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OPULIMATIbBHO

POCCUA-MTAJTNA: ROBAA CTPATEIA
RUSSIA-ITALY: A NEW STRATEGY

[NepBble OTHOWeHMA Mexay Poccueit n rocynapcTeamut ANEHHWHCKOrO MONYOCTPOBA Oblnn yCTaHOBNEHb! B Havane XVI Beka.

B Poccuum cumtanu v cumntatoT MTanuio oaHon 13 Konblbenen MMpoBOM KyNbTypbl, BHECLWEN OrPOMHbI BKNaA B pa3sutue
UVBUAN3ALMN, B CBOIO 0Uepefib UTanbAHL|bl BCEMAa BbICOKO LieHWM AyXOBHOe HOraTcTeo Poccuum, pycckyio Knaccuieckyto
nuTepaTypy 1 UCKYCCTBO. M cerofiHa Ans yCnewHoro pa3BmuTusa POCCUNCKO-UTaNbAHCKMX OTHOLWEHWNIA CYLLECTBYIOT OOBEKTUBHbIE
NpUYMHBL. 1o MHOMMM BONPOCam, 0COOEHHO 3KOHOMUUECKOrO XapaKTepa, MHTepech! ABYX CTPaH COBMaJaloT.

The first relations between Russia and the states of the Apennine Peninsula were established at the beginning of

the XVI century. In Russia, they considered and still consider Italy to be one of the cradles of world culture, which
made a great contribution to the development of civilization, in turn, Italians have always highly appreciated the
spiritual wealth of Russia, Russian classical literature and art. And today there are objective reasons for the successful
development of Russian-Italian relations. The interests of the two countries coincide on many issues, especially

economic ones.

Yro c caHKymamn?

ToproBblii 060poT Mexay Poccrelr n Wtanueit
CHM3WNCA B 2,5 pasa, HaumHaa ¢ 2013 roga, 8
pesynsrate CaHKUMA C aHTUPOCCUCKAM MO~
TeKCTOM. MTanbaHCK 613HecC noTepsan 12 mun-
nuapaos eBpo. Obe CTOPOHbI 3anHTEPECOBAaHbI
BOCCTaHOBWTb 1 HAPACTUTb TOProBbIA MOTEHL-
an. 06 3Tom pasrosapvieany cnvikep focaymbl Ba-
yecnas BonoawH v raea ceHata Vitanum Mapua
Jnu3abetta AnbbepTr-Kasennat Ha cocTosBs-
wemnca BcTpeye B Mockee.

EcTb 1 nonoxutensHble TeHaeHumn: 3a 2018 rog
06BEM TOBapooHOpOTa MeXAy CTPaHamM BbIPOC
Ha 14,2%, No CpaBHEHWIO C MPeablayLLM FTOAOM.
OTMeueH B3aUMHbIN POCT TYPUCTUYECKOTO MHTe-
peca. «[lMHamuKa ouyeBmaHa», — Ckasan Bauecnas
BonoguH.

[=ka Kasennatv OTMeTVna, YTo B OTHOLLEHMAX
mexay Poccren n Mtanvein eCTb npoyHasd OcHO-
Ba. JTOMy CMOCOOCTBYIOT B3aMMOLOMONHAEMble
3KoHOMMKK. OHa MopyepkHyna, uto Mocksa
UrpaeT BaXKHYIO POSib B YCTAaHOBMEHW PaBHO-
BeCKA KacaemMo KOHPIIMKTOB Ha MMPOBO apeHe.
MTanbAHCKasa CTOPOHa Bblpasna roTOBHOCTb U
BbICTYNMUTb MOCPEAHMKOM B YPErynMpoBaHnm
oTHoLeHnn mexay Poccnen n EC.

What about sanctions?

Since 2013, the trade turnover between Russia
and ltaly has decreased by 2.5 times as a result
of sanctions with anti-Russian overtones. Italian
business has lost 12 billion euros. Both sides
are interested in restoring and increasing their
trading potential. The speaker of the State Duma

Vyacheslav Volodin and the head of the Italian
Senate, Maria Elisabetta Alberti-Casellati, talked
about this at a meeting in Moscow.

There are also positive trends: in 2018, the
volume of trade between countries increased by
14.2%, compared with the previous year. Mutual
growth of tourist interest is also observed. “The
dynamics are obvious, said Viyacheslav Volodin.
Mrs Casellati noted that there is a solid
foundation in relations between Russia and Italy.
This is facilitated by complementary economies.
She stressed that Moscow plays an important
role in balancing conflicts on the world stage.
The ltalian side expressed its readiness to
mediate in the settlement of relations between
Russia and the EU.




Russia and Italy: similar

experience and competencies

Russia and ltaly can unite efforts working in
the markets of third countries, said Minister of
Trade and Industry Denis Manturov, taking into
account similar experience and competencies in
many industries.

Poccua n Utanma: ceHaTopbl o6cyxpator
HOBbIe FOPU3OHTbI COTPYAHNYECTBA

B pacuwupeHun obnacteit B3avMoaencTeuA
B 2019 roay 3avHTepecoBaHbl 0ba rocygap-
cTBa, 06 3TOM rosopwnn cnukep CoseTa
Qepepauny BaneHTnHa MaTtBreHKo 1 npep-
cenatenb ceHata Vtanuu Mapua Snv3abeTTa
AnbbepTn-Kazennatu.

BaneHTHa MatBureHKo nobnarofgapwna cobe-
cefHMLy 3a TO, 4TO Brepsble 3a 10 neT cocTos-
nacb nofobHas BCTpeYa, v Bbipasnia Hadexay,
YTO BMECTe YAACTCA HaWTW TOUKM PacLuMpeHns
JBYXCTOPOHHWX OTHOLLEHW 1 OBCYanTb Mex-
LyHapoAHble BOMPOCHI ANA  YPerynanmposaHuA
Pa3HOMaCniA.

Cnnkepbl COWNCb BO MHEHUM O Copepa-
TENBHOCTM U KOHCTPYKTMBHOCTW Amanora. 1o
pe3ysnbTaTam OYeBMAHA ABYXCTOPOHHAA 3auHTe-
PECOBAHHOCTb B Pa3BUTUM MEXMAPNAMEHTCKOrO
B3anMoaencTBIs. BaneHtnHa MaTtBreHKo oTme-
TWNA, YTO TaKOW NMOAXOA NONOXKUTENBHO OTPA3NT-
CA Ha POCCUNCKO-UTANBbAHCKMX OTHOLLEHKAX BO
BCex chepax COTPyAHMNYECTBa.

B cBoto ouepeab npeacenatens MtanbAHCKoro
CeHaTa CKasana O BbICOKOM YPOBHE OTHOLLEHWI
N VICKpEHHew apy»0e Mexxay napnameHTamu: «f
He BWXy APYromn CTpaHbl, Kpome Poccuu, KoTo-
pas, Kak 1 WTanus, paccvatpueana 6el avianor
KaK YacTb BHeLLUHEeM NOAUTUKIAY.

Russia and Italy: senators
discuss new horizons of cooperation
Both countries are interested in expanding

The Russian industrial zone in the Suez Canal
in Egypt can become one of the areas for the
concentration of common efforts. This is also
an opportunity to enter the markets of African
countries.

Minister Manturov also believes that Russia and
ltaly can be useful to each other in the field of

the areas of interaction in 2019, said the
speaker of the Federation Council Valentina
Matvienko and the chairman of the Italian
Senate, Maria Elisabetta Alberti-Casellati.

Valentina ~ Matviyenko  thanked  her
interlocutor for the first meeting in 10 years
and expressed hope that together they
would be able to find drivers for expanding
bilateral relations and discuss international
issues to resolve disagreements.

The speakers agreed on the content and
constructiveness of the dialogue. As a
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mechanical engineering, including the energy
sector of this industry.

[talian  openness to cooperation  was
expressed by Prime Minister Giuseppe Conte.
He outlined the readiness for partnership at
the country level at the International Industrial
Exhibition and Forum INNOPROM, which will
be held in 2020.

Poccna n Utanusa: cxoxuin

OMbIT U KOMNETEHLUN

Poccua 1 Mtanma moryT obbeanHnUTL yeunus,
paboTan Ha pblHKax TPETbWX CTpaH, cuMTaeT
MUHUCTP NPOMbILLNEHHOCTM [deHnc MaHTy-
POB, MPUHWMAA BO BHUMAHWE CXOXUIA OMbIT 1
KOMMeTeHLUMW BO MHOTMX OTPachAX.

OpAHOM 13 NNOLWAA0K COCPeoTOUeHMS 0OLMX
YCUANIA MOXET MOCNYXKUTb POCCUNCKaA NPo-
MbllneHHan 30Ha B CyaLKOM KaHane Ha Tep-
putopun ErvnTa. 310 1 BO3MOKHOCTb BbIXOAa
Ha PbIHKK adpUKaHCKMX CTPaH.

MUHMCTP MaHTYpOB cumTaeT Takxe, yto Poc-
1A v VTanma moryT ObiTb MONesHbl ApYr Apyry
B chepe MalLMHOCTPOEHNS, BKMOUan SHepre-
TUUYeCKOe HanpaB/eHne 3To OTPac/u.
OTKPBLITOCTb K COTPYAHWMYECTBY CO CTOPOHbI
Tanun BbIPasua 1 Npembep-MUHUCTP [PKy-
3enne KoHTe. OH 0603HauMn roTOBHOCTb K
MapTHEPCTBY Ha YpOBHE CTpaH Ha MexayHa-
POAHOV MPOMBILLINEHHON BbICTaBKe ¥ dopyme
«/IHHOTPOMp, koTopbirt nporgét 8 2020 rogy.

result, a clear interest in the development
of inter-parliamentary interaction is obvious.
Valentina Matviyenko noted that such an
approach would have a positive impact
on Russian-ltalian relations in all areas of
cooperation.

In turn, the chairman of the Italian Senate
said about the high level of relations and
sincere friendship between parliaments: “|
don't see any other country besides Russia,
which, like Italy, would consider dialogue as
part of foreign policy.
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Wtanusa npucyguna opaeH

3Be3abl Banepuio lepruesy

O BKNage v BblAAOWMXCA 3aCyrax MascTpo
B YKPENMeHWN KynbTypPHbIX CBA3EN ABYX ro-
CynapcTs Ckasan nocon Wranum [Mackyane
TeppauuaHo. Liepemorua coctosnach 1 pes-
pans B UTaNbAHCKOM NOCONbCTBE B MoOCKBe.
Ha HarpaxpgeHwn npucyTcTBOBana rnasa

ceHata Mtanum Mapus 2nmn3abeTta Anbbep-
TM-Kasennatu, npuexaswas c oduLManbHbImM
BM3WTOM B PoCCcuio 1 NMUHO BpyumBLUaa Ba-
nepwio lepruesy opgeH. OHa oTmeTuna, Yto
My3blka CTana «MHCTPYMEHTOM Avanora», a
Banepwuit, beccnopHo, 6nuskuit apyr Utanmu.
Banepwuin leprves nobnarogapwn uTanbsaH-
CKMX NpeAcTaBuTenelt 3a OKasaHHylo YecTb 1

CKasan o ryOuHHbBIX CBA3AX MeXAY HalVMK
rocyfapcteamm, O Ky/nbTypHOM 6oraTcTse
NTanuun, koTopoe 4taT poccnaHe. OH oTMe-
TWA, YTO MOANTUYECKME PAa3HOMACKA He CTa-
HYT KaMHeM NPEeTKHOBEHUA MeXAay rpaxaa-
HaMW rocyaapcCTB.

Italy awarded Valery Gergiev

the Order of the Star

[talian Ambassador Pasquale Terracciano
spoke about the contribution and
outstanding achievements of the maestro
in strengthening the cultural ties between
the two states. The ceremony took place on
February 1 at the Italian Embassy in Moscow.
The event was attended by the head of
the Italian Senate, Maria Elisabetta Alberti-
Casellati, who arrived in Russia on an
official visit and personally awarded Valery
Gergiev the order. She noted that music has
become a “tool of dialogue’, and Valery is
undoubtedly a close friend of Italy.

Valery  Gergiev thanked the Italian
representatives for the honor and spoke
about the deep ties between our states,
about the cultural wealth of Italy, which
is respected by Russians. He noted that
political differences would not be a
stumbling block between citizens of states.

Uranna HapawuBaeT cBA3m ¢ Poccuen

B cdepe TOproBo-3KOHOMNUYECKNX
OTHOLUEHNI

VITanbAHCKME BNacT\ JatoT 3eNéHbll CBeT
017 POCCUNCKMX MHBECTOPOB. 3amMecTuUTesb
MWHNCTPA MHOCTPaHHbIX Aen MaHnuo au
CredaHo aan NoHATb, YTO pa3BuUTHe BM3HeCa
3aBUCUT OT WMHTEPHALMOHaNM3aUmMmn CBA3en,
MO3TOMY HOBOBBeAEHWe KOCHYNOChb M pAga
LPYrnx CTpaH, HapasHe B Poccuei.

Ha cerogHAwHeM crneuvanbHOM — perynan-
pylouwem 3acefaHuy, nposeféHHom MWL,
NTaNbAHCKaA CTOPOHA B NNLIE 3aMMUHMCTPA
OTMETWUNA, YTO COTPYLAHMYEeCTBO C MocKsow
3aHMMaeT YyTb M He LieHTpasbHOe MecTo B
HOBOWM TOPrOBO-3KOHOMMWYECKOW CTpaTermm
NTanuu.

Ha nofobHbIX MEPONPUATUAX He MPUCYTCTBY-
eT npecca. OHW opraHu3yTca, 4Tobbl onpe-
NeNnTb HanpasneHus NoANTUKM, 0003HAUNTD
NporpaMmMel 1 yKasaTb MCTOUHMKM GUHAHCK-
POBaHMA 1A TMPOABMKEHUA WNTANbAHCKOM
CMCTeMbl MPOM3BOACTBA 3a Npefenamm ro-
cypapcTea. Ha 3acefaHum npucyTCTBYIOT MU-
HUCTPbI GUHAHCOB, SKOHOMUKM, KyAbTYypbl 1
CenbCKoro xo3ancTea. Masa MU n MuHNCTP
3KOHOMMWYECKOro pa3BuTMA BbICTYNatOT Npes-
cepatenammn cobpaHums.

[0 MHEHMIO HbIHELIHEero UTanbAHCKOro npa-
BMTENbCTBa, HOBaA CTpaTerys npueeaér
CTPaHy K 3KOHOMUYECKOMY POCTY, TOCNOCO6-
CTBYeT YBENMUYEHWIO 33aHATOCTW HaceneHus,
4yTO 0COBO BaXXHO ANA Manoro W cpegHero
6r3Heca v Ana KoMnaHui, 6asnpyoLmMxca Ha
tore ANeHHNH.
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Italy is increasing its ties with Russia in the
sphere of trade and economic relations.
The lItalian authorities give the green light
for Russian investors. Deputy Foreign
Minister Manlio di Stefano made it clear
that business development depends on
the internationalization of relations, so the
innovation has affected a number of other
countries, along with Russia.

At today’s special regulatory meeting held by
the Foreign Ministry, the Italian side, represented
by the Deputy Minister, noted that cooperation
with Moscow occupies almost the central place
in ltaly’s new trade and economic strategy.

There is no press at such events. They are
organized to define policies, designate programs
and indicate sources of funding to promote the
Italian production system outside the state. At the
meeting there are ministers of finance, economy,
culture and agriculture. The Foreign Minister and
the Minister of Economic Development are the
chairmen of the meeting.

According to the current ltalian government,
the new strategy will lead the country to
economic growth, will contribute to increasing
employment, which is especially important
for small and medium-sized business and for
companies based in the South Apennines.



KPMO yKpennser cBA3n

C UTANIbAHCKVMI NPOMbILLNIEHHNKaMM

B MockoBcKo 06nacTy roToBbl NOKaNM30BaThb-
CA HECKONbKO UTANbAHCKNX NPeanpuaTuin. Kak
COOOLMN 3aMeCTUTENb reHepanbHOro AnpekK-
Topa KPMO Makcnm YepeluHes, Kopnopauus
Ha poya-Lwoy MockoBcko obnacti B MunaHe
npoBena NeperoBopbl C HECKOMbKMI NPOU3-
BOACTBEHHbBIMY KOMMaHWAMM 13 VTanuu.
«PblHOK  TennnuHoro obopyaoBaHWA, KOTo-
pbll CTpeMUTeNbHO pasBuBaeTca B Poccuu,
NpuBNeK BHWMaHWe KomnaHwuu Lucchini, ko-
TOpad BblPa3uia MHTepeC K MHBECTULMOHHbBIM
BO3MOXHOCTAM [10AMOCKOBbA. TakKe Mbl Ha-
Yanu KOHTaKTMpOBaTb C KOMMaHuAMK Penta
Costruzioni n Codest, KoTopble NpeanaratT
COBpEMEHHble  TeXHOMorMyeckne  pelleHus
ana ctpowTenscTea. Ele ogmH npowssoaw-
TeNb CTPOUTENbHBIX MaTepuanos n3 Wtanun,
KOTOPbIN MHTEPECYETCA BXOLOM Ha POCCUM-
CKIiA pbiHOK, — kKoMnaHna CombiArialdo, ¢ Hei
Mbl Tak»Ke Hauanm neperoBopHbIV Npouecc. B
LEeNOM Ha MEpPONPUATUM HaM yAanocb nNoob-
WaTbCA C MPOU3BOACTBEHHBIMY KOMMAHMAMM
M3 CaMblX Pa3HblX OTpacfer, U Mo MHOTMMM
NOMYyUYeHHbIM HaMW KOHTaKTaM eCTb XopoLine
NepcnekTMBbl ANA Pa3BUTVA OTHOLUEHWM», —
pacckasan o paboTe Ha poya-woy Makcmm Ye-
peLIHeB.

OH OTMeTUN WHTepeC UTanbAHCKOro bu3Heca
K BM3WTY NOAMOCKOBHOW Aeneraumm, KOTopbi
OCHOBaH Ha MHOFO/IETHEM YCMELIHOM OmbiTe
coTpynHudecTsa: «ObLWwmnii obbem MHBECTULWIA

TONBKO KPYMHBIX UTaNbAHCKAX MPOMBbILNEHHW-
KoB B MoOCKOBCKyto 06nacTb 3a nocnegHue 12
neT npe.blwaeT 580 MNH eBpO. Ha co3aaHHbIx
UTANbAHCKMMY  KOMMAHVAMX  NPEANPUATUAX
pabouvie MecTa NOyYMV CBbILe ABYX ThiCAY
XuTenen obnacTn. 3To CyLeCTBEHHbIN BKNag B
pa3BuTe MoCKoBCKOM 06nacTu, 1 Halwu OTHO-
WweHva ¢ Vtanuei NpogomkaloT Pa3BMBaTLCA.
Celyac, Hanpumep, B permoHe ninaHnpyeT pac-
WNPATb CBOE MNPOM3BOACTBO «bapunna Mpynn,
KoTopasd yke pa3paboTtana NpoeKT HOBOTO 3a-
BOAa. VIMEeHHO Ha B3aVMOBbITOAHbIV YCNELLHbI
OMbIT COTPYAHMYECTBA C HAWMM PETMOHOM 1
OPUEHTUPYIOTCA  UTANbAHCKME — MHBECTOPbI,
NpUWeALwne CerogHa Ha BCTpeuyy. [ostomy y
HaC OYeHb XOpOoLUMe NepPCneKTUBLI 414 3aKt0-
YEHMA HOBbIX HBECTCOrNaLLeHN .

KRMO strengthens

ties with Italian industrialists

In the Moscow region they are ready to localize
several [talian enterprises. As the Deputy
General Director of KRMO, Maxim Chereshnev,
said, the Corporation at the Moscow Region
road show in Milan held talks with several
manufacturing companies from Italy.

“The market of greenhouse equipment, which
is rapidly developing in Russia, attracted
the attention of the company Lucchini,
which expressed interest in the investment
opportunities of the Moscow region. We also
began to contact Penta Costruzioniand Codest,
which offer modern technological solutions

OFFICIALLY

for construction. Another manufacturer of
building materials from Italy who is interested
in entering the Russian market is CombiArialdo,
and we also began the negotiation process
with it. In general, at the event we were able to
communicate with manufacturing companies
from various industries, and for many of the
contacts we received there are good prospects
for the development of relations,” Maxim
Chereshnev told about the work on the road
show.
He noted the interest of the Italian business
in the visit of the Moscow region delegation,
which is based on many years of successful
cooperation experience: “The total investment
of only large Italian industrialists in the Moscow
region over the past 12 years has exceeded 580
million euros. Over 2,000 residents of the region
received jobs at the enterprises created by [talian
companies. This is a very significant contribution
to the development of the Moscow region and
our relations with lItaly continue to develop.
Now, for example, in the Barilla Group plans
to expand its production in the region, it has
already developed a project for a new plant. It is
the mutually beneficial successful experience of
cooperation with our region that attracts Italian
investors, who have come to the meeting today.
Therefore, we have very good prospects for
concluding new investment agreements”’
Mo matepunanam NiHTepHeTta
Prepared on the basis of
materials from the Internet

7
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B 3EHUTE MIHHOBALAY/

Mpownu BpeMeHa, Korfa rpyobie NpoAaBLUMLIbl 33 MPUIABKOM Dbl BU3UTHOM KapToYKon cdepbl
OTeyeCTBEHHOW TOProen. MarasvHbl CamooBCyKMBAHMA 1 BEXIIVBbBIV MEPCOHAN O3HAMEHOBAIM HOBYIO

3pY B Pa3BUTUM pUTEIANA B Halle CTpaHe. Ka3anoch, 31O 1 eCTb BEPLUMHA 3BOMOLNN B OTAENBHO B3ATON
OTPaC/In, OOHAKO COBEPLIEHCTBY Npefena HeT, 1 Tenepb Ha apeHy BbICTYNaeT KayeCTBEHHO HOBbIN MOAXOL

K OpraHm3aLmm NpoCTpaHCTBa B OOMbLUMX W ManbliX MPOAOBOSBCTBEHHbIX U YHMBEPCANIbHBIX Mara3nHax — Ot
BUTPWHbBI 10 KACCbl BCE JO/MKHO ObiTb MPOAYMAHO 1 BbINOSHEHO TaK, YTOObI MOKYNaTeNb MCMbITbIBA MAaKCUMYM
KoMbOpTa ¥ MONOKMTENBHbIX SMOLIMIA OT MOCELEHNA TOProBOro 3aa 1 NpUobpeTeHNA KenaemblX TOBAPOB.
Kak a1oro gobutbca? OTBET Ha 3TOT BOMPOC 3HaeT OAMH 13 Hanbonee nepeaoBbiX 1 aBTOPUTETHbBIX MIPOKOB
Ha POCCUIMNCKOM pbliHKe 0O0PYA0BaHMA ANA PUTENA — KOMMAHWA «3€HNT», BXOAALLAA B COCTaB U3BECTHOM

nTanbaHckom komnaHmm Cefla.

BUSINESS UNIT CEFLA SHOPFITTING: Mbl
MPOEKTUPYEM BYAYLLEE

NpomyKums KOMIaHWW — CTENNAXM, ANCTITIEN,
KaccoBble GOKCbI, TENEXKM 1A MOKYMOK, OCBe-
leHMe BUTPUH 1 MPUKACCOBBIX 30H - MpeaHa-
3HaYeHa AnA Toro, YTobbl CAeNaTh NOXOf B Mara-
3UH NPUATHBIM BPEMANPENPOBOXAEHVEM. [1Tou
pa3spaboTke cBowx npomykTos Cefla ncnonb3y-
eT TeXHOMOMMN WHOYCTPUAbHOMO AM3aiiHa. B
pe3ynbTaTe, Gnarogapa OYHKUMOHANbHOCTA 1
SPrOHOMMYHOCT  TOPrOBOrO  06OPYA0BaHMS,
a TaKxe rPaMOTHOMY OGOPMIIEHMIO TOPrOBbIX
nnoujanen, 06ecneynBaeTca  MakCUMasbHbI
KOMbOPT NPK MOKYMKax.

Oripma  NMPYMEHAET  KOMMEKCHBIN  MOAXOL
K YOOBMETBOPEHMIO MI0ObIX  3aMpOCOB  Kin-
eHTOB, CO3MaeT WHAVBMAYabHbIE MPOEKTHI,
cepTndULMPYET Kaxkaplii 3Tan MPOW3BOACTBA,
NpPOBOAWT BbICTPYIO YCTAHOBKY W [aeT rapaH-
TMIO KaueCTBEHHOrO OBCNYKMBaHWA, a Takke
CBOEBPEMEHHOW [JOCTaBKM B JafbHelLIeM.

RUSSIAN BUSINESS GUIDE {JANUARY 2019}

[eBr3 drpMbl — «Mbl 3aCTaBUM KaXk[blA CaHTU-
METP BaLLlero marasvHa paboTaTb Ha Bac».

«3EHUT PUTENJ1 CONMIOLLEHC»

Wctopua npegnpuatia HaumHaetca ¢ 2014
rofa, Korga OHO CTano yacTblo komnaHum Cefla.
3TO MOAIoAasA M AMHAMMYHAA KOMMaHWs, COCTOs-
wanA 13 NpodeccMoHanos, KOTOpPble NCMONb3yoT
Te e MHOOPMALIMOHHbIE TEXHOMOTUM W MnaT-
bopmbl Pa3paboTKM MPOEKTOB, UTO W MaTepuH-
CKas KoMmnaHua B tanum.

B MOCKOBCKOM pervoHe y «3eHuTa» eCTb ABa
BbICOKOABTOMATU3MPOBAHHbBIX 3aBOda MO Mpo-
M3BOACTBY CTeNaXKHOrO 0bopyAoBaHUA (OHO
MOXET OblTb MHTErPUPOBAHO C CUCTEMAMK OC-
BELLEHNA MOCNefHero NOoKOMeHUa 1 cucTemom
MPOKCUMUTU-MAPKETVHIA), CKNafACckoro 0bopy-
[IOBaHWA, KacCOBbIX OOKCOB (Mpou3BeeHHbIX
Ha TeppwuTopun Poccum B COOTBETCTBUM CO
cTaHaapTamm npoekTnposaHua Cefla B pamkax
MMMNOPTO3aMeLLEHNS)

Kpome 3TOro, Ha NPeanpuAaTMn LencTsyet
NepeBoobpadaTbiBalOWMIA  LieX C  COBPEMEH-
HbIM  000OpYAOBaHVEM, KOTOPBIA  3aHUMaeTcA
MPOV3BOACTBOM aKCECCYapOB ANA Pa3MUHbIX
MPOAYKTOBbIX Lierovek, 060opyaoBaHNA U KOM-
MNEKTYIOWMX 13 AepeBa, PeLleHni A cneuna-
N3MPOBAHHbIX OOMACTEN TOPrOBOro 3ana, Taknx
KaK BUHHbIV, KHUXKHbIV 11 X1€OHbIV OTAENbI.

Kaxapli 3Tan Npown3BOACTBEHHOMO MpoLec-
Ca HaxoauTcA Mofd MOCTOAHHBIM  KOHTPOEM,
YTO rapaHTMpyeT MosyYeHne KauyecTBEHHOM
MNHHOBALWIOHHOW  NPOLYKLUMK, COOTBETCTBYIO-
LLet SKONOTUYECKMM 1 SPFOHOMUYECKMM CTaH-
naptam. KomnaHma pa3pabaTbiBaeT peLleHnsa 1
MNaHNPOBKK, NPefoCTaBnAeT obopyaoBaHMe 1
KOHCYNbTaLmmn Mo MepyeHaansvHry. poekTbl
Mo yCTaHoBKe 0bopyAoBaHWA Noboro pasvepa
1 NOCTNPOAaKHOe 0OCTyKMBaHWe BefyTcA Obl-
CTPO W KaYeCTBEHHO.

B 2017 rogy obopynoBaHve —KoMMmaHUm
«3eHuT Puteinn ContoleH» MOXHO Oblfo BCTpe-
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NCTOPUA:

Cefla 6bina ocHoBaHa B 1932 rofy, cerofiHa oHa NpeaCcTaBNAeT COO0M HECKOMBKO
noapasaeneHni, paboTaoLLmx B pa3HO00pa3Hbix oTpacnax. OHM 3aHUMAIOTCA Pa3pPaboTKOM
NPOW3BOACTBOM Pa3fMUHbIX BAOB 0O0PYAOBAHNA 1 MPEANAratoT PAL MHTEPECHbIX peLleHi

B HECKOJMbKIX MHAYCTPUAX. B YaCTHOCTI, OCOOBIM YCMEXOM Y KIMEHTOB GUPMbI MOMb3YETCs
PUTENN-AM3aH 1 peani3aLivis KOHLenTa 3KCNO3ULMK, @ TakKe NPOMbILLIIEHHO pa3paboTaHHble
PEeLIeHNA 1 CUCTEMbI MPOKCUMNTU-MAPKETUHTa A8 COBPEMEHHOO puTelina. B cteHax
KOMMaHW1K 3TO HanpaBneHue Nony4nno Ha3eaHue Business Unit Cefla Shopfitting.

TUTb NpUMepHO B 1600 TOUKax NPOAa NO BCeN
Tepputopun Poccum. C HOBUHKaMM  KITMEHTHI
MOTYT O3HaKOMWTBCA B COBPEMEHHOM BbICTa-
BOYHOM 3as1e, OCHaLLEHHOM MHHOBALWIOHHBIMM
MOZYNbHbBIMI C1CTEMaMK 0OOPYAOBaHNA, OCBe-
LUEHMEM U NPOKCUMUTN-MAPKETUHIOM. «3E€HUT»
Ha [aHHbBI MOMEHT 3aBOEBaN NPOYHYIO penyTa-
LMIO HaleXKHOrO MapTHepa 1 yxe ABNAETCA pe-
depeHTHbIM NOCTaBLLMKOM OCHOBHBIX TOProOBbIX
ceten Poccum.

«CYNEPMAPKET bYAYLLErO»

3T0 OfHa W3 HOBMHOK, HE[ABHO YCMeLlHO
peann3oBaHHbIX KOMMaHuel 3a pybexxom. Ero
nnowaap coctasnaeT 2500 KB. M. Hag npoekTom
Toyaunuce nogpasgenerne Cefla Shopfitting
Solutions, Zenith (cobcTBeHHbIM GpeHa Komna-
HIWW, KOTOPBIN CNeumann3npyeTca Ha NpoeKTU-
POBaHMM 1 OCHalLieHMW nog 3akas), Coop Official
Food Distribution Partner 1 Inres. Pa3pabatbizan
ero apxutektop Kapno Pattu, aupektop MIT

Senseable City Lab B boctoHe. Pe3ynsratom ero
paboTbl CTano pemMofenMpoBaHmne TekyLuux ©
KOHLienTyanbHbIX MapameTpos CynepmMapKeTa.
CynepmapKeT OCHalLeH KaCTOMM3MPOBAHHbBIM
obopyfoBaHvem Zenith Shop Design, HaunHas
co crennaxeir Cefla, 3aKaHumBasa cuctemoit oc-
BelleHns Digital Shelf System. MpomocTonb 13
OprcTeKkna v CTanu, NPUCTEHHble CTeNnan 1
cTon O6beANHEHbl MHTEPAKTVBHBIMA CeHCOP-
HbIMV 3KpaHamu € TexHonorviel Kinect, kotopble
npeanaraioT NoTpedUTENAM PacLLMPEHHYIO VH-
dopmaLMio, KOTOPOW HET Ha STUKETKE.

MWHHOBALIUU Ana TINQEPOB

KomnaHma obnafaeT MPOKMM  CNeKTPOM
MHHOBALMOHHbBIX PELIEHW ANA BedyLwx pu-
Tenepos. Hanpumvep, Digital shelf system npega-
CTaBniAeT COOOW CoBEPLLEHHO HOBYIO LIMGPOBYIO
CUCTEMY CBETOAMOAHOW MOACBETKW  CTenna-
xen. B ee KOMMNEKCHOM MOAynbHOW cncTeme
NpeaycMOTPeHO YNpoLLeHHOe pacnpeaeneHe

3NeKTPMYECTBA C  HM3KOBOJBTHBIM  MUTaHMEM
BONb BCE MOMKM BM/IOTb [0 CaMblX BbICOKMX
TOUeK CTennaxa; 3TOW YHMKaNbHOW cucTeme
MOXHO HalTV GeCKOHEYHoe YMCNO NpUMeHe-
HWI, OHa CBOOO/HA OT TaKMX OrPaHUUYEHWN, KaK
MUTaHWe OT akkymynatopa. Luminette — m3ny-
YatoLLmMIA CBET CTeNNax, KOTOPbI NpeacTaBnaeT
OO0 MOMKM CO BCTPOEHHOW CBETOAMOAHOM
noaceeTkon. BctpoerHble namnel LED v nposog-
Ka, CKpbITad B CreumanbHbiX Kabenb—KaHanax,
CObVIPaIOTCA Ha 3aBOfe, M NPV NPofdaxe Noska
MOSHOCTBIO FOTOBA K YCTaHOBKE.

MPOKCUMUTU-MAPKETUHI

CerofHA NPOKCUMUTU-MAPKETUHT  ABAETCH
OAHOM M3 OCHOB KOHLIEMUMM MHAMBMOYabHO-
ro 0BCNY>KNBAHUA KIMEHTOB: C OAHOM CTOPOHI,
OH MO3BONAET CO3AaTb A4S nocetutenen bonee
KOMbOPTHbIE YCOBMS MPebblBaHA B MarasviHe,
C [pyroW, oH 06ecrneuvBaeT PO3HUYHbIE CeTU
AHANUTUYECKVIMIA JAHHBIMM, HEOOXOOUMBIMYA ANA
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bopMMpPOBaHMA  LieneHanpaBneHHbIX cooblie-
HWIA, OCHOBAHHbIX Ha NMPEANOUTEHUAX KNNEHTOB
(KnacTepHbI aHanms).

B HY’KHOM MECTE B HY>KHbIA MUT

TexHonornm MNPOKCUMUTU-MapKETVHa  fAann
BO3MOXXHOCTb OOLATbCA C MOKyMNaTenaMm B pe-
XKUME peanbHOro BpemeHW. 3TO MOXET ObiTb,
Hanpvmep, Nyll-yBefoOMIEHME CO CKUAOUHbBIM
KyNOHOM, MosBAsiolleeca MMEHHO B TOT MOMEHT,
KOrfja uefloBeK MPOABMAET MHTepeC K onpefe-
NeHHOMY TOBapy Ha NoJiKe.

PACLUMPEHHAA PEAJIbHOCTb

TexHonorna NPOKCUMUTU-MAPKETVHI  Mo-
3Bonuna cneuvanvctam Cefla ocsouts cno-
cobbl  0bOrallieHNs CEeHCOPHOro  BOCTPUATIA
nokynatenAamun.  «PacliMpeHHas  peanbHOCTb»
npefocTasnAeT  MarasviHaMm  OpraHV30BaHHON
KpYMHOMACLUTabHOM PO3HUYHOM TOProBAM BO3-
MOMHOCTb Pacchinath MOKyMaTenam creumvans-
Hble KyMOHbl ¥ AOMOMHUTENBHYIO MHOOPMALMIO
O TOBapax, TeM CaMblM pa3enekas 1x v no3eonas
MPOBOAWTL MPOMO-aKUMM Ha OnpefeneHHble
OpeHapb.

QR-KOJbl AJ1A BOJIbLUEN
UHOOPMUPOBAHHOCTU

TexHoNorna NPOKCUMUTU-MAPKETUHa NO3BO-
nAeT MokynaTtenAam Momy4YnTb pa3HOOOpasHyio
NHPOPMALMIO: peLienTbl NPUrOTOBNEHMS KOH-
KpPeTHbIX MPOAYKTOB, BUAEO, UNMIOCTPUPYIOLLME
NPVIMEHEHWE TON WA UHOW TEXHUKM, CCbINKM Ha
nMTEpaTypy MO YCAYram UAv STUYECKM 1 COLM-
anbHbIM acneKTam NPOm3BOACTBA. BHUMaHWe no-
ceTuTeNe HanpAMyto 0bPaLLAIOT Ha NOMb3Y YNo-
TpebneHus Tex UAn UHbIX GPYKTOB 1 OBOLLEN, Ha
COBETHI, KakoW Kpem 6oriblie BCero NOAXOAUT C
YUETOM KOHKPETHbIX OCODeHHOCTeN yenoseka
WV BPEMeHI roa.

MpnnoxeHve Takxke AaeT BO3MOXKHOCTb MO-
KynaTtenam cumtbiBaTe QR-koabl, obecneunsas
[OCTyN K 6oraToMy MynbTUMEAMIAHOMY KOHTEHTY
AnAa nonydeHus elle Gonbluei nHGopmMaumm o
TOBape B TOProBOM TOUKE.

WHANBUAYAJIbHbBIA KOMOOPT

AHaNM3 MHEHWA NOCETUTENEN, MAPLLPYTOB KX
nepefBMKeHNA MO MarasviHy ¥ NMPOAYKTOB, Ha
KOTOpble OHK 0bpaLLAtoT 0coboe BHIMAHWE, Ce-
rOfHA VIMeeT BayKHOe 3HaueHe 4 NMoBbILLeHNA
NpUBAeKaTeNbHOCTY W MPUTATMBAHWA KIIMEHTOB.
Bnarofaps MCMONb30BaHMIO TEXHOMOMMM MPOK-
CUMUTU-MAPKETUHIA, CTano BO3MOXHbIM OTC/e-
XMBaTb MyTW W TPaekTopuM NepenBuKeHns
noKynaTenel, 13yJaTb UX NPUBbIYKK 1 Npeano-
YTeHWA, UCKaTb AManor C Kaabiv nocetutenem
B Camoe noaxofsLLee Af1A 3TOro Bpem.

KACCOBbIE BOKCbl FUTURA PLUS
HagexHocTb, AmM3aiH, QyHKUMOHANbHOCTD,
MMOBKOCTb — 3TO KAtoUeBble CI0Ba MPOEKTa, KO-
Topbii no3Bonun komnaHuy Cefla NoAHOCTbIO
N3MEHUTb CXEMY KOHTPOSbHO-KaCCOBOW 30Hbl.
«Futura noc» — 370 KaccoBble MOAYNN, CO3-
[JaHHble AnA NOBbILLEHVA KauecTsa 1 yay4lleHns
YCNoBWIA NPUOBPETEHNA TOBAPOB MOKynaTens-
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Mu. MepcoHanm3auma — OCHOBHaA 0COBEHHOCTb
KOHTPOMbHO-KAacCcoBOW cucTeMbl «Futura Mtocy,
3a CueT Hee NpefoCTaBNAETCA LMPOKNIA accop-
TUMEHT Mofenel, UBeTOB W BapWaHTOB MOA-
CBETKM CUCTeMbI. 3a ee 6e3ynpeyHbIM BHELLHMM
BMOOM CKPbIBAETCA TEXHOMNOMMUHAA U SPTrOHO-
MUYHAA «ayLUay.

GROW UNIT

Cnctema BbIpalLMBaHNA MUKPO3ENeHN BHY-
TpY MOMELLEHWIA C MOANBOM W OCBeLLEHVEM,
paspaboTaHHan bnarogapa Hoy-xay Cefla n yHu-
BEPCUTETCKMM MCCNefoBaHNAM, — 3TO HacTos-
WM YroNOK NPMPOLbI B KPbITbIX MOMELLEHVAX,
roe MOXKHO BblpalvBaTb M COOBMPaTb CBEXYIO
3eneHb. YCTaHOBKaA ANA BblPALLMBAHNA pacTeHWIA
CTAHOBUTCA MAPKETUHIOBBIM 3eMEHTOM, MO3BO-
NAOWMM PACTIONOKUTL KNMEHTOB K MarasuiHy.

[niocbl  Takoro noaxofda: aBTOMATUYeCKuiA
LMK OCBELLeHNA 1 CUCTeMa OPOLLIEHWS, CUCTe-
Ma BEHTWIAUMM ANA KOHTPONA TemrepaTypbl v
BNaXXHOCTW, MpOrpammHoe obecnedeHvie Ana
ynpaBneHnsa napameTpami, YCTOMYMBOCTb, MU-
HUMasbHOe NOTPebEHNE BOAbI M MEKTPOIHER-
MK, CHKeHWe Bbibpocos CO? MO CpaBHEHMIO
C TPAAVLMOHHBIM KyNbTUBMPOBAHUEM W TPAHC-
noptom, HeT MO. lNpoayKT cpe3aeTca BCero 3a
HECKOMbKO MUHYT A0 NOTpebneHws, Cogepxa-
HWe NTaTesNbHbIX BELLIECTB B HEM Bbillie CpeaHe-
ro, NPy 3TOM Y HEero eCTb KOHLIEHTPUPOBAHHbIN
apomaT, MPUATHBIN BHELLHW BAL N HUKAKNX yOO0-
OPEHVI NN NEeCTULMAOB.

CBET HAZL NONKON

[MpoeKTMpOBaHe  OCBelleHVs  ABNAETCA
KpaliHe BaXKHbIM ANA NMiob0oro MarasvHa, mostomy
komnaHwva Cefla ygenaet 6onblioe BHUMaHWE 1
emy Toxe, NPefoCTaBAAsA yC/yrn No OCBeLieHIo
BHELIHVX (acafoB, OT KacTOMM3aLMW MOKPbI-
TN 0O NepcoHanuaummn BuUTpUH. OnbiT B 00-
NacT NPOeKTUPOBaHKA oborallaeTca naeamm
MEXOTPacneBbIX NPOPECCMOHaNoB, KOTOopble
NPVIBHOCAT W3IOMUHKY B MPOEKTbl PO3HNYHOO
puTenna, UCNonb3yA NOAXOA «360%.

[MoHWMaHMe xoda pa3BUTUA Y MHHOBALUMIN CA-
CTeM NoAAeP KK MPOAAXK NO3BONSET KOMMAHMN
Cefla nonyuaTs HOBblE HaBbIKM ANA MOMHOMN WH-
Terpaummn MHTEPAKTUBHbBIX CUCTEM B TOUKE MpPo-
[laXM Ha 3Tane NpoeKTUPOBaHNS.

CNELYUANTUCTDI
BbICOYAWLLErO YPOBHA

LITab-kBapTupa Cefla Haxogutca B Mtanun, a
noapasaeneHve Shopfitting nmveeT cobcTaen-
HbI NepcoHan 1 oduchl AnA pPaboTbl Ha OCHOB-
HbIX MeX1yHaPOAHBIX PbIHKaX.

Bnarogapa  MOCTOAHHbIM ~ MCCNEAOBAHUAM,
COBMeCTHOW pa3paboTke ¥ MHTErpvpOBaHHO-
My MPOEKTUMPOBAHMIO, KOTOPblE OCYLLECTBAAIOT
oduCbl dUPMbI, 1 COTPYAHWUECTBY C pasfiny-
HBEIMW YHUBEPCUTETAMM W BHELUHUMMW UCCNeAo-
BaTeNbCKUMM  LIEHTPaMK, KOMMaHWA ABMAETCA
NMAePOM OTPACA, U 3TO NMOATBEPXKAAETCA MHO-
FOUNCIEHHBIMY  HALUMOHAMBHBIMUA W1 MeXAyHa-
POAHBIMI Harpafamm 3a passuTrE U MHHOBALWN.

«CynepmapkeT  Gyaywero»,  «[pokcumu-
TU-MapkeTuHr», Grow Unit - BCe 3TV NpPOoeKTbl

NOMYYMAN BaxHble Harpaabl B OTPACA, OHAKO
YIMK YCexy KOMMaHUW He OrpaHnyMBatoTCA.

CotpygHuku Cefla v «3eHnT» B Poccumn pabo-
TaloT B TECHOM COTPYAHWYECTBE CO BCEMM UMPO-
Kamn pbiHKa puTelina, NpoduabHbIMY accoum-
auMAMK, NPOBOAAT KOHCYNbTaUMM MO AM3aiHy
B CBOEl 00MacTu. HeBaKHO, Hy)KHO KnneHTam
pa3paboTaTb KOHLENLWIO WM NMPOCTO OBHOBUTL
CyLLecTBytoLMin dopmaT — UM BCerda MoMoryT u
[aAyT AeNbHbI COBET.

Jltoawn, NnpodeccroHan3m 1 onbIT — 310 TpK
dyHOAMEHTaNbHBIX KOMMOHEHTa, KoTopble ce-
rofAHA MO3BONAIOT Hambonee MOMHO YAOBMET-
BOPATb NMOTPEOHOCTU KNMEHTOB, NPeaaran UM
WHAVBMOYaNbHble pelleHna AnA  YCrnewHoro
puTenna.

BANL-UHTEPBbIO C AUPEKTOPOM «3E-
HUT» B POCCUN ENEHOW ANTABUHOM:

- Ectb nn KoHKypeHuusa B Balwei cde-
pe Ha TeppuTtopun Poccun? imeeT nn oHa
0Cc06eHHOCTU NO CpaBHEHMIO, Hanpumep, ¢
EBponoin?

— [a. 3aecb KoHKypeHumMA 6onblie no obb-
emam. VimeHHo nosTomy Mbl Bblbpanu ana cebs
cdepy MHHOBALWW, FAe UrPaIOT POIb He 0ObeMBI,
angen.

- Jlerko nun Bectn 6M3Hec B Poccunm B cBS-
31 C CaHKLumamn?

— Ha Hac caHKummn He OTpasunnch, HO 6oMb-
LLIOE BNMAHME OKa3blBaeT Kypc eBpo. OH OTpaxa-
€TCA KaK Ha 3aKyrKax, Tak 1 Ha oleHke 613Heca
B LlefioM. HekoTopble KOMMAeKTYyoLLVe NoKka He
NPOM3BOAATCA Ha Tepputopun Poccum nnbo
M3roTaBNMBAIOTCA M3 UMMOPTHOrO CbipbA. Cre-
[l0BaTeNbHO, BO3HMKAIOT CNOXHOCTM CO Cped-
HeCPOYHbIM MAHWPOBaHNEM PeHTabenbHOCTM
1 33Ky MKW

- Kakue ntorm roga Bac paayiot, Kakme
HacTopa)kuBalotr? Yero xpere oT HOBOro
ropaa v Kakue naaHbl cTpouTte Ha Hero?

— HacTopaxwgaeT cokpalleHne OGlopKeToB
OCHOBHbIX TOProBbIX CeTEN Ha OTKPBITME HOBbIX
TOProBbIx Touek. PagyeT, uto npu 31om 8 Poccum
€CTb CBOW CneumanicTel puterna ¢ 20-neTHmm
CTakem (@ MMEeHHO CTONBbKO NeT MeCTHOMY pwi-
TeNnny), KOTopble LIEHAT KauecTBO W AONAroCpoY-
HOCTb, MOHMMAIOT, UTO MAPTHEPCTBO — 3TO HEYUTO
6onee LieHHOE, YeM NMPOCTO OTHOLIEHWA KKAVEHT
— 3akazumk». OT HOBOIO rofa »ay HOBbIX MHTe-
PECHbIX MPOEKTOB KaK KNMEHTCKMX, Tak ¥ MO pa3-
BUTVIIO BHYTPV NMPeanpuATAA.

Ynbana Kyxtuna
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E ZENITH
OVATIONS

The days when rude saleswomen behind the counter were the hallmark of domestic trade passed away. Self-
service stores and polite staff marked a new era in the development of retail in our country. It seemed that this
is the peak of evolution in the single industry, but there is no limit to perfection, and now a qualitatively new
approach to the organization of space in large and small food and department stores is coming to the arena;
everything should be thought out and executed so that the buyer experienced maximum comfort and positive
emotions from visiting a store and purchasing the desired goods. How to achieve this? The answer to this
question is known by one of the most advanced and reputable players on the Russian market of equipment for
retail — the company Zenith, which is part of the well-known Italian company Cefla.
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BUSINESS UNIT CEFLA SHOPFITTING:
WE DESIGN THE FUTURE

The company’s products — racks, displays,
cash boxes, shopping carts, lighting of shop
windows and checkout areas — are designed
to make going to the store a pleasant
experience. When developing its products,
Cefla uses industrial design technologies.
As a result, thanks to the functionality and
ergonomics of retail equipment, as well as the
competent design of retail space, maximum
comfort of shopping is ensured.

The company applies an integrated
approach to satisfaction of any customer
requests, creates individual projects, certifies
each stage of production, facilitates quick
installation and gives a guarantee of quality
service and timely delivery in the future. The
company’s motto is «We will make every inch
of your store work for you».
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ZENITH RETAIL SOLUTIONS

The company’s history begins in 2014,
when it became part of Cefla. This is a
young and dynamic company consisting of
professionals who use the same information
technologies and project development
platforms as the parent company in Italy.

In the Moscow region, Zenith has two
highly automated plants for the production
of racking equipment (it can be integrated
with the latest generation of lighting systems
and a proximity marketing system), storage
equipment, and cash boxes (manufactured
in Russia in accordance with the design
standards of Cefla within the framework of
import substitution).

In addition, the company operates a
woodworking shop with modern equipment,
which is engaged in the production
of accessories for various food chains,
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equipment and components made of wood,
solutions for specialized areas of stores, such
as the wine, book and bread sections.

Each stage of the production process is
under constant control, which guarantees the
receipt of high-quality innovative products
that meet environmental and ergonomic
standards. The company develops solutions
and planning, provides equipment and
advice on merchandising. Projects for the
installation of equipment of any size and
after-sales service are carried out quickly and
efficiently.

In 2017, the equipment of Zenith Retail
Solutions could be found at about 1,600
points of sale throughout Russia. Customers
can familiarize themselves with new products
in a modern exhibition hall equipped with
innovative modular equipment systems,
lighting and proximity marketing solutions.
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HISTORY:

Cefla was founded in 1932, today it represents several units operating in a variety of industries.
They are engaged in the development and production of various types of equipment and
offer a number of interesting solutions in several industries. In particular, retail design and the
realization of the exposition concept, as well as industrially-developed solutions and proximity
marketing systems for modern retail enjoy particular success with the company's clients. Within
the walls of the company, this area has been called the Business Unit Cefla Shopfitting.

Zenith has now gained a solid reputation as
a reliable partner, and it is already a reference
supplier of major retail chains in Russia.

SUPERMARKET OF THE FUTURE

This is one of the recent novelties, which
has been successfully implemented by the
company abroad. Its area is 2500 sg. m. The
project was developed by Cefla Shopfitting
Solutions, Zenith (the company’s own
brand, which specializes in custom design
and equipment), Coop Official Food
Distribution  Partner, and Inres. It was
designed by architect Carlo Ratti, director
of MIT Senseable City Lab in Boston. The
result of his work was the remodeling of the
current and conceptual parameters of the
supermarket.

The supermarket is equipped with
customized Zenith Shop Design equipment,
starting with Cefla racks and ending with the
Digital Shelf System lighting system. Promo
tables from plexiglas and steel, wall racks
and a table are combined with interactive
touch screens with Kinect technology, which
offer consumers extended information that
cannot be placed on the label.

INNOVATION FOR LEADERS

The company has a wide range of
innovative solutions for leading retailers.
For example, the Digital Shelf System is
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Grow Unit per
microgreens

Il futuro del cibo: micro-ortaggi freschi per i tuoi

i, clienti.

a completely new digital LED backlight
system for shelves. Its integrated modular
system provides a simplified distribution of
electricity with low-voltage power along
the entire shelf, up to the highest points
of the rack; there is an endless number of
applications for this unique system, it is free
from restrictions such as battery power.
Luminette is a light-emitting shelving unit,
which is a shelf with built-in LED lighting.
Built-in LED lamps and wiring hidden in
special cable channels are assembled at
the factory, and the shelf is fully ready for
installation when it is sold.

PROXIMITY MARKETING

Today, proximity marketing is one of the
foundations of the concept of individual
customer service: on the one hand, it allows
creating more comfortable conditions for
visitors in the store, on the other, it provides
retail networks with the analytical data
necessary for generating targeted messages
based on customer preferences (cluster
analysis).

IN THE RIGHT PLACE AT
THE RIGHT MOMENT

Proximity marketing technologies made
it possible to communicate with customers
in real time. This may be, for example, a
push-notification with a discount coupon,

appearing at the exact moment when a
person shows interest in a particular product
on the shelf.

AUGMENTED REALITY

Proximity marketing technology
allowed Cefla specialists to master ways of
enriching sensory perception of customers.
Augmented Reality provides organized
large-scale retailers with the opportunity
to send customers special coupons and
additional information about products,
thereby entertaining them and allowing
the store to carry out promotion of certain
brands.

QR CODES FOR MORE INFORMATION

The proximity marketing technology
allows customers to obtain a variety of
information: recipes for the preparation of
specific products, videos illustrating the use
of a particular device, links to literature on
services or the ethical and social aspects of
production. Attention of visitors is focused
on the benefit of the use of certain fruits
and vegetables, tips, what cream is best
suited, taking into account the specific
characteristics of a person or season. The
application also allows buyers to read QR
codes, providing access to rich multimedia
content with even more information about
the product at the point of sale.



INDIVIDUAL COMFORT

Today, analyzing the opinions of visitors,
the routes of their movement around the
store and the products to which they pay
special attention is important for the work
to increase the attractiveness and attract
customers. Thanks to the use of the proximity
marketing technology, it became possible to
track the paths and trajectories of customers’
movement, study their habits and preferences,
search for a dialogue with each visitor at the
most suitable time for this.

CASH BOXES FUTURA PLUS

Reliability, design, functionality, flexibility —
these are the keywords of the project, which
allowed Cefla to completely change the
cashier zone pattern.

Futura Plus is a cash register module
designed to enhance the quality and
improve the conditions for the purchase of
goods by customers. Personalization is the
main feature of the Futura Plus cash register
system; it provides a wide range of models,
colors and lighting options for the system. A
technological and ergonomic «soul» hides
behind its impeccable appearance.

GROW UNIT

The system of growing microgreens in
indoor areas with irrigation and lighting,
developed by Cefla know-how and university
research, is a real piece of nature in indoor
areas where you can grow and harvest
fresh greens. Installation for growing plants
becomes a marketing element that allows you
to interest customers.

The advantages of this approach are:
automatic lighting cycle and irrigation
system, ventilation system for temperature
and humidity control, software for managing
parameters, sustainability, minimal water and
electricity consumption, reduction of CO2
emissions compared to traditional cultivation
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COOP SALSA TARTARA 2406

C0OP TARTAR SAUCE 240G
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COOP CONDIMENTOQ PER INSALATE DIRIS

2856

COOP RICE SALAD DRESSING 2850
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and transport, no GMOs. The product is cut
off just a few minutes before consumption, its
nutrient content is above average, while it has
a concentrated flavor, a pleasant appearance,
and no fertilizer or pesticides.

LIGHT ABOVE THE SHELF

Lighting design is extremely important
for any store, so Cefla pays great attention
to it, providing lighting services for exterior
facades, from customizing coatings to
customizing windows. Experience in the
field of design is enriched by the ideas of
interdisciplinary professionals who bring a
zest to retail projects using the 360° approach.

The understanding of development
and innovation of sales support systems
allows Cefla to acquire new skills for the full
integration of interactive systems at the point
of sale at the design stage.

SPECIALISTS OF THE HIGHEST LEVEL

The headquarters of Cefla is in Italy, and
Shopfitting division has its own staff and
offices in major international markets.

Thanks to constant research, joint
development and integrated design, which
are carried out by the company’s offices, and
cooperation with various universities and
external research centers, the company is
the industry leader, and this is confirmed by
numerous national and international awards
for development and innovation.

Supermarket of the Future, Proximity
Marketing, Grow Unit — all these projects
received important awards in the industry,
but the company’s success is not limited to
them.

Employees of Cefla and Zenith in
Russia work in close cooperation with
all the players in the retail market, with
specialized associations, and conduct design
consultations in their area. It doesn't matter if
clients need to develop a concept or simply
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Supermercato del Futuro,
Expo Milano 2015

L'avveniristico supermercato del futuro di Coop a
Expo Milano 2015 arredato da Cefia nel Future
Food District.

Cliente: Coop
Luogo: Milano, Expo
Anno: 2015

GUARDAILVIDEO

CONTATTACI
TROVA UN RIVENDITORE

update the existing format — they will always
be helped and given practical advice.

People, expertise and experience — these
are the three fundamental components
that today allow the company to most fully
meet the needs of customers, offering them
individual solutions for successful retail.

BLITZ INTERVIEW WITH THE DIRECTOR
OF ZENITH IN RUSSIA ELENA ALADINA:

- Is there competition in your industry
in Russia? Does it have features in
comparison, for example, with Europe?

- Yes. Here the competition is more in
volume. That is why we have chosen for
ourselves the sphere of innovation, where
not volumes, but ideas play a role.

- Is it easy to do business in Russia in
conditions of sanctions?

— The sanctions did not affect us, but the
exchange rate of euro has a great influence.
It affects both procurement and business
valuation as a whole. Some components
are not yet manufactured in Russia, or made
from imported raw materials. Consequently,
there are difficulties with medium-term
profitability planning and procurement.

- What are the positive results of the
year, which are alarming? What do you
expect from the next year, and what
plans do you have?

— The reduction of the budgets of the
main retail chains to open new outlets
worries me. I am glad that at the same time
Russia has its own retail specialists with 20
years of experience (namely, the local retail
is 20 years old), they value quality and long-
term effect, understand that partnership is
something more valuable than just client-
customer relations. In the next year | am
waiting for new interesting projects, both
from our clients and development within
the enterprise.

Ulyana Kukhtina
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FM LOGISTIC: HETBEPTb BEKA
YCMEXA HA POCCNCKOM PbIHKE

B 2019 rogy komnanua FM Logistic oTmeyvaeT 25-neTHui bunen ceoen ageatenbHoct B Poccum. B 1o
BpeMsA CTpaHa OTKPbIBaa MHOTOUMCIEHHbIE BO3MOXHOCTM ANA pa3BuTMA BrsHeca. C uyero BCe Hayanoch
B 1994 ropgy, bnaroaapa kakvm GakTopam KOMMNaHWA CTana Nngepom NorMcTMYecKoro pbiHka B Poccum
1 O HOBbIX aMOMUMO3HbBIX M1aHax Ha Oyayllee paccKasblBaeT reHepanbHbi AnpekTop FM Logistic B

RUSSIAN BUSINESS GUIDE {JANUARY 2019}

- Komnanua Faure & Machet, B HacToAwee
Bpema FM Group, 6bina ocHoBaHa elle B 1967
rofly B Mo3efibckom nocenexnm CeH-KnpeH. bna-
rofapa Colo3y [ByX Cemen KOMMaHWW yaanochb
paspaboTaTb  OpUrMHaNbHYlO OK3HeC-Mogenb,
KOTOpaA BHEC/1a CBOW BKNaA B PasBUTNE MEX Y-
HapOAHOW NOrMCTVKM. Pa3suTie Gbli10 JOBOSBHO
cTpemuTenbHbiM, U cervac FM Group npucyT-
CTByeT B 14 CTpaHax Ha Tpex KOHTUHeHTax. LLTat
KOMMaHWM Mo BCEMY MMPY HAaCUMTLIBAET MOYTH
27 TbIC. Yenosek, a Nnowaab BCex 3aHUMaemblx
KOMMaHwven Tepputopuii — 3 828 557 kB. M.

B 1990-x rogax cTpaHbl LleHTpanbHom w
BoctouHom EBponbl BbILWAM 13 MAAHOBON KO-
HOMMYECKON CUCTEMBl 1 MPUCOEANHUINCE K
obulecTBy Maccooro notpebnernsa. B csoto
ovepefib 3TO NMPUBENO K POCTY TOBApOObOPOTa,
MOABMANCH HOBbIE BO3MOXHOCTV ANA Pa3BUTUA
norucTvkm B Poccum. [ina oTkpbiTva 613Heca B
CTpaHy HanpaBWAKM HECKONbKO COTPYAHMKOB.
OHW  CTOMKHYNUCb C  Pa3HOOOPasHbIMK  BO3-
MOMXHOCTAMM 1 TRYAHOCTAMM BEAEHWA Or3Heca
B Poccun, Ho Bnaropaps cBoemy 25-neTHemy
OMbITY B NIOMUCTUKE CMOMN YTBEPAMUTL 34eCh
€BPOMNeNCKoe KauecTBO M NPUBECTA KOMMAHMIO
K ycnexy. Cenyac FM Logistic B Poccum — 310 814
106 KB. M NoLLaaer no Bcel cTpane (0T MocKBbl
[0 BnagmeocToka) 1 8 595 yenosek B LUTaTe.
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LieHTpanbHow 1 BoctouHow EBpone Kpuctod MeHuBap.

B Poccnm nocToAHHO MpUXOAMTCA CTanku-
BaTbCA C HOBbIMM Bbi3oBamu. OfHaKo Ana Hac
3TO CTUMYN ABWIaTbCA BMepeq, TwatenbHee
cneavTb 3a NepemeHyYMBbIMK TPebOoBaAHMAMMN 1
1CKaTb HOBble pelleHna. HecmoTpa Ha BbICO-
KYIO KOHKYPEHLMIO Ha POCCUICKOM PbiHKe, FM
Logistic 3aHMMaeT 34eCb OAHY W3 NUAVPYIOLMX
NO3ULMIA B NOTUCTUKE.

KnueHtsl B Poccum LeHAT COOTHoLWeHKne
LieHa-KayecTBo. Ero MoxeT NpeanoxuTb TONbKO
KOMMaHWA C eAuHbIMKU CTaHdapTaMK KauecTBa
no Bcemy mupy. bonee Toro, Mbl He OCTaBnA-
€M CBOMX KIIMEHTOB: eCiv OHU BeayT B13Hec
B pernmoHax, TO U Mbl FOTOBbl OKa3blBaTb TaMm
norucTuyeckmne yciyr. Takvm obpasom, Ha ce-
FOAHAWHMIA AeHb Mbl Meem 15 cknagos B Mo-
CKOBCKOM 06nacTy, 12 NnowaaoKk B pernoHax,
a TaKXKe WMPOKYIO CeTb TaMOMEHHbIX 1 TPaHC-
MOPTHbBIX OUCOB.

B 2018 rogy Mbl 33ABMAM O Havane CTpouTeSb-
CTBa COOCTBEHHOrO Cknafda knacca A B Poctos-
CKOV 0BnacTV: TaM NNaHMPyeTCa OCBOUTD 35 ThiC.
KB. METPOB MJ1oLWaeN, CTapT PaboT HameueH Ha
cepennHy 2019 roga. PacwwipeHvie reorpadum
paboTbl U yBenWueHMe CKNaACKUX Miowaaen
TaKXe OCTaeTCA B NPUOpUTETE Y KOMMaHMM.

Mbl 3anycTnm pAg HOBbIX BaXKHbIX TPaHC-
MOPTHBIX MPOEKTOB, TaKMNX KaK MEPEXOA Ha dNekK-
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TPOHHYIO TPAHCMOPTHYIO HaKMAAHYO.

B KOMnaHWm co3gaHo cneuranbHoe noapas-
JeneHvie ana paboTbl B CeKTope e-commerce.
Cpean 33gay Ha nepsoit kBapTan 2019 ropa
CTOUT NPEANOXKEHME MOMHOMO UMKMa yCnyr no
OOCIYKMBAHWIO KAMEHTOB C OMHMKaHabHOM
cvcTemMol Npodax: QynNGUAMEHT, opraHM3auma
[OCTaBKW, MOMyYeHne onnathl 3a AOCTaBNEHHbIE
TOBaPb! 1 ynpasneHvie GrHaHCOBbLIMY MOTOKaMM,
OpraHm13aLmA KOHTAaKTHOrO LeHTPa Anda nosyda-
Tenen uHTepHeT-MarasnHa. Ceirvac FM Logistic
YCMeLUHO OKa3blBaeT YCNyr No CKNaackon ob-
paboTKe VHTepPHET-3aKa30B Pa3HOW CIIOMHOCTM
1 0ObEMOB.

K koHuy 2018 roga mbl 3anyctunv uenoe
HanpaBfieHWe MO OKasaHWio ycnyr ana dapma-
LIeBTUYECKOTO PbIHKA. [104rOTOBKa Wa AOBOSb-
HO NMPOACKMUTENBHOE BPeM, UTo 00YCIOBEHO,
B MepBylo ouepefp, CTPOVIMU TpeboBaHNAMM
dapmaLeBTNYECKOrO PbiHKa 1 PerynaTopHbIMMI
OrPaHNYEHMAMN, TaK Kak MPOLYKUMA OTpaciv
HaNPAMYIO CBA3aHa C XKM3HbBIO 1 30OPOBLEM 10~
nen.

Hawummn npropwuteTamy OCTalOTCA  Aanb-
Herlee ynyylWeHne KIWEHTCKOTO CepBuCa,
umMdpoBmM3auma, pobotmsauma ¥ aBToMaTU-
33UMA  Pa3HbIX MPOLECCOB, CTPOMTENBbCTBO
HoBbIX Mnatdopm. Hawa ocHosHas uUenb —
BHELPATb KaXAbl rof HOBble MHULMATUBLI U
HOBble KOHLEeNuWu, KOTopble CTaHyT 4YacTbto
6yaywero FM Logistic. 3To MoryT 6biTb HOBblE
KOHLeNTbl, OTPac/au, TEXHONOMMK, @ Takxe HO-
Ban reorpadus.

B rnobanbHom nnare FM Logistic npuaepu-
BaeTca cTpaterny 2022. Mbl nocTasunv nepen
CoboW Lefb BEINTU Ha NOKa3aTenu, COOTBETCTBRY-
foLLMe YPOBHIO HEOCTIOPMMOTO MEXAYHAPOLHO-
ro nvgepa B 0b6nacTu NOMUCTYIKI. ITO KacaeTca 1
POCCUMNCKOrO Noapasaenenma. BxxerogHblin poct
N Pa3BUTVIE KOMMAHWK TOBOPUT O TOM, YTO Mbl
[lenaem npaBubHblE LWark B BeeHun brzHeca
Ha NPOTAXKEHWN yxke 25 neT.

Ynbana KyxTtuna
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FM LOGISTIC: A QUARTER CENTURY
OF SUCCESS IN THE RUSSIAN MARKET

In 2019, FM Logistic celebrates the 25th anniversary of its activities in Russia. At that time, the country
opened up numerous opportunities for business development. How it all began in 1994, thanks to
which factors the company became the leader of the logistics market in Russia, and what its new
in the interview with Christophe Menivard, CEO of FM Logistic in

Central and Eastern Europe.

ambitious plans for the future are —

—Faure &Machet, currently the FM Group, was
founded backin 1967 in the Moselle settlement
of Saint-Quirin. Thanks to the union of two
families, the company managed to develop
an original business model that contributed
to the development of international logistics.
The development was quite rapid, and now
the FM Group is present in 14 countries on 3
continents. The company employs almost 27
thousand people worldwide, and the area of
all the territories occupied by the company is
3,828,557 sg. m.

In the 1990s, the countries of Central and
Eastern Europe withdrew from the planned
economic system and joined a mass consumer
society. In turn, this led to an increase in
commodity turnover, new opportunities
for the development of logistics in Russia
appeared. Several employees were sent to
the country to start business here. They faced
a variety of opportunities and difficulties in
doing business in Russia, but thanks to their 25
years of experience in logistics, they were able
to establish European quality here and lead
the company to success. Now FM Logistic in
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Russia is 814,106 sg. m. across the country (from
Moscow to Vladivostok) and 8 595 people in
the team.

Russia constantly faces new challenges.
However, for usitis an incentive to move forward,
carefully  monitor changing requirements
and look for new solutions. Despite the high
competition in the Russian market, FM Logjistic
holds one of the leading positions in logistics
here.

Customers in Russia appreciate the price-
quality ratio. It can only be offered by a company
with uniform quality standards throughout the
world. Moreover, we do not leave our clients: if
they do business in some regions, then we are
ready to provide logistics services there. Thus,
today we have 15 warehouses in the Moscow
region, 12 sites in the regions, as well as a wide
network of customs and transport offices.

In 2018, we announced the start of
construction of our own class A warehouse
in the Rostov region: it is planned to build 35
thousand square meters, the start of work
is scheduled for mid-2019. Expansion of the
company’s geography and growth in the area
of warehouse space also remain a priority for
the company.

We launched a number of important new
transportation projects, such as the transition
to electronic bill of lading.

The company has created a special unit
for work in the e-commerce sector. Among
the tasks for the first quarter of 2019,
there is an offer of a full cycle of customer
services with an omnichannel sales system:
fulfillment, delivery, receiving payment for
goods delivered and managing cash flows,
organizing a contact center for recipients of
an online store. Now FM Logistic successfully

RUSSIA - ITALY: FACETS OF COOPERATION

provides warehouse processing services
for online orders of varying complexity and
volume.

By the end of 2018, we launched a whole
service line for the pharmaceutical market.
Preparations have been going on for quite
a long time, because of, first of all, strict
requirements of the pharmaceutical market
and regulatory restrictions, since the products
of the industry are directly related to the life
and health of people.

Our priorities remain to further improve
customer service, digitalization, robotization
and automation of various processes,

construction of new platforms. Our main

goal is to introduce new initiatives and new
concepts that will become part of the future
of FM Logistic every year. These may be new
concepts, industries, technologies, as well as
new geography.

In general, FM Logistic follows the 2022
strategy. We set the goal to reach the
indicators corresponding to the level of
the undisputed international leader in the
field of logistics. This also applies to the
Russian division. The annual growth and
development of the company suggests that
we have been taking the right steps in doing
business for the past 25 years.

Ulyana Kukhtina
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Mpynna komnaHuin «CAJKOC» Bepét npeanpu-
HVMATENbCKylo AeATenbHOCTb ¢ 2012 roga. B
rpynne - 15 gouepHWX Komnanuii 8 Poccun u
18 B cTpaHax EASC, CHI, BoctouHow, 3anaa-
Hon Espone, Asnun, Adpuku, MHanw, V3panne.
Bnaropaps OTKPbITOMY MOAXOLY B peant3aumn
npoekToB, K «CAJIKOC»  akTMBHO pa3BMBaeT-
CA N pacwmpsAeT ceTb NapTHEPOB: dUHAHCO-
Bo-OaHKOBCKasA Accolmauma eBpOa3naTCKoro
coTpypHuuectsa (DBA EAC), Poccuiickmnin coto3
MPOMBILLNEHHVKOB 1 NPeAnpUHMMaTEnel, Top-
rOBO-NPOMBbILIEHHbIE ManaTbl Ha TeppUTOPUM
PO, MexxayHapoaHbI MHGopMaUMoHHBbI Hobe-
neBckni LeHTp (MMHL). Mpynna coTpyaHmnuaet
C ApYrMM OBLLECTBEHHbIMY  OpraHV3aLMAMI
N OObeAVHEHVAMM, MEXAYHAPOAHBIMIA UHCTU-
TyTamu pa3suTuA. PaspaboTaHHas v peanuso-
BaHHaA HaMu MoAenb GYHKLMOHUPOBAHKA No-
3BOSIAET BbICTPaMBaTb OTKPbITblE OTHOLLEHNA C
CUCTeMaMV 3aKOHOAATENbHOWM W UCMONHUTESb-
HOWM BNacTN ANA BHEAPEHWA FapPMOHWUYHONM 1
6e36apbepHON MeXKaYyHapPOAHOW 3KOCUCTEMbI
TOBapHO-AeHEXKHOro 0bMeHa, NpaB Ha UHTeN-
NeKTyanbHylo COBCTBEHHOCTb Ha OCHOBE MPWH-
LIMMNOB «TOProBOW AMMNOMATUY.

HapylweHre KoomnepauMoHHbIX CBA3el Ha
MEeXAyHapOAHOM PblHKe 1 He CTabunmnsmpo-
BaHHbBIM TOBAPHbIMN MOTOK OTPa3WCA Ha BCeX
HanpasneHnax 6u3Heca. BonatmnbHOCTL Nto-
6oro 6u3Heca B KpaTKOCPOUHbIX Mepuropax,
HecMOTpA Ha 3OGEKTVBHLIN  pesynbtaT Mo
UTOTY roAa ¥ C yYETOM CHKeHNA OOBEMOB Aie-
HEXHOW NMKBUAHOCTM Ha CBOOOAHOM PbIHKe
N HW3KOW MNNaTéXecnocobHOCTN HaceneHus,
npueena B ynaaok HesddeKTBHbIE UK CTas-
LUne HeBOCTPeOOBaHHbBIMY B13HECHI, B TOM UMC-
ne 13-3a OTCYTCTBMA Cnpoca. BcneacTane 31oro
HabniofaeTca NoBcemMecTHoe HaHKPOTCTBO Kak
KOMMEPUYECKMX KOMMaHWUIA, Tak 1 KOMMaHUiA C
rocyfapCTBeHHbIM yyacTvem NMOO nafeHvie
MX CTOMMOCTW KaK aKTMBOB WAV OW3HECOB.
3TO COCTOAHME Ha MEXAYHAPOAHbBIX PbIHKaxX
1 B NOKaNbHbIX SKOHOMMKaX MPOAOIKATCA, Ha
Hall B3rnag, bnvkaniuve 5 net (Nepurog TpaHc-
dopmaLmm), MO3TOMY KOHCONMAALUMA MOTOKOB
MO3BOMUT, UCMONb3yA MeHbLWNI OOBEM NWK-
BUAHOCTH, OOCNYXMBATb 1 TOProBble CAENKY, U
NpoeKTHOe GUHAHCKMPOBAHHE.

Bo Bcex pervonHax Poccum n ctpaHax CHI
npenenbHbI U3HOC MMetoT OOBbeKTbl CETeBOM
nHOpacTpyKTypbl KKX, xoTA 33 CUéT nocTyna-
JOLWMX MnaTexe y HUX BCE »Ke eCTb rapaHTviA
BO3BPATHOCTV MHBECTULMIA, @ Y4uWTbiBaA BO3-
MOMHOCTV MO UMBPOBM3aLMM MPOLIECCOB, MX

YUYET 3HAUMTENBHO YBEAMUMT MOCTyMneHne
BbIPYYKM, COOTBETCTBEHHO YCKOPWT BO3BPAT
BNOMKEHHbBIX CPEACTB. [1pK TeKyLem COCTOAHMN
MHOPACTPYKTYPbl 1 HeCOONIOAEHNA MnaHa 3a-
CTPOMKN PEKOHCTPYKUMA OObEKTOB MpUBEAET
K 3HaUMTeNbHOMY YAOPOMKAHWMIO, @ B HEKOTOPbIX
CNyYasx NPOCTO He MpeAcCTaBAAeTCA BO3MOX-
HOW. YuyuTbiBas AaHHble dakTbl, MK «CAIOC»
npeanaraeT pelleHns no NpPoekTUPOBaHWIO 1
CTPOUTENBCTBY HOBOW MHOPACTPYKTYpbl, YTO
3HAUYUTENBHO YCKOPUT NOArOTOBUTEbHbIE NPO-
Llecchbl v B UTOre yaeLleBnT CTPOUTENbCTBO.

MHCTpyMeHTOM Mo peann3almm AaHHbIX Npo-
€KTOB MNpefaiaraeTca 1UCMob30BaTb MOAENb ro-
CyAapCTBEHHO-YaCTHOrO MapTHEPCTBA.

[aHHaa mMofenb MO3BONAET rocyfapcTsy W
YaCTHOMY CEKTOPY M3BMEKaTb B3aVIMHYIO BbIrO-
Jy nyTem obpalleHna K MHHOBALMOHHBIM Me-
TofaMm, NPUMeHAEMbIM FOCYAaPCTBEHHBIM CeK-
TOPOM A4 3aK/OUEeHMA KOHTPaKTa C YaCTHbIM
CEeKTOPOM, MCMOMb3YIOWMM CBOM Kanutan w
yrnpasneHYecknin NoTeHUMan Npu peanusaumm
MPOEKTOB B COOTBETCTBUN C YCTaHOBNEHHbBIMM
BPEMEHHBIMM pamKkamin 1 BlofkeTom. focydap-
CTBEHHbIVI CEKTOP COXPaHAET OTBETCTBEHHOCTb
33 obecneyeHrie HacefleHWA STUMKU YCayramu
BbIFOAHBIM /19 HEero CnocoboM U OKasblBaeT
NO3UTMBHOE BO3AEMCTBME Ha SKOHOMMYECKOe
Pa3BUTNE M MNOBbILEHWE KAuYeCTBA »KM3HWU Ha-
cenexvs.

Poccua n ctpanHbl CHI vetoT 6obluol 06b-
&M NPUPOAHbIX 3arMacoB M BO30OHOBASEMbIX
pecypcos. [1aBHO ¥ OAHO3HAYHO M3BECTHO (eLé
co BpemeHn Hobenen-HepTAHMKOB), UTO NpsA-
Mas Npofarka Takux akTVBOB HellenecoobpasHa
C YYETOM PUCKOB BAVAHWA U SKOHOMUUECKIX
nokasatenen. MK «CAJIKOC», ncnonb3ya mogenm
No aAMUHUCTPVPOBAHUIO MPOEKTOB, Mpeana-
raeT COXPaHATb aKTMBbl Ha GanaHce pPervioHos,
YBENMUMBAA WX KanuTanm3aumio Ana nonydeHmns
NPMOBINK 1 NONONHEHWA BoIKETa PErvoHa.

MeXaHv3am Mo aAMUHUCTPUPOBAHWIO OTO-
BbIX MPOEKTOB, @ MMEHHO MOArOTOBMTENbHBIX
pPaboT No 0bcnefoBaHMio, NMPOEKTUPOBAHWIO U
UX CTRYKTYPVPOBaHWIO, TpebyeT Hanmuma Kea-
NMPULMPOBAHHOMO MepCoHana, CBA3AHHOMO C
MHTeNNeKTyanbHbIM TPyAOM. B3avmopeicTeme
C YHVBEpPCUTETaMM 1 MPUBIEYEHNE CTyAeHTOB
M NpodeccopcKo-npenoaaBateNlbckoro  Co-
CTaBa [aéT BO3MOXHOCTb HaMoOSHATL CUCTeMy
Kagpamu. A mHorocnonHoctb K «CAJTKOC
npeanonaraeT  BO3MOXHOCTb — MpHobpeTeHNs
YNPaBMeHYECKOro 1 MPUKNAAHOTO OfbiTa fto-
[AM pasHbIx cneLyanbHOCTel, nepeMelleHs Ha

FPAHU COTPYOAHUNYECTBA

FOPW30OHTabHbBIX YPOBHAX AnA OOMEHa OMbITOM,
KapbepHOro pocTa BHYTPW cUCTeMbl Ha bonee
BbICOKME YPOBHW, OMbiTa MEXAYHaPOAHbBIX KOH-
TaKTOB, MOAFOTOBKX KafpOB MOA KOHKPETHYIO
ynpaBfieHuecKyio Uiv NpuKNagHyio 3agaun. na
NpoBefeHwA NOAroToBUTENbHbLIX PaboT TpebyeT-
€A 6oMbLLIOe KONMUYECTBO NPOUIBHBIX Cheuma-
MCTOB. [NpuBNeYeHre AaHHbIX CreunanvcToB
13 KOMMEpPUECKOro ceKTopa NPUBEAET K 3HauM-
TENbHOMY YAOPOXKAHWIO ANA MHBECTOPOB.

[na 3ddekTMBHOM PaboTbl AaHHOW CUCTEMBI
HeobXxoaMMbl Kak Mosiofble Kaapbl UCMONHMUTe-
nel, TaK v bonee OMbITHblE NPeACTaBUTENN NO-
KOMEHWA YNpaBneHLeB 1 HaCTaBHUKOB: 1X B3au-
MOZECTBIA B CUCTEME 1 NepMaHeHTHbIN 0OMeH
OMbITOM MO3BOANUT A0OUTBCA  MaKCUMANbHOTO
abdeKkTa Npy pelleHnn obLLVX 3aaad.

Peann3auma HaumoHanbHbIx NpoekTos K
«CAJIIOC» ocyLecTBnAeTCA Ha OCHOBE CUHTE3a
HayKu, TexHonorui, GusHeca 1 obulecTsa. IToT
HOBBI MOAXOL Ha 6ase CUCTEMHOrO CMHTEe3a
(co3paHve HecylecTsytoLlelt paHee cCUCTeMbl
NyTEM OObeaVHEHMA 3NeMeHTOB, X aTpUOYTOB,
cBAzen U OYHKUMOHMPOBAHWA ANA LOCTVKe-
HWA eAMHON Lenw) Bnepsble MCMoMb3yeTcs AnA
pa3paboTKM KoHLenumm pa3sutna TamOoBCKOM
0bnacty, pa3paboTkM MpOorpammbl  KOMMIEKC-
HOMoO OCBOEHWA TeppUTOPUIA MyTEM CO3haHMA
LleHTpa KomneTeHUM Ha 6Gaze [lpoeKTHoro
oduca. B 37O AeATenbHOCTV NPUMEHAIOTCA
paspaboTaHHble Hamn MOAENM KOMMIEKCHOTO
00CyKNBaHNA W aMUHVCTOUPOBAHWA B13HeC-
MPOLECCOB, NMPUBNEYEHN AEHEXHbBIX NOTOKOB
M3 PasnUHBIX WCTOUYHWMKOB M MNOChedyloulero
pacnpeneneHna cpeamn NoApPAAYMKOB 1 UCMON-
HuTenen. [JaHHbIM NOAXOA NO3BOAAET KOHCOMW-
[VPOBaTb PasNUHble [AEHEXHbIE WCTOUYHVIKY,
6lopKeTHOe dVHAHCMPOBaHWE, KOMMepUecKe
MOTOKM, B TOM UMC/e TOProsble CAemKK, YTo B
UTOre MPVBOANT K CHIKEHWIO Harpy3Ku Ha 06b-
€KT VHBECTVPOBaHNA UNWN aOMUHUCTPMPOBAHWA,
MOKPbIBAA KacCOBble Pa3pbiBbl 1 CHUMAA Npef-
NPVHUMAaTENbCKNE PUCKK, B TOM UMCTE PUCK He-
LleneBoro VCnonb3oBaHWA CPeACTB.

Takoi noaxon Mo3sonAeT apdeKTBHee nC-
MOMb30BaTb COOCTBEHHBIM 1 MPUBNEUEHHDIN
KanuTan, TBOpYeCKN peLlaTb Npobnemy nogro-
TOBKM ¥ MOBbILWEHWA KBanMdMKaLMM Kagpos, a
TakXke, UTO Upe3BbluaiiHO BaKHO B Moc/efHee
Bpems [11A BCEro Mm1pa, CHATb HapacTatoLiee Ha-
NpsXeHne C opraH13aumy TpyAoBOW AeATenb-
HOCTV NtoAeN NPeaneHCYOHHOTO U NMEHCUOHHO-
ro Bo3pacTa.

EneHa AnekcangposBa
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The SALUS Group has been doing business
since 2012. The group includes 15 subsidiaries
in Russia and 18 in the countries of the EAEU,
the CIS, Eastern and Western Europe, Asia, Africa,
India and Israel. Thanks to an open approach
to project implementation, the SALUS Group
is actively developing and expanding its
network of partners: the Financial and Banking
Association of Euro-Asian Cooperation (FBA
EAC), the Russian Union of Industrialists and
Entrepreneurs, the Chambers of Commerce
and Industry of the Russian Federation, the
International Information Nobel Center (IINC).
The Group cooperates with other public
organizations and associations, international
development institutions. The company has
developed and implemented a functioning
model that allows it to build open relations
with legislative and executive systems for the
implementation of a harmonious and barrier-
free international ecosystem of commodity-
money exchange, intellectual property rights
based on the principles of «trade diplomacy».

The disruption of cooperative ties in the
international market and unstable flow of
goods affected all areas of business. Volatility
of any business in the short term, despite the
effective result for the year, the decrease in the
volume of monetary liquidity in the free market
and low solvency of the population led to a
decline in inefficient or unclaimed businesses,
including as the result of the lack of demand.
As a result, there is widespread bankruptcy of
both commercial companies and companies
with state participation, or a drop in their
value as assets or business. This situation in the
international markets and in local economies
will continue, in our opinion, for the next 5 years
(transformation period), so the consolidation of
flows will allow, using less liquidity, serving both
trade transactions and project financing.

In all regions of Russia and the CIS countries,
the objects of utility infrastructure have
maximum wear, although they still have a
guarantee of return on investment due to
incoming payments, and taking into account
the possibilities of digitizing processes, their
accounting will significantly increase revenues

and, accordingly, speed up the return on
investment. With the current state of the
infrastructure and non-compliance with the
development plan, the reconstruction of the
facilities will lead to a significant increase in the
cost, and in some cases it is simply not possible.
Considering these facts, the SALUS Group
offers solutions for the design and construction
of new infrastructure, which will significantly
speed up the preparatory processes and
ultimately reduce the cost of construction.

The model of public-private partnership is
proposed to be a tool for the implementation
of these projects.

This model allows the state and the private
sector to derive mutual benefit by resorting to
innovative methods used by the public sector
to conclude a contract with the private sector,
using its capital and management capacity in
project implementation in accordance with
the established timeframe and budget. The
public sector retains responsibility for providing
the population with these services in an
advantageous way and has a positive effect
on economic development and improving the
quality of life of the population.

Russia and the CIS countries have a large
amount of natural reserves and renewable
resources. It has been long and unequivocally
known (since the time of the Nobel Oilmen)
that the direct sale of such assets is inexpedient
given the risks of influence and economic
indicators. The SALUS Group, using models for
project administration, proposes to keep assets
on the balance of the regions, increasing their
capitalization for profit and replenishing the
budget of the region.

The mechanism for administering finished
projects, namely the preparatory work for the
analysis, design and structuring, requires the
availability of qualified personnelengagedinthe
intellectual work. Interaction with universities
and the involvement of students and professors
makes it possible to fill the system with
personnel. And the multi-layered nature of the
SALUS Group implies the possibility of acquiring
managerial and applied experience by people
of different specialties, moving at horizontal
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levels to exchange experience, career growth
within the system to higher levels, experience
of international contacts, training for specific
managerial or applied tasks. A large number
of specialized specialists are required to carry
out the preparatory work. Attracting these
specialists from the commercial sector will lead
to a significant increase in prices for investors.

Effective work of this system requires both
young employees and more experienced
representatives of the generation of managers
and mentors: their interaction in the system
and the permanent exchange of experience
will help achieve the maximum effect when
solving common tasks.

The implementation of national projects of
the SALUS Group is carried out on the basis of
the synthesis of science, technology, business
and society. This new approach based on
system synthesis (the creation of a previously
non-existent system by combining elements,
their attributes, connections and functioning
to achieve a common goal) is used for the first
time to develop a concept for the development
of the Tambov region, to develop a program
of integrated development of territories by
creating a Competence Center based on the
Project Office. In this activity, we use the models
of integrated service and administration of
business processes developed by us, attract
cash flows from various sources and their
subsequentdistributionamong contractorsand
executors. This approach allows consolidating
various monetary sources, budget financing,
commercial flows, including trade transactions,
which ultimately reduces the burden on
the object of investment or administration,
covering cash gaps and removing business
risks, including the risk of misuse of funds.

This approach allows the company to use
its own and attracted capital more effectively,
creatively solve the problem of training and
raising personnel skills, and also, which is
extremely important for the whole world
now, to relieve the growing tension from the
organization of work activities of people of pre-
retirement and retirement age.

Elena Alexandrova
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OENOBbLIE LLEHTPbI. POCTOBCKASA OB/IACTDb

NROERC POCTA

PoctoBckan 0651acTb — PErvoH C MOLLHbBIM MPOMBILLEHHbBIM, CENIbCKOXO3ANCTBEHHDBIM U HayYHO-TEXHUYECKUM NOTEHLMANOM.
AKTUBHOMY Pa3BUTUIO MHOTONPOGUABHOM 3KOHOMYIKM 06NacTV CNOCOBCTBYET ee Upe3BblYaiHO BbIFOAHOE MECTOMONOXKEHNE
Mexay eBponernckom yactbio CHI 1 KaBka3zom. PErvMoH OTHOCKTCA K UnCiy BeayLmnX MHAYCTPUANbHbBIX PErMOHOB POCCHm 1 BXOANT
B A€CATKY Ny4lumx pernoHos PO no obbemam skcnopTa.

The Rostov region is a territory with a powerful industrial, agricultural, and scientific and technical potential. It has
an extremely favorable location between the European part of the CIS and the Caucasus which contributes to the
active development of the region’s diverse economy. The region is among the leading industrial regions of Russia and
is among the ten best regions of the Russian Federation in terms of the volume of exports.

MocTbl coTpyaHMnUYecTBa

B Pocrtose-Ha-[loHy, Ha nnowanke Topro-
BO-MPOMbIWMAEHHON  NanaTbl  POCTOBCKOM
obnacTi, NpolLLna exeroaHaa BCTpeyva C ra-
BaMV AUNNOMATUYECKMX YUPEXLEHWN, aKKpe-
NUTOBAHHbIX B JOHCKOW CTONMLE.
CobpaBluviecs Nofgenu UToru mexayHapos-
Horo cotpyaHuyectsa B 2018 rogy, obcyan-
NV NepcneKkTVBbl B3aUMOAENCTBUA pervoHa
C 3apybexHbMy  MapTHepamu, 0b603HauMUIM
npobnemsl, caepxmBaiolye paboTy npeacta-
BUTENEN AMMNKOPMYyCa.

«B nnaHe mexgyHapoLHOro COTPyLHMYECTBa
roq O6bln apxuycnewHbld, — CKasan 3ame-
cTuTent rybepHatopa PoctoBckol obnactu
fOpun MonogyeHko. — Ham B 3TOM MOMOr
yemnuoHaT Mupa no ¢yTtbony. B nepuoa
€ro NpoBefeHNA TYPnOTOK NOYTK YABOUICA,
Mbl MpuHANKM 6onee 72 TbiC. MHOCTPAHHbIX
rocten. Yto Kacaerca utoros roga, B obuien
CNoXHOCTU PocToBCKylo 061acTb NOCETUNO
78 feneraumii 3apybexHblx rocyfapcTs, Npo-
BeAeHO 112 MexayHapOoLHbIX MEPONPUATUN.
14 Hawwx feneraumi nobeiBano 3a pybexom
C 0enoBbIMI BU3UTAMU.

MNpeactasutens MWL Poccum B . Po-
cToB-Ha-[loHy tOpwuin 3mKees nobnarogapun
NpaBUTeNbCTBO POCTOBCKOM 06MacTu 3a Co-
[eNCTBMe B OpraHvaumm npecc-Typos ANA
3apybexHblx CMW, akkpeaMTOBaHHbIX Npw
MWL Poccun. OTaensHO Bblpasun bnaropap-
HOCTb 33 W3roToBNeHWe nacnopTtoB PocTos-
CKoWM 0bnactu, KoTopble 6biiM nepeaaHsl B
leHKkoHcynbcTBO Poccum B LWsHbaAHe (KHP), rae
AKTMBHO WHTEPECYIOTCA WHBECTULIMOHHBIM ¥
TypucTMyeckMm noteHumanom [oHa. Ocobo
oTMeTMA  AvnaomMat MUHUCTePCTBO  3KOHO-
MUYECKOTO Pa3BUTUA, M3AaBLLIEE YHUKANBbHYIO
noanrpaduyeckyto NPoayKUmMio O TypucTnye-
CKOW NPMBNEKATENbHOCTMN PernoHa.

Ha cobpaHun rnasbl AVNAOMATUYECKUX Y4-
PEXOEHWUM BbIPA3WAK KenaHne BCTPEeTUTbCA
C NpeacTaBUTENAMN OPraHOB WUCMOAHUTENb-
HOW BMAcTW ANA OonpeaeneHns mMexaHn3ma
ONepaTMBHOrO B3aMMOAENCTBMA MNpU BO3-
HUKHOBEHWI HEWTATHbIX MK Ype3BblYanHbIX
CUTyaUuI, a Takxke ANA COAENCTBMA B 3alimTe
npaB rpaxaaH, Bblkasanu HamepeHue 6onee
TECHO COTPYAHNYaTb C TOProBO-MPOMbILLNEH-
HOW NanaTow pernoHa.

RUSSIAN BUSINESS GUIDE {JANUARY 2019}

Bridges of cooperation

In Rostov-on-Don, at the site of the Chamber
of Commerce and Industry of the Rostov
Region, an annual meeting was held with the
heads of diplomatic institutions accredited in
the Don capital.

The participants summed up the results of
international cooperation in 2018, discussed
the prospects for the region’s cooperation
with foreign partners, and identified problems
constraining the work of representatives of
the diplomatic corps.

“Interms of international cooperation, the year
was very successful,”said Deputy Governor of
the Rostov region, Yury Molodchenko. “The
FIFA World Cup helped us. In the period of
its holding the tourist flow almost doubled,
we received more than 72 thousand foreign
guests. As for the results of the year, a total of
78 delegations from foreign countries visited
the Rostov region, 112 international events
were held. 14 our delegations have been
abroad with business visits!

The representative of the Russian Foreign
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Ministry in  Rostov-on-Don VYury Zikeev
thanked the government of the Rostov region
for their assistance in organizing press tours
for foreign media accredited by the Russian
Foreign Ministry. He also expressed his
gratitude for the manufacture of passports of
the Rostov region, which were transferred to
the Consulate General of Russia in Shenyang
(China), where they are actively interested in
the investment and tourist potential of the
Don. The diplomat also noted the Ministry
of Economic Development, which published
unique printing products about the tourist
attractiveness of the region.

At the meeting, the heads of diplomatic
institutions expressed a desire to meet with
representatives of the executive authorities
to determine the mechanism of operational
interaction in the event of abnormal or
emergency situations, as well as to assist in
protecting the rights of citizens, expressed
their intention to cooperate with the
Chamber of Commerce and Industry of the
region more closely.
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Mpo3payHocTb. KOHKypeHuua.
JKoHOMMA.

2018 roa cTan NpopbiBHbIM B Chepe 3aKkynok
Manoro obvema: B PoctoBckon obnactu ro-
CYAApCTBEHHbIE WM MyHMUMNANbHbIe 3aKas-
YMKM Nepewwnn K 3aKyrnKam B 3NeKTPOHHOM
dopme.

[lna 3TOro MMM  aKTMBHO WCMNONb3yeTcA
cneumranbHbI 3NEKTPOHHBIN pecypc — peru-
OHaNbHbIM NopTan 3akyrnok Manoro obbema,
paboTalolwuii Ha 6e3B03Me3AHON OCHOBe.

3a BpemA CBOEro CylecTBoBaHuA (C nona
2017 r), nopTtan npuenek 6onee 55 ThiC.
MOCTaBLYMKOB, B TOM YMC/e JOHCKMX yyacT-
HWKOB PbIHKa ¥ TOBaponpowvssoauTeneit (4,7
ThiC.). PermoHanbHble 3akaszumKkuy oCyLlecTBu-
NN 3aKynoK Ha cymmy 6onee 3,4 Munnuapga
pybnei, npu 3ToM LUMPPOBM3aLMA NO3BOAN-
Na AOHCKOMY pervoHy B 2018 r. COKOHOMUTb
123 munnuoHa bloaxeTHbIX pybnel, a 3a Bce
Bpema paboTbl nopTana — 153,5 MuanvoHa
pybnei.

B 2019 rogy paboTta no pasBuTWiO nMopTana
6yaeT npofonkeHa.

HanomHuM, pecypc Obin co3faH C uenblo
CTUMYNIMPOBaHMA CNPOCa Ha NPOAYKUMIO
NOHCKMX  Mpouv3BoAMTenel, NOBblEeHNA
NPO3pPayYHOCTV U IGEKTUBHOCTM 3aKYNOK
Manoro obbema, Pa3BUTUA KOHKYPEHLMN.

Transparency. Competition.
Cost-effectiveness.

The year 2018 was a breakthrough in small-
scale procurement: in the Rostov region,
state and municipal customers switched to
electronic procurement.

To do this, they are actively using a special
electronic resource — a regional portal for small
volume purchases that works on a grant basis.
During its existence (since July 2017), the
portal has attracted more than 5.5 thousand
suppliers, including Don market participants

and producers (4.7 thousand). Regional
customers made purchases worth more than
34 billion rubles, while digitalization allowed
the Don region to save 123 million rubles of
budget in 2018, and for all the time of the
portal’s work — 153.5 million rubles.

In 2019, the development of the portal will
continue.

The portal was created in order to stimulate
demand for the products of Don producers, to
increase the transparency and efficiency of
small purchases, and to increase competition.

PocTtoB-Ha-[loHy nonynsapeH y Typucros
PocTos-Ha-[oHy sBowen B Ton-10 cambix no-
NYAAPHBIX Y TYPUCTOB ropogos Poccmn no
ntoram 2018 ropa. VccnegosaHne nposen
POCCUNCKUIA CaliT BPOHMPOBaHWA oOTenew,
KBapTVpP M AOMOB [1A OTAbIXa WU nyTele-
cteun Tvil.ru.

PelTVHI noaroTosieH Mo AaHHbIM OpoHel
oTenen 1 anapTaMeHTOB TypucTamu, nyTte-
LIeCTBOBABLUMMM CAMOCTOATENbHO.

B pecAaTtky nonynAapHbIX ropofoB BOLWAM
Takxke CaHkT-leTepbypr, Mocksa, KasaHb,
KpacHopap, leTposzasoack, EkatepuHbypr,
Boponex, HmxHuin Hosropog 1 Tyna.
KypopTHble ropofia B CMNUCOK He BKOYa-
NNCb.

Mo aaHHbIM Tvil.ru, B PoctoBe 1 KpacHogape
npoxm1BaHre obolwnocb AelleBne Bcero (8
cpeaHem — 720 pybneit Ha yenoseka B CyT-
Ku), Lopoxe Bcero — B Mockge (1,4 Toicaun
pybneit Ha YenoBeka B CYTKM).

Camble gnuTenbHble Noe3fKkn CoBepLianuch
B CaHkT-lMetepbypr (B cpeaHem Ha NATb
QiHel), camble KOpoTKkMe — B PocToB 1 Bopo-
HeX (MeHee BYX AHeN).

Rostov-on-Don is popular with tourists
Rostov-on-Don entered the top 10 most
popular tourist cities in Russia in 2018. The

study was conducted by a Russian website
for booking hotels, apartments and holiday
homes Tvil.ru.

The rating is prepared according to the
reservation of hotels and apartments by
tourists who traveled independently.

The top ten popular cities also include St.
Petersburg, Moscow, Kazan, Krasnodar,
Petrozavodsk, Yekaterinburg, Voronezh,
Nizhny Novgorod and Tula.

Resort cities were not included in the list.
According to Tvilru, accommodation in
Rostov and Krasnodar was the cheapest of
all (on average — 720 rubles per person per
day), the most expensive — in Moscow (1.4
thousand rubles per person per day).
Thelongest trips were made to St. Petersburg
(on average, for five days), the shortest - to
Rostov and Voronezh (less than two days).



DKCNOPT: COXPaHUTb N NPEYMHOXUTb

B npaBuTenscTBe PocTOBCKOM 06n1acTV NpOoLLIo
3aceilaHue SKCNepTHOro CoBeTa Mo MMMOPTO3a-
MelleHWIo NoA NpeaceaaTeNbCTBOM 3aMecTuTe-
na rybepratopa 0pna MonoaueHko. B Tekyllem
rofly 3HauYeHVA KIOYEBLIX MOKa3aTenein passu-
TNA SKOHOMMKI [loHa CNOXMAMCH Bbllle, Yem B
cpenHem no Poccun.

«/IHAEeKC NPOMBbILLNEHHOrO NPOW3BOACTBa ObMa-
CcTM no utoram 11 MecALeB TeKyLLero roaa cocTa-
Bun 109%, B8 Poccuiickon ®epepauyn — 102,9%.
ObOPOT PO3HMYHOW TOPrOBAM BbIPOC Ha 3,4%,
no Poccumn — Ha 2,6%; 060poT 0bLLECTBEHHOTO
NUTaHNA YBENMUUNCA Ha 5,6%, — CKasasn 3amecTi-
Tenb rybepHaTopa. — B pervoHe 3adukcmpoaH
CaMblIV1 BbICOKMIM TeMn pocTa aKcnopTa — 142,4%.
lNokasaTen BHelHeTOProBoro obopoTa B Npo-
LLUNOM U1 TeKyLLEeM rofy roBOpAT O TOM, UTO HaLm
npennpuATnA, paboTas B HOBbIX YCOBUAX, He
TONBbKO He TepAloT 3apybexkHble pbiHKK CObITa
NPOAYKUMW, HO M HanaXuBaloT COTPYAHWYeE-
CTBO C HOBbIMW CTpaHamM, yBenmumealoT obbe-
Mbl SKCMOPTa.

YUYaCTHMKM  3KCMEPTHOro CoBeTa  OTMETWUAN,
yto B AlNK PocTOBCKOM 00NacTh NONUTMKA UM-
nopro3amelleHna peanusyetca ¢ 2014 roga.
3aKpbIT BONPOC MO MMMNOPTO3aMeLLeHWO Cenb-
XO3TeXHVIKM (TPaKTOpOB, KOMOAMHOB) ¥ Mo pagy
NPOAYKTOB (AMLA, MOSIOKO, OBOLM). AKTUBHO
NOAAEPKMBAETCA  PbIOOXO3ANCTBEHHDIV  KOM-
MeKc (Ha ero pasBuTre 13 06MacTHOro broke-
Ta BblaeneHo 69,7 MiH pyb.), N1LieBan 1 nepe-
pabaTbiBaloLlas MPOMbILLIEHHOCTL (BblaeneHo
464 MnH pyb.). B uenom B Tekyliem rogy Ha
nopaepxky AlK 1 coumanbHoe passutre cena
npenycmoTpeHo 7,6 mipa py6. focnogaepxka
Cenbxo3ToBapONpov3BoAnTeNer  NpeaoCcTas-
nAeTcA No 37 HanpasneHuaM. Ha conpooxae-
HUM MrHCenbxo3npoaa obnacTn HaxoamTca 35
NHBECTULIMOHHbIX MPOEKTOB C 0bWMM Obbe-
MOM MHBECTMLMI CBbiWe 193 mnpg pyo6. V13 Hix
CeMb Peanu3yloTcA B OTPAC/M »KMBOTHOBOA-
ctBa, 11 — B pacTeHVeBOACTBE 1 13 — B NuLle-
BOVI 1 NepepabaTbiBatoLLel MPOMBILNEHHOCTU.
Cpok peanuzaumm — go 2030 roga.

YTo KacaeTca paboTbl MO MMMOpTO3amelle-
HWI0 B chepe NoTpebrTenbCKoro PbiHKa, 30echb
npeanpUHNUMAIOTCA TOYEUYHble Mepbl MO CO-
NencTenio NpeanpuaTuaAM PocToBCKoW obna-
CT1 B peanv3aummn cobCTBEHHON MPOAYKUMNN.
PaboTa maeT nperMyllecTBEHHO B CeKTope
NPOW3BOACTBA BMHOAENBUYECKON, PbIOHOW W
MACO—MOJIOYHOW NPOAYKLMN.

OpraHn30BaHO B3anMMofencTane 0bnacTHbIX
npeanpuATU-NPON3BOAMTENEN C TOProBbI-
MU ceTAMU. [TPOBOJATCA 3aKyMNOUHblE CeCCUN,
Hedenn [OOHCKMX TOBapOMpOM3BOAUTENEN.
AKTVBHO dopmmpyeTca cpefa ANA PasBUTUA
MHOrodopMaTHOM ToproBav (HecTauMoHap-
HOM 1 MOobunbHOM). CenbCkoX03aNCTBEeHHan
NpoayKUMA peanusyeTca HaceneHuio nytem
ApPMapoYHOI TOProBK (NPoBeaeHO NopAaKa
500 apmapok Ha 559 Tepputopusx). CozaaH
B 2015 rogy v pencTByeT JO CUX NOP eauH-
CTBEHHbIN B CTPaHe BMHHbIV KnacTep «JonunHa
[loHa», exerogHo npoBoauTCA nopsaaka 12
BUHHbIX decTvBanel. CepbesHblii NoTeHLman
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cerofiHa BUOMTCA B chepe MHTEPHET-TOProBN,
KOTOPYIO NPEACTOUT Pa3BMBaTh.

Mo wToram 3acefaHna BblpaboTaHbl Mepbl MO
JanbHeNWen peanusaumm NOANTUKA UMNOPTO-
3aMeLLEHNA B PervioHe C y4eToM MMEOLMXCA
TeHAEHUMN, a TakXke HOBbIX IKOHOMMYECKMX 1
coLmanbHbIX BbI3OBOB. YTBePK/AeH MnaH pabdoTbl
3KCMepTHOro coseTa Ha 2019 rog.

Export: maintain and multiply

The government of the Rostov region held
a meeting of the expert council on import
substitution, chaired by Deputy Governor
Yury Molodchenko. This year, the values of
key indicators of the development of the Don
economy are higher than the average for
Russia.

"According to the results of 11 months of the
current year, the industrial production index
of the region made 109%, in the Russian
Federation —102.9%. Retail trade turnover grew
by 3.4%, in Russia — by 2.6%; the turnover of
public catering increased by 5.6%. The region
has the highest export growth rate — 142.4%.
Indicators of foreign trade in the past and this
year suggest that our enterprises, working in
new conditions, not only do not lose foreign
markets for their products, but also establish
cooperation with new countries and increase
export volumes, - said the Deputy Governor.
The members of the expert council noted that
the policy of import substitution has been
implemented in the agro-industrial complex of
the Rostov region since 2014. The question of
import substitution of agricultural machinery
(tractors, combines) and a number of products
(eggs, milk, vegetables) is closed. Active
support is provided to the fisheries complex
(69.7 million rubles were allocated from the

regional budget for its development), food
and processing industries (464 million rubles
were allocated). In general, this year 7.6 billion
rubles have been allocated to support the agro-
industrial complexand the social development of
villages. State support of agricultural producers is
provided in 37 directions. 35 investment projects
with a total investment of over 193 billion rubles
are supported by the Ministry of Agriculture and
Food of the region. Of these, 7 are implemented
in the livestock industry, 11 in crop production
and 13 in the food and processing industries.
Implementation period is until 2030.
As for the work on import substitution in the
consumer market, special measures are being
taken to assist the enterprises of the Rostov
region in selling their own products. The work is
mainly in the sector of wine, fish, meat and dairy
products.
The interaction of regional enterprises-producers
with retail chains was organized. Procurement
sessions, weeks of Don producers are held. The
environment for the development of multi-
format trading (non-stationary and mobile) is
actively being formed. Agricultural products are
sold to the public through fair trade (about 500
fairs were held in 559 territories). The only wine
cluster in the country, Dolina Dona, was created
in 2015 and is still in operation; about 12 wine
festivals are held annually. Serious potential
today is seen in the field of online commerce,
whichis to be developed.
Following the meeting, measures were
developed to further implement the policy
of import substitution in the region, taking
into account existing trends, as well as new
economic and social challenges. The work plan
of the expert council for 2019 was approved.
www.donland.ru



praHmMsauma Obina co3daHa B anpene
2002 ropa, 1 BCe rofdbl pPaboTbl Topro-

BO-MPOMbILLUNEHHaA  Manata  Cnocob-
CTBOBaNa CO3AaHWIO ONaroMPUATHBIX YCIIOBMWIA
[NA Pa3BUTUA AeNOBbIX OTHOLWEHWIA B PETVIOHE,
bOpMMPOBaHNIO  COBPEMEHHOW  MPOMBbILLSIeH-
HOW, GUHAHCOBOW 11 TOPrOBOM MHPACTPYKTYPb,
OKa3aHWIIo WIMPOKOTO CNEKTPa YCAYT.

CerogHa TIIM rpaeT 3aMeTHYI0 KOHCTPYKTUB-
HyI0 POJb B Pa3BUTUM SKOHOMUYECKOTO MOTEH-
umana ropoga.

B HacToAlee Bpemsa TOProBO-NPOMbILLNEH-
Has nanata r. KameHck-LLaxTuHcKnia - 310 geno-
BOe COOOLLECTBO, B KOTOPOE BOWAW Mpeanpu-
ATVA 1 NPeanpUHUMATENK, onpegensiolme Ha
CerofHALHMA AeHb L0 3KOHOMUKN PETVIOHa.
3a Bpema ceoen aeatensHocTw TIIMT 3acny»xumna
penyTaumio Hambonee aBTopUTETHOTO OObEAN-
HeHMA NpeanpUHUMAaTENer ropoda. 3HaumTenb-
HO paclUMpPUICA aCCOPTUMEHT OKa3blBaEMbIX

BUSINESS CENTERS. THE ROSTOV REGION

COOBLECTBO AENOBbIX JTIOAEN

COMMUNITY OF BUSINESS PEOPLE

YCIyr, BO3POC 1X 0ObeM 1 ypoBeHb Npodeccu-
OHa/bHOV MOArOTOBKM KaApOB. YuMTbiBaA TOT
daKT, uTo UNEeHCTBO B TOProBO-NPOMBILLNIEHHOM
nanate AOOPOBOMBHOE, 3HAUYUTENBHBIA  POCT
UneHcKom 6asbl - XOPOLLNIA NOKa3aTesb BOCTpe-
6oBaHHOCTW ycnyr, NpegocTasnAemblx TI1M.

3TO CTano BO3MOXHbIM 61arofaps akTMBHOMY
YYacTUIO B KM3HM ropofa. TOproBO-MpPOoMblLL-
NleHHaA nanata akTVBHO NpeacTaBnAeT UHTepe-
Cbl Manoro bv3Heca B opraHax UCMOHUTENbHOWM
BMacTV ropoda, MPWMHUMAET ydyacTie B NOu-
TUUYECKMX, SKOHOMMUECKMX, 0Bpa3oBaTeNbHbIX
M coumanbHbIX Mporpammax. Mposoantca pag
NporpaMm 1 MeponpUATUI, HanpaBAeHHbIX Ha
NOAAEPKKy Manoro H13Heca, MoBbILeHWE YPOB-
HA 3HAHWI 1N HABBIKOB MPeanpPYHUMATENBCKMX
CTPYKTYpP, Co3faHue 3GGeKTUBHOTO MexaHu3mMa
BbIPabOTKIN KOHCONMANPOBAHHOM NMO3NLMM 613~
Heca Mo akTyalbHbIM NpobneMam CoumanbHo-
3KOHOMMYECKOW MOANTUIKN.

TOpProBO-NPOMBILLAEHHYIO NanaTy
r. KameHck-LaxTnHCKmm
PoctoBckor obnacti Bo3rnaenseT
Buktopua BuktoposHa CuHuLa.
Viktoriya Sinitsa heads the
Chamber of Commerce and
Industry of the town of
Kamensk-Shakhtinsky of

the Rostov region

he Chamber of Commerce and Industry
—|_of the town of Kamensk-Shakhtinsky

of Rostov region was created in April
2002. During all the years of its operation
the CCl was assisting to creation of favorable
conditions for the development of business
relations in the region, creation of modern
industrial, financial and trade infrastructure,
provision of a broad range of services.

Today the CCl is playing a noticeable
constructive role in the development of
economic potential of the town.

At the moment the Chamber of Commerce
and Industry of the town of Kamensk-
Shakhtinsky of the Rostov region is a business
community, which includes enterprises and
entrepreneurs, who determine the face of
the region’s economy. During the time of its
activity the CCl has earned a reputation of the
most authoritative union of entrepreneurs of
the town. The range of the services rendered
has substantially broadened, their volume
and the level of professional training of
staff have risen. Taking into consideration
the fact than membership in the Chamber
of Commerce and Industry is voluntary, a
substantial growth of membership base is a
good indicator of demand for the services of
the CCl.

It became possible due to active
participation in the life of the town. The CCl
is actively representing interests of small
business at the executive authorities of the
town, participates in political, economic,
educational and social programmers. A
number of programs and events aimed at the
support of small business, increase of the level
of knowledge and skills of entrepreneurial
structures, creation of efficient mechanism
of working out of consolidated business
positions on actual problems of social and
economic policy is being held.

Mapusa bawkuposa
Maria Bashkirova
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CON03 «TOPIOBO-TTPOMbILTEHHAA
[TAJTATA HOBOYEPKACCKA»

«MrpoBas NpakTWKa ybeamnTenbHo CBUAETENbCTBYET O BEAYLLEN PONM HALIMOHATbHbBIX TOPrOBO-MPOMBILLIEHHbIX
nanat B NPeACTaBNEHUN 1 3aLLUTE NHTEPECOB MPEANPUHUMATENEN. DTO OPUEHTUP, K KOTOPOMY cTpemmTca Colo3
«TOProBO-NPOMbILLINEHHaA Nanata HoBouepkacckay, - oTMedaeT npesmaeHT Coto3a «TOproBo-NpOMbILLNIEHHAsA NanaTa r.
Hosouepkacck» MaprHa Hockoga.

TMEYan OCHOBHble AOCTVKEHWA Na-

naTbl, CyMeBLUEel OpraHm130BaTh nno-

WaaKy AnAa NofHOLEeHHOro Avanora

BNACTHbIX CTPYKTYP, AENOBbIX Kpy-
OB, KOHTPOMMPYIOLLUWX Y HaA30PHbBIX OPraHoB,
npefcTaBuUTENeNn  WHCTUTYTOB PaXdaHCKOro
obulectsa, npe3vaeHT TN Hoeouepkaccka
noayepknBaeT: «BO3MOXHOCTb HalTW npuem-
Nemble pelleHns, CGopMMpoBaTb KOMGOPTHYIO
613Hec-cpesly, ONpeaenUTb BEKTOP COoLManb-
HO-3KOHOMMUYECKOro Pa3BUTVA ropofa — Bce
3TV 3afaUM PELLAIOTCA CEroAHA B Manate onT-
MasibHbIM 06Pa3oM, YTO OCOBEHHO BaXKHO B He-
MPOCTBIX SKOHOMUUECKHX YCIOBUAX.

C 3TON uenblo MNanaton pean3oBblBaloT-
CA KakK HOBble, Tak W [eiCTBylolMe NPOEKTHI.
MpWHUMNMaNnbHO HOBbLIM  GopmaT  0bLLEHNA
613Heca v BNacTU NPOXoauT B pamkax «[eno-
BOW Ccpefbl B «[lenoBom HoBouepKacckey, npu
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nanarte co3faH HOBbI KOMMKTET - Mo Ge3onac-
HOCTV MpeanpPUHUMATENbCKON AeATeNbHOCTH,
BMepBble MPOBOAMTCA KOMMNEKCHOe WUCCeao-
BaHVie CyObeKTOB Masioro, CPeAHEro 1 KpYnHOro
npeanpuHMMaTensbCTBa Ha NMpeameT KompopT-
HOW paboTbl. Pe3ynsTaThl aHKETVPOBAHWA NATYT B
OCHOBY aHaNUTUYECKOM 3aNNCKN ANA KOOPAVHA-
LI COBMECTHbIX IeNCTBIM BAACTHBIX 1 JEN0BbIX
CTPYKTYP. DTOT BaXHbIM CErMEHT Haluei paboTbl
COBMajaeT Mo uenam C ykasamu [pesnpeHTa
Poccum Bnagmmmpa TymiHa «O HauMoHanbHbIX
Lensax 1 cTpaTernyeckix 3afadax passmtms Poc-
curckor Qepnepaumn Ha nepviod 1o 2024 roaas.

BmecTe C TPaAMLMOHHbBIMI yCyramu no cep-
TUGVKaLMM TOBAPOB, MPOBEAEHMIO Pa3NNUHbBIX
BMOOB 3KCMEPTU3bl, JOMOMHWUTENbHOMY Obpa-
30BaHumto, MM . HoBouyepkacck MOCTOAHHO
paboTaeT Haf pacluvpeHvem CrekTpa npeao-
CTaBnAeMblx Bo3moxHocTeln. CerogHa Ha nno-

wanke nanatel ycnewHo dyHkumoHnpyeT O6-
LWeCTBEHHaA NpWeMHas No BOMPOCaM 3aLiuTbl
Npas noTpebuTeneit, B KOTOPOW OKa3blBaeTcA
KBanMOMUMPOBaHHaA topuanYecKas MOMOLLb.
CneumanncTsl nanatel NPoBOAAT npodeccuno-
HaNbHO-OBLLECTBEHHYIO aKKpeamUTaLmMio OCHOB-
HbIX 1 AOMONHUTENBHBIX NMPOdECCUOHANBHBIX
06pa3oBaTeNbHbIX MPOrPaMM.

M3naHve nanatel — exeHedenbHas oblue-
CTBEHHO-MoNUTNYeckasa raseta «[enoson Ho-
BOUEPKacCK» Mo pe3ynsTatam pPaboThl CTana
nobegutenem XXIV Bcepoccunickoro KoHKypca
XypHanucTos, nposogumoro TIM PO cosmvecT-
HO ¢ COl030M XKypHANMCTOB Poccum, B HOMUHA-
umm Jlyywee CMU 8 cucteme TTM PO». CooT-
BETCTBYIOLMI ANMAOM Obli BPYUEH M3[aHWIO Ha
Bcepoccuickom dpopyme aenosbix CMM.

B HoBennax HoBouepkacckowm nanatbl CTOUT
00A3aTeNbHO OTMETUTL MPOBEAEHNE NepPBOro
FOPOACKOro KOHKypca B obnactv npeanpu-
HVYMaTENbCKON AeATeNbHOCTU «30n0Ton Mep-
Kypunin-2018», opraHnM3oBaHHbIM Nanaton npw
noAfepKe OpraHoB MeCTHOrO camoyrnpasne-
HWA. Ero naypeatamun CTanu wecTb CyGbeKTos
Manoro 1 cpefHero 6usHeca: OO0 «agpo-
pemcepBuC» - Nydllee Manoe NpeanpuATve B
arponpomblwneHHom komnnekce, OO0 HIMM
«IneKTpoMaLL» - Nydllee Manoe nNpeanpuaATe
B chepe npombllneHHoro npoun3soacTtea, OO0
«CTpouTensHO-NPOU3BOACTBEHHOE  yNpaBfe-
HWe» - NyJllee Manoe npeanpuAatve B cdepe
ycnyr, a Takke dabpwvika mHTepaktvea OO0
«baza», OO0 HIMM «CU3M1» 1 OO0 «ABUAATPE-
TAT-H» - nyulee manoe npeanpuATve B chepe
MHHOBALMOHHOW AeATENbHOCTY.

N cnepytowmin war — nobega OO0 «napo-
pemcepsnc» 13 HoBouepkaccKa B KOHKypce
HaunoHanbHoM npemmn B obnact npeanpw-
HVYMaTENbCKON AeATeNbHOCTU «30n0Ton Mep-
Kypuin» B HOMUHaumn «Jlyuee manoe npeg-
npuATHE B arpOMPOMBILLIIEHHOM KOMMeKce»,
npoBeAeHHOM TOProBO-MPOMbILLNEHHOM Na-
naton Poccun. CTOUT OTMETUTD, YTO 3TO Nped-
npuATVe - edUHCTBEHHbBIM NobeanTens w3 Po-
CTOBCKOW 006NacTH, paHee BOLUeALIee B COTHIO
NPOEKTOB MOA MaTpoHaTom npe3ungeHTta T11M1
PO Cepres KaTblipvHa.

MpeanpUHUMATENBCTBO COCTABAAET OCHOBY
Hawewn Xu3HW. [losTomy ToproBO-NPOMbILL-
NleHHanA nanata r. HoBouepkacck OTCTavBaeT
MHTepeChl NpeanpUHUMaTENel, OKasbiBasa UM, B
TOM UMCIe, KOHCYNBTaLMOHHbIE U OpraHu3aLm-
OHHble ycnyri, MHGOPMALIMOHHYIO MOALEPXKKY.

Mapwmsa bawkvpoBa



Novocherkassk.

Noting the main achievements of the
Chamber, which managed to organize
a platform for a full-fledged dialogue of
government bodies, business circles, regulatory
and supervisory bodies, representatives of
civil society institutions, the President of the
Novocherkassk Chamber of Commerce and
Industry emphasizes: «The opportunity to find
acceptable solutions, to form a comfortable
business environment, to determine the
vector of the socio-economic development of
the city — all these tasks are being solved today
in the Chamber in an optimal way, which is
especially important in difficult economic
conditions».

To this end, the Chamber implements both
new and existing projects. A fundamentally
new format of business and government
communication takes place within the
framework of the Business Environment in
Business Novocherkassk, a new committee
on business security has been set up at the
Chamber, for the first time a comprehensive
study of comfortable work of small, medium
and large business is being conducted. The
results of the survey will form the basis of an
analytical note for coordinating joint actions
of government and business structures. This
important segment of our work coincides
in goals with the decrees of the President of
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UNION CHAMBER OF COMMERCE
AND INDUSTRY OF NOVOCHERKASSK

«International practice convincingly demonstrates the leading role of national Chambers of Commerce and Industry
in representing and protecting the interests of entrepreneurs. This is a landmark that the Chamber of Commerce
and Industry of Novocherkassk seeks,» said Marina Noskova, President of the Chamber of Commerce and Industry of

Russia Vladimir Putin «On the national goals
and strategic objectives of the development
of the Russian Federation for the period up to
2024».

Together with traditional services for the
certification of goods, conducting various
types of expertise, additional education, the
CClI of Novocherkassk is constantly working to
expand the range of services offered. Today,
the Public Reception Center on consumer
rights protection, which provides qualified
legal assistance, is successfully operating at
the Chamber. Chamber specialists conduct
professional and public accreditation of
basic and additional professional educational
programs.

The publication of the Chamber - the
weekly social and political newspaper Business
Novocherkassk became the winner of the XXIV
All-Russian contest of journalists held by the
Russian Chamber of Commerce and Industry
together with the Union of Journalists of Russia
in the nomination «Best Media in the system of
the CCl of Russia». The corresponding diploma
was awarded to the publication at the All-
Russian Forum of Business Media.

Among the novels of the Novocherkassk
Chamber, it is worth noting the holding
of the first city competition in the field of
entrepreneurial activity Gold Mercury — 2018,

organized by the Chamber with the support
of local governments. Six SMEs became its
laureates: Gidroremservis LLC — the best small
enterprise in the agro-industrial complex, NPP
Electromash LLC - the best small enterprise in
the field of industrial production, Stroitelno-
Proizvodstvennoye Upravleniye LLC - the best
small enterprise in the service sector, as well
as the interactive factory of Baza LLC, NPP SIEL
LLC and AVIAAGREGAT-N LLC is the best small
enterprise in the field of innovation activity.

And the next step is the victory of
Gidroremservis LLC from Novocherkassk in the
competition of the National Award in the field
of entrepreneurial activity Gold Mercury in the
nomination «The best small enterprise in the
agro-industrial complex» held by the Chamber
of Commerce and Industry of Russia. It is worth
noting that this company is the only winner
from the Rostov region, previously included in
a hundred projects under the patronage of the
President of the Russian Chamber of Commerce
and Industry Sergey Katyrin.

Entrepreneurship is the foundation of our
lives. Therefore, the Chamber of Commerce and
Industry of Novocherkassk defends the interests
of entrepreneurs, providing them with, among
other things, consulting and organizational
services, informational support.

Maria Bashkirova
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COBET AVMPEKTOPOB
HOBOYEPKACCKA —
YHUKAJIbHAA MNOWAAKA
AJIA BUSHECA

- B 2017 ropy HoBouepKkacckomy Tep-
putopuanbHomy ob6beanHeHuio pabo-
Topatenein «CoBeT AMPEKTOPOB npep-
NpUATUA N NpeanpuHMUMaTenein ropoaa
HoBouepkaccka» ucnonHunoco 30 ner.
YT1o 3a 3TO Bpems U3MeHunocb B pa6o-
Te? Yrto, Ha Baw B3rNAx, 6bIO cCambIM
Ba)XkKHbIM B pa6ote CoBeTa AMpPEKTOPOB
B 2018 ropy?

- 30 net - 6onbuwol nepuon. CTouT roBo-
PUTb He TOJMIbKO O TOM, YTO M3MEHWI0Ch 3a
MWHYBLUWI FOL... HM OAWH 13 3TUX TPEX fecAT-
KOB NeT He Oblfl NOXOX Ha NpeablayLwmi. Ecau
6bl He ObINO MOCTOAHHBIX NPeobpazoBaHN,
TO Hale obbefnHEHWe He CyLlecTBOBano Obl
TaK JONro v cTabunbHo. Kak v B NpefbiayLyne
roabl, B npvoputeTax geatensHoctn CoseTa
MPEKTOPOB  BOMPOCHI  CBOEBPEMEHHOCTM
BbIM/1aThl 3aPabOTHOM NNaThl, €€ MHAEKCMPO-
BaHWA, COOTBETCTBUA MUHMMANbHOMY pas3-
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Mepy U MPOXUTOUHOMY MUHUMYMY, Yayylle-
HVA KauyecTBa [eNoBOW cpefbl W CUTyauuu C
TPYAOBLIMY pecypcamu, YPOBHA COLMaNbHOM
OTBETCTBEHHOCTU OM3HEeCa, CHWXEHWA aj-
MUHUCTPaTUBHBIX Gapbepos. Ham v cerogHs
NpUXOANTCA ObITb OUEHD TMOKUMM N Uy TKMMK
K nepemeHam, BeCTV NOCTOAHHYIO PaboTy 1 C
613HeCOoM, 1 C BNaCTblo BO MMA CTabUnbHOrO
pa3suTMA HoBouepkaccka. CerogHA B COCTaB
Hallell opraHv3auumM BXOAAT MNpeanpuATMA
Takux OTpacnel, Kak MalWHOCTPOeHVe, Me-
Tannyprusa, SHepreT1ka, CTPOUTENbCTBO, 3MekK-
TPOHWKa, NWLLEBaA NPOMBILIEHHOCTb, TaKxe
Halm NpocnasneHHble By3bl — KOXxHO-poccui-
CKMI  TOCYLAPCTBEHHBIA  NONUTEXHUYECKNN
yHvBepcuTeT (HMM) um. M. MnaTosa, Hoso-
YepPKaACCKMIM MHKEHEPHO-MeNMOPaTUBHbIN MH-
CcTUTYT M. A.K. KOpTyHOBa 1 HOBOYEpKaccKume
KONneau, B KOTOPbIX rOTOBAT CMeLmnanicTos
NpaKkTUYeCKn AnA BCeX OTpacner SKOHOMU-

Kn. Kpome 370ro, HoBoyepkacck — ctonuua
[IOHCKOIO 1 MMPOBOTO  Ka3ayecTBa, ropof C
HoraTeIMu TRAAULMAMM, UCTOPUER 1N TYPUCTU-
YECKMM NOTEHLMANOM.

OCHOBHOM WHCTPYMEHT Hallen paboTbl —
3TO FOPOLCKOE TPEXCTOPOHHEE COornalleHume,
3aKMoYéHHoe mMexay COBEeTOM AMPEKTOPOB,
aAMUHNCTPALMEN 1 NPOdCOO3HON OpraHm3a-
umen ropofa. B atom [OKymMeHTe nponmncaHbl
OCHOBHble MpaBa PabOTHMKOB M Mepbl CO-
UManbHOM 3awmTel. o gaHHBIM YnpasneHua
Tpyha W COLManNbHOro passuTvA . HoBouep-
KaccKa, KOMNeKTMBHblE JOrOBOPbI 3aKNOYeHbI
B 369 opraHu13aumax U NnpeanpuaTrax, YTo co-
cTanaeT 70,2% OT BCEX yUpek4eHui ropoga.
OTCyTCTBYIOT KONNEKTUBHbIE JOrOBOPLI Ha 145
KPYMHbIX, CPeaHMX 1N MasblX NPeanpUATUAX
ropopa, rae TpyauTca 6onee 11 ThiC. UenoBek.
Hap 7ol npobnemoit Mbl paboTaem BMecTe C
npodCco3amm 1 MyHULMNANUTETOM ropofa.



- Hackonbko nsBecTtHo, CoBeT gupekK-
TOPOB TECHO COTPYyAHU4YaeT C afMUHU-
cTpauumeil ropoga, ¢ Kakumu Bonpocamm
coBeT yXe ob6paujanca B agMMUHUCTpa-
yuo? C Kem elé B3auMoeincTByeT Balle
o6beanHeHne?

- [lencTBuTeNbHO, B3aMMOAencTemne C af-
MUHUCTPaLUMEN ropoaa — OAHO U3 OCHOBHbIX
HanpasneHun aeatenbHocTn CoBeTa Avpek-
TOPOB. ITO B3aUMOLENCTBME — NPOLECC ABY-
CTOPOHHWI, Befib y Hac obuad 3aboTa — ropof
HoBoyepkacck, Haw obuwmin gom. CoBeT aun-
PEKTOPOB He TOMbKO CBOUMM KONIEKTUBaMM
aKTUBHO y4acTByeT B OOLLEeCTBEHHbIX rOpoj-
CKMX MpoLeccax, HO 1 HanpAaMylo nomoraeT
MyHUUMNANUTETy CBOel GnaroTBOpuTENbHOWM
[eATeNbHOCTbIO. APKUM  MPUMEPOM  STOMY
cnyxunT 200-neTne HoBouepkaccka, KoTopoe
03HaMeHOBaNOCh  TeaTpanM30BaHHbIM  Lie-
CTBMEM MO TUMY KapHaBafa B €BPONENCKON
Tpaguuun. 37O WeCTBMEe CYMBOMM3MPOBANO
nctoputo HoBoyepkaccka C ApeBHMX Bpe-
MEH, OT CKMHOB 1 CapMaTOB 1 10 HALLINX JHEN.
KoHeyHo, LieHTpanbHoe MecTo 3aHMMano Ka-
3a4yecTBO. Kaxpgoe KpynHoe 1 60NbWWHCTBO
CpeaHux npeanpuaTUiA ropoda BblAENUIN
cpencTsa U odoOPMMIM CBOIO YaCTb LWECTBUA.
Y npeanpuUHUMaTeNbCKOro coobliecTsa ObiNo
YETKOEe NOHMMaHMe: Takue faTbl HeYacTo Npw-
XOLATCA Ha XM3Hb OAHOrO MOKOMEHUA, U My-
HULMNanuTeTy Heobxof4nma Momolb, YTOObI
NPOBeCTW KapHaBasbHoe LWecTBMe AOCTONHO.
Ho 370 npa3aHviK, a B3anMoaencTamne nponc-
XOOWT eXefHEBHO U MO Paboumm, KM3HEHHO
Ba*KHbIM Npobemam.
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OpHa 13 Taknx Hambonee akTyanbHbIX MPo-
6nem, Hag KoTopol paboTaeT CoBeT ANPEKTO-
POB 1 aAMWMHUCTPaLMA ropofa Ha NpoTAXKe-
HUN AWTENbHOrO BPEMEHW, — TDAHCMOPTHAA.
HoBouepkaccky Kak BO3fdyX Heobxogum ny-
TENPOBOA, CBAXKYLIMIA MCTOPUYECKYIO YacTb
ropopa (6bbiBwNA [MepBomaiickmin) u [Mpo-
MbIWAEHHbIA  paoH. VIMetowanaca Tpacca,
nepexofallas B MOCT, AaBHO TpebyloT anb-
TepHaTuMBbl. [IPUUMH HECKONBKO, U A He byay
NX cemyac NpUBOANTL. Bonpoc 3ToT gasHMK,
3acTapenblii, nepeble MPOEeKThl 0bxofa fAa-
TMpyoTca 80-mMM rogamm NpPownoro seka. B
KauecTBe penyTaTa 3akoHopaTenbHoro Co-
6paHua PocToBckon obnacTtu 5-ro cosbiBa A
3aHMMAfCA 3TVM BOMPOCOM B TeUeHNe BCero
nepvoga NoHOMOUNI PErMOHANBHOIO Aeny-
TaTa, UMen NnyHyto beceay No 3ToMy BONPOCY
C MWHWUCTPOM TpaHcnopTa PocToBckon 06-
nactu. Tenepb, KOrga B HenocpeacTBEHHOM
6nm3ocTM o7 HoBouepKkaccka MNOABUANCH
MOLLHbIE Pa3BA3KM 1 HOBbI TPAHCMOPTHbIN
y3en — COBPeMEeHHbIN asponopT 1naTos - y
Hac oKpenna Hafexaa, YTo Halu COBMeCT-
Hble yCUAuA C MyHUUMNAAUTETOM NPUHECYT
pe3synbraT.

CoBeT [aupekTopoB . HoBouepkaccka
coTpyaHuyaet ¢ obujectBeHHbIM COBETOM
npodcoto3a, ropofckon aymoin, CoBeTom Be-
TepaHoB. OfHUM 13 Havbonee CTabUAbHbIX
napTHépos CoBeTa ANPEKTOPOB JOATME rofbl
ABNATCA TOProBo-NPOMbILLIEHHbIe ManaThl
Hoeouepkaccka v PocTtosckon obnactu. C
STUMKN CTPYKTYpPamn Mbl BelEM COBMECTHYIO
[eATeNbHOCTb MO UenoMy pAagy Hanpasfe-

COBET" AMDEKTODOR NMDEATIDHCHIHI
il MOEATIOHHMMATEAR TODOMA

HWUI. ABNAACL NpeacedaTenem OTPaCIeBOro
KomuTEeTa MO 3HepreTuke 1 TpaHcnopTy Top-
rOBO-MPOMbILLINIEHHOW NanaTbl  PocToBCKOM
06bnacTu, Mory OTMEeTWTb, UTO TemMa Pa3BUTUA
cUCTeMbl CyOKOHTPaKTaLUMM MeXay KpymnHbi-
MV MPEeanpUATUAMMA 1 ManbiMK, a Takxe cpef-
HVM GM3HECOM B PErvioHe cerofHsa ABNAeTCA
O[HOW M3 CaMblX aKTyanbHbIX.

- Kakoe co6biTue 2018 roga Bbl 6bl Bbl-
aenunun oco6o?

- B 2018 . cpeamn 3HauMMbIX COOBLITUIA A
Obl OTMETMN Bble3gHOe coselaHune 15 aB-
rycta «OT HauMOHaNbHbIX Lenen — K pervo-
HalbHbIM pe3ynbTaTam» C ydyacTnem rybep-
HaTopa PocTosckon obnactu BO. fonybeBa,
cocTonBlleecad Ha 6a3ze HoBoyepKacckoro
UHKeHepPHO-MENMOPATUBHOMO MHCTUTYTa B
pexvmMe 3KCNepTHOW nnowadkv. Peyb wna,
B YaCTHOCTW, O MepcrneKkTMBax Koornepaumnm
MEXAY ManbiM 1 KpyMnHbIM O1M3HECOM B Hallem
pernoHe. MHe JOBENOCH BLICTYNWUTb Ha 3TOM
BCTpeue M 03BYYMTb MHWMLMATMBY HalEro
CoBeTa anpeKkTopoB. Mbl NpeanoXxmIn opra-
HM30BaTb B HoBouepkaccke mnowanky Ana
CO3AaHMA BbICTABKM MPOMbILINEHHBIX MHHO-
BaLM CyObeKTOB Manoro 1 cpefHero npea-
NPVHUMaTENBCTBA 06MACTN. IKCNO3MLMK MO
TUNY «LWOY-PyM» YxKe ycrnewHo paboTaloT B
YenabuHckon 1 Hosocrbupckon obnactax.
[ybepHaTop nopdepxan WAelo CO3AaHUA
BbICTABOYHOMO LIEHTPA, U Ceiyac Mbl aKTUB-
HO COTPYAHWYaeM C aAMUHUCTpaLUmelt ropo-
la B 3TOM HampaBsfeHun. Yxxe onpepeneHa
AMcnoKauma npoekTa — LeHTp bygeT pa3me-
WaTbCA Ha cBoOOAHbIX nnowagax HA mm.
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MoTaneHKo, KOTOpbI YAOOHO PacnofoxeH
Ha Bbe3ae B HoBouepkacck. Ha Tepputopumn
ueHTpa OyaeT pasmMellaTbcA NPOAyKUMA HO-
BOYEpPKaCCKMX NpounssoanTenei. 3aecb Tak-
e MnnaHvpyeTca nposefeHve obyualoLmnx
MEPONPUATUI, 3KCKYPCUI LONA CTyLEeHTOB,
yUaLMxca, a Takxe 414 Aefl0BOro Typusma.

- HoBouepKacck - ogMH U3 NPOMbILL-
NIEHHbIX N SKOHOMMYECKUX LEeHTPOB
[loHa, oauH N3 ABYX palioHOB ropopja
3aHMMalOT NpoOMbIlIEHHbIe Npeanpu-
AaTnA. Kakne nsmeHeHnA nNpoucxopAaT B
npousBopacTBe cerogHA? byper nu co-
KpalleHue uncna pa6oumx mecTt n BHe-
ApPeHne TeXHUKN BMeCTO Niofeil Ha npo-
nsBopcrTee?

- Mpouecc poboTmzauuu 1 LUMpposm3a-
LMK yKe MAET M AOBOMBHO ycnewHo. Cenvac
MOXHO TOBOPUTb O HapaLWlMBaHWUW TEMMOB.
ApKni NprMep 3TX Npoueccos — Hoeouep-
KaCCKWUI 3N1eKTPOBO30CTPOUTENbHbIN 3aBOA,
raoe A npopaboTtan bonblie TPEX OEeCATKOB
neT, n3 Hux 10 neT — B AOMKHOCTU reHeparb-
Horo avpekTopa 3aBoAa. HIB3 sceraa bbin u
OCTaéTCA NPOBOAHMKOM CamblX MepefoBblX
TEXHOMNOIUI He TONMbKO B CBOeW OTpaciu,
HO ¥ B OTeYeCTBEHHOM MaLIMHOCTPOEHUN B
uenom. CeroaHa 34ecb BHeApAeTCA NPOeKT
«ndposon 3asog HIB3», noppasymesato-
WK paboTy B HECKOMbKMX HanpaBeHuaX:
370 poboTM3aLMA NPOV3BOACTBA, TPEXMep-
HOe MOoAenVpoBaHWe K neyaTb, KOMMblo-
TepHoe 3peHune, MPOMbILUNEHHbI UHTEPHET
Bellel, BMPTyanbHaa peanbHOCTb, MallWH-
Hoe obyueHwue, NpeamnKaTVBHBIA PeMOHT. B
NPOMbILUNEHHOCTY ApanBsepom UndpoBoro
Pa3BUTUA ABNAETCA KoHUenuma «HgycTpua
4:0», N0 CyTW, 3TO 4eTBEPTaA MPOMbIWNEH-
Haa pesonoumal VI TexHmyeckun nporpecc
Ha HOB3e maéT nopasntenbHbiMU TEMNamMu.
CkBO3Has UndpoBM3aLMA BCexX GU3MYECKMX
aKTMBOB MPEANpUATUA 1 WX WUHTerpauva B
eanHylo  Knbepdusnyeckylo cuctemy yxke
cTapToBana. «[MNoTHbIMW» ABNAIOTCA dMeK-
TpoBO30COOPOYHBIN Liex NO 1, anekTpoma-
WWHHOE MPOW3BOACTBO, 3aroTOBUTENlbHOE
MPOW3BOACTBO, YacTb TeNeXeuyHoro Lexa.
MAET NONCK NepCneKkTUBHbLIX PeleHni 1 4na
Ky30BHOro npoun3BoAcTBa. KomnbioTepHoe
3peHne Mo3BOANT CYLLEeCTBEHHO COKPaTUTb
Bpema KOHTponA. 1o OKOHYaHWK «MUAOT-
HblX» MPOEKTOB fydlwre peann3oBaHHble
pelleHusa byayT pacnpoCcTpaHATLCA Ha BeChb
3aBog. Lindposmzauma noBbICUT KOHKYypeH-
TOCMNOCOBHOCTb M AACT HOBbLIM MMMYNbC K
Pa3BUTUIO NPeAnpuUATUA, byaeT cnocobcTo-
BaTb CO3[aHMI0O HOBbIX KOMMETEHLNIA 1, Cne-
[0BaTefIbHO, HOBbIX PAabOUMX MECT.

- MpeacTaBneHo nu Ha Balwen Teppu-
TOpUK cenbcKkoe xo3AancTtso? Paccka-
KUTe 0 NepcnekTMBax M npob6nemax, ¢
KOTOpbIMM OHO cTankuBaetcs. U Kypa
NnocTaBnAeTCcA roToBasA NpoayKuma?

- B HoBouepkaccke 6onblie pa3BuTa
MPOMBILUNEHHOCTb, @ CenbCKoe XO03ANCTBO
NpefcTaBneHo KOHKPETHbIM Y3KUM Npodu-
nem. A nmeto 8 Bmuay HNWM BruHOrpagapcrsa
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n BMHOZeNMA UM. [ToTaneHKo W CBA3aHHble
C HUM npouecchl. OcobeHHO cneayeT Bbl-
aenutb npegnpuatne OO0 «mapoPemCep-
BMC», KOTOPOE pa3pabaTbiBaeT 1 BbiMyCcKaeT
YHUKanbHble ManorabaputHble MallMHbl 1
obopygosaHve ana obpaboTkm cafos, BU-
HOrpafHMKOB 1 OBOLWEBOACTBA. DTOT MNPO-
eKkT noj HasBaHueM  «MHHOBALMOHHbIN
arponpOMbIWNEHHbIM KnacTep «BuHcag» B
2017 r. Boinrpan koHkypc TMM PO 1 sxogut
B yncno «100 npoeKkToB Mog naTtpoHaTOM
npesuaerta TMM PO». TexHnka n obopyno-
BaHMe ANA BMHOrpafapcTBa AENCTBUTENbHO
cneynduuHbl 1 NMoka 3To Cnabo HamnosHeH-
HaAa Huwa, a nocne 2014 r., ¢ paclwupeHnem
30Hbl BUHOrpafapCTBa 1 BUHOAENNA 33 CUET
OTKPbIBLLIErocA HOBOro 6u3Hec-Hanpasse-
HMA — KpbiMa — y 3TOrO Knactepa noABMAnCh
npeKkpacHble NepcnekTnBbl. TecHoe COTpya-
HMYECTBO C WMHCTUTYTOM BMHOrPagapcCTBa
N BMHOAENVA MO3BONAET aKTUBHO MPOABW-
raTb NPOAYKUMIO NpeanpuAtva, a oTpac-
NeBor arponpomblwneHHbin noptan OO0
«PycbArpotOr» 8 1. HoBouepkaccke okasbl-
BaeT COLEeNCTBME B MPOBEAEHUN KOHCY/b-
TaUMM C 3aKa3zumKamm, Kakabli 13 KOTOPbIX
YHUKaNeH.

- Bawa nomowb B pa6ote umeer
Gonbliylo HanpaBNeHHOCTb Ha YyXe
KpynHble pa6oTtalowme npeanpuaTuA
MAN Ha TONIbKO HaunHawowme?

- B cBoel paboTte CoBeT ANPEKTOPOB ONK-
paeTcA, B OCHOBHOM, Ha KpynHble npeanpu-
Atva. OHKM ABNAITCA rpagoobpasyowmnmm 1
OTYMUCAAIOT MAaKCUMaNbHbIA Hanor B pasHble
YypOBHHU bl0axeToB. MITorn paboTsl NPOMblLL-
NeHHOCTM HoBOYepKacCKa KpacHOpPeYwBbI:
KPYMHbIMW U CPEAHUMUN NPEANPUATUAMM TO-
popa 3a 11 mecauyes 2018 . OTrpy«eHo ToBa-
pPOB COOCTBEHHOIO MNPON3BOACTBA, BbIMO/HE-
HO PaboT 1 OKazaHo yCyr Ha CyMmy 88 Mnpa
pybnei, nnn 156,4% B [eNCTBYIOWMX LeHax
K aHaNoOrMyHOMy Nepuogy NPOLOro roaa, a
no obpabaTbiBaloWMM NPON3BOACTBAM Temn
pocTta goctur 196,9%. YKazaHHbIX TemnoBs
OTrpYy3KM NPoAyKLMM yaanoch JOCTUYb bna-
rogapAa TakMMm NpeanpuATUAM rOpPOAa, Kak
00O TK «HoBouepkaccKkmnin 3neKkTpoBO30-
cTpouTenbHbit 3aBoa», OAO «3IHepronpom
— HoBouepKacckmi sneKTPOAHbLIA 3aBOAY,
OAO «Hosouepkacckasa P3C», OO0 «KaH
[MaKk 3aBof ynakoBkw» W Apyrnm. MHAaekc
NMPOMbIWNEHHOrO NPOoM3BoAcTBa 3a 11 me-
caues 2018 r. cocTtasngaeT 124,5 (370 camoe
6onbloe 3HauyeHWe 3a nocnegHee AeCATU-
netne). B Hawe obbeguHeHne cerogHs BXo-
AAT 63 ANPeKTOopa KPYMHbIX M CPeAHNX Npes-
npvATMA, Manbii BU3HeC y Hac NpeacTaBeH
pykosoguTenem Coto3a npeanpuHumMaTenem
HoBouepkaccka. llecTb npegnpuAaTUiA BO-
wnu B coctaB CoeTa gmpeKkTopos B 2018 1.
MHTepecHble nepcnexkTUBbl Mbl CBA3bIBAEM
C HoBouepKacckMm MHAYCTPUaNbHbIM Nap-
KOM, BO3HMKLUMM Ha 6a3e Hekorfga npocnas-
NIeHHOro HOBOYEpPKaCcCKOro 3aBofa CUHTe-
TUYECKMX NPOAYKTOB. Ha 3TON TeppuTtopun,
nmMeloLien B CBOEM aKTMBe BClO Heobxoam-

Myto MHOPACTPYKTYpY, cerogHa pabotatoT 44
pe3ngeHTa. B 2018 r. MHOyCTpManbHbIA Napk
npepoctasun 6onee 100 paboumx mecT. B
HacTodAlee BpemA NpopabaTbiBaloTCA BO-
NpoChbl CO3AaHMA Ha [aHHOW TeppuTopuK
KOMMJeKca No NPom3BOACTBY aMMMaKa, Kap-
H6ammnaa, MeTaHona, rMuuepuHa, pa3su1eaioT-
CA W Apyrve HanpasneHus.

- Kakmne Bonpocbl B pa6ote CoBeTta
AVNPEKTOPOB Ha NOBeCTKe AiHA cerogHA?

— Kak y BCAKOro uesnoBeka wmnm cooblue-
cTBa, y CoBeTa AMPEKTOPOB eCTb TaKTuye-
CKMe 1 NnepcnekTuBHble 3aaun. M3 bnuxai-
WKX Uenen A Mory BblAenuTb NpopaboTky
BOMPOCOB OKaszaHWA MOMOWM ABYM Mnpea-
npuaTuam Hawero ropofa - OO0 «[loHxneb»
n OAO «MsacokombuHaT HoBouepKaccKminy,
KOTOpbIA ABa rofa Haszaf OTMeTUN CBOé
150-netne! 310 BONPOCHI, CBA3aHHbIE C pac-
WMpeHnem ¥ MofepHMU3aume 3Tux nNpoms-
BOJCTB C YC/IOBMEM COKpalleHWA Harpysku
Ha OKpy»Kalollyio cpedy 1 cobniofeHus Bcex
NPVPOAOOXPAHHBIX HOPM.

UTo e KacaeTca CTpaTermyeckmx 3agauv,
TO y HoBOYepKaccka ecTb NMPOV3BOACTBEH-

Haa ©6asa, wWcTopuA, KpynHenwue By3bl,
KagpoBblh  noteHuman. OgHWM  CNOBOM,
BCE, 4TOObI MOCTaBfiEHHAaA PYKOBOACTBOM

CTPaHbl U pervioHa 3agava HeobXOAUMOro
CTpaHe npopbiBa Obina BbinonHeHa. Ceroa-
HA Poccma CTpemuTCcAa 3aHATb B MWUPOBOM
SKOHOMMYECKOW CcucTeme nuavpylowme no-
3MUMK NO Lenomy pagy otpacnen. Ha 31o
HanpasneHa paboTa Haj HalWMOHaNbHbIMM
npoekTamun. CneumnanncTbl, NOABOAA WUTOrMU
3aBepuialolieroca  «TypbyneHTHOro geca-
TUNETUA», CUMTalOT: YyTobbl BLIMTU Ha Tpa-
EKTOpUIO YCTOMYMBOrO POCTa, SKOHOMMKe
CTPaHbl HY>XHa WHCTUTYLMOHANbHAA 1 CTPYK-
TypHaa mofepHM3auma (3To chepbl 3apaBo-
OXpaHeHus, 0bpasoBaHWa, MHGPACTPYKTYPbI,
COBepLIeHCTBOBaHMA rocynpasnenud). M 8
3TOM PALY, HECOMHEHHO, eCTb MeCTo And bus-
Hec-coobllecTsa. Begb npeanpuHumateny —
3TO CaMble MHMLUMaTUBHbIE Noaun. W, rasHoe,
3TO Ta Cpefia, KOTopas MOXET MpeanoXuTb
HecCTaHOapTHble, MepCneKTUBHbIE pelleHus.
be3 penosoro coobuiectsa HEBO3MOXHO
JOCTVMYb HALMOHANBHOW LIENN — BXOXKAEHNA
Poccuitckont Geaepaunm B YMCNO NATU KpyM-
HeMWNX SKOHOMUK MUPa.

MpUHMMaA BO BHMMaHWe 3Ty KOHLenuuio,
Halle obbeguHeHue U CeroaHa B U3MEeHMB-
WWXCA DKOHOMWMYECKUX peannax [penaet
BCE BO3MOXHOe [AN1A pPasBuUTMA [eN0BOro
MapTHEPCTBA, MOBbILIEHWA YPOBHA >KU3HW
HOBOUEpKacLEB, Pa3BUTUA TYPUCTUYECKOTO
noTeHLMana CTonuLbl JOHCKOTO 1 MUPOBOTO
KasauecTsa.

KoopaunHatel CoBeTa

AMPeKTOPOB B I. HoBOUepKacck:
346400, PocTtoBckasa 0bn.,

r. Hosouepkacck, yn. [lsopuosas, 4. 5,
Ten.: 8 (863) 525-88-24

e-mail: sovdir@novoch.ru

Bbeceny Bena MapuHa lanena



What is its uniqueness - in an
interview with the Chairman
of the Board of Directors

of Novocherkassk Sergey
Podust.

BUSINESS CENTERS. THE ROSTOV REGION

BOARD OF DIRECTORS OF
NOVOCHERKASSK — A UNIQUE
PLATFORM FOR BUSINESS

- In 2017 the Novocherkassk Territorial
Association of Employers Board of
Directors of Enterprises and Entrepreneurs
of the City of Novocherkassk turned 30
years old. What has changed in its work
during this time? What, in your opinion,
was the most important in the work of the
Board of Directors in 2018?

- 30 years is a long term. It is worth
talking not only about what has changed
over the past year.. None of these three
decades was similar to the previous one. If
there were no permanent transformations,
then our union would not stably exist for
such a long period. As in previous years, the
priorities of the Board of Directors include
issues of timeliness of salary payment, its
indexing, matching the minimum size and
the subsistence minimum, improving the
quality of the business environment and
the state of human resources, the level of
social responsibility of business, reducing
administrative barriers. Even today, we have

to be very flexible and responsive to changes,
to conduct constant work with business
and with the government in the name of
the stable development of Novocherkassk.
Today, our organization includes enterprises
in such industries as engineering, metallurgy,

energy, construction, electronics, food
industry, as well as our famous universities
— the Platov South-Russian State Polytechnic
University (NPI), Kortunov Novocherkassk
Institute of Engineering and Meliorations
and Novocherkassk colleges, which train
specialists for virtually all sectors of the
economy. In addition, Novocherkassk is the
capital of Don and world Cossacks, a city with
rich traditions, history and tourist potential.
Our main tool in work is the city tripartite
agreement concluded between the Board
of Directors, the administration and the
trade union organization of the city. This
document spells out the basic rights of
workers and social protection measures.
According to the Department of Labor and

Social Development of Novocherkassk,
collective agreements were concluded in 369
organizations and enterprises, which is 70.2%
of all city institutions. There are no collective
agreements at 145 large, medium and small
enterprises of the city, where more than 11
thousand people work. We are working on
this problem together with the trade unions
and the municipality of the city.

- As far as we know, the Board of
Directors closely cooperates with the city
administration, with which questions
has the council already turned to the
administration? Who else does your
association interact with?

- Indeed, interaction with the city
administration is one of the main activities
of the Board of Directors. This interaction
is a two-way process, because we have a
common concern —the city of Novocherkassk,
our common home. The Board of Directors
not only actively participates in public urban
processes with its teams, but also directly
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helps the municipality with its charitable
activities. A striking example of this is the
200th anniversary of Novocherkassk, which
was marked by a theatrical procession of
carnival type in the European tradition.
This procession symbolized the history of
Novocherkassk from ancient times, from the
Scythians and Sarmatians to the present day.
Of course, the Cossacks occupied a central
place. Every large and most medium-sized
enterprises of the city allocated funds and
arranged their own part of the procession.
The business community had a clear
understanding: such dates rarely fall on the
life of one generation, and the municipality
needs help to conduct a carnival procession
with dignity. But this is a holiday, and the
interaction takes place daily, and on working,
vital issues.

One of the most pressing problems that the
Board of Directors and the city administration
have been working on for a long time is
transport. Novocherkassk needs a highway,
connecting the historical part of the city
(formerly Pervomaysky) and the Industrial
District. The existing route, passing into the
bridge, has long required alternatives. There
are several reasons, and | will not give them
now. This question is a long-standing, old,
first drafts of a detour date back to the 1980s.
As a deputy of the Legislative Assembly of
the Rostov region of the 5th convocation,
| dealt with this issue during the entire
period of powers of the regional deputy; |
had a personal conversation on this issue
with the Minister of Transport of the Rostov
region. Now, in the immediate vicinity of
Novocherkassk, powerful interchanges and
a new transport hub - the modern airport
Platov — have appeared, our hope that our
joint efforts with the municipality will bring
results has become stronger.

The Board of Directors of Novocherkassk
cooperates with the public council of the
trade union, the city duma, the council of
veterans. The Chambers of Commerce and
Industry of Novocherkassk and the Rostov
region have been among the most stable
partners of the Board of Directors for many
years. We conduct joint activities with
these bodies in a number of areas. Being
the Chairman of the Branch Committee on
Energy and Transport of the Chamber of
Commerce and Industry of the Rostov region,
I can say that the topic of developing a system
of subcontracting between large enterprises
and small and medium-sized enterprises in
the region is one of the most pressing today.

- What event of 2018 would you
highlight?

- Among the significant events of 2018, |
would note the retreat on August 15 “From
national goals to regional results” with
the participation of the Governor of the
Rostov region Mrs Golubeva, held on the
site of the Novocherkassk Engineering and
Reclamation Institute in the mode of an
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expert platform. It was, in particular, about
the prospects of cooperation between small
and large business in our region. | had the
opportunity to speak at this meeting and
voice the initiative of our Board of Directors.
We proposed to organize in Novocherkassk
a platform for creating an exhibition of
industrial innovations of small and medium-
sized enterprises in the region. Expositions of
the showroom type are already successfully
operating in the Chelyabinsk and Novosibirsk
regions. The Governor supported the idea
of creating an exhibition center, and now
we are actively cooperating with the city
administration in this direction. The location
of the project has already been determined
- the center will be located on the free
areas of the Potapenko State Research
Institute, which is conveniently located at
the entrance to Novocherkassk. The center
will house products from Novocherkassk
manufacturers. It is also planned to hold
training events, excursions for students, as
well as for business tourism.

- Novocherkassk is one of the
industrial and economic centers of the
Don region, one of the two districts
of the city is occupied by industrial
enterprises. What changes are
happening in production today? Will
there be a reduction in the number of
jobs and the introduction of technology
instead of people in the workplace?

- The process of robotization and
digitalization is already underway and it is
quite successful. Now we can talk about
gaining pace. A vivid example of these
processes is the Novocherkassk Electric
Locomotive Plant (NEVZ), where | worked for
more than three decades, including 10 years
as the plant’s General Director. NEVZ has
always been and remains the conductor of
the most advanced technologies not only in
its industry, but also in domestic engineering
as a whole. Today, the project Digital Factory
NEVZ is being implemented, which involves
working in several areas: it is production
robotization, three-dimensional modeling
and printing, computer vision, industrial
Internet of Things, virtual reality, machine
learning, predicative repair. In industry,
the driver of digital development is the
concept Industry 4.0, in fact, this is the fourth
industrial revolution! And technical progress
at NEVZ is at an amazing pace. The end-to-
end digitalization of all physical assets of the
enterprise and their integration into a single
cyber-physical system has already started.
The electric locomotive shop No.1, electric
machine production, procuring production,
part of the carriage shop are pilot sites.
There is a search for promising solutions
for body production. Computer vision will
significantly reduce the time of control.
At the end of the pilot projects, the best
implemented solutions will be distributed
throughout the entire plant. Digitalization
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will increase competitiveness and give
new impetus to the development of the
enterprise, will contribute to the creation of
new competencies and, consequently, new
jobs.

- Is agriculture represented in your
territory? Tell us about the prospects
and challenges that it faces. And where
do you ship finished products?

- In Novocherkassk, industry is more
developed, and agriculture is represented
by a specific narrow profile. | mean the
Potapenko Research Institute of Viticulture
and Wine-making and processes connected
with it. Especially it is necessary to highlight
the enterprise LLC GidroRemServis, which
develops and produces unique small-sized
machines and equipment for processing
gardens, vineyards and vegetable growing.
This project was entitled Innovative Agro-
Industrial Cluster Vinsad, in 2017 it won the
competition of the CCl of Russia and is one
of 100 projects under the patronage of the
President of the CCl of Russia. The machines
and equipment for viticulture are really
specific, and so far this is a poorly occupied
niche, and after 2014, with the expansion
of the viticulture and winemaking zone
due to the newly opened business area,
Crimea, this cluster has excellent prospects.
Close cooperation with the institute of
viticulture and winemaking allows us to
actively promote the company’s products,
and the branch agro-industrial portal LLC
RusAgroYug in Novocherkassk assists in
consulting with customers, each of them is
unique.

- Does your assistance in work have a
great focus on already large operating
enterprises or just starting ones?

— In its work, the Board of Directors
relies mainly on large enterprises. They are
city-forming and pay the maximum tax to
different levels of budgets. The results of
the Novocherkassk industry are eloquent:
large and medium-sized enterprises of the
city for 11 months of 2018 shipped own-
produced goods, works and rendered
services for 88 billion rubles or 156.4%
in current prices to the same period last
year, and for manufacturing industries
growth rate reached 196.9%. The specified
rates of product shipment were achieved
thanks to such enterprises of the city as
LLC PK Novocherkassk Electric Locomotive
Plant, PJSC Energoprom - Novocherkassk
Electrode Plant, PJSC Novocherkasskaya
GRES, LLC Ken-Pak Zavod Upakovki and
others. The industrial production index for
the 11 months of 2018 is 124.5 (this is the
highest value in the last decade). Today our
association includes 63 directors of large and
medium-sized enterprises; we have a small
business represented by the head of the
Novocherkassk Union of Entrepreneurs. Six
enterprises became members of the Board
of Directors in 2018. We associate interesting

prospects with the Novocherkassk Industrial
Park, which arose on the basis of the once
famous Novocherkassk Synthetic Products
Plant. Today there are 44 residents in
this territory, which has all the necessary
infrastructure in its assets. In 2018, the
industrial park provided more than 100
jobs. Currently, the issues of creating a
complex for the production of ammonia,
urea, methanol, glycerin in this area are
being worked out, and other areas are being
developed.

- What issues in the work of the Board
of Directors are on the agenda today?

— Like any person or community, the
Board of Directors has tactical and long-
term objectives. Among the immediate
goals, | can single out the elaboration of
assistance to the two enterprises of our city
— LLC Donkhleb and PJSC Myasokombinat
Novocherkasskiy, which celebrated its 150th
anniversary two years ago! These are issues
related to the expansion and modernization
of these enterprises with the condition of
reducing the burden on the environment
and compliance with all environmental
standards.

Asforthe strategic tasks, Novocherkassk has
a production base, history, major universities,
human resources. In a word, everything
that will help to accomplish the task of the
necessary breakthrough set by the leadership
of the country and the region. Today, Russia
seekstooccupyaleading positioninthe world
economic system in a number of industries.
This is the aim of the work on national
projects. Experts, summing up the outgoing
“turbulent decade’, consider that in order to
enter the trajectory of sustainable growth,
the country’s economy needs institutional
and structural modernization (these are the
areas of health, education, infrastructure,
and improved government). And in this line,
of course, there is a place for the business
community. After all, entrepreneurs are
the most enterprising people. And, most
importantly, it is an environment that can
offerinnovative, promising solutions. Without
the business community, it is impossible to
achieve a national goal — the entry of the
Russian Federation to the list of the five
largest economies in the world.

Today, takingintoaccountthisconcept,our
association even in the changed economic
realities is doing everything possible to
develop business partnerships, improve the
living standards of Novocherkassians, and
develop the tourism potential of the capital
of Don and world Cossacks.

Coordinates of the Board

of Directors in Novocherkassk:
346400, Rostov region,

5 Dvortsovaya st., Novocherkassk
Tel: 8 (863) 525-88-24

e-mail: sovdir@novoch.ru

Interview by Marina Galepa
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SHEPIMA HOBOIO

POP3: bOl ATbIE TPALNLINA
A TTEPCIHEKTVIBbI

- Apenb WamunbeBuny, PIP3 ocHoBaH
B 1870-x rogax, 3To OAHO N3 CTapenwmnx
oTeyecTBEHHbIX NpeANpUATUIA oTpacau.
NHTepecHO NO3HAKOMUTbCA C APKUMWN
cTpaHuuamm ero ucropun!

- CBolo wucTOpUio npeanpuAtie  Be-
neT ¢ 3 maa 1874 ropga, koraa Obinv BeBege-
Hbl B 3KCnyaTaumio [MaBHble MacTepckue
PocToBo-BnaamkaBkasckom »kenesHom aopo-
. Jonrni nyTb, npongexHsin PIP3 n npu-
onvkatoWwnncs K 145-netnio, — 310 HacblWeH-
HaA COObITUAMM U TPYAOBBIMM TPAAMLMAMM
CnaBHadA MCTOpMA 3aBofa. VIMeHHO mn3  ero
CTeH BONHAa PEBOJIOLUMOHHOIO  ABMKEeHUA
fOra Poccum Hauana pactuv, BbIABMHYB PO-
CTOBCKMI mponetapuat B NepeaoBble pAfbl,
3a yto B 1925 rogy npeanpuatT1e nepsbim B
CTpaHe 3a PEeBOMOUMOHHYIO AEATENbHOCTb
6bIN10 HarpaxkaAéHo opaeHoM KpacHoro 3Ha-
meHW. B 1929 rogy MasHble macTepcKue Obinu
nepenmeHoBaHbl B POCTOBCKMIM-Ha-LoHY Op-
neHa KpacHoro 3HameHu napOBO30PEMOHT-
HbI 3aBOf, UM. B.M. JleHurHa.

MicTopryeckylo ponb Chirpano npesnpu-
ATnme 1 BO BpemA Benumkon OTeyecTBeHHOW
BOVHbI: B 1943 rogy oOTTyAa 6biNo Hayato
ocsoboxaeHne PocTosa-Ha-[loHy OT Hemel-
KO-QalUMCTCKMX 3axBaTUMKOB. APKOW Bexom
B MCTOpWKM CTan asryct 1967 ropa — Ha PoP3
NOCTynuN NepBbin 3n1ekTposo3 BJ160 K-465,
a B despane 1968 rofda ywen Ha NMHWIO. 3TO
CoObITVe 03HaAMEHOBANO Hayano HOBOW XKM3-
HW npeanpuaTua. Kctatn, k 100-netuio  ero
OCHOBaHuWA, B 1974 ropy, Ha Tepputopuu
POP3  6bin ycTaHOBMEH MapOBO3-MaMATHUK
cepun  beH. 9781, yHUKaNbHbIA NOKOMOTHB,
BbiMyLLeHHbI Hesckmm 3asogom 8 1899 roagy
BCero B 50 aKk3emnIApax (40 HaWwux AHen co-
XPaHUINCh TONBKO ABA).
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- Yto npepcraBnser n3 ceb6s PIP3 ce-
roAHA: NPON3BOACTBEHHbIE MOLYHOCTH,
npoaykuua, nokasarenn?

— [naBHoOe HanpaeneHvie Halew JeATeNbHO-
CTV — PEMOHT 31eKTpoBo30B cepun BJ1-80C,
BJ1-80T, 2r1-10, OM>-1, OM3-1AM, a Takxe
KOMMOHEHTOB JIOKOMOTMBOB. 3aBOJ, NPOW3BO-
OWT WWPOKNUIA aCCOPTUMEHT 3aMacHbIX YacTen
M KOMMeKkToB obopyaoBaHuA. B 2012 rogy
P3P3 Bowén 8 CTpyKTYpYy lPynnel KOMNaHuim
«JlokoTex». [TonoxmntenoHaa AMHaMKKa Pa3Bu-
VA NPeanPUATMA C Tex Nop OYeBMAaHa. Tak, B
2017 ropy 6bl10 OTPEMOHTUPOBAHO 467 cek-
LM NOABWMKHOMO COCTaBa, YTo Ha 24,2% 6onb-
we nokasatenen 2016 roga. A 8 2018 rogy mbl
BbINYCTMAM 559 cekumm, nokasas pocT Ha 20%.
Mpw 3TOoM Ob6bem MNPOM3BOACTBA TOBAPHOM
npoaykumn P3P3 coctaBmn nopagka 5 mnpg
pybneit — 3T0 Ha 45% Bbille MPOLIOTOAHMUX
nokasarenew.

CTpyKTypa NpeanpuATiA BKIKOYAET OfMH-
HajuaTb LEexOoB OCHOBHOrO MPOWM3BOACTBA, B
KOTOPbIX TPYAATCA CBbILLE ABYX ThICAY YEOBEK.
CoumanbHble BbIMAaThl PaOOTHMKAM U MEHCHO-
Hepam PoctoBckoro-Ha-LloHy 31eKTpoBO30-
PEeMOHTHOro 3agofa no wtoram B 2018 roga
COCTaBWNM CBbILWE 26 MIH pybnen.

- K «JlokoTex» — KpynHenwwun B Poc-
cum pa6otogatenn B 06nacT TpaHCNOPT-
HOro MawmnHocTpoeHusa. Pacckaxure o
lpynne KomMmnaHui, 4acTblo KOTOPOW AB-
naerca POP3.

- Ipynna «JlokoTex» — 310 250 npowr3soa-
CTBEHHbIX MIOWALOK MO BCEW TeppuUTOpUn
CTPaHbl, Ha KOTOPbIX MPOM3BOAUTCA PEMOHT
TArOBOrO NOABWKHOMO COCTaBa W ero 3neMeH-
ToB. B 2018 rogy AO «TpaHCMaLUXONAMHI,
POCCUICKARA KOMMNaHWA, KOTOpas cneumanmsmn-
pyeTcA Ha pa3paboTKe W BbiMyCKe TeXHWUKN ANA

MHOIrMM BCTpeYanmchb moau,
Boslmecs neTaTb Ha CamMonéTax.

Ho BCTpeyanu nu Bbl KOrga-

HVOY b YenoBeKa, onacaloLlerocs
exaTb Ha noe3fe? Het? U He 3ps:
XKENe3HOLOPOXHbIM TPaHCMOPT

BO BCEM MMPE NPU3HAH CaMbiM
6ezonacHbiM. CTaTUCTMKA
XKENe3HOLOPOXHbIX aBapuii B CTpaHe
MOKa3blBAET, UTO YMCIIO UX, 1 TaK
HebosbLIOe, C KaXablM FOA0M 3aMeTHO
ybbiBaeT. CagAach B Noe3f, Mbl He
33[lyMbIBaEMCA O TOM, CMPaBEH MK
NOKOMOTWB, CKOMbKO eMy NeT 1 KOrAa
OH PEMOHTMPOBANCA B MOCNeAHUN
pas... Ho 3a Hac 06 3Tom AymatoT
OAN, ANA KOTOPLIX MCMPABHOCTb
XOOOBOrO COCTaBa — A€N0 XKN3HU.
Hanpumep, COTpYAHNKIN POCTOBCKOro-
Ha-[loHy 31eKTPOBO30PEMOHTHOrO
3aBoAa (POP3), KoTopbil BXOAUT B
Mpynny koMnaHui «/lokoTex». C ero
anpektopom, Agenem MycTaduHbIm,
nobecefoBan Hall KOPPECTOHAEHT.

KENe3HOAOPOXKHOTO 1 FTOPOACKOTO PefbCo-
Boro TpaHcnopta, 1 OO0 «JlokoTex-CepBunc»
obbeaHUM cBom akTMebl. Obpa3oBaBLIaACA
CTPYKTypa CTana KpynHenwum 8 Espone no-
KOMOTMBHbIM XONAVHIOM 1 YeTBEPTOM MO Be-
NVYMHE B MVPe KOMMaHWeN Mo Npomn3BOACTBY
1 0B6CYKMBAHMIO MOABUKHOIO COCTaBa.

- Bawmm OCHOBHbIM 3aKa3uuKoOM Tpa-
AnunoHHo asnaetrca OAO «PX[O». A Ha-
CKONbKO KOHKYpeHTocnoco6Ha npoayk-
LMA Balwero NpeaAnpuATUA HA MUPOBOM
pbiHKe?

— OAQO «PXK[l» — Hall OCHOBHOWM W O4YeHb
TpeboBaTenbHbIn 3akazumk. OH CTaBUT nepeq
NTOKOMOTMBOPEMOHTHBIM  KOMMIEKCOM  33fa-
Uy — Ha OCHOBE MHHOBALIMOHHbBIX TEXHOMOMU
BbITN Ha HOBbIN YPOBEHb HaAEXHOCTU MO~
BMXKHOrO cocTasa. B 2018 rogy Haw 3asof
yCnelwHO NpoLen ayanTopcKyto NpoBepKy Ha
COOTBeTCTBMe TPebOoBaHVAM MeXAyHapOaHO-
ro CTaHOapTa ene3HoAOPOKHON MPOMbILL-
neHHoctn ISO/TS. Hannuve mexgyHapogHoro
cepTndunkata noateepxaaeT dbdeKTUBHbIN
KOHTPOMb KauecTsa BbiMyCKaeMon NpoayKumm
N HempepbiBHOE COBEPLIEHCTBOBAHNE TeXHO-
NOTWIA NPOMU3BOACTBEHHbBIX MPOLIECCOB, YTO
MO3BOMAET YKPEnnATb CBOW KOHKYPEHTHble
no3WLMK Ha PbiHKe PEMOHTa JTIOKOMOTHBOB.

- KakoBbl nnaHbl NnpeanpuAaTnA Ha 6nu-
Kanwee BpemA? A B 4ONrocpoUHoOml nep-
cnekTuse?

— Ha 6nunxaiillee Bpema — OCBOEHVE BbiMy-
CKa HOBbIX Y3M10B: G/I0KOB MOA NOKOMOTVBbI
oM-1, geuratenen gna HB-520. B gonrocpou-
HOW MepcrekTVBe Mbl HalleneHsl obecneyu-
BaTb COBMECTHO C JIOKOMOTMBOCTPOUTENAMM
HaAEXHOCTb Hallero MpofyKTa Ha MpoTAKe-
HWW BCETO ero »KM3HEHHOrO LKA,

becepoBana EneHa AnekcangpoBa
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- Mr Mustafin, RERZ was founded
in the 1870s, it is one of the oldest
domestic enterprises in the industry. It
is interesting to get acquainted with the
bright pages of its history!

— The plant’s history dates back to
May 3, 1874, when the Main workshops
of the Rostov-Vladikavkaz Railway were
commissioned. The long journey passed by
the enterprise and approaching the 145th
anniversary is the glorious history of the
plant, rich in events and labor traditions.
It was from the walls of the plant that the
wave of the revolutionary movement in the
South of Russia began to grow, pushing the
Rostov proletariat into its front ranks, for
which in 1925 the plant was the first among
the country’s enterprises to be awarded the
Order of the Red Banner for its revolutionary
activities. In 1929, the Main workshops
were renamed the Rostov-on-Don Order of
the Red Banner Steam Engine Repair Plant
named after V.I. Lenin.

The plant played a historic role during the
Great Patriotic War: in 1943, the liberation of
Rostov-on-Don from the Nazi invaders was
launched from the plant’s territory. August
1967 became a bright milestone in its
history — the first electric locomotive VL60
K-465 arrived at the plant, and in February
1968 it left the line. This event marked the
beginning of a new life of the enterprise.
By the way, for the 100th anniversary of
the foundation of the enterprise, in 1974, a
locomotive-monument was installed on the
territory of the RERZ. This is the locomotive
of the series beH. 9781, a unique train,

produced by Nevsky Plantin 1899 only in 50
copies (only two have survived to this day).

- What is RERZ today: what is
its production capacity, products,
performance?

—The main line of our activity is the repair
of electric locomotives of the VL-80S, VL-
80T, EP-10, OPE-1, OPE-1AM series, as well
as locomotive components. The company
produces a wide range of spare parts and
sets of equipment. In 2012, RERZ entered
the LocoTekh Group of Companies. The
positive dynamics of the development
of the enterprise since then is obvious.
Thus, in 2017, 467 sections of rolling stock
were repaired, which is 24.2% more than
in 2016. And in 2018 we released 559
sections, showing an increase of 20%. At
the same time, the volume of production of
commercial products of RERZ amounted to
about 5 billion rubles, which is 45% higher
than last year.

The structure of the plant includes
eleven workshops of the main production,
in which more than two thousand people
work. Social payments to employees and
pensioners of the Rostov-on-Don Electric
Locomotive Repair Plant in 2018 amounted
to over 26 million rubles.

- The LocoTekh Group is Russia’s
largest employerin thefield of transport
engineering. Tell us about the Group of
companies, of which RERZ is a part.

- The LocoTech Group includes 250
production sites throughout the country
where repairs of the rolling stock and
its components are carried out. In 2018,
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time... But peop!e thinke abouyt it for
us, for whom the good condition of --
the running gear is a’matter of life,
For example, these areemployees
of the Electric Locomotive Repair
Plant (RERZ), which is-part of the
LocaTekh Group of Companies. Our
correspondent talked with:thi
Director Ade‘ Mustafin.

Transmashholding JSC, a Russian company
that specializes in the development and
production of equipment for railway and
urban rail transport, and LocoTekh-Service LLC,
combined their assets. The resulting structure
has become Europe’s largest locomotive
holding company and the fourth largest
rolling stock manufacturing and service
company in the world.

- Traditionally, your main customer
is JSC Russian Railways. And how
competitive are your products in the
global market?

— JSC Russian Railways is our main and
very demanding customer, the contract with
which was signed until 2022, it sets the task
for the locomotive repair complex to reach a
new level of rolling stock reliability based on
innovative technologies. In 2018, our plant
successfully passed an audit for compliance
with the requirements of the international
railway industry standard ISO/TS. The
presence of an international certificate
confirms the effective quality control of
products and the continuous improvement
of production process technologies, which
allows us to strengthen our competitive
position in the locomotive repair market.

- What are the company’s plans for
the near future? And in the long run?

- For the near future it is the development
of the production of new nodes: blocks for
the locomotives of EP-1, engines for NB-520.
In the long term, we aim to ensure, together
with locomotive builders, the reliability of
our product throughout its entire life cycle.

Interview by Elena Alexandrova
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B MPOMBbILLIEHHbBIX MacliTabax, Takke He 0OONTUCE ©e3 M3Aennin Takux NPEANPUATIN, Kak
KaMeHCKIMI CTeKNoTapHbI 3aBOA, C YNPABAAKOLMM ANPEKTOPOM KOTOPOro, AHaTOAVEM
AnekcaHapoBmyem [IbIMOBbIM, Mbl CEFOAHS 1 beceflyem.

- AHaTtonuin AneKcaHBpPOBUY, KOHEeY-
HO, KayecTBO NpoAyKTa, NomellaeMmoro B
CTEKNAHHYIO, la U He TONbKO, Tapy, — AeNo
Ba)KHoe, ecnn He ocHoBHoe. Ho! Bcrpe-
YAIOT-TO NO oféXKe... B Tom uncne n KoH-
cepBUpOBaHHble «gapbl npupogbi». Mntoc
MaJ10 KTO COMHEBAEeTCA B TOM, YTO CTEeKNAH-
Has nocyzia HagéXxHee U KauecTBeHHee Nio-
6oro nnacTuka unu metanna. A yxx B coBeT-
CKMe-TO BpeMeHa CTeKNAHHble 6aHKM 6bin
He MeHbWuM fePULnTOM, YeM TO, UTO B
HUX 3aKaTbiBanocb. I HeBaXKHO — BUHTO-
Baf Gbina y Heé KpblilKa NIn 3aKaTbiBalo-
wasca. MmeHHo Takylo npoAyKuuio Balle
npeanpuATe N BbinyckaeT?

- [a, KameHCKmMIn CTeKnoTapHbI 3aBOg YxKe
6onee 100 neT ABNAETCA NPOM3BOANTENEM UC-
KMIOUNTENBHO WMPOKOropsion Tapbl. Mbl npo-
M3BOAMM  CTaHAAPTHble GaHKK: 1 C OOKaTHbIM
BeHumKkom (Trn CKO), 1 ¢ BEHUYMKOM BUHTOBBIM
(TN TBUCT-0d), @ TakKe CTEeKNOOAHKIN IKCKIIO-
3VBHOM GOPMbI Kak COOCTBEHHOW Pa3paboTKy,
Tak 1M MO YepTekam 3aKasumka. B cooteeTcTBIM
C NOXXeNaHWAMM 3aKa3umKka Mbl pa3pabaTbiBaem
V3anH n3genua, co3gaem 3D-moaenb, CoBMeCT-
HO C 33aKa3uvKOM [OBOAVM [0 COBEpLLIEeHCTBa
BHELUHWN BUA 1 TEXHONOMMYHOCTb U3aenns. 3a-
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TeM CO3[aeM KOHCTPYKTOPCKYIO AOKYMEHTaLMIO
Ha 13henuA, m3roTaenmeaeM (GOPMOKOMMNEKT,
BbiMyCKaeM npogyKkumio Tpebyemoro KauecTtsa
M B Hy)KHOM KonmuecTse. Bce mpou3soavmMble
BMabl CTEKNOOAHKM OAMHAKOBO MPUMEHSIOTCA
Kak Ha KOHCEPBHbIX MPeAnpUATAAX, Tak 1 B ObITy
ANA AOMAalLHMX 3aroTOBOK. Befb cCTeKnAHHasA
Tapa xapakTepu3syeTca 6e30MacHOCTbIo, MpoY-
HOCTbIO U SKONOMMYHOCTBIO.

- HaBepHoe, Bbl Mo)eTe paspewnTb
cTapblIii cnop, Kakue 6aHKu nyuyule, TouHee
nonynsipHee: BUHTOBble WM Te, KOTopble
3aKaTtbiBaloT?

— bonbluen nonynAapHOCTbIO cpeam AOMO-
X03feK nonb3yetca cteknobarka CKO. 310, Tak
CKa3aTb, NPMBbIUKA COBETCKIMX BpemeH, Aa 1 1c-
MoMnb30BaHME MPOBEPEHHBIM CMOCOBOM Mrpa-
€T HEemasnoBaKHYlO POJfb. YMakoBka e Bu1Aad
TBUCT-0Gd OTNMYAETCA BUMHTOBBIM FOPJIbILIKOM,
NO3TOMY ANA [aHHOW Tapbl NOAOWAET TOMbKO
cneumanbHaa  Kpblwka. Ho  npevimyluecTsom
3TOV 6aHKM ABNAETCA TO, UTO /1A ee 3aKPbITVIA 3a-
KaTblBAIOLLAA MALUMHKA HE HyXHa. A JaHHbIN BML,
KPBILLIKM MOXHO WCMOMb30BaTh MHOTOKPATHO.

Haw 3aBog MOCTOAHHO paclMpAeT CBOWM
ACCOPTUMEHT  SKCK/MIO3UBHBIMM — MO3ULMAMY
cTeknobaHku. Hanpumvep, HoBmHKa 2017-2018

rofia — NnHelka «Kybbllwka» EMKocTbto oT 0,72 Ao
TPEX NUTPOB. JTHeKa 3TOro Biaa CTeKNOOaHKM
OYeHb ynobHa AnA pasmelLeHra Ha nobol nos-
Ke. A opurvHanbHas Gopma He OCTaBWUT PaBHO-
JYWHBIM HX ofHoro nokynatens. CraHgapTHble
obbembl NoAoMAYT AnA NMoboro pelenTa.

HoBWHKa HacTynMBLUErO rofja — NATUANTPO-
BaA BMHTOBaA GaHKa C KpaHOM B KOMMMeKTe C
PYYKOW W KPBILLKON. Y AaHHOM emKocTn 60nb-
woe byayliee B cdepe BYHOAENMA, CAMOTOHOBA-
peHVA Aa 1 NPOCTO Ha fayax Y 60bLUMX Cemeil.
Benb B Hee MOXXHO MOMECTUTb PasfnyHble BUIbI
OCBEXaloLLVIX HAMUTKOB ANA BCe cemMbl, a yaoo-
HbI1 KpaH NO3BOMNT [ae CaMbiM ManeHbKMM
yneHam Cemby »KapKMM HEM CaMOCTOSTENbHO
YTOMUTL XKaKAY.

- B coBeTcKkune BpemeHa Bce 6aHKMN 6binn
CTaHZAPTHbIMM, HA Kakom 6bl 3aBoge HuU
BbinycKanucb. CerogHA BCE no-Apyromy,
KaXkablil yBaKalowumii ce6s npousBogu-
TeNb XOu4eT BbigennutbcA. B Tom uncne n
opurnHanbHOIN ynakoBKOW, Tapoi. Bbicok
NN CNPOC Ha TaKylo 3KCKIIO3MBHYIO Npo-
AyKumio?

- [a, cermyac y KOHCepBHbIX npeanpua-
TUM-NPOM3BOAMTENEM CTOUT 33fjada  3aLUTUTD
CBOIO TOProByO MapKy, BeAb MHTEPECHAA U WH-




AViBYIyanbHaA ynakoBka — 3TO Yxe nongena.
OHa NOMOXET BbIAENNTLCA Ha Monke nobown
TOProBOW TOUKW U, Kak CneacTsvie, npusnedb
6onbluee KonMuecTBo NoTpebutenel. Mbl npea-
naraem BO3MOXHOCTb CBOMM MapTHEPaM CMENO
3a9BWUTb O CBOEW TOProBOW MapKe 1 O CBOeM
NpoAyKTe, BblAeNMTCA U ObiTb HW Ha KOTO He
noxoxum. AO «KCT3» MmeeT BO3MOXKHOCTb pas-
pabotatb M W3rOTOBMUTb IKCKMIO3MBHBINA B
CTeknobaHky. KoMaHaa KOHCTPYKTOPOB, Am3aii-
HEPOB M TEXHOMOrOB CO3[afyT COBEpLEHHO
HOBble MOZeNV CTeKNOYMakoBKM AaXKe Ha Cambll
M3bICKaHHbBIA BKYC. VIHAMBUAYaNbHbIN NOAXOL K
KaXKOOMY KIVIEHTY, BO3MOXHOCTb Pa3paboTki
Mofeneln CTeknoTapbl MO WMHAMBUAYaIbHOMY
3aKasy AeflaeT Hally NPOAYKUMIO YHUKANbHOW 1
BOCTPEOOBAHHOM.

- dnoxa nnacTuka, Ha KOTopblili B CBO&é
BpemA CTann nepexoauTb MHOTME Npoms-
BOAUTENU, KaXKeTCH, NOCTENEeHHO YXOAUT B
npouwnoe. A ctekno Bo3Bpalyaerca. U geno
He ToNbKO B 3Konorun. Kakumm ewwé npeu-
MyLLlecTBaMM o6nafjaeT cTeKNAHHaA Tapa?

— Ha KauecTBeHHyl0 Tapy Ha MPOAYyKTOBOM
PblHKe BCerfa CyllecTsoBan cnpoc. CTeknAHHanA
6aHka 0cobeHHO BOCTPebOBaHa, Tak Kak OHa
obnagaeT OOMbLUMM KONMYECTBOM [OCTOUHCTB.
MpenmMyLLecTBa CTeKNOTapbl OUYeBMAHbI — 3TO
N OTCYTCTBME MOABEPHKEHHOCTU XUMUUECKMM
peakUMAM NpU B3aUMOAENCTBUN C NPOAYKTaMM
MUTaHNA, 1 BNAroyCTOMUMBOCTb CTeKNa K OKpY-
atoler cpefe. .. CreknaHHanA 6aHKa He npony-
CKaEeT XMAKOCTb U ra3, He NepeaaéT MHOPOaHbIe
3aMaxm ¥ He M3MeHseT BKyca efbl. bnarogaps
TOMy, uTO 6aHKa NPo3payHa, NoTpeduTeny MoryT
yBMOETb NPOAYKT. BaHKy MOXHO MCMONb30BaTh
HeorpaHMyeHHoe KoMuyecTBO pas.

ObopyaoBaH1e, YCTaHOBMEHHOE Ha Hallem
3aBofe, XOTb M CO3[aHO OHO Gonee nonyseka

Ha3af, NO3BONAET UYETKO OPUEHTMPOBATLCA He
Ha KOMMYeCTBO, @ Ha KauyecTBO MpPOM3BOAVIMOW
npofykumn. 370 0bopynoBaHMe No3BOAAET
CO3/aBaTb M3 CTeKMa CIOXHble BbICOKOXYAO-
»KecTBeHHble EMKOCTV. Bce TexHonornueckune
MpOoLECCh: NOATOTOBKA ChIPbEBbIX MaTepua-
/IOB, V3rOTOBMEHMe LLVXTbI, BapKa CTekna, 13-
rotoBneHne, obpaboTka 1 yrnakoBKa roTOBOM
NPOAYKUMM — MONHOCTbIO aBTOMATU3MPOBAHbI,
BANAHME YenoBeuyeckoro dakTopa CBeAeHO K
MUHUMYMY. 3TO MO3BONAET MPOW3BOAUTL W3-
Jlenvs BbICOKOrO KauecTBa, OTBevatoLme Bcem
CcoBpeMeHHbIM TpebOoBaHWAM Mo 6e30MacHOCTH
M 3KONOMMYHOCTW. Hala cnykba TexHU4ecko-
rO KOHTPOAA OCHalleHa HoBeWwum obopy-
[IOBaHVEM, OHa BefeT MOCTOAHHbIN KOHTPONb
KauecCTBa NPOAYKUMM Ha BCex 3Tanax eé npo-
M3BOACTBA. TaKkKe XOYEeTCs OTMETUTb, YTO Tex-
HWYeckre TpeboBaHWA K rOTOBOM MPOAYKUMM,
yCTaHOBMEHHble BHYTPEHHUMIU HOPMATUBHBIMI
[OKyMEHTaMN NPEeAnpPUATYA, BbIE, Yem CTaH-
[apTbl, YCTaHOBNEHHbIE rOCYAapCTBOM.

- PacckaxunTe, noXkKanymncra, o Konnek-
TUBE NpeANpPUATUA 1 O TOM, YeM OH XKUNBET,
NoOMMMO NPON3BOACTBA.

— Ha npeanpvatimn TpyaaTca Bblcokoobpa-
30BaHHblE KBANMOULIMPOBAHHbIE CNELNANUCTI.
Halw 3aBof OTMYaeTCs HanMymem MHOXKeCTBa
TPYAOBbIX AMHACTUIA, TAe MacTepcTBO W Mpo-
deccrmoHanmam nepefatoTca OT MOKOMEHUs K
nokoneHuto. Kak coTpyaHMKam, Tak 1 uneHam
MX CceMelt Ha MpeanpuATUM OKa3sblBaeTCA BCe-
CTOPOHHAA MopaepxKa. YneHbl Hallero Kos-
NeKT1Ba MOTyT 0by4aTbcA HOBBIM MPodeccuam,
MOoBbILIATL CBOK KBaNMOMKALMIO Ha MHOMO-
YMCIEHHBIX KypCax v cemmHapax. Kpome Toro,
KamMeHCKIM CTeKNOTapHbIM 3aBOL, aKTUBHO Yua-
CTBYeT B Pa3fNUHbIX COLMAbHbIX MPOrpamMmax.
MpennpuATMe OKasbiBaeT NOAAEPKKY PEMMOHY

KAMEHCKHH CTEKAOTAPHbIW 3ABOA
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B MOAAEP)KaHWMM BBICOKOTO YPOBHA UHpPa-
CTPYKTYPbI 1 CMTOHCOPCKYIO MOMOLLb Manoumy-
LM CEMBSAM.

- Inapa Ha o6pasubl Bawei «pupmeH-
HOW» NPOAYKLMNWN, XOYEeTCA B 3aK/loYeHne
CNpOCUTb He MPOCTO MJ1aHaXx, a — 0 NMaHax
TBOPUYECKUX...

— Haww 3aBof He 0AWH pa3 yaoCTamBanca pas-
SINYHBIX Harpag W anmnaomoB. MHOro net nog-
PAL Mbl NPUHUMAEM YyYacTve B MeXOyHAPOLHBIX
BbICTABKaX, a Takke B PasfIMUHbIX KOHKypCax,
KoHdepeHLMax, Gopymax. Y HaC AeNCTBUTENBHO
HaKOMMeH KOMoCCanbHbIA OMbIT, MO3BONAOLLIMIA
NOAHATb Ha Ka4YeCTBEHHO HOBbIV YPOBEHb Npes-
flaraemylo 3akasuvkam npogykumio, a becumc-
NEHHblE MOMOXMUTENbHbIE OT3bIBbl [JOBOSbHbIX
KNMEHTOB CBUAETENBCTBYIOT O TOM, YTO Mbl B~
MKEMCA B NPABMAbHOM HaNpaBAeHuN.

Ho 370 pencTBuTenbHO ewé He Bcé. OcTaHaB-
JIMBATLCA HA JOCTUMHYTOM Mbl HE HamepeHbl. Mbil
MNaHVPYeM PaclUMpWTb Halle MNPOW3BOACTBO
6onee KpynHow Tapol. [lymato, uto Mbl CMO-
XeM  MpeffioKUTb  KOHeYHOMY MoTpebuTenio
MHTEPECHYI0, MOME3Hyl0, a rMaBHOe YOobHYlo
CTEKNAHHYIO Tapy. B HacToAlee BpemA PbIHOK
KPYMHOWM CTEKNOTapbl rOTOB NOTPebNATb eMKO-
CTW OT NATW NUTPOB 1 Bblwe. Mbl OAHO3HAYHO
MOXEM TapaHTMPOBaTb Nlyyllee KauecTso, Tak
Kak cneumanmsvpyemca Ha JaHHOM Buae Npo-
aykummn yxxe 6onee 100 neT u 3Haem, Kak 3T0
[lenaeTca. YumTblBaa HaMETVBLUYIOCA B Hallew
CTpaHe TeHAEeHUMIO K pPa3BUTUIO BUHOZENNA,
Mbl MAaHVpyem B bnvKalilee Bpema HanaauTb
BbIMYCK CTEKIAHHOM Tapbl MO J4aHHOMY Hanpas-
NIEHWI0. 3TO MOTYT OblTb CTEKNAHHbIE Oy TbiAN C
Y3KMM MW LUMPOKMM FOPIOM EMKOCTBIO OT 3-X
110 50 NIMTPOB Kak 13 6eCLiBETHOTO, Tak 1 13 LiBeT-
HOro cTekna.

Anekcen CoKonbckum

www.glasspackfu
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- Itis eonvenient to ke P oney in jars. Salted and;;i(kled cucumbers, tomatoes and
‘mushrooms dre'well greserved in jars as well. And this is only the beginning of the
list.. Good housewives, eversim the northern regions of our native country, which, as
we know, is notonlyiyid'e, bug alserhigh, boast a huge number of recipes for canning
fruits and berrigs, vegetables and-fruits. yVhat to say about the southern areas, where
such culinary possibilities afe much wider. But glass packaging is important not only
for home craftsmen and craftswomen. Those who produce canned products in an
industrial scale also cannot do without the products of such.enterprises as Kamensky
Steklotarny Zavod. Today we are talking with Anatoliy Dymov, the plant's Managing Py
Director.

.“sl

- Mr Dymov, of course, the quality of products of the required quality and in the  volumes are suitable for any recipe.
the product placed in glass, and notonly, right quantity. All produced types of glass The novelty of the coming year is a five-
container, is an important, if not the jarsare equally used both in canneriesand in  liter screw jar with a tap complete with a
main thing. But! They meet by clothing... everyday life for domestic preparations. After  handle and a lid. This jar has a great future in
Including, and canned “gifts of nature.” all, glass packaging is characterized by safety,  the field of winemaking, home brewing, and
Plus - few people doubt that glassware durability and environmental friendliness. just in summer cottages for large families.
is more reliable and better than any - Perhaps you can resolve the old After all, you can put in it various types of
plastic or metal. And in Soviet times, dispute, which jars are better, more refreshing drinks for the whole family, and a
glass jars were no less deficient than precisely - more popular: screw or those comfortable tap will allow even the smallest
what was rolled into them. And it does that are rolled? family members to quench their thirst on a
not matter what kind of cap it has. Does — Glassware of the SKO type is the most  hot day.
your company produce exactly such popular among housewives. This is, so to -InSoviettimes,alljarswerestandard,
products? speak, the habit of the Soviet times, and the  whatever plant produced them. Today,

- Yes, Kamensky Steklotarny Zavod has use of a proven method plays an important ~ everything is different, every self-
been a manufacturer of extremely wide- role. The packaging of the twist-off type has respecting manufacturer wants to stand
mouth jars for over 100 years. We produce adifferent screw neck, so only a special capis out. This includes original packaging
standard jars: with a circular finish (SKO type),  suitable for this jar. But the advantage of this  and form. Is there high demand for such
and with a screw finish (twist-off type), as well  jar is that the rolling machine is not needed  exclusive products?
as exclusive shaped glass jars, both in-house  to close it. And this type of lid can be used - Yes, now canning enterprises-producers
developments and according to customer  repeatedly. have the task to protect their trademark,
drawings. In accordance with the wishes Our plant is constantly expanding its because interesting and  individual
of the customer, we develop the product range of exclusive positions of glass jars. For  packaging is already half the battle. It will
design, create a 3D model, together with  example, the line Kubyshka with a capacity  help to stand out on the shelf of any outlet
the customer we improve the appearance from 0.72 to 3 liters was introduced in 2017-  and, as a result, attract more consumers. We
and manufacturability of the product. Then  2018. This line of jars is very convenient for  offer our partners the opportunity to feel
we create the design documentation for the  placing on any shelf. And the original shape free to declare their brand and their product,
products, we make the mold set, we produce  will not leave indifferent any buyer. Standard  to show up and be different. JSC KSTZ has
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the ability to develop and manufacture an
exclusive type of jar. A team of engineers,
designers and technologists will create
completely new models of glass packaging,
even for the most sophisticated taste. An
individual approach to each client, the
ability to develop models of glass containers
for individual orders makes our products
unigue and popular.

-The era of plastic, which was used by
many manufacturers at one time, seems
to be a thing of the past. And the glass
is back. And it’s not only about ecology.
What other advantages does glass
packaging offer?

— There has always been a demand for
high-quality packaging at the grocery
market. The glass jar is especially demanded,
as it has a large number of advantages. The
advantages of glass containers are obvious
— this is the lack of susceptibility to chemical
reactions when interacting with food, and
the moisture resistance of glass to the
environment... The glass jar does not let
in liquid and gas, does not transmit other
odors and does not change the taste of food.
Due to the fact that the jar is transparent,
consumers can see the product. The jar can
be used unlimited number of times.

The equipment installed in our factory,
although it was created more than half a
century ago, allows us to clearly focus not
on the quantity, but on the quality of the
products produced. This equipment allows

us to create sophisticated highly artistic
containers out of glass. All technological
processes — preparation of raw materials,
production of charge, glass melting,
production, processing and packaging of
finished products — are fully automated, the
influence of the human factor is minimized.
Thus we can produce high quality products
that meet all modern requirements for
safety and environmental friendliness. Our
technical control service is equipped with
the latest equipment, it maintains constant
product quality control at all stages of its
production. | would also like to note that the
technical requirements for finished products,
established by internal regulatory documents
of the enterprise, are higher than the standards
set by the state.

- Please tell us about the staff of the
enterprise and about how it lives, besides
production.

— The company employs highly educated,
qualified specialists. Our plant is distinguished
by the presence of many labor dynasties, where
skill and professionalism are passed on from
generation to generation. Comprehensive
support is provided to both employees and
their families. Members of our team can
learn new professions, improve their skills in
numerous courses and seminars. In addition,
the Kamensky glass container plant actively
participates in various social programs. The
company provides support to the region in
maintaining a high level of infrastructure and
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sponsorship of poor children.

- Looking at the samples of your
“branded” products, | would like to
conclude by asking about not just plans,
but - about creative plans...

— Our plant has repeatedly won various
awards and diplomas. For many years we
have been participating in international
exhibitions, as well as in various competitions,
conferences and forums. We have really
gained tremendous experience, which allows
us to raise products offered to customers to a
qualitatively new level, and countless positive
feedback from satisfied customers shows that
we are moving in the right direction.

But this is really not all. We do not intend
to stop on our laurels. We plan to expand our
production with a larger container. | think that
we will be able to offer the end consumer
an interesting, useful, and most importantly
convenient glass container. Currently, the
market for large glass containers is ready to
consume containers of five liters or more. We
definitely can guarantee the best quality, as
we have specialized in this type of product
for over 100 years and know how to do it.
Given the trend towards the development of
winemaking in our country, we are planning
to launch the production of glass containers
in this area in the near future. It can be glass
bottles with a narrow or wide neck with
a capacity from 3 to 50 liters, both from
colorless and colored glass.

Alexey Sokolsky
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3ABO «PUD»:
KYPC HA MMMOPTO3AMELLEHWIE

NcTopun 3aBofa «PVIO» 6epeT Hauano B 1912 rofy - oT MacTepckimx [JOHCKOro BOJHOrO OKPYra, MOCTROEHHbIX /15
PEMOHTA CY[0B TEXHNYECKOrO GfI0Ta, 3aHATOrO B COOpyeHmn CeBepo-[JOHELIKON LUMI030BOK C1CTeMbl. Ha3BaHMe
«PVI®» — abbpesuaTypa cnos «PemoHT 1 OnoTt». OgHAKO CO3BYUYHOE C TPaAMLMOHHbBIM <MOPCKMM» CNOBOM (rons. peef)
Ha3BaHMe 3aBoAa ObICTPO NepecTano acCoLMMPOBATLCA TOMBKO C PEMOHTOM Kopabnew, yCTynmne B NpeAcTaBneHmsax
OKPYAIOLLIMX POMAHTNUECKM MeYTam O AanbHWX, NONHbBIX MPUKIOUEHNA NNaBaHUAX. .. Tem bonee UTo CerofiHa 3aBof
MO3BONAET 3aHMMATLCA HE TONBbKO CYJOPEMOHTOM, HO 1 CTDOWT HOBbIE CyAa CNYCKOBbIM BeCoM A0 1000 TOHH, a Takke
KaTepa 13 MHHOBALIMOHHOIO MaTepuana — NONMSTUEHA BbICOKOW MNOTHOCTY, HE MMEIOLLME aHanoros B Poccuu.,

CP3 «PN®» BxoanT B cocTas Mpynnbl
KOMMAaHnM «POCTOBCKMI MNOPT» W
npeacTasnaer cobon MHOrodpyHK-
LUMOHANbHbLI  MPOW3BOACTBEHHDIN
Komnnekc obuien nnowanbio bonee 35 ThiC.
KB. M (M3 HMX 13 495 KB. M KpbITbIX MAOLLa-
nen). Ha 3aBofe MmeeTca coBpemeHHoe 060-
pyaoBaHve (bonee 130 egmHuUU), KpaHOBOE
XO3ANCTBO, MPUYanbHada CTeHKa AanHom 350
MEeTpPOB ¥ CIMN ANA NOAbeMa CY[OB JOKOBbIM
Becom Ao 1000 TOHH 1 AnnHOM Ao 70 m.

MHbdpacTpykTypa nNpeanpuaTMA BKOYa-
eT B ceba KOPMNyco3aroToBUTENbHbIN, Aepe-
BOOOPabaTbIBAOWMIA, SNEKTPOMOHTAXKHbIN,
MEXaHO-MOHTaXKHbI, ClecapHblid, Ky3Heu-
Hblll, PEMOHTHO-3KCMyaTaUMOHHbBI, CyAo-
NOABEMHBIN (SNAMHT) 1N CYAOCTPOUTENBHBIN
YUYaCTKW, a TakKe y4yacToK MO PEMOHTY Au-
3eNbHbIX aBuratenen. Konnektms 3aBofa
«PV®» cocTonT M3 BbICOKOKBANMOUUMPO-
BaHHbIX MacTepoOB CBOEro flena, perynapHo
NOBbIWAOWMX KBanUdUKaumio, obyyaroLymx-
CA HOBbIM TeXHOMNOrMAM, NepeHUMatoLLNX
OMbIT MHOCTPAHHbBIX KOMAET.

OfHO 13 CTpaTermyeckn BaxXHbIX Hamnpas-
neHn 3asofa «PN®» — cynocTpoeHune B
meTanne. A B nocnefHue roasl Kopabne-
ctpoutenn AO «PUDO» ocBoMAM 1 HOBOe Ha-
npaeneHne - CyfoCTPOEHNE B MONMITUIEHE.
MonuatuneH HWU3KOro fJasneHus — MHHOBaA-
LUMOHHbBIA MaTepman, He3ameHUMbIN B Kade-
CTBE OCHOBHOrO /15 CO3[aHuA MHorouene-
BbIX KaTepPOB.

MonvaTuNeH yBeNWUMBAET KM3HEHHbIN
UMKN cygHa fo 50 neT; OH  3KONOrnuyeckn
6e3BpefieH, He NoaBepPKeH Koppo3nm 1 co-
XpaHaeT 3aAaBneHHble dU3MyecKme CBONCTBA
nocne BO3AeNCTBUA arpecCuBHbBIX Cpea; Bbl-
fepXnBaeT TemnepaTypHbli pexum oT -35
[0 +80 rpagycos. M 310 ewé naneko He Bce
npenMyLlecTBa KaTepos M3 3TOTMO WMHHOBA-
LUMOHHOro matepwuanal JinHenka npoekToB
KaTepoB «PU®» HacumTbiBaeT bonee 20 Mo-
nenem.

Cneuymanuctel «P®a» moryT cnpoekTu-
poBaTb M peann3oBaTb NOOON NPOEKT U
n3genvie u3 NonuaTuneHa: EMKocTu, baccemn-
Hbl, AETCKME TOPOAKK, KECCOHbI, MOABanbl U
T.A. KomnaHua He orpaHuyvBaeT cebs B pas-
Hoobpa3uv NponssoavMoN NnpoayKumnu!
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McTopuueckn Cnoxmelieecs Hanpasne-
Hne pestenbHocTM  AO «PNO» - pemoHT
CY[OB Pa3nMUYHOro Knacca, No KOTOPOMY OH
ABNAETCA OAHMM W3 BeAyLMX NpeanpuaTuii
Ha [oHy. ExxerogHo 3aBoa peMoHTVpyeT [0
100 cyaoB camoro pasHoro BOAoOM3Melle-
HUA.

OOWNpPHasa npuyanbHaa CTeHKa Ha Ox-
paHAemoln Tepputopun 3asoga «P®» no-
3BOMAET Npeanaratb YCNyrn CTOAHKU CygoB
B MEXHABUraLUMOHHbI Nepunos C BO3MOX-
HOCTbIO MPOBEAEHMA MNAHOBOTO PEMOHTa,
CepPBUCHbIX YCNYr, OCyLWecTBAeHWUA norpy-
304HO-Pa3rpy30UHbliX pPaboT, OyHKepOBKM
NUTbEBOW BOJOW, TONIMBOM U T.4.

AQ «PNO» npennaraeT CBOMM 3aka3zumKkam
KaueCTBeHHble pelleHrsa Mo NPOV3BOACTBY
AXTEHHbIX MapWH, MOHTOHOB W MNPWU4YanoB
no TeXHOMOrMAM MWPOBOTO Nnaepa B 3ToM
oTpacan — komnaHun SF Marina System.
Cneuyvanuctamu 3aBoga «PVO» HakonneH
HeoUeHUMbIN  OMblIT MO MAAHMPOBAHWIO,
CTPOUTENbCTBY M 3KCMAyaTaLUMmM AXTEHHbIX
raBaHei. AO «PUO» npeanaraeT reHnoapaa-
Hble ycnyru B 3Tol chepe 1 GepeT Ha cebn

BeCb Komnnekc paboT no Hew, pellasa 3aaaun
NoOON COXKHOCTH.

«P®» ocsoun Hoylo anA ceba oTpacib:
MPOM3BOACTBO M 3KCMyaTaUMio PbIGHBIX 1
MUAMIHBIX depM. OHM NpeacTaBnAloT cobown
COBOKYMHOCTb Aveek pa3Hbix GOpM - B 3aBU-
CMMOCTM OT BMAOB Pa3BoAMMbIX pblb. Kapkac
AYENKM W3rOTOBMEH M3 MNOAUITUNEHA HW3-
KOro [aBNeHwus, KOTOPLIA B Y3/10BbIX MecTax
HamnosHAeTcA ONoKoM MnaBydyecTu. PblbHble
depmbl «PUD» nmvetoT «PoibonoBHo-b1onoru-
yeckoe 0OOCHOBaHMe Ha MPOW3BOACTBEHHOE
MCMOMb30BaHMe CafKOBOro Kommsekca» No
CAH3011168, nonyyeHHOe Ha OCHOBaHWW 1C-
nbiTaHmi Azosckoro HVIW pbibHOro xo3aincTBa.
To ecTb 3aBOA NPefoCTaBNAET He TOMIbKO CaMmy
bepmy, HO 1 TEXHONOTMIO BbIPaLLMBaHKA Pbid
Pa3NMYHbIX MOPOA.

Bo3moxHO, B OnuXaWwve rofdbl MoABAT-
CA 1 HOBble HanpasneHua featenbHocTM AO
«P®», Beab npefnpuATME HACTPOEHO Ha
BHEApeHMe MHHOBALMIA, OTKPbLITO BCEMY HOBO-
MY, @ €ro COTPYAHVKM He NMPUBbLIKAN OCTaHaB-
NMBaTbCA Ha LOCTUIHYTOM!

MogrotoBuna EneHa AnekcaHgpoBa



ENERGY OF THE NEW

SHIPYARD RIF:
PIVOT TO IMPORT SUBSTITUTION

The history of the shipyard RIF dates back to 1912 — to the workshops of the Don Water District, which were built for
the repair of technical fleet vessels engaged in the construction of the North-Donetsk flood-gate system. The name RIF
is an abbreviation of the words “Remont | Flot” (“Repair and Fleet”). However, consonant with the traditional “marine”
word (Dutch “peef”), the name of the shipyard quickly ceased to be associated only with the repair of ships, giving

way to romantic dreams of distant, adventure-full voyages... Moreover, today the shipyard allows working not only
with ship repair, but also builds new vessels with launching weight up to 1000 tons, as well as boats from innovative
material — high-density polyethylene, which have no analogues in Russia.

SSRZ RIF is part of the Rostovskiy Port
Group of Companies and is a multifunctional
industrial complex with a total area of more
than 35 thousand square meters (13 495
square meters are covered areas). The shipyard
has modern equipment (more than 130 units),
crane facilities, a mooring wall 350 meters long
and a slip for lifting ships with dock weights up
to 1000 tons and up to 70 meters long.

The infrastructure of the enterprise includes
building, woodworking, electrical, mechanical
assembly, metalworking, blacksmithing, repair
and maintenance, ship lifting (boathouse) and
shipbuilding sites, as well as the diesel engine
repair section. The team of the shipyard RIF
consists of high skilled masters of their work,
who regularly improve their skills, master new
technologies, learn from the experience of
foreign colleagues.

One of the strategically important areas of
the shipyard RIF is shipbuilding in metal. And
in recent years, shipbuilders of JSC RIF have
mastered a new direction — shipbuilding in
polyethylene. Low-pressure polyethyleneisan
innovative material, indispensable as a base for
creating multi-purpose boats. Polyethylene
increases the life cycle of the vessel to 50
years; it is environmentally friendly, non-
corrosive and retains the physical properties
after exposure to aggressive environment;
withstands temperature conditions from
-35 to +80 degrees. And this is not all the
advantages of boats from this innovative
material! The line of RIF's projects of boats has
more than 20 models.

The RIF specialists can design and implement
any project or product made of polyethylene:
containers, swimming pools, children’s towns,
caissons, basements, etc. The company does
not limit itself in a variety of products!

The historical course of activity of JSC RIF
is the repair of vessels of various classes, in
which it is one of the leading enterprises in
the Don. The shipyard annually repairs up to
100 vessels of the most diverse displacement.

The extensive quay wall in the protected
area of the shipyard RIF allows it to offer ship
parking services during the internavigational
period, with the possibility of carrying out
scheduled repairs, maintenance services,

loading and unloading, bunkering with
drinking water, fuel, etc.
JSC RIF offers its customers high-quality

solutions for the production of vyacht
marinas, pontoons and berths according to
the technologies of the world leader in this
industry, the company SF Marina System.
The specialists of the shipyard RIF have
accumulated invaluable experience in the
planning, construction and operation of yacht
harbors. JSC RIF offers general contracting
services in this area and undertakes the full
range of work on it, solving problems of any
complexity.

RIF has mastered a new industry: the
production and operation of fish and mussel
farms. They are a collection of cells of different

forms — depending on the types of fish
bred. The cell frame is made of low-pressure
polyethylene, which is filled with a buoyancy
block at key points. RIF's fish farms have a
“Fishery-biological validity for the production
use of the cage complex” No. SAN3011168,
obtained on the basis of tests of the Azov
Research Institute of Fisheries. That is, the
shipyard provides not only the farm itself, but
also the technology of growing fish of various
breeds.

Perhaps in the coming years there will be
new areas of activity of JSC RIF, because the
company is set to introduce innovations, it is
open to everything new, and its employees
are not get used to stopping there!

Prepared by Elena Alexandrova
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AO «POCTOBCKUW NMOPT» - «[MOPT
NATU MOPEW»: MPOLLJOE, HACTOSALLIEE

A bYLIYLLEE

Bo Bpema A3oBckmx noxonos MeTpa | rofos kazaku obpatav BHUMaHME Lapa Ha KpyTble CKNoHb! [JloHa
M UCTOUHWK, KOTOPbIM OH Ha3Ban boratbiM KONOAUEM. Bn3 MCTOUHMKA peLnnm 3aNn0XKnTb KPEnoCTb, HO
CenaTh 3TO Lapto TOrAA He YAanoCh. 33QyMaHHOE M BOMAOTANA B W3Hb A0uUb: B 1749 rofly HanpoTu1B
ypouuiia boratein Konopesb, Ha mecTe TeMepHULIKOrO ropoanLa, yKa3om EnmnsaseTs [eTpoBHbl Obina
yupexkaeHa TaMoXHsA Ha TemepHuKe. [1opT, NoyYMBLIMI Ha3BaHMe TeMEPHULIKOTO, Obll €AVHCTBEHHbIM
MYHKTOM BHELLIHWX TOProBbIX CHOWeEHWA Poccnn ¢ nopTamun Y€pHOro, A30BCKOro 1 Cpeamn3emMHOro MOpPeN.
POCTOBCKMI MOPT CUMTAETCA NMPEEMHMKOM TEMEPHMLIKOTO 1 ABNAETCA POBECHNKOM POCTOBa-Ha-[loHy,
OCHOBaHHOro B 1750-m. CeroHa POCTOBCKMIM NOPT — «MOPT NATY MOPE», BaXKHOE TPAHCMOPTHOE 3BEHO
Mexay BOCTOKOM 1 3anaioM, OKa3bIBAIOLLMIA YCIYTi MO NEePEBAKe BCEX BUAOB CyxMX rpy30B 365 aHeN B roay
(c pekabps No MapT NeAoBY0 MPOBOAKY CYIOB OCYLIECTBAAET NefoKOMbHbIN GnoT). PaboTa B nopTy KUnuT 24
yaca B cyTku. C 1998 rofia OH OTKPBIT 4718 MeXAYHaPOAHOIO MPy30BOro COOOLLEHNS, B MOPTY MOABMACA MyHKT
NponycKa Yepes rocyaapcTBeHHyio rpaHuuy PO.

[NopT pacnonaraetca B YepTe ropofa PocTo-
Ba-Ha-[loHy, Ha obonx Heperax peku [JoH, 1
COCTOWT W3 YeTblpex rpy30BbiX PaioHOB: LieH-
TpanbHOro, AKCancKoro KosLa, POCTOBCKOro
KoBLUA M [POMbILLNEHHOM 30HbI «3apeyHany.

PocToBCKMIM MOpT pacnonaraet 17 mexa-
HM3MPOBaHHLIMX  TPY30BbIMM  MPKUYanamm
obulert NPOTAXEHHOCTbIO 2653  MOrOHHbIX
MeTpa, OCHaleHHbIMKM 33 NOopTanbHbIMK
KpaHamn rpy3onogbeMHOCTblo A0 27,5 TOH-
Hbl, MOOUABHBIMK NeperpyxaTenamu FUCHS
n LIEBHERR. MouwHocT nopta no3BonAatT
ofJHOBpeMeHHO 0bpabaTbiBaTh Ao 17 cynos
rPY30MNOABEMHOCTBIO O 5 ThICAY TOHH Knac-
Ca «peKa-mope», B TOM YMCe MHOCTPAHHbIE
Cyha C ocafkou o 4 meTpos. 1o rpy3oo6o-
POTY MOPT BXOLWT B AECATKY KPYMHEMLIMNX
MOPCKMX NopTOB Poccun.

AO «POCTOBCKMIN NMOPT» MMEET Pa3BUTYIO
BHYTPUMOPTOBYID  XENE3HOLOPOXHYIO  CETb,

CBA3aHHYI0 C NPUNOPTOBBIMM CTaHLWAMK «Ki-
3uTEPUHKa» 1 «3apeyHad» CeBepo-KaBKascKom

xenesHon poporu. Obwaa NPOTAKEHHOCTb
KENesHOAOPOXHbIX NyTern - 6 KUNOMETPOB.
MponyckHaa CrocobHOCTb »KeNe3HOoAoPOXK-
Horo poHTa -0 170 BaroHoB B cyTkn. ObLian
nNoWagb CKMNajoB Ha YeTbipéx Teppu-
Topusax nopta - 137 254 Mm% B TOM yucie
KPbITbIX - 12 641 M2,

Kaxablm 13 YeTbipéx rpy30BbiX PanoHOB
MMeeT CBOK Cneumanvsaumio, Yto Mo3BO-
NIAET OKa3blBaTb KMMEHTaM CaMblil LUMPOKMIA
CNeKTp ycnyr. B nux nepevyeHb BXOAAT: nepe-
rpy3Ka 3KCMOPTHbIX, MMMOPTHBbIX, KAOOTaKHbIX
(BHYTPEHHWX) rpy30B; CKNafckue onepauny;
dpaxToBaHMe; TPaHCMOPTHO-UHCMNEKLMOHHOe
1 IKCneauTopckoe obChyxMBaHMUe. KnveHTsl
MOTYT PaccymTbiBaTb M Ha BbINOMHEHWE pAda
LOMONHUTENBHBIX YCYT MPW OCYLLEeCTBAEHUM
NOrpy30-pasrpy304YHON LeATeNbHOCTH.

B 2015 rogy MunHWUCTEPCTBO TpaHCNopTa
PO npucsouno AO «PoctoBckuii nopTt» no-
6eny B HOMWMHaumW «Jlyylaa CTMBMAOPHAA
KOMMNaHMA».

M3 ropa B rog HabntogaeTca AnHaMmKa pocTa
SKOHOMMYECKMX MOKa3zaTenen npeanpuaTua,
O YeMm CBUAeTeNbCTBYIOT Undpel. B 2014 rogy
obwmii  0bbem  MOrpy30UHO-Pa3rPy30UHbBIX
paboT coctaBmn 1380 TbicAY TOHH, B 2015-m —
1940,1 TbiCAYN TOHH, B 2016-M — 2036 TbiCAY, a B
2017 — M - 2396,8 TbicAYM TOHH, B 2018 — 2265
ThicAY TOHH. CTabunbHbIM POCT rpy30060pOoTa
rOBOPUT O [JOBEPUM CO CTOPOHBI PYy30BMa-
[eNbLEeB 1 BHICOKOM YPOBHE CepBuca, Npefo-
CTaBMAEMOM WM.

Mo mHeHwto npepncepatena CoeeTa AMpek-
Topos AO «Poctoscknin nopt» Onera [pbl3no-
Ba, l0AW BCerda Obinv M OCTAOTCA aBHbIM
6oratcTBOM KOMMaHuW. bnaropapa BbicOKomy
MPOV3BOACTBEHHOMY MOTeHUMany 1 npodec-
CMOHaNM3My KONNEKTVBa NOPT AMHAMWUYHO pa3-
BMBAETCA, yAEPKMBaAA NMOEPCTBO B OTPACU U
COXPaHAA CTaTyC KpynHemwero Ha tOre Poccun
TepMm1Hana no nepeBasike 3KCNOPTHO-MMMNOPT-
HbIX PY30B.

becepoBana EneHa AnekcaHgpoBa




ENERGY OF THE NEW

JSC ROSTOVSKIY PORT -“A PORT OF
FIVE SEAS”: PAST, PRESENT AND FUTURE

During the time of the Azov campaigns of Peter |, the Cossacks drew the attention of the Tsar to the
steep slopes of the Don and a spring, which he called the Rich Well. They decided to build a fortress
near the spring, but the Tsar failed to do it at that time. His daughter embodied his plans:in 1749, by the
decree of Elizaveta Petrovna, customs were established opposite the Rich Well, at Temernik, in the place
of Temernitsky settlement. The port, called Temernitsky, was the only point of Russia's foreign trade
relations with the ports of the Black, Azov and Mediterranean seas. The port of Rostov is considered to
be the successor to Temernitsky and it is the same age as Rostov-on-Don, founded in 1750th. Today,
the Rostov port is “the port of five seas”, an important transport link between the East and the West,
providing services for transshipment of all types of dry cargo 365 days a year (from December to March,
operations are carried out by the icebreaking fleet). Work in the port is boiling 24 hours a day. Since
1998, it has been open for international freight traffic, the port has opened a checkpoint at the state

The port is located within the city of Rostov-
on-Don, on both banks of the Don, and consists
of four cargo areas: the Central, Aksai and Rostov
buckets, and the Zarechnaya industrial zone.

The port of Rostov has 17 mechanized cargo
berths with a total length of 2653 meters,
equipped with 33 gantry cranes with a lifting
capacity of up to 27.5 tons, FUCHS and LIEBHERR
mobile loading cranes. The capacities the port
allow processing up to 17 vessels with a carrying
capacity of up to 5 thousand tons of river-sea
class simultaneously, including foreign vessels
with a draft of up to 4 meters. In terms of cargo
turnover, the port is in the ten largest seaports
of Russia.

JSC Rostovskiy Port has a well-developed
railway network connected with the port
stations Kiziterinka and Zarechnaya of the
North Caucasus Railway. The total length of the
railway is 6 kilometers. The capacity of the railway
front is up to 170 cars per day. The total area of
warehouses in the four port territories is 137,754
m’, including covered ones — 12,641 m’.

Each of the four cargo areas has its own
specialization, which allows providing the
widest range of services to customers. Their
list includes: transshipment of export, import,
coastal (domestic) cargo; warehouse operations;
chartering; transport, inspection and forwarding
services. Customers can also get a number
of additional services provided during the
implementation of loading and unloading
operations.

In 2015, the Ministry of Transport of the
Russian Federation chose JSC Rostovskiy Port as
the winner in the nomination “Best Stevedoring
Company”.

From year to year, there has been growing
economic performance of the enterprise, and
the figures show it. In 2014, the total volume of
loading and unloading operations amounted to
1380 thousand tons, in 2015 - 1940.1 thousands,
in 2016 - 2036 thousands, and in 2017 — 2396,3
thousands, in 2018 — 2265 thousand tons. The

border of the Russian Federation.

stable growth of cargo turnover proves the trust
of the cargo owners and the high level of service
provided by the port.

According to Oleg Gryzlov, Chairman of the
Board of Directors of JSC Rostovskiy Port, people
have always been and remain the main wealth
of the company. Due to the high production

potential and professionalism of the team, the
port is dynamically developing, keeping the
leading position in the industry and maintaining
the status of the largest terminal in the South of
Russia in terms of export-import cargo.
Interviewed by Elena Alexandrova
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«LLEHTP 100»: QOPMOCT HA
CTPAME HALLEIO 340OPOBbBA

OAHWM 113 CamblX FyOUTENbHbBIX /1A YenoBeKka NPUPOAHbIX ABNEHNI BO BCE BPEMEHA OCTaBaNVCh SNUAEMNN.
CYMNTOMbI MHOTIX OOMEe3Hen «MaCcCOBOrO MOPAXKEeHIA» OMMUCaHbI B PYKOMMCAX APEBHEMLLMX LIMBMAN3ALMNA,
cnefpl TybepKynesa 1 Npokasbl HalnAeHbl B ernMneTCKMX MyMUsaX. SNMAeMnm 4ymbl, oCrbl, Tda, cudmnmca,
XOnepbl, CMONPCKOW A3BbI, Cana, ALLYPa, <MCMaHKU» OCTaBUAN CBOW XKYTKUI Clef B UCTOPUN YeNOoBEYeCTBa,
NoryouvB MUAIMOHbI XKM3HEN. [103Ke MHOTMe 13 3TVX bone3Hel Oblnn NobeXaeHbl YCUANAMYM BPaYen 1 yUYeHblX,
a MOPOXKAABLUME NX BUPYChI, KaK CUMTAETCA, NCUe3Nn C ILa 3emn. Ho Nprpoaa He TepnuT NyCTOTbl: Ha CMeHY
MM PErynapHoO NpuxoaaT Hosble, Bpode Cl[a, renatntoB, «<MeKCUKAHCKOrO CBMHOMO» WM «MTUYbEro» rpmUMna.
Mo HOBEMLLMM AaHHbIM, Aaxe 6one3Hbio AnbLrenMepa MOXHO 3apa3nTbcal brTBa yenoBeyecTBa C PasHOro
POAa «3apa3aMi» NPEKPATUTCH, BUAVMO, NTNLLb BMECTE C CaMVIM YENOBEYECTBOM. A MEXY TeM HUKOMY 13 HaC
HEe XOUeTCA MacTb eé xepTBoW! M BaXKHYI0 CTpaTernyeckyto posb B MPeaoTBPaLLEHWI STOFO NTPAET MOSIOKEHME
nen B chepe, 0 KOTOPOWN Mbl PeAKO 3aAyMbIBAEMCS, - YTUAM3ALMM ONACHBIX MeAVLIMHCKMX 0TxoA0B. OO 3TOM Mbl
NOroBoOpun ¢ reHepanbHbiM Anpektopom OO0 «UeHTp 100 Poctos-Ha-[loHy» BukTopom Caranom.

- Bukrop, «LleHTp 100» - KOMNAeKc B
cocTaBe LEeHTpanu3oBaHHOW CUCTEMbI
o6palyeHna ¢ onacHbIMNU MeQULNHCKUN-
Mun oTxoaamm Ha Tepputopun PocToB-
cKoll o6nacTu, 3aHMMaWNCcA nepepa-
60TKOI1 0TX0A0B Knacca «b». Yurarenio,
Aanékomy oT MeAULMHbI, HY)KHO 06b-
AACHUTb, YTO BXOAWUT B 3Ty KaTeropuio
OTXOA0B 1 KaKue npaBuaa no ux ytunu-
3auum cywecTBylot? Kakme 3akoHbl 3TO
perynupytot?

-BcootsetcTBuM C NyHKTOM 1 CTaTbn 49 O3
P® «O6 ocHoBax OXpaHbl 300POBbSA rpakaaH
B PO» Ne 323-03 ot 21.11.2011 roga (B pea.
oT 25.11.2013 N2 317-03), MeanumnHckme oT-
XO[bl — 3TO BCe BUAbl OTXOAOB, B TOM Uncne
aHaTOMWUYecKMe, NaTonoro-aHaToMmUyeckme,
buoxMmmnyeckme, MUKpPobUonornyeckme u
dusmonoruueckme, obpasyiowmeca B nNpo-
Liecce ocyLleCTBAeHNA MeanUMHCKOM 1 dap-
MaLeBTMYeCKOn AeATeNbHOCTW, [AeATenb-
HOCTV MO MPOW3BOACTBY JleKaPCTBEHHbIX
CPencTs n MedVLMHCKUX U3AeNnii, a Takxe
B 06nacTM uMcnonb3oBaHuA Bo3byauTenen
NHOEKLUMOHHbBIX 3ab0NEeBaHWU U FeHHO-UH-
XeHepPHO-MOANGULIMPOBAHHBIX OPraHn3MOB
B MEAWLIMHCKKX Lenax.

MeouumMHCKMe oTxoabl Knacca «b» — 370
3NUAEMUONOTMYECKM OMACHbIE OTXOfbl, KO-
Topble 0bpa3syeTcA npakTUYeckn BO BCEX
MeAULIMHCKIX OpraHu3aumax.

OHW DOMKHbI ObITb 06e3BpeXeHbl N0 Ha
TEepPPUTOPUMN MeflyupexaeHna (Ho 3To CanL-
KOM 3aTpaTHbli NyTb), MO nepeaaHbl AnA
nanbHelwero obe3BpexuBaHWA oOpraHusa-
UMK, BXOAAWEN B UEHTPanM30BaHHY0 CU-
CTeMy, KOTOPYIO U CO3Aana Halla KOMMaHua.

Obe3BpexnBaHne MeanUMHCKUX OTXO-
fnos pernameHTtupyet CanlvH 2.1.7.2790-10
«CaHnTapHO-3NMaemMuonornyeckmne Tpebo-
BaHMA K obpalleHVo C MeANUUHCKMMA OT-
XOonamm,
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- Yem MOryT rpo3nTtb ynyueHus B op-
raHusauyum yTunmsauum MefoTXOA0B
Knacca «b»?

- Kak 6bin A0 HeflaBHero BpemeHH, a koe-rae
M Ha AaHHbIA MOMEHT, OpraHM30BaH npouecc
obpallieHrs MefOTXOA0B Knacca «b» B meau-
LUMHCKMX YUpexaeHnax?

CHauana Takve oTxofbl MpenBapwTeNbHO
06e33apaXKmMBaOTCA Ha MeCTe X 06pa3oBaHNA
3amMaumBaHuneM B fe3pacTeope. MeanepcoHan
BbIHY>KEH TPaTWTb CBOE BPEMS, CUAbl U Cpea-
CTBa Ha MPUroTOBMIEHME 3TOrO PacTBopa, A0-
CTaBKy €ro Ha MecTo, 3aMauvBaHue 1 OTXKMM.
Bce 310 conpoBoXaaeTcA PUCKOM KOHTaKTa
NOAeN C arpeccuBHbBIMK XnakocTamu. [le-
3VHQEKTAHT Moc/e Takoro obe3BpeunBaHNA
TOHHamu (B MacliTabax obnactv) cvBaeTca B
KaHanusauuio.

3aTeM OTXOfbl JOCTABAAIOTCA K MECTy Npef-
BapuTenbHoro cbopa, a oTTyaa 3abupatotca
NOKaNbHbIMY KOMMaHWAMK, 3aHUMAIOLLMMMNCA
JanbHenwmnm obesspexmnsaHuem. JanbHen-
WA NpoLecc NPOXoAnUT BECKOHTPONBHO CO
CTOPOHbI MeAopraH13aumin, HecMoTpa Ha To,
yTo GOPMaNbHO OHW HECYT 3a HUX OTBeT-
CTBEHHOCTb BMAIOTb 4O pa3mMelleHrs Ha no-
NUroHe.

OcHoBHOW MeTof 0be3BpexmnBaHua Me-
[OTXO[OB B HacToAllee BpeMA Ha Teppw-
Topumn PocToBCKOWM 0bnactv — CxuraHue. B
Pa3BUTbIX CTPaHax 3TO AaBHO 3ampelleHo
3aKOHOM, TaK Kak HaHOCWT OrpOMHbIV Bpes
aTMocoepe. Tponcxoant 6eckoHTPOsbHOE
CKMUraHWe NPOMUTaHHbIX XJI0PCOAPKALLUMU
KUOKOCTAMM MefjOTXO0B Ha 0bopyaoBaHWH,
cneuranbHoO AnAa 3TOro He npefHasHaveH-
Hom. Obpasylollyecs B pe3ynbrate  AMOK-
CUHBI ¥ ApYyrue BpefHble BellecTBa Cepbés-
HO BPeAAT 3KONOrmu. 3TO - eCIK CKUraHmne
BoobLe npoucxoant. Ho Hanmuyo noteps
KOHTponA Hag obe3BpeXrBaHMeM OTXOLOB,
B pe3ynbrate AeWCTBUA HefoOPOCOBECTHbIX
NOCTaBLMKOB TaKoW YCNYr 3HAUMTENbHAA KX
4acTb nonagaeT Ha nonuroHsl TKO 6e3 npo-
BefeHMA HeoOXOAMMOro obe33apakmBaHus.
OTTyna B pesynbraTe BHEWHWX BO3AENCTBUN
BETPOM, KMBOTHbBIMW 1 MTULLAMU, FPYHTOBBIMM
BOJAaMV arpeccrBHble 60ne3HeTBOPHble Oak-
TepWM ¥ BMPYChl PA3HOCATCA Ha 3HauuTeNb-
Hble PAaCCTOAHWMSA, UTO CO3AaeT NPEANOCHINKN
K 3NMAEMUONOTMYECKO KaTacTpode.

- Yro npepactaBnAetr co6oi LeHTpa-
nu3oBaHHaA cuctema no o6GpaujeHuio
3a MeAULMHCKMMM OoTXofAamMu, B Yyem eé
npenmyuiectsa?

- LeHTpasM30oBaHHaA cucTemMa nNpeacTas-
nAeT cobol CTPyKTypy, obecneuvBaiollyio
npoBsefeHWe pAAa 3Tanos, HeobxoAnMbIX AnA
NOMHOrO UMKna obpatieHna. A IMEeHHO:

— cbop OTXOAOB BHYTPU MEAWLMHCKKX Op-
raHM3auUmnin 1 JOCTaBKa UX K MeCTy BpeMeHHO-
ro XpaHeHua (CMnamm COTPYyAHMKOB Mefopra-
H13aLNn);

— NpveM KOHTEMHepOB C OTXOf4aMMu Ha-
W1MK PabOTHMKAMM 1 TPAHCMOPTUPOBaHME
cneumanm3npoBaHHbIM TPAHCMOPTOM K MecCTy
obe3BpexnBaHmNS;

— obe33apaxmnBaHne MeaULMHCKUX OTXO-
[0B CNOCOBOM aBTOK/1aBMPOBaHNSA;

— V3BfeYeHWe MosiesHbIX KOMMOHEHTOB
(pekynepauuma) Ana UX BTOPUYHOrO UCMOMb-
30BaHus;

— M3mMmenbyeHne (NpviBeAeHVe OTXOAOB B
COCTOAHME, UCKITIoYatoLLiee KX MOBTOPHOE MC-
Nonb30BaHwe);

— NpeccoBaHye 13MeNbYeHHbIX OTXO0B;

— pa3mMelleHrie 00e3BpeXEHHbBIX OTXOA0B
Ha NoANroHe.

Hy»HO 3aMeTnTb, UTO Ha BCex dTanax obpa-
WEeHNA C MEAVLMHCKUMI OTXOAAMM 3aKa3un-
Ky obecrneueH NOMHbIN KOHTPONb 3a NpoLiec-
COM C MOMOLLbIO Kamep BMAeoHabnoaeH s,
YCTAaHOBNEHHbIX Ha CreuTpaHcrnopTe M Ha
yyacTke no nepepaboTke, NOCTOAHHOW 3anu-
CU1 BCeX 1eNCTBUI Ha NPOdGeCcCOHanbHbIe BU-
feoperncTtpatopbl. CUCTEMbI OTCNEXMBAHNA
nepemelleHna TpaHCNopTa C NpUMeHeHreM
MOHACC no3sonAtoT 6biTb yBEPEHHbIMU, UTO
LBVXKEHWE NPOVCXOAMT CTPOro MO 3afaHHbIM
MapLIpyTam.

[prMeHeHVe Hawen LeHTPpan3oBaHHOM
CUCTEMbBl COOTBETCTBYET BCEM COBPEMEHHbIM
TpeboBaHMAM 6e30macHOCTM Mo paboTe ¢
6ronornyeckn omnacHbIMKM oTxofdamu. Hawa
LeATeNbHOCTb MO3BONAET MeAyUpexaeHVam
OTKa3aTbCA OT npefBapuTenbHoro obessa-
PaXMBAHMA Ha MeCTaX, YTO IKOHOMUT Kak
GloKeTHble CpefCcTBa, paHee MCMonb3yemble
Ha 3aKymKy OFpOMHOrO KOAMYeCTBa [e3VH-
beKTaHTOB M pacxXofdHbIX MaTepunanos, Tak u
BpemMsA ¥ CUNbl MeanepcoHana.

- A noyemy MMeHHO aBTOKNaBUpOBa-
Hune?

- TexHonorva npegycMatpreaeT obpabort-
Ky OTXO[OB HaCblLeHHbIM BOAAHbBIM MapOM
134 C° nof AasfneHvem, 4yto obecneumsaeT
OTCYTCTBME B BbIOPOCAX BO BHELWHIOW cpeay
LMOKCUHOB, XNOPCOAepallnx BellecTs, Ta-
XefnblX METANNOB N KaHLepOreHOB, TOKCUUHBIX
OCTaTKOB (3011bl). TexHoMOrMA NpeaoTBpallaeT
3arpAsHeHne Mousbl U rpyHTOBBIX BOA, 0be-
CneuvBaeT HaAexHOCTb 0be33apaxmBaHus
M HEBO3MOMXHOCTb MOBTOPHOIO MpUMeHe-
HMA OTXOAOB. MeTon napoBoW CTepwnm3a-
umm pekomeHgoBaH B nporpamme OOH no
OKpYXaloLen cpefie Kak NpropuTETHLIN ANA
obe33apakmMBaHNA  MEAMUMHCKMX  OTXOAOB
(UNEP CHW.6/20 22.08.2002, cTatbha 7.6.1).
[aHHbI MeTon 00e3BpEeXMBAHWUA MefoTXO-
OB — €AMHCTBEHHbIN, KOTOPbLIA Npowen ro-
CYAAPCTBEHHYIO SKOMOTMUECKYIO SKCMepTu3y,
MOKa3blBaloLLylo, UYTO TexHonorua GesonacHa
[NA YenoBeKa 1 oKpyxatolen cpepbl. [ono-
XUTeNbHOE 3aKnioyeHe No pesynsTatam Npo-
BEpKM Hallero yyacTka MpUPOA0OXPaHHOMN
MPOKypaTypot TOXe [OKa3blBaeT MpaBusb-
HOCTb Hallero Bbibopa.

- MeauLUMHCKMEe opraHusauuy Kakux
HaceNnEéHHbIX MYHKTOB 06CNyXnBaeT BaLl
LleHTP, U 4YTO OH, COGCTBEHHO, coGoli
npeacTaBAAeT KaK opraHu3ayua - Kakum
MMYLLEeCTBOM pacnonaraet, Kakum TpaHc-
NOPTOM, rAe HaXOAWUTCH, CKOJIbKO 4esno-
BeK B HéM TpyauTcAa?

SHEPTMA HOBOIO

- Mbl OTKpbINWCE Ha TeppuTopun PocToB-
CKoW obnacTu B asrycte 2017 rofja, B AHBape
2018-ro 3aKMOUMIM  KOHTPaKTbl C  CEeMblO-
[ecATblo  KPYMHbIMA  FOCYAapCTBEHHBIMI
MeflopraHn3aLUMaMK  Ha TeppuTopuKn arno-
mepaumn Poctosa-Ha-[loHy 1 ¢ 6onee yem co-
POKa KOMMEPYECKMMM OpraHmn3aLmamm. 3a rof
obe3spexxeHo bonee 400 TbiCAY KI MEAULINH-
CKMX OTXO[0B Knacca «b», HO noTeHUMan ueH-
Tpa ropasao 6onblie. B nnaHax opraHm3aLmm
Ha HacTynalowWwmn rog — NepenTy Ha Npefo-
CTaBneHne ycnyr no Bscew Tepputopumn Po-
CTOBCKOW 06nacTu.

Hamn 6bin nprobpeTeH B COOCTBEHHOCTb
YYacCToK 3emnv B MACHMKOBCKOM paioHe
PocToBCKOM  06nacTW, YCTaHOBMEH  KOM-
nnekc Aans  obe3BpexuBaHVs, pPasmeLlleHbl
OPUCHO-CKNaAcKmne nomelleHusa. [na exe-
[IHEBHOTO BbIBO3a OTXOAOB W WX TPAHCMOPTU-
POBKM McMonb3ytoTca 13 crneulasToMobunen
«[A3enb», U3roTOBNEHHbIX Ha 3aKka3 noj AaH-
Hyt0 yCnyry. B HaCTOALMI MOMEHT B OpraHm3a-
umn Tpyautca bonee 20 yenosek.

- Co6CTBEHHbIN CKnag no3BonseT obe-
cneymBaTb MeZULMHCKUE OpraHusauum
Tapoil u pacxoAHbIMU MaTepuanamv gns
c6opa orxopoB Knacca «b». Yto 31O 3a
Tapa 1 no4Yemy 3To Ba)KHO?

- [Ina opraHmsaumnm cbopa 1 TpaHCnopTw-
POBKM OTXOA0B BaXKHO MaKCMManbHO ONTUMM-
3upoBaTh 1 obnerunTb Npotecc. C 3ToN Lenbto
Mbl MOCTaBAAEM BCIO HEOOXOAVMYIO Tapy, Be-
[pa AnAa nepsunyHoro cbopa, MexKoprycHble
KOHTeMHepbl A1A nepemMellienrs CoOOpaHHbIX
OTXOMOB, TPaHCMOPTHblE KOHTEMHepbl And
HaKOMeHMs OTXOAOB B MeCTaxX BPEMEHHOro
XPAHEHWA 1 fanbHeNLWen nx AOCTaBKN K MeCTy
06e3BpexrBaHMs, a Takke U Heobxoaumble
PACXOfHble MaTepuasbl, Takine Kak nakeTbl 414
cbopa 0Tx0f0B Knacca «b», nogxoaaume ana
ZIAHHOW Tapbl, ¥ eMKOCTM AnA cbopa OCTPOro 1
KONIoLLEro NHCTPYMeHTapusA.

- Komnnekc «LleHTp 100» Bowen B «100
ry6epHaTopCcKux MHBECTULMIOHHBIX NMpPO-
eKkToB». Kakue nepcnektuBbl 3To0 Aaér?
Kak Bam Boo6uie BUAATCA KPaTKOCPOY-
Hble N [AONrocpouHble MNepCrneKkTNBbI
«LleHTpa 100» Kak Ba)KHoro ¢opnocra
340pOBbA HaceNneHna?

- [la, Haw NpoeKT BoWeN B 3TOT CMMUCOK.
PykoBoacTBO 06nacTy noHumMaeT Heobxoam-
MOCTb M3MeHeHWA CyLecTByoLel CUTyalmmn B
cdepe oxpaHbl OKPYaloLeln cpefbl, X13HU 1
300PpOBbA HaceneHus. ONMpascb Ha MUPOBbIE
TeHOEHUWM U CTPEMACh MOBBICUTL KyMbTYpY
obpalleHns ¢ oTxodamu, NPaBuTeNbCTBO Po-
CTOBCKOWM 06MacTV 3aKMoUnIo C HaMk UHBe-
CTMLMOHHOEe COrnalleHne, YTo faeT Ham Bce-
CTOPOHHIOIO MOAAEPKKY CO CTOPOHBI OPraHoB
BNaCTN pernoHa.

B cambix GampKamivx nnaHax - passutue
npoeKkTa C BO3MOXHOCTbIO MpefoCTaBleHNs
yCnyr AnA BCex MefopraHmn3saumnin PocToBckom
obnacTtu. B gonrocpoyHon nepcnekTvee BO3-
MOXHO paclUVpeHMe Halel feATenbHOCTY Ha
BCto TeppuTtopwmio Poccuitckon Oeaepaumn.

becegoBana EneHa AnekcaHgpoBa
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TSENTR 100: AN OUTPOST ON
GUARD OF OUR HEALTH

At all times epidemics remained one of the most disastrous natural phenomena for human. The symptoms of
many diseases of «<mass destruction» are described in the manuscripts of the most ancient civilizations, traces
of tuberculosis and leprosy are found in Egyptian mummies. The epidemics of plague, smallpox, typhoid,
syphilis, cholera, anthrax, glanders, foot and mouth disease, Spanish flu have left their eerie mark in the history
of humanity, killing billions of lives. Later, many of these diseases were defeated by the efforts of doctors and
scientists, and the viruses that produced them are thought to have disappeared from the earth. But nature
does not tolerate emptiness: they are regularly replaced by new ones, such as AIDS, hepatitis, «Mexican swine»
or «bird» flu. According to the latest data, one can be infected even with Alzheimer's disease! The battle of
humanity with all sorts of contagion will end, apparently, only together with humanity itself. Meanwhile, none
of us want to become a victim! And an important strategic role in preventing this is played by the sphere that
we rarely think about — the disposal of hazardous medical waste. We talked about this with Viktor Sagal, CEO of
Tsentr 100 Rostov-na-Donu LLC.

- Viktor, Tsentr 100 is a complex as part
of a centralized system for the treatment

of hazardous medica.l waste in the te-rritory 2 7_28 ¢ E B PAAg [ o
of the Rostov region, engaged in the LA soc“|17

processing of the class B waste. The reader
who is far from medicine needs to be
explained what is included in this category
of waste, and what rules exist for their
disposal? What laws govern it?

— In accordance with clause 1 of Article 49 of
the Federal Law of the Russian Federation «On
the Fundamentals of Health Protection in the
Russian Federation» No. 323-FZ of 21.11.2011
(@amended on 25.11.2013 No. 317-F2), medical
waste is all types of waste, including anatomical,
pathological-anatomical, biochemical,
microbiological and physiological, formed in the
process of medical and pharmaceutical activities,
the production of medicines and medical
devices, as well as in the use of pathogens of
infectious diseases and genetically modified
organisms for medical purposes.

The class B medical waste is an
epidemiologically hazardous waste that is
generated in almost all medical organizations.

They should be neutralized either on the
territory of the medical institution (but this
is too expensive), or transferred for further
neutralization by the organization included in
the centralized system, which was created by
our company.

Disposal of medical waste is regulated
by SanPiN  2.1.72790-10 «Sanitary and
epidemiological ~ requirements  for  the
management of medical waste».

-What are the threats of the omissions in
the organization of disposal of the class B
medical waste?

- How was the process of treatment of the
class B medical waste in medical institutions
organized until recently, and in some places at
the moment?

RUSSIAN BUSINESS GUIDE {JANUARY 2019}



First, such waste is preliminarily disinfected
at the place of its formation by soaking in a
disinfectant. The medical staff is forced to spend
their time, effort and money on preparing this
solution, delivering it to the site, soaking and
squeezing. All this is accompanied by the risk
of contact of people with aggressive fluids. After
such decontamination tons of disinfectants (in
the scope of the region) are discharged into the
sewer.

Then the waste is delivered to the place
of preliminary collection, and from there it
is collected by local companies engaged in
further disposal. The further process is carried
out independently, despite the fact that medical
organizations are formally responsible for them
until they are placed on the landfill.

The main method of disposal of medical
waste in the Rostov region is burning. In
developed countries, this has long been
prohibited by law, as it causes great harm to the
atmosphere. There is an uncontrolled burning
of medical waste soaked in chlorine-containing
liquids on equipment not specifically designed
for this. The resulting dioxins and other harmful
substances seriously harm the environment.
This happens if burning occurs at all. But there
is a loss of control over the disposal of waste, as
a result of the actions of unscrupulous providers
of such services, a significant part of them falls
on landfills without carrying out the necessary
decontamination. From there, as a result of
external influences, wind, animals and birds,
groundwater, aggressive pathogenic bacteria
and viruses spread over considerable distances,
which create prerequisites for epidemiological
catastrophe.

- What is a centralized system for
handling medical waste, what are its
advantages?

— The centralized system is a structure that
provides a number of stages required for the full
cycle of treatment. Namely:

—Waste collection inside medical organizations
and their delivery to the place of temporary
storage (by the staff of medical organizations);

— Reception of containers with waste by our
employees and transportation by specialized
transport to the place of neutralization;

- Disinfection of medical waste by autoclaving;

—Extraction  of  useful  components
(recuperation) for their recycling;

- Disintegration (reduction of waste to the
state excluding their reuse);

— Pressing of the shredded waste;

- Disposal of waste at the landfill.

It should be noted that at all stages of the
treatment of medical waste the customer is
provided with full control over the process with
the help of video surveillance cameras installed
on special vehicles and at the processing station,
the permanent recording of all actions on
professional DVRs. Tracking systems for transport
using GLONASS make it possible to be sure that
movement takes place strictly along specified
routes.

The use of our centralized system meets all

modern safety requirements for working with
biohazardous waste. Our activities allow medical
institutions to abandon preliminary disinfection
in the field, which saves both budget funds
previously used to purchase a huge amount of
disinfectants and consumables, as well as the
time and effort of medical staff.

- Why autoclaving?

— The technology provides for the treatment
of waste with saturated 134C steam under
pressure, which ensures the absence of dioxins,
chlorine-containing substances, heavy metals
and carcinogens, toxic residues (ash) in the
environment. The technology prevents the
contamination of soil and groundwater, ensures
the reliability of disinfection and the inability to
reuse waste. The method of steam sterilization
is recommended in the United Nations
Environment Program as a priority for the
decontamination of medical waste (UNEP CHW.6
/20 of August 22, 2002, article 7.6.1). This method
of disposal of medical waste is the only one that
has passed the state environmental impact
assessment, showing that the technology is
safe for human and the environment. A positive
conclusion on the results of the inspection
of our site by the environmental protection
prosecutor’s office also proves the correctness
of our choice.

- The medical organizations of which
localities are serviced by your Center,
and what does it actually represent, as an
organization, what property does it have,
what kind of transport, where is it, how
many people work in it?

— We opened on the territory of the Rostov
region in August 2017, in January 2018 we
entered into contracts with seventy major state-
owned medical organizations on the territory
of the Rostov-on-Don metropolitan area, and
with more than forty commercial organizations.
More than 400 thousand kg of medical waste
of the class B were neutralized during the year,
but the potential of the company is much
greater. The organization’s plans for the coming
year are to switch to the provision of services
throughout the Rostov region.

We have acquired a plot of land in the

ENERGY OF THE NEW

Myasnikovsky district of the Rostov region,
installed a complex for disposal, placed office
and warehouse facilities. 13 special vehicles
GAZelle, custom-made for this service, are
used for the daily removal of waste and their
transportation. At the moment, more than 20
people work in the organization.

- Own warehouse allows you to provide
medical organizations with packaging and
consumables for the collection of the class
B waste. What is this packaging and why is
itimportant?

- To organize the collection and
transportation of waste, it is important to
optimize and facilitate the process as much as
possible.To this end, we supply all the necessary
packaging, buckets for primary collection,
intercase containers for transporting collected
waste, transport containers for accumulating
waste in temporary storage facilities and their
subsequent delivery to the site of disposal, as
well as necessary supplies, such as bags for the
collection of the class B waste suitable for this
container and containers for collecting sharp
and piercing tools.

- The complex Tsentr 100 entered
the «100 Investment Projects of the
Governor». What prospects does it give?
What do you generally see the short-term
and long-term prospects of Tsentr 100, as
an important outpost of public health?

- Yes, our project is included in this list.
The regional administration understands the
need to change the existing situation in the
field of environmental protection, life and
health of the population. Relying on global
trends, and striving to improve the culture of
waste management, the government of the
Rostov region has concluded an investment
agreement with us, which gives us full support
from the regional authorities.

The most immediate plans include the
development of the project with the ability to
provide services for all medical organizations of
the Rostov region. In the long term, it is possible
to expand our activities to the entire territory of
the Russian Federation.

Interviewed by Elena Alexandrova.
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SHEPIMs HOBOIO

NMbYAYT CAAbl LUBECTMN...

OAHO 113 BOCMOMMHAHWI AeTCTBa — GPYKTOBbIE Cafibl MPAKTUYECKM B KaXKIOM KONMX03e 1 coBxo3e. Ceryac Ha 1x
MecTe beckpanHe Nons NieHnLbl U NOACONHeYHMKa. KpackBo, KOHEUHO, U, BO3MOXHO, A1t KOFO-TO BbIFOAHO,
HO MOYEMY-TO OUEHb XasnKo Te cafbl. A B MarasuHax — B OCHOBHOM, GPYKTbI 13 «3aMOPCKMX» CTPaH. OHM Toxe
KpacuBble, HO. .. [Touemy-To BCMOMMUHAETCA BKYC MMEHHO Tex ABMOK, Tex BULEH, Tex cnB. [1a, B AeTCTBe BCE
Ka3anocb BKyCHee, Apye, KpacrBee, Of|HAKO XOUeTCA, UTobbl U Y AieTel HbIHeLWHX NP COBaX «BULLHEBBIA Cafy
B FOSIOBY MPUXOAWI HE CTYK TOMOPOB 13 YEXOBCKOW MbeCh, @ MaNCKoe LBETEHME 1 BKYC CrefblX MiIOAOB.
Arpodupma «[loHelKaa 4oMnHa» — KOMMaHKA, KOTOpad MOMOraeT TeM, KTO He BbipybaeT cafibl, a Ux CaxkaeT. Halu
cobecefHNK — eé nupeKTop Anekcein Pary3os.

- Anekcenn AnekcaHgpoBUY, YTO Npea-
naraer Bawa ¢pupma TeM, KTO CUMTaET, YTO
$PpyKTbl HAAO He NOKYyNaTb 3a rpaHuLen, a
BblpalynBaTb Ha pogHoun 3emne?

- Hawa dvpma 3aHMMaeTCcA BbipallBaHvem
LWMPOKOIO aCCOPTUMEHTA CaxkeHLEB MNOAOBbLIX
KYNBTYP Pa3fnuHbIX COPTO-NOABOMHbIX KOMOW-
Hauwmn. Mol Bblpawmeaem nopaaka 400 TbicAy
CaXKEeHLIEB B rof], UMeem CBOM MaTOUHMIKN Oe3-
BMPYCHbIX MOLABOEB 1 COPTOBbIE MAaTOUHWKM Ce-
MEUKOBbIX 1 KOCTOUKOBbIX KYJIbTYP.

- Bawa KomnaHua - monogas, Ho 6bl-
cTpopactywasn. Yro nomoraer el passu-
BaTbCA N YTO MelwuaeT?

— Pa3BMBaTbCA MOMOraeT  KOMMSIEKCHbIN
NOAXOA K fefy, KOTOPbIM Mbl 3aHMMaeMCA, Bbl-
COKOKBaNMOULMPOBaHHbIE Kaapbl, a Takke
B3aMMOAENCTBME C HaYUHbIMN YUPEXAEHNAMY,
NO3BONAOLLIEE OCYLLECTBAATb KOHTPOSb Ha Ka-
XOOM 3Tane NPom3BOACTBA. [NoC — akTMBHOE
COTPYAHNYECTBO C aAMUHUCTPaUMEN ropoaa
LloHeuka n MuHcenbxo3npogom PocToBckom
obnactv. B nekabpe 2018 roga Hala Komna-
HWA CTana nepBbiM Pe3nAeHTOM TeppUTOpUmn
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OMNepeXatolero  CoLnanbHO-3KOHOMUYECKOTO
pazsuTna (TOCIP) «[loHeLK.

A 33aTpynHAET pa3BWTUE CIIOKHOCTb B NOMY-
YEHWW KpeamTOoB, T.K. OTPac/b Hallla — 3aTpaTHas,
ONA [OCTVKEHUA MaKCUManbHbIX Pe3ynbTaTos
OHa TpebyeT 6oMbLUMX BNOXKEHWIA. [110C Cnox-
HOCTb B MOAKMOUEHNM K KOMMYHUKALMAM.

- MHoro nu B Hawen cTpaHe »KenawLmx
pa3BuBatb capoBopacTBo? Hackonbko Be-
MUK cnpoc Ha Bauy npoaykuuio? Mpepcra-
BUTENN KaKNX PErMoHOB SIBNAIIOTCA OCHOB-
HbIMK eé noTpeburenamn?

— Kenatowmx, BO3MOXHO, ¥ MHOTO, HO He Ka-
XKOOMY PETVIOHY 3TO Mo mnedy. B csasm ¢ Tem,
YTO OTPaC/Ib 3aTpaTHaA M CPOK OKymMaemocTu
[IOBOJIbHO ANMTENbHBIN, Aaneko He Kaxabln dep-
Mep roTOB BIIOKWTb CPEACTBA B JaHHbIE MpOoeK-
Tbl. TyT HEOOXOAMMbI 3HAUYMTENbHbIE MHBECTUL
1N pervioHasbHble MPOrpaMmMbl Pa3BUTUA Cafo-
BOACTBA.

- Bbl coTpyaHuuaete n c 3apy6exxbem.
C kakumn ctpadHamun? lMouemy, Ha Baw
B3rNAA, OHN 6epyT MMeHHO Balun CaKeH-
ubi? B uém nx npenmyiyecrso?

— Mol paboTaem co cTpaHamy EBponsl no Bo-
npocam BHeApPeHWA WHHOBAUMI. A MOCTaBKM
OCyLeCTBNANN B YKpanHy 1 TypKMeHUCTaH. Ha
JaHHbII MOMEHT paboTaeM Haj paclumpeHnem
CNMCKa. MaBHbIM HALLMM MPerMyLLECTBOM ABNA-
€TCA COOTHOLLIeHMeE LieHa—KaueCTBO M NIOMUCTHK.

- Jlio6oe peno Tpebyet pasButuA. [laxe
AepeBbA, KOPHN KOTOPbIX JAepXaT MX Ha
OAHOM MecTe, U Te PacTyT BBepX U BLUMPb.
Ectb nun y Ballero npeanpuATA KaKue-To
HOBbIE NNaHbI?

- [lal Celtyac Mbl 3aHMMaeMcs pa3paboTKon
npoeKTa CTPoUTENbCTBA NabopaTopun MUKPO-
KNOHANIbHOTO  Pa3MHOMEHNA  pacTeHui.  3To
MO3BO/MT HaM BbIPALLUMBATL COOCTBEHHbIA 03-
[OPOBIEHHbIN MaTepwan. A 3TO y»Ke HOBbIW YpO-
BeHb B Pa3BWTVM CaJOBOACTBA.

B nepcnektvBe cobvpaemca 3aknaabiBaTb
CobCTBEHHbIE Cafibl MHTEHCVBHOTO TUMA U BUHO-
rPaAHVIKK, UToObl Ha COBCTBEHHOM NMpUMepe Mo-
Ka3aTb NpeanpyH1MATENAM NEPCNEKTUBHOCTb 1
BOCTPebOBaHHOCTb CaA0BOACTBA B POCTOBCKOM
obnactu.

Anekcein CokonbcKuin
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AND THE ORCHARDS
WILL BLOOM...

One of the childhood memories is orchards on virtually every collective and state farm. Now there are endless
fields of wheat and sunflower in their place. They are beautiful, of course, and, perhaps, beneficial for someone,
but for some reason it's a pity for those gardens. And there are mostly fruits from overseas countries in the
stores. They are also beautiful, but... For some reason, | recall the taste of precisely those apples, those cherries,
those plums. Yes, in childhood everything seemed to be tastier, brighter, more beautiful, but | would also

like to have the children of the present at the words “cherry orchard” imagine not the knock of axes from the
Chekhov's play, but the May bloom and taste of ripe fruits. The farming firm Donetskaya Dolina is a company
that helps those who do not cut down the gardens, bur plant them. Our interlocutor is its Director Alexey

Ryaguzov.

- Mr Ryaguzov, what does your
company offer to those who believe that
fruits should not be bought abroad, but
grown in their native land?

— Our company is engaged in the
cultivation of a wide range of fruit seedlings
of various varieties of rootstock combinations.
We grow about 400 thousand saplings per
year, we have our own virus-free rootstocks
of parent plants and varietal parent plants of
pome and stone fruits.

- Your company is young but fast
growing. What helps it to develop, and
what'’s stopping it?

— An integrated approach to the business
in which we are engaged, highly qualified
personnel, as well as interaction with
scientific institutions, allowing exercising
control at each stage of production, help us
to develop. Plus — active cooperation with
the Administration of the city of Donetsk
and the Ministry of Agriculture and Food of
the Rostov region. In December 2018, our

company became the first resident of the
Territory of Advanced Social and Economic
Development (TASER) Donetsk.

The difficulty in obtaining loans is
among the factors which complicate the
development, because our industry is
expensive, it requires large investments to
achieve maximum results. Plus — the difficulty
in connecting to communications.

- Are there many people in our country
who want to develop gardening? How
big is the demand for your products?
Representatives of which regions are its
main consumers?

- There may be a lot of volunteers, but not
every region can afford it. Due to the fact that
the industry is costly and the payback period
is quite long, not every farmer is willing to
invest in these projects. It requires significant
investment and regional programs for the
development of gardening.

-You cooperate with foreign countries.
Which countries? Why, in your opinion,

do they take exactly your seedlings? What
is their advantage?

- We work with European countries on
innovation issues. We carried out supplies to
Ukraine and Turkmenistan. We are currently
working on expanding the list. Our main
advantage is price-quality ratio and logistics.

- Any business requires development.
Even trees, whose roots keep them in one
place, grow - up and in breadth. Does
your enterprise have any new plans?

- Yes! Now we are engaged in the
development of a project for the construction
of a microclonal plant propagation
laboratory. This will allow us to grow our own
healthy material. And this is a new level in the
development of gardening.

In the future, we are going to establish our
own intensive gardens and vineyards in order
to show entrepreneurs by our own example
the prospects and demand for gardening in
the Rostov region.

Alexey Sokolsky
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«MPO3PAYHbDbIN» BU3HEC

- Bnapumup BnagumunpoBuY, PpbIHOK
cteknotapbl Poccun 3a nocnegHue 10 ner
npeTepnen 3HauYnTenbHble U3MeHeHus. OT
6ypHOro pocra B Hauyase ABYXTbICAYHbIX
oTpacnb NocTeneHHO nepela K cTarHa-

UMK, UCNbiTaB Ha cebe 3HauuTenbHble
perynaunoHHble BAnAHNA. Ho uto yaw-
BUTEJIbHO, NOKa PbIHOK INCTOBOrO CTeKNa
npoLBeTaeT, CTeK/I0Tapa OCTaeTcA B ynaa-
Ke. Ha Baw B3rnag, noyemy 3To npomcxo-
anT?

— Bbl npaBbl, PbIHOK CTEKNOTapbl O CKX NOP
He BOCCTaHOBWACA W OfHa 13 NPUYNH - 3TO pe-
TYNAUMA PbIHKOB, MCMONb3YIOWMX CTeKNoTapy,
TaKVMX Kak MMBOBAPEHHbIN 1 KPEeMKWM ankorosb,
B OCHOBE KOTOPbIX CTOWUT MOAMUTUKA rOCyAap-
CTBa MO AEanKOroNmM3aumy HaceneHua nytem
MOBBIWEHWA AKLUM30B, MPUMEHEHNA MKECTKMUX
Mep MO KOHTPOMO Hag 0bOpPOTOM afkorosb-
HbIX HaMWTKOB, 3anpeTa pekfambl 1 KaHanos
npopaax. o cpasHeHwo ¢ 2007-2008 rogamu,
Koraa Obif paclBeT MPoW3BOACTBA MVBa U B
TO XKe BPeMA KPEMnKOro ankorons, Korga cyle-
CTBOBAfa peKflama HaNMTKOB Ha TeneBuaeHnm
n apyrux CMV, korga MoXHO 6610 KyniuTb MMBO
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B 0ObIYHOM NapbKe, Mbl CenYac XvBemM B Apyrom
MUPE, KOTfAa He TO YTO MMBO B NlapbKe He KyniTb
— 1 CaMMX TaKKMX TOUeK NPOLax Y>Ke NOUTN HET.
Kak Ha 3710 cmoTpeTb? C TOUKM 3peHWA rocyaap-
CTBa, 3300Tbl O 30POBbE KUTENEN, A YBEPEH,
XOPOLO, Korfa notpebneHre YnMCToro cnupTa
Ha Aywy HaceneHva nafaeT, 1 3TO OUYeHb BaX-
HbIl NMOKasaTenb 380poBbA Haumn. C gpyromn
CTOPOHBI, HE COBCEM XOPOLLO, KOraa 3aBofbl
3aKpbIBAOTCA W MIOAM OKa3blBAlOTCA Ha ynuue
B MOWCKax paboTbl, @ OOMBLUMHCTBO CTEKNOTap-
HbIX MPeanpUATUA BCe-TakM 3TO rpafoobpasy-
folLVe KOMMaHMM B Mafiblx ropofax. bbino 6bl
MPaBUABHO HANTU «30M0TYI0 CepefuHy» B TOT
MOMEHT, KOrAa MPUHUMANMCh KeCTKne mepbl. B
pe3ynbTaTe e MafeHua Cnpoca Ha CTeKknoTapy
6onee 12 CTeknOTapHbIX 3aBOAOB OKa3anucb
3aKpbiThl. B TeueHne paga net Habnoaanochb
nepenpon3BOACTBO CTEKNOTapbl, YTO W Mpw-
BOAWMO K 3aKPbITUIO MOLHOCTEW, U TOMbKO B
nocneaHne rodbl Mbl MPUXOAVIM K HEKOTOPOMY
HanaHcy Mexay noTpebHOCTAMY U MOLLHOCTA-
MU, XOTA MOTEeHLMan CTeKNOTapHOro PbiHKa Y
cerofHs BbilLie, YeM cnpoc. MyTb K 3TOMy HanaH-
Cy Obll KpaliHe TAXenblid, U Ha CEerogHAWHWIA

[nacTvK vs cTekno. 31oT

CIop, MOXOXeE, He MeeT

KOHLA. Y KaXaoro Buaa Tapbl

CBOW noumnTatenu. Ho ecnu
NNaCTNKOBbIE OYTBIKM U YNaKOBKM
B HaLLEM »KM3HW NOABUINCH BCE
e CPaBHUTENbHO HeAAaBHO, TO
nepsas CTeKNAHHasA OyTbiNKa
fAatuposaHa ele 1370 r. go PX. Ee
HaLW aPXEe0Oor NMpw PacKomKax
ernneTckom Tenb-AmapHbl.

O ToM, C KakMmK Npobnemamm
CerofHs CTankMBatoTCA
NPOW3BOANTENM CTEKNOTAPbI, Kak
Pa3BMBaeTCA OTPac/b B Poccuy,
Hall Pa3roBop C Npeacenatesem
npesvanyma Accoumaumm
Npoun3BOAMTENEN CTEKNAHHON
Tapbl (AMCT) Bnagummnpom
Jonrosbim.

JeHb OH OueHb Xpyrnok. KacatenbHo »e pblH-
Ka JIMCTOBOTO CTeKNa, A BUXY YCrex B TOM, UTO
ONATb-TaKM roCyapCTBO CEPbe3HO 3aHNMaeTCA
MHOPACTPYKTYPHBIMM MPOeKTamK, CTPOUTeNb-
CTBOM Pa3finyHbIx OObEKTOB, KOTOPblE TPebyioT
MCMONBb30BaAHNUA CTPOUTENBHOTO MM apxmTeK-
TYPHOro CTekna.

- Kakue euwe «6oneBble TOUKN» Bbl Gbl
o6o3Hauunmu B otpacnu? Kakue nytm mx
pelueHns Bbl BUAUTE?

— Camas rnaBHaa 6onb - HeonpepeneH-
HOCTb. CerofHA Mbl FOBOPWM O MOSIHOM Orpa-
HuyeHun M3T — 3aBTpa Mbl paspeliaem 13T B
onpepfeneHHbix obbemax, CeroaHA NMoAAeP M-
BaeM pasfenbHbli cObop — 3aBTPa Mbl UCKIIO-
uaem ropofa defepanbHOro HasHauyeHusa 13
CXeMm Mo pazaenbHomy cOopy OTXOA0B, CErofHs
Mbl BBOAVIM SKOMOMMUeCKIMiA cOop — 3aBTpa Mbl
JymMaem O BBefeHWV 3KONOrMyeckoro Hasmora
BMeCTO 3Konornyeckoro cbopa.. Bce ato Bam-
AEeT KaK Ha CNpOoC CTeKoTapbl, Tak U Ha nepe-
paboTKy CTeknoTapbl, TO €CTb Ha KOHTPOMb U
yMeHblUeHVe cebecToMMOoCTH. fl xouy CKasaTb,
YTO Celuac HEeT KakoW-n1Mbo nporpammbl 1im
M/1aHa, CornacHoO KOTOPOMY MHBECTOPbI Obl BU-



[env, KaK 3Ta 1 CoMyTCTBYIoLLMe oTpaciv byayT
unu He ByayT pa3BMBaTbCA. Hanpumep, Bo BCem
MUPEe WAOET TeHAeHUMA Ha 3anpeT nnacTunka,
HauvMHaA C MMacTUKOBLIX TPYOOUeK M NOAm3-
TUNEHOBbLIX NakeToB. [NpWAET N1 Takoe BeAHMe
K HaM, HWKTO He 3HaeT 1 He roBopwT. Ecnn Obl
WNHBECTOPbI MOHUMASK, UTO B TeyeHne 5 nim 10
neT rocynapcTeo OyneT waTM onpeaeneHHbIM
nyTem, TO 1 JeicTBvA npeanpuHMManics ol
cooTgeTcTBytoWMe. [Tpryem A He roBoplo — Aa-
BaWiTe YTO-TO 3aMpelLaTb, A FOBOPIO Wb O TOM,
4TO KparHe BaxHO onpeaenntbca. Cenvac xe
abCoNTHO HEMOHATHO, Yero »aaTb B paspese
onuxkanLumx 5-10 neT, Hao N MHBECTMPOBATb
B CTeKnoTapy 1nu, HaobopoT, COKpaLaTb Npu-
CYTCTBME Ha 3TOM PbIHKeE.

- Accouymauua npousBoauTenen cre-
KNAHHOW Tapbl NOABWIACb CPABHUTENIbHO
HeflaBHO. Yero-To y»ke yaanocb fo6urbcs,
KaKne BOnpochbl pewnTtb?

— [la, Mbl HeJaBHO OTNPAa3gHOBaNM rof C MO-
MeHTa co3fiaHma Accoumaunm, 1 3a 3To Bpema
Mbl Hanaguam CBA3M C rOCYAAPCTBEHHBIMU 1
06LLEeCTBEHHBIMI OPraHM3aLMamy, B KOTOPbIX
Mbl BbICTYNaem B KauecTBe 3KCnepTa Mo CTeKNO-
Tape, aKTMBHO YyuyacTByeM B OOCYXAEHMAX
Pa3NYHbIX 3aKOHOMPOEKTOB W WHWLMATVB,
0COBEHHO MO 3KOMOrMYecKmM Bomnpocam. Beab
Hallla OCHOBHaA Lieflb Npw co3aaHnm Accouma-
LMK KaK pa3 1 bblna B3avMoaeNCTBME CO BCEMM
OOWEeCTBEHHBIMM MHCTUTYTaMW 1A Haxoxae-
HWA [Manora, OkaszaHWe npodeccmoHanbHoOM
NOMOLWM B MONYNAPM3aLMM CTEKNOTapbl Kak
BMOA YNAaKOBKW. Bblnn m nokanbHble ycnexw,
KOHEUHO e, pe3ynbTaThl KOTOPbLIX BUAAT HalUm
KOMNern n NprcoeqmHATCA K Accoumaumnm.

- Bbl roroBute 3aKoHONpoeKT 06 oT-
meHe HOO®J1 gna HaceneHuAa npu cpave
cTeKnorapbl. Pacckaxkure o 3aKoHopa-
TeNbHOW NHMUMaTuBe.

— [laHHbIN 3aKOHOMPOEKT Mbl FOTOBVM CO-
BMeCcTHO C  OOLIEPOCCUMCKAM  HAPOAHBIM
GPOHTOM.  3aKOHOMPOEKT  MpefycmaTprBaeT
BHeCeHVe M3MeHeHWA B CTaTbio 217 YacTu BTO-
poi Hanorosoro kopaekca Poccniickorn Oeaepa-

LMW, KOTOPOe NpefnonaraeT 0cBOOOXKAeHMe OT
0ONOXeHWA HaMorom Ha Aoxofdbl dUMUecKmnx
JIL JOXOAOB, MOMyUYeHHbBIX OT peann3aumny UM
CTeKna v v3aenuii 13 cTekna, 0bpa3oBaBLUMXCA
B ObITy y HaceneHua 1 NprHagfexalmx um Ha
npaBe COOBCTBEHHOCTW. Ha ceroaHAWHMIA aeHb
JIMWb OKOMOo 12% OTXOLOB M3 CTeKa nepepa-
0aTblBaeTCs, OCTabHOM OObem nonafaeT Ha
CBa/IKM 1 MOMUIOHbI, 3arPA3HAA OKPYKAIOLLYIO
cpefy BeCb CPOK CBOErO Pa3foKEHWs, a 3TO
6onee TbicAYM NeT. [pr 3TOM KONMUECTBO TaKmx
OTXO[0B eXXerofjHoO Bo3pacTaeT. Ha Hall B3rnag,
[aHHbBI 3aKOHOMPOEKT MNO3BOANUT YBENNYUTD
cobupaemMoCTb OTXO[OB CTekNa W CTaHeT elle
O[HWM LLIarom B co3aaHmn 3bdeKTUBHOM cuCTe-
Mbl COOPa BTOPUYHOTO Cbipbs.

- Takxke Accoumauma nognucana He-
CKONbKO COrnalleHnii o coTpyaHuYecTBe
C pAAoOM o06lecTBeHHbIX 06beguHeHun.
Kakve uenu Bbl npecnepyere?

— Camoe rmaBHoe — 3TO B3anMMOoOencTBume, B
pe3yfnbTaTe KOTOPOro M Mbl, 1 HaWW Konnern
13 CMeXHbIX OTpacnen GyayT ydlle NoHUMATb
Hy<abl ¥ Npobnembl Apyr Apyra. TonbKo Tak, ny-
Tem Avanora ¢ NPodeccnoHanbHbIMM CO3amMK,
Mbl CMOXeM JOOWTbCA pe3ybTaTa npuemnemo-
ro 1NA BCEX YYaCTHUKOB B13HeCa, 13bexatb 13-
JIVLLIHEN KOHKYPEHLMW 1 HeJONMOHMUMaHNSA, pas-
BMBaTb 00LIMe NPOEKTbl 1 bonee 3GpdeKTMBHO
y4acTBOBATb B OOLLECTBEHHOM MM3HW CTPAHbI.

- Hackonbko aKTMBHO cerogHsa poccuii-
CKMNe CTeKNonpousBoANTeNu BbIXOAAT Ha
3apy6exHbili pbIHOK? YTO MewaeT 6onee
WMPOKOMY OcCBOeHM? U uto nomoxer
poccuinckomy nponssoauTento?

— Korga y Teba foma cnpoc nafaet, To Tebe
ocTaeTcA MO COMMAcKTbCA C STVM U 3aKPbITbCA
yepe3 HeKoTopoe KONMYeCTBO BpemMeHM, Moo
MCKaTb BbIXOA Ha ApYre PbIHKWM WAW BbICTPa-
MBaTb CBOKO HOBYIO CTpaTerMio Ha NOKalbHOM
PbIHKE, OCHOBAaHHYIO Ha CBOVIX MpenmyLie-
cTBax. [JeMCcTBUTeNbHO MHOMME MPOM3BOAUTENN
CTeKmnoTapbl PaboTaloT Ha 3KCMOPT MO0 Haum-
HaloT CBOe ABWKeHMe No 3Ton gopore. Kak ye-
JIOBEK, KOTOPbIA 3TUM MPaKTUYECK 3aHMMaCcs

CTPATEInA

W 3aHMMAETCA, CKaXKY, UTO €BPOMNENCKNI PbIHOK,
XOTb W KpaWHe npuvBneKkaTeneH cenyac, Ho Tak-
e He oueHb NpocT. CyLLecTBYIOT cepTUdMKaLmA,
TEXHWYeCKVe ayauTsl, cneundryHble BOMpOCh,
CBA3aHHble C MapaMeTpami Mo KayecTBy, OT-
rpy3Kke, ynakoBke 1 Tak fanee. Mnoc He Hago
3a0bIBaTb AOCTaBKY Ha AasibHYie PacCTOAHWA U
TamokeHHoe odopmieHve. M3-3a BBeAEHHbIX
CaHKUMIA yNano NpefioxeHne no KOHTeMHep-
HbIM MepeBO3KaM, UTO MOBBICUIO LieHy Ha Nor-
CTUYeCKVe YCNyry, @ B Cllydae C SKCMOPTOM No-
TUCTIKA 3TO e OrPOMHENLLMIM NAACT PACXOAO0B.
I, ecTecTBEHHO, NPV CTarHaLmMm OTpacv Mbl Bce
X[Oem MofaepXK1 oT rocydapcTea B Buae cyb-
CUANPOBAHNA YacTX TPAHCMOPTHBIX PacXOAoB,
UTO NOMOXET HaM YTUAM3NPOBATL YacCTb HaLMX
MOLLHOCTE Ha 3KCMOopT, nofyyaTb Oosblle Ba-
NIOTbl 1 B pe3ysibTaTe He 3aKpbiBaTb 3aBOfbl, a
NPOLOMKaTb Ha HIX PaboTaTh M AymaTb O Aanb-
HelLem pocTe.

- Kakue uenun n 3agaun Accoumanms cra-
BUT nepep co60i1 1 yuacTHMKaMM Ha HacTy-
nuBLInA roa?

— OCHOBHOW 33fa4en NO-NPeXHeMy OCTaeTCA
NonynApW3aLMA CTeKNOTapbl Kak CaMoro KOMo-
MMYHOTO TMNa YNaKOBKM, MPOBEPEHHOTO BEKAMU.
Ham BaxKHO foBeCTM O NoTpebuTens, uto, yno-
TpebnAa HanWUTKX 1 NPOAYKTbI, YNakoBaHHbIE B
CTeKI10, Mbl HE TOMIbKO MOsyYaem TOT OpUrHab-
HbI BKYC, KOTOPbBIM JOHOCUT O noTpebutens
NPON3BOANTEND MPOLYKTa, HO 1 MOBbILIAEM Ka-
UEeCTBO CBOEW XM3HN. K BaXKHBIM 3aja4am Mbl Tak-
e OTHOCKMM co3faHue 3OOEKTUBHONM CUCTEMBI
cbopa v NepepaboTkM OTXOAOB CTekna. Ha ce-
FOAHAWHWIA leHb Ha CTeKNOTapHbIX Npeanpua-
TUAX MCMONb3yeTCA ToNbko 10-15% cTeknobod B
COCTaBe LUMXTbI, MPW 3TOM NOTeHUManbHble MOLL-
HOCTM MO3BOMAIOT MCMOMB30BaTh Kak MUHUMYM
B 2-3 pa3a bonblue. Elle ogHoM NpUopUTeTHOM
Lenblo ABAAETCA MOsydYeHne rocyaapCcTBEHHbBIX
cybcnanii ona passrTA SKCNOPTa POCCUIACKOW
CTeKnoTapbl. 3a4a4 MHOMO U COBMECTHbIMY YCHi-
JAMY, A HaZleloCb, Ham Mo CUy peLinTb MHO-
roe.

becepoBana Hatanbsa Bapponomeesa
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- Mr Dolgov, the Russian glass container
market has undergone significant
changes over the past 10 years. From rapid
growth at the beginning of the 2000s, the
industry gradually shifted to stagnation,
having experienced significant regulatory
influences. But surprisingly, while the
float glass market is booming, the glass
container remains in decline. In your
opinion, why is this happening?

—You are right, the market of glass containers
has not yet recovered, and one of the reasons
is the regulation of markets using glass bottles,
such as brewing and strong alcohol, which
are based on the government’s policy on
dealcoholization of the population by raising
excise taxes, applying tough control measures
on alcohol drinks, advertising ban and
reduction of sales channels. Compared to 2007-
2008, when beer production was flourishing at
the same time with the production of strong
alcohol, when there was an advertisement for
drinks on television and other media, when it
was possible to buy beer in a regular stall, we
now live in a different world. One cannot buy
beer in the stall, and there are almost no such
points of sale themselves. How to look at it?
From the point of view of the state, the concern
for the health of the inhabitants, I'm sure, it's
good when the consumption of pure alcohol
per capita falls, and this is a very important
indicator of the health of the nation. On the
other hand, it's not quite good when the
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plants are closed and people find themselves
on the street looking for work, and most glass-
container enterprises are still city-forming
companies in small towns. It would be right
to find the "middle ground” at the moment
when tough measures were taken. As a result,
over 12 glass container factories were closed
as the result of the drop in demand for glass
containers. Over the years, overproduction of
glass containers has been observed, which led
to the closure of capacities, and only in recent
years we have come to a certain balance
between needs and capacities, although the
potential of the glass container market is even
higher today than demand. The path to this
balance was extremely difficult and today it is
very fragile. Regarding the float glass market,
| see success in the fact that, again, the state
is seriously engaged in infrastructure projects,
the construction of various facilities that
require the use of building or architectural
glass.

- What other “pain points” would you
identify in the industry? What solutions
do you see?

— The biggest pain is uncertainty. Today we
are talking about a complete restriction of PET
- tomorrow we allow PET in certain amounts,
today we support separate collection -
tomorrow we exclude federal cities from
separate collection schemes, today we
introduce ecological dues — tomorrow we are
thinking about introducing an environmental

-

no end. Each type of packagmg has
ackaging have appeared in our lifegs
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tax instead of ecological dues... All this affects
both the demand for glass containers and
the processing of glass containers, that is, the
control and cost reduction. | want to say that
now there is no program or plan, according
to which investors would see how this and
related industries will or will not develop. For
example, there is a tendency in the world to
ban plastic, starting with plastic tubes and
plastic bags. Whether such a trend will come
to us, no one knows and does not say. If
investors understood that within 5 or 10 years
the state would follow a certain path, then
appropriate actions would be taken. And |
do not say, let’s prohibit something, | only say
that it is extremely important to decide. Now
it is absolutely unclear what to expect in the
context of the next 5-10 years, whether it is
necessary to invest in glassware, or, conversely,
reduce the presence in this market.

- The Association of Manufacturers of
Glass Containers has appeared relatively
recently. What have you already achieved,
what issues to solve?

— Yes, we have celebrated the year since the
establishment of the Association recently and
during this time we have established contacts
with state and public organizations, in which
we act as an expert on glassware, actively
participate in discussions of various draft laws
and initiatives, especially on environmental
issues. After all, our main goal in creating the
Association was the interaction with all public



institutions for finding a dialogue, providing
professional assistance in promoting glass
containers as a type of packaging. There was
local success, of course, the results of which
are seen by our colleagues who join the
Association.

- You are preparing a bill on the

abolition of personal income tax
for people who help to collect glass
containers for recycling. Tell us about this
legislative initiative.

— We are preparing this draft law together
with the All-Russia People’s Front. The draft
law provides for amendments to article 217
of part two of the Tax Code of the Russian
Federation, which provides for exemption
from income tax for income produces from
the sale of glass and glass products, made
by people in the household and owned by
them. To date, only about 12% of the glass
waste is recycled, the rest goes to landfills,
polluting the environment the whole period
of its decomposition, which is more than a
thousand years. At the same time, the amount
of such waste increases annually. In our
opinion, this bill will increase the collection of
glass waste and will be another step in creating
an effective system for collecting secondary
raw materials.

- The association also has signed
several cooperation agreements with a
number of public associations. What are
your goals for them?

—The mostimportant thing is the interaction,
as a result of which both we and our colleagues
from related industries will understand the
needs and problems of each other better.
Only in this way, through dialogue with trade
unions, we can achieve a result acceptable for
all business participants, avoid unnecessary
competition and misunderstanding, develop
common projects and more effectively
participate in the public life of the country.

- How active are Russian glass
manufacturers entering the foreign
market today? What prevents the wider
development? And what will help the
Russian manufacturer?

— When your domestic demand drops, then
you need to either agree with this or close after
a certain amount of time, or seek access to
other markets or build your new strategy in the
local market based on your advantages. Indeed,
many manufacturers of glass containers
work for export or begin their movement in
this direction. As a person who is practically
engaged in this, | will say that the European
market, although extremely attractive now, is
also not very simple. There are certifications,
technical audits, specific issues related to the
parameters of quality, shipment, packaging,
and so on. Plus, do not forget long-distance
shipping and customs clearance. Because of
the imposed sanctions, the offer on container
transportation fell, which increased the price
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of logistics services, and in the case of export,
logistics is a huge layer of costs. And, naturally,
during the stagnation of the industry, we are all
waiting for support from the state in the form of
subsidizing a part of transportation costs, which
will help us utilize part of our export capacity,
get more currency and, as a result, not close
plants, but continue to work on them and think
about further growth.

- What goals and objectives does
the Association set for itself and the
participants for this year?

— The main task is still popularization of
glass containers as the most environmentally
friendly and time tested type of packaging. It
is important for us to bring to the consumer
that by using drinks and products packed in
glass, we not only get the original taste that
the product manufacturer delivers to the
consumer, but also improves the quality of our
life. We also consider the creation of an effective
system for the collection and recycling of glass
waste to be an important task. At present, only
10-15% of cullet in the furnace charge is used at
glass container enterprises, while the potential
capacity allows using at least 2-3 times more.
Another priority goal is to receive state
subsidies for the development of the export of
Russian glass containers. There are many tasks
and joint efforts, | hope, we can solve a lot.

Interviewed by Natalia Varfolomeeva
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PUTEWN U 3AKYTKU

N0 MAPKOW «MOYTA POCCUN»

B nocnegHee Bpema B otaeneHnax [oytsl Poccnn, Ha npunaskax 1
OTKPbITbIX CTOMKAX MOXHO YBUAETb WMPOKMIM aCCOPTUMEHT MPOAYKLMN,
bonee xapakTepPHOW ANA TOProBbIX LIEHTPOB, HEXeNn And 3ToN
defepanbHONM CTPYKTYpbl. Hapady ¢ nucbmamm 1 baHaeponamu 30ect
MOXHO NMPUOBPECTU KHUMA 11 TOBAPbI ANA feTel, ObITOBYIO XMMUIO U T.4.
PykoBogutenb genapraMmeHTa pO3HNYHbIX TOBapoB 6/10Ka
noutoBoro 6usHeca Oryn «Mouyra Poccun» Amutpun YcaHoB
pacckasan 06 3ToMm HanpaBieHUN AeATENIbHOCTU YUPeXAeHUA.

- Moura y Hac Bceraa accoyumnpoBanacb
WNCKNIOUMTENbHO C OTNPaBKOW 1 monyye-
HMEM KoppecnoHAeHuun, Noanuckon Ha
raseTbl M KypHanbl, npofaxeli KOHBep-
TOB, MapOK Aa OTKPbITOK. B Hacrosliee
BpPeMs B MOUTOBbIX OTAENEHNAX, NTOMUMO
neyaTHol MpoAyKuMU, MOXKHO Nprobpe-
CTU caMble pa3Hble PO3HNYHbIe ToBapbl. C
YyeM 3TO CBA3AHO?

— Mouta Poccum obnapaeT pa3sBuUTON WH-
dpacTpyKTypot 1 camoln MacliTabHOWM CeTbio
B CTpaHe — 42 000 NOYTOBbIX OTAENEHNIA, KOTO-
pble exeaHeBHO MOCELLaT B CpefHeM OKOMo
6 MIIH YenoBek. To eCTb C TOUKM 3peHunA opra-
HM3aUMM PO3HUYHOWM TOProBAM Mbl 0Onagaem
CTabuNbHO PaCTYWMM KIMEHTCKUM TpaduKoMm,
KOTOpbIV NIOTMYHO KOHBEPTMPOBATb B Mpofa-
XK1 TOBapOB. Peanu3aLnsa TOBApPOB HAPOAHOrO
noTpebneHns TPAANLMOHHO ABMAETCA BOCTPe-
60BaHHOW YCNYrol ANA HaceneHna B CeTu oTae-
NIEHWN NMOYTOBON CBA3W. 3HAUUTENbHYIO AOMO
BbIPYYKYM MPUHOCAT CeflbCKMe NOYTOBbIE OTAe-
fleHnd, rae MoKyrka TOBApOB M a3eTHO-Kyp-
HanbHOM MPOAYKUMWM Ha noyTe — 3ad4acTyto
EAVHCTBEHHAA BO3MOXHOCTb MpUObpeTeHNa
Heobxoammoro. MHorve oTaeneHvs pacrnosno-
»eHbl B HacefleHHbIX NMyHKTax, rae nobnmsocTu
HeT MONHOLEHHbIX PO3HNYHBIX OObeKToB. bo-
nee 10 000 NOYTOBbLIX OTAENEHWI PACMONOKE-
Hbl B HaceneHHbIX MyHKTax C YMCIEHHOCTbIO
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BenyLian KOMOHKM

"Puteinn n sakynku”

Jinnna Upanposa,
PYKOBOAUTENb OTAENA PO3HNYHbBIX
nponax AO «LLienkoBo Arpoxmm»

xuteneit meHee 500 yenoek. Taknum obpasom,
nouTa He TOMbKO MOAAepXMBaeT peHTabenb-
HOCTb OTAENEHNI, HO 1 ObecneunBaeT cenbyaH
TOBapamu NepBolt HeObXoAMMOCTU 1 6a30BbI-
MU NMPOAYKTaMM NMTaHKA. BaKHO OTMETUTb, UTO
LeHbl Ha COUManbHO 3HauMMble TOBapbl B OTae-
NeHNAX HUXKe CPeAHEPbIHOYHbIX.

- Bce ToBapbl 3 cermeHTa non food?

- Jlona NpofyKTOB MUTaHWA B PO3HUYHOW
BbIpyUke cocTaBnAeT Gonee 43%, moutoBan
ynakoBKa (rodpokopoba Ana nocbInok, nakeTb
Ana 6aHaeponen, HeMapKPOBaHHbIE KOHBEP-
Tbl 1 Npoyee) — 6onee 8%. [a3eTHO-KypHasb-
HaA npoaykuma — bonee 28%. Mouta Poccum
— BaXHbIV CTpaTernyeckinin napTHep neyaTHom
WHLYCTPUM C y4eTOM NOAMUCKIN Ha NePUOANKY
W LUMPOKOW CETU PO3HMYHOTO PacnpoCTpaHe-
HWA. OcTanbHOe — 3TO COMyTCTBYIOLME TOBA-
pbl.  CTPYKTypa PO3HWYHOW BbIPYUKM NOCTe-
MeHHO MeHAETCA B CTOPOHY YBENMYEHMA AN
NPOAYKTOB NMWUTaHUA. DTO CBA3AHO He TOSMbKO C
BHELIHUMW SKOHOMUYECKMMU daKTOpamu, HO
1 C AOMONHUTENbHbBIM GOKYCOM Ha LeHoobpa-
30BaHMe 1 aCCOPTUMEHTHYIO MOANTUKY.

- W 310 nonb3yercA cnpocom y Hace-
neHua? Unmn TonbKo B ManoHacesieHHbIX
MYHKTaX, OTAANIEHHbIX OT PallOHHOIO LieH-
Tpa? YBennumnBaetcs nu o6bem npogax?

— OCHOBHOWM NpUOpWTET MOYTOBOW PO3-
HUUbl — 6e3yCNOBHO, HaceneHHble MyHKTbl B

BenyLuan KOMOHKM
"Putenn 1 3akynku"
Mapmsa CyBopoBcKas,
rMaBHbIA PEAAKTOP
«bmzHec-[lnanor Megua»

CEeNbCKOW MEeCTHOCTW, Ha TeppUTOPUM KOTO-
pbiX HaxoamTcAa nopagka 30 TbicAy OoThene-
HWIM. Mbl He cTaBUM Nepep coboW 3aady KOH-
KypupoBaTb B ropofax C CETEBOW PO3HULEN.
Mouta Poccmmn He AaBnaeTcA No CyTu puTen-
NepomMm, a 3HauyuT, COPEBHOBATLCA B ropofdax
C COBPEMEHHBIMA PO3HNYHBIMK OnepaTopa-
MV HelenecoobpasHo. Hala cneunanmsa-
uMA — 3TO NpPeAoCTaBfeHne KauyeCTBEHHbIX
MoYTOBbLIX M GUHAHCOBBIX YCNyr. PO3HMYHanA
TOProBNA B TOPOACKMX OTAENEHUAX — 3TO
pononHuTenbHaa ycnyra. KnneHT otaenexmna
BCerfa MOXeT KynuTb NOMNyNApPHbIA XKypHan,
OTKPbITKY MNW foTepenHblil buneT. Po3Hnu-
HaA TOProsnda B ropofax — 3T0, CKOpee, NM-
NyNbCHaA NOKYMNKa, YNyYLeHHbIA KNUEHTCKMUIA
cepsuc. HaumHaa ¢ 2014 roaa, noyta Hapa-
WwmBaeT 0bbembl PO3HUYHOW BbIPYUKM. TeKy-
an AnHaM1Ka BbIpyYKK nokassisaeT +10% K
2017 ropy. AHanorMyHas cntyauma C YMCTbim
[OXOA0M. BaXkHO OTMETUTb, UTO 3TO JOCTUra-
€TCA He 3a CYET OTKPbITUA HOBbIX OTAENEHWN,
a B COMOCTaBMMbIX YCNOBUAX 3a CYET PasBu-
TVA TEKYLLWX KaTeropuii 1 paboTsl C accopTu-
MEHTOM.

- Ho npuem, otnpaBKa, Bbigavya Kop-
pecnoHAeHUMN 3aHMMaeT Hemano Bpe-
MeHun. He npuBognt nn posHMYHaA
TOProBNAA B MNOYTOBbIX OTAENEHMAX K
yBenu4yeHvio ouepenein?



— CenbCckoe OTAeNEHWE — 3TO CBOEro poja
MHOTOGYHKLUMOHANbHBIA LeHTP, rae KAveHTb
He TONbKO NOJTyYatoT MOUTOBbIE YCAYT, OTNPaB-
NAT NOCBIIKY WAW OMAauUMBaloT KOMMYyHasb-
Hble MiaTexn, HO U MOryT NpuobpecTy Heob-
XOAVMBIN TOBAP MM NPOCTO NOOOWaTbCA APYT
C ApYyrom v coTpyaHvKamu. CBoero pofa Mecto
BCcTpeun. CoOTBETCTBEHHO, aCCOPTUMEHT B Cene
PaCLIMPEHHBI, eCTb K3 Yero BblbpaTb 1 C Kem
NOKynKy 0bcyaunTb. [prn 3TOM B FOPOACKMX OT-
JeneHnax, HanpPOTVB, aCCOPTUMEHT NPOAYKLNN
[OCTaTOUYHO OrpaHuYeH, 1 ero Npoaaka He He-
ceT OOMbLUMX TPYAOBLIX Y BPEMEHHbIX 3aTpaT.
la3eTbl, HanpuMep, BbiNOXeHb Ha Gapbepax
OnepaTopoB, OTKPbITKA BbIHECEHbI  Ha CTOW-
Kax B OTKPbITbI AOCTYN B KIMEHTCKOM 3afie,
yTO-TO, BE3YCNOBHO, HAXOAUTCA B BUTPUHaX. B
OTAENEHMAX HOBOrO GopmaTa NpeayCcMoTpeHbI
OTAENbHble PO3HUYHbIE YrOMKY, BblOPaHHbI
TOBAP MOXHO OMNMaTUTbL MPAMO Ha MecTe Y Npo-
[aBLa WA nosnydan ycyry y oneparopa.

- MnaHupyete Nn paclIMpATb NepeyeHb
ToBapoB? YemM NMOMOMHUTCA CErMeHT hon
food?

— Mbl fBvKeMCA B HanpaBneHun onTUMK-
3alMK acCoPTUMEHTa. DTO COKpalleHve Toap-
HbIX FPYNN 1 KONMYeCTBa HaVMEHOBAHWIA B 3THX
rpynnax. Ham BaxHO CKOHLEHTPMPOBATbCA Ha
Hanbonee BOCTPeOOBaHHBIX NO3MLMAX. Opu-
EHTVP — CPeAHWI NoKasaTeflb MO KOAMYecTsy
HaMMEHOBaHMIA B MOYTOBOM OTAENEeHUM — 3TO
He 6onee 600 HaVMEHOBaHWI C yueToM Npea-
NOXEHWA MO OTKPbITKAM W ra3eTHO-KypHab-
HOWM NPOAYKUMW. B ropoacKkmnx OTAENeHUAX Mbl
BUAVMM Gonee COanaHCMPOBAHHDBIA accopTu-
MEHTHbI pAL.

KacaTenbHo pa3eutva non-food, byget mMHO-
r0O WHTEPECHOro Mpexae BCEro B Pa3BUTUM
YHVKanbHOrO acCopTUMeHTa Mof TOProBow
Mapkon «[louta Poccum». Mpogaxn 3Tomn Kate-

ropuK PasBKBalOTCA, onepexan MPorHosbl. B
KoHLe 2016 I. B MpoAaxe noABuINCh nepsble
Mogenu astonapka [loutel Poccum B MUHWMA-
TiopHOW dopme. Kak nokaszanv npoaaxu, 3ToT
BMO MPOAYKUMM OKas3anca ouyeHb BOCTpebo-
BaHHbIM HE TOMbKO Cpean KOMNeKLUMOHepos,
HO 1 Cpeau LUMPOKOM ayaMTopuu KIVMEHTOB
nouTbl. KaTeropma BkntoyaeT B cebA He ToNb-
KO MOAeNbHblE UIPYLLIKK, HO 1 KOHCTPYKTOPSI,
n 3D-na33nbl. B 2018 1. npogaxut GrpMeHHbIX
UrpyLeKk ysennumnnce bonee yem B ABa pasa
n yxe 3aHumatot 30% [OnM B BbIpydke OT
nponax bpeHaMpoBaHHbIX ToBapos. B 2019 1.
ACCOPTUMEHT  MOMOMHAT  KyKNbl-NOYTaIbOHbI,
[eTCKMe YacCbl-KOHCTPYKTOPbI, HOBble COOPHbIE
mogenu, 3D-na3anel, Habopbl AN TBOpUeCTBa.
Bce TOBapbl NPOXOAAT Cepbe3HbI OTOOP MO
KayecTBy, NPV 3TOM LieHOBaA NOMNTMKA OCTa-
€TCA OPVEHTUPOBAHA Ha Ntofen C fOCTaTKOM
HWKe cpefHero. BO3MOXHO, WMEHHO 3TUM
MOXKHO OOBACHWTL BBICOKMIA POCT MPOAAXK.

Kpome Toro, B pamkax passuTva COTRyaHMYe-
CTBa B 06IACTM MOUTOBOW CBA3N MexxAay [ouToi
Poccum v Moyto ANoHWK B rOPOACKKX OTAeNe-
HUAX 25 GUAMANOB MOABMANCH KaueCTBEHHble
AMOHCKME TOBapbl: ObITOBAA XUMWA, KOCMETWI-
yeckue CpeacTsa W TA., YTO Mo3BOMUT obecne-
UnTb yxe CHOPMMPOBABLLMIACA CMPOC HaLMX
MOCTOAHHbBIX KIMEHTOB W NPWBIEYb HOBbIX MO~
KynaTenei. ACCOPTUMEHT NPoAyKLUmMK nogobpaH
nouepHel komnaHmnen Hokkaido Corporation ¢
y4eToM NpeanoUTeHN POCCUINCKMX NoTpebu-
Tenewn. B Hauane 2019 roaa ANOHCKKe TOBapb
MOABATCA BO BCEX FOPOACKMUX OTAeNneHmAx o-
YTbl Poccmn.

- A Kak Bbl 3awWjMwjaete noKynarens or
HeKavyecTBEHHOW npoayKunmn?

— Mbl TWaTenbHO BbIbMpaem NOCTaBLMKOB 1
NpPeacT aBnAemblit aCCOPTUMEHT. Mbl He MOXKeM
[OMyCTUTb, YTOObl Ha MOMIKax OTAENEHWN OKa-

PUTEWN U 3AKYTKW

3a/1CA HeKaueCTBEHHbIN TOBap. M, KOHeUHo, BCe
TOBaPbl MMEIOT CepTUdMKaTbl KauecTBa.

- Yem nouta oTnnyaeTca oT MaccoBoro
putenna? Kak Bbl onpegensiere cBoMx no-
CTaBLYMKOB?

— BblCOKaA Bap1aTMBHOCTb OTAENEHNIA, pa3-
HOPOPMATHOCTb ABAAIOTCA OCHOBHOW CNOXHO-
CTbiO 418 peanv3aummn yHUBepCanbHbIX pelle-
H1n. OTaeneHrs NOYTOBOW CBA3W HAXOAATCA U
B Masiblx HaCcenéHHbIx nyHkTax 4o 500 venosek,
N B FOPOAAX—MUNANOHHNKAX, OTAENEHNA 3Ha-
YNTENIbHO OTIMYAKOTCA MO Pa3mepy NNoLaaen
KNMeHTCKOro 3ana, obnafaloT pPasHbIMKU BO3-
MOXHOCTAMM MO XPaHeHWo ToBapa. YunTbiBas
JlaHHble  OCOOEHHOCTW, HACTOALLMM BbI30BOM
CTaHOBWTCA onpefeneHne OnTYManbHOrO ac-
COPTUMEHTa ANA PO3HNYHOM Toproeau. Poccua
— OMPOMHaA CTpaH; Be3ae pa3Hbli CNpoC, pas-
Hble npeanoYTeHKA. Mbl BEICTRaVBAEM LIENOUKY
MOCTaBOK He TOMbKO C defepanbHbIMM NOCTaB-
WMKaMW, HO U C pervoHanbHbIM HEOONbLLINMM
NPOV3BOANTENAMM.

- Kakne nepcnektusbi pa3sutus Moutbi
Poccum B ToproBom Hanpas/ieHum Bbl pac-
cmaTpuBaeTe, KaKuxX pesynbraToB OT 3TO-
ro oxxugaerte?

- B 6nmkaniwne aga roga CTouT 3adada nepe-
bopmaTNpPOBaTb PO3HUYHbIE MPOAAXN B OTAE-
NeHNAX NOYTOBOM CBA3M. HoBble Moaxoabl K pe-
anv3auUMmM TOBAPOB HaPOAHOrO NOTpebneHus,
OCHOBaHHble Ha OrblTe B3aMMOAENCTBUA C de-
fepanbHbIMA PO3HUYHBIMK CETAMM, MO3BONAT
nepecMoTPeTb TOBAPHbIE MaTPULibl, CKOOPAM-
HMPOBaTb AEUCTBMA C TIOTUCTUYECKMMUN CIyX-
6amMy NPeanpPUATUA 1 NOCTABLLMKOB, BbIHECTM
TOBapbl B OTKPbLITHIA JOCTYN KAWEHTOB, YNy4-
WWTb KIMEHTCKNA CEPBUC, a Takxke YBENNUNTL
TOBapOOOOPOT He MeHee YyeM B fBa pa3a. [1ns
3TOro ecTb BCe NPeAnoChIIKN, U Mbl HE COMHe-
BaeMCA B yCnexe.
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- Our post has always been associated
exclusively with sending and receiving
letters, subscribing to newspapers and
magazines, selling envelopes, stamps and
postcards. Now, in addition to printed
products, you can buy a variety of retail
products in post offices. What is the reason?

— Russian Post has a developed infrastructure
and the largest network in the country — 42,000
post offices, which are visited daily by an average
of about 6 million people. That is, from the point
of view of the organization of retail trade, we
have steadily growing customer traffic, which
is logical to convert into sale of goods. The sale
of consumer goods has traditionally been a
popular service for the public in the network
of post offices. Rural post offices, where the
purchase of goods, newspaper and magazine
products at the post office is often the only way
to acquire the necessary, provide a significant
share of the revenue. Many branches are
located in settlements where there are no
full-fledged retail facilities nearby. Over 10,000
post offices are located in settlements with a
population of less than 500 people. Thus, the
post office not only maintains the profitability
of the offices, but also provides the villagers
with essential goods and basic foodstuffs. It
is important to note that the prices of socially
significant goods in the post offices are lower
than the market average.

- Do you have products from the food
segment?

— The share of food in retail revenue is
more than 43%, postal packaging (corrugated
package, packages for parcels, unmarked
envelopes, etc) — more than 8%, newspaper
and magazine products — more than 28%.
Russian Post is an important strategic partner
of the printing industry with a subscription
to periodicals and a wide network of retail
distribution. The rest is related products. The
structure of retail revenue is gradually changing
in the direction of increasing the share of
food. This is connected not only with external
economic factors, but also with an additional
focus on pricing and product policy.

- And it is in demand among the
population? Or only in sparsely populated
areas, remote from the regional center? Do
sales increase?

—The main priority of postal retail is, of course,
settlements in the countryside, there are about
30 thousand offices on their territory. We do not
set ourselves the task of competing with network
retail in cities. Russian Post is not essentially a
retailer, which means that it is inexpedient to
compete in cities with modern retail operators.
Our specialization is the provision of quality
postal and financial services. Retail trade in
city offices is an additional service. A client of
the office can always buy a popular magazine,
postcard or lottery ticket. Retail trade in cities
is rather an impulse purchase, an improved
customer service. Since 2014, post has increased
its retail revenue. Current revenue dynamics
shows +10% by 2017. A similar situation with

net income. It is important to note that this is
achieved not by opening new offices, but in
comparable conditions due to the development
of current categories and work with the
assortment.

- But receiving, sending, issuing
correspondence takes a lot of time. Does
retail in post offices lead to increased
queues?

- The rural office is a kind of multifunctional
center, where customers not only receive postal
services, send parcels or pay utility bills, but also
can purchase the necessary goods or simply
communicate with each other and employees. It
is a kind of meeting place. Accordingly, the range
a productsin the village is broader, there is plenty
to choose from and with whom to discuss the
purchase. At the same time, in the city offices, on
the contrary, the product range is rather limited,
and its sale does not incur large labor and time
costs. Newspapers, for example, are laid out on
the barriers of operators, postcards are placed
on racks for open access in the client room,
and something is certainly placed in the shop
windows. Separate retail corners are provided
in the offices of the new format, the selected
product can be paid on the spot from the seller
or receiving the service from the operator.

- Do you plan to expand the list of goods?
What will replenish the non-food segment?

- We are moving towards product
optimization. This is the reduction of product
groups and the number of items in these groups.
Itis important for us to concentrate on the most
sought-after positions. The goal is the average
number of items in the post office not more
than 600 items, taking into account postcards
and newspaper and magazine products. In the
city offices we see a more balanced product line.

Regarding the development of non-food
segment, there will be many interesting things
in the creation of a unique assortment under
the brand Russian Post. Sales in this category
are developing ahead of forecasts. At the end
of 2016, the first models of the fleet of Russian
Post in miniature form appeared. As sales
showed, this type of product turned out to be
very popular not only among collectors, but
also among a wide audience of post clients.
The category includes not only model toys, but
also construction sets and 3D puzzles. In 2018,
sales of branded toys have more than doubled
and already occupy a 30% share in the revenue
from sales of branded goods. In 2019, the range
will be replenished with postman dolls, children’s
watches-construction  sets, new modular
models, 3D puzzles, and kits for creativity. All
products are seriously selected for quality, while
the pricing policy remains focused on people
with incomes below average. Perhaps this can
explain the high growth in sales.

In addition, as part of the development
of cooperation in the field of postal
communication between Russia Post and the
Post of Japan, high-quality Japanese goods
appeared in 25 city offices: household chemicals,
cosmetics, etc, which will ensure the already
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established demand of our regular customers
and attract new buyers. The product range is
selected by a subsidiary of Hokkaido Corporation,
taking into account the preferences of Russian
consumers. In early 2019, Japanese goods will
appear in all city offices of Russian Post.

- And how do you protect customers
from low-quality products?

- We carefully select our suppliers and
the range we present. We cannot allow low-
quality goods to appear on the shelves of
the offices. And, of course, all products have
quality certificates.

- How does post differ from mass retail?
How do you define your suppliers?

- High variability of branches and their
multi-format are the main difficulty for the
implementation of universal solutions. Post
offices are located in small towns and villages
with up to 500 people, and in cities with a
population of over a million, offices differ
significantly in the size of the customer hall,
they have different capacities for storing
goods. Given these characteristics, the real
challenge is to determine the optimal range
for retail. Russia is a huge country; demand
and preferences are different. We are building a
supply chain not only with federal suppliers, but
also with regional small producers.

- What prospects for the development of
Russian Post in the trade direction do you
consider, what results do you expect from
this?

— The task is to refresh retail sales in post
offices in the next two years. New approaches
to the sale of consumer goods, based on the
experience of interacting with federal retail
chains, will allow revising product matrices,
coordinating actions with the company’s
logistics services and suppliers, bringing goods
to open access for customers, improving
customer service, and increasing turnover at
least twice. There are all prerequisites for this,
and we have no doubt of success.
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Kapta pacnpoctpaHeHus neyaTHou n
3NEeKTPOHHOII BepCUU MO CTPYKTypam
1 BeloMCTBaM:

83 agmuHucTpauum ry6epHatopos PQ®;
88 pernoHanbHbIX TOProso-
NPOMbILIEHHbIX NANaT;

36 Kopnopauuii pasBUTVA PErMoHOB;
Toproeo-npombiuieHHas nanara
Poccuinckon ®epgepauun;
MNpaBuTenbcTBa perMoHoB;

[enoBble coBeTbI:

- Poccumncko-AnoHcKmin oenoBon coBeT

- HIM «Poccnincko-Kntanckmi nenoBom CoBeT»
- AHO «Poccuincko-Typeukunin Lenoson coBeT»
- Poccnincko-tOxHOKopecKimin fenoson
coseT

- HIM «[lenoson coseT No COTPYAHNYECTBY C
NHonen»

- Poccuncko-TannaHackuii enosow coBet

- Poccuncko-MpaHckuin genoson coeet

- AHO «J[lenoBow COBET MO COTPYAHUYECTBY C
AdraHucTaHOM»

- HIM «[lenoson coseT No COTPYAHNYECTBY C
BbeTHamom»

- Poccumcko-CrHranypckmin enoBow coset
- [1enoBow CcoBeT No COTPYAHNYECTBY C
HOooHesmen

- [lenoBow COBET MO COTPYAHNYECTBY C
lNaknctaHom

- Poccnncko-OununnuHCKm 4enoBom coBeT
- KomMMTET MO 3KOHOMUYECKOMY
COTPYAHNYECTBY CO CTPaHamu A3nu u
OkeaHumn

- [lenoBow COBET MO COTPYAHNYECTBY C
Manawnznen

- CoBeT npegnpuHUmMaTenei Poccusa-
ApreHTrnHa

- lenoson coseT Poccua-bpasmnma

- lenooli coseT Poccus-Kyba

- KommnteT npegnpuiHnmatener Poccua-
Mekcunka

- Poccnmncko-Yumnummcknin enoBow coBeT

- [lenoso coeT bPUKC

- [lenosom coseT LUOC

3apy6exHbie TMM:

- TMNN AzepbaimkaHcKkon Pecnybnmku

- TNN Pecnybnukn ApmeHus

- benopycckaa TrMM

- BHelwHeToprosan nanata KasaxcraHa

- TN Kelproizckoi Pecny6nukm

- TNM Pecnybnukn Mongosa

- TNM Pecnybnukm TamKkmKncTaH

- TN Pecnybnukm TypkMeHUCTaH

- TNM Pecnybnuka Y36ekncTaH

- TMM YKpanHbl

- THM Tpy3um

- ®epiepanbHad nanata 3KOHOMYIKM ABCTPUM
- Coto3 TN AnbaHum

- benbruitcko-Jliokcembyprckas Toprosas
nanara

- bonrapckasa Toproso-npombilLeHHadA nanata
- bonrapo-Poccuickana Toproso-
NPOMbILLNEHHaA

nanata

- BHewHeToprosas nanata bocHum 1
[epuerosuHbl

- BeHrepckan ToproBo-npomblLLieHHad nanata
- O6bearHeHne TOProBO-NMPOMBILLEHHbIX
nanat lepmaHn

- Oefiepaliyia TOPro.bix nanat Mspanna
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- Oepepauya MHAMACKAX TIT

- lcnaHackas Toprosad nanata

- Toproeada nanata VicnaHun

- JlatBMinCKan TOpProBo-NPOMbILLIIEHHAA NanaTa
- Accoupmauma TOProBO-MPOMBILLAEHHDBIX U
pemecneHHbIx nanat JinTebl

- KoHdepeHUMa NpoMbILINEHHWKOB JTNTBbI

- MakegoHcko-Poccuinckaa Toproso-
NPOMbILLNEHHAA

nanata

- HopBexcko-Poccuickan Toprosas nanara
(HPTI)

- [Nonbckas x03anCTBEHHaA Nanata

- Poccuicko-TepmaHcKan BHELIHETOProBas
nanata

- Xo3ancTeeHHan nanata Cepbum

- CnoBaukada Toproso-npoMmbllWNeHHaa nanata
- TOproBo-NPOMbILLNEHHaA Nanata
Pecnybnukm CnoseHus

- Coto3 nanat 1 6upx Typuum (TOBB)

- LleHTpanbHasa Toprosas nanata GuUHAAHAUM
- Xo3arncTeeHHanA nanarta XopsaTum

- JKOHOMMYEeCKan Nanata Yewwckomn
Pecnybnukm

- Xo3ancreeHHan nanata YepHoropun (XMY)
- Poccuicko-bputaHckas Toproeas nanata

- Mtano-Poccuickaa Toprosas nanata

- [peacTaBnTeNbCTBO XO3ANCTBEHHOW Nanathl
Cepbun B Mockee

- [peacTaBnTenbCTBO HOpBEMXCKO-
Poccunckonm

TOproeow nanatsl 8 Mockee

- [pefcraBnTeNnbCTBO XO3ANCTBEHHOW NanaTbl
Xopsatum B Poccum

- NpeacTasuTenscTBo bonrapo-Poccuinckom
TN 8 Poccun

- BcemmpHasn defiepalna TOprosbix nanat

- Poccnmnckmi HaumoHanbHbI KOMUTET
MexayHapOAHOM TOProson nanarsl

- Accoumnaums TOProBo-NPOMbILLIAEHHbIX
nanat

eBponenckmx cTpaH «EBponanata»

- KoHdepnepauma TN ctpaH ATP

- Asmatckuin dopym BOAO (BAF)

(depepanbHble BeoMCTBa:

- ®enepanbHoe areHTCTBO MO Aenam
CoppyxecTtsa HezaBncmmbix FocyaapcTs,
COOTEYECTBEHHUKOB, MPOXMNBAIOLLMX

3a pybexkom, 1 Mo MexxayHapogHOMY
ryMaHWUTapHOMY COTPYAHNYECTBY
(PoccoTpyaHunyecTso)

- OepiepanbHan cnyxba no BOeHHO-
TEXHWYECKOMyY

cotpyaHudectsy (PCBTC Poccun)

- OenepanbHan cnyxba no TeXHUYeCKoMy

1 3KCMOPTHOMY KOHTPOJ0 POCCUIACKOW
®epepaumm (GCTIK Poccnw)

- OepepanbHan cnyxba UCNonHeHus
HakazaHuit (OCKH Poccum)

- OepepanbHas cnyxba cynedHbIX NPUCTaBoB
(OCCN Poccun)

- OenepanbHan cnyxba no Hazazopy B chepe
3apaBooxpaHeHua (PocaapaBHan3op)

- OenepanbHoe MeanKo-6ronornyeckoe
areHtcTBo (OMBA Poccumn)

- OepfepanbHoe areHTCTBO MO Typur3My
(PocTtypuzm)

- OenepanbHan cnyxba no Hazgzopy B chepe
06pa30BaHuA 1 Hayku (PocobpHaazop)

- OenepanbHoe areHTCTBO MO Aenam
MONoaéxM (PocMonogéxb)

- OepepanbHas cnyxba no

TMAPOMETEOPONONN U MOHUTOPUHTY
oKpy»Katowwelt cpeabl (Pocrugpomer)

- ®epepanbHana cnyxba no Hag3opy B chepe
npvpoaononb30BaHus (PocnprpoaHanop)
- OeflepanbHoe areHTCTBO BOAHbLIX PecypcoB
(Pocsogpecypchbl)

- OepflepanbHoe areHTCTBO JIeCHOrO X03ANCTBa
(Pocnecxo3)

- OepepanbHoe areHTCTBO MO
Heapononb3oBaHuio (PocHeapa)

- OeflepanbHoe areHTCTBO MO TeXHUYECKOMY
perynmpoBaHuio N METPONOTM
(PoccTaHpapT)

- OepepanbHas cnyxba no Hagsopy B chepe
CBA3U, MHGOPMALMOHHBIX TEXHONOT W 1
MaCCOBbIX KOMMYHWMKaumi (PockomHaasop)
- OeflepanbHoe areHTCTBO MO Nevatu 1
MaCCOBbIM KOMMYHWVIKaLnam (Pocrneyatb)

- ®epflepanbHoe areHTCTBO CBA3M (PoccBA3b)
- OepepanbHas ciyxba no BeTepriHapHOMy
1N GUTOCAHUTAPHOMY HafI30PYy
(Poccenbxo3Haazop)

- OeflepanbHoe areHTCTBO MO PbIOONOBCTBY
(Pocpbl6010BCTBO)

- OepepanbHas cnyxba no Haa3opy B chepe
TpaHcnopTa (PocTpaHcHaa3op)

- OefiepanbHoe areHTCTBO BO3AYLWHOrO
TpaHcnopTa (Pocasmraumsa)

- OepfepanbHoe AOPOXHOE areHTCTBO
(Pocastopop)

- ®efepanbHOe areHTCTBO
»ene3HoAoPOXKHOro TpaHCcnopTa
(Pockengop)

- QefiepanbHOe areHTCTBO MOPCKOTO 1
peyHoro TpaHcnopTa (PocMoppeudnoT)

- ®enepanbHan cyxba No Tpyy v 3aHATOCTH
(PocTpyg)

- OefepanbHan Hanorosas cyx6a (PHC
Poccum)

- QenepanbHasn TamoxeHHas cnyxba (PTC
Poccun)

- OepepanbHoe KasHauencTBo (KazHayencTeo
Poccun)

- OefiepanbHan c1y<6a No akkpeanTaLmm
(PocakkpeavnTaumn)

- MepepanbHas cyx6a rocysapcTBeHHON
perucTpaumu, Kagactpa 1 kaptorpadum
(Pocpeectp)

- MepepanbHas cyx6a rocyapcTBeHHON
cTatucTnkn (Poccrar)

- OefepanbHasn Cy6a Nno MHTENNeKTyanbHoM
cobcrseHHoCTM (PocnaTteHT)

MepfepanbHoe areHTCTBO MO YNPaBAeHWio
rOCYAaPCTBEHHbIM UMYLLIECTBOM
(Pocumyuiectso)

- [NoconbcTBo ABCTPaNMM

- MoconbcTBO ABCTPUIACKO Pecnybnuki

- MoconbcTBo ApreHTUHCKoM Pecnybnmkm

- MoconbcTeo Vicnamckor Pecnybnvikm
AdraHucraH

- [oconbcTBo KoponescTsa benbrim

- ToproBoe npefCcTaBUTENLCTBO BeHrpum

- leHepanbHoe KoHCyNnbcTBO OpanLmm

- Toproeoe npeacTaBuTeNbCTBO ErvinTa

- Toprooe npeacTaBnTensCcTBo Manamsmm

- Toproeoe npeacTaBUTenbcTo KOXKHOM
Kopeun

- ToproBoe npeacTaBuTENbCTBO PyMbIHAM

- ToproBoe npeacTaBuTensCcTBo CHranypa

- Toprosoe npeactaBuTenbCTBO CNOBaLKOW
Pecnybnvikm

- TOProBo-2KOHOMUYECKIIA OTAeN TOPrOBOro
npencTaBUTENbCTBA MOCONBCTBA TannaHaa.



14-15

counl19 DEBPAAS

POCCUMCKU
MHBECTULIMOHHbIN
®OPYM

rusinvestforum.org

%% POCKOHTIPECC

p [eHepaAbHbIN CTpaTternyeckum OduumanbHbIn OdumumanbHbIN
CMNOHCOopP napTHep aBmanepesosynk dopyma aBToMObuAbL Dopyma

~== Poccuiickue asnanunn
GENESIS

OduumasbHble NapTHepbI

POMBAHK

T ampomGancs (AxukonepHoe oBuiecTed)
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MNapTHepPbl 30H AGAOBOIrO 0b6LLEeHUSsA BaHk-napTHep
? i~ Y 14 SH
;’ TPAHCMALLXOAAUHT i) PoccensxosBank I‘l | 4 aﬁéﬁaﬁc“m >3 3P -TEJIEKOM % CBbEPBAHK

BaHk BTBE (MAO); MAO «CbepbaHk»; AO «MCIN BaHk»; locysapcTBeHHas
Kopnopaumsa «baHk pa3BuUTUS U BHELLHEIKOHOMUYECKON ACATEABHOCTY;
MAO «lMoyTta BaHk»; PHKE Bank (MAO); AO «PocceAbxo3baHk»
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