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WORK SPACE:
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VIKTOR SEM}

DMITRY ELISTRATOV,

GENERAL DIRECTOR OF THE RUSSIAN COMPANY PARAPHARM:

"WE ARE OPEN FOR COOPERATION WITH INVESTORS ALL
OVERTHE WORLD. BY INVESTING IN OUR DEVELOPMENTS,
THEY WILL RECEIVE A HIGH-MARGIN PRODUCT AND THE
OPPORTUNITY TO EXTEND THE LIFE OF MANY PEOPLE.
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Hartanba YepHbiwoBa

[naBHbIN pefakTop:

Mapus CepreesHa CyBopoBcKas

Pepaktop Homepa:

Anxenuka BukroposHa Hegenbko
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e-mail: mail@b-d-m.ru

Ten.: +7(985)999-65-46

Usparenb: 000 «busHec-Ainanor Megua».
3apeaucmpuposarHo QedeparbHoli Cyx60L no Had3opy 8
chepe c8A3U, UHPOPMAYUOHHbIX MEXHOI02Ul U MACCOBbIX
KommyHukayuti. Ceudemesiecmeo o pecucmpayuu
cpedcmea maccosoli uHgopmayuu [T Ne®C77-65967 om
6 uroHa 2016.

Russian Business Guide N2 42

MopnurcaHo B nevatb 25.04.2019 1.

Tupax: 30000

LleHa ceo6opgHas.

Vicnonb3oaHbl poTorpadun: amcham.ru, rbgmedia.ru

Russian Business Guide

www.rbgmedia.ru

Business publication about development, industries,
prospects, business personalities in Russia and abroad.
16+

Founder and publisher:

BUSINESS DIALOG MEDIA LLC

with the support of the CCl of Russia

Editing Group: Maxim Fateev,

Vadim Vinokurov, Natalia Chernyshova

The editor-in-chief: Maria Sergeevna Suvorovskaya
Managing Editor: Anzhelika Viktorovna Nedelko
Deputy Marketing Director: Irina Vladimirovna Dlugach
Designer: Alexandr Lobov

Proofreader: Maria Bashkirova

Translation: Grigoriy Rossyaykin

Printed in the printing house of VIVASTAR LLC, Moscow,
ul. Electrozavodskaya, 20, building 3.

Materials marked R or "ADVERTISING" are published

as advertising. The opinion of the authors does not
necessarily coincide with the editorial opinion. Reprinting
of materials and their use in any form is allowed only with
the permission of the editorial office of the publication
Business-Dialog Media.

Materials are not reviewed and returned.

Address: 23-1-2 ul. Pobedi, Reutov,

the Moscow region, 143966

e-mail: mail@b-d-m.ru

tel.: +7(985)999-65-46

Publisher: Business-Dialog Media LLC

Registered by the Federal Service for Supervision of
Communications, Information Technology, and Mass
Media. The mass media registration certificate Pl # FS77-
65967

from June 6, 2016.

Russian Business Guide N2 42

Passed for printing on 25.04.2019r.

Edition: 30000 copies

Open price

Photos used: amcham.ru, rbogmedia.ru

CONTENTS | COOEPXAHUE

OOMUNANIBHO
OFFICIALLY

p
A

HENOBAA XPOHVIKA
BUSINESS CHRONICLE

VIBAH BEJTO3EPLIEB: «OT AMBULIMI HENB3S1 OTKA3bIBATLCA»
IVAN BELOZERTSEV:“YOU CANNOT ABANDON AMBITIONS!”

CBOW BU3HEC
OWN BUSINESS

10

MWP VHBECTUPYET B KAYECTBO KM3HW. A Tbl?
THE WORLD INVESTS IN THE QUALITY OF LIFE. WHAT ABOUT YOU?

KOrgA UAEA - rNMABHOE
WHEN THE IDEA COMES FIRST

16
13
20
22
24

KOBOPKMHT-LIEHTPbI: HOBBIE TPEHbI MMPOBOTO MPEAMPUHVMATENBCTBA
COWORKING CENTERS: NEW TRENDS IN GLOBAL ENTREPRENEURSHIP

TOM-5 CAMbIX OPUTUHANbHbIX KOBOPKMHIOB
FIVE OF THE MOST ORIGINAL COWORKINGS

«3A KOBOPKHTAMM — BY[YLLIEE»
“COWORKINGS ARE THE FUTURE!”

KOBOPKWHI OFFICECUBE: LLIAT K O®VCHOWM PEBOMIOLMN
OFFICECUBE COWORKING: STEP TOWARDS OFFICE REVOLUTION

KOBOPKMHIT WORK SPACE: BU3HEC-TIPOCTPAHCTBO MO KIMOY
COWORKING CENTER WORK SPACE: TURNKEY BUSINESS SPACE

TEPPUTOPUA UHBECTULUI
THE TERRITORY OF INVESTMENT

20
50

NHBECTUMLMOHHOE bYAYLEE
INVESTMENT FUTURE

BMKTOP CEMEHOB: «POCCUA — MOTEHLWMATIbHAA SKCMOPTHAA
MPOAOBONBCTBEHHARA JEPKABA»
VIKTOR SEMENOV: “RUSSIA IS A POTENTIAL POWER IN FOOD EXPORTS”

MEXAHUKA BUSHECA
BUSINESS MECHANICS

58
42

48

000 «EPBbIM MEYATHbIV ABOP»: 3ALMLEHHAA OT NOAAENKM
NONMIPAGUYECKAA MPOAYKLIVIA
FIRST PRINT YARD LLC: COUNTERFEIT-PROOF PRINTING PRODUCTS

OT KOJTOMHbI O CAMbBIX O OKPAVIH. ..
FROM KOLOMNA TO THE VERY OUTSKIRTS...

BIMEPBBIE B MCTOPUW COCTOANOCH HATPAXKIEHME TAYPEATOB MNMPEMAN
«RUSSIAN BUSINESS GUIDE. JNOAM TOOA»

FOR THE FIRST TIME IN HISTORY, THE RUSSIAN BUSINESS GUIDE. PEOPLE
OF THE YEAR AWARD CEREMONY TOOK PLACE



2

OPUNUUNATIbHO

15 neH3eHCKUX NpeanpuATIA
roTOBbI MPUHATb

yyacTtiie B nporpamme
«[Tpon3BoauTeNbHOCTb TPpyaa U
noanep»KKa 3aHATOCTU»

26 mapTa 2019 roga B lNeH3eHCcKoN TOproBo-NpPOMBbILLIIEHHON
nasiate COCTOANOCb COBMECTHOE 3acefjaHne KoOMUTETa Mo pasBu-
TUIO MPOMBILLNEHHOCTU U KOHKYPEHTOCMOCOOHOCT 1 KOMUTETa
Mo Pa3BUTHIO BHELLHEIKOHOMMYECKOW AeATeNIbHOCTH.

B meponpuaTimn npuHanm yyactme: Muxann AHTOHOB, 3amMecTu-
TeSlb MUHUCTPA MPOMbILAEHHOCTI, TPAHCNOPTA U UHHOBALMOH-
Hol nonuTuKK MNeH3eHckon obnacTu; AHgpeit KyBaiues, gupek-
Top MOoHAA Pa3BUTUA MPOMBILLIEHHOCTN [eH3eHCKon obnacTu;
Bnagumunp Mopoben, npeacenatens MenseHckon TMNM; AnekcaHap
Tecnos, npepcenatens Coseta [MeH3eHckon TIM, reHepanbHbIN
anpekTop OO0 «Tpoiika — IHTep», a Takxke NpeacTaBuTeny 6onee
50 NeH3eHCKMX NPeanpuATUN N OpraHM3aLnii.

KntoueBbiM BOMpocom 6bina peanusaums  HaLMOHAaNbHbIX
npoekToB. Muxann AHTOHOB paccKkasan o peanusauunn B MeH3eH-
CKOW 06M1acT HauMoHanbHOM MporpamMmmbl B YacTy peanvsauum
npoekTa «[pon3BoaMTENbHOCTb TPyAa W NOAAEPKKA 3aHATOCTMY.
OCHOBHblE 3afaYM [AHHOIO MpoeKTa: paspaboTka 3PpPeKTUBHbIX
Mep MOBbILIEHUA NPON3BOAUTENIBHOCTY TPYAA U CTUMYNIMPOBaHNE
MHTepeca K NMOBbILLEHWIO MPOU3BOAMTENIBHOCTY TPYAA CO CTOPOHbI
npeanpuATUN, PernoHanbHbIX U defepasnbHbIX OPraHOB BNacTU.

B HacTosALlee BpemMsA 3aABKM Ha yyacTue noganu 15 neH3eHcKnx
npeanpuATAR, B YMcie KOTOPbIX 1 uneHbl MenseHckon TIM: 3A0
«LleCNC HUKNPIT» n ®aHepHbI 3aBog «BnacTtb Tpyaar.

B lNeH3eHcKkon obnactu
O6yaeT co3aaHa eguHas
nnowaaka «Mown 6usHec»

28 mapta 2019 roga B «TexHONapKe BbICOKUX TEXHOJO-
rMin» COCTOANOCH paclupeHHoe 3acegaHune ObLecTBeH-
Horo coseta nNpu MuHuCTepcTBE SKOHOMMKK [leH3eH-
cKow obnacTu.

MuHMUCTP 3KOHOMUKK [eH3eHcKon obnactu Cepren
Kanpanos paccka3an 06 yyactum MeH3eHcKon obnactu
B peanu3aLum HaLMoHanbHOro npoekTa B chepe Manoro
N cpefHero npegnpuHUMaTtenbCTBa Y NOAAEPHKKN WH-
AVBMAYaNbHON NpeAnpvHMMATENbCKON UHNLMATUBLI. B
CBOEM BbICTYMN/IEHNM OH YNOMAHY/ O MPOeKTax AnA Ma-
JIOro N cpefHero npegnpuHumatenbcTea Ha 2019 rog,
Mepax ero NoOAAEPXKKM 1 O TOM, YTO B PerMoHe MiaHnpy-
eTcA co3faTb eAviHyio nnowaaky «Moii 6usHec.

Takke 06paTvn BHMMaHWe, 4To MUHUCTEPCTBO 3KO-
HOMWKM [eH3eHcKoW 06nacTv MPOBOAUT OMPOC CPeau
npeanpuH1UMaTenen No BHECEHMIO NPEASIOKEHWNIA B MaH
MepOonpUATAIA NOAAEPKKMN 613HeCa, NaHpPyeMbiX K Mpo-
BefeHunio B 2019 rogy. 310 facT BO3MOXKHOCTb OKa3blBaTb
60nee 3bPeKTVBHYIO NOAJEPKKY NpeanpYHUMATENAM B
NPOABVXXEHUM MPOJyKLUMK 3a pybex, BbiCTpanBaTb 06-
pa3oBatesibHble MPOrpaMmbl U CEMMHAPbI, y4UTbIBAsA MO-
TpPebHOCTM 6U3Heca.
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15 Penza enterprises are
ready to take partin the
program Labor Productivity
and Employment Support

On March 26, 2019, a joint meeting of the Committee for
the Development of Industry and Competitiveness and the
Committee for the Development of Foreign Economic Activities
was held at the Penza Chamber of Commerce and Industry.

The event was attended by Deputy Minister of Industry,
Transport and Innovation Policy of the Penza Region Mikhail
Antonov; Director of the Industry Development Fund of the
Penza Region Andrey Kuvaytsev; Chairman of the Penza CCI
Vladimir Podobed; Chairman of the Council of the Penza CClI,
General Director of Troika-Inter LLC Alexander Teslov, as
well as representatives of more than 50 Penza enterprises and
organizations.

The key issue was the implementation of national projects.
Mikhail Antonov spoke about the realization of the national
program in the Penza region regarding the implementation of
the project Labor Productivity and Employment Support. The
main objectives of this project are the development of effective
measures to increase productivity and stimulate interest in
improving productivity on the part of enterprises, regional and
federal authorities.

Currently, applications for participation have been submitted
by 15 Penza enterprises, including members of the Penza CCI:
CeSIS NIKIRET CJSC and the plywood factory Vlast Truda.

Single platform My Business will
be created in the Penza region

On March 28, 2019,
an extended meeting
of the Public Council
under the Ministry of
Economy of the Penza
region was held in Mgl
the High Technology
Technopark.

Minister of Economy
of the Penza Region
Sergey Kapralov spoke
about the participation
of the Penza region
in the implementation of the National project in the field of small and
medium-sized businesses and support for individual entrepreneurial
initiative. In his speech, he mentioned projects for SMEs for 2019,
measures to support them and that the region plans to create a single
platform My Business.

He also noted that the Ministry of Economy of the Penza Region is
conducting a survey among entrepreneurs on submitting proposals to the
plan of business support measures planned to be held in 2019. This will
give an opportunity to provide more effective support to entrepreneurs
in the promotion of products abroad, to build educational programs and
seminars, taking into account the needs of business.

Mo nupopmauum TMNM MeHseHcKom o6nacTu: www.tpppnz.ru



MNeH3eHcKasa 06nacTb — pervioH
C MAKCMMaJ1bHOW COLANbHO-
NONUTUYECKON YCTONUYMNBOCTbIO

TakoBbl UTOTW TpafULUMOHHOrO peliTuHra ¢oHpa «Metep-
6yprckasa nonuTtuka» 3a despanb 2019 ropa. Mo pesynbra-
Tam penTuHra MNeH3eHckaa obnacTb ynyylimna cBou nosu-
UMM 1 nepelusia B KaTeropmio perMoHoB C MakCUManbHOMN
YCTOMYMBOCTbIO.

AHanNUTUKN penTUHra OTMEYaloT, YTO MOAO06HOro pesynbTaTa
yaanocb pobutbca 6narogapa AOrOBOPEHHOCTAM, AOCTUTHY-
TbIM Ha Poccuinickom nHeectuuroHHom popyme (PUD®) B Coun.

OFFICIALLY

Penza region - a region
with maximum socio-political
stability

These are the results of the traditional rating of the Peterburgskaya
Politika Foundation for February 2019. According to the rating results,
the Penza region improved its position and moved to the category of
regions with maximum stability.

The rating analysts note that this result was achieved thanks to the
agreements reached at the Russian Investment Forum (RIF) in Sochi.

B 2019 roay Ha noaaepXKy
aKcnopTa B [leH3eHcKoN
obnacTtn 6ypgeTt HanpaBneHo
50 munnnoHoB pybnen

27 mapta 2019 roga ViBaH beno3epueB n HavanbHuk Ca-
patoBckon TamoxHuW Cepreii OBCAHHMKOB MPOBENU MeX-
pervioHanbHoOe COoBellaHne Ha TeMy «IKCMOPT PervoHanbHoON
npoAyKumm: Npobsiembl, BO3MOXHOCTU, FOCYAaPCTBEHHAA NOS-
OeprKKar.

B Hem npuHAnM yuyacTme npepcTaBuUTenM MpennpuATUn-
SKCMOPTEPOB, NCMNOIHUTENIbHbIX OPraHOB BIACTW, MHCTUTYTOB
pa3suTKA MNMeH3eHckon, CapaToBcKol obnactel n Pecnybnukm
Moppgosus.

[naBa pervioHa coobLmn, YTo BrepBble 3a HECKONbKO NieT
CNIOXMJI0Ch MOJIOXMTENbHOE Callbf0 BHELIHETOProBoro 6anaH-
Ca pernoHa, oHo coctaBuno 26 mnH gonnapos CLUA. Skcnopt
BbIPOC NoYTK Ha 21% n coctaBmn 298 mnH gonnapos CLUA. m-
nopT BO3pocC Ha 6,3% — 272 mnH gonnapos CLUA. ToprosbiMu
naptHepamu MNeH3eHcKom obnacTy ABNATCA 79 CTpaH.

«K BHeLIHeIKOHOMMNYECKON AEeATEIbHOCTN B pervoHe npu-
BJieKaeTcA Bce 6Gonblie NpeanpuATuiA, — ckasan MBaH beno-
3epueB. — Bbixoa Ha 3apy6eXxHble PbIHKM CBA3aH He TOJIbKO C
ynyulleHreM KOHKYPEHTOCNOCOBHOCTY TOBapOB M YCAyr, HO
N C pa3BUTMEM OMbiTa B3aVMOAENCTBNA C OpraHamu rocygap-
CTBEHHOW BNACTW. OTO 1 TaMOXEHHble npoLeaypbl, U BanoT-
HbIi KOHTPOJIb, 1 0COBEHHOCTY BEAEHNA AEATENbHOCTY C UHO-
CTPaHHbIMW NapTHEpPaMu».

[naBa pervoHa HanomHus, 4to lNeH3eHcKaa obnacTb npu-
HMMaeT y4yacTve B peanusauuy BCeX HaLNPOEKTOB, onpefe-
JIEHHBIX «MalcKnM» yKa3om lNpesnpeHta PO. B ux pamkax go
pervioHa AoBeAeHa 3afjaya, B YaCTHOCTU, yBENUYUTb Konuye-
CTBO 3KCMOPTEPOB — NpeAcTaBuUTeNE Manoro 1 cpefHero 6ms-
Heca K 2024 rogy Ha 135 eguHuu,.

B 2019 ropy Ha nofaepkKy akcrnopTa B [NeH3eHcKol obnactu
13 6rogkeTa byaet HanpasneHo 50 maH pybnen (B 2018 rogy —
8 MnH py6neit). Cpean Mep NOAAEP»KKN — HanpasieHre Ha 06y-
yeHue B Lkony Poccuickoro akcnopTtHoro ueHTpa (P3LL), op-
raHM3auma KOMNEKTUBHbIX BbICTaBOK MPEANPUATUI PernoHa,
6usHec-mnccun (C NHA No HOA6PL X ByAeT NPoBEAEHO BO-
CeMb), MPOABMXKEHVE NPOAYKUMN NEH3EHCKUX NPeanpuATAn
yepes 3/1eKTPOHHble KaHanbl Toprosnu (Ali Express, Amazon n
apyrue), npmem 6usHec-Mmnccuin Ha TeppuTopun NeHseHcKom
obnactn n T.4o.

In 2019, 50 million rubles
will be allocated to support
exports of the Penza region

On March 27, 2019, Ivan Belozertsev and the head of the Saratov
customs Sergey Ovsyannikov held an interregional meeting on
the theme “Export of regional products: problems, opportunities,
government support”.

It was attended by representatives of exporting enterprises,
executive authorities, development institutions of the Penza,
Saratov regions and the Republic of Mordovia.

The head of the region said that for the first time in several
years there was a surplus in the region’s foreign trade balance, it
amounted to $ 26 million. Exports grew by almost 21% to $ 298
million. Imports increased by 6.3% to $ 272 million. The trade
partners of the Penza region are 79 countries.

“More and more enterprises are attracted to foreign economic
activity in the region,” said Ivan Belozertsev. “Entry into foreign
markets is associated not only with improving the competitiveness
of goods and services, but also with the development of experience
in interacting with government bodies. This includes customs
procedures, currency control, and the specifics of doing business
with foreign partners”

The head of the region recalled that the Penza region is taking
part in the implementation of all national projects identified by the
“May” decree of the President of the Russian Federation. Within their
framework, the task was set for the region, in particular, to increase the
number of exporters — representatives of SMEs to 135 units by 2024.

In 2019, 50 million rubles will be allocated from the budget to
support exports in the Penza region (in 2018 - 8 million rubles).
Among the support measures are the opportunity to study at the
School of the Russian Export Center (REC), the organization of
collective exhibitions of enterprises in the region, business missions
(8 missions from June to November), the promotion of products of
Penza enterprises via electronic trade channels (Ali Express, Amazon
and others), the reception of business missions in the Penza region, etc.

Mo nHdopmaumm: www.pnzreg.ru
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eH3eHcKas

obnactb obnagaer

[OCTAaTOYHO BbICOKVM
NPOMbILISIEHHBIM MOTEHLMANOM,
a NPUPOAHbIE KNUMATUYeCKMe
yCI0BUA CNOCOBCTBYIOT
aKTVBHOMY Pa3BUTMIO

arpornpombllJIEHHOIoO KoMrnnekca.

A elle B permoHe gencreyet

nporpeccMBHOE NHBECTNLMOHHOE

3aKoHOJaTeNnbCTBO,
rapaHTupyoLLee rocnoanepky
NHBECTULNOHHON AeATeIbHOCTH.
O6 saToMmu m Apyrom

— B IHTEPBb pHaTopa
MeH3eHcKkom obnacT UeaHa
AnekcaHgposunya benosepuesa.

bheaowpunen

MmN vems an ypreamcy

MUBAH BEJIO3EPLIEB:
«OT ambnumim Henb3a OTKa3biBaTbCA»

- Kakue usmeHeHus npousowiu 8 no-
cnedHue 200bi 8 [leH3eHcKoli o6nacmu?

— PernoH He cTouT Ha MecTe, MOCTOAHHO
OBUraeTca Bnepeps B CBOEM SKOHOMUYECKOM
1 counanbHOM pa3BuTUK. Mo 6ONbLINHCTBY
oTpacneii Ham yganocb JO6UTbCA OYEHb XO-
poLMX pe3ynbTaToB, XOTA, 6e3ycNoBHO, elle
MHOrO Mpob6niem, Haf pelleHneM KOTOPbIX
NpaBUTENbCTBO, MUHUCTEPCTBA U BELOM-
CTBa, MyHMUMNanuTeTbl 6yayT paboTaTb.

B 2016-2018 ropgax ypanocb npwuBsfeyb
B dKOHOMUKY [leH3eHcKon obnactn 6onee
218 munnuappos py6neii. 3TO Hennoxomn
pe3ynbTtat, npuyem o6bemMbl WHBECTULNIA
eXerofHo pacTyT.

[MpombliwneHHbIN ceKTop pa3suaeTca. OH
npounseoguT yetBepTb BPIM 1 obecneunsaet
noctynneHvie 6onee NONOBUHbI HANOroOB U
cbopoB B GlogKeTbl Bcex ypoBHeln. O6bem
NPOM3BOACTBA MEH3EHCKON MPOMbILLIEH-
HOl npopykumm cocTasnsaeT 6onee 200
MUNMapAoB pybnen B rop. MeHseHckan 06-
NacTb HEM3MEHHO BXOAUT B NATEPKY nuge-
poB cpean pernoHos MPO no nokaszaTento
MNHAEKCa NPOMbILLIEHHOrO NPOM3BOACTBA (B
2018 ropy oH npesbicun 107,1%).

Mpwn 3Tom lMeH3eHcKas obnactb — AuHa-
MWUYHO Pa3BUBAIOLWNNCA arpapHbIAi PErvoH,

RUSSIAN BUSINESS GUIDE {APRIL 2019}

KOTOPbI1 He TONbKO MOJSIHOCTbIO obecne-
yrBaeT cebA OCHOBHbIMM MPOAYKTaMU M-
TaHWA, HO N peanusyeT nMx B Poccumnckon
Qepepaunn, ctpaHax CHI n ganbHero 3a-
pybexba. [eorpadua NocTtaBok ouyeHb Wu-
pokas. B 2018-m ropy MeH3eHcKaa obnactb
BHOBb 3aHANa nugvpytowmne nosmymm cpe-
an pervoHos MN®O no pagy nokasatenei B
CeNbCKOM X035IMCTBE, a MO TeMMam BBoAa B
060pOT CeNbCKOXO3ANCTBEHHbIX MIOLAAEN
Hall pernoH 3aHMMaeT nepsoe mecTo B Poc-
cunckon ®epepaunn.

3a Tpu roga mbl BBeNM B CTPOM 13 HOBbIX
[eTCKNX CaA0B 1 6 HOBbIX LWKOJ, B 3TOM rogy
OTKpoem elle ofHy Ha 1100 mecT.

OueHb MHOrO BHMMaHWA yfenAem 3ppa-
BOOXpaHeHnto. [1na Hac 3To npuoputeTHOE
HanpaBieHne, Tak e, Kak aemorpadus u
noagepxKa matepuHcTBa U petctBa. Of-
HUMW 13 MepBbIX B CTpPaHe Mbl BOMIOTUIN
B »KMN3Hb MPUHLUMbI LeHTpanmM3aunm n guc-
netyepusauuy cnyx6bl CKOPOW MOMOLLM.
Tonbko B 2015-2018 rogax noctpoeHbl 11
HOBbIX MEANLIMHCKUX OOBEKTOB B CENax.

MeHseTca uWHPpPacTpyKTypa, MeHsAeTcA
B yULlyt0 CTOPOHY KOMPOPTHOCTb XKM3HMU.
MeH3eHcKasa 06nacTb — aKTUBHBIN YYaCTHUK
denepanbHbIX MPOEKTOB PEMOHTA U pe-

KOHCTPYKLUW [JOpOr, co3AaHua KoMdpopT-
HOW ropofcKo cpefpl, bnarofapa KOTopbIM
B MoC/ieAHME rofibl yAa0Ch NPOBECTN OYeHb
6onbluoit 06bem paboT no GnaroycTponcTay
TeppUTOPUIA.

- Busumuolii kapmodukou [leH3eHcKoU
ob6sacmu e nocnedHee epemsa AenAemcs
azponpomesiwisieHHbIU Komniekc. Paccka-
Xume, noxanylicma, o npuopumem-
HbIX HAnpaeJsieHUsAX paseumus >3mou
ompacnu, a makxxe mepax nNoooepXKu,
Komopyio okasbiedem o6/1acme cesbxos-
npouseodumernto.

— OTO feNCTBUTENbHO Tak. Hawwwm arpapun
NPOU3BOAAT KaYeCTBEHHbIN KOHKYPEHTO-
CnocobHbIN ToBap, Aenaa akUeHT B CBOeM
pa3BMTUM Ha HapalMBaHWM SKCMOPTHOrO
noteHuymnana. lona sKkcnoprta MpPOAOBOSIb-
CTBEHHbIX TOBapoB B 06LieM obbeme 3KC-
noprta MNeH3eHcKkomn obnacTy no ntoram 2018
ropa ysenunuunacb ¢ 26% no 36% no cpas-
HeHumo ¢ 2017 rogom. Mpu 3Tom 06beM IKC-
noprta Bbipoc B 1,3 pasa n coctaBun 86 mMiH
nonnapos CLIA.

Y Hac paboTaloT KpyrnHewwme KomnaHum —
«[amate», «4epKkn3oBo», «XoxnaHgy, «[pogu-
MeKc», Aviagen Turkeys, «<Pycmonko» n fpyrue.
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B npownom rogy o6bem MHBECTMLUIA B
oTpacsib npesbicyn 14 Munanapgos pyonen.

Ocob6oe BHUMaHWe B [TeH3eHcKol 061acTun
yaenaeTca pasBuTUO Manbix Gopm Xo3Al-
ctBoBaHuA. Tak, B 2018 rogy Ha Nogaepx Ky
OGU3HEC-NPOEKTOB KPeCcTbsAHCKUX depmep-
CKMX XO3ANCTB U CEJIbCKOXO3ANCTBEHHbIX
KOOnepaTUBOB HanpasfeHo 223 MUAIMOHa
py6nei, 6narogapsa yemy B obnactu cosga-
HO 38 HOBbIX NPON3BOACTB.

YcnewHomMy pasBUTUIO arpapHOro cCek-
TOpa 3KOHOMMKW B HeManon CTeneHu
CcnocobCcTByeT OKasaHue rocyfaapcTBEHHOM
nopggepxku. B 2018 rogy cenbxo3npounsso-
AVTeNn NoNy4YMnn NOJAEPKKY OKONO 5 mun-
nuappos pybnein, ato cpeactBa dpenepanb-
HOro 1 06MacTHOro 6IXKEeTOB.

AKTMBHOe pa3BuTUE NO3BONAET HAa NPOTA-
KEHUN OANTENbHOMO BPeMeHW yaep»K1BaTb
nugepcteo B MOO no ypoBHIo 3apaboTHo
nnatbl B OTpacnu. B HacToALee Bpems cpea-
HeMecCAYHaa 3apnnata B CeNbCKOXO3AM-
CTBEHHbIX OpraHusauuax [eH3eHcKoN 06-
nactu coctasnset nopagka 30 000 py6nern.

- Umeemca nu y npednpuHumamenel
onpedesieHHbIli UHMepec 8 MOM, Ymo6bl
8Knadvieame (hUHAHCOBbIe cpedcmea 8
danvHeliwee passumue pezuoHa? Kak
cmpoumcsa paboma c uneecmopamu?

- B 3TOM y MeHA HeT coMHeHuI, noTomy
YTO B MPOTMBHOM CJlyyae He 6b1510 6bl MHOTO-
MUNIMAPAHBIX MHBECTULMIA U MacLUTabHbIX
NPOEeKTOB, KOTOpble CErofHA peanusyTca
He TonbKo B AlK, HO 1 B NPOMbILLINEHHOCTI.

Heckonbko MmecAueB Ha3aj MeH3eHCKON
XONAMHroBoun KomnaHven «Masak» 3aBepLue-
Hbl IBa NpoeKTa Ha o6LUy Cymmy OKoJo 4
MUANAPAOB pybnen. 1o 3anyck o6oMHO-
neyaTHOM NMHMUN NO NPOV3BOACTBY 060€B 1
BBOJ LecTol bymarofenatesibHOM MalUVHbl
AnA Mme6esibHON NPOMBbILLNEHHOCTN.

MAO «buocnHTes» peanusyetr KpynHo-
MacLTabHbI MHBECTULNOHHbIN MPOEKT MO-
[epHM3aLMmn Npon3BOACTBa MeAKaMEHTOB,
OCHOBHOI LieNblo KOTOPOTo ABNAETCA CO3Aa-

HUe COBPeMeHHOro, KpynHeiiwero B Poccum
KOMIieKca Mo Mpov3BOACTBY NEeKapCTBEH-
HbIX CPeACTB ANA UHDBEKUMIA B aMmnynax, Co-
oTBeTCTBYlOLEro TpeboBaHMAM HaLMOHab-
HOrO M MeX[yHapofHoro ctaHgapTtoB. Ha
peanvsaunio NpoekKTa 3aTpayeHo 6onee 2,6
Munnvapaa pyoénen.

MeH3eHckun knactep «bnoMep» aBnAaeT-
CcA ofgHUM 13 Hambonee AUHAMUYHO pas-
BUBAIOLWNXCA U €AUHCTBEHHbIM U3 Brome-
OVLMHCKUX KNacTepoB, KOTOPbI BoOLes B
PeecTp nmpoMbIWwneHHbIX KnactepoB MuH-
npomTopra Poccun. lpopykuma knactepa
obnafaet BbICOKOW  KOHKYPEHTOCMOCO6-
HOCTbIO, MPUYEM KaK Ha POCCUMINCKOM, TaK
N 3apy6exxHoMm pblHKax. O6 3Tom roBo-
pAT nuaMpyolme Mecta Knactepa cpegm
OTeYyeCTBEHHbIX MPOU3BOAUTENEN HA TaKNX
CerMeHTax pblHKa, KakK «MCKYCCTBEHHble
KNnanaHbl cepaua» — 64% 1 «LWOBHbIN MaTe-
puan» — 17%.

Komnanua «®omJlaiiH» B ropoge KysHeu-
Ke B 3TOM rofy 3anycTuT NPOU3BOACTBO ne-
HononuypeTaHa. O6bem mHBecTUUMA — 1,5
Munnvapaa pyoénen.

3aBoj «[leH3aau3enbmally, BXOAALNNA B
KOMMaHWo «TpaHCMaLUXONAUHI», peanusyeT

nporpammy MoAepHu3aLumn NPon3BOACTBa,
BK/OYaoLLyto B ceb6s Ba KPYMHbIX MPOEKTa,
paccuntaHHyto Ha nepuog fo 2021 roga, ¢
obulen cymmon nHesectuumin 1,5 munnnapgaa
pyb6nei.

«CraHkoMawCTpon» BegeT CTpoUTENb-
CTBO [BYX LIeXOB B pamMKaX MHBECTULNOHHO-
ro npoekta «OpraHu3auma n nokanmsauma
CepunHOro Npor3BoaCcTBa MeTannoobpaba-
TbIBAOLWMX CTaHKOB» C 06beMOM VHBECTU-
umii 800 MUNIMOHOB pybnein. 3Ta KoMnaHuA
NPOW3BOAUT CTAHKM, KOTOPblEe SKCNOPTUPY-
t0TCA B CTpaHbl EBpocoto3a n CLUA.

MpoayKumio NeH3eHCKOro KOHANTEPCKOro
Knactepa, A yBepeH, cerofjHs 3HatoT BO BCen
Poccun, ga 1 He TONbKO, NOTOMY YTO MNOCTaB-
K1 nayT 3a pybex.

Yo KacaetcAa paboTbl C MHBECTOPOM, TO
Ham BaKeH KaxAbll N3 HUX — N KPYMHbINA, 1
«cpefHel pyku» OBU3HECMeH, 1 npeanpu-
HVYMaTenb, Y KOTOPOro coBcem HebosbLias
KomnaHuA. Hawa 3agaya — nomoratb uM
Ha nobom 3Tane peanu3auumM NpoekTa u
conpoBOXAaTb NOTOM. Al cumTalo, YTo UHBE-
CTOp JOMKeH BMAETb, MOHMMATb U YyBCTBO-
BaTb Noafep KKy Bnactu. MiHaye HMKakK.

B lMeH3eHcKon o6nact nporpeccnusHoe




WNHBECTULIVOHHOE 3aKOHOAATESIbCTBO, XOPO-
wana nHbpacTpyKTypHas 6asa ans passutua
6u3Heca — ceTb 6U3HEC-MHKYOATOPOB, Tex-
HOMapPKOB, MHAYCTPUasbHbIE NAPKU.

- HackonbKo Cc/OXHO HavuHarowemy
npednpuHumamenio, npuweowiemy «C
yAuysl», N0Jly4ume nodoepKy?

- He cnoxHo. Camoe rnaBHoe — joKa3aTb,
YTO MPOEKT ByAeT peann3oBaH, @ KOHEYHbII
NPOoAyKT BOCTPEOOBAH Ha pbiHKe. [leHbr Ha
NoOALEPXKKY — FOCY[AaPCTBEHHDBIE, UX HENb3A
TpaTWTb HAaNPaBo 1 HaNeBO.

- Ecmb lu uHmepec y UHOCMPAHHbIX UH-
secmopoas 8 lleH3eHckoli o6nacmu? Ha ka-
KUX npuHyunax cmpoumcs eawa paboma
C UHOCMPAHHLIMU NapmHepamu?

— lMNpexpe Bcero, Ha NpuHUMNAxX B3anM-
HOro [0BEPUA U yBa)KeHUA. Y Hac yxe He
oavH rop paboTatoT komnaHum 13 OpaHumm,
Typuwnn, Kutas, fepmanum, CuHranypa. 3Ha-
4nT, UM KOMGOPTHO, UX YCTPaUBaloT YC/o-
BUSA, KOTOPbIE Mbl NPefoCTaBAAEM, Y CONPO-
BOXKAeHMe, KoTopoe BefeM. brsHec — oueHb
yyBcTBUTENbHAA cdepa, UHBECTOpP Bcerga
NPOCYNTbIBAET BCE PUCKU, CMOTPUT, Kak naeT
pa3BuTMe NPeanpuATHA, Kakaa npubbiib, 1
ec/n eMy YTO-TO He HpaBuTCA — yxoaut. Ho
Mbl AIeP>KUMCA 3@ UHBECTOPA U NeCTyeMm ero.
M poccninckoro, n NHOCTPaAHHOTO.

- [Ana pazeumus pe2uoHa o4yeHb 8aXKHA
cmpykmypa pacxodoe 6r00xema, a mak-
e ux 3¢p¢pekmueHocme. Kakue pacxooo!
AenAOMcA npuopumemHsiMu 0151 peauo-
Ha, Kakum obpasom obecneyusaemca ux
appekmueHocms?

— Mo utoram 2018 roga goxodHas 4acTb
KOHCONMAnMpoBaHHoro OGrogxeta [leH3eH-
CKol obnactu coctaBuna nopagka 65 mun-
nnapnoB pyb6neii. B ctpykType foxonos 67%
3aHMMAIOT HaNlOrOBble Y HEHANIOrOBbIE JOXO-
bl 1 33% — 6e3BO3Me3Hble MOCTYMNeHnA
13 pepepanbHoro brogxkeTa.

B obnactn npoBoanTCcA MOCTOAHHaA pa-
60Ta, HampaBfieHHas Ha HapaluBaHue
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HanoroBol 6a3bl U COOCTBEHHbIX [OXOA0B
6lopeTa. B pesynbrate 3a nocnegHue 5 net
yAanocb yBenUYUTb NOCTYMAEHUA Hanoro-
BbIX 1 HEHANIOroBbIX AOXOA0B Ha 34%, ¢ 32,1
munnvapaa pybnein B 2014 rogy po 42,9
munnuapaa pybnein s 2018 rogy.

OpfHOW 13 OCHOBHbIX XapaKTepucTuk 6rog-
*eTa [MeH3eHcKol ob6bnacTn ABRNAETCA ero
coumanbHaa HanpaBiieHHOCTb. B cTpyKType
pacxofos okono 70% npuxoguTca Ha ¢u-
HaHCYpOBaHWe OTpacsien 34paBOOXpaHe-
HMA, 06pa3oBaHWA, COLMANbHOM 3aluThl,
KynbTypbl, G13KynbTypbl 1 cnopta. Ha pas-
BUTME 3PPEeKTUBHOM CoLmanbHON Noaaep-
KW HaceneHus exxerofHo BblaenseTca bonee
7 MunnvappoB pyb6nelt, npyu 3Tom ocoboe
BHMMaHWe yaenseTca CemMbAM, WMeoLWUM
neten. HemameHHbI NPUOPUTET — BbINOS-
HeHune nopyyeHun Mpe3naeHTa Poccninckon
®epepaunyv Bnagumumpa MyTtrHa.

[oBopsA 06 3¢PeKTUBHOCTM OOAMKETHbIX
pacxopoB, OTMeuy, 4To OHa obecneuynBa-
eTca, npexpae BCero, 3a cYeT NPUMeHeHuA
«MPOrpamMmMHOro» MeTofa MIaHNPOBAHUSA,
KOTOPbIM OXBayeHO 95-97% OGroaXeTHbIX
pacxopoB. B pamkax «nporpamMmmHoro» 6toa-
XKeTa OCyLUeCTBNAETCA YBA3Ka PecypcoB C
LiesieBbIMM NOKa3aTenaAMu, exkerogHas oLeH-
Ka NX JOCTUXEHNA.

- B KoHYe npowisio20 2004 6b11a NPUHA-
ma Cmpameaus coyuanbHo-3KOHoMuUYe-
CKo20 paszsumus obnacmu 0o 2035 2o0a.
Jokymenm o6cyx0anca nouymu yenoil
200. [Toyemy oH mak msxeno poxoasnca?
Yem npuHyunuanbHo omiauvyaemca om
npedbidyweli Cmpameauu-2020?

— OH He TAXeno poxganca. Hy>kHo 6bino
npocynTaTh BCe GpakTopbl, NPOaHaNN3MpPo-
BaTb OMbIT, BbIBOAbI cAenatb. CuTyaumsa me-
HAETCA NOCTOAHHO, Haf0 YUUTbIBATb NOOYIO
Mefioub, a MHauve GyAeT Kak B MOroBOpKe:
«[Mocnewnws — nogen HacMewnwb». Mox-
HO, KOHEYHO, HanuncaTb KPacyBbI JOKYMEHT
B CXKaTble CPOKW, HO Al HE BUXKY B 3TOM HU-
Kakoro cmbicna. Llenv AomkHbl 6biTb KOH-
KpeTHble, peasibHO AOCTVXKMMbIE U KaXLoMy

noHATHble. Jllobomy xutento [MeH3eHCKon
obnactn. Ho oT ambrLmnin Toxe Henb3A OTKa-
3bIBaTbCA, HAAO CTPEMUTHLCA MOKOPATb HO-
Bble py6exu, Ha MecTe He TOMTaTbCA.
Crpaterna-2020 n Crpaterna-2035 otnu-
yatoTca, KoHeuHo. HoBasa dopmynunpoBanacb
KOMMMEKCHO, C onpefefieHnemM KOHKpeT-
HbIX 3TanoB peanu3aymm U MOHUTOPUHIOM
JOCTUTHYTbIX pe3synbTatoB. OTmewy, 4TO No
CrpaTternm-2020 mbl JOCTUFN AaBCONIOTHOMO
60nblUNHCTBA NOKa3aTenel, Aake C NepeBbl-
NOSIHEHMEM MO HEKOTOPbIM HanNpPaBAeHNAM.

- Celivac sek uHmepHema. UnmepHem
8oo6uwe — 3mo coszudamesibHaA uau pas-
pywumesnbHas cuna 0na pocculickoli no-
numuku? U ecmeo nlu 81uAHUe UHMepHema
Ha nonumuky [lNeH3eHckoli o6nacmu? Mo-
’Kem, mak yoo6Hee noddep)Kusameo c8:A3b
cxxumenamu?

— CXnTenamMmmn Hafo NoALepKMBaTh CBA3b
No6bIMM BO3MOXKHbBIMW CMOCO6amu: IMYHO
BCTPEYaTbCA, C MOMOLLbIO NOYTbI — 0ObIYHON
1 3NeKTPOHHOM, Yepe3 coumanbHble ceTu. U
«XOAWTb HaZo No 3emse». Toraa Bce npobie-
Mbl GyZeLlb 3HaTb HE 13 OTUYETOB, a Kak eCTb —
13 nepBbIX YCT. fl Koraa B paoHax 6biBato, Ha
ynuLe YacTo OCTaHaBIMBaCh MOrOBOPUTD C
ceflbyaHaMK, y3HaTb, UTO UX BOJIHYET, Kakue
npo6nemMbl ecTb, MOXET ObITb, Xanobbl Unu
npocb6bl. BbiBaeT, YTO 1 NOKPUTUKYIOT, Obl-
BAET, UTO CNacnbo cKaxkyT. 9TO HOPManbHO.

fl cuuTato, cenyac, Npu CoBpeMeHHOM YPOB-
He TeXHOJIOT I, KOTOpbI ByAeT TONbKO pacTy,
npeHebperaTb UHTEPHETOM, €r0 BO3MOMHOCTA-
MW, OTCTPaHATLCA OT npoucxogsaliero B Cetn
KaK MVHMMYM Hepa3yMHO. fl caM MOCTOAHHO 1
HOBOCTW UWTalo B WHTEPHETE, 1 CoLManbHble
ceT MpOCMaTpurBato, M COBCTBEHHble CTpa-
HVUbI Bedy — 04U MULYT, KOMMEHTUPYIOT,
npeanoXeHVs BbiCKa3blBaloT, 0 npobremax
paccKasblBaloT — 3TO eLle OAWH cpe3 paboTbl C
rpakaaHamu, ToXKe OUYeHb HYXKHbII, TOTOMY UTO
NpPenMyLLEeCTBEHHO C MOJIOLEMbIO FOBOPULLb.

PaspywwutenbHaa wnu  cosupatenbHas
cuna? OTo 3aBUCUT OT JIOAEN B UHTEPHETE U
MNX HAMEepPEHWI.
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IVAN BELOZERTSEYV:
"You cannot abandon

ambitions!"

The Penza region has a fairly high industrial potential,

and natural climatic conditions contribute to the active

development of the agro-industrial complex. And there is

a progressive investment legislation that guarantees state

support of investment activities in the region.
On this and many other things read in an interview with the
Governor of the Penza region Ivan Belozertsev.

- What changes have occurred in the
Penza region in recent years?

- The region does not stand still, it is
constantly moving forward in its economic
and social development. In most industries
we have achieved very good results, although,
of course, there are still many problems that
the government, ministries and departments,
and municipalities will work to solve.

In 2016-2018, we managed to attract more
than 218 billion rubles to the economy of the
Penza region. This is a good result, and the
volume of investment is growing annually.

The industrial sector is developing. It
produces a quarter of the GRP and provides
more than half of taxes and fees to the budgets
of all levels. The volume of production of
Penza industrial products is more than
200 billion rubles a year. The Penza region
consistently ranks among the top five among
the regions of the Volga Federal District in

terms of the index of industrial production
(in 2018 it exceeded 107.1%).

At the same time, the Penza region is a
dynamically developing agrarian region,
which not only provides itself with basic
foodstuffs, but also sells them in the Russian
Federation, the CIS countries and far abroad.
The geography of supplies is very wide. In
2018, the Penza region again took the leading
position among the regions of the Volga
Federal District in a number of indicators
in agriculture, and in terms of putting
agricultural land into circulation, our region
ranks first in the Russian Federation.

For three years, we have commissioned
13 new kindergartens and 6 new schools,
this year we will open another one for 1,100
places.

We pay a lot of attention to healthcare. For
us, thisisa priority area, as well as demography
and support for motherhood and childhood.

We were one of the first in the country to
implement the principles of centralization
and dispatching of the ambulance service. In
2015-2018 alone, 11 new medical facilities
were built in the villages.

The infrastructure is changing, the comfort
of life is changing for the better. The Penza
region is an active participant in federal
projects for the repair and reconstruction
of roads, creating a comfortable urban
environment, thanks to which in recent years
a very large amount of work in landscaping
has been accomplished.

- The agro-industrial complex has
become a distinguishing feature of the
Penza region in recent years. Please tell us
about the priority areas of development of
this industry, as well as measures of support
that the region provides to agricultural
producers.
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- That’s true. Our farmers produce high-
quality competitive goods, with an emphasis
in their development on increasing their
export potential. The share of exports of food
products in the total exports of the Penza
region in 2018 increased from 26% to 36%
compared with 2017. At the same time, the
volume of exports increased 1.3 times and
amounted to $ 86 million.

The largest companies - Damate,
Cherkizovo, Hochland, Prodimex, Aviagen
Turkeys, Rusmolko and others work here.

Last year, the volume of investment in the
industry exceeded 14 billion rubles.

Special attention in the Penza region is
paid to the development of small forms of
business. Thus, in 2018, 223 million rubles
were allocated to support business projects
of farms and agricultural cooperatives,
thanks to which 38 new enterprises were
created in the region.

The provision of state support contributes
to the successful development of the agrarian
sector of the economy. In 2018, agricultural
producers received support of about 5 billion
rubles, these are funds from the federal and
regional budgets.

Active development allows the region to
retain leadership in the Volga Federal district
in terms of wages in the industry for a long
time. At present, the average monthly salary
in the agricultural organizations of the Penza
region is about 30,000 rubles.

- Do businessmen have a certain interest
in investing financial resources in the
further development of the region? How do
you work with investors?

- I have no doubts about this, because
otherwise there would be no multibillion-
dollar investments and large-scale projects
that today are implemented not only in the
agro-industrial complex, but also in industry.

A few months ago, the Penza holding
company Mayak completed two projects
totaling about 4 billion rubles. This is the
launch of a wallpaper printing line and the
introduction of the sixth paper machine for
the furniture industry.

JSC Biosintez is implementing a large-
scale investment project to modernize the
production of medicines, the main purpose
of which is to create a modern, the largest
in Russia complex for the production
of medicines for injection in ampoules,

corresponding to the requirements of
national and international standards. More
than 2.6 billion rubles were invested on the
project.

The Penza cluster BioMed is one of the
most dynamically developing and the
only biomedical cluster that has entered
the Register of Industrial Clusters of the
Ministry of Industry and Trade of Russia.
Cluster products are highly competitive,
both in the Russian and foreign markets.
This is indicated by the leading places of
the cluster among domestic manufacturers
in such segments of the domestic market as
“artificial heart valves” - 64% and “suture
material” - 17%.

This year the company FoamLine in the
city of Kuznetsk will launch the production
of polyurethane foam. The volume of
investments is 1.5 billion rubles.

The Penzadizelmash plant, part of
Transmashholding, is implementing a
production modernization program that
includes two large projects designed for the
period up to 2021, with a total investment of
1.5 billion rubles.

StankoMashStroy  is  building  two
workshops within the framework of
the investment project “Organization

and localization of mass production of
metalworking machines” with an investment

volume of 800 million rubles. This company
produces machines that are exported to the
EU and the USA.

I'm sure that today the products of the
Penza confectionery cluster are known
all over Russia, and not only because the
supplies go abroad.

As for working with an investor, each
of them is important to us - both large
and medium-sized businessmen, and
entrepreneurs who have a very small
company. Our task s to help them at any stage
of project implementation and accompany
them later. I believe that the investor must
see, understand and feel the support of the
authorities. No other way.

The Penza region has progressive
investment legislation, a good infrastructure
base for business development - a network
of business incubators, technology parks,
industrial parks.

- How difficult is it for a novice
entrepreneur who came “off the street” to
get support?

- It’s not difficult. The most important
thing is to prove that the project will be
implemented and the final product will be in
demand on the market. Money for support
is provided by the state, so they cannot be
spent left and right.
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- Are foreign investors interested in the
Penza region? What principles is your work
with foreign partners based on?

- First of all, it is mutual trust and
respect. Companies from France, Turkey,
China, Germany, Singapore have been
working with us for more than one year.
So, they feel comfort, they are satisfied with
the conditions that we provide, and the
accompaniment that we conduct. Business
is a very sensitive area, the investor always
calculates all the risks, looks at how the
development of the enterprise goes, what
the profit is, and if they don’t like something
— they leave. But we hold on to the investor
and foster them, both Russian and foreign.

- The structure of budget expenditures, as
well as their effectiveness is very important
for the development of the region. What
expenses are priorities for the region, how is
their effectiveness ensured?

— At the end of 2018, the revenues of the
consolidated budget of the Penza region
amounted to about 65 billion rubles. In the
structure of revenues, 67% are tax and non-
tax revenues and 33% are gratuitous receipts
from the federal budget.

The region is constantly working to
increase the tax base and own budget
revenues. As a result, over the past 5 years, it
has been possible to increase tax and non-tax
revenues by 34%, from 32.1 billion rubles in
2014 to 42.9 billion rubles in 2018.

One of the main characteristics of the
budget of the Penza region is its social
orientation. About 70% of expenditures fall
on financing health care, education, social
protection, culture, physical education
and sports. More than 7 billion rubles are
allocated annually to the development of
effective social support for the population,
with special attention being paid to
families with children. Constant priority
is the fulfillment of the instructions of
the President of the Russian Federation
Vladimir Putin.

Speaking about the effectiveness of budget
expenditures, I note that it is provided, first
of all, through the use of the “program”
planning method, which covers 95-97% of
budget expenditures. Within the framework
of the “program” budget, resources are linked
to targets, and an annual assessment of their
achievement.

- At the end of last year, the Strategy of
socio-economic development of the region
until 2035 was adopted. The document
was discussed for almost a year. Why was
it created so hard? What is its fundamental
difference from the previous Strategy 20207

- It was not hard to develop. It was
necessary to calculate all the factors, analyze
the experience, and draw conclusions. The
situation is constantly changing, it is necessary
to take into account every little thing, otherwise

it will be like in the saying: “Haste makes waste””
You can, of course, write a beautiful document
in a short time, but I do not see any point in
this. Goals should be specific, realistic, and
understandable to everyone, to every resident
of the Penza region. But ambitions, cannot be
abandoned too, we must strive to conquer new
frontiers, not to mark time.

Strategy 2020 and Strategy 2035 are
different, of course. The new one was
formulated  comprehensively,  with
the definition of specific stages of
implementation and monitoring of the
results achieved. I note that according to
the Strategy 2020, we have achieved an
absolute majority of indicators, even with
over-fulfillment in some areas.

- Now we live in the age of the Internet.
Is the Internet in general a creative or
destructive force for Russian politics? And
is there any influence of the Internet on the
policy of the Penza region? Maybe it helps to
keep in touch with the residents?

— It is necessary to keep in touch with the
residents by any possible means: to meet in
person, via common and electronic mail,
through social networks, and «we must walk
on the ground.» Then you will know all the
problems not from the reports, but as it is -
from the first mouth. When I'm in districts, I
often stop on the street to talk to the villagers,
to find out what they care about, what
problems, complaints or requests they have.
It happens that they criticize, it happens that
they thank. This is normal.

I think that now, with the current level
of technology, which will only grow, it is at
least unwise to disregard the Internet, its
capabilities. I myself constantly read news
on the Internet, browse social networks, and
lead my own pages — people write, comment,
give suggestions, talk about problems - this
is another cut of work with citizens, which
is also very necessary, because you mostly
speak with young people.

Is it a destructive or creative force? It
depends on the people on the Internet and
their intentions.
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NAPADAPM

KCnepTbl MPOrHO3UPYHOT, UTo K 2020 rogy MMPOBOI PbIHOK

6uoTexHonorni BolpacteT fo $600 mnpg, a Kk 2025-my —
eLlwé Ha 50%. TeHgeHUMN TaKOBbI, YTO UMEHHO 3TO HanpasieHne
CNOCO6HO CTaTb OAHUM M3 CaMbiX AVHAMUYHO Pa3BMBaOLLMXCA
1 NpUObIIbHBIX B HalleM Beke. Ha nepBblIii niaH BbIXOAUT
KauecTBO XM3HW, NPOASieHne e€ 1 coxpaHeHue 300poBba. O
6ecnpeLieleHTHO MHHOBALVIOHHOM NPEeAIOoKEeHUN ANA STOro
pblHKa — MHTEPBbIO C reHepasnbHbIM ANPEKTOPOM POCCUNCKON
komnaHuu «Mapadapm» Omutprem EnncrpatoBbim.

MUP MHBECTUPYET
B KAHECTBO AKU3HW. A Tbl?

- Amumpuii leHHadbesuY, 8awia KOMnaHus npoussooum 6uoso-
2uyeckue 0obaeku. Kakum o6pasom oHU Mo2ym KOHKypupoeame
C 8bICOKOMEXHOJI02UYHbIMU Npenapamamu, Komopble co30aiom
KpynHeliwue hapmayesmuseckue Kacmepbi mupa?

— Mbl pa3paboTtanu NpoayKTbl AnA 340POBbA Ha OCHOBE BbICOKO-
LleHHOoro 6ruonornyeckoro matepurana «<HDBA-orpaHuK KoMmmneKkca»:
ONA YKpenieHnsa KOCTHOW TKaHW, ANA NOMOLLN penpoayKTUBHOW Cy-
cTemMe, yCuNeHns AeAaTeNbHOCTI FofIoBHOMO Mo3ra. /X ocHoBa — npu-
POAHBIN MPOAYKT C BbICOKMM COAEPKaHNEM OpraHUYeCKUX BeLecTs.
Ero xummnueckmnin coctaBs, KCTaTu, He pa3 npuBnekan k cebe BHUMaHve
POCCUNCKMX N MHOCTPAHHbIX YY&HbIX. M, HAKOHeL, BbIABUIN OJHO 13
BaXHbIX CBOMCTB — CMOCOOHOCTb CTaTb OMONOrMYECKMM MaTeEPLANIOM
[ONA NPOV3BOACTBA OPraHN3MOM YesloBeKa COOCTBEHHbIX FOPMOHOB.

RUSSIAN BUSINESS GUIDE {APRIL 2019}

WccnegoBanna 6e3onacHbix Ana uenoBeka $GopMysi rOPMOHOB
— OAHO M3 CaMblX MEPCMEeKTBHbIX HampaBneHu COBPEMEHHOM
bapmMrHaycTpun. Ho ecTb OAHO XUPHOE «HO» B 3TOW Teme. Komma-
HVN-MPOV3BOAUTENN BMANW B KanuTasbHylO 3aBUCUMOCTb OT MOUC-
Ka BelecTB NyTém X CUHTE3UPOBAHUA. ITOT GM3HEC — BEHUYPHDbI,
PUCKOBbIA. HO MMEHHO OH ABMAETC CUCTEMHBIM AAPOM BCETO WH-
HOBALMOHHOrO Mpouecca. Ml MMeHHO OH ompegenseT, Ha YTo Mup
noTPaTUT AeHbrM 3aBTpa. VIHOCTpaHHblE KOMMAHWM BKaLblBalOT
MWUAAYapAbl B CO34aHVe odepeaHoi HoBOM GopMysbl, a nocie sTa-
Ma KCMNepriMeHTOB Ha 6e30MacHOCTb 4O PbIHKA AOXOAAT eAUHULbI
Npov3BeAEHHbIX BelecTs. Ho v OHW JaneKko He ngeasbHb.

Cnaboe 3BeHO B TOM, UTO /060 CUHTE3VPOBAHHOE BELLECTBO B
KOHEeUHOM uTore JaéT HexenaTteNbHyo No6oUHYyio peakumio. Mounck
ngeana Ao crx nop npogomkaerca. Mbl e Hawsn 3auenkKy, 3ana-
TEHTOBANN CBOW CMOCO6 KOHCepBaLuuy 3Toi Gruonoruyeckon cy6-
CTaHUMK, TaK KaK OHa KpaiiHe YyBCTBMTENIbHA K Nepernagam Temne-
patyp v BnaxkHocTtu. /I 6onee Toro — nccnefoBanyi COBOKYMHOCTb
eé BO3[eNCTBUA HAa OPraHN3M YesloBeKa C PasHbIMY COCTaBAALWM-
M. JIHEeNKa OCTEONPOTEKTOPOB Aana NPeBOCXOA4HbIN Pe3ysbTar.

- Peyb u0ém 06 ocmeonpomekmopax zpynnel <Ocmeomeo»?

— [a. VIx, KcTaTn, OLeHUN MHHOBALMOHHDBIN LeHTp «CKONKOBO», a
PocnateHT BHEC B peecTp MepcrneKkTMBHbIX M3006peTeHunin Poccun.
Mbl ponro wnckanu 6e3onacHyl0 FOpMOHasbHYK COCTaBAAIOLLY!O,
CcnocobHyto MomoraTb KasibLi1io YCBaMBaTbCA NPaBUibHO. 3anHTepe-
COBaNNCb TPYTHEBbIM FOMOrEeHATOM — 3@ €ro LUMPOKMIA CNeKTp npu-
MeHeHUA B 0651aCTV 310POBbA.

K coxaneHuto, npupoaHble NpoayKTbl 13yyatotca marno. Poccuiickue
TEXHOJIOMMM B OCHOBHOM HarpaBJieHbl Ha BbiMyCK AXKEHEPUKOB — felle-
BbIX aHaNIOroB MHOCTPaHHBIX CYUHTETUYECKIX NIEKAPCTB.

Tem He MeHee, ecTb
paboTbl  YUéHbIX, wnccne-
[OBaBLIMX romoreHat. U3
HOBEMWKNX MOXHO OTMe-
TUTb Hay4YHble Ny6nuKauum

OCTEOMEf ==

METOMHK

PasaHckoro NHCTUTYTa STAMSOS nMmEsac |l
nyenosoacTea.  [lomumo e
—
OFPOMHOrO  CcofepxaHus —
-
OpraHMyecknx  BeLlecTs, e
P,
B 3TOM Mpoaykte 6binn e

obHapyxeHbl FOPMOHbI
TPyTHeN. A NOCKOSbKY rop-
MOHbI HaCeKOMbIX ABJIAIOT-
CA  NpepWwecTBEHHNKaMN
YyenoBeyeckmX, Hall opra-

AN
s |



HM3M BOCMPUHUMAET MX KaK MCXOLHbIN Ma-
Tepuan gna nepepaboTku B COGCTBEHHbIE.
Mpu4yém B HEOBXOLMMOM COOTHOLLEHNN 15
KaXgoro uenoseka. Hv ognH cuHTE3MpoO-
BaHHbI TOPMOH, HY B KaKOW AO3MPOBKe He
CMOXET TOro, UTO CrocobeH chenatb Yeno-
BEUECKMNI OPraHy3mM cam.

- AmepukaHckue y4éHble npednazanu
6bIyuli mecmocmepoH 0N 20PMOHAJb-
Holi mepanuu, conymcmeayioweli npuémy
npenapamoas 07119 nosblwleHUs MUHepasb-
HOU NJIOMHOCMU KOCMHOU MKAHU.

— OT TecTocTepoHa OHWU OTKA3anucb, Tak
Kak Groxumuns 6blka 1 yenoBeKka BCE-TaKu
pa3Has. Ml ropmMoHbl COM TOXe HeHaMHOro
0OKasanuncb nyylle — cHoBa «mnobouka». Op-
raHM3M YenoBeKa HEBAXKHO MepeHoCUT
NMoMoLLb Yy>KMMK BellecTBamu. Ho HMKTO B
MUpe He AoAYMancA NPeanoXnTb He ropMo-
Hbl, @ MaTepuan Asa Ux Npon3BoACTBa. ITO
nepeBOPOT B CaMOM MOAXofe K npobneme
Nouncka ropMOoHasIbHbIX BeLlecTs!

- lMo4yemy ANOHCKAA KOMNAHUSA 3AUH-
mepecoeasnacb UMeHHO ocmeonpomexk-
mopamu?

—Mpodeccop CrpyKoB, paspaboTaBLUni 3Ty
NVHENKY ANA YKPenneHna KOCTHOW CUCTeMb,
yAenUn MakcMyM BHUMaHMA eé 6e3omnacHo-
cT. OH HacToAN Ha BBeAEHME B COCTaB MMEH-
HO UMTpaTa Kanbuuma. M ecnm B Poccnm He Kax-
ObliA pa3bupaetca B Gopmax 3Toro MvHepana,
TO VHBecTopaM 13 ANOHWMM 3TO [OKa3biBaTb
6b110 NUWHUM. [leno B ToMm, 4To npenapartbl
TONbKO C Tako GOpPMOI KanbLma perncrpu-
pytotca B fAinoHun Kak nekapcTtea. B CrpaHe
BOCXOAALLEro COMHLA MECTKUA KOHTPOJIb 3a
KayecTBOM npenapaTos. ANOHWA, KCTaTy, cero-
[HA xopolleHbko notecHuna CoeanHEHHble
LLtatbl B nepenoBbix TexHonoruax. OHa cobu-
paeTt nyuLive naew.

Mpodeccop Crpykos Bo3rnasnset [eH3eH-
CKUIA LEeHTp ocTeonopo3a Ha 6ase WHcTu-
TyTa ycoBeplueHCTBOBaHUA Bpayeil. OH 60-
nee nonlyBeKa CBOEW »KM3HW NOCBATUN Teme
YKPEMNIEHNA KOCTHOW TKaHW W OAHMM U3
nepBbIX CTas NOAHMMATb 3HaUVMble BONPOCHI
B MeAuuuMHe: o npobneme nonunparmasmu,
0 HeadDEKTUBHBIX U Aaxke BpeaHbIX ¢Gpop-
Max KanbLUuA B npepnaraeMbiX HaceneHuto
npenapatax ” KayecTBe AMArHOCTMPOBa-
HMA NNOTHOCTU cKeneTa. KcTtaTn, npesvngeHT
«Mckpa NngycTpu Ko., Jltg» lOmuko Ecnpa ¢
60MbLUIVM MHTEPECOM ChyLIana Hallero npo-
deccopa 1 paxke npusHanacb, YTo BXOAUT B
YMCSIO TPYNMbl BONIOHTEPOB, MPOBEPAIOLLNX
3¢$PeKTVBHOCTb HALLMX NPenapaToB Ha cebe.

- Tak noyemy 8bl camu He nepegedéme
sawu paspabomku e nekapcmea? Bedo
0/14 pOCCUAHUHA CJ1080 «J/IeKapcmeo» 38y-
4um Kyoa 6os1ee secomo, Hexkenu BA/].

— [na poccuaHuHa — fa. Ho He ana vHo-
cTpaHua. B Poccun Ha npoBefeHve AOKNNHM-
YeCcKrX UCCnefoBaHnin TpebyeTca HeCKONbKO
NeT 1 AOMONHUTENbHO NopAaKa 40 MUNIMOHOB

CBOW BU3HEC

o IBAKIOB! «OTNINHYHMK KAYECTBA BCEPOCCUMCKOM
MPOrPAMMbI «100 JIYYLLMX TOBAPOB POCCV»;
« MEOATb MPESVOEHTA PO «3A SHAYUTENBHGIA BKIAL
B MOOrOTOBKY XXII ONAMIACKIAX SUMHX WP 1
X TIAPATIAMIIAVICKAX SVIMHVX AP 2014 TOOA B COYYb:
e MPEMUS «30M10TOM [IOMKPAT>:
« MPEMVA «30NOTOM MEPKYPU»:
« [IBA MATEHTA B PEECTPE
«100 NIYHLLIMX VIBOBPETEHMIM POCCUM:
« CEMb MATEHTOB B CTATYCE
EPCIEKTUBHBLIE MIBOBPETEHMA POCCUM.

THHK
Cronkoso

py6neii. Ceityac paboTbl BeAyTCA, HECMOTPSA Ha
T0, uTo Npodeccop CTPyKOB NMOMOT yKe KONoc-
CanbHOMY UYMCITY JIIOAE OCTeONpPOTEKTOPaMK,
3aperncTpmpoBaHHbiMM Kak BAL. Y 6onee
YyeM AecATU TbiCAY ero nauueHToB He Oblio
MOBTOPHbIX MepenomoB. A 3TO CepbE3HbIN
roka3sateJsib, YTo BCE He HanpacHo. K Hemy 06-
paLLanmch 3a NMoMmoLLbto He TOMbKO C OCTeorne-
HIel, HO U1 C 3aMyLLeHHbIM OCTeONopPo30oM. OH
Jan nogam BO3MOXKHOCTb JlyULLEero Kayectsa
un3HK! Bbl 3HaeTe, UTO NOMOBMHA NALMEHTOB
C nepenomom Leinky 6egpa ymupatoT B nep-
BbIl rog nocne Tparegun? CTporo roBops, Bce

HblHE U3BeCTHble NeKapcTBa Korga-to Obinuv
BbA[lamn. HasgaHve — 310 dopma perncrpa-
LMK, @ He CTeneHb [eNCTBEHHOCTY.

- Tema ocmeonopo3a cmana WupokKo
o6¢cyx0ambcA 8 noc/iedOHuUe 200bI.

— [la, HO MO He3HaHWIo NAK BCE PaBHO
YMyZPATCA NPYHUMATb Takme npenapatbl
C KanbLmeM, KOTopble 3aCOpAIT COCYAbl U B
nTore BeayT K MHGapKTY UIv UHCYNbTY. A 3TO
3a6051eBaHNsA, KOTOpblE 3aHMMAIOT Meyasnb-
HO MOYETHbIE MeCcTa B MUPOBOW CTaTUCTUKE
CMEPTHOCTU. TaK e, KaK 1 OCTEONOPO3.
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- Bcé kak 8 6nok6acmepax: Kmo-mo
00UH cnacém mup?

— Hy nout. MoxHo 6bITb NPOCTO NHBECTO-
POM, @ MOXHO NOMacTb B y4eOHMKM NO NCTO-
pun. Pa3paboTka ofHOro nekapcrtBa CTOUT
nopsagka $2 mnpa, Ho 6obLLyo YacTb NyTn
Mbl yxe npowsnu. Mbl nogrotoBunu nousy
ana peAtenbHocTn OyaywMm MHBECTOpam
- 1 nonyuunu natentol CLUA, EBponbl, EBpa-
3um, Kutana, Asctpanuu, Mi3pannsa, Hoson 3e-
nangun. B obuem, nx 6onee 300. AHanoros
HeT, 6epu 1 paboTai.

- A MOXHO Nnu 20mMo2eHam nNpuUHU-
mame omoenoHo? HemHO20, HO Ha pbiHKe
8CE-maku npucymcmeyem Kakoui-mo KOH-
cepeuposaHHbIli 20Mo2eHam.

- KnioueBoe cnoBo — Kakown-To. He mory
py4yaTbcA 3a MeTofbl KOHCepPBaLWMW OPYrUX.
MbI nccnepoBanu 3TOT MPOAYKT BLONb 1
nonepék 1 BbIACHWW, YTO OT TEXHOJIOru
3aBUCUT YyTb N He BCE. YTOObI NPOAYKT He
yTPaTU/l CBOUX LIEHHbIX CBOWCTB, €ro Hajo
KOHCepBMpOBaTb HemeaneHHo. Mbl paspa-
60Tanu CBON MeToA, 3anaTeHToBanu, B TOM
yncre 1 Ha3BaHue, KOTopoe MPUHLUMMInanb-
HO OoT/InYano Gbl HalW NPOAYKT OT BCEX ApY-
rmnx: <HDBA opraHuk KoMnnekc.

[pyrue npon3BoanTeNv roMoreHar CyLuar.
Ho uTo ocTaHeTcA OT ero nosie3HbIX CBOWCTB,
ecnn NPofyKT He nepeHocuT Harpesa? He-
KoTopble BOOGLLe 3aMOpPakvBatoT NPOAYKT,
Tak Kak WX TeXHOMOrMYecKuin npouecc He
no3posiAeT nepepaboTatb Cbipbé cpasy. Bo-
obLe To, YUTO romoreHat KpaliHe CKopomnop-
TAWAACA CybCcTaHUMA 1 eé NPOCTO He MO
KOHCEpPBMPOBaTb NPaBWIbHO, MOBAUANO
Ha ero He oyeHb 60JbLUYIO N3BECTHOCTb. B
CBOMX pa3paboTKax Mbl ero CTPOro Jo3npy-
em. Bcé - ap, BCé — nekapcTBO; TO 1 Apyroe
onpepenseT Aosa.

- Coodepxxumca nu «HDBA opzaHuk
KomMnJsieKc» 6 eadwux JuHelKax ons
cnopmcMeHo08 u 014 penpoOyKmueHoU
cucmemeor?

— B HekoTOpbIX NpoayKTax — KOHeYHo. Mbl,
KCTaTW, eKerogHo BbIMrpbiBaeM TeHAepbl Ha
NocTaBKy 406aBOK ANA HALUNX ONUMNUALIEB.
[Laxe mepanb MNpe3npaeHTa nonyymnu 3a rno-
MOLLb B MOAFOTOBKE CMOPTCMEHOB K Onnm-
nuage B Coun. Harpag y KomMnaHuy MHOro,

RUSSIAN BUSINESS GUIDE {APRIL 2019}

HaBepHoe, HET CMbIC/Ia NepeuncnaTb Bce. B
OCHOBHOM 3TO Harpagbl 3@ MIHHOBALIMOHHble
NPOEKTbI 1 BbICOKOE KauecTBO NPOAYKLMN.
Mbl fepXX1MMm TeCHYIO CBA3b C MHCTUTYTaMK
¢dutoTepanum Poccun n ctpan CHI. 310 nos-
BONIAET ObITb B Kypce nocnefHnX HOBOCTEN 1
nccnefoBaHuin B obnactu ¢putotepanmm.

- Kak nony4unocb, ymo Ha ocHoge
«HDBA opzaHuk komnsekca» eawd Komna-
HuA co30a/1a NnpodyKmbl 0N cogepuieHo
pasHoeix 3a0a4 8 o6s1acmu 300poeba?

— [leno B TOM, UTO OpraHM3m COBpPEMEH-
HOro YenoBeKa WCMbITbIBAET TOTalbHYO
HexBaTKy BeLlecTB AfA NMPOU3BOACTBA 3[0-
poBbIX KNeTok. Ho MMeHHO MOnHOLEeHHble
KneTkn nopnepxmBaloT monopoctb. Cra-
poCTb 3anporpamMmmMmpoBaHa npupogoi. He-
3aMeTHO [1A Hac nocsie 25 neT HauMHaeTca
pa3banaHcMpoBKa, NyTb B OCeHb. [laxe y
BMOJIHE 340POBOr0 N aKTVMBHOIO YesioBeKa
NpoV3BOACTBO FOPMOHOB HauMHaeT nocTe-
NMeHHO yracaTb, B TOM U/C/ie 1 TeCToCTepo-
Ha. A Hay4yHO [OKa3aHO, YTO 3TO MaBHbIN
aHabonmnuecknii ropMoH, TONKatoWMiA KeT-
KN K pasmMHOXeHuto. KoHeuHo, BCé ropasfo
cnoxHee. OfHaKo Hanpa cnocob MoATonK-
HYyTb OpraHM3M K ecTeCTBEHHOMY BOCCTa-
HOBNEHUIO FOPMOHanbHoro 6anaHca, Mbl
TOYHO NPOAM MOJSIOLOCTb YesIOBeKY.

Mbl 06bearHUNN BCe CBOM 3HAHUA B 0bna-
cTn duToTepanun. M pesynbtaTtbl OKasanmcb
npesocxofHbiMy! Tak NOABUANCH NNHENKMN
ANA penpoayKTUBHOW CUCTEMBI, COpTCMe-
HOB 1 Apyrue. Hauano ke Obifo nonoxeHo
elé CcoBeTCKUMM YYEHbIMU, B TOM uyucCne
aKafeMUKOM CNOpPTUBHOM MeanLuHbI Polue-
Hom Celidynnoi. OH MHOroe NpUBHeC B Hall
CNOPT M3 KUTANCKNX TPagMuuii o3noposre-
HuA. Kctatn, Aymato, He NMpocTo Tak asmat-
CKMe CrMOopTCMeHbl MOKa3blBaloT CToNb Gre-
cTAWMe pe3ynbraThl Ha onumnuagax. Ectb y
HUX ceKpeTbl. [MoBblleHre BbIHOCINBOCTH,
aKKypaTHOe WCMofb30BaHNe pe3epBHbIX
CUN OpraHr3ma C MOMOLLbIO TPaB — BOT KJTt0Y
KO MHOTUM TallHaM [ONroneTuA 1 300POBbA.
Mbl e B cBOVIX peLienTypax coefuHUN 3Ha-
HUA 1 HapaboTKn EBponbl n Asunu.

- U 8cé-maku, pas yx pe4b 3awina ewé
u o mpaseax. Pazee mo2ym codepxaujuecs
8 HUX 8eujecmeaa e/1usimb Ha KOHKpemMHyIo

o6nacme 300poses yenoeeka? Tabnemka
JKe masieHbKas — 8 Hell MOJIUKA eewjecma.
IMycmeo 0ax<e o4eHb 8aXKHbIX, HO He MOHHa!

— CKO/MbKO BaM Hy»KHO BOAbl, 4TOObI
HanutbcA? [lonycTum, cTakaH. Tak BOT, Aaxke
€Cn Bbl BblfibeTe B HEro 60uKy »KUAKOCTU,
B WUTOre MOJIHbIM OCTAHETCA TONIbKO CTaKaH.
Tak 1 Ballemy opraHusmy AnA poXKAeHWA
3[10POBbIX MONOAbIX K/IETOK B KOHKPETHbIN
MOMEHT BPEMEHU HYXeH CTporo orpe-
LenéHHbI Habop BewlecTs. He 6onbLue 1 He
MeHblue! He TOHHY, @ Heo6X0ANMbIN O6bEM.
Ho perynapHo! Ecnun BellectBa nocTtynaior,
KneTkun poxgatotca. Ecnmn y opraHusma ectb
MaTepuan AnAa npousBOACTBa FOPMOHOB,
OHW NpounsBogATcA. Bcé octanbHoe genaet
npupoga.

- Ho Kak KOHKpemHbIli uHeecmop nou-
mMem, HACKOJIbKO 8a)keH Ce200HAWHUU
paszoeop?

— Yto ctano c lanuneem? A Bpema po-
Kaszano, yto oHa Beptutcal U TexHonorum
fJokasanu. Tak BOT BpemsA MPWLLO, HayKa
NPOABUHYNacb BNepén. Y:ke He HYXHO HU-
KOMY [0Ka3blBaTb, YTO WMHBECTULMU B 3TO
HanpaBneHMe — 3TO BIIOXKEHNA B 300POBbE,
B NpoAneHMe MOMOAOCTM yenoBeka. Mx
006bEM paBeH MOHUMAHUIO, CKOSIbKO CTOUT
Balla WU3Hb.

MbI OTKpbITbI ANA COTPYAHUYECTBA C WH-
BeCTopamu BCero mvpa. Bknagbisas B Hawm
pa3paboTKu, OHWM MoyyaT BbICOKOMAPMKNU-
HasbHbIN TOBApP. A MUP — BO3MOXHOCTb NpPo-
ONUTb XU3HU MHOTVM JTIOAAM.

EneHa 3acumeHko

KoHTaKTbI:

440023, . MNeH3a, yn. MapxomeHKo, 6,
000 «Mapadamy;
e-mail:dge117@mail.ru
Ten.: +79023400944,
+79022042474.

3A0POBBLIR COH
KPEMNKWE HEPBbI

HATYPANBHBIRA
COCTAB

CUnA PQCTEHMFI
HA CTPAME BAWEND CNOKOACTBHA

100 ra6netox



OWN BUSINESS

THE WORLD INVESTS IN THE QUALITY
OF LIFE. WHAT ABOUT YOU?

E

xperts predict that by 2020 the global biotechnology market will
grow to $ 600 billion, and by another 50% till 2025. The trends are
such that this very direction can become one of the most dynamically
developing and profitable in our century. The quality of life, its extending
and preserving health comes to the fore. On an unprecedentedly
innovative proposal for this market — an interview with Dmitry Elistratov,
General Director of the Russian company Parapharm.

- Mr Elistratov, your company produces
biological additives. How can they compete
with high-tech drugs that the largest
pharmaceutical clusters in the world create?

- We have developed health products
based on highly valuable biological material:
to strengthen the bone tissue, to help the
reproductive system, to enhance brain
activity. Their basis is a natural product
with a high content of organic substances.
Its chemical composition, by the way, has
repeatedly attracted the attention of Russian
and foreign scientists. And finally, they
revealed one of the important properties —
the ability to become a biological material
for the human body to produce its own
hormones.

Studies of safe hormones are one of
the most promising areas of modern
pharmaceutical industry. But, there is one big
“but” in this area. Manufacturing companies
have fallen into complete dependence on
the search for substances by synthesizing
them. This business is venture, risky. But it
is the systemic core of the entire innovation
process. And it determines what the world
will spend money on tomorrow. Foreign
companies are investing billions in the
creation of another new formula, and after
the safety experiments stage, a few units of
manufactured substances reach the market.
But they are far from perfect.

The weak link is that any synthesized
substance ultimately gives an undesirable

side reaction. The search for the ideal is
still ongoing. We found a clue, patented our
own method of preserving this biological
substance, as it is extremely sensitive to
temperature and humidity variations. And
what’s more - we studied the complex of its
effects on the human body with different
components. The line of osteoprotectors
gave an excellent result.

- Are we talking about osteoprotectors of
the Osteomed group?

- Incidentally, they were marked by the
Skolkovo Innovation Center, and Rospatent
put it the register of promising inventions
in Russia. We have been looking for a safe
hormonal component that can help calcium
to be digested properly. We were interested
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in the drone homogenate for its wide range
of applications in the field of health.

Unfortunately, natural products are little
studied. Russian technologies are mainly
focused on the production of generics -
cheap analogues of foreign synthetic drugs.

Nevertheless, there are works of scientists
who researched the homogenate. The works
of Ryazan Institute of Beekeeping can be
noted as the latest scientific publications.
In addition to the huge content of organic
substances, hormones of drones were found
in this product. And since insect hormones
are the precursors of human’s hormones,
our body takes them as source material for
processing into its own hormones, and in the
necessary ratio for each person. None of the
synthesized hormone in any dosage cannot
do what the human body can itself.

- American scientists have suggested
using bovine testosterone for hormone
therapy, concomitant with the use of drugs
to increase bone mineral density.

— They refused to use testosterone, as the
biochemistry of the bull and human is still
different. And soybean hormones were not
much better as well — again, a side effect. The
human body doesn't like it when they are

trying to help it with other’s substances. But
no one in the world thought of offering not
hormones, but material for their production.
This is a coup in the very approach to the
problem of finding hormonal substances!

- Why is a Japanese company interested
in osteoprotectors?

— Professor Strukov, who developed this
line to strengthen the bone system, paid
maximum attention to its safety. He insisted
on the introduction of calcium citrate. And
if in Russia not everyone understands the
forms of this mineral, then it was superfluous
to prove it to investors from Japan. The fact
is that drugs with only this form of calcium
are registered in Japan as drugs. There is a
strict control over the quality of drugs in the
Land of the Rising Sun. Japan, by the way,
has pressed the United States in advanced
technology recently. It collects the best ideas.

Professor Strukov heads the Penza
Osteoporosis Center at the Institute for
Advanced Medical Education. He devoted
more than half a century of his life to the topic
of strengthening bone tissue and one of the first
to raise significant issues in medicine: about the
problem of polypragmasia, about ineffective
and even harmful forms of calcium in the
preparations offered to the population and the
quality of skeletal density
diagnostics. By the way, the
President of Iskra Industry
Co., Ltd, Yumiko Yoshida,
listened to our professor
with great interest and even
admitted that she is among the
group of volunteers who are
testing the effectiveness of our
preparations on themselves.

- So, why you will not
convert your development

HORAITUF
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— For Russians - yes, but not for foreigners.
In Russia, preclinical studies require several
years and about additional 40 million
rubles. Now the work is underway, despite
the fact that Professor Strukov has already
helped an enormous number of people
with osteoprotectors, registered as BAAs.
Approximately more than ten thousand of his
patients did not have repeated fractures. And
this is a serious indicator that everything is
not in vain. He was approached for help not
only with osteopenia, but also with advanced
osteoporosis. He gave people the possibility
of a better quality of life! Do you know that
half of patients with a hip fracture die in
the first year after the tragedy? Basically, all
the now famous drugs were once dietary
supplements. A title is a form of registration,
not a degree of efficiency.

- The topic of osteoporosis has become
widely discussed in recent years.

- Yes, but unknowingly people still manage
to take such drugs with calcium, which
clog up the blood vessels and eventually
lead to a heart attack or stroke. And these
are notorious diseases that occupy leading
positions in world mortality statistics, just
like osteoporosis.

— Just like in blockbusters:
will there be the one to save
the world?

- Almost. You can be
just an investor, but you
can get into the history
books. The development
of one drug costs about $ 2
billion, but we have already
passed most of the way. We
have prepared the ground
for future investors — and

in drugs? Indeed, for received patents from the
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the Russians, the word g USA, Europe, Eurasia,
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ACHIEVEMENTS OF PARAPHARM:

e THE "EXCELLENCE IN QUALITY" PRIZEWINNER OF THE ALL-
RUSSIAN PROGRAM "100 BEST PRODUCTS OF RUSSIA" TWICE;
* MEDAL OF THE PRESIDENT OF THE RUSSIAN FEDERATION
"FOR SIGNIFICANT CONTRIBUTION TO THE PREPARATION
OF THE XXII OLYMPIC WINTER GAMES AND THE
XI PARALYMPIC WINTER GAMES OF 2014 IN SOCHI";

* ZOLOTOY DOMKRAT AWARD;
* GOLDEN MERCURY AWARD;

e TWO PATENTS IN THE REGISTRY "100 BEST INVENTIONS OF

RUSSIA;

e SEVEN PATENTS IN THE STATUS OF "PROSPECTIVE

INVENTIONS OF RUSSIA”,

there are more than 300 of them. There are
no analogs, take them and work.

- Is it possible to take the homogenate
separately? There are some conserved
homogenate in the market, but their number
is small.

— The keyword is some. I cannot vouch for
the methods of conservation of others. We
studied this product along and across and
found out that almost everything depends on
technology. So that the product does not lose
its valuable properties, it must be preserved
immediately. We have developed our own
method, patented, including the name,
which would fundamentally distinguish our
product from all others: the HDBA organic
complex.

Other manufacturers dry homogenate.
But what will remain of its beneficial
properties, if the product does not tolerate
heating? Some even freeze the product, as
their technological process does not allow
processing raw materials immediately. In
general, the fact that the homogenate is an
extremely perishable substance, and it simply
could not be preserved correctly, influenced
its small fame. In our development, we strictly
measure it. Everything is poison, everything
is medicine; the dose determines everything.

- Is there the HDBA organic complex
in your line for athletes and for the
reproductive system?

- In some products - of course. By the way,
we annually win tenders for the supply of
additives for our Olympic athletes. We even
received the Presidents Medal for helping
to prepare athletes for the Sochi Olympics.
The company has a lot of awards, probably it
makes no sense to list everything. These are
mainly awards for innovative projects and
high quality products.

We maintain close ties with the institutes
of phytotherapy in Russia and the CIS
countries. This allows you to keep abreast of

the latest news and research in the field of
herbal medicine.

- How did it happen that your company
created products on the basis of the HDBA
organic complex for completely different
tasks in the field of health?

- The fact is that the organism of a
modern human suffers a total lack of
substances for the production of healthy
cells. But it is the complete cells that
support youth. Ageing is programmed
by nature. After 25, unnoticed for us, the
imbalance begins, the road to autumn.
Even in a completely healthy and active
person, the production of hormones
begins to fade, including testosterone.
And it is scientifically proven that this is
the main anabolic hormone, pushing cells
to reproduction. Of course, everything is
much more complicated. However, finding
a way to push the body to the natural
restoration of hormonal balance, we will
definitely prolong youth to a person.

We have combined all our knowledge in
the field of phytotherapy. And the results
were excellent! So there were lines for the
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reproductive system, athletes and others. The
beginning was also laid by Soviet scientists,

including the academician of sports
medicine Roshen Seyfulla. He brought a lot
to our sport from the Chinese tradition of
recovery. By the way, I think it’s not just that
Asian athletes show such brilliant results at
the Olympiads. They have secrets. Increased
endurance, careful use of the body’s reserve
forces with the help of herbs are the key to
many secrets of longevity and health. We in
our recipes have combined knowledge and
developments of Europe and Asia.

- And yet, since we are also talking about
herbs. Can the substances contained in them
affect a specific area of human health? The
tablet is small - in it a bit of substances.
Even if they are very important, but they are
not a ton!

- How much water do you need? Let’s say
a glass. So, even if you pour a barrel of liquid
into it, in the end only a glass will remain
full. So your body needs a well-defined set
of substances for the birth of healthy young
cells at a specific point in time. No more and
no less! Not a ton, but the required volume.
But regularly! If substances enter, cells
are born. If the body has material for the
production of hormones, they are produced.
Everything else is done by nature.

- But how will a particular investor
understand  how  important  today’s
conversation is?

- Whathappened to Galileo? And time has
proven that it is spinning! And technology
proved. So the time has come, science has
advanced. It is no longer necessary to prove
to anyone that investment in this area is an
investment in health, in the extension of
a persons youth. Their volume is equal to
understanding how much your life is worth.

We are open for cooperation with
investors all over the world. By investing in
our developments, they will receive a high-
margin product and the opportunity to
extend the life of many people.

Elena Zasimenko

Contacts: Parapharm LLC, 440023, 6
Parkhomenko st., Penza;
e-mail: dgel17@mail.ru
Tel: +79023400944,
+79022042474.
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rl ouemy dopmat
KOBOPKUHTI-
NPOCTPAHCTBA 3aBOEBASI
MHOECTBO MOKJIOHHNKOB?
OT1BeT npocT. HaunHawowmm
npeanpuHUMaTENAM UK
bprnaHcepam nHorga
6blBaeT KpalHe CNOXKHO
HanTn yeNHeHHoe
MeCTO [1s TOro,
yTo6bI NOPaA6OTATH 3a
HoyT6ykom. MHormne B
KauecTBe aJibTepHaTMBbI
BblOMpaloT AnaA paboTol
Hebonblune Kade, roe
OYeHb CNIOKHO MONTHOCTBIO
COCPefoToUnTbLCA Ha
BbIMOSTHAEMbIX 3a4ayax,
a CHUMaTb Ans 3TOro
NMOJSIHOLEHHbIN 0dUC KaK
MWHVMYM HepaLnoHanbHo.

CoBpeMEeHHbI KOBOPKMHI — 3TO MECTO, FAe Ha OrpaHuYeHHOw
NAOWAAN HAXOAUTCA BCe HEOBXOAMMOe AfA peann3aLuumn npoeKTa.
370 He NPOCTO paboyee NPOCTPAHCTBO C OPITEXHUKOW N OGUCHBIMM
KOMHaTaMi, a COOBLEeCTBO €AVHOMBILLIEHHVKOB, Cpefn KOTOPbIX
MOXHO HANTV HOBbIX GM3HEC-NapTHEPOB, 3aKa3uMKOB, WCMOMHU-
Tenew 1 KIIMeHToB.

COBPEMEHHbIE TPEHAbI ®YHKLUNOHNPOBAHUA
KOBOPKWUHI-LEHTPOB:

1. CouetaHune KOBOPKWHra vl KosimBuHra.

ST1a mogenb npegycmaTtprBaeT npenoctaByieHmne He ToOJIbKO pa60—
4Yero NPoCTpaHCTBa, HO N anapTaMeHTOB B apeHAy B TOM e 34aHNN
unu B6nm3n HMx. OCHOBHaA NPMBEKATENIbHOCTb TaKOro XWnbA 3a-
KntoyaeTca B 3HaUUTENIbHO 6onee HU3KOM MeCAYHOIN onaTte.

' KOBOPKUHI-LUEHTPbI:

HOBbI€ TPEH/1bl MVPOBOIO
npeanpUHNMaTENbCTBA

2. Pa3BuTtume mexxayHapoaHbIX ceTeil.

O6blUHBIM KOBOPKUHI-LIEHTPaM CTaHOBUTCA BCE CIIOKHEE KOHKY-
pupoBaTb Mexay coboi, Mo3ToMy AnA ONTUMMU3aLMN NPOLECCOB U
NPWBAEYEHUS HOBbIX YNIEHOB OHN 0O6BEAUHAIOTCA B PErMOHasbHble
UV MeXAyHapofHble ceT. 3TO MO3BONAET CO3MaTb efHble CTaH-
JapTbl 06CnyKMBaHUA, 06nerynTb 0OMeH KnmeHTamu BHYTPY OfHOM
CeTW, a TaKXKe NPeasIoKnTb JOMONHUTENbHbIE CKUAKN N GOHYCbI.

3. Mepexop Kk HOBbIM popMaTam paboTbl.

B HbIHeLLHVIX ycnoBusX Bce 60nbLLEe KOMMaHMI OTKa3bIBaeTCA OT 60MbLUIO-
TO LUTaTa Jitofel B NMonb3y NPUBMEYEHNA YAaeHHbIX COTPYAHVKOB, BPeMeH-
HbIX MPOEKTHBIX UCMONTHATENEN 1 ayTCOPC-CNeLmanmcToB. MOKMiA rpadmvik n
OTCYTCTBVIE NPVBA3AHHOCTM K ONpeaeneHHOMY MeCTy NMO3BOSIAIOT COTPYAHV-
KaM CamMM pelLLiaTh, Kak OpraH/30BaTb CBOW paboumii npoLiecc.

UHndopmauna c canta: https://samstroy.com/

KJIMEHTbl KOBOPKUHI-LEHTPOB OTMEYAIOT

LLieHVie PacXoAoB Ha
ly Kak MUHUMYM B

Ba Pa3a Mo CPaBHEHWIO C
accmyeckumm opricamu

yAo6Hoe
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CNEAYIOWME UX MPEMMYLLECTBA:

pacrosnoxeHue, 06bI4HO
B LIEHTPE ropoga 1im B
6u3Hec-panioHe

_o6meH naeamu,
n 4 CBA3AMU 11 3aBefieHne

[OCTYM K y4YeOHbI
1 pa3BrBaloLLIM
MeponprATAM

YCTPOWMCTBO
KOBOPKWHIA:

* CTOVKA
AIOMUHVCTPATOPA;

« OCHOBHOW OBLLWI 3AN,
SAHUMAIOLLWIA [10 70%
BCEV NNOLLAIN;

» KOMHATbI [iJ151 BCTPEY;

* OTHEJIbHBIE O®UCHI
19 KOMAHL;

o KYXHA VN KADE
C NAYHXX-30HOM.
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l l ow did the coworking

fans?

space format win many

For beginner entrepreneurs

or freelancers, it is sometimes
extremely difficult to find a
secluded place to work on a
laptop. Many, as an alternative,
choose small cafes for work
where it is very difficult to
concentrate on work, and it is at
least irrational to rent a full-

fledged office for this.

CLIENTS OF COWORKING
CENTERS NAME THE FOLLOWING
ADVANTAGES:

* REDUCED COST OF RENT, AT
LEAST TWO TIMES COMPARED
WITH THE CLASSIC OFFICES;

* CONVENIENT LOCATION,
USUALLY IN THE CITY CENTER
OR IN THE BUSINESS DISTRICT;

* WORK IN AN CIRCLE OF
PEOPLE WITH SIMILAR
INTERESTS AND ASPIRATIONS;

* EASY EXCHANGE OF IDEAS,
CONNECTIONS AND MAKING
NEW ACQUAINTANCES;

* SPECIAL ATMOSPHERE THAT
CONTRIBUTES TO INCREASED
MOTIVATION AND EFFICIENCY;

* ACCESS TO TRAINING AND
DEVELOPMENT ACTIVITIES.

COWORKING CENTERS:

new trends in global entrepreneurship

A modern coworking is a place where
everything you need for a project is located
on a limited area. This is not just a workspace
with office equipment and office rooms, but
a community of like-minded people, among
which you can find new business partners,
customers, executors and clients.

MODERN TRENDS IN THE
FUNCTIONING OF COWORKING
CENTERS:

1. Combination coworking

and coliving spaces

This model includes the provision of not
only working space, but also apartments
for rent in or near the same building. The
main attractiveness of such housing is a
significantly lower monthly payment. As a
rule, the size of the individual space is small,
and such areas as the living room, kitchen
and dining room are open for sharing.

2. Development of

international networks

It is becoming more and more difficult for
ordinary coworking centers to compete with
each other, therefore, in order to optimize
processes and attract new members, they
are united into regional or international
networks. This allows creating common
standards of service, facilitating the exchange

of clients within the same network, and also
offering additional discounts and bonuses.

3. Transition to new work formats

Under current conditions, more and more
companies are abandoning a large staff of
people in favor of attracting remote employees,
temporary project executives and outsource
specialists. Flexible scheduling and lack of
attachment to a specific place allow employees

to decide how to organize their workflow.
Information from the site:
https://samstroy.com/

THE STRUCTURE
OF A COWORKING
CENTER:

» FRONT DESK;

* THE MAIN HALL, WHICH
OCCUPIES UP TO 70% OF
THE TOTAL AREA;

* MEETING ROOMS;

* SEPARATE OFFICES FOR
TEAMS;

* KITCHEN OR CAFE WITH
LOUNGE AREA.
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CaMbliX LOVE CHILD SOCIAL HOUSE

B ueHTpe ropoga TOPOHTO HaxomWUTCA KOBOPKMHI-MPO-

O I/I r I/I H a n b H bl X ctpaHcTBo Love Child Social House, kotopoe opraHmn3oBaHo cre-

p LanbHO AnA yaaneHHbIX paboTHUKOB. B HeM MoryT paboTaTb Kak
npesnpriHAMaTeNy, Tak v oAy TBOPYECKUX NPodeccuii.

K B P K M H I_ B Nnsaitt nokaumn Love Child paspaboTaH komnaHueli Lisa

Ho Studio n npepncraBnseT coboi UHTepecHOe couyeTaHue

OTKPbITbIX 30H O6LLIEro Nosib30BaHMA U MPUBATHbLIX OGUCOB.

B npowwiom wymHbIN HouHow Kiy6 The Hoxton 6bin nepepe-
.................................................................................................................................... : JIaH B KOBOPKWHTI C BUHTaXHbIMU KpecsiaMn, TeMaTU4eCKnmmn

apT-nokaunamMmn n gaxe >KNBOW CTEHOWN.
MINISTRY OF NEW

J71a nnowapka B Mymbau, NHans, Asnsaetca pabounm Mectom A
He3aBUCMMbIX NpodeccrmoHanos. bnarogapsa ronnaHACcKUM coyupeau-
Tenam Mapnucy bnymenganio (Marlies Bloemendaal) n Hatawe Yan-
na (Natascha Chanda), 3To TBopueckoe NpPOCTPaHCTBO COBMELLAET B
cebe MeCTHbI KONOPUT BPOAE KOBPOB [IxKalinypa, CTapuHHbIX JICTP
1 PasfinyHble MyNbTUKYSIbTYPHbIE aKLEHTbI.

BrnbnmoTteka BKoYaeT GOMbLUYIO KOMMEKLUMIO MEXAYHAPOAHbIX
KHWT 1 XKYPHanoB, YTo AenaeTt ee ufeanbHbiM MECTOM /1A BCTPeun C

KITNEHTOM.

THE WORK PROJECT

KoBopKuMHr B [oHKOHre nnoLwaabio B 33 TbiC. KBagpaTHbIX ¢y-
TOB — 3TO LIEHTP COBPEMEHHOW LIAPUHI-3KOHOMUKIM 1 BbICOKOW
NPoV3BOANTENIbHOCTU. TyT yuTeHbl BCe Nyyllrie TeHAEHLMN COBPe-
MEHHOCTI: eCTb perysnmpyemMble Mo BbICOTe MeCTa, HeHaBA3UMBanA
My3blKa 11 laxe Nerkue 3akycku. B nHtepbepe, cnipoekTnpoBaHHOM
Bean Buro, akueHT caenaH Ha CKynbMTypbl U apXUTEKTYPHble JeTa-
nn. MNMeperoBopHble KOMHaTbI YKPALLAT M30rHyTble AepeBAHHbIE
HaBecbl, 00NNLIOBaHHbIE aKyCTNYECKOl TKaHbI, KOTOpbIe vaearb-
HO [I0MOJIHEeHbI CTUbHOM Mebenbio.

THE WING

310 6onbloe OPUCHOE MPOCTPAHCTBO O6LIEro Mosjb30BaHMA B
Hblo-Mlopke, NOCTpOeHHOE XeHLWMHaMM AN XeHLUH. B fononHeHne
K MHTEPbEPY B EHCKOM CTUfe TYT ecTb Kade ¢ 6Gapom 1 CTUMbHBbIN
onecheﬁc’ a TaKXKe UMEIOTCH Takme y,IJ,06CTBa, KaK FlyLUeBble Ka6|/|HK|/|, “ ................................................................................................................

WwKaduMKM, KOMHATbI 1A CHA 11 AAXKe KOMHATbI 1A KOPMALMX MaMm. B. AMSTERDAM

CosgaTenu 3Toro TBOPUYECKOro paboyero NpPocTpaHcTea B AM-
cTepAame NpecsiefoBanyi OfHY BakHYH0 Lieslb — MOCTPOEHUEe MOCTa
MeXay TBOPUECKMMU IMUHOCTAMY 1 KOPMOPALMSMM C XKeNaHUeM
06beaVHUTL YCUINA A/ COBMECTHOMO POCTa. ApKoe OTKpbIToe
NPOCTPAHCTBO UMEET KOHLIENTYasbHbIA COBPEMEHHbIN MPOMbILL-
NEHHbIN CTUb, C AEPEBAHHBIMYA PAGOUVMM MECTAMU N MHOXeE-
CTBOM 3€/1€HbIX PACTEHMIA, PA3MELLEHHbIX B MOABECHBIX ALLMYKAX.
B fononHeHve B KOBOPKUHI-NpOCTpaHcTee B. Amsterdam moxHo
BOCMOJIb30BaTbCA PECTOPAHOM WU MOCETUTH Cafl Ha KpbiLLe.

=
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Ccoika Ha crartbio: https://www.nonworkplace.com/blog/coworkings/10-luchshih-kovorkingov-na-planete.html



Source: https://www.nonworkplace.com/blog/coworkings/10-luchshih-kovorkingov-na-planete. html

of the most
original
coworkings

MINISTRY OF NEW

Touted as a professional oasis, Ministry of New in Mumbai, India,
is a collaborative workspace for independent professionals. Thanks to
Dutch co-founders Marlies Bloemendaal and Natascha Chanda, this
creative space is punctuated with Jaipur rugs, vintage chandeliers and
multicultural accents.

The library showcases a curated collection of international books
and magazines and is the ideal spot for a client lunch meeting.

THE WING

The Wing is a shared office space in New York built for women by
women. In addition to the pretty, feminine café, bar and coworking
spaces, both the Flat Iron and SoHo locations have bonus amenities
such as showers, lockers, nap rooms, beauty rooms and even pump
rooms for nursing moms.

WHEN THE IDEA COMES FIRST

LOVE CHILD SOCIAL HOUSE

Downtown Toronto coworking space Love Child
Social House is an inclusive community hub that caters :
to entrepreneurs and creatives who work remotely. Both :
entrepreneurs and people of creative professions can work :
there.
Designed by Lisa Ho Studio, Love Child is a hip but i
approachable mix of communal and private areas. Formerly :
The Hoxton, a rowdy nightclub, the hub has been reimagined :
with reupholstered vintage couches, love-themed artworks
and even a living wall.

THE WORK PROJECT

Hong Kong’s The Work Project is a 33,000-square-foot
coworking project that promotes a culture of productivity
and sharing. From height-adjustable workstations to music
to refreshments and even scents, every element has been
considered. Designed by Bean Buro, the interiors focus on a
sculptural approach and architectural details. Meeting rooms
are constructed with curved timber canopies lined with
acoustic fabric soffits and the curved edges of the signature
Bean tables continue the theme.

B. AMSTERDAM

The goal of this creative workspace in Amsterdam is to build

i a bridge between startups, creative and corporates, bringing
¢ them together to connect and grow. The bright, open-concept
i space has modern industrial style, with wood workstations and
i plenty of plant life housed in unique, suspended plant boxes.
i In addition to B. Amsterdam’s coworking space, you’ll find a
i rooftop restaurant and garden.

19



20

KOTrAA WOEA - TNTABHOE

«3a KoBopKnHramu — bYAYLLEE»

-

OHATME «KKOBOPKUHI» HOBO He TONbKO ANa Poccum, B NCTOPMYECKOM
mMacluTabe 3To HOBMHKa U ANnA 3anagHoro mmnpa. Begb nepsbin
KOBOPKUHT oTKpbiica B CLUA meHblwe 15-Tm net Ha3zag. CnoBo 310

ye 3aKpenunocb B aHMNNCKOM A3blKe, @ BOT 60NbLUMHCTBO POCCUAH
[0 CUX MOP UMEIOT O ero 3HaYeHnUn CMyTHOe npeacTasneHne. O Tom,
Kak AT BHeJpeHVe 3TOro ABJIeHMA B Hally AeNCTBUTENbHOCTb, Mbl
no6ecenosanu ¢ pykosogutenamm OO0 «KOBOPKUHT-LLEHTP «AHUK»
Butannem MNanmykosbim 1 MNaBnom 3anornHbim.

- Umo xxe makoe K080pKUH2, 20e 3Mo A6-
JleHuUe poousiock U Kozda npuwinio 8 Poccuto?

— lNepBbilt KOBOPKUHT opraHn3oBan B 2005
rogy B CaH-OpaHuncko nporpammuct bpag
Hbtobepr. Ynga ¢ npepbigywiein pabotbl, oH
He CMOr NPOAYKTVBHO TPYAUTbCA  [AOMA,
CHAN OPUC 1 NPUNACUN KOMNEr CO CXOAHbI-
My npobnemamu. bpag yupeaun Hekommep-
Yyeckoe MapTHEPCTBO W NPeAsioKUI  yyacT-
HMKam paboune mecta, 6ecnnatHbin Wi-Fi,
obLme naHuM 1 COBMeCTHbIE NMOoe3fKMN Ha Be-
nocunepgax 3a Hebosblume B3HOCHI. MpaKkTnKa
NpVXXnnacb, 1 Mo MUPY NOLLa BOSIHA KOBOP-
KuHros. B Poccun nepsbinn noasunca 8 2008
ropy. Ceituac B CaHkt-letepbypre nx 60, B
Mockge - 211, nntoc no ctpaHe okono 120; n3
Hux B Camape — 14. ABneHune ana Poccum Ho-
BOe, HO CTpeMuTeNbHO HabupatoLiee obopo-
Tbl, AeMOHCTpUpYtoLee poct rno 80% B rog,.

- Koa0a u kak «AHUK» omKpbin 0N ce6s
3mo HanpaeneHue?

- Mges npyLwuna K Ham o4YeHb OPraHNYHO: Mbl
3aHVIMaNVCb IOPUANYECKM 1 ByXranTepcKkim
6GU3HECOM 1 HabnoAaN HeEOBXOANMOCTb TaKo-
ro NpogaykKTa. A MoTomy Kynuiav opuc 1 Hauanm
npenocTaBnATb B apeHay pabouve mecta. U
JIALLB MO3Xe BbIAACHUIOCh, YTO B MUPE YXKe eCTb
TaKoe Harpas/ieHre, N Ha3blBAeTCA OHO KO-
BOPKMHIOM. /] 33 3TUM CTOUT Lienas KynsTypa,
6/11M3Kas K HaWmUM LEHHOCTAM. Mbl yBrieKnmchb
1 PV 3TO HaMnpaB/eHne PacLUVPATD.

- Ymo npedcmasnaem coboli ce200HsA
KOBOpKUH2-UeHmp «AHUK»?

- 370 depepanbHaa ceTb, felCTBYOLanA
B Camape, BopoHexe, [MeH3e, TonbaATTn 1”
AVHaMMYHO pacwmpsatowanca. Cenvac Mmbl
npeanaraem KnumeHtam 31 mMuHu-odpuc, 13
0bUCOB TMA KOBOPKUHT 1 NpeKpacHo 060-
pyL#OBaHHbIV KOHGepeHL-3an.

- Kakumu no6edamu u mpyoHocmamu
3anomHusca yweowuli 200?

— Bo-nepsbix, B 2018 rogy Mbl ctanu ¢u-
Hanuctammn RUSSIAN COWORKING AWARDS
— MNepBON MpemMun pPbiHKa HeABVKUMOCTH,
onpegenatoLLeit Nyyline KOBOPKUHI-LEHTPbI
Poccun, B HommHauum «Mera CeTb PernoHbi».

B 3TOM roy mMbl akTUBHO pacLUMpAnY IMHe-
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Ky MpomyKToB [nnA
HalMX KIMEHTOB WU
OCHOBATeNIbHO ~ MO-
fepHu3vpoBanu  odu-
Cbl; OTKPbIINICH B TONBATTU.

A ewé, npoaHanM3vMpoBaB CUTYaLMIO Ha
PbIHKe, yBUAENN, YTO TPebytoTCA ynyulleHns B
yactn popmata odrcoB. MOHANM, UTO HYKHO
OTKpbIBaTb 0duChl bonbLero pasmepa n bonee
CEepPBUCHbIE, M Hayann akTVBHO NpopabaTbl-
BaTb Takue MpoekTbl. [Jo 3Toro Mbl paclumps-
NN CETb 3a CYET HeboNbLLKX 0GUCOB. KnneHTbl
KOBOPKVHIra OXMAaloT MoslyyeHna Habopa
ycnyr, no3Bonfallmx KompopTHO paboTaTb
NPV BbICOKON MOOUNBHOCTY, 6e3 NPUBA3KMA K
NMOCTOAHHOMY ObVCY 1 NULLHUX 3a60T O BbiTe.
Mbl BUAUM POCT 3TOro TpeHaa 1 paboTtaem Ha
onepexeHue. 3a KOBOpKMHrammn — Gyayliee, B
Tom uncne n B Poccnm!

HemHoro o TpygHocTax. Mbl paboTaem c
pe3naeHTaMK, KOTOPbIM 3a4acTyto Hy»HO 3a-
perncTpupoBaTb CBOM OpraHu3auumn no agpe-
Cy KOBOPKMHra. A [J1i MHOTUX HaNoroBUKOB
KOBOPKVHI MOKa — YTO-TO Uy»KAO€e 1 OracHoe.
Hawwmm knueHtam 3aaBnAwoT: «Y Bac 3aperu-
CTpripoBaHO paboyee MecTo. Ho Mbl Bac Ha HEM
He 3acTtanu! Bawm cBefeHUA HeQOCTOBEPHbI.
CnepyeT GIOKMPOBKa CYETOB, U GM3HeC BCTa-
€T, XOTA OH paboTan YeCTHO M NNaTW Hanoru.
B HuvxHem Hosropoge v lNMepmn mbl npuocTa-
HOBU/M MPOEKTbI UMEHHO 13-3a XECTKOW No3u-
L HanoroBoii. XoTenoch Obl, 4Tobbl NpeacTa-
BUTENM FOCOPraHOB MOHAMN, YTO KOBOPKUHI
— peanua CoBpeMeHHOro 6r3Heca, 1 C HUMU
Haflo HayuNTbCA NPOAYKTUBHO PaboTaTb.

- Kmo eawu knueHmeoi?

- OpucTbl, pyanTopbl, An3alHepbl, NPO-
rpaMMmnCTbl 1 T.4. Ha Hawen Tepputopun ya-
CTO NpoBoAATCA GOTOCECCUN U BULEOCHEM-
KW, B KOHpepeHL-3ane — obpasoBaTesibHble
1 KOPMOpaTUBHbIE MEPOMNPUATUA.

- Cneyudpuka eaweli pabomel — o6weHuUe
€ MHO)Kecmeom pasHeix stodell. Kakue kaye-
€mea 8ax«Hbl 0J11 COMpYyOHUKO8 KOBOPKUH2a?

- BoBneueHHOCTb, »enaHre NoOMoYb Knu-
€HTY, KPeaTUBHOCTb, FOTOBHOCTb K MOCTOAH-
HOMy moucky. Ewé BakHa MopAfoYHOCTb,
3aKOHOMOC/YIHOCTb. K HaM  npuxogaT ¢

e

pa3HbIMM MPEANOXKEHNAMM, HO JOMyCKaeM
Mbl B KOBOPKUHT TOSIbKO COMTMAHYI0 MYGVKY,
n3beras CKaHAanoB 1 HEMPUATHOCTEN C 3a-
KOHOM. KfIMeHTOB, KTO MaHnpyeT perncrpu-
POBaTb KOMMAHUIO B HALLEM KOBOPKIHTE, Mbl
TWaTenbHO OT6UpaeMm, ABNAACL GUIBTPOM,
KOTOPbIN He AOMYCKaeT HeRO6POCOBECTHBIX
npeanpviHimaTtenen B 6usHec-cpegy, Nomo-
ras, B TOM UMCJIE, i HANIOTOBbIM B 1X paboTe.

- Kak 6b1 8bl oyeHunu nepcnekmuesl
paseumus KoeopKuHzo8 8 Poccuu?

- 3a HumK — 6yayuee. MNMoka KOBOPKMHIM
Yy Hac 3aHMMatoT Masyio AON0 B apeHae, HO
rokasaTesibHO, YTO KpyrHble depepasnbHble
KOMMaHuK, Takne Kak CoepbaHK 1 «AHZeKC»,
Hayann nonb3oBaTbcs MU, CNpPoc cpean HUX
obecneurBaet B MockBe pacTywmin TpeHa. A
HOBLLECTBA, NPVIKMBLUMECA B CTONMLE, BCErga
NoCTENEHHO AOXOAAT A0 NPOBUHLMN.

- Kakoeel nnaHel Ko8OpKuH2-yeHmpa
«AHUK»?

— [MMnaHupyem 3anyctuTb KpynHodop-
MaTHble 0pUCbl 1 CO3[aTb Camblil 6ONbLION
KOBOPKMHT B [P1BOIXCKOM OKpyre C LUNpo-
KM accopTUmeHTOM ycnyr. lMoTom macLuTa-
6upyem 3Ty MOAENb 1 B APYrrie PermoHbi.

EcTb kenaHue co3paTb B pasHbIX ropo-
[aX KOMMIEKCHYI0 CeTb 3[aHWi C eauHou
KOHLUenuuen. 3To AOMKHbl ObITb MeCTa, rae
CMOTYT He TOMbKO PaboTaTb, HO 1 XKNTb NtoaM
MOOWUSIbHbIE, He ’Kenarlme NPUBA3bIBATLCA
K HeABWXMMOCTW. B MMPOBOI NpaKkTuke 310
Ha3blBaeTCA KOMMBUHI — CBOEro pofa MHKyba-
TOp, rae MonoAble 1 TBOPUECKME N[N XKNBYT
1 B3aVMOAENCTBYIOT. B  KOMUBMHI-LiEHTpax
ecTb yfgobHble paboume 30Hbl, 0befeHHble
3a/1bl U KUIb&, YTO MO3BOSIAET C FONI0BOWN YTW
B MPOEKT 1 BbICTPO NporpeccupoBatb. Jlioan
He XOTAT TPaTUTb BPeMs Ha NpobKK, Ha Gec-
CMbICTIEHHBIN NYTb «OM—paboTa». KN3Hb 13-
MEHUMBA, OHA NPVHUMAET BCE HOBble HOPMbl,
1 nobexxpatoT coTpyaHMYatoLwme ¢ Hel!

MoprotoBuna EneHa AnekcaHgpoBa



The

concept of coworking is new not only for Russia, on a
historical scale it is a novelty for the Western world too.

After all, the first coworking opened in the USA less than 15 years ago.
The word has already settled in the English language, but the majority
of Russians still have a vague idea of its meaning. We talked with the
leaders of Anyk Coworking Center, Vitaly Paymukov and Pavel Zalogin,
about how this phenomenon is being introduced into our reality.

"COWORKINGS

are the future!"

- What is coworking, where was this
phenomenon born and when did it come to
Russia?

— The first coworking was organized in 2005
in San Francisco by programmer Brad Neuberg.
After retiring from his previous job, he was unable
to work productively at home, took down an office
and invited colleagues with similar problems. Brad
established a non-profit partnership and offered
participants jobs, free Wi-Fi, shared lunches and
joint bike rides for small fees. The practice took
root, and a wave of coworking spaces went around
the world. In Russia, the first appeared in 2008.
Now there are 60 in St. Petersburg, 211 in Moscow,
plus about 120 in the country; of them in Samara
- 14. This is a new phenomenon for Russia, but it
rapidly gaining momentum, showing growth of
80% per year.

- When and how did Anyk discover this
direction?

- The idea came to us very organically:
we were engaged in the legal and accounting
business and observed the need for such a
product. That is why we bought an office and
started to provide workplaces for rent. And only
later it turned out that there is already such a
direction in the world, and it is called coworking
spaces. And a whole culture, close to our values,
stands behind this phenomenon. We got carried
away and decided to expand this area.

- What is Anyk Coworking Center today?

- This is a federal network operating in
Samara, Voronezh, Penza, Tolyatti and it is
dynamically expanding. Now we offer our
clients 31 mini-offices, 13 coworking offices
and a well-equipped conference room.

- What are the victories and difficulties of
the previous year?

— First, in 2018, we became finalists of the
RUSSIAN COWORKING AWARDS - the
first real estate market award that determines
the best coworking centers in Russia in the
nomination “Mega Network Regions.”

This year we actively expanded our product
line for our customers and thoroughly
modernized our offices; opened in Tolyatti.

And, having analyzed the situation on
the market, we saw that improvements are
needed in terms of the format of offices. We
realized that we needed to open offices of a
larger size and more service ones, and began
to actively work on such projects. Before that,
we used to expand the network at the expense
of small offices. Coworking customers expect
to receive a set of services that allow them
to work comfortably with high mobility,
without reference to the permanent office and
unnecessary worries about daily routine. We
see the growth of this trend and are working
ahead of the curve. Coworkings are the future,
including in Russia!

A little about the difficulties. We work
with residents who often need to register
their organizations at coworking. And for
many tax collectors, coworking spaces are
still something strange and dangerous.
Our clients are told: “You have a registered
workplace. But we did not find you on it!
Your information is unreliable” They block
accounts, and the business stops, although it
worked honestly and paid taxes. In Nizhny
Novgorod and Perm, we suspended the
projects precisely because of the tough stance
of tax bodies. I would like the representatives
of state bodies to understand that coworkings
are a reality of modern business, and we
must learn to work productively with them.

- Who are your customers?

— They are lawyers, realtors, designers,
programmers, etc. Photo sessions and video
filming are often held in our territory, and
educational and corporate events are held in
the conference hall.

- The specifics of your work is
communication with many different people.
What qualities are important for coworking
employees?

- Involvement, desire to help the client,
creativity, readiness for constant search.
Decency, law-abiding is also important.
People come to us with different proposals,
but we allow only a respectable audience to
work in the coworking, avoiding scandals
and legal troubles. We carefully select
customers who plan to register a company
in our coworking, being a filter that does not
allow unscrupulous entrepreneurs into the
business environment, helping, among other
things, with tax in their work.

- How would you rate the development
prospects of coworkings in Russia?

- They are the future. So far, coworking
spaces has a small share in the lease, but it is
significant that large federal companies, such
as Sberbank and Yandex, have begun to use
them. The demand among them provides a
growing trend in Moscow. And innovations
that have taken root in the capital, always
gradually reach the province.

- What are the plans of the coworking
center Anyk?

- We plan to launch large-scale offices and
create the largest coworking in the Volga
region with a wide range of services. Then
we scale this model to other regions.

There is a desire to create in different cities
an integrated network of buildings with a single
concept. These should be places where they
cannot only work, but also live mobile people
who do not want to become attached to real
estate. In world practice, this is called coliving,
a kind of incubator where young and creative
people live and interact. In the coliving centers
there are convenient working areas, dining
rooms and accommodation, which allows you
to head to the project and progress quickly.
People do not want to spend time on traffic
jams, on the meaningless “home — work” way.
Life is changeable, it takes on all new forms,
and the collaborators with it win!

Prepared by Elena Alexandrova
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KOTrAA WOEA - TNTABHOE

KosopkuHr OfficeCube:
LUAT K OONCHOW PEBOOLNI

H

emMaJio elle HalgeTca ofdei, AN KOTOPbIX CIOBO «<KOBOPKUHI ABMIAETCA YEM-TO HEMOHATHBIM U
He3HaKoMbIM. OIHaKO NPOrpecc He CTOUT Ha MecTe, 1 Takas popMa opraHM3aLumn paboyero NPOCTPaHCTBA

nocTeneHHO 3aBOEBbIBAET CTOPOHHUKOB. O TOM, 3aUeM KOBOPKMHI M HY>KHbI 11 KaK OH NOMOTaloT CoBepLiaTh
oduCcHyI0 peBosloLmio, pacckasbiBaeT Oner [onoBeHKo, ocHoBaTesNb ceT KoBopKuHros OfficeCube.

- Ymo coboii npedcmasnsem uoes Ko-
80pKuHz08 8 Poccuu Ha 0aHHOM 3mane,
HACKOJIbKO OHA pacnpocmpaHeHa?

— MepBble B Poccnmn KOBOPKUHTM (KpaTKo-
CpoyHana apeHAa pabouero NpocTpaHCTBa
C BKJIIOYEHHbIMU OQUCHBIMY CepBUCaMMU)
noasunncb net 10 Hazag. C TOUKM 3peHuA
pblHKa OHW HaXOAATCA B 3a4aTOYHOM Buae
N MHOTMM WHTEPECHbI, HO HY)KHO Y4unTbl-
BaTb OObIYHYIO apeHAy odUCOB U pas3nuny-
Hble Kade 1 «becnnatHble» 30Hbl. Mo3TOMY
HeKoTOpble MAyT No NyTW OpraHM3auun go-
NONHUTENbHbIX CEPBMCOB (MFPOBbIE 30HbI,
NAYHX-30Hbl), KTO-TO CMeLLaeT MOAesb Ko-
BOPKWHIOB K Mofenu Kade, TpeTby Npeasna-
railoT 6onee BbICOKOYPOBHEBbIE CEpPBUCHI C
BK/IOYEHHbIM NpeAocTaBneHnem paboyero
npocTpaHcTBa. U reorpaduryeckn pbIHOK,
KOHeYHO, o4yeHb Yy30K: B Poccnm 90% koBop-
KuHroB — B MockBe n CaHkT-lMeTepbypre,
yTo abCOMTHO MOHATHO. Beab ocHOBHOW
nonb3oBaTeSlb KOBOPKMHIOB — 3TO CTapTan-
NPOeKTbl, MOSIOAble NPeANnPUHMATENN.

- Yezo eaweli komnaHuu yodanoce 00-
6umeca Ha smom nonpuwe? Ymo ee
omJiuyaem om Opyaux ¢upm, 3aHUMAro-
wuxca aHaso2u4Holi 0esmeslbHOCMbIO, U
0daem KOHKypeHmMHble npeumyujecmea?

- Hawa wnpea coctosna B TOM, 4TOGLI
npenocTaBUTb BCEM »Kenawowym ypobHoe
paboyee NPOCTPaHCTBO C HEO6XOAVMbIMU
odUCHbIMY cepBMCcaMu, Npuyem 6e30THOCH-
TeSIbHO OTPaC/IN, B KOTOPOI OHM paboTatoT.

Al cam cTonKHYNcA ¢ Npobnemor HexBaTKu
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IRAYIIRER F]

paboyero MecTa B KOMaHAMPOBKAX HECKOMbKO
NeT Ha3ag, KOrAa OueHb MHOTO €341 MO AeniaM,
1 MOYTV B KaXKAOM FOPOAE MHe ObIfIo CIIOKHO
HaT MeCTo, rae s MOT CMOKOMHO nopaboTatb,
BCTPETUTLCA C KNVEHTaMW U NapTHepamu. fl
MbITaNCA JO3BOHUTHCA 0 MECTHBIX KOBOPKMH-
rOB, HO TaM WM He NOAHVManV TPYOKy, Unn He
6bI10 MecT, Unu eLie yto-To. Torga s, COGCTBEH-
HO, ¥ NMpULLEN K uaee, uto 6bino Gbl 300POBO
UMETb CETb KOBOPKUHIOB C TEXHOOMMYECKM
peLLeHrieM, KOTopoe 6bl MO3BOMUIO NiOHOMY
Xenatolemy 6pOHVPOBaTb MOHPABMBLUMIACA
oduc B Niloboe Bpems B N0OOM MecTe no ab-
COJIIOTHO MPOCTBIM W MOHATHBIM NPaBWam, He
TpaTA BPeMs Ha 3BOHKM U [JOTOBOPEHHOCTY C
AAMMHUCTPALIMIA KOBOPKVHTa.

B 3TOM 1 cOCTOWT KNtoYeBOe OT/IMUME HaC
OT BCEX OCTasIbHbIX.

Haw odurc nonHocTblo aBTOMaTH3MPOBaH
COOGCTBEHHBIM TEXHONOTMYECKUM PELLEHN-
em. [loceTutenb cam peLuaeT, Korga emy npu-
XOOUTb 1 YXOf4UTb, YTO GPOHMPOBATL, KOO
npuvrnawaTb, OH MOXET NepeHOCUTb UK OT-
MeHATb 6pOHMPOBaHUNe, paboTaTb Mo Yacam,
CyTKam unu mecsauam. HeT Hyxgbl ¢ Kem-To
[OroBapuBaThbCA — NnosiHas ceobopa n Hesa-
BUCMMOCTb.

- Kakue umoau 2018 200a ebl xomenu
661 ommemumo?

— OcHoBHown utor 2018 roga — 370 TO, YTO
Mbl 3anycTynncb. Bbino Henerko cospatb ¢
HyNA pelleHne, KOTOpoe HEBO3MOXHO Aaxe
MoACMOTPETb XOTb Y KOro-HMbyAb, HO Mbl
CNpaBuWInNCb. B JaHHbI MOMEHT wlem Ho-

Bble MIOWQAAKN, a TakXKe MPOAOKAEM aK-
TUBHO pa3BMBaTb Halle pelueHue. Begb oHO
noppasymeBaeT He NPOCTO 6GPOHMpPOBaHMe
0UCHOro MPOCTPAHCTBA, 3TO MONHOLEHHOE
COMpOBOXAEHNE noceTutens B oduce, ot
6pPOHVPOBaHNA A0 BbIXOAA 13 HETO, C yYeToM
[eCcATKOB Pa3fINYHbIX CLieHAapVEB NOBEAEHMA.
M ko Bcemy 3TOMy nofgA3aHbl MaKCManbHO
HapexHble CKY[l, HTepHeT 1 cncTema neyatu.

OTcyTcTBME agMUHMCTpaTopa (310 duw-
Ka Hawero pelueHus, 6narogapa emy oduc
MOSTHOCTbIO aBTOHOMEH) AenaeT MnoceTu-
Tenen 6osnee OTBETCTBEHHbLIMU, @ Mbl MOXEM
npegnaratb UM Havbonee rubkKue ycnosus.
Hanpumep, y Hac ectb aboHemeHT «Yacos-
WKK» — 370 100 YacoB NPUCYTCTBUA B OPU-
ce Ha 6 mecAueB. Bbl moxeTe npuxoauTb B
odnC Kaxkpbl feHb Ha 4yac — nopaboTatb
B TULWWWHE, pacrneyataTb JOKYMEHTbI, Jaxe
NPOCTO BbINMUTb KOPE, KOTOPLIN BKOYEH B
CTOMMOCTb. PaboTaem Mbl CyTKamu, 1 eciv y
BaC CyTOYHbI abOHEMEHT U MPULLAN Bbl B 6
Beyepa, Mbl He nonpocum Bac ynTtn B 10 unum
11. Bbl CMOKOMHO MOXeTe paboTaTb 4o 6 Be-
yepa cnegytoLlero gHA.

- Kakue nnanol cmpoume Ha 6nuxatiwee
6yoyuwjee? Yezo xomume 0o6umeca?

— Hawwm nnaHbl HaNoNeoHOBCKNME — OTKPbI-
BaTb HOBble OPUCHI U Pa3BMBATb HaLLe TEXHO-
norunyeckoe pelueHvie. Mbl He NpuUBA3aHbI K
pa3mepam oduca, XoTA, KOHEUHO, eCTb onpe-
[eNeHHbI MUHUMYM, TaK Kak B 060M 13
0dUCOB [OMKHBI BbITb NMEPEroBOPHbIE KOM-
HaTbl, KAOMHETDI, OMEeHCMeNc ¢ pabounmmn me-
CTamw V1 30Ha OTAbIXa. Halwa 3apaya — obecre-
YUTb MOCETUTENAM BO3MOXHOCTb BbIGMPATbL
N MEeHATb OPUC XOTb KKl AeHb: CEroAHA
3Qecb, 3aBTpa B [PYrom paiioHe, ropoge,
cTpaHe. fl xouy 6bITb YBepPEHHbIM, UTO rae Obl
A HY OKasasncs, A CcMory npuinty B odpuc, rae
y MeHsA 6yaeT y3HaBaemas 06CTaHOBKa, HOpP-
MasibHbI MHTEPHET, NPUHTEpP, 6e30MacHOCTb
1 BO3MOXHOCTb NPUMacuTb Komner. U utobbl
MOCTPOUTDL TaKylo CeTb Kak MOXHO GbicTpee,
Mbl PacCcumMTbIBAaEM He TONIbKO Ha CBOW CUbI,
HO M Ha NapTHEPOB — YXe [eicTByoLme
KOBOPKMHIU. Mbl rOTOBbI MOAKMOYATb UX K
HalleMy peLleHuto, NepeHanpaBnATb noce-
TUTenel, pa3srBaTh 6V3HeC BMeCTe 1 BMecTe
[enaTb ManeHbKyto OpUCHYI0 PeBOSIOLMIO.

Ynbana KyxTtuHa




here are many people for whom the word “coworking” is

something unclear and unfamiliar. However, progress does
not stand still, and this form of organization of working space is
gradually gaining supporters. Oleg Golovenko, the founder of the
OfficeCube coworking network, tells us why coworkings are needed
and how they help to make an office revolution.

OfficeCube Coworking:
STEP TOWARDS
OFFICE REVOLUTION

- What is the idea of coworkings in Russia
at this stage, how common is it?

— The first coworkings in Russia (short-
term rental of workspace with included office
services) appeared about 10 years ago. From
the point of view of the market, they are in
their infancy and interesting to many, but
you need to take into account the usual rental
of offices and various cafes and “free” zones.
Therefore, some go the way of organizing
additional services (gaming zones, lounge
zones), someone shifts the model of coworking
to the cafe model, and some offer higher-
level services with working space provision
enabled. And geographically, the market
is, of course, very narrow: in Russia, 90% of
coworkings are in Moscow and St. Petersburg,
which is absolutely understandable. After all,
the main users of coworkings are start-up
projects, young entrepreneurs.

- What did your company achieve in this
field? What makes it different from other
firms engaged in similar activities, what
gives you a competitive advantage?

- Our idea was to provide everyone
with a comfortable working space with the
necessary office services, regardless of the
industry in which they work.

I myself faced the problem of lack of a
workplace during business trips a few years ago,
when I traveled a lot on business, and in almost
every city I found it difficult to find a place

where I could work quietly, meet with clients
and partners. I tried to reach local coworkings,
but they didnt pick up the phone, or there
were no places, or something else. Then I, in
fact, came up with the idea that it would be
great to have a network of coworkings with a
technological solution that would allow anyone
who wants to book their favorite office at any
time and place using absolutely simple and
understandable rules, without wasting time on
calls and arrangements with administrations of
a coworking.

This is the key difference between us and
everyone else.

Our office is fully automated with its
own technological solution. Our visitors
themselves decide when to come and go,
what to book, who to invite, they can transfer
or cancel the reservation, pay for hours, days
or month. There is no need to negotiate
with someone - complete freedom and
independence.

———— =
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WHEN THE IDEA COMES FIRST

- What results of 2018 would you like to
mention?

- The main result of 2018 is that we
started. It was not easy to create a solution
from scratch that is impossible even to
copy from anyone, but we managed. We are
currently looking for new sites, and continue
to actively develop our solution. After all, it
implies not just the booking of office space, it
is a full-fledged support of the visitor in the
office - from booking to leaving it, taking
into account dozens of different scenarios
of behavior. And all this is tied up with the
most reliable access control systems, Internet
and printing system.

The absence of an administrator (this is a
feature of our solution, thanks to it the office is
completely autonomous) makes visitors more
responsible, and we can offer them the most
flexible conditions. For example, we have
a “Watchmaker” subscription - this is 100
hours of presence in the office for 6 months.
You can come to the office every day for an
hour - to work in silence, print documents,
even just drink coffee, which is included in
the price. We work for days, and if you have a
daily subscription, and you come at 6 pm, we
will not ask you to leave at 10 or 11. You can
easily work until 6 pm the next day.

- What are your plans for the near future?
What do you want to achieve?

— Our Napoleonic plans are to open
new offices and develop our technological
solution. We are not tied to the size of the
office, although, of course, there is a certain
minimum, since in any office there must
be meeting rooms, private offices, open
spaces with workplaces and a recreation
area. Our task is to provide visitors with
the opportunity to choose and change the
office at least every day: to work here today,
in another district, city, country tomorrow. I
want to be sure that wherever I am, I will be
able to come to the office, where I will have
a recognizable environment, good Internet,
a printer, security and the opportunity to
invite colleagues. And in order to build such
a network as quickly as possible, we rely
not only on our own resources, but also on
partners — already operating coworkings. We
are ready to connect them to our solution,
redirect visitors, develop business together
and together make a small office revolution.

Ulyana Kukhtina
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KOTrAA UAESA - TNABHOE
A peHaa oduca 3a4acTyto
CTOUT OY€Hb JOPOTO, 1 He
BCe HauMHatoLwme KOMMaHnn
MoryT cebe 370 No3BONUTb. Kak
NOCTYNUTb B TaKOM Cilyyae? Boixop
€CTb — MOXXHO apeHA0BaTb MeCTo
B KOBOPKUHr-LeHTpe. A ecnn
3TO MecTo 060pyAOBaHO BCEM
HeobxoanMbIM Ana PaboTbl, TO 3TO
ropasgo BbirogHee n gewesne!l
KOBOPKMHT C MOMHbIM
KOMMNNEKTOM ycnyr ansa 6usHeca —
3TO elle ofHa CTyrneHb pa3BUTUA
KOBOPKMHIa y Hac B CTPaHe.
OpHom 13 BegyLwmnX KOMNaHuM,
NpeaoCTaBNALNX TaKne
yCnyru, ABNAETCA KOBOPKMHT
WORK SPACE. Cambii nepBbii
NX KOBOPKUHT Oblnl OTKPbLIT Ha
Tepputopun bl «PymaHueBo»,
B 500 meTpax oT MKAJ. YT0 370
TaKoe M K YeMy HY»HO roTOBUTbCS,
peLvB BOCNOb30BaTbCA TaKUMM
ycnyramu, paccka<em B 3Ton
cTaTbe.

KosopkuHr Work Space B PymaHueBe no-
asunca B 2017 roay. TouHee GyfaeT ckasatb,
CHavana BO3HWKNa upeAa pPas3BUTUA COO06-
WwecTBa B OM3Hec-napke, rae NpeacTaBieHo
6onbluoe KONMYeCcTBO NpeanpuHUMaTenei
N COTPYAHUKOB. U yxe 13 3Tol ngen Bbipoc-
na NoTpPebHOCTb MPOCTPAHCTBA ASIA KOMMY-
HVMKaummn niogein n 6rusHeca. Tak noAsunca
KOBOPKWMHI C Oopen space, neperoBopHbIMU
KOMHaTaMu 1 KoHbepeHL-3anamu.

OTtgenbHbIM  MpeanoXeHvem  CTanu
0dUnC-60KCbl — MUHU-OPUCHI A1 HEGONbLINX
KOMMaHWUA 1 YacCTHbIX NpeanpuHUMaTenei.
Takoe pelueHVie NO3BONIAET CIKOHOMUTbL Ha
apeHAHol nnate, HO NPU 3TOM MMeTb No-
HoLeHHOe 0pMCHOe MPOCTPAHCTBO, OTFOPO-
»eHHOe OT OCTasIbHOM YaCTN KOBOPKMHra. B

o
Yt

KoBopknHr WORK SPACE:

OM3HEeC-NPOCTPAHCTBO MO, K/touy

nepBOM KOBOPKMHre 6bino Bcero 20 Takux
MUHW-0OUCOB, HO, KaK OKa3anocb, UMEHHO
OHU ABNAITCA CaMblM/ BOCTPeBOBaHHbIMY
cpenv pesngeHToB.

B cBA3U C 6ONbLUMM KONMYECTBOM 3aMpOCoB
Ha apeHgy oduc-6okcos B 2018 rogy npuHaA-
NN pelleHre O paclMPeHU MPOCTPaHCTBA
KOBOPKMHra 1 cenyac K ycnyram pesvgeHTos
yxe 150 MuHu-odumcos. Kpome Toro, nsyuvs
3anpocbl KnveHToB, koBopKuHr Work Space
CTan NpefocCTaBNATb OPUANYECKIN agpec ANnA
KOMMAHWIN Ha CBOEN TEPPUTOPUN.

Ewe opHa ycnyra, KoTopas npepocTas-
naetcA  pe3upeHTam  KoBopKuHr - Work
Space, — 3KCnepTHble KOHCynbTauun Mo
BefeHN0 1 pa3BuTuio 6rsHeca. Mpu 3Tom
ANA apeHAATOPOB KOBOPKMWHra AenCTBYIOT

crneuvanbHble LieHbl, KOTOpble MOXeT cebe
NMo3BONIUTb fAa)ke HauMHaoWMWA  MPOEeKT.
Ycnyrn KoOHcanTuHra nogéupanncb, NCXoas
13 NoTpebHOCTEN KOMMaHWIA, apeHayoLmnx
MecTa B KoBOpKuHre. Ceiiyac 310 6yxran-
Tepckoe 1 pranYeckoe ConpoBoXAaeHne
[eATeNIbHOCT, KaApOBbIA KOHCANTWHI, a
Takxe peknamHble n [T-ycnyrn. Crout otme-
TUTb, YTO NONIb30BATENAM HE HaBA3bIBAIOTCA
onpepeneHHble nNakeTbl 1 GopmaTbl COTPYA-
HMYeCTBa, BCe 3aBUCKT OT HyXJ 6u3Heca.

B cBoem pa3BuTmm koBopkuHr Work Space
MOCTOAHHO  YuWTbIBaeT 3anpocbl  MOJib-
3oBaTenen. [lo3ToMy Ha HOBOW TeppuTO-
pUN He TONbKO YBENMYMIIOCb KOMMYeCTBO
0pnc-60KCOB, HO TaKXe MOABUINCH KOM-
HaTbl ANA CHa ¢ AyweBbiMW. HesaBucrmo ot
HanpsXeHHOCTU 1 rpaduka pabouero AHA
koBopkuHr Work Space nomoraeTr cBoum
pe3ngeHTam 6biTb B dopme. EcTecTBEHHO,
Ha TeppPUTOPUN €CTb TaKme NPUBbIYHbIE ANA
NoAo6HbIX NPOCTPAHCTB aTPUOYThI, Kak Kyx-
HA, UTPOBas 30Ha N 30Ha OTAbIXa.

B nnanax y Work Space 6ypHoe pa3Bu-
Te. KOBOPKMHI [OMKEH MpPeBpaTUTbCA B
ceTb. [lpn 3TOM rnaBHoe yc/ioBMEe — He3a-
BMCMMO OT JIOKaL MK Nofb30oBaTeslb JOMKEH
nonyyatb BeCb Habop Tex ycnyr, K KOTOpbIM
npuBbIK. Ceiyac yxe nogobpaHbl 1 HaUMHa-
0T Pa3BMBATbCA HECKONIbKO MIOWAA0K Ha
Tepputoprn MOCKBbI, @ B AaNibHelLEM KO-
BopKUHr Work Space nnaHnpyeT 6bITb npea-
CTaBNEHHbIM 1 B PErMOHax.

Enena 3acumeHko
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Coworking Center WORK SPACE:
turnkey business space

enting an office is often very expensive and not all start-up
R companies can afford it. What to do in this case? There is a way
out — you can rent a place in a coworking center. And if this place is
equipped with everything necessary for work, then it is much more
profitable and cheaper!
A coworking with a full range of business services is another step in
the development of coworkings in our country. One of the leading
companies providing such services is the coworking center Work
Space. Their very first coworking was opened on the territory of the

business center Rumyantsevo, 500 meters from the Moscow Ring Road.

In this article we will tell you what is it and what you need to prepare
for, deciding to use such services.

The coworking center Work Space in
Rumyantsevo appeared in 2017. It would
be more accurate to say that at first the
idea of community development in a
business park appeared where a large
number of entrepreneurs and employees
are represented. And the need for space
for communication of people and business
grew already from this idea. This is how
coworking with open space, meeting rooms
and conference rooms appeared.

Office-boxes became a separate offer
- mini-offices for small companies and

private entrepreneurs. This solution allows
you to save on rent, but at the same time
have a full-fledged office space, fenced off
from the rest of the coworking. In the first
coworking there were only 20 such mini-
offices, but it turned out they were the
most popular among residents.

Due to the large number of requests for
office-box rental in 2018, a decision was
made to expand the coworking space and
now 150 mini-offices are already available
to residents. In addition, after examining
customer requests, coworking Work
Space began to provide a legal address for
companies on its territory.

Another service provided to coworking
Work Space residents is expert advice on
business management and development.
At the same time there are special prices
for tenants of coworking that even a
start-up project can afford. Consulting
services were selected based on the needs
of companies renting space in coworking.
Now it is accounting and legal support of
activities, personnel consulting, as well
as advertising and IT services. It should
be noted that certain packages and forms
of cooperation are not imposed on users,
everything depends on the needs of the
business.

In its development, the coworking
Work Space constantly takes into account
requests of its residents. Therefore, in
the new territory not only the number of
office-boxes has increased, but also rooms
for sleeping with showers have appeared.
Regardless of tension and work schedule,
Work Space helps its residents to keep

fit. Naturally, on the territory there are
such attributes as kitchen, play area and
recreation area.

Work Space plans to develop rapidly.
The coworking space should turn into a
network. In this case, the main condition
is that regardless of the location, the users
must receive the entire set of services that
they are already used to. Several sites have
already been selected and are beginning to
develop on the territory of Moscow, and in
the future coworking Work Space plans to be
represented in the regions.

Elena Zasimenko
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OfHO 13 BaXKHbIX COOBITU MUPOBOW KO-
HoMKKM ¢ 13 no 15 ¢deBpans npeBpaTuno
Coun B TOYKY MUPOBOTO MPUTAXKeHUA. Tpu
OHA Ha MNOWaAKe rMaBHOroO mMeaualeHTpa
OnMMNMIACKOro mapka BeayLyne 3KCMepTbl,
npeanpuUHMMaTeNy 1 PyKOBOAUTENN Perno-
HOB O6CYy»KAanu, Cropuan 1 NoANMcbIBaNu
.  COrnaleHus, KoTopble ONpeaensioT BEKTOP
2 ROSCONGRESS Pa3BUTMA POCCUNCKON SKOHOMMUKN.

ELé Ha OTKPbITUM Npembep-MUHNCTP Poc-
cunckon Qepepaummn Omutpuin Megsepes
OTMeTMNT 0COBYyl0 3HAUMMOCTb Meponpua-
™MA: «<HaunoHanbHble NPOeKTbl — 3TO efnHasnA
MaTpuua, B KOTOPYIO Mbl MOCTapanucb yno-
XKWUTb XM3Hb BCel cTpaHbl. CKaxem npAmo:
HUKOTAa 3a NCTOPUIO coBpeMeHHon Poccum
HMYero nopobHOro He Aenanocb, Takoro
CJIOXKHOrO, MaclTabHoro, ambuLO3HOrO.
Bcé, uto Ham npepcTouT caenaTb ANA yayu-
WeHNA XM3HW niogen, ana obecneyeHns
CTpaTernyeckoro pocTa v pasBUTUA CTPaHbI
B GnmxKaiwme WwecTb NeT, CBefleHO B MoKa-
3aTenn HauMOHaNbHbIX MPOeKTOB. VIMeHHO
3TVIM BONPOCaM 1 NOCBALLEH Hall Gopym».

Mo cpaBHeHMIO C NPOLWbIM FOAOM KO-

JINYECTBO YYACTHUKOB BbIPOCSIO MPaKTU-
M H B E C T M M O H H O E Yyeckn Ha TpeTb. CaMmble MHOFOYNCSIEHHbIE
generauum (odvymanbHble nnua n npeg-
cTaBUTENn 6rsHeca) 6bINN U3 TaKUX CTPaH,
Kak CLA (115), Weenuapua (49), Benuko-
6putaHna (38), ®paHuua (36), fepmaHua
(35), Utanna (25), Knutan (25), HngepnaHgabl
(20), AnoHuna (16).
MmaBHaA cocTaBnaiowan popyma — geno-

Bas nporpamMma. 71 meponpusatue, KoTo-
poe, no cnosam npegcegatens Oprkomu-

e He nepBbIl rog anAa Bcero busHec-coobuectsa Poccum

deBpanb CTaHOBUTCA MeCALIEM MMTaBHbIX MHBECTULNOHHbIX TeTa popyma [IMuTpua Ko3aka, NO3BOAMIO
co6bIT. TPy AHA BECb SKOHOMUYECKUI MUP CneauT 3a 06CyaUTb «BCIO JIMHEIKY HALMOHAMbHbIX
POCCUINCKUM MHBECTULMOHHBIM dopymom B Coun, 06cyxaan MPOGKTOB = OT MOAAEPACM NPOMBIINEHHO"
CT 0O counanbHbIX BOMNPOCOB». Ha ceccu-

CMeJible peleHmna U HOBble NepcneKkTBbl. B 3Tom roay, rasHas AIX, KPYTIbIX CTONaX, AENOBbIX 3aBTPaKaX 1 B
TeMa — peanu3auma HauMoHanbHbIX NpoekToB. RBG no6biBan Ha KeliC-30He roBOPUM O KlKoUYeBbIX MoKasa-

TeNAX HaLNPOEeKTOB 1 O TOM, Kak OHU OTpa-
3ATCA Ha KayecTBe X13HN poccnaH B 2020-
2024 ropax. PekopgHble 567 cornaweHuin n

nnoLwagkax d)opyma n Tenepb pacCKka3blBaeT O rNaBHOM.

ee

LNDOPOBUM3IAUNA —OAHO N3 TEXTIPNOPUTETHDbIX
HAMPABTEHI, KOTOPbIM Mbl HAYAN 3BAHUMATLCSA ELLLE
0O CO30AHUA HALLMOHANTbHOW MPOTPAMMbI. 3TO OTBET HA
SATMTPOCHALIEIO BUN3HECA. TT1IM = EAMHCTBEHHAA CTPYKTYPA,
KOTOPAA HE TOJIbKO 3ALLWLIIAET MHTEPECHI BU3HECA, HO N
OBUIY)KUBAET ETO.

CEPI'EVI KATbIPUH,
NMPESUAEHT TOPITrOBO-NMPOMDILWIEHHOMW NAJIATDI PO , ,



NMPOTOKOIOB O HaMepeHun, KoTopble Obinu
noanucaHbl B pamkax ¢popyma, no3BonsaioT
chenatb BbiBOg 06 3pdeKTUBHOCTU ero pa-
60Tbl. B feHEeXHOM 3KBMBasIeHTe X CyMMa
cocTaBuna 968,033 mnpg pybnei.

Ye He nepBblii rof B pamkax dopyma
ocoboe BHUMaHWe yhaenseTcA BOMpocaM
SKOHOMMWYECKOrO  Pa3BUTUA  POCCUMINCKUX
pernoHoB. [pe3ngeHT Toproso-npoMbiLl-
neHHol nanatbl PO Cepreint KaTblpyH cuu-
TaeT, YTo MMeHHO 6naropapsa NpPaBUIbHOW
pernoHanbHO NOANTNKE 1 CBOEBPEMEHHO-
My CO3faHuio 61aronpuATHBLIX YCIOBUIA AnA
c6bITa 6BM3HEC No BCel CTpaHe nosyyaet Ho-
BbI TONTYOK K Pa3BUTUIO.

HoBuwecTtBo 3T0ro roga — popmat roctu-
Holi rybepHaTtopoB. Ha eé 6a3e npowno 60-
nee 120 BCTpey, Ha KOTOpbIX 06CyXAannchb
camble MepcneKkTBHbIE HanpaBneHua pas-
BUTUA pa3HbIX pernoHos Poccun. Ho Hapagy
C 3TUM BriepBble Ha Gopyme Oblnv NOJHATLI
BOMPOCHI  COLMANbHOrO  NpenpuHnmMa-
TenbCTBa, UHHOBaLUWiA B cdepe GnaroTsopu-
TENbHOCTU W NyYLIMX NPAKTUK COLMaNbHO-
SKOHOMMYECKOTO Pa3BUTUA.

OpHVM K13 LeHTPasbHbIX MeponpuATUi
couvanbHOM TemMaTuKW CTano 3acefaHuve
Coseta npu [paButenbctBe Poccuinckom
Qepepayuy No BoNpocam MnorneynTesibCTea
B coumanbHon cdepe, KoTopoe mnposena
Buue-npembep TatbAHa [onukoBa. Tema
3acefaHna - «O MefMLMHCKOM COMpPOBO-
XOEHUN 1 coumanbHOW ajanTauum aeten c
caxapHbIM gnabetom 1 GopMUPOBaHMN Ha-
CTOPOXEHHOCTN HaceneHna K CUMNTOMaM
caxapHoro gnabetan.

B pamkax ¢opyma coctoanocb Harpa-
XaeHve nobeputenein «Mpemun pasButUA»
— KOHKypCa Ha Jlyuylunin UHBECTULIMOHHDBIN
MPOoeKT, yupexaeHHoro locynapCTBeHHOM
Kopnopauuenn «B3b.PO». Harpagbl nobeau-
TenAM 3a 3HauMMbl BKNaj B CoUMarnbHO-
SKOHOMUYecKoe pasBuTre Poccum Bpyuun
MNpencepatens [NpaButenbctBa  AmuTtpun
MepnBeneB. Takoe npu3HaHMe CO CTOPOHDI
rocyfapctsa ewé pa3 noayvepKmBaeT Bax-
HOCTb Pa3BUTUA UHHOBALMOHHOMO Hanpa.-
NeHUNA B CTpaHe.

Mobeantenem B HOMUHALMMN 3a JyYLINN
NUHGPACTPYKTYpHbIN NpoeKT cTan AO «Mex-
OyHapogHblin asponopT LepemeTbeBo», Ha-
rpafia npucyaeHa 3a pa3BuTrie CEBEPHOro
TepmuHanbHoro komnnekca. OH npefHasHa-
YeH AnA obCcnyKnBaHNWA NacCcakMpoB BHY-
TPEHHMX BO3AYLUHbIX JINHWA.

Jlyywmm NpombILLNEHHbIM MPOEKTOM CTan
HedTeEXMMYeCKUn Komnnekc «3anCnbHed-
Texum» KomnaHuu «Cunbyp XonguHr» no
rnybokoln nepepaboTke YrneBOoAOPOAHOro
CblpbA B NOSIMMEPbI, CO3[aHNI0 MHOPaCTPyK-
Typbl, HanpaBfIeHHON Ha yTWUNIM3auuio fo-
NyTHOro HeTAHOrO rasa u LEHHbIX KOMMO-
HEeHTOB NPVPOJAHOrO rasa.

Jlyywmm  3KCMOPTHBIM  MPOEKTOM  CTa-
N0 CTPOMUTENbCTBO HOBbIX MOLYHOCTER MO
Npon3BOACTBY yaobpeHuin n ammmaka AO
«Anatut» (rpynna komnaHun «OocArpo») B

YepenosLe Bonorogckon obnactu.

«Mpemuio pasBUTMA» 3a KOMMJIEKCHOE
pa3BuTve TeppuTopuM nonyuuna «bpaH-
CKaA MACHAA KOMMaHUs» 3a CTPOUTENbCTBO
KOMnJieKca no nNpou3BOACTBY, Y6olo 1 nepe-
paboTke BbICOKOMPOLYKTVBHOIMO MACHOIO
MorosioBbA KPYMHOro poratoro CKoTa 1 Npo-
Yyen MACHOWN NPOAYKLUNN.

Jlyywmm npoektom cybbekta Manoro u
cpefHero 6usHeca npusHaH LleHTp ageTckoro
340poBbA BO BnagmBocToKe, NMpu3BaHHBbIN
MOBbICUTb JOCTYMHOCTb U KayecTBO OKasa-
HMA MefMLMHCKNX ycnyr. [poeKT npeanona-
raeT okasaHvie XMpypruyeckor nomoLyy 3a
cyet cpeactB OoHaa 06s3aTeENBHOIO Megu-
LIMHCKOrO CTpaxoBaHUs.

Camas s3¢deKkTHas 1 3HauMmas 3oHa ¢o-
pyma — BblCTaBKa UHBECTULMOHHBIX MPOEeK-
TOB Pa3fiyHbIX pernoHoB Poccun. B 3Tom
rogy KOnM4yecTBO MpefCTaBAeHHbIX perno-
HOB yBENNYNNOCH B ABa Pa3a.

CteHAbl 43 5KCNOHEHTOB Bbi3BaNu Henopa-
OenbHbIA MHTepec y rocTten. MNpeseHTaymm
6bINMN cienaHbl C YYeTOM BCEX COBPEMEH-
HbIX LMPPOBbIX TEXHOMOMWW, ONA HUX WC-
Nonb30BaNNCb MyNbTUMEANUHBIE MUSIOHBI,
3D-ronorpaMmbl, UHBECTULIMOHHbIE KaslbKy-
nATopbl. Takol nogxon No3BOJMA rOCTAM 1
3aMHTepecoBaHHbIM MHBECTOPaM MOyYUTb
camyto MnonHyo nHbopmaumio 06 MHBECTU-
LMOHHOM MOTeHuMnane, AVNHAMUKE SKOHO-
MMWYECKOro pocTa, 06beKTax couunasnibHOM
N NPOMbILLIEHHOW NHOPACTPYKTYPbl B UH-
TepecyioLleM pervoHe.

Ha cteHpax roctn ¢popyma nonpobosanu
HaLMOHaJbHYIO KyXHIO 13 Pa3HbIX PErroHOB
Poccun: HaumoHanbHble 6at01a KaBKa3CKom
KyXHW, racTpoHomuio  KpacHopapckoro
Kpas, HacToAlMe nepeneyn u3 YamypTim u
MHoroe gpyroe. MHOrMM 3anoOMHUNCH Bbl-
CTYNIEHNA HapOLHbIX yMenbLieB, KOTOpble
KaK Hefb3A TOYHee nepefanu HalMoHasb-
HbI Konoput Poccum.

IOna mHorux genobix CMW Poccuickunm
WNHBECTULIMOHHBIV GOPYM — OfHA U3 NyYLLNX

TEPPUTOPUSA UHBECTUL NN

BO3MOXKHOCTEl paccka3aTb 06 oTeyecTBeH-
HOM 6u3Hece.

l[eHepanbHbI  OMpPEKTop  m3paTesib-
CKO-KOMMYHVIKaLMOHHON  rpynnbl  «buns-
Hec-lnanor Mepua» Mapua CyBopoBcKas
rnogenunacb CBOVM MHEHUEM O 3HAaUMMOCTU
dopyma n ero 3agavax: «Poccua — KparnHe
WHTepecHasa CTpaHa Ans MUPOBbIX NMHBECTU-
umn. Takue nnowagku, Kak Poccnckmin nn-
BECTULMOHHbIN dpopym B Couun, HenpemeH-
HO BaKHbl 1A MOCTPOEHWA MpPaBUIIbHOTO
1 NNoAOTBOPHOrO Avanora. 3a nocnegHue
HeckonbKko nleT 6u3Hec cpenan 6onbLion
pbIBOK Briepef, KOTOPbI Mbl MPOCTO 0653a-
Hbl Nogaep)kaTb. B 3Tom nnaHe pabota me-
Ana JoMmKHa 6bITb UeTKo cHOKycrMpoBaHa Ha
nepcrnekT1Bax, NpuopuTeTax U cTpaTernax
pa3BuTUA. TONbKO Tak Mbl CMOXeM obecrne-
YnTb JOCTOMHOE ByayLlee Hallel CTPaHbI».

KypHan Russian Business Guide BbicTy-
nun  oduumnanbHbiM - MHGOPMALIMOHHBIM
napTHepom Poccrinckoro MHBECTULIIOHHOTO
dopyma B Coun. KoppecnoHaeHTbl n3gaHus
Ha nnowagkax ¢opyma npoenu paboune
BCTpeun ¢ rnaBon Pecny6numkm Caxa (AKy-
T1A) AnceHom HukonaeBblM, reHepanbHbIM
AnpekTopom Koprnopauun pa3sutua Huke-
ropoackon obnactn Tvmypom XanuToBbiM,
reHepanbHbiM AvpekTopom Kopnopauuu
pa3BuTnA Bonorogckon obnactn Hatanben
MapkenoBoi, MMHUCTPOM SKOHOMMUYECKOTrO
pa3BuTnA HoBocrmbupcko obnact Onbron
MosnyaHoBOW 1 MHOTUMW APYTUMU.

B pamkax ¢opyma 6bino nopgnmcaHo
HecKoNibKo cornaweHun o6 nHbopmaum-
OHHOM COTPYAHWYECTBE C WHCTUTyTaMu
pa3ButnA 6usHeca Hwukeropopckoi, Bo-
noroackonn n HoBocmbupckol obnacten
W 3anuMcaH LMK BUAEOVIHTEPBbIO O MpwU-
OPUTETHBIX WHBECTULMOHHbIX MpPOEKTax
pa3nnyHbiX pernoHos Poccum. CmoTpuTe
MX Ha Hawem MHOOPMaLMOHHOM nopTane
rbgmedia.ru.

Anxenunka Hegenbko
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F ebruary has become the month of the main investment hopes

and concerns for the entire Russian business community. For
three days the entire economic world has been following the events
of the Russian Investment Forum in Sochi, discussing bold decisions
and new prospects. This year, the main topic is the implementation of
national projects. RGB visited the sites of the forum and now presents
the main results.

INVESTMENT FUTURE
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From February 13 to 15, one of the
important events of the world economy
turned Sochi into a point of world attraction.
For three days, at the site of the main media
center of the Olympic Park, leading experts,
businessmen and regional leaders discussed,
argued and signed agreements that define
the vector of the Russian economy.

At the opening, the Prime Minister of
the Russian Federation Dmitry Medvedev
noted the special significance of the event:
“National projects are a single matrix in
which we have tried to lay down the life of
the whole country. Let’s face it, nothing of
the kind has been ever done in the history of
modern Russia, such a complex, ambitious
one. All that we have to do to improve
people’s lives, to ensure the strategic growth
and development of the country in the next
six years, is summarized in the indicators of
national projects. Our forum is dedicated to
these issues.”

Compared to last year, the number of
participants increased by almost a third. The
largest delegations (officials and business
representatives) came from such countries as:
the U.S. (115), Switzerland (49), Great Britain
(38), France (36), Germany (35), Italy (25),
China (25), Netherlands (20), and Japan (16).

The main component of the forum is
its business program. 71 events, which,
according to the Chairman of the Organizing
Committee of the Forum Dmitry Kozak
allowed discussing “the entire line of
national projects - from industry support
to social issues” At the sessions, round
tables, business breakfasts and in the case-
zone they spoke about the key indicators of
national projects and how they would affect
the quality of life of Russians in 2020-2024.
Record 567 agreements and protocols of
intent, which were signed during the forum,
allow us to conclude about the effectiveness
of its work. In monetary terms, their amount
amounted to 968.033 billion rubles.

In the framework of the forum special
attention has been paid to the issues of
economic development of the Russian
regions. Sergey Katyrin, President of the
Chamber of Commerce and Industry of the
Russian Federation, believes that it is thanks
to the proper regional policy and the timely
creation of favorable conditions for sales that
business throughout the country receives a
new impetus to development.

This year’s innovation is the format of the
governor’s reception-room. On its basis,
more than 120 meetings were held, at which
the most promising areas of development for
different regions of Russia were discussed.
But along with this, for the first time at the
forum, issues of social entrepreneurship,
innovations in the field of philanthropy
and best practices of socio-economic
development were raised.

One of the main social events was a meeting
of the Council on Guardianship in the Social
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TERRITORY OF INVESTMENT

DIGITALIZATION IS ONE OF THOSE PRIORITIES THAT WE STARTED TO
DEALWITH BEFORE THE CREATION OF A NATIONAL PROGRAM. THIS
IS THE REACTION TO THE REQUEST OF OUR BUSINESS. THE CCI IS
THE ONLY INSTITUTION THAT NOT ONLY PROTECTS THE INTERESTS
OF THE BUSINESS, BUT ALSO SERVES IT.

Sergey Katyrin,

President of the Chamber of Commerce and Industry of the
Russian Federation

Sphere under the Government of the Russian
Federation, which was held by Vice Prime
Minister Tatyana Golikova. The topic of the
meeting was “On medical support and social
adaptation of children with diabetes mellitus
and the formation of public alertness for the
symptoms of diabetes.”

Within the framework of the Forum,
the winners of The Development Award
received their awards. It is a competition for
the best investment project established by
the VEB.RF State Corporation. Awards to
the winners for significant contribution to
the socio-economic development of Russia
were presented by Prime Minister Dmitry
Medvedev. Such recognition by the state
once again emphasizes the importance of
developing an innovative area in the country.

The winner in the nomination for the best
infrastructure project was Sheremetyevo
International Airport JSC, the award was
granted for the development of the northern
terminal complex. It is designed to serve
passengers of domestic airlines.

The best industrial project was the
petrochemical complex ZapSibNeftekhim
of Sibur Holding for the deep processing of
hydrocarbons into polymers, the creation of
infrastructure aimed at utilizing associated
petroleum gas and valuable components of
natural gas.

The construction of new fertilizer and
ammonia production facilities of Apatit
JSC (PhosAgro group of companies) in

Cherepovets, the Vologda region was chosen
as the best export project.

The Bryansk Meat Company won
the Development Award for complex
development of the territory for the
construction of a facility for the production,
slaughter and processing of highly productive
beef cattle and other meat products.

The best project of small and medium
business is the Center for Children’s Health
in Vladivostok, designed to improve the
availability and quality of medical services.
The project involves the provision of surgical
care at the expense of the Fund of Mandatory
Medical Insurance.

The most spectacular and significant area
of the forum is an exhibition of investment
projects from various regions of Russia. This
year, the number of represented regions
increased 2 times.

The stands of 43 exhibitors aroused genuine
interest among the guests. Presentations
were made taking into account all modern
digital technologies, multimedia pylons, 3D
holograms, investment calculators were used
for them. This approach allowed guests and
interested investors to obtain the most complete
information about the investment potential,
the dynamics of economic growth, social and
industrial infrastructure in the region of interest.

At the stands, the guests of the Forum tried
national cuisine from different regions of
Russia: national dishes of Caucasian cuisine,
gastronomy of the Krasnodar region, real
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shortcakes from Udmurtia and much more.
Many people remember the performances of
national craftsmen, who accurately conveyed
the national identity of Russia.

For many media, the Russian Investment
Forum is one of the best opportunities to talk
about domestic business.

Maria  Suvorovskaya, CEO of the
publishing and communication group
Business-Dialog Media, shared her opinion
on the significance of the forum and its
tasks: “Russia is a very interesting country
for global investments. Such venues as the
Russian Investment Forum in Sochi are
important for building a proper and fruitful
dialogue, as well as for a new impetus to the
Russian business environment. Over the past
few years, business has made a very big leap
forward, and we just have to support it. In
this regard, the work of the media should be
clearly focused on prospects, priorities and
development strategies. Only in this way can
we ensure a dignified future for our country”

The Russian Business Guide magazine was the
official media partner of the Russian Investment
Forum in Sochi. Correspondents of the
magazine at the forum held working meetings
with President of the Chamber of Commerce
and Industry of the Russian Federation Sergey
Katyrin, Head of the Sakha Republic (Yakutia)
Aisen Nikolayev, General Director of the Nizhny
Novgorod Region Development Corporation
Timur Khalitov, General Director of the Vologda
Region Development Corporation Natalia
Markelova, Minister of Economic Development
of the Novosibirsk Region Olga Molchanova
and many others.

Within the framework of the forum,
several information cooperation agreements
were signed with business development
institutions in the Nizhny Novgorod, Vologda
and Novosibirsk regions and a cycle of video
interviews about priority investment projects
in various regions of Russia was recorded.

Anzhelika Nedelko
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B NpoLIoM rogy
NCMNOJTHANOCh POBHO
100 net oTeyecTBEHHOMY
dnarmaHy npon3BoacTBa
canaTtHoOm NpPoayKumnm —
aKUMOHepHOMY obLyecTBy
«benas [laua». 3a nocnegHune
rogbl KomnaHua gobunach
BbIJAIOLLMXCA YCNEXOB BO
MHOrux chepax geAaTenbHoOCTH
N He cobupaeTca
OCTaHaBNMBaTbCA Ha
[OCTUrHYyTOM. Bonpeku Bcem
TPYAHOCTAM OHa yBEPEHHO
AEPXNUT NNaHKy nngepcTaa
B MPOM3BOACTBE 1 NPOJaXe
canaToB 1 KapTodens
bpuy ana KpynHemwmnx
npeanpuATui obwenuta
N PO3HUYHbIX CeTen, a
TaK)Ke BefleT aKTMBHYIO
[AEATENIbHOCTb MO BHEAPEHUIO
WHHOBALMOHHbIX peLleHNN
B cenbCKom xo3anctee. O
ee JOCTKEHUAX, NNaHax
Ha bygyLuee n, 6onee
LWNPOKO, O NepcrneKkTnBax
CeNnbCKOro X03ANCTBa B
Poccnn pasrosapuBaem
c npepcepatenem
HabnopaTenbHOro coBeTa
AO «benasa [daua» Buktopom
AnekcaHppoBuryem
CeMEHOBbIM.

RUSSIAN BUSINESS GUIDE {APRIL 2019}

Buktop CeméEHOB:
«Poccna — noteHymanbHas

SKCNOPTHAaA NPOAOBOSIbCTBEHHAA
nep»xaBa»

- Bukmop AnekcaHdposuy4, MHozue
3Kcnepmbl ommeyaiom, 4mo 603poxoe-
Hue ceNlbcKo20 xo3Aaticmea 6 Poccuu udem
secbmMa ycnewHo. Ymo 06 smom dymaeme
8bl? [080ps 06 UHBECMUYUAX 8 HAW A2PO-
npomblWeHHbIl KOMNJIeKc, KaKkue meH-
deHUuu 8 hocsie0HuUe 200bl 8bl Mo2/u 6bl
ommemume?

— A cornacen: ceitvac, 6bnarogapa rocy-
[AapCTBEHHOMY  PEerynMpoBaHuio, Npowuc-
XOAAT Cepbe3Hble V3MEHeHVA B pPasHbIX
HanpaBneHunax pa3sutua AllK. Bnepsble
nporpamMma ero noafepKku 6oina 3anylyeHa
B 2005 rofly, 1 Ha TOT MOMEHT OHa Cbirpana
OrpomHyto posnb. [ocypapctBo Torga pe-
LMo pa3BMBaTb OTPACAN NTULEBOACTBA U

Buktop Anekcangposny CeMEHOB - MONMTHYECKMIA W 06LYECTBEHHbIH JEATEND,
VYEHbIA-arPoOHOM, 3aCTTYXEHHbIA PaBOTHUK CEeNbCKOro Xo3saicTea P®. Haynxnan
cBOH Kapbepy B 1980 rofy B ka4ecTse NOMOLYHHKA bpUragupa, 3aTem 6bin
Gpuragnpom v ynpasnsowmum TENANYHEIM KOMOUHATOM B NOJMOCKOBHOM
coBxo3e «benasa [Jaya», KOTOPbIH ¥ CTaN OTAPABHOM TOYKOMA JNA CO3[aHNA

OZIHOMMEHHOr0 aKynoHEPHOr 0 061YecTBa.

B 1998-1999 ropgax 3aHuman noct

MHHUCTPA CENIbCKOro X03a#CTBa W NPofoBonbLCTBUA Poccuiickon degepaynn.
Henyrar locynapcTeeHHoN JymMbl 3-5 €03bIBOB.



CBMHOBOACTBA. Ha Mot B3rnsg, 3T Hanpas-
neHunA 6blIM BblIGPaHbl HE COBCEM yAauHo,
HO B L€NIOM B YCJIOBMAX OCTPOIN HexBaTKM
cpencts 310 6bIO B 6GONLLION CTeneHu
onpasgaHHo. bnarogapa ¢UHaHCOBbIM BUI-
BaHVAM B 3TV OTpac/v 3a NpoLUeALINe rogbl
Mbl YBEIMYMAY MPOU3BOACTBO NTULIbI U CBU-
HWHBbI B 2,5 pa3a NPOTMB LONEPeCcTPOEYHOrO
BPEMEHUN 1 MPaKTUYeCKM MOMHOCTbIO 3ame-
CTUNIN MNOPT.

Tpw ropga Hasag y rocypaapctsa MnosBu-
nacb BO3MOXHOCTb MOALEPXMBaTb Apyrve
HanpasneHna B AlK, Takne Kak niogooBo-
WEBOACTBO, KapTodesieBOACTBO, BMHOMpa-
[apcTBO, M B TEMIMYHOM OBOLLEBOACTBE
onpepeneHHble MOABUXKKNA YXKe OTUYEeTIMBO
3aMeTHbI. Ha oTeyecTBEHHOM pPbIHKe WKpPo-
KO npepcTaBieHa pa3HoobpasHaa orypeu-
Has npoaykuma. A 3a 6nuxaiwme 2-3 roga
TenANYHble KOMOUHATBI MOMHOCTBIO 3aKPO-
0T NOTPEBHOCTM pbIHKA B TOMaTax. Hago ot-
MEeTUTb, YTO Ceryac MaeT WNPOoKoMacLTab-
HOe CTPOUTENbCTBO KapTodenexpaHunmwy 1
OBOLUEXPaHUINLL, MIOAOXPAHUANL,. X03Al-
CTBa 3aN0XKNIN AECATKN TbICAY FrEKTAapOB HO-
BbIX CafjOB, KOTOpPble HAYHYT MJIOAOHOCUTb
Yyepes HECKOJIbKO JIET, M TOTAa Y Hac B U36bIT-
Ke 6yayT oTeyecTBeHHble AGNOKM, rpywu 1
BMHOrpag,.

- Ymo e c¢pepe azponpomeiwnieHHO20
npou3eodcmeaa celidyac HyXHo yy4yuame?
U kak amo, c saweli mo4ku 3peHus, nyqyue
cdename? Yem nomozaem 2ocydapcmeo,
U HACKOJIbKO 3ma nomMowib 3ppekmueHa?

- MpaBuUTeNbCTBO MHOFO Aenano 1 genaet
ANA ynyywWeHna CUTyauumn B CEeNIbCKOM XO-
3A1NCTBE, HO 06LLYI0 KapTUHY CUIbHO MOPTUT
Takoln $aKTop, Kak HEMOCTOAHCTBO rOCMOA-
LEPXKKN.

Bo3sbmem gns nprmepa TensinyHoe oBo-
WeBoACTBO. Tpu rofa Hasaj rocyfapctso
obelano, uto 6ygeT BCemMepHO Crnocob-
CTBOBaTb pPa3BUTUIO 3TOW oTpaciun. OgHako
B NPOLWIOM rofy BHe3anHo, 6e3 npegynpe-
XKAEHMA 3aUHTEPECOBAHHDBIX NNL, 3Ta nopj-
Lep)KKa npekpaTtunaco. [1sa roga Hasag Ha
«benon [laye» mbl 3anycTuan CTpouTenb-
CTBO NepBON ouyepean TEMIMYHOFO KOMOU-
HaTa B pacyeTe Ha AONrOCPOYUHbIE KpeanuTbl
n cybcmann, Tak HasblBaeMble Kanekcbl —
Bo3MeLlleHne 20% KanuTanbHbIX 3aTpaT. A
NpaBWTeNIbCTBO BAPYT 3aABWIIO, UTO Kanek-
cbl JaBaTb He 6yger. Kak Tak? XopoLo ecnu
KOMMaHMA NMeEeT HECKOMbKO HanpaBneHumn
LeATeNIbHOCTW, MPOYHO CTOUT Ha HOrax W
MOXeT nepepacnpenennTtb CBOU pecyp-
Cbl, YTOObI M36eXKaTb BAHKPOTCTBA CBOErO
cTposueroca obbekTa. Ho uto genatb Tem,
KTO BCE CpeAcTBa BOXWN B feNo, pac-
CYMTHIBAA Ha MOCTYMNJieHe AeHer OT rocy-
fapctea? MHorve TeninyHble KOMOMHATLI
cefyac HaxofATCA Ha rpaHy GAHKPOTCTBA,
N KaK HalTW BbIXOA U3 3TOW CUTYyauuu, OHU
He 3HaloT.

[pyraa ctopoHa Bonpoca — arponpo-
MbILLMIEHHBI KOMIMIEKC HE MOXeT OblTb

YCTOMUMBbIM, ecnv OH ByaeT npeacTaBneH
TONbKO KPYMHbIMK arpoxonguHramu. [na
rapMoHMM TaM JOMKHbI ObITb NpeacTaBne-
Hbl Y KPYMHBbIN, U CPefHUIA, U Manblil 61u3Hec.
Ho celtyac manbliii 6U3HEC NPaKTUYECKN He
nmeeT JOCTyna K KpeauTHbIM CpeacTBam,
KOTOopble MOryT cebe No3BONUTb KpyrHble
dupmbl. U 3T0 HenpaBunbHo. Ha cene pon-
)KeH BbITb 1 CPeaHUI, 1 Manbln GrusHec. Yem
6nvKe COBCTBEHHUK K 3emne, TeM yCTONUK-
Bel 1 3¢pPeKkTBHee OH ByaeT pa3BrBaTbCA.
Mbl noaaepxrnBaem Manoro npeanpuHNMa-
TenA, N, NOCKOMIbKY OHU He MOryT paccyu-
TbiBaTb Ha NIbFOTHble KPeAUTHbIE pecypchbl,
Mbl AaeM BO3MOXHOCTb UM Pa3BMBaTbCA Y
KpeauTyem nx camu. /13 atnx coobpakeHui
Tonbko 30% npoaykuum — canata u KapTo-
dens, mbl npoussogmm camu, a 70% nony-
Yyaem oT depmepoB. V1 3TOT KpeH B CTOPOHY
KpynHoro 6r3Heca rocypapctBo o6s3aHO
BbIMPaBUTb, YTOObI AaTb aHaNOrMYHble BO3-
MOXHOCTW ANA Pa3BUTUA CPeAHEMY U Men-
KoMy 6u3Hecy.

- OOHAKo Ko20a mMbl 2080pum 06 smoli
npobneme ¢ npeocmasumenamu MuH-
cesbxo3a u 6aHKos, OoHU ymeepX0aiom
dpyeoe: «Ecnu npedcmasumenu masnaozo
6u3Heca npuHecym noJHblli nakem mpe-
6yemblx OOKyMeHMo8, Mbl sie2ko 0aoum
um smom Kpeoumy,

— Ho KT0 Ke 13 menkux npovissogutenen
CMOXeT NPUHECTU 3TOT NaKeT AOKYMeHTOB?
Y KpYMHbIX arpOXONIANHIOB €CTb LieNbli LTaT
I0PVCTOB Y GUHAHCUCTOB, KOTOPblE 3aHUMa-
I0TCA TaKMMM Belamu, a y Manoro 6usHeca
— HeT. Mbl 06A3aHbl chenatb TpeboBaHMA K
[JOKyMeHTaumm ot manoro 6usHeca 6onee
npocTbiMu. focyaapcTBO [OMKHO obecne-
YNTb eMy NPOCTON 1 NMPO3PaYHbI MEXaHN3M
[JOCTyNa K KpeauTHbIM pecypcam.

Kpome Toro, rocyaapctso AOMKHO ObiTb
nocnefoBaTefibHO 1 NpefCcka3yeMo B CBOMX
OencTBrAX. ITO KacaeTcs, B NepByl0 ouve-
peab, NoALEPXKM BHELIHETOProBbIX orne-
paumin. ToTOBUTb MNOYBY ANA BbIXOAA HalLel
Cenbxo3npoayKUMmM Ha 3apybexHble pbIHKY
Hafo 6bIn0 3apaHee, MOCKOJIbKY YCTpaHeHne
npo6sieM Ha 3TOM MyTH — BOMPOC He OAHOIo
OHA. Beab Ha BHELWHWX PbIHKAaX HaC HUKTO
He XKAan, He XAeT W XAaTb He Oygert, xoTa

TEPPUTOPUSA MHBECTUL NN

Hala NpoAyKUMA KOHKYypeHTOCnocobHa u
BblCOKOKauecTBeHHa. KTo Mmelwan 3aHATb-
cA ycTpaHeHuem 3Tux 6apbepoB 3-4 roga
Ha3ag, UToObl cerofHA y Hac yxe 6binm Tam
roToBble MIOLWAAKN AN1A NpuemMa ToBapoB 13
Poccumn?

- flasaiime eepHemcs K 6onpocy o co8u-
2ax 8 cesnbckom xo3alicmee. Ymo ewje 8ol
moanu 661 ommemumeo?

— Y Hac rMraHTCKMin NoTeHuman B pas3Bu-
TUN MOJIOYHOTO XMBOTHOBOACTBA, HO HaMm
HYXHbl 6onee pafuKasnbHble pelleHus.
Haww nnbepanbl B npaBUTENbCTBE UTPAIOT B
CBOOOAHDIV PbIHOK, @ MEXAY TeM B MUpPe HU-
roe HeT cBOGOAHOro LeHoo6pa3oBaHUA Ha
MonouHyto npogykuuto. B CLLUA 98% dpepme-
poB 06beANHEHbBI COTMaLLleHEeM, MO KOTOPO-
My OHV NPOJAIOT MOMOKO MO onpefeneHHomn
ueHe. OHa BbICUNTBIBAETCA C YYETOM LiEHbI
Macrnia Ha 6upxe, N Ha Hee OpPUEHTUPYIOTCA
1 MonokosaBofbl, 1 depmepbl. Tonbko 2%
depmepoB NpopaloT CBOK MPOAYKLUMIO Ha

TaK Ha3blBaeMOM CBOGOAHOM pbiHKe. EBpo-
na, B CBOIO oyepefb, 3aperynnpoBaHa Tak,
YTO Wary SIMWHEro Henb3a cgenatb. A mbl
MPOAOIKaemM Urpatb B CBOGOAHDIN PbIHOK.
Mostomy B chepe MOMOUHON MNPOZYKLUM
NepuogMYeckn HacTynaet Kpusuc, nogHu-
MaIOTCA LieHbI, 1 BCJIEA 33 OTUM — OXKIBJIeHNe
B OTpacin. Ho cnvBKM € 3TOro mpouecca B
MPAMOM CMbIC/IE CHUMAIOT MepepaboTumKm
MOJSIOKa, a MPOM3BOANTENN CbiPbA OCTAIOTCA
HW C YeM, 1 LieHbl JUKTYIOT HE OHMW.

BCE 3TO roBOpMUT O TOM, UYTO Y HaC KONOC-
canbHble pe3epsbl. Poccua — NoTeHYManbHO
MVPOBas 3KCMOPTHasA MPOAOBOJIbCTBEHHAA
fepxasa. Cuna Hawa 6ygeT nprpacTtatb He
TOMIbKO 3a cyeT 6OratcTe HEAp Y BbICOKMX
TEXHOJIOTWI, HO 1 33 CYET BbICOKOrO MOTEH-
umana B MPOW3BOACTBE MPOAOBONLCTBUA. Y
MEHS HeT COMHEHWI, UTO Halla CTpaHa — by-
JyLas KopMmInLa MMpoBOro macLutaba.

- Bbl 3ampoHynu eonpoc o0 HO8bIX
XpaHunuwiax ona oeoweli u 3epHa. Ana
azpapuee 3mo 6o0sbHasAs mema, maK Kak
cmpoume ux Hedeweeo, a nompe6HocmMeo
8 Hux ozpomHa. Ecme nu 30ecob Kakue-mo
peasibHble NOOBUXXKU?
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- WHdpacTpyKkTypa, nornctuka — cnox-
HasA 1 foporas COCTaBAOLWAA CENbCKOXO-
3AACTBEHHOrO MPOW3BOACTBA, W rocyaap-
CTBO [JOMKHO MOMOraTb MPOV3BOAUTENAM,
MOTOMY YTO OHW He MOryT CaMMu OpraHu-
30BaTb 3Ty CHOXHYK Lenouky. Hanpu-
Mep, 4Tobbl MepeBe3Ty 3epHO, TpebyeTtca
MHOFO BaroHOB, VX MepeaBMKEHNE HYXXHO
KOHTPONIMPOBAaTb 1 COrNacoBblBaTh. [103T0-
My BOMPOC NOrMCTUKKN KpanHe BakeH. Cen-
yac B 31O chepe mHoro penaetca. Korpa
npget ybopouHas, rocyfapctBo paspeluaeT
CJIOXKHble CUTyauuy COBMECTHO C 6usHe-
COM, YCTpamBaeT CenekTopHble coBeLlla-
HUA. MuHcenbxo3 BmecTe ¢ PXK] 6epet Ha
ceba dyHKUMIO fucneTyepa, XOTA paHblue
3TOro He 6bino. Beab Hawm nubepanbHble
SKOHOMWCTbI YTBEPXKAANN, YTO PbIHOK CaM
BCce pa3pynut. Ho TaK, Kak OHW roBOpAT,
rnoyemy-To He Mony4yaeTcs, NOTOMY YTO HU
OAVH NMPOAOBONIbCTBEHHDBIN PbIHOK B MUpe
He paboTaeT 6e3 perynupyioLiein ponu ro-
cypapcTsa.

- Ymo kacaemca umnopmo3sameujeHus,
KaKue cywjecmeeHHble usMeHeHUs 8bl 8U-
oume 30ecb? MoXHO /lu HA0eAMbCH, YMo
Poccus HayHem cama ceb6s obecneyu-
8amob cesbXxo3npoodyKyueli, MawuHamu
0711 ompacnau, copmoebiMu ceMeHaAMmu,
No2os108beM njieMeHHbIX YXUBOMHbIX?

- B n3rotoBneHnn opyauin nponssoacTsa
ecTb onpefeneHHble CABUMN: rOCYAapcTBO
Hayano ero nopaep»kmBaTb, N Cenyac Mbl
Jaxe dKCnopTupyeM CBOK Y6OpPOUHYIO
TexHuKy. Hanpumep, komnaHua «Poccenb-
Mall» NpofdaeT 3a rpaHuLly CBom KOMBalHbl,
npowv3sefeHHble B PocTose.

[lo moemMy MHeHMIO, rocyfapcTBo
OOJIKHO NnoAaepXuBatb He TONbKO CaMo
Npon3BOACTBO, BblAeNnAa cy6bcuamnmn, Ho u
NnoowpATb Hay4YHO-TEXHWYECKue paspa-
60TKM Kak yepes MHCTUTYTbI, TaK 1 yepes
rPaHTbI AN1A YAaCTHbIX WL, 1 OpraHM3auui, a
3TOrO NMoKa HeT.

OcCTpo ceiyac CTouT BOMNPOC COBCTBEH-
HOro CEMEHOBOACTBA, MIEMEHHOIO XMBOT-
HoBOACTBAa. Hanpumep, ¢ NTMLEBOACTBOM
y Hac, Ha MepBbI B3rNAAQ, BCe B NMOPAAKe,
HO njiemeHHOe ANLO Mbl 3aKyrnaem 3a py-
6exxoM. To e camoe C OBOLEeBOACTBOM
3awmuieHHoro rpyHTta: 90% cemaAH ansa Hero
3aBO3UTCA U3-3a pybexa, a No oTaeNibHbIM
nosuumam n sce 100%. Yxke Tpu roga Kak
npoBoO3rnalleHa NogaepxKa BO3poxaeHna
COOCTBEHHOW cefleKUMOoHHOM paboTbl. Ho
MoJIOXKeHNEe NO Mojfeprkke paspaboTaHO
BeCbmMa CBOeobGpa3Ho: BO rnaBy yrna CTa-
BUTCA HE cama 3Ta paboTa, a CTPOUTENBCTBO
BCEBO3MOXKHbIX LIEHTPOB, TO €CTb 34aHWUN.
Mbl y>Ke noHacTpounn 3TUX NYCTbIX aKa-
OeMNYECKMX CTeH HeMepeHO, HO TaM HeT
nofen, KotTopble 6ynyT paboTatb. A gymatio,
YTO HYXXHO JaBaTb CpeAcTBa U OKa3blBaTb
NoMOLLb, B MEPBYI0 oYepeb, TeM, KTO yxe
YTO-TO peanbHO Aenaet, Hanpumep, prpme
«[aBpuLw», KOTOpaA 3aHNMaEeTCA BblBEEHN-
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€M 1 Pa3MHOXeHVeM HoBbix copToB. OHa
SKCMNOPTMPYET CEMEHa YXKe Mo BCEMY MUPY.
[Naiite et nogfepxKy, ybepute npenoHbl B
cepTdrKaumm ceMsaH 1 OTMEHMUTE yCTapeB-
e 3aKoHopAaTesbHble HOPMbI, 3alUTUTe
CBOMX IJKCMOPTEPOB OT NpeBpaTHOCTEN
cyabbbl 1 HepO6POCOBECTHBIX 3aKa3UNKOB,
ocobeHHO Korpga peub nget ob onnarte mx
npoayKummn no Gpakty NoCTaBKu.

«benon [laue», fake HeCMOTpPA Ha nage-
HWe moKynaTesibHOW CNOCO6HOCTU Hace-
JIeHVA, YAAeTCA HaxoAWTb YAauHble TOUKM
npunoxkenna cun. Mbl B npownom rogy
3anycTuiv 3aBOA Mo NPOV3BOACTBY KapTo-
dena dpu n noctaBnaem ero B cetb «Mak-
AJoHanbfc». Ecnn ewe nonroga Hasapg oHW
pabotany Ha MMNOPTHOM KapTodene u3
EBponbl, TOo celyac MCMONb3ylT TONbKO
Hall, BblpalleHHbI B YepHo3embe. B 6nu-
Xalllee BpeMA Mbl MOMHOCTbIO 3aMeHUM
UMMOPTHBIV KapTodenib Ha HaleM pbIHKe.
Mbl ye aKCmopThpyem CBOK MpoAyKuuto
B 8 CTpaH, HO CTapasa cucTema BaniloTHOro
KOHTPONA TOPMO3UT 3TU npouecchl. focy-
[ApCTBO M3HayanbHO He JOBepsAeT HaMm, U,
B C/llyyae HemnocTynieHua onnaTbl OT Ku-
€HTa, HaM rpo3AT cepbésHble WTpadbl N He
TonbKo. Mpy 3TOM cuctema CTpaxoBaHUsA
3TUX NOCTaBOK Ha Masblix 06bEmax He aen-
cTBYyeT. A KaK, U3BMHUTE, MOXXHO HauMHaTb
nocTaBKu cpasy ¢ 6onbLnx o6bémos? Ecnm
Mbl XOTUM Pa3BMBaTb 3KCMOPT, HAO MEHATb
3Ty cuTyauuio.

- Ecmb mHeHue, ymo [oomocKkoebe —
pe2uoH cosepuwieHHO He CeslbCKoXo3Al-
CmeeHHbIl, U BMecmo Mmo2o Ymobbl 3aHU-
mMameca xumepamu epode 803pox0eHUs
MOJIOYHO20 N020J/108bA KOpPOB, Jy4yuwe
nycmume cesibCKOX03AlicmeeHHble 3eM-
nu nod UXKC u noaucmuyeckue yeHmpeol.
Bobl co2nacHel ¢ makoli nocmaHo8Kol 80-
npoca?

— MoAMOCKOBbE, KOHEYHO, — 3TO MOJIOY-
HbI PEFVIOH W PErMOH OBOLUEN OTKPbITOro
rpyHta. Kro-To npepnaraet Bcto ob6nactb
otaatb nop WXC, HO 3TO e HEeBO3MOXHO.
Ham He Hy»HO cTonbKO unbA. Hy>XHO no-
Xanetb ceba, OCTaBUTb 3TN KpacKBble NosA
N NPOCTOpPbI, YTOObI 6bINO YemM NO6OBATHCSA
n yem poiwate. B CLWA v EBpone, Hanpu-
Mep, B CENbCKOM MECTHOCTU TOXe CTPOAT
WXKC, HO CTpOAT, 3aMeTbTe, He CMJIOWHbIMM
nocenkamu. Ha nepebiil B3rnsag, CTpouUTesb-
CTBO [OMOSIHUTENbHOW WHOPACTPYKTYpPbI
LNA TAKOrO »KWSbs NPeACTaBNAETCs OYeHb
3aTpaTHbIM, HO MO GaKTy OHO OKa3blBaeTcA
fewesne. Y HUX ecTb cBou norpeba, B KOTo-
PbIX OHU MOTYT XPaHWUTb MPOBM3NIO, @ 3Ha-
YuT, HET HEOOXOAUMOCTU CTPOUTL Bonblune
cknagbl. Ecnv Bo3HMKalT npobrembl BofO-
WM TENNOCHABXeHUA, Y HNX eCTb CpefCcTBa
camoobecneueHua: 4pOBa, KONogel, KaMuH.
W 3atpaTbl Ha copep)kaHne NONNLENCKMX B
CENbCKON MECTHOCTY B pa3bl MeHblLLe. [lepe-
BEHCKMe CaMy BULAT, YTO Y HUX MPOUCXOANT,
OHV BCe ApYr ApYyra 3HaloT.

- B npasumenscmee Mockoseckoli 06-
acmu o4yeHb I06aM memy paseumus
CbIpHO20 K/iacmepa 8 pe2uoHe. Ha saw
832710, HACKOJIbKO 3Mu HAodexobl onpas-
O0aHHbI U NoYeMy UMeHHO 3moli ompacnu
yOenAaemca makoe HUmMaHue?

- fl cumTato, uto ans NMogmockoBbA uaen
3aHATbCA He MPOCTO MOJIOYHBIM >KMBOTHO-
BOACTBOM, a CblpofennemM, — npaBuiibHOe
peweHne. Cbip — 3TO BLICOKUI nepegen.
1 6bl 0b6A3aTeslbHO MNofAepXMBan Masble
npeanpusaTAA, NpUYeM Kak B NPOU3BOACTBE
Cblpa, Tak U B MPOW3BOACTBE BMHA B FOXHbIX
pervoHax. Takune Belyu, Kak Cbipbl Y BUHO, Y
HaC HauMHalT 3axBaTbiBaTb KPYMHble XOJ-
OVHIA. A A lymato, UTo He HYXXHO NOBTOPATb
oWNBKN COBETCKOro arpornpoma, Korga y
Hac 6blI0 TPX BUAA Cbipa: POCCUMINCKUIA, MO-
LUEXOHCKUI 1 ele Kakon-To. Hago cbipbl 1
BMHO cienaTb TEM, YEM OHU ABNAIOTCA, — TOH-
KUM UHAMBUAYaNbHbIM NMPOAYKTOM, B KOTO-
pPOM B MOSIHOWM Mepe pacKpblBAeTCsA TanaHT
npoussogutenda. Kaxgbli  BUHOrpagHUK
MMeeT cBoeobpasue, Kak roBopAaT Bo OpaH-
uuw, cBol Teppyap.

- Kakue sax<Hble npoekmol 6am y0asnoco
peanuszoeams 8 nocsiedHee epemsa? Kakue
nyaHel KOMNAHUA cmpoum Ha 6ydyujee?

- bnarogapa rocnporpammam Ham yAaa-
NOCb AOCTUYb MHOrOro. Mbl € HynA opraHu-
30Bann B TambOBCKOW 06GnacTyi X03ANCTBO
N pacymcTuan 2,5 TbicAYM ra nonewn Tam, rae
TpW roga Hasag pocnu 6epesbl o CTBONAMM
fo 15 cm B guametpe. Mbl npuBenu B no-
PAROK 3TW NOAA 1 CTanu Angepamu no ypo-
XamHocTn Kaptodens n 3epHa B obnactu. Y
Hac ceyac AecTByeT NoJsHbIN ceBOO6oPOT
1 BHeppeHbl LudpoBble TexHonormm Ha 400
ra opoLlaembix TeppuTopuin. B 6nmxanwee
BpeMs, nosarato, CTaHeM niuaepamu no uud-
poBbIM TexHonormam nonmea. MHoro KTo
3aHUMAeTCA NPOCTO OPOLUEHNEM, HO Mbl —
OfAHW N3 HEMHOTUX, KTO 3TO ileNaeT C y4eTom
TOYHOrO MPOrHO3a MOrofbl, KOTOPbLIN AAlOT
MeTeoCTaHLMN Ha Kakaom nosne. Y Hac pa-
60TaeT Tak Ha3blBaeMblll rMnepriokasnbHbI
NPOrHO3, KOTOPbIN NPeAcKa3biBaeT He TOJb-
Ko norogy. B 3Tom roay mbl 6yaem ncnonb3o-
BaTb HOBbIV COPT Hallero napTHepa, LBei-
LLapCKOM KOMMaHMK, C NOMOLLbIO KOTOPOro
CMOXKeM npefcKkasbiBaTb fJa)e noABneHue
6onesHeln 1 BpeguTenen pacteHnin. 3To co-
BepLUEHHO HOBasA CTpaHMLa B UCTOPUK Ceflb-
CKOro X03ANCTBa.

B PoctoBe Benukom fApocnaBckoin 06-
NnactTu Mbl NOCTPOUAM Ha o3epe Hepo ca-
naTHylo LWKONy, HasBanu ee «ArpoHepo».
Bo3senu n 3anyctnnu TenanyHbIn KOM6U-
HaT B KncnoBoAcCKe, 3aKaH4YMBaem cenvac
BTOPYIO ouyepefb, yXKe, K coxaneHuto, 6e3
rocnogaepxkn. B Poccum, kctatn, mbl no
ypOXKaHOCTU TOoMatoB — KomnaHua NeT,
ecnun 6paTtb yporKalHOCTb 6e3 [OCBeTKN —
nostyyaem rno 62,5 Kr TomaToB C KB. M.

Mbl oTcTpounn mn 3anycTuam 3aBof Mo
npon3BoAcTBy Kaptodena ¢épu. 31o ob6o-



Wwiocb Ham B 120 MAH eBpoO, HO 3aTO Mbl
NOJIHOCTbIO 3aKpblIY NOTPEOHOCTb B 3TOM
npoaykrte Ha Tepputopun Poccun. Mpuuem
HaM yXe He XBaTaeT MpPOM3BOACTBEHHbIX
nnowagen, 1 Mbl Aymaem O 3anycke HOBOM
NMHUK, Ja)ke He ycneB MOMHOCTbIO Hana-
anTb nepsyto! Mbl MOXeM NocTpouTb elle
[iBe aHaNOMNYHbIX INHWW, YBENNYNB MPOMn3-
BOACTBO B 4 pa3a. Korga paboTanu Hag nep-
BOW OuYepefblo, 3apaHee NMPOoAyMmblBann Ta-
KYI0 BO3MOXHOCTb. XOTMM 3aKpenuTb CBOe
NMAEPCTBO HE3aBUCMMO OT TOrO, MOABATCA
KOHKYPEHTbI U HeT.

B 2014 rogy, Korga mbl nepexunn yaap
no canaTHOMY PblHKY U3-3a MajeHnA NoKy-
naTenbHON CMOCOOHOCTN, BONPOC Pa3BUTUSA
canaTHbIX KOMOMHATOB BPEMEHHO MOABUC B
Bo3gyxe. Cenyac Mbl Jymaem, Y4TO HacTano
BpPeMA K HemMy BepHyTbCA. bonbluoro oxms-
JIEHWA MOKa HET, HO CTOATb Ha MecTe Hefb3A,
1 Mbl MAAHNPYeEM 3aHATbCA OCBOEHMEM BOC-
TOYHOrO U I0XHOro HanpasneHun. Mbl no-
cTpovnun B KncnoBofcke KpyrnoroguyHblin
PO6OTU3NPOBAHHDBIA KOMMIEKC MO MpPOwn3-
BoACTBY 6eli6n nudos (3T0 monoaple men-
Kne NNCTbA canatos). OTO yCMAMBAET Halu
no3uumm no ctabunbHOMY CHabXeHuto Ha-
LUMX 3aBOAOB CbIPbEM.

[MOCTOAHHO MLWEM WHHOBALMOHHbIE TEX-
HOMOrMM Mo BCeMy MUpPY. KOHEYHO, Mbl He
OAHM B Poccunn, KOro 3To nHTEpecyeT, HO Mbl
y)e noAyMbiBaeM 3aHATbCA BHeApeHnem
CBETOAVOAOB 1 BEPTUKASIbHBIX hepM.

- Kemamu, o mexHonoausx. Hackoneko
mexHoOJIo2UU U YcC/I08UA 8bIpAUWUBAHUSA
Kynemyp ona «benoi [ayu» coomeem-
cmeyiom  MeXO0yHApoOHbIM CcmaHoap-
mam? Cnedume nu 8si 3a 3apy6exHbIMu
HOBUHKAamu, u3obpemeHuUAMU U HOB0E8e-
OdeHuAMU, UcnoJsib3yeme iU uxy ceba?

- be3 nocToAHHOro nomcka HOBbIX pelule-
HUIN HEBO3MOXHO ObiTb Nupepom. Kak yxe
roBOPUNOChb, Mbl JOGUANCH 3HAYUTESNIbHbIX
ycnexos B uUuposmsauun. Hawa rpynna
CneyManncToB Bblgana NPoAyKT nog pabo-
UMM Ha3BaHWeM «rpelfiHYyeiiH» — 3epHoBas
Liernouka, KoTopas CBAXKeT BCex NpPov3BOoAN-
Tenen 3epHa, Tex, KTO €ro XpaHuT ¥ TpaHC-
noptupyet. OH AacT BO3MOXHOCTb HaXOANTb
Hanbonee yfob6Hble 1 BbIFOAHbIE LiENouKn
Ha 3TOM eXke4yacHO MeHsAoLeMcA pbiHKe. Mbl
npeanoxunu ero 3epHoBomy cotosdy PO Kak
3NEKTPOHHYI0 Mopenb opOopMSIEHNA BCEro
3epHOBOro pbiHKa Poccuu, Bcet ero noru-
CTUKW, 1 3epPHOBOI COI03 HAaC aKTUBHO MopA-
pepxan. B 6nuxaiiee Bpema mMbl 03ByUM
CBOW NMPOEKT [1A BCEX 3auHTepecoBaHHbIX
CTOPOH. Hapo oTMeTUTb, YTO C 3€PHOBbIM
PbIHKOM Mbl ieN1a HUKOTAa He IMesnu, 3TO 13-
HavanbHo 6blna He Halla H1LWa. 3aHATbCA UM
Mbl ObLIN BbIHY>KAEHbI JINLLB MOTOMY, YTO 3TO
4acTb ceBOObOpPOTa.

- Kak o6cmoum deno c kadpamu?
— CnoxHo. ONbITHOrO arpoHOMa CerofHA
He Hanaéwb. C pabounmm Kagpamm Toxe He-

npocTo. Mbl BbIHYX[A€eHbl UX 00yyaTb camu.
B cTpaHe ucuyesna cuctema cneymanbHOro
cpepHero obpa3oBaHuMA, KOTopas rotoBuna
KBanuduuMpoBaHHble paboune Kagpbl. Ceir-
Yyac BCe XOTAT MOnyuuTb BbiCllee obpaso-
BaHWe, 1 yuyebHble 3aBefeHWA HalLeneHbl
MMeHHO Ha 3To. Korga mbl goiiaem o nosn-
HoW po60TM3aLmm NPOM3BOACTBA M MaLUVHbI
Bce OGyayT Aenatb 3a Hac, HaBepHoe, Toraa
BbICLLee 06pa3oBaHue Ans Bcex byget oboc-
HOBaHHO. Ho celiyac Maccy paboT Hy»KHO fe-
natb pykamu. He Bce ntogu, mexagy npounm,
No6AT aKTMBHO paboTaTtb ronosoi. MHorve
LIeHAT NPOCTOW TPYL, Y OHW He XOTAT CUAETb
3a KOMMbtoTEPOM. K TOMy Ke, y Hac BCe-Taku
paboTa € XKMBbIMM OpraHM3Mamu, 1 Nepco-
Han JOJXKeH NobUTb CBOE Aeno, NOTOMy UTO
pacTeHnA 3TO YyBCTBYIOT U OTKNIMKAIOTCA Kak
Ha NO3UTUB, TaK U Ha HeraTuse.

Ha 3ape moeln pabotbl B «benon [Jaue»
6bIn cnyyvail. B ogHol 13 Tennuy TpyanInchL
aBe nopapyru. Mpu cbope ypoxaa ofHa Bbi-
BO3WUT C rpAdKM AWMK OrypLoB, a Apyras
- nontopa. fl cnpawwuBsato y TOoW, YTo Non-
Topa AwMKa cobupaet: «BaneHTrHa, ckaxu,
noyemy y Tebsa 6onblue, yeM y cocefKu?»
ArpoHOM OAWH, KOTeslbHaA OAHa, CeMeHa
13 OfHOrO MeLlKa. [lonro He xoTena H1UYero
roBOpUTb, HO Yepes nonrofa ckasana: «Bbl
TONbKO Moel noapyre He roBopuTe. [locmoT-
puTe, CKOMbKO y Heé GOMbHbIX PacTeHUA.
OHa e nx He nobuT n, Koraa aenaet dop-
MUPOBKY pacTeHuin, Bceraa ropoput: «Kak
»Ke A Bac HeHaBWXy! YTo e Bbl BCE pacTére
1 pacTéTe, CMN Ha Bac HeT»! A A pacteHuns
nobno 1, Koraa Mx MpULLMNbIBalO, 3Halo,
YTO 1M BONIbHO, 1 NPOLLY Y HAX MPOLLEHUA».
OTO BCe MMeeT 3HauyeHue, npeacTaBnsaeTe?
YueHble AoKa3anu, YTo pacTeHUA Ha MUKPO-
CEHCOPHOM YpPOBHE YyBCTBYIOT YesioBeKa,
[06pbI OH UMK 37101, N UX NPOAYKTUBHOCTb
OT 3TOro 3aBUCUT. 3HAYWT, NPOAYKT JOSIKEH
fenatbca ¢ NoboBblo. M nosTomy, KCTaTu, Ha
Mo B3rnsag, depmep — BeyeH. OH 6IM30K K
3emsie 1 nobuT ee.

Y Hac Ha «benon [aue» unctopuyecku
Mbl BCerja Crapanucb cos3fatb atmochepy
6onbluo cembu. Korga K Ham npuxopat
HOBble COTPYAHMWKW, OHW JOSIKHbI YyBCTBO-
BaTb 3ecb cebs Kak goma. JlioboBb, fo6po 1
CnpaBeasIMBOCTb — 3TO TO, K YeMY Mbl XOTUM
cTpemnTbcA. OHM JOMXKHbI 3HATb, YTO KX He
o6maAaT 6e3 NpuUMHbLI 1 NOAAep»KaT Bceraa
B TPYAHYI0 MUHYTY. KOHeYHo, 3To naean, Ho
Ccamo cTpemsieHne K HeMy CO3AaéT NpaBuib-
HbI MUKPOKAMMAT.

- Ecmb nu Kakue-mo uUHmMepecHole Uc-
mopuu, ceA3aHHble ¢ KomnaHuel unau ee
Konnekmusom?

— Y Hac ogHa ¢paHLy3CcKasa KoMMnaHuA no-
npocuna paspeLlleHna yKpacTb Hally naeto.
OHM Ha pbiHKe puTelna yxe 6onee 50 nerT,
npuyem He Bo OpaHumK, a Bo Bcel EBpone,
1 OYeHb YAUBAASINCD, YTO HE JOAYManNnChb JO
TOFO, YTO CAeNann Mbl, UMesl CPABHUTESILHO
HebONbLUOW CTaX PaboTbl HA TOT MOMEHT. YTo

TEPPUTOPUSA MHBECTUL NN

370 6blNia 3a NAen: Y HaC Ha HEKOTOPbIX Make-
Tax, He Ha BCex, YTobbl 6GbINI0 HEHABA3UMBO,
ecTb obpalieHvie depmepa K MOKynaTento.
Mbl faem ero poTorpaduto, 1 oH oT ceba ro-
BOPUT C NoTpebutenamu. ITo AN Hac — Mo-
CTUK K JOBEPUIO KNNEHTa, 1 'y depmepa ecTb
coumanbHas mMoTvBaumsa. OH MOXeT CBOVM
JETAM 1 3HAKOMbIM MOKa3aTb, YTO ero nop-
TPeT ecTb Ha HaLleM MPOAYKTE, YTO Mbl pabo-
TaeM BMECTE 1 LLeHUM ero BK/ag. DTO Mefoub,
HO OHa pacnosaraet K Ham 1 HalKX NocTaB-
LUMKOB, N KNNEHTOB. B ntore ¢ppaHLys3bl pea-
NN30Banu 3Ty naeto y cebs. /l Ham oueHb npw-
ATHO, YTO TENepPb APYrMM KOMMAHUAM, faxe
60r1ee OMbITHbIM, ECTb YEMY Y HAC NMOYUNUTLCA.

- CemeHa Kakoli celeKyuu 8bl UCNOJb3Y-
eme Ha ceoux npednpuamusx? Bei6upae-
me nampuomusm unu npazmamusm?

- Ha camom gene, 1 1o 1 gpyroe. MasHoe
AN Hac — notpebuTenb, Mbl CMOTPVM Ha Te
COpTa, KOTOpble JAlOT YPOXAMHOCTb, BKYC,
KauectBO M Jpyrvie mnapameTtpbl, KOTopble
BaKHbl 4718 MoKynatenei. Mbl BClO NpoayK-
LMIO JaeM B PO3HULY nepepaboTaHHo, a He
cbipbeM B fMKax. Hanpumep, nomugopsbi
He NPOAAEM Ha PO3HMYHOM PbIHKe, OHK BCE
YXOZAT B CUCTEMY OBLLECTBEHHOIO MUTAHUA.
Ho ¢ nyckom BTOpOW ouyepeamn TersinyHoro
KoMbGMHaTa cobripaemcsi BEPHYTbCA K Bblpa-
LWMBAHMIO BKYCOBbIX TOMAaTOB, TO eCTb TeX,
Yy KOTOPbIX €CTb 0Cco6bln BKYC 1 apomart. K
COXKaseHuo, Ha PbiHKe ceiyac B KauecTse
MOMUAOP NMPOAAETCA TO, UTO MOXKHO Ha3BaTb
KPaCHbIMV TEHHUCHBIMU MAYMKAMK. Y HUX HET
BKyCa 1 3anaxa. Eciim ux 3a6biTb B X0nogusb-
HUKE, MOXHO HaWTI X yepes TpU Mecaua, u
OHM KaK HOBble. ITO, K COXasieHuto, pacnpo-
CTpaHeHo. MokynaTtesb npy MOKYyrKe «rosio-
CyeT» rnasamu, BbIGMpas camblii KpacuBebli 1
Hemoporo. Mo3TOMy OUYeHb XOUeTCA HadaTb
BbIPALLMBATL BKYCOBbIE TOMAThl U B Cieayio-
LLEM roAly BbIATY Ha PbIHOK CO CBOE NPOoayK-
umeit. 310 GyayT ocobble COpTa, OHU MeHee
ypoaiHbl. COOTBETCTBEHHO, 3TO OTPA3MUTCA
Ha ueHe. bygem mckaTb ONTUMasbHbIN Bapw-
QHT, VIHTEPECHbI 1 HaM, 1 MOKyMaTensam.

YnbaHa KyxTuHa
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Viktor Semenov:
"Russia is a potential
power in food
exports’

L ast year, the Russian flagship of salad production Belaya Dacha JSC
turned 100 years old. In recent years, the company has achieved
outstanding success in many areas and it is not going to stop there.
Despite all the difficulties, it confidently keeps leadership in the
production and sale of salads and french fries for the largest food
service companies and retail chains, and is also active in introducing
innovative solutions in agriculture. We are talking about its
achievements, future plans and, more generally, about the prospects
of agriculture in Russia with Viktor Semenov, Chairman of the
Supervisory Board of Belaya Dacha JSC.

Viktor Semenov is a political and public figure, agronomist and scientist, honored

worker of agriculture of the Russian Federation. He began his career in 1980
as an assistant foreman, then he was a foreman and manager of a greenhouse
complex in the Moscow region State Farm Belaya Dacha, which became the
starting point for the creation of the eponymous joint stock company. In 1998-
1999 he served as Minister of Agriculture and Food of the Russian Federation.
He is the Deputy of the State Duma of 3-5 convocations.

RUSSIAN BUSINESS GUIDE {APRIL 2019}

- Mr Semenov, many experts note that the
revival of agriculture in Russia is proceeding
very successfully. What do you think about
this? Speaking about investments in our
agro-industrial complex, what trends in
recent years can you point out?

- I agree: now, thanks to state regulation,
serious changes are taking place in different
areas of development of the agro-industrial
complex. For the first time its support
program was launched in 2005, and at that
time it played a huge role. The state then
decided to develop the poultry and pig
industries. In my opinion, the choice of these
industries was not very successfully, but in
general, in conditions of acute shortage of
funds, this was largely justified. Thanks to
financial investments in these sectors over
the past years, we have increased poultry
and pork production 2.5 times against pre-
perestroika time and almost completely
replaced imports.

Three years ago, the state got the opportunity
to support other areas of the agro-industrial
complex, such as horticulture, potato
growing, viticulture, and certain advances are
already clearly visible in greenhouse vegetable
production. A variety of cucumber products
is widely represented in the domestic market.
And over the next 2-3 years, greenhouses
will completely fulfill the market demand
for tomatoes. It should be noted that now
there is a large-scale construction of potato
and vegetable warehouses, fruit storages. The
farms laid tens of thousands of hectares of
new orchards, which will begin to bear fruits
in a few years, and then we will have plenty of
domestic apples, pears and grapes.

- What needs to be improved in the field
of agro-industrial production now? And
how to do it better, from your point of view?
How does the state help, and how effective is
this support?

- The government has done a lot and is
doing to improve the situation in agriculture,
but the big picture is spoiled by such a factor
as the inconsistency of state support.

Take for example greenhouse vegetable
farming. Three years ago, the government
promised that it would fully contribute to the
development of this industry. However, last
year, suddenly, without warning to interested
parties, this support ceased. Two years ago, at
Belaya Dacha, we launched the construction
of the first stage of the greenhouse complex
with the expectation of long-term loans and
subsidies — reimbursement of 20% of capital
expenditures. And the government suddenly
announced that it will not give funds. How?
It is good if a company has several activities,
it is stable and can reallocate its resources in
order to avoid the bankruptcy of its facility
under construction. But what about those
who have invested all their resources in their
business, counting on money from the state?
Many greenhouses are now on the verge of



bankruptcy, and they don’t know how to find
a way out of this situation.

The other side of the issue is that the agro-
industrial complex cannot be sustainable if
it is represented only by large agricultural
holdings. For harmony, there must be
representatives of both large, and medium,
and small businesses. But now small business
has practically no access to credit funds that
large firms can afford. And thisis wrong. Both
medium and small business should be in the
village. The closer the owners to the land, the
more stable and efficiently they will develop.
We support small entrepreneurs, and since
they cannot count on preferential credit
resources, we give them the opportunity to
grow and we credit them ourselves. For these
reasons, we produce only 30% of salad and
potato products ourselves, and we get 70%
from farmers. And the government is obliged
to rectify this trend towards large business
in order to give similar opportunities for
development to SMEs.

- However, when we talk about this
problem with representatives of the
Ministry of Agriculture and banks, they
say some other thing: “If small business
representatives bring the full package of
required documents, we will easily give
them this loan.”

- But who of the small manufacturers will
be able to bring this package of documents?
Large agricultural holdings have a whole
staff of lawyers and financiers who deal
with such things, but small companies do
not have them. We are obliged to make
documentation requirements for small
business simpler. The state should provide
it with a simple and transparent mechanism
for accessing credit resources.

In addition, the state must be consistent
and predictable in its actions. This concerns,

first of all, the support of foreign trade
operations. It was necessary to prepare
the ground for our agricultural products
to enter foreign markets in advance, since
the elimination of problems along this way
is not a single day’s question. After all, no
one waited for us on foreign markets, does
not wait and would not wait, although
our products are competitive and high-
quality. Who prevented us from addressing
these barriers 3-4 years ago, so that today
we already had ready-made platforms for
accepting goods from Russia?

- Let’s go back to the issue of shifts in
agriculture. What else can you highlight?

- We have a huge potential in the
development of dairy farming, but we need
more radical solutions. Our government
liberals play the free market, and yet there is
no free dairy pricing anywhere in the world.
In the US., 98% of farmers are united by
an agreement under which they sell milk at
a certain price. It is calculated taking into
account the price of oil on the exchange, and
dairies and farmers are guided by it. Only 2%
of farmers sell their products on the so-called
free market. Europe, in turn, is regulated so
that one cannot make a step aside. And we
continue to play the free market. Therefore,
in the field of dairy products, there are crises
from time to time, prices are rising, and after
that, there is a revival in the industry. But
the milk processors literally skim the cream
off this process, and the producers of raw
materials are left with nothing, and they do
not dictate the prices.

All this suggests that we have enormous
reserves. Russia is a potential world power
in food exports. Our strength will grow
not only due to the wealth of the mineral
resources and high technologies, but also
due to the high potential in food production.
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I have no doubt that our country is the future
breadwinner of the world.

- You have raised the issue of new storage
facilities for vegetables and grain. For
farmers, this is a sore subject, since building
them is not cheap, and the need for them is
enormous. Are there any real changes?

- Infrastructure and logistics are a
complex and expensive components of
agricultural production, and the state must
help producers because they cannot organize
this complex chain themselves. For example,
many carriages are required to transport
grain, their movement must be controlled
and coordinated. Therefore, the issue of
logistics is extremely important. Now a lot is
being done in this area. When the harvesting
is underway, the state resolves difficult
situations together with the business,
arranges conference calls. The Ministry of
Agriculture, together with Russian Railways,
assumes the function of a dispatcher,
although this has not happened before. After
all, our liberal economists have argued that
the market itself will ruin everything. But, as
they say, for some reason it does not work,
because no food market in the world works
without the regulatory role of the state.

- As for import substitution, what
significant changes do you see here? Can we
hope that Russia will begin to provide itself
with agricultural products, machines for the
industry, high-quality seeds, and livestock
of breeding animals?

— There are certain changes in the
manufacturing of tools of production: the
state has begun to support it, and now
we are even exporting our harvesting
equipment. For example, the company
Rosselmash sells its combines produced in
Rostov abroad.
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In my opinion, the state should
support not only the production
itself, allocating subsidies, but
also encourage scientific and
technological development,
both through institutions and
through grants for individuals
and organizations, but this is
not yet the case.

Now the question of own seed
growing and livestock breeding
is acute. For example, at first
glance, everything is in order
with our poultry industry, but
we buy breeding eggs abroad.
There is the same situation with
greenhouse vegetable growing:
90% of seeds for it are imported
from abroad, and 100% for
individual items. For three years
now, they have proclaimed
support for the revival of our own
breeding work. But the provision
of support has been developed in
a very peculiar way: the focus is not on this
work itself, but on the construction of various
centers, that is, buildings. We have already
built a lot of these empty academic walls,
but there are no people who will work there.
I think that it is necessary to give resources
and render assistance, first of all, to those who
are already doing something, for example,
to the Gavrish company, which is engaged
in breeding of new varieties. It exports seeds
worldwide. Give it support, remove obstacles
in seed certification and repeal outdated
legislation, protect your exporters from
the vicissitudes of fate and unscrupulous
customers, especially when it comes to paying
for their products upon delivery.

Belaya Dacha, even despite the fall in
the purchasing power of the population,
succeeds in finding successful points of
application of forces. Last year we launched
a factory for the production of french fries
and supply them to the McDonald’s network.
If half a year ago they worked with imported
potatoes from Europe, now they use only
our product grown in the Black Earth
Region. In the near future we will completely
replace imported potatoes in our market.
We are already exporting our products to
8 countries, but the old currency control
system slows down these processes. The state
initially does not trust us and, in case of non-
receipt of payment from the client, we are
threatened with serious fines and not only.
At the same time, the insurance system for
these supplies in small quantities is not valid.
And how, excuse me, can I start supplies
immediately with large volumes? If we want
to develop exports, we need to change this
situation.

- There is an opinion that the Moscow
region is a completely non-agricultural

region, and instead of engaging in chimeras
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like reviving a herd of dairy cows, it is better
to use agricultural land for individual
housing construction and logistics centers.
Do you agree with this question?

- The Moscow region, of course, is a
dairy region, and a region of vegetables
of open ground. Someone offers use the
whole area for private housing projects, but
this is impossible. We do not need so much
housing. You have to regret yourself, leave
these beautiful fields and open spaces so that
you can admire and breathe. In the United
States and Europe, for example, individual
housing construction is also being built
in the countryside, but, note, it’s not blind
villages. At first glance, the construction of
additional infrastructure for such housing
seems very expensive, but, in fact, it turns
out to be cheaper. They have their own cellars
where they can store food, which means
there is no need to build large warehouses.
If there are problems with water or heat
supply, they have means of self-sufficiency:
firewood, wells, and fireplaces. And the cost
of maintaining police officers in rural areas
is several times lower. The village people
themselves see what is happening, they know
each other.

- The Moscow Region Government sticks
to the idea of the development of the cheese
cluster in the region. In your opinion, to
what extent are these hopes justified, and
why do they pay such attention to this
industry?

— I think that for the Moscow region the
idea of doing not just dairy farming, but
cheese making is the right decision. I would
definitely support small businesses, both in
cheese production and in wine production
in the southern regions. Large holdings are
starting to take over such industries like
cheese and wine making. And I think that

there is no need to repeat the
mistakes of the Soviet agribusiness
when we had three types of
cheese: Russian, Poshekhonsky,
and some other. It is necessary to
make chees and wine what they
are — a delicate individual product,
which fully reveals the talent of
the manufacturer. Each vineyard
has its originality, as they say in
France, its own terroir.

- What important projects have
& youmanaged to implement lately?
: What plans does the company
have for the future?

- Thanks to government
programs, we managed to achieve
a lot. We organized a farm in the
Tambov region from scratch and
harvested 2.5 thousand hectares
of fields where birch trees with
trunks up to 15 cm in diameter
were grown three years ago. We
put these fields in order and became leaders
in potato and grain yields in the region. We
now have a full crop rotation, and digital
technologies have been introduced on 400
hectares of irrigated land. In the near future,
I believe, we will become the leaders in
digital irrigation technologies. Many people
are engaged in irrigation, but we are one of
the few who do this in view of the accurate
weather forecast that weather stations give
in each field. We have a so-called hyper-local
forecast, which predicts not only the weather.
This year we will use the new software of our
partner, a Swiss company, with which we can
even predict the appearance of diseases and
pests of plants. This is a completely new page
in the history of agriculture.

In Rostov Veliky, the Yaroslavl region, we
built a salad school on Lake Nero, called
it AgroNero. We erected and launched a
greenhouse complex in Kislovodsk, now
we are finishing the second stage, already,
unfortunately, without state support. In
Russia, by the way, we are the leading
company in terms of the yield of tomatoes;
if we take the yield without supplementary
lighting, we get 62.5 kg of tomatoes per
square meter.

We built and launched a plant for the
production of french fries. It cost us 120
million euros, but we fulfilled the need for
this product in Russia. And we no longer
have enough production space, and we are
thinking about launching a new line - not
even having time to fully master the first
one! We can build two more similar lines
and increase production 4 times. When we
were working on the first stage, we thought
through this opportunity in advance. We
want to consolidate our leadership, regardless
of whether there will be competitors or not.

In 2014, when we experienced a fall of the
salad market due to a drop in purchasing



power, the issue of the development of salad
plants temporarily hung in the air. Now
we think it is time to return to it. There is
no serious revival yet, but it is impossible
to stand still, and we plan to engage in
the development of eastern and southern
directions. We built a year-round robotic
complex for the production of baby leaves
(these are young small salad leaves) in
Kislovodsk. This strengthens our position
in the stable supply of our plants with raw
materials.

We are constantly looking for innovative
technologies around the world. Of course,
we are not the only ones in Russia who
are interested in it, but we are already
considering the introduction of LEDs and
vertical farms.

- Let’s speak about technology. Do the
technologies and conditions for growing
crops of Belaya Dacha meet international
standards? Do you follow foreign inventions
and innovations, do you use them?

- It is impossible to be a leader without a
constant search for new solutions. As already
mentioned, we have achieved significant
success in digitalization. Our group of
specialists issued the product under the
working title Grainchain - a chain that will
link all grain producers, those who store and
transport it. It will provide an opportunity
to find the most convenient and profitable
chains in this hourly changing market. We
offered it to the Grain Union of the Russian
Federation as an electronic model for the
formation of the entire grain market of
Russia, its entire logistics, and the Grain
Union actively supported us. In the near
future we will announce our project for all
interested parties. It should be noted that we
have never had a deal with the grain market,
it was not originally our niche. We were
forced to do it only because it was part of the
crop rotation.

- What is the situation with the staff?

- It's complicated. Today, it’s difficult to
find an experienced agronomist. It’s not easy
with workers too. We have to train them
ourselves. The special secondary education
system, which trained skilled workers, has
disappeared in the country. Now everyone
wants to get a higher education, and schools
are focused on that. When we get to the
complete robotization of production, and
the machines will do everything for us,
probably, then a higher education for all will
be reasonable. But now a lot of work must
be done by hand. Some people, by the way,
do not like to work actively with their heads.
Many people appreciate simple work, and
they do not want to sit at the computer. In
addition, we, nevertheless, work with living
organisms, and the staff should love their
work, because the plants feel and respond to
both positive and negative.

At the dawn of my work in Belaya Dacha
there was a case. Two friends worked in one of
the greenhouses. When harvesting one takes
out a box of cucumbers from the garden,
and the other gets one and a half. T ask the
one who collects one and a half of the box:
“Valentine, tell me why you have more than
your neighbor?” There is one agronomist, one
boiler room, seeds from one bag. She didn’t
want to say anything for a long time, but
six months later she said: “Just don't tell my
friend. Look at how many diseased plants she
has. She does not like them and when she does
the shaping of plants she always says: “I hate
you! Why are you still growing and growing,
I'm sick and tired of you!” And I love plants,
and when I pinch them, I know that I hurt
them and ask to forgive me” It all matters,
can you imagine? Scientists have proven that
plants feel a person, kind or angry, and their
productivity depends on it. So the product
must be made with love. And so, by the way,
in my opinion, the farmer is eternal. They are
close to the earth and love it.

Historically, Belaya Dacha has always tried
to create the atmosphere of a large family.
When new employees come to us, they
should feel at home here. Love, goodness and
justice are what we want to strive for. They
should know that they will not be offended
without a reason and we will always support
them in difficult times. Of course, this is an
ideal, but the very desire for it creates the
right microclimate.

- Are there any interesting stories related
to the company or its team?
- One French company asked for

permission to steal our idea. They have
been in the retail market for more than 50
years, and not in France, but in the whole of
Europe, and they were very surprised that
they didn’t think that we did, having relatively
little work experience at that time. What was
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the idea? We have a farmer’s appeal to the
buyer on some packages, not at all, so that it
is unobtrusive. We give their photo, and they
speak to consumers on their own. This is a
bridge to the trust of the client for us, and the
farmer has a social motivation. They can show
to their children and friends that their portrait
is on our product, that we work together and
appreciate their contribution. This is a trifle,
but it appeals to our suppliers and customers.
As a result, the French realized this idea at
home. And we are very pleased that now other
companies, even more experienced ones, have
something to learn from us.

- What kind of seeds do you use? What do
you choose patriotism or pragmatism?

- In fact, both. The main thing for us is the
consumer, we look at those varieties that give
yields, taste, quality and other parameters that
are important for buyers. We sell all products
processed, and not raw materials in boxes.
For example, tomatoes are not sold in the
retail market, they all go to the food services
system. But with the launch of the second
stage of the greenhouse complex we are going
to return to the cultivation of tomatoes that
have a special taste and aroma. Unfortunately,
products that can be called red tennis balls
are sold as tomatoes on the market now. They
have no taste or smell. If you forget them
in the refrigerator, you can find them after
three months, and they are like new. This,
unfortunately, is common. When buying,
the buyers “vote” with their eyes, choosing
the most beautiful and inexpensive one.
Therefore, 1 really want to start growing
tasty tomatoes and enter the market with
our products next year. These will be special
varieties, they are less fruitful. Accordingly,
this will affect the price. We will look for the
best option, interesting to us and customers.

Ulyana Kukhtina
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OO0O «MEPBbIA MEYATHbIV ABOP»:

3alMEeHHaa OT NoAaenKn
nonurpaduyeckas npoayKkuma

C erogHa nonurpaduuecknii GusHeC OTHOCUTCA K COLManbHO 3HAYNUMbIM
OTpacnAM 3KOHOMUKU. Ero Mnccma 3aknioyaeTca He TONbKO B yAOBEeTBOPEHU
CNpocCa HaceneHna Ha NeyaTHyo NPOAYKLMI0, HO U B 0becneyeHnmn rocygapCTBEHHbIX

N KOMMEPYECKMX CTPYKTYP LieHHbIMM 61laHKaMy 1 APYTIMU aCCOPTUMEHTHbBIMI
eQuH1LAMK, O KOTOPbIX Mbl pacckakem ganblue. [lo ntoram 2018 roga Ha OCHOBaHUN
durHaHCcoBbIX NoKa3aTenen Pocctata komnaHuA «[epBblit NeyaTHbIM ABOP» BOLLA

B UMCIIO NYYLUMX B 3TOM BUAE AeATENbHOCTY, B CBA3M C YeM OHa NpefCcTaBieHa K
HaLMOHANbHOW NPeMnn B HOMUHaUun «Jlngep otpacimy.

CMPABOM 3ALWLNTHI
FOCYQAPCTBEHHOV TAHbI

bonee 20 net [llepBbii NeyaTHbIN ABOP
cneumanusmpyeTca Ha paspaboTke 1 U3ro-
TOBSIEHUN  YOOCTOBEPEHWUA  JINYHOCTY,
ID-noKymeHTOB, OnaHKOB LEHHbIX 6ymar,
Pas3nUUHbIX MNLEH3UNI 1 cepTUPMKATOB, MNa-
CTVKOBbIX KapT, B TOM yuncne 6aHKOBCKMX,
cneumanbHoOM  NpoayKumy, HeobxoZumon
AnA JornycKa TPaHCMOPTHbIX CPeACTB U BO-
avTenen K yyactuio B AOPOXKHOM [ABUKe-
HUW, 3aLUMTHBIX HaKfeek, MapoK KOHTponsA
NOAJIHHOCTY, MapOK KayecTBa C BbICOKOM
CTeneHblo 3alMLEHHOCTN OT TMOAAeNKM,
BXOLHbIX OVNEeTOB M MNOJAPOUHbIX CepTU-
¢dukaToB. M 310 faneko He BCe BO3MOXHble
BVAbl AOKYMEHTOB CTPOrol OTYETHOCTU, KO-
TOpble roToBa cAenaTb KOMMaHus.

OpraHu3aumsa nmMeeT Bce Heobxoaumble
ana paboTbl paspeLmnTenibHble OKYMEHTbI —

RUSSIAN BUSINESS GUIDE {APRIL 2019}

000 «MEPBLIV MEYATHBIN
NBOP» ABMAETCH
OEMCTBYIOLLIMM Y 1EHOM
TOPTOBO-MPOMBILLINEHHOM
MATTATBI POCCUMCKOWM
OEAFPALIN. B 2018
rO0Y KOMMAHUS CTAMTA
MOBEAVTENEM KOHKYPCA
«100 MPOEKTOB MOL,
MATPOHATOM MPESMOEHTA
TN P>

<

’
z

=
WA

nnuensnmn OHC Poccnu, LleHTpa no nuueHsu-
poBaHuio, cepTudrKaLmmn 1 3aluTe rocyaap-
ctBeHHom TanHbl OCb Poccun, YOCB Poccnn
no ropogy Mockee 1 MockoBcKo obnactu,
OCT3K Poccum; ceptndmKkatbl 1 cBmpeTenb-
cTBa MexayHapogHoOW naaTeXHoM CUCTeMbl
MasterCard, HauynoHanbHOM nnaTeXkHoW cu-
ctembl «Mup» HCIK, OUT r. Mocksa. Cuctema
MeHegkmeHTa KadectBa OOO «[lepBbi ne-
YaTHbIN ABOP» CepTMOULMPOBAHA COrNacHO
Tpeb6oBaHmam ISO 9001 n CQM.

TEXHOJTOTUYHAA 3ALLNTA OT
NOAAENKN

Bbicokoe kauectso npogykuumn OO0 «[ep-
BbI1 NeYaTHbIN ABOP» rapaHTPyeT He TONIbKO
OT/IaXKEHHbIN [O COBEPLUEHCTBA TEXHOMOI-
YyecKnin npouecc 1 UCMNoNib30BaHUE COBpe-
MeHHOro 060pyAOBaHUA, HO 1 MHOTONETHUIA
OMbIT BbICOKOKBANMPULMPOBAHHOIO MNepco-



C 2015 FOMA OO0 «EPBLIN
MEYATHBIV ABOP» CTAST
MNOCTABLLKOM
MO 370 FTOCYLAPCTBEHHBIM
KOHTPAKTAM

Hana. B coeit paboTe coTpyaHMKM KOMMaHN
MCMOMb3YIOT CaMble COBPEMEHHble OTeye-
CTBEHHble 11 3apy6eXkHble TEXHOMOTN.
MpegnpuvsTe pacnonaraet cCo6CTBEHHbIM
NPOV3BOLACTBOM  OMTUYECKUX  3ALYUTHbIX
anemeHToB. lonorpaduyeckas npogykuus
M3roTaBNMBAETCA B BUAE CAMOKIEALMX-
CA STUKETOK, rosiorpadrueckoro cTpaiina,
donbru ropsvero TMcHeHus n ronorpadu-
Ueckoro namuHarta. MpumeHeHne 3Trx ane-
MEHTOB MPU W3rOTOBMIEHUN [OKYMEHTOB,
LieHHbIX Bymar 1 MiacTUKOBbIX KapT MO3BO-
nAeT chenatb KOMOVHVPOBAHHbIV MPOAYKT,
MAKCVIMasIbHO 3aLMLIEHHbI OT NMOLAENKN.

3AYEM HYXHbI TPAOUNYECKWE
FTONNOrPAMMbI?

Lenn n obnactv nprvMeHeHVs 3aLUTHbIX
rosiorpamMmm pasHoobpasHbl: 3aLUyTa AOKYMeH-
TOB, MapKMpOBaHVe NPOAYyKLMWN, KOHTPOSb
BCKPbITUA, MnombrposaHve. B otnnume ot
MHOMVX APYrMX npov3BoAmuTenel, WUCnonb-
3ylowmx  TexHonormn  Dot-Matrix, [NepBbin
neyaTHbI ABOP Creumanv3mpyeTca Ha K3ro-
TOBNIEHUM MacTep-MaTpuL, METOAOM  3JieK-
TPOHHO-NyYeBoN nutorpadum (E-Beam). Stot
cnoco6 3anucy ronorpaduyeckoro 1M3obpa-
MEHUA YHUKaneH Tem, YTo NO3BONAET MaKCh-
ManbHO peanv3oBaTb 3alMUTHYI0 OGYHKLMIO
rofiorpamMmmMbl Ha PasfMYHbIX YPOBHAX — OT
noTpebuTenbckoro o 3KcnepTHoro. Momu-
MO BU3yanbHO MNPVB/IEKATENIbHOrO AM3alHa
rosiorpamMmbl, KOMMaHUM AenatoT pasnnyHble
onTnuyeckme 3¢pdeKTbl, NeMeHTbl BbICOKOrO
pa3peLueHns, MUKPO- 11 HAHOTEKCTbI, CKPbIToe
npubopocunTbiBaemoe 130bpaxeHue. [na
yAo6bHOro yuyeta NprMeHseTcA CTpyiHas, Tep-
MoTpaHcdepHas 1 nasepHasa Hymepauma.

MepBbll NeyaTHbI ABOP FOTOB Npeano-
XWUTb NapTHepam YCyrv no U3roToBfIEHMIO
3alyeHHon OT nogaenku nonurpadu-
YecKon MpoayKuMM U NNacTUKOBbIX KapT B
COOTBETCTBMM C MOXenaHuaMn 1n GrpmeH-
HbIM CTUSIEM 3aKa3umKa. [ln3anHepbl 1 Tex-
Honory pa3spabaTtbiBaloT  AM3alH-MaKeTbl
NMepcoHaNnbHO ANA KaXAoro KiaueHTa, nog-
61pan HeoOXOAMMbIN 3aLUWUTHBIN KOMMIEKC
N OpUTMHaNbHOe Xy[oMecTBeHHoe odopMm-
neHue. [pepnaraemble ronorpaduyeckme
3/1eMEeHTbI Cy»>KaT He TOMIbKO MHCTPYMEHTOM
npefoTBpalieHmsa danbcudrkaumm n nog-
JenKky NpoayKumu, HO 1 CnyxaT nopaTsep-
XKIEeHVeM BbICOKOro CTaTyca KOMMaHum.

Bbnaropapa MHoroneTHemy cOTpyaHUYe-
CTBY C MPOBEPEHHBIMA TPAHCMOPTHLIMY
KomnaHusamu, MepBblli nevYaTHbIN ABop obec-
neumBaeT ObICTPYIO W HafEXHYK [OCTaBKY
roToBOW NPOAyKLMK B Nobyto Touky Poccmu,
NnosToMy MpeanpuATME akTUBHO COTPYAHU-
YaeT C KNIMeHTaMU 13 PasHbIX KOHLIOB CTPaHbl.

/

MONE3HbIN COBET
OT 000 «MEYATHbIN ABOP>

Mpwn BbIGOPE KOMMNAHWUW ONs
paspaboTKn N N3roTOBEHUS
3aLLWLLIEHHON OT Noaaenku
neyaTtHOM NPoayKLuun
HEO6X04MMO YOOCTOBEPUTLCS B
ee komneTeHuun. MNMpexae Bcero,
O03HaKOMMTbCS C CaiTOM KOMMaHuw,
y3HaTb O ee OefIoBON penyTaLmm,
Nno BOSMOXHOCTW NpuexaTthb B
odhmc 1 HarnagHo y6eauTbes B
TEXHNYECKNX BO3MOXXHOCTSX.
OpHuM 13 nokasaTenen BbICOKOro
YPOBHSI UCMOSTHUTENS ABNAETCH ero
BO3MOXHOCTb MUCHMOJSHATb CIIOXHbIE
N 06bEMHbIE FOCYAapPCTBEHHbIE
3aKasbl. ITa MHhopmaums
pa3MeLLleHa B OTKPbITOM JOCTYMe
Ha canTte: zakupki.gov.ru

O MAPTHEPAX

MepBbl MevyaTHbIN ABOP MIOAOTBOPHO
COTPYAHMYaeT C pasnuyHbiMu depepanb-
HbIMW U pPernoHasnbHbIMU OpraHamu BnacTu,
MUHWCTEPCTBaMM U BefOMCTBaMU. A TakKe
Cpean NOCTOAHHbIX 3aka3uMKOB OpraHu3a-
LUy — aMUHMCTPALMU Pa3SIMYHbIX TOPOLOB
Poccnmn, 6aHKKM, VMHBECTULMOHHbIE KOMMa-
HUW, KPYMNHble MPOU3BOACTBEHHbIE 06bean-
HeHMA 1 Koprnopauuu.

HECOBEPLWIEHCTBO PbIHKA TOCYCNYT

YuacTBys B rocymapCcTBEHHbIX 3aKyrKkax, [ep-
BbIll MEYaTHbI ABOP HEPEAKO CTANIKMBAETCA C
HeLo6POCOBECTHBIM MOBELEHVIEM YUACTHIIKOB,
KOTOpble, He VIMess BO3MOXHOCTW M3roTOBUTbL
TEXHWUYECK CIIOMKHYIO MPOZYKLMIO, MAHUMY-
PYIOT LIEHOW B XOfe ayKLMOHOB, OAHOBPEMEH-
HO LUAHTXKMPYA JOOPOCOBECTHBIX MPOU3BOAN-
Teneii. Y ata npobnema CyLLecTByeT He TOMbKO
B 3TON chepe aeAtenbHoCTU. Takaa cuTyauus
CNOXUNachb BBMZY KOMU3MM B SENCTBYIOLLEM
3aKOHOJATENbCTBE: YYACTHUK 3aKYMOK AOmMyc-
KaeTca K Topram 6e3 npoBepKU ero npaso-
CrocobHOCTY B AaHHON cdhepe aeATenbHOCTM.
MosToMy MpW 3aKase TEXHWUYECKW CIIOKHOW
NPOJYKLUMN LeHa He LOSMKHA ABMATLCA OCHO-
BOMonarawlymMm $GakTtopom [A 3amHTepeco-
BaHHbIX KOMMAHWUIA. VI3roToBWTb KaueCTBEHHYIO
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NPOAYKUMIO MOXKHO TOJIbKO MpK UCNOsib30Ba-
HUN BbICOKOTEXHOJIOMMYECKOro O60pyp,OBaHI/IF|
N KavyeCTBEHHbIX MaTeprasioB 1 3a4acTyio M-
NOPTHOIo Npon3BoACTBa.

LNDOPOBAA SKOHOMUKA

B cTpaHe monHbIM XOOOM LuecTByeT nepe-
XOf, Ha LMPPOBYIO SKOHOMMKY, U KOMMaHWA
«[lepBblii NevaTHbIN ABOP» WAET B HOry CO
BpemeHeM. [lpeanpuaTMe  M3roTaBNAMBAET
ID-noKymeHTbI, 6naHku ¢ TexHonorueli RFID, ¢
MALLNHOCUUTBIBAEMbIMY SNieMeHTaMK. K Takum
3IEMEeHTaM OTHOCATCA MarHUTHbIE, MUKPOMPO-
LiecCopHble, ronorpaduyeckre, rpapuueckme
n gpyrve Hocutenn (wrpmx-kogbl, QR-koabl),
No3BOJIAIOLLME 3aMNMCHIBATb, XPaHWUTb U Mepe-
[JaBaTb UHOOPMaLMIO, KOTOPAA COAEPXKMTCA Ha
[aHHbIX HOCUTENAX B 3aKOAUPOBaHHOM BUZE,
CUNTBIBAIOLLAACA M pacKoaUpPYOLWasaca C Uc-
Mosib30BaHVEM YCTPOWCTB, COAepMalLyxX cre-
LyasnibHOE NporpaMmMmHoOe obecrneyeHme.

BECb MPOLIECC MO KOHTPOJIEM

Mpownzsoacteo OO0 «[lepBbili NeYaTHbIN
[BOp» OXBaTblBaeT MOJHbIA LWKN co3fAaBae-
MOV NPOAYKLUMW, YTO MO3BONAET W3roTaB/u-
BaTb KapTbl C KOHTAKTHbIM, 6ECKOHTaKTHbIM 1
ZyanbHbIM MHTepdencamm, MarHUTHOW Mono-
COW U YHUKalbHbIMUN CPeACTBaMM BU3YanbHOW
1 undpPoBOIA 3aLmTbl. ACCOPTUMEHT NPOLYK-
UMM BKIIOYaeT: MaeHTUdUKALMOHHbIe, nna-
TeXHble, TPAHCMOPTHbIE KapTbl, SNIEKTPOHHbIE
NPOMYCKa, a Takxe KitoueBble HOCUTENN.

Mcnonb3oBaHne matepuanoB OT Jlyylumx
NOCTaBLUMKOB: MONMBUMHUAXIOPUAA, NOMN-
KapboHaTa, Tec/MHa M UX KOMOUHauMn —
[aeT BO3MOXHOCTb MOJyUNTb MPOAYKLMIO
C NOBbILIEHHON N3HOCOCTONKOCTbIO 1 AON-
roBeyHocTblo. Mpr 3TOM KapTbl JOMyCKaloT
NPYMEHATb Pas3fiyHble mMeToabl rpaduye-
CKOW MepcoHanu3auun: nasepHoe rpaBmpo-
BaHUe, peTpaHCcPepHyIo 1 CTPYIHYIO NeyaTb.

Onbra lWanupeHko

B 2012 FOY 000 «EPBLIV
MEYATHBIA IBOP>
SAMYCTUNO COBCTBEHHOE
MPOW3BOACTBO CMAPT-
KAPT, ABM9ACH OHUM 13
OCHOBHbIX 3rOTOBUTENEN
YHVIBEPCANBHOM
ONEKTPOHHOWM KAPTBI. HA
CEFOAHALLHAM OFHB HA
MPEANPUATIAM PAGOTAIOT 140
COTPYOHMKOB, B TOM YCTE
KAHOOATL TEXHNHECKIAX
HAVK
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counterfeit-proof
printing products

T oday, the printing business belongs to socially important sectors of the

for printed products, but also to provide government and commercial

economy. Its mission is not only to meet the demand of the population

organizations with valuable forms and other products, which we will discuss
next. At the end of 2018, based on the financial indicators of ROSSTAT, First
Print Yard was one of the best in this industry, and therefore it received the
national award in the LEADER OF INDUSTRY nomination.

FIRST PRINT YARD LLC IS
AN ACTIVE MEMBER OF THE
CHAMBER OF COMMERCE AND
INDUSTRY OF THE RUSSIAN

WITH THE RIGHT TO PROTECT
STATE SECRETS

For more than 20 years, First Print Yard
has been specializing in the development and
manufacture of identity cards, ID documents,
forms of securities, various licenses and
certificates, plastic cards, including banking,
special products necessary for the admission
of vehicles and drivers to participate in
road traffic, security stickers, authenticity
marks, quality marks with a high degree of
security against forgery, entrance tickets and
gift certificates. And this is not all possible
types of strict reporting documents that the
company is ready to make.

The organization has all necessary
permits — licenses from the Federal Tax
Service of Russia, the Center for Licensing,
Certification and Protection of State Secrets
of the Federal Security Service of Russia, the
Federal Security Service of Russia for the city
of Moscow and the Moscow region, FSTEC
of Russia; certificates of the International
Payment System MasterCard, National
Payment System Mir NSPK, Department
of Information Technologies of Moscow.
The quality management system of First
Print Yard LLC is certified according to the
requirements of ISO 9001 and CQM.

HIGH-TECH COUNTERFEIT
PROTECTION

The high quality of the products of First
Print Yard LLC is guaranteed not only by the
technological process adjusted to perfection
and the use of modern equipment, but
also by the long-term experience of highly
qualified personnel. In their work, company
employees use the most modern domestic
and foreign technologies.

The company has its own production of
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optical protective elements. Holographic
products are made in the form of self-
adhesive labels, holographic stripe, hot
stamping foil and holographic laminate. The
use of these elements in the manufacture
of documents, securities and plastic cards
allows it to make a combined product
protected from counterfeiting.

WHY DO WE NEED GRAPHIC
HOLOGRAMS?

The goals and areas of application
of security holograms are diverse:
document protection, product labeling,
opening inspection, sealing. Unlike many
other manufacturers using Dot-Matrix
technologies, First Print Yard specializes in
making master matrices using the electron
beam lithography (E-Beam) method. This
method of recording a holographic image
is unique because it allows maximizing
the protective function of the hologram at
various levels - from regular to expert. In
addition to the visually attractive design,
the holograms of the company make various
optical effects, high-resolution elements,
micro- and nano-texts, and hidden
instrument-readable image. Jet, thermal
transfer and laser numbering are used for
convenient reading.

First Print Yard is ready to
offer its partners services for the
manufacture of counterfeit-proof
printing products and plastic cards
in accordance with the wishes and
corporate style of the customer.
Designers  and  technologists
develop design layouts personally for
each client, selecting the necessary
protective complex and original
decoration. The proposed holographic
elements are not only a tool to prevent

FEDERATION. IN 2018, THE
COMPANY BECAME THE
WINNER OF THE COMPETITION
"100 PROJECTS UNDER
THE PATRONAGE OF THE
PRESIDENT OF THE CCI OF
RUSSIA.”

fraud and falsification of products, but also
serve as confirmation of the high status of
the company.

Thanks to many years of cooperation with
reliable transport companies, First Print Yard
provides fast and reliable delivery of finished
products to any part of Russia, therefore the
company actively cooperates with customers
from different parts of the country.

ABOUT PARTNERS

The enterprise First Print Yard fruitfully
cooperates with various federal




SINCE 2015, FIRST PRINT YARD
LLC HAS BECOME A SUPPLIER
FOR 370 GOVERNMENT
CONTRACTS

and regional authorities, ministries and
departments. Administrations of various cities
of Russia, banks, investment companies, large
industrial associations and corporations are
also among regular customers of the company.

IMPERFECTION OF THE PUBLIC
SERVICES MARKET

Participating in public procurement,
First Print Yard often encounters dishonest
behavior of participants who, being unable to
manufacture technically complex products,
manipulate the price during auctions, while
blackmailing good faith manufacturers.
And this problem exists not only in this
field of activity. Such a situation arose due

IN 2012, FIRST PRINT YARD LLC LAUNCHED
ITS OWN PRODUCTION OF SMART CARDS,
BEING ONE OF THE MAIN MANUFACTURERS
OF THE UNIVERSAL E-CARD. TODAY, THE
COMPANY HAS 140 EMPLOYEES, INCLUDING
CANDIDATES OF TECHNICAL SCIENCES

to drawbacks in the current legislation,
the procurement participant is allowed
to bid without checking its legal capacity
in this field of activity. Therefore, when
ordering technically complex products, the
price should not be a fundamental factor
for interested companies. It is possible to
produce high-quality products only with the
use of high-tech equipment and high-quality
materials, and often imported ones.

DIGITAL ECONOMY

The transition to the “digital economy”
is in full swing in the country, and the
First Print Yard company keeps pace with
the times. The company manufactures ID-
documents, forms with RFID technology,
with machine-readable elements. These
elements include magnetic, microprocessor,
holographic, graphic and other media (bar
codes, QR codes) that allow you to record,
store and transmit information that is

contained on these media in encoded form,
read and decoded using devices with special
software.

BUSINESS MECHANICS

Useful advice from First Print
Yard LLC

When choosing a company for the
development and manufacture of
counterfeit-proof printed products, it
is necessary to ascertain its compe-
tence. First of all, familiarize your-
self with the company’s website,
find out about its business reputa-
tion, if possible, come to the office
and visually verify the technical
capabilities. One of the indicators
of the high level of the contractor
is its ability to execute complex
and huge government orders. This
information is publicly available on
the website: zakupki.gov.ru

THE WHOLE PROCESS IS UNDER
CONTROL

The production of First Print Yard
LLC covers the full cycle of the products
being created, which makes it possible to
manufacture cards with contact, contactless
and dual interfaces, magnetic stripe and
unique means of visual and digital protection.
The product range includes: identification,
payment, transport cards, electronic passes,
as well as key carriers.

The use of materials from the best
suppliers: polyvinyl chloride, polycarbonate,
teslin and their combinations - makes it
possible to obtain products with enhanced
wear resistance and durability. In this case,
cards allow using of various methods of
graphic personalization: laser engraving,
retransfer and inkjet printing.
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MEXAHWKA BU3HECA

OT KOJIOMHDI

[10 CaMblIX 0O OKpauH. ..

Ll TO 0ObefnHAeT GOHTaHbI HedTH, BbIPBIBAIOWIMECA 13 3eMHbIX TyOUH rae-Hnbyas 8 Cnbunpw, 1 GoHTaHbI

BOAbI, ObtolMe B Hebeca Ha pafocTb rynsowym no BJHX? MepBble nepern Tem Kak OTNPaBUTbCA MO CBOUM
«3HEPreTMYecKUM flenamy, yCoKOATCA B CrieliyanbHbIX pe3epByapax, a BTopble, HA0O0POT, 13 pe3epByapoB
BbIPBYTCSA, YTOObI MOPAOBATh KPAacOTON NOCeTUTENeN 3HAMEHUTOM MOCKOBCKOW BbICTaBKM. Ho 1 Te, 1 Apyrine EMKOCTM
M3roTOBNEHbI B MOAMOCKOBHOM KONOMHe rpynnow KoMnaHnii «Hedtemall», C reHepanbHbIM AVPEKTOPOM KOTOPOW,
ApTémom LLypbirnHbIM, Mbl cerofiHa 1 becefyem.

«HE HEOTbIO EAVHON. . .»

- Apmém Banepvesuy, pykosooumas
8aMu 2pynna Komnauuili, HecMomps Ha
«2/1a8HYI0» COCMABIAIOWYI0 e€ HAa38aHUs,
C8A3dHA He MOJIbKO ¢ He(hmsAHoU u Xumu-
4eckoll npomblwsieHHOCM®blo. Pacckaxkume,
noxkanyticma, 8 KAKUX ompacisax Haxooum
npumeHeHue npodyKyus eawux npeonpu-
Amul u Ymo oHa u3 cebs npedcmasnsem?

- Hawa npogykuma AeNCTBUTENBHO UC-
MOMb3yeTCA He TONMbKO B HedTerasoBoM Cek-
TOpe, HO 1 B CENbCKOXO3ANCTBEHHOM MPOM3-
BOACTBE, M B XMMNUYECKOM MALUMHOCTPOEHMM,
M B NULLEBOW MPOMBIWAEHHOCTY, a WHOrAa
flaxe B coumanbHol chepe. Mbl paboTaem
Ha Tepputopun Bcelt Poccuiickor Mefepa-
UMK — OT I0XKHbIX €€ rpaHunL, A0 CeBEePHbIX, OT
BOCTOKa A0 3anaja. Jake B TakMX yAaneHHbIX
oT MOCKBbI yronkax Halwel 60nbloin PoauHsbl,
Kak KanuHuHrpag, Kak octposa Pycckun wnm
KoTeflbHbIN. ITO — Hala CTpaTerud, U mbl CTa-
paemca eé npuaepK1MBaTbCA.

YHUKanbHOCTb «HedTemala» B TOM, UTO Y
Hac NMPOW3BOACTBO MOMHOrO UMKAa, 6e3 npu-
BNeUeHVA Kakux-nnbo Apyrix npeanpuaTuii.
lNepBbIi 3Tan — 370 NPOEKTUPOBAHME, 3aTeM —
cornacoBaHve fokymeHTaumn. Ceiyac, K npu-
Mepy, MAeT NOArOTOBKa K CTPOWTENbCTBY ABYX
HOBbIX 33aBOAOB MO MPOM3BOACTBY CyXMX CMe-
celn. Tam BygeT ncnonb3osaTbca Hawe obopy-
[lOBaHvie, NO3TOMY TEXHOMOMMUECKYIO JIMHMIO
NPOeKTVPYEM Mbl CaMM.

Yxe mnocne CornacoBaHuA HaunHaeTca He-
MOCPEACTBEHHO  MPOW3BOACTBEHHDBI  NPO-
Llecc, To eCTb 31eCb, B KONoMHe, Mbl MPOW3BO-
aum obopyfoBaHve, NOTOM [OCTaBNAeM ero
110 OObEKTOB ¥ NMpU HEOOXOANMOCTN CamU e
370 060PYAOBaHNE MOHTMPYEM.

Ha 3aBof Mbl nmomyyaem TOMbKO Cbipbé —
MeTannonpokar: nmbo nuctosor, nnbo cop-
TaMEeHTHBI — YrosikK, LBennepbl. Bnpouem,
celyac y Hac OOMbLWOWM CTaHOUHbLIA MapK W
y)Ke ecTb Takoe 000pyfAoBaHve, KoTopoe
MO3BOMAET He MOKyMaTb Yrosku 1 LiBesse-
pbl, @ fenatb UX CaMuM, TO eCTb YMeHbLIWTb
HOMEHKNaTypy 3akynaemoro npogykra. [Jona
COOCTBEHHOTO MPOV3BOACTBA B HalUMX W3-
Jennax — 99 npouerTos. OcCTaBlWIMNCA OfWH



MPOLIEHT — NaKoKpacoyHble MaTepumansl 1 pas-
NMYHble MPOKMAAKY, Pe3VHa 1 TA. — TO TOXe
MoKynHble No3unummn. Bcé ocTanbHoe — Halle.
VckntoueHna ObIBaloT, e/ Mbl [enaem YTo-
TO CNOXHOE — C NOAWMUNHUKAMK, C KAKUMU-TO
OBVXYLLMMUCA dMemeHTamu. Toraa, KOHEUHO,
3aKynaem ewé 1 nofwunHuKkn. Ha 3asogax,
KOTOpble Ha 3TOM CrelManm3rpyoTCA.

Mbl e Ha cerogHAWHUM AeHb Aenaem MHOro
0bopyAOBaHVA Af1IA CbiMyunx NPOAYKTOB M 1X
nepefayv, HanpumMep, 13 CUIOCHON EMKOCTY
no GyHkepa. lNepenava 31a MOXeT OblTb BUH-
TOBOW, MOXeT — IeHTOYHOW. Mbl paspaboTanm
TEXHONOrMYECKMe NIMHUN — NEeHTOYHbIe MiTaTe-
MW, WHeKK pasHopasmepHble. 1o Hekam ans
LieMeHTa BOOOLLE OUeHb MHTepecHasa CUTYaLmsA:
Mano KTo y Hac B Poccum nx genaet. ECTb faxe
cnevumanv3rpoBaHHbIE KOMMaHWK, KOTOpbIE KX
cloga 13 Wtanum npuBo3Aat. Mbl cumTaem, uTo
3TO HEMPABWIBbHO, YTO TaKoro He JOSMKHO ObiTb,
MO3TOMY 1 pa3paboTtani NMHENKY WHEKOB, KO-
TOPY!IO CeYac BbIBOAWM Ha PbIHOK.

- To ecmb nonyyaemcsa, ymo uszomassiu-
saemoe samu o60pydoeaHue — 3mo He npo-
cmo éMKoCmu, He MoJibKO O/l XpaHeHus,
HO U 071 MpaHcNopmuposKu?

— [1a, oHO yxke Boree TexHomnornuHoe. MycTb 310
MoKa 1 HeboMbLLaA A0NA MPOV3BOACTBA, HO BCE 3TO
Mbl pa3paboTanu Camu, 1 3TO Y HaC yxke eCTb.

«HWKOTA HE CTABb MEPEJ COBOV
MAHKY, KOTOPYIO Tbl MOXELLb
MPEOLONETD YXE 3ABTPAL»

- Jlloboli 6onbwoli nyme HayuHaemcs
He MoJ1bKO € Nnepso2o Waead, Ho U ¢ 8bibopa,
8 Kakom HanpassieHuu ezo coeiame. [a-
salime 8CNOMHUM UCMOPUIO: € Ye20 HA4u-
Hanace 2pynna komnaHuli «Hegpmemaw»?
lMoyemy 66110 peweHo uzbpame UMeEHHO
samom nyme?

— 370, HaBepHO, No Bose 6ora nnu cyyas. ..
A Hukorga He Obin CBA3aH C MaWMHOCTPOe-
HMeMm, CO CBapKoW... Bbicllee obpasoBaHuve
noayymn no  cneumanbHocTn  «CuCTemHbIv
nporpaMmncT.  MatemaTuk». Ho  paboTaTb,
CTPOUTH CBOIO Kapbepy Hauan elwlé CTyAeHTOM:

MeHs «3aHecsno» B HedTerasoyio oTpachb, U A
peLwun CBOW XM3HEHHbIW MyTb CBA3ATb HEMO-
CpefcTBEHHO C Hew.

Ha kapTe, KoTopas BUCUT y MeHsA B KabrHeTe,
OTMeueHO MeCTO, rie A poannca v Bolpoc: Capa-
TOBCKasa 00MacTb, rpaHuLa ¢ KazaxctaHom. 1o
neBobepexbe Bonrv: pe3ko KOHTUHeHTasb-
HbIZ KnumaT — netom nmoc 40, 3MMO MUHYC
40. Crenb, BeTpa, CyxoBeW, nepekartu-nosne...
Kpacorta! Korga 3akoHumMn WKOAY, NepBOM MOew
Lenbto bbi1o NepebpaTtbCa B ropo v NoyUYnTb
BbiCllee obpa3zoBaHve. 1 caenan 370: yexan B
obnacTHon LeHTp — ropog CapaTtos, NOCTynws
B YHWBEPCUTET, OKOHUMN ero. Y MHOTMX, HaBep-
Hoe, noAen u3 nepudepun rnasHaa Lenb B
U3HU — NepeexaTb B cTonuuy. BoT v A, nony-
YMB BbiCLee 0OPa30BaHKE, HE3aMeLNNTENbHO
cobpan cymky 1 ABUHYNCA Ha MOCKBY...

Mpurexan B CTOANLY M Hayan MOTUXOHbKY
CTPOUTb CBOIO M3Hb. MoHauany pabotan He
Ha cebd, HO MPULLNO BPeMA, KOrAa 3ax0Tenoch
CBOEro Npoun3BOACTBa, CBOEro 3aBoda. M A Ha-
Yan ero Co3faBaTb — C HyNd, C rOfIOro MecTa,
6e3 noger, 6e3 HUYero, C MUHUMaNbHbIMK Ha
TOT MOMEHT BpemeHn GrHaHcamu. M, Bbl 3Hae-
Te, 3a CEMb J1ET 13 HYero Mbl Cienani 3aBog. ..

- lpAMo Kakas-mo «amepuKkaHcKas mey-
ma» 8 pocculickom ucnoJiHeHuu. ..

— [la, Ha camom fiene MHe U cenyac Heko-
Topble roBopAT: «He BpW, KTO-TO 3a ToOOM
CTOWT...» HUKTO 3a MHOW He CTOAN U He CTo-
nT. A Nepeao MHOWM CTOUT TO, YTO Ha3blBaeTCA
«MnaHka». Mosa nornka Takas, 4to HUKorga He
Hafo CTaBWTb Nepep cOOOW TaKyto MAaHKy, KO-
TOPYIO Thl MOXELUb MPEeofoneTb yxe 3aBTpa.
ITO MYNocCTb nonHenwadl.. M Hnkoraa Henb3A
OCTaHaBNVBaTbCA. [1naHKa nepepn YenoBekom
BCerga AomkHa ObiTb BBICOKOV — TObKO TOrAa
OH OyaeT pa3BumBaTbhCA, byaeT ABmraTocs!

«CBOE OKHO B EBPOTTY
Mbl ELLIE HE MPOPYBMI»

- Hackoneko ussecmHo, 8 6nuxxatwux
nnaHax epynnel kKomnaHuti «<Hegpmemaw» —
8bIX00 Ha 3apybexHble pbIHKU. Bedymca nu
yXe KaKue-mo KOHKpemHsle nepe208opbi?

— [eperoBopbl BedyTcA, HO B YCIOBUAX
OUHAHCOBOrO KpK3mMca 1 Tex HempoCTbIX B3a-
MMOOTHOLLIEHWI, KOTOPbIE CIOXWANCL B MO-
CnefiHu1e roabl Mexay Hallen CTpaHoWm v Apy-
TVIMW FOCYAapCTBamu, B TOM YMC/Ie 1 CTPaHaMM
EBpocoto3a, BCE 3TO [OBOSIbHO-TAKM CIIOXKHO:
eCTb onpefeneHHble NMPenoHbl, U Mbl X NOKa
He npeoaonenu.

- Pocculickue npednpuHumamesnu no-
poti xanyromcs, Y4mo npu NoNbLIMKaAx 6biu-
mu Ha 3apy6ex«Hbili pbIHOK OHU He Npocmo
He 4yscmeylom HUKAKolU Nnoodoep)XKu co
CMOpOHbI 20Ccy0apcmed, e2o cmpykmyp,
Ho Oaxke Hao6opom... C makumu — «8Hy-
mpeHHUMU» - npobiemamu 8bl He cmaji-
Kusanuce?

- Y10 KacaeTcA mep NOAAEPXKKM 3KCMOP-
Ta CO CTOPOHbI MPaBUTENbCTBA, TO Takme
NPOrpamMmel CyLECTBYIOT, MX OYEHb MHOrO,
HO Ha CEroAHAWHUN AeHb JaneKko He Kax-
bl NpeanpuHMMaTENb O HUX 3HaeT. EcTb
onpenaeneHHbln pa3pbiB Mexay Ou3HecowM,
BNacTblo ¥ GMHAHCOBBIMU OpraHM3aumnaAMM.
[ina Toro ytobbl MOMBITaThCA 3TOT Pa3pbiB
npeoponets, 8 2018 rogy A w3bpanca B
yneHbl coseTa Cot3a «KonomeHckas Top-
roBO-NpomblluNeHHada nanata». 29 mapta
2019 rofa B ero CTpykType 6bi1 yupexaéH
KOMUTET MO MPOMbILUNEHHOCTW, KOTOPbLIA A
Tenepb BO3rNaendA. M kak npepcepatens
KoMWTeTa CTaBfio neped cobor 3agaun pe-
WwaTb B pamKax b13Heca BCero Hallero okpy-
ra BOMpoChl CyO6CMAMPOBaHNA, NPUBIeYeHNA
B Hal PermoH MHBECTULIMN, O3HaKOMNEHWA
C Pa3NNYHBIMK NPOrPaMMamMn 1 «HaBeaeHnA
MOCTOB» MeXAY NpeanprHMMaTenamm, opra-
HamMu BnacTu, GoHAamu v T.A.

- Yuacmeyeme nu 8bi 8 3apyb6ex<HbIX 8bl-
cmaekax?

— PAA BHICTAaBOK Mbl MOCETWAM, B TOM UNC-
fle  MPWCYTCTBOBaNM Ha MeXAyHapOAHOW
BbiCTaBKe B Mapokko 8 2017 rofy. 310 onpe-
[eNeHHbIN OMbIT, 3TO 3HAKOMCTBA, HO Ha Cero-
OHAWHWIA AeHb 33apyOexHbIA PBIHOK HaMu
NOKa He OTKPbIT. CBOE OKHO B EBpONY Mbl ewwé
He npopybunu.
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MEXAHWKA BN3HECA

- A 8oo6we 8bICOKA /U KOHKYpeHyus 6
moli chepe, 20e 8bl pabomaeme, u Yem, Ha
8aw 8327190, NOMeHYUasibHbIX 3apybex-
HbIX 3dKA34UKO8 MOXXem npusJsiedb UMeHHO
sawa npodykyus?

— A pymalo, uto TyT ABa dakTopa. [epBbiii 13
HUX — POCCUMICKMUIA MeTannonpokar UeHnTcaA
no BcemMy mM1py. BTopolt — 3To HenocpeAcTBeH-
HO KypcoBas pa3HuLa Mexxay eBPO 1 POCCUN-
CKMM pybnem. Ha ycnosuax Takon KypcoBoOW
pa3HMLbl Ha 3apyOeKHOM PbIHKE Mbl MOXKEM
ObiTb  AOCOMIOTHO  KOHKYPEHTOCMOCOOHbBIMM.
Ml y>e NpoBenn aHanUTUKy 1 MOHKUMaeM, YTo
Mo LeHe — Aaxe C YYETOM AOCTaBKM, Hampu-
mep, B MITanuio — Halwe obopyfoBaHvie BrosHe
MOET KOHKYPVPOBaTb C MPOAYKLUMEN MecT-
HbIX MPOV3BOAMTENEN.

«TEOPVA OTHOCUTEJTbHOCT»
POCCUVCKIX PACCTOAHNM

- «<He¢phmemaw» - npednpusmue xoms u
mosnodoe, Ho pabomaem yxe Ha eceli mep-
pumopuu Poccuu. 3a 8ac MOXHO MOJIbKO
nopadosamecs, HO HeBOJIbHO youeJiAaellb-
cA: Heyxenu 60 eceli HAwel 02pPOMHOU
cmpaHe makux 3aeo008 6osbwe Hem?
Unu eawa npodykyus npocmo syque, UH-
mepecHee, pazHoobpasHee?

— KoHeuHo, Takne npeanpuATvA ecTb, U
KOHKYpVpOBaTb B YCIOBMAX PBIHOYHOM KO-
HOMWKM Ham npuxogmtcad. Ho - Bo3bMem
KakoW-H1Oyab AanbHU PervoH, npeamnono-
UM, XabapoBCKMiA Kpait: CTOMMOCTb Hallero
obopyaoBaHVA dake C Y4eToM NOrUCTUKM
NpUMepHO paBHa CTOMMOCTW MPOM3BOACTBA

Ha MecTe, B camom Xabaposcke. lNouemy? —
3a cYyeT AOPOrvX 3HEepPropecypcos, 3a cyeT
HefocTaTka  KBanMQUUMPOBAHHOIO  Mepco-
Hana, 3a CYET «CeBepHblx» 3apnnaT 1 T.4. «<Ha
Kpyr» BbIXOLWT TO e Camoe, YTO NPUBECTH 13
MopmockosbA. V1 elwé ognH dpakTop: oCHOBHanA
Macca NPeanpuATAA Ha CErOoAHALIHWA AeHb
MMeeT rofoBHble UeHTpbl NrMbo B Mockse,
nnbo B CaHkT-MeTepbypre. Jlokauua 8 Moagmo-
CKOBbE OYeHb BbIrOAHA AS1A HAC 3a CYeT TOro,
YTO y HaC BCerga ecTb NPAMas CBA3b C rooBs-
HbIMU LIEHTPaMM KPYMHBIX XONAMHIOB.
Bo3bMEM, K nprMepy, CUTyaLmio ¢ AMypPCKAM
[T13, 370 TOT ke XabapoBCKMIA Kpali. MNpurexanm
3aKa34mKK, TONOBHOW LEHTP Y HUX HaxO4MTCA B
Mockse. [lo Hawero npor3BoACTBa UM YTO Ha
MalLVHeE, YTO Ha MeKTprYKe exaTb Asa Yaca. [1o
XabapoBcKa — TOMbKO NeTeTb [eBATb Yacos...
CynTaem 3KOHOMMKY C YYETOM BCE HaKMagHbIX
Pacxofos, npvesta CneumanucToB Ha npome-
KYTOUHble KOHTPOMM 3TOro 06OPYAOBaHMA 1 TA.
lMonyuaeTca, yto B XabapoBcke 3aKasbiBaTb He
BbIFOLHO, XOTA BE3TW OT NPOM3BOACTBA O MeCTa
YCTaHOBKM — BykBanbHO 300 KMIOMETPOB.

YMETb PAJOBATbCA 1N YMETb
PALIOBATDL.

- Y 8ac MHO20 uHMepecHbIX NpOeKmMos,
8 MOM Yucsie peKOHCMPYKYUsa GOHMAHo8
Ha BHX...

— [a, nepBbiv OblN «30M10TOV KOMOC», 3aTem
«[pyx6a Hapoaos». V1 nocneaHnii GoHTaH, KOTo-
Dbl Mbl iefani, — 310 «KaMeHHbIN LiBeTOKy. Halue
NpeanpuATYie M3roTaBMBaNo BCE, UTO CBA3AHO C
METaNNOEMKOCTbIO, C METANNIONPOAYKLVEN.

RUSSIAN BUSINESS GUIDE {APRIL 2019}

- CKa)keM mak — «ckesiem» (pOHMaHa, e2o
Hesuoumas, Ho pabomarow,as 4yacme?

— [a, octanbHoe — paboTa CKynbMNTOPOB,
pecTaBpaTopoB. 3a CBOMMM GOHTaHaMM Mbl
cnegymM No  MocnegHWM HosocTaMm. [locne
MOHTaa «30/10TOr0 Kosoca» Mbl Moexanu Ha
BAHX, nodoTorpaduposany, nocMoTpenu, uto
B pe3y/ibTaTe NosyYmnnoce. A gymato, Uto nocne
1 MaA noegem NocMoTpeTb ¥ Ha «[pyxoy
HapOodOB», 1 Ha «KameHHbIN LBETOK». VIX yxe
JOMXHbI OyayT CAaTh.

3a rof Mbl Aenaem TblCAYN enHNUL NPOayK-
UMK, YXKe 1 He NMPUNOMHULWb, Fae OHW Tenepb
CTOAT, rAe B 3eM/to 3aKkonaHbl. A GOHTaHbI Ha
BIHX — 370 TO, UTO MOXHO BMAETL BCErAa. ITO
TO, UTO PaZloBasno NIOAEN MHOTO NeT, 1, yBepeH,
yTO ewWé gonro byaeT pagosaThb. Ham xe npu-
ATHO, UTO Tenepb Mbl VMeem K 3TOW KpacoTe
HenocpeacTBEHHOE OTHOLLEHME.,

- MpuamHo u mo, ymo BJHX nepecmana
66IMmb NPOCMoO «60MLWUM PLIHKOM», 8 KO-
mopelli ee Ha Kakoe-mo epemMs npespamu-
u, u soobwe, ymo Mockea cHoea cmana
Kpacusodu!

— A y>e MHOro neT XuBy Ha ABa ropofa —
570 MockBa 1 KonomHa — U BUXY, Kak OHY
MEeHAIOTCA: Kak 3acTpavBaloTcA B CTonuue
HOBble KBapTasbl, Kak Ha monax obpasyloTca
HOBblE MMKPOPAMOHbI 1 T.4. DTO noTpAcatoLle!
Ho oueHb pagyeT 1 obcTaHOBKa B KonomHe.
DTOT ropog, A CUMTalo, Ha CErOAHALIHWIA AeHD
— OAWMH W13 cambx Nyylmx ropoaos Moamo-
CKOBbA. MOXeT, A MPOCTO K HEMY «MPUPOC». ..
OyeHb MHOTVe MOAMOCKOBHbBIE FOPOAa Haxo-
AATCA Ha defepanbHbiX Tpaccax. OTo ropofa
TpaH3uTHble. A KonomHa — oTfenbHO CTos-
WM rOPOA C XOPOLWen NPOMBILNEHHOCTBIO,
C xopoLen MHGPaCTpyKTypoWt. B Hem xopo-
lmMe AopOorK. ITO 3eéHbli ropod. 3TO NUCTO-
PUYECKMI TOPOA, COXPAHAIOWMIA KyNbTypHOe
Hacnefue. Bcé, kak Hago AnA Takoro nycTb U1
NpOBMHUMaNbHOrO, HO 6aM3Koro k Mockse
ropofa.

KonomHa 3a cemb NeT, KOTopble A 3Aechb
Haxoxycb, npeobpakaetcA. C KaxabiM ro-
JOM. IT0, Kak A MoH1Mato, obLasa poccminckan
TeHAeHUMa, Ho Ha MoamockoBbe 1 Ha Mock-
Be Takoe npeobpaxeHre 0cobeHHO XOpoWwo
3amMeTHO.

- [osopam, umo, «ecnu ocmaHosuscs,
3Hayum, omcman». Kakue y <Hegpmemawa»
nnaHel Ha 6ydyujee? Mol ¢ amu yxe 2080-
pusau npo «niaHku»... Kakas cmoum neped
eamu cetiqac?

— «[1naHKa» Ha cerofHAWHNI AeHb rnobanb-
HaA — CTPOMTENBCTBO CBOVX KOPMYyCcoB. Cenyac
Y Hac yxke 6orblle JecATV ThlCAY KBagpaTHbIX
MEeTPOB MPOM3BOACTBEHHbIX MOLLaAen v no-
pagka 500 — oducHbIX. M 370 BCE B apeHae. Ho
Mbl y>Ke B3aMMOAENCTBYEM C agMUHMCTPaLME
ropoja, vem MOAXOAALLYI0 MAOWaAKy nog
CTPOUTENBCTBO. A TaM YKe 1 MHBECTULMOHHAA
nporpamma byaer. ..

becepoBan Anekceinn COKONbCKumn



hat do the fountains

of oil, escaping
from the depths of the earth
somewhere in Siberia and the
fountains of water, playing
into the sky to the delight of
those strolling at VDNKh
(All-Russian Exhibition
Center) have in common?
The first before going on
their “energy affairs” have
rest in special tanks, and the
latter, on the contrary, will
break out of the reservoirs
to please the visitors of the
famous Moscow exhibition.
But both tanks were made in
Kolomna, the Moscow region,
by the Neftemash group of
companies. Today we talk
to General Director Artem
Shurygin.

FROM KOLOMNA
to the very outskirts...

“NOT BY OIL ALONE..”

- Mr Shurygin, the group of companies
you are leading, in spite of the “main”
component of its name, is connected not
only with the oil and chemical industry.
Please tell us in which sectors the products
of your enterprises are used and what is it?

— Our products are used not only in the
oil and gas sector, but also in agricultural
production, chemical engineering, and in
the food industry, and sometimes even in
the social sphere. We operate throughout the
entire Russian Federation - from its southern
borders to its northern borders, from the
east to the west. Even in such distant from
Moscow territories of our large Motherland
as Kaliningrad, Russky or Kotelny islands.
This is our strategy and we try to stick to it.

The uniqueness of Neftemash is that
we have a full cycle production, without

involvement of any other enterprises.
The first stage is the design, then - the
coordination of documentation. Now, for
example, preparations for the construction
of two new plants for the production of dry
mixes are underway. Our equipment will be
used there, so we design the technological
line ourselves.

After coordination, the production
process begins, that is, here, in Kolomna,
we produce equipment, then we deliver it to
facilities and, if necessary, we assemble this
equipment ourselves.

We get only raw materials at the factory
- metal: either sheet or gauge - corners,
channel bars. However, now we have a
large machine park and we already have
such equipment that allows us not to buy
corners and channels, but to make them
ourselves, that is, to reduce the range of
the products purchased. The share of our
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own production in our products is 99 percent. The remaining one
percent is paints and various gaskets, rubber, etc. - these are also
purchased items. Everything else is ours. There are exceptions if
we are doing something complicated - with bearings, with some
moving elements. Then, of course, we also buy bearings from
factories that specialize in this.

We are currently doing a lot of equipment for bulk products
and their transfer, for example, from silo storage tank to the
bunker. This transfer can be auger or belt-type. We have developed
technological lines — belt feeders, screws of various sizes. We have a
very interesting situation with cement screws: very few companies
in Russia do them. There are even specialized companies that bring
them here from Italy. We believe that this is not correct, that this
should not be, therefore, we have developed a line of augers, which
we are now putting on the market.

- That is, it turns out that the equipment you manufacture is not
just tanks, not only for storage, but also for transportation?

— Yes, it is already more technological. So far it is not a large share
of production, but we have developed all this ourselves, and we
already have it.

n oﬁxa 1
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“NEVER SET A GOAL THAT YOU CAN OVERCOME
ALREADY TOMORROW!.”

- Any big journey begins not only from the first step, but also
from the choice in which direction to make it. Let’s remember the
story: how did the Neftemash group of companies begin? Why was it
decided to choose this path?

— This is probably the will of God or a chance... I have never dealt
with mechanical engineering, with welding... I graduated with a
degree of System Programmer. Mathematician. But I began to work,
build my career as a student: I was “brought” to the oil and gas
industry, and I decided to connect my life path directly with it.

On the map that hangs in my office, there is the place where I was
born and grew up: the Saratov region, the border with Kazakhstan.
This is the left bank of the Volga: extremely continental climate - in
the summer it is plus 40, in the winter minus 40. Steppe, winds, dry
winds, tumbleweed... Beauty! When I finished school, my first goal
was to move to the city and get a higher education. I did this: went
to the regional center — the city of Saratov, entered the university,
graduated from it. For many people, probably, from the suburbs, the
main goal in life is to move to the capital. So I, having received a
higher education, immediately took the bag and moved to Moscow...

I came to the capital and began to slowly build my life. At first,
I did not work for myself, but the time came when I wanted my
own production, my own plant. And I started to create it - from
scratch, from a bare place, without people, without anything, with
the minimum finances at that time. And, you know, in seven years we
have made a factory out of nothing...

— Just some kind of a Russian version of the “American dream”...

- Yes, in fact, even now some people say to me, “Do not lie,
someone is behind you..” Nobody was behind me. And what is called
a “bar” is in front of me. My logic is that you never have to set a goal
that you can overcome tomorrow. This is utter nonsense!.. And you
can never stop. The bar in front of a person should always be high -
only then you develop, move!

“WE HAVE NOT CUT OUR WINDOW TO EUROPE YET”

- As far as we know, in the near future the Neftemash group of
companies plans to enter foreign markets. Do you have any specific
negotiations already under way?

- Negotiations are underway;, but in the conditions of the financial crisis
and the difficult relations that have developed in recent years between our
country and other countries, including countries of the EU, all this is quite
difficult: there are certain obstacles, and we have not overcome them yet.

- Russian businessmen sometimes complain that when trying to
enter a foreign market, they not only do not feel any support from the
state and its bodies, but even the opposite... Have you encountered
such “internal” problems?

- As for measures of export support by the government, such
programs exist, there are a lot of them, but today not every
entrepreneur knows about them. There is a certain gap between
business, government and financial organizations. In order to try to
bridge this gap, in 2018 I was elected a member of the board of the
Union Kolomna Chamber of Commerce and Industry. On March 29,
2019, an Industry Committee was established in its structure, which
I chair now. And as the chairman of the committee, I set myself
the task of resolving, within the framework of the business of our
entire district, the issues of subsidizing, attracting investments to our
region, familiarizing with various programs, and “building bridges”
between entrepreneurs, authorities, foundations, etc.

- Do you participate in international exhibitions?
— We visited a number of exhibitions, including the international
exhibition in Morocco in 2017. This is a certain experience, this is



contacts, but today the foreign market is not
yet open to us. We have not cut our window
to Europe yet.

- In general, is the competition in the
area where you work high, and how, in your
opinion, can your products attract potential
foreign customers?

- I think there are two factors. The first
of them is that Russian metal is valued
throughout the world. The second is the
exchange rate difference between the euro
and the Russian ruble itself. Under the
conditions of such exchange difference we
can be absolutely competitive in a foreign
market. We have already carried out analytics
and we understand that at a price - even
with regard to delivery, for example, to Italy
- our equipment can easily compete with the
products of local manufacturers.

THE “THEORY OF RELATIVITY”
OF RUSSIAN DISTANCES

- Neftemash is a young company, but it
operates throughout Russia. We are glad for
you, but we are surprised: are there really no
more such factories in our vast country? Or
is your product just better, more interesting,
and more diverse?

- Of course, there are such enterprises, and
we have to compete in a market economy. But
— let’s take some distant region, suppose the
Khabarovsk region: the cost of our equipment,
even taking into account logistics, is
approximately equal to the cost of production
on the spot, in Khabarovsk itself. Why? — Due
to expensive energy resources, due to the lack
of qualified personnel, due to the «northern»
wages, etc. On total it is the same thing as to
deliver from the Moscow region. And there is
one more factor: the majority of enterprises
today have headquarters either in Moscow
or in St. Petersburg. Location in the Moscow
region is very beneficial for us due to the fact
that we always have direct connection with
the head centers of large holdings.

Take, for example, the situation with the
Amur GPP, this is the same Khabarovsk
region. The customers arrived from their
head center in Moscow. It is two hours
by car or by train to get to our production
site. To Khabarovsk - nine hours of flight...
We consider the economy, taking into
account all the overhead costs, the arrival
of specialists for the intermediate control of
this equipment, etc. It turns out that ordering
in Khabarovsk is not profitable, although it
is literally 300 kilometers to deliver from
production to installation site.

TO KNOW HOW TO REJOICE
AND GIVE JOY!.

- You have many interesting projects,
including the reconstruction of the fountains
at VDNKh...

— Yes, the first was the Golden Ear fountain,
then - Friendship of Peoples. And the last
fountain we did was the Stone Flower. Our
company manufactured everything related
to metal tanks, with metal products.

- Let’s just say - the “skeleton” of the
fountain, its invisible, but the working part.

- Yes, the rest is the work of sculptors
and restorers. We follow the latest news
about our fountains. After the installation
of the Golden Ear, we went to VDNKh, took
pictures, looked at the result. I think that
after May 1 we will go to see Friendship of
Peoples and the Stone Flower. They will be
complete.

During the year we make thousands of
products, we no longer remember where
they are now used, where they are buried in
the ground. And the fountains at VDNKh
- this is what you can always see. This is
something that has pleased people for many
years, and I am sure that it will be a joy for
a long time. We are pleased that now we are
part of this beauty.

- It is also pleasant that VDNKh ceased
to be just a “big market” into which it was
turned for some time, and that Moscow
again became beautiful in general!

- For many years I have been living in two
cities - Moscow and Kolomna, and I see how
they are changing: how new quarters are built
up in the capital, how new housing districts
are formed on the fields, etc. This is amazing!

But the situation in Kolomna makes me
happy too. This city, I think, is one of the best
cities in the Moscow region today. Maybe
I just “rooted” to it... Very many cities near
Moscow are located on federal highways.
These are transit cities. And Kolomna is
a separate city with good industry, good
infrastructure. It has good roads. This
is a green city. This is a historic city that
preserves the cultural heritage. Everything is
as it should be for such a provincial city, but
it is close to Moscow.

Kolomna is being transformed in the
seven years that I have been here. From
year to year. This, as I understand it, is a
general Russian trend, but in Moscow and
the Moscow region such transformation is
especially noticeable.

- They say that “if you stopped, it means
that you fell behind.” What are the future
plans of Neftemash? We have already
talked about the “bars” ... What is in front
of you now?

- Today the goal is global - the
construction of our own buildings. We now
have more than ten thousand square meters
of production space, and about 500 - offices.
And its all in the lease. But we are already
interacting with the city administration,
we are looking for a suitable site for
construction. And there already will be an
investment program...

Interview by Alexey Sokolsky
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COCTOANOCH HarpaXkaeHue naypeaToB NnpemMnm
«Russian Business Guide. J'I}O,EI,I/I [O0A»
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2 9 MapTa B CTeHaxX KOHrpecc-ueHTpa ToproBo-npombILLIEHHON NanaTbl
PO cocToAnachb LepeMoHUA HarpaXaeHUs naypeaToB NPeCTVXHOM

6usHec-npemmm «Russian Business Guide. JIOAM FTOLA».

MNpemna nHnyurpoBaHa mexgyHapoaHbIM XXypHanom Russian Business

Guide. OH usgaétca nHGopMaLMOHHO-KOMMYHUKALIMIOHHOW Ipymnnon

«BU3HEC-OMANOI MEOWA» ¢ 2006 roga npwu nogaepxke TN PO Ha

PyCcCKOM 1 AHINNCKOM A3bIKaX.
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Ha Top»XecTBeHHOM MeponpuATMM Camble
APKMe NpeacTaBUTENN POCCUINCKOro br3Heca
nony4nnm namATHble cTaTyaTkn RBG 3a 3Ha-
YMMbIV BKNAZ, B Pa3BUTNE POCCUINCKOM SKOHO-
MKk, CobbiTne nocetnnm 6onee 200 rocten
— Bnagenblbl 1 ynpaBnsAolWwme poOCCUNCKNX
N eBPOMNencKUx KOMMaHWA, NpeacTaBuUTeni
permoHanbHbIX MHCTUTYTOB pPa3BUTUA G13He-
Ca, a TaK)Ke pyKoBOAUTENN O6LLEPOCCUNCKIX
06LLeCcTBEHHbIX OpraHM3aLui.

OTKpbINM  LePEMOHNIO  HarpaxgeHus
npe3ngeHT ToproBo-NPOMbIWIEHHON na-
natol PO Cepreit KaTblpyH 1 npeacenatens
penakumoHHoro coseta «bU3HEC-ANANOT
MEJWA» Bagum BuHOKypoB.

Harpagbl npucyxganncb B 33 HOMUHaLUW-
Ax. VIx Bpyyanu nobeautensam noyeTHble ro-
CTV NPemMnm: YNOAHOMOYEHHbIN NO 3awuTte
npas npegnpuHumatenen B ropoge Mockse
TatbAHa MwuHeeBa, npe3upeHT Poccunckon

RUSSIAN BUSINESS GUIDE {APRIL 2019}
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Accoumaummn ¢paHuansmHra ArHecca Ocu-
NnoBa, reHepanbHbin AupekTop benbrun-
cKko-JllokceMbyprcko TOproBoi nanatbl B
Poccun Oner Mpo3opos, nocon Pecny6nuku
CypaH B Poccun Hapmp tOced babukep, no-
con Pecnybnukn 3nmbabee B Poccuiickon
Oepepaymmn Maiik Hukonac CaHro, atTalue no
Kynbtype MoconbctBa AsepbaigkaHa B Poc-
caun Hurap AxyHAOBa, MUHWUCTP CeNbCKOro
X03ANCTBa U NPOJOBONLCTBUA MOCKOBCKOM
obnactv AHgpeii Pa3uH 1 mHorve gpyrue.

Harpapg 6binyn ygoctoeHbl Bnagenblbl U
ynpasnaiowme PoCCUNCKNX 1 eBPOMENnCKMX
KOMMNaHuiA 3a NlyyLume nprumepbl B PasButun
6u3Heca. o cnoBam opraH13aTopoB, cpeau
nobepuTenell okasanncb NMEHHO Te foaw,
KOTOpble aKTMBHO BHeAPAIOT WMHHOBaLWW,
CNocobCTBYIOT pa3BuTHIO BU3HECa U ero Co-
LMianbHOWM OPUEHTMPOBAHHOCTM.

flpkaa n He3abblBaeMasa Mporpamma me-
ponpuATUA BKOYana B ceba BbICTYNNeHNA
3Be3[, Cpeyn HUX — flaypeaT BCePOCCUMNCKINX
N MeXAyHapoAHbIX KOHKypcoB Muxaun be-
no3epos, neBel 1 3Be3aa MO3MKIoB Mnba
BrKTOpOB, poccuiickana acTpafgHasa nesuua
Jleca ApocnaBckas.

[naBHbIN pefakTop Russian Business Guide,
reHepasibHbI  AMPEKTOP  M3daTeNbCKo-KOM-
MyHUKaunoHHown rpynnbl «BA3HEC-AVANION
MEOWA» Mapua CyBopoBckas 06bAcHMNa 3Ha-
yeHvie MpeMun [JiA COBPeMEHHOro 6um3Heca:
«JTlobas Harpaaa AaeT LieHHOe OCO3HaHWe TOro,
yTO NPOAEnaHHas paboTa AeNCTBUTENBHO Bax-
Ha. Mbl Hapgeemcs, uTo Nobefa B Mpemuny BAOX-
HOBWT NpepfcTaBuUTenen 6rusHeca Ha fanbHel-
LlMe ycrnexu, pocT, pa3suTMe U pacluvpeHue
MeXayHapOAHbIX AENOBbIX CBA3EMN.
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NPEMUA «RUSSIAN BUSINESS
GUIDE. nNoan roaA»
NPOBOAUNACDH NPU NOAAEPXKE:

TEHEPAJIbHBIA MAPTHEP — MTC;
MAPTHEPbI MPEMWUW: ALLIANCE
LEGAL, «®EPMAY», «JTABKA
ENEHbI CEPKOKOBOW», «MAHHA
HEBECHAR»;
TEHEPAJIbHbBIA
WH®OPMALIMOHHDBIA MAPTHEP
MPEMWW: XXYPHAI «50CC»,
«®ENEPAN MPECC»;
MH®OPMALIVOHHBIE MAPTHEPDI:
CETRE, «BPEMS VIHHOBALI»,
«5AHKOBCKOE O503PEHVE»,
HAKIW, «CTPOUTENbHAS
OPBUTA».

NPEMWUIO NOAAEPXANW TAKVE
CTPYKTYPbI, KAK EBPA3UICKAS
9KOHOMWYECKAS KOMICCIS,
POCCUINCKO-A3NATCKIN
COH3 MPOMBbILLINIEHHMKOB
I MPEOMPUHUMATENENR,
BENbIMACKO-TTOKCEMBYPTCKAS
TOPrOBASl MATATA, POCCUINCKO-
CUHTAMYPCKWIA OENOBON
COBET, AMEPVUKAHCKAS
TOPTOBAS MAJIATA B POCCUN
1 OPVIVAE.




FORTHE FIRST TIME IN HISTO

the Russian Business Guide. Pe

Award ceremony took place
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March 29, the award ceremony for the winners of the
prestigious Russian Business Guide. People of the Year

Award took place at the congress center of the Chamber of Commerce
and Industry of the Russian Federation.

The award was initiated by the international magazine Russian
Business Guide. It is published by the publishing and communication
group BUSINESS-DIALOG MEDIA since 2006 with the support of the
CCI of Russia in the Russian and English languages.

----------------------------------------------------------

At the gala event, the brightest representa-
tives of Russian business received commemo-
rative statuettes from RBG for their signifi-
cant contribution to the development of the
Russian economy. The event was attended by
over 200 guests — owners and top-managers of
Russian and European companies, represen-
tatives of regional business development in-
stitutes, as well as heads of all-Russian public
organizations.

The President of the Chamber of Com-
merce and Industry of the Russian Federa-
tion Sergey Katyrin and the Chairman of
the Editorial Board of BUSINESS-DIALOG
MEDIA Vadim Vinokurov opened the award
ceremony.

There were awards in 33 nominations.
Honorary guests of the ceremony presented
awards: Commissioner for the Protection of
the Rights of Entrepreneurs in Moscow Taty-
ana Mineeva, President of the Russian Fran-
chising Association Agnes Osipova, General
Director of the Belgian-Luxembourg Cham-
ber of Commerce in Russia Oleg Prozorov,
Ambassador of the Republic of Sudan in
Russia Nadir Yousef Babiker, Ambassador
of the Republic of Zimbabwe in Russia Mike
Nicholas Sango, Attache for Culture of the
Azerbajjani Embassy in Russia Nigar Ak-

hundova, Minister of Agriculture and Food
of the Moscow Region Andrey Razin and
many others.

The owners and top-managers of Russian
and European companies were awarded for
the best practices in business development.
According to the organizers, precisely those
people who actively introduce innovations,
contribute to the development of business
and its social orientation were among the
winners.

A bright and unforgettable program of the
eventincluded performances of stars. Among
them there were: the laureate of national and
international competitions Mikhail Beloze-
rov, singer and star of musicals Ilya Viktorov,
Russian singer Lesya Yaroslavskaya.

Maria Suvorovskaya, editor-in-chief of
Russian Business Guide, CEO of the BUSI-
NESS DIALOGUE MEDIA publishing and
communication group, explained the signifi-
cance of the award to modern business: "Any
reward gives a valuable realization that the
work done is really important. We hope that
the victory in the award will inspire business
representatives to further success, growth,
development and expansion of international
business relations."
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THE RUSSIAN BUSINESS GUIDE.
PEOPLE OF THE YEAR AWARD WAS
SUPPORTED BY:

THE GENERAL PARTNER - MTS;
PARTNERS OF THE AWARD:
ALLIANCE LEGAL, FERMATCH,
HELENA SERDYUKOVA'S SHOP,
MANNA NEBESNAYA.
GENERAL INFORMATION PARTNER
OF THE AWARD: BOSS MAGAZINE,
FEDERAL PRESS;
INFORMATION PARTNERS:
CETRE, VREMYA INNOVATSIY,
BANKOVSKOYE OBOZRENIYE,
NAKDI, STROITELNAYA ORBITA.
THE AWARD WAS SUPPORTED
BY SUCH ORGANIZATIONS AS
THE EURASIAN ECONOMIC
COMMISSION, THE RUSSIAN-
ASIAN UNION OF INDUSTRIALISTS
AND ENTREPRENEURS, THE
BELGIAN-LUXEMBOURG CHAMBER
OF COMMERCE, THE RUSSIAN-
SINGAPORE BUSINESS COUNCIL,
THE AMERICAN CHAMBER OF
COMMERCE IN RUSSIA AND MANY
OTHERS.
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