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— Wropb AHaTOnbeBUY, HauyHEM C
TPapULIMOHHOrO NPeAHOBOroAHEro BO-
npoca: KakoBbl UTOrM yxoasuiero roga?

— [Mo3nTuBHbIE. ApxaHrenbckas 0bnacTb
CErofHA — 3KOHOMMYECKN YCTONYMBBIN pe-
FMOH, CMOCOOHbIM Pa3BMBATLCA U 0340PaB-
NMBaTb CBOIO SKOHOMMKY. Mory noxsacTaTb,
4TO TEMMbl SKOHOMMYECKOrO POCTa PermoHa
NpPeBbILWAOT CpefHePOCCUNCKME 3HAYEHNA.

IInAa meHA BaXkKHbIM MoKa3aTenem ABnAaeTca
NPUPOCT MHBECTMUMI. [locne 3HauuTenb-
HOro Cnaga WMHBECTULMOHHOW akKTUBHOCTM
B 2014-2015 rogax B ApxaHrenbcko obna-
cTn no utoram 2016 1 2017 rogos oTMmeueH
3HAYUTENbHbBIN NPUPOCT MHBECTULUUIA B OC-
HOBHOW KanuTtan (nopsaaka 30% v 8 2016, u
8 2017 rogy). B uenom no mtoram 2018 roga
Mbl OXKMAaem Hebonblloe 3ameaneHne Tem-
NOB POCTa MHBECTULMI, Ha TEKYLLYMA MOMEHT
(no utoram 9 mecaues 2018 roaa) Mbl GUKCU-
pyem NpupoCT nokasaTenen Ha 16,2%. 310
3HAYUT, YTO NpefnpUHUMATENN U UHBECTO-
pbl yBepeHbl B OyayLlem 1 roToBbl peanuso-
BbiBaTb OOMbLUIME NPOEKTLI. [TpMMePOB TaKmnx
NPOEKTOB MHOMO: OT CTPOUTENBbCTBA LeNblX
neconepepabaTbiBalOLMX  KOMMNEKCOB U
TYPUCTUYECKMX OOBEKTOB O CO34aHUA HO-
BbIX pepm 1 COOPOUHBIX LIEXOB. B npolwnom
rogy MNomopbe 6bI10 OTMEYEHO KaK OAMH 13
permoHoB PoCcum € BbICOKMM POCTOM MHBE-
CTVMUNI B OCHOBHOW KanwuTan — nonpobyem
NMOBTOPUTL 3TOT yCnex.

Mbl mnaHOMEPHO COKpallaem rocypap-
CTBEHHbI [OAT — 3TO CBMAETeNbCTBYET
06 yCTOMUMBOM GUHAHCOBOWN W BlOKETHOW
KOHCTPYKUMW pernoHa. 3a AeBATb MecAueB
2018 ropa rocponr y Hac ymeHbwnnca Ha 20
npoueHToB. [lanblie — 6onblue. ..

NHONAUMOHHBIE MNOKa3aTenn B permoHe
no-npexHeMy HuKe 0bLLEePOCCUNCKIMX, KPO-
Me TOro, OHW OCTAKTCA CaMbiMU HU3KUMU 1
B CeBepo-3anagHom defepanbHOM OKpYy-
re. Mpw 3TomM B Haleln 06nacT XopoLIui
YypOBEHb NpuBRevYeHna 6aHKOBCKMX — Mo-
TPeOUTENbCKNX, MMOTEUHbIX — KPEAMTOB.
3HauuT, NoAM CBA3bIBAlOT CBOe Oyayllee C

ApxaHrenbckor 061acTbHo.

— ApXxaHrenbck - 3To Bopota ApKTu-
KW, Bbl CBA3bIBaeTe pa3BMTHE pernoHa c
pasBUTMEM apKTUYeCKNX NPOEeKToB?

— [pe3naeHT Hasgan ApxaHrefbck BO-
poTaMun B APKTKKY, A C HUM COrfaceH, XoTaA
3Halo, YTO «TOYEK BXOHa» B apKTMuYeckoe
MPOCTPaHCTBO MHOXKECTBO, W Y KaKAOM
Tepputopuun: MypmaHck, Hapban-Map, Tio-
MeHb, Hopwibck, KpacHoApCK — eCTb CBOW
npeumyuwectsa. Cornacutecb, Ham TPyAHO
KOHKypMpoBaTb C He3amep3alowmnm mnop-
ToM MypmaHcKa WAnM C MPOMbILLAEHHbBIMM
LueHTpamn cesepa CnbMpPK, OAHAKO UCTOPU-
Yyeckn APKTMKY OCBanBanv MMeHHO oTciofa
— 13 ApxaHrenbcka 1, YTo BaKHO, Aenanu 31o
cooblla, BMecTe. STUM Mbl U MPOAOIKAEM
3aHMMaTbCA.

Mbl He nepecTaem NOBTOPATb, UTO APKTU-
Ka TpebyeT cneumanbHbix NoAxono8. Henb3A
paccMaTpmMBaTb  APKTUKY WCKIIOUMTENBHO
KaK MCTOUHWK MOMe3HbIX WUCKoMmaemblX 1an
Yr1eBofopPOaOB.

B ApxaHrenbcke B 2019 rogy npownget
oyepefHON MeXAyHapoAHbI dopym «Ap-
KTMKa — TeppuTopWA AManora», Ha KOTO-
poM npw yyactuv Bnagumupa MyTuHa Mol
obcyarm MHorve oblre AnA apKTUUYeCKMUx
TeppuTopUin Npobnemsl 1, yBepeH, Hangem
BepHble peLleHus.

OcHoBHaa wpaes rpagylwero dopyma —
«ApKTMKa — OKeaH BO3MOKHOCTeW». Ham
CEerofHA BaXXHO JOHeCTN O Ntofen, YTo Bbl-
COKMEe WNPOTbl — 3TO He TONbKO MecCTO Ha
3emrne, rae NOAM NpPeofoneBatoT TPYAHOCTH
B 3KCTpemasnbHbIX YcnoBuax. Mbl XnBeM
Ha TeppuTOpUYW, KOTOpaa MOXeT U AOSK-
Ha MMeTb BCe: JOCTOWHOE XWibe, AoPOoru,
coumanbHylo cdepy. A 3anor ycnexa — WH-
BECTMUMOHHbIE MPOeKThl, AeNCTBYyIolW e ce-
roAHA B ApxaHrensckol obnactu: ot 4obbiun
Mone3HbIX NCKOMaeMbIX 1 1epeBoobpaboTKM
[0 CO3[aHMA NPOMU3BOACTBEHHO-NIOTUCTNYe-
CKOro KOMMeKca.

B ApKTuKe umpoeT peanu3aums cpasy He-
CKOMIBKMX ~ MACLWITabHbIX  MPOMbILLNEHHbBIX

ODPULIMATIBHO

NPOEKTOB, M NOYTW B KaKAOM M3 HUX 3aaen-
CTBOBaHbl MPeanpuATUA HaWero pervuoHa:
OHW NPOV3BOAAT 0OOPYAOBaHME, METanno-
KOHCTPYKLUMK, MOAYSIbHbIE 3AaHWA, OpraHn-
3y10T AOCTaBKy rpy308 MO BOAE M MO Cyle,
NPOBOLAT TEONOrMYeCKMe N NHXEHepHble
n3blCKaHuA. Bepdn ApxaHrenocka v CeBepo-
[BVHCKa CMycKaloT Ha BOAYy CyAa NefoBOro
Knacca v roToBATCA K MPOW3BOACTBY KPyn-
HOTOHHAXHbIX MOPCKMX COOPYKEHNA — Ta-
KMX Kak NepocTolikne fobbiBatowive mnat-
bopMbl.

Tonbko B npoekTe «fAman Cl», no3eo-
nvewem Poccnm BbINTM Ha MMPOBOWM PbIHOK
CHKMXKEHHOTO MPUPOLHOIO rasa, MNPWUHANN
yyactve 6onee 150 NOCTaBLWMKOB W MOA-
PAAUYMKOB 13 ApxaHrenbckoin obnactu. Yxxe
HEeCKObKO NeT ycnewHo OyHKUMOHUPYIOT
MOpCKada cTaumoHapHasa nnatdopma «Mpu-
pa3nomHada», HedTeoTrpy30UHble TepMUHa-
nbl «BopoTa ApKTnkm» 1 «BapaHaenckummy.,

Ellle oanH KpynHbIM NPOEKT, efBa /v BO3-
MOXHbI 6€3 ydyacTna MecTHbIX npeanpua-
™M, — pas3paboTka [1aBNOBCKOro CBMHUO-
BO-LIMHKOBOIO MeCTOpOXAeHnA Ha Hosow
3emne. MpombiwneHHaa Aobblua pyabl 34ech
HauyHeTca B 2023 rogy. ApxaHrenbck byget
MCNONb30BaTbCA KaK OCHOBHOW MOPT ANA
nepeBasiku rpy3oB, Npuyem B obe CTOPOHbI:
npexne yem HauyaTb A06bIUY, Ha HoBylo 3em-
JHO HYKHO OyAeT 3aBe3TW COTHU ThICAY TOHH
obopyfoBaHMA 1 CTPOMaTEPHANOB.

BoT Bam u oTBeT: rge ApKTunka, Tam 1 Ap-
XaHTenbCK.

— Ho Beab Momopbe - 310 ewe un
TPaAULVOHHDbI BbIXOJ Ha BHeLWHUN
pbiHOK. Clofa npuxoaunu Kopaénm sa-
MOpPCKNX KynuoB, oTciofia OTnpaBaanmn
B EBpony 6enomopckyto pocky. Kak ce-
rogHsa o6cTtonT geno c skcnoprom?

— PernoH BbIXo4uT Ha «AOCAHKLMOHHbBIA»
ypoBeHb. TonbKo 3a AeBATb mecaues 2018
ropa obbem 3KcnopTa B pervoHe [OCTUM
2,02 munnvappa LONnapoB — B OCHOBHOM
3TO NOCTaBKM fleca 1 BCEro, YTO M3 HEero Npo-
M3BOAAT. 3aMHTEPECOBAHHOCTL B TOProsne
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OPUNUUNATIbHO

C pervioHoM ecTb W [0BOJIbHO Gorblan. B
2018 rofly K Ham npuesxanu camble pasHble
fenosble Muccun. Llenb y Bcex ogHa: npoLuy-
naTb MOYBY W HANTX BApWaHTbLl ANA COTPYA-
HVyecTBa.

KoHeuHo, MHOCTpaHUeB NHTepecyeT, npe-
e BCero, Hall Nec v NpofyKTbl neconepe-
pPaboTKN, OAHAKO €CTb MpMMepbl, KOraa Mbl
3KCMOPTVPYeM 1 NPoAyKUMio 13 6enomop-
CKMX BMOpecypcoB, TPaAWLMOHHbIE CceBep-
Hble HanUTKN 1 T.4.

MeHsa 6onblie MHTEPeCytoT Te KOMMaHuK,
KoTopble npepanaraloT Co34aBaTb COBMECT-
Hble MPOeKTbl: MPOM3BOACTBA AN TOProBble
[IOMa, KOrfla OHW YTO-TO BbIBO3AT M3 ApXaH-
renbckon obnacTu, BMecTe C Tem nNpeanaras
CBOIO NPOAYKLUMIO ANA XuTenen NomopbA.

K npumepy, COBMECTHO C ApmeHuen nna-
HVYpyemM CO34aTb «TOProBble AoMa»: Hall
PernoH CMOXeT MOCTaBAATb B pecnybanky,
CKaXkeM, BOLOPOCAK, a ApMeHnA B ApxaH-
renbCkylo 06MacTb — MNPOAYKTbl MUTAHUA.
Mpenctasutenn  Qapepckux  OCTPOBOB,
HelaBHO MOCEeTMBLUVE PErvOH, rOTOBbLI MO-
CTaBNATb pbiby, UTOOL 06PATHO BE3TU AOCKY
n 6pyc. Takoe COTPYAHMYECTBO B3aMMOOHO-
rawaer obe CTOPOHbI ¥ HanakmBaeT NyTW K
HOBbIM MPOEKTaM.

Mbl BCerga mwem nNapTHEPOB ANA TOro,
uTOOBl APYXUTb PErnoHaMu. Y Hac ecTb YTo
npeanoxunte: nec, Gymara, KapToH, pblba,
BOAOPOCAN. Mbl OUeHb XOTUM, YTOOBI pa3sn-
BancA Typu3m, Npruém B obe CTOPOHDI.

— DKcnopT TpebyeT xopolueit UH$pa-
CTPYKTYpbl. Kak ¢ 3Tum 06¢cTOAT Aena?

— Bbl NpaBbl, 3KCNOPT OYeHb YyBCTBUTE-
fleH K VMHOpacTpyKType — JOpOru, nopThl,
cKknagbl. Y Hac ecTb 6onblIOW NpoekT no
co3faHunio B ApxaHrefnbCke COBPEMEHHOro
nopTa — Mbl y>e roBopuan ob apKTUUYeCKmx
NPOEeKTax — Tam 3arpy’KeHHOCTb MOPTOBOMN
MHOPACTPYKTYPbI OUYeHb BbICOKA. ITO Tpe-
byeT 60nbWoN paboTel Mo AHOYrNy6AeHWo

N CTPOUTENBCTBY COBPEMEHHOIrO MOPTOBO-
ro TepMuHana W Co3faHuio pPernoHanbHo-
ro NOrMcTMYeCcKoro onepatopa, rOTOBOro
ynpasnATb 3anpocamut 60MbWUX U Manbix
KOMMaHWNIM, a TakXe CUCTeMbl CKNafoB AnA
nepeBasnku rpy3os. 370, NOBTOPIOCH, HOMb-
wanA pabota, Tpebytowan rocyaapcTBeHHON
NoAAEPXKM N UHBECTULNIA.

Kpome TOro, Mbl AaBHO roBopuM O benko-
Mype — XeNle3HOW AopOore, KOTOPan CBAXET
Mopckue pervoHbl CeBepo-3anaga Poccuu,
apKTnuyeckme noptbl ¢ Ypanom n Cubupslo.
SbdeKkT oT cTponTenscTBa benkomypa Ko-
NOCCaNbHbIN: JOPOra HaNPAMYO BAMAET Ha
POCT BaNOBOr0 HaUMOHaNbHOrO MPOAYKTa,
He roBOpA yxe O BO3MOXHOCTAX, KOTOpble
OTKPbIBAOTCA  Nepef  NpOM3BOAUTENAMMU
TOBapOB, MO [JOCTYNy K COBPEMEHHBIM 10~
TMCTUYECKMM yCalyram Kak 3a npegenamu
Poccun, Tak n BHyTpW. B ApxaHrenscke ben-
KOMYP A0/KeH OblTb COeANHEH C COBPEMEH-
HbIM MOPTOM-POOOTOM, OCHALLEHHbIM MO MO-
CNnefHemy CNoBY TEXHUKK.

Mbl He npekpallaem 3aHUMAaTbCA 3TUM
NPOEKTOM, WLIEM MapTHEPOB, MHBECTULWN.
30eCb, KCTaTW, 3aKOHOMEPEH NHTepPeC HalMX
cocepen. CoBmeCTHble aencTsma ¢ Pecny-
6n1Kon KoM — ocHoBa Toro, Ytobbl MpoeKT
LIOMMKHBIM 00pa30M MNO3ULIMOHMPOBANCA KakK
Yy MHOCTPaHHbIX NHBECTOPOB, TaK W BHYTPU
CTpaHbl. JononHuTtencHyto rpysosyio 6asy,
KOTOpasa npongeT uvepe3 ApxaHrenbckyio
obnactb, chopmmpyeT 1 CeBepHbIN WMPOT-
HbI XOA4: B MepCrneKkTMBe OH AacT «HacCblLle-
Hue» 1 benkomypy. IT0, KCTaTW, NOATBEPAN-
v cneunannctol PXKI, npresxaslime K Ham
B 0bnacTb. PocT rpyzoBsor 6a3bl Npu cTpon-
TenocTBe CeBEPHOro WWPOTHOMO XO4a OHM
oueHunr 8 20 MUININOHOB TOHH.

— Yto XKpeT pernoH B Gyaywem?
Onpepenvinv BeKTop pa3Butua?

— ApxaHrenbckaa 0bnacTb — OAMH U3 Tex
pervoHoB, KoTopble paspaboTanu cTpaTe-

Mo passutna Ao 2035 roaa — Ha GnuKan-
wue 17 net. Bmecte ¢ xutenamu, brsHecom,
3KCMepTaMn M HayyHbIM COOOLLECTBOM Mbl
obcyannv Npeanaraemble Mepbl NOAAEPKKM
npeanpuHMMaTENbCTBa, Pa3paboTKy 1 BHe-
ApeHne MHHOBaUWW, pa3BuTUe NepeaoBbixX
CUCTeM CBA3M, CO3aHNe B pervoHe cospe-
MeHHOro obpa3oBaTe/lbHOro LeHTPa, LWaru
Nno PasBUTUIO TpaxaaHCKoro obuecTsa, a
TaKXe MHOrve Apyrue BONPOChl. ITO BaXHO,
Befb [NaBHaA LieNb, KOTOPYIO Mbl CTaBWUAK, —
chopmMMpoBaTb AOKYMEHT, Omnpeaensiownii
6a30Bble OPUEHTUPbI PervoHa.

COBMeCTHO Mbl  Onpeaenunun rnaBHoe
HanpasfneHne paboTbl — YenoBeyecKui
Kanutan Kak OCHOBHOW pecypC pa3BUTUA
obnact. TakoB COBpeMeHHbI B3rfaa Ha
nporpammbl pas3BuTMA Tepputopui. B nep-
BYIO Oyepefb, BaKHO MHBECTMPOBaTb B ye-
noseka. EcTb coumanbHasa chepa, ecTb KO-
HOMMKQ, eCTb MPOCTPAHCTBEHHAA NPOEKLNA,
onpepenAowan, 4To MMEHHO W Ha Kakux
TeppuTopuax byaeT passueaTbcA. Ho ocHo-
Ba BCero — venosexk!

CerofiHA Takaa cTpaTerna uau BeKTop Y
pernoHa ecTb. Peannsauma cTpaterum — 310
NHTEepeCHeNnwWwan 3afaya, BOSMOXHOCTb KaK-
[Oro NPUHATL ydacTune B obLuem fene ynyu-
LWeHMA KauyecTBa »KW3HM B Hallel obnacTu.
MofguepKkHy — NOAKNOYNTLCA K peanmsaunm
MOXET KaxablN.

Mow nogxogn K peannsaumun 3adyMaHHOro
NpocT: 06nacTb JOMKHA MOMAYYMTb BCe Ca-
Moe fydyllee BO BCex chepax: mepenoBble
pa3paboTKM, MHHOBALIMOHHbIE TEXHOMOMMY,
BbICOKOKBaNMGULMPOBaHHble Kaapbl. Tonb-
KO TaK Mbl CMOXeM pa3BuTb [Tomopbe. Bcex
3aMHTEePECOBAHHbBIX MpUraalalo B rocTu: u
NMOrOBOPUM, U PErVOH NOKaXKeM, U Haaem,
Kak COBMeCTHO nopaboTaTs!

— YcnexoB Bam B peanusauum sapy-
MaHHoro!

JAeHunc 3aranHoB




OFFICIALLY

INVESTMENT PROJECTS -
THE KEY TO SUCCESS

Traditional pre-New Year results are not only summarized by each person — the whole country, all regions
analyze what was done during the year, form plans for the near future.
Governor of the Arkhangelsk region Igor Orlov speaks about the progress achieved in this northern
region of Russia.

- MrOrlov, let’s start with the traditional
pre-New Year’s question: what are the
results of the outgoing year?

— They are positive. Today the Arkhangelsk
region is an economically sustainable region
that is able to develop and heal its economy.
| can boast that the rate of economic growth
in the region exceeds the average Russian
indicators.

Forme, an importantindicator is investment
growth. Afterasignificantdeclineininvestment
activity in 2014-2015 in the Arkhangelsk
region at the end of 2016 and 2017, there was
a significant increase in investment in fixed
assets (about 30% in both 2016 and 2017). In
general, by the end of 2018, we expect a slight
slowdown in the growth rate of investments,
at the current moment (for the first 9 months
of 2018) we are observing a growth rate of
16.2%. This means that entrepreneurs and
investors are confident in the future and are
ready to implement large projects. There are
many examples of such projects: from the
construction of entire timber processing

complexes and tourist facilities to the creation
of new farms and assembly plants. Last year,
Pomorye was noted as one of the regions of
Russia with a high growth of investments in
fixed assets — we will try to repeat this success.

We systematically reduce public debt — this
indicates a stable financial and budgetary
structure of the region. In the first nine months
of 2018, the national debt has decreased by 20
percent. And this is only the beginning...

Inflation rates in the region are still lower
than all-Russian ones, in addition, they remain
the lowest in the North-West Federal District.
At the same time, in our region there is a good
level of attraction of bank loans — consumer
loans and mortgage. So, people associate their
future with the Arkhangelsk region.

- Arkhangelsk is the gateway to the
Arctic; do you associate the development
of the region with the development of
Arctic projects?

— The President called Arkhangelsk the
gateway to the Arctic, | agree with him,
although | know that there are many «entry

points» into the Arctic space, and each territory:
Murmansk, Naryan-Mar, Tyumen, Norilsk,
Krasnoyarsk — has its advantages. You have
to agree that it is difficult for us to compete
with the ice-free port of Murmansk or with
the industrial centers of northern Siberia, but
historically the Arctic was mastered from here
— from Arkhangelsk and, importantly, they did
it together, in cooperation. This is what we
continue to do.

We always repeat that the Arctic requires
special approaches. The Arctic should not be
considered solely as a source of minerals or
hydrocarbons.

In 2019, Arkhangelsk will host the next
international forum The Arctic — Territory of
Dialogue, where with the participation of
Vladimir Putin we will discuss many common
problems for the Arctic territories and, | am
sure, we will find the right solutions.

The main idea of the upcoming forum is
«The Arctic — An Ocean of Opportunities». It is
important for us to convey to people that high
latitudes are not only a place on earth where
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people overcome difficulties in extreme
conditions. We live in a territory that can and
should have everything: decent housing,
roads, social sphere. And the key to success
is investment projects operating today in the
Arkhangelsk region: from mining and wood
processing to the creation of a production
and logistics complex.

In the Arctic, several large-scale industrial
projects are being implemented at once, and
almost all of them involve enterprises from
our region: they produce equipment, metal
structures, modular buildings, organize the
delivery of goods by water and by land, carry
out geological and engineering surveys. The
shipyards of Arkhangelsk and Severodvinsk
launch ice-class vessels and are preparing
for the production of large-scale offshore
facilities, such as ice-resistant mining
platforms.

Only in the Yamal LNG project, which
allowed Russia to enter the world liquefied
natural gas market, more than 150 supphers

Another major project, which is hardly
possible without the participation of local
enterprises, is the development of the
Pavlovskoye lead-zinc deposit at Novaya
Zemlya. Industrial ore mining will begin
here in 2023. Arkhangelsk will be used as the
main port for cargo transshipment in both
ways: before starting mining, hundreds of
thousands of tons of equipment and building
materials will need to be brought to Novaya
Zemlya.

Here is the answer: where the Arctic is,
there is Arkhangelsk.

- But Pomorye is also a traditional way
of entering the foreign market. Overseas
merchants’ ships came here; from here
they shipped to Europe the White Sea
board. What is the situation with export
today?

— The region moves to the «pre-sanction»
level. Only in the first nine months of 2018,
the volume of exports in the region reached

$ 2.02 billion - mainly supplies of timber and

Of course, foreigners are primarily interested
in our forest and wood processing products,
however there are examples when we export
products from the White Sea bioresources,
traditional northern drinks, etc.

| am more interested in those companies
that offer to create joint projects: production
or trading houses, when they export
something from the Arkhangelsk region, at
the same time offering their products to the
inhabitants of Pomorye.

For example, we plan to create «trading
houses» together with Armenia: our region will
be able to supply the Republic with, say, algae,
and Armenia will provide the Arkhangelsk
region with foodstuffs. Representatives of the
Faroe Islands, who have recently visited the
region, are ready to supply fish and to carry
the plank and timber. Such cooperation is
mutually beneficial for both sides and forging
ways for new projects.

We are always looking for partners in
order to be friends with the regions. We have




—You are right, exports are very sensitive to
infrastructure — roads, ports, warehouses. We
have a big project to create a modern port in
Arkhangelsk — we have already talked about
Arctic projects — the port infrastructure is
very busy there. This requires a lot of work on
dredging and construction of a modern port
terminal and the creation of a regional logistics
operator, who will be ready to manage the
needs of large and small companies, as well
as a system of warehouses for cargo handling.
This, | repeat, is a big project that requires
government support and investment.

In addition, we have been talking about
Belkomur for a long time - the railway that
will connect the maritime regions of North-
West Russia, the Arctic ports with the Urals
and Siberia. The effect of the construction
of Belkomur is colossal: the road directly
influences the growth of the gross national
product, not to mention the opportunities
that open up to producers of goods, access

by the way, the interest of our neighbors is
logical. Joint actions with the Komi Republic
are the basis for the project to be properly
positioned both by foreign investors and
within the country. An additional cargo base,
which will pass through the Arkhangelsk
region, will also be formed by the Northern
Latitudinal Route: in the future, it will give
«traffic» to Belkomur. This, by the way, was
confirmed by RZD specialists who came to
our region. They estimated the growth of the
cargo base during the construction of the
Northern Latitudinal Route at 20 million tons.
- What is the future of the region? Have
you defined the vector of development?
— The Arkhangelsk region is one of those
regions that have formulated a development
strategy until 2035 - for the next 17
years. Together with residents, business,
experts and the scientific community,
we discussed the proposed measures to
support entrepreneursh|p, develop and
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basic landmarks of the region.

We have identified the main areas of work
— human capital as the main development
driver of the region. This is the modern view of
the development programs of the territories.
First of all, it is important to invest in a person.
There is a social sphere, there is an economy,
a spatial projection that determines what
exactly and in what territories will develop. But
the basis of everything is a person!

Today, the region has such a strategy or
vector. The implementation of the strategy is
the most interesting task, it is the opportunity
for everyone to take part in the common work
on the improvement of the quality of life in
our region. | emphasize — everyone can join
this work.

My approach to the implementation of our
plans is simple: the region should get all the
best in all areas: advanced developments,
innovative technologies, highly qualified
personnel. Only in this way we can develop
Pomor e. I |nV|te all i
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JKCMOPT MOXET CTaTb ApariBEPOM AN PA3BUTIS SKOHOMUKI PEFMOHA

K¥3bMIH
Tirepuit Amaromenny

COBMECTHOE 3ACERAHKE
AHYMA IKCNEPTHOrO COBETA

@m

a3BWTME HEeCbiPbeBOro IKCMopTa — 3a-

[laya, KOTopyto MOCTaBMA nepen pervi-

oHamu [pe3npeHT Poccum Bnagummnp

[yTVH. TOProBO-NPOMbILLNEHHbIE Na-
naTbl PErvoHOB TOTOBbI AKTUBHO MOAKIIO-
UNTbCA K 3TOMY MPOLEeCCY M NOMOYb Npej-
NPUATMAM BbIXOAUTb Ha 3apyOekHble PbIHKU.
ApxaHrenbckaa 06nacTb CerofHa akTMBHO
Pa3BMBAET IKCMOPT.

- [lpoaykumsa, BbinylweHHad B ApxaH-
renbCkon 0bnacTu, K coxanexuio, obnagaet
BbICOKOW CebeCcTOMMOCTbIO: «CEBEPHbIE» KO-
30PULMEHTDb, couvanbHble 06A3aTeNbCTBa
6V3Heca, [OpPOroe 3NeKTPUYeCTBO U Tapudbl
33 TEMNNO He NO3BOAAIOT Ha PABHBIX KOHKYPW-
poBaTb C NPOLYKUMEN 13 APYrMX PErMoHoB
Poccuu, - otmeTnna Mapua MupoHoBa, pyKko-
BoanTens LleHTpa no sHewHum ceazam TTM
ApXaHrenbckom obnacTu.

- Bbixoa 30ecb OfMH — OPUEHTUPOBATLCA
Ha BHeLLIHMI PBIHOK, Tem bofiee 4To UcTopu-
yeckn ApxaHrenbckas obnacTb Bcerga Obina
BKMIOUEHA B CUCTEMy MeXAyHapofHoW Top-
roBIu.

CeroaHa ApxaHrenbckas obnacTb 3aHMMa-
eT 27 MecTo MO 3KCMOopTy Cpean PernoHos
Poccuu, obecneunsan uyTb 6onee 0,65% B 06-
wepoccminckom skcnopte. B 2017 rogy ob6b-
em 3KCnopTa oueHmsanca B8 1,79 mnpg gon-
N1apoB, a 3a [eBATb MecALeB Tekyllero roga
C 3apybexbem HaToproBanu Ha 2,02 mnpg
nonnapos. OnepexatoT Hall PErvoH, Kpome
ABHBIX NAepoB-3KcnopTepos (Mockea — 144
MApA AoNnapos, TiomeHcKaa obnacTs — 19,63
mnpg aonnapos, CaHkT-MeTtepbypr — 18,21
MAPA A0NMapoB), coceaw: Bonoroackaa o6-
nactb (3,56 mnpa pgonnapos, 19 mecto) u
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CHIOPOBCKIHI
Bacimii Kopreniy

MypmaHckas obnacTb (2,53 mnpa Aonnapos,
22 mecT0). ECTb K Uemy CTpemnTbCA.

Mo CTpyKType 3KCnopTa rnaBHbIMKU TOBa-
pamn ABRALTCA Tonameo (41,89%), bymara 1
KapToH (15,25%) 1 apeBecuHa ¥ NPoayKuMA
nepeBoobpaboTkn (15,23%). A BOT pbiba,
Ka3anocb Obl, TPaAMLUMOHHBIN npoayKT [o-
MOPbA, 3aHUMAeT B SIKCMOPTHOMN KOP3UHE He-
6onbluyio fonto — Bcero 4,29%.

— Ham HyKHO pa3BuMBaTh Apyrue 3KCnopT-
Hble Hanpasnexus, - yoexaeH Bacunui Cu-
NOPOBCKUM, Npe3naeHT T ApxaHrenbckon
obnactu. - CozaaBatb NPOAYKLUMIO C BbICOKOW
106aBOYHOW CTOVMMOCTbBIO, BHEAPAA MHHOBA-
LMOHHblE TeXHOMOrMM 1 paspaboTku. Takom
NoAxo4 NO3BOMUT B MeHbLUEN CTerneHu 3aBu-
CeTb OT CbIPbEBbIX LieH, KonebaHMi BantoTHbIX
KY[PCOB 1 MOANTUNYECKOW HeCTabUABHOCTL.

WHTEPEC ECTb!

CerofiHA 3KkcnepTbl GUKCUPYIOT Hebosb-
WOW, HO CTabUNbHbIM POCT PErvoHanbHoOro
3KcnopTa. VHOCTpaHHbIM 6Gu3HeC HaueneH
Ha KOHCTPYKTUBHYIO paboTy v BUAWT B Ap-
XaHrenbCckon obnacT 60NbWON NOTeHLManN.
NHTepec K npomyKkumn n3 ApXaHrenbckom
001acTV LEMOHCTPUPYIOT Kak TPaaMLMOHHble
napTHepbl pervioHa: npeanpuatna Hugep-
naHgos, ®OpaHunn, benbrum, BenukobpuTa-
HUW - TaK U GUPMBI PACTYLLMX SKOHOMUK Ki-
Tan, iHann, MipaHa v gaxe tOxHon Kopew.

— 3aTvlbe, Bbl3BaHHOE MOAUTUYECKMMY
npuunHamy, npowno, — oTMeyaeT Mapwun
MwupoHoga.

— Ecnw elwe rog Haszag 3anpocos OT WHO-
CTPaHHbIX KOMMaHWA Ha MOWCK MapTHEPOB
WK MOCTaBLUMKOB B pervioHe Obi1o HeMHOTO,

-nl

TO CerofiHA Mbl 06pabaTbiBaeM 3HaUUTENbHOE
KOMMYECTBO 3aABOK Kak 13 EBponbl, Tak 1 13
A3nn. VIHTepecyloT ¥ TpaaWLMOHHbIE 3KC-
MOPTHble TOBapbl: Nec, NnomaTtepurantl, pbiba
— W VHHOBAUWOHHble pa3paboTku. brsHec
3aMHTEpeCcoBaH B Pa3BUTUM, MOWUCKE HOBbLIX
MapTHepPOB, CO34aHWUM MEXAYHAPOAHbBIX KO-
onepauum.

BOT TONBKO HECKONbKO NprMepoB. M3secT-
Hblll B ApXaHrenbckom 061acT Npoun3Boau-
Tenb JeTCKMX KPOBATOK 3aK/I0UMN KOHTPAKT C
KPYMHOW KMTaMCKOM KOMNaHWeR Ha NOCTaBKy
SKOJOTMUHBIX 3arOTOBOK AfIA AePeBAHHbIX
nrpylwek. MIHHoBaunoHHoe npeanpuATve 13
CeBepoABMHCKa, MPOW3BOAMTEND YHUKASb-
HbIX «HabVBOK» iNA SHEpProyCcTaHOBOK, BeAeT
neperoBopbl O BHeAPEHUM CBOMX CUCTEM Ha
npeanpuaTMAax Vinanm v JlatnHckon Amepu-
Kn. ManeHbkas dvpma 13 ApxaHrenbcka, pas-
paboTaBLLan HeCKONbKO BMAOB OXOTHUYbMX
MaHKOB, MNaHVpyeT NoCTaBNATb UX B CTPaHbI
EBponbl 1 yxxe Halwna Tam MoTeHUManbHOro
napTHepa.

CKAHAWHABUNA NPOCHYNACDH

— Haww TpaanumoHHble NapTHeEPBl — CKaH-
AMHABCKME CTpaHbl — aKTMBM3MPOBANNChL B
3TOM rofy, — pacckasana Mapwa MupoHosa.
— Tonbko 3a nocnefHue ABa MecALa NPoLWno
HECKONbKO  KPYMHbIX KOHepeHUMl, Kyaa
npviesxani npeacTaBUTeNn 3auHTepecoBaH-
Horo 6usHeca QuHnanany 1 Hopeernu. A Ha
2019 ron 3annaHWpPOBaHbl BCTPEUHble 6U13-
Hec-MMcCcUM 1 yyacTme npeanpuHUMaTenen
CkaHnamHasum n Poccun B MexayHapOAHbIX
OTpacneBblx BbICTaBKax, Takmx kak AquaNor B
TpoHxenme.



HanomHum, B ceHTAGpe B ApXaHrenbcke
npolLna POCCUNCKO-GUHCKAA KoHpepeHLms
TOProBbIX Manat, rae obcyxaanvcs BONPOCh
coBmecTHoro passutua JIMK, coBmecTHble
NpoeKTbl B CYyAOCTPOEHUW 1 PasBUTUN Npu-
rPaHMYHbBIX TeppuTopuit. Mpowen 60onbLION
CemMVHap, NOCBALWEHHbI Pa3BUTMIO aKBa-
Ky/JbTypbl, — Ha BCTpeuy C pervioHanbHbIM
6u3HecoM npuexanu npencTasuTeny 6osb-
WX HOPBEXCKMX KOMMaHWN-N1Maepos B che-
pe BblpallnBaHma pbiObl.

SKcnepTbl GUKCMPOBaNU NageHne sKcnop-
Ta 13 ApxaHrenbckoin obnactu B Hopseruto
nocneaHne HecKoNbKO NeT: CaHKUMK, Noan-
TMYeckoe faBneHune 1 nepeopreHTaumna Hop-
BeXKCKOro OM3Heca Ha MypMmaHCK cbirpann
npotne [Momopba. OAHAKO CerofHa HOPBEX-
CKuI1 B13HEeC roToB pa3sKBaTb OTHOLWEHWA U C
ApxaHrenbCKkon obnacTbio.

— Hopsexubl BMAAT NOTeHUMaN pernoxa,
NOHMMAIOT BaXHOCTb ocBoeHuAa CeBepHOro
MOPCKOro MyTW U He XOTAT ynyckaTb BO3-
MOXHOCTM ANA Pa3BUTKUA CBOWX MNpeanpu-
ATnin, — otMeTnn Apne Qopbyp, AMpPeKTop
HopBEeXCKO-POCCNNCKOM TOProBoW ManaTbl.
— [Ins HopBexckoro busHeca Poccua — 370
BO3MOMXHOCTb HaWTV WMHTEpPeCHbIX MapTHe-
POB, 3HAUWT, N MeCTHble MpeanpPUHUMATENN
NoNy4YaT BO3MOXKHOCTb HaNnaanTb MNPOAAXM 1
peann3oBaTb HOBbLIE MPOEKTHI.

I npuMepbl TaKOro COTPYAHMYECTBA YiKe
ecTb. Hopeexckaa komnaHusa Elkem, 3aHu-
MaloLLAACA BapKOW Lienono3sl No MHHOBa-
LMOHHOW TEXHONOI MK, UCKana B pervoHe no-
CTaBLUMKA KauyeCTBEHHOW ApeBeCHOW LWenbl.
Mocne paga neperoBopoB napTHep Obin
HangeH, 1 yxxe 8 2019 rogy bygeT nognucaH
KOHTPAKT, a C BeCHbl OygyT OpraHu3oBaHbl
NpobHble NOCTaBKMN.

N OAXKE AHM A

[lobaBbTe K 3TOMY NPAKTUYECKU exeHe-
JenbHble nocelleHna pervoHa busHec-mMuc-
CUAMMN PA3MYHBIX CTPAH, HaumHaA oT MHaum
n tOxHOM Kopew, 3akaHumBas Dapepckumm
ocTpoBamu, Wtanuen u BenukobpuTaHmnen.
Llenn y Bcex cxoxme — OLUeHUTb BO3MOXHO-
CTV PErvioHa, yBUAETb €ro SKOHOMUYECKN A
M MPOMBILLAEHHBI NOTEHUMan 1 3aBA3aThb
OTHOLWEHWNA C PervioHanbHbiM H6usHecom. B
chepax MHTEPeCOB He TOMbKO TOMIWBO W
nec, HO 1 pblba, NPOAYKTHI MUTaHWA, SneK-
TPOHWKA, OfeXAa W Aaxe Aapbl CeBepHbIX
necos.

Ycnexom 2018 roja MOXHO CUYMTaTb, YTO
Jake yonopHas BennkobputaHua 3ameTnna
ApxaHrenbckylo obnactb. lMpesvaeHT TIMM
pernmoHa yuyacTBoBan B WHBECTULMOHHOM
dopyme RussiaTALK, opraHmszosaHHom Poc-
CUNCKO-OpUTaHCKoW nanatolt B Mockse. B
pamkax MeponpuAThA obCyxAanucb 6m3-
HeC-CBA3W B YCNIOBUAX CIIOKHOIO NonuTmYe-
CKOrO KMMaTa M B3aMMHbBIX TOProBbIX Orpa-
HUYeHUN. Kak BbIACHMNOCH B Xof4e obLeHus
C npuHUem Marnknom KeHTCKMM, aHrIndyaHe
C WHTEPECOM CMOTPAT Ha BO3MOXHOCTH
COTPYAHMYECTBa C NPeAnpUATUAMK ApxXaH-

renbckov 0bnact 1 roToBbl BO30OHOBUTL
npepBaHHble OTHOWEHWA.

— [Momopbe 1 AHFNA — ABa UCTOPMYECKMX
TOProBblXx NapTHepa, — otMeTnn Bacunuin Cu-
OpOBCKMI. — 3aecb, Ha CeBepe, Hauyanacb
rocyfapcTBeHHaa TOproena Poccmm 1 Kopo-
NeBCTBa. 34eCh U HY>KHO ee BO3pOKaaThb.

Peub 1 MAeT MMEHHO O BO3POXKAEHUN fe-
NOBbIX OTHOLLEHU, Beflb 06beM 3KCMopTa 13
ApxaHrenbCkor 06nacTu nocnefgHne rofol
HEeYMONIMMO CHWxaeTcA. llopa NpUHMMaTb
Mepbl — W 3TO MOHMMAIOT 1 B [loMopbe, u
Ha bpuTaHckux ocTtposax. Yxe B8 2019 rogy
TMM ApxaHrenbckon obnact npumet 6ms-
Hec-MMuccnto M3 BennkobpuTaHuy, 4dTOObI
MoKaszaTb BO3MOMHOCTM HaLIEro peruoHa,
noTeHUManbHbIX NapTHepoB. BmecTe ¢ Tem B
AHIIMN XOYT 1 NpeanpuHumaTenen us lo-
MOpPbA.

3CTOHUA - KJ1I04 K EBPONE

B 3tom rogy Toproso-npombiuneHHas
nanaTa ApxaHrenbCKon obnacTv oTKpbina ana
npeanpuHUMaTenet perMoHa W eule OAHy
CTPaHy — ICTOHMIO, KOTOPAA MOXKET CTaTb «TOY-
KOV BXOfa» TOBAPOB CEBEPHbIX NPeanpUATUN
8 EBpocotos. B 6usHec-mumccuio B 3Ty npunban-
TUNCKYIO CTPaHy Cbe3amnv HeCKONbKO PyKO-
BOAMTENEN aPXaHTEeNbCKNX KOMMAHMINA.

— Bce peno B yHWKanbHOM NOMOXeHWH
SCTOHWN 1 OTHOLWEHNM BNacTen K MHOCTPaH-
HOMy OW3Hecy, — pacckaszana Mapwvsa Mupo-
HOBa. — TaM aKTMBHO Pa3BMBAIOT TEXHOMAPKM
1 NOTUCTUYECKME LIeHTPbI, YCIyraMn KOTOPbIX
MOTYT BOCMONb30BaTbCA Nobble NpeAnpUATHS,
B TOM umncne v n3 Poccun. JIbrotHoe u ynpo-
LleHHoe Hanoroobnoxexne, yaobHble cepu-
cbl 1 Pu3Myeckoe HaxoxaeHue B EBpocotoze
[enatoT 3Ty CTpaHy yaobHow Ana nokanm3aumm
6v3Heca.

Hepepnka npakTiKa, Koraa poccuncKmne npo-
M3BOAMTENM MPOBOAAT KOHEUHYl «COOpKy»
NpoAyKTa B 3CTOHCKMX TeXHOMapKax M aBTo-
MaTuyeckn nosydatot «ienbn» Made in EU
nnn «CaenaHo B EBPOCOI03e», UTo CyLecTBeH-
HO obneryaeT BXOA Ha PbIHKM €BPONenCKmx
CTPaH.

— Mpy 3TOM OCHOBHble MPOW3BOACTBA, a
3HAUWT W HAaNOroBble OTUMCEHNA, OCTAIOTCA B
Poccuun, — otmeyaeT Mapua MupoHoga. — A
KOMMaHWA 3HauMTeNbHO pacluMpAeT PbIHOK
cbbiTa.

JIEC B OBMEH HA PbIBY

OAHVM 13 HOBBIX MapTHEPOB permoHa
moryT ctaTb MDapepckre oCcTpoBa — B Haua-
nle 31Mbl Npowna paboyas BCTpeya rnasbl
MpeacTasuTenbctea Papepckrx OCTPOBOB
B Poccum rocnogmHa XakyHa Lbypxyyca ¢
npeactasutenamu TN ApxaHrenbckom o6-
NacT N MUHUCTEPCTB ApXaHrenbckom obna-
CTW.

O6bem Toproenn Poccumn ¢ Gapepckumm
oCTpoBamy nocTeneHHo pacTeT. CerogHs
NpaKTUYeCKn BeCb MMMOPT Pblbbl TOCOCEBbIX
nopof 8 Poccuio npuxoamt ¢ Mapepckumx
OCTPOBOB.

OPUNLUMAJIBHO

— Mbl npogaem pbiby, @ BCe, UTO HYKHO
HaM, Mbl BbIHYX[eHbl 33aBO3UTb Ha OCTPOBA.
NcTopuueckn Bce Toprosble ceasm Qapep-
CKWX OCTPOBOB OCYLWECTBAANNCH Yepe3 [la-
HUIO U AaTCKMe KOMMaHuK, — pacckaszan r-H
XakyH Lbypxyyc. — O4HaKO 3TO CyL|eCTBeH-
HO BAIMAET Ha KOHEUHYIO CTOVMOCTb NMPOAYK-
Ta. K npumepy, gocka n3 Poccuum, naywasa K
Ham Yepe3 [laHuio, fopoXaeT B cpefHeM Ha
25-30%. lo3ToMy CerofjHA Mbl HaCTPOEHbI
[OroBaprBaTbCA O MOCTaBKax HampAmyio C
MHTEpPEeCYoWMMY HaC PErMOHaMN 1 CTPaHa-
MU,

K cnosy, Mapepckre ocTpoBa XOTAT 3a-
KntounTb K 2019 rogy foroBop o cBo6OAHOM
Toprosne ¢ Poccven 1 Apyrummn CTpaHa-
M1 EBPA3MINCKOro 3KOHOMMYECKOro Coo3a
(EASC). ApxaHrenbckaa obnacTb MHTepecHa
napTHepam 13 HeboNbLIOro rocygapcTsa B
nepsylo ouepenb NpoayKUvel rybokon ne-
pepaboTkM Neca — BCe XM/be Ha OCTPOBax
flepeBAHHOe, NO3TOMY A0CKa, 6pyC Heobxo-
UMbl B OONbWNX 0O6beMax.

Mapepckre oCTpoBa MOryT cTaTb 6asom
1A PEMOHTa M MOMNONHEHWA HeoOXOAUMbIX
3aMacoB BOfbl, TOMAMBA W MPOBW3UM [ANA
Kopabnew, Befywmx NPOMBICEN B CEBEPHbIX
MOpAX W ATnaHTuke. Takume ycnyru ana ap-
XaHrenbCKnx CyaoBnagenoues Obin Obl ae-
weBne, yeM B coceaHen JaHnm nnu ctpaHax
Esponeiickoro coto3a. Tem 6onee 4yto BCA
Heobxofanman nopToBasa MHOPACTPyKTypa U
CneumnanicTbl Ha OCTPOBAX eCTb.

CnoBamu 03By4YeHHble NpeanoXeHvs He
OCTaHyTCA — yxxe B deBpane 2019 roga Ap-
XaHrenbCk npvmeT Gonbllylo  Aeneraumio
npennpuHmateneit Gapepckx OCTPOBOB.

HY>XHA UHOPACTPYKTYPA

BmecTe c Tem MoBbIWEHHOE BHUMaHWe K
npoeKkTam C WHOCTPaHHBbIMK  KOMMaHWUAMM
3acTaBnAeT 3afymaTbCA M O BCMOMOraTtefib-
HbIX MHOPACTPYKTYPHBIX MpOeKTax: Pa3Bu-
TN NOPTa, AOPOKHOM N XKeNe3HOAOPOKHOM
ceTeln, CO3[aHMN COBPEMEHHOTO  NOTUCTU-
ueckoro «xaba», cnocobHoro obecneuntb
NOTPebHOCTM  PacTyLien MexayHapoaHOM
TOprosau.

CerofjHAWHee COCTOAHME apXaHrenbCKoro
nopTa Bbi3biBaeT Ho/bLie BONPOCOB, Yem yBe-
PEeHHOCTH B ero BO3MoxHoCTAX. OCTPO CTOUT
BOMPOC 1 C CO3[aHVemM COBPEMEHHOTNO N10rn-
CTVNUYECKOro LieHTpa, BKAlovatoLero B ceba He
TOMbKO TPAHCMOPTHbIE BO3MOMHOCTW, HO
Hanvune «nepexBaTbhiBalOWNX» CKNAfJ0B, rAe
npeanpuHUMaTenn Moram Obl KOHUEeHTPK-
pOBaTh rpy3bl, 0ObeAVHATL X B NapTUW ANA
fanbHenwen otnpaskn 8 EBpony nnu Asuio.

Bce 370 HyxHO ¥ AnAa Toro, 4tobsl peanu-
30BaTh aMOMLMO3Hble MAaHbl NO OCBOEHMIO
CeBepHOro MOPCKOro nyTn, — KoMMepye-
CKWe rpy3bl AOMKHBI 3aHATbL CYL|EeCTBEHHYIO
[0f110 B rpy30060p0Te MO CEBEPHbBIM MOPAM.
Yem ObicTpee MHOPaACTPyKTypHble npobne-
Mbl ByayT peLleHsl, Tem 60bLUMX TEMMOB PO-
CTa MOXKHO OXMAaTb OT 3KCMopTa.

AeHnc 3araiHoB
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ALL FLAGS WELCOME

Export can be a driver for the development of the region’s economy

£ T

he development of non-commodity

exports is a task that has been set

for the regions by Russian President

Vladimir Putin. The Chambers of
Commerce and Industry of the regions are
ready to actively engage in this process
and help enterprises enter foreign markets.
Today the Arkhangelsk region is actively
developing exports.

- Products manufactured in the
Arkhangelsk region, unfortunately, have a
high cost: «northern» coefficients, social
obligations of business, expensive electricity
and heat tariffs do not allow competing
with products from other regions of Russia
on equal terms. There is only one way out —
to focus on the external market, especially
since historically the Arkhangelsk region has
always been included in the international
trade system, — said Maria Mironova.

Today, the Arkhangelsk region occupies
the 27th place in exports among the
regions of Russia, providing a little more
than 0.65% in total Russian exports. In 2017,
exports were estimated at $ 1.79 billion,
and for the first nine months of this year,
the volume of trade with foreign countries
amounted to $ 2.02 billion. In addition to
the obvious exporting leaders (Moscow - $
144 billion, Tyumen region - $ 19.63 billion,
St. Petersburg - $§ 1821 billion), the
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neighbors: Vologda region ($ 3.56 billion,
19th place) and Murmansk region (2.53
billion dollars, 22nd place) outstrip the
region. There is something to strive for.

According to the export structure, the
main products are fuel (41.89%), paper and
cardboard (15.25%), and wood and wood
products (15.23%). But the fish, it would
seem, the traditional product of Pomorye,
occupies a small share in export — only
4.29%.

- We need to develop other export
directions, — said Vasily Sidorovsky, President
of the Chamber of Commerce and Industry
of the Arkhangelsk region. — We have to
create products with high added value,
introducing innovative technologies and
developments. Such an approach will
make us less dependent on commodity
prices, currency fluctuations and political
instability.

THERE IS INTEREST!

Today, experts record a small but steady
growth in regional exports. Foreign
business is focused on constructive work
and sees great potential in the Arkhangelsk
region. Interest to the products from the
Arkhangelsk region is demonstrated by
both the traditional partners of the region:
enterprises of the Netherlands, France,

Belgium, Great Britain — and companies
from the growing economies of China, India,
Iran and even South Korea.

— The Iull caused by political reasons
has passed, — said Maria Mironova, Head
of the Center for External Relations of the
CCl of the Arkhangelsk region. — If a year
ago there were few requests from foreign
companies to find partners or suppliers in
the region, today we process a significant
number of applications from both Europe
and Asia. They are interested in traditional
export products: timber, lumber, fish, as well
as in innovative developments. Business
is interested in the development, search
for new partners, creation of international
cooperation.

Here are just a few examples. A well-
known manufacturer of baby cots from the
Arkhangelsk region signed a contract with
a large Chinese company for the supply of
eco-friendly blanks for wooden toys. An
innovative enterprise from Severodvinsk, a
manufacturer of unique «filling» for power
plants, is negotiating the implementation of
its systems at enterprises in India and Latin
America. A small firm from Arkhangelsk,
which has developed several types of
hunting decoys, plans to supply them to
European countries and has already found a
potential partner there.



SCANDINAVIA WOKE UP

- Our traditional  partners, the
Scandinavian countries, have become more
active this year, — said Maria Mironova. - In
the past two months alone, several large
conferences have taken place, they were
attended by representatives of interested
business from Finland and Norway. And
in 2019, reciprocal business missions and
the participation of businessmen from
Scandinavia and Russia in international
industry exhibitions such as AquaNor in
Trondheim are planned.

Recall that in September the Russian-
Finnish conference of Chambers of Commerce
was held in Arkhangelsk, where issues of
joint development of forestry complex, joint
projects in shipbuilding and development of
border areas were discussed. A big seminar
on the development of aquaculture was held
- representatives of large Norwegian leading
companies in the field of fish farming came
to the meeting with the regional business.

Experts recorded a drop in exports from
the Arkhangelsk region to Norway over the
past few years: sanctions, political pressure
and the reorientation of Norwegian business
to Murmansk played against Pomorye.
However, today the Norwegian business
is ready to develop relations with the
Arkhangelsk region.

— Norway sees the potential of the region,
understands the importance of developing
the Northern Sea Route and does not
want to miss the opportunities for the
development of its enterprises, — said Jarle
Forbur, director of the Russian-Norwegian
Chamber of Commerce. - For the Norwegian
business, Russia is an opportunity to find
interesting partners, which means that local
entrepreneurs will have the opportunity to
organize sales and implement new projects.

And there are already examples of such
cooperation. The Norwegian company
Elkem, engaged in pulping using innovative
technology, was looking for a supplier of
quality wood chips in the region. After a
series of negotiations, a partner was found,
and already in 2019 a contract will be signed,
and in the spring pilot deliveries will be
organized.

AND EVEN ENGLAND

There are also almost weekly visits by
business missions of various countries,
ranging from India and South Korea, to the
Faroe Islands, Italy and the UK. Their goals
are similar — to assess the capabilities of the
region, to see its economic and industrial
potential, and to establish relations with
regional business. The areas of interest are
not only fuel and wood, but also fish, food,
electronics, clothing and even the gifts of
northern forests.

The interest of the prudent Britain in the
Arkhangelsk region can be considered as
the success of 2018. The president of the

regional Chamber of Commerce and Industry
participated in the RussialALK investment
forum organized by the Russian-British
Chamber in Moscow. The participants of the
event discussed business communications in
a complex political climate and mutual trade
restrictions. As it turned out in the course
of communication with Prince Michael of
Kent, the British look with interest at the
possibilities of cooperation with enterprises
of the Arkhangelsk region and are ready to
resume broken relations.

— Pomorye and England are two historical
trading partners, — said Vasily Sidorovsky.
— Here, in the North, the interstate trade
between Russia and the UK began. Here we
need to revive it.

We are talking about the revival of business
relations, because the volume of exports
from the Arkhangelsk region in recent years
has been inexorably decreasing. It is time to
take measures — and this is understood both
in Pomorye and in the British Isles. As early
as 2019, the CCl of the Arkhangelsk region
will meet a business mission from the UK to
show the capabilities of our region, potential
partners. At the same time, entrepreneurs
from Pomorye are also expected in England.

ESTONIA IS THE KEY TO EUROPE

This year, the CCl of the Arkhangelsk region
opened for entrepreneurs of the region
another country — Estonia, which can become
the «entry point» of northern products to the
European Union. A business mission to this
Baltic country included several leaders of
Arkhangelsk companies.

- It's all about Estonia’s unique position and
the attitude of the authorities towards foreign
business, — said Maria Mironova. — They are
actively developing technology parks and
logistics centers, whose services can be used
by any enterprises, including those from
Russia. Concessional and simplified taxation,
convenient services and physical presence
in the European Union make this country
convenient for localization of business.

It is not wuncommon for Russian
manufacturers to carry out the final assembly
of a product in Estonian technology parks
and automatically receive a label: Made in
EU or Made in the European Union, which
greatly facilitates entry into the markets of
European countries.

— At the same time, the main production,
and hence tax deductions, remain in Russia,
- said Maria Mironova. - And the company
significantly expands the market.

FOREST FOR FISH

The Faroe Islands can become one of
the new partners of the region - at the
beginning of winter, a working meeting
of the Head of the Representative Office
of the Faroe Islands in Russia, Mr. Hakun
Djurhuus, and representatives of the CCl of
the Arkhangelsk region and ministries of the
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Arkhangelsk region was held.

The volume of trade between Russia and
the Faroe Islands is gradually increasing.
Today, almost all imports of salmon fish to
Russia come from the Faroe Islands.

—We sell fish,and all that we need, we have
to import to the islands. Historically, all trade
relations of the Faroe Islands were carried
out through Denmark and Danish companies,
— said Mr Hakun Djurhuus. — However, this
significantly affects the final cost of the
product. For example, a board from Russia,
coming to us through Denmark, rises in price
by an average of 25-30%. Therefore, today we
are determined to negotiate supplies directly
with the regions and countries of interest to
us.

By the way, the Faroe Islands want to
conclude an agreement on free trade with
Russia and other countries of the Eurasian
Economic Union (EAEU) by 2019. The
Arkhangelsk region is interesting to partners
from a small country, primarily with products
of deep forest processing — all the housing on
the islands is wooden, so the board, cant are
needed in large volumes.

The Faroe Islands can become a base for
repairing and replenishing the necessary
supplies of water, fuel and provisions for
ships fishing in the northern seas and the
Atlantic. Such services would be cheaper
for shipowners from Arkhangelsk than in
neighboring Denmark or the European Union
countries. Moreover, there are all the necessary
portinfrastructure and experts on the islands.

The voiced proposals will not remain in
words — in February 2019, Arkhangelsk will
receive a large delegation of entrepreneurs
from the Faroe Islands.

INFRASTRUCTURE IS NEEDED

At the same time, closer attention to
projects with foreign companies makes
us think about supporting infrastructure
projects: developing the port, road and
railway networks, creating a modern
logistics hub that can meet the needs of
growing international trade.

The current state of the port of
Arkhangelsk raises more questions than
confidence in its capabilities. There is
an acute problem with the creation of a
modern logistics center, which includes
not only transport opportunities, but also
the presence of «intercepting» warehouses,
where businessmen could concentrate
cargoes, combine them in batches for
further shipment to Europe or Asia.

All this is necessary in order to implement
ambitious plans for the development of the
Northern Sea Route — commercial cargoes
should take a significant share in the cargo
turnover in the northern seas. The faster
infrastructure problems are resolved, the
greater growth rates from exports can be
expected.

Denis Zagainov

13



14 SHEPI'MS HOBOTO

B90JIET HABCTPEYY
NEPEMEHAM!

Yto Takoe 90 neT? ITO Lenasn Xmn3Hb, 3Moxa Laxke ANA YeNoBeKa, a /1A 3aBOjAa
1 NOJIABHO CONWAHbIN BO3PACT, 338 KOTOPbIV MPOMAEHbBI OrPOMHble pybexxi. He
Kagoe npeanpusaTie CerogHs MOXET roOpANTbCA TaKoM OOMbLLIOW UCTOPUEN.
A BoT ConombanbCKui MalMHOCTPOWTESNbHbIN 3aBOJ B ApXaHrenbCKe MOMHUT
ellle nepeble TPAKTOPbI, BeAb HaulHas OH CBOV MyTb B ganekom 1929 rogy

C LUEHTPASbHbIX PEMOHTHbIX MaCTEPCKIX TpecTa «Ceeponecy. A rof Crycrs,

11 anpensa 1930 roga, pewenuem MNpaeneHuns [ocTpecta «Ceeponec» NO 37
3AaHMe bbiBLIen Gabpuku MNpokylieBa, cTosllee Ha bepery CeBepHoit [1B1HbI B
paiioHe Conombarnsl, Obino NepeaaHo B BefeHWe ApXaHreibCKoM TPAKTOPHO-
PEMOHTHOW MacTePCKO. JTa aTa v CTana AaTov 06pa3oBaHMA 3aBOAa.

- Makcum BnagnmnpoBuy, ¢ Yem noaxo-
aunTte K 90-neTHemy py6exy 1 Kakue Tpa-
AVLAN U3 NPOLLJIOTO YAaNocCb COXPaHUTb
A0 AHEeN cerogHAWHNX?

- MpennpvsaTie MHOroe Mepexmsno 3a 3To
BpemA. 3a nneyamn OOMbLION M HenpocTom
MyTb OT PEMOHTHbIX MAacTePCKMX [0 HblHELL-
Hero cTaTyca 3aBofa Mo MPOW3BOACTBY KOM-
MOHEHTOB W arperaToB Ha OCHOBE NNTENHOMO
npown3eoacTea. CeroaHs Mbl YacTb OOMbLIOW
mexgyHapogHom  komnaHum  PALFINGER.
JIbBMHaA fONA BCeX M3MEHEHWI NPOMCXOAMNa
B NMocrefHne Tpu roaa.

Yem Mbl cerogHa 3aHumaemca? C Hyna ne-
pepabaTbiBaeM CbIPOV MaTepKran - CaMu Bapym
CTanb, WM3roTaBavBaemM KOMMOHeHTbl, cbopouy-
Hble YacTh, M3 KOTOPbIX MOTOM Ha POCCUCKIX
c6opouHbix noaakax PALFINGER 1 cobnpa-
eTCcA Ta caman rpy3onogbemHasn TeXHWKa, KO-
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Yem e ceropHs XKuBeT cTapeliwee B obnactn npegnpusatue,
HaM paccKasan reHepanbHbili aupekTop Conombanbckoro
MallnHocTpouTenbHoro 3aBopga Makcum EBcTturHees.

TOpasA ABAAETCA GUHULWHBIM peLleHrem Bcel
60nbLWOW rpynMbl KOMMAHWIA.

Ecnu roBopuTb O Tpagmumsax, To NepBeas 1 oc-
HOBHas, KOTOPYIO Mbl MPOHECN Uepes BCE rofbl,
— 3TO COXpaHeH/e Halen HenoCpeaCTBEHHON
3afjaum: NPOM3BOACTBO CTanu U M3 Ha OC-
HOBE CTanu, KOTOPYIO Mbl Camu BbiNnaBnaem. A
BTOpaA Halla TPaaMuMA — yBakeHWe K NIOAAM,
KoTopble paboTatoT Ha 3aBofe, K X Npodeccmo-
HanV3My ¥ OnbITy. ITO MPW3HaHVIE 3aCNyr HaLMX
BEeTePaHOB, HaLLIMX CTAaPENLLIMX PAabOTHMKOB. Mbl
CTapaemca yaepaTb Mofosblie OMbITHBIX CO-
TPYAHWKOB, flaxke NoCAe 1X BbIXOAa Ha MeHCuio
He oTnyckaem (cmeeTcs). MosTomy C yBepeHHO-
CTblO MOTY CKa3aTb, YTO YrofloBHOe Haka3aHuie
3a yBOSbHeHWe PaboTHUKOB NPeAneHCMOHHOTO
BO3pacTa, KOTOPOE PacCMaTPMBAlOT B PamKax
MeHCUMOHHOM pedopMbl, Ham He rpo3nT. Bedb
HalW BeTepaHbl - OeclieHHble 3HaHWA, OMbiT,

MYAPOCTb, HaCTaBHMYECTBO. Mbl Xonum v nene-
€M HaLLVX NeHCVMOHEPOB, rae-To fjaxe noTakaem
UX NPUXOTAM. Mbl FOPAMMCA TeM, UTO Y Hac pa-
HoTaloT Lesible AMHACTUW, ABNAIOLMECA NPOAOA-
aTenAMM TpaAULMK, KOTOpble YTWAW Ha 3aBofe
elle VX fefbl 1 OTubl.

KOHeuHo, HblHelHee MOKOMeHKe 3aBoAYaH
3aKnagpiBaeT v CBOM Tpaauumu. Hanpumep, y
Hac OYeHb CMOPTMBHbIM KOHLUEPH, EXerofHo
MPOBOAATCA COPEBHOBAHWA, Kyda Cbe3KaloTca
He TONbKO PabOTHUKM POCCUICKMX NPeacTaBu-
TeNbCTB, HO 1 KoNneru 13 ABCTpuK. Mbl CTapaem-
CA KUTb OAHOM OOSbBLLOM CEeMbEN 1 Hageemcs,
YTO 3Ty TPAAWLMIO NPOACKAT v ByayLme MoKo-
neHnsa PaboTHMKOB 3aBOfA.

- Kakoii nyTb Bbl BbiGpanu, uTo6bl ocTa-
BaTbCA CErOAHA «Ha BOJIHE»?

- TonbKo Ha MOe NamMsATV 3aBOA ABaK/abl ne-
pexuBasn [iBe BOMHbl CyLeCTBEHHbIX Npeobpa-



30BaHNI, CBA3AHHbIX 414 HAC C MACLUTAbHbIMK
nHBecTnpoekTamu. epead - B 2000-x rogax,
Korga 3aBof CTan 4acTblo XONAMHIOBOW KOM-
naHun «logbemHble MalWHbI»., ITOT Neprof
03HAMEHOBANCA  TEXHWYECKOW MOAepHM3aLm-
el MPOW3BOACTBA: CTAHOUHbBIN NapK NoaBepr-
€S CepbesHol PeHoBaLK, OBHOBNEHMIO, ObINO
nprobpeTeHo HOBOe CoBpemeHHoe 0bopyno-
BaHwue. Bropas BonHa - 2014 rog - 3aBof BWA-
CA B MeXAyHapoaHbii KoHuepH PALFINGER. A
TYT yKe npeobpa3oBaHns ObiIM He CTONbKO
B NpuobpeTeHnn HOBOro 0bOPYAOBaHNA, MO-
JepHU3auMmn NPOV3BOACTBA, CKOMbKO B BaX-
HOM 1 HyXHOM AnA Hac Toraa npuobpeTeHnm
HOBbBIX 3HaHWM W YMEHUN, MEXAYHaPOLHbIX
HOy-xay. KOHLEePH B 4eM-TO NPOLBNHYNCA AaNb-
Le Hac, Yem 1 Aennnca ¢ Hamm maclutabHo. Ho
CcamMoe BaXKHOe - 3TO MHBECTULMM B 4YenoBse-
yeckuit kanutan. PALFINGER Bnoxunncs kak Bo
BHELIHWI BMf, Tak ¥ B 3a00Ty 00 YCNOBMUAX TPY-
[la: OTPEMOHTMPOBANM 30aHNA, COOPYXKEHNMS,
MOMEHANN CUCTEMbI BEHTUAALMN U OUYUCTKM
BO3ayxa. Tpya 6bin obnerueH, ctan KoMGopTeH
1 ynobeH. 3a nocnefHve fga roga Mol nepe-
LwarHynv undpy 8 0CBOeHMM MHBeCTULMIA B 120
MIH pybnei. [ina Hawero Hebonbloro npef-
NPUATUA Takme CyMMbl BNepPBbIe.

- Bbl cpasy owyTunan npemmyuiectsa
pa6oTbl B KOHLepHe? B uem oHU Bbipaka-
orca?

- JTO, B NMepBylo oyepeab, AOCTYN K UHHO-
BaLUMAM, K OMbITY JIIOAEN, KOTOPble CUMTAIOTCA
Kopudeamn ceoero fena. DakTnyecku 310
6e3rpaHnyYHble 3HaHWA W OMbIT, KOTOPLIMK Mbl
nonb3yemcaA. KOHeuHo, LOCTYN K KanuTany Toxe
HemanoBaxeH. bnarogapsa TOMy, UTO Mbl YacTb
60MbLIOTO KOHLIEPHa, CPEeACTBa BKNAbIBAIOT-
€A B Npou3BOACTBO. He Byayum YacTblo Takow
OFPOMHON CembM, MOAYUUTb JOCTYN K GUHAH-
Cam, KOTOpble Aa0T BO3MOMHOCTb Pa3BUTUA,
MOAEPHM3aLMK, YAyULWEeHVA YCIOBUM TPYaa,
6b110 6bl, HaBEPHOE, BoMee COKHO U ANUTENb-
HO.

- KakoBbl Balun KOHKypeHTHble npenmy-
wecrBa?

- KomneTeHUMA 3aBoga pasfeneHa Ha [Aa
KpynHbIx 6r1oka paboThl. [epsoe — 310 obecne-
yeHMe BHYTPEHHWX MOTpebHOCTel KOHLEepHa
PALFINGER, Te. n3rotoeneHue and 3aBoLoB y3-
JIOB, MEXaHM3MOB, YacTel MMAPOMaHUMYNATOPA,
KMY 1 KptokoBOro norpysunka. Bropasa yacts Ha-
el paboTbl - 370 MPOU3BOACTBO W3 CTaNIbHOTO
NTBA M3Oennii Ana CTOPOHHKUX NoTpebutenen
— MapTHEPOB BHe KOHUEepHa. Mbl celuac Haue-
NeHbl Ha NPOW3BOACTBO W Peanm3aLmio NNTbIX
M3AeNniA ONA ropHOA0ObLIBAIOLIErO CeKTOpa - B
OCHOBHOM, 3TO PacxOfHble M 3anacHble 4acTu
1A KapPbePHOW TEXHKM.

C TOYKM 3PEHMA MPOU3BOACTBA BHYTPW KOH-
LiepHa roOBOPUTH O HALLUMX KOHKYPEHTHBIX Npe-
MMyLLECTBaX, HAaBEPHOe, HenpasuabHO. Camu
C COBON KOHKYpVPOBaTb Mbl He MOxeM. YTo
e KacaeTcs Hallel paboTbl BHE KOHLEPHa,
BHELWHero pblHKa, TO Hal MC - Mbl HE OYeHb
KpynHoe npeanpuatve (wrat 170 yenosek), uto
Bcerda OydeT CUMTaTbCA KOHKYPEHTHBIM Mpeu-
MyLLECTBOM, TK. CpefH1e npeanpuatva Gonee

rMBKMe, Nerko MEeHsITCA Nof 3anpochl NoTpe-
6uTens. Ham 310 no3gonsaeT ObiTb yCrewHbIMI B
NonnTUKE LiIeHOObPa30BaHNA.

- Hackonbko Bbl Bnncanucb B o6Lyyio
nporpammy nMmnopro3amelyeHns?

- Te Bellw, KOTOpble MPOW3BOAWT CaM KOH-
LIEPH, Y)KE MOXHO PacCMaTpMBaTh Kak ydactve
B MporpaMmMe MMNOPTO3ameLLEHIA, MOTOMY Kak
TeXHIKa Takoro Blfja ¥ TaKOro KauecTBa paHblue
Morna 6biTb TONbKO 3apybexkHon. YTo KacaeTca
BTOPOTO Halllero HanpaeieHus, TO BCA rOpHO-
J00blIBalOLAn TEXHMKA Y HaLWMX MapTHEPOB, KaK
MNpaswno, MNOPTHaS, M BCE 3aMacHble 1 pacxop-
Hble YaCTV K Hel OHW paHee 3aKyrany Takxe 3a
pybexxom. Tenepb »e Mbl MOXem obecneurBaTb
X OTeYECTBEHHBIMM KaueCTBEHHbIMI aHasora-
MM 1O BMOJHE KOHKYPEHTOCMOCOOHON LeHe.
[nioC CPOKM MOCTaBKM COKpPalLLieHbl BBLZY 6u-
30CTV K NapTHepam. ITO 0YeHb BaXKHO.

- Bawm KnneHTbl, KTO OHN? [AnA Koro Bbl
pa6oraere?

- CaMbli1 6ONbLION 3aKa3uWK — 3TO CaM KOH-
uepH PALFINGER. Echm roBoputb O Apyrvix Ha-
LIWX KAMEHTaX, TO Mbl CKOHLIEHTPMPOBAHbI Ha
rOPHOPYAHOM KracTepe. 3To KOMMaH1M «Anpoc-
ca», MAO «CeBepanmas», roOpHOPYAHbIE KOM-
naHuM no aobblye anvasoB B ApxaHrenbCKowm
obnacTw, B cpefHelt nonoce - «MetannlIHBeCT,
JNebennHCKNIA TOpPHO-0B0raTUTENbHbIN  KOMOW-
HaT, Muxannosckmin TOK, ropHO-pyaHas Komna-
HWA 13 MypmaHckon obnacTw... Tepputopua 0b-
LMpHa. HanpasneHHOCTb y3Kka. HO Mbl Ha Hel n
doKycnpyem BeCb CBOM MPOGECCHOHaNM3M.

- KagpoBbii ronoa ucnbitbiBaete? Bce
e cpepHecneuvanbHoe obpasoBaHue y
Hac B CTpaHe fjlaneKko He Ha TOM YPOBHE, YTo
6bIn B cOBETCKOE BpeMmsi...

- Cnpocute y noboro paboTogatens, UCMbl-
TblBAaET MM OH TPYAHOCTM C HabopoMm crelma-
NINCTOB, OTBET OyaeT NoNoXMTENbHBIM. He 3Hato,
BMHOBATLI N1 B 3TOM Camu pabotogatent, Ho,
CKopee BCEero, Mbl 0 CUX MOP MOXKMHAEM nno-
[bl KOTAA-TO MOPYLIEHHOW COBETCKOMN CHCTEMbI
NpodeccnoHanbHOro  TeXHUUeCKoro 0bpasosa-
HWA. Hallelt cTpaHe Hy»Hbl CBaPLUMKK, TOKapW,
dpe3epoBLLVKML. .. K coxaneHnio, MonoaexXb He
BUAWT NPUBNEKaTeNbHOCT B 3TUX Npodeccusx.
Ho ronosy nennom nocbinate He CToUT. Mbl Mmo-
HVIMaeM, YTO FOTOBbIX CMeLnanncToB B ouepeam
B OTAEN KalpOB He CTOWT, MO3TOMY WAEM MO MyTu
HaCcTaBHWYeCTBa, 0byUeHA. ITO MOKHO paccma-
TpYBaTb U KaK MHBECTULMN B NepcoHasn. Mol
HGepeM nofen, He MMELLMX AOCTaTOUHbIX Ha-
BbIKOB, HO MMeIOLLMX OOMbLIOE XenaHve Ha-
YUUTBCA, U CUAAMU  OMbITHBIX CMelyanicToB
BbIBOAMM WX Ha JOMKHbBIN ypOBeHb Npodec-
CcMoHanm3ma. Haxogack B KpymHOM KOHLep-
He, Mbl OOMeHMBaeMCA OMbITOM C  APYrMMM
npeanpuATUAMA, Bble3KaeM 3a pydex. BHy-
TPV KOHLepHa perynapHO NPOXOAAT KOHKYP-
cbl NpodeccnoHanbHoOro mactepcTaa. M, Ko-
HeyHo, MOBTOPIOCH, Mbl MHOTO BKNaAblBaNNCh
B ynyuweHne paboTbl NepcoHana — PemoHT
ObITOBbIX, NTOACOOHBIX, OPUCHBIX MOMELLIEHWN,
CTONOBbIX. BCA 3Ta paboTa He MOXET He Npu-
HeCTW NO3UTUBHbBIX PE3y/bTaToB.

Hatanba BapponomeeBa

SOHEPIMA HOBOIO

leHepanbHbIN AVPEKTOP
AO «MoabemHble MaLINHbI»
(rpynna PALFINGER) Hukonan
CyaopeHKoB:

- Bo Bcem mmpe PALFINGER
ABMIAETCA NMMAEPOM B
MPOV3BOACTBE MOOUIBLHOTO
NOAbEMHOrO 060PYA0BAHNA.
B Poccun v ctpaHax CHI
KOHLIepH 3aHKMaeT boree
MOMOBUHbI PbIHKA KPaHOB-
MaHUMNynATOPOoB 1 nout 80%
PbIHKa MMAPOMaHNUMYNATOPOB.

CM3, cTaB YacTblo KOHLIEPHa, Obin
nepeopreHTUPOBAH C BbiMyCKa
rMOPOMAHUMYNATOPOB Ha
CTanenuTeHoe NPOV3BOACTBO:

3aBO[, ELLE HECKOMBKO NET Ha3af
NPOV3BOAALLMIA MAaHUMYATOPDI
ana neca «ConombaneLy, cerogHs
«MMLLET» CBOIO HOBYIO UCTOPUIO.
MW 5TOM KOMMETEHLIN
CM3 He orpaHM1uMBatoTCA
TOMBbKO PaMKamm BHYTREHHMX
NOTPeOHOCTEN KOHLIEpHa
PALFINGER B nutbeBbix
JETansax, MPeAnpuATHE Takke
N3roTaBNMBAET Paboyme opraHbl
AN MaHUNYNATOPOB — ECHbIe
3axBaTbl, Fperdepsl A5 TOMa,
pacxoaHble u3aennsa ana
TAXKENON TEXHWKM, paboTatoLLel
B rOPHOA0ObIBAIOLLEN
oTpacnu. Elle ogHom BaxHOM
3anayen gnsa CM3 asnsetcs
OpraHm13aLma CEPBNUCHOrO
0OCYKMBaHNA 1 PEMOHTA 110001
TexHukn PALFINGER, koTopas
SKCMYaTUPYETCA Ha TePPUTOPUN
ApXaHrenbckom obnacTu.
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TOWARDS THE CHANGES,
BEING 90 YEARS OLD!

What is 90 years? This is a whole life, an epoch even for a person, and for a plant it is even a more solid age, for which
huge frontiers have been passed. Today not every company can be proud of such a great history. But Solombala
Machine-Building Plant in Arkhangelsk still remembers the first tractors, since it began its journey back in 1929 as central
repair shops of the Severoles trust. A year later, on April 11, 1930, by the decision of the Board of the State Trust Severoles
No. 37, the building of the former Prokushev factory, which stands on the bank of the Northern Dvina near Solombala,
was transferred to the Arkhangelsk tractor repair shop. This date became the date of the plant's foundation.

We were told by CEO of Solombala Machine-Building Plant Maxim Evstigneev about the life of the oldest

enterprise in the region.

- Mr Evstigneev, how do you
approach the 90-year-old landmark and
what traditions from the past have you
managed to keep up to these days?

—The company has experienced a lot during
this time. A long and difficult path from repair
shops to the current status of a plant for the
production of components and assemblies
based on foundry is behind. Today we are part
of a large international group PALFINGER. The
lion's share of all changes occurred in the last
three years.

What are we doing today? We process raw
material from scratch — we make steel ourselves,
we manufacture components, assembly parts,
later they are used to assemble the same
lifting equipment on the Russian PALFINGER
assembly sites, which is the final product of the
entire large group of companies.

RUSSIAN BUSINESS GUIDE {DECEMBER 2018}

If we talk about traditions, the first and
main thing that we have carried through
all the years is the preservation of our
immediate task: the production of steel and
steel-based products, which we ourselves
smelt. And our second tradition is respect
for people who work at the plant, for their
professionalism and experience. This is the
recognition of the merits of our veterans,
our oldest employees. We try to keep
experienced workers as long as possible,
even after their retirement we don't let
them go (laughs). Therefore, | can say with
confidence that the criminal punishment
for dismissing employees of pre-retirement
age, which is considered as part of the
pension reform, does not threaten us. After
all, our veterans are invaluable knowledge,
experience, wisdom, mentoring. We cherish

our retirees, somewhere we even indulge
their whims. We are proud of the fact that
we have entire dynasties that are continuers
of the traditions that their grandfathers and
fathers honored at the factory.

Of course, the current generation of
plant workers lays their traditions too. For
example, we are a very sporting company;
competitions are held annually, where not
only employees of the Russian divisions,
but also colleagues from Austria gather. We
are trying to live as one big family and we
hope that this tradition will be continued by
future generations of factory workers.

- What path have you chosen to
remain «on the wave» today?

- Only in my memory, the plant
experienced two waves of significant
transformations associated with large-



scale investment projects. The first was in
the 2000s, when the plant became part of
the holding company Podyemnie Mashiny.
This period was marked by the technical
modernization of production: the machine
park was seriously renovated, upgraded, and
new modern equipment was acquired. The
second wave was in 2014, when the plant
joined the international group PALFINGER.
And here the transformations were not so
much in the acquisition of new equipment,
the modernization of production, but
in the important and necessary for us
acquisition of new knowledge and skills,
international know-how. In some areas
the Group advanced further than we, and
they shared with us on a large scale. But
the most important thing is investment in
human capital. PALFINGER invested both in
the appearance and in the care of working
conditions: they repaired buildings and
structures, changed the ventilation and air
cleaning systems. The work was facilitated,
it became comfortable and convenient.
Over the past two years we have stepped
over the figure of 120 million rubles in the
development of investments. Our small
business received such amounts for the first
time.

- Did you immediately feel the
benefits of working in the Group? What
are they?

- This is, first of all, access to innovations,
to the experience of people who are
considered to be the luminaries of their
work. In fact, this is the limitless knowledge
and experience that we use. Of course,
access to funds is also important. Due to the
fact that we are part of a large group, the
funds are invested in production. Without
being a part of such a huge family, it
would probably be more difficult and time-
consuming to get access to finances that
enable the development, modernization,
improvement of working conditions.

- What are your competitive
advantages?

- The competence of the plant is divided
into two large blocks. The first is to meet the
internal needs of the PALFINGER Group, i.e.
manufacturing of assemblies, mechanisms,
parts of hydraulic manipulators and hook
loaders for the plants. The second part
of our work is the production of steel
casting products for third-party customers
— partners outside the Group. We are now
focused on the production and sale of cast
products for the mining sector — mainly
consumables and spare parts for mining
equipment.

From the point of view of production
within the Group, it's probably wrong to
talk about our competitive advantages.
We cannot compete with ourselves. As for
our work outside the Group, the external
market, our plus is that we are not a very
large enterprise (170 people) and this will

be always considered as a competitive
advantage, since medium-sized enterprises
are more flexible, they can easily change
according to customer requests. This allows
us to be successful in pricing policy.

-How much do youfitinto the general
program of import substitution?

- Those things that the Group itself
produces can already be viewed as
participating in the import substitution
program,  because  previously  such
equipment of this type and quality could be
only foreign. As for our second direction, all
of the mining equipment of our partners, as
a rule, is imported, and they previously also
purchased all spare and consumable parts
for it abroad. Now we can provide them
with domestic high-quality analogues at a
very competitive price. Plus, delivery times
are reduced due to proximity to partners. It
is very important.

- Your customers, who are they? Who
do you work for?

— The largest customer is the PALFINGER
Group itself. If we talk about our other
customers, then we are focused on the
mining cluster. These are Alrossa, PJSC
Severalmaz, diamond mining companies in
the Arkhangelsk region, in the central part
these are Metalllnvest, Lebedinsky Mining
and Processing Plant, Mikhailovsky GOK,
a mining company from the Murmansk
region... The territory is vast. The focus
is narrow. But we focus on it and all our
professionalism.

- Have you experienced staff
shortage? Nevertheless, secondary
special education in our country is
far from the level it was in the Soviet
times...

- Ask any employer if it has difficulty
recruiting specialists, the answer will be
positive. | don't know if the employers
themselves are to blame for this, but, most
likely, we are still reaping the benefits of
the once-ruined Soviet system of vocational
technical education. Our country needs
welders, turners, millers.. Unfortunately,
young people do not see attractiveness in
these professions. But do not sprinkle ashes
on the head. We understand that there are
no ready-made specialists in the queue to
the HR department, so we are following
the path of mentoring and training. This
can be considered as an investment in staff.
We take people who do not have sufficient
skills, but who have a great desire to learn,
and experienced specialists bring them to
the proper level of professionalism. Being in
a large group, we exchange experience with
other enterprises, go abroad. Competitions of
professional skill regularly held in the Group.
And, of course, | repeat, we invested a lot in
improving the work of the staff — repair of
household, utility, office premises, canteens.
All this work will bring positive results.

Natalia Varfolomeeva

ENERGY OF THE NEW

CEO of JSC Podyemnie
Mashiny (PALFINGER
Group) Nikolay
Sidorenkov:

— PALFINGER is a world
leader in the manufacture
of mobile lifting equipment.
In Russia and the CIS, the
Group occupies more
than half of the market of
crane-manipulators and
almost 80% of the market
of hydraulic manipulators.
Solombala Machine-Building
plant, having become a
part of the Group, was
reoriented from the release
of hydraulic manipulators to
the steel industry: the plant,
which was producing the
Solombalitec manipulators
for the forest a few years
ago, today «writes» its new
history. At the same time,
the competence of the
plantis not limited only
to the internal needs of
the PALFINGER Group for
molded parts, the company
also manufactures parts for
manipulators — forest grabs,
scrap grabs, consumables for
heavy machinery operating
in the mining industry.
Another important task for
the plant is the organization
of service maintenance and
repair of any PALFINGER
equipment, which is
operated on the territory of
the Arkhangelsk region.
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SHEPIMA HOBOIoO

JIEKAPCTBA, AOCTYINHDbIE KAXKAOMY:
KPYMHEWLLAA ANTEYHAS CETb APXAHIE/IbCKOM OBNACT/
COBMELLAET COLUMATIBHYIO OPUEHTVPOBAHHOCTb C
OUHAHCOBBIM YCMEXOM

AnTeka B Halle Bpems — BNOMHE NPUBbIYHBIN 0OBEKT, eCIV peyb UAET O FOPOAaX, N COBCEM HA0OOPOT, ECAIN FOBOPUTH
00 OTAaNeHHbIX MOCEeNKax 1 AepeBHsAX. TaM, Kak MpaBuio, anTekn 1 anteyHble NyHKTbl BCTPEYaloTCA He Tak YacTo.
MHaue neno obcTonT B ApxaHrenbCcKkol 0bnactu, rae akTMBHO paboTaeT rocyaapcTBeHHas ceTb anTtek «Papmaumsy.
Craperiwee dapMnpeanpuATMe pervioHa CTPEMUTCA CAEeNaTb JieKapCTBEHHYIO MOMOLLb AOCTYMHOM [na BCex
HY>KOQIOLMXCA, B TOM YMCTe W ANs XUTenel COBCeM [lanekmx PanoHOB. [py 3TOM pPyKOBOACTBY rOCYAapCTBEHHOMO
npeanpvatua «DapMauusa» yaaeTcs He TOMbKO pPeanv3oBaTb MHOMOUMCIIEHHbIE PervioHasnbHble CouManbHble
NPOrpaMmbl, HO 1 YBEPEHHO iepaTb NpeanpusTie B Yucne GMHaHCOBO NpeycreBatollyx OpraHu3aLmin 0onactu.

LNOPbI U ®DAKTbI

Ha aaHHbIN MOMEHT «Dapmauus» - KpynHel-
Wan ceTb anTek B ApxaHrenbckon obnactn u
OfiHa W3 KPYMHEWWWUX TrOCYAapCTBEHHbBIX ar-
TEYHbIX CeTel, OENCTBYIOWMX Ha TeppuTopum
Poccuw. B ee cocTase 142 opraHm3aumm: anteku
1 anTeyHble MyHKTbl, CNeunani3vpoBaHHble OT-
Nenbl ONTUKY, OTAENbl MEANLMHCKMX U3OENU U
MeauUMHCKOM ofexapl. [1pn 3ToM B Cenbckom
MECTHOCTV PacnofNoxeHbl 82 Takmx OpraHu3a-
Lnm (58% ot obLLero KonmM4ecTsa).

PaboTa NpeanpuATMA BbICTPOEHa TakvMm 06-
Pa3oM, YTO OHO, C OAHOWM CTOPOHbI, YCMNeWwHo
pewaeT MHOrOUMCAEHHbIe 33434k COUMANbHOMO
MnaHa, KOTOpble, MO MHEHMIO MHOMMX, NPOCTO
He MOryT MPUHOCKTb 3HaYMMOrO AOXOAa, a C
ApYron — nonyyaeT Npubbiib ¥ PasBrBaeT KOM-
MepyecKkme HamnpaeneHWAa CBOeW AeATenbHo-
CTW. 3a10roM yCrexa 34ech ABNAETCA pasymMHOe
LieHoOOPa3oBaHve, BHeAPeHWe COBPEMEHHDIX
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NOAXOAO0B K BeAeHWIo OM3Heca, a Takxke Crno-
YEHHbBIN KOMNEKTVB CMNeumanicToB, KOTOPbI B
TOM uncne obecrneuvBaeT KauecTBeHHoe 06-
cnyxmnBanHve nokynatenen. C npmxogom s 2012
rofly reHepasnbHoro anpektopa Anekcea Conaa-
TEHKOBA YAANnoCh AOCTUYb CEPbE3HbIX Pe3ysibTa-
TOB: NMPeANpUATIE He TOMNbKO NepecTano HecTu
yObITKY, HO V1 BEPHY/O cebe CTaTyC naepa cpe-
1 GapMKOMMaHWIA.

KOHTPOJ1b KAYECTBA

OpnHa 13 0CHOBHbIX 3aaay «QapMaummn» — cae-
NaTb Tak, 4TOObI HACENEHMe MOITIO NPUOBPECTH
MO AOCTYMHbBIM LieHaM SIEKAPCTBEHHbIE CPeACTBaA
BLICOKOTO KauecTsa. [1o3Tomy BOMPOCY COOT-
BETCTBUA MEVKAMEHTOB BCEM HEOOXOAMMbIM
TpeboBaHUAM YAENAETCA CaMoe MPUCTaNbHOE
BHUMaHMe. AMTeUHbI CKknag  npeanpuatva
CNeanT He TOMbKO 3a COBMoaeHnem YCoBmii
TEMMePaTypPHOrO PEXMMA NP NOCTaBKe npena-

PATOB W YCIIOBUI WX XPAHEHUS Ha CKNaae, HO U
OpraHu3yeT paboTy Mo KOHTPOSIIO VX KadyecTsa.
MpoBepKa HaYMHAETCA C Pa3rpy3Kku 1eKapCTs
3 TPAHCMOPTa MOCTABLUMKA W MPUEMOYHOTO
V3yYeHns, B XOe KOTOPOro CreLmanmcTbl no
KOHTPOJTIO KayecTsa MPOBOAAT IKCMepTn3y Ao-
KYMEHTOB Ha KaX[1ylo CepUIio MEMKAMEHTOB.
Ocobo CTPOro  COTPYAHWKMA  MPeAnpuaTAs
CNefAT 3a KaueCTBOM NeKapCTs, KOTopble Bbin
npuobpeTeHbl 3a CYeT BlomKeTa, a Takke Tex,
KOTOpbIe OTMPABAAIOTCA B NeYebHO-Npodrnak-
TUYeckue yupexaeHus obnactv. Mo mepe no-
CTynmeHns AaHHbIX Ha caiTbl Poc3apaBHagsopa
11 ero apxaHresbckoro duamana npuemHbIi or-
[en NPeAnpuaTs aHanm3npyeT v HanpasaAeT
B CBOW CTPYKTYpHble nogpasgeneHns nHGop-
MaLMIO O BbIABEHHBIX MNOAO3PUTENBHbIX MEaV-
UMHCKVX CpeacTsax. He meHee BHWMATENbHO
OTCNIEXMBAETCA OKOHYaHWe CpoKa TOAHOCTM
npenapatos. BbifBneHHble Npy [OCTaBKe



Bocbe: Anekcenn CongateHKoB

C oTnnyMem OKOHYUN MeauuMHCKKI dakynbTeT CaHkT-leTepbyprckoro
FOCYAapCTBEHHOTO  YHMBEPCUTETA, WHTEPHATYpy NO  XUpyprum wu
ACMNPAaHTYpPY MO YyPONOrnn. BeiMyCKHUK BbICWEN 3KOHOMWYECKOW WKOMbI
CaHkT-MeTepbyprckoro yHMBepCUTeETa 3KOHOMUKM U GUHAHCOB, UMeeT
CTeneHb MacTepa [enoBOro  agMUHUCTPUPOBAHMA MO MNporpamme
Executive MBA (Bbicwas wkona meHemxmeHTa CaHkT-lNeTepbyprckoro
rOCyAapCTBEHHOrOYyHMBepCKTeTa).B2017rony3asepwimnnobyyeHreHakypce
npodeccnoHanbHoOM nepenoarotoBkn «OpraHm3auna 34PaBoOOXPaHeHNsA 1
00LIeCTBEHHOrO 310pOBbA» B CEBEPHOM roCy1apCTBEHHOM MEANLIMHCKOM
yHuBepcuTeTe. PaboTan B KOMMAHWAX, 3aHMMAIOLIMXCA MPOU3BOACTBOM
M peannsauven pPacxofHblX MaTepuanos, MeauLMHCKOro obopyaoBaHMUA
M NeKapcTBeHHbIX cpeacts. B 2012 roay Obin Ha3HaueH reHepasnbHbIM
anpektopom MYTTAO «Dapmaumay.

Cpean 3acnyr Anekcesa ConpaTeHkKoBa - ONTUMM3aUMA  AEeATeNbHOCTU
anTeuyHoW CETH, BBIBOA NPEANPUATAA 13 yOBITKOB 1 BO3BPALLEHMe eMy CTaTyca
nnaepa GapmMaleBTMYeCKoro PhiHKa permoxa.

XpaHeHnn 6o, bpak, nopda K Mpenapatbl C
UCTEKLWMMI CPOKaMM TOAHOCTM HaXOAATCA B Ka-
PAHTMHHOM 30HE Ha anTeYHOM CKnaje [0 YHWY-
TOKEHWA.

KOPMOPATUBHAA KYJIbTYPA

«®apmaunsa» 3aboTUTCA O CBOWX MOKyna-
TenAax, u ana paboTsl C HUMK elt TpebytoTca OT-
BETCTBEHHble, A0bpOXenaTenbHble 1 KBannu-
UMPOBaHHbIE COTPYAHVIKM, Yallle anTeuHas ceTb
COTPYAHNYAET C BbIMYCKHMKaMN APXaHrenbCcKo-
ro MeamMuUMHCKOro Konnemka 1 CeBepHoro ro-
CYNAPCTBEHHOrO MEANLIMHCKOTO YHUBEPCUTETA.
Yrobbl NpOLIeCC aganTaummn MONOAbIX Crielmanii-
CTOB K YCNOBMAM TPyAa Npoxoamnn Hanbonee 3¢-
GEKTUBHO, WX KYPUPYIOT HACTaBHMKM, OMbITHbIE
NPOBM30PbI 1 hapmaLieBTbl. B UTore Monogexb
NepeHnMaeT He TOMbKO OfbIT, HO W LEHHOCTU
NPEANPUATAS, UTO HEMOCPEACTBEHHO OTpaa-
€TCA Ha paboTe C NOKyrnaTenamu, — Ha NOMOLLb
VM MPUXOAAT BHUMATENbHbBIE U UyTKIie Npodec-
CVIOHanbl.

«ANTEKU HU3KUX LIEH»
1 YCNELIHDbIE NPOEKTbI

Ocoban MWCCHA NPeanpUATAS 3aKNoYaeTcs
B obecrneueHmn NokynaTenein nekapcrsammn no
JOCTYMHbIM LieHam, v «Dapmauus» 3anycTuia

NPOEKT Mof Ha3BaHMeM «ANTEKU HU3KMX LieH>,
KOTOPbIA Ceyac npefcTasnseT cobol Top-
TOBYIO MapKy W Yy3HaBaembll GpeHp. PaHblue
BCE MOMbITKM BHEAPEHWA COLMAmbHBIX anTek
B ApxaHrenbcke OrpaHWuMBanUCb  Mpefo-
CTaBfieHnem ckuook. «Dapmauysa» Okasanacb
NepPBON YCMewWwHO peanv30BaBLLen Takylo MHW-
UMaTVBY 3@ CUET COBEPLUEHHO MHOMO MOAXOAa.
Bbino peleHo AviBepcdUUMPOBaTL anTekn no
YPOBHIO TOPrOBOM HaLleHKM, BbIAENNUTb M3 HIX
rpynny C MUHMMANbHOW HaLEHKOW, ONTUMI3M-
pOoBaTh PaboTy C MOCTaBLUMKaMK 1 BBECTU MMO-
Kylo MOAWTUKY LeHOOOPA30BaHMA U XeCTKOro
KOHTPONA 33 3aKynouHbiMM LieHamu. Cervac
«ANTeK HU3KMX LeH» 16. [Ina xuTenen BakHa
CBOeBpemMeHHasA fekapcTBEHHAA MOMOLLb, W
60bLION MAIOC MPOEKTa 3aKMIOU3ETCA B TOM, UTO
LieHbl TaM HIKe CPEAHVIX Ha PbIHKe.

Ecnv rosopute O [pyrvx  peann3oBaHHbIX
npoekTax, B 2016 rogy B ApxaHrefibcke OTKPbI-
nacb «MamuHa anTteka», B KOTOPOW, MOMUMO
NeKapCTBEHHbIX CPEACTB ANA MaM W MarblLeN,
NPeAOCTaBNAOTCA  NPOPECCHOHaNbHbIE  KOH-
cynbTaumMn - KBanndUUMPOBaHHbIX — Chewuanii-
ctoB. «DapmMauua» CTapaeTca  MaKCUManbHO
y4acTBoBaTh B obecneveHun 6ONbHNL 1 Nonu-
KIMHWK NeKapCTBEHHbIMM MpenapaTtamy 1 Me-
AVUMHCKMM 0B0pyOBaHVEeM, MO3TOMY B3An1a Ha

cebs OTBETCTBEHHOCTb 3a [JOCTABKY JIEKapCTB B
dbenbalwepcko-akylwepcKme NyHKTbl ApxaHresb-
cKkov obnactn (Bcero mx 6onee 350). Ocoboe
MECTO B AeATENbHOCTM NPEeanpUATAA 3aHUMaeT
obecneyeHmne Kuteneit pervoHa  NbroTHbIMY
6ecrnnaTHbIMA NeKapCcTBaMK, U3aeNAMMA Meau-
LMHCKOrO Ha3HaueH!s, CneLyanbHbIM1 NpoayK-
TaM1 NTAHUS W APYIAMI TOBAPAMMU.

HATYPAJIbHAA KOCMETUKA CREAMME
Mpennpuatie akTMBHO paboTaeT Hag no-
MNCKOM  HOBbIX  HOPMATOB  AeATeNbHOCTU U
EXErofHO BHEAPAET YHUMKa/bHble MpOoeKTbl. B
2016 rogy «®apmaups» Hauana NPOM3BOACTBO
HaTypasbHOM KOCMETUKM Mof  COBCTBEHHbIM
HpeHaom. Toproeaa Mapka nonyumna HasgaHve
Creamme. 3a OCHOBY KOCMETNYECKMX CPeaCTB
B3ATbl TPaAWLMOHHbIE pPeLenTbl, NPOBEPEHHbIe
BpemeHeMm, 00 1X HaTypanbHOCTM FOBOPAT Camm
COCTaBbl: HaTypasbHble 1 SOUPHbIE Macna, Bbl-
KUMKW, GPYKTOBbIE KACNOTHI U BUTaMUHBI. Koc-
METUKa He COAEPMKUT MCKYCCTBEHHbIX KOHCep-
BaHTOB, NapabeHoB, oTayLeK ¥ CTabnnm3aTopos
1N co3daHa CneumanbHo AnA CypOBOW 3UMbl U
CEeBEPHOro neTa. Tak Kak KOCMeTMKa 13roTaBnu-
BAETCA BPYYHYIO, BaXKHbIM 3Tarom Ha ee nyTu K
noTpebuTenam ABAAETCA KOHTPOMb KauecTsa
VNHIPeANEHTOB U TEXHONOMMN NPUrOTOBAEHUA.
CneuprannCTbl NPOM3BOACTBA TWATENBHO ClegaT
33 NPOLIECCOM, HauMHas OT BbIbOpa KOMMOHeH-
TOB NOJ ONPEAENeHHYI0 33[ady M 3akaHumBaA
cammm  MpowmssoacTBom.  ObLWMA  nepeyeHb
CPeACTB HacuMTbIBaET bonee 25 No3nLnii.

AOCTUXKEHUA U MNIAHDbI HA BYAYLUEE

Ha npeanpusatii 3a nocnegHve rofsl Npou-
30WNM KapAWHabHbIE M3MEHEHWA, NOA PYKO-
BO/CTBOM reHepanbHOro ampektopa Anekces
ConpaTeHKoBa CAenaH Cepbe3Hbli War Bhepea.
HanaxeHbl MPOM3BOACTBEHHbIE MPOLIECCH U
MOArOTOBKa MOSOAOM CMeHbl KaapoB, A0XOfbl
pacTyT, NOMeLLEHMA anTek OTPEMOHTUPOBAHbI.
Bnarogaps onbITy 1 KBAaNMOULMPOBAHHOMY
obcnyxmnBaHmio 3a «Papmaumen» 3akpenunca
YCTOMUMBBIA  CTaTyC NPeanpUATIA, KOTOPOMY
MOXHO [J0BepATb. Ha «ropauyio N1HMIO» anTeu-
HOW CeTW exefHeBHO MocTynaeT bonee 300
3BOHKOB, @ «ANTEKN HU3KMX LIEH» KaKabl AeHb
nocelaeT nopagka 2000 nokynatenei. VimeHHo
3TO ABNAETCA PeasibHOM OLieHKoM paboTbl Npea-
MPUATIA CO CTOPOHbI HaceneHus.

B sTom rogy npeanpuATe NPUHANMO ydyacTne
BO BCEPOCCUICKOM KOHKypCe - mporpammve
«100 nyywmx ToBapos Poccumy. TYMAO «Dap-
Mauusa» C nMHerkom kKocmetnkik Creamme
CTana flaypeaTtom U1 3aBoeBana 30M10To U ce-
pPebPAHDBIA AUNIOMbI B HOMMHALIMK «[TpOMBILL-
NeHHble ToBapbl ANA HaceneHusa». HaTypanbHas
KOCMeTMKa anTeyHoro Mpov3BOACTBa MOyuu-
na cneuymanbHbli AMMIOM O MPUICBOEHNM TOBa-
py cTaTyca «<HOBMHKa».

B HacTosAwlee Bpemsa «Dapmaumsa» BefeT pabo-
Ty NO PaclMpeHnio acCoOPTUMEHTa MPOW3BOAN-
MoV MpoayKumn. B 6rnaiiiumx nnaHax - 3amnyck
HOBOrO MPOeKTa Mo MPOW3BOACTBY Bronoruye-
CKW aKTUBHbIX JOOABOK.

Ynbana KyxTtuna
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ENERGY OF THE NEW

MEDICINES AVAILABLE TO EVERYONE:
THE LARGEST PHARMACY NETWORK OF THE ARKHANGELSK
REGION COMBINES SOCIAL ORIENTATION
WITH FINANCIAL SUCCESS

Today a pharmacy is quite a common object if we are talking about cities, and quite the opposite, if we talk about remote
settlements and villages. There, as a rule, pharmacies are not as common. The situation is different in the Arkhangelsk
region, where the state pharmacy chain Farmatsiya is active. The region’s oldest pharmaceutical company aims to make
drug assistance accessible to all needy, including residents of very distant areas. At the same time, the leadership of the
state enterprise Farmatsiya can not only implement numerous regional social programs, but also confidently keep the
company among the financially successful organizations of the region.

FACTS AND FIGURES

At the moment, Farmatsiya is the largest
network of pharmacies in the Arkhangelsk
region and one of the largest state pharmacy
chains operating in Russia. It includes 142
organizations: pharmacies and pharmacy
branches, specialized departments  of
the Optics store, departments of medical
products, medical clothing. At the same time,
82 such organizations are located in rural areas
(58% of the total number).

The work of the enterprise is built in such
a way that, on the one hand, it successfully
solves numerous social problems, which, in
the opinion of many, simply cannot generate
significant income, but on the other, it
makes profit and develops commercial
areas of its activity. The key to success here
is reasonable pricing, the introduction of
modern approaches to doing business, as well
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as a close-knit team of specialists, which also
provides high-quality customer service. With
the arrival of new CEO Alexey Soldatenkov
in 2012, the company managed to achieve
serious results: it not only ceased to incur
losses, but also regained the status of the
leader among the pharmaceutical companies.

QUALITY CONTROL

One of the main tasks of Farmatsiya is
to give the population an opportunity to
purchase high quality medicines at affordable
prices. Therefore, the closest attention is given
to the issue of compliance of medicines with
all necessary requirements. The pharmacy
warehouse of the enterprise monitors not
only the observance of the temperature
conditions during the supply and storage of
drugs in the warehouse, but also organizes the
work on their quality control. The inspection

begins with the unloading of drugs from the
supplier's transport and the acceptance study,
during which quality control experts examine
the documents for each batch of medicines.
The company’s employees are especially
strict in monitoring the quality of medicines
that were purchased at the expense of the
budget, as well as those that are intended
for medical and preventive institutions of
the region. As data is received at the sites of
Roszdravnadzor and its Arkhangelsk branch,
the receiving department of the company
analyzes and sends information on identified
suspicious medical devices to its departments.
The expiration date of drugs is also closely
monitored. Broken, wasted and damaged
drugs as well as medicines with expired shelf
life are identified during delivery and storage
and placed in the quarantine zone at the
pharmacy warehouse until disposal.



Profile: Alexey Soldatenkov

Alexey graduated from the Medical Faculty of St. Petersburg State University
with honors, passed internship in surgery and postgraduate studies in urology.
A graduate of the Higher School of Economics at St. Petersburg University of
EconomicsandFinance, he hasadegree of the Master of Business Administration
in the Executive MBA program (The Graduate School of Management of St.
Petersburg University). In 2017, he completed a professional retraining course
on the «Organization of Public Health and Health Care» at the Northern State

Medical University.

He worked in companies engaged in the production and sale of consumables,
medical equipment and medicines. In 2012, he was appointed CEO of GUPAO

Farmatsiya.

Among the merits of Alexey Soldatenkov are the optimization of the pharmacy
chain's activities, the withdrawal of the company from losses and the return of
its status of the leader of the pharmaceutical market in the region.

CORPORATE CULTURE

Farmatsiya cares about its customers, and
to work with them, it requires responsible,
benevolent and qualified employees, most
often pharmacies cooperate with graduates of
the Arkhangelsk Medical College and Northern
State Medical University. To ensure that the
process of adaptation of young specialists
to working conditions was carried out most
effectively, they are supervised by mentors,
experienced pharmacists. As a result, young
people adopt not only experience, but also
the values of the company, which directly
influences the work with customers — they are
helped by attentive and tender professionals.

LOW PRICE PHARMACIES AND
SUCCESSFUL PROJECTS

The company's special mission is to provide
buyers with medicines at affordable prices, and
Farmatsiya launched a project called Low

Price Pharmacies, which is now a trademark
and a recognizable brand. Previously, all
attempts to introduce social pharmacies in
Arkhangelsk were limited to the provision
of discounts. Farmatsiya was the first to
successfully implement such an initiative
through a completely different approach.
It was decided to diversify pharmacies by
the level of trade margin, to single out
the group with the minimum markup,
optimize work with suppliers and introduce
a flexible pricing policy and tight control
over procurement prices. Now there are
16 Low Price Pharmacies. Residents need
timely medical assistance, and a big plus of
the project is that prices are lower than the
average on the market.

If we talk about other implemented
projects, in 2016, Mamina Ateka was
opened in Arkhangelsk, in which, in addition
to medicines for mothers and babies,
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professional advice from qualified specialists
is provided. Farmatsiya tries to participate in
the provision of hospitals and clinics with
drugs and medical equipment as much as
possible, and therefore took responsibility
for the delivery of drugs to the medical and
obstetric centers of the Arkhangelsk region
(there are more than 350 of them). A special
place in the enterprise’s activity is occupied
by providing the inhabitants of the region
with preferential free medicines, medical
products, special food products and other
goods.

NATURAL COSMETICS CREAMME

The company is actively working to find
new formats of activity and implements
unique projects annually. In 2016, Farmatsiya
began the production of natural cosmetics
under its own brand. The brand name is
Creamme. The basis of cosmetics is time-
tested traditional recipes, their compositions
speak about their naturalness themselves:
natural and essential oils, marc, fruit acids and
vitamins. Cosmetics do not contain artificial
preservatives, parabens, fragrances and
stabilizers and are designed specifically for
the harsh winter and northern summer. Since
cosmetics are made by hand, an important
step on their way to consumers is the quality
control of ingredients and production
technology. Production specialists carefully
monitor the process, from the selection
of components for a specific task to the
production itself. The list of products includes
more than 25 positions.

Achievements and future plans

In recent vyears fundamental changes
have taken place at the enterprise, and a
serious step forward has been made under
the leadership of CEO Alexey Soldatenkov.
Production processes and training of young
personnel are established, revenues are
growing, the premises of pharmacies are
repaired. Thanks to the experience and
qualified service, Farmatsiya has acquired
a stable status of an enterprise that can be
trusted. The «hotline» of the pharmacy chain
receives more than 300 calls every day, and
the Low Price Pharmacies are visited by about
2000 customers every day. This is the real
assessment of the work of the enterprise by
the population.

This year the enterprise took part in the
All-Russian competition-program 100 Best
Goods of Russia. GUPAO Farmatsiya with
the line of cosmetics Creamme became the
winner and won gold and silver diplomas
in the nomination «Industrial Goods for the
Population». Its natural cosmetics received
a special diploma on assigning the product
status «New».

Currently, Farmatsiya is working to expand
its product range. It is planned to launch
a new project for the production of dietary
supplements in the near future.

Ulyana Kukhtina
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OIIHA FOMTOBA XOPOLLO,
A «[TPOEKTHbI I
ODUC» — JIYULIE!

BcTpeualoT, Kak 13BeCTHO, «MO OféxKe..» He 06A3aTenbHO ObiTh CRELManmCTOM No NPOAaxKam,
uTOObI MOHMMATL: NOOOK NOoKynaTeNb ObICTPee He TONbKO 0OPATUT, HO 1 3aA€PXKUT CBOE
BHVMaHVe Ha TOM TOBape, KOTOPbIN KPacKBO YNakoBaH, APKO NpeacTaBneH. busHec-uaen,
6V3HEeC-NPOEeKTbl — 3TO TOXKe TOBap, W [/1A TOro YTOObl 3aMHTEPECOBATL «MOKYyMaTenemny, B Uncie
KOTOPbIX MOTYT ObITb 1 MHBECTOPbI, ¥ ByAyLiMe NaPTHEPDI, U OpraHbl BNacTu (6e3 KoTopbIX
NOPOMN TaK e HEBO3MOXHO OOOMTUCH, Kak 6e3 akLM3HOM MapKK), <yNakoBKa» TakKe BaXkHa.

MOXHO, KOHEYHO, XMTb MO MPUHLMMY «CaMa CaaMK A Caamna, cama byay nonmBaTb», a MOKHO
MCNOMb30BaTb OMbIT MPOMECCUOHANO0B. 3HaKOMbTEeCh: «[TpoeKTHbIN oduc-LieHTp KomneTeHLniny.

i
: -
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BCE JOPOIr'M BEAYT B PUM.
B «TPETUN PUMD»...

Mpo «MpoeKTHbIn oduc-LieHTp KomneTeH-
LMIA» MOXHO CKa3aTb, YTO 3TO - «BM3Hec-co-
obLecTBo, KoTopoe pelaeT npobnemsl W
NpoABUraeT MpoekKTbl Ha BCeX ypOoBHAX». Beab
Kak 3auacTyto 6biBaeT? Mofb3yACh He TOMbKO
Pa3NUYHBIMA SMEKTPOHHbBIMU rafKeTamu, HO
N MHOTUMW OPYrMMK TOBapamu W yCiayramu,
KOTOpble MpeanaratoT HaMm KOMMaHWK, CyMeB-
WMe He TOMbKO MpMAyMaTb, HO U peann3o-
BaTb CBOW WAaewn, Mbl yavsnaemca: «[la Kak xe
Mbl paHbLle 6e3 3Toro xunu?!» Mbl pagyemca
TOMY, UTO NPUAYMAHHOE KEM-TO CTano YacTblo
Hallen peanbHOCTW. A CKOMIbKO 3ameyvatenb-
HbIX 33lyMOK TaK 1 He AOLUMO [0 «WNPOKOro
noTpebuTena» No ToM NPOCTON NPUYMHE, YTO
X aBTOPaM He yAanoch UX BOMAOTUTb BO YTO-
TO OCA3aeMOe, He MONYyYMNOCh «4OCTyYaTbCA»
[0 TeX, Y KOro ANa 3Toro Obian BO3MOXKHOCTH.
«TanaHTam Hago mnomoratb, 6e3aapHoCTH
npobbloTca camu» - 3Ta $pasa COBETCKOro
noaTa JIbBa O3epoBa NPOACIIKAET, K Coxare-
HWIO, OCTaBaTbCA aKTyaNbHOW, HO, K CYaCTbO,
«MOMOLLb TanaHTam» nepecTaeT ObiTb «AeIOM
cnyyas». Ana «MpoekTHoro oduca» 3710 Npo-
CTO rNaBHoe feno.

Ho nepep Tem, kak pacckaszaTb O TOM, «Kak
370 paboTaeT», NpeACTaBUM OAHOTO 13 OCHO-
BaTenen npoekta. 308yT ero Muxawn LLyHbKo.

— BocemHaguatb C MonoBMHON neT A oT-
paboTtan B KasaxcTaHe, B KpyMHOM HauuWo-
HanbHON ANCTPUOBIOLUMOHHO-NOMMCTUYECKON
komnaHum Common Market Corporation.
Mpowen nyTb OT PAJOBOrO COTPYAHMKA [0

TOM-MeHeaxepa 1 coyupeauTensa. 3aHuman-
CA MOCTaHOBKOW CUCTEMbI, BbipabaTbiBaHMEM
CTaHAAPTOB, 3aMyCKOM BCEX MUMOTHBIX MPO-
€KTOB, OpPraHM30BbIBaN GUNMANbHYI0 CeTb,
CO34aN TPAHCMOPTHO-3KCNEANLMOHHYIO KOM-
MaHWIo, OCYLLECTBAAIOLLYIO FPY30Bble aBTO-
nepesoskn Mexay KasaxctaHowm, Poccren m
EBponon. KomnaHua, KOTopaa HauMHana Kak
NOKaNnbHasA, B MTOre cTana HauWOHaNbHOM.
Mo pesynbratam 2017 rofa OHa Bbllwna Ha 33
mMecTo B cnucke «Dopbce». KomnaHua mme-
eT 23 dunmana, B eé wraTe NOATOPLI ThICAYUN
COTPYAHWMKOB, rofoBo 0bopoT - nopsaaka 6
mMnpa pyonei.

- W BoT Bbl B MOCKBE, 1 B cTOnMue Te-
nepb ectb «MpoeKTHbIN opuc». Yro 3to?
Kak pogunacb npges ero cospgauuna?

— OpHaxabl NpUWNo OCO3HaHWe, YTo Kak
MOAAM, TaK M MPOEKTaM HyKHa NAoLaaKka ana
KOMMYHMKaLWI, 1 Ha 3TOM NNOWaaKe JOMKHbI
NPUCYTCTBOBATb, C OAHOW CTOPOHbI — pecyp-
Cbl, HEBAXKHO KaKkwe: G1HAHCOBbIE, TPYAOBbIE,
TeXHUYECKME, a C APYron CTOPOHbI — Ntoau.
MoToMy uTO K BU3HEC, 1 FOCYAAPCTBO — 3TO,
B MepBYyl0 ouepefb, KOHEUHO e, VMEeHHO
noav. Jitoan HepaBHOAYLWHbIE, HECMOKOMHbIE.
Jltlogw, KoTopble XenatoT pa3BmMBaTbCA, y KOTO-
pbIX eCTb naew. Tak poamnace naea cosgaHna
«[poeKTHOro oducar, 3aaden KOTOPOro Kak
Pa3 ¥ ABNAETCA KOMMYHMKaLWA MeXIY STUMM
COCTaBAALLWNMM: OABMA, X MAEAMN, NPO-
eKTaMK 1 — pecypcamu.

bonee TOro, B CBA3M C TeM, UTO «[TpOeKTHbIN
odunc-LleHTp KomneTeHuwmin» cocenctayeT c
[OCTAaTOYHO UHTEPECHBIMU TEXHONOMMYECKN-

MO C OBJTOXKHA

MW, B TOM 4ncne rocydapcrseHHbIMK, MPO-
eKTaMn 1 KOMMNaHWAMKU, NnoAaBuiacb AOMNON-
HUTENbHaA BO3MOXHOCTb B OrpaHMYeHHOM
NPOCTPaHCTBE AaBaTb CUNbHEeNWUIA MMnynbC
KaK toaam, Tak 1 nx naeam, npoekTam. 3ava-
CTYIO Mbl U CaMN YAMBNAEMCA TOMY, KaK, Npu-
XOAA Ctofa, Ha Hally niouwlagky, Yenosek Ha
KakKOM-TO MOACO3HaTe/IbHOM YPOBHE MOHU-
MaeT, YTO ero NPoOekKT, ero 6u3HeC-ngea noka
He NpocYnTaHbI. Ho noHumaeT OH 1 TO, YTO
COBMECTHbIMM  YyCUINAMK, C MPpUBIeYeHnem
SKCMepTOB peanmn3oBaTbCA 34eCb OH cmoxeT!

CTAPTANDbI. ECJZIN YK
N3O0BPETATb, TO HE BEJIOCUNEA...

— Ha nnowagky «lpoekTtHoro oduca-Lien-
Tpa KomneTeHuu», — npofomkaer Munxaun
WyHbKO, — Mbl NpWBREKAW, NMOMUMO unAew,
MaKCMManbHOE KOMMYEeCTBO BbICOKOKNACC-
HbIX 3KCMepTOB, KOTOPble MO3BOAT ITUM
naeam, 3axoAAalMM Clofla NPOEKTaM, CKaKeM
TaK, «MepeynakoBaTbCA», MOMYUUTb OKOHYa-
TeNbHbIM «TOBAPHbIM BUA». OTO U ABNAETCA
3afadeit «[1poekTHOro odurcas.

A Mbl cetyac BUAMM, YTO M HaLLM Pecypchl,
n 3kcneptmsa «[poekTHOro oduca-LleHTpa
KomneTeHuMI» BOCTpeboBaHbl. BocTpebosa-
Hbl FOCYapPCTBEHHBIMX CTPYKTYpamMu — a Mbl
paboTaem C perMoHasnbHbIMM MPaBUTeNbCTBA-
MW B MNaHe peanun3auny Tex 3adad, Kotopble
MOCTaBWIO Nepes HUMK NPaBUTeNbCTBO de-
nepanbHoe. BocTpeboBaHbl 1 HGU3HEC-CO00-
WeCTBOM. DTO COODLIECTBO Mbl, MOXHO CKa-
3aTb, MacwTabumpyem, dopmrpyem Ha Hallew
niolWajKe, Cco3faBan Hekylo OU3HeC-3KoCK-
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cTemy. Beflb BONpOC KOMMYHMKaLWIA, BONPOC
HEeTBOPKMHra B HacCTOAWMA MOMEHT — OAWH
M3 CamblX BaxHblX. [l03TOMy 3ameuvaTtensHo,
Korfa B paMkax ofgHow nnatdopmbl LONOMHN-
TeNbHYI0 3HEPruio, AOMOMHUTENbHOE BUAe-
HVe, AOMONHWTENbHbIE Kak UHAHCOBbIE, TaK
1 YenoBeyeckmne pecypchl AnA AanbHemnwero
MaclTabrvpoBaHnA v AanbHenwen peannsa-
UMK NOAYYaloT U IIOAM, U MPOEKTBI.

- Nepedpasupyem crapyio norosop-
Ky: <Ecnu Tbl Takoili YMHbIN, Mouyemy...
He Haweén nHBecTtopa?» B yém, Ha Baw
B3rnag, raBHasA 6epa ctapranoB?

- 1 6bl OTMETUA HEeCKONBbKO NPobnem, KoTo-
pble nepef HUMK CTOAT. B nepByio oyepefb,
3TO OTCYTCTBME YETKOW CTpaTervu, YeTKoro
6v3Hec-nNnaHa cammx NpoekToB. Bedb uTO
Takoe cTapTan? 3TO mpes, KOTopasa »KMBET
6narofapa Tem, KTO ee npwayman, oauH v
37O Yenosek MAW rpynna nogel. Ha nepso-
HayanbHOM 3Tane 3Ta uped CyllecTByeT 3a
cueT COOCTBEHHBIX CPeACTB, HO PaHO W
MO3AHO BCTaeT BOMPOC O Pa3BuUTWK, U Toraa
Bnafdenblbl CTapTarnoB BbIXOAAT K MHBECTO-
pam. Ho BbIXOAAT OHM Uallle BCEro, Kak A ke
CKa3zan, 6e3 uyeTKo OMMCaHHOWM CTpaTeruu,
6e3 ueTKo MponMcaHHoro nnaHa. Moatomy
MHBECTOP MPOCTO He MOHWMAET, UYTO OH Mo-
KynaeT: ugeto, kKoMaHay? Kak OH 3axoauT B
3TOT NPOoeKT? Ha Kakom 3Tane MoXKeT BblTW?
BONbLIMHCTBO CTapTanoB 3TOrO He MOryT YeT-
Ko onmcaTb. Mbl YacTo obulaemca C MHBeCT-
doHAamMKn, v 1X nNpepacTaBUTENM NOAOOHbIE
CUTYaLMM KOMMEHTUPYIOT TaK, UTO K HUM fien-
CTBMTENBHO MPUXOAMT MHOMO MPOEKTOB, HO
«yMaKOBaHbI» 3TN NPOEKTbl UCKMIOUNTENbHO
C TOUKM 3peHMA Camoro Bragenbla KOHTeHTa,
HO HMKaK He C TOYKM 3peHua MHBeCTopa. 3a-
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nava «[MpoekTHOro oduca» — NpuUBNeYb 3KC-
NepToB, BbICOKOKMACCHBIX CMeLnanncToB ans
TOro, yToObl MPaBMABHO «YyMakoBaTb» Camy
naeto cTapTana, caenatb ee MHBECTULMOHHO
npvBneKaTenbHOMN.

Ewé oaHa 6onblias, ecnmn He rnaBHas npo-
6nema CTapTanos — OTCYTCTBME YHUKaNbHO-
cTn. MpepnaratoTca 3a4acTylo vaew, ycayru
WK TOBapbl, KOTOPble eCTb yXe Ha PblHKe:
3TO WK HoBsbIlt Uber, nnu yto-to ewé, uen
ycnex, BUAMMO, TONKaeT NoAei Ha NOmMbITKK
CO3[aHKNsA Yero-To NMOXOXero, HO He HOBOrO,
He YHVKaNbHOro.

«Y BACECTb UAEA?
TOrAA Bbl UAETE K HAM!»

- Ewé opHa noroBopka rnacut: «He
YU MEHA XWTb, Nyuylle MOMOrn Mmare-
puanbHo». Ho 3T0, Kak roBopuTca, «He
Haw nyTb». IHOrpa nonesHo He TONbKO
NMOMOYb UHBECTULMAMM, HO N Koe-yemy
noyumTtb, a To U caenatb Bmecte. Kak
cTrpoutcAa pa6ora? Ha Kakyio MMeHHO
noaAepKKy MOryT paccumMtbiBaTb o6pa-
warowmeca B «MpoekTHbIN opuc» 6m3-
HecMeHbI?

— MoXHO cKazaTb, YTo Mbl OyAem ABAATb-
CA ajanTepoM mexay obuwecTBom, OuM3He-
COM W BRacTblo. Y niofet ecTb UHTepeCHble
naen, NepcnekTvBHble NMPOeKTbl, HO eCTb U
BOMPOChI, KOTOPblE OHW 33a4acTylo He MOryT
pewmnTb camu. Y Mbl 3TUM NIIOAAM XOTUM MO-
MoraTtb. XonauHr OygeT reHepupoBaTb BCe
nydwme BusHec-naen, fenatb Mo HUM KC-
nepTn3y, CO3AaBaTb «OOPOXKHYIO KapTy», CO-
MPOBOXAATb 3TU NPOEKTbI, KOHCYIbTMPOBATh,
OKa3blBaTb MHOOPMALMOHHYIO 1 MyNbTHMe-
ONAHY0 NofAepxKy. Pelwan exenHeBHO He-

opAnHapHble 1 MaclTabHble 3agaun, paboTas
B KOMaHfe C TanaHTAMBbLIMK U YCreWHbIMK
MOAbMK, KaxkAbli M3 HAc MonyvaeT Heorpa-
HVYEHHble BO3MOXHOCTW ANA COBCTBEHHOrO
NpodeccMoHanbHOro pocTa, ANA peanusa-
UMK cBoero noteHumana. «[poeKkTHbIn odurc-
Llentp KomneTeHumit» 3aMmeTcA COMpPOBO-
XAEHMEeM ceTeBbIX MepCrneKTUBHBIX MPOEKTOB
B POCCUNCKMX FOPOAAX, BHeLPEHVEM NPOeKT-
Horo ynpasneHns, GOPMMPOBaHVEM FOPOA-
CKMX YMpaBfieHUYeCKnx KOMaHAd, a Takke WX
00yyeHnem OCHOBaM CTPaTErMyeckoro nnaHu-
poBaHuA. Mol Byaem oKasblBaTb YCHyrn pas-
NINYHBIM KOMMAHWAM, OpraHam rocyaapcTaeH-
HOM BNacTV, MeXayHapoaHbIM GUHAHCOBbIM
OpraHV3aUMAM 1 yUpexaeHuaM KynbTypbl. A
B OnpeaeneHnn nepcrekTvB AoAroCPOYHOrO
Pa3BUTUA SKOHOMUKM 1 BU3HECA HAM MOMOTYT
HalUW 3HaHWA 1 HaLL OMbIT.

Yxe cerofjHa Mbl MNOAMNMCHIBAEM AOTOBOPbI,
cornawenusa ¢ BeHUypHbIMM GoHAamK, apbu-
TpaXKHbIMM  yrpasasowmMn. Mbl naaHvpyem
co3paTb «[1poeKTHbIN odpuc-LieHTp KomneTteH-
UMI» B Kaxkaom pernoHe PO. bygem okasbiBaTb
YCAyrn Ha MecTax, nomoratb rybepHaTtopam,
6r3Hecy 1 obuiecTBy. Y Hac yxke nofnvcaHbl
cornaweHmna co MHOrMMK pervoHamn. Mol xo-
TVIM CO3AaTb CBOErO POJA «3aKPbIThl AeN0BOW
Kny6», roe ByayT cobpaHbl fyylline ymbl, He3a-
BUCUMble AvpeKTopa. [Neped KomaHaon byaeTt
nocTaB/eHa 3afjaya B TeueHme Mecala peLunTb
noborn Bonpoc, nbylo npobnemy. B nep-
CMEeKTVBE MMaHVPYEM BbIXOAUTb U 3a pybex.
Hapeemca, uto «[poekTHblt odurc LIK» bypet
npoaBuratb POCCUNCKNIA BU3HEC Ha MeXXay-
HapOAHbIN apeHe, MPUHOCKTL MNOAb3Y NIOAAM,
KOMMaHWAM 1 CTpaHe.

Anekcenn CokonbcKui
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ONE HEAD IS GOOD,
BUT THE PROJECT OFFICE
S BETTER!

As you know, first they judge how nice... It is not necessary to be a sales specialist to
understand: any buyer will not only quickly turn, but also will keep his attention on that
product, which is beautifully packed, brightly presented. Business ideas, business projects
are also a commodity, and in order to interest «buyers», among which there may be
investors, and future partners, and authorities (without which it is sometimes impossible to
do) «package» is just as important. You can, of course, live by the principle «l planted the
garden itself, | will water it myself», or you can use the experience of professionals. Meet:
the Project Office-Center of Competences.
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COVER STORY

ALL ROADS LEAD TO ROME.
TO THE THIRD ROME...

One can say that the Project Office-Center
of Competences is «the business community
that solves problems and promotes projects
at all levels». After all, how is it often happen?
— Using not only various electronic gadgets,
but also many other goods and services that
are offered to us by companies that managed
not only to invent, but also realize their ideas,
we wonder: «Yes, how did we live without it
before?l» We are happy that things invented
by someone have become part of our reality.
And how many wonderful ideas did not reach
the «wide consumer» for the simple reason
that their authors failed to translate them
into something tangible, it was impossible to
«reach out» to those who had the opportunity
to do so. «Talents need to be helped, talentless
people will make it themselves», this phrase
of the Soviet poet Lev Ozerov continues,
unfortunately, to remain relevant, but,
fortunately, <helping talents» is no longer a
matter of chance. It is the main goal of the
Project Office.

But before telling about «<how it works», let’s
introduce one of the project’s founders. His
name is Mikhail Shunko.

— I worked in Kazakhstan, in a large national
distribution and logistics company Common
Market Corporation for eighteen and a half
years. | started as an ordinary employee and
reached the position of a top manager and

-
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co-founder. | was engaged in setting up the
system, developing standards, running all pilot
projects, organized a branch network, created
a freight forwarding company, and carried out
truck transportation between Kazakhstan,
Russia and Europe. A company that started
as a local company eventually became a
national one. According to the results of 2017,
it reached the 33rd place in the Forbes list.
The company has 23 branches, one and a half
thousand employees, the annual turnover is
about 6 billion rubles.

- And here you are in Moscow, and now
there is the Project Office. What is it? How
was the idea of its creation born?

- Once | came to the idea that both
people and projects need a platform for
communications, and on this platform there
must be on the one side resources, no matter
what: financial, labor, technical, and on the
other side people. Because both business
and the state are first and foremost, of course,
people. Fascinated, restless people. People
who want to develop, who have ideas.
Thus, the idea of creating the Project Office
was born, the task of which is precisely the
communication between these components:
people, their ideas, projects and resources.

Moreover, due to the fact that the Project
Office-Center of Competences is adjacent
to quite interesting technological, including
state projects and companies, an additional
opportunity has appeared to give a strong

impetus to both people and their ideas and
projectsin alimited space. Often we ourselves
are surprised at how, coming here to our
site, a person at some subconscious level
understands that his project, his business
idea has not yet been calculated. But he also
understands that with joint efforts, with the
involvement of experts, it can be realized
here!

STARTUPS. IFWE ARETO INVENT, IT IS
NOT A BICYCLE...

- To the site of the Project Office-Center
of Competences, Mikhail Shunko continues.
- We attracted, in addition to ideas, the
maximum number of highly skilled experts
who allow these ideas, the projects that
come here, let's say, «repack», to get the final
«presentation». This is the task of the Project
Office.

And we now see that both our resources
and the expertise of the Project Office-
Center of Competences are in demand.
They are demanded by state bodies — and
we work with regional governments in the
implementation of the tasks that the federal
government has set for them. They are
demanded by the business community too.
We can say that we scale this community,
we form it on our platform, creating a certain
business ecosystem. After all, the question of
communications, the question of networking
is one of the most important at the moment.




Therefore, it is wonderful when, within the
framework of one platform, additional energy,
additional vision, additional both financial
and human resources for further scaling and
further implementation are obtained both by
people and projects.

- Let us rephrase the old saying: «If you
are so smart, why... didn’t you find an
investor?» What do you think is the main
problem for startups?

- I'would like to point out several problems
that they face. First of all, this is the lack of
a clear strategy, a clear business plan for the
projects themselves. What is a startup? — This
is an idea that lives thanks to those who
inventedit, whetheritis one person oragroup
of people. At the initial stage, this idea exists
at their own expense, but sooner or later the
question of development arises, and then the
owners of startups come out to investors. But
they come out most often, as | have already
said, without a clearly described strategy,
without a clearly defined plan. Therefore, the
investor simply does not understand what
he is buying: an idea, a team? How does he
enter this project? At what stage can he exit?
Most startups cannot describe this clearly. We
often communicate with investment funds,
and their representatives comment on such
situations in such a way that many projects
actually come to them, but these projects are
«packed» only from the point of view of the
content owner, but not from the investor’s

point of view. The task of the Project Office is
to attract experts, highly qualified specialists
in order to present the very idea of a startup
«correctly», to make it investment-attractive.

Another big, if not the main problem of
startups is the lack of unigueness. Often, ideas,
services or products that are already on the
market are offered: this is either a new Uber,
or something else, whose success apparently
pushes people to try to create something
similar, but not new, not unique.

«DO YOU HAVE AN IDEA?
THEN WELCOME!»

- Another saying goes: «Do not teach
me how to live, better help materially».
But this, as they say «is not our way».
Sometimes it is useful not only to help
with investments, but also to teach
something, and even do it together. How
is work being built? What kind of support
can businessmen applying to the Project
Office expect?

— We can say that we will be an adapter
between society, business and government.
People have interesting ideas, promising
projects, but there are also issues that they
often cannot solve themselves. And we want
to help these people.The holding will generate
all the best business ideas, make expertise
on them, create a roadmap, accompany
these projects, advise, provide information
and multimedia support. Solving daily

COVER STORY

extraordinary and large-scale tasks, working
in a team with talented and successful people,
each of us receives unlimited opportunities
for our own professional growth and for the
realization of our potential. The Project Office-
Center of Competences will support the
network of promising projects in Russian cities,
the implementation of project management,
the formation of city management teams, and
their training in the basics of strategic planning.
We will provide services to various companies,
government agencies, international financial
organizations and cultural institutions. And
our knowledge and experience will help us in
determining the prospects for the long-term
development of the economy and business.
Already today we are signing contracts,
agreements with venture funds, arbitration
managers. We plan to create a Project Office-
Center of Competence in each region of the
Russian Federation. We will provide services on
the ground, help the governors, business and
society. We have already signed agreements
with many regions. We want to create a kind of
a «close business club», where the best minds,
independent directors will be assembled. The
team will be assigned a task to resolve any
issue, any problem within a month. In the
future, we plan to go abroad. We hope that the
Project Office will promote Russian business in
the international arena, will benefit people,
companies and the country.
Alexey Sokolsky

4

27



28

PETMOH HOMEPA - THOMEHCKASA OBJIACTDb

AJIEKCAHAP MOOP: «BJIACTb LHOJIKHA
HOPOMUTDb LOBEPVIEM bI3HEC-

COObBLLECTBA»

B pabote no ynyuweHno MHBECTULIMOHHOTO KNMMaTa HeT npefena cosepeHcTsy. O 3TOM 3aaBun
rybepHaTop TiomeHckom obnacty AnekcaHap Moop, noasoada utorn 2018 roaa

— Camad nyywan peknama ToMeHcKol 06-
nactv — ee fobpan Casa B Kpyrax NpeanpuHm-
maTenew, nepefasaemble 113 yCT B yCTa B cpefe
MHBECTOPOB MHOTOUMC/IEHHbIE UCTOPUK YyCre-
Xa Cepbe3HbIX MPOEKTOB, PEANV30BaHHbIX NPW
NOAAEPKKE PErVOHaNbHOro MNpPaBWTENbCTBa.

RUSSIAN BUSINESS GUIDE {DECEMBER 2018}

Ha Npecc-KoHGepeHLK B TOMEHM.

)JyMam, YTO MHEeHMe Campnx npeanpuHvmate-
nei bonee BeCOMO B pOCCl/Il;lCKOM N MexayHa-
poAHOM 6V3HeC-coobLIeCTBe, YEM 3asBMEHUS
YNHOBHUKOB, — OTMETUN ry6epHaTop.

— HpV]Hl/IMaﬂ peweHrna O BNOXeHUn Kpyn-
HbIX KanmTanos, oTe4yecTBeHHble N MHOCTPAaH-

Hble WHBECTOPbI, MPEeXAe BCEro, Cepbe3Ho
QHaNV3MPYIT  3KOHOMUYECKMIA  NOoTeHUman
POCCUMCKMX PErMOHOB W CNIOXKMBLUMNCA B
HWX AeNoBOW KAMMaT, — AobaBun AnekcaHap
Moop. bonblioe BanAHMe Ha NOTEHLMaNbHbBIX
MHBECTOPOB OKa3blBaeT fMyHoe oblueHve C
npeAcTaBuUTENAMU BNACTU W Konnerammn-oms-
HecMeHamu, yxke paboTalolmmy Ha Teppu-
Topun. Bnactb JOMKHa JOPOXMUTb [OBEpUEM
npeanpuHUMaTenen, aepxatb CNOBO W Bbl-
NONHATL BCe 00A3aTeNbCTBa Nepes MHBECTO-
pamu, yoexxaeH rybepHatop.

HanomHum, uto TiomeHckas 0bnacTb 3aHaA-
Na NepBoe MeCTO B HaLMOHANbHOM PerTUH-
re COCTOAHWA WHBECTULMOHHOMO Kvmarta.
Mo wutoram 11 mecaues 2018 roga oOujmin
obbeM MHBECTULMI B PErMOHaNbHYI0 SKOHO-
MWKy cocTaun 218,7 mnpg pybnel, uto Ha
23% 6osblie, YemM 3a aHaNOMMYHbIA Nepuop
npotwnoro roga. MNpwu 3tom 6onee 77% VHBe-
CTUUMI  HanpaBneHbl B MPOMbILLIEHHOCTb.
Mo obbemy MHBECTULMIA Ha AylWY HaceneHua
B AHBape-ceHTAOpe 2018 roga pernoH bonee
Yyem BABOE MPEBOCXOAUT CPefHEPOCCUACKNI
nokasaTtesnb.

— [lymato, UTo B Takom fAene, Kak dopmu-
poBaHMe KOMPOPTHOrO [efloBOrO  KAMMa-
Ta W NpWBIEYEHWE WHBECTULMI, Npeaena
coBeplUeHCTBy ObiTb He MoxeT. Tem Gonee,
MMeA B BUAY Te Cepbe3Hble 3adaul, KoTopble
nepes Hamu CToAT B chepe SKOHOMUYECKOTO
PA3BUTVIA, YUNTBIBAA KOHKYPEHLMIO 33 WHBE-
CTULMOHHbBIE MPOEKTbl MEXAY PernMoHamm u
cTpaHamu. Mo3TomMy Mbl Oyaem aHann3npoBaTb
3G deKTMBHOCTL BCex GOPM rocyaapCTBEHHOWM
NOALEPXKKM MHBECTOPOB, KOTOPbIE AENCTBYIOT
B TioMeHCKOM 0bnacTy, pearnposaTb Ha HO-
Bble 3anpoChbl W Nnpegnarats NPOrpeccnsHble
noaxodbl K ynyylleHWo MHBECTULMOHHOTO
KnrmaTa. Mbl He cbaBnsem TeMMoOB 1 He OCTa-
HaBMMBAEMCA Ha AOCTUMHYTOM, — NMOAYEPKHYN
Anekcanap Moop.

AJIEKCAHOP MOOP ObCYAUN CNPER-
APUHUMATENAMU AKTYAJIbHbIE ANA
BU3HECA BOMPOCHI

lybepHatop AnekcaHap Moop obcyaun c
npeanpUHAMATENAMM aKTyanbHble Ana Ou3He-
Ca BOMpPOChl B TIOMEHCKOM TeXHOMapKe B pam-
Kax cTpaTernuyeckomn ceccum «HoBble BO3MOX-
HOCTW Pa3BUTWA WMHBECTULMOHHOMO KNnmaTa»
19 nekabps.



Bo BCTpeue ¢ raBon pervoHa y4acTsoBanv
OMbITHblE 1 HauMHatowme npeanpuUHMMATenH,
3KCNepTbl OK3HeC-CooOLIECTBA W NpeacTaBmTe-
NV BRaCTW.

— B coBpemeHHbIX YCNoBMAX TOMBKO BHY-
TPeHHWe vaen, MHUUMATUBLI 1 Apaie cnocob-
Hbl BbIBECTW HAC W3 COCTOAHMA BANOTEKYLLEro
3KOHOMMYECKOTO pocTa. B TiomeHCKom obnacTn
YPOBEHb POCTa IKOHOMMKM UyTb BbiLle, YeM B
cpefHem Mo CTpaHe, HO Mbl MOHWMaeM, YTo
HYXHO MHOTO PaboTaTh, UTOOLI COXPAHUTL STOT
Temn, — NofyepKHyn rybepHatop.

OH TakXe pacckasan TIOMEeHCKUM Or3Hec-
MEeHaM O HamepeHUV MPOAUTb AENCTBYIOLLYIO
B TioMeHCKOW 06MacTu YNpPOLLEHHYID cucTemy
HanoroobnoxeHna Ana npeanpuH1UMaTeneit 1o
2023 ropa BrMOUMTENBHO. COOTBETCTBYIOLLYIO
MHWUMATVBY NPaBUTENbCTBO BHECET Ha pac-
CcMoTpeHWe obnaymbl B Hauane 2019 rofa.

MpeanpuHnmatens Omutpuin yxos npeg-
noxmn B AlK nopaepKmeaTb MPOM3BOACTBA
HOBBIX MPOAYKTOB, BOCTPEOOBAHHbIX Ha PbIHKe
cbbita. AnekcaHap Moop oTMeTWs, YTo arpo-
NPOMBILLNEHHBIV CEeKTOP B MOCNeAHee BpemA
AKTVIBHO pa3BMBaEeTCA, TOMbKO Heobxoanma
KOHeuHas nepepaboTka CenbX0o3MpoayKUMM,
M TIOMEHCKVe BNacTW [enaloT CTaBKy Ha NoA-
[EePXKy TaKmMx NPov3BOACTB. «Mbl rOTOBbI pac-
cMaTpMBaTh HOBble GopMbl MoaaepKku B AlK,
YUMTBIBARA, YTO MPOAYKUMA [OMKHA ObiTb IKC-
NOPTOOPUEHTUPOBAHHOWMY, — MOAYEPKHYN Ma-
Ba obnacTu.

[oBOPA O pa3BuTUM TypU3Ma, MPEeANPUHMMA-
Tenu BHECNW MAel CTPOUTENbCTBa B TIOMEHM
BbICTAaBOUHOrO KOHrpecc-LeHTpa. [peacTaBu-
Tefb TIOMEeHCKOro 6r3Hec-coobulecTa VpunHa
KaTvrapoBa pacckasana O HeobXOAMMOCTM
bopMrpoBaHNA TypUCTUUECKKX OpeHAoB pe-
MVMOHa, Pa3BWTNA OTAENbHbIX BMAOB TypM3ma —
CMOPTUBHONO, A€N0BOTO, MeAMLIMHCKOTO.

— Wpea cTpouTensCTBa  KOHrpecc-xomnna
CyllecTByeT AaBHO, — NPOKOMMEHTMPOBAN ry-
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6epHaTop. — B 10 *e Bpema Hago TWaTelbHO
U3yunTb LenecoobpasHOCTb TaKOro peLleHws.
Ha mow B3rnsg, 6610 6bl XOPOLLIO NPOBOAWTL
B pervioHe Ha perynapHoV OCHOBE KpynHble
MeXayHapoaHble 1 BCEPOCCUINCKIME BbICTaBKY,
KOTOpble Kak pa3 1 npvisnekans Obl 4enoBbix
TYpUCTOB. Takue BbICTaBKM CamMu Mo cebe Mornu
Obl CTaTb OPEHAOM pervoHa.

Anekcanap Moop noafepan naeto cosga-
HUA B TIOMEHW peroHanbHOM GU3HEC-LLKOMbI,
KoTopas 6bl paboTana Ha NMOCTOAHHOW OCHOBe
1 MO3BONANA HE TOMbKO 00yUaTb HaUMHAOLLMX
npeanpUHUMATENel, HO 1 NOBbIWATb KBANNOU-
KaLwIto OMbITHbIX O113HECMEHOB.

AKTYAJIbHbIM HA3BAJ1 FTYBEPHATOP
BOMPOC NOAAEPKKU ®PAHLLN3bI
JNA PETUOHAJIbHBIX CETEN

— Tema pa3BuTHA B13Heca Yepe3 dpaHLLIn-
3y NpYAyMaHa He Hamu, STVIM »KUBET BeCb MUP.
[O3TOMY MOXHO B3ATb Yxe CyLEeCTBYIOLyo
Mofeflb C MOHATHBIM Pe3y/bTaToM 1 3aHATbCA
Pa3BUTUEM PernoHanbHbIX dpaHLIM3. BaxHo
TakKe CTUMYNMPOBaTb MPeAnpuHMMaTenen K
MCMOMNb30BaHNI0 MECTHBIX GPaHLLIN3, — MPOKOM-
MEHTNPOBAs OH.

Co3paHvie Y4acTHO-TOCYAAPCTBEHHbIX MHAY-
CTPVanbHbIX MAaPKOB, MO MHEHMIO YUYaCTHMKOB
CTpaTerMyeckon ceccun, MOoXeT CTaTb XOpPO-
WM NOACNOPbEM ANA AarnbHenLero pa3suTus
NpeanpUaTAIA, KOTopble Mo TEM UK MHBIM NPU-
YMHaM BbIHY>KLieHbI Mepee3xaTb C apeHayemblx
nnowaaen. 31a naed, no cnosam Moopa, AaBHO
obcy/aaeTcA B NPaBUTENbCTBE, U obpalleHns
npeanpUHUMATENell  MOTUBMPYIOT —YCKOPWTb
TeMMbl ee peann3aLnm.

— [peanpuHnMaTenbCKoe CooOWEeCTBO —
camas KpeaTVBHasA YacCTb Hallero HaceneHus,
KoTopaa CrocobHa ueTko dopmMynMposaTb
npobnembl 1 NyTW X peLlenrua. [Mpryem BaxxHO
YUMUTBbCA peLaTb He TOMbKO YacTHble 3afaun, HO
N HaXOOMTb CUCTEMHble pelleHVs AnA pa3Bu-

il =
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CTPATETMYECKAA CECCUA

TMA LenblX OTpacnen SKOHOMIKM. YBEPEeH, YTo
BCe Maev MoWAyT Ha NoAb3y Pa3BUTUA Hallero
NpeanpPUHAMATENBCTBA 1 SKOHOMYIKY B LIENOM,
— NOAbITOXNN rybepHaTop.

WHAEKC NPOMMNPON3BOACTBA B
TIOMEHCKOW OBJIACTU 3A AHBAPb-
HOABPb JOCTUI 109,9%

PoCT npombllLNeHHOro NPOV3BOACTBA B OC-
HOBHOM ObecreyeH BbICOKMMM TemMNamy pas-
BUTWA 0bpabdaTbiBaloLLMX NPon3soacTs — 109%.
Hanbonblume Temnbl pocTa B CeKTope OTMeue-
Hbl B MPOW3BOACTBE MPOUMX FOTOBbIX M3AeNni
(B 1,9 pasa), nekapCTBeHHbIX CPeACTB 1 MaTe-
pVanoB, MPUMEHAEMbIX B MeANLMHCKAX Lienax
(134,3%), KOMMbIOTEPOB, NEKTPOHHBIX 1 ONTH-
uecknx ngenmin (128,5%), Metannypriyeckom
npowussoactae (120,3%), npoun3soacTBe pesu-
HOBbIX W MnacTMaccoBsbix mgennin (107,5%),
ABTOTPAHCMOPTHbIX  CPEACTB, MPUUEMNOB 1
nonynpuuenos (107,3%), nonaurpaduueckon
[eATeNbHOCTU 1 KOMMPOBaHUW HOCUTENEN WH-
dopmaumm (107,1%), Npomn3BoaCTBe MULLIEBLIX
npoayKToB (106%).

MHpoeKc Aobblum None3HbIX MCKONaeMblX Co-
cTaBun 112,8%. Bbicokne Temnbl pocTa obbsac-
HAIOTCA «HIU3KOW 6a301» NPOLLNOro rofa, Koraa
[eNCTBOBaNO cornalwenve co ctpaHamm OFNMEK
06 orpaHnyeHnr 06bemMoB f00bIUM HeDTH.

— [onAa npombIlNeHHOCT! B CTPYKType
Hallen 3KOHOMMKM npeBblaeT 30 npoven-
TOB, @ BCEMO NULLb AECATb NET Ha3af OHa Oblna
MeHblLe aecATU. [TpOMbIWNEHHbIM POCT — MNo-
KasaTeslb MHOroneTHen CUCTeMHOM KOMaHAHOM
pPaboTbl, pe3ynbTaTbl KOTOPO HeMb3A NOMYyUYNTL
33 ofMH rof. Mbl ABMraemca No Bcem Hanpas-
nernam. Camoe rnaBHoe — 3TO Pa3BUTHE KO-
HOMMKM, MOTOMY UTO 6e3 SKOHOMMKM PeLnTb
BCe OCTaNbHble 3afaun HEBO3MOXHO, — CUMUTaeT
rybepHaTop AnekcaHap Moop.

Mo maTepunanam canrta:
www.dmtyumen.ru
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ALEXANDER MOOR: AUTHORITIES
SHOULD CHERISH THE TRUST OF BUSINESS

COMMUNITY

There is no limit to perfection in the work to improve the investment climate. This was stated by Governor of
the Tyumen region Alexander Moor summing up the results of 2018 at a press conference in Tyumen.

«The best advertisement of the Tyumen
region is its good fame among business
circles, word of mouth among investors,
numerous success stories of serious projects
implemented with the support of the regional
government. | think that the opinion of the
entrepreneurs themselves is more significant
in the Russian and international business
community than the statements of officials»
the Governor said.

When making decisions about investing
large capital, domestic and foreign investors
first of all seriously analyze the economic
potential of the Russian regions and the
business climate that has developed in
them, Alexander Moor added. Personal
communication with government officials
and business colleagues already working in
the territory has a great impact on potential

RUSSIAN BUSINESS GUIDE {DECEMBER 2018}

investors. The government should cherish
the trust of entrepreneurs, keep the word and
fulfill all obligations to investors, the Governor
is convinced.

The Tyumen region ranked first in the
nationalrating of the investment climate. In the
first 11 months of 2018, the total investment
in the regional economy amounted to 218.7
billion rubles, which is 23% more than in the
same period last year. At the same time, more
than 77% of investments were aim at industry.
In January-September 2018, the volume of
investment per capita in the region was more
than twice bigger than the national average.

«lthinkthattherecanbenolimitto perfection
in such a work as forming a comfortable
business climate and attracting investments,
bearing in mind the serious tasks that we
face in the field of economic development

and the competition for investment projects
between regions and countries. Therefore, we
will analyze the effectiveness of all forms of
state support for investors that operate in the
Tyumen region, respond to new requests and
propose progressive approaches to improving
the investment climate. We do not slow down
and do not stop at what we have achieved,»
said Alexander Moor.

ALEXANDER MOOR DISCUSSED
BUSINESS ISSUES WITH
ENTREPRENEURS

Governor Alexander Moor discussed with
entrepreneurs business issues in Tyumen
Technopark within the framework of the
strategic session «New Opportunities for the
Development of the Investment Climate» on
December 19.




Experienced and aspiring entrepreneurs,
experts from the business community and
government officials participated in the
meeting with the head of the region.

«In modern conditions, only internal ideas,
initiatives and drive can take us out of a state
of sluggish economic growth. In the Tyumen
region, the level of economic growth is
slightly higher than the national average, but
we understand that we need to work a lot to
maintain this pace» the Governor emphasized.

He also told Tyumen businessmen about
the intention to extend the simplified taxation
system for entrepreneurs in the Tyumen
region until 2023 inclusive. The government
will submit the corresponding initiative to the
regional Duma in early 2019.

Entrepreneur Dmitry Pukhov suggested to
support the production of new products the
agro-industrial complex that are in demand
in the market. Alexander Moor noted that
the agro-industrial sector has been actively
developing lately, only the final processing
of agricultural products is necessary and the
Tyumen authorities rely on the support of such
production. «We are ready to consider new
forms of support in the agro-industrial complex,
given that products must be export-oriented,»
the head of the region emphasized.

Speaking about the development of tourism,
entrepreneurs introduced the idea of building
an exhibition congress center in Tyumen.
The representative of the Tyumen business
community, Irina Katigarova, spoke about the
need to form tourism brands in the region,
the development of certain types of tourism —
sports, business and medical.

«The idea of building a congress hall
has existed for a long timey» the Governor
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commented. «At the same time, it is necessary
to carefully examine the feasibility of such
a decision. In my opinion, it would be good
to hold large international and All-Russian
exhibitions in the region on a regular basis,
which would attract business tourists. Such
exhibitions themselves could become the
brand of the region».

Alexander Moor supported the idea of
creating a regional business school in Tyumen
that would work on a full-time basis and would
allow not only training start-up entrepreneurs,
but also improving the skills of experienced
businessmen.

The Governor considered the issue of
franchise support for regional networks to be
up to date. «The topic of business development
through a franchise was not invented by us, the
whole world lives this way. Therefore, you can
take an existing model with a clear result and
take up the development of regional franchises.
Itis also important to encourage entrepreneurs
to use local franchises,» he commented.

In the opinion of the participants of the
strategic session, the creation of private-state
industrial parks can be a good help for the
further development of enterprises, which for
one reason or another are forced to move from
rented space. This idea, according to Mr Moor,
has long been discussed in the government,
and the appeals of entrepreneurs motivated
the government to accelerate the pace of its
implementation.

«The business community is the most
creative part of our population, which is able
to clearly formulate problems and ways to
solve them. Moreover, it is important to learn
to solve not only private tasks, but also to find
system solutions for the development of entire

sectors of the economy. | am sure that all ideas
will benefit the development of our business
and the economy as a whole» the Governor
summed up.

THE INDEX OF INDUSTRIAL
PRODUCTION IN THE TYUMEN REGION
IN JANUARY - NOVEMBER REACHED
109.9%

The growth of industrial production is mainly
ensured by the high rates of development
of the manufacturing industry — 109%. The
highest growth rates in the sector were
recorded in the production of other finished
products (1.9 times), medicines and materials
used for medical purposes (134.3%), computers,
electronic and optical products (128.5%),
metallurgical production (120.3%), production
of rubber and plastic products (107.5%), motor
vehicles, trailers and semi-trailers (107.3%),
printing and copying media (107.1%), food
production (106%).

The index of mineral extraction was 112.8%.
The high growth rates are due to the «low
base» of last year, when an agreement with
OPEC countries on limiting oil production was
in force.

«The share of industry in the structure of our
economy exceeds 30 percent,and only tenyears
ago it was less than ten. Industrial growth is an
indicator of many years of systemic teamwork,
the results of which cannot be obtained in
one year. We are moving in all directions. The
most important thing is the development of
the economy, because without the economy it
is impossible to solve all the other tasks,» said
Governor Alexander Moor.

Based on the materials:
www.admtyumen.ru
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MMABHOE - bbITb
NMOJIESHbIMW OPYT APYIY

TiomeHckasa obnactb — 0CoObI, CTPEMUTENIbHO Pa3BMBAIOWIMIACA PErvoH CTPaHbl, B KOTOPOM YBEpPeHHO cebs
YyBCTBYET OU3HEC, KOMDOPTHO MHBECTOPAM, TEMEET MHBECTULIMOHHbIV KNMMAT U yBenuumBaeTcs 61arococtosHne
XunTenen. B kayecTse JoKaszaTeNbCTBa — CYObEKT 3aHMMAET NepBble CTPOYKM MO UToram deaepanbHbiX MCCeaoBaHUN,
pe3ynbTaTOB ONPOCOB HACeNEeHVA, 3BYYaT NOMOKUTENbHBIE OLIEHKN O HEM B MHEHWUAX 3KCNepTOB. bonbluas 3acnyra
3TOro yCrnexa B akTMBHOCTU Camoro 613Heca, KoTopbin obbeanHuna ToproBo-npombiLlifieHHas nanata TIoMeHCKON
obnactu. O geATenbHOCTM 3TOW HEKOMMEPUECKOW OpraHmM3auuM — B UHTEPBbIO C npe3uageHTom TT11T pernoHa

Sayapaom AbayNINHBIM.

— dpyapa PannbeBuy, Kakmumm nyyim-
MW NpaKTUKamn Moxet ropautbca Coros
«ToproBo-npombilineHHas nanata Tio-
MeHcKou o6nacTu»?

— [lepBas npakTnka B TOM, YTO Mbl MPO-
deccroHanbHO Pa3BMANCE B YacTW SKCMOPT-
Hov penaTenbHOCTW. MNpakTnyeckn Becb 2018
rog Coto3 «ToproBo-NPOMbILLNEHHAA NanaTa»
COBMECTHO C LleHTpoM noafep kv sKkcropTa
pervoHa pabotana Hag peanuzauven npo-
eKTa «IKCMopTHbIM MapadoH». OH BKoYan
HECKONbKO [eCATKOB BM3Hec-mmccuii B nep-
CNEeKTUBHble [f1A TOProBAM PErvoHbl CTpa-
Hbl ¥ MHOCTPaHHble roCcyfapCTBa, ydacTve B
3apybexHbIX  BbiCTaBKax, 00pa30oBaTeNbHbIX
CceMmHapax AnAa AeNCTBYIOWMX U NOTeHUManb-
HbIX SKCMOPTEPOB. 33 BOCEMb MECALIEB HaLlel
PabOTbl TIOMEHCKNIA BM3HEC CMOT 3aK/oUnTbL
6onee TpUALATY BHELUHEIKOHOMUYECKIMX KOH-
TPaKToB Ha cymmy 6onee 150 miH pybneit. U
Mbl YBEPEHDI, UTO 3TO TOMBKO Havano nyTu.

Ewe oanH 3HauMMbIA ycnex — WMHTeHCMB-
HOe pa3BUTVe HamnpasfeHWsa, CBA3AHHOMO CO
CTpouTensCTBOM. [locnefHne Tpu roga Topro-
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BO-NMPOMBbILLNIeHHaA Nanata creumnanmsnpyetca
Ha OCyLLEeCTBNEHNN CTPOUTENbHO-TEXHMYECKON
IKCMEePT3bl, HapaboTaH XOPOLLMIA OMbIT 1 KOM-
neTeHLMK, CO3AaHO MOLLHOE ALPO BbICOKOMPO-
beccrnoHanbHbIX SKCNepToB.

Hy, n TpeTbe, 3170 paboTa, CBA3aHHaA C op-
raHvzaumert 1 npoBeAeHVeM CTPOUTENBHOMO
KOHTPOMA Ha obbeKTax mpu peann3aumm nH-
BECTULMOHHBIX W MHBIX MPOEKTOB. JTO Takxe
HOBOe HamnpaBfeHVe Hallen AeATenbHOCTY,
KOTOpPOE MOosb3yeTCcA MNOBbILUEHHBIM MHTEPECOM
CO CTOPOHBI B13Heca. A Obl Ha3Ban ero CBOEro
pofa OTKPbITMEM, OAHIM 13 CaMblX MMaBHbIX 13
BCEX MPOdGEeCCUMOHanNbHbIX HaBbIKOB M NpoekK-
TOB, PeanM30BaHHbIX HeaBHO.

— Bbl oTmeTunm, Yyto Bam yganocb 3a-
K/IOUYNTb SKCMOPTHDIX JOrOBOPOB Ha CyM-
my 150 mnH py6neii. Yto Bbl npeanaraere
Ha 3Kcnopt?

— B TiomeHckomn 006nacT JOCTAaTOUHOE KO-
NINYECTBO NepPCeKTVBHbIX NpeanpuATiA, cno-
COBHbIX MPOW3BOANTL M MPOAABaTh KaueCTBeH-
Hylo npoaykumio 3a pybexx. OHn npegnaratot
6onbLLyto NMHENKY ToBapoB. OCobbIM CPOCOM

cerofiHA Mob3ytoTCA CTpOUTENbHbIE MaTepua-
nbl, 0bopyaoBaHve. HepgasHne noesakn B VpaH,
BoeTHam, TypkmenucTaH, Katap, Apabckue
SMUPaTbl TIOMEHCKMX NPeanpUATUAN, OpraHu-
30BaHHble YCUAMAMM HaWWX CreumnanncTos,
nokazanu BOCTPebOBaHHOCTb HedTerazoBoro
N HedTerazocepBmnCHOro 0bopynoBaHsA, Npo-
[YKTOB MUTAHWA 1 CENbXO3HA3HAUYEHNA.

— Ecnn BepHYTbCA HENOCPEACTBEHHO K
Ballell AeATeNIbHOCTU: B YeM, No-Ballemy,
3aKiniovaerca cneyudrka permoHanbHOro
6usHeca, c KaKUMKN Npo6nemamMu OH valle
BCEro CTafkNBaeTcA U KaKue nyTu pelue-
HUA MOXeT npeanoXxutb Coios, KOTOpbIi
M3Ha4yaNbHO CO3AAaBaNCA Kak MHCTPYMEHT
nomoluu NnpegnpuHUMaTenam?

— MbI B 3TOM KITtoye paboTaem Bce 26 neT C
MOMeHTa 0bpa3oBaHMA OpraHm13aLmn: nomora-
em npefnpvHYMaTENaM B pelleHny npobnem,
ABNAEMCA CBA3YIOWMM 3BEHOM Mexay Ou13He-
COM W BNAcCTbto — M/OLLIAAKOW, Ha KOTOPOW O13-
Hec dopMMpPYET CBOM NPeanoXeHWsA, 03ByUBa-
€T Npobnembl U AOHOCUT VX 0 NPABUTENLCTBA
pervoHa 1 Kaxaoro MyHvuMnanuTeTa.



Ecnun roBoputb 0 Npobnemax, To cneundu-
Ka Hallero permoHa 3ak/loyaeTca B ero tep-
PUTOPUANBHOM PACTONOXeHNN. TioMeHCKas
06nacTb HaxXoAUTCA B OTAANEHNWN OT PbIHKOB
cObITa Kak eBpONencKkmMx, Tak 1 cTpaH bamk-
Hero BocToka, Knutas. PernoH He 1imeeT BbIXo-
712 K Kakvm Obl TO HI ObIIO MOPCKMM MOPTaM,
aBTOMOOMbHAA NOMUCTMKA He fJeleBas, U B
3TOM 3aKMtoYaeTCca OCHOBHas Npobnema peru-
OHanbHoro busHeca — Npobnema peanusaumn
1 cObITa 13-3a TPAHCMOPTHOW YAaNeHHOCTH.

MpocunTaB BO3MOXHblE MYyTW peLleHus
3TOro BOMPOCA, Mbl COBMECTHO C MpaBuTesb-
cTB8OM TIOMeHCKOM 061acTV NPULLAN K BbIBOAY
O PaCcCMOTPEHUM BO3MOXKHOCTM KOMMeHCa-
UMy 3aTpaT npeanpuHMMaTenaM, 3aHuMmMato-
LUMMCA IKCMOPTOM U YAaneHHOW TpaHCnop-
TVPOBKOW CBOEN MpoAyKUWWM, OO rpaHuLbl
Poccuickon ®epepaumn. 1 3To TonNbKo oaHa
13 Mep rocyjapCcTBeHHON NOAAEPKKM, HO OHa
camast JefCTBeHHan W Ha CerogHALHUIA Mo-
MeHT Hanbornee akTyanbHas.

— OTtpenbHaa cepbe3Haa Tema -
npuBneYeHne B pPeruoH WNHBeCTULUIA.
Hackonbko Xxopowo y Bac HanaXeHo
NapTHepCTBO C 3apy6eXXHbIMN MHBECTO-
pamn?

— [naBHOE ANA Hac He B TOM, YTOObl HalTK
MNHBECTOpa, a B TOM, 4TOObl 3aMHTepecoBaTb
ero. lNockonbky Mbl ABAAEMCA ONepaTopoOM
NpoeKTa «IKCMOPTHLIM MapadoH», TO ualle
BCEro MHBeCTopbl 0OPALLIAIOTCA K HaMK Camu
— € Npocbbo MoMoYb B BbIbOpE NAOLWAAKM, B
COMPOBOXAEHWN NMPOEKTa, B 3KOHOMUYECKMX
pacyeTax, pacckaszaTb O Mepax rocyAapCcTBeH-
HOW MOAAEPXKHM, KOTOPaA CyLLecTByeT Ha Tep-
PUTOPMK HALLEro pervioHa. M mbl Takme ycayru
OKa3blBaem.
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— A C KaKUMN NPOeKTaMn OHU NPUXO-
AAT B pernox?

— [MpoeKTbl pa3Hble: MO OTKPbITWIO J10-
KasbHOrO MPOW3BOACTBA CBOEN MPOAYKUMM,
PaCWMPEHMIO MPOU3BOACTB Ha Tepputopun
Poccuu, KTo—To NpuxoauT, utobbl NprobpecTm
npeanpuATVe 1 3aTeM ero nepenpoduanpo-
BaTb, KTO-TO MPUXOAWT C MPemsioeHnem o
CTPOUTENBCTBE OOBEKTOB KyNbTYPHO—AOCYrO-
BOroO HamnpasneHusA. TloMeHcKaa 061acTb — 3TO
TeppUTOPUA, rAe MOXET OblTb Peanu3oBaH Jio-
60W NPOEKT.

— KomnaHum Kakux cTpaH y Bac yxe
npeacTaBieHbl?

— Mbl TpaguuUMOHHO paboTaem C Hemel-
KM OW3HeCoM — Haumborbluee KOonmuyecTso
obpalleHnit oT noTeHUManbHbIX MHBECTOPOB
NOCTynaeT WMMeHHO u3 lepmaHun. bonbliown
3anpoc naeT co cTopoHbl Kintasa v KasaxctaHa.
Hy 1, KOHeuHo, Mbl paboTaemM C POCCUNCKMMM
KOMMaHWAMM 13 LieHTpanbHoW Yactn Poccuu,
KOTOpble MaclWTabupyioT CBOW B13HeC, NPoABK-
raACb Ha BOCTOK B CTOPOHY PermoHa C JOCTON-
HBIM YDOBHEM XM3HM, C PACTYLLe SKOHOMUKOM
1 BbICOKMMM 3aprinaTtamu.

— EcTb Takmne o6LecTBeHHble OpraHu-
3aluu, KoTopble He 3alHTepecoBaHbl B
KONMYECTBEHHOM YBenu4YeHUM YNeHCKUX
eavHuL. Ha uto Bbl o6palyaete BHUMaHue
— Ha KONNYeCTBEeHHbIN NN60 Ha KaueCTBeH-
HbI cOCTaB CTPYKTYpbI Bawero Cotosa?

— [InA Hac B nepsyto ouepefb BaeH BO-
npoc nonesHocTv apyr apyry. MNpeanpuatve,
KOTOpOe CTaHOBWTCA HALUVIM YNIeHOM, JO/IKHO
00A3aTeNbHO MMETH OT 3TOTO MOSb3yY.

B 7O e BpemA 1 Mbl Kenaem noayyatb OT
NpeanpuATMA aKTVBHYIO 0OPaTHYIO CBA3b, XO-
TVM BUAETb €ro YUYaCTHMKOM HaLMX Meponpu-

ATUIA 1 NPOrpaMm. T ABa YCIOBWA W ABNAIOTCA
3a/10rOM KpenKkom 1 3GOEeKTUBHON UneHCKOM
6a3bl. Mbl HYKOMY He OTKa3blBaeM, Cpeau Ha-
WX YUYACTHMKOB Kak MpeAcTaBuTeny KpynHoO-
ro 613Heca, NPOV3BOACTBEHHOTO, Tak 1 Manoe
npeanpUHMMaTeNsbCTBO, BCcero 6onee 300 une-
HOB Nanarbl.

— C KakKumu NnaHamu Bbl BXOQUTE B HO-
Bbii roa?

— [lockonbky cenvac B Poccum npoek-
TaM, CBA3aHHbIM C MOAAEPKKON W pa3BUTUEM
3KCMNOpTa, yaenaeTca ocoboe BHUMaHWe, TO Mbl,
pasymMeeTcs, MaHupyemM Pa3srBaTbCca 1 yCum-
BaTbCA MMEHHO B 3TOM HamnpasneHuu.

MnaHvpyem fanblue pa3pabatbiBaTb U pea-
NIM30BbIBATH MPOEKT B dopmaTe «IKCMOPTHOrO
MapadoHa» CoBMeCTHO C PocCUIACKMM  3KC-
NOPTHbIM LieHTPOM, € MUHUCTEPCTBOM SKOHO-
MWUYeCKoro pasBuTuA. B nnaHax pacluvpeHvie
JIVIHENKM 3KCNepTn3, KOTOPbIE Mbl FOTOBLI NMPe-
NIOXKWTb NpeanpuUHIMATeNaAM 1 Aaxe rocyaap-
CTBEeHHbIM OpraHam BnacTu.

Hy 1, HakoHel, B cregyiollem rody mnaHu-
pyem YCUINTb akLeHT Ha pa3BUTUM OTaeneHus
MexayHapoaHoro Kommepueckoro  apbu-
TpaxHoro cyaa B TiomeHK, 4Tobbl Npeanpw-
HVMMaTenu NO4YyBCTBOBANM €ro BbIrOAHble
npevMyLLecTsa B pelleHnn Cropos, B OTAN-
yne OT TPaAMLUMOHHOW cucTembl deaepanb-
HbIX CYOB.

He ocTtaBum 6e3 BHMMaHMA 1 coumanbHyto
[leATeNbHOCTb, Halle yyacTue B pervoHasnb-
HOM NpoekTe «KMtoy K XX13HW».

CnoBowm, 3agaun nepep Hamm CTOAT Mac-
WwTabHble, Mbl HaleneHsl Ha 3GdeKTMBHOCTDL
M pa3BuUTVE BMECTe C ycnelHbM Gr3Hecom
TiomeHckolt obnacTu.

Mapusa bawkuposa
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THE MAINTHING IS TO BE
USEFUL TO EACH OTHER

The Tyumen region is a special, rapidly developing region of the country in which business feels confident, it is
comfortable for investors, the investment climate warms up and the well-being of residents increases. As evidence
—theregion occupies top lines in the results of federal studies, in population polls, there are its positive assessments
in the opinions of experts. The great merit of this success is in the activity of the business itself, which was united
by the Chamber of Commerce and Industry of the Tyumen region. This is an interview with Eduard Abdullin,
President of the Chamber of Commerce and Industry of the region, on the activities of this non-profit organization.

- Mr Abdullin, what best practices can
the Union of the Chamber of Commerce
and Industry of the Tyumen region be
proud of?

- The first practice is that we have
professionally developed in terms of export
activities. For almost the entire 2018, the Union
of the Chamber of Commerce and Industry
together with the Regional Export Support
Center worked on the implementation of
the Export Marathon project. It included
several dozens of business missions in the
promising regions of the country and foreign
countries, participation in foreign exhibitions,
educational seminars for existing and potential
exporters. In the eight months of our work, the
Tyumen business was able to conclude more
than thirty foreign economic contracts worth
more than 150 million rubles. And we are sure
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that this is only the beginning.

Another significant success is the intensive
development of the construction industry.
For the last three years, the Chamber of
Commerce and Industry has specialized in
building and technical expertise, it has gained
good experience and competence, and has
created a powerful team of highly professional
experts.

And third, this is work related to the
organization and conduct of construction
control at the facilities during the
implementation of investment and other
projects. This is also a new area of our activity,
which enjoys increased interest from the
business. | would call it a kind of discovery,
one of the most important of all professional
skills and projects implemented recently.

- You mentioned that you managed to

TiomeHb
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conclude export contracts in the amount
of 150 million rubles. What do you offer
for export?

—There is a sufficient number of promising
enterprises capable of producing and selling
high-quality products abroad in the Tyumen
region. They offer a broad line of products.
Construction materials and equipment
are in special demand today. Recent trips
of Tyumen enterprises to lIran, Vietnam,
Turkmenistan, Qatar, and the United Arab
Emirates, organized by our specialists, have
shown the relevance of oil and gas and
its service equipment, food products and
products for agricultural use.

- Let’s return directly to your activity:
what, in your opinion, is the specificity of
regional business, what problems does it
most often face and what solutions can



the Union offer, which was originally
created as a tool to help entrepreneurs?

- We have been working in this manner
for all 26 years since the establishment of the
organization: we help entrepreneurs solve
problems, we are the link between business
and government - the platform where
business forms its proposals, voices problems
and communicates them to the government
of the region and each municipality.

If we talk about the problems, the specificity
of our region lies in its location. The Tyumen
region is located far from the markets of both
European and Middle Eastern countries, China.
The region has no access to any seaports,
automobile logistics is not cheap, and this is
the main problem of the regional business —
the problem of sales and distribution due to
transportation distance.

Having considered possible solutions to this
issue, we, together with the government of
the Tyumen region, came to the conclusion
that we should consider the possibility of
compensating expenses to entrepreneurs
who export and transport their products to
the border of the Russian Federation. And this
is only one of the measures of state support,
but it is the most effective and at the moment
the most relevant.

- A separate serious issue is attracting
investments to the region. How well do
you work with foreign investors?

—-The mainthingforusis nottofindinvestors,
but to interest them. Since we are the operator
of the Export Marathon project, most often
investors turn to us themselves — asking for
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help in choosing the site, accompanying the
project, in economic calculations, to talk about
government support measures that exist in
our region. And we provide such services.

- And with what projects do they come
to the region?

- The projects are different: on opening
local production of their products, expanding
production in Russia, someone comes to
acquire an enterprise and then convert it,
someone comes with a proposal to build
cultural and leisure facilities. The Tyumen
region is a territory where any project can be
implemented.

- Companies from which countries do
you already have?

— We traditionally work with the German
business — the largest number of requests
from potential investors comes from Germany.
A considerable demand comes from China
and Kazakhstan. And, of course, we work with
Russian companies from the central part of
Russia, which scale their business, moving
east towards the region with a decent
standard of living, with a growing economy
and high wages.

- There are public organizations that
are not interested in a quantitative
increase in the number of members.
What are you paying attention to - the
quantitative or qualitative composition
of the structure of your Union?

- For us, first of all, the question of the
mutual benefitis important. An enterprise that
becomes our member must benefit from it.

At the same time, we also want to receive

active feedback from the company; we want
to see it as a participant in our events and
programs. These two conditions are the
key to a strong and efficient membership
base. We do not refuse anyone, among
our participants as representatives of large
business, production, and small business,
in total more than 300 members of the
Chamber.

-What are your plans for the new year?

— Since Russia is currently paying special
attention to projects related to the support
and development of exports, we, of course,
plan to develop and strengthen this area.

We plan to further develop and implement
the project in the format of the Export
Marathon together with the Russian Export
Center, and the Ministry of Economic
Development. There are plans to expand
the range of expertise that we are ready to
offer to entrepreneurs and even government
bodies.

And finally, next year we plan to focus
more on the development of the branch of
the International Commercial Arbitration
Courtin Tyumen, so that businessmen feel its
beneficial advantages in resolving disputes,
unlike the traditional system of federal courts.

We will not disregard social activity, our
participation in the regional project Klyuch
K Zhizni.

In short, we face ambitious tasks, we are
focused on efficiency and development,
along with the successful business of the
Tyumen region.

Maria Bashkirova
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®OH[,
MHBECTULUMOHHOE
AFEHTCTBO

TIOMEHCKOW | OBNACTU

NNAEP HAUMOHAJIbHOIO
PENTUHTA - TIOMEHCKASA

ObJIACTb

B 2016 rony TomeHckas 0bnacTb 3aH1Mana B HaunoHanbHOM perTuHre natoe mecto, B 2017 roay - wectoe. B
NHTerpanbHoOM perTuHre 2018 rofa pervioH 0TopBasCs OT KOHKYPEHTOB Ha 12 6annoB. B peliTiHre poccumncKkmnx ropofos,
noarotoBneHHoM OQUHaAHCOBLIM YHUBEPCUTETOM Npu [MpasutenscTee PO, TiomeHb BHOBL CTana MAEPOM Mo KauecTsy
XUM3HW. BTOpYIO CTPOUKY 3aHAN [PO3HbIN, MOCKBA - TONbKO Ha TPETbEM MeCTe.

T —- -
Y OAHVIM 13 FNaBHbIX aCMeKTOB, CbirPaBLLNX

pellatollylo posb B PasBuUTUM TIOMEHCKOro
pervoHa, ABNAeTCA WMHBECTULIMOHHBIN Kan-
MaT. Mbl FOBOPWM C reHepasnbHbIM ANPeKTo-
pom QoHaa «/HBECTULMOHHOE areHTCTBO
TiomeHckol obnacTtu» AHgpeem LlanbHe-
BbIM: O paboTe areHTCTBa, O TOM, Kakune 3a-
flayn HeobXoaMMOo pellaTb ANd, Tak CKasaTb,
«3aKpenneHuna pesynbraTtar.

- PacckaxXute, noXkanyicra, B CBA3U C
yemM BO3HUKJIa HEOOGXOAMMOCTb CO3fa-
HUA Ballero MHBECTULMNOHHOrO areHT-
ctBa? Yto OHO npepacTaBnser coboim
cerogHA? C yero HauMHaNO CBOI Aen-
TeNnbHOCTb?

- MIlHBeCTMLMOHHOE areHTCTBO TIoMEeHCKOW
obnactn coopmmposaHo Ha 6aze (OoHga
PA3BUTUA 1 NOAAEPXKKN NpeanpUHMMaTENb-
ctBa 8 2013 roay. leAatensHocTb MIHBECTULM-
OHHOTO areHTCTBa HanpaBfeHa Ha npuene-
YyeHne UHBEeCTULMIM B PernmoH U Ha NoMOoLLb
BCEM MHBeCTOpam - 6e3 pasaeneHna nx no
obbemy MHBECTULNIA.

NHBeCTULNOHHOE areHTCTBO OKas3bl-
BaeT NoaAepXKy npeanpuHumatensim
Nno yYyeTbipeM OCHOBHbIM HanpaB/ieHU-
am:

- OpraHunsaynoHHoe

ConpoBoXaeHne WHBECTULIMOHHbBIX MpPo-
€KTOB MO NMPUHLMMY «OAHOrO OKHa», COAen-
CTBMEe B pPELEeHMM BOMPOCOB, Hampumep,
nonyyeHuin paspelleHnsa Ha CTPOUTEeNbCTBO,
rasvomkaumio, 3SNeKTPOCHabXeHve 1 T.A.

- ®nHaHcoBoOE

[encTayeT pag nporpamm GrHaHCKMpPOBa-
HWA, B TOM YuCne Lenesble 3aimbl noa 3%
rOAOBbIX, MPOrpaMma MnopyunTensCcTB «fa-
PAHTUNHBIN GOHA».




- UmywectBeHHOe

Copencreme B NpefoCTaBieHnN 3emesb-
HbIX y4acTKoB 6e3 TOpros And peanusaumm
MaCWTabHbIX MHBECTULIMOHHbIX MPOEKTOB

- UnpopmaunoHHoe

KoHcynbTaumMm npefanpuHUmaTenam, npo-
Be/leHVe obyyaloLmx MeponpuATUin ana 6ms-
Heca.

- B Kakoro popa nopaepxKe HyXaaeT-
cA npeanpuHMMaTeNbCTBO valle BCero
- ¢puHaHCOBOW, lOpUANYECKOl N NpaBo-
BOW, NHPOPMALNOHHOI?

- Ecnn rosoputb Mpo  KOHCynbTaumu, TO
€XerofgHo VMHBeCTMUMOHHOE areHTCTBO OKa-
3blBaeT npeanpuHUMaTenam 6onee 5 ToicAy
KOHCynbTaumi. B ocHoBHOM K Ham obpalia-
l0TCA ¢ GUHAHCOBBLIMU 1 IOPUANYECKMMY BO-
npocamn.

CTabunbHO BBICOKMM CMPOCOM MOMb3yeTca
cyoCaMpoBaHue NM3MHIA Y MUKPO3aiMbl.
MMKpO3alimMbl OCOOEHHO NMOMYNAPHbBI B MyHM-
ymnanmTetax TioMeHCKoM 0bnacTu.

- PacckaxuTe o Bawmx npoekrax, pea-
nusosBaHHbIX B 2018 roay. Kakne ns Hux
COCTaBNAIOT NpeAMeT 0coboii ropgocTu?

- B 31oM rogy B pervioHe oTkpbinoch 11
npowu3BoAcTs. Cpean KPymnHbIX NMPOEKTOB —
OTKPbITME MYCOPOCOPTMPOBOYHOIO 3aBOAA
000 «T20» B TiomeHW, 3aBeplieHne CTpo-
NTeNbCTBA TPETbeW ouepean AHTUMMHCKOrO
HedTenepepabaTbiBatoLLiero 3aBoAa, OTKpPbITVE
NepBOro 3Tana 3aBoAa MO MPOW3BOACTBY MO-
poxeHoro OO0 «laHanC» B HAYCTPYANBHOM
napke «bOpOBCKNIA», OTKPbITME NePBOro 3Tana
3aBo/la Mo N1eco3aroToBKe 1 AepeBoobpaboTke
00O «Poswan» B YBaTCKOM parioHe.

Ewe uenasa cepua KpynHbIX MHBECTULN-
OHHbIX NPOEKTOB peanusyeTca B AaHHbIN
MOMEHT:

- CTpouUTENbCTBO TPETbEW ouepean Tenany-
HOro Komnnekca «TiomeHb Arpo» B TIOMEHCKOM
palioHe, o6bem MHBECTULMI — 5 MApA pybnel,
KONMUEeCTBO Co3aBaeMblx pabourx MecT — 312.

- CTPOWTENbCTBO LieHTPa MCCNefoBaHNA Nna-
cToBbIX cnctem OO0 «a3npomHedTb-CHabxe-
Hre» B TiomeHu, obbem MHBECTUUWIA — 3 MNpa
pybnen, KonmMyecTso co3faBaeMblX Paboumx
mect - 90.

- CTPOUTENBCTBO HAYYHO-TEXHUYECKOTO LieH-
Tpa OO0 «HOBATIK HTL» B TiomeHwW, obbem
MHBECTUUMIA — T Mnpa pybnei, Konmyectso
co3faBaemMblx paboumx mect — 30.

- CTpouTensCTBO  MOMIOYHOTO  KOMMIEKCa
000 «[letenvHo» B ANMyTOPOBCKOM parnoHe,
obbem nHBeCcTUUMIA — 1,2 mnpa pybnen, ko-
NINYECTBO CO3AaBaeMblx pabounx mMecT — 49.

- A 4TO Bbl MOXKeTe NPeANIoKNTb Haun-
HalWMM npeanpnHUMaTenam?

- VIHBECTUUMOHHOE areHTCTBO peanusyet
Lenyto cepuio 06pa3oBaTesibHbIX NPOEKTOB,
B PaMKax KOTOPbIX HaUMHatoWwme NpesnpuHn-
MaTenu MOryT YCUAUTL CBOWM KOMMETEHLMWN.
Yyacte B HKx abcontoTHo GecnnatHoe. Ha-
npuMep, PeannsyTca COBMECTHbIE MPOEKTbI
¢ depepanbHoi NnatdopmMort Ana npeanpu-
HmaTenen «[lenosaa cpefa», Kopnopaumen
MCT1, cemuHapsl «LLar 3a warom.

PETMOH HOMEPA - THOMEHCKASA OBJIACTDb

Haww coTpyoHMKM rOTOBbI OKasaTb BCAYe-
CKYI0 KOHCYNBTaLMOHHYIO MOMOLLb HaumMHato-
WyM Br3HEeCMeHaM, MOMOYb VM B COMPOBO-
KOEHUM X NPOEKTOB.

- Pacckaxxute o MexaHusmax B3amMo-
penctBua TIOMeHCKoi o6nacTn ¢ WHO-
CTpaHHbIMN MHBecTOpamu. Yem nx mo-
KeT 3aMHTepecoBaTb pernoH?

- besycnosHo, y MHOCTpaHHOrO 6u3Heca
BbICOKMI MHTepec K pervoHy. Chepbl WH-
Tepeca pasfiMyHbl — arponpPOMbILLAEHHbIN
KOMMIEKC, CepBUCHble ycnyr B HedTeraso-
BOM CeKTope, CTPOUTENbHAA MHAYCTPUA. 3a
nocnegHve 10 NeT B pernoHe peannsoBaHo 9
KPYMHbBIX NPOEKTOB C MHOCTPAHHBIM Y4acTu-
em.

ECTb MHOXeCcTBO (aKTOpOB, BAUAIOLIMX
Ha VHBECTULMOHHYIO MNpPUBEKATENbHOCTb
TiomeHcKo 006nacTi. To U BbiICOKaa nnaTé-
KECNoCcobHOCTb HaceneHus, passuTas WH-
dpacTpyKTypa, cMcTemMa NOAroTOBKM Kagpos,
KoMMnekcHas drHaHCcoBas noaaepkKka v np.

KOHKypeHUMA mexay pervioHamu, B TOM
yucne 3a MHOCTPAHHbIX MHBECTOPOB, rog OT
rofa ycunmBaeTca.

B Hawem pervoHe npogenaHa cepbesHas
paboTa no paboTte C MHBECTOPAMM. TiOMEH-
cKkasa obnacTb — nuaep HauvoHanbHoro pei-
TWHra COCTOAHMNA NHBECTULMOHHOTO KMMaTa
B Cy6bekTax PO. M 310 ToXe Halle KOHKYpeHT-
Hoe npenmyLLecTso!

- Yem Bam WMHTepecHO couunanbHoe
npeanpuHNUMaTeNnbCcTBO?

- Mbl 3aMHTepeCcoBaHbl B pPa3BUTUK 1 TUPa-
KUPOBaHWM yCnewHbIX 6V3HeC-NpoeKTos, B
coumanbHol chepe B Tom umcne. CoulpanbHble
npeanpuH1MaTen 3apabatbiBaloT A TOro,
4TOObI PeLIaTh NPOOAEMbI, KOTOPbIMM 3aHMMA-
foTCA.

B pamkax WVHBeCTMUMOHHOIO areHTCTBa
byHKUMOHMPYeT LieHTp MHHOBaUWI coumant-
HoW cdhepbl.

B Hawem pervioHe peanusyetca Wkona co-
UManbHOro npeanpuHUMaTenbCcTea. B 3tom
rofly NpoeKT nposoanncsa 8 Tobonbcke, Nwm-
Me, 3aBOAOYKOBCKe W TioMeHW. 3TO cneum-
anbHaa obyuyalollas nporpaMma, B pamkax
KOTOPOW  3avHTEPEeCOBaHHble  CAyLlaTenu,
HauvHaloWwre v [JeNCTeylolmMe npesnpuHn-
MaTenn, NpeacTaBuUTEN COUMANbHO OpUeH-
TUPOBAHHbBIX HEKOMMEPUYECKUX OpraHmn3aLmni
obyualoTcA TeXHOMorMAM 3anycka, NpoaBu-
KEHVA 1 pa3BUTMA BU3HEC-NPOEKTOB B COLIN-
anbHow chepe, NonyyatoT 3HaHWA B 0bnacTu
NpaBoBbIX M (GUHAHCOBBIX OCHOB 6OWV3HeCa,
Y3HalOT O rOCYAAPCTBEHHOM MOAAEPXKKE CO-
UManbHOro NpeanpuHMMAaTeNbCTBa, 3HAKO-
MATCA C yCNeLWHbIMU COLUMANBHO-NPEANPUHM-
MaTeNbCKMMM Kecamu.

- Cyem cBA3bIBaeTe MNJ1aHbl N Nepcnekx-
TUBbI?

- OcHoBHa#A LieNb BCel Hallen paboTbl — Co-
3[]aHN1e HOBbIX MPeANPUATIIN, HOBbIX PAbOUMX
MecCT, KOMPOPTHbIX YCNOBWUI ANA BefeHus
Oun3Heca. VIMEHHO B 3TOM UM 3aK/o4aloTca
Halv NnaHbl Ha byayuiee!

Mapus bawkupoBa

Ana cnpaBkKu:

KpynHbie
MHBECTULNOHHbDbIE
NpoOeKTbl C
MHOCTPaHHbIM yyacTnem,
peannsoBaHHble B
TiomeHcKom ob6nacTu 3a
nocnepHee Bpems:

- OpraHu3auma Npomn3BOACTBa
000PYA0BaHWA U KOMMAEKTYIOLIUX
ans HedbTenobbIuNM, Pa3BUTUE
Hay4YHO-METOANYECKON, yUeOHON U
TEXHONOTMYECKOM MHOPACTPYKTYPbI
HedTen00bbIBaOLLIErO KOMMIEKCa
B TIOMEHCKOM 061acTh KOMMaHMm
Schlumberger;

- 3aBO/, MO NPOW3BOACTBY BYPOBbIX
yCTaHoBOK T1na HR 5000 komnaHun
BENTEC Drilling & Qilfield Systems;
+ 3aBOJ MO MPOW3BOLCTBY
HedTENOrpPYKHOro CUNOBOro Kabens
1 06OpPYyA0BaHNA ANA 3aKauMBaHWA
N PEMOHTA CKBaXMH B . TIOMEHb
KomnaHuu Baker Hughes;

+ 3aBOJ} MO NPOW3BOACTBY KPACOK,
LUTYKATYPOK, FPYHTOBOK Mapku BITEX
B I'. 3aBOJOYKOBCKE;

- Co3gaHue Npor3BoacTea
COBPEMEHHbIX OYHKLIMOHANBbHbIX
MonouHbIX npoayktos DANON
B Poccun Ha 6aze MonNoyHoro
KOMOMHaTa «AnyTOPOBCKMMN»;

+ 3aBOJ MO M3rOTOBMEHMIO
nepdopaLIMOHHbIX KYMYIATUBHbIX
3apALO0B M CheumanbHbIX
OETOHMPYIOLMX LWHYPOB
komnaHun DYNAenrgetics 8
HuxHeTaBaAMHCKOM MyHULIMNANbEHOM
PanoHe;

+ 3aBOf MO MPOV3BOACTBY
SHEPro3dGEKTUBHbIX
TENNON30NALMOHHBIX MaTePManoB
B I. TiomeHb komnaHum Knauf
Insulation;

+ 3aBOJ MO MPOW3BOACTBY CyXMX
CTPOUTENbHbIX CMecelt 1 100aBOK B
6eToHbl komnaHnn MC-Bauchemie;
* IHBECTULIMOHHbBIV MPOEKT
KomnaHwuu «lllatTaoekop» no
pa3mMeLLeHunto B r. TiomeHb
MPOW3BOACTBA AeKOPATUBHbIX
MOKPbLITUI (MenaM1MHoBbIE U GUHILL-
MAeHKM) Ana MebenbHON NHAYCTPUN
KomnaHwuu Shattdecor.
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REGION OF THE MONTH - THE TYUMEN REGION

LEADER OF THE NATIONAL
RATING - THE TYUMEN REGION

One of the main aspects that have played
a decisive role in the development of the
Tyumen region is the investment climate.
We are talking with Andrey Shalnev, CEO of
the Fund Investment Agency of the Tyumen
Region, about the work of the agency, what
tasks need to be solved for, so to speak,
«consolidating the result».

- Please, can you tell us why it became
necessary to create your investment
agency? What is it today? Where did it
start its activity?

— The Investment Agency of the Tyumen
region was formed on the basis of the
Fund for the Development and Support of
Entrepreneurship in 2013. The activity of the
Investment Agency is aimed at attracting
investments to the region and at helping
all investors — without dividing them by the
volume of investments.

The Investment Agency provides
support to entrepreneurs in four main
areas:

« Organizational

Support of investment projects on the
principle of a «single windows, assistance in
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resolving issues, for example, obtaining permits
for construction, gasification, electricity, etc.

« Financial

There is a number of financing programs,
including special-purpose loans at 3% per
annum, the guarantee program «Guarantee
Fund».

» Property

Assistance in the provision of land without
bidding for the implementation of large-
scale investment projects.

« Informational

Consultations for entrepreneurs, training
for business.

- What kind of support does
entrepreneurship most often need -
financial, legal or informational?

- If we talk about consultations, then the
Investment Agency provides entrepreneurs
with more than 5 thousand consultations
annually. Mostly they turn to us with
financial and legal issues.

There is a substantially high demand for
leasing subsidies and microloans. Microloans
are especially popular in the municipalities of
the Tyumen region.

- Tell us about your projects
implemented in 2018. Which of them is
the subject of particular pride?

— This year, 11 production facilities were
opened in the region. Major projects include
the opening of a waste sorting plant of
TEO LLC in Tyumen, the completion of
the construction of the third stage of the
Antipinsky oil refinery, the opening of the
first stage of the plant for the production
of ice cream of Landis LLC in the industrial
park Borovsky, the opening of the first stage
of the plant of Rovial LLC for timber and
woodworking in the Uvat district.

A whole line of large investment projects
is currently underway:

- Construction of the third stage of the
Tyumen Agro greenhouse complex in the
Tyumen district, the volume of investments
- 5 billion rubles, the number of jobs created
-312.

- Construction of the center for the
study of reservoir systems of Gazpromneft-
Snabzheniye LLC in Tyumen, the volume of
investments — 3 billion rubles, the number
of jobs created - 90.



- Construction of the scientific and
technical center of NOVATEK NTC LLC in
Tyumen, the volume of investments -
1 billion rubles, the number of jobs created
-30.

- Construction of the dairy complex of
Petelino LLC in the Yalutorovsky district, the
volume of investments — 1.2 billion rubles,
number of jobs created - 49.

- And what can you offer aspiring
entrepreneurs?

— The investment agency implements
a whole series of educational projects,
within which aspiring entrepreneurs can
strengthen their competencies. Participation
in them is absolutely free. For example, joint
projects are being implemented with the
federal business platform for entrepreneurs
Delovaya Sreda, Corporation MSP, and Shag
Za Shagom seminars.

Our employees are ready to provide all
kinds of consulting assistance to aspiring
businessmen, to help theminaccompanying
their projects.

- Tell us about the mechanisms of
interaction of the Tyumen region with
foreign investors. What may interest
them in the region?

- Of course, foreign business is interested
in the region. The areas of interest are
different — agriculture, services in the oil
and gas sector, the construction industry.
Over the past 10 years, 9 large projects
with foreign participation have been
implemented in the region.

There are many factors that have impact
on the investment attractiveness of the
Tyumen region. They include high solvency
of the population, developed infrastructure, a
system of personnel training, comprehensive
financial support, etc.
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Competition between regions, including
for foreign investors, is increasing year by
year.

In our region, serious work has been done
on working with investors. The Tyumen
region is the leader of the National rating
of the state of the investment climate in the
regions of the Russian Federation. And this is
also our competitive advantage!

- Why are you interested in social
entrepreneurship?

- We are interested in the development
and replication of successful business
projects, in the social sphere as well. Social
entrepreneurs earn in order to solve the
problems they are engaged in.

The Social Innovation Center functions
within the framework of the Investment
Agency.

In our region, the School of Social
Entrepreneurship is being implemented.
This year the project was carried out in
Tobolsk, Ishim, Zavodoukovsk and Tyumen.
This is a special training program in which
interested students, start-up and current
entrepreneurs, representatives of socially-
oriented non-profit organizations learn how
to start, promote and develop business
projects in the social sphere, gain knowledge
in the field of legal and financial business

foundations, learn about government
support for social entrepreneurs, get
acquainted  with  successful  socio-

entrepreneurial cases.
- What are your plans and prospects?
- Our main goal is the creation of
new enterprises, new jobs, comfortable
conditions for doing business. That's what
our future plans are!

Maria Bashkirova

For reference:

Major investment
projects with foreign
participation,
implemented in the
Tyumen region lately:

- Organization of production of
equipment and components for
oil production, development of
scientific, methodical, educational
and technological infrastructure of
the Schlumberger oil-producing
complex in the Tyumen region;

- Plant for the production of drilling
equipment type HR 5000 of the
company BENTEC Drilling & Qilfield
Systems;

- Plant for the production of oil-
submersible power cable and
equipment for pumping and
repairing wells in Tyumen of Baker
Hughes;

- Plant for the production of paints,
plasters, primers of the brand BITEX
in Zavodoukovsk;

- Creation of the production of
modern functional dairy products
DANON in Russia on the basis of the
Yalutorovsky dairy plant;

- Factory for the manufacture of
perforating cumulative charges
and special detonating cords of
the company DYNAenrgetics in the
Nizhnetavdinsky municipal district;
- Plant for the production of energy-
efficient thermal insulation materials
Knauf Insulation in Tyumen;

- Plant for the production of dry
building mixes and additives for
concrete of the company MC-
Bauchemie;

- The investment project of the
Shattdecor company for placing in
the city of Tyumen the production
of decorative coatings (melamine

and finish films) for the furniture

industry.
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CTPATEIn4

CUBUPCKUN NUJEP
PbIHKA HEABVARVIMOCTI

CGFO)J,HH KBapTI/IprIVI BOMPOC OCTPO CTOUT AJ1A MHOT X xutenen Poccun. I'Ipmqerv\ MpoAaxa, NOKYMKa N

apeHaa HefBVKMMOCTM MOAYAC COMPAXEHDI C TaKUMM CIIOMKHOCTAMM W HEOXKMAAHHOCTAMM, UTO MOXHO B
OyKBaNbHOM CMbICNE 03BepeTb. /136exaTb roNnoBHOM 60NN NPU PELIEHUM XINLLHBIX BOMNPOCOB MOMOratoT
PVINTOPCKME KOMMaHWK. BbiBaeT, UTo MtoAM OMacatoTcs K HMM 0bpallaTbCs, 1 COBEPLLIEHHO HaMPaCcHO.
UToObI NONYUYNTD MaKCMManbHbBIM SGGEKT OT COTPYAHMUECTBA CO CNELMANMCTOM, HYyXHO BCEro NWLLb cenaTb
NPaBUIbHbBIA BbIBOP KOMMAHWK 1 NKLLA, MOMOTAoLLIEro B CLIENKE C HEABUMKIMOCTbIO.

OHOW M3 KOMMaHWM, Ha KOTOPYto

[eACTBUTENBHO MOMXHO MNOMOKMUTb-

ca, ABNAeTCA dUpMa «ITaxn» — de-

JepanbHbll UTPOK PbiHKa PYNTOP-
CKVMX YCIyT, HAYaBLLUMI CBOW NyTb B TomeHu 18
neT Ha3az W AOOMBLUMIACA 3HAUMTENbHBIX YCre-
XOB Ha 3TOM nonpwile He Tofbko B Poccuu, HO
1 3a pybexom. Kak cnbrpckon drpme yaanocob
MOKOPUTb OTeUECTBEHHDBIN PBIHOK U CTaTb ero
NIMAEPOM, PaCCKa3biBAeT OCHOBATENb U AMPeK-
TOP KOMMaHum «ITaxn» Vnbaap XycanHos.

— WUnbpap Bopucosuy, moxxete nu Bbl
Ha3BaTb NATb CaMbIX MHTEPECHbIX, Ha BaLl
B3rnag, ¢aKkToB 0 KomnaHun?

— 370, BO-NeEPBbIX, TO, YTO KOMMaHMA pabo-
TaeT B 80 ropogax 1 B NATM CTpaHax. CBOM nyTb
OHa HayuHana B TIoMeHW, rae 1 No cen AeHb
pacrionaraetcs ronosHoM oduc. Takoe nonoxe-
HWe [en, KorAa YnpasneHune OCyLLecTBAsAeTca
13 Cnbupwn, a He 13 Mocksbl nnv Miutepa, ABNS-
€TCA JOCTAaTOYHO HEOObBIUHBIM ANA POCCUNCKMX
KOMMaHW#.
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BO-BTOPbIX, KOMMAHWA «ITaxM» — 3TO MOLL-
HbIll COBPEMEHHbIN WMHCTPYMEHT Mo paboTe
C KBapTVpamu, MMNOTEKOM W CTpaxoBkow. Bo
BCEX 3TUX HaNPaBeHWAX Y HaC 33AelICTBOBaHbI
CWbHbIE CMeumanncTel. B Kakon-To cteneHn
«3TaXM» MOMHO Ha3BaTb MHTEPHET-KOMMaHW-
el, NOTOMY UTO MO CTaTUCTUKE Hall CalT noce-
waet 6onee 2 MUIMOHOB YeNoBeK B MeCAL,
M Ha JaHHBI MOMEHT COCTOANOCH Yke Gonee
[IBYXCOT ThICAY YCTAaHOBOK Hallero MobuabHO-
ro NPUNOXKeHVA. Mbl O4eHb MHOTO BPEMEHN 1
BHUMaHWA YAenaem WCKYCCTBEHHOMY WHTen-
NeKTy, MO3TOMY B KOMMaHuK paboTaeT bonee
120 nporpammmcToB. CumTaem, YTo Mbl Halwm
XOPOLUYI0 MOAENb CBA3W  PUINTOPCKOro 1
[T-6r3Heca.

Camblii TnaBHbIM GakT O Hac C Mo3nunn
KnueHTa — 3TO rapaHTMpoBaHHasA besonac-
HOCTb CAeNKMW, TO eCTb Mbl Hecem MOMHYto
dVHAHCOBYIO OTBETCTBEHHOCTb MO CAefKe
Kynnv-npogaxu. Ecan y KnveHTa 4to-To He
nonyyaeTcs, Mbl BO3MelLlaeM BClO CYMMY. TO

TO, YTO AefaeT Hac UHTePeCHbIMU ANA MOKY-
natenemn.

YeTBepTbll GaKT: Yy KOMNAHWUK «ITaKu»
LeHoobpa3oBaHe OGUKCUMPOBAHHOE, M13-3a
UEro HEKOTOPbIE axe CUMTAIOT, UTO Mbl AeM-
MUHIyemM CTOMMOCTb Halux ycnyr. Ha camom
Aene Mbl MPOCTO FPamMOTHO NPOCUMTaNy, Ka-
Kasa umdpa ontumanbHa. PUantopckuin 6ms-
Hec TPaAMUMOHHO CuYMTaeTcA AOCTaTOYHO
Hemnpo3payHblM, @ y Hac, HanNpoTKB, paboTa-
eT MPVHUMN OTKPLITOCTW ANA KnveHTa. Bce
pacUeHKM Ha YCayrn KOMMaHWW HaxoAAaTCA
B CBOOOAHOM AOCTYNeE, MX MOXHO HaNTW Ha
camTe. Tak YTO KaXKablh MOXKET NoCYnUTaTh, 13
UEero CKNafblBaeTCA CTOMMOCTb HaLWMX YCAYT.
DTO Cepbe3HOoe KOHKYpPeHTHOe Mnpeunmylie-
CTBO.

N natoe: KOMNaHWA «3Takm» COCTOUT
B MapTHEPCKMX OTHOWEHMAX C OOoNblNM
YMCNOM OpraHusauui. 370 depnepanbHble
N PEervioHanbHble 3acTPOMUMKM U BaHKK,
Bcero 6onee 1000 napTHepOB MO CTpaHe.



STO ANA Hac - OYeHb BaXkKHadA CoCTaBnAoLLan
6u3Hec-moheny, No3Tomy Mbl yaenaem npu-
CTanbHOE BHUMaHMe B3aUMOLAEMCTBHIO C Ha-
WWMK NapTHepamu.

— JaBaiiTe noroBopum 06 ncropun
n pabote «JTaxkel» — € Yero Bce Hauu-
Hanocb U YTO AOCTUTHYTO Ha AaHHbIN
MOMeEHT?

— HaunHann mbl 8 2000 rogy B TiomeHwn
C ManeHbKoro oduca. o MpoHun cyabbsl
nepsble Ba rofa OH HaxXOAWNCA B NMoaBane.
Ceityac «3Taxkm» — 3To Hosblias cnuctema
WK, eCcNn YrogHo, OTAaXKeHHaA MallrHa, Ko-
Topan 3akMioyaeT AeCATKM ThiCAY CAENOK B
roa. KomnaHua ssnaetca cambiM 3OdeKTuB-
HbIM PVINTOPCKUM areHTCTBOM B Poccum no
Bepcun CbepbaHKa 1 exxerofgHo NpusHaeTcs
NMAEPOM MO cAenkam y 6aHKOB-NapTHEPOB.

— EcTb nn y KomnaHum pocTmKeHus
Ha KoHel 2018 roga, KOTOpbIMU Bbl JINY-
HO ropauTecb?

— Mol nnYyHbI TOoN AOoCTUXeHU 3a 2018
roa — Mbl Bownu B TOM-3 dppaHwim3 Poccmm,
ycTynus Tonbko «[oflo Muuue» n Subway.
[lanee, Mbl NOBLICUAN MHAEKC YAOBIETBOPEH-
HOCTM KNMEHTOB: MO 5-6annbHON WKane Hal
pe3ynbTaT BNepBble COCTaBnAeT 4,75, MHAeKC
NPS (MHAEKC rOTOBHOCTU pPEeKOMeH[0BaTh)
cocTaBnn 82%. [lnA Hac 3To cepbe3Hble NoKa-
3atenun. Komnanma drHaHCOBO CTabuibHa ©
YCTOMUMBA, 1 A CUMTAIO, UTO B Halle BpemsA 3TO
O4YeHb BaxHbI dakTop. Kak MoxeTe BUAETD,
Mbl He nepervbaem nNanky No MapX1UHanbHO-
CTW ¥ He HOMMCA MHBECTMPOBATL B PasBuTMe
npeanpuATHA.

— Bonpoc o Kagpax: yeM yHUKanbHbl
COTPYAHNKN KomnaHum «dtaxu»? Yro
MM NMOMoOraeT npuBfieKaTb KJNEHTOB B
pOCCUMInCKNX ropogax 1 3a py6exxom?

— OcobeHHOCTb COTPYAHWKOB KOMMaHUW
«ITaxM» KpoeTca B NATU 0330BbIX MPUH-
umMnax mx paboTbl M OTHOLWEHWA K feny.
STO YeCTHOCTb, MPO3PaYHOCTb, OTKPBITOCTD,
3OGEKTUBHOCTD W MHHOBALMOHHOCTb. JTO
OCHOBOMONaratowMe 3neMeHTbl Halweln Kop-
NOPATUBHOW KyNbTYpbl, U COTPYAHWKM, KO-
TOpble MPUHMUMAIOT MX B KayecTBe CBOWX
LeHHOCTeN, yCnewHo HaxoaaT 1 peanusytoT
cebna B «ITaxKax». KNueHTbl 3TO UyBCTBYIOT, U
B 3TOM KpOeTCA 3aor ycnexa.

— KakoBa, Ha Baw B3rnap, cemvac
CcUTyauuAa Ha pbIHKE HeABMWKUMOCTMN
B TiomeHun n B o6uwem no Poccun? Ectb
nn pernoHanbHaA cneynéuka? Ectb nn
pasnunuuna c nonoxeHmem gen B MockBe
n CaHkT-lNMeTep6ypre?

— Y10 KacaeTcA pblHKa HEABMKMMOCTY
Poccum B Lenom, To B 2018 roay oH 6bin Ha
nopgveme. Ckaxy faxe 6onblie — 3T0 Obin
NYYLWNA oL B Pa3BUTMM Halen OTpacin
B HoBeWwen nctopum Poccum (HaumHaa C
1991 ropa) Kak nNo obbemam, Tak 1 Mo Ha-
CTPOEHWIO ero y4yacTHUKOB. KOHeUHOo, CKo-
PO HAYHYT CKa3blBaTbCA WM3MEHEeHWs, BHe-
ceHHble B QefepanbHblil 3akoH N2 214 «O6
y4yacTuv B AONEBOM CTPOWUTENbCTBEY (Fpax-
faHaMm fanv 6onblie rapaHTuii nonydyeHus

CTPATEInA

KomnaHua «3taxmn» ¢ 2013 roga nnavpyeT cpefy POCCUNCKMX areHTCTB
HEABUXMMOCTY NO 06beMY COBEPLUEHHbBIX CAEMOK C UMOTEKOW 1 OXBaTy
ropoaos B Poccmm 1 3a pybexxom. Cpean NapTHepOB «ITaxel» - bonee
ThICAYM 3aCTPOVILLMKOB 1 CEMUAECATI OAHKOB.

OO OO OO OO O OO O OO OO O OO OO OO OO OO OO OO OO O OO0 O OO O OO0 OO0 OO OO OO0 OO0

UX KBaPTUP, @ 3aCTPOWLWMKM NOAYUNAU pAg
OorpaHMyeHnin CBoen AeATeNbHOCTU 1 HOBblE
MexaHV3Mbl GYHAHCOBOrO peryanpoBaHms, K
KOTOPbIM MPUAETCA NPUCNocabnmeaTbes), a
TaKXe HEKoTOpbIE Apyrne cnTyaunn 1 npo-
6nembl, BO3HMKLWVE B NOC/efHee Bpems. Bce
3TO MOXeT MPUBECTU K TOMY, UTO B BAmxKali-
Wwwre napy wiv Gonblue neT nokasatenu Hol-
HellHero rofa OCTaHyTCA NyUWNMN Ha PbiHKe
HeaBUXMUMOCTK Poccuu.

PernoHanbHaa cneumndurka B Takon 60osb-
WOW CTpaHe, Kak Halla, pa3ymeeTcs, ecTb:
PbIHOK HeIBUXMMOCTM — 3TO, Ha MO B3rNAf,
e[VHCTBEHHbIV NOKaNbHbLIM PLIHOK, FAe LeHbl
B Mockee v B ropofe Ha [JanbHem Boctoke
MOTyT OTIMYaTbCA B 6-7 pa3. Takaa cuTya-
UMA — JAOCTAaTOUYHO YHWKanbHOe ABNeHne
ONA OpYrvx TOBapHbIX pbiHKOB. OnATb e,
MMEeeTCA CBOA permoHanbHaa cneyndurka B
nnaHe 3akKoHoAaTeNbHOM AeATeNbHOCTW, a
TakKe B NnaHe f1enosoro obopoTa. PbiHKK He-
NBUKMMOCTN OUYeHb NOKaNbHbI, 1, BO3MOXHO,
MO3TOMY OUYeHb Mano GOMbLINX PUINTOPCKMX
KOMMaHMI, KoTopble Obl paboTanu, NnogobHo
Ham, Ha Bcen TeppuTopumn Poccnn.

— Kakune nporHosbl Bbl MOXeTe AaTb
OTHOCUTENIbHO pblIHKa HeABIMKNMOCTU
N nocneaHMX N3MeHeHWUll B 3aKOHopAa-
TenbCcTBe, Kacalowmxcs 3toli cpepbi? Ka-
Kom 6yaeTt 2019 roa Ansa pbiHKa?

— [laBaTb nporHo3bl — HebnarogapHoe
3aHATME, HO BCEe XKe Mbl CuMTaeM, UTo crefy-
folWnit roq No obbemam CAenoK NPonaeT Ha
ypoBHe MnHyc 10-15% ot nokasatenen 2018
roga. Takxke Mo Hawum MNpeanonoxeHnAM

no mtoram 2019 roga npomsonaeT pocT LeH
B palioHe 3-8%. loka uTO 6a30BbIA MPOrHO3
TakoW, Kak ByeT Ha NPaKTVke — NOCMOTPYM.

— KomnaHua «3taxu» yxe nopsena
utorn ropaa? Kypa Bbl HamepeHbl ABU-
raTbcA panblie, eCTb NN COBEpPLIEHHO
HOBbIE MPOEeKTbl N 3aayMKIN?

— WTtorn 2018 roga ana KOMAaHuW Xopo-
WwKe, 3HAUNTENBbHO Nyyllle, YeM Mbl OXUAANN.
Y7o KacaeTCA NPOEKTOB: NNaHMUPyeM Aanblie
pa3BMBaTbCa B IT-chepe, HO BCe-Taku rnas-
HbIM HanpaeneHVeM OCTaHeTCA CTaHAAPTHbIN
6M3HeC, Tak Kak NoTpebHOCTb B PU3NTOPCKMX
ycnyrax no-npexHemy oueHb 6onblad. Yto
HaC MOATONKHYNO K TakoMy pelleHmio? Mol
celyac BMAMM, YTO MHOTVE Apyrme KOomna-
HVW, MPUYEM He TOMBbKO M3 Halel oTpacnu,
HaobopoT, yxoaat B IT. Bo3amMoXHO, ANA HuKX
370 NpaBUAbHO. [JaHHble e ONpPOCOB HaLIMX
KNWEeHTOB, aHanu3 vx NpeanoyTeHnin 1 nNpo-
UeHT NPEeAnoXeHNa PUINTOPCKKX YCAYr ro-
BOPAT O TOM, UTO TeM, KTO K Ham obpatlaeTcs,
HY>KeH MBOW Yenosek, B 0COOEHHOCTU, KOr-
[a peyb MAeT O AOPOrMX KPYMHbIX MOKyMnKax
1 pefkunx onepaunax. lotpebHOCTb B peasb-
HOM, a He BMPTyaNnbHOM 3HalolWeM crelna-
NNCTe CTAaHOBUTCA BCe Gosblie 1 HGonblie B
3ToM Mope nHdopmaumum 1 IT-TexHONOrniA.
Mbl He CTOPOHHWKM PacnblieHna yCcunum,
nostomy Oygem ABWMraTbCA B pycrie Hallen
6usHec-mogen 1 nNpoboBaTb CMEXHble
NpoekThl. Halle 30n10T0e Npasuno: Korha Tl
B UeM-TO ryBoKO crneunanmsmpyelbca, Tam
Tbl ¥ CUEH.

YnbaHa KyxtnHa
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SIBERIAN LEADER
OF THE REAL ESTATE MARKET

Today the housing problem is acute for many residents of Russia. And selling, buying or renting real estate is
sometimes fraught with such complications and surprises that you can literally go crazy. Real estate agencies
help to avoid headaches when solving housing issues. It happens that people are afraid to contact them, and
itis in vain. To get the maximum effect from cooperation with a specialist, you only need to make the right
choice of the company and the person who helps in the real estate transaction.

ne of the companies you can really
rely on is the agency Etazhi, a federal
player in the market of real estate
services, which began its work in
Tyumen 18 years ago and achieved significant
success in this field not only in Russia but also
abroad. The founder and CEO of the agency
Etazhi lldar Khusainov speaks about how the
Siberian company managed to conquer the
domestic market and become its leader.

- Mr Khusainov, can you name five of
the most interesting, in your opinion, facts
about the company?

— First, this is the fact that the company
operates in 80 cities and in five countries. It
started its way in Tyumen, where the head office
is located to this day. This state of affairs, when
management is carried out from Siberia, and not
from Moscow or St. Petersburg, is rather unusual
for Russian companies.

Second, the company Etazhi is a powerful
modern tool for working with apartments,
mortgages and insurance. We have strong
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specialists involved in all these areas. To some
extent, Etazhi can be called an Internet company,
because according to statistics, our site is visited
by more than 2 million people per month, and
at the moment our mobile application have
already been installed more than two hundred
thousand times. We pay a lot of time and
attention to artificial intelligence; therefore, more
than 120 programmers work in the company.
We believe that we have found a good model
of communication between real estate and IT-
business.

From the perspective of the client, the
most important fact about us is guaranteed
security of the transaction, that is, we bear full
financial responsibility for the purchase and sale
transaction. If the client fails, we will refund the
entire amount. This is what makes us interesting
for buyers.

The fourth fact: the company Etazhi has
fixed prices, so some even believe that we
are dumping the cost of our services. In fact,
we just correctly calculated which figure is

optimal. Real estate business is traditionally
considered to be quite opaque, but we,
on the contrary, stick to the principle of
openness to the clients of our company. All
prices for the company’s services are freely
available, they can be found on the website.
So everyone can calculate what makes up
the cost of our services. This is a serious
competitive advantage.

And fifth: the company Etazhiis in partnership
with a large number of organizations. These are
federal and regional developers and banks, in
total more than 1000 partners in the country.
This is a very important part of our business
model, so we pay close attention to the
interaction with our partners.

- Let’s talk about the history and work of
Etazhi - how did it all begin, and what has
been achieved so far?

— We started in 2000 from a small office in
Tyumen. Ironically, the first two years it was
located in a basement. Now Etazhi is a big
system or, if you want, a streamlined machine



that makes tens of thousands of transactions
per year. The company is the most effective real
estate agency in Russia according to Sberbank,
and is annually recognized as the leader in
transactions with partner banks.

- Does the company have achievements
by the end of 2018 that you are personally
proud of?

— My personal list of achievements for 2018
- we entered the TOP-3 franchises of Russia,
losing only to Dodo Pizza and Subway. Further,
we increased the customer satisfaction index:
on a 5-point scale, for the first time our result
was 4.75, the NPS index (Net Promoter Score)
was 82%. These are serious indicators for us.
The company is financially stable, and | believe
that in our time it is a very important factor. As
you can see, we are not overreaching in terms
of margins and are not afraid to invest in the
development of the company.

- The question about your personnel:
why are the employees of the agency
Etazhi unique? What helps them to attract
customers in Russian cities and abroad?

— The peculiarity of the staff of Etazhi lies
in the five basic principles of their work and
attitude. They are: honesty, transparency,
openness, efficiency and innovation. These
are fundamental elements of our corporate
culture, and employees who take them as their
values successfully find and realize themselves
in Etazhi. Customers feel this, and this is the key
to success.

- What, in your opinion, is the situation
on the real estate market in Tyumen,
and, more broadly, in Russia? Are there
any regional specifics? Are there any
differences with the situation in Moscow
and St. Petersburg?

— As for the real estate market in Russia as a
whole, in 2018 it was on the rise. | will say even
more, it was the best year in the development
of our industry in the modern history of Russia
(since 1991), both in terms of volume and in the
mood of its participants. Of course, changes
made to Federal Law N2 214 «On Participation
in Shared Construction» will soon begin to work
(citizens have been given more guarantees
of getting their apartments, and developers
have received a number of restrictions on
their activities and new financial regulation
mechanisms, which will have to be adapted),
some other matters and problems that have
appeared recently. All this may lead to the fact
that this year's figures will remain the bestin the
Russian real estate market in the next couple of
years or more.

Of course, there is regional specificity in such
a large country as ours: the real estate market
is, in my opinion, the only local market where
prices in Moscow and in the city in the Far
East may differ by 6-7 times. Such a situation
is a rather unique phenomenon for other
commodity markets. Again, there is a regional
specificity in terms of legislative activity, as well
as in terms of business turnover. Real estate
markets are very local, and perhaps that is why
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Since 2013, Etazhi has been leading among Russian real estate agencies
in terms of the volume of mortgage deals made and coverage of cities
in Russia and abroad. More than a thousand developers and 70 banks

are among the partners of Etazhi.
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there are very few large real estate companies
that would work, like us, throughout Russia.

- What predictions can you make
regarding the real estate market and the
latest legislative changes in this area? What
will 2019 be for the market?

— Giving forecasts is a thankless task, but still
we believe that next year in terms of transaction
volumes will pass at minus 10-15% of the 2018
figures. Also, according to our assumptions,
following the results of 2019, prices will increase
in by approximately 3-8%. So far, the basic
forecast is the same as in practice — we'll see.

- Has the company Etazhi summed up
the year? Where are you going to move on?
Are there any completely new projects and
ideas?

— The results of 2018 for the company are
good, much better than we expected. As for
projects: we plan to further develop in the IT

sphere, but, nevertheless, the main focus will
remain on standard business, as the need for real
estate services is still very large. What prompted
us to make this decision? We now see that
many other companies, and not only from our
industry, on the contrary, go to IT. Perhaps for
them itis right. The data of surveys of our clients,
analysis of their preferences and the percentage
of realtor services offered suggests that those
who come to us need a real person, especially
when it comes to expensive and large purchases
and rare transactions. In this sea of information
and [T-technologies the need for a real and not
a virtual specialist is becoming stronger. We are
not supporters of dispersion of efforts, so we will
move in line with our business model and try
related projects. Here is our golden rule: when
you deeply specialize in something, you are
strong there.

Ulyana Kukhtina
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SAMOPO3NTb MEP3JNIOTY

Pyccknin Ceep rofj OT rofa NprobpeTaeT BCe Hosbliee 3HaueHe Ana SKOHOMUKI CTpaHbl. OfHaKo BeCTU
Ntoby1o AeATENbHOCTb B 3TOM CYPOBOM KPako HENErKo MO PALY MPUYMH, B YaCTHOCTW, 13-3a BEUHON MEP3M0Tb,
KOTOpas NpsMbiM 00Pa30oM BIMSET Ha BO3MOXHOCTY BO3BeIEHNA OOBEKTOB PasMUHOIO Ha3HauYeHNs, Tak
HEeOOXOAVMbIX B CEBEPHbIX LUMPOTaX. TIoMeHcKas dprpma «PyHAaMEHTCTPOMAPKOC» Ha MPOTAXKEHMN MHOTX
neT BefleT pa3paboTKy 1 BHEAPEHME TEXHONOMUI CTPOUTENBCTBA B YCNoBUAX KpalHero Cesepa. OcHoBaTeb
KomnaHmm [puropuin Joarmx NOYT BCKO CBOKO »KM3Hb MOCBATMA NPobAemMamM pa3paboTKm BbICOKOIGGEKTUBHbIX
TEXHOMOIMIM BO3BeAEHWA COOPYKEHWIN Ha MeP3/IbIX FPYHTax, KOTOpble MNO3BONMAM Obl 13bexKaTb AedopmalLinm

dyHOameHTa.

i THEONACHO!

N

®YHAAMEHTCTPOMAPKOC

CrcTembl TemnepaTypHOl CTabunmaaLmv rpyHToB « ET» B OCHOBaHWM pe3epByapHOro napka BaHKOpCKoro MectopoxaeHus. Mcnonb3osaHmne

cuctembl «TET» 1 «BET» NO3BONAIOT CTPOWTb COOPYKeHMA Ha OeCCBaNHbIX OCHOBAHMAX C dyHAAMEHTaMM1 MENKOTO 3a/I0XKEHNS.

3 3bIBKOIO - B HAQEXXHOE

MveHHo B Tiomenn [onrvx BRAOTHYtO Mo-
folwen K npobnemam B3avMOZencTaua dyH-
[AMEHTOB W TPYHTOB B YCNOBMAX KpanHero
CeBepa, NOCKOSbKY NPOEKTUPRYEMbIE HKEHEP-
Hble COOPY)KEHWA AO/MKHbI OblM CTOATL Ha
mep3noTe. MHorve AymatoTr, YTto mnog C/IOBOM
«BeYHaA Mep3/10Ta» CKPbIBAETCA HEYTO TBEPAO-
KaMEHHOe, HafleXXHOoe, OCHOBATEIbHO MPOMO-
poXeHHoe. Ha camom flene mep3noTa 3bloka 1
HeyCTOMUMBa, ee TemnepaTtypa COCTaBAET, Kak
npasuno, Bcero -1..-3 rpagyca Lienscunda. Obe-
CNeYUTb YCTOMUYMBOCTL COOPYXKEHMIN Ha Takom
TPYHTE, HE AOMYCTWB ero pacTerneHus, — 3ada-
ya He 13 nerkux. A Befb e TPETV TeppUTOpUM
Poccun pasmellalotcad MMEHHO B 3TOW 30He, U
3[eCb e COCpefoTOYeHb! KPpYNHENLLNE MECTO-
poxaeHnsa HedTn 1 rasa!

Mpnyem Bce ycyrybnanoch elle 1 Takumu
dakTopamu, Kak TPYAHOAOCTYMHOCTL OOBEKTOB
NIeTOM, CKaTble CPOKM M BbICOKaA CTOMMOCTb
CTPOUTENbCTBA 3MMOW. BbblNo HeobxoanMO Ha-
YUUTbCA CTPOUTb B TaKMX YCNOBMAX. [PUropmn
[lonrux He ncnyranca CNOXHOCTEN W B3ANCA 3a
370 feno. B cepeanHe 1980-x rogoB oOH paspa-
6otan cuctemy «[ET» — ropu3oHTasnbHyo ecTe-
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CTBEHHOAEWCTBYIOLLYIO TPYOUaTYI0 CUCTEMY, KO-
TOpaA NOLAEPKUBAET LIMPKYNALMIO XNafareHTa
6e3 NpUMeHEHVA 3NEKTPOIHEPTN. ITa CUCTe-
Ma Aana BO3MOXKHOCTb M36eraTb pasmopaKki-
BaHMA MEP3M0ro rpyHTa W, COOTBETCTBEHHO,
nedopmaumy dyHaameHTa.

MaTeHT Ha 3Ty cuctemy odopmunu B «n-
npoTiomeHHedTerase», a B 1989 rogy HoBas
TexHonorvA bbina Brnepsble anpobuposaHa npu
CTPOUTENBCTBE PE3EPBYAPOB Ha YPEHrOMCKOM
mectopoxeHun. OHa ceba OTNMYHO 3apeKo-
MeHZO0Bana v NPUMEHAETCA A0 CUX MOP.

POXIOEHUE U
CTAHOBJIEHUE «<APKOCA»

[Nocne pacnaga CCCP Hayanca Kpax ycTons-
LINXCA CBA3EM SKOHOMUUECKOW CUCTEMbI CTPa-
Hbl. HedTerazoBble KOMMaHWV NepeXmBany He
nyyline BpeMeHa, HayKa »e 1 BOBCe OKa3anach
BHe chepbl MHTEPECOB Kak O13Heca, Tak U ro-
cypapcTBa. OpHako [puropuii Mepkynosuy,
MOCBATMBLUMIA BCero ceba rnobanbHoM Mnpo-
6neme, He XoTeNn OTCTYMaTh, MOHMMaA BOMbLUYIO
BOCTPeOOBAHHOCTbL CBOMX Pa3paboTOK.

CoBMECTHO C KOJUleramv  OH  OCHOBan
Hay4HO-BHeApeHYecKylo dupmy «Apkoc» («ap-

KTWUYecKne OCHOBaHWA»). Mo mepe paclumpe-
HUA chepbl AeATENbHOCTM GUPMBI 1 3adauy, KO-
TOpble OHa BbIMOMHAMA, MEHANOCH U Ha3BaHWe
KOMMaHWK, B MONHOM Mepe OTpakas 3BOSIO-
umto npeanpuAtuA. Celrvac drpma HasblBaeTcs
«DYHAAMEHTCTPOMAPKOCY, Ha e CUYETY MHOXe-
CTBO YHMKanbHbIX Pa3paboToK U TeXHONOrni,
KOTOpble fJenatoT 0CBoeHMe HedTerasoBbIX Me-
cTopoxaeHuin CeBepa 6Gonee 3PGEKTUBHBIM.
Boobule pa3paboTka YHMKanbHbIX BbICOKOIG)-
HEKTUBHBIX 1 SKOHOMUYHbIX TEXHOMOMMIN — KO-
HeK NpeanpuATAA.

[lonoXmnTenbHbIN ONbIT YpeHroa Hallen npo-
JOIMKEHWE NPY PEKOHCTPYKUMM 1 CTPOUTESb-
cTBe 06beKTOB AMOYprckoro, CaHAMOUHCKOrO
MEeCTOPOXAEHWN.

Mpu obyctporictee Cambyprckoro Mecto-
POXAEHWA BriepBble BCe 0ObEKTLI Obl MOCTPO-
€Hbl Ha OCHOBaHWAX C MPUMEHEHWEM CUCTEM
TemMnepaTypHon crabunmzaumn. 31o Gbil Npo-
PbIB, MOC/IE KOTOPOTO HU Y KOO He OCTanoCh Co-
MHEeHW — ByayLLee 33 HOBOW TeXHOMOMMEN.

B HayuHO-NPOW3BOACTBEHHOM OOBbeAVHEHNN
«DyHOaMEHTCTPOMAPKOC» YBEPEHbI, UTO C BeY-
HOW MepP3M0oTol Hafo He 6OpPOTLCA, @ MCMOMb30-
BaTb ee CBOVCTBA cebe Ha bnaro.



AOCbE

CTPATEInA

[puropun Mepkynosuy onrux poaunca B 1935 roay B ropofe Taaa CepanoBckom obnactu. B 1953
rogy, Nocie OKOHYaHMA LWKOAbI, MOCTYNWA Ha MeTanypriyeckmin GakynbTeT YPanbCkoro NoAUTEXHNYECKOrO
MHCTUTYTa. OKOHUMN BY3 B 1958 rogy v LWecTb NeT oTpaboTan Ha YenabrHCKOM NaKOKPaCOYHOM 3aBOJE,

3aHMMaACh MMOPOMETANNYPIUEN.

B acnunpaHType Ogecckoro NoMTEXHUYECKOTO MHCTUTYTA 3aLUMTU KaHAMOATCKYO AUNCCEPTALIMIO.
Pabotan B Kpbimy B H/W «logbpoms, 3aTem B 1979 . nepeexan B TioMeHb, rae paboTan B UHCTUTYTe
«TtomeHHWMrnporas» 1 «funpoTiomeHHedTEras».

000 HIMO «®yHOameHTCTpoapKoc» — nep-
BaA CNeumann3vpoBaHHasa KOMMaHWA, KOTopas
B3A/1aCb 33 KOMM/IEKCHOE pelleHne 3agay B 06-
NacTV CTPOMUTENBCTBA OCHOBAHMI 34aHN 1 CO-
OPYKEHWI B KPVONWUTO30HE. Ha CerogHAHMA
[ieHb 3TO KpynHeNLee POCCUMCKOe NPeanpua-
TVe, 3aHMMaloLLeecs TeMnepaTypHON cTabuni-
3aLMen rpyHTOB MOMHBIM LIMKAOM: OT CO3LaHNA
MpPOoeKTa 1 MPOV3BOACTBA TEPMOCTAbNN3MPY-
fOLLMX YCTPOMCTB O WX KOHEYHOrO MOHTaxa
NoCNefyoLero MOHUTOPUHIA. KOMMaHWA MmeeT
CaMbl LUMPOKMI AMANa30H TEXHWUYECKMX pe-
LeHW AnA CTPOUTENbCTBA OCHOBaHWA M0OOro
TVNa 3[aHVA UK COOPYXeHWA B ycnosuax Ce-
Bepa.

CucTembl  TemMnepaTypHoOW  cTabunusauum
npeacTaBnAT cobol oxnaxaatowwme Tpyobl nm
cUCTEMBI TPYO, 3aMOSTHEHHBIX XaaareHToM. OHY
ABTOMATUUECKM BKIOUALOTCA B PAbOTy B 3VMHWIA
Nepuroa 3a CYET pasHWLbl Temnepatyp rpyHTa
1 BO3Myxa, MEPEHOCA eCTeCTBEHHbI XONOA OT
Ha3eEMHOW KOHAEHCATOPHOW 4acTu K OCHOBa-
HUIO dyHAaMeHTa. HaMopoXeHHBI 3a MpoAos-
MKUTENBHYIO 3UMY FPYHT He YCNeBaeT OTTaATh 3a
KOPOTKOE CeBEepHOE NeTo. YCTPOMCTBA ABNAIOT-
CA ecTeCTBEHHOAENCTBYIOWMMA 1 He TpebyioT
3NEKTPO3HEPIUN 1 0O6CNYXMBaHWA. Vcnonb3o-
BaHVie CMCTEM TemnepaTypHOW CTabunmsaumy,
paspaboTaHHbix HIMO «DyHOaMeHTCTPOMapKOCy,
MO3BOMAET MOBLICUTL HaAEKHOCTb OCHOBAHMA,
yMeHbWWTb 10 50% OlogxeT CTpouTenbCTsa
HY/IeBOrO LMKMAa M COKPaTWUTb CPOKM 3amnycka
0OBEKTOB. TeXHMUeCKVe pelleHna OTANYHO 3a-
pekomeHaoBanu ceba npu cTpouTenscTee 60-
nee 1500 0ObEKTOB, Cpean KOTOPbIX MPOMbILL-
NeHHble 1 rpaxaaHCK1e 3[aHVA, pe3epByapHble
napku, HedTe- 1 razonpoBofbl, HedTerasosble
CKBAXMHb, MAOTUHbI 1 Ap.

MOBOA rOPAUTDHCA

[lanee nocnenoBany Takne rvraHThl, Kak bo-
BaHEHKOBCKOE 1 BaHKOpCKoe MecTopoXaeHws.
3neck BrepBble by MPUMEHEHbBI OMbIT CTPOM-
TeNbCTBA YKPYMHEHHbIX COMOKMPOBAHHBIX 3Aa-
HWIA 1 MacLITabHasA TepPMOCTabynv3aLys KycToB
ra30BbIX CKBAXKMH.

OcBoeHvie  BaHKOPCKOTO — MEeCTOPOXAEeHMs
noTpeboBasio  MPOBEAEHWA  KOMOCCabHOMO
macliTaba paboT B CKaTble CPOKW, A1 BbIMOS-
HEeHWA KoTopbix «DyHAAMEHTCTPOMAPKOC» Obin
BbIHY>K/EH CPOYHO YBENNUMTL MPOV3BOACTBEH-
Hble MOLLHOCTI MPAKTUYECKM BABOE W MepeiT
Ha 3—CMeHHbI pexnum paboTbl. brarogaps
STOMY MPOEKTY, Obls Pa3BUT LieMbli PAL BarKHbIX

Cucrembl TemnepaTypHoi ctabunmzaumm «FET» 1 «BET» B 0cHOBaHMM MPOM3BOACTBEHHDBIX
3AaHUI BaHKOPCKOro MectopoxaeHua. /Icnonb3oBaHme AaHHbIX CUCTEM MO3BOJIAET CTPOUTb
3AaHWA CONOKMPOBAHHOrO TUMa.

HamnpasneHn B 0bnact TepMOCTabuAmn3aLmn.
Cpeayt HUX — CTPOWTENbCTBO pe3epByapHbIX
MAPKOB C eMKOCTAMM HeCTaHAaPTHbIX OObLLNX
00beMOB — [BafUaTb, TPUALATL TbicAY Kybo-
METPOB, KOTOPbIX Ha BaHkope 6bino 6onblioe
KonmuecTBo. Bce oHm Obinv Bo3BeeHbl Ha bec-
CBaMHbIX HACBIMHbIX OCHOBAHWSAX C CUCTEMaMU
oxnaxaerus «FET» 1 «BET». Tem cambim 6bin c3-
KOHOMJIEHBI AECATKY ThICAY TOHH CBalA, YAanoch
Ha [1Ba rofla COKpaTUTb CPOKM CTPOUTENBbCTBA U
BBOZa OOBbEKTa B 3KCMUTyaTaLmio, a 0bLLaA SKOHO-
MuA gocturna 6onee 1 mnpg pyonei.

Cpenn BaXkHbIX MPOEKTOB MOCIeAHUX feT
MOXHO BblA€NNTb TEPMOCTabMM3ALINI OCHOBA-
HWA CamMoro ceBepHOro TpybonpoBozaa «3anonsa-
pbe-llypne», ykpenneHve NaoT1HbI Buntonckon
[3C-3, CTPOMTENHCTBO OCHOBAHWN  MeXayHa-
poaHoro asporopTa «CabeTTay, a TakKe Havano
00bycTpoicTBa HOBOMOPTOBCKOrO MECTOpOXe-
HUA 1 Mblca KameHHoro, AUMMOBCKME OTNOXe-
HMA YPEHroMCKOro MeCTOPOXAEHNS.

HOBbIV MPOEKT

B 2017 rogy «DyHAamMeHTCTPOMapKoCc» Mpu-
CTYMUA K OOHOMY V3 CaMbIX CITOXHbBIX MPOEKTOB
— 0bycTpoMcTBY YaAHAMHCKOrO MecTopoxaie-
HWA, KOTOpOe C ero YHWKanbHbIMM 3aracamm
[OMKHO CTaTb 6a3ol AKyTCKOro LieHTpa raso-
[006blun. 30ech BeuHaa Mep3nioTa coueTaeTca C
OTHOCUTENBHO BBICOKMMI TeMmepaTypamu, mpu
3TOM Tafble FPYHTbl CUABHOMYYMHUCTbIE, YTO B
YC/IOBUAX FOLOBOrO Avana3oHa Temnepatyp B

85° nenaet Gecrnone3HbIMK Niobble TPaaNLIMOH-
Hble PELUEHVA MO yKperneHuio GyHAaMEHTOB.
[lobaBuM clofa CunbHyl0 CONMHEUHYID Paava-
LMI0, MPOrpeBatoLLyio MouBY, HU3KYIO CKOPOCTb
BeTpa, KOTopas CBOAUT Ha HeT 3ddeKT oT Npo-
BETPWBaHVA MOAMOMANI, HanndMe NoA3EMHOWM
GUNBTPaLWM BOABI U KAPCT, a Takke OTCYTCTBME
onbiTa CTPOWTENbCTBA B 3TOM MecTe. HecmoTtps
Ha BCIO CJIOKHOCTb 334y, OHa Gblna ycnewHo
BbIMosHEeHa, cuctembl «BET» 1 «[ET» obecneyu-
JIX MPOYHbIE OCHOBAHWA OObEKTaM MOATrOTOBKM
rasa 1 oropHo 6a3bl MPOMbICHa.

C 3ABOTOW O NIOAAX
«DyHOAMEHTCTPOMAPKOC» Yyxke bonee 25 net
crneupanm3npyeTca NpevMyLLeCTBEHHO Ha Mo-
TpebHOCTAX HedTerazonoobiBaoLLEN MPOMbILL-
JIEHHOCTY, HO B MOCNefHee BPEMA KOMMaHWIo
BCe OOfblle MPKBEKaloT HOBblE MepCreKTMBbI
paboTbl B 0OMaCTM rpaXKAAHCKOro CTPOUTENb-
cTBa. TexHonorun «DyHAaMeHTCTPOMapKoca»
MO3BONAIOT CTPOUTD XWsble AoMa 6e3 TpaauLm-
OHHOrO MPOBETPVIBaEMOrO MOAMNObLA (MPUNoa-
HATBIMY Haf, 3emnelt Ha CBasx), a C GyHOaMeHTa-
MW MO FPyHTaM Kak B TeMsblX PervoHax — 3T0
HOBBIV MOAXOZ K 3aCTPOMKe CEBEPHbIX FOPOLOB.
BmecTo Hero MoHO 0bopyAoBaTh Pa3nnyHble
ObITOBblIE MOMELLEHNSA, TEMblE MAPKOBKY, Che-
NaTb XM3Hb CceBepAH bonee KOMMOPTHOW, Tem
CaMbIM  PaCLLIMPUTb BO3MOXKHOCTM 3aceneHus
Amana, AkyTn, YykoTku.
Ynbaxa KyxTtuxa
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10 FREEZE FROST

From year to year the Russian North is becoming increasingly important for the country's economy. However,
it is not easy to conduct any activity in this harsh land for a number of reasons, in particular, because of

the permafrost, which directly affects the possibilities of erecting objects of various purposes, which are so
necessary in northern latitudes. For many years, the company Fundamentstroyarkos from Tyumen has been
developing and implementing construction technologies in the conditions of the Far North. The company's
founder, Grigory Dolgikh, devoted almost all of his life to the problems of developing highly efficient
technologies for erecting structures on frozen soils that would allow avoiding deformation of the foundation.

FROM UNSTEADY TO RELIABLE

It was in Tyumen that Dolgikh closely
approached the problems of interaction
between foundations and soils in the
conditions of the Far North, since the
designed engineering structures had to
stand on the permafrost. Many people think
that under the word «permafrost» hides
something steadfast, reliable, thoroughly
frozen. In fact, the permafrost is unsteady
and unstable, its temperature is, as a rule,
only -0.3..-0.6 degrees Celsius. Ensuring the
stability of structures on such a ground, not
allowing it to thaw, is not an easy task. But
after all, two thirds of the territory of Russia
is located in this zone, and the largest oil
and gas fields are concentrated here!

Moreover, everything was aggravated
by such factors as the inaccessibility of
objects in summer, tight deadlines and the
high cost of construction in winter. It was
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necessary to learn how to build in such
conditions. Grigory Dolgikh was not afraid
of the difficulties and took up the task. In the
mid-1980s, he developed the GET system —
a horizontal, naturally-acting tubular system
that supports the circulation of refrigerant
without use of electricity. This system made
it possible to avoid defrosting of frozen
soil, and, accordingly, deformation of the
foundation.

A patent for this system was issued at
Giprotyumenneftegaz, and in 1989 a new
technology was first tested during the
construction of reservoirs in the Urengoy
field. It has proven itself well, and is still in
use.

BIRTH AND FORMATION OF ARKOS

After the collapse of the USSR, the crash
of the well-established ties of the country’s
economic system began. Oil and gas

_adumiEnm NN REEN/
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emperature stabilization system at the base of the terminal building

companies were experiencing hard times,
while science was completely outside the
sphere of interests of both business and the
state. However, Mr Dolgikh, who devoted
himself to the global problem, did not want
to retreat, realizing the great relevance of his
developments.

Together with his colleagues, he founded
the research and development company
Arkos (Arctic bases). As the scope of the
company’s activities and the tasks that it
performed expanded, the company’s name
changed, fully reflecting the evolution of
the company. Now the company is called
Fundamentstroyarkos, it has many unique
developments and technologies that make
the development of oil and gas fields of
the North more efficient. In general, the
development of unique highly efficient and
cost-effective technologies is a strong point
of the enterprise.



PROFILE

STRATEGY

Grigory Dolgikh was born in 1935 in the town of Tavda, the Sverdlovsk region. In 1953, after graduating
from school, he entered the metallurgical department of Ural State Technical University. He graduated
from the university in 1958 and worked for six years at the Chelyabinsk paint and varnish plant, engaged in

hydrometallurgy.

He passed postgraduate education in Odessa National Polytechnic Institute where he defended his thesis. He
worked in the Crimea in the scientific research institute Yodbrom, in 1979 he moved to Tyumen, where he
worked at the institute TyumenNIlgiprogaz and Giprotyumenneftegaz.

PRESENT DAYS

In the Fundamentstroyarkos research and
production association, we are sure that one
should not fight the permafrost, but use its
properties for the benefit of oneself.

NPO Fundamentstroyarkos LLC is the
first specialized company that undertook
a comprehensive solution of tasks in the
field of construction of bases of buildings
and structures in the cryolithozone. Today,
it is the largest Russian enterprise engaged
in temperature stabilization of soils in a full
cycle: from project creation and production
of heat-stabilizing devices to their final
installation and subsequent monitoring. The
company has the widest range of technical
solutions for the construction of foundations
of any type of buildings or structures in the
conditions of the North.

Temperature stabilization systems are
cooling pipes or pipe systems filled with
refrigerant. They are automatically included
in the work in the winter period due to the
temperature difference between the soil and
the air, transferring the natural cold from
the above-ground condenser part to the
base of the foundation. The ground, which
was frozen for a long winter, does not have
time to thaw in a short northern summer.
The devices are natural and do not require
electricity and maintenance. The use of
temperature stabilization systems developed
by the NPO Fundamentstroyarkos allows
increasing the reliability of the foundation,
reduce the construction budget of the
zero cycle to 50% and reduce the time for
launching facilities. Technical solutions have
proven themselves in the construction of
more than 1,500 facilities, including industrial
and civil buildings, tank farms, oil and gas
pipelines, oil and gas wells, dams, etc.

REASON TO BE PROUD

The thermal stabilization of the Zapolyarye-
Purpe pipeline’s northernmost foundation,
the strengthening of the Vilyui HPP-3
dam, the construction of the foundations
of the Sabetta international airport, and
the beginning of the development of the
Novoportovskoe field and Cape Kamenny,
the Chayanda field (@ new gas production
center) in Yakutia) are among the important
projects of recent years.

This was followed by such giants as

e

The VET soil temperature stabilization systems at the base of gas
well clusters of the Bovanenkovskoye field.

the Bovanenkovskoye and Vankorskoye
fields. Here, for the first time, experience in
the construction of enlarged interlocked
buildings and large-scale thermal stabilization
of gas well clusters were applied.

The development of the Vankorskoye field
required an enormous amount of work in a
short time, for which Fundamentstroyarkos
was forced to urgently increase its production
capacity almost twice and switch to a 3-shift
operation mode. Thanks to this project, a
number of important areas in the field of
temperature stabilization were developed.
Among them is the construction of tank
farms with tanks of non-standard large
volumes — twenty, thirty thousand cubic
meters, there were a large number of them at
the Vankorskoye field. All of them were built
on groundless bulk foundations with cooling
systems GET and VET. Thus, tens of thousands
of tons of piles were saved, the construction
and commissioning periods were reduced
by two years, and the total savings reached
more than 1 billion rubles.

NEW PROJECT

In 2017, Fundamentstroyarkos embarked
on one of the most difficult projects — the
development of the Chayanda field, which,
with its unique reserves, should become
the basis of the Yakutsk gas production
center. Here, the permafrost is combined
with relatively high temperatures, while the

thawed soils are highly frost-susceptible,
that makes any traditional solutions to
strengthen the foundations in the conditions
of the annual temperature range of 85°C
useless. Add strong solar radiation, warming
the soil, low wind speed, which negates
the effect of airing cellars, the presence of
underground water filtration and karst, and
the lack of construction experience in such
conditions. Despite the difficulties, the task
was completed, the GET and VET systems
were able to ensure the strength of the
foundations of the objects and the support
base of the field.

CARING FOR PEOPLE
Fundamentstroyarkos has been
specializing in the oil and gas industry
for more than 25 years, but recently the
company has been increasingly attracted
by new perspectives in civil engineering.
The technologies of Fundamentstroyarkos
allow building residential houses without
traditional ventilated cellars (elevated above
the ground on piles), but with foundations
on soils like in warm regions. It is a new
approach to building up northern cities.
Instead, it is possible to equip various
household premises, warm parking, make
the life of northerners more comfortable,
and thereby expanding the possibilities of
settling in Yamal, Yakutia, and Chukotka.
Ulyana Kukhtina
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CTPATEIn4

bE3 ObMARA, KAYECTBEHHO,

10 PA3YMHOW

- CraHucnaB leHHaAbeBUY, UTaK, YTO N3-
MeHUIOCb C NIOHS, KOrga Mbl Ny6nuKoBanm
0 Bac matepvan?

- Mbl npriobpentt HOBYIO MPOW3BOACTBEHHYIO
6a3y no agpecy tOHoweckasn, 50. B ckopom Bpe-
MeHW opraHmn3yemM nepees/ BCex LEXoB v Cy0
npeanpuATMA Tyda. YOoobHoe pacronoxeHue
NpOoV3BOACTBA W odurca NO3BOMUT elle 60sb-
LWe ONTUMM3NPOBATL Hally paboTy. Eule B 3ToM
rofy, Kak 1 XOTenw, 3aKmiounnm MHOMO HOBbBIX
KOHTPaKTOB, PacLLMpWAn reorpaduio MOCTaBOK.
Ha cerofHaWwHWM AeHb NOCTaBnseM aaxe B Ho-
BOCMOMPCK. ITO, CamK MOHUMaETe, MPUNNUYHOe
pacctoaHmne OT JIvneuka. Bbixogut, yto Haly
npoayKkumio NprobpeTatoT oT MNckosa Ao Hoso-
cvbnpcka 1 ot Mypmarcka fo Yeunw, larectaHa
1 CTaBpononbA. B 3Tom OTHOWeEHNM NOAHOCTBIO
[OCTUMN BCETO, YEro XOTeNu, Ha 3TOT rof Bce
MNaHbl BbINOMHEHbI.

- 3HaunT, HY>KHbl HOBble 3agaun. OHn y
Bac y)ke ectb?

- Pasymeetca. Pabotaem Hap yBenvueHviem
obbema MPOV3BOACTBA, MIaHMPyem PacTy, pa-
CTV U ellle pa3 PacTy.

Ecnu roBopuTb O ApYrx AOCTUMHYTHIX Lensx,
MOXHO YMOMAHYTb, UTO C MOMeHTa Hallero ob-
LWeHMA Ha npeanpuati noasunocs 10 HOBbIX
paboumx MecT, a C Hauyasiom pPaboTbl Ha HOBOW
6aze ysenuuum WTaT Ha 20-30 COTPYAHWKOB.
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O nuneukom 3aBofge «MeTtann
Tpewng» ero reHepanbHbIn
anpektop CTaHncnar KameHewKni
PaCcCKa3sblBan HalleMy »KypHany

B MioHe. [TOMMMO ncTopunn
npeanpuAaTMA 1 pacckasa

O NPOAYKLMN, BbIMYCKOM

KOTOPOW OHO 3aHMMaeTca (a

3T0 pa3Hoobpa3Hble BUabI
npodunna ana rmncokapToHa
TonuwmHon ot 0,3 4o 0,6 MM,
BCEBO3MOXKHbIE KOMMNEKTYIOWKeE,
a Takxke npodnuct), CtaHncnas
[eHHaabeBWY NOAeNMNCA NNaHaMm
Ha byayuiee. llecTb mecALes
CNycCTA, Nof4 3aHaBec roja, B
6nmL-nHTepBbio co CTaHMCNaBOM
KameHeLKnm y3Haem, 4To 13
33yMaHHOrO y1anoCb BOMNOTUTL B
MKWU3Hb.

370 ByayT paboune cneumanbHOCTY, B OCHOB-
HOM onepaTopbl obopyaosaHuA. lNpobnem ¢
MOVICKOM Ka[lpOB, K CYaCTbIO, Y Hac HeT, 1 nepe-
MOArOTOBKOW 1 0byueHMeM CBOEro nepcoHana
Mbl 3aHMMaeMcs NOCTOAHHO. [1oBbILLaeM KBan-
duKaumio BCeX COTPYAHMKOB, OT Oyxrantepos
[0 rpy3umKoB. Ina Hac 370 oueHb BaxHO. Cam A
nornyJalo BTOpoe Bbicllee 06pazoBaHue B cde-
pe ynpasfieHna NepcoHanom, CUMTato, Yto 310
OYeHb MOMOXKET HaM [Pa3BMBATLCA B AanbHel-
Lwem.

- C yem cBA3aHO pelleHUNe MOKUHYTb
NPEeXHI0 NPON3BOACTBEHHYIO Nnowaj-
Ky? Tam 4TO-TO He ycTpansano?

- Mpenbiaywas 6a3a He yaosneTBopAia Bce
HaLLm NOTPebHOCTU — BO-NePBbIX, HaM He XBaTa-
10 MeCTa, BO-BTOPbIX, 30aHWA TpebytoT KanuTans-
HOro pemoHTa. Mbl peLLvav NprobpecT HOBYIO,
6onee MPOCTOPHYIO, MOMHOCTBIO COOTBETCTBY-
IoLLYyl0 COBPeMeHHbIM TpeboBaHWAM Gesonac-
HOCTW 1 C YMyULIEHHBIMA SKCMAYyaTaLMOHHBIMM
noka3saTenamu.

- DTol oceHblo Bbl NpuesKann B MocksBy
Ha BbicTaBKy «MeTann-dkcno». Yro Bam
AaeT nocelieHne Takux meponpuaTnin?

- JT0 MeXayHapoaHaa OTpacneBas BbICTaBKa,
OueHb BaXKHOe COObITME B Hallei chepe. Bce
KOMMaHWK, paboTatoLivie C MeTanIonpoKaToM,
COBMPAIOTCA TaM, HaXOAAT HOBbIX MAPTHEPOB, 3a-

LIEHE

Ka3uMKOB U1 NOCTaBLUMKOB, OOCYKAAIOT HOBble
BeAHNA B NMPOV3BOACTBE 1 0OpaboTke MeTana,
OonpeaenaloT LeHOBble TpeHAbl. 3TO KparHe no-
Nle3Hoe MepONpYUATMe 1A TeX, KTO XoueT ObiTb B
Kypce nocnefHnx cobbITWi Mo Hallei TemaTuke.
Mbl TOXe 0bLWan1ch, y4acTBoBanu B Neperoso-
pax 1 CiyLani MHeH1a SKCNepToB OTPaC/N.

- UtoroBble nokasaTenu Baluero npep-
NPUATUA MO CPaBHEHUIO C NpeAbIAYLMN
rogamv yBennunnucb?

- OfHO3HaUHO YBENMUMIUCH, B TOM uuCie
6narofapa ycrnelwHomMy coTpyaHudectsy ¢ MAO
«CbepbaHk». Mbl emy KpaiHe Npu3HaTenbHbl 3a
NpefocTaBneHrie  MPOAYKTOB  KpeaMTOBaHWA,
KOTOpPbIE XOPOLO NOAXOAAT NOA HALLM HYKAbl 1
MOMOratoT HaM PacLUMPATL NPOM3BOACTBO. JTO
OYeHb BaXKHO.

- Bonpoc o KoHKypeHTax. EcTb i oHmn y
Bac? MHoro nu ux, B YTo Yncne u B Jiunew-
Ke?

- Ectb dvipMbl 11 3a€ech, 1 B Apyrnx ropofdax v
pEer1oHax, Kotopble AenaloT TO e caMoe, YTo 1
Mbl, HO He B Tex obbemax, 1 Mo pAdy NapameTpoB
OHW [0 MOSIHOLIEHHOW KOHKYPeHUMM BCe-Takw
HeLoTAr1BaloT.

- Yem Bbl 3aBOEBbIBaeTe KNNEHTOB?

- [enaem paboty yectHo W npodeccyo-
HanbHO, HMKOrAA He OOMaHbIBaEM 3aKa3uMKOB.
Ecnm  npepnaraem  w3genna  onpeneneHHom
TOMLWMHDI, UMEHHO MX W MOCTaBnAeM. Tak Mbl
cebe 3apaboTanm Aobpoe UMA  HadeKHOro
NOCTaBLUMKA. Kpome TOro, Mbl JaeM Camble UH-
TepecHble ueHbl B Poccun. CoueTaHne LieHa-
KaueCTBO — CamMoe BaXKHOe Halle KOHKypeHTHoe
NpevMyLLEeCTBO.

- Ecnn 6partb wmpe: He TonbKo Poccus,
Ho 1 mmp. CraBute nn ce6e am6MLMO3HbIE
3apaun?

- Mbl cobupaemca BbIXOAWTb Ha 3apybexHble
PbIHKW, OAWH V3 MNaHOB — B CriedytoLiemM rofy
NOANMCaTb HECKOMBbKO KOHTPAKTOB C KOMMaHW-
AMK, pacronaraloWnM1Ca B paaryce nomytopa
ThICAY KMNOMETPOB OT HaLWEW rpaHuLbl. B ocHOB-
HOM Hac nHTepecyeT BoctouHaa Espona. [pw-
UemM HeKOTOPble eBPOMENLIbI CaMV BBILLIW Ha HAC
1 Npesnoxmny paboTaTb BMecTe.

- U3 Toro, uto nponsBoguTe, YTO NONb3Y-
eTcA HanbonbLuen NONyNAPHOCTbIO?

- [pakTnuecku Bce, YTo MPOU3BOANM, LUMPOKO
BOCTPebOBaHO.

- Haw Homep BbixoguT nog 3aHaBec 2018
ropa, YTo MoX<eTe MoXKenaTb uYMTaTenAm
HakaHyHe HoBoro ropa?

- Xouy Mo3[paBWTb BCEX C HACTyMatoLLMMK
NpasaHVKamK, NoXenaTb NpouBeTaHua B 6u13-
Hece, AOCTUXKEHWA NMOCTaBNEHHbIX Lienel 1 no-
6narofapuTb Balll XypHan 3a MHTepecC K Hallemy
npeanpuATHIO.

Ynbana KyxTtuna
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NO CHEATING, QUALITY AT
A REASONABLE PRICE

Stanislav Kamenetsky, CEO of Metal Trade, told our magazine about the Lipetsk plant in June. In addition to the
history of the company and its products (these are various types of profile for plasterboard thickness from 0.3 t0 0.6
mm, all kinds of components, as well as profiled metal sheet), Mr Kamenetsky spoke about his plans for the future.
Six months later, at the end of the year, in a blitz-interview with Stanislav Kamenetsky, we learn what he managed

to bring to life.

- Mr Kamenetsky, so what has changed
since June when we published the material
about you?

— We have acquired a new production base
at the address Yunosheskaya, 50. Soon we will
organize the relocation of all the shops and
services of the enterprise there. Convenient
location of production and office will allow us
to further optimize our work. This year, as we
wanted, we concluded many new contracts,
expanded the geography of supplies. To
date, we even deliver to Novosibirsk. This, you
understand, is a decent distance from Lipetsk.
[t turns out that our products are purchased
from Pskov to Novosibirsk and from Murmansk
to Chechnya, Dagestan and Stavropol. In this
regard, we have fully achieved everything
we wanted for this year; all plans have been
realized.

-So, you need new tasks. Do you already
have them?

- Of course. We are working to increase
production, we plan to grow, grow and grow
again.

If we talk about other goals achieved, it can
be mentioned that from the moment of our
conversation 10 new workplaces appeared at
the enterprise, and then the work at the new
base start we will increase the staff by 20-30
employees. These will be working specialties,
mainly equipment operators. Fortunately, we
have no problems with personnel search, and
we constantly retrain and train our personnel. We
improve skills of all employees, from accountants
to loaders. For us it is very important. | myself
receive a second higher education in the field of
HR management, | believe that this will greatly
help us develop in the future.

- What is the reason for the decision to
leave the previous production site? Is there
something wrong with it?

- The previous site did not satisfy all our
needs — firstly, we did not have enough space,
and secondly, the buildings required major
repairs. We decided to purchase a new, more
spacious site, fully compliant with modern safety
requirements, and with improved performance.

- This fall you came to Moscow to the
Metal-Expo exhibition. What do such
events give you?

— This is an international industry exhibition,
a very important event in our field. Al the

companies working with rolled metal products
go there, look for new partners, customers or
suppliers, discuss new trends in the production
and processing of metal, determine price trends.
This is an extremely useful event for those who
want to keep abreast of the latest events on
our topics. We also talked, participated in the
negotiations and listened to the opinions of
industry experts.

- Did the general performance of
your company increase, compared with
previous years?

— Definitely increased, including thanks to
the successful cooperation with Sberbank PJSC.
We are extremely grateful to them for providing
credit products that are well suited to our
needs and help us expand production. It is very
important.

- The question of competitors. Do you
have them? Are there many of them,
including in Lipetsk?

—There are firms, both here and in other cities
and regions, which do the same thing, but not
in those volumes, and according to a number
of parameters, they still fall short of full-fledged
competition.

- How do you gain customers?

—We do the work honestly and professionally,

never deceiving customers. If we offer products
of a certain thickness, we supply them. So
we earned ourselves the good name of a
reliable supplier. In addition, we have the most
interesting prices in Russia. The combination
of price and quality is our main competitive
advantage.

- If we take it broader: not only Russia,
but also the world, do you set ambitious
goals for yourself?

— We are going to enter foreign markets, one
of the plans is to sign several contracts with
companies located within a radius of 1,500
kilometers from our border next year. We are
mainly interested in Eastern Europe. Moreover,
some Europeans themselves came to us and
offered to work together.

- What products are the most popular?

— Practically everything that we produce is in
great demand.

- This issue is coming out at the end of
2018, what can you wish readers on the eve
of the New Year?

- | want to congratulate everyone on the
upcoming holidays, wish prosperity in business,
achieve your goals, and thank your magazine for
your interest in our company.

Ulyana Kukhtina
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Kapta pacnpocrpaHeHns neyaTHou 1
3N1eKTPOHHOI1 BepCUM MO CTPYKTypam
1 BeoMcTBaMm:

83 agMuHucTpauunm ry6epHaropos PO;
88 pernioHanbHbIX TOProBo-
NPOMbILIEHHbIX Nanar;

36 Kopnopauuii pa3BUTUA PErMOHOB;
ToproBo-npombiLieHHas nanara
Poccuinckon Qegepauvin;
MNpaBuTenbcTBa PErvoHoB;

[MenoBble coBeTbI:

- Poccnncko-AnoHcKkm genosom coBeT

- HM «Poccumncko-KnTamckmim 0enoBov COBeT»
- AHO «Poccuncko-TypeLkmmn 4enoBon CoBeT»
- Poccnmncko-tOxHOKopencknia [enosown
coset

- HIM «/lenoson coseT No COTPYAHNYECTBY C
VHanen»

- Poccuncko-TannaHacknin 4enosom coBet

- Poccumcko-MpaHckuin genosom coet

- AHO «[lenoBoit COBET MO COTPYAHMYECTBY C
AdraHucTaHOM»

- HIM «/lenoson coseT No COTPYAHNYECTBY C
BbeTHamom»

- Poccuicko-CrHranypckmi 4enosom coset
- [lenoBow coseT No COTpyAHNYECTBY C
VIHaoHe3nen

- [lenoBow coseT No COTPyAHNYECTBY C
[akncraHom

- Poccnncko-OununnnHcknin genosomn coset
- KOMUTET MO 3KOHOMMUYECKOMY
COTPYAHNYECTBY CO CTPaHamu A3nn u
OkeaHuun

- [lenoBow coseT No COTPyAHNYECTBY C
Mananzuen

- CoBeT npeanpuHUmatenen Poccuna-
ApreHTnHa

- lenoson coseT Poccra-bpasmnua

- [lenosoli coseT Poccusa-Kyba

- KomuteT npeagnpuHnumatenen Poccua-
Mekcumka

- Poccnmcko-Ymnumcknin oenoBow coset

- [lenosom coseT bPNKC

- lenosow coseT LWOC

3apy6exHbie TMM:

- TNM AsepbargxaHckon Pecnybnumkm

- TN Pecny6nuku Apmeruna

- benopycckaa Tr1MM

- BHewHeToprosad nanata KasaxcraHa

- TN Keiproizckoi Pecny6nuki

- TAMN Pecnybnukm Monposa

- TN Pecny6nvikv TagkMKNCTaH

- TMMN Pecny6nuvkm TypkMeHUCTaH

- TMM Pecnybnuka Y36ekncTtaH

- THM YkpanHbl

- THMN Tpy3um

- MeflepanbHad Nanara 3KOHOMMKM ABCTPUM
- Coto3 TMNM AnbaHmn

- benbruiicko-Jliokcembyprckas Toprosas
nanara

- bonrapckas Toproso-npombilneHHas nanata
- bonrapo-Poccuinckan Toproso-
NPOMbILLNEHHaA

nanata

- BHewHeToprosaa nanata bocHum 1
[epLerosmHbl

- BeHrepckana ToproBo-npomblLLIeHHasA nanata
- O6beavHeHe TOProBO-NMPOMBILLNEHHBIX
nanat lepmaHun

- Mepepauma Toprosbix Nanat M3panna
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- ®epepauma nHamnckmnx TN

- icnaHackaa Toproeada nanata

- Toprosas nanata VicnaHum

- JlatBninckan ToproBo-NpoMbILLIeHHadA NanaTa
- Accoumauma TOProBO-NPOMbILLAEHHbBIX U
pemecieHHbIX nanat JIntebl

- KoHdepeHUma NpoMblLLNeHHMKOB JTNTBbI

- MakepnoHcko-Poccnitckasa Toproso-
NPOMbILLNEHHAA

nanata

- Hopgexcko-Poccuickan Toprosas nanata
(HPTM)

- [Nonbckan xo3anCTBEHHAA Nanata

- Poccuicko-lepmaHcKan BHelHeTOprosas
nanata

- Xo3aincTeeHHan nanata Cepbun

- Cnosaukas ToproBo-NpoMbILLINEHHaA nanata
- TOproBO-NPOMbILLNEHHAA Nanata
Pecnybnukm CnoseHun

- Coto3 nanat 1 6upx Typuum (TOBB)

- LlenTpanbHaa Toprosas nanata OuHNAHANUM
- X03ancTBEHHaA nanarta XopBatnu

- JKOHOMMYeCKaA nanata Yewckom
Pecnybnmkm

- Xo3AncTeeHHan nanata Yeproropuu (XM4)
- Poccuicko-bpuTaHckan Toprosas nanata

- NItano-Poccminckasa Toprosan nanata

- [peacTaBnTeNbCTBO XO3ANCTBEHHOW NanaThl
Cepbun B Mockse

- [pepcTaBnTen-CTBO HopBeXCKO-
Poccninckon

TOoprosow nanatel B Mockee

- MNpencTaBnTENbCTBO XO3ANCTBEHHOM Nanathl
Xopeatun B Poccmm

- [pepcTaBuTenbcTBo bonrapo-Poccuinckom
TN 8 Poccmn

- BcemmpHana denepaums Toprosbix nanat

- Poccnnckmnin HaumoHanbHbI KOMUTET
MexayHapoaHOW TOProBow nanatbl

- Accoumauma TOProBO-MPOMBILLEHHDBIX
nanat

eBpOonenckmx cTpaH «EBponanata»

- KoHdepnepauua TIIM ctpaH ATP

- Asmnatckui dopym BOAO (BAF)

(MepepanbHble BeAOMCTBA:

- QepfepanbHoe areHTCTBO Mo fenam
Coppyxecta Hesasncymblx FocyaapcTs,
COOTEYECTBEHHNKOB, MPOXMBAIOLLVIX

3a pybexxom, 1 Mo MexxayHapoLHOMY
rYMaHWTapHOMY COTPYAHNYECTBY
(PoccoTpyaHnyecTso)

- MDepepanbHada cnyxba No BOEHHO-
TEXHUYECKoMy

cotpyanumyectey (DCBTC Poccun)

- DepepanbHada cyxba No TEXHUYEeCKoMy

1 SKCMOPTHOMY KOHTPOSMO POCCUMMCKON
Oenepaynm (OCTIK Poccun)

- QepepanbHan cnyxba UCMonHeHVA
HakazaHu (OCH Poccumm)

- OenepanbHas cnyxba cyaebHbIX NPUCTAaBOB
(OCCM Poccnm)

- OepepanbHasa cnyxba No Haasopy B chepe
3ApaBooOxpaHeHns (Poc3apaBHaa3op)

- OenepanbHoe MeanKo-buonormyeckoe
areHTcTBo (OMBA Poccun)

- QepnepanbHoe areHTCTBO Mo TypuU3My
(Poctypmzm)

- OepepanbHasa cnyxba No Haasopy B chepe
0bpa3oBaHuA 1 Haykm (PocobpHaazop)

- QepfepanbHOe areHTCTBO Mo Jenam
MONoAEXM (PocMonogéxb)

- QenepanbHan cnyxba no

TMAPOMETEOPONION N Y MOHUTOPUHTY
oKpy»Katolwelt cpefbl (Pocrugpomer)

- OenepanbHas cnyxba no Hazazopy B chepe
Np1poLONoNb30BaHMA (PocnprpoaHaa3op)
- OeepanbHoe areHTCTBO BOAHbLIX PecypcoB
(PocBoapecypcbl)

- OepepanbHoe areHTCTBO JIeCHOrO X03ANCTBa
(Pocnecxo3)

- OenepanbHoe areHTCTBO NO
Hepononb3oBaHmio (PocHeapa)

- OepepanbHoe areHTCTBO NO TeXHNYeCKOMY
perynmpoBaHuio 1 METPOMOTM
(PoccTaHpapT)

- OepepanbHan cnyxba no Hagsopy B chepe
CBA3W, UHGOPMALIMOHHBIX TEXHONOT U 1
MaCCOBbIX KOMMYHMKaUmi (PockomHaasop)
- OeflepanbHOe areHTCTBO MO nevatu 1
MaCCOBbIM KOMMYHMKaLnam (Pocrneyats)

- ®epfepanbHoe areHTCTBO CBA3M (PoccBA3b)
- OepepanbHan cnyxba no BeTeprHapHOMy
1 GUTOCAHUTAPHOMY HafI30PY
(Poccenbxo3Haazop)

- OefepanbHoe areHTCTBO NO PbIGONOBCTBY
(Pocpbl60n10BCTBO)

- OepepanbHas cnyxba no Hag3opy B chepe
TpaHcnopTa (PocTpaHcHaa30p)

- OepfepanbHoe areHTCTBO BO3AYLIHOMO
TpaHcnopTa (Pocasurauma)

- OepepanbHoe JOPOXHOE areHTCTBO
(Pocaetopop)

- OepepanbHoe areHTCTBO
»ene3HoA0POKHOro TpaHCnopTa
(Pocxkengop)

- OefiepanbHOe areHTCTBO MOPCKOTO 1
peyHoro TpaHcnopTa (PocMoppeudnor)

- OenepanbHan cyxba no Tpyay 1 3aHATOCTA
(PocTpyg)

- ®efepanbHan Hanorosas cyxba (PHC
Poccun)

- OefepanbHasn TamoxeHHas cnyxba (OTC
Poccun)

- OefepanbHoe Ka3HavelncTeo (KasHauecTso
Poccun)

- OefepanbHan c1yx6a No akkpeauTaLumum
(PocakkpeamTaums)

- ®epepanbHan cyxba rocyaapCcTBeHHON
perucTpaumm, Kagactpa 1 Kaptorpadum
(Pocpeectp)

- ®epepanbHas cyxba rocyaapCcTBeHHON
ctatucTnkn (Poccrar)

- OefiepanbHan cy6a Nno MHTeNNeKTyanbHow
cobcreeHHoCT (PocnaTeHT)

(MepepanbHoe areHTCTBO MO YNPaBAeHuio
roCynapCTBeHHbIM UMYLLIECTBOM
(PocumyLyectso)

- [NoconbcTBo ABCTPanum

- MoconbcTBO ABCTPUIACKO Pecnybnmki

- NoconbcTBo ApreHTUHCKOM Pecnybnmkm

- MoconbcTBo Vicnamckown Pecnybnmnkm
AdraHucTaH

- [NoconbcTBo KoponescTsa benbrin

- Toprosoe NpeAcTaBUTENLCTBO BeHrpum

- [eHepanbHoe KOHCYNbCTBO OpaHLmm

- Toproeoe npeacTaBuTENbCTBO ErvinTa

- Toprosoe npeacTaBuTenbCTBO Manasum

- Toproeoe npeacTaBuTenscTso KOXKHOM
Kopewu

- Toprosoe NpeacTaBUTENbCTBO PyMbIHN

- Toprosoe npeactaButenscteo CuHranypa

- Toprosoe npeacTaBnTENbCTBO CNOBALIKOW
Pecnybnmkm

- TOProBO-3KOHOMUUYECKIII OTAEN TOProBOro
npencTaBUTeNbCTBA MOCONBCTBA TannaHaa.



-
®YHAAMEHTCTPOMAPKOC

MPOEKTUPOBAHWE
I CTPOUTEJIbCTBO

000 HMO «®yHAaMeHTCTpOMapKoC»

Poccus, 625014, TiomeHb, yn. HoBaTtopos, 12,
Ten.: +7 (3452) 27-11-25, 27-14-84

e-mail: fsa@npo-fsa.ru

@ BOJIEE 25 JIET YCMNELWIHOrO OrbITA

@ MNOCTPOEHO 1500 OXJTAXIAEMbIX OCHOBAHU

@ HA 29 MECTOPOX/EHWSIX CEBEPA www.npo-fsa.ru

@ 30 000 000 M TPYHTA MOAAEP)KUBAETCS B
MEP3/10M COCTOAHUN CUCTEMAMU OXJTAXKAEHUA

peKnama
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PRODUCT

DIALOG PRODUCTION: KAYECTBEHHbIA BUAEOKOHTEHT AN BU3YANIU3ALIMM BALLETO BU3HECA.
NMWKEBBIE, KOPMOPATUBHBIE, BUPYCHBIE, JOKYMEHTAJIbHbIE ®UJIbMbl U POJINKK

Mbl CO3JAEM KAYECTBEHHOE BUJEO.
LN NHOBbIX BU3HEC-LENENA U BHOIKETOB.

Mbl AENAEM HAC OT/TMHAET Mbl THOBUM Mbl OTBEHAEM
BCE B bl BUOEO — CKOPOCTb, MPODECCUOHANbHbIN 3A PE3Y/IBTAT
OT JOKYMEHTA/IbHOTO OOCTYIMHOCTb, noAaxon n CBEXKUE HALLE PABOTb
ONNIBMA 10 ABTOPUTET NOEN

NTPOBOTO POJIMKA

business
BDM::
MEDIA

KOHTaKTbI:
MocKoBckasa obnactb, r. Hapo-®omuHcK, na. Ceobopgpl, 4. 10, 2 3T,
Tenedgon: +7 495 730-5550 (n06. 5700)
E-mail: mail@b-d-m.ru

pPeKnama



