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Kapta pacnpocrpaHeHus neyaTHoui n
3NeKTPOHHOI BEPCUM MO CTPYKTYypam
1 BeoMcTBaMm:

83 agMuHucTpauunm ry6epHaropos PO;
88 pernoHanbHbIX TOProBo-
NPOMbILIEHHbIX Nanar;

36 Kopnopauuii pa3BUTUA PErMOHOB;
ToproBo-npombiwieHHasA nanata
Poccuinckon ®epepauun;
MNpaBuTenbcTBa PervoHoB;

[enoBble coBeTbI:

- Poccnncko-AnoHcKkm genosom coBeT

- HIM «Poccnmcko-KnTanckinm nenoBov CoBeT»
- AHO «Poccnincko-Typeuknin fenoBon coseT»
- Poccnmncko-tOxHOKopencknia enosown
coeT

- HIM «[lenosow coBET Mo COTPYAHUYECTBY C
VHanen»

- Poccunincko-TamnaHackuii 0enoBom CoBeT

- Poccuincko-MpaHckuin genoson coset

- AHO «[lenoBow coBeT No COTpyAHNYECTBY C
AdraHuUCTaHOM»

- HIM «[lenosow CoBET MO COTPYAHUYECTBY C
BbeTHamom»

- Poccnncko-CrHranypckumin 1enoson coBet
- [lenoson coBeT No COTPYAHNYECTBY C
VIHaoHe3nen

- [lenoBon CoOBET NO COTPYLHNYECTBY C
[MakncTaHom

- Poccnncko-OununnnHcknin aenosomn coset
- KOMUTET MO 3KOHOMUYECKOMY
COTPYAHNYECTBY CO CTPaHamMu A3nn u
OkeaHuun

- [lenoon coBeT No CoTpyLHNYECTBY C
Manansunen

- Coset npegnpuHnmMatenen Poccna-
ApreHtnHa

- lenosown coseT Poccuna-bpazmnus

- lenoBoit coseT Poccus-Kyba

- KomuteT npegnpurHumatenen Poccums-
Mekcnka

- Poccuncko-HYmnunckmin genoBon coBeT

- fenosown coseT bPVKC

- fenoson coseT LOC

3apy6exxHbie TMM:

- TNM AsepbaigxaHckon Pecnybnumkm

- TN Pecnybnukn Apmenuna

- benopycckaa TrM

- BHewHeToOprosad nanata KasaxcraHa

- TN Kelproizckor Pecnybniikm

- TNM Pecnybnnkn Mongosa

- TN Pecny6nunkun TamKmKncTaH

- TN Pecny6nvikv TypKMeHUCTaH

- TMNM Pecnybnuka Y36ekncTtaH

- TMM YkpaunHbl

- TN Fpy3un

- MDenepanbHas nanara S3KOHOMVKM ABCTPUM
- Coto3 TMNM AnbaHmn

- Benbruiicko-JTiokcembyprckas Toprosas
nanata

- Bonrapckasa Toproso-npombilneHHas nanata
- bonrapo-Poccuiickas Toproso-
NPOMBbILLNEHHAA

nanata

- BHelwHeToprosas nanata bocHwm 1
[epLeroBmHbl

- BeHrepckada ToproBo-npomblLLieHHadA nanata
- O6bearHeHe TOProBO-MPOMBbILLINEHHbIX
nanart lepmaHmn

- Depepauma Toprosbix Nanat M3panna
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- Oepepauma nHamnckmnx TN

- icnaHackan Toproeada nanata

- Toprosas nanata VicnaHum

- JlatBuinckan ToproBo-NpoMbILLIEHHadA NanaTa
- Accoumauma TOproBO-NPOMBILLAEHHbBIX U
pemecieHHbIX nanat JIntebl

- KoHdepeHuma NpoMblLLNeHHMKOB JTnTBbI

- MakegnoHcko-Poccninckasa Toproso-
NPOMbILLNEHHAA

nanata

- Hopexcko-Poccuickan Toprosasa nanata
(HPTT)

- [Nonbckan xo3anCTBEHHAA Nanata

- Poccumncko-TepmaHcKana BHELWHETOProBas
nanata

- Xo3sncTeeHHasn nanata Cepbun

- Cnosaukas ToproBo-nNpoMbILLINEHHadA nanata
- TOproBoO-NpOMbILLNEHHaA Nanata
Pecnybnukum CnoseHun

- Coto3 nanat 1 6upx Typuum (TOBB)

- LlenTpanbHasa Toprosas nanata GuUHNAHAUN
- X03AMCTBEHHAA Nanata XopBaTmm

- DKOHOMMYEeCKas Nanata Yewckom
Pecnybnukm

- Xo3ancTeeHHan nanata YepHoropuu (XM4)
- Poccuncko-bputaHckada Toprosas nanata

- MiTano-Poccnitckasa Toprosas nanata

- [peacTaBnTeNbCTBO XO3ANCTBEHHOW NanaThl
Cepbun B Mockee

- [peacTaBnTenbCTBO HopBeEXCKO-
Poccninckon

TOProeow nanatol B Mockee

- [peacTaBnTENbCTBO XO3ANCTBEHHOW NanaThl
XopeaTtuum B Poccmm

- [pepcTaBuTenbcTBo bonrapo-Poccuinckom
TN 8 Poccmn

- BcemmpHan denepaums Toprosbix nanat

- Poccnnckmnim HaumoHanbHbI KOMUTET
MexayHapOoAHOM TOProBOW Nanatbl

- Accoumauma TOproBO-MPOMBILLEHHBIX
nanat

eBpOonenckmx cTpaH «EBponanata»

- KoHndeaepauwa TIM ctpaH ATP

- Asmnatckui popym BOAO (BAF)

(MepepanbHble BeAOMCTBA:

- QepepanbHOe areHTCTBO Mo fenam
CoppyxectBa Hesasncymbix FocyaapcTs,
COOTEYECTBEHHNKOB, MPOXMBAIOLLVIX

3a pybexxom, 1 Mo MexxayHapoaHOMY
rYMaHWTapHOMY COTPYAHNYECTBY
(PoccoTpyaHnyecTso)

- OenepanbHasa cnyxba No BOEHHO-
TeXHUYeckomy

cotpyanuyectsy (PCBTC Poccumn)

- QepepanbHas cnyxba Nno TeXHUYECKOMy

1 SKCMOPTHOMY KOHTPOSMO POCCMMCKON
Oepepaynm (OCTIK Poccun)

- QepepanbHas cnyxba UCMoNHeHVs
HakazaHui (OCUH Poccum)

- OepepanbHan cnyxba cyaebHbIX NPUCTaBOB
(OCCMN Poccnny)

- QepepanbHan cnyxba no Hag3opy B chepe
3ApaBooOxpaHeHns (Poc3apaBHaa3op)

- OenepanbHoe MeanKo-buonormyeckoe
areHTcTBo (DMBA Poccum)

- OepfepanbHOe areHTCTBO MO TypU3My
(Poctypmzm)

- OepepanbHan cnyxba no Hag3opy B chepe
0bpa3oBaHuA 1 Hayku (PocobpHaazop)

- QepepanbHoe areHTCTBO Mo enam
MONoaéxn (PocMonogéxb)

- OepepanbHan cnyxba no

TMAPOMETEOPONOr N Y MOHUTOPUHTY
oKpyxatoLen cpeabl (PocrmgpomeT)

- OepepanbHan cnyxba no Hag3opy B chepe
npvpoaoNoNb3oBaHKa (PocnpupoaHaasop)
- OefepanbHoe areHTCTBO BOAHbBIX PecypcoB
(Pocsogpecypchbl)

- OepepanbHoe areHTCTBO JIeCHOrO X03ANCTBa
(Pocnecxos)

- OepepanbHoe areHTCTBO Mo
Hefpononb3oBaHwio (PocHeapa)

- OepepanbHoe areHTCTBO NO TeXHNYECKOMY
PErynvpOBaHNIO U METPONOT UM
(Pocctanpap)

- OepepanbHan cnyxba no Hagsopy B chepe
CBA3W, MUHGOPMALMOHHBIX TEXHOMOT U 1
MaCCOBbIX KOMMYHWKaLmnii (PockomMHaa3op)
- OepflepanbHoe areHTCTBO MO nevaty 1
MaCCOBbIM KOMMYHMKaLnam (Pocneyats)

- ®epepanbHoe areHTCTBO CBA3M (PoCcBA3b)
- OepepanbHan cnyxba no sBeTeprHapHOMy
1 GUTOCaHUTAPHOMY HaA30pPY
(Poccenbxo3Hagzop)

- OepepanbHoe areHTCTBO NO PbIGONOBCTRY
(Pocpbl6010BCTBO)

- OepepanbHas cnyxba no Haz3opy B chepe
TpaHcnopTa (PocTpaHcHaa3op)

- OenepanbHoe areHTCTBO BO3AYLLIHOMO
TpaHcnopTa (Pocasmauma)

- OepepanbHoe JOPOXHOE areHTCTBO
(Pocastopop)

- OepepanbHoe areHTCTBO
»ene3HoAoPOXKHOro TpaHcnopTa
(Pocxkennop)

- OefiepanbHOe areHTCTBO MOPCKOTO 1
peyHoro TpaHcnopTa (PocMoppeudnor)

- OenepanbHan cyxba no Tpymy 1 3aHATOCTM
(PocTpyn)

- ®efepanbHan Hanorosas cnyxba (PHC
Poccun)

- OenepanbHasn TamoxeHHas cnyxba (OTC
Poccun)

- OepfepanbHoe Ka3zHavelcTeo (KasHauecTso
Poccun)

- OefiepanbHan c1yx6a No akkpeauTaLmum
(PocakkpeanTaums)

- OenepanbHan cnyx6a rocyaapcTBEHHOM
perucTpaumu, Kagactpa 1 Kaptorpadum
(Pocpeectp)

- OenepanbHas cnyx6a rocyaapcTBEHHOM
ctatucTnkn (Poccrar)

- OefiepanbHan cy6a Nno MHTeNNeKTyanbHow
cobcTBeHHOCTH (PocnaTeHT)

(MepepanbHoe areHTCTBO MO YNpaBAeHuto
roCynapCTBEHHbIM UMYLLIECTBOM
(PocumyLectso)

- [NoconbcTBo ABCTpanum

- MoconbcTBO ABCTPUIACKOM Pecnybnmki

- NoconbcTBo ApreHTUHCKOM Pecnybnmkm

- MoconbcTeo Vicnamckol Pecnybnukm
AdraHncTaH

- [NoconbcTBO KoponeBcTa benbrum

- Toprosoe NpeAcTaBUTENLCTBO BeHrpum

- leHepanbHoe KOHCYNbcTBO OpaHLmm

- Toprosoe npeacTaBuTeNsCTBO ErmnTa

- Toprosoe npeacTaBmTENbCTBO Manawsum

- Toproeoe npeacTaBuTenbcTso KOXKHOM
Kopen

- Toprosoe NpeacTaBUTENLCTBO PyMblHNM

- Toprosoe npeactaButenscteo CuHranypa

- Toprosoe npeactaBnTeNbCTBO CNOBALIKOW
Pecnybnmkm

- TOProBO-3KOHOMWYECKIIT OTAEN TOPrOBOrO
npencTaBUTeNbCTBa MOCOMBCTBA TannaHaa.
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[lenoBoe 13faHue, pacckasbiBatoLLee O PasBUTHAY,
OTpac/Isx, NepCreKkTMBax, nepcoHanmsax 6usHeca B
Poccum 1 3a pybexkom.
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Yupegutenb 1 nspatenb:

000 «BU3HEC-AUAJIOT MEAUNA»

npu nopaepxke TN PO

PepakuvioHHas rpynna:

Makcum Qatees, Bagum BuHokypos,

Hatanba YepHbiwosa

MnaBHbIN pepakTop:

Mapusa CepreesHa CyBopoBcKas

PepakTop Homepa:

Haranbsa PawmntoBHa Bapdponomeesa

3amecTuTenb AMpPeKTopa No KOMMePYECKIM BONPOCcam:
WpuHa BnagumuposHa inyray

[nzaiiH/BepcTka: Butanuii FaBpukos

KoppekTop: Mapusa Bawkuposa

MNepesop: Mpuropuii Poccankun

OtneuataHo B TUNorpadumn 000 «AHTAPEC»,

r. MockBa, yn. dnekTpo3asopackas, 4. 20, ctp. 3
Matepuanbl, oTMeyeHHble 3Haukom R nnu «PEKITAMAY,
ny6/MKyIOTCA Ha NpaBax peknambl. MHeHVe aBTOPOB He
06A3aTeNbHO JOMKHO COBMaAaTb C MHEHWEM pefakLmu.
MepeneyaTka MaTepranos v UX KCNob30BaHVe B No6on
dopMme fonycKaeTca TONbKO C paspeLleHnsa peaakumm
n3paHusa «busHec-unanor Megna».

PyKonucm He peLieH3MpYIoTCA U He BO3BPALLLAIOTCA.
Anpec pegakuyun: 143966,

MockoBcKan o6nacTb,

r. Peytos, yn. Mo6eppl, A. 2, nom. 1, KOMH. 23.

e-mail: mail@b-d-m.ru

Ten.: +7(985)999-65-46

Uzparenb: 000 «b -A Mep
3apeaucmpuposaro ®edepasnsHoli cyx60U no Hao3opy 8
chepe c8A3U, UHHOPMAYUOHHbIX MeXHOI02UL U MACCOBbIX
KoMMmyHuKkayuti. CeudemesisCmso o pecucmpavuu
cpedcmea maccosol uHgopmayuu [N NeOC77-65967 om
6 utoHa 2016.
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LieHa ceo6ogHasn.
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OOVUMANBHO

BAJIEPUIA PALLAEB:

«PABOTAEM HALL SAHAYAMV
[TJTAHOMEPHO»

Ny6epHaTtop CapaTtoBckoi o6nactu Banepuin PapaeB, nogsoaa utorn yxoasiuiero roga,
noguepKHyn: «/1na CapatoBckon obnactv 2018—11 cTan rogom 60MbLINX CTPOEK»

Tak, NOABUAMCH HOBbIE LUKOMbI U AeTCKMe
cafbl, JOPOrM U MOCTbl, 3epHOBble Xxabbl
N CONHeyYHble 3neKTpocTaHumu. a n BcA
3KOHOMMWKa B Lenom cpaboTana cTabunbHo.
[oBopuT Banepwuin Papaes:

— TPaAaWUMOHHO Hall «1OKOMOTVB» — MPO-
MBILLNEHHOCTb. Ha  AeNCTBYIOWMX NPOV3BOA-
CTBaX peanv3oBaHbl BaxHble ANA  pervioHa
MNHBECTNPOeKTbl. BospoxkaeH 3HameHuTbIn Ca-
PATOBCKMIA 3aBOJ TAMENbIX 3yOOPE3HBIX CTAaHKOB.
HeckonbKo Npon3BOACTB NPOBeNM MacluTabHoe
nepeocHalleHne, eCTb 3aKasbl Ha MPOAYKLMIO.
Hogble nHMK OTKPbINK Ha «CapaToBCTROMCTe-
Kne», 3aBofle «Topekc». CerofHa OHW paboTatoT
B MOJSHYIO CUITY, KOHKYPMPYA C BEAYLLMI Npes-
NPUATNAM CTPaHbI.

B Epwosckom, HoBoyseHcKoM paioHax 3any-
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CTVIAM COMHeUHble 3MeKTPOCTaHUmK. MpoeKTbl
peanv3yloTca B OTAANEHHBIX TeppUTOpHAX, a
3TO JONOMHUTENbHbIE paboure MecTa, OTUnC-
NeHVA B MeCTHble OI0KETbl, @ 3HaUUT — HOBBbIN
MMNYNbC Pas3BUTVIA ANA SKOHOMUKN PervoHa.
[locToliHble pe3ynbTaThl MOKasan capaTos-
CKVMI arponpom. B HempocCTbix MOroAHbIX yCno-
BUAX HaLUW xnebopobbl cobpani 3,4 MAH TOHH
3epHoBbIX, 0becneynnn obnacTb NPOJOBOSb-
CTBEHHbIM 3EPHOM, KaueCTBEHHbIMM CemeHa-
MU 1 KOpMamK. YacTb ypoxas HanpasneHa 3a
npeaensl pervoHa, B TOM YMCe Ha 3KCMOPT.
Mop MyrauéBom NOCTPOeH COBPeMeHHbIN Xab.
TakoW ke Havyanv Bo3BOAUTb B [epeniobckom
palioHe. STV NPOEKTbl Hy»KHbI 417 Pa3BUTUA
PEervioHanbHOro PbIHKA 3epHa, HapalyyBaHWA
00bEMOB 3KCMopTa. [NA HalWMX Cenbxo3ToBa-

ponpou3BoanTenein — paclwmpeHre PbiHKOB
CObITa 1, COOTBETCTBEHHO, MHAA IKOHOMMKA.

B KMBOTHOBOACTBE 3anylUeHbl HOBble KOM-
nnekcol. B PTuuieBckom parioHe MoCTpoeHa
MofoYyHo-ToBapHasA depma Ha 600 ronos KOpPOB,
B M/1aHax CefytoLero roga OTKPbITh eLle oanH
TakoW e MOWHOCTbIO. POBEHCKMI paioH — -
[iep B XMBOTHOBOACTBE. B 3TOM rogy nonyumnnm
rpaHT 1 3apaboTani cemeliHble depmbl. B Kpyn-
HelLem X03AMCTBe parioHa BO3BOAMTCA OTKOP-
MOYHaA MOWaAKa, B MiaHax CTPOUTENbCTBO
yOOMHOrO Liexa. ITO ABWKEHMe, 3TO AMHAMMKA,
OCHOBATENbHBIV NOAXOA K Aeny! Beab Korga Ha
cene ecCTb Kpenkoe X03AWCTBO, 3HaUMT, eCTb U
OyayLee.

Halin cenbxo3ToBaponpon3BOaUTEN MOMY-
YaloT rocnoaaepxKy. [na Hux pabotaioT npo-



rpamMmbl, FPaHTbl ANA CTUMYNMPOBaHWA OTKPbI-
TWA HOBbIX NMPOM3BOACTB. B 2018 roay obuwlas
CyMMa COCTaBfAeT 2,5 MUInnapaa, U 8 fanb-
Helilwem ee obbem bygem yBennumsaThb.

Ecnv rosoputb O cene, TO B COUManbHOM
chepe, OnaroycTponcTBe CAeflaHO OuYeHb
mHoroe. B 11 paroHax 16 Hosbix DAlos
— TaKoro He 6bin10 HMkoraa. Bocemb nepe-
OBVKHBIX  COBPEMEHHbBIX  AMArHOCTUYECKIMX
KOMMNEKCOB MpuobpeTeHO B 3TOM  rody.
CneunanmcTsl 06NaCcTHBIX KNWHMK Bble3XatoT
B Mafible ropofa 1 céna ana npoBeaeHus o6-
CNefoBaHN, OKa3aHWA MEANLMHCKOM NOMO-
. Mapk CKOpOW nomowm nononHunca 33
HOBbIMW MaLLMHAMW.

B noc. MNepBomaiickoe KpacHoapmenckoro
panoHa OTPeMOHTMPOBaNK Jom KynbTypbl, a
B p.N. EKaTeprHOBKa Havanu CTPOUTENbCTBO
HOBOrO. 3fecb He 6bl10 NPOGUIBHOTO Yu-
peXAeHNA, TBOPYECKME KOMNEKTUBLI BbICTY-
nanv B8 npwcnocobneHHom nomelleHnn. B
Lenom B 17 paiioHax obHoBneHa 6a3a [K, a
B 12-TV paMOHHbIX KMHO3anax yCTaHOBNEHO
coBpemeHHoe obopypoBaHue. B TaTuilese
3aBepwmnach 2-a odepedb CTPOUTENbCTBA
®OKa, 3apabotan 6GacceiH. B llyrauese -
HoBoe dyTbonbHoe none. B KpacHom KyTte
CTPOWUTCA CNOPTMBHBLIN Komnnekc. Mo 6na-
roTBOpUTENBHOMY NPOeKTy BAyecnasa Bo-
noAvHa obyCTPOEeHbl OTKPbITble CMOPTVBHbIE
NNOWaAKM K WKonam. Ina Hac 370 orpomHan
nopaep*ka.

Ewé opHo HanpasneHve no dopmmposa-
HWI0 KOMOOPTHOW Cpeabl — MNporpamma noa-
LEPXKN MECTHbIX MHULMATWB, KOTOPYIO Mbl
peanusyem BTOPOW rof. Kutenn camu npes-
naraloT 1 BbIOUPAIOT MPOeKTbl, HYXHble ANnA
KOHKPETHON TEPPUTOPUN.

Y nogen 3To Bbl3BaNO OrPOMHbIV MHTepec!
Bonee 70 TbicAY XuUTeNen pervoHa y4acTso-
Bann B obcyxaeHnax. Ha KOHKypcC nopasa-
NINCb 33ABKM MO OpraHm3aumnm BofocHabxe-
HWA, YNIMYHOrO OCBeLleHKs, 6naroycTponcTay
MapKOB W CKBEPOB, YCTaHOBKe AETCKUX UMPO-
BbIX MoWaaok. Ecnu 8 npolwnom rogy otbop
npownn 39 NPoeKToB, TO B 3TOM — yxe 67.
YBenunumnacb U cymma GUHaHCMPOBaHNA — C
20 pno 50 MnH pybnel. YcnewHo 3aBepLueHsbl
paboTbl B cénax Anranckoro, banakoBckoro,
bantanckoro, Bonbckoro, ExkaTepuHOBCKO-
ro, MieaHteesckoro, CapaToBCKOroO ParoHOB,
3ATO Caetnbit 1 Apyrmx.

MpoekT fokas3an BOCTPebOBaHHOCTb. Yke
obcyxfaloTcAa nnaHel Ha Oygywmin rog. A
dvHaHcpoBaHwue ysenunumnu Ao 80 MH py-
6nen. YBepeH, 1 coumanbHO OTBETCTBEHHbIN
6r3HeC co CBoel CTOPOHBI akTUBHee OyaeT
NOAAEPXMBaTb 3EMNAKOB B BaXkHbIX HauMHa-
HUAX.

[poaonmKan Temy, PaccKaxy O HOBOW MHN-
umatvee npeacepatens [l PO Bayecnasa
BonognHa — nporpamme passuTMA OTAa-
NEHHbIX TeppuTopuit CapaToBCKOW 0bNacTu.
Peub 0 cemun panioHax. 1o Anranckui, ViBaH-
TeeBcknin, O3mMHCKMK, [Mepentobckuin, Poma-
HOBCKMI, CaMOMNOBCKMI 1 TypkoBcKui. Bece
OHW MMEIOT CTpaTernyeckoe 3HaueHve anAa

3KOHOMUKM 0BNacTV 1 Npw 3TOM HyAaloTcA
B nopfepxke. Ana Kaxgoro MyHvuumnanmure-
Ta rOTOBWUTCA CTpaTerna passutuA. B ueHTpe
BHUMaHWA — Kaaposoe obecneueHne 3apa-
BOOXpaHeHns, obpa3oBaHWA, pa3BUTMeE CO-
ucdepsbl, Bonpocs 6Hnaroyctponctea. Lenb
— OTKPbITb HOBble MepCneKTuBbLI ANA OTAa-
NEeHHbIX PaiOHOB.

B uenom no obnactv o KoHUa roaa 3asep-
WaeTcA CTPOUTENBbCTBO 4 WKOA, rae B obuiei
CNoXHOCTK byaeT cozfaHo 2750 mecT, n 10
[eTCKMx capoB Ha 1420 mecT. B Capatose pe-
anv3oBaH MaclWTabHbIM NPOCBETUTENBCKNI
NPOeKT — CTPOUTENbCTBO MCTOPUYECKOro
napka «Poccuna — moa nctopuar. C ceHTAOPA
ero NoCeTUNM AecATKN ThiCAY YenoBek.

Ocobo HyxHO CKa3aTb O goporax. BeegeH
B 3KCNNyaTaumio CeBepHbI aBTONOAXOA K a3-
POMOPTOBOMY KOMMNeKcy «farapuH» npoTa-
XEHHOCTbIO 12 KM. MNoa Mepentobom MeHble
yeM 3a rof BO3BefeH MOCT yepes peky Kame-
K. MacltabHble paboTbl BENUCH Ha Teppu-
Topum CapaToBCKOWM arnomepaumnmn — B Nopsa-
NIOK NpuBefeHo 56 kKM Aopor. B obnactHom
LleHTpe NOCTPOEHbI ABa HAa3eMHbIX Mepexoaa
— Ha YcTb-Kypalomckom Tpacce 1 Bonbckom
TpakTe. A 3T0 6e30MacHOCTb Noaeln.

HeCcoMHEeHHbIM ycnexom 4nA pervoHa cra-
na nepefpaya Asyx Tpacc — Capatos-O3nHKM
n Capatos-TamboB — B defepanbHoe noaun-
HeHue.

N o 6lopkeTe. TpeTuii rog NOAPAL Mbl Bbill-
NN Ha cbanaHCMpPOBaHHbIN BI0AXKeT, KOTOPbIN
NCNOSIHAEM C MpeBbllEHVEM [OXOAHOM Ya-
CTV HaA PacxodHOW. OTO NO3BONMIO BOMTU B
Ton-40 cybbekToB NO AMHAMMKe pocTa cob-
CTBEHHbIX AOXOLOB. B 3TOM rogy 3a xopolwue
noKasaTenu pervioH Obin oTMeueH Ha dene-
PasbHOM YPOBHE W MOMYYWUN TPaHT — 282 MIH
py6nen CTUMyAnpyIoLLMX BbiMnaT.

YBenuueHve [oxo4oB OloaxeTa [aeT Ham
HOBbIE BO3MOXHOCTM Y4acCTWA B rOCNpOrpam-
Max. ITO 3HAUMT, YTO Mbl CMOXEM NOCTPOUTL
6onblie coumanbHO 3HaUMMbIX OOBEKTOB, pe-
WKTb NPOGMeMbl NoAel, Co3aaTb HOBbIE TOUKM
POCTa 3KOHOMMKM. Y Hac ecTb pe3epBbl. Hauwa
Uenb — BbIATY Ha OLOKET Pa3BUTUS, NOBBICUTL
noxofpl HaceneHus. M Mbl MnaHomepHo paboTa-
eM Haj] 3TOW 3afauelt.

OOVUMANBHO
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VALERY RADAEYV:
WE ARE CONSISTENTLY
WORKING ON TASKS

Summing up the outgoing year the Governor of the Saratov region Valery Radaev stressed: for the Saratov
region, 2018 was a year of major construction projects. Thus, new schools and kindergartens, roads and
bridges, grain hubs and solar power stations appeared. And the economy as a whole worked stably. Valery

Radaev says:

— Traditionally, our «locomotive» is industry. The existing enterprises implemented investment projects
that are important for the region. The famous Saratov factory of heavy gear-cutting machines was revived.
Several productions carried out large-scale modernization, there are orders for products. New lines were
opened at Saratovstroisteklo, the Toreks plant. Today they are working at full capacity, competing with the

leading enterprises of the country.

n Ershovsky, Novouzensky districts solar
power plants were launched. Projects are
being implemented in remote areas, and
these are additional jobs, contributions to
local budgets, which mean a new impetus to
the development of the region's economy.
Agriculture of Saratov showed worthy results.
In difficult weather conditions, our grain farmers
harvested 3.4 million tons of grain, provided the
region with food grain, high-quality seeds and
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feed. Part of the harvest is supplied outside the
region, including for export. A modern hub
was built near Pugachev. They began to build
a similar hub in the Perelyubsky district. These
projects are needed for the development of a
regional grain market, for growth in exports. For
our agricultural producers it is the expansion of
markets and, accordingly, a different economy.

They launched new complexes in animal
husbandry. A dairy farm for 600 cows was

built in the Rtishchevsky district, next year it is
planned to open another one with the same
capacity. The Rovensky distrct is the leader in
animal husbandry. This year they received a
grantand family farms started to work. A feedlot
is being built in the district’s largest farm, and
it is planned to build a slaughterhouse. It is
a movement, a dynamics, a solid approach
to business! After all, when there is a strong
business in the village, it means there is future.



Our agricultural producers receive state
support. Programs, grants to stimulate the
opening of new companies work for them. In
2018, the total amount is 2.5 billion, and in the
future we will increase its volume.

If we talk about villages, then a lot has been
done in the social sphere and in providing of
public services and utilities. In 11 districts 16
new feldsher-midwife stations appeared —
this has never happened before. Eight mobile
modern diagnostic systems were purchased
this year. Specialists of regional clinics go
to small towns and villages to conduct
examinations and provide medical care.
There are 33 new ambulance cars.

In the village of Pervomayskoye of the
Krasnoarmeysky district they repaired the
House of Culture, and the construction
of a new one was started in the worker's
settlement Ekaterinovka. There was no
specialized institution here, creative teams
performed in an adapted room. In general,
community centers were updated in 17
districts, and modern equipment was
installed in 12 cinema halls. The 2nd phase
of the construction of a sports and recreation
complex was completed in Tatishchev, a
swimming pool was opened. There is a new
football field in Pugachev. A sports complex
is being built in Krasny Kut. According to
Viyacheslav Volodin's charity project, open
sports grounds for schools were equipped. This
is a huge support for us.

Another direction in creating a comfortable
environment is a program to support local
initiatives, which we are implementing for the
second year. Residents themselves offer and
choose the projects necessary for a particular
territory.

It caused a great interest in people! More
than 70 thousand inhabitants of the region

participated in the discussions. Applications
for the organization of water supply, street
lighting, landscaping of parks and squares,
the installation of children’s playgrounds
were submitted to the competition. If
last year 39 projects were selected, then
this year there are already 67 projects. The
amount of funding has also increased from
20 to 50 million rubles. The works in the
villages of the Algaisky, Balakovsky, Baltaisky,
Volsky, Yekaterinovsky, lvanteevsky, Saratov
districts, the Closed  Administrative-
Territorial Unit of Svetly and others were
successfully completed.

The project proved its importance. Plans
for next year are already being discussed.
And funding was increased to 80 million
rubles. | am sure that, for its part, socially
responsible business will more actively
support fellow countrymen in important
undertakings.

Continuing the topic, | will tell about the
new initiative of the Chairman of the State
Duma of the Russian Federation Vyacheslav
Volodin - a program for the development
of remote territories of the Saratov
region. It's about seven districts. They are
Algaisky, Ivanteevsky, Ozinsky, Perelyubsky,
Romanovsky, Samoilovsky and Turkovsky.
All of them are of strategic importance for
the regional economy and at the same time
need support. A development strategy is
being prepared for each municipality. In
the center of attention are the staffing of
health care, education, development of the
social sphere, providing of public services
and utilities. The goal is to open up new
perspectives for remote areas.

In general, the construction of 4 schools
will be completed by the end of the year in
the region, where a total of 2,750 places will

OFFICIALLY

be created, and 10 kindergartens for 1,420
places. A large-scale educational project
has been implemented in Saratov — the
construction of the historic park Russia - My
History. Since September, tens of thousands
of people have visited it.

It is also important to mention the roads.
The Northern Access Road to the Gagarin
Airport Complex with a length of 12 km was
commissioned. A bridge across the Kamelik
River was erected near Perelyub in less than
a year. Large-scale work was carried out on
the territory of the Saratov agglomeration —
56 km of roads were put in order. Two land
crossings were built in the regional center —
on the Ust-Kurdyum highway and the Volsky
road. And this is the safety of people.

The transfer of two routes - Saratov-
Ozinki and Saratov-Tambov to federal
subordination was an undoubted success
for the region.

And about the budget. For the third year
in a row we reached a balanced budget,
which we execute with excess of the
revenue part over the expenditure side.
This made it possible to enter the top 40
subjects in terms of the growth of their own
revenues. This year, the region was noted
for good performance at the federal level
and received a grant of 282 million rubles of
incentive payments.

The increase in budget revenues gives
us new opportunities to participate in state
programs. This means that we will be able
to build more socially significant objects,
solve people’s problems, create new points
of economic growth. We have reserves. Our
goal is to reach the development budget,
increase the income of the population. And
we are consistently working on this task.
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COIO3 «TOPTOBO-MPOMbILLTIEHHARA TMAJTATA CAPATOBCKOW OBJTACTV»

KAK UHCTPYMEHT BSAMMOINMOMOLUA
B EJTOBOWN CPEJE

[HVIM 13 NOKazaTesieil ypOBHA KO-

HOMWMYECKOrO Pa3BUTUS  PErvoHa,

3penocTv ero [enoBoro cooblie-

CTBa ABNAETCA HanMyue akTUBHbIX
HedopManbHbIX OpraHM3aUmin NpeanpPUHUMAa-
Tenel. Hanbonee BaxHoW opraHusaLmen, obb-
eAuHsIoLen O1M3HECMEHOB M3 CamMblX Pa3HbIX
chep peATenbHOCTH, ABNSETCA TOproBo-Npo-
MblLWAIEHHaA nanaTta. Takve nanatbl CyLecTsy-
0T MpakTUYecKkn BO BCEX pervoHax Poccuu.
KoHeuHo, ecTb Takad nanata 1 8 CapaToBCKOW
obnactn. Ha konHel 2018 roga CapaToBckas
ToproBo-npombiLNeHHan nNanata obbeanHseT
6onee TbiCAUN OPraHM3aLMin U NpeanpPUHMMA-
Tenel 6e3 06pa3oBaHMs PUANYECKOTO LA,
B HacTosllee Bpema npwv nanate pabotatot 14
rnbani 1 10 komntetoB. OHa UMEeT B CBOEM
COCTaBe aKTMBHO AEMUCTBYIOLWMI OTAEN BHELU-
HMX CBs3el, MOMOraloWmMi YneHam nanatbl
3aBA3bIBaTb KOHTAKTbl C KOMMeramm 13 Apyrmx
PErnmoHOB, [AenapTamMeHT  3KOHOMUYECKOro
Pa3BUTUA, MPOBOAALLMI BECNNATHOE KOHCYb-
TUPOBaHWeE MNpeanpUHUMATENen no pasnuu-
HbIM BOMpOCam BeaeHust Ou13Heca, opraH Mo

RUSSIAN BUSINESS GUIDE {DECEMBER 2018}

cepTMdUKALMU CUCTEM MEHEMKMEHTa Kaue-
CTBa, OTAeN NO NPOBEAEHNI0 KOHTPEeCCHO-BbI-
CTaBOYHOWM AeATENbHOCTU.

BakHelLlen chepolt featenbHoCTH nodom
TOProBO-MPOMbILINIEHHOW Manatbl  ABAAETCA
COfIEeNCTBME ee uneHaMm B NMPOABMKEHMN CBOIX
TOBAPOB Ha HOBble PbIHKM, B 3aBA3bIBAHMMN HO-
BbIX B3aUMOBbIFOAHbIX SKOHOMUYECKMX CBA3EN.
[lnAa 310ro oTAeNoM BHELWHNX CBA3EN MPOBO-
[ATCA Pa3NUUHble MeponpUATAS, NO3BOAIO-
e br3HeCMeHaM HaxoAMTb cebe HOBbIX Nap-
THEPOB W3 IPYr1X PerMoHoB. ToNbKO B TeueHve
2018 roaa ObiO OPraHM30BaHO HECKOMbKO
3arpaHnyHbIX  OU3HEC-MUCCUI  3aKHTepeco-
BAHHbIX CAPATOBCKMX NpeanpuHMmaTenei.
O6bluHO Aeneraumio BO3rMaBnAeT KTo-H1byab
13 3amecTuTeneln npeacenatens obnacTHoOro
npaBuTeNbCTBa. Tak, Aenerauma w3 npepacta-
BUTENEN arponpPOMBILLIIEHHOTO  KOMMeKca
CapaTtoBckoit obnact nocetuna MpaH. B xone
BM3WTa 0COOOE BHMMaHMeE ObIN0 yaeneHo npu-
Kacnmnckomy nopTy DH3enu, KOTOPbIN ABNAET-
CA KNOYEBBIM 3BEHOM B TOProsne ¢ VpaHom.
Yepe3s HeKOTOpOE Bpems C OTBETHbIM BU3UTOM

CapatoBckyto 06nacTb MOCeTU COBETHUK,
npesvaeHT  MpaHo-poOCCUMNCKOM  TOProBom
nanatol Cang Oxananvdap. [na Hero 6bino
OpraHV30BaHO MocelleHne pafa BemyLmnx
arpoNPOMBILLMEHHbIX NPEeANPUATUA PerroHa.
[pe3npeHT CapatoBCkon ToproBO-NpPOMbILL-
NeHHOW nanatbl Anekcen Bacunbesny AHTO-
HOB BO rMaBe feferaunv NpuHAN ydyactme B
Dopyme MeXpervoHanbHOro CoTpyaHNYeCTBa
Poccnm n KazaxctaHa 8 ropoge NeTponaenos-
cKe. HavBbicwmia ctatyc dopyma noguepKHyno
yyacTue B Hem npesungeHtos Poccunm n Kasax-
CTaHa. Ha pa3BepHyTOM 3KCNO3WULMKM CBOW
YHVIKanbHble M3Aenvsa  NpoAeMOHCTPUPOBa-
M macTepa nanatol pemecen CapaToBCKON
obnact. CocToAanucb Takke OU3HeC-Muc-
cnn B Kutanm, B benopyccuio Ha BbICTaBKy
«benAlrPO», B ApmeHunto Ha EBpasninckyto He-
Jeno, B Y30eKnCTaH.

Bnepsble B 3TOM rogy B pernoHe npoluen
CapaToBCKM  3KOHOMMYeCKMA  dopym. Ha
bopyme paboTanu Tematvueckre MNOWAfKY,
KOTOpble 3HaKOMWIM TOCTeN C Pa3AUUHbIMK
npeanpuaTMamu obnactv. Ha dopym nprexa-



NIV HE TONbKO OTeYEeCTBEHHbIE, HO Y MHOCTPaH-
Hble generaumm 13 KasaxctaHa, lepmanmm, Ko-
pew, MipaHa, ABCTpanuu.

[Nenerauna v3 CapaToBckoW 06nacTu npu
COLEeNCTBUM Nanatbl NPUHANA yyacTue B MexX-
LyHaPOLHOW MPOMbILNEHHOW BbiCTaBke «VIH-
Honpom 2018» 8 EkaTepurHbypre.

[lenapTtameHT = 3KOHOMMYECKOrO  Pa3Bu-
™A CapatoBCcKoM ToproBo-NpOMbILLIIEHHON
nanatbl BeAeT MOHUTOPUHI 3KOHOMMYECKMX
MN3MEHEHWNI, NPOBOAWT aHann3 TeHAeHUM
pa3suTNA B13HEC-Cpefbl, Ha OCHOBAHWK Yero
NPOBOAUT KOHCYNBTMPOBaHMe NpeanpuHIMa-
Tene No oNTUManbHOMY Pa3BUTMIO UX O13He-
Ca, KOPPEeKTNPOBKe OU3HEC-MNAHOB C YYeTOM
TeKylero COCTOAHMA PblHKa, COKPaLleHWto
HeonpaBaaHHbIX U3LePXKeK.

TN CapaTtoBcKkor 06nacT npogomkaeT
PaboTy MO NPOABMKEHWIO aHTUKOPPYMLMOH-
HOWM XapTuW POCCMICKOro Br3Heca, a Takxe
Nno BHEAPEHWIO B OPraHmM3auum aHTMKOPPYn-
LIMOHHbBIX KOMMNNAeHC-Nporpamm. B HacToAwee
BpemA B peecTpe CapaToBCKOW nanatbl CO-
cToAT bonee 450 opraHm3aunii, [eaTenbHOCTb
KOTOPbIX 3aTparveaeT pasuuHble chepbl.
Ocobo CTOUT OTMETUTb COBMECTHYIO PaboTy
T v MruHUCTepCTBa 3apaBooxpaHeHnsa, Mu-
HVCTepcTBa 0bpasoBaHNd, MUHUCTEPCTBA CO-
UmanobHoro pa3ssutua CapaToBCKoW obnacTu
no nposeAeHnto obyyatowx CEMMHAPOB Mo
KOMMMAaEHC-KOHTPOO, Ha KOTOPbIX PYKOBOAM-
TENAM yUpexaeHnn PasbACHAIOTCA BOMPOCH
no paspaboTke aHTMKOPPYMUMOHHBIX Mep. B
3TOM rofy npasoson UeHTp npw TN Capa-
TOBCKOW 06nacTh Obin akKpeanToBaH B Kaue-
CTBe 3KCMePTHOrO LieHTpa No obLiecTBeHHOMY
NMOATBEPKAEHMIO  Peanu3aLnm  NONOKEHNN

AHTVIKOPPYMUWMOHHOM  XapTUM  POCCUIICKOrO
6v3Heca.

[ManaTtol oOpraHM3yloTcA  COBeWaHna U
Kpyrible CTOMbI, 3HaKoMAWME MNpesnpuHu-
maTenemn C pasnmMuHbIMLA acnekTamu BeAeHUs
X03ANCTBEHHOW [eATeNbHOCTY, e HOPMATVB-
HO-MPaBOBbIM PEryanpoBaHvem, NocnegHMM
M3MeHEeHVAMN B 3aKOHOAATeNbCTBe. B Tekyllem
rofy NpOWV CoBelaHWA Mo pe3ysbTaTam
onpeneneHya KagacTpoBOW CTOMMOCTY 3eMA
B HaceneHHbIX MyHKTax, O NopAAKe 3akniove-
HWA JOrOBOPOB Ha BbIBO3 TBEPABIX KOMMYHasb-
HbIX OTXOLOB, MO BHEAPEHWIO 3MeKTPOHHOMN
BeTepuHapHow ceptudmkaumn. CneunanbHblii
Kpyrnbli cTon 6bin NOCBALLEH CO3aHHOMY MpK
pervoHanbHoM MUHMCTePCTBE MPOMBbILNEH-
HOCTW 1 3HepreTnke HOBOMY WMHOOPMALMOH-
HOMy pecypcy - llopTany NPOMbILLINEHHON 1
MHHOBAaLMOHHOM nonutrkm. ObCyxaanacs ero
NpaKTUYeckasa 3HaYMMOCTb ANA OCyLlecTere-
HWA MOALEPXKM MHHOBALMOHHOIO OKr3Heca.
Mo UTOram akTVBHBIX KOHTAKTOB C MPAHCKMMM
napTHepamu 6bin NpoBeaeH busHec-cemrHap
«OcobeHHOCTV 3KCNopTa 1 BefeHWe Gr3Heca
B VipaHe».

MpoBognnace  akTMBHaA
OHHaA JeATeNbHOCTb B Chepe  cuUCTeMbl
MeHe[KMeHTa KauecTBa: B TeueHWe rofa
npoBeAeHa pecepTudurkauma 13 npegnpu-
ATUA U MHCNEKUMOHHBIN KOHTpONb elle 16
npeanpuatin. OKasaHo COQENCTBME HAyUYHO-
MCCNefoBaTeNbCkOMY  UHCTUTYTY  OGUOTEXHO-
JIOTMU  MHHOBALMOHHBIX HaHOMaTepu1anos B
€BPOMeNcKon cepTMdMKaLMmM  BbiNyCKaemow
NPOoAYKUMM ANA NocnefytoLlero Bbixoaa Ha es-
POMNENCKNIA PBIHOK.

CocTas YYaCTHMKOB

ceptudmKaum-

CapatoBcKom

OOVUMANBHO

ToproBo-NpoMbILLNEHHOW  Nanatbl  NPOAOI-
XaeT pacwmpAtbea. B 2018 roay ee HOBbIMK
uneHamm CTano 64 NPeANPUATUA 1 UHAUBMAY-
anbHbIX NpeanpuHnmaTens 6e3 obpa3oBaHNs
IOPUANYECKOrO N1La.

Brnepsble B ncTtopum Capatosckon TT1MT B
3ToM rogy 6bina cosgaHa runbava CMU 1 me-
OMAKOMMYHVIKAUWA.  YneHbl HOBOW TMbAMM
NOMyYaT BO3MOXKHOCTb HE TOMbKO MOMb30-
BaTbCA BCEMMW yCNyramu CUCTEMbl Nanat, HO
M y4acTBOBATb B 3aKOHOTBOPYECKOW paboTe
KaK Ha permoHanbHoOM, Tak U Ha depepanb-
HOM YpPOBHe.

Mpesupent Cowsa «Toproso-npo-
MbllweHHan nanata CapaToBcKoli o6na-
cTu» Anekceil AHTOHOB:

- Hawa munccma n npocTa, n CNoXHa of-
HOBpPEMEHHO: 0ObefnHATL NpeanpUHMMa-
Tenen, HaxoguTb OOWMWI A3bIK C BNAcCTblo,
yCTpaHATb Npobensl B 3aKOHOAATENbCTBE,
nmomoraTb CTPOUTb OM3HeC 1 3almaTh ero,
ecnn notpebyeTca. B ceoeit paboTe mbl opu-
EHTUPYEeMCA Ha MNPOBEPEHHbLIN BpEMEHEM
[leB13 pOCCUMCKOro KyrneuecTsa «[1pubbiib
npesbllle BCero, HO YeCTb JOPOXe Npubbl-
nnl» B wrate ToproBo-npomblWAeHHOM Na-
natel CapatoBckor obnactv paboTaloT Bbl-
cokonpodeccnoHanbHble 3KCNepTsl, BCeraa
roToBble K Awanory u 6narofaps KOTOpbIM
Bbl MOAyYMTE AOCTYN K YHMKANbHBIM UHOOP-
MaLMOHHBIM pecypcam, pazHoObpa3HbiM Ae-
NOBbIM yC1yram. 34ecb NOMOTYT PaCKPbITbCA
Ballemy NoTeHuMany n poanTbCA HOBbIM He-
TpWBManbHbIM MaeAM. Mel paboTaem ansa Tex,
KTO Nt0BUT CBOE €0, Mbl OTKPbIThI K A1Manory
M BCerpa Ha caasu!

AHxenuka Npuuak
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THE SARATOV CHAMBER OF COMMERCE AND INDUSTRY
AS ATOOL FOR MUTUAL ASSISTANCE
IN THE BUSINESS ENVIRONMENT

ne of the indicators of the level of

region’s economic development
and the maturity of its business
community is the presence of
active informal associations of entrepreneurs.
The most important organization uniting
businessmen from the most diverse fields
of activity is the Chamber of Commerce and
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Industry. Such chambers exist in almost all
regions of Russia. Of course, there is such a
chamber in the Saratov region. At the end
of 2018, the Saratov Chamber of Commerce
and Industry unites 1002 organizations and
entrepreneurs without a legal entity. Currently,
there are 14 guilds and 10 committees at the
Chamber. It has an active external relations

department that helps members of the
Chamber to establish contacts with colleagues
from other regions, a department of economic
development that provides free advice to
entrepreneurs on various business issues,
a quality management system certification
body, a department for conducting congress
and exhibition activities.

The most important area of activity of
any Chamber of Commerce and Industry
is to assist its members in promoting their
products to new markets, in establishing
new mutually beneficial economic ties. For
this, the external relations department holds
various events that allow businessmen to
find new partners from other regions during
their work. Only during 2018 several foreign
business missions of interested Saratov
entrepreneurs were organized. Usually
delegations are headed by one of the vice-
presidents of the regional government. For
example, a delegation of representatives
of the agro-industrial complex of the
Saratov region visited Iran. During the visit,
special attention was paid to the Caspian
port of Anzali, which is a key link in trade
with Iran. After a while, the adviser to the
President of the Iran-Russia Chamber of
Commerce Said Jalalifar visited the Saratov
region with a visit. He visited a number of
leading agro-industrial enterprises of the
region. President of the Saratov Chamber
of Commerce and Industry Alexey Antonov
headed the delegation which took part in
the Forum of Interregional Cooperation
of Russia and Kazakhstan in the city of
Petropavlovsk. The highest status of the
forum was underlined by the participation
of the Presidents of Russia and Kazakhstan.
The masters of the Chamber of Crafts of
the Saratov region demonstrated their
unique products at the exposition. Business
missions to China, to Belarus to the BelAGRO
exhibition, to Armenia on the Eurasian week,
to Uzbekistan and Germany also took place.

This year, the Saratov Economic Forum
was held in the region for the first time.
The forum had thematic platforms that
introduced the guests to various enterprises
of the region. Not only domestic but also
foreign  delegations from Kazakhstan,
Germany, Korea, Iran, and Australia came to
the forum.

A delegation from the Saratov region with
the assistance of the Chamber took part in
the Innoprom 2018 International Industrial
Exhibition in Yekaterinburg.



The Economic Development Department
of the Saratov Chamber of Commerce
and Industry monitors economic changes,
analyzes the development trends of the
business environment, on the basis of which
it advises entrepreneurs on the optimal
development of their business, adjusting
business plans to reflect the current market
conditions, reducing unjustified costs.

The Saratov CCl continues to work on
the promotion of the Anti-Corruption
Charter of the Russian Business, as well as
on the implementation of anti-corruption
compliance programs in the organization.
Currently, the registry of the Saratov Chamber
consists of more than 450 organizations from
various industries. It is also important to note
the joint work of the CCl and the Ministry of
Health, the Ministry of Education, the Ministry
of Social Development of the Saratov region
to conduct training seminars on compliance
control, at which the heads of institutions
get information about the development
of anti-corruption measures. This year, the
legal center at the CCl of the Saratov region
was accredited as an expert center for public
confirmation of the implementation of the
provisions of the Anti-Corruption Charter of
Russian Business.

The Chamber organizes meetings and
round tables to inform entrepreneurs about
various aspects of economic activity, its

regulatory and legal framework, and the
latest changes in legislation. This vyear,
meetings were held on the results of
determining the cadastral value of land
in populated areas, on the procedure for
concluding contracts for the export of
municipal solid waste, on the introduction
of electronic veterinary certification. A
special round table was devoted to a new
information resource created under the
Regional Ministry of Industry and Energy —
the Industrial and Innovation Policy Portal.
They discussed its practical significance for
supporting innovative business. Following
the results of active contacts with Iranian
partners, a business seminar «Features of
export and doing business in Iran» was held.

Active certification activities were carried
out in the field of the quality management
system: during the year 13 enterprises were
re-certified and another 16 enterprises
were inspected. Assistance in the European
certification of products for the subsequent
entryintothe European market wasrendered
to the research institute of biotechnology of
innovative nanomaterials.

The membership of the Saratov Chamber
of Commerce and Industry continues to
expand. In 2018, 43 enterprises and 15
individual entrepreneurs without forming a
legal entity became its new members.

For the first time in the history of the

OFFICIALLY

Saratov. CCl a mass media and media
communications guild was created this
year. Members of the new guild will be
able not only to use all the services of the
system of chambers, but also to participate
in legislative work, both at the regional and
at the federal levels.

President of the Union Chamber of
Commerce and Industry of the Saratov
region Alexey Antonov:

— Our mission is both simple and complex
at the same time: to unite entrepreneurs,
to find a common language with the
authorities, to eliminate gaps in legislation,
to help build a business and protect it, if
necessary. In our work, we focus on the
time-tested motto of the Russian merchants
«Profit is above all, but honor is more
expensive than profitls. The staff of the
Chamber of Commerce and Industry of the
Saratov region employs highly professional
experts who are always ready for dialogue
and thanks to whom you will get access to
unique information resources and various
business services. In the Chamber you will
find protection from negligent officials and
solve complex problems. Here we will help
you to realize your potential and to create
new unconventional ideas. We work for
those who love their work, we are open to
dialogue and always in touch!

Anzhelika Gritsak
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MOV OBNA ™V

OOVUMANBHO

OT UAEN 00 PEANIN3ALINA

OT vpeun [0 peann3aumm NpoekTa — KoHLUeNUWs geatensHocT Kopnopaunu pa3suTma CapaToBCKom 06nacTu
CO3BYYHa C aHANOTMYHbIMU CTPYKTYpaMn ApYyrux permoHos Poccun. Ho Bce xe ecTb y Hee U CBOM OCOOEHHOCTY.
Hawa 6ecena ¢ aupektopom AO «Kopnopauus pa3sutusa CapaToBckon obnactu» Bacunnem CepreeBuuem beperosckimm.

\

- Bacunuin CepreeBuy, B 4em rnaBHas
naea cosfaHuA Kopnopauuu pasBuTus
CaparoBcKoli o6nactu?

- MNpw ee cozpaHUM NPaBKTENBCTBO PErvoHa
dokycnposanocb Ha HeobxogumocTn Gonee
AMHAMUYHOW, KMBOW PaboThl B chepe B3anmo-
[eNCTBMA C MHBECTOPaMU.

B GyayLlem Mbl CKOHLEHTPUPYeMCA Ha ABYX
OCHOBHbIX HampasfieHVAX - NOUCKe NPOeKTOB
C y4YacTem pOCCUINCKOTO U MHOCTPAHHOTO Ka-
nuTana npu MakCMManbHOM MCMOMb30BaAHMM
BCEX VIHCTPYMEHTOB MOAAEPXKM PervoHanb-
Horo 1 defepanbHOrO YPOBHA, a OAHOBPE-
MEHHO - Y4acTBOBaTb B CMCTEMHOW paboTe No
ynyuleHwio nHBecTkNmarta. Ceryac Mbl NAoT-
HO 3aHMMaemMcA NepBbiM OOKOM 33fay - He-
NOCPEeACTBEHHOW PaboTol C AeNCTBYIOLMMM
1 NOTEHUMANbHBIMI MHBECTOPAMMU.

- C KAKUMN TPYAHOCTAMM CTaNKNBaloT-
CAl CeroAHA UHBECTOPbI?

- Kaknx-To cneundunyeckmnx nnu yHnKkanb-
HblX NPobieM MHBECTOPbI B PeanbHOM Cek-
Tope CapaTtoBcKkoi 061aCcT He UCMbITbIBAIOT
- 3aTpyAHEeHMA OT pervoHa K peruoHy, ot
PbIHKA K PbIHKY OCTaloTCA MPUYMEPHO OfHU-
MV 1 TEMU Xe. 30eCh 1 MOKa ellje OrpaHnyeH-
Hble BO3MOMXHOCTW MPUBAEUEHNA ANMHHbIX
M AewesblX GUHAHCOB, ¥ BHICOKMIA YPOBEHD
dr3MYecKoro M3HoCa CyLWeCTBYOWMX MOLL-
HOCTel, ycKopstolleeca CTapeHne KagpoBo-
ro NoTeHUMana, CJI0XHbIe BHeLWHEeIKOHOMN-
yeckue 1 BHelWHENONUTUYECKME YCNOBUA,
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KoTopble HepefKo 3aTpyAHAIOT NpUMeHeHne
HaWyULWnX TEXHONOTMIA.

Tem He MeHee, MPOU3BOACTBEHHbIE NPOekK-
Thl 3aHMMAIOT 3HAUMUTENBHYIO AOMI0 B 0bLlem
obbeme MHBECTULNI B PErMOH — BMeCTe C
MAaHUPYEMbIMU 1 TOMbKO HauaBLUMMK CBOIO
peanu3aLmio y Hac eCTb Lieblii PAS yxe 3any-
LWEHHBIX B 3KCM/yaTaLMio MPOmn3BOACTB B Che-
pax MeTanlyprin, MawWHOCTPOEHWA, neK-
TPOHWMKM,  XMMWYECKON  MPOMBILWAEHHOCTY,
SHepreTnkL 1 Apyrux.

BaKHbIM HanpaBneHnem Hallen paboTsl AB-
NAGTCA yyacTue B peanmnsaumm npoektos MYl
MnaHupyeTca, uTo B NepcnekTvee Kopnopa-
UMA CMOXeT BXOAWTb B MHBECTNPOEKTbl CBO-
UM Kanutanom. D10 OyaeT AOMONHUTENbHBIM
CTUMYNIOM [f1f1 YaCTHbIX WHBECTOPOB peanu-
30BbIBaTb CBOW MPOEKTbl MMeHHO B CapaToB-
CKoW 0b61acTn, OfiHaKo ANA peanvsaLmm 3Toro
MaaHa HyXHbl JONOMHUTENbHbIE OIOAXETHbIE
BIIOXEHMA.

- Kakue cy6cupgmm n unHble cnoco6bl
noAAepXKU MNnaHupyeT npefocTaBUTb
WHAYCTPUANbHbIM WHBECTOpamM npaBu-
TeNbCTBO Ballero pervioHa B cyiepyiowem
ropy?

- OCHOBHbIM OMepaTopoM NOAAEPKKN NH-
LyCTPUanbHbIX NPeanpuATUA U MHBECTOPOB
B peasibHOM CeKTope CTaHeT pervioHasbHbIiA
DoHA pa3BUTMA NMPOMBbILLIEHHOCTH, KOTOPbIA
HeAaBHO Hauan CBolo paboTy.

QoHA npefocTaBnseT OLOAKETHbIE 3aNMbl

NPOMbILWAEHHBIM NPEANPUATUAM Ha peanu-
3aLMio NPOEKTOB MO BHEAPEHMIO HAMMYULINX
[OCTYMHbIX TEXHOMOTWIA, MO OpraHv3aunm
MMMNOPTO3aMeLLaWMX M IKCMOPTOOPUEHTU-
POBAHHbIX MPOW3BOACTB Ha TeppUTOpPUN 0O0-
nactu. MoanepxKy MOryT MonyunTb NPoeKTbI
NPON3BOACTBEHHO-TEXHMYECKOTO  Hamnpase-
HVA (Hanpumep, B MaLUIMHOCTPOEHUW, MeTan-
NP, XUMUYECKON MPOMBILLNEHHOCTW, NPO-
M3BOACTBE 3M1eKTPOObOPYAOBaHNA U T.4.) U B
chepe pazBUTUA OMOTEXHOMOT NN,

DoHp OGygeT nopfepxuBaTb MNPOEKTb B
pamMKax COBMeCTHbIX C deaepanbHbim OPI1
nporpamMm «[MpoeKTbl passuTUA» (B npepe-
nax 40 mnH py6.), «KomnnekTylowme usge-
nma» (He meHee 28,6 miH pyb.). Kpome Toro,
permoHasnbHblin GOHA VMeeT NpPaBo Ha Mpo-
OBVXKEHME KPYMHbBIX MPOEKTOB CapaTOBCKMX
NpeanpvaTnil B deaepansHblin OPM. Cpeactsa
NpenoCcTaBaATCA Ha CPOK [0 MATU NeT C Npo-
LleHTHOM cTaBKkoW oT 1 10 5% rogoBbiX.

K ycnyram nNpow3BOACTBEHHMKOB  BeCb
WHCTPYMEHTapUn  MHGPACTPYKTYpbl  FOCMOA-
NepXKM Manoro 1 cpeaHero 6usHeca — oOT
006pa3oBaHMA 1 NbrOTHBIX KPeAWTOB 10 BbIXO-
113 Ha 3apybekHble PbIHKM 1 MHXUHUPKIHTA.

- Kakue utoru Bbl MmoxkeTe yxe nogse-
cTtn3a 2018 rop?

- lNoaBOAWTL UTOTW rofja NMoKa paHo, Tem 60-
Jlee YTo Mbl TOfIbKO Hanaxmnsaem CBO paboTy.
K HacToALlemMy MOMEHTY Hamu HabpaH HeKumi
Ny MHBECTULMOHHbBIX MPOEKTOB U UAeN.

Ecnn roBopuTb 0 MNOCNEAHMX MPOEeKTax,
KoTopble «3axodAaT» B 06facTb, TO Havbonee
WWPOKYIO W3BECTHOCTb Monyunna  6HrsHec-
MHULMATMBA MO Pas3BUTUIO «3efIeHON 3Hepre-
TVIKWU» — B PETMOHE peanm3yeTca NpoeKT KOM-
NaHW «XeBef» N0 CTPOUTENBbCTBY COMHEUHbIX
3neKTpocTaHumin. B 2017 rogy CoCToAnocCh
OTKpbITVE ABYX CONHEUHbIX IN1EKTPOCTaHLUMNA B
[MyraueBCcKOM 1 EpPLIOBCKOM MYHMUMMNANbHbIX
palioHax. B Tekyluem rofy 3aBeplieHO CTpo-
UTENbCTBO HOBOY3EHCKOW COMHEYHOW 3neK-
TPOCTaHUMW MOLWHOCTbIO 15 MBT 1 Il ouepean
COMHEYHoOWM 3neKkTpocTaHumm B ¢. Opnos lawn
EplioBckoro paroHa.

EcTb WHTepecHas maea, NOA KOTOPYIO Mbl
ceryac MUeM MHBeCTopa AnA npopaboTkm
dUHAHCOBOW Mofenu, — 3TO MPOU3BOACTBO
NOXAEBaNbHbIX MaLMH CTekNo0a3ansToBOro
BOJIOKHA, KOTOPOE ANS HALWMX KNMMATUYeCKMX
YCNOBUI MOXKET CTaTb MAeanbHbIM mMaTepura-
JIOM BBWAY NErKOCTW 1 HYNEeBOW NOABEPKEH-
HOCTV KOpPPO3nK.

B noptdene pervoHa macca v Apyrnx nHte-
PEeCHbIX M 3HAUMMbIX MPOEKTOB, B TOM YucC/e
B chepe MHPOPMALIMOHHBIX TEXHOMOTWIA, UH-

bpacTpyKTypbl 1 Typur3ma.
Mapusa bawkupoBa
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FROMIDEATO
IMPLEMENTATION

From idea to project implementation — the concept of Saratov Region Development Corporation JSC is in tune
with similar bodies in other regions of Russia. But it still has its own peculiarities. This is our conversation with Vasily
Beregovsky, CEO of Saratov Region Development Corporation JSC.

- Mr Beregovsky, what is the main idea
of creating a development corporation
in the Saratov region?

— When creating the Corporation, the
government of the region focused on the
need for a more dynamic, lively work in the
field of interaction with investors.

In the future, we will focus on two main
areas — the search for projects with the
participation of Russian and foreign capital
with maximum use of all instruments of
support at the regional and federal levels,
and at the same time — participation in work
to improve the investment climate. Now we
are closely engaged in the first set of tasks
- direct work with existing and potential
investors.

- What difficulties do investors face
today?

- Investors of the Saratov region are not
experiencing any specific or unique problems
in the real sector of the economy - difficulties
from region to region, from market to market
remain approximately the same. There
are still limited opportunities for attracting
long and cheap finances, a high level of
physical deterioration of existing capacities,
accelerated aging of personnel potential,
and complex foreign economic and foreign
policy conditions that often make it difficult

FV

to apply the best technologies.

Nevertheless, production projects occupy
a significant share in the total investment
in the region — together with the planned
and just started implementation we have a
number of already launched in operation
production facilities in the fields of metallurgy,
mechanical engineering, electronics,
chemical industry, energy and others.

An important area of our work is
participation in the implementation of PPP
projects. It is planned that in the future
the Corporation will be able to enter into
investment projects with its capital. This
will be an additional incentive for private
investors to implement their projects in the
Saratov region, but for the implementation of
this plan, additional budget investments are
needed.

- What subsidies and other ways of
support does the government of your
region plan to provide to industrial
investors next year?

— The main operator of support for
industrial enterprises and investors in the
real sector will be the Regional Industrial
Development Fund, which has recently
begun its work.

The fund provides loans to industrial
enterprises fortheimplementation of projects

for the introduction of the best available
technologies for the organization of import-
substituting and export-oriented industries
in the region. Projects in the production and
technical areas (for example, in mechanical
engineering, metallurgy, chemical industry,
the production of electrical equipment, etc.)
and in the development of biotechnology can
obtain such support.

The fund will support projects within the
framework of joint programs with the IDF:
Development Projects (within 40 million rubles),
Component Parts (at least 28.6 million rubles).
In addition, the regional fund has the right to
promote large projects of Saratov enterprises in
the federal IDF. Funds are provided for up to five
years with an interest rate of 1-5% per annum.

The entire infrastructure of state support for
small and medium business — from education
and soft loans to access to foreign markets and
engineering - is at the service of production
enterprises.

- What are the results of 2018 that you
can already sum up?

— It's too early to sum up the year, because
we are only adjusting our work. To date, we
have collected a certain pool of investment
projects and ideas.

If we talk about the latest projects that
are «entering» the region, then the business
initiative for the development of «green energy»
has become most widely known — the project
of the Hevel company for the construction
of solar power plants is being implemented
in the region. In 2017, the opening of two
solar power plants in the Pugachevsky and
Yershovsky municipal districts took place.
This year, the construction of the Novouzensk
solar power plant with a capacity of 15 MW
and stage Il of the solar power plant was
completed in the Orlov Guy Ershovsky
district.

There is an interesting idea for which we
are now looking for an investor to work out
a financial model - this is the production
of glass-basalt fiber sprinkling machines,
which can be an ideal material for our
climatic conditions due to its lightness and
zero susceptibility to corrosion.

There are a lot of other interesting
and significant projects in the portfolio
of the region, including in the sphere of
information technologies, infrastructure and
tourism.

Maria Bashkirova
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CAOENAHO B CAPATOBE

«KAHUENAPKA» 13 CAPATOBA

HeuacTo 6biBaeT Tak, UTo M3BECTHbIN BpeHa, KOTOPbIV CNaBUTCA KaueCTBOM 1 HAIEXHOCTbIO MPOAYKLMM

Y C KOTOPbIM CTanKMBaellbca OYKBaNbHO Kaxabl AeHb, OKa3blBaeTCA He MOCNaHLIEM 3aMOPCKMX CTPaH, a
POCCUNCKMM NPeanpUATEM C FONOBbI A0 HOT. [T03TOMY HEeYAUBUTENBHO, YUTO MHOTMMe GaHaTbl U MPOCTO
AKTMBHbIE MOMb30BaTeNM KaHLITOBAPOB MCMbITBIBAKOT LLOK, Y3HAaB, YTO LUMPOKO M3BECTHAA KOMMaHWA
«CTAMMp», Npor3BOANTEND KAaHLENAPCKOW NPOAYKUMM C LONTON NCTOPUEN 1 OTIIMUHOWM penyTaumer, pogom

n3 Capatosa.

YpoBeHb KauecTBa npepgnaraemMmbix komnaHnen «CTAMM» npoayKTOB COOTBETCTBYeT
eBponenckum Tpe6oBaHNAM, a CaMO NPON3BOACTBO OPraHN30BaHO N 060pyA0BaHO NPaKTNYeCKN
TaK )Ke, KaK nyvwume npeanpuAaTnA sapybexbs, BIJIOTb 40 NOAroTOBKWN NepcoHana, cuctembl
KOHTPONA KauyecTBa, NOrMCTUKN, BHYTPEHHUX 1 BHELWHNX KOMMYHUKaL .

YTOBbl 3AXBATWIO AYX

OcroBatenb drpmbl CraHrcnas Mykamaes 8
CBOW CTyAeHYECKe rofbl MPOHWKCA NHTEPECOM
K BO3MOXHOCTAM MfacTMace, paboTas Mo seye-
paM Ha 3aBOAE PE3VIHOTEXHNYECKNX W3AeNUM
onepaTopoM TepmonacT-asTomata. Baymumso-
My ¥ NioOO3HATENBHOMY MOSIOAOMY UeNoBeKy
OTKPbINCA LieNbli MM, U NONyYEHHbIE O HEM
3HaHWA NPU CO3AaHUM COBCTBEHHOTO NMPOU3BOA-
CTBa OH MCMonb3oBan Ha Bce 100 npoueHToB.. B
KOHLIe BOCbMMOECATbIX OpraHv3oBan Mpow3-
BOACTBO [ETCKMX MNACTMAcCOBbIX WrpyLleKk U
KaHLITOBAPOB (UepTeXxHbIX JOCOK), B 1992 rogy
nepelen Ha NPOW3BOACTBO  (OMACTEPOB.
MbICIb 3aHATLCA UMEHHO VMM MOABWUMIACL W3-
33 HM3KOrO KauecTsa NPOLYKTa, KOTOPbI Torga
npeanaran PbiHOK. 3ax0Tenochb caenatb Yto-To
Takoe, YTobbl y BCeX 3axBaTUIO AyX. Tak noasu-
NMCb NepBble GIOMacTepbl, KOTopble MOKyna-
TeNM BLICOKO OLEHWAM 33 KauyeCTBO, KPacoTy U
npakTuHoCTb. CraHucnas Mykamaes fobunca
CBOETrO.

K 1995 rogy npoayKkuma KOMNaHum 3aBoeBa-
Nla LWMPOKYIO MOMYNAPHOCTb, Ha3pen BOMPOC
06 y3HaBaemocT 6peHpa. Grpma 3aperncTpu-
poBana TOBAPHbIA 3HaK 1 Ha3BaHue «CTAMM»,
No MHMUWanam ocHosaTtena. [lena wnw B ropy, ¢
6ONbLLUMMM MAAHAMK 1 HOBEWLLIVIM €BPOMNENCKIM
obopynoBaHveM 1A NPOWM3BOACTBA TOBAPOB
ODUCHOTO HaMpaBfeHWA KOMMaHWs BCTPETUNa
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1998 roa. edont Ha poBHOM MecTe yBenuumn
LONM NPEANPUATUA Nepes KPeaTopamy B Tpu
pa3a. Cnacno NoHMMaHMe CO CTOPOHbBI eBponeit-
CKWX MapTHEPOB, KOTOPbIE MO3BOMNAN PECTPYK-
TYPMPOBaTb KPEAMTHI.

HW Ha cexkyHay He OCTaHaBMBAACh Ha AOCTUr-
HyTOoM, dvipMma 3a 26 1eT NpuLLNa K NPU3HaHWIO0 CO
CTOPOHbI MOKyNaTenel 1 NapTHEPOB 1 3aBOeBaNna
MPOYHbBIE MO3MLMM HA OTEYECTBEHHOM PhIHKE TO-
BapoB AnA oduca M LWKOAbL. Ha AaHHbIA MOMEHT
3TO KPYMHELLMI NPON3BOAUTENL B CBOEW OTPaC-
1. YPOBEeHb KauecTsa npesiaraemblx KOMNaHuemn
«CTAMM» NpoayKTOB COOTBETCTBYET €BPOMEN-
CKIM TpeboBaHMAM, @ CaMo NMPOM3BOACTBO Opra-
H30BaHO 1 0OOPYAOBAHO MPAKTUYECKN TaK Ke,
KaKk nyyluue npeanpuaTyia 3apybexobs, BNNoTb A0
MOArOTOBKM MePCOHaNa, CUCTEMbI KOHTPONA Ka-
YeCTBa, NIOTUCTUKN, BHYTPEHHWIX 1 BHELIHNX KOM-
MyHMKauwmn. Ecnm v ectb yto-To, B Yem «CTAMM»
MoKa YCTynaeT BeayLwM MUPOBBIM NMPOV3BOAM-
TENAM KaHLITOBAPOB, TO 3TO YPOBEHb aBTOMaT/3a-
LW NPOW3BOACTBA, XOTA B NOCNEAHME rofabl 3TOT
npoben akTMBHO BOCTOMNHAETCA.

MPU3HAHME YCMNEXA

Mpoaykuma komnaHuy  «CTAMM»  HeogHO-
KpaTHO CTaHOBMMAChb MPU3EPOM aBTOPUTETHBIX
KOHKYPCOB BCEPOCCUICKOrO MacluTaba. MATb ee
M3AeNMA yooCTamBanuch cratyca «100 nyyiumx
TOBAPOB POCCHMY», FOBOPVMBLLETO O TOM, YTO OHM

nobeannm B HaLMOHabHOM KOHKypCe KauyecTsa.
Takke dVpMa HeCKOMbKO pa3 CTaHoBMNach 0b-
nafatenem «30/10TON CKPenKuy» — NPeCTUXHEN-
Wwel Harpagbl, Bpy4Yaemol NpodeccroHansHoOM
Kopropauvell npov3BoauTenell KaHLTOBapOB.
lNepBas CKpernka CYMBONM3MPOBaNa NpK3HaHVie
KOMMaHuM nyuwiM 8 Poccuy npomssoautenem
ODVICHbBIX TOBAPOB, BTOpad — yULUMM MPOU3BOAV-
Tenem LLKOMbHBIX 1 AETCKMX TOBaPOB. OCTasnbHble
«CKpenku» YKpenuam 311 cTaTycbl. B yxoasulem
rogy KOMMaHWA NpuHANa yyactve B mporpamme
«Bcepoccuminckana Mapka (Il Teicayenetve). 3Hak
KkayecTBa XXI Beka», N0 Mtoram kotopow 10 n3ae-
mn «CTAMM» cranu naypeatamu, 1 ¢ 2019 roga
Ha HYX ByeT CTOATb COOTBETCTBYIOLL@A OTMETKA.
Mexgy Tem, pykosoauTenb GMPMbl KO BCEM
Harpafam OTHOCWTCA [OBOMBHO CMOKOMHO. [na
CraHvcnaea MykamaeBa Mpu3bl NpencTaBAAloT
LeHHOCTb POBHO 0 TOrO MOMEHT, NOKa WX He
Bpyyart. Janee naet BoIGOp HOBOM Lie/K, KOTOPYIO
HeobXoAMMO oCyLLeCTBMTb. Cam OH AyULLIMM NpU-
3HaHMeM KauyecTBa CBOEM MPOAYKUMM cumTaeT
[eknapauwmio kauecTsa, kKotopyto «CTAMM» npu-
HAN ¥ [OBeN [0 CBOVIX MAPTHEPOB HECKOBKO
neT Hasag. Torfa BCA KomaHaa BefdyLwx cneuu-
anuncToB GUpMbl Nognmncanacs Nog obasatens-
CTBOM, YTO KOMMaHWA W1 ee MpoayKuma OyayT
COOTBETCTBOBATb BbICOYAMLLMM CTaHAAPTaM, KO-
TOpble OHW CaMK YCTaHOBWAM. Kak 13BECTHO, OT-
BETCTBEHHbI YeoBeK cam cebe camblii CTpOrii
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ToBapbl c MapkupoBKoil «<CTAMM» npon3BoAATCA N3 KaUueCTBEeHHOro cepTueuLnpoBaHHOro
CbipbsA, OHN 6e30onacHbl NpU SKCNyaTayum N 'y HUX 6onee gNnUTEeNbHbIN CPOK CNYXKObI, yem y

aHanoros oT Apyrux ¢pupm.

B yxopawem rogy KomnaHva npvHAna yyactme B nporpamme «Bcepoccuinckaa Mapka (Il
TbicAvyeneTne). 3Hak KayectBa XXI Beka», no nrtoram koropou 10 usgenun «CTAMM» ctanun
naypeatamu, u ¢ 2019 roaa Ha HUX 6yAeT CTOATb COOTBETCTBYIOLAA OTMeTKa.

CyAabAa, N nNpeactaBmuTenin KoMnaHu noctasnin
STOT NPUHLUMN BO rNaBy yria.

LENAN NYYLIE

Ecnv roBopuTb O COTPYAHMKaX, CTOUT OT-
MeTWTb, UTO ycnelHaa paboTa npeanpuATUA
— CNIOXHbIV CNaXkeHHbI npouecc. Koraa peyb
naeT o dvpme, KoTopas BCe Bpemsa [OMKHa
pa3BMBaTbCA, OCTPO BCTAET BOMPOC O HOBbIX
vaeax 1 koHuenuuax. Komnanuma «CTAMM»
ABNAETCA NPUMEPOM YCMELLHOW OpraHm3aLmn,
cneumanmcTbl KOTOPOW HallefieHbl Ha BCe Ho-
BOE U UHTepecHoe B Ux chepe AeATeNbHOCTH.
CraHncnas MykamaeB nopaeT MonoxuTeNnb-
HblA MPVMEP KOMMEKTMBY, M3y4as HOBMHKM
PbIHKa, NepcnekTUBHble HanpaBneHusa v naen.
M niogn 3a HWUM TAHyTCA. Hanpumep, 6naro-
fapa NnobBM K CBoemy feny W ClefoBaHWIo
npumMepy Weda cneumanicTel OTAeNa Mapke-
TVHra BbIABMIAlOT MHTEPECHbIE MbICW, AM3aN-
Hepckoe 61pO peanusyeT NPOeKTbl HOBOMO
npofykTa. MNpon3BOACTBO KaHUTOBApPOB, KTO
Obl UTO HW AyMan Ha 3TOT CYET, - AeNo yBreKa-
TeNbHOe U TBOpUecKoe, Tpebyloliee MOMHOWM
OTA@UM 1 3HAHWA MHOXKECTBA BaXKHbIX AeTanemn
0 NPOAYKTe 1 Crocobax ero 13roTosaeHus.

KOHKYPEHTAM TYT HE MECTO
Ha AaHHbIM MOMEHT OCHOBHblE KOHKYPEHTH
«CTAMM?» - npownzsoauTeny 13 ctpaH toro-Boc-

TOYHOM A3nK, B NepByto oyepenb w3 Kutas.
OHW npepanaraioT NPoAYKUMIO NO Tem e Lie-
HaM, HO MPW 3TOM KauecTBO €€ XyXe, @ COOKM
NPOW3BOACTBA M AOCTaBKM - bonble. Kpome
TOro, ToBapbl ¢ Mapkmnposkor «CTAMM» npo-
M3BOAATCA W3 KauYeCTBEHHOrO cepTUdULM-
POBAHHOIO CbipbsA, OHM He30MacHbl NP 3KC-
nayataumn vy Hux 6onee AnuTenbHbI CPOK
CnyK0bl, YUeM y aHanoros oOT APyrux upMm.
LiBeToBasA raMmma v3aenuin capaTtoBCKOro Mpo-
M3BOAMTENA OUYEHb NPUATHA rasy. B utore no-
KynaTenu B BOCTOPre, a KOHKYPeHTbl B YHbIHN
— NOBTOPWTb TaKoe 13fefine No KauyecTsy Bbl-
NOSIHEHNA He OYeHb NErko, 1 Cpa3sy 3aMeTHO,
OTKy[la B3ATa naes.

NUTOIn 2018 rOAA

CerofiHA aCCOPTUMEHT V3ANNIA KOMMNaHNW
HacumTbiBaeT yke 6onee 1500 HaMeHOBaHMIA.
MpoayKuma NpefcTasneHa B 4 HanpasneHnax
— oduCHble, YepTEXHbIE, LUKOMbHBIE W MILWY-
Wre NPUHALNEXHOCTY, B KOHLE 3TOro rofa
NOABMNOCH eLLe OAHO HaMpasneHne — Npons-
BO/ICTBO XO3TOBAPOB (XO3ANCTBEHHbIE KOHTEN-
Hepbl, KOP3WHbI ANA Mycopa 1 ap.). B 2019 rogy
dvipma OydeT akTMBHO pa3BMBaTb WMMEHHO
3T0T cermeHT. Kpome Toro, B 2018 rogy 6bino
BHeApeHo 40 HoBMHOK. OrpMa nepBolt cpean
POCCUMCKMX NPOU3BOAMTENEN Hayana passu-
BaTb HOBYIO HWWY — OdUCHble K3penua Ana

XPaHeHWs, COPTUPOBKM 1 TPAHCMOPTUPOBKM
LOKYMeHTaLUVWN: KOHTENHEPDI 1A JOKYMEHTOB,
MIaCTUKOBble Manky 1 nopTdeny, CKOPOCWK-
BaTeNM, NOTKU.

Takxe B 2018 rofly nocne HekoToporo nepe-
pbiBa CMNeuyanucTbl KOMNaHWM BO306HOBKAN
yyacTtvie B NpoduibHbIX BbiCTaBKax: B Mockse
Ha «CKpenka JKcnoy, B KasaxcTaHe Ha Central
Asia Office, Ha BaxHeNwWel MeXayHapoaHON
BbiCTaBke oTpacnn Paperworld Bo ®paHk-
dypTe-Ha-MaiHe, B BbicTaBke Insights-X 8
HiopHbepre. B cnepyiollem rogy akTvsHas Bbl-
CTaBOYHaA AeATenbHOCTL OyAeT NPOAOKeHa.

FMOBAJIbHbBIE NJ1AHDI
OpHOM 13 CTpaTernyeckmx 3ag4ad KomMnaHum
ABNAETCA pacluMpeHve MaclTabos 6Gu3Heca,
BK/IOYAA SKOHOMMYECKYIO, TEXHOMOrUYECKYIO
N YNPaBneHYecKylo COCTaBnAoWMe, CMHEPTUa
KOTOPbIX, B KOHEYHOM CUeTe, MpuBedeT K Ka-
4ecTBEHHOMY PbIBKY. [peanpuaTe CTpemmTca
[OCTWYb, BCEM TPYAHOCTAM M MPEBPATHOCTAM
pblHKa BOMNpeky, 25-30-MpOLEHTHOTO exXeroj-
HOrO MPWMPOCTa MPOW3BOACTBA, W MOKa3aTenw
Pa3BUTUA NO3BONAIOT FOBOPUTL O TOM, YTO AO-
CTVPKEHWE MNaBHOW LieNIn, NOCTaBNEHHOW Nepes,
KOMnNaHmen — CTaTb NepBbiM B EBpOne npows-
BOAWTENEM KaHLENAPCKIMX TOBAPOB — PaHO M
NO34HO CTaHeT PeanbHOCTbIO.
Ynbana Kyxtuna
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MADE IN SARATOV

STATIONERY FROM SARATOV

It is not often the case that a well-known brand, which is famous for its quality and reliability

of products, and which you encounter literally every day, is not an ambassador from overseas
countries, but a Russian enterprise from head to toe. Therefore, it is not surprising that many

fans and simply active users of office supplies are shocked to learn that the well-known STAMM
company, a manufacturer of stationery products with a long history and excellent reputation, hails
from Saratov.
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The quality level of the products offered by STAMM complies with European requirements, and
the production itself is organized and equipped almost in the same way as at the best foreign

companies, up to personnel training, quality control systems, logistics, internal and
external communications.

TAKE EVERYONE'S BREATH AWAY

Working in the evenings at a rubber
products factory as an operator of an
automatic molding machine in his student
years the founder of the company, Stanislav
Mukamayev, became interested in the
possibilities of plastics. A whole world opened
up to the thoughtful and inquisitive young
man, and he used 100% of his knowledge
to create his own production. In the late
eighties, he organized the production of
plastic toys and stationery (drawing boards),
in 1992 he switched to the production of felt-
tip pens. The idea to produce them appeared
because of the low quality of the product,
which was then offered by the market. He
wanted to do something that would take
everyone's breath away. This is how the first
felt-tip pens appeared, which were highly
appreciated by customers for their quality,
beauty and efficiency. Stanislav Mukamayev
achieved his goal.

By 1995, the company’s products had
become popular, and the issue of brand
awareness had matured. The company
registered the trademark and the name
STAMM, according to the initials of the
founder. Things went uphill, the company
met the year 1998 with ambitious plans
and the latest European equipment for the

RUSSIAN BUSINESS GUIDE {DECEMBER 2018}

production of office supplies. A sudden
default has increased the company’s debts
to creditors three times. It was saved by
understanding from the European partners,
which allowed restructuring loans.

Without stopping for a second, the
company for 26 vyears has come to
recognition from buyers and partners and
has gained a strong position in the domestic
market for office and school products. At the
moment it is the largest manufacturer in its
industry. The quality level of the products
offered by STAMM complies with European
requirements, and the production itself
is organized and equipped almost in the
same way as at the best foreign companies,
up to personnel training, quality control
systems, logistics, internal and external
communications. If there is something in
which STAMM is still inferior to the world's
leading manufacturers of office supplies,
this is the level of production automation,
although in recent years this gap has been
actively filled.

RECOGNITION OF SUCCESS

The products of the company STAMM
repeatedly became the winners of
authoritative competitions of all-Russian
scale. Five of its products were honored with

the status of 100 Best Products of Russia,
which indicated that they had won the
national quality contest. Also, the company
became the owner of Zolotaya Skrepka
several times — the most prestigious award
given by a professional corporation of
stationery manufacturers. The first Skrepka
symbolized the company’s recognition as the
best office equipment manufacturerin Russia,
the second one - the best manufacturer
of school and children’s products. The rest
awards strengthened these statuses. In the
outgoing year, the company took part in the
program «All-Russian Brand (Il millennium).
Quality Mark of the XXI Century», according
to the results of which 10 STAMM products
have become laureates, and from 2019 they
will be marked with the corresponding label.

Meanwhile, the head of the company
is pretty calm when considering all these
awards. For Stanislav. Mukamayev, prizes
are valuable just until they are handed
over. Next the selection of a new goal to be
implemented comes. He himself considers
the Declaration of quality, which STAMM
adopted and brought to its partners several
years ago, as the best recognition of the
quality of his products. Then the whole
team of leading specialists of the company
signed the obligation that the company and
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The products of STAMM are made from high-quality certified raw materials, they are safe in
operation and have a longer service life than their counterparts from other companies.

In the outgoing year, the company took part in the program «All-Russian Brand (Il
millennium). Quality Mark of the XXI Century», according to the results of which 10 STAMM
products have become laureates, and from 2019 they will be marked with the
corresponding label.

its products will meet the highest standards
that they themselves have set. As is known,
the responsible person is the strictest judge
to himself, and the representatives of the
company put this principle as the cornerstone.

DO BETTER

If we talk about employees, it is worth
noting that the successful operation of the
enterprise is a complex and well-coordinated
process. When it comes to a company that
has to evolve all the time, the question of new
ideas and concepts is acute. The company
STAMM is an example of a successful
organization whose specialists are focused
on everything new and interesting in their
field of activity. Stanislav Mukamayev gives a
positive example to the team, studying new
products of the market, promising areas and
ideas. And people follow him. For example,
thanks to the love for their work and following
the example of the chief, the specialists of the
marketing department put forth interesting
ideas, the design bureau implements
new product projects. The production of
stationery, whatever one may think about it, is
a fascinating and creative work that requires
complete dedication and knowledge of many
important details about the product and its
manufacturing methods.

NO COUNTRY FOR COMPETITORS

At the moment, the main competitors of
STAMM are manufacturers from the countries
of Southeast Asia, primarily from China. They
offer products at the same prices, but the
quality is worse and the production and
delivery terms are longer. In addition, the
products of STAMM are made from high-
quality certified raw materials, they are
safe in operation and have a longer service
life than their counterparts from other
companies. The color range of products
of the Saratov manufacturer is very nice.
As a result, customers are delighted, and
competitors in despair — it is not very easy
to repeat such a product in terms of quality,
and it is immediately noticeable where the
idea came from.

RESULTS OF 2018

Today, the company’s product range
has more than 1,500 items. Products are
presented in 4 directions - office, drawing,
school and writing accessories, at the end
of this year another direction appeared -
production of household goods (household
containers, waste baskets, etc.). In 2019, the
company will actively develop this particular
segment. In addition, 40 new products were
introduced in 2018. The company was the

first among Russian manufacturers to start
developing a new niche - office products
for storing, sorting and transporting
documentation:  document  containers,
plastic folders and briefcases, binders, trays.

Also in 2018, after a break, the company’s
specialists ~ resumed  participation  in
specialized exhibitions: in  Moscow at
Skrepka Expo, in Kazakhstan at Central Asia
Office, at the most important international
exhibition of the industry Paperworld in
Frankfurt, at the exhibition Insights-X in
Nuremberg. Next year, active exhibition
activities will continue.

GLOBAL PLANS
One of the strategic objectives of the
companyistoexpandthescaleofitsbusiness,
including the economic, technological and
managerial components, the synergy of
which, ultimately, will lead to a qualitative
leap. The company strives to achieve,
despite all the difficulties and vicissitudes of
the market, a 25-30 percent annual increase
in production, and development indicators
suggest that achieving the main goal set
for the company - to become Europe’s first
manufacturer of office supplies, sooner or later
will become a reality.
Ulyana Kukhtina
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- Buktop EpumoBuy, pacckaxkute, no-
»Kanyiicra, o npeanpuATAN.

- HauHem ¢ TOro, Uto OHO, NoXanyn, efnH-
cTBeHHoe B CapaToBe Ha NMOCTOAHHOW OCHOBE
3aHMMaeTCA  Pa3paboTKoM MOJOOHBIX MPO-
OyKTOB. [lepBble HalUM 3NEKTPOHHbIE KypChbl
Kacanncb 3KOHOMMKK, GUHAHCOB 1 Ou3Heca.
MoToM Mbl YLUNK B pa3paboTKy KypCcoBs Mo Tex-
Huuecknm aucumnanHam. Co3gasaTth WX 3Ha-
UNTENBbHO C/IOXHee, HO Tak Kak B KonnekT1se
paboTaloT CrneumanicTsl C MaTemMaTUYyecKnm
n du3nyecknm obpazoBaHMeM, Mbl OCOObIX
TPYAHOCTEW He UCMbITbIBAEM.

Ha AaHHbI MOMEHT NPW y4acTUm KOHCYb-
TaHTOB — CMeumanncToB U Npenojasatenei -
Mbl paspaboTann okono 300 KypcoB 1 TpeHa-
XepoB AnA yuebHbIX 3aBefeHNI 1 KOMMaHW.

MocneaHue 4 roaa Mbl akTUBHO paspabaTbl-
BaeMm v BHeapAemM 3D-TpeHaxepbl Ana obyye-
HVA NMepcoHana sHepreTUYecKmnx KOMNaHwum,
CuMTaem 37O HampaseHve AeATeNbHOCTN OA-
HVIM 13 CaMblX NepCcrneKTBHbIX. BupTyanbHan
W [OMOSIHEHHAA pPeanbHOCTb, TPexMmepHas
rpadmka - BCce 3TO ceiyac BypHO pa3BuMBa-
eTCA, HO HallNa akTVBHOE NpPUMeHeHVe Noka
Wb B chepe pasBneyeHni, KOMNbIoTEPHbIX
nrpax 1 npvt 0byyeHnn BOEHHbIX.

Ml e, cumTato, ObIIN OOHUMK 13 NEPBbIX
B Poccum, KTO Havan npoasurate 3D B npo-
MbIWEHHOCTY, B 3HepreTnke. PaboTa Ha
3HepreTMyecknx obbekTax conpskeHa C no-
BblLUEHHbIM PUCKOM, NpaBmiia 6e3onacHoCTK
TaM JKeCTKue, crneumanucTbl JOMKHb ObiTh
XOpowo obyyeHbl. Y Hac C ToBapullem po-
AMNach MHTepeCcHan 1aes, Kak MOXHO B BUP-
TyaNbHOW Cpeae CMOAENVMPOBaTb AeNCTBUA

RUSSIAN BUSINESS GUIDE {DECEMBER 2018}
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BUPTYAJIbHAA PEAJIbHOCTb
[TPUXOONT B SHEPTETURY

HoBble BpemeHa poXaatoT HOBble TEXHOMNOM W, B TOM YUCTIe U B
obpasoBaTenbHoM npotecce. CTano NpmebiYHbIM U e-learning, To
eCTb 311eKTPOHHOe obyyeHue. ke NATHaALATb IeT CapaTOBCKas
«Kopnopauusa [Iunonb» obecneursaeT yuebHble 3aBefeHns 1 GUpMbl
Poccnm aneKTpoHHBIMIK YUeOHbIMU KypCamm 1 KOMAbIOTEPHbIMM
TPeHaxxepamMu 4na NOATOTOBKM CTYAEHTOB 1 CNeLnancToB

B Pa3INUHbIX OTPACTAX 3HAHWUW. [TocneaHne HeCKONbKO neT
KOMMaHWA yCnelwHo paboTaeT Haf co3aaHunem 3D-TpeHaxepos,
MO3BONALWMX BbIBECTM Ha HOBbIN YPOBEHb 0OYyUeHMe CrelanmcToB
NPOMbIWAEHHbBIX W 3HepreTudyeckmx npeanpuatui. O paspaboTkax
GUPMbI 1 VX NEPCMNEKTVBAX TOBOPUM C FreHepasnbHbIM AUPEKTOPOM
«Kopnopauun nnonby, K.G.-M.H. BukTopom Nonakom.

nepcoHana 3neKTPOCETEBbIX KOMMaHWM npu
obcnefoBaHn - TpaHCHOPMATOPHbIX — MOf-
cTaHumit. B CapatoBe 06beNHUAN YCUAUA C
npoduUnbHOM KOMNaHWen, KoTopas Bblaenmna
CpefcTBa Ha pa3paboTky npoaykTa. MHo-
rMe aneKkTpoceTeBble KOMMAaHWK, CPeamn Hux
M OUYeHb KpyrHble, MPOABMAN MHTEPEC K HO-
Bomy 3D-TpeHaxkepy, U 3TO BAOXHOBWIO Hac
Ha co3faHvie uenoro pafga nofobHbIX Npo-
rPaMMHbIX MPOAYKTOB.

- Kak BbIrnapguT o6y4yeHne Ha Takom
TpeHaxepe?

— Y 3HepreTvkKoB ecTb Mpoleaypa OCMo-
Tpa, 0b6cnenoBaHua NPOGUIbHBIX 0ObeKTOB
Ha NpeaMeT HeWcrnpaBHOCTEN U AedeKTOoB.
Mbl oTobpasmnu Bce 3T 06bekTbl B 3D u
CAenanu Tak, YTo Monb3oBaTeNb TpeHaxepa
MOeT BCTPETUTb WX Y3Mbl 1 OTAeNbHblE d/1e-
MEeHTbI KaK C HapyLueHVAaMM, AedeKTamu, Tak v
6e3. 3ajaua NCNbITyeMoro — onpeaenunTb, YTo
TaK, a uTo HeT. Bce Kak B XM3HW. [Tpn Kaxaom
HOBOM 3axofje B Nporpammy aedeKkTbl KOMOU-
HVPYIOTCA MO-HOBOMY. 10 BEAOMOCTM, KOTO-
pan BblaaeTcA obyyatoliemyca B nporpamme,
OH [OMKEeH COPUEHTUPOBATLCA U OTMETUTD,
uTO Halwen. llocne NpPoOBOAMTCA OLeHKa ero
KBanuduKkaumu. TpeHaxepbl bonee Npoasu-
HYTOrO YpPOBHA [alOT BO3MOXHOCTb AedeKTbl
He TONbKO HaXOAWTb, HO U YCTPaHATb, BbINO-
HAA NPaBUbHbIV ANTOPUTM AEVNCTBUN.

- Kakne npenmyuiectea oHo paer?

— WrpoBasa cuTyauusa Bbi3biBaeT WHTepeC
N KOHUEHTPMpPYeT BHMMaHWe oOy4yaemoro.
JTO CBOEro pofa KBeCT, KOTOPbIM nomoraeT
TPEeHMPOBaTb U 3aKPennATb onpefeneHHble
HaBbIKY, JOBOAWTL MX JO aBTOMATM3Ma U 3a-

MOMVHaTb He OTAeNbHble AeNCTBYA, @ UX a-
roputMbl. Kpome Toro, NpuaymaHHbIA Hamu
NoAXod ABAAETCA YHWMBEPCANbHBIM U MOXKET
OblTb NpVMeHeH AnA obydyeHUA nepcoHana
MOWCKY HapyLeHWI Npu o6cnefoBaHmm fto-
6oro obopynoBaHus.

- KTo nonb3yertca Balwummm npopaykKra-
mn?

— Y HaC MHOTO 3aKa3UMKOB — OAHWMX y4eOHbIX
3aBeaeHnin nopaaka 1500 no Bcen cTpaHe. V13
KPYMHbIX GUPM 1 BEAOMCTB MOXHO YNomaA-
HyTb, Hanpumep, PocceTn, PocHedTs, Masnpom
HedTb, «MeradoH», Jlykorn, MO3CK, MYC u
pAd Apyrux.

- PbiHOK B Poccum y)Ke 3anonHeH wnun
elle ecTb Kyaa pactu?

- B Poccun dupm, NogobHbIX Hallew, He Tak
MHOTO, a eC/I1 6paTb Pa3pPaboTKM B TEXHNYECKOM
obnactn — elle meHblue. ObyJaloLwMX MPorpamm
1 TPEHaXepOB B 0611aCTN TEXHWKM CO BpeMeHeM
6yneT TpeboBaThCA BCe HoMblUe 1 6OMbLUE, U Mbl,
KOHEUHO, He OCTaHeMCA B CTOPOHE.

- Kak Bbl HaxoguTe HoBble uAeun ANA Npo-
eKToB?

— YacTb 13 HUX NOABNAETCA Y Hac B NpoLiecce
OOCYXAEHWI, 1 TOTAa Mbl CMOTPUM, €CTb NN K
HVIM MHTepecC, KaKoB WX KOMMepPYeCKui mno-
TeHUwman. HekoTopble opraHm3aumm npuxoaat
K HaM CaMu 1 NpocAT cAenatb UM yTo-To. M
B 3TOM C/lyyae BaKHO MOHATb, KAKOBbI BO3-
MOXHOCTM MPOABUMXKEHWUA MpefaraemMoro K
pa3paboTke MNPOAYKTa Ha LUMPOKMIA PbIHOK.
CToATb Ha MecCTe B Halle BpemMsA Hefb3A, U Mbl
MOCTOAHHO CTPEMUMCA MPUAYMbIBATL UTO-TO
HOBOe.

Ynbana KyxtnHa
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VIRTUAL REALITY HAS COME
10O THE ENERGY INDUSTRY

New times give rise to new technologies, including in the educational
process. E-learning has also become a common thing. For fifteen years,
the corporation Dipol from Saratov has been providing educational
institutions and companies in Russia with electronic training courses
and computer simulators for training students and specialists in
various fields of knowledge. The last few years the company has been
successfully working on the creation of 3D simulators, which allow it to
bring the training of specialists from industrial and energy enterprises
to a new level. We are talking about the company's developments and
prospects with CEO of the Dipol corporation, Candidate of Physical and

- Mr Polyak, please tell us about the
company.

- To begin with,
only enterprise in Saratov engaged in
the development of such products on

it is perhaps the

a permanent basis. Our first e-courses
were connected with economics, finance
and business. Then we went into the
development of courses in technical
disciplines. It is much more difficult to create
them, but since specialists with education in
mathematics and physics work in a team, we
do not have any particular difficulties.

At the moment, we have developed about
300 courses and simulators for educational
institutions and companies with the
participation of consultants — specialists and
professors.

For the last 4 years, we have been actively
developing and introducing 3D simulators
for training personnel of energy companies,
we consider this activity to be one of the
most promising. Virtual and augmented
reality, 3D graphics — all this is booming
now, but it has found active use only in the
field of entertainment, video games and in
the military training.

We, | believe, were among the first in
Russia who began to promote 3D in industry
and energy sector. Work at energy facilities
is associated with an increased risk, safety
rules are tough, specialists should be well
trained. My friend and | had an interesting
idea of how to simulate the actions of
the personnel of electricity distribution
companies in a virtual environment during
inspections of transformer substations.
In Saratov, we joined forces with a profile
company that allocated funds for the
development of this product. Many power
grid companies, including very large ones,
have shown interest in a new 3D simulator,
and this has inspired us to create a number
of similar software products.

Mathematical Sciences Victor Polyak.

- What does training with such a
simulator look like?

— Power engineers have an inspection
procedure, a check of specialized objects
for faults and defects. We created all these
objects in 3D, and made it so that the user
of the simulator can meet their nodes
and individual elements with or without
violations, defects. The task of the subject
- to determine what is correct and what is
not. Just like in life. With each new launch
of the program defects are combined in a
new way. According to the list, which is
issued to the student in the program, he
must find and note what he has found. Next,
his qualifications are assessed. Simulators of
a more advanced level allow students not
only to look for defects, but also eliminate
them by performing the correct algorithm
of actions.

- What advantages does it give?

— The game situation creates interest
and focuses the attention of the student.
This is a kind of quest that helps to train
and strengthen certain skills, bring them to
automatism, and memorize not individual
actions, but their algorithms. In addition,
the approach invented by us is universal and
can be used to train staff in finding violations
during the examination of any equipment.

- Who are your users?

- We have many customers - there
are about 1500 educational institutions
throughout the country. Among large firms
and departments, | can name, for example,
Rosseti, Rosneft, Gazprom Neft, Megafon,
Lukoil, MOESK, Ministry of Emergency
Situations and a number of others.

- Is the market in Russia already full?
Or is there still space to grow?

— There are not so many companies like
ours in Russia, and if we take developments
in the technical field, even less. The demand
for teaching programs and simulators in the

field of technology will eventually grow, and
of course we will not stay aside.

- How do you find new ideas for
projects?

- Some of them appear in the process of
discussions, and then we look to see if there
is interest in them, what their commercial
potential is. Some organizations come to us
themselves and ask us to do something. And
in this case it is important to understand the
possibilities of promoting the proposed
product to the wide market. It is impossible
to stand still in our time, and we constantly
strive to invent something new.

Ulyana Kukhtina
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CAOENAHO B CAPATOBE

«CMC TEXHOJTIOTNWN»:

OT OBOPYNOBAHWA, KOTOPOE NEYNT JIKOOEN,
1O MPOEKTOB, KOTOPbIE «O3OPABJINBAIOT»
SAPABOOXPAHEHNE

~EEE— ;

Koraa Bo Bpemd Kakix-TO KaTaKMM3MOB - MPUPOAHbIX AN PYKOTBOPHbIX - YMTaellb COOOLLEHMS O TOM, UTO
NOCTpafaBLMe JOCTaBNEHbI B KaKYI0-TO MOCKOBCKYIO 6OMbHWLLY, HEBOMBHO 3alyMblBAELLbCA HE TONbKO Haj
TeM, KaK 3aMeyaTesnibHO, UTO Y HaC B CTPaHe XOPOLWO pa3Bu1Ta aBmauma. .. Bedb MeamuUmMHCKaa NOMOLLb OAAM
TpebyeTcA 1 B MOBCEAHEBHOM XM3HW, @ HE UCKITIOUMTENBHO B SKCTPEHHDBIX CTyYasx. M uTto e nonyyaetca?

— «Benvka Poccus, a atu neuntbca Hekyaa? Tonbko - Mockea»? CerofHa peyb MOMAET O KOMMaH1K, Npo
NPWKNaAHble paspaboTKm KOTOPOW — eciv Ao6aBUTb Nadoca — MOXHO OblNo Obl CKa3aTb, YTO OHW CMIOCOOHDI
«CflenaTb PEBOMIOLMIO B OPraHM3aLmmn MeanUMHCKOro 00CYK1BAHMA HaceNeHNA OTAENbHO B3ATOrO PErvIoHay.
Ho, Bo-nepBblIX, peBOMOLMA — 3TO TOXKE CBOErO PO/A KaTaKM3M, @ BO-BTOPbIX, OMbIT 1 HapaboTKK, KOTOpble
ncnonb3yeT B CapaTtoBe MeanLMHCKas koMnaHna «CMC TexHonorumy, BNoaHe MOryT MPUrOANTLCA 1 B APYTIAX

PEermoHax.

«TPU KUTA», HA KOTOPbIX
CTPOUTCA YCMELUHbIA BU3HEC
[eHepanbHoro avpekTopa komnaHum «CMC
Texronornm» Onera CunarvHa A Gyay Aanblue
Ha3blBaTb MO MMEHW-OTUeCTBY. M He Tonbko no-
TOMY, UTO Tak MPUHATO B MeauUMHe, a NpoCTo
npvweawan K Ham ¢ 3anafa Tpaauuma «ynpo-
WaTb» obpallieHre 1O UMEHW Aaneko He camas
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nonesHas 13 Tex, YTo Mbl 6E3POMOTHO NepeHw-
Maem. JTyule 6bl B NepByio ouepeab obpallaTb
BHMMaHWE Ha Tpaauumm Gonee nonesHble. Kak
310 1 pgenatoT «CMC TexHonorum:

- Hawa komnaHwa co3gaHa no npuHUMNY
KOMMaHMM MOHOro UMKna, - rosoput Oner Bs-
yecnaBoBwWY. - Mbl npegnounTaem 1 npeanaraem
HalVM NapPTHEPaM CUCTEMHbIN MOAXOM: MOCTaB-

KY BbICOKOTEXHOMOTMYHOIO MEANLIMHCKOTO 060-
PYLOBaHWA, CEPBUC 3TOro 0OOPYAOBAHUA MAOC
KOHCaNTWHT. TOMbKO CoueTaHre Tpex 3TWX dne-
MEHTOB - NPOAYKUMA, YC/yra 1 NOMOLLb - Npef-
nonaraeT ycnewHo pasBMBatoLMiAcAa Ou3HeC.
TOT «TPEYrofbHMK» OUeHb XOPOLLO paboTaeT Ha
3anage. OH Hennoxo paboTaeT 1 B Hallel CTpa-
He, HO, K COXaneHuIo, BOT yxe, HaBepHoe, 20 neT,



KaK Y HaC BCE HMKaK He MonyyaeTca 3TOT «Mpo-
LIeCC CTaHOBNEHMA» NPOMTU. W KaK pa3 13 chepsbl
KOHCanTVHra Mbl ¥ pPa3BMBaEM CBOW MOTeHUM-
anbHO HOBble HaMnpaBneHWA cBoe PaboTbl.

TyT, BO3MOXKHO, CNefloBano Obl MepeumcnT,
Kakoe 0bOpYyAOBaHVe, Kak1x Mpou3BoauTenein
W ONA KakuX Lienel nocTaBnaeT KOMMaHWA B
neyebHble yupexaeHna. MoxHo 6eino 6ol pac-
CKa3aTb M O TOM, Kakvie MHTepecHble pa3paboTki
ecTb y KomnaHun «CMC TexHonorum» yxe B 06-
nactu [T-texHonoruin. Ho B npuHUMNe, Co BCeM
3TUM MOXXHO O3HAaKOMUTLCA U Ha CaliTe. [opa3ao
nHTepecHee fpyroe. [leAatenbHoCTb KOMMaHWm
HanpaBfeHa Ha Pa3BUTUE PbiHKa MeAMLMHCKMX
YCIYT, Ha MOBbILLEHKE UX KAUeCTBa He TOMbKO C
TOUKM 3peHnA NOCTaBOK 0OOPYAOBaHMA 1 pac-
XO[HbIX MaTePUaNOB, HO 1 C TOUKM 3peHIs opra-
H13aLUMM 30paBOOXPaHEHNA.

BU3HEC UTTOCCEKTOP...
HE «BMECTO», A - <BMECTE»

Oner BAyecnaBoswY - UneH npasneHnda Bonb-
HOrO dKOHOMMYECKOro obliectsa Poccum, KaH-
AVIAT SKOHOMUUYECKUX HayK. DTUM BO MHOMOM
0OBbACHAETCA TOT GaKT, UTO KPYr ero MHTepecoB
HE 3aMbIKAeTCs UCKMIOYMTENbHO Ha COOCTBEH-
HOM bu3Hece.

- Mbl YYaCTHWKM  BbICOKOTEXHOMOMMYHOIO
PbIHKa, 1 Te TEXHOMOMMK, KOTOPbE Mbl MOCTaB-
nAeM, CTOAT HefleLLIeBO, - PaCCKa3blBaeT OH. - Ho
HW ONA KOro He CEKPET, YTO Y pervoHanbHOM
3KOHOMMKM — He Tonbko B CapaToBckol obna-
CTW — 3324 MHOTO. Mbl MOHMMAEM, YTO JOMKHbI
npeanaratb He TOMBKO «KyMio-MPOAaxy», HO 1
MHble MHCTPYMEHTbl MCMONb30BAHWA BbICOKMX
TEXHONOTWN. 1/ B 3TOV CUTyaLMm Mbl NMPUBNEKN
K COBMeCTHOW paboTe AiBa BefyLUMX By3a perno-
Ha - CapaToBCKYI0 rOCYAAPCTBEHHYIO akaaemmio
npasa 1 CapaToBCKN rOCYOaPCTBEHHbIN MeA-
LUMHCKWA yHMBepcuTteT mm. B PasymoBsckoro.
CoBmecTHO ¢ kadenpoi OtomKeTHOro npasa
NEePBOro 13 HYIX 1 Kadeapor opraHmM3aLmmn 3apa-
BOOXPaHeHMA BTOPOro Mbl 1 pa3paboTanu Te
dMHAHCOBbIE M OpraHM3aUMOHHbIE MHCTPYMeH-
Tbl, KOTOPbIE MOTYT NO3BO/UTL B KaKOM-TO Mepe
CHATb MK OBNerunTb HarpysKy Ha perroHanb-
HbI OtomKeT. Mbl MpeanoXmnv Bapm1aHT, Koraa
NpPK OTKPBITUW KaKUX-TIMBO BbICOKOTEXHOMOM Y-
Hbx oTAeneHu B CTpykTypax JIMY Ha nnowaake
Y Ha YCIOBMAX rOCYAAaPCTBEHHOTO CeKTopa yCI1y-
Iy OKa3blBaeT ke YacTHOe NpeanpuaTye.

Hanpwvimep, - y HacC yxke eCTb MPOoeKT - Mbl Ma-
HUPYem Co3[aTb JlydeBoe AMarHOCTUYeCKoe OT-
JleneHre B pamMKax [eTCKoM 06nacTHOM 60MbHM-
ubl. Ho cama 6onbHMUa KynTb 0bopyaoBaHue
HEe MOXET, MO3TOMY Mbl Mpefsiaraem Takon Ba-
PVIAHT: Mbl 6epéMm YacTb NaoLLaael 6onbHWLbI B
apeHay 1 OpraHy3yem Tam AnMarHoCTuKy. Ho — Ha
YCIOBWIAX FOCYAAPCTBEHHOMO GUHAHCMPOBAHHMA.

- Onnara ycnyr 6yzieT MATY OT NaLeHTOB
mnm no cucteme OMC?

- KoHeuHo, no cncteme OMC. Ho Mbl MoXem
npegnaratb M KOMOVHMPOBAHHYIO — CUCTEMY,
Korga obopyaoBaHWe 1cnonbayeTca bonee 3¢-
beKTVBHO: OHO paboTaeT, HanpuUMep, He B OAHY
CMeHy, a B AiBe. /1 Torfa KonneKT1e YaCTHOro me-
AVILUMHCKOTO NPeanpuATYA OKasblBaeT B CTPYK-

Type yupexaeHua ycnyry kak no OMC, Tak 1 B
YacTHOM nopsake. B cornacoBaHHoe BpemA. Ta-
KM 00pa3oM, yupexkaeHvie nonyyaeT BO3MOX-
HOCTb BbIMOMHATL TOT CTAHZAPT OKa3aHWA Me-
OMLMHCKOM MOMOLLM, KOTOPbIV CyLLECTBYET, HO
KOTOPbIA 1O 3TOro MO0 He UCMONHANCA, MHO
MCNONHANCA He B LOMMKHOM Mepe. [ocyfapcTBeH-
Hoe neyebHoe yupexaeHue, a 3HaunT 1 BloaxeT
0bnacTu, He HeCET PacxooB Ha NpuobpeTeHne
o0bopyaoBaHMA. Ho nNpun 3TomM OHO rapaHTUpyeT
B 3TOM CUTyaLWM MOTOK NaUMEHTOB 1 daKTuue-
CKI BK/IOYAET YaCTHYIO CTPYKTYPY B CTRYKTYPY
rocceKkTopa.

EcTb 1 Apyras B3aumoBbIrogHasa Gopma B3a-
MMOAENCTBMA C roCyAapPCTBEHHbIMY MEeAULINH-
CKAMY yUpexaeHuaAMM — nepefada obopyno-
BaHWA B AONTOCPOUHYIO apeHay. To eCTb Mbl Kak
613HEC-CTPYKTYPa MMmeeM y ceba TOT UK UHOW
KOMMSeKC, KOTOPbIA rOTOBbI NepefaBaTb B yu-
pexaeHna Ha Takux ycnosmax. Mbl nonyyaem
APEeHHYI0 MaTy, HO MPW 3TOM Ha HaC NoXaTcA
pacxopbl MO COfePXaHwio, Mo CepBucy, Mo oby-
YeHMIo NepcoHana. ..

[a, Npy 3TOM Halla KOMMaHMA Kak YacTHbI
UrPOK MOJyYaeT, MOXKeET ObiTb, FOpPasfo MeHbLUe,
yem Morna 6bl 3apaboTaTb Ha Kynne-npoaaxe,
HO OHOBPEMEHHO Mbl MPW 3TOM CO3AaeM YyC-
NIoBVIA ANA AONrOCPOYHOrO B3aUMOAENCTBKA C
KnveHTamK, AnA KOMMaHWM - MepcrnekTMBHOe
HanpaBneHue PasBUTKA, ANA COTPYAHWKOB - YC-
JIOBVA YBEPEHHOCTV B 3aBTpallHeM AHe. Mol
noJyyYaem BOIMOXHOCTb MePENTU K CTpaTervde-
CKOMY MNaHNPOBAHMIO CBOEM [eATENbHOCTW. Bbl-
pabaTblBAOTCA LMBMAM3OBAHHBIE YCIIOBMA Ha-
Lero yyacTviAl B 3TOM PblHKe. [OCyapCTBEHHble
e yupexaeHna npr 3TOM Cpasy e peLuatoT Bo-
NPOC pPerynapHOro obHoBAeHNA 0O6oPYAOBaHNS,
OHW TakXe MOryT MMaHMpOBaTb CBOW 3aTpaTbl.
Bedb «MexaHV3Ma HaKOMMEHMA» Y HIX HET, OHK
XVBYT OT ofjHOM defiepanbHOM rocyaapcTBeH-
HOM Mporpammbl 0 Apyroi. W xopolwo, eciu
cnefyowlan Takas nporpamma GyaeT NpYHATa, a
ecnv HeT?

MapTHepCKMe  OTHOLeHWs, BO3HMKaloLMe
npv B3aMMOZENCTBUM ABYX CEKTOPOB — YacT-
HOMO W rOCYAAPCTBEHHOMO, CTabWABHOCTL 1
YCTOMUMBOCTb Pa3BUTUA MEANLIMHCKOrO obCny-
XVIBaHVIA B PErIOHE COOTBETCTBYIOT MHTEPECaMm,
npex /e BCero, Tex PervoHoB, Y KOTOpbIX GUHaH-
COBOE MOMOXeHNE, MArKO rOBOPA, He OueHb 6na-
ronosyyHoe, KOTopble KMBYT Ha AOTaLMM, B TOM
yumcne v no poHgam OMC,

«MPUHLUMN KANEJSIbHOIO NOJINBA»

Mpv obleHnn C MeanKamy 3a4acTyto Cribl-
WwuWb o AByX npobnemax. MNpAMo NpoTvBoMo-
NOXHbIX. [epBasd 13 HMX: eCTb 3amevaTeslbHble
CneumanncTbl, HO HET XOpoLLEero 06opyaoBaHNA.
A BTOpaA - Kynuam HOBEMLLYIO MeaNLMHCKYIO
TEXHVIKY, @ paboTaTb Ha Hell HekoMy. .. Ycnbilwas
MPO TO, KaK peluaeTca Npobnema TexHUYeckas, A
He MOr He CMpOCKTb O TOM, Kak peluaeTca «ob-
pa3oBaTesbHbIA» BOMPOC. HO OTBET OKasanca
ropasgo wupe. ..

- Kak bl Mbl HV XOTenu, HO, MOCTaBAAA HOBOE
0060opyAOBaHYIe, Mbl AOMKHbI 1 JI0fel yuuTb, - ro-
BopuT Oner Bauecnasosmy. - Mbl He orpaHuyu-

CIENAHO B CAPATOBE

BaeMCA KaKMM-TO <MHCTPYKTaKOM», Mbl CTapaem-
CA OPraH130BaTh TPEHWHIW, Mbl MPefoCcTaBnAem
nvTepatypy. Mbl roToBbl MPEAOCTaBUTL W KOH-
TaKTbl Ha aKaeMMUeckom YpoBHe C TeM, YTobbl
neyebHble  yupexgeHna MO OTNPaBNATb
CBOWX COTPYAHMKOB Ha KypCbl MOBBILUEHMA KBa-
AvduKaumm Tyaa, rae MoryT ObiTe NpeaoxKeHbl
3HaHWA COOTBETCTBYIOLLENO YPOBHS.

[NepBbiM dakynsTeTom OTKpbIBLIEroca B 1909
rogy CapatoBckoro VmnepaTtopckoro YHmeep-
cuTeTa Bbln MeaNLMHCKMIA dakynsTeT, 1 NnepBo-
HaYanbHO YHUBEPCUTET Ha3blBanca «YHMBepCH-
TeT 3KCNepuMeHTanbHOW MeauUMHb». OTKPbIT
OH 6bin eLé npw Hrkonae Il, a0 peBontoLMM, 1 33
cBOI0 110-NETHIO MCTOPMIIO CMOT HAKOMMUTb 60-
raTevLInM ONbIT U YHUKanbHble Tpagrumm. 1o cnx
nop, KOrfa CMOTPVILWb, Kak Bbl NOCTPOEHb! ero
KOpryca v Kak 3aech, B Capatose, Obln cO3aaHbl
YHMBEPCUTETCKME KAVHWMKM, 3TO BbI3bIBAET BOC-
XuuieHve!l Ha TexHonormm, Ha MatepuanbHO-Tex-
HUYeckyto 6asy He CKynuAKCh, MOTOMY YTO MOo-
HUMaNK, YTO CO3AaHME BbICOKOTEXHONOMMUHDBIX
LeHTPOB CMOCOBCTBYET POCTY MHTENNEKTYanb-
HOro MoTeHLMana, No3BoAAET NPVBeYb CreLm-
ANUCTOB, CMOCOBOHBIX COOPMMPOBATL HayuHble
LWKOAbI, Pa3BMBaTb MEAVLIMHCKIIE TEXHOMOTMN 1
Tem CamblM 0beCrneunTb BbICOKMIA YPOBEHD MKI3-
HeobecneueHna HaceneHws, cpegy, KoMbopT-
Hyt0 ANA NPOXMBAHNA, He AOMYCKan Aerpafaumm
pervioHa. [lerpagaunm B nnaHe akoHoMmnku. Beab
3TV BeLW OYEHb B3aMMOCBA3aHbI.

Ha Mo B3rnsg, orpomMHas olnbKa — KOHLIeH-
TPVPOBaTb  YeNOBEYECKN, TEXHOMOMMUYECKUN,
HayuHbIM, GVMHAHCOBBIM MOTEHUMaNn UCKAoUM-
TENbHO B TakwX arnomepaumsax, kak Mocksa vnm
CaHkT-TeTepbypr. ST0 aBTOMATUUYeCK/ MpYBO-
JNT K yXyOLWeHWI0 SKOHOMUYECKOTO MOMOXKeHs
PErYOHOB.

[a, y Hac ceituac, MOXeT OblTb, He OYeHb Kpa-
cvBble 0dUChI. 1o CpaBHEHMIO C MOCKOBCKUMM. . .
MoxeT 6bITb, Mbl AOMbLLE CTPOUM CBOW CEPBUIC-
HbIM LIEHTP, Yem 3TO NOosyumnoch Obl B CTOAMLE.
ST0 MPOUCXOANUT MOTOMY, UTO Te e pervoHanb-
Hble pecypcHble KOMMaHWW BCerga CMOTPAT
C ornAaKom: «A Kak K 3Tol chepe OTHOCUTCA
rocyfapcteo?» Ecim rocynapctso B 3Ty chepy
BK/aAbIBAETCA 1 Pa3BMBAET €€, Tora — A3, U Ha
MECTHOM YPOBHE UyBCTBYETCA MOHUMAHME 1 yBa-
XeHWie, HO Kak TONbKO QUHAHCOBbIE CTPYKTYPbI
3aKHTepeCcoBaHHOCTb FOCYAAPCTBA BUAETL Nepe-
CTaloT, Npobnembl BO3HWKAIOT MOMEHTABHO.

Ho... 3HaeTe, eCTb TaKOW «MPUHLUMM Kanesb-
Horo nomuvear. Korda pacTeHvie BbipallyMBatoT
TakM 00Pa3oM, Y HEero — 370 YrKe HayuHO [JOKa-
3aHO — BbIPabaTblBAaeTCA BTOPUUHBIN MMYHWTET.
3T0 OYeHb CUbHOe pacTeHre. OHO NCNonb3yeT
BCE BO3MOXHOCTW, KOTOpble MNPEeAoCTaBAIOT-
CA 3TOW Kannewr BOAbl U TeM MPYHTOM, Kyaa ero
Nocaaunn. A MOry ckasaTb, YeM pervioHasnbHble
KOMMaHW1 OTAIMYatoTCA OT defepanbHbIX, OT r10-
6anbHbIX. VIMEHHO 3TVIM OHW 1 OTANYALOTCA: OHM
MCMNOMb3YIOT BCE BO3MOMKHOCTYM, OHW NyOOKO
NpopabaTblBatoT 33fja4M CBOETO COOBCTBEHHOTO
pervioHa. A notom? [1OTOM MOXHO BKIIOYaTb
MyJIBTUMNAKKATOP U MCMONb30BaTh 3TN PeLleHns
W 3TV UHCTPYMEHTBI B II0OOM APYrom MecTe. ..

Anekcenn Cokonbckuin
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SMS TECHNOLOGIES:

FROM EQUIPMENT THAT TREATS PEOPLE TO
PROJECTS THAT HEAL HEALTH CARE

When, during some kind of cataclysms — natural or man-made — you
read messages that the victims were taken to some Moscow hospital,
you can't help but think about how wonderful it is that aviation in

our country is well developed... After all, people need medical care in
everyday life, and not only in emergency cases. So, it turns out that Russia
is great, but is there any place to go for treatment? Is it only Moscow?
Today we will talk about a company, if we add pathos — one could say
that the applied developments of this company are capable of “making
a revolution in the organization of medical services for the population of
a particular region”. But, firstly, the revolution is also a kind of cataclysm,
and secondly, the experience and developments that SMS Technologies
uses in Saratov may be useful in other regions.

«THREE WHALES» THAT
BUILD A SUCCESSFUL BUSINESS

| will continue to call Oleg Sipyagin, CEO of
SMS Technologies, by name and patronymic.
And not only because it is so accepted in
medicine, but simply the tradition to “simplify”
the address to the name that came to us from
the West and that we meekly adopt is not the
most useful one. It would be better, first of all, to
pay attention to traditions that are more useful.
As it is done by SMS Technologies:

— Our company is established on the
principle of a full-cycle company, says Oleg
Viyacheslavovich, — we prefer and offer our
partners a systematic approach: we supply
high-tech medical equipment, service this
equipment, plus we offer consulting. Only
a combination of these three elements -
products, services and assistance — implies a
successfully developing business. This “triangle”
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works very well in the West. It works well in our
country as well, but unfortunately for probably
20 years now, we still cannot get through this
"process of establishment” And just from the
sphere of consulting we are developing our
potentially new areas of our work.

Here, perhaps, it would be necessary to list
which equipment, which manufacturers and
for what purposes the company supplies to
medical institutions. It would be possible to
tell about what interesting developments
SMS Technologies already has in the field of
IT technologies. But in general, all this can
be found on the site. There is a much more
interesting thing. The company’s activity is
aimed at developing the market of medical
services, at improving their quality not only
in terms of supplies of equipment and
consumables, but also in terms of organization
of healthcare.

BUSINESS AND PUBLIC SECTOR... NOT
“INSTEAD", BUT -“TOGETHER”

Oleg VWyacheslavovich — member of the board
of the Free Economic Society of Russia, candidate
of economic sciences. This largely explains the
fact that his interests are not limited solely to his
own business.

—We are participants in the high-tech market,
and the technologies we supply are not cheap,
he says, — but it's not a secret to anyone that
the regional economy — not only in the Saratov
region — has many tasks. We understand that
we must offer not only the “sale and purchase’,
but also other tools for using high technologies.
In this situation, we brought together two
leading universities in the region — the Saratov
State Academy of Law and the Saratov State
Medical University named after V. |. Razumovsky.
Together with the Department of Budget Law of
the first one and the Department of Healthcare



Organization of the second, we developed
those financial and organizational tools that
can allow relieving the burden on the regional
budget to some extent. We offered the option:
when opening any high-tech departments in
the structures of health care centers on the site
of the public sector, the service is provided by a
private enterprise.

For example, — we already have a project —
we are planning to create a radiation diagnostic
department within the framework of a children’s
regional hospital. But the hospital itself cannot
buy equipment, so we offer this option: we
take a part of the hospital's areas and arrange
diagnostics there, but on the terms of state
funding.

- Will payment for services come from
patients or will it be provided through the
CHI system?

- Of course, through the CHI system. But we
can also offer a combined system when the
equipment is used more efficiently: it works, for
example, not in one shift, but in two. And then
the staff of a private medical enterprise provides
a service in the structure of the institution both
through the CHIand privately. At the agreed time.
Thus, the institution is able to fulfill the standard
of care that exists, but which has not been
executed before, or has not been adequately
performed. The state medical institution, which
means the regional budget, does not bear the
cost of purchasing equipment. But at the same
time, it guarantees in this situation the flow of
patients and in factincludes the private structure
in the structure of the public sector.

There is another mutually beneficial form of
interaction with state medical institutions — the
transfer of equipment for long-term lease. That
is, we, as a business structure, have this or that
complex, which we are ready to transfer to
institutions on such terms. We receive rent, but
at the same time we are charged with the costs
of maintenance, service, staff training...

Yes, at the same time, our company, as a private
player, receives, perhaps, much less than it could
earn on buying and selling, but at the same time
we create conditions for long-term interaction

with customers, it is a promising development
direction for the company, for employees —
conditions of confidence in the future. We
get the opportunity to move to the strategic
planning of our activities. Civilized conditions for
our participation in this market are developing.
At the same time, state institutions immediately
resolve the issue of regular equipment renewal;
they can also plan their costs. After all, they have
no “accumulation mechanism’, they live from
one federal state program to another. And it is
good if the next such program will be adopted,
and if not?

Partnerships arising from the interaction of
two sectors — private and public, stability and
sustainability of the development of medical
services in the region meet the interests of, first
of all, those regions whose financial situation, to
put it mildly, is not very prosperous, who live on
subsidies, including and funds of the CHI system.

“THE PRINCIPLE OF DRIP IRRIGATION“

When dealing with doctors, you often hear
about two problems. They are directly opposite.
The first one: there are wonderful experts, but
there is no good equipment. And the second —
they bought the latest medical equipment, but
there is no one to work with it.. | heard how the
technical problem is solved and | could not help
asking how the "educational” question is being
solved. But the answer was much wider..

— No matter how much we want, but
supplying new equipment, we must also
teach people, says Oleg Vyacheslavovich. - We
are not limited to some kind of “instruction’, we
try to organize trainings, we provide literature.
We are also ready to provide contacts at the
academic level so that hospitals can send
their employees to refresher courses where
knowledge can be offered at an appropriate
level.

The first faculty, which opened in 1909
at the Saratov Imperial University, was the
medical faculty, and the university was
originally called the University of Experimental
Medicine. It was funded under Nicholas I,
before the revolution, and during its 110-year
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history it managed to accumulate a wealth of
experience and unique traditions. Even now,
when you look at how its buildings were built,
and how university clinics were established here
in Saratov, this is admirable! They didn'‘t skimp on
technology, material and technical base, because
they understood that the creation of high-tech
centers contributes to the growth of intellectual
potential, helps to attract specialists who are
able to form scientific schools, develop medical
technologies, and thus provide a high level
of livelihood for the population, comfortable
for living, avoiding degradation of the region.
Degradation in terms of economy. After all, these
things are very interrelated.

In my opinion, it is a huge mistake to
concentrate the human, technological, scientific,
financial potential only in such agglomerations
as Moscow or St. Petersburg. This automatically
leads to deterioration in the economic situation
of the regions.

Yes, we now have, perhaps, not very beautiful
offices. Compared to Moscow.. Maybe we
will build our service center longer than it
would have done in the capital. This happens
because the same regional resource companies
always look with caution: “And how does the
state regard this sphere?” If the state invests
in this sphere and develops it, then — yes,
understanding and respect is felt at the local
level, but as soon as the financial structures
stop seeing the state’s interest, problems arise
instantly.

But... You know, there is such a “principle of
drip irrigation” When a plant is grown in this
way, it has already been scientifically proven —
secondary immunity is produced. This is a very
strong plant. It uses all the possibilities provided
by this drop of water and the ground where
it was planted. | can tell you how regional
companies differ from federal ones, from global
ones. This is what makes them different: they
use all the possibilities, they deeply work out
the tasks of their own region. And then? Then
you can turn on the multiplier and use these
solutions and these tools in any other place...

Alexey Sokolsky
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PETMOH HOMEPA — HOBIOPOACKAA OBJIACTb

HOBOCTV PETIOHA

HOBIroPOACKAA OBJIACTb YNYYLIUNA
No3uuUun B PEATUHIE OLEEHKU
PETYJINPYIOLLErO BO3AENCTBUA

[0 UToram pemTUHra KayecTtBa OCyLLeCTBe-
HWA OLeHKV perynvpytoliero BO3AeNCTBYA
cpenn pervoHos B 2018 rogy Hosropoackasn o6-
N1acTb 3aHAMa 4 MeCTO 1 BOLL/A B BbICLUYIO rpyny
peliTnHra. 06 3ToM coobwmnm B MUHUCTEPCTBE
rOCynpaBeHa pervioHa.

OueHka paboTbl PervoHoB NO BHEAPEHWIO U
pazsutiio OPB ¢ 2014 roga nposoant MunHako-
HOMPa3BMTUA Poccuum. 3a 3TO BpemA npoLeaypa
npolUna HeCcKONbKO BaXKHbIX 3TaMoB — MOArO-
TOBKY HOPMaTVBHOW 6a3bl, anpobaunio, Npak-
TUYecKoe NpVIMeHeHWe, MO3TOMY MeHAnacb u
MeToAMKa npoBedeHna penTuHra. [py nogro-
TOBKe peTuHra 3Toro rofa ocoboe BHMMaHMWe
YOEeNnAnocb OLUeHKe KauecTBa MPaKTUYecKoro
npumMeHeHua nHCTpymentos OPB, pesynbtatms-
HOCTU ¥ MHOOPMALWIOHHOW MOAMTUKIA: OTKPbI-
TOCTW ¥ MPO3PaYHOCTV PaboThl cncTembl. MnH3-
KOHOMPa3BMUTNA POCCMM OTMEUaeT, UTo PernoHsl,
OTHeCeHHbIE K «BbICLLIEMY YPOBHIO» 1 «XOpOLLIe-
MYy YPOBHIO», JOOUNCE 3HAUMUTENBHBIX YCMEXOB
B OpraHm3aumn 1 nposegermn OPB.

[lobasum, 25% cocTaBnAtoLLel perTrHra pe-
TVIOHOB — OLIEHKa B13Hec-coobllecTs. [Mpeanpu-
HUMaTeNM CTann akTMBHee yyacteosatb B OPB, a
opraHbl BNacTX CTanu AetanbHo npopabarbiBaTb
NPOEKTbl 1 yUMTbIBaTL MHEHWe O13Heca.

B HOBroPO4CKOW OBJIACTU CO3AAH
NEPBbIA UHAYCTPUANbHbIV NAPK
«MPEOBPAXXEHUE»

CooTBeTCTBYyIOLLEE pacropsKeHe rMaga pe-
rvioHa AHgpeit HukuTH noanuncan 28 aekabps.
lNnowaaka HaxoamnTca B bopoBmUCKOM paroHe.

TeppuTopya  MHAYCTPMANBHOMO Mapka Ha
CerofHAWHMA feHb choOpPMMPOBaHa Tpems 3e-
MeNbHbIMK yYacTkamy obLeln nnowagplo 8 ra.
Mo cnoBam pykoBOAMTENA YNPABNAIOLLEN KOM-
naHum «MpeobpaxeHne» AHgpea MyxiHa, Korda
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KONMUECTBO pe3naeHTOB BbIPaCTeT, TeppuTtopwa
napka byaeT paclmpATbea. Ana 3Toro kKomnaHma
OyaeT npuobpeTaTb 1 PasBKBaTb HeMUCMonb3ye-
Mble BrKalLLvie 3eMeslbHble YUacTKN.

Ha Tepputopun WHAYCTpUansHOroO Mnapka
MmeeTcA  HeobXoaymaa MPOMbILIEHHaA  WH-
dpacTpykTypa. Mexay Tem, Ana cosgaHua 6o-
nee KOMAOOPTHBIX 1 BRAronpuATHLIX YCIOBWI
«[peobpaxeHre» peannsyeT NHBECTULIMOHHBI
MPOEKT MO CO3AAHMIO MPOMBILLNEHHOM 1 KOMMY-
HanbHOM MHPACTPYKTYPbI C 0OLLMIM OObeEMOM
MHBECTMUMI 350 MIH pybnelr. [naHvpyeTca, uto
BCe paboTbl MO 6AaroycTponCTBy TeppuUTOpNUM
OyayT 3aBepLUeHbl o KoHua 2022 roga.

MoTeHUManbHBIM Pe3naeHTOM WHOYCTPUanb-
Horo napka OO0 «BunmHa» B bnvrKkaliiiee Bpems
MnaHMpyeTcA pean3oBaTb MPOeKTbl MO MPow3-
BoACTBY CTonoBon KneeHkn LACE, HanonbHbix
MOKPbITUI, a Takxke NneHok MNBX ana mebensbHom
NPOMBILLNEHHOCTW. VIHBECTULMM COCTaBAT 60-
nee 1 mnpa pybnein, ynet cozpaHo 140 pabourix
MecT.

[lo6aBum, uto ynpaenaiowas KOMNaHwa 1 pe-
3WAEHTBI MHAYCTPWANbHOMO Napka MMetoT NMpPaBo
Ha MosyyeHne HaloroBbIX Nbrot B TeyeHne 10
net: 13,5% — Hanor Ha npuobbinb, 0% — Hanor Ha
MMyLLECTBO, 50% — NbroTta Ha TPaHCMOPTHbBIN Ha-
for.

HanomHVM, O co3maHMW WMHAYCTPMANbHOrO
napka Ha TeppuTopun BOpOBMUCKOrO parioHa
[0 KoHua 2018 ropa 3asaBfAn rnaea pervoHa
AHapeln HUKUTWH B paMKax CBOEro MoCaHms O
COLMANbHO-3KOHOMMNYECKOW CUTyauun B Hosro-
poacKor obnacTu v 3agadax Ha 2019 rop.

«BAJIRANCKAA KOCMETUKA» CTAJIA
NEPBbIM PE3UAEHTOM TOC3P
«YTNIOBKA»

Y TeppuTopun onepealoliero coumansHo-
SKOHOMMWYECKOTO PasBUTHA «YrnoBKa» OdULM-
anbHO MoABWMNCA nepsblt pesnageHT. CooTeeT-
CTBYIOWMIA  CTaTyC  MWHWUCTEPCTBO  SKOHOMM-

yeckoro passutna Poccum npucsomno OO0
«Banpaiickaa kocmetukay. OTHbIHE npeanpuia-
Te MOXeT MOMb30BaTbCA MpefyCMOTPEHHbIMY
3aKOHOAATENbCTBOM HaNoroBbiMi fibrotamu. O6
3TOM COOOWMNN B pervoHanibHoM MuH1cTep-
CTBE MHBECTULIMOHHOV NMOMUTUKMA.

Mepsble 5 neT paboTbl B TOCIP MmylLecTBO
npeanpuATUA He byaeT obnaraTeCA HanoroM, a B
cnepytowme NATb NeT oH coctasuT 1,1%. CraBka
denepanbHoOM YacT Hanora Ha NpubbiNb AnA
«Banganckom KoCMeTVKM» COCTaBUT 3%, HO pe-
31AEHT OCBOOOXKAAETCA OT €10 yNNaThl B TeUeHvie
5 neT nocne nonyyeHra Nepeor Npuodbinu. Perv-
OHanbHbIM HANOT Ha NPWObING A8 NPeanPUATIA
BbIMAOMT Chedylowmm 0bpasom: CTaHAapTHanA
cTaBka — 17%, 8 NbrotTHOM pexime — 5% nepsble
5 net n 10% — cnegytowme 5 ner.

Takxke «Banparickas KOCMETUKa» B TeuyeHue
10 net ByaeT ynnaumnsaTb CTPaxoBble B3HOCh! BO
BHEOIOAXKETHbIE GOHABI MO ropa3fo bonee Hwz-
KMM CTaBKaM MO CPaBHEHMIO C OPraHM3auUmMamMu,
He sAnAalWmMMca pesnaeHTamm TOCIP: 7,6%
npotvis 30%.

Bocnonb3oBaTbcA BCEMM MepedrCcieHHbIMI
npedepeHUMaMmM «Bangarckas KocMeTVKa» Mo-
KET B paMKax peanv3aumn MHBECTULIMOHHOIO
npoekTa «MofepHM3auma 3aBofa Mo MpPow3-
BOACTBY MapdOMepHO-KOCMETMYECKOW  Mpo-
AyKumny. OBHOBNEHVE NPeanpUATIA NO3BONUT
YBeNMUMTb 06beMbl MPOW3BOACTBA U PACLLMPUTL
ACCOPTUMEHT BbIMyCKaeMON MPOAYKLMN.

HOBIOPOACKAA OBJIACTb 3AHANA 7
MECTO CPEAI CYBBEKTOB P® MO
rocnoanEePKE COLUMAJIbHO
OPUEHTUPOBAHHDIX
HEKOMMEPYECKNX OPTAHU3ALINIA
PeiTUHr 6bin cocTaBneH MUHUCTEPCTBOM
SKOHOMMYECKOro pa3suTvA PO no utoram pe-
anun3aumn B permoHax MexaH1m3MoB NofaaepHKi
COUMANbHO  OPUEHTMPOBAHHBIX  HEKOMMEP-




YeCKUX OpraHv3aumin 1 coumanbHoro npeg-
npuHUMatensctea 8 2017 rogy. Ana oueHku
ncnonb3oBanuce 10 nokaszatenen. Hosropoa-
cKkas 00nacTb 3aHsANa B peiTuHre 7 mecto. 27
fekabpsa penTuHr Obin NpeacTaBieH Ha 3ace-
naHun focypapcteeHHoro CoseTa, B KOTOPOM
NPUHANN yyacTve NpeacTaBuTen coumanbHo
OPVEHTVPOBAHHbBIX HEKOMMEPUECKHMX OpraHu-
33N

Mpe3ngeHT Poccuitckon Depepaumn Bna-
aummp MyTrH Bbipasunn cnosa 61arogapHoCTH
yYacTHMKaM  3aceflaHvs, MpefcTaBaAoLMM
HKO, 3a vx «becKopbICTHOe ydyacTue B CyAb-
6ax KOHKPETHbIX Ntofer», 0bpaTun BHUMaHMe
Ha HeobXxoAVMMOCTb MOAAEPMKKM COUMANbHO
OPVEHTVPOBAHHbBIX HEKOMMEPUECKHMX OpraHu-
3aUMii, 0COOEHHO B YacTy GUHAHCMPOBAHMA,
«4YTOObI Kak MOXKHO OOJIbLLIE MCKPEHHWX HACTO-
ALMX HAYNHAHWIA MOV MOMYUNTb PeanbHyIo
NOMOLLb He TONbKO Ha defepanbHOM, HO U Ha
PErvoHanbHOM YPOBHE».

CerogHAa B Hosropogckon obnactn pnem-
cTBYytoT 920 odUUMaNbHO 3aperncTpupoBaH-
HbIX HEKOMMePUEeCKMX OpraHv3auuini, B TOM
ymcne 51 Hekommepuecknii 1 10 obLiecTBeH-
HbIX GOHAOB, 7 OOLIECTBEHHbBIX ABUXEHNI, 58
HekoMMepuecKknx napTHepcTs, 310 obuie-
CTBEHHbIX OpraHu3aumm 1 nHble. B pervoHans-
HbIll peecTp CoUManbHO OPUEHTUPOBAHHbIX
HEKOMMEPUYECKNX OpraHu3aumin  BKAOYeHb
223 HKO. B pervioHe nonyunnm pacnpoctpa-
HEHWE HeKOMMepyeckune opraHusaumu, aes-
TeNbHOCTb KOTOPbIX HanpaB/ieHa Ha OKasaHwue
couManbHOM MomoLLW, MOAAEPXKKY W 3aLyuUTy
rpaxfaH, nponaraHfy 34opoBoro obpasa
*M13HW. B 2018 rogy obbém cybcmanii Ha nog-
JepxKy OOLeCTBEHHO MOfie3HbIX MPOorpamm
n peanmsaymo npoexktos CO HKO Ha permo-
HanbHOM YpPOBHe cocTaBun 7,36 MnH pybnen,
NO WTOraMm KOHKypca, NpoBoanMmMoro MoHaoM
Npe3naeHTCKMX PaHTOB, CyMMa MOALepKKM
npoekToB HKO HoBropoackon obnactn — 47,
94 MnH pybnei (26 opraHm3auunii).

MooAepKka HeKoMMepuUecKmx oOpraHm3a-
UM 1 COOenCTBMe MX Pa3BUTUIO, B TOM YMC-
Ne B paMKax [enCTBYoLWer NoLNpOrpaMmbl
roCyfapCTBeHHOW  nporpammbl  Hosropoa-

cKoW obnactu «focynapcTBeHHaA nofaepKka
Pa3BUTUA MECTHOrO camoynpasieHna B Hos-
rOpOACKOM 06MacT! 1 COLMANbHO OPUEHTU-
POBAHHbIX HEKOMMEPUECKMX OpraHu3aLunii
Hosropoackow obnact Ha 2016-2020 roabi»,
OCYLLeCTBAAETCA yrnpaBfieHvem agM1MHUCTpa-
umm rybepHatopa Hosropogckoi obnactu
NO BHYTPEHHeN nonntmnke, MUHWUCTEPCTBOM
TpyZa W coumanbHOM NoaaepKK1 HaceneHns
Hosropoackon obnacty, FOKY «ObuiecTsen-
HO-aHANUTUYECKNIA LEHTP.

B PETMOHE HAYHET PABOTY INANPY-
OLWUIA UCCNEQOBATENbCKUM LLEHTP

LleHTp Gynet pacnonaratbca Ha 6aze HoslY
um. Apocnasa Myaporo. Ero oTkpbitve B 2022
rogy npefycMOTPEHO PervioHarnbHbIM MPOoekK-
ToM «dposble TexHonornms. MpoekT BxoauT
B CTPYKTYPY OLHOWMEHHOrO HaUMOHabHOMO
NPOoeKTa, pa3paboTaHHOro AnA peanm3aumm Yka-
3a Mpe3npeHTa Poccuinckon Oepepaum «O Ha-
UMOHamMbHbIX LEefAX W1 CTpaTernyecknx 3agadax
pasBuTUA Poccniickor Qepepaumn Ha nepuoq,
10 2024 ropax. MNacnopT pervoHanbHOro Npoek-
Ta yT8epAnn rybepHaTop AHapen HUKUTUH.

B nuavpytoLiem nccnenoBatenibCkom LeHTpe
Pa3paboTUMKK CMOTYT MOMYUUTb KOHCY/BTaLMM
1 obopynoBaHHYIO MAOWAAKY ANA CBOel Aen-
TenbHOCTW. ByayT MOAAEpXMBATLCA MPOEKThI
No pa3paboTke HayKOEMKWIX PELUEHMI, MPOABI-
XEHWI0 NPOJYKTOB 1 YCNyr NO 3akasy 6v3Heca
Ha OCHOBe BHe[pPEHMA KOMMAHUAMM «CKBO3-
HbIX» LMGPOBBIX TEXHOMOTMIN — UCKYCCTBEHHOTO
MHTENNeKTa, KBAHTOBbIX TEXHOMOMIA, HOBbLIX 1
NOPTaTUBHbBIX UCTOUYHWKOB SHEPTUN, TEXHONOMMM
6eCNpPOBOAHON CBA3W, CEHCOPVIKM U KOMMOHEH-
TOB POBOTOTEXHMKMN.

lMpenycmoTpeHa cucTema rpaHTos. [Npeano-
naraetcs, uto B 2022 rogy OyaeT nofaHo He Me-
Hee 18 3aABOK Ha dUHaHCMpPoBaHVie, B 2024 rofy
— 25 33ABOK. 3a WeCTb fleT peanr3aummn npoekTa
JIOMKHO ObITb COOPMMPOBAHO He MeHee 18 Npo-
rpamMm B 0OMacT 0OPa3oBaHWs 1 MOBbILLEHNS
KBanndvKaumm B chepe LMPPOBOM SKOHOMM-
Kn. Takke fo KoHua 2021 roga 8 HoslY byget
MOMHOCTBIO MHTErpUpOBaHa obpasosatesbHan
mogens «YHmsepcuteta HTW». K 2025 rogy 8 Hem
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nponayT obyueHvie He meHee 250 CTyAeHTOB. Ha
peanu3aumio npoekTa «Lndposble TexHonorum»
6yneT BblaeneHo 6onee 105 miH pybneli.

B HOBrOPOZICKOW OBJIACTU OTKPOET-
CALEHTP KOMMETEHLNIA

B 2022 ropy Hosropopckas 0bnacTb B umc-
fle NUMOTHBIX PerMoHoB OyAeT peanv3oBbiBaTh
NPUOPUTETHYIO Nporpammy «oBbILLIEHE NMPO-
M3BOAWTENBHOCTM TPYAA W NOAAEPKKA 3aHATO-
cT». OHa BXOAMUT B CTPYKTYPY OAHOMMEHHOTO
HaUMOHanbHOro MPOoeKTa, pas3paboTaHHOro B
uensax peanusaumn Ykasa lNpesngeHta Poccmn-
ckort Oepepaumn «O HaLMOHaMbHbBIX LENAxX 1
CTpaTermyeckmnx 3aadax passutma Poccumnckom
Qenepaunn Ha nepuroa Ao 2024 rogax. K 2025
rofly Takve nporpammel OynyT peanvzoBaHbl B
85 cybbeKkTax CTpaHbl Ha 850 npeanpuATHAX.
[MacnopT pervioHanbHOro MpPoeKTa yTBepaun
rybepHaTop AHapern HUKUTUH.

YyacTve B nporpamme Mo3BOAWT MOBbLICUTH
NPOV3BOANTENBHOCTL TPYAa Ha NpeanpuATy-
AX-YYaCTHMKaX K KoHUy 2024 ropa He meHee
yem Ha 30%. Mpn 3Tom 78% 0bpPaTUBLLINXCA B
cnyx0y 3aHATOCTW YyxKe MO pe3y/bTaTam nep-
BOrO rofa peanv3aumy nporpamMmbl AOMKHbI
ObITb TPYAOYCTPOEHbI 1 MOMyYaTb 3apniaTy He
HUXe, YeM Ha npefdbldyllem mecte pabotsl. K
2025 rofy Takux paboTHMKOB AOMKHO OblTb He
meHee 90%.

MUWHUCTEPCTBY MPOMBILLIEHHOCTN 1 TOProB-
N1 HoBropoacko obnact NpeacTonT paspa-
60TaTb pernoHanbHble NPOorpamMmbl MOBbILe-
HWA NPOW3BOANTENBHOCTV TPYAA Y MOAAEPKKM
3aHATOCTW, MpefycMaTpuBaiolie  pa3suTve
MHCTUTYTOB COAENCTBIA 3aHATOCTU HAaCeNeHus,
obyyeHve ¥ TPYyAOYCTPOMCTBO pPabOTHWUKOB
NPeanpPUATUIA-yYaCTHMKOB. [na  peanmsaumm
3TWX 33Aa4 OyAeT co3aaH permoHanbHbI LEHTP
KomneTeHumn. MepBbiMK yYacTHMKaMK perno-
HaNbHOM Nporpammbl CTanv 123 ABMALMOHHbIN
PeMOHTHbIN 3aBog 8 Crapon Pycce n bopo-
BMUCKMIA KOMOWHAT OrHEYNOpOB.

ellpecc-ueHtp npasutenbctBa Hosro-
popcKoii o6nactu - https://www.novreg.ru/
press/news/press
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REGIONAL NEWS

NOVGOROD REGION HAS IMPROVED
ITS POSITION IN THE RATING OF THE
REGULATORY IMPACT ASSESSMENT

According to the rating of the quality of
the implementation of the regulatory impact
assessment among the regions in 2018, the
Novgorod region took the 4th place and
entered the highest group of the rating.
This was reported by the Ministry of Public
Administration of the region.

Since 2014, the Ministry of Economic
Development and Trade has been
evaluating the work of the regions in the
implementation and development of the RIA.
During this time, the procedure went through
several important stages — preparation of
the regulatory framework, approbation,
practical application, therefore, the rating
methodology was also changed. In preparing
this year’s ranking, special attention was
paid to assessing the quality of the practical
use of the RIA instruments, effectiveness
and information policy: openness and
transparency of the system. The Ministry of
Economic Development of Russia notes that
the regions referred to the «highest level»
and «good level» have achieved significant
success in organizing and conducting the
RIA.

Also, it is important to note that 25% of
the rating of the regions — the assessment of
the business community. Entrepreneurs have
become more involved in the RIA, and the
authorities have begun to work out projects
in detail and take into account the opinion
of business.

THE FIRST INDUSTRIAL PARK
PREOBRAZHENIYE WAS CREATED IN THE
NOVGOROD REGION

The corresponding decree was signed
on December 28 by the head of the region,
Andrey Nikitin. The site is located in the
Borovichsky district.

The territory of the industrial park today is
formed by three land plots with a total area
of 8 hectares. According to the head of the
Preobrazheniye management company, Andrey
Mukhin, when the number of residents grows,
the park will expand. For this, the company will
acquire and develop unused land plots.

There is all necessary industrial infrastructure
on the territory of the industrial park. Meanwhile,
inorderto create more comfortable andfavorable
conditions, Preobrazheniye is implementing
an investment project to create industrial and
municipal infrastructure with a total investment
of 350 million rubles. It is planned that all work
on the improvement of the territory will be
completed before the end of 2022.

Moreover, the management company and
residents of the industrial park are entitled to
receive tax exemptions for 10 years: 13.5% -
income tax, 0% — property tax, 50% — transport
tax.

The creation of an industrial park in the
Borovichsky district until the end of 2018 was
declared by the head of the region Andrey
Nikitin as part of his message about the socio-
economic situation in the Novgorod region and
the tasks for 2019.

VALDAYSKAYA KOSMETIKA BECAME THE
FIRST RESIDENT OF THE PSEDA UGLOVKA

The territory of advanced social and economic
development Uglovka officially got the first
resident. The Ministry of Economic Development
of Russia assigned this status to Valdayskaya
Kosmetika LLC. From now on, the company can
enjoy tax benefits as provided by law. This was
reported in the Regional Ministry of Investment
Policy.

The first 5 years of work in the PSEDA the
property of the enterprise will not be taxed, and
in the next five years the tax rate will be 1.1%.
The federal tax rate for Valdayskaya Kosmetika
will be 3%, but the resident is exempt from
paying it within 5 years after receiving the first
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profit. The regional income tax for the enterprise
is as follows: the standard rate is 17%, in the
preferential mode — 5% for the first 5 years and
10% for the next 5 years.

Also, for 10 years, Valdayskaya Kosmetika will
pay insurance premiums to extrabudgetary
funds at much lower rates compared to
organizations that are not residents of the
PSEDA: 7.6% compared to 30%.

Valdayskaya Kosmetika may take advantage of
all the listed preferences in the framework of the
investment project Modernization of a Factory
for the Production of Perfumes and Cosmetics.
The renewal of the enterprise will allow
increasing production volumes and expand the
range of products.

NOVGOROD REGION TOOK THE
7TH PLACE AMONG THE SUBJECTS OF
THE RUSSIAN FEDERATION ON STATE
SUPPORT OF SOCIALLY-ORIENTED NON-
PROFIT ORGANIZATIONS

The rating was compiled by the Ministry
of Economic Development of the Russian
Federation on the results of the implementation
in the regions of support mechanisms for socially
oriented non-profit organizations and social
entrepreneurship in 2017. 10 indicators were
used for the evaluation. The Novgorod region
took the 7th place in the ranking. On December
27, the rating was presented at a meeting of the
State Council, in which representatives of socially
oriented non-profit organizations took part.

President of the Russian Federation Vladimir
Putin expressed his gratitude to the participants
of the meeting, representing NGOs, for their
“disinterested participation in the fate of specific
people, drew attention to the need to support
socially-oriented ~ non-profit  organizations,
especially in terms of funding, “so that more
genuine initiatives could get real help not only
at the federal, but also at the regional level”

Today in the Novgorod region there
are 920 officially registered non-profit
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organizations, including 51 non-profit and
10 public foundations, 7 social movements,
58 non-commercial partnerships, 310 public
organizations and others. 223 NPOs are
included in the regional register of socially
oriented non-profit organizations. Non-profit
organizations whose activities are aimed
at providing social assistance, support and
protection of citizens, and promoting healthy
lifestyles have become widespread in the
region. In 2018, the amount of subsidies for
the support of socially useful programs and
the implementation of SO NPO projects at
the regional level amounted to 7.36 million
rubles; according to the results of the
competition held by the Presidential Grants
Foundation, the amount of support for the
projects of NPOs of the Novgorod Region
was 47.94 million rubles (26 organizations).

Support of non-profit organizations and
promotion of their development, including
under the current subprogram of the state
program of the Novgorod region State
Support for the Development of Local Self-
government in the Novgorod Region and
Socially-oriented Non-profit Organizations
of the Novgorod Region for 2016-2020,
is carried out by the Administration of
the Governor of the Novgorod Region
on Domestic Policy, the Ministry of Labor
and Social Support of the Population of
the Novgorod Region, the GOKU Public
Analytical Center.

LEADING RESEARCH CENTER WILL
START WORK IN THE REGION

The center will be located on the basis
of the Yaroslav-the-Wise Novgorod State
University (NovSU). Its opening in 2022 is

provided for by the regional project Digital
Technologies. The project is included in the
structure of the national project of the same
name developed for the implementation of
the Decree of the President of the Russian
Federation «On the national goals and
strategic objectives of the development of
the Russian Federation for the period up to
2024». The passport of the regional project
was approved by Governor Andrey Nikitin.

In the leading research center, developers
will be able to get advice and an equipped
platform for their activities. Projects for the
development of high-tech solutions and the
promotionofproductsandservicesforbusiness
on the basis of the introduction by companies
of «end-to-end» digital technologies -
artificial intelligence, quantum technologies,
new and portable energy sources, wireless
communication technologies, sensors and
robotics components will be supported.

Thereis a system of grants. It is assumed that
in 2022 at least 18 applications for funding will
be submitted, in 2024 — 25 applications. During
the six years of the project implementation, at
least 18 programs in the field of education
and advanced training in the digital economy
should be formed. Also, by the end of 2021,
the educational model of the NTI University
will be fully integrated at the NovSU. By 2025,
at least 250 students will study there. More
than 105 million rubles will be allocated for the
implementation of the Digital Technologies
project.

COMPETENCE CENTER TO OPEN
IN THE NOVGOROD REGION

In 2022, the Novgorod region among the
pilot regions will implement the priority
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program Increasing Labor Productivity and
Supporting Employment. Itisincludedin the
structure of the national project of the same
name, developed in order to implement
the Decree of the President of the Russian
Federation «On the national goals and
strategic objectives of the development of
the Russian Federation for the period up
to 2024». By 2025, such programs will be
implemented in 85 regions of the country at
850 enterprises. The passport of the regional
project was approved by Governor Andrey
Nikitin.

Participation in the program will allow
increasing labor productivity in the
participating enterprises by the end of 2024
by at least 30%. At the same time, 78% of
those who applied to the employment
service, already based on the results of the
first year of the program, must be employed
and receive a salary not lower than at the
previous place of work. By 2025, such
workers should be at least 90%.

The Ministry of Industry and Trade of
the Novgorod Region will have to develop
regional programs to increase labor
productivity and support employment,
including the development of institutions
for the promotion of employment,
training and employment of employees of
participating enterprises. To accomplish
these tasks, a regional competence center
will be created. The first participants in the
regional program were 123 Aviation Repair
Plant in Staraya Russa and the Borovichi
Refractories Plant.

Press center of the government of the
Novgorod region - https://www.novreg.ru/
press/news/press
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PEMIOH HOMEPA — HOBITOPOLCKAA OBJTACTb

BUKTOP BbIKOB: «BCE, YTO HALIEJIEHO

OTERLV

- Ecnu roBopuTb 0 Liensx 1 3agavax Coto-
3a «HoBropogckasa Toproeo-npombiLLneH-
HaA nanata», Kak X MOXKHO onpeaennTb?

- Hawa rmaBHas uenb — CrocobCTBOBATL
BCECTOPOHHEMY Pa3BuTMI0 HOBropoaCKoi 06-
NacTv. Y 3TOro PasBuUTHA MHOTO COCTAB/IAIOLIVIX,
W'y HaC eCTb LUMPOKMIA apceHas HCTPYMEHTOB
I8 NOAAEPXKKIA KaxKaoM 13 HX. [Tpexkae Bcero,
YCAYr Nanatbl MomoraioT B paboTe He TOMbKO
ee unieHam, HO W MPeAnpUHUMATENAM, B Helt
He cocToAWmMM. Mbl OKasblBaem MOMOLb MO
6OMBLIOMY KpPYry BOMPOCOB, B TOM UYNC/IE KOH-
CYNbTUPYeM MO TakoW BOCTPeOOBAHHOM Teme,
KaK  BHELLHEIKOHOMMYECKan  AesTebHOCTb.

RUSSIAN BUSINESS GUIDE {DECEMBER 2018}

Momoraem obopmnATb Aeknapawmm, MPOBOANM
obyueHne pPaznMyHbIM acnekTam paboTsl, Npo-
BOAMM OLIEHKY MPOEKTOB M He Tonbko. Ha
[aHHbBIN MOMEHT He MPOBOAVM Pa3Be YTo pe-
rVMOHanbHble BLICTaBKM, TakK Kak MHTEPEeC K HUM
HEeCKOMbKO ynan, HabniogaeTca sTakoe 3aTullbe
B 3TO YacTK, fia elle 1 TPYAHOCTY C BbICTaBOY-
HbIM 3a/10M AatoT O cebe 3HaTb.

Bce Haww ycunma cnocobCTBytOT yCnewwHo-
My BBIMOMHEHWIO NPEANPUHMATENAMMN CBOMX
MPOW3BOACTBEHHDBIX MaHOB. A Beflb 3TO Camoe
MaBHOe [NA MNpoUBETaHWA NpeanpuUaTUin W,
Wnpe, SKOHOMYMKM pernoHa. KcTatn, Korga Ha-
wer ToproBo-NPOMbILLNIEHHOK Nanatbl He ObINo,

HA PASB/TVE SKOHOMMWYECKOTO
AJIA OBJTACTW, JOJIAKHO
OJIYHATb BHUMARWE W NOLLEPMKKY»

«[ocnoaunH Bennkunin
Hosropoa» — uMeHHo

Tak obpallanucb Hallu
Npenkn B AaBHME BPEMEHA

K pacrnosioKmnBLLENCA Ha
bepery pekn Bonxos cronuie
HoBropoacKkoro KHAXecTBa,
KPYMHOMY LIEHTPY KyNbTypbl,
pemecen n Toproenu. Cenvac, B
XX| Beke, Haubonee akTUBHbIE
W HEPABHOMYLUHbIE KUTENN
ropoja 1 0bnacTu MeyTatoT

O BO3POXAEHWM BENNYMNA U
6oratcTBa cBoero kpas. OanH
13 HMX — Npe3unaeHT Coto3a

«HoBropoackaa Toproso-

NPOMbILINEHHAA NanaTa»
BukTop AbpamoBiy bbiKoB.
of ero pykoBoACTBOM
opraHmsauma, kotopada 8 2019
rofy OTrnpPasgHyeT 25-NeTHUN
tobunen, BHOCUT MOCUIbHBbIN
BK/1afl B 9KOHOMMYECKOE
passutne pernoHa. O Tom,
KaKOBbI FNaBHble 3agaum HTTIM,
YTO €10 YXKe CAENAHO U KaKne
NepCneKTUBbLI U TPYAHOCTH
CyLIecTBYIOT B MacllTabax
opraHu3saumnm 1 obnacty,
BrkTop AGpamoBmY pacckasan
Hallemy 1U3aaHuIo.

npeanpyHUMaTeny 3a ycyramu, KoTopble Te-
nepb OKasbiBaem Mbl, 0bpatanmce B8 CaHKT-Me-
Tepbypr. 370 6bIIO 3HAUMTENBHO [OPOXKE MO
CTOMMOCTU 1 B LIENIOM 3aTpaTHee — Camu YCayTrH,
npoesn TyAa, KOMaHAMPOBOUHbIE W BCE MPO-
yee. A Mbl NO3BONAEM MIOAAM OCTaBNATb JeHbMM
3/eCb, B Hale 0bnacTv, NOMOran pasByBaTh ee
SKOHOMMKY.

- Kak cTposTcs oTHOLIEHNA npeAcTaBy-
Tenel 6M3Heca v Bnacrei permoHa? Kakon
XapaKTep OHU HOCAT ceitvac?

— OTHOLUEHWA 3TW, A MOry YeCTHO CKasaTb,
napTHepckue. MNpoeKTbl, KOTopble MpaBuTeNb-
CTBO pervoHa peanv3yeT ANA pa3sutuA 00-



NacTX, HaXO4AT ropAYyio MOAAEPXKKY Y HaLUMX
npeanpuHMMaTENein COOTBETCTBEHHO WX BO3-
MOMXHOCTAM. B Cryuae CTbIKOBKM BCEX MHTEpe-
COB BO3HWKAET OUeHb TeCHOe B3anuMofencTBMe.
OcobeHHO aKTMBHO OHO Hauasno BbICTPaMBaTbCA
nocne Toro, Kak B agMUHWUCTpaLMio obnactu
Npuina paboTaTb HOBas KoMaHaa. Hosble Bfa-
CTV MIYT HaM HaBCTPeuy Mo MHOMM BOMPOCaM.
ECTb HI0OAHChI 1 3[1€Cb, KOHEYHO, HO Mbl MblTaeM-
CA HanaauTb NPOAYKTUBHbIA AMANor, yuacTeyem
BO BCEX MepOonpuATUAX, KOTOpble MPOBOAUT
pervoHanbHoe MpPaBWUTeNbCTBO U rOPOACKMe
BNACTN, OCOOEHHO ecnn 3TO KacaeTcs UHBECTU-
LIMOHHOW MOAUTUKI. Byayun uneHom nHBeCTu-
LUMOHHOrO COBeTa MpaBuTeNnbCcTea obnacty, A
CTapatocb MOMOYb PeLlieHno PAAa BOMPOCOB B
TECHOM KOHTaKTe C pyKOBOACTBOM U MPOdUib-
HbIMV BEAOMCTBaMM pervioHa.

- Ha Kakue cermeHTbl Masioro u cpefHe-
ro npeanpuHUMaTeNnbCcTBa aAgMUHUCTPA-
LMA aenaet oCHOBHOWM ynop?

— f1 NMYHO CYMTaIO, UTO BbIAENATH KaKme-To OT-
JlenbHble cerMmeHTbl Henb3s. Bce, uto HaleneHo
Ha Pa3BUTVIE SKOHOMUYECKOrO NOTEHLMaNa 0o-
NacT, AOMKHO MONyYaTb BHUMAHME U MOAAEPH-
Ky agMUHMCTpaumn. Ho, KOHeUHo, B Hanbonb-
Lem npuopuTeTe celtuac Te NPOeKTbl, KOTOpble
He HeCyT 3KOMOMMUECKOW Yrpo3bl TEPPUTOPUAM
pervoHa. JTa Lenb 33AaHa, 1 ee YeTko npuaep-
XMBatoTcA. ECv NpoekT yaoBneTBopsAeT STomy
TpeboBaHMIo, LOpOra emMy OTKPbITa.

B ocTanbHOM MOXHO YNOMAHYTb Takve npu-
opwTeTbl Pa3BUTUSA, HanMpUMep, Kak Cefbckoe
XO3ANCTBO. W 3TO COBepLUIeHHO MOHATHO, BeAb
Hosropoackas obnactb MMeeT MHOro 3emefb,
B TOM uuMCile MycTylowmx. B cBoe Bpema aTomy
yOenAaan Mano BHMMaHWA, a Ceryac cuTyaums
NOMEHANACh, U CeNbCKOMY XO3AWCTBY [AaH 3e-
NeHbl CBeT. YumTbiBaa pacnonoxeHve Hogro-
pOaa, AOCTAaTOYHO OM3KOoe K 0benM CToNMLAM,
oueHb OOfblIOe 3HAUYEHWE WIMEET JOTUCTUKA.
Ecnm roBopuTb O pecypcax, 370, KOHeUHo, Nec,
HO Ha CerofiHa 3TO HanpaB/eHWe A Obl He Cum-
Tan 0cobo MPUOPUTETHBIM, TaK KaK XOPOLLUMX
necoB B 061acTv Mano. fl Melo B BIAY He To, UTo
Mafio CaMVIX NIeCOB — HET, C 3TUM Y HacC NMOPAAOK,
X BOCCTaHaBAMBAlOT. Ho AnA oTpaciu HyxKHa
JpeBecHa LieHHbIX Mopof — eflb, COCHa, @ Y Hac
NecoB C Takow apeBecuHom Bcero-to 15 nnm 20
NPOUEHTOB. 3TOrO Maso.

- ECTb 1N B pervioHe NHOCTpaHHbIe NHBE-
ctopbI? CylecTByeT Kakas-To onpefesieH-
HaA cneunduka paboTbl c HUMN?

— KoHeyHo, ectb. B 90-e rogpl nx B Haw peru-
OH NPULLNO MHOTO. Ceryac TOYHO He CKaxy, HO
rae-To okono 20 KpyMnHbIX NPEANPUATUAN Y HaC -
C HOCTPaHHbBIMMN MHBECTULMAMM 1 MPUCY TCTBIA-
€M MHOCTPaHHOro KanwTtana.

B yem 3aknoyaeTca Ux 0COBEHHOCTL: B CBOE
Bpems, YTobbl AaTb BHOBb MPUXOAALLMM UHBE-
CTOpam MOMHYI0 KapTUHY MPOUCXOZALLero
MoKasaTb MM, KaK paboTaTb B Poccum, bbina co-
3[aHa accoumaLms NpeanpuATUA C MHOCTPaH-
HbIMW MHBeCTUUMAMUK. [Tpeacenatenem Tam Obin
OOVH W3 AMPEKTOPOB 3TUX Npeanpuatii. Ha
COBelLiaHMA accoLUmaLmMy NPUMaLanICh NoTex-
LMasbHble MHBECTOPbI, KOTOPble XOTeNV MOHATD,

KaK CTpouTb b13Hec B HoBropoackor obnacty,
C Yem NPWAETCA CTONKHYTBCA, U OHK 13 NePBbIX
YCT Crbllani, Kakue npobnemMbl OXmaatoT Ho-
BMUKOB Ha BCeX 3Tanax feATenbHOCTY B Poccum.
Celyac 3Ta NpaKTMKa yLwna, accoumaumm 6onb-
Le HeT, K COXaneHwuio. A co3faHHble B TO Bpema
NpeanprATAA yCnelHo paboTaloT, U HUKaKMe
KPM3MCbl Ha HYX He BAVALOT.

- A ceiivyac ob6nactb npuBnekartenbHa
ANA NHOCTpaHLUeB?

- [a, Hosropoackaa ob6nactb Ana  HWX
no-npexHemy npuBnekatenbHa. Korga nepsble
MHOCTPaHHble MPEeANPUATUA TONBbKO 3aXOamu
Ha Hall pbIHOK, Mbl pa3pabaTbiBany HOPMaTVIB-
Hble JOKYMEHTbI 11 3aKOHbl O fIbroTax AnA MHBe-
CTOPOB, ¥ K HaM NpYe3Kanu KOer 13 apyrmx
PErMoHOB NepeHrMaTh onbiT. Mbl Obin naepa-
MU B TO BpemA.

ObnacTb No-NpexHemy MMeeT XopoLuiA Mo-
TeHUMan Ana npueneYyeHna MHBECTULMN U Cen-
uac, yunTbIBaA ee pacronoxeHne no OTHOLLe-
HuWto K Mockae v MeTepbypry. bamsocTs K ABym
TaKMM OrPOMHbBIM PbiHKaM, YA0ObHOe TpaHCnopT-
Hoe coobLLeHMe, XOPOLLIO HanaxeHHas CBA3b 1
KOMMYHVKaLWW — BCe 3TO OUYeHb yaauHble dak-
TOPbI, HO BCe-TaKW TAXKENO MpuBIeKaTb HOBbIX
MHBECTOPOB, OCOBEHHO B NOCIeAHee Bpems.

MHBeCTMUMM BKNAAbIBAIOTCA B AEMCTBYIOLLME
NpeanpyATAA, HaNpUMep, MHOTMe 13 HYX NPo-
XOLOAT PEKOHCTPYKLMIO, B 3TO BIMBAETCA MHOIO
[ieHer, B YUaCTHOCTW, B 3aBOJ MMHePasnbHbIX Yao-
OpeHnin «AKPOH», HO, TeM He MeHee, B Lieslom
npolecc ABMraeTca Taxenoato. HepgaBHO co-
3[aHHOe areHTCTBO PasBWTVA 0BNacTK MIOTHO
3aHMMAETCA MPUBMEYEHNEM HOBbIX MHBECTO-
POB, U Mbl COBVpPaeM Ana HUX MHGOPMALMIO O
MPOW3BOACTBEHHDIX MIOLWAAKaX 1 NpesnpuaATA-
Ax. Hagetock, pesynbrathl OyayT.

- Hackonbko pasButa o6uiecTBeHHas
MHuymaTmBa B o6nactn? Kak Bbl B3aumo-
AelicTByeTe C APYruMu opraHusauamm?

»

PEFTMOH HOMEPA — HOBIOPOACKAA OBJIACTb

— Mbl BXOAVM B COCTaB pAfa OpraHm3aLmm
0obnacti, B pasnnyHble NpoduiibHble KOMMUC-
ChK, OOLLECTBEHHbIE COBETbI, B TOM Yucie 0b-
LWecTBEHHble COBETbl MPW KOHTPOSIbHO-PeBM-
3MOHHbIX OpraHax, TecHo paboTaem ¢ Coto3om
npeanpuHUMaTenelt Hosropoackon obnactm
n apyrumn brsHec-accoumaumamm. CoBMeCTHO
NPOBOAMM OByyvatoLime CEMVHAPBI U TPEHUHTU.
HanonHeHue B 31O UacTH OYeHb GonbLLoe. Tec-
HaA paboTa ¥ NoMyyYeHHble 3HaHNA MOMOratoT 1
UM, 1 HaM B TPYAOBbIX OYAHAX, AENAOT Halll TPy
3¢dexTrBHee. C ynonHOMOUeHHbIM Mo 3alwuTe
npaB npefnpvHMMaTenelt Toxe HaxOAMMCA B
MOCTOAHHOM KOHTaKTe, COBMECTHO BbIHOCKM Ha
PacCMOTPEHME  pa3Hoobpa3Hble Npobnembl B
COBET MpW NpoKypaType 0bnacTy, Tam pellaem
MHOTe CMIOpHble BOMPOCHI.

- B Hactynuswem ropy Cotos «<Hosropop-
cKanA ToproBo-npomblilLINeHHas naaara» oT-
Mevaert obuneri — el ucnonHaAerca 25 nert.
K uemy rotoButech B cBA3M € 3TON paTomn?

— Xotm cobpaTb NpeanpuHMaTenei - une-
HOB ManaTbl, OTUMTATLCA Nepes HUMK O Npofe-
NlaHHOM paboTe, HO, KOHEUHO, He B B1AE CYXOro
odumUManbHOro foknada — 370 e OyaeT npasa-
HWK. Mbl coBrpaemca HarnagHo NokasaTtb UCTo-
PUIIO BO3HWKHOBEHWA W Pa3BUTUA Manatbl, AN
3T0ro co3faem dubM, Hraro MHTEPECHBIX ap-
XVIBHbBIX MaTepManoB y HaC MHOTO.

CoBmeCTHO ¢ ToproBo-NPOMbIWAEHHOW Ma-
naton Poccun Harpagum nNpegnpuAatia U Co-
TPYAHVKOB Hallelt nanatbl Mo cnydato obunes.
[MOHATHO, YTO Harpaabl nonyyat unenbl 1M1, Ho
60MblUOe BHUMAaHWE Mbl COBMPaeMca YaenuTs 1
ee KOMMEKTVBY Kak HenocpeacTBEeHHOMY yuacT-
HWKy paboThl ¢ NpeanpuHUMaTenammn. Coctas
COTPYAHVIKOB C rofjamMui He MeHAETCA, OH CTabu-
NeH. TonbKo Mo BO3pacTy CNeLmanicTbl BbIXOAAT
Ha neHcuto. MosTomy tobunert nanatel — 1 1X 3a-
CRY>KEHHbIN NPA3aHUK TOXeE.

Anxenuka Mpygak
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REGION OF THE MONTH - THE NOVGOROD REGION

VIKTOR BYKOV: EVERYTHING THAT IS AIMED
AT THE DEVELOPMENT OF THE ECONOMIC
POTENTIAL OF THE REGION SHOULD RECEIVE
ATTENTION AND SUPPORT

Veliky Novgorod - this is how our ancestors in ancient times addressed the capital of the Novgorod
principality, situated on the banks of the Volkhov River, a major center of culture, crafts and trade. Now,

in the XXI century, the most active and interested residents of the city and region dream of a revival of

the greatness and wealth of their land. One of them is the President of the Union Novgorod Chamber of
Commerce and Industry Viktor Bykov. Under his leadership, an organization that will celebrate its 25th
anniversary in 2019 makes a contribution to the economic development of the region. Mr Bykov told our
magazine what the main tasks of the CCl of Novgorod are, what it has already done, and what prospects and
difficulties exist in the organization and the region.

- If we talk about the goals and
objectives of the Union Novgorod
Chamber of Commerce and Industry, how
can they be defined?

— Our main goal is to promote the all-round
development of the Novgorod region. This
development has many components, and
we have a wide range of tools to support
each of them. First of all, the services of the
Chamber help not only its members, but also

RUSSIAN BUSINESS GUIDE {DECEMBER 2018}

entrepreneurs who are not members of it.
We assist in a wide range of issues, including
advising on such a demanded topic as foreign
economic activity. We help to issue declarations,
conduct training on various aspects of work,
assess projects, and not only. At the moment,
we don't hold regional exhibitions, as the
interest in them has fallen somewhat, there
is a sort of lull in this segment, and even the
difficulties with the exhibition hall affect the

situation.

All our efforts contribute to the successful
implementation of entrepreneurs’ business
plans. But this is the most important thing
for the prosperity of enterprises and, more
generally, the economy of the region. By the
way, when there was no our Chamber of
Commerce and Industry, the businessmen,
who we now help, turned to St. Petersburg.
[t was much more expensive in terms of cost



and more expensive in general — the services
themselves, travel expenses, and so on. And we
allow people to leave their money here in our
region, helping to develop its economy.

- How are relations between business
representatives and regional authorities
being built? What character do they have?

— These relationships, | can honestly say, are
the most partnership ones. Projects that the
government of the region implements for
the development of the region are supported
by our entrepreneurs, according to their
capabilities. When all interests match - it is
a very close interaction. It began to line up
especially actively after a new team came to
work in the regional administration. The new
authorities meet our needs on many issues.
Of course, there are nuances here too, but
we are trying to establish a fruitful dialogue,
we participate in all the events held by the
regional government and city authorities,
especially when it comes to investment policy.
As a member of the investment council of
the regional government, | try to help solve
a number of issues in close contact with the
management and relevant departments of the
region.

- Which segments of small and medium-
sized business does the administration
focus on?

— | personally think that it is impossible to
single out any particular segments. Everything
that is aimed at the development of the
region’s economic potential should receive the
attention and support of the administration.
But, of course, the highest priority right
now is those projects that do not pose an
environmental threat to the territories of the
region. This goal is set and clearly adhered to.
If the project meets this requirement, the road
isopen toit.

There are also such development priorities as
agriculture, for example. And this is completely
understandable, because the Novgorod region
has many lands, including empty ones. At one
time, little attention was paid to this, but now
the situation has changed, and a green light
has been given to agriculture. Considering the
location of Novgorod, which is close enough to
both capitals, logistics is very important. If we
talk about resources, this is, of course, wood, but
today | would not consider this direction as a
particular priority, as there are few good forests
in the region. | mean not that there are few
forests themselves — no, with this we have no
problems, and they are restored. But valuable
wood is needed for the industry — spruce, pine,
and we have only 15 or 20 percent of forests
with such wood. This is not enough.

- Are there any foreign investors in
the region? Are there any peculiarities of
working with them?

- Of course, we have them. In the 90s, a lot of
them came to our region. Now | will not say for
sure, but there are somewhere around 20 large
enterprises with foreign investments and the
presence of foreign capital.

As for their peculiarity, once, in order to
give new investors a full picture of what is
happening and show them how to work
in Russia, an association of enterprises with
foreign investments was created. The chairman
was one of the directors of these enterprises.
Potential investors, who wanted to understand
how to build a business in the Novgorod
region, what they would have to face, were
invited to the association’s meetings and they
heard firsthand what problems newcomers
were expecting at all stages of their activities
in Russia. Unfortunately, this practice has
gone, the association ceases to exist. And the
enterprises created at that time successfully
work, and no crises affect them.

- Is the region attractive to foreigners
now?

— Yes, the Novgorod region is still attractive
for them. When the first foreign enterprises
just entered our market, we developed
regulatory documents and laws on benefits
for investors, and colleagues from other
regions came to us to learn. We were leaders
at that time.

The region still has a good potential for
attracting investments and now, given
its location in relation to Moscow and St.
Petersburg. The proximity to two such huge
markets, convenient transport links, well-
established communication are all very
successful factors, but it is still difficult to
attract new investors, especially recently.

Investments are being made in existing
enterprises, for example, many of them are
undergoing reconstruction, a lot of money
is being invested into it, in particular, at the
Akron mineral fertilizer plant, but nevertheless,
in general, the process moves rather hard. The
newly created regional development agency
is closely involved in attracting new investors,
and we collect information about production
sites and enterprises for them. | hope we will
get some results.

REGION OF THE MONTH — THE NOVGOROD REGION

- How developed is the community
initiative in the area? How do you interact
with other organizations?

— We are a member of a number of regional
organizations, various profile commissions,
public councils, including public councils
under the control and auditing bodies, working
closely with the Union of Entrepreneurs of
the Novgorod region and other business
associations. Together we conduct seminars
and trainings. The content in this part is very
large. The close work and the knowledge
gained help them and us in working life,
make our work more efficient. We are in
constant contact with the ombudsman for the
protection of the rights of entrepreneurs, jointly
submitting various issues to the council at the
regional prosecutor’s office for consideration,
and solving many disputed issues.

- This year the Union Novgorod
Chamber of Commerce and Industry
celebrates its anniversary - it is 25 years
old. What are you preparing in connection
with this date?

- We want to gather entrepreneurs -
members of the Chamber, to report to them on
the work done, but, of course, not in the form
of an official report - this will be a celebration.
We are going to visually show the history of the
emergence and development of the Chamber,
for this we create a film, we have a lot of
interesting archival materials.

Together with the Chamber of Commerce
and Industry of Russia we will award enterprises
and employees of our Chamber on the occasion
of the anniversary. It is clear that the members
of the CCl will receive awards, but we are going
to give a lot of attention to its team as a direct
participant in the work with entrepreneurs. The
composition of employees has not changed
over the years, it is very stable. Specialists retire
only by age. Therefore, the anniversary of the
Chamber is their deserved holiday too.

Anzhelika Gritsak
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MMCCKA BbINOTHUMA

4p1

A bE3 CTPOYKN

VIMEHHO Tak MO Obl OXapaKTePX30BaTb CBOIO XKM3Hb 1 paboTy BRagenblibl 1 COTPYAHUKM GabpurKm
«KpecTeLkas cTpouKar, BO3BpaLLaloLine 13 3a0BeHNA TPaAULIM 3HAMEHWUTOrO CTaPMHHOIO PYCCKOro
NPOMbIC/a CTPOYEBOW BbILIMBKM.

HEMHOIO UCTOPUIA

Bonoroackne Kpyxesa 1 ceyac y BCex Ha
CNYXy, @ BOT O KPeCTEeLKOM CTPOYKE 3HAIOT He-
MHOrVe, XOTA B CBOE BpPEeMA CKaTepTW, NOo-
TeHUa W MHOrvie fpyrvie npeameTsl obvxona
C TakoOW BLILMBKOM MONb30BANNCH OrPOMHOWM
NONYNAPHOCTBIO Y HaceneHna. BO3HMK 3ToT B1z,
HapOAHOrO MPOMbICNA B KOHUe 19 Beka B fe-
peBHe CTapoe PaxmHo HoBropoackon obnacty,
rAe 130aBHa BbipallyBanu neH. MIMeHHo nonot-
HO M3 NbHa OTNIMYHO NOAXOAUT 417 CTPOYEBOM
BbILUMBKM. CyTb TEXHWKM 3TOTO BMAA PYKOANNA
B TOM, YTO HUTWM OCHOBbI U YTKa NOLPE3al0TCA
1 BbIOEPr1BaAIOTCA 13 NMONOTHA, 0bpasya CeTKy,
No KOTOPOW M MAET BblmBKa. KCTatw, Kpec-
TelKan CTpoyKa Tak oduLManbHO 1 MeHyeTcA
- «CTPOYEBaA BbIWMBKA MO NPefBapUTeNbHO
0bpaboTaHHOM ceTke». KpecTelKon BbILUMBKOM
yKpaLlanvcb NpeameTbl ofexabl, 3aHaBeCkn 1
NONOTEHLA, MHOTME 13 KOTOPbIX NepeaaBanmnch
13 NOKONEHNA B NOKONEHNE.

KpecTeukana CTpOYKa MOMy4ynna MUMpPOBYIO
N3BECTHOCTb B 1911 rogy nocne y4acTnA B nep-
BOW MOKa3aTe/IbHOM BLICTABKE HAPOAHbLIX Xy-
LOXeCTBEHHbIX MPOMbICOB Poccun. C Tex nop
KpeCTeLKMM Mmiop HEWM3MEHHO Bbi3biBan BOC-
XULLEHMeE MyOANKN Ha MHOTOUMCAIEHHbIX Mepo-
NPUVATYIAX, B TOM YMCNE U MexayHapoaHbix. 1o
Bropot M1MpoBOM BOWMHbI M30eNMA KpecTeLKmnx
MacTepuL, SKCNOPTUPOBANVCh BO MHOTME CTpa-
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Hbl EBponbl. CeroaHs 6onee 100 06pa3LioB 310
YHVKanbHOW BbIWMBKYM HaxoaATcA B oHaax o-
CypapcTBeHHoro Pycckoro myseda B CaHkT-[le-
Tepbypre. B AHBape 2019 roga KpecTteukow
babpuike, NpopomKaTenbHNULE N XPaHUTENbHI-
Le Tpaamumn NPOMBICNa, HbIHE M3BECTHOM Kak
«KpecTelKaa CTpoyKay, ncnonHutca 90 ner.

BCE CHYNA

Jlydwmre rofbl KpecTeukow CTPOUKM Mpu-
WAMCb Ha coBeTckoe Bpems. CnaBa dpabpukm
wna ganeko 3a npegensl CCCP, ee konnektvs
HacumTbiBan 600 uenosek, MacTepuLbl paboTa-
N B TPU CMeHbl. B koHLe 90-x npeanpuatue,
KaK 1 MHOT Ve fipyriie, Hauyano yracaTtb. 3a Bpems
nocne pacnaga CCCP OHO HECKONBKO pa3 MeHsA-
110 X034€B 1 B UTOre, MOMHOCTBIO pa3BaneHHoe
1 pasopeHHoe, k 2015 roay oKasanoch B Crncke
6aHKPOTOB. Mano KTo oxumaan, 4to Hekoraa ms-
BeCTHaA habpuka Koraa-H1byab CMOXKET BHOBb
3anBUTb O cebe Ha BCto CTpaHy. MoaobHoe pas-
BUTME COOBLITUI BbINO Bbl CpoaHW Uyay. OfHaKo
UyAOo AenCTBUTeNbHO NPOM30LWNO. Halwnmch Ta-
Kvie NIoAw, ANA KOro-To — Yyaaku 1 6e3ymupl, s
KOro-To — cnacutenn u npumep Ana nofgpaxa-
HWA, KOTOPble cienank Obiblo 3aBETHYI0 MeuTy
LieH1TeNel KpecTeLKoW BbILNBKIA 1 MaTPUOTOB
HoBropoauuHbl. BaoxHoswTensmm Bo3poxmie-
HWA TparnJeckn 3abbITOro PyCCKOro NPoMbICa
CTanu npeanpuHumMatens 13 CaHkT-leTepbyp-

ra AHTOH feoprues 1 ero cynpyra AnexkcaHgpa,
an3anHep.

KynuTb 1 NOMbITaTbCA PeaHNMMPOBaTL Npu-
Wwealwee B yNajok NPOW3BOACTBO, HA KOTOPOM
CMEHWACA, HNYEro He JOOVBLLMCH, YKe He OANH
MHBECTOP, — 3TO OYeHb PUCKOBaHHbBIM LWar. Ho
cembA [eoprneBbix pUCKHYya. AHTOH Yxke Obin
3HaKOM CO CBOWM MpuobpeTeHreM — BepBble
Ha pabpuke oH NobbiBan B Havane 90-x, koraa
B FOCTV K €ro oTly npviexany 3Hakomble LiBe-
Obl, MOKynaBlMe Ha «KpecTeukol CTpouke»
3aHaBecCKM, CKaTepTy 1 candeTKn ANA roCTeBbIX
JIOMOB V1 BbICOKO LieHMBLUMe 3Tu n3genua. Bre-
YaTAMAY OHW 1 AHTOHa [eoprieBa, NO3TOMY, y3-
HaB o Npogaaxe dabpukn, OH, MOCNEe HEKOTOPbIX
KonebaHuit, NPUHAN peLleHne — nokynatb. Oc-
HOBHOW CBOel 3aauelt AHTOH [eoprves Buaen
CnaceHvie 1 BO3POXAEHVE NPEKPACHOrO XyAo-
YKEeCTBEHHOIO NpombIcsa ¢ boraToi nctopuien,
Ha BTOPOM MeCTe CToANo npueeaeHne fen da-
OpUKN B MOPAAOK W HaNavBaHme CocobHOro
[aBaTb NpubbiAb Npon3soacTea. BocctaHasnu-
BaTb BCe MPWLLNOCh OyKBalbHO C HynA: BeCTU
PEKOHCTPYKUMIO  3[aHWA, MOAEePHM3MPOBaTh
obopynosaHve.

Ho cambiv rnaBHbIM ObINO HalTV 1 BEPHYTH
Ha GabpuKy OMbITHBIX MacTepuLl, OpraH130BaTb
npouecc obyyeHUA MONOAbIX CTPOUMBbLUNLL
Celuac Ha pabpuke paboTaeT 26 BbllLMBaASb-
LWL, HEKOTOPble 13 HUX YKe B TPETbEM NOKO-



MWCCKA BbINONHUMA

B Hawe BpemA CTUAM30BaHHYI0 KPECTELIKYIO CTPOYKY MOXHO BUAETb Ha drare KpecTeukoro
MYHULIMNANbHOro paoHa HoBropoackow obnactu. HeckonbKo NeT Hasaf Wv pasroBopbl O TOM, YTOObI

ybpaTh ee OTTy[a, TaK Kak MPOMbICeN Obla MOYTK yTpaueH. YTo 3aCTaBWIO 3T PAa3rOBOPbI 3aTUXHYTb —

PaCCKaxem faree.

NEeHNM 3aHVMAIOTCA STVM NPOMBICTIOM. TBOpYe-
CKOe HanpagfeHvie BO3rMaBAAeT 3achyKeHHbI
XypoxHVK PO Mapua EsreHbeBHa AdaHacbesa,
KoTopas oTaana dabpuke 46 net 1 Ao CUX Nop
nepefaeT CBO& WCKYCCTBO MofoabiM. Bocco-
3[an1 Ha dabpuke 1 My3elHylo SKCNO3WLMIO
npeaMeTOB KOCTIOMA U ObiTa, KyAa BOWAN YHW-
KanbHble 0bpa3Lbl CTPOYEBOM BLILLMBKM MPO-
LUNOro BekKa.

OPUEHTUP HA
BHYTPEHHWU PbIHOK

3a rofbl CBOEro CyllecTBoBaHWA dabpuka
HEeOHOKPaTHO MPUHMMANa yyacTne B Mexay-
HapO[HbIX BbICTABKaX 1 OTNPaBmANa CBOV 13fe-
NINA Ha SKCMOPT. HO Kak Nokasan onbIT HblIHELL-
HVX [HEN, OpWMEeHTUPOBAaTbCA Hafo B MepByto
ouepeb Ha BHYTPEHHW PbIHOK. [1o Habsto-
JeHnam AnekcaHapbl M AHTOHa [eoprueBblX,
Ha MeXayHapOaHbIX BbICTaBKaxX y MHOCTPaHLEeB
MOMHO BUAETb MHTEPEC K KPECTELIKOW BbILLINB-
Ke, HO OHV BOCMPUHMMAIOT ee, CKopee, Kak
3K30TMKY. [1pOMCXOAMT 3TO MO TOW MPOCTOM
NPUYKHE, YTO HAPOAHbIE MPOMBIC/IbI ABAAIOTCA
NOKasbHbIM JOCTOAHNEM U KaxAblVi LIEHUT CBOE.
3HaunT, HYXKHO BO3BpalLaTh MHTEpeC K Hallel
BblLUMBKe Y Hac. B utore ynop 6bin caenaH Ha
POCCUICKNX MOKymnaTenen, v 3T0T war ceba
nocTeneHHo onpaeabiBaeT. Celuac macTepa
babpyiky Cco3aal0T M Pa3BMBAOT CTabWNbHbIN
HaLWOHanbHbI 6peHa, AOCTYMHbIA ANA Mobbix
KaTeropuit Mokynatens, B TOM Unciie v B pern-
OHax.

HekoTopoe BpemA Hasaf y OAHOro w3 us-
BECTHBIX B M1Pe MOfbl O3LIH-AV3aNHEPOB Bbl-
Lna Koanekuma ¢ Kpecteukon cTpoykor. OHa
BCEeM MOHPaBMACh, BbIUMBKA NPVBAEKa BHW-
MaHVie 1 MoNyuMna MHOTO SIECTHBIX OT3bIBOB.
[NeperoBopbl C Pa3NMYHbIMK MOfENbEPaMIA NO
JanbHenlen paspaboTke 3TOro HanpaeneHus
1AYT, OfHAKO OCHOBHOW ynop dabpuka fenaet
Ha cBow cunbl. AnekcaHapa leoprvesa, av3an-
Hep «KpecTelkol CTPOUKM», TOHKO UyBCTBYeT
CTUNbW CO3AaeT CaMODbITHbIE KOMnekuun ¢
KpecTeLKOM CTPOYKON. IKCKIIO3UBHDIV AN3aliH,
YHVIKaNbHOCTb, XyAOMKeCTBeHHasA Bblpa3nTeNb-
HOCTb, rAPMOHMA TPAANLINIA U COBPEMEHHOCTM

AHTOH leoprues:

NPVAAIOT UM AONONHUTENBHYIO LUEHHOCTb.

Takxe BnagenbLbl GabpuKA HaaerTCs, UTo
M YaCTCs BBIPACTUTb COOCTBEHHbIE Kaapbl 13
MOJIOAEXW, KOTOpas TPYAUTCA Ha MPOW3BOA-
cTBe.

Cneumannctbl - Gabpuki  BAYMUYMBO  WLLYT
CBOVI CTWNb ¥ MPOKMaAblBAIOT NyTb K CepaLiam
nokynatenei. KoHKypeHUmn 1 Nnoaaenok oHu
He 60ATCH, TaK Kak Yy GMPMbI eCTb MATeHT Ha
NPOM3BOACTBO ¥ reorpaduyeckoe HammeHo-
BaHVe, a 1 CaM Tpy[ MacTepuLibl, paboTatoLLeit
B TEXHWKE KPECTeLKOW CTPOUKM, OTBaXMBaeT
6pakoaenoB 1 XanTypLVIKOB — YTOBbI VM 3aHK-
MaTbCA, Hafo NobuTb CcBoto PaboTy. Takmx Ma-
CTEPOB, KOTOPbIE BPYUHYIO CMOTYT MOBTOPWTH
y30Pbl KPECTELIKON CTPOUKM, Ha CBETE eunHU-
Lbl.

EWwé B natmgecatoie roabl, 4todbl Caenatb
npoaykunio Gabpukm bonee MacCcoBo, cneuu-
anuCTbl Havyany pa3paboTKy MalUMHHOM  Xy-
[OKeCTBEHHOM BbIWMBKKM. Ha npown3ssoactee
M celiuac MCNonb3yeTca HeKoTopoe obopy-
[lOBaHMe elle COBETCKMX BPEMEH, TK. He Bce
COBpeMeHHble MalliHbl [JaloT  Heobxoanmoe
KayecTso.

MHorga nokynatenu, maga Ha Xpynkui u
CTPOTUIA, KaK KPUCTANMK CHEXMHKMY, Y30p, CO-
MHEBAIOTCS: CTOUT N TPATWTb [leHbI Ha Bellb
C TaKOW BbILIMBKOW, He MOPBETCA M OHa, He pa-
30MayTCA N HUTK? CNeumanncTel eauHornac-
HO yBepAIOT: onaceHua becnouseHHbl. CkaTep-
TV 1 ofleXka C TaKoW BbILWIMBKOW NepeaaBanmnch
113 MOKOMEHMs B MOKOMEHWe 1 OTAIMUHO COoXpa-
HUNNCh, flake HeCMOTPA Ha MKECTKUM Pexum
CTUPKN NPEXHUX BpemeH. BbilivBKa Ha NbHS-
HOM MOJIOTHE HACTONBbKO MOTHAA, @ COBPEMEH-
Hble CpeAcTBa AN1A CTUPKM HACTONbKO dddek-
TVIBHbI, YTO ee MOXKHO OTOeNnBaTh, KPaxmanuTb,
KWUMATUTb, ¥ HNYEro C Hell He Npoun3onaeT.

HOBDbIE UOEWN ANA
KPECTELLKOW CTPOYKI

Ha ¢abpvike 6onblioe BHUMaHWeE yAenaoT
6peHanHry ToBapa. Ha Kaxaow ynakoske CTouT
NOANVCb BbILUMBAMbBLLMLIGI, @ HaANMCcK ohopm-
NAOT  XYNOKHUKM-Kanaurpadsl. AHTOH [eop-
FMeB CUWTAET, UTO W3[eNWA ero npeanpusaTus
3HauUNTENbHO YAOBHEE aPUTb, HANPUMEP, UHO-
CTpaHUam (XOTs, Ha CaMOM [lefie, He TOMNBbKO UM),
uem MHOrVe fipyrie TPaAULUMOHHbIe NpeamMeTsl

- Mbl HaXOAMMCA TONBKO B Hayane nyTu BO3POXKAEHNA 3HAMEHWUTOrO MPOMBICNA CTPOYEBOW BbILLINBKN.
3aKOHUYMM OCHOBHYIO YaCTb PEKOHCTPYKLMM GabpuiKi, cobpany 1 0by4mnn KoNNekTe MacTepuL,
cnenanvi pebpeHanHr, BbiMyCTUAN HOBbIE KOMMEKLMM CTOTOBOIO TEKCTUIA U OEXAbl, BOCCO3AaNV

My3€eHYyt0 IKCNo3MLMI0. Bnepeamn He meHee CNIOXHbIV 3Tan - BbIXOA Ha PbIHOK. Bo3porkaas 31o
nereHaapHoe npeanpuAaTne, NPeCcTK POCCUNCKOrO MPOV3BOAMUTENS, Mbl BEPUM, UTO MCKYCCTBO HalleN
CTPOYKM BYAeT XWTb 1 PAA0OBATb MOAEN CBOEN KPAaCOTOW 1 CaMOObITHOCTbIO!
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MMCCKA BbINOTHUMA

AHTOH leoprues:
Bce npouecchl Ha NpoV3BOACTBE MAYT, Mbl CTAPAaEMCA WX BECTU Kak MOXKHO bbicTpee. Bnepean —
peanu3auma eLle HeCKOMbKMX MPOEKTOB, HO O HIX Mbl PACCKaXKeM MO3Xe.

B HacToALlee BpeMA Mbl 3aHATLI PaCLUMPeHneM aCCOPTMMENTA, CO34aHEM HOBOW MPOAYKLUMK,

NnaHUpyem OTKPbITVE GUPMEHHOrO Mara3nHa B CaHkT-leTepbypre 1 B MOCKBe, Hy 1, KOHEYHO, B
Benvkom Hosropope. Pa3BrBaem HanpaBneHue 3KCKYPCMOHHOrO 0OCYKMBaHNA, TaK Kak Halla
babprka-my3et NPOBOAUT IKCKYPCUM MO MPOM3BOACTBY, 0ONafaeT yHUKANbHOW Konnekumen
CTPOYEBOM BbILUMBKM 1 apPXMBOM NUCTOPUYECKmX GoTorpaduii.

B cTune From Russia with Love. /1 3To He rosops
O TOM, YTO TaKOWM MOAAPOK, V3ALHbIV 1 CTPOMN,
ABNAETCA MPAMBIM YXOAOM OT CTepeoTUroB K
wow-3ddeKTy: NosydeHHas BMECTO YCIIOBHOTO
CaMoBapa WM BCEM XOPOLLIO W3BECTHOWM XOX-
NOMbl AeKopaTVBHAA CandeTka B KOMMaKTHOM
KpacrBOM NPOCTPOUYEHHOM KOHBEpTE Bbl3blBaeT
6naroroBeHe 1 BOCTOPT.

TpaAVUMOHHAA KpecTelkasa CTpoYKa — 3TO
BblWMBKa GenbiM no Genomy. Ho, no cnosam
AnekcaHapbl, MHOMMe MoKyrnatenu NpocAT
uTO-HMOYAb He TOMbKO Gernoe, HO U KOHTPaCT-
HOe, MO3TOMY AM3alHep C KOsIeramm NocToaH-
HO 3KCMEePUMEHTUPYET C HOBBIMM OTTEHKamM
MaTepu1anos v BbILLMBKM, HAaNPUMeP, KPacHOro,
CTaNbHOro MM TepPakoToBOro LeToB. [lo-
CTaBLLVMKOB XOPOLLEro Cblpbs HANTU HEMPOCTO.
JIbHAHbBIE TKaHM POCCUIACKOTO MPOW3BOACTBA
rpy6oBaThl 1 He roAATCcA ANA TOHKOW paboThl.
Benopycckuii fieH Mo KauyecTsy UyTb nyulle,
OH MArYe 1 NpUATHEee Ha OLLyMb, U ero ceyac
3aKa3biBatoT Ha OpliuaHCcKoM KombunHaTe B be-
JIOPYCCUM, OBHOM U3 CaMblX KPYMHbIX NbHAHBIX
Npov3BOACTB B MMpe. Ho Aaxe HGenopycckumi
NEH, OTNMYHO MOAXOAAWMA ANA AOMaLLIHero
1 CTONOBOrO TEKCTWUNA, He BCeraa Xopouw ana
KoCTioMHOM rpynnbl. Camble nydllve Ha ce-
FOAHAWHWIM AeHb NbHAHBIE TKAHW A1A OfeX /bl
npow3BoaNT WTanusa, HO Mcnonb3ys A0OpPOryto
MO CTOMMOCTU WUTaNbAHCKYIO TKaHb, Mbl LM
MHOTX slofiet B Poccum BO3MOXKHOCTW KyMUTb
cebe KpacuByIo BeLLb C KPECTELIKOW BbILUMBKOW,
Tak Kak oHa UM OyAeT NpocTo He MO KapMaHy.
B HacToAwee Bpema B paboTe MCMOMb3yloTcA
Henopycckie, ronfaHaCKMe, KUTancKme, MHOUA-
CKMe TKaHW, ¥ BOMPOC NPUOOPETEHMS HOBbIX
TKaHen Bcerga CTOMT Ha MNOBeCTKe AHS.

CTWUNb OCTAETCA HEU3MEHHbIM

XOT8 C LIBETOM CEYaC MOXHO NOWrpaTh, Camut
3M1EMEHTbI BbILMBKM OCTAIOTCA TaKUMU XKe, KaK 1
CTO NATbAECAT NeT Ha3aa. OHM NofobHbI anda-
BUTY: COCTOAT 13 BYKB, KOTOPble ABNAOTCA 6a3oMn
BCETO, U3 KOTOPbIX MOXHO COCTaBWTb MPOCTOe
C/I0BO, @ MOXHO — C/IOXKHENLLIMIN TEKCT.

OfHa ¥3 rMaBHeMWMX 3aa4 HOBrOPOACKMX
MacTepul, — CAenatb TaK, UTobbl KpecTelikas
CTPOUKa OCTanach TaKoW e y3HaBaeMow, Kak
M B Hauane CBOEro ClaBHOro MyTu. Tpaguum-
OHHbIM 0BMMK 1 aPUCTOKPATUUYHOCTL BbILLMBKM
CTaBATCA BO rNasy Yyra, nostomy AHTOH [e-
Opr1eB BbIHYAEH OTKa3blBaTbCA OT 3aKa3oB,
KoTopble BBIMMAAAT Kak KwTd. Hanpumep, ot
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npeanoXeHW BoIWWTb Ha NapTun Genbix can-
deTok 30M10Thle BeH3ena. [na yBaatollero
cebn bpeHpaa C BEKOBOW MCTOPVEN Takue BeLL
Henpviemnembl.

Celtyac BbICOKOXYAOXeCTBEHHbIe 13aenua
babpurkn BKAOUMAM B NOAAPOYHbBIA  GOHA
MpesvaeHTa Bnagumupa lyTuHa. TBopeHuA
PYK KpeCTeLKMX MacTepuL, yKe NpofaloTca

B MarasuHax NapTHEPOB ¥ KOHLEeNTyanbHbIX
6yTrKax opgexasl Mocksbl, CaHKT-leTepbypra
1 Bennkoro Hoeropoga. Kpome Toro, pabpu-
Ka OTKpblNa CBOW WMHTEPHET-MarasvH Www.
krstrochka.ru, a B nocénke Kpectusl pabotaeT
GVPMEHHBIV MarasuH, rae NoKynKy MOXHO CO-
BEPWUTb NO GabpPUUHBIM LIEHAM.

YnbaHa KyxtnHa

A egh|
[REZEET
Teteezrzy




MISSION POSSIBLE

NOT A SINGLE DAY WITHOUT A STITCH

That is how the owners and employees of the Krestetskaya Strochka factory, who revive the traditions of the
famous old Russian craft of line embroidery from oblivion, could describe their life and work.

A BIT OF HISTORY

The Vologda laces are still widely known,
but few people know about the Krestetsk
stitchery, although at one time tablecloths,
towels and many other household items with
such embroidery were very popular among
the population. This kind of folk craft appeared
at the end of the 19th century in the village of
Staroye Rakhino of the Novgorod region, where
flax had long been cultivated. It is a linen cloth
that is great for line embroidery. The essence
of this technique of needlework is that the
warp yarn and weft threads are cut and pulled
out of the canvas, forming a net on which the
embroidery is made. By the way, the Krestetsk
stitchery is officially called «the line embroidery
on a pre-processed grid». The Krestetsk
embroidery decorated clothes, curtains and
towels, many of which were passed down from
generation to generation.

The Krestetsk stitchery became famous in
1911 after participating in the first exhibition
of folk arts and crafts of Russia. Since then,
the Krestetsk guipure invariably aroused the
admiration of public at numerous events,
including international ones. Before World
War |I, the products of the Krestetsk masters
were exported to many European countries.
Today, more than 100 samples of this unique
embroidery are in the funds of the State Russian
Museum in St. Petersburg. In January 2019, the

Krestetsk factory, the continuer and keeper
of the traditions of the craft, now known as
Krestetskaya Strochka, will be 90 years old.

EVERYTHING FROM SCRATCH

The best years of the Krestetsk stitchery
were in the Soviet era. The fame of the factory
went far beyond the USSR, its team consisted
of 600 people, craftswomen worked in three
shifts. In the late 90s, the company, like many
others, began to fade. During the time after
the collapse of the USSR, it changed its owners
several times, and as a result, completely
collapsed and ravaged, by 2015 it was in the
list of bankrupts. Few expected that a once
famous factory would ever be able to reassert
itself to the whole country. Such a result
would be a miracle. However, the miracle
really happened. There were such people, for
someone — cranks and madmen, for someone
— saviors and role models. They made the
wish of embroidery lovers and Novgorod
natives come true. An entrepreneur from
St. Petersburg Anton Georgiev and his wife
Alexandra, a designer, became the inspirators
for the revival of the tragically forgotten
Russian craft.

It is a very risky move to buy and try to
revive a production that has decayed, it was
abandoned by a number of investors who
have failed. But the Georgiev family took a

chance. Anton was already familiar with his
purchase — for the first time he visited the
factory in the early 90s, when Swedes came to
visit his father, buying at Krestetskaya Strochka
curtains, tablecloths and napkins for guest
houses and appreciating these products. They
also impressed Anton Georgiev, therefore,
having learned about the sale of the factory,
he, after some hesitation, decided to buy it.
Anton Georgiev saw the salvation and revival
of a beautiful art industry with a rich history as
his main task; the second task was to bring the
affairs of the factory in order and to establish
a production capable of making profit. It was
necessary to restore everything from scratch:
to lead the reconstruction of the building, to
modernize the equipment.

But the most important thing was to find
and return experienced craftswomen to the
factory, to organize the learning process of
young embroiderers. Now 26 embroiderers
work at the factory, some of them are
already engaged in this business in the third
generation.The creative departmentis headed
by the honored artist of the Russian Federation
Maria Afanasyeva, who has been working for
the factory 46 years and still transfers her skills
to young embroiderers. They recreated the
museum exhibition at the factory; it included
clothing, household items, and unique samples
of the line embroidery of the last century.



MISSION POSSIBLE

In our time, a stylized Krestetsk stitchery can be seen on the flag of the Krestetsky municipal district
of the Novgorod region. A few years ago there was talk of taking it away from there, as the craft was

almost lost. What made these conversations subside — we will tell you further.

FOCUS ON THE DOMESTIC MARKET

Over the years of its existence, the factory
has repeatedly participated in international
exhibitions and shipped its products for export.
But as the experience of the present day has
shown, it is necessary to focus primarily on the
domestic market. According to the observations
of Alexandra and Anton Georgiev, you can see
interest in line embroidery from foreigners at
international exhibitions, but they perceive it
rather as exotic. This happens for the simple
reason that folk crafts are a local wealth, and
everyone appreciates their own art. So, you need
to return interest in our embroidery in Russia. As
a result, the emphasis was placed on Russian
buyers, and this step is gradually justifying
itself. Now the factory craftswomen create and
develop a stable national brand that is available
for all categories of customers, including in the
regions.

Some time ago, one of the fashion designers
known in the fashion world introduced a
collection with the Krestetsk stitchery. Everybody
liked it, the embroidery attracted attention and
received a lot of good reviews. Negotiations
with various fashion designers on the further
development of this direction are underway,
however, the factory is focusing on its own
strength. Alexandra Georgieva, the designer
of Krestetskaya Strochka, feels the style and
creates distinctive collections with the Krestetsk
stitchery. Exclusive design, uniqueness, artistic
expression, harmony of traditions and modernity
give them additional value.

Also, the factory owners hope that they will be
able to grow their own personnel from young
people who work in production.

Factory specialists thoughtfully search for
their style and pave the way to the hearts of
customers. They are not afraid of competition
and forgeries, as the company has a patent
for production and a geographic name, and
the work of a craftswoman who works in the
technique of line embroidery is very difficult
for slackers and swindlers to be engaged in,
you must love your work. The number of such
masters who can manually repeat the patterns
of line embroidery is very small.

Anton Georgiev:

Back in the fifties, in order to make the
production of the factory more widespread,
specialists began the development of machine-
made artistic embroidery. Some equipment of
the Soviet times is still used in the production,
since not all modern machines provide the
necessary quality.

Sometimes buyers, looking at the fragile and
strict like a snowflake crystal pattern, doubt: is
it worth spending money on a thing with such
embroidery, will it tear, will the threads disperse?
Experts unanimously assert: fears are groundless.
Tablecloths and clothes with such embroidery
were handed down from generation to
generation and were perfectly preserved, even
despite the rigid mode of washing of former
times. Embroidery on linen is so dense, and
modern laundry detergents are so effective that
it can be bleached, starched, boiled, and nothing
will happen to it.

NEW IDEAS FOR
THE KRESTETSK STITCHERY

The factory pays great attention to
product branding. Each package is signed by
embroiderers, and the inscriptions are drawn up

AR SARAN

AN

X

by calligraphy artists. Anton Georgiev believes
that the products of his enterprise are much more
convenient to give, for example, to foreigners
(although, in fact, not only to them) than many
other traditional items in the style «From Russia
with Love». And this is not to mention the fact
that such a gift, elegant and strict, is a direct
going away from stereotypes to the wow effect:
a tablecloth in place of a conventional samovar
or a well-known Khokhloma in a compact
beautiful stitched envelope evokes awe and
delight.

The traditional line embroidery is white
embroidery on a white material. But, according
to Alexandra, many buyers are asking for
something not only white, but also contrasting,
so the designer and colleagues are constantly
experimenting with new shades of materials and
embroidery, for example, red, steel or terracotta.
Suppliers of good raw materials are not easy to
find. Linen fabrics produced in Russia are rough
and not suitable for fine work. Belarusian flax is a
bit better in quality, it is softer and more pleasant
tothetouch,and itis now being ordered at Orsha
Linen Mill in Belarus, one of the largest linen
manufactures in the world. But even Belarusian

— We are only at the beginning of the revival of the famous craft of line embroidery. We finished the
main part of the reconstruction of the factory, assembled and trained a team of craftswomen, made a
rebranding, released new collections of table textiles and clothing, and recreated a museum exhibition.

A no less difficult stage is ahead — entering the market. Reviving this legendary enterprise, the prestige
of the Russian manufacturer, we believe that the art of our line embroidery will live and delight people
with its beauty and originality!
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Anton Georgiev:
All processes in production are underway, we try to conduct them as quickly as possible. In the future
we plan to implement several more projects, but we will tell about them later.

Currently, we are busy expanding the range, creating new products, planning to open a brand store

MISSION POSSIBLE

in St. Petersburg and in Moscow, and of course in Veliky Novgorod. We develop the direction of
excursion service, as our factory-museum conducts tours of production, has a unique collection of

embroidery and an archive of historical photos.

flax, excellent for home and table textiles, is not
always good for a clothing group. Today, the
best linen fabrics for clothing are made in Italy,
but using expensive Italian fabric, we will deprive
many people in Russia of the opportunity to buy
a beautiful piece of embroidery, as they simply
cannot afford it. Currently, Belarusian, Dutch,
Chinese, Indian fabrics are used in the work, and
the issue of acquiring new fabrics is always on
the agenda.

THE STYLE REMAINS UNCHANGED

Although you can play with colour now, the
elements of embroidery themselves remain the
same as they were a hundred and fifty years ago.
They are similar to the alphabet: they consist of
letters, which are the basis of everything, from
which you can make a simple word, or you can
make a complex text.

One of the main tasks of Novgorod
craftswomen is to make line embroidery as
recognizable as at the beginning of its glorious
way. The traditional look and aristocracy of
embroidery are paramount, so Anton Georgiev
is forced to abandon orders that look like
kitsch. For example, these are the proposals to
embroider gold monograms on the batches of
white napkins. Such things are unacceptable for
a self-respecting brand with a century of history.

Now highly artistic products of the factory are
included in the gift fund of President Viadimir
Putin. The creations of masters of the Krestetsk
stitchery are already sold in partner stores and
conceptual boutiques of clothing in Moscow, St.
Petersburg and Veliky Novgorod. In addition, the
factory opened its online store wwwkrstrochka.
ru,and in the village of Krestsy there is a company
store, where you can make purchases at factory
prices.

Anton Georgiev highlights that Krestetskaya
Strochka for him, first of all, is not a commercial
enterprise, but an interesting and very important
project. Moreover, it is important not only for
the Georgievs personally, as well as artists,
embroiderers,  seamstresses, and  other
employees of the factory, but it also concerns
the entire Novgorod region, and Russia in
general. This is the last old folk art craft that
remained in the Novgorod region, the only
company in the industry, and the new owner
personally participates in its fate, worries about
its success and stubbornly leads it to a new
level, preserving its rich traditions.

Ulyana Kukhtina
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BYTUK-OTEJIb «TPYBOP»: HOBAA
JIEFERAA BEJTMIKOTO HOBIOPOLA

HayCTpWa rocTenpuUMCTBA B Halllei CTpaHe pa3BM1BaeTCA CTPEMUTENbHBIMM Temnamm. Hekoraa BocneTble
Muxannom 3aJ0OpPHOBbIM COBETCKME rOCTUHULIbI 6€3 ropAYen BOAbl YXOAAT B MPOWIIOE, Ha MX MECTO
NPUXOAAT KoMdOPTabenbHble OTeN C yAblOUMBbIM MEPCOHANIOM M OTINYHBIM CEPBMCOM. Kazanoch 6Obl,
HOMbLIErO U KenaTb HeNb3d, HO, Kak OKa3blBAETCA, KefaTb OOMbLIETO - MOXHO 1 HYHO. CBOMM NpUMEpPOM
3TO [1OKa3bIBAET OYTUK-OTENb «TPYBOP», pPacnonaralowminca Npamo B LeHTpe Benvikoro Hosropopaa, Ha yi.

[1BOpLOBOW.

[MpOoeKT CyllecTByeT yrke OOnblie rofa, 3a 3TO Bpemd OH yCnen 3adBuTb O cebe B UHAYCTPUM FOCTENPUNMCTBA,
NONYYNTb MPU3HAHKE 1 MOOOBL NOCTOANBLIEB M JOKa3aTb, YTO XOPOLWasa roCTUHWLA [OMKHA Bbi3blBaTb Y
nofen ynosonbctane 1 Boctopr. O TOM, UTO Xe 3TO Takoe — ByTUK-0TeNb «TpyBOP», U Kak UAET ero pa3sutue,
PaCCKa3blBaeT ero ANPEKTOP 1 OAMH 13 OTLIOB-Pa3paboTymKkoB AnekcaHap Tumodees.

y‘l AN o W\

- AnekcaHpap, MHOTUM GyaeT NHTepec-
HO y3HaTb, NoOYeMy Bbl flanu Takoe NmaA
ceoemy petuwy. Urak, nouemy «Tpy-
BOp»?

- YacTo ObiBaeT, UTo MHTEPECHbIE MAEeN KO
MHE MPVXOAAT BO CHe. 3Ta — TOXe OTTyAa.
MPUCHMNOCL M OKa3asoCb OYeHb KCTaTw.
TpyBOP, HaMOMHIO — OfMH W3 Tpex nereH-
[apHbIX OpaTbeB, KOTOPbLIX HaWWM MNpeaku
npurnacunun kK cebe Ha KHAXeHMe. 3T Halla
oblaa NCTOPKA, KOTOPYIO MHOTVE He 3HaloT,
1 Mbl XOTUM U3MEHWUTb 3TO MONOXKeHWe Aen.

Haww HoBropogckue konnern HepooLe-
HMBaIOT NOTeHLMan muctopumn nNpo Piopuka,
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Tpysopa 1 CuHeyca. 3T NepCoHaXN eLe He
MOHETM3MPOBaHbI 1, TaK CKa3aTb, He yKope-
HeHbl B ropoge. BoT mbl 1 BoCnonHAeM 3Ty
6pelwb. Ha faHHbIK MOMEHT HaMK yxe HadaT
npoekt, roe Oyget durypuposatb Plopuk,
[leNo OCTanoch TONbKO 3a CnHeycom. Cenvac
Truvor - 3apervcTpUpOBaHHbLIN TOPrOBbIN
3HakK, 1 Mbl Byaem pa3BrBaTb 3TOT bpeHa, oT-
KpblBaA HOBble 0ObeKTbl B 3TOM pycre.

- NMouemy Bbl BbiGpanu ¢popmart 6y-
Tuk-otena? Yro ato gano?

- Boobule dopmat byTrK-0TeNs noapasy-
MeBaeT YHMKaNbHOCTb B OQOPMAEHUN WH-
Tepbepa KakAoro Homepa, HebonbLOW Ho-



MepHOW GOHA W AOMONHUTENbHbIE YCYTK,
KOTOPbIX Bbl HE HaifeTe B OObIUHbIX FOCTU-
HMLaX. 9TO — Halll KOHeK, HaM Takoi dopmat
oyYeHb Mo Aywe. Hawy komaHay 3TO MOTU-
BMPYET Ha CO3[aHne HeopAWHAPHbIX YCayr
n duwek. Mobl, Hanpumep, caaem B apeHay
30710TYyI0 PbIOKY MO UMeHW ApKaauii, 3To Be-
CEeNUT Halwwx rocTel. B HeKoTopbIX yOOPHbIX
Ha CTeHax BMCAT HacToAwMe rycnu, 4tobsl
6bl710 HECKYYHO. 10 BbIXOAHBIM Ha 3aBTpak
Mbl MOAaeMm WaMnaHckoe, a B Homepe Rock
room ecTb 3M1IEKTPOrMTapa C BOIMOKHOCTbIO
NOAKMNIOUYEHNA K KonoHke. Hy 1, KoHeuHo,
aTMocdepa 3aaHMA 1830 rofa MOCTPOMKK
npuaaeT uMHTepbepam CBOW COOCTBEHHbIN
wapm.

- C npomncxoxaeHnem Ballero Aetuilya
paso6panucb, faBaliTe Tenepb NOroBo-
pum o Bac nuuHo. Benukun Hoeropop
ANA Bac poaHon ropoa?

- Benvkuin HoBropopg - 370 MoA poauvHa,
3eMA14, Ha KOTOPOW A BbIPOC. [To3ToMy 1 nep-
Bble Warv B 613Hece ObINM caenaHbl UMEHHO
30eCb. A HauMHan C Npofaxu UBeToB. [1oTom,
Korga bl CTyAeHTOM, MoKynan senocunessl
OMNTOM ¥ NMpofaBan ux yepes rasety «/13 pyk
B PYKW». BbIIO MHOTO pa3fnyHbIX MPOEKTOB,
pPAL M3 KOTOPbIX paboTaeT M Mo Cell AeHb.
Mow naen Bcerga obroHANM BO3MOXHOCTM
W TAHYNM 33 cobolt, NoA0OHO NOKOMOTHBY,
noaen v uHaHcol. 11 neT Hasag A npoynTan
KHury Pobepta Kwiiocakw «boratbii nana,
6efHbI Nana» 1 BblHEC 13 Hee NopasnBLLyio
MeHA cBoel npocToTor dopmyny: «TBOM nac-
CUBHbIN [JOXOA [OMKEeH MpeBblllaTb CyMMy
BCeX TBOWX PacxofoB, M TOrAa Tbl CTaHellb
dvHaHCOBO CBOGOAHbBIM». 3TO npobyamno
BO MHE MHTEpPEeC K UHBECTULMAM B HELBUKMN-
MocTb. CHavana A 3aHuManca HebonblVMMU
obbekTamu, NoTom bonee KpymnHbiMK, a Tpu
roja Hasag Mbl BMecTe C MapTHepamu Mo
6u3HeCy pewnnmn oTKPLITb OTeNb B POLHOM
ropoge. Mpasaa, A 3abnyxaanca, Aymas, uTo
370 6yAeT naccuBHbI goxod. OTens TpebyeT
K cebe 6OMbWOro BHUMaHWMA, HO 3TO OYeHb
MHTEpEeCHO 1 Beceno.

- Y1o nobyanno nm saHATbCA?

- Al cymTalo, uTO BCE OOBEKTHI HEBMXNUMO-
CTV B WCTOPWYECKOWM YacTV ropoAa AOSK-
Hbl paboTaTb Ha TypwcCTa, U COOBCTBEHHbLIM
NpVYMepoOM [0Ka3biBalo, YTO 3TO ycCrnellHas
Moaenb. Ha mow B3rnAag, noteHumMan B pas-
BUTUK y Benukoro Hosropoga oanH — 370
Typu3Mm. 3a npefenamu ropoaa MoxeT pa-
60TaTb Nobaa GusHec-moaenb, HO B YyepTe
ropoja — 3TO WHAYCTpUA roCcTeNnpPUMMCTBA.
3onoToe Npasuno Noboro ycnewHoro ye-
noseka — 3TO Pa3BUTUE CBOMX CUIIbHBIX CTO-
POH, @ He MCMpaBneHve 1 JOTArMBaHNe o
obujero ypoBHa cnabbix. 3TO0 Npaswio pa-
60TaeT 1 Ha ypOoBHe ropoAa, a CUbHas ero
CTOPOHa oYeBMaHa.

- EcTb nn gpyrmne roctTuHMLbl 1 oTenn
nopo6Horo nnaHa B Benukom HoBropo-
Ae? HackonbKo ycneuwHo nger 6opbba c
KOHKYpeHTamun?

- [la, ecTb Konneru, KOTopble OTKPbINK JO-

CTOMHbIE MUHW-OTENN. HO 3TO HUCKONBKO He
MellaeT. KoHKypeHUMA fenaeT Hac TONbKO
nlydylle, NO3TOMY A - 3a pa3BUTWe 3TOW OT-
pacau.

PaboTaa Hag HawWm MPOeKTOM, A PYyKO-
BOJCTBOBASICA 3HAMEHWTbIM BblICKAa3blBaHM-
em Wapna [le fonna: «<Bcerna soibupaiite ca-
MbI TRYAHbIN NYTb: Ha HEM Bbl HE BCTPeTUTE
KOHKypeHTOB». Mbl npeabABAAeM MNOBbI-
WweHHble TpeboBaHMA K AeTanAM 1 Menoyam,
MOCTOAHHO MPUAYMbIBAEM UYTO-TO HOBOE U
HeobbluHOoe. BoNbLNHCTBO NPeAMETOB MH-
Tepbepa 1 Mebenu cenaHbl BPyYHYy HOB-
FOPOACKMMM MacTepamn. [O3TOMY Mbl He
60OMMCA KOHKYPEHTOB, 3@ HaMW OYEHb CNOX-
HO YrHaTbCA 1 YTO-TO MOBTOPUTD.

- Kak paspa6aTtbiBanacb KoHUenuus
Auv3aliHa oTens, YTO BAOXHOBAANO AU-
3alHepoB? Bbl npuHumanu Henocpeg-
CTBEHHOe y4yacTue B 3TOM npouecce unm
coctaBunu T3, a ganblue nonaraancb Ha
MHeHue 3KcnepToB?

- KoHeuHo, A npuHMMan akTMBHOe Yyua-
CcTve B pa3paboTke Av3aiHa oTensa, Befb
3TO OrpoMHOe Mofe AnA peannsaynm moero
TBOPYECKOro noTeHumana. Boobule ctpoiika
- 3TO OY€Hb yBNEKaTENbHO U MHTEPECHO.

[v3anHepbl 1 CTPOUTENM, UNEHbl Moel
KOMaHAbl - BCe 6onbluMe MOMOALbl, OHU pa-
60Tany Haf 3TUM NPOEKTOM C BOMBLINM H-
Ty3nasmom. A A - TpeboBaTenbHbI U Henge-
anbHbI 3aKa3uuK, MO3ITOMY BECb MPOEKT Mbl
nepenenciBany HeCKONbKO pas, nepectpan-
Banu, AopabaTtbiBany MHOrve Menoun u Jo
CWX NOP BHOCUM KOPPEKTUBbI. Ho 370 aaeT
cBOW NnoAbl — 6narofapa Takomy noaxomy u
NoMyyYaloTCA OpPUrMHaNbHbIE, He MOXOXNe HU
Ha 4TO [pyroe MpocTpaHCTBa. HekoTopble
MHTEPECHble MOMEHTbI Mbl MO3aMMCTBOBA-
nn y konner u3 Esponsl 1 CLWA, Boymunso
aAanTMPOBAaB MX MO HaLWM HyXHbl. BoobLue,
NOMb3yACh CAlyYaeM, Xouy ckasaTb cnacnbo
BCeM, KTO yyacTBOBan B CO3faHuu oTenA
«TpyBop». Bbl — HacToAwme npodu, 1 npu-
e3Kalolye K Ham Jloax BbICOKO OLEeHMBAIOT
Bawy pabory.

- Kakne HectaHpapTHble pelueHUA B
Av3aliHe HOMepoB BaM KaXKyTcA Haubo-
nee NHTepecHbIMn?

- MHTepecHoe pelleHune - 3TO feTckad
KpoBaTb B Homepe Viking. OHa HeobblUHasA 1
OYeHb HPaBUTCA HALUMM ManeHbKUM NOCTO-
Anbuam. Bnpouem, nx poautenam Toxe.

HeopanHapHbIM MONyuYnnca vHTepbep B
HoMepe Aviator, Tam eCTb YepTexx camose-
Ta 1 Nponenfepsl, KOTOPbIE HaM NPULWIOCH
Bblpe3aTb W3 lepeBa, a NOTOM MpU MOKpacKe
[006MBaTbCA CXOACTBA C MeTannom. Eue Tam
HeobbluHOe M3ronoBbe-NaHHO, CAefaHHoe
MacTepamu no Aepesy.

B BaHHOWM KOMHaTe Homepa Travel mony-
ynnacb KNaccHaa maTtpelka M3 OCTaTKOB
NANTKK. Takxe, 4Tobbl AOMONHUTL 0Opa3, B
3TOM HOMepe BCerfja fiexkaT CBexue Bbiny-
cku xypHanos National Geograthic n «Bo-
Kpyr cBeTa».

OpHVM 13 MouX NMoBVMBIX HOMEepPOB AB-
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naetca Surf, B HEM MHOFO MHTEpeCHbIX Ae-
Tanel: ranbka ¢ GUHCKOro 3anmea, 6ambyk
13 BbeTHama, focka ana cepduHra, KOTopyto
HaMm Modapuau poccuinckie cepdepsl. A
3epkaso B yOOpHOW cAenaHo 13 HacToAlle-
ro cnacaTefnbHOro Kpyra.

Hy v, KOHeYHO, CTOUT YNOMAHYTb O BbiBE-
cke otenda. OHa caenaHa 13 MaccuBa ctoneT-
Hero ayba, 1 3TO He HakNeeHHble OYKBbI, a
Bblpe3aHHble Ha cTaHke UIY. Bokpyr byks
Bblpe3anca GOH, a Camu OHM OCTaNMCh B Ha-
TypanbHylo BENNUYMHY. Ha camom aene, ecTb
elle 6onee COTHW yBfEKaTeNbHbIX feTanen,
KOTOpble FOCTW CMOTYT YBMAETb JIMUYHO, MO-
ceTuB OTeNb Truvor, Tak YTo XAem B rocTu!

- OTenb pasmeljaeTca B ABYXCOTNeT-
HeMm 3aaHuUN. B cBA3K ¢ 3TUM CNOXKHO NN
MeHATb ero BHyTpeHHuii Bup? Tpebyet-
cA nn cornacoBaHue?

- KoHeyHo, Kaxabli War B paboTe ¢ Taku-
MV 34aHNAMUK AOMKeH OblTb COrNacoBaH. 310
OTHMMaeT MHOFO BPeMeHY 1 JaeT 4OMNONHK-
TeNbHYy0 GMHAHCOBYIO Harpy3Ky, HO BCe 3T
MEeIoUM - HUUTO NO CPABHEHWIO C TEM, UTO Mbl
nosnyvyaem B UTore: MPONuTaHHble NCTopuen
MHTEPbEPbI, aTMOCHEPY CTapuHBl U Pacmo-
NIOXKEHWE B MCTOPUYECKOM LIEHTPE rOpoAa.

- MonyuyaeTte nu nogpepx Ky ot obna-
ctu nropoga? Kakoro poga? lMNomoraerte
NN UM Yem-To cammn?

- [omouwb ecTb, 1 cywecTBeHHadA. bnaro-
napa Hoeropogckomy &OHAY NOAAEPKKM
Manoro npeanpuHMMAaTeNbCTBa Mbl MOMY-
YUNN KPeOUTHYIO nrHuio noh 8% rofoBbiX.
Cnacnbo emy 3a 310! M B Lenom xoTenoch
6bl NobNaroAapuTb KOMaHAy NpaBuTENbCTBA
Hosropopckon obnactu. C npnxoaom HOBO-
ro rybepHaTtopa ABHO BUAEH KypC Ha pa3su-
e 1 NOALEPXKY NPeAnpPUHMMATENbCTBA, a
TakXke Ha Mmonynapusaumnio 3Toro Buaa Aes-
TeNbHOCTU Cpefn Monoaexu. Mbl, B CBOIO
oyepefb, BCerfa Maem HaBCTPedy U ropo-
[y, 1 0bnactv 1 NoaLepKMBaemM ropoackue
MHULMATKBDI.

- ByTuk-oTenb cywecrByeT yxe 6onb-
we roga. NomeHanocb nu 3a 310 Bpems
YTO-TO B Baluell cMcTemMe LLeHHOCTen?

- Mou LEeHHOCTU HensMeHHbl, yem Obl A
HV 3aHMMancAa. B XM3HWM A PYyKOBOACTBY-
lOCb M3BECTHbIM 3aKOHOM BCENeHHOW: BCe
nmbo pacTtet, nmbo ymmnpaeT. Heobxoanmo
MOCTOAHHO pa3BMBaTb CBOW CMOCOOHOCTU,
TAHYTBHCA K 3HaHWAM, ObiTb, UTO Ha3blBAETCH,
BeUHbIM CTyAeHTOM. V1 ecnv A cerofHa ctan
X0TA Obl UyTOUKy nyulle, yem Obin BUepa, A
pafylochb 3TOMY.

- KakoBbl Bawu nnaHbl Ha 6yayuee?
YTo XKAeT oTenb B 6nmKanwee Bpema?

- Ha 2019 roa 3annaHMpoBaHO OTKpbITME
elle 10 HOBbIX HOMEPOB U Kade, OPUEHTUPO-
BAHHOTO He TOMbKO Ha roCTel OTeNA, HO U Ha
ropoxaH. B nnaHax go 2024 roaa - Bbipactu
B/BOE, a TaKKe OTKPbITb CaMblli HEOObIUHbI
oTenb B Poccuu, HO Ha 3TOM MOMeHTe MoKa
cAenato NHTpUryloLlyto naysy 1 He byay pac-
KpblBaTb BCeX MOAPOOHOCTEN.

YnbaHa KyxTuHa
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BOUTIQUE-HOTEL TRUVOR: A NEW
LEGEND OF VELIKY NOVGOROD

The hospitality industry in our country is developing rapidly. The Soviet hotels without hot water that were
once praised by Mikhail Zadornov are becoming a thing of the past; comfortable hotels with smiling staff
and excellent service come to replace them. It would seem that one shouldn’t wish for more, but as it turns
out, it's possible and necessary to desire more. The boutique-hotel Truvor, located right in the center of
Veliky Novgorod, on the Dvortsovaya Street proves this.

The project has existed for more than a year, during this time it managed to declare itself in the hospitality
industry, get recognition and love of guests, and to prove that a good hotel should make people happy and
delighted. About what it is — a boutique-hotel Truvor, and how it is developing, speaks its director and one
of the fathers-developers Alexander Timofeev.

- MrTimofeev, many will be interested
to know why you gave this name to your
creation. Why Truvor?

— It often happens that interesting ideas
come to me in dreams. This one is also from
there. It came to me in a dream and turned
out to be very helpful. Truvor, let me remind
you - one of three legendary brothers,
whom our ancestors invited to reign. This is
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our common story that many people do not
know, and we want to change this state of
affairs.

Our Novgorod colleagues underestimate
the potential of the story of Rurik, Truvor
and Sineus. These characters are not yet
monetized and, so to speak, not rooted in
the city. So we fill this gap. At the moment
we have already begun a project where




Rurik will appear, the matter remains only for
Sineus. Now Truvor is a registered trademark,
and we will develop this brand by opening
new objects in this area.

- Why did you choose the boutique-
hotel format? What did it do?

- In general, the format of a boutique-
hotel implies the uniqueness in the interior
design of each room, a small number of
rooms and additional services that you will
not find in ordinary hotels. This is our strong
point, we are very fond of this format. Our
team is motivated to create extraordinary
services and features. For example, we rent
a goldfish named Arkady, it cheers our
guests. Some lavatories have real gusli on
the walls to make it fun. On weekends we
serve champagne for breakfast, and in the
Rock room there is an electric guitar with
the possibility to connect to a speaker. And,
of course, the atmosphere of the building of
1830 gives the interior its own charm.

- Now the origin of your offspring
is clear, now let’s talk about you
personally. Is Veliky Novgorod a
hometown for you?

- Novgorod the Great is my homeland,
the land on which | grew up. Therefore, the
first steps in the business were made exactly
here. | started with selling flowers. Then,
when | was a student, | bought bicycles in
bulk and sold them through the newspaper
Iz Ruk v Ruki. There were many different
projects, a number of which still work today.
My ideas always overtook opportunities,
and they dragged people and finances like
a locomotive. 11 years ago | read the book
by Robert Kiyosaki Rich Dad Poor Dad, and
brought out from it the formula that struck
me with its simplicity: «<Your passive income
must exceed the sum of all your expenses,
and then you will become financially free».
This aroused my interest in real estate
investments. At first | was engaged in small
objects, then larger ones, and three years
ago we, together with business partners,
decided to open a hotel in our hometown.
True, | was mistaken in thinking that it would
be passive income. The hotel requires a lot
of attention, but it is very interesting and
fun.

- What prompted you to start this
business?

— I believe that all real estate in the historic
part of the city should work for the tourist,
and by my own example | prove that this is
a successful model. In my opinion, there is
one potential in the development of Veliky
Novgorod — this is tourism. Any business
model can operate outside the city, but
within the city it is the hospitality industry.
The golden rule of any successful person is
the development of their strengths, and not
the correction and reaching for the general
level of the weak. This rule also works at the
city level, and its strength is obvious.

- Are there other hotels and
guesthouses of similar type in Veliky
Novgorod? How successful is the fight
with competitors?

- Yes, there are colleagues who have
opened decent mini-hotels. But it does not
interfere at all. Competition only makes us
better, therefore | am for the development
of this industry.

While working on our project, | was
guided by the famous statement by Charles
de Gaulle: «<Always choose the most difficult
path: you will not meet competitors on
it». We place high demands on details,
constantly inventing something new and
unusual. Most of the interior and furniture
made by hand by Novgorod masters.
Therefore, we are not afraid of competitors,
it is very difficult to keep up with us and
copy something.

- How was the design concept of the
hotel developed? What inspired the
designers? Did you directly participate
in this process, or did you draw up a
technical assignment, and then rely on
expert opinion?

- Of course, | took an active part in the
design of the hotel, because this is a huge
field for the realization of my creative
potential. In general, building is very exciting
and interesting.

Designers and builders, members of my
team are all great fellows, they worked on
this project with great enthusiasm. And
I'm a demanding and imperfect customer,
so we reworked the entire project several
times, rebuilt, refined many little things, and
still make adjustments. But it gives its fruits,
thanks to this approach, and we get original
spaces that are not similar to anything else.
We borrowed some interesting moments
from our colleagues from Europe and the
USA, thoughtfully adapting them to our
needs. In general, taking this opportunity,
| want to say thank you to everyone who
participated in the creation of the hotel
Truvor. You are real professionals, and people
who come to us appreciate your work.

- What non-standard solutions in the
design of rooms seem to you the most
interesting?

— An interesting solution is a baby crib in
the Viking room (photo). It is unusual, and
our little guests like it very much. However,
their parents too.

The interior in the Aviator room turned
out to be extraordinary, there is a drawing
of the plane and propellers that we had to
cut out of wood, and then, when painting,
to achieve similarities with metal. There
is also an unusual headboard made by
woodworkers (photo).

There is a cool matryoshka from the
remnants of the tile in the bathroom of the
room Travel (photo). Also, to complement
the image, this room always contains the
latest issues of the magazines National
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Geographic and Vokrug Sveta.

One of my favorite rooms is Surf, it has a
lot of interesting details: pebbles from the
Gulf of Finland, bamboo from Vietnam, a
surfboard, which was presented to us by
Russian surfers. A mirror in the restroom is
made from a real lifebuoy ring (photo 2 pcs).

And, of course, it is worth mentioning
the sign of the hotel. It is made from an
array of centenary oak, and these are not
pasted letters, they are carved with the CNC
machine. The background was cut around
the letters, but they themselves remained
full-scale. (Photo) In fact, there are still more
than a hundred fascinating details that
guests can see in person when visiting the
hotel Truvor, so we are waiting for a visit!

-The hotel is located in a bicentennial
building. In this regard, is it difficult
to change its internal appearance? Is
agreement required?

— Of course, every step in working with
such buildings must be coordinated. It takes
a lot of time and gives additional financial
burden, but all these little things are nothing
compared to what we get as a result: interiors
saturated with history, the atmosphere of
antiquity and location in the historic center
of the city.

- Do you get support from the region
and the city? What kind of support is it?
Do you help them yourself?

—There is help, and it is substantial. Thanks
to the Novgorod Fund for Small Business
Support, we received a credit line at 8%
per annum. Thank them for that! And in
general, | would like to thank the team of
the government of the Novgorod region.
With the advent of the new governor, a
course for the development and support
of entrepreneurship, as well as for the
popularization of this type of activity among
young people is clearly visible. We, in turn, are
always ready to meet the city and region and
support urban initiatives.

-The boutique-hotel has been working
for over a year. Has anything changed in
your value system during this time?

— My values are unchanged, whatever | do.
In life, 'm guided by the well-known law of
the universe: everything either grows or dies.
It is necessary to constantly develop your
abilities, to reach for knowledge, to be what
is called an eternal student. And if today |
became at least a little better than | was
yesterday, I'm glad about that.

- What are your plans for the future?
What awaits the hotel in the near future?

- For 2019, it is planned to open 10 more
new rooms and a cafe, focused not only on
hotel guests, but also on citizens. There are
also plans until 2024: we want to grow twice
as well as open the most unusual hotel in
Russia, but at this moment Ill make an
intriguing pause and will not reveal all the
details.

Ulyana Kukhtina
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MOCTbI COTPYAHNYECTBA

NHOCTPARHHDBIE HB
B POCCUNCKIME MPEL

-CTUAN
[ TPUATNA:

KAK PABOTATb DO®EKTUBHO

*Kenatouiye MHBeCTUPOBATb B POCCUNCKIMN BU3HEC MHOCTPaHHbIE KOMMaHWI 3a4acTyto CTaNKMBAKOTCA CO
MHOXECTBOM CITOKHOCTEN 113-3a Pa3NnyMin B GUHAHCOBbIX CUCTEMAX, TRAAMLUMAX BefleHVs AeN B Pa3HbIX CTPaHax
1 HEMOHVIMaHWA OTeUYeCTBEHHOrO MeHTanuTeTa. [eHepanbHbI AMPEeKTOP rpynnbl KomnaHui «Popmyna»

Onbra BacvnbeBa Aenntca CBOMM OMbITOM YCMeWHOro Co3aaHna COBMECTHbBIX MPeanpUaTUin C MIHOCTPaHHbIM
KanuTanaom 1 NOMOLLM 3apyOexkHbIM OM3HeCMEHaM B MOMCKE POCCUMCKMX KOMAAHNIA ANA MHBECTULIMIA.

- Onbra, MHTepeceH Nu cevyac 3anag-
HbIM MHBECTOpPaM POCCUNCKUIA PbIHOK?
XoTAT Nu OHM MHBeCTMpOBaTb B Haluun
oTeyecTBeHHble NpeanpuATnA?

- VIHocTpaHHble MHBECTOPbLI MpucmaTpu-
BaloTcA K Poccuu, u3ydaloT Tepputopun
onepexalolero 3KOHOMUYECKOro passuTus,
0cobble 3KOHOMMUYECKME 30HbI. Hall pbIHOK
B CUTyaUMM MMMOpPTO3aMeLLeHra nHTepeceH
3anaiHbIM OM3HeCMeHaM, MOCKOMbKY Y Hac

celyac Co3[aloTcA BCe yC/0BMA ANA Mno-
[OTBOPHbIX MHBECTUUMI. VI Hago OTMETUTD,
noaxof K paboTte C oTeYeCTBEHHbIMU MPO-
N3BOAUTENAMMN Y MHOCTPAHHbBIX MHBECTOPOB
OCHOBATefIbHbIM W AONTOCPOYHbBIN: OHW NO-
HVMAIOT HUWW, B KOTOPble XOTAT BKMaAbIBaTb
CBOW KanuTasbl, ¥ CTPEMATCA MHBECTUPOBaTb
B NMPOV3BOACTBO Tak Ha3blBaeMble «ANVHHble
JeHbr».

- Kakne npo6nembl BO3HMKaIOT y NHO-
CTPaHHbIX MHBECTOPOB NPU COTPYAHU-
yecTBe C pOCCUNCKUMMN KoMmnaHnuamun? U
KaK um pa6otatb 3¢p¢PpeKTUBHO B Hallen
cTpaHe?

- lHBecTopbl, KOHEYHO, onacatoTca «bu3He-
Ca NO-PyCCKM», MO3TOMY JOBOJIbHO CEPbE3HO
NOAXodAT K BbIbOpy npeanpuaATvin. YTobbl
obesonacuTb ceba OT BO3MOXKHbBIX PUCKOB,
OHW 06pallaloTCA B POCCUNCKME KOHCANTUH-
roBble KOMMNaHuK, B TOM YMChie U B Haly rpyn-
ny KomnaHui «Popmynay.

Mbl OTAMYHO 3HaEM POCCUINCKOE 3aKOHO-
[aTenbCTBO M MeXXAyHapoAHble CTaHAApTbI
dvHaHcoBolr oTtueTHoCcT (MCDO), Moxem
obecneunBaTb rpamMoTHOE 0PUANYECKOe CO-
NPOBOXKAEHME MPU 3aKIOUYEHNM AOTOBOPOB
POCCUNCKNX NPeanpuUATUA C MHOCTPAHHbI-
MW MHBeCTopamu. KOpWCTbl, C KOTOPBIMU Mbl

A
FOIMUId 3Tanbl COTPYAHUYECTBA C MHOCTPAHHBIMU MHBECTOPAMMU

f' hi

2. Noa6 i

1.n QHOAM3 P
PbIHKA (HULLIK MAM CeKTopa)
no 3anpocy MHBecTopa

M HEAOCTATKAX AQHHOM
TeppuTOpUM

5. MpoBeaem ayaut
npeAnpuaTHA B
MHTEepecax MHBecTopa

GusHec-npoueccsl
HO NpeAnpUaTUU
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7 peruoH,
B KOTOPOM 3chcpeKTHBHEE BCEro
pa6oTaTe No BIGPAHHOMY
MHBECTOPOM HANPABAEHHUIO, U
coBepem MHPOPMALMIO 06
3KOHOMUYECKHMX MPEUMYLLECTBAX

6. OTcTpouMm 3dbcheKTUBHbIE

4. Paspa6oTaem cTpareruio
LEeHO06pPa30BaHUS Ha
POCCHHCKOM pbiHKe

3. BeiGepem poccuiickoe
npeanpusTHe, B KOTOPOe
CTOMT MHBECTUPOBATH

7. ABTOMaTUIMPYEM
NPOU3BOACTBO

8. O6ecne4ynMm KOppeKTHoe
MOAYYEHME OTHETHOCTH
WHBECTOPOM B XOAE
MHBECTULMUI

paboTaem, MMEIOT ycnelwHbli OnbIT COMpo-
BOX[EHWA TaKMX CAENOK M [JOrOBOPOB ANA
COBMECTHbBIX POCCUMCKO-MHOCTPAHHbBIX KOM-
naHum.

Macca Bonpocos nosABnAeTcA y MHBecCTo-
POB ¥ TOMAa, KOFAa OHU yXe MHBEeCTUPOBann
B MPOW3BOACTBO B Halen cTpaHe. Kak no-
Ka3blBaeT MpakTMKa, Mano KTo Mpw 3amycke
6u3Heca B Poccuy BbiCTpamBaeT y4yeTHylo
cuctemy. COOTBETCTBEHHO, B Mpolecce pa-
60Tbl BO3HMKAIOT CEPbE3HbIE IKOHOMMYECKME
PUCKM, Hanpumep, NPOCTON MPOM3BOACTBA,
KOTOPbLIA FPO3UT CHUXEHMEM MapKnHab-
HOCTW, yBEIMUEHVEM U3LepKeK U MPoYNMN
HenpuATHOCTAMK. [lpn 3TOM KaxAbl 4ac
NPOCTOA — 3TO NOTEPAHHbIE A€HbMM, KOTOpble
MHBECTOP BIOXWN B NpeanpuaTre. B 3aBmcn-
MOCTW OT 06BEMOB MPOM3BOACTBA NOTEPH 33
OAMH Yac NPOCTOA COCTaBAAT OT HECKONb-
KMX TbICAY A0 HECKOMbKMX MUANMOHOB PYy-
onen!

HekoTopble  MHOCTpaHHble  MHBECTOPbI,
MOHMMasA Takne pucku, bepyT cuctemy yue-
Ta CBOEW 3amnajHon KOMMaHWUW W MblTaloTca
BCIENYI0 HaNOXNTb ee Ha CTposALLeecs npea-
npuatue B Poccun. MpakTvka MOKa3blBaerT,
YTO B POCCUMNCKINX PEeaNMAX Takom NOAXOA He-
3bdeKTMBEH, NOTOMY UTO 3Aech byaeT Apyras
PacCTaHOBKa Ha MPOW3BOACTBE, CTPYKTypa
ynpasnenus, 6usHec-npoueccsl... Mo3tomy
A BCerga pekoMeHAylo OTNaxmBaTb YyUYeTHylo
CUCTEMY W YMPaBIeHUECKNA YUeT KOHKpeT-
HOro NpeanpPUATMA C MOHUMaHNEM BCEN ero
cneyndurKn. TakoM NPOEKT CTOUT He Tak Ao-
POro, 0COBEHHO MO CPaBHEHMIO C pa3MepoM
NHBECTULMIA 1 TEMWU NOTEPAMM, KOTOpble MO-
YT BO3HWKHYTb MPW OTCYTCTBUM OTNAXXEHHOM
YUYETHOW CCTEMbI Ha NPeanpUATU.

- Onbra, N0 KAaKNM NprsHakam MOXXHO
onpegenutb npeanpuaTna B Poccun Kak
MHBECTULNOHHO NpuBNeKaTeNbHble Ans
3apy6eXHbIX NHBeCTOpPOB?

- TP OCHOBHbBIX MapameTpa, Ha KOoTopble
HeobxoAMMO CMOTPETb WHBEeCTOpy, — 3TO
KOMaHfa, noTeHUmMan pbiHKa cbbita v 6m3-
Hec-momenb.

KomaHpa, koTopasa paboTaeT Ha npennpu-
ATUM, AO/MKHA ObiTb ClakeHHoOM U 3ddek-
TMBHOW. ECnn e pykoBoaMTENb KOMMAaHMN



NpUAEPXKMBAETCA CTapbiX MPUHLWMOB yNpas-
JIEHWNA, TOBOPUT, uTO npuwen ewe B 90-e
rOAbl, He CTPeMUTCA NepecTpanBaTbCA Cam U
MOAEpHM3MPOBaTb CBOE NPeAnpuATHe, TO B
STUX CUTYaUMAX Mbl HE PEKOMEHIyeM WHBe-
CTOPaM COTPYAHMYATL C HUM.

Obbem pblHKa CObITa, ero fond, BoctTpebo-
BAHHOCTb MPOAYKUMM — BCE 3TV MapameTpbl
Hajo obA3aTenbHO aHanW3MpoBaTb, Mnepeq
Tem Kak BKNafblBaTbCA B MPOU3BOACTBO. Tak-
e Mbl CMOTPUM C MHBECTOPOM, KaK yCTpoe-
Ha Ou3Hec-Mofenb NpeanpuATnA, paboTtaeT
NI OHa, COCTBIKOBLIBAETCA NW CO CTpaTeruem
Pa3BUTUA KOMMNAHWUW, OTCYTCTBYIOT NN YObITKN,
BO3MOKHa /1M MacLITabnpyemocTb br3Heca.

Ecnn pykoBOACTBO NpeanpuATvA 3HaeT
TOuKy 6e3yObITOYHOCTH eXeAHEBHO OHNaMH,
eCcnv Ha nNpeanpuATAM aBTOMATU3MPOBAHbI
6U3HeC-NpoLecchl, bblNv NPoBeaeHbl MapKe-
TVHrOBble UCCNe0BaHMA, KOMMAaHWA XOPOLO
3HaeT CBOW PLIHOK 1 onpeAenina ero oobem,
a peHTabenbHOCTb coCTaBAeT He MeHee 30%
— BCe 3TO MONOXKWTENbHblE BaKTOPbl, KOTO-
pble B COBOKYMHOCTM roBopAT 06 MHBECTH-
LIMIOHHOW NpuBAeKaTeNbHOCTM NpeanpuaTUA.

Ewe Mbl pekomeHyem MHBECTOPaM CMO-
TpeTb Ha pa3Mep cebeCcTOMMOCTY MPOAYKLUMY
1 MOMOraem Nony4nTb MHGOPMaLMIO, Ha Yem
npeanpuAaTMe SKOHOMWT U Kakue Npouecch
onTMMK3MpoBano. Ecnn cHuxkeHne cebecTo-
MMOCTV MPOM3OWO0 He 3a CyeT KauyecTBa
TOBapa — 3TO XOpoLllee KOHKYPeHTHOe npeu-
MYyLLeCTBO.

MiHBECTOpPaM Mbl pekoMeHfyem paccma-
TpVBaTb POCCUICKME KOMMaHWK, KOoTopble
paboTaloT C xopolei peHTabenbHOCTbIO, Y
KOTOPbIX ONTUMM3MPOBaHa cebecToMMoCTb,
npwv 3TOM NepcoHan nonyyaeT 3apnnaTy uyTb
BblLLe PbIHOYHOW. Takas CUTyaLma roBoput oo
3bdeKTMBHOM NPOV3BOANTENBHOCTY TPYAA U
BbICOKOM MOTeHUMane ans MHBeCTULMNIA.

- Ha Kakux 3Tanax MHBeCTULVNOHHOIO
npouecca rpynna komnaHuii «@opmyna»
MOXeT MOMOYb WMHOCTPaHHbIM Komna-
HUAM, 4TO6Gbl OHM ycnewHo pa6otanu B
Hallel cTpaHe C pOCCUCKUMM Npeanpu-
armamn?

- Mbl MOXeM HauaTb paboTy C MHOCTpaH-
HbIM MHBECTOPOM C TOrO MOMEHTa, KaK OH
peLwnn BbINTA Ha POCCUMNCKINN PBIHOK 1 Onpe-
Jenun chepy, B KOTOPYIO XOUET MHBECTUPO-
BaTb. HalW 3KCNepTHO-aHANUTUYECKUI LEHTP
NpoBeAeT aHanmM3 ToM HUWW WAN CEeKTopa,
KoTopasa WMHTepecHa WMHBEeCTOpY, Y NOMOXET
nopobpaTs NpeanpuATvEe, B KOTOPOe CTOUT
MNHBECTVMPOBATb, WAN MOPEKOMEHAYEeT CTPO-
UTb C HyNA. B 3ToM cnyyae mbl nopgbepem poc-
CUICKWUIA PETVOH, B KOTOPOM 3ddeKTMBHee
BCero paboTtatb MO BbIOPaHHOMY WMHBECTO-
POM HamnpasneHuio, 1 cobepem MHGOPMaLINIO
06 3KOHOMMWYECKHMX NMPerMyLLeCcTBax U Hefjo-
CTaTKax JaHHOW TeppUTOPUN.

Ecnn mHBecTop Bbibpan yxe paboTatoulee
npeanpvAaTMe, TO Mbl MPOBEAEM ayauT, B pe-
3yNbTaTe KOTOPOro MOKaKeM emy peasnbHoe
COCTOAHME flefl B KOMMaHuK, 4tobbl OH Mor
OCO3HaHHO MPUHATbL pelleHne O pasmepe

HeobXxoAMMbIX MHBECTUUMI 1 CTpaTernn pas-
BUTMA. Ha 3TOm 3Tane Takxe HeobXxoauMO
onpeaennTb, Kakaa cebecTonmocTb byaeT y
BbIMyCKaeMOon NPOAYKLMN 1 KaKyto Npubbinb
CMOTYT MPUHECTU WHBeCTUUMW. Hawun 6ms-
HeC-KOHCYyNbTaHTbl  MoMoryT — paspaboTatb
CTpaTervio LieHoobpa3oBaHWA Ha pPOCCUM-
CKOM pblHKe 1 MpOoCYMTaTb 06bem CObITa U
LieHy Ha BbiMyckaembli ToBap.

Korga npouecc WHBecTUpoBaHWA OyneT
3anyLleH, Hala KOHCaNTYHIOBaA KOMMaHWa 1
BHefpeHYecknin LueHTp «Dopmyna» 3anmyTca
noctpoervem 3PeKTUBHbIX OU3Hec-Npo-
LleccoB Ha NpeanpuATAM 1 aBTOMaTM3aLmMen
npoun3BoacTBa. Mbl Takke CO3aagMMm opra-
HV3aUMOHHYIO CTPYKTYpYy YnpaBneHua no
GYHKUMOHaNbHbIM - 06A3aHHOCTAM:  KTO 32
UTO OTBEYaeT, KTO C KeM B3aMMOLENCTBYeT 1
T.0. Bca ata KomnnekcHaa paboTa no3soaut
YCOBEpLIEHCTBOBaTb CUCTEMY MEHEAKMEHTa,
YNy4lWTb KauyeCTBO MPOM3BOACTBA MPOAYK-
uMmn 1 obecneunTb KOppekTHoe MmosyyeHne
OTUYETHOCTU MHBECTOPOM B XOfe NHBECTULMIA.

- Kaknx pe3ynbraTtoB CMOXeT AOCTUYDb
MHOCTPaHHbIN NHBECTOP, COTPYAHMNYAA C
rpynnoi komnauui «®opmyna»?

- Haw 12-neTHuin onbiT NOCTPOEHMA yyeT-
HbIX ¥ YNpaBleHUeCcKMX CUCTeM Ha npeanpu-
ATUAX U aBTOMATU3aUMM POCCUMCKUX KOM-
MaHWIN MOKa3biBaeT, UTo 3TV PaboTbl BedyT K
yBenuueHuo npubbian ao 50%, CHUXeHWIo
cebecToMMoCT/ 3a eauHULY NPOAYKUMM Ha
30% w cokpauleHuio n3gepxek ao 50%. Cno-
Cobbl COKpaLLeHVA 13aepxeK Mbl UCMoMb3yem
pasHble — 3TO W ONTUMM3aLUMA PacXoAoB Ha
3HepromnoTpebneHye, 1 KOHTPOSb 3aNacoB Cbi-
PbA B 3aBUCMMOCTMN OT BbIOPAHHOW CTpaTerum
MMaHVMPOBaHWA, 1 BbIBOA Ha ayTCOPCUHI pAfa
NpPOLIeCCoB 1A SKOHOMUW CPEACTB. ..

Hu oovH camblil rpamoTHbBIA AVPEKTOP MO
NPOV3BOACTBY 6e3 Hanuuma Heobxognmon
MHGOpPMaLMM  He CMOXKET  3amnnaHMpoBaTb
PaBHOMEPHYIO 3arpy3ky obopynoBaHua. As-
TOMaTM3aUMA e NpoLeccoB MO3BONAET emy

MOCTbI COTPYOAHMYECTBA

BbINMONHWTL AaHHYIO 3agauy.
Takxe Mbl pellaem pasHble Npobnemsl, CaA-
3aHHble C pasuuMammK B OU3Hece B Halleit
CTpaHe 1 3a pybexom. Hanpumep, MHOCTpaH-
Hble MpeanpuaTna, pabotas B Poccum, Kak
MpaBuao, WCMONb3YIoT POCCUICKOe Cbipbe
ONA V3roTOBMeHWA CBOEeN MPOAyKUMK, Npwu
3TOM 3apybexHble CMPaBOYHMKMN C X Xapak-
TePUCTUKaMK CbipbA, BUAAMW HOMEHKNATYpP U
np. He NOAXOAAT ANA OTeYECTBEHHOIO PbIHKA.
B s31OM Cnyyae ona fanbHemnwero nonyyeHua
ONepaTMBHOM aHANUTUYECKOW OTYETHOCTM
CTPYKTYpY CMpaBOYHMKOB Hafo afanTvpo-
BaTb C YYETOM POCCUMCKUX peanun, yem wu
3aHMMAIOTCA HaLUW CreumanmcTbl.

Euwle ogHO BaxkHOe HanpaBneHve Halew
PaboTbl — 3TO MOBLILIEHVE MPOU3BOAUTEND-
HOCTW TpyAa Ha npeanpuaTuax. Mel paspa-
6aTblBaeM CUCTeMy MOTMBALMK, 3amepsem,
Kak paboTaloT COTPYAHWKM, MOAENMpyem 1
npocynTbiBaeM nokasatenn 3dPpeKTMBHOCTY,
uTOObI HEe CTaBMTb CBepx3afay, a MOTUBMPO-
BaTb /tofei paboTtatb nydlwe. B pesynbrate
pabouvie, nonyvaiolye cenbHyto onnaTy 3a
CBOWI TPyA, MMEIOT BO3MOXKHOCTb 3apabatbl-
BaTb HOsbLUe 1 CTPEMATCA YBENNUMBATL CBOM
nokazatenu npowssogntensHocTu. CooTseT-
CTBEHHO, 1 NpeanpvsaThe paboTaeT bonee 3¢-
GEKTUBHO, U TEKYUKM KafpOB HeT, ¥ MHBeCTOp
[IOBOSIEH.

Ba’kHO OTMeTUTb, YTo Ntobo cOoM (MpocTou,
KacCOBble Pa3pbiBbl, CHWKEHWE MOTUBALMM
nepcoHana v np.), KOTOpbIA NPOUCXOAWT Ha
NPeanpuUATAY NPU HEBBICTPOEHHOW CUCTeMe
ynpasneHuvs, BefeT K yOblTkam MHBecTopa. A
MOCKOJbKY 060N MHBECTOP 3avHTepecoBaH
B Npu1ObIAK, TO Mbl BCErAa rotoBbl Oyaem emy
nomoub, 4Tobbl OH Mor paboTtath B Poccum
[ONro W yCreLwHo.

YnbaHa KyxTuHa

Fpynna komnaHuii «®@opmyna»:
http://www.vcformula.ru/
8-800-250-40-46
office@vcformula.ru

BAaaroaaps coTtpyaHudecTBy ¢ K «Popmyaan
KOMMAHUU-KAMEHTbI AOCTUTAIOT CA€AYIOLLLUX
Pe3yAbTATOB:

YBeAnyeHune CHuxXeHue
npuGbiAn A0 50% cebecToMmocTH
30 eAMHULY

npoAykuuu Ha 30%

PP\

CosaaHue 3o eKTUBHOM YBeAuyenue

CUCTEeMbI MEHEAXMEHTA KOHKYPEHTO-

U CTPYKTYPbl YNPABAEHUA cnoco6HocTH
npeAnpuaTUs

*1 4ac npo

CokpaueHue OTCyTCTBME KACCOBbIX
U3AEpXeK Pa3pbIBOB U NPOCTOEB
A0 50% HQ NPeAnpUATHKN ¥

(X I
mm
E'o

OT4eTHOCTb Nepea

MNosbiweHue

NPUBAEKATEABHOCTH WHBECTOPAMM B
GusHeca AAs NOAHOM nopsAke
MHBECTOPOB

T HECKOABKO ThICS4 AO HECKOABKO MAH pY6.!
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44  BRIDGES OF COOPERATION

FOREIGN INVESTMENT IN RUSSIAN
ENTERPRISES: HOW TO WORK
EFFECTIVELY

Foreign companies wishing to invest in Russian business often face many difficulties due to differences in
financial systems, business practices in different countries and a lack of understanding of the national mentality.
Olga Vasilyeva, CEO of the Formula Group of Companies, shares her experience in successfully creating joint
ventures with foreign capital and helping foreign businessmen in finding Russian companies for investment.
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reports during the
investment

- Mrs Vasilyeva, is the Russian market
interesting for Western investors now?
Do they want to invest in our domestic
enterprises?

— Foreign investors are with an eye for
Russia, they are exploring the territories of
advanced economic development, special
economic zones. Our market in the situation
of import substitution is interesting to Western
businessmen, since we now have all the
conditions for fruitful investments. And it should
be noted that foreign investors have a solid and
long-term approach to working with domestic
producers: they understand the niches in which
they want to invest their capital and seek to
invest in production the so-called «long-term
money».

- What problems do foreign investors
face when cooperating with Russian
companies? And how to work effectively in
our country?

—Investors, of course, fear «businessin Russian»,
so they are quite serious in choosing enterprises.
In order to protect themselves against possible
risks, they turn to Russian consulting companies,
including our Formula Group of Companies.

We are well aware of Russian legislation and
international financial reporting standards
(IFRS), we can provide competent legal
support in concluding contracts of Russian
enterprises with foreign investors. Lawyers with
whom we work have successful experience in
supporting such transactions and contracts
for joint Russian-foreign companies.

A lot of questions arise among investors when
they have already invested in production in
our country. As practice shows, few people are
building an accounting system when starting
a business in Russia. Accordingly, in the course
of work there are serious economic risks, for
example, production hold-ups, which threatens
to reduce margins, an increase in costs and
other troubles. Moreover, every idle hour is the
lost money that the investor has invested in
the company. Depending on the volume of
production, losses per hour of downtime range
from a few thousand to several million rubles!

Some foreign investors, realizing such risks,
take the accounting system of their western
company and try to blindly implement it in



the enterprise under construction in Russia.
Practice shows that in the Russian realities such
an approach is inefficient, because there will
be a different arrangement in production, a
management structure, business processes..
Therefore, | always recommend adjusting
the accounting system and management
accounting of a particular enterprise with an
understanding of all its specifics. Such a project
is not so expensive, especially compared to
the size of the investment and the losses that
may occur in the absence of a well-functioning
accounting system in the enterprise.

- Mrs Vasilyeva, how can enterprises in
Russia be defined as investment attractive
for foreign investors?

—The three main parameters that the investor
needs to look at: the team, the potential of the
sales market and the business model.

A team that works in an enterprise must
be coherent and efficient. If the head of the
company adheres to the old management
principles, says that he came in the 90s, does
not seek to restructure himself and modernize
his enterprise, then in these situations we do not
recommend investors to cooperate with him.

The volume of the market, its share, the
demand for products - all these parameters
must be analyzed before investing in
production. Together with the investor we also
look how the business model of the enterprise
is organized, whether it works, whether it fits
into the company’s development strategy,
whether there are no losses, whether business
scalability is possible.

If the company’s management knows
the break-even point daily and online, if
the enterprise has automated business
processes, marketing research has been
carried out, the company knows its market
well and has determined its volume, and
the profitability is at least 30% - all these
are positive factors that collectively show
investment attractiveness of the enterprise.

We also recommend investors to look at the
cost of production and help to get information
on what the company saves and what processes
it optimized. If the cost reduction was not due
to the quality of the goods — this is a good
competitive advantage.

We recommend investors to consider Russian
companies that work with good profitability,
whose cost is optimized, and at the same time
staff receives a salary slightly higher than the
market. This situation speaks of effective labor
productivity and high potential for investment.

- At what stages of the investment
process can the Formula Group of
Companies help foreign companies to work
successfully in our country with Russian
enterprises?

—We can start working with a foreign investor
from the moment he decided to enter the
Russian market and determined the area in
which he wants to invest. Our expert-analytical
center will analyze the niche or sector that is of
interest to the investor, and will help him choose

an enterprise in which he should invest, or
recommend building from scratch. In this case,
we will select the Russian region, in which it is
most effective to work on the direction chosen
by the investor, and gather information about
the economic advantages and disadvantages
of the territory.

If an investor chose an already operating
enterprise, then we will conduct an audit, as
a result of which we will show him the real
state of affairs in the company so that he can
consciously decide on the amount of necessary
investments and development strategies. At this
stage, it is also necessary to determine the cost
of the manufactured products and how much
profit the investment can bring. Our business
consultants will help develop a pricing strategy
on the Russian market and calculate the volume
of sales and the price of the goods produced.

When the investment process is launched,
our consulting company and the Formula
Innovation Center will be engaged in building
effective business processes in the enterprise
and automating production. We will also create
an organizational structure of management
according to functional responsibilities: who
is responsible for what, who interacts with
whom, etc. All this complex work will improve
the management system, improve the quality
of production and ensure that investors receive
proper reports during the investment.

- What results can a foreign investor
achieve when cooperating with the
Formula Group of Companies?

— Our 12 years of experience in building
accounting and management systems in
enterprises and automating Russian companies
shows that these works lead to an increase in
profits up to 50%, a reduction in cost per unit of
output by 30% and a reduction in costs by 50%.
We use different ways to reduce costs, including
optimization of energy consumption costs,
control of raw materials stocks depending on
the chosen planning strategy, and outsourcing a
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2.Cost reduction per
unit of production by 30%

1.Growth of profits
up to 50%;
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6.Increase in the

5.Creation of an effective
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number of processes to save money..

None of the most competent directors of
production will be able to plan a uniform load of
equipment without the necessary information.
Automating the processes allows him to perform
this task.

We also solve various problems related to
differencesin businessin our country and abroad.
For example, foreign enterprises, working in
Russia, as a rule, use Russian raw materials for the
manufacture of their products, while they use
foreign reference books with their characteristics
of raw materials, types of nomenclatures, etc,
that are not suitable for the Russian market. In
this case, in order to further obtain operational
analytical reporting, the structure of reference
books must be adapted to suit Russian realities,
which is what our specialists do.

Another important area of our work is the
increase in labor productivity at enterprises.
We develop a system of motivation, measure
how employees work, model and calculate
performance indicators in order not to set
super-objectives, but to motivate people to
work better. As a result, workers who receive
piece-rate pay have the opportunity to earn
more and seek to increase their productivity
indicators. Accordingly, the enterprise works
more efficiently, and there is no staff turnover,
and the investor is satisfied.

It is important to note that any failure
(downtime, cash gaps, reduced motivation of
staff, etc.) that occurs in an enterprise with an
unstructured management system leads to
losses for the investor. And since any investor
is interested in profits, we will always be ready
to help him so that he can work in Russia for a
long time and successfully.

Ulyana Kukhtina

Group of Companies Formula:
http://www.vcformula.ru/
8-800-250-40-46
office@vcformula.ru

Thanks to cooperation with the GC Formula, client
companies achieve the following results:

A
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3.Cost reduction
up to 50%

4.lack of cash gaps and
downtime in the enterprise*

7.Increase in the 8.Reporting to investors

management system and

governance structure of the enterprise

attracti of

business for investors

is in perfect order

* 1 hour of idle time costs from several thousand to several million rubles!
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MOCTbI COTPYAHNYECTBA

TEPPUTOPKA XOPOLWINX HOBOCTEN
TERRITORY OF GOOD NEWS

®enukc JlanuH: «Hac cnbiwnT ry6epHaTop 1 NpaBUTENbLCTBO PErioHa, YTO NO3BONA-
€T ycneuwHo pewaTtb BaXHble ANA pa3sBuTua 6usHeca BOnpocbi».

21 pekabps rybepHatop KannHuHrpaackom 06nact AHTOH AHApeeBMY ANMXaHOB BCTPETUACA
33 [eNOBbIM 3aBTPAKOM C yyacTHMKamu Coto3a «KanuHWHrpaackaa ToproBo-npomblWieHHasA
nanata».

Felix Lapin: “The Governor and the government of the region hear us, this allows us
to successfully resolve issues important for business development”

On December 21, the Governor of the Kaliningrad region, Anton Alikhanov, met at a business
breakfast with members of the Union Kaliningrad Chamber of Commerce and Industry.

CHAMBER
OF COMMERCE
AND INDUSTRY

TOGLIATTI

Pornb TIIM B undpposoi
TpaHcdopmauum
ropoga

ToproBo-npombiwneHHasa nanarta r. TonbATTM U GSP 3anyckaloT cepuio o6pasoBa-
TeNbHbIX MEPONPUATUIA NPOEKTa <YyMHbI FOpoA».

C 2019 roga TMNM r. TonbaTTM coBMmecTHO ¢ Glocal Strategy Practice npu noanepxke LeHTpa
HaBblKOB 1 KomneTeHUwmI SkillsCenter 3anyckaeT cepuio 06pa3oBaTenbHbIX MPOrpamm, Hanpas-
NeHHbIX Ha ocBamBaHMe 6a30BbIX LUMPPOBBIX, MPOEKTHBIX U YNPABAEHUECKUX KOMMETEHLMIA.
Mporpamma paccuvTaHa Ha 3 roga.

Chamber of Commerce and Industry of Tolyatti and GSP launch a series of educational
activities of the Smart City project

Since 2019, the Chamber of Commerce and Industry of Tolyatti together with Glocal Strategy
Practice, with the support of the SkillsCenter Skills and Competence Center, launches a series of
educational programs aimed at mastering basic digital, project and managerial competencies.
The program is designed for 3 years.

Pe3ngeHTbl 033 «[ly6Ha» NpMHANN yyacTe BO BCTpeye rnaBbl HayKorpaaa c 6msHe-
com.

BcTpeua coctoanach 19 nekabpa o [sopue kynbTypbl «OKTAOPbL». Ha BONpOCH NpeanpuHm-
maTenen oTBeuyanu TakKe 3amecTuTenb reHepanbHoro anpektopa AO «O33 TBT «[lybHa» no
WNHBECTUUMAM 1 MHHOBaUmAM [eTp lNepmAkoB, Npe3naeHT ToproBo-NpoMblWAeHHON NanaTbl
ropopa Bnagummp bobpos, 3amecTuTen rasbl FOPOACKOro OKpyra.

Residents of the Special Economic Zone Dubna took part in the meeting of the head
of the science city with business

The meeting took place on December 19 in the Palace of Culture Oktyabr. Deputy General
Director for Investment and Innovation of the SEZ Dubna Petr Permyakov, President of the
Chamber of Commerce and Industry of the city Vladimir Bobrov and deputy heads of the city
district answered businessmen’s questions.

RUSSIAN BUSINESS GUIDE {DECEMBER 2018}

Kany»ckasa o6nactb n «<Hectne Poccusa» nognucanu nepsbiit permoHanbHbiii CMUK n
MeMopaHAyM O co3jaHMuN B pernoHe NMLEeBoro Knacrepa.

18 pekabpa B MocKBe COCTOANOCH NOAMMCAHME MEMOPAHAYMa O HaMEPEHUAX MeX.y NpaBu-
TenbctBom Kanyxckon obnactu, OO0 «Hectne Poccua» 1 AO «AreHTCTBO MHHOBALMOHHOMO
Pa3BUTUA — LIEHTP KI1aCTePHOro Pa3smTuA Kany»KCKorn 06nacTi» Mo CO3AaHMIo NPOMbILLIEeH-
HOrO KnacTepa NPOW3BOACTBa M NepepaboTKu NULWEBOV NPOAYKLUMM Ha TEPPUTOPUM PerMoHa
M NoANMCaHne CnelyanbHOro MHBECTULMOHHOMO KOHTPaKTa Mexay Kanyxckon obnactbio 1
000 «HecTtne Poccus». MecTto npoBefieHVs opULIMaNbEHOrO MeponpuaTua — NpeacTaBuUTeNb-
CTBO NpaswTenbcTBa Kanykckon obnactu npu MNpasutenscrtee PO.

The Kaluga region and Nestlé Rossiya signed the first regional SPIC and a
memorandum on the creation of a food cluster in the region

On December 18, a memorandum of intent was signed in Moscow between the Government
of the Kaluga region, Nestlé Rossiya LLC and JSC Agency for Innovative Development — Center
for Cluster Development of the Kaluga Region. According to the agreement, they are to create
an industrial cluster of food production and processing in the region. Also a special investment
contract was signed between the Kaluga region and Nestlé Rossiya LLC. The venue of the
official event was the Representative Office of the Kaluga Region Government under the
Government of the Russian Federation.



100 MNMPOEKTOB

noa rmATPOHATOM
NMPE3INAEHTA TNN PP

BRIDGES OF COOPERATION

Bepywume npeanpuatna CraBpononbs — unexbl TMNIM CK - cranu no6epurenamm npo-
eKTa «100 npoeKkToB nop narpoHatom npesugeHta TMM PO» no ntoram 2018 ropa.
B 2018 rogy Ha yuyacTue B npoekTe nofanu 3aasku 120 TeppuTopUanbHbIX nanat v bonee
650 npeanpuatTii no scel Poccun. Kak otmevatot B TMM PO, Kaxabl 13 y4aCTHUKOB AO-
CTOMH 0COBOro BHYMaHWA 1 ropaoCTM — 3TO BeAdylune npeanpuatia Poccum, nngepsl CBOUX
oTpacnen.

Mo nToram KOHKYpCHOro otbopa B UMC/IO NMAEPOB MPOEKTa BOWM Befyllme npeanpua-
TMA pernoHa — unenbl 1M1 Ctagpononbckoro kpas: 000 «TexHoCtaslTpuuen», OO0 «Hosble
TexHonorumy, MAO «HenTyH». T CTaBpOnonbCKOro Kpaa no3apasnaeT TPOWKY N1Maepos C
3acnyKeHHoM Nobefow C NoxenaHvaMm AanbHenLen NNoACTBOPHOM paboTkl U ycnexa.
Leading enterprises of Stavropol - Members of the CCl of the SR - became the
winners of the project “100 Projects under the patronage of the President of the
CCl of Russia” in 2018

In 2018, 120 territorial chambers and more than 650 enterprises throughout Russia submitted
applications for participation in the project. As noted in the Chamber of Commerce and
Industry of the Russian Federation, each of the participants deserves special attention and
pride — these are the leading enterprises of Russia, the leaders of their own industries.
According to the results of the competitive selection, the project leaders included the leading
enterprises of the region — members of the CCl of the Stavropol region: TehnoStavPricep
LLC, Novie Technologii LLC, Neptun PJSC. The Chamber of Commerce and Industry of the
Stavropol region congratulates the top three with a well-deserved victory on their wishes
for further fruitful work and success.

MopBeAeHbl nTorn genosbix neperosopoB B pamkax IV Poccuiicko-Kutanckoro ge-
nosoro ¢popyma.

B tOxHO-Ypanbckon ToproBo-npoMbliLLNeHHONM Nanate NoABeAeHbl UTOMM NeperoBOpoB Npea-
npuHKMmaTenei B pamkax IV Poccuiicko-Kutalckoro genosoro dopyma, npolegllero 4 feka-
6pA B YenabuHcke.

C KuTanCKoW CTOPOHbI B dopyMe npuHAno yyacTtue 6onee 100 npeactaBuTene oduumans-
HbIX 1 AEeNOBbIX KPYroB NPOBUHLUMM X3nnyHU3AH, WaHbayH n ropoga YyHumH. B cocTas ageno-
BOWI Aeneraumu, KOTOpyto BO3rNaBUA 3amecTuTenb rybepHatopa HapoaHoro npasutenscTea
NPOBUHLMM XIMNYHU3AH M-H Y3H YKUMUKH, BOowNK npefctasutenn 30 NpesnpuATUil pasHblx
oTpacneit (cenbCckoe X03ANCTBO, MaLIMHOCTPOEHME, UMbPOBbIE N MHOOPMALIMOHHBIE TEXHOSO-
v, NLeBan 1 AepeBoobpabaTbiBaloLian MPOMBIWNEHHOCTb, KyNbTypa v TypuU3Mm, MeauLumHa 1
bapmalieBTMKa, TPAHCMOPT, NOrUCTVKa U Ap.).

The results of business negotiations in the framework of the IV Russian-Chinese
Business Forum

The South Ural Chamber of Commerce and Industry has summed up the negotiations of
entrepreneurs in the framework of the IV Russian-Chinese Business Forum, held on December
4 in Chelyabinsk.

More than 100 representatives of official and business circles of Heilongjiang Province,
Shandong Province and Chongqging City took part in the forum from the Chinese side.
The business delegation, headed by the Deputy Governor of the People’s Government of
Heilongjiang Province, Mr Cheng Zhiming, included representatives of 30 enterprises from
various industries (agriculture, engineering, digital and information technologies, food and
woodworking, culture and tourism, medicine and pharmaceuticals, transport, logistics, etc.).

CouvanbHoe npeAnpuHMMATENbCTBO 06beANHWNO pernoHanbHble TOProBo-npo-
MbllWJIEHHbIE NanaTbl.

KommnTeT no coumanbHbiM NpoekTam npu Ypansckon T 1 KoMrTeT NO KOPNOPaTUBHOM COLM-
anbHOM OTBETCTBEHHOCTN NPW Mockosckom TTIM 3aknoumnm cornalenme o COTpyAHNYECTBe.
CTOpOHbI HamepeHbl 00beAVHNUTL YCUAWA ANA NPeoAoNeHNA TPYAHOCTEN, MelalowWwmx Pa3su-
TVIO CoUManbHOro npeanpuHUMaTenscTea 8 Poccum. CornaweHne, NognMcaHHoe B pamkax Lie-
PEMOHMN OTKPbLITUA NPOCTPAHCTBA KONNEKTUBHOM PaboThl «TouKa KuneHua — EkatepuHOypr»,
npeanonaraeT obMeH OMbITOM 1 06CyKAEHNE 3aKOHOAATENbHBIX MHULIMATYB, Kacalowwmxca no-
MOLLY HE3aLMLIEHHBIM CII0AM HaceneHus.

Social entrepreneurship united regional CCls

The Committee on Social Projects at the Ural CCl and the Committee on Corporate Social
Responsibility at the Moscow CCl have concluded a cooperation agreement. The parties
intend to combine efforts to overcome difficulties hindering the development of social
entrepreneurship in Russia. The agreement, signed as part of the opening ceremony of the
Boiling Point - Yekaterinburg collective work space, involves the exchange of experience and
discussion of legislative initiatives related to helping vulnerable people.
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C/8 MAPTA!

Vseperocis = cerpert 000.16UCHNA

Peknama — gBuratens, npnyem He TOSIbKO TOPrOBJIN. Ee 3HaueHue BO3aCTaeT NpakTn4yeCKn BO BCeEX obnactsx

SKOHOMMYECKOM 11 OOLLECTBEHHOW XI3HW, UTPas 3HAUMTENBHYIO MAEONOrMUecKyto, 00Pa30oBaTENbHYIO 1 axke

SCTETNYECKYHO POJIb.

000 «AkTMBM3aMH» Ha PbIHKE PEKNAMHbIX TEXHOMOMMI HE OAWH FOA U 3HaeT 06 3TOV OTpac/v BCE.

Becepgyem c reHepanbHbIM gupeKkTopom KomnaHum Npuropuem AnekcaHgposuuem KpaBuoBbim.

- KomnaHna «AKtuB[insanH» - oAVIH n3
nuaepoB Ha pbliHKe peknambl. C yero
Bbl HAUMHaNU, K YemMy CTPEMUNNCH, Yero
AOCTUINN 3a BpeMsA CBOEro CyliecTBOBa-
HuA?

- [logHMManNnchb C HK30B, Kak K Bce. lNoTu-
XOHbKY Hauafnm C HeOHOBOro 0bopynoBaHUs,
odopmnAny MoCKBY peKnamHbIMXA HEeOHO-
BbIMM BbIBECKAMM. YUMNUCh Ha COOCTBEHHbIX
ownbKax 1 yaayax. HauaB c mManeHbKom Kom-
naHnK, NOCTeNeHHO Pa3BMBaNNCh, NpUobpe-
Tanu GecueHHbI OMNbIT B onpefeneHHbIX Ha-
npaBneHusx, Tak, CO BpeMeHeM 1 BbIPOCIN B
KOMMaHMI0, KOTOPaa MOXET HayuuTb YemMy-TO
OpYrnx, a Ana KAWEHTOB MpefoCcTaBWTb Mos-
HbI KOMMEKC yCnyr.

K yemy mbl cTpeMnnmnct? CNOXHO CKasaTb.
MpoCTo MblITanMCb OCBaMBaTb HOBble BeAHWSA
B HapY>KHOW pekname, HOBble BUAbI feATeNb-
HocTW. Koraa mbl HauMHanm, MHOroe u3 Toro,
YTO Cenyac MOXHO OTHECTN K OObluHbIM Be-
wam, Torga 6bi10 HACTOALWMM HOoy-Xay. VI Ham,
KOHEUHO, XOTefloCb BHUKHYTb B HIOAHChl TKX
pa3paboToK, OCBOUTL MX. bnaro KonnekTvB y
Hac nopobpanca 3ameuaTesibHbIN, PaBHOAYLL-
HbIX HeT 1 He 6bino. Kaxkabli cTapanca cTaTb
— ¥ cTan - npodu B CBOEM Aene, CMOCOOHbIM
OCYLLECTBUTb NOOOM CNOXHBIV NPOEKT. B WwTa-
Te KOMMaHWW - MHXeHepbl MO 3M1eKTPOTEXHNMKE,

RUSSIAN BUSINESS GUIDE {DECEMBER 2018}

MO KOMMYHMKaLMK, PasHOro pofa TexHude-
CKMe cneuranincTbl. 3To bnaroaapsa UM Mbl Mo-
KEM ropAUTbCA CBOMM MMaBHbIM JOCTUKEHUEM
- BO3MOXXHOCTbIO peani3oBaTb Ntobol obbem
N CNEeKTP 3aKa3oB B MPOW3BOACTBE HeCTaH-
LAPTHBIX KOHCTPYKUMI. 30€Ch HAC YKe H1Yero
He nyraet, Mbl MOXXeM CAenaTb Bce: OT 0Obem-
HoW cBeTOBOW OYKBbI 10 Meavadacasa.

- B uem, no-Balwuemy, 3anor ycnewHoro
pasBUTUA: B KINEHTOOPNEHTMPOBAHHO-
CTW, Korga nio6oe noxenaHue 3akasumka
- 3aKOH; B KOMaHJe - Korga KaXkablil ueno-
BeK cTpemuTca paboratb Ha pasBuTue; B
HaIMuMN MaKCMManbHO Heob6xoauMMoro
Habopa KomneTeHUWN, MNO3BONAILWMNX
OKasblBaTb WMPOKUIA CNEKTP ycnyr...?

- Xopowmnit Bonpoc. f 6bl ckasan, Bce 03BYy-
YEHHble BaMW KPUTEPUN, OAMHAKOBO BaXHbI, 11
OfHO BbiTeKaeT U3 Apyroro. «[loxenaHua 3a-
Ka3yuKa — 3aKOH» - 3TO OHO3HAYHO. KnueHTo-
OPWEHTVPOBAHHOCTb AO/XKHA OblTb. ITO OAWH
3 AEeBM30B Hallel KomnaHuu. [laxe korga
3aKasyvk B Yem-TO Hemnpas, Mbl BCeraa ctapa-
emMCA MATY emy HaBCTpeUy, NyCTb axke Ham 3TO
HenpoCTo 1 HaknagHo. Mbl MPOM3BOACTBEH-
HVIKVM - OH 3aKa3umK, M MOTOMY KNMEHTOOPUEH-
TMPOBAHHOCTb Y HaC B Mpu1opwTeTe.

YToObl MCNONHUTL «TOOOK Kanpu3» 3aKas-
yMka, Mano MMeTb OAHO TOMbKO »KenaHue.

Hano uvmeTb  BbICOKOKBaNMGULIMPOBAHHbIN
KOMNeKTMB, M A CHOBA MOBTOPIOCH: Hallla Ko-
MaHAa npodeccnoHanos bonee rnyboko, Ka-
UeCTBEHHO, MPOAYKTUBHO BHWMKAeT B 3adauy,
YTO MO3BONAET PEann30BbIBaTb NPOEKTLI Obl-
CTPO, KayeCTBeHHO, C HU3KoW cebecTonmo-
CTblO, rAPaHTUPOBAHHO [OOMBATHCA HYKHOMO
3aKa3uuKy pesynbraTta.

OTcioa Hanuume mMakcvmanbHOro Habopa
KoMMeTeHUMI. Halum cneumanncTbl paboTatoT
Ha COBpPEMEHHOM TexHOMOorMUYeckom 0bopy-
JIOBaHWNW, KOTOPOE MO3BOSAET OCBaMBATL LWK-
POKNII CNEKTP YCAYr, fenaTb BCE: OT NeyaT Ha
nneHKe A0 Na3epHOW Pe3KM 1 CBAPKM antomm-
HUA.

- KnuneHTt craBuT nepep co6on 3apga-
Yy M3roToBUTb peKnamy, OT KOTOpoli OH
6yner nonyuatb goxop. Ho oH He Bcerga
3HaeT N NOHUMaeT, Kak 3To caenatb. Mpu-
XOAWTCA NN BaM OKasbiBaTb K/MEHTaM
KOHCYNbTaLMIOHHbIe ycnyrn?

- KoHeyHo, aa. Tex, KTo 3HaeT, U Tex, KTo He
3HaeT, KaK cflenatb TO, UTO OHW XOTAT, MpUMep-
HO MOPOBHY. 3HatoWMe KIVNEeHTbl NPUXOAAT C
FOTOBBbIMW peLleHUAMM: C BpeHaOyKOM, C Meau-
annaHamy, C KoHuenuwen pa3sutuA.  Btopada
rpynna 3aKa3uvKoB NPUXOANT C NMOXKENAHWAMM, C
«XOTefKamm» Kakoro-To pesynerata. B stom cny-
Uae Mbl MOXeM MOACKa3aTb, Kakomn NyTb Oyger

BODY




Hanbonee onNTMManbHLIM AN1A PeLleHna NocTas-
NeHHOW 3aiauw, NMblITaeMCA HANTN KOMMPOMMCC.

- OfHO Aeno - co3faBaTb HOBbI NPOAYKT
1 COBCEM ApYroe - UCNPaBAATb HefAoUeTbl
3a Heflo6POCOBECTHLIMMN NCNONTHUTENAMU.
MpuxoanTcA N BaM 3aHMMaTbCA NOA06-
HbIMU Bewammn?

- OfiHO3HaYHO MpOLLe MOCTPOUTb, YeM CAe-
naTb PeMOHT. [prXoAnnoCk, HO He oueHb NodKM
Mbl 3TUM 3aHMMaTbCA. Koraa HejoueToB MHOTO,
TO Yy 3aKa3umKa BrevatieHrie O MpoeKTe yKe UC-
nopyeHo, ero AanbHelilee BHeApeHe, Kak npa-
BMNO, NpobnemaTnyHo. Mo3ToMy 3a Takvie BelUu
CTapaemcA He 6paTbCA W MblTaemca ybeanTb
3aKasuyiKa, YTo MpoLle cenaTb HOBbIM MPOEeKT,
yeM VCNPaBNATb CTapbiid. M Geinn ciyyau, Korga
3aKa3uvIK MPUHMIMAN Hally CTOPOHY 1 HaM yaaBa-
NOCh YCMeWwHO peani3oBaTh ero 3akas.

- Bawa KomnaHuA cerogHA 3aHUMaeTcs
M3roToB/ieHNEM NMpPaKTUYeCKN BCeX BUOB
peKknambl: OT BbIBECOK U nonurpadpuue-
CKOl MpoAyKUMWU [0 OrpoMHbIX 6GyKB 1
KPbILWHbIX KOHCTpyKuuii. Hap yem pa6o-
TaTb UHTepecHee? Kakoe HanpaBneHue
Hanbonee nepcneKTUBHO C Ballell TOYKU
3peHuA?

- Ham ¢ Hawen cneumdukon MHTepecHee
paboTaTb C HapPYXHOW pPEeKNamow: KPbILLHbIMA
KOHCTPYKUMAMM, dacafami, C apxUTeKTypHOM
noacBeTKoN. MHTepecHo paboTaTb C MHHOBALIW-
OHHBIMM MPOeKTamK, C YNpaBaAemMbIMA MOLYA-
MK, C MefMaBeLLamK, Tae CTaBATCA VMHTepecHble
3afjaun, TpebytoLLvie He MeHee MHTePECHOTO pe-
LeHnA. Y1obbl Bbl MOHMMANM: 3TO Xe He MPOCTO
obbemHyto ceToByto OykBYy CObpaTh, MOCTaBUTL
Ha Hee CBETOAVOAHbBIV KNacTep M 3aCBETUTb.
3amaum cToAT Honee OBLIMPHbIE: 3anpPorpaMmmit-
POBaTb, pPa3paboTatb, cOOPaTb, CMOHTMPOBATD,
3anycTuTb. Takne NpoeKTbl ANA Hac Honee nHTe-
PECHbIE 1 B HUX Mbl BUAVIM NEPCMEKTYIBY HaLLero
JanbHenwero pocTa.

- KTo Bawm KnneHTbl B 60onbllien cTeneHmn
- KpynHble 3aKa34MKu uan npeacraButeny
MenKoro u cpepHero 6nsHeca?

- [poUeHTOB CeMbAECAT HaLWX KIMEHTOB
— 3TO KpyMHble 3aKa3umki. C Hy)KAamMn MenKknx
3aKa3uvKoB MPeKPacHO CrpaBnAloTcA Hebosb-
Wne peknamHble GrpMbl. KpymnHbIM 3akasumkam
TpebyeTca pelleHne «MoA Ktouy. Mo3ToMy Mbl
MNHTEPECHDBI 1M, @ OHW Ham. OdopmneHe «nog
KItou» TOUKM NMPOAAXK, rMnepmapKeTa, TOproBoro
LeHTPa, rae Hy)KHO He TONMbKO camy peKramy
[enatb, HO 1 NPOBOAUTL OOLEeCTpOUTENbHbIE
PaboTbl B pamKax peanusaumm npoekTa: rae-To
1 GyHAAMEHTbI 3aMMBaTh, U SNEKTPOMOHTaKHble
PaboTbl BbIMOHATD, U INEKTPOOCBETUTENbHDBIE
3ajauv pelwatb — BCe 3TO TpebyeT OT peKknam-
HOWM KOMMaHWW LUMPOKOrO CMeKTPa BO3MOX-
HOCTeM 1 KoMNEeTeHUMIA. KpynHOMY 3akas3umky
HY>KHbl MOAPAAYMKN, KOTOPble CNOCOOHbBI OKa-
3blBaTb BCE HEOOXOAMMblE emy ycnyru. Takve
Kak Mbl.

- Jlio601 yBaXkatowmin ce6a nponssoau-
Tenb AaeT Ha CBOI0 NPOAYKLUMIO rapaHTHIo.
B Bawem cnyyae uto BKNloyaeT B ce6A ra-
PaHTUITHOE 1 NOCTrapaHTUITHOE 06CNYKN-
BaHue?

- B cnyvae KpblLHbBIX KOHCTPYKUMIA BCe Ga-
HanbHO — 3TO NOAAepPXKaHMe 1x B pabouem co-
CToAHUW. B cnyvae kakoro-nnbo oTkasa - Bble3s
Ha OObEKT, 3aMeHa OIOKOB MUTaHMUA, PEMOHT
cBeToTeXHMKN. To ecTb paboTa Mo 3BOHKY 3a-
Kazumka. YTo KacaeTcA Kakux-To rnobanbHbix
NpPoeKToB — MeaMadacafos, apXUTEKTYpPHOM
MOACBETKM - TaM B rapaHTuitHoe obCnyxmBa-
HWe ellle BXOAMT 00CNeA0oBaHME KOHCTPYKLMNA
pa3 B KBapTaf, TeCTMpoBaH1e obopyaoBaHMS,
NpoBepKa CUCTEM YMpaBneHns, MOTOMY Kak
obopynosaHe Tam bonee CloxHoe. B TeueHne
rapaHTUMHOIO CPOKa BECh PEMOHT MPOUCXOANT
33 Halll CYeT, NPV NMOCTrapaHTUMHOM pPemoHTe —
33 CYeT 3aKasuviKa.

- EcTb nn y Bac npoekTbl 3a py6exxom?

- [a, ectb. OguH 13 0OBEKTOB Y HAaC Haxo-
anTca B KasaxctaHe, peann3osaH B 3TOM roay.
Mel Tam odOpPMAANK KOMMAEKCHO MOA KIliou
runepmapkeT «ObWy. MMpu peanvsaumm npo-
eKTa MPUWNOCh 3aHWMATbCA W3rOTOBAIEHVEM
3aKNagHbIX AeTanen, HeCywux KOHCTPYKUMNA,
CaMVMIX PeKMaMHbIX YCTAHOBOK, HaBMMaLMIOHHbIX
CUCTEM — LUMPOKIMM CMeKTpOM pabor.

CEKPETbl MACTEPCTBA

- Kak Bbl nnaHupyete cBOI fAeATesNb-
HOCTb? PaccKka)kute o0 CBOUX JOCTIDKEHNAX
B 3aBepLUaloLeMcA rogy.

- EcTb KOHTpaKTbI, KoTOpble elle B paboTe u
KOTOpble B 3TOM oAy CAAIOTCA. 3aBepLuas KOH-
TPaKTbl, Mbl Haleemca Ha fanbHewyto paboTy ¢
3aKasumKamm.

OpHUM 13 KntoueBbix NpoekToB 2018 roga
[1NA Hac ObINo odopmIIeHKe rMnepmMapkeTa «Me-
ra-MapHac» B CaHkT-leTepbypre. 310 6obLLION
M MHTEPECHBIN MPOEKT, rae Mbl NonpoboBanm
pelatb HenpodWbHble 3afaun: M3roTaBnMBa-
m Mebenb, CTOMKM peceniuH, «Mera-KkapTbi».
MonpoboBanu — nonyunnock yaauHo. Kpome
TOro, 3aHVMaNUCh ¥ opopmIeHeM NapKOBOY-
HbIX 30H, 1 BHYTPEHHWX 3NeMeHTOB, 3apAaHbIX
CToeK, NpyyeM Bce pa3pabaTbiBany C HynA. Ap-
xuTekTopbl kea nuiib 0603HAUMIM Ham CBOW
noenaHus. Bcio koHUenuuio B ee TexHUYeCcKkom
YaCTV Mbl BOMMOLLANM B XM3Hb CaMK. YUMTbIBaSA,
uTO peLeHns ObIAN HETUMUYHBIMY, UHTEpeC STOT
NPOEKT BbI3Bas OMPOMHbIN. /1 Mbl C HM CNpaBy-
nmck. Kak 1 Bcerga.

Mapusa bawkupoBa

266 M
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TRICK OF THE TRADE

Advertising is an engine, and not only of trade. Its importance is increasing in almost all areas of economic
and social life, playing a significant ideological, educational and even aesthetic role.

ActiveDesign LLC is in the market of advertising technologies for years and knows everything about this
industry. We are talking with Grigory Kravtsov, General Director of the company.

- ActiveDesign is one of the leaders
in the advertising market. What did you
start with, what did you strive for, what
did you achieve during your existence?

— We rose from the bottom, like everyone.
We began slowly with neon equipment,
decorated Moscow with advertising neon
signs. We learned from our own mistakes and
successes. Starting with a small company,
we gradually developed, gained invaluable
experience in certain areas, so, over time,
we grew into a company that can teach
others something and provide a full range of
services for clients.

What are we striving for? It is hard to say. We
are just trying to learn new trends in outdoor
advertising, new activities. When we started,
much of what can now be attributed to
ordinary things was a real know-how. And we,
of course, wanted to delve into the nuances
of these developments, to master them.
Fortunately, we have chosen a wonderful
team, there are no indifferent people and
there have not been any. Everyone tried to
be - and became - a professional in their
field, able to carry out any complex project.
The company staff includes electrical
engineering and communication engineers,
various technical specialists. Thanks to them,
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we can be proud of our main achievement
— the ability to realize any volume and range
of orders in the production of non-standard
designs. Here, nothing frightens us, we can
do everything: from a volumetric light letter
to a media facade.

- What, in your opinion, is the key to
successful development: is it customer
focus - when any wish of the customer is
the law; is it a team - when each person
strives to work for development; is it the
presence of the maximum necessary set
of competencies to provide a wide range
of services...?

- That is a good question. | would say that
all the criteria you mentioned are equally
important, and one follows the other. “The
wishes of the customer — the law” — this is
definitely. There should be customer focus.
Thisis one of the mottos of our company. Even
when the customer is wrong in something,
we always try to find a way to accommodate
their requests, even if it is not easy and costly
for us. We are production workers — they are
customers, and therefore customer focus is in
our priority.

It is not enough to have a desire alone to
fulfill the "every whim” of the customer. We
need to have a highly qualified team, and |

will repeat again: our team of professionals
more deeply and efficiently delves into
the task, which allows us to implement
projects quickly, efficiently, with low cost; we
guarantee the desired result for the customer.

Hence there is the presence of the
maximum set of competencies. Our
specialists work on modern technological
equipment, which allows us to master a
wide range of services, to do everything
from printing on film to laser cutting and
aluminum welding.

- Clients set the task of making an
advertisement from which they will
receive income. But they do not always
know and understand how to do it.
Do you have to provide clients with
consulting services?

- Yes, of course. The number of those who
know and those who do not know how to
do what they want is approximately equal.
Knowledgeable clients come with ready-
made solutions: with a brand book, with
media plans, with a development concept.
The second group of customers comes with
wishes, with a“wish list” of some result. In this
case, we can suggest which way will be the
most optimal one to solve the problem, we
are trying to find a compromise.



- To create a new product is one thing
and to correct the shortcomings after
unscrupulous executors is quite another.
Do you have to do these things?

— Definitely it is easier to build than to
make repairs. We had to, but we do not
really like to do this. When there are a lot of
shortcomings, then the customer has already
lost the impression of the project, its further
implementation, as a rule, is problematic.
Therefore, we try not to undertake such things
and try to convince the customer that it is
easier to make a new project than to correct
the old one. And there were cases when the
customer took our side and we were able to
successfully implement their order.

- Today your company is engaged
in the manufacturing of virtually all
types of advertising: from signs and
printed products to huge letters and
roof structures. What is more interesting
to work under? What area is the most
promising from your point of view?

— It is more interesting for us to work with
outdoor advertising: roof structures, facades,
with architectural lighting. It is also interesting
to deal with innovative projects, with managed
modules, with media things, where interesting
tasks that require an equally interesting solution
are posed. So that you understand: it's not just
a volumetric light letter to assemble, put a
LED cluster on it and light it up. Tasks are more
extensive: to program, develop, build, mount,
run. Such projects are more interesting for
us and we see the prospect of our further
growth in them.

- Who are your general customers -
large customers or representatives of
small and medium business?

- Seventy percent of our clients are large
customers. Small advertising firms do a great
job with the needs of small customers. Large
customers need a turnkey solution. Therefore,
we are interested in them, and they are
in us. Making a “turnkey” point of sale, a
hypermarket, a shopping center, where you
need to not only do the advertising itself,
but also carry out general construction work
within the project: somewhere to fill the
foundations, and to carry out electrical work,
and to solve electrical tasks requires a wide
range of capabilities and competencies from
an advertising company. Large customers
need contractors who are able to provide all
the services they require. Like us.

- Every self-respecting manufacturer
gives a guarantee on their products. In
your case, what does warranty and post-
warranty service include?

- In the case of roof structures, everything
is trivial — it is maintaining them in working
condition. In case of any breakdown these are
departures to the site, replacement of power
supplies, repair of lighting. That is, work on the
customer’s call. As for some global projects
like media facades, architectural lighting -
the warranty service also includes a design

survey once a quarter, testing of equipment
and control systems, because the equipment
there is more complex. During the warranty
period, all repairs are at our expense, for
post-warranty repairs — at the expense of the
customer.

- Do you have projects abroad?

—Yes. This year we have implemented one of
the objects in Kazakhstan.We were engaged in
complex turnkey project on the hypermarket
OBI. When implementing the project, | had
to deal with the manufacture of embedded
parts, supporting structures, advertising

installations themselves, navigation systems —
a wide range of works.

- How do you plan your activities?
Tell us about your achievements in the
outgoing year.

TRICK OF THE TRADE

— There are contracts that are still being
implemented and which will be completed this
year. Finishing a contract, we hope to continue
working with customers.

One of the key projects in 2018 for us was the
design of the Mega-Parnas hypermarket in St.
Petersburg. This is a big and interesting project
where we tried to solve non-core tasks: we made
furniture, reception desks, and etc. We tried and it
turned out well. In addition, we were engaged in
the design of parking areas, and internal elements,
charging racks, we developed everything from
scratch. The architects of lkea only gave us
their wishes. We have implemented the whole
technical part of the concept. Given that the
decisions were atypical, this project aroused
great interest. And we coped with it. As always.

Maria Bashkirova
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