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OPUNUUNATIbHO

KYPCOM VIMINOPTO3AMELLEHIAA

O Tom, Kak TOproBo-npombliluieHHasa nanata PO nomoraet poccumnckm npeanpuHUMaTensam
OCBaMBaTb BHELLUHME PbIHKKM, O COTPyAHMYeCTBe C DOHLOM Pa3BUTUA MPOMBILLNIEHHOCTH, O
LMPPOBM3ALIMN SKOHOMUKM 1 O MHOTOM [PYTOM B HalEM MHTEPBbBIO C BULE-NPE3NAEHTOM
Toproeo-npomblwneHHon nanatel Poccunckon Oepepaumn Imntprem Hrkonaesuyem
KYPOUKMHbBIM.

OPMN - CTPATETMYECKOE
COTPYAHUYECTBO

- Kak Bbl mMoXeTe oxapaKrepusoBaTb
mecto TMNMN P® B pa6oTe no nosbileHNIO
KOHKYPEHTOCNOCOGHOCTI POCCUIICKO 3KO-
HOMMKIN?

- ToproBo-npombllwneHHasa nanata Poccum-
ckort Qeflepaumn cerogHA ABAAETCA OAHUM
13 Bedylmx OOLEePOCCUCKUX OObeaNHEHN
npeanpuHIMATENEN, UIPatoLLMX BaXKHYIO PONb
B KOHCTPYKTVBHOM Auanore 613Heca, Bnactu 1

RUSSIAN BUSINESS GUIDE {DECEMBER 2018}

rpaxpaHckoro obuiecTBa Mo aKTyalbHbIM BO-
npocam MOAAEPKKM  NPeanpYHUMATENBCKON
feATenbHOCTY, obecneyeHra YCTOMUMBOrO Co-
UManbHO-9KOHOMMYECKOTO Pa3BUTUA CTPAHbI.

MaBHbIN CMbICN BCelt paboTbl cucTemsl TN
Poccun — BcemepHoe COAENCTBME PaA3BUTUIIO
POCCUMCKOro MpeanpUHMMaTensCTBa, Gopmm-
pOBaHVe 6naronpUATHOTO AENOBOro KNMMaTa,
COBEpLUEHCTBOBAHME 3aKOHOAATENBHOW 1 B
Lenom HOpMaTMBHO-NPaBOBOM 6asbl rocyaap-
CTBEHHOW NofAepXKM br3Heca.

CeropHsa TMIM Poccumn obbeanHaeT 178 Tepput-
TopwanbHbIx TI1MM, 6onee 200 cot0308, accoLima-
UM 1 Apyrvx obbeaurHeHWn npeanprHMMaTe-
neit Ha denepanbHom 1 500 613HeC-accoLaLmi
Ha PEervioHasbHOM YPOBHE, MPEeACTaBAAIOLMX
OCHOBHblE CEKTOPbI POCCUMCKON 3KOHOMMKMN,
6onee 52 TbicAY NPeANPUATUIA 1 OpraHn3aLnii
pasnuHbIX GopM COBCTBEHHOCTK, Gonee 30
NPeacTaBUTeNbCTB 33 PyOexoM, paboTatoLmx
B 40 cTpaHax, bonee 70 OenoBbiX COBETOB MO
COTPYAHMYECTBY C 3apyOeXKHbIMM  CTPaHaMK,
MAO «LleHTp MexayHapoOHOM — TOProBnw»,
AO «3KcnoueHTp», MexayHapoaHbii KoMvep-
YecKunn apomTpaxKkHbIl Cya.

BarkHenLwen coBMeCTHOM 3afadelt Bnact 1
613HeCa ABNAETCA [OCTUKEHME 3HAUMUTENbHO
60onee BbICOKOTO YPOBHA KOHKypeHTOCnocob-
HOCTW 3KOHOMMKM Poccum uepes CHuxeHue
M3AEPKEK MPOV3BOACTBA, MOBbILEHME MPOW3-
BOAUTENBHOCTM TPYLA M KaYeCTBa MPOAYKLUMN.

3Ty npobnemaTiky, B TOM yucre ee pervo-
HanbHble acneKTbl, B CTPYKType ObLeCTBEHHbIX
dopmmposaHmin TMTM Poccum paccmaTpuriBaeT B
nepsyto ouyepenb Coset TN PO no npombiLL-
NIEHHOMY Pa3BUTUIO W KOHKYPEHTOCMOCOOHO-
CTV SKOHOMVIKIM Poccuu, KOTopbil 6bin co3aaH B
2016 roay. OH crctemHo NpopabaTbiBaeT Kove-
Bble BOMPOChHI 3KOHOMMKM, PacCMaTpVBasa Npes-
JIOXKEHNA MO PA3BUTUIO BHELLHESKOHOMUYECKON
LeATeNbHOCTY, HANOTOBOMY  CTUMYSIMPOBAHMIO
Pa3BUTUA MPOMbILLNEHHOCTH, KOHKYPEHTOCMNO-
cobHocT AlMK, AeHeXHO-GUHAHCOBOW NOANUTU-
Ke.

CoBMeCTHyl0 paboTy Mo peanu3aumm Npo-
MbILLEHHOW NONWUTUKK, HanpPaBNeHHON Ha WH-
HOBALWMOHHOE Pa3BUTUE W TEXHONOTUYECKYIO
MOLAEPHM3aLMI0 MPOM3BOACTBA, Mbl MPOBOAMM C
LenbiM pAagoM MHCTUTYTOB Pa3BUTUA, B NEPBYIO
ouepesp - ¢ DOHAOM Pa3BUTUA MPOMbILLIEHHO-
cm.

- Bbl, BUANMO, He cnyyainiHO YNOMAHYNN
®DoHp pa3BuUTUA NpomMbilwneHHocTU. Mox-
HO paccKasaTtb O BalleMm COTPyAHUYecTBe C
®DoHpom nogpobHee?

- [lenCTBUTENBHO, 3TO OAMH W3 HALIWX NPUO-
PUTETHbIX MAPTHEPOB, 1 €CTb COBEPLLEHHO KOH-
KpeTHble pesynbratsl. Tak, ¢ anpena 2015 roga no
15 okTAbpa 2018 rofa pPeKkoMeH0BaHO CUCTe-
mowt TIIM PO 1 ogobpeHo K GUHAHCUPOBaHWIO
SkcnepTHbIM coseTom OPIM 277 NpoeKToB 13 56
pervoHoB Poccum. BonbLUMHCTBO NpeanpuaTAl,
MPOEKTLI KOTOPbIX Mbl MOLAEPKIMBaEM, ABNAIOTCA
yneHamM TOProBO-MPOMBILLNEHHbIX Nanat Wi
MO UTOram Takoro COTPYAHWMYECTBa BCTYMatoT B
TN PO.



C KaKObiM rofOM 3TO  COTPYAHWUYECTBO
OXBaTblBaeT BCE HOBble 1 HOBble HampaBneHus
1 nporpammbl. Pl NpefocTaBnAeT NbrotHble
3armMbl nog 1% 1 5% rofoBbIX CPOKOM A0 7 NeT
Ha peanV3aumio NPOEKTOB, HamMpPaBlEHHbIX Ha
BHeAPEHVIe HaVNyYLIWX JOCTYMHbIX TEXHOMOMIA,
Co3faHMe HOBbLIX MPOAYKTOB M OpraHv3aumio
MIMMOPTO3aMeLLAIoLNX 1 SKCMIOPTHO OPUEHTU-
POBAHHbIX MPON3BOACTB.

Mpepactasuteny TN PO perynapHo Bble3xa-
10T B PervoHbl, BCTPEeYaloTCA € NpeanpuHmmMaTe-
nammn — nonyyatenamu noaaepxkm OPI n Temu,
KTO TOMbKO MNaHMpyeT NoAasaTh 3aABku. Hawwm
nanatbl B pernoHax, komuteTsl 1 coeTol I PO
agpecHo paboTaloT C NPeAnpPUHUMATENBCKMM
COOBLLECTBOM, @ Mbl MOCTOAHHO MHGOPMUPYEM
npeanpriHAMATENen O BO3MOXKHOCTAX, KOTOPble
npennaraeT QoHga.

OTaenbHO CTOUT OTMETUTL PaboTy Mo passiu-
TUIO CUCTEMBI PeroHanbHbIX GOHAOB Pa3BUTIA
MPOMbILLNEHHOCTK, KOTOpble paboTaloT bonee
yem B 50 pervioHax, cabie 40 13 HYX NoTyYnmv
BO3MOXHOCTb Y4acTBOBaTb B COPMHAHCMPOBA-
HW NPOEKTOB.

- MoxkeTe npnBecTN KOHKPETHbIE NpUMe-
pbl yCnewHbIX NPOEeKTOB, NoAAePKaHHbIX
nanaton M npoduHaHcMpoBaHHbIX (DoH-
aom?

- KoHeuHo, x Hemano. Ana HarnagHoCTV yno-
MAHY pAfd MPOEKTOB, B KOTOPbIX YKe 3anyLleHo
HOBOE NPOM3BOACTBO.

AO «Pycckaa koxa» (r. PAzaHb) OTKpbI-
N0 BbICOKOTEXHOMOMMUYHOE MNPOM3BOACTBO
3KOMOrMYecKn Ge30MacHbIX KOX, He WUMEIOLLMX
OTeyecTBeHHbIX aHanoroB no kadectsy. OCHOB-
HOW MPOAYKT KOMMaHUW — KOXW ANA NErKOBbIX
asTomoomnen knaccos B, C, D u cermenTa SUV
(Sport-Utility Vehicles). Mpowvzgoactso 3anyLue-
Ho. «Pycckan koxa» npepnonaraeT k 2021 rogy
3aHATb A0 48% POCCUICKOIO PbiHKa HaTypanb-
HbIX aBTOMOOUIBHBIX KOX.

OAO XBK «lyickue cutup» (BaHOBCKaA
obnacTb) ¢ npueneyeHvem 3aiva OPT1 ycTaHo-
BMNO HOBOE TKaLKoe ¥ OTaenovHoe obopyao-
BaHVie, KOTOPOe [acT BO3MOMHOCTb BbIMyCKaTb
6onee TOHKWeE, Nerkue v NPoYHble TKaHW AnA
JOMaLLHero TeKCTUNA 1 TKaHW CreumanbHoro
HasHauyeHVA AnA pacluMpeHua acCopTUMEHT-
HbIX BO3MOMHOCTe KombuHaTta. TkaHu OyayT
COOTBETCTBOBATb  MWPOBBLIM — aHaforam  Mmpw
3HAUNTENBHO MEHbLUeR CTOMMOCTU. M3 HOBbIX

TKaHelt npeanpuAThe OydeT WWTb KOMMIeKTbl
NOCTeNbHOro 6enbA, B OCHOBHOM CaTVMHOBbIE, @
crneuTKaHW MCronb3yloTca And Mowmea 3aluT-
HOW ofeXAabl, B TOM umcre AfA paboTHUKOB He-
¢dTe-, raso-, XMMMUYECKON OTpacnen, aTOMHbIX 1
anekTpocTaHLmi. Okono 9% ot oblero obbema
NPOfax UAET Ha SKCMOpPT.

Nnn npoekt 3A0 «AKOM» (. TonbaTTi) Mo
MPOM3BOACTBY CTAPTEPHDBIX aKKYMYSIATOPOB 1
pa3paboTke CTaLMOHAPHO-TAFOBOTO aKKyMyna-
Topa. KoMnaHuA nnaHvpyeT YBennYmMTb CBOLO
[OMI0 Ha PblHKe aKKyMynATOpHbIX 6aTapeit C
18% po 26% k 2018 rogy, 4YaCTUYHO MOTeCHMB
MHOCTPaHHbIX Mpowv3BoanTenel, YbA A0AA Ha
POCCUNCKOM PblHKe COCTaBnAeT okono 30%.
[MPOM3BOACTBO 3aMyLLEHO.

Eweé npumep: npoekt AO «HIB3-KEPAMKC»
(. HoBocMbMpCK) No paspaboTke TexHoNorm
MPOM3BOACTBA 3HAOMPOTE3a Ta300eApeHHOro
CyCTaBa, CPOK CNyObl KOTOPbIX B 2 pasa npe-
BblLIAeT MMelolmecs 3apybexHble aHanoru 1
nocturaet 20 neT. MNpeanpusatre B Gnkaniuve
rofdbl nnaHMpyet 3aHATb o 20% pbiHKa 3HOO-
NpoTe308 Ta3obepeHHOro CycTaBa.

Manata nopdepxana HeCKONbKO MPOEKTOB
OAO «KOBPOBCKMIA 2N1EKTPOMEXaHWYECKMI 3a-
Bof» (Bnagmmmpckaa obnacTb), B TOM Yncne o
pa3paboTke 1M OCBOEHMIO MPOW3BOACTBA MHO-
rodyHKUMOHANBHOrO  3KCKaBaTopa-Morpy3uynka
Ha KOMeCHOM WaccK, pa3paboTke U OCBOEHMIO
CepuIMHOro MPOM3BOACTBA KOHKYPEHTOCNOCO6-
HbIX MMNOPTO3amelLaloLLX  5-OCeBbIX BepTU-
KanbHO-Gpe3epHblx 00pabaTbiBalOLLVX LIEHTPOB
C YMCIOBBIM MPOrPaMMHbIM YNpaBneHuem. 3To
NO-CBOEMY YHWKasbHble pa3paboTKy, Hanpas-
NleHHble Ha MMNopTO3amelleHKe, MPOV3BOACTBO
OTeyeCTBEHHbBIX KOHKYPeHTOCMOCOOHbIX  M13fe-
NniA 1 0BopyNOBaHNA.

A NpviBeN N1LLIb HECKONBKO NMPUMEPOB, a NPo-
€KTOB — COTHM...

JOPOIrov NPOrPECCA

- B nekabpe 2017 roga MNpesnpgeHtom PO
6bina yTBepKaeHa CTpaTterna Hay4yHo-Tex-
Huveckoro passutua Poccmiickonn ®epe-
pauun. Kak Bbi Buaute ponb TMMN PO B eé
peanusauyun?

- YCnoBMEM YCMeWwHON KOOPAMHaUMN Ha-
YUHbBIX MCCNefoBaHWN, pelleHna 3adady npo-
PbIBHOTO ~ Pa3BUTUA  ABAAETCA  MOCTOAHHAA

KOHCTPYKTMBHaA CBA3b Hay4HOro COO6LLleCTBa,

OPUNLUMAJIBHO

Poccuirckon akagemmm Hayk C OTeYeCTBEHHbIM
OV3HECOM, YTO MO3BOAMT MHPOPMMPOBATL Ha-
yKy 00 aKTyafbHblX MOTpebHOCTAX ObLlecTBa,
[laCT BO3MOXHOCTb MOTEHLMANbHBIM NoTpebn-
TENAM Hay4YHOWM NPOAYKUMM MOCTOAHHO ObiTb B
Kypce ee BO3MOMKHOCTE B CaMblX Pa3fINUHbBIX
oTpacnax.

CerogHa pag TMM vmeeT NONOXUTENbHbIN
OMbIT 3GEKTUBHOMO B3aMMOAENCTBMA C Hayu-
HBIMW LIeHTPaMV 1 Hay4YHO-UCCNefoBaTeNbCKI-
MV MHCTUTYTamm PAH.

I/, KOHEUHO e, OAMH 13 FMaBHbIX BOMPOCOB -
Pa3BUTVIE MATIOTO 1 CPEAHErO MHHOBALMOHHOMO
npeanpPUHAMaTENbCTBA, BlanmoaencTane MCT
C KPYMHbIMY MPOMBILLIAEHHBIMX 1 Hay4YHO-MPO-
M3BOACTBEHHbIMM  MpeanpuATUAMK.  PelueHre
yKa3aHHbIX BONPOCOB TpebyeT, B TOM uuncie, U
HOPMATVBHOTO MOAKPensieHns, a 3T0 ofdHa U3
OCHOBHbIX 33aay TOPrOBO-MPOMbILLNEHHBIX Ma-
nat.

- Y Bcex Ha cnyxy ceiivac unpposusauus
skoHomukn. TMM P® kak-To y4yacTByeT B
3Toi pa6ore?

- Kak 13BecTHO, pacnopskeHem Npasutens-
ctBa PO ot 28 niona 2017 roga N2 1632-p yTeep-
XaeHa nporpamma «Lindposas skoHomMKa Poc-
cniickont Mepepaum». B cBA3M C 3TUM OAHUM
13 NPUOPUTETOB CErOAHALIHEN AeATeNbHOCTM
cuctembl TIIT CTaHOBUTCA 3afadva CoAencTauA
BHEAPEHMIO MPUHLIMMOB LMGPOBO SKOHOMUKM
B Pa3/IMYHbIX OTPAC/AX HAPOAHOXO3ANCTBEHHO-
ro KoMnneKca.

B TMMN P® HapabotaH onpefeneHHbi onbIT
yuyacTvia B pasBuTUM MHOOPMALMOHHBIX TeXHO-
norui,  UMdPoBM3aLMM  OTAENbHBIX  OTpaC/eN
3KOHOMUKN ¥ MPpeanprHUMATENBCKON AeATeNb-
HOCTW, 1a U COOCTBEHHOM MHOPACTPYKTYPbI.

Bonbluyio paboty no copencTamio Ldposm-
3aUnm 3KOHOMMKK Poccm nposoauT Accouma-
UMA NPpeanpUATUA KOMMBbIOTEPHBIX 1 MHBOPMa-
LMOHHbIX TexHonorui (AMNKAT), unen T PO.

C okTAbpAa 2017 roga pabotaet CoeT TN PO
MO PasBUTUIIO MHGOPMALMOHHBIX TEXHOMOMUIA 1
UMOPOBON SKOHOMMKM, KOTOPbIN HaueneH Ha
noBblleHe 3OOEKTVBHOCTY AManora Mexay
Npenctasutenammn MT-otpacin 1 notpebute-
nammn UT, npeactaButenammv OpraHoB BAacTy,
KPYMHbIMI KOMMaHWAMY, COeCTBME Pa3BUTUIIO
npomssoacTea T B Poccum.

- Pacckaxute, noxanyiicta, nogpo6Hee
0 TOM, YTO Nanarta genaet ANA NOAAEPHKKN
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OPUNUUNATIbHO

MHHOBALMOHHOrO NpeAnpruHUMaTenbCTBa.

- ToproBo-NpoMbILLNeHHbIe Nanathbl y4acTsy-
0T B COBEpPLUEHCTBOBAHWM 3aKOHOAATeNbHOMO
PErynMpoBaHus, MPOABUKEHWUN TeXHOMOrMue-
CKMX Pa3paboToK 1 MHHOBALMOHHBIX PELUEHWI,
BbICTPanBaHNN  SOHEKTUBHBIX  KOMMYHUKALMIA
MeXay ManbiM 1 KPYMHbIM G13HECOM, HayUHbIM
1 06pa3oBaTesbHbIM COODLLIECTBOM 1 NPeanpu-
HUMaTENAMMN.

Kak MokasblBaloT OMpoChl  PernoHanbHbIX
npeanpuHUMaTenels, Havbonee akTyanbHa ansa
MHHOBALIMOHHbBIX KOMMaHWM MOMOLLb B YacTu
[ocTyna K drHaHCoBbIM pecypcam. Mcxoaa n3
3TOrO, MHOTVie ManaTthl OKa3blBaloT MHHOBALW-
OHHbIM ~ MPEANPUHUMATENAM  KOHCYNbTaLMm
OTHOCWUTENBHO [OCTYNa K Mepam rocyaap-
CTBEHHOW NOAAEPKKN Ha perroHanbHoM U de-
[iepanbHOM YPOBHAX.

/IHHOBALMOHHBIM KOMMaHWAM OKa3blBaeTcs
pa3HoobpasHoe copencTBre - OT NMpPefocTas-
NleHNA  aKTyasbHOM 3SKOHOMMUECKOW WHOpP-
Mauuy O PbIHKaX, KOHTPAreHTax, PasfuuHblX
acnekTax perynvMpoBaHusa 40 CO3faHNA U aHa-
N3a BK3HEC-NNAHOB, I0PUANYECKON NOAAEPK-
K1 BegeHvst OmsHeca.

- Yto MmellaeT pOCCUMNCKMM npeanpu-
HUMaTeNAM pa3BUBaTb BbICOKOTEXHOJNO-
rnyHbIn 3kcnopT? U Kakyro ponb TIM PO
urpaert B 3Tom npouecce?

- Bo Bcem mMvpe npefnpuHumateny 1 6ums-
HEC-CTPYKTYpPbl WrpaloT  K/lOUeByl0 POfb B
pa3paboTKe W BHeOpeHUW VHHOBaLM U pe-
anu3aunm CcTpaternin WMHHOBALWMOHHOMO pa3-
BWTUA CBOWX rOCYAapCTB. VHTepecHo, uto Ao
90% oTeYeCTBEHHbBIX KOMMAHWM TaKkxe CYMUTatoT
MHHOBALMK peLlalowM GakTopoM Pa3BUTMA
KOMMaHWW, MOBLILLAIOWMM €€ KOHKYPEeHTOCMO-
COBHOCTb, HO MpW 3TOM Tonbko 10% camu ocy-
WeCTBAAIOT BHEAPEHVE HOBbIX TEXHOMOT .

Ha npakTuke, Kak CBMAETENbCTBYIOT faHHbIE
PoccTata, 3aBMCKMMOCTb  POCCUMMCKMX Npef-
NPUATUN OT MHOCTPAHHbBIX TEXHOMOMMA TONbKO
pacTeT (KO3GOULMEHT 3aBUCMMOCTW, TO €CTb
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COOTHOLWEHNME 3apyOeXHbIX U OTeUECTBEHHbIX
3a9BOK Ha n3obpeTeHus, B Poccun cocTaBnaeT
0,67), B TO Bpema KaK B psage cTpaH BPVIKC, B
yactHocTy, B KHP, cokpalyaeTtcs, [OCTUMHYB Be-
YKLl 0,17.

B COOTBETCTBMM C JaHHBIMX ONPOCOB perui-
OHanbHbIX NpeanpUHMaTENen Mo OCHOBHbIM
Hapbepam, NPEnATCTBYIOWMM Pa3BUTUIO UH-
HOBALMOHHOW AeATeNbHOCTY, MNPOBEAEHHOM
THM Poccun npu MeToaMyecKon NoaLepKe
PAHXWIC npw Mpe3naeHTe Poccuiickoit Oepe-
paLnY, KpUTUYECKUMM GakTopami pas3BUTUA
MNHHOBALMOHHbIX KOMMaHWM ABNAIOTCA:

* pocTyn K $uHaHCOBbIM cpefcTBam (B
TOM Ync/ie Mepam rocnoaaepKKu);

* AOCTYN K pbIHKaMm c6biTa;

* YpOBeHb Koonepauun Mexay Komna-
HUAMUN, HAYKOW 1 rocyAapCcTBOM.

MHOro npeacTonT chenatb, B Nepsyto oue-
peflb, B 00MaCTV PasBUTUA CpeaHero 1 Manoro
613Heca. Tam MHOXEeCTBO TanaHTIMBbLIX pa3pa-
6oTtok! Ho 3auacTyio manble npeanpuaTvA He
MOryT MO-HaCTOALLeMY 3aABUTb O cebe BChnefd-
CTBME  HenpoOAyMaHHOrO  HanoroobIOKeHNS.
Ecnm yaacTca pelumnTb 3Ty Npobnemy, MOXHO He
COMHEBATBCA: BLICOKOTEXHOMOMMYHbBIV SKCMOPT
B PAAVO3NEKTPOHMKE, hapMaLIeBTVIKe, MeanLv-
He v OpyrvX OTPaciAX BHOBb CTaHET OHOW M3
FNaBHbIX COCTABAAOLMX OTEYECTBEHHDBIX MOCTa-
BOK 32 pybex.

- N Kak Bbl nomoraete pPoOCCUNCKUM
npeanpuHMMaTeNnaM OcCBamBaTb BHell-
HUe pbIHKN?

- [leMcTBUTENBHO, YacTO BbICOKOTEXHONOMMY-
HbIM KOMMaHMAM, OCOBEHHO HOBbIM, KpalHe He-
0OXOAVM «MPOBOAHMK» Ha IHOCTPaHHbBIE PbIHKK,
KOTOPbI MOMOXET HalTV NMapTHePa, pa3obpaTb-
CA B NPaBuiax 1 ycioBMAX BHELLHEIKOHOMMYE-
CKOW 1eATeNbHOCTM, OCOOEHHOCTAX HaLoHarb-
HOrO perynmpoBaHuA.

Mcnonb3ya MexayHapoaHble CBA3N, cucTema
TN cnocobHa OpraHn30BbIBaTL O3HAKOMIIEHWE
MNHOCTPAHHbBIX MHBECTOPOB C OTeYeCTBEHHbIMM

MHHOBALMOHHbBIMN NPEANPUATUAMU.

Korga 3apybekHbli mapTHep HalaeH, WH-
HOBaLMOHHbIE KOMMaHWK MOTyT 0bpaTuTbCA K
KOHCYNBTaLWIOHHON MoafepKke TOProBo-npo-
MBILLIEHHbIX ManaT 8 061acTi BHELLIHE3KOHOMYI-
yeckom AeaTebHOCTU.

- U3BecTHO, YTO CNeLVann3NpPoOBaHHbIM
VHCTUTYTOM MO NopaAepXKe dKCnopra fiB-
naetca POCCMACKMIA SKCMOPTHLIN LIEHTP.
Bbl KOHKypupyeTe c HUM?

- Ckopee [ononHAem 1 COTpyaH1Yaem. Topro-
BO-MpOMbILLNeHHan nanata PO BbicTponna Tec-
Hoe B3ammopencTeme ¢ PIL|, OCHOBOWM KOTOPOro
CTano nognucaHHoe B uioHe 2016 ropa Corna-
LeHWe O COTPpYAHNYECTBE.

B pamkax peanusaumm cornallenma paspabo-
TaH AETanbHbIN NNaH B3aUMOAENCTBMA MeXay
TN PO 1 AO «PoCCUMCKII SKCMOPTHBIN LEHTP»
c npuenedyeHrem AQO «3kcnoueHTp» u MAO
«LIMT».

Ha perynapHoi ocHoe BeAeTcA ObMeH WH-
dopmaumen o NPeacToALLMX MepONPUATAAX MO
BOMPOCaM Pa3BUTUA U MOAAEPKKM SKCMOpPTa,
pe3ynbTatax aHanmM3a CTPaHOBbLIX M TOBAPHbIX
PbIHKOB, MMEIOWMXCA TOProBbiX Oapbepax B
OTHOLWWEHWM POCCUNCKIAX TOBAPOB W YCIIyr, Be-
JetcA paboTta Mo COBMECTHOMY MOHUTOPUHIY
NepCneKTVIBHbBIX PbIHKOB B OTPAC/IEBOM U PETUO-
HafbHOM acreKTax C Liefbio OLEHKM NepCrneKkTvB
NPOABWKEHVIA SKCMOPTHOW MPOAYKLUMM.

B 3aksmioyeHne ckaxy, 4to Toproso-npo-
MbllNeHHas nanata Poccuinckon Oenepaumn,
pervioHanbHble 1 MyHUUMManbHble Mnanatbl,
opraHuzaummn cuctemsl TMM PO byayT Ha-
palmBaTb YCUAMA MO MOBLILUEHNIO KOHKY-
PEeHTOCMOCOOHOCTY  3KOHOMMKM  Poccuu,
HayUYHO-TEXHOOTMUYECKOMY Pa3BUTUIO U YKpe-
MEeHMNI0 3KCMOPTHOrO NoTeHLMana. 3Ta 3a4adua
3aKpenneHa B NPUOPKTETHBIX HaMpaBaeHUAX
peatensHoct TMM PO Ha 2016-2020 rogbl,
NPOrpaMMHOM AoKymeHTe, npuHATOM VII Ches-
aom TMM PO 1 mapTa 2016 roga.

Beceposan Bagum BuHokypos
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FOCUS ON IMPORT SUBSTITUTION

How the Chamber of Commerce and Industry of the Russian Federation helps Russian
entrepreneurs to enter foreign markets, cooperates with the Industrial Development Fund,
helps in the digitalization of the economy and much more in our interview with the Vice-
President of the Chamber of Commerce and Industry of the Russian Federation Dmitry

Kurochkin.

IDF - STRATEGIC COOPERATION

- How can you characterize the
place of the CCl of Russia in the work
to increase the competitiveness of the
Russian economy?

- Today, the Chamber of Commerce and
Industry of the Russian Federation is one
of the leading all-Russian associations of
entrepreneurs, which play an important role
in the constructive dialogue of business,
government and civil society on topical
issues of supporting entrepreneurship
and ensuring sustainable socio-economic
development of the country.

The main purpose of the entire work of
the CCI of Russia system is to promote the
development of Russian entrepreneurship
in every possible way, to create a favorable
business climate, and to improve the
legislative and, in general, regulatory
framework for state support for business.

Today, the Chamber of Commerce and

Industry of Russia unites 178 territorial
CCls, more than 200 unions, associations
and other business associations at the
federal and 500 business associations at
the regional level, representing the main
sectors of the Russian economy, more than
52 thousand enterprises and organizations
of various forms of ownership, more than
30 representative offices abroad, operating
in 40 countries, more than 70 business
councils  for cooperation with foreign
countries, Tsentr Mezhdunarodnoy Torgovli
PJSC (World Trade Center), Expocentre JSC,
International Commercial Arbitration Court.

The most important joint task of
government and business is to achieve a
significantly higher level of competitiveness
of the Russian economy through a reduction
in production costs, an increase in labor
productivity and product quality.

In the structure of public formations of
the CCI of Russia, this issue, including its

regional aspects, is primarily considered by
the Council for Industrial Development and
Competitiveness of the Russian Economy at
the CCl of Russia, which was established in
2016. It systematically studies the key issues
of the economy, considering proposals
for the development of foreign economic
activity, tax incentives for the development
of industry, the competitiveness of the
agro-industrial complex, and monetary and
financial policy.

We carry out joint work on the
implementation of industrial policy aimed at
innovative development and technological
modernization of production with a number
of development institutions, primarily with
the Industrial Development Fund.

- Apparently, it is no mere chance
that you mentioned the Industrial
Development Fund. Can you tell about
your cooperation with the Fund in more
detail?
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- Indeed, this is one of our priority
partners, and there are very concrete results.
Thus, from April 2015 to October 15, 2018,
277 projects from 56 regions of Russia
were recommended by the system of the
CCl of Russia and approved for funding by
the Expert Council of the IDF. Most of the
enterprises whose projects we support are
members of the CCls or, as a result of such
cooperation, join the CCl of Russia.

Every year this cooperation covers more
and more new areas and programs. The
IDF  provides low-interest loans at 1%
and 5% per annum for up to 7 years for
the implementation of projects aimed at
introducing the best available technologies,
creating new products and organizing
import-substituting and export-oriented
production.

Representatives of the CCI of Russia
regularly travel to the regions, meet with
entrepreneurs-recipients of support from
the IDF and those who are only planning to
submit applications. Our Chambers in the
regions, committees and councils of the CCl
of Russia work directly with the business
community, and we constantly inform
entrepreneurs about the opportunities
offered by the Fund.

RUSSIAN BUSINESS GUIDE {DECEMBER 2018}

It is worth noting the work on the
development of a system of regional
industrial  development funds, which
operate in more than 50 regions, over 40 of
them got the opportunity to participate in
co-financing projects.

- Can you give specific examples of
successful projects supported by the
Chamber and financed by the Fund?

- Of course, there are many of them. For
clarity, I will mention a number of projects
in which new production has already been
launched.

Russkaya Kozha JSC (Ryazan) opened a
high-tech production of environmentally-
friendly leather, which has no domestic
analogues in quality. The main product of
the company is leather for passenger cars
of classes B, C, D and the SUV (Sport-Utility
Vehicles) segment. The production started.
Russkaya Kozha plans to take up to 48% of
the Russian market of natural automotive
leather by 2021.

KHBK Shuyskiye Sittsy OJSC (lvanovo
region) with the attraction of a IDF loan
has installed new weaving and finishing
equipment, which will enable to produce
thinner, lighter and more durable fabrics for
home textiles and special-purpose fabrics

to expand the assortment capabilities of
the plant. Fabrics will correspond to world
analogues at a much lower cost. From the
new fabrics, the company will sew sets of
bed linen, mainly satin, and special fabrics
are used for sewing protective clothing,
including for workers in the oil, gas, chemical
industries, nuclear and power plants. About
9% of total sales are exported.

Or it is the project of AKOM CJSC (Tolyatti)
for the production of starter batteries and
the development of a stationary traction
battery. The company plans to increase its
market share in rechargeable batteries from
18% to 26% by 2018, partially pushing foreign
manufacturers, whose share in the Russian
market is about 30%. The production started.

Another example: the project of NEVZ-
CERAMICS JSC (Novosibirsk) to develop
a technology for the production of a hip
joint endoprosthesis, the service life of
which is 2 times longer than one of existing
foreign analogues and reaches 20 years.
In the coming years, the company plans to
take up to 20% of the market for hip joint
endoprostheses.

The Chamber has
projects of  Kovrov
Plant JSC  (Vladimir

supported several
Electromechanical
region), including




the development and mastering of the
production of a multifunctional wheel
excavator-loader, the development and
mastering of serial production of competitive
import-substituting 5-axis vertical milling
processing centers with numerical control.
In their own way, these are unique
developments aimed at import substitution,
production of domestic competitive
products and equipment.

I gave only a few examples, but there are
hundreds of projects...

WAY OF PROGRESS

- In December 2017, the President
of the Russian Federation approved
the Scientific and Technological
Development Strategy of the Russian
Federation. What do you see the role of
the CCl of Russia in its implementation?

- The prerequisite for  successful
coordination of research and solving
problems of breakthrough development is
a constant, constructive relationship of the
scientific community, the Russian Academy
of Sciences with domestic business, which
will inform the science of the actual needs of
the society, will enable potential consumers
of scientific products to constantly be aware
of its capabilities in various sectors.

Today, a number of CCls have a positive
experience of effective interaction with
research centers and research institutes of
the Russian Academy of Sciences.

And, of course, one of the main issues is
the development of small and medium-sized
innovative entrepreneurship, the interaction
of small and medium-sized enterprises with
large industrial and research-and-production
enterprises. Addressing these issues requires,
among other things, regulatory support, and
this is one of the main tasks of the CCls.

- Now everyone is talking about the
digitalization of the economy. Does the
CClI of Russia participate in this work?

- As you know, the program Digital
Economy of the Russian Federation was
approved by the decree of the Government
of the Russian Federation of July 28,2017 No.
1632-r. In this regard, the task of promoting
the implementation of the principles of
the digital economy in various sectors of
the national economy is becoming one of
the priorities of today's activities of the CCl
system.

The CCl of Russia has gained certain
experience  of  participation in  the
development of information technologies,

digitalization of certain sectors of the
economy and business, and its own
infrastructure.

The Information & Computer Technologies
Industry Association (APKIT), a member
of the CCI of Russia, is doing a great job in
promoting the digitalization of the Russian
economy.

Since October 2017, the Council of the CCl

of Russia on the Development of Information
Technologies and the Digital Economy,
which is aimed at improving the efficiency
of dialogue between representatives of the
IT industry and IT consumers, government
officials, large companies, and promoting
the development of IT production in Russia
started to work.

- Please tell us more about what the
Chamber is doing to support innovative
entrepreneurship.

— Chambers of Commerce and Industry are
involved in improving legislative regulation,
promoting technological developments and
innovative solutions, and building effective
communications between small and large
business, the scientific and educational
community, and entrepreneurs.

According to surveys of regional
entrepreneurs, assistance inaccesstofinancial
resources is most relevant for innovative
companies. Based on this, many Chambers
provide advice to innovative entrepreneurs
regarding access to state support measures
at the regional and federal levels.

Innovative companies are provided with
a variety of assistance from the provision
of relevant economic information about
markets, counterparties, various aspects of
regulation, to the creation and analysis of
business plans, and legal support for running
a business.

-What prevents Russian entrepreneurs
from developing high-tech exports? And
what role does the CCI of Russia play in
this process?

- Around the world, entrepreneurs
and business bodies play a key role in
the development and implementation
of innovations and the realization of
innovative development strategies of their
states. Interestingly, up to 90% of domestic
companies also consider innovation to be
a decisive factor in the development of the
company, increasing its competitiveness,
but at the same time only 10% themselves
implement new technologies.

In practice, according to Rosstat, the
dependence of Russian enterprises on
foreign technologies is only growing (the
dependency ratio, that is, the ratio of foreign
and domestic applications for inventions in
Russia is 0.67), while in a number of BRICS
countries, in particular, in China, declining,
reaching a value of 0.17.

In accordance with surveys of regional
entrepreneurs on the main barriers
to the development of innovation,
conducted by the CCl of Russia with the
methodological support of the RANEPA
under the President of the Russian
Federation, the critical factors for the
development of innovative companies
are:

- access to financial resources (including
state support measures);

- access to sales markets;

OFFICIALLY

- level of cooperation between companies,
science and the state.

Much remains to be done, first and
foremost, in the development of medium
and small business. There are many talented
developments! But often small business
cannot really declare themselves due to
unwise taxation. If this problem can be
solved, there is no doubt: high-tech exports
in electronics, pharmaceuticals, medicine
and other industries will once again become
one of the main components of domestic
supplies abroad.

- And how do you help Russian
entrepreneurs to master foreign
markets?

- Indeed, often high-tech companies,
especially new ones, badly need a «guide»
to foreign markets, which will help to find a
partner, understand the rules and conditions
of foreign economic activity, the specifics of
national regulation.

Using international relations, the CCl
system is able to organize familiarization of
foreign investors with domestic innovative
enterprises.

When a foreign partner is found, innovative
companies can turn to consulting support in
the field of foreign economic activity provided
by Chambers of Commerce and Industry.

- Itis known that the specialized export
support institute is the Russian Export
Center. Are you competing with it?

- Rather, we complement and cooperate.
The Chamber of Commerce and Industry
of the Russian Federation has built a close
cooperation of the REC, which is based on
the Cooperation Agreement signed in June
2016.

As part of the implementation of the
Agreement, a detailed plan of interaction
between the CCl of Russia and the Russian
Export Center was developed with the
involvement of Expocentre JSC and Tsentr
Mezhdunarodnoy Torgovli PJSC.

Regular exchange of information about
upcoming events on the development and
support of exports, analysis of country and
product markets, existing trade barriers
for Russian goods and services is being
conducted, and work is underway on joint
monitoring of promising markets in industry
and regional aspects in order to assess the
prospects for promotion of export products.

In conclusion, | would say that the
Chamber of Commerce and Industry of the
Russian Federation, regional and municipal
Chambers, organizations of the CCl
system will increase efforts to improve the
competitiveness of the Russian economy,
scientific and technological development
and strengthen export potential. This task is
set forth in the Priority Directions of activity of
the CCl of Russia for 2016-2020, the program
document adopted by the VIl Congress of the
CCl of Russia on March 1, 2016.
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OPUNUUNATIbHO

HUKOJIA BOOJIEP: «PEI/IOHbBI POCCHIA
AMEIOT BONbLOW MOTEHLMA»

[oBOMKbe NpUBEKaeT BCe OOoMbliee BHUMaHME 3apybexHbIX KoMmnaHu. OgHUM 13 MMAEPOB MO NOTOKY MHBECTULIMNA
37ecb B nocneaHue roabl Apnsetca Camapckaa 061acTb, NpryemM noKanm3aumen cBonx npomsesoacTs 8 Camape

1 06NacTu 3aMHTePeCcoBaH pAja eBponenckmx drupm. Cpen NPUUMH TaKOro YCnexa PervonHa y pesnaeHToB

MOHO BbIAENUTb aKTUBHYIO KOHCYIbTALIMOHHYIO 1 COMPOBOANUTENbHYIO AEATENBHOCTL LLBEMUApCKOro LueHTpa B
Camape, Bo3rnaBnsaeT KoTopblt Hukons Badnep, ypoxeHel LLBeruapun. YTo NoaTONKHYNO €ro Ha co3AaHve 3Tou
OpraHu3aLnm, Kakie BOMPOCh OHa PeLaeT, U MoYemy utenb EBponbl OTNPaBUACA Pa3BMBaTb POCCUNCKYIO TYOUHKY,

paccka3biBaeT cam r-H Badnep.

a4
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- MHorune 3apy6exHble KOMNaHUM ona-
calotca Bectu pAena B Poccum, mostomy
MOXXHO TONbKO NMPUBETCTBOBATb XenaHune
WBeNLAPCKOro 3Kcnara pacckasaTb CBO-
MM COOTeYeCTBEHHUKaM O Hallel cTpaHe 1
CHATb Ux cTpaxu. Kak Bam yaanocb nosHa-
KomMuTbcA ¢ Poccnein n oco6eHHOCTAMN Be-
AeHuns 6usHeca B Hein?

- A no3Hakommnca ¢ Poccnen, ee KynsTypow
W NlofbMX BO BpemA obyueHwa B YHuBepcuTeTe
NpUKNagHbix Hayk 3anagHon Weenuapum (HES-
SO). Y MeHA 6blna BO3IMOXHOCTb M3ydaTb A3bIK
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CHayana B Hesluatene, rae obocHOBanach Halla
WBeMUapCcKaa Komnanua Swiss Center Samara
Sarl, a moTom B TeueHme ofHOrO cemecTpa B
Poccum - B OmcKe. 370 Bbina KymbTypHasa YacTb
MOETO 3HAaKOMCTBA CO CTpaHo. Bce, uto KacaeT-
cA 6u3Heca, A y3Han yxxe 8 Camape, Korga CTon-
KHYNCA C TPYAHOCTAMM MPW pean3aLim nepblx
npoekToB LBenuapckoro ueHTpa. Kak Tonbko
Mbl OKa3blBaeMcs BHe MOCKBbI, KOTOpas COBCEM
He MoxoXa Ha Poccumto B peroHax, BbiACHAETCS,
4TO MHPOPMaLIMN 06 OCTanbHOM CTpaHe ropas-
110 MeHblLLe, 1 MPUXOAMTCA YUUTbCA KUTb 11 pabo-

e

TaTb B 0OCTaHOBKeE, anpropKn HebnaronpUATHOM
ANA MHoCTpaHLa. MpWHATBIN paboynii MopsaaoK
3eCb OuYeHb OTNIMUAETCA OT TOrO, YTO Mbl VMe-
em B LleHTpanbHow EBpone, HO CToUT NPOABUTL
MHTEPEC 1 NOMBITaTbCA MOHATL POCCUIO 1 ee K-
Tenew, OKasblBaeTCsa, YTO 34eCb BMOMHE MOXKHO
paboTaTb U AaXKe BECTU BbIMOAHbIN OU3HEC.

- Kakue aprymeHTbl Bbl NpnBOAUTE B
nonb3y pabotbl B Poccun?

- LIBeltyapckume 1 eBponenckme KoMnaHmm
obnagatoT 60MbWMM NOTEHLMANOM 1A Pa3Bu-
TVA Ha POCCUIMCKOM PbiHKe, 0COBeHHO B 061acTu
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nHOyCTpun 1 B2B. CtpaHa nepexnna 3Hauntens-
Hble TpaHchopmaLwmn ¢ 2014 roaa, ee SKOHOMM-
Ka amsepcndbuumpyetca. HekoTopble cekTopbl
NepexwBaloT CUbHbBIN POCT, HaNPUMEP, aBTOMO-
6rnecTpoeHme, cenbckoe X03AMCTBO M dapma-
LeBTMKa. [JoXoAHOCTb NO MPOLIEHTHBIM CTaBKam
6onblie He yNOBNETBOPAET MHBECTOPOB, MO3-
TOMY OHW BK/aAblBalOT CBOM 1eHbI B MPOeKTbI,
KOTOpble MOMOTaloT MOABMAEHNIO HOBbIX Paspa-
60TOK B chepe 0bOpynOBaHNA, KOMNOHEHTOB,
KOMMEeTeHUMI 1 cepBrcoB. [lenosow knmmar ¢
2010 rofa ynyywmnca A0 Takow CTENEHW, YTo
Jlaxe MUPOBOK BaHK Npucaoun Poccum no 31o-
My noka3atesnio 35 mecto 8 2018 rofy, Toraa Kak
BOCEMb /1T Ha3af y Hee Obino Tonbko 140 Me-
cT0. Kpome Toro, paboTatolme ¢ Poccuelt npea-
NPUATAA Manoro 1 cpeaHero br3Heca BbIXOAAT
Ha BeCb EBPA3UINCKIMI PBIHOK, ellie He OXBaYeH-
Hbl EBpOMOW.

Tem He MeHee, fiaxe ecin NoTeHUMan AnAa
Pa3BUTUA Ha POCCUIICKOM PbIHKE eCTb, HebOoMb-
wum drpmam BCe elle AOCTATOUHO CAIOXKHO
cnenatb 370 6e3 conpoBoXaeHWA. HekoTopble
13 HUX He MOTYT OnpefennTbCa, B KakoW HuLle
“m ByfeT BbirogHe Bcero paboTatb. Elle MeHb-
e OHW 3HalT O MPaBWILHOW CTpaTerny no
peanun3almmn CBOVX NPOEKTOB U O TOM, CKOMIbKO
370 byneT cTouTb. [Jpyrvie XopoLwo NoHMMAIoT
CBOW CWbHble 1 cnabble CTOPOHDI, HO UM He
XBaTaeT cui, YTobbl pasBuTb NoteHuUman. Cosga-
Ban Leenapckmi LueHTp B Camape, Mbl peLn-
N CHATb 3TV Gapbepbl ¥ OMaceHKA 1 NMOMOYb
MHOCTPaHHbIM GrPMaM HauaTb YCreLLHYIO fen-
TenbHOCTb B Poccun.

- Kak Bbl momoraete cooTeyecTBEHHU-
KaM Ha npakTuke?

- Hawa motuBaums — caenatb Poccuio oT-
KPbITOM ANA  WBENUAPCKMX W eBPOMNENCKMX
npefcTaBuTeneit CpeaHero 1 Manoro brsHeca.
Bnarogjapa HalWm CBA3AM W OMbITY, KOMaHAa
LleHTpa B Camape MOXeT BeCTU KIMEHTOB C UX
CaMblX MepPBbIX LLArOB Ha POCCUMINCKOM PbiHKe. B
nepByio ouepesb, Mbl MOMOraeM UM MUCCneno-
BaTb PbIHOK, MPOBOAMM MOAFOTOBKY M COMPO-
BOXKOEeHWe BO BpemA Creumani3npoBaHHbIX
BbICTABOK, NMEPEBOAVIM UX AOKYMEHTbI, HaNaMm-
BaeM KaHasnbl KOMMYHMKaLUWy, Befem pa3paboT-
Ky CTpaTermu BbIXofa Ha PbIHOK B 3aBMCHMOCTM
oT ero uenen un T4. Bce BbinonHsaeTcsa B 3aBu-
CMMOCTK OT MoTpebHOCTeN KnueHTa. Elle Mbl
NOMOTraem HaWTi 3aKa3uMKOB, 3aMHTEPECOBATh
AVCTPUOBIOTOPOB MW MONYUUTb 34eCb AKOpP-
HbI MPOEKT. YuacTByeM B OpraHv3auum geno-
BbIX BCTPEY W MOCELeHU NpeanpuaTn, co3-
JaHVN KNMeHTCKOM 6a3bl 1 COOTBETCTBYIOLLEN
CRM, Haitme, Hanpumep, KBanMOULIMPOBAHHO-
ro NpoAaBUa Wv B NPOBeAEeHNM MapKETUHIO-
BOV KamnaHuu yepes LndpoBble KaHanbl. B 3a-
BMCUMOCTM OT LeNen 1 0cobeHHoCTern brsHeca
HaWMX KIMEeHTOB MOTYT MPUMEHATLCA pasHble
NOAXOAbI.

Mbl obecneuviBaem KiveHTaM AONTOCPOY-
HOe MPWCYTCTBME Ha PbiHKe Yepe3 CO3AaHve,
PasBUTVE Y AOMUHUCTPUPOBAHMUE AOUEPHMX
KOMMaHW Wnn Kakne-To apyrvie Gopmbl ges-
TenbHocTW B Poccnn. Co3paTh topuagnyeckoe
nvuo B Poccum camo no cebe He CNOXHO, a

BOT MOArOTOBWTb JOKYMEHTbI, OLEHWTb 3aTpa-
Tbl, HAWTN XOPOLLIEro PyKOBOAWTENA MPOEKTa,
yperynuposatb Oyxrantepckue W Hamorosble
BOMPOChI MAN HAaHATb SKCMaTa — Af1A MHOCTPaH-
LieB JOBOMbHO TpyaAHble 3agauv. LLsenuapckni
ueHTp B8 Camape MOMOraeT UM CNPaBUTLCA C
STYMM CIIOKHOCTAMM.

- Mouemy Bbl B3An1Cb 3a pasBuTe CBA-
3eui CamapcKoii o6nacT u cBoeli cTpaHbi?

- Mbl dokycmpyemca He Ha Camapckolt ob-
NnacTu, a Ha Bcew 3anagHon Yactu Poccumn v co-
TPyAHUYaeM TaKKe C APYrMMU PErMOoHaMK, Ha-
Npumep, MeH3eHcKol 06acTbio, Aeneraumio 13
KOTOPOW Mbl conpoBoxaann B Lsenuapnio B
NpOoLUIOM CeHTABPe. TOYHO TaKKe Mbl He orpa-
HUYMBaEMCA NPEACTaBNEHNEM Ha POCCUIACKOM
PbIHKE TONBbKO WBEMLAPCKAX KOMMAHWI, Halwu
YCAYT OTKPbITBI ANA €BPOMNENCKNX GUPM, KOTO-
pble XOTAT Pa3BMBATLCA HA POCCUINCKOM PbIHKE.

- Kakne cnoxxHoctn BcTpeyaete B cBoell
peatenbHocTn? Kak nx npeopgonesaere?

- A 6bl CKazan, YTo OCHOBHbIE CIIOKHOCTY Y
Hac cnefylolyie: HeCOOTBETCTBUA B AEN0BON
NPaKT1Ke, AEN0OBON KAMMAT B PervoHax 1 He-
[l0CTaTOK 0b6pa3oBaHuMA. Hanpumvep, Ha 3anage
npeobnagaeT NMCbMEHHaA KOMMYyHMKauua, a
PYCCKMe OuYeHb MHOro OOWAloTCA YCTHO. JTO
noApasymMeBaeT yacTble BCTpeuu, bonbluvie 3a-
TpaTbl BPEMEHN 1 NOCTOAHHbIE NMepemeLLeHNns
U TpebyeT NMUHOM ANCUMMVHDI, MHAYe MHOrO
nHdopMaL MM TepaeTca. ipyrol npumep — nna-
HUpOBaHVe. DBblBaeT CNOXKHO OpraHK3oBaTh
ONA  POCCUNCKMX TOCTeM M3 MNpPaBUTENbCTBA
UW KPYMHBIX MHAYCTPWANbHBIX NPeAnpUATUN
MeponpuvATVe 3a rpaHuLel, NoToMy UTO OHW
NOATBEPKAAIOT CBOE YUacTvie B MOCIeAHNIA MO-
MEHT, TOra KaK LUBeMLapCKye KOMMNaHuW mnna-
HUPYIOT NOE3AKN 334acTyio Ha MecALlbl Briepes.

YTo KacaeTcA AenoBOro KvmMata, TyT KOM-
NaHWK MO YMONUYaHWIO He AOBEPAIOT APYr APY-
ry. MoxHo obowTi 3Ty Npobnemy C NOMOLLbIO
YETKMX PEKOMEHLALMI 1 XOPOLEN penyTaLmi,
HO [/1A MeHsA B MOBCeHEBHOW paboTe 370 OCTa-
eTcA HeynobcTBOM. Beflb A jomkeH ybeauTs no-
TeHUManNbHbIX COOECEAHNKOB B CBOMX YeCTHbIX
HamepeHnax npexae, Yem obcyxaaTb Npea-
MeT BCTpeun v npegnoxennda. Ecnn rosoputs
06 obpazoBaHuMy, oTMeuy, uto Poccua obydaeT
OUeHb XOPOLLMX UHXKEHEPOB. A BOT C MEHEAXe-
pamu NO NpoekKTam BCe He Tak pagyHo. OueHb
TPYAHO HaWTU MHWULUMATMBHOTO W OTBETCTBEH-
HOro CneuManvcTa, CnocobHOro YynpaBnATh
NPOEKTOM, NPW 3TOM BHepAA NepeoBOl OMNbIT
MO MOBbIWEHWIO NMPOV3BOANTENBHOCTY NPOU3-
BOACTBA.

- LliBeliapcKas wWTa6-KBapTUpa Bawen
opraHM3auuu pacnosiokeHa B ropopke
HeBwarennb, nnowagb Kotoporo Bcero 18
KBaApaTHbIX KWoMeTpoB. TeM He MeHee,
eMy yAanocb cTaTb LIeHTPOM MUKpoOTex-
HONOTUI N BbICOKOTEXHOJNIOTMYHOIO MpPO-
usBoacTBa. BoamoxHa nn nepepaua storo
onbiTa CamapcKoii o6nactun?

- Ha moV B3rnaa, Ans 3TOro HeoOXOoAMMb
KpynHoMaclWwTabHble — peanbHble  nepemeHbl
B MeHTanuTeTe POCCUAH. A He 3KCNepT U He
6yny nopapobHO pacckasbiBaTb O MPUUMHAX

OPNLUMATBHO

SKOHOMMYECKOTO W TEXHONOrMUYECKOro ycrexa
Heswatena wnu Lenuapwn, HO cumTalo, 4To,
ecnn Poccra xoueT B3ATb C HUX MpUMEp, OHa
JOMKHa HauaTb Gonee LieneHanpaBneHHo WH-
BECTMPOBATL B Pa3BUTVE CBOEMO YelIOBEYECKO-
ro kanutana. Cuctema obpasoBaHuna B Poccum
KaXKeTcA MHe ManosddeKkTVBHOW, yH1BepCUTe-
Tbl y4aT B OTPbIBE OT Peanuii PbiHKa ¥ 3anpocoB
NPeanpuATUiA. B pesynbrate KOMNaHWM 4acto
JOMKHBI Camn TPaTUTb BPEMA U [eHbMM Ha
0byyeHvie MONOABIX CrielnanmcToB.

K ToMy ke cerofiHs B Poccum, B 0COBeHHOCTM
B PEMMOHaX, CIINLLKOM Masio SKCMaTOB M3 Pa3Bu-
TbIX CTPa@H. DTV NloAx NPULLAY B CTPaHY BMecTe
C TPaHCHALMOHANbHBIMA KOMMAHUAMK B MO-
cnepHvie oAbl U yxKe cfienany MHOroe, Utoobl
M3MEHUTb 3[eCb NPVBbIYHbBIE MOAENW BefeHWA
613Heca 1 MeTofbl MOATOTOBKM POCCUIMCKOTO
nepcoHana 1 yBenuunTb NPon3BOAUTENbHOCTD
npeanpuATUI. K coxanenmio, noka MHOCTPaH-
Lam BCe ellie TPyAHO MonyunTb pabouyto Bu3y,
€CNN TONbKO Tbl HE BbICOKOKBANMGUUMPO-
BaHHbBIN CNeumanucT, v A aymato, UTo pervoHbl
JOMKHBI 3TO WCMPaBuUTb M NPOAyMaTb Mepbl
ANA CTUMYNALMKM NPYBAeYeHNa MHOCTPAHHbIX
PaboTHMKOB. KCTaTW, Camble MPOABMHYTbIE POC-
CUNCKME KOMMAHNK, C KOTOPBIMM A CTOSKHYNCA,
YacTo OTMPABAAIOT CBOW Kafpbl YUMTbCA WK
nocellaTb NPeAanpUATYA 3a pybexom ana ob-
MeHa NyYLnMY NMPaKTUKaMK.

- Kakne nsmeHeHnA NponcxopaAT ceityac
B pernoHe 6narogapa Bam v Bawlm Kon-
neram?

- Mbl pacumcTunm cebe none ana geAtens-
HOCTW 1 YCTaHOBWW HOBbIN KypC AnA paboThl
LUIBEMLIAPCKMX WM E€BPOMENCKMX KOMMaHWM B
Poccun. Tenepb pervioHbl [MoBomkbA 1 Npa-
BUTeNbCTBO LUBenuapni, paBHO Kak 1 pasHo-
obpasHble yupexaeHua v NPeanpuaTA ABYX
HalWX CTPaH, MMEIOT MPAMOW KOHTaKT Apyr C
Aapyrom. B obe ctopoHbl 1aeT obmeH TexHo-
NOTVIAMKU W NepCrneKTUBHBIMK  pa3paboTkamu,
CTapTOBan PAL COBMECTHBIX MPOEKTOB, akaje-
MUYECKMX M HayUHbIX OOMEHOB Ha YHMBEPCU-
TETCKOM YPOBHE, CHOPMMPOBANKCH TOPrOBbIE 1
JeHeXXHble MOTOKM.

Ha ypoBHe Halue KOMMaHuM Mbl MHBECTM-
pOBanV B PErvoH W Co3fanv cemMb Paboumx
mecT B Camape, nnaHMpyem co3fatb 6osblie
B Onukaiwne rofpl. Kaxabl Hall COTPYAHMK
npouen pasHoobpasHble CTaKMPOBKY, UTOObI
HayumMTbCA PaboTaTb MO WBeNLAPCKAM CTaHAap-
Tam, 1 CTan HaCTOALMM NPOdeCCcMOoHaNom.

- Yero moxHo xpaaTb B 6yaywiem? Kakon
AeBu3 Bbl Gbl NpeAIoKUNN BceM Komna-
HUAM, NPOABAAIOLMM NHTEPeC K BeAeHUI0
Aen B Poccun?

- A Aymato, Mbl MOXeM OXMAATb Pe3KOro pas-
BUTNA POCCUIMCKOTO PbiHKa B OnviKaLume rofpl,
1N UHOCTPaHHble MpeanpUATMA Manoro 1 cpef-
Hero Gm3Heca CMOTYT 3aK/IOUNTb 3AeCh MHOMO
BbIFOAHbIX CAENOK. f1 bl NPEANOXAN VM AEBM3:
«Hwuero He 6owiTech, Ho BybTe NOArOTOBMEHbIb

Ynbana Kyxtuxa

r. Camapa, 443110, yn. Hoso-CapoBas, 23, Ko-
BOpKWHT LieHTp Yellow Rockets opumc 10, OO0
«LleHTp Carcam.
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NICOLAS WAEFLER: «<RUSSIAN
REGIONS HAVE GREAT POTENTIAL»

The Volga Region attracts more and more attention from foreign companies. The Samara region, being a part of
it, has been one of the leaders in gaining investment in recent years and many European companies are willing to
localize their factories and plants in Samara and its surroundings. The advising and support provided by the Swiss
Center Samara, headed by a native swiss citizen Mr. Nicolas Waefler, can be mentioned as one of the reasons for
such a trend. What stands behind the decision of founding this organization, what issues it deals with, and why a
resident of Europe went to develop the Russian province, Mr. Waefler explains in this paper.

000 Center SwiSam, Novo-Sadovaya 23, coworking center Yellow Rockets, building 10,
Samara City, 443110 Samara Region, Russia

- Many foreign companies avoid
having business in Russia, so one can only
welcome a Swiss expat’s eagerness to
share his knowledge of our country with
his compatriots, and to dissolve their fears.
How did you get to know Russia and the
peculiarities of doing business here?

- A number of foreign companies, both
transnational and small innovative firms with
niche products, are already doing business in
Russia. If we speak about building an assembly
plant or production facilities, then, indeed,
investors have some doubts. These are caused
by a lack of knowledge about the size of the
market, possible risks, return on investment, and,
of course, lack of knowledge about the country
itself.

| got familiar with Russia, its culture and people
while studying at the University of Applied
Sciences in Western Switzerland (HES-SO). I had
studied the Russian language first in Neuchétel,
where our company Swiss Center Samara Sarl is
based, and then spent one semester in Omsk.
However, | got only familiar with the culture
and way of leaving during that period. As far
as business is concerned, | learned everything
in Samara, while dealing with difficulties
implementing the first projects of the Swiss
Center. As soon as we find ourselves outside
Moscow, which is completely different from
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the rest of Russia, it turns out that there is much
less information about the rest of the country,
and one has to learn how to live and work in an
environment a priori unfavorable for a foreigner.
The way of doing business here is very different
from what we have in Central Europe, but if you
show interest and try to understand Russia and
the locals, it turns out that it not only possible
to work here but also to develop profitable
companies.

- What arguments do you present to
convince people to work in Russia?

— Swiss and European companies have
a great business potential on the Russian
market, especially in the field of industry and
B2B. The country has undergone considerable
transformations since 2014 and its economy
is increasingly diversifying. Some sectors have
been experiencing significant growth, for
example, the automotive industry, agriculture,
and pharmaceuticals. No longer satisfied by
decreasing bank interest rates, local investors
are looking for and investing their money in
new business projects, which fosters demand
for equipment, components, and all sorts of
products and services from abroad. The business
climate has considerably improved since 2010
that even the World Bank placed Russia on the
35th position by this indicator in 2018, whereas
eight years ago it was on the 140th place only.

In addition, small and medium-sized enterprises
operating in Russia open themselves to the
entire Eurasian market, which Europe has taken
little notice of so far.

Nevertheless, even with a development
potential on the Russian market, it is still rather
difficult for small foreign companies to work here
without assistance. Some of them have trouble
identifying which sector will bring better returns.
They struggle even more to define and evaluate
what strategy to implement and at what cost.
Others are well aware of their opportunities
in Russia are looking for competent partners
to concretize their potential. These barriers,
apprehensions, and needs led to the creation of
the Swiss Center Samara.

- What argument convinces them best?

— | don't think there is a universal argument,
which is powerful enough for everyone.
All companies have specific management
with different views and strategy. Some of
them sympathize with Russia and are ready
to experiment. Others are convinced that
the local market presents big opportunities
and can generate quick revenues. Others are
planning on a long-term perspective and make
early steps in anticipation of later surges in the
development of industry and economy. At the
same time, | believe that for many of our clients
the very presence of a Swiss citizen in Russia is a
guarantee of reliability, and it makes it possible
to establish good relations where apprehension
prevailed before.

- How do you help your compatriots?

— Our motivation is to make Russia accessible
for Swiss and European SMEs. Thanks to our
network and experience, our team in Samara
can guide customers from their very first steps
on the Russian market using a personalized
approach.

Firstly, we help them to explore the market,
we provide assistance and support before and
during specialized exhibitions, translate their
materials, develop a market entry strategy
with budget and roadmap depending on their
targets, etc. Everything is tailo-made to our
customers'needs.

Secondly, we help to find customers, attract
distributors or to get an flagship project here
for innovative companies. We organize business
meetings and plant visits, create customers’
database from scratch, set up a dedicated CRM,



hire qualified project manager and business
developer or perform promotion campaigns
through digital channels. Different approaches
are possible depending on the target audience
and core business of our clients.

Thirdly, we facilitate a long-term market
presence for our clients by representing them
or setting up subsidiary and sales office for them
in Russia. It is not difficult to create a legal entity
in Russia, as long as know what you are doing.
It is however much more difficult for a foreigner
to estimate costs, anticipate bureaucratic
procedures, find a good project manager, deal
with accounting and tax issues or bring in an
expat. The Swiss Center Samara helps them to
overcome these difficulties.

Finally, we provide other services, depending
onthe requests. For example, we took a mandate
to identify and select suppliers for outsourcing
and R&D, we helped a young Swiss engineer
to find work in Russia and helped with product
certification and importing samples to Russia for
aclient.

-Why did you decide to develop relations
between the Samara region and your
country?

- We focus on the entire Western part of
Russia, we do not focus exclusively onthe Samara
region, and we cooperate with other regions too,
for example, the Penza region, whose delegation
we accompanied to Switzerland in September
this year. Conversely, we do not limit our activities
to Swiss companies, our services are also useful
for European companies willing to enter the
Russian market.

- What is the reason for choosing this
particularregionasaplaceforheadquarters
of your center?

— Why the Samara region? This is due to a well-
developed industry of the Volga Federal District.
From the very beginning, we decided to provide
our services to industrial companies active in the
B2B sector. The Volga Federal District has a large
number of manufacturing enteprises in a variety
of industries: automotive, aerospace, metallurgy,
components and industrial equipment, machine
tools, energy and defense, medicine and
pharmaceuticals.. The potential is considerable!

At first glance, Moscow would have been the
most obvious choice. But, looking at it more
closely, we concluded that it was not the best
option. The capital is very rich (wages in the
regions are 50% less), but the competition is
fierce and the market is less accessible to small
firms.

We believe that the Russian regions will
keep driving the economic and industrial
development in the next 20 years. Over the last
decade, the Kremlin policy has increased the
autonomy and funding in the regions; young
governors are gradually replacing the old guard,
and they have already begun to compete in
providing the best conditions for foreign and
local companies to develop.

These changes come with new requests and
opportunities, and one must be here to identify
and seize them. The overwhelming majority of

consulting companies and freelancers are based
in Moscow and St. Petersburg and don't have
much experience in dealing with regions, which
gives us a significant competitive advantage.

- What projects are currently being
implemented by Swiss firms in Samara?

We don't discuss projects we are working
on until they are implemented and permission
is granted, but | can say that some of them
are related to outsourcing, subcontracting,
R&D, investment in high-tech and agriculture,
and commercial development. Most of these
projects are not directly related to Samara, but
rather to the Volga Federal District, and Russia as
awhole.

- What difficulties do you face? How do
you deal with them?

— | would say that the main difficulties we
have are the inconsistencies in business practice,
the overall business climate in the regions and
education problems. For example, written
communication predominates in the West, while
Russians have a lot of verbal communication.
This implies frequent meetings and spending a
lot of time on the road, and it requires personal
discipline in follow-up. Another example is
planning. It can be difficult to organize an event
abroad for Russians from the government or
large industrial enterprises, because they confirm
their participation at the very last moment, while
Swiss companies often fill in their travel and work
schedules months ahead.

As for the business climate, here companies do
not trust each other. You can tackle this problem
with partners’ recommendations and a good
reputation, but for my everyday work, thisis stillan
inconvenience. It seems unorthodox that | must
convince my potential interlocutors of my honest
intentions before we start a meeting to discuss
business proposals. People in the regions also
tend to have less international and progressive
views on strangers than, for example, Muscovites.

As for education, | agree that Russia trains very
good engineers. But things are much worse if we
speak about project managers. It is very difficult
to find a resourceful and responsible specialist
who is able to manage a project using the best
practices and showing good productivity. If on
top of it they are required to speak fluently a
foreign language on a daily basis, the chances of
finding such managers grow very thin. At Swiss
Center Samara, we had to train our team, patiently
and gradually, or brought colleagues from abroad.
As a result, managing the company here takes me
twice as much as in Switzerland.

- The Swiss headquarters of the Center
is located in the town of Neuchatel,
which occupies an area of only 18 square
kilometers. Nevertheless, it managed
to become a center of microtechnology
and high-tech production. Is it possible
to transfer this experience to the Samara
region?

— In my opinion a large-scale shift in the
mentality of Russians should take place for this
to happen.

I'm notan expert, therefore lwon't elaborate on
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the reasons for the economic and technological
success of Neuchatel or Switzerland, but | believe
thatif Russia wants to take them as an example, it
should begin to invest more purposefully in the
development of its human capital. The education
system in Russia often seem to be ineffective,
universities and teachers are disconnected from
the economy reality, teaching in isolation from
the needs and requirements of the market and
businesses. As a result, companies often have
to spend time and money to train and educate
their young employees.

Mentalities evolve through exchanges and
international dialog. Not only at the political level
but at the microeconomic level. Today, there
are too few expats from developed countries in
Russia, especiallyin theregions. As they came and
started working, these expats have contributed
a lot to improve work practices, trained people
and increased productivity. they've improved
training methods of training Russian personnel
and increased the productivity. Unfortunately,
it is still very difficult for foreigners to obtain
a Russian work visa, unless you are a highly
qualified specialist, and | think that the regions
should improve and facilitate the integration of
foreign workers.

- Are the Doing Business with Russia
conferences that you hold in Switzerland
popular? What questions do the
participants ask you more often?

- Yes, we had about 60 people in Neuchatel,
and 40 in Zurich at the last conference. We
structure the program and select speakers
in order to give our participants a good
understanding of what the Russian market
and its capabilities are. The audience often
asks questions about the speakers’ personal
experience.

- What changes are taking place now in
the region due to you and your colleagues’
efforts?

— We have cleared the way and built a new
path for Swiss and European companies in
Russia. Multiple contacts and business relations
were initiated between the Volga region and
companies, governments and organizations in
Switzerland. Both sides are trading, developing
joint projects and academic and scientific
exchanges are taking place at the university level.

As for our company, we invested in the
region and created seven jobs and we plan to
create many more in the coming years. All our
employees have received internal and external
training to be able to abide by Swiss standards,
with a professional mindset and using best
practices.

- What can we expect in the future? What
motto would you suggest to all companies
interested in doing business in Russia?

— I think we can expect growth and surprising
developments on the Russian market in the
coming years, and foreign SMEs brave enough to
develop here will generate good profits. | would
suggest them a motto:

«Don't be afraid, but be prepared!»

Ulyana Kukhtina
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rPAHUN COTPYAHWYECTBA

KOMMNAHWA VIESSMANN:
OOPMWPYEM PbIHOK TEIMJ1IOBOTO
ObOPYNOBAHVA B POCC

B 3ToM rogy ncnonHunocs 20 neT poccumckomy dunmany HemeLkon koMmnaHmm Viessmann,
OQHOTO W3 MaBHbIX UTPOKOB Ha MeXYHapPOOHOM PblHKE MPON3BOAUTENEN TEMNOBOIO
0b0pyAOBaHNA. 3a 1Ba AECATUNETIA B HaLLEN CTpaHe KOMMaHMA NpoLia 60abLon nyTs. YTo
cenvac ABNACTCA AN1A Hee NepBOCTENeHHbIM, Kakmne 3aflayul peLleHbl, Kakune niaHbl NpeactouT
BOMMOTUTb, HaM pacckasbiBaeT Mapuyc LLybepT, reHepanbHbliin gupektop OO0 «BruccmaHH»

- ToproBoe npefcTaBUTENbCTBO Ballen
KomnaHuu 6bIN0 3aperncTpupoBaHO B
Poccun B 1998 ropy. Kakoin nyTb opraHu-
3auuA npowuna 3a 3tn 20 net? Kakue ycne-
XV 1 OrOpYeHNA ee XAanu Ha NyTy K npu-
3HaHUIO B Hallen cTpaHe?

- 3a BpemA CBOEro CyLLeCcTBOBaHWA B Poccum
dbrpmMa nepexunna He ofvH KPW3UC W BCerga
OCTaBanacb Ha pblHKe OAHUM 13 BefyLuyX no-
CTaBLUMKOB TennoBoro 0b60opynoBaHWA, HEW3-
MEHHO BbIMOMHAA CBOM 00A3aTeNbCTBa Nepes
napTHepamn. HecmoTps Ha HecCTabunbHbIN
KypC pybna, NpeAcTaBUTENbCTBO aKTUBHO Pa3-
BVBAJIOCh 1 MOKa3bIBaNo XOPOLUMe pe3ybTaThl,
NpOoAyKLUMA BCeraa oTrpy»Kanacb BOBPeMA.

B npownom rogy Mbl OTKPbINW B JIvneLke
3aBOA MO NPOM3BOACTBY MPOMBbILLEHHbIX KOT-
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noB Vitomax, v yxe B 3TOM rofy 3aBof Havas
paboTaTb B MOMHble [Be CMEHbl — MHaYye Mbl
He BbINOAHWAM Obl BCE MOCTyNalowwMe 3aKasbl.
Ecnn 6patb Oonee oTaaneHHble Mo BpemeHu
ycnexu, OAHUM 13 HaLUMX 3HAKOBbLIX AOCTUXeE-
HWN ABNACTCA YCTaHOBKa KOTNOB Viessmann Ha
ONMMNNIACKKX obbekTax . Coun B Npeaasepun
Onumnuagbl 8 2014 rogy. Cpean cambix Kpyn-
HbIX 0ObEKTOB, K paboTe KOTOPbIX Halla dup-
Ma npuyacTtHa, — CTK «[opHaa Kapycenb» Ha
otmMeTke +960 1 +540, BMATNOHHbBIA CTaanOH
«[cexako» 1 ckannapk Ha Tepputopmnm CounH-
CKOrO HaUMOHanbHOro napka. Xouetca ocobo
OTMETUTb MHTEPEeC Hallleh KOMAaHNM K 3UMHUM
Braam crnopta. CMOHCOPCKY0 MOAAEPKKY B
Pa3INYHbBIX BMAAX 3MMHEro CNopTa, U B YacT-
HOCTW COPEBHOBAHWI MO BUATIIOHY, Mbl OCY-

BT BT
.
LECTBIAEM YXKE Ha MPOTAKEHNM HECKONbKIAX
[ECATKOB fIeT.

- Kak pykoBoACTBO KOMMaHMW peLun-
NOCb BbITW Ha POCCUNCKUIA PbIHOK? C
yem 6biNIn CBA3aHbI 3TU LWAru, U IErKo NN
6bIno HaumHaTb pa6ortaTtb 3aecb? Kakas
NPOoAYKLUMA Halla Han6oNbLINIA OTKANK
Y POCCMCKNX NOoKynaTtenen?

- Poccua pna rpynnel KomnaHui Viessmann
6blna 1 0CTaeTCA OAHUM K3 F1aBHBIX CTpaTert-
YECKMX PBIHKOB, MO3TOMY Y HaLLero pykKoBoa-
CTBa He 6blIO COMHEHMIN B HEOOXOAMMOCTH
BbIBOAA MPOLYKUMM Ha POCCUNCKAM PbIHOK.
[oaTBepKaeHMEM STOMY CIYXKUT CTPOUTENb-
CTBO 3aBOAa MO MNPOWU3BOACTBY MPOMBILL-
NeHHoro Tennosoro: obopynosaHus B 033
«Jlvnewk» 1 ero TopKEeCTBEHHOE OTKPbITUE B
noHe 2017 roga. Ha cerogHALLIHWA AeHb oY~
TV BCA JIUHENKa NPOV3BOAVMON B [epMaHum
OTONUTENBHON TEXHWKM MPEACTaBleHa Tak-
e 1 B Poccnn. Kntouesble MPOAyKTbl Hallero
PbIHKa - 3TO HaCTEHHAA OTOMUTENbHAA TEXHM-
Ka 1 MPOMBbILUNEHHbIE KOT/bL. YK OLLyTUMO
MOBBILIAETCA CMPOC Ha KOHAEHCALMOHHYIO
TEXHVIKY, KOTOpadA ABNAETCA HeOTbemeMow
YaCTblo CTaHAAPTHOW JIMHENKK MPOAYKTOB
Hallern kommnaHuK B EBpone.

- Yro, c Bawleil TOUKN 3peHNA, U3MEeHU-
Nnocb B Hallel cTpaHe 3a 20 neT B NaHe
BefieHnA 6usHeca? TpyaHee BecTn gena
ceiyac unu paHblue?

- busHec B Poccun Bceraa vmen cBov 0co-
6eHHOCTW. ECnv roBOpUTb O NpenmyLLecTsax,
T0 B Poccun B Lienom 6osbLle BO3MOXKHOCTEN
[N ero pasBuTuA, Yem B EBpone, NOCKONbKy
POCCUNCKNIA PBIHOK eLLe He O KOHLa YCTOAS-
ca. Korga B 1995 rogy oTKpblnoch oduLmanb-
HOe NPeLCTaBUTEeNbCTBO HaLle KOMNaHuW 8
Mockse, pbIHOK Temnosoro obopynoBaHvA B
Poccum Tonbko Havan dopmmposatbea. Ceit-
4acC Mbl ye BO MHOTOM OMpefeNiaem ero pas-
BWTWE, OAHaKO NoTeHUMan ans byayuiero po-
CTa BCe elLLe 3HaYUTENbHbIN. ITO 0OBACHSAETCS,
npexae Bcero, reorpadumert camon cTpaHbl, a
TaKKe Pa3BUTMEM PETMOHOB, B KOTOPbIX Mbl
paboTtaem. LLnpokaa 30Ha OTBETCTBEHHOCTM
npv NPUHATUW PELLeHNUI B pernoHax Poccmm



1 0bbeM pPaboTbl B HUX AAIOT NpeanpUHMMa-
TeNnAM OTHOCUTENbHYID CBOOOAY AENCTBUIA W
NOYTW HeorpaHMYeHHble BO3MOXHOCTY A Ca-
Mopeanu3aumnn.

- B cBeTe nocnegHMX NeT Kak oTpa)kaioT-
CA CAaHKLM Ha Aenax komnaHum B Poccun?

- OfHO3HauYHO YCnoxHAOT padoTy. OnHa m3
camblx 60MbLIMX Npobnem Ana Hac — 370 orpa-
HWYeHVe 3anafHblX MHBECTUUMN. M3-3a caHK-
LM Mbl HE MOXEM Peann30BaThb YacTb BaXKHbIX
MPOEKTOB, W, XOTA Mbl BCErAa BbIMOMHAEM U
[aXke nepeBbiNOIHAEM CBOW MAaHbl, HECMOTPA
Ha MOMUTUYECKYIO M SKOHOMMWYECKYID CUTya-
LMo B CTPaAHe, Mbl HE MOXeM B MOHON Mepe
MCNOMb30BaThb MMEIOLLMECA Y HAaC PeCypPChl.

- ABaguatb neT B Hallel cTpaHe - 3TO
AONrNIA CPOK, MOKasaTeslb YCMEWHOCTN
pa6oTbl opraHusauuun. Ectb nn y Hee Ka-
Kne-To poccuminckne Harpagbi? Kak po-
BOJIbHble KAMEeHTbl Boo6Luie Bbipa)KaloT
NpU3HaTe/IbHOCTb 3a Bally NPoAyKumnio?

- B 2015 roay Halwa KomnaHMA CTana nay-
PeaToM eKerofHoW HaLUWOHANbHOW Npemmn
B 00MacT AenoBOrO MMMAXA, COLMabHOM
penyTaunm 1 gosepua «Komnanmna Ne1» ¢ npu-
Cy)KOEeHVeM MOYETHOTO 3BaHMA «HaaexHbln
MOCTaBLUMK NPOAYKUWM W YCNYr», a TaKkxKe nay-
peaTtoM npemunn «bepervte sHeprno» B HOMU-
HaLmm «3a BKNaf B pa3BuTie SHeproaddekTs-
HocTu B Poccumy. B nione 2018 rofa koMnaHms
«BuccmarHy ctana naypeatom npemmn Eco Best
Award 2018 3a yHVKanbHbI MPOEKT MOAEPHM-
3aUMM CUCTEMbI TENMOoCHabxeHWs YcTb-Mnum-
ckowt 2C. YCTaHOBMEHHbIE Ha INEKTPOCTaHLMM
TPY NPOMBIWEHHBIX TEMOBbLIX HACOCa MO3BO-
NAIOT SKOHOMUTb NopAAKa 2,5 MAH KBT* U anek-
TPO3HEPrMM  eXerofgHo. VICTOYHMKOM Tenna
CNYXUT CUCTeMa OXNaxaeHua TpaHcdopmaTo-
poB [3C. Ha cerogHAWwHMM AeHb 3TOT NPOEeKT
He VmeeT aHanoros B Poccuu.

- B FlepmaHnn KomnaHuA BefeT aKTUB-
HYI0 couManbHyl0 U 651aroTBopuTeNbHYIO
AEeATeNbHOCTb, NOAAEepPXKNBaeT CnopTcme-
HOB. EcTb nn y Hee nofo6HbIe NPOEKTbI B
Poccun?

- [1a, Mbl e HEeCKONbKO NeT ABIAEMCA CMOH-
COpamu OTKPLITOrO JeTCKO-IOHOLWEeCKoro Kybka
rybepHaTopa Kany»kckoi 061acTt Mo ropHbiM
Nbhkam. MocKonbKy KyOoK ABNAETCA OTKPLITLIM,
B HEM MPVHMMAIOT YYaCTMe IoHbIE CMOPTCMEHDI
He TONbKO M3 Kanyru, HO 1 13 APYrvX rOPOAOB.
310 bpsAHck, Mocka 1 MockoBcCKas 0bnacTb.
KOHeYHO, rMaBHbI CMOHCOP COPEBHOBAHMI MO
FOPHbIM fiblXkaM BO BCEM MUPe — 3TO WTab-KBap-
TMpa ¢upmbl Viessmann B AnneHaopde B
[epMaHnn. Mbl ke oueHb ropavMCA Tem, YTo
VIMEEM BO3MOXHOCTb MOAAepKaTb AEeTCKO-to-
HOWeCKMe COPEBHOBAHMA MO FOPHbIM fiblXKam
B LieHTpanbHOM pernoHe Poccum.

- Pacckaxute, noxanyiicra, o 3aBope
B Jluneuke. Yero yxe yaanocb foctnyb
C ero MomMoLblo, Kakne niaHbl ocyLliecT-
BNAIOTCA B AaHHbI momeHT? Mouyemy Bo-
oble BO3HMKNA HeO6GXOAMMOCTb JiOKa-
nnsoBaTb NPON3BOACTBO?

- Jlokanusaumwa 3aBoga B Jlvneuke cgA3a-
Ha C yBelMYeHWeM Cnpoca Ha NpOAyKUMIO

POCCUIACKOro MpPor3BoACTBa. Mbl CTpemmmca
NpenoCTaBUTb HaWWM NapTHEPaM W KNMEHTaM
Hanbonee BbIrofHble YCNoBWA, CTaTb Oonee
[OCTYMHBIM MPOAYKTOM Ha PbIHKE, 1 3amnycK
Npov3BOACTBa B Poccny laeT Ham Takylo BO3-
MOXHOCTb. TaK, y)Ke B MepBblii rof 3amycka
npeanpusaTnA 8 Jlunewke Obina opraHn3oBaHa
paboTa BTOPOV CMeHbl 3aBOAa /1A BbIMOHe-
HWA 3aKa30B Ha KoTAbl Vitomax. MoxHo cC yBe-
PEHHOCTBIO FOBOPUTH O TOM, UTO HaM YAanochb
nepeBbINONHUTL COOCTBEHHbIE aMOULIMO3Hble
MAaHbl MO 3arpy3ke NMNeLKoro 3aBofa, o Ko-
NIMYECTBY NPOM3BeLeHHbBIX U MPOAAHHbBIX NPO-
MbILLNEHHbBIX KOTNOB. B nnaHax — ganbHelwee
paclIMpeHvie NPOV3BOACTBA B JInneLike, pocT
KONMuyecTBa MPOW3BOAVMBIX KOTOB, YyBeNu-
YeHMe MOLLHOCTHOrO pAaa W paclunpeHne
NPOAYKTOBOW NMHEWKKM. B uacTHOCTW, ceyac
00CyAaeTCA BOMPOC MO MPOU3BOACTBY KOT-
NOB MOWHOCTbIO 16,5 1 20 MBT. Ha Teppu-

TOPUM NINMELIKOTO 3aBOfa HAxoAUTCA yueb-
HbIA LEHTP, B KOTOPOM MpeAcTaBfieHa BCA
npofasaemas B Poccun NpoayKuma, a Takke
obopyaoBaHve, Npov3BeaeHHoe Ha 3aBofe.
B JIuneukom yyebHOM LieHTPe Mbl peryispHo
NPOBOAMM OBYUEHME 1 SKCKYPCUM MO 3aBOY
ONA NapTHepOB, a Takxe Mpurialaem Bcex

FPAHUN COTPYOAHUNYECTBA

enalwmx NoceTUTb Halle BbICOKOTEXHOO-
MMYHOE NPOM3BOACTBO.

- Bbl noctaBnsete cBOIO NPOAYKUUIO BO
MHorue cTpaHbli 6biBero Cotosa. Ectb nn
CUNbHbIe pasnnYuA MeXay 3akasamu n3
HuX u us Poccumn?

- MocTaBky B cTpaHbl 6biBwero Coto3a ocy-
WeCTBAAOTCA HanpAMylo 13 fepmaHun. B oc-
HOBHOM 3TO ObITOBaA TexHMKa. [1na HaC OCHOB-
HOW PBIHOK — 3TO PoccuA, 34ech y Hac Cambli
6onbwo obbem MOCTaBOK, BKSOUaA 3aKasbl
Ha MpombllieHHoe 0bopyaoBaHMe, KOTOPbIN
abCoMIOTHO He CPaBHUM C KOMUYECTBOM MO-
CTaBOK B CTpaHbl CHI.

- KakoBbl nepcnekTuBbl 1 OXUZaHUA
poccuiickoro ¢unmana Ha Gnumkaiwmne
5-10 net?

- 3a nocnegHUM rog B KomnaHum Viessmann
MPOV30WAN CyLLEeCTBEHHbIE M3MEHeHUsA, KOC-
HyBLLUVeCA ee CTPYKTYpbl 1 NepcoHana. Coctas
KoMaHzbl Oblf1 3HaUMTENBHO OOHOBMEH, YBENU-
ynnacb obuian 3GGeKTMBHOCTb PaboTbl. Halum
pe3ynbTaThl B 3TOM rofy OKasanucb Bbille Ha
25% Mo CpaBHEHMIO C MPOLLSIbIM FTOAOM, MO3-
TOMY Mbl OMTUMIUCTUYHO CMOTPKM B Byayliee u
OXMAAEM AanbHENLLMX YCMEXOB W eXXerogHoro
pOCTa 0O0POTOB.
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VIESSMANN: Wt FORM THE MARKET
OF HEATING EQUIPMENT IN RUSSIA

This year marks the 20th anniversary of the Russian branch of the German company
Viessmann — one of the main players on the international market of heating equipment
manufacturers. For two decades the company has come a long way in our country. Marius
Schubert, CEO of Viessmann Russia LLC, told us about the company's priorities, what tasks
are solved, what plans are going to be realized.

- The branch of your company was
registered in Russia in 1998. What is the
path of the organization for these 20 years?
What successes and disappointments
awaited it on the path to recognition in our
country?

— During its activity in Russia, the company has
experienced more than one crisis and has always
remained one of the leading suppliers of heating
equipment on the market, invariably fulfilling
its obligations to partners. Despite the unstable
exchange rate of the ruble, the representative
office was actively developing and showed
good results, the products were always shipped
ontime.

Last year we opened the production plant
for industrial boilers Vitomax in Lipetsk, and
this year the plant began to work in two full
shifts — otherwise we would not have fulfilled
all the incoming orders. If we take more distant
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events, one of our iconic achievements is the
installation of Viessmann boilers at the Olympic
facilities in Sochi on the eve of the 2014 Winter
Olympics. Among the largest facilities where
our company was involved are STK Gornaya
Karusel at elevations of +960 and +540, the
Psekhako biathlon stadium and Skypark in the
Sochi National Park. I would like to highlight the
interest of our company in winter sports. We
have been sponsoring various types of winter
sports, and in particular biathlon competitions,
for several decades.

- How did the company’s leadership
decide to enter the Russian market? What
were these steps related to, and was it
easy to start working here? What products
were the most favorite among Russian
customers?

— Russia was and remains one of the main
strategic markets for the Viessmann Group, so

our management had no doubts about the need
to bring products to the Russian market. This is
confirmed by the construction of a plant for the
production of industrial heating equipment in
the SEZ Lipetsk and its grand opening in June
2017. Today, almost the entire line of products
manufactured in Germany is also represented in
Russia. The key products of our market are wall
heating equipment and industrial boilers. The
demand for condensing equipment, which is an
integral part of our company’s standard product
line in Europe, is already increasing significantly.

- What, from your point of view, has
changed in our country in the last 20 years
terms of doing business? Is it harder to do
business now or earlier?

— Business in Russia has always had its own
characteristics. If we talk about the benefits, then
in Russia as a whole there are more opportunities
for its development than in Europe, since the



Russian market is not fully settled. When in 1995
the official representative office of our company
opened in Moscow, the market for heating
equipment in Russia was just beginning to take
shape. Now we already largely determine its
development, however, the potential for future
growth is still significant. This is primarily due to
the geography of the country itself, as well as
the development of the regions in which we
operate. The wide area of responsibility when
making decisions in the regions of Russia and
the amount of work in them give entrepreneurs
a relative freedom of action and almost
unlimited opportunities for self-realization.

- Taking into consideration the political
background of the recent years, how do
the sanctions affect the company’s affairs
in Russia?

— They definitely complicate the work. One
of the biggest problems for us is the restriction
of Western investment. We cannot implement
some of the important projects because of the
sanctions, and although we always fulfill and
even exceed our plans, despite the political and
economic situation in the country, we cannot
fully utilize the resources we have.

- Twenty years in our country is a long
period, it is an indicator of the success of
an organization. Does it have any Russian
awards? How do satisfied customers
generally show their appreciation to your
products?

—In 2015, our company became the laureate
of the Annual National Award in the field of
business image, social reputation and trust
Company No. 1 with the award of the honorary
title «Reliable supplier of products and services»,
as well as the winner of the Save Energy
award in the nomination «For contribution to
development of energy efficiency in Russia.
In July 2018, Viessmann became the winner of
the Eco Best Award 2018 for a unique project
to upgrade the heat supply system of the
Ust-llim hydroelectric station. Three industrial
heat pumps installed at the power plant save
about 2.5 million kWh* of electricity annually.
The source of heat is the cooling system of
transformers of hydroelectric power stations.
Until now, this project has no analogues in
Russia.

- In Germany, the company conducts
active social and charitable activities,
supports athletes. Does it have similar
projects in Russia?

- Yes, we have been sponsoring the Children
and Youth Alpine Skiing Governor Cup of the
Kaluga region for several years now. As the cup
is open, young athletes not only from Kaluga,
but also from other cities take part in it. These
are Bryansk, Moscow and the Moscow region.
Of course, the main sponsor of alpine skiing
competitions around the worldis the Viessmann
headquarters in Allendorf in Germany. We are
very proud to have the opportunity to support
children and youth competitions in alpine
skiing in the central region of Russia.

-Pleasetell us about the plantin Lipetsk.

What has already been achieved with its
help, what plans are being implemented
at the moment? Why is it necessary to
localize production?

- The localization of the plant in Lipetsk is
associated with an increase in demand for
Russian-made products. We strive to provide
our partners and customers with the most
favorable conditions, to become a more
affordable product on the market, and the
launch of production in Russia gives us that
opportunity. So, already in the first year of the
work of the plant in Lipetsk, the work of the
second shift of the plant was organized to fulfill
orders for the Vitomax boilers. It is safe to say
that we managed to exceed our own ambitious
plans to load the Lipetsk plant in terms of the
number of industrial boilers produced and
sold. The plans include a further expansion
of production in Lipetsk, an increase in the
number of boilers produced, an increase in the
power range and an expansion of the product
line. In particular, the issue of the production
of boilers with a capacity of 16.5 and 20 MW is
being discussed. On the territory of the Lipetsk
plant there is a training center, in which all
products sold in Russia, as well as equipment
produced at the plant, are represented. In the
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Lipetsk training center, we regularly conduct
trainings and tours around the plant for
partners, and also invite everyone to visit our
high-tech production.

- You ship your products to many
countries of the former Soviet Union. Are
there any strong differences between
orders from these countries and from
Russia?

- Supplies to the countries of the former
Union are carried out directly from Germany.
Mostly, these are household appliances. For
us, the main market is Russia, here we have the
largest volume of supplies, including orders for
industrial equipment, which is absolutely not
comparable with the number of supplies to the
CIS countries.

- What are the prospects and
expectations of the Russian branch for the
next 5-10 years?

— Over the past year, significant changes
have taken place at Viessmann, referring to its
structure and staff. The team was renewed, as a
result the general efficiency has increased. Our
results this year were higher by 25% compared
to last year, so we are optimistic about the future
and expect further success and annual turnover
growth.
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KHAYO NMPOAONMAET
MHBECTUPOBATDb B POCCUIO
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[MpaKT1yecKn BCe KyNbTOBbIE aPXUTEKTYPHbIE OOBEKTLI NocneaHVX neT: J1axTa-LleHTp, KoHLepTHbIN
3aN «3apAnbey, 3aHne HOBOW CLeHbl MapumnHCKOro teatpa, CTagnoHbl «OTKpbITUE ApeHa,

«@OunwT» 1 Apyrne — Oblnn BO3BEAEHbI C MOMOLLbIO MPoAYKLM kKomnaHun KHAY®. B stom roay

3TOT KPYMHENLWI NPOV3BOANTENb CTPOVMMATEPVANoB OTNPAa3aHOBaN 25 NeT AeATeNbHOCTM Ha
POCCUINCKOM PbIHKE, OTKPbIB CPa3y [Ba HOBbIX 3aBOAA — B HoOBOMOCKOBCKe 1 B CaMapckon obnacTtu.
06 oCHOBHbIX pe3ynbTatax paboTbl KHAYD B Poccum 1 nnaHax Ha byaylilee UntanTe B Hallen CcTaTbe.

Komnanua KHAY® 6eina ocHosaHa B 1932 rogy
[ByMA 6paTbAMM — FOPHBIMY MHXeHepamy Afb-
doHcom v Kapnom KHayd. OHv nonyumnm npaso
Ha pa3paboTKy MMNcoBoro pyaHvKa B LLeHreHe
1N OTKPbINM CBOW MEpBbI 3aBOL MO NPOM3-
BOLCTBY CyXWX CTPOUTENbHBIX CMmecer. B 1949
rofy B ropoge VinxodeH (CesepHan basapus),
rAe cerofHA pacronaraetca LWTab-kBapTvpa
dbrpMmbl, ObIN OCHOBAH 3aBOS MO MPOW3BOA-
CTBY MMNCOBbIX cmecel, a B 1958-m — nep-
Bbll 3aBOA MO MPOW3BOACTBY MMMNCOKAPTOH-
HbIX IMCTOB. Yepes HEeCKONbKO AeCATUNETUN,
6narogaps ynopHomMy Tpyady U BPOXAEHHOMY
CTPeMNEHMIO K MHHOBaUWAM, Hebonbluas ce-
MeliHaa GrpmMa NpeBpaTNach B LEyio Cemblo
13 6onee Yem ABYXCOT NpeanpuATUIA, NMPOmU3-
BOAALLMX NPOAYKLMIO NO BCEMY MUPY.

Poccuinckan unctopua KHAY® Hauanach B
1993 ropy, Korga KOMMaHWsA MHBECTMPOBaNa
B MOKYMKY aKUWMI KPAaCHOTOPCKOTO KOMOW-
HaTa TepPMO3BYKOM3ONALMOHHbBIX W TUNCOBbBIX
u3gennii. 3To 1 onpegenuno cyapdby Kombu-
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HaTa, Befb MMeHHO Ha b6ase TUM Havanoch
MPOV3BOACTBO  HEW3BECTHBIX POCCUIACKOMY
PbIHKY TOTO BPEMEHW CYXWX TMMCOBbIX CMe-
Cel ¥ BbICOKOKaYeCTBEHHbIX MMMCOKAPTOHHbIX
nncToB. 3anyck npomssoactea KHAY® crtan
HaCTOALWMM NPOPBLIBOM [N18 OTPAC/IU: BMECTO
FapLOBKM U «CyXOW» LWITYKATypKMU MOABUANCH
maTepuanbl, C TMOMOLLbO KOTOPbIX MOXHO
6bIN0 OLICTPO M MPOCTO CO3/aBaTb KaueCTBEH-
Hble NOBEPXHOCTU U KOHCTPYKUMK. [loBONIBHO
CKOPO TEXHOMOMNM CYXOro CTPOUTENbCTBA W
TUMNCOBblE CMeCK 13 HOBMHOK MepeLuv B Ka-
Teroputo 6a3oBbIX MaTepPUanoB, 1 ceivac 6e3
HUX Y»KE HEBO3MOXHO MPEeACTaBWUTb COBpe-
MeHHOe CTPOUTENbCTBO.

KAYECTBO U UHHOBALUU

CeropHs y KHAY® B Poccvmn 17 3aBofos,
NOCTaBNAOLMX HA PbIHOK AECATKM TUMOB U
Pa3MepoB TMMMCOKapTOHa (0ObIYHbIN, BRaro-,
y[apOo-, OTHECTONKWIA U Ap.) W Cyxmnx cmecel
(OT WTyKaTypKM O KNEeB), MeTaMUecKui

npodunb, KOMMNeKTyloWme, roToBble K npu-
MEeHeHWI0 COCTaBbl 1 060pyaoBaHVe And Mexa-
HM3aUMK paboT. OTAMYUTENBHOW YEPTON KOM-
MaHWW ABAAETCA TO, YTO OHa MpeAnaraeT He
MpOCTO MaTepwanstl, @ KOMMNEKTHble peLleHws,
C NOMOLLbIO KOTOPbIX MOXHO KOMIMNEKCHO pe-
ann3oBaTb CTPOUTENbHYIO 3afady. Hanprimep,
YCTaHOBWTb MEPErOpOKYy BO BNAKHOM Mome-
WEeHUW, ChenaTb OrHe3alWTHYI0 OOAMULIOBKY
KOMOHH 1nv KabenbKaHanos, Bo3BeCTv dacag
WAV NOABECHOW MNOTONOK CNOXHON (GOpMbI,
KOoTOpbIV ByfeT CHMKaTb YPOBEHD LWyMa.
TpeboBaHMA K NPOAYKUMN efnHbI ANA BCEX
CTPaH MPUCYTCTBMA KOMMaHUK, NO3TOMY Ka-
UeCTBO POCCUMCKMX MaTepuanos u pelue-
HWI COOTBETCTBYET He TOMbKO POCCUIACKM
M EeBPONEeNCcKUM CTaHAapTam, HO U Oonee
CTPOrMM CTaHAapTam camoit rpynnbl KHAYO.
MaTepviansl perynapHO NPOXOAAT UCMbITaHWA
B NPodubHbIX NabopaTtopusax 1 cepTudmKa-
UMOHHbBIX LEeHTpaX, a KauyecTBO MpOAyKUMM
KOHTPOAMPYeTCA Ha BCeX CTaaMAX MPOW3BOA-



3anyck npownssoacTsa KHAY® cTan HaCcToALWMM NMPOPLIBOM 1A OTPACN: BMECTO FapLIOBKM U «CyXOm»
WTYKaTypPKM MOABMANCH MaTEPUaNbl, C NOMOLLbIO KOTOPbBIX MOXHO Obl/10 BbICTPO M NPOCTO CO3AaBaTb
KaueCTBeHHble MOBEPXHOCTM 1 KOHCTRYKLMN.
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CTBa — MHOTMeE NPeanpUATMA rpynnbl yCrewHo
NPOWAN ayAnT CUCTEMbBl MEHEKMEHTA Kaue-
CTBa NO MeXAyHapogHOMy cTaHaapTy ISO.

Bynyun MHHOBaLUMOHHOM KoMnaHwewn, KHAYD
CTapaeTcsA AT B HOTY CO BPEMEHEM 1 faxe B
4em-To ero onepeatb. Tak, OHa Oblna NepBbIM
npou3BoAMTeNeM CTPOMMATEPMANOB, KOTOPbIN
oundpoBan CBOV pelleHVA AN1a NpUMeHeHWA
B BIM-npoektrpoBaHun  (MHPOPMALIMOHHOE
MofenvpoBaHmne 3gaHuii). CneuyanncTsl rpyn-
Mbl paspaboTtany OMOAMOTEKM AaHHbIX ANA KOH-
CTPYKUMIA C TMNCOBBIMM CTPOUTENbHBIMA M-
Tamyi, TMNCOBONOKHUCTBIMU NINCTaMU, MAUTAMM
AKBATMAHEIb® n gpyrvmmn matepuanamu. Bea
nHGOPMaLIMA NpefoCTaBeHa B OTKPLITOM A0-
CTyne Ha caliTe KOMNaHWK, ee MOXHO 6ecrnnaTHoO
3arpyatb 1 yaoOHO 1MCMoMb30BaTh NP NpoekK-
TVPOBAHNM.

OBYYEHUE KAK OYHOAMEHT

Tak kak pabota C MaTepuanamm HOBOFO Mo-
KoneHva TpebyeT COOTBETCTBYIOLMX 3HAHWIA 1
HaBbIKOB, C CAMOrO Hayana CBOeN AeATeNbHOCTM
KHAY® ynenan 6onbluoe BHUMaHWe 0byyeHuto
KnveHToB. [NepBbit yUebHbI LIEHTP KOMMNaHWUM
NOABMNCA YrKe Uepe3 2 rofia Nocsle Havyana fe-
ATenbHOCTM B Poccun, 1 nepep HWM CToAna
MacluTabHanA 3afava: pacckasaTtb O HOBbIX MaTe-
puranax 1 HayuuTb C HUMK PaboTaTb, MOTOMY UTO
1o KHAY® B Poccum npakTnyecku He 3Hanm o cy-
XOM CTPOUTENBbCTBE 1 He WCMOb30Banyt MOAW-
druUmMpoBaHHble cTpouTenbHble cveck. CeroaHs
y KOMNaHWK 40 LIeHTPOB 0ByUEHA TEXHONOMNAM
MO BCeW CTpaHe: WecCTb COOCTBEHHbIX — Ha ba3e
COBITOBBIX  AMPEKUMI, CeMb  KOHCYNbTaLUMOH-
HblX — Ha 6a3e By30B 1 27 pecypcHbIX — Ha ba3e
KONNeXel 1N TEXHUKYMOB. B yuebHbIX LieHTpax
OpraHV3aLmmn akkyMyMpyeTca camas nocnef-
HAA MHGOPMALWIA O NPOMYKTaX 1 CUCTeMax, Tam

0byyatoTCA CTPOUTENN, APXUTEKTOPDI, MPOEKTHI-
POBLLUMKK, BPUraavpPbl, CTpoUTENbHbIE Hrorepsl
1 OPraHK3aTopbl CTPOUTENBHOMO NpoLjecca. Tak-
e 0byueHre NPOXOAAT Annepbl MEHeIKEPCKIX
OpraHv3aLwmi, 4tobbl PaMOTHO COMPOBOXAaTb
npofaxu. B pecypcHbix LieHTpax roToBATCA pa-
60TaTh OyayLie MacTepa, a B KOHCY/bTaLMOH-
HblX — OyayLlMe apXWUTEKTOPbl, MPOEKTUPOBLLM-
Ki, Mpopadbl v ynpasnsiowme.

B obyueHWM 3amMHTEpEeCOBaHbl Kak KAWEeHTbI,
TaK ¥ cama KommaHus, MOTOMY UTO TOMbKO Mpw
cobniofieHnn TeXHONOMUI MCNOMb30BaHWA Ma-
Tepvan 6yaeT oTBeYaTh 3aABNeHHbIM XapaKTepn-
CTVIKaM.

Takke KHAYD BefieT akTVBHYIO A€ATENBHOCTD
no nonynApmsauuy npodeccun CTpouTens 1
NpoGopUEHTALMN MONOAEXM. KOMMaHWA B TOM
yncne noaaepKMeaeT KoHKypC «CTporMactep»
B HOMMHALUMW JTyULumin WTyKaTyp» U KOHKYPC
«Monopble npodeccroHanbl» (POCCUCKan Bep-
A MexayHapoaHoro KoHkypca WorldSkills) 8
KomneTeHUmn «Cyxoe CTPOUTENbCTBO W LUTYKa-
TypHble paboTbl».

MJ1IAHbI HA BYAYLUEE

B rop 25-netus cBoen AestenbHoct B Poc-
cm KHAYD oTKpbin cpa3y [Ba HOBbIX 3aBofa.
MNepBbli, C ObLWM OObeMOM MHBeCTULMIA 1,7
MApL pybnen, pasmecTunca B WHAYCTPWamb-
HOM napke «Yanaesck» Camapckoi 0bnacTu.
3aBOJ NMPOW3BOAWT MMMCOBOE BAXKYLLEE U Cyxue
CTpOWTENbHbIE CMECH, @ TakKe MPYHTOBKM. 3TO
npeanpuATtne ctano ana KHAY®D nepsbim B Mo-
BO/MKbe. BTOpOM Hayan CBOO AeATeNbHOCTL B
HosomockoBcke Tynbckow obnacTi. ITOT 3aBO
CTan nepebiM B Poccun 1 yeTBepTbIM B M1pe
npeanpuatem KHAY® no nponssoacTsy yHU-
KanbHbIX LieMeHTHbIX nanT AKBAMAHEB® (oHK
BMaro-, orHe- v yAapoCTOMKY, MOTYT THYTbCA 1

MCNONB30BATLCA KaK ANA BHELUHEW, Tak 1 BHY-
TpeHHen oTaenkm). MNpon3BoaCTBEHHAA MOLL-
HOCTb 3aBOfa coctaBnaeT 10—12 MNH KB. M B rof,
UTO JOMKHO MO3BOAWT MOSIHOCTBIO OBECNEUNTL
noTpebHocTY pbiHka Poccum 1 CH. Mpoaykumio
NpeanpuATA NaHMPYeTCA NOCTaBNATL B bena-
pyCb, YKpavHy, KasaxcTtaH, A3epbaimkan, Kuprm-
3110 1 ipyriie CTpaHbl BrvKHEro 3apybebs.

Takxke KHAY® npononkaeT MHBECTULIMOHHDIN
MPOEKT MO YCOBEPLUIEHCTBOBAHWMIO MPEAnpua-
s «KHAYO METPOBOP» (JleHnHrpaackasa ob-
NacTb), KpynHewwero B Poccnn npowvizsogutens
KapTOHa 13 MakynaTypHoro coipba. [1o 2020 roga
Ha MOLEPHM3aLMIO KapToHOLEeNaTeNbHOM Ma-
WNHbBI 1 PEKOHCTRYKLMIO KOMIIEKCA OUMCTHBIX
COOPYKEeHNI MAaHNPYETCA HanpasuTb 3,5 MAPA
pybnel, B pe3ynbTate Yero obbemMbl NPoU3BOa-
CTBa 06MMLOBOYHOIO KApPTOHa yBENMYaTCA B 1Ba
pa3a. [locne 3aBeplueHVa npoekTa B Poccum
OyfeT HanaxeHO MPOW3BOACTBO KapTOHa W3
MaKynaTypHOrO CbiPbA Ha YPOBHE HauyyLLImX
LOCTYMHBIX CErOAHA TEXHONOMNI, YTO MO3BONNT
MOBbICUTb KAYeCTBO O YPOBHA BEAyLMX €BPO-
nencknx npownssoanTenei, obecneumtb pPoc-
CUNCKMX NoTpebuTenell NpoayKUMel BbICOKOrO
KauecTBa 1 yBenmumTb 0ObEM SKCMOopTa NPOAYyK-
LN

Ha cerogHa npoussoactso KHAYD B Poc-
CM NTIOKaNM30BaHO Ha 90%, Ha NpeanpuaTUAaX
PaboTaeT POCCUICKUIA MepCcoHas, KommaHmua
TEeCHO COTPYAHMYAET C OTPacneBbiMY 1 Npodec-
CMOHaNbHbIMM OpraHmM3auvaMin. Takke KHAYO
aKTMBHO y4acTBYeT B COLMANbHOM XW3HW pe-
TVIOHOB MPUCYTCTBUA, NMOMOras HyAatoLLMMCA,
CMOHCUPYA CTPOUTENBCTBO U PEKOHCTRYKLMIO
Ba*KHbIX COLMANbHbIX OOBbEKTOB — OOMbHNLL, JeT-
CKVX CafioB, CKBEPOB, CTafMOHOB, OpraHm3yA
NPa3aHVKLA ANA MECTHBIX XKUTENEeN 1 3aHMMaAACh
ApYrmy 4O6pbIMY Aefiamu.

OO OO OO OO OO OO OO OO0

KHAY® npononaeT MHBECTULIMOHHbIN MPOEKT MO YCOBEPLIEHCTBOBaHWIO npeanpuatna «<KHAYD
METPOBOP[» (JleHnHrpaackas obnacTb), KpynHeniero B Poccumn npovsBoanTensa KapToHa u3
MaKynaTypHOro cblpba. bnarogapsa emy, byaeT HanaxeHo NPOn3BOACTBO KapTOHa M3 MaKynaTypHOroO Cbipba
Ha YPOBHEe HanyyWwmx JOCTYMHbIX CerOAHA TEXHOMOMM, YTO MO3BONT MOBLICUTL Ka4YeCTBO A0 YPOBHA
BeAyLIMX eBPONENCKIX NMPON3BOANTENEN, OOeCneUnTb POCCUNCKIX NOTpebuTener NpoayKLUmMen BblICOKOro
KauyecTBa v yBeNMUUTb OObEM IKCNOPTa NPOAYKLMN.



FACETS OF COOPERATION

KNAUF CONTINUESTO
INVEST IN RUSSIA

Almost all famous architectural objects of recent years — the Lakhta Center, the Zaryadye
Concert Hall, the building of the new stage of the Mariinsky Theater, Otkrytie Arena and Fisht
stadiums and others — were built using KNAUF products. This year, this largest manufacturer
of building materials has celebrated 25 years of activity in the Russian market, having opened
two new plants at once — in Novomoskovsk and in the Samara region. Read our article on the
main results of KNAUF in Russia and its future plans.

KNAUF was founded in 1932 by two brothers
— mining engineers Alfons and Karl Knauf. They
secured the mining rights to gypsum deposits
in Schengen and opened their first plant for the
production of dry building mixes. In 1949, the
plant for the production of gypsum mixes was
established in Iphofen (Northern Bavaria), where
the headquarters of the company are located
today, and in 1958 there was the first plant for
the production of gypsum plasterboards. After a
few decades, thanks to hard work and the innate
desire for innovation, a small family-owned
company turned into a whole family of more
than two hundred enterprises manufacturing
products around the world.

The Russian history of KNAUF began in 1993,
when the company invested in the purchase
of shares of the Krasnogorsk plant of thermal
and acoustic insulating and gypsum products.
This determined the fate of the plant, because
it was on the basis of TIGI that the production
of dry gypsum mixes and high-quality gypsum
plasterboards unknown to the Russian market
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at that time began. The launch of KNAUF
production was a real breakthrough for the
industry: materials that could quickly and easily
create high-quality surfaces and structures
appeared instead of the lime-sand mortar and
«dry» plaster. Pretty soon, dry construction
technologies and gypsum mixes moved into
the category of basic materials, and now it is
impossible to imagine modern construction
without them.

QUALITY AND INNOVATION

Today, KNAUF has 17 plants in Russia
supplying dozens of types and sizes of gypsum
plasterboards (normal, moisture, impact, fire
resistant, etc.) and dry mixes (from plasterto glue),
metal profiles, components, and equipment for
the mechanization of work. A distinctive feature
of the company is that it offers not just materials,
but complete solutions, which make it possible
to fully implement the construction task. For
example, it can install a partition in a wet room,
make a fire-resistant lining of columns or cable

channels, build a facade or a suspended ceiling
of complex shape, which will reduce the noise
level.

Product requirements are the same for
all countries where the company operates,
therefore the quality of Russian materials and
solutions meets not only Russian and European
standards, but also more stringent standards of
the KNAUF Group itself. Materials are regularly
tested in specialized laboratories and certification
centers, and product quality is monitored at all
stages of production — many enterprises of the
Group have successfully passed the audit of the
quality management system according to the
international I1SO standard.

Being an innovative company, KNAUF is trying
tokeep up with the times, and even in some ways
itis ahead of it. So, it was the first manufacturer of
building materials to digitize its solutions for use
in BIM design (building information modeling).
The team developed data libraries for structures
with gypsum building boards, gypsum-fiber
sheets, AQUAPANEL® boards and other materials.



The launch of KNAUF production was a real breakthrough for the industry: materials that could quickly and
easily create high-quality surfaces and structures appeared instead of the lime-sand mortar and «dry» plaster.
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All information is provided in open access on the
company's website, it can be downloaded for
free and conveniently used in the design.

LEARNING AS A FOUNDATION

Since working with materials of a new
generation requires appropriate knowledge
and skills, from the very beginning of its activity
KNAUF paid great attention to customer
training. The first training center of the company
appeared already 2 years after the start of activity
in Russia, and it faced a large-scale task: to tell
about new materials and teach how to work
with them, because before KNAUF came in
Russia they practically had not known about dry
construction and had not used modified building
mixes. Today, the company has 40 technology
training centers throughout the country: six of
its own — on the basis of sales directorates, seven
consulting — on the basis of universities, and 27
resource — on the basis of colleges and technical
schools. The organizations training centers
accumulate the latest information on products
and systems; builders, architects, designers,
foremen, construction bloggers and organizers
of the construction process are trained there.
Dealers of management organizations also
undergo training in order to competently
accompany sales. Future masters are trained to
work at resource centers, and future architects,
designers, foremen, and managers are being
prepared at consulting centers.

Both the clients and the company are
interested in learning, because the material
will meet the stated characteristics only if the
application technology is observed.

Also KNAUF is active in promoting the
profession of a builder and vocational guidance
for young people. The company also supports
the Stroymaster competition in the nomination
«Best plasterer» and the competition Young
professionals (the Russian version of the
international competition WorldSkills) in the
competence «Dry construction and plastering
works.

FUTURE PLANS

In the year of the 25th anniversary of its
activities in Russia, KNAUF opened two new
plants at once. The first, with a total investment
of 1.7 billion rubles, is located in the industrial
park Chapayevsk of the Samara region. The plant
produces gypsum binding and dry construction
mixes, as well as primers. This enterprise became
the first unit of KNAUF in the Volga region. The
second began its activities in Novomoskovsk
(Tula region). This plant was the first in Russia
and the fourth in the world KNAUF enterprise
for the production of unique cement boards
AQUAPANEL® (they are moisture, fire and impact
resistant, can bend and be used for both external
and internal decoration). The production capacity
of the plant is 10-12 million square meters per
year, which should allow the company to fully

meet the needs of the market of Russia and the
CIS. The products of the enterprise are planned
to be shipped to Belarus, Ukraine, Kazakhstan,
Azerbaijan, Kyrgyzstan and other countries of
the near abroad.

KNAUF also continues an investment project
to improve the company KNAUF PETROBORD
(Leningrad region), Russias largest producer
of cardboard from recycled paper. By 2020,
it is planned to allocate 3.5 hillion rubles for
the modernization of the cardboard-making
machine and the reconstruction of the
treatment plant complex, as a result of the
production of facing cardboard will double.
After the project is completed, the production of
cardboard from waste paper at the level of the
best technologies available will be launched in
Russia, which will improve the quality to the level
of leading European manufacturers, provide
Russian consumers with high-quality products
and increase exports.

At present, the production of KNAUF in Russia
is 90% localized, the Russian personnel work at
the enterprises, the company closely cooperates
with industry and professional organizations.
KNAUF also actively participates in the social
life of the regions of presence, helping those
in need, sponsoring the construction and
reconstruction of important social facilities —
hospitals, kindergartens, gardens, stadiums,
organizing holidays for local residents, and doing
other good deeds.
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KNAUF continues an investment project to improve the company KNAUF PETROBORD (Leningrad region),
Russia's largest producer of cardboard from recycled paper. Thanks to it, the production of cardboard from
waste paper at the level of the best technologies available will be launched in Russia, which will improve
the quality to the level of leading European manufacturers, provide Russian consumers with high-quality

products and increase exports.
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rPAHUN COTPYAHWYECTBA

« JIOTUTPAHC»:

K«

I_
I_

KOMITAHWNA Y HAC BOJIb
O HE HACTOJIBKRO, HTObb
EMOBOPOT/IMBOW...»

AA,
CTATDb

B Poccum roBOpAT — «CBOA HOLLA He TAHET», B TypLMM HaBEPHAKA €CTb CBOA MOXOXasA NMOroBOPKa,
HO MHOT @ BCE-TaKM NyuLle NePenoXnTb rpy3, B TOM YNCTIE 1 FPY3 OTBETCTBEHHOCTY 33 JOCTABKY,
Ha Yy>kMe Mneyn, TOYHEE — Ha TPAHCMOPTHbIE CPEACTBA KOMMAHWK, KOTOPas NPOPeCCOHANbHO
3aH1MaeTCA NepeBO3KaMn. TypeLikas KOMMaHWA «JlorutpaHc» HelaBHO NMOMyYnia Harpagay Kak
NYULWWA MeXKOYHaPOOHbI KOMMepYeCcKm asTonepeBo3dmk 2018 roga. CeroaHsa Hal cobeceaHmK
- AVPEKTOP MO pa3BUTUiO B13Heca ATinna bypak TyHu.

- Jlyqwmmu ctaHOBATCA He cpasy. Y nio-
60ro gena ectb Hauano, y no6on Komna-
HUKM - nctopua. C yero HaunHanca «Jlorm-
TpaH»?

- Hawa komnaHws Obina cosgaHa B 2006
rogy B Typuuw, 8 ropoae Crambyne. M npak-
TMyeckn cpasy xe, yxe 8 2007-m, B Mockse
OTKPbINICA eé poccuinckmin oduc. ina «floru-
TPAHC», Kak 41A MeXOyHapOAHOW NOrnUcTu-
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Y Logitrans

Logistics & Transport
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yeckon komnaHuu, Poccua u ObiBWMeE CO-
BeTCKMe pecnybnukmM ABAAITCA KAOUeBbIM
PBIHKOM. «JIornTpaHC» — KOMNaHWA MONoLas,
HO OueHb ObICTPO pa3BMBalOWAACA. Y Hac
OYeHb AVHAMUYHbIe yupeanTenn, U Kak ToNb-
KO Mbl BMAMM BO3MOXHOCTH, CPa3y e Hauu-
Haem [enCTBOBaTb. Ha CerogHAWHMN feHb Y
Hac 18 odwmcos B 13 cTpaHax, cpeay KOTOPbIX
YkpanHa, benapycb, KasaxctaH, Y3bekumcTaH,

1-
A
lpy3usa, AsepbainoxaH. lNnoc cTpaHbl eBpo-
nenckue - Monblwa, PyMbIHWA 1, eCTECTBEHHO,
Typumna. HeflaBHO Mbl OTKPbLINM CBOW areHT-
cTBa B Kntae 1 Vipane.

Mbl ocyuwlecTBnsemM Kak aBTOMOOWAbHbIeE,
Tak N MOPCKME, ene3HOAOPOXHbIE U aBWa-
nepeBo3ky. Halla KomnaHva ABNAETCA areH-
TOM «TypeuKnx aBmannHum», ecTb y Hac U
npAmon gorosop ¢ PXK[. OkasbiBaem mbl yc-



NYry v N0 TaMOXKeHHOMY 0DOPMAEHWIO.

Y Hac ecTb cBOM cKnagbl B MockBe, B Kazax-
cTaHe 1 B [py3un. [ToMMMO HenocpencTBeH-
HO NEepeBO30K M KOMMEpPYeCKOoro [ONro-
CPOYHOTO XpaHeHus, Mbl Mpednaraem Hawmum
KMeHTam 1 Takne AOMOMHUTENbHbIE YCIyrL,
Kak CKnaAckaa noructmka. Y Hac ecTb CBOM
CcoOCTBEHHblE  CKMAfCKME  KOMMbIOTEPHble
nporpammbl, cobctBeHHaa WMS. 31 npo-
rpamMmbl OueHb MOKMe, OHM MOAXOAAT AnA
NMoboro KnveHTa, MoryT MHTErpupoBaThCaA C
1C, ¢ ICMP nnn € apyrummn KOMNbIoTEPHBIMU
nporpaMMamy, KoTopble Hal MoTeHumanb-
HbIM KAMEHT MCNOMb3yeT. 3TO 3HauwWT, YTO
KNMeHTbl «JIoruTpaHc» Yepes 3TU Hawm cu-
CTeMbl, B KOTOPble Mbl JaeM MM JOMYCK, MOTYT
BMAETb OHNAWMH CBOW CTOKM, HanNpaBnATb 3a-
ABKM, U Mbl - 3HaTb, KaKOW TOBap, KOrfa 1 B Ka-
KOM KonmuecTse HeobxoammMo MOAroTOBUTH.
Becb npouecc mpgeT aBTOMATU3MPOBAHHLIM
obpazom.

Y Hac 185 eAnHUL TPAHCMOPTHbBIX CPeacTB
3aperncTpupoBaHo B Typuun, 25 - B Pymbl-
HUK U elwé 25 - B KazaxcTaHe. [ToMrmMo 3Toro,
MHOFO Y HaC U apeHAOBaHHOW TeXHMKK. Halua
KOMMaHWA AeicTByeT No Cxeme NpuUenos.
Tak nonyyaetca ropasgo sddekTriBHee: Hal
TAray 6epeT Npuuen, B KOTOPbIN 3arpykeH Ka-
KOW-TO TOBap, NpvBO3UT ero B nopt Ctambyn,
BbIrPYXaeT 1 yxoauT. Yepes AeHb CyaHO Npu-
6biBaeT B nopT Ofecca, rae yxe POCCUNCKMiA
apeHOBaHHbIN TAray GepeT 3TOT npuuen wu
HaumHaeT cBOM NyTb: B MockBy, B KasaHb, B
HwxHWA Hosropog 1 T.4. A notom o6paTHO
Be3eT 370T npuuen B nopt Ogecca, oTkyaa
OH, NYCTOW WA 3arPy>KeHHbIN YeM-TO APYTUM,
Bo3Bpalyaetca 8 Crambyn. lpu 37Ol cxeme
NpULEenoB Ham Hy>KHO Bonblue, Yem TAraden,
NOTOMY YTO TArauM Hawm paboTaloT B OCHOB-
HOom B Typumn. MIHOrga OHW, KOHEYHO, e3AAT
B EBpony nnun uepes py3unto, HO B OCHOBHOM
NpvHUMN paboTbl Takon. OnpeaeneHHoe Ko-
NNYECTBO TArauelt 1 onpeaeneHHoe Konuye-
CTBO MPULLENOB.

- To ecTb paKTMUECKN - KaK BaroHbl Ha
KenesHow popore... He Hapo neperpy-
»aTb: TYT npuuenun, Tam otuenun?

- la, nonyuaetca oueHb 3ddeKkTnBHO. MHO-
ro TypeLKMx nepeBo3uMKkoB paboTaeT Mo Ta-
KoW ke cxeme B EBpone, uepe3 nopt TpuecT.
Tam Takxe ecTb nogobHaAa ycnyra: Typeukue
npuuensl NAbIBYT B MTanuio, a oTTyaa nubo Ty-
peLkue, NMbo eBponernckme TAraun pa3gosAar
rpy3bl No Bcew Espone.

- He mory He cnpocuTb: HbIHELHNE POC-
CUINCKO-YKPaNHCKNEe OTHOLIEHUA TPYAHO
Ha3BaTb MNApPTHEPCKMMU, a Bbl YNIOMSAHY-
nn nopt Opecca. 3T1oT nopt Ha Poccuio
celivyac pa6oTtaeT unu yxe Het?

- Pabotaer. MoHauany Bonpockl 6biAn, HO
celiuac paboTtaeT. EcTb, MpaBha, Koe-Kakue
OrpaHuyYeHra Nno MoBOAY POCCUMCKMX Tpax-
[iaH, 0CO6eHHO BOEHHOODOA3aHHbBIX MYKCKOro
nona. Kpome Toro, 6binv BONPOCs! 1 Mo MOBO-
[y POCCUNCKNX HOMepOoB. Ho celryac BCE naet
6onee-MeHee HOPMasbHO, XOTA, KOHEYHO, flto-
6oe oyepefHoe MonuTMYeckoe obOCTpeHme

MOXET CUAbHO YAapUTb MO KOMMeEPUeCKOw
LeATeNbHOCTW, B TOM YMC/IE U MO HaLLEN.

- Ecnu cpaBHMTbL Bally KOMNaHWIO C
KOHKYpeHTaMu, C APYruMun TpaHCNopT-
HbIMM, NOrNCTUYECKMMU KOMMaHNAMU, B
Yyem Bbl BUAUTE €€ NpenmyLLecTBo?

- «JloruTpaHc» AeNCTBUTENbHO Nnaep Ha
3TOM pbIHKe. [pyrunx Typeukmnx KOMNaHum ¢
TaKMMK BO3MOXKHOCTAMM B Poccum HeT. lNep-
BO€ Hallle MPeVMyLLEeCTBO COCTOUT B TOM, YTO
XOTA KOMMaHWA y Hac U AOBONbHO Bofbluas,
HO He HaCToMbKO, YTObbLI CTaTb HEMOBOPOTAN-
BOW. Y HaC MONOAbIE yUpeanTeNn, U MHOTO BO-
MPOCOB Mbl MOXKEM PeLlnTb BbICTPO. 3TO AaeT
Ham OrpOMHble BO3MOXHOCTU W OrPOMHOe
NperMyLLecTBo, MOTOMY UTO MHOTAa 6onbLne
KOMMaHWK peLialoT BOMPOCH! B TeueHue Le-
CTW MecALEB, a TO U rofa.

BTopoe — y Hac MHOroHauWoHanbHas Ko-
MaHAa. MHorve Haluw Konneru pasrosapvsa-
0T MO-TypeLKH, NMO-PYCCKM N MO-aHMIUNCKN.
Mbl He TONbKO POCCUICKME, HE TONbKO Ty-
peukme. Mbl, UTO Ha3bIBAETCA, MHOTOKYNbTYp-
Hbl. 9TO OYEHb BaXHO, KOrfa Bbl 3aHMMaeTeChb
613HecoM. Mbl 3Haem, Kak b13HeC CTpoUTCA B
Poccnu v Kak oH cTpounTca B Typumm, Mbl 3Ha-
KOMbl C TaMOXKeHHbIM, TPAHCMOPTHBIM U ApY-
MM HEOOXOAMMbIM 3aKOHO4ATENbCTBOM 00e-
UX CTPaH, Y Hac eCTb Takue cneumanucTbl. Ham
3HaKoMa ¥ KyfibTypa 3TUX cTpaH. Koraa Bbl 06-
LaeTechb C PYCCKMM YesrloBEKOM KaK PYCCKMM
YEenoBeK, a C TYPeLKNM — Kak TypeLKuit, 3To,
A CyuTalo, oyeHb HOJMbLIOE MPEVMYLLECTBO.
Bbl MoHMMaeTe ero BOMpochl 1 npobnemsbl. M
pewaeTe ux. 1 cUMTal0 3TO OAHUM W3 HALIKIX
60MbLINX MPeNMyLLeCTB.

- Mbl y)Xe HeMHOro roBopuam o pas-
paboTaHHbIX M NpPUMeHAEeMbIX Baluen
KOMMaHuell MHHOBaUWAX B CKNapCKomn
noructuke. Kakue ewé nHHoBaLMOHHbIe
pa3pa6oTKu Bbl ncnonbsyere?

- Bce Haww TpaHcnopTHble cpeacTsa o6o-
pyaoBaHbl cuctemon GPS. Y Hac ecTb csow
dvipMeHHble cneumranbHble NPorpammbl, CBOSA
C1CTeMa, KOTOPanA PerynapHo NpoBepsaeT, rae
HaxXOAATCA HallW TPaHCMOPTHble CPeacTBa, U1
OTNPaBAAET MeCTO VX TOKALMM KaK KMeHTaMm,
TaK W Hawwum onepaTtopam. Ecnm noHagoout-
€A, OHa AaeT GOoTOOTUET CO CyTHMKA. To ecTb
KAIMeHT, Npuesxan Ha paboTy, okono 10 ua-
COB yTpa nonyyvaeT HbopmaLmio, rae ero To-
Bap HaxoAmMTCA: B Aopore Unu Ha cknage. Bcé
BMAHO, BCE MOHATHO. W, Kak A yxxe roBopun,
ecnu HeoOXOAMMO, Mbl [JaéM HalWUM KveH-
TamM AOMYyCK - CBOW NIOTWH W Naponb AnA ca-
MOCTOATENbHOMO BXOAA B 3TY Hallly CUCTeMy.

- To eCcTb ecnu OH CUNIbHO BOJNHYETCA,
3BOHWUTb U BbIAACHATD, <IAe MO rpy3» He
o6a3aTenbHo? MoXHO camoMy BOWTU 1
nocmortpertb?

- 13, B Nto60O MOMEHT. OTO YMeHbLLIaeT Ko-
NINYECTBO 3BOHKOB: «Bbl rge?», YTo TOXKe BaK-
HO, Beflb BOAMTENb JOMKEH OblTb BOAWTENEM.
OH pomnxeH bbITb COCpeaoToUeH Ha fJopore, a
He Ha 3BOHKaX OT K/IMEeHTOB.

- Kakue ToBapbl Bbl Yalle Bcero nepe-
Bosure?

FPAHUN COTPYOAHUNYECTBA

- B nepsyto ouepefb, fymato, HafO CKas3aTb
O TOM, YTO Mbl OOCNYKMBAEM CTPOUTENBHDI
6u3Hec. Kak Bbl 3HaeTe, B Poccum akTMBHO
paboTaeT MHOMO TypeuKUX CTPOUTENbHbIX
KOMNaHui. Kpome 3TOro, BO3UM Mbl aBTOMO-
6WM 1 aBTO3aMn4yacT, OrPOMHOE KOIMUECTBO
NPOAYKUMN TEKCTUAbHOW MPOMBILLNEHHOCTM
1 00yBb. AKTVBHO BO3VM ObITOBYID TEXHUKY,
Tenesm3opbl. Bo3um 1 nulleBble NPOAYKTHI,
HO He ckoponopTAwmecs, cyxue. OHKU Haxo-
[OATCA Ha HalWMX CKNagax. JTo — KJoueBble,
OCHOBHblE.

- A 4TO TaKoe «nepeBO3KU NO UHANBUN-
AyanbHbIM NPOEeKTaM», KOTOpble Bbl TaK-
)Ke npegnaraeTe KnneHtTam?

- DTO TaK Ha3blBaemas «MpPOeKTHaA AOCTaB-
Ka». JonyCTuM, Kakana-To CTPOUTENbHaA KOM-
naHWA nosnyyaeT TeHaep W HauvHaeT CTpou-
TeNbCTBO KaKoW-TO CTaHUmK rae-1o B Cubmpu
B [BYXCTax KuOMeTpax OT bavKaiLiero ro-
popa. Cpefun rpy3oB, KOTOpble HEOOXOAUMO
TyAa [OCTaBUTb, ObIBalOT Pa3Hble, B TOM Yncne
HerabapuTHble. BoT Torga 1 HauMHaeTca UH-
OMBYAYaNbHbIM MPOEKT: Hajo BbGpaTb On-
TYManbHbI MapLWpPYT, OPraHnW30BaTh KpaH u
BbIFPY3KY — 3TO TOXe YaCTb NOMMCTUYECKOro
npotecca.

NHAVBMAYaNbHbIA NPOEKT MOXeT OblTb U
APYrM: AOMYCTUM, Y BaC eCTb CBOA KOMMa-
HuA, 150-200 apT1KyNnoB pas3nyHbIX TOBAPOB
N CBOW MarasmHbl B MockBe, KpacHogape, In-
Tepe, Bonrorpage v T.4. Bbl K Ham npuesxaeTte,
1 Mbl BaM HayvHaemM fienaTb ONTUManbHbIA No-
TMCTUYECKUIA NMPOEKT: JOMYCTUM, YacTb TOBa-
pa, He Halo BO3WTb Ha Haw cknag B Mockay,
Mbl MOXeM MpefoCTaBWTb, Hanpumep, cknapg
B KpacHogape. Mbl TOBap pacTamMOXMBaeEM U
oTnpasnAem Tyga. A Ty yacTb TOBapa, KOTo-
pasa MOt B UeHTp Poccum, — noxanyncra, 8
Mocksy. OH 6yaeT Ha HaweMm CKknage, a moToM,
Koraa moHafobuTcs, ero oTnpaBum C Masno-
TOHHAKHBIMM  TPAHCMOPTHBIMK - CPeACTBaMM
B Apocnasnb, BO Bnagumup... 310 TOXe WH-
OMBNLYaNbHBIA NPOEKT. Mbl JlaeM nornctunye-
cKkoe 00bsICHeHMe, Kak BamM Hafo BeCTV Ball
6u3Hec.

- 3HauuT, ceTb cKnagosB Oyger pac-
wupAatbca? Motomy uto Poccna pen-
CTBUTENbHO 60nbluan, u BO3UTb BCE U3
I0XKHbIX NopToB 4Yepe3s MoCKBY, MArko
roBOpA, He Bcerga NpaBuibHO.

- KoHeuHo! Y Hac ecTb npoekrT... dan 6or,
ecnw Bce byayT xopouwo! Bbl camu 3HaeTe, uto
3KOHOMMYeCKaa cuTyauma B Poccum buina He
OYeHb CBeTION. Hapeloch, YTo Cneaytowmnn
rog bynet ropasgo nydile. Yto kpenye 6yayT
N POCCUIMCKO-TypeLKne OTHOWeHWA. Bbl, Ha-
BEpHOe, 3HaeTe, YTo Cneayowmnin rog B Typ-
UMK Ha3BaH [OAOM POCCUNCKOM KynbTypbl U
Typu3ma, a B Poccum — [ofom TypeLkom Kynb-
Typbl U TypU3ma.

Hapetoch, uto cnepylowmii rog byget ro-
pa3go nydwe u ana Hac. Camoe rnaBHoe:
Halla KoMMaHWsA monofas, ObicTPO pa3BuBa-
IOLLIAACA, U KaK TONbKO Mbl BUANM BO3MOXHO-
CTW, Mbl HAUMHaeM WaraTb BNepén.

becepoBan Anekcein COKONbCKuin
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LOGITRANS: «<OUR COMPANY IS BIG,
BUT NOT SO MUCH AS TO BECOME

CLUMSY...»

In Russia, they say «a burden of one's own choice is not felts, Turkey probably has its own similar
saying, but sometimes it is better to hand the load over, including the burden of responsibility
for the delivery, to others, more precisely, to vehicles of a company that professionally deals

with transportations. The Turkish company Logitrans has recently received an award as the best
international commercial road carrier in 2018. Today our interlocutor is Attila Burak Tung, Business

Development Manager.

- One cannot become the best in a wink.
Every business has a beginning, every
company has a history. How did Logitrans
start?

—Ourcompany was foundedin 2006inTurkey,
in the city of Istanbul. And almost immediately,

RUSSIAN BUSINESS GUIDE {DECEMBER 2018}

as early as 2007, its Russian office opened in
Moscow. For Logitrans, as for an international
logistics company, Russia and the former Soviet
republics are a key market. Logitrans is a young
company, but it is developing very rapidly. We
have very dynamic founders, and as soon as

we see opportunities, we immediately start to
act. Today we have 18 offices in 13 countries,
including  Ukraine,  Belarus,  Kazakhstan,
Uzbekistan, Georgia, and Azerbaijan. Plus these
are European countries — Poland, Romania, and,
of course — Turkey. We have recently opened
our agencies in China and Iran.

We carry out road and sea, rail and air
transportation. Our company is an agent of
Turkish Airlines, we also have a direct contract
with Russian Railways. We provide services and
customs clearance.

We have our own warehouses in Moscow,
in Kazakhstan and in Georgia. In addition to
direct shipping and commercial long-term
storage, we offer our clients additional services
such as warehouse logistics. We have our own
warehouse computer programs, our own
WMS. These programs are very flexible, they are
suitable for any client, can be integrated with
1C, with ICMP or with other computer programs
used by our potential client. This means that we
give our customers admission to these systems,
thus they can see their stocks online, send
applications, and we can know what kind of
goods, when and in what quantities need to be
prepared. The whole process is automated.

We have 185 units of vehicles registered in
Turkey, 25 — in Romania and another 25 — in
Kazakhstan. In addition, we have a lot of rented
equipment. Our company operates under the
scheme of trailers. So it turns out to be much
more efficient: our haulage truck takes a trailer
into which some product is loaded, brings it to
the port of Istanbul, unloads and leaves. After
a day, the ship arrives at the port of Odessa,
where the Russian leased truck takes this trailer
and begins its journey: to Moscow, to Kazan, to
Nizhny Novgorod, etc. And then this trailer is
brought back to the port of Odessa, from where
itisempty orloaded with something else, returns
to Istanbul. With this scheme of trailers, we need
more trucks, because our trucks operate mainly
in Turkey. Sometimes they, of course, travel to
Europe or via Georgia, but basically the principle
of operation is like this. There are a certain
number of trucks and a certain number of trailers.



- That is, in fact, they work like cars on
the railroad... No need to reload: here it is
hitched, there it is detached?

—Yes, it is very effective. Many Turkish carriers
operate in the same way in Europe through
the port of Trieste. There is also a similar service:
Turkish trailers are transferred to Italy, and from
there either Turkish or European trucks deliver
the cargo throughout Europe.

-l would like to ask: the current Russian-
Ukrainian relations can hardly be called
partnership, and you mentioned the port
of Odessa. Is this port working for Russia
now or not?

— It works. At first there were questions,
but now it works. There are, however, some
restrictions about the Russian citizens, especially
the liable for military service men. In addition,
there were questions about the Russian number
plates. But now everything is more or less
normal, although, of course, any next political
aggravation can affect commercial activities,
including ours.

- If you compare your company with
competitors, with other transport, logistics
companies, what is your advantage?

— Logitrans is truly a leader in this market.
There are no other Turkish companies with such
capabilities in Russia. Our first advantage is that
although our company is quite big, but not so
much as to become clumsy. We have young
founders, and we can solve a lot of issues quickly.
This gives us tremendous opportunities and huge
advantages, because sometimes big companies
solve issues within six months, or even a year.

Secondly, we have a multinational team.
Many of our colleagues speak Turkish, Russian
and English. We are not only Russians, not
only Turks. We are multicultural. This is very
important when you are in business. We
know how business is built in Russia and
how it is built in Turkey, we are familiar with
the customs, transport and other necessary
legislation of both countries, and we have such
specialists. We are familiar with the culture
of these countries. When you communicate
with a Russian person, like a Russian, and with
a Turkish person - like a Turk, this, | think, is
a very big advantage. You understand their
questions and concerns. And solve them. |
consider this one of our great advantages.

- We have already talked a little about
innovations in warehouse logistics
developed and applied by your company.
What other innovative solutions do you
use?

— All our vehicles are equipped with a GPS
system. We have our own branded special
programs, our own system, which regularly
checks where our vehicles are located and
sends the place of their location to both
customers and our operators. If necessary, it
gives a photo report from the satellite. That
is, a client arriving at work, at about 10 am,
receives information about where their goods
are located: on the road or in a warehouse.
Everything is visible, everything is clear. And,
as | have already said, if necessary, we give our
clients access — a login and password for their
access to this our system.
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- That is, if they are very worried, it is
not necessary to call and find out, «where
is my cargo»? Can one enter it and see
everything?

—Yes, at any time. This reduces the number of
calls: «Where are you?», which is also important,
because drivers must be drivers. They should
be focused on the road, not on calls from
customers.

-What products do you ship most often?

— First of all, I think, | must say that we serve
the construction business. As you know, many
Turkish construction companies are actively
working in Russia. In addition, we carry cars and
auto parts, a huge amount of textile products
and shoes. We actively carry home appliances,
TVs.We also transport food, but - not perishable,
dry. They are in our warehouses. These are key,
basic goods.

- And what is «individual project
transportation» that you also offer to
clients?

— This is the so-called «project delivery».
Suppose a construction company wins a tender
and begins construction of a station somewhere
in Siberia, two hundred kilometers from the
nearest city. Among the goods that need to be
delivered there are different, including oversized
ones. That's when an individual project begins:
you need to choose the best route, organize a
crane and unloading - this is also part of the
logistics process.

An individual project may be different: for
example, you have your own company, 150-
200 items of various goods and your stores in
Moscow, Krasnodar, St. Petersburg, Volgograd,
etc. You come to us, and we are starting to
make an optimal logistic project: let's say a part
of the goods, we don't need to take them to
our warehouse in Moscow, we can provide, for
example, a warehouse in Krasnodar. We clear
the goods and ship there. And that part of the
goods, which goes to the center of Russia — to
Moscow. It will be in our warehouse, and then,
when needed, we will ship it with low-tonnage
vehicles to Yaroslavl, to Vladimir... This is also an
individual project. We give a logistic explanation
of how you should conduct your business.

- So, will the network of warehouses
expand? Since Russia is really big, to
bring everything from the southern ports
through Moscow, to put it mildly, is not
always correct.

— Of coursel We have a project.. | hope
everything will be done! You yourself know that
the economic situation in Russia was not very
good. I hope that next year will be much better,
that Russian-Turkish relations will be stronger.
You probably know that next year in Turkey is
named the Year of Russian Culture and Tourism,
and in Russia — the Year of Turkish Culture and
Tourism.

I hope that next year will be much better for
us. The most important thing: our company is
young, rapidly growing and as soon as we see
opportunities, we begin to stride forward.

Interviewed by Alexey Sokolsky
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MITP PY30OITEPEBO30OK
13 BPEMEHA

JlorncTmka. 310 CI0BO BOLLUSIO B HaLLY XK3Hb HE Tak IaBHO, HO Y»Ke NMPOYHO 3aKpenunoch B
MPOMbILLIEHHOCTH, CTPOUTENBCTBE W TOProsse. CaMmoe pacnpoCTpaHeHHOEe onpeneneHme
MOHATNA <TOMMCTUKa» — 3TO OPraHM3auUma JOCTaBK MaTepUanbHbIX MPeaMETOB 13 OQHOW TOUKM B
APYryto Mo ONTUMaNbHOMY MapLIPYTY.

3a 3TUMK MPOCTbIMU CJTIOBaMI CKPbIBAETCA TAXKESbIV TRY/ ThICAY NIOAEN MO BCEMY MVDY,
CNOKHOCTI BIOPOKPATUUECKOrO TOSKA, HECTaHAAPTHbIE MHXEHEPHbIe 3aaaun 1 MHoroe apyroe. C
yeM MPUXOANTCA CTaNKMBATLCA NOMCTUYECKMM KOMMAHWUAM B UX AeATENbHOCT Ha TePPUTOPUN
Poccnn n ctpan CHI, paccMOTpM Ha OMbITe M3BECTHOrO MEXAYHAPOAHOIO NIOMMCTUYECKOrO
npoBanaepa kKoMmnaHum «KioHe + Harenb» B e lNeppu HommanHa, [pesnaeHTa knactepa B
Poccnm u ctpaHax CHI v reHepanbHoro anpektopa OO0 «KioHe + Harenb.

AOCbE: «KIOHE + HATEJ1b»

MexpyHapoaHasa norncrnyeckas
KoMnaHua ©6bina ocHoBaHa B 1890
roay B ropoae bpemen, lepmanna. Ha
AaHHbIA MOMEHT ee WTaT HacYuTbiBa-
eT 6onee 79 000 coTtpyaHukos B 1 300
oducax, pacnonioKeHHbIXx Gonee uem
B 100 cTpaHax mupa. 3aHMMaeTca rpy-
30MnepeBo3KaMu no BoAe, BO3AYXy U
HaseMHbIM TPaHCNOPTOM, NpepoCTaB-
nAeT ycnyru cKnapckon NOormcTuku, ta-
MOXXeHHOro o¢opmneHusa TOBapoB, a
TaK)Ke ocyLlecTBAAET NPOeKTHbIe nepe-
BO3KN U UHTErPUPOBAHHYIO IOTNCTUKY.
Ha poccnincknii pblHOK KOMNaHWA Bbl-
wna B 1992 ropy, ceityac ee pocCUnCKNn
WTaT COTPYAHNKOB HacCYMTbIBaeT OKONO
1 000 yenoBek B noutu 30 opucax no
BCEN CcTpaHe.

3ABOTA DKCIMEPTOB
O BALWLUX FPY3AX

OCHOBHble HamnpaBneHna AeaTeNbHOCTM
«KioHe + Harenb» B Poccum — mexagyHa-
POAHblE ¥ JOKaNlbHble rpy30nepeBo3Ky,
CKNafCKME N TaMOXKeHHble YCyrn, a Takke
NpoeKTHaa W MHTerpMpoBaHHaa NOrMCTUKA.
Cpean KNVMEHTOB MHOXeCTBO OTeuyeCTBEH-
HbIX 1 3apy6eXKHbIX KOMMaHWi, B TOM yuncne
XOPOLLO M3BeCTHble bpeHabl ogexasl United
Colors of Benetton, Tom Tailor n Bosco, npo-
n3BoanTenb Taxenon TexHukn Caterpillar,
ceTn runepmapkeTos Globus, Stockmann n
Castorama.

«KIOHE + HATEJ1Ib» HA PbIHKE

NOTUCTUYECKUX YCNYT
- HecmoTps Ha 60/bloe KONMYECTBO KOH-
Meppun HommanH, Npe3sngeHT knacrtepa B Poccun n ctpaHax KYPEHTOB, KOMMNaHWA yBEPEHHO pacluMpA-
CHI v reHepanbHblii gnpekTop 000 «KioHe + Harenb» €T Chepy BvAHNA B Poccum v mpe. ¥ Hee

ecTb 6onblloe MNpenMyLecTBo, KOTOpoe
3aKJoYaeTCa B 3HAHUAX M TEXHONOTMAX, Ha-
paboTaHHbIX 33 128 neT ycnewHom geatenb-
HOCTM MO BCeMy MUPY. Kpome Toro, «KioHe +

Perry Neumann, President Cluster Russia + CIS and General
Director of Kuehne + Nagel
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Harenb» akTMBHO BHeapsAeT B CBOW paboTy
UMdPOBbIE TEXHONOTUN.

3a 26 net AeATeNbHOCTV B Hallen CTpaHe
«KioHe + Harenb» AomnonHWna CBOW omnbiT B
MeXAYHapOAHON  NOMUCTUKE  NIOKaNbHbIMU
3HAHWAMK O PbIHKe TPaHCMOPTHBIX ycnyr Poc-
CUK, a TaKXKe O CaMoW CTpaHe W MeHTanuTeTe
ee uTenen. Bce 310 no3BonAeT KomnaHum
nyylle NMOHVMaTb CBOMX KAMEHTOB W Npeana-
raTb VM peLleHns, KoTopble MOMHOCTbIO OTBe-
YaloT UX NOTPEBHOCTAM.

«Mbl paboTaem Ha NoTPebUTENBCKOM PbiH-
Ke, B chepe pPO3HMYHOW TOProBAn, rae Yy Hac
CUMBHBIN GOKYC Ha UHAYCTPWIO MOAbI 1 CKOPO-
nopTAWMecs TOBapbl, KOTOPblE MepeBO3sT, B
OCHOBHOM, MO BO3AyXY. Takxe Mbl CHOKYCUpO-
BaHbl Ha NIOrUCTUKE AnA aBTOMOOUIBbHOM NPo-
MbILUNEHHOCTH, Chep BbICOKMX TEXHOMOTMN 1
NPOMBILNEHHbIX TOBAPOB. Takas pPa3HOCTO-
POHHSAA, HO B TO e Bpems chbanaHCUpoBaHHas
[leaTeNlbHOCTb MO3BOJIAET HaMm XOPOLWO cebn
UyBCTBOBATb BO BpemsA Kpu3uca B OTAENbHO
B3ATbIX OTPACAAX. Y HaC eCTb cheumasnbHble
peleHna AN Kaxxaon oTpacin NpoMblLLieH-
HOCTW, ¥ Mbl MPOAOMKaeM PACLIMPATL acCop-
TVMEHT HalWWX YCIyr», — KOMMeHTUpYeT Meppu
HonmaHH.

JIETKOE PELLEHUE
HECTAHOAPTHbIX 3AAQAM

KomnaHua «KioHe + Harenb» 3aHvMMaeTca
Pa3NNYHBIMK BAAMN NMEPEeBO30K, B TOM Yncie
OfVH V3 ee AenapTaMeHTOB OTBeYaeT 3a Npo-
eKTHble MepeBO3KM HerabapUTHbIX U CBEpPX-
TAXENbIX rPYy308. [1nA opraHv3aumm ycnewHomn
[OCTaBKM NOAOOHbIX rpy308 6onblioe 3Haue-
HWe MMeeT NYHKT Ha3HaueHNA: pacnonoKeHne
3aBOfa WM NPOMbIWAEHHOM Niowaaku. MimeH-
HO OHO, a TaKXe BeNuYMHa 1 BeC rpy3sa onpeje-
NS0T, KaKMM CNocobOM ero JoCTaBNATb.

FPAHUN COTPYOAHUNYECTBA
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[nA HeKkoTOPbLIX MPOEKTOB, MOMUMO HEMo-
CpeacTBeHHO nepeBo3kK, «KioHe + Harenb»
CTPOUT W YKPennAeT MOCTbl, NMPOKNafbisaeT
noporn. B pamkax oaHoM M3 nocnegHux 3a-
[ay KomnaHumM Heobxoaumo 6blno  pasrpy-
3nTb GapXKy C rpy3om 250 TOHH, 1 COTPYAHW-
KV KOMMaHUM OPraH130Bann CTPOUTENbCTBO
NPUCTaHW CrneuvanbHO ANA 3TOrO NPOeKTa.
[laHHaA 3agava 6bina ycnewHo pelleHa 6na-
rogapa TwaTenbHbIM pacyeTam WHKeHepOoB
«KioHe + Harenb», M3yyeHnto MecTHOCTM W
TEXHMYECKMX OCOOEHHOCTe Camoro rpysa.
Kpome CnoxHocTel TexXHWYeCcKkoro nnaHa,
NlaHHbIN NPOEKT NoTpeboBan Cepbe3HoM Nof-
FOTOBKM C TOUKM 3peHna odopMNEHNA 1N COo-
rMacoBaHVA BCEX HEOOXOAMMBIX JOKYMEHTOB
N paspeleHnit.

YEMMUOHbI CNOPTUBHOW
JIOTUCTUKHN

KomnaHua «Kione + Harenb» 3aHumanaco
NIOTUCTUKON pAAA KPYMHbIX CMOPTUBHBIX Me-
PONPUATUIA, KOTOpble MPOXOAMAN B CTpaHe
B NMocnefHvie rofbl. 3a JaHHOe HanpasneHue
OTBeuaeT fjenapTameHT NOrMCTUKM BbICTaBOK
N MeponpuATUI. Kaxaoe KpynHoe CnopTus-
Hoe cobbiTve TpebyeT ocoboro nogxoda U
3HaUUTENIbHO OTAMYaeTCA OT CTaHAAPTHbIX
nepeBo30K. A KOMaHAa, KOTOpan 3aHMMaeTCA
NoAoBHBIMY NPOeKTaMK, JOMKHA OUYEHb XO-
POLLO MOHMMATb, Kak Takue CcobbITUA COo3Aa-
l0TCA N Kak GYHKUMOHMPYET KaxkAasa COCTaB-
HadA 4acTb 3TOro0 OFPOMHOMO MeXaH13ma.

«Mbl 6bI1 BOBIEUEHbI B KPYMHble CNOPTYB-
Hble cOObITWA, KOTOpble Mpoxoamnu B Poccuu.
I He Tak AaBHO yCMeLwHO 3aBepLWnaN OAMUH 13
NpoekToB. K Hallemy coaneHwuio, B bnvxai-
WKe HeCKosbKo et B Poccum He MNaHmpytoT-
CA TaKMe KpyrnHble CNopTVBHbIE Meponpusa-
TUAY, - KOMMeHTUpPYeT [Neppu HoMmaHH.

POCCHA - 3TO Bbi3OB

KomnaHua «KioHe + Harenb» paboTtaeT 60-
nee yem B 100 cTpaHax mMupa, n ee mMexay-
HapOAHbIN ONbIT MO3BONAET yBEPEHHO Cebn
UyBCTBOBaTb B MIOOOM yronke mnaHeTbl. Pas-
YMEEeTCA, B IOTUCTUKE MHOTMEe NPOLEeCChl CTaH-

[apTM3MPOBaHbI, HO KaXkKAOW CTpaHe NpucyLla
cBoA cneunduKa, 1 Poccra He KCKoYeHNe.
IT0 0CObbIN PBIHOK CO CBOVIMM CIOKHOCTAMM
1 OCOBEHHOCTAMU.

MNepBbln GaKTOp, KOTOPLIA MOrYT OTMETUTb
He TONbKO NPOodeCcHoHanbl OTPACAK, HO U to-
60 UenoBeK, KOTOPbLIN XOTb Pa3 BUAEN KapTy
mupa: Poccna — caman 6onbluas cTpaHa. M ¢
3TUM HensbexHo OyayT CBA3aHbl OCHOBHble
CNOXHOCTW B paboTe NOTUCTUYECKON KOoMMa-
HuW. TpaHcnopTHas WHGPacTPyKTypa Bcer-
[a CTOWUT Ha NepBOM MecTe, MO3TOMY, UTOObI
ycnewHo paboTatb B Poccuu, HyxHO npw-
3HaTb BCe OCOOEHHOCTH, CBA3aHHble C 3TUM
baKToOpoM, M CMOKOMHO paboTaTb C HUMM.
[a, nHdpacTpykTypa He maeanbHa, ocobeH-
HO ecnv nepef KOMMaHWeN CTOUT 3agaya
OpraHM3oBaTb MepeBO3Ky M3 3anafHoW ua-
CTW CTPaHbl Ha JanbHui BOCTOK, HO MMEHHO
ANA pelleHrs NoaobHbIX 3aAay CyllecTBytoT
NOrnucTUYeckre NpoBaaepsl, KOTopble Haxo-
JAT NyYWnii MapwpyT Takum obpasom, 4Tobbl
KAMEHT Noslyyan CBOW TOBap TOUHO B CPOK He-
3aBMCKMO OT NyHKTa Ha3HauYeHus.

BTopbiM dakTOpOM MOXKHO Ha3BaTb MpaBmaa
TaMOXKEHHOTO PErYANPOBaHNA, KOTOPbIE Aeit-
CTBYIOT Ha Tepputopum Poccmn. «Ha Teppu-
Topun EBPOCOI03a, Hanpumep, TaMOXeHHble
npasnna B 3HaYUTENbHOW CTeNeHM YNpOLLEHb!
1 AOBOMBHO YAOOHbI ANA NOFUCTUYECKMX KOM-
naHun. B Poccum e 370 ofuH 13 OCHOBHbIX
3NeMeHTOB Hallel AeATenbHOCTU, U UMEHHO
KauecTBeHHOe TaMoxeHHoe odopmieHne
TOBApOB 3a4acTylo CTAHOBMTCA KIIOYEBbIM
baKTOPOM ANs HaWKWX KNWMEHTOB Npw Bbibope
NOFUCTUYECKON KOMMaHWW. Ham NpuxoanTca
1MeTb eN0 C 6OMbLIMM KOMMYeCTBOM 61opo-
KpaTM4ecKkmnx BOMPOCOB: [JOKYMEHTbI, nevatu,
[0BEPEHHOCTH ¥ Npoyee. C ApYron CTOPOHbI,
BCe 3TO AenaeT Hawy paboty B Poccun nHTe-
pecHee. JTO CBOETO pofa Bbi30B, Befb 3aHW-
MaTbCA NPOCTLIM AENOM He Tak MHTePECHO, Kak
[06VBaTbCA YCMEXOB B CIIOXHBIX YCNIOBUAX.
Kpome Toro, Mbl MPUBHOCUM B NTOMMCTUYECKYIO
cmcTeMy Bcen Poccum Haww 3HaHWA 1 OMbIT B
chepe MeXxayHapOAHOM NOrnCTUKK. 3a 12 neT
PaboTbl 30eCh A BUXKY, UTO TOMMCTUYECKNIA pbl-

HOK [pa3BMBAETCA W MOCTEMEHHO COBepLIEeH-
CTBYETCA», — KOMMeHTHpYeT [eppn HomaHH.

MPUEXATb U OCTATbCA

[nAa MHOMMX MHOCTPaHLEB GOMbLUYID CNOX-
HOCTb B paboTe Ha POCCUICKOM pbiHKe Mpef-
CTaBnAET HeOOXOAVMOCTb UMETH AENO C PYCCKOWM
MeHTanbHOCTbIO. Neppn HolmaHH, ofHako, He
CUMTaET 3TOT GaKTOP CYLLECTBEHHBIM: «f XM1BY B
CTpaHe yxe 12 neT n nosepsre MHe, ecn Hbl A
He MOT MPUHATL POCCUMCKYIO MEHTANIbHOCTb U
He niobwun Bbl 3Ty CTpaHy 1 ee uTenel, MeHs Obl
3AeCh yxe He 6bino. MoHavany A nnaHMposan no-
paboTaTsb B Poccum 2-3 rofa, HO Tenepb Aymalo,
YTO, KOrZa NMPUAET BPEMA, 3aKOHYY CBOIO Kapbe-
py 3pech, B Poccun. Al By 30€Cb OrpPOMHbIV
NOTeHLMan, MHOrOe eLle MOXHO cfienatb. Kpome
3TOrO, 30€Cb MOA CEMbA — MOW LIeHTP NpUTAXE-
HKA. MoA X13Hb CBA3aHa ¢ MockBow. MHe oueHb
HPaBWTCA »KWTb 1 PabOTaTb B 3TOM UHTEPECHOW
CTpaHe 1 celiyac y MeHs Gonblie PYCCKUX Apy-
3eW, YeM NHOCTPAHLIEB.

MJIAHbI HA BYAYLIEE

OcCHOBHasA Lefb KOMNaHWM Ha AaHHbIN MO-
MEHT — pacTy, YBenMunBaTb CBOK AOMO PbiH-
Ka U KnveHTCKyto 6asy, B TOM uMcne v B CTpa-
Hax CHI. 3a nocnegHue 10 neT KoMMYecTBO
COTPYAHWKOB KOMMaHuu Bblpocio ¢ 80 [o
1 000 yenosek, NoABMAOCh Moyt 30 odrcoB No
Bcen Poccun, Bkovas KOxHo-CaxanuHck. Bo
BpEeMA MNOC/eHEro KpK3Kca KOMMaHNA He ToMb-
KO He CoKpaLLana KoNMYeCTBO COTPYAHWKOB, HO
1 NPOAOIKaNa PaCLUMPATLCA, YTO MPOUICXOANT U
no cew aeHb.

«KoMMaHvA  NPOAO/KAeT  MHBECTUPO-
BaTb CpPeACTBa He TONbko B Poccuio, HO 1 B
cTpaHbl CHIL [lnA 31Or0 B wione KoMnaHWA
«KioHe + Harenb» co3gana knactep «Poccua m
cTpaHbl CHI». Ha faHHbIM MOMEHT B Knactep
BXOAAT ueTblpe CTpaHbl: Poccus, Pecnybnuka
Benapyce, KazaxctaH v AsepbaiigkaH. Mel Tak-
e paccmaTpviBaeM pagd Apyrmx CTpaH aAnd oT-
KpbITNA COOCTBEHHbBIX ODUCOB, rAe Ha AaHHbIV
MOMEHT paboTaem uepe3 HaleXXHbIX NapTHe-
POB», - AENUTCA NaHaMK Ha byayluee Meppu
HolmaHH.

23:35:60
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FREIGHT MAESTRO FROM BREMEN

"Logistics” is a word which entered our life not so long ago, but today has firmly gained
a foothold in industry, construction and trade. According to the most popular definition,
"logistics” means the organization of the smooth flow of material items from one point to

another along an optimal route.

Behind these simple words there lie hard work of millions of people around the world,
bureaucratic complexities, unconventional engineering tasks and much more. What logistics
companies have to deal with in their activities on the territory of Russia we are told by Perry
Neumann, President Cluster Russia + CIS and General Director of Kuehne + Nagel LLC,
representation of the well-known global logistics group in Russia and CIS.
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KUEHNE+NACGEL

PROFILE: KUEHNE + NAGEL

The international logistics company
was founded in 1890 in the city of
Bremen, Germany, is now headquartered
in Switzerland and operates more than
1,300 offices in 100 countries with
approximately 79,000 employees. It
provides cargo shipping by sea, air and
land transport, warehouse logistics
services, customs clearance of goods as
well as project transport and integrated
logistics solutions. In 1992, Kuehne +
Nagel entered the Russian market, where
today it operates locations in almost 30
locations with around 1,000 logistics
experts.

EXPERT CARE FORYOUR CARGO

Kuehne + Nagel's main activities to, within
and from Russia are international and domestic
cargo transport, warehousing and customs
services as well as project transportation and
integrated logistics. Among the company’s
clients are a lot of domestic and foreign
commercial organizations, including such
well-known clothing brands as United Colors
of Benetton, Tom Tailor and Bosco, heavy
equipment manufactures like Caterpillar or
hypermarket chains like Globus, Stockman and
Castorama.

KUEHNE + NAGEL IN THE MARKET
OF LOGISTICS SERVICES

Despite the large number of competitors, the
company has been continuously expanding its
influence in Russia and the world. Kuehne +
Nagel is well respected for the knowledge and
technologies it has developed for 128 years
of successful operations around the globe. In
addition, Kuehne + Nagel keeps introducing
innovative digital technologies to its work.
All this, coupled with longstanding financial
stability (Kuehne + Nagel's shares are traded
on the Swiss stock exchange), makes it a major
player in the global logistics market.

For the 26 years of its activity in our country,
Kuehne + Nagel has supplemented its
experience in international logistics with local
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knowledge about the market of transport
services in Russia, as well as about the country
itself and the mentality of its inhabitants.
The company, thus, learned to thoroughly
understand its clients and offer them solutions
that meet their needs.

“We are concentrated very much on FMCG
and retail; within this segment we have a
specifically strong focus on the fashion industry
and perishables, mainly by airfreight. We are
further focusing on the automotive, the high-
tech and the industrial goods industries as
well. Such a diversified, but at the same time
balanced activity allows us to better stay on
course through occasional crises in individual
industries. We have special solutions for each
sector, and we continue to expand our range of
services, comments Perry Neumann.

EASY SOLUTIONS FOR
NON-STANDARD TASKS

Kuehne + Nagel is engaged in all types of
cargo transport. One of its departments offers
logistics solutions to customers from various
industries involved in project transportation
of oversized and super heavy shipments.
In organizing successful deliveries of such
» 3
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goods, the destination of the cargo, ie. the
location of the plant or industrial site, is of
great importance. This, as well as the size and
weight of the cargo, determine how it is to be
shipped.

For some projects, in addition to the pure
transportation of the cargo, Kuehne + Nagel
for example has to strengthen or even build
bridges or pave roads. As part of one of the
recent tasks, the company needed to unload a
barge with a cargo of 250 tons, so the staff of
the freight maestro organized the construction
of a jetty specifically for this project. This task
was successfully solved thanks to the careful
study and calculations the Kuehne + Nagel
engineers did of the terrain and the technical
features of the cargo itself. In addition to its
technical complexities, this project required
serious preparation in terms of the design and
coordination of all the necessary documents
and permits.

CHAMPIONS IN SPORTING EVENTS

In another field of its expertise Kuehne
+ Nagel was engaged in the logistics of a
number of major sporting events that took
place in the country in recent years. Like

other customer industries, this special area
is taken care of by a dedicated department:
the Expo & Events expert team. Each major
sporting event requires a special approach
and is significantly different from standard
transportation. The team that deals with such
projects understands very well their process
complexity and how each component of such
huge organizations functions.

“We were involved in major international
sporting events that took place in Russia,’ Perry
Neumann comments, “and just recently we
successfully completed one of these projects.
Unfortunately, for the next couple of years |
don't think we will have any more big major
events here in Russia”

RUSSIA IS A CHALLENGE

Kuehne + Nagel operates in more than 100
countries, and its international experience
allows it to serve its customers successfully
in any part of the world. Although in global
logistics many processes are standardized, each
country has its own specifics — and Russia is no
exception. This country is a special market with
its own complexities and peculiarities.

The first one can be noted not only by
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industry professionals, but by any person
who looks at a map of the world: Russia is the
largest country on our planet. It goes without
saying that this will inevitably involve major
difficulties in the work of a logistics company.
Transport infrastructure is always the first basis
for logistics, and so, in order to work successfully
in Russia, you need to take into account all
the features associated with this factor and
establish your processes in the given situation.
Yes, our infrastructure is not perfect, especially
for a company faced with the task of organizing
transportation across the country from its most
western parts to the Far East. It is, however,
precisely to solve such problems that there are
logistics providers that know how to find the
best route so that the customers get their goods
on time to no matter what destination.

Another factor, in addition to geographical
features, are the Russian rules of customs
regulation. “In the European Union, for example,
customsiis largely simplified and very convenient
for logistics companies, says Perry Neumann.“In
Russia, this is one of the main elements of our
business, and it is precisely the quality customs
clearance of goods that often becomes a key
factor for our clients when choosing a logistics

service partner. We have to deal with a large
number of bureaucratic issues: documents,
stamps, powers of attorney and so on. On the
other hand, all this makes our work in Russia
more interesting. This is a kind of challenge,
because doing simple things is not as interesting
as achieving success under difficult conditions.
In addition, we bring our knowledge and
experience in the field of international logistics to
the logistics system of the whole of Russia. After
twelve years of work here, | see that the logistics
market is developing and gradually improving"”

COMETO STAY

For many foreigners, the greater difficulty in
working in the Russian market is the need to
deal with the Russian mentality. Perry Neumann,
however, does not consider this factor a
challenge: “I'm already 12 years in the country,
and you can believe me, if | could not cope
with the mentality and if | would not love the
country and the people — | would not be here.
Atthe beginning I thought | will come for two to
three years to Russia, and now | think | am even
going to finish my career here in Russia. | see
great potential here, and much more can yet be
done. Besides, my family, my centre of gravity,
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is here. My life is connected with Moscow. So,
for me it is very nice to live and to work in this
interesting country, and meanwhile | have even
more Russian friends than international ones. ”

PLANS FORTHE FUTURE

The main goal of the company at the
moment is to grow and to increase its market
share and customer base, including in the
CIS countries. Over the past ten years, the
number of employees has grown from 80
to more than 1,000 and Kuehne + Nagel has
established offices in almost 30 locations in
Russia, including Yuzhno-Sakhalinsk. During
the last crisis, the company not only did not
reduce the number of employees, but even
continued to expand until today.

“Kuehne + Nagel continues to invest not
only in Russia, but also in the CIS countries.
This year, in July, we created within Kuehne
+ Nagel a cluster called “Russia + CIS’, which
currently includes Russia, Belarus, Kazakhstan
and Azerbaijan. We are also considering to
open our own offices in a number of other
countries, where we are currently working
through reliable partners,” Perry Neumann
shares his plans for the future.

KUEHNE +NAGEL
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«KY3HULIA KAQIPOB
CTPATETMMECKOIO
3HAYEHUA»

O6cToaTenbCTBa ObIBAIOT OOBEKTUBHbIE,
CyOBEKTUBHDBIE 1 TE, Ha KOTOPbIE MPOCTO He CTOUT
obpallaTb BHUMAHWA, €W, KOHEYHO, AeNCTBUTENBHO
Xenaelb 4ero-To fobutbca. Bnpouem, ecnu
33[yMaTbCA, TO OOBEKTUBHDBIE 1 CYObEKTVBHbIE

TOMXE K TakuM OTHOCATCA. [1po Mixawmna [onosa Kak
a3 1 rOBOPAT, UTO AN1A HEro «0OCTOATENBbCTB He
CYLLECTBYET, OH BCerga VAeT CBOen JOPOromn 1 Ha
NyTV 3TOM HenpemMeHHO A00MBaeTCA NOCTaBNEHHbIX
nepen cobon uenens. Muxann CaBenbesmy -
AMPEKTOP MO Pa3BUTUIO [TPOEKTHOrO oduca, O
LeATeNbHOCTM KOTOPOrO CErOAHA 1 NMOWAET Peyb.
B becene Takxe NPUHUMAIOT Y4acTne ANPEKTOP
Obpa3oBaTtenbHOro LeHTPa «LIeHTP KoMNeTeHLIA»
TaTbAHa PKMBMHaA.
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«YEJIOBEK XUBET, MOKA
CTPOUT A OM»

- Muxaun CaBenbeBmY, y Bac oOueHb NHTe-
pecHasa n pa3Hoo6pasHana 6uorpadua: Tpu
BbiClUMX 06pa3oBaHuA, paboTta NoMoLHN-
Kom genytata Mocropaymbl, COBETHUKOM
npepcepatens ¢pefepanbHON KOMUCCUN NO
LieHHbIM Gymaram, 3aTem - KOMMepyecKas
AEATeNbHOCTDb. A uTo ceinyac? Kakne HoBble
uenu, Kakue 3afjaun n Kakoe MecTo B HUX
3aHuMaeT lMpoeKTHbIl odpuc?

Muxaun MonoB: - Ecnin odumansHo, To ce-
roAHA A Ha NeHcvn. Ho A cumTalo, YTo Yenosek
XKMBET, MOKa CTPOUT oM. Kak fom nocTpown —
BCe, BPOLE KaK Yxxe v lenaTb Heuero. A MHe npu-
XOAMNOCH W, K CYACTBIO, MPUXOAWTCA MO-NpexHe-
My CTPOWTb OYeHb MHOTO.

- Tak BOT MoyemMy y HaC 4acTo He
AocTtpauBator? boATca, uTo BCEé 3aKOHUMT-
cA...

Muxaun MNMonos: - He coscem Tak. Hago Bcé
BPEMA UTO-TO YCOBEPLUEHCTBOBATL. [10 KpanHen
Mepe, MbITaTbCA 3TO AeNnaTb. A MOHWUMAIO, UTO BCE
B »KM3HW A0 MAeana He foBeféLb, HO CTPeMUTb-
CA K 3TOMY HYXHO.

TatbaHa MuBuHa: - Y yenoBeka HeT BO3-
pacTa, BO3pacT y Hero B ronose. [ostomy A0
neHcum Muxanny CasenbeBudy - Cyaa No ero
AKTVMBHOCTW 1 MO TeM NPOeKTam, KOTopble OH pe-
ANM30BbLIBAET, - elé faneko. A MHTEPeCyIoT ero
TONbKO BonblME MHPPACTPYKTYPHbIE MPOEKTH,
KOTOpbIe MOTYT MOMEHATb UTO-TO B M1PE, B CTPa-
He, B €& SKOHOMMKe. DTO COo3MAaTeNb BbICLIEro
YPOBHA, OH paboTan elé Bo BpemeHa tOpua Mu-
Xannosuua J1y»KoBa, oCyLLeCTBNAN OueHb 6oMb-
Wre NpoeKTbl. Ero 3aaHna CTOAT Jo cvx nop, B
OT/IMYME OT MHOTWX, B TE BPEMEHA NOCTPOEHHbIX.

- [la yK, He Bce NpoLUNY NPOBEPKY Bpe-
MeHeM 1 HOBOW FOpOACKOI agMUHNCTPa-
uven...

TatbaHa MKuBuHa: - YenoBekK XIB, Kak MHe
Ka»KeTCA, He TONbKO KOrAa CTPOWT JOM, HO 1 KOr-
[la BepuT B Apyrux ntoaen. Ecnv sepurt, To cnoco-
6eH 3anyCTUTb BOKPYr ceba MHOro B13Hec-npo-
eKToB. A eC/in Tako Bepbl HET, OH Kak Oyato
3aKpbIBaeTCA OT BCex GOMbLUMM 3abopom. Mu-
xann CaBesnbeBmY - Takasa NMUYHOCTb, KOTOpas He
NPOCTO BEPUT B APYIMX SII0fel v B UX NPOEeKTbI,
HO 1 MOLAEPXMBAET VX, UHBECTUPYET B HKX CBOE
BpemA 1 cpeacTBa. OnbiT TakWx Nloael OYeHb
noMoraeT BO3pOXAaTb TOT [yX NPeanpUHUMa-
TeNbCTBa, KOTOPbIN Tak Heobxoamm Poccum. M-
xann CaBenbeBmY pelns CTaTb He3aBUCKMbIM
AVIPEKTOPOM, YTODbl OTAATb CBOW KOMMETeHLMM
CTPaHe, MOCyX1Tb en.

«TO, YTO HE MONYYAETCA Y OAHOIO,
YKE YCMNELWHO CAENAHO APYIUM»

- Mectom TaKoro cny»eHus cran Mpo-
eKTHbI oduc? Pacckaxkute, nokanyi-
CTa, YTO OH cob6ou npeacTaBnAeT?

TarbAHa XuBuHa: - [1poekTHbIN oduUc
- 3TO HEKOMMepYecKaa CTPYKTypa, Co3faH-
HaA No cornalleHuto TPEX rocyAapCTBEHHbIX
CTPYKTYP 1 KOMMePUECKMX opraHun3auumi, 3a
KOTOPBIMW CTOAT /IO, KOTOPbIE 3HAIOT, UTO
Takoe 3QOEKTUBHOCTb U CTpaTernyeckune
Kagpbl. TO C OAHOW CTOPOHbI — cooblle-
CTBO NPOdECCUMOHANOB, @ C APYrON — «Ky3-
HVLA KafpOB CTPATerMyeckoro 3HauyeHma».
B MpoekTHOM oduce celuac okono 200 an-
PEeKTOPOB, KOTOPble akTMBHO CAyXaT Hallen
CTpaHe B KauecTBe He3aBUCKMbIX SKCMEPTOB,
3KCNepTOB B PEBM3MOHHOM KOMUCCUW, Npef-
ceflateniel COBETOB AMPEKTOPOB. JTO CaMo-
OTBepXeHHbIE NI0AN, KOTOpble TPaTAT Ha ro-
CyAapCTBO CBOe BpemdA M cpefcTsa. Beab He
BCerga 3Ta AeATeNbHOCTb MPUHOCKT AUBUAEH-
[bl, He Bceraa oHa be3onacHa v Bcerda TpyaHa.
CBepx3apaya, koTopas ctouT nepeq Coto3om,
- pa3BuUTVe YenoBeYeCcKoro noTeHLmana yepes
MHCTUTYT HE3aBUCUMbIX ANPEKTOPOB.

Bce yBenuumalowyeca Temmbl pasBUTYA
COBPEMEHHON 3KOHOMMKL CTaBAT CIOMHble
3ajaun Kak nepep 6Gv3HECOM, Tak W nepep
rocynapcteom. [1na vx pelwexuna TpebyloTca
BbICOKOKNACCHble CrneunanncTel. M Ha nep-
BYIO pPOfb BBIXOAAT LEHTPbl KOMMETEHUMWN,
KoTopble 0bnagaloT 3HaHMAMKM B noabope
HeobxoanMbIX KagpoB. Knaccuyeckue pe-
KPYTVMHrOBble areHTCTBa He CrpasasioTcA
C MOCTaBNEHHbIMW Mepef HWMK 3afadyamu.
HeyanBuTeNbHO, UTO B pamMKax CBOEro mac-
WTabnpoBaHus GM3HeC cam CTan 3aHMMaTbCA
noabopoM HeoOXOAMMBIX eMy JItofeN, aKKy-
MynMpYA YHUKanbHylo 6a3y npodeccroHa-
NOB M3 pa3fnnuHbiX oTpacnein. OTobpaHHbIX
MCXOAA U3 [OCTUIaeMbIX UMW pe3ynbTaTamu.
OpHowt 13 3agay Cotoza ABnaeTca GopmMmnpo-
BaHWe nNAowWaaku AenoBOro HeTBOPKMHIA,
KoTopad mo3eosnuna Obl MPUHMMATL 3anpoc
oT OM3Heca M rocyfapcTBa Mo peanusauunmu
NpoeKToB, C APYrol CTOPOHbI - B KpaTkue
CPOKM UM OYeHb KauyeCTBEHHO 3aKpblBaTb
Ka[pOBbIN «ronoA.

[na pabotbl MpoeKkTHoro opuca Goina Bbl-
6paHa nnolyagka B yaobHoM MecTe, B LieHTpe
ropofa: Manbii KOHIOWKOBCKMI Nepeynok, 2,
Ha 6a3e KOTOPOM pPacronoxeHbl AreHTCTBO
CTpaTernyecknx MHMUMaTuB, «Jdupektopunym,
HaumoHanbHoe AreHTCTBO COLManbHbIX KOM-
MyHMKaUWA 1 T4. InAa KOMMyHMKaUMM 38echb
co3faHa ocobas akocuctema - LleHTp kom-
neTeHUmMi, Gnarogapa KOTOpOW Niogn MOryT
CMOKOWHO, PackpenoLEHHO rOBOPUTb O CBO-
em O13Hece, O CBOMX Npobnemax unu o CBoMX
BO3MOMKHOCTAX.

- Bo3moxHocTb noroBoputb, 06cCy-
ANTb, a MHOrAa fJaxke M nonnakaTbcA
- 3TO 3ameuatenbHo. Ho BaxxHO penatb
KaKue-To BbiBOAbI, NMPUHUMaTb pelle-
HuA...

MEPCOHA

Muxaun MNMonoB.: - B ToM-TO 1 geno, 4to
coOMpaloTCs OHWM 34ecCb AnA TOro, 4ToObl
BO3HMKatoWwme npobnemsl pewatb, ¥ B 3TOM
MM MOMOraloT  BblCOKONPOdEeCCHOoHanbHble
3KOHOMWCTbI, IOPUCTLI, AMPEKTOpa, KOTopble
npuxoaAT WU CBOMM OMbITOM APYr C APYrom
nenatca. Kaxablh MoXKeT MpUMTK 1 paccka-
3aTb, YTO Y HEro NOMYYaAEeTCA U Kak 3TO Mosy-
4MnocCh. Begb Npobaembl 3a4acTyio CXOXKM, Uy
KOro-TO yXKe eCTb OMbIT UX NpeofoneHua. To,
UTO He MOJYYAETCA Yy OAHOrO, yXe yCnelwHo
caenaHo Apyrum. HanpasneHus, Tembl Takoro
obcyxaeHna OblBaloT oueHb PasHOoOPa3HbI-
MU: 1 QUHAHCBI, M ynpaBneHue. PacckasbiBan,
HanpuMep, OAMH M3 HaWWX KOMMer, 4To Ha
ero NpeanpuATUN PyKoOBOAUTENb MblTaeTCA
«006bATb HEOOBATHOE» - PYKOBOAUTL BCEM.
[pyroin obbACHWN, UTO, ecnv AUPeKTop Ko-
MaHayeT 6onblue, yem Tpema MoAbMU, — 3TO
yXe He ANpeKTop.

TaTtbaAHa XMuBuHa: - Ha 6aze Hawen ac-
coumaumy pas B Heflento NpoxXoamnT «Anpek-
TOPCKNUIA Yac», Ha KOTOPbIM cobupatoTca [0
200 npodeccroHanos. HesaBucumble au-
peKkTopa MocewlalT 3TO Meponpuatne, ob-
MEHVBAIOTCA KOHTaKTamu, B3aVMOAEeNCTBYIOT
mexay cobon, NPOABMratoT CBOMU MPOEKTbI. A
Mbl B CBOIO OUYepefib rOTOBMM 3TN Npodeccu-
OHanbHble Kafpbl, JaemM no4am onpenenex-
HbI PECYPC ¥ BO3MOXHOCTY ANA KOMMYHMU-
Kauumm.

EcTb obpaszoBaTenbHble Mporpammel, Ko-
Topble y Hac NpoxoAaT pa3 B MecAl. OHu
3aAanTMPOBaHbl NOA HaWMX He3aBUCUMbIX
anpekTopos. Mpu rx GOpMUPOBAHUM Mbl
yunTblBaem NoTpebHOCTW, KOTOpblE MAYT OT
obpaTHoW cBA3W C anpekTopamu. C yyeTom
3TUX NoTpebHOCTen Mbl NoabMpaem crnvke-
POB, KOTOpble Obin Obl MHTEPECHbI AaHHOW
ayauTopuu.

- Cpepn BalMX NapTHEPOB ecTb He
TONbKO OTAeNbHble Bblpaloujuecs nAny-
HOCTU, KOTOPbIM eCTb YTO CKasaTb M
YyeMy HayuunTb, HO U Lienble KomnaHun?

TatbaHa KuBuHa: - [la, 370, Hanpwu-
mep, koMmnanua «CAJIIOC» - uneH OuHaHco-
BO-0aHKOBCKOWM accoumaumm CTpaH-ydacT-
HVKoB EBpoasmaTcKoro CoTpyaHMuYecTBa
(OBA EAQ). 3Ta KOMNaHMA OpWeHTMPOBaHa
Ha MaKCVManbHO MOMHOe YAOBMEeTBOpPEHNe
noTpebHOCTel CBOMX KNMEHTOB - CyObeKToB
Manoro 1 cpefnHero 6usHeca ana ux apdek-
TVBHOW paboTbl ¥ UHTerpaumn 8 Grupesyto
cuctemy. B nepeueHb OKasblBaemblX €10 yC-
Ny BXOAAT KOHCYNbTUPOBaHMeE MO BOMpOCam
KOMMepuecKor [OeATenbHOCTM W yrnpasre-
HWA, OpraHM3auMAa 1 MOAroTOBKa AOKYyMeH-
TauMmM K npoBedeHMio OVPXKEBbLIX TOProB,
lOpUAMYECKOe — COMPOBOXAEHME  CHENOK,
[loBepuTeNbHOE YynpaB/eHve, ynpasieHue
aKTVIBaMM, WHBECTULMOHHAA AeATeNbHOCTb,

Hac cnbiwat, mbl cabiluym, Mbl 06MeHBaeMcs OnbITOM

n nmeem BO3MOXKHOCTb BJINATb
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MEPCOHA

Bce yBennuunsaowmecsa TeMmrbl pasBUTUA COBPEMEHHON SKOHOMUKN
CTaBAT CI0XKHbIE 3afa4M Kak nepeg 6usHecom, Tak 1 nepep rocyaapcreom.
Ana nx peweHna TpebyloTca BbICOKOKIACCHbIe crneunannuctbl. A Ha nepByio

pPONb BbIXOAAT LLEHTPbl KOMNETEeHL N, KOTopble 06nagaloT 3HaHNAMU B
nopa6ope Heo6xoANMMbIX KagpoOB.

peanusauma MeponpuATUA B pamKax ro-
Cy[apCTBEHHO-YaCTHOrO MapTHepCTBa, a
NMEHHO - topuandYeckn odopmneHHoe Ha
onpefeneHHbln CPOK M OCHOBaHHOE Ha
obbefMHeHNM pecypcoB, pacnpefeneHunm
PUCKOB COTPYAHMYECTBO.

CoTpyaHNYEeCTBO MOXeT OblTb pPasHOCTO-
POHHWMM, MHOFOrPaHHbIM 1 B3aMMOBbLIFOA-
HbIM, MO3TOMY Mbl BBIXOAUM C MPEANOKeH -
AMU K PasnMYHbIM KOMMaHuam. B nx uncne,
HanpuMep, YnpasnAawwaa komnaHua «1n-
[Aep» - OAHa 13 KpynHenwnx 8 Poccumn no
CyMMe aKTVBOB B YMpaB/ieHWW 1 ofHa M3
CaMbIX BbICOKOHAIEKHbIX Ha pblHKE AoBEpU-
TenbHoro ynpasnenua. Vinn OAO «AKpOH»
- OVH U3 BeAyLiMX BEPTUKANbHO UHTErpu-
POBaHHbIX MPOWU3BOANTENEN MUHEpPaNbHbIX
yaobpeHnit 8 Poccum 1 mupe.

B «AnpeKkTopcKMin yac» Mbl BbIHOCUM Ha
obcyxfeHne  Kakylo-TO  onpeaeneHHyio
npob6nemy. lNpuxonar nogun, KOTopbiM 3TO
NHTEpecHo. M, KOHeUYHO, BaxHasa 4acTb pa-
60Tbl - OoOlleHne, KOMMyHMKauMa, Habop
HOBbIX AWPeKTopoB. To ecTb dakTUuecku
MpoeKTHbIN 0dNC - 3TO OTKPbITaA NNOLIAAKA,
Ha KOTOpYlo BCerga MoOXXHO MPUIATK, MOCoBe-
TOBaTbCA, rAe BCerga ecTb MoK, KOTopble
€C/IN He MOMOTYT Camu, TO HalayT Tex, KTo
CMOXET 3TO CAenath.

Mwuxaun MonoB: - Ha AMpPeKTOpPCKMN
Yac NPUXOAAT YacCTo JIOAM, Y KOTOPbIX eCTb
Kakue-To npobiembl, KOTOPbIM UYTO-TO XO-
yeTcA y3HaTb. [1pOCTO TaK CO3BaHWMBATHCA:
«YTO MHe genatb», - CNIOXHO. A 34ech noan
HaxoaAaT Apyr apyra. JonycTtum, uenoek
OYeHb XOPOLWO Hanaamn Kakown-To GusHec,
nosnydyaeT Xopouwyto Npubbiib, HO emMy Yke
CTano He WHTepPecHO, eMy XOYeTcA YTO-TO
6onblero, OH C yAoBONLCTBMEM Nowwen Obl
KyAa-HMOyab B MUHWUCTEPCTBO, 4TOObI BAU-
ATb Y€ He TOMIbKO Ha CBOM BU3HeC, HO 1 Ha
KaKoW-To «bonbWnii Kpyr». iHorga oT 3Toro
ObiBaeT Honbllas nonb3a. B Tom uncne n gna
CTpaHbl. Beflb Kak y Hac NOABMACA MUHUCTP
CBA3N - CaMbli MONIOAOM MUHWUCTP B UCTO-
puun Poccun? Mosepunnu B HEro cHayana B
TaTapcTaHe, rae OH CTan COBETHUKOM npe-
MbepP-MUHMCTPA N0 MHOOPMALMOHHBIM TEX-
Honornsam. Takoro, 4To OH CMOT Tam CO3/aTb,
He 6bino bonblle HUrge. Kak ero npencrasu-
nn Mpe3ngeHty Poccun, A He 3Hato, HO TOT
cnpocun: «Tbl MOXeLb 3TO cenatb B Mac-
wrabax cTpaHbi?» - «Mory». leiicTButensHO,
eCTb Takue fiofu, Kotopble - moryT. MoryT
caenatb Camu, MOTYT MOACKa3aTb APYIMUM.
OHW He Bcerfa 3HaloT, Kak MonacTb B HyX-
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Hble CTPYKTYpbl. Beflb HWKTO MX TaM NpOCTO
TaK He NpumerT.

TarbAHa uBuMHa: - A Hawa nnouwagka
TaKylo BO3MOXHOCTb AAET.

- NMpepcTraBuTENN BNacTy K BaM Toxe
npuxoaAr?

Muxaun Mono.: - ybepHaTopbl MOryT
NpUIATK, NpeacTaBUTeNN MUHNCTEPCTB.

TatbAHa MKuBuHa: - [poekTHbIN oduc
3TUM W WHTEpPEeCeH, YTO Mbl He 3aKpbiTbl ¥
y Hac ecTb obpaTtHaa cBA3b. Mbl MNOTHO
COTPYAHMYaeM C BNaCTblO, ¥ HAaC OYeHb no-
3UTMBHbBIA OMbIT. bblAW NpUMepsbl, Koraa An-
peKTopa BbICTYNanu co CBOVM MHeHNeMm, Co
CBOWM »KM3HEHHbBIM OMBITOM, Mbl TPAHCANPO-
BaNnv ero Bnactv — rybepHaTopam U MUHU-
CTpam, 1 BAacTb NPUCAYLWMBaNach, BBOAMNA
Te MeTofO0MorNK, KoTopble 0T B1U3HeCMeHOB
wnu. KoHKpeTHbIM NpuMep — HoBropopackas
obnacTb, OuYeHb MNPOrpPecCcHBHBIN PErnoH,
rae rybepHatop AHapen HUKUTUH - ObiBLIKIA
rnasa AreHTCTBa CTpaTermuyeckmx MHULMA-
TvB. OH MHHOBATOP, YeNOBEK, KOTOPOMY BCE
HoBoe He uyxfo. OH NnaHupyeT caenaTb 13
pervoHa oueHb GOMBWON TYPUCTUYECKUI
Knactep.

Hac cnbiwart, mbl CiblWmm, Mbl 0OOMeHBa-
eMCA OMbITOM U MMeeM BO3MOKHOCTb BAK-
ATb. TO AOPOroro CTOWT, MOTOMY 4YTO Cy-
LlecTByeT Takoe MHeHWe, YTO BNacTb - OHa
faneko. Y Hac 310 He Tak. BnacTb - pagom.
Bcé 3aBWCUT OT CWbl MPUTAXKEHWA, OT KOMK-
yecTBa Nofew, KoTopble peanbHO XOTAT UTo-
TO MOMEHATD.

«CO CTOPOHbI BCEFTAA BUAHEE»

- Munxann CaBenbeBMY, NMoyemy, Ha
Baw B3rnAj4, npeacTtaBUTenn 6usHeca
YXOAAT BO BNIaCTb, B NOANTUKY?

Muxaunn Monos.: - [lymato, 4To UM NHTe-
peCHa flaxke He CTOMIbKO CaMa BNacCTb, CKOMb-
Ko camopeanusauma. llotomy yto Tam 60onb-
e MacwTtab BO3MOXKHOCTEN, YEM TOSIbKO B
6unsHece. Cpean HalWUx AMPEKTOPOB eCTb
Hemano mofen JOCTOMHbBIX, YMHbIX, C OYeHb
NHTEPeCHbIMM MAEAMM, HO... Ha CaMOM fiene
B 60/bLYI0 BNACTh NOMNACTb CNOXHO. OueHb
[ONTO HAA0 ABUraTbCA.

- A yTOo AnA Bac 6bUIO BaXKHee U WH-
TepecHee: 6M3Hec unu «pena rocygap-
CTBEHHble»?

Muxaunn Monos: - A 1 Bpayom paboTan,
nocne WHCTUTYTa, U COBETHUKOM B Ayme
TOXe Hemano net. [oTom ywen B KOMMep-
uuio. Bol 3HaeTe, A nouemy-To He xoTen ObiTb
BO BNACTUX BbICOKO. XOTA Oblfla BO3MOXHOCTb

CTaTb, B TOM Uncne, U npedekTom. i oTKasan-
ca. Cran pykosoautenem 60MbWOro npea-
npuATUA. JIorncTnka, aBTOKOMOUHAT. Y MeHs
exefjHeBHO B YeTblpe Yaca yTpa B TeueHune
20 MMHYT 150 MalWH Bble3Kano 1 cHabxano
550 wkon MockBbl AeTCKMM nuTaHnem. 1 no-
Npobyit Tol XOTA Obl B OAHY W3 STUX LWKOA He
npvee3Tn K 9 yTpa 3asTpak! 3BoHUTL OyayT
He Kyaa-H1byab, a HanpaAMyo Mapy JTy»KKOBY.
A MaLMHbl Y Hac, CaMu NMOHUMAETe, He «Mmep-
cefecbl», a «rasenun».. COTpyaAHUKOB y Hac
6bin0 rae-To 450, orpomHaa TeppuTopwUA,
OFPOMHBI MEXaHM3M... BOT 3TO MHe 6bI10
6nmKe. A 3Hato, Kak OPraHKM3oBaTh, Kak cae-
NaTb. A BNacTb — HET, 3TO He MOE...

3aTemM y MeHA Obln CTPOUTENbHbIN BU3HeC.
[lom BO3BECTU HECNoXHO. Ho anAa Toro uto-
6bl MOCTpOUTb Ntoboe 3haHue - HEBAKHO,
CTPOVWb Thbl ABYX3TaXKHYIO «Kadeluky» uu
17-3TaXHbIt JOM — HYXKHO OFPOMHOE KONW-
4eCTBO COrnacoBaHmi. He 3Hato, Kak cenvac,
a BO BpemeHa, Korfa rnaBHbIM apXnTeKTo-
poM ObIn Ky3bMUWH, JOKYMEHTaUMA Ha O4HO
CTPOEeHMEe MO BbICOTE - €CAIN B3ATb JINCTKK
A-4 - 3aHMMana B BbICOTY nontopa metpal
/ Bce 370 Hapo 6biNO cornacosatb, yTBEP-
ONTb...

Kak-To Mbl cornacosblBanu npoekT B Lo-
puxe. Tam BeCb 3TOT NPoLEecC 3aHVMaeT ABa
C NONOBUHOM Mecsaua.  BCE - MOXellb Bbl-
XOAUTb CTPOUTbL. Y HAcC ke rof - 3T0 MUHU-
MyM. CmoxeTe ObICTPO OTKPbITb pecTopaH
B Mockee? [laxe ecnu ecTb MomelleHue,
KyXHA - Ka3anocb 6bl, CTaBb CTOMb U pabo-
Tan! - Tpu nnu yeTblpe mecAaua! A 8 JToHgoHe
— WeCTb AHen. Monyunts BCe pa3pelleHua
- 3TO OYEeHb CNOXHbIM TPYA. A Kak Nonyymn
M Hauan paboTaTb, Tak TyT e HauMHalTCA
NPOBEPKMY...

- Ho Beab 310, no-moemy, Kak pas u
oT6MBaeT XKenaHue 3aHNMMaTbCcA 6M3He-
com? A Bbl He TOJIbKO CaMM NpojoKae-
Te, HO N ApPYruM nomoraere...

Mwuxaun Monos.: - Co CTOpoHbl BCeraa
BMAHEE, KTO B YEM MpaB, a B YéM HeT. A He
rOBOPIO, YTO A KAKOW-TO reHnin. Ho MHe ceit-
4yac MHOroe BrAHee, YeM Tem, KTO HaxoanTCA
«BHYTPW» OM3Heca. f1 3Halo, Kak 1 YTO Hafo
nenatb. B MpoeKTHbI odnC MHOrMe npuxo-
[AT C NpOeKTaMu, HEKOTOpble 13 HUX OYeHb
MHTEPECHble. A BWXKY, 4YTO 3[4eCb MHOroe
MOXHO cflenaTtb. Bo MHe ecTb azapT urpoka.
MHe nHTepecHo packpyumsaTtb danblue. U
3TV NPOEKTHI, U Cam [TPOeKTHbIN oduC.

becepgoBan Anekcein COKONbCKNMN
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«TALENT FOUNDRY
OF THE STRATEGIC
IMPORTANCE>

The circumstances are objective, subjective, and those that are simply not
worth paying attention to, unless, of course, you really want to achieve
something. However, if you think about it, the objective and subjective
ones also belong to this group. They just say about Mikhail Popov that
«circumstances do not exist for him, he always follows his own way and

in this way he certainly achieves goals set for himself». Mikhail Popov is
the Development Director of the Project Office, whose activities will be
discussed today. Tatiana Zhivina, Director of the educational center Tsentr
Kompetentsiy, also takes part in the conversation.
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«A PERSON LIVES, WHILE
BUILDS A HOUSE»

Correspondent: Mr. Popov, you have a
very interesting and diverse biography:
three graduate degrees, you have
worked as an assistant of a deputy of the
Moscow City Duma, as an adviser to the
Chairman of the Federal Commission
for Securities, then commercial activity.
What are your current activities? What
are the new goals, what tasks, and what
place does the Project Office occupy in
them?

Mikhail Popov: If officially, today I'm
retired. But — | believe that a person lives,
while builds a house. As the house is built
— that’s all, it seems like there is nothing to
do. And | had to and, fortunately, still have
to build a lot.

Correspondent: So that's why they often
don't finish? They are afraid that everything
will end...

Mikhail Popov: Not certainly in that
way. We need to improve something all the
time. At least try to do it. | understand that
everything in life cannot be brought to the
ideal, but it's necessary to strive for it.

Tatiana Zhivina: A person has no age,
age is in their head. Therefore, judging
by his activity and the projects that he is
implementing, Mikhail Popov is still far from
retirement. And he is interested only in large
infrastructure projects that can change
something in the world, in the country,
in its economy. This is the creator of the
highest level, he worked in the times of Yury
Luzhkov, carried out very large projects. His
buildings still stand, unlike many others
built in those times.

Correspondent: Yes, not everything has
passed the test of time and the new city
administration...

Tatiana Zhivina: It seems to me that
a person is alive not only when building a
house, but also when he or she believes in
other people. If they believe, they are able
to launch many business projects around
themselves. And if there is no such faith, it
seems as if it is being closed from all by a
large fence. Mikhail Popov is a person who
not only believes in other people and in their
projects, but also supports them, invests his
time and money in them. The experience of
such people helps a lot to revive the spirit
of entrepreneurship that Russia needs so
much. Mikhail Popov decided to become
an independent director, to give his
competence to the country, to serve it.

«WHAT ONE FAILS WITH, THAT HAS
ALREADY BEEN SUCCESSFULLY DONE
BY ANOTHER»

Correspondent: Did the Project Office
become the place of such a service?
Please, tell us what is it?

Tatiana Zhivina: The Project Office
is a non-profit organization created by

RUSSIAN BUSINESS GUIDE {DECEMBER 2018}

agreement of three government agencies
and commercial organizations, backed
by people who know what efficiency and
strategic personnel are. On the one hand,
this is the community of professionals, and
on the other, the «talent foundry of strategic
importance». There are about 200 directors
in the Project Office who actively serve our
country as independent experts, experts
in the audit commission, and chairmen
of boards of directors. They are selfless
people who spend their time and money
on the state. After all, this activity does not
always pay dividends, it's not always safe,
but always difficult. The most important
task facing the Union is the development of
human potential through the institution of
independent directors.

The increasing pace of development of
the modern economy poses challenges for
both business and the state. To solve them,
highly qualified specialists are required. And
competence centers thathave the knowledge
in the selection of the necessary personnel
enter the picture. Traditional recruitment
agencies cannot cope with their tasks. It's not
surprising that as part of its scaling business
itself began to engage in the selection
of the people it needed, accumulating a
unique pool of professionals from various
industries. They are selected basing on the
results achieved by them. On the one hand,
one of the tasks of the Union is to form a
business networking platform that would
allow accepting a request from business and
the state for project implementation, on the
other hand, to close staff <hunger» in a short
time and with high quality.

For the work of the Project Office a site
was chosen in a convenient place in the city
center: Maliy Konyushkovskiy Pereulok, 2, on
the basis of which the Agency for Strategic
Initiatives, Directorium, the National Agency
for Social Communications, etc. are located.
For communications, a special ecosystem
Tsentr Kompetentsiy has been created
here, thanks to which people can calmly,
liberally talk about their business, about their
problems or about their capabilities.

Correspondent: The opportunity to
talk, discuss, and sometimes even cry,
is wonderful. But it is important to draw
some conclusions, make decisions...

Mikhail Popov: The fact of the matter
is that they are going here to solve
problems that arise, and highly professional
economists, lawyers, and directors who come
to share their experience help them with this.
Everyone can come and tell them what he or
she does and how it was achieved. After all,
the problems are often similar, and someone
already has experience in overcoming
them. What one fails with, that has been
successfully done by another. Areas, topics
of such discussion are very diverse: including
finance management. One of our colleagues,
for example, told us that at his enterprise

the director was trying to «embrace the
immense» — to manage everything. Another
explained that if a director commands more
than three people, this is no longer a director.

Tatiana Zhivina: On the basis of our
association, once a week we hold the
Director’s Hour, which gathers up to 200
professionals. Independent directors attend
this event, exchange contacts, interact
with each other, promote their projects.
And we, in turn, prepare these professional
personnel, give people a certain resource
and opportunities for communication.

There are educational programs that we
have once a month. They are adapted to our
independent directors. In their formation,
we take into account the needs that come
from feedback from the directors. Taking
into account these needs, we select speakers
who would be of interest to this audience.

Correspondent: Among your partners
there are not only individual prominent
personalities who have something to
say and what to teach, but also entire
companies?

Tatiana Zhivina: Yes, it is, for example,
SALUS Company — a member of the Financial
and Banking Association of the countries
of the Eurasian Community (FBA EAEC)
countries. This company is focused on the
fullest possible satisfaction of the needs of its
customers — small and medium-sized business
for their effective work and integration into
the exchange system. The list of its services
includes consulting on issues of commercial
activity and management, organization and
preparation of documentation for conducting
exchange trades, legal support of transactions,
trust management, asset management,
investment activities, implementation of
measures in the framework of public-private
partnership, namely, legally executed for a
certain period and based on the pooling of
resources, the distribution of risks cooperation.

Cooperation can be versatile, multifaceted
and mutually beneficial, so we come out with
offers to various companies. Among them,
for example, there is the Lider Management
Company, one of the largest in Russia in terms
of the amount of assets under management
and one of the most highly reliable in the
market of trust management. Or, PJSC Akron
- one of the leading vertically integrated
producers of mineral fertilizers in Russia and
the world.

Within the Director’s Hour we bring a specific
problem for discussion. Interested people
come. And of course an important part of the
work is communication, recruitment of new
directors. That is, in fact, the Project Office
is an open platform, where you can always
come to, consult, where there are always
people who, if they do not help themselves,
will find those who can do it

Mikhail Popov: At the Director's Hour
often come people who have some
problems, who want to know something. It



is difficult just to call up: «what should | do».
And here people find each other. Suppose
a person who has a very well established
business, which makes good profit, but he
is no longer interested, he wants something
more, he would gladly go somewhere in
the ministry to influence not only his own
business, but a some kind of a «bigger
circle». Sometimes this is a big benefit.
Including for the country. After all, how did
we get the Minister of Communications? The
youngest minister in the history of Russia?
They believed in him first in Tatarstan, where
he became adviser to the Prime Minister
on Information Technology. He was able
to create there such things, which were
nowhere else. | don't know how he was
presented to the President of Russia, but he
asked: «Can you do it across the country?»
- «l can». Indeed, there are people who can.
They can do it themselves, they can help
others. They don't always know how to get
into the right bodies. After all, no one there
will just accept them.

Tatiana Zhivina: But our platform gives
such an opportunity.

Correspondent: Do the authorities
visit you too?

Mikhail Popov: Governors can come,
representatives of the ministries.

Tatiana Zhivina: The Project Office is also
interesting because we are not closed, and
we have feedback. We closely cooperate
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with the authorities, we have a very positive
experience. There were examples when
the directors spoke about their opinions,
about their life experience, we transmitted
it to the authorities — to the governors
and ministers, and the authorities listened,
introduced those methodologies that came
from businessmen. A concrete example is
the Novgorod region, a very progressive
region, where Governor Andrey Nikitin is
the former head of the Agency for Strategic
Initiatives. He is an innovator, a man who is
open to everything new. He plans to make
the region a very large tourist cluster.

They hear us, we hear them, we exchange
experience and have the opportunity to
influence. It is worth a lot, because there
is an opinion that power is far away. This
is not so with us. Authorities are near. It
all depends on the force of gravity, on
the number of people who really want to
change something.

«LOOKERS-ON SEE MOST
OF THE GAME»

Correspondent: Mr. Popov, why, inyour
opinion, do business representatives go
to power, to politics?

Mikhail Popov: | think that they are
interested not so much in the power
itself, as in self-realization, because there
is a wider scope of opportunities than in
business alone. There are quite many people
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among our directors who are decent, smart,
with very interesting ideas, but .. in fact,
it's difficult to get more power. One has to
move very long.

Correspondent: And what was more
important and interesting for you:
business or «state affairs»?

Mikhail Popov: | worked as a doctor
after graduation and as an adviser in the
Duma for quite a few years. Then | went
into commerce. You know, for some reason
| did not want to be at the high level of
power. Although there was an opportunity
to become, including, a prefect. | refused.
| became the head of a large enterprise in
logistics. Every day at four oclock in the
morning for 20 minutes, 150 cars traveled
and supplied 550 schools in Moscow with
baby food. And try not to bring breakfast
by 9 am to at least one of these schools!
They will call not just anywhere, but directly
to Mayor Luzhkov. And you know that our
cars are not Mercedes, but GAZelles... We
had about 450 employees, a huge territory,
a huge mechanism... That was closer to me.
| know how to organize, how to do. And the
power — no, it's not mine...

Then | had a construction business. It is
not difficult to build a house. But in order
to build any building — it does not matter
if you are building a two-story cafe or a
17-storey building — you need a huge
amount of approvals. | don't know how it is
now, but at the time when Kuzmin was the
main architect, the documentation for one
building had a height - if you take sheets
A-4 — of one and a half meters! And all this
had to be agreed upon, approved...

Once we coordinated a project in Zurich.
There the whole process takes two and a
half months. And that is all — you can go
and build. We have the same year - this
is @ minimum. Can you quickly open a
restaurant in Moscow? Even if there is a
room, a kitchen — it would seem, put the
tables and work! — Three or four months!
And in London it takes six days. Getting all
the permits is a very difficult job. And when
| got it and started working, the checks start
right there...

Correspondent: But after all, in my
opinion, it just also discourages people
to be engaged in business? But you not
only continue, but also help others...

Mikhail Popov: Lookers-on see most of
the game — who is right and who is not. I'm
not saying that I'm some kind of genius. But
now | know a lot more clearly than those
who are «inside» the business. | know how
and what to do. Many people come to the
Project Office with projects, some of them
are very interesting. | see that much can be
done here. | have the excitement of a player.
It is interesting to unwind further, both these
projects and the Project Office.

Interviewed by Alexey Sokolsky
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IT HA DKCINOPT

VTorv nepsbix WecTu Mecaues 2018 rofa nokasanw, 4to Bnepsble B UCTOpun Poccuna npoaaeT bonblie ycnyr
B chepe IT, yem nokynaet. Poccuinckme cneumanmcTbl B 061aCT MHGOPMALIMOHHbBIX TEXHOMOMMI aKTUBHO
NPOABUIalOT Ha 3apYOEXKHbIX PbIHKaX CBOW Pa3paboTKu. B nx uncne 1 COTpyAHVKN HUXErOpOACKON IT-
KoMnaHuu «Tekomy, ctasllen B 2017 rofly laypeatom «30110Toro Mepkypusa» - HaumoHanbHoOM npemmmn B
00nacTV NpeanpuUHUMaTENbCKOM AeATENbHOCTH B Chepe MexayHapoaHOro COTPYAHNYeCTBa.

«TekoM» yxe oTMeTUn coe 25-neTue. Kak u
MHore [T-komnaHuy, BO3HVKLLMe B 90-e rofpl,
OH GaKTMYeCKN BbIPOC W3 HayKW - ero cosfa-
nn Ceprent Kpbico v Esrennn LLiemenes, Torga
morofple  nmperofasaten  Hwkeropogckoro
rOCYAaPCTBEHHOIO YHMBEpCUTETa UMeHM H.M.
JlobaueBcKkoro, KOTOpbIX Mopaepxan npodec-
cop Bnagumuvp KpbinoB M3 HWMKEropOACKOro
nonuTtexa.

OcHoBatenu «Tekoma» Npeayrafany TpeHa Ha
UMdPOBM3aLMIO U CTanu UCMOMb30BaTb LMdPO-
Bble MeTOAb! ANA TENEeKOMMYHMKaLUWIA, a No3aHee
n ana TenepagmosellaHna. CerogHa «TeKom»
npefocTaBnAeT yCnyrv BHeApeHWa 1 MHTerpa-
UMM KOPOBOUHBIX 1 MHAVBUAYANbHBIX PeLLeHNI
ONA BefylUMX OTeUYECTBEHHbIX U 3apyOexHbIX
KOMMaHW B chepax TenepaamoBeLiaHma 1 Te-
NEKOMMYHMKaLWIA. B KomnaHum paboTaeT oko-
710 ABYXCOT YenoBek. bonbluasa YacTs — coTpya-
HWKW, 3aHATble B rOMIOBHOM oduce B HibkHem
Hosropope, a Takxe B MHXeHepHbIX LieHTpax B
Ap3amace (Huxeropoackas 06nacTb) 1 B CapaH-
cke (Pecnybnnka Mopaosus). Y KOMMaHuM ecTb
npencTasutenscTeo B CLUA B ropoge MensbypH,
wrat Gnopmaa.

O peanuiax 1 NepcneKkTVBax PasBUTKA COBpe-
MEeHHOro oTeuecTBeHHOro [T-613Heca, a Takxe
06 3kcnopTe [T-ycnyr Ha robanbHbIA PEIHOK Mbl
beceflyeM C AMPEKTOPOM KOMMAHWM «TeKoM»
AHaTonnem 3yballesbim.

- B uem, Ha Baw B3rnap, ceKpeT AONro-
NeTA KOMMaHUM W CTONb ANNTENIbHOTro
nupgepcTea B pa3paboTke nporpammHOro
obecneueHna AnA TenepapvioBelaHUA N
TeneKomMmyHuKaumnin?

— McTopuryeckm Tak CNoXmNoCh, YTo Mbl Bbl-
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6panv ana ceba HuLy, B KOTOPOW C TeyeHViem
BpEMEHW ycunmeaeM CBow nosvumun. bonee 25
NeT Mbl NPOdECCHOHaNbHO Pa3ByrBaemMca B Che-
pax TeNeKOMMYHUKaLMI 1 TenepaamnoBeLLlaHns.
HekoTopble KOMMaHWK CTapatoTcA 3axBaTbiBaTb
KaK MOXHO 60bLLIe HOBBIX HAaMPaBAEHNM, HO 3TO
He BCerda OnpaBhaHHO. Y KOMMaHUM «TeKom»
LPYron MyTb — Mbl MPU3HaHHbIE 3KCMEePTbl B
BbIGpaHHOM 06NaCT, HaC 3HaOT U LieHAT Kpym-
He/lwme PoCCUCKUE 1 3apybeHble Tenekom-
onepaTopbl 1 TeneKaHasbl.

MoxeT ObiTb, CEKPET AONTONETUA B TOM, UTO Mbl
Cpa3y e BbILLM Ha MEXOYHAPOAHBIN PbIHOK, Bbl-
MOMHANM NPOEKTbI B Pa3HbIX HacTaAx cBeTa. M ecin
B KaKOM-TO PETVIOHE CUTyaUmA CKNafplBanach He
C/MLIKOM 61aronoyyHo 1 He 6biNo BO3MOXHO-
CTei [NA pasBUTYA, BCerda OCTaBan1Ch Apyrue, B
KOTOPbIX NONOMeHVe Oblno CTabunbHee.

Haw nepsbin 3aKasuMk — amepyriKaHCKan
Kopnopauua Harris. C Hen Mbl Hayunnmcb TOmy,
YTO Ceryac MPaKTVKyem 1 C ee KOMMaHWUAMM-
nocnefoBaTenamu, 0bpa3oBaBLLMMICA B pe3ySb-
TatTe pasgenenva (Imagine Communications,
GatesAir), 1 ¢ ApyrvMn KnveHTamu. Mol € HAMM
M/biBEM B OJHOW STOAKE.

- JoBonbHo aonro «TeKom» 3aHUManca
paspaboTkamn anA Tenekoma, 3atem coe-
pa AeATeNbHOCTN paclumpunach, U Tenepb
O/1HO N3 OCHOBHbIX HarnpaBJieHWI1 - Tenepa-
AvoBeLllaHne, BepHO?

- He coscem Tak. Mbl HaumHann paboTaTtb C
yKe ynomaHyTom komnanwuen Harris Corporation
OfHOBPEMEHHO 1 B TOM, 1 B [|PYrom Hanpas/e-
Hun. Obe cdepbl oueHb Wpokve. Mbl 3aHKMa-
eMCA MPaKTUYEeCKK BCeM, YTO CBA3AHO C nepe-
fayen curHana 1 cucTeMammn asToMaTU3aLnm.

Hawm nHxeHepbl NpvHUMan ydactve B $op-
MWMPOBaHWNW CTaHAAPTa HOBOIo NokoneHua ATSC
3.0, KOTOpPbIN CTan rpaHAMO3HbIM NPOPLIBOM Te-
NEBU3NOHHbIX TexHonoruin 8 CLLIA.

- MpaBunbHO NN A NOHNMAIO, YTO CErof-
HA «TeKOM» 3aHMMAaeTCA He TONIbKO CepBu-
COM, HO N BeAéT co6CTBEHHble pa3pabor-
Kn?

— [a, Bce BepHO. Mbl HauMHanM Kak cepsuc-
HaA KoMMaHwA. EcTecTBeHHO, CO BpemeHeM Mo-
ABAANNCE MBICAIM O CBOWX MPOEKTax, KoTopble
0ObIYHO POCIIM 3 YKe UMEIOLMXCA HAPabhOTOK.
Tak, B CTeHax «Tekoma» B pe3ybTaTe peanvsaumm
CVCTEM MOHUTOPUHIA ANA KPYMHbIX deaepans-
HbIX TenekaHanoB pogwnca npogykt Qligent
— pelleHne ANA KOHTPONA KadecTBa Meamacep-
BVICOB 1 JOCTaBKM KOHTEHTa, @ NO3Hee — Jouep-
HAA KOMMaHWA «KblonnxeHT.PY». Mbl ysuoenn,
UTO MPOMYKTOM WHTEPECYIOTCA, MO3TOMYy Mpu-
HANWM PeLleHVie pas3svBaTb 3TO HamnpaeneHvie
OTfesbHO.

- PacckaxuTe 0 rnaBHbIX NPOEKTaxX KOM-
naHum «TeKoM» NOCNEeQHUX NIeT.

- B 2015 rogy cosvectHo ¢ AHO «TB-Hoso-
CTW» (3pUTENAM STOT TeNleKaHan M3BecTeH Kak
Russia Today nnwv RT) Mbl CTanu naypeatamu npe-
MUV MMeHN Bnagvmmpa 3BOpbIKMHA, KOTOPYIO
yupeanna HaumoHanbHas accoumalya Tenese-
watenet. lNpecTxHaa Harpaga npuUcyxaeHa
3a co3aaHne 0bnauYHoro CepBrca MOHUTOPUHTA
TeNeBM3VOHHbBIX NMPorpaMM Ha 6ase npogykTa
Qligent, No3BONAIOLLETO OLEHWTb KaueCTBO WH-
TepHeT-BelLaHnA RT B NloOOM yroske nnaHeTbl.

CeityaC Mbl aKTMBHO BbIBOAMM Ha PbIHOK
CVCTeMy KOHTPONA KauecTBa Meavadainos,
Kotopyto Hassanu Orbox. Tema COOTBETCTBYWA



MeavadalinoB (Mo napameTpam ayavo, BUAEO
1N MeTafjaHHbIX) TeXHNYeCKM TpeboBaHWAM Be-
LaTeneit akTyanbHa BCErAa, MO3TOMY Mbl BUAVIM
cepbe3Hblii MOTEHUMaNn B PasBWTUM 3TOMO Ha-
npasnenHus.

- Kakve pa3paboTku ctanu ycnewHbIMuy
pbliHOYHbIMU NpoAyKTamu? EcTb nm Te, Ko-
Topble TaK 1 He nownn?

— A yxe roBopws, UTo Mbl Npofokaem 60mb-
el YacTblo OCTaBaTbCA CEPBMCHOM KOMMaHW-
el YcnewHbIX CepPBUCHbIX Pa3paboTok Yy Hac He
OfiHa COTHA. A eClv Mbl IMEEM B BZY NMPOAYKTbI,
TO BCe OHW NO-Pa3HOMY BbIXOAAT Ha PbIHOK.

MpoeKT «XaHAMDOKC», KOTOPbLI BOODLLE HU-
Kak He CBA3aH C TeNeKOMMYHUKaLMAMY 1 Tene-
paavoBeLLaHNEM, KOMMEPYECKM yCrelleH. JTo
MOBVNbHOE MPUNOXeHWe ANA WHBEHTAPHOTO
yueTa v Npofa NoABMIOCh U3 CEPBUCHON Pas-
PabOTKM AnA aMepUKaHCKOro 3akasunka. Celrvac
Mbl MpoABMraem ero B ctpaHax CesepHon Ame-
PUKM 11 He TOMBbKO — Be3Ae, IAe PacnpocTpaHeHa
Byxrantepckas nporpamma QuickBooks, ¢ koTo-
POV OH TECHO CBA3aH.

Mbl pa3pabotanu pelieHna LA Production u
LA Playout v3 cemelicTBa NpodeccroHanbHbIX
npunoxeHnin Loudness Analyzer ana aHanmsa
1N HOPManM3aumn rpoMKOCTM meamnadalinos 1
ONepaTVBHOIO KOHTPOMA TPOMKOCTV  3dupa.
/13HauanbHO OHW Habupanu NomynApHOCTb B
CBOeM CerMeHTe, YTo CBA3AHO C MomnpaBkaMi K
3aKoHy «O pekname», KoTopble BCTYNWAN B CUy
8 2015 rogy. Cenyac e c1Tyauma BOKPYr Tembl
C MPOMKOCTbIO HEMHOTO YCMOKOMaCh, MO3TOMY
CNPOC Ha NPOAYKTLI CTan MeHbLUe.

- MporpammHble NpPoOAYKTbl, KOTOpble
co3paet «Tekom», ycnellHbl Ha rno6anb-
Hom IT-pbiHKe. C KaKMMn cTpaHamMn KOM-
naHuA CcOTpyAHMYaeT HaubGonee nnogoT-

BopHO? Ha Kakue ellé 3apy6exHble pbIHKN
niaHupyeTca Bbixoa?

— Y Hac MHOTO 3aka3uyunKoB 13 EBponbl, Cesep-
Hom Amepnki, A3un. Mbl nocellaem OTpacneBble
BbiCTaBKM Mo BceMy mypy: IBC (AmcTepaam), NAB
Show (flac-Berac), Broadcast Asia (CuHranyp).

Hawn npogyKTbl ycrnelwHsl Ha riobansHOM
PbIHKE, MOTOMY UTO, KaK 3TO HW NapafoKCcanbHo,
Mbl BO MHOT X OTHOLLEHWAX AENCTBYEM KaK CTap-
Tan. [a, KoMnaHum yxe 26 net, HO MHOT1e Hallu
PELUEHMA OTHOCUTENBHO MOMOAbI. Takke y Hac
He Takoe OrPOMHOe KOMMYECTBO KNMEHTOB, KakK,
HanpVMep, Y MMraHToB MHAYCTPUK. [o3ToMy Ham
YOanoch COXpaHUTb MOKOCTb: Mbl ONepaTViBHO
OTBEY3AEM Ha 3amMpOChl 3aKa3umMKoB, COCOOHbI
[i@XKe BHe PaMOK AOPOXHON KapTbl NPeACTaBnTb
KacTOMM3VPOBaHHOE peLLeHNe.

- Kakue TenepapguoBellaTefibHble Tex-
Honorum 6yayT B TpeHae B 6nkanwume 2-3
ropa?

— C OfHOWN CTOPOHbI, TENEBU3NOHHAA WHY-
CTpWA AOCTaTOYHO KOHCEepBaTWBHA, MO3TOMY
MHOTVie HOBble TEXHONOMMN He HaxofAT npume-
HEeHWA — 3a4em MeHATb TO, YTO MCMPaBHO pabo-
Taet. C Apyroi — Nporpecc He CTOUT Ha MecTe.

A Obl BbIAENMN TPU OCHOBHbIX HaMpPaBneHwA.
KOHeUHo »e, MPOfOMKNTCA NMOCTeNeHHbI ne-
pexop ¢ SDI Ha IP. HepaBHO coBmecTHO ¢ «Kop-
nopauven [HK» anAa KoHeYyHOro 3akasumka
«CTC-Megua» Mbl BbINOAHWAM NPOEKT ANA HOBO-
[0 TEXHWMYECKOrO TENeBM3NOHHOrO Kommekca. B
Hem Kak pa3 Oblfl pean3oBaH MOHUTOPWHI CUr-
HanoB Ha CTyAuM, PAaCTPOCTPaHAEMBIX NO TEXHO-
noruw SDI over IP. CunTato, uto byaeT nonynapHa
BMPTyanM3auma — C eé NOMOLLbIO, KCTaTu, nepe-
xof Ha IP ocywecTtsnaeTca npole. Hakoxew, Mo-
nenn SaaS (Software-as-a-service) nonyuar ewé
6onee LIMPOKOe pacnpocTpaHeHHe.

30/I0TON MEPKYPUWN

- Yem KomnaHua «TeKOM» npuBeKa-
TeNbHa B KauecTBe pabotopartena?

— MOXHO CKazaTb, UTO «TeKoM» — 3TO «Ky3-
HMLA KagpoB». Mbl NpuBieKaem MHOMO CTyAeH-
TOB CTapPLUMX KyPCOB MECTHbIX BY30B, KOTOPblE
NPOXOAAT y HacC NpaKTKKy. [locne Bbinycka 13
YHVIBEPCUTETOB OHM MPUXOAAT K Ham pabo-
TaTb, U Mbl PACTUM 13 HUX MHXKeHepOoB. [NaBHoe
NPEVMYLLECTBO AN1A MOMOLbIX W HAUMHAIOLLMX
— 3TO BO3MOXHOCTb Cpa3y e r1yboKo pa3su-
BaTbCA B CIOXHbIX NpoekTax. MHoro cotpya-
HVKOB KOMMaHMK paboTaloT Haf NMpoeKTamu
ANA 33pyOeXXHbIX PbIHKOB, MO3TOMY KOMaHAW-
POBKM 3a FPaHNLLy Y HaC He PeAKOCTb.

fl cam nNpuLen B KOMNaHMIO B KayecTse CTy-
fleHTa-cTaxepa B 2006 roay. Bckope nonyyu-
NOCb Tak, YTO OTKPBINCA HOBbIA NPOeKT. MeHs
nepeBenu B MHXeHepbl, U A yexan paboTaTs B
WraTel Ha Tpu MecAua. Hy, a ganblie NogHu-
MancA No KapbepHOW NecTHWLe, y4acTByAa B
Pa3HbIX NPOeKTax: CTan MOMOLYHMKOM PYyKOBO-
ONTeNA, PyKOBOAMTENEM MPOEKTA M NOCTeneH-
HO AoLWwen A0 TOW NO3MUMKW, KOTOPYIO 3aHUMato
celyac.

- KakoBa rnaBHana 3apava «TeKom» Ha
6nuxanwee 6yayuiee?

— B Hawwmx nnaHax ganbHewwee Hapauin-
BaHMe KCMepTn3bl. B Gamxanwern nepcnek-
TBE Mbl MPOAOIIXKIM Pa3BMBATbCA B 061aCTU
3aKa3HbIX pa3paboTok. MoxeT ObiTb, 3TO He
caman nyJlwasa metadopa ana IT-6rsHeca, HO
XOTenochb 6bl, YTOOBI KOMMaHWA BOCMPUHUMA-
Nacb 3aKaszuMKaMm Kak «1M3BeCcTHoe aTtenbey. Y
KMEHTOB AOMKHa OblTb YBEPEHHOCTb B TOM,
YTO Mbl Te Camble pebnTa, CNOCOOHbIe Npefo-
CTaBWTb YHMKambHbLIA CepBMC 1 pa3paboTtaTb
NPOAYKT, KOTOPbIN PeLUWNT KOHKPETHbIE 3afaun
On3Heca.

TEK@M Naypeat Mpemun
MMeHU Bnagnmvpa 3BopbIKMHA
2015 ropga
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www.tecomgroup.ru
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GOLD MERCURY

IT FOR EXPORT

"For the first time in its history Russia exports more Information Technology (IT) services than it imports,” say
business analysts summing up the first-half 2018 results. [T companies from Russia are actively promoting
their developments at foreign markets. Like Tecom Group Inc. (Nizhny Novgorod, Russian Federation) that
in 2017 was awarded with «Gold Mercury» — the National Award in the field of business in international

cooperation.

The company has already celebrated its
25th anniversary. Tecom Group, as well as
many other [T companies, founded in the
1990s, has practically originated from science
— it was founded by Sergei Krysov and Eugene
Shchemelev, at that time young researchers
from Lobachevsky State University whose
initiative was supported by Professor Viadimir
V. Krylov from Nizhny Novgorod State Technical
University n.a. RE. Alekseev.

Tecom Group founders predicted a trend in
digitalization and began to use digital techniques
for telecommunication, and later for television
and radio broadcasting. Nowadays Tecom
Group provides implementation and integration
of turn-key and customized solution services
for leading domestic and foreign television and
radio broadcasting and telecommunication
companies.

The company employs more than 200 people.
The majority ofemployees workinthe head office
(Nizhny Novgorod), as well as in engineering
centers in Arzamas (Nizhny Novgorod Region,
Russian Federation) and Saransk (Republic of
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Mordovia, Russian Federation). The company’s
representative office is in Melbourne, FL (USA).

Today we are talking to Tecom Group
general manager Anatoly Zubashev about the
realities and Russian present-day [T business
development prospects, and [T services export
to global market.

- What do you consider to be the
company’s secret of longevity and such a
long lasting leadership in television and
radio broadcasting and telecommunication
software development?

— Historically, we chose a market niche where
we strengthen our positions over time. We have
more than 25 years of professional experience
in telecommunication and television and radio
broadcasting developments. Some companies
are eager to specialize in the largest possible
number of areas, but such strategy is not always
justified. We have taken a different path and as a
result we act as recognized experts in our sphere.
We are also known and appreciated by the
largest Russian and foreign telecom operators
and TV channels.

My strong point is that the secret of longevity
is that we have immediately taken our business
into international market and started carrying
out projects in different parts of the world. In
some regions we faced situation that was not
in our favor or there were just no opportunities
for development, so we had to go to other
regions with more stable economic situation.

Our first customer was Harris Corporation.
The results of our joint work help us when
we collaborate with the companies founded
after Harris Corporation division (Imagine
Communications and GatesAir) and other
clients. We understand their needs and
provide sophisticated service levels.

- After quite a long period of time of
beingengagedintosolutiondevelopment
for telecommunication, Tecom Group has
expanded its competency and today one
of its main fields of development path is
television and radio broadcasting, is it
right?

— Well, that is not quite right. We have
started to collaborate with the above
mentioned Harris Corporation in both these
fields simultaneously. Either of them is really
broad. We develop most of the solutions
related to signal transmission and automation
systems. Our engineers were engaged into
developing a next-generation standard ATSC
3.0.that became a revolutionary breakthrough
in television technologies in the USA.

- Nowadays, Tecom Group acts as an
expert both in IT outsourcing services
and proprietary solution development,
does it?

- Yes, it does. We started off as a service
company. But, naturally, through a course of
time we started to realize the need in our own
projects which as a rule originated from already
developed solutions. Thus on the basis of
monitoring systems developed for large federal
TV channels Tecom Group released  Qligent
— a product for media services quality control
and content delivery, and later a subsidiary
company Qligent Inc. was founded. There was
a great demand for the product, therefore we
made a decision to develop a separate product
line.

- Could you tell us about Tecom Group
projects of the recent years?

— Sure. In 2015 Tecom Group and ANO
TV-Novosti (television viewers know this TV
channel as Russia Today or RT) won the Vladimir
Zworykin award established by NAT (National
Association of TV and Radio Broadcasters of



Russia). This prestigious award was given for the
solution consisted in OTT quality monitoring
of RT in different locations all around the
world based on a cloud version of the Qligent
product.

Now we are actively bringing to the market
our solution for media files quality verification
which we named ORBOX. It will be always
relevant that media files comply (on the
audio, video and metadata parameters) to
broadcasters’ technical requirements, that's
why we will pay particular attention to this
development path.

- What solutions are high in demand on
the market? Are there any that failed to
be successfully sold?

— As | have already said Tecom Group
specializes more in services. We have more
than one hundred successfully launched
solutions. But talking about products they
have different levels of success.

One of the company’s products
called HandiFox has nothing to do with
telecommunication and broadcasting
industries, and it is high in demand. This is
a mobile application for inventory tracking
and sales management developed from a
service solution launched for a customer from
the USA. Now we are actively promoting it
not only in North America but also in those
countries that use QuickBooks accounting
software.

We have already released a line of
professional applications (Loudness Analyzer,
LA Production and LA Playout) for media file
loudness measurement and normalization
and on-air loudness control. Upon the
release of the products they were gaining
popularity in their market segment due to the
amendments to the Advertising Act that came

into forces in 2015. But nowadays the situation
related to loudness level control has a little bit
calmed down what led to a slump in demand
for the products.

- Tecom Group software products are
in high demand on the global IT market.
What are the countries you have the most
fruitful cooperation with? What other
foreign markets are you planning to
enter?

— We have many customers from Europe,
North America and Asia. We attend trade
shows like IBC (Amsterdam), NAB Show
(Las-Vegas), Broadcast Asia (Singapore).
Our products are successfully sold on the
global market because, though it may sound
strange, in many ways we act like startups.
Even though we have 26 years of expertise,
most of our solutions have been launched
recently. Furthermore, we fall behind, for
example, industry giants in terms of number
of clients. Therefore, we manage to remain
flexible, in particular we quickly respond to our
customers’ requests and are willing to provide
our clients with a customized solution even
beyond the roadmap.

- What TV and radio broadcasting
technologies are going to be in trend in
the next couple of years?

— On the one hand, broadcasting industry
is conservative enough to let many new
technologies be widely used — why change
anything if it works properly. On the other
hand, progress does not stand still.

| would single out three main fields. There
is no doubt that we will see a shift from SDI to
IP. Tecom Group and DNK Corporation have
recently developed a hardware TV complex for
CTC-Media (Russian independent broadcasting
company). We implemented a solution that
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enables to monitor a studio signal, transmitted
through SDI over IP technology. | think that
virtualization will gain popularity — by the way,
it facilitates a shift to IP. Finally, SaaS (Software-
as-a-Service) model will become more popular.

- What makes Tecom Group attractive as
an employer?

— One can say that Tecom Group is a forge
of talents. We attract a lot of final year students
from local universities. After graduating from
the university they get a job in our company
and become engineers with our mentorship.
The main advantage for young employees is
that they can actively participate in complex
projects. Many Tecom Group employees are
involved into projects for foreign markets
therefore they frequently go on business trips
abroad.

Speaking about me, | joined the company
as an intern in 2006. After a while the company
started a new project. | became an engineer
and went to work to the USA for three months.
Afterthat | started climbing up the career ladder
taking part in various projects, in particular |
became a manager assistant, then | worked
as a project manager and gradually | took the
position | have now.

- What is the main goal of the company
for the nearest future?

—We are planning to develop our expertise.
In the nearest future we will go on with our
customized solutions. It is possible that
there is a better metaphor to describe an IT
business but | would like our customers to
consider the company as a bespoke tailor
shop. We want to be a trustworthy partner
for our clients and want them to think of us if
we are those guys able to provide them with
a unique service and develop a solution to
solve their business issues.
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HALLWN MEPOMPUATUA

MHHOBALWOHHOE PA3BUTUE
MEAMPOMA - BOTPOC

FOCYLAPCTBEHHOW BE3OMACHOCTN,
CYMTAIOT SKCMEPTHI TMM PO

B Toproso-npombiwneHHown nanate Poccunckom Oegepaly B pamkax COBMECTHOIO NPOEKTa
THM PO 1 n3patenbCKo-KOMMYHMKaLUMOHHOW rpynnbl «busHec-[uanor Megma» «Russian
Business Guide. [lenoBble BCTpeu» COCTOANCA KPYrbl CTON «/IHHOBaLMK B MeauLMHE U

bapmaueBTKe».

Mognepatopom BCTpeuun BbICTYNWA npefce-
fnaTenb peaakUMoHHOM konnerun «busHec-[n-
anor Meguay, uned Komuteta TMM PO no
npeanpvHUMaTeNbCTBy B chepe Megnakom-
MyHUKaumn Bagum BuHokypos. B meponpwsa-
TUM NPUHANN yyacTue Buue-npesnaeHTsl T
PO, npencTasutenn Accoumaumm POCCUMCKNX
dapmaLeBTUUECKNX NpounssoauTenel, Acco-
LUMauUMmM YacTHbIX KNMHUK MockBbl, Accolma-
UMM MeXAyHapoaHbIx dapMnpovssoanTene,
CromaTonormyeckon accoumaumm  Poccuuy,
MUHWUCTPBI PETMOHANbHbIX NPaBUTENBbCTB, KO-
nopauny Pa3BmUTUA PervioHoB, PYKOBOAMUTENN
npeanpuaTUn,

B Toproso-npombiwneHHon nanate Poc-
cnm npobnematka dbapMaLeBTVK 1 Meau-
LUMHCKON MPOMBILWNEHHOCT ObbeanHeHbl B
pamkax Komuteta TMM PO no npegnpuHuma-
TeNbCTBY B 34PaBOOXPAHEHNN 1 MeNLMHCKOM
MPOMBILAEHHOCTY, KOTOPbIV NPOBOANUT 60Mb-
wyto paboTy No NofAepke npeanpuHMMa-
TenbCTBa B 3TOW Chepe AeaTeNbHOCTY.

- MHoroe cfienaHo, xoTa Npobnembl OCTatoT-

=

O

csa — oTmeTwn BuUe-npesuaeHT TN PO Omu-
Tpun KypoukmH, OTKpbiBaa BCTpeuy. [Mpexae
BCero, [eATeNbHOCTb KomuTeTa OpUEHTUPO-
BaHa Ha MOAAEPKKY POCCUIACKNX MPOU3BOAN-
Tenem, KOTOPbIMX CUMTAIOTCA U MHOCTPaHHbIE
KOMMaHWW, NOKan13oBasLLne NPOU3BOACTBO B
Hallell CTpaHe B Lenax obecneyeHna rpaxaaH
[OCTYMHBIMM  NeKapcTBamMn 1 MeNLMHCKOM
MOMOLLbIO B LieNIoM. He MeHee 3HauMmMo pasBu-
TVe OTPAC/N U C TOUKM 3peHra obecneyeHns
HalVoHanbHoM 6e30MacHOCTM CTPaHbI.
Poccnitcknii - bapmMaLEeBTUYECKNIA  PBIHOK
CUIBHO YKPENWI CBOW MO3WLMU Kak Ha poc-
CUMNCKOW, TaK M Ha MWUPOBOW apeHe. Tem He
MeHee, CyLeCTBYeT PAf BaXHbIX Hepaspe-
WeHHBIX  BOMPOCOB, Tpebylowmnx Avanora
MEeXAy BCeMU WMrpoKamu OTpaciv: perynarto-
pamu, 613HecomM 1 NoTpebuTenamu, KoTopble
1 GOpMUPYIOT 3TOT pbiHOK. HefaBHO Mockga
npeanoxuna GapmoTpacan HOBbIN UHCTPY-
MEHT — OCeTHbBIN KOHTPaKT. HeCOMHeHHO, OH
npuBneK cpasy MHTepeC UMPOKOB PbIHKA, HO 1
BbI3BaSl MHOTO BOMPOCOB MO ero peann3aumnm.

— CerofiHa y Hac GygeT BO3MOXHOCTb MoO-
NYy4nTb aKTyanbHyl0 MHOGOPMaUMio No npeg-
naraemov npaBMTeNbCTBOM MOCKBbI HOBOW
MOAENN 3aKYNoK — OTMETUS BULE-NPE3NAEHT
TN PO.

CTouT CKa3aTb, UTO dapmMaLeBTVKa W Me-
ANUMHCKAA MNPOMbILLIEHHOCTb  Pa3BMBAIOTCA
HecbanaHcMpoBaHHO. K coxaneHuto, Temnbl
MMMNOPTO3aMelleHna B MedULMHCKON npo-
MbILLISIEHHOCT 3aMeTHO OTCTaloT OT dapma-
LIEBTUYECKOWN.

— MpodUnbHbIN KOMWUTET Manatbl HeOgHO-
KpaTHO paccmaTtpmean 3TOT BOMPOC, B TY. B
4acCTV PWCKOB HEBBLINOMIHEHWA MOKasaTtenew,
3aN0KEHHbIX B CTPATErMn pa3BUTIA MEANLMH-
CKOWM MpomblwneHHocTn ao 2020 roga — 3a-
knoumn Omutpnin KypoukinH.

3amMecTuTeNnb AMpPeKTopa No ctpaternn fo-
POACKOrO areHTCTBa YNpaBNeHna MHBeCTULW-
AMK NpaBuTenbcTBa Mockebl Bnagnummp Yep-
HABCKMIA paccka3zan o6 opCeTHOM KOHTpaKTe
1N Mepax NoaaepXKN GapmaLieBTNUeCKMX KOM-
MaHWM OT NPaBUTENLCTBA MOCKBDI.
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3TO NPOEKT MO NoKanm3aLmm Npor3BoaCTea
BOCTPeOOBaHHbIX FOPOAOM  fleKapCTBEHHbIX
CPefCTB Ha OCHOBE MexaHW3Mma 3aKloUeHNs
JONrOCPOYHOrO KOHTPaKTa C NPaBUTENbCTBOM
MockBbl, Npefnonaratowmnii BCTPeUHble UH-
BECTULVMOHHble 06A3aTeNnbCcTBa CO  CTOPOHD
nocTaBlUMKa. B pamkax npoekTa npegnonara-
eTCA NoKanu3aumna Ha TeppuUTopun ropoaa co-
BPEMEHHOro MPOM3BOACTBA BOCTPEOOBAHHbIX
NeKapCTBEHHbBIX CPeACTB, OPWEHTVPOBAHHbIX
Ha noTpebneHue B rocyfapCTBEHHOM CeKTope
Mockgbl.

Mo cnosam Brnagummpa YepHABCKOro, 310
MO3BOMWT CO3MdaTb COBPEMEHHOe dapMalies-
TUUeCKoe MNPOW3BOACTBO Ha  TeppUTOpUM
Mocksbl Ana obecneyeHvs [OATOCPOUHbIX
notpebHoCTe ropoja M Apyrux PermoHoB
Poccum B KauecTBEHHbIX OTeUYeCTBEHHbIX fe-
KapCTBEHHBIX MpenapaTax, NpuBiedb WHBe-
CTULMM B OCHOBHOW KanwuTan, Co3[aTb BbICOKO-
npowv3BoAMTeNbHbIE paboure MecTa 1 Pa3BuTb
KoMneTeHUMW B chepe dapmaLeBTUKNY, a TakKe
obecneunts WHBECTOPY rapaHTUPOBAHHbI
CMPOC Ha NPow3BeeHHY MPOAYKLINIO CO CTO-
POHbI MPaBUTENbCTBa MOCKBbI, @ TakKe BO3-
MOXHOCTb BK/IOUEHMA B PeecTp efMHCTBEH-
HbIX MOCTaBLLMKOB.

Pa3euTHe dapmaueBTUYECKON OTpacin B
YCNOBUAX 0COOON SKOHOMUUECKOW 30HbI Kanu-
HVHrPaAcKkor obnacTi nNpeacTaBmMia 3amecTu-
TeNb pPykoBOAMTENA NpeAcTaBuTenscTa Ka-
NIMHWHIPaAckor obnacty npw MNpasuTensctee
PO Hatanbs boplyk. Mo ee MHeHMto, paboTa B
CO3AaHHOM MoWaKon MHOPaCcTpyKType oT-
KpblBaeT HOBble BO3MOXKHOCTM [N1A Pa3BUTUA
6usHeca. [na npeanpustnii MeauUMHCKOM 1
dapmaLieBTUUECKOW OTpacnn AENCTBYIOT OCO-
Oble NbroTbl Ha Bxof B O33.

[eHepanbHbin gnpektop OO0 «CTEPUTAK
CEPBNC» AHppeit NeTponaBnoBCKMA paccKa-
3an O TpaHcdhepe TEXHONOMMA U KOHTPAKT-
HOM MPOM3BOACTBE MeAMUMHCKUX 13hennii B
Poccuun. Mo ero cnosam, nMpu NPOM3BOACTBE
MEAMUMHCKMX M34ennii KOMMaHWUKU-Npon3Bo-
AuTenn pelaloT 6onbLIoe KONMUYeCTBO 3afaY, B
TOM UMCIe CBA3AHHbIX C YNaKOBKOW, a B Cllyyae
NPOV3BOACTBA CTEPUIbHBIX U3AENI — CO CTe-

punmsauven. Ana Toro Ytobbl BLINOAHUTL BCe
3TW 3afauv, NOpo TPebyloTcA 3HaUYMTENbHbIE
KanwTanoBNoOXeHWA Ha 3akynky obopyaoBa-
HWA, apeHay nomelleHnid 1 B doHAe onnatl
Tpypaa. OpHa 13 BO3MOXKHOCTeN 3GdeKTMBHO
OpraHu130BaTh AaHHble paboTbl — WX BbiBefe-
HVe Ha ayTCOPCWHI B CNeunanu3vpoBaHHble
KOMMaHWK, 3aHNMAIOLLIMECA KOHTPAKTHbIM NPO-
N3BOACTBOM.

— VIHHOBaUMOHHOE pa3BUTME MeaVLMHCKOM
MPOMBILLIEHHOCTK — BOMPOC FOCYAAPCTBEH-
HOM 6e30MacHOCTU — CYMTaeT reHepanbHbIi
OMPEKTOP  rpynnbl - KOoMNaHun — «fOHume,
yneH npaeneHua Poccuirckon accoumaumm
npov3BOAUTENeN CpeacT8 KAMHUYECKON na-
60PaTOPHON AMArHOCTMKK, UneH npesvianyma
npaeneHna Coto3a accoumaunn n npeanpu-
AT dapMaLeBTUYECKON U MEAULIMHCKON
npombllwneHHocT  AnekcaHap — LmbaHos.
KecTkasa  3aBUCMMOCTb  3[PaBOOXPaHeHuA
CTPaHbl OT MMMOPTa CO3AaEeT Yrpo3y CTabwnb-
HOCTW 30PaBOOXPaHEHWA 1 roCyhapcTBa B Lie-
JIOM, N CerofHA CyLWecCTByeT peanbHaa yrposa
3HAUMTENBHOMO  CHWPKEHUA  3QPEKTUBHOCTM
3ApaBOOXPaHEeHVA 13-3a OTCYTCTBMA Y Neved-
HO-MpodunakTUUecknx yupexaeHun  (J111Y)
CpeacTB Ha MUMMOPTHbIE MPUOOPDI, pPeareHTb
N pacxofHble MaTepuansl. B Poccnm exxerogHo
3aKyMnaloTcA MMMOPTHbIE MeAMUMHCKME 13fe-
nva Ha cymmy 200-250 mnpa py6., npu 3Tom
0NA OTeYyeCTBEHHbIX MeAULIMHCKNX U3aenuin
He npesbiwaeT 25%.

[na ycTpaHeHVAa NpenaTcTBAM Ha nyTu
Pa3BUTMA MPOM3BOACTBA HEOOXOAMMO MOBbI-
cnTb 3GPEKTUBHOCTL  peanmn3aummn  noauTu-
KV TOCYAApCTBEHHBIX 3aKyMOK W KpegnTHOro
dUHAHCMPOBaHMSA, Co3daTb  MPUOPUTETHbIE
MeXaHW3Mbl PerncTpaumnm MeauUMHCKIAX nae-
NN OTeYECTBEHHOrO MPOM3BOACTBA U PEXMM
MaKCMManbHOrO 6AaronpuUATCTBOBAHMS B OT-
HOLeHN MeAVUMHCKIAX U34eNni POCCUNCKIX
KOMMaHWM.

- VIHHOBaLWK, B TOM uncne B chepe mean-
LUMHCKOrO MPOW3BOACTBA, HEBO3MOXHbI 0e3
«MAFKOM» MHOPACTPYKTYPLI — yBEPEHa 1CMof-
HUTENbHBIN  AnpekTop Accoumaummn «Kanyx-
cknii - GapmalieBTUYeCKniA  Knactep»  MpuHa

HosukoBa. OHa pacckasana o pas3suTun dap-
MaLleBTMYecKoro Knactepa B Kamykckon o6-
NacTn 1N CO3AaHNM MHHOBALMOHHOWM Cpeabl ANs
Ou3Heca.

Pykosogmtens npoektos Accoumaumm poc-
CUCKMX dapmaLieBTUYECKMX MPOV3BOAUTENEN
Hagexpa HectepoBa ocTaHoBMMach Ha nep-
CNEKTUBHbIX MPOEKTaX, peannsyemblx accoLm-
aumen. OAHMM 13 3HaYMMbIX EXXErOAHbBIX MEPO-
NPUATUIA, HaNPaBEHHbIX Ha pelleHre 3adau
Pa3BUTUA OTeyeCTBeHHOW dapmalLleBTUYeCKOM
NPOMBILLNEHHOCTH, ABNAETCA TaK Ha3blBaeMbll
«MAPTHEPWH». B MeponpuaTin NpUHUMAIOT
yuacTue 6onee 300 cneumnanmcTos. Mnowaaka
napTHepWHra [aéT BO3MOXKHOCTb ANA 00CYK-
[leHVA aKTyaslbHbIX BOMPOCOB, HaLENeHHbIX Ha
pa3BuUTME dhapMaLIeBTNYECKOrO PbiHKa CTPaHbI.

ExxerogHo nposogntca Bcepoccuiickana cTy-
fleHueckaa dapmalieBTrdeckas onMMmnunaga.
[laHHbIN NPOEKT HaleneH Ha passuTne cheps
BbICLIEro NPOdeCCMOHaNbHOro 0bpa3oBaHsa B
COOTBETCTBUM C pearnbHbIMK NOTPEOHOCTAMM
OTPaC/K, HanpasfeH Ha MOAroTOBKY KaapoB
NA COBPEMEeHHOro Gapmnpoma, a Takxke Co-
LeNcTByeT PasBUTUIO COLMANBHOIO NapTHep-
CTBa NpeanpuATAIA oTpaciu 1 BY3os.

CoBpemeHHas dapmalieBTMka 1 MeauLm-
Ha aKTMBHO GOKYCMPYIOTCA Ha WHHOBALMAX.
Ho HecmoTpA Ha TO, YTO MOWUCK U pa3BUTME
HOBbIX METOLOB Tepanuu 1 TEXHONOTNIN 13ro-
TOBNEHWA NEKAPCTBEHHbBIX CPEACTB ABNAIOTCA
Upe3BblUANHO BaXXHbIMK, Hefb3d 3abbiBaTb U
0 Tex 3GOEKTUBHBIX METOAMKAX, KOTOPble yxe
pa3paboTaHbl 1 yCrnewHo NPUMEHAIOTCA, Cum-
TalOT YYaCTHUKX BCTpeun. VIHHOBaLWOHHOE
Pa3BUTVIE MEAMLIMHDI, HAYUYHble NCCNeA0BaHNA
N UCNONb30BaHKe NepefoBbIX TEXHOMNOMMN, B
TOM yucne B OnomegmuvHe, dapmaLeBTVKe
W APYrvX NepcreKkTVBHbIX 00NacTAX, AOMKHDI
WATU HapAady C CO3JaHWeM U pPasBUTMEM CO-
OTBETCTBYIOLWMX HAYUYHBIX W HAyYHO-MPAKTU-
YECKMX MeAVUMHCKMX LEHTPOB, Pa3BUTMEM
cneumanmsmpoBaHHbIX GOPM OpraHM3aumm un
obecneyeHnsa MHHOBALIMOHHOM AeATeNbHOCTH
B chepe OxpaHbl 340POBbS.

E.ConomkunHa
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INNOVATIVE DEVELOPMENT OF THE

HEALTHCARE INDUSTRY IS5 A MATTER

OF STATE SECURITY, EXPERTS OF THE CCl
OF RUSSIA BELIEVE

A round table «Innovations in the healthcare industry and pharmaceuticals» was held in the
Chamber of Commerce and Industry of the Russian Federation in the framework of the joint
project of the CCl of Russia and the publishing and communication group Business-Dialog

Media «Russian Business Guide. Business meetings».

The meeting was moderated by Vadim
Vinokurov, chairman of the editorial board
of Business-Dialog Media, member of
the Committee of the CCl of Russia on
Entrepreneurship in the Field of Media
Communications. The event was attended
by vice-presidents of the CCl of Russia,
representatives of the Association of
Russian Pharmaceutical Manufacturers, the
Association of Private Clinics of Moscow, the
Association of International Pharmaceutical
Manufacturers, the Russian Dental Association,
ministers of regional governments, regional
development corporations, and business
leaders.

In the Chamber of Commerce and Industry
of Russia, the problems of the pharmaceutical
and healthcare industry are united under
the Committee of the CCl of Russia on
Entrepreneurship in  the Healthcare and
Medical Industries, which does a lot of work to
support entrepreneurship in this field.

— Much has been done, although problems
remain, noted Dmitry Kurochkin, Vice-
President of the Chamber of Commerce and
Industry of the Russian Federation, opening
the meeting. First of all, the Committee’s

-

activities are focused on supporting Russian
manufacturers, which are also foreign
companies that localize production in our
country in order to provide citizens with
affordable medicines and medical care in
general. The development of the industry in
terms of ensuring the national security of the
country is no less significant as well.

The Russian pharmaceutical market has
greatly strengthened its position, both in the
Russian and in the global arena. Nevertheless,
there are a number of important unresolved
issues that require a dialogue between all the
playersintheindustry:regulators, businessand
consumers, which form this market. Recently,
Moscow has offered the pharmaceutical
industry a new tool — an offset agreement.
Undoubtedly, it immediately attracted the
interest of market players, but also caused
many questions on its implementation.

— Today we will have the opportunity to
receive up-to-date information on the new
procurement model proposed by the Moscow
Government, the Vice-President of the CCl of
Russia noted.

[t should be said that pharmaceuticals and
the healthcare industry are unbalanced in
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their development. Unfortunately, the pace of
import substitution in the healthcare industry
noticeably lags behind pharmaceuticals.
The relevant Committee of the Chamber has
repeatedly considered this issue, including
in terms of the risks of non-compliance with
the indicators laid down in the Strategy for the
Development of the Healthcare Industry until
2020, Dmitry Kurochkin concluded.

Vladimir Chernyavsky, Deputy Head for
Strategy of the Moscow City Investment
Agency, spoke about the offset agreement
and measures of support for pharmaceutical
companies from the Moscow Government.

This is a project to localize the production of
medicines in demand by the city on the basis
of the mechanism for concluding a long-term
contract with the Moscow Government, which
involves reciprocal investment obligations
from the supplier. Within the framework of
the project, it is proposed to localize on the
territory of the city a modern production of
demanded medicinal products oriented to
consumption in the state sector of Moscow.

According to Vladimir Chernyavsky, this
will allow creating modern pharmaceutical
production in Moscow, which will meet




the long-term needs of the city and other
regions of Russia in high-quality domestic
medicines, attract investments in fixed capital,
create high-performance jobs and develop
competencies in the field of pharmaceuticals,
provide for investor's guaranteed demand
for manufactured products by the Moscow
Government, as well as the possibility of being
included in the Registry of exclusive suppliers.

The development of the pharmaceutical
industry in the special economic zone of
the Kaliningrad region was presented by
the Natalia Borschuk, Deputy Head of the
Representative Office of the Government
of the Kaliningrad Region under the
Government of the Russian Federation. In her
opinion, work in the infrastructure created
by the platform opens up new opportunities
for business development. There are special
benefits for entering the SEZ for enterprises of
the healthcare and pharmaceutical industries.

Andrey Petropaviovsky, CEO of STERIPACK
SERVICE LLC, spoke about technology transfer
and contract manufacturing of medical devices
in Russia. According to him, in the production
of  medical devices, manufacturing
companies solve a large number of tasks,
including those related to packaging, and,
in the case of the production of sterile
products, with sterilization. Sometimes, in
order to accomplish all these tasks, significant
investments to purchase equipment, rent
premises and form the payroll budget are
required. One of the possibilities to organize
these works efficiently is to outsource
them to specialized companies engaged in
contract manufacturing.

—Innovative development of the healthcare
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industry is a matter of state security, said
Alexander Shibanov, CEO of the Unimed
Group of Companies, member of the board
of the Russian Association of Manufacturers
of Clinical Laboratory Diagnostic Products,
member of the presidium of the Board of
the Union of pharmaceutical and healthcare
associations and enterprises. The strong
dependence of the country’s health care
on imports creates a threat to the stability
of health care and the state as a whole, and
today there is a real threat of a significant
reduction in the effectiveness of health
care due to the lack of funds for imported
medical devices, reagents and consumables
for health care centers. In Russia, imported
medical devices worth 200-250 billion rubles
are purchased annually, while the share of
domestic medical devices does not exceed
25%.

To eliminate obstacles to the development
of production, it is necessary to improve the
implementation of government procurement
policies and loan financing, create priority
mechanisms for registering domestically
manufactured medical devices and maximize

favored treatment for medical devices of
Russian companies.

- Innovations, including in the field
of medical production, are impossible

without a «soft» infrastructure, says Irina
Novikova, Executive Director of the Kaluga
Pharmaceutical Cluster Association. She spoke
about the development of the pharmaceutical
cluster in the Kaluga region and the creation
of an innovative environment for business.
Project Manager of the Association of
Russian Pharmaceutical ~ Manufacturers

OUR EVENTS

Nadezhda Nesterova focused on promising
projects implemented by the association. One
of the most significant annual events aimed at
solving the problems of development of the
domestic pharmaceutical industry is the so-
called «Partnering». More than 300 specialists
take partin the event. The Partnering platform
provides an opportunity to discuss topical
issues aimed at developing the country’s
pharmaceutical market.

The All-Russian Student Pharmaceutical
Olympiad is held annually. This project is
aimed at developing the sphere of higher
professional education in accordance with
the real needs of the industry. It aims to train
personnel for the modern pharmaceutical
industry and also promotes the development
of social partnership between industry
enterprises and universities.

Modern pharmaceuticals and health care
are actively focused on innovation. But, despite
the fact that the search and development
of new therapies and technologies for the
manufacture of medicines are extremely
important, we should not forget about
those effective methods that have already
been developed and successfully applied,
participants in the meeting said. Innovative
development of health care, research and
use of advanced technologies, including in
biomedicine, pharmaceuticals and other
promising areas should go along with the
creation and development of relevant
scientific and scientific-practical healthcare
centers, the development of specialized forms
of organization and provision of innovative
activities in the field of health care.

E. Solomkina
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26 ceHTAbpA B TOProBO-MPOMbILLNEHHOM
nanate Poccuiickon Qeaepaumy B pamkax
npoekta «Russian Business Guide. [lenosble
BCTpeun», NpoBoAMMoro coemectHo T PO
M 134aTeNbCKO-KOMMYHWKALWOHHOM  rpyn-
non «bwusHec-lnanor Mepgua», cocToancs
Kpyrneli cton «/IHHOBauuMK B MefuUvHe U
bapmaLieBTMKe».

B paboTe Kpyrnoro ctona NpuHANKM yyacTtme
npeacTaBuTeNM OTPACIEBLIX MUHUCTEPCTB U
BEOMCTB, PyKOBOAMTENN BEAYLIMX POCCUN-
CKMX MEeAWLMHCKMX U dapMaLeBTUUeCKMX
KOMMNaHWM 1 accoumaunin. beinn 3acnywansl
cnepytouine goknaabi:

- «OdCeTHbIN KOHTPAKT 1 Mepbl NOAAEPXKKM
dapmaLeBTMUECKMX KOMMaHWI OT npaBu-
TenbcTBa MOCKBbI» - Bnagumup YepHABCKIMN,
3aMecTUTenb AMpEeKTopa Mo cTpaternu fo-
POACKOrO areHTCTBa YMNpaBieHWsa WMHBeCTU-
UMAMK, NPaBKTenbCTBO MOCKBbI;

- «Pa3suTre dapmalieBTMUYECKON OTpacan B
YCNOBUAX 0COOO 3KOHOMMUECKON 30HbI Ka-
JIMHUHIPaACKoN 0bnacTuy - Hatanba bopLuyk,
3aMecTUTeNb PyKOBOAUTENA NpeACTaBUTeSb-
cTBa KannHuHrpaackon obnacti npu Mpasu-
Tenbctee PO;

- «TpaHchep TeXHOMOMMIM U KOHTPaKTHOe
NPON3BOACTBO MEANLIMHCKIX M3Aennii B Poc-
cum» - AHapen NeTponaBNoOBCKMI, reHepanb-
HbI anpekTop OO0 «CTEPUIMAK CEPBACy,

- «/IHHOBaUMOHHOE Pa3BUTVIE MENLUNHCKOM
MPOMBILWNEHHOCTU — BOMPOC rOCYAapCTBEH-
Hol 6e3onacHocTw» - AnekcaHap LLnbaHos,

RUSSIAN BUSINESS GUIDE {DECEMBER 2018}

r. MockBa, 2018 .

reHepanbHbIi AVPEKTOP TPYMNMbl KOMAaHWNA
«OHUMmeY;

- «Pa3BuTME dapMaleBTMUeCKoro Kactepa
B Kanyxckon obnactn. CozaaHne MHHOBaLM-
OHHOW cpeabl» - MiprHa HoBKKOBa, MCNOAHW-
TeNbHbIN AnpeKTop Accoumaumnm «KanyKCckmm
bapmalLieBTUUECKMI KnacTeps;

- «[lepcneKkTVBHblE MPOEeKTbI, peanusyemble
Accoumaumern pPoCCUMNCKnX dpapmMaleBTiye-
CKMX npoussoamTenen» - Hagexpa Hecte-
pOBa, PYKOBOAWTENb NMPOEKTOB AccoumaLmm
POCCUNCKINX hapmaLieBTUYECKMX MPOU3BOAN-
Tenen.

B xone pebatos 1 TemaTuuecknx obcyxae-
HWI pacCMOTPeHbI MyTU Pa3BUTHA OPCETHBIX
KOHTPAKTOB, MPUMEHEHME  KOHTPAKTHOMoO
NPOV3BOACTBA MeAWLIMHCKMX W3Aenuin, Bo-
NpOC rocyfapcTBeHHOW MOAAePXKM oTeye-
CTBEHHbIX MPOV3BOANTENEN.

Mo utoram 3acepaHns Kpyrnoro cro-
na, yuntbiBaa uMH$opmaumio, 0603Ha-
YEeHHYI0 B AOKNajax W npeseHTauuAx,
YYaCTHUKN NpeanoXunu HanpasBneHus
COBMeCTHOI AeATeNbHOCTN N 0603Hauun-
nun cnepywolne pelleHWA U NyTW B3au-
MoAencTBuA:

1) OpobpuTb NPaKTUKy NprmeHeHna odceT-
HbIX KOHTPAKTOB ANA CTUMYMPOBAHMA NOKa-
nn3aunmM Npor3BoACcTBa dapmaLeBTUYECKOM
npoayKumn Ha Tepputopmmn PO;

2) [loBbicUTb 3OEKTUBHOCTL peann3auma
MONUTUKM FOCYAAPCTBEHHDBIX 3aKyMOK:

- COBepLIeHCTBOBaHWE MPUMEHEHUA MeXa-

HM3MOB, MNpPeayCMOTPEeHHbIX [locTaHoBe-
Hvem [pasuTenbctBa Poccuitckon Qepepa-
ymm ot 05.02.20151. N 102;
- BBECTM KBOTbI Ha MMMOPT MeAULMHCKNX 13-
Aennin, MOLHOCTX NPOM3BOACTBA KOTOPbLIX B
Poccun poctatouHble onA yAOBNeTBOPEHWA
noTpebHOCTel 34paBOOXPaHEHMS;
3) MoBbicUTb 3GGEKTUBHOCTb KPeAUTHOTO
bunHaHCHpoBaHMA:
- B pamkax OPT1 co3path cnelmanbHbid GoHA
KpeauToBaHMA MNPOEKTOB PasBUTUA Meau-
LIMHCKOW NPOMBILLNEHHOCTN;
- BBECTM MexXaHW3M NPOEKTHOro GUHaAHCMPO-
BaHMA C OLEHKOM PUCKOB peannsaumm npo-
€KTOB;
- CO3[aTb MexXaHW3M MMNOTEKW CTPOALMXCA
30aHWI ANA opuandyeckmnx nuu;
- CO3[aTb MeXaHW3M NbroT Npu fIM3nHre 060-
pynoBaHuA pesvaeHTamm 033
4) BeecTn pernctpaumio MeanuUmHCKIX n3ae-
nmn;
- CO30aTb NPUOPUTETHBIE MEXaHW3Mbl peru-
CTpaUMK MeanLMHCKIX N3Aennii oTeyecTBeH-
HOro NPOW3BOACTBA;
- BBECTU PEXUM MaKCMManbHOro 6naronpu-
ATCTBOBAHMSA B OTHOLIEHWN MeANLNHCKIMX 13-
AENNN POCCUNCKUX KOMMaHNUN.

3acefaHve Kpyrnoro crona eavHOrnacHo
NPUHATO COCTOABLUMMCA. Pe3ontounio Kpy-
rnoro ctona «/IHHoBauUuK B MeanLmHe v dap-
MaLeBTMKe» pelleHO onybnmKkosaTb B Ouve-
peaHoOM Bbinycke »ypHana Russian Business
Guide.



SUMMARY

OUR EVENTS

OF THE RESULTS OF THE ROUND TABLE MEETING

«Innovations in the healthcare industry and
pharmaceuticals» Moscow, 2018

H()I)’IH\/
’gum Hroy E

7

On September 26 at the Chamber of
Commerce and Industry of the Russian
Federation in the framework of the project
Russian Business Guide. Business Meetings
held jointly by the CCl of Russia and the
publishing and communication group
Business-Dialog Media held a round table
discussion «Innovations in the healthcare
industry and pharmaceutics».

Representatives of industry ministries
and departments, heads of leading Russian
healthcare and pharmaceutical companies
and associations took part in the round table.
The following reports were presented:

- «Offset agreement and  support
measures for pharmaceutical companies
from the government of Moscow» — Vladimir
Chernyavsky, Deputy Head for Strategy of
the Moscow City Investment Agency, the
Government of Moscow;

- «Development of the pharmaceutical
industry in the special economic zone of
the Kaliningrad region» — Natalia Borschuk,
Deputy Head of the Representative Office of
the Government of the Kaliningrad Region
under the Government of the Russian
Federation;

- «Jechnology transfer and contract
manufacturing of medical devices in Russia»
— Andrey Petropavlovsky, CEO of STERIPACK
SERVICE LLG;

- «Innovative development of the
healthcare industry — a matter of state

security» — Alexander Shibanov, CEO of the
Unimed Group of Companies;

- «Development of a pharmaceutical
cluster in the Kaluga region. Creating
an innovative environment» - Irina
Novikova, Executive Director of the Kaluga
Pharmaceutical Cluster Association;

- «Promising projects implemented by
the Association of Russian Pharmaceutical
Manufacturers» — Nadezhda Nesterova,
Project Manager, Association of Russian
Pharmaceutical Manufacturers.

During the debates and thematic
discussions, the ways of development of
offset agreements, the use of contract
manufacturing of medical devices, the
issue of state support for domestic
manufacturers were considered.

Following the results of the round
table meeting, taking into account the
information indicated in the reports
and presentations, the participants
suggested areas for joint activities and
outlined the following solutions and
ways of interaction:

1) To approve the practice of using offset
agreements to stimulate the localization of
pharmaceutical production in the Russian
Federation;

2) To improve the efficiency of the
implementation of public procurement
policies:

- improving the use of mechanisms

provided for by the Decree of the
Government of the Russian Federation of
05.02.2015 N2 102;

- introducing quotas for the import of
medical devices, the production capacity
of which in Russia is sufficient to meet the
healthcare needs;

3) To increase the effectiveness of loan
financing:

- create a special fund for crediting the
projects of the healthcare industry in the
framework of the Industry Development
Fund;

- introduce a mechanism for project
financing with risk assessment of project
implementation;

- create a mortgage mechanism for
buildings under construction for legal
entities;

- create a mechanism of benefits for
leasing equipment by residents of the SEZ.

4) To introduce the registration of
medical devices;

- create priority mechanisms for registration of
domestically produced medical devices;

- introduce a regime of maximum favor
in respect of medical devices of Russian
companies.

The round table meeting was unanimously
accepted as successful. [t was decided to publish
the results of the round table «Innovations in
the healthcare and pharmaceutics» in the next
issue of the Russian Business Guide magazine.
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NOTNCTURKA BYAYLLEIO

Komnanua DB Schenker - n3BeCTHbIN NTOrMCTUYECKIA ONepaTop, YbMMK YCIyramM OXOTHO
NONb3YTCA KpynHenwme Gprpmbl Mpa. B Poccnn aena KoMnaHmm Takxe 1ayT BeCbMa
yCnewHo, POCCuA waraet B HOry C eBPONenCKMIM KoSiieramn. B 4acTHOCTH, OAHNM 13
HOBOBBEAEHN €BPOMENCKOro YPOBHA CTaNo NOAKMOUYEHME NOMUCTNYECKOTrO LeHTPa GUpMb
B Knumoscke K rnobanbHon nporpamme XSITE. C kakumn ntoramm DB Schenker B Poccun
3aKaH4MBaeT rof 1 YTo NNaHMpyeT Ha Oyayliee, pacCka3blBaeT reHepasbHbI AVPEKTOP,

AnBapc TaypuHbLL.

SCHE

- Pacckaxunte, noxanymncra, o fenatesnb-
HOCTU KomnaHum B Poccuu Ha HacToAwmn
MOMeHT. YeM 06 bAcHAETCA ee ycnex?

LLleHKkep — aBTOPUTETHbIA UIPOK Ha MUPO-
BOM PblHKe NOTUCTUKL C MHOTONETHMM OMbl-
TOM paboTbl B pasHbix TouKax mmpa. Mbl yBa-
»aeMm KMEeHTOB W XOPOLLO NpeACcTaBAAeM, UTo
UM HY»HO.

Ecnv roBopuTb 0 CobbITUAX 3TOTO roAa, Y Hac
CTapToBafna JOCTaBKa rpy30B N0 »KeNe3HoM A0-
pore C Xefne3HOLOPOKHOW BETKM CKNALCKOro
TepmmHana «fOPUMO» B CaHkT-TeTepbypre.

PaboTa Hap [OCTaBKOW rpy30B MO enes-
HOW fopore Hayanacb B MapTe 3Toro roga. ina
3T0ro MoTpeboBanoCh BbIMOAHUTL HONBLION
0b6bem paboT no obecneyeHnio JOCTYMNA K xe-
Ne3HOAOPOKHON  MHOPACTPYKType, OTnaake
MPOLIeCCOoB ¥ Pa3BUTMIO NepCoHana.

Bnarofapa 3ToMy HawWW rpy30mnepeBO3KM
CTanu elle 6onee AOCTYMHBIMU NS KNNEHTOB,
Tenepb OHW BKAKOYaOT B cebA neperpysky
1 06paboTKy aBTOMOOWIBHOTO TPaHCMOPTa,
npu1em BaroHoB 1 Nnatdopm, OTMPaBKy rpy3os
Mo Xefe3Ho Jopore. Ycnyra No3BOMAeT OXBa-
TWTb HOBbIE PErvOHbI U HE 3aBMCETb OT COCTOA-
HWA fopor. KoMnaHWa NnaHnpyeT pa3srBaThCA
B HampaBfeHWn Takmx NepeBO30K W Aasblue,
nlenas BC& BO3MOXHOe /14 ellie bonee addek-
TVIBHOW PaboThbl C KNVMEeHTaM1 U NapTHepamu B
HOBOW 06MacTu.
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NKIR:

Ewe ogHMM NPYOPUTETHBIM HanpaBIeHUEM
passuTna AO «lleHkep» cTano ueneHanpas-
NeHHoe ycuneHvie KoMNeTeHUMI 1 pecypcoB B
cdepe NpPor3BOACTBEHHONM NorucTukm. Cerog-
HA Mbl Mpeanaraem peLleHVa No NoKanm3aymm
Pa3NMYHBIX NMPOM3BOACTBEHHBIX MPOLECCOB B
pamKax AUCTprOYLMY, a TakKe KOMMIEKCHOMO
nlorncTnyeckoro obecnevyeHnsa NPOW3BOACTBA
HEeNnoCpefCTBEHHO Ha MOWAAAX 3aKas3umka.
370 No3BONAET CBA3ATb BOEAMHO BaxkHelLMe
3BEHbA Lieny NOCTaBoK MO CO3fdaHvio v Npo-
LBWXXEeHMIO NPOAYKTa U LOOUTLCA MOBbILLIEHNA
3GHEKTUBHOCTN NOTUCTUKIN KIIMEHTOB.

- A uto HacueT nporpammbi XSITE? Mox-
HO Y3HaTb O Hell nonogpo6Hee?

Ee 3anycTina Hawa komnaHua B 2016 rogy B
Yexuu, 1 C Tex Nop OHa MAaBHO PacnpoCTpa-
HAeTCA Ha Apyrve cknagpl «LLeHkep» no Bcemy
mupy. Bce TpeboBaHWA Obinm CHOPMMPOBaHbI
HaLWMK rNo6anbHbBIMKM SKCMepTamK, @ BO3rnas-
NAET U KOHTPONMPYeT pa3suTMe MPOorpammbl
nokTop Rafal Tarasewicz, avpextop Operational
Excellence B EBpone. MogobHble nporpammbl
CYLLECTBYIOT W'y HEKOTOPbIX HaLUWX KOHKYpPEeH-
TOB.

ST0 NPecTUXHeNLan Harpaga B 06nacTvi Mu-
POBOW KOHTPAKTHOW NIOMUCTUKM, ee NofyYeHne
03HauaeT, UTo CKMaf COOTBETCTBYET MMPOBOMY
YPOBHIO 6epexnnMBOro NPomn3BOACTBA M ONTH-
MM33aLM1 NPOLIECCOB, COCOOCTBYET CHUMKEHWIIO

|

Ei

3aTpaT Ha NPOM3BOACTBO W NPOAYKTUBHOW pa-
00Te C KNNeHTamu.

CyTb Nporpammbl - B CTaHAapTV3aLmmM BCex
NPOLECCOB CKNAAICKOW paboThl, KoTopble W
MoO3BONAIT A0OMBATLCA TaKMX BMEYATASIOLNX
pe3ynbTaToB.

B nioboit cTpaHe mM1pa Bbl CMOXKETE C NErko-
CTbl0 OTANMUNTL CKnag «lleHkep» OT cknagos
APYTMX KOMMaHWI 3a CYET eAnHOro CTaHAapTa
MapKMPOBOK, YKa3aTenew, NOroTMNoB KOMMa-
HUK, pabouelt SKUNNPOBKN COTPYAHWKOB U T.4.
OpHaKo BHELIHWIA B[, — He rlaBHOe, OCHOBHbIE
CeKpeTbl KpOIoTCA B ONTMMM3aLMM NOBCEHEB-
HbIX CKMaACKMX MpoLeccoB, GecnpecTaHHOM
paboTe C CKMaACKMM MepcoHanom U BOBfe-
yeHuem ero B paboymin NpoLece, B Co3aaHnm
KoMbOpTHOM paboyelr aTMocdepsl Ha cKiaae,
B KOTOpOM 6e30macHo paboTaTb WM MPUATHO
HaxoamTbCA. be3onacHoCTb W OxpaHa Tpyada
ABNAOTCA dyHAAMEHTOM AnA nocTpoernsa XSITE
onepaumii Ha Nobom cknage. Kaxabiii paboumin
[leHb HAYMHAETCA C KOPOTKKMX BCTPEY CKNafCKO-
ro nepcoHana 1 pyKoBOAMUTENEN, Ha KOTOPbIX
0bCyKaloTCA KloUeBble BOMPOCH 6e3onacHo-
CTW, KayecTBa pPaboTbl, MPON3BOAUTENBHOCTY 1
MHOroe Apyroe.

Jlornctnueckun ueHTp Knumosck 20 roto-
BUTCA NOAYYMTb OPOH30BbIN CTaTyC MPOrPamMmbl
B Hayane BToporo kBaptana 2019 roga. [Mommmo
HPOH30BOrO €ellle eCcTb CepebPAHbI 1 30/10TOM.



OueHka MAET no 37 KpuTepWAM, 3aTparvga-
oMM Takne 0bnacTi Kak: 6e30nacHOCTb U
OXpaHa Tpyfa, Pa3BuUTME HaBLIKOB MepcoHana,
ONTUMM3aLMA NPoLEeccoB, 3OGeKTUBHOCTL 1
sbinonHeHwue KPI, 13 KoTopbix 14 nmeloT yCTa-
HoBneHHbIt ctaHaapT DB Schenker, roe Tpeby-
eTCA ueTKoe CooTBeTCTBMe KpuTepusam. OCTanb-
Hble KpUTEPUM MMEIOT onpefeneHHbIA CMcoK
TpeboBaHWii, HO MOryT OTAMYATLCA APYr OT
Apyra 13-3a TeXHUYECKMUX XapaKTepUCTUK KOH-
KpeTHoro cknafda v cneundnki onepaumi Ha
KaXk[OM KnueHTe. Ha cerogHAWwHUM AeHb B
MUpe HacyuTbiBaeTcA okomo 10-Tv «OpoH30-
BbIX» CKMafoB «LLleHkep», oanH «cepebpaHbIi»
1 NMOKa HW OJHOTO «30710TOrO».

- KakoBa npouegypa nonyuyeHus Harpa-
Ab1?

B Poccum nporpamma XSITE cTaptoBana ¢
yrKe YNOMAHYTOro CKNafckoro 61oka KnmMmoBCK
20, roe oBCNyKMBAIOTCA KAlOUEBblE KIMEHTbI.
Hauano 6610 NonoXeHo B 3TOM rofy Npw Kypa-
TopcTBe eBponenckmx Konner. CoBMeCTHO Mbl
NPOBENN BHYTPEHHWUIA OMepaLMOHHbIA ayaunT,
BbIABMN HaLLUWM CUMbHble CTOPOHbI 1 acMeKTbl,
Hy)Kpawolyeca B pa3suTuK. bbin paspaboTtaH
nnaH AencTBuUM Ana BHeApeHNA NporpaMmmbl. B
CKNaACKOM 30He Ka4oro KiveHTa Obin ycTa-
HOBMeH TaK Ha3blBaeMbI <yrofNoK KOMMYyHMKa-
LMK», OH NpeACcTaBnAeT 13 ceba YrnoByio CTeHKY
C OCHOBHOW MHdOPMaLMel Ana COTPYAHNKOB,
Tam Takxe exxeHeBHO 0OCYKAaloTCA onepaLu-
OHHble BOMPOCHI. Kak TONbKO OnepauyoHHbIn
PYKOBOAMTENb CKMafda peLLaeT, uTo cknag non-
HOCTbIO FOTOB 1 COOTBETCTBYET BCeM TpeboBa-
HUAM, npegbasnaembiM K XSITE cknagam, oH
coobuiaeT 06 3TOM PyKOBOAUTENIO MPOTrPaMMbl
1 COrNacoBbIBAET AaTy ayamTa CO CTOPOHbI MNO-
6anbHoM komaHabl Operational Excellence. Mo
pe3ynsTatam ayauTa Ckiafly npvcBanBaeTca
COOTBETCTBYIOWMIA CTaTyC WAWM COCTaBNAETCA
CMWCOK MYHKTOB ANA AafbHEeMLIero passutns.
Mocne nonyyeHna OPOH30BOrO CTaTyca BaK-
HelLWylo pofib MUrpaeT npoLecc NoaaepKaHmA
paboumx npoLeccos XSITE 1 KOHTPOMb KX BbI-
MOMHEHWA.

HALIEJIEHbI HA BYAYLLEE!

Jlabopatopuna  komnaHum DB Schenker
Enterprise B [lopTMyHZie COBMECTHO C VIHCTW-
TYTOM MaTepuanbHOro MNoToka M NOTUCTUKM
obulectBa PpayHrodepa OCyLeCcTBAAET aHa-
N3 NPenMyLLECTB 1 Pe3yNtTaToB TPeXMEPHOW
nevath ¢ 2015 roga.

CnepylowMm 3Tanom KOMMaHWA nnaHupyet
1cnonb3oBaHne B 3D-neuatn TUTaHa, a Takxke

Pa3NMUHBIX KOMOMHALMIA MaTePUANoB.

- Kak Bbl moxeTe oxapakTepusoBaTb
COCTOsIHNE PbIHKA KOMMJIEKCHBIX 10rNCTN-
yeckux ycnyr B 2018 ropy, Kakune ¢pakTopbl
BVAIOT Ha ero pa3BuTue ceiyac n 6yayr
BNUATb B 6GnvKanwume roabi?

PbIHOK aKTVMBHO pacTeT W pa3BMBaeTCA 3a
CYeT nepefaurt BHYTPEHHWUX SIOMUCTUYECKMX
NpOoLeccoB KOMMaHWIA Ha ayTcopcuHr. Hebna-
FONPUATHbIE BHELUHME YCNOBMA 3acTaBNAIOT
bVPMbI yBENMUMBaTL Pacxofbl Ha MepeBO3Ky
rPY30B, ¥ 3TO MPUBOAUT UX K MbICTI O COTPYA-
HuuyecTBe C NPodeccoHanbHbIML NOMUCTYe-
CKMMVM OMnepaTopamm.

OfHOBPEMEHHO C 3TUM €eCTb TeHAeHuMA
K YBENIMUYEHMIO CPOKOB OMnathl yCayr floru-
CTNYECKMX OMepaTopoB, UTO BbIHYXOAET KX
npvBneKatb AOMONHWUTENbHbIE CPeACTBa ANA
nofaep*anna 0boPOTHBIX CPEACTB KOMMaHWN.
Takxe 370 yMeHbLUaeT BO3MOXHOCTV ANA NHBe-
CTULMOHHOW LeATeNbHOCTM TeX TOMUCTUYECKMX
OnepaTopoB, y KOro HET TaKoW MOLLHOW GUHaH-
COBOWM OCHOBbI, UTO MOXET CTaTb OrpaHUYeHN-
emM [N1A ycnewHoro passutua 3PL cermeHTa B
LieSIoM.

- Kakoi ctpaterum 6ypeT nmpupepxu-
BaTbCA KOMMaHNA Ha POCCMIICKOM pPbIHKe
B HOBOM rofly 1 B Liesiom B nepuiop o 2021
roga?

Halua ctpatervia Ha bnuxaliee Bpems — pas-
BMBATb IOMMCTUYECKME pelleHrA Ana COOPHbIX
rPY30B 1 PacMPATL CETb MPAMBIX JOCTABOK MO
Tepputopun Poccum 1 TamoxeHHoro Coto3a.
Takxe B Halmx nnaHax ecTb AanbHewLee pac-
LUIMPEHME CEeTU TEPMMHANOB KPOCC-A0Ka, B TOM
yuncne 3a cYeT NOLAEPKKM UX BbICOKOW MPOK3-
BOAUTENBHOCTM U YBEIMUEHWNA X NPOWU3BOL-
CTBEHHbIX MOLYHOCTEN.

Momumo Bcero npodero, DB Schenker
ABNAETCA NUMOHepOM B pa3paboTke noru-
CTUYECKMX PeLeHnn AnAa pasHoobpasHbIX
€BPOMNeNCcKO-KMTANCKMX NpoekToB. Ha ce-
FOAHALWHNIA AeHb ANna KnTaa HacTynun nepu-
01 SKOHOMMYECKHMX TpaHCHOPMaLMIA Kenes-
HOLOPOXHbIX FPY30BbIX NEPEBO3OK: CTPaHa
OCTaBfAET B MPOLWIOM POSb KPYMHENLWEro
B MMpPE 3KCNOpTepPa U NepeopueHTUpyeTca
Ha umnopT. DB Schenker nonHocTbio roTos
NPeaocTasnTb KnTal BO3MOXHOCTW KOM-
O6UHMPOBaHMA Pa3HbIX BUAOB TpaHCMopTa B
paMKax OHOW W TOWM e NepeBOo3KK, a Tak-
xe OyfeT yumTbiBaTb MOXenaHuAa KIMeHTOoB
ana obecneuernsa 6onee [OBepPUTENbHOMO
1N NNOLOTBOPHOIO COTPYAHMYECTBA Ha faH-
HOM HanpaBsneHunw.

DB Schenker - 310 nofpa3saeneHne HemeLKoro
Xene3HodopoxHoro onepatopa Deutsche Bahn AG. 3 oktabps
2018 pentrHrosoe areHTcTBO Fitch Ratings noaTeepamno
amuTeHTy Deutsche Bahn [lonrocpoyHblit mexxayHapoaHbIi
PEVTUHT B HaLMOHaNbHOM BamoTe Ha ypoBHe «AA». [TpOrHo3
N0 PENTUHTY — «CTabUNbHbIMY. B AaHHBIX 06CTOATENbCTBAX

DB Schenker nmeet cepbesHble GUHAHCOBbIE rapaHTUM 1

CTabUNBbHOCT®.

JINAEPDLI OTPAC/IN

TpéxmepHaa neyaTb U
BocCTaBKa?
KomnaHwua DB Dchenker
CTana NepBbiM B MUPEe
NOFNUCTMUYECKM ONEPATOPOM,
KOTOPbIA MpeasaraeT CBOUM
KneHTam ycnyri 3D-neyatu.
Cnpoc Ha 3D nevyatb pacTeT
BO BCEX OTPAC/AX, HO Mpexae
BCEro oH HabnaaeTcs Ha
PbIHKE 3amnacHbIX AeTanen, a
TaKkke cneLmnanm3npoBaHHbIX
MPOAYKTOB, BbiMyCKaeMbIX
HeOONbLWVMM MARTUAMMN.

B oTtaenbHbIX Ciyyaax
TpeXMepHasa nevyaTb MOXeT
ObITb aNbTePHATUBOW
TPaHCMOPTUPOBKE TOBAPOB.
Kak nepBbii B MUpe
MOCTaBLLUMK NOMMCTUYECKIX
yCnyr, Mbl CTPEMUMCA
MaKCUManbHO MCMOMNb30BaTb
NoTeHLaN STOW TEXHOMOT UM
B MIHHOBALIMIOHHbIX
NPeaNOXEeHMAX ANA HaLWX
KNNEHTOB.

B HacTosLlEe Bpemsa BO3MOXHa
neyaTb NPeaMeTOB 13
MN1aCTMACChl, HEPKaBeoLLEN
CTanu v amoMUHKA. Yrke
ceinuac pesynbTaTbl PaboThl
3D-npuHTEPOB MOTYT
OLIEHWTb MO AOCTOUHCTBY
CMeLnanicTbl B Taknx chepax,
Kak, Hanpvmep, MeauLiHa 1
POOOTOTEXHMKA.
[NeuaTb 1 0OCTaBKY rOTOBbIX
N30EeNniA Halla KOMMNaHUA
OPraHu3yeT C MOMOLL|bIO
CBOEN NnathopmMbl 006paboTKM
JaHHbIX.

UTobbl monyunTh YCyry,
JOCTaTOYHO MPOCTO 3arpy3nTb
TPEeXMepPHbI LWabnoH Yepe3
ceTeBow noptan eSchenker,
BbIOPATb MaTePUarbl U LBET,
Pa3MEeCTUTb 3aKa3 U YKa3aTb
aapec fnoctasku. [MonyunTb
pacneyaTaHHble MaTepuansl
MOXHO MpPakTUYeCKu B NtoHoM
TOYKe MMpa.
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LOGISTICS OF T

E FUTURE

DB Schenker is a well-known logistics operator whose services are used by the largest
companies in the world. In Russia, the company's business is also very successful, Russia

is keeping pace with European colleagues. In particular, one of the innovations of the
Furopean level was the connection of the logistics center of the company in Klimovsk to
the global program XSITE. Aivars Taurins, General Director of DB Schenker, speaks about the
results of the company in Russia and its plans for the future.

- Please tell us about the company’s
activities in Russia at the moment. What
explains its success?

— Schenker is an authoritative player in
the global logistics market with many years
of experience in different parts of the world.
We respect customers and have a good
understanding of their needs.

If we talk about the events of this year, we
have started the supply of goods by rail using
the railway branch of the warehouse terminal
GORIGO in St. Petersburg.

Work on the delivery of goods by rail began
in March of this year. This required a large
amount of work to ensure access to the railway
infrastructure,  adjustment  processes  and
personnel development.

Thanks to it, our cargo transportation has
become even more convenient for customers;
now it includes the loading and processing
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of road transport, the reception of railcars and
platforms, and the shipment of goods by rail.
The service allows us to cover new regions and
not to depend on the state of the roads. The
company plans to develop in the area of such
shipments further, doing everything possible
to work more effectively with customers and
partners in the new field.

Another priority for the development of
Schenker JSC was the targeted strengthening
of competences and resources in the field
of production logistics. Today we offer
solutions for the localization of various
production processes in the framework of
distribution, as well as integrated logistics to
ensure production directly in the customer’s
premises. This allows us to tie together the
most important links in the supply chain to
create and promote a product and achieve
greater efficiency in customer logistics.

I

- What about the XSITE program? Can
you tell us more about it?

- It was launched by our company in
2016 in the Czech Republic, and since then
it has been smoothly distributed to other
Schenker warehouses around the world. All
requirements were formed by our global
experts, and Dr. Rafal Tarasewicz, Director of
Operational Excellence in Europe, heads and
controls the development of the program.
Similar programs exist in some of our
competitors.

This is the most prestigious award in the
field of global contract logistics, its means
that the warehouse corresponds to the
international level of lean manufacturing
and process optimization, helps to reduce
production costs and provides for productive
work with customers.

The essence of the program is in the



standardization of all processes of warehouse
work, which allow achieving such impressive
results.

In any country of the world you can easily
distinguish the Schenker warehouse from
the warehouses of other companies due
to the uniform standard of markings, signs,
company logos, working equipment of
employees, etc. However, the appearance
is not the main thing, the main secrets lie
in the optimization of everyday warehouse
processes, incessant work with the warehouse
staff and its involvement in the workflow, in
creating a comfortable working atmosphere
in a warehouse in which it is safe to work and
enjoyable to be. Safety and labor protection are
the foundation for building XSITE operations
in any warehouse. Every working day begins
with short meetings of warehouse staff and
managers, which discuss key issues of safety,
quality of work, productivity and much more.

The Klimovsk Logistics Center 20 s
preparing to receive a bronze program status
at the beginning of the second quarter of
2019. In addition to bronze, there is still silver
and gold. The assessment is based on 37
criteria regarding such areas as: safety and
labor protection, development of personnel
skills, process optimization, efficiency and
KPI implementation, of which 14 have an
established DB Schenker standard, which
requires strict compliance with the criteria.
The remaining criteria have a specific list
of requirements, but may differ from each
other due to the technical characteristics of
the specific warehouse and the specificity
of operations of each client. Today there are
about 10 bronze warehouses of Schenker in
the world, one silver facility and so far not a
single gold.

- What is the procedure for obtaining a
reward?

— In Russia, the XSITE program started
from the already mentioned warehouse
block Klimovsk 20, where key customers are
served. A start was made this year under the
supervision of European colleagues. Together,
we conducted an internal operational audit,
identified our strengths and aspects that need
development. An action plan was developed
for the implementation of the program. In
the warehouse area of each client, a so-called
«communication corner» was installed, it is
a wall with basic information for employees,
and operational issues are also discussed daily.
As soon as the operational manager of the
warehouse decides that the warehouse is fully

preparedand meetsall the requirements for XSITE
warehouses, he informs the program manager
and coordinates the audit date from the global
Operational Excellence team. According to the
results of the audit, the warehouse is assigned
the appropriate status or a list of items for further
development is compiled. After obtaining the
bronze status, the process of maintaining XSITE
workflows and monitoring their implementation
plays an important role.

- How can you characterize the state
of the integrated logistics services
market in 2018, what factors influence its
development now and will influence in the
coming years?

— The market is actively growing and
developing due to the transfer of internal
logistics processes of companies to outsourcing.
Unfavorable external conditions are forcing firms
to increase the cost of transporting goods, and
this leads them to the idea of cooperation with
professional logistics operators.

At the same time, there is a tendency to
increase the terms of payment for services
of logistics operators, which forces them
to attract additional funds to maintain the
company’s working capital. It also reduces
the opportunities for investment activities of
those logistics operators who do not have
such a powerful financial basis, which can be
a constraint for the successful development of
the 3PL segment as a whole.

- What strategy will the company
pursue in the Russian market in the new
year and in the period up to 2021?

— Our strategy for the near future is to
develop logistics solutions for groupage cargo
and expand the network of direct deliveries
across Russia and the Customs Union. We also
have plans to further expand the network of
cross-dock terminals, including by supporting
their high performance and increasing their
production capacity.

Among other things, DB Schenker is a
pioneer in the development of logistics
solutions  for various European-Chinese
projects. To date, a period of economic
transformation of rail freight has begun in
China: the country leaves the role of the
world’s largest exporter in the past and is
reorienting towards imports. DB Schenker
is fully prepared to provide China with the
possibility of combining different types of
transport within the same transportation,
and will also take into account the wishes of
customers to ensure more trustworthy and
fruitful cooperation in this area.

DB Schenker is a division of the German railway operator
Deutsche Bahn AG. On October 3, 2018, the Fitch Ratings
confirmed the long-term international rating in national currency
at the level AA to the emitter of Deutsche Bahn. The rating's
outlook is «stable». In these circumstances, DB Schenker has
strong financial guarantees and stability.
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3D printing or delivery?
DB Schenker has become the
first logistics operator in the
world to offer 3D printing
services to its customers.
The demand for 3D printing
is growing in all industries,
but above all it is observed in
the market of spare parts, as
well as specialized products
produced in small batches.
In some cases, 3D printing
can be an alternative to the
transportation of goods. As
the world's leading provider
of logistics services, we strive
to maximize the potential of
this technology in innovative
proposals for our customers.
Currently it is possible to print
items from plastic, stainless
steel and aluminum. Already
now the results of the work of
3D printers can be appreciated
by experts in such areas as,
for example, medicine and
robotics.

Our company organizes
printing and delivery of
finished products through its
data processing platform.
To get the service, simply
download the 3D template
through the eSchenker web
portal, select materials and
color, place an order and
specify the delivery address.
You can get printed materials
almost anywhere in the world.
Focus on the future!

The DB Schenker Enterprise
laboratory in Dortmund,
together with the Fraunhofer
Society for Material Flow and
Logistics, has been analyzing
the advantages and results of
3D printing since 2015.

At the next stage, the
company plans to use
titanium in 3D printing, as well
as various combinations of
materials.
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Kapra pacnpoctpaHeHnsa neyaTtHon 1
3/1IeKTPOHHOI BepCUM NO CTPYKTypam 1
BefgoMCTBaM:

83 agMuHucTpauunu ry6epHatopos PO
88 pernoHanbHbIX TOProBo-
NPOMBbILLJIEHHbIX Nanat

36 Kopnopauuii pa3BUTUA PEervMoHoB
ToproBo-npombiwneHHas nanara
Poccuninckon Oepgepauvin
MpaBuTenbcTBa permoHoB

[enoBble coBeTbI:

-Poccnmncko-AnoHcKkuin genoBom coBeT

-HIM «Poccuncko-Kntanckuii 0enoBor coBeT»
-AHO «Poccumncko-Typeuknii fenosor CoBeT»
-Poccuincko-tOxHOoKOpencKmin AenoBo coBeT
-HI' «[lenosow coBeT No COTPYAHMUYECTBY C
ViHanen»

-Poccnncko-TannaHackuin 4enoBomr CoBeT
-Poccuincko-MpaHckmin genosoit coet
-AHO «[lenoson coseT No COTPyAHNYECTBY C
AdranncraHom»

-HIM «[lenosow coBeT No COTPYAHNUECTBY C
BbeTHamom»

-Poccuincko-CuHranypckuii AenoBon CoBeT
-[lenoBoit COBET NO COTPYAHMYECTBY C
ViHpoHe3men

-[lenoBov coBeT N0 COTPYAHUYECTBY C
[lakncraHom

-Poccnincko-OununnmHCKMUA 4enoBoin coBeT
-KomuTeT no sKoHOMUYeCKOMyY
COTPYAHNYECTBY CO CTPaHamu A3nn 1
OkeaHumm

-[lenoBow COBET NO COTPYAHUYECTBY C
Manawsuen

-[lenoBow COBET NO COTPYAHWNYECTBY C
Manawn3nen

-CoBeT npeanpuHmmatenen Poccua-
ApreHTnHa

-[lenosoit coset Poccua-bpasnnua
-llenosoit coBeT Poccua-Kyba

-KomuteT npegnpuHmmatenen Poccma-
Mekcmka

-Poccumcko-Yunninckuin nenoson coset
-Ienosow coseT bPMKC

-IENOBOW COBET LOC

3apy6exHbie TMM:

-TIMN A3epbanaxaHckoi Pecnyonukm

-TNM Pecny6nnkn ApmeHns

benopycckaa TMMM

-BHewwHeTOproeana nanata KasaxcraHa

-TNM Kelprbizckon Pecnybnukm

-TMMN Pecny6nnkn Mongosa

-TMNM Pecny6nunkn TamKMKMCTaH

- TMMN Pecny6nuvkm TypkmeHUCTaH

-TNM Pecnybnuka Y36ekncTaH

-THM YkpanHbl

-THMN Tpy3un

-MenepanbHada nanata 3KOHOMUKL ABCTPUN
-Coto3 TMIM AnbaHuu
-BENbIMMCKO-NIOKCEMBYPTCKAA TOPTOBASA
MANTATA

-bonrapckas ToproBo-npoMbIlLNeHHas nanata
-bonrapo-Poccnitckasa Toproso-
NpOMbILLUNEHHaA NanaTa

-BHelwHeToprosas nanata bocHun u
[epLieroBuHbl

-BeHrepckan Toproso-npomblLlLeHHas nanata
-O6begnHeHe TOProBo-NMPOMbILINEHHbIX
nanat lepMaHum

-MenepaLma Toprogoix nanat Vispanna
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-Oepepaumna nHAUNCKKX TIMM

-McnaHackaa Toprosas nanata

-Toprogas nanata MicnaHnm

-J1aTBUINCKaA TOProBo-NpOMbILLINEHHaA NanaTa
-Accoumauma TOproBO-NPOMbILLAEHHbIX U
pemecieHHbIX nanat JIntebl

-KoHdepeHuma NpomblLLIIEHHNKOB JT1TBbI
-MakenoHcko-Poccuickan Toproso-
NPOMbILLNEHHaA Nanata
-Hopeexcko-Poccninckada Toprosas nanata
(HPTT)

-MonbcKada x03anNCcTBEHHaAA Nanata
-Poccnincko-lTepmaHckasa BHeWHeTOproeas
nanata

-Xo3arncTBeHHasa nanata Cepbum

-CnoBaLikas TOproBo-NpOMbILLIIeHHas NanaTta
-ToproBo-NpoMbILLNeHHada nanata
Pecnybnukm CnoseHua

-Coto3 nanat v 6upx Typuum (TOBB)
-LleHTpanbHaAa Toprosas nanata GUHAAHAUM
-X03AMCTBEHHaA Nanata Xopeatnm
-JKOHOMMYeCKan nanata Yewckom
Pecnybnukm

-Xo3aMcTBeHHas nanata YepHoropun (XM4Y)
-Poccuincko-bputaHckas Toprosad Nanata
-Ntano-Poccuiickan Toprosas nanata
-MpeacTaBrTeNbCTBO XO3ANCTBEHHOW Nanatbl
Cepbun B Mockse

-MNpeacraBuTenbCTBO HOPBEXKCKO-
Poccninckon Toprosor nanatel B Mockee
-lMpencraBnTensCcTBO XO3ANMCTBEHHOM Nanathl
-Xopsatunu B Poccumn

-lMpencTasutenscTBo bonrapo-Poccuirckon
TN 8 Poccuun

-BcemupHas denepaunsa Toproseix nanat
-Poccumcknin HaumoHanbHbI KOMUTET
MexayHapoaHOW TOProBow nanatbl
-Accoumauma TOproBO-NPOMbILLAEHHbBIX Nanat
eBponenckmx cTpaH «EBponanata
-KoHdbepepauma TIM ctpaH ATP

-Asuatckumin dopym boao (BAF)

(MepepanbHble BeAOMCTBA:
-DefiepanbHOe areHTCTBO Mo Aenam
Coppyxecta Hesasncymbix [ocyaapcTs,
COOTEYECTBEHHNKOB, MPOXMUBAIOLLVIX

3a pybexxom, 1 Mo MexxayHapoLHOMY
rYMaHWTapHOMY COTPYAHNYECTBY
(PoccoTpyaHnyecTso)

-QefepanbHasa cy»kba No BOeHHO-
TexHuyeckomy cotpygHudectsy (DCBTC
Poccun)

-OefepanbHaa cnyxba No TeXHUYeCKoMy

1 SKCMOPTHOMY KOHTPOSMO POCCMMCKON
Oepepaynm (OCTIK Poccun)
-QefepanbHasa cykba McnonHeHua
Haka3aHu (OCH Poccumm)

-QenepanbHan cnyxkba CynebHbIX MPUCTaBOB
(OCCM Poccnm)

-OefepanbHada cnyxkba No Haasopy B chepe
3ApaBooOXpaHeHns (Poc3apaBHaa3op)
-QepnepanbHoe MeanKo-brnonormyeckoe
areHTcTBo (OMBA Poccun)

-DefiepanbHOe areHTCTBO Mo TyprU3my
(Poctypmzm)

-OepepanbHasa cnyxba no Haasopy B chepe
0bpa3oBaHuA 1 Hayku (PocobpHaazop)
-DefiepanbHOe areHTCTBO Mo Aenam
MONoAEXM (PocMONoaéxb)

-QenepanbHas cyxkba no
TMAPOMETEOPOIOTN I MOHUTOPUHTY
oKpyxatollien cpefibl (Pocruapomer)
-QenepanbHana cnyxkba No Haa3opy B chepe

Np1pPoLONob30BaHKA (PocnprupoaHaasop)
-DefepanbHoOe areHTCTBO BOAHbIX PeCypcoB
(PocBoapecypcbl)

-QefepanbHOe areHTCTBO JIeCHOrO X03AMCTBA
(Pocnecxos)

-QefepanbHoe areHTCTBO Mo
Hefpononb3oBaHmio (PocHeapa)
-DefiepanbHOe areHTCTBO MO TEXHUYECKOMY
PEryvpOBaHNIO N METPONOT UM
(PoccTaHpapT)

-OefepanbHan cnyxba no Haa3opy B chepe
CBA3W, MUHGOPMALIMOHHBIX TEXHOMOT WA 1
MaCCOBbIX KOMMYHMKaumi (PockomHaasop)
-QenepanbHoe areHTCTBO Mo Nevatu u
MaCCOBbIM KOMMYHMKaLnam (Pocrneyats)
-QOenepanbHoe areHTCTBO CBA3M (PocceAzb)
-OefepanbHan cnyxba no BeTepuHapHOMY
1N GUTOCAHUTAPHOMY HafI30PY
(Poccenbxo3Haazop)

-DefepanbHoOe areHTCTBO MO PbiOONOBCTRY
(Pocpbi6onoBCTBO)

-QenepanbHan cnyxba no Haa3opy B chepe
TpaHcnopTa (PocTpaHcHaa3op)
-QefepanbHoOe areHTCTBO BO3AYLWHOrO
TpaHcnopTa (PocasuaLma)

-QenepanbHoe JOPOXKHOE areHTCTBO
(Pocaetopop)

-QepepanbHoe areHTCTBO
XKeNe3HOA0POXKHOrO TPAHCMopTa
(Pocxkengop)

-QepnepanbHoe areHTCTBO MOPCKOTO U
peyHoro TpaHcnopTa (Pocmoppeudnor)
-QenepanbHan cnyxxba no TPyay v 3aHATOCTH
(PocTpyn)

-OefepanbHan Hanorosasa ciyxba (PHC
Poccun)

-QenepanbHasn TamoxeHHas cnyxoba (OTC
Poccun)

-QenepanbHoe KasHauencTBo (KazHauencTso
Poccum)

-QefepanbHan cnyxba No akkpeanTaumm
(PocakkpeanTaumsa)

-OepepanbHaa cnyxba rocyfapcTBeHHON
perncTpaunm, Kaaactpa 1 kaptorpadum
(Pocpeectp)

-OepepanbHaa cnyxba rocyapcTBeHHON
cTatucTukm (Poccrar)

-QenepanbHan cnyxba No UHTENNEKTYanbHOwM
cobctBeHHocT (PocnaTeHT)

(MepepanbHoe areHTCTBO MO YNpaBneHuio
roCyAapCTBEHHbBIM VMYLLECTBOM
(Pocvmylectso)

-MoconbcTBo ABCTpanuu

-MoconbcTBO ABCTPUIMCKOM Pecnybnukin
-MoconbcTBO ApreHTUHCKON Pecnybnmkm
-Moconbcteo  Micnamckoi Pecnybniikm
AdraHucTaH

-MoconbcTBo KoponescTsa benbrnm
-Toprosoe NpeAcTaBUTENbCTBO BeHrpun
-feHepanbHoe KoHCYNbCTBO PpaHuUMK
TOProBoe NPeaCTaBUTeNbCTBO

-Toprosoe NpeAcTaBUTeNnsCTBO ErvinTa
-Toprosoe NpeacTaBMTENbCTBO Manansmm
-Toprosoe NpeacTaBMTenbCTBO KOXHOM
Kopen

-Toprosoe NpeacTaBUTENbCTBO PyMbliHMM
-Toprosoe npepacTasutenscteo CHranypa
-Toprosoe npeacTasnTenscTeo CNoBaLKow
Pecnybnukn

-TOproBo-3KOHOMMWYECKNIA OTAEN TOProBOro
npeacTaBUTENbCTBA NMOCOMBCTBA TamnaHaa



O Mpu nogaepkke
Sy MWHNCTEPCTBA CENLCKOTO
¥ xossiictea PO

VOSTOCIGAPITAL

CAMOE MHTEPECHOE
B 2018:

@) AEBATbI NUAEPOB:
MpaBUTENBCTBO, MHBECTOPD,
WHULMATOPbI, arpOXONAUHTU,
CaZ0BOAYECKNE U BUHOAENbUYECKNE
KOMMaHun. ®MHaHCUPOBaHME U
UHBECTULIMOHHbIN KAnmat

.

o NPEACTABNEHWUE 60+
MHBECTULIMOHHDbIX
MPOEKTOB co cpokom
peannsaunn 2019-2020 rr. co Bcex
pervoHos Poccum

\@

@) BAXHO! MpakTnueckme
npvMepbl pa3BUTMA NPON3BOACTBA
OT CaMblIX yCreLHbIX NPeAnpUATAn
Poccnu, CHI v EBponei!

@ 100+ ABTOPUTETHBIX
AKCMEPTOB c npeseHTaumamm
06 3pPeKTMBHbBIX cCTPaTErnax
BeAeHns busHeca!
MNoBbiweHne 3pPeKTNBHOCTH
NpOX3BOACTBA, ONTUMM3ALMA W
CHW>XXEHWe 3aTpaT Ha NpeanpuaTum,
HOBeWLINE TEXHONOTUN N MHOTOe

apyroe

Mo BOMPOCAM
YYACTWNA B DOPYME:

Onbra Xoran

Mpoarocep npoekTa

+7 499 505 1 505 (Mocksa)
OZhogal@vostockcapital.com

2-1 eXerogHoln popym M BbICTaBKa

CALBI POCCH

WHBECTUUWMW, TEXHOJNTOMMU N NTHHOBALUUWN

29-30 man 2019, MockBa

gardensforum.ru

AOKNAAYUKN U
MOYETHbIE FOCTU 2018:

bpyHo
Mapm>

reHepanbHbli AUpeKTop,
Arponom-Cap,

3amup
bankusos

reHepasbHblil ANPEKTOP,
Cap-Tvrant Murywerns

-\

AnekcaHpp AnekcaHpp
MpoaaHx JlykbAAHUYeHKO
npeacesaresb, reHepasibHbI AUPEKTOP,

CCCMMNK ManuHoebii foH firopbl YepHoseMbsA

w

Cepreii
TapaxHo

UCMONHUTENbHBIN AVPEKTOP,
Arpodupma «HOxHasa»

MopTtHoBa

reHepa/ibHbIA AUPEKTOP,
®pyKTbl cTaporo Kpbima

---------------------------------------------------

3onoToii Cepebpsitblii BpoH30BbIl
CMOHCOoP: CMoHCOopP: CIMOHCOopP:

Arponak-°

AGROPAK.RU

DUTOMAT
T

peknama
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DIAL®G

PRODUCT

DIALOG PRODUCTION: KAYECTBEHHbIW BUEOKOHTEHT A1 BA3YANN3ALMU BALLETO BU3HECA.
UMWAXEBBIE, KOPTTOPATUBHbIE, BUPYCHBIE, JOKYMEHTAJIbHBIE ®WUNIbMbI U PONTUKIA

Mbl CO3JIAEM KAHECTBEHHOE BUJIEO.

IS NHOBbIX BU3HEC-LENEA N BHOJDKETOB.

Mbl AENAEM HAC OT/IMHAET Mbl JIOBUM Mbl OTBEHAEM
BCE BMAblI BUAEO — CKOPOCTb, MPODECCMOHA/TbHbIN 3A PE3Y/IBTAT
OT AOKYMEHTA/TbHOTO AOCTYTHOCTHb, noaxo 1 CBEXKME HALLE PABOTbI
OUNBMA 40 ABTOPUTET WOEN

NIPOBOTO POSTMKA

business
BDM::
MEDIA

KOHTaKTbI:
MocKoBcKasa obnactb, r. Hapo-®PomuHck, na. Ceoboapl, 4. 10, 2 oT.
TenedoH: +7 495 730-5550 (p06. 5700)
E-mail: mail@b-d-m.ru

peknama



BbiCTABKa-thopym

14-16 mapTta 2019 Mocksa, BAHK, naBunboH 719

BbicTaBKa «KoprnopaTuBHbie COBbITUA» - 3TO KNIIOUYEBOE
i OTpacneBoe MeponpuaTne, 06beANHAIOLLEE OPraHU3aToOPOB,
v NoAPSAYMKOB, NPEACTaBUTENEN NIIOLWAAOK.

FnaBHas uyesb co6bITUA - BCTPEYa Ha OAHOM NOLLaaKe BCex
creunanncToB B cdepe event ans onepaTMBHONO peLleHus
cTpaTernyeckux npobneM 1 NoCTPOEeHUs 10NrOCPOYHBIX
6u3Hec-cBs3en.

B 14 MAPTA 2019

Mponget kondepeHuuna «Wedding Time Communication»,
33/1a4a KOTopon 06beauHUTL nNpodeccroHanoB cBaaebHoin
WHAYCTPUKM ONs 06CyXAeHUs aKTyallbHbIX BONPOCOB Pa3BUTUSA
pbIHKA.

B 15 MAPTA 2019

CocTtonTtcsl HeTBOpPKUHIr-koHdepeHuua «Event Time
Communication» B coBpemMeHHOM opMaTe, KOTOpbIN
MO3BO/IUT COBMECTUTb [E/T0BOE 06LLEHNE, 3HAKOMCTBO C
MOTEHUMaNbHbIMW NapTHEPaMK C LIENbIO CO34aHUSA HOBbIX SPKMUX
event-NnpoeKToB U BLICTYMNNEHNE NHTEPECHbIX CMUKEPOB C
aKTyanbHOW MHGOpMaLmein 06 opraHM3aummn KOpnopaTUBHbIX
COBbITUN.

B pamkax BbiCTaBku-thopyMma «KopriopaTvBHble COObITUS»
coctoutcsi Mpemusa «Event Space Awards» (ESA).

Llenb npemuu - BbISBUTb JlydlIMe NAOWAAKU ANs NPOBeAeHUSs
cO6bITUI AENOBOro 1 pasBrekaTenbHoro hopmata MoCKBbI U
MockoBckon obnactu.

B LENEBAA AYAUTOPUA

Event n PR-areHTCcTBa, KOMNaHun uHaycTpumn Bctpey (PCO n
DMC), HR-areHTcTBa 1 HR-AenapTaMeHTbl, CreunanucTsl rno
obpazoBaTesibHbIM U 0byYatoL MM rpor

() +7(495)6459454 5 inter.group@mail.ru

peknama . Y
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