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ANUCEH HUKOJIAEB: «[TPVIOPUTETHAA
3ALNAYA B CUCTEME MOOEPKK/
BVI3HECA — KOHCONMWAALMA YCUNNW
BCEX VHCTUTYTOB PA3BUTVS»

O ToMm, uem xmBeT Pecnybnuka Caxa (AKyTvs), Kakve MHBECTULIMOHHbIE MPOEKTb OyayT peann3oBaHbl B
ONMKarLLen NepcneKkTUBe 1 Kakmne NPorHo3bl MOXKHO CAEMaTb B OTHOLLIEHNM Pa3BUTIA KNIOUEBbIX CEKTOPOB
SKOHOMMKM — 06 3TOM 1 MHOTOM APYroM B MHTEPBbIO rnasbl Pecnyonnkm Caxa (Akytus) AliceHa Hukonaesa.
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OPAVNBEP SKOHOMUKU

- AnceH CepreeBuy, AlKytma - camo-
OGbITHBIN M YHUKaNbHbIN BO BCEX OTHO-
WeHUAX pernoH. Kak ato nomoraer pas-
BUTUIO DKOHOMMNYECKOI COCTaBAAIOLLeN,
npuBAEYEHNI0 NUHBECTOPOB?

— AKYTVMA — YHWKaNbHbIM B CBOEM popae
PErnoH He TOMbKO MO POCCUMCKIM, HO 1 MO M-
pOoBbIM Mepkam. Tepputopus Pecrnybnukm Caxa
(AkyTnA) 3aHmMmaeT 1/5 yacTb Poccun, pacnono-
eHa Ha 3,1 MIIH KB. KM - 3T0 60onblie, Yem Tep-
putopua ApreHTrHbl. Cbile 40% Tepputopum
AKYTUM HaxoaMTCA 33 CeBEPHbBIM MOMAPHBIM KPY-
rOM — 1A PacKPbITVA MOTeHUMana 3Ton Yactu
HaLero pervioHa no Moemy ykasy B pecrybnumke
co3faHo MUHUCTepPCTBO APKTVIKM, KOTOopoe Oy-
JeT paboTatb no npuHumMny deaepansHoro Mu-
HUCTepCTBa Pa3BuTUA LanbHero Boctoka.

OCHOBY 3KOHOMMKY PETVIOHa CErofHA COCTaB-
NAeT NPOMBILLNEHHOCTb, Pa3BUTIE KOTOPOI CBA-
3aHO, NMpeXae BCEro, C 0CBOeHMeM boraTenLumx
NPUPOAHBIX PECYPCOB. YaeNbHbIN BEC 3anacos
AkyTUM B MMHEpPanbHO-CbIPbEBOM MOTeHUMane
Poccum coctasnaeT: no anmasam v cypome - 82%,
no ypaHy — 61%, no onosy — 28%, No 30/10Ty —
17%, pTyTV — 8%, *<ene3HviM pyaam u yro — 5%.
VIMeloTcA 3HaunTeNbHble 3amachl peako3emenb-
HbIX 311eMeHTOB, cepebpa, CBUHLIA, LMHKA, BOMb-
dpama 1 Apyrvx M1HePanoB — B Heapax AkyTun
NPWCYTCTBYET NpPaKTMUecKn BCA Tabnmua Men-
feneesa.

AKyTCKan 3KOHOMVIKa AmBepcuduLmpyeTcs,
AKTVMBHO pa3BMBAIOTCA BLICOKME TEXHOMOTUIN.
AxyTckmne munnmapgHele [T-komnaHum InDriver
(arperatop Takcn) 1 MyTona (MobubHble Urpbl)
ycneLHo paboTatoT Ha MUPOBOM pbiHKe. Mepen
HoBbIM rofom Mbl OTKPbINK NepBLIv Ha [anbHem
BocTtoke [T-napk ¢ nepcnekTMBOM HanoNHeHWA
no 100 pesnpentos B 2019 rogy. Cenvac Tyaa
3aexano 30 komnaHuK, copatenn [T-napka pas-
paboTanu akcenepaunoHHyto Nporpammy, Cro-
CoBHyto conpoBoxaaTb Mo 20 NPOEKTOB B roA.

Pecnybnvika Caxa (AkyTinsa) obnagaet yHvKans-
HBIMA  VHBECTULIVIOHHBIMI - BO3MOXHOCTAMM. Y
HaC O4YeHb CYMIbHAA MAaKPOIKOHOMMKA, Mbl XOPO-
IO CMOTPUMCA 1 Ha YpOoBHe [lanbHeBOCTOUHOTO
depepanbHOro okpyra 1 Ha GefepanbHOM ypoB-
He. BanoBbii pervoHanbHbIN NPOAYKT — Kpyn-
Herwn B8 [1BOO, HeaaBHO nepesanun 3a oauH
TPUNNMOH pybnen. Takxe Yy Hac eAnHCTBEHHbIX
Ha JanbHem BocToke ecTb nonoxutenbHasa an-
HaMmvKa no femorpadun — Halle HaceneHuve
pacTer.

AKYTVA aKTMBHO pa3BMBaeT MeKpervoHasnb-
Hble, MeXAyHapOoAHble 1 BHELIHe3KOHOMMYe-
CKMe CBA3M, MONb3yACb CBOMM BbIFOAHBIM [pac-
NONOXEHNEM 1 COCECTBOM CO CTPaHamm A3,
B AkyTnm peann3osaH pag yCnewHbIX NPOeKToB
AMOHCKMX WMHBECTOPOB, @ Takke Mbl MPUHAMN
npeacenaTensCTBO B Accoumaumn pervioHans-
HbIX aOMUHUCTPaUMI cTpaH CeBepo-BocTtoyHoM
A3ny, feHepanbHas accambnena kotopoit GyaeT
nposeaeHa B AkyTcke B 2019 rogy.

- Bbl ynpaBnsete cambim Gonbwum un
CNOXHbLIM PErMoOHOM W Balll OMbIT WHTe-
peceH ana Bcex. Kakme ¢popmbl TpaHc-
dopmauun opraHoB rocynpaBneHuA B

2019-m ropy npegnonaraete? Yro sto 6y-
AeT: afMUHUCTpaTUBHas pedopma Unm He-
yTo Apyroe?

— [eicTBuTensHO, Hawa pecnybnmka yHu-
KaslbHa CBOEW KOMOCCAbHOW Tepputopuel,
KNMMaTUUYECKMMIA  YCTIOBMAMY, OFPOMHBIM  Pe-
CYPCHbIM MoTeHUManom. W Te 3agaun, Kotopble
CerofHA NoCTaBfieHbl MO BCEM HanpaBfieHUAM
pasBuTVA AKyTUK, NO peanu3aumn HalvoHanb-
HbIX MPOEKTOB, TpebyloT COBEPLLIEHHO HOBOMO
KauecTBa ynpasneHws. [1o3ToMy Mbl HaleneHbl
Ha CO3AaHMe B roCyAapCTBEHHOM ynpaBfeHmUm
3QPEeKTUBHOM KOPrOPaTVBHOW Ky/bTypbl HOBO-
O TMNa C BBICOKOW CTeNeHbIO NIMYHOM MOTMBA-
UMM K2XK[OrOo yrnpaeneHLa.

Hu3Kkmn ypoBeHb aBTOMaTV3aLMK, CKOPOCTH
NPVHATVA pelleHni, cnabas B3avMOCBA3b pe-
3yNbTaToB TPYAOBOW feATeNnbHOCTY 1 3ddeKTnB-
HOCTW TOCYAAaPCTBEHHBIX OPraHoB, OTCYTCTBME
CUCTEM, HaNPaBNEHHbIX Ha HEMPEPLIBHOE 1 KOM-
MNeKCHoe pa3BUTMe YesloBeUYECKOro KanmTana,
TOPMO3AT AOCTUXEHWE CTpaTernueckux Lenew
pervoHa.

B pekabpe npolnoro roga chopmMmMpoBaH
MpoeKTHBI 0dKC MO BHEAPEHMIIO COBPEMEHHDIX
KafpOBbIX TEXHONOMI. B COCTaB MPOEKTHOM KO-
MaHAbl BOLLAW NPefCcTaBUTeNy agMUHUCTPALMN
rnasbl 1 NpaBuUTeNbCTBA pecrybnuky, Bbiclen
WKOMbl  MHHOBAUMOHHOTO MEHEXXMEHTa, MK-
HUCTEPCTB U NpeacTasutenn busHeca. Oduc
[oMmKeH 0bbenHWTb NPOLIeCChl KaapoBoro aj-
MUHUCTPUPOBAHNA BCEX OPraHOB UCTMOMHUTENb-
HOW BNacTV Ha eAMHOM MHPOPMALIOHHOW MnaT-
dopme, co3paTb BO3MOXKHOCTW AnA BHEAPEeHWA
AHANWTVIKM JaHHbIX 11 YMHBIX CEPBUCOB.

[MpoeKTHasA KOMaHAa MNaHMpPyeT pean3oBaTb
HOBblE MOAXOAb! K YNPaBAeHMIO Kaapami Ha OC-
HOBe TeXHOMOMMYHbIX crcTem. [onb3osaTenamm
eavHoOM UMdPOoBON NNaTGOPMbl AOMKHbI CTaTb
He TOMbKO KaapoBble PabOTHYIKK, pyKoBOAMTe-
TV, HO W KX bl TOCYAAPCTBEHHbIN CITyKaLLWi.
MpoeKT npedycmMaTp1BaeT co3faHue uLmdpo-
BOrO MpoduUnA rocyfapCTBEHHOTO CAyXKallEero,
BK/OYatollero  obpa3oBaHmMe, oMbt PaboThl,
YPOBEHb Pa3BUTUA KOMMETEHLMN, UCTOPUIO 0OY-
YeHUA, OLieHKY pe3ynbTaTvBHOCTY TRYAOBOW fe-
ATENBHOCTH, MHOOPMALMIO O LOMOHUTENBHBIX
HaBblkax. [1o pe3ynsTaTam OUEHKM Mo KOMMeTeH-
UMAM CITyKaLLMN CMOXET BbICTPOUTb MHAUBUAY-
anbHbIM NAaH PasBUTAA, NOMYUMTb AOCTYMN K ANC-
TaHUMOHHbIM dopMam  OByueHWs, NpUMepUTb
Ha ceba NPOPUNb Kenaemon AOMKHOCTA WK
npodeccun Oynyluero. BoeneueHne Kaaoro
rOCYAaPCTBEHHOMO Cily»Kalllero B HempepbiBHOe
obyyeHne 1 passuTvie obecneunT Kx CooTBeT-
CTBME MOCTOAHHO PaCTYLMM Bbi30BaM ¥ 33da-
Yam.

MOCTbI COTPYOHUYECTBA

- B ceHTAGpe 2018 ropa nugepbl Kutasa n
Poccunm B . BnaguBoctok Ha BO® Bbipasu-
N1 Heo6XoANMOCTb Yr/ly6neHnA cCoTpyaHN-
yecTBa MeXXAy permoHamu aByx crpaH. Kak
CTPOUTCA 3TO COTPYAHMNYECTBO CEFOAHA N
KaKue NpoeKTbl BbiIGpaHbl B KauecTBe nNpu-
opuUTeTHbIX?

— AKYTVA 3aHMAET LieHTparnbHOe NonoxeHne

OPUNLUMATBHO

MO OTHOWEHMIO K BedyLMM SKOHOMUUYECKM
ueHTpaM  A3MaTCKO-TMXOOKEaHCKOrO  PernoHa,
B TOM unMchle MMeeT reorpadumueckn npusse-
KaTellbHOe MOJOXeHWe OTHOCUTENBHO KiuTas.
CerofHa Gnarofapsa ycCTaHOBAIeHHBIM Ha Boc-
TOYHOM 3KOHOMMYecKom dopyme-2018 poro-
BOPEHHOCTAM Y Hac eCTb Cepbe3Hblii 33aen Ana
peanu3aumn  COBMECTHbIX  MHBECTULIMOHHDBIX
MPOEKTOB 1 Nepexofa COTPYAHMYECTBa C KuTa-
€M Ha HOBbI ypOBeHb. OfHWM 113 MaBHbIX NPO-
€KTOB, B paMKax KOTOPOro BeAyTCA Neperosopbl
C NoTeHUMaNbHbIMKU MHBECTOPaMM 13 KUTaCKOWM
HapogHolt Pecny6nviku, 6e3ycnosHo, Aaenaetca
MPOeKT CTPOUTENbCTBA MOCTOBOrO Mepexofa
uepes peky JleHa.

HecomHeHHO, 3TOT MpoeKT nmeeT 6onbluoe
3HaueHWe [AfA  COUMANbHO-IKOHOMMUYECKOTO
Pa3BUTVIA Hawet pecnybnvkin. MocToBor nepe-
XOf CO3[aCT KPYrNOroANYHYlo TPaHCMOPTHYIO
ceTb AKYTUM 1 HOBbIN TPAHCMOPTHBIA MeXMY-
HapoaHbin  Kopupop  «Espona-CesmopnyTb-
Tukcu-AkyTCcK-bnaroseweHck-Kutan-ATP».
MocToBoW nepexon COefNHUT: XKenesHyio L4o-
pory bepkakuT-TommoT-HixkHMiA becTtax, 3 de-
feparnbHble aBTOMOOWIBbHBIE AOpory  «fleHay,
«Konbiva» 1 «Bunioit», 5 pecnybnmKaHCK1X aBTo-
MOOMNBHbIX JOPOT, 3a3POonopT AKYTCK 1 AKyTCKII
peyHorn nopT. lNocne cTponTenbCTBa MOCTa pe-
TMOH CTaHeT KNafoM Anda NpUToKa MHBECTULI,
B TOM UMC/1e MHOCTPAHHBIX.

18 pekabps 2018 ropa 6bin co3saH Hayu-
HO-TexHWYecKnin  coBeT npu  DeaepanbHOM
[OPOXKHOM areHTCTBe, rAe OblnM 3achyllaHbl
NpeanoxeHna MOTeHUManbHbIX  MHBECTOPOB
npoeKTa: KNTanCKoM rocyfapCTBEHHOM KOpMo-
paumy POWERCHINA, ¢ kotopoln pecnybnmka
BEAET NMeperoBopbl Mo NPOEKTY Ha MPOTAXKEHNUM
HECKONBbKIX IET, 1 rpynmbl KoMAaHwi «BUC», Ko-
TOpan yxke UMeeT yCneLlHbI OnbIT peanv3aumm
6onee AecATka CoUManbHO OPUEHTUPOBAHHDBIX
NPOeKTOB Ha Tepputopum AkyTcKa. Obe KomMa-
HWW rOTOBbI Pean30BaTh MPOEKT MO MeXaHU3My
4aCTHOW KOHLIECCMOHHOWM MHULMaTUBLI. Pabouas
rpynna PocaBTofopa AOMKHa NMOArOTOBUTL IKC-
nepTHOe 3aKntoueHre no NpoekTy Ana lpasu-
TenbcTea PO B bnvrkaliilee Bpems.

Takrke 31OV BecHOW OyaeT BBejeHa B IKCMya-
TauUmIo xene3Haa Aopora Ha yuacTke Ao HikHe-
ro bectaxa, Uto NpUCOEOUHUT AKYTUIO K xenes-
HOAOPOXHOMY TPAHCMOPTHOMY Y371y C BbIXOAOM
B Kutan. Mbl cBA3bIBaeM C 3anyCKOM 3TOW HOBOW
JIOTUCTNYECKOW apTepun BoMbluMe OXKMAAHUA
No pean13aumny 3KCMOPTHO OPUEHTUPOBAHHDBIX
MHBECTULMOHHBIX MPOEKTOB C BLIXOAOM, Mpexie
BCEro, Ha KMTANCKNI PBIHOK.

Kpome Toro, B koHue 2019 roga oxunaaerca
3aMyck MarmcTpanbHoro rasonposoga «Cuna
Crbupwu», No KOTOPOMY MPUPOAHBIN ra3 13 Aky-
T novaet B KHP.

- fikyTMAa nnaHupoBana nognucarb co-
rnaweHue c Kopnopaumein «Pocatom» o
pa3pabotke manbix AIC ana ApKTUKWM.
Pacckaxute, Kak npoaBuraeTca pabora B
AaHHOM HanpaBneHuu?

— Ha 3acegaHuu paboueit rpynnel «Passutre
SHEpreTUK» roCyAapCTBEHHOW KOMUCCUX MO
BOMpOCaM pasBUTUM APKTUKK NOA Npeacesa-
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TeNbCTBOM MEPBOrO  3aMecTuTena MUHUCTPa
3HepreTkn PO Anekcea Tekcnepa 17 wiona
2017 r. 6bina 0603HaueHa NoTpebHOCTL ceBep-
Hblx Tepputopuin Akytun (CeBepo-AkyTckan
OMOpHaA 30Ha) B MPUMEHEHUM aBTOHOMHbIX
NCTOYHMKOB 3Hepruw. Mpasutensctey Pecny-
611k Caxa (AkyTna) coBmecTHo ¢ 'K «Pocatom»
nopy4eHo NpopaboTaTb BOMPOC Lienecoobpas-
HOCTW CTPOWTENBCTBA aTOMHbBIX CTAHLMIA Manow
MolHocTU (nanee — ACMM) B ceBepHbIX Teppu-
TOPUIAX PecnybnvKu.

ANbTepHATVBOM  TPAAWUMOHHBIM  SHEpro-
MCTOYHMKaM B APKTMKeE B MepcneKkTviBe MoryT
PaccMaTpMBaTbCA aTOMHble CTaHUMM  Masion
mouHocTn (ACMM).  OcHOoBHOe npeviMyLie-
ct80 ACMM — BO3MOXHOCTb paboTbl B TeUeHme
HECKONbKMX NeT 6e3 3aMeHbl TOMAMBHBIX de-
MEHTOB, Te. COKpalleHVe eXeroAHblx 3aTpat
Ha 3akyrmKky 1 3aBO3 TOM/IMBA, €ro XpaHeHue 1
nepesanky. B 3Toi CBA3W npeanaraeTca npwu
pa3paboTke CTpaTterMyeckmx mnaHos Poccuii-
ckon Qepepaumn B 06NacTv Pa3BUTIA aTOMHOM
SHepreTUKM yaen1Tb ocoboe BHUMaHVe pa3sii-
TUIO CEerMEHTa aTOMHbIX CTaHLMN Manow MoLL-
HOCTU [NA 3HeprocHabXeHWA noTpebuTeneit
B ApKTunyeckol 30He Poccuickon OepepaLmnm.

Mpy NPUHATUY PELLEeHNA O BbIBOLE W3 IKC-
nnyataunm bunnbuHckon ASC anekTpocHab-
»eHue YyKoTCKOro aBTOHOMHOMO OKpyra Oy-
[leT OCYLeCTBNATLCA OT MnaByYen aTOMHOM
aneKkTpocTaHumn «[lesek», 1 B COOTBETCTBUN C
CWTMPom pervoHa pekoHcTpykuma BJ1-110 kB
«BcTpeuHblit-Yepckuiny He OyneT npegycMmoTpe-
Ha. TakMM 06pa3om, NpY NPUHATUN peLleHra O
BblBOZAE M3 3KCMNyaTaumm bunnbrHckon ASC
cTpoutensctBo ACMM  ByneT 3KOHOMMYECKM
onpasAaHo.

B pamkax BocToyHOro skoHoMm4yeckoro ¢o-
pyma B T. BnagmsocTok 12 ceHTabpa 2018 roga
3aKNloYeHo cornatleHne mexay Pecnybnumkoi
Caxa (AkyTiA) 1 focyaapcTBEHHON Kopnopauu-
el No aTOMHOW 3Heprmn «Pocatom» O B3avMo-
JeicTenm 1 cotpyaHudecTse. Co3aaHa pabouas
rpynna K «Pocatom» No BONpOCam peanvisa-
ummn npoekToB ctpoutensctBa ACMM Ha Tep-
puTopum Pecnybnunkn Caxa (AkyTna). 16 AHBapA
2019 rofa COCTOANOCH MepBoe COBMECTHOe
coBellaHvie Mexdy npeactasutenamu PC(A) v
paboueit rpynnoi MK «Pocatom» B pexkmme BKC.

Paboueir rpynne K «Pocatom» Heobxoammbl
maTepuansl 0 NOTPEOHOCTV B SHeprocHabxe-
Hun B PC(H), BMOEHME BO3MOXKHOIO MCMOSb30-
BaHWA ACMM ana reHepaummn aneKTposHeprum
1 TennocHabxenus panoHos PC(A), npengapw-
TeNbHbI NepeyeHb NoTeHLManbHbIX MNOLLAA0K
Ha Tepputopum PC(A) ana pasmelerms ACMM
C YYETOM MyHMUMNANbHLIX MoTpebHoCTeN W
noTpebHOCTel B SHEPTMN NePCNEeKTUBHBIX ANA
N06bIUN MecTopOXAEHWN Ha TeppuTopun PC(A).
Mununctepcteom KKX 1 aHepreTnkin PC(A) ro-
TOBWTCA COOTBETCTBYIOLaA MHPOpMALWA.

WHBECTULWUN N NHHOBALIUA

- Ewe oanH KpynHbIil NpoeKT - co3pa-
HVe TeppuTOPUMN oOnepeXalollero pas-
Butua (TOP) Ha ceBepo-BocTOKe AKYTUN,
AKOPHbIM pPe3nEeHTOM KOTOPOI MOXeT
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cTaTb NpPoeKT no Ao6bivye onosa. Paccka-
XUTe, Kak MAYT Aena B 3TOM HanpaBneHuu.

- TpagMuUMOHHO B AKYTUM Pa3BMBAKOTCA NPO-
eKTbl B Cchepe AobbUM 1 pa3paboTKi Heap.
Kaxablh oTAenbHO B3ATLI NPOEKT B 31O Cde-
pe OyneT MMeTb 3HauWTeNlbHOE BAWAHME He
TOMbKO Ha pa3suTve AKyTnm, HO 1 Bcero [anb-
HEBOCTOUHOTO GefepanbHOro oKpyra.

/lcnonb3oBaHe MOLLHOW CbipbeBOM 6a3sbl B
TaHAeme C mexaHn3mom TOP No3BoAnT peLnTb
KaK SKOHOMMUECKWe, Tak M coLiManbHble 3afadu.
Tak, peanusauma npoekTa No3BOMUT NpyBneYb
MHBECTMLMM B pa3mepe 27 MApA pybnelt u co-
3AaTb OKoMo 1,7 ThiC. paboumx MecT.

[ecTBUTENBHO,  OCBOEHME  OSIOBOHOC-
HOro MectopoxaeHna Pyuen Tupextax 8
YCTb-AHCKOM palioHe, YTO Ha CeBepO-BOCTO-
Ke pecnybnuKku, ABAAETCA OAHVM U3 YeTblipex
AKOPHbBIX MPOEKTOB, MAaHNPyeMbIX K peannsa-
UMK Ha npegnonaraemoit TOP «ApKTuKay.

Peanu3auma [aHHOrO MpoekTa  CMOXeT
obecneunTb Ao 50% noTpebHocTen Poccun B
onoge. Ceyac pOCCUNCKME MECTOPOXAEHMA
obecneyvBatoT nopsagka 10% noTpebHocTeNn,
OCTanbHOE VMMOPTUPYETCA.

B Hactodwee BpemAa Bnactv AxkyTun [O-
pabaTbiBalOT KOHLUENUMIO CO3AaHMA  apKTU-
yeckon TOP no pobblye 1 nepepaboTke no-
Ne3HbIX  MCKOMaeMblX Ha  CeBepo-BOCTOKe
pervoHa 1 roToBAT COOTBETCTBYIOLLYIO 3aABKY B
MuHBocToKpaszsuTua PO.

- CeBepo-BocTouHbili ¢epepanbHbI
YHMBEPCUTET NNaHMpYeT NpejcTaBUTb
WHBECTULMIOHHDbIN NMPOEKT CO3AaHuA Ha-
YYHOrO LieHTpa naneoreHeTuKN, KoTopbii
6yaeT 3aHUMaTbCA BONpocaMu KIOHUPO-
BaHWA MaMOHTOB 1 N3Yy4YeHNEeM reHeTunYe-
CKOWl MCTOPUN HapOAOB CeBEPO-BOCTOKa
Poccun. OpuneHTMpOBOYHas CTOMMOCTb
npoeKta coctaBnder nopsaaka 400 mun-
NNOHOB py6neii. Yaanocb NnpuBneyb NHBe-
CTOPOB B fJAHHbIN NPOEKT?

— Pecnybnuka Caxa (fkytua) B cuny cso-
NX reorpaduueckmx oCobeHHOCTen ABnAeTcA
6e3yCcnoBHbBIM MAEPOM MO KOIMUECTBY HaXO-
JOK OCTaTKOB MAaMOHTOBOWM (ayHbl C MArkw-
MU TKaHAMY, HaxodAWMXCA B COAX BeYHOW
MEepP3M0Thl.

B AkyTvn nobeisaetca okono 90% ot oblue-
MMPOBOrO 0bbema [J0ObIBaeMbIX ManeoHTo-
NOTMYECKUX MaTepu1anos MamoHTOBOW (ayHbl.
MogobHble  naneoHTONoOrMuyeckme  oObeKTbl
COXPaHAIOT OFPOMHbIV MacCB MHGOPMALMK O
NPOLLSOW reonornyecKorn anoxe, naHawadTax,
KNMMaTe ¥ 3BOMIIOLIMOHHOM Pas3BUTUN.

MNofobHble HaXOAKM, HECOMHEHHO, BbI3bIBAlOT
3HaUMTENbHBIV MHTEPEC CO CTOPOHbBI MUPOBOTO
Hay4Horo coobulecTsa.

B HacTosALLee Bpema Mbl COTPYAHWYaeM C Be-
AYLUMI NCCefoBaTENbCKAMM UHCTUTYTamu 113
OxHOM Kopew, AnoHnu, Kntas, Weeuwn n CLUA.
3a nocnegHue rofbl Mbl HaNagMAM KOHTAKT C
BedyLUVML ManeoHTONOrMUYeCK MM LieHTpamm
1 TOTOBbI MEPEXOAnTb Ha HOBBIV YPOBEHb CO-
TPyAHWYeCTBa.

CospaHvie LieHTpa naneoreHeTnKn B AKyTCKe
— 3TO CO3[aHVe MOLLHOMO Hay4yHoro LeHTPa,

OCHaLLEeHHOrO NepeaoBbIM BbICOKOTEXHOMOM Y-
HbIM 0bOpYyaOBaHMEM A1A MPOBeeHWA BCero
CNeKTpa Hay4HbIX MUCCefoBaHWiA, YTO NO3BO-
NAT NO3MUMOHMPOBATL AKYTUIO 1 Poccnio Kak
MMPOBOrO Nnaepa B 0bnacTv UCCIeaoBaHNUA
0ObEKTOB MAMOHTOBOM dayHbl.

Ha cerogHa CTOMMOCTb MPOEKTa paccuu-
TbiBaeTCA. 10 NMpeaBapuTenbHOM OLEHKe, OHa
Ha MOPALOK MPEeBLICUT 3asaBneHHble 400 MH
pybnen.

- Tem He MeHee, KpynHble CbipbeBble
KOMMNaHMN MOKa OCTalTCA OCHOBHbIMU
WUCTOYHMKaMWN MNOCTYM/IeHUA [OXOAOB B
6lopKeT. Kakne nporHosbl No pasBuUTUIO
K/II0UYeBbIX CEKTOPOB 3KOHOMUKWN Ha 6nu-
XKanwme rogpi?

— [lo6biBatowlan NpoMbllLieHHOCTb B Pecny-
6nmke Caxa (AkyTvA) pacTeT onepealowmu
Temnamu. IHaeKc NPOMBILLIEHHOMO MPOW3BOA-
CTBa pecnybnvku no utoram 2018 roga cocta-
BUT 108,2%, UTO ABNAETCA MAKCMMAasbHbIM MO-
KazaTenem 3a nocnegnue 5 net. 3HauuTeNbHbIN
POCT CBA3aH C PEKOPAHBIMMA 33 COBPEMEHHYIO
ncTopuio AKyTUM Temnamut No Aobblue 30M10Ta
(29,5 1, 120,1% « 2017 ropy), cepebpa (1025 7,
pocT B 3,3 pa3a k 2017 roay), Hedt (12,2 MAH T,
117,8% Kk 2017 rogy) v yrna (17,5 MaH T, 104,09%).

MporHo3npyeTca AanbHenwmin pocT [obbl-
BaloLLel NMPOMBbILLIEHHOCTV B CBA3W C Pa3Bu-
TVeM KII0YEeBbIX WMHBECTULMOHHbIX MPOEKTOB
TONAMBHOTO U TOPHOPYAHOrO  KOMMAeKca:
Pa3paboTKOM  INbIMHCKOTO MeCTOPOXAEHNS,
CTPOUTENBCTBOM FOPHO-000raTUTENBHBIX KOM-
NNekcoB  «[leHncoBckum» 1 «/HArMMHCKMI»,
BBOLOM B 3KCMAyaTaumio yrneoboratutens-
Homn dabpukm «[leHncoBcKas» (anpenb 2018),
3aMyckom BTOPOro 3Tana Pas3BUTMA HazeMHOw
nHdpacTpykTypsl OO0 «Taac-tOpsax Hedrera-
30000bl4a» Ana ocBoeHNA LieHTpansHoro 6no-
Ka CpenHebOoTYOOMHCKOrO  MeCTOpOXAeHMA
(ceHTAGPL 2018 rofa), BBOAOM B 3KCMAyaTaLmio
BepxHe-MyHCKOro anmMasHoro MectopoXaeHua
(okTAGPL 2018) 1 3010TOPYAHOrO MECTOPOXKe-
Hus pocc (ceHTAbpPb 2018), HapallyBaHMeM
obbemoB 106bIYM Ha dabpukax FOK «PabuHo-
BbI», «[]paXHbIN», a TaKKe BbIXOAOM Ha MPOEKT-
HYO MOLLHOCTb CepebpOopyaHbIX MECTOPOXKAE-
Hu BepxHe-MeHkeue 1 BepTnkanbHoe.

YTO KacaeTcA NPOrHo3a Ha TekylWn rof,
rMaBHbIM CobbiTviem 2019 rofa B NPOMbILLEH-
HocTn Pecnybnukn Caxa (AKyTnA) CTaHeT Hava-
no noctaok NMAQO «fa3npom» NPUPOAHOrO rasa
C OIHOIO 13 KpyMHelwnx HedTerasokoHAeHcaT-
HbIX MecTopoXaeHUn Poccum — YaaHamHCKo-
ro — no «BoctouHomy mapLupyTy» Ha HanoHui
BocTok v B KnTam yepes mMarncTpanbHblii ra3o-
npoBoz Ay T1a-Xabaposck-BnagmeocTok «Cuna
Cnburpu». CHATIE MHOPACTPYKTYPHbIX OrpaHu-
ueHnn Ha CpenHeboTyobUHCKOM 1 YaaHauH-
CKOM MECTOPOXAEHWAX MO3BOANT B 3TOM rogy
HauaTb f06blby HedT AO «PH (800 TbiC. TOHH)
1 MAQ «Ta3npom» (23 TbiC. TOHH).

BJIACTb 1 BUSHEC B ANAJIOTE

- AIKyTna - KpynHemwmnin permoH n Tpe-
Gyer pa3BuTO MHGPPACTPYKTYpbl MNoA-
AepXKn 6usHeca. Yto npeanpuHumaetca
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B 3TOM HanpaB/ieHUN N KaKylo OTAauvy Bbl
yxe owyTunnmn?

— Ha tepputopum AkyTmn cozpaHa Heobxoaw-
Mas MHBECTULIMOHHAA MHOPACTPYKTYpa, roToBas
obecneunTs KOMPOPTHbIE YCNOBUA ANA BeeHNA
6v3Heca. Ha cerofHa npropuTeTHON 33aauen B
cucTeme MHGPACTPYKTYPbl NOAAEPKKYM O13Heca
ABNAETCA KOHCONMAALMA YCUAWIA BCEX WHCTU-
TYTOB Pa3BUTMA, UETKOE YMOPALOUMBAHME WX
cneumanmzauum.

C KOppeKkTMpoBKOM Ha 3agauv Crpatervm I
pa3BUTUA AkyTM fo 2032 roga C LenesbiM Bu- o [ )

AeHviem go 2050-ro roga B 2018 rogy npogonxe- | LSRN E SN
Ha peanunzauma CTpaterny passuTUA Manoro w1 \ /| @ 7 4
CpefHero NpeanpyHUMaTensCcTea B Pecnybnmke VA’K/IU
Caxa (AkyTviA) BO B3amMopencTBUM C defeparns- LA\ LN
HBIML 1 pecnybnMKaHCKMI OpraHammn 1UCros-

HUTENBbHOM BACTW, OpraHamm MeCTHOTO CaMoy-
npasfieHna 1 0OLEeCTBEHHBIMI OPraH13aLMAMN.

Cy6beKkTam Manoro W CpefHero npegnpu-
HUMaTeNbCTBA NpPefocTaBneHo Gonee 62 Tol-
CAY pa3nnuHbIX BMAOB ycnyr (8 2017 rogy — 53
TBIC. YC/Yr:  KOHCYNbTaLUMOHHO-MHbOPMALIMOH-
Hble, 0bpa3oBaTefibHble, QUHAHCOBbIE Y KMY-
WeCcTBeHHbIE), Ha peann3aumio  KOTOpbIX 3a
2018 rof HanpasneHo K3 roCyAapCTBEHHOMO U
depepanbHoro Gogxketos 1,2 mnpg pybnei
(2017 rog - 0,8 Mnpg pyonew).

B 2018 roay LieHTpom nopfepkv npeanpu-
HumaTenbctea PC(A) COBMECTHO C agMMHUCTPA-
UMAMM MyHMLMNaNbHBIX 00pa30oBaHuii NpoBese-
HO 11 30HanbHbIX (AMMHCKII, TOpHBINA, JleHCKIi,
Hamcknin,  MervHo-KaHranacckuim, —XaHranac-
CKUI, YypanumHCKUM) 1 paioHHbIX (AHabap-
cKkui, BynyHckui, BepxosHckuii, OneHeKkckumin)
613Hec-GopymMOB C OXBaTOM B 925 CyGbekToB
Mafioro v cpefHero npeanpuHMMaTensCTea v
625 NpeacTaBuTenet UCNONHWUTENbHBIX OPraHOB
rOCYAapCTBEHHOW BNacTW, OPraHoB MECTHOro
CamoynpaBneHvs, ObLLEeCTBEHHbIX obbeanHe-
HU 1 NUL, KenatoLmx 3aHATbCA NpeanpuHN-
MaTeNbCKOW AEeATeNbHOCTbIO, U3 17 parioHOB
pecny6nmnku.

B pamkax 6usHec-GpopymoB Obinv opraHu-
30BaHbl 1 MPOBEAeHbl Mofie3Hble Meponpua-
VA ANA NpeanpuHMMaTeneit: MacTep—Knaccel,
AVICKYCCMOHHbIe MoWaaKy, Ovpxmn AenoBbix
KOHTaKTOB, ~0OOpa3oBaTeflbHble — CeMMUHapbl,
BbICTaBKM-APMAPKM  MECTHbIX MpOou3BOAUTE-
nen v ap.

MNpencrasutenamn  LleHTpa  noagepku
npeanpuHumatensctea PC() B MyHMUMNanb-
HbIX paioHax perynapHo MNpoBOAATCA fl0-
KanbHble MHGOPMALMOHHO-Pa3bACHUTENbHbIE
MeponpuvATVA Anda npeanpuH1umMaTeneit 8 dop-
MaTe CEMMHAPOB, MPAKTUUYECKIX, SKCNEPTHbIX 11
MecceHapKkep-ceccuin (No WhatsApp), a Takxe B
dopmaTe rpynnoBbIX KOHCYNBTALMIA.

OueHouHO Kaxabi 10-11 Yyenosek, Npolea-
wuin obyyeHre B BU3HEC-LLIKONe, perncTpupy-
€TCA B KauecTBe CyObeKTa Manoro NpeanpuHmu-
MaTenbCTBa.

Mo ntoram 2018 roga ®oHpom 3aknodeHo 33
[IOrOBOpa MopyumnTensCTBa Ha OOLLylo Cymmy
264,5 MnH pybnei, nonyyeHo Kpeantos CyOb-
ekTamvt MCI Ha cymmy 850,7 MiTH pybneit, B Tom
ymncne ofHOMy npeanpUHUMATENIO BblAHO MO-
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PYYMTENBCTBO MO AOrOBOPY SIM3MHIa B pa3mve-
pe 25,0 MAH pybnelt, Cymma N13MHra cocTasmna
79,2 MAH pybneit.

CpefHuin pa3mep MMKPO3aiMa, BblgaHHO-
ro QoHAOM pPa3BUTUA MPeAnpUHMMATENbCTBA
PC(), 3a oTyeTHbIM Nepuop cocTaBun 1,9 MH
pybnen.

MuKpo3armMbl Mo nporpamme Poccuimckoro
GaHKka MOAAEPKKM Manoro 1 cpefHero npef-
npuHumMaTensctea (AO «MCTT BaHk») nomyum-
M 23 npeanpuHUMaTend Ha cymmy 59,7 MIH
pybneit. CoeaHuin pasmep OAHOrO 3aiima CocTa-
BV 2,5 MIH pybnel.

VIMyLieCcTBEHHBIMI YCnyramn 613HeC-MHKyOa-
TOpoB B 18 palioHax pecnybnmki BOCMOMb30-
Banncb 119 HaumHaloWWX NpeanpuHMMaTenei,
ycyramvt AMCTaHUMOHHOTO G13HeC-MHKYOnpo-
BaHMA BOCMOSMb30BaNUCL 26 MpeanpuH1MaTe-
new.

Co3patoTtca HoBble 0ObEKTbl MOAAEPKKA WH-
GpacTpyKTypbl  NPeAnpUHMMaTENbCTBA.  TaK,
Kopnopauwuern MCIT n npasutenscteom Pecny-
6nmkn Caxa (Akytna) cozgaHa AO «PervioHanb-
HaA nv3MHroBaa KomnaHua Pecnybnukmn Caxa
(AkyTvA)». KoMMnaHWA cTana BaXKHbIM WMHCTPY-
MEHTOM TOCYapCTBEHHOV MOAJEPKKM Manoro
6u3Heca B [lanbHeBOCTOUHOM denepanbHOM
okpyre. B 2018 rogy 3aknoyeHo 10 IM3MHIoBbIX
CAienoK Ha obuyto cymmy 100,6 MITH py6., B TY. 13
uncna pesnaeHTos Pecrnybnmki Caxa (AkyTuaA) —
5 cgenok Ha 50,6 MAH py6.

B pamkax peanu3aumm OOPOXHOW KapTbl Mo
Pa3BUTUIO MANOro 1 CPeAHero NpeanpuUHUMa-
TenbcTBa B Pecnybnuke Caxa (AkytnA) Ha 2018
rof K COrnalleHvio O B3anMOAENCTBIUM NpaBu-
Tenbctea Pecnybnvikn Caxa (Akytna) n AO «De-
JepanbHana KoprnopawLwa No PassuTUI0 Masoro 1
CpeaHero npeanpuH1MaTenscTea» ot 11 mapta
2016 . Ne C-58:

— Bnepsble B ropoae Akytcke 18 oKTAOPA
2018 roga nposeaeH denepanbHbili 06pa3oBa-
TenbHbI  NPOeKT  «Mama-npeanprHUMaTeNby,
KOTOpPbIM pazpaboTaH cneumnanbHO AN KeHLWH
B AEKPETHOM OTNYCKe, MaTepelt HecoBepLIeHHO-
NETHUX [ieTel, a TakKe »KeHLUWH, HaXxomALLMXCA
Ha yueTe B CNyKOe 3aHATOCTY;

— obecreyeHo yBenmueHve Konnyectsa obb-
eKTOB B MepPEeYHAX MyHWLMMANbHOMO MMyLLie-
CTBa, NPpefHa3HauYeHHoro AnA npefocTaBneHms
cy6beKTam Manoro 1 CpefHero npeanpuH1ma-
TEeNbCTBa WM OpraHmMaumam, obpasylowmm WH-
dpacTpyKTypy noaaepxKM busHeca, Ha 147 ef.
no cpasHeHuio C yposHem 2017 rofa (497 ea. —
2018 rog; 350 en. — 2017 rop).

Mo oueHke 3a 2018 rof, KONMUeCTBO CyObek-
TOB Marioro 1 CpeAHero NpeanpuUH1MaTENbCTBa
B pacyeTe Ha 10 TbiC. YenoBek yBeMUYUIOCh Ha
2,51% n cocTasnsaeT 522,8 eguHuy (2017 rof -
510,0 eq.), obuiee KoNMUECTBO CyObEKTOB Maro-
ro v cpefHero NpeanpUHYMaTeNbCTBa OLEHOY-
HO cocTanaeT 50 417 cyObeKToB C POCTOM MO
cpasHeHwuo ¢ 2017 ropom Ha 2,7%.

O6opoT CyObeKTOB Manoro U cpefHero
npeanpUHAMATENbCTBA  OLEHOYHO COCTaBWA
367,0 MApa pybnelt, uto Ha 4,03% Bbllle, Yem
8 2017 rogy — 352,78 mnpa py6nei. Mo paH-
HoiM DefepanbHOM HanoroBow Ciy»Kobl, MO
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cocToaHMo Ha 01.11.2018 roga Ha Tepputopumn
Pecnybnuvkm Caxa (AkyTva) noctynuno 8 61oa-
xeTbl 3,18 mnpg pybnei, uto Ha 4,5% Bbille no
CPaBHEHWIO C MNOCTYNNEHMEM 33 aHaNOMMYHbIN
NepVoA NPOLLNOTO rofa.

3AJ0AYN HA 20190

Llenbto B chepe pa3BUTVA MANoro 1 cpeaHe-
ro npeanpuHuMaTtenbCcTea Ha 2019 rog Asnaet-
CA COXpaHeH1e YNCNEHHOCTI 3aHATbIX B Chepe
Pa3BUTUA Manoro v CpeaHero npeanpuHrMa-
TenbCTBa Ha yposHe 2018 roga ¢ ysenuyeHnem
Ha 0,86%.

OpHol 13 rnaBHbIX 33afdady go koHua 2019
rofa ABAAETCA MPOACIKEHNUE OTKPBITUA LEeH-
TpoB «Moit 613Hec» No pecrnybnuKe, 3annaHu-
POBaHO OTKPbITNE He MeHee 10 okoH «Moit 13-
Hec». LleHTp no3sonnt 0O6beanHUTL Ha eaunHoM
nnowanke Bce 0ObeKTbl MHPPACTPYKTYpPbl MO
nojfepxKe Manoro v CpefHero NpeanpuiHn-
MaTenbCTBa B Lienax npefoCTaBneHna UeHTpa-
NIM30BAHHOIO KOMMIEKCa YCnyr NpeanpuHmMa-
TENAM.

3AA0A4YN 00 2024 N1 2032TOAA

B pamkax HaumoHanbHoOro npoekta «[loa-
JlepKKa Manoro U cpeaHero npeanpuHMmMa-
TenbCTBa W MHAMBMAYANbHOW MNpeanpuHUMA-
TENbCKOM MHNUMATUBbI» 1 CTpaTernm passuTmnA
AkyTvn po 2032 rofa C LenesbiM BUAEHWEM
Ao 2050-ro roga Ha Tepputopun pecnybnu-
KM C yyeToM CTPYKTYPbl SKOHOMMKW pernoHa
nocTasneHa 3afaya k 2024 rogy (v 2032 rogy)
obecneunTb JOCTUXKEHNE CNEAYIOLNX LIENeBbIX
rokasaTenen:

— yBenunyeHve Ao 121 Toic. yenosek (138 Thic.
yenoBek) UMCNEHHOCTYM 3aHATbIX B chepe Mano-
ro W CpeaHero npeanpyHMMaTensbCcTBa, BKAO-
uan VHAVBKAYaNbHbIX NpeanpuUHUMaTenei (c
92,9 Tbic. ven. 8 2017 roay);

— obecneyeHne pocta 1o 19,5% (ao 21,0%)
[0 MANoro v CpefHero npeanpuHMMaTenb-
CTBa B BANOBOM PErMOHaNbHOM MpofdyKTe (C
15,2% 8 2017 roay);

— paclivipeHrie 10N SKCNOPTEPOB, ABNAI-
WMXCA CyObeKTamu Manoro 1 cpefHero npeg-
NPUHUMATENbCTBA, BKAOYaA UHAWBMOYANbHBIX
npeanpuHnMaTener, B oblem obbeme Hecbl-
pbeBOro 3kcrnopta B 2024 rogy ao 10,0% (c
5,2% B 2017 rogy) no aHanornv ¢ peaepanbHbiv
roKasaTenem.

BEKTOP HA PA3BUTUE

- Kakue Touku pa3BuTUA pernoHa Bbl
onpepgenunn AnAa ce6a B HacTynuBlieM
roay?

- B nepsyio ouepeab, 310 LleHTpanbHaAa
AKyTUA. ITO CBA3AHO CO CTPOUTENBCTBOM 00b-
eKTOB coumanbHoln chepbl B ropofe AkyTcke
1 pacmpenvem TOP «HaycTpranbHbI Napk
«KaHranaccol». B 3ToM rofly nnaHnpyeTca BKIo-
unTb B TOP KaTarckyto cynoBepdb, 3aBepLnTb
CTPOUTENBCTBO aMa30-bpUIMAHTOBOTO LieH-
Tpa, BTOPOW ouepean KpyriorognyHon tenm-
Ubl «Catopuy. Takke NnaHMpyeTca BKIIIOYNTb B
TOP noructnuecknin LueHtp JIOPTT B HkHeM
Bectaxe.

B uenom cC 3aBeplleHvemM CTPOWUTENbCTBA
Kene3HOLOPOKHOrO y4yacTka bonee aKTMBHO
JOMKHBI MATU MpOLEeCcch WHTerpauum 1 ycu-
NINTBCA  MEXMYHWLUMNANbHOE COTPYAHMYECTBO
NOCENEHNI, NPUMBIKAIOLLWX K HVKHEMy becTaxy.

[inA  noBblleHna KauyecTBa SHEProcHab-
KEHWA HaceneHna W WHbIX noTpebutenen B
Buntonckom rpynne ynycos 3anagHom AkyTim
B Tekylem rogy Heobxogumo onpefennTb
NCTOYHVIKM  GUHAHCMPOBAHNA CTPOUTENbCTBA
B/1-110 kB CyHTap-Hiopba.

3a cuet gobblum HedT AO «PHI» Ha yyacTke
Heap BoctouHble 6nokn CpeaHeboTyobUHCKO-
ro HFKM 1 MAQ «lasnpoms» ¢ HedTAHOM OTOPOY-
K YasHaMHCKOro HedTerasokoHAeHCaTHOro
MECTOPOXEHWA 3aBepwNTCA GOPMUPOBAHME
AKyTCKOro LieHTpa rasofobbium 8 Pecnybnvke
Caxa (AkyTvA). aBHbIM COOLITMEM rofda CTaHeT
Hauano noctasok NAO «[a3npom» NpPUpPoAHOro
rasa C OfHOro 13 KpynHemwmx HedTerasokoH-
[EeHCaTHbIX MecTopoXkaeHU Poccnn — YaaHauH-
CKOro, No «BoctouHoMy MapLpyTy» Ha danbHui
BocTok v B Kntam yepes mMarncrpanbHblii ra3o-
npoBoz AKyT1A-Xabaposck-BnagmeocTok «Cuna
Cnburpu» C NPOMYCKHOM CMOCOBHOCTBIO 32 MIPA
M B rofi U paboumm aasneHriem 9,8 MMa.

[MnaHupyetca pacwmpnts TOP «lOxHaa Aky-
TVA» Ha ANAHCKMUIM ParioH 3a CYeT peanvsaumn
npoekta OO0 «AKyTCKME TONAMBHBIE PaHYIbI»,
YTO [ACT HOBbIN UMMYNbC Pa3BUTIIO KOXHOM AKy-
THN.

OpnHov 13 BaxkHbIX 3aga4 Ha 2019 rog asnaetcs
onpefeneHvie onepatopa NPUOPKUTETHbLIX MPO-
€KTOB MO CO3AaHNIo HedTerazonepepabatbiza-
lollero MpPom3BOACTBA (MO NPOW3BOACTBY MO-
TOPHbIX TOMAMB) Ha TeppuTopun Pecnybnukm
Caxa (AkyTnAa) C nprBneYeHriemM YacTHblX NHBe-
CTUUMI. B pamKax MeponpuATAA NO Pa3BUTUIO
pblHKa ra30MOTOPHOro Torvea B Pecnybnuke
Caxa (fAkyTnA) cTpouTenscTBO 5 aBToMOOWNb-
HbIX  FA30HAMOMHUTENBHBIX  KOMMPECCOPHbIX
CTaHumm ¢ 2020-2025 roapl Ha TeppUTOpUK T.
AkyTCK, . AngaH, r. HeptoHrpy 1 r. MupHbIn no
cornawennio ¢ OO0 «[a3npom ra3oMoTOpHOe
TONANBOY.

B pamkax peanunzaummn CTpaternv pa3sutmA
APKTUNYECKVX PErMOHOB HauyHeTCA peanm3aums
npoeKTa MoAepHM3aL My PKaTanckom cynosep-
dn. B KoHLe oKTabps npownoro roga 6Owino
BBeEeHO B 3KCrIyaTaumio BepxHe-MyHckoe me-
CTOpOX/eHMe, 3aMnachl KOTOPOro OLeHMBaloTCA
B 38 M/IH KapaT anmaszos. B 2019 rogy 6yget
L[OCTUrHYTa NPOEKTHaA MOWHOCTb, «AJIPOCA»
nnaHvpyeT Jo6bITb Ha MECTOPOXKAEHUM OKOSO
2 MJTH KapaT a/IMa30B.

[o 2025 ropa Ha TeppuTopUn YCTb-AHCKOro
palioHa byaeT Bo3obHOBMEHa J0ObIYa O10Ba U
CO3/laHa HoBaA OTpacsib A0OLIUM NOAUMETANV-
YECKNX PyA Ha y4yacTKe bypaHHbI MecTopoxae-
HuA TomTop B OneHeKCKOM parioHe.

B 3ToM rogy Aobblua 30/10Ta Briepable B COBpe-
MEHHOW 1cTopum AKYTUM NPobKNa OTMETKY B 28
TOHH. 3apada 2019 roga — COXpPaHUTL LOCTUTHY-
Tble TemMnbl, B TOM YMC/Ee 33 CYET HapallMBaHNA
0bbemMoB A00bIUM Ha [OK «[]paxHbili» Ha BocTo-
Ke AkyTnn. Habniogaetca npupocT Aobblum ce-
pebpa (B 2,5 pa3a), UTo CBA3AHO C OMbITHO-MPO-



MBILLIIEHHON JOBbIUel NoONMMETaNINYECKIX PYa
C cofepkaHviem cepebpa Ha MeCTOPOXAEHUN
BepxHe-MeHkeue B TOMMOHCKOM pafioHe U
MeCTopOXaeHUn BepTukanbHoe B KobAckom
paroHe. lnaHmpyeTca HayaTb CTPOUTENBCTBO
ropHo—oboraTuTenbHOro KombrHata Ha me-
CTOPOXAEeHMN HexaaHnHcKoe B TOMNOHCKOM
pavoHe.

Tak»e B 5TOM rogy OTKPbIT NepBbl Ha Janb-
Hem BocToke mapK BbICOKMX TexHonorumn — [T-
napk obuler nnouaabto 6onee 9000 KB. M.

[TapK BbICOKMX TEXHONOMNIA AKY TN BKIKOUI
B cebs [T-napk coBmecTHO ¢ LieHTpom buoTex-
HONOrMM 1 PervoHanbHbIM  LUEHTPOM  MHXW-
HupwHra Pecnybnukn Caxa (Akytva). B napke
CMOTYT pa3mectnTbea Ao 100 pes3naeHToB, pas-
PabaTbiBalOLLMX SKCMOPTHO OPUEHTVPOBAHHbBIE
MPOEKTbl NO TakMM HaNPaBNEHNUAM, Kak QUHaH-
COBble TEXHONOMMN, NHTEPHET Bellen lot, reim-
[eB, aHanu3 6oNbLUMX AAHHbIX, NCKYCCTBEHHbI
WNHTENNEeKT, pOBOTOTEXHMKA W BUPTYaNnbHaa U
[OMNONHEHHAA PeanbHOCTb.

Ha cerogHAWwHWI aeHb B [T-napke paboTaioT
25 KOMMaHWii, B banxaniume mecaLbl Konnde-
CTBO KOMMaHmn ysennumtca o 40. M Mol Hape-
emcA, 4to B 2024 rofy X YMcno BO3pacTeT Ao
100.

Mpw [T-napke 3anyckaeTca akcenepaunoH-
HasA Nporpamma, kotopas byaeT paccmMaTpuBaTbh
[0 20 NpoeKToB B roA. KomnaHum-pesnaeHTs
IT-napka nonyuyaTt BCe HeobxoauMble pecypchl
1 CEPBUCHI: YNAaKOBKY NMPOEKTOB, COBPEMEHHbIE
TEXHOMOTWN, YTy 1 06OPYAOBAHME, HAYUHYIO
1 pecypcHyto 6a3y Kak Ha 3Tamax MpoeKTUpo-
BaHWA, TaK 1 B NpoLEecce Co3faHnA v BbiBOAA
HOBOTO  BbICOKOTEXHOMIOMMYHOrO  MPOAYKTa
Ha PbIHOK.

OfHWM 13 AparBepPOB COLMANBbHO-3KOHOMM-
YeCKOro PasBuTNA PErvoHa JOMKHa CTaTb Kpe-
ATMBHAA SKOHOMMKA.

[nsa storo npepnaraeTcAa BHeApuTb KOM-
NNIeKCHbleé Mepbl NoAAEPXKKN pa3BuTnAa

KpeaTyBHOI MHAYCTPUN NOCPEACTBOM pe-
anusauunn cnepyowWwX NPOeKToB:

1. Co3gaHue LieHTpa pa3suTna KMHO 1 Kpea-
TUBHbIX UHAYCTPUIA (LIPKKI).

Kopnopauwei NoarotoBneHo KoHUenTyasb-

Hoe B1AeHe Pa3BUTVIA KNHOWMHAYCTPUM pecry-
6VKM KaK KOMMIEKCHOW 3afjauv, AnA peanusa-
UMW KOTOpOW NpeanonaraeTca co3fats LleHTtp
Pa3BUTUA KMHO W KPEaTUBHbIX WHLYCTPWN
(LUPKKW) co cTaBKoM Ha yHWBEpCanbHbI NOA-
xof (opvieHTaumna Ha Hykasl KuHo, VT 1 meama)
1 pa3suTHe 0OPa3oBaHA B JaHHOW cdepe.

2. CozpaHvie OoHpa NofaepKKM KpeaTUBHBIX
UHOYCTPUWIA 1 TanaHTos Pecnybnnkn Caxa (Aky-
TmA) (OKAT).

CornacHo BuaeHuto Kopnopaumu, noaaep-
Ka KpeaTWBHbIX WMHAYCTPUIA OCylLecTBAAeTcA
yepe3 co3faHMe COOTBeTCTBYlOWeN cpefbl U
pasBUTME WMHCTPYMEHTOB QMHAHCOBOM NOA-
LepXKW. B pamkax JaHHOTO BMAEHMA B Kauye-
CTBe WHCTPYyMEHTa OGUHAHCOBOW MOAAEPMKKM
npegnonaraetca co3aaHvie OoHga NOAAEPKKN
KpeaTVBHbIX MHAYCTPUIA 1 TanaHToB Pecnybnu-
kn Caxa (AkyTns), dyHKUMOHMPYtoLwero B dop-
Me dOHAa LeneBoro Kanutana (sHOaymeHTa).
OcHoBHanA feAtentHOCTb GoHAda byAeT Hanpas-
fleHa Ha NOAAEPKKY NMPOEeKTOB B chepe Kpea-
TUBHbBIX MHAYCTPUIA U KUHO (BO3BpaTHOe du-
HaHCMpOBaHWe), Bbldady CyocuMamMi 1 rpaHToB
Ha peann3aumio HeKOMMEePUeCKMX MpPOeKTOB
M CopeicTBMe Pa3BUTUIO KOHKYPEHTOCNOCO6-
HbIX Ha MUPOBOM YpPOBHe KadpoB. Takxke AnA
Pa3BUTUA ¥ MOAAEPKKA TanaHTOB TOTOBMTCA
nporpamma NoAAeP KM KpeaTUBHbIX MPOEKTOB
Go Global, koTopan HaueneHa Ha NoagepXKy
TBOPYECKMX MPeAnpUHUMaTENen, CTPeMALLMX-
CA NPOABMHYTb CBOM MPOEKTbl CO 3HaUUTENb-
HbIM  MOTeHUManom Kommepuuanmsaumm Ha
BHELUHWX PbIHKaX.

3. Co3paHve KpeaTMBHOTO Kiactepa B
. AKYTCK.

[inA pa3BuTMA KpeaTMBHOTO KnacTepa BaKHO
CO3/aTb HeKyto «nuTaTenbHylo» cpefy. B HacTo-
ALLWA MOMEHT Kopropauma BefeT paboTy no
CO3[aHMIO KpeaTVBHOro KnacTepa B AKyTCKe,
KOTOPbLIN MO3BOAMUT CO3[aTh HEKUI «MaBuNb-
HbI KOTen», rae Bce ByaeT OypnuTb 1 BapUTLCA.

- Kakon Bbl BupguTe AAIKyTHIO Yepes 5 ner?

- K 2025 ropy nnaHvpyeTcA 3aBeplueHne
CTpoWTenbCTBa JIeHCKOro MoCTa — MpOeKTa,
KOTOPbIN MO3BOAMT MOBLICUTb KOHKYPEHTOCMO-
COBHOCTb SKOHOMMKM 1, BE3YCNIOBHO, KaueCTBO
MKN3HW HaceneHus.

OPUNLUMATBHO

Ecnn roBopute 06 0bLieM SKOHOMMUYECKOM
3deKTe, TO Mbl MPOrHO3MpPyeM, YTO 3anyck
MOCTa MOBEYET EXErofHbI POCT BaSIOBOrO
pernoHanbHoro npogykta (BPM) Akytvn Ha
2,5-3%. YBennumtca 3arpyska NpOMbILLIEHHbIX
NPeanpUATAN, NOBLICUTCA NPUBNEKATENbHOCTL
CO3[aHMA HOBbLIX MPOW3BOACTB, JleHCKMn MOCT
CTaHeT KaTan13aTopoM peanu3almm paaa nHee-
CTULMOHHBIX MPOEKTOB C CO3AaHVEM He MeHee
4,5 Tbic. pabourx MecT. O6bEM MHBECTULINIA B OC-
HOBHOW KanwuTan 3a CYeT peanu3almm NHBeCTU-
LIMOHHbIX MPOEKTOB yBenMunTCA Ha 121,7 mnpg
pybneii.

O6bem HAMN B defepanbHbii HiomKeT C yye-
TOM NEePCneKTUBHBIX 3anNacoB OLEHOYHO COCTa-
BUT 547,5 Mnpg pybnelt 3a BeCb Nepyiof 0cBoe-
HVA MeCTOPOXAeHW, a B nepcnekTnee ¢ 2025
no 2030 rog — 66,2 Mnpa pyoneit.

[IpOEKT OKaXKeT BAMAHWE Ha CHWXKEHVe
TPaHCNOPTHBIX PACXOLOB OTPAC/EN SKOHOMMKM
Pecnybnvkn Caxa (AkyTns), 4To OTpasnTCcA Ha
KOHEYHOW LieHe ToBapoB 1 ycnyr. [pw 3anycke
MOCTa OXMAAEM CHIPKEHMA LEeH Ha TOBapbl Ha
6,8%, Ha ycnyrv — Ha 0,9%. Bosseperune JleHcko-
O MOCTa TaKXe OKAKET BAIMAHME 1 Ha CHUXKEHVE
CTOMMOCTW KBaApaTHOro MeTpa bA OLEHOY-
HO Ha 3,6%.

Beop B akcnnyataumio mocTa yepes JleHy cy-
LLEeCTBEHHO NOBBICUT MHBECTULIMOHHYIO MpVBNe-
KaTeSIbHOCTb PErvoHa, PaCLUMPUT BOMOXHOCTH
BbIXOLa MECTHOW NPOAYKLMM HA BHELIHME PblH-
KV 1 MPUXOA KPYMHbIX OTEUECTBEHHbIX pUTelne-
POB.

Mbl fomkHbl byaem paccenuts 920 TbiC. KB. M
aBapuMHOro »umnoro doHAaa, bnaroycTpontb 605
obLiecTBeHHbIX NPOCTPAHCTB B FOPOAAX U Cenax
pecnybnmKL. 8 ropofoB pPecnydnmnKku AOMKHbI
CTaTb ropofamun ¢ 6naronpuATHON rOPOACKOW
cpefolt (Ha cerofHs TakMX ropofoB B pecny-
6n1ke HeT). bydeT OTPeMOHTMPOBaHO, PeKoH-
cTpymposaHo 1100,53 KM pernoHasnbHbIX 4Opor
1 203 KM YNIMYHO-LOPOXKHOM CETN B AKYTCKE.

[lepcoHanbHaa OTBETCTBEHHOCTb 3a LOCTU-
XKEeHvie Lenemn v nokasatenen permoHasbHbIX
MPOEKTOB BO3MaraeTcA Ha pykosoaMTenewn
MPOEKTHBIX KOMUTETOB — UIEHOB MpaBwTeSNb-
cTBa Pecnybnukn Caxa (AkyTtnA).

BbecepoBan Bapum BuHokypos
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AISEN NIKOLAEV: "THE PRIORITY

TASKIN TH

- BUSINESS SUPPORT

SYSTEM IS TO CONSOLIDATE THE
FFFORTS OF ALL DEVELOPMENT
INSTITUTIONS”

In this interview with Aisen Nikolaev we discussed the life of the Republic of Sakha (Yakutia), investment
projects that will be implemented in the near future, what forecasts can be made regarding the development
of key sectors of the economy, and many other things.

DRIVER OF THE ECONOMY

- Yakutia is a distinctive and unique
region in all respects. How does this
help the development of the economic
component, attracting investors?

— Yakutia is a unique region not only by
Russian, butalso by world standards. The territory
of the Repubilic of Sakha (Yakutia) occupies 1/5
of Russia, it is located on 3.1 million sq. km that
is more than the territory of Argentina. Over
40% of the territory of Yakutia is located above
the Arctic Circle - to reveal the potential of this
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part of our region, according to my decree, the
Ministry of the Arctic has been created in the
Republic, which will operate according to the
principle of The Ministry for the Development of
the Russian Far East.

The basis of the region’s economy today is
industry, the development of which is connected
primarily with the development of the richest
natural resources. The share of Yakutia’s reserves
in Russia's mineral and raw material potential is:
for diamonds and antimony — 82%, uranium —
61%, tin — 28%, gold — 17%, mercury — 8%, iron

ore and coal - 5%. There are significant reserves
of rare earth elements, silver, lead, zinc, tungsten
and other minerals — there is almost the entire
periodic table in the depths of Yakutia.

The Yakut economy is diversifying, high
technologies are actively developing. The
Yakut [T-companies billionaires — InDriver (taxi
aggregator) and MyTona (mobile games) — are
successfully operating in the global market.
Before the New Year, we opened the first IT-
park in the Russian Far East with the prospect
of gaining up to 100 residents in 2019. Now 30



companies moved there, the creators of the [T-
park have developed an acceleration program
capable of accompanying 20 projects a year.

The Republic of Sakha (Yakutia) has unique
investment opportunities. We have a very strong
macroeconomy, we show good performance at
the level of the Far Eastern Federal District and
at the federal level. Gross regional product is
the largest in the FEFD, it has recently exceeded
one trillion rubles. Also, we are the only ones
in the Far East who have a positive dynamic in
demography — our population is growing.

Yakutia is actively developing interregional,
international and foreign economic relations,
taking advantage of its favorable location and
proximity to the countries of Asia. A number
of successful projects of Japanese investors
were implemented in Yakutia, and we also
assumed the chairmanship of the Association
of Northeast Asia Regional Governments, its
General Assembly will be held in Yakutskin 2019.

- You lead the largest and most difficult
region and your experience is interesting
for everyone.What forms of transformation
of public administration bodies in 2019 do
you plan? What will it be: an administrative
reform or something else?

- Indeed, our Republic is unique with its
colossal territory, climatic conditions, and
enormous resource potential. And the tasks
that are today set in all areas of development
of Yakutia, in the implementation of national
projects, require an entirely new quality of
management. Therefore, we aim to create in
the state administration an effective corporate
culture of a new type with a high degree of
personal motivation of each manager.

The low level of automation, decision-making
speed, poor interconnection of the results of
work activities and the efficiency of state bodies,
lack of systems aimed at the continuous and
integrated development of human capital
hamper the achievement of the strategic goals
of the region.

In December last year, the Project Office
for the implementation of modern personnel
technologies was formed. The project team
included representatives of the administration
of the head and government of the Repubilic,
the High School of Innovation Management,
ministries and  business  representatives.
The office should integrate the processes
of personnel administration of all executive
authorities on a single information platform,
create opportunities for the introduction of data
analytics and smart services.

The project team plans to implement new
approaches to personnel management based
on high-tech systems. Not only personnel,
managers, but also every civil servant should
become a user of a single digital platform.
The project envisages the creation of a digital
profile of a public servant, which will include
information on education, work experience,
level of competence development, training
history, assessment of work performance,
information on additional skills. According to

INNOVATION

—_CONCEPT
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the results of the competency assessment, the
public servant will be able to build an individual
development plan, get access to distance
learning, try on the profile of the desired position
or profession of the future. The involvement of
every public servant in continuous learning and
development will ensure that they meet the
ever-growing challenges and objectives.

BRIDGES OF COOPERATION

- In September 2018, at the EEF in
Vladivostok the leaders of China and Russia
expressed the need to deepen cooperation
between the regions of the two countries.
How is this cooperation being built today,
and which projects have been selected as
priority ones?

- Yakutia occupies a central position in
relation to the leading economic centers of
the Asia-Pacific region, as well as China. Today,
thanks to the agreements established at the
Eastern Economic Forum 2018, we have a
serious groundwork for the implementation
of joint investment projects and the transfer
of cooperation with China to a new level. One
of the main projects in which negotiations are
being held with potential investors from the
People’s Republic of China, of course, is the
project to build a bridge across Lena River.

Undoubtedly, this project is of great
importance  for the  socio-economic
development of our Republic. The bridge
will create a year-round transport network
in Yakutia and a new transport international
corridor  Europe-Sevmorput-Tiksi-Yakutsk-
Blagoveshchensk-China-Asia-Pacific Region.
The bridge will connect: Berkakit-Tommot-
Nizhny Bestyakh railway, 3 federal highways
Lena, Kolyma and Vilyuy, 5 republican highways,
Yakutsk airport and Yakutsk river port. After
the construction of the bridge, the region will
become a treasure for the inflow of investments,
including foreign ones.

On December 18, 2018, the Scientific and
Technical Council of the Federal Road Agency
was convened, where proposals from potential
investors of the project were presented: the
Chinese state corporation POWERCHINA, with
which the Republic has been negotiating the
project for several years, and the VIS Group
of Companies, which already has successful
experience in implementing more than a
dozen socially oriented projects in Yakutsk. Both
companies are ready to implement the project
on the mechanism of a private concession
initiative. The working group of the Federal Road
Transport Agency should prepare an expert
opinion on the project for the Government of
the Russian Federation in the near future.

Also this spring, the railway on the section to
Nizhny Bestyakh, which will connect Yakutia to
the railway hub with access to China, will be put
into operation. We associate grand aspirations
with the launch of this new logistics artery.
[t should provide for the implementation of
export-oriented investment projects with, first
of all, entry into the Chinese market.
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In addition, at the end of 2019, the launch of
the Power of Siberia gas pipeline is expected,
through which natural gas from Yakutia will flow
to the PRC.

- Yakutia planned to sign an agreement
with Rosatom on the development of small
nuclear power plants for the Arctic. Can
you tell us about your progress in this area?

— At the meeting of the Energy Development
working group of the State Commission
for the Development of the Arctic, chaired
by First Deputy Minister of Energy of the
Russian Federation Alexey Texler, on July 17,
2017, the need for the northern territories of
Yakutia (North Yakutsk support zone) to use
autonomous energy sources was identified. The
government of the Republic of Sakha (Yakutia),
together with the State Corporation Rosatom,
has been instructed to work out the question of
the feasibility of building low-capacity nuclear
power plants (hereinafter ASMM) in the northern
territories of the Republic.

Low-capacity nuclear power plants (ASMM)
can be considered as an alternative to traditional
energy sourcesin the Arctic. The main advantage
of ASMM is the ability to work for several years
without replacing the fuel cells, i.e. this is the
reduction of annual costs for the purchase and
delivery of fuel, its storage and handling. In this
regard, when developing strategic plans of the
Russian Federation in the field of nuclear energy
development, it is proposed to pay special
attention to the development of a segment
of low-capacity nuclear power plants for the
power supply to consumers in the Arctic zone of
the Russian Federation.

When deciding on the decommissioning of
the Bilibino NPP, the Chukotka Autonomous
Region will be supplied with electricity from
the floating Pevek nuclear power plant, and
in accordance with the Special Development
Program of the Region, the reconstruction
of 110 kV overhead line Vstrechny-Chersky
will not be provided. Thus, when deciding on
the decommissioning of the Bilibino NPP, the
construction of ASMM will be economically
justified.

As part of the Eastern Economic Forum
in Vladivostok, on September 12, 2018, an
agreement was concluded between the
Republic of Sakha (Yakutia) and Rosatom State
Atomic Energy Corporation on partnership
and cooperation. A working group of Rosatom
on the implementation of ASMM projects in
the Republic of Sakha (Yakutia) was set up. On
January 16, 2019, the first joint meeting was
held between representatives of the Republic
and the working group of the State Corporation
Rosatom in the video conference mode.

The working group of the State Corporation
Rosatom requires materials on the need for
power supply in the Republic, a vision of the
possible use of ASMM for generating electricity
and heat supply in regions of the Republic, a
preliminary list of potential sites in the Republic
to accommodate ASMM, taking into account
municipal needs and energy requirements

of prospective deposits in the Republic. The
Ministry of Housing and Public Utilities and
Energy of the Republic is preparing relevant
information.

INVESTMENTS AND INNOVATIONS

- Another major project is the creation
of an advanced development area (TOR)
in north-eastern Yakutia, whose anchor
project may be tin mining. Tell us how
things are going in this area.

— Traditionally, projects in the field of mining
and exploitation of mineral resources are
developing in Yakutia. Each individual project in
this area will have a significant impact not only
on the development of Yakutia, but also of the
entire Far Eastern Federal District.

The use of a powerful raw material base in
tandem with the mechanism of the TOR allows
solving both economic and social problems.
Thus, the project will attract investments in the
amount of 27 billion rubles and create about 1.7
thousand jobs.

Indeed, the development of the tin-bearing
deposit Ruchey Tirekhtyakh in the Ust-Yansky
district, in the north-east of the Republic, is
one of four anchor projects planned to be
implemented in the territory of the proposed
TOR Arktika.

The implementation of this project will
provide up to 50% of Russia’s need for tin. Now
the Russian fields provide about 10% of the
needs, the rest is imported.

Currently, the authorities of Yakutia are
finalizing the concept of creating an Arctic TOR
for the extraction and processing of mineral
resources in the north-east of the region and are
preparing a corresponding application to the
Ministry for Development of the Russian Far East.

- North-Eastern Federal University plans
to submit an investment project to create
a scientific center of paleogenetics, which
will deal with the cloning of mammoths
and the study of the genetic history of
the peoples of Northeastern Russia. The
estimated project cost is about 400 million
rubles. Did you manage to attract investors
to this project?

— The Republic of Sakha (Yakutia), by virtue
of its geographical features, is the undisputed
leader in the number of finds of the remains of
the mammoth fauna with soft tissues located in
the permafrost layers.

About 90% of the global volume of extracted
paleontological materials of mammoth fauna is
mined in Yakutia. Such paleontological objects
preserve a vast array of information about the
past geological epoch, landscapes, climate and
evolutionary development.

Such  findings  undoubtedly  arouse
considerable interest on the part of the world
scientific community.

We are currently collaborating with leading
research institutes from South Korea, Japan,
China, Sweden and the United States. In recent
years, we have established contact with leading
paleontological centers and are ready to move



to a new level of cooperation.

The creation of the Center for Paleogenetics
in Yakutsk is the creation of a powerful scientific
center, equipped with advanced high-tech
equipment, allowing carrying out the entire
spectrum of scientific research, which will allow
Yakutia and Russia to be positioned as the world
leader in the field of mammoth fauna objects.

At present, the cost of the project is being
calculated. According to preliminary estimates, it
will significantly exceed the declared 400 million
rubles.

- Nevertheless, large commodity
companies still remain the main sources
of revenue for the budget. What are the
forecasts for the development of key
sectors of the economy for the coming
years?

—The mining industry in the Republic of Sakha
(Yakutia) is growing ahead of schedule. The
index of industrial production of the Republic
in 2018 will be 108.2%, which is the maximum
figure for the last 5 years. Significant growth is
associated with a record gold production in the
Yakutia's modern history (29.5 tons, 120.1% by
2017), silver (102.5 tons, an increase of 3.3 times
by 2017), oil (12, 2 million tons, 117.8% by 2017)
and coal (17.5 million tons, 104.0%).

Further growth in the mining industry is
expected in connection with the development
of key investment projects for the fuel and
mining complex: the development of the
Elga deposit, construction of the Denisovsky
and Inaglinsky mining and concentrating
complexes, commissioning of the
Denisovskaya coal preparation plant (April
2018), launch of the second development

stage of ground infrastructure of Taas-Yuryakh
Neftegazodobycha LLC for the development of
the central block of the Srednebotuobinskoye
field (September 2018), putting into operation
of the Verkhne-Munskoe diamond deposit
(October 2018) and the gold deposit Gross
(September 2018), the growth in the production
volumes at the factories of the Ryabinovy and
Drazhny MPPs, as well as reaching the design
capacity of the silver mining deposits Verkhne-
Menkeche and Vertikalnoe.

As for the forecast for the current year,
the main event of 2019 in the industry of
the Republic of Sakha (Yakutia) will be the
launch of PJSC Gazprom's supply of natural
gas from one of Russia’s largest oil and gas
condensate fields, Chayandinskoye, via the
Eastern Route to the Far East and to China
via the main Yakutia-Khabarovsk-Viadivostok
the Power of Siberia gas pipeline. The
removal of infrastructural restrictions at the
Srednebotuobinsky and Chayanda fields will
allow JSC RNG (800 thousand tons) and PJSC
Gazprom (23 thousand tons) to start the
extraction of oil this year.

GOVERNMENT AND BUSINESS IN
DIALOGUE

- Yakutia is the largest region and it requires
a developed business support infrastructure.
What is being done in this area and what results
have you already achieved?

—The necessary investment infrastructure has
been created on the territory of Yakutia, which
is ready to provide comfortable conditions for
doing business. At present, the priority task in
the business support infrastructure system is

l2
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to consolidate the efforts of all development
institutions and to streamline their specialization.

With the adjustment to the objectives of the
Strategy for the Development of Yakutia until
2032, with the targeted vision until 2050, in
2018, the implementation of the Strategy for
the Development of Small and Medium-Sized
Business in the Republic of Sakha (Yakutia)
was continued in cooperation with federal
and republican executive authorities, local
governments and public organizations.

Over 62 thousand different types of services
were provided to small and medium-sized
enterprises (in 2017 — 53 thousand services:
consulting, informational, educational, financial
and property), for the implementation of which
1.2 billion rubles in 2018 (2017 — 0.8 billion
rubles) were allocated from the state and federal
budget.

In 2018, the Center for Entrepreneurship
Support of the Republic together with the
municipal administrations held 11  zonal
(Amginsky, Gorny, Lensky, Namsky, Megino-
Kangalassky, Khangalassky, Churapchinsky) and
district  (Anabarsky, Bulunsky, Verkhoyansky,
Oleneksky) business forums with coverage of
925 small and medium-sized enterprises and
625 representatives of the executive bodies of
the state, local self-government bodies, public
associations and persons wishing to engage in
entrepreneurial activities, from 17 regions of the
Republic.

As part of the business forums, useful events
for entrepreneurs were organized and held:
master classes, discussion platforms, business
contacts exchanges, educational seminars,
exhibitions and fairs of local producers, etc.
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Representatives  of the Center for
Entrepreneurship Support of the Republic in
municipal districts regularly hold local outreach
events for entrepreneurs in the form of seminars,
practical, expert and instant messenger sessions
(on WhatsApp), as well as in the form of group
consultations.

It is estimated that every 10th person trained
in a business school is registered as a small
business entity.

According to the results of 2018, the Fund
concluded 33 contracts of guarantee totaling
264.5 million rubles, SMEs received loans in the
amount of 850.7 million rubles, including one
entrepreneur who got a guarantee under the
lease agreement in the amount of 25.0 million
rubles, the amount of leasing was 79.2 million
rubles.

The average size of microloans issued by the
Enterprise Development Fund of the Republic
for the reporting period amounted to 1.9 million
rubles.

23 entrepreneurs received microloans in
the amount of 59.7 million rubles under the
program of the Russian Bank for Small and
Medium Enterprises Support (JSC MSP Bank).
The average size of a single loan amounted to
2.5 million rubles.

119 business start-up entrepreneurs used
property incubator services in 18 districts of
the Republic, and 26 entrepreneurs used the
services of remote business incubators.

New business infrastructure support
facilities are being created. For example,
JSC Regionalnaya Lizingovaya Kompaniya
Respubliki Sakha (Yakutia) was established
by MSP Corporation and the government of
the Republic of Sakha (Yakutia). The company
has become an important tool for state support
of small business in the Far Eastern Federal
District. In 2018, 10 leasing transactions were
concluded for a total amount of 100.6 million
rubles, including transactions with residents of
the Republic of Sakha (Yakutia) — 5 agreements
for 50.6 million rubles.

As part of the implementation of the
roadmap for the development of SMEs in
the Republic of Sakha (Yakutia) for 2018,
an agreement on cooperation between
the government of the Republic of Sakha
(Yakutia) and JSC Federal Corporation for
Development of Small and Medium-Sized
Enterprises dated March 11, 2016 No. C-58
was signed:

— on October 18, 2018, for the first time
in the city of Yakutsk the federal educational
project Mother-entrepreneur was held, which
was developed specifically for women on
maternity leave, mothers of minor children, and
also women registered with the employment
service;

— the number of objects in the lists of
municipal property, designed to be provided to
SMEs and organizations that form the business
support infrastructure, was increased for 147
units compared to the level of 2017 (497 units —
2018; 350 units — 2017).

RUSSIAN BUSINESS GUIDE {JANUARY 2019}

According to the estimate for 2018, the
number of SMEs per 10 thousand people
increased by 2.51% and is 522.8 units (2017
— 5100 units), the total number of SMEs is
estimated at 50417 subjects with a 27%
increase compared with 2017.

The turnover of SMEs amounted to an
estimated 367.0 billion rubles, which is 4.03%
higher than 352.78 billion rubles in 2017.
According to the Federal Tax Service, as of 11
January 2018, the Republic of Sakha (Yakutia)
received 3.18 billion rubles in budgets, which
is 4.5% higher than the income for the same
period last year.

TASKS FOR 2019

The goal in the development of small and
medium enterprises in 2019 is to maintain
the number of people employed in the
development of smalland medium enterprises
at the level of 2018 with an increase of 0.86%.

One of the main tasks until the end of 2019
is the continuation of the opening of centers
My Business in the Republic, and the opening
of at least 10 My Business windows is planned.
The center will allow uniting all infrastructure
facilities supporting SMEs on a single site in
order to provide a centralized set of services to
entrepreneurs.

TASKS UNTIL 2024 AND 2032

In the framework of the national project
Support for Small and Medium-sized Business
and Individual Entrepreneurial Initiatives
and the Yakutia Development Strategy until
2032 with the target vision until 2050 in the
territory of the Republic, taking into account
the structure of the regional economy, the
following targets were set:

—toincrease the number of people employed
in the field of small and medium enterprises,
including individual entrepreneurs up to 121
thousand people (138 thousand people, from
92.9 thousand people in 2017);

- to ensure growth of up to 19.5% (up to
21.0%) of the share of small and medium
enterprises in the gross regional product (from
15.2%in 2017);

- to expand the share of SMEs-exporters,
including individual entrepreneurs, in the total
non-oil exports to 10.0% in 2024 (from 5.2% in
2017) by analogy with the federal indicator.

DEVELOPMENT VECTOR

- What points of development of the
region have you determined for yourself
in the coming year?

— First of all, it is Central Yakutia. This is due to
the construction of social facilities in the city of
Yakutsk and the expansion of the TOR Industrial
Park Kangalassy. This yearitis planned toinclude
in the TOR the Zhaitai shipyard, to complete the
construction of the diamond center, the second
stage of the year-round greenhouse Sayuri. It is
also planned to include in the TOR the logistics
center LORP from Nizhny Bestyakh.

In general, with the completion of the

construction of the railway section, integration
processes should become more active and
inter-municipal cooperation between the
settlements adjacent to Nizhny Bestyakh
should intensify.

This year it is necessary to identify sources
of financing for the construction of 110 kV
overhead line Suntar-Nyurba to improve the
quality of energy supply to the population and
other consumers in the Vilyui group of ulus of
Western Yakutia,.

Due to the oil extraction works of JSC RNG
in the subsoil area of the eastern blocks of the
Srednebotuobinsky oil and gas complex and
PJSC Gazprom'’s operations in the oil rim of the
Chayanda oil and gas condensate field, the
Yakutsk gas production center in the Republic
of Sakha (Yakutia) will be completed. The main
event of the year will be the launch of the
supply of natural gas by PJSC Gazprom from
one of Russia’s largest oil and gas condensate
fields Chayandinsky via the Eastern Route to the
Far East and China by the Yakutia-Khabarovsk-
Vladivostok the Power of Siberia gas pipeline
with a capacity of 32 billion m3 per year and a
working pressure of 9.8 MPa.

It is planned to expand the TOR Yuzhnaya
Yakutia to the Aldan region through the
implementation of the project of Yakutskiye
Toplivniye Granuly LLC, which will give a new
impetus to the development of South Yakutia.

One of the important tasks for 2019 is to
identify the operator of priority projects for the
creation of oil and gas processing production
(for the production of motor fuels) in the
territory of the Republic of Sakha (Yakutia) with
the attraction of private investment. As part of
the measures to develop the gas engine fuel
market in the Republic of Sakha (Yakutia), it is
planned to build 5 gas filling stations from 2020—
2025 in Yakutsk, Aldan, Neryungri and Mimy
in agreement with Gazprom Gazomotornoye
Toplivo LLC.

As part of the implementation of the
Strategy for the Development of the Arctic
regions, a project will be launched to
modernize the Zhatai shipyard. At the end
of October last year, the Verkhne-Munskoe
deposit was put into operation, the reserves
of which are estimated at 38 million carats of
diamonds. In 2019, the design capacity will
be reached, ALROSA plans to mine about 2
million carats of diamonds from the field.

Until 2025, tin mining will be resumed in
the Ust-Yansky district and a new branch of
polymetallic ore mining will be created on
the Buranny zone of the Tomtor deposit in the
Olenek district.

This year, for the first time in the modemn
history of Yakutia, gold mining has exceed the
level of 28 tons. The objective for the year 2019
is to maintain the achieved rates, including by
increasing production at the Drazhny mining
complex in the east of Yakutia. There is an
increase in silver production (2.5 times), which
is associated with pilot industrial mining of
polymetallic ores with a silver content at the



Verkhne-Menkeche deposit in the Tomponsky
district and the Vertikalnoe deposit in the
Kobyaysky district. It is planned to begin
construction of a mining and processing
plant at the Nezhdaninskoe deposit in the
Tomponsky district.

Also this year, the first high-tech park in the
Russian Far East was opened — an IT park with a
total area of over 9,000 square meters.

The Yakutia High-Tech Park included an
IT-park in cooperation with the Center for
Biotechnology and the Regional Engineering
Center of the Republic of Sakha (Yakutia). The
park will be able to accommodate up to 100
residents who are developing export-oriented
projects in such areas as financial technology,
loT, game development, big data analysis,
artificial intelligence, robotics, and virtual and
augmented reality.

To date, 25 companies are working in the
IT-park, in the coming months the number of
companies will increase to 40. And we hope
that in 2024 their number will reach 100.

An acceleration program that will consider
up to 20 projects per year starts at the [T-park.
Resident companies of the [T-park will receive
all the necessary resources and services:
packaging projects, modern technologies,
services and equipment, scientific and resource
base both at the design stages and in the
process of creating and launching a new high-
tech product to the market.

One of the drivers of the socio-economic
development of the region should be a
creative economy.

To this end, it is proposed to introduce
comprehensive measures to support the
development of the creative industry
through the implementation of the
following projects:

1.Creation of the Center for the Development
of Cinema and Creative Industries (CRKKI).

The corporation prepared a conceptual
vision of the movie industry development
in the Republic as a complex task, for which
the Center for the Development Cinema and

Creative Industries (CRKKI) is supposed to
be created with an emphasis on a universal
approach (focus on the needs of cinema, IT
and media) and the development of education
in this area.

2. Creation of the Fund for the Support of
Creative Industries and Talents of the Republic
of Sakha (Yakutia) (FKIT).

According to the vision of the Corporation,
the support of creative industries is carried
out through the creation of an appropriate
environment and the development of financial
support tools. Within the framework of this
vision, the creation of the Fund for the Support
of Creative Industries and Talents of the
Republic of Sakha (Yakutia), functioning in the
form of the endowment fund, is proposed as
a tool of financial support. The main activities
of the fund will be aimed at supporting
projects in the field of creative industries
and cinema (returnable funding), issuing
subsidies and grants for the implementation
of non-commercial projects and promoting
the development of globally competitive
personnel. Also, for the development and
support of talents, a program to support
creative projects of Go Global is being
prepared, which is aimed at supporting
Creative entrepreneurs seeking to promote
their projects with significant potential for
commercialization in foreign markets.

3. Formation of a creative cluster in Yakutsk.

For the development of a creative cluster,
it is important to form a kind of “nutrient”
environment. At the moment, the corporation
is working to launch a creative cluster in
Yakutsk, which will create a kind of «melting
pot» where everything will boil.

-What do you see Yakutia in 5 years?

— By 2025, the construction of the Lensky
Bridge is planned to be completed — a project
that will increase the competitiveness of the
economy and, of course, the quality of life of
the population.

If we talk about the overall economic effect,
we predict that the launch of the bridge will

OFFICIALLY

entail an annual growth of gross regional
product (GRP) of Yakutia by 2.5-3%. The load
of industrial enterprises will increase, the
attractiveness of creating new productions
will increase, the Lensky Bridge will be the
catalyst for the implementation of a number of
investment projects with the creation of at least
4.5 thousand jobs. The volume of investments
in fixed assets due to the implementation of
investment projects will increase by 121.7 billion
rubles.

The amount of the mineral extraction tax
to the federal budget, taking into account
prospective reserves, will be estimated at
5475 billion rubles for the entire period of field
development, and in the long term from 2025 to
2030 - 66.2 billion rubles.

The project will lead to reduction in transport
costs of the sectors of the Republic’s economy,
which will have impact on the final price of
goods and services. When launching the bridge,
we expect a decrease in prices for goods by
6.8%, for services — by 0.9%. The construction
of the Lensky Bridge will also lead to reduction
in the cost per square meter of housing by
estimated 3.6%.

The commissioning of the bridge over
Lena will significantly increase the investment
attractiveness of the region, expand the
possibilities for local products to enter foreign
markets and the arrival of large domestic
retailers.

We will have to resettle 920 thousand square
meters of emergency housing, to equip 605
public spaces in cities and villages of the
Republic. 8 cities of the Republic should become
cities with a favorable urban environment
(today there are no such cities in the Republic).
1,100.53 km of regional roads and 203 km of
the road network in Yakutsk will be repaired and
reconstructed.

Personal responsibility for achieving the goals
and indicators of regional projects lies with the
heads of project committees — members of the
government of the Republic of Sakha (Yakutia).

Interviewed by Vadim Vinokurov
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BJIAANMUP COJIOAOB:
« 1A MEHA BAMKROE
CJ10BO — KOMARLA

OceHblo NPOLLNOro rofa NOCT Npeacenatena npasutensctea Pecnybnmkn Caxa (AkyTia) 3aHAn Bnagumup
Conopog. O 3aaavax, BO3NOXEHHbIX Ha NMPABUTENBCTBO PEMMOH], 1 KITIOUYEBbIX HAMPaBNeHVAX AeATENbHOCTY —
B MIHTEPBbIO C NpefcefaTenem NpaBuTenbCTBa.

MPOLECCHI B MOMOLLb MPOEKTAM

- CerogHA TONbKO NEeHUBbIA He roBO-
PUT O TOM, YTO MHOrme agMWHMNCTpa-
LMW, YTO Ha3blBaeTCH, <NepenosiHeHbI».
YNHOBHMKOB CNLIKOM MHOrO, a oTAava
B pasbl MeHblue. I3MeHeHUA B CTPYKTY-
pe npaButenbcTBa AAKyTun 6yayT npo-
pomKatbcAa? U Kak BbICTPOUTb AeCTBU-
TenbHo 3pPpeKTNBHYI0 paboTty?

- [lpu3HaTbcA YecCTHO, MeHA ropasao
MeHbllle 6eCcrnoKoUT KONMYeCcTBO YUHOBHM-
KOB B pErvoHe, YyeM KayecTBO MX paboTbl.
Ecnn cpaBHUTL pacxofbl Ha coaepkaHue
rOCYAapCTBEeHHbIX CAyXKalux B AKyTMM, TO
OHW He CTOMb BenuKW. fTopa3ao BaxHee 3¢-
deKTMBHOCTb paboThl, KBanudukaumna, yme-
HWe ObICTPO MPUHMMATb BEpHOe pelleHue.
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MH1UMaTmBa, B KOHLIE KOHLIOB. MMOKO U 3¢-
dekTMBHO paboTatowan rocygapcTeeHHas
cnyxba okynaeT ceba ctopuueit.

BosBpalanacb K cuTyaumm B pecnybnu-
Ke, KONMYeCTBO UMHOBHMKOB Mbl, KOHEUHO,
bynem npoaomKate onTumuKsvpoBaTb. Of-
HOBPEMEHHO MOCTOAHHO OyAem oLeHMBaTb
KBanuouKaumio, 3aHMMaTbCA  PasBUTHEM
KOMMeTeHUWI, a Take [aBaTb OLEHKY pe-
3yNbTaTUBHOCTK paboThl. VMIMeHHO OT Hee
— OT AOCTUXEHMA K/loYeBblX MoKasatenem
3OPEKTUBHOCTM — 1 [ONXKHA 3aBUCETb 3apa-
60THasA Mnata rocyfapCTBEHHOMO Chy»alle-
O Ha PYKOBOAALUMX AOMKHOCTAX.

OfHUM 13 BaXKHEMWWX nokasaTtenen é¢-
deKTMBHOCTM Kak pa3 v byaeT npuBreka-
TENbHOCTb pPernoHa Ana MHBeCcTUUNiA U pea-

NN3aLMA BaXKHENLWMX MPOEKTOB, MO KOTOPbLIM
rNaBoi pecnybnuKun yxe ycTaHOBMEHa nep-
COHaNbHan OTBETCTBEHHOCTb.

- Ecnn K npoeKTHOMY ynpaBnieHuio
MHorve B fIKkyTUM y)Ke NpUBbLIKAU, TO
npoueccHoe ynpaBJjieHne — 3TO HOBoe U
HeusBecTHoe. Kak ynpaBneHne npoek-
Tamun GyAeT COOTHOCUTbCA C ynpaBine-
HUem npoueccamun?

— [lencTBMTENbHO, 3a NPOLWbIe ABa roga
6bina nNposefeHa Oonbliad paboTa B pam-
Kax MepBOro 3Tamna BHEAPEeHMs MPOEKTHOro
ynpasneHus: bbinm cGopmmnpoBaHbl OpraHm3a-
LMOHHble MOoAXOAbl, NPOoLWn obyyeHne paboT-
HVIKW rOCY[apCTBEHHOTO ¥ MyHULMMANbHOMO
OIIKETHOTO CeKTopa.

C cepeauHbl 2018 roga Hayanacb akTMBHaA



peanu3auma NPOEKTHbIX MPUHUMMOB YyNpas-
neHwA, B NepByto ouepedb, B CBA3N C peanu-
3aument 12 HauMOHaNbHbIX MPOEKTOB, onpe-
OenéHHblx Ykasom lpe3unaeHTa Poccnmnckon
Qepepaumm.

[poekTHOEe ynpaBfieHne HyXHO AnA pe-
LWeHMA CNOXHbIX MaclTabHbIX 3agay B yc-
NOBUAX BPEMEHHBIX Y PECYPCHBIX OrpaHu-
yeHun. MeToabl ynpaeneHna npoleccamm
- ANA ONTMMK3aUMM 1 MOBblWeHWA 3ddek-
TVBHOCTW  OMepauMOHHON  [OeATeNbHOCTH
opraHos BnacTu. K npoueccHomy ynpasie-
HWUIO OTHOCKUTCA COKpalleHWe N3ObITOUHbIX
OYHKUMI,  aAMMHUCTPATUBHbBIX  6apbepos,
HeaddeKTUBHbIX npouedyp, «npubnanxe-
HMe» roCyAapcTBa K YeNoBeKY M NOBbLILIEHNE
yaobcTBa M CKOPOCTW MofydyeHna rocygap-
CTBEHHbIX YCAYT.

MpoekTHOe ¥ MpoueccHoe — [Be He-
paspbiBHble cocTaBnAwwme 3OHeKTUBHOro
MeHe[XMeHTa. B koHeuHOM cyeTe, oba 3Tu
WNHCTPYMEHTa JOMKHbI PeLUMTb OAHY 3afauy:
caenaTb rocynapcteso 6onee 3GGEKTUBHbBIM,
COBPEMEHHbIM ¥ CMOCOOHbBIM pelaTh BO-
npockl rpaxkaaH v npeanpuHuMaTenen, ansa
KOTOPbIX Mbl BCe 1 paboTaem.

- MpakTuka BHeppeHUA NPOEKTHOro
ynpaBneHus BbiiBWIa KaKue-To MNpo-
6nemHbie momeHTbI? ECcTb N NpoeKTbI,
KOTopble Bbl MOXeTe NpUBeCcTN B Kave-
cTBe npumepa?

— HoBble nogxoabl HUKOrAa He BHEAPAIOT-
CA Nerko M NpocTo. YnpasneHve npoekTam
B pecnybnvke He CTano MckouveHvem. [o-
Cy#apCTBeHHOMY CRy»Kallemy, Kak 1 fobomy
YesnoBeKy, HenpoCTO OTKasaTbCA OT Npu-
BblYHbIX METOAOB PaboThl, HauaTb AyMaTb He
TONbKO O COBMIOAEHUM CPOKOB, MOArOTOBKE

COBELLaHWUI 1 NPaBUAbHOM OGOPMAEHUN [O-
KYMEHTOB, HO 1 O TOM, 3a4eM 3T COBeLLaHNA
Y BOKYMEHTbI HY>Hbl, NPOABNATL MHMLMATUBY
W npeanaratb HOBble HanpasneHua pPaboTbl,
NOCTOAHHO 3aHMMATbCA COBEPLLIEHCTBOBAHM-
em csoel paboTbl. C yueTom O0MbLIOTO YpoB-
HA 3arpy3KkM W BbICOKOW OTBETCTBEHHOCTM B
roCyfapcTBe Takue n3meHeHua scerga Tpeby-
toT OONbLIOTO BPEMEHW 1 CUA.

B 10 e BpemA Mory CkasaTb, Y4TO CerogHa
MWUHWCTEPCTBA aKTVMBHO BK/IIOUMANCH B 3Ty
paboTy. B kauectBe OfHOrO M3 APKMUX Npw-
MEpOB MPOEKTOB, KOTOpble BHEAPATCA, K
CNOBY, [OCTATOYHO AABHO yxe, — BHepeHue
3Heprocbeperawowmx TexHonornn. OcobeH-
HO MHTEPECHbIM 3AeChb ABNAETCA OMbIT IKOHO-
MWW 3HEPreTMkM Ha OCHOBE 3HEProcepBumC-
HbIX KOHTPAKTOB. VX CyTb — MOAepHM3aLma
00beKTOB KOMMYHaIbHOrO XO3AMCTBa 3a CcyeT
CPefcTB YaCTHOrO WHBECTOPa, BO3BPAT KO-
TOpbIx 0becneunBaeTca BNOCIeACTBUM Ona-
rofjapa CHWXeHWo cebecToMmocTn ycnyr u
Pa3HULbI C YCTaHOBNEHHBIM TapUQOM.

- Ana Kaxporo paborogartenAa BaXHo,
4YTOGbI B €ro KomaHfae 6biIn camble nyy-
wmne cneymnanunctbl. Kak Bbl nopa6bupann
Kagpbl Ana ce6sa n yKOMNAEKTOBaH nu
y»e wrar?

- Bbl abcontoTHO npasbl, YTo Ntobble CTpa-
TErMM ¥ NNaHbl OCTaHyTCA Ha Oymare, ecnu
KOMaHAa He OyfeT pa3fenAaTb NoCTaBneHHble
Lenu v BbIKNAAblBaTbCA Ha CTO MPOLEHTOB
NpY UX BOCTUKEHNN.

KomaHza — a AnAa MeHs BaxXHO MMEHHO 3TO
CNOBO, @ He «Kafpbl» M «WTaT» — AOCTaTOY-
HO Cepbé3HO OOHOBMNACL B HOBOM COCTage
npaswTenscTea. 1o BCceM KaHaMaaTypam Mmbl
NPUHUMaNM COBMECTHOE pelueHve C raBoW

ODPULIMATIBHO

pecnybavKkmn, AnA MeHsa 3TO NPUHLKUNUANBHO
BaXKHO. Y MeHA HeT W HuKorda He OyaeT Hu-
KaKoM OTAeNbHON KOMaHAbl — Mbl paboTaem
BMeCTe Mof PYKOBOACTBOM Hallero nngepa
no pelleHnio aMOMLUMO3HbIX 33fay, KoTopble
OH CTaBWT Nepef pecnybnmKon.

Celuac KoMaHAa chopmmpoBaHa, HO 3TO
He 3HauuT, UYTo OHa He OyaeT pa3BMBaTbCA.
Mbl y>Ke akTUBHO y4yacTByem BO BCEBO3MOX-
HblX 0bpa3oBaTesibHbIX NPOrpaMmax, B 3TOM
rogy HauHém BOBNEKaTb B HUX W NpeACTaBu-
Tenen MyHMUMNanbHbIX 0b6pasoBaHui, a Tak-
Xe npegnpuaTtum.

B PEXKUME MAKCUMAIJIbHOIO
BJIATONPUATCTBOBAHUA

— Ecnu roBopuTb 0 KNlOYEBbIX Hanpas-
neHusx pa6oTbl NpaBUTENbCTBA, TO Ka-
KOBbI rnaBHble 3agauu Ha 2019 rop?

- B 2018 rofly oCHOBHblEe yCUNWA Mbl Ha-
NpaBuAn Ha cTabunmsaumnio cutyaumn ¢ bioa-
XeToM pecnybnukn, a Takke Ha pelleHve
HEeOTNOXHOM Mpobnembl  BOCCTaHOBMEHUA
XUAbA U KOMMYHanbHOW WHOPACTPYKTYPSbI,
nocTpaaasliuer BO BpemMsa CUIbHenLWero na-
BOAKa, OOpyLIMBLIEroca Ha pecnybnuky B
TOM rogy.

B 2019-M Mbl CMOXeM COCPefoTOYUTLCA
Ha pelleHnn CcTpaTermyeckinx 3agad. [epsoim
Warom K 3TOMy CTano yTBepxAeHne pa3pa-
060TaHHOW CTpaTernn CoLManbHO-3KOHOMMU-
yeckoro pa3sutua Pecnybnukm Caxa (AkyTna)
o 2032 roga € JONrOCPOYHbIM BUAEHMEM LO
2050 ropa. Hawew kntoueBor 3agaven Ans-
eTcA Cco3faHuWe yCnoBUA ANA  YCTOWMYMBOIO
OYHKUMOHMPOBAHWA  HaWMX TPaaWUMOHHBIX
oTpacnen NPOMbILNEHHOCTU W Co3daHVe Ha
3TOM OCHOBE HOBOW 3KOHOMVKM, 6Gasmpyio-

o
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OPUNUUNATIbHO

wencsa Ha ryboKon nepepaboTke pecypcos,
BbICOKOTEXHOMOMMYHbBIX 1 KPEeaTWBHbIX OTpac-
NAX SKOHOMMKM.

- Kak o6cTouT cutyaumsa ¢ npueneyve-
HMEM B pervoH MHeectopoB? MHoro nu
NHOCTPaHHbIX NHBECTOPOB, KOTOPbIM UH-
TepecHbl Balumn NpoeKTbi?

— C Onopo TONbKO Ha GIoKETHBIE PEeCYPChl
YN BHYTPEHHME MHBECTULM Mbl HE CMOKEM
obecneunTb HeOBXOAMMYIO CKOPOCTb 1 Mac-
wTab npoekToB. MNoaasnsoLlee 60AbIIMHCTBO
VHBECTULIMOHHbBIX TMPOEKTOB B Onvxaniwne
roabl GyneT peanusosaHo 6e3 oTBReYeHUs
GIOMKETHBIX CPEACTB, BO MHOTVX Mbl paccyu-
TbIBAEM Ha y4aCTVe 3apyOeXkHbIX MapTHEPOB.

Xouy MoAYepKHYTb, UTO NioGble MHBECTH-
UMK, MPUXOAALLME B PETVOH, ByayT nomyyaTb
PEXMM  MaKCMMasbHOro  6raronpuATCTBOBa-
HUA. [1NA 3TOrO0 Mbl CO3AaNM HOBYIO CUCTEMY
NOAAEPKKM MHBECTULMIA, ONMPAIOWYIOCA Ha
ALY  MeXOyHapoaHylo MpakTuky. LleH-
TPasbHbIM 3MIEMEHTOM B HEW CTano AreHTcTBo
NO NPUBMEYEHNIO MHBECTULIMIA, CTaBLIee Of-
HIAM OKHOM /1Al HBECTULIVOHHbIX MPOEKTOB.

3apy6exkHble MHBECTLMW UmeloT ocoboe
3HaueHwe B 3Tol paboTe, MOTOMY YTO, MOMUMO
GUHAHCOBbIX PECYpPCOB, OHWM MPUHOCAT Ham
YHUKa/bHbIE TEXHOMOMMYECKME KOMMETeHUMM
M VHTErpaumio B MEXAYHAPOAHYIO CUCTEMY
pasgeneHva Tpyaa, BKoYas AOCTyn Ha 3apy-
GeXHble PbIHKKM. be3 3apybexHbix NapTHEePOB
BO MHOMMX Clydasx Takow AOCTYn MosyunTb
MPOCTO HEBO3MOXHO, @ C Y4YETOM OrpaHnYeH-
HOCTW HalLlero BHyTPEHHEro pbiHKa — 1 pecny-
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6nmKKn, 1 BCero poccuickoro fanbHero Boc-
TOKa — UMEHHO BbIXOZ Ha 3apybeXHble pbiHKM
ABNAETCA ApaNiBEPOM CEPbE3HOTO TEXHOMNOT -
UeCKoro pasBuTUs.

B mexayHapogHow pabote Mbl Npuaepxu-
BaeMcA ClieflytoLlero NoAxXoAa: CTapaemMca Nnpu-
BfleKaTb MHOCTPAHHbBIX MHBECTOPOB B HEOOMb-
WKe pearnbHble MPOeKTbI 1 NpeArnonaraem, 4to
CO3/laHHble HamK UCTOpUK ycrexa Mo3BONAT
BCe HGonee KpymHbIM Urpokam oTmeuaTb nep-
CNEeKTUBHOCTb MHBECTULMIA B AKYTUIO.

Bnarogapa cuctematmyeckon pabote Ha
AMNOHCKOM HanpaBneHun, B AKyTUM yKe eCTb
PAA YCMeWwHo peann3oBaHHbIX BbICOKOTEXHO-
NOTUYHBIX MHBECTULMOHHBIX MPOEKTOB, TaKMX
Kak Tennuua komnanum «Catopu» B cene Cbip-
[ax, BeTPOyCTaHOBKM KomnaHuu Komaihaltec,
MCMbITATeNbHbIA  MOAMIOH  WiKH  Bridgestone.
STW NPOEKTLI He Takmne HOoMbLLIVe NO MacLLTady,
HO YHVKa/lbHble MO MCMOMb30BaHHbBIM TEXHO-
nornam. AHanoroe B Mupe B NpuHUMne Het. A
BCE OHU Yxe paboTaloT Ha NpakTvke. B Hawww
MaHbl Ha KPaTKO- 1 CpeiHECPOUHYIO Nepcnek-
TVBY BXOAWT CO3faHve Wwneida aHanormyHbIx
NCTOPUN yCNexa Ha KUTaMCKOM W KOPENCKOM
HanpaeneHuu.

/IHBeCTOpPOB, KOTOPbIM WHTEPECHBI  HalUW
MpPOEeKTbl, JOBOAIBHO MHOro. B 3TOoM rogy mo
npuMepy MeponpuATVn - AanbHEeBOCTOUYHOMO
Macwraba, nposoavmblx tO.M. TpyTHeBbIM, Mbl
nnaHupyem opraHmn3oBaTsb JHW MHOCTPaHHOMO
MHBECTOPa, Ha KOTOPbLIX PYKOBOACTBO pecry-
611KK byneT obcykaaTb BOMPOChI, BO3HWKalo-
LMe y MHOCTPaHHbIX MHBECTOPOB. o pe3ynb-

&_ -

0% Marnuickas-T

TaTam GyayT NPUHMMATLCA BCE HeoBXoaVMble
peLeHrs A CKopenwen peanusaLmm npoex-
TOB, B KOTOPbIX ByET MOHATHA 3aMHTEPECOBaH-
HOCTb BCEX CTOPOH.

Mbl XOTIM, YTOObI AKYTVA CTasna Nepenosbim
PETVIOHOM MO MPWBIEUEHWIO CPEACTB MEXY-
HAPOAHBIX GUHAHCOBBIX OPraHM3aL|Ni.

AKYTUA - TEPPUTOPUA
ONEPEXAIOLLEIO PA3BUATUA

- B Pecny6bnuke Caxa (Akytua) sany-
LieHa OfjHa U3 caMbIX KPYNHbIX U 3pdek-
TUBHbIX Ha [lanbHem Boctoke TOP. Yrto
ABNAETCA ee OCHOBHOI cneuuannsauuen?
B HacTosillee BpemA B pecny6nuke peii-
CTBYeT AiBE€ TEPPUTOPMN onepeKalollero
pasButna — «lOxHaa Akytna» n «Kaura-
naccbi». Pacckakute o HUx nogpo6Hee. B
YyeM MX yHUMKanbHocTb? MHoOro mMHBecCTU-
L1 B peannsauumio AaHHbIX NPOEKTOB yXe
npusBneyYeHo?

— TeppuTopuK onepexatolero pa3suTuA
«lOxHaa AkyTnA» 1 «KaHranacco» ABNATCA
APKNMY MPUMEPAMM peanm3aLnm Camom KOH-
yenuun TOPos. OHM ObiNKM co3aaHbl OOHUMM
13 nepBbix Ha [JanbHem BocToke, v Ha HuX
Mbl oTpaboTanu camy mofenb paboTbl AaH-
HOro MHCTPYMeHTa. [OACHIO, YTO Mbl CO3fanu
TEPPUTOPUN C OCOOBIMUN YCOBMAMM BeieHNA
6u3Heca: NbroTamm No Hasoram v CTPaxoBbim
OTUMCNIeHVAM, UHOPACTPYKTYPOW, Ha KOTO-
pbIX NOCTPOAT 1 ByaAyT BECTU CBOW BU3HeC He-
CKOMIbKO KOMMaHWM, 06bednHeHHbIX oblilein
LEATeNIbHOCTbIO WA MO TEPPUTOPUANBHOMY




npu3sHaky. To ectb TOP pa3suBaeTcA He 3a cueT
BHELLHMX BO3AEWCTBII, @ 33 CYET 0COOOro pe-
X1UMa QYHKUMOHNPOBAHNA.

Ha koHeu 2018 roga 8 TOPax npounHeecTH-
poBaHo pe3ugeHTammn 6onee 10,6 Mapga pyo. 1
co3aaHo bonee 2,8 Toicaun pabounx mecT. Ha
CerofHALWHNI AeHb obliee UnCno pe3naeHToB
cocTaendaeT 29, oobem nHeectuumin bonee 108
MApA pyb. 1 bonee 7,5 ThicAYM PaboUMX MECT.
[lo6asnio, UTO MO HaNOroBbIM OTUYNCIEHUAM
npeanpuATYA NpeBbicN obbem NpefoCcTas-
NEeHHbIX NbroT. B ganbHenwem mbl nnaHvpyem
PaclWMpATL  MCMOMb30BaHWE MexaHu3Ma, B
YaCTHOCTW AKYTCKOW arnomepaumm, 1 HALMm-
pyem CO3AaHme HOBbIX NOLWAAOK B NpUropoae
AryTCKa, B KaTae 1 8 HxHem becTaxe.

OpHa 13 camblx KpYnHbIX 1 3GdekTUBHbIX TOP
Ha [anoHem BocToke — TOP «lOxHaa AkyTuay,
LNEeNCTBylOlWad Ha Tepputopun HeproHrpuH-
cKkoro pavioHa. [laHHaa TOP AenseTca cBOeO-
6pazHOM NPOMBbILNEHHOW rPYNNOV KOMNAHWIA,
KOTopble obecneurBaloT AeATeNbHOCTb ABYX
FOKoB yrnepobuiBatoLiern komnaHum «Konmapy.
K HUM MOXHO OTHECTV NPeANPUATUA MO TEXHW-
yeckow nopfepxke OOMbLIErpPy3HbIX MalUMH,
no OpraHM3aumMu NPOM3BOACTBA KOMMNeKca
BCKPbILIHBIX 1 A0ObIUHBIX PAabOT 1 ApYrM Npo-
bVnNbHBIM HaNpaBneHyAM. 3a 2 rofa C MOMeHTa
co3fanunA «KOxHOWM AkyTuM» CO34aHO 4 ThiICAUN
pabounx MecT v NpYBReYeHO MHBECTMUMIA Ha
cymmy 6onee 14 munnunapaos pyonent.

- Kakow 6b1 Bbl xoTenu Bugetb AkyTuio
yepes 5 net? Ha kakue cdepbl ctout yae-
nuTb 60nblle BHUMaHUA?
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— CerogHAa B CBeTe peanm3aulmm Manckoro
YKa3za [lpe3vaeHTa CTpaHbl nepen Hamu CTOAT
33aUM KauYeCTBEHHO MOBLICUTb YPOBEHD XM3-
HW HaCeneHwms, KayeCcTBO 1 JOCTYMHOCTb YCnyr
30PaBOOXPaHEHVS U NepenTn K npodunak-
TUYECKON MefMUMHe, TakKe PEeLNTb BOMPOC
KauyeCTBEHHOrO JOCTYMNa B WHTEPHET, KOTOPbIN
B CBOIO ouepefb NMO3BOMNT MOMyYaTb MHOrve
ycnyr 8 umdposol dopme. Yepes 5 neT Ha-
CTYMNUT KOHTPOSbHbIA CPOK peanm3aumm Haum-
OHalbHbIX MPOEKTOB 1 3aBeplieHNe MNepBoro
3Tana peanun3aummn CrpaTerim coumanbHO-3Ko-
HOMMYeCKOro passutva AkyTum o 2032 roja,
K 3TOMy Nepurogy Mbl JO/MKHbI BLINT Ha Cpef-
HerofoBble TEMMbl POCTa SKOHOMMKN He MeHee
6-8%.

OT1aenbHON 30HOM BHUMaHWA ana Pecny6nw-
kv Caxa (AkyTna) Ha Gnvkaniuve 5 neT BbICTy-
NatoT KpymnHble MHGPACTPYKTYPHbIE MPOEKTbI:
JleHckmin mocT, 2-a odepenb AIP3C-2, pekoH-
CTPYKUMA 25 a3pOmnopTOBbIX KOMMIEKCOB pe-
cnybnunKkn, Np1eefeHne B HOPMaTUBHOE COCTO-
AHne 6onee 1000 KM pervoHasnbHbIX AOPOr 1
60onee 200 KM JOPOT B arnomMepaumu . AkyTcKa.
JTW MepPONPUATUA HaNpaBeHbl He TONbKO Ha
obecneyeHue TPAaHCMOPTHOO COODLLIEHWA BHY-
TpW pecnybarKy, HO 1 OTKPLIBAKOT NepCreKkTH-
Bbl 414 peanm3aumm TPaH3UTHOrO NoTeHUMana
pecnybnunku, nepexofa B akTvBHyto Gasy paga
NHBECTULMOHHBIX MPOEKTOB M CO3[aHMA CMEX-
HbIX MPOW3BOACTB.

PecypcHon 6a3oi peanuaumy HameueH-
HbIX MAaHOB Pa3BUTMA OCTAaeTCs A0ObIBaIOLLASA
NPOMbILLNEHHOCTb. B 2018 rogy mbl 4OCTUMN

OPULIMATIBHO

UCTOPUYECKMX PeKopaoB Mo [obblue 3011073,
cepbe3Ho PacTET Aobblua yrA, CONOCTaBMUMbliA
06BbEM MNpurobpeTaeT Aobblua HedTV U rasa.
C yueTom Hayana Aobblun Ha YaAaHAMHCKOM
HedTerazokoHAeHCaTHOM  MeCTOPOXKAEHMM
M Hayana NoCTaBOK NpoAykumn B Kutan no
Tpybonposoay «Cuna Crbupw» B 2019 rogy
Mbl  OXMO3EM [aNbHEMLero NPOAOCIKEHNA
poCTa B 3TOM OTpacau. B 3Tom cBA3m knoye-
BbIM HanpasieHem AEATeNbHOCTW Hallero
NpPaBUTENbCTBA  ABNAETCA BOCMPOW3BOACTBO
MVHepanbHO-CblpbeBO 6asbl, rae nopAaka
90% QGUHAHCMPOBAHWA MepPONPUATAA NO re-
onoropaseefke OyneT obecneyeHo CcamUmi
HeLpPOMNOMb30BATENAMM.

I, KOHeYHO, Ham HeobXOAMMO pPa3BMBaTb
HOBble OTPac/M HeCbipbeBOrO NPodUNA, pedb
MAET O Pa3BUTUM NPeanpUATUIA Mo ry6oKon
nepepaboTke A0OLIBAEMOrO CbipbA, Pa3BUTUM
3KONOMMYECKN YMCTOM NPOLYKUMN CENbCKOro
XO3ANCTBA, CO3[aHMN NPOW3BOACTBA PEYUHbIX
Cy[OB B paMKax passuTnA KaTamckon Cyfno-
Bepdu, VT-cekTopa 1 KpeaTUBHON SKOHOMMKM.

He uepe3 5, Ho Yepes 10 neT Mbl paccymTbIBa-
€M, UTO HECbIPbEBOW CEKTOP HaLLen SKOHOMUKN
6yneT conoctaBmm ¢ 4oOblYUelt NoNe3HbIX NCKO-
MaembIx 1 NO3BOMNT CO3LaTb AOMONHUTENBHYIO
6asy Ana TPyAOyCTPOWCTBa, MoBbieHWA Gna-
FOCOCTOAHMA HALWWX PaXKdaH W, B KOHEYHOM
cyeTe, NO3BONUT HaM PELLMTL OCHOBHYIO 3agady
— CO3[aTb YCNIOBMA ANA CaMOPeanm3aLmm Kax-
[Or0 rpak/aHvHa Hallell pecrny6amKm.

Mpecc-cekpeTapb npeacenarens

~ npasutenbcrsa PC (f) O. Jlapuyk
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VLADIMIR SOLODOV:
"TEAM — THAT IS AN IMPORTANT
WORD FOR ME!"

Last fall, Vladimir Solodov took up the post of chairman of the government of the Republic of Sakha
(Yakutia). On the tasks entrusted to the government of the region and key activities — in an interview

with the Prime Minister.

PROCESSES TO HELP PROJECTS

- Today, only the lazy does not say
that many administrations, as they say,
are “overcrowded.” There are too many
officials, and the results are many times
smaller. Will changes in the structure of
the government of Yakutia continue? And
how to build a really effective work?

— Frankly, I am much less concerned about
the number of officials in the region than about
the quality of their work. If we compare the costs
of maintaining civil servants in Yakutia, they
are not so big. Work efficiency, qualification,
the ability to quickly make the right decision
is much more important. There should be
initiative, after all. A flexible and efficient public
service pays for itself a hundredfold.

RUSSIAN BUSINESS GUIDE {JANUARY 2019}

Returning to the situation in the Repubilic,
we, of course, will continue to optimize the
number of officials. At the same time, we will
constantly evaluate qualifications, engage in
the development of competencies, as well as
assess performance. It is from the results — from
the achievement of key performance indicators
— that the salary of a civil servant in senior
positions should depend.

One of the most important indicators of
efficiency will be the attractiveness of the
region for investments and the implementation
of major projects for which the head of the
Republic has already established personal
responsibility.

- If many in Yakutia are already
accustomed to project management,

process management is new and
unknown. How will project management
relate to process management?

- Indeed, over the past two years, a
great deal of work has been carried out
within the framework of the first stage of
project  management  implementation:
organizational approaches were formed,
employees of the state and municipal budget
sector were trained.

From mid-2018, active implementation
of  project  management  principles
began, primarily in connection with the
implementation of 12 national projects
defined by the Decree of the President of the
Russian Federation.

Project management is needed to solve



complex large-scale tasks in the time
and resource limits. Methods of process
management help to optimize and improve
the efficiency of operational activities of
government. Process management includes
reducing redundant functions, administrative
barriers, inefficient procedures, “approaching”
the state to a person and increasing the
convenience and speed of obtaining public
services.

Project and process management are
two indissoluble components of effective
work. In the end, both of these tools should
solve one problem: to make the state more
efficient, modern and able to solve the
issues of citizens and entrepreneurs for
whom we all work.

- Did the practice of implementing
project management reveal some
problem points? Are there any projects
that you can give as an example?

- New approaches are neverimplemented
easily and simply. Project management in
the Republic was no exception. It is not easy
fora public servant, like any person, to abandon
the usual working methods, to start thinking
not only about meeting deadlines, preparing
meetings and preparing documents correctly,
but also about why these meetings and
documents are needed, taking initiative and
proposing new areas of work, being constantly
engaged in improving their work. Given the
high level of load and high responsibility in the
government, such changes always require a
lot of time and effort.

At the same time, | can say that today the
ministries are actively involved in this work.
As one of the bright examples of projects

that are being implemented, by the way,
for a long time already, the introduction of
energy-saving technologies. Of particular
interest here is the experience of energy
savings based on energy service contracts.
Their essence is the modernization of
public utilities at the expense of the funds
of a private investor, the return of which
is provided subsequently by reducing the
cost of services and the difference with the
established tariff.

- For each employer, it is important
to have the best specialists in the
team. How did you select personnel
for yourself and is the team already
staffed?

- You are absolutely right that any
strategies and plans will remain on paper
if the team does not share the goals set
and does not give one hundred percent to
achieve them.

The team - and this is the word that
is important for me, and not “personnel
and staff” — was seriously updated in the
new composition of the government. For
all candidates we made a joint decision
with the head of the Republic, for me it is
fundamentally important. | do not have and
will never have a separate team — we work
together under the leadership of our leader
to achieve the ambitious tasks that he sets
for the Republic.

Now the team is formed, but this does not
mean that it will not develop. We are already
actively participating in various educational
programs, this year we will begin to involve
representatives of municipalities, as well as
enterprises.

OFFICIALLY

IN THE MOST FAVORABLE CONDITIONS

- If we talk about the key areas of
government work, what are the main
tasks for 2019?

- In 2018, we focused our efforts on
stabilizing the situation with the budget
of the Repubilic, as well as on resolving the
urgent problem of restoring housing and
communal infrastructure that was affected
during the strongest flood that hit the
Republic that year.

In 2019 we will be able to focus on solving
strategic problems. The first step towards this
was the approval of the developed strategy
for the socio-economic development of the
Republic of Sakha (Yakutia) until 2032, with
a long-term vision until 2050. Our key task
is to create conditions for the sustainable
functioning of our traditional industries and
to create on this basis a new economy based
on deep processing of resources, high-tech
and creative industries.

- What is the situation with attracting
investors to the region? Are there many
foreign investors who are interested in
your projects?

- We will not be able to provide the
necessary speed and scale of projects basing
only on budgetary resources or domestic
investments. The overwhelming majority
of investment projects in the coming years
will be implemented without budgetary
funds, in many we rely on the participation
of foreign partners.

| want to emphasize that all investments
coming into the region will receive the
most favored regime. To this end, we have
created a new investment support system
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OFFICIALLY

based on the best international practice.
The Investment Promotion Agency, which
became one window for investment
projects, became its central element.

Foreign investments are of particular
importance in this work, because, in
addition to financial resources, they bring
us unique technological competences and
integration into the international system of
division of labor, including access to foreign
markets. Without foreign partners, in many
cases such access is simply impossible, and
given the limitations of our domestic market
- both the Republic, and the entire Russian
Far East — it is the entry to foreign markets
that is a driver for serious technological
development.

In international work, we adhere to the
following approach: we try to attract foreign
investors to small real projects and assume
that the success stories we have created will
allow more and more large players to see
the prospects of investing in Yakutia.

Thanks to the systematic work on the
Japanese direction, Yakutia already has
a number of successfully implemented
high-tech investment projects, such as
the greenhouse of the Sayuri Company
in the village of Syrdakh, wind turbines
of Komaihaltec, testing ground for the
Bridgestone tires. These projects are not so
largein scale, but unique in the technologies
used. There are no analogues in the world.
And they all already work in practice. Our
plans for the short and medium term include
the creation of a number of similar success

E {JANUARY 2019);

stories with Chinese and Korean companies.

There are quite a lot of investors who
are interested in our projects. This year,
following the example of the events of
the Far Eastern scale, held by Mr Trutney,
we plan to organize the Days of Foreign
Investor, during which the leadership of
the Republic will discuss issues proposed
by foreign investors. Based on the results,
all necessary decisions will be made for the
faster implementation of projects in which
the interest of all parties will be understood.

We want Yakutia to become an advanced
region in attracting funds from international
financial organizations.

YAKUTIA - THE TERRITORY OF
ADVANCED DEVELOPMENT

- One of the largest and most effective
TORs (priority development area) in the
Russian Far East has been launched in
the Republic of Sakha (Yakutia). What
is its main specialization? Currently,
there are two territories of priority
developmentinthe Republic-Yuzhnaya
Yakutia and Kangalassy. Tell us more
about them. What is their uniqueness?
Have you already attracted a lot of
investments in the implementation of
these projects?

—The territories of advanced development
Yuzhnaya Yakutia and Kangalassy are vivid
examples of the implementation of the very
concept of TORs. They were created among
the first in the Russian Far East, and for them
we worked out the very model of the work of

this tool. Let me explain that we have created
territories with special conditions for doing
business: privileges on taxes and insurance
deductions, infrastructure on which several
companies, united by common activity or
on a territorial basis, will build and conduct
their business. That is, TOR is developing
not due to external influences, but due to a
special mode of operation.

Atthe end of 2018 TORs'residents invested
more than 10.6 billion rubles and created
more than 2.8 thousand jobs. To date, the
total number of residents is 29, the volume of
investments is more than 108 billion rubles
and more than 7.5 thousand jobs. | will add
that in terms of tax deductions enterprises
exceeded the amount of benefits provided.
In the future, we plan to expand the use
of the mechanism, in particular the Yakut
agglomeration, and initiate the creation of
new sites in the suburbs of Yakutsk, in Zhatai
and in Nizhniy Bestyakh.

One of the largest and most effective TORs
in the Russian Far East is Yuzhnaya Yakutia
TOR operating on the territory of the Neryungri
district. This territory is a kind of industrial group
of companies that provide the activities of
two mining and enrichment complexes of the
coal-mining company Kolmar. These include
enterprises for technical support of heavy
machines, for organizing the production of a
complex of overburden and mining operations
and other specialized areas. Over the 2 years
since the creation of Yuzhnaya Yakutia, 4,000
jobs have been created and investments worth
more than 14 billion rubles have been attracted.




- What would you like to see Yakutia
in 5 years? What areas should get more
attention?

—Today, in the light of the implementation of
the May Decree of the President, we are faced
with the task of raising the standard of living
of the population, the quality and accessibility
of health services and switching to preventive
medicine, and also resolving the issue of
quality Internet access, which in turn will allow
receiving many services in digital form. After 5
years, the target date for the implementation of
national projects and the completion of the first
stage of the implementation of the Strategy for
the Socio-Economic Development of Yakutia
until 2032 will come; by this period we must
reach an average annual economic growth rate
of at least 6-8%.

For the next 5 years, major infrastructure
projects are a separate area of attention for the
Republic of Sakha (Yakutia): the Lensky Bridge,
Phase 2 of YGRES-2, reconstruction of 25 airport
complexes of the Republic, bringing more
than 1000 km of regional roads to regulatory
condition and more than 200 km of roads
in agglomeration of Yakutsk. These activities
are aimed not only at ensuring transport
communication within the Republic, but also
open up prospects for the realization of the
Republic’s transit potential, the transition to
the active phase of a number of investment
projects and the creation of related industries.

The mining industry remains the resource
base for the implementation of the development
plans. In 2018, we reached historical records
for gold production, coal mining is seriously
increasing, and oil and gas production is
also growing. Taking into account the start
of production at the Chayanda oil and gas
condensate field and the beginning of deliveries
of products to China via the Power of Siberia
pipeline in 2019, we expect further growth to
continue. In this regard, the key activity of our
government is the reproduction of the mineral
resource base, where about 90% of the financing
of geological exploration activities will be
provided by subsoil users themselves.

And, of course, we need to develop new
sectors of non-primary profile, we are talking
about the development of enterprises for the
deep processing of extracted raw materials,
development of environmentally  friendly
agricultural  products, creation of riverboat
production within the framework of the
development of the Zhatai shipyard, IT sector
and creative economy.

Not in 5, but in 10 years we expect that
the non-primary sector of our economy will
be comparable to mining and will create an
additional base for employment, increasing
the well-being of our citizens and, ultimately,
will allow us to solve the main task - to create
conditions for self-realization of every citizen of
our Republic.

Press Secretary of the Chairman
of the Government of the
RS (Y) O. Larchuk

OFFICIALLY
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TEMJbIN BUSHEC-KJIMMAT
B 30HE BEYHHOW MEP3J10Thl

HakaHyHe Poccninckoro nHBecTuMoHHOro dopyma B Counr Mbl BCTPETUAUCH C 3amMmecTuTenem
npepcepnartens npasutenbcrea Pecny6nukm Caxa (Akytna) Kupunnom bbiukoBbim.

O TOM, HAaCKONBbKO MPUBMEKaTENIEH CErOAHA PErMOH A1 MHBECTOPOB, KaKMM 3SKOHOMMUYECKMM
noTeHLManom obnafaeT, Kak Pa3BMBAOTCA BHELIHEIKOHOMMYECKME CBA3N U KaKMMUK NpOeKTamu
XKMBET AKYTVA, B HalleM NHTePBbLI0 C Kupunnom EBreHbesnyem.

RUSSIAN BUSINESS GUIDE {JANUARY 2019}



«MHOI'0 BO3MOXHOCTEN U
TMFAHTCKUIA NOTEHLUWA»

- Kupunn EBreHbeBMY, Kak npoxoauTt
3HaKOMCTBO ¢ flKytmei? Bcé-takm ecnm
cpaBHMTD ¢ LleHTpanbHon Poccuein, 3paecb
BCe Apyroe - 1 Knumart, 1 nioau, n o6bivam,
1 BO3MOXHOCTM...

— CAkyTne 4 3HaKOM He NepBbii rof. beisan
TYT MHOTO pa3 ¢ pabounmu Br3MTamn. B ceoeit
KU3HU MHE He pa3 MpYXOAMNOCh NepeesxaTb
13 MocKBbl B [pyrvie pervoHbl, Bcerga genan
370 nerko. Korfa A nepeexan clofa Ha paboty, y
MeHA yke OblNo 34ecb MHOTO Apy3eit, Mo3Tomy
A UyBCTBYI0 CebA 30eChb Kak AoMa.

AKYTMA — MOUCTVHE YHMKaNbHbIA PErvoH,
6onbliad ee YacTb HAXOAWTCA B 30HE BEYHOW
Mep3noThl ryOUHOM A0 COTEeH MEeTPOoB, LoMa
NOCTPOEHbl Ha CBasx, a BCE KOMMYHMKaLMN
npoBefeHbl Hag 3emneit. Ocobblin 06pa3 KM3HM
dopmmpyeT y niofert ocobble LIeHHOCT, KOTO-
pble CO BpemeHeM OBHapyxwmBaelb 1 Yy cebs.
CkaxkeM, B AKyTUM KpaHe BaxHO Tenno. [Mpo-
BefA NePBYIO 31My B AKyTUM, A NOHAN Nodemy!
(cmeeTca)

BaxHoCTb Tenna suaHa BO MHOrom. Hanpu-
Mep, 3aecb paboTta B KKX ropazao npectmk-
Hee, Uem B [PYrvX permoHax Hallei CTpaHbl,
Pa3BUTIE SHEPreTUKM NPUKOBbLIBAET BHVMaHMWe
KuTenew. YBepeH, Uto 3a WCKIoYeHeM Npo-
deccroHanoB MOCKBMUM B LIESIOM He CUIbHO
CnepAT 3a oTKpbITHeM HOBbIX [PIC, nHTerpaum-
el SHepPreTUYecKmx, OTONUTENbHbIX CETEN, a TyT
370 BCeraa bonblioe cobbiTve. A korga Tenna
HeT, HanpumMep, NpW NpopbiBe TPyd 31UMON, —
370 6onblian beda, KoTopaa MOXeT 0OepPHYTb-
€S KaTaCcTPODOM, eCnn C HEW He CNpaBWTbCA B
TeyeHne Heckonbkmx yacos! Boga B cucteme
3aMepP3HET, UTO MOXET BbIBECTU TPyObl 13 CTPOSA
MOMHOCTbIO. 3VMOW aBTOMODUNN B TEUEHME AHA
TYT He INyLLIaT, HaKPbIBAIOT WX CrieulmanbHbIMK
yexsnamu, KOTopble Ha3blBalOT NACKOBO «HaTa-
wa». nA AKyTAH 3TO NPUBbIYHbIE YCNOBWA NPO-
XKUBAHWA, @ ANA NPUE3KINX 3TO B ANKOBUHKY.

AKYTUA MMeeT He TONbKO CBOW KnumaTunye-
CKMe 0COBeHHOCTW, y Hee CBOW HeNOBTOPUMbIIA
KONMOPWT, YeM OHa W NpvBnekatesibHa. Y Hee
OYeHb MHOTO BO3MOMHOCTEW, MMIraHTCKNA MO-
TeHuMan. Ha 370 Mbl 1 ienaem CTaBky.

- Kakne Bonpocbl Bbl KypypyeTe Ha HO-
BOW AOMKHOCTN? Kakme npuoputeTHble
3ajjauM Ha HacTynuBLIMIA rop ce6e onpe-
aenunn?

— Kypupyto cTpouTenibHylo OTpacib, BO-
NpOCbl MHHOBAUW 1 UMPOBOrO Pa3BUTHSA,
MHBECTULMOHHOM MOAUTUKK, Pa3BUTMA Npef-
NPUHMMATENBCTBA M TYPW3Ma, MOANTUKN B Che-
pe rocyfapCTBEHHO-YaCTHOTO MapTHEPCTBa,
KNacTepHOM MOMUTVIKY, MeXAYHapOAHOro 1
MEXPErmoHanbHOro COTPyAHWYECTBa, Haumo-
HanbHOM MOAWTUKK, Pa3BUTMA KOPEHHbBIX Ha-
pofnos CeBepa U MeXKOHMECCHOHAmNbHbBIX OT-
HoweHu. [lonHOMOUMM 1 OTBETCTBEHHOCTY
MHOTFO, HO, K CYaCTblO, OHY BCe B3aMMOCBA3AHbI.

B cdepe cTponTenscTBa B npuopwmteTe Npo-
[OMKeHe nepeceneHns rpaxkaaH 13 BeTXoro
Y aBapUMHOIO XWMbsA, BOCCTAaHOBIEHWE Hapy-
LWeHHbIX MpaB 0bMaHyTbIX AOMBLIMKOB, CTPO-

UTENBbCTBO WKOM W AeTCKMUX CafoB, COLMANbHO
3HaYMMbIX OOBEKTOB, B TOM UMC/E NP MOMOLL
MexaHmamoB M. Peanusauma npoekTta «Dop-
MUPOBaHNE KOMMOPTHON FOPOACKOW Cpeabl»,
npefycMaTpuBaiollero 6naroycTponcTso 06-
WeCTBEHHbBIX MPOCTPAHCTB HACENeHHbIX MyH-
KTOB.

B cdepe mHHOBaUMI W LUMGPOBOrO pasBu-
TVA — co3faHne B pecnybnvike [T-LeHTpoB, ne-
PEeBOf TOCYAAPCTBEHHBIX Y MyHWULMMANbHbBIX
ycnyr B UMOPOBON BMA, peann3auma perno-
HanbHOro npoekTa «Lndposas skoHOMMKa,
npofosKeHve paboTbl C onepaTopamm CBA3N
no crpoutensctsy BOJIC n 3anyck 4G, nepe-
X0fl Ha UndpoBoe 3dMpHOEe TeneBuaeHwue.
OtpenbHaa ropAoCTb Halwen pecnyonuku
— ApKaA CleHa MOJSIOAOro TeXHOMOrMYeCcKo-
ro npeanpuHUMaTeNbCTBa, CTapTanos, AnA
ycrnexa KOTOpbIX PYKOBOACTBO pecnyOnuku
TPaAWLUMOHHO CO34aeT BCe YCNoBMA. ITO
Hale byayliee.

B cdepe npennpuHMMaTeNbCTBA B3AT KYPC
Ha COXpaHeHue 1 NpUyMHOXeHWe B AKYTUM
Manoro u cpepHero 6u3Heca, NOBbllUeHMe
3OPEKTUBHOCTM €ro NoAAePKKM.

B uenax npueneveHna B AKyTUIO TYpUCTL-
Yyeckoro mnoToka nnaHupyeTca obecneuntb
HeobxoanMMon MHGPACTPYKTYPON KHTepec-
Hble TYypUCTCKWE MapLpyTbl, KOTOpble Mo-
3BOMAT HACNAAWTLCA KPaCKBOW MPUPOAOWN
AKYTUM ¥ NO3HAKOMMUTBCA C  YHUKANbHON
KynbTypoWr HapoAa caxa. AAKyTvA yxKe cenyac
pa ana nobuTenen 3THO-, KO- U IKCTpe-
ManbHoro TypuamMa. OgHaKo Npu CpaBHEHUHN
C aHaANOMMYHbBIMY PEervioHamu Halle CTpaHbl
M 3apybexHbix rocynapcts, 6onee nonHo
PACKPbIBLUMMMN CBON TYPUCTUYECKUIA MOTEH-
uman, Takumm Kak Anacka unm Kapenua, Typu-
CTUUYECKMIA MOTOK OCTAeTCA AOBOMIbHO CKPOM-
HbIM. AKYTUM elle NPeACTOUT «BbICTPENNTbY
Ha POCCUIMCKOM 1 MUPOBON apeHe, npusne-
KaTb He JeCATOK ThlCAY 3apyOeXHbIX 1 ABeCTM
ThICAY POCCUNCKMX, Kak Cernyac, a MUIIUOHDI
TYPWCTOB M3 HalleW CTpaHbl 1 13-3a pybexa.
Mbl cumtaem, Yto 3Ta Lenb, 6e3yCnoBHO, J0-
CTUKMMA B CpeJHeCPOYHOM Nepuroje.

[epBoCTeNeHHan 3afjavya — IKCNOPT Typu-
CTCKMX YCYT U Hal OCHOBHOW PbIHOK — TW-
FAaHTCKNIM, HeOOBATHBLIN PbiHOK KnTas. C aToM
uenblo nnaHupyetca obydeHre  AyyLlInm
npakTMKaM TYpUCTCKOTO cepBMCa W Mapke-
TWHra, oTbop KoUeBbIX MapwpyToB (Npo-
[YKTOB), OPUEHTUPOBAHHbLIX Ha Bbe3AHOW
Typu3M; NPOBEAEHNE OLEHKN YOOBNETBOPEH-
HOCTV WMHOCTPaHHbIX TYpWCTOB, peanv3aums
KOMMeKca Mep, HanpasfeHHOro Ha NoAAe P K-
Ky 3KCMopTa TYPUCTCKNX YCAYT.

B Onvxailee BpemAa B MnaHax co3fa-
HWe cybrnopTtana AKYyTUM ANA  KUTANCKKX
TYPUCTOB, CO3faHWe calTa arperatopa-wH-
Terpatopa, paspaboTka MOOUABHOTO MNpu-
NIOXEHWA AnA cmapTdoHoB, KoTopoe OyaeT
BK/OUaTb BCIO HEOOXOAMMYIO MHGOPMALMIO
LNA NyTelWwecTBWA, pPa3MeLLeHNE BU3UT-LEHTPa B
asponopTy AKYTCK, Nepesarpy3ka 3KCKYPCHOH-
HOW [eATenbHOCTY, OpraHmM3auma dam-Typos
ON1A KUTANCKUX TYPOnepaTopoB.

OPUNLUUMATTIBHO

«YMNOP HA KPEATUBHYIO 3KOHOMMUKY,
TYPU3M, NUHHOBALIUU»

- Ha uem B nepBylo ouepepb 3aocTpuTe
cBoe BHMMaHue? Ha Kakue npuopureTHbie
NpoeKTbl opueHTUpoBaHbl? Kakme nep-
CNeKTUBbI N0 HUM BuAuTe?

— CaMbl FNaBHbI MHBECTULMOHHDIV NPOeKT
pecrnybnnKK1, KOTOPbLIN BOSIHYET KaxAoro ero
XUTENA, — 3TO NPOEKT CTPOUTENbCTBa MOCTOBO-
ro nepexopa yepes peky JleHa. MHoroneTHasa
paboTa C deaepanbHbIM LEHTPOM W MOTEHLM-
anbHBIMM MHBECTOPaMY, HakoHel, fana CBOW
nnofbl — 18 nekabps 2018 roga 6bin NposeaeH
Hay4HO-TexHWuYeckunii coseT Npuv DefepansHOM
[OPOXXHOM areHTCTBE, Ha KOTOPOM MOTeHLM-
anbHble VHTepeCcaHTbl MO NPoeKTy NpeacTasy-
IV CBOWM NPeffioKeHNa. ITO FOBOPUT O TOM, UTO
MPOEKT CABMHYNCA C «<MEPTBOW TOUKM». Takxe
HeAaBHO COCTOANACb BCTpeYa C MUHWCTPOM
3KOHOMMYECKOTO pa3suTnA Poccuiickont Qe-
nepauny Makcmom OpeLlkmnHbIM Mo BONPOCY
BK/IOUEHMA MpPOEKTa MOCTOBOrO Mepexoda B
KOMTIEKCHBI MaH MOAepHM3aLMM 1 pacluu-
PEeHNA MarnmcTpanbHOM MHOPACTPYKTypbl Ha
nepwvog 8o 2024 roga.

CTpovTenbCTBO MOCTOBOrO Mepexofa obe-
CNeynT mHTerpaumio 83% HaceneHmna pecrny-
6nMKN B 30HY KPYrOroAMYHOrO TpaHCMopT-
HOro COODLLEHNA, @ TakXKe, ABNAACH KMOUeBbIM
3NemMeHToM AKyTCKOro TPaHCMOPTHOrO y3na,
UCKIIIOUMT OAMH 13 OCHOBHbIX GaKTOPOB TPaHC-
MOPTHOM HEJOCTYMHOCTW, KOTOPbIN CAEPKMBA-
eT pa3BuTNE SKOHOMVIKM 1 CoLManbHol cheps
pecnybnnKu.

B komaHme AlceHa Hukonaesa pabotaior,
B TOM u4wucfle, MpUBIEYEHHble B pecrybnunky
Kaapbl, ¥ ogHO 0bbeanHAET HaC — Mbl BCe BOB-
neyeHbl B TOW WMAN MHOW Mepe B peanvsaumio
NpoeKTa MOCTa, bonieem UM. Ha Kaxkaon ctagmm
peanu3aLmmn 3Toro NPoeKTa Ha Hero CMOTPULLIb
MO-HOBOMY, 1 €10 3HaueHKe Bce BpemaA pacTeT!
3TO NPOEKT M AKYTCKOTO, 1 AallbHEBOCTOUHOTO,
M BCEPOCCUINCKOTO, U MEXAYHAPOAHOrO Mac-
wTaba. Kak rnasa pabouelr rpynnsl No peanu-
3aLMM AAHHOTO NPOEeKTa A HECY NePCOHaNbHYI0
OTBETCTBEHHOCTb 33 €ro peanv3auuio, uys-
CTBYIO BXKHOCTb M MacLUTab HbIHELIHero Mo-
MEHTa 1 yBepeH B ycrexe.

Opyrvm npuopuTeToMm AnA MeHsa ABnAeTCA
nnaHomepHas paboTa Mo nepeopueHTaLmm
SKOHOMMKN pecrybnvMkiA OT McUepraemMon u
BOMATUNbHOW CbipbeBOV MoAenn K GopMmnpo-
BaHWIO HOBbIX CEKTOPOB SKOHOMMKM, TaKNX Kak
[T v MHHOBaLMN.

29 pekabpsa 2019 roga rnasa pecnybnviku
AWiceH Hnkonaes OTKpbIN NepBbivt Ha [anbHem
BocToke [T-napk, KOTOpbIM Ha MepBOM 3Tane
obecneunt bnaronpuATHble ycnosua ana 52
CTapTanoB 1 pe3naeHToB 1 co3aacTt 339 pabo-
umx MecT. Peanuzauma aHHOro NpoeKTa No3so-
ANT yBenuumnTL fonio [T-cektopa 8 BPI 6onee
yem B 5 pa3 k 2024 rogy.

MpyopuTeTHBIM MPOEKTOM B 3TON Cdepe
MOXHO OTMeTUTb CTpouTenbCTBo LleHTpa 06-
paboTKK aaHHbIX (LIO), opreHTMPOBaHHOIO Ha
NpefoCTaBNEHVE  BbICOKOMPOW3BOAWTENBHOM
OTKa30yCTONYMBOW MHOOPMALIMOHHOW MHbPa-
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OPUNUHMNATIbHO

CTPYKTYpbl. LleHTp Takoro dopmata byneT eanH-
CTBEHHbIM Ha TeppuTopumn [lanbHero Boctoka.

- AIkyTna - oco6eHHbII pervioH, rae B
cany Knumarta Henb3A 3aHMMaTbcA [0-
CTYnHbIM B 60nee Tennbix KpaAax 6usHe-
com. Kakume HanpaBneHusi Bbl CeropgHs
BUANTE ANA pPa3sBUTUA WHBECTULUA W
NpuBNEYEHNA WHBECTOPOB B PErnoH?
N B Kakmx oTpacnsx 3auMHTepecoBaHbl
caMu NHBeCTopbI?

— MomnmMo Knaccnyeckrx NPoeKToB B che-
pe [0OblUM MOMEe3HbIX MCKOoMaemblx, AKyTuA
nnaHupyeT fenatb ynop Ha KpeaTuBHYIO
SKOHOMWKY, TYPU3M, MHHOBaUWK v IT.

Ocoboe BHUMaHWe Mbl yaenaem pas3Bu-
Mo Typmu3ma. Kak Bbl MpaBuibHO OTMETUNN,
AKyTMA — OCOOEHHbIN PernoH, MMeroLnit
UCKMNIOUNTENbHBIA  TYPUCTCKO-PEKPEaLMOH-
HbI NOTEeHUMan, KOTOPbIN XapakTepu3yeTca
CBOEW  3KOMOrMYHOCTBIO,  IKCTPEMASbHO-
CTblO M YHUKaNbHOW KynbTypon. B Akytun
Haxoantca 6onee 220 0cobO OXpaHAEMbIX
NPVPOLOHBIX TePPUTOPUIA, B TOM UMCie ABa
obbekTa BcemmpHoro Hacneguma HOHECKO,
WeCTb MPUPOAHBIX MAPKOB W TpUHaAUaTb
33aKa3HMKOB.

Takne TypucTckme 6peHAbl, Kak Hauuo-
HanbHbIN Npa3aHKK blcblax, decTmann «llo-
HOC XONOAa» M «31MMa HaUMHAETCA C AKY TN,
MeX[yHapoaHble CnopTuBHble Urpbl «[eTu
Aznny, «bpunnnaHTosaa Hegena AkyTM» 13-
BECTHbl AafneKko 3a npepenamu pecnybnuku
n Poccun. Y pecnybnukmn ecte cBou 6peHbl,
KoTopble Mbl Byfem NpoaBmraTh 1 fanblle, a
ecnu v bydem co3gaBaTb HOBble, TO C OMO-
POW Ha yKe HaKOMMNEeHHbIN KanuTan y3Hasa-
eMOCTU 1 MpecTmxa.

«HOBbIE TOYKU
CONMPUKOCHOBEHUA»

- A KaK BbicTpanBaeTtcs pa6oTa ¢ MHO-
CTpaHHbIMU WHBecTopamu? Yem sapy-
6exxHOMy OM3Hecy MHTepecHa AKyTunA?
M uto rotoBa AIKkyTnA NpeanoXxunTb NHo-
CTPaHHbIM KOMMaHNAM?

- B cuny cBoero reorpaduueckoro pac-
nonoxeHna AKyTUA TeCHO B3aVMOLENCTBY-
eT C 3apybexHbiMM KOMNaHWAMK 13 A3maT-
CKO-TUXOOKEHCKOro permoHa.

Kak MHormm u3BecTHo, AkyTua 6GoraTa
NONE3HbIMKU  MPUPOAHBIMU  MCKOMaeMbIMK,
yTo 00ycnaBnuMBaeT WHTEPeC WHOCTPaH-
HOrO WHBeCTopa NPeuMyLLeCTBEHHO MO
CbIpbeBbIM MpPOEKTaM, TakUM Kak CTpow-
TenbctBo  Cenurgapckoro ropHoO-xmMmuye-
CKOro KOMMMeKca, NPoeKTbl Mo MPOoW3BOA-
CTBY CXMXKEHHOrO NPVPOJHONO rasa, 0OCBOeHWe
3anagHo-AHabapckoro HedTerasoHOCHOro
JIMLEH3MOHHOIO yYacTKka, NPOeKTbl Mo AO0-
Oblue KameHHoro yraa B OxHOW AKyTuK,
OCBOEHMUIO 30/10TOPYAHbIX MEeCTOPOXAEHNN
HexpaHnHcKoe v Kiouyc v apyrvm.

Ha cerogHa y pecnybnunku nmetotca 60nb-
Wwre ycnexm no COTPYAHMYECTBY C ANOHMeN.
MOXHO OTMETUTb BBLICOKYID CTeMeHb Mpo-
pPaboTKM BOMPOCOB MO GUMHAHCMPOBAHMIO
pecnyOnMKaHCKMX MPOEKTOB MO JIUHUK

RUSSIAN BUSINESS GUIDE {JANUARY 2019}

AnoHckoro 6aHka Ana MexayHapoaHOro co-
TpyaHuyectsa (JBIC).

Cenyvac nepes pykoBOACTBOM AKyTUM CTO-
UT 33afaya AOCTUMHYTb TaKMX Xe YCrexoB B
coTpypHuyecTse ¢ Kutaem, tOxHom Kopeewn
1 APYrMMU MHOCTPAHHbBIMM NapTHepamu. bna-
rogapa OTKpbITUIO B pervoHe LleHTpa noa-
LEePXKM SKCNOPTa, JoYepHer CTpyKTypbl POL,
Hal WHCTPYMEHTapuUi B MeXLyHapOoaHOM
paboTe paclumpunca u ctan bonee rmoKUM m
afanTBHbIM. Mbl MNaHMpyemM PacLIMpUTDL re-
orpaduio ceoeit paboTbl, NONPoboBaTh HANTH
TOYKM COMPUKOCHOBEHWA CO CTpaHamu CKaH-
ANHaBMK B 06M1acTK neconepepaboTky, CTpa-
Hamu [lepcnackoro 3anmea B IOBENMPHOWM OT-
pacnu n HedTerasoBom cekTope, KaHaaow 8
001acTn BbICOKMX TexHonornit. byaem nomo-
raTb HalWVM NPeaAnpPUATAM SKCMOPTUPOBaTD,
HaxOAMTb HOBbIX TEXHOOMMUYECKMX NapTHe-
POB 1 MHBECTOPOB.

MoapobHaa vHbopMauma o6 MHBeCTULN-
OHHbIX MpPeanoXeHVax Pecnybankm KOoHCO-
NNANPYETCA Ha WHBECTULMOHHOM mnopTane
perunoHa investyakutia.com, rae cobpaHa Bca
aKkTyanbHaa vHGopMauma AnAa noTeHuManb-
HbIX OTEUECTBEHHbBIX 1 3apYOeXKHbIX MHBECTO-
pOB.

- CoBcem HeflaBHO Bbl ¢ pabounm Bu-
3uTOoM noceTunu MupHbIii, B KOTOPOM B
6yayuwiem rogy BO3MOXHO NpoBefeHue
WHBECTULIMOHHOIO 1 ra3oHepTAHOro ¢po-
pymos. B uenom xxe MNpHuUHCKnIn painoH
ABNAETCA OQHUM U3 HanbGonee npuBne-
KaTeNibHbIX ANA UHBecTopoB. Pacckaxu-
Te, Ha YTO CEroAHA HanpaBNeHbl ycunusa
MecTHbIX U ob6nacTHbix Bnacren. Kakue
NpoeKTbl NNIAHNPYIOTCA ANA peannsayumn
B MupHom? NpoBepeHne ¢popymoB B ux
peanusayum Kak-To nomoryT?

— lNproputeTHbiMM Hanpasneruamm Mnp-
HVHCKOTO palioHa ABNAIOTCA:

1. Pa3BnTe HOBbBIX KOHKYPEHTOCMOCOOHbIX
N 3KOMOTMYHBIX OTPACNEeN 3KOHOMUKKU pan-
OHa C OPWMEHTVMPOM Ha pasBWTME Manoro
CpefHero NpeAnpuUHMMaTenbCTBa NyTem:

- co3ganmna merallOfl no okasanumto IT-yc-
nyr;

- CTpoWTeNbCTBA 3aBoAa No Jobblye 1 ne-
pepaboTKe NNTUEBOrO KOHLIEHTPATa B I. YAau-
HbIN.

2. Pa3BuTMe arpomnpoOMbILIEHHOrO KOM-
MneKca Kak OCHOBbl MPOAOBONBCTBEHHON
6e3onacHOCTM TeppuUtopuM MyTem MOAep-
HV3auuy obopyaoBaHWA ¥ ObByCTPOWMCTBA
IYM «YepHbiweBCKU PbIOOBOAHbLIV 3aBOA»
B YaCTW OCETPOBOACTBA, Pa3BWTMe arponpo-
MbILWIEHHOrO KOoMMnekca Ha 6ase coBxo3a
«HoBbI».

3. CTpouTenbCTBO KOMMAEKca Mo nepe-
paboTKe aBTOWNH B M3[eNnA 13 Pe3rHOBON
KPOLWKN B I. MUPHbIA.

4. Pa3BuTHE IKCTPEMABHOMO U 3THO-IKO-
Typuama nyTem CO3[aHuA TypUCTUYECKOro
Komnnekca <«AfIMasHoe npunonapbe» B T.
YAaUHbIA Ha KOHKYPCHOWM OCHOBE.

Be3ycnosHo, nposefeHne WHBECTULMOH-
Horo dopyma «3anagHaa AkyTuA», KOTOPbIN

COCTOMTCA B MapTe 3TO rofaa, AacT onpeje-
NeHHOe pa3BuTMe NPUOPUTETHBIM MPOEKTam
— OynyT onpefeneHsl NOTeHUMaNbHble MHBe-
CTOPbI.

MWPHWHCKMI palioH — OfiMH 13 Hanbonee
NPOMBILNEHHO Pa3BUTLIX PaiOHOB AKyTUW,
LUeHTp anma3ofobbiBatollelt  MpPOoMblLUIeH-
HocTu Poccmm (M Mmnpa), OH BXOAWUT B COCTaB
Tepputopun 3anagHon Axkytun, dopmMunpy-
foler MOUHBIM TOMAMBHO-3HEPreTUYeCKmm
KoMMekc no faobblye NMPUPOAHOro rasa u
colpot HedTW. [lpoBeaeHMe OTpaC/eBbIX
MeponpuATUi, 6e3ycnoBHO, NONOXUTENbHO
CKaxeTca Ha GopmupoBaHMK Bnaronpuat-
HOro MMMXKA U POCTE WHBECTULMOHHOIO
noteHumnana MmpHmMHCKoro parnoxa. lNpose-
AeHne dopyma C yyacTviem noTeHuUmanbHbIX
MHBECTOPOB Ha MecCTax peanv3aunmn npoek-
Ta Bcerga ObiNO [eNCTBEHHBIM WMHCTPYMEH-
TOM NPW NOWCKe MHBECTULINIA B MPOEKT.

XoueTca OTMeTUTb, UTO B Lieflom Mo pecny-
6nmnke B 2019 rogy HedTerazoBble MPoOEKThI
nonyyaTt AOMONHUTENbHOE Pa3BUTHE, KOTO-
pOMy CnocobCTByeT HeoOXOAMMOCTb Hana-
XNBaHWA COBCTBEHHOrO MPOM3BOACTBA TO-
nanea. Mol cienaem Bce 0T cebs 3aBucALlee,
4TOObI JaHHOEe MeponpuATMe ObINO NpoBe-
[€HO Ha BbICOKOM YPOBHe.

B Lenom MOXHO cKasaTb, UTO HedTera-
30BbIi  CekTOp OymeT nporpeccupoBath,
B UYeM HeMmasnoBa)kHyl0 PONb CbirpaeT BBe-
[eHHaa HefdaBHO Kene3HOAOPOXKHaA CTaH-
uma HuxHuin bectax 6nm3 ropopa AkyTCKa.
DopmMunpoBaHme AKYTCKOrO TPaHCMOPTHOro
KEeNe3HOLOPOXKHOrO y3fa CTaHeT OCHOBOW
ANA Pa3BWTUA MPOW3BOACTB Ha BCeM CeBe-
po-BocToke Poccum v BygeT cnocobcTBoBaTh
YBENMYEHMIO TPY30MOTOKa B PErnoHe, a Tak-
e CHVIXXeHWIo A0NW TPAHCMOPTHBIX PacXOA0B
B CTOMMOCTM MPOV3BOAMMON MPOAYKUMN.

- UudppoBusauuna - TpeHa, 3agaHHbIN
rnaBon rocygapcrea. Ml Bac npurnacunm
B NPaBUTeNbCTBO, YTOGbI Bbl B TOM YIC-
ne uyudpon saHMmanucb... Kakume wuH-
dopmaumnoHHble TexHONOrMN Bbl co6uU-
paeTecb BHeApATb?

- [la, cornaceH c Bamy, uuMdpoBM3aLMA
CeroAHa MoAAepKMBAETCA KaK BbICLUMM PY-
KOBOACTBOM CTPaHbl, Tak W NIMYHO [NaBON
pecnybnukn  AliceHom HukonaesbiM. [nA
UndpoBM3aUMN  OTpachell SKOHOMMKM  3a-
MNaHWPOBaHbI K peanm3aummn HalumoHanbHble
n deaepanbHble MPOEKTbl COrflacHO YKasy
Mpe3ngeHTa PO N2 204. ByayT nepecMoTpeHl
noaxofsl MO ynpasneHuio UndpoBmM3aumen
B pecnybnuke, Mbl Maem no MyTn BbiCTpau-
BaHMWA «©KeCTKOW» BEPTUKANM yNpasneHusa 1
NPUHATVA peLleHnA B YacT BHepeHua ro-
CYOApCTBEHHbIX MHOOPMALMOHHBIX CUCTEM,
Mbl ByAeM aKkLeHTUpPOBaTb BHUMaHVe Ha ne-
penoBbix IT-peleHnax B 06NacTu 34PaBoOX-
paHeHwuA, obpa3zoBanua, KKX, TpaHcnopTa v
APYIMX BaXKHbIX OTpacnen. byaem opueHtu-
poBaTbCA Ha YAOOCTBO M BbICOKOE KauecTBO
NpefoCTaBneHnA 3MeKTPOHHBIX  yCyr AnA
rpaxaaH, HauyHem GOPMUPOBAHME «YMHOMN»
UndpoBOM Cpedbl B FOPOACKOM CEKTOPE,



yTOObl KaKAbIA KUTENb MOT MOYyBCTBOBATb
nonesHocTs 1 yaobCTBO  MCMOMb30BaHMA
UMbpoBLIX TexHonormin.  OTgenbHO OTMeuy,
4TO Mbl OyAeM NoAAEePKMBaTb HAWW MeCTHble
IT-komMnaHWKM AnA nocneayiolero Bbixoaa Ha
POCCUNCKNN 1 MUPOBOW PbIHOK. IMEHHO AnA
3TUX Uenelr Mbl CO3Aany efVHCTBEHHbIV Ha
NanbHem BocToke IT-napk, Ha 6ase ero Ml
6ynem 13y4yaTb 1 Pa3BMBaTb CKBO3HbIE TEXHO-
noruu, kotopble B Oyayliem NpUHecyT CBOW
nnofpl.

- Bbl npuexanu pa6oraTb B Hauuo-
HaNbHYI0 pecny6nunkKy. 3To HOBbI ONbIT
ana Bac? Ha Kakme oco6eHHOCTU Bam
npuxoauTca obpawiatb BHUMaHue?

- [a, paboTa B HaLMOHaNbHOM permoHe
JS18 MeHA HOBbIV OMbIT, HO A Cpasy NOHAS, UTO
paboTaTb byaeT MHTepecHO. B AKyTun 3Haun-
TenbHOEe BHVMaHWe yaenAaeTcA HauuoHanb-
HOW KynbType, TPaANUMAM Y POAHOMY A3bIKY.

HecnyyaHo HaumoHanbHbIn 3noc «OnoH-
X0», PACKPLIBAIOLMIA CYyTb MUPO3[aHWA U CO-
CTaBNAOWMIA OCHOBY HaUMOHanbHoW ¢uno-
codun co3naaHuna, Bepsl B 4O6PO 1 KpacoTy,
B 2005 rogy pewenmnem HOHECKO nonyuun
CTaTyC WefeBpa YCTHOO 1 HemaTepuanbHO-
ro Ky/nbTypHOro Hacneaua yenoseyectsa. Ce-
rojHA 3To focTosHue Bcen Poccun.

B pecnybnvike Kaxpblih rof oTMeuvaeTcs
HaLMOHaNbHbIM Npa3aHvK blcblax, Ha KOTO-
pbIi CObUPalOTCA COTHW ThiCAY ftofen. IToT
NpasfHvK CTan KOHCOMMAVPYIOWMM Hauno-
HaNbHbIM MPA3AHMKOM — OH O[JMHAKOBO MO-
ynTaeM He TOMbKO AKYTamu, HO U PYCCKUMMU,
yKpauHUamu, TaTapamu, OypAaTamu, BCeEMM
npeacTasuTeNaMM  HapOAOB  pPecrnybnmKku.

Mpa3gHnK blcblax ABNAETCA HaUMOHANbHbBIM
NpasgHUKOM HOMep OAWH B AKYTWM, CUMBO-
NIOM YHVKabHOW AKYTCKOW KyMbTypbl, HAaCTOA-
UMM AYXOBHbIM 6OraTCTBOM HapoAaa caxa.

OAHO 113 BaXKHbIX HANpPaBneHW HaloHanb-
HOW MOMWUTUKM pecnybnnkn — mnoafdepxka
JIMHIBUCTUYECKOTO  MHOroobpasws,  coxpa-
HEHWe 1 pa3BUTME A3bIKOB HApOLOB AKYTUN.
MPUHATBI 3aKOHbI pecnybankm «O A3blkax» 1
«O cTaTyce A3bIKOB KOPEHHbIX ManoyncneH-
Hbix HapopoB CeBepa», MOAAEPKMBAOTCA
BCe A3bIKK, PaboTaIOT WKOIbI C yriybneHHbIM
“3y4yeHnem pyCCKOro A3blka 1 HalMOHanbHble
AKYTCKME LUKONBI, W3AAITCA KHWUMN Ha pPof-
HbIX A3blKax HAPOAOB AKYTUM, B TOM UKC/Ie Ha
A3bIKax KOPEeHHbIX ManounceHHbIX HapOAOB
CeBepa. A3bIKM KOPEHHbBIX ManouYnCcaeHHbIX
Hapogos CeBepa (BONraHCKMN, UYYKOTCKMINA,
3BEHKMICKUI, IBEHCKUIA W 1OKAarmpCKui) 3a-
KOHOAATeNbHO MpW3HaHbl  odULMANBHBIMM
A3blKaMM B MecCTax WX TPagMUWMOHHOro npo-
MKWBAHMA 1 MOTYT MCMOMb30BaTbCA B OPULW-
anbHbIX cdepax obLieHVA HapaBHe C rocy-
[APCTBEHHBIMY A3bIKaMMU.

B AKyTMM ecTb CBOe KMHO, KOTOpOe Bbl-
WO Ha POCCUNCKMIA U MUPOBOW YPOBEHD,
NOABMNCA Aaxe TePMUH «heHOMEH AKYTCKO-
rO KMHO». KCTaTu, B AKYTCKOM KMHO TOXe He
3a0bIBalOT O MNOBEPbAX W NlereHAax AKYTCKOro
Hapofa.

HecmoTpa Ha To, UTO AKYTMA Cambln Kpyn-
HbIl PervioH, MAOTHOCTb HaCeNeHnsa HK3Kas.
TpaHCNopTHaA COCTaBNAIOLLAA UTPAET BAXKHYIO
pOfb B Pa3BUTUM PernoHa. JIormctnka nmeet
CBOW 0COBEHHOCTY. ECTb HaceneHHble NyHKTbI,
Kyfa HEBO3MOMHO MOMacTb B MEXCe30Hbe,
npoe3q TOMAbKO MO 3WMHWUKY WK NeTOM Ha
nopke. ECTb Takxe 0CO6EHHOCTM B CTPOUTENb-
HoW cdepe, CTPOUTENBCTBO OCYLLECTBAAETCA
B YCNOBMAX BEYHOWM Mep3MoThl, a B CBA3M C
KOPOTKMM TennbiM NepYoAOM BpeMeHM rofa 3a
OfMH CTPOUTENbHBIA CE30H HEBO3MOXHO MO-
CTPOUTL OOBEKT KanuTanbHOrO CTPOUTENBbCTBA.

HecmoTpAa Ha CylecTBeHHylo YypaneH-

OPUNLUMATBHO

HOCTb AKyTWMM OT LeHTpa Poccun, mbl He OT-
CTaem 1 B NPOBELEHMM 3HAUMMbIX MEPOMPU-
ATV B chepe MacCoBOW KyNbTypbl 1 ClopTa.

K npvmepy, mexayHapOAHble CnopTuB-
Hole urpbl «[etn Caxa-A3naA», KOTopble 3a-
POAMANCH MMEHHO B AKYTWM MO MHWLMATK-
Be nepsoro npe3sungeHTa Pecny6nukmn Caxa
(AkyTra) Muxauna Edumosmua Hukonaesa,
NPOBOLATCA KaxkAble yeTblpe rofa W OxBa-
TbIBAlOT BECb a3MaTCKMA KOHTMHEHT. B 2018
rogy y Hac NPOBOAWNCA YeMNMOHAT MUpa
N0 MaC-pecTinHry, B KOTOPOM MPUHANK
yyacTue cnoptcmeHbl 13 39 CTpaH mupa, a
Takxke yemnuoHat Poccum no 6okcy cpeawn
MYKUNH.

130 BCex pervoHoB Halen CTpaHbl TONb-
KO AKYTMA — HE MUKPOKOCM, @ MaKpOKOCM!

Al noAacHio. OrpomHan AkyTra npocTupaeT-
CA Ha TP YaCOBbIX NOACA U 3aHUMAET Teppu-
TOPUIO pPasmMepom Noutu ¢ Vinauio. A perno-
Hbl VIHOWMW OTANYalOTCA APYT OT Apyra TaK xe
Pa3UTENbHO, Kak CTpaHbl EBponbl: ofnH pe-
rMoH — Kak peuws, Apyron — kak Hopservs.

Tak e, Kak MHana, AKyTna cogepxuT 3a-
YaTKM MHOXECTBa LMBUAN3aUMIA, STHOCOB U
A3blk0B. B AAkyTMM 6onee cTa 3THOCOB. W 6bIT,
1 06pas KU3HN NPOMBICIOBMKOB MO AobblYe
61BHA MaMoHTa Ha HoBocnbupckmx ocTpo-
BaxX pa3nTeNIbHO OTIMYAETCA OT FOPOACKOro
0bpasa Ku3Hu B AKyTCKe. AKYTCK OTNMYaeTca
oT AnpaHa, a AngaH oT BepxHekonbiMCKa, a
BepxHekonbiMck OT PKuraHcka. A B Kura-
CKe, MeXAy NpOoYMM, eCTb NEPBbIN apKTnYe-
CKWi TexHonapk lceKeaHT! BoT Tak-To!

Tak 4TO, KOrga Bbl AymaeTe O AkyTuu,
npefcTaBnAanTe cebe ee Kak MaKPOKOCM, CO-
MOCTaBUMbIN C TOYKM 3PEHNA CBOETO MHOTO-
obpasna ¢ TakuMn BennunHamu, kak Espona
nnu uausa.

Bbeceposana Mapusa CyBopoBcKas
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WARM BUSINESS
CLIMATE INTHE
PERMAFROST ZONE

On the eve of the Russian Investment Forum in Sochi, we met
with Kirill Bychkov, Deputy Chairman of the Government of
the Republic of Sakha (Yakutia). This is our interview with Mr
Bychkov about the actual attractiveness of the region for investors,
its economic potential, the development of its foreign economic
relations, and the current projects of Yakutia.

RUSSIAN BUSINESS GUIDE {JANUARY 2019}

MANY OPPORTUNITIES AND
HUGE POTENTIAL

- Mr Bychkov, how is your acquaintance
with Yakutia? Still, if we compare it with
Central Russia, everythingis different here -
climate, people, customs and possibilities...

— I'am familiar with Yakutia not the first year.
I've been here many times with working visits.
In my life, | often had to move from Moscow
to other regions, | always did it easily. When |
moved here to work, | already had many friends
here, so | feel at home here.

Yakutia is a truly unique region, most of it is
territory located in the permafrost zone up to
hundreds of meters deep, houses are built on
piles, and all communications are conducted
above the ground. A special way of life forms
special values in people, which over time you
find in yourself. For example, heat is extremely
important in Yakutia. Having spent the first
winter in Yakutia, | understood why! (laughs)

The importance of heat is visible in many
ways. For example, here work in housing and
communal services is much more prestigious
than in other regions of our country, the
development of energy attracts the attention
of residents. | am confident that, with the
exception of professionals, Muscovites as a
whole do not closely keep track of the opening
of new state district power stations, the
integration of energy and heating networks,
and here it is always a great event. And when
there is no heat, for example, when pipes break
in winter — this is a big trouble, which can tumn
into a catastrophe if you don't cope with it
within a few hours! The water in the system will
freeze, it can completely disable the pipes. In
winter, cars are not switched off here during the
day, they are covered with special covers that
are affectionately called “Natasha”. For Yakutians,
these are familiar living conditions, and for
visitors it is a wonder.

Yakutia has not only its climatic features, it has
its own unique flavor, which makes it attractive.
It has a lot of opportunities, a huge potential.
We are counting on this.

- What questions do you oversee in the
new post? What are your priority tasks for
the coming year?

— | supervise the construction industry,
issues of innovation and digital development,
investment policy, development of
entrepreneurship and tourism, policies in the
field of public-private partnership, cluster policy,
international and interregional cooperation,
national policy, development of indigenous
peoples of the North and interfaith relations. |
have a lot of powers and responsibilities, but,
fortunately, they are all interrelated.

In the sphere of construction, priority is given
to the continuation of the relocation of citizens
from dilapidated and emergency housing, the
restoration of the violated rights of deceived
co-investors, the construction of schools and
kindergartens, socially significant facilities,
including through the mechanisms of PPP. It is
the implementation of the project Formation



of a Comfortable Urban Environment, which
provides for the improvement of public spaces
in human settlements.

In the field of innovation and digital
development | deal with the creation of IT
centers in the republic, introduction of state
and municipal services in the digital form,
implementation of the regional project
Digital Economy, continued work with
telecom operators on the construction of
fiber optic lines and launching 4G, switching
to digital terrestrial television. A special pride
of our Republic is a bright scene of young
technological entrepreneurship, start-ups, the
leadership of the Republic traditionally creates
all the conditions for their success. This is our
future.

In the field of entrepreneurship, a course has
been taken to preserve and increase small and
medium business in Yakutia, and to improve
the effectiveness of its support.

In order to attract tourist flow to Yakutia, it is
planned to provide the necessary infrastructure
with interesting tourist routes that will allow
you to enjoy the beautiful nature of Yakutia
and get acquainted with the unique culture of
the Sakha people. Yakutia is already a paradise
for lovers of ethno, eco and extreme tourism.
However, when compared with similar regions
of our country and foreign countries that
more fully realize their tourism potential, such
as Alaska or Karelia, the tourist flow remains
rather modest. Yakutia has yet to “shoot” on
the Russian and international arena, attracting
not ten thousand foreign and two hundred
thousand Russian, as it is now, but millions of
tourists from our country and from abroad. We
believe that this goal is certainly achievable in
the medium term.

The primary task is the export of tourist
services and our main market is the huge,
immense market of China. To this end, it is
planned to learn the best practices of tourist
service and marketing, select key routes
(products), focus on inbound tourism, assess the
satisfaction of foreign tourists, and implement a
set of measures aimed at supporting the export
of tourist services.

In the near future, we plan to create a sub-
portal of Yakutia for Chinese tourists, create an
aggregator-integrator website, develop a mobile
application for smartphones that will include all
the necessary information for travelers. We are
going to create a visitor center at Yakutsk airport,
reform sightseeing activities, organize fam-tours
for Chinese tour operators.

EMPHASIS ON CREATIVE ECONOMY,
TOURISM, INNOVATION

-What is your first priority? What priority
projects are targeted? What prospects for
them do you see?

— The most important investment project of
the Repubilic, which excites each of its residents,
is a project to build a bridge over Lena River.
The long-term work with the federal center
and potential investors finally paid off — on

December 18, 2018 a scientific and technical
council was held at the Federal Road Transport
Agency, where potential project stakeholders
presented their proposals. This suggests that
the project has moved from the “deadlock’”. Also,
a meeting was recently held with the Minister
of Economic Development of the Russian
Federation Maxim Oreshkin on the inclusion of
the bridge project in the comprehensive plan
for the modernization and expansion of the
trunk infrastructure for the period up to 2024.

The construction of the bridge will ensure
the integration of 83% of the population of the
Republic into the zone of year-round transport
communication, and, being a key element of
the Yakutsk transport hub, will exclude one of
the main factors of transport unavailability that
hinders the development of the economy and
social sphere of the Republic.

In Aisen Nikolayev’s team there are several
people, who are invited to work in the Republic,
and one thing unites us — we are all involved
to some extent in the implementation of the
bridge project, we are living for it. At each
stage of this project, you look at it in a new
way, and its value is growing all the time! This
is a project of Yakut, and Far Eastern, and All-
Russian, and international scale. As the head
of the working group on the implementation
of this project I am personally responsible for its
implementation, | feel the importance and scale
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of the present moment and | am confident of
success.

My another priority is the systematic work on
reorienting the economy of the republic from an
exhaustive and volatile raw material model to
forming new sectors of the economy, such as IT
and innovation.

On December 29, 2019, the head of the
Republic Aisen Nikolayev opened the first [T-
park in the Russian Far East, which at the first
stage will provide favorable conditions for 52
startups and residents and create 339 jobs. The
implementation of this project will increase the
share of the [T sector in the GRP more than 5
times by 2024.

The priority project in this area is the
construction of a data processing center (DPC),
focused on the provision of high-performance
fault-tolerant information infrastructure. The
center of this format will be the only one in the
Russian Far East.

- Yakutia is a special region where, due
to the climate, it is impossible to engage
in business accessible in warmer areas.
What directions do you see today for the
development of investments and attracting
investors to the region? Which sectors are
investors interested in?

— In addition to the classic projects in the field
of mining, Yakutia plans to focus on the creative
economy, tourism, innovation and [T.

29



30

OFFICIALLY

We pay special attention to the development
of tourism. As you rightly pointed out, Yakutia
is a special region, which has an exceptional
tourist and recreational potential, which is
characterized by its environmental friendliness,
extreme and unique culture. In Yakutia, there
are more than 220 specially protected natural
areas, including two UNESCO World Heritage
sites, six natural parks and thirteen reserves.

Tourist brands such as the national holiday
Yhyakh, the festivals Pole of Cold and Winter
Begins From Yakutia, the international sports
games Children of Asia, and Diamond Week
of Yakutia are known far beyond the Republic
and Russia. The Republic has its own brands,
which we will continue to promote, and if we
create new ones, then with the support of the
already accumulated capital of recognition and
prestige.

NEW POINTS OF CONTACT

- How do you work with foreign
investors? What makes Yakutia attractive
for foreign business? And what is Yakutia
ready to offer to foreign companies?

— Due to its geographical location, Yakutia
closely cooperates with foreign companies
from the Asia-Pacific region.

As many people know, Yakutia is rich in
mineral resources, which causes interest of
foreign investors mainly in projects concerning
raw materials, such as the construction of
Seligdar mining and chemical complex,
projects for the production of liquefied natural
gas, development of the West Anabarsky oil
and gas license area, projects for the extraction
of coal in Southern Yakutia, development of
gold deposits Nezhdaninskoe and Kyuchus and
others.

Today, the Republic has had great success in
cooperation with Japan. It is possible to note a
high degree of elaboration of questions on the
financing of republican projects through the
Japan Bank for International Cooperation (JBIC).

Now the leadership of Yakutia has the task
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of achieving the same success in cooperation
with China, South Korea and other foreign
partners. Thanks to the opening of the Export
Support Center in the region, a subsidiary of
the REC, our international toolkit has expanded
and become more flexible and adaptive. We
plan to expand the geography of our work, try
to find common ground with the countries of
Scandinavia in the field of wood processing,
the countries of the Persian Gulf in the jewelry
industry and the oil and gas sector, Canada in
the field of high technologies. We will help our
enterprises to export, find new technology
partners and investors.

Detailed information about the investment
proposals of the Republic is consolidated
on the investment portal of the region
investyakutia.com, where all relevantinformation
for potential domestic and foreign investors is
collected.

- Most recently, you have made a
working visit to Mirny, in which next
year it is possible to hold investment and
gas and oil forums. In general, the Mirny
district is one of the most attractive for
investors. Tell us about the efforts of local
and regional authorities today. What
projects are planned for implementation
in Mirny? How will the forums help in their
implementation?

—The priority areas of the Mirny district are:

1. The development of new competitive and
environmentally friendly sectors of the economy
of the district with a focus on the development
of small and medium enterprises by:

- creating mega data center for the provision
of [T-services;

- building a plant for the extraction and
processing of lithium concentrate in the town of
Udachny.

2. The development of the agro-industrial
complex as the basis of food security of
the territory through the modernization of
equipment and arrangement of the state unitary
enterprise Chernyshevsky Rybovodniy Zavod in

terms of sturgeon production, the development
of the agro-industrial complex based on the
Noviy state farm.

3. Construction of a complex for recycling
tires into rubber crumb products in the town of
Mirny.

4. Development of extreme and ethno-
ecotourism by creating a tourist complex
Almaznoye Pripolyarye in  Udachny on a
competitive basis.

Of course, the investment forum Western
Yakutia, which will be held in March of this
year, will give a certain development to priority
projects — potential investors will be identified.

The Mirny district is one of the most
industrialized regions of Yakutia, the center of
the diamond-mining industry in Russia (and the
world), itis part of the territory of Western Yakutia,
which forms a powerful fuel and energy complex
for the extraction of natural gas and crude
oil. Conducting industry events will certainly
have a positive impact on the formation of a
favorable image and growth of the investment
potential of the Mirny district. A forum with the
participation of potential investors in the field
of project implementation has always been an
effective tool in the search for investment in the
project.

It should be noted that in 2019 oil and gas
projects will receive additional development in
the whole Republic, which is promoted by the
need to establish our own production of fuel.
We will do our best to ensure that this event
was held at a high level.

In general, it can be said that the oil and
gas sector will progress, and the recently
introduced railway station Nizhny Bestyakh
near the city of Yakutsk will play an important
role in this process. The formation of the Yakutsk
transport railway hub will become the basis for
the development of production throughout
the north-east of Russia and will contribute to
an increase in freight traffic in the region, as
well as reduce the share of transport costs in
the cost of goods produced.
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- Digitalization is a trend set by the
head of state. And you were invited to
the government to work with the digital
projects as well.. What information
technologies are you going to introduce?

- Yes, | agree with you, today digitalization is
supported both by the country’s top leadership
and personally by the head of the Republic,
Aisen Nikolayev. For digitalization of industries,
national and federal projects are planned
for implementation in accordance with
Presidential Decree No. 204. Approaches for
managing digitalization in the Republic will be
revised, we will follow the path of building a
“tough” vertical of management and decision-
making regarding the implementation of
state information systems, we will emphasize
focus on advanced IT solutions in the field of
healthcare, education, housing and public
utilities, transport and other important sectors.
We will focus on the convenience and high
quality of e-services for citizens, we will begin
the formation of a “smart” digital environment
in the urban sector, so that every inhabitant
can feel the benefits and convenience of using
digital technologies. Also | would like to note
that we will support our local IT companies
for the subsequent entry into the Russian and
world markets. It is for these purposes that we
have created the only [T-park in the Russian Far
East, on the basis of which we will study and
develop end-to-end technologies that will bear
fruitin the future.

- You came to work in the national
Republic. Is this a new experience for you?
What features do you have to pay attention
to?

— Yes, work in the national region is a new
experience for me, but | immediately realized
that it would be interesting to work. In Yakutia,
considerable attention is paid to the national
culture, traditions and native language.

It is no coincidence that the national epos
Olonkho, which reveals the essence of the
universe and forms the basis of the national
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philosophy of creation, faith in good and beauty,
in 2005 by UNESCO decision received the status
of a masterpiece of oral and intangible cultural
heritage of humanity. Today it is the property of
Russia.

Every vyear, the Republic celebrates the
national holiday Yhyakh, hundreds of thousands
of people gather to celebrate it. This holiday has
become a consolidating national holiday — it is
equally revered not only by the Yakuts, but also
by Russians, Ukrainians, Tatars, Buryats, and all
representatives of the peoples of the Republic.
The holiday Yhyakh is the national holiday
number one in Yakutia, a symbol of the unique
Yakut culture, a real spiritual wealth of the Sakha
people.

One of the important directions of the national
policy of the Republic is the support of linguistic
diversity, preservation and development of the
languages of the peoples of Yakutia. Laws of
the Republic On Languages and On the Status
of Languages of Indigenous Minorities of the
North are adopted, all languages are supported,
there are schools with in-depth study of the
Russian language and Yakut national schools,
books in the native languages of the peoples
of Yakutia, including languages of indigenous
minorities North are published. The languages
of the indigenous peoples of the North (Dolgan,
Chukchi, Evenk, Even and Yukagir) are legally
recognized as official languages in the places
of their traditional residence and can be used in
official spheres of communication on a par with
state languages.

Yakutia has its own cinema, which has
reached the Russian and world level, even the
term “phenomenon of the Yakut cinema” has
appeared. By the way, in the Yakut cinema, they
do not forget about the legends and of the Yakut
people too.

Despite the fact that Yakutia is the largest
region, the population density is low. The
transport component plays an important role in
the development of the region. Logistics has its
own characteristics. There are settlements where
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it is impossible to get into the off-season, travel
only along the winter road or in the summer by
boat. There are also features in the construction
industry, construction is carried out in permafrost
conditions, and due to the short warm season,
it is impossible to build a capital construction
project in one building season.

Despite the significant remoteness of Yakutia
from the center of Russia, we are not lagging
behind in carrying out significant events in the
field of mass culture and sports.

For example, the international sports games
Children of Sakha-Asia, which originated
precisely in Yakutia at the initiative of the first
President of the Republic of Sakha (Yakutia)
Mikhail Nikolaev are held every four years and
cover the entire Asian continent. In 2018, we
held the World Mas-Wrestling Championship,
which was attended by athletes from 39
countries of the world, as well as the Russian
Boxing Championship among men.

Of all the regions of our country, only Yakutia
is not a microcosm, but a macrocosm!

I will explain. The huge Yakutia extends over
three time zones and occupies an area almost
the size of India. And the regions of India differ
from each other as strikingly as the countries of
Europe: one region is like Greece, the other is
like Norway.

Just like India, VYakutia contains the
beginnings of many civilizations, ethnic groups
and languages. In Yakutia, there are more than
a hundred ethnic groups. Both the life and
lifestyle of hunters for the extraction of the
mammoth tusk on the New Siberian Islands is
very different from the urban lifestyle in Yakutsk.
Yakutsk is different from Aldan, and Aldan differs
from Verkhnekolymsk, and Verkhnekolymsk
from Zhigansk. And in Zhigansk, by the
way, there is the first Arctic technology park
IceKavant! That's it!

So, when you think about Yakutia, imagine
it as a macrocosm, comparable in terms of its
diversity with such values as Europe or India.

Interviewed by Maria Suvorovskaya

31




32

CTPATEIn4

OCHOBHASA 3AZIAYA -
NOAOEPKA BU3HECA

3a nocnegHvie roabl Manbiil 1 CpegHUNA
6M3Hec 3aBoeBan YCTOMuYMBLIE MO3MLN
B d3KOoHOoMuKe Poccun. Bbicokasa npeanpu-
HUMaTenbCcKaA aKTUBHOCTb HaceneHuA B
coyeTaHUU € GNaroNpuATHbLIM KAMMaToM,
co3aBaemMbiM BNacTAMM ANA Mmanoro 6ms-
Heca, AaloT cBou 3pdeKTuBHbIE pesynbra-
Tbl. Ha MecTax co3paloTcs BceBO3MOXHble
CTPYKTYpPbl ANA NOMOLL B pa3BUTUN Npea-
npuHMMaTenbcTBa. He ctana mncknioueHn-
em n Pecny6nuka Caxa (AkyTus).

DoHp pa3BuUTUA NpeanpuHMMaTENsCTBa Pe-
cnybnukn Caxa (AkytnA) cozpaH B 2005 ropy.
OcHOBHaA 3aa4a — paclmpeHwe JOCTYNHOCTY
CyGBbeKTOB Manoro v CpeaHero npeanpuHu-
MaTenbCTBa K GUHaHCoBbIM pecypcam.  DoHp
OCYLLIeCTBAAET CBOIO AEATENBHOCTb MO ABYM Ha-
npaBneHnam: NpefoCTaBeHne rapaHT1i brsHe-
CY U MUKPOOUHAHCOBAA MNOAAEPXKKA.

B Poccuu paboTatoT 84 pervioHanbHbIX rapaH-
TUAHBIX doHAR, 1 QoHA Pecnybnmkin Caxa (Aky-
TVA) CTabWNBbHO BXOAMUT B TROWKY NAEPOB Cpe-
[ PErvoHanbHbIX FAPaHTUMHBIX OpraHM3aLmm
[lanbHeBocTOUHOTO defepanbHOro okpyra Mo
0b6beMy NpuBneUYeHHbIX KDEAUTHBIX PeCYPCOB U
BblAaHHbIX MOPYUMTENBCTB.

C 2007 roga ®oHpom NpeaocTaBneHbl rapax-
K 627 cybbekTam Manoro 1 cpeaHero npea-
NPVHUMaTEeNbCTBA Ha Cymmy 3,3 Mnpa pybnei,
UTO MO3BOMMMO MPEANPUHMMATENAM  Pecry-
6n1KK NpKBNeUb KpeanuToB Ha Cymmy 6,5 Mnpga
pybnei.

VIHTEpeCHbI 1 BaXKHbBIM  COLMANbHDBIA NPO-
eKT C rapaHTuitHon nopaepkon MoHaa pea-
NM30BaH Ha Tepputopun MoHoropoga MO .
MuipHbin. Tlo nporpammve  «/1broTHBIA  U3NHT
0060pyaoBaHMA 41A CyObeKToB Manoro 1 cpef-
Hero npeanpuHrMaTtensctea» AO «Kopnopauus
MCTT» 6bi10 NprobpeTeHO MeaULIMHCKOe 060~
PYy[OBaHMe MarHWTHO-PEe30HAHCHOW TOMOrpa-
bum Multiva.

RUSSIAN BUSINESS GUIDE {JANUARY 2019}

MOBbILEHHbIM BHUMaHVeM K CMpoCoM Y
npeanpuH1MaTenen pecnybnmki  nonb3yetca
nporpaMMa MUKPOPUHAHCMPOBAHWA — CerMeHT
BHEOAHKOBCKOTO  GUHAHCMPOBAHMA, AOMNONHS-
IOWMI TPAAMUMOHHYIO CUCTeMy KpeamTOBaHMA
U CTUMYNIMPYIOLLMIA  pa3BUTVE MNPEANPUHMMA-
TenbCTBa B AkyTnK. Beray Toro, uto Ans 6aHKos,
GYHKUMOHMPYIOLWLMX Ha Tepputopun  AKyTvw,
XapaKTepHa BbICOKaA KOHLEHTpauua KpeauT-
HbIX CAENOK Ha Y3KOM CermMeHTe pblHKa, OHN He
3aMHTEPeCOBaHbl B OTKPLITUM QUIMAN0B WA
PaCUMPEHMN NOAPA3sLeNeHnin B panoHax Aky-
TvK. [aHHbIA GaKT caepKmBaeT AOCTYn 3Haun-
TENbHOMO UMcNa NPeAnpUHMMaTEnei K KpeauT-
HbIM pecypcam. YunTbiBas crneuvdunky pervoHa,
npeanpuHUMaTENaMI AKyTUM OueHb BOCTpebo-
BaHa MMKPODUHAHCOBaA MOAAEPKKA, OKa3blBae-
Masa QOHIOM.

[NpropurTeTHOE MPABO Ha NOJyYeHNe 3aMoB
B8 QoHae vMetoT Havbonee «yllemeHHble» B
GUHAHCOBOM MnaHe CyObeKTbl Manoro npef-
NPVHUMATENbCTBA, B YAaCTHOCTW, NPEANPUATAS,
3aHATble B CEMIbCKOM XO3AMCTBE W OCYLLEeCTBNA-
loLMe feATeNbHOCTb B CeBEPHDBIX M apKTUUECKMX
paroHax AKyT1M; MOnoable NpeanpUHMATEN B
BO3pacTe Ao 35 neT, HauMHalowye npeanpuHn-
matenn.  lNporpamMma MUKPOGUHAHCMPOBaHMA
Hayana aKTMBHO Peann3oBbIBATLCA B AKYTUM C
2009, u ¢ 310ro nepwvoga no 2018 . CoBOKyr-
HaA BeMUMHA MUKPODMHAHCOBOW Mopaep-
Ku, okasaHHon QoHOoM, cocTaBuna 2,75 mnpf
pybneit. bnarogaps nomyyeHHbIM 3aliMam, 3a
nocnefHne rofbl CoXpaHeHo 6,5 Thicaun pabo-
YMX MeCT U co3aaHo 6onee 700 HOBbIX paboumx
mecT. OrHAHCOBYIO NOAAEPXKKY noayumam 950
BHOBb CO3AaHHbIX MPEANPUATUNA.

MNpviBneKaTeNbHOCTb  MUKPOGUHAHCUPOBa-
HWA ANA NpeanpuUHMMaTenell B Nepayto ovepesb
00yC/IOBNEHA HW3KOW CTOMMOCTBIO  AaHHOMO
UCTOUHMKa drHaHCMpoBaHuA. Mpr 3Tom QoHg
He npocTo ocyllecTsnAeT dUHAHCKYPOBaHMe

6113Heca, HO 1 BeAET akTMBHYyt0 paboTy co CBO-
UMW KNMEHTaMV, B YaCTHOCTW, Ha OCHOBE VHAW-
BMYaNbHOTO 1 BbIE3AHOTO KOHCYNETMPOBAHNA,
yuebHO-MeTOAMUECKON MNOAAEPKKM Npeanpu-
HVMaTenen.

MomnMo  OtoIKETHOTO  GMHAHCMPOBAHNS,
DoHA Ha MPOTAKEHWM ANWUTENBHOMO Neproaa
aKTMBHO coTpyaHmyaer ¢ AO «MCIT baHk» no
peanu3aumn NporpaMm rocyaapCTBEHHON NOA-
nepxKm bunsHeca. 3a nepuog ¢ 2010 no 2018 .
DoHaom Bbiv NpKBNEYEHbl 3aeMHble CPEACTBa
MCI BaHka B obuiem obbeme 500,0 MH pybnel
Ha QMHaHCcMpoBaHVe Gu3Heca B AKyTUN. [pu-
BreyeHe AONOMHUTENbHBIX  BHEOIOMKETHBIX
MCTOYHMKOB N03B0AMNO DOHAY OKa3aTb GUHAH-
COBYIO MOAAEPXKY He TONMbKO HauvHatoLemy
613HeCy, HO 1 Tem MPeAnpPUHMMATENAM, KOTO-
PbIM HeobXOAMMbl 0OOPOTHbIE CPeACTBa Ha pa3-
BUTVIE 1 PaCLLMpeHIe CBOero br3Heca.

Haranba BapdonomeeBa

8CEL 1y
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THE MAIN TASK IS
BUSINESS SUPPORT

In recent years, small and medium-sized
enterprises have gained a solid position in
the Russian economy. High entrepreneurial
activity of the population, combined with a
favorable climate created by the authorities
for small business, give their effective
results. Various bodies are being created at
the local level to assist in the development
of entrepreneurship. The Republic of Sakha
(Yakutia) is not an exception.

The Entrepreneurship Development Fund of
the Republic of Sakha (Yakutia) was established in
2005. Its main taskis to expand the accessibility of
small and medium-sized enterprises to financial
resources. The Fund operates in two areas: the
provision of guarantees to the business and
microfinance support.

There are 84 regional guarantee funds
operating in Russia, and the Fund of the Republic
of Sakha (Yakutia) is consistently in the top three
among the regional guarantee organizations
of the Far Eastern Federal District in terms of
attracted credit resources and issued guarantees.

Since 2007, the Fund has provided guarantees
to 627 small and medium-sized enterprises in
the amount of 3.3 billion rubles, which allowed
businessmen of the Republic to attract loans in
the amount of 6.5 billion rubles.

An interesting and important social project
with the guarantee support of the Fund was

implemented on the territory of the monotown
of Mirmny in the Moscow region. Within the
framework of the program “Preferential leasing
of equipment for small and medium-sized
business, under the program of preferential
leasing of JSC Korporatsiya MSP” medical
equipment Multiva for magnetic resonance
imaging was acquired.

The microfinancing program, a segment
of non-bank financing that complements the
traditional lending system and stimulates the
development of entrepreneurship in Yakutia,
enjoys increased attention and demand from
entrepreneurs of the Republic. In view of
the fact that banks operating in Yakutia are
characterized by a high concentration of credit
transactions in a narrow market segment,
banks are not interested in opening or
expanding branches in regions of Yakutia. This
fact hinders the access of a significant number
of entrepreneurs to credit resources. Given the
specifics of the region, microfinance support
provided by the Fund is in high demand among
entrepreneurs in Yakutia.

The priority right to receive loans in the Fund
is given to the most financially disadvantaged
subjects of small business, in particular,
enterprises engaged in agriculture and
operating in the northern and Arctic regions of
Yakutia; young entrepreneurs under the age of
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35, beginning entrepreneurs. The microfinance
program has been actively implemented in
Yakutia since 2009 and from this period to 2018
the aggregate value of microfinance support
provided by the Fund amounted to 2.75 billion
rubles. Thanks to the loans received, in recent
years, 6,500 jobs have been saved and over 700
new jobs have been created. 950 newly created
enterprises received financial support.

The attractiveness of microfinance for
entrepreneurs is primarily due to the low cost
of this source of funding. At the same time, the
Fund not only provides financing for business,
but also conducts active work with its clients, in
particular, on the basis of individual and on-site
consulting, educational and methodological
support for entrepreneurs.

In addition to budget financing, the Fund has
been actively cooperating with JSC MSP Bank for
the implementation of state business support
programs for a long period. For the period from
2010to 2018 the Fund attracted loans from MSP
Bankin the total amount of 500.0 million rubles to
finance business in Yakutia. Attracting additional
extra-budgetary sources allowed the Fund to
provide financial support not only to start-up
enterprises, but also to those entrepreneurs who
need working capital for the development and
expansion of their business.

Natalia Varfolomeeva

bohn PA3 BUTMUS |
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A®OAHACUN CABBUH:
«ARYTUA CTAHET [JTABHBbIM
NT-PEIMTORHOM POCCNI»

- AdaHacuin AdaHacbeBny, AKyTuUIO
MOXHO Ha3BaTb NUAEPOM MO PasBUTUIO
UT-otpacnn Ha [JanbHem Boctoke. dtom
chepe 3aech yaensieTca oco6oe BHUMaHue.
OpHa u3 3apay Bawen Kopnopauum — pas-
BUTKe 3TOl oTpacnu. Kak Bbl GyaeTe eé pe-
watb, y4nTbIBasA, YTO O4€Hb MHOroe B 3TOl
chepe yxe caenaHo?

- Axkymva — HactoAwaa «T-xemuyxuHa»
HanbHero Boctoka. Y Hac ase T-komnaHum mMu-
poBoro yposHa — ride-hailing cepsuc InDriver,
yC/lyramvt KOTOPOTO KaxAabl MecAL, NMonb3ytoTca
15 MSTH YenoBek Mo BCemMy MUPY, 1 OfHa W13
KpynHemwwmnx B Poccum KOMNaHwim no paspa-
60TKe KoMMbloTepHbIX Urp MyTona. B Hux pa-
6oTaeT OorbLUe ThICAYN COTPYAHMKOB.

Y Hac co3faHbl BCe 1eMeHTbl MHHOBALMOH-
HOW 3KOCUCTEMbI: OAMH M3 yylmx B Poccum
TexHonapkoB — [AY «TexHonapk «AKyTuA»,
HeLaBHO OTKPLINCA KPYNHeLWni Ha [JansHem
Boctoke T-napk B AKyTCKe, 3anyckaeTca nep-
BbIl B pervoHe akcenepatop WT-ctaptanos
(www.b8accelerator.com). Bcnepg 3a rocynap-
CTBEHHBIMW MHCTUTYTaMW CTanu BO3HMKaTb
UaCTHbIE, MeCTHble BU3HECMEHbl NHBECTHPYET
[leHbrv B AkyTCkne UT-cTapTansl.

- A noyemy Takoil pacuBeT UMEHHO B
AKyTun, accounmpyiowleiica, ckopee, ¢ fo-
6biBatoLyeli oTpacibio?

— fAkyTAHe He BOATCA HOBOrO, W 3hechb Tpa-
OMUVOHHO OYeHb CUbHO MaTemaTuyeckoe u
MT-0bpa3zoBaHre. Hanpvmep, B KOHLe MNpo-
WNoro rofa CTyAeHTbl-NporpammmncTsl CBOY
ofepxanu age nobedbl Ha MeXBY30BCKNX CO-
peBHoBaHKAx — WorldSkills Poccua B8 Mockee
n B dvHane HauMOHaNbHOrO YemnuoHata B
KazaHw.

Hawa uenb — cTatb rmMaBHbIM MT-pervoHom
Poccun. Kak roBoput nugep pecnybnuku Ai-
ceH Hukonaes: «Cmbicn ool BRACTV MPOCT:
uTOObI Ha TOM TEPPUTOPIN, 33 KOTOPY!IO Thl OTBE-
Yaellb, Noau Xunv boraTto 1 cyacTnmnsoy. UT-o1-

RUSSIAN BUSINESS GUIDE {JANUARY 2019}

PacNb OTANYHO BMMCHIBAETCA B 3Ty KOHLIEMLMIO:
MMEHHO TaM, B AKyTWM, CO3Aat0TCA Nyylune pa-
6oure mecTa. [lymato, Uepe3 HekoTopoe Bpems
B AkyTCKOM VT-cekTope GyaeT 3aHATo 10 ThicAy
venoBek. [lna 31oro Mbl Byaem npoponxars du-
HaHcmpoBaTb MT-ctapTansl. B coctas Kopnopa-
UMM BKMIOUMTCA BeHuypHad kKomnaHma «Aky-
TWA», Ha 6a3e KOTOPOW CO3AaeTCA ABA HOBbIX
doHpa. MNepsbilt — Yepe3 AOrOBOP MHBECTULN-
OHHOro ToBapuLlecTBa coBmecTHo ¢ OO0 «B3b
HHoBauwmm». Ero obbem — 300 mnH py6. DoHg
6yneT GUHAHCMPOBaTb MPOEKTbl Ha NOCEBHOW
cTaguu. Bropoin — QoHA pa3BUTUA MHHOBALIWN
PC(A) obbemom 550 MnH py6. Ha ero 6ase bynet
[ENCTBOBATb MEPBbIV B PErMOHe akcenepaTtop
B8 Accelerator. Tam cobpanacb oueHb ChbHas
KOMaH/a, HaCTpoeHHasA aMbmLMO3HO, — CaenaTb
«poccuiickmin Y Combinators.

Mbl gocturnu aorosopeHHocT ¢ CBOY u
AHAEKCOM O TOM, YTO BeAyLMM YHMBEPCUTET
AKYTUM 1 OTeyecTBeHHbI WT-ruraHT GyayT co-
TPyAHWYaTb B 0OpasoBatenibHon chepe. B 6aun-
alillee Bpems 3amycKaloTcA COBMECTHble obpa-
30BaTebHble MPOorpaMmbl. Takm 0Bpasom, Mbl
HaZeeMca NPUIATL K OTKPBITUIO drnmana WKosb
aHanm3a AaHHbIX Axpekca npu CBOY.

B AkyTcke cerogHa 6onblue 50 YacTHbIX WKOA
NPOrpaMMMPOBaHKA U AM3aliHa, OPUEHTUPO-
BaHHbIX Ha LUKOMBbHMKOB.

PanyeT, uTo 6onbLLIOW BKNag B pa3sutue UT-06-
Pa30BaHMA B AKyTUM BHOCAT Haww MT-yuemnmno-
Hbl — MyTona 1 InDriver: nx COTPYOHWKM YnTaIoT
NeKUMY 1 NPOBOAAT GaKy/bTaTMBbI.

HyHO NpviBneKaTb B PErVOH KPYMHbIX MEX-
[lYHapOAHbIX W OTeUeCTBEHHbIX WIPOKOB. Mol
BeJeM MeperoBopbl C HECKOMbKVMI BbiCTpopa-
CTyLWMMM VT-KOMNaHMAMM, FOTOBbIMI OTKPbLITb B
AkyTcke cBom 0dKIChI.

I, KOHEUHO, Mbl XOTVIM MPMBAEYb K CTapTanam
BHMMaHWe [0ObIBAIOLLIVIX KOoprnopaumii, paboTa-
towmx y Hac. ComecTHo ¢ INAO «AJIPOCA» npo-
pabaTbiBaeM BOMPOC CO3AaHMA Ha ero 6ase Kop-

OAHNM 13 HanpaBneHuI, onpeaeneHHbIX
B YKa3e rnasbl AKyTuM O CTpaTernm
COLIMANbHO-3KOHOMMNYECKOrO

Pa3BUTUA PeCnydnvKKY, ABAAETCA POCT
HeCbIPbeBOro cektopa sKoHoMMKK. O6
0COOEHHOCTAX 1 acrneKTax Pa3BuTLA
3TOM Chepbl B AKyTUM pacckasan
PYKOBOAMTENb Koprnopaumy passutmna
Pecnybnukn Caxa (AkyTra) AbaHacun
CaBBWH.

nopaTMBHOrO akcenepatopa. OHM yxe paboTatoT
C POCCUMCKMM MapTHEPaMM, HO HaLLly UCTOPWIO
Mbl XOTUM CAenaTb MexayHapOAHOM, HaLleneH-
HOW Ha rnobanbHbIN PIHOK. B KOHLIE AHBAPA Mbl
BMmecTe C npeactasutenammn «AJIPOCA» nobbl-
BaeM B ABCTpanuu. Ee skoHOMMKa Toxe CUAbHO
3aBUCUT OT A0ObIUK, HO MNPV 3TOM AoObIBatOLME
TWraHTbl aKTMBHO PaboTaloT CO CTapTanamu.

- A KpeaTVBHYIO MIHAYCTPUIO KaK NnaHun-
pyeTe pa3BuBatb?

— [Ina KpeaTVBLUMKOB OYeHb BaxkHa cpefa,
BLOXHOBNAIOLLAA Ha TBOPYECTBO. B AkyTCKe ecTb
3amMeyaTeNbHbIM YaCTHbLIN KpeaTuBHbBI Knactep
«[pocTpaHCTBOY. HO Takmx MeCT AOMKHO ObiTb
6onblie. Mbl celuac paboTaem C COOCTBEHHM-
KamK HeCKOMbKMX MAOLAAOK B AKyTCKe: CTa-
PbIX TOProBblX LIEHTPOB, PbIHKOB. B MMpoBOM
MpaKTUKe KpeaT1BHble KacTepbl CO3a0TCA Ha
6aze TakMx mMecT. Koprnopals rotoBa paccma-
TPMBaTb BOMPOC PacnpOCTPaHEHNA Ha HUX pe-
*1ma TOP, nomoub COBCTBEHHMKAM B pacueTe
SKOHOMMYECKOW OHOCHOBAHHOCTY NPOEKTOB W
NPUBNEUYEHNN UHBECTULMIA.

Mbl npopabaTbiBaeM BOMPOC CO3AAHMA CO-
BMECTHOM WHCTUTYUUN MeXTy APKTUYECKMM
roCy[apCTBEHHBIM  MHCTUTYTOM  KynbTypbl 1
nekyccts (AMVIKM) n Universal University. Ha-
JeemcA, yaacTca 3anyCTuTb TakoW MPOeKT W
MOMECTUTb ero B OAHOM 13 OyayLMX KpeaTus-
HbIX KnacTepos. LLkona, Ha 6a3e koTopoit byayT
3anyLLeHbl NPOrpaMmMbl AONOSHUTENBHOIO NPO-
dbeccroHanbHoro obpasosaHwa, byaeT cosfa-
BaTb B KNacTepe «MpaBusbHYIo» aTMocdepy.

Hy 1, pasymeeTcq, AnA KpeaTWBHBIX MHAIY-
CTpU BaxkHa UHaHCoOBaA nopaepka. Peub
MAET He TOMbKO O CybcuanAx WAKM rpaHTax.
AKyTCKME KMHEMATOrpadUCTbl rOTOBbI CErofHs
npuBneKkaTb BO3BpaTHble CPEeACTBa, MyCTb U
Ha NbroTHbIX YCNOBMAX. Mbl NnaHvpyem Noaro-
TOBWUTb OOOCHOBaHME CO3AaHNA Takoro doHfa
yxe B Hayane 2019 roga.

MoaroroBuna EneHa AnekcaHgpoBa
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AFANASIY SAVVIN:
“YAKUTIA WILL BECOME THE MAIN
[T-REGION OF RUSSIA!"

One of the directions defined in the

decree of the head of Yakutia on
the strategy of the socio-economic
development of the Republic is the

growth of the non-primary sector of the
economy. The head of the Development
Corporation of the Republic of Sakha
(Yakutia), Afanasiy Sawvin, spoke

about the features and aspects of the
development of this sphere in Yakutia.

- Mr Savvin, Yakutia can be called
a leader in the development of the IT
industry in the Russian Far East. Special
attention is paid to this industry. One
of the tasks of your Corporation is the
development of this area. How will
you solve it, considering that a lot has
already been done in this field?

—Yakutia is a real IT pearl of the Russian Far
East. We have two world-class IT companies
— InDriver ride-hailing service, whose
services are monthly used by 15 million
people worldwide, and one of the largest
computer game development companies in
Russia — MyTona. They employ more than a
thousand employees.

We have created all the elements of the
innovation ecosystem — one of the best
technology parks in Russia (State Autonomous
Institution Yakutia Technopark), the largest
[T-park in the Russian Far East has been
recently opened in Yakutsk, the first IT start-
up accelerator in the region is launched
(www.b8accelerator.com). Following state
institutions, private business began to
emerge, local businessmen investing money
in Yakut IT startups.

- And why is there such a growth
of the IT industry in Yakutia, which is
associated more with the extractive
industry?

— Yakutians are not afraid of the new, and
here traditionally a very good mathematics
and IT education. For example, at the end
of last year, NEFU programmers won two
interuniversity competitions — WorldSkills
Russia in Moscow and the final of the national
championship in Kazan.

Our goal is to become the main [T-region
of Russia. As the leader of the Repubilic,
Aisen Nikolaev, says: “The meaning of any
government is simple: people should live

in prosperity and happiness on the territory
which you are responsible for’The IT industry
fits perfectly into this concept: it is there
that the best jobs are created in Yakutia. |
think after a while 10 thousand people will
be employed in the Yakut IT sector. To this
end, we will continue to finance IT startups.
The Corporation will include the Yakutia
Venture Company, on the basis of which
two new funds are being created. The first
is established through the Investment
Partnership Agreement in cooperation
with VEB Innovatsii LLC. Its volume is 300
million rubles. The fund will finance projects
at the “seed” stage. The second is the Fund
for the Development of Innovations in RS
(Y), with a volume of 550 million rubles.
The B8 Accelerator, the first accelerator in
the region, will operate on its base. A very
strong team gathered there, they are going
to make the “Russian Y Combinator.

We have reached an agreement with
NEFU and Yandex that the leading university
of Yakutia and the Russian [T giant will
cooperate in the field of education. In the
near future, joint educational programs
will be launched. Thus, we will come to the
opening of a branch of the School of Data
Analysis of Yandex at NEFU.

Today there are more than 50 private
schools of programming and design for
schoolchildren in Yakutsk.

I'am glad that our IT champions MyTona
and InDriver make a great contribution to the
development of IT education in Yakutia: their
employees give lectures and electives.

Itis necessary to attract large international
and domestic players to the region. We are
negotiating with several rapidly growing
IT companies that are ready to open their
offices in Yakutsk.

And of course, we want to attract the

attention of mining corporations that work
here to startups. Together with PJSC ALROSA,
we are working on the creation of a corporate
accelerator based on it. They are already
working with Russian partners, but we want to
make our project international, aimed at the
global market. At the end of January, we will
visit Australia together with representatives of
ALROSA. Its economy is also highly dependent
on extraction, but at the same time, mining
giants are actively working with startups.

- And how are you going to develop the
creative industry?

— An environment that inspires creativity
is very important for creators. In Yakutsk,
there is a wonderful private creative cluster —
Prostranstvo. But there should be more such
places. We are now working with the owners of
several sites in Yakutsk: old shopping centers,
markets. In world practice, creative clusters
are created on the basis of such places. The
Corporation is ready to consider the issue of
extending the regime of PDA to them, to help
owners in calculating the economic feasibility
of projects and attracting investments.

We are working on the issue of creating
a joint institution between the Arctic State
Institute of Culture and Art (ASICA) and
Universal University. We hope we can launch
such a projectand place it in one of the future
creative clusters. The school, on the basis
of which additional professional education
programs will be launched, will create the
“right”atmosphere in the cluster.

And, of course, financial support is
important for creative industries. It is not
only about subsidies or grants. Today Yakut
filmmakers are ready to attract repayable
funds, albeit on favorable terms. We plan to
prepare a rationale for the creation of such a
fund in early 2019.

Prepared by Elena Alexandrova
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MNoanepkka NpeanpuUHUMaTeNnsbCTBa — e0 roCyAapCTBEHHOM BaXKHOCTW. M, HaBepHOe, 0COBEHHO BaXKHO
NoAaepKVBaTh NPEANPUHUMATENEN B PEMVIOHAX, OTIMYAIOLLIMXCH CYPOBBIMY MPYPOAHBIMIA YCIOBUAMN. A B TOM,
uto Pecnybnmka Caxa (fKyTns) KaK pa3 K Takium permoHam U OTHOCUTCA, COMHEBATLCA He npuxoamnTcsa. U LieHTp
NoAAePKKM NMPeAnPUHIMATENCTBA PECMyONKI BbINMOMHAET 34eCh 0COOO OTBETCTBEHHYIO MUCCUIO.
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LleHTp OKa3blBaeT KOHCYNBTALUMOHHYIO, WH-
dopMaUMOHHYI0 1 QUHAHCOBYIO MOLAEPXKY
cy6beKTam Manoro v CpeaHero npeanpuHUma-
TenbCTBa. Ero ycnyramm exerogHo nonb3yioTca
6onee 10 TbiCAY UenoBekK.

KoHcynsTaumy nNpefoCTaBnAlTca B8 OYHOM
dopme, no GecnnatHomy TenedoHy «fopadel
JIMHWUNY, Yepe3 coumanbHble ceTn 1 vepes [op-
Tan Manoro 1 cpefHero NPeanprHUMaTENsCTBa
www.portalb14.ru, kotopbin KypupyeT LleHTp.
Kpome 370ro, paboTaeT Bble3gHOM KOHCYbTaL-
OHHbIN MYHKT «MOBUBHBIN ODUC.

DrHaHCOBaA NofAePKa OKa3blBaeTcA B Bude
cybcvanin Ha BO3MelleHuWe 3aTpaT CyObeKTam
Manoro 1 cpegHero NpeanpUHMMaTeNbCTsa. 3a
2013-2017 rr. nopaepxka okasaHa 1 142 npeg-
NPVHUMaTENAM Ha 0bLLyto CyMMy 631,3 MAH py-
6nei. B 2019 rogy Ha cybcuampoBaHe YacTm 3a-
TpaT CyGbeKToB Manoro NpeanpUHUMaTENbCTBa
npegycmMoTpeHo 13,5 MH pyb.

LleHTpoM  BbINYCKAlOTCA  CMPaBOYHbIE,  WH-
dopmaumMoHHO-MeToAMYECKE MaTepuansl AnA
HaUMHAIOLLMX 1 OMBITHLIX NpeanpuUHMMaTenen.
Kpome Toro, BbIXOAUT eXXeMeCAYHbIN SNEKTPOH-
HbI1 fenoBsom xypHan «[peanprHMaTens Axy-
TUN» — Y3KOCNeLManM3npoBaHHOE 3EKTPOHHOe
OU3HEC-M3aaHVe.

Ha MopTane mManoro 1 cpeaHero NpeanpuHmn-
MaTenbCTBa AKyTUM NpeAcTaBeHa MHGopMaLmA
O AENCTBYIOLMX MEXaHM3Max NOAAEPKKA Npea-
NpVHUMaTeNbCTBa B pecnybnuke. Yepes MNMopTan
MOXHO 3anmMcaTbCA Ha LefloBble MEPONPUATMIA,
NONYYUTb  KOHCYNBTaUMY, OTCNeAMTb 3aKymKw,

RUSSIAN BUSINESS GUIDE {JANUARY 2019}

EKA3EHH
Y macs  LLEHTP I'IOAAEP)KK PEI.\I'IPM::;y E)Ex;e

13y4nTb HOPMATUBHO-MPABOBbIE aKTbl, MONYYNTL
MHOOPMALMIO 06 MHCTUTYTax MOAAEPKKN Npes-
NPUHUMATENBCTBA W AP.

B 32 MyHMUMNanNbHbIX paoHax pecrybnviky,
BK/OYaA 30HbI APKTVIKK, OENCTBYIOT NOAPasae-
nenva UMM, MpeanpuHumMateny n rpaxaaqe,
MNaHMPYIOLLME OTKPbITb CBOE AENO, MMEOT BO3-
MOXHOCTb B MOSIHOM OObeme MoNb30oBaThCA ero
YCNyramm.

LleHTpOM OpraHu3yioTcA  BblesdHble  6u3-
Hec-MMccun B pervoHsl Poccuiickorn Qepepa-
umu. Tak, 3a nocnefHue 3 roga Obino NpoeeaeHo
7 On3Hec-mmccnii B TaTapcTaH, XaHTbl-MaHcuit-
CKMIN aBTOHOMHbI oKpyr — Orpy, Hosocrbup-
ckyto, AMypcKyto obnacti 1 ap. B pamkax 6m3-
HEC-MMCCMN NPOXOJAT BCTPEUM W Bble3fpl Mo
WHOMBMOYANIbHBIM - MHTEPECaM M 3amnpocam
KaXaoro NpeanpuHMMaTens, OCHOBHOM LEenbio
KOTOPbIX ABMIACTCA YCTAaHOBNEHME HOBbIX U YKpe-
MIEHNE UMEIOLLNXCA AENOBbIX CBA3EN.

3a Tpu rofa NpoBeAeHo 13 BYpX KOHTAKTOB,
TAe YYaCTHUKM NONYYAIOT YHUKabHYIO BO3MOX-
HOCTb YCTaHOBWTb [AeNOBble KOHTAKTbI, 3aK/lio-
YNTb B3aWMOBBIFOAHbIE [ENOBble COrfaLleHns,
YBENMUMTb OObEM MPOLAX.

C 2017 roga LeHTpom peanwvsyeTca nporpam-
Ma MO COMPOBOXAEHMIO MyHULMMANbHBIX NPO-
MN3BOACTBEHHbBIX MPOEKTOB, OCHOBHOW LEMbio
KOTOPOW ABNAETCA COAEMCTBME B MPOABUMKEHWN
1 NONyNApM3aLnm  BbiNyCKaemMom NPOLYKUMK,
MOWCK MHBECTULMI. B pamkax conpoBOXaeHNA
npeanpUHIMaTENAM OKa3blBAETCA COLENCTBME
B paspaboTke OV3HEC-MNAHOB, W3roTOBAEHMUM

pEeKNaMHO-MHOOPMALIMOHHBIX  BUAEOPONNKOB,
B MonynApv3aLmy NpoayKUMmn nyTem MpoaBu-
xeHna yepes CMW, a Takxke B W3rOTOBNEHWN
YNaKOBOYHOW, peKnamHoN, nonurpaduieckom
NPOLAYKUMM, MOMyYeHUN SNEKTPOHHBIX LMdPO-
BbIX MOANMCEN ANA y4acTVA B TOPrax.

LleHTp noppepxkn npeanprHMMaTenbCTea
PEerynAapHO OPraH130BbIBAET MEPOMNPUATHA pe-
cnybnvkaHckoro macwwraba. C 2014 roga npo-
BoauTCA  PecnybnuKaHCKaa — MexoTpacrneBas
BbICTaBKa Masnoro v cpefHero npeanpuHMMa-
TenbCTa AKyTUM «br3HeC-OKCno», rae exeron-
HO MpuHMMAlOT y4yactie okono 100 MeCTHbIX
NPOU3BOAMTENEN 13 MyHULMMAMbHBIX PAiOHOB
pecnybnmkn 1 ropoda AkyTcka. Pa3 B Aga rofa
npoBoanTcA Gopym ObITOBOrO OOCITYKMBAHWA.
Takxke B 2018 rogy LleHTpom nposegeHbl 11
30HaMbHBIX 1 PaioHHbIX Gr3Hec-Gopymos. B pa-
60Te GOPYMOB NPUHANYM ydyacTvie bonee ThicAuM
CyOBEeKTOB Manoro v cpefHero npeanpuH1Mma-
TenbcTa m3 17 palioHoB pecrnybnvki. Liensio
npoBefeHva GopyMOB AN1A NpeanpuHMMaTENen
ABNAETCA MOWMCK [efoBbiX MapTHepoB, ObMeH
OMbITOM, @ TaKKe TUPAXMPOBaHWE YCMEeLLHOro
onbiTa NPeAnPUHUMATENBCKOM AEATENBHOCTH.
B pamkax AaHHbIX MepOnpUATUY TPaAULIMOHHO
NPOXOAAT MacTep-Knacchl, obydalolme cemmHa-
Pbl, KOHKYPCbI, MPaKTUYeckme 1 TemaTuiyeckume
Ceccun No HanpaBeHUAM.

B 2019 rogy LleHTp meHsaeT dopmat paboTs,
obecneunBaa  npeanpUHUMATENaM  eanHyio
«TOYKY BXOfa» K MosnyueHmio cnektpa ycnyr. Coz-
[aeTcA MHOrOdYHKUMOHANbHBIM  LieHTp  «Moi
613HeC», B COCTaB KOTOPOro OyayT BKIOUEHDI:
LleHTp oka3zaHua ycnyr - front-office LeHTpa
«Moi 6r3Hec», LieHTp noaaepKv npeanpuHn-
MaTe/bCTBa, KOBOPKMHI-LEHTP, NeEPeroBOpHbIE,
KOHbepeHL-3an.

B LleHTpe okazaHua ycnyr nnaHupyeTca oka-
3blBaTb FOCYAAPCTBEHHbBIE W MyHULMMANbHbIE
YCIyriA, a TakKe YCyrvt MHCTUTYTOB NOAAEPMHKKM
npeanpuHmatenscTea: AY AMNO «busHec-Luko-
na» PC(A), MBY PC(A) «brzHec-mHKybaTtop», MKK
«DoHp pa3suTUA NpeanpuHMaTenscTaa PC(A)»,
AO «PervroHanbHaa NM3MHroBaa KOMMaH1aA.

Takvm 0bpasom, NpeacTaBUTENAM Manoro 1
cpepHero 6u3Heca byneT obecneyeHa BOIMOX-
HOCTb MOMNYYEHMA FOCYAAPCTBEHHBIX Y MyHULM-
nanbHbIX ycnyr, B2B ycnyr, ycnyr opraHvsaumim
NOAAEPKKM NPeAnPUHUMATENBCTBA MO NPUHLK-
My «OHOrO OKHa.

MoaroroBuna EneHa AnekcaHapoBa
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Supporting entrepreneurship is a matter of national importance. And, probably, it is especially important
to support entrepreneurs in regions characterized by harsh natural conditions. And there is no doubt that
the Republic of Sakha (Yakutia) is one of those regions. And the Center for Entrepreneurship Support of the
Republic performs a particularly responsible mission here.

i
ol

The Center provides consulting, informational
and financial support to small and medium-
sized enterprises. More than 10 thousand
people annually use its services.

Consultations are provided in person, on
a toll-free number of the hotline, through
social networks and through the Small and
Medium-sized Business Portal www.portal.
b14.ru, which is supervised by the Center. In
addition, there is an offsite consulting center
Mobile Office.

Financial support is provided in the form
of subsidies for cost recovery to small and
medium-sized enterprises. For 2013-2017
support was provided to 1,142 entrepreneurs
for a total amount of 631.3 million rubles.
In 2019, a total of 13.5 million rubles was
allocated for subsidizing part of the costs of
small business.

The Center produces reference,
informational and methodological materials
for beginners and experienced entrepreneurs.
In addition, the monthly electronic business
magazine Predprinimatel Yakutii — a highly
specialized electronic business publication is
published.

The Small and Medium-sized Business Portal
in Yakutia provides information on existing
mechanisms for supporting entrepreneurship
in the Republic. Through the Portal, you

o, g
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can sign up for business events, get
advice, track purchases, study regulations,
get information about business support
institutions, and etc.

There are units of the Training Center in 32
municipal districts of the Republic, including
the Arctic zone. Entrepreneurs and citizens
who are planning to start a business have the
opportunity to fully use its services.

The Center organizes visiting business
missions in the regions of the Russian
Federation. Thus, over the past 3 years,
7 business missions were conducted in
Tatarstan, the Khanty-Mansiysk Autonomous
Okrug — Yugra, Novosibirsk, Amur region, etc.
As part of the business mission, meetings
and visits are held on the individual interests
and needs of each entrepreneur, who wants
to establish new and strengthen existing
business relationships.

For three years, 13 contact exchanges
were held, where participants have a unique
opportunity to establish business contacts,

conclude mutually  beneficial  business
agreements, increase sales.
Since 2017, the Center has been

implementing a program to support municipal
production projects, the main purpose of which
is to assist in the promotion and popularization
of products, the search for investments. As

part of the support, entrepreneurs are assisted
in the development of business plans, in the
production of promotional and informational
videos, in the promotion of products by
advertising through the media, as well as in
the manufacture of packaging, advertising,
printing products, obtaining electronic digital
signatures for participation in tenders.

The  Center for  Entrepreneurship
Support regularly organizes events of the
Republic level. Since 2014, the inter-branch
exhibition of small and medium-sized
business of the Republic Business Expo
is held in Yakutia, where about 100 local
producers from municipal districts of the
Republic and the city of Yakutsk take part.
The Consumer Services Forum is held every
two years. Also in 2018, the Center held 11
zonal and regional business forums. More
than a thousand small and medium-sized
enterprises from 17 districts of the Republic
took part in the forums. The purpose of the
forums for entrepreneurs is to search for
business partners, exchange experience, and
also replicate successful business practice.
Within the framework of these events, master
classes, training seminars, contests, practical
and thematic sessions in different areas are
traditionally held.

In 2019, the Center changes the format of
work, providing entrepreneurs with a single
“entry point” to receive a range of services. A
multifunctional center My Business is being
created, which will include: the Service Center
— the front-office of the My Business center,
the Center for Entrepreneurship Support, a co-
working center, meeting rooms, a conference
room.

In the Service Center it is planned to render
state and municipal services, as well as the
services of business support institutions: AU
DPO Biznes-Shkola RS (Y), State Budgetary
Institution RS (Y) Biznes-Inkubator, MCC
Development Fund RS (Y) JSC Regionalnaya
Lizingovaya Kompaniya.

Thus, representatives of small and medium-
sized business will be provided with the
opportunity to receive state and municipal
services, B2B services, services of organizations
supporting entrepreneurship on the principle
of “‘one” window.

Prepared by Elena Alexandrova
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BusHec-0bpa3oBaHyie B pecnybmke ycnewHo
OTBEYAET Ha BbI30BbI BPEMEHM 11 3aNPOChl Hace-
nenua. Ecnm B Havane 2000-x rofoB A0CTaTOUYHO
660 peanv3oBbiBaTb eAMHCTBEHHYIO MPOrpam-
My «OCHOBbI NPeanpPUHUMATENBCKON AeATeNb-
HocTtn (OMN[)», koTopas Monb3oBanacb OrpPoOM-
HOW MONYNAPHOCTBIO, TO Cenvac, C Pa3BUTIEM
npeanpUHAMATENbCKON aKTUBHOCTA W pacLum-
peHVieM pbiHKa yCnyr, NoTpeboBanoch co3aaHve
LONONHUTENbHbIX PECYPCOB, YAOBNETBOPAIOLLMX
KaK HauMHaloWWX, TaK 1 COCTOABLUMXCA Npef-
npuH1MaTenei. B HacToALLee Bpema OHN UMEIOT
BO3MOMXHOCTb MPOWTL NPOrpaMmy  MexayHa-
poaHoN opraHusaumm Tpyaa, AO «Kopnopauma
MCT», Wkonbl akcnopTa POCCUICKOro 3KCNopT-
HOro LeHTpa 1 NOMyYmnTb 3HaHWA B chepe ycnyr,
Typu13Ma 1 TaKk Janee.

C 2012 roga B AkyTMW peannsyeTca NpoeKT
«PaHHee obyyeHve npeanpPUYHUMATENbCTBY>.
Bnarogapa emy yxe B wWwKkone monogsle Noam
MMEIOT BO3MOXHOCTb M3y4aTb asbl 3TOMO BMAA
feATenbHOCT, AN1A Yero npernofasatenn 6ms-
Hec-LKoMbl  pa3pabotani  ydyebHble nocobus,
paboume TeTpaam 1 NPaKTUKyMbl.

B HacTosLLee Bpema bonee 50% LWKOMNbHMKOB

RUSSIAN BUSINESS GUIDE {JANUARY 2019}

PEAJIN3Y CBOW
MEU4TDbI, A RE YYXKWE

Br3Hec-wkona Pecnybnnkm Caxa
(AKyTVA) BblNa OCHOBaHa NepPBbIM
npe3vaeHToM pecnyonmKm
Muixaunom Edrmosnuem
HunkonaesbiMm. 3TO Camas CeBepHas
obpa3zoBaTesnibHadA nnathopma ans
NpvobpeTeHna HaBbIKOB BeeHNA
OV3HeCa, PacnonoX,eHHas B OHOM
3 rNaBHbIX MMPOBbIX LIEHTPOB MO
J0bOblUe anvasos.

=
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CTapLUMIX KMacCoB M3yyatoT MpeanpuHMmaTeNb-
CTBO B TEOPUIN, 1 BCE OOMbLLIE MOMOAEKM XOUET
nonpoboBaTh CBOW CUAbI B BK3Hece. YunTbiBas,
UTO MO POCCUICKOMY 3aKOHOAATENbCTBY OHM
MMEIOT NPaBO 3aPErMcTPUPOBATLCA B KauecTBe
cybbeKTa Manoro u cpefHero npeanpuHUMa-
TeNbCTBa yrKke B 14 neT, nepes HUMM OTKPbIBAIOT-
€A 6oblUMe NePCneKTBbI.

PecrnybnvKaHCK OMbIT MOATOTOBKM 1OHbIX
npeanpuHumMaTenen yHukanex! Hu B ogHOM
cybbekTe Poccuinckort Oefepauny HET Takoro
KONMYECTBa LUKOMbHbIX Br3HeC-MHKY6aTopoB (a
ux yxxe 6onee 100), cozgaHHbIX Ha 6ase obLLeod-
pa3oBaTesbHbIX LWKOA. DTOT MPOEKT NMo3BonseT
yuYeHMKam MMeTb CBOe COOCTBEHHOE Momelle-
HVe, MPOW3BOACTBEHHbIE MMOLWAAN, HAEMHbBIX
PabOTHNKOB, HACTaBHWKOB W3 YMCa pe3naeH-
TOB «B3POC/TbIX» OV3HEC-MHKYOATOPOB.

Monogble npeanpUHUMaTEN  pPecryonmKm
3aHVIMAIOT MPKW30BbIE MeCTa B CAMOM MPECTUXK-
HOM KOHKypce «Monoao npeanpuHUMaTeNb
Poccum» (B 2017 rogy — ¢ npoekTamu «Cenb-
CKUIA KnHOTeaTp», «br3Hec B 0COBO TAXenblx
ycnosusax — xneboneuerne»), a 8 2018 rogy nyu-
WKMM MPOEKTOM Ha BCEPOCCUIACKOM KOHKypCe

MpY3HaH MPOEKT WKOMbHMLbI-pe3vgeHTa Hu13-
Hec-MHKybaTopa € npoekTom «[pov3BOACTBO
Mefa ¥ MefocofepKallmnx 13genminy. Ha yyactke
3em11, KOTOPbIN BblAeneH poanTenamM no npo-
rpammve  «[lanbHeBOCTOUHBIN rekTap», 16-neT-
HAA LUIKOMbHML OpraH130Barna naceky v3 cemn
nuenocemen. [esyuike yaanocb cobpatb bonee
40 KvnorpaMMoB Mefia, KOTOPbIM BNOCNEACTBIM
CTan cbipbem Ana NPOW3BOACTBA KOHAUTEPCKMX
1 xnebobyNOUHbBIX U3Aenui, Copepallmx MecT-
HbIN AKYTCK Mef. YTobbl BM3HEC HaUMHAIOLLMX
WKOMbHMKOB paboTan 6e3 cbos, Npenogasatenu
pecny6nMKaHCKOW B13HEC-LIKOMBI 0BYyYatoT yuu-
Tenew, KypupyoLLmx 613HeC-CTapTanepos.

[na nopaepkaHWA y Monoabix Ntoaen nHTe-
peca K OTKPBITUIO CBOETO fefla 1 Pa3BUTUA CO-
PEBHOBATENBHOIO fyXa Yyxke 9 NeT NpoBOAUTCA
pecnybnMKaHckas onvMnvana no npeanpuiHu-
MaTeNbCTBY ANA MONOAEKM.

C TekylUero rofa naeT nporpamma obydeHws
NpeanpUHAMATENBCTBY ANA yunTenen obileob-
Pa30BaTefbHbIX LUKOMN 1 CPEAHMX CrelmanbHbX
yuebHbIx 3aBefieHNIA. Tak Mbl CO3[aem cpefy, B
KOTOPOM YunTesb U YUYEHMK FOBOPAT Ha OHOM
A3bIKE W MbICIIAT MOHATHBIMI KaTErOPUAMMI.

YpoBeHb »KM3HM B AKY TV BO MHOTOM 3aBUCUT
OT KauecCTBa yCyr, NpefoCTaBAemMbIx npeanpy-
HUMATENAMK HaceneHuto. Mo3ToMy Mbl npuaep-
XVBAEMCA MOMUTUKL 00A3aTENbHOMO MOBbILE-
HNA KBANUPUKALMM He TONBbKO Cammx CyObeKkToB
Maforo 1 CpeaHero NpeanpUHUMaTENbCTBa,
HO ¥ MX HaeMHbIX PAabOTHMKOB. TPaAMLMOHHBIM
CTano nosbllleHre KanvdukaLmm paboTHNKOB
B chepe OLITOBOrO 06CNyKMBaHWA, OOLLECTBEH-
HOro MUTaHWA 1 Toproenu. B nepcnekTnee nna-
HUpYyeTCA 0byuaTb PAbOTHUKOB Chepbl MPOMBILL-
JIEHHOTO MPOW3BOACTBA.

OpHWM 113 CaMblx MEPCMEKTVIBHbBIX Hanpasne-
HWI B13HEeC-0bpa30BaHKA ABNAIOTCA aKcenepa-
LIMOHHble Mporpammbl C NochiedyioLLei Bolgauein
AVnnomMa o NpodeccroHanbHONM NepenoaroTos-
Kke. Tak peluaeTca npobnema AUNIOMMPOBAHA
CyOBEKTOB Masoro 1 cpefiHero OmnsHeca, Tak Kak
B OOMbLUIMHCTBE BY30B M CCY30B HET Creumant-
HOCTW «NpeanpYHMATENb.

Cnenatb nporpammbl 0byueHns agpecHbIMMI
No3BONAET WX rpafaumna Ha yposHU. OTaenbHO
dopmmpytoTca rpynnbl 4NA NIoAen npeaneHcy-
OHHOro BO3pacTa «45+», KOMMOHYeTCA MOTOK
HauMHaloWwmx NnpeanpuHmMatenei StartUp, npo-
M3BOAMTCA OTOOP AENCTBYIOLUMX MNpeanpuHu-
MaTeslel, roToBbIX K Pa3BUTUIO CBOEro Gur3Heca
yepes dpaHLm3y.

MHoroneTHAA MpakTWka MoKasblBaeT, YTo
K Ham WAyT y4nTbCcA MO PasHbiM NpuunHam. A
6V3HeC-LIKONa XAET BCeX TeX, KTO XOoueT pas-
BMBATbCA, OblTb yBEPEHHEe B CBOMX BO3MOM-
HOCTAX, peann3oBaThb CBOW MPOEKT 1 KTO roToB
BHECTV BK/AZ B Pa3BWTME SKOHOMVIKM CBOErO
ceBepHoro kpas!

Ynbana KyxtuHa
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REALIZE YOUR DREAMS,
NOT OTHER'S

The business school of the Repubilic of Sakha (Yakutia) was founded by the first President of the Republic,
Mikhail Nikolayev. This is the northernmost educational platform for acquiring business skills, located in one of
the world's major diamond mining centers.

Business education in the Republic
successfully responds to the challenges of
the time and the needs of the population.
If in the early 2000s it was enough to
implement a single program, Basics of
Entrepreneurial Activity (OPD), which was
very popular, now, with the development
of entrepreneurial activity and expansion of
the market of services, additional resources
were needed that would satisfy both
beginners and experienced entrepreneurs.
At present, they have the opportunity to go
through the program of the international
labor organization, JSC Korporatsiya MSP,
the School of Export of the Russian Export
Center and gain knowledge in the services,
tourism and so on.

Since 2012, the project Early
Entrepreneurship  Education has been
implemented in Yakutia. Thanks to it

young people already at school have the
opportunity to learn the basics of this type
of activity, for which the teachers of the
business school have developed teaching
manuals, workbooks and workshops.
Currently, more than 50% of high school
students are studying entrepreneurship
in theory, and a lot of young people want
to try their hand at business. Considering

that, according to Russian law, they have
the right to register as a small and medium-
sized business as early as 14 years old, thus
great prospects open up before them.

The experience of the Republic in training
young entrepreneurs is unique! None of
the constituent entities of the Russian
Federation has such a number of school
business incubators (there are already more
than 100 of them) created on the basis of
regular schools. This project allows students
to have their own premises, production
areas, employees, and mentors among the
residents of "adult” business incubators.

Young entrepreneurs of the Republic
occupy top positions in the most prestigious
contest Young Entrepreneur of Russia
(in 2017 with the projects Rural Cinema,
Business in Particular Hard Conditions —
Bakery), and in 2018 the project Production
of Honey and Honey-containing Products of
a schoolgirl-resident of a business incubator
was recognized as the best project at the
All-Russian competition. On a plot of land
that was allocated to parents under the
Far Eastern Hectare program, a 16-year-old
schoolgirl organized an apiary of seven bee
colonies. The girl managed to collect more
than 40 kilograms of honey, which later

became the raw material for the production
of confectionery and bakery products
containing local Yakut honey. In order for
the business of beginner schoolchildren
to work without failure, teachers of the
business school train teachers who are in
charge of business startups.

The Republican Olympiad on
entrepreneurship for young people to
keep them interested in starting their own
business and developing competitive spirit
has been held for 9 years already.

Starting from the current vyear, an
entrepreneurship education program for
teachers of regular schools and secondary
specialized educational institutions has been
launched. So we create an environment in
which the teacher and the student speak the
same language and think in clear categories.

The standard of living in Yakutia largely
depends on the quality of services provided
by entrepreneurs to the population. Therefore,
we adhere to the policy of mandatory
advanced training not only of small and
medium-sized  enterprises  themselves,
but also their employees. It has become a
tradition to improve the skills of workers in
consumer services, food services and trade.
In the future, it is planned to train workers in
the sphere of industrial production.

One of the most promising areas
of business education is acceleration
programs with the subsequent issuance
of a diploma of professional retraining.
This solves the problem of certification of
small and medium-sized business, as in
most universities and colleges there is no
“Entrepreneur” specialty.

The gradation of training programs into
levels allows making them more targeted.
Groups for people of pre-retirement age
45+ are formed separately, the StartUp flow
of start-up entrepreneurs is arranged, the
selection of active entrepreneurs who are
ready to develop their business through a
franchise is made.

Long-term practice shows that people
come to us for different reasons. And the
business school is waiting for all those
who want to develop, be confident in their
abilities, realize their project, and who are
ready to contribute to the development of
the economy of their northern land!

Ulyana Kukhtina
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B PEARVIME

«CUHXPOHHOIO NJIABAHUA»

VIHBECTMLMOHHOE Pa3BUTUE TEPPUTOPUN, NOXKaNYI, MPUOPUTETHAA 3aAaua Kaxkaoro cyobekTa PO. Kak 3Ta
pPaboTa BbICTPamBaeTCA B AKYTUN, B MIHTEPBbIO reHepanbHOro AnpekTopa IBY «AreHTCTBO MO NpUBAeYeHMo
VHBECTULIMI 1 noaaepKe akcnopTa Pecnybnukm Caxa (AkyTina)» Anekcanapa KoHapalumnHa.

- Anekcangp UropeBuy, Kakue 3agaumn
yAanocb pewnTb 3a YeTbipexneTHuin ne-
puop cywecTBoBaHUA AreHTcTBa?

— OcHoBHast 33fla4a AreHTCTBa — 3TO MOUCK
MHBECTOPOB, OTCTaMBaHWE WX WHTEPecoB U
KOHCYNBTUPOBaHWE B MUPe TOCYAapCTBEH-
HbIX BEAOMCTB. 3a Bpema paboTbl AreHTCTBO
MoKasano onpefeneHHble pesynsTathl, HO
0CcOo00 MOXHO BbIAENMTbL NMOCNeAHne NoAroaa
— Mbl BHEAPWIM CUCTEMY MepCOHanbHOMN OT-
BETCTBEHHOCTY: Y KaXAOrO MHBECTULMOHHOIO
NPOEeKTa, KOTOPbIM CONPOBOXAAeT AreHTCTBO,
eCTb MepCOoHanbHbIN MeHeKep, OTBETCTBEH-
HbIl 3a ero npopaswxeHve. BBeaeH HOBbIN
pe3y/bTaTuBHbBIV NoKasaTens 3GdeKTUBHOCTM
— noanvcaHune 06A3bIBAIOWMX COrnaLleHni
C MHBECTOpaMK, TaknuM 0Opa3oM, Tenepb Mbl
3aMHTepeCcoBaHbl He B MOAAEPKAHUM KOMMY-
HUKaUMK, @ B peanbHO MepcrnekTUBHbIX AnA
pecnybnnku npoexTax.

YunuTbiBas, UTo AreHTCcTBO duKCMpyeT no-
pagka 1,5-2 mnpa py6. NprBReYeHHbIX MH-
BeCTVMUMIA B rof, B TOM UYMCle NO CAenkam
T4, 6ioakeTHble MHBECTULINN B CBOE COflEP-
*aHne AreHTCTBO AnA pecnybnunkn otbusa-
eT B KoaddumumeHTe 1 K 32. 370 Hemano. Ho
B MacwTabe pervoHa, Bollweatlero no BPM Ha
pybex 1 TpnH pyb., 3T0 HemMHOro. Mbl XOTHM
BLIITW Ha 3HaKOBble pybexu, Takme Kak 1-3%
BPI, npuBnekatb [eCcATKM MUANIMAPAOB
pybnei exerogHo, CTaTb 3ameTHbIM dak-
TOPOM YCKOPEHMA 3KOHOMMWYECKOro pocTa
pecnybnukun.

RUSSIAN BUSINESS GUIDE {JANUARY 2019}

- lMpepnocbINKN co3jaHNA opraHusa-
Lun - NpUBJieYeHNe NHBECTULI B pecny-
6nuKy, CcHmWKeHNne aAMWHUCTPATUBHBIX
6apbepoB, ¢popmmpoBaHue 1 NpoABIKe-
HUe MOMNOXUTENbHOr0 NMHBECTULMOHHOIO
uMmupKa pecny6nuku. MsmeHunacb nm
ANA Hee NoBecTKa 3a 3To BpemA?

— AreHTCTBO He MOXeT paboTaTb B OAMHOU-
Ky. HekoTopoe Bpema mbl paboTanu 6e3 KoH-
TakTa C PernoHasbHOM OPOKPaTUYECKON W
NOANTUYECKOW MOACMCTEMOW, YTO MOPOAMNIO
MHOXeCTBO KOHOMMKTOB M MPOTVMBOPEUMA B
pervioHe. Toraa Mbl M3MEHUAN 3TOT NOAXOS U
BBESIN PEXKMM «CUHXPOHHOTO MAaBaHUsA» C Ha-
WWMN KIOYEBBIMA BEAOMCTBAMM-KOHTPAreH-
Tamu. Celnyac B Takom dopmaTe Mbl pabotaem
¢ AreHtcTtBom [anbHero Boctoka no npvene-
YEHWIO MHBECTVLMI 1 MOAJEepXKe 3KCrnopTa
(AN [1B), nopeegomcTBeHHOro MUHBOCTO-
Kpa3BMUTWA, UTO MO3BOMIAET Ham akTUBHO NPO-
[BWraTb CBOIO MOBECTKY Ha defepanbHOM
YpOBHe.

3aTeM Mbl BOWAN B TaKOW pexum ¢ MuHu-
CTEPCTBOM MO BHELIHWUM CBA3AM W [jenam Ha-
pofoB AKyTUKM, MUHUCTEPCTBOM SKOHOMMKM
pecnybnunkn 1 BCcemn BeJOMCTBaMM COLManb-
Horo 611oKa Yepe3 KypupytoLLero 3amnpeace-
[aTensa npasuTenbCcTea pecnyonunki. B nnaHax
TakKe nofgkntodeHre MuHmnctepcTea AKKX.

MouT noarofga Mbl 3aHVMMaNUChb BbiCTpan-
BaHVEM OTHOLLEeHWIM, COEOPOM MHPOPMALIMK O
npoeKTax 1 MHBECTOpax M3 MecTHbIX 1 defe-
panbHbIX BEOMCTB 1 C PblHKa, UTO Ha3blBaeTcA
back-end pabotoli. Tenepb y Hac HeT «HaLLmx»
1 «HE HaLUWX» NPOEKTOB.

MapannefibHO C 3TUM Mbl M3MEeHUAN MOA-
XOf K Mpe3eHTauMn pervioHa Ha Kftouyesbix
MeponpuATUAX: NPOBENV NEPBYIO PErMoHanb-
Hyto ceccuio Ha B3®-2018, opraHuzosanu
poya-woy AkyTin B MockBe C npeseHTaumen
MHBECTNPOEKTOB W Mpe3eHTalUmio 3KCMOPTHO-
ro noTeHUMana AnA 3aBefytollero CUCTeMoMN
ToprnpeacTt8 MuHnpomTopra PO npu yuactum
53 TOproBbix NpeacTaBuTener Poccum co Bce-
ro mupa. CofiepxatenbHo oTpaboTant 3a pybe-
YOM, B TOM UMCNe Ha rMaBHOM MMNOPTHO-IKC-
MOPTHOWM BbLICTaBKeE ToAa — MeAyHapoaHOM
MMMNOPTHOM «3JKCMNo» B LLlaHxae.

- Kakne HanpaBneHus Baweii geaTenb-
HOCTM ceityac HanGonee BocTpeb6oBaHbI?
Y10 ewje nnaHupyete passuBaTtb?

— Mbl oTBeYaem 3a uHsectmumu, M n skc-
MopT, 1 NO BCEM 3TVM HaNpPaBAeHUAM Mbl MO-
NyYnnv 3adaum OT rnasbl pecrnybnukn AiceHa

Hwvkonaesa. OHM CUABHO OTAIMYAKOTCA OT TeX,
KOTOpble AreHTCTBO Noslyyano paHee B dopme
rocyfapCTBEHHOIO 3afaHuA. Tak, nepen Hamu
CTOWT 3afiaYa NPMBEYL B HOBblE MHBECTULM-
OHHble NpoekKTbl He MeHee 500 mnpg pybnen go
2024 ropa. Kak MHMLMATOP CAENOK M COMPOBO-
KOatoLwmm opraH no caenkam M Mbl oTBevaem
3a CTPYKTypUpOBaHWe CAeNoK no JleHckomy
MOCTY 1 BCEM OCTajlbHbIM MPOEKTam CTpOu-
TeNbCTBa OOBEKTOB CoUManbHOM chepbl. Takxke
Mbl MA3HUPYEM BbIPACTUTb OObEM HEChIPbEBO-
ro 3KCNopTa 13 pecnybnukui B 4 pa3a ao 1 Mnpg
fons. k 2024 rogy.

- KakoBbl nepcneKkTuBbl pernoHa B nna-
He HBecTuuun?

— Ha mo# B3rnag, cambiM nepcnekTUBHbIM Ha-
npasneHnem Ha b6nvkarwmre 5-10 net ana Hac
OyneT HedTerasoxmumums, U BOT nodemy. Bo-nep-
BbIX, K CepeiHe cneaytoLiero rofa y Hac bygert
xenesHasa 4opora, KOTopas NMo3BOANT 3KCNOP-
TMPOBaTb MPOAYKUMIO. BO-BTOPbBIX, MMPOBOW
CNPOC, OCOBEHHO KUTAMCKMIA, Ha 3Ty NMpoayK-
LMo pacTeT. B-Tpetbumx, AKyTvA pacnonoxeHa
613K K KNtoUeBbIM pbiHKaM. B-ueTBepTbiX, Mbl
BUAMM 3HAUMTENIbHOE OXMBJIEHME Ha 3TOM Ha-
NpPaBNeHnK B CBA3M C HaYaNOM HOBOTO MONNTY-
YeCKOro LMKNa: U POCCUNCKMM, U 3apyOexkHbIM
MHBecTopam byaeT KOMGOPTHO [LOrOBOPUTHCA
C HOBbIM PYKOBOACTBOM Ha AONTOCPOYHYIO
NepcneKTVBY, NONyYnTb COLENCTBME PEernoHa
AN1A peann3aumMm CBOMX NPOEKTOB. B-nATbix, v
HaC eCTb WMPOKWI CNEKTP MHBECTNPOEKTOB,
BKIIOYAIOWMI 11 A00bIYY, 1 NepepaboTky HedTu
1 ra3a: 10 NPOEKTOB roCyAapCTBEHHbIX 1 YacT-
HbIX KOMMaHWi Ha cymmy 600 mnpg py6.

YTO KacaeTca peanvsyemblx 1 peanv3oBaH-
HbIX MPOEKTOB, TakMX Kak OcCBoeHne Bepx-
He-MyHCKOro MecTopoXaeHna anmasos, CTpo-
NTENbCTBO «V/IHArMMHCKOro» 1 «/leHnCoBCKOro»
[OKoB KoMMaHuK «Konmap», OCBOEHWEe Sfb-
MMHCKOrO MeCTOPOXAEHMA KomMnaHven «Me-
yen», CTPOUTENbCTBO M 3aMyCK ra3onpoBoa
«Cuna Cubupw» c onopol Ha YasHamHcKoe
MeCTOPOXAEHME, — 3T NPOEKTbI-CBEPXIMUraH-
Thl, BHOCALYME OCHOBHOWM BKNaJ B POCT 3KOHO-
MUKW, KPYNHENLWME HanoronnaTenbLUmKu.

OTMeuy BaxHbIN HI0AHC: MHOTME M3 3TUX
npoekToB Obinv caenaHbl B 2010-e rofbl B oC-
HOBHOM B MoOCKBe, a He B pe3synbraTe akTvB-
HOTO MPOABWXKEHNA SKOHOMMUECKM BNOKOM
npasuTenbCcTBa Pecnyommkm. Mbl e XOTUM,
yTObbI KPYMHblE NPOEKTHI pecnybnmnka Hayun-
Nacb HULMMPOBATL 1 AeNaTb Cama.

becepoBana Hatanbsa BapdponomeeBa



IN THE MODE OF
“SYNCHRONIZED SWIMMING"

Investment development of the territory is perhaps the priority task of each subject of the Russian Federation.
How this work is being done in Yakutia, in an interview with Aleksander Kondrashin, Director General of the
state-financed institution Yakutia Investment Development Agency.

- Mr Kondrashin, what tasks have you
managed to solve over the four-year
period of the Agency’s existence?

—The main task of the Agency is to search for
investors,uphold theirinterestsand adviseinthe
world of government departments. During its
work, the Agency has shown certain results, but
the last six months can be highlighted: we have
introduced a system of personal responsibility:
every investment project that accompanies the
Agency has a personal manager responsible
for its promotion. A new effective indicator of
efficiency has been introduced - the signing
of binding agreements with investors, so
now we are not interested in maintaining
communication, but in projects that are really
promising for the republic.

Given that the Agency fixes about 1.5-2
billion rubles of attracted investments per
year, including PPP transactions, budgetary
investments for its maintenance are covered by
the Agency for the Republic in a ratio of 1 to 32.
This is quite a lot. But on the scale of the region,
which reached the GRP level of 1 trillion rubles,
this is not much. We want to reach significant
milestones, such as 1-3% of GRP, attract tens of
billions of rubles annually, become a noticeable
factor in accelerating the economic growth of
the Republic.

- The prerequisites for creating an
organization are attracting investments
in the Republic, reducing administrative
barriers, forming and promoting a positive
investment image of the Republic. Has the
agenda changed over this time?

— The agency cannot work alone. For some
time we worked without contact with the
regional bureaucratic and political subsystem,
which gave rise to many conflicts and

contradictions in the region. Then we changed
this approach and introduced a “synchronized
swimming” regime with our key counterparty
agencies. Now we are working in this format
with the Far East Investment and Export Agency
(API DV) subordinated to the Ministry for the
Development of the Russian Far East, which
allows us to actively promote our agenda at the
federal level.

Then we entered into such a regime with
the Ministry of Foreign Affairs and Affairs of the
Peoples of Yakutia, the Ministry of Economy
of the Republic and all departments of the
social block through the supervising deputy
chairman of the government of the Republic.
The plans also include the connection of the
Ministry of Housing and Communal Services.

For almost half a year we have been building
relationships, collecting information about
projects and investors from local and federal
agencies and from the market, which is called a
back-end work. Now we do not have “our”and
“not our” projects.

In parallel, we changed the approach to
the presentation of the region at key events:
we held the first regional session at EEF-2018,
organized a road show of Yakutia in Moscow
with a presentation of investment projects and
a presentation of export potential for the head
of the trade mission system of the Ministry of
Industry and Trade with the participation of
53 trade representatives of Russia from all over
the world. We worked substantively abroad,
including at the main import and export
exhibition of the year — the international import
Expo in Shanghai.

- What areas of your activity are in most
demand now? What else are you planning
to develop?

STRATEGY

- We are responsible for investments,
PPP and export, and in all these areas we
received tasks from the head of the Republic
Aisen Nikolayev. They are very different
from those that the Agency had previously
received in the form of a state assignment.
So, we face the task of attracting at least 500
billion rubles in new investment projects to
2024. As the initiator of transactions and the
accompanying body for PPP transactions, we
are responsible for structuring transactions
for the Lensky Bridge and all other projects
for the construction of social facilities. We
also plan to increase the volume of non-
primary exports from the Republic by 4 times
to $ 1 billion by 2024.

-What are the prospects for the region
in terms of investment?

- In my opinion, the most promising
direction for the next 5-10 years for us will
be petrochemistry, and here’s why. Firstly,
by the middle of next year we will have a
railway that will allow us to export products.
Secondly, global demand, especially Chinese,
for these products is growing. Thirdly, Yakutia
is located close to key markets. Fourth,
we see a significant revival in this area due
to the beginning of a new political cycle:
both Russian and foreign investors will feel
comfortable to agree with the new leadership
in the long term, to receive the region’s
assistance in implementing their projects.
Fifth, we have a wide range of investment
projects, including both production and
refining of oil and gas: 10 projects of state and
private companies worth 600 billion rubles.

As for the projects being implemented
and realized, such as the development of
the Verkhne-Munsky diamond deposit,
the construction of the Kolmar company’s
Inaglinsky and Denisovsky mining complexes,
the Mechel development of the Elga gas
field, the construction of the Power of Siberia
gas pipeline based on the Chayanda field,
these supergiant projects that make the
main contribution to economic growth are
the largest taxpayers.

I will note an important nuance: many
of these projects were made in the 2010s
mainly in Moscow, and not as a result of the
active advancement of the economic bloc of
the Government of the Republic. We want
the Republic to learn how to initiate and
carry out large projects by itself.

Interviewed by Natalia Varfolomeeva
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BbusHec lIIII

l/lHkyBaTop

BUASHEC-UHKYBATOPDI: SOHA YCITEXA
1A MAJTOTO NPEATTPVRMMATEJ TBCTBA

[lna MHOMMX fogern cnoBo <<l/IHKy6aTOp>> — CMHOHUM TOHATUA «TETJTNYHbIE YCT10BUA». be33ab0THas XK3Hb B
dBTOMaTNYECKOM pPeXME. OnOHaKo OHO MMEET COBCEM ﬂpyFOI;I CMbICJ1, KOrda peYb naeT o 6I/I3H€C-I/IHKy6aTOan.

B nanekom 2006 rogy B AIKyTcke 6bin co3aaH
nepsbln B [lanbHeBOCTOUHOM  defepanbHOM
oKpyre 6um3Hec-mHKybaTop. K rogy 2019 Takmx
opraHv3aumii B pecnybnuke ctano yxe 16. B
TPMHaAUaThI rof CyLWecTBOBaHMA NPOeKTa pac-
CKa3blBaeM O ero JOCTVKEHNAX 1 NepCrneKkTUBaX.

HA3HAYEHUE

Bu3Hec-MHKybaTOpbl  OKa3blBaIOT HauMHato-
WUM  NPeanpUHMMATENAM  LUMPOKUIA  CMeKTP
yCyr, OT apeHfbl MO NbroTHOWM CTOMMOCTH
noMelLeHuin, Mebenn, OprTexHUKn ¥ CPeacTs
CBA3N Ao GecnnaTHbIX CEMMHAPOB, TPEHNHTOB,
MacTep-KMaccoB, a TakKe KOHCyfbTauui mo
BefeHIo B13Heca U NPOABWKEHWIO MPOEKTOB.
Kpome TOro, OHM NOMOTatoT TOMbKO HauaBLLIMM
CBOIO [AeATeNbHOCTb OM3HECMEHaM M3 BCeX
YrOMKOB Pecnyb/vKv BbIXWUTb B CTapTOBbI
nepvioad. Kak nokasbiBaeT MpakTWka, cpean
CaMOCTOATENBHO CTAPTYIOWMX NPeanpUATUN
00blYHO ocTaeTcA Ha nnasy 14-30%, B TO Bpe-
MA Kak Cpefy BbiMyCKHUKOB «MUTOMHWKOB Af1A
npeanpvHUMaTenen» 3aHMMaTbCA On3HeCoM
npogomkatoT 90%. STOT ycnex obbACHAET-
CA Tem, 4TO B OM3HeC-MHKybaTopax yaaetca
MOArOTOBUTL K CBOOOAHOMY MMaBaHWIO He-
33BUCKMbIX, MOMHOCTBIO afAaNTUPOBAHHBIX K
YCNOBUAM PbIHOYHOW Ccpefbl OM3HECMEHOB.
Cpok MoaroToBkM coctasnaeTr 3 roga. Kypa-
TOpbl CNEAAT, YTobbl Yenosek, 0bpPaTUBLLINIACA
B niobon OusHec-MHKybaTop Ha TeppuTopmn
pecnybnnKku, NOMyYnn MOMHbLIA KOMMEKC YC-
Nyr No eaviHoMy cTaHaapTy. CTaTb pe3vaeHTOM
MOXET MpaKkTUuecku Miobor NpeanpuUHUMa-
TeNb, KOTOPbIV 3aPErnMCTPUPOBaH B 3TOM CTaTyce
He 6onee 3 neT.

XOPOLUNW CTAPT CO
LWKOJIbHOW CKAMbU

3a npowepfwve rogbl KonnekTMeamm 6ums-
Hec-MHKybaTopoB OblNa HapaboTaHa 3ddek-
TVBHaA NpaKTWKa peanu3aunm CTaHAapToB
[eATeNbHOCTM TaKMUX OpraHm3aLmi, 1 oHa no-
Alyyrna NonynaApHOCTb 1 NPY3HaHWe He TOsb-
Ko B pecnybnvike.

B 2013 rogy BO3HMKNA umAaeA CO3AaHWA
WKOMbHbIX 613Hec-MHKybaTopoB. «CTapLune»
opraHvsauMm nomMoralT NpeTBOpATL ee B
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MW3Hb, 1N Ha JaHHbBIN MOMEHT B13HeC-MHKy6aTo-
pbl OTKPbITHI 6osee Yem B 70 wkonax. Vix rag-
Has Lienb — pa3BUTUE HaBbIKOB BeAeHNA O13Heca
CPeau yYeHKOB. B pamKax MpoLieccoB «MHKyOu-
POBaHMA» WKOMBHMKLA MOTYT Ha MpakT1Ke 3a-
KpenuTb MonyyeHHble TeopeTuyeckne 3HaHWA:
BbIOpaTh Maeto, onpefennTb CBOIO Lenesyto ay-
AUTOPUIO, HAMETUTb CMOCODBI BbIXOAA Ha peanb-
HbI PBIHOK, BOCMOMBb30BATHCA MHCTPYMEHTaMM
MapPKETUHa 1 PeKnambl 1 B KOHLIE NPEBPaTUTb
CBOW NPOEKT B AECTBYIOLNI BK3HEC.

UTOIMM YWLWEALIEro rogA

B 2018 rogy 6u3Hec-mHKybaTop Pecrnybnmikm
Caxa (AkyTnA) Nokasan cTabunbHO XopoLure pe-
3ynbTaThl. B 0blei cnoxHoCTV 3a 3TOT nepuog
noaaepky nonyunnm 6onee 190 pasanuHbx
MPOEKTOB, OT Chepbl YCIyr v NPOW3BOACTBA A0
WNHHOBALIMOHHBIX W KCMOPTHBIX MPEAnpUATUR,
OblNO MPOBeAeHO MHOXECTBO  MEPONPUATUINA
anAa Om3Heca M MOMOAEXW. 3a MPOLWAbIA rof
HaLMMKM  HAUMHAIOLWLMMI - NPeanpUHUMATENAMM
6bino co3aaHo bonee 350 pabourx mecT. ObLan
COBOKYMHasA BbIPYYKa pe3naeHTOB 3a rof cocTa-
Bvna 6onee 200 MnH py6., HaWWMK YCNyramm

BOCMONb30Ban1cb bonee 20 000 yenosek, noce-
VB 0KONO 400 pasnnyHbIX MEPONPUATN.

OMNPOBOBAHO BPEMEHEM

OueHka MCMonb30BaHNA rOCyAAPCTBEHHbIX
BOXeHW MoKasana 3GPeKTMBHOCTb AaHHOTO
npoekTa. o utoram 2017 roga Ha 1 py6nb Bno-
YKEeHHbIX CPefiCTB roCyAaPCTBO MOMYUMIO OKOMO
9 py6. HANOrOBbIX OTUNCTIEHWI.

3a 13 net paboTbl BuUsHeC-MHKy6aTopbl Ha-
nagnnn NapTHEPCKMEe OTHOLEHWA CO MHOTVMM
OpraHV3aLVAMY, Cpeay KOTOPbIX yuebHble 3aBe-
JeHna, obLLEeCTBeHHble 0ObeaHEeHMA Npeanpu-
HUMaTenen, HOPaCTPYKTyPa NOAAEPKKM Npes-
npuH1UMaTensbCTBa M Ap., Bcero bonee 30.

BuHec-1HKy6aTopbl C KakabiM rofom CTa-
HOBATCA BCe Oonee 3HAUMMBIMK - LIEHTPaMK
KOMMNEKCHOM NoAAep KM BrHeca, Monogexn
1N MecToM Ana obmeHa OrMbIToM 1 MponaraHzbl
npeanpYHMMATENbCTBa.

C 6onee nogpo6HoI HpopMaLveil o ae-
ATENbHOCTN 6U3HEC-MHKY6aTOpOB B HaLleln
pecny6nnke MOXXHO 03HAKOMUTbLCA Ha cail-
Te www.incubator.b14.ru.

Ynbana KyxTtuna

OO OO OO OO OO OO OO0

YunTbiBaa BOCTpebOBaHHOCTL YCnyr b13Hec-1HKybaTopos, ¢ 2015 roaa
B HEKOTOPbIX 13 HVX BHEAPEHa CUCTEMA ANCTaHLMOHHbIX PE3NOEHTOB,
TO eCTb Xenatolime MoryT 6e3 3aceneHna BOCNONb30BaTbCA BCEMM
yCIyramu, KOTopble NpefoCTaBnAloTcA AeUCTBYIOLM Pe3MAEeHTaM.

Ha ceroaHa oMCTaHUMOHHBIMIK pesnaeHTamm AnaoTca bonee 60
HaUMHAIOLLMX NPeanPUHMATENEN, U X KOTMYECTBO HEYKITOHHO pacTeT.
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BUSINESS INCUBATORS: A SUCCESS
/ONE FOR SMALL BUSINESS

For many people, the word “incubator” is a synonym for the concept of “greenhouse conditions,” — a carefree
life in automatic mode. However, it has a completely different meaning when it comes to business incubators.

Back in 2006, the first business incubator
in the Far Eastern Federal District was created
in Yakutsk. In 2019, there are already 16 such
organizations in the Republic. In the thirteenth
year of the project’s existence, we are talking
about its achievements and prospects.

PURPOSE

Business  incubators  provide  start-up
entrepreneurs with a wide range of services,
from renting premises, furniture, office
equipment and communication facilities at
a reduced price, to free seminars, trainings,
master classes, as well as advice on running a
business and promoting projects. In addition,
they help starting businessmen from all over
the country to survive in the starting period.
As practice shows, among self-starting
enterprises usually 14-30% remain afloat,
while among graduates of ‘nurseries for
entrepreneurs’ 90% continue to do business.
This success is explained by the fact that in
business incubators it is possible to prepare
independent, fully adapted to the conditions
of the market environment businessmen
who are ready for freewheeling. The term of
preparation is 3 years. Curators ensure that a
person who applies to any business incubator
in the Republic receives a full range of services
according to a single standard. Almost any

entrepreneur who is registered in this status for
not more than 3 years can become a resident.

GOOD START FROM SCHOOL

Over the past years, business incubator
teams have developed an effective practice of
implementing the standards for the activities of
such organizations, and it has gained popularity
and recognition not only in the Republic.

In 2013, the idea of creating school business
incubators arose. The “senior” organizations
help to implement it, and at the moment
business incubators are open in more than 70
schools. Their main goal is the development
of business skills among students. As part of
the ‘incubation” processes, schoolchildren
can consolidate their theoretical knowledge
in practice: choose an idea, determine their
target audience, outline ways to enter the
real market, use marketing and advertising
tools, and at the end turn their project into an
operating business.

RESULTS OF THE PAST YEAR

In 2018, the Business Incubator of the
Republic of Sakha (Yakutia) showed consistently
good results. In total, during this period, over
190 different projects have received support,
these are service, manufacturing, innovative,
and export enterprises, and many activities

have been held for business and young people.
Over the past year, our starting entrepreneurs
created over 350 jobs. The total cumulative
revenue of residents for the year amounted
to more than 200 million rubles, more than
20,000 people used our services, they visited
about 400 different events.

TIME TESTED

Evaluation of the use of public investment
has shown the effectiveness of this project. At
the end of 2017, the state received about 9
rubles of tax deductions for 1 ruble of invested
funds.

Over 13 years of operation, business
incubators have developed partnerships with
many organizations, including educational
institutions, public associations of entrepreneurs,
infrastructure for supporting entrepreneurship,
etc, more than 30 in total.

Every year business incubators are
becoming more and more important centers
of comprehensive support for business, youth,
and a place to exchange experience and
promote entrepreneurship.

More detailed information on the
activities of business incubators in our
Republic can be found at www.incubator.
b14.ru.

Ulyana Kukhtina

OO OO OO OO OO OO OO OO0

Taking into account the demand for business incubator services, since 2015, some of them have introduced
a system of remote residents, that is, those who are interested can use all the services provided to existing
residents without settling. Today, there are more than 60 remote residents, and their number is steadily

increasing.
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ANBHbIN MUP
BEJIMHECTBERROIO KPAH

[obpo noxanosaTh B AKyTWIO, B JOMNHY HEBEPOATHbBIX ME3aXKel, MUP APEeBHEN KybTypbl MOKNOHEHNA
NPUPOAE, 3arafOYHbIX yXOB 1 LLIAMAaHOB.
Pecnybnuka Caxa (AkyTva) — Kpali, NpyBReKaloLLnii CBOEN BENMUYECTBEHHONM KPACOTOMN, HECMETHbIMM
NPUPOAHBIMI BOraTCTBaMM, @ CAMOE M1aBHOE — CBOVIMM JTIO[IbMU, UICKPEHHE, BCeM cepaLiem MobALLMMA POAHYIO
3eM0, NMPEKMOHAIOLLIMMIUCA Nepef CBOMMM NpeKamMm, CBATO XPaHALLMMI 0Obluau 1 TRagMLMN.

ecnybnuka Caxa (Akytwa) Asnaetca

CaMblM KpyMHbIM MO MoWwaan cyob-

ektoMm Poccuiickon Depepaumy, 3a-

HVMaET MATYIO YacTb ee TeppUTOPUK.
PackunHyBllaAca Ha 6onee yem 3 MMAAMOHA
KBafpaTHbIX KMNOMETPOB, AKYTVA Npu3HaHa
COKPOBWLIHMLIEV HeAPOBbLIX boraTcTs. CBbille
40% TeppuTOpUK pecnybnmKkn HaxoanuTCa 3a
[ONAPHBIM KPYrOM.

AkyTvA — 3TO Apemyune TaexHble neca,
HeckpaiiHe TyHOPOBble MPOCTOPbI, cefble
FOPHble BEPLUMHBI, XKMBOMMUCHbIE CKasbl U BO-
fonafbl, MHOTOBOAHbIE peKK, CMHUE 03epa,
uncTenwmin Bo3ayx, borataa dnopa v dayHa.
Ee yavBuTenbHbl NaHAWadT NopaxkaeT He
TOMbKO CBOMM MHOroobpasvem, HO 1 Cypo-

BOW KpacOTOW, HEBEPOATHbIM COoYeTaHVeEM
NPUPOAHBIX KOHTPACTOB M 3arafoyHbIX aHo-
Mannin.

3pech B Noboe BpemA roga Havaerca 3a-
HATVEe No Aywe. JleTom 3TO Kpym3bl MO peke
JleHa, newne U KOHHble MNOXOAbl, aKTUBHbIN
OTAbIX Ha MPUPOAE, CNaBbl MO pekam, poiban-
Ka 1, KOHEeYHO, iyxoBHOe HOraTcTBO Hapofa
caxa — HaUMOHaNbHbIN NpPa3aHUK blcblax.

AKyTCKan 31Ma AapuT NobUTENAM SKCTpU-
Ma MHOXeCTBO BO3MOXKHOCTEW, 3TO 1 Typbl Ha
OfleHbUX 1 CoBaubnX yNpaxKax, SKCneanumnm
B MEeCTa, 3aBOPaKMBalOLLIME BENMUMEM U KPa-
COTOW, 3HaMeHUTas noaneaHasa poibanka.

TakKe Kpyrnbld rof rocteit pecny6amnku
XAYT MO3HaBaTeflbHble 3KCKYpCUW, B xofe

KOTOPbIX MOXHO MO3HAKOMMUTLCA C UCTOPUEN,
KyNbTypow v TpaguumuaMmn Hapogos AKyTUw,
MPUKOCHYTbCA K AKYTCKOMY t0BEMPHOMY MC-
KyCCTBY, NOCETUTb €ANHCTBEHHBIN B Mmpe My-
3ei MaMOHTa.

B umcne cobuitmin Pecnybnukm Caxa (Aky-
TWA), NPVBNEKAIOLNX TYPUCTOB M YYACTHUKOB,
— dectnBanb «llyTewecTBne Ha Momoc xono-
[a», HaUMOHaNbHbIM Npa3aHvK blcslax, «<bpun-
nvaHTosasa Hepena AkyTum», dectrBans «3vma
HauMHaeTca C ARy TUNY.

«BbpunnnantoBas Hepena AkyTumn» — ys-
NeKatenbHoe TypHe, No3BofAlllee YBUAETb
nyTe OT [o6bluy, 06paboTKM, COPTUPOBKM
aNMa3oB O NpeBpalieHna B CBepPKaloLmi
OPUIMAHT B I0BENMPHDBIX M3aenuAx. Bkmoua-




€T ayKUMOH MO MPofaKe aiMa30oB OAHOW W3
KpynHenLyx anmMa3ono0biBatowx KoMIaHuit
B Mupe AK «AJTPOCA», Npe3eHTaumio 3KCKIo-
3VIBHbIX OPUANNAHTOB U I0BENVPHbBIX M34enni
C BO3MOXHOCTbIO MPUOOPETEHNA 13nenna C
npwvBneKaTeNbHON CKMAKON, CneLnanbHble ak-
LMK BO BCEX IOBENMPHbIX CanoHax r. fAKyTCKa,
«bpunnnaHToBbIn bany.

«MyTtewectsne Ha Monioc xonopa» -
3KCTPEMaNbHbLIV TYp B CaMO€e XONOAHOE MECTO
Ha 3emne, rae Moav »KMBYT NpU KparHe Hn3-
Kvx TemnepaTtypax. Camasa H13Kasa 3aduKcmpo-
BaHHaA Temnepatypa — MuHyC 71,2 rpagyca.
Typuctam npefctaBneHa BO3MOXHOCTb CTaTb
yYaCTHMKaMu  asTopannm «[omoc xonona,
ONEHBUNX TOHOK, OLLYTUTb «4yMOBYIO HOUbY, MO~
KOPUTBCA KpacoTe ANKOWM CEBEPHOWM NPUPOADI,
MPOHWUKHYTb B UCTOPWIO CO3LaHMA KONbIMCKOM
Tpacchl, BKYCUTb TPagWUMM 1 ObIT MECTHOro
HaceneHus.

blcblax — KynbTOBbLIVM NPA3AHMK BO3POXKAE-
HVA NPUPOAbI, NPa3fHMK OBHOBNEHUA, exe-
FOAHO NPOBOAVMBIV B KOHLE WIOHA. LieHTpanb-
Hble JeMCTBMA NpasgHuKa — 3TO COCTA3aHue
ckasatenen «OnoHXo» — AKYTCKOro 3Moca,
NPW3HAHHOTO HemaTepuanbHbIM Hacneamnem
tOHECKO, 1 Taney «Ocyoxai», CMBONM3NPY-
IOLLUMI KPYT KM3HW. A 3aBepLuatolLee aencTeme
— 3TO BCTPEYa BOCXOLA COMHLA, CUMBONN3MPY-
fOLLEero oumLLeHve JyLwmn.

®GectnBanb «3uma HauMHaetca ¢ AKy-

TUN» — 3VIMHKME MOPO3bl BMepBble NPUXOAAT
B CaMblil CEBEPHbIN Kpaw CTpaHbl — AKyTUHO.
ExxerogHo 1 pekabpsa coBepliaeTcA TopsKe-
CTBEHHbIN PUTYan No BCTpeYe AKYTCKOW 31Mbl
1 HOBOTrOAHMX Yyfec. BnactenunH xonoga Ybic-
XaaH nepenaet BonwebHbIn CMMBON Xonoaa
[eny Mopo3y ana ganbHernwero nyTewecTsma
no CTpaHe. B 3TOT fieHb B AKyTWM 3axKMraeTca
nepsan enouka Poccun, C KOTOPOW HaumMHaeT
cBoe npegHoBorofHee TypHe [en Mopos,
3aBeplwan Ha KpemneBckon énke B Mockge.
[lonroxaaHHoMy 3viMHemy decTvBanio npw-
[atoT BONWeEHBCTBO 1 KyNMHAPHble M3bICKK ra-
CTPOHOMMYECKOW CKasKkm «BKyC AKyTUM».

MpupoaHbIit napk «JleHcKne cTon6bi»

[naBHas kpacoTa beperos peku JleHbl, Be-
JIMYECTBEHHBIA MOHYMEHT, YHMKanbHoe TBO-
peHvie NPUPOAbI C CaMbIM LIMPOKUM CMEKTPOM
Pa3NYHbBIX NaHAWAGTOB NOTPACAlOLLEH Kpaco-
Thl VI BCEMUPHOW HayuHOW LieHHocTW. CTonbbl
npeacTaBAT coboli 0OPbLIBUCTbIE OTBECHbIE
M OUYeHb TOHKKME NPW OTHOCWTENbBbHOW BbICOTE,
a NMoTOMYy BeCbMa KpacyiBble KaMeHHble CKasbl,
NPOTAHYBLUMECA CMAOLIHOW CTEHOW Ha NPaBOM
Hepery pekn b6onee yem Ha 40 Kmv, 06pasya Be-
NINYECTBEHHbIE «KONOHHAZbM, «BaLLHW», «apKX,
«CcobopbI» 1 ApYrie NpudyanvBble GUrypsi.

Mysein MamoHTa

EAMHCTBEHHBIN B MMpe Cnelvanu3npoBaH-
HbIA HayUHbI W KYABTYPHBIA LEHTP MO M3yde-
HWIO MAaMOHTOBOW dayHbl 1 Cpefbl ee 0buTaHKA
B NeaHnKkoBoM nepuroge. OCTaHKM MaMOHTOB
— YHVIKa/bHble JOMCTOpUYeCKre PennKamm, o-
cToAHWe pecny6nviky. Coi BeuHOW Mep3noThl
COXpaHAET TbICAUM YHMKAbHBIX IK3eMMIAPOB,
NO3TOMY B AKYTUM 1 B HAWW AHN HEpPeaKo Ha-
XO[AT OCTaHKM MaMOHTOB. 3feCb Bam paccka-
XKYT O HaxOMOEHMU XUBbIX KNETOK MaMOHTa,
00 X KNOHWPOBAHNM 1 BO3MOXHOM MOABIIe-
HVW Ha CBeT HaCTOALLero MaMoHTa, Pof KOTO-
pbix BbiMep 6onee 10 ToicAY neT Ha3ag.

LlapcTBO BeyHOI Mep310Tbl

CekpeToM Bcex 3Tux 6oraTcTs AKyTUn AB-
NAeTCA BeYHan mep3noTa. [1poCcTpaHCTBa, 3a-

MOAAPUTE CEBE OTAbIX

HATblE BEYHOW Mep3noTOW, — 3TO K/1ajoBsan
Pa3Ho06Pa3HbIX MPUPOAHBIX pecypcos. Beu-
HaA Mep3/10Ta — rMaBHanA 1 xapakTepHeiian
ocobeHHoCTb Npupoasl CeBepa, C KOTOPOW
MOXHO MO3HaKOMUTbCA B KoMMnekce «Llap-
CTBO BEUYHOW MEP3/10Tbl», TMraHTCKOM NlefiHN-
Ke B cepgle ropbl. MHOrouncneHHble nego-
Bble CKY/NbNTYpbl, NeAHanA ropka, a B CaMom
KOHLle LapcTBa 3UMbl HaxoamTca Jlegosbii
6ap, roe MOXKHO HaCcNaaMTbCA NyUWUM Aenn-
KaTecom AIKYTUW — CTPOraHWHOMN.

Kum6epnutoBas anmasHaa Tpy6Ka
«Mup»

Kapbep Npov3BoAWT CuAibHOe Bnevatne-
Hve. TpyaHO NOBEpPUTb, YTO 3Ta BOPOHKA —
[leno pyk yenoseka. lnametp Kapbepa 1200
MeTpoB, rny6uHa 525 MeTpoB.

Bokpyr kapbepa «Mwup» xoguT MHOIO
nereHa. fOBOPAT, UTO Haj Kapbepom nepe-
CTanv netatb BepPTONEThI M3-3a TOrO, YTO M-
raHTCKaA BOPOHKa «BTAMMBaNa» BO3AYLUIHbIN
TpaHcnopT B ceba. HekoTopble noaun ysepe-
Hbl, UTO asMa3bl Ha 3TON 3emne NOABUAUCH
notomy, uyto bor, nponetas Hap AkyTnen,
BbIPOHWI BCE CBOW COKPOBWLLA M3 CBOEN 3a-
Mep3LWen pyKn.

CokposuuHnua Pecnybnukn Caxa (fky-
™"A) NPefoCTaBnAeT BO3MOXHOCTb O3HAKO-
MWUTbCA C YHUKanbHbIM cOobpaHnem camo-
POAKOB 30M10Ta, NNaTWHLI, cepebpa, KPYMHbIX
NPVPOLOHbBIX anMa30oB, MPeKPacHOW Kosnek-
uve npovseneHnin AKYTCKMX MacTepOB-to-
BE/IVPOB, OrPAHLLMKOB, PE3UMKOB MO KOCTK
1 KaMHI0.

AKyTCKaa KyxHA

AKyTCKana KyxHa Horata HauWMOHanbHbIMK
TPagMUMAMKU, HEMOBTOPUMBIMI BKYCOBbBIMM
KauecTBaMu B/104 V3 IKONOTMUYECKM YMCTbIX
M MONEe3HbIX NPOAYKTOB. TpaaMUMOHHbIE
6nofa 13 MACa, pbibbl, MOMOUYHBIX MPOAYK-
TOB B COBPEMEHHOM UCMOSIHEHNY BbI3bIBAIOT
BOCTOPI [laXke Y CamblX B3blCKaTeNbHbIX Myp-
MaHOB.

Anekcangp CTpyykos
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GIVE YOURSELF A REST

AMAZING WORLD
OF THE MAJESTIC LAND

Welcome to Yakutia, the valley of incredible landscapes, the world of the ancient culture of nature worship,

mysterious spirits and shamans.

The Republic of Sakha (Yakutia) is a land that attracts with its majestic beauty, innumerable natural resources,
and most importantly with its people, who sincerely love the native land with all their hearts, bowing before
their ancestors, faithfully preserving customs and traditions.

e Republic of Sakha (Yakutia) is the
largest region of the Russian Federation,
it occupies one fifth of its territory.
Spread over more than 3 million square

kilometers, Yakutia is recognized as a treasure
trove of mineral wealth. Over 40% of the territory
of the Repubilic is located above the Arctic Circle.

Yakutia is dense taiga forests, endless open
tundra, gray mountain peaks, picturesque
rocks and waterfalls, wide rivers, blue lakes, the
cleanest air, rich flora and fauna. Its amazing
landscape is striking not only because of its
diversity, but also thanks to its harsh beauty, an
incredible combination of natural contrasts and
mysterious anomalies.

Here there is something for everyone at any
time of the year. In the summer, these are cruises

along the Lena River, hiking and horse riding,
outdoor activities, river rafting, fishing and of
course the spiritual wealth of the Sakha people
is Yhyakh national holiday.

The Yakut winter gives extreme lovers a lot of
opportunities, such as tours on reindeer and dog
sledding, expeditions to places fascinating with
greatness and beauty, the famous ice fishing.

Also, informative excursions, during which you
can get acquainted with the history, culture and
traditions of the peoples of Yakutia, touch the
Yakut jewelry art, visit the world's only Mammoth
Museum are waiting for guests of the Republic
all year round.

The festival Journey to the Pole of Cold,
the national holiday Yhyakh, Diamond Week
of Yakutia, the festival Winter Begins From

Yakutia are among the events of the Republic
of Sakha (Yakutia), attracting tourists and their
participants.

Diamond Week of Yakutia is a fascinating
tour, allowing you to see the path from mining,
processing, sorting diamonds to transformation
into a sparkling diamond in jewellery. It includes
an auction for the sale of diamonds by one of
the largest diamond-mining companies in the
world, AK ALROSA, a presentation of exclusive
diamonds and jewelry with the possibility of
purchasing products at an attractive discount,
special promotions in all jewelry stores in
Yakutsk, the Diamond Dancing Party.

Journey to the Pole of Cold is an extreme
tour to the coldest place on earth, where
people live at extremely low temperatures.




The lowest recorded temperature is minus 71.2
degrees. Tourists are given the opportunity to
become participants of the Pole of Cold rally,
reindeer racing, feel the “plague night’, enjoy
the beauty of wild northern nature, learn the
history of the creation of the Kolyma Highway,
taste the traditions and way of life of the local
population.

Yhyakh is a traditional holiday of the revival
of nature, a holiday of renewal, held annually
at the end of June. The central activities of the
holiday are the contest of story tellers Olonkho
— the Yakut epos, recognized as the intangible
heritage of UNESCO, and the Osuokhai
dance, symbolizing the circle of life. And the
final action is the meeting of the sunrise,
symbolizing the purification of the soul.

The festival Winter Begins From Yakutia.
Winter frosts come for the first time to the
northernmost edge of the country - Yakutia.
Every year on December 1, a solemn ritual is
performed to celebrate the Yakut Winter and
the New Year miracles. The Lord of the Cold,
Chyskhaan, passes the magic Symbol of Cold
to Ded Moroz for a further journey through the
country. On this day, the first Christmas tree
of Russia lights up in Yakutia, with which Ded
Moroz starts his New Year's Eve tour, ending
at the Kremlin Christmas Tree in Moscow. The
long-awaited winter festival is inspired by the
magic and culinary delights of the gastronomic
tale The Taste of Yakutia.

Lena Pillars Nature Park

The main beauty of the banks of the Lena
River is a majestic monument, a unique
creation of nature with the widest range
of different landscapes of stunning beauty
and worldwide scientific value. The pillars
are steep and very thin with relative height,
and therefore very beautiful stone rocks,
stretching like a solid wall on the right bank of
the river for more than 40 km, forming majestic
‘colonnades’, “towers”, ”
others fancy shapes.

Mammoth Museum

It is the world's only scientific and cultural
center specializing in the study of mammoth
fauna and its habitat in the ice age. The remains
of mammoths are unique prehistoric relics, the
wealth of the Republic. The permafrost layer
preserves thousands of unique specimens;
therefore, the remains of mammoths are often
found in Yakutia even today. Here you will head
about the presence of living mammoth cells,
their cloning and the possible appearance of
a real mammoth, whose genus died out more
than 10 thousand years ago.

Kingdom of Permafrost

The secret of all these riches of Yakutia
is permafrost. Permafrost spaces are the
storehouse of diverse natural resources.
Permafrost is the main and most characteristic
feature of the nature of the North, which
can be found in the Kingdom of Permafrost
complex, a giant glacier in the heart of the
mountain. Numerous ice sculptures, an ice
slide, and at the very end of the kingdom of

"o

arches’, “cathedrals” and

winter there is an Ice Bar, where you can enjoy
the best delicacy of Yakutia - stroganina.

Kimberlite diamond quarry Mir

This quarry makes a strong impression. It is
hard to believe that this funnel is the work of
people. The diameter of the pit is 1200 meters,
the depth is 525 meters.

There are many legends around the Mir
quarry. They say that helicopters stopped flying
over the quarry because the giant crater “pulled”
air transport into itself. Some people are sure that
diamonds appeared here because God flying
over Yakutia dropped all his treasures from his
frozen hand.

GIVE YOURSELF A REST

The Treasury of the Republic of Sakha (Yakutia)
provides an opportunity to get acquainted with
a unique collection of gold nuggets, platinum,
silver, large natural diamonds, an excellent
collection of works of Yakut masters-jewelers,
cutters, bone and stone carvers.

Yakut cuisine

The Yakut cuisine is rich in national
traditions, unique taste qualities of dishes from
environmentally friendly and healthy products.
Traditional dishes of meat, fish, dairy products
in a modern version delight even the most
discerning gourmets.

Alexander Struchkov
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CAENAHO B AKYTUN

()
«fkyTnecpecypc» XoH JKynycraH
MNBaHoBUY

«fAKyTnecpecypc» BXOAUT B COCTaB
pecnybnmkaHckoro MMHMCTepCcTBa
3KONOrMK, NPUPOAONONb30BaHMA
M NeCHOro X03AMNCTBa U OTHOCUTCA
K KaTeropum cTpaTervyecku
BaX<HbIX Npeanpuatni. Ero
OCHOBHbIMM BMAAMM [eATENbHOCTH
ABNAOTCA OXPaHa W 3aWunTa

NecoB OT NOXApPOB, NpOBeAeHMe
NeCOXO3ANCTBEHHbIX U
NeCOBOCCTAHOBUTENbHbIX PAboT, a
TaKkXKe 3aroToBKa v nepepaboTka
apesecuHbl. Kpome Hero, cpean
rocyupexieHu pecnybnuku
3aroToBKY 1 NepepaboTKy neca He
BefeT 6oMblle HUKTO.
MNpeanpuate HacumTbiBaeT 22
bunnana no Bcen TeppuUTOPUU
PernoHa, n3 H1x 14 3aHnmaloTca
HENOCPeACTBEHHO 1€CO3aroTOBKOM
n neconepepaboTkon (310
LeHTpanbHble 1 K0XKHblE PAaNOHbI
pecnyonmkn).

[poekT neconepepabatbiBatoLlErO
Komnnekca B ANfaHCKoM

paroHe Obin pa3paboTaH ana
paclmpeHmns chepbl AeATeNbHOCTH
«fKyTnecpecypca», KypnpoBanu
€ro co3fgaHuve NpPaBuUTeNbCTBO
AKYTUN 1 ATeHTCTBO NpUBEYEHUA
MHBECTUUWI 1N NOAAEPKKN
3KcnopTa.

RUSSIAN BUSINESS GUIDE {JANUARY 2019}

AKYTUA. TOMMOT.

NEVNCTBUTENBHO

KOMITTERCHAA

JIECOTNEPEPABOTKA

NOTEHUWAN

OO6LniA KOPHEBOW 3amnac ApeBeCcuHbl B pe-
cnybnvke oueHviBaeTcs 8 8,8 MApa M, 4To co-
ctaBnAeT 11% necHoblx 3anacos Poccumckom
Depepaumun, No AngaHckomy paroHy — 1,2
mipa M. ToaoBas pacuyeTHas fecoceka no
pecnybnnke coctasnaeT 354 MIH M3, 13 HKX
no ANfaHCKOMY eCHUYECTBY — 2,5 MITH M3,

Mpeobnapaowmmy nopofamun AepeBbes
ABNAIOTCA XBOWHbIE, B YaCTHOCTH, €lb N Nn-
CTBEHHMLA, KOTOpble MMeloT 6OMbLIYI0 KOM-

MepyYeckylo MpuBReKaTeNnbHOCTb, HeXenn
JINCTBEHHbIE.
3a  «fKyTnecpecypcom»  naaHupyetca

3aKpenuTb necocbipbeBylo 6asy Ana Aon-
rOCPOYHOM apeHAbl CPOKOM Ha 49 net B
obbeme 25 MAH Ky6. M. fofoBaa pacueTHas
necoceka cocrtasnaer 510 Toic. M. Boonb
BCEro apeHAyemMoro NeCcHOro yvacTka no-
CTPOEHa KPYMIOroAMYHasa [opora npoTa-
YKEHHOCTBIO 46 KM.

YyacTok B ANAAHCKOM parioHe MMEEeT Bbl-
FOAHYI0 TPaHCMOPTHYID UHOPACTPYKTYPY:
nMmeeTca defepanbHaa aBToTpacca C ac-
banbTOBBIM MOKPbLITUEM, BETKA »Kene3Hon0-
POXHbIX NyTEW, BbIXOA Ha PEYHOW 1 MOPCKOM
nyTy.

HWKHWI cknag npeanpuATMA NAoWaablo
25 ra HaxoguTca B 3-X KM OT . TommoT 1 B 200
M OT defilepanbHol aBTOMOOUbHOW AOPOrN
AxyTck-bonbwon-Hesep. B HenocpeactseH-
HOW 6M30CTN UMEETCA KeNe3HOLOPOXKHbIN
TYNUK C eXeAHEBHOW OTrpy3Kon JO 8 Baro-
HOB, @ TaKXKe peyHoW NpunYan Ha peke AngaH.

Mpn MCNonb30BaHUM COPTUMEHTHOW Tex-
HOMOTWM  3arOTOBKM NNaHMPyeTCcA 3agen-
CTBOBATb KOMMMJIEKC XapBeCTepoB 1 dopBap-
epoB — MallMH [1A MNepeBO3KM OpeBeH.
[pegnonaraetca NpPUMeHeHne TexXHONOoru-
YeCcKoro npouecca 3aMKHYyTOro Tuna, npw
KOTOPOM BCe OTXOfbl 1eCO3aroTOBKM U Nne-
pepaboTky byayT MCNOMb30BaAHbI.

677010, PO, Pecnybnuka Caxa,
r. AKYTCK, yn. ABTOAOPOXHaA,
4/2, koprnyc 1

['eHepanbHbI AMpeKTop — XOH
[PxynycTaH MiBaHoBMY.

Ten: +7 (4112) 35-80-45
e-mail: gau-les@mail.ru

Obbem uHBECTUUMI cocTasnseT 1 730
MAH pyb., 13 HKx 1 355,3 MAH pyb. — obbem
KanuTanbHbIX 3aTpaT, 374,7 MAH pyb. — nep-
BOHauanbHble 060POTHble CpefCTBa.

MopsAaka 65 TbiC. M? MUAONPOAYKLMM Nna-
HMPYeTCA NOCTaBAATL Ha SKCMOPT B CTPaHbI
Esponbl 1 ATP.

NMEPCNEKTUBDI

Mpv  co3daHWM  NeconpPOMbILLNEHHOro
Komnnekca byayT pelleHbl cnefytollve 3a4a-
YL: rOOBOE OCBOEHME PAaCUYETHON NecoceKku
cocTasut 510,0 ThiC. KY6. M, ByayT co3faHbl
HoBble paboune mecTa — 351, B T.U. BbICOKO-
KBanMOUUMPOBAHHbBIX — 88, MmocTynneHue
HaNoroB Ha BCeX YPOBHAX OlOgXeToB CO-
cTaBuT 230 MnH py6. BanoBbIi MPOAYKT —
nopsaaka 3 mnpa pyb., obwaa npubsinb no
npoekty — 750 MnH py6., pewntca npobne-
Ma [OCTYMHOCTM AepeBAHHOrO XWabA ANnA
ManoobecneyeHHbIX CNOeB HaceneHus (CTo-
MMOCTb 1 KB. M COCTaBWT 15-19 TbiC. pyo.).

B pesynbraTe peanusaumm nNpoekTa CHU-
3UTCA MOXKapOOMacHOCTb fleca 3a cyeT
BLIPYOKM CMenblX 1 NepecTONHbIX Necos,
KOTOpble ABNAIOTCA OCHOBHOW MPUYMHON
BO3HMKHOBEHWA MOXapOB OT CYXWX [PO3.
E)xerogHoO B pe3ynbTaTe fleCHbIX MOXKAapoB
yHWuTOXaeTca 6onee 100 mnH M® neca, a
3aroTaBnMBaeTca 1 MAH M° B Lienom no pe-
cnybnvike.

Bnarogapsa Takomy noaxogy 6yaeT ocy-
ecTsneHo OMONoOrMyeckoe, a He 3KOHO-
MMYECKoe CTPOUTEeNbCTBO MPUHLUMAMANBHO
HOBOW CUCTeMbl Necononb30BaHuA, B KOTO-
poOW y#auHO COEAMHATCA MPOMbILNEHHOE
OCBOEHMe CrefbiX U MepecTOMHbIX Necos
N NPUHLUMNBI MAaKCUManbHOrO COXpaHeHWn
KoueBbiXx OMOTMMNOB BO K3bexaHve ae-
CTPYKTUBHbBIX M3MEHEHWI B NECHbIX 3KOCK-
cTEMaXx.

YnbsaHa KyxTunHa

MpowuspacTatouas Ha TeppuTopun Pecnybnmki Caxa faypckas
NNCTBEHHMLA COAEPXUT PEKOPAHO BbICOKYIO KOHLIEHTPALMIO
avrnapokeepueTnHa (4%). AurnapoKBepueTH — YHUKANbHbIN
NPUPOAHDLIN aHTUOKCKAAHT, BOCTPeOOBAHHbI B MeAULIMHE, MULLIEBOM
NPOMBbIWNEHHOCTU, KNBOTHOBOACTBE, CEMTbCKOM XO3ANCTBE, TEXHUYECKNX
oTpacnax. CebectoMmocTb Npon3soacTBa 1 rpamMma 3TOro BellecTBa
uncToTon 70% B yCnoBuMaAx NpoekTa byaet cocTaBnaTb 20-25 pybnei,
Torga kak B CLUA gaHHOe BeLecTBo, Noslydyaemoe 13 NenecTkos po3 1
BMHOIPadHbIX KOCToYek, cTouT bonee 600 JoNNapoBs 3a 1 rpaMmm.
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WOOD PROCESSING

processing of timber.

The company has 22 branches throughout the region, of which 14 are
engaged directly in logging and wood processing (these are central and

southern regions of the Republic).

The project of a timber processing complex in the Aldan District was designed
to expand the scope of Yakutlesresurs, and the Government of Yakutia and the
Agency for Attracting Investments and Exports administered its creation.

At the second Eastern Economic Forum,
which was held in Vladivostok this autumn,
Mikhail Bruk, General Director of the Southern
Yakutia Development Corporation, presented
to the participants a project to create a wood
processing plant in the Aldan region of the
Sakha Republic (Yakutia). The idea aroused
interest among domestic and foreign investors
of the timber industry, in particular, companies
Sumitomo Corporation, lida Group Holdings,
[lim Timber Industry, RFP and others.

One of the main participants of the project
will be the state autonomous institution of the
Republic of Sakha (Yakutia) Yakutlesresurs.

POTENTIAL

The total rootstock of wood in the Republic
is estimated at 88 billion m?, which is 11% of
the forest reserves of the Russian Federation,
in the Aldan region - 1.2 billion m>. The annual
allowable cut in the Republic is 354 million m?,
of which 2.5 million m?in the Aldan forest area.

The predominant tree species are conifers, in
particular, spruce and larch, which have greater
commercial attractiveness than deciduous trees.

It is planned to assign Yakutlesresurs a forest
base for long-term lease for a period of 49 years
in the amount of 25 million m?. The annual
allowable cutting area is 510 thousand meters.
Along the entire leased forest area, there is a

Yakutlesresurs is a part of the Ministry of Ecology, Environment and Forestry
of the Republic and belongs to the category of strategically important
enterprises. Its main activities are the protection of forests from fires, forest
management and reforestation, as well as the logging and wood processing.
It is the only state institution of the Republic which is engaged in logging and

year-round road (46 km long).

The site in the Aldan District has a favorable
transport infrastructure: there is a federal
highway with asphalt concrete, a railway line,
and access to the river and sea routes.

The lower warehouse of the enterprise with
an area of 25 hectares is located 3 km from
Tommot and 200 m from the Yakutsk-Bolshoi-
Never federal highway. In the immediate vicinity
there is a railway deadlock with daily shipment
of up to 8 cars, as well as a river pier on the Aldan
River.

When using the assortment harvesting
technology, it is planned to use a complex
of harvesters and forwarders — machines for
transportation of logs. In this case, the harvesting
per year will amount to 140 thousand m?, the
balance harvesting — 500.0 thousand m?, lumber
production — 70 thousand m?, the energy
forestry — 10.0 thousand m?, catechyn hydrate
— 5 tons. It is intended to use a closed-type
technological process in which all waste from
logging and processing will be used.

The volume of investments is 1,730 million
rubles, of which 1,355.3 million rubles are the
volume of capital expenditures; 374.7 million
rubles are initial working capital.

About 65 thousand m? of sawn timber are
planned to be exported to European countries
and the Asia-Pacific Region.

MADE IN YAKUTIA

|
677010, RF, Republic of Sakha, Yakutsk,
4/2 Avtodorozhnaya st. building:1
General Director - Hon
Dzhulustan lvanovich.
Tel: 47 (4112) 35-80-45
e-mail: gau-les@mail.ru

PROSPECTS

Whencreatingthetimberindustry complex,
the following tasks will be solved: the annual
development of the calculated cutting area
will be 510.0 thousand m?3, new jobs will be
created - 351, including 88 high skilled, tax
revenues at all levels of budgets will amount
to 230 million rubles, gross product — about
3 billion rubles, total project profit — 750
million rubles, the problem of affordability
of wooden housing for low-income groups
of population (cost of T m2 will be 15-19
thousand rubles).

As a result, the fire danger of the forest
will be reduced by cutting down mature and
overmature forests, which are the main cause
of fires from dry thunderstorms. Every year, as
a result of forest fires, more than 100 million
m3 of forest is destroyed, and 1 million m3
of forest is harvested throughout the country.

Thanks to this approach, the biological,
rather than economic, formation of a
fundamentally new forest management
system will be implemented, in which the
industrial development of mature and
overmature forests and the principles of
maximum preservation of key biotypes
will be successfully combined to avoid
destructive changes in forest ecosystems.

Ulyana Kukhtina
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The dahurian larch growing in the Republic of Sakha contains a record high concentration of a substance called dihydroquercetin
(4%). This is a unique natural antioxidant, demanded in medicine, food industry, animal husbandry, agriculture, technical
industries. The cost of production of 1 gram of this substance with a purity of 70% in the project conditions will be 20-25 rubles,
while in the USA this substance, obtained from rose petals and grape seeds, costs more than $ 600 per gram.
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COEJNTAHO B AKYTUN

NEJINIETbl POAOM U3 AKYTUW

- Aptyp CemeHOBMY, KaK 3apoaunacb
npaea 3aHNMaTbCA UMEHHO 3TUM NpoekK-
ToMm? YTO Bac B HeM 3auHTEpecoBano?

— Kak Bbl 3HaeTe, y MHOMMX OTAaNeHHbIX
HaceNeHHbIX MYyHKTOB Hallen CTpaHbl ecCTb
onpefeneHHble CNOXHOCTM C OTOMAEHUEM.
Tak, He BCe MMEIT BO3MOXHOCTb MPOBECTA
ras 1 oTanaMBaTbCsA C ero MoMOLLbto. 34echb Ha
MOMOLLb NPUAYT TOMMBHbBIE FPaHySbl U3 Ape-
BeCuHbl. OHM yAOOHbI B MICNONb30BaHWN, AatOT
MHOrO Tenna. Y1CNeHHOCTb KOTNOB, KOTOpble
paboTaloT MMEHHO Ha TaKOM 3KOOMMYHOM
TOMNMBE, C KaxAblM rOAOM Bo3pacTaeT. [pn
3TOM LieNeBon ayanTopwelt Ana AaHHOro bus-
Heca ABNAIOTCA He YacTHble [AOoMa, KakK MOX-
HO 6blN10 6bl MOAYMAaTb, @ MPEVMYLLECTBEHHO
NPOMbILINEHHbIE 1 ObITOBbIE OOBEKTHI, KOTO-
pble OTarn/IMBAOTCA YrONbHLIMY KOTENbHbLIMM.
CTOMMOCTb rpaHyn JOCTaTOYHO HU3Kad, eCin
CpaBHMBATb CO BCEMU APYTMMMN BUOAMK TBEP-
[IOr0 TONAMBa. Huxe LeHa TONbKo Ha npw-
poAHbI ras. B Poccum 3aHMmaTbcA M3rotos-
NIeHNEM FPaHyN NenneT BbirogHO, NOTOMY YTO
Halwa CTpaHa ABNAeTCA MMAEPOM MO 3anacam
neca v OAHVM U3 IMAEPOB NO KONMYeCTBY Ae-
peBonepepabaTbiBatoWMX NPeAnPUATUIA.

- Kakne nepcnekTuBbl 3TOT 6M3HeC OT-
KpbiBaeT A4NnA Bac, ANA permoHa v NoTeH-
LanbHbIX 3aKa34nKoB?

- Obulaa CTOMMOCTb NPOEKTa Ha cerof-
HALWHWUI aeHb cocTasnaeT 15 mnpg 368 maH
py6neln Ha nporHosHble 10 neT. O6bem WH-
BeCTMUMI cocTaBuT 885,5 MnH pybnelt. Pea-
N13aumA NpoekTa NO3BOANT CO3AaTb MPOWU3-
BOLCTBO, MOCTOAHHO MPMHOCALLEEe YMCTYIO
Npubbinb B pa3mepe 6onee 430 mnH py6. B
rOf, YBENMYUTb Hanorosble MOCTYNaeHnA B8
6loAKeTbl PasHbIX YpoBHEN Ha 146,2 MAH pyo.
B rof], co3aatb 117 HOBbIX paboyux MecT B pe-
rMoHe.

B OxHoM Kopee ana npeanpuATURi, mcC-
NONb3YIOWMX TOMAMBHbBIE TPAHYNbl B CBO-

RUSSIAN BUSINESS GUIDE {JANUARY 2019}

mx  T3U, npegycmMOTpeHbl  3HauuTeNbHble
cybcmany  OT rocypapcTea, 3Ta Mporpam-
Ma peanusyeTcAa B pamKax 3KONOrnyeckom
6e30MacHOCTM 1 UCMONb30BaHNA BO30OOHOB-
NAEMbIX MCTOYHUKOB SHeprun. 3aknioueHue
[ONroCpoYHOro 20-NeTHero KOHTpaKkTa Ha
MOCTaBKy TOM/MBHbLIX FPaHyn ANA 3akaszuuvka
ABNAETCA rapaHTOM AONrOCPOYHOro W B3aw-
MOBbBIFO[JHOrO COTPYAHUYECTBa.

- OpueHTupoBaTbcA Gypete 6onbiue
Ha 3KCMOPT WU eCcTb PoCcCUiicKue Knu-
eHTbI?

- Ha paHHOM 3Tane Halen KomnaHuen 3a-
KMIOUYeH KOHTPAKT C KOPEWCKOW KoMMaHuen
DM Power Co, Ltd Ha nocTasky 160 TbicAyY
TOHH roToBOW NpoayKumm B roa. Cpok peanu-
3aumnm KoHTpakTa 20 neT, Ha NPOTAXEHNUMN KO-
Topbix OyAeT NPOMCXOAWTb MNaHOBOE YBENn-
ueHMne rogoBoro obbvema npoaykumm go 380
ThICAY TOHH B rof. Kak Aanblie nowaeTt Aeno
— yBMAWM, fymato, OyayT v Apyrve nHTepec-
Hble 3aKasbl, B TOM YMC/le OT OTeYeCTBEHHbIX
KOMMNaHWM.

- PacckaxuTe nogpo6Hee o cbipbe gnsa
rpaHyn v 0 TOM, B YeM X NPENMYLLECTBO
nepep ApPYruMyn UCTOMHNKaMU 3SHeprum.
Kak oHo 6yger 3arotaBnuBatbcA? Ha-
CKOJIbKO 3TO 3KOJIOrM4YHO?

— [NenneTbl — 370 GUOTONAMBO, NONYyYaemoe
B pe3y/bTaTe nepepaboTKu APEBECHbLIX OTXO-
nos. OHo npepcTaBnaeT cobo UMNMHAPKYE-
CKMe rpaHynbl onpefeneHHoro pasmepa. Yto
OuUeHb Ba)KHO C TOUKM 3peHusa cbepexeHus
NecoB, ANA NPOW3BOACTBA MNenneToB nna-
HVpYeTCA WCMONb30BaHWe HENMKBUAHOW U
HV3KOTOBAPHOW ApeBecuHbl, MOABMBLUENCA
B pe3ynbTaTe nokapos B Pecnybnuke Caxa
(AkyTnA), Tem cambiM OygyT Co34aBaTbCA
yCnoBuA AnA BOCCTaHOB/EHWA feca.

TennoTBopHaa CMOCOBHOCTb TOMMBHbIX
[ipeBeCHbIX rpaHy cocTaBnnaeT okoso 5 kBT/u
(4300 KkKan/u), uto CpaBHUMO C yraem. [pu

BrosHepreTKa 4aBHO U
yCNewHo Pa3BMBaETCA BO

MHOTX €BPOMENCKMX CTPAHaX,

B NnocneHne AecATUIeTA

OHa 33aBOEBbIBAET aBTOPUTET

n B Poccmmn. Cpeam HOBbIX U
Hanbonee NepCneKkTBHbLIX B

3TON chepe NPOEKTOB MOKHO
Ha3BaTb CTPOMUTENIbCTBO 3aBOLA
«AKYTCKIME TOMMBHbBIE TPAHYbI».

B uem LleHHOCTb ero NpoayKumK,
KaKkue NepcreKTyBbl 1 BbIrogbl

OH [1aCT PErnoHy 1 3aKa3umkam,
PaCCKa3blBaeT reHeparnbHblii
AnpexTop 3aBofda Aptyp [aHWnos.

CKMraHMM OAHOM TOHHbI FPaHyN BblAeNAeTcA
CTOSIbKO e IHEeprnm, Kak npun cxmraHnm 480
Ky6. MeTpoB ra3a, 500 n An3enbHOro Ton/IMBa
nnn 700 n masyTa. [Npw 5TOM LpeBecHble rpa-
HYJbl HAMHOTO 3KONOrMYHEe BhlleyKa3aHHbIX
TPaAMLUMOHHbIX BMLOB TOMMBA. Tak, Npu CKM-
raHWM NenneToB 3MWUCCUA YrIEKUCNOro rasa
HXe, yem y Hux, B 10-50 pas, octaetca ot 15
[0 20 pa3 MeHblue 30Mbl, MPakTUYyecky non-
HOCTbIO OTCYTCTBYeT B BbliOpocax cepa. JTO
[EeNCTBUTENbHO MEPCNEeKTUBHbBIN  UMCTOYHMK
TONNMBa.

- Yr1o yXKe AOCTUrHYTO Ha AaHHOM 3Ta-
ne? Yto nnaHupyete oOCywWwecTBUTb 3a
roa?

- Ha paHHOM 3Tane, Kak A yxe ynomu-
Han, 3aK/oYeH KOHTPAKT C IOXKHOKOPENCKOM
KOMMaHWew, a Takxke JOroBOpbl Ha MOCTaBKY
N1eCO3aroTOBUTENIbHOW TEXHWKW W CepBUC-
Horo obcnyxusaHna ¢ OO0 «DeppoHop-
AMK MalwurHb» 1 obopyaoBaHWA AnA 3aBofa
no npomnsBoacTsy nennet — ¢ HermesExpo
International Tranding Co, Ltd.

[naHvpyem 3aKkMounTb AOrOBOP Ha apeH-
[y NEeCHOro yyacTka CPOKOM Ha 49 nert. 3e-
MenbHbI y4acToK obLel naowaabto 7 ra — Ha
CTaguu pernctpaumm. OH nmeeT JoCTyn K Ao-
POXHOW U ene3HOA0POXHON MHBPACTPYK-
Type, a TakKe anekTpuuecTsy. Ha Hem OygeT
NOCTPOEH 3aBOA.

3a 370T roA Mbl cobvpaemcs MpPoBecTy
MOArOTOBUTENbHBIM  3Tan  (AHBaPb—MIOND),
Hayano NPoV3BOACTBAa AO/KHO CTapPTOBATL B
aBrycte (B 3T0T nepvog 3aBoj OyneT AaBaTb
25% Npow3BOACTBEHHON MOLLHOCTM), BbIXOA
Ha NPOEKTHYI0 MOLWHOCTb (95%) 3annaHnpo-
BaH Ha deBpanb 2020 roga. Xouy OTMETUTD,
YTO K CaMOOKYMaemMOCTV NPeAnpUATHE LOMXK-
HO NpubnmsnTbCA yxe B aBrycte 2019 rofa,
a BO3BPAT BMIOKEHHbIX CPEACTB HAaMeueH Ha
oKkTA6pb 2019 rofa — anpenb 2022 roaa.

Ynbana KyxtnHa




- Mr Danilov, how did the idea of doing
this project originate? Why is it interesting
for you?

— As you know, many remote settlements
of our country have certain difficulties with
heating. So, not everyone has the opportunity to
connect gas and be heated with it. Here wood
pellets come to the rescue. They are convenient
to use, give a lot of heat. The number of boilers
that work on this eco-friendly fuel is increasing
every year. At the same time, the target audience
for this business is not private houses, as one
might think, but mainly industrial objects and
welfares that are heated by coal-fired boilers.
The cost of pellets is quite low when compared
with all other types of solid fuels. Only natural gas
has a lower price. In Russia, the manufacturing
of heating pellets is beneficial because our
country is the leader in forest reserves and one
of the leaders in the number of wood processing
enterprises.

- What prospects does this business
open for you, for the region and potential
customers?

- The total cost of the project today is 15
billion 368 million rubles for 10 forecasted years.
The volume of investments will be 885.5 million
rubles. The project will create a production that
constantly brings a net profit of more than 430
million rubles per year; it will allow increasing tax
revenues to budgets of different levels by 146.2
million rubles per year, creating 117 new jobs in
the region.

In South Korea, there are significant subsidies
from the state for enterprises that use pellets
in their TPPs. This program is implemented
within the framework of environmental safety
and the use of renewable energy sources. The
conclusion of a long-term 20 year contract for
the supply of fuel pellets is the guarantor of long-
term and mutually beneficial cooperation for the
Customer.

- Will you focus on exports, or are there
Russian customers?

— At this stage, our company has signed a
contract with the Korean company DM Power
Co, Ltd. for the supply of 160 thousand tons
of finished products per year. The term of the
contract is 20 years, during which there will
be a planned increase in annual production to
380 thousand tons per year. How things will go
further — we will see, | think, there will be other
interesting orders, including from domestic
companies.

- Tell us more about the raw materials for
the pellets and what their advantage over
other sources of energy is. How will it be
produced? How eco-friendly is it?

— Pellets are biofuels resulting from the
processing of wood waste. It is a cylindrical
granules of a certain size. From the point of view
of forest saving, it is very important to note that
for the production of pellets it is planned to use
illiquid and low-quality wood produced as a
result of fires in the Republic of Sakha (Yakutia),
thereby creating the condition for forest
restoration.

The heating value of fuel wood pellets is
about 5 kW/h (4300 kcal/h), which is comparable
to coal. When burning 1 ton of pellets as much
energy is released as when burning 480 cubic
meters of gas, 500 I. of diesel fuel or 700 I. of
mazut. At the same time, wood pellets are
much more environmentally friendly than the
traditional fuels mentioned above. So, when
pellets are burned, carbon dioxide emissions are
10-50 times lower than theirs, 15 to 20 times less
ash remains, sulfur is almost completely absent
in emissions. This is really a promising source of
fuel.

- What has been achieved at this stage?
What are you planning to do next year?

— At this stage, as | have already mentioned, a
contract was concluded with the South Korean

MADE IN YAKUTIA

PELLETS FROM YAKUTIA

Bioenergy has been successfully
developing in many European
countries for a long time, and

in the last ten years it has

been gaining weight in Russia.
The construction of the plant
Yakutskiye Toplivniye Granuly

is among the new and most
promising projects in this area.
What is the value of its products,
what prospects and benefits

it will give to the region and
customers, says General Director
of the plant Arthur Danilov.

company, as well as contracts for the supply of
logging equipment and service maintenance
with Ferronordic Machines LLC, and equipment
for the pellet plant - with HermesExpo
International Tranding Co, Ltd.

We plan to conclude a contract for the lease of
forest land for a period of 49 years. The land plot
with a total area of 7 hectares is at the registration
stage. It has access to road and rail infrastructure,
as well as electricity, and a plant will be built on it.

During this year we are going to carry out the
preparatory stage (January — July), the start of
production should start in August (during this
period the plant will give 25% of production
capacity), the output to the design capacity
(95%) is scheduled for February 2020. | want
to note that the enterprise should approach
self-sufficiency in August 2019, and the return
on investment is scheduled for October 2019 -
April 2022.

Ulyana Kukhtina
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CAENAHO B AKYTUN

[OBEJIVIPHAA OVIPMA « KU P 9»:
HE [TPOCTO bPUIJIVIAHTDI

VICNOKOH BEKOB B CyPOBBIX YCIIOBUSAX CEBEPA KAaXKAOE YKPaLLeHWe AKYTOB CIYXXUNO MM Obeperom unm
Tan1McmMaHom. To, 4To Ans ApYrvix NIoAer SBAAETCA KpacKBbIMM be3aenyLikamu Unn Npr3Hakamm CTaTyca, s
npefcTaBuTeNei Hapoada caxa BCerfaa Hecno CakpasnbHbI CMbICH, CYMBOMM3NPOBANO BbIKPUCTANM30BaBLIMECH
B KaMHe NocaHna NPeaKoB.

AVWA B KAMHE

MHoronpodunbHas toBennpHaa  dupma
«Kn3pra», xopoLo M3BECTHaA He TOMbKO B
AkyTnn 1 Poccuu, HO v 3a pybexom, noaaep-
XMBaeT TOUKYy 3peHWs, COrfMacHO KOTOPOW
flparoleHHble KamHK 06nafaloT CcobCTBeH-
HOM [LyLWOW, Yblo KPACOTy YMeNbl mactep
MOMOraeT PacKpbITb C MOMOLLbIO OFPaHKK, a
Tenno ero pyk 1 fobpble yCTpemneHna Ha-
BCerga NocenAlTcA B KamHe, Aenan ero Ha-
cToAWMM obeperom Ana CBOEro X03AvHa.

Pykosoantens komnaHnn AnexkcaHap las-
JIOB HEW3MEHHO fenaeT akLeHT Ha TOM, YTo
CaMas rnaBHan LUEHHOCTb GUPMbI, MO3BOAID-
WanA OXKMBaTb KaMHAM 1 MofyyaTb CBON COb-
CTBEHHbI XapakTep W CTWUNb BCEM lOBeANp-
HbIM YKpaLleHWAM, Npou3BefeHHbIM 34ecCh,
— 370 floAN.

- VIHHOBaUWK, HeCTaHOAPTHOE MbllUeHue,
BOXHOBEHVe, TBOpYeCKWe MOAxoh, nonet
aywn 1 GaHTasmm — BCe 3TV KayecTBa Npucy-
WK KomaHe «Krapra»: Mactepam-toBenmpam,
[V3afiHepam, — roBopuT OH. — [pakTmnyeckm
Kaxaan Hawa Bellb — py4Hor paboTbl. M03-
TOMY BCe V3[eNnA KOMMaHWK Tak BbICOKO Lie-
HATCA. OCOOEHHO 3TO KacaeTCA COBEPLUEHHO
CaMOObITHBIX aBTOPCKMX PaboT. M A xouy oT-
METUTb, YUTO STOMY HEBO3MOXHO 00YUNTb. ITO
3a/10)KeHO Ha YPOBHe reHeTnYeCcKon namaTy,
LYXOBHOCTW, TPAAMLMOHHOTO Havana, UHTyw-
umn. Koraa Haliv 1oBefnnpbl BUAAT Yenoseka,
OHU YXe 3HaIOT, KaK [JO/MKHO BbIrAAETb yKpa-
WweHne, kKoTopoe byaeT U3roTOBNATLCA UMeH-
HO ONA Hero 1 noavYepKmBaTb 0COOEHHOCTM
1 YepTbl €ro xapakTepa. JTO He BONLWebCTBO,
370 ONbIT U HepexHoe WCMob30BaHWe Ha-
Wero Hacneaua. 3T0 — KO KCKM03MBHOCTM
brpmbl «Knapras,

N3 AKYTUU - C IIOBOBbIO

C AnekcaHapOM COrnacHbl 1 MHOFOUMCNEH-
Hble LleHUTENM BeAIMPHOrO NCKYCCTBA, Opra-
HV3aTOPbl MPOPUABHBIX BBICTABOK 1 MPOYMX
MeponpuATUA,  Bbigendtolmne  npoayKUmio
GVPMBI Cpear MHOXECTBA APYrMX AparoleH-
HbIX M3aenui. MpakTnyeckn C MoMeHTa 06-
pa3oBaHnA dupma «Kmapra» nopgepkmsaeT
UMUIK PecnybnuKkn Ha BCEPOCCUMIACKOM 1
MeXAyHapOAHOM YPOBHSAX, YYacTByA B loBe-
NIMPHBIX BbICTaBKax B Poccuu, KaszaxcTaHe,
Kutae, CLUA, MoHronuu, Tpeunn, Knprmsunm,
Cepbuu, Mcnananmn. OHa MeeT 3KCNOpPTHbIe
cornawenua ¢ Kutaem v bonrapuen, oHa xe-
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NaHHbBIA TOCTb M YUYACTHUK TaKMX CTaTyCHbIX
MEPONPUATAN, Kak Heaena BbICOKON MOAbI
B Mockee n Mercedes-Benz Fashion Week
Russia. M3genna «Kuspra» 3aHvmaloT nep-
Bble MeCTa Ha MEeXAYHapOLHbIX KOHKypcCax
B Mockse, CaHkT-leTepbypre, KazaHu. «Ku-
3pra» ABNAeTCA TpWXabl Nobegutenem Estet
Fashion Week.

nyTb ANIMHON B YETBEPTb BEKA

B npowepwem rogy ¢upma oTmeTuna
25-neTne. Bcem Kpusmcam v TPYAHOCTAM Ha-
nepekop «Knapra» pacTeT W pa3BMBaeTCA.
Cenyac OHa eVHCTBEHHAA B AKYTUM MOXET
NPeANOXNTb BECh CNEKTP I0BEIVPHbIX YCYT,
B TOM YMCNE PEMOHT OBEINPHBIX V3ANNN,
N3rOTOBAIEHNE YKPALLIEHWI NO NHAWBUAYANb-
HOMY 3aKas3y, CKyrnKy, 0OMeH, PEMOHT U YNCTKY
YKPaLIeHWI, 3aKpenky KaMHen, Tpy B1aa rpa-
BMPOBKMU.

B roa dvpma BbinonHAeT o 9000 aKckIto-
3VBHbIX 3aKa30B, CPean ee NPOAYKLMNM MOXKHO
HalTV yKpaLeHus Ha Mool BKYC U KoWenek,
BbINOSIHEHHbBIE B HALMOHAMBHbIX TPAAULIMAX U
B eBponenckom ctune. B «Kmnaprax» paboTtatoT
68 Yenosek, B TOM uncae 27 nyylmnx macre-
POB-1OBENVPOB PeCnybvKu.

HepasHo AnekcaHap 1aBnos, HeCMOTpA Ha
SKOHOMUYECKUI KPU3MC B CTPAHE, MO UTOram
«[opa NnpeanpuHMMaTENbCTBa» B AKyTCKe Obin
NpW3HaH Ny4wmnm cpean bonee 16 ToicAY Npe-
TeHOEHTOB. A I0BENNPHDBIM MarasunH «Knapra»
yXe He B nepsbit pa3 BXoauT B ToN-100 nyy-
LWIMX 10BENIMPHBIX MarasmHos Poccun. Oripma
«Knapra» — ofHa 13 Tex, KTO 1 B KPU3UC yMy-
LPAETCA flepaTbCA Ha Nnasy W NoMyyaTb Npu-
6bi1b. B yem ee cekpet?

AnekcaHap 1aBNoOB CUMTAET, YTO OH OYEHb
npocT. [leBn3 KOMNaHWW — He CTOATb Ha Mme-
CTe, Pa3BMBATbCA, BMECTe C TeM COXPaHAA Ha-
LIMOHanbHble TpaauumMK, nponaraH4nMpoBaTh
[YXOBHOCTb 1 — AienaTb niofam 4obpo.

HE TOJIbKO KAMHU MHOTOIrPAHHbI
[TOMVMO OCHOBHOTO HamnpaB/eHVs AedTenb-
HOCTM KOMMaHWK, eCTb ellle bnaroTeoputesb-
Hble, COPTVBHbIE U KyNbTYPHbIE MPOEKTbI, KO-
TopbIM cam AnekcaHap 1aBnoB 3aHMMaeTcA
c bonblion 3aboton 1 otgayen. Ha cerogHa
nposefeHo yxe 6onee 30 TemaTUUECKHMX BeUe-
poB nop arnaow «[Jobpo NnopoxaaeTt 4OOPO» B
MoMOLLb TAXenoboNbHbIM AETAM, Ha peabunu-
TaUMio 1 yXo[ 3a KOTOPbIMK NepeuncieHo 3a
nocneaHue rogsl bonee 4,5 mnH pyo.

B KAXXAOM KAMHE 3AJIOXKEH KO
M3penua w3 KamHA UAW AparouleHHbiX
MeTanfnoB — 3TO He bGe3fywHaa foporas
6e3fenywka, He NPocTo 6AECK U KpacoTa.
B Kakgom KamHe 3anoXeH nu4yHbli kog. U,
npvobpeTan loBeNMPHOE YKpalleHne, KaxK-
Abll YyenoBek npuobpeTaeT ana ceba To, K
yemy cTpemutca ero gywa. A dupma «Ku-
3pra» CTPeMUTCA cflenatb Tak, YTobbl yKpa-
WeHVAM 1 ofdam ObiNo nerve HaTu apyr
Apyra.
Ynbana KyxTunHa

Camo Ha3BaHMe GUPMbl OTPAKAET CyTb €€ XKN3HEHHOM GUNnocodun u
LieHHOCTel. «Knapra» No-AKyTCKX — 3TO HapaAd, YOop, a B BOSIbHOM NepeBoje
3TO CJ/IOBO MOXET 03HaUaTh <IOBESIMPHbIA FapPHUTYP». He CekpeT, Uto NpaBusibHO
nofobpaHHOE BENMPHOE YKPALLEHWE MOXET 3aCTaBUTb CUATb 1 Cambl
CKPOMHbIV HapAf, a HeYMEeCTHOE — Pa3PYLLNTb CaMbli M3blCKaHHDBI 06pa3. OHO
— HapAaa camo No cebe, ¥ C ITUM HYXKHO CUMTATBCH, YBaxKaTb KaMHM 1 OMNPaBy,
co3fatolme KpacoTy.

Canr: kierge.com

Insta: @kierge

kierge@yandex.ru
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MADE IN YAKUTIA

JEWELRY COMPANY KIERGE:
NOT JUST DIAMONDS

From time immemorial in the harsh conditions of the north, each adornment of the Yakuts served them
as a charm or talisman. The fact that for other people these are beautiful trinkets or signs of status, for
representatives of the Sakha people they always carried a sacred meaning, symbolized the messages of
ancestors crystallized in the stone.

SOUL IN STONE

The multi-profile jewelry company Kierge,
well known not only in Yakutia and Russia,
but also abroad, supports the view that gems
have their own soul. A skilled master helps to
reveal the beauty of a gem with the help of
faceting, and the warmth of his hands and good
aspirations are permanently settled in stone,
making it a real talisman for its owner.

The head of the company, Alexander Pavlov,
invariably focuses on the fact that the main value
of the company, which makes it possible to
revive the stones and create the character and
style for all the jewelry produced here is people.

— Innovation, fresh thinking, inspiration,
creativity, the flight of the soul and imagination —
all these qualities are inherent in the Kierge team:
jewelersand designers, he says.—Practically every
our thing is handmade. Therefore, all products of
the company are so highly valued. Especially it
concerns absolutely original author’s works. And
I want to point out that this is impossible to be
taught. This is laid down on the level of genetic
memory, spirituality, traditional origins, intuition.
When our jewelers see a person, they already
know how their jewelry should look, which
will be made just for them and emphasize the
features and characteristics of their character.
This is not magic, it is an experience and
careful use of our heritage. This is the code for
the exclusivity of Kierge.

FROM YAKUTIA - WITH LOVE

Numerous connoisseurs of jewelry art,
organizers of specialized exhibitions and
other events who distinguish the company’s
productsfrommany other preciousitemsagree
with Alexander. AlImost from the moment of
its foundation, Kierge has maintained the
image of the Republic at the All-Russian and
international levels, participating in jewelry
exhibitions in Russia, Kazakhstan, China, the
USA, Mongolia, Greece, Kyrgyzstan, Serbia,
Iceland. It has export agreements with China
and Bulgaria, it is a welcome guest and
participant in such status events as Moscow
Fashion Week and Mercedes - Benz Russian
Fashion Week. Products of Kierge win the
first places at international competitions in
Moscow, St. Petersburg, Kazan. Kierge is the
winner of Estet Fashion Week three times.
A QUARTER CENTURY LONG WAY

Last year the company celebrated its 25th
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anniversary. Kierge is growing and developing in
defiance of all crises and difficulties. Now it is the
only one in Yakutia who can offer a full range of
jewelry services, including jewelry repair, custom
jewelry making, purchase, exchange, jewelry
repair and cleaning, stone setting, three types of
engraving.

The company carries out up to 9,000 exclusive
orders a year; among its products, you can
find jewelry for every taste and wallet, made
in national traditions and in European style. 68
people work in Kierge, including 27 best master
jewelers of the Republic.

Despite the economic crisis in the country,
Alexander Pavlov was named the best among
more than 16 thousand applicants for the Year of
Entrepreneurship in Yakutsk. And it is not the first
time that the jewelry store Kierge is in the top
100 of the best jewelry stores in Russia. Kierge
is one of those who manage to keep afloat and
make a profitin a crisis. What is its secret?

Alexander Pavlov believes that it is very
simple. The company’s motto is not to stand still,
develop, at the same time preserving national
traditions, promote spirituality, and do good
things to people.

NOT ONLY STONES ARE MULTIFACETED

Inaddition to the main activity of the company,
there are also charitable, sports and cultural
projects with which Alexander Pavlov himself
deals with great care and commitment. To date,
more than 30 thematic evenings have been held
under the auspices of “Good begets good” to
help seriously ill children, for the rehabilitation
and care of which more than 4.5 million rubles
have been transferred in recent years.

EACH STONE HAS A CODE
Products made of stone or precious metals
are not a soulless expensive knickknack, not just
brilliance and beauty. Each stone has a personal
code. And, acquiring jewelry, each person
acquires what their soul aspires to. And Kierge
seeks to help the decorations and people to find
each other easier.
Ulyana Kukhtina
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The name of the company itself reflects the essence of its life philosophy and
values. “Kierge” in Yakut is an outfit, a dress, and loosely translated, this word
can mean “jewelry set.” It is no secret that the right jewelry can make the most
modest outfit shine, and inappropriate — to destroy the most sophisticated
image. Itis an outfit in and of itself, and it is necessary to take it into account, to
respect the stones and the rim, creating beauty.

KIERGE.COM

Insta: @kierge

kierge@yandex.ru
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CAENAHO B AKYTUN

«BOAOKAHAJ» AKYTCKA: Y/CTAH BOLA
1A COBPEMERHHWKOB N TTOTOMKOB

Kutenam ora v aaxe cpegHe nonocsl POCcnm, kak MPaBusio, HEBAOMEK, C KakMMKM TPYAHOCTAMM CTasIKMBAIOTCA
xutenn KparnHero Ceepa B pelLieHmI, Ka3anoch Obl, 3aypafaHbIX ObITOBbIX Npobnem. BozbMéM BOAONPOBOL,
ropofa AkyTcka. lopoackon BoaonpoBod — baHanbHoe, Ka3anoch Obl, AeN0: ero eLlé ApeBHME PUMIAHE
Bblaymanu! Ho 3ameTbTe — B CONHeUYHOM MTanuu. A BOT MpOKIaKa BOAONPOBOAHbBIX TPYO B BEUHOMEP3/IbIX
FPYHTaXx, rae PeYHYIO BOAY HY»KHO NMOCTOAHHO NOAOrpeBath A0 +8°C, — Aen0 OYeHb TAXeNoe 1 3aTpaTHoe. V1
OYMCTHbIE COOPYXKEHNA KaHaM3aUmmn 30eCb PaCcnoNOXKeHbl B OTAr/IMBaEMbIX MOMELLEHNAX Ha CBadX, a B APYIMX
PErvioHax OHW CTOAT NPOCTO MOA OTKPbITbIM HebomM. OHAKO CO BCEMU TPYAHOCTAMMN YKe HE OAHO AecATUNEeTHE
yCneLHo cnpasnaTca cotpyaHnkmn AO «BogokaHan» ropofa Axkytcka. C reHepanbHbIM ANPEKTOPOM KOMMaHUK
AHaTonvem KblpaxaracoBbiM Mbl nobeceoBani.

- AHaTonuii AHApeeBUNY, KaKne 06beKTbl
MHPPaCTPYKTYpbl HaxXoAATCcA Ha GanaHce
NpeAnNpPUATAA, CKONbKO YeNoBeK B KONNeK-
TnBe? Kakoi npoueHT ropo)kaH oxBayeH
ycnyramu «BopokaHana»?

- AO «BopokaHan» — OfHO K3 KpYMHeMLwMX
NpeanpuATAA AKyTCKa, 3AeCb TPYAATCA OKOMO
ThICAYM YenoBek, obecrneunsaa Bodov bonee
80% ropoxaH. LleHTpan13oBaHHasa cnctema ka-
Hanv3aumm oxgatbiBaeT 73% HaceneHus Kpyn-
HelLero B Mm1pe ropoaa, NOCTPOEHHOTO Ha BeY-
HOWM mep3noTe.

AO «BopokaHan» aKCnnyatMpyeT CoBPeMeH-
Hble BOLO3ab0OpPHbIE COOPYXEHNA MPOU3BOAM-
TenbHOCTbIo 110 Thic. Ky6OB B CyTKM, 8 BOAOMPO-
BOAHbIX HAaCOCHbIX CTaHUMK, 13 pesepByapoB
YMCTOM BOAbI 1 OKkOMO 110 KM BOAOMPOBOAHbIX
ceten.

KaHanusaumio 1 BogooTBefeHvie obecneun-
BatoT 50 KHC, KaHanm3auMoHHble COOPYMKEHNA
61ONOrNUECKOM OUMCTKN CTOKOB MPOM3BOAM-
TenbHOCTbIO 90 ThiC. Ky6. M/CyT, 166,3 KM KaHa-
JIN3aLMOHHbIX CETEN U 2 KaHANM3aLMOHHbIX KO-
nekTopa. Mbl akTVBHO BHeLpAEM COBPEMEHHbIE
TexHonorMu, bnarofaps Yemy B aBTOMaTUUECKIIA
pexvm nepesefeHa padota 31 KHC. CywecTsen-
HbIM cobbiTem 2018 rofa CTan NPoeKTHbIN 3a-
MyCK HOBbIX BOLO33a00PHbIX COOPYXEHWIM Mpo-
13BOAMUTENBHOCTBIO 110 ThiC. M/CYT.

- B pamkax cTpaTernyeckoro passmtnsa
npeanpuaTna Ha 2018-2023 rogbl AO «Bo-
AOKaHan» npeanonaraeT peannsosartb pAj
MHBECTULIMOHHDbIX NPOEeKTOB. Yem 310 06-
YCNOBNEHO, CKONbKO GyaeT cTouTb, Kakoe
Bpemsa 3alimMéT?

— Celyac cyulectsyeT npobnema orpaHuye-
HUA Pa3BUTUA KOXKHOWM YacTh AkyTcka. [NnaHupy-
eMOW 3aCTpoMKe KBapTana «BOMHCKasa 4acTb»,
204 MUKPOPaKOHa 1 peanm3almm KynsTypHOroO
npoekTa «3emna ONOHX0» NPenATCTBYeT HEAO-
CTaTOUHOCTb Pe3ePBOB BOAOCHAOKEHNS.

MpeanpuATMEM 3a CYeT COOCTBEHHbIX COEACTB
paspaboTaHa MPOEKTHO-CMETHaA [OKyMEeHTa-
LMK 1 NpOBeeHa rocakenepT3a Nno NpoeKTam
«CTponTensctso BoAoy3na N2 5 1. fAKyTCk» ©
«CTpONTENBCTBO KaHaNM3aLUMOHHOIO KONNEKTO-
pa Ne 3 . AkyTck (1 1 2 ouepean)».

Ona  GMHaHCMPOBaHWA  MHBECTULIMOHHBIX
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MPOEKTOB MAaHMPyeTCA MpuBneYb  KpeawTbl
CpokoM Ha 10 neT B obuleit cymme 2 595,84 MnH
pybneit. MNnaHnpyemble CPOKM peanuzaumm  —
2019-2023 roapl.

- MpepcTonT TaKKe CTPOUTENbCTBO Ka-
HanNn3aLOHHO-OUYNCTHBIX COOPYKEHUI B
cene Ta6ara. Pacckaxute 06 3Tom npoekre.

— YKka3om rnasbl pecrnybnukm ot 27.09.2018 r.
«O6 3Konoruyeckom bnarononyummn Pecrybnmkm
Caxa (AkyTna)» onpefeneHo, 4to AnAa cofaHna
3KoNornMyeckm 6e3onacHom 1 KoMpopTHON cpe-
Abl Ao 2024 ropa NNaHMpyeTca CTPOUTENBCTBO
N PEKOHCTPYKUMA  KaHaNM3aLMOHHO-0UYNCTHBIX
COOPYKEHWUN He MeHee YeM B 15 HaceneHHbIX

MyHKTax.
AO «BopokaHan» npucTynuio K pa3paboTke
npoekta «CTPOWTENBCTBO  KaHaNM3aLUMOHHO-

OUNCTHBIX COOPYXKEHWI NMPOW3BOANTENBHOCTBIO
800 M*/CyTKM C BO3MOXHOCTbIO PACLIMPEHNA 0
1000 m%/cyTkw B cene Tabara [O flkyTck». [poekT
BK/IOYaET  CTPOUTENIBCTBO OUYMCTHOW CTaHLUMM
N LEHTPaNM30BaHHON CeTM BOAOOTBEAEHMA.
MpeaBapuTenbHaa CTOMMOCTb — 304,9 MiH pyo.

[nAa  peanu3aumn  NNaHMpyeTca npusneYb
KpeauTHble CPeACcTBa CPOKOM Ha 8 neT nog 3a-
nor umywectsa AO «BogokaHan». McTouHmk
BO3BpaTa KpeauTa — TaprdHble CTOUHMKM, COOK
peanusaunm — 2019-2021 rogpl.

AKTVBHO BefieTcA paboTa Mo MoucKy MoTeH-
LManbHbIX MHBECTOPOB W MPVBAEUEHNIO Kpe-
OWTHBIX CpefcTs. [Tpeanonaraemblin CPoK Mony-
YeHVA NepBOoro TpaHLa — anpenb 2019 roa.

B HacToALee BpemA Taprd Ha BbIBO3 W yTUM-

3aLMto CTOYHBIX BOf, B Cene Tabara ABnaeTca of-
HUM 13 CamblX BBICOKIMX Ha TeppUTOpUM pecry-
6nvKK. Peanuzauma npoekTa No3BOAWT CO3AaTh
JOCTYNHbIE YTy MO YTUAM3ALMN CTOUHBIX BOA:
LeHTPan130BaHHas KaHanm3aumsa noBbICKT ypo-
BeHb G1aroycTpONCTBa cena W CoKpaTUT Pacxo-
Abl rocynapcTBeHHoro bogxeTa Ha cybcuamm
OpraHV3aLmii  KOMMYyHanbHOrO KoMMfnekca Mo
BbIBO3HOW KaHanm3awumm ot 37 MiH pyo. B rof.

- Kakue ewé yenm craBut ce6e AO «Bo-
AoKaHan» ropoga AKyTcka B 6mmkaiiwen
1 6onee oTaanéHHoO NnepcneKkTnBe?

- B 6nuxaiilel nepcnekTnee npeanpudTmne
nnaHnpyeT ydyacTve B Mnporpamme «Passutvie
BOOCHabOXeHNA Buniockol rpynmbl yaycos 1
cena MuraHck Ha 2019-2024 roabl», 0XBaTbiBalo-
Ler 26 HaceneHHbIX MyHKTOB AKy TN,

Mpennpuatie npopabdaTbiBaeT BOMPOC MO
YYacTWIO B KauecTse KOHLEeCCHOHepa B Npoek-
Te «PEeKOHCTPYKLMA COOPYXKEHMA MO OYUCTKE
KaHanM3aLUMOHHBIX CTOYHbIX BOA MPOV3BOAM-
TeNbHOCTBIO 3000 MP/CyTKM (1 oYepesb)» Ha Tep-
puTopuK T. 0. MKataw. [poeKT akTyaneH B CBA3M
C MMaHVPYeMbIM  PACLUMPEHMEM TOPOACKOTO
OKpyra na obecrneyeHnsa Kuabem crelmani-
CTOB CTPOALLEMNCA BbICOKOTEXHOMOTMYHOM CY-
fosepdn. E& cTponTenbCTBO NMaHWPYIOT 3aBep-
Wb B 2021 rogy.

ObecneyrBaTb Ka4eCTBEHHOW BOLOW Soaen
N COXpaHWTb peky JleHy yncTon ana Gyaymx
MOKONEeHWA — MaBHble 3afaun, Hag KOTOPbIMM
PabOoTaEeT KOMNEKTUB NMPEANPUATYA.

MoaroroBuna EneHa AnekcaHgpoBa

/ ICK
BOAOKAHAA
0

—_—
—



MADE IN YAKUTIA

YAKUTSKVODOKANAL: CLEAN WATER
FOR CONTEMPORARIES AND DESCENDANTS

As a rule, residents of the south and even of central Russia are unaware of the difficulties that residents
of the Far North face in solving seemingly ordinary everyday problems. Take the water supply of

the city of Yakutsk. It would seem that city water supply is a common matter: the ancient Romans
invented it! But note that it was in sunny Italy. But the laying of water pipes in permafrost soils, where
the river water must be constantly heated to +8 °C, is a very difficult and expensive business. And
sewage treatment facilities here are located in heated premises on piles, and in other regions they
stand just under the open sky. However, employees of JSC Vodokanal of the city of Yakutsk have been
successfully coping with all the difficulties for more than a decade. We spoke with Anatoly Kardjagasov,

General Director of the Company.

- Mr Kardjagasov, what infrastructure
facilities are on the balance sheet of the
enterprise, how many people are in its
team? What percentage of citizens is
covered by Vodokanal services?

— JSC Vodokanal is one of the largest
enterprises of Yakutsk, it employs about a
thousand people, providing water for more
than 80% of citizens. The centralized wastewater
system covers 73% of the population of the
world's largest city built on permafrost.

JSC Vodokanal operates modern water
intake facilities with a capacity of 110 thousand
cubic meters per day, 8 water pumping stations,
13 clean water tanks and about 110 km of water
supply networks.

Sewage and water disposal is provided by
50 sewerage pump stations, sewage biological
treatment facilities with a capacity of 90
thousand cubic meters per day, 166.3 km of
sewer networks and 2 sewers. We are actively
introducing modern technologies, thanks to
which the work of 31 SPS has been transferred
to automatic mode. A significant event in 2018
was the design launch of new water intake
facilities with a capacity of 110 thousand m/day.

- JSC Vodokanal intends to implement
a number of investment projects as part of
the strategic development of the enterprise
for 2018-2023. What is the reason, how
much will it cost, how much time will it
take?

— Now there is the problem limiting the
development of the southern part of Yakutsk.
The planned development of the Voinskaya
Chast quarter, 204th microdistrict and the
implementation of the cultural project Zemlya
Olonkho are hampered by the lack of water
supply reserves.

The enterprise has developed design
estimates at its own expense and conducted
state expertise on the projects: Construction of
Water Unit No. 5 in Yakutsk and Construction of
Sewer Pipeline No. 3 in Yakutsk (phases 1and 2).

To finance investment projects, it is planned
to attract loans for a period of 10 years in a total
amount of 2,595.84 million rubles. The planned
implementation dates are 2019-2023.

- The construction of sewage treatment
plants in the village of Tabaga is also
expected. Tell us about this project.

— By the Decree of the Head of the Republic
of September 27, 2018 “On the environmental
well-being of the Republic of Sakha (Yakutia)’
it was determined that in order to create
an environmentally safe and comfortable
environment until 2024, construction and
reconstruction of sewage treatment plants is
planned in at least 15 settlements.

JSC Vodokanal has begun to develop the
project “Construction of sewage treatment
plants with a capacity of 800 m3/day, with
the possibility of expansion to 1000 m3/day,
in the village of Tabaga in Yakutsk region."The
project includes the construction of a sewage
treatment plant and a centralized drainage
network, its preliminary cost is 304.9 million
rubles.

For the implementation of this project it is
planned to attract loan funds for a period of 8
years against the security of the property of JSC
Vodokanal. The source of the loan repayment
is the tariff sources; the implementation
period is 2019-2021.

Active work to find potential investors and
to attract credit is underway. The estimated
date of receipt of the first tranche is April 2019.

Currently, the tariff for transportation

and disposal of wastewater in the village of

Tabaga is one of the highest in the country.
The project will create affordable services for
wastewater disposal: centralized sewerage
will increase the level of rural improvement
and reduce the state budget expenditures on
subsidies of utilities complex organizations
for export sewage from 37 million rubles per
year.

-What other goals does JSCVodokanal
set for itself in Yakutsk in the near and
more distant future?

— In the near future, the company plans
to participate in the program “Development
of water supply for the Vilyui group of ulus
and the village of Zhigansk for 2019-2024,
covering 26 settlements of Yakutia.

The company is working on the issue of
participation as a concessionaire in the project
“Reconstruction of sewage treatment facilities
with a capacity of 3000 m3/day (phase 1)"
in the territory of Zhatai region. The project
is relevant in connection with the planned
expansion of urban agglomeration to provide
housing for specialists of a high-tech shipyard
under construction. Its construction is planned
to be completed in 2021.

Providing people with quality water and
keeping the Lena River clean for future
generations are the main tasks that the
enterprise team is working on.

Prepared by Elena Alexandrova
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NHBECTUPYA B HACTOALLEE -
CO3AAEM bYIYUIEE

pynna komnaHuin PUK, cospaHHa
aKuui B «Axyryrne» n «<AJIPOCE»,

OYHOAMEHT PA3BUTUA
SKOHOMUKHN

[leHbrn, BbipyyeHHble OT MPOAaXM aKLmM
«AkyTyrna» 8 ganekom 2007 rogy, BNOXeHbl B
LeCcATKM KPYMHbIX MPOEKTOB MO BCe TeppuTo-
pumn ARy TUN.

Bo rnasy yrna wHBecTnporpammbl pynnbl
PUK, yTBepkaeHHON deaepantHeMi 1 pe-
TMOHaNbHBIMK  BNacTamy, Obina MocTaeneHa
npobnemMa TPaHCMOPTHOWM M30ANPOBAHHOCTY
perioHa. bnarogapa MHBECTULMOHHOW aKTMB-
HocTn Tpynnbl PUK, Ha cTagum 3aBeplueHvA
HaXOAMTCA Xefe3HoAoPOXKHaA NMHNA ToMMOT-
AkyTCK. MocTpoeHo 11 OTAeNbHbIX 0OBEKTOB
MKENe3HOAOPOXKHON NNHUK BepKaknT-ToMMOT,
KOTOpasA NO3BOSUT yrke B CKOPOM BPEMEHN CO-
30aTb KPYMHbIA TPAHCMOPTHO-NOMMCTUYECKIMN
LEHTP, CBA3bIBAOWMIA pecrnybnuky C Apyrimm
pervoHamu CTPaHbl.

[Npv noaaepxke nHectnporpammbl PUK no-
CTPOEH COBPEMEHHbI a3POBOK3aMbHbBIA KOM-
MNeKkc MexayHapoaHOro asporopTta AKyTCK,
CNOCObHbBIN 0bcnyxmBaTh 700 NaccaxmpoB B
4ac Ha BHYTPEHHMX aBranuHmnax n 200 nacca-
XKMPOB B YaC Ha MeXXAYHAPOAHbIX aBUANUHUAX.

C yuactnem pynnbl PYK noctpoeHo u pe-
KOHCTpyMpoBaHO 6onee 160 KM pervioHanb-
HbIX WM MyHUUMNanNbHbIX aBToAopor. «/HBe-
CTULMW B TPAHCMOPTHYIO OTPacib OYeBMAHbI
— 6e3 opor 1 Heba HeT Pa3BUTIA SKOHOMUKM.
CHVKeHWe TPaHCMOPTHBIX UM3epxeKk 1meeT
OT/IOKEHHOE MONOXUTENbHOE AENCTBME Ha
3KOHOMMUKY, YPOBeHb LieH, TPaHCMOPTHY0 Ao-
CTYMHOCTb ANA HaceneHns. IToT 3GHeKT Kymy-
NIATVUBHBIN 1 ONpefenAeT pa3BuTMe per1oHa Ha
fonrve roapl», - cuntaet anpektop PUK Metp
Anekcees.

NMOAAEPXKA
SHEPIOBE30MACHOCTU

MHsecTnumm Tpynnel PUK nossonunn obe-
CneunTb 3Heprobe3omnacHoOCTb 3amagHoro
LIEHTPaNbHOrO  3HepropanoHos AkyTun. Bee-
[leHbl BTOPOWM MYCKOBOW KOMMIEKC BbICOKO-
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BOMBTHOM NMHUKM  MupHbIn-CyHTap-Hiopba ¢
noactaHuvamn B CyHtape, nnHunM Tabara-Maiis,
a Takxe Menepyn-Butym.

B LwecTn HaceneHHbIX MyHKTax, KOTopble exe-
rOAHO NOABEPranuCh PUCKY MOATOMNNEHMA B Ne-
pUOoL HaBOAHEHWM, NOCTPOEHbI 3aLLUWTHbIE COO-
PYXEeHWA. 3alMTHbIE COOPYXEHNA NOABMUANCH
Ha JleHe, No ogHOM — Ha pekax Amra 1 Konbima.

Mpw noaaepxke PVIK B fOMax TbicAY cenbyaH
MOABWACA ras, KOTopbli nonyumnn 6onee 90 Ha-
ceneHHbIx NMyHKTOB B 10 palioHax pecnybnmnku.
Bnarogapa BNOXeHHbIM CPeACTBaM, MOCTPOEHO
1N PEKOHCTPYMPOBAHO C NEPEBOAOM Ha ra3oBoe
TONAMBO 84 KOTENbHbIX pecnybnmnKkm, NOCTPOEHO
6onee 1600 KM ra3onpoBOOB, B TOM Uncie 788
KM BHYTPMMOCENKOBBIX Fa30BblX CETEN, YANUHBIX
ra3oBblx CeTel, rasonpOBOAOB K MPOW3BOL-
CTBEHHbIM OOBbEKTaM CeNbCKOro X03ANCTRa.

MHoro cpenaHo Ana nopdepkku obpa-
30BaHMA 1 cnopta. Cpean KpynHbIX oObek-
TOB — y4yebHO-NabopaTopHbIi Koprnyc Ha 450
yvalmxca v obwexmntie Ha 250 MecT ropHo-
reoIorMyYecKoro TexHrkyma B XaHgpire. B Hx-
Hem DBecTaxe Bo3BefeH YuebHbIA KOpMyc W
obLexmnTve Ha 250 MecT TpaHCMOPTHOrO Tex-
HUKYMa, a B MnpHOM BBefleH yuebHo-nabopa-
TOPHbIA kopnyc dunmana CBOY Ha 555 mecT.
KpynHenwmn B AkyTnn yHUBEPCanbHbIA Cnop-
TVBHbIN Komnnekc Ha 3000 mecT «Tpuymd» no-
CTPOEH B CTONMLE PErvoHa.

MHBECTULWU B
YEJIOBEYECKUN KAMUTAN

[leHbrn, BbipyyYeHHble OT npojaxu 7%
akumn «AJIPOCA», HanpasneHbl Ha MoBblLLe-
HVe KauecTBa »M3HW, pPa3BUTNe 0Opa3oBaHus,
MeAMUMHBI. .. Ha Hauano roga cymma MHBECTU-
UMt coctaBuna bonee 15 mnpa pyonen.

Ha cerogHAWHUM feHb Ha nepeceneHne 13
aBapuiiHoro xwundorga Mynnow HanpasneHo
6 Mnpa pybneit, pacceneHo 6onee 29 ToiC. Ye-
noBeK 13 11 ThiC. aBaPUIHbBIX NMOMeLLeHM 0b-
Len nnowaabio bonee 476 TbiC. KB. M.

BaXKHbIM MpPOEKTOM ABAAETCA COPUHAHCK-

POBaHMe CTPOUTENBCTBA AKyTCKOro pecrybnu-
KaHCKOro OHKOAMCNaHcepa, Tpebylolero KoH-
conuaaumn KpyrnHoro obbema MHeeCcTUumiA. Ha
3TV Uenu BblaeneHo 2,24 mnpa pybnen.

KoMnaHMa yyacTByeT B BO3BEAEHWN LIKON B
18 paiioHax pecnybnnKy, COBOKYMHbI 0bbem
MHBECTVUMIA cOCTaBWn 6onee 2,6 mnpg pyob., 13
21 obbeKTa Ha CErofHALIHWIA AeHb 3aBepLUeHO
20. Takke KOMMaHWA MHBECTMPOBaNa B CTPO-
nTensctBo OBLWeCTBEHHOMO LEeHTPa B AKyTcke
6onee 217 MH py6., B pamKax pecryOnmKaHCKX
nporpaMmv No MoaepHM3aLmm oobekTos MKKX 1
SHEPreTUKM NOCTPOoMNa 33 HOBbIX OObEeKTa.

C yyactvem lpynnbl komnaHun PVIK peann-
30BaHbl TakMe 3HauMMble ANA permoHa 0ObeKTbl,
Kak Victopunuecknin napk «Poccmna - Moda ncto-
pvA» B AKyTCke. PaHee 3a cueT COBCTBEHHbIX
CPeACTB KOMMaHWM NOCTPOEHbI AETCKMM LEHTP
«CoCHOBbIN Bopy, 48—KBaPTVPHbIN »KUIOM AOM
B AnpaHe, pa3paboTaHa NPOeKTHO-CMETHasA [10-
KyMeHTauUmaA CropTUBHbBIX OOBEKTOB U T.4.

rPYNMNA KOMMNAHUA PUK
PACTET U PA3BUBAETCA

Bcero pasmvep snoxeHuit Mpynnbl Ha KOHeL
2018 cocTasnsaet 6onee 9 mnpg pybd., ynnaden-
Hble HanorV COCTaBAAKOT OKOMO 3 MAPA pybneit.

Ha cerogHa Mbl MnaHOMeEpHO [ABMKEMCA
B HanNpaBfeHWM MPOMBILNEHHOMO Pa3BUTYA
ApKTyecko 30HbI PO, cozgaem nnouwlaaku
ana passutna MCI B pernoHe, yyactsyem B
KPYNHBIX TPAHCMOPTHbIX MpOeKTax 1 T4. Vmen
YCMELUHbI ONbIT CTpouTeNsbCTBa, PUK HamepeH
NPOACMKaTh Peann3aumio NPOeKTOB Mo CTPOU-
TeNbCTBY UHPPACTPYKTYPHbIX OGBEKTOB, a TakKe
0OBEKTOB KMANLLHOTO CTRPOUTENBCTBA.

fpynna KOMMaHW — 310 WCTOPUA HEenpo-
CTOrO CTaHOBMEHMA, He VMetoWan aHanoros
B pervioHe. CerogHA 3TO «KMBOW OpraHu3m»,
KOTOpbI  MOCTYMaTeNbHO  Pa3BMBAETCH,  ak-
TMBHO peanu3yeTcA W NpupacTaeT B CBoel
cvne W MOLUHOCTY, MOMOMUTENBHO BNMAA Ha
coumanbHO-3KOHOMMYECKOE Pa3BUTUE pervioHa.

Hatanba Bap¢donomeeBa



INVESTING IN THE PRESENT -
CREATING THE FUTURE

The RIC Group of Companies, created during the privatization of Republican
shareholdings in Yakutugol and ALROSA, continues to benefit the residents of Yakutia.

THE FOUNDATION
OF ECONOMIC DEVELOPMENT

The money raised from the sale of Yakutugol
shares back in 2007 was invested in dozens of
major projects throughout Yakutia.

The focus of the RIC Group's investment
program, approved by the federal and regional
authorities, was the problem of the region’s
transport isolation. Due to the investment
activity of the RIC Group, the Tommot-Yakutsk
railway line is at the final stage. 11 separate
facilities of the Berkakit-Tommot railway line
have been built, which will make it possible
to create a large transport and logistics center
connecting the Republic with other regions of
the country in the near future.

With the support of the RIC investment
program, a modern airport terminal complex
of Yakutsk International Airport was built. It is
capable of serving 700 passengers per hour
on domestic routes and 200 passengers per
hour on international airlines.

With the participation of the RIC Group,
more than 160 km of regional and municipal
highways were built and reconstructed.
“Investments in the transport industry are
obvious - there is no economic development
without roads and the sky. Reducing transport
costs has a deferred positive effect on the
economy, price level, transport accessibility for
the population. This effect is cumulative and
determines the development of the region
for many years," says Director of the RIC Peter
Alekseev.

ENERGY SECURITY SUPPORT

The investments of the RIC Group ensured
the energy security of the western and central
energy regions of Yakutia. The second start-up
complex of the Mirny-Suntar-Nyurba high-
voltage line with substations in Suntar, the
Tabaga-Maya line, and Peleduy-Vitim were
commissioned.

Protective structures were built in six
settlements, which were annually at risk of
flooding during the flood period. Protective
structures appeared on the Lena, Amga and
Kolyma rivers.

With the support of the RIC, gas appeared
in the homes of thousands of villagers, these
are more than 90 settlements in 10 districts of
the Republic. Thanks to the invested funds, 84
boiler houses of the Republic were built and
reconstructed; more than 1,600 km of gas
pipelines were built, including 788 km of intra-
village gas networks, street gas networks, gas
pipelines to industrial facilities for agriculture.

Much has been done to support education
and sport. Among the large objects are an
educational and laboratory building for 450
students and a hostel for 250 places at the
mining and geological technical school in
Khandyga. In Nizhny Bestyakh, an educational
building and a dormitory for 250 places of the
transport technical school were erected, and
an educational and laboratory building for
a NEFU branch for 555 places was built in
Mirny. The largest in Yakutia universal sports
complex for 3000 seats Triumph was built in
the capital of the region.

INVESTMENT IN HUMAN CAPITAL

The money raised from the sale of 7%
of ALROSA shares is aimed at improving
the quality of life, developing education,
medicine.. At the beginning of the year, the
volume of investments amounted to more
than 15 billion rubles.

To date, the Group has allocated 6 billion
rubles for resettlement from the emergency
housing fund, more than 29 thousand people
from 11 thousand emergency rooms with a
total area of more than 476 thousand square
meters have been resettled.

An important project is the co-financing
of the construction of the Yakut Republican
Oncologic Dispensary, which requires the

consolidation of a large amount of investment.
2.24 billion rubles were allocated for these
purposes.

The company participates in  the
construction of schools in 18 districts of the
Republic, the volume of investment amounted
to more than 2.6 billion rubles. Of the 21
facilities, 20 have been completed so far. The
company also invested in the construction of a
public center in Yakutsk (more than 217 million
rubles), 33 new facilities were built within
Republican programs for the modernization
of housing and utilities and energy facilities.

Such significant for the region objects as the
Historical Park Russia — My History in Yakutsk
were implemented with the participation
of the RIC Group. Earlier, at the expense of
the company’s own funds, the Sosnovy Bor
Children’s Center and a 48-apartment dwelling
house in Aldan, were built, design estimates
were developed for sports facilities, etc.

THE RIC GROUP GROWS AND DEVELOPS

The total investment of the Group at the
end of 2018 is more than 9 billion rubles, the
taxes paid are about 3 billion rubles.

Today, we are systematically moving in
the direction of the industrial development
of the Arctic zone of the Russian Federation,
creating platforms for the development of
SMEs in the region, participating in major
transport projects, etc. Having successful
construction experience, RIC intends to
continue the implementation of projects for
the construction of infrastructure facilities, as
well as housing construction projects.

The Group of Companies is a history of a
difficult formation, which has no analogues in
the region. Today itis a“living organism’, which
is progressively developing, being actively
implemented and growing in its strength and
power, having a positive effect on the socio-
economic development of the region.

Natalia Varfolomeeva
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PETUOHAJIbHAA JINSNHIOBAA
KOMMNAHUA: «<HEOBXOAMMO

CO30ATb BbIrOAHbBIE YCTITOBUA 1A
MAJIOTO BA3HECA»

B nioHe sToro roga QefepanbHas KOpnopawma No passUTUO Maoro 1 CpeaHero NpeanpyHYMaTeNbCTBa
(MCTT) coBMeCTHO € NpaBUTENBCTBOM pecnybnukmn 06bABMAK O CTapTe PaboTbl PeroHanbHOM NM3MHIOBOW
Komnanmn Pecnybnmkm Caxa (Akytna). [laHHaa KoMNaHma OKa3blBaeT MOMOLLb ManoMy 1 cpefHemy busHecy
Ha [JanbHem BOCTOKe, B UaCTHOCTI Ha TeppUTOpUM pecnybnvkm nytem NpeaoCTaBAeHna NbroTHOMO M3MHTa
Ha Np1obpeTeHre CneLman3MpPoBaHHOro 0bopyaoBaHNA. [onyyatTenamm MOryT CTaTb NPeanpUATUA 1
opraHmM3aummn ¢ goxogom 1o 800 miH pybneit 1 uncnom paboTHNKOB He bonee 100 YenoBek.

TatbAHa bBpaBuHa, reHepanbHbIl AWu-
pekTop PernoHanbHOW NN3UHIOBON KOM-
naHum Pecny6nuku Caxa (AKkyTtna):

— Haww npoueHTHble CTaBKM COCTaBAAOT 6%
rofOBbIX — [AN1A POCCUINCKOro 060PYAOBaHNA 1
8% — AnA MHOCTPaHHOrO. K cBeeHnto, MHorve
SIN3VIHIOBbIE KOMMAHWUM MNpeanaralT  KnveH-
Tam rofoBble CTaBky B pa3mepe o1 12 go 17%.
Mpn TakWx 3HaYeHnAx Ux yaopoXkaHue OyaeT
COCTaBNATb OT 9%, uTo 3a 5 neT OydeT Hacum-
TbiBaTb OKOMO 25%. B KOHeYHOM cueTe npepd-
NPUHKMMATENb BbIHYXAeH OyaeT nepennatvTb
33 060PYAOBaHME NOUTU Ha NOMOBKHY 6OnbLLIe
OT ero ctommocTu. Mbl e npeanaraem Havbo-
flee HM3KMe CTaBKM — B Hallem Cyyae 3a 5 net
yOopoxaHme coctasut 15%, UTo, cornacutecs,
OueHb ManeHbKasa Ludpa.

PervioHanbHaa NM3MHroBasa KOMMaHWA CTpe-
MUWTCA CO34aTb Hambosee BbiroAHble YCIoBYWA
[NA BeAeHMA Manoro b1sHeca 1 He orpaHnyn-
BaeT KNMeHTa B Bblbope 0bopynoBaHWA Wnn
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noctasumka. OH BOfleH cam BbIGMPaTb Mof-
XOofdAlWme arperaTbl, @ KOMMaHWA, B CBOIO O4e-
penb 3aHMMAEeTCa GVMHAHCOBBIMM BOMPOCaMM
1 nocTaBkow. be3ycnoBHo, HeobxoaMmo BHe-
CTV NepBOHaYanbHbIM B3HOC B pa3mepe oT 10-
15% OT CTOMMOCTM NpeameTa NM3nHra. Ho Mol
OKa3blBaemM KOMMNEKCHbI MOAXOA W Karkabln
OTAENbHbBIV CyyYan paccMaTpyBaeM UHAVBNLY-
anbHo.

XoTenoch 6bl Takke OTMETUTb, YTO Mbl He Oe-
peM HUKaKMX CTOPOHHUX KOMUCCKI 33 CONpPO-
BOXAAOLLME YCIYTU, KaK APYrve KOMMaHNK.

YTO MOXHO MPUOBPECTU B JIN3UHI

B nM3MHroBoW KOMMaHWM NpeAcTaBieHa
LWMPOKas NPOAYKTOBaA NMHeNKa, KoTopasa pe-
rynapHo 0BHOBNAETCA C yUETOM roCYAapCTBEH-
HbIX MPUOPUTETOB M NOTPebHOCTEN Npeanpw-
HMmaTenem.

Ha cerogHAWHNIA feHb NpoLyKTOBaA NMHEN-
Ka BK/oYaeT B ceba crefyolvie HanpasneHvn
NbFOTHOMO JIM3MHra OOOPYAOBaHWA: CNOPT W
TYPW3M, BbICOKOTEXHONOMMUYHOE 1 WHHOBALW-
OHHOEe MPOM3BOACTBO, MPUOPUTETHOE MPOU3-
BOACTBO, 0bopyAoBaHWe Af1A MOHOTOPOLOB U
TOC3P, obopyaoBaHue ana CyObekToB UHANBU-
AyanbHOro Manoro npeanpuHUMaTeNnbCTaa.

Takxe KoMMaHWA npeanaraet B M3MHI 060-
pyfoBaHWe, CrneuTexHnKy W1 KOMMEepUecKun
TPaHCNOPT AN1A CyObeKTOB Manoro 1 cpefHero
npeanpuUHYMAaTENbCTBA Ha MHAMBMAYANbHbIX
YCNoBUAX, BKoYaa nporpammy «Bo3spat-
Hbl NIM3UHT ana cybbektos MCl».

OTaenbHO CTOWT YNOMAHYTb O MOAAEPX-
Ke cenbxo3npowssoguTenen. Y Hac cenuac
eCTb cneumanbHble NU3VHIOBbIE MPOAYKTbI
«Co3faHne» n «Pa3BuTme», COrnacHoO KoTo-
PbIM HOBble KOMMaHMM-CeNbXx03KoonepaTnabI
MOTYT NONYYNTb B NIM3NHT 0bOpyfoBaHWe OT
3 MAH pybnei, a AeicTBytolWMe KOMNAHUV - OT
5 MNH pybnei no cnewymanbHo CTaBke.

OCOBEHHOCTU JIN3UHTA HA
AANTbHEM BOCTOKE

PervoHanbHaa NM3MHroBaa  KoMNaHWA
OCyLLEeCTBNAET CBOW AeATENbHOCTb MO BCe-
My [HanbHemy BocTtoky. Hambonee yno6-

HbIM JIM3MHTOBBIM MPOAYKTOM ANA AKYTCKMX
npeanpunumatenert  asnsetca OOO. OH
npvmMeyaTeneH Tem, YTO He OrpaHuWuvBaeT
nonyvatenei NM3nHra No BUAaM feATenbHo-
cT1 — nobom busHec (Kpome fobbIBatOLWEro
NPUPOHOE Cbipbe) MOXeT npuobpectn B
NIM3UHT KakK MPOMbILLNIEHHOE, CeNbCKOX03AM-
CTBEHHOE, Tak N MeAuLMHCKOoe 0bopyaoBa-
Hue.

3a BpemA paboTbl KOMMaHWA nonyyumna
6onblWoe KONMYeCTBO 3anpocoB OT npef-
NPVATAM, KOTOPbIE KACaloTCA CHUXKEHUA MU-
HVManbHOW CyMMbl  QUHAHCMPOBAHMA, KO-
TOPbLIV paHee COCTaBNAN 5 MIIH pybnei. Yxe
celyac KomnaHuA npepgnaraeT HOBbIM K-
3UHIOBbLIM NPOLYKT «JIbrOTHBIN MUKDON3NHT
obopyaoBaHua ana cybvektoB MCTI, 3ape-
TMCTPUPOBAHHBIX 1 (MMM) OCYLLEeCTBAAIOLLMX
[eATeNbHOCTb Ha TeppuTopun Pecnybnukum
Caxa (AkyTna)» C cymMmon GrHaHCMpPOBaHMA
oT 2,5 MIH pyo6.

Ha nonyueHne NbroTHom NU3MHIroBOM NOA-
[ePKKM B paMKax AaHHOTO NIM3MHIOBOro Npo-
AYKTa MOTyT NpeTeHAoBaTb UCKMOUUTENbHO
npeanpuHUMaTENy, 3aperncTprpPoBaHHbIE Ha
Tepputopun Pecnybnnkn Caxa (AkyTus), xe-
natoume nprobpect NPOM3BOACTBEHHOE,
CeNbCKOX03ANCTBEHHOE, MeAnLMHCKOe 060-
pyAoBaHuve, a Takxke obopynoBaHue and ue-
nen ocyllecTsneHna feATenbHoCT B obna-
CTV GU3NUECKOW KyNbTYPbI, CNOpPTa, TYpn3ma
N FOCTUHWYHOTO XO3ANCTBA CTOMMOCTBIO OT
2,5 MAH pyo6.

Mo Bcem MHTepecylWUM Bonpocam
MOXHO o6paTutbca no TenedpoHam:
8 (914) 220-25-37, 8 (914) 285-08-18,
8 (4112) 508-499, 8 (4112) 508-498, no
aapecy: yn. Kpynckon, a. 37 unmn ornpa-
BUTb NNCbMO Ha 3JIEKTPOHHYIO MOYTY:
info@rlcykt.ru, sales@rlcykt.ru (ana
3aABOK). OduumanbHbIi caliT: www.
rlcykt.ru

AQO «PernoHanbHaa nM3nHrosas
Komnanua Pecny6nmnkm Caxa
(AkyTna)», OFPH 1181447009008,
VIHH/KMM1435333590/143501001.



TERRITORY OF INVESTMENTS

REGIONAL LEASING COMPANY:
T IS NECESSARY TO CREATE FAVORABLE
CONDITIONS FOR SMALL BUSINESS”

In June of this year, the Federal Corporation for the Development of Small and Medium Enterprises (MSP
Corporation), together with the Government of the Republic, announced the launch of the regional leasing
company of the Republic of Sakha (Yakutia). This company provides assistance to small and medium business
in the Russian Far East, in particular in the territory of the Republic, by providing preferential leasing for the
purchase of specialized equipment. Recipients can be enterprises and organizations with incomes of up to 800
million rubles and the number of employees not more than 100 people.

Tatyana Bravina, General Director of
the regional leasing company of the
Republic of Sakha (Yakutia):

Our interest rates are 6% per annum — for
Russian equipment, 8% — for foreign. For your
information, many leasing companies offer
their clients annual rates ranging from 12
to 17%. With such values, their appreciation
will be from 9%, which in 5 years will be
about 25%. Ultimately, the entrepreneur will
be forced to overpay for the equipment by
almost half of its cost. We offer the lowest
rates — in our case, in 5 years the rise in cost
will be 15%, which, you see, is a very small
figure.

The regional leasing company seeks to
create the most favorable conditions for
running a small business and does not
limit the client in choosing equipment or a
supplier. They are free to choose suitable units
themselves, and our company, in turn, deals
with financial issues and supply. Of course, it
is necessary to make a down payment in the
amount of 10-15% of the value of the leased
asset. But we provide an integrated approach
and consider each case individually.

| would also like to note that we do not
charge any third-party commissions for the
accompanying services, like other companies do.

WHAT CAN BE LEASED
The leasing company has a wide product line,
whichisregularly updated to meet government

priorities and the needs of entrepreneurs.

Today, the product line includes the
following areas of preferential equipment
leasing: sports and tourism, high-tech and
innovative production, priority production,
equipment for single-industry cities and
TOSER, equipment for subjects of individual
small business.

The company also offers to lease
equipment,  special  equipment and
commercial transport for small and medium-
sized enterprises on individual conditions,
including the program “Redemption leasing
for SMEs”

Also, it is worth mentioning the support
of agricultural producers. We now have
special leasing products “Creation” and
“Development’, according to which new
companies, agricultural cooperatives can
lease equipment from 3 million rubles, and
existing companies — from 5 million rubles
at a special rate.

FEATURES OF LEASING IN
THE RUSSIAN FAR EAST

The regional leasing company operates
throughout the Russian Far East. The most
convenient leasing product for Yakut
entrepreneurs is DFO. It is notable for the fact
that it does not limit leasing recipients by type
of activity —any business (other than extracting
natural raw materials) can lease industrial,
agricultural, and medical equipment.

the
received a large number of requests from
companies that related to reducing the

During its operation, company

minimum amount of funding, which
previously amounted to 5 million rubles.
Already now the company offers a new
leasing product, “Preferential micro-leasing
of equipment for SMEs registered and (or)
operating in the territory of the Republic
of Sakha (Yakutia)” with funding from 2.5
million rubles.

Only entrepreneurs registered in the
territory of the Republic of Sakha (Yakutia)
who wish to purchase production,
agricultural, medical equipment, as well
as equipment for the purposes of carrying
out activities in the field of physical culture,
sports, tourism and hotels worth from 2.5
million rubles can apply for preferential
leasing support within this leasing product.

For any questions you can contact
us by phone: 8 (914) 220-25-37,
8 (914) 285-08-18, 8 (4112) 508-499, 8
(4112) 508-498, at the address: Krupskoy
st. 37, or send an e-mail to info@rlcykt.
ru, sales@rlcykt.ru (for applications).
Official site: www.rlcykt.ru

JSC Regionalnaya Lizingovaya
Lompaniya Respubliki Sakha (Yakutia),
BIN 1181447009008, TIN/RCC
1435333590/143501001.
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JIbl OTbl V1
PEMMYLLUECTBA IJ1A
PESVNERTOB TOP

CTPaxoBble OTUNCNIeHWA
7,60/0 B TedeHue 10 net
Haor Ha NPWObINbL
00/0 1 OO/O nepBble 5 NeT cnegyowye 5 net
Hanor Ha VMyLLEeCTBO
00/0 B TeUeHue 5 net

Ha repputopum Pecny6nukn Caxa (AKyTunsa) pacnpocrpaHsaeTca HoBas
AanbHeBOCTO4YHasA nonutuka Poccninckon Qepgepauv no npnBieYeHNI0 MHBECTULNN
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964,3 TbICAUMN .crosex Hacenenvs
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couni9 DEBPAAS

POCCUNCKINW
MHBECTUNLMOHHbIN
OOPYM

rusinvestforum.org

%% POCKOHTPECC

[eHepaAbHbIN CrpaTtermyeckum OduumanbHbIn OdunumanbHbIv
CMOHCOP napTHep aBmnanepeBo3unk dopyma aBTOMOGUAL DopyMa

~==  Poccuiickue ananntnn

GENESIS
OdwnumasbHble NapTHepPbI
V;A)‘ POCCUICKMI BBE MCIN Bank " Nno4TA p“"‘ ” o
i —_r— POCCUMACKUI ®OH
‘g e ICR ININEOTEN o IA3IIPIIM FPAMbIX MHBECTALMN
MapTHepPbl 30H A@AOBOro 06ULLEeHUNA baHk-napTHep
vy _
f@ rancuauxonanr  [l| ||| e @ 9P-TENEKOM % CBEPBAHK
VNHULMATUB -

Bank BTBE (MMAO); MAO «C6epbaHk»; AO «MCI BaHk»; locyAapcTBEeHHas
Kopnopauus «baHk pa3BUTUA U BHELLHEIKOHOMNYECKON AEATEABHOCTUY;
MAO «MoyTa BaHk»;, PHKB BaHk (MAO); AO «PocceAbxo3baHk»



