, without
leaving social networks and various instant
messengers. This allows them to quickly
identify all changes in the preferences of
visitors, the history of their requests and
visits.

ARE YOU AN ACTIVE BUYER? - SO,
YOU ARE “DIGITIZED”!

- It turns out that although the Internet
in China is “local” (if, of course, you can use
this word in relation to the state with the
largest population), but the trends are like
in the whole world?

- Information technology and the level
of “digitization of consumer behavior”,
studying the logic of decisions made by
ordinary visitors in this country, without
false modesty, are one of the highest in the
world.

Think about it: one of the most popular
national Chinese social networks — WeChat
(analogue of FB) - has more than 1 billion
(M) users. These are a social network, a

payment platform, and a lot of cloud services
- from purchases and payment of housing
and public utilities, movie tickets to a full
range of services similar to the Russian
“Gosuslugi” Plus it includes mail, news
services, event announcements, marketing
campaigns and discounts...

The logic of decisions made, the level
of wealth, preferences, behavioral habits
— all this allows creating reliable profiles
of consumers, offer individual loyalty
programs, make the best offers, effectively
promote products and services.

GIVE YOURSELF A REST

The rhythm of modern life determines
the desire to make purchases comfortably
and quickly, and this has led to rapid
development of convenience stores in all
megalopolises. Fully automated stores
and supermarkets, where all purchases
are made without the participation of
staff are particularly widespread. After
selecting a product, each visitor pays for
it at automatic teller stations using face
recognition technology. This is a second
operation that does not require the use of
bank cards or phones.

Thanks to the merger with online
platforms, active online commerce, large
Chinese retail has penetrated into the most
remote towns and villages. According to
Chinese media reports, online sales in
2017 have already exceeded $ 1 trillion,
and according to the report of Deloitte -
it is expected that by 2019 the share of the
Chinese online market will exceed 50% of
the global.

So shopping by itself is no longer the
purpose of visiting shopping centers or
supermarkets in China. Shopping is just a
natural continuation of your leisure time,
an addition to your interests in common
community spaces.

Ithinkthatweshould peerintosuchamodel
of consumer behavior. The future of Russian
retail is also inextricably linked with Internet
technologies and the digitalization of all
processes. The traditional, but “overheated”
by inevitably growing sophistication and
selectivity of consumers retail trade will slow
down its growth dynamics and be redirected
to more convenient and modern formats,
including e-commerce, cloud services, i.e. in
favor of speed and availability, comfort and
individualization of customer service.

Interview by Alexey Sokolsky
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8 camom yeHmpe Mockabl. Buecme ¢
NpogheccUOHAbHBIMU WTFO3UOHUCMAMU
pebama cmozym ommoyume cgoe
Macmepcmao usu 8nepable OMKpPbIMe 071

cebA mauHcMeeHHbIU Mup Mazuu, y3Hame
MAKCUMAsibHOe KOlu4ecmao HO8bIX (hOKyCo8 U
ompabomame HABbIKU 8bICMYNJIeHUSA HA CYeHe.
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I_l OMUMO 3aHATUI C WNNIO3UOHNCTaMU YUYeHU-

KOB >KAYT 3aHATNA N0 aKTEPCKOMY MacTepCTBY,
CLIeHNYECKOW peum, MCUXONOTUN 1 faXe YPOKM CTU-
na. K nocnegHemy [HKO narepa yYeHUKM FOTOBAT
60/bLLOE Marnyeckoe oY Ha cueHe. HacblWweHHbI
rpaduK 3aHATUNA, CEMUHAPOB N NEKLUN, KoTopble
NPOBOAAT BeAyLUyMe Mary, a TakxKe BeuepHue npeg-
CTaBJIeHNA C yyaCTEM HaLLEero nepcoHasna 1 3Hame-
HUTbIX FOCTEN.

Jlarepb pacnonoxeH B WCTOPUYECKOM LEHTpe
MockBbl, Ha NoBapckon ynuue. Kpacusenwee 3aa-
HVe cepefuvHbl 20 BeKa, C OFPOMHbBIMU OKHaMu U
co6CTBEHHOW MNAapPKOBKOW, CAenaeT npotecc obyuve-
HMA MaKCMManbHO KOMPOPTHbIM s fieTel, a rops-
yrie CBEXEMNPUroTOBNIEHHbIE 3aBTPAKM U 06efbl 1
Bpems 3aHATUN C naeanbHbl ona po-
auntenen. Xpem Bcex ot neTc vona.
CTOMMOCTb CMeHbI pybneii. 1 geHb nareps

py6ner.

parrotmagicschool.com
losapckasa 31\29, men 8495 922 67 50
whats app 8 926 794 35 31
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