b .- support of the
Qf Russia

prf.ru

OBbI YPOBEHb .
KOM®OPTA

HEBEPOSITHBIE
TEXHOJIOM UK
NTANbSIHLIEB

B POCCMM

TAXMANAGER - ™.
BALL HAZLEXHbIN
MOMOLLHMK

B BV3HECE!

KYJIbTYPA
MHBECTVUPOBAHMSA




Moscsp &

Kemnunr-kny6 «<MAUCTPA»

YIOTHbIE Beyepa y KocTpa Ha Gepery mops,

yBleKaTenbHble BI(CI(YPCHH,}WICTOQ Mope

MopemosuTBa.
- "’-—-r.._,-— - i '.' “ :
™ - ¢ o

A
St |

-
-

ki, o, Wty Huavearie { maistra.qu——
¢<Henata-kobody s MANCTPAY B tnaitnabsitrssgnaiion -

’-—f@‘——a— — = —
———— m——— S e

e —
e




Russian Business Guide

www.rbgmedia.ru

[lenoBoe n3gaHune, pacckasbiBatoLLee 0 pa3BUTUM, OTpac-
Nax, nepcrnekTneBax, nepcoHanusax 6usHeca B Poccuu 1 3a
py6exom.

16+

Yypeautenb u nspatenb:

00O «BUN3HEC-AVNANOTI MEANA»

npu nogaepxke TMM PO

PepakumoHHas rpynna:

Makcnm daTtees, Bagum BuHokypos,

HaTtanbs YepHbiwosa

FnaBHbIV pepakTop:

Mapwus CepreesHa CyBopoBcKas

PepakTtop HomMepa:

AHXenunka BuktoposHa Hegenbko

3amecTuTenb AUpeKTopa no KOMMep4eCckumM Bonpocam:
WpwuHa BnagummposHa Anyray

FeHepanbHbIN Npoptocep: CeBeTnaHa CepreesHa Kpasel,
AunsaiiH/BepcTka: EneHa KucamubiHa

KoppekTop: Mapus balikuposa

MepeBop;: Fpuropuii POCCKUH

OTneyvartaHo B Tunorpadumm OO0 «byku Begm». 115093,
r.Mocksa, MapTUiHbIN Nepeynok, A.1,Kopn.58, cTp.3, MoM. 11
Ten.:(496)926-63-96, www.bukivedi.com, info@bukivedi.com
MarTepuanbl, OTMe4YeHHble 3Ha4KOM R nnun «PEK/TAMAD»,
ny6nKyoTCA Ha NpasBax peknambl. MHeHne aBTOpOB He
0653aTeNIbHO J0/KHO COBMAAATh C MHEHMEM peaakLmu.
MepeneyaTka MaTepmnanos U UX UCNOJIb30BaAHUE B 10601
dopme gonyckaeTcs TONbKO C paspeLleHns pejakumm
n3pgaHus «busHec-Auanor Meguan.

PyKOMNCK He peLeH3NPYIOTCS U He BO3BPALLAIOTCS.
Appec pepakumm: 143966,

MockoBckas obnactb,

r. PeyTos, yn. Mo6epbl, 4.2, NOM.1, KOMH. 23.

e-mail: mail@b-d-m.ru

Ten.: +7(985)999-65-46

N3paTtenb: OO0 «busHec-Auanor Meagunan.
3apeructpupoBaHo ®epepanbHoM cyx601 No Haa3opy B
chepe cBSI3N, UHHOPMALMOHHbBIX TEXHONOT U Y MaCCOBbIX
KOMMYHMKaLmn. CBUAEeTeNbCTBO O perncTpauum cpeacrea
MaccoBo Hpopmauum NN NedC77-65967

OT 6 MIOHA 2016.

Russian Business Guide Ne 41
MopnucaHo B neyaTb 23.04.2019T.
Tupax: 30000

LleHa cBo6oaHas.

Mcnonb3oBaHbl poTorpadpum:
WWW.MOS.ru, raex-a.ru

Russian Business Guide

www.rbgmedia.ru

Business publication about development, industries,
prospects, business personalities in Russia and abroad.
16+

Founder and publisher:

Business DIALOG Media LLC

with the support of the CCl of Russia

Editing Group: Maxim Fateev,

Vadim Vinokurov, Natalia Chernyshova

The editor-in-chief: Maria Sergeevna Suvorovskaya
Managing Editor: Anzhelika Viktorovna Nedelko
Deputy Marketing Director: Irina Vladimirovna Dlugach
General Producer: Svetlana Kravets

Designer: Elena Kislitsyna

Proofreader: Maria Bashkirova

Translation: Grigoriy Rossyaykin

Printed in the printing house Buki Vedi LLC.

115093, Moscow, Partiyniy pereulok1/58, building 3, officen
Materials marked R or “ADVERTISING” are published

as advertising. The opinion of the authors does not
necessarily coincide with the editorial opinion. Reprinting
of materials and their use in any form is allowed only with
the permission of the editorial office of the publication
Business-Dialog Media.

Materials are not reviewed and returned.

Address: 23-1-2 ul. Pobedi, Reutov,

the Moscow region, 143966

e-mail: mail@b-d-m.ru

tel.: +7(985)999-65-46

Publisher: Business-Dialog Media LLC

Registered by the Federal Service for Supervision of
Communications, Information Technology, and Mass
Media. The mass media registration certificate

Pl # FS77-65967

from June 6, 2016.

Russian Business Guide Ne 41

Passed for printing on 23.04.2019

Edition: 30000 copies

Open price

Photos used: www.mos.ru, raex-a.ru

CONTENTS | COAEPXXAHUE 1

CTPATEIuNA. STRATEGY

2

8

ACCOLUMALINA FOPUCTOB POCCUN — CUCTEMATUYECKASA IOPUANYECKAA
NMOMOLLb HACEJIEHNIO

ASSOCIATION OF LAWYERS OF RUSSIA - SYSTEMATIC LEGAL ASSISTANCE TO
THE POPULATION

BNALAVMMUP FAM3A: «POCCUNCKUIN PbIHOK DPUHAHCOBbIX COBETHNKOB
M3BbITOYHO WNPOK, HO AOCTATOYHO MPO®ECCNOHANEH»

VLADIMIR GAMZA: “THE RUSSIAN MARKET OF FINANCIAL ADVISERS

IS EXCESSIVELY BROAD, BUT QUITE PROFESSIONAL”

KYNbTYPA UHBECTUPOBAHUA
INVESTMENT CULTURE

MHAEKC YCMNEXA. SUCCESS INDEX

10

TAXMANAGER - BALL HALEXXHbI MTOMOLLHWK B BU3HECE!
TAXMANAGER - YOUR RELIABLE ASSISTANT IN BUSINESS!

NMEPCOHA. PERSONALITY

14

HUKONAN OBYNHHUKOB: «MOTEHLMAN MPABOBOW CUCTEMbI -

B MPEEMCTBEHHOCTW 3HAHWUI N OMbITA»

NIKOLAY OVCHINNIKOV: “THE POTENTIAL OF THE LEGAL SYSTEM IS IN THE
CONTINUITY OF KNOWLEDGE AND EXPERIENCE”

ODPULIMANIBHO. OFFICIALLY

20

24

30

HOBOCTHAS XPOHUKA
NEWS CHRONICLE

HEBEPOSATHbIE TEXHOJIOT N UTANTIbAHLIEB B POCCUN
INCREDIBLE ITALIAN TECHNOLOGIES IN RUSSIA

EC/IN HE YYUTbIBATb MHEHUE TPAXXAAH, HUKOT AA HE AOCTUTHYTb
PE3YJIbTATOB

YOU WILL NEVER ACHIEVE RESULTS IF YOU DO NOT TAKE INTO ACCOUNT
THE OPINIONS OF CITIZENS

SHEPIrns ropogA. URBAN ENERGY

34

38

42

«tOHUCEPBUC» — HOBbI YPOBEHb KOM®OPTA
UNISERVIS - A NEW LEVEL OF COMFORT

CO3NOAHUNE N MACTEPCTBO
CREATION AND MASTERY

CEPTEM CEMEHAW/IOB: «BUM 3HAYUT — «BTOPUYHbLIE UICTOYHUKN NMUTAHMUS»
SEMENDILOV: “VIP MEANS - “SECONDARY POWER SOURCES”

NMPABOBOE INOJIE. LEGAL REGULATION

46

AJTIEKCEV 3ANKWH, «®OCBEUN®»: «M3MEHEHWSA 3AKOHOATE/IbCTBA

B COEPE )XKX — MPOLLECC HEMPEPbIBHbIN»

ALEXEY ZAIKIN, FOSBI®: “CHANGES IN LEGISLATION IN THE SPHERE

OF HOUSING AND COMMUNAL SERVICES ARE A CONTINUOUS PROCESS”

Business DIALOG Media

Russian Business Guide



2 CTPATErums

| CMCTemaTquCKaﬂ
lopugnyeckas
NOMOLLb HaceseHUo

6Lepoccumckas obLecTBeHHas opraHmsaums «Accoumaums

IOpUCTOB POCCUMY — 3TO KpYMHeNLLee, OCHOBaHHOE HA A406p0OBOJIb-
HOM YNIeHCTBE caMoyrnpaB/isieMoe 06begmHeHne. OHa co3gaHa no NHKU-
LMaTUBe rpaXkaaH — OpUCTOB-MPAKTUKOB, YYEHbIX, FOCY[APCTBEHHbIX U
06L1ecTBEHHbIX fesATenen, 06beANHMBLUNXCS AN peann3annm obLmx
uenen. O pesTenbHOCTU ACCOLMALINK, PbIHKE KOPUANYECKUX YCAYT B
Poccum m 3awwmTe 6msHeca XXypHany Russian Business Guide pacckasa-
J1a YneH Accouunaumm KpUCToB Poccnu, NapTHEp OPUANYECKOW KoMMa-
HUU «lOpUCTb» Acusl MyxameLLnHa.

RUSSIAN BUSINESS GUIDE {ANPEJb 2019}

- Kakoea poab Accoyuayuu ropucmos Poc-
cuu? Kakue 3adavu Accoyuauus moxxem pe-
wamb 8 nepcnekmuse?

— Kak cka3zan Bhagnmup MNyTnH Ha y4pe-
AUTeNnbLHOM cbhe3fe ACcounaLum KopuCcToB
Poccuun: «B cTpaHe nosiBunacb opraHusa-
ums, cnocobHas BbipabaTbiBaTb KOHCOMU-
ANPOBAHHYIO NO3ULMIO NO KAOYeBbIM BOM-
pocam pa3BuTUs obLiectsa U Tem cambiM
COencTBOBaTb CTAHOBJ/IEHUIO NMPaBOBOrO




rocyfapcTBa, pasBUTHMIO JTYYLLMX OTeYeCcT-
BEHHbIX TPAAVULUIA LOPUCTIPYAEHLUNY.

Accoumaumnsa opMeHTUPOBAHA Ha pelle-
HMe COLMANbHO 3HaYUMBbIX 33a4, PopMu-
poBaHMe NpaBoro rocypapcrea, obecne-
YyeHMe KOHCTUTYLIMOHHbBIX NpaB rpaXKaaH.
COOTBETCTBEHHO, MUAes NpaBOBOro rocy-
JapcTBa HeBO3MOXHA 6e3 npeogoneHus
NpaBOBOr0 HUIMAM3MA, NMO3TOMY OAHOWM
M3 rNaBHbIX 3a4a4 OPUANYECKOro C006-
LlecTBa ABASETCA pelleHue npobaem no-
BbILUEHMSA NPABOBOr0 CO3HaHMA rpaxaaH
B Poccuu. Tak Kak npaBo CTaHOBUTCA BCe
60/siee BOCTpe6OBaAHHbIM, U NPaKTUYeCKn
B KQXKA,0/ chepe XU3HU rpaxaaHamM Heob-
XOAMMbI FOPUAMHECKNE3HAHUSA, XOTA 6blHa
6a30BOM ypOBHe, MO3TOMY Liesibio Accouma-
UMM SABNSAETCA OKasaHue cucTematuyec-
KO HOpPUANYECKON NMOMOLLM HACENIEHUIO.
B paspeLueHmm npo61em okazaHmsa Npaso-
BOM NMomoLM Accoumanms npunaraeT He-
Masio YCUINN, NpUBJieKas CneunanmcTos
pasfInyHbIX OTpac/ien npaea, KPOMe Toro,
COTPYAHMYAETCroCyaapCTBEHHbIMUOPTa-
HaMWu, 06L1eCTBEHHbIMN OB beAUHEHUAMU,
MeXAYHapOAHbIMUNPABUTEIbCTBEHHbIMM
W HenpaBUTeIbCTBEHHbLIMM OpraHu3aums-
MW, OCyLecTBAsseT UHPOPMALUNOHHYIO
LeATeNIbHOCTb B 3JIEKTPOHHbLIX M Meyat-
HbIX CpeacTBax MAaccoBoW MHOpMaLUK
N NHPOPMALLMOHHbIX CETAX. B YacTHOCTH,
BO BCEX pernoHax Poccum exxekBapTasibHO
NpoBOAATCA AHM BecnaaTHOM puamyec-
KOM MOMOLLM, AECATKU ThiCAY rpaxnaaH
MoJly4atT KOHCY/IbTALMU, MOMUMO 3TOr0
€XEerofgHo MNpoBOAUTCA Bcepoccuincknm
npaBoBOWN (IOpPUAMYECKUA) AUKTAHT, B
Jekabpe nNpowsioro roga B HEM NpUHSAIU
y4yacTume 165 ThiCAY YesloBek, XOTd rogoM
paHee KOJINYeCTBO Y4aCTHUKOB 6bl10 B
Tpw pasa MeHblue. To eCcTb o4YeBUAEH 3a-
npoc obLecTsa Ha NoJiy4eHMe AOCTYMHOM
ropuanyeckon nHpopmalmm o CBOMX npa-
Bax M 06a3aHHOCTAX. Takxke cenyac B AKOP
pa6oTaeT 28 KOMMUCCMA MO PasNYHbIM
oTpac/isM U BOMpocaM npasa. SKCNepThl,
KOTOpble COCTOAT B TAKUX KOMUCCUSAX, He
TONbKO onpeaensiT «60esble TOYKU» B
cBoer chepe, HO U, YTO CaMOoe BaXKHOE, Bbl-
pa6aTbiBAlOT KOHKPETHbIe NMpeasioXeHus
08 yAy4yLleHns 3aKoHo4ATeNbCTBa.

- Kak mo>KHo oueHumb caoxuewuiics Ha
Ce200Hs1 pbIHOK topuduyeckux ycayz 6 Poc-
cuu?

- Ha cerogHsawHen AeHb CNeLuanucTsl,
NPaKTUKYIOLLME HA PbIHKE HOPUANYECKUX
yC/yr, — 3TO He3aBUCKMbIe OT rocyAapcTBa
NpakTUKW, AeNCTBYIOLLME B FPaHMLAX Npa-
BOBOr0 M0JiA. Ha pbIHKe TaKUX yC/yr Bceraa
60/bllasg KOHKYpeHUUs, U NyTb K ycnexy
IopuANYecKMM GpUpMam AaeTcsa HENpoCTo.
B CBSA3Y C YeM Helo6pOCOBeCTHbIE CreLu-
aNUCTbI He 3a,epXXMBAKOTCA Ha PbIHKE IOpU-
[AVYeCKUX YCAIYT, TaK KaK rMaBHoe B paboTe
—3TO BbICOKMI NpodpeccuoHanunsm. Cenyac
MOBbILWEHHbIA CMNPOC Ha CMeuMannucTos
B pas/iMyHbIX OTpacnsax npaea, 4To MOA-

TBEPXAAET aHaN3 IOPUANYECKOrO pbIHKA
3a22018-2019 roAbl. Oco6eHHO Hanoru, 6aH-
KPOTCTBO, TPYZAOBbI€ CMOPbI, MEHCMOHHOE
3aKOHOAATe/IbCTBO.
BocTpe60BaHHOCTbOPUANYECKUXYCAYT
obycnoBneHa TeM, YTO Ha CEroaHsHUM
OeHb onpejesieH Kypc Ha MOCTPOeHMe npa-
BOBOrorocyaapcTBa,npoC/ieXmnBaeTcsipocT
OVWHAMUKW AeNCTBYIOLLEro 3aKkoHojaTe b-
CTBa, TO €CTb OHO HenpepbIBHO MeHsIeTcs.

- Kak 6b1 bl moz2nu oxapakmepu3oéamb
npasoeoe pezynuposaHue b6usHeca é Hacmo-
siwee epems?

— B nocnepgHee Bpemsa 3akoHopaTesb
NoBbILWAeT TpeboBaHMA K OpUAUNYECKUM
nvuaM U npeanpuHMMaTensam, y>KectoyeH
KOHTPOJIb B Cepe HasIoroBoro n TpyAo0Bo-
ro3akoHogaTenbCcTBa. B cBA3M cyemy 6us-
Heca BO3HMKaeT NoTpe6HOCTb B MPaBOBOM
3awuTe. Kak nokasbiBaeT KopnopaTuBHas
npakTuUKa, 3akoHoAaTe/b Ha 3TOM He oc-
TaHaB/MBaeTCs, pa3pabaTbiBasi HOBbIE Me-
XaHU3Mbl He TOJ1IbKO KOHTPO/1fl, HO 3aLLUTbI
6u3Heca. 3TO KacaeTcs B TOM YMC/ie 1 3a-
LWNTbl OT HEOHOCHOBAHHOIO YroJI0BHOrO
npecnenoBaHUA.

- Kak 8 HbIiHeWHUX pbIHOYHbIX YCN0BUSIX
obecnevyumb HadeXXHyIo lopudu4ecKyo 3auu-
my 6u3sHecy? Bedb codep>amb NOAHOUEHHble
topuduveckue omoenbl Mozym M0380AUMb
cebe nAuwb HeMHozue KpynHbie npednpusimus.

— PblHOK OpUANYECKUX YCAYT MOXET
NpeaJioXnTb a/IbTEPHATUBHYHO U HAAEXHYHO
NpaBoBylO 3alWMTy 6u3Hecy nytem obpa-
LEeHWs NpeanpuHUMATesien 33 NOMOLLbIO
K ¢upmam, obbeanHeHMsSM U accouma-
LMAM, OpraHM30BaHHbIM MPaKTUKYIOLWMM
cneumanmMcTaMmcnepcoHasibHbIMNOAX0A0M
K Tapudukaumnm ycayr. Monck u npueneye-
HUe KBaNIMPULMPOBAHHBIX CMELUasNCTOB
OCHOBbLIBAETCAMO TOMYXXE NPUHLUNY, KAKU
nop6op kaHAnAATaHA fO0/MKHOCTb3amelLle-
HUS B LUTaTe.

To ecTb Manbii GU3HEeC 3a OTHOCUTEJIbHO
He6o/blUMe AeHbrY MOXET MNOoNYYUTb KBa-
MGUUMPOBaHHOE OPUANYECKOE COMpo-
BOXAEHWEe CBOEeN fesaTe/IbHOCTH.

- Pacckaxume, Kak ropuduueckuli aym-
CopcuHz 8bi2Asdum Ha npakmuke? Hackonbko
OH pacnpocmpaHeH 8 Poccuu?

— 3ajayen 3TOro BUAA HOPUAMYECKUX
YC/Iyr, 0Ka3biBAaeMoro puUaNYeckuMm op-
raHu3aLumsaMu, SBASEeTCa NpaBoOBOE COMNpo-
BOXZAEeHWe 6U3Heca Ha CUCTEMATUYECKOM
OCHOBe C HemnpepbIBHbIM MPOLIECCOM, YTO
WCK/I0HAET PUCK HEpa3peLLeHNs CPOYHOro
IOPUANYECKOrO0 BOMPOCA, CBA3aHHOTO C Ae-
ATENIbHOCTbIO OPUAMYECKOr0 INLA B CBA3U
C, Hampumep, OTCYTCTBMEM Ha paboyem
MecTe LUTaTHOro lopucTa.

OpuanYecknii ayTcopcuHr B Poccum
Hayan cBoe pasBUTUE C MOMEHTA MNosB/e-
HUS PbIHOYHbIA 3KOHOMUKWU. B OCHOBHOM
NMPaBOOTHOLIEHUA MeXady 6U3Hecom u
IOPUANYECKMMUN KOMMAHUSMU CTPOATCA Ha

CTPATEInNa 3

[OroBOpPHOM OCHOBE. 3TO MOFyT cucTeMa-
TU4eckueycayru, inboBsciyyaeHeobxoam-
MOCTUIOPUANYECKASAMOMOLLbOKa3biBaeTCS
HernocpeaCcTBeHHO No 3anpocy. Hanpumep,
B C/ly4ae obpalyeHus B cya iMbo B HaNoro-
Bble OpraHbl.

lOpuanyeckmn aytTcopcuHr B Poccuun
He TOJIbKO COMPOBOXAAET, HO U B HEKOTO-
pow cTerneHu pa3BmBaeT bU3HecC. YUnTbiBas
OnbIT3anaaHbIX CTPaH, FAe AaHHbIV BUA YC-
JIYT LIAPOKO Pa3BUT, MOXHO MPUNATU K Bbl-
BOAY, YTO IOPUANYECKOE COMPOBOXAEHUE
6u3Heca B CKOpOM byayuiem npuMeT elle
60/1blUMe MacLUTabbl.

- B 4yem cnoXkHocmb pa6ombl topucma e
cospeMeHHbIX ycnosusx?

— lMpogeccus opucta ofHa U3 cambix
OPEBHUX B UCTOPUM LUBMAN3ALMM U CBS-
3aHa C nosB/ieHneM npaea. B coBpemeH-
HbI Mepuop, CyllecTBeHHOe 06HOBNEHME
NMpaBOBON OCHOBbI FOCYAAPCTBEHHOW U
06LLeCTBEHHOM XU3HWU Bae4veT 3a cobown
WU U3MeHeHue CTWIS U MeToAOB paboThbl
NpaBOOXPaHUTE/IbHbIX OpPraHoB WU cyne6-
HOW CUCTeMbI, B CBSI3U C YeM NOTpe6bHOCTb
obLecTBa B npodeccmoHasibHbIX lopucTax
TO/MIbKO BO3pacTaeT. M 34ecb BaXXHENLIUM
$akTopomMm p/1s IOPUCTOB SIBASETCS Kaye-
CTBO OPUANYECKOro 06pasoBaHms, Tak Kak
OHO B/IMSIET HA NPOPECCUOHANIbHYIO KOM-
NeTeHTHOCTb lopucta. Ho 6a30BOro ypoBHS
NMoAroTOBKM, Kak M noJiydyeHne obpasosa-
HWS B BbiCLLEM Y4eH6HOM 3aBeeHUM, Hepfo-
CTaTOYHOANSANPAKTMKYIOLWEroopucTa, He-
06X0ANMO CUCTEMATMYECKOe NMOBbILLEeHNe
KBannpukauumn. laHHoe o6CcToATENbCTBO
WrHOPUPYIOT HeJ,06pOCOBECTHbIE FOPUCTI,
B CBSI3M C YeM CneLmanncTbl B 0b1actu npa-
Ba4acToCTa/IKMBAOTCACCUTYaLMen, koraa
HeobxoaMMopaspellaTbcuTyaumonopak-
TyobpaleHMsrpaxaaHnocieHekBanmdum-
LIMPOBAHHOW MOMOLLM, YTO HaknafbiBaet
HeraTMBHbLIA OTMeYaToK Ha npodeccuio B
Lesom.

3T0, KOHEYHO, HeKas CI0XKHOCTb B MpPoO-
$eccnmn, Ho Tak Kak Ha 060M pbIHKE MOTYT
0KasaTbcs Hef,06pOCOBECTHbIE YHACTHUKY,
WCKJIIOYMTb B MOJIHOM Mepe AaHHOoe 06CTo-
ATEe/IbCTBO NMOKa HEBO3MOXHO, XOTSI KPUTH-
KMnpeanaralT3akoHOAATeN0YCTaHOBUTD
perynvnpoBaHue AesTesbHOCTU IOpUCTOB,
4YTOMNO3BOJINT OCYLLLECTB/IATb KOHTPO/Ib HAA,
KayeCTBOM OKa3bIBaEMbIX YC/IYT U UCKHO-
YUT HeKBaNNPULMPOBAHHBIX Cneumannc-
TOB. HO BCe Xe He BCe Tak ne4yasibHo. Kak
nokasbiBaeT MpaKkTuKa, 3a Noc/IeAHNN ne-
pYOANPOC/IeXMBaETCSACOKpaLL,eHMeBbILLe-
yKasaHHbIX C/ly4aeB, noJiarato, 370 CBS3aHO
C pOCTOM ANHAMUKW AENCTBYIOLLEro 3aKo-
HoJaTeNbCTBa, NOBbILLIEHEeM TpeboBaHWI
K IOpUANYECKMM JINLAM U Y>KEeCTOYEHMIO
KOHTpO/15 B Chepe HaJIoroBoro n TpyA0Bo-
rosakoHopaTesnbcTBa.TakkecTannbonblue
OOCTYMHbI M paclunMpuancb obpasosaTesb-
Hble MPOrpaMMbl MO MOBbILEHUIO KBaIU-
dukaunn gas cneumanncTos B obnactu
npasa.
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he All-Russian hon-governmental organization Association of Lawyers of Russia

(ALR) is the largest, self-governing association based on voluntary membership.
It was created at the initiative of citizens - legal practitioners, scientists, government
and public figures, who joined to implement common goals. Asiya Mukhamedshina,
member of the Association of Lawyers of Russia, partner of the law firm Yurist, told
the Russian Business Guide magazine about the activities of the Association, about the
market of legal services in Russia and legal protection of business.

- What is the role of the ALR? What tasks can
the Association solve in future?

- As Vladimir Putin said at the found-
ing congress of the Association of Lawyers
of Russia: “An organization capable of de-
veloping a consolidated position on key
issues of the development of society and
thereby facilitating the establishment of
the rule of law state and the development
of the best national jurisprudence tradi-
tions has emerged in the country.”

The Association is focused on solving
socially significant tasks, forming a state
governed by the rule of law, ensuring the
constitutional rights of citizens. Accord-
ingly, the idea of a state governed by the
rule of law is impossible without overcom-
ing legal nihilism, therefore one of the
main tasks of the legal community is to
solve the problems of low legal awareness
of citizens in Russia. As the law becomes
more and more popular, citizens need le-
gal knowledge in almost every sphere of
life, at least at a basic level, therefore the
purpose of the Association is to provide
systematic legal assistance to the popula-
tion. In addressing the problems of legal
assistance, the Association makes a lot of
efforts involving specialists from various
branches of law, it also cooperates with
government agencies, public associations,
international governmental and non-gov-
ernmental organizations, carries outinfor-
mation activities in electronic and printed
media, and in information networks. In
particular, days of free legal assistance are
held in all regions of Russia on a quarterly
basis, tens of thousands of citizens receive
consultations. In addition to this, the All-
Russian legal dictation is held annually.
In December last year 165 thousand people
took part in it, although a year earlier the
number of its participants was three times
smaller. That is, the public’s demand for
obtaining accessible legal information on
their rights and obligations is obvious.
Also there are 28 commissions on various
branches and issues of law in the ALR now.
The experts-members of such commissions
not only define the “pain points” in their
field, but also, and most importantly, de-
velop concrete proposals for improving the
legislation.

- What is the current state of the market of
legal services in Russia?

- Today, specialists working in the
market of legal services are experts inde-
pendent of the state and operating with-

in the legal field. There is always a lot of
competition in the market for such ser-
vices and the way to success for law firms
is not easy. In this connection, unscrupu-
lous specialists do not linger on the mar-
ket of legal services, since the main thing
in work is high professionalism. Now
there is an increased demand for special-
ists in various branches of law, which
is confirmed by the analysis of the legal
market for 2018-2019. In particular, these
are: taxes, bankruptcy, labor disputes,
pension legislation.

The demand for legal services is due to
the fact that today a course for the con-
struction of a legal state is defined, the
growth of the dynamics of current legisla-
tion is observed, that is, it is constantly
changing.

- How would you characterize the current legal
regulation of business?

- Recently, the legislator has been
increasing the requirements for legal
entities and entrepreneurs; control in
the field of tax and labor laws has been
tightened. In this connection, the busi-
ness has a need for legal protection. As
corporate practice shows, the legislator
does not stop at this, developing new
mechanisms for not only control, but also
for protection of business. This applies to
protection against groundless criminal
prosecution as well.

- How to provide reliable legal protection for
business in the current market conditions? After
all, only a few large enterprises can afford their
own legal departments.

- Since only a small number of large
enterprises can provide full-fledged legal
departments, the market of legal servic-
es can offer alternative and reliable legal
protection for business. Entrepreneurs
can ask for help firms, unions and asso-
ciations organized by practitioners with a
personal approach to pricing. The search
and attraction of qualified specialists is
based on the same principle as the selec-
tion of a candidate for the position of re-
placement in the staff.

That is, a small business can get quali-
fied legal support for its activities for rela-
tively little money.

- Can you tell us how legal outsourcing works
in practice? How common is it in Russia?

- The task of this type of legal services
rendered by legal organizations is legal
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support of business on a systematic basis
with a continuous process, which elimi-
nates the risk of not resolving an urgent
legal issue related to the activities of a le-
gal entity due to, for example, the absence
of a full-time lawyer at the workplace.

Legal outsourcing in Russia began its de-
velopment from the moment of the emer-
gence of the market economy. Basically,
the legal relationship between business
and law firms are built on a contractual ba-
sis. This can be regular services, or if nec-
essary, legal assistance is provided directly
upon request. For example, if it is necessary
to go to court or to the tax authorities.

Legal outsourcing in Russia not only
accompanies, but also to a certain extent
develops business. Given the experience
of Western countries, where this type
of service is highly developed, it can be
concluded that legal support of business
will have even greater scale in the near
future.

- What is the complexity of the work of a law-
yer in modern conditions?

-The profession of a lawyer is one of the
oldest in the history of civilization and it
is associated with the emergence of law.
In the modern period, a significant update
of the legal basis of state and public life
entails a change in the style and meth-
ods of work of law enforcement agencies
and the judicial system, and therefore
the need of society for professional law-
yers is only increasing. And here the most
important factor for lawyers is the qual-
ity of legal education, since it has an im-
pact on the professional competence of a
lawyer. But a basic level of training, like
getting a degree in a higher educational
institution is not enough for a practicing
lawyer, systematic advanced training is
necessary. This circumstance is ignored
by unscrupulous lawyers. As the result,
legal experts often face a situation when
itis necessary to resolve a situation on the
fact of citizens’ appeals after unqualified
assistance rendered, which leaves a nega-
tive mark on the profession as a whole.

This is of course a certain complexity
in the profession, but since unscrupulous
participants may be in any market, it is
still impossible to eliminate this circum-
stance fully, although critics suggest the
legislator to establish regulation of law-
yers that will allow monitoring the qual-
ity of services provided and eliminating
unqualified professionals. But still the
situation isn’t so sad. As practice shows
for the last period, areduction of the above
cases can be traced, I think this is due to
the growth of the dynamics of the current
legislation, increased requirements for
legal entities and tighter control in the
field of tax and labor legislation. Also, ad-
vanced training programs for legal profes-
sionals have become more accessible and
expanded.
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BAAAVUWMUP TAM3A:

«POCCUNCKNWN PbIHOK ®PUUHAHCOBbIX COBETHUKOB
N3BbITOYHO WWMNPOK, HO JOCTATOYHO MPODECCUNOHAEH»

q) WHAHCOBbIN COBETHUK (KOHCYNbTAHT) — Npodeccums, KoTopas nos-
BMJ1aCb HA POCCUMNCKOM pblHKe GUHAHCOBbIX YCAYT CPABHUTENIbHO
HeJaBHO, HO yXe chopmMupoBana 60abLLON Nya cneumanmctos. C TOro
MOMEHTA, Kak POCCMMNCKASA 3KOHOMMKA nepeLuna K pbIHOYHbIM OTHOLLe-
HMSIM, BO3HUK/1A NOTPEBHOCTb B Pa3/IMYHbIX HanpaBaeHUsX MHAHCOBO-
ro KOHCANTUHIA: CTPAaXoOBOM, NEHCMOHHOM, 6AHKOBCKOM U Ap.

Ha 3anage 370 Hanpas/ieHMe pa3BMBaETCA ropasfo Ao0Jblue, B CBA3U C
YyeMm C/IOXKMAACh LLesIoCTHAaa cucTemMa noAroToBKU U AanbHenwen ae-
ATEe/IbHOCTU 3TUX CMeLmaIuCToB: A1 HUX onpefesieHbl KOMMeTeHUnu,
KBaNMOUKALMOHHbIE TPeb0BaHUS, NPUHLMIMbI CEPTUDUKALLUM U 30HbI
npodeccMoHanbLHOW OTBETCTBEHHOCTU. O TOM, HACKOJ/IbKO pacnpocTpa-
HeHa NpaKTUKa UCNOJIb30BaHUS GUHAHCOBbIX KOHCY/LTAHTOB B Poccuuy,
KaKue ycyrm rnosib3yroTcsl 0CO6eHHbIM CPOCOM, a TaKXe O TOM, KaK Bbl-
6paTb KBaIMOULMPOBAHHOIO COBETHMKA, HAM pacckasan npegcenartenb
CoseTta TMIM P® no pMHAHCOBO-NPOMbILLIEHHON U MHBECTULLMOHHOW
nonuTtuke Banagumup AHgpeesuny lamsa.

- \g\\

[pedcedamens Cosema TI1I1 PO no ¢uHaHcoso-
NpoMblLIeHHOU U UHBECMUYUOHHOU NOTUMUKe,
npe3udeHm UHBECMUUUOHHO-KOHCAIMUH2080U
2pynnsl «fOOK», napmHep komnaHuti
«®anbkoHOUHaHC», «Ayoum Ipyn», Unitedbanks,
KaHoudam 3KOHOMUYECKUX U I0pudUYecKuUX HayK.

— Kmo makue ¢uHaHcoeble KOHCYAbMAH-
mbl? HackonbKo 3ma npakmuka pacnpocmpa-
HeHa y pocculickux npednpuHumamenedi?

— ®GMHAHCOBBIN COBETHUK — 0blLuee Wn-
poKoe MnoHATWMe, BKAto4alollee BCe BUAbI
heaTeNnbHOCTU HA GNUHAHCOBOM pblHKe: du-
HAHCOBbIEKOHCY/IbTAHTbI, 6pOKepbIBCEXTH-
MnoB,KpeAnTHbleareHTbl, MUHBECTULLMOHHbIE
COBETHUKN, GUHAHCOBbIE ayANUTOPbI, CTPa-
XOBble areHTbl, GUHAHCOBbIE AaHAIUTUKMU U
BCeApyruenofobHbieBUAbIAeATeNbHOCTH,
npepocTasastoLme ycayru no KOHCYyAbTuU-
POBaHUIO KNMEHTOB B cdhepe pUHAHCOB.

B Poccnu npakTuKa UCMno/ib3oBaHUS Gpu-
HAHCOBbIXKOHCY/IbTAHTOBBCE 60/bLLENpU-
obpeTaeT nonynsapHOCTbL. B nochegHue He-
CKOJIbKO 1eT UX KOJINYEeCTBO YBeINUYNI0Ch
B HECKO/IbKO pas, U pbIHOK MpeasioXeHUNn
CyLL,eCTBEHHO pacLUUpUCA.

- B Poccuu noka ¢uHaHcoebim coeem-
HUKOM MoO)Xem cmamb ¢pakmudecku awo6oli
2pa>kdaHuH, umerowuli Xomb Kakoe-mo om-
HouwleHue K pbiHKam. MOoXXHO Au ebldenumb
KaKue-mo 0CHO8Hble 3aKOHbI, Komopble pezy-
Aupylom ux dessmeAbHOCMb?

— B cBsI3u ¢ TeM, 4TO GUHAHCOBLIN CO-
BETHUK — He BUJ KOHKPETHOW npodeccu-
OHaNbHOW AEeATeNbHOCTH, a Wb obluee
rpynrnoBoe n pasMbITOoe NoHATUe, ero ae-
ATeNbHOCTb 3aKOHOAATE/IbHO HUKAK He pe-
rynupyeTtcs.

Bo Bcem Mupe, 1 B Poccum B HaCTHOCTU
peryanpyoTcs MnLlb OTAe/IbHble KOHKpeT-
Hble BUAbl AeATeNbHOCTU (UHAHCOBOrO
coBeTHUKA. CeroHs Ha 3aKkoOHOAATEeIbHOM
YPOBHE pernaMeHTMpoBaHa paboTta ayau-
TopoB, 6poKepoB, aABOKATOB, CTPAXOBbIX
areHToB, MHBECTULIMOHHbIX COBETHUKOB U
Apyrnx nofo6HbIX cneymanncTos. OCHOB-
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HbIM 33aKOHOM Ans GUHAHCOBLIX COBET-
HUKOB sBnsieTcs PepepasnbHbIA 3aKOH «O
pbIHKe LleHHbIX 6yMar». [eaTefibHOCTb ay-
AVTOpa M afBoKaTa peryanpyeTcs Takxe
cneumanbHbIM - 3aKOHOAATENIbCTBOM 06
ayANTOPCKOMMAABOKATCKOMAEATENIbHOCTH.

B pekabpe 2018 roga BCTYNWA B CUAY 397-
®3 0T 20.12.2017, YCTAaHOBUBLUWUIA perynau-
poBaHue AeATe/IbHOCTU MHBECTULIMOHHbIX
COBETHUKOB, KOTOPbIX O4€Hb YaCTO NPUYMC-
NATKPAAAMPUHAHCOBLIXKOHCY/IbTAHTOB.

- Kakue cambie nonyasipHbie ycayau y ¢u-
HAHCO8bIX KOHCYAbmaHmose e Poccuu? B ka-
Kom cAy4ae npednpuHumamenu obpawarom-
€51 K QUHAHCOB8bIM KOHCYAbMAHmMam?

— bonble Bcero B Poccum 1 mupe pac-
npocTpaHeH PUHAHCOBbIA KOHCANTUHI C
LIMPOYANLLMMCNEKTPOMYCAYT KaKans 6us-
Heca, HeKOMMepYeCcKUX U rocyaapcrseH-
HbIX OpraHusauum, Tak u aas 06bIYHOro
HacesneHus. Kak npasuno, obuwas ¢puHaH-
COBas KOHCY/bTaLUsl NO3BONSET KJNEHTY
NpaBW/bHO OMnpeaenuTb CBOK AasibHen-
wytoaesTenbHOCTbHaPpUHAHCOBOMPbIHKE,
BbICTPOUTbL CTpaTeruo paboTbl 1 BbIGpaTh
Hanbonee oNTUMaNbHbLIN N 3GGEKTUBHBIN
$GUHAHCOBbLIA MHCTPYMEHT.

B Poccuum Takxke BocTpeboBaH KoHcasn-
TUHT, CBSI3aHHbIM C HAI0roo6/10)kKeHneM 1
OLEeHKOM PUHAHCOBbIX aKTUBOB, a TakXe C
npusievyeHnem 6aHKOBCKOro, MHBECTULM-
OHHOIO M MHOTO PUHAHCMPOBAHWS.

3ay4acTyo K GMHAHCOBbLIM KOHCY/IbTaH-
TamobpalaloTcaToraa, koraaectbHeobxo-
AnmocTb paspaboTku 6onee sppekTUBHOMN
$uHaHcoBOM Mopenun 6u3Heca, KOHTPOS
LLeNneBoropacxofoBaHNA CpeaCcTBNOLEHKN
3 PeKTUBHOCTU BJIOXKEHUN WIWN MOHBLIN
aHanu3 GpUHaHCOBOro COCTOSIHMS KOMna-

HUN. NOUCK Y3KUX MeCT U ¢I/IHaHCOBbIX
puckoB. Bce 3TO He Bcerga genatoT wrar-
Hble d)VIHaHCVICTbI KOMMNaHuu, a 3a4acTtyro
OTNpaBAAeTCAHAayTCOPCUHTayaANUTOpPaMU
q)VIHaHCOBbIM COBETHUKaM.

- HackonbKko 6eAuk pbIHOK pocculickux
¢uHaHcoebix cosemHukoe? Kak npednpuHu-
mamenio obe3onacumb cebs u ébibpampb Xxo-
powez0 PUHAHCO8020 KOHCYnbmaHma? Ymo
HY>KHO 3Hamb?

— POCCMIACKMIA PbIHOK GUHAHCOBBIX CO-
BETHMKOB OY€Hb LUMPOK, 5 6bl AaXe ckasasn —
M36bITOYHO LUMPOK M MPU 3TOM A0CTaTO4HO
npodeccroHaneH. K Bbibopy GnHaHCOBOro
COBETHUKA HY>KHO NOAXOANTb OYEHb Cepb-
e3HO, TaK Xe OTBeTCTBEHHO, KakK K BbI6opy
6aHKa WM CTpaxoBon KOMMNaHuu. B nep-
BYIO o4epefb, HY>XHO Bbi6MpaTb npodec-
CMOHA/IbHOTO COBETHMKA C 60/bLUMM CTa-
XeM paboTbl UMEHHO B TOW pUMHAHCOBOM
chepe, B KOTOPOM Bbl XenaeTe NOAyYUTb
KOHCyNbTaumto. He 6yaet AMLWIHUM noapo6-
HO U3y4nNTb pe3tomMe COBETHMKA M 06a3aTesb-
HO 3anpoCUTb NMUCbMEHHYIO KOHCYLTALNI0
Ha opuLManbLHOM 6naHKke ¢ noanuchbto. Mo-
JIYYeHHYI0 peKoMeHAaLMIl HeobXxoaAnMo
npeaBapuUTe/ibHO NOKa3aTb HE3AaBUCUMOMY
3KCNepTy.TONbKOTAKMOXXHOOLLEHUTLPa6oTy
KOHCY/IbTAHTaUypOBEHbEr0 KOMMNETEHTHOC-
TW B UHTEPECYIOLLMX Bac BOMpocax.

He mory He ckasaTb O TOM, 4TO 060K
npeanpuvHMMaTe/IbMoXeTobpaTUTbCcsa3ano-
MOLLbO B TOProBO-MpOMbILIIEHHYHO NanaTy
Poccun, ee perMoHasibHble U MyHULMMASIb-
HbleOTAEeNeHUs, aTak)KeoTpac/1eBbIeCOBEThI
1 komuteTbl TMMN PO, 3T nogpasaeneHus
MMeloT B CBOEM COCTaBe BbICOKOK/IACCHbIX
CneumanmncToB 1 TakXke 0KasbiBAKOT LIMPO-
KW cnekTp GUHAHCOBbLIX KOHCYNbTaLUMN.



STRATEGY 7

VLADIMIR GAMZA: “THE RUSSIAN
MARKET OF FINANCIAL ADVISERS

IS EXCESSIVELY BROAD, BUT QUITE
PROFESSIONAL"

The financial adviser (consultant) is a profession that has appeared
on the Russian financial services market relatively recently, but has

Chairman of the Council of the CCl of Russia on
Financial, Industrial and Investment policy, President
of the investment consulting group UFK, Partner of
FalconFinance, Audit Group, Unitedbanks, Candidate
of Economics and Law.

already formed a large pool of specialists. From the moment the Russian

market moved to market relations, a need in various areas of financial
consulting arose: insurance, pension, banking, etc.

In the West, this area has been developing much longer, thus an integral

system of training and further activities of these specialists has developed:
their competences, qualification requirements, principles of certification

and areas of professional responsibility are defined. Vladimir Gamza,
Chairman of the Council of the Chamber of Commerce and Industry of the
Russian Federation on Financial, Industrial and Investment Policy, told

us about how to choose a qualified adviser, about the practice of using

financial advisers in Russia and the most particular services.

- Who are financial advisors? How common is
this practice among Russian entrepreneurs?

- The financial advisor is a broad gener-
al concept that includes all types of activi-
ties in the financial market: financial ad-
visors, brokers of all types, credit agents,
investment advisors, financial auditors,
insurance agents, financial analysts and
all other similar types of activities that
provide consulting services to clients in
finance.

In Russia, the practice of using finan-
cial advisors is becoming increasingly
popular, in the past few years their num-
ber has increased several times and the
market for offers has expanded signifi-
cantly.

- In Russia, for now, virtually any citizen who
has at least some relation to the markets can be-
come a financial advisor. Is it possible to identify
some basic laws that regulate their activities?

- Due to the fact that a financial advis-
er is not a type of specific professional ac-
tivity, but only a general group and vague
concept, its activity is not regulated by
law in any way.

All over the world and in Russia in par-
ticular, only certain specific types of activ-
ities of a financial adviser are regulated.
Today, at the legislative level, the activi-
ties of auditors, brokers, lawyers, insur-
ance agents, investment advisors and
other similar professionals are regulated.
The main law for financial advisors is the

Federal Law “On the Securities Market”.
The activities of an auditor and a lawyer
are also regulated by special legislation on
auditing and advocacy.

In December 2018, 397-FZ of December
12, 2017 entered into force, establishing
regulation of the activities of investment
advisors, which are often referred to as fi-
nancial advisers.

- What are the most popular services provided
by financial advisers in Russia? In which case do
businessmen turn to financial advisers?

- Financial consulting with the widest
range of services, both for business, non-
profitand government organizations, and
for the public is most common in Russia
and the world. As arule, general financial
advice allows clients to determine their
future activities in the financial market
correctly, build a strategy of work and
choose the most optimal and effective fi-
nancial instrument.

In Russia, consulting related to taxa-
tion and valuation of financial assets, as
well as attracting banking, investment
and other financing, is also in demand.

Often they turn to financial advisers
when there is a need to develop a more ef-
ficient financial business model, control
target spending of funds and evaluate the
effectiveness of investments or complete
analysis of a company’s financial condi-
tion: search for bottlenecks and financial
risks. All this is not done by full-time fi-

nanciers of a company, and often it is
outsourced to auditors and financial ad-
visers.

- How big is the market of financial advisors
in Russia? How can entrepreneurs protect them-
selves and choose a good financial advisor? What
does one need to know?

- The Russian market of financial advi-
sors is very broad, I would even say, exces-
sively broad, and at the same time quite
professional. The choice of a financial ad-
viser should be approached very seriously,
as responsibly as the choice of a bank or
an insurance company. First of all, you
need to choose a professional adviser with
great experience in the financial sector
in which you want to get advice. It will
not be superfluous to study the adviser’s
resume in detail and it is necessary to re-
quest a written consultation on the offi-
cial signed form. It is better to show the
received recommendation to an indepen-
dent expert. Only there you can assess the
work of the consultant and the level of his
or her competence in matters of interest
to you.

I would like to add that any entrepre-
neur can apply for help to the Chamber of
Commerce and Industry of Russia, its re-
gional and municipal branches, as well as
industry councils and committees of the
CCI of Russia. As these units have highly
qualified specialists on their staff and also
provide a wide range of financial advice.



8 CTPATEIMs

KYJIbTYPA

MHBECTUPOBAHUA

B n3Hec Ntob0oro ypoBHS BCerga Hy>XaaeTcs B UHBeCTUPOBaHUU. be3
pecypcoB HEBO3MOXHO pa3BMBaThCS, a 6€3 pa3BMTUSA HAcTynaeT
cTarHaums. CerogHsa Poccus akTUBHO pa3BMBAET CBOW YPOBEHb
MHBECTUpOBaHUA. CUTyaLus exegHEBHO MeHseTCs, U Cnocob-

CTBYIOT 3TOMY TakKMe MHCTUTYTbI, KaK KoMmuteT MTT1IT no pa3BuUTUIO UH-
BECTMLMOHHOM cpeabl Ans 6usHeca. CneumanbHo gasg RBG AHHa BOBK,
reHepasibHbI ANPEKTOP KOMMaHuM «HaumoHanbHasa AncTpubbioumsn
M npeacenatesib KOMMUTETA, pacckasasna o ToOM, C KaKMMU BONpocamm
npeanpuHUMaTesib MOXET K HUM 06paTuTbCs, MOYeMY YaCTHbIN MHBEC-
TOp MOXET bbITb NpMBAeKaTesnbHee 6aHKa nav GoHaA N Kakme namMeHe-

HMSA HAC XAYT B 6bamxxaniime rogpbl.

- 3a Kkakoli nomouibto ob6pawatomcs nped-
npuHumameanu e komumem MTTII no pa3eu-
muio UHeeCMUUUOHHOU cpedbl dns 6usHeca?

— B nepByto o4vepenp, 3a TeM, 4TO6bI 06-
pecTu HeobxoAMMble [eNnoBble CBS3U, NpU-
Yyem MHorooTpacnesble. CpeAn Y/1IeHOB KO-
MUTETa eCcTby4aCTHUKM A6CONOTHO pasHbIX
KOMMNETEHLN 1 YPOBHS pecypcoB. Bo-BTo-
pbIX, B CBSI3U C TEM, 4TO cenyac AJis poccui-
cKoro 6msHeca TpPyAHOLOCTYMHbI 6GaHKOBC-
KMe NpoAyKTbl, CyLLecTBYeT 60/1bLLION CNpoC
Ha anbTepHaTMBHbIE UCTOYHUKN GUHAHCK-
pPOBaHUSI — U NIIOAN XOTAT 3HaTb, Kakue u3
HUXMOTYT 6bITb UM MONE3HbI, KAK UMW MOJTb-
30BaTbCs. Mbl MOMOraem 3To cienartb.

- [leasmeabHOocmb Komumema Hanpas-
AeHa Ha peweHue npobaem docmynHocmu
uHeecmuuyuli 9as 6usHeca. Ymo HyXHo,
umo6bl npoekm cmaa docmynHbiM 0As 6u3-
Heca?

— Mbl He pelaemM npo6aemy AOCTYMHOC-
TUUHBECTULMNKAKTAKOBYO. HOMbIMOXeEM
noAroToBUTb 6U3HEC TaknMM 06pa3om, YTo-
6bl OH CTan MHTEpeCHbIM ANS UHBECTUPO-
BaHwus. MpeanpuHMMaTeny obpaluatoTcs
a6contoTHO pasHbLIMM BONPOCamMun. BocHOB-
HOM 3By4aT OHM TaK: y HAC eCTb UAEUN, NHAM
HY>KHbI AeHbrn. Nnn: y Hac ecTb 6M3Hec, a
HaMHY>X€HHEMHOr0 pyron, UIN MbIXOTUM
M304HON OTPAC/IMNONTUBAPYTYIo (MTOrAA
3TO y>XXe OTKPOBEHHbIN CcTapTan). BeHuyp-
HbIMW MHBECTULMAMUN Mbl HE 3aHUMaeMCs —
3TO OTAenbHOe HarnpassieHWe 6usHeca. B
OCHOBHOM, CyTb TaKas: CpefHUN N Manbin
6M3Hec Xxo4eT noJsiyyaTb AONOHUTENbHOe
$uHaHCMpOBaHMe NoA paclnpeHne CBoen
LesTeNbHOCTMU.

- Bbl Kak pykoeodumenp Komumema
npuHumaeme HenocpedcmeeHHoe y4yacmue
8 ¢opmuposaHuu u paseumuu UHeecmuuyu-
OHHoli cpedbl. Mockea — 0OUH U3 cAMbIX UH-
8eCMUUUOHHO npuéneKkameAnbHblX 20p0d08
cmpaHbl. Kakux ycnosull cezodHs He xéama-
em uHeecmopam? Ymo MOXXHO yay4duwumb 6
UHeecmuuyuoHHoL cpede?
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— He xBaTaeT ctabunbHocTh. Ceryac
cama MHBeCTULMOHHAA cpefa TakoBa, YTo
HeT BbICOKOrO YPOBHS A0BEpUS, KY/IbTYpPbl
3anMafeHerBAoNry4acTHbIXMHBECTOPOB—
TOecTbyanbTepHATUBHbLIX UCTOYHNKOB PU-
HAHCUPOBAHUS, He y 6aHKOB NN GOHAOB.
3T0 oTAenbHasa nctopus. Peyb UAET O Bbi-
paboTke onpeneneHHom 6U3HEeC-3TUKU, KO-
TOpOMHaA0CefoBaTh, HY)XHa ONpeaeneH-
HassGUHAHCOBaSATPaMOTHOCTb. HeKaX bl
613HeC MMeeT B LITaTe 3KOHOMUCTA, a TEM
6onee puHaHCOBOro AmpekTopa uan me-
HeaXepa Mo MHBECTULMOHHbIM OTHOLLE-
HUaM. Bce 3To cepbe3Has paboTa, koTopas
TpebyeT TO4YHOCTU, NpodeccuoHanmnsma u
BpemMeHun. Mbl nomoraem npeanpuHMmMma-
TeNnsaMm 3Ty Ky/ibTypy npnobpectu. Mommumo
HenocpeaCcTBEeHHOM paboThbl CKaXAbIM, KTO
NPUXOAUT B KOMUTET, Mbl 06CYXAAeM 3TH
TeMbl B pa3inyHbIX GpopmMaTax: NpoBoAUM
KpYrAblecToNbl, 6U3HeC-CeCcCUK, OTAE/bHbIE
npeseHTauum Ha 6ase MTIM v Tak ganee.

- Komumem maioke cnoco6cmeyem yayyd-
WweHUl0 08YCMOPOHHe20 83aumodelicmeus
mexoy 6usHecom u peanbHbiMU UHEecmopa-
mu. Hackonbko mockoeckue npednpuHuma-
meAu omKpbimbl K 06WeHU0 ¢ nomeHyuanb-
HbIMU uHeecmopamu? [loyemy 603HUKalOM
CNOXKHOCMU 8 KOMMYHUKauyuu?

— MNpeanpyvHMMaTeNn O4eHb OTKPbITbI C
noTeHUMaNbHbIMU MHBecTopamu. lMpexae
BCEro, 3TO CBS3aHO C TeM, YTO KyAa nerye u
npouienepenaBaTbKOHOUAEHLMANbHYOUNH-
$popMaLmMo4YaCTHOMYMHBECTOPY,aHEBAHKY.
MoToMy YTO BCE MOHMMAIOT, YTO Y HACTHOrO
MHBECTopa HeT HMKaKoW MOTUBALUK nepe-
[aBaTb BCHO MHGOPMALMIO KyAa-TO Aasiblue,
a BOT Yy 6aHKa C 3TUM eCTb HEKOTOpbIe C/I0X-
HOCTU. KaKk MUHUMYM, Hap, HUM cTouT Lib,
NO3TOMY BO3MOXKHA CUTyaL s nepefaym UH-
$popmMauumn B KOHTPOAUPYIOLLME OpraHbl — B
YaCTHOCTW,06YNpaBNeHYECKOMOTYETHOCTH.

- Kak mo>xHO oueHump uH8eCmMUULUOHHYIO
cpedy 8 Poccuu Ha cez200HsIWHUL deHb? Kak
OHa 6ydem MeHsiImbcs 8 6auXaliwue 200b1?

- Bce 3aBUCKUT OT oTpac/sien, a B LLe/IOM
Xe—PoccnmHexBaTaeTAeHEXHbIXCpeaCTB
ANnsiYacTHorocekTopa, AnsmManoroncpes-
Hero6u3sHeca.XopowocebsayyBCTBYIOTTE,
KTO OpMEHTMPOBAH Ha 3KCMOPT, Ha roc3a-
Kasbl, U Te, KTO UMeeT OTHOLLEHUe K Npu-
POAHbIM pecypcam (3TO TO, YTO A0 CUX MOp
cocTaBnsieT OCHOBHYIO 6t0aXeToo6bpasy-
IOLLYI0 HYaCTb Hallew CTpaHbl). Bce octanb-
Hble HaxoAaTcs B 30He 60/1bLOro pmucKa,
CpaBHUMbIM C BEHYYPHbIM BO MHOIUX OT-
pacnax. Ho cmTyaums caoxunach He ns-3a
KOHKYPUPOBaHMS,an3-3acyLLecTByoLWero
NONOXeHMS BeLen: MHOro GakTOpOB puUC-
Ka,N03TOMYA0/roCpo4HOEeNaHNpPOBaHUE
BOO6LE HEBO3MOXHO, a CpefHecpovHoe
M KpaTKOCPOYHOe AaeT, COOTBETCTBEHHO,
CcpefHeCpOYHbINNKPATKOCPOUHbIpe3y ib-
TaT.HMKaKoM3anoroycTon4mMBoOCTUIKOHO-
MUKW U HAKAKOW YCTOMYNBOCTU pa3BUTUS
6usHecaHeT.CNOTOBbLIECAE/KU, CMOTOBBIN
6u3Hec. HMKaKMx cTpaTermMyeckmx Broxe-
HUI B 6M3HEC YaCTHbIN CEKTOP He Jenaert.
Kak 370 6yaeT M3MeHATbCS — 3aBUCUT OT
NOAUTUYECKOM BOJIN, OT TOT0, KaKue ycio-
BUs aukTyeT LIB. CerogHs, K COXaneHuio,
6M3HeC M3HaYaNbHO paccMaTpmMBalOT Kak
NpecTynHuUKa 1 NOCTOSIHHO ULLYT, rae 6bl
npuxaTtb. Hanpumep, ecin 2 13 10 nNpea-
npuYHUMaTesier Nonaaun B Heyaa4Hylo Cu-
Tyauuto, TO KO BCEM 10 MPUMEHSIOTCS pen-
peccumn Ha ypoBHe LLb. BnsHec 3axxumalor,
TOTaNbHO KOHTPOJIMPYIOT. OTO OYEHb TH-
XXefoe AaBneHue, B TOM YUCIEe U 3KOHO-
Muyeckoe. Ceryac HeobxogMMO MMeTb
OTAENbHbIX II0AEN, KOTOPble 3aHUMAaITCS
He camumM 6M3HecoM, a Bonpocamm okono
6u3Heca. 3a HUX HYXXHO M1aTUTb. MoTomy
YTO eC/IN paHbLUue MOXHO 6bIN10 NPUATU U
Noy4YnUTb NOCUIbHOE GUHAHCUPOBaHME B
6aHKe, He My4nTb cebss BOMpOCaMu OTHO-
LWEeHWM C MHBECTOPaMM, TO Cceryac Npuxo-
OUTCA yaensTb BpemMs. A 3TO — AeHbI .
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INVESTMENT CULTURE

usiness of any level always needs
B investment. It is impossible

to develop without resources, and
without development stagnation
comes. Today, Russia is actively
developing its level of investment
culture. The situation changes daily
and institutions such as the MCClI
Committee on the Development

of the Investment Environment for
Business contribute to this. Anna Vovk,
General Director of Natsionalnaya
Distribyutsiya and the Chairperson of
the Committee, told RGB about the
issues with which an entrepreneur can
turn to them, why a private investor
can be more attractive than a bank or
fund, and what changes await us in
the coming years.

- What kind of help do businessmen ask for
when they turn to the MCCI Committee for the
Development of the Investment Environment for
Business?

- First of all, they want to gain the
necessary business ties, diversified ones.
Among the members of the Committee
there are participants of completely differ-
ent competencies and level of resources.
Secondly, due to the fact that now bank-
ing products are less available for Rus-
sian companies, there is a great demand
for alternative sources of financing - and
people want to know which of them can
be useful for them, how to use them. We
help to do this.

- The activity of the Committee is aimed at
solving the problems of accessibility of invest-
ments for business. What is needed for the project
to become available for business?

- We do not solve the problem of access
to investment as such. But we can prepare
the business so that it becomes interest-
ing for investment. Entrepreneurs ask
completely different questions. Mostly
they sound like this: we have ideas and
we need money. Or: we have a business,
and we need a little bit different one, or
we want to go from one industry to anoth-
er (and then this is a real startup). We are
not engaged in venture investments - this
is a separate line of business. Basically,
the essence is this: SMEs want to receive
additional funding for the expansion of
their activities.

- As the head of the Committee you are di-
rectly involved in shaping and developing the in-
vestment environment. Moscow is one of the most
investment-attractive cities in the country. What
conditions do investors lack today? What can be
improved in the investment environment?

- We need more stability. Now the
investment environment itself is such
that there is a low level of trust, no cul-
ture of borrowing money from private
investors - that is, from alternative
sources of financing, not from banks
or funds. This is a separate story. It is
about developing a certain business
ethics, which must be followed, we
need a certain financial literacy. Not
every business has an economist on its
staff, let alone a financial director or an
investment relations manager. All this
is a serious work that requires accura-
cy, professionalism and time. We help
entrepreneurs acquire this culture. In
addition to working directly with ev-
eryone who comes to the Committee,
we discuss these topics in various for-
mats: we hold round tables, business
sessions, separate presentations based
on the MCCI, and so on.

- The committee also contributes to the im-
provement of bilateral interaction between busi-
ness and real investors. How open are Moscow
businessmen to communication with potential
investors? Why are there difficulties in communi-
cation?

- Entrepreneurs are very open with po-
tential investors. First of all, this is due to
the fact that it is much easier to transfer
confidential information to a private in-
vestor, and not to a bank, because every-
one understands that the private inves-
tor has no motivation to transfer all the
information somewhere further, while
the bank has some difficulties with this.
For example, the Central Bank is stand-
ing above it, so a situation of information
transfer to regulatory authorities is pos-
sible, in particular, about management
reporting.

- What is the state of the investment environ-
ment in Russia today? How will it change in the
coming years?

- Everything depends on the indus-
tries, but in general, Russia does not have
enough money for the private sector, for
SMEs. Those who are focused on export,
on state orders, and those who are related
to natural resources feel well (this is what
still constitutes the main budget-forming
part of our country). All the rest are in the
zone of high risk, comparable to the ven-
ture business in many industries. But the
situation has developed not because of com-
petition, but because of the existing state of
affairs: there are many risk factors, there-
fore long-term planning is impossible at
all, and the medium-term and short-term
planning gives, respectively, a medium-
term and short-term result. There is no col-
lateral sustainability of the economy and
no sustainability of business development.
Spot deals, spot business. The private sector
does not make any strategic investments in
business. How this will change depends on
political will, on what conditions the Cen-
tral Bank dictates. Today, unfortunately,
the business is initially considered as a
criminal, and they are constantly looking
for where to press it. For example, if 2 out
of 10 businessmen got into an unpleasant
situation, then repression at the level of the
Central Bank is applied to all 10. Business
is clamped, totally controlled. This is a very
heavy pressure, including economic one.
Now you need to have individuals who are
not engaged in the business itself, but in
the issues around the business. You have to
pay for them. Because if earlier it was pos-
sible to come and get feasible financing in
a bank, not to torture yourself with inves-
tor relations issues, now you have to waste
time. And this is money.
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I( omnaHumn TAXmanager (OO0 «MEPCOHAJIbHbIA HANOTOBbIA MEHEAXKMEHT») 16 anpens 2019 . uc-
NOTHWMAOCH 10 JIeT. 32 3TO BpeMs KOMMaHWs 3apekoMeHAo0Bana cebst HafaeXHbIM NapTHEPOM B peLleHnmn

CNOXHbIX Fopugnyeckmnx 3agad. KomaHga BbICOKOKBaJ'II/Id)VILI,VIpOBaHHbIX HOPpUCTOB U aBOKATOB BUAUT 3aKOH

KaK UHCTPYMEHT, KOTOPbI NPy NPaBUILHOM ero NPUMEHEHMN NMOMOraeT A06uBaTbCca GUHAHCOBOrO ycre-

Xa, YCTpaHdaeT U MUHUMU3UNPYET ConyTCcTBYOWMNE PUCKU, BOCCTAHABJ/IMBAET paBHOBeCne n 6anaHc B busHece.

Cneuunanuctbl TAXmanager rnof 4yTKMM pyKoBoaCcTBOM aaBokaTta All r. MockBa, Ynpasnsitowero naptHepa

BatoknHa Bacmnmsa HaxogaTtcs B MOCTOSIHHOM KOHTAKTe C K/IMeHTOM, YTO MOMOraeT CBOeBpPeMeHHO BbISIBASATb U

pewaTtb Ux Npo6aemMbl. K peleHurto NocTaBAeHHbIX 33434 KOMaHAa NPUCTYNaeT C yBEPEHHOCTbIO B pe3y/ibTa-

Te, NpodeccnoHaIbHbIMU aMBULUAMU U CTPEM/IEHNEM K No6efe — 3TO NOCTOAHHbIE COCTABASAOLME NH060r0

npoekrta kKomnaHuy TAXmanager. 3almTa npas 1 3aKOHHbIX UHTEpeCcoB K/IMEeHTOB CU/1aMn KOMaHAbl OpUCTOB

KoMnaHuu TAXmanager NpuBOAMUT K HY>XHbIM pe3ybTataM U ycrnexy.

MmMmes 3a cBOMMMW nne4yamm MHoronet-
HIOIO MPaKTUKy NO pas/iMyHbIM OTpac-
NaM npaBa M Hanoroobs0XeHUs, BKIO-
4yas onbIT CyaebHOWM 3alnUTbl, KOMMNAHUS
TAXmanager Takxe CTaBuUT nepepg cobomn
uens — cnoco6cTBoBaTh COBEPLUEHCTBO-
BaHWIO NPaBOBOM N HAJIOrOBOM CUCTEMbI B
Poccunckon ®epepaunn, NpUHUMAN HerMo-
CpeACTBEHHOE yyacTue B 3aKOHOMpoek-
THOM paboTe M 3KCNEpTHbIX coBeTax. 3a
nocnefHue aea roga 6b110 NOArOTOB/IEHO
W Hanpas/ieHO B NPOdUSIbHbIE KOMUTETbI U
BEOMCTBA, B T.4. U MO COBCTBEHHON UHU-
unaTtmee, 60nee 50 3aK/10YEHNI Ha
npoekTbl peaepasnbHbIX 3aKOHOB (B
KayecTBe 3KCNepToB B pamkax pa-
60Tbl MO OLLeHKe peryivpyloLiero
BO34encTBMS). FOpUCTbl KOMNaHum
TAXmanager npuHAAN aKTUBHOe
y4actve B o6CyXAeHUM nopspka
100 npoekTos ®3, BHeC/ M nopsaaka
10 CBOUX 3aKOHOAATE/IbHbIX UHULIK-
aTUB U NPeasioXXeHNN, U3 KOTOpPbIX
4 Hawnu noaaepxXKy B BbICOKMX
Kpyrax npo®uibHbIX KOMUTETOB U
BEAOMCTB, a TakXe KpyMHenwnx
IOpUANYECKUX, KOHCANTUHIOBbLIX U
ayAUTOPCKNXKOMMNAHUSAXUHAXoaaT-
cscenvacHanpopaboTke B kavyecTse
$enepanbHOro 3akoHa.

K cBoemy 10-1eTUIO KOMMNAaHUS
TAXmanager 3anyckaeT HOBbIN Npo-
ekT LawGround, B KOTOpbI BbIBOAUT
nopsigka 15 HanpaBlaeHUN pesiTenb-
HocTW. KopriopaTMBHasi npakTuka,
yronoBHas npaktuka, DueDiligence
(npaBoBas 3kcnepTusa), lopuanyeckoe co-
NpoBOXAeHWe 1 3awmTa 6usHeca, ynpas-
NleHne 3KCTPeHHbIMU CUTyaumusimm, paspe-
LweHuecrnopoB(cyaebHas3awmrabusHeca),
6aHKpOTCTBO, MeaMauns(BHecynebHoeype-
rynMpoBaHue CropoB U BefleHWe neperoso-
poOB), aHTUMOHOMO/IbHOE NPaBo, CEMeNHOoe
M HacneCcTBEHHOe NpaBo, TPYA0BOE MpaBso,
topuauyeckoe CornpoBoXxaeHne MeaunumH-
ckoro 6u3sHeca un Ap. — BCe 3TU NPaKTUKK

manager

6bIM U paHee 3HaKOMbl KOMMAHWW, N0 BCEM
VMMEITCS YCreLwHOo 3aBepLUeHHbIe Aena, Ho
MMEHHOCeN4ac3ToTpaHCHOPMUPOBASIOCHB
OTAENbHbINMPOEKT,YTO6bIHArNSAHONpoe-
MOHCTPUPOBATb MOJIHbIN CMEKTP yC/IYT, OKa-
3blBaeMbIX K/IMEHTaM.

KomMmnaHnssTAXmanagerrnocTtossHHOCTO-
WT Ha 3aLUuMTe NpaBs U 3aKOHHbLIX UHTepecos
He TO/1bKO KOpPMopaTUBHOIO 6u3Heca, HO 1
YyacTHbIX nL. MpaBoBas nogaepsxka KoM-
naHum TAXmanager Ha4nHaeTcs C MOMeH-
Ta 3apoXKAeHWS naen o cosgaHnm busHeca.
CBOUM KJIeHTaMm KomnaHus TAXmanager
rnomoraeT peanus3oBaTb CaMble CMesble
naeun, CTpyKTypupoBaTb, paspabaTbiBaTb 1
co3pasaTb CTpaTerunio passutus busHeca,

[aBasirpamMoTHbleCOBeTbIHaKaXaoMaTarne
[OCTUXeHUS uenun. NoaobHbIA «BHELWHUN
COBETHUK» MOMEHTa/IbHO pearmpyeT Ha
KaXxayto npobsiemy, MeLlatoLLyo HOpManb-
HOMY GYHKUMOHMPOBAHUIO 6M3Heca, wu
y4acTByeT B ee OrnepaTMBHOM YCTPAHEHUMN.

Ha npoTsaXeHUn HeCKOIbKMX 1eT lopuc-
Tbl KOMMaHuu TAXmanager BxoAadT B
CMUCKM NYYLINX FOPUCTOB MO BEPCUU Mpe-
CTVXKHOIO MeXAYHapOAHOro CpaBoOYHU-
Ka BestLawyers. YnpaBnasiowmm napTHep
KomnaHum TAXmanager Bacunun Bukro-
poBMY BaloKMH 1 reHepanbHbIN ANPEKTOP
komnaHum TAXmanager EneHa AHa-
TONbeBHa BalokuHa cos3ganv KOMaH-
Ay npodeccMoHanoB € YHUKaJIbHbIM
ONbITOM M AOCKOHA/IbHbIM 3HAaHMEM
pPOCCUNCKMX 3aKOHOB. OHM BMecTe
COBEpLUEHCTBYIOT CBOM npodeccuo-
Ha/ibHble HaBbIKW, 3HAHUS N YMEHUS
M npeoaonesBaloT wbbie npensT-
CcTBUS. BCe ycnnnsa KomaHAabl Hanpas-
JIeHbl Ha AOCTMIKEHUE MOCTaB/IEHHbIX
uenen. 3710 6bII0 6bI HEBO3MOXHO
6e3 noBepus CO CTOPOHbI KJINEHTOB.
Onpepenss BbiICOKMe CTaHAAPTLI pa-
60Tbl M HeCs OTBETCTBEHHOCTb 3a Npe-
[OCTaB/IeHNEe KayeCTBeHHbIX YCAyr,
TAXmanager ycTaHaB/iuBaeT crpa-
BeA/INBOE COOTHOLLUEHME MeXay TeMm,
KaKOW pe3ynbTaT NoayyaeT K/INEHT, U
CBOMM BO3HarpaxpeHuem. MNpospau-
HOCTb B3aUMOOTHOLLEHWUI M pac4eToB
— 3TO TO, B YEM MOXET 6bITb yBepeH
KaXAbl KNNEHT.

KomnaHuna TAXmanager 3aHeceHa
B peecTp poCCUNCKUX NpeanpuaTum, epu-
HaHCOBOE N 3KOHOMMUYECKOe MOJIoXKeHne
KOTOpbIX CBUAETENbCTBYET 06 MX HaAeX-
HOCTW KakK MapTHepoB A/ NpeanpuHU-
MaTeNbCKOW AesaTeNbHOCTM B Poccumckomn
depepaunmmnsapybexom(CBUAETENLCTBO
Ne 00983-315). Bbl Bcerga moxeTe obpa-
TUTLCA K HAM 32 NMOMOLLbIO NO TenedoHy
+7(495) 648-65-33 UNK CBA3ATLCA MO NOYTE
pnm@taxmanager.ru.
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n April 16, 2019, TAXmanager
(“PERSONAL TAX MANAGEMENT"
LLC) turned 10 years old. During this time,
the company has established itself as a
reliable partner in solving complex legal
problems. A team of highly qualified lawyers
and attorneys sees the Law as a tool that, if
properly applied, helps to achieve financial
success, eliminates and minimizes associated
risks, restores balance in business. Under
the strict guidance of Vayukin Vasily,
lawyer of Moscow AP and the managing
partner, the specialists of TAXmanager are
in constant contact with the client, which
helps to identify and solve their problems in
a timely manner. The team proceeds to the
assigned tasks with confidence in the result,
professional ambitions and the desire to win.
These are the permanent components of any
TAXmanager project. The efforts of the team
of TAXmanager's lawyers lead to the desired

results and success in protecting the rights

and legitimate interests of clients.

Having a long-standing practice in
various branches of law and taxation,
including experience in judicial protec-
tion, TAXmanager also sets itself the goal
of helping to improve the legal and tax
system in the Russian Federation, taking
direct part in legislative work and expert
councils. Over the past 2 years, more than
50 opinions on draft Federal Laws have
been prepared and sent to relevant com-
mittees and departments, including and
on company’s own initiative (as experts in
the framework of work on regulatory im-
pact assessment), lawyers of TAXmanager
Company actively participated in the dis-
cussion of about 100 draft Federal Laws,
made about 10 legislative initiatives and
proposals, of which 4 found support in
high circles of relevant committees and
departments, as well as the largest legal,
consulting and audit companies, and are
now being worked on as a Federal Law.

On its 10th anniversary, TAXmanager
launchesanew project LawGround, which
includes about 15 lines of business. Corpo-
rate practice, criminal practice, DueDili-
gence (legal expertise), legal support and
protection of business, emergency man-
agement, dispute resolution (legal protec-
tion of business), bankruptcy, mediation
(out-of-court settlement of disputes and

negotiations), antitrust law, family and
inheritance law, labor law, legal support
of the medical business, etc. - all these
practices have been familiar to the com-
pany before, there are successfully com-
pleted cases in all these fields, but right
now all these have been transformed into
a separate project to demonstrate the full
range of services provided to customers.

TAXmanager constantly stands for the
protection of rights and legitimate inter-
ests of not only corporate business, but
also private individuals. TAXmanager
begins legal support with the birth of
the idea of creating a business. TAXman-
ager helps its customers to implement
the most ambitious ideas, structure, de-
velop and create a business development
strategy, giving competent advice at each
stage of the project. Such an “external ad-
visor” instantly reacts to every problem
that interferes with the regular function-
ing of the business, and participates in its
prompt elimination.

For several years, lawyers of TAXman-
ager have been included in the lists of the
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best lawyers according to the prestigious
international directory BestLawyers. The
managing partner of TAXmanager Vasily
Vayukin and General Director Elena Va-
yukina have created a team of profession-
als with unique experience and thorough
knowledge of Russian laws. Together
they improve their professional skills and
knowledge, and overcome any obstacles.
All team efforts are aimed at achieving
the goals. This would not have been pos-
sible without customer confidence. De-
termining high standards of work and
taking responsibility for providing quali-
ty services, TAXmanager establishes a fair
balance between what the client gets and
thereward. Client can be sure of transpar-
ency of relationships and calculations.

TAXmanager is listed in the Register of
Russian Enterprises whose financial and
economic position indicates their reliabil-
ity as partners for business activities in the
Russian Federation and abroad (Certificate
No. 00983-315). You can always contact
them for help by phone +7 (495) 648-65-33
or by mail pnm@taxmanager.ru.
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Alliance Legal

consulting group

[poiras nyTb OT onepynosHOMO-
YeHHOr0 10 3aMeCTUTeNs MIHIC-
Tpa BHYTpeHHUX en Poccuiickoil
Oepepaumn, Hukonaii AnekcaHgpo-
B4 OBUYMHHMKOB 32 CBOIO JONTYI0
npodeccoHanbHylo Kapbepy ycnen
MHoroe. Tomumo cy0bl B opraHax
BHYTPEHHIX ieN, 3a ero nneyamu
AKTUBHOE yyacTye B AeATeNbHOCTU
KOMUTETa N0 rocyAapCTBEHHOMY
CTpouTenbCTBy [ocyaapcTBeHHON
Aymbl Poccuiickoir Oepepaumn B Ka-
yecTBe 3amMecTUTeNs npeaceatens.

lMocne yxona B 2014 rogy

C JOMKHOCTY AinpekTopa bropo

no KoopANHaLun 60pb6bl C opraHn-
30BaHHOI NPECTYNHOCTbIO 11 MHbIMM
0NacHbIMI BUAAMM NPeCTYNAEHNA
Ha TeppUTOPUI FOCYAAPCTB-YYaCTHU-
koB CHI, Hukonaii Anekcanaposuy
3HAUUTENbHYI0 YaCTb CBOETO BpeMe-
HU yaenaeT 06LyecTBeHHOI pabore,
B TOM YiCIIe B OMKHOCTY Npefce-
Aatena HayuHo-KOHCYNbTaTUBHOTO
coeta Alliance Legal (G.

B npenaBepum csoero 70-netero
tobunea poccuiickmii rocyfapcTBeH-
Hblil eATenb, reHepa-nojkoBHUK
MOMNLMY, 3aCTYKEHHbIiA PUCT
Poccuitckoin Oepepauumn Hukonaii
AnekcanapoBuy OBUMHHIKOB
pacckasan o (Boe feATeNIbHOCTY

B KauecTBe npepcenarensa HayuHo-
KOHCYNbTaTUBHOIO COBETA, 3HAUEHUM
npeeMCTBEHHOCTU B Ipodeccuu
lOpUCTa U KauecTBax, HeobX0AMMbIX
MOJIOZ0MY IOPUCTY ANA NNOA0TBOP-
HOil paboTbl ¥ NOCTPOEHIA YCNELIHOIA
Kapbepbl.

- Hukoaati AnekcaHoposuu, pacckaxxume
0 poau Hay4Ho-KoOHCyAbmamueHozo coeema
u e20 3adauyax?

- Alliance Legal CG - topupamyeckas
dvpma, KoTopas cneumanmsmpyeTtcs Ha
paspeLueHnu CnopoB, yroN0BHO-NPaBoOBOM
3alunTe M CONpoBOXAEHMM caenok. Ha ce-
rOQHSWHUA feHb 3TO OA4HAa M3 BeAyLMX
IOpUANYecknx GUpM B CTpaHe.

Hay4HO-KOHCYNbTaTUBHbLIA COBET KOM-
naHum Alliance Legal CG Ha obuiecTBeH-
HbIX Hayanax obbefMHsSeT aBTOPUTETHbIX
npeacTaBuTeneMHayKN M NpU3HaHHbIXCMe-
LMasMCTOB B Pas/IMYHbIX OTpac/isaX npak-
TUYECKOW AeATeNbHOCTH, TPebyoLnx cre-
LiMasibHbIX FOPUANYECKMX MO3HAHWUA.

STO No3BONSIET MPOBOAUTL TFNy60KUN
N BCECTOPOHHWI aHaNN3 CTOALLMX Mepes,
dnpmorsapad, paspabatbiBaTbadpPekTus-
HYIO CTpaTervio peasnvsyemMbiX NMpOeKTOB,
onpegensTb HA6OP OPUANYECKNX UHCTPY-
MEHTOB, MCMOJIb30BaHWE KOTOPbIX NpuBe-
AeT K ONTUManbHOMY AJ1S K/INeHTa pesy/ib-
Tary.

Ha Mol B3rnsg, 370 YHUKaNbHbLIN As
IOPUANYECKOTrO PblHKA OMbIT, 32 OCHOBY
KOTOporo 6bis1a B3dTa fesTesbHOCTb Hayy-
HO-KOHCY/IbTaTUBHbIX coBeToB (HKC) npu
apbUTPaXKHbIX CYAAX, Y1eHbl KOTOpbIX pa-
60TalTUCKIIOYMTENbHOHA06LLLECTBEHHbIX
Havanax,o0bnafasrnyboKMMmMHaYyYHbIMU U
npodeccMoHasibHbIMN 3HAHUSMN.

- Yem 6bino obycnoeneHo eawe peuieHue
nocesmump ce6s obujecmeeHHoli pab6ome
UMeHHO 8 cepe OpudUHECK020 KOHcaAmUuHza?

—MNepennto6bIM COCTOSABLLUMMCS YeNOBe-
KOM paHO MAW NO3AHO BO3HWUKAET BbI6OP:
OCTaBUTb CBOW OMbIT U 3HaHWUS Npu cebe
WU NepeaaTh HAKOMNAEHHbIN «63KrpayHa»
cnepyoweMy MOKOJIEHUIO, KOTOpoe ero
YCOBEpLUEHCTBYET, NPeYyMHOXUT, byaeTunc-
nosb3oBaTb Ha 61aro o6uecTsa. 119 MeHs
TYT BbI6Op O4EBUIEH.

Mup He CTOUT Ha MecTe, B COBPEMEHHbIX
peannsx BONpoChbl OpraHmM3aumm npaBomno-
psaka B chepe 3KOHOMUKM U COBEpLUEH-
CTBOBAHUS CUCTEMbI MPaBOCYAUS UMEIOT
nepBOCTeNeHHOe 3HavyeHue Ans ycTonyum-
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pasBUTUS, JOCTOMHYIO CyAebHYI0 3awmnTy 1
3¢pPeKTUBHOENCMONb30BAHNEUHCTPYMEH-
Tapus, NpeaoCTaB/eHHOro POCCUNCKON
NpaBoOBOM CUCTEMOMN.

YBepeH, 4TO MMEHHO B TaKoM NpUKIaa-
HOW, NpakTnyeckon cpepe BocTpeboBaHbI
3HaHMA N OMbIT, KOTOPbIE M0J1y4eHbl 3a A0/1-
rmerofbinpogpeccnoHasbHoNaeaTeIbHOC-
TW. MoA06HYI0 TOUKY 3peHUs pa3fensioT u
mMou kosnern no HKC. Hanpumep, A4.10.H.,
npodeccop Banepun Bacmnbesny YepHu-
KOB, KOTOPbI NMPUHUManN HenocpeaCcTBeH-
HOe yyacTue B pa3paboTke OCHOBHbIX HOP-
MaTMBHbIX NMPaBOBbIX aKkTOB PoccuMickomn
depepaunn, pernameHTUpyoWNX chepy
OXpaHbl 06LLeCTBEHHOrO Nopsiaka n 6opb-
6bl C NPeCcTyMHOCTbIO.

C1990 M0 2011 rOAbl OH MPOXOAUI CYXK-
6y B LeHTpanbHOM annapate MB/, Poccuu,
BO3/1aB/151S FOPUANYECKYIO CNTYXXBY MUHMC-
TepcTBa. byayum rny6oknm TeopeTukom,
0651aCcTb YbUX MHTEpEeCOoB, Npexae BCero,
nexuTecdepenpaBoTBOpYecTBa, Banepuii
BacunbeBn4npuHMMaeTakTMBHoOey4yacTme
B AeatenbHocTn HKC n oka3biBaeT Heoue-
HMMYIO MOMOLb B peanusauunmn CTOSALWMX
nepeg topugmyeckon GMpmon 3agau.

- Komy npuwaa udes co30aHus Hay4Ho-
KOHCYAbMAmueHo20 coéema, U no4emy ébi
coznacunucb e20 6032nasumo?

— Wpesa co3paHns Takoro coselatesb-
HOro opraHa npuHagnexana mnapTHe-
pam-ocHoBaTtensam Alliance Legal CG. 370
MonopAble, TanaHT/MBbIe IOPUCTDI, 3a NPO-
dbeccMoHanbHOM Kapbepon KOTOPbIX 51 AaB-
Ho Habnoato.

1 y6exxaeH, HTO MMEHHO B TaKUX 04X
KpOeTcs OrpoOMHbIMA MOTEHLMaN pasBUTUS
M COBEPLUEHCTBOBAHMS NPaBOBOM CUCTEMbI
Hallen cTpaHbl. [0 MOeMy MHEHWUIO, B lOpU-
Anyeckor npopeccum orpoMHoe 3Ha4eHne
MMeeT NpeeMCTBEHHOCTb 3HaHWM M ONbITa.
flropa Tem, 4To asbl OPUCTIPYAEHLUMN NOC-
TUran nog pykoBOACTBOM Takmx kopudees
topuandeckon Haykm, kak C.C. Anekcees,
M.UN.Kosanes,B.®.Akoenes, N..KazaueH-
KO M apyrve. B xoae cBoen nNpakTn4eckomn
fesiTenbHOCTM s Bcerga 6bin 6narogapeH

— HAMOW B3I144, 3TO YHUKANbHbIV AN

FOPNAVNYECKOT O PbIHKA Of1bIT, 3A OCHOBY

KOTOPOT O bbIJTA B3ATA AEATE/IbHOCTb HAYHHO-
KOHCYbTATVBHbLIX COBETOB (HKC) MNP APBUTPAXHbBIX
CYOAX, YITEHDBI KOTOPBIX PABOTAKOT NCKTKOYUTE/TbHO
HA OBLLECTBEHHDBIX HAYANTAX, OBTALAA TTTYBOKUMM M
HAYYHbIMIN 1 MTPODECCOHATbHbIMW 3HAHNAM M

BOrO pa3BUTWUA rocyaapcTea. B peleHuun
3TUXBaXHENLLMX334a4 POk OpUANYECKO-
ro coobLecTBa HeYKNOHHO pacTeT. Mepep,
NPaKTUKYOLWUMW FOPUCTAMU CEFOAHS CTO-
AT HeMpoCTble 33A4a4U: MOMOYb 6U3HeCY U3-
6eXxaTb PUANYECKUXPUCKOB, 06eCcnedmnTb
6e3onacHble yCoBUA AN CTabUIbHOrO

CBOMM HaCTaBHMKaM W CTapLiMM TOBapu-
LWaMm, KOTOpble CAYXWUIN A1 MEHS NPUMe-
poM npodeccuoHanm3ma, BbICOKOM OTBET-
CTBEHHOCTM 3a NOpY4YeHHOe Aefo.

Celyac, No npowecTBUU NIeT, A CHU-
Talo CBOUM [0/IFOM MOAEIUTLCA OMNbITOM
W 3HAHUAMMU C MOSTOABIM, 6JIU3KUM MHE No
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LYXY KONIeKTUBOM, M TaKasi BO3MOXHOCTb
MHe npeacTaBuaack B Alliance Legal CG.
Pa6oTa B 3TOM KOMaHfe No3BOASET MHe
06MeHMBATLCS OMbITOM C TaNaAHTANBbLIMU
KonsieramMmn. 1 BOBAeYEH B MPaKTUYECKYIO
[esTeNbHOCTb KOMMaHMK, noay4yato npo-
deccrmoHanbHoe M 3MOLMOHANbHOE Y[0B-
NeTBOpeHMe OT CBoen paboThbl U, YTO CTaNO
AN MeHS NPUSTHBIM OTKPbITUEM, YEMY-TO
obyyaroch caMm, y3Hato MHOro HoBoro. Kpo-
Me 3TOro, MHe YMCTO No-4e/IoBeYecku Hpa-
BUTCS HAaXOAMTbLCS B O6LLECTBE KPACUBbIX,
YMHbIX,COBPEMEHHbIX/I0 e, bbITbYU1EHOM
3TOM APY>KHOM KOMAHAbI.
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- Hukonali AnekcaHopoeu4, a Kakumu
Kayecmeamu donKeH o06aadamb monodoli
topucm 9As mozo, Ymo 6bl NnocmMpoumb 8 co-
8pemMeHHOM Mupe ycnelHyIo Kapbepy?

—YcneLwHy Kapbepy MOXHO MOCTPOUTb
TONbKO B pe3y/ibTaTe MakCUManbHOM ca-
MOOTAA4M, HACTOMYMBOW U KPOMOT/IMBOW
paboTbl Ha n3bpaHHOM nonpuue. MNepBo-
CTeneHHoe 3Ha4yeHue ANa Ha4YMHaIoLWEro
lop1cTa uMeeT ypoBeHb NpodeccuoHasb-
HOMMOAroTOBKMMOGLLEN3pyAnLMN. YUéba
He3aKaH4YMBAETCS OKOHYAHUEM YHUBEPCU-
TeTa, A1 YCNeLwHoro op1McTa oHa Npoaon-
)KAeTcs B Te4eHUe Bcero npopeccmoHab-

HOro nyTu. EWE ofHO BaXXHOe KayecTBO
MOJI0f0T0 lOpUCTa — FOTOBHOCTb paboTaTtb
B KOMaHZe 1 He 0653aTe/IbHO Ha MepBbIX
ponsx. JIngepcTBo AOMXKHO BbI3peTb. U,
KOHEeYHO, OrpOMHOE 3Ha4YeHue uMeeT Co6-
NofeHne Kogekca KopropaTUBHOM 3TUKK
1 6e3ycnoBHas NMYHAA NOPSAAOYHOCTbL B
OTHOLLEHUAX CO BCEMM YHACTHUKAMMU MNpa-
BOMPUMEHMUTENIbHOMO NpoLiecca.

XKenawo MoofbiM OPUCTaM yCNewHown
Kapbepbl U ry60KOro YA0BIETBOPEHUS OT
cBOen npodeccmoHanbHOM fesTeNbHOCTU!

Moozomosuna EneHa AnekcaHoposa



NIKOLAY

OVCHINNIKOV:
“The potential of
the legal system is
in the continuity
of knowledge and

experience”

Having passed the way from a special
investigative agent to the Deputy
Minister of Internal Affairs of the Russian
Federation, Nikolay Ovchinnikov had

a lotin his long professional career. In
addition to serving in the internal affairs
agencies, he has been actively involved in
the activities of the committee for state-
building of the State Duma of the Russian
Federation as a vice-chairman.

After resigning from the post of Director
of the Bureau for the Coordination of
the Fight Against Organized Crime and
Other Dangerous Types of Crimes in the
Territories of the CIS Member States

in 2014, Mr Ovchinnikov devotes a
considerable part of his time to public
work, including as Chairman of the
Scientific-Advisory Board of Alliance
Legal (G.

On the eve of his 70th birthday, Russian
statesman, police colonel-general,
honored lawyer of the Russian Federation
Nikolay Ovchinnikov spoke about his work
as Chairman of the Scientific-Advisory
Board, the importance of continuity in
the legal profession and the qualities
necessary for a young lawyer for
productive work and building a successful
career.

- Mr Ovchinnikov, tell us about the role of the
Scientific-Advisory Board and its tasks?

- Alliance Legal CG is a law firm that
specializes in dispute resolution, crimi-
nal defense and transaction support. To-
day it is one of the leading law firms in
the country.

The Scientific-Advisory Board of the
company Alliance Legal CG on a voluntary
basis unites authoritative representatives
of science and recognized experts in vari-
ous fields of practice, requiring special le-
gal knowledge.
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This allows for a deep and comprehen-
sive analysis of the tasks facing the firm,
developing an effective strategy for the
projects being implemented, identifying a
set of legal instruments, the use of which
will lead to an optimal result for the client.

In my opinion, this is a unique expe-
rience for the legal market. It is based on
experience of the activities of the Scien-
tific-Advisory Boards (NKS) at arbitration
courts, whose members work exclusively
on a voluntary basis, possessing deep sci-
entific and professional knowledge.
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YepHukoe Baneputi Bacunvesuy — 3amecmumesib npedcedameris —
sedywuti skcnepm HKC Alliance Legal CG

- What was the reason for your decision to
devote yourself to public work in the field of legal
consulting?

- Any successful person, sooner or lat-
er, has to make a choice: to keep their ex-
perience and knowledge with them, or to
transfer the accumulated “background” to
the next generation, which will improve
it, increase it, and use it for the benefit of
society. For me, the choice is obvious.

The world does not stand still; in mod-
ern realities, the issues of organizing law
and order in the economic sphere and
improving the justice system are of para-
mount importance for the sustainable
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development of the state. The role of the
legal community is steadily growing in
addressing these critical tasks. Practic-
ing lawyers today face challenging tasks:
to help businesses avoid legal risks, to
provide safe conditions for stable devel-
opment, decent judicial protection and
effective use of the tools provided by the
Russian legal system.

I'm sure that such an applied, practical
field needs the knowledge and experience
obtained over the long years of profes-
sional activity. A similar point of view is
shared by my colleagues in the NKS. For
example, Doctor of Law Sciences, Profes-

sor Valery Chernikov, who was directly
involved in the development of the main
regulatory legal acts of the Russian Fed-
eration governing the protection of public
order and the fight against crime, sup-
ports this initiative.

From 1990 to 2011, he served in the
central office of the Ministry of Internal
Affairs of Russia, heading the legal de-
partment of the Ministry. Being a deep
theorist, whose area of interest primar-
ily lies in the field of law-making, Mr
Chernikov takes an active part in the ac-
tivities of the NKS and provides invalu-
able assistance in the implementation of
the tasks facing the law firm.

- Who had the idea of creating the Scientific-
Advisory Board, and why did you agree to head it?

- The idea of creating such an advisory
body belonged to the founding partners of
the Alliance Legal CG. These are young,
talented lawyers, whose professional
career I have been observing for a long
time.

I'm convinced thatin such people there
is a huge potential for the development
and improvement of the legal system of
our country. In my opinion, the conti-
nuity of knowledge and experience is of
paramount importance in the legal pro-
fession. I'm proud that I studied basics of
jurisprudence under the guidance of such
luminaries of legal science as S.S. Alek-
seev, M.I. Kovalev, V.F. Yakovlev, 1.Ya.
Kazachenko and others. In the course of
my practical activity, I was always grate-
ful to my mentors and senior comrades,
who served for me as an example of pro-
fessionalism and high responsibility for
the work assigned.

Now, after years, I consider it my
duty to share my experience and knowl-
edge with a young team that is close to
me in spirit, and Alliance Legal CC pre-
sented this opportunity to me. Working
in this team allows me to share experi-
ence with talented colleagues. I'm in-
volved in the practical activities of the
company, 1 get professional and emo-
tional satisfaction from my work and
that was a pleasant discovery for me, I
learn something myself, Ilearn a lot of
new things. In addition, I like to be in
the company of beautiful, intelligent,
modern people, to be a member of this
friendly team.

- Mr Ovchinnikov, what qualities should a
young lawyer have in order to build a successful
career in the modern world?

- A successful career can be built only
as a result of maximum commitment,
persevering and hard work in the chosen
field. The level of professional training
and general erudition are of paramount
importance to a novice lawyer. The study
does not end with the graduation from
the university; for a successful lawyer, it
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continues throughout the entire profes- of course, compliance with the code of cor- I wish young lawyers a successful ca-
sional career. Another important quality porate ethics and unconditional personal reer and satisfaction in their professional
of a young lawyer is the willingness to decency in relations with all participants activities!

work in a team, and not necessarily on the  in the law-enforcement process is of great Prepared by Elena Alexandrova.
first roles. Leadership must mature. And, importance.

Ha ¢pomo (cnesa Hanpaso): Os84uHHUKo8 Hukonali AnekcaHoposuy — npedcedamens HKC Alliance Legal CG;
Monos Hukonati AnekcaHoposuy — napmrep, oupekmop npoekmos Alliance Legal CG; ®ecoko lmumpudi
CmaHucnagosuy — napmuep, npedcedoamesne HabnodamenobHozo cosema (Cosema napmuepos) Alliance
Legal CG; KapHoyxoe EszeHutli AHOpeesuy — ynpasnaaowuti napmuep Alliance Legal CG; YepHukos Baneputi
Bacusnvesuy — 3amecmumesns npedcedamerns — sedywuti skcnepm HKC Alliance Legal CG
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B CTOJIMLUE HAHAJTACb NMOAINOTOBKA K
HOBOMY OTOINMMUTE/IbHOMY CE3OHY

CHayana 6atapeu oTKO4aT HA MPeAnpUATUNX, 3aTEM B XKUJTbIX
AOMax 1 Ha couMabHbIX 06beKTax.

«Mopayvy Tenna B MocKBe N1aHUpyeTCs 3aBepLUnUTb B KOHLLe an-
pensa» —Havane mas, pacckasan3aMmectuTe/ib M3pa B NpaBUTe/bC-
TBE MOCKBbI MO BONPOCAMXUINLLHO-KOMMYHa/IbHOrOX035MCTBa U
6naroyctponcTea MNetp BUproKoB.

«Kak TobKo TeMmnepaTypa Bo3gyxa byaeT noc BocemMb rpagy-
COB U Bbllle B TeYEHUE NATU CYTOK, Mbl MPUCTYNUM K OTK/IIOYEHUIO
oTonsieHMsi. OpUeHTUPOBOYHO 3TO byAyT NocnegHue AHW anpens
WKW NepBble YNCIa Mas», — OTMeTU/1 OH.

TeMBpeMeHeMCToNnLaYXeHaYananoAroToBKyKcaeayoLemy
OTOMUTENIbHOMY C€30HY. «HaMNpeACcTOUTNOArOTOBUTL NPUMEPHO
14 T3LL, 0KO/10 140 KBApTabHbIX, PAMOHHbIX KOTE/bHbIX, 6oNee 16
TbICAY KWJIOMETPOB TenaoMaructpanen», — no6asun Metp bupio-
KOB.

Kpome Toro, 6yayT npoBepeHbl 6aTapen B 73 ThicAYaX 34aHUN.
MonHoCTbIO BCA CUCTEMA NOTPEeBIeH NS TENOBOM M 3N1eKTPO3Hep-
rvm 6yaeT NoaroToBiaeHa K CEHTA6PIO, U B C/ly4ae NOX0/04aHMS
OTOMNJIEHME B lOMaxX MOTYT BK/IIOYUTD YKE B CEpefnHE CEHTABPS.

PREPARATIONS FOR A NEW HEATING
SEASON BEGAN IN THE CAPITAL

First, the heating will be turned off at the enterprises, then in
residential buildings and at social facilities.

The heat supply in Moscow is scheduled to be stopped at the
end of April - early May, said Pyotr Biryukov, Deputy Mayor of
Moscow Government on Housing, Utilities and Improvement.

“As soon as the air temperature will be plus eight degrees and
higher for five days, we will start the heating shutdown. Ap-
proximately it will be the last days of April or the first days of
May,” he noted.
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Meanwhile, the capital has already begun preparations for
the next heating season. “We have to prepare about 14 CHP,
about 140 quarter, district boiler houses, more than 16 thousand
kilometers of heating mains,” added Mr Biryukov.

In addition, radiators in 73 thousand buildings will be
checked. The entire system of heat and electricity consumption
will be fully prepared by September, and in case of fall of tem-
perature, heating in the houses can be turned on in mid-Sep-
tember.



B MOCKBE NMPOXOAUT EXXEFTOAHASA
3KOJ/IOMNMYECKASA AKLUA
«PA3LENSIA U UCNOJIb3YM»

B MO6UbHbIE NYHKTbI NpUemMa 0TX0[4,0B MO-
CKBMYM CMOTYT cAaTb bymary, KapToH, Ni1acTuk,
MeTasl/l, CTeK/1I0 U OPrTEXHUKY.

C15 no 28 anpens Ha TeppuTOpMN 10 aAMU-
HUCTPaTMBHbIX OKPYros cTonuubl 6yaeTt npo-
XOAWUTb 3KOJI0rnyeckas akums «Pasgensm n uc-
Nonb3yn». B 3TV IHN MOCKBUYM CMOTYT CAATb HA
nepepaboTkybymary,KapToH, n1acTuK, meTans,
CTEK/10 N OPIrTEXHUKY.

Mo6UMNbLHBIA NYHKT NpYemMa 0TXoA0B 6yaeT ocTaHaBAMBATLCS
Y LWKON, BY30B, TOProBbIX LLEHTPOB 1 MNOMNY/SpHbIX MECT ropoja Ha
oAMHYac. BceronnaHupyeTcs oXxBaTUTb NOPSAAKa 50 LLKOJ, 10 YHN-
BEPCUTETOB U 10 TOYEK MPUTAXKEHUS TOPOXKAH.

B nepwvog akumm npongeT KOHKYpC cpeam obueobpasoBaTesb-
HbIX YYPEXAEHWI: TPY LUKOJIbI, y4aLLMecs KOTOpbIX CO6epyT U npu-
HecyTBMyHKTbinepepaboTknb60o/bLLe BCEro0TX0A0B, NOJlyYaTCcep-
TUPUKaTbI HA O3eNleHeHMe KabuHeToB.

AKLMSA CTapTyeT15anpesisa B10:00Y 40Ma 26, pacnosioxXeHHoro
Ha Ap6aTe (Bo3sie TeaTpa MMeHU EBreHns BaxtaHrosa). B Heri npu-
MYT y4acTue rnaea aenapraMmeHTa npupoaono/ib30BaHMs 1 oxpa-
Hbl OKpYy>KatoLuen cpefbi ropoaa MockBbl AHTOH KynbbayeBCKmii n
PYKOBOAUTEIbCTOINYHOrOAenapTaMeHTaXK inHo-KOMMYyHab-
Horo xo3smncTBa MacaH MacaHragxmes.

AKkumsa «Pasgens n Mcnonb3yn» NpoBoamTCs B MockBe € 2014
ropa.EeopraHusyloTcuenblononyaspusaummpasaenbHorocéopa
0TXOA,0B Y UHPOPMUPOBAHUS FOPOXKAH O CTALLMOHAPHbIX MYHKTaX
npviema BTOpCbIpbs. B 2018 roay y4acTHUKM aku My cobpanu 6onee
37 TOHH MyCOpa, B TOM Y1cJie 30,9 TOHH 6ymariu, 3,4 TOHHbI CTeKNa,
[ABe TOHHbI N1aCcTUKA, 641 KN1OrPaMMOB OPrTEXHUKU 1 566 KMNOo-
rpammoB meTanna. CaMmbiMy aKTUBHbIMUM OKa3anncb xxntenm 3A0,
CBAO 1 LLAO.
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AN ANNUAL ENVIRONMENTAL
ACTION “SEPARATE AND USE" IS
TAKING PLACE IN MOSCOW

Muscovites will be able to hand over paper,
cardboard, plastic, metal, glass and office
equipment to mobile waste collection points.

From April 15 to April 28, the environmen-
tal action “Separate and Use” will take place
on the territory of 10 administrative districts
of the capital. Muscovites will be able to hand
over for recycling paper, cardboard, plastic,
metal, glass and office equipment.

Mobile waste collection point will stop at schools, univer-
sities, shopping centers and popular places of the city for one
hour. It is planned to cover about 50 schools, 10 universities and
10 points of attraction of citizens.

During the campaign, a competition will be held among gen-
eral education institutions: three schools, whose students will
collect and bring the most waste to the recycling centers, will
receive certificates for gardening cabinets.

The action starts on April 15 at 10:00 at the house 26, located
on Arbat (near the Vakhtangov Theater). It will be attended by
the head of the Department of Environmental Management
and Environmental Protection of the city of Moscow Anton Kul-
bachevsky and the head of the Moscow Department of Housing
and Public Utilities Gasan Gasangadzhiev.

The action “Separate and Use” has been held in Moscow since
2014. It is organized with the aim of promoting the separate col-
lection of waste and informing citizens about stationary collec-
tion points for recyclables. In 2018, participants in the action
collected more than 37 tons of garbage, including 30.9 tons of
papetr, 3.4 tons of glass, two tons of plastic, 641 kilograms of of-
fice equipment and 566 kg of metal. The most active were the
residents of ZAO, SVAO and CAO.

1,4 MWIIMOHA MOCKBWUYEN NPUHSIN
YYACTUE B TPAOZULIMOHHOM
BECEHHEM CYBBOTHUKE

OHM NpUBOASAT B NOPSAAOK ABOPbI, YAULLbI, NAPKU, CKBEPbI, AeT-
CKWe N CNOpPTUBHbIE MIOWAAKMN.

B CTONMNLE NPOXOAUT TPAAULLMOHHbIN BECEHHUM CYBBOTHUK.
MoPAaOK B roPOAE HABOASAT OKOJIO 1,4 MUIJIMOHA MOCKBUYEN.
OBG 3TOM COOB LA 3BAMECTUTE/Ib M3PA B NMPABUTENLCTBE MOCK-
Bbl MO BOMPOCAM XXUNLLHO-KOMMYHA/TbHOIO XO3SIMCTBA U BJ1A-
roycTPOMNCTBA METP BUPIOKOB.

«B CYBBOTHUKE 3AJJEMCTBOBAHO OKOJ10 10 ThICSIY EAUHWUL, PA3-
NTIMYHOM TEXHUKMU», — CKasa OH.

B ropoae npombiBaloT A4OPOru, TpoTyapbl, ABOPbI, MAPKOBKMU,
dacagbi4OMOB. Y4aCTHUKNCY660THUKA paCHMLLAIOTra3oHbINNOA-
MeTalT TeppUTOpuUMN.

MNeTp Buptokos Ao6aBu, 4To BO BpeMs cy660THMKA BbiCAaaT
OKOJ10 2,5 ThICS4U AepeBbeB 1 6onee 7,5 ThiCA4M KYCTAPHUKOB.

Mecs4HnK no BeceHHeMy 61aroyCcTponcTBy CTapTo-
Ba/s B MockBe1anpensaun npoanTca A0 KoHua mecaua.
3a3ToBpeMs NIaHNPYeTCS NMPpUBECTU B MOPSAA0K ABOPbI
—y6paTbmMmycop, pazbuUTbLBETHUKN, 06HOBUTLAETCKUE,
CMOPTUBHbIE U KOHTEMHEpPHbIe MJIOWaAKu. B gomax
OTPEMOHTUPYIOT LOKOAN U dacaibl, BXOAHbIE ABepU,
Kpblabua, noabesabl MAeCTHULbI, MOABaJbl UYepAaKN.
TakkenaHMpyeTCANPOBECTUTEKYLNIAPEMOHTA0POT,
06HOBUTLPa3MeTKy, MOYMHUTbUNOKPACUTLAOPOXHbIE
orpaxaeHus 1 0CTaHOBKM 06LLLeCTBEHHOIO TpaHCNop-
Ta, NOMbITb JOPOXHbIe 3HAKU U yKa3aTenun.

1.4 MILLION MUSCOVITES TOOK PART
IN THE TRADITIONAL SPRING CLEAN-UP

They tidy up courtyards, streets, parks, squares, children’s
and sports grounds.

A traditional Saturday’s clean-up is held in the capital. About
1.4 million Muscovites tidy up the city. This was announced by
Pyotr Biryukov, Deputy Mayor of Moscow Government on Hous-
ing, Utilities and Improvement.

“About 10 thousand units of various machines are involved in the clean-
up,” he said.

They wash roads, sidewalks, courtyards, parkinglots, facades
of houses in the city. The participants clean lawns and sweep the
territories.

Pyotr Biryukov added that during the clean-up about 2.5 thou-
sand trees and over 7.5 thousand shrubs will be planted.

The month of spring improvement started in Moscow on April
1 and will last until the end of the month. During this time, it
is planned to put the courtyards in order - to remove garbage,

to open flower beds, to renew
children’s, sports and contain-
er grounds. Basements and fa-
cades, entrance doors, porches,
entrances and stairs, and at-
tics will be repaired. It is also
planned to carry out current
road repairs, update the mark-
ings, repair and paint road
barriers and public transport
stops, and wash road signs.
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[OCCOBET P® MO HAMPABJIEHAIO
«DHEPIFETUKA» NMPOBEJI NMEPBOE
3ACEQAHUE PABOYEW IPYMMbI

PykoBoauTtenbaenaptameHta>XKXropo-
AaMocksbl . FacaHragXxues npuHAA yyac-
TWe B NepBOM 3aceaHunm paboyen rpynnboi
lFocypapcTBeHHorocoeetaPoccuiickornde-
AepaLnu no HanpasaeHUIo «KDHepreTukan.

27 MapTa 2019 roga cocTos/iocb nep-
BOe 3acefaHue pabouen rpynnbl Focy-
papcTBeHHorocosetaPoccumnckon depe-
paumun No Hanpas/ieHUIO «DHepreTukan.
Pa6ouyto rpynny Bosrnasua rybepHatop
KemepoBckonobnacTtu Ceprev Liusunes.
OT MOCKBbI B COCTaB rpynnbl BOLlea py-
KOBOAUTE/b AenapTaMeHTa XWIULLHO-
KOMMYHaJsibHoroxossuncrBalracaHlracaH-
ragxmues.

Ha 3acepaHum obcy>panmcb akTyanb-
Hble BOMPOCbl PasBUTUSA 3HepreTukun Poc-
CMM, a TakXe OCHOBHble niaHbl Paboyen
rpynmbl Ha 2019 roA.

B pexkabpe2018ropa MpesnaeHT Poccmm
Bnagumup MNyTnH noanucan pacrnopsxe-
HWe o co3gaHum 16 pabounx rpynn rocy-
[AapCTBEHHOro coBeTa, X BO3rnaBuan paj,
rnae pernoHoB. B coctae pa6ounx rpynn

BOWM NpeacTaBmuTen AOMUHUCTPaLMK
Mpe3npeHTta PO, Mpasutenncrea PO, de-
AepanbHoro CobpaHus, pegepanbHbIX MU-
HMUCTEpCTB U BEAOMCTB, OpraHoB rocyaapc-

TBEHHOW BNACTU cy6bekToB PO, a Takxe
npeactaBuTeny 6usHeca M 3KCNEPTHOro
coobuecTsa.
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THE STATE COUNCIL OF
THE RUSSIAN FEDERATION
IN THE ENERGY AREA HELD
THE FIRST MEETING OF THE
WORKING GROUP

RUSSIAN BUSINESS GUIDE {ANPEJb 2019}

Head of the Housing and Public Utili-
ties Department of the city of Moscow
C. Gasangadzhiyev took part in the first
meeting of the working group of the State
Council of the Russian Federation in the
Energy area.

On March 27, 2019, the first meeting of
the working group of the State Council of
the Russian Federation in the Energy area
was held. The working group was headed
by the Governor of the Kemerovo region
Sergey Tsivilev. The head of the Depart-
ment of Housing and Public Utilities Gas-
an Gasangadzhiyev joined the group from
the Moscow side.

The meeting participants discussed
topical issues of energy development in
Russia, as well as the main plans of the
Working Group for 2019.

In December 2018, Russian President
Vladimir Putin signed a decree on the
creation of 16 working groups of the State
Council, they were headed by a number
of heads of regions. The working groups
included representatives of the Presiden-
tial Administration of the Russian Fed-
eration, the Government of the Russian
Federation, the Federal Assembly, federal
ministries and departments, state au-
thorities of the constituent entities of the
Russian Federation, as well as business
and expert community representatives.



95 CEMEWN
NOOANU
3ASBKY HA
BbICALKY
MMEHHbIX
[EPEBbEB
B MOCKBE

3asBKM Ha BbICa[KY CaXXeHLLeB 3TON oce-
HbO 6yAYT NPUHMMATb A0 31 UIONS.

MockBUYM Nojanm y>xe 95 3asBOK Ha Bbl-
CafKy UMEHHbIX CaXkeHLeB B paMKax npo-
rpaMmbl «Halue gepeso». OHa cTapToBana
15 anpens.

Ee y4aCcTHUKU, YbW AeTU NOSBUINCH
Ha CBeT C 1 sHBaps 2019 ropa, Moryt
BbICAAMTb AEPEBO B Napke B YeCTb Npu-
6aBneHnsa B cemencTBe. MopaTth 3a9BKY
MOXHO B Te4YeHUe Tpex JieT CO AHS POX-
OeHUa CbiHAanAn aodepu. na3ToroHyx-

HO 3aMTW Ha CTpaHMUy NporpamMmmbl Ha
canWTe mos.ru, Ha cnewumanbHOMW UHTEp-
aKTMBHOM KapTe BbIGpaTh Napk, y4acTok
M nopopay Aepesa A/1s Bbicafgku. MecTo
BbICAAKN N ApeBeCHble NopoAbl MOXHO
BbI6GpaTb OHNANH.

B pamkax nporpammbl «Halle nepeBo»
6yAyT BbICaXMBaTb KPYMHOMEPbl —10-15-
JleTHMe caxKeHL,bl C KOMOM 3eMnun. Ha Bbl-
60p — pssibuHa 06bIKHOBEHHAS, nNa Men-
KONUCTHas, KJIeH OCTPOJINCTHbIN, COCHA
o6bIKHOBeHHas, nBa 6enas, ay6 yepel-
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Hawe gepeso

4yaTbii, S6/10HS AOMALLHAS, e/ib 06bIKHO-
BeHHas 1 rpywa njoposas. [lepesbs no-
CapaT oceHblo — B camoe 61aronpusiTHoe
AN MPUXMBAEMOCTU pacTeHUN BpeMms
roga.

Bbi6paB y4acTok 1 AepeBo, HYXHO yKa-
3aTb fJaHHble 0 pebeHke n 06 ogHOM u3
poauTenen B CrieunanbHON 31eKTPOHHOM
dopwme. B TeueHue ceMu paboumx gHel Ha
3/1eKTPOHHYIO NMOYTY NPUAET OTBET C AaTOM
BbICAAKN AepeBa U TOPXECTBEHHOro Me-
ponpusaTMS No 3TOMY C/1yHato.

95 FAMILIES APPLIED FOR PLANTING
REGISTERED TREES IN MOSCOW

Applications for planting seedlings
this fall will be collected until July 31.

Muscovites have already submitted 95
applications for planting registered seed-

lings in the framework of the Nashe Der-
evo program. It started on April 15th.

Its participants, whose children were
born starting from January 1, 2019, can

plant a tree in the park in honor of their
newborn. You can submit an application
within three years of the birth of a son or
daughter. To do this, go to the program
page on the site mos.ru, select a park on
a special interactive map, a site and a tree
species for planting. The site and tree spe-
cies can be selected online.

As part of the program Nashe Derevo
large-sized trees - 10-15-year-old seedlings
with a clod of earth will be planted. The
choice - rowan, small-leaved linden, Nor-
way maple, Scotch pine, White willow,
English oak, apple tree, spruce and pear.
Trees will be planted in the fall - in the
most favorable season for plants.

Selecting the site and the tree, you
need to specify the data about the child
and one of the parents in a special elec-
tronic form. Within seven working days,
an e-mail with the date of planting a tree
and a solemn event on this occasion will
come.

Hcrounuk: https://www.mos.ru/news/ Source: https:/www.mos.ru/news/
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HEBEPOSATHDIE TEXHOJIOI' MU
UTAJIbAHLUEB B POCCUUA

- KoHcmanmuH Bukmoposeud, Kakue UHo-
cmpatHble mpeHdbl pazeumus 3KOHOMUKU 6bl
6bl 0603HAYUAU KAK OCHOBHbIe HA Ce200HAWW-
Huli deHb?

— OAVH 13 TPeHA0B, KOTOPbIA OKaXeT
6naronpusTHoe BAMSIHME HA 3KOHOMMUKY
Poccun, - 310 Tema sharing economy — 3Ko-
HOMMKA COBMECTHOro notpebsieHus. 5l en
3aHMMaloCb B paMKax CBOen fesiTe/IbHOCTH
BTMMP®. M noMoeMy MHeHWIO, ecnn bpaTh
NpoeKTbl, KOTOPble B NOC/IeAHME FOAbl, Ha-
YMHas C 2014 roAa, B YC/IOBUAX CAHKLUUIA U
MWUPOBOr0 KpU3UCA «BbICTPEIUINY, B TOM
yuncne B Poccmu, To 3TO BCe Moaenn 6usHe-
ca, KOTOpble MOMOrasn I0AAM 3KOHOMUTD.
DTO KacaeTcs U KapLUepuHra, U KOBOPKUH-
roB,MarperaTtopoBTaKCH, pa3/IMyHbIXMap-
KeTnnencos, B 06LLEeM, BCErO TOrO, YTO No-
Ka3blBaeT yBeJIMYeHUe NpoAax B yC10BUSX
Kpu3uMca,anoToMy MOXeTpacTMHabupxax
M aKTUBHO pa3BMBATbLCS.

RUSSIAN BUSINESS GUIDE {ANPEJb 2019}

M opgHa n3 nociefHUX HOBOCTEW MOA-
TBepXxaaet 3Ty TeHAaeHuuio: IKEA paspa-
6aTbiBaeT HOBbIN M106a/bHbIN MPOAYKT —
caavy B apeHay csoer me6enn. OHWM Mo-
TUBUPYIOT 3TO TE€M, YTO XOTAT YMEHbLUUTb
BO3JencTBneHanpupoay.«Mkesn—Bneyar-
nsawowe npodeccMoHanbHas KOMNaHus, s

0CCUS CO BpeMeHeM MOXeT
P 006uTtbcs 3pPeKTUBHOCTN B
3KOHOMMUKE U1, B HAaCTHOCTK, B che-
pe XXKX, onnpascb Ha 3apy6exxHbIn
onbIT. Peub MAET 1 0 6onee Kaye-
CTBEHHbIX YCJ1yrax, 0 Nnpo3pavyHoCcTn
TapudOB 1 0 BHEAPEHUWN MHHOBA-
LMOHHbIX TEXHONOIMW. 1719 3aUM-
CTBOBaHUS 3apybexXHOro onbiTa B
pOCCUNCKIME peasium yYpexaatoTcs
crieumasibHble KOMUCCUKN, OOHY U3
KOTOPbIX BO3[/1aB/SIET repou
Hawero nHTepBbio KOHCTaHTUH
BuktopoBu4 KpoxuH.
KOHCTaHTUH BUKTOPOBUY nme-
eT psg 3acayr B chepe XKX n
BO3r/1aB/isieT LiIeHTp No4roToBKU
Meauatopos NITCY PAHXulC npu
Mpe3upgeHTe PO. A Tak)Ke OH npepf-
cepartesb ripaeneHnst Coro3a Xu-
JINLLHbBIX OpraHu3aumn r. MockBa,
YyseH KommTeTa TOproBO-MpOMbILL -
JieHHow nanatbl PO no npeanpu-
HUMaTenbcTBy B chepe XKKX.

C Her NO3HaKOMWJICS OKOJIO 20 NeT Hasag,
KOrja To/1bKO OTKpbIBa/iCs MarasuH B Ten-
nom CtaHe B MockBe. Torga tam 6bina Ko-
MaHAa, KoTtopas Buaesia u njaaHuposasna
CBOE pa3BuUTUe Brepes Ha AecsATKU fieT.

M ec/in roBopuTb O TOM, rie BO3MOXEH
pOCT 1 KyAa Haf0 HanpaBaATb YCUANSA Ha-
ceneHnsanbmusHeca, To NPOeKTbl ¥IKOHOMMU-
KM COBMECTHOr0 noTpebieHns» n ecTb TOT
cambiv TpeHa,. A cpepy XKKX 3To KOCBEHHO
KacaeTcs yepes BHegpeHue 6osee 3KOHO-
MUWYHbIX MOAenen ynpaBneHuns Xuiom He-
OBUXUMOCTbIO, 3PeKTUBHbIX CMocoboB
y4eTa u notpebneHuns, pacnpocTpaHeHu1s
WHANBUAYA/IbHBIX CHETYMKOB Ha KOMMY-
HasbHble pecypchbl, Hanpumep.




XKX - 3To YacTHbIM Cy4an, a cam noga-
XO[, Kak pa3 roBopuT O TOM, YTO Hajo ro-
cyaapcTBy, TO eCTb U BCEMY HapoOAHOMY
X035INCTBY, MOMOYb 3KOHOMUTL. Hy>XHO
BHeAPSTb TaKue COBpeMeHHbIe NPaKTUKW.
fl, cO6CTBEHHO, MOMCKOM 3TUX NPAKTUK U
TEXHONOrMI 1 3aHMMatloCb, paboTas B cu-
CcTeme TOproBO-NPOMbILLIEHHbIX NanaT Ha
UTaNbsSHCKOM HanpaB/eHUMN.

- Ymo u3 no006HbIX HOBUHOK Y>Ke eHedpe-
HO 8 Hauy 3KOHOMUKY?

- Mo Ntanun rnaesHasa Hawa 3ajgada
CerofHs, y4nTbiBasi MMPOBOMW KpU3NC, —
3aMMCTBOBATb JOCTYMNHbIE N 3P PeKTus-
Hble, HO Hegoporne TexHONOrnwn, 3ape-
KOoMeHAoBaBLKe cebs Ha NpaKTUKe HOoy-
xay. Mbl MeM 1 oOpueHTUpyeM Hawunx
napTHepoOB Ha NOUCK U BHeApeHMe TaKnx
peweHnn. OaHa U3 HaWKNX COBMECTHbIX
yAay 2014-2015 rofa — 3TO KapLlUepuHr,
KOTOpbIN 6bI71 Npe3eHTOBaH MOCKOBCKOM
AeneraumerHapoCCUNCKO-UTaNIbSIHCKOM
aenosom dopyme B MnnaHe. leno B Tom,
yto MTIIM aBngeTca TpagULMOHHDLIM
napTHepom rnpasuTtenbcTsa MocKkBbl Npu
nposeAeHNN MeXAyHapoAHbIX3KOHOMMU-
4YeCcKUX MeponpusiTUN, a Ball NOKOPHbLIN
c/lyra C KoJileraMmn HernocpeacTBeHHO
3a/1eNCTBOBAH B COM/1aCOBaHUM AeN0BON
nporpamMmmbl UTaNbSIHCKO-POCCUMNCKUX
6n3Hec-popymMoB U KoHpepeHuUn. Ho
MMeHHO 6naropapsi CMenocT N akTUB-
HOCTUUTANIbAHCKOFOMHBECTOPA, aTakxe
Npo30p/INBOCTU PYKOBOACTBA CTO/IMLbI,
3TOT NpoeKT 6bi1 NoaaepxaH, cBoeBpe-
MEHHO 6bIIN MPUHATLIHOPMATUBHO-Npa-
BOBbI€ [JOKYMEHTbI, KOTOpPble Aa/ v MOLL-

KAPIIEPUHT
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HEeWLMN TOTHOK Pa3BUTUIO 3TON OTpaCamn
ropoACcKOM 3KOHOMUKW.

A cerofiHs yxe Haw «MOCKOBCKWUI Kap-
LepUHIM» CTaN INAEPOM B MMpe No TeMnam
pocTa, a B EBpone — no koin4yecTsy aBTo-
Mobunen, 3a4eNCTBOBAHHbIX B CEPBUCAX.
[laBHO no3aam MunaH, C KOTOPOro BCe Ha-
YMHANOCh: KaK MO KOJINYeCTBY KOMMNaHUMI-
onepaTopoB CepBUCA, Tak M MO CTOUMOCTH
ycnyr. Mpuyem pasBuTue AT He TOJIbKO B
cTo/INLE, HO M B Apyrux ropopax Poccun,
MMEeIOTCS MJ1aHbl BIMTU HAa NpocTopbl CHI .
3TO SpPKUI NpUMEp TOro, Kak Mbl YTO-TO
TEXHOJIOTUYHoe 1 3pPeKTUBHOE CMOraun
nepeHecTV Ha Hawy «Mo4YBy» U YBUAETb
$PUHAHCOBO OCsi3aeMbii pe3ysbTaT: CHU-
XeHue pacxofoB B ceMelrHbIX brogxeTax,
pOCT peanbHbIX NPSMbIX UHBECTULIUI B He-
NPOCTOWN CAaHKLUMOHHbIV Nepuog, yBeaunye-
HWe HaIoroBbIX MOCTYMNJ/IEHUIA, HY U cCamoe
rnaBHoOe, — USMEeHeHMe UMMAXKa CTONTNLLbI,
pPOCCMMCKNX FOPOAOB, CTAHOBSALLUXCS BCE
60n1ee KOMGOPTHLIMU U APYXEeNtO6HbIMU
0J19 CBOUX XUTeNen U rocten, BKOYas
WHOCTPaHHbIX.

- Mo4emy UMeHHO Ha umanbsiHyes cneoy-
em pasHAMmbCs, € eaweli mMoyKu 3peHus?

— 4 Bo3rnaensawo NTanbsaHCKYO KOMUC-
Cu1Io € 2014 roga. UtanbsHLbl ymetoT pabo-

TaTb 3G PEeKTUBHO N KAYeCTBEHHO, NpuyemM
OenatoT 3To, N0 HaWuM MepKam, coBep-
LeHHO Hepoporo. ECTb psag TeM B pasHbIX
oTpacnsx, No KOTOpbIM OHM 3aHUMALOT ne-
penosbleno3nuum, Hanpumep, cpepaXKX,
B KOTOPOM Ha MITasnto 0fHO3HAYHO HYXXHO
paBHATbLCS.

[Ona npumepa: uUTanbsiHCKOe rasoBoe
obopygoBaHunecoyeTaeTBcebeungeansHoe
COOTHOLLEHMe «LeHa-Ka4yecTBo». Poccuimc-
KMenoTpebuTeNnnoKynarTrasoBbleKoT/bl
B OCHOBHOM UTa/IbSIHCKOIO NPOM3BOACTBA,
NOTOMY YTO OHW JeLleBsie B 2 pa3a Hemel-
KWX, a M0 Ka4eCcTBY HAYEM He yCTynatoT.

OHK npeycnenn B Npou3BOACTBE MSC-
HbIX N0/ly$abpmnKaTOB M NPOYEN NULLEBON
NpoAyKUMN HA POCCMMCKOM PblHKE, YTO
B YC/NOBUSAX POCCUNACKUX CENbXO3YroAani
TOXe 3aC/1yXXMUBaeT OTAEe/IbHOr0 BHUMAHUSA
KaK BeCbMa nepcnekTMBHOE Hanpas/ieHne
OBYCTOPOHHEro coTpyaHuyecTsa. 10BO/b-
HO 3aMeTHO Hay4yHOe U Me>XBY30BCKOe
coTpygHuyectBo ¢ WUtanuen, ocobeHHO
B cpepe HOBbIX MaTepuanoB U sAEPHbLIX
uccnepoBaHuUn. Naet akTUBHbLIM 06MeH
OMbITOM B 06/1aCTU «yMHbIX» TEXHOJIOTU B
6bITY MHaypOBHErOPOACKMXArnoMepaLmn
(SmartCity). B cBs3u cTeM, 4To c MapTa Me-
caua MHe 6bl10 NpeasioXXeHO BO3rNaBUTb
oTaeneHue MTIMMN B HoBon MockBe, A cBS-

S
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3biBat0 60nblIMe HaAexXAbl C pasBUTUEM
COBMECTHbIX MPOEKTOB B YHUKA/IbHOM U
eWHCTBEHHOM MOCKOBCKOM Haykorpage
TpouLKe, a TakXKe No BCeMY CMEKTPY IKOHO-
MUYECKUX BO3MOXHOCTEMN, AOCTYMHbIX Ce-
roAHsAANs83aMHTepecoBaHHbIXMHBECTOPOB
Ha NPUCOEAMHEHHbIX TeppUTOpUAX «bosb-
Lo MOCKBbI».

MOMMMO NONCKA TEXHONOT UM, Mbl ULLLEM
KpYMHble U cpefiHne KOMMaHUU, Cnocob-
Hble UHBECTUPOBATL B PP, 3KCNOPTUPOBATH
He TONbKO TOBapbl, HO U TEXHOJIOrUK, 06-
napawoolme yHUKaAbHOW U COBPEMEHHOM
KoMMeTeHUMeln, YTobbinepeaaTbonbITPoOC-
CUMCKMM napTHepaMm. Mbl npurnawaem u
nopaepXuBaem ux B Poccuu.

B oAHOM M3 noe3nok s usyvan utasb-
SIHCKOe MpOM3BOACTBO, KOTOpoe Aenaet
NpoAYKLMIO ANS HALLIEN CAHTEXHUYECKOM
oTpacau. 3To u npubopbl yyeTa, U pe-
ryavpytowias, 3anopHas apmarypa, 310
JonroeeyHble Tpy6bl U GUTUHIU. OHK
nokynawT B Poccuu antoMUHUN, Mefdb,
JIaTyHb U U3 HaLIero Cbipbsi MPOU3BOAAT
roToBYIO MPOAYKLUIO, KOTOpas 3aTeM BO3-
BpaliaeTcsa K HaM. ToBapbl, HAA,0 CKa3aTb,
KayecTBeHHble. Ho ec/in 6bl Mbl COKpaTU-
NIV 3TOT WINWHUIA npober» Yyepes rpaHu-
Ly CO BCEMM BbITEKAKOLMM TaMOXEHHO-
Ha/IOroBbIMU U3 epXKKaMu, I0KasIn30BaB
NpOU3BOACTBO HA TeppuTopumn Poccuu, To
CTOMMOCTb FOTOBOM NpOAYKLUM 6bisia 6bl
3HAUYUTE/IbHO HMUXE, YTO B HbIHELIHUX YC-
JIOBUAX NO3BOJIN0 6bl 3KOHOMUTb A,eHbI U
BCEM: FrOCYyAapCTBY, YACTHbIM U KOMMeEp-
YeckMM noTpebuTensm.

RUSSIAN BUSINESS GUIDE {ANPEJb 2019}

- A umo kacaemcs modenu XXKX e Mma-
Auu, ydavHas Au oHa, c eawell 3KkcnepmHoli
MmoYKu 3peHus?

— S cymTalo, 4TO OHA A0BOJIbHO 3 Pek-
TMBHas. 3TO kjaccmyeckas dopma, s eé
Ha3bIBao «POMAHCKOM» (MW APEBHEPUMC-
KOW). KOHAOMWHUYMbI, TO €CTb MHOTOKBap-
TUPHble AOMa Mo-HaweMmy, 6bian Npuay-
MaHbl UMeHHO B [lpeBHeM Pume. PUM —3TO
nepsas uusunmsaums Eeponebl, rae 6oiaum
LLleHTPa/ZIn30BaHHO BHeApeHbl rnepsBblie BO-
OornpoBoAbl U KaHanusaums, cuUcTembl
oTOMneHUs,ceTn,cBoeobpasHbIMNpoobpas
HbiHewHero XXKX. UTanmna — nHtepecHas
OpeBHASA UMBUIM3AUMS, TAe ewwé A0 XpUc-
TUaHCTBa UCMo/b30Ba/iM BMOJIHE COBpe-
MEHHbIA BOAOMPOBOSA, FpaXkaaHam 6biau

[OCTYNHbI6aHW, BKOTOPbIXMCNOJIb30BaNCS
nap B yrnpaB/iSeMOM pexume.

Ha cerogHsWHWI fgeHb BCe Mogenw,
CBSi3aHHbIe C yNpaB/ieHWeM XUNbIMU [0-
Mamun, — pumMmckue. KOHAOMUHUYM — 3TO
PUMCKO-1aTUHCKOE CJIOBO. Bbl MoXxeTe
6bITb  BnagenbuemM MHAWBUAYATLHOTO
AOMa, AONYCTMM, KOTTeAXa B Ce/ibCKoMn
MEeCTHOCTM, a MoXeTe 6bITb BnagenbLem
YaCTMMHOIOKBapTUPHOrOMHOIM03TaXHO-
roaoma, B KOTOpoM no moaenun Pumanep-
BbIM 3TaX<, Kak MpaBwuao, npeAHasHayeH
A1 pasHOro poja CepBMCOB: YCAYru, Ma-
rasuHbl, a BTOPOW U cneaytloLme 3Taxm —
OJ15 TPOXUBaHUS.

B kilaccnyeckom BapuaHTe 3Ta Mofesib
CyliecTByeT no Bcen EBpone fo cmx nop.
ECTb KOHAOMWMHUYM (Y HWMX ManosTax-
Hble ,O0Ma, MOTOMY YTO 30Ha CeMCMUYECKN
onacHas, CTposiT 5-6-3TaxkHble Aoma). OHu
npvBieKaloT O4HOr0 yrnpas/stoLLero, no-
Hawewmy — UM. OH, B CBOIO o4epefb, HAHU-
MaeT NoCcTaBLUMKOB, T.e. paboTaeT He cam,
a ynpasnsieT U KOHTPOAMPYeT, 3akato4aeT
[OroBOpbI C MOAPSAYNKAMU M MOCTABLUN-
Kamu, cneantsanpmbopamm yy4éTa, 3aTem-
nepaTypow,aBTOMaTUKON, HAHUMaeT3/ieK-
TPOTEXHUYECKYIO KOMMAHUIO Ha PeMOHT
WAn 3ameHy Kabenewn, namnoyek, MHOro
o6opyaoBaHus...

DTO He eAUHCTBEHHasa cdepa, rae UTa-
NbSHUbLI NopaxatT 3bdeKTUBHOCTLIO. B
o6nacTv nepepaboTKM OTXOA,0B OHU YMY -
pSOTCA U3 KaHanM3aumm (0cagkoB) aenatb
3Hepruio. Mpn 3TOM He Hafo CTPOUTDL 3a-
TPaTHYO TENJIOCTAHLMIO, AOCTATOYHO NPpU-
CTPOUTb MOAY/N K CYLLLECTBYHOLLMM O4UCT-
HbIM COOPYXXEHUSM.

JaxeB6busHeceyuTanbsIHLEBECTbYEMY
noy4nTbCcsi. OHM NepeAatoT OT 0TLA K CbIHY
cekpeTbiMacTepcTBanpaboTaloTB«CceEMEN-
HOM popMaTe» Ha BHYTPEHHEM U BHeLUHeM
PbIHKaX, 4YTO NOBbILWAET YCTONYMBOCTb UX
3KOHOMMKM K KPU3NCHBIM SBAHUSM. OHM
camMocTosTe/bHbl B chepe 3KOHOMUYECKOMN
[esATeNbHOCTU, MeHee KPUTUYHbI K rocy-
[apCTBY B 4acTM coLmanbHOro obecneye-
HUS, TaK Kak NPUBbIK/IN PacCunTbIBaTb Ha
cebs. MHekaxeTcs, Takomy popmaTtypabo-
Tbl CTOUT NOY4UTLCA.
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ver time, Russia can achieve
O efficiency in the economy and,
in particular, in the housing and
utilities sector, relying on foreign
experience. We are talking about
better services, tariff transparency,
and the introduction of innovative
technologies. Special commissions
are established to bring foreign
experience into Russian realities,
one of them is headed by our
interviewee Konstantin Krokhin.

MrKrokhinhasanumberof meritsin
the housing and utilities sector and
heads the Center for Preparation
of Mediators at the IPACS RANEPA
under the President of the Russian
Federation. He is also the Chairman
of the Board of the Union of
Housing Organizations in Moscow,
a member of the committee on
entrepreneurship in the housing
and utilities sector of the Chamber
of Commerce and Industry of the
Russian Federation.

- MrKrokhin, what trends in foreign economic
development would you define as the main ones
today?

- One of the trends that will have a
favorable impact on the Russian econo-
my is the topic of the sharing economy
- the economy of joint consumption.
I deal with it as part of my work in the
CCI of Russia. And in my opinion, if
you take projects that have succeed in
recent years, starting from 2014, in the
context of sanctions and the global cri-
sis, including in Russia, these are all
business models that helped people save
money. This also applies to carsharing,
coworking centers, and taxi aggrega-
tors, various marketplaces, in general,
everything that shows an increase in
sales during the crisis, and therefore
can grow on the stock exchanges and de-
velop actively.

And one of the latest news confirms
this trend: IKEA is developing a new
global product - renting its furniture.
They motivate this by the desire to re-
duce the impact on nature. IKEA is an
impressively professional company,
I met it about 20 years ago, when the
store in Tepliy Stan was just opening in

Moscow. Then there was a team that saw
and planned its development forward
for decades.

And if we talk about where growth
is possible and where the efforts of the
population and business should be di-
rected, then the projects of the “sharing
economy” are the very trend. And this
is indirectly related to the housing and
utilities sector through the introduction
of more economical models for managing
residential real estate, effective methods
of accounting and consumption, and the
distribution of individual meters of util-
ity resources, for example.

Housing and communal services are a
special case, and the approach itself says
that the state, that is, the entire national
economy, needs help to save. It is neces-
sary to introduce such modern practices.
I actually search for these practices and
technologies, working in the system of
Chambers of Commerce in the Italian di-
rection.

- What novelties have already been introduced
into our economy?

- Regarding Italy, our main task today,
given the world crisis, is to borrow afford-
able and effective, but inexpensive tech-

SINCE 2014, KONSTANTIN KROKHIN HAS BEEN HEADING

THE ITALIAN COMMISSION OF THE MOSCOW CHAMBER OF
COMMERCE AND INDUSTRY. THE TASK OF THE COMMISSION
IS TO ASSIST IN THE DEVELOPMENT OF INTERNATIONAL
TRADE BY PROVIDING SUPPORT TO ENTREPRENEURS IN
FINDING RELIABLE PARTNERS IN FOREIGN COUNTRIES.
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nologies, “know-how” that have proven
themselves in practice. We are looking for
and focus our partners on the search and
implementation of such solutions. One of
our joint successes of 2014-2015 is carshar-
ing, which was presented by the Moscow
delegation at the Russian-Italian busi-
ness forum in Milan. The fact is that the
Moscow CCl is a traditional partner of the
Moscow government during internation-
al economic events, and my colleagues
and I are directly involved in coordinating
the business program of Italian-Russian
business forums and conferences. It is the
courage and activity of the Italian inves-
tor, as well as the vision of the leadership
of the capital that helped this project to
get support, regulatory documents were
adopted in a timely manner, which gave
a powerful impetus to the development of
this branch of the urban economy.

And today, our Moscow Carsharing has
become the leader in the world in terms
of growth rates, and in Europe - in the
number of cars involved in services. Mi-
lan, from which it all began, has long
been left behind: both in the number of
service operators and in the cost of servic-
es. Moreover, the development is not only
in the capital, but also in other cities of
Russia, there are plans to enter the CIS.
This is a vivid example of how we were

CARSHARING

able to transfer something technological
and efficient to our “soil” and see a finan-
cially tangible result: reduction of ex-
penses in family budgets, growth in real
direct investments in a difficult period of
sanctions, increase in tax revenues, and
the main thing is the change the image
of the capital, Russian cities, which are
becoming more comfortable and friendly
for their residents and guests, including
foreign ones.

- Why should we consider Italians as the ex-
ample, from your point of view?

-1 have been heading the Italian Com-
mission since 2014. Italians know how
to work efficiently and qualitatively, and
they do it, by our standards, quite inex-
pensively. There are a number of exam-
ples in different industries in which they
occupy leading positions, for example,
the housing and utilities sector, in which
Italy definitely deserves attention.

For example: Italian gas equipment
combines the ideal price-quality ratio.
Russian consumers buy gas mainly Ital-
ian-made boilers, because they are 2 times
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cheaper than German, and in terms of
quality they are not inferior.

They succeeded in the production of
semi-finished meat and other food prod-

ucts on the Russian market, in the con-
ditions of Russian farmland this fact also
deserves special attention as a very promis-
ing area of bilateral cooperation. Scientific
and inter-university cooperation with Italy
isquite noticeable, especially in the field of
new materials and nuclear research. There
is an active exchange of experience in the
field of “smart” technologies for homes
and at the level of urban agglomerations
(SmartCity). Due to the fact that since
March they offered me to head the MCCI
branch in New Moscow, I have high hopes
for the development of joint projects in the
unique and only science city of the Moscow
region - Troitsk, as well as across the full
range of economic opportunities available
today for interested investors in the affili-
ated territories of Greater Moscow.

In addition to search for technologies,
we are looking for large and medium-sized
companies that can invest in the Russian
Federation, export not only goods, but
also technologies with unique and mod-
ern competence in order to transfer expe-
rience to Russian partners. We invite and
support them in Russia.

During one of the trips, I studied the
Italian production, which makes prod-
ucts for our plumbing industry. These are
metering devices, valves, durable pipes
and fittings. They buy aluminum, cop-
per, brass from Russia and produce fin-
ished products from our raw materials,
which are then exported to us. I must say
that the quality of goods is high. But if



we get 1id of this “extra run” across the
border with all the resulting customs and
tax costs, localizing production in Rus-
sia, then the cost of the finished product
would be significantly lower, which in
current conditions would save money for
everyone: the state, private and commer-
cial consumers.

- As for the housing and utilities model in Italy,
is it successful, from your expert point of view?

-1 believe that it is quite effective. This
is a classic model, I call it “Romanesque”
(or Ancient Roman). Condominiums, that
is, apartment buildings in our opinion,
were invented in Ancient Rome. Rome
is the first civilization of Europe, where
the first water pipes and sewage systems,
heating systems, networks, a kind of pro-
totype of the current housing and com-
munal services were introduced. Italy is
an interesting ancient civilization, where
they used a completely modern water sup-
ply system even before Christianity, baths

F
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were available to citizens in which steam
was used in a controlled manner.

To date, all models associated with the
management of residential buildings are
Roman. Condominium is a Roman-Latin
word. You can be the owner of an indi-
vidual house, for example, a cottage in a
rural area, or you can be the owner of a
part of a multi-storey building in which,
according to the model of Rome, the first
floor is usually intended for various ser-
vices, shops, and the second and next
floors - for living.

This model still exists in its classic
version throughout Europe. There is a
condominium (they have low-rise build-
ings, because the zone is seismically dan-
gerous, they build 5-6-storey houses).
They attract one manager. He or she, in
turn, hires suppliers, i.e. does not work
on their own, but manages and controls,
concludes contracts with contractors and
suppliers, monitors metering devices,
temperature, automation, hires an elec-
trical company to repair or replace cables,
light bulbs, other equipment...

This is not the only area where Ital-
ians are amazingly effective. In the field
of recycling, they manage to make energy
from sewage (precipitation). At the same
time, it is not necessary to build a costly
heating station, it is enough to attach the
modules to the existing wastewater treat-
ment plant.

Even in business, Italians have a lot
to learn from. They pass the secrets of
mastery from father to son and work in a
“family format” on the domestic and for-
eign markets, which increases the resil-
ience of their economy to crisis phenome-
na. They are independent in the sphere of
economic activity, less critical to the state
in terms of social security, as they are ac-
customed to counting on themselves.
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COBMeCTHO. Mbl cunTaem, 4YTO ecTb elle
OrpOMHbIV NnacT paboTbl 4SS TOro, 4TO6bI
3aMHTepecoBaTbXUTeNen, BBECTUNXBKYPC
pena.TorgascebyayT6epeXXxHOOTHOCUTLCS
K 0611e40MOBOMY NMYLLLECTBY.

- lpobaema eaHdanusma e Mockee cy-
uiecmeeHHa?

- 3HaeTe, 4TO TBOpMUTCH... Hanpumep,
NNPTbI NOCTOSIHHO BbIXOAAT U3 CTPOS He
NOTOMY YTO yCTapeBatoT, a MOTOMY YTO MX
NpUBOAAT B TaKOE COCTOSIHWNE: TO NMOAXUra-
10T, ToloMatoT. CeryacBb6onbluer cTeneHmn
BbIMYCKAOTCS aHTUBaHAA/IbHbIE MOAenu,
HO, TeM He MeHee, KynbTypa MoBefeHuUs
HU3Kas, 0CO6eHHO cpeay MONOAEXN. DTO
oTAesbHas Tema Ansi pasroeopa.

- Kak npusump npasunbHbie ueHHocmu,
Ha eaw 832n00?

— Hapo pas3bacHATb M HaUYUHATDL C AeT-
CKOro CagmKa, co WKoAbl. Koraa Mbl poc-
NN, y HaC Takoro He 6bi10. [1a, Mbl MOT/IN
C/ly4alrHo CTeKN0 pa3buTb, KOrga urpaane
¢yT60N, HO AlEPEBO BO ABOPE C/IOMATLUINB
[OMEUYTO-TO pa3arpoOMUTL—3TO peayaniumnm
cnyyanm 6bia, UM, MOXHO cKaszaTb.

Ecau He yyumbieamb MHeHUe
2pa>k0dH, HUK020d He 00CmMu2Hymb
pe3ynbmamoe

- Kak, c eaweli mouyku 3peHus, cdenamb
amy pabomy madccoeoli, npueae4b K nodob-
HbIM npob6Aemam >KuAby06?

—Hy>XHONoAHMMaTbCTaTyCObLLeCTBEH-
HOro coBeTa B A0Me, MeHsITb GOpMy yrpas-
NeHus, npurnawartb 605ee aBTOPUTETHbIX
XUNbLOB Aoma, 6onee NOAroTOBNEHHbIX,
aKTUBHbIX, MOSI0AEXbBOBIEKaTb. Movemy?
MoToMmy 4TO y Hac cerogHsa paboTaeT cu-
ctema KUC, nHdopmaumnoHHas cuctema,
YC/I0BHO. Mbl MOXeM co3AaBaTth rpynnbl
(Hanpumep, B BaTcan) no nogbesgam, no
Aomam. B HUX MHGOpMUpOBaTb APYr ApY-
raonpoBoAMMbIX paboTax Uau o NNaHupy-
IOLLINXCSA COBpaHUAX.

Cnepytouias Tema—3To NpoBefeHne 06-
LWMX cO6paHniM CO6CTBEHHUKOB. S y>Ke Bbl-
XOAMN C UHULMATMBOW 2 rofa Hasag, MeHs

P eMOHT — fe/lo XJIONOTHOoe, AnnTesibHoe n goporoe. OcobeHHO Kor-
[Aa peyb MAET O peMOHTe Lenoro goma 1 gaxe ropoga. O Tom, Kak
NpuBAeYb BHUMAHME XWU/bLOB K NPo6/ieMaM KanuTasbHbIX U3MEHEHUI
B MockBe, Mbl NOroBOpuAU C npepcepaTesieM ropoackom KOMUCCUKU Mo
obecneyeHunto 06LLECTBEHHOIO KOHTPOAS Haj, peannsaumnen permoHaib-
HOM NporpamMmMbl KanuTaabHOro peMOHTa B MHOMOKBapTUPHbIX AOMax Ha
Tepputopum ropoga Mocksbl Banepnem leHHagbeBnyem CEMEHOBbIM.

NN R NN

- Banepuil leHHadbesuy, ece Au co6-
CMeeHHUKU 90cmamo4yHo UHGOpMuposaHbl 6
eonpocax XXKX? Ymo-mo mHe nodckasbiea-
em, 4Ymo 3mo 3adaud He U3 NE€2KUX...

— B npouecce paboTbl Mbl y6exxaaemcs,
4YTO He BCe BNaAe/bLbl MOMELLEHU 3HALOT,
4YTO Yy HMX eCTb M Npaea, N 06583aHHOCTU.
M oaHa u3 3334 ropoackon KoMUccumn m
opraHa MCMONHUTEeNIbHOW BNAcTU ropoja
MoOCKBbI — B MMHMMaJIbHbIE CPOKW JOHECTH
MHbOpMaLMIO MO KAXA0MY AOMY, MO KaX-
[0V KBapTupe.

EcTb 3aKOH ropoga MoCKBbI, ecTb rpa-
UK, ecTb yTBEPXAEHHbIN NAaH peruno-
Ha/NIbHOW NPOrpaMMbl, KOTOPbI/ paccyMTaH
Ha 30 N1eT A0 2044 roaa. lNMporpamma yxe
BbINONHSETCA 60/blue 3-X /1eT.

OG6bI4HO N0AN CAINLIKOM 3aHATbI U NPO-
6nembI)KKX, HekacarowmecanxHanpsmyio,
MM He MHTepecCHbI. AYTO Takoe obLLee My-
wecrso? YtoTyaa BXxoamT? JlloAM He BHUKA-
10T:«ECTb TONIbKOMOSIKBAPTUPA, OCTa/IbHOE
3TO He Moe». A noabesa? MIHXeHepHasa cu-
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cTemMa?HecyuwmeorpaxaatowmMeKoHCTPYK-
uuu B fome? MNMepekpbiTUA? OTO BCe COCTaB
obwero nmywecrtea goma. U 3ty paboty
HaAo NMpoBOAUTL U MPUHMMATL peLleHus

nopaepxan MHCTUTYT 3KOHOMUKM Fropoaa
W Apyrue CTPYKTYpbl, U Mbl 3TV LJOKYMEHTbI
nopannHapaccMoTpeHue BocyaapcTBeH-
HYI0 AyMy.

lopoOckasa komuccusa co3daHa 8 2015 200y no nopyyeHuro
mapa Cepzes CobsaHuUHa 28.07.2015 2. N°4-23-31/5-1.6 peweHuem
Cogema ObwecmeeHHoU nanamel 2opoda Mockebl. [pedceda-
meniem HasHa4yeH CeméHoe Baneputii lfenHaobesuy. OpzaHu3sa-
yus paccmampusdaem makue 80Npocel, KAk 8K/04eHUe 00MOo8
8 pE2UOHAJIbHYIO NPO2PAMMY U KPAMKOCPOYHbIE NJIGHbI Kanu-
MmasnbHO20 peMOHMa; UHGOPMUPOBAHUE 2paXX0aH O peanu3ayuu
Ppe2uoHanbHOU NpozpaMmmsbl KANUMAnabHO20 peMOHMA; HoOpMa-
MmugHoe pe2ynupogaHue peaausayuu peeuoHaIbHOU Npoepam-
Mbl KANUMA’IbHO20 PeMoHMa u opyaue.

CeméHos Banepuli [eHHadbesuY 8032/108/19em KOMUCCUIO

\ Komumema no npeanpUHUMamenbcmey 8 cd)epe XKUIUuwHo-

KOMMYHAbHO20 Xxo3alicmea Mockoseckol Top2ao80-npoMbI-
JleHHoU nanamel, aensemcs YneHom ObuwjecmeeHHoU nasamel
20poda Mock8el, 3amecmumesnieM pykosooumess KOMUCCUU no
XKUSTUWHO-KOMMYHATbHOMY X03Alicmay, KanumasbHOMY PeMOH-
my u MECMHOMY CamoynpasieHuro.
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4n,opraHn3oBbIBAEMOMNpPOCkbiHaceneHns.B
(KA KOMWC nepBbIi pas Mbl NpoBen onpoc AOMOB, rae
A y>XKe 3aKOHYEH KanuTasibHblA PEMOHT. 3TO
HY>KHO, 4YTO6bIBbIpab0TaTh peKoOMeHAAL MM
[ANS OPraHoB UCMOAHUTENbLHOW BNacTu no
¢dopmMeKanuTanbHOropeMoHTaoBHeceHU
: KaKUX-1M6om3meHeHUi. MoToMy4YTO3ame-
~ 7 | YaHMs ecTb, Xanobbl TOXe NOCTYNaloT, U C

v o ' HUMM HY>XXHO aKTUBHO paboTaThb.
M BTOpOeHamnpas/ieHne, KOTOPOe Mbl Mpo-
[BUraem, — iHN OTKPbITLIX ABEpeN, 0 KOTO-
pbiXsyXKeynoMaHya. CHaYana Mol cobupaem
XUTenennonpeacTaBUTENLCTBY, NPeAnoso-
XXMM, TaraHckui paoH ropoga Mocksbl, 1
AccoumALMA nposoamMmonpoc. [IoMUMO TexBna0B paboT,

«WKKX KOHTPOHI, rOPOAA ’ KOTOpbley Hac eCTb, OpraHbl NpaBUTENbCTBA
MocKBbl NPUHANK peLleHne NPoBOAUTDb Ka-

WA TR

MbI TaK>Ke NpeanoXunm usmeHnTb pop-
My npoBegeHus cobpaHus. MoTomy 4To NO
HOpPMaTMBY Ha COBpPaAHMN JOIHKHO NPUCYT-
CTBOBATb 50% XWAbLOB gomMa. B Mockse,
rae 6onbLimMe BbICOTHbIE AOMA, HEBO3MOX-
HO cobpaTb Tpebyemoe KOANYECTBO Ipax-
OaH, noan paboTtatoT. A Tak)Ke BO3HUKAKT
CNOXHOCTU C MOMeLLeHneM.

Mbl npeanoxunu generuposaTb No He-
CKOJIbKO YesioBeK OoT noabesaa. Npeanono-
XXMM, B AlOMe 10 Noabessos, onpeaesnsemM
Ha cobpaHuM C KaXKAOro noagbesaa 5 veno-
BEeK AW OT NeCTHUYHOM NIOWAAKM O4NH.
OHM BXOQAT B rpynmny BaTcan v yrnpasnsioT
JOMOM KoJsinervanbHo. Bmecte nsbupatot
pykoBoAMTeNs, cTaplwero no nogbesay, u
OHM Ha[ensloTCcs MOJIHOMOUYUSIMUN Npej-
CTaBNATb MHTepecChl NOAOMNEYHbIX KBAPTUP
3TUX NOAbE3A0B HA CO6paHUN.

3TO HaAo nponucaTtb 3aKoOHOAATe/IbHO,
Torga paboTa ynpocturcs.

- Ymo ewé denaeme, umobbl 808neYb NHO-
deli 8 npouecc?

— [JHV OTKpbITbIX ABEPEN NPOBOAMM AN
CO6CTBEHHUKOB MOMELLEHNIN B MHOIFOKBap-
TUPHbIX JIOMaxX B LLeNISIX MOBbILLEHMS NPaBo-
BOW KyNbTYpbl HACENEHMUS, YPOBHS UHOP-
MMPOBAHHOCTU FpaxaH O KanuTaJbHOM
peMoHTe,POPMUPOBAHUSAOTBETCTBEHHOCTH
CO6CTBEHHWUKOB, pacLUIMPEHUANO3UTUBHOIO
B3aMMOJEenCcTBUS BCEX y4aCTHUKOB NpoLec-
ca KanuTasbHOro peMOHTa, NoJly4eHns 06-
paTHOW CBA3U OT CO6CTBEHHUKOB MO BOMpPO-
cam opraHusaumm KanuTaabHOro peMoHTa
MHOrOKBapTUPHbIX JOMOB.

- Ecau 8 d8yx cnoeax, Kakoe HanpasneHue
eawell desmenbHOCMU 3dHUMdem OCHOBHYIO
Yacmb OHS, HedeAu?

— OTO KanuTaNbHbIA PEMOHT. A Takxe
06LLeCTBEHHbIA KOHTPO/b HAJA ero npose-
neHneMm. Mbl BBOAUM HOBblE€ MeXaHU3MbI
KOHTpoNs paboT MOCPeACTBOM XXUTenem
—3TOHawarnasHasapaboTta. MpoBoAUM UH-
pOopMaLUOHHO-KOHCY/IbTaLMOHHbIEBCTPE-

NUTaNbHbIN peMOoHTNOAbE3OB. C pasbsacHe-
HUewm, Kakme p360TbI NNaHUPYIOTCA, KAK3TO
6yp,eT OpraHM3oBaHO U B KakKmne CpoKu.

A TakXe Mbl pa3BepTbiBaeM nepeaBunx-
HYIO BbICTaBKYy, rae noka3sbiBaem O6p3.3Ll,bI

CTpOMTENbHbIX MaTepPUanoB, paanaTopos,
Tpy6, CBapoYHbIX annapartos 1 T.4. MnaHu-
pyeM NpoBecTn MacTep-Kiacchl A/ XXWUb-
uoB. byaem pacckasbiBaTb Npo o6pasubl
CTpOUTENbHbIX MaTepunasnoB 1 NpMbopos,
4YTO6bI OHW CaMU BbIGUpPanu, Kakown pagna-
TOP MM YCTAHOBUTb, KAKOr0O Mpon3BoAnUTE-
N1, N0 KaKoW LieHe.

M nocneatorombl 6yaem BeCTU ananorc
XenawmnmmnobLaTbcs CHAWNMKU CneLma-
nuctamn. OpraHusyem 4-5 y4e6HbIX MecT B
TeyeHue gHS.

- Takoe compydHu4ecmeo ¢ HaceneHUem
8o3bimeno delicmaue?

— Mbl BbICTPOWAM 06paTHYO CBA3b C XU-
Tenamu. bes gnanora HM ofgHy 3agady no
BOMPOCAM KanuTasbHOro peMoHTa He pe-
WKTb. MoToMy 4TO B MOCKBE NOApSAAYMK
paboTaeT B TECHOM COTPYAHMYECTBE CMOA-
pafHovopraHusaumen. ECIMHey4uTbiBaTh
MHeHWe rpaXaaH, HUKOFAa He OCTUMHYTb
pe3ynbTaToB.
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You will never
achieve results

if you do not take
into account

the opinions

of citizens

R epair is troublesome, long and
expensive, especially when it

comes to repairing a whole house
and even a city. We talked with the
Chairman of the city commission on
public control over the implemen-
tation of the Regional Overhaul
Program of apartment buildings
on the territory of Moscow Valery
Semyonov about how to draw resi-
dents’ attention to the problems of
capital changes in Moscow.

- Mr Semyonov, are all the owners sufficiently
informed in the housing and utilities issues? Some-
thing tells me that this is not an easy task?

- In the course of work, we find that
not all the owners of premises know that
they have rights and obligations. And
one of the tasks of the city commission
and the executive authority of the city of
Moscow is to deliver information on every
house, every apartment in the shortest
time possible.
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There is a law of the city of Moscow,
there is a schedule, and there is an ap-
proved plan of the regional program,
which is designed for 30 years to 2044. The
program has been running for more than
3 years.

Usually, people are too busy and the
problems of housing and communal ser-
vices that are not directly related to them
are not interesting for them. Whatis com-
mon property? What is included there?
People do not understand: “There is only
my apartment, the rest is not mine.” And
the entrance? Engineering system? Bear-
ing fencing in the house? Overlaps? This
is all part of the common property of the

The city commission was established in 2015 on behalf of
Mayor Sergey Sobyanin on July 28, 2015. N°4-23-31/5-1.6, by
decision of the Council of the Public Chamber of the City of
Moscow. Valery Semyonov was appointed chairman. The
organization addresses issues such as the inclusion of houses
in the Regional Program and short-term overhaul plans;
informing citizens about the implementation of the Regional
Overhaul Program; regulation of the implementation of the
Regional Overhaul Program and others.

Valery Semyonov heads thecommission ofthe committee
on entrepreneurship in the sphere of housing and communal
services of the Moscow Chamber of Commerce and Industry;
he is a member of the Public Chamber of the City of Moscow,
Deputy Head of the commission on housing and communal
services, major repairs and local government.

house. And this work must be carried out
and decisions taken together. We believe
that there is still a huge layer of work in
order to interest residents, bring them
up to date. Then everyone will be careful
with the collective property.

- Is the problem of vandalism in Moscow sig-
nificant?

- You know what’s going on... For ex-
ample, elevators constantly fail, not be-

cause they become obsolete, but because
people lead them to such a state: they set
them on fire or break. Now more anti-
vandal models are being produced, but,
nevertheless, the culture of behavior is
low, especially among young people. This
is a separate topic for conversation.

- How to develop the right values, in your
opinion?

-Itisnecessary to explain and start this
from kindergarten, from school. When
we grew up, we didn’t have that. Yes,
we could accidentally break glass when
we were playing football, but breaking a
tree in the courtyard or smashing some-
thing in the house was a very rare case,
an emergency, one might say.

- How, from your point of view, to make this
work a mass, to attract tenants to such prob-
lems?

- It is necessary to raise the status of
public council in the house, change the
form of management, and invite more
reputable residents of the house, more
prepared, active, to involve youth. Why?
Today we have a KIS system, a kind of
an information system. We can create
groups (for example, in WhatsApp) by
entry sections, by houses. And they in-
form each other about the work being
carried out or about the planned meet-
ings.

The next topic is holding general meet-
ings of owners. I already went out with
the initiative 2 years ago, I was supported
by the Institute of Urban Economics and
other organizations, and we submitted
these documents for consideration to the
State Duma.

We also proposed to change the form
of the meeting. Because according to the
standard, 50% of the residents should be
present at the meeting. In Moscow, where
there are large high-rise buildings, it is
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impossible to collect the required number
of citizens, people work. And also there
are difficulties with the room.

We offered to delegate several people
from the entrance. Suppose there are
10 entrances in a house, we define at a
meeting 5 people from each entrance or
one from the floor. They join a WhatsApp
group and manage the house collectively.
Together they elect a senior, and they are
vested with the authority to represent the
interests of the trust apartments of these
porches at the meeting.

This should be prescribed by law, then
the work is simplified.

- What else are you doing to get people in-
volved?

- Open Days are held for owners of
premises in apartment buildings in order
to increase the legal literacy of the popu-
lation, the level of citizens’ awareness of
capital repairs, form owners’ responsibil-
ity, expand the positive interaction of all
participants in the capital repairs process,

receive feedback from owners on the orga-
nization of capital repairs of houses.

- Ifin a nutshell, what area of your activity oc-
cupies the main part of the day, week?

- This is a major overhaul. As well as
public control over its conduct. We are
introducing new mechanisms for control-
ling work through the inhabitants - this
is our main work. We hold information
and consultation meetings, we organize
population polls. For the first time, we
surveyed houses where major repairs have
already been completed. This is necessary
in order to develop recommendations for
the executive authorities on the form of
an overhaul of making any changes. Be-
cause there are comments, complaints
also come in, and you need to work with
them actively.

And the second direction that we are
promoting is the open days that I have
already mentioned. First, we collect resi-
dents by representation, suppose, the
Tagansky district of Moscow, and conduct
a survey. In addition to the types of work
that we have, the Moscow government
bodies decided to carry out a major over-
haul of the entrances. This includes ex-
plaining what works are planned, how it
will be organized and in what time frame.

We also launch a mobile exhibition,
where we show samples of building ma-
terials, radiators, pipes, welding ma-
chines, etc. We plan to hold workshops
for residents. We will talk about samples
of building materials and appliances, so
that they themselves choose which ra-
diator to install, which manufacturer at
what price.

And after that we will conduct a dia-
logue with those who want to communi-
cate with our specialists. We organize 4-5
training places during the day.

- Has such collaboration with the public had
an effect?

- We built feedback with the residents.
Without dialogue, no major overhaul task
can be solved, because in Moscow the con-
tractor works in close cooperation with
the contracting organization. You will
never achieve results if you do not take
into account the opinions of citizens.
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«lOHUCEPBUC» - HOBbIN YPOBEHb KOM®OPTA

K

HY>XHO TOJIbKO MPaBWUJIbHO BbI6PATb YNPABAAIOLLYIO KOMMNaHWI0. Kak 3To

QKAbIN N3 HAC MEYTAET XXUTb B TAKOM A0Me, rae 6bl eMy He NpuLniocChb

pewaTtb KOMMYyHaJlbHble I'Ip06}'IeMbI. Bon/ioTUTb MeYTy He TaK CJ/IOXKHO,

cAenaTtb, Ha YTo 06paTUTb BHUMaHMeE U Kakue yCayrn ynpasnsioLwas
KOMMAHUA MOXeT NpeasioXnTb cobcTBeHHMKaM? OTBETUTb Ha 3TU BOMNPOChI
NOMOXeT KoMMepyeckumn aupektop 'K «kOHMcepeuc» Banepus JleoHoBsa.

- Yem 001KHA 3aHUMAambCs ynpasasirouias
KOMNAHUs1, Ha Ymo é nepeyio o4epedb crmoum
opueHmuposeambcs npu ebibope YK?

— Ynpasistowas KoMnaHua — 3To Noj-
pPSAYMK, KOTOPbLIMA pellaeT BCe BOMPOCHI,
CBfi3aHHble C 06CAYXMBAHMEM HeaBUXMU-
MocTW. CylLecTByeT CTaHAAPTHbLIN Habop,
KOTopbIinpeanaraet YK, BHEro BK/ito4eHbl
yCNyrun, KotTopble BXoAsAT B cTaBky TO. 3To
obLwasmoaenbpaboTblBCEXYNPaBASIOLWNX
KOMMaHWM Kak B MockBe, Tak U Mo Bcewn
Poccuu. TakxXe ynpasnsiowias KoMnaHua
MOXeT pa3paboTaTb paclUMpPEHHbINA, MOX-
HOCKa3aTb,3KCKJ/IIO3UBHbIMNAKETYCAYT ANs
KaXA0ro obbekra HeBMXXMMOCTU, KaK Ans
XUTenen, Tak u A9 AeBesionepos.

- Ymo moxem exodumb 6 pacuwiupeHHbili
nakem ycaya?

— «lOHMCepBUC» K KaXAOMYy 06bekTy
noAxXoAUTUHAUBUAYANLHO,OPUEHTUPYACH
Ha 3anpochbl XUTenern KoOMMIeKcoB, KOTo-
pble Mbl 06CnyXunBaem, 4Tobbl CO3aaTh ANS
HUX MaKCUMasIbHO KOMPOPTHbIE YC0BUS.
Hanpumep, Mbl 6epem Ha cebst Takue 06s-
3aHHOCTK, KaK ycTaHoBka Wi-Fi B 30Hax
noA3eMHOro napkuHra, 61aroycTponcTeo
npuierawpLwmnx TeppuTOpmin, opraHnsauus
NpasfHWYHbIX MeponpuaTUA U MHoroe
apyroe.

Hawe nocnepHee HoBOBBeAEHUE — 3TO
YCAYrn NopTbe, KOTOPbI NMOMOraeT XuTte-
J1IM CO BCeBO3MOXHbIMU MefiodaMu. OH He
TONbKO OTKpbIBAET ABEpU MpU BXOAe B 34a-
HU1e, HO U MPUHUMaeT NOCbIIKKU, MoMoraeT
[OHeCTN nakeTbl A0 KBapTUPbI, CryckaeT
KONSCKU.

BnaropapsavHansMAayanbHOMYNoaxoay,
B2012roAyKoMnaHuns «kOHMCcepBUC» BOLWIA
B MOArOTOBJIEHHbIV NpaBUTebCTBOM Moc-
KBbl PEATUHT JIYHLUMX YACTHbIX YyNpaBAsito-
LWKMX KOMMAHWUA CTONUYHOIO pbiHKa XKKY,
B 2016 roay Mbl BO3r/1aBUAN OTpac/ieByio
rpynny npeanpusatui AAA (Bbiclumii ypo-
BEeHbHaAeXHOCTU) Bo Bcepoccnmnckom 6ms-
Hec-perTUHre B HOMMHALUUKM «YNpaBneHue
akcnayaTaumen xwunoro ¢poHgar». A B 2017
roay Mbl 3aHSIN 1-e MecTo BO Bcepoccuiic-
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KOM 6U3HeCc-penTUHre B HOMUHaLUK «Yn-
paBsieHMesKcnayaTaunenxxmioropoHaan,
BO3r/1IaBMB OTPaC/IeBYI0 Fpynny 3JUTHOM
HEeABUMXUMOCTHU.

- He Kaxdbili co6cmeeHHUK 3Haem, Kak
npasuAbHoO 8bi6UpAMb ynpasasioulyto Komna-
Huk. Pacckaxkume, Ha Ymo Ayywe opueHmMu-
posambcsl, Kakue nokasameAau y4umbléamp?

— B nepsyto o4epefb, HEO6X0AUMO 06-
pawaTtb BHUMAHUE Ha UMUK OpraHusa-
umn. Ecam konm4yectBo 06CNYXMBAEMbBIX
06bEeKTOBMOCTOSHHO COKPALLAETCS N3a KO-
POTKMM Nepuoa yxoamT 60/bLIoe Koinyec-

—— HAIITA KOMITAHUA
BCETIA OTKPbBITA AJIA4
OBHLIEHNA CO CBOUMU
KJIUEHTAMUI

peaKo nx nuuyT. NMo3ToMy cambin 3dpdex-
TUBHbIN CNOCO6 — N006LWATLCA C TEMU, KTO
XKMBET B TOM lOMe, KOTOPbIW yXXe 06Cnyxu-
BaeTKOMMaHUA.TaKMOXXHOCPOpMUMPOBATL
06bEKTUBHYIO OLLEHKY, OT KOTOPOWM CTOUT
OTTa/IKUBaTbCA. B TakoM Aene pekoMeHpaa-
LMK Nt0AEeN — CaMbll IYULLMA NOKA3aTesb.

- A Kak ebl o6ujaemecs ¢ Xuabuamu?

- Hawa komnaHus Bcerga OTKpbiTa
Ans oblieHnsa Co CBOMMW KaneHTamu. Y
Hac OpraHM3oBaHO OYeHb MHOrO KaHa/0B
obpaTHOM CBSi3M, aKTMBHO pasBMBaeTCs
SMM. Y KaXKA0ro >Xnaoro Kommnsekca ecTb
CBOSI CTPaHMLIA B COLMA/bHbIX CETAX, rae
Mbl Ny6AMKyeM BCIO aKTyasibHYO UHPOP-
Maumio 1 obLlaemMcs ¢ xutensamu. Takxe y
Hac ecTb opuuManbHas cTpaHMLA Komna-
HUM«lOHUcepBuc» B Facebookuninstagram.
MoobLwaTbcs MOXHO Kak C pSiAOBbIMU CO-
TPYAHMKAMU, TaK U C TON-MeHeIXXMEHTOM
KOMMaHUW.

TBOKJIMEHTOB, 3TO ,O/KHO 3aCTaBUTb CO6C-
TBEHHUKA YCOMHUTbLCS B KOMNETEHTHOCTU
ynpasAsioLLen KOMNaHnu.
BTOpPOMMOMEHT, KOTOPbIM TaKXXe BCceraa
HY>XHOYYUTbIBATb, —3TO OT3bIBbI K/INEHTOB.
XOT$, Kak Bbl 3HaeTe, A0BOJIbHbIE K/INEHTbI

Mbi paboTaem Hag TeM, 4To6bI ChopMU-
POBaTb B HALUMXKWJTbIX KOMT1eKcax MosHo-
LieHHble community: peryisipHo NpoBoAMM
pasinyHbleTeMaTUYeCKMeMeponpuaTusaHa
cBeXxxeM Bo3ayxe, 61aroTBopuTesbHbIE aK-
umn. Hanpumep, Mbl IPUHAAN y4acTue B CO-



umnanbHoMnpoekTe«[o6pbleBeLym», BMecTe
cobpann 60/bluOe KONYeCTBO MOMOLLMU
HY>XAQoLWMMCS. PeryispHo noMoraem npu-
toTaM 6e30MHbIX XUBOTHbIX. Mbl O4YeHb
LEeHMM, YTO XMUTeNM HalUX KOMIMJIeKCOB
OTK/IMKAKOTCA Ha Takue MHULIMATUBDI, U Mbl
cTapaemcs, 4To6bl K TaKMM aKLMSIM MpUCo-
eAVHAN0Ch KaK MOXHO 60/1bLUe NIOAEN.

JleTom Mbl nAaHMpyeM npoBecTn 6naro-
TBOPUTENbHbIN 3a6er «KOHUCepBUCY. Yyac-
Tne B HeM 6yaeT NNaTHbLIM, U BCE BbIpyYeH-
Hble cpeAcTBa 6yayT nepeAaHbl HA IeveHue
OHKO60/1bHbIMAETAM. BniaHaxyHaco4eHb
MHOrO TaKUX MPOEeKTOB. JIeTOM naaHupyem
OpraHu3oBbIBaTb A1 XUTeser COBMeCT-
HbI [OCYT: TBOpYECKME CTYANU Ha Teppu-
TOPUNKOMMJIEKCOB, CNOPTUBHbIEN AETCKUE
npasgHUKN. Mbl XOTUM 6bITb 611XKe CKUTe-
NIIMU Tex JOMOB, KOTOpble 06C/y)KMBaeM,
XOTUM NOAAEPXMNBATL C HAMU TeMble Apy-
YKeCKue OTHOLLIEeHUS.

- Kak cmpoumcs pa6oma ynpaensiowet
KomnaHuu? Kak cobcmeeHHUKU mozym Ha Hee
enuamb?

- Kak s yxe rosopuna, ynpasnstowas
KOMMaHWs — 3TO MOAPSAYMK, KOTOPbIN
ynpasfisetr HeABMXXUMOCTbIO. BblibpaTb
YNpaBASIOLLYIO KOMNAHWNIO MOXHO Ha CO6-
paHumn cobcTBeHHNKOB. Tak Kak cobpaHue
CO6CTBEHHMKOB —3TO I1aBHbIV OPraH, Npu-
HUMAIOLMIA peLleHnsi N0 BCEM OCHOBHbIM
BOMNPOCaM B MHOIOKBapTUPHOM [lOMe, TO
BCE pelleHUs, NpuHaTble 60/bLUHCTBOM
CO6CTBEHHUKOB, A0MKHbI 6bITh BbINOJIHE-
Hbl 06s3aTe/IbHO U CBOEBpeMeHHo. lpwu
3TOM CO6CTBEHHWKM MMEIOT NpaBo nome-
HATb YNPaBASIOLWLYIO KOMMNAHMIO UK 3a-
MeHUTb popMaT ynpasneHusa Ha TOK nam
SKUAULLHBIA KoonepaTuB. COBCTBEHHUKN —
3TO HaLUM HenocpeAcTBEHHbIE KNUEHTbI, U
Halla rnasHas 3afava — eXxeHeBHO 3aHu-
MaTbcsynydlweHneMmKompopTamkayecTsa
XXU3HU B KaXKA0M AoMe.

- C KaKkumu KomnaHusmu ebl celiudc co-
mpydHuuaeme? Kak epicmpausatomcs e3du-
moomHoweHus?

— Mbl COTpYAHMYAEM C O4EHb 60/1bLUUM
KO/IMYECTBOM KOMMAHWUM KaK POCCUMCKMX,
TaK U 3apy6eXHbIX. Y Hac MHOro noapsaa-
4YMKOB, KOTOpble BbIMOJIHAT paboTbl Mo
TEeXHUYECKOW 3KCnayaTaLmum, peanmsauum
LOMONHUTENbHbIX YCYr, CO34aHUIO BCe-
BO3MOXHbIX CEPBUCOB. He Tak JABHO Mbl
3aK/II0YUIN KOHTPAKT C KPYMHOW MexXay-
HapoAHOW oOpraHusaumen — KOHCbepX-
cepBucoM Quintessentially. 3ToT cepsuc
MO3BO/IT HaM CYyLLECTBEHHO PacWMUpUTL
TEKYLLUIA CNeKTP YCAyr, Tak KaK KOHCbepXXu
rOTOBbIBbINOHUTbCAMble pPa3HOO6pa3Hble
M faxke HeCTaHAApTHbIE 3aMnpochl.

«FOHMCepBUC» CTAHeT NepBOM yrnpaBns-
loLLLe KOMMNaHWen Ha pOCCUMCKOM PbIHKeE,
KOTOpas Tak faneko NpoABUHYNACh B Ha-
npaB/ieHUM KOHCbepX-cepBuca u lifestyle-
MeHemKMeHTa.CeyacaTanporpaMmmayxe
peanu3yeTcaHaOAHOMM3HALMXO6BLEKTOB.
MNecnmnnnoTHbIANPOEKT CTaHETYAAYHbIM,
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«{OHNCEPBWC» CTAHET NEPBOV YNPABNSHOLLEA KOMMAHWEN HA
POCCUICKOM PbIHKE, KOTOPAS TAK JANTEKO NMPOABUHYIIACH B
HAMPABJTEHWI KOHCEPXX-CEPBICA W LIFESTYLE-MEHEPKMEHTA.

Mbl NaHMpyeM macwTabupoBaTtb ero Ha
BeCb Nnoptdenb HALNX 06BHEKTOB.

- Kakue y eac danbHelilwue nAaHbl no pas-
eumuto KomnaHuu? Ecmb au Kyda pacmu?

- CeMnyac s Mory 0603Ha4uTbL TpU rnas-
HbIX HaNpaB/EHUA Pa3BUTUSA HaLIEA KOM-
naHuu.

Bo-nepBbiX, B 3TOM roAy Mbl NAaHUpy-
€M MpUpacTu eLle Ha NOATOPa MUTMOHA
KBaApaTHbIX METPOB U, COOTBETCTBEHHO,
pacwupuTbnopTdensnapTHepOB, AeBENO-
nepos.

BO-BTOpbIX, Mbl MJIAHMPYeM OCBauBaThb
HOBYIO AN HAaC HUWY — 06C/YXMBaHME
KOMMep4ecKon HeaBUXUMOCTHU. YXKe cent-
yacyHacpeanusyeTcaHeckoabKONpPOeKToB
B 3TOM HanpaB/ieHUU: Mbl 06CYXUBAEM

HecKoNbKo 6U3HeC-LeHTpoB B MocKBe U He
cobupaemMcsi oOCTaHaBAMBATLCS HA AOCTMUr-
HYTOM.

TpeTbe Hanpas/ieHWe — pacliMpeHue
nakeTa AOMONHUTENbHbIX YCAYr. Bo3mMoX-
HO, 3aliMeMcsi peanusaumeint pasMyHbIX
napTHepCKMX NporpamMm 1 Nporpamm no-
ANBLHOCTY.

Bce 60o/bLie 06beKTOB 6M3HEC- N NpeMu-
yM-Knacca B Mockse Bbi6upatoT «kOHMCep-
BUC», Mbl POJL0/I)KaeM pacTu U MacLITabu-
poBaTbCsl, HO, HECMOTPS HA 3TO, BbICOKOE
KayecTBOMpeAoCTaBASEMbIXYCAYT UUMUAK
KOMMAHUU-NNAEPAPbLIHKASBASETCAHALWMM
NpUOPUTETOM Nel, U 3TO KacaeTcs BCero:
nepcoHana, NnoApSAYNKOB U T. 4.

becedosana Eneva AnekcaHoposa
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UNISERVIS — ANEW LEVEL
OF COMFORT

E

ach of us wants to live in a house where we would not have to solve
communal problems. It's not so difficult to realize the dream, you

just need to choose the right management company. How to do it, what

to pay attention to, and what services can the management company

offer to the owners? Valery Leonov, Commercial Director of the Uniservis

Group of Companies, will help answer these questions.

- What should a management company do,
what should one focus on when choosing a man-
agement company?

- A management company is a con-
tractor who solves all issues related to the
maintenance of real estate. Any manage-
ment company offers a standard set of
services. This is a general model of work
of all management companies, both in
Moscow and throughout Russia. A man-
agement company can also develop an
expanded, one might say, exclusive pack-
age of services for each property, both for
residents and developers.
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- What can be included in the expanded pack-
age of services?

- Uniservis approaches each object in-
dividually, being guided by the demands
of the residents of the complexes that
we serve to create the most comfortable
conditions for them. For example, we un-
dertake such duties as installing Wi-Fi in
underground parking areas, landscaping
adjacent territories, organizing holiday
events and much more.

Our latest innovation is a porter ser-
vice that helps residents with all sorts of
problems. They not only open doors at the

——OUR COMPANY IS
ALWAYS OPEN FOR
COMMUNICATION WITH
ITS CUSTOMERS



entrance, but also accept parcels, help to
bring packages to the apartment, move
down baby carriages.

Thanks to an individual approach, in
2012, Uniservis entered the rating of the
best private management companies in
the Moscow utilities market prepared by
the Moscow Government. In 2016, Uniser-
vis topped the rating of the best manage-
ment companies in Moscow, which was
compiled by the Association of Real Estate
Service Companies. And in 2017, we took
the 1st place in the All-Russian business
rating in the nomination “Management
of housing stock”, leading the industry
group of elite real estate.

- Not every owner knows how to choose the
right management company. Tell us what is bet-
ter to focus on, what indicators to consider?

- First of all, it is necessary to pay at-
tention to the image of the organiza-
tion. If the number of objects serviced is
constantly reduced and a large number
of customers have recently left, this is a
serious indicator. This should make the
owner doubt the competence of the man-
agement company.

The second point, which also must al-
ways be considered, is customer feedback.
Although, as you know, satisfied custom-
ers give it rarely. Therefore, the most ef-
fective way is to communicate with those
who live in the house that the company
already serves. So you can create an ob-
jective assessment and start from it. The
recommendations of people are the best
indicator in this situation.

- And how do you communicate with resi-
dents?

- Our company is always open for com-
munication with its customers. We have
organized a lot of feedback channels,
SMM is actively developing. Each resi-
dential complex has its own page in social
networks, where we publish all relevant
information and communicate with resi-
dents. We also have the official accounts
of the company Uniservis on Facebook
and Instagram. You can communicate
with both ordinary employees and the top
management of the company.

We are working to form full-fledged
communities in our residential complex-
es: we regularly hold various thematic
outdoor events and charity events. For
example, we took part in the social proj-
ect Dobriye Veshchi (“Good Things”), to-
gether gathered a large amount of help to
those in need. We regularly help shelters
for homeless animals. We appreciate the
interest of our residents who respond to
such initiatives, and we try to ensure that
as many people as possible join such ac-
tivities.

In the summer we plan to hold a chari-
ty run of Uniservis. It will be a commercial
run, and all proceeds will be transferred to

the treatment of children with cancer. We
have a lot of such projects in our plans. In
the summer we plan to organize joint lei-
sure activities for the residents: creative
studios on the territory of the complexes,
sports and children’s parties. We want to
be closer to the residents of those houses
that we serve, we want to maintain warm
friendly relations with them.

- What is the work of the management com-
pany? How can property owners influence it?
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rent range of services, as concierges are
ready to fulfill the most diverse and even
non-standard requests.

Uniservis will become the first man-
agement company on the Russian mar-
ket, which has advanced in the direction
of concierge services and lifestyle man-
agement so far. Now this program is al-
ready being implemented at one of our
facilities. And if the pilot project becomes
successful, we plan to scale it on the en-
tire portfolio of our facilities.

- I have already said that the man-
agement company is the contractor who
manages the real estate. You can choose
a management company at a meeting of
owners. Since the meeting of owners is
the main decision-making body on all
majorissuesin anapartment building, all
decisions made by the majority of owners
must be implemented inevitably and in
a timely manner. At the same time, the
owners have the right to change the man-
agement company or replace the manage-
ment format with a housing cooperative.
Owners are our immediate customers,
and our main task is to improve the com-
fort and quality of life in every home every
day.

- What companies do you work with now?
How are relationships built?

- We cooperate with a very large num-
ber of companies, both Russian and for-
eign. We have many contractors who car-
ry out work on the technical operation,
implementation of additional services,
creation of various services. Not so long
ago, we signed a contract with a large in-
ternational organization - the concierge
service Quintessentially. This service will
allow us to significantly expand the cur-

- What are your future plans for the develop-
ment of the company? Is there space to grow?

- Now I can identify three main direc-
tions of development of our company.

First of all, this year we plan to grow by
another half a million square meters and,
accordingly, expand the portfolio of part-
ners and developers.

Second, we plan to develop a new niche
for us - maintenance of commercial real
estate. We already have several projects in
this direction: we serve several business
centers in Moscow, and we are not going
to stop there.

The third direction is the expansion of
the package of additional services. Per-
haps we will deal with the implementa-
tion of various affiliate programs and loy-
alty programs.

More and more business and premium
class facilities in Moscow choose Uniser-
vis, we continue to grow and scale, but
despite this, our main priority is the high
quality of the services provided and the
image of the market leader and this ap-
plies to everything: personnel, contrac-
tors, and etc.

Interview by Elena Alexandrova
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anpens 2019 roga B MockBe Ha NowanKke apxXmMTeKTypHoOm

apeHbl MosBuild coctosinca 6usHec-popym u Il uepeMmoHus

BpYyYeHUS POCCUMNCKON NpOPeCcCnMoHaIbHON NPeMNU OKOHHOM

mHayctpmm WinAwards Russia-2018. Bnepsble B oTpacam CMK

opraHusartopbl WinAwards npeactaBuam pesynbtaTbl 04HOMMEHHOMO

penTuHra «Tomn-30 BeAyLMX OKOHHbIX KOMMAHWM POCCMM NO PbIHOYHOM

AKTUBHOCTU» 3a 2018 oA,

OcHoBa penTunHra WinAwards — akTUBHbIN NOPTHENb KOMMAHUN —

Ha60p BMNaOoOB \/I'IpaB}'IEH‘-IECKOVI n MapKETVIHFOBOVI nedaTtenbHOCTN,

NPOAYKTOB, ONpeaensoWwmnn CyMMy XapakTepucTuk, 6narogaps

KOTOPbIM KOMMNaHUN UMeKT KOHKYpPeHTHbIe npenmMmyLlecTea, BeC U

nepcnekTmnBbl HAa PbIHKeE.

AKTUBHOCTb KOMMAHUW — 3TO KOMMJIEKC Mep, Harnpas/lIeHHbIX Ha

YNPOYHEHME PbIHOYHbIX MO3ULMN, yBENUYEHNE 06bEMA NPOAAXK,

NoBbILIEHWE Y3HABAEMOCTU U JIOANIbHOCTU K 6peHay.
KomnaHuna OO0 «AJICUT» (OB6HMHCK, Toproeas mapka Alusit) ctana
NnaepomM peruTuHra Ton-30, obsagaresnemMm pocCUMMCKOM OTpac/ieBom

6usHec-npemmnn WinAwards Russia-2018 1 laypeaToM npemum

WinAwards no ntoram paboTbl Ha pbiHKe B 2018 rogy B HOMUHAaLUMK

«MHHOBaUUWY.

Yupedumenb u opzaHu3zamop cobbimusi - UHmMepHem-nopmanan tybet.ru

Kanyxckas obnacTtb cerogHs sisnsietcs
OAHUM 13 BefyLLNX POCCUACKNX PErMOHOB
no Konun4yecTBy dnarMaHCKUX Npou3BOA-
CTBEHHbIX MpeanpusiTMi. B uncne Takux
KOMMAHWIM 1 NPON3BOACTBEHHbIV XONAUHT
«AJICUT». MocnegHue 5 f1eT npeanpuatme
3aHMMaeT BbICOKME PEMTUHIOBbIE MO3ULUMN
Ha pbIHKE OKOHHON MHAYCTPUN U pacafHbIX
KOHCTPYKLUI, peryispHo CTaHOBUTCS 1ay-
peatom n nobegutenem npodeccmoHanb-
HbIX TPEeMUN.

Ham 3axoTenoCb NOHATb, KTO OHU —3TU
Jlydlimne KomnaHum roga. Kak B ycioBmnsax
KPU3UCHOMOpblHKAaOHNPOPMUPYIOTCBOIO
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NpOn3BOACTBEHHYIO AeATe/IbHOCTb U NpU
3TOMMNPpOA0/KaTYCNelwHo pa3BMBaThCA,
HeTepsisKayecTBaMHapawmBas 06beMbl.
O6 3TOM Mbl MOrOBOPWUJIN C FeHepabHbIM
avpekTopom xonguHra ALSIT AnekcaHp-
poMIepacMMOBbIMUPYKOBOAUTENIEMXO/-
AnHra Kupunnom CanaposbiM.

- Kupuan EezeHbesuy, Anekcanop Bsuec-
naeosuy, pdacckaxume, 4Yem 3aHumaemcs
eawa kKomnaHus? CKOAbKO nem 6bl y)Ke Ha
pbiHKe? Kakue OCHO8Hble O00CMUXKeHUsl 6bl
Mo)Xxeme ommemumb 3d 3mo epems?

K.C.: -lMNocneToro, Kak Halle npeanpus-
Tne 661710 0603HAYEHO OAHMM U3 INAEPOB

periTuHra WINAWARDS 1 nonaso B Ton-30
CaMbIX NepCreKTUBHbIX KOMMaHWM Poccum,
MOXHO C YBEPEHHOCTbIO CKa3aTb, YTO Fpyn-
nakoMnaHumn«AJICU T»—3TOCOBPEMEHHbIN,
OANHAMWYHO Pa3BUBAIOWMIACA XONAUHT B
chepeco3pgaHuanepesoBbIXMaTEPUAOBYU
TEeXHUYeCKMX pelleHuni Ha 6ase aKCTpyan-
pOBaHHbIX anlOMUHKEBLIX Npodwunen ans
CTPOMTENbLCTBA U APYrUX Pas/INyHbIX NPo-
M3BOACTBEHHbIX KaTeropuii. Mbl Bbi6panu
3TO HamnpaBJ/ieHWe He C/ly4alHo, CBSI3aHO
OHO C TeM, 4YTO 60/IbLUMHCTBO HALUUX K/tO-
YyeBbIX CNeLManncToB paHee paboTtanm Ha
KPYMHENLINX POCCUNCKUX NPeanpuUaTusXx,
nNpoun3BoAsLMNXANOMUHUEBbIENPOPUN.Y
BCEXECTbBbICOKASA KBAMPUKALUANOTINY-
Hble HaBbIKM MO CO34aHM1I0, peanusaumnu un
NPOABMXEHUIO NPOAYKLNN.

Ha ocHoOBe NoJly4eHHOro onbiTa BOCEMb
JleT Hasag, BO3HUKO XeJlaHWe camocTos-
TeNbHOW fesTeNbHOCTU. Ha nepBoM 3Tane
elle Ha apeHA0BaHHbIX MIOWAASAX Mbl 3a-
HMMaNUCb NpoAaXxaMu aJIlOMUHUEBBIX CU-
cTemM no HapaboTaHHOW KIMEHTCKOM 6ase.
Mo3>enpuwnonoHMMaHne Heo6xoaMMOC-
TUCO30,aHUACO6CTBEHHOMMPOU3BOACTBEH-
HOM 6a3bl C BMECTUTENbHBIMU U MOJIHOCTbIO
MeXaHU3MPOBaHHbLIMU CKNAACKMMU NOMe-
LLEeHUAMMU, HECKOIbKMMU LeXOBbIMWU Mpo-
M3BOACTBAMM, YAO6HLIM OPUCOM .

A.l.: — Ewe Ha 3Tane ¢popmMmnpoBaHus
KOMMaHUM Mbl NOCTapasinCb peasibHo oLe-
HUTb CBOM NPOU3BOACTBEHHbIN NOTEHLMaN
M BO3MOXHOCTM B 06/11aCTU antoMUHUE-
BOV MPOMbILLNIEHHOCTU. B pe3ynbTaTte npo-
BeJEeHHOro aHaamnsa Mbl 0603HaAYUIN He-
CKONbKO BO3MOXHbIX BEKTOPOB paboThl.
Ecnum KOpoTKO, TO cerogHs 061acTb Hallen
[eaTeNIbHOCTU BKJIKOYAEeT c/eaytolme Ha-
npaBfieHus:

* pa3paboTKy U MPOEKTHO-TEXHUYecKoe
COMpPOBOXAEHME aJIIOMUHUEBBLIX CUCTEM
ALUSIT: FC 50+, FC 50+ SG, FC 50+ FS, DW
2061, B 35;

* MOCTOSIHHOE MOoAAEepXaHue Ha cknage
HecHMXaemoro3anaca(200TH)6a30BbIXNpo-
dwunen ana onepatMeHoro GopmMmMpoBaHus
KOMIMJIEKTOB MOCTABOK a/IIOMUHUEBBIX CU-
CTeM U KOMMJIEKTYOLMX ANs NOAPSAYNKOB;

* OCBOEHME 1 U3roToBneHune npodwunen
no YyepTexkaM 3akasumka c Tpebyemom Tex-
HoJslormyeckom o6paboTkomn;

* NMPOWU3BOACTBO A/IIOMUHUEBBIX KOH-
CTPYKLWI B 3aBOJCKOWN rOTOBHOCTY;

* NMPOM3BOACTBO CBETOMPO3PAYHbLIX
KOHCTPYKUUM nogj k4. CTpouTenbHo-
MOHTa)Hble paboTbl MO YCTPONCTBY CBETO-
Npo3payHbIX KOHCTPYKLUNA.

STOMeCTbHALIM OCHOBHbIE JOCTUXEHUS
3a 8 1eT paboTbl HA pbIHKE.

- KomnaHus sensemcs asmopom co6-
cmeeHHoli cucmembl aAOMUHUesbiX npodu-
Aell Alusit. Pacckakume o Heli nodpo6Hee, 8
4ém e€ ocobeHHocmu?

K.C.: - Mo 3ambicny pa3paboT4MKOB BCe
CUCTEMbI APXUTEKTYPHO-CTPOUTENbHbIX
npodunen npeacTaBasoT Habop antoMu-
HUEBbIX Npoduien u KOMNAEKTYIOLMX, KO-



Topble Yepes NpoLeAypy NpOeKTUPOBAHUS
obecneymBaloT M3roToBsieHNEe 6104HbIX
3/1IeMEHTOB 1 UX AaJibHewnLlee YyCTPOUCTBO
Ha CTpOMTEe/IbHOM NJlowaake.

Mbl npegnaraem KOHCTPYKLMOHHbIE pe-
LLIEHMSA AN51CO34aHMNSA COBPEMEHHDbIXOMpaX-
Jatowmx o6ono4ek 3[aHus, HO MpU 3TOM
Y4MTbIBAEM M NOTPE6HOCTM PbiHKA, OTBEYa-
toLMe NpUHLUMMY MaKCMMasbHOM NPOCTOTbI
NyHMBepcanbHOCTU.COOTHOLIEHNe KL, eHa—
KayecTBO» He JLO/KHO MPOTUBOPEYUTL OC-
HoBaM 6e3omacHoCTw.

A.T.: — Mbl gaBHO paboTaem B oTpaciu
AIIOMUHUEBBIX CUCTEM, HO, CO3/,aBasi CBOM
6peHf, Mbl CTPEMUNCH CAeNaTb NPOAYK-
L0 y3HaBaeMomn MMeHHO no 6e3ynpeyHo-
My KayecTBY. XapakTepHOM 0CO6eHHOCTbIO
Hallen KOMMaHUK g 6bl Ha3Baa pa3paboTky
W yCrnewHoe BHeApeHWe YHUKAJIbHON Cu-
CcTeMbl MeHeaKMeHTa Kadvectsa. OHa pac-
NpOCTPaHsieTCs Ha BCe HanpasneHus pa-
60Tbl KOMNaHWUM N BKJIOYAET C/leayoLme
MeponpuaTUS: ONTUMM3ALMIONIOrUCTUYEC-
KMX NOTOKOB M aBTOMaTM3aL Mo CKNA[CKO-
ro X0351MCTBa, NPaBWU/bHYIO OpraHu3aumio
Npou3BOACTBEHHOronpotiecca, npopeccu-
OHaNbHYIOMOAr0TOBKYCOTPYAHMNKOB, 06ec-
neyMBaloLLNX peannsaLnmio NpoayKLMK.

- [lea 200a nodpsd komnaHus «AJICUT»
nonyvyaem ébicoKue oUueHKU nNo pesyAbmamam
ceoell desmenbHocmu 6 UHAycmpuu ceemo-
npo3payHbix KOHCMpyKuul. Ymo, Ha eaw
8321510, cnocobcmeoeano nNoAy4eHuto 3mux
npecmuskHbIX Hazpao?

K.C.: — Ha 3TOT BONpOC 5 0TBevy AeBu-
30M Hallen KOMMAHUU — CO3uAaHME U Mac-
TepCTBO Ha BCeX 3Tanax Npou3BOACTBEH-
HbIX, CTPOUTE/IbHBIX U MOHTAXHbIX pa6oT.
Mbl yaensiem noBbilWeHHOe BHUMAHWe ae-
TansaMm n 0cobbiM NOXKeNAHUAM 3aKa34vmKa.
Co3upaHue — 3T0 OCHOBHOM CMbIC/ HaLlen
heaTeNbHOCTU, a MAacTepCTBO obecneymBa-
€TCSA MHOr0JIETHMM OMbITOM KapOBOIo CO-
CTaea, 1t0AbMU, KOTOPbIX C YBEPEHHOCTbIO
MOXXHOHa3BaTbnpodeccnoHanamMmmceoero
aena.

MbI npekpacHO NOHUMaeM, 4YTO OCHOB-
HOW 0611aCTblO0 MPUMEHEHUS Hallen Npo-
AYKUNU ABNISIIOTCSA CTPOUTENIbHbIE 06EKTbI
B OCHOBHOM XXW/IMLLHOIO Ha3HayeHus. Mpu
pa3paboTke apXUTEKTYPHO-CTPOUTENbHbIX
CUCTEM MbI MPOCTO 0643aHbl y4UTbIBAThL BCE
CyLLEeCTBYIOLLNE CTPOUTE/bHbIE HOPMbI 6e-
30MacHoCTU, obecrneumBaTb HEO6X0AVUMbIN
MUKPOK/IMMAT NOMELLEHNI, a TAKXKEe MO0 Xe-
JIAHM1IO 3aKa3yuKa npu BbI6Gope KOHCTPYK-
LMOHHBLIX MaTEPMA/IOB YYUTbIBATL SHEPro-
cbeperarpoLume TeEXHOIOrUK.

A.l'.: — Elle HeCKONbKO NleT Has3ajg, Mbl
W NpeacTtaBuUTb He MOr/M, YTO, 3aHUMa-
Cb NOBCEAHEBHOW TPYAOBOM AeATe/IbHO-
CTblO, MOXHO CTaTb ngepamMu penTuHra
WINAWARDS, nonactb B TOM-30 CaMbIX
nepcneKkTUBHbLIX KOMMaHUM Poccuu, 3aHsB
nepBble CTPOYKU B 7 OCHOBHbIX Harnpas-
JIeHUsAX Halwemn AesTenbHOCTU, UK CTaTb
obnapgateneM poOCCMMCKOM OTpac/ieBon
6u3Hec-npemmn WinAwards Russia-2018.

Sl aymalo, 4TO 3TO XOPOLUMIA pe3y/ibTaT CoB-
MEeCTHOW [esTe/IbHOCTM NO OpraHusauum
NpOM3BOACTBEHHbIX NpoOLLeccoB U obecne-
YeHMIo Ka4ecTBa Ha Bcex aTanax paboTbl.

KorpaHaliakomMnaHusctananaypeaTom
npemun WinAwards no ntoram paboTbl Ha
pbIHKe B 2018 rofly B HOMMHauum «MIHHOBa-
Lus», y4peauTesIn U OpraHn3aTopbl 3TOro
CO6bITUS BbICOKO OLLEHW/IN Te HOBLLUECTBA,
KOTOpbleHaMyAanoCbBHeAPUTb3aNpoLLes-
Wwnrrop. HanprmMep, Mbi3anycTMannpoexT
«KoprnycHoe M3roToBsieHne MpoAyKLUn»,
CO34a/IM YHaCTOK Na3epHOW TPaBUPOBKU
Ha MeTasine, BHeA,PU/IN BbICOKOYACTOTHOE
obopypoBaHue B npouecc $ppesepoBaHumS
QIIOMUHNEBOr0 NpOodUAS, MONHOCTbIO Me-
XaHU3MpoBan NpoLecc CKIaanMpoBaHuS
antoMuUHUeBoronpodunsa (200TH) gasone-
paTuBHOro $GOpMMPOBAHWUS KOMIMIEKTOB
MoCTaBOK U MHOTOe fipyroe.

- Kak Ha eac cka3ancsi nepexod e cmpaHe
Ha umnopmo3ameuweHue? Kakoli mon4yok smo
dano npouseodcmey?

A.l.: - CQHKUNOHHas NOINTUKA B OTHO-
LIEHUX NOCTaBLLMKOB MU NpOU3BOAMUTENEN
ANIIOMUHUEBOW NPOAYKLMU, BBO3UMOW pa-
Hee n3 3apybexHbIX CTPaH, 3acTaBuaa paa
3aKa3yMKOB MCKaTb HOBble MpeanpusaTUs
C BbICOKMM YPOBHEM MpPOU3BOACTBEHHOM
KYNbTYpbl A5 pa3MeLl,eHns CBONX3aKa3os.
Kaknpasuio,3T03KCTPYy3nOHHblIenpoduan
CNOXHOW KOHPUrypauum c onpeaeneHHbI-
MW 3aLLUTHLIMU MNOKPbLITUSMU N pa3INYHbI-
MW TeXHON0rn4ecknmMmn obpaboTkamu.

CerogHs 0CO6eHHO NHTEpeCHbIM U nep-
CNeKTUBHbIM 4151 HAC HanpaB/ieHneM ocTa-
eTCsl N3roToBJIeHUEe Noj 3akas alloMUHUe-
BbIX Npoduren c KOMMNIEKCHOW 3aBOACKON
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rOTOBHOCTbIO U3aennn Pa3/IM4HOIO Ha3Ha-
yeHua. [na3Toro Mbl ocHallaem cBoe npo-
M3BOACTBO YHUKa/IbHbIM BbICOKOTOYHbLIM
060p\/ﬂ.OBaHI/IEM, nposogunm aBTomMaTuia-
LMIO NpoOn3BOACTBEHHOIO npouecca, roto-
BMM COOTBETCTBYHOLLUX CNeunaanctoe un
MOCTOSAHHO 06yqaemcq camu.

K BbINO/THEHUIO TAKUX 3aKa30B Mbl NOA-
XOAMM MaKCMMaibHO OTBETCTBEHHO, 06ec-
I'IE‘-IVIBaFI6eB\/KOpI/I3HEHHOGKaLIeCTBOVICO6-
nogeHune ctporo 0603HAYeHHbIX CpOKOB.

- Kakue 3ada4u no paseumuto cmosim ne-
ped eamu celiuac?

K.C.: - KomnaHusa npogonxaeT passu-
BaTbCS M AenaTh 3TO NO BCEM BO3MOXHbIM
HanpaesieHUsM. B 061aCTN apXMTeKTYpHO-
CTpOUTEeNbHbIX Npoduien, yumuTbiBas noT-
pe6HOCTU pbIHKA, Mbl NPUCTYNUAN K Pu-
HaNbHOMY TeCTMPOBAaHWIO Haller HOBOM
Tenso OKOHHOM cucTembl ALS 2061, Ten-
o 6aIKOHHOMN CUCTEMbI C MOHTaXKOM M3-
HYTpW.

B nnaHax - co3pgaHWe COBMECTHOro
npoekTa C K/0YeBbIMU «CUCTEMOAEpPXKa-
Tensamu» (AL) eANMHON NMPOU3BOACTBEHHOM
naowWaAKM Ans paspaboTkm U peanusaumm
YHUOMLMPOBAHHOI0 060pPYAOBaHMS U TEX-
HONIOrMYeCcKOn OCHACTKM Ans o6paboTium
aNIlOMUHUEBBIX Npodunen.

MoHUMas NOTpPe6bHOCTU HALMX KNEH-
TOB, Mbl MOCTOSIHHO NMPOBOAMM paboTy No
COBEpLUEHCTBOBAHWUIO CUCTEMbI POXOXK,e-
HUS 3aKa3oB, TeM CaMbIM COKpaLLLaemM Cpo-
KM BbINO/HEH WS 3a51BOK.

A.l.: — Xouy no6aBUTb, YTO FNABHbLIM
[OCTOSIHMEM KOMMaHUM SIBNSIOTCS Halun
Kagpbl. Bce Hawwm COTpPYAHWUKM — 3TO
OEeNCTBUTENIbHO CreunanucTbl B o6nactu
KOHCTPYMpPOBaHWS, MPOEKTUPOBAHUS, TEX-
HONOrMyecKon o6paboTkm n c6OpKM KOH-
CTPYKUMIA. MpryeM ypoBeHb KBaiuduka-
LUK BbICOK Y BCEX, 6YAb 3TO MOHTAXHUKM,
MeHe[Kepbl UAN paboTHUKM CKNAACKOro
Lexa v TpPaHCMOPTHOM IOFUCTUKW.

Mbl 1 panblue CTpeMUMCS yaepXunBaTb
nepenoBble MO3MLMKM HA PbiHKE OTeYecT-
BEHHbIX NPOM3BOAMTENEN U NOCTABLLMKOB
CUCTEMHbIX a/IIOMUHUEBBIX Npodunen Ans
CTpOUTeNIbHOrO KoMMiekca Poccuu.
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CREATION AND MASTERY

O n April 2, 2019 in Moscow at the site of the Architectural Arena
MosBuild, a Business Forum and the 3rd awards ceremony of the

Russian professional award of the window industry WinAwards Russia-

2018 took place.

For the first time in the SPK industry (translucent structures), the

WinAwards organizers presented the results of the rating “TOP-30

leading window companies in Russia in terms of market activity” for

2018.

The basis of the WinAwards rating is an active portfolio of companies -

a set of types of management and marketing activities, products,
determining the sum of the characteristics due to which companies

have competitive advantages, weight and prospects in the market.

The company'’s activity is a set of measures aimed at strengthening
market positions, increasing sales, brand awareness and loyalty.

ALSIT LLC (Obninsk, Alusit trademark) became the leader of the TOP-30
rating, the winner of the Russian industry business award WinAwards
Russia-2018 and the winner in the INNOVATION nomination of the

WinAwards Award-2018 for the activity in the market in 2018.
The founder and organizer of the event - the Internet portal tybet.ru

Today the Kaluga region is one of the
leading Russian regions in terms of the
number of flagship manufacturing en-
terprises. One of these companies is the
production holding ALSIT. For 5 years,
this company has been occupying the
leading position in the market of window
industry and facade structures, becoming
a winner in its professional activity.

We wanted to understand: who they
are - these best companies of the year. As
they form their production activity and
continue to develop successfully in the
conditions of the continuing crisis on the
market.

The participants of the interview: Head
of ALSIT holding Kirill Saparov and Gen-
eral Director Alexander Cerasimov.

- Mr Saparov, Mr Gerasimov, tell us what does
your company do? How many years have you been
on the market? What are the main achievements
during this time?

K.S. - Now, after our company has re-
cently become one of the leaders in the
WinAwards TOP-30 rating of promising
companies in Russia, it is safe to say that
the ALSIT group of companies (www.alu-
sit.ru) is a modern, dynamically devel-
oping holding in the field of creating ad-
vanced materials and technical solutions
based on extruded aluminum profiles for
construction and other various produc-
tion lines. The choice of this line of busi-
ness is not accidental, since practically all
the key specialists previously worked at
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the largest Russian enterprise producing
aluminum profiles in the field of creat-
ing, selling and promoting products.

Based on the experience gained, eight
years ago a desire for independent ac-
tivity arose. At the first stage, we were
engaged in sales of aluminum systems
according to the accumulated customer
base on rented premises. But soon the
understanding of the need to create our
own production base with spacious fully
mechanized warehouse facilities, several
workshop manufactures, and convenient
office premises came.

A.G. - We tried to realistically assess
our production potential and opportuni-
ties in the field of the aluminum indus-
try. In short, today our field of activity
includes:

« Development, design and technical
support of ALUSIT aluminum systems: FC
50+, FC 50+ SG, FC 50+ FS, DW 2061, B 35;

 Permanent maintenance of a mini-
mum stock (200 tons) of base profiles in
the warehouse for the rapid formation of
sets of supplies of aluminum systems and
components for contractors;

« Development and production of pro-
files according to customer drawings with
the required technological processing;

» Production of aluminum structures
of operational readiness;

 Turn-key production of translucent
structures. Construction and installa-
tion work in relation to translucent struc-
tures.

This is our main achievements in 8
years of joint activity.

- The company is the author of its own system
of aluminum profiles ALUSIT. Tell us more about
it, what are its features?

K.S. - According to the plan of the de-
velopers, all the systems of architectural-
building profiles represent a set of alumi-
num profiles and components, which,
through the design procedure, ensure
the production of prefabricated block el-
ements and their further installation at
the construction site.



We propose constructional solutions
for the creation of modern enclosing en-
velopes of a building, while consistently
taking into account the needs of the mar-
ket that meet the principle of maximum
simplicity and universality. The price-
quality ratio should not conflict with the
basics of safety.

A.G. - We have been working in the
industry of aluminum systems for a long
time, but creating our brand, we want to
make our products recognizable by their
impeccable quality. I would call the de-
velopment and gradual introduction of a
quality management system into all areas
of activity as the main characteristic fea-
ture of our company. It includes the opti-
mization of logistic flows and automation
of warehousing; organization of the pro-
duction process; professional training of
staff providing sales of products.

- For two years in a row, ALSIT has received
high marks for its performance in the industry of
translucent structures. What contributed to ob-
taining these prestigious awards, in your opinion?

K.S. - I will answer with the motto of
our company - creation and mastery at all
stages of production, construction and
installation works, attention to details
and special requests of the customer. Cre-
ation is the main purpose of our activity,
and mastery is the long-term experience
of the main staff of specialists, who can
now be confidently called professionals in
their field.

We are well aware that the main area of
application of our products are construc-
tion objects mainly for residential pur-
poses, and we are simply obliged to take
into account existing building standards
and safety requirements, ensuring the
necessary indoor climate, and with the
customer’s wishes to take into account
energy-saving technologies when design-
ing architectural systems and selecting
construction materials.

A.G. - We did not expect that by do-
ing our daily work, we became the lead-
ers of the TOP-30, taking the first places
in 7 main areas of activity and became
winners of the Russian industry business
award WinAwards Russia-2018. I think
that this is a systematic result of joint ac-
tivities on the organization of production
processes, with quality assurance at all
stages of work.

At the same time, our company be-
came the winner of the WinAwards prize
for the results of work in the market in
2018 in the INNOVATION nomination.
The founders and organizers of this event
highly appreciated the activities and
achievements that we were able to imple-
ment during the past year: the launch of
the project Body Manufacturing of Prod-
ucts, the creation of a laser engraving sec-
tion on metal, the introduction of high-
frequency equipment into the aluminum

A

milling process, the introduction of a ful-
ly mechanized storage process aluminum
profile (200 tons) for the rapid formation
of sets of deliveries.
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- How did the transition of the country to im-
port substitution affect you? What was the impe-
tus for production?

A.G. - The sanctions policy in the field
of suppliers and manufacturers of alumi-
num products, previously imported from
foreign countries, in various areas of in-
dustry, indeed, led certain customers to
look for enterprises with a high level of
industrial culture to place their orders.
As a rule, these are extrusion profiles of
complex configuration, with certain pro-
tective coatings and various technological
processing.

And today, the most interesting and
promising theme for us is the manufac-
ture of aluminum profiles with a compre-
hensive factory readiness of products for
various purposes. To do this, we equip our
production with unique high-precision
equipment, conduct automation of the
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production process, prepare relevant spe-
cialists and constantly train ourselves.

We are very responsible towards the
fulfillment of such orders, ensuring not
only perfect quality, but also fulfill or-
ders strictly within the designated time
frame.

- What are your development goals now?

K.S. - The company continues to devel-
op. In the field of architectural and con-
struction profiles, taking into account the
needs of the market, we have started the
final testing of our new warm window
system ALS 2061, a warm balcony system
with installation from the inside.

Understanding the needs of our cus-
tomers, we are constantly working to im-
prove the order passing system, thereby
reducing the terms for completing appli-
cations.

The plans include the creation of a joint
project with key “system holders” (AL)
of a single production site for the devel-
opment and implementation of unified
equipment and technological equipment
for processing aluminum profiles.

A.G. - I want to add that the main as-
set of the company is our personnel, they
are, indeed, specialists in the field of con-
struction, design, technological process-
ing and assembly of structures, these are
installers, these are managers, employees
of the warehouse department and trans-
port logistics.

We continue to strive to maintain the
leading positions of domestic manufac-
turers and suppliers of system aluminum
profiles for the Russian construction in-
dustry.
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- Cepzeil Bnadumuposuy, Kakoea ucmo-
pusi co30aHus eaweli komnaHuu? U omkyda
makoe HaszeaHue? Ecau Kanbka ¢ aHanuli-
CK020 «cmapm» (smart - ymMHbili), 6nazodaps
cmapmeoHam, cmapm-TB u m.0. yxe eowl-
Aa 6 pyccKull s3blK, NPO4HO accouuupyscb ¢
HoeeliwumMu mexHoAo2UsIMU, MO «Vip» — 3Mo
60nblwe us ob6aacmu 2nIHUEBbIX XXYPHANOE...

- KomnaHus o6pa3oBaHa rpynnon uH-
XKeHepoB, KOTOpble CMeLnann3npyoTcs Ha
Takmx obnacrsx, kak paspaboTka anekTpo-
HUKW, KOHCTPYMpOBaHWe, Npov3BOACTBO
M TexHonorun. O6bLeANHUIIO Hac XenaHue
3aHATb CO6CTBEHHYIO HULLY Ha PbIHKE, CO-
3[,aTb CBOW YHMUKA/IbHbIN MPOAYKT U NOHU-
MaHwue Toro, YTo A/ 3TOro B HalLeM apce-
Hane ecTb Heob6XxoAMMble KOMMNETEHLUN U
cunbl. CerofHs Mbl bl pasBnBaeMHanpassne-
HUe Cneuunanm3npoBaHHbIX CUCTEM 31eKT-
ponuTaHus. U «BUM» B HA3BAHUW He UMeeT
OTHOLUEeHUsI K 0C060 BaXKHbIM MepcoHam,
3T0 abbpeBmnaTypa C/10BOCOYETaHUS «BTO-
pUYHbIe NCTOYHWUKMN NMUTAHUSAN.

PaspaboTka — npouecc HebbICTpbIn U
3aTpaTHbIA, NO3TOMY NapasnesnbHo C Mpo-
EeKTHOW [,enTeNIbHOCTbIO KOMMAHMS 3aHATa
BKOHTPaKTHOMMPOM3BOACTBeannapartypbl
M NPOBeAEeHUN UCMbITAHUI cuiamm cob-
cTBeHHoM1labopaTtopun. MblnsrotaenmBea-
€M 3/1eKTPOHMKY MO JOKYMEeHTaL MM HaWnx
3aKa34MKOB. DTO pasHOM/IaHOBbIE NPOAYK-
Tbl: OT CUCTEM NUTAHMUA AN HedpTerasoson
OTpac/IMNTEeNeKOMMYHUKALLMOHHbIXpeLle-
HUI A0 CNeunanbHbIX BbluMcanTenen. Kom-
naHvs Bceraa rotoBa NpUHUMAaTh y4acTume
B HOBbIX NMpoekTax. OCo6eHHO HaM UHTe-
pecHbl Takme oTpacau, kak aBTomobune-
CTPO€eHWe, 31eKTPOHMKaA/11ar porpoOMbiLL-
JIeHHOrO KOMMaeKcanT.A. icnbiTaTenbHas
nabopartopusi NpoBOAUT KJIMMaTU4ecKue
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CEPFEV CEMEHAWUNOB:

«BUT» 3HAYUT — «BTOPUYHDIE
NCTOYHUKUN MNTAHUNSA»

I( OHTPAKTHOE NMPOU3BOACTBO — OCOHbLIN MUP CO CBOMMMU CTPOTrMMU

3akoHamMmu. TeM 6oJiee, eCnuv peyb UAET O TAKOW CI0XKHOU chepe,

KaK 371eKTpOHUKA. O6 3TOM Mbl MOrOBOPUN C reHepasibHbIM ANPEKTO-
pom OOO «CmapT BUIM» Cepreem CeMeHAUNOBbIM.

N MexaHuyeckue UcnbiTaHms, Tectupyer
YCTPOWMCTBA HA 3/IEKTPOMArHMUTHYO COBMe-
CTUMOCTb, OCYLLLeCTB/ISIET MPOBEPKY 3/1eKT-
po6e3sonacHocTw.

- lpou3zsodcmeeHHasn naoujaoka «Cmapm
BWUI» npednazaem ycayau no KOHMpAKmMHo-
My U320Mo06AeHUl0 3NeKMpOHHO20 060pydo-
eaHus. Pacckaxkume o éawem npouseodcmee:
KAKoebl e20 mexHu4yeckue 603MOXKHOCMU U
mouwHocmu?

—HawakomnaHusbasupyetcaHaTeppu-
TOpUM TexHonapka «CBA3b UHXUHUPUHIY,
pacnonoxeHHoro B Mockse B palioHe Lla-
pULbIHO. Halmn MOLWHOCTU paspenstorcs
HaHeCKO/1bKOCOCTaB/ISIIOLNX: MOBEPXHOCT-
HbI MOHTaX, BbIBOAHOW MOHTaX, B/laro3a-
LMTa, M3rOTOB/IEHME MOTOYHbIX U3AENUN,
$YHKLMOHaNbHbIE UCNbITAHMS, HACTPOMKa
W PEMOHT.

MOBEPXHOCTHbI MOHTaX OCYLLeCTBAS-
eTcsa Ha Tpex aBTOMAaTM3UPOBAHHbLIX NU-
Husx Universal Advantis, BbINOJHSAIOLWMX
MOMHLIA LMK/ Oonepauun: OT HaHeceHWus
nasiibHOM nacTbl Ha npuHTepe Tpada-
peTHOM nevyaTu A0 NANKM B MHOTO30HHOM
neyn. YCTaHOBKA KOMMOHEHTOB MpoOus-
BOAMUTCS HA BbICOKOMPOU3BOAUTENbHbIX
CTaHKax, NO3BOMAIOWNX paboTaTb C KOM-
NoHeHTamu oT Kopnycos 01005 (IEA) go IC
- 55X55 MM Tvna BGA, LGA 1 BbiCOTOM A0
35 MM, YTO M0O3BO/ISIeT HaM BbINOSHATDL 3a-
Kasbl 110601 CJIOXXHOCTU. MNpn 3TOM BbICO-
Kasi Npou3BOAMUTENIbHOCTL 060pyA0BaHMUS
obecneymBaeT MakCMMasbHO CXKaTble Cpo-
KW BbIMNOSIHEHUs1 paboT. BbIBOAHOW MOH-
TaX OCYLLLECTBASETCS Ha PYYHbIX NAsiSIbHbIX
CTaHLMAX WIN HA YyCTaHOBKaXx Nanku fBow-
HOW BOJTHOW NpWMos, KOrAa 3To no3eonseT
KOHCTPYKLMS NAAThI.

M3penns, akcnayaTmpyembie B CIOXHbIX
K/IMMaTUYeCcKmX yCioBusix, Tpebyet HaHe-
CeHMABIAro3alMTHbLIXMOKPLITUN, A/1S3TO-
royHac o60py/0BaH y4aCTOK JIaKNPOBKN 1
B/1aro3alunTbl.

Takke Mbl MpYMeHsieM TpaHCchopmaTo-
pbl, APOCCENN U APYTUe MOTOYHbIE U3AeNNS
CO6CTBEHHOr0 NpPoOM3BOACTBA. MMeeTcs m
y4acTok cnecapHon c6opku. Bcé 310 nos-
BOJISIET 3aMKHYTb TEXHO/IOTMYECKUIN LUK/
W3roTOBNEHUS 3NEKTPOHWUKM YCJIOBHOIO
YPOBHA «bnoka» n «MoAaynan».

- Kmo eawiu knueHmbi? Kak oHu éac Haxo-
oam?

— OCHOBHOW My K/INEHTOB — 3TO KOMNa-
HUM-Pa3paboTUNKM INEKTPOHUKN, UMeto-
LMe TexHOoIornyeckme orpaHuyeHns nam
He >enarwlne AO0NO/HUTEIbHO UHBECTU-
poBaTbBAOporocrosiieesobopysoBaHme.
MpU3TOMOHNXOTAT6bITbYBEPEHbI BKayec-
TBE CBOEW NpoAyKUuK, AN 4eroHeobxoau-
MO UMeTb HafleXXHOro napTHepa, roToBOro
BbIMNOJIHUTL NOCTAB/IEHHYIO 3a4a4y KayecT-
BEHHO U B YCTAaHOBJIEHHbIe CPOKM.

Jlyqwnm cnocobomM npoasuKeHUs ans
HacaBnsgeTcsi«capadaHHOe paanon, Ceros-
HS OCHOBHas 4acTb KJNEHTOB NPUXOAUT K
HaMm Mo pekoMeHAauuu 6narogapHbix 3a-
Ka3umkoB. Mory € yBepeHHOCTbIO CKa3aTb,
YTO KOZIMYECTBO HaLIMX KOHTPareHToB Ha-
NpsIMY10 3aBUCUT OT KayecTBa Hallen pabo-
Tbl.DTOMOTMBUPYETHACHETONbKOAEPXKaTb
BbICOKYIO M/1aHKY, HO MOCTOSIHHO pacTu m
MOAEpHU3MPOBaTbNPON3BOACTBO. MbITak-
Xeuncnonb3yemmMexaHu3Mbl NpoABUXEHUS
Yyepes MHTEPHET, NPOABMraeM Hall CawT,
pa3smellaeM KOHTEKCTHYIO pekiamy.

- Kakoea 2eozpagus pacnpocmpaHeHus
eauweti npodykuyuu? Pabomaeme Au 8bl € UHOC-
MmpaHHbIMU 3aKas4yukamu?

- Y npoaykuum «Cmapt BUM» HeT reo-
rpaduyecknx rpaHuL, KJIneHTbl y Hac — co
BCern PoccMm. ABOTCMHOCTPaHHbIMUW 3aKas-
ynkamu paborta elle He BegeTcs. Ho noka
Mbl 1 He CTaBU/IN Nepej, cob0om TaKyo Lienb;

HO, BEPOATHO, BCe eLle Briepeam! 3a4acTyio
Mbl U He 3HaeM, KyAa OTMnpaBseTcs usro-
TOB/JIEHHOEe HaMu 060pyAoBaHMe: TakoBa
cneundmka paboTbl KOHTPAKTHOIO NPOU3-
BOAUTENS.

- Baw ucnbimamenbHbliii ueHmp npedna-
2aem KAueHMAm mecmupoeaHue ux usdenuti
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Ha camom coepemeHHom ob6opydoeaHuu. Pac-
cKa)kume 06 3moli cmopoHe desimeAbHOCMU
KomnaHuu.

— Mbl NpoBOAUM UCMbITAHMS KakK 060-
pyAOBaHMSA, M3roTOB/IEGHHOINO Ha HalUUX
MOLLHOCTSIX, TaK U W3AENN CTOPOHHMUX
npovssBoanTesien 13 abcontoTHO pasHbIX
oTpacnen.

KnumaTtunyeckmencnbITaHNSNpoOBOAUM,
B3aBMCMMOCTW OT rabapuTOB UCNbITYeMbIX
06beKTOB, BOAHOM U3 HAaLLMX KaMep Tena-
Xxonopa: KpynHorabapuTHble NU3fenms Mol
ncnbiTbiBaeM B Kamepe Terchy ¢ BHyTpeH-
HUMW pasMepamMmn 3000X3000X3000 MM,
610k U MOAY/IN — B ManiorabapuTHOM Ka-
Mepe Thermotron. 3T Kamepbl NO3BONSAIOT
NpoOBOAUTbL UCMLITAHUSA NPU TeMMepaTypax
OT — 70 A0 +180 rpaAycoB Npu BAAXKHOCTU
0T 10 A0 98%. Ba>kHO NpOBEPUTb OMbITHLIN
obpaseL, B Hanbonee >XeCTKNX yCI0BUSAX U3
TeX, BKOTOPbIX OH MOXeT OKa3aTbCs BO Bpe-
MS3KCnayaTaumMmuanxpaHeHms. Hawe nc-
nblTaTe/IbHOEOCHALLLEHMeNo3BoASeTTaKXe
HaCcTpouUTb paboTy CUCTEMbI OXJAXAEHUS
060py0BaHUS, TEMIOBLIX3ALMT, OLLEHUTb
KayeCcTBO KOPPO3VMOHHOW 3aWMUTbl U T.A.
Mpuyem 3a4acTyio UCNbITAHUS Y HaC UayT
6ecnpepbIBHO MO HECKONbKO HeAeNb, Kame-
pa oTpabaTbiBaeT M3MeHeHWUsi kaMMarta B
aBTOMaTMYeCKOM pexxnme, Npu 3TOM Kpyr-
JIOCYTOYHO, B paboumne 1 BbIXOAHbIE fHMU,
3a XO40M MCMbITAaHUW HabnoAalT Hawwm
COTPYAHMKM, NPU HEO6XOANMOCTM CHUMAS
rnokasaHus npubopos, KOHTPONPYIOLLMX
COCTOsIHMEe annapaTypbl.

Ba)<Hyto posib B 06ecnevyeHnn xapakTe-
pUCTMKO60PYA0BaAHUSA UTPaeTeroMexaHu-
YyeckasiMpo4YHOCTb, CNOCO6HOCTLUCMPABHO
PYHKLUMOHMPOBaTb B YCI0BUAX MeXaHu-
YyeCcKMX BO34ENCTBUM — yAAPOB, BUbpaumu.
Takue ncnbiTaHns Mbl MPOBOANM Ha 3J1eK-
TpoAanHamm4yeckom cteHge LDS BSAC, nos-
BOJISIOLLLEM NMPOBOAMUTL UCMNbITaHWS 06pas-
LLOB Maccom A0 350 K.

TakXe Mbl BbIMOAHAEM UCMbITAHUSA Ha
3N1eKTPOMAarHMUTHYI0 COBMECTUMOCTb YCT-
pOWCTB, MPOBEPKM pPaANONpPO3PavyHOCTU
MaTepuanos. [laHHble NPOBEPKU Mbl MpPO-
BOAMM B paano-6e33xoBOM 3KpaHMpPOBaH-
HOW Kamepe c rabapvTtamMu BHYTPEHHero
NpOCTPAHCTBA 16X5,3X3,6 M, YTO NO3BO/ISIET
pasmeLnatb 06pasLibl BHYLUUTE/IbHbIX pas-
MepoOB, a TaKXe BblJep>Xnsas, Hanpumep,
Tpebyemoe paccTosiHMe MeXay Wu3Mepu-
TeNbHbIMW aHTeHHaMu. McnbiTaHna npo-
BOAATCA B AMarnasoHe 4acToT oT 10 KL, A0
181w, 3¢pdeKTUBHOCTbIKPAHMPOBAHUSKA-
Mepbl B 3aBMCMMOCTW OT YacToTbl — 6onee
60 ab.

- Pacckaxkume o ceoem Konnekmuee.

— OH COCTOWT U3 t0JEN OMbITHbLIX, YC-
neswunx nopaboTtatb Ha aHaNOrMUYHbIX
[OMKHOCTAXBITOMOTPaC/IMMXopoLiocebs
3apekoMeHAo0BaBLNX. CeroAHsa KONNeKTUB
npeacraBiseT cobon efunHoe Lenoe, Kax-
AOMY COTPYAHUKY NMOHSTHA ero po/b B A0-
CTMXeHUK obLero ycnexa, a Takxe To, 4To
6e3 Hero cuctema PpyHKLMOHMPOBATbL He
CMOXeT.

Boobuie, ynpaBieHWe KOMMNaHWEN,
NpeaoCTaBAAIOLEN YC/IYTU KOHTPAKTHOrO
npomn3BoAcTBa, TpebyeT noaaepXKaHUs no-
psAKa MpOXOASALWMX B HEN MPOLLECCOB HA
BbICOKOM ypoBHe. Heobxoaumo obecneuu-
BaTb MOJIHMEHOCHYIO peakLMio Ha 3anpo-
Cbl K/IMEHTOB, @ AJ19 3TOr0 [AO0/HKHA 6biTb
XOpoLlWo HanaxeHa paboTa, Hanpumep, C
NocTaBLMKAMN MaTepuanoB MU KOMIJIeK-
TYIOLWNX U3aenmn. BaxxHo 6bICTPO AaBaTb
06paTHYIO CBSI3b O CTOMMOCTU N BO3MOX-
HbIX CPOKaX BbINOJIHEHUS paboT. MomMMmo
onepaTUBHOrOMpPOM3BOACTBA,3aKa3umnkam
HY>XHO MOMOYb OMpeaenTbCs C BbiIGOpPOM
KoonepaTopa, 0603Ha4YnTb BCE MpenmyLe-
CTBa Hallen KOMMNaHUM.

MNpu onpepgeneHMn CpoKoOB U3rOTOBAE-
HUS 060pyAOBaHUSA AN YAOBNETBOPEHMUS
3anpoca K/IMeHTa HaM O4eHb 4acTo NPUXO-
ANTCA pasmMeLaTth paboTbl B Te BDEMEHHbIE
nepuozbl, KOTOPbIe Y>Ke pacrn/IAHNPOBAHbI.
B TakoM CJ/lyyae BaXHO YMeTb 6bICTPO Me-
HSTb MPUOPUTETDLI MPOM3BOACTBA, 3aKyMNKM
W T.4., MPY 3TOM He Hapyluas fOroBOpPeH-
HOCTEl C 0CTaNlbHbIMUY 3aKa3ymkamu. [lon-
XeH 6bITb OT/IAXEH MPOLLECC OLEHKU Tpy-

[l03aTpart, 4To6bl 06ecnevymuTb KOMNaHUIo
Npu6bINbI0. BaXKHO3an1aHNMPOBaTb POBHOE
NpPOXOX/JeHMe 3aKa3oB No TeXHosormyec-
KoM Lenoyke, 6e3XaoTUYHOr0 BO3HNKHOBE-
HMA «y3KMX MEeCT» Ha pa3HbIX y4acTKax. 3Tu
npo6sieMbl He/b3S peLlnTb, pa3ayBasLLUTaT:
KaXkAbl COTPYAHWUK JOJKEH YETKO BbINOJI-
HATb CBOIO GYHKLMIO B 06LLEM MeXaHM3Me.

- Y edc HaeepHsIka MHO20 KOHKYpeHmOs,
ocobeHHo 8 Mockee. Ymo 8bl200HO omAuya-
em umMeHHO éauwly KoMmnaHur?

— Ang Toro, 4To6bl YCNewWwHo KOHKYpU-
poBaTb Ha 3TOM pblHKE, BaXHO CTPOUTb
pa6oTy, MoHMMas 3afayun, CTosLue ne-
pen knmeHTamu. O4eBMAHO, YTO B MEPBYIO
oyepeAb HYXHO YMeTb XpaHUTb 6anaHc
BHYTPU TPEYroJibHNUKa «CPOKMU-LieHa-Ka-
YyecTBO». B Hawem ciyyae KayecTBo Noc-
TOSIHHO MOALEPXMBAETCS HA BbICOKOM
ypoBHe. MOMUMO 3TOrO, K/IMEHT AO/KEH

MMeTb BO3MOXHOCTb MO/YYUTb KOMIIEeK-
CHble yCyru, T.e. KOONepaTop CTAHOBUTCS
He TO/IbKO MHCTPYMEHTOM NpOU3BOACTBA,
a 6epeT Ha cebs pelueHMe CoONyTCTBYHOLMX
MHXeHepHbIX 3aga4y. Hanpumep, oTpaba-
TbIBA€T TEXHO/IOTMIO U ieNIAET ero usgenme
60/1eeKOHKYPEHTOCNOCO6HbIM, FOTOBUT
KOHCTPYKTOPCKYIO M TEXHOOTMYECKYI0 f0-
KYMEHTALMIO Ha YCTPOMCTBO K CEPUNHOMY
NpOM3BOACTBY. 3a4acTyto K HAM NPUXOAAT
C Uenbio M3roToB/EHUS OMbITHbIX 06pas-
OB, HO pa3paboTyMKu U MPOU3BOACTBO
TpaguuMoHHoAepXaTaAucTaHumio. Ucxopa
M3 3TOr0 N NpOSABASETCS Halle OCHOBHOE
NPenMYyLLLEeCTBO — Mbl HE MPOCTO U3rOTOBU-
TeNb, a MNOCTABLUK KOMMIEKCa yCayr: oT
NOAroTOBKU M OTPAboTKM TEXHOJIOTUM A0
npeaioXXeHU 0 KOPPEKTUPOBKE AOKYMEH-
Tauum no pesysibTaTtam NpOU3BOACTBA WU
nocneayroLUNX NCMbITAaHUA. Beab4acTobbl-
BaeT TaK, YTO MaKeT WU/ 3/IeKTPOHHAa MO-
OeNb yCTPONCTBA OT/IaXEHbI U BbIMONHSAOT
3afaHHble GYHKLMK, a ONbITHble 06pasLibl
0TKa3bIBalOTCA paboTaTh. HalwM UHXeHe-
pbl MPOBOASAT MCC/Ie0BaHUA, Moaarasach
Ha JLOKYMeHTaLMIo 3aKa3ymka, noMmorawT

HanmTuownbkm.TakkesadyacTyoTpebyertcs
0TpaboTka ,OKYMeHTaL My Npy nepexoe K
60/1ee-MeHee KpynHbIM CEpUSIM.

- Kakoebl naaHbl KoMnaHuu Ha 6auati-
wue 200-06a? A e 6onee omdanéHHol nep-
cnekmuee?

—BaxxkHenwmMu3agavyamumbamxaniiero
nepuoaa 9 BUXY yBeIMYeHUe nynia aKop-
HbIX 3aKa34YMKOB MO KOHTPAKTHOMY MpOm3-
BOACTBY M UCMbITAHMAM, @ TAaKXKe pa3BuTtume
CO6CTBEHHbIX NMPOAYKTOB, YTO MO3BOJIAT
HaMBbIBECTUKOMMAaHMIOHa60neeBbICOKUN
ypoBeHb. B 40ArOCpPOYHOM nepcnekTuse
CTOAT MNJ1aHbl NO pacLIMPEHMIO NMPOU3BOSA-
CTBa 3a CYET YBE/INYEHUS MOLLHOCTEN UMe-
IOLLMXCA Yy4aCTKOB, @ TakXe co3haBas Ho-
Bble. Mbl ONTUMUCTbI, NPOdeCccCUoHabl n
MHOro paboTtaem, a 3Ha4uT, y HaC BCe NOny-
yuTtca!

becedosana Eneqa AnekcaHoposa
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SERGEY
SEMENDILOV:
“VIP MEANS —
“SECONDARY

POWER SOURCES"

- Mr Semendilov, what is the origin of your
company? And where does this name come from?
If loan translation from English “smart” has al-
ready entered the Russian language thanks to
smartphones, smart TV, and etc., and it is firmly
associated with the latest technologies, then VIP
is more of glossy magazines...

- The company is formed by a group of
engineers who specialize in such areas as:
electronics development, design, manu-
facturing and technology. We were unit-
ed by the desire to occupy our own niche
in the market, to create our own unique
product and the understanding that we
have the necessary competencies and
strength in our arsenal for this. Today we
are developing the direction of specialized
power supply systems. And the VIP in the
name is not related to very important per-
sons, it is an abbreviation of the phrase
“secondary power sources” (in Russian
- “BTOpHUYHbIE UCTOUHUKY IIUTAHUS").

Development is a slow and expensive
process, so in parallel with the project ac-
tivity the company is engaged in contract
manufacturing of equipment and testing
conducted by its own laboratory. We make
electronics according to the documenta-
tion of our customers. These are diverse
products: from power systems for the oil
and gas industry and telecommunication
solutions to special calculators. The com-
pany is always ready to take part in new
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projects. We are especially interested in
such industries as: automotive, electron-
ics for the agro-industrial complex, etc.
The testing laboratory carries out climatic
and mechanical tests, checks devices for
electromagnetic compatibility, carries
out electrical safety checks.

- The production site of Smart VIP offers ser-
vices for contract manufacturing of electronic
equipment. Tell us about your production: what
are its technical capabilities and capacities?

- Our company is based on the terri-
tory of the Svyaz Engineering industrial
park located in Moscow, in the Tsaritsyno
district. Our capacities are divided into
several components: surface mounting,
through-hole mounting, moisture pro-
tection, production of coiled goods, func-
tional tests, adjustment and repair.

Surface mounting is carried out on
three automated lines of Universal Advan-
tis. They perform a full cycle of operations:
from applying solder paste with a screen
printing machine to soldering in a multi-
zone furnace. Components are installed
with high-performance machines that al-
low working with components from 01005
(IEA) to IC cases - 55x55 mm in BCA, LCA
packages and components up to 35 mm
high, which allows us to carry out orders
of any complexity. At the same time, high
performance of the equipment provides

the shortest possible turnaround time.
Through-hole mounting is carried out at
hand-held soldering stations or at solder-
ing installations using a double wave sol-
der, when the board design allows it.

The equipment operated in difficult cli-
matic conditions requires moisture-proof
coatings, for this we have a varnishing
and moisture protection section.

We also use transformers, chokes and
other coil products of our own production.
There is also a site of metalwork assembly.
All this allows us to close the technologi-
cal cycle of manufacturing electronics of
the conditional level of the “block” and
“module”.

- Who are your customers? How do they find
you?

- The main pool of customers is elec-
tronics development companies that have
technological limitations or are not will-
ing to invest in expensive equipment. At
the same time, they want to be confident
in the quality of their products, for this it
isnecessary to have a reliable partner who
is ready to complete the task with high
quality and on time.

Word of mouth is the best way for us to
promote; today most of our clients come
to us on the recommendation of grateful
customers and regular partners. I can say
with confidence that the number of our
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clients directly depends on the quality of
our work. This motivates us not only to
keep the bar high, but to constantly grow
and modernize production. We also use
promotion mechanisms via the Internet,
promote our website, and place contex-
tual advertising.

- What is the distribution geography of your
products? Do you work with foreign customers?

- Smart VIP products have no geograph-
ic boundaries, our clients come from all
over Russia. But we are not working with
foreign customers yet. But so far, we have
not set such a goal; but probably it is still
ahead! Often we don’t know where the
equipment manufactured by us is sup-
plied: this is the specifics of the contract
manufacturer’s work.

- Your testing center offers customers assess-
ment of their products on the most modern equip-
ment. Tell us about this activity of the company.

- We test both equipment manufac-
tured at our facilities and third-party
products from completely different in-
dustries.

We carry out climatic tests in one of
our heat-cold chambers depending on
the dimensions of the tested objects:
we test large-sized products in a Terchy
chamber with internal dimensions of
3000x3000%x3000 mm, blocks and modules

- in a small-sized Thermotron chamber.
These chambers allow testing at temper-
atures ranging from -7o to +180 degrees,
with humidity ranging from 10 to 98x%. It
is important to test the prototype in the
most severe conditions that it may face
during operation or storage. Our test
equipment also allows us to customize the
operation of the cooling system and ther-
mal protection of equipment, evaluate the
quality of corrosion protection, etc. More-
over, we often test for several weeks con-
tinuously, the camera works out climate
changes automatically, around the clock,
working on weekends, our employees are
watching the progress of the test, taking

readings of instruments that monitor the
state of the equipment, if necessary.

An important role in ensuring the
characteristics of the equipment is played
by its mechanical strength, the ability to
function properly under the conditions
of mechanical stress - shocks, vibration.
We carry out such tests on the LDS WBDS
electrodynamic test bench, which allows
testing samples of up to 350 kg in weight.

We also carry out tests for electromag-
netic compatibility of devices, checks of
radio transparency of materials. We car-
ry out these checks in a radio-anechoic
shielded chamber with internal dimen-
sions of 16x5.3x3.6 m, which allows plac-
ing samples of impressive size, as well as
maintaining, for example, the required
distance between the measurement an-
tennas. Tests are conducted in the fre-
quency range from 10 kHz to 18 CHz, the
camera shielding efficiency depending on
the frequency is more than 6o dB.

- Tell us about your team.

- It consists of experienced people who
have worked in similar positions in this
industry and have proved themselves.
It is important that the team is a single
whole, each employee understands their
role in achieving overall success, and
that the system cannot function without
them.

In general, the management of a com-
pany providing contract manufacturing
services requires maintaining the order of
the processes taking place in it at a high
level. It is necessary to provide a light-
ning-fast response to customer requests,
to do this, the work with suppliers of ma-
terials and components should be well or-
ganized. It is important to give feedback
on the cost and possible timing of the
work quickly. In addition to operational
production, customers need help in deter-
mining the choice of a co-operator, iden-
tify all the advantages of our company.

In determining the timing of produc-
tion of equipment, we very often have to

set work in those time periods that are
already planned to meet the client’s re-
quest. In this case, it is important to be
able to change the priorities of produc-
tion, procurement, etc. quickly, while not
violating agreements with other custom-
ers. The process of estimating labor costs
must be streamlined in order to provide
the company with profit. Our main goal
is to plan the smooth passage of orders
along the technological chain, without
the chaotic occurrence of “bottlenecks”
at different stages. These tasks cannot be
solved by inflating the staff: each employ-
ee must clearly perform their function in
the single mechanism.

- You probably have a lot of competitors, espe-
cially in Moscow. What distinguishes your com-
pany?

- In order to compete in this market
successfully, it is important to build work,
understanding the challenges facing cus-
tomers. It is obvious that first of all you
need to be able to keep the balance inside
the “time-price-quality” triangle. In our
case, the quality is constantly maintained
at a high level. In addition, the client
should be able to receive integrated ser-
vices, i.e. the co-operator is forced to be
not only an instrument of production, and
it must also help the customer with vari-
ous trifles. For example, we develop the
technology and make their product more
competitive, prepare the design and tech-
nological documentation for the device for
mass production. Often they come to us
with the purpose of producing prototypes,
but the developers and the production tra-
ditionally keep their distance. Proceeding
from this, our main advantage is mani-
fested - we are not just a manufacturer,
but a supplier of a range of services from
preparing and working out a technology to
proposals for adjusting documentation of
production basing on the results or subse-
quent tests. After all, it often happens that
the layout or electronic model of a device is
debugged and performs the specified func-
tions, but prototypes refuse to work. Our
engineers conduct research, relying on
customer documentation, help to find er-
rors. Similar stories often occur during the
transition to more or less large series.

- What are the company’s plans for the next
year or two? And for a more distant future?

- Isee an increase in the pool of anchor
customers for contract manufacturing and
testing, as well as the development of our
own products, which will allow us to take
the company to a higher level as the most
important tasks for the coming period. In
thelongrun, there are plans to expand pro-
duction by increasing the capacity of exist-
ing sites, as well as creating new ones. We
are optimists, professionals and we work a
lot, which means we will succeed!

Interview by Elena Alexandrova




ANNEKCEV 3ANKUH, «®OCBU®»:

«3MeHeHUs1 3aKoHodamenbcmad
8 cpepe XXKKX - npouecc

HenpepbléHbIL»

C OBPEeMEHHAs XMU3Hb KpanHe AMHAMUYHA. Ham 1 npeacTaBuTb cebe

TPYAHO, YTO B APEBHOCTU CYLLLECTBOBA/I 3aKOHbI, OencTBOBaBLUNE

Ha NpoTs>KeHUN MHOIrnx ctonetmn! Cenyac 3a U3MeHEeHUsAMW 3aKoHO4a-

TeNbCTBA TPYAHO YCNeauTb, He 6yay4m NpodeccMoHanbHbIM KOPUCTOM.

B TOM umncne 1 3a 3akoHamMmu B cpepe XKKX, Kacarowencs KaXxaoro ns

Hac HerocpeacTBeHHO. [103TOMY 32 KOMMEHTapUAaMU Mbl o6pamn|/|c1> K

CNeunanucTy — ynpasnsiowemMy napTHEPY U OCHOBATEO OPUANYECKOM

KoMnaHum «POCBEU®» Anekcero 3anKuHy.

- Anekcell EezeHbesuu, oxxudaemcs, 4Ymo
écned 3a cyuwecmeeHHbIMU U3MeHeHUsIMU 3a-
KOHodamenbcmea 6 cgepe cmpoumenbcmea
MHo20e usmeHumcs u e cpepe XXKX. Cneyua-
AUCMAMm yXKe u3eecmHo, 4mo umeHHo? Bo3-
MO)XXHO, KaKue-mo usmeHeHuUs y>ke ecmynuau
8 cuAy c siHeaps?

—[a, c19HBaps 2019 roga v B Te4yeHume
BCEero roja MHorue noaoXxeHus sakoHoaa-
TenbcTBa no Bonpocam XKX 6yayT cywect-
BEeHHO U3MEHEeHDI.

Pedopmoni3akoHopaTencTea byayTsa-
TPOHYTbI Takme cdepbl, Kak:

— nopsAoK obpalleHns 1 BbiBO3a TBep-
ObIX KOMMYHaJ/IbHbIX OTXO0B;

—Mn3MeHeHnsanpaBuaonaartbidaoTonne-
HWe B MHOrOKBapTUPHbIX O0MaXx;

—VU3MEHEeHUS B XXWINLHOM Koaekce PD;

—ncnonb3osBaHue KKT npu pacyetax TCH.
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- U3secmHa Au KOHKpemuKa usmeHeHull 8
Kaxkdoli u3z amux c¢ep? B yacmHocmu, 8 ma-
Kol akmyanbHoli, KaK 6blé03 U ymuAau3ayus
mycopa, meepoblX KOMMYHAAbHbIX 0MX0008?

— C 2019 ropga BCe pervoHbl Poccum
LOJKHbI 661X NepenTV Ha HOBbLIV NOPSA0K
obpaweHunsa coTxogamu. OgHako ropogam
denepanbHOro 3Ha4YeHUs Aaam OTCPOUKY
ewle Ha 3 roga. Cytb pedopMbl B TOM, YTO
BblI6BUpPaeTCs OAMH peruoHasbHbIA onepa-
TOp, KOTOPbI Ha OCHOBaHWUU AOrOBOPOB
C OTAeNbHbIMU TEeppUTOPUSIMU OCYLLeCT-
B/sieT BbiBO3 TKO. BbIBO3 JaHHbIX OTXOA0B
nepeBoOAUTCS U3 XWUIULLHbBIX YCAYT B KOM-
MyHaJlbHble, U, KaK cneacTteme, Tapudbl 6y-
OyT peryinpoBaThbCs HAa rocyAapCcTBEHHOM
ypOBHe.

- A Yumo u3smMeHuUmcs é npasunax onaamoi
3a omonneHue?

— B 3TOM roagy cTasno BO3MOXHbIM yCTa-
HaB/MBaTb WHAMBUAYA/IbHbIE CYETYUKM
y4yeTa Ha KBapTupy (B Lensx ncnoab3osa-
HUS MHANBUAYA/IbHBIX 06beMoB NoTpe6be-
HUS Ans pacyeTa naaThbl 32 OTONJIeHUs ANs
KOHKPETHOW KBApTUPbI).

- Ho, kaxxemcs, makue c4émuyuku ycma-
Haenueanuco u paHbue?

- [la, "HAMBUAYA/IbHbIE CHETYMKN U pa-
Hee MOXHO 6bIN10 CTaBUTb, HO ANs pacyeTa
Ni1aTbl OHN NMPUMEHSATLCS HE MO N,

- Bonpoc pezynuposeaHus npouecca nepe-
NAAHUPOBOK uAu nepeycmpolicmé 6 MHO020-
KeapmupHbIX 00Max MoXke o4eHb aKmyaneH,
ocobeHHo 6 6oAbliUX 20podax. Bedb npuxomb
KakKoz20-HUbydb 636anmMowHO20 enadenbua
Keapmupbl MOXKem npu4yuHUMb MHO20 6ec-
nokoiicmea cocedsimM, a npu onpedeAéHHbIX
o6cmosimenbcmeax — ddaxke CMoOUMb UM >KU3-
HU...

- W, opgHako, HekoTopoe Bpems 3T BO-
npocbl ocTaBanncb 6e3 [O0/XKHOro BHU-
MaHWsi Haf30pHbIX OPraHoB, YTO MpuBe-
JI0 K XaocCy B AaHHbIX OTHOLIEHUSIX U, KaK
CnefcTBUe, K CYLLLEeCTBEHHbLIM pUCKaMm ans
3AaHWN. B HacTosLee BpeMs MPOBOANTCS
nocsief0BaTe/IbHaAsANOIUTMKANOY>XKeCToYe-
HUI0 NHO6bIX U3MEHEHWW B CYLLLECTBYIOLLMX
3,aH1AX, U Tenepb OHa JONOJIHUTCS 0bs3a-
TeNbHbIM COr/1IaCOBAaHNEM M MOANUCAHMEM
npoToko/iaobLerocobpaHns co6CTBEHHU-
KOB MOMeLLEHWI, B TOM C/ly4ae, eciv nepe-
YCTPOWCTBO WAW MNepeniaHMpoBKa XOTb
KaK-TO 3aTparusaet obliee WMMYLLECTBO
MHOrOKBapTMPHOro AoMa.

- HaeepHoe, 3amponym c¢epy XKX u
2psdyuwjue usMeHeHus 8 NopsioKe NpuMeHeHUs
KOHMpoAbHo-Kaccoeoli mexHuku (KKT)?

- CuoNs 2019 rofa CyL,ecTBeHHO Me-
HaeTcs nopapok npuMmeHeHns KKT (Kom-
NbOTEPHbLIX YCTPONCTB, GOPMUPYIOLLNX
3/1eKTPOHHbIE AOKYMEHTbI CO CBeJEeHUS-
MM opacyeTax,obecneymBamLnx3anmnch
Takux cBefeHU B pUCKasbHbie HAKOMNM-
Te/n 1 nepefavyy B HAJIOroBbie OpraHbl
yepes onepatopa GUCKaNbHbIX AAHHbIX).
3akoHopaTenbnocnefoBaTe/IbHO CHUXa-
eT BUAbl M KOJIMYECTBO onepaLum, no Ko-
TOopbiM KKT MOXHO HE MPUMEHATb, U 3TO,
B YMc/ie NpoYmnx, KOCHETCS M OpraHusa-
LU, NpeaoCcTaBASOWNX YCAYTK B chepe
HKKX.

- OO0Hako >u3Hb 6ecnpecmaHHo, a 6
Hawu epemeHa u o4eHb 6bicmpo, MeHsiemcs.
A 8cned 3a peanbHOCMbIO MeHSIEMCs1 U 3aKO-
HodameAnbcmeo. 3mo, KOHe4YHo, Kacaemcs u
cdepbl XXKX. Kakue euje usmeHeHus Ha ove-
pedu 6 6auxkatiwue 200b1?

— Bbl MpaBbl: USMeHeHWUsI 3aKOHOAATe b-
cTBa B chepe XKX — npouecc HenpepbIB-
HbIM. C y4eTOM r106anbHbIX U3MEHEHUI B
chepe cTpounTenbCTBa, a Takxe XKX, xxaem
yepes ABa-Tpu rofa HoOBbIX pepopMm, Ha-
npaBaeHHbIX Ha TO, YTO6bI yBA3aTh BCE U3-
MeHeHM1s BoeAMHO, B 0ANH 6ecnepe6omnHO
paboTatoLwmm MexaHn3Mm.

Moozomosuna EneHa AnekcaHoposa
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ALEXEY ZAIKIN, FOSBI®: “Changes in legislation in
the sphere of housing and communal services are a
continuous process”

odern life is extremely
M dynamic. It is difficult for
us to imagine that in ancient
times there were laws that had
been in force for many centuries!
Now it is difficult to keep track of
legislative changes without being
a professional lawyer, including
laws in the field of housing and
communal services, the area
concerning each of us. Therefore,
we turned to a specialist,
managing partner and founder of
the law firm FOSBI®, Alexey Zaikin
for comments.

- Mr Zaikin, it is expected that after
significant changes in legislation of the
construction industry, a lot of things
will change in the housing and utilities
sphere. Do experts already know what
exactly will change? Perhaps, some
changes have already taken effect since
January?

- Yes, from January 1, 2019
and throughout the year, many
provisions of the legislation on
housing and communal services
will be significantly changed.

The reform of the law will af-
fect such areas as:

- procedure for removal and
disposal of municipal solid
waste;

- changes in the rules of pay-
ment for heating in apartment
buildings;

- changes in the housing code
of the Russian Federation;

- use of cash registers for cal-
culations of partnerships of real
estate owners.

- Are the peculiarities of changes in
each of these areas already known? In par-
ticular, in such important sphere as remov-
al and disposal of solid municipal waste?

- From 2019, all regions of
Russia had to switch to a new
waste management procedure.
However, for cities of federal sig-

nificance it was postponed for another 3
years. The essence of the reform is that
one regional operator is selected, who,
on the basis of agreements with certain
territories, removes MSW. The disposal
of this waste is transferred from housing
services to utilities, and, as a result, tar-
iffs will be regulated at the state level.

- And what will change in the rules of payment
for heating?

- This year it became possible to in-
stall individual metering counters for an
apartment (in order to use individual con-
sumption volumes to calculate the heat-
ing charge for a particular apartment).

- But it seems that it was possible to install
such meters before?

- Yes, individual meters could be in-
stalled previously, but they could not be
used for the calculation of payments.

- The issue of requlating the process of replan-
ning or reorganization in apartment buildings is

also very relevant, especially in large cities. After
all, a whim of some troublesome apartment owner
can cause a lot of concern to the neighbors, and
in certain circumstances - even cost them their
lives...

- And, however, for some time these
issues remained without attention of
supervisory authorities, which led to
chaos in these relations, and, as a re-
sult, to significant risks for buildings.
At present, a consistent policy is being
pursued to tighten any changes in ex-
isting buildings, and now it is comple-
mented by the mandatory approval and
signing of the minutes of the general
meeting of premises owners, in case re-
organization or replanning somehow af-
fects the common property of an apart-
ment building.

- Probably, the future changes in the procedure
for the use of cash registers will affect the sphere
of housing and communal services?

- Since July 2019, the procedure of use
of cash registers (computer devices that
form electronic documents with
information about calculations,
ensuring the recording of such in-
formation in a fiscal memory de-
vice and transfer to the tax author-
ities through the operator of fiscal
data) has significantly changed.
The legislator consistently reduc-
es the types and number of opera-
tions for which cash registers can
be omitted, and this, among oth-
ers, will also affect organizations
providing services in the housing
and utilities sector.

- However, life is incessant and
changing very quickly in our times. And
following the reality, the legislation is
changing too. This, of course, applies to
the housing sector as well. What other
changes are coming in the near future?

- You are right: changes in leg-
islation in the sphere of housing
and communal services are a con-
tinuous process. Taking into ac-
count global changes in the field
of construction, and now accom-
panying it, as well as housing and
public utilities, we are waiting
for new reforms aimed at linking
all the changes together in one
smoothly working mechanism to
occur in two or three years.

Prepared by Elena Alexandrova



48 PACMPOCTPAHEHUE

KapTa pacnpocTpaHeHus ne4yaTHoM U
3/1eKTPOHHOM BepCUM No CTPYKTYpam 1
BeAOMCTBaM:

83 aAMMHUCTpaL MK ry6epHaTopos PO;
88 pervoHasibHbIX TOProBO-NPOMbILLIEH-
HbIX

nanar;

36 KOpropauuin pasBUTUS permoHoOB;
ToproBo-npombilL/IeHHas nanara
Poccuiickoit depepauuu;
MNpaBuTENbCTBA PErMOHOB;

J[lenosble cOBeTbI:

— Poccuimncko-ANoOHCKMI AieNnoBo coBeT
—HIM«Poccnimcko-Kntamckmum nenoBom coBet»
—AHO«PoccnncKko-TypeLKUn Ae/10BON COBET»
— Poccunincko-KOXXHOKOpencKni Ae0BOM
coBeT

— HIM «JenoBow cOBET N0 COTPYAHNYECTBY C
NHanen»

— Poccumcko-TannaHacknm enoBow coBeT

— Poccnmncko-UpaHckui oenoBom coseT

— AHO «[lenoBow COBET N0 COTPYAHNYECTBY C
AdraHncraHom»

— HIM «JenoBow cOBET N0 COTPYAHNYECTBY C
BbeTHamMom»

— Poccunincko-CMHranypckun AenoBon coBeT
— llenoBoW coBeT No cOTpyaHUYeCTBY C MHAO-
He3unen

—/[lenoBovi coOBeT Mo COTpyAHMYecTBy clMaknc-
TaHOM

— Poccumcko-®unnmnnuHCKnm AenoBon CoBeT
— KoMuTeT no aKoHOMUYeCckoMy
COTPYAHWYECTBY CO CTpaHaMu A3nm n Okea-
HUKN

— [lenoBo COBET MO COTPYAHMNYECTBY C
Manansuen

— CoBeT npeanpuHnmarenen Poccusa-Apres-
TUHA

— [enoBou coBeT Poccma-bpasnnms

- Oenosow coeeT Poccusi-Kyba

— KomuteT npeanpuvHumMaTtenen Poccunsi-Mek-
cuka

— Poccumcko-Ymnmnmckmm aenoBow coset

- [enosoi coBeT BPUKC

— NenoBou coseT LLIOC

3apy6exHbie TMM:

—TNN AsepbanayxaHckon Pecnybamnku

— TN Pecny6anku ApmeHmns

— benopycckaa TMMM

- BHewHeTOprosas nanara KasaxcraHa
—TNN Kbiproizckon Pecnyb6anku

— TN Pecny6anku Mongosa

— TN Pecny6amku TagXXnKMCTaH

— TN Pecny6anku TypKMeHUCTaH

- TMNN Pecnybaunka Y36eknctaH

—TMNM YKpanHbl

=TMN Cpy3nn

— ®epepanbHag nanara SKOHOMUKM ABCTPUMN
— Coto3 TMM AnbaHum

- benbruncko-Jlrokcembyprckas Toprosas
nanarta

— bonrapckas Toproso-rnpombiliieHHas
nanarta

— bonrapo-Poccurickas ToproBo-npombiLu-
JNleHHas nanaTa

— BHelwHeToprosas nanata bocHuu n
[epLerosuHbl

— BeHrepckas Toproso-npombliiLieHHas
nanarta

— ObbeaniHeHWe TOProBO-NPOMbILLIEHHbIX
nanat FepmaHnun
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— ®epepaums TOproebixX nanat Mspanns

— depepaumsa MHoMNCKNX TMM

- WcnaHpackaa Toproeas nanarta

—Toprosas nanara MicnaHuu

— JlTatBuinckas TOproBo-npomblILLIeHHAs
nanara

— Accoumaums TOproBo-NpoMbILLIEHHbIX U
pemecsieHHbIX nanat JITBbI

— KoHdepeHumMa NpOMBbILLNEHHUKOB JINTBbI

— MakepoHcko-Poccminckas ToproBo-npo-
MbILlW/IeHHas nanata

— HopBexcko-Poccuinckas Toproeasi nanata
(HPTM)

- MNonbckas Xxo3aMCTBeHHas nanaTta

— Poccnmcko-IFepmaHckas BHELWHETOproBas
nanara

— Xo3sancTBeHHas nanata Cepbun

— CnoBaukasi ToproBo-npombiLLIeHHas
nanarta
—-Toproso-npombilwneHHasnanataPecny6am-
Kn CnoseHus

— Coto3 nanart u 6upx Typumm (TOBB)
—LleHTpanbHasiToprosasinanata ®UHAAHAUN
— Xo3ancTBeHHas nasata Xxopsatum

— DKOHOMMYecKas nanarta Yewckon Pecry6-
INKn

— Xo3sancTBeHHas nanaTta YepHoropum (XM4)
— Poccnincko-bpuTaHckas Toprosas nasara
- UTtano-Poccuiickas Toprosas nanata

- MNpeacTaBUTENbCTBO XO39MCTBEHHOM Nana-
Tbl Cepbun B Mockse

- MpepactaBuTenbcTBo HopeeXcko-Poccmmc-
KOW TOprosow nanaTbl B MockBe

- MNpeacTaBUTENbCTBO XO39MCTBEHHOM Nana-
Tbl XopBaTnu B Poccumn

- MpeactaBuTennbcTBo bonrapo-Poccmmckom
TMM s Poccun

— BcemupHas depepaLms TOprosbix nanar

— POCCUNCKUI HALMOHAbHBIV KOMUTET
MexxayHapoaHoM TOprosou nanaTtbl

— Accoumanms TOproBo-NpoOMbILLIEHHbIX
nanat eBponenckmx cTpaH «Esponanaran

- KoHdpepnepauusa TrM ctpaH ATP

— Asumatckmnin ¢opym BOAO (BAF)

depepanbHble BeAOMCTBA:

— ®epepanbHOE areHTCTBO MO Aenam
CoppyxectBa HesaBncuMbIX FocyaapcTs,
COO0TeYeCTBEHHMKOB, MPOXMBatOLLMX 3a py6e-
SKOM, U MO MeXAYyHapoAHOMY N'YMaHUTapHO-
My COTpyAHWNYeCTBY (POCCOTPYAHMYECTBO)

— ®epepanbHas cyx6a No BOEHHO-TEXHU-
YeckoMmy

coTpyaHuyectey (PCBTC Poccun)

— ®epepanbHas c1yX6a No TEXHNYECKOMY U
3KCMOPTHOMYKOHTpostoPoccunckoridepepa-
ummn (PCT3K Poccmn)

- depepanbHas c1yxba ncnonHeHMs Hakasa-
HuM (PCUH Poccnn)

—®epepanbHas cyxba cyaebHbIX NpUCTaBoB
(dCCM Poccun)

— ®epepanbHas ciyxba no Hag3opy B chepe
3 paBooxpaHeHus (PocsgpaBHaa3op)

— ®epepanbHOe MeamKko-bronornyeckoe
areHTcTBO (PMBA Poccun)

— ®epepanbHOe areHTCTBO Mo Typu3my (Poc-
Typvi3m)

— ®epepanbHas ciyxba no Hag3opy B chepe
obpasoBaHus 1 Haykn (PocobpHaa3op)
—®depepanbHOe areHTCTBO MO Ae/1aM MONoAE-
u (PocMON0AEXD)

— ®epepanbHas cyxb6a no ruapomeTeopo-
JIOTMY Y MOHUTOPUHTY OKpY>KatoLLern cpeabl

(Pocrngpomer)

— ®epepanbHas ciyxba no Haa3opy B chepe
npupoaononb3oBaHus (PocnpmupoaHaasop)
— ®epepanbHOe areHTCTBO BOAHbIX PecypCcoB
(PocBoppecypchbl)
—®PepepanbHOeareHTCTBO/IECHOrOX039MCTBA
(Pocnecxos)

— ®epepanbHOE areHTCTBO MO HeAPOMNO/b30-
BaHuto (PocHenpa)

— ®epepanbHOE areHTCTBO MO TEXHUYECKOMY
peryiMpoBaHuio u meTponorum (PoccraH-
Aapr)

— ®epepanbHas cnyxba no Hag3opy B chepe
CBSA3U, MTHHOPMALMOHHbIX TEXHONOM NN M MacC-
COBbIX KOMMYHUKaunn (POCKOMHaA3op)

— ®epepanbHOe areHTCTBO MO nevaTy U Mac-
COBbIM KOMMYHUMKaLMsM (PocneyaTnb)

— ®epepanbHOe areHTCTBO CBA3M (POCCBSA3b)
— ®epepanbHas ciyx6a No BeTepuHapHOMY
1 duTOCaHNTapHOMY Hag3opy (Poccenbxos-
Haasop)

— ®epepanbHOE areHTCTBO MO pbi60/10BCTBY
(Pocpbi6010BCTBO)

— ®epepanbHas ciyxba no Hag3opy B chepe
TpaHcnopTa (PocTpaHcHaa30p)

— ®epepanbHOE areHTCTBO BO3AYLIHOIO
TpaHcnopTa (PocaBuauus)

—®epepanbHoe AOPOXHOe areHTCTBo (Pocas-
TOAO0P)
—®epepanbHOeareHTCTBOXKENe3HOA0POXKHO-
ro TpaHcnopta (Pooxenaop)
—®epepanbHOEareHTCTBOMOPCKOroU peyHo-
ro TpaHcnopta (PocmoppeudnoT)
—®epepanbHas c1yxba no TpyAy U3aHATOCTH
(PocTpyn)

— depepanbHas Hanoroas cnyxbéa (PHC
Poccnnm)

— depepanbHas TaMoxeHHas cyxéa (PTC
Poccnnm)
—PepepanbHoekasHavyencTeo(KasHayencrso
Poccnn)

— ®epepanbHas c1yxba No akkpeamUTaumm
(PocakkpeauTaums)

— ®epepanbHas cyxba rocyaapcTBeHHOM
peructpaumm, kagactpa v kaptorpadum
(PocpeecTp)

— ®epepanbHas alyx6ba rocysapcTBeHHON
cratmuctukm (Poccrar)

— QepepanbHas c1yx6a no MHTeNeKTyasb-
HOW co6CcTBEHHOCTM (PoCnaTeHT)
depnepanbHOE areHTCTBO MO YMPaB/IEHMIO
rocyAapcTBeHHbIM MMyLLeCTBOM (Pocumy-
LECTBO)

- MNoconbcTBO ABCTpanun

— MoconbcTBO ABCTPUIACKOM Pecnybankm
—MoconbCcTBO ApreHTUHCKOM Pecnybankm

- MoconbcTBO Mcnamckon Pecnybivkm
AdraHucraH

—MNoconbcTBo KoponesctBa benbruun

— ToproBoe NpeacTaBUTeNbCTBO BeHrpun

— ['eHepanbHOe KOHCYNbCTBO DpaHLmMn

— Toprosoe npeacTaBuTenbLCTBO ErvnTa

— Toprosoe npeacTaBuTenbCTBO Manansmm
— Toprosoe npeacTaBUTeNbCTBO KOXHON
Kopewn

— ToproBoe NpeacTaBUTeNIbCTBO PyMbIHUM
—ToproBoe npeacTaBmTe/bcTBO CMHranypa
— ToproBsoe npeacTaBuTenbCTBO CnoBaLkomn
Pecnybnvikn

— ToproBo-3KOHOMWYECKMI OTAeN TOProBoro
npeacTaBUTeNbCTBA MOCOLCTBA TannaHaa.
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[lpoaBuraTtb cBOU ycnyru nerko!

Korpa npepnaraelib UX TeM, KOMY OHU HY)XXHbl

Cepsuc «MTC MapkeTtonor»:

e QuabTpbl NO NOAY, BO3PACTy, re0N0KaLMHK,
MHTEepecam 1 Apyrum napamerpam

* PeknamHble paccbinku U BaHHepbl

. MTC marketolog.mts.ru






