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J1I0M,
B KOTOPOM XOYETCA MUTD

3ATOPOMHbIA AOM - MECTO, KYOA NOAM PBYTCS M3 CYETbI METAMOAMNCA, MECTO,
KOTOPOE COTPEBAET, AIAPUT YIOT M MOKOW. 3TO MECTO, TIE BPEMA TEYET HAMHOTO
MEOJIEHHEE, BO3AYX YNLLE, A 3BE3[Ibl APYE.LJOM COTPEBAET HAC, YKPbIBAET OT
BHELWHEFO MUPA,MOCTOPOHHMX TNA3 M BHELWHEM CYETbI, HO B TO XXE BPEMS
BbIPAXAET HALLY NMUYHOCTb.

//

AHHA CIIMPMITOHOBA,
ousatinep-mapkemonoe komnanuu «Hapxoscmpoii»:

«Kumenu 20po0os meumarom o 3a2opooHom 0ome, 20e MOHCHO O~
00XHYMb 8Cell cembeil, HACTIA0UMbC YUCIOMOTL cBexce20 8030yxXa U
npocmuimMu padocmamu Ku3Hu. B 3azopoorom dome om xomnaruu
«Hapxozcmpoii» ecmp 8cé Heobx00uMmoe 07T HU3HU, 0MObIXa, NPUéma
eocmetl U abCcommH020 cemeliHozo cuacmus. IIpespamu c6oil 3a20p00-
HOILL 0OM 8 MECo, U3 KOMMOoPOo2o Mbl He 3aX04elb Ye3Hamy U 6 KO-
mopoe 6ydeuiv peamvcst npu nepeoti e B03MONHOCMU. A Mbl, 8 CBOI0
ouepedv, paccKamem, Kax 3mo coenamo.

pekiama

MockoBckas 06:., Hapo-MoMuHcknin ropogckon okpyr, 4. CumOyxoso. dom@narhozstroy.ru
+7(495) 978-96-58 www.narhozstroy.ru
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[lenoBoe 13faHue, pacckasbiBatoLLee O PasBUTHAY,
OTpac/Isx, NepCreKkTMBax, nepcoHanmsax 6usHeca B
Poccum 1 3a pybexkom.
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Yupegutenb 1 nspatenb:

000 «BU3HEC-AUAJIOT MEAUNA»

npu nopaepxke TN PO

PepakuvioHHas rpynna:

Makcum Qatees, Bagum BuHokypos,

Hatanba YepHbiwosa

MnaBHbIN pepakTop:

Mapusa CepreesHa CyBopoBcKas

PepakTop Homepa:

Haranbsa PawmntoBHa Bapdponomeesa

3amecTuTenb AMpPeKTopa No KOMMePYECKIM BONPOCcam:
WpuHa BnagumuposHa inyray

[nzaiiH/BepcTka: Butanuii FaBpukos

KoppekTop: Mapusa Bawkuposa

MNepesop: Mpuropuii Poccankun

OtneuataHo B TUNorpadumn 000 «AHTAPEC»,

r. MockBa, yn. nektposasopckas, f.20, cTp.3
Matepuanbl, oTMeyeHHble 3Haukom R nnu «PEKITAMAY,
ny6/MKyIOTCA Ha NpaBax peknambl. MHeHVe aBTOPOB He
06A3aTeNbHO JOMKHO COBMaAaTb C MHEHWEM pefakLmu.
MepeneyaTka MaTepranos v UX KCNob30BaHVe B No6on
dopMme fonycKaeTca TONbKO C paspeLleHnsa peaakumm
n3paHusa «busHec-unanor Megna».

PyKonucm He peLieH3MpYIoTCA U He BO3BPALLLAIOTCA.
Anpec pegakuyun: 143966,

MockoBcKan o6nacTb,

r. PeyTtos, yn. Mo6eppl, 4.2, nom.1, KOMH. 23.

e-mail: mail@b-d-m.ru

Ten.: +7(985)999-65-46

Uzparenb: 000 «b -A Mep
3apeaucmpuposaro ®edepasnsHoli cyx60U no Hao3opy 8
chepe c8A3U, UHHOPMAYUOHHbIX MeXHOI02UL U MACCOBbIX
KoMMmyHuKkayuti. CeudemesisCmso o pecucmpavuu
cpedcmea maccosol uHgopmayuu [N NeOC77-65967 om
6 utoHa 2016.
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JTYY

DHEPIrua HOBOro

1. 000 «KMCAH»
Pykosogutenb: Anekcen JIormHoB

2. 000 «A3P»
Pykosogutens: Bnagnummp Mbicak

3. 000 MCK «bJ1 TPYMM»
Pykosogutens: l'eoprumn booc

4. 000 «An Mpo»
Pykosogutens: AHapen MyXnykos

AENO TEXHUKIN

5. 000 «bankanMA3LeHTP»
Pykosoautenb: Cepreit ®eoKTncrtos

6. 000 «MCTK»
Pykosogutens: Oner CtenaHoB

7. 000 «HauunoHanbHbIN LLMHHBIN
AnbAHC»
Pykosoautens: leHnc nbAawes

8. 000 «Mepcenec-beHyy
MaHydakuypuHr Pyc»
Pykosogutenb: r-H Akcenb beHse

9. 000 «Xi0bHep OOO0»
Pykosopautenb: Cepreii Abpamos

10. OO0 «MuTac»
PykosoauTenb: r-H Mosed Pyyek

11. 000 «MOKOXAMA P.M.3»
PykoBogutens: r-H Kasaga Kagsyo

12. 000 «ABTOTOP»
PykosoguTens: Banepwuin FfopbyHos

13. AO «[TIOHACC»
Pykosogutenb: Aropb MunaluescKkmnmn

14. 000 «Muuybucn dnektpuk (PYC)»
Pykosogutens: r-H Xupotokn OHofa

15. 000 «Conombanbckmi
MaLlMHOCTPOUTESbHbIN 3aBOLY
Pykosoagutens: Makcum EBctnurHees

16. AO «Pycckada mexaHuka»
PykoBogutens: JleoHun Moxenko

RUSSIAN BUSINESS GUIDE {FEBRUARY 2019}

TOM-100
X JOCTUARERVI TOLA

YTO NOCEELUIb...

17. 000 «ArpoctaHgapt»
Pykosogutens: CtaHucnas [y3es

18. 3A0 «HOoBbIN BEK arpOTEXHONOT NN
PykosoguTens: Bnagummnp Muxannos

19. OO0 «bpaxpocarpo»
PykooguTens: Muxann JaHunkmH

20. 000 «TomaTaK»
Pykosogutesnb: Cepren YeyknH

21.000 K «Buktopua Sctent»
PykooguTenb: EsreHunin Poctos

AOMALLUHUN YIOT

22. 000 «[lnamaHT-lNpo»
PykoBoguTens: Anekcen Nynbiwes

23. 000 «Jlagbax»
PykoBoauTenb: AnekcaHap Cenpunaos

24.000 «bappo»
Pykosogutenb: Bacunmm bapaHuyk

TEPANUA ANA
WMIMOPTO3AMELLEHUA

25. 000 «Crepullak Cepsunc»
PykoBoauTenb: AHApen
[leTponaBnoBCKMM

26. 000 «[Ma3Haa xmpyprua Pacyeckos»
PykoBoauTenb: AnekcaHap Pacuyeckos

27.000 «buotekdpapm»
PykosoauTtens: AHapen Nogsapko

28. 000 «JlabopaTopua lemoTecT»
PykosoguTenb: Pynem lasves

29. AO «bNOMWP cepsuc»
PykosoguTens: Hagexaa Neposa

30. OO0 dJlekc®APMA»
PykosoguTesnb: Oneca 3apoymHcKan

31. 000 «Takena»
PykosoguTenb: AHapen [oTanos

32. MIK «Eneuy
PykoBoauTens: ViBaH EpobkumH

33. 000 «Casutap lpyn»
PykosoguTens: Mapua bepkosa

34. 000 «[noBeKc»
PykooguTens: AMUTpUI 3aneckmx

35. LleHTp TomoTepanum «CAKHYP»
Pykosogutens: Jliogmuna Hukonaesa

KOHEL, 3Pbl MPOCTbIX PELLEHUN

36. OAO «[leneHr»
PykoBogutens: Bnagummnp MNoKpblWKKH

37. «KazakcrtaH lapbiw Canapbl»
PykoBoauTens: AHaToNum
ApLebapckui

MO BOJIHAM...

38. 000 «CubBlKHedTeras».
PykoBogwuTens: Bauecnas Tumodees

39. 000 «YwakoBckue Bepdu»
Pykosogutens: Buktop Jlngep

40. «<O00 CKOpOCTHble KaTepa
«Mobwune Mpynn»
Pykosogutens: AnekcaHap Ounnnnos

DKOBEKTOP

41. «OKOMALUTPYTM»
PykoBogutens: AnekcaHap MyruH

42. 000 «3KOKOM>»
Pykoeogutens: r-H Onusep Kansep

NMOTPEBPbIHOK

43. 000 «XonauHr «AdaHacuin»
PykoBoautenn: Bagnum [ewépkmH

44, 000 «Beanetto»
PykoBoauTens: Annekcanap Opnos

45.3A0 «[obeanHckoe»
PykoBoauTens: Hukonan Maptiowes

46. OO0 «[MYPATOC Poccuax»
PykosoguTens: Hatanba [NeTpeHKo

47.TK «BaBmnoH-BeHanHr»
PykoBoguTenn: OkcaHa lnavante

48. KA «dneTtonorn Poccumn»
PykoBogutens: KceHna Mycrosad

49. OAO «Pycoxam Cteknotapa
XongnHr»
Pykoeogutens: r-H AngbiH Cioxa OHoep




JTYY

MEXAHUKA BU3HECA

50. 000 «JlenTy, IHCTpyMeHTbI»
PykosopuTenb: Oner 3anes

51.000 «Tpom-MeTann»
Pyrosogutens: AHgpen Imntpries

52 000 «Metann Tpeng»
PykosoauTens: CtaHncnas KameHeLKmin

53. 000 «Kemnnu Poccna»
PykosoauTens: EBreHua [IMmtpueBa

54. 000 «TBepckom 3aBof
XKEeNe3006eTOHHbBIX U3AENWIA 1 TPYO»
(TPKBW-4)

PykosoguTenb: AHHa Pbibakosa

55.000 «J1IM3CK»
PykosoauTenb: VBaH Tutos

56. 000 «[lekéHNHK Pyc»
PykosogwuTtenb: r-H Qonbkep Myt

HA NMONAX CTPAHbDI

57.000 «KNAAG»
PykosoauTenb: r-H Panbd beHaum

58. 000 «KeepHenana pyn
MaHtodekTepuHr JTnneLk»
PykosoawuTenb: PobepT Linzak

59. AO «[opTOBbIN 3n1eBaTopP»
PykosoauTens: EneHa 3arnuea

TENJIbIX IOM

60. 000 «DoHaNTaNb»
PykosoguTens: r-H [13eHn rakomo

61. 000 «Bunccmar»
PykosoawTtenb: r-H Mapuyc LLybept

JIOTUCTUKA BE3 BAPbEPOB

62. 000 «PeHt[leno»
PykosopuTenb: EkateprHa KoueTkosa

63. K OO0 VECTOR TRADE LIMITED
PykosopuTenb: Butannin MaHkesny

KYPCOM PE®OPM

64. Schoeller The Spinning Group
PykosoguTens: r-H KypT XacenbBaHaep

65. TO «MoHonuT»
Pykosogutens: Cepren JlyKbAHOB

i,

TOM-100
X JOCTUARERWI TOLA

66. 000 «Pycckuin neH»
PykosopuTens: AHApen Kapayes

67. AO «OTIK-JTATAP»
PykosoauTens: Butanuii LLieBueHko

68. 000 <« nmm»
PykosoauTens: Kcenna CocHrHa

B TAHZEME C NPUPOAOWN

69. 000 «Hb»
PykosoguTens: JInnna 3uHyposa

70. 000 «[INCKABEPU-TeHo»
Pykosoputens: lOpuin CepoyronbHUKOB

71.000 «Cubunpckuia Nlec»
PyrkosoguTens: AHxennka KpbikaHOBCKaA

NMPABO HA TBOPYECTBO

72. OAO «KOCTPOMCKOM t0BEMNPHbIN
3aBog (KolO3)
PykosoauTens: MaprHa CopokmHa

73. 000 «CyBeHupbl bantukm»
PykosopauTens: Bacunui CmoHoB

OMNEPALUA «<PESUAEHT»

74. AO «O33» «MpKyTCK»
PykosoauTens: Cepren VsaHoB

75.000 YK «[TPO-BM3HEC-TTAPK»
PyrkosoguTtens: leHnc Pemesos

76.OA0 TexHonapk «Kanubp»
PykosoauTens: Ceprert CeBOCTbAHOB

77.033 «TntaHoBas AOMMHa»
PykosoauTens: Aptemull Kbiznacos

78. 033 «/IYBHA»
PykoBoauTens: AHTOH AdaHacbeB

CBOW BU3HEC

79. KoHouTepckoe Npon3BoacTBO «ATAM
Pykosoautens: MapuHa KncnmupiHa

80. 000 «XyamuH»
PykosoauTens: r-H JTn YxsH

81. 000 «/HTEbM»
PykosogwTenb: Anekcen Linmbanos

82.TK «CncremHble TexHonormnm»
Pykosogutens: Ceprert MakcumeHKo

L O PSS SThmwsvr»

83. 3A0 «JIMHuWA Mpadumk KocTpoma»
Pykosogutenb: Opwn yces

84. 000 «[lenbGuHmym»
PykosoauTens: ropb AKMMOB

85. HayuHo-npowssoacTeeHHoe
npennpusatre «JENTOBOW COKO3»
PykosopuTene: AHHa bapaHosa

86. 000 «[MpocodT-Cuctembl»
PykooauTens: AnekcaHap PacnyTiH

87.000 «BanaHAT INEKTPOHNK»
PykosopuTens: Cepren BataxmuibiH

88.TTAO «Xnumnpom»
Pykosogutens: Ceprer HaymaH

89.000 <<ApBaTO PyC»
PykosopauTens: r-H Muxasnb MNéyke

90. 000 «BAJTbTEP KoHCTpaKLLH»
PykosoguTens: EBreHnn Banbtep

91. Sprout Force Capital
PykosoauTens: Anekcer CaBpacKmH

92. Intelligent Emails (Dialog Insight)
PykosoauTent: r-H MKan-CtedaH baroa

MPABOBOE NOJIE

93. 000 «LleHTp cynebHbIx SKkCNepTr3 1
ayavTa» PykosoauTens: Anna bybHoBa

94.000 «lenenaes pynm»
PykosoauTens: Cepreli 3aiiues

95. 000 Coto3 apOUTPaXKHBIX
ynpaenstowmnx «BopoxaeHves
PykosopauTens: Hatanba BacuneHko

96. 000 «KoHcanTvHrosas rpynna
«ANbAHCK JTnran»

Pykosoawutenu: Amutpuii Qecbko, EsreHuin
KapHayxoB, Hrkonar lNonos

97. HO MKA «KHA3eB 1 NapTHEPDI»
PykoBoguTens: AHopeln KHAzes

98. MKA «CTapKOB 1 MapTHEPLI»
Pykosoautens: Makcum Ctapkos

99. 000 «POCBW» -
PykosoauTens: Anexkcer 3avkmH

100. OO0 «AnBoKaTCcKoe 6iopo
«{OpfIoB 1 MapTHeEPbI»
PykosoauTens: [Nasen Opnos




TOP 100

BEST ACHIEVEMENTS OF THE YEAR

ENERGY OF THE NEW

1. KISAN LLC
Director: Alexey Loginov

2. AER LLC
Director: Vladimir Mysak

3. MSK BL GROUP LLC
Director: Georgy Boos

4.iPro LLC
Director: Andrey Muzhichkov

MATTER OF TECHNOLOGY

5. BaykalMAZtsentr LLC
Director: Sergey Feoktistov

6. ISTKLLC
Director: Oleg Stepanov

7. Natsionalniy Shinniy Alyans LLC
Director: Denis llyashev

8. Mercedes-Benz Manufacturing Rus LLC
Director: Axel Benze

9. Hubner LLC
Director: Sergey Abramov

10. Mitas Ltd.
Director: Josef Rucek

11. Yokohama R.P.Z. LLC
Director: Kavada Kazuo

12. AVTOTOR LLC
Director: Valery Gorbunov

13. GLONASS JSC
Director: Igor Milashevsky

14. Mitsubishi Electric (Russia) LLC
Director: Hiroyuki Onoda

15. Solombalsky Machine-building Plant
LLC
Director: Maxim Evstigneev

16. Russkaya Mekhanika JSC
Director: Leonid Mozheiko

RUSSIAN BUSINESS GUIDE {FEBRUARY 2019}

WHAT GOES AROUND...

17. Agrostandart LLC
Director: Stanislav Guzev

18. Noviy Vek Agrotekhnologiy CJSC
Director: Vladimir Mikhailov

19. Brachrosagro LLC
Director: Mikhail Danilkin

20. Tomatek LLC
Director: Sergey Chechkin

21. GC Victoria Estate LLC
Director: Yevgeny Rostov

COMFORT AT HOME

22. Diamant-Pro LLC
Director: Alexey Pupyshev.

23.Ladya LLC
Director: Alexander Sviridov

24. Barro LLC
Director: Vasily Baranchuk

THERAPY FOR IMPORT
SUBSTITUTION

25. SteriPack Service LLC
Director: Andrey Petropavlovskiy

26. Eye-surgery Rascheskoff LLC
Director: Alexander Rascheskov

27. BioTeckFarm Ltd.
Director: Andrey Podvarko

28. Laboratory Gemotest LLC
Director: Rudem Gaziev

29. BIOMIR Service JSC
Director: Nadezhda Perova

30. LexPHARMA LLC
Director: Olesya Zarochinskaya

31. Takeda LLC
Director: Andrey Potapov

32. MPK Yelets
Director: Ivan Yerobkin

33. Savitar Group LLC
Director: Maria Berkova

34. Gluvex LLC
Director: Dmitry Zaleskih

35. Center of tomotherapy SAKNUR
Director: Lyudmila Nikolaeva

THE END OF THE ERA
OF SIMPLE SOLUTIONS

36. Peleng JSC
Director: Vladimir Pokryshkin

37. Kazakhstan Gharysh Sapary JSC
Director: Anatoly Artsebarsky

ON THE WAVES...

38. SibVPKneftegaz LLC
Director: Vyacheslav Timofeev

39. Ushakovo Yards LLC
Director: Viktor Lider

40. Skorostnie Katera Mobile Group LLC
Director: Alexander Filippov

ECOVECTOR

41. ECOMASHGROUP LLC
Director: Alexander Pugin

42. ECOCOM LLC
Director: Oliver Kaiser

CONSUMER MARKET

43. Holding Afanasy LLC
Director: Vadim Deshevkin

44, Beanetto LLC
Director: Alexander Orlov

45. Pobedinskoye JSC
Director: Nikolay Martyushev

46. PUROTOS Russia
Director: Natalia Petrenko

47. GC Vavilon-Vending
Director: Oksana Plachaite

48. CDC Dietitians of Russia
Director: Ksenia Pustovaya

49. Rusdzham Steklotara Holding JSC
Director: Aydin Syuha Onder




i,

50. Leitz Instrumenty LLC
Director: Oleg Zaytsev

51. Prom-Metall LLC
Director: Andrey Dmitriev

52 Metal Trade LLC
Director: Stanislav Kamenetsky

53. Kemppi Russia LLC
Director: Evgeniya Dmitrieva

54. Tverskoy Zavod Zhelezobetonnykh
Izdeliy | Trub (TZHBI-4) LLC
Director: Anna Rybakova

55. LIZSK LLC
Director: Ivan Titov

56. Deceuninck Rus LLC
Director: Volker Gut

ON THE FIELDS OF THE COUNTRY

57.CLAAS LLC
Director: Ralph Bendisch

58. Kverneland Group Manufacturing
Lipetsk LLC
Director: Robert Zisack

59. Portoviy Elevator JSC
Director: Elena Zaitseva

WARM HOUSE

60. Fondital LLC
Director: Giacomo Zeni

61. Viessmann LLC
Director: Marius Schubert

LOGISTICS WITHOUT BARRIERS

62. RentDepo LLC
Director: Ekaterina Kochetkova

63. VECTOR TRADE LIMITED
Director: Vitaly Mankevich

FOCUS ON REFORMS

64. Schoeller The Spinning Group
Director: Kurt Haselwander

65. TO Monolit
Director: Sergey Lukyanov

TOP 100
BEST ACHIEVEMENTS OF THE YEAR

BUSINESS MECHANICS

66. Russkiy Len LLC
Director: Andrey Karachev

67. GOTEK-LITAR JSC
Director: Vitaly Shevchenko

68. llim LLC
Director: Ksenia Sosnina

IN TANDEM WITH NATURE

69. NB LLC
Director: Lilia Zinurova

70. Diskaveri-Peno LLC
Director: Yury Serougolnikov

71. Siberian Forest LLC
Director: Anzhelika Kryzhanovskaya

THE RIGHT TO CREATE

72. Kostroma Jewelry Factory JSC
Director: Marina Sorokina

73. Baltic Souvenirs LLC
Director: Vasily Simonov

OPERATION “RESIDENT”

74. SEZ Irkutsk JSC
Director: Sergey lvanov

75. UK PRO-BUSINESS-PARK LLC
Director: Denis Remezov

76. Technopark Kalibr JSC
Director: Sergey Sevostyanov

77.SEZ Titanium Valley
Director: Artemiy Kyzlasov

78. JSC SEZ TIT Dubna
Director: Anton Afanasyev

OWN BUSINESS

79. Confectionery production ATAG
Director: Marina Kislitsyna

80. Huamin LLC
Director: Li Zheng

81. Intebl LLC
Director: Aleksey Tsymbalov

82. System Technologies Group
Director: Sergey Maksimenko

83. Line Graph Kostroma CJSC
Director: Yury Gusev

84. Delphinium LLC
Director: Igor Akimov

85. Scientific production
enterprise delovoy soyuz
Director: Anna Baranova

86. Prosoft-Systems LLC
Director: Alexander Rasputin

87. WEILANDT ELEKTRONIK
Director: Sergey Vatazhitsyn

88. Khimprom PJSC
Director: Sergey Nauman

89. Arvato Rus LLC
Director: Michael Poetschke

90. Walter Construction LLC
Director: Eugene Walter

91. Sprout Force Capital
Director: Alexey Savraskin

92. Intelligent Emails (Dialog Insight)
Director: Jean-Stephane Bagoee

LEGAL FIELD

93. Center for Forensic Expertise and
Audit LLC
Director: Alla Bubnova

94. Pepeliaev Group
Director: Zaitsev Sergey

95. Union of Arbitration Managers
Vozrozhdenie LLC
Director: Natalya Vasilenko

96. Alliance Legal Consulting Group LLC

Directors: Dmitry Fesko, Evgeniy
Karnaukhov, Nikolay Popov

97. Kniazev and Partners
Director: Andrey Kniazev

98. MKA Starkov & Partners
Director; Maxim Starkov

99. Fosbi LLC
Director: Alexey Zaikin

100. Law Office Yurlov & Partners LLC
Director: Pavel Yurlov

L O PSS SThmwsvr»
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CBOW BU3HEC

HAYYHO-NMPOU3BOACTBEHHOE
NMPEANPUATUE «AEJIOBOW COIO3»:
«Mbl SHAEM, KAK MCKITTOYNTb TTOTEPIA

TOTJIMBA HA HEQTEBA3AX»

O poctmkeHnax n nnaHax 000 «1EJIOBOWN COO3» pacckasbiBaeT
Bnageney komnaHum AHHa BagnumosHa bapaHoBa

- AHHa BagumoBHa, pacckakuTte, no-
Kanynicra, Yem 3aHMMaeTCA Balla KOM-
naHuva?

— Hawa KomnaHWA ocyllecTBnAeT NpoeKTy-
POBaHWeE, MPOM3BOACTBO M NpoAaxy obopyno-
BaHMA [NA HedTerazoBOW MPOMbIWIEHHOCTH.
OcHoBHaA NpPoAyKUMA — 3TO YHWKanbHble Ha

RUSSIAN BUSINESS GUIDE {FEBRUARY 2019}

‘Illl'

POCCUNCKOM PbIHKE KOMMIEKChI KOMMePYECKO-
ro yueta HedTenpoayktos T3K-100 1 aBTOMaTh-
3VPOBaHHbIE CMCTEMbI YTPaBNEHUA HaVBOM
XNOKKX yrnesofopoaos. Hawe obopynosa-
Hve obecneunsaeT HecnepeborHyto paboTy
HedTebas v ncknyaeT NoTepun Tonnmea Ha
BCex yuacTkax HedpTenpopyktoobecneuve-

HWA, BK/OYaa [oObluy, TPaHCMOPTUPOBKY,
nepepaboTKy, XpaHeHWe W peann3auuio.
IMEHHO MO3TOMY TOM/IMBO3aNPaBOYHbIE KOM-
nnekcobl T3K-100 MMEIOT MHOXECTBO MOANOU-
KaLWi 1 13roTaBnMBaloTCA MHAMBMAYaNbHO MO
TpeboBaHMIo 3aKa3umKa.

- Ecnn a npaBunbHo noHumaio, T3K-
100 - 3710 uTO-TO BpoAe 6onbluoli 6eH30-
KONOHKMN?

— MOHO 1 Tak CcKa3aTb. Tonnm1Bo3anpasoy-
HbI komnnekc T3K-100 ABnAeTCA uacTbio 0bopy-
[oBaHWA Ana Hedtebasbl U NpeaHasHadveH Ana
3BTOMATV3MPOBAHHOMO  KOMMEPUECKOro  ydeTa
1 OTMyCKa HedTENPOAYKTOB B aBTO- U »KENe3HO-
[OPOXKHble UMCTEPHDI, ANA 3amnpaBKy pPeyHoro
TpaHcrnoprTa.

- B uyem 3akniouyaeTcA KOHKYpPeHTHoe
npenmyLLecTBO Ballero o6opyaoBaHns?

— [Mpv nposeaeHWM MNOBEPKM CpeacTs
M3MEPEHWN  HeoOXOAMMO  OCTaHOBWTb  pa-
60Ty HedTebasbl M CAaBaTb Kakaylo ycTa-
HOBKy cornacHo Metoavke. [lpn  6onblioin
3arpyeHHOCT HedTebasbl 31O BefeT K Npo-
cTol0 0OOPYAOBaHMA, @ 3HAUMT, K NoTepe Npw-
OblM.  MeXMOBEPOUHBIM  MHTEPBAN  HalWX
T3K — 3 roga, v 310 6onblioe Halle NpenmyLLe-
CTBO.

Cpean apyrvx npenmyLLects — OTCyTCTBME
NorpeLHoCTV B cuctemMe 06paboTku nHdOpMa-
UMW, HafeXXHble 1 MPOBEpPEeHHble KOMMIeKTY-
lolMe eBpOMencKoro KayecTBa, HanvBHble
YCTPONCTBA ¥ NepexofHble Tpansl C ryapas-
NINYECKOM CUCTEMOW ynpasneHna. M, Kak A
yXe oTMmeuana, MakcvmanbHaa TOUYHOCTb W
aAaNTVMBHOCTb HalWWX KOHCTPYKUWA K Npo-
eKTY 3aKa3umka.

- Kakne 06beKTbl U3 TeX, Ha KOTOpbIX
AoBenocb paboraTb KONNEKTUBY npep-
npuATUA, Hanbonee ANA Bac 3HaYNMbI?

— Kaxablll NpoeKT AnA Hac No-cBoemy Ba-
KeH. OfHako nepBblt KOHTPaKT ¢ MAO «HK
«PocHedTb» - KybaHbHedTenpomyKT» CTan
ANA Halel KOMNaHUK 3HAYMMbIM COBbITUEM.

TakKe Mbl FOpAMMCA yuacTvem B Mpo-
ekTupoBaHun 1 ctpoutennctee  A3C
«Bopa-6beper» B CaHkT-lNeTepbypre ana MNAO
«JIYKOW/1» 8 2010 rogy. Cam npesungeHT [MAO
JIYKOWM» Barut 10cydosny  Aneknepos
NOXMMaN PyKy HaWwumM UHxeHepam. foBopAT,
YTO BCE N0 Ha 3emMse 3HAKOMbI Yepes ceMb
pyKoOMnoXaTnii. Halwm uHXeHepbl 340pOBa-



NNCb 3a pyKy C ANekneposbiM, OH MpuBeT-
cTBOBAnN 3a pyKy lNpesnaerHta PO Bnagumupa
Bnagumuposnya [yTrHa. A Mbl NoOXuUmanu
PYKM 1 TOPAMMCA HaWUMK MHXeHepamn. Tak
yTO Y Bac, AOPOrvie unTaTenn, ecTb BO3MOX-
HOCTb uepe3 MAToe pyKoroKaTne Mo3nopo-
BaTbcA C [pesnaeHTom PO, a yepes wectoe —
C Npe3naeHTamm BCex CTpaH M1pa.

- Bnevatnser. A Kakumu 6b1I nepBble
waru npeanpuATnA?

— Uctopua 000 «[JESTOBOM COIO3» Geper
Hayano 8 2000 ropy. VImeHHO Torga y ocHoBa-
Tenen KOMNaHuy 3apoamnach maea co3faHua
YHVKanbHOrO AnA POCCUIMCKOTO PblHKa TO-
M/MBO3aNPaBOYHOrO KoMMnekca. B KopoTkme
CPOKYM Bbln NoMydeHsl HeobxoanMble paspe-
LuMTENbHBIE JOKYMEHTbI 1 3amyLieHbl B NPOoun3-
BO/ICTBO YCTPOWCTBA KOMMEPYECKOro Yy4YeTa
HedTenpoaykTos T3K-100.

B 1O Bpema pblHOK Obln He roToB K Kaye-
CTBEHHO OT/IMYaloLLEeMYCA OT BCeX aHanoros
NPOAYKTY, ¥ HANTV NEPBbIX KNVMEHTOB HaM Oblo
HenpocTo. Ho Hallia Hebonbluas, HO aMOULIMO3-
Has KomaHza bbina yBepeHa B ycrexe, «ropenay
csonm aenom. M 3a kopoTtkoe Bpema T3K-100
CTann BOCTpebOoBaHHbIMK B HedTerasoBon oT-
pacnn.

Celyac A ¢ ropaocTbio Mory Hassate OO0
«[JENOBOV COIO3» ofHMM U3 BeayLyx Npo-
13BOAMTENEN TOMMMBO3AMPABOUHBIX KOMMNEK-
COB. 3@ HaWWMMX Mfeyamn COTHU YCnewHo
peann3oBaHHbIX NPoeKkToB. Cpean Halumx Knn-
EHTOB Takve TWTaHbl HedTerazoBoi oTpacny,
kak PocHedTs, JTYKOWN, fasnpomredts, Bal-
HedTb, Pocpeseps PO, TpaHcHedTb. .. 3acnyru
«[JEJTOBOIO COMO3A» oTmeueHbl LenbiM ps-
[OM Harpag.

- Bbl pa6oTaeTe TONbKO Ha OTEYECTBEH-
HOM pbiHKe?

— B aTOM rogy Hawum npeanpuAtiem Obin
nofyYeH pAf paspeLnTenbHbIX [OKYMEHTOB,
pernaMeHTUpYoLWMX AeATenbHOCTb B Pecny-
6nvike benapych, KasaxctaH v KelprbizctaH. Mbl
BcTynuam B 2019-11 rog ¢ Kpenkium dyHaameH-
TOM MOf HOramu, aMOMLMO3HBIMA MNaHaMu 1
FOTOBHOCTBIO MPOAOIXKMUTL PaboTy Hag OCHa-
LieHnem HedTeba3 He TONbKO Ha TeppuUTopum
Poccunckon Oenepauinu, HO U 3a ee npeaena-
MU

- 3a 18 ner Bawla KOMNaHUA 13 He6onb-
Wwoii KoMaHAbl NpeBpaTUNacb B OAHO U3
BeAyLwuX NMPOoU3BOACTBEHHbIX Npeanpu-
ATUI B cBoel o6nactu. AHHa BagumoBHa,
packpowTte cekper!

— fl He yCTaHy NOBTOPATb, M1aBHaA LEHHOCTb
Hallen KOMMaHUK — 3TO CMNOYEHHaRA U BbICO-
Konpow3BoaMTeNbHaA KOMaHAa, HaueneHHasa
Ha ycnex. [ToMMMO KOHKYPEeHTOCMOCOBHOM 3a-
PabOTHOWM NAaThl, B OpraHM3aLmn papaboTaHa
Mofefb BO3HarpaxaeHus, BkovatoLian B ceba
nepemeHHble 4acTy, 3aBUCAWME OT JIMYHOTO
BKMaja COTPyAHWMKA W pe3ynbraToB paboThbl
KOMMaHWW B UENOM. Y Hac LeHUTCA UHAMBHK-
JyanbHOCTb 1 3EKTUBHOCTL KaxkAoro Co-
TPyAHWKa. MpefocTaBnaloTCcA BO3MOXHOCTY
Ana npodeccnmoHanbHoON camopeanunsaunm
1N KapbepHoro pocTa. B KomnaHuu npueeT-

CTBYETCA CTPeMSIEHNE COTPYAHUKOB K MOCTO-
AHHOMY pa3suTuio. C Lenbto 00yUYeHNA TONbKO
npviwenwx 8 npodeccnto paboTHNKOB 1 No-
BblLUEHMA KBaNMOMKALMM YKe COCTOABLUMXCA
cneymanmctos 0bopyaoBaH 1 akTMBHO pabo-
TaeT y4ebHbI LieHTp.

- CKonbKo YyenoBek paboTaeT B Bawen
KOMMNaHWN Ha CErogHALHNN AeHb?

— B DaHHbIN MOMEHT WTaT COTPYAHMKOB Ha-
wel KoMMaHumM HacuuTbiBaeT 6onee 100 yeno-
BeK.

- Yro KpeT Bawy KoMmnaHuio B 6nvkain-
wem 6yaywem?

- B 6yaywem rogy Mbl nnaHupyem 3asep-
WKWTb pa3paboTky ¥ MNpoBecTV WCMbiTaHWe
KOHTpONNepa ynpasneHva Hannmsom T3K-100
Ha OCHOBe 00LLENPOMBILLINEHHOTO MPOrpPamm-
HOrO NOMMYECKOro KOHTpOIepa.

CBOW BU3HEC

KoHdurypauma AaHHOro yCTpoWcTBa vme-
€T OTKPbITYl0 MPOrPamMMHYyI0  apXUTEKTYPY.
JTO [aeT BO3MOXHOCTb MCMOMb30BaTb €ro
B Pa3NUHBIX MOAMDMKALMAX CUCTEM KOM-
MEPYECKOro yyeTa Hanmea HedTenpoayKTOB.
BKk/toueHre AaHHOrO KOHTpO/nepa B KOHOU-
rypaumio T3K-100 caenaet npouecc Kommep-
Ueckoro ydeta HedTenpoaykTos elie 6onee
NPOCTBIM 1 TOUHBIM.

B 6nwkaliluee Bpema B OTAE/bHYIO CTPYK-
TYPHYI0 eavHuLy OyaeT BblieneHo Hanpasne-
HVe CePBUCHBIX yCNyr. Takke Mbl NnaHnpyem
3aKOHUMTb PEKOHCTPYKLMIO HOBOrO NpPOu3-
BO/[CTBEHHOrO Liexa M OGUCHOro 3aaHnA.

- Cnacmn60! YcnexoB BaM 1 Balueil KOM-
naHum!

Anekcen CoKonbckuin
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SCIENTIFIC PRODUCTION
ENTERPRISE DELOVOY SOYUZ:
"WE KNOW HOW TO ELIMINATE THE LOSS
OF FUEL AT BULK PLANTS”

Owner of the company DELOVOY SOYUZ LLC Anna Baranova tells about the
achievements and plans of the company.

- Mrs Baranova, please, can you tell us
what does your company do?

— Our company designs, manufactures and
sells equipment for the oil and gas industry. The
main products are the unique for the Russian
market  petroleum  product accounting
systems TZK-100 and automated liquid bulk
hydrocarbon management systems. Our
equipment ensures uninterrupted operation
of bulk plants and eliminates the loss of fuel
in all areas of petroleum products, including
production,  transportation, processing,
storage and sale. That is why the fueling
complexes TZK-100 have many modifications
and are made individually according to
customer requirements.

- If 1 get it right, TZK-100 is something
like a big gas station?

- You can say so. The fuel filling complex
TZK-100 is part of the equipment for a

RUSSIAN BUSINESS GUIDE {FEBRUARY 2019}

bulk plant and is designed for automated
commercial accounting and distribution of
petroleum products in road and railway tanks,
for refueling river transport.

- What is the competitive advantage of
your equipment?

- During the calibration of measuring
instruments, it is necessary to stop the
operation of the bulk plant and commission
each installation according to the method.
With a large load of the bulk plant, this leads
to equipment downtime, which means loss
of profits. The verification interval of our
refueling complexes is 3 years. And this is our
great advantage.

Other advantages include the absence
of inaccuracy in the information processing
system, reliable and proven components of
European quality, filling devices and transition
ladders with a hydraulic control system. And,

as | have already noted, it is the maximum
accuracy and adaptability of our products to
the customer’s project.

- Which of the objects on which the
enterprise team had the opportunity to
work are the most significant for you?

- Each project is important for us in its own
way. However, the first contract with Rosneft-
Kubannefteprodukt PJSC became a significant
event for our company.

We are also proud of our participation in
the design and construction of the Voda-
Bereg gas station in St. Petersburg for LUKOIL
PJSC in 2010. The president of LUKOIL PJSC
Vagit Alekperov himself shook the hands
of our engineers. They say that all people
on Earth know each other through seven
handshakes. Our engineers shook hands with
Alekperov, he welcomed Russian President
Vladimir Putin. And we shook hands and



are proud of our engineers. So you, dear
readers, have the opportunity to greet the
President of the Russian Federation through
the fifth handshake, and through the sixth the
presidents of all countries of the world.

—-That is impressive. What were the first
steps of the enterprise?

—The history of DELOVOY SOYUZ LLC dates
back to 2000. It was then that the founders of
the company conceived the idea of creating
a unique refueling complex for the Russian
market. In a short time, the necessary permits
were obtained and the petroleum product
accounting system TZK-100 was launched.

At that time, the market was not ready for
a qualitatively different product from all its
peers, and it was not easy for us to find the first
customers. But our small but ambitious team
was confident of success, «burning» with its
work. And in a short time, TZK-100 became
popular in the oil and gas industry.

Now | can proudly call DELOVOY SOYUZ
LLC one of the leading manufacturers of fuel
filling complexes. We lived through hundreds
of successfully implemented projects. Among
our clients are the titans of the oil and gas
industry, such as Rosneft, LUKOIL, Gazpromneft,
Bashneft, Rosrezerv RF, Transneft.. The merits of
DELOVOY SOYUZ LLC are marked by a number
of awards.

- Do you work only in the domestic
market?

— This year, our company received a number
of permits regulating activities in the Republic
of Belarus, Kazakhstan and Kyrgyzstan. We are
entering the year 2019 with a solid foundation
under our feet, ambitious plans and a
willingness to continue work on equipping oil
depots not only in the territory of the Russian
Federation, but also beyond its borders.

- For 18 years, your company has grown
from a small team into one of the leading
manufacturing enterprises in its industry.
Mrs Baranova, can you reveal the secret?

— | will never tire of repeating, the main
value of our company is a cohesive and high-
performing team, aimed at success. In addition
to competitive wages, the organization has
developed a remuneration model, which
includes variable parts, depending on the
personal contribution of the employee and
the results of the company as a whole. We
appreciate the individuality and efficiency of
each employee. Opportunities for professional
self-realization and career growth are provided.
The company welcomes the desire of
employees for continuous development. For
the purpose of training workers who came into
the profession and raising the level of skill of
already established specialists, a training center
was equipped and actively operates.

- How many people work in your
company today?

- At the moment, the staff of our company is
more than 100 people.

- What awaits your company in the near
future?

— Next year we are planning to complete
the development and test of TZK-100 bulk
management controller based on a common
industrial logic controller.

The configuration of this device has open
software architecture. It gives the chance to
use it in various modifications of systems of
the commercial accounting of loading of oil
products. The inclusion of this controller in the
configuration of TZK-100 will make the process
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of commercial accounting of petroleum
products even easier and more accurate.

In the near future, the direction of services
will be separated as an independent
structural unit. We also plan to complete the
reconstruction of the new production shop
and office building.

- Thank! Good luck to You and your
company!

Alexey Sokolsky
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MEXAHWKA BU3HECA

'K «CCT»:

K JKOBOMY LEJTY — C TE[JIOM. ..

B 1991-M — YyeTblpe apeHAoBaHHbIX KOMMbtoTEPa B HebOoMbLIOM oduce, B 2019-M — YeTbipe 3aBO/a M KOMEKTVB B
neLmanbHble CUCTEMbI Y TEXHONOM MY MPEeBPaTUIaCh
)OV3BOANUTENEN HAarpeBaTelbHbIX Kabene 1 cuctem
ivble B [K «CCT», npeacraBneHbl Ha BCel
HEePaJIbHbIN AVPEKTOP

NONTOPbI THICAYMN YENOBEK. 33 3TU T
B KpynHenwero B Po
3N1eKTPOOOOT P

HE CTbIHET HE®Tb B HEOTENMPOBOAAX

- Munxavn JleoHngoBuy, 3a rogbl, nNpo-
weAwe C MOMEHTa CO3AaHNA KOMMaHUK,
YBeNNUYMBaNuCb He TONbKO 06bEM Bbiny-
CKaeMoll MpoAyKuUM UM KONMNYeCTBO CO-
TPYAHMKOB, HO U HanpaB/ieHUA paboTbl.
PacckaxkuTte, noanyiicta, 0 TOM, B Kakux
chepax pearenbHoctu lpynna KomnaHwi
«CneymanbHble CUCTEMbI U TEXHONOTrUMW»
ceropgHA npepcraBneHa?

— pynna paboTtaeT Ha HeCKOMBKMX KtoUeBbIX
InA ceba pblHKax, 1 NepBbI 13 HUX — 3TO PEIHOK
peLleHnit Ana HedTerasoBow v Apyrx OTpacieln
npombllneHHocT. CornacuTecs, YTo B Hallel
CTpaHe 1 B LeHTPanbHbIX-TO paioHax no-HacTo-
AlLemy Teno BCEro HeCKONbKO MecALEB B oAy,
a B 3anagHoi Crbnpn 1 Ha KpariHem CeBepe Ha
OrPOMHOW TEPPUTOPUI — BEUHAA Mep3NoTa, a
3VIMOI Temnepatypa MOXKET OrycKaTbCA HuKe
50 rpagycoB. VIMEHHO B 3TWX MeCTax pacrono-
»eHbl MHOTVie MeCTOPOXKAEHMA HedTn U rasa,
1 cucTembl oborpeBa TPYOOMPOBOAOB — 3TO
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KpUTUUECKN BaxHanA cocTaBnaowan ana spdek-
TVBHOW ¥ 3KONOrMYeckn 6esonacHom fobbiuu,
TPaHCNOPTUPOBKK, NepepaboTKu 1 XpaHeHNs
HedTV 1 HedTenpomyKToB. be3 Takmx cuctem
CerofiHA He CAAETCA HU OAMH HedTenpoBof,
HW OWH pe3epByap, HW OAMH HedTenepepa-
HaTbiBalOLWWIA 33BO/ B CTpaHe, 0COOEHHO B ap-
KTUYECKMX 1 CYyOapKTUUECKMX YCIOBUAX.

MNepBble KOHTPaKTbl B  MPOMbILLIEHHOM
knactepe [K «CCT» 3akiwoumna UMEHHO C
npeanpUATUAMY HedTerazoBoro Komrnekca.
Bnpouem, cnctembl oborpesa Ha OCHOBe d1eK-
TPUYeCKMX HarpeBaTefibHbIX kabenel no3so-
nAT obecneyrBatb becnepeborHyto paboTy
CaMbIX Pa3nMYHbIX OTPacel.

BTOpOM PbIHOK — 3TO PbIHOK peleHuin ana
TOPOACKOW Ccpefbl U TPeTU — NPOAYKTHI ANA
foMallHero komdoprTa.

- [laBaiiTe HeMHOro noapo6GHee noro-
BOPMM O MNPOMbBILIJIEHHOM Hanpasne-
HuM. C Kem Bbl COTpPyAHMNYAETE, KaKue pe-
weHunA npegnaraere?

LleHTpanbHbIn oduc
[K«CCT» B r. MbITULLM

— Haww cuctembl ycTaHOBMEHbI MO BCEMy
MUPY. DTO U KpynHelwmne poccuinckme Hedre-
rasoBble 06beKThl, Takmne kak Aman CII, BCTO
n «Kytomba—TanweT», AMOyprckoe, XapbaArvH-
CKoe, 3anonAapHoe MecTopoXKaeHne, MOpCKMe
nepocTtoikme nnatdopmel MM, t0. KopuarnHa
n B. ®unaHosckoro, TamaHCKWA KOMMAeKc,
Yete-lyra,  MHI3, JIYKOWN-HuseropoaHe-
bTeoprcvHTes w apyrvie. VI mexgyHapoaHble:
TepmmnHan Vopak Horizon Fujairah 8 OA3,
MeCTopoXaeHWA Kymkonb B KasaxcTaHe 1 Ypra
B Y3bekuncTaHe, nnatdopma ’KaaHos-A B Typ-
KMEHCKOW YacTi KacnmmcKoro mopA.

Mel npou3BoAMM HarpeBaTteny AAMHOW OT
OfHOrO MeTpa A0 CaMblX ASIMHHBIX B MUpPE:
OfJHO Nfieyo MoxeT OblTb AnVHOM o 60, a To
1n Ao 150 KMIoOMeTpPOB. ITO 3aMeTHO MeHsAeT
SKOHOMMKY MpoekTa. Beab ecnun peus naet ob
OueHb ANMHHOM TpybonpoBOAe — TakoM, Ha-
npumep, Kak «Cuna Crnbupmny, To Ana cuctem
oborpesa HeOOXOAVMO NPefyCMOTPETb TOUKM
nuTaHWA. Bcé 3TO CBA3AHO C JOMNOHUTENbHDI-



MU pacxofiamut. ECnv e yBenmunTs nneyo o6o-
rpeBa B TPW Pasa, TO B TPW Pa3a YMEHbLWNTCA U
YNCNO 3TUX TOYEK, @ 3HAUUT, NPOEKT CTaHOBUT-
CA MeHee 3aTpaTHbIM 1 6onee KOHKYPeHTOCMO-
cobHbIM. [lo HepaBHeEro BpemeHV npefenom
6biNM cucTembl 0borpeBa 15-20 KMNOMETPOB.
Mbl pa3pabotany camyto AVHHYIO CUCTeMy
anekTpooborpesa B Mupe — Ao 150 Kunome-
TPOB C NOJAYEN MUTAHNUA 13 OLHOW TOUKK, U A
CYMTalo, YTO 3TO CYNEPNPOEKT B CBOEW HULLE.
[lo Hee nuaepom No NPOTAKeHHOCTH Bbifa cy-
cTema oborpeBa Ha OCHOBe CKMH-3ddEKTa, Ha
KOTOPYIO Mbl Monyunnu ceptudwmkat Esponeit-
cKkoro coto3a ATEX.

[K «CCT» BXOAWT B TPOWKY KOMMaHWA Ha
MeXAyHapOAHOM pbiHKe C Hanbonee WHPOoKK-
MW NIVHeNKamK pelleHnin B faHHOM o6nacTi,
1 OT MHOCTPaHHbIX MOCTaBLMKOB Mbl HE 3aBU-
CUM.

W TAET NIEQ...

- B cypoBbIx ycnoBusX NpuxoanTca pa-
60TaTb He TONIbKO HepTAHMKAM...

- B Hawy pynny komnanuin exopgut OKb
«[amma», KOTOpoe CO3daeT, MPOW3BOAUT U
BHEApAeT ChneluarnbHble pelleHVa B obnactu
cncTeM anekTpooborpesa AnA npeanpuATAi
0OOPOHHO-NPOMBILLIEHHOTO KOMM/EKCa, aBka-
1 cypocTpoeHnd. Ero npoaykuws B yKBanbHOM
CMbIC/le He [aeT 3aMep3HyTb MOPCKMM U BO3-
JyWHbIM Cyfiam, CnelpranbHoMy 060pya0BaHMIO
N MHOPACTPYKType, KOTOopblE IKCMYaTUPyoTCA
B CaMbIx HebMaronpUATHbIX KNMMATUYECKIX YC-
NoBMAX, Hanpumep, B ApkTuke. Begb npu nno-
XOW MOrofle W YCNOBUAX HU3KMX Temnepatyp
Hanedblo MOKPbIBAIOTCA NOMACTV BEPTONETOB,
XBOCTOBOE OMepeHne 1 KpblibA CaMONETOB,
B3/1€THO-NOCAZ0UHbIE MOMOCH HA a3POAPOMAX,
BepTOseTHble MIOWAAKM Ha CyAax, a TakKe Tpa-
Mbl W fleepa, NpeBpallas CyaHO B MMraHTCKUM
onacHbI Katok. OaHO 13 pelleHni No bopbbe
CO CHETOM U1 NIbA0OM Ha MOPCKMX Cyfax, KOTopoe
npegnaraet OKB «[amMmay», — 3TO HarpeBaTtenb-
Hble NANTLI AnA 060rpeBa BePTONETHbIX NioLLa-
[OK 1 CYAOBbIX Nanyb C HanpsKeHViem NUTaHUA
220 V 1 380 V. QakTnyeckn 310 cneumanbHble
«Tensble Nosbl», KOTOPbIE MNPV MUHYCOBOM Tem-
nepatype He atoT 06pa30BaTbCA Ha MOBEPXHO-
CTAX CYZOB Haneam oT NETAWMX Ha HIX Kanenb
3a00pTHOM BOABI, KOTOPble MOMEHTaNbHO 3a-
CTbIBAIOT Ha BCEX €r0 MOBEPXHOCTAX MOf NMOPbl-
BaMV MPOHM3bIBaloLero BeTpa. lpumeHeHne
TaKVX CUCTeM 3M1eKTpooborpeBa Ha OTKPbITHIX
noWaAAx No3BOAAET NErko YAANWUTb CHer Uiu
nef, He NMPUBNEKan NepcoHan 1 He NOBpeXaan
MOKPbITVe, OTKYAa YAanAeTca Hanemb.

Mpobnema 6opbbbl C ObNeAeHEHVEM aKTY-
anbHa v Anda aBuaumu, v CneumanncTbl Halwero
OKB «lamma» He TonbKo pa3paboTani cuCTeMb
oborpeBa NPWBOAOB MNPEAKPBIIKOB, 3aMKOB
6ara)KHOro OTCeka, HO M COo3[any YHUKanbHyo
3NEeKTPOTEN/IOoBYID  MPOTMBOOOEfEHUTENbHYIO
cucTemy (pelleHne HaxoamTca Ha cTagum OKP).

KOraA BUSHEC U HAYKA UAYT BMECTE
- loBopAT, UTO OAHA U3 FNABHDBIX POCCUIA-
CKnx 6ep 3aKno4aeTcA B TOM, YTO Yy Hac

MHOT/e YHUKanbHble 3aflyMKW, cMmenble
Hay4YyHO-TEXHUYECKMNE pelleHns He MOryT
HalT NPUMEHEeHUA Ha MpakTuke. Y Bac,
CyAA no Bcemy € 3TUM npo6nem Her.

— CobCTBEHHO rOBOPSA, Hally KOMMaHMIO U
OCHOBAM MHXeHepbl, NI0AK, KOTopble 3aHKUMa-
NNCb Pa3paboTKoM ChneupeLleHnin. 3Ta Kysb-
Typa B KOMMaHUM XM1BET 1 Pa3BMBaeTcA. Y Hac
eCTb HEeCKO/bKO WCCNefoBaTenbCKMX KOMaHL,
KaXK[aA 3aHMMAEeTCA CBOWM HampaeneHueMm, HO
BCe OHM B3ammocBazaHbl. K «CCT» exxerogHo
npencTaBnAeT NoTpebuTenam HOBblE MPOAYKTHI
1 peLleHns, co3faHHble Ha 6ase paspaboTok K
MccnenoBaHmUi cCObBCTBEHHOIO Hay4HO-MCCNeao-
BaTeNbCKOrO LieHTPa. [OCTOAHHBIV MOWCK HOBBIX
TEXHWYECKVX peLleHnin 1 pa3paboTka MHHOBa-
LMOHHBIX MPOAYKTOB — OCHOBA Pa3BUTUA HaLLEN
KOMMaHWN.

Bbonee TOro: Mbl He TOMBKO BapVIMCA B CBO-
eMm KOTJ/IEe, HO 1 B3aUMOAENCTBYEM C By3aMu — C
M3W, ¢ MI'TY nmeHun baymana, POCCUINCKAM yHM-
BepcMTETOM Koomnepauuy, Koponésckim Tex-
HOMOMNYECKM YH1BEPCUTETOM 1 MOCKOBCKIM
NOMUTEXHUYECKVM YHMBepCHUTETOM. Mbl roTo-
BVIM HOBOE MOKOJIeHME VHXeHepOB 1 pa3paboT-
UMKOB, KOTOPbIX KAEM Y CebA B KOMMaHWN. Y Hac
[elicTByeT cucTeMa NpodeccnoHanbHoM opreH-

[K «CCT» - 370 4 3aBOAa B MbITULLaXx,
ViBaHTeeBKe v MyWwKNHO (Ha GoTo)

MEXAHWKA BU3HECA

TaUW U PasBUTUA Kapbepbl N5 WKONbHWKOB U
CTyneHToB. Mbl MOMOraem CTaplueKIacCHUKam
NOMYy4YNTb KauecTBeHHOe TexHMYeckoe obpaso-
BaHVie, NPOWTY MPOW3BOACTBEHHYIO MPAKTUKY.
Jlyulwme CTyaeHTsl NosyYatoT NpefsioxeHne pa-
60TaTb Ha NPeanPUATUAX rPYMMb.

B pamkax cotpyaHuuectsa K «CCT» n Haum-
OHaNbHOrO MCCNeoBaTeNbCKOro YH1BepCHUTeTa
M3W ¢ 2013 roga B LeHTpanbHOM oduce Ha-
WeN KOMMaHMM NPOBOAATCA 3Tanbl ONUMNMAb!
LWKOMBHVKOB «Haaexaa sHepreTvkmy.,

Mbl nOKa3biBaeM LLKOSbHMKAM, FAE OHW Noce
OKOHYaHWA M3V moryT pabotaTb. Beab vaeans-
Has paboTa — 3TO KOrha OHa HaXOAUTCA PAAOM
C IOMOM, KOrfla Ha Helt XOpoLWO NAaTAT 1 Koraa
TOAN YyBCTBYIOT Ceba Ha Hel kKomdopTHO. B Ta-
KOM Cilydae 1 othaua bonblue.

Yto kacaeTca paspadoTtok K «CCT», To cpeaum
HWX MHOTO MPOCTO YHWKaNbHbIX: 3TO, HanpuUMep,
camoperynmpyiowmeca kabenm NonHOCTbIO Poc-
CUICKOTO MPOW3BOACTBA, CKUH-ccTeMa WPCH
15000  (MHOYKUMOHHO-Pe3NCTVBHaA  c1cTema
oborpesa CBepXANMHHbIX TPYOONPOBOAOR), CU-
CTeMa NoAorpeBa HeGTAHBIX CKBAXKMH Ha OCHO-
Be MOKOro CKWH-HarpesaTens Stream Tracer™,
N30MALMOHHbIE MOKPLITUA 1 MaTepuanbl, CUCTe-
Ma 3aLUMTbl OT NPOTeUEeK BOAb! ¥ MHOTOE ApYroe.

B 2015 ropy K «CCT» Hauana npon3BOACTBO
CaMOperympyIoLnxca kabenen — no HacToALemy

«YMHOTrO» 13aenma

13



14

MEXAHWKA BU3HECA

BOMbWMHCTBO HalwmMx pa3paboTok ABRAIOTCA
HOBATOPCKMMM 1A OTeYeCTBEHHOW 1 MUPOBOM
NPOMBILLNEHHOCTW. Halm NpomyKThl, YHWKab-
Hble MO CBOVIM TEXHNYECKIMM U SKCMTyaTaLmOoH-
HbIM XapaKTepUCTVKaM, OTBEYAlOT COBPEMEH-
HbIM TPeOOBaHWUAM K SHEPrO3IDOEKTMBHOCTU U
3KONOTMYHOCTY. Halm pelueHna obecneunsatoT
6e3onacHylo paboty oObeKTOB B CTpateruue-
CK1X OTpacnAx, AenatoT ropoACKyto cpefly 1 no-
BCeHEBHYIO »KM3Hb ynobHee 1 KoMbOpTHee.

«JIEQOBbIV MATPY/1b»
NPOTUB COCYJIEK

- Torga paBaiite K Teme Komd¢oprt-
HOl n Ge3onacHOW ropogckon cpegbl n
nepenpém. Kakue peweHna npepnaraer
'K «CCT» B 3TOM HanpasneHun?

- [pobnemoir cospaHua Ge3onacHow ro-
POACKOW Cpefbl Mbl 3aHWMaemMca yxxe Gonee
ueTBepTU Beka. Ha OCHOBe aneKTprYecKmnx Ha-
rpeBaTenbHbIX Kabenen Halla KOMNaHUa paspa-
6aTblBaET 1 NPOW3BOAWT CUCTEMbI AnA oborpe-
Ba KPOBESIb, BOAOCTOKOB, OTKPbITbIX MAOWAAeN,
NECTHWYHBIX CXOAOB, MaHaycos. PeweHwa K
«CCT» yxe yCTaHOBNeHb! Ha ThicAYaX 34aHNI, B
TOM UMCAle Ha Takmx 06bekTax HaLMOHanbHOro
[OCTOAHNA Halllen CTpaHbl, Kak bonbluor Teatp,
KasaHcknn kpemnb, [ocydapcTBeHHaa ayma,
napkK «3apaabey, Mapna Mockebl, LieHTpanbHbIn
6aHK, [OCyAapCTBEHHbIN NCTOPUYECKUIA My3ell,
M mm. A.C. MywknHa, MXT rm. AT, Yexosa
n apyrue.

YunTbiBasa TpeHA POCCUMCKUX FOPOAOB Ha
LUMGPOBM3aLMIO, Mbl pa3paboTani KoHLENumio
umdposor nnatdopmel «/lefoBbIN NaTpyb», B
KOTOpYIO BXOAUT CuCTeMa aHTWobnefeHeHus
C HarpeBaTefnieM HOBOIo MOKoneHnA 1 [T-nnat-
dopma. Lndposmzaumio npouecca  3awmThl
ropoXaH OT Haneau v Cocynek Mbl Npeanaraem
HauUMHaTb C OMKMBMEHHBIX YIUL U TOPOACKMX
MPOCTPaAHCTB — C OCHALLEHNA CUCTEMON aHTU-
obnefeHeHus dacagHoOM YacTv AoMa 1 nelle-
XOAHOW 30Hb!.

[T-nnatdopma «/lefoBbIN MaTPyb» UHTErpU-
pyeTcA C ropoACKUMM NAaThopMammn 1 cepau-
CamM 1 MO3BONAET aBTOMATUMUYECKN YNpaBnATb
CUCTEMOW aHTMOONeaeHeHVs. ABTOHOMHas Cu-
CTema MOHUTOPMHIA OCHOBaHa Ha MOKa3aHUAX
[aTuMKOB W YUMTbIBAET [aHHble, MOfyYeHHble
U3 OPYrX UCTOUYHMKOB. OCHOBHbBIMI KaHanamm
BbICTYMAIOT [aTuvKM TemnepaTypbl M OCaAKOB.
[lononHUTeNbHBIMUA  UCTOUHUKAMK MOTYT ObITb

COTPYAHWKOB, CO3AaBas TeXHOMOrN
2NeKTPO06OrPeBa MUPOBOTO YPOBHSA

[laHHble Kamep rOPOACKOWM CUCTEMBI BUAEOHA-
OMI0AeHNs, AaHHble C NepeBWKHbIX Kamep Y
[ATUNKOB.

[MprMeHeHWe 3TON CUCTeMbl MO3BONAET 0be-
30MacuTb Ntofelt 1 aBTOTPaHCMOPT OT NafeHna
CocyneK 1 neaaHbIX rbl6, YBENNUMTL CPOK CITy-
6bl KPOBMN 1 BOAOCTOKOB, CHW3UTb 3KCMyaTa-
LMOHHble pacxoAbl Ha 0OCNYMBaHVE KPOBAM 1
TeM CaMblM MpefoTBPaTUTL pa3pyLleHve daca-
0B 3aHUN.

JnemeHTbl  aHTNOONEAEHUTENBbHON CUCTEMBI
yCTaHaBMMBalOTCA Ha dacagHoM CTOpOHe KpoB-
SN KANBIX UM aAMUHUCTOATVBHBIX 3[aHWK, B
BOJOCTOKaX, B MeCTax NonafaHvis BoAbl 13 BOAO-
CTOKa B JIMBHEBYIO KaHaNM3aLwio, NOf, Ha3eMHbl-
MM NeLIeXOAHbIMI NMepexofami, Nof OCTaHOBKa-
MU OBLLeCTBEHHOrO TPaHCMOPTa, Ha TPOTyapax,
B MeCTax Havnbonee BEPOATHOMO MOSBAEHWA Ha-
nean, Ha BXOAaX M NeCTHWULaX B OpraHm3aLmm u
yupexaeHns, pacronoeHHble Ha NepBbIX U Lio-
KOJbHbIX 3Taxax goma. 1o »kenaHuio cobCcTeH-
HMKOB IOMa M MO COMMaCoBaHMIO C rOPOACKNMM
BNACTAMM OHW MOTYT ObITb YCTaHOBMEHbI Ha BO-
POBY!IO YaCTb KPOBM 11 BOLOCTOKOB.

OT UMNMOPTO3AMELLEHUA -
K3KCNOPTOOPUEHTUPOBAHHOCTU

- Bbixogut, uto npopykuma K «CCT»
nomoraeT NAaM YyBCTBOBaTb ce6s KOM-
dopTHee 1 Ha paboTe, 1 No gopore flOMOIA,
n poma. Nepexoanm K TpeTbemy Hanpas-
NeHuio. ..

— Hawa komnaHmna npowssoant B Poccum
aneKTpuYeckune Tennvle nonbl ¢ 1994 ropa.
CobcTBeHHble OpeHabl, cpean KOTopbIx «Te-
NNOMIOKC», «Tennontokc Profi», <HaumoHanbHbIN
KomdopT», Warmstad 3aHMMalOT LOMVHMPYIO-
LWYIO MO3MLUMIO Ha POCCUICKOM pbiHKe. Takxe
K «CCT» BbiNyCKaeT LUMPOKYIO  JIMHENKY
OEM-npoayKTOB MO 3akasy KpPyMHbIX AUCTPU-
ObIOTOPOB 1 TOProBbix CeTel, Taknx Kak «/lepya
MepneHy. To, 4to Mbl fenaem B Poccun, npeg-
CTaBneHo B Jlepya MepneH» He Tonbko B Poc-
CWW, HO 11 MO MUPY.

«TennonioKc» — OAMH W3 MepBbIX U CaMblx
y3HaBaeMblx OPEHAOB Ha POCCUMINCKOM PbiHKe
3NEKTPUYECKMX Tensbix Nonos. B 2018 rogy oHm
CTanu «<ToBapOM rofia» 3a CBOV BbICOKMeE NoTpe-
BuUTeNbCKMe KauecTBa.

He MeHbluern MNOMyNAPHOCTBIO MOSMb3YIOTCA
CVCTeMbl 3aLWTbl OT NpoTedek Bogbl Neptun, ce-
pUIMHOEe NPom3BoACTBO KOTOPbIX [K «CCT» Haua-

na 8 2000 rogy. 311 CUCTEMbI A1A 3aLLUMTBI XKUMbIX
MOMELLEHM OT MOTOMOB 3aBOeBanu JoBepuie
MUANIMOHOB NOTPebUTENEN.

- To ecTb NnonynsApHoe cerofHA NOHATNE
«MMnopTo3amellleHNe» B BalleM cnyvae,
MOXHO CKa3aTb, «fepelo B KOHTPHaCTy-
nneHue»...

— [la, Tenepb 370 yKe CKopee nmnopToonepe-
KeHMe N [axe 3KCMOPTOOPUEHTUPOBAHHOCTb.
Mbl MOHANKW, YTO HalM pelleHna BocTpeboBa-
Hbl Ha MMPOBOM PbIHKE 1 CErOfHSA VX MOKYMatoT
noutn B 60 CTpaHax Mypa.

HenaBHO Mbl  3aKnioumny  cornalleHve
dpaHuy3ckot GROUPE ATLANTIC (GA) — ogHuM
13 nugepos rnobansHon HVAC-nHayctpumn, o
npoaaxe yactn ousHeca K «CCT», cBA3aHHO-
ro C MPOW3BOACTBOM W AUCTPUOYLMEN SneK-
TPUUECKYMX TEMIbIX MOMOB 1 CUCTEM 3aLLWThl OT
npoTeyek Boabl. PPaHLYy3CKN KOHLEPH BbICTY-
naeT MHBECTOPOM U B TeueHue ABYX NeT CTaHo-
BUTCA COOCTBEHHWKOM KOMMEPUECKOTO Hanpas-
nenwa brsneca MK «CCT».

[lanbHelllee pasBuTe KOMMEPYECKOro 613-
Heca K «CCT» B coctaBe GA OTKpbIBaeT HOBble
BO3MOXXHOCTV ANA BbIBOAA HOBbIX MPOAYKTOB Ha
rnobanbHbIM PhIHOK 1 ANA PaclMpPeHs reorpa-
b1 NOCTABOK POCCUIICKON BbICOKOTEXHONOM Y-
HOW NpOAYKUMN.

Mbl aKTVBHO FrOTOBUMCA K Cepbe3HoN paboTe
Ha rnobanbHOM PbIHKe peLLeHni Ana Hedreraso-
BOTO KOMM/IEKCa, @ MOTOMY 3HAUMUTENBHO YCUU-
NI HaLLly MexyHapoaHyto komMaHay. B gononHe-
Huve K oducam B EBpone 1 B Kutae OTKpbIT oduc
B O6beanHEHHbIX Apabckinx dmmpatax. [Npose-
JeHa MexayHapoaHas cepTidMKauma cuctem
3neKkTpooborpesa A1 HedTerasa.

[K «CCT» akkpeaMToBaHa W BKOYEHA B BEH-
JOP-NNCTbI KpymnHelwmx rnobanbHbix EPC-KoH-
TpakTopos: Linde, Total, Petrofac, WorleyParsons,
Novaengineering 1 pyrvx.

MoanwvcaHbl cornalleHna o COTpyAHMYecTse
C HedTerazoBbIMM kKoMMaHKAMM 13 OAD, NHauK,
Kysenta, OmaHa, VpaHa, MaknctaHa, Ervinta m
CynaHa.

Mbl FOTOBbI K KOHCTPYKTUBHOMY AMANory c
nobbiBatolMK, NepepabaTblBatolLM 1 cep-
BVICHBIMI KOMMaHUAMK HedTera3oBoro cektopa.
CerogHst Mbl 00f1aaeM BCEMIN HEOOXOAUMbIMM
MHTENNeKTyanbHbIMKY,  TEXHONOMMYECKUMU 1
MPOW3BOACTBEHHBIMI PeCypcammn Ana peaniisa-
U1V NPoeKTOB B NtoboM CTpaHe M1pa.

Anekcein CoKonbckuin
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In 1991, four leased computers in a small office; in 2019, four pl
people. Over the years, SST Group has become the largest in Russi

are represented throughout our country and exported to 60.cou

Director Michael Strupinskiy.

OIL DOES NOT GET COLD IN PIPELINES

- Mr Strupinskiy, over the years that
have passed since the establishment of
the company, not only the volume of
products and the number of employees,
but also areas of work have increased.
Please tell us in which areas of activity
SST Group is represented today?

— Group operates in several key markets,
and the first one is the market of solutions
for the oil and gas and other industries.
Agree that in our country and in the central
regions it’s really warm for only a few months
a year, and in Western Siberia and in the Far
North, permafrost is on a vast territory, and
in winter the temperature can drop below
50 degrees. It is in these places that many
oil and gas fields are located, and pipeline
heating systems are a crucial component
for the efficient and environmentally safe
production, transportation, processing and
storage of oil and petroleum products.

SST GROUP:
=55 — WITH WARMTH...

|

Without such systems, not a single oil
pipeline, not a single reservoir, not a single
refinery in the country operates today,
especially in the Arctic and subarctic
conditions.

SST Group concluded its first contracts
in the industrial cluster with the oil and
gas enterprises. However, heating systems
based on electrical heating cables make it
possible to ensure uninterrupted operation
of various industries.

The second market is the market of
solutions for the urban environment, and
the third is products for home comfort.

- Let’s talk a little more about the
industrial area. Who do you work with,
what solutions do you offer?

— Our systems are installed worldwide.

These include the largest Russian
oil and gas facilities, such as Yamal
LNG, ESPO  and Kuyumba-Taishet,
the Yamburgskoye, Kharyaginskoye,

BUSINESS MECHANICS
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Zapolyarnoye  fields,  Korchagin  and
Filanovsky offshore ice-resistant platforms,
Taman complex, Ust-Luga, MNPZ, LUKOIL-
Nizhegorodnefteorgsintez  and  others.
And there are international projects: Vopak
Horizon Fujairah terminal in the UAE, the
Kumkol field in Kazakhstan and the Urga
field in Uzbekistan, the Zhdanov-A platform
in the Turkmen part of the Caspian Sea.

We produce heating cables from one
meter in length to the longest in the
world: one heating cable can be up to
60 or even 150 kilometers long. This
significantly changes the economy of the
project. After all, if we are talking about a
very long pipeline, such as, for example,
the Power of Siberia, then it is necessary
to provide power for heating systems. All
this is associated with additional costs. If
you increase the heating arm by a factor of
three, then the number of these points will
decrease by a factor of three, which means
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that the project becomes less expensive
and more competitive. Until recently, the
limit was the heating system with a length
of 15-20 kilometers. We have developed
the longest electrical heating system in the
world — up to 150 km with power supply
from one point, and | believe that this is
a super project in our niche. Before it, the
leader in length was a skin-effect based
heating system, for which we received an
ATEX European Union certificate.

SST Group is among the top three
companies on the international market with
the widest range of solutions in this area,
and we do not depend on foreign suppliers.

AND THE ICE IS MELTING...

- Not only oilfield workers have to
work in harsh conditions...

— Our group of companies includes OKB
Gamma, which creates, manufactures and
implements special solutions in the field of
electrical heating systems for enterprises
of the military-industrial complex, aircraft
and shipbuilding. Its products in the literal
sense does not let ships and aircrafts,
special equipment and infrastructure that
are operated in the most adverse climatic
conditions freeze, for example, in the Arctic.
After all, in bad weather and low temperature
conditions, helicopter blades, tail and wings
of airplanes, air strips on airfields, helicopter
landing pads on ships, as well as ladders and
rails are covered with ice, turning the ship into
agiantdangerous ice rink. One of the solutions
to combat snow and ice on ships, which is
offered by OKB Gamma, is heating plates for
helipads and ship decks with a supply voltage
of 220 V and 380 V. In fact, these are special
floor heating system that do not allow ice on
the surfaces of vessels to form from the drops
of seawater flying on them, which instantly
freeze on all its surfaces under gusts of
piercing wind. The use of such systems of
electrical heating in open spaces makes
it easy to remove snow or ice, without
attracting personnel and without damaging
the floor from which ice is removed.

The problem of de-icing is relevant
for aviation as well, and our OKB
Gamma's specialists not only developed
heating systems for slat drives, baggage
compartment locks, but also created a
unique electrothermal anti-icing system (the
solution is at the design and development
stage).

WHEN BUSINESS AND
SCIENCE MOVE TOGETHER

- They say that one of the main
Russian misfortunes is that we have
many unique ideas, bold scientific
and technical solutions that cannot be
applied in practice. You, apparently,
have no problems with it.

- In fact, our company was founded by
engineers, people who were engaged in
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the development of special solutions. This
culture lives and develops in the company.
We have several research teams, each
engaged in its own direction, but they are
all interconnected. SST Group annually
presents to consumers new products
and solutions created on the basis of the
developments and research of its own
R&D Center. The constant search for new
technical solutions and the development
of innovative products is the basis for the
progress of our company.

Moreover, we not only work in our
industry, but also interact with universities
- with the Moscow Power Engineering
Institute, Bauman Moscow State
Technical University, Russian University of
Cooperation, Royal Technological University
and Moscow Polytechnic University. We are
preparing a new generation of engineers
and developers, we are waiting them in our
company. We have a system of vocational
guidance and career development for pupils
and students. We help high school students
to get a high-quality technical education,
work experience. The best students receive
an offer to work in the group’s enterprises.

Since 2013, within the framework
of cooperation of SST Group and the
National Research University of Moscow
Power Engineering Institute, the stages of
Schoolchildren Olympiad are held in the
central office of our company.

We show schoolchildren where they can
work after graduating from the Moscow
Power Engineering Institute. After all, the
ideal job is when it is near your home,
when it is well paid and when people feel
comfortable in it. In this case, and the staff
efficiency is higher.

As for the developments of SST Group,
there are many simply unique ones among
them: for example, self-requlating cables
made entirely in Russia, the IRSN 15000
skin-system  (induction-resistive  heating
system), downhole heating system Stream
Tracer™, insulation coatings and materials,
water leak protection and more.

Most of our developments are innovative
for domestic and global industry. Our
products, unique in their technical and
operational characteristics, meet modern
requirements for energy efficiency and
environmental friendliness. Our solutions
ensure the safe operation of facilities
in strategic industries, make the urban
environment and everyday life more
convenient and comfortable.

“ICE WATCH” AGAINST ICICLES

- Then let’s get to the topic of
a comfortable and safe urban
environment. What solutions does SST
Group offer in this area?

- We have been dealing with the problem
of creating a safe urban environment
for more than a quarter of a century. On

the basis of electrical heating cables, our
company develops and manufactures
systems for heating roofs, gutters, open
spaces, stairs, ramps. Solutions of SST
Group are already installed on thousands of
buildings, including such national heritage
sites of our country as the Bolshoi Theater,
Kazan Kremlin, State Duma, Zaryadye
Park, Moscow City Hall, Central Bank, State
Historical Museum, Pushkin  Museum of
Fine Arts, Chekhov Moscow Art Theater and
others.

Considering the digitalization trend of
Russian cities, we developed the concept of
a digital platform lce Watch, which includes
an anti-icing system with a new-generation
heater and an IT platform. We propose
to begin digitization of the process of
protecting citizens from ice and icicles from
busy streets and city spaces — by equipping
the front of the house and the pedestrian
zone with an anti-icing system.

The IT-platform Ice Watch integrates with
urban platforms and services and allows
automatic managing the anti-icing system.
The autonomous monitoring system is
based on sensor readings and takes into
account data obtained from other sources.
The main channels are temperature and
rain sensors. Additional sources may be data
from urban video surveillance cameras, data
from mobile cameras and sensors.

The use of this system allows protecting
people and vehicles from falling icicles and
ice blocks, increasing the service life of the
roof and gutters, reducing operating costs
for the maintenance of the roof and thereby
preventing the destruction of the facades of
buildings.

Elements of the anti-icing system are
installed on the front side of the roof of
residential or administrative buildings, in
drains, in places where water from a drain
comes into storm sewers, underground
crosswalks, under public transport stops,
on sidewalks, in places of the most likely
appearance of ice, at the entrances and
stairs, in organizations and institutions
located on the first and ground floors of
the building. At the request of the owners
of the house and in agreement with the city
authorities, they can be installed on the yard
parts of the roof and gutters.

FROM IMPORT SUBSTITUTION TO
EXPORT ORIENTATION

- It turns out that the products
of the Group help people feel more
comfortable both at work, and on the
way home, and - at home. Let’s move on
to the third direction...

— Our company has been producing
electric underfloor heating in Russia since
1994. Our own brands — Teploluxe, Teploluxe
Profi, National Comfort, Warmstad — occupy
a dominant position in the Russian market.
SST Group also produces a wide range of



OEM products for major distributors and
retail chains, such as Leroy Merlin. What we
are doing in Russia is represented in Leroy
Merlin not only in Russia, but throughout
the world.

Teploluxe - one of the first and most
recognizable brands on the Russian market
of electric floor heating. In 2018, it became
the Product of the Year for its high consumer
qualities.

Neptun water leakage protection systems,
which mass production was started by SST
Group in 2000, are no less popular. These
systems for protecting homes from floods
have won the trust of millions of consumers.

- That is, the notion of “import
substitution,” which is popular today, in
your case, can be said, “has started the
counteroffensive”..

— Yes, now it is more likely an “import
outstripping”and even an export orientation.
We realized that our solutions are in demand
on the world market, and today they are
bought in almost 60 countries of the world.

Recentlywehave concludedanagreement
with the French GROUPE ATLANTIC (GA), one
of the leaders of the global HVAC industry,
to sell part of the SST Group of Companies
related to the production and distribution
of electric floor heating and water leakage
protection systems. The French Group acts
as an investor and within two years becomes
the owner of the commercial direction of
SST Group.

Further development of the commercial
business of SST Group in GA opens up new
opportunities for introducing new products
to the global market and for expanding the
geography of supplies of Russian high-tech
products.

We are actively preparing for serious work
in the global market of solutions for the oil
and gas industry, and therefore significantly
strengthened our international team. In
addition to offices in Europe and China, an
office has been opened in the United Arab
Emirates. The international certification of
electrical heating systems for oil and gas has
been passed.

SST Group is accredited and included
in vendor lists of the largest global
EPC-contractors: Linde, Total, Petrofac,
WorleyParsons, ~ Novaengineering  and
others.

Cooperation agreements have been
signed with oil and gas companies from
the UAE, India, Kuwait, Oman, Iran, Pakistan,
Egypt and Sudan.

We are ready for a constructive dialogue
with  mining, processing and service
companies of the oil and gas sector. Today
we have all the necessary intellectual,
technological and production resources
for the implementation of projects in any
country of the world.

Alexey Sokolsky

More than 1,500 people are working
in SST Group providing world-class
heating solutions

SST Group has 4 plants in Moscow
region: in Mytishchi (on photo),
Puskino and Ivanteevka

BUSINESS MECHANICS
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18  MEXAHUKA BU3HECA

FM LOGISTIC: HETBEPTb BEKA
YCMEXA HA POCCUNCKOM PbIHKE

B 2019 rogy komnanua FM Logistic oTmeyvaeT 25-neTHui bunen ceoen ageatenbHoct B Poccum. B 1o
BpeMsA CTpaHa OTKPbIBaa MHOTOUMCIEHHbIE BO3MOXHOCTM ANA pa3BuTMA BrsHeca. C uyero BCe Hayanoch
B 1994 ropgy, bnaroaapa kakvm GakTopam KOMMNaHWA CTana Nngepom NorMcTMYecKoro pbiHka B Poccum
1 O HOBbIX aMOMUMO3HbBIX M1aHax Ha Oyayllee paccKasblBaeT reHepanbHbi AnpekTop FM Logistic B
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- KomnaHua Faure & Machet, B HacTo-
Alulee Bpema FM Group, 6bina OCHOBaHa
euwle B 1967 rofly B MO3€/IbCKOM MOCENeHNN
CeH-KupeH. bnaropapa cowosy AByx cemewn
KOMMaHWK yAanoch pas3pabotaTb OpuUriHaib-
Hylo BU3Hec-mofenb, KOTopasa BHecCsa CBOW
BKIaf B pPa3BUTUE MEXAYHAPOAHON NOrNCTU-
Ku. Pa3BuTne 6bINO AOBOSIBHO CTpemuTesb-
HbM, 1 cenvac FM Group npucyTcteyeT B 14
CTpaHax Ha Tpex KOHTuHeHTax. LUTaT Komna-
HUW MO BCEMY MWUPY HAaCUMTbIBAET noutn 27
TbIC. YesloBeK, a NAollafb BCEX 3aHMMAEMbIX
KOMMaHwen Tepputopuit — 3 828 557 KB. M.

B 1990-x rogax cTpaHbl LleHTpanbHom wu
BocTouHowm EBponbl BbIWAN 13 NAAHOBOW 3KO-
HOMMYECKOW CUCTEMbBI U MPUCOedVHNANCH K
oblecTBy MaccoBoro notpebneHna. B ceoto
ouepefb 3TO MPWBENO K POCTY TOBapoobo-
pOTa, NOABUANCH HOBbIE BO3MOMKHOCTM ANA
pa3BUTMA NOTUCTUKM B Poccun. [na oTKpbl-
TvA BU3HEeCa B CTPaHy HanpaBUIM HECKONBbKO
COTPYAHMKOB. OHM CTONKHYANCH C Pa3HOO-
6pasHbIMM BO3MOXHOCTAMM 1 TPYLHOCTAMM
BefieHna busHeca B Poccum, Ho bnarogaps
CBOEMY 25-IeTHeMy OMbITy B TOTUCTUKE CMOT-
NN YyTBEPAUTL 34eChb eBPOMNENCKoe KayecTBO
1N NPUBECTM KOMNaHWio K ycnexy. Cenvac FM
Logistic B Poccnm — 370 814 106 KB. M NNowwa-
Jlel no Bcen cTpaHe (0T Mocksbl Ao Bnagneo-
CTOKa) 1 8 595 yenoBsek B WraTe.

B Poccnmn noCToAHHO NpUXOANTCA CTankum-
BaTbCA C HOBbIMM Bbl30BaMu. OHaKO 415 Hac
3TO CTUMYN ABWUraTbCA Bnepep, TwaTtenbHee
cneanTb 33 nepemMeHYMBbIMK TpeboBaHMW-
AMW U MCKaTb HOBble pelleHns. HecmoTpa
Ha BbICOKYIO KOHKYPEHLMIO Ha POCCUINCKOM
pbiHKe, FM Logistic 3aHMMaeT 34eCb OAHY 13
NNAVPYIOWMX NO3NLNIA B NOTUCTUKE.

KnueHTtbl B Poccun LeHAT cooTHoleHune
LleHa-KauecTBo. Ero moxeT npeanoxmtb
TONbKO KOMMAHMUA C eAVHbIMU CTaH4apTamm
KauecTsa No Bcemy mupy. bonee Toro, mbl
He OCTaBfsieM CBOMX K/MEHTOB: eClU OHU
BeayT OM3HEeC B pervioHax, To 1 Mbl rOTOBbI
OKasblBaTb TaM NIOTUCTUYECKME yCayri. Ta-
KM 00pa3om, Ha CErofgHALWHNA AeHb Mbl
nveem 15 cknagos B MockoBcKo obnactu,
12 nnowanok B pernoHax, a Takxke WrpoKyto
CeTb TAMOXEHHbIX ¥ TPAHCMOPTHBIX OGUCOB.

B 2018 rogy Mbl 3aABMAN O Hayane CTpou-
TeNbCTBa COOCTBEHHOrO CKMada knacca A B
PocToBckol obnacTu: Tam nnaHMpyeTca oc-

LieHTpanbHow 1 BoctouHow EBpone Kpuctod MeHuBap.

BOWTb 35 TbiC. KB. METPOB Nfouwaaen, ctapT
paboT HameueH Ha cepeavHy 2019 roga.
PacwupeHrue reorpadum paboTsl 1 yBenmue-
HMe CKNafACKMX NNoWaaen Takxke ocTaeTca B
npviopuTeTe y KOMNaHUN.

Mbl 3anycTUAn pag HOBbIX BaXKHbIX TPaHC-
MOPTHBIX MPOEKTOB, TaKMX Kak nepexon Ha
3N1EeKTPOHHYI0 TPAHCMOPTHYIO HAaKNAAHYIo.

B KomnaHuu co3faHo  crneuwmanbHoe
noapasgenerHvie ana paboTbl B CeKTope
e-commerce. Cpeau 3afja4y Ha NepBbl KBap-
Tan 2019 roga CToUT NpeanoxeHne nosHoro
UMKNa yCayr No oBCNYXMBAHMIO KNUEHTOB
C OMHMKaHanbHOW cnctemon npoaax: oyn-
buUnMeHT, opraHv3auMa [OCTaBKM, MOAYy-
yeHue onnaTtbl 3a [JOCTaB/IeHHble TOBapbl
N ynpasneHve OUHAHCOBBLIMU MOTOKAMMU,
OpraHM3auma KOHTaKTHOrO LUeHTpa Ana
noflyyatenen uMHTepHeT-marasuHa. Ceiyac
FM Logistic ycnewHo oOka3blBaeT ycayru no
cKnafcko obpaboTke  MHTepHeT-3aka3os
PA3HOWN CNIOXHOCTA N O6BEMOB.

K KoHuy 2018 roga mbl 3anycTunu uenoe
HanpasneHWe NO OkKaszaHuio ycnyr ana dap-
MaLeBTMYECKOro pblHKa. [loagroToBka wna
[OBOMIbHO MPOAO/IKUTENBHOE BPEMA, UTO
0bycnoBneHo, B NepByto ovepesb, CTPOrUMM
TpeboBaHMAMK dapMaLieBTUUECKOTO PbIHKA
N PeryaaTopHbIMK OrPaHUUYeHMAMY, TakK Kak
npoayKUMa OTpaciv HanpAMylo CBA3aHa C
MKM3HbBIO 1 300POBLEM NIOAEN.

Hawwmm npuoputeTamm OCTaloTca Aasb-
Helillee ynyylleHVe KAMEHTCKOro CepBwuca,
undposmnzauma, poboTmsauma 1 aBToMaTu-
3aUMA pasHbIX MPOLECCOB, CTPOWTENbCTBO
HOBbIX Mnatdopm. Halwa ocHoBHas Lenb —
BHEPATb KaxkAbll rOf HOBbIE MHMLMATUBLI U
HOBble KOHUenUuu, KOTopble CTaHyT YacTbio
6ynyLero FM Logistic. 310 MoryT 6biTb HOBble
KOHLENTLI, OTPaC/M, TeXHONOMMM, a Takke
HoBas reorpadus.

B rnobanbHom nnaHe FM Logistic npugep-
xnBaetca cTpatermmn 2022. Mbl nocTaBmm
nepepn cobow Lenb BbIMTU Ha MoKasaTtenu,
COOTBETCTBYIOLIME YPOBHIO HEOCMOPKMOro
MeXAyHapo4HOro nvaepa B ob6nactu noru-
CTUKW. DTO KacaeTcA M POCCUMCKOro Noa-
pa3penenua. ExerofHbln pocT W pa3BuTUe
KOMMaHWUM roBOPUT O TOM, UTO Mbl [enaem
npasubHble Warv B BeaeHUn Gr3Heca Ha
NPOTAXKEHNN yxKe 25 neT.

Ynbana KyxTtuHa
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FM LOGISTIC: A QUARTER CENTURY
OF SUCCESS IN THE RUSSIAN MARKET

In 2019, FM Logistic celebrates the 25th anniversary of its activities in Russia. At that time, the country
opened up numerous opportunities for business development. How it all began in 1994, thanks to
which factors the company became the leader of the logistics market in Russia, and what its new

ambitious plans for the future are — in the interview with Christophe Menivard, CEO of FM Logistic in

— Faure & Machet, currently the FM
Group, was founded back in 1967 in the
Moselle settlement of Saint-Quirin. Thanks
to the union of two families, the company
managed to develop an original business
model that contributed to the development
of international logistics. The development
was quite rapid, and now the FM Group is
present in 14 countries on 3 continents. The
company employs almost 27 thousand people
worldwide, and the area of all the territories
occupied by the company is 3,828,557 sg. m.

In the 1990s, the countries of Central and
Eastern Europe withdrew from the planned
economic system and joined a mass consumer
society. In turn, this led to an increase in
commodity turnover, new opportunities
for the development of logistics in Russia
appeared. Several employees were sent to
the country to start business here. They faced
a variety of opportunities and difficulties
in doing business in Russia, but thanks to
their 25 years of experience in logistics, they
were able to establish European quality here
and lead the company to success. Now FM
Logistic in Russia is 814,106 sg. m. across the
country (from Moscow to Vladivostok) and 8
595 people in the team.

Russia constantly faces new challenges.
However, for us it is an incentive to move
forward, carefully  monitor  changing
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Central and Eastern Europe.

requirements and look for new solutions.
Despite the high competition in the Russian
market, FM Logistic holds one of the leading
positions in logistics here.

Customers in Russia appreciate the price-
quality ratio. It can only be offered by a company
with uniform quality standards throughout the
world. Moreover, we do not leave our clients: if
they do business in some regions, then we are
ready to provide logistics services there. Thus,
today we have 15 warehouses in the Moscow
region, 12 sites in the regions, as well as a wide
network of customs and transport offices.

In 2018, we announced the start of
construction of our own class A warehouse
in the Rostov region: it is planned to build 35
thousand square meters, the start of work
is scheduled for mid-2019. Expansion of the
company’s geography and growth in the area
of warehouse space also remain a priority for
the company.

We launched a number of important new
transportation projects, such as the transition
to electronic bill of lading.

The company has created a special unit for
work in the e-commerce sector. Among the
tasks for the first quarter of 2019, there is an
offer of a full cycle of customer services with an
omnichannel sales system: fulfillment, delivery,
receiving payment for goods delivered and
managing cash flows, organizing a contact
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center for recipients of an online store. Now
FM Logistic successfully provides warehouse
processing services for online orders of varying
complexity and volume.

By the end of 2018, we launched a whole
service line for the pharmaceutical market.
Preparations have been going on for quite
a long time, because of, first of all, strict
requirements of the pharmaceutical market
and regulatory restrictions, since the products
of the industry are directly related to the life and
health of people.

Our priorities remain to further improve
customer service, digitalization, robotization
and automation of various processes,
construction of new platforms. Our main
goal is to introduce new initiatives and new
concepts that will become part of the future
of FM Logistic every year. These may be new
concepts, industries, technologies, as well as
new geography.

In general, FM Logistic follows the 2022
strategy. We set the goal to reach the
indicators corresponding to the level of
the undisputed international leader in the
field of logistics. This also applies to the
Russian division. The annual growth and
development of the company suggests that
we have been taking the right steps in doing
business for the past 25 years.

Ulyana Kukhtina
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MACLUTABHbIV MPOEKT
ANA LUENON OBJIACTU

«ABTOTOP» — 0fiiH 13 BefyLmMX POCCUNCKIX
aBTONPOW3BOANTENEN N OAHO U3 KPYMHEMLLMX
NpennpuATAA KanuHWHrpaackon obnactu, obin
OCHOBaH B 1994 rogy B KanuHuHrpage. lNepsbim
B PoCcnm OH NpUCTYNN K BbIMYCKY MaLUMH MHO-
CTpaHHbIX OpeHaoB. Mpov3BOACTBO BeAETCA C
1997 ropa.

Ha cerogHAWHUI AeHb C KOHBEMEPOB 3aBOAA
cxofAT aBTomobmnm Mapok BMW, KIA n Hyundai.

3a BpemA CyLIEeCTBOBAHMA KOMMaHWM OOLLMIA
0bOBEM MPOV3BOACTBA MPEBLICKN 1,9 MIH TpaHC-
nopTHbIX cpeacTs. B mapte 2019 roga ¢ KoHBel-
epa «<ABTOTOP» coinpaeT 2 000 000-11 aBTOMOOW/Tb.

[MpOn3BOACTBEHHbIE MOLLHOCTM 3aBOAA pac-
CUMTaHbl Ha 250 TbICAY MaLLIVH B rOf, OH ABNAET-
CA NIMAEPOM OTPaC/IN MO KONMYECTBY MOAENewn
aBTOMObOWEN, NPON3BOAVMbBIX OAHOBPEMEH-
HO Ha YyeTblpex MPOW3BOACTBEHHbIX NMAOLLAA-
Kax. [pon3BoACTBO paboTaeT B COOTBETCTBUM
C  CaMbiMM  KECTKUMMN  MeXAYHapOL4HbIMM
CTaHOapTamu, obecneunBas BbiCOvaiillee
KauecTso NpoAyKumn. NpuoputeT passuTUA
KOMMaHWUM — WHBECTULUWU B 4YeloBeYyecKmi
kanutan, «ABTOTOP» obecneunBaet 6naro-
NpuATHbIE YCNOBUA TPyAa M Pa3BUTUE NOTEH-
umana ana COTPyLHMKOB.

KomnaHva aaet »kutenam KanmHUHrpaackom
obnactv 6onee 30 000 pabounmx mecT (BKIo-
YaA 3aHATbIX Ha CMEXHbIX MPeanpUATUAX U
330eCTBOBaHHbIX B obecrnedyeHun pPaboThbl
TPaHCMopPTa, NOrUCTUKA U TA,.).

C 2013 roga Ha NpeanpUATAN GYHKUMOHMPY-
€T KOMM/EKC AN NPOW3BOACTBA aBTOMOOUen
MO MOSIHOMY TeXHOMOrMYeckomy LMKy (CBap-
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Ka, OKpacKa Ky30BOB, COOpKa). MHBecTMumMy B
€ro co3faHune coctasunm bonee €50 MH.

B 2017 rogy co3aaHbl AONONHATENbHbIE MOLL-
HOCTW AN1A MPOM3BOACTBA MPY30BbIX aBTOMOOU-
Nlert NO MOMHOMY LMKITY: BBEAEHA B 3KCMyaTa-
LMIO HOBaA CBAPOYHaA NIMHNA, IMHUM OKPACKM
Ky30BOB 1 M1aCTMACCOBbIX A€Tanew, NpoBeAeHb!
CTpouTenbHble PaboTsl Ana MOAEPHM3aLMM CHO-
POYHOTO KOHBEMEPa M YCTaHOBKM HOBbIX MCMbl-
TaTe/bHbIX CTeH4OB. Ha NpoMbIWNeHHOM nno-
wafKke No NPOM3BOACTBY KOMMEPUECKIX MaLLMH
CO3[aHbl ¥ OCHaLLeHbl HeobxoanMbiM 060pPYao-
BaHMEM, UHCTPYMEHTOM M OCHACTKOM y4acTKM MO
MPOW3BOACTBY PaMm U KabUH.

«ABTOTOP» obecneunsaeT nopagka 80% rpy-
30MOTOKa KAIMHWMHIPaACKMX MOPTOB MO KOHTEM-
HePHbIM rpy3am v nopaaka 60% BaroHoobopoTa
KanMHUHIPaACKOM  »ene3non popork.  [ona
npeanpuAT1A B 06LLeM obbemMe TOBapHOW Mpo-
LyKUMK pervioHa B 06pabaTbiBatoLLyX MPon3BOA-
CTBax CocTaBnsAeT bonee 55%. Ha npoTsxeHun
MHOIUX NIET OHO COXPAHAET NO3WLMIN OJHOIO 13
KPYMHENLWMX HaNoronnaTeNbLymkos Ha Teppu-
TopuM 0bnacTK, Ha JOM0 aBTOMpPOM3BOAMTENA
NpuxoauTtcs bonee 43% Bcex Hanoros, cobupa-
eMbIX Ha TeppuUTOpUM 0ONacTV B BIOIKETbI BCEX
YPOBHeM.

YAAYHbBI 2018: YCNEX
MO BCEM HAMPABJIEHUAM

B ywepwewm rogy 3aBop Nokasan pekopaHbie
pe3yNbTaThl Kak Mo OCBOEHWMIO MOLLHOCTEN, Tak
1 MO YBEMYEHMIO NMPON3BOAWTENbHOCTU TPYAa,
BMepBble 3a CBOK ABafUATUIETHIO WCTOPUIO
[OCTUTHYB MPOEKTHbIX MOKasaTesen Mo BCem
KIIOYeBbIM HanpasIeHAM.

HoBble mopenu, 6onblune npemun

MmvenHo 8 2018 rogy Ha 3aBoge COCTOANCA
31-1 3anyck NPOM3BOACTBA HOBbIX MOLENeMn.
Mo uToram roga npowseeneHo 6onee 200 Toic.
aABTOMOOUNEN.

[ommumo TpaauumoHHOM 13— 3apnnaTbl 3a
BbINOIHEHME FOAOBOrO MnaHa, rapaHTMPOBaH-
HOM KONNEeKTMBHbIM [OrOBOPOM MeXay pa-
6otogatenem 1 COTPYAHWKaMM, MO peLleHuio
PYKOBOACTBA KOMMaHWM BCEM PabOTHMKaM,
TPYAOYCTPOEHHbIM Ha NpeanpuATAn Gonblue
rofa, G661 BbiMNadveHsl Ase npemum (Mo cyTw,
14-a 11 15-4 3apnnatbl).

14-a 3apnnata, NPUPaBHEHHaA K CpefHe-
MecAYHON 3apaboTHoi nnate (40 Toic. pyo. pa-
6ounm, 50 TbIC. Pyb. MHXeHEePHO-TEXHUUYECKM
pPaboTHMKaM W crneLmanicTam 3a AOCTUXeHMe
MPOEKTHbIX MOoKasaTeneit), Obina BbinaayeHa B
nione. B koHLe rofa 6bi10 NPUHATO pelleHve
O BbIM/1aTe NpeMnm, NPUPaBHEHHOM K 15-11 3ap-
nnare, B CBA3W C yCNELHbIM BbINOHEHUEM MNa-
Ha Mo 3arMyckam HOBbIX MoZenelt agToMobuneit.

Pa3BuTue npounsBopcTBa
Mo MOSIHOMY LKAy

Takxe Ha 3aBoge «ABTOTOP» cTapToBano
MPOM3BOACTBO HOBOW MOAENM KOMMEPUECKUX
asTomobuner Hyundai HD65 no nonHomy Lvksy
(cBapKa, OKpacka, coopKa). B brmxaiimx nnaHax
NPeanpPUATYA NPOV3BOACTBO MO MOMHOMY LIMKITY
NPaKTUUYECKN BCE NIMHENKI KOMMEPUECKNIX aB-
Tomobunelr Hyundai, npeacTaBneHHbIX Ha poc-
CWINCKOM PblHKe, KOTOPblE BbiMyCKatoTcA B Kanw-
HWHIPaACKOW 06MacTV U OCHALLAOTCA LIMPOKON
raMMOM HaICTPOEK POCCUIMCKOrO MPON3BOACTBA.

Ha ceropHALWHWI aeHb Gnarogaps akTUBHOWM



MOArOTOBKe B TeUeHVie NpoLLeLiero rofa npea-
npusaTMe UMeEeT AOMNONHUTENbHbIE  MOLLHOCTM
JNA aHaNoMMYHOMO MPOM3BOACTBA HOBbIX MOAE-
Neln Kak NerkoBblX, Tak U KOMMEPUECKIX aBTOMO-
ounen.

HoBbie pa6oune mecta

Ceivac Ha npeanpuatnax «ABTOTOP» pa-
6oTaeT bonee 3 TbIC. YENOBEK, T.e. UNCNEeHHbI
COCTaB nepcoHana ysenunuunca Ha 20% no
cpasHeHwuio ¢ 2017 rogom (310 6onee 600 Ho-
BbIX PabOUMX MECT).

[locne HeCcKoMbKMX NeT KpU3Mca Ha aBToOMO-
61nbHOM pbiHKe «ABTOTOP» BbilLen Ha ycTonum-
BbI POCT MPOM3BOACTBEHHbIX NOKasatenew. 1o
NPOrHO3am PoCT pbiHKka B 2019 rofly no oTHoLWe-
HUo K 2018 rogy MOXeT CcoCTaBuTb 8-12%. B co-
OTBETCTBUM C 3TUMM NOKa3aTeNAMM NPOrHO3MPY-
€TCA N POCT 0OBbEMOB Npom3BoACTBa B 2019 rogy.

MnaH pabotbl «ABTOTOP» Ha npeacTosLmii
nepvio NpeanonaraeT fanbHenwmnin pocT obb-
emMa NpoayKLMY, NPOU3BEAEHHOM MO MONHOMY
LWKITY, U YrnybneHne TeXHONOr M NMpon3BOACTBA
no BCeMy MofenbHOMy pAdy. [naHnpyeTcs, 4o
6narofaps 3tomy 6yaeT coznaHo 600-700 HOBbIX
paboumx MecT.

HoBas cuctema onnatbl Tpyaa

C anpena 2018 roaa 6610 BHEAPEHO HOBOE
nonoxerue o6 onnate Tpyaa pabouux, B KOTO-
POM 3a/IOKEH MEXAHN3M, CTUMYNIMPYIOLLMIA POCT
3apaboTHoM Nnatbl Ha 10,0% v 6onee.

CncTemMa OCHOBaHa Ha MPWMHLKMNE NOBblIle-
HWA CTUMYAMPYIOLWEN POy 3apaboTHOM MnaThl
B pocTe 3GPeKTUBHOCTM MPOM3BOACTBA M CO3-
JaHWV YCNOBUIA, MPU KOTOPbIX Kbl paboT-
HVIK 3aMHTEPECOBaH B MOBbLILLEHWM NPOV3BOAN-
TEeNbHOCTV TPyAa.

[NoBbilweHWe 3apaboTHOM MnaTsl obecneynsa-
€TCA, B TOM UKCTIE, 33 CYET HalbaBOK 3a BbICOKOe
KauecTBO TPY[a W BbICOKOE KaueCTBO MPOAYKLMN,
BbINOMHEHME OCOObIX TPeOOBaHWIA K KauecTBy
NPOAYKLMN KaTeropun «ItoKe». [NpenycMoTpeHb!
Take Aonnatel 3a NpodeccloHanbHoe MacTep-
CTBO, HaCTaBHWYECTBO, 3a PYKOBOACTBO Gpuira-
[0V W/Wn 3BEHOM 1 33 paboTy C NIMUHbIM Kneit-
MOM. Kpome TOro, BbiNiaumBaloTcA npemuy 3a
MOBbILLEHNE NPON3BOAUTENBHOCTV TPYAA U AP.

Mo wtoram 2018 roga cpeaHas 3apaboTHas
nnata Ha «<ABTOTOP» ysennumnacb Ha 20% no
cpasHeHwuio ¢ 2017 rogqom 1 cocTasuna bornee
47 Thic. py6. IT0 Noutn Ha 50% npeBbiliaeT
MPOrHO3HbI NOKa3aTenb cpefHelt 3apaboTHOM
nnaTbl Mo KanmHMHrpaackor obnactv n Ha 58%
BbllLe NOKasaTtena cpefHelt 3apaboTHoM nnathl
B 00OpabaTbiBaloLlel MPOMBILLIEHHOCTU peru-
oHa. O6wmn obbem CpeacTB, HamnpasneHHbIX
KOMMaHWel Ha onnaty Tpyaa paboTHMKOB 3a
2018 rop, coctaswn 6onee 2,3 Mnpa pyo.

MNAHbI HA 2019

O6HoBNEHMe 1 Yyrny6neHne TeXHONornm
Yxe B Hauane 2019 roga «ABTOTOP» npucTy-

WA K MaclWTabHOM MofepHM3aLMM NPON3BOA-

CTBEHHOTO KOPIyCa ¥ MOHTaxy 0O0pYA0BaHNA

ANA 3amycka MNpOW3BOACTBA HOBOW Mogenu

no MOAHOMY LMKy BaxHoi ocobeHHOCTbIo

NPOBOAVMON MOAEPHM3ALMM ABNAETCA TO, UTO
HOBbIE SIMHMW YCTaHABAMBAIOTCA Ha BTOPOM
3Taxke Kopnyca CBapOYHO-OKPACOYHOrO Mpo-
MN3BOACTBA — MOXaNnyw, eANHCTBEHHbIN Npymep
cpean POCCUMCKMX MPOM3BOACTB. KOHCTPYK-
UMA 30aHMA NO3BONAET 3TO OCYLWeCTBUTb. B
XO[e PEKOHCTPYKUMM  BbINMOMHAITCA COXHbIE
TEXHONOrMYecKkre onepaumm no nogbemy U
pacCTaHOBKe TAXeNoro 060pyA0BaHNa Maccoin
nopagka 12 ToHH. Takxe nposegeHa mogep-
HM3auma yetbipex 180-TOHHbIX MPeccoB AnA
3aBasbLIOBKM HABECHbIX 3N1EMEHTOB — ABEPEN, B
TOM uncne 6araxkH1KOB, a TakKe KaroToB.

B xope yCTaHOBKM HOBOrO 0BOpY[OBaHMS,
BK/IOUas POBOTU3MPOBaHHOE 000OPYAOBaHMe,
MOMHOCTBIO MEHAETCA BCA OCHACTKA, PEXMMbI
OKpPacKK, C6opoYHble MOCTbI. Kpome Toro, npo-
nexoanT obyueHune nepcoHana BbifycKy HOBOW
mogenu. MNpeanonaraemas MOLWHOCTb IMHNN —
25 TbICAY MALLWH B rof,.

MopepHwv3auma NPOn3BOACTBEHHbBIX TMHNIA
3aBofa npegnonaraet no wutoram 2019 roga
pocT obbema BbiMyckaeMon MNpoayKUMM Ha
10-12 NPOLEHTOB C YYeTOM HOBbLIX MOLenen
asTomobuneit. «<ABTOTOP» nnaHnpyeT co3natb
nopaaka 700 HOBbIX Pabouvx MecCT, npuyem
340 yenoBek HeobxoaMMO HabpaTb 1 OOyUNTL
yxe Ko BTopomy KeapTtany 2019 ropa, Bkovan
CNeumnanmcToB CpedHero 3BeHa ynpasneHye-
CKOro NepcoHana.

CoumanbHblie NPOEKTbI

[omM1MO 6NaroTBOPUTENBHON 11 lyXOBHO-MPO-
CBETUTENBCKOW [eATeNbHOCTY, PaboThl C HyXKaa-
IOLLMMMCA B MOMOLLM KaTeropuAMY HaceneHna v
pAfa APYrMX NPOEKTOB, KOMMaHWA NPUCTYNNa K
CTPOUTENBCTBY 33 COOCTBEHHbIE CPEACTBA B MOC.
A. KocMopeMbAHCKOro CMopTUBHO-GU3KYNETYP-
HOro komrnekca. MacwTabHbli NpoeKT npef-
YCMaTPVIBAET CO3AaHME YHMKANBbHOIO KPbITOrO
COOPYeHWa NNoLaabio 41 Thic. M’ C NonHopas-
MepHbIM GyTOOMBbHBIM NoNeM ANA TPEHWPOBOK B
noboe BpemA roga 1 50-MeTpoBbIM MnaBaTesb-
HbIM 6acCelHOM ONMMMMMCKOrO Knacca rnybu-
HOWM [0 TPEX METPOB, MpefHa3HaYeHHOro AnA
TPEHVPOBOK M NMPOBEAEHWA COPEBHOBAHWIA MO
BCEM BOAHBIM ANCLMMIMHAM BIIOTb A0 NPbRK-
KOB B BOZY ¥ CMHXPOHHOTO MaBaHna. Komnnexc
BK/IOUaeT B CebOA HECKOMbKO MHOMOQYHKLMO-
HanbHbIX CMOPTVIBHbBIX 3a710B ANA 3aHATUM OOK-
COM, a3POBVIKON, APYTAMM BMAAMM CNOPTA.

[NaHMPYeTCA, UTO HOBBI CNOPTUBHBIN 06b-
eKT ByIeT C/1aH B 3KCMNYaTaLMIo Y Ke B STOM rofly
N CTaHET MEeCTOM MPUTAKEHWA He TOMbKO ANA
XUTenel MYKPOParoHa, rae nNpoXmnBaeT 60mb-
LUIMHCTBO PabOTHMKOB 3aBOAa, HO U ANA Kanu-
HUHIPaALEB, a Takke kuTenel bnamsnexalmx
HaCeNEHHbIX MyHKTOB, BXOAALLWMX B CBETNOBCKN
FOPOACKOW OKPYT 1 B 3€NeHOrPafCckmin panoH.

B 2017 rogy pacxoabl KOMMaHWM Ha coumans-
Hble NPOrPaMMbl COCTaBMN OKONO 1 MuMap-
Ja pybneli. B npoLwnom — conocTaBmman Cymma.
B 6ynyuem «ABTOTOP» mnaHWpyeT COXpaHWTb
BCE COUMarbHble MPOrpammbl, KOTOpble peani-
3YI0TCA Ha MPOTAKEHUN MHOTVX NET, B TOM e
obbeme.

Ynbana KyxTtuna

OENO TEXHUKN

1

«Obbem ToBapHOM
NpoayKUMK MO BCEM
NpeanpPUATUAM KOMMAHUK
coctasun bonee 300
mnpg pyo., uto Ha 30%
NpeBbIWAET aHaNOMMYHbI
MoKa3aTeslb MPOLLAOro
roga. [1o npeaBapuTebHbIM
noacyetam, gona «<ABTOTOP»
B 0bLLlemM obbeme TOBApPHOM
NPOoAYKUNN, BbIMYLEHHOMN
B pervone 8 2018 rogy,
COCTaBfAeT CBbIlE
50%, a ponAa B 3arpyske
KanMHWHIPaaCckmx NopToB
— 0K0J10 80% U enesHowm
noporu — 60%. KomnaHua
obecrneyrBaeT 3aka3zamm
6onee 200 mManbix 1
cpefHVX NpeanpuaTUm
B Pa3MyYHbIX OTPACAX,
BK/OYAs CTPOUTENBCTBO.
MNoapaaHble opraHmn3aLmm
KanvHuHrpaackom
00M1acTV y4yacTBytoT B
BO3BEAEHMM He TOMbKO
MPOW3BOACTBEHHbIX 3A0aHWN
1 COOPY>KEHNI 3aBOfA, HO
1 CoLMabHBIX OOBEKTOB,
CO3/aBAEMbIX 3@ CUET
nusectumn «<ABTOTOP».
TonbKo B CTPOUTENBCTBO
HOBOTO QU3KYNbTYPHO-
03[0POBUTENBHOrO
komnnekca «<ABTOTOP
ApeHa» byaeT BNOKeHO
CBbILE ABYX MUIIMAPAOB
pybnen»

NMpencepartenb coBeTa
Anpexktopos 000
«ABTOTOP XonguHr»
Banepun lop6yHoB

J)




AVTOTOR AD\/ANCED PRODUCTION

IN THE KALININGRAD LAND

Few things could be compared with the pleasure of seeing eagerly working people,
producing a sought-after product in modern conditions. In the case of the Kaliningrad plant
AVTOTOR this is a daily practice. More than 3000 workers produce more than 200 thousand

cars of popular brands, which then spread throughout Russia and not only.

LARGE-SCALE PROJECT FOR
THE WHOLE REGION

AVTOTOR is one of the leading Russian
automakers and one of the largest enterprises of
the Kaliningrad region, it was founded in 1994 in
Kaliningrad. The first in Russia to produce cars of
foreign brands. Production has been conducted
since 1997.

Today, BMW, KIA and Hyundai cars are coming
off the factory’s assembly lines.

During the company’s existence, the total
production volume exceeded 1.9 million
vehicles. In March 2019, the 2,000,000th car will
come off the AVTOTOR's conveyor.

The production capacity of the plant is
250 thousand cars per year, it is the industry
leader in the number of car models produced
simultaneously on four production sites. The
production operates in accordance with the
most stringent international standards, ensuring
the highest quality products. The priority of the
development of the company is investment
in human capital, AVTOTOR provides favorable
working conditions and personal development
for employees.

The company provides residents of the
Kaliningrad region with more than 30,000 jobs
(including those employed in related enterprises
and involved in the provision of transport,
logistics, etc).

Since 2013, the company operates a complex
for the full technological cycle of vehicles'
production (welding, body painting, assembly).
Investments in its creation amounted to more
than € 50 million.

In 2017, additional capacity for the production
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of trucks on a full-cycle basis was created: a new
welding line, body and plastic parts painting
lines were put into operation, construction works
were carried out to modernize the assembly line
and install new test benches. On the industrial
site for the production of commercial vehicles,
areas for the production of frames and cabs
were created and equipped with the necessary
equipment, tools and accessories.

AVTOTOR provides about 80% of the cargo
traffic of Kaliningrad ports for container cargoes
and about 60% of the carriage turnover of the
Kaliningrad railway. The share of the enterprise in
the total volume of commodity products of the
region in the processing industries is more than
55%. It retains the position of one of the largest
taxpayers in the region for many years, the share
of the automaker accounts for more than 43% of
all taxes collected in the region in the budgets
of all levels.

FAVOURABLE 2018: SUCCESS
IN ALL AREAS

Last year, the plant showed record-breaking
results both in the development of capacities
and in the increase in labor productivity, having
reached designed indicators in all key areas for
the first time in its twenty-year history.

New models, big bonuses

It was in 2018 that the 31st launch of the
production of new models took place at the
plant. At the end of the year, more than 200
thousand cars were produced.

In addition to the traditional 13th salary
for the implementation of the annual plan,

guaranteed by a collective agreement between
the employer and employees, according to the
decision of the company’s management, all
employees employed at the enterprise for more
than a year were paid two bonuses (in fact, the
14th and 15th salaries).

The 14th salary, equal to the average monthly
wage (40 thousand rubles for workers, 50
thousand rubles for engineering and technical
workers and specialists for achieving the project
indicators), was paid in July. At the end of the
year, it was decided to pay a premium equivalent
to the 15th salary, due to the successful
implementation of the plan to launch new car
models.

Development of full-cycle production

Also, at the AVTOTOR plant, the production
of a new model of Hyundai HD65 commercial
vehicles started on a full-cycle basis (welding,
painting, assembly). In the nearest plans of the
enterprise, there is the production of almost
the entire range of Hyundai commercial
vehicles on the Russian market on a full-cycle
basis, which are produced in the Kaliningrad
region and are equipped with a wide range of
superstructures of Russian production.

Today, thanks to active preparation over the
past year, the company has additional capacity
for the similar production of new models of
both passenger and commercial vehicles.

New workplaces

Now more than 3 thousand people work at
the enterprises of AVTOTOR, ie. the number of
personnel increased by 20% compared with



2017 (this is more than 600 new jobs).

After several years of crisis in the automotive
market, AVTOTOR has reached a steady increase
in production performance. According to
forecasts, the market growth in 2019 relative to
2018 can be 8-12%. In accordance with these
indicators, an increase in production in 2019 is
predicted.

The work plan of AVTOTOR for the upcoming
period implies a further increase in the volume
of products produced on a full-cycle basis,
and deepening of production technology
throughout the model range. It is planned that
thanks to this, 600-700 new jobs will be created.

New wage system

Since April 2018, a new regulation on workers
‘wages has been introduced, which lays down
a mechanism for encouraging wage growth of
10.0% or more.

The system is based on the principle of
increasing the incentive role of wages in the
growth of production efficiency and the
creation of conditions under which each
employee is interested in increasing labor
productivity.

The wage increase is provided, including, at
the expense of allowances for the high quality
of labor and products, and the fulfillment of
special requirements for the quality of luxury
products. There are also additional payments
for professional skills, mentoring, leadership of
the team and/or unit, and for working with a
personal stigma. In addition, bonuses are paid
for increasing productivity, etc.

At the end of 2018, the average wage
at AUTOTOR increased by 20% compared
with 2017 and amounted to more than 47
thousand rubles. This is almost 50% more than
the expected average wage in the Kaliningrad
region and 58% higher than the average wage
in the manufacturing industry in the region. The
total amount of funds allocated by the company
to remunerate employees for 2018 amounted to
more than 2.3 billion rubles.

PLANS FOR 2019

Upgrading and deepening technology
Already at the beginning of 2019 AVTOTOR

began a large-scale modernization of the

production  building and installation  of

equipment to start the production of a new
model on a full-cycle basis. An important feature
of the modernization is the fact that the new
lines are installed on the second floor of the
welding and painting plant — perhaps it is the

only example among Russian manufactures. The
design of the building allows the company to
implement it. In the course of the reconstruction,
complex technological operations for lifting and
placing heavy equipment weighing about 12
tons are carried out. Four 180-ton presses for
rolling hinged elements — doors, including boot
racks, as well as hoods were also upgraded.

During the installation of new equipment,
including robotic equipment, all the equipment,
painting modes, assembly stations are
completely changed. In addition, staff is trained
to release a new model. The estimated line
capacity is 25 thousand cars per year.

According to the results of 2019, the
modernization of the production lines of the
plant suggests an increase in the volume of
output by 10-12 percent, taking into account
new car models. AVTOTOR plans to create
about 700 new jobs, and, 340 people need to
be recruited and trained by the second quarter
of 2019, including mid-level management
personnel.

Social projects

In addition to charitable and spiritual-
educational activities, work with categories of
the population that need help, and a number
of other projects, the company began the
construction of a sports complex in the village
of A. Kosmodemyansky. The large-scale project
provides for the creation of a unique covered
building with an area of 41 thousand m? with
a full-sized football field for training at any
time of the year and a 50-meter Olympic-class
swimming pool with a depth of up to three
meters intended for training and competitions
in all water disciplines right up to diving and
synchronized swimming. The complex includes
several multifunctional sports halls for boxing,
aerobics and other sports.

[tis planned that the new sports facility will be
commissioned later this year and will become
a place of attraction not only for residents of
the microdistrict where most of the plant’s
workers live, but also for Kaliningraders, as well
as residents of nearby settlements included
in Svetlovsk urban district and Zelenogradsky
district.

In 2017, the company’s spending on social
programs amounted to about 1 billion rubles. In
the past year there was a comparable amount.
In the future, AVTOTOR plans to keep all social
programs that have been implemented over the
years in the same volume.

Ulyana Kukhtina

MATTER OF TECHNOLOGY

1

The volume of marketable
output across all
enterprises of the company
amounted to more than
300 billion rubles, which is
30% higher than last year.
According to preliminary
calculations, the share
of AVTOTOR in the total
volume of commodity
products released in the
region in 2018 is over
50%, while the share in
the loading of Kaliningrad
ports is about 80% and
of the railway — 60%. The
company provides orders
for more than 200 small
and medium enterprises
in various industries,
including construction.
Contracting organizations
of the Kaliningrad region
are involved in the
construction of not only
industrial buildings and
facilities of the plant, but
also social facilities created
at the expense of the
AVTOTOR's investment.
More than two billion
rubles will be invested
in the construction of
the new AVTOTOR Arena
sports complex alone.

Chairman of the Board
of Directors of AVTOTOR
Holding LLC Valery

Gorbunov
b
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TEPAMNA AN UMNOPTO3AMELLLEEHNA

LEHTP TOMOTEPAINNN «CAKHYP»:
Mbl JAEM LHAHC HA Bbl3LAOPOBJIEHNE

JleueHune oHKONOrMYeCKMX 3a00NeBaHNN ABNAETCA OAHMM 13 MPUOPUTETOB COBPEMEHHOWN POCCUINCKOM
mMeanumHbl. Cpeamn Hanbonee NepcneKkTUBHBIX CMOCOO0OB ero OpraHmn3aLm MOXHO BbiAENNTb FrOCyAapCTBEHHO-
YaCTHOE MapTHEPCTBO, MPW KOTOPOM BO3MOXHO COBMECTUTb MCMOJIb30BaHNE COBPEMEHHbIX TEXHONOTNIN U
HoBelero obopynoBaHMa ¢ 3GdeKTUBHOM NOAAEPKKOM MPOEKTA Ha BCEX 3TaMnax U YPOBHAX ero paboTsl. B
Hawewn cTpaHe Y1 ToNbKO HauMHaeT CBOW NyTb. Tem He MeHee, XOPOoLWne pesynbTaTbl ke eCTb. PaccmaTpriBaem
MX Ha NpuMepe [MPUBOMKCKOro LeHTpa ToMoTepanun «CakHyp» (r. KasaHb, TaTapcTaH), @ NOMOraeT Ham B 3TOM
YyNPaBNAoWNN MeANUMHCKUMUN LeHTpamn «CakHyp» JTioaMmmna Hukonaesa.

- Jllogmuna lOpbeBHa, paccka)kute, no-
Kanyncra, o BallleM LieHTpe.

— «CaKkHYp» — 3TO MeAMUMHCKMUI LieHTp TO-
MOTEPANUN N, NO-APYrOMY, JTyHEBOI Tepaniv
paka, MOABMNCA OH NPV NOAAEPKKe Npe3naeHTa
Pecnybnwkm TatapctaH v paboTtaeT ¢ maa 2017
rofa. Y Hac MCnonb3yeTca yHMKanbHbIA annapat
TOMOTEPANMK, KOTOPbLIV NOAXOAUT W B3POCIBIM,
1 petam. Cenyac Ha Bcto Poccuio Takmx annapa-
TOB [1Ba: OAVWH Y Hac, Apyrow B LleHTpe aeTckom
remMaTonorm, OHKOIOMMK 1 UMMYHOOTN VMe-
HW OmuTpura Porauesa. 3a BpemaA paboTbl y Hac
npownn Kypc neyenHna 6onee 1500 nauvieHToB
C PasAMYHBIMN OHKOSIOTMYECKVMI 3ab0oneBaHu-
AMK Kak 13 TaTapcTana, Tak 1 ApYrvx pernoHoB
Poccunu. YTo oueHb BaXKHO — Mbl MPeOCTaBAeM
nauMeHTaM He TONbKO KauyeCTBeHHOe neyeHue,
HO W COXPaHAEM MM KaueCTBO XM3HWM Kak BO
BPEMA NIeYEHN, Tak 1 Mocne Hero. YCnyru oka-
3blBaEM VICKIIIOUMUTENBHO MO Ha3HaYeHWIo BpaYa
OHKOMOra-paanoTepanesTa Kak B pamkax OMC,
Tak W Ha N1aTHOM OCHOBE.

- Yem omnmyaloTcAa nyvyeBas Tepanusa
1 annapart, KoTopble Bbl UCMONb3yeTe, OT
ApPYrux BUAOB Tepanuu n o6opyaoBaHnA?

— Cuctema TomoTherapy® npepctasnsaet co-
6ol nepBoe MOMIHOE peLleHKe COBpeMeHHOM
Maen pagmotepanuv — pagmotepanuva nog -
3yanbHbIM KOHTPOMEM MO M300paxkeHnio 1 C
MOLYNALMEN MHTEHCUBHOCTY N3NYYEHIA, rapaH-
TVIPYiOLLEE BbICOKOE KaueCTBO fleYeHA naumeH-
ToB. OHa MpOoW3BOANT BbICOKOAO3HOE 0bJTyYe-
HWe 3M10KaYeCTBEHHbIX M [OOPOKaUYeCTBEHHDBIX
HOBOOOPA30BaHNI PA3MUHBIX floKanm3auuii ¢
60MbLLION TOUHOCTBIO ¥ MUHUMM3aLMel 0bnyde-
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HWA 3A0POBbIX OPraHOB, UTO CYLLECTBEHHO YIlyY-
LWwaeT pe3ynbrathl neyeHnA. JaHHaa TexHonorvia
NO3BOMIAET COKPATUTL ANUTENBHOCTL NIeYeOHbIX
KYPCOB, Mpu4emM MHOTAA BMOMOBYUHY. BaxKHO, 4TO
UHTEHCUOUKALINA NNeYeHMA He BIMAET Ha yBenu-
UeHvie HeraT1BHbIX MOBOYHBIX ABNEHWN.

Cucrema TomoTherapy nosgonseT obnyyatb
OMyXONK OYEHb CIIOXKHBIX POPM W ToKanm3aLmi,
MPOTAXEHHOCTb €€ BO3AENCTBIA MOXET [OCTU-
ratb 135 cm. B HeKkoTopbix Cyuanx nosnyyaerca
OAHOBPEMEHHO 00nyYaTb HECKONbKO O4aros
3ab0neBaHWA No BCeMy Tely 3a OAWH CeaHc. ITo
OTIMYME HALLETO annapata oT APYTVIX IMHENHbIX
YCKOPUTENEN YHWKANbHO M OYeHb BaXKHO ANA
npoBefeHna Tepanuv eTam nepes nepecagkon
KOCTHOrO MO3ra.

Kpowme Toro, TomoTherapy no3sonaeT Nposo-
IWTb CTepeoTakcuyeckoe obnyyeHue 1 paavo-
XVPYPrio OMyxornei, Ha NPOBefeHre KOTOPbIX
MaLUMEHTL 3 PErOHOB, Kak MPaBWo, Hanpas-
nATCA B defepasnbHble LeHTPbI.

- HackonbKo 3akpbiBaeTca norpe6HoOCTb
B annapare?

— OH oueHb BOCTpebOBaH, Mbl paboTaem Ha
HEM B TPW CMeHbI, C 7 yTpa A0 2 YacoB HOuM, a
MHOTZA V1 MO3Xe, U BCe-TakW 3TOTO He[OCTaTOu-
Ho. MosTomy Oynem ysenmumgaTb napk obopy-
[IOBaHVA.

- B yem 3aKkniouaeTca cmbicn KoHueccun?

— YCNoBMA MOTYT OTIMYATLCA OT pernoHa K
pervoHy. Ho B LIeNIOM CyTb CBOAWTCA K TOMY, Y4TO
Mbl UHBECTUPYEM B PEMOHT WK CTPOUTENBCTBO
HEoOXOANMbIX MOMELLEHMI, OCHALLAeM LIEHTP,
obyyaeM MepCoHan, Kak MEeVLMHCKAN, Tak 1
UHKEHEPHO-TEXHWUYECKWIA, OpraHm3yem paboty

LIeHTPa, OTBEYAEM 3a PE3ySLTaTUBHOCTL Neye-
HWA. focyaapcTso BoigenseT bogxeTsl OMC ana
TOro, YTobbl NMALWEHTLI MO 6ECMNIATHO NPONTY
neyeHve.

- CnoXKHO NN 06CNyYKMBaTb YHUKaNbHbIN
annapar?

— B LuTate ueHTpa 0653aTeNbHO eCTb MHXeHeP,
KOTOpPbIM MpOXoauT obydeHre y Npov3soauTe-
NA W NONy4YaeT akkpeamtaumio. Ero 3agaya — 8
eXe[IHEBHOM PEXMMe KOHTPONMPOBaTb PaboTy
annapata, NPOBOAUTL TeXHUYECKOe OBCTYKIMBa-
HVe, NOAAEPKMBaTb ero B OTAIMYHOM pabouem
COCTOAHNN.

- Yto TOpMO3MT pasBuTME rocyaap-
CTBEHHO-YaCTHbIX NAPTHEPCTB B MegULNHE
1 TaKNX LIeHTPOB, KaK Bawi?

— B koHeuHoM KTOre, MHOTVE NMpobnemsl pe-
Laembl. Bonpoc B CKOpoCTH 1 3anHTepeCcOBaH-
HOCTN PErMOHOB B WX peleHnn. V1 3To OTHO-
CUTCA KaK K OTKPBITMIO HOBbBIX LIEHTPOB, TaK U K
MOMYYEHMIO FOCYAAPCTBEHHOMO 3akasa Ha Mpo-
BefleHve NyyYesor Tepanmu.

CoBceM HeflaBHO MUHUCTP 3APaBOOXPAHEHA
PO BepoHnka CkeopLOBa Moanmcana npurkas
N2 33 o coznaHum QenepanbHoro MHpopMaLim-
OHHO-aHANIMTNYECKOTO LIeHTPa Pa3BUTMA TOCY-
[APCTBEHHO-YaCTHOrO MAPTHEPCTBA B 34PaBO-
OXPaHEeHWM, 1 Mbl HAEEMCS, YTO 3TO NOMOXET
PELLMTb CyLLeCTBYiOWME NPOBNeMbl B TaKMX MpPo-
eKTax, KaK HalLll.

Bonblue nHpopmauum o Hac: tomoterapy.
ru wam no TenedpoHam: 8-843-590-40-40,
8-800-200-72-56 (6ecnnaTHbIi 3BOHOK MO
PO).

Vnbana KyxtnHa
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CENTER OF TOMOTHERAPY SAKNUR:
WE GIVE A CHANCE OF RECOVERY

Cancer treatment is one of the priorities of modern Russian medicine. Among the most promising ways of its
organizing is public-private partnership, in which it is possible to combine the use of modern technologies and
the latest equipment with effective project support at all stages and levels of its work. In our country, PPP is just

beginning its journey. Nevertheless, there are already good results. We consider them on the example of the
Volga tomotherapy center Saknur (Kazan, Tatarstan) and Lyudmila Nikolaeva, the director of the medical centers

- Mr Nikolaeva, please tell us about your
center.

— Saknur is a medical center for tomotherapy,
or, simply put, radiation therapy for cancer, it
appeared with the support of the President of
the Republic of Tatarstan and has been operating
since May 2017. We use a unique tomotherapy
apparatus, which is suitable for both adults and
children. Now there are two such devices all
over Russia — one is here, the other at the Dmitry
Rogachev Center for Pediatric Hematology,
Oncology and Immunology. During our work,
we have treated over 1,500 patients with various
oncological diseases from both Tatarstan and
other regions of Russia. What is very important,
we provide patients with not only quality
treatment, but also preserve the quality of life
for them both during and after treatment. We
provide services exclusively on prescription of
the oncologist-radiotherapist, both within the
framework of the compulsory health insurance
and on a paid basis.

- What is the difference between the
radiation therapy and the apparatus
that you use and other therapies and
equipment?

- The TomoTherapy® system is the first
complete solution to the modern idea of
radiotherapy — radiotherapy under visual control
through the image and with modulation of
the radiation intensity, which guarantees high
quality of patient care. It produces high-dose

Saknur, helps us in this.

irradiation of malignant and benign neoplasms
of various localizations with great accuracy and
minimizing the exposure of healthy organs,
which significantly improves the results of
treatment. This technology allows us to
reduce the duration of treatment courses, and
sometimes — by half. It is important that the
intensification of treatment does not lead to an
increase in negative side effects.

The TomoTherapy system allows irradiating
tumors of very complex forms and localizations,
the length of its impact can reach 135 cm. In
some cases, it turns out to simultaneously
irradiate several foci of the disease throughout
the body in one session. This difference of our
apparatus from other linear accelerators is
unigue and very important for the treatment of
children before bone marrow transplantation.

In addition, TomoTherapy allows conducting
stereotactic irradiation and radiosurgery of
tumors, for which patients from the regions are
usually referred to federal centers.

- How big is the need for the apparatus?

— It'is in high demand, we work on it in three
shifts, from 7 am to 2 am, and sometimes later,
and yet this is not enough. Therefore, we will
increase the fleet of equipment.

-What is the essence of the concession?

- Conditions may vary from region to region.
But in general, the essence comes down to the
fact that we invest in the repair or construction
of the necessary premises, equip the center,

train personnel, both medical and engineering-
technical, organize the work of the center,
and are responsible for the effectiveness of
treatment. The state allocates CHI budgets so
that patients can receive free treatment.

- Is it difficult to maintain a unique
apparatus?

— The center’s staff must have an engineer
who is trained by the manufacturer and has
accreditation. Their task is to monitor the
operation of the equipment on a daily basis, to
carry out maintenance, to keep it in excellent
working condition.

- What hinders the development of
public-private partnerships in medicine
and centers such as yours?

— In the end, many problems can be solved.
The question is the speed and interest of
regions in their decision. And this applies both
to the opening of new centers and to the
receipt of a state order for radiotherapy.

More recently, the Minister of Health of the
Russian Federation Veronika Svortsova has
signed the order No. 33 on the creation of the
Federal Information and Analytical Center for
the Development of Public-Private Partnership
in Health Care, and we hope that this will help
solve existing problems in projects such as ours.

More information about us: tomoterapy.ru
or by phone: 8-843-590-40-40, 8-800-200-72-
56 (free call within the Russian Federation).

Ulyana Kukhtina
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CBOW BU3HEC

«ATAI» U KOCMOC: Y H/IX MHOTO ObLLENO

KoHauTepckoe npour3BoacTBo «ATAM (Bonoroackas obnactb, nocenok LekcHa) AecTBUTENBHO MMEET MHOTO
obL1ero ¢ KOCMOCOM: BCE 3HAIOT O BbIMYCKaeMblX UM CIAA0CTSX, HO Mafio KOMY [JOBOAWIIOCH ObIBaTb Ha MeCTe
cobbITUi! Kpome TOro, KOHAMTEPDI, KaK KOCMOHABTbI, CNOCOOHbBI MOPaxaTb W YAWBAATb: MAaCLUTabbl MPOM3BOACTBA
PACTYyT, HEB3MPAA HM Ha Kakie 0OCTOATENBCTBA, Ha AdaHHbBIA MOMeHT dabpuka BbinyckaeT nouTy 15 000 TOHH
KOHOUTEPCKNX U3AENUI B rofd. HECMOTPA Ha MPUMEHEHUE HOBEMLINX TEXHOMNOTUI, CBOAAWMX PYYHOW TPYa
K MUHUMYMY, Ha Gabpuke paboTaeT 700 uenoBek. Ho rnaBHoe, YTO POAHNUT WEKCHUHCKUX KOHAUTEPOB 1
KOCMOHABTOB, — CKOPOCTb B3/1€Ta 1 MacliTab NocTasieHHbIX 3agay!

KOH®ETbI «<KOYETAP NETA» U ELLE
MO4TU 300 CTPOK B CMTUCKE
KPEATUBA

LUeKCHMHCKMe KoHAUTepbl — noan 6e3
KOMMIEKCOB: OT WX TBOPUECKOrO MOAX0Aa K
BbIOOPY Ha3BaHW MOKynaTeNb C YNblOKON
B34par1eaeT W, YTO Camoe rnaBHoe, Jenaet
370 no-pobpomy! «Mama KeHa», «Bce B axy-
pe», «3aKyCOH onnrapxar, «BniobneHHsle no
yWW» — CMWCOK HaUMEHOBaHWI Aaneko He
MOMHbIN, HO JalOWMIA BO3MOXHOCTb MOHATD,
HaCKOMbKO yBneYeHHble Nioan 34ecb paboTa-
toT. EXxxerofiHo Ha Npom3BOACTBE OCBavBaeTCA
BbIMYCK MUHMMYM 25 HOBbIX MO3MUWIA, 1 3Ta
undpa AnAa Konnektnsa He npefgen. Temnbl
Kak NPOM3BOACTBA, TaK M 3anycka HOBbIX fiN-
HWI NpoAyKTa HapacTaloT. Bcero B cnwvcke
okono 300 HaMMEeHOBaHW CamoW pa3How
Cnagkow npoayKumn.

OHU CTPOATCA CO CKOPOCTbIO
LWWOKONAAHOIO KOHBEMEPA

CKopoCTb BBOAA B [€MCTBME HOBbIX MPO-
M3BOACTBEHHbIX MOWAAEN [OeACTBUTENBHO
WOKONaAHO-KOCMMUYecKan. 20 neT Hazaj oc-
HoBaTenn Gabpuky 6paTba ATOMAHbI Hauu-
Hann ¢ HeboNbWOW nekapHK, rae 6oNbWNH-
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CTBO MPOLIECCOB HEOOXOAMMO OblfIo BECTU
BPYYHYt0. [locTeneHHO NpeanpuATME MEHANO
npodunnb Ha NPOWM3BOACTBO KOHAMTEPCKOM
npoayKumm, Habrnpanock CUA ¥ 3aBOEBbLIBANO
yBakeHve y nobutenein cnagoctel cHavana
B poaHow Bonoroackow obnactu, a 3atem v
no Bcer Poccum. 2018 roa ctan ana Gadbpukm
PEKOPAHbIM, UMEHHO TOraa NPOW3BOACTBEH-
Hble nnowaan cpasy yrpounuce! Tenepb oHM
cocTaBnAaT okono 70 000 kB. m Ha 10 ra 3e-
MenbHOro ydyactka. Ho v 31a umndpa — Bcero
Wb 0603HaYeHe NPOMEKYTOUHOro 1TOra,
MOCKOJIbKY Y»Ke ceiyac 3anoxeHbl pyHAaMeH-
Tbl MOA NpaKTMyeckn ele ofHy dabpuky, v
paboTbl Ha CTPOWKE He OCTaHaBMBAOTCA HU
Ha MWHyTY. bnarogapa ycunuam n HacTonuun-
BOCTW OCHOBaTeneln 1 BCero KonnekTnea pe-
aNM30BaHbl AepP3KMe NPOEKTbl MO reHepaunm
COOCTBEHHOW 3M1EeKTPOIHEPrnK, a MapK as-
Tomobuner npubnmxkaetca Kk 100 eguHMUaM
TPaHCNOPTHbLIX CPEACTB CaMOW Pa3HOW rpy-
3onoabeMHocTn. CneumanbHo Ana yaobcTsa
M 3KOHOMUW fAeHer nokynatenei dabpuika
cama Npoun3BOAWT YNAaKOBKY ANA CNajoCTen.
[pon3BoACTBEHHbBIE MpoLecchl «ATAra» co-
OTBETCTBYIOT MEXAYHapOLHbIM CTaH4apTam
ISO 22000:2005.

rocnoab 3ABEWAN BENNTbCA:
XPAM BOCCTAHOBWIIN U3 PYUH

3ATPUTORA
OfaHa 13 BaXHbIX CTOPOH AEATENbHOCTH
noboro  coumansHo  OPUEHTUPOBAHHOTO

npeanpuATMA — BefeHWe OGnaroTBOpUTENb-
HbIX aKLUWA 1 A4PYTrX BUAOB COLMANbHO, Kylb-
TYPHO 1 HPABCTBEHHO BaxHOW nomoty. OcHo-
BaTenv Gabpuki «ATAM» He OCTanmch B CTOPOHe
OT AOOPbIX ien 1 BMeCTe C COTPYAHWKaMV npef-
NPUATMA BOCCTAHOBW/M 3[aH1e Xpama.

S5T0 4ydo, KOTOpoe LWeKCHMHLAM MoBe3no
YBWOETb COBCEM HefaBHO. PaspylleHHbI efga
NN He 1O OCHOBaHWA Xpam KasaHckoro obpasa
boxwvern Matepu OnTMMM3Ma COBEPLUEHHO He
BCenAn. B3ATbCA 33 ero BOCCTAHOBMEHME faxe
CaMbIM ropAYMM rosioBam ObII0 CTPALLHO: OT 3Aa-
HWA Xpama OCTafIoCb HECKOMbKO BbIBETPEHHbIX
CTeH... bpaTba ATOMAHBI CO BCEM KOMNEKTUBOM
«ATAM He ucnyranuce. M 3a Tpm roga xpam 6bin
BOCCTaHOBJIEH B MpaMope ¥ MpoyemM BENUMN.

Ha 3Tom cnmncok Aobpbix Aen He 3aKoHUNT-
CA, KaK ¥ pa3BuTMe NPOU3BOACTBA KOHAUTEP-
cKol Gabpuikn. Bnepean MHOrO Apyrnx Bax-
HbIX NPOEKTOB, MHTEPECHbBIX MAEN N BKYCHbIX
KOHbeT.

Ynbana KyxtnHa



OWN BUSINESS

ATAG AND THE COSMOS:
THEY HAVE A LOT IN COMMON

The confectionery production AtAg (Sheksna village, Vologda region) really has a lot in common with the
cosmos: everyone knows about the sweets they produce, but few people have ever been on the ground!
In addition, confectioners, like astronauts, are capable of amazing and surprising: the scale of production
is growing, regardless of any circumstances, at the moment the factory produces almost 15,000 tons of
confectionery products per year. Despite the use of the latest technologies, which reduce manual labor
to a minimum, the factory employs 700 people. But the main thing that makes Sheksna confectioners and
cosmonauts related is the speed of take-off and the scale of the tasks set!

KOCHEGAR PETYA CANDIES AND
ALMOST 300 LINES IN THE LIST OF
CREATIVE IDEAS

Sheksna confectioners are uninhibited
people: their creative approach to the choice
of names makes the buyer shudder with
a smile and, most importantly, it does it
kindly! Mama Zhenya, Vse v Azhure, Zakuson
Oligarkha, Vlyublennyye po Ushi - the list of
names is far from complete, but it gives an
opportunity to understand the enthusiastic
approach of the people who work here. Every
year, at least 25 new positions are mastered in
production, and this figure is not the limit for
the team. The pace of both production and
launch of new product lines is increasing. In
total, there are about 300 items of the most
different sweet products in the list.

THEY ARE BUILT AT THE SPEED OF A
CHOCOLATE CONVEYOR.

The speed of commissioning of new
production areas is really chocolate-
cosmic. Twenty years ago, the founders of
the factory, the Atomian brothers, began
with a small bakery, where most of the
processes had to be carried out manually.
Gradually, the company changed its profile
to the production of confectionery products,
gained strength and won the respect of
lovers of sweets, first in the native Vologda
region, and then throughout Russia. 2018
was a record year for the factory, it was
then that the production area immediately
tripled! Now they are about 70,000 square
meters on 10 hectares of land. But this figure
is just the designation of the intermediate
result, since the foundations for practically
another factory have already been laid, and
the work at the construction site does not
stop for a minute. Thanks to the efforts and
perseverance of the founders and the whole
team, daring projects to generate their
own electricity have been implemented,
and the fleet of vehicles is approaching
100 units of vehicles of very different
carrying capacity. For the convenience and
savings of customers’ money, the factory
itself produces packaging for sweets. The
production processes of AtAg comply with
international standards 1SO 22000:2005.

GOD CALLS USTO SHARE: THE TEMPLE
WAS RESTORED FROM THE RUINS IN
THREE YEARS

One of the important aspects of the
activities of any socially-oriented enterprise is
the conduct of charitable activities and other
types of social, cultural and ethically important
assistance. The founders of the AtAg factory
did not remain aloof from good deeds, and
together with the company's employees
restored the building of the temple.

Thisisa miracle that the people from Sheksna
were lucky to see quite recently. The Temple of
the Kazan Image of the Mother of God which

was destroyed almost to the ground did not
inspire optimism at all. Even hotheads were
scared to undertake its restoration: a few
weathered walls remained from the building
of the temple... The Atomian brothers with the
whole AtAg team were not afraid. And for three
years the temple was restored in marble and
other greatness.

The list of good deeds will not end here, as
well as the development of the production
of the confectionery factory. There are many
other important projects ahead, interesting
ideas and delicious sweets.

Ulyana Kukhtina
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CBOW BU3HEC

WEILANDT ELEKTRONIK:
«MVIRYCbl AABJTEHNA SAKOHOLATE/IbCTBA Mb
[TPEBPALLAEM B TJTKOChI YTTPABITEHNA B3HECOM»

rOBOpﬂT, YTO YeNnoBeK NCNOoJb3yeT Nib Manyto OO BO3MOKHOCTEWM

- Cepren AHgpeeBud, gna Havana pac-
CKaKunTe, 4eM Ballia KOMMaHUA BOT yxe 60-
nee cemu net B Poccum 3aHMMaeTca 1 ecTb
NN OTANYNA PbIHKA POCCUIICKOTO OT PbiH-
Ka eBponelickoro, rae Weilandt Elektronik
pa6botaet c 1990 roga?

- Crnektp ycayr komnanmm  Weilandt
Elektronik fOBOMBHO LUIMPOKNIA — OT PEMOHTA U
00CYKMBaHMA MOOUMBHBIX TepMMHANoB cHo-
pa [aHHbIX, CKaHepOB, MPUHTEPOB 3TUKETOK,
OHNalH-Kacc A0 CAauu B apeHay W MpoaaKu
YCTPOWCTB, ObIBWMX B YNoTpebneHuu, nioc —
yCTaHOBKa CreLnanbHoro NporpamMMmHoro obe-
cnevyeHna. YTo Kacaetca OTanYMi, TO paHble
HaLl HEMELIK OdVC 3aHMMANCA TONbKO CepBU-
com. Mbl ke naém no nyTu, B TOM YKChe, 1 Top-
rOBOW OpraHu3aumn. V1 He npocTo Toprosow, a
B KauecTBe HEKOEro CUCTEMHOMO MHTerpaTopa:
MOMMMO NPOAAKM 06OPYAOBaHNA, 3aHMMaeMCA
elé 1 ero BHeapeHvieM. BHeapATb Mbl Hauanw,
B TOM UMCSle, TaKKe 1 KacCoBble pelleHus. Mo-
TOMY YTO BCTYNUA B cuny 54-11 OefiepanbHbii
3aKOH.

- [la, <sMMMO Kaccbl» HUKTO 13 TOPrylo-
LWMX yXKe He npockounT. HanBHbIN Bonpoc:
«A 3TO XOpPOLUO NN NNOXO0?»

- W 10, 1 gpyroe. M1oxo NOTOMY, YTO 3TO [0~
NOAHUTENbHAA Harpy3ka Ha 6u3Hec. Xopowo
MOTOMY, UTO Takad COBPEMEHHas TexHWKa Mo-
MoraeT NpeanpuHUMaTENAM CBOW e Gu3Hec
cncTemaTn3nposatb. Ceryac, Noka npeanpw-
HUMaTeNb PaboTaeT «Ha KOMEHKEe», OH HYEro O
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CBOEM bU3Hece He 3HaeT. Kak He 3HaeT 1 TOT, KTO
Kaccy NoKynaeT, MPOCTO YTOObI He HapyLWaTb 3a-
KOH, 1 MCMOMb3yeT eé ToMbKO AnA TOro, YTobbl
BblaBaTb YeK.

-Yro celiuac 6onee BocTpe6oBaHO: Npo-
AaXKu unm cepsuc?

- B Poccum — npogaxu, noTomy 4To ntogn ¢
HalLVM MEeHTanMTeTOM MNaTUTb 3a CEPBUC He
rOTOBbI.

- A, MOXeT 6bITb, CUMTalOT ceb6a camun
macrepamu?

— Bot Takux mbl niobum! fosopum: «Ioxanyi-
cTal» 1 — naém CBoM TenedoH...

- Mon, «cnomaerte, 3BOHUTE y3HaTb, KOr-
Aa NpUXoAUTb 32 HOBbIM?»

- [a, ecnn Mbl NOCNE HUX He CMOXeM OTpe-
MOHTVPOBaTh. Bnpouem, KynmbuHbIX Y Hac Ao-
CTaTOYHO MHOTO, MO3TOMY €CTb 1 Te, KTO MOoKyna-
€T 3an4YacTi. Mbl Npoaaém, 00bACHAEM, KaK 1 YTO
nomeHsTb. Mbl HUKOra He HaBA3bIBAEM HalLV
YCIyr, HUKOTAA He BKITIOYaeM VX B CTOMMOCTb
TOBapa. 70 AOMKHO OblTb MPO3PAYHO: CTOMBKO
Mbl XOTVIM 3a TOBap, CTOMBKO 3a paboTy. Ecim pa-
60Ty MOXeLUb CfienaTb Cam — MellaTb He byaem.

- Yr0 oTAn4aeT Bac OT KOHKYpeHTOB?

- HaBepHoe, bonee yenoseyeckoe OTHOLLE-
HWe K KNveHTy. Mbl Bceria Npo KveHTa BCé 3Ha-
€M 1 BCE MOMHMM. Y Hac BHeapeHa cnctema CRM,
TO eCTb yNpaBfieHne KOMMYHVKaUMAMA C K-
EHTaMK, U Mbl 3HAaeM Kaxk[blh 3BOHOK, Kaxaoe
obpallieHne, 3HaeM CePUIHBIA HOMeP Kaxkaoro
annaparta, KOTOPbI He TOMBKO Mbl CaMi Mpoaa-

cBoero mosra. [la, oH, MOXeT, 1 paf Obl 3aCTaBWTb paboTaTtb 3Tu
npeanouYnTalolie CNOKOMHbIA COH OYPHON AeATeNbHOCTU KNEeTKHY,

HO NpobnemMa B TOM, YTO HEKOMY MO[CKa3aTb, KaK 3TO cAenatb. TOYHO
N3BECTHO, YTO laNeko He BCe BNAAeNbLbl Aaxke Takux npocTenwmx (no
CPaBHEHMIO C YeNOBEeYECKNM MO3FOM) TEXHUUYECKUX YCTPOWCTB, Kak,
Hanpumep, KaCCOoBble annapaThl, 3HAOT, Ha YTO UX TEXHMKA CMOCOOHa,
KpOMe BblAaum YeKoB. HO TyT, K CYACTbiO, CMEUMANMUCTbl eCTb. 3HAKOMbTECh:
) : HemeLKkas komnaHus Weilandt Elektronik 1 eé poccumnckmin dunman. Haw
cobecenHuk — ero gupektop Cepren BataxumLbiH.

NN, CAANW B apeHAy WK NMPUHAN B PEMOHT, a
KOTOpPbIN MPOCTO BBe3eH B Poccuto. U yxxe Gbinm
CAlyyaw, Kora Mbl BO3Bpallany kpageHoe. B ob-
LWeh CNOXHOCTM BO3MeCTUIM 0bOpYAOBaHWA
KnveHTam bonee yem Ha ABa MUANMOHA. BoT 310
Hac, HaBepPHOeE, 1 OTAINYAET OT KOHKYPEHTOB.

- YBenuuuncsa nu 3a 3TM ceMb N1eT NHTe-
pec K Baluell AeATeNbHOCTN CO CTOPOHbI
KJINEeHTOB?

— [a, Ho 370, cKopee, fiaxke He Halla 3acnyra, a
3acnyra rocyaapcrsa. [1otomy YTo OHO KaxKabln
pa3 NpuaymMbiBaeT 613HeCy UTo-H1OYAb HOBEHb-
Koe: TO OHfaNH-Kacchl, TO robanbHylo MapKu-
POBKY. YTO 3TO 3HauwT Ana brsHeca? B nepsyio
ouepeb, To, UTO «B TeTpafKe» paboTaTb BOOOLLLE
He nonyunTca. bes aBTomaT3aLMm CKNaacKoro 1
TOProBOro yyeTa Toxe, MOTOMY UTO Kaxkaan eau-
HWL@ 3TOro ToBapa OyAeT UMeTb CBOW YHVIKaNb-
Hbl CEPUIHbIN HOMEP.

MNoTpebuTenio, MPOCTOMY POCCUAHKHY 3TO NO
3aflymMKe BflacTel [OMKHO [aTb YBEPEHHOCTb B
OTCYTCTBUMM KOHTPadaKTa.

- Kak B ctapom aHekgoTe: «Bam wwaweu-
KN NN exaTb?»

— [a. BC&, yto oHn npuaymann, Hago eweé m
XECTKO aAMMHUCTPMPOBaTh. Ho 3TO — 33dava
rocyfapcTea. A Halla 3afjaya — Mokasatb, YTo B
noboN CUTyaLMM MOXKHO HalT CBOW MAOCHI, W
NPeIoK1TL HaLLMM NAapTHEPaM TaKylo TeXHUKY
1 TaKOW CepBIC, KOTopble ByayT YAOOHbI ANA HX
1 Mone3Hbl 4149 Ux brsHeca.

becepoBan Anekcein COKONbCKUIN




OWN BUSINESS

WEILANDT ELEKTRONIK:
“WE TURN DISADVANTAGES OF THE PRESSURE
OF LEGISLATION INTO ADVANTAGES OF BUSINESS

MANAGEMENT"

[t is said that a person uses only a small fraction of the capabilities of their brain. Yes, they may, and would be
happy to make these cells, that prefer restful sleep, to act, but the problem is that there is no one to explain how
to do it. It is precisely known that not all owners of even the simplest (compared to the human brain) technical
devices, such as cash registers, know what their equipment is capable of, apart from issuing checks. But,
fortunately, there are experts here. Meet the German company Weilandt Elektronik and its Russian branch. Our
interlocutor is its Director Sergey Vatazhitsyn.

- MrVatazhitsyn, for a start, tell us what
your company has been doing in Russia
for more than seven years and are there
any differences between the Russian
market and the European market, where
Weilandt Elektronik has been operating
since 1990?

- The range of Weilandt Elektronik’s services
is quite wide — from repairing and servicing
mobile data collection terminals, scanners,
label printers, online cash registers to renting
and selling used devices, plus installing special
software. As for differences, earlier our German
office was engaged only in service. Now we are
also on the way of a trade organization. And
notjust a trade one, but we are a kind of system
integrator: in addition to selling equipment, we
also deal with its implementation. We started
to implement, among other things, cash
machine solutions too. Because Federal Law 54
entered into force.

- Yes, none of the merchants will “slip
by” the cash machine. There is a naive
question:“Is it good or bad?”

- Both. It is bad because it is an additional
burden on business. It is good because such
modern technology helps entrepreneurs to
systematize their own business. Now, while the
entrepreneur is working “quick and dirty”, they
do not know anything about their business. As
well as the one who buys a cash register simply

7

in order not to violate the law and uses it only
toissue a check.

- What is more in demand now: sales or
service?

— In Russia — sales, because people with our
mentality are not ready to pay for the service.

- Or maybe they consider themselves
masters?

— We love such people! We say: “Please!” And
— give our phone number...

- Like, “when you break it, call to find
out when to come for a new one?”

- Yes, if we cannot repair it after them.
However, we have a lot of Kulibins, so there
are those who buy spare parts. We sell, explain
how and what to change. We never impose
our services, never include them in the cost of
goods. It should be transparent: we want so
much for the goods, so much for the work. If you
can do the work yourself — we will not interfere.

- What makes you different from your
competitors?

— Probably, it is a more human attitude
towards the client. We always know everything
about the client and remember everything.
We have implemented a CRM system, that
is, management of communications with
customers, and we know every call, every
message, we know the serial number of each
device, which not only we ourselves have sold,
rented or accepted for repair, but that just

imported into Russia. And there have already
been cases when we returned stolen goods. In
total, equipment reimbursed customers more
than two million. This is probably what makes us
different from the competition.

- Has the customer interest in your
activities increased during these seven
years?

- Yes, but it is rather not even our merit, but
the merit of the state. Because every time it
comes up with something new for the business:
either the online cash register or the global label.
What does this mean for business? — First of all,
the fact that they will not be able to work “in a
notebook”. Also, it will be impossible to work
without automation of warehouse and trade
accounting, because each unit of this product
will have its own unique serial number.

According to the authorities, the consumer, a
simple Russian citizen, should get confidence in
the absence of counterfeit goods.

- As in the old joke: “Do you need a
checker pattern or want to go?”

— Yes. It is also necessary to strictly administer
everything that they have invented. But this is
the task of the state. And our task is to show that
in any situation one can find advantages and
offer their partners such equipment and services
that are convenient for them and useful for their
business.

Interview by Alexey Sokolsky




UroPb CEJIMOHOB:

«[JOMA CTPOAT CTPOUITEITN,
A LUVOPOBYHO SKOHOMKKY
HOJ1KHbBI CTPONTD
<AVTUILLHWKIA»

«[1OrOHATb M NEPErOHATLY — 3TO CBOErO POAa Halll «HALMOHaNbHbIN BIA
cnopTax». Haoo npur3HaTbhea, YTO MHOrda Mbl B HEM fieflaeM ycnexu. Ho

He NpaBuUibHee NN M3HaYaNbHO He 4aBaTb HUKOMY «DOpY», He nydlle

NN NPOCTO — He OTCTaBaTh? B TOM uncne un B chepe KpUNTOUHAYCTPUN U
6nokuenHa. Ob 3ToM CerofHa Hall pa3roBop C 3amecTuTenem AnpeKTopa
MO CTpaTErnyeCckoMy PasBUTUIO yNPaBAAoWEN KOMNaHWK «TexHonapKa
MywkrHo» OO0 «TexnpombusHec» Nropem CENMOHOBBIM.
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- Mpo Poccuio roBopAT, 4to y Hac gon-
ro s3anpsraiot, Ho GbicTpo epyT. Ha Baw
B3MNAJ, Ha KaKol CTaAnn Mbl ceiiyac Haxo-
AVMCA B CUTyaLMM € KpUNTOMHAYCTpUeii:
yXe eaem unu Bcé ewé sanpsaraem?

— Ecnv roBoputb 0 rocynapcTse, TO MHOrMAa
KaXKeTcA, uTo Aaxke elé 1 3anparaTb He Hava-
nn. Moka NpoCTO NbITaloTCA MOHATL, KTO Kydep
1 Kyda exatb. ..

- Ho Bbl, Kak A NOHMMalo, BpeMs oXKupaa-
HUA ncnonb3yeTe C NONb30A...

— Ecnm roBopuTb © TOM, UTO Mbl y>e peanbHO
cAenanu, To 3To NPOoeKT No nnatdopme Haumo-
HanbHoW Ge3onacHocTW. Mbl ero Hasganm OUR
COINE. OH y»ke oduumanbHO HaxoamuTca Ha Te-
cTnpoBaHuy B LieHTpanbHom baHke PO, To ecTb
nepelLLen B peanbHyIo NiIOCKOCTb.

Pa3suTe TOPMO3UT OTCYTCTBME 3aKOHOMa-
TenbHow 6asbl. C 3TM No-NpexHemy Npobnemsi.
3aKOHOMPOEKT HEOAHOKPATHO M3MEHANCA 1 OT-
NPaBAANCA B OYePeAHON a3 Hasag, Ha nepeoe
CnylaHune, XOTa B NPYHLUMNE MPUHATL ero nna-
HUpOBany elwé B ceHTAOBPe. Mbl paccumTbIBaNM,
UTO BCE 3aKOHUMTCA XOTA Obl 0 HOBOTO rofa, HO
HWYEro He 3aKOHUMNOCk. [1a, NpeHua 1ayT, U Mbl
B 3TUX NPEHMAX yYacTByeM BMeCTe € Poccninckom
accoumaueit KpUNTOMHAYCTOUN 1 GroKYeHa
(PAKIB), uneHom KOTOpOW ABNAETCA Halll TeXHO-
napk, a A B 3TOW opraHm13aumm BULe-Npe3naeHT
MO Pa3BUTUIO TEXHONAPKOB. MoMUMO yuacTviA B
NPeHMAX Mbl BbIOpany HECKOMBbKO MPUOPUTET-
HbIX HamnpasneHnn 1 paboTtaem. Pabotaem He
TOMNbKO Ha cebn, HO M Ha Pa3BUTVe BCEX TaKNX ke
babpuK 1 3aBOAOB, KOTOPbIE MbITAIOTCA CAeNaTh
TEXHOMOMMYECKMI NPOPLIB. Bce HaLm MbICIV Mbl
OTKPBITO TPAHCIMPYEM.

- Ecnn mox<HoO, HeMHOro noapo6Hee npo
OUR COINE.

- Ha cerogHAWHWA [eHb HaUWOHaNbHYi0
KPWUMTOBANIOTY CTany CO3[aBaTb MPaKTUYeCcKn
BO BCEX CTPaHaX, KoTopble XOTAT ceba no3uum-
OHMPOBaTb Kak cBoboAHble OT CoeaMHEeHHbIX
LLITaToB. Haw NpoeKT He TONbKO MOMOXET YKpe-
nneHuto Py6s, HO 1 MPOCTO NMO3BOANT KaKUM-TO
06pazom paboTaTb B BO3MOKHOM CUTyaUmMU C
yCuneHvem CaHkumMn. Mbl ero el HasbliBaem
«PEe3epBHOM MAaTexHoOW cuctemon» ana LleH-
TpanbHoro baHka PO. baHk ero Tak He Ha3blBaeT,
HO Mbl MOAPa3yMeBaeM, YTo PaHo UM MO3AHO
3TO CNYYMTCA. [1OTOMY YTO NMPW TOM CUTYaLMK, KO-
TOpan ceivac CTpeMUTENbHO Pa3BMBAETCA, ECIIN
BOPYr 3aBTpa MexdyHapoaHble ¢VHaHCOBble
MHCTUTYTbl HauHyT melaTb Ham paboTaTb, Hall
MPOeKT NO3BOAWT OBWATLCA C APYrMMIA CTPaHa-
MW, AenaTb TPaHCrPaHWUHbIEe NAaTeXN.

B npuHumne, ecnm GyaeT Ha TO NoOnMTMYeCKan
BonA, 7o MoxxHo 310T OUR COINE npukpenutb
K Gappento HedTI, 1 Toraa OH CTaHeT xopollel
KOHBEPTVPYEMOW BalOTOM, KOTOPasA HM OT KOro
He Oy/eT 3aB1CeTb.

- To ectb otkntoueHna SWIFT mbi yxke He
6oumca?

- boumca. lNoTomy m cnewwmm. MNotomy 1 OT-
nanu sce B LB, utobbl He 6oATbCA. [lomkHa bbiTb
Kakas-To pe3epBHad cuctema. Mbl Bce BMAMM,
yTO C MpaHom npomsowno. Ecnv 3aeTpa Hac no
aHanornm ¢ VipaHom OTKAOYaT. ..



Hapo ckazatb, uto paboTy B 3TOM Hanpasne-
HUW BefJéM He TOMbKO Mbl, HO flaxe yxe 1 EBpo-
Ma CBOIO PE3EPBHYI0 CLCTEMY TOXKE XOUET UMETD.
XoTsa 6bl 4ns TOro, YTobbl Kak-ToO OOLLATLCA C TEM
e Mparom. MNotomy uTo Korda Tebe KTo-To ro-
BOPUT «HENb3A», 9TO HE BCEM MOXET HPaBUTLCA.
YTO 3HaUWT: TO MOXHO OOLWATBECA, TO Hemb3A. ..
JKOHOMMKa Tak He BbICTpansaeTca. Komy noHpa-
BWTCA, KOrAa pyLIaTcA KOHTPaKTbi?! [ostomy pe-
3epBHanA crcTeMa AOMKHa ObITb Y BCEX.

Mbl Gynem o6LiaTbCaA U COTPYAHWYATD, Y Hac
€CTb C STUMM CTPaHaMM 1 UMMOPT, 1 SKCMOPT. A
3HAUUT, HaM HYXKHbI MexaHn3Mbl. OfWH 13 3TUX
MexaHm3MoB — 370 kak pa3 npoektT OUR COINE,
NOTOMY UTO 3Ta Mnathopma — yHMBEPCasbHas,
11 OHa MO3BOMAET He TOMbKO TOProBaTh, HO 1 Ae-
NaTb YTO-TO eLé, HanpyMep, BbICTPanBaTh Yepes
NPWNOXKEHWA FOCYCAYTH.

EnvHcTBEHHOE — €€ HyXHO fopaboTtats. [o-
paboTaTh TaK, UToObl OHa yCTparBana v Heina Ol
HeobxoamMma rocyaapcTay. Ho rocynapcTtso Ha
CerofHALIHMA ieHb He MOXeT [axe BblaaTb Ham
TexHuueckoe 3afjaHvel. Mol xaém, koraa GyayT
KaKue-To ABHble YKa3aHWA, Mbl XOTVM 3HaTb, UTO
MIMEHHO roCyapCTBO OT Hac XOueT.

- WHorpa npuxoautca cnbiwatb: «[a,
HOBble TeXHoNorum - 3To Heobxoaumo. C
ofHoM cTopoHbl. Ho ¢ apyroi - canwkom
MHOrO y HUX HeA0CTaTKOB, Heflopa6oToK,
«MOGOYHbIX HeraTuBHbIX 3¢pPeKToB»...
C 3Tm Bpoae 6bl U CNOpPUTb TPYAHO, HO
HeraTuBHble (paKTOpbl He JOMKHbI OCTa-
HaBnMBaTb McCNefoBaHUA, paspaboTku,
3KcnepumeHTbl. B Tom uncne n ana toro,
4yToGbl OT 3TOro HeraTuBa N36aBNATbCA.
Bcio a1y paboTy nepenoxunm Ha Bac, Ha
PAKWB, nnun ke Kakoe-To COTPyAHNYECTBO
C rocyAapcTBEHHbIMU OpraHamMmu BCE-TaKu
Bepérca?

— CoTpyAHMYECTBO BefeTCA y Hac CO BCeMH,
HO Ha CErOAHALLHNUI fieHb, A ellé pa3 nogdep-
K1Balo, iaxke rocnoamH KnpreHko npusHan, uto
y BNacTW HET KOMMeTEeHUMI, UYTO OYeHb Mano
NioAel, KoTopble MOryT COCTaBUTb TexXHMue-
CKoe 33flaHne Mnn xoTa Obl KBanMPULMPOBaH-
HO MPOBEPUTbL TO, UTO [EeflaeTcA, a He NMPOCTO
PacCykaaTb Ha Temy «xOpOoLniA BNOKYeNH 1an
NNoxoW». Hy»KHbl Niofn, KoTopble pasburpatoTca.
KnpreHKo NpaBuibHO Ckasan nocie loccoseTa,
YTO BO BMACTb AOMKHbBI MATY NPodeccnoHanstl,
nogn ¢ [T-obpasosaHviem. Mo-apyromy HuKa-
KOM LMdPOBOM SKOHOMMKI HUKTO He MOCTPOWT.
[loma cTpoaT cTpontenn, a UMdpPOoBYI0 SKOHO-
MUKY AOSMKHbI CTPOUTD «aUTULLHMKIAY.

[103TOMy OCHOBHOW MOMEHT B Poccum — 310
TOAW, V1 HY>KHO 3TUM JTIOAAM AaTb BO3MOXHOCTb
paboTaTh, CO3AaTb MM YCNOBUA, pa3paboTaTb
roCnporpamMmbl Af1A TOro, Y4ToObl OH MO YTO-
TO AenaTb, IKCNepUMeHTPOBaThb. M Hago npo-
CTO MOMOraTb TakMM OpraH13aLVMAM, Kak Halla,
NOTOMY UTO YaCTHbIM OOPa3oM MPOBOAWTH
Takylo paboTy HeBO3MOXHO. Takoe cebe Mo-
ryT NO3BOMWTL TOMBKO OFPOMHENLLIME — BPOAE
Google nnn Amazon - kopnopauumn ¢ betue-
HbIM OtoPKeTOM. Y Hac Takmnx GUHAHCOBBIX BO3-
MOMHOCTEW, KOHeUYHO, HET, MOTOMYy YTO OueHb
MHOFO CPefCTB YXOAWT Ha TeCTbl, Ha HWOKPbI

(Hay4YHO-MCCnenoBaTeNbCkMe U OMbITHO-KOH-
CTPYKTOpPCKMe paboTbl — pef.), BCE 3TO HEBO3-
MOXHO ClenaTb C OAHOrO Pasa, Hy»KHbl MOCTO-
AHHble JOpPaboTKM 1 HOBble UCCefoBaHuA. To,
UTO Mbl CerofHa fenaem, 6asnpyeTca uMcTo Ha
KaKMX-TO HapaboTKax Tex HaLUWX YUYEeHbIX, KOH-
CY/IbTAHTOB, KOTOpblE OCTanMCb, MOKHO CKa-
3aTb, CO BpemeH CoseTckoro Cotosa. Mbl npo-
CTO 3TO MPUMEHAEM 1 MbITaeMCA CAenaTh TakK,
uTOObI FOCYAAPCTBO TOXE Ham MOMOrasno.

Hy»KHO co3AaBaTb NpPaBWNbHYO AUHAMUKY 1
NpaBWbHbIe LEHTPBI KOMMEeTeHUWN. ECTb Mex-
LyHAaPOAHbLIM  OMbIT, KOTOPbLIM  MCNONb30BaTh
MOMHO ¥ HY>KHO, 11 3TO COBCEM He CTbIAHO, MOo-
TOMY UTO MOPOIO BOBCE He HYXHO 1300peTaTh
Benocvnen. ..

Mol obLaemca v ¢ MY, u ¢ MUHNPOMTOProMm,
C HOBbIM MWHMCTEPCTBOM LMGPOBOrO Pa3Bu-
TVA, CBA3M M MACCOBbIX KOMMYyHWMKaUMA — CO
Bcemu. AnA Toro, 4tobbl NOHWMATb, Kyaa MAET
Hawa Tenexka. Camoe rMaBHoe, UTo HYXKHO, —
370 6PaTb NPOEKTLI U TECTMPOBATD. «[]0OVBaATH»
NX 10 Yero-To, NpPoboBaThb U BHeAPATL. ObLIaTh-
CA CO CTPYKTYpaMu 1 O6BACHATL X PYKOBOAM-
Tenam, 4To, ecnn Mbl He Byaem nNpoboBaTh Ae-
NaTb Kakwve-To Bely 1 BHEAPATb 1X, TO HUKAKOW
NepcneKTVBbl Pa3BUTHA HI1 Y NPeAnpPUATAA, HU
y CTpaHbl B Llenom He byger.

- Bbl cka3anu o nogax, Kotopble ocTa-
nucb co BpeméH CCCP. Mo>kHo nu B Bawem
cny4yae roBoputb 0 NPeemMcTBEHHOCTH, O
nepepaue onbita?..

— [lencTBuUTENbHO, «CpaliMBaHVe» ntogen
CTapoi dopmaLmn 1 MONOAEXM NPOCTO HeOb-
xoaumo. [la, OT COBETCKOWM 3MOXM Miofel ocTa-
710Cb HEMano, OHW OuYeHb-OUYeHb PaMOTHbIE,
HO — KOHCepBaTMBHble. A MOMOAEXb — OHa C
daHTa3vAMK, C HOBBIMK BeAHUAMN. W BCE 3TO
BMecCTe [acT xopolmit 3ddekT. Moatomy mbl B
CBOEM Pa3BUTUM — B KaUeCTBe HeKoen «3amaHy-
XW» ON1A MOJOAEXKM — lenaem CTaBKy Ha Kubep-
CNOPT. XOTA ero MHOrve OTPULAIoT, FOBOPAT, UTO
370 M/1OX0. .. Ho ecnu Mbl He Byiem Npusnekats
MOSOAEXb, CIN Mbl He CTaHeM [eflaTb B 3TUX
TEXHOMapKax Kakne-To WMHTepecHble AnA Heé

CBOW BU3HEC

Beln, Monodble NioAM HUKOrAa He npuvenyT
TyAa YTO-TO «NaATb»... Cenyac Takaa CUTyauums,
UTO Mbl JOMKHbBI CO3AaBaTb YCNOBWA, YTOObI UM
6bI0 MHTEPEeCHO. ITO BCE OuYeHb HenpocTo,
HO 33 HWX, 33 MOMOABIX NIOAEN, HYXKHO MMEH-
Ho 6opoTbea. Ecn nm ByaeT MHTepecHo, ecnu
OHW 3AeCb OCTaHyTCA, TO TOrAa W NepcrnekT1ea
6ypeT. Ecnvi ke BCe OHM yeayT — UMdPOBYIO SKO-
HOMWKY fienaTb OyAeT HeKoMmy. . .

- «He moXewb NpefoTBpaTUTb — BO3-
rnaBb»?

— (1o npoueHTos! VI Hago MNoHWMaTb, YTO
cenyac gpyras nctopua. Hy>xHo BO3rnasnAats. Y
BCEX eCTb 1€TH, BCE MOHMUMAIOT, UTO MOXET ObiTb
UTO-TO 1 B 3TOM KMOepCropTe, ¥ B My3blke, KO-
TOPYIO OHM CATYWAIOT, 1 MAOXO, HO OT 3TOMO HK-
Kyfa He feHellbcA. [1o3ToMy 3aHMMaTbCA STUM
Hy>KHO. VI HyXHO AenaTtb Takue BOT CUMOMO3bl
B TexHOMapKax... HyxHo fenatb knbepapeHsl,
HY>KHO MPVBO3UTb Tyfa MOMYNAPHBIX MOAHbBIX
penepoB, UToObl OHM TaMm KOHLIePTbl AaBanv. ..
Monopnéxb GyaeT BUAETb — 3AeCb MHTEPECHO!
Yt0 3TO He B MPUBBLIYHOM MOHMMAHUM 3aBOf,
FAe HYXHO C NAASIbHMKOM W HaMWbHUKOM BO-
CemMb YacoB CTOATb... YTO 3A4eCb eCTb MecTo U
AnA camoobpa3oBaHNd, U AnA CaMopas3BUTUA, 1
[NA TBOPYECTBa.

Bcé 310 Mbl U XOTMM MonpoboBaTh cAenath
B Halem «TexHonapke [MyWK1HO», BO BCAKOM
Chyyae, KOHUENUMA Pa3BUTMA Y HaC yxKe Mosy-
ynnack Hennoxaa. A 1ot xe PAK/B nnanvpyeTt
eé MacLUTabrpoBaTb Ha BCIO CTPaHY, MOTOMY UTO
Poccua — 310 He Tonbko Mocksa 1 Coun. M1 06o
BCEM TOM, UTO A roBOpIo Bam, Oyjem pacckasbl-
BaTb ApYyrMm. Mbl He 6oMMCA KOHKYpPeHLMN.

- Kakne y Bac 3agaun Ha HacTynuBLINIA
ron? Yro 6bl Bbl cuMTanu no ero uroram
ycnexom?

— A cumTan 6ol ycnexom, ecv 6ol y Hac Hbinm
FOCKOHTPAKTbI, @ HaLUMX CMELManCTOB Npurna-
cinn 6bl ANA COo3[4aHUA HaUMOHanNbHOW nnat-
bopmbl.

— 3HaUUT MMEHHO 3TOrO HaLll »KypHan Bam U
xenaetl.

becegoBan Anekcein COKONbCKuMin
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IGOR SELIONOV:
"HOUSES ARE BUILT BY
BUILDERS, AND THE DIGITAL
- CONOMY SHOULD BE
BUILT BY “IT PEOPLE"

“Catch up with and overtake” is a kind of our “national sport”. | must admit
that sometimes we make progress in it. But is it more logical not give
anyone a "head start” initially, is it better simply to keep up? Including

in the field of crypto industry and blockchain. This is our conversation
with Igor Selionov, Deputy Director for Strategic Development of
Techprombiznes LLC, Technopark Pushkino Management Company.

RUSSIAN BUSINESS GUIDE {FEBRUARY 2019}

-They say about Russia that we harness
long, but drive fast. In your opinion, at
what stage are we now in a situation with
the crypto industry: are we going or are we
still harnessing?

- If we talk about the state, sometimes
it seems that they have not even begun
to harness. For now, they are just trying to
understand who the coachman is and where
to go..

- But you, as | understand it, use the
waiting time with benefit...

- If we talk about what we have actually
done, then this is a project on a national
security platform. We called it OURCOIN. It is
already officially on testing at the Central Bank
of the Russian Federation, that is, it has moved
to a real plane.

Thedevelopmentishindered by theabsence
of a legislative base. This is still a problem.
The bill was repeatedly amended and sent
back again to the first hearing, although it was
planned to adopt it in September. We expected
that everything would end at least until the new
year, but nothing ended. Yes, the debate is on,
and we are participating in this debate together
with the Russian Association of Crypto Industry
and Blockchain (RACIB) — our technology park is
a member of this Association and I'm the Vice-
President for Technology Parks Development
in this organization. In addition to participating
in the debate, we have selected several priority
areas and are working. We work not only for
ourselves, but also for the development of all the
same factories and plants that are trying to make
a technological breakthrough. All our thoughts
we openly broadcast.

- If possible, can you tell us a little more
about OURCOIN?

- To date, the national crypto currency
has been created in almost all countries that
want to position themselves as free from the
United States. Our project will not only help to
strengthen the ruble, but also simply allow us



to somehow work in a possible situation with
the strengthening of sanctions. We also call
it a reserve payment system” for the Central
Bank of the Russian Federation. The bank does
not call it like that, but we mean that sooner
or later it will happen. Because in the situation
that is rapidly developing now, if suddenly
international financial institutions will prevent
us from working, our project will allow us to
communicate with other countries and make
cross-border payments.

In principle, if there is political will for that,
then we can attach this OURCOIN to the barrel
of oil and then it will become a good convertible
currency that will not depend on anyone.

- Does it mean that we no longer are
afraid of turning off SWIFT?

— We are afraid. Therefore we hurry. Therefore,
we gave everything to the Central Bank, so as
not to be afraid. There must be some kind of a
backup system. We all see what happened to
Iran. If tomorrow we are turned off by analogy
with Iran..

I must say that not only we are working in
this direction, but even Europe already wants to
have its own backup system. At least in order
to somehow communicate with the same Iran.
Because when someone says “No” to you, not
everyone likes it. What does it mean: you can
communicate, you cannot... The economy does
not build up like that. Who would like it when
contracts collapse?! Therefore, everyone should
have a backup system.

We will communicate and cooperate;
we have imports and exports with these
countries. So, we need mechanisms. One of
these mechanisms is just the project OURCOIN,
because this platform is universal, and it allows us
not only to trade, but also to do something else,
for example, to build public services through
applications.

The only thing — it needs to be finalized. It
must be modified so that it suits and would
be necessary for the state. But the state today
cannot even give us a technical taskl.. We are
waiting for some explicit instructions, we want
to know what the state wants from us.

- Sometimes you hear: “Yes, on the one
hand, new technologies are necessary, but
on the other hand, they have too many
shortcomings, flaws, “adverse negative
effects”.. It seems difficult to argue with
this, but negative factors should not stop
research, development, experiments,
including in order to get rid of these
negative factors. Has all this work been
passed on to you, to RACIB, or is there some
kind of cooperation with government
agencies?

— We cooperate with everyone, but today,
| emphasize once again, even Mr Kiriyenko
admits that the authorities do not have the
competencies, that there are very few people
who can draw up a technical task or at least
competently check what is being done, and
not just talk about “‘good blockchain or bad! We
need people who understand. Kiriyenko rightly

said after the State Council that professionals,
people with T education should go to power.
No one else will build a digital economy. Builders
are building houses, and“IT people” should build
the digital economy.

Therefore, the main point in Russia is people,
and these people need to have an opportunity
to work, it is necessary to create conditions for
them, develop state programs so that they
can do something, experiment. And it is just
needed to help organizations like ours, because
it is impossible to carry out such work in private.
Only huge corporations with a vast budget
like Google and Amazon can afford such a
thing. Of course, we don't have such financial
opportunities, because a lot of money is spent
on tests, on R&D (research and development
work — ed), All this cannot be done at once,
constant improvements and new research are
needed. What we are doing today is based
purely on some of the developments of
those of our scientists, consultants who have
remained, one might say, from the times of the
Soviet Union. We just apply it and try to make
the state help us too.

You need to create the right dynamics and
the right centers of competence. There is an
international experience that can and should
be used, and this is not at all embarrassing,
because sometimes you dont need to
reinvent the wheel at all...

We communicate with MSU, with the Ministry
of Industry and Trade, with the new Ministry of
Digital Development, Communication and
Mass Communications — with everyone. We
want to understand where our cart goes. The
most important thing to do is to take projects
and test. To finish them, try and implement.
Communicate with the bodies and explain
to their managers that if we do not try to do
some things and introduce them, then there
will be no development prospects for both
the enterprise and the country as a whole.

-Youtalkedaboutpeoplewhoremained
from the time of the USSR. Is it possible in
your case to talk about continuity, about
the transfer of experience?..

- Indeed, the “merging” of people of the old
formation and youth is simply necessary. Yes,
there are a lot of people left from the Soviet
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era, they are very, very literate, but conservative.
And young people have ideas, they create with
new trends. And all this together will give a
good effect. Therefore, in our development
— as a kind of “luring” for young people — we
rely on eSports. Although many deny it, they
say that it is bad... But if we don't attract young
people, if we don't do some interesting things
in these technology parks, young people will
never come here to “solder”.. Now we have to
create conditions to interest them. This is very
difficult, but for them, for young people, you
just need to fight. If they are interested, if they
stay here, then the prospect will be. If they all
leave, there will be no one to create the digital
economy...

-"If you can’t beat them, lead them?”

- One hundred percentl And we must
understand that now it is another story. We
need to lead. Everyone has children, everyone
understands that there can be something bad
in this eSports, and in the music that they listen
to, but this is not going anywhere. Therefore,
it is necessary to do this. And we need to do
such symbioses in technoparks.. We need to
Create cyber arenas, we need to bring popular,
fashionable hip-hop artists there, so that they
give concerts there... Young people will see: "It
is interesting here!” That it is not a plant in the
usual sense, where you need to stand with a
soldering iron and a file for eight hours... That
there is a place for self-education, for self-
development, and for creativity.

We want to try to do all this in our
Technopark Pushkino, in any case, the concept
of development has already turned out to be
quite good. And the same RACIB plans to scale
it all over the country, because Russia is not
only Moscow and Sochi. And about everything
that | tell you, we will tell others. We are not
afraid of competition.

- What are your goals for the coming
year? What would you consider to be a
success?

- | would consider it a success if we get
government contracts and our specialists are
invited to create a national platform.

- So this is exactly what our magazine
wishes youl..

Interview by Alexey Sokolsky
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34  OMNEPALUUSA «PESULAEHT»

033 «AYBHA»: [ PARH YCITEXA

TexHuko-BHegpeHueckyto O33 «/lybHa» B 2018 rogy nonoAHUAM 25 KOMNaHUI C MHBECTULNAMM
bonee 6 mnpa pybnen. Taknum 0b6pasom, B ouepenHON pa3 Obll NOATBEPKAEH ee CTaTyC CaMoW
KPYMHOW MO YNCNeHHOCTU pe3naeHToB O33 B Poccun. PacCcKaxem O TOM, UTO NpUBeKaeT Cloaa
BbICOKOTEXHOSIOTMYHbIE KOMMAaHWK, B TOM YnCiie C NHOCTPAHHbIM KanuTanom, 1 Kakmne
HOBLUECTBa XAYT MHBECTOPOB B HacTynuswem 2019 roay.

[eHepanbHbIn anpexktop AO «O33 TBT
«[lybHa» A.B. AbaHacbes

Anton Afanasyev, General Director
of JSC SEZ TIT Dubna

NHOPACTPYKTYPA
B NOAAEPXKY BUSHECA

Ha nByx 6eperax Bonrv B mogMOCKOBHOM
[lybHe 217 rektapoB 3emnu BblgeneHbl Ana
peanu3aunm CoTpyaHWUYECTBa HayKW, rocy-
apcTBa M OM3HECa B pamMKax TeppuTopum
OHOVIMEHHOW C ropoAOM OCOBOW 3KOHOMM-
UeCKOW 30HbI. 3AeCh YCMELLHO peanu3yioT CBoK
MPOEKTbI HaYKOeMKIME 1 MPOMBILLIEHHBIE KOM-
naHwy, bnarogapsa demy O33 cTana UeHTPOM
NHBECTULIMOHHOMO NpefnpUHMMaTeNbCTBa U
N1eN0BOV aKTUBHOCTM pervoHa.

— CerofHa B 0COOOM 3KOHOMMYECKOW 30HE
y)Ke eCTb 1 NMPOAOMKAIOT CO3[aBaTbCA MaKCK-
MafibHO BnaronpuATHble YCNoBKA ANA CTapTa-
MOB PE3VAEHTOB U VX NMPOEKTOB CO CTPOUTESb-
CTBOM YHVIKambHbIX MPeAnpUATAM, — roBOPUT
reHepanbHblt aupekTop AO «O33 TBT «[ly6Ha»
AHTOH AdaHacbes. — Camoe NpUcTanbHoe BHA-
MaHVe Mbl yaensem NHXeHepHOM MHOPACTPYK-
Type. Ynpasnawowana komnaHua 023 Bcerga
MOXeET NpeanoXnTb MHBECTOPY CBOOOAHbIN 3e-
MEbHBIV YUYaCTOK C AOPOTON U MHXeHePHbIMM
CeTAMM Ha €ero rpaHule, a Takke nomeLleHus
B apeH[y MO CHUXEHHOW CTaBKe. Kpome Toro,
KOMPOPTHOMY BefieHMto busHeca cnocobcTsy-
eT pa3BuTan coumanbHas WHOPaCcTPyKTypa.
370, B TOM yucne, rocThHuLa «Pe3naeHT-otensby
Ha 122 Homepa, Ha npuneratowen k 033 Teppu-
TopUK — OBLLEXUTUA KBapTUPHOro Tnna, [Bo-
peL| CNopTa, AeTCKMe caflbl U Apyrine 0ObeKTbl.

C Hauana peatenbHocT B 033 MOCTPOEHDI
TaMOXeHHaA MHGPACTPYKTYPa, YNMUYHO-A0POXK-
HasA ceTb W MHXeHepHble CETU, OFPOMHOE dNekK-
TPOXO3ANCTBO — NUTAIOWMIA LieHTP Ha 50 MBT,
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LleHTpanbHana pacnpegenntenbHas noacTaH-
UmMA, TPaHCOOPMATOPHble MOACTAHUMM 1 Ka-
6e/bHble NMHKN, HOBaA KOTEbHAA MOLHOCTBIO
35 [kan/uac. B 2018 ropgy, nocne ysenuuyeHus
Tepputopmm Ha 30 reKTapoBs, Ha NPUCoeaNHEH-
HOW NAoWaAn Cpasy Hauyanuch akTBHble pabo-
Tbl MO CTPOUTENBCTBY [JOPOT N HXKEHEPHbIX Ce-
Ten. Taknm obpasom, o koHua 2018 roga K yxe
AencTeylowmm 159 MHPACTPYKTypPHbIM Obbek-
Tam OblM BBEAEHbI B SKCMTyaTaumio elle bonee
60. Hanpumep, 3anyLleHbl OYMCTHble COOPY-
eHna N2 1 NoBepXHOCTHOrO CTOKa SIMBHEBOM
KaHanM3aumy, NpeaHasHauyeHHble 41A OUNCTKM
NIVBHEBbLIX CTOKOB J1€BOOEPEXHOV MAOLLAKN.
MpownssognTensHocte JIOC coctagnaet 150
Ky6. M/uac. BbICTpbIMM TeMnamu BefleTcs CTpo-
UTENbCTBO ellle ABYX NabopaTopHO-NPOV3BOA-
CTBEHHDBIX KOMMEKCOB Ha 0benx NnoLiafKax.
IMea orpoMHbI OMbIT B chepe CTpouTenb-
CTBa, B TOM UncCne MHOPaCTPYKTypbl Ha Teppu-
Topun 033 «[lybHar, YnpasaaioLaa KoMmnaHua
MOXET BBINOMHATL QYHKUMM CTPOUTENBHOMO
KOHTPONA ¥ Ha OObekTax pe3uaeHTOB, OKa-
3blBaTb  yCnyru NHKEHEPHO-TEXHNYECKOrO

O6CJ'Iy>1<I/lBaHI/IF| BO3BeAEHHbIX VMW KOPIMYyCOB,

KOHCY/bTaUMOHHYIO  MOAAePXKY Mpn  CTPOn-
TeNbCTBE, YTO TakKXe rapaHTUpyeT ycnex npo-
€KTOB.

NPE®EPEHLU U ANA UHBECTOPOB
Cratyc pe3vgeHTta 033 «[lybHa» naet Beco-
Mble KOHKYPEHTHblE NperMyLLecTsa. Kpome ro-
TOBOW WMHOPACTPYKTYPbl 33 rOCYHapCTBEHHbI
CYeT, 3TO Liefblil KOMMNEKC HaNoroBbIX NbroT U
npedepeHUW, BblAENEHVEe 3eMENbHBIX Y4YacT-
KOB Mo CTPOWTenbCTBO Ge3 TOpros, HuW3Kan
apeHHas nnata 3a 3emnio 1 ee Bblkyn B COb-
CTBEHHOCTb MO fIbFOTHOM CTOMMOCTM MocChe
3aBeplUeHNa CTPOUTENbCTBA CBOMX OOBEKTOB,
BO3MOXKHOCTb MPVIMEHEHWA TAMOMKEHHOW MPO-
Leaypbl cBOOOAHOWM TamMOXeHHOW 30Hbl. Ha
TeppuTopun O33 «[ybHa» pacnonaraetca KoH-
rPecc-LUeHTp — 3TO KOMMIEKC KOHbepeHL-3a-
OB, OCHALLEHHBIX CaMblM COBPEMEHHBIM 000-
pynoBaHvem B cdhepe KoHdepeHU-ycnyr u
MHOOPMALMOHHbIX TEXHOSOMMIA, @ TaKKe KOBOP-
KVHr-LeHTP «[enosoi kny6» — MHOrodyHKLMO-
HanbHOe MPOCTPaHCTBO Af1A PaboThl 1 eNoBO-
ro obuieHna. OH co3daH AnAa nNpefocTaBneHvn
BPeMeHHbIX pabounx mMecT pesmgeHTam 033




«[lybHa», monofpiM npeanpuHMMaTenam, Npo-
EKTHBIM KOMaHaM W yUYaLmMmCA.

OrpomHyio NoAZepXKy pe3naeHTam 1 npo-
ekTy 033 B LieNIOM OKa3blBalOT NPaBUTENBCTBO
MockoBcko obnacti 1 defepanbHbIv LEEHTP.
TecHoe B3aVMOAENCTBME C TOCCTPYKTYypamm
[aeT BO3MOMHOCTb OKasaHWA MHBeCTOpam
CBOEBPEMEHHOW  aAMMHWCTPATVBHOW  NOA-
JEePXKN B pelleHnn OCHOBHbIX 3afady Mo pe-
ann3aumm 1x NPOeKToB. M 3T Takke oanH 13
KnioyeBbIX GaKTOPOB ANA KOMMAHWIA, KoTopble
BblOMpatoT «[lybHy» B KauecTse Nnatdopmbl AnA
pa3BUTKA CBOero bun3Heca.

Kpome BbilwenepeuvicnenHoro, O33 8 [ly6-
He NpVBNeKaeT CBOWM MEeCTOMONOKEHUEM —
Bcero B 120 kv oT Mocksbl. B nonb3y Bblibopa
TEPPUTOPMM TOBOPUT 3HAUMMBIA  KaApOBbIl
noTeHUMan: BblCOKan KBanMGUKaumMa 3aHATbIX B
SKOHOMMKe XWuTene ropofa, a TakKe Hannuve
6azosoro ana 033 «lybHa» By3a AnA NOAroTOB-
KN KBanMOMUMPOBAHHBIX KaapoB — rocydap-
CTBEHHOTO YHMBEpCKTeTa «[lybHa», MHOrMe Bbl-
MYCKHWKM KOTOPOTrO MOMNOMHAIT NPeAnpUATMA
pe3vaeHToB.

TEPPUTOPUA INQEPCTBA

033 «[lybHa» camas MHOrouMcieHHas 30Ha
8 Poccun. B HacToAwee BpemaA CBOM NMPOEKTbI
3[ecb peanmsylot 154 pesnpeHta, 25 13 HKX
nonyunnu CtatyCc B MuHyBwem rogy. Cpeam
MPOPbIBHbIX HAMPABNEHWUI Pa3BUTUA — MHDOP-
MaLMOHHbIE TEXHOMOMMN, MeLMLMHA, KOMMO-
3WTHbIE U HOBblE MaTepMasbl, NIPOEKTUPOBaHME
CNOXHbIX TEXHUUECKNX CUCTeM, AaepHaa dusm-
Ka 1 HaHOTeXHONOTMW. Ha AaHHbIA MOMEHT MH-
BeCTopbl co3aany noytn 4 000 paboymx MecT.

B ToM umcne, 370 KOMNaHUK C yyacTem fepma-
Huw, CLUA, MHgum, Kntas, AnoHum v benbrum.
C MomeHTa obpazosaHmna 033 pe3naeHTamn
B peanv3aumio 3aABNeHHbIX Ha ee TeppuTopun
npoekToB BnoxeHo 19,8 mnpa py6. O6bem Bbl-
PYYKM OT peanu3aumn TOBAPOB W YCIyr COCTa-
Bvn Gonee 27 MApa pyb., a 0bbem OTUMCIIEHNN
BO BCE YPOBHW OIOMKETHONM CUCTEMBI, BKIIOUAA
BHeOAKeTHble GOHALI, MPeBbillaeT 3 Mipg pyo.

— [oamockoBbe 3avHTepecoBaHO B Npw-
BMEUYEHMM KaK MOXHO  Oofbluero  umcna
OTeyeCTBeHHbIX W MHOCTPaHHbIX MHBECTOPOB,
KPYMHbIX MPOEKTOB, 1 Tak/e TeppUTOPUM, Kak
033 B [lybHe, CcnocobCTBYIOT peLleHnio 3Tow
aKTyasnbHOW 3afjaun, — FOBOPWT 3amecTuTeNb
npencefatena npasuTenbcTea  MOCKOBCKOM
obnactn Bagum Xpomos. — CerogHa 310 ogHa
M3 KPYNHEMWMX MHHOBALMOHHDBIX MAOLWAfoK
Poccuu, koTopan AsnAeTcA H6e3ycnoBHbIM Apali-
BEPOM  3KOHOMMUECKOrO  PasBWTWA  Hallero
pernoHa. 3aecb pabotaeT Gonbllas KomaHaa
npodeccroHanos, Co3falollan  MaKCUManbHO
KOMGOPTHble YCNOBMA ANA peanv3aumnm npoek-
TOB MHBecTopamu. Cenyac ocobasn 3KOHOMMYe-
cKaA 30Ha «[ybHa» 3aHMMaeT nepBoe MecTo B
HauvoHanbHOM  perTuHre  UHBECTULIMOHHOMN
npvienekatenbHocT O33 Poccum cpean TexHu-
KO-BHEAPEHUECKMX 30H, @ B MeXOyHapOAHOM
peTuHre, NPoBOAMMOM »KypHanom Financial
Times, nobegnna cpasy B Tpex HOMMHALMAX.
MpaBMTENbCTBO pervioHa Bcerga NoaaepmBa-
710 3Ty TepPUTOPUIO, CHWXaA aAMUHUCTPATVB-
Hble 6apbepbl. Mbl 1 BNpefb HaMepeHbl yaenaTb
033 ocoboe BHVIMaHWe.

STO BHMUMAHME MHBECTOPBI PACLeHMBAIOT Kak
rapaHTMIo YCewHOCTH CBOero busHeca. Moato-

ONEPALUNA «PESNAEHT»

My MHOrVe GepyTca 3a aMOMLMO3HbIE MPOEKTbI
C HyNA, peLlatoT BO3BOANTbL COBCTBEHHbIE Npes-
npvAaTMA. Tak, € Hadana 2018 roga No HacToAulee
BpEMS BBEMM CBOM OObEKTH B 3KCTUTyaTalmio
cemMb pe3ugeHToB: «[IPOMTEX-[ly6Ha», «®abpu-
Ka PTT», «[paHaT buo Tex», «OL3T», «brodapm-
nab», «MCK Gapma» 1 «HIMK «depany. Heckonbko
KOMMaHWI 3amyCTUn HOBblE aBTOMATV3MPOBAH-
Hble nMHUKW, Hanpumep, «NTPOMTEX-Ly6Ha» — no
MPOW3BOACTBY CUMOBbLIX aBMALIMOHHBIX MPOBO-
Ao8, «[1CK ®apma» — No NPOV3BOACTBY a3po-
30MbHbIX fleKapCTBEHHbIX MpenapaTos, KOTO-
pble ByayT MCNONBb30BaTbCA B lIeUYEHNUM aCTMbl
N XPOHWUYECKMX OOCTPYKTUBHbBIX 33001€BaHNN
nerkux. [porHo3bl PyKOBOACTBA Ynpasnsio-
wen komnaHumn 033 «[lybHa» Ha baviKkalyo
nepcrneKTMBY, B TOM UMchie No cade 0ObeKToB
pe3naeHToB, He MeHee ONTYMUCTUYHDI.

3ArNAQbIBAA B BIVMKAULLEE BYAYLLUEE

B 2019 roay 8 O23 nnaHMpytoT NOBLICUTL TEM-
Mbl POCTa W Pa3BUTUA, PAaCCUUTLIBAIOT Ha MpW-
BneyeHvie bonee 4 mnpa pybnen MHBeCTULMIA 1
co3faHvie pesmnaeHTamy nopsaka 600 paboumx
MecT. [1nA 3TOro NPOAOIXKAOTCA NEPEroBOPbI C
[EeCATbIO NOTEHUMANbHBIMA pe3naeHTaMmn — no
npensapuTe/bHbIM NMoACUYETaM OOBEM WX UHBe-
CTULMIA MOXKET NPeBbLICKTL 1 MApA pybnen. OguH
13 HUX — KpyNHenwnin 8 Poccnm nporssoamnTtens
Na3epoB BbICOKOTEXHOMOMMYHAA kKoMnaHnA IRE-
Polus. Mo cnoeam reHepanbHoro anpektopa AO
«O33 TBT «ybHa» AHToHa AdaHacbesa, B 2019
rofly HaKOMNEeHHbIN UTOr MHBECTULMIA pe3naeH-
TOB MOXeT COCTaBWTb MopAaKa 25 Mipa pybnei,
a 00bem OTUMCIEHI B BIOAKETbI Pa3HbIX YPOB-
Hel npeBbIcT 600 MIH pybnel.

HacTynuBwmnin rop CTaHeT PeKOpAHbIM MO
KOMMYECTBY 3amyLLeHHbIX B SKCMTyaTaumio 3a-
BOLOB — 3TO N/AHUPYIOT peanr3osaTb 6onee 10
PE3NAEHTOB, B TOM UMCAIE TakMX KPYMHbIX, Kak
«DPEPYC» 1 «T1CK Mapma», oCyLlecTBNeHHbIN
00bemM MHBECTULMIA KOTOPbIX Ha KoHel 2018
rofia coctaun 6onee 2,3 1 1 mapg pyd. coot-
BETCTBEHHO.

B 2019 roay NpojomKnUTCA passBuTUE UHXKe-
HEPHOW MHGPACTPYKTYPbl. ByayT BBEAEHbI B IKC-
nsyaTtaumio HOBbLIM NUTAOLLMI LieHTP Ha 50 MBT
Ha NpaBobepexHO Nnollaake, 18a nabopaTop-
HO-MPOV3BOACTBEHHDBIX KOMMeKca Ana obecne-
YeHMA BO3MOMHOCTEM apeHabl pe3naeHTamu
rOTOBbIX MOMeLLEHNI MPOV3BOACTBEHHOIO TUMa,
neyebHbI  kopryc Ha 190 Koek [lyGHeHcKow
rOPOACKOW GOMbHMLBI, KOTOPbIA BXOAUT B Me-
peyeHb 0ObeKTOoB, GUHAHCHPYEMBIX PETVIOHOM,
Apyrne oobeKTb.

C pazsutvem O33 B nogmockosHol [lybHe
MOABMANCL HOBblE JOPOrK, MOCT uepe3 Bonry,
paboune MecTa C AOCTOMHOW 3apnnaTor. Ho
CerofjHaA 1 3TOro yxke HeAoCTaTouHO. OfHNM 13
IMaBHbIX BOMPOCOB, KOTOPbIE PYKOBOACTBO OCO-
601 SKOHOMUYECKOW 30Hbl HAMEPEHO aKTUBHO
npopabatbizath B 2019 rofy, — paclvpeHvie ee
rpaHuL. Takum obpa3oM, NOAMOCKOBHaA 30Ha
BHOBb NOATBepKAaeT BV fAesm3 «O33 «/lyOHa»
— TEPPUTOPUA BO3MOXKHOCTENY, KOTOPbIX C Kax-
[bIM rOfJOM CTaHOBWTCA BCE OOMbLLe.

CsetnaHa XyxoBa
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OPERATION “RESIDENT"

SEZ DUBNA: THE FACETS OF SUCCESS

In 2018, the technology-innovative SEZ Dubna was replenished by 25 companies with investments
of more than 6 billion rubles. Thus, its status of the largest SEZ in terms of the number of residents in
Russia was confirmed once again. We will talk about what attracts high-tech companies, including
those with foreign capital, and what innovations await investors in the coming 2019.

\ i :

INFRASTRUCTURETO
SUPPORT BUSINESS

On the two banks of the Volga in Dubna,
Moscow region, 217 hectares of land have
been allocated for the implementation of
cooperation between science, government
and business within the territory of a special
economic zone of the same name with the
city. Here, science-intensive and industrial
companies are successfully implementing
their projects, thanks to which the SEZ
has become the center of investment
entrepreneurship and business activity in the
region.

“Today, in the special economic zone,
they have already created and continue to
develop the most favorable conditions for
the start-ups of residents and their projects
with the construction of unique enterprises,’
says Anton Afanasyev, General Director of JSC
SEZ TIT Dubna. “We pay the closest attention
to the engineering infrastructure. The SEZ
management company can always offer
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the investor a free land plot with a road and
engineering networks at its border, as well as
rental premises at a reduced rate. In addition,

a well-developed social infrastructure
contributes to a comfortable work. This
includes the hotel Resident-Hotel with
122 rooms, on the territory adjacent to the
SEZ there are apartment-style dormitories,
a sports palace, kindergartens and other
facilities”

Since the start of operations in the SEZ,
the customs infrastructure, road network
and engineering networks have been built,
as well as a huge electrical facility - a 50 MW
power supply center, a central distribution
substation, transformer substations and cable
lines, a new boiler house with a capacity of 35
Gcal/h.In 2018, after increasing the territory by
30 hectares, active work on the construction
of roads and engineering networks on the
attached area immediately began. Thus, by
the end of 2018, in addition to already existing
159 infrastructure facilities, more than 60

Presidential Plenipotentiary Envoy to the Central
Federal District Igor Shchegolev and Moscow Region
Governor Andrey Vorobyov get acquainted with

products of PSK Pharma

Monnpepy npesuaeHTa Poccun 8 LUOO Mropto
LLleroneBy v rybepHaTopy NoamMocKoBbs AHAPED
BopobbeBy EMOHCTPYPYIOT NPOAYKLMIO KOMMaHWN

«MCK Mapma»

new infrastructure facilities were put into
operation. For example, wastewater treatment
facilities of storm sewage No. 1, designed to
clean the storm run-off of the left-bank site,
were launched. The sewage disposal capacity
is 150 m3/h. The construction of two more
laboratory and industrial complexes at both
sites is underway.

Having extensive experience in
the  construction  industry, including
infrastructure in the territory of the SEZ
Dubna, the management company can
perform the functions of construction
control at the residents’ facilities, provide
engineering services for the buildings they
have erected, consultancy support during
construction, which also guarantees the
success of projects.

PREFERENCES FOR INVESTORS

The status of the resident of the SEZ Dubna
gives significant competitive advantages.
In addition to the finished infrastructure at



public expense, it is a whole range of tax
benefits and preferences, the allocation of
land for construction without bidding, low
rent for land and its redemption into property
at a reduced price after the completion of
investor's facilities, possibility of applying the
customs procedure of a free customs zone.
There is a Congress center on the territory of
the SEZ Dubna. It is a complex of conference
rooms equipped with the most modern
equipment in the sphere of conference
services and information technologies, and
the Business Club co-working center is a
multifunctional space for work and business
communication. It was created to provide
temporary jobs to residents of the Dubna
SEZ, young entrepreneurs, project teams and
students.

The government of the Moscow region
and the federal center provide huge support
to residents and the project of the SEZ as a
whole. Close cooperation with government
agencies makes it possible to provide investors
with timely administrative support in solving
the main tasks of their projects. And this is
also one of the key factors for companies that
choose Dubna as a platform for developing
their business.

In addition to the listed above, the SEZ in
Dubna attracts with its location — just 120 km
from Moscow. Significant personnel potential
speaks in favor of the choice of this territory:
high qualification of those employed in the
economy of city residents, as well as the
presence of the base university of the SEZ
Dubna for the training of qualified personnel
- the Dubna State University, many of whose
graduates replenish resident enterprises.

TERRITORY OF LEADERSHIP

The SEZ Dubna is the most “populated”
SEZ in Russia. Currently, 154 residents
implement their projects here, 25 of them
received their status last year. Among the
breakthrough directions of development
are information technologies, medicine,
composite and new materials, design of
complex technical systems, nuclear physics
and nanotechnology. At the moment,
investors have created almost 4,000 jobs.
There are companies with the participation
of Germany, the USA, India, China, Japan and
Belgium among them. Since the formation of
the SEZ, residents have invested 19.8 billion
rubles in the implementation of projects
announced on its territory. The revenue from
the sale of goods and services amounted to
more than 27 billion rubles, and the amount
of deductions to all levels of the budget
system, including extra-budgetary funds,
exceeds 3 billion rubles.

“The Moscow region is interested in
attracting as many domestic and foreign
investors as possible, large projects, and such
territories as the SEZ in Dubna contribute
to the solution of this urgent task,” said
Deputy Chairman of the Moscow Region

Government Vadim Khromov. “Today it is
one of the largest innovation sites in Russia,
which is the absolute driver for the economic
development of our region. It employs
a large team of professionals, creating
the most comfortable conditions for the
implementation of projects by investors.
Now the special economic zone Dubna ranks
first in the National Rating of Investment
Attractiveness among technology-innovative
SEZs of Russia, and in the international rating
held by the Financial Times magazineitwonin
three nominations at once. The government
of the region has always supported this
territory, reducing administrative barriers. We
intend to continue to pay special attention to
the SEZ!

Investors regard this attention as a
guarantee of the success of their business.
Therefore, many take on ambitious projects
from scratch, decide to build their own
enterprises. So, from the beginning of 2018
to the present, seven residents have put
their facilities into operation: PROMTECH-
Dubna, Fabrika RTT, Granat Bio Tech, OCET,
Biofarmlab, PSK Pharma and NPK Dedal.
Several companies launched new automated
lines, for example, PROMTECH-Dubna - for
the production of power aviation wires, and
PSK Pharma - for the production of aerosol
drugs that will be used in the treatment of
asthma and chronic obstructive pulmonary
diseases.The forecasts of the leadership of the
management company of the SEZ Dubna for
the near future, including the commissioning
of residents'facilities, are no less optimistic.

LOOKING IN THE NEAR FUTURE

In 2019, the SEZ plans to increase growth
and development rates, attract more than
4 billion rubles of investment. It is expected

- -

Production of cable products at the
company PROMTECH-Dubna

Mpov3BOACTBO KabenbHOW Npoay KUK
Ha npeanpuATin «MPOMTEX-[ly6Ha»
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that residents will create about 600 jobs. For
this, negotiations with ten potential residents
are continuing — according to preliminary
estimates, the volume of their investments
may exceed 1 billion rubles. One of them is
Russia’s largest manufacturer of lasers, a high-
tech company IRE-Polus. According to Anton
Afanasyev, General Director of JSC SEZ TIT
Dubna, in 2019, the cumulative investment
of residents may amount to about 25 billion
rubles, and the amount of deductions to
budgets of different levels will exceed 600
million rubles.

The coming year will be a record for the
number of plants put into operation — more
than 10residents plan to realize this, including
such large ones as FRERUS and PSK Pharma,
whose investments at the end of 2018 were
over 2.3 and 1 billion rubles respectively.

In 2019, the development of engineering
infrastructure will continue. A new 50 MW
energy center at the right bank site, two
laboratory and production facilities to
provide residents with lease of ready-made
production rooms, a medical building with
190 beds at the Dubna City Hospital, which
is included in the list of facilities funded by
the region, and other facilities will be put into
operation.

With the development of the SEZ in
Dubna, the Moscow region, new roads, a
bridge across the Volga, jobs with a decent
salary have appeared. But today this is not
enough either. One of the main issues that
the leadership of the special economic zone
intends to actively develop in 2019 is the
expansion of its borders. Thus, the Moscow
region’s SEZ reaffirms its motto "SEZ Dubna
- territory of opportunities’, the number of
which is growing every year.

Svetlana Zhukova
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MPABO HA TBOPYECTBO

HUKUTA KPYTJIOB: B [TPOOECCNI
OCTAHOBKA — 2TO OTCTABAHNE

VIHoraa o He3HaKOMOM YenoBeKe MOXHO COCTaBWTb JOBOSIbHO BEPHOE MHEHWE, MPOCTO M3YUnB ero
BbICKa3blBaHMA MO TOMY UM MHOMY BOMPOCY. Ha VX OCHOBaHWW CTaHOBUTCA ACHO, XOUeTCA UMeTb C HUM
Aeno nnu Het. NpuBeAeHHbI HXKe OTPLIBOK U3 MHTEPBbLIO GoTorpada Hukntel Kpyrnoea 13 CaHKT-
[MeTepbypra MHTPUIyeT 1 3aCTaBNAET 3aAyMaTbCA — Tak /I NPOCTO ObITb GOTOrPadOM 1 YTO HYXKHO,
uToObI ObITE XOPOLWWM doTOrpadom? Ha 3T BONPOCH HaM OTBETUA CaM HuKKMTa.

E www.kruglovphoto.pro

Kommepueckas poTorpadpus
MOXOa Ha BbICOKYIO

KYXHIO: 34€Cb MPOVCXOANT
TBOpYeckoe CMellVBaHne
PA3HOOOPA3HENWNX
WHrpeaneHToB, KoTopble
AOSIXHbI aTb HEMOBTOPUMbIN 1
NHTEPEeCHbIN BKYC. /1 C KaxabiM
KNMeHTOM pe3ynbTaT bygeT
0COBEeHHbIM, Beflb HPaBATCA BCEM
COoBepleHHO pa3Hble boaa. B
Moel MPOPeCcCcUn HeT roTOBbIX
peLenToB ANsA KaxkAoro, HO
eCTb OeCKOHEYHOe KONMYeCTBO
BO3MOXHOCTEN Ana TBOpYeCTBa
Y Pa3BUTUA.

®otorpad Huknta Kpyrnos

RUSSIAN BUSINESS GUIDE {FEBRUARY 2019}

- llaBanTe HauHeM ¢ camoro Havana. Kak
Bbl NpuyLLNY B npodeccuio?

- MpocTo, Kak Bce — A Nodun oTorpadupo-
BaTb, B IOHOCTV OblNO VHTEPECHO CHUMaTb Ha
MPOCTYIO «MbIIbHKLY». [MoCTeneHHo Havan pas-
BVBaTbCA, OOYUaTbCA 1 BOT NepeLLen Ha KoMMep-
Yeckyie 3aKasbl.

- Kak Bbl NOHANN, YTO BbILWAM Ha ypo-
BeHb, Korga moxerte pa6oraTtb npodeccu-
OHanbHO N AenaTb Xxopoluvie GOTOCHUMKIN?

— Kora MHe Hauanu nnatuTb 3a HUX AeHbru.
MHe Toraa 66110 neT 20, MOXKET, MeHbLLIE.

- Yemy Bbl Hayuunucb 3a Bpems, Npo-
wegwee nocne 3Toro? Yro nsmeHnnocb?

— [MpoLuno yxe neT cemb C TOrO MOMEHTa, 13-
MEHWIOoCb MHoroe. Hanpumep, CtaHmapTbl WH-
JYCTPUM MOMEHANMCH MPAKTUYECKN MOMHOCTHIO.
YToObl feprkaTb Temr, BONe-HEBOMEN NPUXOANT-
CA NMOCTOAHHO Pa3BMBaTLCA, OOLLATLCA C IOABMU.
OcTaHOBKa 0O3HauaeT OTCTaBaHue. [Npuduem faxe
€CNVI Tbl BCEMA B TEME, HO He ropyillb 3TOM Npo-
dbeccuein, — 3aHMMaTLCA elo A0 He NOMyUUTCA.
Tem 6onee UTo KOHKYPEeHUMA KeCTKas.

- A Kak ypaerca pepxartb Temn? Xogure
Ha Kypcbl NoBbILLeHNA KBanndukaumn?

— B Hawelt nHaycTpum Bce AOBOMBHO Hedop-
MasbHO, 1 TaKwx KypcoB HeT. CyliecTsytoT GoTo-
Ky|pCbl AN HOBMYKOB, 4NA NPOdeccoHanos ecTb
MacTep-Knacchl 6onee NPOABNHYTHIX KOMJIET.

- Yro nosBonser Bam GbiTb ycnewHbIM
dororpadom?

— f1 6bl He Ha3Ban cebA CWIbHO YCMELUHbIM.
Ho cTpemmiocb pa3BrBaTbCA M NoAaAepX1BaTh
cebn B TOHyce. [lenaTb 310, Cpean Npoyero, no-
3BOMAIOT MOXOAbl Ha BbICTABKM. Xy[AOKeCTBEH-
Hoe 00pa3oBaHvie B Hallem fAene HenuuiHee,
HO NI0AW, Y KOTOPbIX OHO €CTb, PefKko UayT B
penopTaxHyto UK NHTePbePHYIO doTorpaduio,
Kak A. OHV BeAyT CamoCTOATeNbHbIE MPOEKTH,
paboTaloT B MHAYCTPUM GaWH-GoTOrpadum nnm
3aHMMAIOTCA  XYAOXKECTBEHHOW doTorpaduelt,
0CcObOeHHO ycreLHble BbICTABAAIOTCA B My3esX.
Tam doTorpadusa Honblie HanOMVHAET UCKYC-
CTBO W UM, MO CyTu, ABnAeTcA. B moelr pabote
peub, cKopee, 06 yMeHWV BblAaBaTb KoMMEpPUe-
CKM KaueCTBEHHbIN MPOAYKT. ITO BCe e 60Nb-
e OTHOCKTCA K MpodeccroHanvamMy, a He K
TBOPYECTBY.

- Mouemy niogn nayT K Bam?

— Mo NpUUMHe HafeXXHOCTW, NpeAcKkasyemo-
CTW, TOFO, UTO UM BAM30K MOV NMOAXOA K Aeny, v
MOTOMY, UTO, Kak MHe KaXeTcs, Y MeHs Kpacu-

BaA KapTMHKa XOpOoLWO coueTaeTcs ¢ npodec-
CUOHAM3MOM.

- Bbl roBopute 0 npepckasyemocTul, HO
6bIBaloT NN Henpepckasyemble CbeMKU C
XopoLwnm uTorom?

— Yem oHM Henpepckasyemee, Tem, Kak Npasiu-
110, VIHTepecHee nonydalotca. Ho GbiBaloT Kamep-
Hble NCTOPWW, KOTfa CHUMAETCA CeMEMHbIN Kpyr
NN APY3bA, TaM HE MPOVCXOAMT HUKAKIX SKCTPa-
OopAMHapHbIX Beller. Ho BCe paBHO YTO-TO Takoe
NoAyYaeTcs, Yto A00aBAAET NCKPY U NPOByx<aa-
€T NHTePEeC K CepuK.

- JdomkHbl nn ¢otorpadbl 6bITb NCKXO-
noramm AnA ycnewHom cbemMkmn?

—Ham o ncvxonoros, Ha camom ene, CUsIbHO
Janeko, HO 3MMaTUA ¥ yMeHWe ClylaTb fiofei
1 MOHMMATb, YTO OHM XOTAT MOMYUNTb U B KaKOM
OHW HACTPOEHMW, — 3TO MOAOBMHa Aena. be3 ato-
ro potorpadum He ObiBaeT.

- BbiBaeT M TaK, YTO 3aKa3umMKu He Mo-
ryT Bblpa3unTb, YTO MIMEHHO M Haf0, HO Bbl
TOYHO yragbliBaeTe, YTO OHU XOTAT?

— bolBaeT. Yacto npuxoanTca aekoampoBartb,
YTO YesnoBeK XOUET NOMYUYNTb. ITO HOPMasbHaA
cuTyauma. Korga oH mpuxoawT, A CTapatoch no-
HATb, UTO emMy HPABWTCA, UTO 3aMHTEPEeCOBasNo B
Mowix paboTax, a Aanblie peLLato, B Kakom CTune
1 KaKMMK NprieMamm paboTatb.

- Kak Bbl otabixaeTe, 4YacTo N Bam 3TO
yAaeTcsA 1 U3 Yero Yepnaerte cuibi?

- B moeln Xm3Hu BCe, Yto MpomcxoamTt 6e3
YYacTVA Kamepbl, Kak MpasWmo, AaeT 6onbLIOW
TONYOK K TOMY, UTobbl 6paThCA 32 PaboTy C HOBbI-
MU cunami. BblBaOT NepepbiBbl B ChemKax, OHW
MOryT ANUTbCA HeAEeNio UK ABe, He Honblue. Ho
370 cyyaeTca HevacTo. Ceityac, Hanpumep, A 06
3TOM MPOCTO MeYTato, HO MOKa HYero NnofobHo-
ro He NpefBManTCA.

- A uTo Bbl flenaeTe, Koraa Takoi nepe-
pbiB HacTynaer?

— By oTabixaTb WAK UMTalo KHWUMK, CMOTPIO
KWHO 11 XOXKY MO MEPOMPUATUAM.

- Bonpoc o pednekcun. Bbl gymaete o
TOM, YTO Bbl flenaeTe ceiiyac u Yto Gyger
Aanblue?

- be3 pednekcnn HeT npodeccroHanbHoro
Pa3BUTKA, MHe KaxeTcA. ECnn Thl He 3aymblBa-
elbcA 0 CBoeN paboTe, UTO 1 Kak Tbl Aenaellb,
yepe3s HeKOTopOe BPems Tbl CTaHeLLb HeBOCTPe-
60BaHHbBIM Ha /OOOM PbIHKe, HE TONbKO B GOTO-
rpadum.

Svetlana Zhukova



THE RIGHT TO CREATE

NIKITA KRUGLOV: A PAUSE IN THE
PROFESSION MEANS A GAP

Sometimes you can make a fairly correct opinion about a stranger simply by studying their statements

on a particular issue. Basing on them, it becomes clear whether you want to deal with them or not. The

following excerpt from an interview with photographer Nikita Kruglov from St. Petersburg is intriguing

and makes you wonder — is it really easy to be a photographer, and what does one need to be a good
photographer? Nikita himself answered these questions.

- Let’s start from the beginning. How did
you come to the profession?

— Just like everyone else — | liked to take
pictures, in my youth it was interesting to shoot
on a simple snapshot camera. | gradually began
to develop, learn, and switched to commercial
orders.

- How did you understand that you
reached the level when you can work
professionally and take good photos?

—When they started to pay money for them.
I was 20 years old, maybe less.

-What have you learned since that time?
What has changed?

— Seven years have passed since that
moment, a lot has changed. For example,
industry standards have changed almost
completely. In order to keep pace, willy-nilly it is
necessary to constantly evolve, to communicate
with people. A pause means a gap. Moreover,
even if you are always in the work, but you are
not eager to develop in this profession — you
will not be able to engage in it for a long time.
Moreover, the competition is tough.

- How do you keep up the pace? Do you
go to refresher courses?

—Everything in our industry is rather informal,
and there are no such courses. There are photo
courses for beginners and there are master
classes for professionals by more advanced
colleagues.

- What allows you to be a successful
photographer?

— | would not call myself very successful. But

ro
~

| strive to develop and keep myself in good
shape. Among other things, trips to exhibitions
allow me to do this. Art education in our
business is useful, but people who have it rarely
go to a reportage or interior photography, like
me. They lead independent projects, work in
the industry of fashion photography, or are
engaged in artistic photography, especially
successful ones are exhibited in museums.
There photography is more like art, and in fact
it is art. My work is more about the ability to
produce a high-quality commercial product. It
is, nevertheless, more related to professionalism,
rather than creativity.

-Why do people come to you?

— | think that the reason is the reliability,
predictability, and the fact that my approach
to the work is close to them, and because, as it
seems to me, my beautiful picture fits well with
professionalism.

- You are talking about predictability,
but are there unpredictable shots with a
good outcome?

— As a rule, the more unpredictable they are,
the more interesting they are. But there are
chamber stories, when | take pictures of a family
or friends, no extraordinary things happen there.
But still, something happens, which adds a spark
and awakens interest in the series.

-Should photographers be psychologists
for successful shooting?

— We are really far from psychologists, but
empathy and the ability to listen to people and
understand what they want to receive and in

Commercial photography is
similar to haute cuisine: here
there is a creative mix of a variety
of ingredients that should give a
unique and interesting taste. And
with each client the result will be
special, because everyone likes
completely different dishes. In
my profession there are no ready-
made recipes for everyone, but
there are an infinite number of
opportunities for creativity and
development.

Photographer Nikita Kruglov

what mood they are is half the battle. A photo
does not happen without this.

- Does it ever happen that customers
cannot express what exactly they need,
but you guess exactly what they want?

— It happens. Often you have to decode what
a person wants to receive. This is a common
situation. When they come, | try to understand
what they like, what they are interested in
in my works, and then decide what style and
techniques to work with.

- How do you relax, how often do you
manage to do it, and from where do you draw
strength?

—In my life, everything that happens without
the participation of the camera, as a rule, gives a
great impetus to take up work with new forces.
There are breaks in work, they can last a week or
two, not more. But this happens not very often.
Now, for example, | just dream about it, but so
far nothing like this is expected.

- And what do you do when such a break
comes?

— | travel or read books, watch movies and go
to events.

-The question of reflection. Do you think
about what you are doing now, and what
will happen next?

— It seems to me that there is no professional
development without reflection. If you don't
think about your work, what and how you do,
after a while you will become unclaimed in any
market, not only in photography.

Ulyana Kukhtina
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MPABO HA TBOPYECTBO

UBU 3AECb N CEMYAC!

JTa NCTOPKA O TOM, KaK MOXKHO OblTb CYACTIVBbIM...

Kak y3HaTb CBOE npu3BaHue?

Kak BblOpaTh CBOW MyTh?

[ymato, UTo BCe, KTO B IeTCTBE MeUTanm CTaTh
KOCMOHaBTaMM WM apXeonorami, cervac cuas
B oduCe, He MOHMMAIOT, KaK TaK Nosy4Ymnocs!

Bo3mOXHO, ieno B TOM, UTO Mbl MPOCTO Pasy-
YWIMCb MeYTaTb. ..

Tak 1 A, CbI3ManbCTBa aKTUBHbIV ManbUMLLIK],
60ANCA NPUHATb CBOIO CyTb 1 MNOCBATUTb STOMY

BCIO CBOIO »WM3Hb. Koraa 6bl10 MOAHO yumnTbeA
Ha I0pW1CTa, A NOLLEN B NefarorMyeckuin By3 Ha
dur3mar (byHTapb, He Npasaa nn?).

«Beab y My)KUMHbI JOmKHa ObiTb Ccepbe3Han
npodeccusl» — cnoea mMoel Mambl. M feno co-
BCEM He B TOM, YTO Mama olumbanach, a B TOM,
YTO Mbl BCe BOMMCA CBOe Nprpofbl. BO3MOXHO,
00LLeCTBO ANKTYET CBOV MPaBIa, Aa 1 TOMBKO.

Ho ¢ nepBbIX MUHYT Kak A OKa3anca B yHU-
BepCUTETe, MbIC/b BCE MOMEHATL 1 B3ATb B CBOM
PYKV He NOKMAana NblmvebIn yMm. A TOUHee. ..

CueHal EgrHcTBEHHOE, UTO He AaBasio NOKOs.

«3TO Hecepbe3Ho - TBepAU KaxKabli C yX-
MBIIKOW, KOrfia A TONbKO 3amnkanca ob 3Tom.

MOMHIO, Kak HEenoBKO uyBCTBOBan cebs ne-
Pefl POACTBEHHVIKAMM, CTAPaACh JIMLLHMI Pa3 He
YNOMMHATL O CBOEW MeyTe.

«Kak fiena B yHvsepcuteTe?»

RUSSIAN BUSINESS GUIDE {FEBRUARY 2019}

«Bce xopouo» — ropopwn A. [a 1 Tonbko.

D70 Kak noanosibHas koHTpabaHaa 20-x B
WraTtax. [lencreyelb Tankom, a pacckasatb He-
KOMy.

EQuHCTBEHHOE, O Yem MeuTan, - Topao roBo-
pPUTb O CBOEW NPOodeccm, He 6OSCh, UTO KTO-TO
OCYAUT.

33 Bpems CTaHOBMEHWA A CTasl OMbITHBIM
«KOHTpabaHaMcToM». [poCToro BefeHVs Me-
POMPUATLIA ObINO Mano, A BMAeN NorpeLHOCTH
BO MHOIOM, UYTO MPOUCXOAMAO 3a KyJMCamMu 11 B
Kynyapax, MO3TOMy peLuns BO3raBuTb «0aHay».
Benb BegeHme noboro cobbIThA TECHO CBA3AHO
C OpraHu13aumen 1 KoHLenumen, o KOTopbIxX Npw-
XOAMNOCH y3HaBaTb OT [3smaa Orunsu™.

bopbba ¢ coboit Npoaoskanacb OUeHb JONro:
A Obll WIyULMM» Pa3aaTUMKOM JIMCTOBOK, [0-
6pbIM KNacCHbIM PyKOBOAMTENEM (MpaBAa, BCErO
napy MecALeB), iaxke PyKOBOAWI CETbIO pecTo-
PaHOB. Befb «apT-AnpeKTop» 3BYUNT rOpaO.

Ho! bexaTb oT ceba MOXKHO, a ybexkaTb MHe He
y[anoce.

B 0fMH MOMEHT A MPOCTO MOHAN, YTO NoAN 1
MUKPODOH — BCE, YEro A Xouy.

Mos npodeccus — BEOYLINIA.

M TyT NoHecnock: 57 npe3eHTaLmii aBToMo6U-
neit, bonee 100 6ackeTOONbHbIX MaTuelt, 20 ayk-

EOVUHCTBEHHOE, O Yem
MeuTasn, - FopAo roBOPUTH
O CBOeV npodeccuu, He
60ACb, YTO KTO-TO OCYAUT!

Mosa npodeccus —
BEAYLMM

LIMOHOB 11 HECKOHYaeMble CBETCKME U CeMeMHble
COObITUA.

Ho camoe rnaBHoe ocTaeTca HeM3MeHHbIM —
BOMHEHMe Kax<ablll pas, Korfa 6epy B pyKu Mu-
KpodoH. HeBaxkHo, 15 roctent v 5 000. XoTa B
KamepHow aTMocdepe paboTaTb HAMHOTO COX-
Hee, HO YEePTOBCKM MHTEPECHO.

OcobeHHO ec 3T0 CemelHbIn Mpa3aHMK.
Benb amoumm, NPOXUTbIE 3A€Ch, COXPAHSIIOT MO-
MEeHT HaBcera.

PS. Mbl cmeanincb, Nnscani v Nnakanu... a no-
TOM B OfJ¥IH MOMEHT K Ham MPULLAV #MypaLLKA.

Hy, 310 Te pebATa, KOTopble NPUBOAAT 3a CO-
00 #pafnocTb, #Becenbe 1 #cuacTbe!

OHW eLLE MHorAa MOryT NOABWTLCA OT MPOCTY-
WMBAHMA My3bIKK, MPOCMOTPa drnbMa, OT TOro,
YTO MpUWexan Ha Mope, OT MepBOro CHera W
[aXe OT 3araxa Mam1HbIX Oynoyek.

Ho oT cuacTba B MOMEHTe OHM NPUXOAAT Lie-
SOVl apMMen.

PS.S. MaBHoe — ocTaBaTbcA COOON, BEPUTL U
TOOUTb TO, YTO Thl ienaellb.

/1, KOHEeUHO, MeuTaTb!

Nocon mypalek B Poccnn — segywmin Man

Xagkves.
*(Orunew - ycnewHsin konupanTep. MHorve npusHatoT
[38uaa Orunsu «oTLOM peknambi». B 1962 rogy
amMepUKaHCKUiA XypHan Time oxapakTepr3osan ero
Kak «Camoro 13BecTHOro BOWeOHVKa B COBPEMeHHON
MHAYCTPUM PEKNambl».)
Mapus bawkupoBa

CaiT: ToapuBeaywini. Po
Instagram: mel_hadzhiev
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LIVE HERE AND NOW!

This story is about how to be happy...

How to find your vocation?

How to choose your way?

[ think that everyone who in childhood dreamt
of becoming astronauts or archaeologists, now
sitting in the office, they do not understand how
it happened!

Perhaps the fact is that we just forgot how to
dream...

So |, being an active little boy, since my
childhood was afraid to accept my essence
and devote my whole life to it. When it was

fashionable to study as a lawyer, | went to

a pedagogical university for a Physics and

Mathematics Department (rebel, isn't it?).
“After all, a man should have a serious

"

profession!” the words of my mother. And the
matter is not at all that mother was mistaken,
but that we are all afraid of our nature. Perhaps
society dictates its own rules, and only that.

But from the first minutes at the university, the
thought of changing everything and taking over
into my own hands did not leave my inquiring
mind. Or rather...

A stage! The only thing that did not give me
arest.

“This is not serious!” everyone repeated with a
smirk when | touched upon this idea, and even
the teachers of stage speech.

| remember how awkward | felt in front
of my relatives, trying once again not to

mention my dream.

“How are things at the university?”

“It's all good!"l only said.

It's like the underground smuggling of the 20s
in the States. You act in secret, but there is no one
totell.

The only thing | dreamt about is the
opportunity to proudly talk about my profession,
without fearing that someone will judge me.

During myformation,|became an experienced
“smuggler’ Simple event management was
not enough for me, | saw errors in many ways
that happened behind the scenes and on the
sidelines, so | decided to head the“gang” Afterall,
the management of any event is closely related
to the organization and concept, which had to
be learned from David Ogilvy*.

The struggle with myself went on for a very
long time: | was the “best” distributor of leaflets,
a kind class teacher (albeit only a couple of
months), even managed a restaurant chain. After
all, the“art director”sounds proudly.

But! You can run away from yourself, but you
could not escape.

At one point, | just realized that people and a
microphone are all | want.

My profession is HOST.

And then it started: 57 presentations of cars,
more than 100 basketball games, 20 auctions
and endless social and family events.

The only thing I dreamt
about is the opportunity
to proudly talk about

my profession, without
fearing that someone will
judge me!

My profession is HOST

But the most important thing remains the
same — | feel excitement every time | take the
microphone in my hands. It doesn't matter if
there are 15 guests or 5 000. Although it's much
harder to work in a chamber atmosphere, it's
very interesting.

Especially if it's a family holiday. After all, the
emotions lived here, save the moment forever.

PS. We laughed, danced and cried... and then
at one point we got #mypaluku (‘goosebumps”)

Well, these are the guys who bring #joy, #fun
and #happiness!

They may sometimes appear from listening
to music, watching a movie, from the view of a
sea, from the first snow or even from the smell
of mother’s buns

But from happiness in the moment the whole
army of them appears.

PS.S. The main thing is to be yourself, believe
and love what you do.

And of course, dream!

Gooseback Ambassador in Russia — host Mel
Khadzhiev.

*(Ogilvy is a successful copywriter. Many recognize
David Ogilvy as the “father of advertising.” In 1962, the
American magazine Time described him as “the most
famous wizard in the modern advertising industry.”)
Maria Bashkirova

Website: ToBapuiBeaywmnii.Po
Instagram: mel_hadzhiev
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HA CTPAXE 300POBbA

1. 000 «Hay4yHO-NpOoN3BOACTBEHHDbIN
weHTp «Mukpomup»
PykoBoautens: AnekcaHgp 3ypabos

2.TK «lOHnmepn»
Pykosoautens: Anekcangp LLinbaHos

3. LleHTp 3a0poBbA «CN6Mpb»
Pykosoautenb: PomaH KpacHos

4. 000 «Okabuona6»
PykoBoautenb: XayctoBbl iHMHa u Cepreii

5.3A0 «MMOHU»
Pykosoautenb: Cepreit XapyeHkoB

6. AO «<AKPUXUH»
Pykosoautens: leHnc YeTsepukos

7. AO «AUAKOH-AC»
PykoBoautens: Bayecnas Hukonaes

8. 000 «HMO MNMerpoBakc ®apm»
PykoBoautenn: EneHa ApxaHrenbckas

9. 000 «JINHA»
PykoBsoautens: CBetnaHa Kucenesa

10. 000 «Crepullak CepBuc»
Pykosoautenb: Angpeit MNeTponaBnoBckui

11. CromaTtonornyeckas KnmHuKa
DS DENTAL
Pykosoautens: Kupunn Craponybues

12. KnuHuKa nnacTuyeckon Xupyprum n
KocmeTtonorum «[loktopa NpuiikaHa»
Pykosoautens: Jasua MpULIKSH

13. 000 «CtomaleHT»
Pykosoautens: HOpuii Ky3oBkos

14. 000 «CTEPUH»
Pykosoautens: lOpuit XXenoHkuH

15. AO «<xbBUUOMWP cepBuc»
PykoBoautens: Hapexaa lMNeposa

16. HayuHo-nponsBoacTBeHHasa
KomnaHuA «<bnoceHcop AH»
Pykosoautenn: Anekcen [Bo3nes

17. 000 lMapauyenbc
Pykosoautens: Bacunuii Haymmnamc

Diianor
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18. 000 «raypa»
Pykosoautenn: AnekcaHap KoponeHko

19. MK «<PeMOHTHUK»
Pykosoautens: Cepreit KoHOHEHKO

20. KoonepaTtuns
«JlecHaa ®aHTasua-1»
Pykosoautens: PomaH KayaHos

21.000 «ABeH-M»
Pykosogutens: Unbs Lnnos

22, HUUN «<MeTtanep»
Pykosogntens: Banepuit lopoabko

23.000 «PycnpoeKkr»
Pykosoautens: JleoHTni TypyaHoB

24. «KoHuepH «AncPooc».
Pykosoautens: tOpuii XKopuH

25. 000 «CrelMaHCrpoi»
Pykosoautens: Hukonain Makapos

26. 000 «pynna kKomnaHuin AHUKO»
PykoBoautens: ApmeH TyMacsaH

27.000 «CtpounTenbHbin ANbAHC
Pykosogutennb: Anbdus lNeTpyxmnHa

28. 000 «Mo6epa-Mpodpunb»
Pykosoautens: 3ayapa LyHaes

29.TYN MO «Jlabpagop»
PykoBogutens: MNaBen daHentok

30. 000 «Hapxo3cTpon»
Pykosoautenb: AnekcaHap TypkuH

31. 000 «AcpanbrKauecTtBo»
PykoBoautenb: Anbbept MenkyMmsiH

32. T «MiHHOBaLMOHHbIE TEXHONOIN 1N
maTepuanbi»
Pykosoautenb: PomaH puLumnH

33.000 «Ceon jlom»
Pykosoautenb: Anna EnuwmHa

MPABOBOE INOJIE
34. 000 «ApBoKaTcKoe 6i0po

«lOpnoB u MapTHepbI»
Pykosoautens: MNasen Opnos

35. MexxpyHapogHaAa 6usHec-1IKona
Executive MBA LWB
PykosoauTenb: Bnagnmup MopbikeHKOB

YTO MOCEELLUb...

36. A0 «OCIl arpo»
Pykosoautenb: Uropb Mcaes

37.000 «TA «Py3cKkoe MO/IOKO»
PykosoauTenb: Bacunuii boiko-Benukuis;

38. 000 «ArpoKynbrypa rpynn»
Pykosogutens: Bnagnmup YepHbiwos

39. 000 «Kopnopauyua OPFTAHUK»
PykoBoautenb: BaneHTnHa Curaesa

40. «MaMOHTOBCKasA CbipOBapHA»
PykoBsoautens: EneHa AbpamoBa
n Oapbs pywimHa

41. Arpodpupma «XyTop Metenb»
Pykosoautenb: OMutpuin PelueTHMKOB

42, KOX POUrAC
PykoBoauTenb: Banepui Porirac

43, KOX «AAHC»
Pykosoautenb: OMutpuin Banurypckui

44.TK «Pycckun Oropop»
PykoBoautens: Bnagncnas KopoukuH

45. 000 «MycTaHr TexHonoruvn
KopmneHusa»
PykoBoautennb: CBetnaHa Ansbbesa

46. AO ArpoxonguHr «Actpa»
Pykosoautenb: exnnc Kosnos

47. N MNeTpoBa
PykoBsoautens: MpuHa lNMetpoBa

48. AO «Macokom6uHaT KnuHckunmn»
PykoBoautenb: CBetnaHa PbikoBa

49. 000 «Jlykec-Ai»
Pykosogutens: Laxmp Ackepos

50. 3A0 «KpecTtbAHcKun [iBop»
PykoBoagutens: Cepreit Kocmaues

51. KOX BekoBuuieBa
PykoBoagutens: Jlapuca Bekosuiiesa

RBG Drianor RBG Diianor
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MNOTPEBPbIHOK

52. 000 «KomnnekcHas ynpasnsiowas
KOMMaHnA»
PykoBoautenb: PomaH payes

53.TL «3apeube»
PykoBoautenb: AnekcaHap TprMnonbckui

54. ToproBbiii KOMMEKC
«OAVHL0BCKOE NOABOpPbE»
Pykosoauntenb: Ceprein Xypba

55. TK «3eHnHO»
PykosoauTens: Angpeit MNanuues

56. 000 3apalickuii xne6o0kom6uHaT
Pykosoautens: Bnagnmup Cepnkos

57.000 bam6uHN30H
Pykosoautenb: MBaH Ceprees

58. TK «KpacHbliin KameHb»
PykoBoautenb: Mnbac AnsatynnmnH

LENO TEXHUKHU

59. 000 «Mitas»
PykoBoguTens: Mo3sed Pyyek

60. 000 «CkaHusa CepBuc»
PykoBoautenb: KoHcTaHTMH KponmBeka

61. 000 «<MHoronpo$unbHbI 3aBopA,
noaAbEMHbIX MeXaHu3moB» (M3MM)
PykoBoautenb: AHgpeit bypmakuH

62. Toprosbii som «HepTbMarncrpanb»
Pykosoautenb: AnekcaHap Epactos

63. 000 «HaumoHanbHbin LLINHHDbIN
AnbsHC»
Pykosoautens: eHnc Unbswes

64.000 «HTC»
PykoBoautenb; Cepren [aHa3sH

65. 000 «TEXHO-AC»
Pykosoautenb: Ceprei Ceprees

66. OAO «KonomeHcKkuin 3aBof»
Pykosoautenb: IMUTpuin MupHbIi

67.MAO «HIMN «Aspocuna»
PykoBoauntenb: Ceprei CyxopocoB

SHEPInA rorooA

68. 000 «MaTtpuua»
Pykosoautenb: Hukonaw LLkpabnsik

Ditanor

Menawua

Russian Business Guide

69. 000 MI'K «CBeToBble TexHonorum»
Pykosoautens: AMutpuin Hanoruu

70. 000 MocKOBCKUI 3aBOp,
«®OU3MNPUBOP»
Pykosoautens: EBrenmit Cepuyros

71. AO «NMPOT3N»
Pykosoautenb: Cepren [lynHuk

JKOBEKTOP

72. 000 «9KOKOM»
Pykosoautens: Onunsep Kansep

73. 3A0 «Cneyreo3Konorns»
PykosoauTens: bopuc TpywmnH

74. 3A0 «<MaHcypoBcKoe
KapbepoynpaBneHue»
Pykosoautens: Ceprei Monos

75. 000 «<MlHHOBaLVOHHAA KOMMNaHUA
«JKonorus n npupoaa»
Pykosoautens: Cepren Kpusuukmi

APKAA XXU3Hb

76.TK «TexHonorna Yncrorbi»
Pykosoautens: Ceprei CanbHMKOB

77.NapdromepHbiin om Mmogbl
UpuHbl BaraHoBon
Pykosoauntenb: MpuHa BaraHoBa

78. 000 «BockpeceHcKUN
nakokpacou4Hbiii 3aBog «OJINBA»
Pykosoautens: Uropb LUTykaTtypos

79. 000 «Opudpnanm KocmeTukc»
Pykosoautenb: HOpuit Muxaintok

80. «<KaptnHyMHe!»
Pykosoautens: Sipocnas [onabipes

MEXAHMKA BU3HECA

81. A0 «XXUMUKO-METAJINTYPTUYECKAA
KOMMAHUA»
Pykosoautens: EBrenmit CEMuH

82.TKCCT
Pykosoautenb: Muxaun CTpynmHcKui

83. 000 «Hay4yHo-npon3BOACTBEHHOE
npepnpuatne PCC»
PykoBoautenb: Cepreit AHTUMNOB

84. HN «3nHrep-CKUD»
Pykosoautenb: [puropuin KomapeHko

RBG Drianor RBG
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85. AO «Oco60e KOHCTPYKTOpPCKOe 6lopo
KabenbHoI1 NPOMbILLINIEHHOCT»
PykoBoautens: Hukonai Ypaes

86. 000 «AB3 BEJIblit PACT» /
Pykosoautens: Bayecnas KoHonnes

87.000 «Maccrap»
Pykosoautens: Hukonai [leHncos

88. 000 «CBOK»
PykosoauTenb: Anekcent Anekcees

89. 000 «Kemnu»
Pykosoautens: EBreHms [IMutpuesa

90. 000 «CeHTAGPb»
Pykosoautens: Bnagumunp bypmuctpos

91. 000 «<PyCUHOKC»
Pykosoautens: Ceprent LUkeauH

92. 000 «Texnpomcoo3»
PykosoauTens: Jlapuca XanaHueBa

WUHAOEKC YCMNEXA

93. Mapk-otenb OpnoBcKUn
Pykosoautens: Ceprent JlykbsHOB

94. 000 «bungunr-cag TM»
Pykosogutens: MapuHa LWunnknHa

95. 000 «POTO ®PAHK»
PykoBoautens: Buktop Mennxos

CBOW BU3HEC

96. CeTb KOBOPKUHroB «CTAPT»
Pykosoautenb: Pamunb MyxTtacapos

97. 000 «YnpaBnsawuwas KOMnaHua
«MnaTtHasa gopora»
PykoBoautens: Bagum KoBaneHko |

98. 000 «TexHonapk MywKNHO»
Pykosoautenb: Mropb CenvoHoB

99. 000 «Mo6epa-Mpodpunb»
Pykosoautens: 3ayapa OyHaes

100. AO «Poccenbxo36aHK»
PykoBoantens MockoBckoro
perMoHanbHoro dunvana:
Bnagumup KanpaHos

Ditanor

Meawua
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busnec-Ananor Megna

www.rbgmedia.ru
HenoBoe nsgaHne, pacckasblBaloLLee O Pa3BUTUN,
oTpacnsx, NepcreKkTMBax, NepcoHanuax brusHeca

«BU3HEC-ANANOI MEAUNA»:
PA3roBOP O BU3HECE U ANA BU3HECA 16+

Yupeputensb u uspatenn: 000 «buzHec-[nanor Megna»

lpepcenatent peaakumonHoil konnerun: Bagum Viganosuy Bunokypos

[eHepanbHblii AupeKkTop-rnasHblit pefakTop: Mapua CepreesHa (yBopoBckas
OTBeTCTBEHHbIif pepakTop: Hatanba PawutoBHa Baphonomeesa

3amecTuTenb AupeKTopa no KoMmepyeckim Bonpocam: MpuHa BnagumuposHa [inyrau
KoppecnonpenTbl: Mapua bawukuposa, Hatanbsa Bapdonomeesa, Anekceit Cokonbckuit,
Enena Anekcanaposa, Onbra TatapHuKoBa.

[lnzaith n BepcTka: Enexa Kncanupiqa.

Ooro: Magen Cynapukos, AnekcaHap laaexos.

[Nlnpekuua pazgutua n PR: Maprapura Kotposckas, l0nua KoxHosa,

Hatanbs YnbaHosa, (BenaHa Kpaseu.

Otneyatano B Tunorpadum 000 «AHTAPEC», r. Mockga, yn. InekTpo3aBoackas, a. 20, cTp. 3
Marepuanbl, oTMeueHHble 3Haukom R unu «PEKITAMA», nybaukyotca Ha npasax peknambl. Mue-
Hue aBTOPOB He 00A3aTeNbHO JI0MKHO COBNaZaTb C MHeHWeM pejakuui. llepeneyatka marepua-
0B 1 UX MCTI0NIb30BaHUe B Nloboil popme onycKaeTca ToNbKO ¢ paspeLueHns pefaKLyy XypHana
«buznec-[luanor Meaua.

Pykonucy He peLeH3upyIoTCA 1 He BO3BPALLAKOTCA.

W3parenb: 000 «busnec-[luanor Meaua»

3apeructpupoBaHo DesepanbHoil cyx60i no Hap3opy B chepe (BA3M, MHGOPMALMOHHBIX TEXHO-
NOTYIA 1 MACCOBBIX KOMMYHUKaLWiA. CBUAETENbCTBO O PerncTpaLyn CpeacTBa Maccooii MHpopma-
n NN NeOC77-65967 ot 6 uioHa 2016 ropa.

Appec pepakuum: 143966, MockoBckaa 0bnactb, r. PeytoB, yn. Mobeabl, 4. 2, nom.1, KOMH. 23,
e-mail: mail@b-d-m.ru

Ten.: +7-985-999-65-46

Moanucao B nevatsb 10.09.2018 r., upaxk — 15000 3k3emnnApoB. LieHa ceobopHas

Wcnonb3oBaHbl poTorpadum: Zebra-media.online, Evo-rus.com, Nb-ugra.ru, Polit.ru,
Informupack.ru, Kashira.ru, Mrw.co.uk, Vashotel.ru, complex-safety.com, Ebay.ie, Akruks.net
lpeacraBuTenbCKoe pacnpocTpaHeHne: aMUHICTpaLya rybepHatopa MockoBckoii 0bnactu,

Copepxkanue

npasuTenbcTBo MockoBckoil 0bnactu, MockoBckas obnactHas Ayma, Toproso-npombilnerHas
nanara Poccuiickoii Oegepauiy, Toproo-npombiiuneHHas nanata MockoBcKoit 0bnactu, Teppu-
TopuanbHble ToproBo-npomblLLneHHble nanatbl MockoBcKoil 06macTi, aAMUHICTPALIN MyHULW-
nanbHbiX 06pa3oBaHuii MockoBcKoil 06nacTw, NHAYCTPUanbHble Mapki 1 0cobble SKOHOMUYECKMe

CopepxaHue:

30HbI MockoBcKoii 06n1acTi, 06LecTBeHHoe 06beanHeHne «[lenosas Poccusy, cabile 30 oteneii u
3aropopHbIx kny6oB MockoBckoii 06nactu, 6u3Hec-coobiiectBo MockoBckoil obnacty.

Hac moxHo yBupetb:

Croitkin B MocKkoBCKoii 06nacTHoIA pyme,

B ToproBo-npombitusnieHHoii nanate MockoBcKoii 06nacy,
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Lenn n nHCTpYMeHTbl SKOHOMNYECKON
nonnTukK. lHtepeblo 3amectutens
npeacepaTens NpaBuUTeNbCTBa
MockoBckow obnacTt Bagrma XpomoBa

B ToproBo-npombitunerHoii nanare PO,

B [lome npaBuTenbcTa MockoBckoii obnactu,

B 3aropoaHbix oTensx 1 kny6ax MockoBckoii obnacty.

Monpo6Hee 06 ycnyrax «bU3HEC-AUANOT MEANA» cmoTpuTe no agpecy:
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«KnBble CNCTEMbI» — HOBAA »MN3Hb BOAOEMOB

http://dialog-biznes.ru/ycnyru

Tapudbl Ha 0Ka3aHue peKNaMHbIX yCIyr B XypHane
2-a nonoca 06noxKm 60 500 py6nei

4-a nonoca 06noxKm 69 500 py6neit
Pa3gopor (a8e nonocbl) 102 500 py6neit

50

MepmepcTBO — 3TO 06pPa3 KU3HM.
WpwnHa NeTpoBa 0 cBOeM X03A1CTBE

2-an nonoca 06noxku-+1-a nonoca 113 500 py6neit
3-a nonoca 06noxKm 56 500 py6nei
«bu3Hec-[nanor Meaua» Bbictynan uHGopMaLMOHHbIM NapTHEPOM:

06nactHoit popym «fl — rpaxaaHuH MoamockoBbA», MexayHapoaHblil arponpOMbILLNEHHbIiA
MOJ0YHbII Gopym, MexayHapoaHbiii arpapHblit Gopym «OBowkynbT», GuHan HauuoHanbHoro

1-af nonoca BHyTpU XypHana 69 500 py6neit
0aHa nonoca BHyTpU ypHana 62 000 py6neii

5/

MKuTtb nonHom xu3sHbto. AO «MacokombuHaT
KnuHckuimn»

yemnuoHata «WorldSkillsRussia», Bcepoccuiickas npemus «bnaroe seno», Mepablit Opanko-Poc-
Cuiicknit 6usnec-Gopym, GusHec-Gopym «AtnaHTby, Poccuitcko-Kasaxckuit MHBECTULIMOHHbII
dopym, Poccuitcko-A3naTckuii MeXzyHapoaHblil GusHec-Gopym, dopym «IHeproapdekTuBHOE
ToamMocKoBbe».
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«KpecTbsHCKIMI ABOP» — NOCTaBLINK
06pa3LoBoro maca

«bu3Hec-[luanor Megua» Ha cBOMX CTpaHuLax Npeanaraet 063opbl AeoBbIX HOBOCTE! 1 TPEH0B
COBPEMEHHOTO OM3HECA, PEITUHTI, UHTEPBBIO, HOBOCTM IKOHOMUUECKOA U GUHAHCOBOI KI3HU
MockoBcKoil 06nacT, CTatbit 0 NpaKTUYECKX acmeKTax NPeAnpUHUMATENbCTBA, YNpaBReHYe-
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«KapTnHy — Baml»

CKVIX TEXHOMOTVIAX, KafleHAapb AEN0BbIX COBbITUIA, KOMMEKLMIO WAEil U3 PasHbIX oTpacneil Ansd
KENaloLLWX 3aHATbCA HOBbIM GU3HECOM WM PA3BUTb CYLIECTBYIOWMI. «bu3Hec-[uanor Meaua»
NPOABUIAET TOBAPbI U YCIIYTY OTEYECTBEHHbIX KOMMAHWiA, GMPM 1 NPeANpuUATHii. Pesakuus npu-
TaLAETyYUTaTENeiKMH(OPMALIMOHHOMYB3aUMOEICTBIIO, aNpeaCTaBUTENe GU3HECA—KB3aNMO-

60

3apaboTaTb Ha obnakax...

BbIFOAHOMY COTPYAHUYECTBY.
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B 2018 rogy cymma BblaHHbIX
Poccenbxo36aHKom KpeauTtos
ana pepmepos MocKoBCKOiA

0bnactv yBenuumnach B 2 pasa
Mo oTHoLLeHuo K 2017 rogy.

Ne 1/44 ¢eBpanb 2019

B 2018 rogy Poccenbxo36aHk 3aHaAn
i) (0] 90% 0T 00LLero 06bema

KpeAuToB, BblAAHHbIX depmepam
MockoBckoit obnactu.*

-

@®_—

\
W gl
& ¥ | ¥
- W | ¥
B 2018 rogy Bce dpepmepbl
MockoBcKoli obnactu,

KOTOPble MOMyYnN KpeauT B
Poccenbxo3baHkKe, 3aKnounnu
JI0r0BOP N0 NbIOTHOIA CTaBKe.*

10 AaHHbIM MIHUCTEPCTBA CeNbCKoro Xo3AiicTBa Poccuiickoit
Oepnepauum.

*01 3% 0 6,5% roJi0BbIX.
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a BOMpOChI
H npeaceaaresns

PeAAKLMOHHOW KOSI1ervm
m3narteberBa «busHec—/lmanor
Menwna» Bagmma ViBaHoeMYa
BrHOKypOBa oTBevaeT
3aMecTuTeNb NpeacetaTens
npapuTebCTea MOCKOBCKOMN
obnactn Bagomum Banepuranosuy
XpomMoB. OH pacckasas o
NPUOPUTETHbLIX BEKTOPAaXx
SKOHOMMYECKOTO PA3BUTMA,
TeKyLLEeM NONOKEHU OeN B
SKOHOMMKeE [10AMOCKOBbBSA V1 O
NPOBOANMON B MOCKOBCKOM
061aCTU NONUTUKE MO
COAENCTBUIO DOCTY SKOHOMVIKM
perroHa.

[TEJIM 1 UTHCTPYMEHTEI
SKOHOMUYECKOMU ITIOJIUTUKU

- Baoum BanepuaHosu4, bl 8 Oekabpe
6bl/1u HA3HAYeHbl HA 0MeemMcmeeHHbIl nocm
3amecmumens npedcedamens npasumers-
cmea Mockosckolii o6nacmu. Kakue bl cma-
sume neped coboli 3ad0aqu u nepcnekmuesi 8
paseumuu 3KOHOMUYECKO20 U UHBECMULLUOH-
Ho20 nomeHyuana lModomockoeen?

- 3apaya 6nmxkanwmx NgtM net — Hapa-
60TaTb TOYKM pOCTA 3KOHOMMKM Ha BCEX
YPOBHSIX, BKOYas U MyHMuMnanbHble. Ceit-
Yyac HYXXHO onpenenuTb O KaXKaoW Takow
TOYKM MAKCUMaNbHO 3PdEKTUBHbIE Mepbl
NOLAEPXKKM, KOTOpble obecneyart nonyye-
HWe B TeueHWe BAnkailen NaTMneTku no-
NONHWUTENbHOM HANOrOBOM OTAAUM.

- Moo moykamu pocma el umeeme 8 sudy
UHOycmpuasvsHbie napku?

- B TOM umncne, Ho He Tonbko. K HMM oOT-
HOCSITCS, HECOMHEHHO, KYNbTYPHblE LEHTpbI
B CeprveBom [locapme, 3apaiicke, KonomHe,
CTpoSilLMECS B HacTosllee BpeMS KpyrHble
TPaHCMOPTHO-NEPEecafoUHble y3/bl B XMMKax u
JTrobepuax, obycTpanBaeMble pekpeaLMoHHble
06bekTbl B MbitUwax 1 OomMHLOBO, Co3aaBae-
Mble MHOTO(YHKLMOHANbHbIE  MEeAMLMHCKME
ueHTpbl B KpacHoropcke n OauHL0BO.

- Umo Hosoz0 6ydem e npakmuke pabomel
8 3MoM HanpaenexHuu 8 Gawwaiiwuil namu-

JlemHuli nepuod?
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- M3 HoBOro, NOMMMO akLLEHTOB MO OC-
HOBHbIM BbILIENEPEYMC/IEHHBIM MOMEHTAM,
naet pabota no obecneyeHunto BbINOAHEHUS
Yka3za lNpe3ungeHta Poccun N2 204, cornac-
HO KOTOPOMY PEasiM3yrTCs HaLMOHaNbHble
NpPOEeKTbI, B TOM YMC/Ie HALLMPOEKT Mo Npowms-
BOJMTENbHOCTU TPYAa, HALMPOEKT MO MeX-
[lyHapoJHOi Koonepauuu U 3KCMOpPTY, Ha-
LNPOEKT Mo ManoMy 6M3HeCy U HaLnpoekT
no Hayke. Ceiiyac B MMpe maeT yeTBepras
NPOMbILLNIEHHAs PEBOJIIOLMS, U NOBbILLEHUE
NpOU3BOAUTENBHOCTM TpyAa Ha 06pabaTbi-
BAOLWMX MNpeanpusTusax Heobxonumo ans
COXpaHeHWUs UX KOHKYpeHTocnocobHocTu. B
paMKax peanu3aluu HaUMOHaNbHOMo Npo-
€KTa Mo MOBbIWEHUID NPOU3BOAMTENBHOCTU
TpyZa B o0b6pabaTtbiBaloLlieit MpOMBbILIEH-
HOCTM pa3paboTaH KOMMIeKC Mep NMoMoLUm
MOLMOCKOBHbIM MpeanpusaTUaM B aBTOMa-
TM3aLMM UX NPOU3BOACTB, LUMbPOBM3aLUM
NPOW3BOACTBEHHbIX MPOLECCOB C LENbio
NOBbIWEHUS UX IPDEKTUBHOCTH.

- A KaKkue ecmb UHCMpYMeHMbl, C NOMOW,bIO
KOMOpbIX MOXHO 006UMbCa 3HA4YUMeNbHO20
nosbiWeHUs npou3eooumesnbHocmu mpyoa e
o6pabameiearouieli npombiwieHHocmu?

- TakMX WMHCTPYMEHTOB MOKa HEMHOro.
Mpn denepanbHOM noanep)kke NPOBOAUTCS
oby4yeHve nepcoHana C Lefblo COBEpLUEH-
CTBOBAHWS YNpaBieHWUs NPOM3BOLCTBEHHbI-

Mu npoueccamu. CylecTsyeT cneumanbHas
denepanbHag nporpamMma noaaepXKku Lumd-
pOBM3aLMM NPOLLECCOB YNpaBneHus npea-
npuatnem yepes 3aim OoHAA NOAAEPXKKU
npoMbilwneHHocTH MNpasutensctea Poccuii-
ckon Pepepaumm Ha NbFOTHLIX YCOBUSIX.
Ero patot Ha natb net Bcero nof 1 npoueHT
rofoBbIX, €C/IM UCNO/b3yeMoe MporpaMm-
Hoe obecneyeHune oTeYECTBEHHOE, UK MOL
5 npoueHTOB, €CM OHO MMNopTHoe. B Ta-
Kyl KOMMIEKCHY LUMGbPOBU3ALMIO BXOAUT
aBTOMAaTM3aLMs MPOM3BOLCTBEHHBIX MHUIA,
cbop AaHHbIX O BCEX MPOWU3BOACTBEHHbIX
npoueccax B eauHyr 6a3y JaHHbIX C 3nek-
TPOHHOM PerynMpoBKOM OTAENbHbIX 3TAMNOB
NpOV3BOACTBA HA €e OCHOBE, ONTUMM3ALMS
NpoLEeccoB MOCTaBKM CbipbS U KOMMEK-
TYOWMX, a Takke OTFpy3kM MpoAyKLUM
notpebutensim. HamMM MHMLMUMPOBaHA Npo-
rpamMma B3auMOLENCTBUS C NpPeanpusTus-
MM MO COAENCTBMIO B LUMDPOBM3ALMM NPO-
M3BOACTBEHHbIX Mpouenyp. Mbl Bbibpanu
HEeCKoNbko  06pasuoBbIX  MpesnpusTUi,
KOTOpble YXXe YCMewWwHo OCYLecTBUAN Lnd-
pOBM3aLMIO  CBOWMX  MNMPOW3BOACTBEHHbBIX
NIMHUIA. Ha nx npumepe Mbl NOMOraem me-
HeIKMEHTY NpeanpuaTus HaiuTu Haubonee
ONTUManbHbIA Cnocob nepexoga Ha uMd-
poBO€e yrnpaB/ieHWe NMPOU3BOLCTBOM. Takas
MOfepHu3aLus MNPOWU3BOACTBEHHbIX MNPO-
LleccoB npu ee MpasBWIbHOM NPOBEAEHUU



[lAeT CYLEeCTBEHHY, 4acTO MHOMOMWU-
OHHYI0, 0TAa4Yy 3a HeBOMbLIOK NPOMEXYTOK
BPEMEHW, YTO OYeHb BbIFOAHO A CaMOro
npeLnpuaTus.

- Kakoea uenv Haunpoekma no paseumuto
3Kcnopma, Kakue 3adaqu cmosm neped eamu
8 3MoM ceKmope U Kakue y 8ac ecmb Memoobi
Nno ux ycnewHoMy peweHur?

- HaunpoekT no pasBuTuUio MexayHapos-
HOW KoomepaLumm 1 3KCnopTa ToXe Npu3BaH
MOBbLICUTb IKOHOMMYECKYH 3PPEKTUBHOCTD
NpeLnpuaTUi, peannsoBaB MMELWUNCS Y
HWX 3KCMNOPTHbIN NoTeHuMan. B ero pamkax
noctasneHa amMbuuMo3Has 3ajaya - yBe-
JINYUTb 3KCMOPT B HEChIPbEBbIX OTPACiSX B
nBa pasza k 2025 rogy. Mo nuHmm Poccuin-
CKOro 3KCMOPTHOrO LEHTpa NnaHupyercs
nposeneHue 06CTOATE/bHbIX MapKeTUH-
roBbIX MCCNeaoBaHWi Ons 060CHOBAHHOM
OLEHKM MMEILLEerocs y KOHKpPETHbIX poc-
CMICKMX NpeanpusTUin 3KCMOPTHOrO Mo-
TeHuMana.

Y Hac B [0 MOCKOBbE yKe eCTb XOPOLUUi
3afien: 3a ABa NoC/efHUX roaa 3KCropT Bbl-
poc 6onee yem Ha 20 npoueHToB. [TpUHU-
MatoTCs pasfiMyHble Mepbl N0 COLEWCTBUIO
JanbHerweMy pocCTy 3KCNopTa, u4TOOLI
BbINOMHUTbL MOCTaBAeHHY [lpe3naeHTom
Poccuitickon @epepaumm 3apady. B npo-
wnom rony B MockoBckow o6nactu 3apa-
60tan ®oHA nopaepxku akcnopta. C 3Toro
rofa Mbl OKa3blBaeM MOMOLLb NOAMOCKOB-
HbIM MPEeANpPUITUSM MO UX YHACTUIO B MEX-
[lYHapOAHbIX MPOMbILWIEHHbIX BbICTaBKaX.
MnaHupyeTcs opraHn3oBaTb COAENCTBUE B
BONPOCE MeXAYHapoLHOM cepTuduKaumm
NPOAYKUMM HALWMX MNPEeanpuUsTUiA ans KX
BbIXOAA Ha BHELLUHWE PbIHKM.

- Pacckaxxume o Mmacuma6Heix uHeecmu-
UUOHHbIX NpoeKmax, Komopele 8 Hacmosujee
apems 8bl Kypupyeme.

- Y Hac Takux NpoekToB 6onbLie coTHU. Ha
3aBeplUatoLLeM 3Tane co3faHue aBTornpous-
BOLCTBA HeMeLkon ¢upmbl Mercedes. Uta-
NbsHCKas KomnaHusa Barilla HamepeHa no-
CTPOWTb CBOW 3aBOA, MHAMIACKAS KOMMNaHMS
LexFilm nnaHupyeT 3anyctutb B [MoAMOCKO-
BbE CBOE MPOM3BOACTBO YNAKOBOYHOW MNEH-
Kn. OYeHb KPYMHbIM NPOEKT 3aBoAa ABMWra-
Tenen 60bLOKM MOLHOCTM A9 TEMNJIOBO30B
M CyLOB rotoBWUTCS K 3anycky B KonomHe.
MaclwTabHbIi NpOeKT CBA3aH C pa3BUTMEM
JIMUTPOBCKOrO MONMIOHAa U CO34aHUEM Ha-
YYHO-TEXHUYECKOrO LIeHTpa Ha ero 6ase.
3aKkaHuMBaETCS  MOLEpHM3auMs  3aBofa
«Uctok» B CTynuHo. O6bEM MHBECTULMI B
3T0T NpoeKT poctur 40 munnunapros pyénen.

- Baoum BanepuaHosuy, donzoe epems 6
cmamyce nepeozo 3amecmumenss MUHUCMpPa
uHeecmuyuli u uHHosayuii Mockoeckoli 06-
Jlacmu, MUHUCMpPA 8bl Kypupoeasau 8onpoc
8/IUSHUS OUEHKU peaynupyrouje2o 6030eli-
cmeus Ha 3KOHOMUKy o6nacmu. Ymo smo 3a
npouedypa, Kakue 3a0a4u oHa pewaem?
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- OueHKa perynvpyroLwero Bo3aencTems
KaK MHCTPYMEHT 3aKOHOAATENIbHOM NpaKTK-
Ku nosiBuncs HepasHo. Ero 3apava - Bbis-
BUTb BO3MOXHbIE HEeraTuBHblE NOCNELCTBUS
ons cybbekToB npeanpuHMMATENbCKOW U
MHBECTULMOHHOM AeSTeNbHOCTU OT NPUHS-
TS HOPMATMBHbIX MPaBOBbIX aKTOB elle
Ha CcTaguun ux paspaboTtku. Jllobas HopMma,
KOTOpas MOXET MOBAWUATb Ha UHBECTULM-
OHHbIM KNMMaT U BUsHec-cpeny, BbIHOCUT-
€S Ha nybnnyHoe obcyxaeHne 3auHTepe-
COBaHHbIMM CcTOpOHamu. [lpamont aunanor
6u3HecMeHOB M paspabotumkos HIA no-
MoraeTt u3bexaTb MHOTMX HeXenaTenbHbIX
NOCNeLCTBMIA elle Ha CTaauu pa3paboTku
aKTOB, BHECTU B HWX Heobxoaumble Kop-
peKTUBbI, CAenaTb NPaBOBOE peryinpoBsa-
Hue 6onee 3 dPekTMBHBIM U Lenecoobpas-
HbIM.

- Ecmb nlu KOHKpemHbie npumepel, K020a
npouedypa oueHKu pe2ynupyiowe2o 8o3oeli-
cmeus N0380/UMA Cyw,eCmeeHHO yJy4uwiume
npuHumaemble akmol, 3ampazusaroujue cde-
Py 3KoHOMUYecKoli 0esmensHocmu?

- MNpuBeny cambivi npocTor npumep. B Mo-
CKOBCKOM 0611aCTH y Takcn 06513aTeNbHbIN LBET
- Benblit, a He KenTbli, Kak B Mockse. 310 cae-
NnaHo no npocbbe 6usHecMeHOB. benbii LBET
eCTb B N0O6OM CTaHOAPTHOW MOCTaBKe aBTo-
MaLUMH OT NPOW3BOAMTENEN, A B XKENTbINA LBET
MaLLUMHY Haf0 MepeKpallMBaTh, YTO CBA3aHO C
[LOMO/HUTENBHBIMU  PAcXofamMu. busHecMeHbl
npocunu caenatb 06s3aTeNbHbIM LIBETOM TakCH

6enblid, 4TObbl CHU3UTb CBOU U3LEPXKKM, U 0O-
NIACTHble 3aKOHOZATE/U MOLLIM UM HABCTPEYY.

- Kakoebl nepcnekmuesl pazeumus 0aHHO20
UHCMumyma e oanvHeliwem?

- Kak pa3 no atoi Teme 7 nekabps 2018
roga B Xumkax npowwen |- Bcepoccuickuii
¢opym no OPB, B pamMkax KOTOpOro y4acr-
HUKU MOAENUINUCE MHEHUEM O AasbHENLIMX
NepcnekTMBax pasBUTUS OAHHOTO MHCTUTY-
Ta. OcobbIfi aKkLEHT ceryac CTpoMTCS BOKpPYr
BceobLLero nepexofa CTpaHbl K LMPPOBOM
3KOHOMMKe. HecMoTps Ha TO, 4TO Ha Qene-
panbHOM YPOBHE TPYAATCS Haf, CO34aHWEM
€[MHOro MJaTPOPMEHHOIO peLLeHUs, NO3BO-
NSOWEro KapauHanbHbIM 06pasoM  nepe-
CTPOWTb MPOLLECC MOArOTOBKM HOPMATUBHbIX
AKTOB Ha MONHOLEHHbIN Ludposor dopmat
M MPOCTPAHCTBO, Mbl TaKXe He OTCTaeM OT
3ToM Tembl. Celtyac pellaeTcs BONpoC O Mo-
[epHu3aummn nnowanku noprana regulation.
mosreg.ru Kak eauHon nnatdopmbl A BCex
3TanoB HOPMOTBOpYecKoro npotecca B Moa-
MOCKOBbe. Hy 1, KOHEYHO, N0 YaCTV AaNbHewn-
LIMX NepCcneKkTMB pa3BUTUS C1edyeT OTMETUTD

npeacrosiLyto paboTy No NoBbILLEHUID OTBET-
CTBEHHOCTM Yy pa3paboTyMKOB, a TaKxKe YCu-
NeHno KoHTpons 3a npoeeseHveM OPB Ha
MYHULMNANBHOM YpOBHE. BTOpbIM acnekTtom
ABNSETCA 33fia4a No anpobauum B paMKax UH-
cutyta OPB npepnaraeMbix paspabotumka-
MU MEXaHW3MOB MPaBOBOMO PEryMpoBaHus
C TPYAHONPOrHO3UPYEMbIMU NOCNEACTBUSMU
UX NPUHATHS.
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Dnanor

Menawuna

«KUBBIE CUCTEMBI» —
HOBAS ’)KI113Hb BOJIOEMOB

MHorue 13 Hac C AeTCTBa MOMHAT CTUXOT-
BopeHue Cepres Muxankosa «[l1porynka»:

«Mbl npuexanu Ha peyky
BockpeceHbe nposecmu,
TonbKo 4UCMO020 Mecmeyka
Boszne peyku He Halimu!
Tam u 30ece 00 HaAc cudenu:
Pazsnekanucs, nunu-enu,
XKenu kocmep, bymazy xenu,
Hacopunu u ywnul»

ofiee NoayBeKa NPOLLIO C HANWCaHWS 3TONO LLYTOYHOrO, BPOAe Obl, CTULLKE, a npobiemMa
D 3arPA3HEHNA BOJOEMOB, HAPYLLIEHUS UX KOO MYECKOro basiadca crasia r106abHON,
AOCTUTHYB MUPOBOIO MaclliTabta. OfaHaKo BOPOTECH C HEW MOXKHO 11 A0/KHO! W B aTON cchepe

paspabaTbIBalOTCS W BHEAPSHOTCA MHHOBALIMOHHbIE pelleHrs. O6 3TOM paccka3al HalLM YuTaTesisam
Cepren Bnagmnmmposnd Kpusnugmi, pyrosoauteis OO0 «/IHHOBALUMOHHAA KOMMNaHUS « KOOI M 1

npupoaa».

B Hawe BpeMs BO BCEM MWpe B CBS3U C
BbICOKOM aHTPOMOreHHOM HarpysKom npouc-
XOLMT pe3Koe yXyAleHue COCTOSHUS Npu-
POLHbIX, B TOM YKCIE U BOAHbIX OGBLEKTOB.
Ocobo akTyanbHOM CTana 3agada OXpaHbl
oKpyXatowen cpeabl u peabunutauumn Ha-
pYyLEeHHbIX 6e34yMHOM 3KCnyaTaumen npu-
POLHbIX TEPPUTOPUIA, B TOM YMCIE BOLHBIX
U OKONTIOBOAHbIX.

Bopma - ocHoBa Bcero XuBOro Ha 3em-
ne. Mo paHHbIM OOH, k 2030 rogy nono-
BMHA HaceneHusa 3emnun BypeT cTpagaTb OT
peduumTta npecHon Boabl. Ho, HecMoTps
Ha CTOMb HEeraTMBHblE TMPOrHO3bl, Yeno-
BEK Npoposxaet cbpacbiBaTh B BOLOEMbI
NPOMbIWNEHHble U BbITOBbIE OTXOA4bl. DTU
cHpoChl fOCTUrAKOT FTMrAHTCKMX MacwTabos
W BbI3bIBAKOT 3arpsi3HEHME BOAHbIX 06bek-
TOB, B KOTOPbIX FTMOHYT XWBble OpraHuU3Mbl
U pacTeHus.

B Poccuiickont Pepepaumm NpuHAT psg,
NpaBUTENbCTBEHHBIX JOKYMEHTOB, MNOCBS-
WEHHbIX pEeLWeHUo npobnembl  3aluThI
okpyxatowern cpegbl. Tak, B 2011 ropy
6blna paspabotaHa u ytBepxaeHa [Npesu-
neHToM P® MNporpamMMa npuopuTETHBIX Ha-
NpaBfeHU pa3BUTUS HAYKK, TEXHONOTUIA U
TEXHUKWU. B 3Ty nporpamMmy Bownu, Hapsay

50

C NPOYUMMU, KTEXHONOTUN BUOUHIKEHEPUMY,
MMEIoLLME HENoCpeaCcTBEHHOE OTHOLUEHWE
K BOCCTaHOB/IEHWIO M 3aLUMTE TMPUPOAHOM
oKpyXatowen cpeapl.

MpUMEHUTENbHO K 33a4aM paLMOHab-
HOrO  MPWMPOAOMNONbL30BAHMSA  BO3HMKAA
cneumduyeckas 3KonorMyeckas nesTesb-
HOCTb, CBSI3aHHAs C PEKOHCTPYKUMEN ro-
POLCKMX, @ TaKXXe BOCCTAHOB/EHUEM MpPU-
pOAHbIX NaHawadToB, co3paHMeM 0cobo
OXPaHSIEMbIX MPUPOAHbLIX TEeppPUTOPUNA,
NAHAWAPTHbIX 3aKa3HMKOB, peKpeaLnoH-
HbIX 30H. Mpu pelweHnn 3agay paumoHab-
HOrO MpPMPOAONObL30BAHUS BO3HMKAET
HeobxoaMMocCTb B 6onee akTMBHOM BHe-
[PEHUU COBPEMEHHbIX MPUPOLOBOCCTAHO-
BUTEIbHbIX TEXHOMOMMI, K KOTOPbIM MOXHO
OTHECTU U BUOMHIKEHEPHbIE MEPONPUATUS
Nno BOCCTAHOBNEHMIO 3KOMOrMyeckoro 6a-
JlAaHCa M KayecTBa BOAbl B rOPOACKMX BO-
poemax. TakuM 06pa3oM, BO3HMKAET Knacc
GMOMHXEHEPHbIX TEXHONOMMI ANna pele-
HUWS 3afa4 3KONOrMyeckon peabunutaumm
HapyweHHbIX naHawadToB. Takoh Knacc
TEXHONOMMIM MOXXHO OTHECTM K HOBOMY Ha-
YYHO-MPUKNAZHOMY HaMNpaBiEHUIO, KOTO-
poe NosyYnno HasBaHWe «3KOJornyeckas
BUOHMKA» UNU «IKOOMOHUKA».

B pamkax peanusaumm upen, CBS3aHHbIX
C pa3BUTUEM 3IKOBMOHWKM, COTPYLHUKM
dupmMbl 000 «MHHOBALMOHHAS KOMMAHMSA
«3JKONOTUS WM MPUPOAA» 3aHMMAIOTCA pas-
paboTKOM M peanu3aumert MHHOBALMOHHbIX
OUOMHXKEHEPHBIX MPUPOAOOXPAHHBIX TEX-
HOMOMMI «NOA, KNKOY»: OT HayyHoro obo-
CHOBaHWS [0 pa3paboTKM UHXEHEPHOro
npoekTa M peanu3aumn BGUOMHXKEHEPHbIX
TEXHONOrMI Ans peabunutauum u 3alu-
Tbl HApYLUEHHbIX MPUPOAHbIX NaHAWadTOB
M BOAHbIX 06beKTOB. B HacTtosliee Bpems
komnaHuen «MK «3konorns u npupopa»
BEAYTCS NPUKNAAHbIE UCCIEL0BAHUS B paM-
Kax 3KOBMOHMKM No pa3paboTke BUOMHKe-
HepHbIX TexHonorui. Cpean HUX:

- pa3paboTka BGMOMHXEHEPHOM OYUCTKM
NMOBEPXHOCTHbIX CTOYHbIX BOJ,;

- CO34aHue TMAPO3KOCUCTEMbI AN MOA-
LepXXaHus Ka4yecTsBa BOAbl B BOJOEME;

- Buonoruyeckas pekynbTMBaLMS Hapy-
LUIEHHbIX NIAHAWAdTOB M 3a6poLleHHbIX 06-
BOJHEHHbIX Kapbepos;

- oumMcTKa aTMoCdepHOro Bo3ayxa C UC-
MoNb30BaHMEM 3eN1EHbIX HACAXKAEHWUI;

- YTUIU3aLMS MPOMBILIEHHBIX, XWBOT-
HOBOJYECKMX U DbITOBbIX OTXOLO0B C LeNbio
nofly4yeHnUs BO30OHOBMSEMbBIX MCTOYHUKOB



3Hepruu B Buae buorasa m 6uotonnmea, a
Takxxe buorymyca ans BOCCTaHOBNIEHUS NO-
[LOpPOAMS NOYBBI.

BocctaHoBneHme npupoaHbiX 06BbEKTOB C
NOMOLLbI BUOMHXEHEPHbBIX MeponpuUaTUi
Unn nepepaboTka NPOMbIWAEHHbIX U ObITO-
BbIX OTXOAOB — Mpouecc He Tonbko 6onee
3KOHOMMWYHbIN, OH SIBNSIETCS SKOJIOTMYECKH
YnCTbIM cnocoboM peabunurtaumm 3arpss-
HEHHOW NpUPOAHOM cpefabl. TakuM 06pa3om,
B paMKax Hay4yHO-NPWKIALHOr0 Hamnpasne-
HUS 3KOOMOHMKA PopMuMpyeTCsa Knacc apy-
XECTBEHHbIX npupoae  BUOMHXKEHEPHBIX
TEXHONOTMIA, CMNOCOOHBIX 06ecneyYnTb 3KOo-
NOrMYeckylo peabwunuTaumio  NpUPOAHBIX
06beKToB.

CoTpyoHUKaMM Hawen dUpMbl B pamKax
Hayku 3KOOMOHMKA NpennoxeH KOMMIeKC
BMOMHXKEHEPHBbIX TeXHONMorMn «Kueas cu-
cTeMa» gfig 3KONornyeckon peabunutaumm
3arpsA3HEHHbIX BOJOEMOB. DTOT paspabo-
TaHHbIA HaMW OMOMHXKEHEPHbIA KOMMAEKC
cnocobcTByeT €o3haHWio B BOAOEMEe npu-

POLHOM rMAPO3KOCUCTEMBI, B KOTOPOM (op-
MWPYHKOTCS MEXaHWU3Mbl CAMOOUMLLEHMS, CMO-
COBCTBYHOLLME YYYLLEHUIO KayecTBa BOZb.
MpoLeccbl CaMOOUMLLEHUS MPOUCXOANAT NpU
HenocpenCcTBEHHOM  y4acTuM rMAPOBUOH-
TOB: GUTO— U 300MNAHKTOHA, pacTeHUI-Ma-
KpopuToB, 6EeCno3BOHOYHbIX, MOJHOCKOB,
nxtnodayHol. Bce nepeuncneHHble ruppo-
OMOHTbI ABNAKOTCA NPeKpacHbIMU punbTpa-
TOpaMmu, 4To cneayeT U3 GyHAAMEHTaNIbHOMO
Tpyna poccuickoro yyénoro C.A. OcTpo-
YMOBA, HanucasLwero: «PuUabTpbl BKKOYaOT
B cebs cnepyrowmne GyHKLMOHaNbHbIE GUb-
TpyloLme cucTeMbl: a) COBOKYNHOCTb Hecno-
3BOHOYHbIX MAPOBMOHTOB-PUILTPATOPOB;
6) MakpobUTbI, KOTOPbIE 3a4ePXKMBAIOT HaCTb
6MOreHOB M 3arps3HSAOWMX BELLECTB, MO-
CTYNAKLWMX B IKOCUCTEMY C MNpUNerawLLen
TeppuTopuu; B) 6EHTOC, 3a8epXXMBAOLNIA U
NOrnoLwamLLMin 4YacTb OMOreHoB M Monso-
TaHTOB, MUTPUPYIOLLMX HA rPpaHuULLEe pa3gena
BOJA—[0HHbIE OCAZKM; ) MUKPOOPraHU3Mbl,
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Cxema BofosabopHoro ysna

Ty 1.0 <l al
B T —— Awh e \ _-Tloava soas

Sy ,\-Cyrnuuo

Hacoc

Konogeu

.BopoHachilweHHLIA
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cop6upoBaHHble HA B3BELLEHHbIX YacTULAX,
nepemMeLlaloLLmMXCs OTHOCUTENbHO BOAHOW
Maccbl BCNEACTBME TPAaBUTALMOHHOMO Oce-
[laHWUS YacTuL, MNoA AeWCTBMEM CUN Tsxe-
CTW... U3BNEKAIOT W3 BOAbl PAaCTBOPEHHbIE
OpraHuyeckue BeLecTsa v BuoreHbl».
bnoku komnnekcHol 6uouHmeHepHoUl cu-
CcmeMbl 8bINOJIHAIOM Cedyrowue QyHKuUU:

3; i ‘7 e i
MMapoboTaHnyeckas nnowaaka

- luppoboTaHnyeckas nnaowanka — men-
KOBOAHAs 30Ha BOAOEMA, 3aCaXeHHas
OKONOBOAHbIMU  PACTEHUSMU, CIYXUT ANs
OYMCTKM NOBEPXHOCTHbIX CTOKOB, NOMasato-
LLMX B BOJOEM.

- [naBatowWwmii OCTPOB, 3aCaXeHHbI BO-
[LHbIMU PacTEHUAMM, — aUPOM, XBOLLOM, Ka-
NY>XHULEN, MCNONb3yeTcs ANS ynyylleHus
KayecTBa MOBEPXHOCTHbIX CN0EB BOAbl C
NMOMOLLbI OPraHn3MOoB-(UABTPATOPOB, XM-
BYLUMX B KOPHAX PACTEHUM.

- 3acenéHHble B BOAOEM IMAPOBUOHTDLI —
300— U (QUTOMIAHKTOH, MOJINOCKM, Pbibbl,
BOAOPOC/N — CNOCOBCTBYOT CO34AHUIO TU-
LpO3KocucTeMbl, BMOTa KOTOPOM aKTUBHO
unbTpyeT BOAY, OYMLLAn €€ OT 3arpsasHe-
HUMA.

- Kpome Toro, ans ynydweHus kavectsa
BOAbl MCNONb3YKTCA MOABOAHbIE PUDDI
- OpraHM30BaHHble Ha AHe BOAOEMA Ka-
MEHHbIE HaCbiMM M3 KPYMHbIX BaJYHOB,
3acensiemMble JOHHBIMW OpraHnM3Mamu: Mon-

JIIOCKaMM, JOHHbIMK pbibamu, BoJopocns-
MW, KOTOPble OYMLLAOT LOHHbIE OT/IOXKEHUS
OT 3arpsi3HEHUMN.

- Bopno3abopHbiii y3en cnyxut gna noa-
NUTKM BOLJOEMA MPUPOLHOM BOAOMN M obe-
CneynBaeT JOMNONHUTENIbHOE NOCTYMN/IEHNE B
BOA0EM Kncnopoga.

- Wcnonb3yemble B cucteme Heperosa-
LWMTHbIE COOPYXXEHUS MpeacTaBnstoT cobou
cneumanbHo nopobpaHHble 3enéHble Haca-
XOEHUS, TaK Ha3biBaeMble «BUOMHXKeHep-
Hble 3aLLMTHbIE MONOChI», CyXalue ans
npenoTBpaLLeHns 3PO3MOHHBIX NMPOLLECCOB
B Mepu1op, NOBbILWEHWS YPOBHS BOAbl B BOLO-
éMe 1 Npu NOBEpPXHOCTHOM CTOKe, a Takxe
OT 3auNieHns BogHOro obbekTa.

JKObMOHMKA - 3TO, 6Ee3yCnoBHO, Hayka
6ynyLiero, 1 HaM celyac, BO3MOXHO, Aaxe
TPYAHO MPEeACTaBUTb, KAKYK KOJIOCCANbHYIO
posib OHa MOXET Cbirpath B Byayuiem nna-
HeTbl M YenoBeyecTBa. M Mbl pagpl, 4To Hawa
KOMMaHWs MOXET BJIOXKUTb B €€ pa3Butne U
CBOK CKpOMHYt0 nenty!

BuounHeHepHoe ¥
GeperosawTHoe
COoOpyXeHue

AEPEBbA

FABMOHHbIE
COOPYKEHMA

Modzomosuna EneHa AnekcaHoposa

KPATKAS UHOOPMALIUA 0 COTPYAHUKAX OUPMbI

Cotpyanuku 000 «MK «Ixonorus 1 npupozay 3aHuMaloTcs
Pa3paboTKOM OMOMHKEHEPHBIX WHHOBALMOHHbIX TEXHOMOTHiA
NS Pellenvs 338ay KONOUYeCKoi peabunuTaLmu BOBHBIX
00bEKTOB ¥ PeKyNbTMBALMM 3arPS3HEHHbIX MPUPOAHBIX NaHL-
wadroB. KpoMe T0ro, BeayT HayuHyto pabory, ny6auKyloT CTatbit
B Hay4HbIX XypHanax. COTpyIHUKaMU GMpMbl ONYBAMKOBaHO
6onee 50 HayuHbix CTaTeit, NOCBALEHHbIX BONPOCAM 3KOAO-
TMYECKO peabunmuTaLIMy 3arps3HEHHBIX BOJOEMOB, CO3AaHUIO
NPUPOHOM  TMIPO3KOCHCTEMI  BOJOEM, (OPMUPOBaHUI
MeXaHU3MOB CAMOQUMLLIEHUS LN YNyLLIEHNS KauecTBa BOAb.

PykosouTens komnaHuu Cepreii Bnagumuposuy Kpuguu-
Kuit - BbINYCKHUK reorpaduyeckoro Gakynstera MY um. MB.
JIoMOHOCOBA, TMAPO3KONOT, KaHAWAAT reorpaduyeckux Hayk.

Bepywme cotpyanmkm:

Mpuna OnerosHa flkyboBcas - BbinyckHULA buonoruye-
ckoro akynbrera MY um. M.B. JlomonocoBa, Gvonor, kaHanaar
bronoruueckmx Hayk.

Onbra AnekcanpposHa QefoT0Ba - FAPOTEXHHK, OKOHUM-
112 acnupanTypy MocKoBCKOrO rocyapCTBEHHOTO YHUBEPCHTE-
Ta NpUPO006YCTpOiCTBa.

Ha dvpme Takke paboTaloT MHKEHepbl M TEXHOMOM, npe-
TBOPSIOLME B XM3Hb Pa3pabOTaHHble yEHbIMU OHOMHKeHep-
Hble TEXHONOTMM MPH PellieHuy 333y 3KOMOMMYECKoil peabu-
JTaLMM BOAHbIX 00bekToB Mocksbl, MoCKOBCKO# obnacty, a
TaKe PasnuyHbIX PeroHos Poccu.
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OEPMEPCTBO -
ITO ObPAS3 JKH3HHU

OC/1€ 3aTHKHOIro neproaa NoTpedsIeHus NoKynaTensaMm

«AONTOUMPAOLLIMX» MPOAYKTOB, K AOAAM MOCTENEHHO

MPULLIIO OCO3HAHUE VX eC/IN He BPEaa, TO YK BO BCIKOM
C/yHae HeMoOIE3HOCTU. KTO-TO Tenepb TLaTeTbHbIM 06pPa3oMm
n3ydaeT AaHHble C 3TUKETOK, KTO-TO B CPOYHOM MOPS/AKE MLLET
(M HAXOAMT) «CBOEro» MPOAABLIA, KOTOPbLIN «MPOCUMHANU3MPYET»
NO—APY>KECKW, CTOUT BpaTb O4epeHyto MOMOYHYIO HOBUHKY WA
HeT. A KTO-TO WOET Ha paanKasibHble Mepbl 1 CaM... CTaHOBUTCS
(hepMepPOM, UTODbI 1 CaAMOMY, U BCEW CBOEN CeMbe YNOoTPebIaTh B
MULLY MCKTIOYNTENbHO HaTypasibHble MPOAYKTbI.

Y UpuHbl 1 Muxanna uctopmus Havanacb
MMEHHO TaK: C MOSBNEHUEM B CEMbE AeTei
Cynpyrv peLimnu 3aBectu Kosy, 4tobbl Ma-
NibIlWK MoK 6e36093HEHHO MUTb UCKYU-
TEeNbHO NoJe3HOe HaTypanbHOe MOOKO. Hy,
a fanblue...

- A danbwe scned 3a nepsoli K030l nosisu-
14Cb U NMuya - Hecywku u bpolinepsl, 4mo-
6b1 U MACO y HAcC bbl10 c80€, — ToBOPUT UpuHa.
- CHayana pabomanu UCKIIOYUMENbHO 015
cebs, N0OMOoM € 3aKa3amu «NOOMSHYUCb» Opy-
3b5 U 3HAKOMbIE, NPULLIOCL HAM PACLIUPSMb-
cs, mem 6osee Yymo Koeda-mo Mou npeoku
yX¥e 30HUMA/IUCL HUBOMHOB00CMBOM -
HaM He CmpawHo 6bl10 8853bI186AMbCA 8 MA-
Koe Henpocmoe 0eno.

CkasaTb, Y4TO BCE Cpa3y MOAY4MNIOCh, a
npobnembl obownun Monopoe Gepmepckoe
X035MCTBO CTOPOHOM, KOHEYHO, Henb3s.
Cnyyanucb MOMEHTbI, KOr4a XOTenocb BCe
6poCnTb, HO NOTOM CTpeM/IeHUe K nobepne
6pano Bepx, u Cynpyru CTUCHyB 3ybbl npo-
[LO/Kanu ynopHo pa3suBaTth ntobrumoe aeno.

fof 33 rofoM OHO POC/IO U LIMPUNOCH.
B 2016 rogy agMuHMCTpauma Toraa ewe
MUcTpuHckoro paiioHa cpana depmepam B
apeHay Y4acToK 3eMSiM CerbX03Ha3Haye-
HMS niowanblo 8 rektapos. 3a 3T0 BpeMms
MorosioBbe MEJIKOFro poraToro CKoTa yBe-
nanumnocb go 115, a ntmy, — go 2,5 Tbicau.
Pacwupunace M nuHerka npoaykumu, 3a
KOTOpOW Xenatluue YyTb M He B oYepenb
BbICTPaUBAIOTCS.

PasBuBas xo3sncTeo - pocm camu. Upwm-
Ha nonyyuna BTOpoe Bbiclee 06pa3oBaHue
M CTana BEeTEPMHAPOM — B3bICKATENbHbIM
M CTPOTMM MO OTHOLLEHUWIO Mpexae BCero K
cebe camoi. YTtobbl nonyyaTb OT CBOMX Nu-
TOMLLEB MOJIOKO BbICLIEr0 Ka4eCTBa, OHa TLa-
TeNbHO CIeMT 38 BCEMU HI0aHCaMKU KopMmrie-
HWS, BbINaca, NpopunakTMYecKne NpUBMUBKU
NpOBOAMT CTPOro MO KaneHaapr, Hanaguna



4eTKoe B3aMMOAEWNCTBME C rOCYAAPCTBEHHbI-
MU BETEPUHAPHBLIMU CTPYKTYpaMMU.

Ee cynpyr Muxaun oTBevaeT 3a TexHUYe-
CKYH CTOPOHY XO35IMCTBA.

Tak yX noBenock, YTO B KOHUe Aekabps -
Hayane SHBaps MPUHATO NMOABOAMUTL HeKue
utorn. Kakum ctan ans pepmepos yweawmi
2018-# ron? Bce nu uenu AOCTUTHYTLI, BCE
NV 334a4M peLleHbl?

- 3a0a4 MHo20, — oTBe4aeT MpuHa, - u pe-
wums Ux 8ce He803MoxHo. Ho 8 mo e spems
Mbl MH02020 006UIUCL. Y HAC y8enuyunoCs No-
20/108b€ MOJI0YHO20 MAJI020 PO2AMO20 CKOMa
8 passl, U sce 6nazodaps cO6CMBEHHbIM YCu-
UM MEMOOOM 8bI6PAKOBKU U CKpeWUus8aHus.
llpu 3mom mel ydensnu eHUMAHUE HE MOoJlb-
KO HQ yse/uyeHue cKomd, HO U Ha ysenude-
Hue y0oes ¢ NOMOWbI0 KaK pa3 npasuibHO20
CKpeuwusaHusi Ko3oyek pasHelx nopod. Ha
OQHHbIU MOMEHM Y HAC NPOUEHMHbIE KO30YKU
50-70% (npu ckpewusaHuu aHzaoHybulickol
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nopooe! ¢ 3aaHeHcKol unu anenulickoli nopo-
0ol noay4aomcs NPoueHMmMHble Ko3bl, 0ar0-
wue xopowudli yood, a MOJIOKO omau4aemcs
8E/IUKOIENHBIM C/IUBOYHBIM BKYCOM). Kpome
mozo, Mbl npusesiu UHKybayuoHHoe Aliuyo
mpex omau4HslX Nopo0 2ycell — aHOany3cKod,
KpynHoU cepoli U UmanesHCKoU, U3 Komopebix
Mbl yoHe cpopmMuposanu podumesbckoe cmaoo.

Mbl yBENUYMUAM NOrON0BbE NEepenesios U
pa3paboTany CBOK METOAMKY KOPMEHWS
ux gns 6ecnepeboMHOrO NONYyYEHUS OT HUX
aniua. Ha paHHbIi MOMEHT Kpome nosnyye-
HUS qiiLa OT nepenenos, KOTOpOe Mbl pea-
NU3YeM MO0 LLEHAM HUXeE, YEM B CETEBbIX Ma-
rasuHax, eweé noayyaem oT HUX MSCO.

Hy u, HakoHeL, onpeaenunu pns cebs, ka-
Kue 03uMble CesTb A/ Ty4Yllero oTKopMa u
Bbinaca noronosbs MPC (Manoro poratoro
CKOTa — MPWUM.aBT.).

EctectBeHHO, 6e3 cTabunbHOM KOPMOBOM
6a3bl TPyAHO 6b10 BGbl TOBOPUTH O KAKMX—
TO AOCTUXEHUSAX B XXMBOTHOBOACTBE. A 4TO-
6bl 3aroTaBnMBaTh KOPMA Ka4YeCTBEHHO M
BMPOK, HY>KHA TEXHMKA.

- Kozda-mo Mbl 3a ceoli cyem Kynuau
mpakmop, menepb noOoOW/I0 8pemMsi npuobpe-
CmMu 4mo—-mo noconudHee, HANPUMEP, MeXHU-
Ky C HaBeCHbIM 060py008aHUEM, — PacCyXaaeT
UpuHa. - K momy xe ecmsb menaHue obopy-
008ameb CblposapHw. XKanb moseKo, 4mo ece
3mo npudemcs npuobpemams onsiMs Ha caou
cpedcmea. [eno 8 mom, ymo Mbl HE CMO2/1U
noay4ums 2paHmossie cpedcmsd, Komopsie
2ocydapcmeo ebidenisem 8 noMouwb gepmep-
CKUM Xxo035licmeam, a aMecmo domayuti umeem
nossiweHUe mapugos Ha 31EKMPO3HEP2ULO...
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Y10 ¥ roBoputb — yCnoBus Ana paboTbl
HenpocTble, K TOMY e M pOCCUiiCcKoe 3a-
KOHOZATENbCTBO BHOCUT CBOM KOPPEKTUBBI.
He Tak gaBHO 6bln NPUHAT 3aKOH, COMMACHO

YINHHKA e
"A XA PO

KOTOPOMY Ha 3eMNSX CenbX03Ha3HaYyeHus
3anpeLeHo BO3BOAMTb KanuTasbHble CTPO-
€HUS, NPUCBaMBATb MM afpec v NpoBOAUTb
ras. M ata npobnema — obwas ons MHOrMX
depmepos MogmockoBbs. MpuHe M Muxam-
Ny noBe3no - ot paboTbl 40 AOMA OHU MOTYT
[ob6patbcst 32 20 MMHYT, TOrga Kak apyrue
dbepmepckne Xo0341MCTBA yAaneHbl Ha He-
CKOMbKO JeCATKOB KMNOMETPOB.

Ho HecMoTps Ha TpyoHOCTM, Cynpyru He
nepecrTalwT MNpPaKTUYECKU  KPYIIOCYTOYHO
TPYAUTLCS W... MEYTATb.

- [ogopsam, ymo ¢epmep - 3mo He npo-
eccus, a cMbiCn U 06pa3 HU3HU, — TOBOPUT
UpuHa. = 4 ¢ 3mumM nosHOCMbH CO2/1ACHa.
HyxHo ntobume npocbinamecs ¢ nepesiMu
JIy4amu COMHYA U JIOKUMbCS CNAMb 3GMEMHO.
HyxHO noHUMAMb, 4Mo 8¢5 MB0S HU3Hb NOJ-
HOCMbI NOOYUHEHA pacnopsioky Ha gpepme. N
Kak 6bl mol cebs He 4yscmeosasn, mel 00IHEH
8cmame U 8bINOHUMb €800 pabomy. Xu-
80MHbIM 8€0b He 00BACHUWb, NOYEMY UX MAaK
N030HO HAKOPMUAU uau nodounu... Hy u nmoc
KO 8CeMy, 1 NOCMOSIHHO y4yCb — U HA NpakK-
muke, u 8 meopuu. K npumepy, 8 Hacmosujee
8pemsi Npoxoxy OUCMAHUUOHHOe o06y4eHue
Nno HanpasaeHur MOI0YHO20 K030800Ccmed, 8
naaHax y Hac npuobpecmu cmado Ko3 Msc-
Holi nopodsl, bypckod, K npumepy. A ewje Mbl
nocmpounu Hacmosiuwyto 606wy pyccKyro
neysb 0718 8ebine4ku xneba u meneps nNpoby-
eM cebsi 8 3MOM HOBOM NoKa desne, 0ceausas
pasHele peyenmsl HA 30K8ACKe. YaepeHa, y Hac
8ce nosyqumcs.

B Mapus bawkuposa




Menmnan.

>KUTH IIOJIHOU

KHUSHBIO

xoaaulee g [ pynny « 1POJO» AO «MacokoMbmHaT
KAMHCKMIAY — Npeanpratme, XOpoLo U3eseCcTHOe B MOCKee
1 MOCKOBCKOW 06/1aCTU. A B POAHOM KNTMHY ero 3HaeT

NPOCTO KaxkAbI. [1oNynapHOCTL 3Ta 3apaboTaHa AeCaTueTUaMy,
3a KOTOpbIe «KNTMHCKMM» CTasl Y MHOTUX aCCOLIMMPOBATHCS CO
3HAKOMbIM C [1IETCTBa BKYCOM COCUCOK 11 KOIDAChI U He MeHee
NOCTOAHHbIM Ka4ecTBOM. [lnpextop AO «MacokomMouHaT
KnnHckminy CeeTnaHa PbikoBa yyke MHOTO J1eT PYKOBOAUT
npeanpuaTrem. OHa yoerkaeHa, 4to tobas KpynHas KoMnaHms
CTaHOBWTCS HE MPOCTO MNPOM3BOAMTENEM MPOAYKLIMK, HO 1M YaCTbIO
HKN3HWM TOPOAA, 1€ OHa pacrofioyxkeHa. 11 B 3TOM BaXKHO BCE: He
TONTBKO OTBETCTBEHHOE OTHOLLIEHWE K MPOU3BOACTBY, KOHTPOTb €0 KAYEeCTBA, HO U HE MeHee YeCTHOe
OTHOLLIEHWE K COTRYAHWKAM, & TaKKe 3aMHTePeCcOBaHHOCTL B YKU3HW pOaHOro ropoaa. Ot 3ToMm, a
TarkKe O TOM, KaK POCCUNCKME MPOV3BOANTEN YYBCTBYIOT Ce0s1 CerOaHS, KakMe NepCcrneKTBbl BUOAT
M Ha YTO PacCUUThIBAIOT B bivbkaniuem byayliiem, CeeTnaHa PbixkoBa pacckasasa «busHec—[nanor

- Bceobujas msea k 30oposomy obpasy
JKU3HU UJIU CHUXEHUe 00x0008 Hace/leHUs
KaK-mo cKasanucb Ha ob6veMe nompebneHus
KonbacHbix usdenuii?

- Mbl perynspHo npoBoAMM McCieno-
BaHWS KOHBIOHKTYpbl pblHKA W Mpeano-
yTeHun notpebutenei. OHM NOKa3biBaOT,
yto B 2016 rony notpebneHne KonbacHbIX
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u3genuMin NencTBUTeNbHO CHM3MNOCb. Ho
yxe B 2017-M OHO ONATb HA4aNo NOHEM-
HOry pactu. «MscokoMbuHat KnuHCKuin»
B LLe/IOM 3TOr0 NajeHus Cnpoca Aaxe He
3aMeTun. Mbl Mpou3BOAMM MpPOAYKLMIO
BbICOKOrO LLEHOBOIO CErMeHTa, MpoAaxu
ocywecrtenawotcs B MockBe u CaHkr-lle-
Tepbypre. OCHOBHOW Hal NpOAYKT — 3TO

COCUCKWN. HaceneHue ux ecT U yTpoMm, 1 Ha
oben, M BeyepoM. ITO NpoAyKT 6biCTpo-
ro NUTaHWs, KOTOPbIA MOMOraeT 3aHATbIM
NOASM 3KOHOMUTb BpEMS Ha Npurotosne-
Hue 6ato4. Y Hac yxe faBHO YCTOSABLLAACS
ayauTopus, KoTopas BbibMpaeT Hally npo-
LYKUMIO, TaK KaK yBEpeHa B KayecTBe U
[OBOJIbHA BKYCOM.



- Bel 2080pume, ymo evinyckaeme Hede-
wesyro npodyKuuro, eawa yesneeas ayoumo-
pus - obecne4yeHHbie 1oou?

- 8 6bl TaK He ckazana. Hawwu notpebu-
Tenu — 370 NK0AM, KOTOPbIM BaXHO KayecTBo
npoayKkuuu. Mbl npoBoAuAK OnNpockl NnoTpe-
6utenen, u MHOrMe NEHCUOHEPDI, TAM C He
CaMbIMU BbICOKMMU LOXOAAMM, YTBEPXKIAANM,
YTO MOKYMalT npoayKum «KnuHckoro,
YTO MPeLnoYMTaAIOT KYMUTb HEMHOro, 3Has,
4TO 3TO TOYHO ByAeT BKYCHO.

- A Kak ebl y6exdaeme nokynameneii Ky-
numMb NOAIKUO 8aWIUX COCUCOK, A He KuJo-
2pamm oewesbix?

- Jllopn onupatTcs Ha COBCTBEHHDIN
MONOXWUTENbHbIA OMbIT U HA OT3bIBbl CBOMX
3HaKOMbIX. B MarasnHax cefyac oyeHb Lun-
POKMI BbIOOp Kak AelleBblX, TaK U AOPOrnxX
KonbacHbix usgenunin. I paneko He Bcerga
BbICOKas LeHa — 3anor kayecrsa. [lo3To-
MY NOTPeBUTENU BbICOKO LEHAT HaAEXHbIX
npoussoauTenen. Ha Hawem npegnpusatum
NpPOAYKUMS MPOXOAUT CTPOTUA  KOHTPOSb
Ha Bcex 3Tanax — OT MOMEHTa MocTynJe-
HUS CbipbsS HA NpeanpusTMe W Janee no
BCEl LLenoYKe TEXHOMOMMYECKoro npowecca.
[laxxe BO BpemMeHa 3KOHOMMYECKUX KPU3U-
COB Mbl HEe MEHSIEM peLenTypy, TILaTeNbHO
NpPOBEPSEM KA4eCTBO BCEX WMHIPEAMEHTOB,
MO3TOMY HalMW NpPOAYKTbl rapaHTUPOBaHHO
6e30MacHbl, @ UX BKYC HE MeHseTcs necs-
Tinetnamu. C HOBbIMM BKYCAaMM Y HAC Bbl-
MYCKAKTCS HOBUHKM aCCOPTMMEHTA — 3TO
TakXe NMpOUCXOAWT perynspHo. Tak 4To No-
OUTENN KHOBEHLKOrO» BCErAa HanmoyT ans
cebs nopxopawme ToBapHble NO3uUMKM. A
Te, KOMY BaXKHO MOCTOSIHCTBO BKYCa, MPOCTO
MOKYNaloT MpWBbIYHbIE MPOAYKTbI. TaK 4To,
no mMoeMy rnybokoMy ybexaeHuto, UMEHHO
CTabuNbHOCTb KayecTBa M BKyCa AAET HaM
BO3MOXHOCTb MMETb CBOK IOS/IbHYIO ayau-
TOPUIO, KOTOPasi He U3MEHsSEeT HaM Jaxe B
CNOXHbIE BpEMEHA.

- Ho paccyumeieams monbKo Ha «capa-
¢anHoe paduox, HasepHoe, onpoMem4ueo?

- KoHeuHo, 4To6bl MpuBAEYb HOBOMO MO-
KynaTens, Haflo B NepByto o4epenb NoayyuTh
ero posepue. HUKTO He OTMeHsN TPaaMULMOH-
HOro MeTofa — peknambl, TPAAWULMOHHOW U
UMUOXKEBON. Mbl HE TPAHCIMPYEM B peknaMe,
YTO MOKYMKa Hallei NPoAyKLMM SKOHOMUYe-
CKM BbIFOZHA, YTO «AELIEBNE He HaihgeTes.
Mbl pacckasbiBaeM, YTO MpencTaBaseT co-
60 Haw 6peHs «KNMHCKMI», pacckasblBa-
eM 0 NKAsX, KOTopble paboTaloT Ha HaleM
npeanpustin. M rasHoe, Mbl BCeraa nuiuem
npaBAy Ha ynakoeke. YuTaiTe COCTaB Ha 3TU-
KeTKe U NMpUHKUMaiTe peLleHne 0 NMoKyrKe.

Kpome Toro, 6onbluyto ponb B paclumpe-
HUWM NOSNIBHOW ayAMTOPUM UrPaIOT aKLMK B
TOProBbIX TOYKax. LleHoBble aKuuM — cKua-
KM Ha NpoAyKLMI0, NO3BOASKOT TeM, KTO A0
CUX NOP CYMTAN HaLLY NPOAYKLMIO CIIULLKOM
[LLOpOroK, peLumnTbca Ha MoKynky. M yxe ka-
4eCcTBO M BKYC JOMKHbI fanee cAenaTtb CBoe
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[leNno: KakK s y)ke roBopuna, CerofHs MHorue
COMNacHbl CHU3UTb 06bEM 3aKyMNKW B CTOPO-
Hy KayecTBa. [leryctaumm B MarasmHax Tak-
e BecbMa 3pdekTuBHbI. MNonpoboBaB HO-
BbI o cebs nMpoayKT, nokynatenb TyT Xe
MOXET NPUHSATb peLLeHME O NOKYMKe.

- lleeycmauuu, ckudku - Ymo ewe mMoxem
uszobpecmu npouseooumenv 0N npueseye-
HuS HoebIX NnoKynamenelii?

- Ceiyac Mbl pa3BMBaeM TakoW MpPOEKT,
Kak Hape3ka - Hape3aHHble Konbacbl
MSICHble envKaTtecbl B Menkow dacoBke —
no 100-150 rpamM. 310 paet nokynartento
BO3MOXHOCTb NprMobpecTn NpoayKT Heb6osb-
woro obvema M nonpobosatb. U ecim no-
HPaBUTCS, TO OH MOXET MOTOM KynuTb Unu
ONATb TaKYH e HAPEe3KY MU YKe B YNaKOoB-
ke 6onbluiero obbema.

- KoHKypeHuus Ha pelHKe Msconepepa-
6omku Hapacmaem. Ymo Hado npeodnpu-
HSIMb, YMOGBLI COXPAHUMb C8OUX NOKyname-
el u npueneyb Ho8bIX?

- KOHKypeHUMs OYeHb BbiCOKa. MHorue
nokynaTenu yxe Bblbpanu cBOero Npous3Bso-
nutens. B nepsyto oyepenb, Hafo noaaep-
XWMBATb KavyecTBo, 4ToObl NoTpebutens OT
Teb6s He ywen. Jltobor cboi B kKayecTBe MO-
eT pa3o4yapoBaTb CBOero notpebutens. A
pa3 nocesiB COMHEHUS, MOXHO MOTOM OY€Hb
[LONIr0 BOCCTaHaBAMBATb JOBEpUe NoTpedu-
Tenen. Ml BaXXHO MOCTOSIHHO HAMOMMHATL O
cebe - B MeauMa, Ha PasfiMyHbIX Meponpu-
ATUAX. 3a8BNSTb, YTO Mbl AKTUBHbI, 4TO NPU-
CYTCTBYEM Ha pbIHKE.

OTBETCTBEHHOCTb
NMPOU3BOAUTENA

- Bbl ucnone3yeme pocculickoe coipbe?

- OCHOBHOE Cbipbe A1 HALLero Npoun3BoA-

CTBa — 3TO CBMHWHA, B MEHbLLEN CTENEHM ro-
BaaMHA. CBUHUHY Mbl UCMONb3YEM LENIMKOM
poccuickyto, ee B Poccum nponssogmTcs Ao-
CTaTO4YHO. A BOT C rOBSIAMHOM CUTYaLMK MHAS,
BHYTPEHHEee NpOM3BOACTBO roOpasfio MeHblue
noTpebneHuns. ITOT BUL CbIpbsi Mbl TaKXe CTa-
paeMcs NoKynaTtb Ha BHYTPEHHEM PbIHKE, HO
yacTb obbeMa NpPUXOAMTCS UMMOPTUPOBATb
u3 cTpaH JlatTnHckon AMepumKu.

- Bbi KoHmponupyeme Kayecmeo Cbipbs.
A Kak ebl 8bibupaeme, ¢ KeM 3aK/1104aMb KOH-
mpakmesi 0 nocmaskax?

- B nepByto o4yepesb, Mbl COTPYLHUYAEM
C KPYMHbIMU POCCUIACKMMM MOCTABLUMKAMM.
A B TaKkuMx KOMMAHMUAX TaK Xe, KaK U y Hac,
BHeOpEeHa CUCTeMa KOHTPONsS KayecTBa.
Ecnm oHa paboTaeT, TO NpoAYKT BbiNyCKaeT-
€S CTaHAAPTHBbIW, HYXKHOTO Ka4yecTBa.

- Bbi KOHmMponupyeme Kayecmeo Cbipbs,
Kayecmeo npodykKuuu npu npoussodcmee.
A danvuwe? Omeeyaem nu npoussooumens 3a
Kayecmeo npodyKuuu 6 mopzosbix cemsx?

Bedb 8bl He mMoxeme 2apaHmuposame npa-
8UJ/IbHbIE YC/108US XPAHEHUS NOC/Ie Mo20, KaK
moeap nNoKuHya1 MsiCOKoMGuHam.

- MNpousBoauTenb HeceT OTBETCTBEHHOCTb
3a NPOAYKUMIO [0 UCTEYEHUS CPOKA FOAHO-
CTU.Y OCHOBHOM MaCChbl HaLen NPOAYKLMN —
BapeHbIX Konbac 1 COCUCOK — 3TOT CPOK CO-
crasnset 20-30 cyToK. ITO He TaK YX U MHO-
ro, HO BaXKHO €e MpPaBUNIbHO XPaHWTb. Mbl
CUCTEMHO MOHWUTOPUM CaHUTApHbIE YCII0BUS
U TeMnepaTypHble PeXuMbl B KPYMHENLIMUX
TOProBbIX CETAX, C KOTOPbIMU COTPYLHUYAEM.
Ecnu xe HaxoauMM Kakue-To U3MeHeHus B
NpoAyKTe, TO BO3BPALLAEM €ro Ha Npeanpu-
atne. Ho ceivac denepanbHble CeTM BeCb-
Ma XeCTko CneasT 3a CBOMMMW TOProBbIMU
TOYKaMu, 3a cobnoaeHnemM B He06X0ANMbIX
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YCI0BWIA XpPaHEHUSt CKOPOMOPTALLENCS Npo-
aykumn. OueHb pagyer, 4To cenvac ciydyaes
HapylWweHWn CO CTOPOHbl TOProBbIX CeTel
CTaHOBMTCS BCE MEHBbLLE, U CUTYaLMiA, Koraa
Mbl BbIHYXA€Hbl 0DOPMNATL BO3BPAT TOBapa
No BMHE PO3HMULbI, CTAHOBUTCS BCE MEHbLLE
U MeHbLLE.

- Ho kpome mopezosbix cemelii pabomaem
He euje 8e/lUKOe MHOMECMBO HecemesbiX
Ma2a3uHos, Hebo/IbWIUX MOpP208bIX MOYeK.
Kak e HUx omcaexweame yc/108us XpaHeHus?

- [la, K coxaneHutio, 370 AenaTb NPOU3BO-
LMTEN0 NPOAYKLMM BECbMA 3aTPYAHUTENBHO
- NPaKTM4YeCKn HEBO3MOXHO. M03TOMY C He-
60N1bWMMKN HeCceTEBBIMU MarasuHaMm Mbl CO-
TPYLHUYAEM TONIbKO Yepes AUCTPUOLIOTOPOB.
MMeHHO Ha nocpeaHUKax NexUT OTBETCTBEH-
HOCTb M KOHTPO/b Haf, YCII0BUSMU XPaHEHMUS.

- Pumm »wu3Hu yckopsiemcs. Mo nozuke,
uHmepec K nonygabpukamam u 20moeoii npo-
OdyKuuu 00/IKEH 8blpacmul...

- OTHOLLEHME K 3TUM KaTeropusaMm npoayk-
UMK, AencTBUTENBbHO, MEHAETcA. B coBeTckme
BpeMeHa Obl1 TOTaNbHbIM AeduunT, NOTOM
LIONMUiA «NEPeXoHbli» Nepuos B S3KOHOMU-
Ke, U Konbackl, Aaxe camble MNpocTble, BOC-
NPUHUMANUCh Kak HaCcTosLLMe AenuKaTechl.
Ho 3a nocnegHue 20 neT, MOXHO CKas3aTb,
HalWM NoaM Haenucb. PbiHOK HanonHuncs
NpoAyKTaMU NWUTaHWs, Noau ctanu bonee
n3bMpaTenbHbl, CTasv NOKYNaTb B MEHbLUEM
obbeme, yeM paHblie. Ecm paHblue, Hanpu-
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Mep, 6aToH Konbacbl y Hac BbINyCKancs Be-
coM 1,7 kr, To certyac Mbl 6osbLue BbiNyCcKaem
npoaykumio B $acoBke Mo Monkuao. Takyto
YNaKoBKY MpoLle KynuTb, ObiCTpee CbecTb,
He Hafo [onro XpaHuTb. MokynaTens xoyert
BCErfa MMeTb B CBOEM XONOAM/bHUKE CBe-
Y0 MPOAYKLMIO, U B TO Xe BpeMs He beraTb
KaXXObIM fleHb B MarasuH 3a CBEXen nopumen.
Takue npennoyteHns Kak pas U yooBneTso-
psieT Hape3ka HebonbLworo obbema. Yenosek
MOXET KYMUTb CPasy NATb Pa3HbIX YNaKOBOK,
obecneymB cebe Ha KaxObli OeHb Hemenu

pasHoobpasue, uaM NaTb OAMHAKOBbIX. M
repea KaxkabiM NMpUEMOM MWLM OTKPbIBATb
HOBYIO YMAKOBKY.

- Kak ebl oyeHusaeme cocmosiHue mscone-
pepabamesisarouseli ompacau Ha ce2o0Ha? Cu-
myayus 019 y4acmHUKO8 pbIHKA MeHsiemcs 8
JIyqulyro usiu 8 Xyoulyto CmopoHy?

- Y Hac nociefHue roapl XOpoLLo pa3BuBa-
eTcs coipbeBas 6a3a. Ho konbaca He cocTouT
M3 OLHOr0 MSCa, U Mbl BbIHYXAEHbI 06pa-
LATbCS K UMMOPTHBIM NPOU3BOAUTENSM BKY-




co-apoMaTtuyeckmx nobasok, 060104ku. Tak
4TO KONebaHMs KypcoB MHOCTPaHHbIX BaNOT
[LOBOJIbHO «ObIOT MO KapMaHy» POCCUICKUX
npoussoautenen. Paseutne atux otpacnen
B Haluel CTpaHe NoKa B 334aTOYHOM COCTOS-
Huu. Llenntono3sHyto 060104Ky Mbl NOKynaeM
B McnaHuu, u nnatmum 3a Hee LEeHY B €BpO.
M Bce pnga TOro, 4to6bl BbIMYCTUTb MPOAYKT,
npogatb €ro MOKynaTento, KOTopblid LOMa
CHUMET 060/104KY M BbIGPOCKUT.

- [Mouyemy 3smu npouseodcmea do cux nop
He passumesi 8 Hauweli cmpaHe?

- HasepHoe, notomMy 4tO OHM TpebyloT
60/bLUNX UHBECTULMNA.

- Kak paseusaemcs ceiivac «Msacokombu-
Ham KnuHckulii», 8 KAKOM HanpaeaeHuu?

- Mbl cnepyeM 3a TeHOEHUMAMU pbIHKA
M pasBMBaeM NMPOM3BOACTBO Hapesku. Ms-
COKOMOMHAT yXe 3aKynui OAMH cnavcep,
M B MIIAHaxX eCTb MOKYMKa eLle HeCcKONbKMX
TakuxX MawuH. Mbl cuuTaem 370 Hanpasne-
HWe OYeHb NepcrnekTUBHbIM. Kpome Toro, Mol
paclmpsieM Hawe COCMCOYHOe NPOU3BOA-
ctB0. OHO yXe He yMeLlaeTcs Ha CyLlecTBy-
towmx nnowapsax. CeMyac Mbl peanusyeM
NpoeKT — nepeBOAMM MPOM3BOACTBO COCK-
COK Ha nnowgaau, roe paHee npou3BOAMAU
Apyryto Npoaykuumto.

M, KOHEYHO, HalWK MapKeTONOoru U TEXHO-
noru paboTalT HaL COBEpLUEHCTBOBAHWEM
ACCOPTUMEHTA — BbIBOAMM HA PbIHOK HOBble
no3uLMK, Kak B paMKax HaLlero OCHOBHOIO
6peHpa «KnuHckuii», Tak 1 B gpyrmx. B npo-
WAOM rody MpeKpacHbl pbiBOK COBEPLIWA
Hall OTHOCWUTENbHO HOBbIM BpeHp, «YepHbIi
KabaH», BbIMYCKATCS HOBMHKM NOA, TaKUMMU
6peHpaMu, Kak «YMkaw», «Hykuym», «Llap-
ckas oxota», Choridos.

Mbl BKNTAAbIBAEM AYLWY

- «Msacokom6unam KnuHckuli» - Kpyn-
Hoe npednpusmue. Kakum ebl sudume me-
cmo csoe20 npednpusmus 8 xusHu Kauxa u
KnuHckozo paiioHa?
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- Ha Hawe™m npegnpustum pabotaet 1,5
TbiC. YenoBek. Y BCeX COTPYAHWMKOB MOJIHbINA
COLMAKeT, Mbl AOCTaBASIEM MX HAa Npeanpu-
ATUE, 0TBO3UM J0MOM. KOHEYHO, cTabuibHas
Xopolwlasi 3apnniata, HagexHbld paboto-
[aTenb — 3T0 BCe TO, 4eM m3BecteH «KnuH-
CKWIi» B CBOEM POAHOM ropoge. 5 cuutaio,
04YeHb BAXXHO TO, YTO KJMHYaHE XOTST y Hac
pabotaTb, LOpOXaT CBOMM MecToM. K Ham,
KCTaTW, U U3 OPYrUX HACENEHHbIX MYHKTOB
Ha paboTy npuesxator.

- Uem xueem MscokoMbuHam nomumo
npouseoocmea npodykyuu?

- Mbl aKTMBHO y4acTBYyeM B XWM3HU ro-
pona. «KAuMHCKWIA» TPaZMUMOHHO BbICTyMa-
€T CMOHCOPOM BCeX 3aMETHbIX TOPOACKUX
MeponpuSTUA, COTPYAHMYAET C TOpPOACKOM

dreHTCTBaMu,

ALAMUHUCTpaLUMen,
3aHMMAKTCS OpraHu3aLuMei NpasgHUKOB B
ropoze. B KnuHy nposoanTcs MHOro npasga-
HMKOB, TaK YTO MPAKTUYECKM Kaxabld MecsL,
Mbl TOTOBMM MpOrpamMy [Ans Kakoro-nubo
MeponpusTus. Bce Takue npoekTbl o4eHb 3a-

KoTOpble

NMOMMWHAKOTCS, BEb Mbl HE NPOCTO CMOHCOPbI,
Mbl Y4aCTBYEM B OpraHu3aLuu, BKNaablBaem
B HMX AyLly, 4acTuuky cebs. Bot, Hanpumep,
KO [IHI0 3aLMThbl AeTel Mbl NPOBOAUAN UFPY B
KNaccvKu ans camblx ManeHbkux. Jetcanos-
CKWe OeTH y4acTBOBaIM B COPEBHOBAHUSX —
npbIranu B KNACCUKK. M Halwa pocToBas Kykna
YMKa Bpy4ana vM OpUruMHanbHble MOAAPKY,
KOTOpble AeTAM O4YeHb MoHpaBuauch. Hapo
CKa3aTb, AEeTCKas PajoCTb M CYaCTbe B Ma-
3ax — 370 lyywwas Harpaja 3a Bce Tpyasl. He
obxopatcsa 6e3 yyactna «KnuHckoro» npasa-
HoBaHue [JHa ropopa u dectmBanb Yaikos-
CKOro, BENMKUIA KOMMO3UTOP [0roe Bpems
XUN 1 TBOpUN B K/IMHY, YeM KIMHYAHE OYeHb
ropaatcs. Ha nocnenHeM Mbl obecneunBaemM
NMUTaHWE UMEHWUTBIX MY3bIKAHTOB — Y4aCTHU-
KOB MpasfHuMKa. A KakKylo KOMMO3WULMIO Mbl
co3panu pnsa dpectmeans usetos! B atom rogy
TeMa 6bisia HaBesHa YeMNMOHATOM MMpa Mo
dyT60nY: PyTOHON M LBETHI. bbINO roe passep-
HYTbCS aHTa3UM HALUMX COTPYLHUKOB.

- Bol mak pacckasvieaeme, Ymo cpasy no-
HAMHO - 3Mo He npocmo 6u3Hec. A 018 eac
Kakoe Meponpusmue 8 3moM 200y cmano
Hau6osee UHMepecHvIM?

- [Moxanyi, dectmBanb BO34yXxonnasa-
HUA. Mbl neTanyM Ha BO3AYWHbIX wWwapax.
cama netana - ax [Ayx 3axsatbisano! Hap
KNnMHOM M OKpecTHOCTAMM — Takue Brneyat-
NEHWUs 0CTaHyTCS HaJoNro.

- A Kpome 3mouyuii, ymo daem yyacmue
npednpusmus 8 MmaKux HaYUHaHUsx?

- B nepsyto ouepenb, KOHEYHO, y3HaBae-
MOCTb, 6M30CTb K noTpebutento. Ykpenns-
eTCs IMOLMOHaNbHas cBA3b «KnmMHCckoroy» ¢
ropoxaHamu. Halu coTpyoHuKM ropastcs

TeM, 4To paboTaloT Ha NpeanpuaTUM, KOTo-
poe He OCTaeTcs B CTOPOHE OT XXM3HMU ropo-
[a. Ml Monopexb K HaM TIHETCS — OHa BUAMT,
YTO KOMOWMHAT JaeT BO3MOXHOCTb XOpOLIO
3apaboTaTb M HE MeHEee XOPOLLO OTAOXHYTb.

B Onvea TamapHukosea
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MACA

A

ebosbluas KoMnaHusa «KpecTbaHCKnI [1Bop» 13 MOAMOCKOBHOW KOMOMHbI BOT yyKe

NoYTK 2/ NeT C Hadasa PbIHOYHOWM 3MOXM MOCTaBAAET Ha CTOSIMYHBLIV DbIHOK OXJ1ayK—

neHHoe Maco. CToSMb 40TV CPOK CYLLIECTBOBAHWS /151 MASIEHBKOW KOMMaHWM roBO—
PUT CaM 3a Cedbs: NPOAEPKATHCA Tak A0/TO BO BPEMEHA KPU3UCOB MOYKET TOSTbKO MOCTABLLMK
NCKTIOYNTENTBHOW HAAEKHOCTH. Y KOMMNAaHMM eCTb COOCTBEHHasA DOMHA C MHOTOYPOBHEBBIM
CaHUTapHO—-BETEPUHAPHbBIM KOHTPOSIEM, UTODbI ObITh aOCO/TIOTHO YBEPEHHbBIM B Be3ynpey—
HOM Ka4eCTBe MOCTaBAAeMOro NoTpebuTenam oxlarkaeHHOro Mmaca. O CBOem KOMMaHum
PACCKa3blBaeT ee becCMeHHbI anpekTop Cepren ViBaHoBmY KocMades.

- Hackoneko ycmoliiyueo yyscmeyem cebs
Ha Npo0080/NLCMBEHHOM pbiHKE KOMNAHUS
«KpecmeosiHckuii [leop» ce200Ha? Kmo eawu
OCHOBHble nompebumenu: Maconepepabameoi-
earoujue npednpusmus, cemesbie MazasuHsl,
npeonpusmus obuiecmeeHH020 nuUMaHus?

- Henb3s ckasatb, 4TO y HAaC ecTb OOMH
rNaBHbIi noTpebuTens. Mol  noctaBnsem
MSCO M Ha MsconepepabaTbiBaolme 3aBO-
bl Mo BCcen cTpaHe, B Mockay, etepbypr,
HwxHuin Hosropop, AbakaH, naxe B Xaba-
pOBCK, paboTaeM M C KpPYMHbIMU CETEBLIMU
MarasuHamu, U C npeanpusTUsMu obule-
CTBEHHOro nuTaHus. Ho Hambonbwunin 0bb-
€M MOCTaBOK HaLlero Msica NpUXoamTCs Ha
610[KET, Ha rOC3aKyNKW. Yke [ecsTb IeT Mbl
pabotaeM ¢ YnpaeneHuem penamu [lpe-
3upeHTa. OcywecTBisna Hawa KoMMaHus
KPYMHble OMNTOBblE MOCTaBKM MsCa B apMUI0,
[LlaBHO MOCTaBAsieM HaLly NMPOAYKLMIO B CU-
ctemy locpesepBa, cHabxaeM M CTPYKTypbl
OCUHa.
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- Cnucok eawiux nompebumeneii snevam-
snsem. Pacckaxwume, 8 YeM cekpem eauiezo
ycnexa?

- B BblpabotaHHOM pecaTb NeT Hasag
cTpaTermm pasBuTMS Hawen @UpPMbl Tpu
rNaBHbIX HanpaeneHus: paboTa c GooxeT-
HbIMM 3aKynKamu; pabota ¢ MACOKOMOMHaA-
Tamu; peanusaums Yepes MarasuHbl U Ha
npeanpusaT1s o6LLECTBEHHOIO NWUTaHUS — B
cTonoBble, Kade M pectopaHbl. Tak Mbl au-
BepcMduLMpyeM Hawu noctaBku. Peanusa-
LMs Yepes MarasuHbl npeanonaraeT LOMNon-
HUTENbHYIO NepepaboTky maca. Hanpumep,
Mbl [leflaeM CBOK KONBACHYK NpomsyKLMIO.
Hawa crpaterns B 60pbbe 3a notpebutens
— 3TO BbICOKOE KayecTBO W HaTypaNbHOCTb
BbINyCKaeMbIX KonbacHbix wuspenuin. Beob
Ha KonbacHOM NPOW3BOACTBE Y HAaC OTCYT-
CTBYET Takoe YCTPOWCTBO, KaK MHbEKTOP, KO-
TOpbIM B KONGACHble U3AENuUs 3aKayuBarT
HUTpUTBI, PpocdaTtbl M BOAy. Mbl paboTaeM
crporo no NOCTy. Mbl gobasnsem B konbachl

TONBKO TO, 4TO NpesycmoTpeHo MOCToM: nyk,
YeCHOK, CMBKU. [pryeM MMEeHHO HaTypasib-
Hble C/IMBKM, 3 He Cyx0oe MoJIoKo. Bce nobas-
KM HaTypanbHble, @ He 3KCTPaKTbI.

HemHoro ™Mbl fenaem npogykumu no TY,
HO 3TO CrewuManbHas NPoAyKUMS Ans Kpyn-
HOW TOProBOM CeTU, KOTOPas AenaeTcs HaMu
uenesbiM 06pa3oM Ha 3akas. JTa ceTb pe-
anusyeT MpoAyKTbl 340POBOr0 MNWTaHWS, a
Mbl 0N Hee fleniaeM CreLmanbHble roBSXXbU
cocuckn 6e3 HuTputoB M docdatoB. OHu
HenpuBbIYHOIO CEPOro LBeTa, a He PO30BO-
ro, HO OT/IMYAKTCA OT/IMYHBIMU BKYCOBbLIMU
KayectBaMu, eCv CyamUTb MO OT3bIBaM MOKY-
nartenei 3Tol ceTu.

Ewe oaHO HanpaBneHue Hawewn peatenb-
HOCTM — NPOM3BOACTBO MACHbIX nonydabpu-
kaToB.. [lons npojax MACHbIX nonydabpuka-
TOB NPeMMUyM-KNlacca pacTeT. ITO CBA3AHO C
WUHTEHCUPUKALMEN HaLLeW >KU3HWU: Mano
BPEMEHM HA NPUrOTOB/IEHME MULLM OCTaeT-
€Sy COBPEMEHHOTO YenoBeka. A nuTaTbCs



NIOAM BCE-TAKM XOTAT BKYCHO M pa3Hoobpas-
HO. Ml momoraioT UM B 3TOM KayeCTBEHHble
nony@abpmkaTbl, UX LOCTYNMHOCTb HA PbIHKE.

- PoiHOK KonbacHbix u3denuti ce200Ha Ha-
CbileH pasHoob6pasHbIMU NpPeoIoHeHUIMU.
KonkypeHuus 0osonbHo xecmkas. Kak npo-
ucxooum 6opeba 3a nompebumens Ha pviHke?

- OfHO3HAYHO Halla NpoAyKUMS He Mo-
XeT 6bITb gewesoi. FTOCToBcKas NpoayKLmMS
no cebectommoctn poporas. [103TOMy Mbl
paboTaeM TONbKO C CETAMU MPEMUYM-KIACCa,
TakMMK Kak «Anble lNapyca», «A3byka Bkyca»,
«[nobyc lypma», «baxetne». PbIHOK MSCHbIX
[ENMKaTECOB OYEHb KECTKMM. [lokaszaTb, YTO
Hala NPOAYKLMS Nyylle, YEM Y KOHKYPEHTOB,
OYeHb CNIOXHO. Mbl He denaeM cebe akTUB-
HbIX PeKMaMHbIX KaMnaHui. [lng 3toro y Hac
Hebonblwmne 06beMbl BbinyckatoTcs. Hawa pe-
Knama [onras, Ho HafeXHas: «M3 YCT B yCTan.
70 Ta peksiaMa, KoTopow 6onbLue BCero fose-
pus. [pobnema eLue B TOM, YTO TOProBble CETU
HaKpy4MBalOT Ha Hawy npoaykumio 60-70%
CTOMMOCTH, @ 0JHA MOCKOBCKas CeTb yMyapy-
nace gaxe 300% pobaButb OT 3aKymoO4HOM
LeHbl. Kak TyT KOHKYp1poBaTh?

M ewe B 3TOM CBA3M HE MOry He ynoMms-
HYTb U NpoBIEMY CTOMMOCTU BETEPUHAPHOIO
KOHTponsi B MockoBckor obnactu. CroumocTb
BETEPMHAPHOTO COMPOBOXAEHWS TOTO e
obbeMa NpoayKummn 3aecb, B MOCKOBCKOM 06-
nactu, 06xoamMTCs B NSTb pa3 AOPOXE, YEM B
cocenHel PazaHckon obnactu. A ectb obnacty,
C KOTOpbIMM pa3Huua ewe bonble. Kak MHe
KOHKYpPWMPOBaTb C MOCTaBWMKaMKU Msica U3
Apyrux obnacren, roe ycnyru BeTepuMHApHOM
CykBbl HAMHOTO felleBne?

- Pacckaxwume, KaK y 8ac op2aHu308aH CaHU-
mapHo-eemepuHapHblii KOHMposL Kavecmea
msca?

- Mbl paboTtaeM No MexayHapoAHOW cucTe-
Me kayectBa HACCP. Y Hac Ha 6oViHe ecTb nsTb
BETEPUHAPHBIX Bpayei. OTO He HaLK COTpYA-
HUKM, @ CNEeLMannCTbl rocyaapCTBEHHOIO Be-
TepuHapHoro Haasopa. OHKM NpoBepsOT BCHO
LLeNoYKy OT XXMBOFO CKOTa M 10 0opMNeHus
[IOKYMEHTOB Ha FOTOBYK NpOAyKUMI. Y Hac
Ha NPOW3BOACTBE PACcronaraeTcs XOpoLlo oc-
HalLEHHAs roCynapCTBEHHAs BeTepUHapHas
nabopartopws, rae BbIMONHAKTCS BCe HEOOXO-
[IMMble NPOBEPKM MSICA Ha 3apaXeHHOCTb. Bce
[LlenaeTcs TyT e, Ha MecTe. M Mbl onnayneaem
paboTy BeTepUHApHOM CyXbbl Kak rocyaap-
CTBEHHYIO YCIyry Halemy npeanpustuio. Kak
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g yXe rosopws, B MocKoBcKkoM 06nactn 3tm
yCnyru CTosT [OPOro, M OHWM 3aKaAblBAKOTCS
B CTOMMOCTb Hallen npoaykumn. Ho 6e3 koH-
TPOASi, KOHEYHO, 0OOMTUCH HeNb3s. Mbl foMK-
Hbl BbITb YBEPEHbI B KayecTBe Msica, KOTOpoe
Mbl NepepabaTtbiBaeM.

Ceryac nosiBUNAcb MporpamMMa aBTOMa-
TUYECKOr0 BETEPUMHAPHOro0 KOHTpons «Mep-
Kypui». CucteMa «MepKypuii» — 310 YeTKUMH
KOHTpO/b BCEro nyTu nepepaboTku msca, ot
60MHM 1O KOHEYHOM NPOAYKLMM, KOTAA, MOX-
HO OAHO3HAYHO CKa3aTb, HANPUMep, YTO MSICO
KOHKPETHOro 6bl4ka Nonano UMeHHO B 3T ba-
TOHbI Konbackl. OHa paboTaeT aBTOMaTUYECKM.
Ham 310 nomorno. Y Hac ectb ceptndmKaTbl Ha
NMpPOM3BOACTBO NPOAYKTOB AJ151 AETCKOro nuTa-
HUS, HA 0BCNYXXMBAHWNE OETCKUX YUPEXAEHWUN.
PaHbLie kK Ham npuxoamna dupMa C KpynHbIM
KOHTPaKTOM Ha 06CNy>XMBaHUE LUKOJ, CKAXKEM.
OHuM 3aKkynanu y Hac napTuio Msaca 06beMoM
MONTOHHBI. Mbl K 3TOM NapTMu NpuUKNasbiBanv
BCe Hawwu ceptndmkaTtbl. M 6onblue Mbl MX He
Buaenu. Becb octanbHoli 06beM OHM 3akyna-
N TAe-To ewe no JeleBKe M CMIaBasiu B
KO/l NO HaWWM cepTuduKaTam M BeTepu-
HapHbIM cBuaeTenbctBaM. Ceiyac y HUX Ta-
KO HoMep He npoiaet. Ho npobnema B ToM,
4yTO B MPOrpamMMe noka o4yeHb MHOro cHoes,
B pe3y/ibTaTe Yero BO3HMKAT npobnembl Ha
poBHOM MecTe. Bbl MOoXeTe caenatb naptvio
Konbachbl, KOTOpYH M3-3a C608 HUKOMY HEBO3-
MOXHO ByaeT npofatb. XoTa C TOYKM 3peHus
YeCTHOro NPOM3BOAMTENS HanpaBleHue Bbl-
6paHO NpaBubHOE.

- PasHble copmumeHmbul MSACHOL npodyKuuu
8ocmpebosaHbl nompebumensmu 8 HeoOUHa-
Koeoli cmeneHu: ebipe3Ky 6epym 6osbuie, yeM
Kocmu u Hekomopele cy6npodykmel. Kak ebl
peuiaeme 6onpoc ¢ peanusayueii MeHee JIUK-
8UOHbIX copmumeHmos? Ecmb /U 'y 8ac He/luk-
8UOHbIe 0mxo0bl HA npou3800cmee, U Ymo 8bl
€ HUMu denaeme?

- Bbipeska BocTpeboBaHa Bcerga, HO ee
MHOro He ObiBaeT. Hanpumep, MpamopHas
roBsiaMHa. Bblpeska, TONCTbIM Kpar CTOST A0
3000 3a kr Ha pblHKe. Ho 3Tt0 cocTtaBnset
Bcero 10% Ttywu. CrapaeMcs MCnonb30BaTh

no MakcMMyMmy Bce, 4To MoxHO. Cybrnpoayk-
Tbl Mbl peasu3yeM yepes3 CBOM (GUPMEHHbIe
MarasuHbl. YTo-T0 nocTaBnsem Ha 3Bepodep-
Mbl. Koctn npogaem no 50 koneek 3a Kuno-
rpaMM Ha KOCTHYK MyKy. Mbl rOTOBbI U CaMu
[LONN1a4nBaTh, NMMWb Obl Y HAC 3TOT HENMKBUA,
KTO-HMOYAb 3abpan. Ho Bce-Taku eCTb U He-
NIVKBWIHbIE OTXOApl, KOTOpble HeobxoauMo
yTUAU3MpOBATb.

Y Hac B MockoBckor obnactu npobnema
OTXOLOB NMpU MepBu4HOM 0OpaboTke Msca
CTOWT JOBOJIBHO OCTPO. 3TU OTXOLbl 4NN YTU-
NU3auMM HaM NPUXOAMTCS NEepenpaBsTb B
Bonoroackyto 06nactb Ha cneuuanusmpo-
BaHHoe npeanpusTtue. lNpouenypa 3atpat-
Has M CUNbHO BAMSIeT Ha CebecToMMoCTb
Hawen npoaykumu. Mbl paHblie BO3WAM B
Tyny, HO TaM 3aBOf, Ceryac yxe BTOPOM rog,
Ha PeKOHCTPYKLMU. N Bnvskaniwas LocTynHas
nnowanka — B Bonorge! 31o He MOXeT He OT-
paxaTbCs B LLENIOM HA HalleW KOHKYpEeHTO-
CMocobHoCTY.

- Umo no6yduno eac co30ame cobcmeeHHyto
cemb pupMeHHbIX MazasuHos «Msc Msacoiy»?
Bedb eawiux mazasuHoe ece2o0 0ecsmok, a
0uanasoH eawiux MeJsIKO— U KpynHoonmoebix
nompe6bumeneii o4yeHb o6uwiupHblii. Kakyto
dono ceoeli NnpodyKuuu ebl peanusyeme 4e-
pe3 Hux celi4ac u niaHupyeme u 3my cemeo
pacuiupams?

- O6beM, peannsyemblii Yepe3 pUPMeEH-
Hyt0 ceTb, HebonbWwoni. B HawmMx MarasmHax
Mbl «0BKaTbIBaEM» HOBbLIE TOBAPbLI, ONpese-
NSieM, Ha Kakyl Hawy npoaykuuio 6onblue
cnpoc. bnaropaps Hawum MarasuMHam Mbl
NoALepPXXMBAEM NPSMOM KOHTaKT C KOHeu-
HbIM MokynarteneM, ObICTpO onpegensiem,
KaKOM TOBap XOAO0BOM, a KaKoW HEeT, U CO-
OTBETCTBEHHO ObICTPO MNepeopUeHTUpyeM
npou3BOACTBO. To, YTO MONYASIPHO Yy Hac,
XOpOLLO MpOJAeTCs M yepes TOpProBbie CeTy.
Tak ™Mbl n3beraem rnaBHOrO Kpu3uca Ka-
nuTanu3Ma - Kpusuca nepenpousBOACTBa,
Korga w3rotaBnuBaetcs 6Honbwon 06beM
NpooyKLMK, KOTOpasi OKa3bIBAeTCS HEBO-
ctpe6oBaHHOM NoTpebuTenamu.

B Onvea TamapHukosea




MOMEHT CBOEro NOABMEHWS Ha CBET XKMBOMMUCH Oblia Ae-
MOKPATVHHOW: IIOB0BATHCA €10 Ha CTeHaX POAHOM MeLLiepb
MO BCe »kenatoLme. OfHaKO yrKe B APEBHEMLLIX LIBU-

N3aLMSAX 3Ta NpeporaTriea OToLL1a K 60raThiM 1 BIACTb UMY—
M. C Tex nop Gecurc/ieHHble NoOKOMeHWs JII04en, He NprHan-—
NeXXaBLUMX K BEPXYLLKE OBLLECTBA, XU U YMUPau, Tak 1 He
VBUAEB B YXKU3HU H OAHOW KaPTUHbI... CUTYaLIMA HaYana MeHATHCA
b B XIX Beke, Korga no MoTvBaMm LLIeOeBPOB Haua v nedyatars
OTHOCUTESIBHO HEOPOTUE NUTOrPadrK, TPABOPDI, O1e0rpadum.
3aremM MpULLIIo BpemMs oTredaTtaHHbIX TUNOrpathCKUMM CNOCOOOM
MOCTEPOB, BEPHYBLLIMX XKUBOMUCKU BPOXKOEHHbBIV AEMOKPATU3M,
CerofHa YKpacuThb CBOM [AOM LLEAEBPAMM PA3HbIX 3MOX U KYJIbTYP
JOCTYMHO MPaKTUYECKU KaykaoMy. CBOIO IEMTY B 3TOT MPOLIECC
BHOCUT 1 neTepbyprrekas KoMnanma «<KaptuHyMHely, ¢ oaHUM 13
OCHOBATESNEen 1 PYKOBOOMTENEIN KOTOPOW SApoc/iaBoOM [osiabipe=

BbIM Mbl MobecenoBasni.

- Slpocnas, ebi co ceouM KOMNAHLOHOM Po-
MaHoM PenuHbiM 3a name Jiem npowiu nymo
om cmydeH4eckoii nodpabomku 00 NOMHO-
UeHHo20 bu3Heca. A Kak u noyemy 8 Kayecmee
e20 npedomema G6binu 8bI6PAHbI KAPMUHbI?
Moxem, eawa yué6a umena omuouieHue K
uckyccmey?

- Het. XXeHa y MeHS XyABOXHMK, @ 9 U
yenoBeyka He Hapucyt. B wkone 6onbwe
TArOTEN K MATeEMATUKe, CMOpPTYy, Ha ONINM-
nuagax BbiCTynan no 6uonoruu, dusuke,
CTUXM YMTAN HA KOHKypcax. Ho B MHCTUTYT
NMOCTYMUA «HA MHXeHepaw, Tak Kak 3Toro
xotenu poautenu. Hy, n 6pocun Ha natom
Kypce!

A BOT POMaH OKOHUMN XYyAO0XECTBEHHYHO
wkony. Yumncsa oH, KCTatu, Toxxe B fopHOM
WMHCTWUTYTE, HO MO3HAaKOMMUAWUCL Mbl, KOT-
[1a 3aHANUCb CETEBbIM MapKeTUHIoM. S co
LUKOJIbI MCKaN noapaboTku, paboTtaTb Ha4an
net ¢ 14, Ha KaHMKynax...
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Poma npepnoxun BMecTe opraHv3oBaTb
«KapTtuHyMHe!». KaptuHbl — ero nges. CHa-
Yyana HacC MHTepecoBana NpPoCTo NeyaTb Kap-
TWH Ha xoncTe. MoToM pacwmpunun accoptu-
MEHT: MOAY/ibHble KapTWHbI, HA CTekse, Ha
Gymare nog, CTEK/IOM, Ha M/IEHKE U T.4.

- Bedenue 6usHeca He 06xo00umcs 6e3
8371€moe u naderuii. Kakue Momenmel 8 pas-
sumuu oena ecnoMUuHaKMca KaK C0xHble?
Kakumu nobedamu 2opdumecs?

- busHec - Bcerga Kayenu. 3aBUCULLb OT
(aKTopOB, MHOTMMM M3 KOTOPbIX HE yrpaB-
nsewb. OgHaKo KaxAablM KpU3UC TauT B
cebe OrpoMHbIN noTeHuman pocrta. Hanpwu-
Mep, 6bl1 Y HacC Nepuoa, Koraa Mbl Havyanu
3aHMMaTbCS OMNTOBOWM MNpOAAXEN KapTUH.
M y Hac Bapyr cpasy CTanu nokynatb — Ha
100, Ha 170 Tbicay. Hy, nogyManu Mbl, Mup
Haw! [leHbrn nepectanu cyMTaTthb, U Yepes
HECKOJIbKO MECALEB HEOXMOAAHHO 0OHapy-
XuUncs ponr nepen noctaslimkom — 700 Tbi-

cay... Paccumtanuce € TpyaoM, 3aT0 «KyMUIK
onbIT». YacTo He obpallaelb BHUMaHMUS Ha
Kakue-To 3a4auu, noka OHW He CTaHOBATCS
npobnemon.

- Ymo npedcmaensem u3 cebs komnaHus
«KapmuHyMHe!» Ha ce200HawHULI O0eHb: npo-
u3800cmeo, ogucsl, Konuyecmeo compyoHu-
Koe?

- Ha paHHbIi MoMeHT - oduc 100 kB. M,
NpoM3BOACTBEHHbIE NomelleHns 80 KB. M.
CotpynHukos — nopsgka 20 yenosek: KTo-
TO paboTaeT MOCTOSIHHO, KTO-TO M3 [0Ma,
«Mof 3anpoc» (Hanpumep, XYLAOXHUKKU -
KOrga ecTb 3aKas).

Haw pesms: «[enai Xopowo uam Hukak!»
KaxkppIvi KNMEHT [OMKEH MOMyvaTb LLEHHOCTb
BblLLE 3aM/Ja4YeHHOM LieHbl, N03TOMY paboTa u3
pa3psaa «M Tak COMAET» Y HAC HE MPOXOLMT.

- Kcmamu, kmo npudyman ¢upme makoe
3a6asHoe U 3aNOMUHAUeecs Ha3eaHue, 8bl-
3blearoujee accoyuayuu ¢ 6eccmepmHoli kome-
dueli [puboedosa? OHO MOHKO HanoMuUHaem o
CesepHoli cmonuue, 20e AnekcaHop Cepaeesuy
Ko20a-mo enepebie Yuman eé caoum Opy3bam
u 20e 6asupyemcs eauia KOMNAHUS...

- Buaumo, 5 nnoxo 3Haw TBOpPYECTBO
[puboenosa... [epBbiM B rofoBY NPUXOAUT
«[ope oT yMa», HO 3TO TOYHO He npo Hac!

HazeaHwe npuayman PomaH. Kak-To camo
nonyuunocb: «KaptmHy - MHel», «Ara, no-
rmMyHo, Tebe: aepxul» HaseaHue HacToNb-
KO MHTEpeCcHOe, YTO ero y Hac MOCTOSIHHO
MbITAOTC CBOPOBATb. MHTepHeT-MarasuHbl
OTKPbIBAKOT C Ha3BaHMeM-nnaruatom. Eciu
CPaBHMBATb HAC C KOHKYypeHTaMM, NoYTH Y
BCEX Ha3BaHWS CKy4Hble, HenpuMmeyaresb-
Hble, M Mbl BbIFOLLHO BblAensiemMcs.

~ JKoHoMuyecKuil Kpusuc yoapuna no MHo-
2uM o6nacmsam 6usHeca, 8K/1K04AS C8A3AHHbIE
¢ apm-cpepoli. Kakoea ona eaweli ¢pupmol
cneyuguka mekywezo momeima? B Kumae
2080opam: «Koz20a HayuHaromcsa cunibHbie ee-
mpa, 00HU cmposm cmeHsl, opyaue - eemps-
Hble MeJIbHUUbI». A Ha KaKue npodyKmueHbie
udeu 8ac HABEN HbIHeWHUL Kpu3uc?

- TonkoBble NOAM CKYMaOT aKTUBbI UMEH-
HO B Kpu3uc. KTo He yMeeT pacnopskatbcs
[leHbraMu, cosfaBaTb pe3epBbl, B KpU3u-
Cbl MPOJAET aKTUBbI MO 3aHMXKEHHON LieHe.
YcnoBHo, KBapTMpa CcToMMocTblo B 20 MAH
MOXeT YMHOMY nokynaTento o6ointmce 8 10
MJH. Kpusunc - 310 TonbKo Ha3BaHue. KTo-To
Ha HEM pa3opseTcs, KTO-To 3apabaTbiBaer.

PaHblue s oTHOCKMACS K KpW3ucaM Nnoxo,
3T0 Befb Cnaf: GUHAHCOBbIN, SMOLMOHANb-
HbIR, PU3nyecknin. Ho n camblii BypHbIN pocT
NpoMCXoauT nocne nagenui! Bce Moun kpu-
31Cbl — NOpPaXeHus, npuBealune kK nobenam.
M 9 um pagp. Ceryac y MeHs ectb 20 yenosek,
[N KOTOPbIX § — HAacTaBHMK. OHM BUOAT BO
MHe MpaKTMKa, KOTOPbIV BCe, O YeM paccka-
3bIBaeT, Npeogonen caM. Ml MHe o4yeHb Hpa-
BMTCS MOMOraTb APYrMM AOCTUraTb 3HAuM-
MbIX pE3yNbTaToB.

- Kakue unmepwepwl ykpawarom eawiu
KapmuHel1? Ecmb 1u cpedu eawiux 3aKka3qyuxkos
useecmHeole pupmbl, 6aHKU?



- KaK H¥ CTpaHHO, pbIHOK KapTUH BMOJHE
YCTOMYMBBIA. [a, MX NOKYyMalT He Tak pe-
ryNspHO, KaK NPOAyKTbl NUTaHus. Ho oHu
OKpY>KalT HaC BClOAy: AOMa, B My3esX, B ro-
CTUHULAX, Kade, BusHec-LeHTpax, opucax.
3HauuT, cnpoc ecTb!

Ho kaxpgpbit BbibupaeT 4To-TO CBOe. Of-
HOMY MO Aylle KNAcCMKa — PeNpoayKLMS Ha
xoncte. B eé ncnonHeHMun Toxxe MOryT 6bITb
Bapuauuu.

KT0-T0 Nto6uT hoTo. Bo3MOXKHa neyatb Ha
xoncte, bymare, nneHke, Cctekne W Apyrux
MaTepuanax. Bce ato Mbl fenaem, HO xonct
— CaMblIVi NONYNSPHbIA BUA. TEeNbINA, YIOTHbINA
MaTepwuan, NpUAALWMIA KBapTMPE KMBOCTH,
«OJ0MaLUHUBAOLWNI» eE.

Crekno xe - 370, CKOopee, OPUCHbI Bapu-
aHT. O4yeHb KpacMBO, CTUIbLHO, HO He Be3fae
noaxogut. Ectb ewe ByMara nog ctekniom u
NJEHKa C HAaKaTKOM Ha MIacTUK, HO 3TWU Ba-
pUaHTbI TOXE Yallle 3aKa3blBakoT 4na oduca.
OyeHb HEOBLIYHO CMOTPUTCA.

Cpeamn Hawmx KNMEHTOB eCTb TaKMe KOM-
naHuu, kak PXM, 2ITNC, lasnpom, MNynkoso,
BHykoBo, benA, MYC, «Aaponait», npasu-
TenbctBo CM6 wu gpyrne. Mol odopmunn
HEeCKO/IbKO COTeH 0MCOoB, psa Kade, roctu-
HUL, 6apoB, peCcTOpaHOB B pasHbIX roOpoaax
CTpaHbl.

B o6uem, cnpoc ecTb kak B P, Tak u 3a
rpaHuuen. Y Hac 6osee BbIrO4HbIE YCI10BUS,
yem B EBpone, oTkyaa He pas mpuxoaunu
3aKasbl.

KaptnHa - oguH 13 nyywnx nogapkos. A
HallM apT-MOPTPETbl — Jiyywme, 9 cumuTtato!
UHonBuayanoHole, sgpkue. Ctuab MOXHO
nofobpartb nof Nt060KM BO3PACT U KOLEnek,
NO3TOMY OHM CTOAb NONYAAPHbI. Sl U caM nto-
6110 Ux faputb!

- Bbl 3aHUMaemecb neyamelo HA xosacme
penpodykuuli KapmuH xyooxHukos. lpuyem
Ha eaweM caiime «KapmuHyMHe.pg» cnucok
xueonucuyes, penpooyKuuu KomopbiX MOMX(-
HO 3aKazams, 3awkanueaem 3a 150. U ecau
umeHa BaH-loza, bpeiizens, Pagasnsa, Moou-
JIbsHU, Alieazoeckozo, Knumma unu Cucnes
0X(UOaemMo Npucymcmeyom 8 HéM, mo MHo-
2ue opyaue macmepa Kucmu - de Poca, Jlu-
nbegopc, Anbmaopgpep, Banbep — useecmHol
He 8ceM uckyccmeosedam. Cyumaeme nu 6bl
00Holi u3 Muccuii cgoeli KOMNAHUU npocee-
mumensckyro? Kmo u no kakomy npuHuyuny
nodbupaem XyOOMHUKO8 8 3mMom CNUcoK?
Penpodykuuu Kakux asmopos nosb3yromcs
Haubonewum cnpocom? [na kakux ueneii ux
3aka3viearom?

- OmmyHbIv Bonpoc! [lercTBuTeNnsbHO, pe-
NPOAYKLMMN — OQHO U3 HALLUMX HanpaBieHWUN.
Y Hac co3aaH OTAENbHbIN CalT NO 3TOM TEME:
http://kartinal.ru/. 3amey4aTenbHbIX XyL0X-
HWKOB — He CcocYMTaTb. Kaxapbln AeHb Y3HAt0
YTO-TO HOBOE!

[1po NpOCBETUTENBCKYD MMCCUIO: CHaYa-
Na Mbl 06 3TOM He aymanu. Ho koraa Tbl pac-
Tellb, HAYMHAELLb NMOHMMATb, YTO ECTb HEYTO
6osnbluee, YeM MpPOCTO [AEHbMM, KIWMEHTLI,
3akasbl. [lymMato, Aa, Mbl NOMOraem oasam
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nprobLaTbCs K UCKYCCTBY. B Halel cTpaHe,
0COBEHHO Y MONOAEXM, C 3TUM MpobaeMbl.
Pebata He 3HAKT HM TONBKO MHOCTPAHHbIX
KNacCUKOB, HO U CBOMX. 1N MEHS BaXKHO
YTO-TO XOpOLLEee MPUBHECTU B Mup. MoTomy
Mbl LeflaeM KayeCTBEHHbIM MPOAYKT, LLEeHUM
K/IMEHTOB U CTapaemcs A/ HUX.

XYLOXHWKOB He Noa6MpaeM Mo KaKMM-TO
onpeneneHHbIM MpUHLMNAM: BCE 3aBUCUT
ot cnpoca. OueHb monynspHbl Knumt, Aii-
Ba30oBckuMi, LnwkuH, Ban Tor, MoHe, Janu.
Ceryac MpOXOAWUT MHOMO MHTEPAKTUBHbIX
BbICTAaBOK M3BECTHbIX XYL0XHWKOB U3 pas-
paga «0XWBLUME NONOTHa». JlloAn CMOTPSAT,
BAOXHOBAAKOTCSA, HY M MOKYnawT penpo-
LYKUMW KapTUH. be3 peknambl OHKU npocTo
He y3Hanu 6bl 06 3TMX MacTepax. HyxHo,
4yT06 06bIBATENID O HMX KTO-TO pacckasal.
Xopouwo, 4To Hapogn npuobuiaeTca K uc-
KYCCTBY, MyCTb YEPE3 UTPY, UHTEPAKTUB.

A 3aKkasblBalOT KapTWHbI, 4Yalle BCEro,
[OMOW: MHOFMEe XOTST YyBCTBOBAaTb Cebs
MPUYACTHBIMU K YEMY-TO BeSMKOMY. Pexe
- B ouchl. [OCTUHMLI BbIBMpPAtOT penpo-
nykumu, ocobeHHo B lutepe, roe Bceraa
LLeHUAU KNACCUYECKYHO XXMUBOMMUCH.

B nomapok - TOXe 4acTbii BapMaHT.
BoT, HanpuMep, oAMH Mana nofapwa Aou-
Ke KapTuHy «Onatb aBorika»! Bbl MoxeTe
M3BECTHYIO KapTWUHY MpEenofHecTM C Ka-
KMM-TO CBOMM CMbICNIOM. Ho caenatb 370
MOXHO, TOJIbKO MPUOBLLMBLINCL K MCKYC-
crey!

- Bawa ¢upma npednazaem neyame no
¢omo 3akasyuka, npuyeM B603MOM(HbI pas-
JIUYHble 06pabomku - NOO XUBONUCb aK-
eapeniblo U Maciom, non-apm, Opum-apm,
MO3aUKy, a makxe «nopmpemsl 8 obpases.
Ha sawem caiime MOMHO Halimu wupokui
cnekmp npeosoxeHuli 019 nooapkos npak-
muyecku Ha r6oli cayyaii u 11060My YaeHy
cembu. Pacckaxcume 06 smom HanpasieHuu
eaweli desmenvHocmu. HasepHoe, nuku 3a-
Ka308 npuxodamcs HA nonyaspHoie npaso-
HUKu?

- [opTpeTbl nonynsipHbl, akTyanbHbl U
OYeHb HeObblYHbl, MO3TOMY MNOMb3YHTCS
CNpOCOM Kpyrnblid rof: ux 6epyT Ha OHu
poxaeHus. [Ja, nnkx 3aKa3oB NpUXOAATCA Ha
Hoebitt roa, 8 mapta, 23 ¢espans. Ho y Hac
HeT PKO BbIpaXKEHHOM Ce30HHOCTU. HyXHO
BEPHO yNpasnisTb peknaMoii, u cnpoc byaer
KpYrNbli roA.

- Ecmb U y 8ac KOHKypeHmbl U 8 YEM 8bl
cusnvHee ux?

- KoHeuHo, ecTb! A cMNbHEE MHOTUX Mbl
TeM, YTO HaM BaXKHO AenaTb KayeCTBEHHbIV
npoaykT. Ewe Hac otanyaet ckopocTb. ba-
3upysce B lNuTepe, neyataem 3akasbl U Ao-
CTaB/sieM MOCKOBCKMM 3aKa3umkam bBbicTpee,
YeM CTOMMYHbIE KOHKYpPeHTbl. M 'y Hac ouyeHb
coBpeMeHHOe 06opyaoBaHue. Y MHOMMX 3KO-
CO/NbBEHTHbIE MPUHTEPDI, y HaC — naTekc. ep-
BbI/i BApMaHT MMeET 3anax 1 XyXe nepegaer
uBeTa. Jlatekc — ny4was TEXHOMOMMS HA Hbl-
HEeLUHEM pbIHKeE.

Ewe y Hac cBoe Npou3BOACTBO, YTO NO3BO-
NSIeT HaM TeCTUPOBAaTb NPOAYKLMIO KOT U A0».
Mbl MOXEM BbINOMHUTL BoNbLION 06beM 33
OKaTble CPOKW, Y HAC OMbIT U CIOXKMBLLANACS
KomaHaa. O4eHb BaXHOE NpenMyLLecTBo — 3a-
Ka3 «Mog, KNoY»: eCIY Bbl 3aKa3aaun KapTUHY B
nofapoK, Mbl MOXEM ee U3roTOBUTb, KpacuBO
YNaKoBaTb, 4OCTaBUTb NOTYHaATENHO U NMOBECUTD
Ha CTeHy. 3a 6pak HeceM MOJHYH OTBETCTBEH-
HOCTb, 33 AOCTABKY TOXeE. ITUM YaCTO He MOryT
MOXBaCTaTbCA AAXKE TOMOBbIE KOMMAaHUM.

K KpynHbIM KAMEHTaM Mbl NpUE3XaeM, ae-
naem 3amepbl M GOTO, CO343EM MaKeTbl MO
UX TOXENaHWAM, M3rOTaBIMBAEM KapTUHbI,
[ocTaBnseMm, BelaeM, obopmnsem Bce JOKy-
MEHTbI. 33 3TO Hac M BbIBMPAIOT.

- Kak ebl npedcmasnsieme cebe c8or KoM-
naxuro nem yepe3s 10-15?

- He 6yay pacnucbiBaTb BCex niaHoB!
KpaTko: XOTMM BbIATM Ha MUPOBOM PbIHOK C
ABTOPCKMMM paboTaMm pOCCUIMCKUX XY[0XK-
HMKOB, KOTOpPbIe He yMeloT cebs «npoaaTtby»,
HO KapTWHbI MULIYT NpekpacHble. Hapeemca
OTKpbITb Gunmansl B Poccuum, EBpone, a Bo3-
MOXHO — U He TONbKO. XoTenocb 6bl NOMOYb
BCEM BbIMIPbIBaTb OT COBMECTHOM paboTbl!

W becedosana EneHa AnekcaHoposa
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3APABOTATD
HA OBJIAKAX

O

No AAHHbIM KOMMAHUU

MTC, 3A 2018 roA, PbIHOK
OBJIAYHbIX CEPBUCOB

BbIPOC HA YETBEPTb,

A OBbEM XPAHUMOW

M OBPABATbIBAEMOM
MHOOPMALIMU - B 7 PA3.
BU3HEC BbIBUPAET OBJIAKA
M3-3A BO3MOXHOCTU
OMTUMU3UPOBATD 3ATPATbI U
YCKOPUTb BU3HEC-MPOLIECCHI
00 25-30%. MUHUMYM

HA YETBEPTb BbIPACTAET
CKOPOCTb BbIBOJA HOBbIX
NPOAYKTOB HA PbIHOK MPU
NEPEXO/AE B OBJIAKO.

-

~1

KAK OTO PABOTAET?

O6nayHoe XxpaHWnWLie A[AHHBIX (QHM.
cloudstorage) - cnocob xpaHuTb MHOPMA-
LMo, NpU KOTOPOM AaHHblE HaKanJIMBaroTCs
Ha pacrpefenéHHbIX B CETU cepBepax, npe-

[LOCTaBNEeHHbIX KaueHTaM. [lonb3oBatenu
MOryT XpaHUTb M 06pabaTbiBaTb AaHHble U
UMETb JOCTYN K HUM B Ntoboe BpeMs U C fto-
6blIX YCTPOWCTB.

Ob6nayHble CepBMUCbI TakKXe WCNOMb3YHT
[N pe3epBHOIo KOMMPOBAHWS MHGOpMaLMK
Ha Cny4al NMOMOMOK Ha COBCTBEHHbIX Cep-
Bepax. Hanpumep, #CloudMTS wucnonb3yet
AN XpaHeHus M 06paboTku faHHbIX Honee
pecatu data-ueHTpos no Bcer Poccuun: ecin
BAPYr Cy4aetcs c6or Ha OQHOM, ero dyHK-
UMM MOMEHTasbHO bepeT Ha cebs pe3epBHOe
XpaHunuiue. KnMeHT HU4Yero He NoYyBCTBYET.

KOMY U 3AYEM 3TO HYXXHO?

Hanbonbwert nonynsapHocTbo 0b6nayHble
CepBU1Cbl NONb3YIOTCS Y NpeacTaBuTeneit pu-
Teiina, Ha 400 KOTOPOro NPUXOAUTCS OKONO
23% peanun3oBaHHbIX NpoekToB. KoMnaHum
3ToM cdepbl nepeHOcaT B obnaka MHTep-
HeT-MarasuHbl, KJIMEHTCKME OHMANH-NopTa-
Nbl, 6a3bl AAHHbIX U BHYTPEHHUE YYETHbIE CU-
cteMbl. [1ns puteina obnaka — BO3MOXHOCTb
6bIcTpo M 3ddeKkTMBHO 06pabaTtbiBaTh Kau-
€HTCKMe 6asbl, ONTUMMU3MPOBATbL PACXOAbl HA
WT, HapawwmMBas MaM yMeHbLLIas MOLLHOCTU B
3aBMCMMOCTM OT CE30HA, M 3aCTPaxoBaTbCs
OT HEOXMAAHHbIX CHOEB CUCTEMBI.

OCHOBHOV TpeHA B 3TOM CerMeHTe — ne-
pexop, oT 3apybexHbIX MOCTaBLMKOB 061ay-
HbIX CEPBMCOB K POCCMICKMM NpOBanaepam.
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370 CBS3aHO C YXECTOYeHMeM 3akKoHoAa-
TenbCTBa MO XpaHeHW U 0bpaboTke paH-
HbIX: cornacHo 152-®3 nepcoHanbHble
[LlaHHblE TpaX[aH MOXHO XPaHUTb M 0b6pa-
6aTbIBaTh TOIbKO Ha TEPPUTOPUM CTPAHDI.

OHnatiH-cepsuc nymewecmeuti
y8enuqusn  c8ou  8bIYUCAUMESNbHbIE
MOWHOCMU, 80CN0/Ib308ABLUILICL BUP-
myanbHLIMU pecypcamu no mooenu
pay as you go - 00C/708HO «naamu
MOJILKO 30 MO, YeM NOJb3YelbCsi».
Sma cxema no3eonsiem onepamus-
HO ygenuyugams 8bI4UCAUMESbHbIE
MOWHoOCMUu, Hanpumep, 8 npeddsepuu
NpasoOHUKo8 U pacnpooax, ko20a Ko-
JU4ecmso NoKynoK pe3ko 8o3pacma-
em, a 3amem CH084a UX yMEHbWAMb 8
«HU3KUL» ce30H. KomnaHus nepeHec-
na 6 obnako MTC nons3osamensckuli
nopman no npodax;e 6unemos u me-
cmossbie cpedsbl 0718 pa3pabomyukos.
Toneko Ha nepgom smane peanu3a-
yuu npoekma pacxodsl 3aKaz4yuka Ha
UT cokpamunuce bonee 4em Ha 15%.

Ha BTopom MecTe no notpebneHuto 06-
nakos cTouT chepa PUHAHCOB, KOTOpas 3a-
HumaeT okono 20% B nopTtdene npoekTos
MTC. Bu3Hec 3TOro cekTopa MepeHoCUT B
obnaka TectoBble cpegbl Ans pa3paboTku
HOBbIX CEPBMUCOB, CalTbl 1 CRM-cuctemsl.

3aMbIKAOT TPOMKY JIMAEPOB  KOMMAHUM
NPOU3BOACTBEHHOM OTpPaC/U, 40NN KOTOPbIX
B 06wwem obbeMe npoektos #CloudMTS co-

crasngset nopsaka 18%. MNpencrasutenu atoi
chepbl nepeHocaT B obnaka ERP-cuctemsl,
BHYTPEHHME KOPMNOpaTWUBHbIE PECYPCbl, Takue
Kak hr-noptansl, 6a3bl 4aHHbIX M NOYTOBbIE
CEepBUCbI, @ TaKKe MOJMb3YTCS MPOrpamMM-
HbIM obecneyeHneM No NOANUCKe.

Poccutickoe npedcmasumenscmso
KpynHolU  MemOyHapoOHoU KoMnaHuu
nepegeno kmodesblie UT-cucmemsbl Ha
obnayHyr naamgopmy MTC: knueHm
«ywesn» om Heobxodumocmu 3aKy-
name donosnHumensHoe MT-06opydo-
8aHue 015 peanu3ayuu HoO8bIX NpoeK-
mos. Bpems, Heobxo0umoe KoMnaHuu
Ha pasgopaqusaHue UHGPACMpyK-
mypel O/ HOBbIX NPOEKMO8, COKpa-
Mmuiocs € HecKoMbKux Mecsuyes 00
HeCKoNbKUX OHell.

KpynHas  pocculickas — nuU3uH208as
KomMnaHus nepeHecia e obnako MTC
K/to4egble  KOMMepYecKue Cucmembl:
byxeanmepckue npunoxeHrus, CRM-cu-
cmemel, ServiceDesk, noymoseie cep-
sucCkl, 6a3bl O0aHHbIX U m.0. KaueHm
0NMUMU3UPOBAN 3ampamsl Ha 06opy-
008aHUE U MexXHUYecKyto Nnoo0epxKy.
Ckopocmb onepayuoHHbIX bU3Hec-npo-
Leccos, makux Kak 8HympeHHuUl 0oKy-
MeHmMoobopom, 06pabomka 8xo0auux
33580K OM K/IUEHMO8, (popMuposaHue
byxaanmepckoll om4yemHOCMU, 8bIPOC-
/1a 8 cpedHeM Ha 25%.
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