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AMepuKaHcKkne npepg-
npuHMUMaTenn, HeCcMoT-
pA Ha CaHKuuW, He
XOTAT MoKmpatb poc-
CUNCKUIN PbIHOK N ULWLYT
nyTM pasBUTUA MPOU3-
BoactBa B Poccun. MNMop-
TBEpPXKAEHNEM TOMYy
CNYXUT pPOCT ABYCTO-
pOHHero ToBapoobopo-
Ta, KOTOPbIN O3BYyYUN B
KoHue 2018 roga nocon
Poccnn B CLUIA AHaTto-
nuin AHTOHOB. KOHeuvHo,
o06opoT noka ocTaeTcA
HeLOCTaTOYHO  BbICO-
KuMm. Ho MHorme ame-
pUKaHCKME KOMMaHUu
MMelT NpeacTaBUTENb-
ctBa B PO u ycnew-
HO paboTaloT B Hallen
CTpaHe. JTO  TaKue
npeanpuAaTuA, Kak Mary
Kay, Procter&Gamble,
Unilever, MetLife, Pfizer

FeHepanbHbIl AUpPeEKTOP

Maria Suvorovskaya,

000 «busHec-Ananor Megua» Mapusa CyBopoBcKas

CEO of Business-Dialog Media LLC

Despite sanctions,
American businessmen
aren't willing to leave
the Russian market
and are looking for
ways  to  develop
production in Russia.
This is confirmed by the
growth of bilateral trade,
which was announced
at the end of 2018 by
the Russian ambassador
to the US. Anatoly
Antonov. Of course,
the trade turnover is
still not high enough,
but many American
companies have
representative offices in
the Russian Federation
and successfully operate
in our country. These
are companies such
as Mary Kay, Procter

n MHorue gpyrue. bus-

Hec npogonxaeTt BuaeTb B Poccum 6onbwon m
NepcnekTUBHbIN PbIHOK. 3HAYNT, HAM €CTb O YéM
pacckasatb B 3TOM Bbinycke Russian Business
Guide, nocBALEHHOM POCCUNCKO-aMepPUKaHCKO-
My A,e/IOBOMY COTPYAHUYECTBY.

& Gamble, Unilever,
MetLife, Pfizer and many others. Business continues
to regard Russia as a large and promising market. So
we have something to tell about it in this issue of
Russian Business Guide dedicated to the Russian-
U.S. business cooperation.

Business DIALOG Media

International

Russian Business Guide
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YBaxkaemble Konnern!

Al npuBeTCTBYIO YMTaTenel Bbinycka Russian Business Guide, noces-
LLEHHOrO POCCUNCKO-aMePUKAHCKM TOPrOBO-9KOHOMUYECKUM OTHO-
LUEHUAM. XOTA HaLly MeXXroCyAapCTBEHHbIE OTHOLLIEHMWA ceyac nepe-
XKIBAIOT CEPbe3Hble TPYAHOCTU, OHW He JOJIKHbI 3aTMEBaTb NOTEHLMaN
HaLLero SKOHOMMYECKOro COTPYAHNYECTBA BO IMA MPOLIBETaHVA HAPO-
noB CoepmHeHHbIx LLTaTtoB 1 Poccniickon Oepepaun 1 B3aviMOMOHM-
MaHUA Mexay HUMU. Kak HY CTpaHHO, TOProBO-3KOHOMUYECKME CBA3N
ABNAIOTCA HAVIMEHee N3BECTHbIM aCMEKTOM POCCUNCKO-aMePUKAHCKIMX
OTHOLIEHWA. ACHO, YTO oduLMaNbHasA CTaTUCTMKA CYLLECTBEHHO 3a-
HUXaeT 06bem ABYCTOPOHHUX TOPFrOBAN Y UHBECTULUIA B 3HAUNTEND-
HOW CTEeMeHN K3-3a MeHsALWeNnca npupoabl rnobanbHbiX GrHaHCO-
BbIX MOTOKOB U Lienoyek noctaBok. W Poccus, n CLLUA ropasgo 6onee
VHTErprpoBaHbl B MUPOBYIO SKOHOMMKY, YeM NPEACTaBAAETCA Ha Nep-
BblIn B3rnAg. CnegoBaTtesibHO, Kak POCCUNCKME, TaK Y aMepUKaHCKme
KOMMaHWM TONbKO BbIUFPAIOT OT GOJIbLUEN OTKPBITOCTV PbIHKOB U
paclwmnMpeHns B3aIMOBBIFOAHbIX TOPrOBM U MHBECTULINA KaK MEX-
Oy ABYMA HaWVMW CTPaHamMu, Tak Y C APYrUMU MeXAYHapOAHbIMM
naptHepamun. KomnaHum B obemx CTpaHax CTPEMATCA K CTabusibHO-
CTW, NPEACKa3yeMOCTM, YECTHOW KOHKYPEHLNW, CHUXKEHWIO 3aTpaT U
YMEHbLUEHNIO 6I0pOoKpaTUYECKNX NPenATCTBUIA. YTo KacaeTcsa nocnen-
Hero acnekTa, A Xo4y OCOOEHHO OTMETWTb HeAaBHIO WMHULMATUBY
POCCUIACKOrO MPaBUTENBCTBA MO NEPECMOTPY BCEX HOPMATUBHbBIX ak-
TOB, KacaloLmxcA O13Heca, C Lienbto YCTPaHEeHWs TeX 13 HIX, KOTopble
yKe yCcTapenu unu ABRATCA 3nuwHUMn. CnegyeT TakKe OTMETUTD,
YTO VIHBECTOPbI XOTAT 3aLUWTbl CBOMX MPaB Kak aKLMOHEPOB 1 CO6-
CTBEHHMKOB 1 MO3TOMY BHUMATENIbHO CNIefAT 3a NPOAOJIKaoLLMMCA
B Poccumn cynebHbIM enoM B OTHOLLEHNY aMePUKaHCKOTO MHBECTOPa
Mankna Kansw.

Al bnaropapto Russian Business Guide 3a ycunva no nonynsipusa-
LN POCCUNCKO-aMEPUKAHCKNX SKOHOMUYECKMX OTHOLUEHWI, OCO-
6eHHO B CBA3M C NpeacToAwmnm MeTepbyprckum mMexxayHapoaHbIM
SKOHOMMYECKM HOPYMOM, KOTOPbIA BHOBb JACT MpPencTaBUTeNAM
6U3HEeCa OTINYHYO BO3MOXHOCTb OOMEHATLCA MHEHMAMM U U3YUUTb
nepcrneKTVBbI COTPYAHNYECTBA. 1 C HeTepneHneMm XAy BCTpeYu C Un-
TaTenamu xypHana B CaHKT-leTepbypre!

J>sH Paccenn,
Npe3ngeHT U reHepanbHbIN ANPEKTOP
amepuKaHoO-poccuinckoro [lenoBoro coBeta

Dear Colleagues!

I welcome this issue of Russian Business Guide devoted
to Russian-American commercial relations. Today’s very
real political difficulties between the Russian and U.S.
Governments should not overshadow the potential of
commercial ties to deliver future prosperity and mutual
understanding between the peoples of the United States

and the Russian Federation. Commercial relations
surprisingly tend to be the least well-understood
dimension of Russian-American relations. It is clear that
official statistics significantly understate the volume of
two-way trade and investment, in large part because of
the changing nature of global financial flows and global
supply chains. Both Russia and the United States are
more integrated into the global economy than one might
think. Therefore, Russian and American businesses stand
to gain from open markets and from mutually beneficial
trade and investment with each other and with their other
international partners. Businesses in both countries seek
stability, predictability, fair competition, lower costs and
less bureaucratic red tape. On the latter issue, I want to
recognize the Russian Government’s welcome initiative to
review all regulations affecting business and to eliminate
those which are unnecessary. It also should be noted
that investors want protection of their shareholder and
property rights, which is why the ongoing court case in
Russia involving American private equity investor Michael
Calvey is being followed closely.

Russia Business Guide is to be commended for helping to
deepenandbroadentheunderstandingofRussian-American
economic relations, particularly with the upcoming St.
Petersburg International Economic Forum. The Forum
will provide an opportunity for business representatives to
exchange views and to explore cooperation. I look forward
to seeing the magazine’s readers in St. Petersburg!

Dan Russell
President and CEO
U.S.-Russia Business Council
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Mocon CLLUA O>koH
XaHTCMaH BCTpeTuncsA
clMpepcepatenem

Coseta Oepepauun
(depepanbHoro cobpaHna
P® BaneHTnHOM
MatBueHko B MockBe

1 2 MapTa nocon [J>KoH XaHTCMaH BCTPeTunCa

MNpencepatenem Coeeta Qegepaunn Oege-
panbHoro cobpaHua PO BaneHTuHoli MaTBreHKO.
Onurpasncb Ha KOHCTPYKTUBHYIO BCTPeYy naprameH-
Tapues CLLUA n Poccun, koTopasa coctoanacb B Npo-
LUIOM rofly, ocon XaHTCMaH NMoATBEPAUN »enaHue
npasutenbctBa CLUA cotpyaHmnuatb ¢ Poccuen B
Lienfx CoAeCTBIA MeXNapnaMeHTCKOMY Ananory v
o6cyann BO3MOXHOCTM 1 NPENATCTBYSA, CTOAWME Ha
nyTU yyyLleHWs ABYCTOPOHHNX OTHOLIEHWIA.

U.S. Ambassador

Jon Huntsman meets
with Chairman

of the Federation
Council of the
Russian Federation
Valentina Matvienko
in Moscow

mbassador Jon Huntsman met March 12

with Federation Council Chair Valentina
Matviyenko.  Building on the productive
conversations  between the Congressional
delegation that visited last year and Federation
Council representatives, Ambassador Huntsman
reiterated the desire of the American government
to work together with Russia to facilitate inter-
parliamentary cooperation, and raised issues
which present opportunities for and obstacles to
improving our bilateral relations.

RUSSIAN BUSINESS GUIDE {APRIL 2019}

Cepren JlaBpoB BCTpeTUicA
C NpeacTaBUTENAMMU
aMepUKaHCKNX KOMMaHUW

2 6 mapTa 2019 roga cocToanack BCTpeya npefcraButenen AMepu-

KaHCKOW ToproBow nanatbl B Poccun ¢ rmaBort MnHuctepcTaa
MHOCTpaHHbIX gen Poccun Cepreem JlaBpoBbiM. B xoge meponpuAtuA
Cepren JlaBpoB 3aasun cnepytoulee: «CerofHA POCCUNCKO-amepu-
KaHCKoe B3aVMOJENCTBYE He JOTArMBaeT A0 CBOero noteHuuana. Mol
xoTenu 6bl NpUAaTb 4OMOMHUTENbHbIN UMMYbC COTPYAHUYECTBY B IKO-
HOMMYECKON 1 MHBECTULIMOHHON Chepax.

Mo cnoBam npe3ngeHTa AMeprKaHCKOWM TOproBor nanatbl B Poccun
Anekcuca PofzsiHKko, «<Poccus ana aMeprikaHCKoro 6r3sHeca ... — OYeHb
WNHTEPECHas CTpaHa: 3TO 6OMbLIOW PbIHOK, ...[1] 3TO cTpaHa, KoTopas
elle He [OCTUIIA CBOEro noTeHuuana pocta». OH Takke OTMETWI, YTo
MacwTab nueectuunin CLLIA B Poccuio cunbHO HegooLleHeH. Tak, cornac-
HO MccnepoBaHMAM AMeprIKaHCKOM ToproBow nanatbl B 2017 1 2018 rr.,
COBOKYIMHbIN 06beM MPAMbIX MHBECTULMIA TONbKO 90 amMepuKaHCKMX
KomnaHuii B Poccum oueHrBaetca B $ 82,6 mnipa, uto B 6-7 pas Bbilue
oduumanbHbIX 3HaYeHun. Kpome Toro, Anekcmc PoassaHKo ckasarn, uto
ANA ynyyweHns NHBECTULIMOHHOTO KiMaTta Poccum HeobXxoamnmo, UTo-
6bl BCe BETBU BJIACT 0ObeAVHMIN CBOU ycunva 1 paboTtanv B ogHOM
HanpaBneHnn.

Sergey Lavrov meets with
representatives of American
companies

O March 26, 2019, the representatives of the American Chamber of
n Commerce in Russia met with Russian Foreign Minister Sergey
Lavrov. Sergey Lavrov said: “Today the Russian-American cooperation is held
behind its potential. We would like to bring economic and investment impetus
to our economic cooperation.”

According to Alexis Rodzianko, President of the American Chamber of
Commerce in Russia, “Russia is a quite attractive country for the American
business - it is a huge market, and it is a country, which haven't achieved
its potential growth” He added that the scale of U.S. investment in Russia is
much greater than appreciated. Based on surveys of the American Chamber
of Commerce in 2017-2018, the cumulative U.S. corporate FDI in Russia of
only 90 large companies is at $ 82.6 bln — an estimate six times higher than
official statistics. Furthermore, Mr. Rodzianko said that in order to improve
the investment climate in Russia, all branches of power should coordinate their
efforts and move in the same direction.



Buue-npesngeHT AMeprnKaHCKOW
TOprosoun nanatbl B Poccnn
Hatanbsa LWHanpgep pacckasana o
cTpaTernn pasBUTNA amepuKaHCKnX
KoMnaHunn B pernoHax Poccun

Vice-President of AmCham Russia

Natalia Schneider spoke about the
development strategy of American
companies in the regions of Russia

MOCTbl COTPYOAHNYECTBA

1 4 anpena 2019 r. B pamKkax pervoHanb-
- HOWM nporpammbl AMepuKaHcKaa Top-
rosas nanata B Poccum coBmecTtHO ¢ Accouma-
umen MHAYCTpUanbHbix napkos Poccumn (AUM)
npoBenu [AenoByld MUCCUIO B XaHTbl-MaHcuii-
CKMIN aBTOHOMHbIV OKpyr - lOrpy. B npegasepun
lOropckoro npombilunieHHoro ¢opyma aeneraums
noceTuna KoyeBble C TOUYKN 3PeHMA SKOHOMUKN
ropopa pervoHa - Koranbim, CypryTt, HedTetoraHck
1 XaHTbl-MaHcUnCK. B BbIOpaHHbIX Ana noceuye-
HUA parioHax YYaCTHUKM UMeNN BO3MOXKHOCTb
03HAaKOMUTbCA C WHBECTULMOHHbIMK Mowag-
Kamu, YCTaHOBWUTb HOBble KOHTaKTbl B OuM3Hec-
coobLecTBe, NMOCETUTb YXKe AeNCTByloLWMe 3aech
npeanpuatua (Jlykonn - 3anagHas Crbupby,
«CypryTHedTeras», «lOraHcKkHedTeras»).

3 anpena generauuna npuHana y4yactue B tOrop-
CKOM NpOoMbILLeHHOM popyme. [MaBHol Temoi $po-
pyma B 3TOM rogy CTasn NoMCK HOBbIX BO3MOXKHOCTEN
[NA pocCTa permoHanbHOM SKOHOMUKA U Pa3BUTUA
nokanbHoro 6msHeca. C COOOLEHNAMYN N KOMMEH-
TapuAMK Ha 3Ty Temy BbICTynanu npencraButenv
MwuHakoHOMpa3zsutna Poccun, MwuHnpomTopra
Poccum, a Takxe Buue-npe3maeHT AMepuKaHCKOMN
ToproBol nanatel B Poccum Hatanba LHanpep
W  TeHepanbHbll  AUPEKTOp  KoHderepauuu
WTaNbAHCKOM  MPOMbILWIeHHOCT B Poccunm
Anbopeno louun. B ceomx BbicTynneHusax Hatanba
LLIHarpep pacckasana o permoHanbHOM Nporpamme
AMeprKaHCKOW TOProBow nanaTbl B Poccun, oueHke
VNHBECTMLNOHHOTO KNMaTa, O CTpaTerum passuTua
aMepUKAHCKMX KOMMaHW B pernoHax Poccum n o
CIIOXKHOCTAX, C KOTOPbIMM OHU CTANTKMBAIOTCA.

local business. Representatives of the RF
Ministry of Economic Development, the
RF Ministry of Industry and Trade, as well
as Natalia Schneider, Vice-President of
AmCham Russia, and the General Director
of the Confederation of Italian Industry in
Russia Alfredo Gozzi made statements and
comments on this topic. Natalia Schneider
spoke about the regional program of the

American Chamber of Commerce in Russia,

A S part of the regional program,

the American Chamber of
Commerce in Russia, in conjunction
with the Association of Industrial Parks
of Russia (AIP), held a business mission
to Khanty-Mansiysk Autonomous Okrug
— Ugra on April 1-4, 2019. On the eve
of the Yugorskiy Industrial Forum, the
delegation visited the key cities in terms
of region’s economy - Kogalym, Surgut,
Nefteyugansk and Khanty-Mansiysk.
During the visits, participants had an
opportunity to observe the investment
sites, establish new contacts in the business
community, visit already operating
enterprises  (Lukoil-Western  Siberia,
Surgutneftegaz, Yuganskneftegaz).
On April 3, the delegation took part in
the Yugorskiy Industrial Forum. This year,

the main topic of the Forum was the search
for new opportunities for the growth of the
regional economy and the development of

about the assessment of Russia’s investment
climate, about development strategies of U.S.
companies and the difficulties they face.

7
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[MpeacraButenn
AmMmepunKaHcKon

TOProsou nanarbl
BCTPETUNNCH C MUHNCTPOM
3gpaBooxpaHeHunsa PO

20 mapTa 2019 roga AmepuKaHcKaa Toprosas nanaTta B
Poccumn nposena BTopyto pabouyto BCTpeuy C MUHU-
cTpom 3apaBooxpaHeHns PO BepoHukoit CKBOpLOBOW, Npea-
CTaBUTENSMM KoMMaHuii-uneHoB AmCham. Mopepatopamu
BCTpeY BbICTYNuAN Npe3vaeHT AMeprKaHCKOM TOProso na-
natbl B Poccum Anekcnc Poa3AHKO U MUHUCTP 3paBOOXpaHe-
HuA PO BepoHrka CkBopLiOBa.

Co cTOpOHbI hapMMHAYCTPUM BO BCTpeYe MPUHANM ydyactvie
6onee 20 pykoBogwuTenell KomnaHuii-uneHoB AmCham. B xoge
Kpyrioro ctona 6biv NogHATbI Takve TeMbI, KaK perncrpaumusa me-
OULHCKOW NPOAYKLMM, NPABUMA KIMHUYECKVX UCTbITaHWUIA, JIOKa-
NN3aumA NPOU3BOACTBA, 3HAHMIN 1 KOMMNETEHLMI, JOPOXKHAA KapTa
MO Pa3BUTIIO KOHKYPEHLIUM B MeAVLIYIHE, B3aVIMO3aMEHAEMOCTb Me-
OULWIHCKNX V3AENUIA, Co30aHne ey HOro NOCTaBLLKa MHOCTPaHHbIX
bapmaLieBTNUECKIX MPOAYKTOB, a TaKXKe ApYrie akTyasbHble BOMpo-
Cbl 13 chepbl 4eATENBHOCTY papPMaALIEBTUYUECKVIX KOMIMAHWINA.

Mo nToram BCTpeun GbIIO peleHo NPOACIKNUTL AanbHen-
Lee COTPYAHMYECTBO Mexay AMeprKaHCKOM TOProBon nana-
Ton B Poccmm, MMHUCTEPCTBOM 34PaBOOXPAHEHNA U MeXAyHa-
poaHbIM/ dapMaLeBTUYECKMU KOMMaHUAMMU.

‘deacnﬁ
busines:

v Ame

AmCham meets with
Minister of Healthcare

‘_‘{_ ¥

O March 20, 2019, the American Chamber of Commerce
n in Russia held a business meeting with Minister of
Healthcare Veronika Skvortsova and AmCham member companies.
Alexis Rodzianko (President & CEO of AmCham Russia) and
Veronika Skvortsova (Minister of Healthcare) moderated the event.

The following representatives of the Ministry of Healthcare
participated: Mikhail Murashko (Head of the Federal Service for
Supervision of Healthcare), Elena Boyko (Deputy Minister of
Healthcare), Elena Maksimkina (Director of the Department of
Drug Supply and Regulation of Medical Devices), Philip Romanov
(Head of the Department of State Regulation of the Circulation
of Medicines), Sergey Muravyev (Director of Department
of International Cooperation and Public Relations), Andrey
Gayderov (Deputy Director of Department of International
Cooperation and Public Relations).

Over 20 senior executives of AmCham member companies
took part in the meeting. The participants discussed a range of
pressing issues including registration of medical products, rules
for clinical trials, localization of production, knowledge and
competencies, roadmap for the development of competition in
medicine, interchangeability of medical products, the creation of
a single supplier of foreign pharmaceutical products, as well as
other relevant industry issues.

As a result of the meeting, it was decided to continue further
cooperation among the American Chamber of Commerce
in Russia, the Ministry of Healthcare and international
pharmaceutical companies.




NMocon [A>KoH XaHTCMaH
npu3Ban amepukKaHckue
KOMMaHNN Npoaon»KaTb
pa6oTty B Poccun
HeCMOTPA Ha «KHenpocTbie
BpemMmeHa»

28 MapTa 2019 roga AmepuKaHcCKasa Toprosaa nanata
B Poccun nposena BcTpeuy ¢ nocnom CLUA B Poccun
[I>xoHom XaHTCMaHOM B ero pe3ugeHumn B Spaso House. [Mo-
cne BCTYnuTeNbHbIX cloB Anekcuca PopsfaHKo, npesnpeHTa
AMepuKaHCKol Toproson nanatbl B Poccum, rocnoguH no-
CON BbICTYMWI C peyblo, B KOTOPOW pacckasan O TeKyluem
COCTOAAHUN POCCUNCKO-aMePUKAHCKUX OTHOLIEHUR, noje-
NNCA NnaHamm paboTbl noconbcTBa. OH OTMETW, YTO pabo-
Ta aMepuKaHCKNX KomnaHui B Poccnn AaBnaeTca cBoero poaa
«COeAVHUTENIbHON TKaHbo» B OTHOLIEHUAX Mexay Poccurein n
CLA, v npr3Ban Npofonkatb BECTM 34eCb CBOIO AeATENbHOCTb
B 3TU HENPOCTble BpeMeHa.

U.S. Ambassador to Russia
Jon Huntsman called U.S.
companies to continue
working in Russia despite
"difficult times"

O March 28, 2019, the American Chamber of
n Commerce in Russia held a meeting with United
States Ambassador to the Russian Federation Mr. Jon Huntsman
at Spaso House. Following opening remarks by President of the
American Chamber of Commerce in Russia Alexis Rodzianko,
Ambassador Huntsman described the current status of U.S.-
Russian relations and shared the embassy’s current plans. He
noted that the operation of U.S. companies in Russia serves as
a “connective tissue” in bilateral relations and urged business to
continue that work in challenging times.
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CerofiHs aMeprKaHO-POCCUNCKOE TOPrOBO-IKOHOMUYECKOE COTPYIHUYECTBO NepemnBaeT He yyline BpeMeHa.
Ho, Tem He MeHee, Hallm SKOHOMUYECKMEe OTHOLLIEHNA He MPeKPATUAVCE COBCEM, Kak He MPeKPaLlanCb OHU 1 B
CamMble HanpsXXeHHble rofAbl XONOHOW BOVIHbI. YTOObI MOrOBOPUTE 06 aMePUKAHO-POCCUMCKUX SKOHOMUYECKMIX
CBA3AX, NpefceaaTent pefakUMOoHHOM Konnernu xypHana Russian Business Guide Bagvm BuHOKypoB BCTpeTunca ¢
npe3naeHTom AMepUKaHckown Toprosoi nanatel B Poccum (American Chamber of Commerce in Russia) Anekceem

Poa3aHKo.

- Anekceli Onezoeud, 8bl sgsisemeco 21a-
eoli AMepuKaHckoli mopzoeoli nasiamel 8
Poccuu y>«e 0onzoe spems, a ewje 8bl — pyc-
cKuli amepukaHey. Kak eam 30ecb pa6o-
maemcs u Kak 8l oyeHusdeme meKkyuwyio
cumyayuto 8 pocculicKo-amepuKaHcKux om-
HOWeHUsX 8 SKOHoMU4ecKoli cihepe?

—f paboraio B Poccim yxe AaBHO, B aBrycTe npo-
LLIOrO rofia MICMOnHMNOCh 20 N1eT, Kak A nepeexan B
Mocksy. MHe HOpmanbHO 31ech xwetca. Mocksa
M3MeHWnach K ydwemy 3a 310 Bpewms. Korga A
npviexarn, 3aecb 6bINo Kyaa meHee YAoOHO XWTb,
Uem CeroiHsA, MO3TOMY He Xaryoch.

Tenepb UTO KacaeTca SKOHOMMUECKMX OTHO-
WEHN 11 MOe PO Kak rnaBbl AMePUKaHCKO
TOProBOW Manatbl. SKOHOMUYECKME OTHOLLIEHVIA
BbICTPAMBAIOTCA TOrAa, KOrda eCTb B3aumHas
BbIroAa. A 3Ta B3avIMHasA BbIrofa Mex[y amepu-
KaHCKMMM KOMMaHWAMK 1 Poccuneit oueBnaHo
ecTb. [1oTOMy UTO eCTb aMepUKaHCKKe KOMMa-
HWW, KOTOPble 3eCb PaboTalT AOMrO U ycrew-
HO. Pan KomnaHuii paboTatoT yxke 25 neT, To eCTb

RUSSIAN BUSINESS GUIDE {ApriL2008}

C MOMEHTa OTKPbITUS POCCUMINCKOTO pbiHKa. Jaxke
eCcTb Te, Yel CTak pabotsl gocturaet 130 ner:
OHV HauvHanu ele B Poccminckom nMnepumn, pa-
6otann B CCCP, a Tenepb paboTatoT 1 B Poccum.
McTopua 1x AeAatenbHOCTX MOKa3blBaeT, YTo B
Poccun paboTaTb MOXHO, UTO 3TO BbiroAHo. be3
B3aUMHOW BbIFO/bl HAYEro 3TOro Obl He HbIo.

- To ecmb 3KOHOMUYecKUe UHmMepecsi
Hac ydep)kueaom om noaumMuUYecKux
o6ocmpeHuli?

— DKOHOMUUECKIE UHTEPECHI MOMOratoT 1C-
KaTb B3aVMOMOHMMaHME, MOTOMY YTO 3TW UH-
Tepechl, Kak MPaBUIO, KOHCTPYKTUBHbIE.

- B nocnedHee epems npousouwina oOe-
sanveayusa pyb6na. Cebecmoumocmo
npouszeodcmeeHHbIX npoyeccoe 8 Poccuu
cmana Huxke. 3mo pabomaem Ha 3kcnopm
u3 Pocculickoli ®edepayuu moeapos,
npouszeodumelx 30ecb aMepuKaHCKuUmMu
KoMNnaHusimu, Ha opyaue pbIHKU?

- [a, koHeuro. CTano gelesne CTPOUTD, CTa-
N0 AelleBne nokynatb dHeprv. MHOro yero
cTano gewesne. Ho, ¢ Apyrol CTOPOHbI, MPou3-
BOACTBO 3A€Cb OYEHb YacTo TpebyeT MMMopTa
KOMMIEKTYIOLMX AN CbiPbA, UbA LieHa onpe-
[enAeTcA COCTOAHMEM BHELUHUX PbIHKOB. Ha
POCCUIICKOM PbIHKE 113-3a ieBanbBaLmmn pyons
MX LeHa Bblpocna. Ho B Lenom 3gech Ctano
JelleBne MpOW3BOAWTb, 1 BCE Yallle TOBapbl,
NPOV3BOAVMbIE aMEPUKAHCK/MI KOMMaHNAMM
B PoCCuW, HAUMHAIOT SKCMOPTUPOBATD.

- MoxHo nu ckazams, Ymo 0es8asb-
eayus pyb6nsa, cHuxeHue cebecmoumo-
cmu npouseodcmed 8 Kakoli-mo cmene-
HU KOMneHcupylom mo noJumuyeckoe
HanpseHue, Komopoe celiyac cyujecmay-
em mexoy Poccueli u CLUIA, nomozaaiom
COXpAaHsAMb SKOHOMUYeCcKuli npazmamusm
8 OmHoweHusx?

—Jlorvika npvixona B Poccuio 10 AeBanbBaLmn
pybna 3aKksioyanach B TOM, UTO 3AeCb GOMbLION



PbIHOK 1 Ha Hero ropasfo BbirogHee paboTaTb
OTCIOAa, U3HYTPW. DTO NOMVKa Npuxofa Ans 06-
CNYKMBAHWA BHYTPEHHEro pbiHKa. Korfa pyonb
J€BANbBMPOBASICH, TO BHYTPEHHMIA PbIHOK CTan
MeHbLLE, 33aTO OTKPbIIACh NEPCMEKTNBA BbIXOAA
Ha 3KCMopT. POM3BOACTBO 3A€Ch CTano ae-
weene B rnobanbHOM MnaHe, 1 3ddeKTvBHas
3arpy3ka CyWeCTBYIOWMX MPOW3BOACTBEHHbIX
MOLLHOCTEN NPeAnonaraeT peanvi3aumio meto-
LWErocs 3KCMOPTHOrO NoTeHUMana.

- Kak Ha 6u3Hec amepuKaHcKux Komna-
Huli 8 Poccuu noenusnu uHmMezpayuoH-
Hble npoueccol Ha Eepasulickom npo-
cmpaHcmee?

— Ckopee, MONOXMUTENbHO, Yem OoTpuLa-
TenbHO. PbIHOK CcTan 6onblie. PeweHns, npu-
HuMmaemble EBpasurickim Coto3om B 0bLmX
MNHTEpPEeCcax, YaCTO OKa3blBalOTCA BbIFOAHbBIMU
N ANA AENCTBYIOLMX HA POCCUMCKOM PbiHKe
MeXAYHapPOAHbIX KOMMAHWI.

- B pamkax Eepasulickozo Colo3a 603-
MOXHO HueenuposaHue mex npo6nem-
HbIX MOMEHmMo8, Komopble cyujecmeayiom
8 3aKoHoOamesibcmee Ka)k0oli omoesib-
Holl cmpaHbI?

- [la. Coto3 opraHn3oBaH Ans Toro, Ytoosl
MaKCVMU3MPOBATb BHIFOAY ANA BCEX, @ He AN
KOro-To ofiHOro. W1 3TOT mpuHUMN romoraeT
NPUHMMATb Pa3yMHble pelleHns, BbiIrofHble
ANA BCeX AOOPOCOBECTHBIX YYACTHUKOB KO-
HOMUWYECKOW AeATeNbHOCTY, Ans br3Heca.

- Celiyac 8 npecce MHO20 2080psAm O
pasnu4HeIX NPoMeKYUOHUCMCKUX Mepax
CLIA, komopoble onuyemesopsem cob6oli
npe3udenm Tpamn. Ymo makoe npomek-
yuoHusm no Tpamny?

— A 3T0 NoHMMmalo Tak: ecnm Amepuka no-
KymnaeT 3a rpaHuvieit bonblue, yem NpPoAaeT, a
3TO KacaeTca Kntasa n EBpocotosa, To nonntu-
Ka Tpamna HanpaeneHa Ha yCTpaHeHne 3Toro
Ancbanarca. [opoi 3a STVM CTOAT HEKOTOPble
6roKknpyloLLe Mepbl Tex CTPaH, C KOTOPLIMU Y
AMepVIKM 3HaUMTENbHDBIN AedULNUT B TOProBre,
1 Tpamn MpYHYMaeT OTBETHblE Mepbl, UTOObI
BbIPOBHATH MMEILWMIACA ANCOanaHc. T Mepsbl
Tpamna A NOHMMAIO Kak HaCTONUYMBOE NpUra-
LWEHMe K NMeperoBopam, Nobyxaaiollee napt-
HepOB COBMECTHO MCKaTb pelleHna npobne-
Mbl gncbanaHca B Toprosne. Mexay Poccuei
1 AMepUKO 3ToV NPobeMbl HET, MO KpalHei
mMepe, Ana AMepurKky TOUHO. [NpAamasa Toproena
y Hac Hebonblwas, 1 6anaHc B nonb3y CLUA.

- feiticmeumensvHo nu yenvio Tpamna
Aensemca mo, Ymo6bl npou3zsoocmeo us3
asuamckux cmpaH nepewsio 6 AMepuky?

— Ero uenb — utobbl TOprosna 6bina cbanax-
CVPOBAHHOW.

- Ecnu moeapel npou3zeodsamcs 8 ocHO8-
HOM 3a py6exkom, a He 8 AMepuKe, Mo Kak
JKe MoXKHO 006umebca 6anaxca e mopzoene?

— JIOrMYHO, MPOV3BOACTBO HY>KHO Hapalljw-
BaTb B AMepuKe. fl He 3Hato, Yem KOHUMTCS 3Ta

nonbiTka Tpamna cbanaHcMpoBaTb TOProBIo
CUWA. f nMwb NOHWMAIO, YEro OH XoyeT [o-
6uTbCA. OH BMAWT, YTO PbIHOK AMepuKi bonee
OTKPbIT, Yem PbIHKM CTPaH, C KoTopbivu y CLIA
oTpuuaTensHbIi 6anaHc B Toprosne. Ero 3ana-
Ua — BbIPOBHATb YCNIOBMA TOProBAw: Nnbo Ao-
OUTBCA CHATVA 6APbEPOB [ANIA AMEePUKAHCKMX
TOBapOB, MO0 MOCTaBWUTb MHOCTPAHHbIE TO-
Bapbl B paBHble YCIOBMA C TOBapamMu amepw-
KaHCKVIMM Ha MEXIYHaPOAHOM PbIHKE.

- Te npomeKyuoHUCMCKuUe Mmepbi, KOMo-
pbie ecmb y HAC, - OHU omJlu4arOmMcs om
amepuKaHcKux?

— OHKM cunbHO oTnyatoTca. Kak A yxe ro-
BOPUA, Y AMEPUKN HET TOProBbiX Npobrem ¢
Poccuen. Ecnv nprHnmaemble B CLIA npoTek-
LUMOHWCTCKME Mepbl 3aTparvBatoT U poccuii-
CKMe KOMMaHWK, TO 31O NOBOUHbBIN 3GHeKT oT
Takux mep. Llenb xe y H1x apyras, CoBcem He
POCCUICKME KOMMAHUMN.

- lpe3udenm Poccuu Bnadumup lMymun
0ea 200a HA3ad Ha MexK0yHapOOHOM 3Ko-
Homuyeckom gopyme 6 CaHkm-llemepGyp-
2e ckasasi, ymo ny4uieli Mepoli Nod0epKu
pocculickoli 3KOHOMUKU cmasia 0eeasbea-
yua py6na. lMpasumenbcmeo Poccutickoli
Qedepayuu, pe2uoHasNbHble 61ACMU HA
mMecmax cmaparmcsa co30ame UH@pa-
cmpyKmypy 02151 paseumus nNpomMbIWiIeHHO-
cmu, neimatomcsa co30ame onpeoesieHHbIli
3Hepzaemuyeckuli 3anac 071 HO8bIX NPoU3-
8o0cme. Kak ebl oyeHusaeme smu mepbi?
Kakue u3 Hux Haubonee 3¢¢pekmusHbie ¢
MOYKU 3peHuUsl UHOCMPAHHbIX KOMNAHUU?

— VIHOCTpaHHble KOMMaHMM CMOTPAT Ha HIX C
TOUKM 3DEHNA CBOWX VHTEPECOB, BO3MOXHOCTY
VX peanv3aumn. ECnm oHM cumTalot, Yto poc-
CUNCKMUN PBIHOK 1A HMX MHTEPECEH, TO BTOPOW
BOMPOC — OTKyZa Ha Hero BbIXOAWTb, B KaKOM
PEr1OHE, B KakoM MecTe flydlume YCI0BWA, yy-
Wee pacrionoxenne. CBOM MOTPEOHOCTV OHM
COMOCTABMAIOT  C  CYLIECTBYIOLUMMM  BO3MOX-
HOCTAMM. Y Hac B nanate [enCTBYeT aKTMBHaA
nporpamMma Mo OOLUEHMIO C PErOHaNbHbIMY
BnacTaMn. Kora Mbl peLlaem, C KakvMK 13 HIX
HaMm pa3euMBaTb OTHOLEHVA, KOro Mpurawats
Ha OpuduHMIM B MOCKBY 1nn Kyna exatb C 613-
HeC-M1UCCHel, Mbl CPaLLMBAEM HaLLK KOMMaH1K,

MOCTblI COTPYAHUYECTBA

[U19 KOTOPbIX TaKvie BCTPEeUM 1 OpraHu3yoTcs,
KaKu1e PervioHbl AnA HYX Havibonee MHTepPEeCHbI.
Takxe Mbl CMOTPUM Ha OLIEHKY OM3HEeC-KnMaTa
B Pa3Hbix pervoHax Poccui, B nepsyto ovepesb
Ha 1X MosoxXeHve B HalMoHanbHOM penTuHre
COCTOAHVIA VHBECTULIVOHHOTO KNMMaTa B Cy6b-
ekTax PO, NOCKOMbKY TakoW PeNTUHN ABNAETCA
pe3ynbTaToM onpoca 6usHeca, pabotatolero B
pervioHax. brusHec B pamKkax nporpammbl AreHT-
CTBa CTpaterndeckmx nHnumatne (ACK) oteeua-
€T Ha BOMPOChI HACKOSBKO BaM KOMGMOPTHO?,
«KaK Bac MofepK1BalOT?», «KaKue Yy BaC OTHO-
WeHVA C BNacTAMU?», «KaK Bbl CNpaBnseTech C
BIOPOKPATNUECKMMM  MPENOHaMI?». Yxe eCTb
CepviA TaKvX OLIEHOK ¥ BUAHA AVHAMMKA, Kakue
PErVIOHbI Kyfla ABUTAIOTCA, rae YCnoBua ans 6us-
Heca ynyJwatotcs, rae HaobopoT. C noMoLbo
3TOro pe’TVHIa 1 Ham nerdye oLUeHMBaTh YCIo-
BU1A B POCCUIICKIX PETVIOHaX, v BracTam Poccnin,
NPUHVMAIOWMM Ha ero OCHOBE B TOM unCrie U
KafpoBble pelleHws.

- lpo6nema npomekyuoHusma e mom,
Ymo, Ko20a HavyuHarm 3aKpbieame pbi-
HOK, mo 3akpbieaiom ece noops0. 3aKpbl-
8alom pbIHOK U 0711 KOHe4HOU npodyKyuu,
u 0na KomnaeKmyrwux, u ona colpos. A
4Ymo 0511 00HOU KOMNAaHUu Komnsiekmyio-
wjue, mo ons opyaoli - 20mosbie NPooykK-
meol. Bom Kak Halimu onmumaneHsili 0nA
3KOHOMUKU 6anaHc mexdy omKpbimo-
cmebio u 3aKkpeimocmeio? Kak cozdame mo-
Oesib udeanbHO20 npomeKyuoHusma?

- Yem Gonee 3akpbiTa CTpaHa, Tem nerye ee
noaBeprHyTb CaHKUMAM, MO3BONMTL cebe Mo
OTHOLLEHVIO K Hell Kakne-TO BpaxaebHble 3Ko-
HOMMYECKVie Mepbl. [OTOMy UTO Y TakX Mep HeT
BbICOKOW SKOHOMMUECKOW LieHb], OHW NpaKT1Ye-
CKM Ge30onesHeHHbl. Ho BosbmmTe npuvep PY-
CAJNa. VHTerpaLms 31ol KomraHuy B rnobasnbHble
LerMoyYKM MOCTAaBOK HafeXHO 3alMLAeT ee OT
CaHKUMIA. Be3 Takol VHTerpaLmmn MOXHO 6bino Obl
Nerko NPYIKPbITb ee AeATeNbHOCTb Ha MMPOBOM
PbIHKe, @ Celuac 3TO MOUTU HEBO3MOXHO, TaK Kak
3aTPOHET OYeHb MHOTVIX 1 MOBMEYET TAXeNble Mo-
CneacTsmA. B3arMo3aBrCMOCTb B M106anbHOM
SKOHOMMKE — 3TO OYeHb BaxkHbIN dakTop caep-
NBaHMA B3aWMHON  KOHOPOHTALMK, KOTOPBIN
BCerja Hy<HO NPVHVIMaTb BO BHVIMAHME.

Bagum BuHokypos
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Today, the U.S.-Russian trade and economic cooperation is going through
hard times. But, nevertheless, our economic relations did not stop at all, just as
they did not end in the most intense years of the Cold War. Vadim Vinokurov,
Chairman of the editorial board of the Russian Business Guide magazine, met
with Alexis Rodzianko, President of the American Chamber of Commerce in
Russia, and discussed U.S.-Russian economic ties.

RUSSIAN BUSINESS GUIDE {APRIL 2019}

- Mr. Rodzianko, you have been the head
of the American Chamber of Commerce in
Russia for a long time, and you are also a
Russian American. How do you work here
and how do you assess the current situation
in the Russian-American relations in the
economic sphere?

- I have been working in Russia for a long
time, in August last year it turned 20 years
since I had moved to Moscow. I feel good
here. Moscow has changed for the better
during this time. When I arrived, it was
much less convenient to live here than today,
so I do not complain.

As for the economic relations and my role
as the head of the American Chamber of
Commerce, the economic relations are built
when there is mutual benefit. And this mutual
benefit between American companies and
Russia obviously exists. There are American
companies that have been successfully
working here for a long time. A number of
companies have been operating for 25 years,
that is, since the opening of the Russian
market. There are even those whose work
experience reaches 130 years: they started
back in the Russian Empire, worked in the
USSR, and now work in Russia. The history of
their activities shows that it is possible to work
in Russia and it is profitable. Without mutual
benefit none of this would have happened.

- That is, economic interests keep us from
political exacerbations?

- Economic interests help to seek mutual
understanding, because these interests are
usually constructive.

- Recently there has been a devaluation of
the ruble. The cost of production processes
in Russia has become lower. Does it work
for the export from the Russian Federation
of goods produced here by American
companies to other markets?

- Yes, of course. It became cheaper to
build, to buy energy. A lot of things have
become cheaper. But, on the other hand,
production here very often requires the
import of components or raw materials,
whose price is determined by the state of
foreign markets. In the Russian market, due
to the devaluation of the ruble, their price
has increased. But in general, it has become
cheaper to produce, and more and more
often they begin to export goods produced
by American companies in Russia.

- Can we say that the devaluation of the
ruble, the reduction in the cost of production
to some extent compensate for the political
tension that now exists between Russia and
the United States, help maintain economic
pragmatism in relations?

- The logic of coming to Russia before
the devaluation of the ruble was that there
is a large market here and it is much more
profitable to work from here, from within.



This is the logic of the arrival to serve the
domestic market. When the ruble devalued,
the domestic market became smaller, but the
prospect of export was opened. Production
here has become generally cheaper, and the
effective utilization of existing production
capacity involves the realization of existing
export potential.

- How did the integration processes in
Eurasia affect the business of American
companies in Russia?

- It is more positive than negative. The
market has become larger. Decisions made
by the Eurasian Union in the common
interest are often beneficial for international
companies operating in the Russian market.

- In the framework of the Eurasian Union
is it possible to level those problematic
issues that exist in the legislation of each
individual country?

- Yes. The union is organized in order
to maximize the benefit for everyone and
not for someone alone. And this principle
helps to make reasonable decisions that are
beneficial for all conscientious participants
in economic activity, for business.

- There is a lot of talks in the press about
the various U.S. protectionist measures that
President Trump personifies. What is the
Trump’s protectionism?

- I understand it this way: if America
buys abroad more than it sells, and this
applies to China and the European Union,
then Trump’s policy is aimed at eliminating
this imbalance. Sometimes there are some
blocking measures for those countries
with which America has a significant trade
deficit, and Trump responds to even out
the current imbalance. I understand these
Trump measures as an insistent invitation
to negotiations that encourages partners to
jointly seek solutions to the trade imbalance
problem. There is no such problem between
Russia and America, at least for America
for sure. Our direct trade is small, and the
balance is in favor of the United States.

- Is Trump’s goalreally to bring production
from Asian countries to America?
- His goal is to have trade balanced.

- If goods are produced mainly abroad,
and not in America, then how is it possible
to achieve a balance in trade?

- Logically, production needs to be
increased in America. I don't know how will
end the Trump’s attempt to balance the U.S.
trade. I just understand what he wants to
achieve. He sees that the American market
is more open than the markets of countries
with which the U.S. has a negative balance in
trade. His task is to equalize the conditions
of trade: either to achieve the removal of
barriers for American goods, or to put

foreign goods on equal terms with American
goods on the international market.

- Those protectionist measures that we have
- do they differ from the American ones?

- They are very different. As I said,
America has no trade problems with Russia.
If protectionist measures in the United
States affect Russian companies, then this is
a side effect of such measures. Their goal is
different, it is not Russian companies.

- Two years ago at an international
economic forum in St. Petersburg Russian
President Vladimir Putin said that the
devaluation of the ruble was the best measure
of support for the Russian economy. The
Government of the Russian Federation, the
regional authorities in the field are trying to
create the infrastructure for the development
of industry, they are trying to create a certain
energy reserve for new industries. How do
you assess these measures? Which of them
are the most effective from the point of view
of foreign companies?

- Foreign companies look at them in
terms of their interests, the possibility of
their implementation. If they believe that the
Russian market is interesting for them, then
the second question is where to get to it, what
region to choose, where the best conditions,
the best location is. They match their needs
with existing capabilities. We have an active
program of communication with regional
authorities in the Chamber. When we decide
which of them we will develop relations
with, who to invite to briefings in Moscow
or where to go with a business mission, we
ask our companies for whom such meetings
are organized which regions are the most
interesting for them. We also look at the
assessment of the business climate in different
regions of Russia, primarily on their position
in the National Rating of the investment
climate in the regions of the Russian
Federation, since this rating is the result of a

BRIDGES OF COOPERATION

survey of enterprises operating in the regions.
Within the framework of the program of the
Agency for Strategic Initiatives (ASI) business
answers the questions “How comfortable are
you?”, “How do they support you?”, “What is
your relationship with the authorities?”, “How
do you cope with bureaucratic obstacles?”
There is already a series of such assessments
and one can see the dynamics, which regions
are moving, where conditions for business are
improving, where the situation is opposite.
With this rating, it is easier for us to evaluate
conditions in the Russian regions, and it is
useful for the Russian authorities, who make
personnel decisions based on it as well.

- The problem with protectionism is that
when they begin to close the market, they
close everything. They close the market and
for the final product, and for components,
and for raw materials. And what for one
company are components, for another -
finished products. How to find the optimal
balance between openness and closeness for
the economy? How to create a model of ideal
protectionism?

- The more closed a country is, the easier it is
to subject it to sanctions, to allow some hostile
economic measures towards it. Because such
measures do not have a high economic price,
they are almost painless. But take the example
of RUSAL. Integration of this company into
global supply chains reliably protects it from
sanctions. Without such integration, it would
be easy to close its activities in the global
market, and now it is almost impossible,
as it will affect many people and will have
grave consequences. Interdependence in the
global economy is a very important factor in
deterring mutual confrontation, which must
always be taken into account.

Vadim Vinokurov

Conversation with Alexis Rodzianko was
held in Russian.
Original interview on pages 2-3.
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7 Mpu Koii> A

s oTaeneHuss kKomnanun «Mspu Kan» Anna

4 & 4 CokonoBa goka3sbiBaeT 3T0 Ha gene. Kpacu-

é ? "/ BaA XeHLMHa, rPaMOTHbI PYKOBOAMUTEND,

’ . cyacTnmBbIi yesioBeK, OHa »KMBET B rapmo-

p

o0

. ? ? j HUW C COOON, 3aHMMAACH NTIOUMbIM OEN0M,

/77 VI BApUT TaKylo e BO3MOXHOCTb TbiCAYaM
/

777 wenwmH B Poccim. O HacbILeHHOM Ha 1o6i-

SIEs

? 4 ? " neiiHble gatbl 2018-0M, O HOBMHKax W no-

i ./ papKax Afa npeKpacHo MOfOBUHbI Yerno-

g g p peKp:

? ? BEUECTBA, O TOM, Kak OCTaBaTbCA XEHLWMHOMN

? ? B 60JIbLLIOM GU3HECE, U, KOHEUYHO XKe, O TOM,

, & "/ 4TO KpacuBOW >KeHLU/He BCé Mo nnevy, — B

) 4 é HalleMm nHTepBbto ¢ Aninon BagrmosHo.

7

/ /

/ ? g - Anna BadumoeHa, komnaHusa Mary

? ? ~ Kay, koHeyHO, 8 npedcmasseHuu He

? & . Hyxdaemcs. Kak cnoxunca ona komna-

i Huu 2018 200? Kakoli oH 6611 014 eac,

4YyeM o3HameHosasnca? Pacckaxkume, ymo
npoucxodum celiyac 8 KoMnaHuu.

- [a, y Hac npownblii rog 6bin  JocTa-
TOUYHO «ypOXKalHbIM». B 6onbluen cTeneHy,
KOHEUHO, Hawvmn nobegamu 1 camoe rnaB-
Hoe A Hac — pocTom. KonunuecTso niogeit,

paboTatowunx B 61M3Hece BMeCTe C KOMMNaHU-
_ eit Mary Kay, yBenuuveaeTcs, U Ans Hac 310
0oyYeHb BaXKHO. lof Oblfl 3HaMeHaTeNIbHbIM U B
OTHOLLEHUN OOUNEnHbIX aat. 25 net B Poc-
cun, 55 net B mupe n 100-netne c poxpge-
H1A Mapu Ko Sw... I mHOro gpyrux 3Ha-
KOBbIX CO6bITUI. Hanpumep, Haw 10-1 ce30H
Mercedes-Benz Fashion Week Russia, rae
Mbl BbICTyMaeM B KayecTBe oduumanbHOro
BM3aXXMCTa, 1 10-11 rof 6naroTBOpUTENbHON
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Hallero npoAyKTa, OHO BaXXHO 1 ANA KoOMMa-
HUW, N ANA HaWnX KOHCYNbTAHTOB, 1 ANnA UX
KJINEHTOB.

- Mary Kay ommemuna 25 nem npu-
cymcmeusa Ha pocculickom peiHke. U 3a
3mo epeMsA KOMNAHUsA yeéepeHHO 8xooum
8 mon-5 omoeneHuli cpedu ecex omoesne-
Huli Mary Kay (komnaHus npedcmasne-
Ha 6onee yem 8 40 cmpaHax). Hackoneko
C/10)XKHO 6b1J10 NOKOpUMb pocculickuli pbi-
HOK U cepoya pocculicKux >xeHWuH?

- 3HaeTe, A fymalo, UTO Camoe rnaBHoe B
komnaHun Mary Kay — 310 ngea. Npea rap-
MOHWYHOIO Or3Heca AnA KEHWUH U Haww
OCHOBbI XOPOLLO JIOXATCA Ha MUPOOLLYyLLe-
Hue nboi 13 Hac. MHe, Hanprmep, OYeHb
VMMOHMPYeT Halle 305n0Toe npasuno: «OT-
HOCUCb K NIOAAM TaK, Kak Tbl Obl XOTes, YTo-
6bl OTHOCUNUCH K Tebe». [la, 3To brubnelickas
WCTMHA, HO B TO e BPeMmA B Halleln Komna-
HUM 3TO MPaBUIO, KOTOPOE Mbl TPAHCANPY-
€M Ha BCeX YPOBHAX: U AN1A COTPYAHUKOB, U
ONA KOHCYNbTAHTOB, 1 ANA KNneHToB. U, Ko-
HeYHo, 0OCHOBA 6U3Heca — banaHc npropuTe-
TOB: Ha NEePBOM MecTe [JoJIXKHa ObITb cembs!
M Tonbko notom Kapbepa. Kakasa »KeHLnHa
C 3TM He cornacuTca? Kakaa He Nnpumert 31o

XOXKEHHAS KOXa, aKKyPATHbIN MaKNSIK,

[enoBOoW KOCTIOM, 6e3ynpeyHas npmyecka...
Takown cTunb 3agana 6onee 55 neT Hasag Mapu Kan
SW - amepuKaHcKas npeanpuHUMaTenbHULA n
OoCHoBaTeNbHULA KOMNaHuK Mary Kay, pazpabotumk
dunocodum 6usHeca g XeHWmH. U cerogHs bpeHp,
KocMeTm4yeckou nmHmun Mary Kay nssecteH n niobum
MUJIMOHAMM XEHLLMH N0 BCEMY MUPY. DTO He TOJIbKO
nyTb K KpacoTe, HO 1 NyTb K HE3aBUCUMMOCTU, cBO6OAe,
rapMOHWUM B OTHOLLEHUSAX MeXAY CEMbEN N paboToun.

aywoini? Mbl yBepeHbl, uTo ntobble nobenbl
N OOCTVIXKEHUA He MOTYT ObITb B yliep6 WH-
Tepecam cembl, geten. [MosTomy BCE, uTO
fenaeT KOHCYNbTaHT KomnaHuu Mary Kay,
JOJMKHO OblTb Ha 6naro cembu. MoaTomy, s
Jymalo, 4To, umesA Takme ocHoBbl, Mary Kay
OYeHb Nerko 3aBOEBbIBAET CePALIA XKeHLMH
N ynyydLlaeT UX XXU3HW. ITO He NPOCTO Kpacu-
Bble CJI0Ba, 3TO AeNCTBUTENbHO Tak. Muccua
KOMMaHUW — ynyyllaTb KEHWMWH 1 BHeLlHe
N BHYTPeHHe, 0COO6eHHO Korpa HempocTo,
Korpia KpusmncHble BpemeHa. M 37o, noxanyi,
CaMblli TMaBHbIN HABUIaToOP B XKU3HW 060
MKEHLLVHbI.

- Mary Kay - cemesoli 6usHec...

— Mbl He oyeHb ntob6KM 310 cnoso. Crno-
BO «CeTb» WMEeT HeraTvBHYl0 KOHHOTa-
LMo, Mbl ynotpebnaem TepMUH «npAMble
npofaxu», MOToMy 4YTO KOMMaHuA pabo-
TaeT HanpAMylo C NMo6bIM KOHCYIbTaHTOM.
KeHwwmHa npuxoauT, perncTpupyeTca B
KauecTBe KOHCy/bTaHTa, 3aKiloyaeT fo-
roBop Kynnan-npopaxu, u BbICTpanBaeTca
HernocpeACcTBEHHOE OTHOLUEHME  «KOMMa-
HUA-KOHCYNbTaHT». KOHCynbTaHT, B CBOIO
ouepeflb, NPOAAET NPOAYKLUNIO KINEHTY, 1
B 3TOM KaK pa3 CYL{HOCTb MOAENN «MPAMbIX

Clr1PABKA:

Anna Cokonosa, zeHepanbHbill dupekmop KomnaHuu «M3apu K30».
OKoHuuna MockoscKuli UHCMumym HapodHO20 xo035licmaa

um. MaexaHoaa, npoxoduna obyuyeHue 8 David Game School, JIOHOOH,
Beanukobpumanus. [jo Hayana pabombl 8 KomnaHuu «M3pu K3ti»
3aHUMAanacb Hay4Ho-uccnedosamennbcKol desimenbHOCMbiO. B KomnaHuu
«M>3pu K3ii» ¢ 1996 200d. B 2005 200y ecmynuna 8 001>KHOCMb

2eHepanbHO20 dupekmopad.



npofax». Kro xouer cospaBaTb KOMaHAy,
co3faloT 1 paboTaloT ¢ Hel. EcTb y Hawwmx
KOHCY/IbTAaHTOB M TaKOW CTaTyC, KOTOPbIA
Ha3blBaeTcA «He3aBUCMMbIA AVPEKTOP Mo
npofaxamy. Y KaKAoro ecTtb BO3MOXHOCTb
pa3BuMBaTb CBO Kapbepy.

- Ho ece xe, useuHume 3a cpasHeHue,
Avon, Oriflame, Faberlic... MpuHyun npo-
daxk cxox. Yem om ocmanvHbix omnauya-
emca Mary Kay unu smo npocmo deno
8Kyca Ka)@0o020?

- fl pymato, UTO KaxKAablii BONEH B CBOEM
Bbl6ope. Y Hac 6osibLuasa NCTOpUs, Mbl BCerga
rapaHTMpyeM KauyecTBO CBOEN NMPOAYKLUMN U
[N HAaC OYEeHb BaXKHO, YTO Mbl paboTaem B Ka-
Teropun «<MacTux». To eCTb y HacC He HU3Kne
LieHbl MAaCCOBOTrO CErMeHTa U He «MPecTux»,
XOTS,, MHE KaXeTCsl, UTO [flaBHas 0cobeH-
HOCTb Hallen NpoayKuum — npepnoxeHue
NnpemMmranibHOro NPoAyKTa no CpefHen LeHe.
STVM Mbl FOPAMMCA — HaLL MPOAYKT OYeHb Ka-
YeCTBEHHbIN 1 3GDEKTVBHDIN, HO MO NpUem-
nemon ueHe. Ecnuv ke nocmoTpeTb Ha foxof
HaLLIMX KOHCYNIbTAHTOB, HALLINX HE3aBUCUMbIX
OVPEKTOPOB MO Mpofakam, OHW MoJsyvatoT
[OCTOVIHble BO3HarpaxgeHus. Bce, uto mbl
WHBECTVpYyeM, Mbl UHBECTMPYeM B KX 6u13-
HeC. Mbl He yyacTByem B JOPOrMX peKam-
HbIX MPOEKTax, 3TO He Halla OCO6EeHHOCTb.
KoHcynbTaHTbl MPOBOAAT — MacTep-Knacehl,
roe nmpepnaraoT IMYHO Nonpo6oBaThb 1 Npo-
TecTMpoBaTb MpomyKumio. Mbl He cunTaem,
UTO [OJMKHbI arpeccyBHO AENCTBOBATb, MO-
TOMY YTO BCE YMOMAHYTblE BaMX KOMMaHWK,
Kpome Avon, ABnATCA uneHamn Accouma-
UMM NpAMbIX Npodax. Accoumauma npamMbIX
npofax — 3TO OYeHb BaXKHbIl OpraH Hallero
obbeanHeHusn, roe Mbl C Komieramm nogHu-
Maem BOMPOChHI, KacaroLmecs Halumx o6Lmx
MHTepecoB. bnarogapa Accoumauuun Mbl
HaxO[MM MHTEPEeCHbIX MAPTHEPOB AJIA MPO-
OBVKEHVS UHAYCTPUK, OENMCA OrMbITOM 1
MHEHUAMU.

- KomnaHusa Mary Kay npedcmasenexa
npakmud4ecku 8o ecex cmpaHax. busHec e
Poccuu yem-mo omnuyaemca?

- Ab6contotHO Huuem. Mary Kay -
MeXAyHapoAHaa KOMMaHus, nmMetowan 6o-
nee 40 otgeneHni B pasHbIxX cTpaHax. M mbl
ropavMca Tem, 4YTo Haw 6usHec obbeau-
HAET CTOMb Pa3HbIX KEHLWMWH — C pa3Hbl-
MU KYNbTYPHbIMU TPagMLMAMMN U3 PasHbIX
CTpaH. Ml oH abCcoNOTHO MAEHTUYEH C TOUKM
3peHunna 6usHeca 1 B Poccun, n B JlaTuHCKOM
Amepuike, n B Aznatckom pernoHe, n B CLUA.
B o6uem, Becb M1p BKIOYaAET B cebA 0UeHb
MHoro ¢ununanos Mary Kay, B KOTOPbIX eH-
LMHBI 3aMHTEPECOBaHbI B TOM, YTOObI pacTu
1 pa3BMBaTbCA.

- Kakoas xeHujuHa xo4em 6bimb Kpa-
cueoli u monoooli. Ho He Kax0aa ymeem
HAao amum pabomame, u 0a)xe umes «Koc-
memuyky» om Mary Kay, 6e3 cneyuano-

HbIX 3HAHUUI U HAeblKOe coeslamb ceb vip-
story Henpocmo. Bel Kak-mo nomozaeme
damam oceoums 3Mmu C/1I0XKHble Ha8bIKU U
pasobpameca 8 mHO2006pasuu npeona-
2aemoli npodykyuu?

- [a, KOHeUHO, Yy Hac ecTb O4YHOe 0byye-
HMe — Mbl MPOBOAMM MHOIO MePONPUATAI Ha
6ecnnaTHol OCHOBE, 1 SOOI KOHCY/bTaHT
MOXeT MoNyuntb obyuyeHme ouyHO. Y Hac
Hemano KoHdepeHUUil, ecTb rogoBoe Me-
ponpuaTre, KoTopoe Mbl Ha3biBaem «Ce-
MUWHap» - 3To obyyeHue n motmeauua. Cy-
WeCcTBYeT OHNalH-obyYyeHWe Ha Halen
MeXZAyHapoaHow obyvatowwel nnatpopme.
Tam npepacTaBneHbl pasfnvyHble  MOAYNU
[NA pa3HbIX CTAaTYCOB KOHCY/IbTAHTOB 1 AN
MKEHLLMH, KTO XOYeT HayUMTbCA YXaKMBaTb
3a cobol 1 nonyunTb HGOPMaLMio o Npo-
aykumn. [na Tex, KTo XouyeT pa3BuBaTb
CBOK Kapbepy U nogymatb O CTaTyCHOM
pocTe, CyLleCTBYIOT COOTBETCTBYOLWME
moaynu. Cnocob goHeceHusa nHbopmaymm
TOXe Pa3HbI: UHTEPAKTUBHDIN, C KOPOTKK-
MU ponvKamu... JuctaHumoHHoe obyue-
HUe oyeHb BOCTPe6OoBaHO, MOTOMY UTO ANiA
N060W XKEHLWMHbI SKOHOMUA BPEMEHN Ce-
Yyac BbIXOAUT Ha MepBblil MaH, BeAb MOX-
HO ycneTb BCE 1 B KOPOTKUIN MPOMEXKYTOK
BpemeHU. KoHeuHo, 1 neyaTHas npoayKuus
y Hac eCTb: KPacOYHO WNIOCTPUPOBAHHbIE
MaTepuasnbl MOXXHO MOYUTATb U YTO-TO HO-
BOe An1A ceba y3HaTb.

- Bca npodykyusa ons Poccuu npouseo-
oumcs Ha meppumopuu Hauleli cmpaHoi?

- Ha Tepputopum Poccum y Hac Het
NPOU3BOACTBEHHbIX  MOLHOCTEN, HO Mbl
ropavmca Tem, yto B Hosbpe 2018 ropa
OTKpbIIOCh 6onbluoe nponssoacTso B CLUA,
KOTOpOe NpPOou3BOAWT NPOAYKLMIO ANA BCexX
MeXAyHapoaHbix ¢unvanos, B TOM uucne

:jHHn v ww""f' cUaCTTME
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n ana Eeponbl. O4eHb MHOFO VMIHBECTULUN
KOMMaHUA BIOXWSAa B Hay4HO-UCCNedoBa-
TENbCKNN KOMMIEKC, COEANHEHHDIV C NPOK3-
BOACTBOM. [11A Hac Ha NepBOM MecTe CTOUT
KauyecTBO NPOAYKUMK.

- To ecmb pocculickum npousgodume-
1AM, cneyuasucmam He 0oeepsieme?

- B nocnegHee BpemMA POCCUNCKUM
npovisBogMTenam 1 6peHaam ToXe Hauu-
HaloT Bce 6onblue 1 6onblue goBepAtb. Ho
pacnonoXeHne npPon3BOACTBEHHbIX MOLL-
HOCTel HanpAMYI 3aBUCUT OT TOTO, YTO y
Hac cemMelHas KOMMaHWA 1 BRagenblbl aK-
KYMyNUpYIOT CBOW CpefcTBa AnA Haubonee
3¢bPeKTMBHOrO X Ncnonb3oBaHus. [lostomy
NMOCMOTPUM, Kak OyaeT pa3BMBaTbCA HOBLIN
npoekT B CLLUA. OH ana Hac KpaliHe BaXeH
N UHTEpeCeH.

- Kak yacmo Mary Kay 6anyem ceoux
K/lueHMOoK HoeuHKamu?

— HoBuHKM y Hac BbIXOAAT pa3 B KBapTan,
60nee TOro, Mbl BbiNyckaeM JIMMUTAPOBaHHYO
KONNEKUMIO  TOMbKO OMpeAeneHHOro ce3oHa.
OTO [eKopaTMBHaA KOCMETUKa, Hanpumep,
[J1A XONIOQHOrO BPEMeHW rofa Unm AniA neTa. ..
Ho ectb n HOBWMHKM, KOTOpble CTaHOBATCA
MOSIHOMPABHbIMI  UNEHaMM Hallel perynap-
HOW NMHENKN. B ceHTsbpe mbl npemnoxunm
K/IMeHTaM OueHb BaXKHbIM MpopykT — «3D-
yypo-Habop». [laHHaA cucTema yxoaa cocTouT
13 OUMLLiAIOLLIEro CPeACTBa, AHEBHOIO, HOUHOTO
Kpema v Kpema 1A rias. 7o 418 HaC MHHOBa-
LIMOHHBIN MPOAYKT, Ha pa3paboTky KOTOPOro
Yo nATb SieT. YueHbiMU Obiny npoBefeHbl
rnyboKune HayuyHble UCCefoBaHWNA, U B 3TOM
VHHOBALMOHHOM MPOAYKTe Halla KoMMaHus
B3fiNla Cepb&3Hbiil GOKyC Ha NPoTMBOAENCTBME
cTapeHvio. [laHHbIN NPOAYKT poXpanca [o-
BOJIbHO AOATO, HO 3aTO Mbl YBEPEHbI, YTO OH
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3bPeKTVBEH 1 feNCTBUTENbHO paboTtaeT. Mo-
»KeTe MHe BepuTb, MOTOMY KaK BCIO MPOAYKLIO
A npo0yto Ha cebe (ynbibaeTcs). bonee Toro, ero
3¢ PEKTVBHOCTb rOTOBbI NOATBEPAUTL 1 5000
YKEHLLUMH, KOTOpble [OOPOBOJIbHO MPUHUMANV
yyacTve B ero TectuposaHun. M 6bin caenaH
O[HO3HaYHbIN BbIBOA: Mocse 4-X Heaenb UC-
MONb30BaHWA 3TOTO MPOAYKTa HacTyrmaer ToT
3 PEKT, KOTOPOro OXKMAAIOT BCE MKEHLLUMHDI, —
KOKa [1eNCTBUTENIbHO CTaHOBUTCA Gornee ynpy-
rovl 1 HanUTbIBaeTcA Bnaroi. MNepeble OT3bIBbl
MONYYalOT U HAWW KOHCYNbTAHTbl, KOTOPbIM
KJIMEHTKM FOBOPAT, UYTO B BOCTOpre OT 3TOro
npogykTa. Bot, noxanyw, Halua nocnegHasa Jon-
roXzaHHas HOBMHKa, Ha KOTOPOW XOTenoch Obl
AKLEHTVPOBATb BH/MaHWE 0C060.

- A ecmb nlu camele nonynspHsie npo-
dykmol, Haubonee nobumele u socmpe-
608aHHbIe XeHWuUHAaMu, He3aeucumo om
ce30Ha?

— Komnanua Mary Kay cneumnanusupyet-
CAl Ha CUCTEMHOM YyXofe 3a KOXell, No3Tomy
TO, YTO Ceyac Mbl 3aMyCTUAN B MPOAAXKY
«3D-uyno-Habop», Aano Ham MakCMManbHbI
3d¢peKkT. I C ceHTAbpa mecsiua Mbl BULUM
OrPOMHbIVi MOgbEM BHUMaHWA K 3TOMY Mpo-
aykTy. [lo3ToMy MOry ckasaTb, UTo camas Mno-
nynApHas HOBUHKA NOCNeAHEro KBaprana —
3TO KakK pa3 JaHHbI Habop.

- A ecnu 83ame mon-3 u3 eawel nu-
Heliku?

- MNonb3yeTca nonynapHoOCTbo AByXda3Has
KUOKOCTb ANA yAaneHUsa KOCMETVKW C ras.
OHa 6epekHO 1 3GPEKTVBHO CHUMAET KOCMe-
TVKY N OYeHb XOPOLLO YXaXMBAEeT 3a KOXeil
BOKpYr rma3. Boobuie, mMbl Bcerga crapaemcs
MCMONb30BaTb Te MPOAYKTbl, KOTOpble uMe-
0T KOMIMIIEKCHOE BO3[EWCTBYE U MO3UTVBHO
B/IUAIOT Ha KOXY, AXKe eC/in KOCMeTVKa [ieKo-
paTuBHas. B Ton nonynapHbIx NpoayKToB A Obl
BKJTIOUMIA, KaK 3TO HU CTPaHHO, MaTUpyoLLime
candeTky, youpaiowye ¢ Koxu bneck 1 Be-
JIMKOEMNHO COXpaHsloLLMe eé MaToBOCTb [0
KOHLa AHA. KoHeuHo, momMaga — noTpsacatoLwmin
HaLll NPOJYKT, KOTOPbI BCerga B Tore, NoToMy
YTO MPEKPACHO YXaXXMBaeT 3a rybamu. Onatb
Ke ouYeHb BaXKHO He NMPOCTO HAHECTV NoMagy v
CTaTb KPACKBOW, a B KOHLIE pabouero AiHs, CMbiB
€&, NoYyBCTBOBATb, UTO TBOV IyObl YXOXKEHHbIE,
MArKUE 1 yBNaXKeHHbIe.

3HaeTe, Y MHOTMX WHOrAa BO3HMKaeT
BOMPOC O TOM, HAaCKO/bKO NPOAyKT 3dpdek-
TuBeH. B «3D-uygo-Habope» ncnonb3yetca
WHKarCcynMpoBaHHbI/i pecBepaTpos, aHTU-
BO3pacTHble MenTuabl U BuUTamuH B3, Bce
3TO CMOCOOCTBYET YNyYlIEHUO KayecTBa
KOXW. Hapsgy ¢ 3TVMU KOMMOHEeHTamMu Npu-
CYTCTBYeT MEKCMKAHCKUI KaKTyC, AMOHCKas
CnvBa, BOAOPOC/IN arau.

- To ecmb 8cemy, Ymo HANUCAHO HA MiO-
6uke, MOXx<HO sepumbs?

— A6conioTHo! JIYHO A ABNAIOCL NOMb30-
BaTenem npogykra 6onee 20 net n Ha cebe

RUSSIAN BUSINESS GUIDE {ApriL2008}

TeCTupyto Bce. Ml Mory ToUHO cKasatb, UTo y
MeHS HUKOTAA He OblNo HUKAKUX NPeTeH3Min
K Hallei NpojyKuuun, 1 A C yA0BONbCTBMEM
€& 1CNosb3ylo Cama U COBETYHO APYTrUM.

- Cmoum nu x0amb Nose/eHuA cano-
Ho8 Kpacombl nod 6peHdoom Mary Kay, ma-
2a3uHoe?

- OpgHo3HayHo, HeT. KomnaHua Mary
Kay 6bina co3paHa Kak KomMnaHua NpAmbIX
npopax, oHa faeT OM3HeC KOHCY/bTaHTy,
a KOHCy/bTaHT paboTtaeT c KnneHToM. Mbl
He XOTVM OTHMMaTb BO3MOXHOCTb 3apaba-
TbIBaTb Y HaLUMX XKEHLYMH, MOTOMY YTO Ham
Ba)KHO, UYTOObI XEHLMHA MMena LaHC Co-
3AaTb CBOV GU3HEC 1 paboTaThb C KIMeHTaMM
Hanpsamyio. CanoHbl — Bcerfa puck Toro, 4to
eLlé KaKon-To No6GOYHbIN NpoAyKT nonger
B NMapannenu c Kocmetukon Mary Kay. A mbl
XOTUM ObITb yBEPEHbI B TOM, YTO Halla KOC-
MeTuKa npuHocnT 3ddeKT. Ecnn B3aTb Ma-
rasvHbl, TO U B 3TOM C/llyyae Mbl He >Keflaem
3a6upaTb 3apaboToOK Yy HALIMX KOHCYbTaH-
ToB. Kak paboTaeT Haw KoHcynbTaHT? OHa
noKynaeT MpoAyKLUio MO OMNTOBOWN LeHe,
AnA Heé AeNcTByeT crieynanbHas CKUAKa,
a MNOTOM NPOAAET eé KNNEHTY — N AnA Heé
3TO AOXOA,.

- Hackonbko npocmo cmame yyacmtu-
Kom komaHOwbl Mary Kay? Kakoli om6op,
KacmuHz npoxo0am eawlu KOHCY/1bMaH-
mei?

— AOGCONMIOTHO HMKakoro. Bcé oueHb
npocto. Ecnn Bbl 3axoTenu pas3BMBaTbCA
KaK KOHCYNbTaHT M MOHMMaeTe, 4YTO Bam
WHTepecHO 3apabaTbiBaTb, MPOAaBaTb 3Ty
NpoAyKUKIo, Bbl €1 BepUTe, TO HaLLX ABEpU
OTKPbITbI JII0OON AEBYLIKE, KEHLMHE, Ha-
ynmHaa ot 16 net. K HaMm NpUXOAAT »KeHLWu-
Hbl, KoTopble B 30, 40 net ocCo3Hanu, 4to
XKecTKui rpaduk opucHom paboTbl Ans HUX
He CO3[aéT rapMOHWY B >KU3HU, MeLlaeT nos-
HOLIEHHOMY OOLLEHUO C AeTbMU, C CeMbell.
A eCTb XeHLLMHbI, KOTopble 6onee cTaplue-
ro sospacta - 50+, 1 um B 3TOM BO3pacTe
WHTEpeCcHO NocBALlaTb Bpema cebe, OHU He
XOTAT 6onblue paboTaTb MO HaliMy, HO BOT B
KauecTBe HebOoMbLIOro 3apaboTka Kak pas 1
BeAYyT CBOV COOCTBEHHbIN GU3HEC.

- A myxyuHel y eac pabomarom unu
3mo cyay60 xeHcKuli 6usHec?

- Haw 6u3Hec gna npekpacHoi Nonosu-
Hbl YenoBeyecTBa. Mapu Kaii Jw korga-To B
60-e rofbl cama CTOJIKHY/acb C OYeHb CUMb-
HOWM ANCKPMMMHALMEN 1 MOHAMA, YTO XouyeT
Co3AaTb KOMMaHMIO C 60MbLUMMY BO3MOMHO-
CTAMMW ANA KeHLWWH. KomnaHuto, 4Tobbl ynyy-
WaTb X XM3Hb, OTKPbIBaTb HOBblE ABEPU U
AaBaTb CYaCTbe XWTb B FaPMOHMM C COOON.

- U eam smo yoaemcs, ymo noomeaep-
JKO0eHo u eawieli Hazpaodoll...

- [la, Mbl el oueHb ropamMmcs. B Hosbpe
npowwnoro roaa B Poccun npowen dopym
Woman Who Matters, B KOTOpOM NpPUHANO
yyacTue MHOro cnvkepos. o ero pesynbra-
Tam Mbl MOAYYUNIN HAarpagy 3a NPOLBUXKEHME
YKEHCKOro npeanprHumatenbcTea. Ana Hac,
6e3yC/IoBHO, OHa VMEEeT OrpoOMHOe 3Ha-
yeHve. MHe xoyeTcAa 0CO60 OTMETUTb, UTO
Mary Kay He Tonbko pa3suBaeT 613Hec BO-
o6Le, a pa3BMBAET MMEHHO Masblii GU3HeC.
Hawwm KOHCynbTaHTbl BbICOKOTO YPOBHSA yxKe
ABNATCA VUHAUBUAYANbHBIMU NPefnpuHu-
MaTensAMn. Y Hac CaMblil BbICOKUI NPOLEHT
JIOANBHOCTN CPefUN KOHCYJSIbTaHTOB, YTO ro-
BOPUT O TOM, YTO HaLUW MEHLMHbI C HaMK
Jonrve rofbl U Npu3HaTeNbHbl 3a TO, YTO
KOMMaHuA caenana ana Hux.

- Bawa komnaHus eedem u 6Gonbuwyio
6n1azomeopumensHyto pabomy...

- [Ja, A yBepeHa, u4To HU ofuH Br3Hec
He [oJKeH NPOCTO Tak NosyyaTb NPrbbLUIb.
YacTb npubbinn JomkHa uatu Ha 6naro-
TBOPUTENBHOCTb, PaboTaTb Ha Gnaro nio-
naen, nomoratb. OcobeHHO geTam. U 3ToT
Hall acnekT paboTbl HanpaBneH VNMEHHO B
CTOPOHY 340pOBbA AeTeir. [InA Hac o4yeHb
BaXHO, UTO Mbl MoAAep)KUBaeM Mporpam-
Mbl BMecTe ¢ poHAoM «Onepauuns Ynbibka»
M VHBeCTMpyeM CpeicTBa B onepauum ¢
yenoCTHbIMK fedekTamm y aeteir. Mbl ak-
TUBHblE NapTHepbl poHaa «MoJapu KN3Hb»
1N Nomoraem [AeTAM C OHKOJOTMYeCKMMU
MU remMaToniormyeckumy 3aboneBaHUAMMN.
Cepbé3Ho paboTaem C KomnaHueln «Xpa-
HUTENW OeTCTBa», KOTopas noanepXunsaeT
AeTen-cmpot. Mbl yyacTByem B nporpam-
Me «ManeHbkasa Mama», npodunakTupyem
OTKa3bl OT geTeid. To ecTb 6naroTBopuTesnb-
HbI1 aCNeKT 3aHNMaeT He NnocnegHee MecTo
B paboTe komnaHuy Mary Kay.

- Ymo ebl )k0éme om 2019 200a ona
ceoeli KomnaHuu u 6usHeca Mary Kay?

— fl )KAy, KOHEYHO >Ke, MPOAOIIKEHVIS TaKO-
ro >ke nogbema, KOTOPbIM CONMPOBOXKAANCA rof,
t06UNENHbBIN. Y HaC OYEHb MHOTO UHTEPECHBIX
MpPOeKTOB, MnaHoB. [o3Tomy, A Aymato, Mbl
6ynemM NpoaosKaTtb B TOM e AyXe, UCMofb-
30BaTb HAKOMJIEHHbIN 3a NPOLLSIbIA FOf NOTEH-
Lvan, BCo SHEPTUIO I0OMNENHOro rofa, Ytoobl
YNyJLlaTh HaLly AeATeNIbHOCTb W yrnyonaTb eé.

Haranba BapdonomeeBa



PINK

changing lives

Well-groomed skin, neat make-up, business suit,
flawless hairstyle... This style was established
more than 55 years ago by Mary Kay Ash —an
American entrepreneur and founder of Mary Kay,
the developer of women'’s business philosophy.
Today, the cosmetics brand Mary Kay is known and
loved by millions of women around the world. This
is not only the path to beauty, but also the path to
independence, freedom, harmony between family

and work.

Alla Sokolova, CEO of the Russian
division of Mary Kay, proves this in
practice. A beautiful woman, a competent
leader, a happy person, she lives in
harmony with herself, doing what she likes,
giving the same opportunity to thousands
of women in Russia. This is our interview
with Alla Sokolova about the past year
filled with anniversaries, updates and gifts
for the beautiful half of humanity, how to
remain a woman in big business and, of
course, that a beautiful woman can achieve
everything.

- Mrs. Sokolova, Mary Kay, of course,
needs no introduction. What was the year
2018 for the company? What was it for
you, what was it marked by? Tell us what is
happening in the company now.

- Yes, last year was rather fruitful. To
a greater extent, of course, these are our
victories, and most importantly for us -
growth. The number of people leading
business with the company Mary Kay is
increasing, and for us it is very important.
The year was significant in respect of
anniversaries. 25 years in Russia, 55 years
in the world and the 100th anniversary of
the birth of Mary Kay Ash.. And many
other significant events. For example, our
10th Mercedes-Benz Fashion Week Russia
season, where we act as an official make-up
artist and the 10th year of the Pink changing
lives charity program. Last year we won
several awards. Mary Kay fragrance trilogy
won the perfume Oscar - FIFI Russian
Fragrance Award. This is a high recognition
of our product, it is important both for the
company, and for our consultants, and for
their clients.

- Mary Kay celebrated 25 years of
presence in the Russian market. And during
this time, the company confidently holds
positions in the top 5 across more than 40
Mary Kay markets. How difficult was it to
conquer the Russian market and the hearts
of Russian women?

- You know, I think the most important
thing about Mary Kay is the idea. The idea
of a harmonious business for women, and
our foundations are well placed on the world
view of any of us. For example, I am very
impressed with our golden rule: “Treat people
as you would like them to treat you.” Yes, this
is biblical truth, but at the same time in our
company this is a rule that we broadcast at
all levels: for employees, for consultants,
and for clients. And, of course, the basis
of business is the balance of priorities: the
family should come first! And only then -
career. What woman would not agree with
that? Who will not take this with soul? We
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are sure that any victories and achievements
cannot be at the expense of the interests of
the family, children. Therefore, everything
that a Mary Kay consultant does should be
for the benefit of the family. Therefore, I
think that having such a foundation, Mary
Kay very easily wins the hearts of women
and improves their lives. These are not just
beautiful words, this is true. The company’s
mission is to improve women both externally
and internally, especially when it is not easy,
in times of crisis. And this is perhaps the
most important navigator in the life of any
woman.

- Mary Kay - a network business...

- We do not really like this word. The
word “network” has a negative connotation;
we use the term “direct sales” because the
company works directly with consultants.
A woman comes, registers as a consultant,
signs a contract of sale, and builds up a
direct relationship «company-consultant».
The consultant, in turn, sells the products
to the client, and this is precisely the essence
of the “direct sales” model. Who wants to
create a team, create and work with it. Our
consultants have such a status, which is called
“Independent Sales Director”. Everyone has
the opportunity to develop their careers.

- But mnevertheless, sorry for the
comparison, Avon, Oriflame, Faberlic... The
principle of sales is similar. How is Mary
Kay different from the rest or is it just a
matter of taste?

— I think everyone is free to choose. We
have a great history, we always guarantee
the quality of our products and it is very
important for us that we work in the
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“mastige” category. That is, we do not have
low prices of the mass segment and not
“prestige”, although, it seems to me that
the main feature of our products is the
offer of a premium product at an average
price. We are proud of it — our product is
very high quality and effective, but at an
affordable price. If you look at the income
of our consultants, our independent sales
directors, they receive decent rewards.
Everything that we invest, we invest in
their business. We do not participate in
expensive advertising projects, this is not
our feature. Consultants conduct master
classes where they offer to try and test
products. We do not believe that we should
act aggressively, because all the companies
you mentioned, except Avon, are members
of the Direct Selling Association. This is a
very important body of our association,
where my colleagues and I raise questions
concerning our common interests. Thanks
to the Association, we find interesting
partners to promote the industry, share
experiences and opinions.

- Mary Kay is represented in almost
all countries. Is business in Russia any
different?

- It is absolutely similar. Mary Kay is
an international company with more than
40 branches in different countries. And we
are proud that our business unites such
different women - with different cultural
traditions from different countries. And
it is absolutely identical from the point
of view of business both in Russia, and in
Latin America, and in the Asian region, and
in the USA. In general, the whole world
includes a lot of branches of Mary Kay, in
which women are interested in growing and
developing.

RUSSIAN BUSINESS GUIDE {APRIL 2019}

- Every woman wants to be beautiful and
young. But not everyone knows how to work
on this, and even having a “beauty case”
from Mary Kay it is not easy to make yourself
a “VIP-story” without special knowledge and
skills. Do you somehow help ladies master
these complex skills and understand the
diversity of the products offered?

- Yes, of course, we have full-time training
— we carry out many activities free of charge
and any consultant can get full-time training.
Wehavealot of conferences, thereisanannual
event, which we call a seminar - training
and motivation. There is online training on
our international learning platform. There
are various modules for different statuses
of consultants, and for women who want
to learn how to care for themselves and get
information about products. For those who
want to develop their careers and think
about status growth, there are appropriate
modules. The way of conveying information
is also different: interactive, with interactive
short videos... Distance learning is in great
demand, because for any woman, saving
time now comes to the fore, because you can
catch everything in a short period of time. Of
course, we also have printed materials: you
can read colorfully illustrated materials and
learn something new for yourself.

- Are all products for Russia produced in
our country?

- We do not have production facilities in
Russia, but we are proud that in November
2018, a large production facility was opened
in the U.S., which manufactures products
for all international subsidiaries, including
Europe. The company has invested a lot
of money in a research and development
complex connected to production. For us,
product quality comes first.

- That is, you do not trust Russian
manufacturers and specialists?

- Recently, Russian manufacturers and
brands have also begun to gain more and
more trust. But the location of production
capacity directly depends on the fact that our
company is family-owned and the owners
accumulate their funds for the most efficient
use of them. Therefore, let’s see how the new
project will develop in the United States. It is
extremely important and interesting for us.

- How often does Mary Kay indulge its
clients with novelties?

— We have new products once a quarter,
moreover, we are releasing a limited
collection of only a certain season. These
are decorative cosmetics, for example, for
the cold season, or for the summer... We try
to be interesting for women and to release
something new once a quarter in the form
of limited collections. But there are also
novelties that become full members of our
regular line. In September, we offered our
customers a very important product - the
Miracle Set 3D. This treatment system
consists of a cleansing agent, day, night
cream and eye cream. This is an innovative
product for us, which took five years to
develop. Scientists have conducted in-depth
research, and in this innovative product,
our company has taken a serious focus for
itself on anti-aging. This product has been
born for a long time, but we are confident
that it is effective and really works. You can
trust me, because I try all the products on
myself (smiles). Moreover, 5,000 women
who voluntarily participated in its testing
are ready to confirm its effectiveness. And
the unequivocal conclusion was made: after
4 weeks of using this product, the effect that
all women expect is coming - the skin really



becomes more elastic and is saturated with
moisture. The first reviews are also received
by our consultants, to whom clients say that
they are delighted with this product. Here,
perhaps, is our last long-awaited novelty,
on which I would like to focus attention
particularly.

- What are the most popular, most
loved and demanded products by women,
regardless of the season?

- Mary Kay specializes in system skin
care, so the fact that we have now launched
the Miracle Set 3D has given us the maximum
effect. And since September we have seen a
huge increase in attention to this product.
Therefore, I can say that the most popular
novelty of the last quarter is just this set.

- And if you take the top 3 of your line?

A two-phase liquid for removing
cosmetics from the eyes is popular. It
carefully and effectively removes cosmetics,
and provides care for the skin around the
eyes. In general, we always try to use those
products that have a complex and positive
effect on the skin, even if the cosmetics is
decorative. In the top of popular products,
I would include, oddly enough, matting
wipes that remove the shine from the skin
and perfectly keep its matte until the end of
the day. Of course, lipstick is our amazing
product, which is always in the top because
it perfectly cares for lips. Again, it is very
important not just to put on lipstick and
become beautiful, but at the end of the
working day, wash it off, to feel that your lips
are well-groomed, soft and moist.

You know, many sometimes have a
question about how effective a product is. The
Miracle Set 3D uses encapsulated resveratrol,
anti-aging peptides and vitamin B3, all of
which help to improve the quality of the skin.
Along with these components are present:
Mexican cactus, Japanese plum, agai algae.

- Can one believe everything that is
written on the tube?

- Absolutely! Personally, I have been
using our products for more than 20 years
and am testing everything on myself. And
I can say for sure that I have never had any
complaints about our products, and I use it
myself with pleasure and advise others.

- Should we wait for the appearance of
Mary Kay beauty salons, shops?

- Definitely not. Mary Kay was created
as a direct sales company, it provides a
consultant with business, and the consultant
works with the client. We do not want to
take away the opportunity to earn from our
women, because it is important for us that
women have the chance to create their own
business, and work with clients directly. The
salons are always the risk that some other

by-product will be paralleled with Mary Kay
cosmetics. And we want to be guaranteed
that our cosmetics bring effect. If you take
the shops, then in this case, we do not want
to take earnings from our consultants.
How does our consultant work? She buys
products at the wholesale price, a special
discount is valid for her, and then she sells
them to a client — and for her this is income.
Therefore, it is a kind of service element in
the income of a consultant and that is how
she earns.

- How easy is it to become a member of
the Mary Kay team? What selection, casting
do your consultants pass?

- Absolutely none. Everything is very
simple. If you want to develop as a consultant
and understand that you are interested in
earning money, selling these products, you
believe it, and then our doors are open to
any girl, woman, from the age of 16. Women
come to us, who at the age of 30, 40 years
old realized that the hard schedule of office
work does not create harmony in life,
prevents them from fully communicating
with children, with family. And there are
women, who are older, 50+, and at this age
it is interesting for them to devote time to
themselves, they do not want to be employed
anymore, but they run their own business as
a small income.

- Do men work for you or is it a strictly
female business?

— Our business is for the beautiful half
of humanity. In the 60s, Mary Kay Ash
herself faced very strong discrimination, and
realized that she wants to create a company
with great opportunities for women. A
company to improve their lives, open new
doors and give happiness to live in harmony
with themselves.

- And you do it, which is confirmed by
your reward...

- Yes, we are very proud of it. In
November last year, Russia hosted the
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Woman Who Matters Forum, in which many
speakers took part. According to its results,
we received an award for the promotion of
female entrepreneurship. For us, of course,
this award is of great importance. I would
like to especially note that Mary Kay not
only develops business in general, but it is
small business that it develops. Our high
level consultants are already individual
entrepreneurs. We have the highest
percentage of loyalty among consultants,
which means that our women have been
with us for many years and are grateful for
what the company has done for them.

- Your company is also doing a great deal
of charity work...

- Yes, I'm sure that no business should
just earn money. Part of the profit should
go to charity, work for the benefit of people,
help. It particularly concerns children. And
this aspect of our work is focused precisely
on the health of children. It is very important
for us that we support the programs together
with the Operatsiya Ulybka fund and
invest in operations with maxillary defects
in children. We are active partners of the
Podari Zhizn Foundation and help children
with oncological and hematological diseases.
We are seriously working with the company
Khraniteli Detstva, which supports orphans.
We participate in the program Little Mother,
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we prevent children from being abandoned.
That is, the charitable aspect is not the last in
the work of the company Mary Kay.

- What do you expect from this year for
your company and Mary Kay business?

- I am waiting, of course, to the
same upsurge, which accompanied the
anniversary year. We have a lot of interesting
projects and plans. Therefore, I think we
will continue in the same spirit, using the
potential accumulated over the past year, all
the energy of the anniversary year, in order
to improve our activities and deepen it.

Natalia Varfolomeyeva
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«[AOCTOUHDbIN YPOBEHDb XXNU3HW

HauMHaeTCcs C NepBoro pabotopartena u...
C HAAEXXHOU CTPAXOBOU KOMNAHUN»

/11

neT

25

A MetLife
orpa 24 mapra 1868 roay B Hblo-Mopke

K KomnaHusa MetLife sakniounna ceon
nepBble KOHTPAKTbI MO CTPAaXOBaHUIO }KN3HN,

B eé BYXKOMHaTHOM o¢pumce paboTano wectb
yenosek. Korga B 1994 roay B MockBe KoMmnaHuA
«MeTtJland» Hauana cBOI POCCUINCKYIO UCTOPUIO,
yncno pabortawwmx B Hell 6bLIO 1 TOro MeHblue
- nAaTb. CerogHA camylo, NoXKanym, N3BeCTHYIO B
Mupe CTPaXOoBYI0O KOMMaHMIO MO CTPaXoOBaHUIO
KN3HN NpeacTaBAsAIOT B Hallen cTpaHe 250
COTpyAHUMKOB 1 okono 600 areHtoB. UcTtopus,
KOHEYHO, - fief1I0 NHTepecHoe, 0CO6eHHO ecnn
3TO NCTOPMA yCnexa, HO CerofHA Mbl paccKa)kem
He TO/IbKO O NPOLWIOM, HO U O HacToALLEeM
KomnaHuun «MeTtJland».

Poccunsa

«TUTAHVK», CCYOA O3 POKOEJIIEPA,
NMOMOLLb COIO3HUKAM...

3a 6onee yem nonTopa Beka, NPOLIEALINX CO BPEMEHU NoAnmca-
HMA TeX CaMbIX MepBbIX KOHTPAKTOB, CJIYYUIOCh HEMANIO COObITUIA,
OCTaBMBLUMX CNed B UCToprm He Tonbko Metlife... Tak, B 1912 roay,
cpa3y nocne rmbenu «TutaHUKa», 3qaHNe MMEHHO 3TON KOMMaHWK
— [ABHO Yy»Ke BbIpOCLUEl, OKpenwien 1 nepeexaswen Ha Magncon-
aBeHIo, 1 — ncnonb3oBan AMepurKaHCcKuI KpacHbin KpecTt B KauecTBe
AAMVHUCTPATUBHOTO LiEHTPA MO OKa3aHuto nomolym 6onee yem 500
OCTaBLUMMCA B »KMBbIX MOCTPaAABLWMM U CeMbAM nornblumnx. Cutya-
LMA 6bln1a Ype3BbIYANHOW, IIOAN HYKAANVCb B MOMOLLY, 11 BNEPBbIE,
noXanyi, He TOJIbKO B CBOEN NCTOPUW, HO 1 BOODLLIe B ICTOPUN CTPa-
X0BOro 6r3Heca, BbinaaTbl KOMMNaHKA NPOBOAMIA HECMOTPA Ha OT-
CYTCTBME CBMAETENbCTB O CMEpPTHU.

B rogpbl Bropoii mupoBoli BoliHbl MetLife ctana cambim KpynHbIM
YaCTHbIM MHBECTOPOM, OKa3biBaBLWMM GUHAHCOBYHO MOMOLLb CO3-
HUKaM.

MoxHo BcnomHUTb ewé n T1oT dakt, uto B 1931 rogy Metlife
npefocTaBuna ccyabl ana ctpouTenbctBa Pokdennep-LleHtpa n
Smnanp CTenT BunanHr — COOpyXeHW 3HAKOBbIX He TONbKO ANA
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Hbto-Vlopka — aenoBoii 1 puHaHCOBO CTONMLbI MIPa, Kak Y4acTo Ha-
3bIBaNIN 1 Ha3blBaKOT 3TOT ropog. M nycTb cymmbl BnoxKeHun — 144
MJTH JONNapoB 1 27,5 MnH AonnapoB COOTBETCTBEHHO — B Halle Bpe-
MA KaXKyTCA He TaKNMM YK 1 3HAaUUTENIbHbIMY, HAAO BCMOMHUTb, YTO
1 [ONINAp B Te rofbl CTOU HAMHOIO JOPOXKe.

A «ans BneyatneHus» obasum, uto yxe B 1991 rogy pasmep ctpa-
XOBOro NokpbiTa MetLife no Bcem gencTayioLMm noancam CTpaxo-
BaHWA XKM3HW NPEBbICN OAWH TPUJIMOH AONNAPOB. ..

K CTPAXOBAHUIO BE3 CTPAXA...

Pa3 y> mbl gobpanuce fo Hayana 90-x — o BpeMeHu, korga MetLife
npuwna B Poccrio, CTOMT HAaNOMHWTb TeM, KTO 3acTal, 1 pacckasaTb
TeM, KTO MPOCTO He MOXET 3TOr0 MOMHUTb, YTO MPEeACTaBaAn B Te
rofbl B HaLlel CTpaHe PbIHOK CTPAaxXoBaHus. ..

CoBceM HEMHOTro BpeMeHM npoLusio nocsie passana CoBeTckoro
Coto3a — CTpaHbl, B KOTOPOI $haKTUUeCKn bbinia TONbKO OfHa CTpaxo-
BasA komnaHua —loccTpax. IMeHHO OHa 3aHManach 1 CTpaxoBaHUeMm
XKM3HW, N CTPaXOBaHVEM OT HECYACTHbIX Cllyyaes, U CTPaxoBaHVEM
feteit... Bo BpemeHa no3sgHero CCCP 6bina Takasi OueHb pacnpo-
CTPaHEHHas NPaKTVKa — eXXeMeCAYHO «MIaTUTb CTPAXOBKY», COCTaB-
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NABLYIO ANA CPefHelN COBETCKOW CeMbM He
TaKylo X 1 Manylo CymMmy, B Hafexze, uTo,
Korga pebeHOK BblpacTeT U AOCTUFHET CO-
BepLUEHHONETUS, «byaeT Ha UTo eMy CBafbOy
cbirpatb». Ho geHbru B Hauyane 90-x npakTu-
YeCK/ MrHOBEHHO 06ecueHVnnCb, BKnagpl
B «cbeperaTenbHbIX Kaccax» NpeBpaTuNCh
B MWWK, M HA BbIMaTbl, MOJyYeHHble OT
loccTpaxa, yxe He To uTo cBagbby, HO Aaxe
n noxon B «MakpgoHangc» opraHvW30BaTb
6b110 yxKe CnoXHo. HemyapeHo, uto goBe-
pue K MHCTUTYTY CTpaxoBaHWA Obifio CUIIbHO
nogopsaHo. [la 1 camo CNOBO «CTPaxOBKa»
CTano efBa v He pyraTesibHbIM. ..

N nmeHHo B 310 Bpemsa «MeT/land» cTa-
HOBUTCA O[HOW U3 MepBbIX WHOCTPAHHbIX
CTPaxoBblX KOMMaHWIA, MpULIeLWnX Ha Poc-
CMINCKUI PbIHOK. KaK yaanocb He TONbKO Bbl-
3BaTb Y MepPBbIX CBOVIX KIIMEHTOB YBaXkeHUe
1 loBepuie K CBOEel KOMMaHUN, HO U BEPHYTb
3TO AOBEpPUE K CAMOMY MOHATMIO «CTPaxoBa-
Hue? C 3TM BONPOCOM Mbl 1 0bpaLLaemca K
BULe-NPe3naeHTY, AMPEKTOPY ynpaBneHus
6aHKOCTPaxoBaHUsA, NPAMOro MapKeTWHra 1
KOPNOpPaTUBHOIO CTpaxoBaHuA MaHHe [OH-
YapoBOW.

— Pabortoii! — oTBeuaet »KaHHa. — U Kauve-
CTBOM 06CNYXMBaHWA HALLIMX KIVEHTOB. Bbl
abCoNIOTHO NpaBbl: JOBEpPUE LOMKHO ObITb,
NMoToMy YTO TaKol OM3HeC, Kak CTpaxoBa-
HUe XKN3HW, CTPOUTCA UMEHHO Ha HEM — Ha
[JOBEPUM K KOMMaHNW, K CTPAxoBLUMKY, Befb
OTHOLUEHMSA C KIIMEHTOM Y Hac, Kak Npasuso,
[OJNITOCPOYHbIE: MATb, AECATb, NATHaALUATb,
ABaguaTtb et u gaxe 6onble. KomnaHuio,
6U3HeC KOTOPOI OCHOBaH Ha AOBEPUN Knu-
€HTOB, OLIEHMBAIOT MO TOMY, Kak OHa Bbl-
NnosHsaeT B3ATble Ha cebsa obA3aTenbCTBa.
[lna KnueHTa BaXKHO ObITb YBEPEHHbBIMY, UTO
KOMMaHUA MpraeT Ha MOMOLWb W caenaeT
CTpaxoBble BbIMaaThbl TOrAa, KOraa OH B HUX
Hy>K[aeTcA. 3a CBO 25-NeTHI0 NCTOPUIO B
Poccun «MeT/laind» BbinnaTvna CBOMM Knu-
eHTam nouTn 30 mnpg py6. (29 376 332 000),
13 H1X 18,5 — MO CTPaXOBaHMIO KN3HN.

PenyTtaums HapabaTbiBaeTcA  rogamu.
CerogHs, cnycTa 25 neT, KNMeHTamy Komna-
HUn «MeT/land» B Poccum aBnsiotcs bonee
MUANIMOHa $U3nYecknx nuy 1 6onee 1200
MeXAYHaPOAHbIX N POCCUNCKNX KOMMAHUN.
3a 3TV rofbl PbIHOK CTPaxOBaHWUA KW3HU
BbIPOC 1 Cenyac yxe coctaBnaeT B Poccum
1/3 BCero cTpaxoBoro pbiHKa. Hawa komna-
HUA He NPOCTO pa3BMBanach 34ecb BMecTe C
PbIHKOM, HO U BHecsa B ero pa3BuTie CBON
BeCbMa CyLlecTBeHHbIV BKnag. CMeno Mox-
HO CKa3aTb, YyTo «MeT/land» OGblna nepso-
npoxofuem 1 B 6aHKOBCKOM CTPaxOBaHWM
(NpennoxeHre CTPaxoBbIX MPOrpamm yepes
6GaHKM-MapTHepbl), U B 06MacT MNPSMOro
MapKeTVHra (NpeasioXeHune CTpaxoBbIX NPo-
rpamm no TenedoHy). menHo «Met/land»
BbICTYNUA MHULMATOPOM co3paHusa Acco-
LMaumm CTPaxoBLIMKOB »M3HW. [Ins yero? —
[ins Toro, uto6bl 06BEANHUTD BCEX UTPOKOB
Ha 3TOM PbIHKe; YTOObI NONYYMUTb BO3MOX-
HOCTb 3alyMLLaTb MHTEpeChl PblHKA, Pa3Bu-

BaTb ero. [pe3naeHT Halle KoMMaHum Ha
NPOTSKEHNN CEMU NeT 6eCCMEHHO BO3I/aB-
NAN 3Ty accourauuio, 1 OHa 3a 3TW rofbl B
Jmanore C peryistopom He pa3 gobveanacb
onpeaesieHHbIX YCrexoBs, B TOM Y1Cie U 1106-
61pys 3aKOHOAATENbHbIE MHALMATYBDI.

«KY3HULA KAOPOB»

Eweé oanH BKknag «Met/land» B passutune
CTPaxoBOro pbIHKA 3aK/oYaeTcsa B TOM, YTO
3a YeTBEPTb BeKa Yepes «LIKOJy» KOMMNaHnu
NPOLUNIO OFPOMHOE KONMYECTBO Mpodec-
CUOHANOoB.

— Y Hac oYeHb XOPOLLO NOCTaBIeHa CUCTe-
Ma KoprnopaTtuBHoro obpasoBaHus, obyye-
HUA COTPYAHUKOB U areHToB. 3a 25 neT Mbl
06yunnn MHOrMX, NMO3TOMY OYeHb MHOorue
Hawy ObIBLIME COTPYAHUKN U areHTbl 3aHu-
MalOT CEerofjHA AOCTaTOUYHO CEPbEe3Hble, BaXK-
Hble JOMKHOCTY B KOMMaHUAX GUHAHCOBOIO
pblHKa, — roBopuT MKaHHa [oHuaposa.

- He 06vaHo oT TOro, YTO OHM yLWNK?

- KomnaHua, Kak nob6oi »KuBoW opra-
HU3M, CO BPEeMEHEM «MeHSAET CBOU KIETKM»:
KOFO-TO YBOJIbHAMN Mbl, KTO-TO, MOCUYMTaB
Hawwy TpeboBaHUA TAXKENbIMU, YXOAW CaM.
EcTb, KOHEUHO, N «KOCTAK», KOTOPbI COXpa-
HWJICA, KOTOpPbI paboTaeTt 6onee 20 net. Ho
1 Ha MeCcTe Mbl He CTOVM: MPUXOANT B KOMMa-
HUIO N MoJIofAéXb. He pa3 6biBano, uto, no-
paboTaB Ha CTyfeHUECKON NpaKTuKe, Noam
OCTaBanuUCb Ha JONrve rofbl.

Ho meHseTcA, pacTéT He TONbKO KOMeK-
TUB KOMMaHWK, HO 1 CNEeKTp npefocTaBse-
MbIX €10 YCJYT, MOBbILIAETCA YPOBEHb 06CHY-
XuBaHua KnueHToB. CerogHAa «Met/land»
npegnaraeT yHvBepcasnbHbll  nopTdenb,
BKJ/TIOYAIOLLNIA KaK KOMMIEKCHbIE CTPaxoBble
nporpaMmbl AnA 6r3Heca, Tak U LNPOKNN
BbIOOpP CTPaxoBbix NpoAykToB ana ¢usn-
YeCKVX NUL: 3TO U CTPaxoBaHMe XM3HW, 1
CTpaxoBaHMe OT HeCYaCTHbIX CJlyyaeB U
6onesHeil, N CTPaxoBaHWe Ha Ciy4yall BO3-
HUKHOBEHMWA KPUTUYECKMX 3aboneBaHUi,
HaKoMUTENIbHOE, >KEHCKOoe, [eTCKoe, MeH-
CUOHHOe... B 3noxy undposmsauymm Komna-
HUA aKTUBHO MCMOJb3yeT COBPEMEHHbIE TeX-
Homnoruy, Ytobbl cAenaTb B3aumopencTane
KNMEHTOB C KOMMaHWel AOCTYMHbIM, Npo-
CTbIM ¥ YOO6HbIM, YTOObI MUHUMK3UPOBATH
6ymaxHyto paboTy u BbiBecTn paboty ¢du-
HAHCOBOrO KOHCYJNIbTaHTa Ha KauyeCTBEHHO
HOBbI1 YPOBEHb.

E3MTb MO MUPY W -
XO4WnTb NO MUPY...

Ha Teme NeHCUMOHHOrO CTPaxoBaHMs XO-
YeTCs OCTAaHOBUTLCA OTAeNbHO. HoBble Bpe-
MeHa MPUHOCAT rpaxgaHam Poccumn HoBble
BbI30BbI 1 32a60TbI.

MoBbileHMe MEHCMOHHOTO BO3pacTa 3a-
CTaBUJIO MHOTVX MO-HOBOMY MOCMOTPETb Ha
BOMpoc obecneyeHnsa ceba n cBOUX 6N3KNX
B 6ynywem. Ponb nporpamm, duHaHcupye-
MbIX CAMVM FPa*KAaHUHOM 1n ero paboTto-
JaTefieM KakK COCTaBfiSlOLME COBOKYMHOM
neHCuUy, 3aMeTHO BO3pocsa.

A uTO JaeT KIMeHTaM NeHCMOHHoe CTpa-
XxoBaHue B «MeTJlalid»?

- Hawa komnaHua npepoctaBnseT BO3-
MOXHOCTb  cpAenatb  [OMOSIHUTENbHbIe
HaKOMNIeHWs, KOTOpble MOryT CTaTb Jei-
CTBUTEJIbHO CYLLECTBEHHOW NPrGaBKOW K ro-
CyOapCTBEHHON NneHcuu, — oTBeyaeT MKaHHa
loHuapoBa. — Begb Halo YeCcTHO MpU3HaTb,
YTO CoLMasnbHasA pPosb rocydapcTBa CEerofHs
ocnabeBaeT He TONbKO Y Hac B Poccuu, HO 1
BOOOLLe B MUpe. ITo 06Llas TeHaeHUms. 3a-
60Ta 0 6yayuiem, 3a60Ta O CBOe NeHcUn —
OHa MePeHOCUTCA Ha CAMOro YenoBeKa U Ha
ero pabotopatens. Ecnv Tbl cam 06 3TOM He
Nno3aboTnLLbCA, TO HET HUKAKUX rapaHTUiA,
4TO, KOrga Tbl NOJONAELb K NEHCYOHHOMY
BO3pacTy, y Teba 6yayT AeHbru, Ha KoTopble
Tbl CMOXeELLb UTb 6€36e4HO 1 CYACTINBO.
Celuac Kaxablil MOXeT 3ainTuh Ha canT MOP n
Tam Nonpo6oBaTh «MOUrpaTh C KanbKynaTo-
POM» — MOCMOTPETb, KaKas NMeHCWs ero KAeT.
Korga BuauLwb 3Ty cymMy 1 conocTasnsellb
€€ C TeKyLWVMUN CBOMMI Pacxofamu, To cpa-
3y MOHMMaeLllb, YTO XWTb Ha 3TO CNIOXHO. B
pa3BUTLIX CTPaHax JIIOAN Ha MeHcMn e3gAT
Mo MUpY, @ y HaC — XOAAT MO MUPY...

- Ho B 3Tnx cTpaHax ¢opmrpoBaTb CBOU
NMeHCMOHHbIE HAKOMMEHUA NOAM HauyMHaloT
6yKBasibHO C nepBbiM paboTtodatenem. OHK
MOHUMAIOT BAXHOCTb U HEOo6XOAMMOCTb
3TOro. Y Hac, K CoXaneHuio, He TaK, Y Hac
monogple noan 06 3Tom BoobLe He fymaloT.
[anblie yem Ha NATb IET OHM CBOero Oyay-
ero 1 npeactaButb He MoryT... CerogHs
BOMPOC MOBbIWeHNsA GUHAHCOBOW rPamoT-
HOCTVW CTOUT OYeHb OCTPO. ECTb pa3paboTaH-
HbIn MUHOUHOM nNpoeKT «HaunoHanbHas
cTpaTterna nosbleHna ¢GUHAHCOBOW rpa-
MOTHOCTK 2017-2023 rr.», B LWKOMax BBOGAT-
CA YPOKM MO 3TOW TEME, TaK YTO MOCTENEHHO
Mbl MPUAEM K OCO3HaHMIO HeobXOAUMOCTYN
camum 3abnaroBpemMeHHo 3a60THUTbCA O CBO-
em drHaHcoBOM OyayLyem.

— A Balla KOMMaHUA B 3TOM 06yYeHU Ka-
Koe-To yyacTune npuHuUmaeT?

— [a, KoHeuyHo, camoe aKTmBHoe. 17 an-
pena ctapTtyeT V Bcepoccuiickaa Hepena
VHAHCOBOWN TPaMOTHOCTU AnAa feTen wu
MONoOAEXM, OHa ByaeT NMpPOXoAuTb BO BCEX
pernoHax ctpaHbl, oT KannHunHrpaga go Bna-
AMBOCTOKa. Mbl — MapTHepbl 3TOro NpoeKTa.

EcTb y Hac 1 cobCTBEHHbIN MeXXayHapoa-
HbI1 6NaroTBOPUTESNIbHBIA MPOEKT Mo ¢u-
HaHCOBOW FPaMOTHOCTV ANA LUKOJIbHUKOB
N CTYOEHTOB, KOTOPbIN Y»Ke 5 neT ¢ ycnexom
naet B Poccun. Ho rnaBHoe - npu obpatle-
HAM B KOMMAHWIO HalM MNOTeHUMasbHble
KIIMeHTbl BCerga MOoryT nonyuntb unHobop-
MaLmio 060 BCEX TEX Ppa3HOOOPa3HbIX BUAax
ycnyr, Kotopble «<MeT/laiid» npegocTaBnser.
Ycnyr, KoTopble obecneyat ux 1 nx 6an3Kmnx
Heo6X0ANMOM MaTepuaNbHON NOAAEPKKOM
Ha cylyyail HenpenBUAEHHbIX COObITUI U NO-
MOTYT COXPaHUTb ANA NX CeMeln AOCTOMHbIN
YPOBEHb XKU3HU.

Anekcein COKONbCKUMN
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TITANIC, A LOAN
FOR ROCKEFELLER,
HELPING ALLIES...

For more than a century and a
half that has passed since the very
first contracts were signed, quite a
few events happened that left a mark
in the history of not only MetLife...
So in 1912, immediately after the
shipwreck of Titanic, the building of
this company, which had long grown
and moved to Madison Avenue,
1, was used by the American Red
Cross as an administrative center
to assist more than 500 survivors
and families of the victims. The
situation was extraordinary, people
needed help, and for the first time,
perhaps, not only in their history,
but in general - in the history of the
insurance business, the company
made payments despite the lack of
death certificates.

During the Second World War,
MetLife became the largest private
investor that provided financial
assistance to the allies.

We can also recall the fact that
in 1931 MetLife provided loans
for the construction of Rockefeller

RUSSIAN BUSINESS GUIDE {APRIL 2019}

“A DECENT
STANDARD

OF LIVING

BEGINS WITH THE FIRST
EMPLOYER AND...

WITH A RELIABLE
INSURANCE COMPANY”

hen MetLife entered into its first life insurance

contracts on March 24, 1868 in New York, six
people worked in its two-room office. When in 1994 in
Moscow, MetLife company began its Russian history,
the number of employees in it was even less — there were
five people. Today, perhaps the world's most famous life
insurance company is represented in our country by 250
employees and about 600 agents. History, of course, is
an interesting thing, especially if it is a success story, but
today we will tell you not only about the past, but also
about the present of MetLife.

Center and Empire State Building -
symbolic buildings not only for New
York - the business and financial
capital of the world, as this city is
often called. And let the amount
of investments - 144 million
dollars and 27.5 million dollars,
respectively, seem not so significant
in our time, we must remember that
the dollar in those years was much
more expensive.

And “for the impression” we can
add that already in 1991 the size of
the MetLife insurance coverage for
all existing life insurance policies
exceeded one trillion dollars...

TO INSURANCE
WITHOUT FEAR...

Since we reached the beginning
of the 90s - the time when MetLife
came to Russia, it is worth reminding
those who caught it, and tell those
who simply cannot remember what
the insurance market was in our
country in those years...

Very little time passed after the
collapse of the Soviet Union - the

country in which there was actually
only one insurance company -
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Gosstrakh. It was the one who was engaged
in life insurance, accident insurance,
and insurance for children... During
the late USSR, there was such a very
common practice - “paying insurance”
every month, which was not such a small
amount for an average Soviet family, in
the hope that a child will grow up, come
of age, and have money to organize a
wedding. But the money almost instantly
depreciated in the early 90s, deposits in
“savings banks” turned into zilch, and it
was even difficult to visit McDonald's, not
to speak of a wedding using the payments
received from Gosstrakh. No wonder that
the credibility of the insurance institute
has been severely undermined. And
the very word “insurance” was almost
abusive...

And it was at this time that MetLife
became one of the first foreign insurance
companies to enter the Russian market.
“How was it possible not only to win
respect and trust of your first customers,
but also to return this trust to the very
concept of “insurance”? With this
question, we appeal to the Vice-President,
Director of Banking Insurance, Direct
Marketing and Corporate Insurance
Zhanna Goncharova.

“With our work!” answers Zhanna.
‘And the quality of service to our
customers. You are absolutely right: trust
should be, because such a business as life
insurance is built on it - on trust in the
company, in the insurer, because relations
with a client are usually long-term: five,
ten, fifteen, twenty years and even more.
A company whose business is based on
customer confidence is judged by how it
fulfills its obligations. It is important for
the client to be sure that the company
will come to rescue and make insurance
payments when they are needed. For its
25-year history in Russia, MetLife paid
almost 30 billion rubles to its customers
(29,376,332,000), of which 18.5 are life
insurance claims and policy maturity
payments.

Reputation is gained over the
years. Today, 25 years later, MetLife’s
customers in Russia are more than a
million individuals and more than 1,200
international and Russian companies.
Over the years, the life insurance market
has grown and now accounts for 1/3 of
the entire insurance market in Russia.
Our company not only developed here
together with the market, but also
made its very significant contribution
to its development. It is safe to say
that MetLife was a pioneer in banking
insurance (offering insurance programs
through partner banks) and in the field
of direct marketing (offering insurance
programs by phone). MetLife was one
of the market players who initiated

the creation of the Association of Life
Insurers. For what? — In order to unite
all the players in this market; to be able
to protect the interests of the market,
develop it. For seven years, the president
of our company has been heading this
Association, and over the years, it has
repeatedly achieved certain success in
dialogue with the regulator, including
lobbying for legislative initiatives.”

“FORGE OF PERSONNEL”

One more contribution of MetLife to
the development of the insurance market
is that in a quarter of a century a huge
number of professionals have passed
through the company's “school”

- We have a very good system
of corporate education, training of
employees and agents. For 25 years, we
have trained many, a lot of our former
employees and agents today occupy
quite serious, important positions in
financial market companies, says Zhanna
Goncharova.

- Does the fact that they left worry
you?

- The company, like any living
organism, “changes its cells” over time: we
dismissed someone, others, considering
our requirements heavy, left. There is,
of course, a “backbone” that has been
preserved, which has been working
for more than 20 years. But we are not
standing still: and the youth comes to the
company. It happened that, having worked
on student practice, people remained for
many years.

But not only the company's staff is
changing and growing, but also the range
of its services, the level of customer
service is increasing. Today MetLife offers
a universal portfolio that includes both
comprehensive insurance programs for
business and a wide range of insurance
products for individuals: life insurance,
insurance against accidents and diseases,
and insurance against the occurrence
of critical diseases, savings, women's,
children's, retirement insurance... In the
era of digitalization, the company actively
uses modern technologies to make
customer interaction with the company
affordable, simple and convenient in
order to minimize paperwork and bring
the work of the financial adviser to a
qualitatively new level.

TO LIVE TRAVELLING
OR LIVE BY BEGGING...

I want to focus on the topic of
pension insurance. New times bring new
challenges and concerns to the citizens of
Russia.

The raise of the retirement age has led
many to take a fresh look at the question of
providing for themselves and their loved

ones in the future. The role of programs
funded by the individual himself or his
employer as components of the aggregate
pension has increased significantly.

- And what does pension insurance in
MetLife give to customers?

- Our company providesan opportunity
to make additional savings, which can be
a really significant addition to the state
pension, says Zhanna Goncharova. After
all, we must honestly admit that the
social role of the state is weakening today
not only in Russia, but also in the whole
world. This is a general trend. Caring
for the future, caring for one’s pension
is transferred to the person and to their
employer. If you yourself do not take care
of this, then there are no guarantees that
when you come to retirement age, you
will have money for which you can live
comfortably and happily. Now everyone
can go to the PFR website and try to “play
with a calculator” there — see what pension
awaits you. When you see this amount and
compare it with your current expenses,
you immediately realize that living on it is
difficult. In developed countries, people
in retirement travel around the world,
while with us they beg...

- But in these countries, people
start to form their own pension savings
literally with the first employer. They
understand the importance and necessity
of this. Unfortunately, this is not so with
us, young people do not think about it
at all. They can’t imagine their future
further than five years... Today, the
issue of improving financial literacy is
very serious. There is a project National
Strategy for Improving Financial Literacy
2017-2023 developed by the Ministry of
Finance, schools introduce lessons on this
topic, so gradually we will come to realize
the need to take care of our financial
future in advance.

-Does your company take any part in
this training?

-Yes, of course, the most active. On
April 17, the 5th All-Russian Week of
Financial Literacy for Children and Youth
will start, it will be held in all regions of the
country from Kaliningrad to Vladivostok.
We are partners of this project.

We also have our own international
charity project on financial literacy for
schoolchildren and students, which has
been successfully running in Russia for 5
years now. But the main thing is that when
contacting the company, our potential
customers can always receive information
on all the various types of services of
MetLife. Services that will provide them
and their loved ones with the necessary
material support in case of unforeseen
events and help to maintain a decent
standard of living for their families.

Alexey Sokolsky




«3EMJIA NS KN3HU» -

No BbiCLLEMY KOMPOPTY

Mpu nogaeprkke 0611aCTHOrO NPABUTENBCTBA YNPABAAIOLWan KOMMAHNA
«Hapnpompa3zsuture» (rpyrnna KoMNaHum «fMHap») peanusyeT NPoeKT

Mo KOMMJIEKCHOMY Pa3BuUTUIO TeppuTopun «3emns gnsa MKUsHu», B COCTaB
koToporo BxogAT: MIMO «KoToBo» (BKNOYaa putenn-napk «<KoToBo» 1 30Hy
YKUNOM 3aCTPONKM) U peKpeaLiOHHbIN KacTep — NapK akTUBHOMO OTAbIXa

«Yypeca CeeTan».

MHOrodyHKUMOHANbHBIN  NPOMbILLIEH-
HbI OKPYr «KOTOBO» HaleneH Ha co3paHune
e[IIHOro NPOCTPAHCTBa ANA OTKPbITUA pas-
HOHaMpPaBJ/IEHHbIX  BbICOKOTEXHOMOMMYHbIX
NPOW3BOACTB, Pa3BUTUA YCIyr TpaHCNopTa
N JIOTUCTUKW, KOMIIEKCHOrO CTpOouTeNb-
CTBa »KWUNblX, MPOMbILLIEHHbIX 1 OOLLECTBEH-
HO-[1€NO0BbIX OOBLEKTOB U PA3BUTUA APYrmx
BUOB OK3Heca.

NHBecTnummn B NHOPACTPYKTYpY
MMO «KotoBo» cocTtaBunmn 6onee 2,4 Mnpg
pybnein. Co3pgaHa pa3BuTas WHXeHepHas
MHOPACTPYKTypa, BKovallWwas B ceba:
NUTALWNIN LEeHTP MolHocTbio 40 MBT,
OeCATKN TeXHONornyeckux TpaHcbopma-
TOPHbIX NOACTAHLMI, BOAO3abOpPHbIe y3nbl,
CMCTeMbl OTBeLleHUs XO3ANCTBEHHO-6bITO-
BbIX M JIMBHEBbIX CTOKOB C OYMCTHbIMU CO-
OpPYXXEeHUAMM 1 CUCTEMY Fra30CHabXeHN .

B HenocpeactBeHHoW  6nv3ocTM OT
MMO «KotoBo» pacrionoxeHa 6asza C e-
NEe3HOJOPOXHbIMM  MYTAMK, MO3BOAOLAA

NPUHUMaTb, CKNAAMPOBATb U XPaHUTb rpy3bl,
nocTynawowyie >KenesHOAOPOXHbIM — TPaHC-
nopTtom. TepprTOpMA NMPOMBILLIIEHHOTO OKPY-
ra «KotoBo» mpuneraet HemocpefcTBEHHO K
depnepanbHoli aBTOMOOUNbHOW fopore M3
«YKpaunHa».

Takxe Ha TeppuTOpUN MHOTOQYHKLIMO-
HasIbHOTO MPOMBILLIIEHHOTO OKpyra «KoToBo»
HayaTo CTPOUTENLCTBO XKWION 30HbI ANA NPOo-
»KnBaHuA cotpyaHmkoB MI1O «Kotoso». Bcero
nnaHupyetca noctpoutb 6onee 100 000 m?
XunbA. B xope peanusaumun npoekta Gypert
co3aHo 6onee ceMu TbicAY PaboUnX MECT.

Mpoekt «Yypeca CBeTa» NO3BONUT Cy-
LLeCTBEHHO MOBbICUTb YPOBEHb 1 KayeCcTBO
XKM3HM  He Tonbko »KuTenein Hapo-Qo-
MWHCKOTO T.0., HO 1 »uTenei MogmocKoBbA
B Lienom. OH BK/louaeT B ceba BMAbI Aocyra
Ha J1100601 BKYC: TIOOUHI-NapK, FOCTUHUYHBIN,
KOHHOCMOPTVBHbIN 1 GU3KYNLTYPHO-03A0-
POBUTENbHBIN  KOMMMIEKCb, NaHAa-napk,
Tpaccbl ANA KBajpOUMKIIOB W KapTWHra,

MO «KOTOBO» - JTO:

KOMIJ1eKCa,;

N MapPKETUHIOBbLIX YCITYT.
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e apeHaa n npogaka 3eMesibHbIX yHaCTKOB,;

* MPOEKTMPOBAHME N CTPOUTENILCTBO MO TEXHUYECKOMY
3a]aHUI0 pe3naeHTa «nopm, KIoY»;

* YCNYrn TEXHNYECKOrO 3aKadymka (KOMMIEKCHOe
COMPOBOXAEHME NPU NOSTyHeHUN BCEN HEOOXOOMMOWN
NCXOLAHO-Pa3peLLUNTENBHON JOKYMEHTaUNN);

® 3KCiyaTtauuna m O6CJ'Iy)KI/IBaHI/16 NHXXEHEPHbIX ceTewn,
TEPPUTOPUN, NOMELLLEHUN npon3BoaCcTBeHHOIro

* MOMOLLIb NPV NONYyYEHUN Mep rocynapCTBEHHON
noaaepXXKn Ha dhepgepanbsHOM U PermoHanbHOM YPOBHE;

* npenocrtaBsieHne NIormcTN4eCKUX, MHXXEHEPHbIX,
\ NnpaBoOBbIX, TEXHNHECKUX, HOPUONHECKNX

a Takxe Apyrve o6beKTbl Ans aKTUBHOIO
oTAbIXa M 3aHATMI cnopToMm. lNepBas cTa-
VA MpoeKTa yXe peann3oBaHa: NoCTPoeH
1 YCMELHO pa3BMBAETCA OAMH U3 KPYMHeit-
LWKX THOMHI-NapkoB MocKBbl 1 MOCKOBCKOM
o6nact — TIOUHr-NapkK «EnarmHo».

MapK OpreHTMPOBaH Ha 3VMHVIE BUbI Pa3-
B/IEUEHWI, TaKMe KaK KaTaHve Ha TioOuHrax,
TOPHbIX 1 GEeroBbIX JibPKax 1 CHoybopaax ans
netenn 1 B3pocsibix. OCHOBHas JonA noceTu-
Tenel napKa — CemMbM C IeTbMM, KOTOPbIe Npes-
MOYMTAOT aKTUBHDBIA U HACBILLEHHbIA 3UMHIN
o1gpbix. B ce3oH 2017-2018 TOOMHI-NapK noce-
Tno 6onee 60 TbIC. YenoBek, a B ce30H 2018-
2019 - yke 6ornee 95 TbIC. UenoBeK.

TioOMHr-NapK BKIOYEH B MPOrpammy pa-
60Tbl C AETBMU C OCOOEHHOCTAMM PA3BUTUS.
B Hanuuum nmeeTca cneymanbHoe obopyno-
BaHMWe, obyyeHHble U cepTUdULMPOBAHHbIE
VNHCTPYKTOPbI 1 CpefcTBa npodeccroHanb-
HOW 3aLWKTbl.

V4§ KOTOBO

MHOTrOdYHKLMOHANbHbI
MPOMBILLUNEHHbINA OKPYT

11 ,2 MNPA PYBNEN

NWHBECTUL W PESNOEHTOB
B CO3JAHWNE N PASBUTUE
MPON3BOACTBEHHbIX
MIOWAOOK

500 FEKTAP

MIoOWAAb
MPOMBILWIEHHOIO
OKPYTA

OT MKAL (OEOEPANTBHAA
TPACCA M3 «<YKPANHAY)

OT MEXAYHAPOOHOIO
ASPOITOPTA BHYKOBO

PA3BUTAA
MHXEHEPHASA

MHOPACTPYKTYPA




lpynna komnaHum «nuHap»
ob6bvegunHAeT 6onee 20
npeanpuATUA B TaKnx cpepax
6M3Heca, KaK 3/1IeKTpoTeXHNYecKasn
NPOMDILUIEHHOCTb, CeNibCKoe
XO3ANCTBO N feBeJIONMeHT

DNeKTPOTEXHMYECKOe HamnpasfeHue rpynnbl KOMMaHWUm «Inu-
Hap» npepacTaBneHo B Poccun, benbrum, Yexnn, CLUA, Bpasunun, Ma-
namsum n NHgmu. NMapTHepammn-3akasumkamy NPOAYKLUN ABNAIOTCA
Airbus, Boieng, OAO «PX[l», Siemens, Alstom, «<HekcaHc», «[xeHe-
pan dnekTpurk», «<Mutcybucm», OAO «Crnosble MalIVHbI» 11 MHOTVe
apyrvie. 3aBof 3NeKTPOM30NAUMOHHBIX MaTepManoB «InMHap» B
Hapo-®oMuHCKOM T.0. BXOAWT B TPynny YeTblpex NUAMPYoLLNX
MUPOBBIX NMPOV3BOAUTESNEN SNEKTPON3ONALMOHHbBIX MaTepranoB Ha
ocHoBe cntogbl. CrneunasnbHble OrHECTOMKMNE 1 NoXKapobesonacHble
MaTepuasnbl, MPOU3BOANMbIE 3aBOLOM, UCMOSb3YIOTCA Ha aTOMHbIX
3/1eKTPOCTaHUMSAX, B CAMONETOCTPOEHNN, Ha APYrix 06bekTax 060-
POHHOIO ¥ rPa)aaHCKOro CTPOUTENbCTBA.

C 2001 ropa Ha TeppuUTOpUN paiioHa paboTaeT COBMECTHOE POC-
cuncko-repmaHckoe npegnpuatne OO0 «AnuHap-TNnacT», cneuna-
nu3mpyoLeeca Ha N3roTOBAEHMY MIAcTMaccoBOro npoduns meTo-
LOM NNTbA NOJ faBNeHNEM.

(  «3NINHAP» BXOAUT BIPYMNY
YETbIPEX JIMANPYIOLLNX
MUPOBbIX MPOU3BOAVUTENEN \
3NEKTPOU3ONALMOHHbIX
MATEPUAJIOB
\_ HA OCHOBE cniofpbl Y,

CenbCKOX03ANCTBEHHOE HarnpaBfieHne [eATeNlbHOCTU Npea-
cTaBneHo KomnaHuamn AO «3nuHap» (NPOW3BOACTBO MOJIOKA,
MAca, NPOAYKLMN pacTeHNEeBOACTBA) 1 «InnHap-bponnep» (npous-
BOACTBO 1 nepepaboTka mMAca NTuLbl). ACCOPTUMEHT HacUUTbIBaeT
okono 100 HavMeHOBaHWUI NpoAyKUMK ToproBon mapku «llepsas

A

BOKPYI BU3HECA

cBeXxecTb». Ha ponto «3nuHap-bpoiinep» npuxoantca 6onee 25%
npounseogMmoro B MockoBckol obnacti maca 6pownnepos. B 2016
rogy ntmuedabpurka ycnewHo npolunia BeTepuHapHO-CaHUTapHoe
obcnefoBaHVe Ha COOTBETCTBME OCHOBHbIM TPeOOBaHUAM K TOBa-
pam, akcnopTrpyembim B Cepbuto, CneuunanbHbI agMUHUCTPATUB-
HbI paioH ToHKOHT, BbeTHam, OA3, MopgaHuto. Boicokoe KauecTBO
NPOV3BOAMMOro MsAcCa MTWLbl U BbICOKOTEXHONOMMYHbBIV YPOBEHb
ero rny6oKon nepepaboTkn 06ecneymBaloT BbICOKYO KOHKYPEHTO-
CNocoBHOCTb NPOAYKUUM NPenpUATUA B TOPrOBbIX CETAX.

25% NnPON3BOAUMOIO
B MOCKOBCKOW OBJIACTU
MSACA BPOUNEPOB

WcTopra KoMnaHmum «nnHap» Havyanacb ¢ Hebonblon Gymax-
Hol Gpabpuku, ocHoBaHHON B 1879 rogy melyaHnHom bopoBckoro
yesga MiBaHom UMnbuyom AnewwnHbim, cnycta 140 net — 310 KOMna-
HWA C MEXAYHaPOAHbIM MEHEM, KOTOPAs CTPEMUTCA MEHATb XKN3Hb
nofen K nyyiiemy.

L4

KOHTAKTbI:
Web-cant XK dnuHap: http://www.elinar.ru/
SnekTpoHHas nouta XK «dnuHap»: holding@elinar.ru

Web-cant MMNO «KoTtoBo»: http://kotovo-mpo.ru/
SnekTpoHHasa nouta MMNO «KotoBo»: kotovo@elinar.ru
TenedoH: +7 (495) 509-03-16, 992-27-82 /95 / 96
Qakc: +7 (495) 509-03-17
143322, MockoBcKasa obnactb, Hapo-®omuHcKuii r.o.,
c. AtenueBo, nn. Kynua AnéwmuHa, sn. 1.



LAND F

LIFE -

higher comfort

\

ith the support of the regional government, the management
company Narpromrazvitiye (Elinar group of companies) implements

a project for the integrated development of the Land For Life area, which
includes: MPO Kotovo (including Kotovo retail park and residential
development zone) and a recreational cluster - the active recreation park

Wonders of the World.

The multifunctional industrial district Kotovo
is aimed at creating a single space for the opening
of multidirectional high-tech industries, the
development of transport and logistics services,
the integrated construction of residential,
industrial and public-business facilities and the
development of other types of business.

Investments in the infrastructure of
MPO Kotovo amounted to more than 2.4
billion rubles. A well-developed engineering
infrastructure has been created, including:
a 40 MW power supply center, dozens of
technological transformer substations, water
intake units, household and storm drainage
systems with sewage treatment plants, and a
gas supply system.

In the immediate vicinity of the MPO
Kotovo there is a base with railway tracks,

initial permits);

RUSSIAN BUSINESS GUIDE {APRIL 2019}

( MULTIFUNCTIONAL INDUSTRIAL DISTRICT \
KOTOVO:

* Lease/sale: rent and sale of land;

* Built-to-suit: design and turnkey construction
according to the resident’s requirements;

e Technical coordination: technical customer services
(comprehensive support in obtaining all necessary

« Maintenance: operation and maintenance of engineering
networks, territory, premises of an industrial complex;

« Support measures: assistance in obtaining state
support measures at the federal and regional levels;

« Comprehensive approach: providing logistics,
\ engineering, legal, technical, and marketing services. }

which allow receiving, storing and keeping
cargo arriving by rail. The territory of the
industrial district Kotovo is adjacent directly
to the federal highway M3 Ukraine.

Also, the construction of a residential area
for the staff of MPO Kotovo has begun on
the territory of the multifunctional industrial
district. It is planned to build more than
100,000 m? of housing.

Throughout the project, more than seven
thousand jobs will be created. The project
Wonders of the World will significantly
improve the level and quality of life of not
only the residents of the Naro-Fominsky
district, but also the residents of the Moscow
region as a whole. It includes leisure
activities for every taste: tubing park, hotel,
equestrian and fitness center, panda park,

&4
KOTOVO

industrial park

11,2

BILLION RUBLES

RESIDENTS' INVESTMENTS
IN THE CREATION AND
DEVELOPMENT OF
PRODUCTION SITES

500 HECTARES

THE AREA OF THE INDUSTRIAL
DISTRICT

FROM MOSCOW RING ROAD
(FEDERAL HIGHWAY M3 UKRAINE)

42 km

FROM VNUKOVO
INTERNATIONAL AIRPORT

DEVELOPED ENGINEERING

INFRASTRUCTURE

ATV and go-kart tracks, as well as other
facilities for active recreation and sports.
The first stage of the project has already
been implemented: one of the largest
tubing parks in Moscow and the Moscow
region has been built and is successfully
developing - the Elagino tubing park.

The park is focused on winter activities,
such as skiing on tubing, downhill and cross-
country skiing and snowboards for children
and adults. The main share of park visitors
is families with children who prefer active
winter holidays. In the 2017-2018 season,
over 60 thousand people visited the tubing
park, and over 95 thousand people in the
2018-2019 season.

The tubing park is included in the program
of work with children with special needs.
Special equipment, trained and certified
instructors and professional protection
equipment are available.



AROUND BUSINESS

The ELINAR group of companies unites more than 20 enterprises in such business areas as the
electrical engineering industry, agriculture and development

ELINAR-COGEBI
GROUP IS AMONG FOUR
LEADING WORLD
MANUFACTURERS
< OF MICA-BASED >
ELECTRICAL
INSULATING

MATERIALS ./

The electrical engineering branch of the
Elinar group of companies is represented
in Russia, Belgium, the Czech Republic, the
USA, Brazil, Malaysia and India. Customer
partners of products are Airbus, Boieng,
Russian Railways JSC, Siemens, Alstom,
Nexans, General Electric, Mitsubishi,

Silovie Machiny JSC and many others.
The plant of electrical insulation materials
Elinar in the Naro-Fominsk district is
among four leading world manufacturers
of mica-based electrical insulating
materials. Special fire-resistant and fire-
safe materials produced by the plant are
used at nuclear power plants, in aircraft
manufacturing, at other defense and civil
engineering facilities.

Since 2001, the joint Russian-German
enterprise Elinar-Plast LLC has been
operating in the district, specializing in the
manufacture of plastic profiles by injection
molding.

The agricultural activity is represented
by the companies Elinar JSC (production
of milk, meat, plant products) and Elinar-
Broiler (production and processing of
poultry meat). The range includes about

100 product names of the trademark
Pervaya Svezhest. Elinar-Broiler accounts
for more than 25% of broiler meat
produced in the Moscow region. In 2016,
the poultry farm successfully underwent
a veterinary and sanitary inspection for
compliance with the basic requirements
for goods exported to Serbia, Special
Administrative Region of Hong Kong,
Vietnam, the UAE, Jordan. The high
quality of the poultry meat and the high-
tech level of its deep processing ensure
the high competitiveness of the company’s
products in retail chains.

25%
OF BROILER MEAT

PRODUCED IN THE
MOSCOW REGION

The history of Elinar began with a
small paper factory founded in 1879 by a
tradesman of the Borovsky district Ivan
Alyoshin, 140 years later - this is a company
with an international name that seeks to
change peoples lives for the better.

CONTACTS:
Elinar GC website: http://www.elinar.ru/
Elinar GC e-mail: holding@elinar.ru

MPO Kotovo website: http://kotovo-mpo.ru/
MPO Kotovo e-mail: kotovo@elinar.ru
Phone: +7 (495) 509-03-16,
992-27-82/ 95/96
Fax: +7 (495) 509-03-17
Est.1 Merchant Alyoshin Sq., Ateptsevo
143322, Naro-Fominsk district,
Moscow region, Russia



TOP-20 American Most American companies

S working in Russia operate
represented ) _ _ )
on the Russian in the following industries:
market: automotive, aircraft
AL RS mgnufaf:tur'lng, car building,
BOEINGRUssiaInc,  ©ndineering, transport sector,
TR pulp anc_l paper mdust_ry, FMCG,
SRR food industry and finance.

cosseny - THE TOTAL
HSBC BANK RR
IBM EAST EUROPE / A IVI D U N T
ASIA LTD —

NW REGION
BRANCH . -
of direct investment
JP MORGAN . R .
MICROSOFT RUS In ussia
MORGAN STANLEY by U.S. companies
METLIFE amounted to
PROCTER & GAMBLE
PFIZER
UNILEVER $
WALT DISNEY ’
STUDIOS = = *
SONY PICTURES b I I I I 0 n
RELEASING
TOYOTA
MOTOR, *according to the survey of American companies
BRANCH IN operating in Russia, conducted in May 2018

SAINT-PETERSBURG by the American Chamber of Commerce in Russia
and Ernst & Young
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Jiobada Harpaaa — He TONbKO NPUATHAA NpoLeaypa BpyYeHusa, HO U OLeHKa
npodeccroHanbHOM AeATeNbHOCTY, 334e Ha AalbHEeNW Y0 PaboTy Ha TAKOM e BbICOKOM
ypoBHe. OHa, 6e3ycnoBHO, 06A3bIBAET KO MHOTOMY.

[MepBble AHW 2019 rofa NpPUHEC B KOMWUKY Harpan komnaHum «AchanbT-KauecTBo» ellje OaHy
— European Quality Award. 3a 4To MeXayHapOAHble S3KCNEePTbl Tak BbICOKO OLEHWM paboTy
NOAMOCKOBHOW KOMMaHMM, Kak MPOXOAMIO HarpaxieHne, Ham pacCKasbiBaeT 3amecTuTeNb
reHepanbHoro aupektopa OO0 «AchanbT-KauectBo» AHApen Tumyposuy COKOSOB.

- «Acgpanem-Kayecmeo» HedasHo 6b1s10
y0ocmoeHo 8bIcoKoli MexO0yHApoOHoll Ha-
2paoel «Eeponelickoe kayecmeao». Bbi Oeli-
cmeumenbHO 2apaHmupyeme esponeli-
cKoe Kayecmeo? 3a ymo npucyxoaemcs
makas Hazpaoa?

— KavectBo rapaHtnpyem Ha 100%. KoHeu-
HO, Takas Harpaja oueHb BaXkHa 1A Hac U
ABNAETCA, NPeXae BCEro, OLeHKoN npodec-
CMOHANbHOW PaboTbl BCEro Hallero Kosmek-
TvBa. lNpucyxaaeTca oHa, 6e3ycnoBHO, He 3a
«KpacwvBble rnasar. CylwecTByloT onpeaeneH-
Hble KpUTEPUW IKCMEPTHOM OLeHKM Npu OT-
6ope HoMUHaAHTOB Harpaael European Quality
Award. 310 MHAEKC yAOBNeTBOPEHHOCTY K-
eHTOB (FNaBHbI KPUTEPUIA), CTaTyC KOMMAAHNK
B MeXAYHapOAHbIX W OTPAC/EeBbIX PEeNTUH-
rax; nosblleHNe WHHOBALUWMOHHOIO YPOBHS,

RUSSIAN BUSINESS GUIDE {APRIL 2019}

BHefpeHWe nepefoBbiX TEXHOMOMMIA; KOHKY-
PEHTOCMOCOBHOCTD M KauecTBO MpoayKuum/
ycnyr, yBenuueHve obbema MNpPOW3BOACTBA,
npvbbINK;  UCMONb30BaHWE  COBPEMEHHbIX
ynpaBneHYecknx TexHONmornn (GrHaHcosas
cdepa, MHHOBAUMOHHAA NONUTKKA, BHEApe-
HVIe MPOrPEeCCUBHbBIX SKONOTMUYECKNX CUCTEM,
yrnpaeneHve nepcoHanoM, couvanbHaa no-
nnUTVKa);, dddeKTnBHOe ynpasneHue PR-pe-
CYpCoM; AeKnapupoBaHue CTpemneHns pas-
BMBATb MeEXAYHapOAHble SKOHOMUYECKme
CBA3M; CTPEMeHNe KOMMNaHuM K paboTe Ha
COBPEMEHHOM MHBECTUUVOHHOM pbIHKE, B
[eNoBbIX anbAHCaX, MHHOBAUMOHHbIX TEXHO-
napkax. [1na nonyyeHvs OTBETOB MO KaXKAOMY
KpuTepuio Obin NpoBeAeH ayamuT KOMMaHun-
npeTeHAeHTa, OnpocC HalWKx KNMeHToB. M no
pe3ynsTatam 1 6bina Npucy<aeHa Harpaga.

Be3 N1wHen CKPOMHOCTY MOTY CKa3aTb, YTO
B Poccum Bcero fBe [OPOXKHO-CTPOUTENbHbIE
KOMMaHWM VIMEIOT TaKylo BbICOKYIO MeX[IyHa-
PO[HYIO OLIeHKY KauecTsa.

- '0e u Kak npoxoouso HazpakoeHue?

— HarpaxpeHve npoxoauno 18-19 aekabpsa
2018 roga B 3paHum mapum Okcdoppaa, Kypa
Cbexanncb npefcTaBuTeny busHeca n UHBe-
CTOpbI CO BCero mmpa. OpraHr3aTopbl CO3aa-
NV NPEeKPacHylo TOPXeCTBEeHHYI0 aTMocdepy
XVIII Beka. B nepsbit feHb y Halwen aenera-
Uy Gbina BO3MOXHOCTb MPUHATL yyacTne B
MacTep-Knaccax no MeHemxmeHty v HR ot
BedyWwmx creuvanuctoB OKCPOPACKOro YHU-
BepcuTeTa. Ha cnefyrowmmn aeHb COCTOANOCh He-
NOCPEACTBEHHO TOPXKECTBEHHOE HarpaxaeHve
N YXKUH C rHBecTopami.  OueHb MpuATHO 0b-



WATbCA C eAVHOMBILLIIEHHMKAMM CO BCETO MI1Pa U
0OMEHMBATLCA OMBITOM. Ha cammiTe yaanoch faxe
00CYVTL HECKOMBKO AOPOMKHBIX MPOEKTOB, KOTO-
pble Mbl MIaHNPYem 3amyCTUTb COBMECTHO C Ha-
LWIVIMVI €BPOTENCKVMIA KOMEramn YKe STVIM NIETOM.

- Ymo 0daem eam makas Hazpaoda?

— Ha cavom pene mbl He 3afymblBaemca O
TOM, YTO HaMm [aeT Ta MW nHasa Harpaga. Ana
Hac nobas Harpaga ABAAETCA HEKMM CUTHaTIOM,
KOTOPbII MOATBEPKAAET TO, UTO Mbl ABMrAEMCA
B MPaBWIbHOM HampaeneHun. Bedb B nepeyto
ouepeab 3TO MnaHKa And BCero KONNeKTrBa, He
No3BONAKLLIAA HaM AenaTb YTO-TO CMyCTA pPyKa-
Ba. Kaxaplll COTPYOHVK MOHWMAET, YTO Hemno-
CPefCTBEHHO OT ero paboTbl 3aBUCUT KauecTBO
M yCnex BCen KOMMaHMM.

be3ycnosHo, Takve kKoMMaHWu, Kak Pepsi,
Nestle, Henkel, 3aka3biBaa acdanstpoBaHve,
00paLLaloT BHUMaHe Ha MeXayHapOoaHoe Mpu-
3HaHWe CBOMX MOAPAOUMKOB ¥ MPUAAIOT STOMY
6onblioe 3HaueHre. Ho K 6onbLIoMy coxane-
HWIO, 6ONBWNHCTBO TeHaepos B Poccum Hale-
NleHbl ONpeAenTb Camoe AelleBoe NMpeanoxe-
HWe Ha PbIHKe, 1 3TO, KOHEYHO e, MPUBOANT K
TOMY, UTO Mbl CEAYAC UMEEM.

- B noomeepx0eHue 8bICOKOU OUeHKU
saweli OesamenbHOCMU, KAKyl0 NJIGHKY
cmasum neped cob6oli «Achanbm-Kaue-
cmeo» Ha 2019 200?

— [NaBHasA Ueb KOMMaHuy, Kotopas mno-
BTOPAETCA M3 rofja B rofl, — NOBbIWATL UHAEKC
YIOBNETBOPEHHOCTY KIMEHTOB. Mbl CTpEMUMCA
C KaX/IbIM FOIOM YIyullaTh CEPBUC 1 KaYecTBO
OKa3blBaemMblx YCNyr, a nNpubbiib ¥ BblpyYKa
YBENMUMBAETCA KaK CefcTane. B 3Tom rofy Mbl
TaKXe XOTUM MOMOUb HaLLIMM COTPYAHMKAM [0~
CTWUb CBOWX NMPOGECCHOHaNbHBIX Lenei. Kro-
TO MNAHUPYET NOYUNUTb NINYHYIO Harpagy, KTo-
TO NOJYy4YUTb AOMONHUTENBHOE OOpPAa3oBaHue
AN NOCETUTb MEXAYHAPOAHYIO KOHdEPEHLMIO.
Mbl OYEHb LIEHVIM CTPEMIIEHKE Pa3BMUBATLCH 1
[IeN1aemM BCe BO3MOKHOE, UTOObI 1X LM CTaHO-
BUNWCH LENAMN KOMMaHMKW, @ e KOMMaHWm
CTaHOBUNMCH LENAMY COTPYHMKOB. TONbKO B
TaKOM Clyuae BCce paboTaeT Kak efuHbliA Mexa-
HI3M 1 NOKa3blBAET OT/IMYHBIN Pe3ysbTaT.

MHAOEKC YCTIEXA

AnexcaHpap Cepreesny MAJIOB, kaHauaar
3KOHOMMYECKUX HayK, aoueHT MAIA,
MOYeTHbIV CTPOUTE/Ib U MNOUYETHbIA AOPOXHUK
Poccum, npesupeHT Coto3a pabotoaarenei
«O611,epoCCUACKOro oTpac/sieBoro o6beguHeHns
pa6oTtopaTesneil B 4OPOXXHOM Xo3aiicTBe «ACIMOP»,
YsieH NOCTOSAHHON POCCUIACKOM TPeXCTOpPOHHeMn

. KOMMUCCUMU NO peryinpoBaHUIO COLUAJIbHO-

& TPYAOBbBIX OTHoLWeHu npu NMpaBuTenbcTBe
= Poccuiickoi Pepgepauuum.

SN

- AnekcaHdp Cepzeesu4, HACKONbKO Ce200HS1 HALWWU npednpusimusi, Komopble
3aHumaromcsi dopoXKHbIM cmpoumeAnbcmeom, ux paboma coomeemcmeayrom
esponetickomy ypoeHo U Kayecmeay? U, 6ooblue, 8axKHO AU emy
coomeemcmeosamp?

— KOHe4yHo, Korja cTpeMuLLbCsa K KaKMM-TO BblICOTaM, — 3TO BCeraa
XOPOLWO. DTO CMOCOBCTBYET pa3BUTMIO. YTO XKe KacaeTcs Hallux
OTeYeCTBEeHHbIX JOPOXKHWMKOB, TO eCThb Te, KTO MOSIHOCTbIO COOTBETCTBYET
eBpONencKMM CTaHAapTaM, a ecTb M HA060opOoT.

- Mouemy >ke mak npoucxooum?

—3TOT BOMPOC, HAaBEPHOR, My4aeT MHOTUX. [1eno B G1HAHCMPOBAHNN, B MEPBYIO
oYepefib, KOTOPOro Ha JOPOXKHOE X034MCTBO BbIAENSETCS KpAHE Maso.

- Monyuaemcs, nocbln domkeH udmu u3 2ocydapcmea?

— Ecam Mol ansi rocyoapctsa CTpovM, TO MOChIT AO/KEH UATW OT
rocyfapcTea. Y Hac 3a NoCeaHMe YeTbipe roga 0KOM0 1000 OpraHu3aumm
0B6aHKPOTUANCH M HAXOAATCSA B COCTOAHMM BAHKPOTCTBA. OTO
neyanbHas CTaTnUCTMKA.

- U ece-maku bl ynomMsiHyAu, Ymo y Hac ecmb npeonpusimusl, Komopble
pabomatom Kak esponeliubl U 0opo2u denarom He xy>ke, yem 8 'epmaHul...

— B EBpone ToXKe pa3zHble NpeanpuraTnsa. XoTdy Hac B nocieaHee BpemMs 1
TEXHONOrMK, 1 060PYyAOBaHME, M 3HAHWSA IIOAEW LWATHYIV AaNIEKO BNepes,.
ECTb 4yem ropanTbcsa. Hanpumep, Takme komnaHmm, kak AO «BAy»,

OO0 «AchanbT-Kavectson, AO « JCK ABTOBaH», AO «Tpyay.

- Yuacmue komnaHuu 8 Me)kOyHapoOoHbIX KOHKYpcax, ebicmasKax,

umobbl 0oKkazamp c60e Macmepcmeo, NOAy4HUMb NpU3HAHUe 3a py6exxom,
Heobxodumo? Mau 3mo He uzpaem 6oabwioti poau?

— 51 BC& 3TO MOHMMAIO, MPVBETCTBYI0. KOMMNAHMAM HY>KeH CTUMY 1 MOChIN
LN Pa3BUTKSA. A Pa3BUTME BOSMOXHO TOJIbKO TOMAA, KOraa CMeTbl byayT
YYMTBLIBATL PaclLMPeHHOe BOCMPOM3BOACTBO. Ha CeroAHAWHUN AeHb
Lladke nobeanTensiM cCaMblX MPeCcTUHbLIX KOHKYPCOB BbIKMBATL HEMPOCTO.
MHOTO Yero 4O/HKHO MEHATLCSA B HALLEeW CTpaHe, HO MoKka
YTO 3TO, K COXKANEHWIO, HEBO3MOXXHO B CBSI3M C COCTOSIHMEM

3KOHOMWKM CTPaHbLI. ' '
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SUCCESS INDEX

" Vad

EUROPEAN QUALITY BY
ASFALT-KACHESTVO

Any award is not only a pleasant procedure, but also an assessment of professional activity, a reserve
for further work at the same high level. It certainly obliges.
The first days of the new year brought another one prize to the collection of Asfalt-Kachestvo's awards
— the European Quality Award. Deputy General Director of Asfalt-Kachestvo LLC Sokolov Andrey tells us
why international experts highly appreciated the work of the company from the Moscow region and

- Asfalt-Kachestvo has been recently
awarded the high international award
European Quality. Do you really guarantee
European quality? What is the reward for?

- Weguarantee 100% quality. Of course, such
areward is very important for us and is, above
all, an assessment of the professional work of
our entire team. It is awarded, of course, not
for “beautiful eyes” There are certain criteria
for expert review in selecting nominees for

how the ceremony took place.

the European Quality Award. These are: the
customer satisfaction index (main criterion),
company status in international and industry
ratings; growth of the innovation level,
introduction of advanced technologies;
competitiveness and quality of products/
services, increased production, profits; use of
modern management technologies (financial
sphere, innovation policy, implementation
of progressive ecological systems, personnel
management, social policy); effective PR

resource management; declaring a desire to
develop international economic relations;
the company’s desire to work in the modern
investment market, business alliances,
innovative technology parks. To get answers
for each criterion, an audit of the applicant
company and a survey of our clients were
conducted. And according to their results we
got the award.

Without undue modesty, I can say that
there are only two road-building companies
in Russia that have such a high international
quality rating.

- Where and how was the ceremony?

- The award ceremony took place on
December 18-19, 2018 in the building
of the Oxford City Hall, where business
representatives and investors from all over
the world gathered. The organizers created a
wonderful solemn atmosphere of the XVIII
century. On the first day, our delegation had
the opportunity to take part in master classes
in management and HR from leading experts



of the University of Oxford. The next day there
was an award ceremony and a dinner with
investors. It is very pleasant to communicate
with like-minded people from all over the
world and share experiences. At the summit,
we even managed to discuss several road
projects that we plan to launch together with
our European colleagues this summer.

- What does this award give you?

— In fact, we do not think about what this
or that reward gives us. For us, any reward
is a kind of signal that confirms that we are
moving in the right direction. After all, this
is a bar for the whole team, which does not
allow us to do something carelessly. Each
employee understands that the quality and
success of the entire company depends
directly on their work.

Certainly, such companies as Pepsi, Nestle,
Henkel, ordering asphalting pay attention
to the international recognition of their
contractors and attach great importance
to this. But unfortunately, the majority of
tenders in Russia aim to determine the
cheapest offer on the market, and this, of
course, leads to what we now have.

- In confirmation of the high level of your
activity, what goal does Asfalt-Kachestvo
set for the coming year?

— The main goal of the company, which is
repeated from year to year, is to increase the
customer satisfaction index. Every year we strive
to improve the service and quality of services
provided, and profits and revenues increase
as a result. This year we also want to help our
employees achieve their professional goals.
Someone is planning to get a personal reward,
someone to get additional education or attend
an international conference, we really appreciate
the desire to develop and do everything possible
so that their goals become company’s goals, and
company’s goals become their goals. Only in this
case, everything works as a single mechanism
and shows an excellent result.
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Alexander Malov is the Candidate of Economic
Sciences, Associate Professor at MADI, Honorary
Builder and Honorary Road Builder of Russia,
President of the Employers’ Union of the All-
Russian Industrial Association of Employers

in the Road Industry ASPOR, member of the
permanent Russian tripartite commission for
regulating social and labor relations under the
Government of the Russian Federation.

- Mr. Malov, to what extent are our road construction enterprises in line
with the European level and quality today? And, in general, is it important to
comply with it?

— Of course, when you strive for some heights — it is always good. It
brings development. As for our domestic road builders, that is, there are
those who fully comply with European standards, but there are those
who do not.

- Why is this happening?
—This question probably worries many. First of all, the pointisin
financing, very little money is allocated for road maintenance.

- It turns out the initiative should go from the state?

—If we are building for the state, then the initiative must come from the
state. Over the past four years, about 1,000 organizations have gone
bankrupt or are in a state of bankruptcy. This is a sad statistic.

- And yet you mentioned that we have companies that work like Europeans,
and they build roads no worse than in Germany...

—In Europe, there are different enterprises too. Although our
technologies, equipment, and knowledge of people have stepped far
forward recently. There is something to be proud of. For example, there
are such companies as VAD JSC, AsphaltKachestvo LLC, DSK Avtoban JSC,
Trud )SC.

- Is it necessary for companies to participate in international competitions,
exhibitions, to prove their skills and get recognition abroad? Or it does not
play a big role?

— lunderstand all this and welcome. Companies need incentive and
promise for development. And development is possible only when the
estimates will take into account the expanded reproduction. To date,
even the winners of the most prestigious competitions have difficulties in
the market. A lot of things should change in our country, but so far this,
unfortunately, is impossible due to the state of the country's economy.
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ECTb MHEHUE

KauecTBO AOPOr AaBHO CTano NpuTyert BO A3biLex. M Mbl O C1MX MOP CMOTPUM C HEJOBEPYVEM Ha TO, Kak B MOPO3
N AOXK[b AOPOXKHWKM KNadyT HOBbIM achanbT. HO TEXHONOTMM He CTOAT Ha MecTe, ia U TpeboBaHMA K KauecTBy
achanbTOBOro NOKPbLITUA [OPOr BO3PACTAOT. A BOT 3aBUCAT M OHM OT MeCTa lopork 1 ee dyHKLMK? CerogHa mbl
NoroBopurm 06 0COHBEHHOCTAX YCTPOMCTBA AOPOKHOIO MOKPLITUA B MPOM3BOACTBEHHO-CKNAACKMX KOMMNEKCaX.
3Aech, Kak NOTMUYHO NPEenONOXUTb, Harpy3ka Ha OPOry 0COOEHHO BbICOKA, BEAlb MPUHUMAET OHa TAXesble
rpy3bl. [IPON3BOACTBEHHbBIMM HIOAHCAMU 1ENUTCA PYKOBOAMTENb MPOW3BOCTBEHHO-TEXHNYECKOrO OT/1eNa

000 «AchanbT-KauecTBO», KaHAMAAT TEXHNYECKNX HayK AnekcaHap LLnwos.

- Anekcawop Bsauecnaeoeuy, Kakue
ocobeHHOoCcmMu ycmpolicmea 00pOXH020
noKpsImua cywecmeyrom Ha meppumo-
pusax cknaockux komnaekcoe? C kakumu
OCHOBHbIMU npobniemamu npuxooumcs
cmankKueameca npu cmpoumesibcmee ux
meppumoputi?

— TaK Kak [oporu Ha Takux TeppuUTOpUAX
MCMBITBIBAIOT HArpy3KM He CTONbKO AWMHAMM-
yeckmne OT ABMKEHMA MalVH, CKOMbKO ToYey-
Hble CTaTuuecKue oT Kosnec dyp, BeC KOTOPbIX
nopon goxoaut Ao 40 TOHH K 6onee, Takune
Harpy3kv ABNAIOTCA CEPbE3HbIM WCMbITaHN-
eM AnA [LOPOXHOW KOHCTPYKUMW. Hawwwmm
33Ka3uMKkam Mbl PEKOMEHAYEeM MNPUMEHATb
LOPOXKHYIO «oaexay» C YCUNEHHbIM OCHOBa-
HVYEeM K3 KeCTKOyKaTbiBaeMoro 6eToHa, Tak
KaK Takasa KOHCTPYKLUMA B OyayLlem No3BoamuT
n3beratb JOPOrOCTOALMX PEMOHTOB MHOTME
rofbl. [py NPOEKTMPOBAHWM U CTPOUTESNb-
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CTBE AOPOXKHOW OfeXAbl TakMX MNOoWaaoK
HY>XHO 00A3aTeNbHO YUMTbIBATb  BbICOKYIO
CTaTMYeCKylo Harpysky, nepeaaBaemylo Ha
noKpbITVe poporu. Takxke BBUAY OOMbLUKX
nnowagen, Tpebyemblx AnA MaHeBPMPOBaHUA
M OTCTOA TPYy30BOro TPAHCMOPTa, OAHOW 13
BaXKHEMWMX 3afjay, CTOALMX nepep CTponuTe-
nAMK, ABNAETCA obecnevyeHre BOLOOTBOAA C
nokpbITMA. YTo6bl BOAa He 3acTanBanach Ha
NOKPbLITUN, HEOHXOANMO BBIMOHATL YCTPON-
CTBO APEHAXHbIX KONOALEB ¥ BOAOMPUEMHbIX
JIOTKOB, MHaue MOKPbITME B 3UMHWIA NMepuos
OyneT pa3pyLlaTbCA YCKOPEHHbIMY TEMMamu.

- A Kak 6bimb ¢ memu cob6cmeeHHU-
Kamu, Komopble y)e CMOJIKHYy/UCb ¢
npo6nemamu npu 3Kcnsiyamayuu cKaao-
CKUX KOMNJieKcoe?

— [la, K coxkaneHnio, Npobema HeKaueCTBEHHO
BbINMO/HEHHBIX PAOOT CyljecTByeT. K Ham nocTy-

naeT MHOro ObpalleHui ¢ Npocbbamii BbIMos-
HUTb PEMOHT achanbTOBOrO MOKPLITUA Ha CKia-
[lax, NOCTPOEHHbIX OykBanbHO 2-3 rofa Hasag,
XOTA MEXPEMOHTHbIE CPOKM AOMKHbI COCTaBNATD
He MeHee 10 neT. bonbWNHCTBO Takmx Cryyaes
CBA3aHO C 06Pa30BaHKEM CUIIBHOM KONEMHOCTH
Y Pa3rpy304HbIX Pamn ¥ B MECTax MapKOBKM aB-
TOMOe3A0B. BO3HMKAIOT Takve NpobneMbl Kak pa3
13-33 HM3KON MPOYHOCTV AOPOKHOM KOHCTPYK-
umK B Lenom. [leno B Tom, YTo Ha 31ane CTpov-
TeNbCTBAa 3aCTPOMLLMKA MbITAIOTCA CIKOHOMUTD
Ha TaKMX BaXKHbIX aCrieKTax, Kak 651aroyCTponcTBo
TepPUTOPUM BOKPYT 30aHMA Cknaga. V1 Bnocnen-
CTBMW TaKadA 3KOHOMMA MPUBOAMT K NeYasibHOM
KapTVHE: KONEMHOCTM 1 Pa3pyLLeHNa NOKPbITUA
LOCTUIAIOT TaKKX PasMePOB, YTO MarucCTpab-
Hble dypbl MPOCTO He MOTYT TPOHYTLCA C MeCTa,
0COBEHHO 3VIMOWA, 1 3TO MPUBOAUT K MHOMOYa-
COBbIM MPOCTOAM U B KOHEUHOM MTOre K noTepe
NpubbinK. VicnpaeneHve Takix AedeKToB npo-



CTON 3ameHoW achansTOBETOHHOIO MOKPbITAS
He 0bXoauTCs, HaMm MPUXOAWTCS Pa3pabaTbiBaTb
BO3MOMHOCTN  YCUNEHUA KOHCTPYKUMIA NyTem
YCTPOWCTBA CJIOEB YCUNEHNSA 113 XKeCTKIX GETOH-
HbIX CMeCcel 1 MpUMEHATb NPOCNONKNA U3 reo-
CeTOK B MOKPbITWAX. Kak MOKasbiBaeT MpaKTyika,
TOMbKO MOC/E Takoro MaclUTabHOro pemMoHTa
MOXHO B AarnbHenLlem 6ecnpobnemMHo aKcrnya-
TMPOBATb JOPOTY AONTE rofbl.

- Kak enuaiom nozodHvle ycnosusa Ha
cmpoumenscmeo dopoz? Moxxeme ebiOe-
lume Mecaybl, Haubosiee onmumasbHble
0719 00POXKHO20 cmpoumesnibcmea?

— bonblan YacTb TeppuUTOpKM Hallen CTpa-
Hbl 3HAUMTENBHYIO YacTb BPeMeHM HaxOoAUTCA B
YCINOBMAX OTPULIATENbHBIX TEMMepaTyp BO3ayxa.
YCTPOWCTBO acdansTOOETOHHBIX MOKPbITUM B STOT
Nepyof BREMEHI HEXKENATENbHO, TaK Kak Temrepa-
Typpa achansTOOETOHHOM CMECH B MOMEHT YKMaIKM
JomkHa 6bib okono 140-150 rpagycos, yero ao-
CTVYb GbIBaET OUeHb CIIOXHO. OfIHAKO ecnvi CTouT
33343, Mbl JO/PKHbI €e BbIMOMHATb, MO3TOMY 1C-
NONB3YIOTCA MeperpyKatenn achansTobeTOHHbIX
CMecell, aBTOCamOCBasbl C MOAOTPEBOM Ky30Ba,
a B COCTaB acdansTOOETOHHOM CMeCK BBOAATCA
NONMMMEPHO-OUTYMHBIE  BAXKYLLIME  KOMMOHEHTbI,
KOTOpblE PaCLUMPAIOT TemrepaTypHble CBOICTBA
achansTOOETOHHbIX CMECEN.

Uto kacaeTca 3emnAHbIX paboT, BO3BEAE-
HWA Hackinel, TO Takne paboTbl MPOM3BOAATCA
KpYrnoroamyHo, a MHorAa B OONOTUCTbIX MOY-
Bax Mbl HAaMEPEHHO AEM 3UMHWIA nepunom,
KOraa no 3amep3liemy TpyHTY MPOM3BOAWTb
paboThl npotle. Mpy 3TOM CTOUT yuecTb, UTO
CTOVMMOCTb 3MMHUX PabOT MOXET BO3pacTaTbh
Ha 20 npoueHToB. HO, Kak NpaBmMIo, Cambll
Ce30H JOPOXKHBIX PaboT HauMHaeTcs ¢ 15 an-
pensa 1 NPOACIKAeTCA A0 rNyboKoW OCeHu,
noKa CpeAHecyTouHana TemnepaTypa BO3ayxa
He OMyCTUTCA HUXKE +5 rpaaycos.

- Kauecmeo 6yodyujeli 0opoau 80 MHO20M
3asucum om npoekma. Kak bl oyeHueae-
me ypogeHb NpoeKMHbIX UHCMUMymos 8
Poccuu? Ycmynatom nu oHu 3apy6exkHoim?

— OT TOro, HacKoOMbKO MPOEKTUPOBLUVIKM
YUTyT BCE HIOAHChl, MOAGEPYT MNPABUIbHYIO
KOHCTPYKLUMIO [JOPOXHOWM OAeXadbl, 3aBUCUT
oueHb MHoroe. K coxkaneHuio, Mbl 4acTo BCTPe-
yaem MPOEKTbI, BLINOMHEHHbBIE MO HOPMATHBaM
XX BeKa C 3aK/MafiKoV B MPOEKTHble pelleHus
yCTapeBLVX MaTepuanos 1 TexHonorui. Ho
npoeKTHas cdepa He CTOUT Ha MecTe, 1 ceryac
aKTVIBHO Pa3BMBAETCA HanpasneHve NMpoeKTu-
pOBaHVA C NprMeHeHnem BIM-TexHonorun, rae
B OfiHY MHOOPMALIMOHHYIO MOAENb CBA3aHbI BCe
y3/bl, 06pasyiolre TPeXMepHYI0 MOAesb. 3T
MO3BOMIAET YXKe Ha CTaAuu MPOEKTUPOBAHMA
6e30LLIM6OYHO NMPOPaboTaTh BCE TEXHUYECKME
Jetannu obbekTa, MOCMOTPETh B MiaHe 1 npo-
durne npoxoxaeHve BCeX MHKEHEPHBIX ceTel,
MOMIOTHA IOPOr 1 B ClyYae HeOOXOAMMOCTH B
CKaTble CPOKM OTKOPPEKTMPOBATb MPOEKT.

- Cywjecmeyrom su Kakue-mo mexxoyHa-
pOOHbIe cMaHdapmel NO CPOKY 3Kcnayama-

yuu OOpPOXHO20 NOKPbIMUA 8 CKIaOCKUX
komnnekcax? Kakyio bl npedocmasnsaeme
2apaHmuio Ha 8binoJIHeHHble pabomoi?

— TyT BCE 3aBMCWT OT YCNOBUIA SKCMTyaTaLMm
Z0pOr 1 OT TOTO, Ha KaKyto HarpysKy W MHTeH-
CMBHOCTb OHa paccuvtaHa. Ecim noctpoeHHan
[IOPOXHaA OAEX A PAcCUMTaHa Ha NErkoBOW aBToO-
TPaHCMOPT, @ MO Hel BO3AT rpy3bl aBTONOE3[3, TO,
KOHEUHO, TakadA Iopora MPOCITYUT Hegonro. Ecnm
e AopOory MPaBWIbHO SKCMTYaTMPOBaTh, TO, Kak
NPaBWno, achansTOOETOHHOTO MOKPbITVA XBATUT
Ha 7-10 neT, a O KanuTanbHOrO PEMOHTa MPOCTY-
XKUT He MeHee 25 nieT. CBOI0 PaboTy Mbl BbINOHAEM
KaUeCTBEHHO 1 MO3TOMY MOXEM MPEONOKITL Ha
PbIHKE OAMH 113 CaMblX J/IMTENbHBIX FaPaHTUMHBIX
neprioaoB Ha NOKpbITVE — 10 12 neT.

- Cymecmeyiom JlU KakKue-mo Hoevle
mexHoJ102uu, Komopbie Mo2ym noebicumb
CPpOK Cﬂy)K6bl nNoKpsimusa e CKNAaocKux
Komnnekcax? Kakue Hoeble mexHonozauu
ucnosibzyeme 8bl npu acdmnbmupoeanuu
CKNadcKux Komnisiekcoa?

ECTb MHEHUE

- OCOBGEHHOCTBIO  [JOPOr  CKN3ACKMX
KOMMM/EKCOB ABNAIOTCA MOBbBILIEHHbIE Harpy3-
KI, KOTOpble MCMBITbIBAET AOPOXHAA ofexnaa
oT Gonbluerpy3os. Ana ycuneHvsa Takux no-
KPBITUIA Mbl PEKOMEH[YeM 3aKa3uvikam Mnpu-
MeHATb Pa3fnyHble TpelyHOMNpepbiBaoLLme
MPOCONKM 13 TeoceToK, a MpW 3aneraHun
MMVHWCTBIX TPYHTOB B OCHOBAHWW MPUMEHS-
I0TCA ye reoTKaHW, KOTopble MPEnATCTBYIOT
noTepe APeHVPYIOWYX CBOMCTB Mecka B [O-
POXKHOW ofexpae. B nmocnenHve roabl xopo-
WKne pe3ynbTaThl MOKa3biBaeT MNpuUMeHeHne
achanbTOOETOHHbBIX CMECeN, MPUrOTOBNEHHbIX
Ha MOMMMEPHO-OUTYMHOM BSXKYLLEM KOMMO-
HEHTe, KOTOPbIV MO3BOAAET MPOANUTL CPOK
CnyKobl  achansToOETOHHOMO  MOKPLITUA  Ha
HECKOMbKO NeT. HemanoBaxHoe 3HaueHve npu
CTPOVTENbCTBE aBTOMOOUIIBHBIX AOPOT MMe-
€T 1CNoMb30BaHNe COBPEMEHHON TEXHVIKM.
BOMbLIMHCTBO TexHWKK  «AcdanbT-KauecTso»
obopynosaHo 3D-HMBENVPOBAHKEM, YTO yBe-
NINYMBaET Temrbl paboT 1 NO3BOMAET JOCTH-
raTb TOYHOCTY He bonee 1 MM MOrpeLHOCTH.
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OPINION

CHOOSE THE RIGHT...
CLOTHES

The quality of roads has long been the talk of the town. And we still look with disbelief on how the road
workers put new asphalt in the cold and rain. But technologies do not stand still, and requirements for the
quality of asphalt pavement are increasing. But they depend on the location of the road and its function. Today
we will talk about the features of road pavement in the production and warehouse complexes. Here, as it is
logical to assume that the load on the road is especially high, because it deals with heavy loads. The head of
the production and technical department of Asfalt-Kachestvo LLC, Candidate of Technical Sciences Alexander
Shishov speaks about production nuances.

- Mr. Shishov, what features of road
surfacing exist in the areas of warehouse
complexes? What are the main problems
encountered in the construction of their
territories?

— Since the roads in such areas experience
loads that are not so much dynamic like from
the movement of vehicles, but they are point-
like static from truck wheels, the weight of
which sometimes reaches 40 tons or more, such
loads are a serious test for road construction.
We recommend our customers to use road
“clothes” with a reinforced base made of rigidly
rolled concrete, since such a structure in the
future will allow them to avoid costly repairs
for many years. It is necessary to take into
account the high static load affecting the road
surface when designing and building roads
for such sites. Also, in view of the large areas
required for maneuvering and storing of freight
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transport, one of the most important tasks
facing the builders is to ensure the removal of
water from the surface. In order to prevent
water from stagnating on the pavement, it is
necessary to install drainage wells and water
intake trays, otherwise in winter the pavement
will be destroyed at an accelerated pace.

- And what about those owners who
have already encountered problems in the
operation of warehouse complexes?

- Yes, unfortunately, there is the problem of
low-quality work. We receive many requests
to repair asphalt pavements in warehouses
built literally 2-3 years ago, although the
turnaround time should be at least 10 years.
Most of these cases are associated with the
formation of strong rutting at the unloading
ramps and in the parking areas of heavy
trucks. Such problems arise precisely because

of the low strength of the road structure as a
whole. The fact is that during the construction
phase, developers are trying to save on such
important aspects as the improvement of the
area around the warehouse building. And later,
such savings lead to a sad picture: the rutting
and destruction of the pavement reaches such
dimensions that trucks simply cannot move,
especially in winter, and this leads to many
hours of downtime and ultimately to loss of
profits. It is impossible to correct such defects
by simple replacement of the asphalt concrete
pavement, we have to develop the possibility
of reinforcing structures by arranging
reinforcement layers made of hard concrete
mixes and using layers of geogrids in the
pavements. As practice shows, it is possible
to continue to operate the territory seamlessly
for many years in the future only after such a
large-scale repair.



- How do weather conditions affect road
construction? Can you name the most
optimal months for road construction?

- Most of the territory of our country a
significant part of the time is in conditions
of subzero air temperatures. The installation
of asphalt concrete pavements during this
period of time is undesirable, since the
temperature of the concrete mix at the time
of laying should be about 140-150 degrees,
which is very difficult to achieve. However,
if there is a task, we have to carry it out,
therefore, loading asphalt concrete mixers,
dump trucks with heating are used, and
polymer-bitumen binding components are
added into the asphalt mix, which expand
the temperature properties of asphalt
concrete mixes.

As for earthworks, construction of
embankments, such works are performed
year-round, and sometimes in swampy soils,
we deliberately wait for the winter period,
when it is easier to work on frozen ground.
It should be noted that the cost of winter
work can increase up to 20 percent. But as a
rule, the season of road works begins from
April 15 and lasts until late autumn, until
the average daily temperature drops below
+5 degrees.

- The quality of the future road depends
on the project. How do you assess the level
of design institutes in Russia? Are they
inferior to foreign ones?

- A lot depends on how much the
designers take into account all the nuances,
select the correct design of the pavement.
Unfortunately, we often meet projects
carried out according to the standards of the
twentieth century with the use of obsolete
materials and technologies into the design
solutions. But the design sphere does not
stand still, and now this direction is actively
developing using BIM technologies, where
all the nodes that form the three-dimensional
model are connected to a single information
model. This allows them to accurately work out
all the technical details of the object already at
the design stage, to look at the plan and profile
of the passage of all engineering networks,
roadbed and, if necessary, to correct the project
very quickly.

— Are there any international standards for
the life of the pavement in warehouse complexes?
What kind of warranty do you offer?

- It all depends on the operating
conditions of the road and on what kind of
load and intensity the road is designed for. If
the built pavement is designed for passenger
cars, but it is used to transfer goods by heavy
trucks, then of course this road will not last
long, if the road is properly used, then, as
a rule, asphalt concrete pavement will last
for 7-10 years, and it will serve for 25 years
before major repair. We perform our work
with high quality and therefore we can offer

OPINION

one of the longest warranty periods on the
market — up to 12 years.

- Are there any new technologies that can
increase the service life of the pavement in
warehouse complexes? What new technologies
do you wuse for asphalting warehouse
complexes?

- The increased load experienced by
pavement from heavy trucks is a feature of the
roads of warehouse complexes. To enhance
such surfaces, we recommend customers to use
various crack-interruptinglayers of geogrids,and

KAYECTBO g =

geofabrics that prevent the loss of the drainage
properties of sand in a road pavement are used
at the basement of clay soils. In recent years, the
use of asphalt concrete mixtures prepared on a
polymer-bitumen binding component shows
good results, which allows extending the life
of the asphalt concrete pavement for several
years. The use of modern technology is also
very important in the construction of roads. The
majority of Asfalt-Kachestvos equipment has
3D leveling, which increases the pace of work
and gives an inaccuracy level of no more than 1
mm to be achieved.
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LOPOTA OJTA BUSHECA

H BOMPOC O BJINAHUNN
a KadecTBa JOPOXKHOIo
NMOKPbITNA Ha 6u13Hec Kaxkablin
npegnpnHMmMmartesib rotoB

OTBETUTb OAHO3HAYHO. KauecTBo

[OPOXHOTrOo NosIoTHa umeeT
o4yeHb 60sblLOe 3HaUYeHne ans
NOTUCTUKN B Nt0OOIN KOMMNaHWMK.
OT Hero HanpAMYyto 3aBUCKT
BpemA [OCTaBKU, a, 3HaUuT,

1 3aTpaTbl. [IPOMbILLNEHHbIN
CEKTOP M NorncTmyeckune
KOMMaHUN JaBHO MOHANN 3Ty
nctuny. Cenyac pagom co
CKNaACKUMM KOMMNIeKCamum 1
NHIYCTpUanbHbIMU NapKamu
npoknagbiBaetca Hanbornee
KauyecTBeHHOE JOpPOXKHOoe
NonoTHO. A KauecTBo Joporu
YUNTbIBAETCA TPAHCMOPTHLIMU
KOMMaHUAMU Npun pacyeTe
CTOMMOCTH JOCTaBKuU. Mbl
CNPOCUNN Y SKCMEePTOB, Kak
OHW OLEeHMBAIOT 3HAUYMMOCTb
KayeCTBEHHOIO JOPOXKHOTO
MOKPbLITUA 1 KakKUM 06pa3om
fJopora BnuaeT Ha b13Hec.

3amecTuTenb reHepanbHoro anpekTopa Kopnopauyum
pa3BuTua MockoBckom o6nactu AnekcaHgp ®epopos:
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PykoBogutenb npoektHoro otgena NAWINIA RUS Mapk baym:

"KauecTBO [OPOXKHOrO MOKPbLITMA HanpsAMYylo BAUAET Ha NoOyl0 OCTaBKY C UC-
noJsib30BaHMeM aBTOMOGUNIbHOMO TpaHcnopTa. Hanpumep, onsa ctaHAapTHbIX rPy30-
BbIX aBTOMOOWEN 3TO OTpaxKaeTca Ha TPAH3UTHbIX CPOKaX Y UHTEHCMBHOCTM amMop-
TU3auuKM TpaHcnopTa.

Ecnn paccmoTpeTb HeKoTopble yyacTKy fopor B BoctouHon Cnbupm u Ha JanbHem
BocToKe, rge noKpbiTvie faneko oT ugeana UM COBCEM OTCYTCTBYET, TO BPEMSA «Mpo-
XOXIEHMWA» ITUX yYaCTKOB NepeKafblBaeTcsa nepeBo3yrkamy Ha CTOUMOCTb AOCTaB-
KU, UTO HEe MOXET He OTPa3nTbCA Ha KOHEYHOW CTOMMOCTU NepeBO3MMbIX TOBApOB.

Yem Gonee pa3BuTON 1 KaueCTBEHHOWN CTAaHOBUTCA AOPOXKHAA CeTb, TEM [eLueBe
n 3pdeKTUBHEE BbINOMHAKTCS MEpPEeBO3KM aBTOMOOWMSIbHbIM TPaHCMOpPTOM. Pelue-
Hue npobnem B chepe Pa3BUTUA JOPOXKHON CETU — CJIOXKHBIN Npouecc, Tpebyowuni
BHEJPEeHNA HOBbIX 1 COBEPLUEHCTBOBAHMA CYLLECTBYIOWMX TEXHONOTMIN OPOXKHOrO
cTpouTenbcTea”

"[lopory K NHAYCTPMasbHbIM MapKaM 1 MO ero TeppuTopun
npoknagbiBaeT PocaBTogop. MNapameTpbl 3TON AOpOrK pac-
CUNTBIBAKOTCA UCXOAA U3 HEOOXOAUMOW NPOMYCKHOMN Cnoco6-
HOCTU 1 NpeanonaraeMoi Harpysku Ha JOPOXHOE MOSIOTHO.
KaKkunx-To 0co6bIx NOKPbLITMIA Ha STOM 3Tarne He UCMOJb3YIOT.

Ecnn roBopuTb Npo nogbesaHble NyTy K caMymM nNpeanpuisaTu-
AIM, PacronoXKeHHbIM B UHAYCTPUAsbHbIX MapKax, TO 34ecb yxe
MPUCYTCTBYeT MHOXXECTBO BapuaHTOB. Hanpumep, Ha TeppuTo-
pUM CKNAACKUX KOMIMJIEKCOB MOXET ObITb MCMOJIb30BaHO Crie-
LranbHoe HecKosb3sllee JOPOXKHOE MOKPbITUE, KOTOpoe obec-
neunT 6ecnpenaTCTBEHHOE MaHeBPMPOBaHVE OOJbLLErpy3HOro
TpaHcnopTa. /18 NPOMBbILLIEHHbIX 06BEKTOB, KOTOPbIE OTFPYa-
10T NPOZYKLMIO C MaKCMMaJIbHO AOMYCTUMbIM BECOM, MOXET MO-
TpeboBaTbCA CreymarnbHan YKpenieHHas Noayluka nog JOpoX-
HbIM MOMOTHOM. STV 1 MHOTVE APYr/e HIAHChI YYNTHIBAIOTCA Ha
HauasibHOM 3Tare MHBECTTNPOEKTa 1 3aKJablBaloTCA B MPOEKT-
HYI0 AOKYMEHTaLUIO.

WHbIMM cnoBamu, KauecTBO JOPOXKHOIO MOKPbITUSA, KOTOPOe
MO3BOJINT MPOMBbILLIEHHOMY O6BEKTY OCYLLEeCTB/IATb CBOIO fe-
ATENbHOCTb C MAaKCManbHON 3GGEKTUBHOCTbIO, 0becneunBa-
€T CaM MHBECTOP UCXOAA 13 UHAUBUAYASbHbIX MOTPE6HOCTEN
cBoero byayuiero npegnpuaTua”.



OPINION

AN

E very entrepreneur can give a clear answer to the question of the impact of road
pavement quality on business. The quality of the roadway is of great importance
for logistics in any company. Delivery time, and, hence, costs directly depend on it. The
industrial sector and logistics companies have long understood this truth. Now the most
high-quality pavement is being laid near the warehouse complexes and industrial parks.
And the quality of roads is taken into account by transport companies when calculating the
cost of delivery. We asked the experts to comment on the importance of high-quality road
surface and on the impact of roads on business.

ROAD FOR BUSINESS

Alexander Fedorov, Deputy General Director
of the Moscow Region Development Corporation:

“The road to industrial parks and through their territory is
laid by Rosavtodor. The parameters of this road are calculated
based on the required capacity and the expected load on the
roadway. Some special pavements are not used at this stage.

If we talk about access roads to the enterprises themselves,
located in industrial parks, then there are already many
options. For example, on the territory of warehouse
complexes, a special non-slip pavement can be used, which
will ensure the smooth maneuvering of heavy vehicles. For
industrial facilities that ship products with the maximum
allowable weight, one may need a special reinforced
foundation under the roadway. These and many other
nuances are taken into account at the initial stage of the
investment project and laid into the project documentation.

In other words, the quality of the road surface, which will
allow an industrial facility to carry out its activities with
maximum efficiency, is provided by the investor himself
based on the individual needs of his future enterprise".

Mark Baum,
Project Manager at NAWINIA RUS:

“The quality of pavement directly affects any
delivery using road transport. For example, for
standard trucks, this is reflected in the transit time
and depreciation of transport.

If we consider some sections of roads in Eastern
Siberia and the Far East, where the surface is
far from ideal or is completely absent, then the
“passage” of these sections is spread by carriers to
the cost of delivery, which affects the final cost of
goods transported.

The more developed and high-quality the road
network becomes, the cheaper and more efficient road
transportation is. Solving problems in the development
of the road network is a complex process that requires
the introduction of new and improvement of existing
road construction technologies".
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we net 30 Hasag AnA CpegHeCTaTUCTU-

YecKoro rpaxgaHuHa 6Obina xapakTepHa
«MOHOFAMHOCTb» B TPYHAOBbIX OTHOLLEHNSX.
TpynoBble KHUXKKN AeCATUNETUAMM NbIAMINCD
B GyXrantepum OfHOro 1 TOro e npeanpus-
TVS, @ CNIOBO «IOANIbHOCTbY YNoTpebnanocb
NALWb KakK CUHOHWM BEPHOCTU JeCTBYOWM
B CTpaHe 3aKoHam. Bpems n3meHwno Bcé B
KopHe. CerogHs 5 neT paboTbl Ha O4HOM MecTe
— y»Ke oYeHb MPUINYHBIV CPOK, @ NIOANbHOCTb
COTPYAHMKOB K KOMMaHUM Ha3bIBALOT rNaBHbIM
baKTopoM 3[0pPOBOrO PasBUTUA MNpeanpu-
ATrA. O NoANbHOCTY 3abOTATCA PyKOBOAU-
TeN OpraHu3auunin, O Hel TBEPAAT TpeHepbl
N KOHCY/bTaHTbl, CTapascb He cryTaTb eé C
MOTMBUPOBAHHOCTBIO 1 BNaroHageXXHOCTbIO.
Mpexpae yem pa3bupaTbca B TEPMUHOSOMN,
npveeny napy npyMepos.

Mepepn HamK poccuiickas KOMMNaHWs, Kpyn-
Henwnin B cBoel 0651acTV UTPOK Ha PbIHKeE.
CuvnbHbin  HR-6peHp, 3takuin  «fonnusyay,
Kyfla CTPEMATCA MonacTb Kak HOBUYKM, Tak
n npodeccroHansl. Cyactnveble obnagate-
N CTaTyca «COTPYAHUK» BUAAT nepen cobom
OrPOMHbIe BO3MOXHOCTW 1 pagy»KHble nep-
cnekTuBbl. Mo He3aBUCUMbBIM MCCNIeAOBaHU-
AM NOANBHOCTb K KOMMaHWN y pabOTHMKOB
BbICOKas, TeKyUKM HeT... V BOT ana cokpale-
HIA N3[epXeK PYKOBOACTBO NPUHUMAET pe-
LeHVie O NMepecMoTpe CTPYKTYpbl Npeanpu-
ATUA 1 MaCCOBOM COKpaLLeHM NepcoHana B
pervoHax. [1o cotpyaHnKoB uHdopmMaLuio He
posopaat. O BHeApsAeMbIX M3MEHEHUsAX noan
y3HalT no cnyxam. [lpoun3BoanTenbHOCTb
B PErvoHax pPe3Ko CHIKAETCSH, Kaxablil Ha-
YvHaeT JymaTb JIMLb O TOM, KaK BblXMWTb. B
MockBe B KOPrNOpaTMBHOM LiEHTPE NAET OXKe-
CTOuYéHHasA 6opbba 3a BNaCTb, PyKOBOAUTENU
roj HOBYIO CTPYKTYpY MPOTasnKMBaloT yrod-
HbIX MM COTPYAHUKOB. JIOANbHOCTb K KOMMa-
HMW KaTacTpodUyecky nagaer.

RUSSIAN BUSINESS GUIDE {APRIL 2019}

Cepren KynbirvH, He3aBucmbi gupektop Accoumaumm
«MNpodeccnoHanbHoe coobLecTBO HE3aBNUCUMbIX
AVpeKTopoB «upekTopnym», uneH CoBeTa AMPEKTOPOB,
PYKOBOAUTENb KOHCANTUHIOBbIX MPOEKTOB

«QOPMYJA
NOAJIbHOCTW.

J11060Bb MOKeT ObITb
TONMbKO B3aVIMHOWN»

ELLE OOHA CUTYALMA.

Poccuiickaa KomnaHmA — rvraHT B CBOen
OTpac/y, MOrOTVBLUMIA MHOMME CpefHve U
KpYrHble KOMMaHuu. Jlugep no BHeApeHwuio
VHHOBALMOHHbIX NMPOAYKTOB U MO peanv3aumm
rocyfapcTBeHHbIX MPOeKTOB. KoprnopaTneHblii
LIeHTP KMBET Ha LUMPOKYIO HOTY, 3apratbl
TOM-MEHePKMEHTa U  MOCKOBCKUX COTPYA-
HVKOB 0OJiee Uyem KOHKYPEeHTOCMOCOOHbI. B
pervoHax ke CuTyauusi MHas — NpoLusia yxe
He nepBas BOJHa OMTUMMU3aLUK, YACTIEHHOCTb
repcoHasna JOBeNn [0 MAHMMYMA, Harpysky —
[0 Makcmyma. BHeapsiemble KOPriopaTUBHbIM
LIEHTPOM M3MEHeHUs B PervoHax npuHyMa-
I0TCA «B LUTBIKNY. JIOANIBHOCTb COTPYAHMKOB K
KOMMaHM HAxoAUTCA B KPacHOWM 30He. 3aecb
paboTatoT N1LLb NoToMy, UTo 6onblue Herge. Ha
obpalLeHs Mo NMoBoAy MOBbILIEHVS 3aprnaThl
PYKOBOACTBO pearvpyeT cyioBamu: «XoTuTe fo-
NyyaTb 6onbLue — nyylie paboTaiTe. ..»

Y10 He Tak B 3TUX KommnaHuAx? MMouyemy B
OfHOW OpraHu3auMn ecTb BCe Pecypcbl, HO
JIOANbHOCTb COTPYAHWKOB HaxXOAMTCA Ha Kpui-
TMYECKOM ypoBHE? A Apyras KOMMaHuis, nvies
npeKpacHble NMoKasaTtenn Ha CTapTe, B UTOre He
CMOITIa yaepKaTb CBOU NMO3ULIMN, U YPOBEHb J10-
ANbHOCTU CHU3WIICA [0 KPacHOM 30HbI? Moxer,
JIOANBHOCTb MPOCTO KpacmBoe csioBo? Ho Beap
M3MeHeHMe JIOANIbHOCTY COTPYAHUKOB HEMUHY-
€MO OTpaXKaeTcs Ha OM3HEC-TIOKA3aTeNsX. ...

WTaK, 4To e Takoe NoAnbHOCTb? HauHEM
c onpepeneHus. JIoANbHOCTb — 3TO rOTOB-
HOCTb COTPYOHUKOB peanv3oBbiBaTb CTpa-
Ternyeckue Lenv KOMnaHum He3aBucrMmo ot
CUTyaLuwn, B KOTOPOW HaxoaWTCA Npeanpus-
TV€ Ha AaHHbI MOMEHT.

Ewé opgHo onpepeneHue: «JloAnbHOCTb
COTPYAHMKA — 3TO MNPUHATAE LIeHHOCTeN
dMpMbI Kak COGCTBEHHDIX, ClliefoBaHNE Kop-
MopaTVBHON KyNbType, MopdepKa pyKo-
BOJCTBA U €ro PacrnopsiKeHNM.

JloANbHOCTb CKNAAbIBAETCA U3 HECKOMb-
Knx GaKTOPOB 1 MOKaszaTenen.

| dopmyna noANbHOCTY BbIFNAZUT
cnegyowmnm o6pasom:

NOANDbHOCTD =
MPOEKLINA + PECYPCbI +
KK + B3AUMHOCTD,

roe

MPOEKUUA - npoekums moero byayuue-
ro B KOMMaHuu;

PECYPCbIl - Hanuume y komnaHun pe-
CypcoB AnA peanvsauuy Moei npoekumu
6ynyLiero;

KK (kopnopaTtmBHasa KynbTypa) -
LIeHHOCTW, HOPMbI 1 NPaBWa, MO KOTOPbIM A
Xouy paboTaTb B 3TOW KOMMaHWM 1 pean3o-
BbIBaTb CBOW QYHKLMY;

B3AUMHOCTDb - B3aMMHOCTb OT PyKO-
BOACTBa (MoAAepXKa, BHUMaHue, npefo-
CTaBrieHne 0bpaTHOI CBA3M NO pe3yb-

TaTaM AesTeNnbHOCTU U T.4.). |

PaccmoTpum Kaxkablii NyHKT popmy bl
NOANIHOCTU MO OTAENBbHOCTU.

NMPOEKUUA

(npoeKkuunsa moero 6yayuiero
B KOMMaHuUmn)

Korga coTpyoHUK MpUXoanT B KOMMAHWIO,
eMy puCyIoT CBeT/Ioe byayLiee, pacckasblBaloT
O KafpoBOM pe3epBe M BO3MOXHOCTW Tyfa
nonacTtb, 0 6aCHOC/IOBHbIX feHbrax, KoTopble
OH CMOXeT 3apabaTbiBaTb, ecnv OyaeT nepe-
BbINOSHATb MJaHbl, 06 Y4ebHOM LieHTpe, rae
KaXKablIV »KenatoLmin MOXeT YUNTbCA 1 pa3Bu-
BaTbcA. OHAKO CKOPO COTPYAHUK MOHUMAET,



UTO PacTy B MECTKO MepapX1YHON KOMMaHUN
NPaKTUYeCKN HEBO3MOXHO, MOTOMY YTO BCe
MecTa pacnpefesieHbl Mexay CBOVMU JIoAb-
MWU. VI fieHbrn COBCEM He Te, Ha KOTopble OH
paccunTbiBas, U B Y4eOHOM LieHTpe yuuTbCa
TOXe HeT BPeMEHW — MilaHbl HAAO BbIMONHATH!
Mpoekumsa ByayLlero MeHAeTCA C NO3UTUBHO-
ro Ha ynagHuyeckui. B ntore — nonHoe He-
BEpUe B TO, YTO TPAHCIMPYET PYKOBOLCTBO.
Korga cotpyaHvK He BMOMT CBOero OyayLuero
B KOMMaHWK, €ro JIOANbHOCTb PE3KO NajaeT.

Ecnu mbl BepHéMCA K Npumepam, TO B nep-
BOW CUTyaLV YBUANM, KaK B CBA3U C BHeAps-
eMbIMV 3MEHeHVAMI MPoeKUms 6yayLero y
MHOIMX COTPYAHWKOB M3MEHWNacb Ha Hera-
TUBHY!0. Kaxablin CTan NoHMMaTb, YTo filo6om
ero paboumin iIeHb MOXeT CTaTb NOCNEeAHNM
B 3TOW KOMMaHuW. Bce B oXumpaHuy, a noka
TAHETCA 3TO OXMAaHWe, OJHU COTPYAHUKM
HauMHaloT caboTnpoBaTb CBOU 06A3aHHOCTU
(HacKonbKO 3TO BO3MOXHO, KOHe4YHo). [py-
e, HA06OPOT, yCUNIMBAIOT CBOM MO3ULIAM MO
BCeM ¢poHTam paboTbl, UTOObI AOKa3aTb py-
KOBOACTBY, UTO VIMEHHO OHU 3aC/TyXWSIn npa-
BO OCTaTbCs B KomnaHuu. Ho korga nopo6-
HOEe «pPBEHMe» He HaxoOWT MOALEPXKKY, emMy
Ha CMeHy TOXKe NPYIXOAUT anaTus.

PECYPCbI
(HannuMe y KoMnNaHUM pecypcos
ANA peanusauuy Moeii npoekunn
6yayuero)

BbiBaloT 06paTtHble cuTyaumu. Jonyctum,
C npoekuuein Byaylero y COTpyaHMKa Bce
B nopsiake. OH He TONIbKO aMOULIMO3€EH, HO
1 TanaHtme. Ero pasBuBaioT, BKOYAOT B
KaZJpOBbIA pe3epB, OH eXerogHo MPOXo-
AMT obyyeHre 1 OLEeHKy, BCe FOBOPAT O ero
ycnexax, HO Ha CJloBax BCE 1 3aKaH4YMBaeT-
cA. Begb ana Toro utobbl faTh COTPYAHUKY
BO3MOXHOCTb pacTu, Hajo KyAa-To feBaTb
LEeNCTBYIOWNX PYKOBOAUTENEN, @ OHU HU-
KyZa yxoauTb He cobupatotcs. CoTpygHUK
nopaboTasn, Noyuuncs, NoHsAM, YTo Tenepb
OH yXe He MPOCTO pe3epBuCT, a pe3epBucT
C aunnomMoM. Ero ueHa Ha pbiHKe BblpocCha,
a pecypcoB AfAa AanbHenwero passutua y
3TON KOMMaHWW HeT... Bbixoa: natv Tyda, rae
TpaBa 3efieHee. Vinn, Hanpumep, COTPyaHW-
KY FOBOPAT, YTO OH MEPCMNEKTUBHbIV Ny HEro
ecTb BCe ANiA TBOPYECKOrO U KapbepHOoro
pOCTa, YTO ero ngeun noTpacatoLme, ToNbKo
BOT y KOMMaHWWN HET pecypcoB AfA TOro,
yTOObI €ro Pa3BMBaTb 1 B HETO BKMafblBaTb-
cA. PesynbTtat aHanornyeH nepsomy ciyyato.

KOPMOPATUBHAA KYJIbTYPA
(eHHOCTN, HOpMbI 1 NpaBuna,
no KOTOpbIM sl XOuy pa6oTaTb B 3TOl
KOMMNaH1M 1 peann3oBblBaTb
cBou pyHKUMN)

Bo3bmem KpymHyi0 KOMMaHWIO C YETKO
TPaHCANPYEMBbIMA LIEHHOCTAMU U MKECTKU-
MU npaBunamu. MHeHue COTpPyAHMKOB
HUKTO He CMpalMBaeT — «KTO He C Hamu,

TOT MPOTMB Hac». [PUBEPKEHHOCTb KOp-
NMopaTVBHOWN KynbType BaXkHee pe3ynbraTa.
MoXHO ObITb He3dDEKTMBHBIM, TNlaBHOe
— pa3genAtb LEeHHOCTW KomnaHuuwu. Ecnwn
Ja — Tbl PacTéWb MO KapbepHOW nectHuue,
1 Hao6opoT. «<HeyrogHbIX» Kakoe-To Bpems
JepaT 3a pe3ynbTaThl, JaBas LaHC ncnpa-
BUTbCA, @ MOTOM NPOCAT OCBOOOANUTL MECTO
ana 6onee CroBOpuMBbLIX CrMeLMnannucToB.
Kak pe3ynbtaTt, COTPYAHUKM UMUTUPYIOT J10-
ANBHOCTb K KOPMOPATUBHOW KyNbType, Ur-
patoT Mo npasusiam, KOTOpble NMO3BOSIAT UM
BbIKMBATb B KOMMAHUU. A UTO MPOUCXOAUT
C TeMU, KTO He CMOT WK He 3aXOoTen 3TOMy
HayunTbcAa? OTBET OUYEBMAEH. ..

MpotmBononoxHbIi  Npumep.  KpynHas
KOMMAHMA C »KECTKOW, «apMenCKom», Kopmno-
paTUBHOM KynbTypon. PesynbtaT npesbiwe
Bcero. LLlar BnpaBo vnuv BneBo OT CTaHAAPTOB
— nNpepynpexaeHrie, NOTOM «paccTpen Ha Me-
cte». Mpu 3ToM Ntogu paboTatoT 1 NoKa3bIBaT
BbICOKMe pe3ynbratbl. [Touemy? Motomy uTo
COTPYAHMKY MMEIOT YETKME KPUTEPUN OLIEHKU
adpdekTnBHOCTY. T.e. UX Npoekuua Gyayuiero
COBMafiaeT C KOMMaHMel, K ToMy e y npea-
NPUATAA eCTb BCe pecypcbl AnA peanunsauum
37Ol NpoeKumn ByayLiero. Pagu 3Toro MoXXHO
NPYCNOCoOUTLCA K SOOI KECTKOIN Kopropa-
TBHOM KynbType. Ewé Opuaprx Huuwe cka-
3an: «<ECNIn y yuenioBeKa ecTb «3auemy», OH MOXET
BblAepKaTb NI060e «KaK»...»

B3AMMHOCTD ot pykoBoacTBa
(noppeprkka, BHUMaHue,
npepocTtaB/ieHne o6pa'r|-|0|7| cBA3M no
pe3ynbTaTaM AeATe/IbHOCTU N T.A.)

WTak, npoekuna 6yayliero ectb, pecyp-
COB XBaTaeT W KoprnopaTuBHaA KynbTypa
coBMasa — 3Ha4MT JIN 3TO, YTO NOANBbHOCTb K
KomnaHun 6ygeT Bbicoka? OKasblBaeTcs, He
¢akT. Bot npumep. KoHcantrHrosasa Komna-
HVA, Nupep B cBoel 0bnacTy, BbiCOK/e Mno-

ONPEKTOPUYM

KasaTenu, MpeKpacHble pecypcbl, rnbkas
KoprnopaTtuBHaa KynbTypa. KomnaHua Ha
NPOEKTHOW OCHOBE COTPYAHMYAET C TpeHe-
pamun 1 KoHcynbTaHTamu. C OOHUM M3 HUX
CoCTaBneH nnaH paboTbl Ha Onvkanwwne
mecaubl. naH yTtBepKaéH. TpeHep BClO
CBOI0 paboTy NoAcTpamBaeT Nog 3TOT MiaH,
BCE TOYHO MO CPOKaM M TEeCHO CBA3aHO C
apyruMyn npoektamu (M gpyrumy Komna-
HuAMK). HeoxnpaHHo, 6e3 cornacoBaHus
TPeHepoM, KOMNaHUA MeHAET AaTbl, a YacTb
NPOeKTOB nepepaeT APYrMM KOHCYNbTaH-
Tam. O6bACHeHUA pacnnbiByatble. Y Tpe-
Hepa nponagaeT foBepue K PYKOBOACTBY
KOMMaHMW, @ 3HAUNT 1 NIOANBbHOCTb K pripMme,
XOTsl BHauaJsie Obina «B3aumHas no60oBb».

WtaKk, npoekuus Oyaywero + pecypcbl
ONA BOM/OLWEHNA Yyaa B XN3Hb + coBnage-
HMe LUeHHOCTeN + «B3anMHas no6oBby. YTo
B 3Tol dopmyne camoe BaxHoe? MOXHO
cKasaTb cnepyloLee: e PyKOBOACTBO pu-
CyeT COTPYAHWKY peanibHylo NMpoeKuuio ero
6yayLlero, NCXOAA 13 MEIOLLMXCA Y KOMMa-
HUWN PecypcoB, a TakKe AapuUT COTPYAHUKY
«B3aVMHyI0 N06OBb», TO OH ByaeT nosneH
HACTONbKO, HACKOJIbKO 3TO XapaKTepHO
anAa ero ncmxotmna. A BOT C KOpnopaTtms-
HOW KyNnbTypOW B Hallel CTpaHe roToBbl
MUPUTbCA, XOTA eCTb JIOAN, BNA KOTOPbIX
STOT NYHKT BaxkeH. Moatomy cTtouT npume-
pUTb Kaxablii MYHKT GopMysibl N0ANBHOCTA
K CBOEeW opraHusauuu, nocMoTpeTb, Kakne
COCTaBnALWME CUMIbHDI, @ Kakne XpOoMaloT,
Kak UX BbINpPaBUTb WAN KOMMEHCUPOBaTb.
Mocne 3Toro y»e MOXXHO HauyaTb paboTy Haj
NOBbILIEHMEM NOANIbHOCTU COTPYAHUKOB K
opraHusauun. Y rnaBHoe: ecnim HeT pecyp-
COB AN1A MOBbIWEHUA NIOANBHOCTY — Jlyylle
BOBCe He 6paTbCA 3a fJaHHOE HamnpaBsieHue,
3TO NPUBEAET K elwé 6osnee nevasbHbIM Mo-
cnepctBmAM. Kak ckasan »KaH-’Kak Pycco,
«KTO OCTOPOXHee B CBOUX obeLlaHumsx, TOT
TOUHee B NX UCMOSTHEHNNY.
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Sergey Kulygin, Independent Director of the Association
Professional Community of Independent Directors
Directorium, Member of the Board of Directors, Head of

Consulting Projects.

"LOYALTY FORMULA.

Love can be only mutual.”

ven about 30 years ago, an average citizen

was characterized by “monogamy”
in labor relations. Workbooks have been
collecting dust in the accounting department
of the same company for decades, and the
word “loyalty” was used only as a synonym
for loyalty to the laws in force in the country.
Time has changed everything radically. Today,
5 years of work in one place is already a very
decent term, and the loyalty of employees to
the company is called the main factor in the
healthy development of the enterprise. Leaders
of organizations take care of loyalty, coaches
and consultants speak about it, trying not
to confuse it with motivation and reliability.
Before understanding the terminology, I will
give a couple of examples.

Let’s imagine a Russian company, the
largest player in its field in the market. It is
a strong HR brand, a sort of “Hollywood”,
where both beginners and professionals
strive to get into. Happy owners of the status
“employee” see huge opportunities and
bright prospects. According to independent
research, the employees have high loyalty to
the company, there is no turnover... And to
reduce costs, management decides on the
revision of the structure of the enterprise
and the massive reduction of staff in the
regions. Information is not communicated
to employees. People learn about the changes
introduced by rumors. Productivity in the
regions is sharply reduced, everyone starts
thinking only about how to survive. In
Moscow, there is a fierce struggle for power in
the Corporate Center, the leaders under the
new structure push the employees they like.
Loyalty to the company falls catastrophically.

ANOTHER SITUATION

A Russian company is a giant in its industry,
swallowing up many medium and large
companies. It is a leader in the implementation
of innovative products and government
projects. The corporate center lives on a grand
scale, the salaries of top management and
Moscow employees are more than competitive.
In the regions, the situation is different -
several waves of optimization have passed, the
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number of personnel has been reduced to a
minimum, and the load rose to a maximum.
The regions react with hostility to the changes
introduced by the Corporate Center. The
loyalty of employees to the company is in the
red zone. They work here only because there
is nowhere else. Management reacts to appeals
about salary increases with the words: “If you
want to receive more, work better..”

What is wrong with these companies?
Why does one organization have all the
resources, but the loyalty of employees is at a
critical level? And another company, having
excellent performance at the start, was not
able to hold its position in the end, and the
level of loyalty dropped to the red zone. Can
loyalty just be a beautiful word? But after all,
a change in employee loyalty will inevitably
affect business performance...

So what is loyalty? Let’s start with the
definition. Loyalty is the willingness of
employees to implement the strategic goals
of the company, regardless of the situation in
which the enterprise is at the moment.

Another definition: “The loyalty of employees
is the acceptance of the values of a firm as
their own, the pursuit of corporate culture, the
support of management and its orders”

Loyalty consists of several factors and
indicators.

| The formula of loyalty is as follows:

LOYALTY =
PROJECTION + RESOURCES +
CC + RECIPROCITY,

where
PROJECTION - the projection of my
future in the company;
RESOURCES - the company has the
resources to implement my future projection;
CC (corporate culture) - values, norms
and rules according to which I want to work
in this company and realize my functions;
RECIPROCITY - reciprocity from
management (support, attention,
providing feedback on performance, etc.ﬂ

Lets consider each component of the
loyalty formula separately.

PROJECTION

(Projection of my future
in the company)

When an employee comes to a company,
they draw a “bright” future, talk about the
personnel reserve and the opportunity to
get there, and incredible money, which
they can earn if they exceed plans, about
the Training Center, where everyone can
learn and develop. However, an employee
soon realizes that it's almost impossible
to grow in a rigidly hierarchical company,
because all places are distributed among
certain people. And the money is not at all
what they hoped for, and there is no time to
study at the Training Center, too, the plans
must be fulfilled! The projection of the
future changes from positive to decadent.
As a result, complete disbelief in what the
leadership transmits. When employees do
not see their future in the company, their
loyalty drops sharply.

If we return to the examples, in the first
situation we will see how, due to the changes
being implemented, the projection of the
future of many employees has changed to
negative. They began to realize that any of
their working days could be the last in this
company. Everyone is waiting, and while
this wait continues, some employees begin
to sabotage their duties (as far as possible, of
course). Others, on the contrary, strengthen
their positions on all fronts of work in order
to prove to management that they deserved
the right to remain in the company. But
when such “zeal” does not find support,
apathy also comes to replace it.



RESOURCES

(The company has the resources to
implement my future projection)

There are reverse situations. For example,
everything is in order with the future
projection of an employee. He is not only
ambitious, but also talented. He is being
developed, included in the personnel
reserve, he is trained and assessed annually,
everyone talks about his success, but in
words everything ends. After all, in order
to give an employee the opportunity to
grow, it is necessary to put existing leaders
somewhere, but they are not going to move.
The employee worked, learned, understood
that now he is no longer just a reservist, but
a reservist with a diploma. His price on the
market has grown, and this company has no
resources for further development... There
is a way out: go where the grass is greener.
Or, for example, an employee is told that
he is promising, and he has everything for
creative and career growth, that his ideas are
awesome, but now the company does not
have the resources to develop it and invest in
it. The result is similar to the first case.

CORPORATE CULTURE
(Values, norms and rules according
to which I want to work in this company
and realize my functions)

Take a large company with clearly
translated values and strict rules. No one
asks the opinion of the staff - “whoever is
not with us is against us” Commitment to
the corporate culture is more important
than result. You can be ineffective, but the
main thing is to share company’s values. If

yes — you grow up the career ladder, and vice
versa. They keep “dissident” for some time
for their results, giving a chance to improve,
and then asked to leave their place for the
more accommodating professionals. As a
result, employees imitate loyalty to corporate
culture, play by the rules that allow them to
survive in the company. And what happens
to those who could not or did not want to
learn it? The answer is obvious...

Let’s take the opposite example. There is
a large company with a tough, “military”
corporate culture. The result is paramount.
Step to the right or left of the standards - a
warning, then “shooting on the spot” At
the same time, people work and show good
results. Why? Employees have clear criteria
for evaluating performance. Their projection
of the future coincides with the company,
moreover, the company has all the resources
to implement this projection of the future.
For this you can adapt to any tough corporate
culture. E Nietzsche said: “He who has a why
to live can bear almost any how”

RECIPROCITY
from management
(support, attention, providing feedback
on performance, etc.)

So, there is a projection of the future, there
are enough resources and the corporate
culture has coincided - does this mean that
loyalty to the company will be high? It turns
out not a fact. Here is an example. There is
a consulting company, a leader in its field
with high performance, excellent resources,
flexible corporate culture. The company
cooperates with coaches and consultants on
a project basis. A work plan for the coming
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months has been drawn up with one of
them. The plan is approved. The coach
adjusts all his work to this plan, everything
is exactly on time and closely related to other
projects (and other companies). Suddenly,
without coordination with the coach, the
company changes the dates, and transfers
part of the projects to other consultants.
The explanations are vague. The coach loses
confidence in the company’s management,
and therefore loyalty to the company,
although at the beginning there was “mutual
love”.

So, we have the projection of the future +
resources for the realization of a miracle in
life + the coincidence of values + “mutual
love”. What is the most important thing in
this formula? We can say the following: if
the management gives the employee a real
projection of his or her future, based on the
resources available to the company, and also
gives the employee “mutual love”, then the
employee will be as loyal as characteristic
of his or her psycho type is. Although,
people in our country are willing to put up
with the corporate culture, but there are
people for whom this point is important.
Therefore, it is worth trying each point of
the loyalty formula to your organization,
to see which components are strong and
which are lame, how to correct them or
compensate. After that, you can already start
working on increasing employee loyalty to
the organization. And most importantly, if
there are no resources to increase loyalty, it
is better not to take up this direction at all;
this will lead to even more sad consequences.
Jean-Jacques Rousseau said: “Those that are
most slow in making a promise are the most
faithful in the performance of it”
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[lpennoxxeHna Bcepoccunckon
HeJenu oxpaHbl Tpyga gongyT
no [Npe3snageHTta Poccnn

21 no 26 anpensa B Coun, Ha NnoLWaaKe rnaBHOro MegvaLeHTpa

B Onumnninckom napke, npownaet V obunerHaa Bcepoccuiickasn
Hepena oxpaHbl TpyAa. EAMHCTBEHHOE Mo MaclwTabam 1 BaXKHOCTU
npobnemaTrki Meponpuatue B chepe 6e3onacHOCTN Tpyaa.
O Heob6X0OAMMOCTM FOCYAAPCTBEHHOMO Pblyara B BOMPOCax KynbTypbl
6e3onacHoCTY, 0 NpobnieMax B chepe oxpaHbl TPyAa, KOTOpble NoKa
He pelatoTca, o0 Hepene oxpaHbl TpyAa, NOMOrakoLen 3Tm npobnembl
AOHeCTM 4O BNACTW, Mbl MOrOBOPUIN C NPe3ngeHTOM accoumranmnm
cofencTeua obecneyeHmnto 6e3onacHbix ycnosuin Tpyaa «TAJIOH»

Onerom KocblipeBbim.

- Onez AnekcaHoposuy, KAK 803HUK/A
udes opaaHusayuu nepeoli BHOT u e yem
8bl suOuUMe ee muccuio?

- Vpea Bcepoccminckol Hepenu OxpaHbl
TpyAa Bo3HuMKIa nocne nposeaeHus Il Chesga
CMeuunancToB o oxpaHe Tpyaa (Mpum. — npo-
xogun B 2014 rogy), KoTopeblin cobpan 6onee
TbiCAYM YenoBek. Bce cneumannctbl Torga
SHTY3Ma3MOM BOCMPUHANM TaKytlo rnobanb-
Hylo ceccuio. [lo3ToMy Mbl NOCTapanuch pas-
BUTb vaeto dopyma, KOTOPbIN JOMKeH 6bin
CTaTb MOJSIHOLEHHOM [UCKYCCUOHHOW NJio-
WaKoM ANnA cneumnanncToB CO BCE CTPaHbl,
C aKTyanbHoW npodeccrmoHanbHou Tematu-
KOW 11 IHTEPECHbIMM BbICTYMIEHVAMU.

Mwnccus Hepenn - obbefvHeHue cne-
LUMannCcToB Ha 6onblIOM TeMaTUyYeckom
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MEpPOnpUATAN, CO3faHMe MIOWAAKN AnA
oO6MeHa 3HaHUAMMW, OMbITOM U A5 HOBbIX
3HAKOMCTB. Korga Mbl TONIbKO MPOEKTUPO-
Banv 3TO MEPONpPUATHE, Mbl CPasy XoTenu
caenatb GONbLION MeXAYyHaponHbI ¢o-
PYM XOPOLLEro YPOBHSA, OPUEHTUPOBANNCH
Ha CTaHZapTbl 6OMbLIOTO MeXAYHAPOLHOTO
cobbITUA.

- Koppexkmuposeanucb nu 3ada4yu co
epemeHem?

— KoHeuHo, Mbl KaXKaplll rof, KOppeKTu-
pyem rx C uenbio ynyuyweHus, 4tobbl me-
ponpuaTre npoxoauno ngeanbHo. M3 roga
B FOA MEHAeTCA MOBecCTKa, MoABNATCA
HOBblE TEeMbI, KOTOPbIE MHTEPECYIOT HaLINX
cneuunanucToB.

- MeHanocb nu omHoweHue npogpec-
CUOHaNbHO20 coobwecmeaa k BHOT? Buinu
J1U CJI0XHOCMU € 3mum?

— Camoe CnoXHoe 6b1510, KOHEYHO, B Hava-
ne. Ham npuxoannocb NpuKnaabiBaTe HEMa-
Sible ycunus, Ytobbl ybeamnTb cneymnanmcTos,
B TOM YMC/ie 1 OpraHbl BAACTK, NoexaTb Ha
MeponpuAaTue, [oBepuTbCs. bbina nposeae-
Ha cepbe3Hasa MOAroToBUTENbHaA paboTa,
- nepsyto Hepento Mbl rotoBuny 60sblue roga.

B pe3synbraTe yxe Ha nepsbix ABYX Hepe-
JIfIX OXpaHbl TPyAa KONMYECTBO YUYACTHUKOB
LOCTUINO AECATU TbICAY YENTOBEK €XKEroaHo.
Ho ecnu B nepBble rogbl HaAM NPUXOANNOCH
npunaratb ycunus, Ytobbl NpuBIeYb Nogel,
TO Ceyac y>ke 3TO KOJIMYEeCTBO JOCTUraeTcs
nerko. Mpu 3TOM Mbl BUAWM, YTO YPOBEHb
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YUYaCTHNKOB, MOAEPaTOPOB U CMMKEPOB 3Ha-
UNTENbHO MOBBICUIICA: efyT PYKOBOAMTENN
BbICLIEro 3BEHa, TON-MeHeXepbl, ANPEKTO-
pa npeanpuaTuin.

- Menaemca nu npozpamma?

- [a, B 3TOM rogy npeanpvimem nomnbiT-
Ky COKpaTWTb KOJIMYECTBO MEPOMNPUATUIA B
pamKax [4esioBoWi MPOrpamMmbl, OCTaBMB TOJSTb-
KO KJloueBble Tembl. Korma meponpuatuii
MHOTO, Mbl, C OIHOW CTOPOHbI, A€M BO3MOX-
HOCTb YCNbILWATb Pa3Hble MHEHUS, YYaCTHW-
K1 MOryT nogobpatb Te MeponpuaTUs, Ko-
Topble 6onblie NOAXOAAT Mod UX 3agayun. B
TO Ke Bpems, KOorga MHOro MeponpuAaTUi,
NIOAAM CNOXHO Bbl6paTh. HoBbIN noaxon 6y-
[ET TeCTOBbIM, 6yaem CMOTPETb Ha peaKkLuio
1 06paTHYIO CBA3b YYaCTHUKOB.

- Bbinu 3a 3mo epems 8a)x<Hvle pewieHUs
BHOT, komopsle noenuanu Ha paseumue
ompacnu e yesnom?

- Wx poctatouHo mHoro. Cenvac, K npume-
py, NMAHNPYIOTCA [OCTaTOUYHO Cepbe3Hble 13-
MeHeHVA B TpyaoBon Kogekc. M Ha npeacTon-
e Hegene oHW CTaHyT KtoueBoOw TeMou ana
obcyxpeHnsa. Bce npepnoxeHus, Kotopble
3BYYasnv Ha NPOLUbIX MEPONPUATUAX, HANZY T
CBOe OTpaXkeHune B 3TUX n3MeHeHuax. BHOT
y»Ke [aBHO CTana TOW MOLWAAKON, Ha KOTO-
poi BCe 3TU NpPeanoXeHWa akKymynmpy-
toTca. ExxerogHo accoumaumsa copencTeus
obecrieyeHnto 6e3onacHbIX YCioBUiA TpyAaa
«3TAJIOH» (npum. — onepaTop npoBege-
Hua BHOT) penaet cBog M aHanus 3Tux
npeanoXeHn, BbIHOCUT Ha obcyxaeHune
Bcepoccuiickoro cbesga cneunannuctos
no oxpaHe TpyZa W B Bupe pesoniounu
paccbiiaeT Mo BCeM OpraHam WCMOJHU-
TeNbHOWN BNIAaCTW OT YPOBHA CyOBHEKTOB A0
depepanbHbIX, a TakXke 4O NN, KOoTopble
NpUHUMaIOT pelleHus. Mpuuem paccbinky
nonyyaet v Mpe3ngeHT PO.

- Ecmb niu npocheccuoHanvHoie 8onpo-
Cbl, KOmopble nepexodsam u3 200a 6 200
Ha BHOT?

- B nepByto ouepeap, 3TO BONpOCH 3a-
KOHofdaTeNnbCcTBa. JTa Tema Bcerga b6yper
BOoCTpeboBaHa. Ha ogHoM nnowagke «cxo-
AATCA» 1 NPeACcTaBUTeNy 3aKoHOAATeNbHbIX

OpPraHoB, 1 WCMOMHUTENbHOW BNACTH, KOTO-
pble MOryT JOHeCTU A0 YYacTHWKOB CBOe
BUAeHNe.

BTropoii 610Kk BOMpoCoB — 3TO 3aluTa
npodeccroHanbHbIX NHTEPECOB, «YaAHUA»
npodeccmoHanbHoro coobuiectsa, cne-
LManncToB MO OXpaHe TPyAa: NOBbllEHME
KBanudmkauum, cratyc, cuctemMa MoOTUBa-
Luun 1 T.4.

WHHOBaUMu - TpeTuit 60K BOMPOCOB,
KOTopble Bcerga HeM3MeHHO NPUCYTCTBYIOT
B [efIoBbIX Mporpammax. 5TO HOBble Nof-
Xofbl, CTaHAApTbl, [AOKYMEHTMPOBaHHble
npoueaypbl — cuctemHaa pabota. B stom
6/10Ke HeM3MeHHbI MHTepeC BO3HMKAEeT K
Teme Uudposmsaumm B chepe oxpaHbl Tpy-
na. Cenyac Mbl BUAMM PEBOJIOLMOHHbBIE pe-
LeHWA, Lienble TEXHONMOTMMYecKne LIenoYKy, B
KOTOpble BCTPaNBAETCs MHOXKECTBO 3N1IeMeH-
TOB, OT POHOB, lATUNKOB, KaMep CIIeXeHNs,
— BCe 3TO MaKCMMasnbHO obeperaeT yenose-
Ka Ha pabouem mecTe. OTa Tema byneT fep-
XKaTbCA «Ha nnaBy». Kak npumep, exerogHo
Mbl MPOBOAVM KOHKYPC WHHOBALMOHHbIX
pelweHnii. Ul ecnu ewe napy neT Hasag mbl
He MOrM HalTW PaboTbl HA STOT KOHKYPC, TO
cenyac BUAMM OONbLLON HaMblB MOUCTUHE
PEBOMIOUMOHHBIX NAe.

- Ecmb n1u eonpocsl, Komopsele mak u He
yoanoce pewums?

— [a. MepBblil BOMPOC KacaeTcA CyLuecTByto-
el cuctembl 0OyyeHVA Mo oxpaHe TpyAa u
HOBbIX JOKYMeHTOB. W BTOpol — 0 cTaTyce
cny>0bl oxpaHbl TpyAa. HeT celivac Takoro
COBPEMEHHOr0 [IOKYMEeHTa, KOTOpblii Obl
pernameHTMpoOBan ee co3flaHue Ha npef-
npuatun. EcTb obLiye NpUHLMMDI, YCTaHOB-
NeHHble TPYAOBbIM KOAEKCOM, CYLIeCTBYIOT
CTapbleé COBETCKME AOKYMEHTbI, HO BCE OHU
yXe ycTtapenu. B utore Ha 0ogHOM KpynHoOm
npeanpuUATUN OXPaHOW TPyAa MOTyT 3aHu-
MaTbCA [IBa YenoBeKa, a B APYron Kommna-
HWW, 3HAUYNTENIbHO MeHbLel No obbemam,
- uenblin genaptaMmeHT. Hy»eH HeKuin yHu-
BepCasibHbli [AOKYMEHT, KOoTopblli OyneT
ycTpamBaTb BCex. STy TeMy Mbl 06CYyaaem
exerogHo.

- Kak 6yoem meHamoca BHOT?
- Ha BHOT mbI cTapaemca co3gatb ycno-

B3rna4 HA CUTYAUUIO

BUA ANA Gonblueil KOMMYHUKauuuM 1 Auc-
Kyccun. MHorve Hawm yyacTHUKW yxe He
UMTAOT CBOM BBICTYM/IEHNA «MO ByMarkke»,
MHOrve OTKa3blBAlTCA OT Mpe3eHTauuy B
nosb3y fuanora U XMBOro 06CyXAeHus.
[NCKYCCUOHHBIN GOPMAT — 3TO CIIOXKHO U He
BCe K 3TOMY roToBbl. Ho Mbl K 3TOMy nzem.
BTopoe, 310 yBenunueHne 3KCMO3MLUOH-
HbIX nnowapein. Hy n Hageemca Ha 6onbluee
BHMMaHMe nepBbIxX N1y rocyaapcTtea kK BHOT.

- O)xudaeme npe3udeHma?

- [Ja. OxpaHa Tpyaa, no cyTtu, Tema rno-
6anbHas, HO He3ameTHasd. TpaBmaTV3m
nagaet, ycnoBua Tpyda yaydlwawTtca. ITo
CBA3aHO W C TEXHOMOTMYECKMM POCTOM,
U C MNOBbIWEHVEM YPOBHA MeLMUVHbI, 1 C
yNyyllEHNEM KauecTBa CPEACTB 3aLMThl Ha
NPOuU3BOACTBE, 1 C BHegpeHem o6pa3oBa-
TeNbHbIX TexHonorui. Mpobnema, No MHe-
HVIO MHOTUX, He ABNIAETCA TakoW rnobanb-
HOW, Kak Aemorpadus.

- Heo6xo0umo eHumaHue co cmopo-
Hbl nepebIx Uy, Ymobsbl 3anyckame 3my
memy Ha 6osiee Ka4yecmeeHHOM ypogHe?

— OxpaHa TpyAa ynyuJllaeTcs Tam, rae oHa
JenaeTcs. DTO MoKa KacaeTca TONIbKO Kpyn-
HbIX npeanpuaTiiA. Manbii 6UsHec, camo-
3aHATblE, pprNaHCcepPbl HAKAK He OXBayeHbl
oxpaHom Tpyga.

K coxaneHuto, HeT KynbTypbl 6e3onacHo-
CTW. 3[eCb HYXKHbl rOCyAapCTBEHHble Me-
XaHU3Mbl BO3AENCTBUSA, Ha CaMblX BbICOKNX
ypoBHsX. Oco6eHHO B BOMpOCax NpUBUTUA
KyNnbTypbl C [eTckoro Bo3pacTa. Bce, uto
ceilyac fenaetcsa B AETCKUX cafiax W LUKO-
Nlax, — 3TOro ABHO HefocTaTouHo. 'y MuHum-
cTepcTBa 00pa3oBaHMA Tema BOCMMTAHUA
KynbTypbl 6€30MacHOCTA He B npuopuTete.
Be3 cepbe3HOro rocygapcTBeHHOro pblyara
CO CTOPOHbI PYKOBOACTBA rOCYyAapcTBa He
060THCD.

KoHTaKTHble faHHble npecc-cnyK6bl
BHOT-2019:

Jinpgnsa JleoHntbeBa, +7 910 470-11-67
Email: press@aetalon.ru
OduumanbHbIli canT:
http://vssot.aetalon.ru
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46 VIEW OF THE SITUATION

The proposals of the Russia
Health and Safety Week wiill

reach the President of Russia

rom April 21 to April 26, in Sochi, on the site of the

main media center in the Olympic Park, the V Jubilee
Russia Health and Safety Week will take place. This is the
only event with such scale and importance concerning the
issues occupational safety.
We talked with the President of the Association for the
Promotion of Safe Working Conditions ETALON Oleg
Kosyrev about the need for state leverage in matters of
safety culture, about problems in the field of occupational
safety that are not yet being solved, about the Russia
Health and Safety Week that helps to bring these problems
to the authorities.
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- Mr. Kosyrev, how did the idea of
organizing the first RHSW appear, and
what is its mission?

— The idea of the Russia Health and Safety
Week emerged after the II Congress of labor
protection specialists (held in 2014), which
brought together more than a thousand
people. All experts then enthusiastically
embraced such a global session. Therefore,
we tried to develop the idea of the forum,
which was to become a full-fledged
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discussion platform for specialists from all
over the country, with acute professional
topics and interesting presentations.

The mission of the Week s to bring together
specialists at a large thematic event, create a
platform for the exchange of knowledge and
experience, and for new contacts. When we
just designed this event, we immediately
wanted to make a big international forum of
a high level, focused on the standards of a big
international event.

- Have tasks been corrected over time?

- Of course, we adjust them every year in
order to improve them so that the event runs
perfectly. The agenda changes from year to year,
new topics appear that interest our specialists.

- Has the attitude of the professional
community to RHSW changed? Were there
any difficulties with this?

- The hardest part was, of course, at the
beginning. We had to make a lot of effort




to convince the specialists, including the
authorities, to go to the event, to trust us.
Serious preparatory work was carried out - it
took us more than a year to prepare the first
Week.

As a result, already in the first two RHSWs
the number of participants reached ten
thousand people annually. But if in the
first years we had to make efforts to attract
people, now this number is already achieved
easily. At the same time, we see that the level
of participants, moderators and speakers
has increased significantly: top executives,
top managers, directors of enterprises are
coming.

- Does the program change?

- Yes, this year we will make an attempt
to reduce the number of events within the
business program, leaving only the key
topics. When there are a lot of events, on
the one hand, we give the opportunity to
hear different opinions, participants can
pick up those events that are more suitable
for their tasks. At the same time, when there
are many activities, it is difficult for people
to choose. There will be a pilot approach,
we will look at the reaction and feedback of
participants.

R T

- Were there important decisions of
RHSW, which influenced the development
of the industry as a whole?

— There are a lot of them. Now; for example,
quite serious changes are planned in the Labor
Code. And in the upcoming Week they will
become a key topic for discussion. All offers
that were heard at past events will be reflected
in these changes. RHSW has long been the
platform accumulating all these proposals. Every
year, the Association for the Promotion of Safe
Working Conditions ETALN (ed. Operator of
RHSW) makes a summary and analysis of these
proposals, presents for discussion of the All-
Russian Congress of labor protection specialists
and sends out in the form of a resolution to all
executive authorities from the level of subjects
to the federal level and also up to the decision
makers. Moreover, the President of the Russian
Federation receives the newsletter.

- Are there professional issues that are
discussed at RHSW from year to year?

- First of all, these are questions of
legislation. This topic will always be in
demand. Both representatives of the
legislative bodies and the executive
branch, who can convey their vision to the
participants, meet at one venue.

The second set of questions is the
protection of professional interests, the
“aspirations” of the professional community,
labor protection specialists: advanced
training, status, motivation system, etc.

Innovations are the third block of
issues that are always invariably present
in business programs. These are new
approaches, standards, documented
procedures, systematic work. In this
block, a constant interest arises in
the subject of digitalization in the
field of labor protection. Now we
see revolutionary solutions, whole
technological chains, in which many
elements are embedded, from drones,
sensors, surveillance cameras, all these
protect the person in the workplace to
the maximum. This topic will be kept
afloat. As an example, we annually hold a
competition of innovative solutions. And
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if a couple of years ago we could not find
projects for this competition, now we see
a big inflow of truly revolutionary ideas.

- Are there any questions that have not
been solved yet?

- Yes. The first question concerns the
existing system of labor protection training
and new documents. And the second is
about the status of the labor protection
service. Now there is no such modern
document that would regulate its creation in
the enterprise. There are general principles
established by the labor code, there are
old Soviet documents, but all of them are
already outdated. As a result, two people
can be engaged in occupational safety in one
large enterprise, and there will be a whole
department in the other company, which is
much smaller in size. We need a universal

VIEW OF THE SITUATION

document that will suit everyone. We discuss
this topic annually.

- How will RHSW change?

- At RHSW, we try to create conditions
for greater communication and discussion.
Many of our participants no longer read their
speeches “from a piece of paper”, many refuse
to make a presentation in favor of dialogue
and lively discussion. The discussion format
is difficult and not everyone is ready for it.
But we are going to this.

Secondly, this is an increase in display
area. Well, we hope for greater attention of
state leaders to RHSW.

- Are you waiting for the President?

- Yes. Labor protection, in fact, is a global
topic, but invisible. Injuries reduce, working
conditions improve. This is connected with
technological growth, and with the increase in
thelevel of medicine, and with the improvement
of the quality of protective equipment at
work, and the introduction of educational
technologies. The problem, according to many,
is not as global as demography.

- Do we need attention from the top
officials to run this on a better level?

- Labor protection is improved where it is
done. This concerns only large enterprises.
Small business, self-employed, freelancers
are not covered by labor protection.

Unfortunately, there is no safety culture.
Here we need government mechanisms of
influence, at the highest levels, especially
in matters of inculcation of culture from
childhood. Everything that is being done
in kindergartens and schools now is not
enough. And the Ministry of Education does
not focus on the issue of developing a safety
culture. One cannot do without serious state
leverage on the part of the state leadership.

Contact information
of the press-service of RHSW-2019:
Lidiya Leontyeva, +7 910 470-11-67
Email: press@aetalon.ru
Official site: http://vssot.aetalon.ru
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MYNbC CTPAHDI

Ha nnowapgke Kys6acckom TIIM obcyannm Opportunities for
BO3MO>KHOCT COTPYAHMNYECTBA C cooperation with

npeacTraBuTensimm opuLnanbHoOM

representatives of the official

Aeneraunn Noconbcrea Vicnanun B Mockee  delegation of the Spanish

11 anpena B Kys6acckon T npowen Kpyriblid CTO, Ha KOTOPOM 06-

Embassy in Moscow were

CYOanuUcb BO3MOXHble HanpaBneHUA COTPYAHWUYECTBA C KHAKECTBOM discussed on the site of

AcTypuac (NpoBuUHLUMA Ha ceBepe VcnaHnm), Ybs CTPYKTYpa SKOHOMMKN BO

MHOIOM CXO>a C Ky36accKou.

the Kuzbass Chamber of

[lns ncnaHcKux rocter 6bina NoAroToBieHa Npe3eHTaLmna SKOHOMUYECKO-

ro, TYPUCTUYECKOTO 1 KyNbTypHO-06pa3oBaTesibHoro noteHymana Kysbacca, Com merce a nd Ind UStry

C KOTOPOWA BLICTYNUAV NpenoaaBaTenn KeMepoBCKOro rocyHnsepcumTeTa.

Ha3sBaHbl no6egutenn permoHanbHOro
3Tana KOHKypca HauvoHanbHom
npemun «3onotonn MepKypuin»

On April 11, a round table was held at the Kuzbass
Chamber of Commerce and Industry. Possible areas of
cooperation with the Principality of Asturias (a province
in northern Spain), whose economic structure is in
many ways similar to the Kuzbass one were discussed.

A presentation of the economic, tourist, cultural
and educational potential of Kuzbass was prepared for
the Spanish guests, it was made by professors of the
Kemerovo State University.

The winners of the regional
stage of the National Award Gold
Mercury have been announced

PervoHanbHbIN 3KcnepTHbI coBeT CBEPASIOBCKO 06M1acTH, BO3- The regional expert council of the Sverdlovsk region,
rnaBasemblin npesngeHTom Ypanbckoi TN AHgpeem becegmHbiv, headed by the President of the Ural Chamber of Commerce
onpegenvn nobeavTenein pervoHanbHOro 3Tana KOHKypca Ha Conc- and Industry, Andrey Besedin, named the winners of the
KaHne HauvoHanbHoW npemuy B 0611acT NpeanpriHUMATENbCKOW regional stage of the competition for the National Prize
neAtenbHocTU «3onoToii MepKypuii» 3a 2018 roa. Bce nobeavtenn in the field of entrepreneurial activity Gold Mercury for

npyMyT yyacTie B peflepanbHOM STane KOHKypca.

Kntanckne
WHBECTOpbI
HamepeHbl
nepeHecTu
NPOn3BOACTBO Ha
BonorogunHy

MHocTpaHubl BblbMpaloT nowag-
Ky, 4TOObl pa3mecTuTb AeNcTByloLlee
npeanpuatie ¢ o6beMoM Mpowus-
BoAcTBa 6onee 10 000 TOHH ApPEBECHbIX
n3genun B rog.

MHrymaTopbl NnpoekTta B obnactu ge-
peBonepepaboTkn obpaTunuch B MIHBe-
CTVMLMOHHOE areHTCTBO C LieNiblo OKasa-
HUA NOMOLLY B peanm3alum npoeKTa.
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2018. All winners will take part in the federal stage of the
competition.

Chinese investors intend to move
production to Vologda

Foreigners choose a site to accommodate an operating enterprise with a production
volume of more than 10,000 tons of wood products per year.

The initiators of the project in the field of wood processing turned to the Investment
Agency to assist in the implementation of the project.



KOXxHbIN Ypan 6yaeTt nepeHumMaTb onbiT
OuHnaHgun B obpaLleHnm C oTxogamm

busHec-BcTpeua coctoanacb 27 mapTta B
pamkax Bu3nTa GUHCKON Aenerauun B Yens-
OUHCK. OpraHuzaTopamn GMPXKKM KOHTAKTOB
BbicTynuna kOxHo-Ypanbckaa Toproso-npo-
MblLUSIEHHAA NafiaTa COBMECTHO C NpaBUTeSlb-
cTBOM YenabuHckon obnactu, MoconbcTBom
Ounnangum 8 PO n OuHcko-Poccuiickoi Top-
roBoW nanaTomn.

QUHCKMe npeanpuHMMaTeNy Npe3eHToBa-
SN CBOW BO3MOXKHOCTM MO TEXHUYECKOMY U
TPaAHCMOPTHOMY OCHALLEHUIO MNpPeanpuUATUR

PULSE OF THE COUNTRY

Southern Ural will learn
from Finland’s waste
management experience

The business meeting took place on March
27 during the visit of the Finnish delegation
to Chelyabinsk. The organizers of the contact
exchange were the South Ural Chamber of
Commerce and Industry together with the
government of the Chelyabinsk region, the
Embassy of Finland in the Russian Federation
and the Finnish-Russian Chamber of Commerce.

Finnish entrepreneurs presented their capabilities

MeTannypruyeckon u ropHoAo6bIBatoLen in technical and transport equipment for
oTpacnen, MPOU3BOACTBY  CENbCKOXO3AM- metallurgical and mining enterprises, the production
CTBEHHOW TeXHVKM U N1eco3aroToBUTENbHbIX of agricultural machinery and forest machines,
MalUVH, NPeacTaBuan pewweHns no pabore ¢ presented solutions for working with waste.
OTXOAaMM.

Commercial Counsellor at the Austrian
Embassy in Moscow Rudolf Lukavsky
will visit the Smolensk region with a
working visit

ToproBbI COBETHUK
MNoconbcTBa ABCTPUNCKON
Pecny6nukn B Poccun
Pynonbd JlykaBcku nocetur
CmoneHcKyto 06nacTb ¢
pabourim BU3MTOM

A meeting of the working
group on cooperation between
the subjects of Russia and Austria
was held in Vienna within the

B BeHe cocTtosnocb 3acepaHvie pabouyeri rpynmbi framework of the Russian-

no B3anMomencTBmio cybbekToB Poccun 1 ABCTpurm Austrian mixed commission on

B pPaMKax CMeLlaHHOM Poccuincko-ABCTPUINCKON trade and economic cooperation.

KOMVICCUM MO TOProBJIe N SKOHOMMNYECKOMY COTPYA- Following the event, sides agreed

HuuecTsy. Mo Utoram MeponpuaTUa JOCTUTHyTa AO- on a visit of Rudolf Lukavsky,

rOBOPEHHOCTb O BM3UTe Ha CMONEHLLUHY TOPFrOBOTO Commercial Counsellor of the

coBeTHVKa [oconbcTa ABCTpUiicKon Pecnybnuki B Austrian Embassy in the Russian

Poccuiickoin ®epepauum Pygonbda JlykaBcKu. Federation, to the Smolensk | . v g VKARCKN

region. | —— e
MNoamockoBbe npumet The Moscow region will meet
OU3HeC-MNCCMIO NTANIbAHCKNX the business mission of Italian
npeanpuHnmarenen entrepreneurs

MpaButenbcTBo MoOCKOBCKOW 06nacTyi opraHusyeT ana 6usHec- The Government of the Moscow region is organizing a trip to
Kpyros un3 Wtanuu noesgky no TepputopunM pervoHa Ans o3Ha- the region for business circles from Italy to get acquainted with
KOMJIEHUA C MHBECTULMOHHON nHbpacTpyKTypoir. O6 3Tom goro- the investment infrastructure. This was agreed at the meeting
BOPWIMCb Ha BCTpeue 3amecTuTeslb Npeacenatens npaBuUTenbCTBa of Deputy Chairman of the Moscow Region Government
MockoBckoi obnactn Bagum Xpomos u npesngeHT Confindustria Vadim Khromov and President of Confindustria Russia
Russia SpHecTo MepneHru. Ernesto Ferlenghi.

Takxe B xoae BCcTpeun Bagmma XpomoBa n SpHecto Depnek- Also during the meeting, Vadim Khromov and Ernesto
rm o6CyX4anucb BOMPOCHI Kak JloKanu3auuyM Ha Tepputopumn Ferlenghi discussed the localization of a number of new Italian
MogMoCKoBbA pAfa HOBbIX AnA Poccnm ntanbAHCKNX KOMMaHWUM, companies in Russia, as well as the expansion of investors
TaK 1 pacWpeHns NHBECTOPOB, KOTOPbIE YXXe NpeacTaB/eHbl B already represented in the region.

pervioHe.
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PACMNPOCTPAHEHUE

KapTa pacnpocTtpaHeHuns neyaTHOM 1
3/IeKTPOHHOI BEpPCUM MO CTPYKTYpam n
BefjOMCTBaM:

83 agmuHucTpauuu rybepHaTopoB
pervoHos PO,

88 pernoHanbHbIX TOProBo-
MPOMbILIIEHHbIX Nanart,

36 Kopnopauuii pa3BUTUA PErMIOHOB,
Toproso-npombilieHHasA nanata
Poccuiickon ®egepauun,
npaBuUTeNbCTBa PErMOHOB

[enoBble coBeTbI:

-Poccunncko-AnoHcknin lenosom coBeT

-HIM «Poccunincko-Kutanckui [lenosor coseT»
-AHO «Poccuncko-Typeuknin lenoson coet»
-Poccumncko-tOxHokopencku [lenoson coeTt
-HI'T «[lenosow coBeT No COTPYAHMUYECTBY C
ViHanen»

-Poccumncko-TamnaHacknin [lenoson coBeT
-Poccuincko-VpaHckuin [lenoson coset

-AHO «[lenosoi coBeT N0 COTPYAHNYECTBY C
AdraHncTaHom»

-HI' «[lenoBow coBeT NO COTPYLHNYECTBY C
BbeTHamom»

-Poccnincko-CuHranypckui [lenosow coet
-[lenosow coBeT N0 COTPYAHUYECTBY C
VIHgoHe3nem

-[lenoBoW COBET NO COTPYAHUYECTBY C
[NakncraHom

-Poccuincko-OunmnnunHcknii lenosoit coseT
-KommnTeT No SKOHOMMUUECKOMY
COTPYAHNYECTBY CO CTPaHamm A3nu v
OkeaHunn

-[lenoBoW COBET NO COTPYAHUYECTBY C
Manansnen

-[lenosow CoBET NO COTPYLHUYECTBY C
Mananznen

-CoBeT npeanpuHuMaTenen Poccma-
ApreHTrHa

-llenosow coset Poccra-bpasnnva
-lenoBoit coset Poccuna-Kyba

-KomuteT npeanpuHmmatenen Poccus-
Mekcnka

-Poccuincko-Ymnnincknin lenosown coseT
-Henosow coseT BPVKC

-Henosow coseT LUOC

3apy6exHbie TMM:

-TMMN AzepOaiimKkaHckoi Pecnybnmnkn
-TNM Pecnybnnkn ApmeHus

benopycckaa TN

-BHewHeToprosasa nanata KasaxcraHa
-TMNM Kelpreizckoi Pecnyonmnku

-TNM Pecnybnnkn Mongosa

-TMMN Pecnybnvikv TagKMKMCTaH

-TTMN TypKveHncTaHa

-TMNM Pecnybnnka Y36ekumcTtaH

-THMN YkpanHbl

-THM Fpy3mn

-DefepanbHan Nanata SKOHOMUKM ABCTPUM
-Coto3 TMNM An6aHum
-benbrunicko-fliokcembyprckas Toproas
nanata

-bonrapckaa Toproso-npombilwneHHasa nanata
-bonrapo-Poccnitckasa Toproso-
NPOMbILLNEHHaA Nanata
-BHewHeToprosasa nanata bocHWN 1
['epueroBmHbl

-BeHrepckana ToproBo-npombiwneHHasa
nanata

-O6beaviHeHe TOProBO-MPOMBILLIEHHbIX
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nanat [epmanmm

-Oefepauma TOproebix nanat M3panna
-Oepnepauna nHamnckmx T

-Vlcnangckaa Toproeas nanata

-Toprosas nanata Vcnaxun

-JlatBurckaa ToproBo-npomblWneHHasa
nanata

-Accoumanna ToproBo-NPOMbILLNEHHbBIX U
pemecneHHbIX nanat JlnTebl

-KoHbepeHLVs NPOMbILLNEHHVKOB JIUTBbI
-MakenoHcko-Poccuiickasa Toproeo-
NPOMbILWIEHHaA Nanata
-Hopeexcko-Poccuiickaa Toprosas nanata
(HPTIM)

-lNonbCkadA Xx03ANCTBEHHaA NanaTa
-Poccnincko-lepmaHckas BHewHe Toprosas
nanata

-Xo3AalcTBeHHana nanata Cepbun
-CnoBaukas ToproBo-NpoMblLLIeHHadA NanaTa
-Toproso-npomblLlWneHHan nanata
Pecnybnukm CnoseHus

-Coto3 nanat v upx Typuwum (TOBB)
-LleHTpanbHaa Toprosasa nanata OGuHAAHAWN
-X03ANCTBEHHaA Nanata Xopeatnm
-JKOHOMMYECKada nanata Yewwckom
Pecnybnumkum

-Xo3AancTBeHHaA nanata YepHoropum (XMY)
-Poccunincko-bputaHckan Toprosas nanata
-tano-Poccuickan Toprosad nanata
-[MpencraBrTenscTBO XO3ANMCTBEHHOM Manatbl
Cepbun B Mockee

-MNpencraButensCcTBO HOpBEXKCKO-
Poccurickon Toproson nanatel 8 Mockee
-[pencraBnTensCTBO XO3AMCTBEHHOW NanaThl
-Xopeatun B Poccun

-MpeacraBrTENnbCTBO bonrapo-Poccninckomn
TN 8 Poccun

-BcemmpHasa depepauma Toprosbix nanat
-Poccninckmni HaumoHanbHbI KOMUTET
MexayHapogHOM TOProBov nanatsl
-Accoumauma TOProBO-NMPOMBILLNEHHbIX Nanat
eBPONeNcK1X CTpaH «EBponanata
-KoHdenepauma TN ctpaH ATP

-Asvatckui dopym boao (BAF)

(MepepanbHbie BegoMCTBa:
-DefepanbHoe areHTCTBO Mo Aenam
Copnpyxectsa HesaBucrmbIx [0cyaapcTs,
COOTEeYECTBEHHVIKOB, MPOXKMBAIOLLIX

3a py6exom, 1 No MeXayHapOLHOMY
rYMaHUTapHOMY COTPYAHNYECTBY
(PoccoTpyaHnyecTso)

-DenepanbHana cnyxba no BOeHHo-
TexXHMYeckomy cotpyaHuyectsy (DCBTC
Poccun)

-OepepanbHaa alyxb6a No TEXHNUYECKOMY

1 3KCMOPTHOMY KOHTPOSIO POCCHINCKOI
Oepnepaunm (DCT3K Poccmn)
-DenepancHan cnyxba NCNoaHeHVA
HakazaHun (OCNH Poccumn)

-OepepanbHas cyxba CynebHbIX MpUcTaBoB
(OCCM Poccum)

-MepepanbHas cnyxba No Haazopy B chepe
3ApaBooxpaHeHus (PocaapaBHaa30p)
-QepnepanbHoe MeanKo-brnonornyeckoe
areHTcTBo (DMBA Poccnn)

-DefepanbHoe areHTCTBO Mo TypU3My
(Poctypuam)

-MepepanbHas cnyxba No Haa3opy B chepe
00pa3oBaHuia 1 Hayku (PocobpHaazop)
-DefepanbHoe areHTCTBO Mo Aenam MOMOAEXN
(Pocmonopéxb)

-MepepanbHaa cyxba no

TMIPOMETEOPONOTMMN Y MOHUTOPUHTY
OKpy»atoLeit cpebl (Pocrmuapomer)
-MepepanbHan cnyxxba No Hag3opy B chepe
NpVPOaONOoNb30BaHNA (PocnprpoaHaa3op)
-MefepanbHoe areHTCTBO BOAHbIX Pecypcos
(Poceoppecypcbl)

-OefepanbHOe areHTCTBO NIeCHOro X03aMCTBa
(Pocnecxos)

-MepepanbHoe areHTCTBo Mo
Hefpononb3oBaHuto (PocHeapa)
-MefepanbHOe areHTCTBO MO TEXHUYECKOMY
PEryn“poBaHnio U MeTponoriv (PocctaHaapT)
-MepepanbHana cnyxba No Hag3opy B chepe
CBA3N, MHOOPMALIMOHHbIX TEXHOMOT NI U
MacCCOBbIX KOMMYHWKaUWii (POCKOMHaA30p)
-QenepanbHoe areHTCTBO Mo NevaTi 1
MaCCOBbIM KOMMYyHMKaLMaM (PocneyaTsb)
-OefiepanbHoe areHTCTBO CBA3N (POCCBA3b)
-MepepanbHas cyxba No BeTEPUHAPHOMY

¥ dUTOCaHUTAPHOMY Haa3opy
(Poccenbxo3Haazop)

-MepepanbHoe areHTCTBO MO PhIOONOBCTBY
(Pocpbl6010BCTBO)

-MepepanbHas cnyxxba No Hag3opy B chepe
TpaHcnopTa (PocTpaHcHaazop)
-MefepanbHoe areHTCTBO BO3AYLWHOMO
TpaHcnopTa (Pocamaums)

-OenepanbHoe [OPOXKHOE areHTCTBO
(PocasTonop)

-MepepanbHoe areHTCTBO »Kene3HOA0POKHOIO
TpaHcnopTta (Pockenaop)

-QefepanbHoe areHTCTBO MOPCKOTO U
PeYHoro TpaHcnopTa (PocMoppeudnor)
-MepepanbHas cnyxba No Tpyay v 3aHATOCTH
(Poctpyn)

-OeneparnbHan Hanorosas cyx6a (PHC
Poccun)

-MenepanbHan TamoxeHHada cnyxba (OTC
Poccum)

-QepepanbHoe KasHauencTBo (KazHauelncTso
Poccum)

-OeneparnbHas cnyxxba No akkpeauTaumn
(PocakkpeauTaLmsa)

-MenepanbHan cnyba rocyAapcTBeHHOM
perucTpaumny, Kaaactpa 1 kapTorpadum
(Pocpeectp)

-MenepanbHan cnyba rocyaapcTBeHHOM
cTatncTvikm (Pocctar)

-OenepanbHas cyxba No NHTENNEeKTYanbHO
cobcTBeHHOCTI (PocnaTteHT)

DepnepanbHoe areHTCTBO MO YNPaBEHNIO
rOCYAaPCTBEHHBIM MMYLLECTBOM
(PocumyiuecTso)

-[NoconbcTBO ABCTpanm

-MoconbcTBo ABcTpuiickon Pecnybnnkm
-MoconbcTBO ApreHTUHCKOM Pecnybnmkm
-MoconbctBo  Micnamckoi Pecnybnviku
AdraHucTaH

-lNoconbcTBo Koponesctaa benbrim
-Toproeoe NpeacTaBUTENbCTBO BeHrpum
-leHepanbHoe koHcynbcTBo OpaHLmn
TOProBoe NpefCcTaBUTENbCTBO

-Toprosoe npeacTaBUTeNbCTBO ErvnTa
-Toproeoe npefcTasnTenscTBo Manarnsmm
-Toprosoe npefcrasnTenscTeo KOxHOM Kopen
-ToproBoe NpeacTaBUTENbCTBO PyMblHMM
-Toprosoe npeacTaBuTenscTso CrHranypa
-Toprosoe npepacTasutenscteo CNoBaLKow
Pecnybnuku

-TOProBO-3KOHOMMNYECKII OTAEN TOPrOBOTO
npeCcTaBMTEeNbCTBA MOCONBCTBA Tavnanaa



AKYJibl MPABA

YronoBHo-npaBoBas 3awuTa busHeca
ConpoBoxaeHue caenok

Pa3pemeHwe cnopoB

Alliance Legal

consulting group

125009, Mockea 620144, EkatepuHbypr
ynuua Teepckas, oM 16, ctpoeHue 1 ynuua WenHkMaHa, pom 121
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[lpoaBuratb cBOM ycnyru nerko!

Korga npegniaraelb Mx TeM, KOMY OHWU HY)XHbl

Cepsuc «MTC MapkeTtonor»:

e QunbTpbI NO NOAY, BO3pACcTy, re0/10KaLmu,
WHTEepecam 1 ApYyrum napameTpam

e PeknamHbie paccbiku U BaHHepbI

. e marketolog.mts.ru




