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Hocbe: Anekcernt OCTpOBCKNI
poamnca B MocKBe, OKOHYMIT
MIMMO, ynen JITMP, Heckonbko
pa3 n3brpanca genyTatom [ocaymbl
oT 310M Naptuu, ¢ 2007 no 2011
rofabl Obl NpeacenaTenem KOMMTETa
F'ocaymbl no genam CHI. Ha

MOMEHT BCTYMIEHUA B JO/MKHOCTb
rybepHaTopa B 2012 roay 6bln cambim
MOJOAbIM YAHOBHWKOM Ha STON
LOSMKHOCTH.

r'YBEPHATOP CMOJIEHCKOU
OBJIACTU AJIEKCEU OCTPOBCKUMU:
«MOA ITIABHAA 3ALJAYA - HTObbI

ObJIACTb PA3BUBAJIACH»

CmoneHcKana 0651acTb Ha NPOTKEHWUM MNOCNEHUX LECTU NeT AEMOHCTPUPYET HEMoxme nokasartenm

MO 3KOHOMMUYECKOMY Pa3BUTUIO. OTKPbITVE HOBbIX MPeANpPUATUN 1 POCT NPON3BOACTBA CNOCOOCTBYIOT
HamMoNMHEHNIO BIOPKETa PETMOHA W PELLIEHMIO MHOTVX COLManbHbIX Mpobnem, 06nacTb 6osblie He CYMTatoT
AOTaLMOHHOW «4epPHOW AblPO», aHANUTUKIM YTBEPXKAAIOT, UTO Y CMONEHLLMHbI €CTb HONbLION NOTeHLMar.
Bcemu 3TMMK M3meHeHNAMN 06nacTb BO MHOTOM 0653aHa CBOEMY SHepPrnyHoOMy rybepHaTopy.

Haw co6ecepgHuK - yenoBek npamomn
1 pellnTenbHbIN, cpa3sy NnpeanaraeTt Ha-
3bIBaTb ApPYyr Apyra no nmeHam 6e3 or-
YyecTB:

- VIMes 3HauMTeNbHbIN ONbIT PaboThl C 3a-
pyOeXHbIMM  Konferamu, A npefnoymTan
00WWaTbCA TaK, Kak 310 NPUHATO Y HKx. Obpa-
LeHWe Mo oTYecTBy COMBAET 1 MyTaeT nogen,
a Ham HaAo HaxoAMTb B3aUMOMOHWMaHKe. U
C MHOCTPaHHbIMW NapTHepamu, KoTopble ro-
TOBbl paboTaTh B Hallel obnactu, Mol bygem
rOBOPWTb Ha OAHOM fA3blKe.

- Baw 3amectutens Poctucnas Pos-
6enb ynomsaHyn Ha CaHkT-letep6ypr-
CKOM D3KOHOMMYecKoM ¢opyme, uTO
o6nacTb BbiCTpauBaeT MPOYHble OTHO-
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WeHUA ¢ MHBecTopammn u3-3a pybexa.
Mo ero cnoBam, y»ke Hana<KeHbl OTHoLIe-
HUA ¢ ABcTpuein n OpaHuueni, ectb pag
nepcneKTUBHbIX npoekToB ¢ Monbwen,
Kutaem n lepmaHuen. Yto npusnekaer
nx B CMoneHckom o6nactun?

- ObnacTb Havyana npuenekaTb 3apybex-
HbIX MHBECTOPOB HEAaBHO — GaKTUUeCKn C
MOWM MPUXOAOM, HO YXe eCTb PAL Cepbe3HbIX
KOMMaHWI, KOTopble roTOBbI CEPbE3HO BKMa-
AblBaTbCA B Hee. YTO oueHb BaxHO, 3a Kpyn-
HbIMW AKOPHBIMW MHBECTOPAMM K Ham WAayT
Apyrve, 6onee menkue — VM UMMOHUPYeT,
UTO VX 3eMMAKM yxKe BeflyT busHec B Poccum.
Ecnn rosoputb 0 mapTHepcTBe C ABCTpuen:
Ha cerofHAWHWN AeHb Yy pynnel «IMTEP»

MHOMECTBO [JOYEPHMX KOMMaHWiA Mo BCemy
MUPY, HO OAHUM 13 KPYMHEMLLIMX aKTMBOB AB-
nAaeTcA AepesonepepabaTbiBalowinii 3aBos B
farapuHckom paitoHe CMmoneHCKolr obnacTw.
370 25 MUANMapAoB pyobnen BHeOIOAKETHBIX
MHBECTUUMI W CaMan KpynHaa 3apybexHan
MHBECTULMA B 06NacTb.

B mMuHyBwem rogy 6bIN0 MOANMCAHO CO-
rnaweHne C XonauHrom «AKpPOH» O CTPOU-
TeNbCTBE HOBOrO KOMBMHATa XMMMUUYECKMX
ynobpeHuir, Tam Toxe OyayT npuBnevyeHs
NHBECTULMK B pa3mepe 25 MUIIMapA0B py-
6neit, HO 3TO YyXKe POCCUICKaa KommnaHua. Y
Hac B pervoHe pasmMecTun CBOe npeanpusa-
Ve KpynHemwuin onepatop EBpocotsa no
NorucTrKe «PeHyc NOrMCTUKY, KOTOPbIN 3aHN-



MaeTCA TAMOKEHHOW OUNCTKOWM 3HAUUTENBHO-
ro KonmuecTsa rpy3os u3 Esponsl. MoctpoeH
AManV3HbIA UeHTp KomnaHun «DpeseHunyc»,
paboTaeT KOMMaHWA MO MPOW3BOACTBY Me-
TaNNOKOHCTPYKUMA  «ApceHan CT», BAasem-
CKWI KOXEBEHHbIV 3aBoj nocTtasnaet B Urta-
N0 OCHOBHYIO YacCTb CBOEV MpoAyKUmK, 13
KOTOPOW M3BECTHble UTanbAHCKME OOYyBHbIE
6peHabl LWboT 00yBb BHICOKOTO KauecTsa.

Ha Bonpoc, nouemy BbibMpaloT Hac, OTBeuy
Tak: y Hac ecTb pag npeumyuiecTs. Bo-nep-
BblX, 3TO, KOHEUHO, BbliroAHOe reorpaduye-
cKoe nonoxeHve — 06MacTb pPacnonoxeHa
Ha 3anage Poccuu, oHa camas 3anagHasa w3
Bcex cybbekToB Poccuiickon Mepepaumn,
He cumtas KanuHuHrpaga. CmMoneHwmHa —
370, GaKTMuecKkn, BOPOTa B Hally CTpaHy W
13 Hee. B bnvkaiilume rofpl A xody nNpvisieyb
6V3HeC, KOTOpbIV 3anMHTEPECOBaH B NMOCTaBke
cBoeit npoaykummn 8 EC — 370, rnaBHbIM 06pa-
30M, a3uaTckme Komnanuw. lymato, uto Hawe
ynobHoe pacrnonoeHve MNO3BOAUT UM Ha-
naguTb xopowui cobIT. OTKpbITas rpaHuLa ¢
Benopyccuein Toxe byaeT NAOCOM.

Y Hac BCe B MoOpsAAKe C Aoporamu, yepes
obnactb naet nydwan denepanbHan Mexay-
HapogHaa Tpacca MockBa-MuUHCK, npuyem
3TO He MOe MHeHWe, a 3aknoueHue Mu-
HMCTepCTBa TpaHcnopTa. [Jo MockBbl 1 Jo
EBponbl OT Hac pykon nopgate. o Monbww,
Hanpvmep, BCErO HECKONIbKO COT KWome-
TPOB. BAN30CTb K MOCKOBCKOWM arnomepaumm
NO3BONAET MPOU3BOAUTENAM M MNOCTaBLIMKAM
[OCTaBNATb TyAa ToBapbl ObICTPO U OTHOCH-
TeNbHO AeweBO. YuMTbiBadA, 4To B paauyce
500 kmnomeTpoB oT CMONEHCKa MAOTHOCTb
HaceneHna [AOBOMBbHO BLICOKA, 3TO fdaeT
MHOXEeCTBO noTpebuTeneit pbiHKY. Kpome
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Toro, y Hac ectb CmoneHckaa A3C, KoTO-
paA fAaeT nepeunsbbITOK 3SHepruu, npuyem
3MEeKTPO3HEPrMA B PervoHe fAelleBan. JT0
3HAUMT, UTO Mbl MOXKEM pasmellaTb y cebd
SHeproemkure npomnssoacTsa. C rasom ycno-
BMA TaKwme xe bnaronpuATHole, BOIMOXHOCTM
6onbLume. C «[a3npoMom» y Hac ecTb JOroBO-
PEHHOCTb, YTO OH PEKOHCTPYMpYyeT 3a CBOM
CyYeT TpW rasopacnpefennTenbHbiX CTaHLWK.
EcTb elle oauH NONOXUTENbHbLIN ANA NOTeH-
UManbHbIX MHBECTOPOB GaKTOP, XOTb 1 FOPBKO
06 3TOM rOBOPUTL: B CPaBHEHUW C APYrUMU
CTpaHaMn y Hac KpamHe HU3KNIA ypOBEHb 3a-
paboTHOWM MnaThl. VI ToBaponpon3BoanTENAM
BbIFOAHO NIOKaNM30BaTh MPOW3BOACTBO 3MECh,
3TO NPAMas SKOHOMMA Ha 3apaboTHOM GOHae.

YT0bbl Pa3BUTMIO MPOM3BOACTB He Oblfo
HUKaKMX MPenoH, A KaxxaAoMy MHBECTOPY fato
CBOW NWUHbIN TenedoHHbI Homep. Ecnn mon
NOAYMHEHHbIE HAUHYT MPENATCTBOBATL OM3He-
CY, PYKOBOAWTENN KOMMAHWIA MOTyT CBA3aTb-
CA CO MHOW HanpAMyl M NOXanosaTtbCA. 3a
WeCTb C IMWHUM NeT MoeW paboTbl, KCTaTh, HI
O[IHOTO 3BOHKa C »Kanobow Ha Koppynumio ot
MHBECTOPOB He 6biNo. 1 yBepeH, UTo y drpm,
KOTOpble NOKanu3yloT 34eCb CBOW MPOW3BOA-
CTBa, Uy Pe3nAEeHTOB U Hepe3naeHTOB HUKOT-
[ia NPy MOeM PYKOBOACTBE He OyaeT npobnem
C Koppynumen.

- B peATHre MHBECTULVMOHHON Npwu-
B/IeKaTeNIbHOCTN PErnuoHOB, KOTOpbIi

coctaBnsAeT AreHTCTBO CTpaTern4veckmx
MHULUMaTUB, Bbl 3aHANM 31 MecCTO, HO
CsetnaHa Yynwesa ormetruna, 4to Cmo-
NneHWMHa - Hanbonee nporpeccuBHa B
OTHOLUEHUMN NMOAAEPKKN CpefHero n ma-
noro 6msHeca. Kak Bbl 3To oLleHnBaeTe, 1
yTo GypeTe AenaTtb fanblue?

- B 2016 rogy Mbl B 3TOM penTVHre pBa-
Hynu Ha 49 noswuuii BBepx, 370 6ObiN Ca-
MbIl MPOrPecCHBHLIA pe3ynbtaT B CTpaHe.
B 2017-m — coxpaHunu 31 mecTo. 370 AnA
obnactu 6onbloi ycnex. CMoNeHWwmHa yny-
CcTuna ABa AaecATka net nocne pacnaga CCCP,
Korfa Apyrve pervoHbl, Hanpumep, MNeH3seH-
cKkan, Kanyxckaa u YnbAHOBCKaA obnacty,
aKTWBHO MpwBIeKanu MHBeCTopoB. Torga TyT
OblM TakMe BRacTi, uTo 0bnacTb cumMTanacb
«YepHOW Ablpoi». I MHe NMpuWwNocs Npuno-
XUTb MHOTO C1A, 4TOObI Y6eamnTh BCeX, UTo 3TO
He Tak. MOXHO BKNafblBaTb A€HbIM B PETUOH
1 nony4YaTb NPUOHING.

Xouy OTMEeTUTb, UTO HeKOTOpble SKCMepThl
CPaBHMBAIOT CYOBEKTHl MO IKOHOMUYECKUM
nokaszatenam. A 3TO HEKOPPEKTHO — Befb
CTapTOBble NO3MLNK Y BCEX pa3Hble. B Kanyx-
cKkolt 0bnacTu rybepHaTop NpWBEeKaeT NHBe-
cTiumMm yxxe net 15. f xe BO3rnasun pervox
He Tak AaBHO. Ecnum 6bl A 6bIn Y pyna CTonb-
KO ke, Mbl Obl TOUHO ObINK He Xyxe. [lymalo, B
TPOWKY NMAEPOB NO CTpaHe Mo npuBneyeH-
HbIM MHBECTULMAM BOLWW Obl.

- OT yero, c Bawel TOUYKN 3peHuns, 3a-
BUCUT ycnex o6nactmn?

- Al cumMTalo, UTO OrPOMHYIO PONb UrpaeT
rybepHaTtop. Kak OH HacTpOWT CBOK KOMaH-
[y, Tak 1 bygeT oHa pabotatb. A 6narogapex
CeeTnaHe YynweBow 3a BbICOKYID OLEHKY
csoen peatenbHocTn. OTmedy, yto B 2017
rogy obnacTb BowW”a B MNATEPKY JyUWMX NO
Pa3BUTMIO Manoro W cpefHero 6u3Heca, U
3TO rpaHAno3HbIn ycnex. Ewe 7-10 net Hasap
Mbl 1 MeuTaTb He MOI/IW, UTO pervoH byaeT B
NnAepax no cTpaHe. Ho ocTaHaBNMBaTbCA Ha
3TOM He nnaHupyem. [naBHaA TPYAHOCTb Cen-
uac — KJoYeBble UIPOKKM yxe NOKanv3oBanm
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MPOM3BOACTBA B MHbIX CyObeKTax, Mo3ToMy
Mbl LWITYYHO WWEM >KeflalolWwrX Pa3MecTUTb
NpeanpuaTMA y Hac. Yoexpaem, uTo y Hac
camoe MpOrpeccrBHOe 3aKOHOAATENbCTBO,
adMVHUCTPaUMA 1 AenyTaTbl NOAAEPKMBAIOT
BO3MOMHOCTV AN pa3BuTMA Br3Heca.

Y Hac - eAVHCTBEHHbIN PErnoH B CTpaHe,
rAe WHBECTOP Ha MPOTAKEHUN CeMU neT He
nnaTWT HY Pyona 3a 3emnio, MOKa BedeT CTPO-
NTeNbCTBO OOBEKTOB.

- Bbl cgenanu gpaiiBepom SKOHOMUNKMN
o6nacTm npomsBOACTBO NbHa. Mouemy
BblGpanu nmeHHo ero?

- B coeTckuin nepvof 0bnactb 3aHMMana
nepBOe MecTo B CTpaHe no obbemy Mpows-
BOACTBa SibHOBOMOKHa. OThaBas faHb YyBa-
XeHua Tem, KTo paboTan B 3ToM OTpaciu, A
NATb NeT Ha3aj nonbiTanca BepHyTb 06nacTn
nosnumio ngepa B NbHOBOACTBE U MPOW3-
BOZACTBe /IbHOBOJIOKHA. 3a 6 NeT Ham yaanoch
NpnbnmsnTbCa K Lenu. B 2017 rogy Mol 6bin
nepeble B8 LLOO no obbemy Npoun3BoAMMOro
JIbHOBOJIOKHa M BTOpble 13 18 fibHOCeoW X
pernoHoBs (nocne Omckon obnactn).

MUHNpPOMTOPT NoAAepKan co3faHwe y Hac
€AVHCTBEHHOrO B CTPaHe JIbHAHOIO KnacTe-
pa. Mbl Kaxblh rOf yBENMUMBaem noCeBbl v
COOUPAEMOCTb fbHa. [OPXKYCb, KakK fIMUYHBIM
LOCTVKEHVEM, UTO B MHAYCTPYAnbHOM Napke
«CadoHOBO» BMepBble 3a nNocnefHne 30 net
CTPOWTCA NbHOKOMOWHAT. JleH y Hac pacTteT
OUeHb XOPOLWO, Kak 1 panc. CUnTalo, UTo Hy-
HO 3TV [Be KyNbTypbl KynbTUBMPOBaTb Kak
MOXHO akT1BHee. PancoBoe mMacno — BoCcTpe-
6oBaHHbIM B EBpOMne MpomyKT, 3a KOTOpbIM
CTOAT O4Yepean, UM BbLIFOAHO 3aHMMATbCA.
Mpurnawato Bcex, KTO xoueT 3apabaTbiBaTb
BasIOTY, 3aHMMaTbCA M. [lBE ouepean 3aBoaa
no nepepaboTke panca y Hac yxe nocTpoe-
Hbl, 1 3TO He npegern.

- Pacckaxurte o npoekrtax, KoTtopbie
peanusylotca cenvac B cpepe rocypap-
CTBEHHO-YacTHOro napTHepcrBa. Kak
rOBOPAT, MX pa3BUTUIO MeLUaeT orpaHun-
YEeHHOCTb MOIHOMOYUI Y MeCTHbIX BNa-
cTell, eCTb U MHOTO APYruX C/IOKHOCTEN.
Kak cnpaBnserecb?

- Al BO3rnaBnAlo accoumaumio no sHepreTu-
ke B LIOO v ropxycb Tem, UTO B pamKax Npoek-
Ta MO Pa3BUTMIO SHEProcepBICa 3aKoUeHo
Hanbonbluee KOMYeCTBO SHEProCepBmUCHbIX
KOHTPaKTOB Cpeaun pernoHos Poccumn Y Hac
€CTb YCMeLHbIN OMNbIT MX peanu3aummn B pan-
OHHbIX LieHTpax, rae MOAHOCTBbIO 3aMeHWK
ynuuHoe ocgellieHne, bonee 100 KOHTPAKTOB
3aK/IOUeHO ANA CoLyUpexaeHNl, SKOHOMMUA
CpeacTB Ha cBeT cocTaBuna 60-70%. B chepe
30PaBOOXpaHeHNsA y HaceneHua BocTpebo-
BaHbl YacCTHble MefLeHTPbl U KAUHUKKM, Tak
KaK 3TO ouYeHb AOCTYMNHO v 6nm3ko. Ho depe-
panbHOEe 3aKOHOAATENbCTBO AENCTBUTENbHO
HY>KHO COBEePLIEHCTBOBATb, JaBaTb PervoHam
6osnblie NosaHoMouMI, 6onblle cBOOOAbI.

- Kakue nepcneKkTyBbl pa3BuTuA peru-
OHa Bbl CBA3bIBaeTe C UHAYCTPUasbHbI-
Mu napkamu?

- Y Hac NoAMMCaHO MHOXEeCTBO COrfalle-
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HWI, MNOTEHUManbHble WHBECTOPbI MPOeK-
TVPYIOT OObeKTbl, KTO-TO Yyxe CTpouUT npef-
npuATUA. Mbl BIOXNNN Cepbe3Hble CPefCcTBa
B MHOPACTPYKTYPY, B ra3, SNEKTpUUeCTBO U
BOJOOTBEAEHMe. 3TO [JacT COTHM paboumx
MeCT, yBennueHve Hanoroobnaraemown 6asbl.
MHaycTpranbHeli napk «OeHnKe» UMeeT Win-
POKUI NPOdUIb NPON3BOACTB, a «CadoHOBO»
6ynet 6onee cneurann3anMpoBaHHbIM, Yy HEro
KOMMO3MTHaA TeMaTuKa, Tak Kak OH co3faeT-
€A Ha 6a3e 3aBOJa KOMMO3UTHBIX MaTepranos
«ABaHrapg». XoTa KOMnaHnA «PycCcKkum neH»
MMEHHO Tam CTPOUT CBOW NbHOKOMOMHAT.

lof Ha3apf pelleHneM NPaBKTeNbCTBA Y Hac
B ropoge [Joporobyxe co3fanu Tepputopuio
onepexxaloLlero coumanbHO-3KOHOMUYECKO-
rO PasBuTMA. IJTO CEPbE3HbIN WMHCTPYMEHT
ONA pa3BuTMA TeppuTopwit. B 3anagHon ua-
CTW Poccuu Mbl NoKa Nepsble U efnHCTBEH-
Hble nmeem Takom ctatyc. TOCOP nossonset
6r3HeCy He TPaTUTLCA Ha MOABEAEHNME UHKe-
HepHbIX KOMMYHVIKaLWIA, BCe fenaeT rocyaap-
CTBO 3a CBOW CUET ¥ OOHYNAET pernoHanbHble
Hanoru ana npeanpuaTuA Ha gecaTuneTue.
B Hawem pervioHe 3TO Cepbe3sHbln aprymeHT
ANA CTPOWTENbCTBA HOBbIX MPOW3BOACTB NPO-
MbILLUAEHHOTO 1 arpapHOro xapakTepa.

- NaBaiiTe noroBopum o uuéppoBusa-
uun. BHeppserte nu Bbl ee n ucnonbsye-
Te nu ydpoBblie TeXHONOrMn Npm pabo-
Te c 06 ecTBEHHbIMU OpraHn3ayuamm?

- Mbl cepbe3HO OTHOCKMMCA K LMOPOBbLIM
TexHonoruaAm, 6onblioe BHUMaHWe yaensaem
MHBECTULMOHHOMY MoOpTany pervoHa. bws-
Hec MOXeT MOMyunTb TaM MCUYepPblBatoLLyto
MHGOPMaLMIO O TOM, UTO Mbl MpPEeasiaraem.
MHorve ycnyrn ana 6u3Heca nepeBoavM B
MOL|, Hanpvmep, pa3pelleHne Ha CTPOU-
TenbcTBo. Jlioan 13 GnsHeca AOMKHbI UMETb
BO3MOHOCTb MOMyYaTb MX Yepe3 SNEKTPOH-
HYIO MI0OLWAAKY, MUHUMU3UPYA KOPPYNUMOH-
Hble PUCKMU.

C 06LecTBeHHBIMW OpraHmn3aumuammn pabo-
TaeM OuYeHb akTUBHO. fl UCXOXKY M3 TOrO, UTO
Hal Avanor Bcerga MPOAYKTUBEH, MOMXHO
MoYepnHyTb YTO-TO HOBOE. Takas BakHanA
CTPYKTYpa, Kak obbeArHeHVe NnpeanpuHMMa-
Tenen «Onopa Poccnmy, y Hac nmena «mepT-

BOe» pervioHanbHoe oTaeneHvie. A nonpocun
nepeHasHaunTb Tyda Gonee akTUBHBIX Jlt0-
nen. B atom ropy, yxe Tpetui pas nogpAag,
Mbl MPOBOAMM B HOsbpe 06Le0bnacTHOM
dopym «CmoneHckas 0bnacTs — TeppuUTopma
pa3BuTHA». Ha Taknx MeponpuaTMAX MOHUMa-
elllb, Yero oT Teba xoueT busHec, 1 emy 00b-
ACHAeLWb, YTO Tbl MOXellb cflenaTb B pamKax
33KOHa 1A Hero. 3T KBanOULMPOBaHHbIN
NCTOUYHMK OBPaTHOW CBA3MN.

- Y Bac aKTMBHO pa3BUBalOTCA npepa-
npuatua AMNK. MHorne npoussogutenu
HYXKAAl0TCA B NMOMOLLM MO peanusauum
npoAaykuuu. Kak Bbl moxkeTe nomoub?

- B KayecTBe nMHBecTOpa npueneknn «Mar-
HWT», U OH PacroNoXms CBOW TOProBO-pac-
npeaennTenbHbli LUeHTp Y Hac. MecCTHble
NpON3BOANTENN Yepe3 Hero peaniusyioT CBOIO
npoaykumio. HeaasHo noanucanu cornate-
Hue ¢ «X5 Putenn Tpynn» 1 npucTynuan K
€ro peanunsaunn - oHn Toxe OyayT CTPOUTb
TakoW UEHTP, eCTb JOrOBOPEHHOCTb, UTO Oy-
AyT 6paTb NPOAYKUMIO CMOMEHCKMX Mpoun3-
BOAMTENeN, PaCNPOCTPaHATL ee B pervoHax
1y Hac.

B cTpaHe ecTb 6onbluas npobnema: cObIT
npoaykummn, npowseefeHHon B PO, 3atpya-
HeH B Toprosble ceTu PO! Ee gomkHO pelunTb
NPaBnUTeNbCTBO, AOMKHbI ObiTb pa3paboTaHbl
MEexXaHM3Mbl, MPOMMCaHHble B 3aKOHax 1 no-
CTaHOBMEHWAX. DTO Befb M3BeCTHaA nNpobie-
ma.

- Bbl - Heo6bIUHbIN ry6epHaTOp, C He-
CTaHAAPTHbIM MOAXOAOM KO MHOIMM
npo6nemam, n cambiii monogoi rybep-
HaTop Npu cBoeM Ha3HaveHuu. Kakasa y
Bac rnaBHas 3agjava?

- Mory nckpeHHe ckasaTb: A KOPEHHOW MO-
CKBWY, 1 KOTAia MOM MONHOMOYMA 3aKOHYATCA,
A BepHYCb B pofHol ropof. MHe 6yget 49, n A
He X0uy 3aBepLLIaTbh Kapbepy, Xouy NosyunTb
HOBOe Ha3HaueHue. MHe BaKHO OAHO — Mo-
Kas3aTb [lpe3naeHTy, B KakOM COCTOAHUN A
MPVIHAN PErMOH W B KAKOM COCTOAHUN Nepe-
[lan ero cBoemy rnpeemHuKy. Xody fobutbca
MaKCMManbHbIX MOKa3aTenen Bo Bcex chepax.
Xouy, utobbl 06NacTb pasBMBanach.

Mapwua CyBopoBcKkas
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Profile: Alexey Ostrovs
was born in Moscow,
graduated from MGI
a member of the LDP
several times elected
State Duma deputy
from this party, from
2007 to 2Q11 he was
chairman of the State
Duma committee for
CIS affairs. At the time
of taking office of the
governor in 2012 he
the youngest official i
this position.
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GOVERNOR OF THE SMOLENSK
REGION ALEXEY OSTROVSKIY:
«MY MAIN TASK IS TO ENSURE
DEVELOPMENT OF THE REGION»

Over the past six years the Smolensk region has shown good performance in economic development.

The opening of new enterprises and growth of production contribute to the filling of the regional budget
and the solution of many social problems, the region is no longer considered a subsidized «black hole»,
analysts say that Smolensk has great potential. All these changes in the region happened largely thanks to its

energetic governor.

Our interlocutor is a straightforward
and resolute person, he immediately
suggests calling each other by names
without patronymics:

- Having considerable experience of
working with foreign colleagues, | prefer to
communicate in the same way as they do.
Appeal on patronymics confuses people, but
we need to find mutual understanding. And
with foreign partners who are ready to work
in our area, we will speak the same language.

- Your deputy Rostislav Rovbel
mentioned at the St. Petersburg
Economic Forum that the region builds
strong relations with investors from
abroad. According to him, you have

already established relations with
Austria and France, there are a number
of promising projects with Poland, China
and Germany. What attracts them in the
Smolensk region?

- The region has begun to attract foreign
investors recently — in fact, with my arrival,
but there are already a number of serious
companies that are ready to invest seriously
in it. What is very important, that after large
anchor investors there are smaller ones who
come to us — they are impressed that their
countrymen are already doing business in
Russia. If we talk about partnership with
Austria: to date, The EGGER Group has a
number of subsidiaries around the world, but

one of the largest assets is a wood processing
plant in the Gagarinsky district of the
Smolensk region. This is 25 billion rubles of
extra-budgetary investments and the largest
foreign investment in the region.

Last year, an agreement was signed with
the Akron Group on the construction of a
new chemical fertilizer plant, there will also
be attracted investments of 25 billion rubles,
but this is already a Russian company. In
our region, the largest EU logistics operator,
Rhenus Logistics, has launched its enterprise,
which deals with the customs clearance of a
significant number of goods from Europe. The
dialysis center of the company Fresenius has
been built, the company for the production
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of steel structures Arsenal ST works here,
Vlyazemsky tannery supplies Italy with the
bulk of its products, from which the most
famous ltalian footwear brands produce
high-quality footwear.

| will answer the question «why do they
choose us» like this: we have a number of
advantages. Firstly, this is, of course, an
advantageous geographical position — the
region is located in the west of Russia, it is
the westernmost region of all subjects of the
Russian Federation, excepting Kaliningrad.
The Smolensk region is, in fact, a gateway
to and from our country. In the coming
years | want to attract companies that are
interested in supplying their products to the
EU - this is mainly Asian companies. | think
that our convenient location will allow them
to establish good sales. An open border with
Belarus will also be a plus.

Everything is in order with the roads, the
best federal international route Moscow-
Minsk is passing through the region, and
this is not my opinion, but the conclusion
of the Ministry of Transport. We are within
reach of Moscow and Europe. For example,
it is only a few hundred kilometers to
Poland. The proximity to the Moscow
agglomeration allows manufacturers and
suppliers to deliver goods there quickly
and relatively cheaply. Considering that in
a radius of 500 kilometers from Smolensk
population density is quite high, it gives a lot
of consumers to the market. In addition, we
have Smolensk NPP, which gives an excess
of energy, and electricity in the region is
cheap. This means that we can host energy-
intensive production. The conditions in
terms of gas are just as favorable, the
possibilities are great. We have an agreement
with Gazprom that it will reconstruct three
gas distribution stations at its own expense.
There is another positive factor for potential
investors, albeit it is bitter to speak about
this —in comparison with other countries we
have an extremely low level of wages. And it
is advantageous for commodity producers
to localize production here, this is a direct
saving on the wages.

| give each investor my own phone
number in order to avoid any obstacles
to the development of production. If my
subordinates begin to hamper business,
company executives can contact me directly
and complain. Over six years of my work, by
the way, there has not been a single call
from investors about corruption. | am sure
that firms that localize their production
here, both residents and non-residents, will
never have any problems with corruption
under my leadership.

- In the rating of the investment
attractiveness of the regions, which
is formed by the Agency for Strategic
Initiatives, you took the 31st place,
but Svetlana Chupsheva noted that
Smolensk is one of the most progressive
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in supporting medium and small
business. What do you think about this,
and what will you do next?

-1n 2016, we rushed to 49 positions in this
rating, this was the most progressive result
in the country. In 2017 — preserved the 31st
position. This is a great success for the region.
The Smolensk region missed two decades
after the collapse of the USSR, when other
regions, for example, Penza, Kaluga and
Ulyanovsk, actively attracted investors. Then
there were such authorities that the region
was considered a black hole. And | had to
work hard to convince everyone that this is
not so. You can invest money in the region
and make a profit.

| want to note that some experts compare
subjects by economic indicators. And this
is incorrect — because the starting positions
for all are different. In the Kaluga region, the
governor has been attracting investments for
15 years. But | headed the region not so long
ago. If | had been at the helm as much, we
would certainly have been no worse. | think
we would have entered the top three in the
country in terms of attracted investments.

- What, from your point of view, does
the region’s success depend on?

— | believe that the governor plays a huge
role. How he will set up his team, so it will
work. | am grateful to Svetlana Chupsheva
for her high appraisal of my work. | note, that
in 2017 the region entered the top five in the
development of small and medium-sized
business, and this is a tremendous success.
Another 7-10 years ago we could not even
dream that the region will be the leader
in the country. But we do not plan to stop
there. The main difficulty now is that key
players have already localized production
in other entities, that's why we are looking
for investors who want to place enterprises
with us. We assure that we have the most
progressive legislation, administration and
deputies support the opportunities for
business development.

We are the only region in the country
where the investor has not paid a ruble for
the land for seven years while building the
facilities.

- You have made the production of
flax a driver of the region’s economy.
Why did you choose it?

- In the Soviet period, the region was
the first in the country in terms of flax
fiber production. Paying tribute to those
who worked in this industry, five years ago
| tried to return the region to the position
of a leader in flax growing and flax fiber
production. For 6 years we have managed
to get closer to the goal. In 2017, we were
the first in the Central Federal District for
the volume of flax fiber produced, and the
second among 18 flax-growing regions
(after the Omsk region).

The Ministry of Industry and Trade of the
Russian Federation supported the creation
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of our flax cluster which is the only in the
country. Every year we increase the crops
and the collection of flax. | am proud, as a
personal achievement, that in the industrial
park Safonovo for the first time in the last
30 years a flax plant has been built. Flax
grows very well, as well as rape. | consider
that it is necessary to cultivate these two
cultures as actively as possible. Rapeseed
oil — a product in demand in Europe, there
are queues to get it, it is profitable to be
engaged in it. | invite everyone who wants
to earn currency to deal with it. Two lines of
the rapeseed processing plant have already
been built, and this is not the limit.

- Tell us about the projects that are
being implemented now in the sphere
of public-private partnership. As they
say, their development is hampered by
the limited powers of local authorities,
there are many other difficulties. How
do you cope with them?

— I am the head of the energy association
in the Central Federal District, and | am
proud of the fact that the largest number
of energy service contracts among the
regions of Russia has been concluded
within the framework of the energy service
development project. We have successful
experience in implementing them in district
centers, where street lighting has been
completely replaced, more than 100 contracts
have been concluded for social institutions,
saving money for light was 60-70%. In the
healthcare sector, private medical centers and
clinics are in demand among the population,
since it is very accessible and close. But federal
legislation really needs to be improved, giving
regions greater powers, more freedom.

-What prospects of development of the
region do you associate with industrial
parks?

- We have signed a lot of agreements,
potential investors design facilities, someone
already builds enterprises. We have invested
heavily in infrastructure, gas, electricity
and sanitation. This will give hundreds of
jobs, an increase in the taxable base. The
Phoenix Industrial Park has a wide profile
of productions, and Safonovo will be more
specialized, it has a composite area, as it is
created on the basis of the plant of composite
materials Avangard. Although, the company
Russkiy Len builds its flax-processing plant
there.

A year ago, in the city of Dorogobuzh, the
government decided to create a priority social
and economic development area. This is a
serious tool for the development of territories.
In Western Russia, we are the first and only
who have such a status. PSEDA allows
business not to spend money on engineering
infrastructure, everything is done by the state
atits own expense, and nullifies regional taxes
for the enterprise for a decade. In our region
this is a serious argument for the construction
of new industrial and agrarian industries.

- Let’s talk about digitalization. Do
you implement it, and do you use digital
technologies when working with public
organizations?

—-We are serious about digital technologies,
we pay great attention to the Investment
Portal of the region. The business can get
there all information about what we offer.
Many services for business are transferred
to the MFC, for example, a building permit.
People from business should be able to
receive them through an electronic platform,
minimizing corruption risks.

We work with public organizations very
actively. | proceed from the fact that our
dialogue is always productive, we can learn
something new. Such an important structure
as the association of entrepreneurs Opora
Russia had a completely dead regional
branch here. | asked to reassign more active
people there. This year, for the third year in
a row, we are holding a regional forum The
Smolensk Region —Territory of Development
in November. At such events you understand
what the business wants from you, and you
explain to it what you can do for it within the
law. This is a qualified source of feedback.

- The enterprises of agrarian and
industrial complex actively develop in
the region. Many manufacturers need
assistance in selling products. How can
you help?

- Magnit was attracted as an investor,
and it located its distribution center in our
region. Local producers sell their products
through it. Recently, we have signed an
agreement with the X5 Retail Group and
started implementing it — they will also
build such a center, there is an agreement
that they will take the products of Smolensk
producers and distribute it in our and other
regions.

There is a big problem in the country:
the sale of products produced in Russia, is
difficult in the trade networks of the Russian
Federation! It should be solved by the
government, the mechanisms prescribed in
laws and regulations should be developed.
This is a known problem.

- You are an unusual governor, you
have an unconventional approach
to many problems, and you were the
youngestgovernorinyourappointment.
What is your main task?

— | can sincerely, honestly say: | am a native
Muscovite, and when my powers are over, |
will return to my native city. | will be 49, and
| do not want to finish my career, | want to
get a new appointment. What is important
to me is to show the president in what state
| have accepted the region, and in what
condition | handed over it to my successor,
according to clearly measured indicators. |
want to achieve maximum performance in
all areas. | want the region to develop.

Maria Suvorovskaya
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PETMMOH HOMEPA - CMOJIEHCKASA OBJIACTb

PA3BVIBAEM PEIIOH,

[TPVBJITERAA MIHBEC TV

CmoneHcKana 06nacTb — yHUKanbHbI pervioH Poccuickon Mefepalimy, B KOTOPOM AOCTAaTOYHO aKTUBHO
Pa3BMBAIOTCA BCE OTPAC/IV SKOHOMMKMN. VI MPOMBILNEHHOCTb, U CeNbCKOE XO3ANCTBO XapaKTepu3yoTcaA
AMHAMUYHBIMM MOKa3aTenAaMn pocTa. Ho rnaBHoe, Yyemy B pervioHe yaenaetca ocoboe BHUMaHWE, 3TO
npuvBneyYeHne NHBECTULNIA. Hanpumep, No pocTy 06beMOB MHBECTULIMIA PErMOH NOAHANCA C 76 MecTa B 2012
roay Ha 19 mecto B 1 nonyroanu 2018 roaa cpean cybbekTos Poccuickon Qeaepaunm. Kakne meponpuaTma
MOMOT/IN COBEPLUNTL TaKoW PbIBOK? CyLLECTBEHHYIO POJIb B 3TOM Cbirpana Kopnopauma MHBECTULMOHHOMO
pa3BnTnAa CmoneHckom obnacti. O6 3TOM Mbl FOBOPUM C reHepanbHbiM ANPeKTOPOM KOHCTaHTMHOM

[eTpoBryem KacCMpOBbIM.

- C yero Havyana CBOIO AeATENbHOCTb

Kopnopauua?
- PelweHvre o cozgaHnn Kopnopauuu mH-
BeCTMUMOHHOrO  passutna  CMONEHCKON

0bnactn 6bINO NPUHATO aAMMHKUCTPaLUMel
pernoHa 6 net Hasaa. CerogHa Kopnopauus
— 3TO MHCTPYMEeHT peanun3aumn busHec-npo-
eKTOB, OCYWECTBAAEMbBIX aAMVHUCTPaLUuel
CMoneHcKol 061acTv Ha OCHOBe NMPUHLUMMOB
MPOEeKTHOro yMnpaBneHua W rocyfapcTBeH-
HO-YaCTHOro MapTHepPCTBa. JTO CTPYKTYPa,
KoTopasa obecneyvBaeT 3ddeKTBHOE B3au-
MOAEWNCTBNE MeX/y PervoHanbHOM BNacTbio
1 MHBECTOPaMMW, CO3AaBas yCnoBuA Anda Tep-
PUTOPUANBHOTO Y XO3ANCTBEHHOMO Pa3BUTUA
pernoHa.

Hawa BaxHenwasa 3afava — GopmMmMpoBa-
HVe MHBECTULMOHHbBIX MOLWAA0K 13 3emenb
Pa3NNUHbIX GOPM COBCTBEHHOCTU Ha Teppu-
TOopUK pernoHa. B ganbHenwem oHv npego-
CTaBAAIOTCA MOTEHUMANbHBIM  MHBECTOPAM
noA peanu3aumio  MHBECTUUMOHHbBIX NpPO-
eKToB. 3a BCe BpemdA paboTbl Koprnopauuei
chopmmnpoBaHo 6onee 70 ThicAY rekTap 3e-
Mefb CebCKOXO3ANCTBEHHOIO Ha3HauYeHus.
YUacTkn nepefaHbl B roCyAapCTBEHHYI0 COb-
CTBEHHOCTb CMONEHCKOW 0bflacTu, a WHBe-
cTopbl noayunnu 6onee 20 ThicAY rekTap Ans
peann3aLmm CBOMX NPOEKTOB.

- Kakne mexaHunsmbi 3apeincreyet Kop-
nopauus, NnpuBneKas MHBeCTULUN B pe-
TNOH?

- Koprnopauua MNpoBOAWT  perynsapHyio
paboTy, HanpaBfeHHyld Ha co3daHue 6na-
TOMPUATHBIX YCNOBUIA ANA  OCYLLeCTBAeHMA
MHBECTULMOHHON AeATeNbHOCTV Ha Teppu-
Topun CMOMNeHCKoM obnacTu, NPOABMKEHNA
ee BO3MOXHOCTEN B Poccum 1 3a pybexom,
npuvBneYeHna MHBeCTUUMIA ANA peann3aumm
MPOEeKTOoB.

Takxe Koprnopauvsa NpuHMMaeT ydyacTue
B OOLLEPOCCUICKX N MEXAYHAPOAHbBIX Me-
pPONpUATUAX —  KOHdepeHUMax, dopymax,
BbICTaBKax C YYacCTMEM POCCUMCKMX N MEX-
[YHAaPOAHbIX WMHCTUTYTOB Pa3BWTMUA, OpPraHoB
roCyfapCTBEHHOW BNacTW U NpefcTaBuUTenein
6v3Heca.

CaMbIMM  MHTEPECHbIMX  MAOLLaAKaMn  C
TOUKW 3PEHVA MPUBNEUEHWA WHBECTULMI Y
NPOABWKEHNA WMHBECTULMOHHBIX BO3MOXHO-
CTel pernmoHa AsNATCA: POCCUNCKMIA MHBe-
CTULUMOHHBIN dopym B Couu, lNeTepbyprckuin
MEXAYHAPOAHbIN  SKOHOMUYECKMI  GOPYM,

MEXAyHapoaHaa MPOMbILLUIEHHAA BbiCTaBKa
«/IHHOTMPOM», BOCTOUHbI 3KOHOMMYECKNIA
dopym BO BrnagmBocToKe, poccuickaa arpo-
MPOMBILLINEHHAA BbICTaBKa «30510Tad OCEHb».
B page cnyyaeB CmoneHcKaa 06nacTb MpUHKW-

MaeT yuyacTune B TaKOro pofa MepOnpUATHAX C
JEeMOHCTPALMOHHBIM CTEHAOM, YTO MO3BONAET
HaM HarnAagHo NMokasaTb MHBECTULIMOHHbIN NO-
TeHLWMan pervoxa.

B pamkax cBoelr paboTbl Mbl MNOCTOSHHO
MOHUTOPWUM  MHBECTULIMOHHYIO ~ aKTUBHOCTb
POCCUICKMX ¥ 3aPYOEXHbIX KOMMaHNUIA, aKTUB-
HO MpuBneKaeM MHBECTOPOB Ha MeperoBops.I.
Halua uenb He NpoCTo Npe3eHToBaTb MHBECTY-
LIMOHHbIE BO3MOXHOCTM CMONEHCKOM 06nacTu,
a 3aMHTepecoBaTb MOTEHLMANbHbIX WHBECTO-
POB B [AanbHeilien nokKanmaumy npovssos-
CTBa B pervoHe.

Kpome 3TOro, Kopnopauusa npowssoaut
aHanu3 MnoTpebHOCTe MOTEHUMANbHOIO WH-
BeCTopa, OCyLLecTBAAET NoAOOP ONTUMANbHbIX
WNHBECTULIMOHHBIX MOLWAA0K, OKa3blBaeT KOH-
CYNbTaLMOHHYIO 1 METOANYECKYIO NMOAAEPHKKY
Ha BCex 3Tanax peann3aunn MHBeCTULIMOHHO-
ro npoekTa Ha Tepputopun CMONeHCcKon 0b-
nactu.

Elle ofnH acneKT Halen paboTbl — B3aUMo-
JIeCTBME C OCHOBHBIMI OTPAC/EBbIMI CO03a-
MW 1 accoLMaLmMamn, Takumm Kak Accoumanma
NHIOYCTPMANbHBIX MapKoB, AreHTCTBO CTpaTe-
TMYECKNX HMLMaTKB, Pyccko-Asmatckuin Coto3
MPOMBILNEHHUKOB 1 MpeanpuHUMaTenen,
Accoumauma «Tennumubl Poccnm», HaumoHanb-
HbIl COK3 MPOW3BOAUTENEN TOBAAWHDI, Kap-




TodenbHbIl colo3 Poccun n apyrumn. Takoe
B3aMMOLENCTBIME NO3BONAET AepxaTb PYKy Ha
nynbce NO BCEM aKTyaslbHbIM HaNpPaBeHNAM B
PA3NYHBIX OTPACNAX U MPUMEHATL CyLLECTBY-
jolre TpeHAdbl B paboTe C MHBECTOPaMM.

- HasoBuTe, NnoXanyiicra, Balwm «aKop-
Hble» MPOEKTbI: yXe peannsoBaHHble N
Te, uto 6yAyT peanusoBaHbl B GnmKaii-
wee Bpems.

- Celvyac Ha conpoBoxaeHun B Kopnopa-
umn Haxogutca 6onee 200 MHBECTULIMOHHBIX
NMPOEKTOB Pa3fIMYHOro Xapaktepa. KpynHen-
LW W3 HUX — CTPOUTENBCTBO aBTOMarmncTpa-
NV OT rpaHunUbl ¢ Pecnybnnkoi KasaxcTaH o
rpaHunubl ¢ Pecnybnukol benapych. Ha pea-
NIM3auUMi0 3TOTO MpPOeKTa 3arniaHnpoBaHo 33
MAPZ pyonern NpambiX MHBECTULNIA.

BaXXHO MoAYepKHYTb, YTO Mbl TECHO B3au-
MOAENCTBYEM C HalWVMK KOMeramnm mn3 ag-
MUHMCTPaumK CMoneHCKon obnacTu, opra-
HaMN MECTHOTO CamOyNpaBNeHna: He AeNnum
npoekThl, a paboTaemM Hag HUMKU COBMECTHO,
Kak efVHaA KomaHaa, KoTopas fenaeT obulee
[eno Anda pernoHa.

M3 yxe peanu3oBaHHbIX NMPOEKTOB OTMeYy
YHUKanbHOe ANA CpefHer nonocsl Poccum npo-
MN3BOACTBO YEPHOW WKPbI, NEPBYIO B pErvoHe
POOOTU3UPOBAHHYIO MOMIOUHYIO depmy, 6ob-
LUOW TeMINYHBIA KOMMEKC MO KPYrNOroAnYHO-
My BbIPALLMBaHMIO OFYPLIOB, MPOEKT MO PEKOH-
CTPYKLMM MOSTOKO3aBOAa U MHOTOE Lipyroe.

- TocypapcTBEeHHbIN MHAYCTPUANbHbIN
napk «®eHuMKc» - oAvH M3 NpUMepoB
yCnewHoro pasBuUTUA WNHBECTULNOHHbBIX
nnowagok B CmoneHckon o6nactu. Yro
3TO 3a NPOEKT, KaKoBbl 0CO6eHHOCTU B3a-
NMOAENCTBUA C NOTEeHUMaNbHbIMU NHBE-
cTopamMu, Kakue ycnyru um npefocraBns-
eT ynpasnsowas KomnaHuma?

- CMoneHckas obnacTb pacnonaraeT 60mb-
LWMMW pe3epBami 3emeslb Pa3fIMYHOrO HasHa-
YEHMA, HO JaneKko He BCe 3TV 3emv NoaxoaAT
[01A8 NPOMBILLNEHHOTO UCMOMb30BAHMA.

3BecTHO, uTO AnA 6r3Heca, NOMMMO He-
NMOCPEACTBEHHO  CTPOUTENbCTBA  MPOM3BOA-
CTBeHHOro 0bbekTa, Camoe JoporocTosLlee u
3aTpaTHOE MO BPEMEHW MEPOMNPUATME — TEXHO-
NOrMYyeckoe npucoeanHeHne. JIormyHo, Yto B

PErMOH

nepBylo ouepeb MHBECTOPOB NpUBReKaeT Ha-
nnune MHOPACTPYKTYPbI: ra3a, aNeKTpUYecTsa,
BOJOCHAOXKEHVS.

Mcxopa 13 3Tux notpebHocTel, CMoneHcKas
obnactb B 2015 rogy nNpUcCTynuna K peanusa-
UMM MacLUTabHOrO MHBECTULIMOHHOTO MPOeKTa
Mo CO3[aHNI0 W Pa3BUTUIO [OCYAaPCTBEHHOMO
MHOYCTPUaNbHOrO napka «DeHWKC», KOTopbIN
npefHasHaveH AnA pasMeLeHunsa NpoMbILLIEH-
HbIX NPeanpUATUN.

CmoneHckan 0611acTb — OfMH 13 NepBbIX pe-
VIOHOB, KOTOPbLI OHOBPEMEHHO 3aHMMAEeTCA
CTPOUTENBCTBOM KOMMYHMKaLWA 1 NprBReKa-
eT pe3neHTOB Ha TepPUTOPUIO NapKa. YBepeH,
3TO MO3BOMUT 3HAUMUTENBHO COKPATUTb CPOKM
3anycKka NpoekToB. Cenvac MOXHO FOBOPUTH
O Tpex KOMMaHWAX, KOTopble yxe ABNATCA
pe3naeHTamr MHAYCTpHUanbHoro napka «Me-
HUKC:

- 000 «Ansmanpod» peanusyeT NPOeKT
MO CO3AaHMI0 MPOW3BOACTBA ANIlOMUHNEBOrO
NpodUNA PasNMUYHOro HazHauyeHnaA, KOTopPbIN
NpUMeHAeTCA B pa3nnyHbix otpacnax. Cymma
MHBECTULMIA B MPOEKT cocTaBuT bonee 400
MAH pybnen 1 no3gonut cosgats bonee 200
PaboUNX MECT;

- Komnanusa «BAJTbBLUMATUK» (Walzmatic)
— POCCUNCKMA MNPOW3BOAUTENb NOrUCTUYeE-
ckoro obopygosaHua ana Tennuu. ViHsectop
NPUHAN  peLleHvie MOMHOCTbIO MepeHecTu
B CMoneHcKyto 0bnactb MPOM3BOACTBO, He
nmetollee aHanoros B Poccum. O0Wm obbem
UHBECTULMIA — 165 MNH pybnelt, a KonnuecTBo
pabounx mect — bonee 150;

- WTanbaHckaa komnanus Graziadio 3a-
MycTWT 3aBOA MO MPOW3BOACTBY LWWHOMPO-
BOAHbIX CMCTEM W APYrvX BMAOB CWIOBOrO
3NEKTPOTEXHMYECKOro obopyaoBaHWA. Ta
NPOAYKUMA KOHKYpeHTOCNocobHa Ha doHe
EeBPONEeNCKMX U a3mMaTCKMX NPON3BOAMUTENEN
U ABNAETCA SKCMOPTHO OPUEHTUPOBAHHON.

Kopnopaumna MHBECTULMOHHOIO Pa3BUTUA
CmoneHcKon obnacTi, Kak ynpasnaiolas
KOMMaHWA WHAOyCcTpuanbHoro napka «De-
HUKC», OCYLLECTBNAET aAMUHUCTPATUBHO-TEX-
HUYeCKoe COMpOoBOXAeHWe PaboT No Noaro-
TOBKe MpefnpoeKTHOM 1N MPOEKTHO-CMETHOW
[OOKYMEHTaUMMW MO CO3daHWI0 MHOPACTPYK-
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Typbl [OCYAapCTBEHHOTO WHAYCTPUANbHOMO
napka «PeHnKe». Takxke Mbl BEAEM KOHCY/b-
TaUMOHHYIl0 paboTy, cbop fAaHHbIX pe3naeH-
TOB, aHaNW3, NOArOTOBKY MOJSHOMO NakeTa Ao-
KYMEHTOB ANA NOyUYeHua cTaTyca «pe3naeHT
MHAYCTPUANbHOMO  Mapka», OCyLlecTBnAemM
B3aMMOAENCTBMA MPOEKTHBIX U CTPOUTENb-
HbIX OpraHmn3aLmni.

- Hackonbko ycnewHo pasBuBaeTcA
MeXAyHapoAHoe COTPYAHNYECTBO?

- Ha ceropHAwWwHMi feHb B pernoHe seayT
CBOWO [feATenbHOCTb bonee 300 npeanpwu-
ATUA C ydacTMeM WHOCTPAHHOrO KamnuTana,
KpynHenwme 13 Hux: FRESENIUS (Tepma-
Hua), LEDVANCE (Kutan), EGGER (AscTpus),
RHENUS LOGISTICS (fepmatrus). CmoneHckas
06nacTb 3anHTEpeCcoBaHa B MEXAYHAPOAHOM
CcoTpyAHMYeCTBe, U Mbl C BONbWMM WHTepe-
com npopabaTtbiBaemM 3TO HampasneHne wu
MLLeM HOBbIX MapTHePOB. fl yxe pacckasan oo
NTanNbAHCKON KomnaHun Graziadio, koTopas
Pa3MecTUT CBOe NPOW3BOACTBO B UHAYCTPU-
anbHoMm napke «MeHnKC».

B HacToAWWIM MOMEHT Mbl HanNpaBWAv onpe-
fenerHble ycunua 8 KOro-Boctounyto Asumio.
Hanpwvmep, pa3BrBaem Hallv SKOHOMUYECKMe
B3aumooTHoweHna ¢ KHP. Cyaute camn, ob-
WM BHeLHETOProBbl 060poT CMoneHCKowm
obnactu ¢ Kutaem no mtoram 2017 roga co-
ctasun 654 mnH gonnapos CLIA, a akcnopT
13 CmoneHckow obnactu 8 Kntai ysenmnumnca
B 3 pa3a no cpasHeHuio ¢ 2016 rogom.

CmoneHckass 06MacTb M B JalbHenwem
3aMHTepecoBaHa B akTMBHOM Pa3BUTUM MHBe-
CTUUMOHHOTrO coTpyaHmnyectsa ¢ KHP, noka-
NM3aUMN Ha TePPUTOPUM PErMOHa KUTACKIMX
npeanpuATMiA. Kopnopauma COBMECTHO C aj-
MUHUCTPauret CMoneHcKon 0bnactu n Apyru-
MU MHCTUTYTaMK Pas3BUTVA PervioHa BKoUeHa
B 3Ty paborTy.

Takxe Mbl paccuMTbiBaeM Ha ydactvie Ku-
Tanckoro GrsHeca B peanu3aLmm COBMECTHbIX
MPOEKTOB CO CMOSIEHCKAMI NMPEANPUHMMaTE-
NAMK B Takmx cdepax, Kak MallMHOCTPOeHMe,
cenbckoe x03AMCTBO, papMaLleBTVIKa, XUMUYe-
CKafA NPOMBILLNEHHOCTb (MPOW3BOACTBO MAacT-
Macq).

Mapwmsa bawknpoBa
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REGION OF THE MONTH - THE SMOLENSK REGION

WE DEVELOP T

E REGION

BY ATTRACTING INVESTMENT

The Smolensk region is a unigue region of the Russian Federation, in which all branches of the economy are
developing quite actively. Both industry and agriculture are characterized by dynamic growth indicators. But
the main thing that special attention is paid to in the region is attracting investments.

For example, in terms of growth in investment volumes, the region rose from 76th place in 2012 to 19th

in the first half of 2018 among the subjects of the Russian Federation. What activities helped the region

to make such a breakthrough? An important role in this was played by the Investment Development
Corporation of the Smolensk Region. We are talking about this with CEO Konstantin Kassirov.

- How did the Corporation start its
activity?

— The decision to create the Investment
Development Corporation of the
Smolensk Region was made by the egional
administration six years ago. Today the
Corporation is a tool for implementing
business projects carried out by the the
Administration of the Smolensk Region
on the basis of the principles of project
management and public-private partnership.
This is a structure that ensures effective
interaction between regional authorities and
investors, creating conditions for territorial
and economic development of the region.

Our most important task is the formation
of investment sites from the land of various
forms of ownership in the region. Further
they are offered to potential investors for the
implementation of investment projects. For
all the time the Corporation has formed more
than 70 thousand hectares of agricultural
land. The plots were transferred to the state
ownership of the Smolensk region, and
investors received more than 20 thousand
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hectares for the implementation of their
projects.

- What mechanisms does the
Corporation use, attracting investments
to the region?

— The Corporation conducts regular work
aimed at creating favorable conditions
for investment activities in the Smolensk
region, promoting its opportunities in Russia
and abroad, attracting investments for the
implementation of projects.

The Corporation also participates in
all-Russian and international events -
conferences, forums, exhibitions with the
participation of Russian and international
development institutions, public authorities
and business representatives.

The most interesting venues from the
point of view of attracting investments and
promoting investment opportunities of the
region are: the Russian Investment Forum
in Sochi, the St. Petersburg International
Economic Forum, the international Industrial
Exhibition INNOPROM, the Eastern Economic
Forum in Vladivostok, the Golden Autumn

Russian Agro-Industrial Exhibition. In some
cases, the Smolensk region takes part in such
events with a demonstration stand, which
allows us to visually show the investment
potential of the region.

As part of our work, we constantly monitor
the investment activity of Russian and foreign
companies, actively involve investors in
negotiations. Our goal is not just to present
theinvestment opportunities of the Smolensk
region, but to interest potential investors in
the further localization of production in the
region.

In addition, the Corporation conducts an
analysis of the needs of a potential investor,
selects the optimal investment sites, provides
consulting and methodological support
at all stages of the implementation of the
investment project in the Smolensk region.

Another aspect of our work is interaction
with major industry unions and associations,
such as the Association of Industrial
Parks, the Agency for Strategic Initiatives,
the Russian-Asian Union of Industrialists
and Entrepreneurs, the Association of




Greenhouses of Russia, the National Union
of Beef Producers, the Potato Union of Russia
and others. This interaction allows us to
keep abreast of all relevant areas in various
industries and apply existing trends in
working with investors.

-Please, name your «anchor» projects:
those already implemented and those
that will be realized in the near future.

— Currently, over 200 investment projects
of various nature are being guided by the
Corporation. The largest of them is the
construction of a highway from the border
with the Republic of Kazakhstan to the
border with the Republic of Belarus. 33 billion
rubles of direct investment are planned to
implement this project.

It is important to emphasize that we
closely cooperate with our colleagues from
the Administration of the Smolensk Region,
local government: we do not divide projects,
but work together on them, as a single team
that works together for the region.

If we speak about the projects already
implemented, | would like to mention
a unique for the central Russian region
production of black caviar, the first robotic
dairy farm in the region, a large greenhouse
complex  for  year-round  cucumber
cultivation, a dairy plant reconstruction project
and many other...

- The Phoenix State Industrial Park
is one of the examples of successful
development of investment sites in the
Smolensk region. What is this project,
what are the features of interaction with
potential investors, what services does the
management company provide them?

- The Smolensk region has large reserves of
land for various purposes, but far from all these
lands are suitable for industrial use.

It is known that for business, in addition
to building of a production facility itself, the
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most costly and time-consuming measure is
connection toinfrastructure. Itis logical that first
of allinvestors are attracted by the availability of
infrastructure: gas, electricity, water supply.

Based on these needs, in 2015 the Smolensk
region launched a large-scale investment
project to create and develop the Phoenix
State Industrial Park, which is designed to
accommodate industrial enterprises.

The Smolensk region is one of the first
regions to simultaneously build utility systems
and attract residents to the park. I'm sure this
will significantly shorten the start-up periods
for projects. Now we can talk about three
companies that are already residents of the
Phoenix State Industrial Park:

- Alvidprof LLC is implementing a project
to create an aluminium profile for various
purposes, which is used in various industries.
The amount of investment in the project will
be more than 400 million rubles and it will
create more than 200 jobs;

- Walzmatic is a Russian manufacturer
of logistic equipment for greenhouses.
The investor decided to completely move
production which has no analogues in Russia
to the Smolensk region. The total investment
is 165 million rubles, and the number of jobs
is more than 150;

- Graziadio, an Italian company, will launch
a plant producing busbar systems and other
types of electrical equipment. This products
are competitive against the background of
European and Asian manufacturers and are
export-oriented.

The Investment Development Corporation
of the Smolensk Region, as the managing
company of the Phoenix State Industrial
Park, provides administrative and technical
support for the preparation of pre-project
and design estimates for the creation of the
infrastructure of the Phoenix State Industrial
Park. We also conduct consulting work,

collect data of residents, analyze, prepare a
full package of documents for obtaining the
status of a «resident of the industrial park,
we carry out the interaction of design and
construction organizations.

- What are the results of international
cooperation?

- To date, more than 300 enterprises
with foreign capital are operating in the
region, the largest of them are: FRESENIUS
(Germany), LEDVANCE (China), EGGER
(Austria), RHENUS LOGISTICS (Germany). The
Smolenskregionisinterested ininternational
cooperation, and we are working with great
interest in this area and are looking for new
partners. | have already told you about the
Italian company Graziadio, which will place
its production in the Phoenix State Industrial
Park.

At the moment, we have directed certain
efforts to Southeast Asia. For example, we
are developing our economic relations with
China. Judge for yourself, the total foreign
trade turnover of the Smolensk region with
China in 2017 amounted to $ 65.4 million,
and exports from the Smolensk region to
China increased by 3 times compared to
20716.

The Smolensk region is interested in
further active development of investment
cooperation with China, localization of
Chinese enterprises on the territory of the
region. The Corporation together with the
Administration of the Smolensk Region
and other development institutions of the
region is engaged in this work.

We also look forward to the
participation of the Chinese business in
the implementation of joint projects with
Smolensk entrepreneurs in such areas as
engineering, agriculture, pharmaceuticals,
and the chemical industry (plastics).

Maria Bashkirova
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BoT yxe 25 neT CmoneHckaa ToproBo-npoMmblLLeHHasn nanata paboTtaeT Hag co3aaHem 611aronpuUATHbLIX
YCNIOBWI ONA NPEANPUHUMATENBCKON AeATEIbHOCTY B PErnoHe. [1anaton OKasbiBaeTCA LUNPOKNIA CNeKTP
YCAyr B pa3nuyHbix chepax O13Heca: OT SKCNepTHOM, OLEHOUYHOW, 06pa30BaTelbHON 1 NePeBOAYECKON
AeATenbHOCTM [0 cepTudUKaLn, MHGOPMALIMOHHOM NOAAEPXKM, OPOPMAEHNA JOKYMEHTOB /14
perucTpaLmm ToBapHbIx 3Hakos. O pa6oTte ManaTbl B UHTEpPBbIO rMaBHOro peaakropa RBG Mapun
CyBopoBcKoi n npeacenarena peakonnernn RBG Baguma BuHokypoBa ¢ npesngeHTom
Cmonenckon TNM Bnagumupom NetpoBuuem ApxmneHKOBbIM.

Mapuna CyBopoBckas: - MnaBHbIll BO-
Npoc, C KOTOpOro MHe Obl XOTenocb
HayaTb Haw pa3sroBop: B Poccum He
oAHo o6beanHeHne 6usHeca, Ho Topro-
BO-NpPOMbIUUIEHHaA Nanara — 3T0 06b-
efAunHeHune c ucropueii. KakoBa, Ha Baw
B3rnapg, ponb TMIMN B CmoneHcKke n B Poc-
cum B uenom?

- [a, pencrteutenbHo, TOproBo-nNpOMbiLL-
fleHHanA nanaTa UMeeT yKe BEKOBYIO NCTOPUIO
B Poccun, B mpowsnom rogy WCNOAHWIOCH
POBHO CTO /leT C MOMEHTa CO3AaHMA 3TOro
obbefnHeHWA. HenocpeactseHHo CmoneH-
ckom TMIM ncnonHunocs 25 net. To ecTb Mbl
NpowWwnv B CBOEM Pa3BUTUN YKe UeTBepTb
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BEKa, M, Ha MOW B3rNA4, NpoAenaH BecbMa
yCnewHbln nyTb. Y Hac co3haHa 3ameyva-
TefbHas MaTepuanbHo-TexHWYyecKkasa 6a3a,
paboTaloT  MEepPBOKMACCHbIE  CMeLmanmncTbl,
KoTopble Mpownu obydyeHre U KMeKT He-
06X0MMbIN HAabOP HaBLIKOB [/1A OKa3aHuA
nomouy 6usHecy. Mbl NPOAOIKaeM cosep-
LLIEHCTBOBATb CIOXKMBLIMECA OTHOLIEHMA He
TONBbKO C pervoHanbHbIMU NanaTtamu, HO 1 C
3apybexHbIMK, C KOTOPbIMX 3aKmioveHo 60-
nee 35 cornawexunin o cotpyaHuyectae. Ecnm
roBOPUTb HenmocpeacTBeHHO 0 CMONEHCKOM
TMAM, To 310 camoe KpynHoe obbearHeHve B
Hallem pervoHe, B ee COCTaB BXOANT NOPAAKA
500 4neHoB, HO OTHOCUTENbHO BCEro OM3He-

ca, NPeACTaBeHHOro B pernoHe, 31o umdpa
Hebonbwasn. o3ToMy Mbl MPOAOCIKAEM pa-
60TaTb Haj MpuBNeYeHem HOBbIX Y4YaCTHU-
KOB, @ iNA 3TOro HeobxoAMMO, UTobbl PaboTy
nanatbl BUAeNu, 4ytobbl MOHMMANU ee 3Haun-
MOCTb 1 HEOOXOAMMOCTb /15 OM3Heca.

Mapua CysopoBckaa: - Bnagumwnp
MeTpoBuy, MoXeTe HasBaTb Kiloue-
Bble npoeKkTbl B CMoneHcKkou ob6nactu,
HanpaBneHHble Ha pa3BuTMe 6M3Heca,
KoTopble Bbl peanusyete WiM KoTopble
noapep)xuBaere?

- HauHy c ToOro, uto Halwa rnasHasa 3agaya
— 3TO MOBbLILIEHWE KAauecTBa YCAYr, KOTopble
Mbl OKa3blBaem O13HECY. DKOHOMYIKA He CTOUT



Ha MecTe, pa3BMBaeTCcA, MeHAeTcA. BmecTe ¢
Hel n3MeHAeTCA OM3HEC, a Mbl, Kak OAHa u3
OCHOBHbIX CTPYKTYp AnA nomouwmn 6GusHecy,
[OMKHbI Pa3BKBaTLCA BMeCTe C HUM. CeroaHs
Mbl Y4acTByem B NpoekTe Toproso-npombiLL-
neHHoW nanatbl Poccum «Arpo: 3a KayecTBO»
NO OKa3aHWMIo MOMOLM CeNbCKOXO3ANCTBEH-
HbIM MPeanPUATUAM, KOTOpble BbIXOAAT Ha
HOBblE PbIHKW, @ Takxe MOMOLLb MO Yy4acTuio
B rocsakynkax. Kpome 3T0ro, mbl ABnsaemca
CoyyacTHMKammM npoekTa «3TO 6r3Hec» - UH-
bOpMaLMOHHBIM MOpPTan, KOTOPbIM nomoraeTt
NpeanpYHYMATeNAM B PELUEHUM BO3HUKLLKX
npobnem. Pa3 B Hegento Ana noboro 6usHec-
MeHa ropoga CmoneHcka n CMoneHckom obna-
CTN Mbl OKa3blBaeM becrnaTHble lopramdeckime
KOHCyfbTaUmMm, KOHCYNbTalmm no usHec-nna-
HUPOBaHMI0. OUeHb BaxKHO, UTOObI KONMUECTBO
NpeanpUATAIA Y HaC YBEMUYMBANOCh, MO3TOMY
HY>KHO BECTV aKTUBHbIN AManor B NpeanpuHmu-
MaTenbCKoW cpefle, NpuBnekaTb B 3Ty chepy
BCe OofblUee KONMUYeCTBO YUYACTHMKOB PbIHKA.
OfHMM M3 HaLWMX HOBbLIX HAaNPaBAEHWI CTano
BOBfleyeHne B OU3HEC CTyAeHTOB YyHMBEPCU-
TEeToB, Af1A 3TOrO Nanata NPOBOAWT UIPOBbIE
obpa3oBaTefibHble MepoNpUATYA, rae Pa3bAc-
HAET HI0aHCbl BeAeHnA bun3Heca.

[oMMMo  3TOro, Mbl  CO3AanV  KOBOpP-
KVMHI-LUEHTP, 4TObbl Yy KaAoro »enatolero
6bIN0 CBOE MONHOCTHIO 060PYAOBaHHOE pabo-
yee MecTo.

Mapusa CyBopoBckaa: - MoxeTte npwm-
BeCcTU NpuMepbl, Kakuie monopblie npeg-
NpUHUMaTENN NPUXOAAT K BaM B KOBOP-
KUHr-LeHTp?

- 370, B NepBylo ouepefb, BUepallHme CTy-
[ieHTbl, KOTOPbIe TOMBKO 3aKOHUMAN BY3bl U1 pe-
WK OTKPbITH CBOE feNno. K Ham NPUXoaAT He
TONBbKO MECTHble HauMHalolwMe NpeanpUHMMa-
Tenu, HO Takxe npuesxatoT 13 Mocksbl 1 Mo-
CKOBCKOWM 00/1acTyi, NOTOMY UTO MHOTVe BefyT
6v3Hec B benopyccuu, 4to ropasfo BbirogHee
OCYLLEeCTBNATb, HAXOAACH B HaleM pervioHe.

Mapusa CyBopoBsckas: - Bnagumup Me-
TPOBUY, YTO, Ha Balwl B3rNAj, MOTUBUPY-
€T NpeAnpuHUMaTens cTaTb yYaCTHUKOM
Toproso-npombilieHHON nanaTbi?

- MoTuBaLVMAa Ha CerogHALWHWM AeHb OfAHa:
npeanpviHYMaTenb NOHMMAeT, YTo nanata —
3TO Ta CTPYKTypa, KoTopasd Bceraa nopnep-
XKWT ero, NOMOXET COBETOM 1 Aenom. PaHbuie
OblNa Kakas CUTyauMA: OuYeHb 4YacTo npef-
NPUHMMATENM XanoBanucb Ha 6ecKkoHeuHble
NPOBEPKM CO CTOPOHBI KOHTPObHO-HAA30pP-
HbIX OPraHoB, AaBleHVe CO CTOPOHbI aaMm-
HWCTPATMBHOTO pecypca. Ha ceroagHAwHnn
[eHb TakMe CUTyauum MNpakTUYecku OoTCyT-
CTBYIOT.

Celuyac Mbl Noflyyaem B OCHOBHOM 0bpa-
WeHNA, CBA3aHHble C BOMPOCOM OKa3aHuA
NOMOWM MO  BLICTPAMBAHMIO OTHOLUEHWN
mexay OM3HecoM W BacTblo, MO BeAeHWIo
camoro B13Heca 1 NO NPaBOBOW NOAAEPKKE.
Hawen 3apaven ABnAeTCA HanpaBWTb Npea-
NpUHMMaTeNa B NPaBUAbHOE PYCNo, Pa3bAc-
HWUTb acneKTbl HOPMaTVMBHO-NPaBOBOW 6a3bl,
[aTb COBET MO topUANYECKOMY ODOPMAEHNMIO

PErMOH

[OKyMeHTOB. Kpome 3Toro, nanata AsnAeTca
TOW NAOWAAKOW, rae NPOXOAUT AWaNor Mex-
[y BNacTblo 1 61M3HEeCOM Mo BOMpPOCaMm ypery-
JIMPOBaHMA NPOTUBOPEYNIA B 3aKOHOAATESb-
cTBe.

Bagum BuHoKypoB: - Bnagumup
MeTpoBuy, B pasHbIX CTpaHax pa3sHbli
onbiT ¢yHKunoHuposauua TMMN. Bcem
nsBecteH onbiT fepmaHun, rae ceiuac
yuactue B TN aBnaetca o6A3aTenbHbIM.
Takoin e onbIT nepeHan n KasaxcraH,
KOTOpbIii coO3AaeT nanaTty co CBOMMU ro-
cyAapcTBeHHbIMU ocob6eHHocTAMU. CKa-
KuTe, Te npobnembl, KoTopble celyac
CTOAT Nepep CTPaHOU, MOXKeT 6bITb, OHMN
AVIKTYIOT He06X0ANMMOCTb KOHCONMAAUMN
npeanpuHUMaTenbckux ob6beauHeHUn
ANA npugaHna um 6onbluero crartyca?

- besycnosHo, uem 6onbue byaeT co3aaHo
Pa3NUHBIX  OOLLECTBEHHBIX  OObEeAUHEHNI,
Tem 6Gonee pa3suTbiM OyaeT Hale obWecTBo
B UenoMm. busHec-obbeanHeHUA BblpakatoT
TOUKY 3peHVA OnpeaeneHHoro cnoa obule-
CTBEHHOW CTPYKTYpbl. VI cnefyowmm 31anom
pa3BMTUA OOLLECTBA B STOM HamnpasieHuu, No
Moemy MHeHwio, BygeT npolecc Aenervposa-
HWA YaCTW rOCYAAPCTBEHHbIX MOMHOMOYUMM Kak
pa3 Takmnm obLLecTBeHHbIM OpraHm3aumam. [Jo-
CTaTOYHO MHOTO 3pefiblX COOOLLECTB, KOTOPbIE
MMeloT  [OCTONHYI0  MaTepuanbHO-TeXHUYe-
cKylo 6asy, NofCKMe pecypchbl, KOTOpble CMO-
ryT yCnewHo pelaTb BOMPOCH], CBA3aHHbIE C
6V13HeCOM Ha rocyAapCTBEHHOM ypOBHe.

Bapgum BuHoKypos: - A noyemy Torga
3Ta NpaKTuKa He pa3sBuBaetca? locyaap-
CTBO MAET MO MYTN CO3[4aHUA MYHULN-
nanabHbIX NPeAnpuUATUI, rocyfAapcTBeH-
HbIX YHUTapHbIX NPeANPUATUIA, KOTOpble
3aHMMalOTCA NoApep)KKon 6usHeca, a He
MUCNonb3yloT NoTeHUnan o6lecTBeHHbIX
opraHusauyun?

- Bonpoc cnoxHoln. BoaMoxHO, HekoTopble
rOCYAapCTBEHHblE UMHOBHVKM He XOTAT OTAa-
BaTb YacCTb CBOMX MOSHOMOUMIA OOLLECTBEH-
HWKam. Ho ecnn 6bl Takoe NPoM30LWo 1 YacTb
rOCY[apCTBEHHOrO ynpaBneHusa nepeLna B
PYKM 0BLLEeCTBEHHBIX OObeNHEHWI, 3TO NPK-
Hecno Obl NOMb3y He TONbKO BCEM 3auMHTepe-
COBAHHbBIM INLIAM, HO TaKe NOMb3y OIOAKETY.

Bagum BuHokypoB: - Bot, Hanpumep,
ToproBo-npombilsieHHble Nanartbl - 3TO
eANHCTBeHHaA ob6ulecTBeHHaA opraHu-
3auyMA npepnpuHUMaTteneil, Kortopas
oKa3biBaeT ycnyru 6usHecy. MNonyuvaer-
cA, roCyAapcTBO AeNernpoBano e yacTb
nonHomouuit. MoxeT 6bITb, TOrAa N CTO-
WUT HayaTb NpoABIKeHe B 3Tol cdepe ¢
TNN? Bo3MOXXHO Nn 3TO peann3oBaTtb Ha
pernoHanbHOM ypoBHe?

- Ha pervioHanbHOM ypoBHe 6bifo Co-
30aHO MHOTO OpraHv3aLnii, OKasblBaOLMX
nofaepxKy br3Hecy, HO BCE OHWM YaCTUYHO
yOnupyloT Te ycnyru, Kotopble yxe 25 net
okasbiBaeT TIM1, n, Ha MO B3rnAd, Mbl Obl
BMONHe YCMewHo MOMM NepeHATb Ha ceba
HekoTopble  rOCYyAapCTBEHHble  YHKLMK,
6e3 co3faHVA JONONHWUTENbHBIX CTPYKTYP. A

HOMEPA - CMOJIEHCKASA OBJIACTb

npeanaran 370, HO NMOKa YTO Mbl He HaWsW OT-
KNMKa B agMUHUCTpaLmMK.

Mapua CysBoposckasa: - Bnapumwmp
MeTtpoBuy, nouemy 6u3Hec nepectan
o6pawarbca 3a 3awuTon? MoxeT 6bITb,
KOHTPOJNIbHO-HaA30pHble OpraHbl cTanu
nosAnbHee UM TaK XOpoLo pa6oTaeT UH-
CTUTYT YNONTHOMOY€eHHOoro?

- Ha mMom B3rnAag, NoCTynun HeKnn curHan
«CBEPXY» O CHUMKEHWM HaA30pa 3a OU3HECOM.
PaHblue npoBepaAnu BCex, a cenyac nposep-
KV MPOXOAAT Yy TeX, KTO AeNCTBUTENbHO 3TO
3aCNyKW, Y KOro eCTb HapyweHus B paboTe,
TO eCTb KOHTPOJIbHble OpraHbl nepexoaat
Ha PUCK-OPMEHTUPOBAHHbIN MOAXOA B MPO-
BepKax. M 370 NpaBunbHO. B Takmx ycnosmax
6v3Hecy ropasgo nerdye pabotaTb M pas3su-
BaTbcA. COOTBETCTBEHHO, YMEHbLUAeTCA U
KOMMYeCTBO *anob.

Mapua CyBopoBckana: - [lBa ropa
noapas CMONeHCKMiAi pernoH 3aHuma-
et 31-yio nosuunio B NHTErpajbHOM
MHBeCcTUL{MOHHOM pentnHre ACU. Ha
Ball B3rnsaj, 4To Heobxoammo caenartb,
yTo6bl NMepenTM Ha 6onee BbICOKYIO
cTyneHb?

- Xopouwo pabotatb! Co CTOPOHBI BNactu
nposoauTca 6onblias paboTa Mo nosbille-
HWIO MHBECTULMOHHONM NprBeKaTeNbHOCTH
pernoHa. Ho cnoxmelianaca cutyaumsa B 3Ko-
HOMWKe, Te Xe CaHKUWK, BBeeHHble NPoT1B
Poccuun, TOpMO3AT NpUXoa MHBECTOPOB. JTa
CUTyauma HabnohaeTca He TOMbKO B Halem
pernoHe, Noxoxkee NPOUCXOANUT U B APYrMX
cybbekTax PO. K coxaneHuio, Mbl moka Huue-
O C 3TUM NOAeNaTb He MOXEM.

Mapua CysopoBckasa: - Bnagumunp
MeTpoBuY, Kakoih Bonpoc Bbl 6bl 3aganm
ry6epHaTopy CmoneHckoi obnactn?

- cumTalo, UTo CEroaHA HefJOCTaTOUHO akK-
TMBHO MpoBoAWTCA paboTa NO y4yacTuio Ha-
wero 613Heca KONNeKTUBHLIMKU CTeHAaMU 1
noe3fkamu Ha pasnuyHble BbICTaBOYHbIE Me-
ponpuAaTuA defepanbHOro ypoBHA. 3a cueT
3TOrO pelanoch Obl Cpasy HECKONbKO 3afay:
1) KONNEeKTMBHOE yyacTve B BbICTaBKe, 2) fe-
MOHCTpaLMA 3KOHOMUYECKOro noTeHumnana,
3) AeMOHCTPaLMA NHBECTULMOHHOIO MOTEH-
uvana obnactu. M HyxHo, 4tobbl 3T0 GrHaH-
CMPOBaANOCh PervoHanbHoM BRacTblo. [1o3-
TOMy MOW BOMPOC CAefyloWmnn: BO3MOXHa
SN OpraHmn3auma KoNneKTUBHbIX MOe3n0K Ha
BbICTABKM 3a CUET pervoHansHoro bioaxeTa?

Mapua CysBopoBcKkaa - B camom Ha-
yane MHTEPBbIO Bbl CKasanu, YTo Noj-
AepKuBaeTe Xopoline pernoHanabHble
CBA3M N MexAyHapopHble. C Kakumm
pernoHamm u crpaHamu y CMmoneHckomn
o6nacTy Han6onee TecHble OTHoLIEHNA?

- Camble TeCHble CBA3M Y HacC, KOHEeYHO
xe, ¢ benopyccuen. bonbwoe konuyectso
6enopycckux nNpeanpuATUn OTKPbLIIM CBOM
NpeAcTaBUTeNbCTBA Ha TEPPUTOPUM Hallen
obnacTu. B cBolo ouepeab CMoneHcKne npes-
NPUATUA OTKPbIBAIOT CBOW dunmansl Ha Tep-
putopun benopyccun. ViaeT B3aMMOBBIrOA-
HbIVI NpPOLEeCC HTerpaLnn.
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[T IS IMPORTANT THAT THE WORK
OF THE CHAMBER OF COMMERCE
AND INDUSTRY SHOULD BE VISIBLE!

For 25 years, the Smolensk Chamber of Commerce and Industry has been working on creating favorable
conditions for business activities in the region. The Chamber provides a wide range of services in various
business areas: from expert, appraisal, educational and translation activities to certification, information support,
paperwork for the registration of trademarks. In this interview Editor-in-Chief of RBG Maria Suvorovskaya
and Chairman of the RBG Editorial Board Vadim Vinokurov discuss the work of the Chamber with
the President of the Smolensk Chamber of Commerce and Industry Vladimir Arkhipenkov.

Maria Suvorovskaya: -1 would like to start
our conversation with this main question:
there are many business associations in
Russia, but the Chamber of Commerce
and Industry is an association with history.
What, in your opinion, is the role of the CCl
in Smolensk and in Russia as a whole?

—Yes, indeed, the Chamber of Commerce and
Industry has a century-long history in Russia,
last year it was exactly one hundred years since
the creation of this association. The Smolensk
Chamber of Commerce and Industry is 25 years
old. That is, we have been in our development
for a quarter of a century, and, in my opinion,
we were very successful in our work. We have
created a wonderful material and technical base,
first-class specialists, who have been trained
and have the necessary set of skills to assist the
business, work here. We continue to improve
the existing relations not only with the regional
chambers, but also with foreign ones, with which
more than 35 cooperation agreements have
been concluded. Speaking about the Smolensk
CCl, this is the largest association in our region,
it has about 500 members, but with respect to
the entire business represented in the region,
this figure is small. Therefore, we continue to
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work on attracting new participants, and for this,
the work of the Chamber should be visible, they
should understand its importance and need for
business.

Maria Suvorovskaya: - Mr Arkhipenkov,
can you name key projects in the Smolensk
region aimed at developing business that
you are implementing or supporting?

- To begin with, our main task is to improve
the quality of the services that we provide to
the business. The economy does not stand still,
it develops, changes. Business is changing with
it, and we, as one of the main bodies for helping
business, should develop with it. Today we are
participating in the «Agro: For Quality» project
of the Chamber of Commerce and Industry of
Russia to assist agricultural enterprises entering
new markets, as well as assistance in public
procurement. In addition, we are partners in the
project «ETO Business» — an information portal
that helps entrepreneurs in solving problems.
Once a week we provide free legal advice, advice
on business planning for any businessman of the
city of Smolensk and the Smolensk region. It is
very important that the number of enterprises
grows, therefore it is necessary to conduct an
active dialogue in the business environment, to

attract more and more market participants to
this area. One of our new areas of work was the
involvement of university students in business,
for which the Chamber conducts game
educational events, where the nuances of doing
business are explained.

In addition, we created a coworking center, so
that everyone can get their own fully equipped
workplace.

Maria Suvorovskaya: - Can you give
examples of young entrepreneurs who
come to your coworking center?

— These are, first of all, yesterday's students,
who have just graduated from universities and
decided to start their own business. Not only
local start-up entrepreneurs come to us, but also
those who come from Moscow and the Moscow
region, because many do business in Belarus,
which is much more profitable to do working in
our region.

Maria Suvorovskaya: - Mr Arkhipenkov,
what, in your opinion, motivates an
entrepreneur to become a member of the
Chamber of Commerce and Industry?

— Today there is only one motivation:
entrepreneurs understand that the chamber is
the body that will always support them, help



them with advice and deed. Previously, there was
a situation: very often entrepreneurs complained
about the endless inspections by the supervisory
authorities, the pressure from the administrative
resource. To date, such situations are virtually
absent.

Now we receive mainly appeals related to the
issue of assistance in building relations between
business and government, in conducting the
business itself and in legal support. Our task
is to address the entrepreneur in the right
direction, to clarify aspects of the regulatory
framework, to give advice on legal registration
of documents. In addition, the Chamber is the
platform where the dialogue between the
government and business on the settlement of
contradictions in legislation takes place.

Maria Suvorovskaya: - Mr Arkhipenkov,
in different countries there is a different
experience of the functioning of the
CCl. Everyone knows the experience of
Germany, where participation in the CCl
is now mandatory. The same experience
was adopted by Kazakhstan, where a
chamber with its own state peculiarities
was created. Tell me, maybe the problems
that now face the country dictate the need
to consolidate business associations and
give them a greater status?

- Of course, the more various public
associations  will be created, the more
developed will be our society as a whole.
Business associations express the point of
view of a certain layer of social structure. And
the next stage in the development of society
in this direction, in my opinion, will be the
process of delegating a part of state powers
to such public organizations. There are a lot of
mature associations that have a decent material
and technical base, human resources that can
successfully solve issues related to business at
the state level.

Maria Suvorovskaya: - Why then this
practice does not develop? Does the state

-

e
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follow the path of creating municipal
enterprises, state unitary enterprises
that are engaged in supporting business,
and do not use the potential of public
organizations?

—The question is complicated. Perhaps some
government officials do not want to give some
of their powers to public figures. But if this
happen, and part of the power will be passed
into the hands of public associations, it would
be beneficial not only to all those interested,
but also for the budget.

Maria Suvorovskaya: - For example, the
Chambers of Commerce and Industry is the
only public organization of entrepreneurs
that provides services to business. It
turns out that the state delegated some
of its powers to it. Maybe then it is worth
starting promotion in this area with the
CCI? Is it possible to implement it at the
regional level?

— Many organizations that provide support to
business have been created at the regional level,
but all of them partially duplicate the services
that the CCl has been providing for 25 years,
and, in my opinion, we could quite successfully
adopt some government functions without
creating additional structures. | suggested this,
but so far we have not found a response in the
administration.

Maria Suvorovskaya: - Mr Arkhipenkov,
why has the business ceased to seek
protection? Maybe control and supervisory
authorities have become more loyal, or
does the institution of the authorized work
so well?

— In my opinion, a certain signal about a
decrease in business supervision came «from
above». Previously, they checked everyone, but
now they check only those who really deserve it,
who have violations in their work, that is, control
bodies are switching to a risk-oriented approach
in checks. And that is right. In such conditions
it is much easier for business to work and

IIUI‘H ?

develop. Accordingly, the number of complaints
decreases.

Maria Suvorovskaya: — The Smolensk
region occupies the 31st position in the
integral investment rating of the ASI for two
years in a row. In your opinion, what needs
to be done to move to a higher position?

—To work welll On the part of the authorities,
much work is being done to increase the
investment attractiveness of the region. But
the current situation in the economy, the same
sanctions imposed against Russia, inhibit the
arrival of investors. This situation is observed not
only in our region, the same happens in other
regions of the Russian Federation. Unfortunately,
we cannot do anything about it yet.

Maria Suvorovskaya: - Mr Arkhipenkov,
what question would you ask the governor
of the Smolensk region?

— | think that today the work on the
participation of our business with joint stands
and trips to various exhibition events of
the federal level is not actively conducted.
Due to this, several tasks would be solved at
once: 1) joint participation in the exhibition,
2) demonstration of the economic potential,
3) demonstration of the investment potential of
the region. And it needs to be financed by the
regional authorities. Therefore, my question is
the following: is it possible to organize collective
visits to exhibitions at the expense of the regional
budget?

Maria Suvorovskaya: - At the very
beginning of the interview you said that
you maintain good regional relations,
international relations. With which regions
and countries does the Smolensk region
have the closest relations?

- Of course, we have the closest ties with
Belarus. A large number of Belarusian enterprises
have opened their representative offices in our
region. In turn, Smolensk enterprises open their
branches in the territory of Belarus. There is a
mutually beneficial integration process.
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CmoneHLmMHa. Kakne accoumaunm Bbi3biBaeT 3TO CIOBO? YANBUTESbHbIV KPaW ryCTbiX 1eCOB, APEBHUX
nereHa v ObINVH, rAe Kaxkaas Nagb 3eMnv NPonuTaHa UCTOPWEN, U e NO Celt IeHb UTYT U XPaHAT CeKpeTbl
HapPOAHbIX pemecen 1 NpomMbIcoB. O6 OfHOM 13 TaKMX MPOMBIC/IOB, @ UMEHHO TPaANLMOHHOM BbILLNBKE, Mbl
1 MOrOBOPUM C 3aMECTUTENEM ANPEKTOPa KOMMaHuK «CMoneHCKas BblliBKa UM. M.K. TeHuniieBom»

AHHOW BauecnaBoBHoI Pe6puK.

gl

- AHHa BauyecnaBoBHa, paccka)kute, no-
»Kanyiicta, 06 OCHOBHbIX Bexax ucropum
$abpukn. Yem oHa 3HameHuTa?

- Hawa ¢abpvika - npeemHuua yyebHo-
XYLOXKECTBEHHBIX ~ MAcCTEPCKMX  WU3BECTHOM
poccuinckon MeleHaTkn Mapuu Knasaves-
Hbl TeHwuleBOW, KoTopas Oblna W3BECTHbIM
KONNeKUMOoHepOM  NpeaMeToB  HapOAHOro
NCKyCCTBa. MKenad BO3POANTb MECTHblE MPO-
MbIC/Ibl, OHa OpraHM3oBana B cepeanHe 90-x
ropos XIX Beka XyLOXeCTBEHHbIM LeHTP B
CBOEM VMeHUK TanalknHo, Tem cambim obe-
cneymBasn 3akasamm Ha BbilWKBKY okono 2000
KpeCTbAHOK 13 50 OKpeCTHbIX AepeBeHb. [1o-
cne pesonmoynn, 8 1930 rofly, o coceacTsy C
TanawkuHo, B cene B03A0BO, Obina co3aaHa
NPOMBICIOBaA apTe/b XYLAOKECTBEHHOW Bbl-
wmekK «13 net OKTAGPA», Kyda nepewnn Ha
PaboTy [AEBYWKM W3 TanalKMHCKUX MacTep-
CKMX. MacTepuubl BPyYHYIO Aenanu Kpyxesa
1 BBIWVBKM ANA NOMOTEHel, CKaTepTew, can-
deToK, NoA30POB, LOPOXKEK, MYXKCKMX Pybax v
KEHCKMX COpoYeK U KodToUeK B CTue CMO-
NIEHCKMX «yKpac», COCTOALMX, B OCHOBHOM,
13 reOMeTPMYEeCcKOro OpHamMeHTa 1 LBETOB B
TPAAULMOHHOM MeCTHOW TexHWKe «LBEeTHanA
nepesntb». CerogHa «CMONEHCKan BbllMBKA
nMm. MK. TeHuweBom» 3aHMMaeTCA MNpowm3-
BOACTBOM [JOMALLIHErO 1 CTOIOBOrO TEKCTUNSA
N OAeXObl M3 HaTypanbHbIX TKaHewl: fibHa 1
XNOMKa, a TakKe Mbl NPOAOIKAEM TpaaMLMN
CTaPVHHOWM CMONEHCKOW BbILUMBKM.

- EcTb nn Kakne-To 0C06€HHOCTU B pa-
60Te BbllMBanbLuL?
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- [py py4YHOW BbILWMBKE Mbl MOMHOCTBIO MO~
BTOPAEM CTaPUHHbIA TEXHONOMMYECKMIA NPOo-
Liecc, Npu KOTOPOM PUCYHOK XYLOXKHMKa Npu
MOMOLLM NEYHOW CaXkM C KEPOCUHOM NepeHo-
CUTCA Ha TKaHb, ¥ PaboTHMLA BbILIMBAET MO
HameueHHbIM KOHTypam. Takium obpaszom, Bbl
HMKOrAa He HawnpgeTe OOMHAKOBbLIX M3Aenu,
MOTOMy YTO B JaHHOM npoLecce 85% paboTsl
BbIMOMIHAETCA BPYYHYIO, MOYTN Kak BO Bpeme-
Ha TeHnweBon. KoHeYyHO, Ha MNpeanpuATUn
MMEIOTCS U BbILLBabHbIE MaLIUHbI-aBTOMATb,
O[HaKO TOMbKO PYYHOW TPYA BbllUMBaNbLML,
[a ¥ BCeM Hallen KOMaHbl B LIeIOM, MO3BO-
NAET BbINONHATL COBEPLIEHHO YHMKaNbHble
3aKasbl, KOTOpble He MOA Cuy Jaxe COoBpe-
MeHHOW TexHuke. HepaBHO, Hampvmep, Mbl
BbILUMBAMN Ha 3aKa3 KapTy PO Ha Tpukonope.
Pasmep nosoTHa 6bin 3 Ha 6 MeTpoB. Kaxkaas
peyKa, 03epLo, rpaHu1Lbl PEerMoHOB Obinn Bbi-
WKWTbl Ha NONOTHe BPYYHyto. PaboTa Haj 3aka-
30M 3aHana bonee 10 gHewn.

- Yro 3acTaBnsAeT Bawmx COTPyAHUKOB
6paTbcA 3a 3TOT KPONOTAMBDIN TPYA?

- Hawww paboTHWLbI BCIO AyLly 1 Terno ceoe-
ro cepfua BK/1aAbIBaIOT B BbILMBKY. Ha dabpuke
CNOXUACA LyWeBHbIA KONNEKTUB BHUMATENb-
HbIX ¥ KPOMOTMBBIX MacTepuL, OT OOLieHMS C
KOTOPbIMI CKNaablBaeTCA ollylleHwve, 6yaTo Tl
nonan B NobALLYi0 cembto. BONbWMHCTBO Bbl-
WMBanbLML, paboTaeT 30ecb He OfHO AecATH-
netre. Mbl CTapaemca NNatuTb UM JOCTOMHYIO
3apnnary, HO BCe e A AyMato, YTO OCHOBHaA 1X
MOTMBALMA — 3TO TBOPYECTBO N UCKPEHHAA 0~
60Bb K TOMY, UeM Tbl 3aHMMaeLbCA!

- Kak Bbl HaxoauTe KnneHTypy? Jlerko
nun 6b1N10 HaNagUTb C6bIT?

- Hanagute cbbiT 6bINO Henerko, MosTo-
MY Mbl HAaXOAMMCA B MOCTOAHHOM MpoLiecce
HapaboTKM KNMeHTCKoM 6a3bl. [eorpadua
HalWMX MOCTAaBOK JIbHAHOWM W X1OMKOBOW
NpoAyKLMM MOCTeneHHO pacwmpseTca. Tak,
B MPOLWAOM rofdy Ham YAanocCb 3akMiounTb
nepBble KOHTPaKTbI C 3aypanbem. B bnvixait-
WX MAaHax BbIMTW Ha SKCMOPT. Hal NpoayKT
celyac B TpeHe: HOCUTb HaTypasbHble NbHA-
Hble BeLM C BbILUMTHIMM SemMeHTamu AeKopa
CTAHOBUTCA MOAHO M MPEeCTUKHO. Y Hac eCTb
CBOW MOKynaTeNb U Ha NpeaMeThl B Ayxe Ha-
POAHDBIX XyAOXECTBEHHbIX MPOMBIC/IOB: PYyLU-
HVKOB, HapoAdHbIX pybax, npeameToB ObiTa,
HapOAHbIX KOCTIOMOB.

- [ne Bbl 6epeTe maTepuanbl ANA CBO-
nx nsgenun?

- K coxaneHwio, 06CcToATENbCTBA CKNAAbI-
BalOTCA TakMM 00Pa3oM, UTO CEroAHA Mbl Bbl-
HYXJeHbl MOoKynaTb 60MblYI0 YacTb NbHa B
Benopyccun. KauecTBo 1 acCOPTUMEHT TKaHW
Y HUX Ha BbICOKOM YPOBHe, a BOT B Poccuu Ha
Tex dpabpukax, uTo elle BbINYCKalOT SbHAHbIE
TKaHW, 3T XapaKTepUCTUKN He BCerga CooT-
BETCTBYeT »kenaeMomy. Takxe Mbl MoKynaem
TKaHM Yy CMOJMIEHCKMUX MPOU3BOAUTENEN, HO,
KaK MpaBuWno, MCMosib3yem 3T TKaHW AnA
npow3BoACTBa CTonosoro 6enbA. HeaasHo
3anycTuav B NPOM3BOACTBO MOAENN OAeXabl
N TEKCTUAA, KOTOpble MPOXOAAT SH3VIMHYIO
0b6paboTky: cneumanbHyl CTUPKY C ymAr-
umTenamu. focne 3TOro NbHAHaA TKaHb, He-



CMOTPA Ha BbICOKYIO MAOTHOCTb, CTaHOBUTCA
MATKOW 1 CTPYALWENCA. ITOT NPOAYKT yxe
3aBOEBaN CYMMaTUIO y NOKynaTenew 1 nonb-
3yeTcs Bce HONbLUMM CMPOCOM.

Mbl  HageemcA, uTO CerofHAWHee BHU-
MaHWe ¥ WHTepeC BnacTell U WHBECTOPOB
K NbHOBOACTBY [JOMKHO MPUBECTU K Cylle-
CTBEHHbIM C1BMraM B 3TOW OTPAC/Y, U U3 CMO-
NeHCKOTO fIbHa Mbl CMOXEeM NOMyYaTb He TONb-
KO W3AENuA TEXHWYECKOrO HasHauyeHwus, Ho n
NbHAHBIE TKaHW, He yCTynalolwye no KavecTsy
BedyLW1M eBponenckum Gabprnkam.

- MoxeTte pacckasatb nogpo6Hee 06
onbiTe COTPYAHNYECTBA CO CMONIEHCKUMM
mogenbepamun?

- Heckonbko neT Haszap y Hac AelcCTBuW-
TenbHO Hbln NOAOOHbIN ONbIT. 3Has, uTo «CMmo-
NeHcKaa BbIlWMBKa» obnagaeT  GonbWUMM
NPOW3BOACTBEHHBIMM  MOLYHOCTAMM 1 BO3-
MOXHOCTAMM, MOZeNnbepbl Havany obpatlate-
CA K HaMm C NPOCbOON OTWNTL UM Ty UAN UHYIO
napTuio ofexabl. OHM CMOMV MO3KCNePUMEH-
TVPOBaTb C GakTypamu, CUay3Tamu, Npopabdo-
TaTb YTO-TO MPUHLMNMUANBHO HOBOE, @ 3a0HO
OOHOBMAM Hall aCCOPTUMEHT W MOAorpenv
NHTEpeC nokynatenen. Cenyac, HaxoaACb Ha
nopore 3anycka HoBoro 6peHfa, Mbl 06paTn-
NINCb K CTOMWYHBIM MOAENbEPaM, An3aliHepam
N XygoxHvKaM. COBMECTHO C MOCKOBCKMMM
cneymanmcTamy Mol Befilem paspaboTky cTap-
TOBOW KOMNEKUMM AOMALUHEero TeKCTUAA u
ofexabl. Hageemca, uto pesynbtaT CTaHeT HO-
BbIM 3TaroM pasBUTVA ANA Hawen Gabpuku.

- Yro paer Bawen ¢pabpuke yyactume B
npodunbHbIX BbicTaBKax 1 ¢pectuBanax?

- YacTb Hawwx W3Aenvin BXOAAT B CMMUCOK
3aperncTpMpPOBaHHbIX  06pa3LoB  M3genui
HapPOAHbBIX XYAOKECTBEHHbIX MPOMBIC/IOB MPK-
3HAHHOIO  XYAOXECTBEHHOIO  [OCTOMHCTBA
MuWHNpOMTOpra, MO3TOMY HECKONbKO pa3 B
rOA Mbl BbIE3XaeM Ha BCEPOCCUMCKME U MEX-
JyHapofaHble BbICTaBkM B MockBy v apyrve
pervioHbl Poccum. Kpome Toro, Mbl eXKerogHo
oTnpasnfAeM paboTbl HaWWX XYLOXKHMKOB Ha
KOHKYpCbl, MPOBOAMMble Accoumaumnen Ha-
POAHbBIX XYAOKECTBEHHBIX MPOMBICOB. Hac
nMobAT, 3HalT ¥ BCerga xayT. B npouwwnom
rofy, HanpumMep, Hal XyAOXHMWK MO BbILUMBKe
3aHANa NpU3oBOe MecTo B KOHKypce «Mono-
Able [apoBaHMA» B HOMMHaUMW «3a coxpa-
HeHWe Tpaguumii HapOAHOroO MCKycCTBa». B
3TOM TOAY aKTVMBHO FOTOBMMCA K BblCTaBke
«TekcTunbnernpom» B cronuue. VIMeHHo Ha
Hel Mbl XOTUM MPE3eHTOBaTb CBOW HOBbLIV
6peHp Linen & Lace 1 oxumgaem pocTa nHTepe-
Ca CO CTOPOHbI OMTOBbLIX MOKynaTenei.

- Kakum o6pasom agmMmuHuCTpauua o6-
nacTu noppepXKvBaeT Balle nNpeanpus-
T™me?

- B 2018 rogy mbl Hayanu COTPyAHMYATL C
LleHTpom knactepHoro passuta CMONEHCKON
obnactu, BCTYNUB B fIbHAHOW W TYPUCTCKUIA
Knactep, MOMyuMB BO3MOXKHOCTb MO3HAKO-
MWTBbCA C Temu, KTO paboTaeT B 3Tvx cdepax.
LleHTp oka3sblBaeT Ham Kak MHPOPMALIMOHHYIO,
Tak ¥ QUHAHCOBYIO MOAAEPXKY: C ero Momo-
LUbIO Mbl CMOFI MPUCTYMUTb K CO3AAHMI0 MEX-

AyHapogHoro 6perpa Linen & Lace, koTopbiit
Oynem akTVMBHO MPOABMraTb Ha POCCUIACKOM
PbIHKeE, a TaKKe 3a PyOexom.

Kpome Toro, Hac noaaepunsaeT doHa noa-
NepXKy  NpeanpuHUMaTensCTBa, Gnarogaps
KOTOpPOMY HaM yAanoch 3akynuTb 6onee Tex-
HONOrMYHOe 06OPYAOBaHWe: LBEVHbIe MaLln-
Hbl, OBEPNIOKM 1 BbILLMBASbHbBIE MALLMHbI-aBTO-
MaTbl.

- KakoBbl ganbHenwune nnaHbl npeg-
npuarma?

- Ocoboe BHWMMaHWe celvac yaenaetca
pa3BUTUiI0O HoBOrO bpeHpaa Linen & Lace. B
pa3paboTKy npoeKTa MpVBNEYEHbl Nydlline
cneymannctel  OpPeHAMHroBON  MHAYCTPUM
N OM3aMHEPCKOro MCKyccTea. B HoBOW Kon-
NeKuMn Mbl NPeacTaBMM COBPEMEHHble TeH-
JeHUMM MMPOBOWM MoAbl. Byaem BbinyckaTb
TPAAULIMOHHDBIA  aCCOPTUMEHT — AOMaLLHWN
TEKCTUMb W JKEHCKYIO, MYXKCKYlO ofexay W3
HaTypanbHbIX TKaHew (B OCHOBHOM 130 f1bHa),
HO MpWV 3TOM ABWTaTbCA B HOTY CO BpEMEHeM
n mopoMn, byaem aenatb MHTepecHble aBTop-
CKve BeluM ANA HalWux nokynatenen. Y Hac
KOMIOCCanbHbIA OMbIT, MO3TOMY Mbl YBEPEHDI,
UTO MPEANOKMM PbIHKY KauyeCTBEHHbIN CO-
BPEMEHHbIN U YHUKaNbHbIM NPOAYKT. /1, Heco-
MHEHHO, MPOAOIKMM BbIMYCKaTb MPOAYKUMIO,
33aBOEBABLLYIO JOBEPME Y HALLMX 3aKa3UMKOB,
— CYBEHWPbI, HAPOAHbIE U CLEHNYECKME KO-
CTIOMbI, HarpaaHble NeHTbl, MaHHO, BbIMMeESbI
n npouvee. «CMONEHCKadA BbILWWBKa» - OANH 13
OCHOBHbIX NMpon3BOAMTENEN CYBEHUPOB, KO-
Topble accoummpytoTca y TypucTtos co Cmo-
NEHWNHON. Kaxablh TPeTU TypucT yBO3UT
13 CMoneHcKa NpoayKLUMio 130 NbHa.

Kpome Toro, Hagetoch, 4to nMpu yyactum
NbHAHOTO knactepa CMoneHcKor obnactu
Mbl CMOXeM WCMOoMb30BaTb B Hallen npo-
OyKUMK Gonblile OTeYeCTBEHHbIX JbHAHBIX
TKaHewn.

Ynbana KyxTuHa
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The Smolensk region. What associations do you have when you hear these words? This is an amazing land of
dense forests, ancient legends and stories, where every inch of the earth is full of history, and where to this
day people cherish and keep the secrets of folk handicrafts. About one of these trades, namely — traditional
embroidery, we will talk with Anna Rebrik, Deputy Director for the Prospective Planning and Implementation
of LLC Smolenskaya Vyshivka im. M.K. Tenisheva.

- Mrs Rebrik, tell us, please, about the
main milestones in the history of the
factory. What is it famous for?

— Our factory is the successor of the
educational and art workshops of the
famous patron Maria Tenisheva, who
was a well-known collector of folk art.
Having intention to revive local crafts,
she organized an art center in her estate
Talashkino in the mid-90s of the XIX century.
There were 2000 peasants from more than
50 adjacent villages of the region in the
embroidery workshop at the estate. After
the Revolution, in 1930, an industrial artel of
artistic embroidery 13 Years of October was
founded in the neighborhood of Talashkino,
the village of Gvozdovo, where women
from Talashkino workshops moved to work.
There they made laces and embroideries
for towels, tablecloths, napkins, bedskirts,
men'’s and women'’s shirts and blouses in the
style of Smolensk «decorations», consisting
mainly of geometric ornaments and flowers
in the traditional local technique «colored
perevit'». Today Smolenskaya Vyshivka im.
M.K. Tenisheva is engaged in the production
of household and table textiles and clothes
from natural fabrics: linen and cotton, and
also we continue the traditions of the old
Smolensk embroidery.

RUSSIAN BUSINESS GUIDE {NOVEMBER 2018}

- Are there any special features in the
work of the embroiderers?

- Performing our hand embroidering we
completely repeat the old technological
process, in which the artist's drawing is
transferred to the fabric with the furnace black
and kerosene, and the worker embroider along
the outlined contours. Thus, you will never find
identical products, because in this process 85
percent of the work is done manually, almost
like in the times of Tenisheva. Of course, the
company also has embroidery machines, but
only hand work of embroiderers and our team
as a whole allows us to perform completely
unique orders that are beyond the power of
the modern equipment. Recently, for example,
we have embroidered a map of Russia on the
tricolor. The size of the canvas was 3 by 6
meters. Each river, lake, regions’ borders were
embroidered on the canvas by hand. Work on
the order took more than 10 days.

- What forces your employees to
undertake this hard work?

— Our workers are passionate about it and
they put their heart and soul into embroidery.
There is a sincere collective of attentive and
painstaking craftswomen at the factory, with
whom you feel as if you were in a loving
family. Most embroiderers have been working
here for decades. We try to pay them a

decent salary, but | still think that their main
motivation is creativity and true love for what
they are doing.

- How do you find customers? Was it
easy to establish sales?

— It was not easy to set up sales, so we are
in a constant process of working out the client
base. The geography of our supplies of linen
and cotton products is gradually expanding,
last year we managed to conclude the first
contracts with the Trans-Urals. Our immediate
plans are to export. Our product is now in a
trend: it becomes fashionable and prestigious
to wear natural linen with embroidered decor
elements. We have our own buyer of objects
in the spirit of folk art crafts: towels, folk shirts,
household items, folk costumes.

- Where do you get materials for your
products?

— Unfortunately, now the circumstances are
such that we are forced to buy flax in Belarus.
They have the quality and range of fabrics at a
high level, but in Russia at those factories that
still produce linen fabrics, these characteristics
do not always match the desired. We buy
products from domestic producers, but, as a
rule, we use these fabrics for the production
of table linens. Recently we have launched
in production models of clothing and
textiles using enzymatic processing: special



washing with softeners. After that, the linen
fabric, despite its high density, becomes soft
and flowing. This product has already won
the sympathy of buyers and now it is in great
demand.

We hope that actual attention and interest
of the authorities and investors towards flax
production should lead to significant changes
in this industry, we will be able to receive not
only technical products from Smolensk flax, but
also linen fabrics that are not inferior in quality
to leading European factories.

- Can you tell us more about the
experience of cooperation with Smolensk
fashion designers?

— Several years ago we did have such
an experience. Knowing that Smolenskaya
vyshivka has great production capacity and
capabilities, fashion designers started to contact
us with a request — to sew them one or another
party of clothes. They were able to experiment
with textures, silhouettes, work out something
fundamentally new, and at the same time
renew our range and warmed the interest of
buyers. Now, being on the verge of launching
a new brand, we turned to the capital’s fashion
designers, designers and artists. Together with
specialists from Moscow we develop a starting
collection of home textiles and clothing. We
hope that the result will be the beginning of a
new stage of development for our factory.

- What does participation in profile
exhibitions and festivals give the
factory?

- Some of our products are on the list of
registered samples of folk art crafts of the
recognized artistic merit of the Ministry of
Industry and Trade, therefore several times
a year we visit national and international
exhibitions in Moscow and other regions
of Russia. In addition, we annually send the
works of our artists to competitions held
by the Association of Folk Art Crafts. People
love us, know and always wait. Last year, for
example, our embroidery artist won a prize in
the contest Young talents in the nomination
«For the preservation of the traditions of folk
art». This year we are actively preparing for the
exhibition Textillegprom in the capital. It is on it
that we want to present our new brand Linen
& Lace and expect the growth of interest from
wholesale buyers.

- How does the administration of the
region support your enterprise?

—-1n 2018, we began to cooperate with the
cluster development center, joining a linen
and tourist cluster, having the opportunity
to get to know those who work in these
areas. The center provides us with both
information and financial support: with
its help we were able to start creating an
international brand Linen & Lace, which we

A
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will actively promote in the Russian market,
as well as abroad.

-What are the company'’s future plans?

— Particular attention is now being paid
to the development of the new brand Linen
& Lace. The best specialists of the branding
industry and design art are involved in the
development of the project. In the new
collection we will present the modern
trends of the world fashion. We will produce
traditional assortment — home textiles and
women'’s, men’s clothes made from natural
fabrics (mostly from linen), but at the same
time to keep up with the times and fashion,
we will do interesting author’s things for our
customers. We have tremendous experience,
so we are confident that we will offer the
market a quality unique modern product.
And, undoubtedly, we will continue to
create products that have won the trust of
our customers — souvenirs, folk and stage
costumes, award ribbons, panels, pendants
and so on. Smolenskaya Vyshivka — one of
the main producers of souvenirs, which are
associated with Smolensk. Every third tourist
takes from Smolensk products from flax.

In addition, | hope that with the participation
of the flax cluster of the Smolensk region we
will be able to use more domestic linen fabrics
in our products

Ulyana Kukhtina
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MPAKTUYECKOE MMMOPTO3AMELLEHWE

CTABKA HA JIEH

Belylimin akTUBHYIO OeATeNbHOCTb Ha TePPUTOPUY HYepHO3eMbA arponpPOMbILLNEHHbIVE XONANHT
«[TpoMarpo» MHoOrMe 3KCNePTbl CUNTAIOT XMBbIM MPUMEPOM TOMY, Kak CefTbCKOe XO3ANCTBO MOXET
1 OOSMKHO MNPUHOCUTL NPKObLINL. Kak 3Toro gobutbca B POCCm, B COCTOAHNN NV OTeYeCTBEHHbIN
NPOV3BOANTEND CENbXO3MPOAYKLMM CONEPHMYATL C KONNeramn 13-3a pybexa 1 noyemy ofHa

13 KPYMHENLWMX arpOnNpPOMbILLNEHHbBIX KOMAAHWI 3aHANACk CTPOUTENbCTBOM JIbHOKOMOMHATA,
pacckasbiBaeT reHepanbHbi anpekTop «[TPOMAIPO» KoHCTaHTUH Kntoka.

- KoHcTaHTVH OneroBuy, ¢ Ballen TOUKN
3peHuA, MOTyT N poccuiickue npeanpm-
atma AMNK ycnewHo KOHKypupoBaTb € 3a-
py6exxHbimu? Hanpumep, B cBUHOBOACTBE
Bbl joOMBaeTecb TaKuX XKe MNoKa3artenei,
Kak ¢pepmepbl EBponbl. A B pacTeHneBog-
crBe?

- Ha moW B3rndag, 370 BMOJSIHE BO3MOMHO,
HO Nyulle TOBOPUTb O KaXKAOM CermeHTe B OT-
nenbHOCTU. Hanpurmep, Mbl CUibHbIE UIPOKM Ha
MMPOBOM PbIHKE B BbIPALLMBAHWUL 1 3KCMOpTE
3epHoBbIX KynbTyp. B 2017 rogy Poccua otnpa-
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BMNa 3a pybex 6onee 53 MIH TOHH 3€PHOBbBIX
KyNbTYP, 3aHAB OAHY 13 NMAUPYIOWMX NO3NLIMIA
M0 3KCMOPTY 3epHa B M pe. TakKke Halla CTpaHa
aKTMBHO KOHKypVpYyeT B chepe NocTaBoK Pbibbl,
MOACONHEUHOro Macna 1 Apyrx dpakumi. B
MPOWN3BOACTBE U NepepaboTke CBUHMHBI Mbl Tak-
e IMeeM Cepbe3Hbili 3afien, 1 OH onpeaenaeTca
He TONbKO 3GdEKTNBHOCTbIO NpeanpuaTUin AMK,
HO 1 APYrMM COCTaBNAIOLMMU: TOTUCTNUYECKON
Pa3BUTOCTBIO, MOAAEPAKKON FOCYAaPCTBa, CMOCO-
60oM GoPMMPOBaHKSA CebeCTOMMOCTY, BaMOTHBIM
GaKTOpPOM — TaK, HU3KWMI KypC pybns, Hanpumep,

BbIFOAEH [NA Pa3BUTUA SKCMOPTHBIX Hanpasne-
HMi. CebecToMMOCTb — 3TO K/IOUYEBOM MoKasa-
Tenb, U B POCCUM TONBbKO BbICOKOIGPEKTBHbIE
BEPTVIKANbHO  WHTErpPUPOBAHHbIE  CBMHOBOA-
Ueckvie NPeanpuATA MOryT CO3AaBaTb KOHKY-
PEHLMIO MHOCTPAHHbBIM KOMMaHNAM. Ho Hy»HO
yunTbIBaTL W APYrie acneKTbl KOHKYpeHTOCno-
COBHOCTN, Hampumep, B Poccum Gonee HK3KaA
CTOMMOCTb PecypcoB (Boaa, ras, CBeT U TA,.).

- [@e Bbl 3aKynaeTe cemMeHa W KUNBOT-
HbIX? MOXXHO NN, C Balleil TOYKN 3peHus,
pa3BuUTb NOTEHUMaN POCCUNCKNX OpUrnHa-
TOPOB CEeMSAH, MIeMeHHbIX ¢pepm 1 penpo-
AYKTOPOB HAaCTONbKO, 4YTOObI MONHOCTbIO
OTKasaTbcA OT MMMNOPTa CeMAH U NneMeH-
HbIX >KUBOTHbIX?

- KMBOTHBIX Mbl MNaHMpyem 3akynatb 8 Poc-
canm (Kypckaa obnactb 1 KpacHogapckuii kpai)
n KaHage. B Poccum — pemMOHTHbBIX CBMHOK AnA
BOCMPOW3BOACTBA, 33 MpaHnLEel — YNCTOMOPOA-
HbIX MAeMeHHbIX KMBOTHBIX [N1A NOMOAHEHWA
MaTOYHOro CTaga. Mol mMcnonb3yem Mnopopbl:
KpynHaa 6enas, naHapac, AI0pokK, a celivac eLué
1 PIC337 — 3Ta nopoaa no3BONUT NOTyYaTb MACO
6onee BbICOKOrO KauecTga. lcnonbayemble pas-
HOBWAHOCTY BblBeAEHbI B KaHaze, Mo3Tomy nos-
HOCTbBIO OTKa3aTbCA OT HUX Mbl, CKOpee BCero, He
CMOKEM, MOCKOSbKY ANA NoAAepKaHNA YACTOTbI
nopoAbl HEOOXOAMMO MepUoANYECKN MPUBO-
31Tb UNCTOMOPOAHBIX MPOV3BOAMTENEN.

CemeHa  CenbCKOXO3ANCTBEHHbBIX — KynbTyp
Mbl 3aKyrnaem Yy oduumanbHbiX AUCTPUOBIOTO-
POB 3apyOeXHbIX KOMMaHWIA, B UMC/Ie KOTOPbIX
Syngenta, Pioneer, Monsanto, a Takxe y poc-
CUNCKMX  CEeNeKUMOHHO-TMOPUAHBIX  LEHTPOB
B benropopckot obnactn 1 KpacHomapckom
Kpae. Hamu Obinm npoaHanv3rnpoBaHbl ceMeHa
Pa3NNYHBIX MPOV3BOAMTENEN, U Mbl BblOpani Te,
KOTOpble MO3BOAAIOT MOAYYNUTb 3ePHO CTabWNb-
HO BbICOKOrO KauecTsa MpW BbICOKOM YypOXKal-
HOCTW. B Poccmm mMbl 3aKynaem cemeHa nieHnLpl,
AumeHs, con. KyKypy3y 1 NOACONHEUHNK — Npeu-
MYLLECTBEHHO Y 3apyOexHbIX NPON3BOAUTENEN.
Tem He MeHee, Mbl Cefim 3a CUTyaLmen Ha POCc-
CUNCKOM PbIHKe, MPOBOAMM 3KCMEPVMEHTab-
Hyto PaboTy C HOBBIMM COPTaMM 1 TMOPUAAMU.

- Bawu XonAvIHT - O4VIH 13 NINAEPOB oTpac-
N B CTPaHe, B YaCTHOCTY, MO MAconepepa-
60otke. Kak ypaetca 3¢p¢peKTMBHO KOHKY-
pupoBatb ¢ gpyrumu ¢pupmamn? Kak y Bac
HanaxeH c6bIT npoayKuun?

- Mbl pabotaem Ha pblHKe yxe 6onee 15 neT.
Y Hac NONHOCTBIO BepPTUKaNbHO MHTErPUPOBaH-
HOe NpeanpuATVe «OT NONA A0 NPUNaBKay, UTo



[IA€T 3HAUMTENbHOE KOHKYPEHTHOE MpenmyLie-
CTBO, W HOBbI MACONepepabaTbiBalOLLMI 3aBOf,
OCHALLEHHbI COBPEMEHHbIM 0BOPYAOBAHNEM.
STO MOMOMO Ham yBennuMTb obbembl obBan-
KW, 3aMyCTWTb CBOW MOTpebutensCkuii 6peHs v
BbIMTV Ha KOHEYHOTO NoTpebuTens. VirpaeT posb
TaKXe rpPamMoTHOE BbICTpanBaHMe KaHanoB Npo-
[aX M ynydleHne KayeCTBa npogykumu. [pu
3TOM Mbl BEAEM Pean3aumio yepes pasnmnyHble
CerMeHTbl: MONYTYLWW, KPYMHBIN  MPOMbILLNEH-
HbII KYCOK 1 CyOnpOAyKTb, a Takske NPoayKUmo
ONA NPOAaXM B CETAX ANA KOHEeYHOro noTpe-
ouTena. B pacteHneBOACTBE Mbl MPOW3BOANM
npoAyKUMio B GorblLelt CTeneHn Ana Hykg cob-
CTBEHHOTO KOMOVKOPMOBOTO 3aBO/a.

- Y Bawei KOMNaHUM MHOroO Hanpas-
NeHWIn AeATeNnbHOCTY, Tenepb elle 6yaer
NbHOKOMOuMHar. Mouemy Bbl pewnu 3a-
HATbCA nepepaboTkoin nbHa? Hackonbko
3TOT NpoeKT nepcnekTuseH? Kputnkn Ba-
wein ngen roBopAT, YTO 3TO OYEHb PUCKO-
BaHHoOe Aeno. YTo MoXHO UM BO3pa3nTb?

- B cBoe Bpema Poccua Gbina nvgepom no
MPOW3BOACTBY NbHOBOSMOKHA. Ocoboe MecTo B
NbHOBOACTBE 3aHMMana CmoneHckas obnacTb,
NoTOMy YTO 6OJbLUE BCETO bHa BbIPALLMBaNoch
1MeHHO Tam. [ocne pacnaga Cosetckoro Cotosa
OTpac/ib Hayana NocTeneHHo yracaTb, U cenyac
Poccna cnnbHO oTCTaeT oT Apyrux CTpaH. MHo-
re paHee MpPOUBETaBLWME 3aBOAbI HAXOAATCA
B 3anyCTeHWY, YacTb M3 HUX Nepectana QyHK-
LIMOHMPOBATb, @ YacTb GanaHcvpyeT Ha rpaHu
3aKpbITKA. B TO e BpemA NbHAHAA OTpac/b B
MUpE MOKa3sblBaeT yBennyeHne obbema Npows-
BOLCTBA B 2 pasa.

T0 3aCTaBMIO HAC 33AyMaTbCs 06 SKOHOMM-
Yeckow LenecoobpasHoCTV IbHOBOACTBA 1 Nep-
CMeKTVBaxX BO3POXAEHWA ero Tpagmumi. Mnea
NpoeKTa «PycCKkni NéHy» 3apoamnnach HECKOMbKO
NeT Ha3af, HO PeLLaoLM GaKTOPOM CTasno Npo-
sefieHve lNpesnaeHTom Bnagymmpom MyTrHbim
COoBeLllaHVA NO Pa3BUTUIIO CENbCKOro X03AMCTBa
LleHTpanbHoro HeuepHosembA. [naBa
rocynapCTBa BblAenM NéH
Kak MpUOPUTETHYIO
KyNnsTYpY 4nA Hawemn

MPAKTUHECKOE MMIMOPTO3AMELLEHUE

CTpaHbl 1 MogYepKHYN HEOOXOAMMOCTb e pas-
BuTYA. [ofgaepka Ha rocyaapCTBEHHOM YpOB-
He, OCO3HaHMe 3HaUMMOCTV fIbHOBOACTBA B Lie-
JIOM ANA CTPaHbl YKPenuno B HaC YBEPEeHHOCTb,
YTO Mbl IBVKEMCA B MPABUIBbHOM HaMpPaBeHUN.
Takke cbirpana cBo posib MyOnMKaLma npoek-
Ta [NoctaHoBneHA [NpaBntenbCcTBa POCCHMCKON
Depepaumn «O6 yTBepaeHWN MNpasunn Npego-
CTaBfieHna Cybcuamii IopUaMYECKM NLaM Ha
BO3MeLLleHne YacT NPAMBIX MOHEeCeHHbIX 3a-
TpaT Ha Co3faHvie 1 MOAepPHM3aLMIo OObEKTOB
arpONPOMBILLNIEHHONO KOMMNEKCay.

Kak v B ntoboit oTpacnv, B IbHOBOACTBE eCTb
CBOW MOABOAHbIE KaMHW, HanpvMep, AnuTenb-
HbI CPOK OKYMaeMOCTH BNOXEHWI 1 JOBOSbHO
BbICOKME PUCKML. TeM He MeHee, Mbl 3HaeM, Kak
chenatb NIbHOBOACTBO BbIroAHbIM. C pa3suTHEM
TEXHONOMMIM 1 CNocoboB NepepaboTKM NbHOBO-
JIOKHa YBENMUMACA acCOPTUMEHT MPOMU3BOAM-
MOV 113 Hero NpoAyKUWK, UTO paclumpuno chepsbl
NpVIMEHEHWA NTbHOBOSIOKHA, a Takxe NoTeHLman
BCEro NPOPUIbHOrO PhIHKA. V13 NbHa MOXHO 13-
rOTaBnMBaTh Kak TKaHW ObITOBOrO HasHauyeHWA
(benbe, ofexay, LUTOpb, NpeaMeTbl MHTepbepa),
TaK 1 NpoMmblLLIeHHble (Bpe3eHTbl AnA YKPbITUIA,
yexsibl AN1A TEXHUKM 1 TPaHCMOPTa, Nanatku, no-
MapHble PyKaBa, 3alUUTHYIO ofexxay 1 Apyryto
cneunann3npoBaHHyto TKaHb) 1 TapHble TKaHw
(MeLLKM, MaKOBKyY, OCHOBY A/A KOBPOB U1 SIMHONe-
YMa, MArKor Mebenn). HoBbIM 11 MepcrneKTUBHBIM
HanpaBneHWem passuTVA NepepaboTKX bHO-
BOSIOKHa ABAAIOTCA KOMMO3UTHbIE MaTepuanbi.

- Bbl HamepeHbl NPON3BOAUTD KOTOHM-
31poBaHHOE NIbHOBOJNIOKHO. KakoBbl ero
npeumyllecTsa nepep o6biuHbIM? Mopgo6-
HbIl MaTepuan NPOU3BOAAT B COCEeAHEN
Benopyccun, He 6outecb N Bbl KOHKY-
peHuyun? Byaer nn Bbinyckaemoe BONIOKHO
COOTBETCTBOBaTb YPOBHIO MUPOBbIX CTaH-
AapToB?

- B Tpetbem kBaptane 2019
rofja COCTOUTCA OTKPbITUE
uexa MexaHuJyecKom
Jl0pPaboTKM KO-

POTKOTO

v &

JIbHAHOTO BOMIOKHA - KOTOHWM3aumn. bnarogaps
KOTOHM3aUMW JIbHAHOEe BOSIOKHO CTaHOBMWTCA
MO XapakTepuCTMKaM BAM3KMM K XMOmMKy. Takoe
BOSIOKHO OyfeT KaueCTBEHHO OTAMYATbCA OT
npomyKUMM Apyrvix NpounssoauTenei. Beixog 3a-
BOZa Ha MOMHYIO NPOV3BOACTBEHHYIO MOLHOCT
3aMNaHMPOBaH Ha YeTBEPTLIN KBapTan cnepyio-
Lwero rofa.

41O KacaeTcAa KOHKypeHUMY, NoTpebHOCTL B
JIbHAHOM BOMIOKHE Ha PbIHKE JOBOMBHO BbICOK3,
MecTa 1A BefleHna O13Heca XBaTUT BCEM, @ Ha-
LWe NpoAyKLUMelt yxe 3aMHTEPeCcoBanCb MHO-
rve, B TOM 4ncre 3apybekHble Mpon3BOAMTENN
NBHAHOM 1 NIBHOCMECOBOW MPAXM.

- Kak 6yperte peluatb BONpoc ¢ NocTaB-
Kamu cbipbAa? Ha CmoneHwuHe nbHOBOA-
CTBO TONbKO Ha4yano BOCCTaHaBNMBaTbCA, a
Balll 3aBOA, AO/KeH 3apaboTaTth yxe uepes
ABa ropa. YcnewT nu MecTHble arpapun
HapacTUTb [0CTaTOYHOE MPON3BOACTBO
nbHa-gonryHua? U uro 6yper c KauectBom
cbipbAa?

- [Ina obecneyeHra Npov3BOACTBA Chipbem B
pasmepe 10 TbIC. TOHH NBHOTPECTbI HEOOXOANMO
06pabatbiBaTh 10-12 ThiC. ra 3eMnv (C yueTom Le-
CTUNOABHOMO CeBOOOOPOTA). Mbl COTPYAHMYaEM
C  CEeNbCKOXO3ANCTBEHHBIML  MPEANPUATUAMI
n depmepamn CMOMIEHCKOM 0bnacTy, a Takxe
cammn 3aceAny nepsble 68 ra NbHa-HONryHLA.
MnaHnpyem obecneursatb cedba Cbipbém bonee
Yyem Ha 50%.

Bce TpeboBaHNA K Cbipbto ABNAIOTCA CTaHAAPT-
HbIMW 1 3adVKCMPOBaHbI B COOTBETCTBYIOLLIMX
[OKyMeHTax. Tak, HomMep TPecTbl Ao/keH ObiTb He
HWXe NepBOro, a yrnakoBKka - COOTBETCTBOBATb
TpeboBaHWAM, NponncaHHbiv B TOCT-24383-89.
Ha 3aBoge «Pycckuii néH» Mbl OpraHmsyem nabo-
paTopUIo, B KOTOPOW BCe 3TW MokasaTenw byayT
NpPOBepPATLCA.

- Kak Bawy nHuumnatnBy nopgaepxuBaer
pykoBoacTBo CmoneHcKol ob6nactn? Unmn
obxoauTech cBOMMU cnamu?

- PykoBoacTeo CMoneHcKo obnacti nogaep-
XVBAET NPOeKT «PyccKuii NéH» Ha BCeX dTanax
€ro pasBuTVA. B YacTHOCTM, Mbl pasmecTUIMCL
Ha JIbFOTHBIX YCNOBMAX B WHAYCTPVANbHOM
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napke «CapoHOBO», AOCTUMM AOTOBOPEHHO-
CTel NO MHOPACTPYKType, BeAeM COBMECTHYIO
paboTy No GOPMMPOBAHMIO 3eEMENBHOTO BaHKa.
Takke Mbl OOCy<Aaem M BMecCTe Mnpepnaraem
MHALMATVIBbI ANA PacCMOTPeHVs Ha defeparnt-
HOM YypoBHe. Npu MNoAfepKKe PyKOBOACTBA
CmoneHckon obnactn  Muncensxo3  Poccun
pa3paboTan NPoeKT NOCTAHOB/EHWS O KOMMeH-
caumm 1o 25% NpPAMbIX NMOHECEHHbIX 3aTpaT Ha
CTPOUTENBCTBO M MOAEPHM3aLIMIO NbHOMNEepepa-
HaTbiBAOWMX NPEANPUATAI, Ha NpUobpeTeHKe
UMM CneumanbHOM TeXHVKM 1 060pyAOBaHNS,
Tak HasbiBaemblt CAPEX. Ewé ogHa uHMUMa-
TUBA KACAEeTCA BO3MOXHOCTM BHECTM M3MeHe-
HWA B lNocTaHoBneHve Mpasutensctea PO ot
27.12.2012 N 1432, KoTOpble NO3BOMAT MOYy4YaTh
YBENMUeHHY0 CyMMy KOMMeHcalumm 3aTpat Ha
NIbHOBOAYECKYIO TexHUKy Ao 50% (ceityac oHa
coctasnaet 15-20%).

Ha cerogHAWHWA AeHb B obnactu felcTsy-
€T KOMIMEeKC PEernoHanbHbIX Mep MNoaaepXKM
CenbXx0o3ToBaponpov3soanTenel 8 Buage cyb-
CUAVIA Ha BO3MELLIEH e YacTW 3aTpaT Ha Npurob-
peTeHne CenbCKoX03ANCTBEHHON NbHOY60opOUY-
HOW TeXHVKM 1 0BOPYAOBaHNA, HEOOXOAMMOrO
1N NPOV3BOACTBA W NEPBUYHOV NepepaboTKm
NbHa-JONryHUa 8 pasmepe 1o 40%. Takxe anA
NbHOMNPOM3BOAALLMX  XO35MCTB M3 pervio-
HanbHOro OloakeTa Obina BBEAEHa AOMNONHU-
TenbHaa cybcuamna (nnoc K deaepancHon) B
pa3mvepe 1,5 ThicAuM pybrelt Ha rekTap Bo3ae-
NbIBAEMOTO flbHa-A0ATYHLA.

- AnAa ycnewHoro ¢pyHKUNOHNpOBaHUA
NbHOKOMOGWHaTa HY»KHO pa3BuUTOe NPou3-
BOACTBO KakK CbipbA, Tak 1 o6opyaoBaHus
ANA ero BblpaluBaHUA 1 nepepaboTku.
Kak Bbl oLeHNBaeTe HbIHELLHIOW CUTYya-
yuio B 3ol chpepe? CMoXKeT nu, ¢ Bawen
TOuKU 3peHusn, Poccua obecneuntb ce6a
TeXHUKON AnA yxoAa 3a NIbHOM, ero y6op-
Kn 1 o6pa6otkn? Kakoe o6opyaosaHue
6yner pa6oTaTtb Ha KOMGUHaTe?

- Cell4ac Mbl Kak pa3 3aH1MaeMca GopmMnpo-
BaHVEM MapKa CENbCKOXO3ANCTBEHHON TeXHW-
Ku. E€ BbIOOP 3aBUCUT OT 33fay, KOTOPbIE HaM
C MOMOLLbIO 3TON TEXHWKN NPeACTOUT PeLinTb.

24 MPAKTNYECKOE MMMOPTO3AMELLEHUE

Camoe rnaBHoe, YToObl BO3MOXHOCTW TOM UK
MHOW MaLUMHbI NO3BONANM B pe3y/bTaTe Nosy-
UMTb NPOAYKT BEICOKOTO KauecTsa.

Mo Halww Hyxabl TpebyeTcA fABa BMAa Tex-
HUKM: CeNbCKOXO3ANCTBEHHAs, HEoOXoANMasn
QNS BblpaLLMBaHMA 1 cOopa NbHa, Y 3aBOACKaS,
OCHOBHbIM Ha3HaueHnem KOTOpPOW ABnAeTcA
NPOW3BOACTBO [/IMHHOIO NIbHAHOMO BOMIOKHA
N KOTOHMHa. TexHonorusa paboTbl CO SIbHOM
TakoBa, uTo Ao cbopa yporKkasa — TO eCTb Ha 3Ta-
nax nocesa, XMMMPOMOSKN, BHECEHWA MUHe-
panbHbIX YAOOPEHNUI — MOXHO MCNONBb30BaTh
YHVIBEpCabHyI0 TeXHUKY. [ocne 3Toro — Tosb-
KO Cneumanu3vpoBaHHyto. Belbop npowsso-
AvTenen yHMBepCanbHoWM TeXHUKM [OBOMbHO
BeNMK, Ha 3TOM PbiHKE eCTb Kak POCCUICKME,
Tak 1 3apybexxHble komnaHmu. C kem Mbl bygem
paboTaTb B 3TOM HamnpaseHuK, onpeaennTcs
o uToram NPoBeAeHVsa TeHaepa.

Ha aTane ybopku ypoxasa BCTyNaeT B Aefo
cneymanm3npoBaHHaa bHoOybopoUHaa Tex-
HVKa: Tepebunky, obopaumBaTenn, BCMyLWU-
BaTenu, Npecc-noadbopLLMKNA. B 5Tom cermeHTe
npou3BoamnTenet CylwecTBEHHO MeHbLle: B
OCHOBHOM 3TO 6Genopycckre 1 eBponeinckme
KOMMaHWY, POCCUMCKME YUACTHUKM MOYTU
He npeacTaBneHbl. OcobeHHO 3TO KacaeTcA
PbIHKa CAMOXO[HOW cenbxo3TexHukn. OgHa 13
MPWYKMH, MO KOTOpoW B Poccum nouTin He npo-
13BOANTCA NbHOYOOPOUHAA TEXHWKA, — OTCYT-
CTBWe Crpoca.

Cxoxmm 0bpa3om 0b6CTOWT CUTyauma C no-
Kyrnkon obopyaoBaHMA AN NbHO3aBOAA: Ha
PblHKe OHO MpPeACTaBleHO B OCHOBHOM 3a-
PY6EXHBIML NMPON3BOANTENAMK, POCCUNCKUN
aHanor Bcero oamH — 3asoa um K. Koponéea
B /IBaHOBO.

[Ina BbiXOAa Ha 3amnnaHMPOBaHHblE OObe-
Mbl MPOAYKUMN Ham HEOBXOAMMO YCTaHOBUTb
ABe NVHWM NepBUYHOM 0BPAbOTKK NbHAHOMO
BOMIOKHa M OAHY MIMHWIO MexaHW4YecKon 06-
paboTkn (KoToHM3aumm). ObopyaoBaHue anA
nepepaboTKM ANIMHHOMO SIbBHOBOMIOKHA Mbl Bbl-
Hpanv poccninckoro Npowr3eoacTsa. Mo pesyns-
TaTam MCCreaoBaHuin benopycckoro MHCTUTYTa
NbHa, NO KauyecTBy KOHEUYHOTO MPOfyKTa OHO

He ycTynaeT 3apybexHbiM aHanoram. OfHako
NPOW3BOANTENBHOCTb €r0 MoKa MeHblue. Kpo-
Me TOro, y NpeanpuAtiA OTCYTCTBYET BCMO-
MoraTenbHoe 06opyAOBaHWe K IMHWUM, U Ham
notpebyeTca AONONHUTENBHO ero NoKyMaTb.

Boibop npowssoanTenein  obopyaoBaHMA
ANA NPOW3BOACTBA KOTOHWMHA Wwwpe. ECTb npu-
6nM3nTENBHO WecTn dUPM, Cpean KOoTOopbIX
HECKOMbKO KUTAMCKMX KOMMaHWUM, a Takxke
npowssoamntenn n3 Poccun, OpaHumm, fepma-
Hum n LLBenuapnn.

Bonpoc noaaepku nponssoanTenen cenb-
XO3TEXHWKM TaKkXe NOAHMMAETCA Ha rocyfap-
CTBEHHOM ypoBHe. Hanpwvmep, oH 6bin 3aTpo-
HYT Ha COBMECTHOM CoBeLlaHnn MuHcenbxo3sa
1N MuHNpoMTOpra, KOTOpoe MPOBOAMIOCH B
anpene MWHUCTPOM  MPOMBILLAEHHOCT  ©
Toproenu Poccuinckon ®epepaunn JeHncom
MaHTypoBbiM. Hageemca, uto B Hawew cTpa-
He NosBMUTCA MOTPEOHOCTb B CENbCKOXO3AM-
CTBEHHOW TEXHUKE.

- EcTb nn Kakune-To elie HeOCBOEHHbIe
HamnpaBneHUA AeATeNIbHOCTU, KOTOPbIMU
Bbl 6bl xoTenu 3aHATbcA? lMnaHupyete
pacwmpaTb xo3ancTBo? Kpome nbHOKoMm-
6uHaTta, cobupaeTecb 1N BeCTH eLye KaKy-
10-TO ieATeNIbHOCTb Ha CMoneHwnHe?

- B XX Beke Poccua 6bina rnaBHbIM NOCTaB-
LLIMKOM CEMSAH NIbHa Ha MMPOBOM PbIHKE, 1 ANA
Hac Ha CerofHsAWHMIN OeHb CeMeHOBOACTBO
ABNAETCA UHTEPECHOW NepCcnekTMBOW PasBu-
™A. TakKe Mbl paccMaTpvBaem npAgeHne 1
TKQueCTBO, a B pamMkax pPa3BUTUA AMBM3MOHA
«TeKCTUNb» BHUMATENbHO CNeAVM 3a CUTyaLm-
el Ha PbIHKax XoMKa 1 KOHOMW.

[OBOPA O MACHOM HaMpaBAeHuw, Halwa Lenb
— nonacTtb B TOMN-10 npou3BoauTenen CBUHW-
Hbl. B 6nvkaliuem byayliem nocTpoumM HoBble
CBMHOKOMMJIEKChl B benropopackor obnactu.
MIHBECTULIMOHHDBIN MPOEKT MO CTPOUTENLCTBY
CBMHOKOMMIEKCOB MO3BOAMT 3arpy3wTb Halm
MOLHOCTM Mo ybolo 1 mAconepepaboTke Ha
100%, 4TO [AcCT BO3MOXHOCTb MPemnpUATUIO
y4acTBOBaTb B HALMOHANbHOM MPOEKTe «IKC-
nopT NpoayKumm AlK».

Ynbana KyxTtuna
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BET ON FLAX

The agro-industrial group PROMAGRO, actively working in the territory of Chernozemie, is considered by
many experts as a living example of the fact that agriculture can and should be profitable. How to achieve
this in Russia, whether the domestic producer of agricultural products is in a position to compete with
colleagues from abroad, and why one of the largest agro-industrial companies started building a flax factory
— all these in the interview with Konstantin Klyuka, CEO of PROMAGRO.

- Mr Klyuka, from your point of view,
can Russian agribusiness companies _ S .
compete successfully with foreign ones? it W i
For example, are you achieving the same y/ \ %
indicators in the pig breeding as farmers \ -
in Europe. And what about the crop
farming?

— In my opinion, this is quite possible, but it
is better to talk about each segment separately.
For example, we are strong players in the
global market in growing and exporting grain
crops. In 2017, Russia shipped over 53 million
tons of grain abroad, taking one of the leading
positions in the world’s grain exports. Also, our
country is actively competing in the supply
of fish, sunflower oil and other products. We
also have serious results in the production and
processing of pork, and they are determined
not only by the efficiency of agricultural
enterprises, but also by other components:
logistic development, state support, cost
formation, currency factor — for example, the
low exchange rate of ruble is an advantaged for
the development of export directions. Costis a
key indicator, and in Russia only highly efficient
vertically integrated pig breeding enterprises
can create competition for foreign companies.
But other aspects of competitiveness need to
be taken into account, for example, in Russia,
there is a lower cost of resources (water, gas,
electricity, etc)

- Where do you buy seeds and animals?
Is it possible, from your point of view,
to develop the potential of Russian
originators of seeds, breeding farms
and reproducers in order to completely
abandon the import of seeds and
breeding animals?

—We plan to buy animals in Russia (the Kursk
and Krasnodar regions) and Canada. In Russia
— replacement gilts for reproduction, abroad —
purebred animals to replenish broodstock. We
use breeds: large white, landrace, durok, and
now also PIC337 - this breed will allow us to
receive meat of a higher quality. The varieties
used were bred in Canada, so we most likely
will not be able to completely abandon them,
since it is necessary to bring pedigree animals
from time to time to maintain the purity of the
breed.

We buy crop seeds from official distributors
of foreign companies, including Syngenta,
Pioneer, Monsanto, as well as from Russian
breeding and hybrid centers in the Belgorod
and Krasnodar regions. We analyzed the seeds
of different manufacturers, and we chose
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those that allow us to obtain consistently high
quality grain with high yields. We buy seeds of
wheat, barley, soy in Russia. Corn and sunflower
—mainly from foreign producers. Nevertheless,
we are monitoring the situation on the Russian
market, conducting experimental work with
new varieties and hybrids.

- Your Group is one of the industry
leaders in the country, in particular, in
meat processing. How do you manage
to compete effectively with other
companies? How are you selling products?

- We have been working in the market for
more than 15 years. We have a fully vertically
integrated enterprise — «from field to counter,
which gives us a significant competitive
advantage, and a new meat processing plant
equipped with modern equipment. This
helped us increase deboning, launch our
consumer brand and reach the final consumer.
The competent alignment of sales channels
and improvement of product quality also play
an important role. At the same time, we sell
through various segments: half-carcasses, a
large industrial piece and by-products, as well
as products for sale in networks for the final
consumer. In crop production, we produce to
a greater extent for the needs of our own feed
mill.

- Your company has many activities,
now it also has a flax factory. Why did
you decide to do flax processing? How
promising is this project? Critics of your
idea say that this is a very risky business.
Can you argue with them?

— At one time, Russia was the leader in
the production of flax fiber. A special place
in the flax industry was occupied by the
Smolensk region, because most of all flax was
grown there. After the collapse of the Soviet
Union, the industry began to gradually fade
away, and now Russia falls far behind other
countries. Many previously flourishing plants
are in disrepair, some of them have ceased to
function, and some are balancing on the verge
of closure. At the same time, the flax industry
in the world shows an increase in production
by 2 times.

This made us think about the economic
feasibility of flax production and the prospects
for the revival of its traditions. The idea of
the Russkiy Len project originated several
years ago, but the decisive factor was the
holding of a meeting on the development
of agriculture in the Central Non-Black Earth
Region by President Vladimir Putin. The head
of state singled out flax as a priority culture
for our country and stressed the need for
its development. Support at the state level,
awareness of the importance of flax production
in general for the country has strengthened
our confidence that we are moving in the right
direction. The publication of the draft decree of
the Government of the Russian Federation «On
approval of the Rules for granting subsidies
to legal entities for reimbursement of part of
the direct costs incurred in the creation and
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modernization of agro-industrial facilities» also
played a role.

Like any other industry, flax production has
its own pitfalls, for example, a long payback
period and rather high risks. However, we know
how to make flax growing profitable. With the
development of technologies and methods
of processing flax fiber, the range of products
produced from it has increased, which has
expanded the scope of flax fiber, as well as
the potential of the entire core market. Flax
can be used to make household fabrics (linen,
clothes, curtains, interior items) and industrial
(canvas for shelters, covers for equipment and
transport, tents, fire hoses, protective clothing
and other specialized fabrics), and packaging
fabrics (bags, package, basis for carpets and
linoleum, upholstered furniture). Composite
materials are a new and promising direction in
the development of flax fiber processing.

- You intend to produce cottonized
flax fiber. What are its advantages over
the usual material? Such material is
produced in neighboring Belarus, are
you afraid of competition? Will the
produced fiber meet the level of world
standards?

— In the third quarter of 2019, the opening
of the mechanical finishing workshop for short
flax fiber — cottonization — will take place.
Thanks to cottonization, flax fiber becomes
close to cotton in characteristics. Such fiber will
be qualitatively different from products from
other manufacturers. It is scheduled that the
plant will reach full production capacity in the
fourth quarter of next year.

Asfor competition, the demand for flax fiber
in the market is quite high, there is enough
space for doing business for everyone, and
many, including foreign, manufacturers of
flax yarn have already become interested in
our products.

- How will you deal with the supply
of raw materials? The flax growing in
Smolensk region is only beginning to
recover, and your plant should start
working in two years. Will local farmers
succeed in increasing their production of
long-stalked flax? And what will happen
to the quality of raw materials?

- To ensure the production of raw
materials in the amount of 10 thousand tons
of flax seed it is necessary to cultivate 10-12
thousand hectares of land (including six-field
crop rotation). We cooperate with agricultural
enterprises and farmers of the Smolensk region,
as well as we themselves sowed the first 68
hectares of flax. We plan to provide ourselves
with raw materials for more than 50%.

All requirements for raw materials are
standard and stipulated in the relevant
documents. Thus, the number of retted straw
must not be lower than the first, and the
packaging must comply with the requirements
prescribed in GOST-24383-89. At the factory
Russkiy Len we will organize a laboratory
where all these indicators will be checked.

- How does the leadership of the
Smolensk region support your initiative?
Or do you develop by your own forces?

— The leadership of the Smolensk region
supports the project Russkiy Len at all
stages of its development. In particular, we
settled on preferential terms in the industrial
park Safonovo, reached agreements on
infrastructure, and are working together
to form a land bank. We also discuss and
jointly propose initiatives for consideration
at the federal level. With the support of
the leadership of the Smolensk region, the
Ministry of Agriculture of Russia developed
a draft resolution on compensation of up to
25% of direct costs incurred in building and
modernizing flax processing enterprises, and in
acquiring special machinery and equipment,
the so-called CAPEX. Another initiative
concerns the possibility of making changes to
the Decree of the Government of the Russian
Federation of December 27, 2012 No. 1432,
which will allow receiving an increased amount
of compensation for the cost of flax machinery
up to 50% (now it is 15-20%).

Today, the region has a set of regional
measures to support agricultural producers in
the form of subsidies to reimburse part of the
cost of acquiring agricultural flax harvesting
equipment and equipment necessary for the
production and primary processing of flax in
the amount of up to 40%. Also for the flax-
producing farms from the regional budget
an additional subsidy (in addition to a federal
one) was introduced in the amount of 1.5
thousand rubles per hectare of long-stalked
flax cultivated.

- For the successful operation of a
flax plant, it is necessary to develop
both the production of raw materials
and equipment for its cultivation and
processing. What do you assess the
current situation in this area? Could
Russia, from your point of view, be able
to provide itself with equipment for flax
care, harvesting and processing? What
equipment will work at the plant?

— Now we are just engaged in the formation
of an agricultural machinery park. The choice
depends on the tasks that we have to solve
with the help of this equipment. The most
important thing is that the capabilities of this
or that machine allow us to get a high quality
product as a result.

Two types of equipment are required for our
needs: agricultural, necessary for growing and
picking flax, and factory, the main purpose of
which is the production of long flax fiber and
cottonized fiber. The technology of working
with flax is such that prior to harvesting — that
is, at the stages of sowing, chemical farming,
mineral fertilization — you can use universal
equipment. After that — only a specialized
one. The choice of manufacturers of universal
technology is quite large, in this market there
are both Russian and foreign companies. We
will decide on the results of the tender with



whom we will work in this direction.

At the stage of harvesting, specialized flax
harvesting equipment comes into play: pulling
machines, turners, baling machines. There are
significantly fewer producers in this segment:
they are mostly Belarusian and European
companies, the Russian participants are
almost not represented. Especially it concerns
the market of self-propelled agricultural
machinery. One of the reasons why flax
harvesting machinery is almost not produced
in Russia is the lack of demand.

The situation with the purchase of
equipment for a flax plant is similar: the
market is represented mainly by foreign
manufacturers, there is only one Russian
equivalent — the Korolev plant in lvanovo.

To reach the planned production volumes,
we need to install two flax fiber preprocessing
lines and one line for mechanical processing
(cottonization). We chose Russian-made
equipment for the processing of long flax
fiber. According to the results of the research
of the Belarusian Flax Institute, the quality
of the final product is not inferior to foreign
analogues. However, its performance is
still lower. In addition, the company has no
support equipment to the line, and we will
need to additionally buy it.

The choice of manufacturers of equipment
for the production of cottonized fiber is wider.
There are about six firms, including several
Chinese companies, as well as manufacturers
from Russia, France, Germany and Switzerland.

The issue of supporting agricultural
machinery manufacturers is also rising at the
state level. For example, it was touched upon
atajoint meeting of the Ministry of Agriculture
and the Ministry of Industry and Trade,
which was held in April by Denis Manturov,
Minister of Industry and Trade of the Russian
Federation. We hope that our country will
need agricultural machinery.

- Are there any other untapped
activities that you would like to do? Are
you planning to expand the company? In
addition to flax, are you going to conduct
some more activity in the Smolensk
region?

— In the 20th century, Russia was the main
supplier of flax seeds on the world market,
and today seed production is an interesting
development prospect for us. We also
consider spinning and weaving, and as part of
the development of the Textiles division, we
closely monitor the situation in the cotton and
hemp markets.

Speaking of meat, our goal is to get into the
top 10 pork producers. In the near future, we
will build new pig farms in the Belgorod region.
The investment project for the construction of
pig farms will allow us to load our slaughter
and meat processing facilities by 100%, which
will enable the enterprise to participate in
the national project Export of Agricultural
Products.

Ulyana Kukhtina
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CEMEHOBOAYECKOE
X03AUCTBO «M3BEKOBO»:
RAYMECTBO HA/ BNV POBHE

OnHVIM 13 paiBepoB 3KOHOMMKI CMONEHCKOM 00M1acTy B ONMKANLLIEN NEPCNEKTUBE BHOBb JOMKHO CTaTb TIbHOBOACTBO,
W CENbCKOXO3ANCTBEHHbIE MPEANPUATUA PErVOHa YAENAoT BCe Oonbliee BHUMaHWe BO3AeNbIBaHNIO bHA-A0NTYHLIA.
BaXHbIM ClaraeMbIM yCnexa B ero KynbTUBMPOBAHWN ABNAIOTCA BbICOKOKAUECTBEHHbIE COPTOBbIE CEMEH, KOTOPbIE
06nacTb CTapaeTca NPomn3BOAUTL CBOMMM Cinamm. OCHOBHasA CTaBKa B CEMEHOBO/ICTBE NbHa [1eNaeTCA Ha KPYyMHble
Cneumann3rpOBaHHble CEMEHOBOAUECKME XO3AMCTBA, OAHUM 13 KOTopbIx ABnAeTca OO0 «/13BeKOBOY», PaCMONOXEHHOE

B HoeoayrmHckom paoHe CmoneHcKom obnacTn. Kakve 3aaaum U TRYAHOCTM CTOAT Ha NyTH XO3ANCTBA, Kak
BOCCTaHABMMBAETCA OTPAC/Ib, KOTOPOW B PErVIOHE MNPAKTUYECKM He YAENAN0oCh AOMKHOMO BHMaHWA 6e3 manoro 30 ner,
PacCKa3blBaeT ANPEKTOP Npeanpuatna ApTtyp KonbLos.

- Aptyp Bnagummnposny, cemeHa Kakunx
KynbTyp, NOMUMO /ibHa-AOArYHUa, Bbl Bbl-
pawumBaere?

- Mbl 33aHMMaeMcA CemeHOBOACTBOM MHO-
FONETHUX U OAHONETHWX TPaB: KOPMOBbIX, Me-
[IOHOCHbIX, CUAEPanbHbIX 1 ra3oHHbIX. C b=
HOM-AOATYHLIOM ke paboTaem YeTBepTbIi rog. B
00nacTHOM c1CTemMe CEMEHOBOACTBA fibHa Halle
npeanpuATVe AOMKHO CTaTb BaXHbIM 3BEHOM MO
MPOW3BOACTBY MUTHBIX cemaAH. Obbembl y Hac
noka Hebonblvie, Bcero 150 ToHH B rof. [omu-
MO 3TOTO Mbl OKa3blBaeM YCJIyri MO OUMCTKE U
COPTUPOBKe CeMAH W KX NpeanoceBHol obpa-
60TKe, B TOM UCre AN1A OpraHn3aLmni U3 apyrmx
PErvioHOB.

- e Bbl 6epeTe NCXOAHDbIN NOCEBHOW Ma-
Tepwan?

- IckniounTenbHO y OpUrMHaToOpOB. 3T, Npe-
xpe scero, MIHcTuTyT KopmMoB M. B.P. Bunbamca
n CMOMeHCKaA CTaHuMA WM. DHrenbrapara. B
2019 rogy mnaHvpyem 3akynuTb 418 Pa3MHO-
XKEHWA CemeHa NbHa cenekumn VIHCTUTyTa NbHa
(Topkok). BoobLLie, Hallm copTa HUYYTb He Xyxe
MMMNOPTHbIX, NyYLle afanTMpPOoBaHbl AnA YCNOBIIA
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PO, npocto B Poccumn «xpomaeT» cemeHoBOf-
CTBO. EC/M ero opraHn3oBaTb COOTBETCTBYIOLLMM
obpa3om, Bce byaeT B nopagke. A copta Tpas
OTeuyeCTBEHHOW CeneKkLMn — BHe KOHKypPeHLH,
0COBEHHO B CYPOBbIX YCIOBUAX CEBEPHBIX Y
BOCTOUHbIX PErMOHOB CTPaHbI.

- Kro noKynaer Bawuy npogykuuio?

- OCHOBHble HallW MOKynaTenu HaxopAaTcA B
LleHTpanbHom peruoHe PO. Ho Boobiue reorpa-
du1A nocTaBok WKpokad - oT AnTaa 1o Pycckoro
Ceepa. Mbl CTapaemcA BbINOMHATL BCE 3aKasbl,
HO B MepByl0 ouepedb ObecreunBaeM Cceme-
HaMK  CeNbCKOXO3ANCTBEHHbIE  OpraHmM3aLmnm
CMoneHWMHbI. Tak Kak pervioH Hac noaaepu-
BaeT, OCHOBHOW 0ObemM MPOAyKLMM OCTaBMAemM
3pecb. OHa NpeacTaBnAeT MHTepec Anda Eeponbl
1 Kntas, HO Tyfa NpaKTUUYecKn He MocTasnaeMm,
OPWEHTUPYEMCA Ha HacblleHMe BHYTPEHHero
PbIHKa.

- JlocTaTouHO NN 'y Bac nnowazgeii nog no-
ceBbI? MnaHupyete nn paclwmpaATb Nx?

- PacwmpnaTs noka He nnanHvpyem, Tem bonee
UTO B HalLeMm fiene ecTb cneumndrKa: MHOMO pyuY-
HOro TPpyAa W BbICOKME MoroaHble pucku. Mpu-

MEHSAA OfHY U Ty e TEXHONOTMII0, MOXXHO MOony-
YUTb MHOIO CEeMsH, a MOXHO BOOOLLE HUYETO.
JTOT GaKTOp BAUSAET Ha pa3Mep MPeanpUATYA.
KpynHble, Kak NpaBmno, CeMeHOBOACTBOM TpaB
He 3aHVMatoTCA. Hanpumep, ognH 13 Nnaepos
MMPOBOIO pblHKa CEMAH MPeacTaBnaeT cobown
KOOMepaLmo HECKONbKIMX ThICAY XO3AUCTB. Ta-
Koe pazfeneHune no3sondAeT MnofyyaTb NpoayK-
LMo CTabWbHO, CHWXATb MPOM3BOACTBEHHbIE
PUCKM 1 NOAJEPXMBATb acCOPTUMEHT. KctaTn,
B CPeAHEeM OHO MpefnpuAaTve 3aHrmaeTca 2-3
BMOaMV, HO, B MPVHLMNe, Nydlle OAHWM. Bbbino
Obl Hemnoxo OObeaUHWTb YCUAWA C APYrUMM
XO3ANCTBAMW HaLLero TWMNa, U Mbl cenyac ULLEM
NapTHEPOB W3 APYTVX PErMOHOB.

- Koraa Bbl nonyyanu noaaepKy ot pe-
rnoHa n npodpunbHoro ¢pegepanbHOro Mu-
HUCTEPCTBA, UHBECTULUN B NpeanpuaTne
COCTaBWIN TPeTb OT Heo6XxoAMMbIX Bam
CpeAcCTB — He CTPALUHO N 6bI1o 6paTh 3TN
AeHbrn?

- CTpallHo 6bI10, UTO He CMoXKeM DOEKTUBHO
X OCBOWTb, — leHbr1 AaBani Ha MoKymKy obopy-
JIOBaHNA, 1 Mbl 60ANNCh, UTO BbIOPaHHbIE HamK



0bpa3Lbl TexHUKN He BynyT addeKTrBHO pabo-
TaTb. [1POMBILLNEHHOCTb He BbiMyCKaeT creww-
ANU3NPOBAHHYIO TeXHWKY [f1A Hawel chepbl
[eATeNbHOCTH, MO3TOMY Mbl AOAMO OLeHWBanw
pa3nMuHble BapWaHTbl, Koe-uTo paspabaTbiBanv
camu C napTHepamu. McnbitbiBani, fopabartbl-
BanM 1, B KOHLIE KOHLIOB, BbILLSIM Ha KauecTBO U
MPOV3BOANTENBHOCTb, KOTOPble Hac ycTpamBa-
IoT.

- A KaK ke 060pyaoBaHue 13-3a py6exa?

- Mbl 1cnonb3ayem TOMbKO MMMOPTHbIE KOM-
6aiiHbl, AnA yOopKy CeMAH Hallen rpynnbl Kymb-
TYP — OHW BHe KOHKypeHUuW. ECTb Hoselwwne
OUMCTUTENBbHbIE MALLMHDI, 1, XOTA OHWU Cylle-
CTBEHHO Nyylle OTeYeCTBEHHbBIX aHanoros, MX
npuxoanTcs aopabatbiBaTb. Elje oaHa BaxkHas
onepauna — cywka. CemeHa TpaB Mefkue U
Masnochinyune, 1 TPaAUUMOHHO Y Hac MCMOSb-
30BaNMCb HanonbHble CyLUMAKN. Peako KTo nbl-
TaNCA MexaHM3MpoBaTb 3TOT Npolecc. Mo3tomy
nepsan 33fada, KoTopylo Mbl cebe MocTasunw,
6blna MEXaHW3MPOBAaTb €ro NoMHOCTLIO. YeTbipe
rofa Noaps[ co3naBanu onbiTHble 06PasLbl, NC-
MbITbIBANN 1X, BHOCKAN HEOOXOAMMbIE 1N3MeHe-
HWA 1 JOBUAMCh XOpOoLUEero pesynbrata. Mowwm
Janblie — CTapaemcs Tenepb aBTOMATV3NPOBaTb
cyLuky. CemeHa Nerko nepecyLunTb, MO3TOMY He-
00XOAMMO UCKMIOUMTD UenioBeuecKnii dpakTop,
a 330[HO MOXHO YBENMUUTL SPGEKTUBHOCTL 1
CHW3WTb 3aTpaTbl Ha SHEPrOHOCUTENN.

- MoxxeT nn N3sMeHUTbCA cUTYyaLus C Npo-
N3BOACTBOM 060pyAOBaHMA Noj Baww
Hy»apbi? Kak aToro po6utbca?

- [leno B TOM, UTO PbIHOK CeMAH TPaB OYeHb
Maf. [pOMBILLAEHHbIX TPeanPUATIIA MO BbIMyCKY
obopyfoBaHVA And Halle chepbl HeT BoobLLe.
CneumanmsvpoBaHHoe 000pyAOBaHVE MENKM-
MV MaPTUAMM NPOM3BOANTL HEBBIFOAHO, HO Mbl
0CO00 ¥ He MEPeXMBAEM — 33 PyOEXOM B STOM
nnaHe CUTyauma Takas »e.

- Pacckaxure o B3anmopencreum c LieH-
TPOM KNacTepHoro passurtus. Yro oHo Bam
naer?

- Mbl BOWAW B NbHAHOM KNactep LieHTpa kna-
CTePHOro Pa3BUTYIA, KOra Hauyanu 3aHMMaTbcA
NbHOM. Kakoe-To BpemA Mbl He Hy»KAanucb B
pekname, a Temepb yBenMuvBaeM OObEMbI, U
cneuvanucTbl LieHTpa nomoratoT B chepe map-
KETWMHra, MPOABMraloT MPOAYKUMIO, OpraHm3o-
BaNM ANA HaC peknamHyto KamnaHwio 8 CMU. B
cnefyiowem rogy Mbl NMiIaHVMPYeM PacLIMPATLCA
1 3aKynaTb HOBOe 06OPYAOBaHWe, B CBA3N C Yem
JyMaem BOCMOfb30BaTbCA NoAAep Ko LieHTpa
npu paspaboTke OKYMeHTaLN.

- Kak B CMmoneHcKoll o06nacTn BoccTaHaB-
NMBaeTcs oTpadib IbHOBOACTBA?

- B nepByio ouepesp, BOCCTaHaBMBaeM 1 06-
HoBNAeM 3HaHWA O NbHe. OCTanmch elle yyeHble
1 NMPaKTUKM, Y KOTOPBIX MOXHO NepeHsATs OnbIT. B
CTpaHe XOpOoLUWIA 33aen B chepe HayKm, 0CObeH-
HO B CeneKLmu, Halla LWKona UmeeT rnybokme 1
MOLLHble KOpHW. He npeHebperaem 1 OnbITom
cocefHeln benopyccnmn — B nocneHve rofpl Tam
NbHOBOLACTBO aKTMBHO Pa3BMBanoCh. Ecimy Hac
nopaepkka OyaeT Takom e, Kak Yy H1X, Mbl 6eno-
PYCOB NeperoHnm.

EcTb cxema cOTpyaHMYECTBA C By3aMu U WH-

NPAKTNYECKOE MMMNOPTO3AMELLEHNE

CTUTyTaMW. fl CaM, Kak arpoHOM-NPaKTVK, npe-
NOAAIo, K HaM MPUEKAIOT KOMNErt 13 HayUHbIX
1 yUYebHbIX YUpexaeHn CTpaHbl 1 3apyOexbs.
Mpv noppepke rybepHatopa pa3suBaeTca
NpodopneHTaUMOHHAA paboTa CO LWKOMamMM 1
CcpenHUMK creumanbHbiMy yuebHbIMA 3aBefe-
HUAMK. Elle Mbl MPesioXuaM MecTHOW LWKone
CO37aTb arpapHbIi KNace, Ytodbl C CamblX PaH-
HWX NeT AeTV BUAeNV, UTo Mbl Jeflaem 1 3aueM,
MHTEPECOBaNNCh, BKMOYANNUCh 1 W paboTaTb
B OTpac/lb.

- Kakummn KynbTypammn wuHTepecyioTcs
MHOCTpaHLbI?

- OBcAHMLEel, pairpacom, Gauenvein — npe-
xpae scero. Celyac camblii KPYNHbIA MMPOBON
PbIHOK CemaH — KuTal, xoTa Bcero 5 neT Hasag
370 6binn CLUA. M Kntait rotos nokynatb poc-
CUNCKME CemeHa, Tak Kak B KHP He moryT nosso-
NNTb OTBOAWTL HOMbLUVE MAOLWAAM 3emenNb NOA
CeMeHHUKW. JleH KuTalLeB TOXe WHTepecyeT.
OHV roToBbI pa3mMeLLaTb TyT 3aKasbl. Ho Mbl Moka
He MOXeM MPefoCTaBUTb 0ObeM, KOTOPbIA 1M
HeobxoavMm.

- Yem Bawle npegnpuATrie OTAINYAETCA OT
KOHKYpeHTOB?

- OcobeHHOCTb pblHKa cemaH TpaB PO — HeBbI-
COKOe X KauecTBO. KauecTBO 3KCTPa-Knacca - B
KaHage v CLUA, uyTb xyxe oHO B EBpone. «/3-
BEKOBO» MPOM3BOAUT CEMEHa OUeHb BbICOKOTO
KauecTBa, 1 Mbl MHOTO AenaeM, UTobbl OHO COOT-
BETCTBOBANO TpeboBaHMAM CTaHAAPTOB CTPaH
CeBepHoll AMEPUKI, @ OHW O4YeHb »KeCTKue.
lMokynasa cemeHa Tpas B Poccum, CNOXHO GbiTb
yBEPEHHbBIM, UTO 3TO MMEHHO TOT COPT, KOTOPbIN
yKazaH. bblBaeT, npopaloT cemeHa COPTOB, UC-
XO[HbBIV MaTepuan KOTOPbIX OpUrHaTOpamMu He
Bbinyckanca net 10. MoxeT GbiTb, UTO KaTeropus
CeMAH He COOTBETCTBYeT 3aABeHHOM. Mbl Tako-
roy cebs He onycKaem.

EcTecTBeHHO, Halla NMPOAyKUMA CTOUT AOPO-
e, HO eCTb MOKyraTenu, KoTopble roToBbl ee
6paTb, U C KaxabIM FOAOM UX YMCIO pacTeT.

- Pewnaetcs nun Kak-to npo6nema ¢ KoH-
TpadakrTom?

- [Noka 370 BCe Ha COBECTV MPOW3BOANTENA
1N npofdaBuUa. Hampumep, cemeHa HeKOTOPbIX
B1AOB mvetoT Maccy 1000 WwTyK Ha 1 rpamm mnm
flaxe MeHee. He Bce cemeHHble nabopatopum
roToBbl MPOdEeCcchMoHanbHO paboTaTe C HUMM.
I, 6biBaeT, ecTb obpaseL, NoO KOTOPOMY Hallu
CNeuUManmnCTbl 3aKI0YaloT, YTO CeMeHa He COOT-
getctByloT [OCTy, a HekoTopble nabopatopum
ONpPefenstoT, YTo 3TO - KOHAMUMA. DTUM Takxe
NOMb3yI0TCA  HeAOOPOCOBECTHbIE MOCTAaBLUMKM
cemAH TpaB. Ho COTPYAHWKM CMoneHckoro ¢u-
nnana «PoCcenbxo3UeHTpa», Kak 1 CneumanicTbl
€ro LeHTpasibHoro oduca - cnacbo nm Bcem
6oMblUoe - OTBETCTBEHHO MOAXOMAT K Aeny. Mx
3HAHKA 1 OMbIT MO3BONAIOT «OTAENATL 3ePHa OT
nnesen». [JecTBeHHbIM MHCTPYMEHTOM B 6Opb-
6e C HenobPOCOBECTHBIMM NPON3BOAUTENAMM U
MOCTaBLMKaMM CEMAH CTAHOBMUTCA He TaK AaBHO
CO3[aHHbI HaLWOHanbHbIN CO3 cenexkumoHe-
POB V1 CEMEHOBO/OB.

-Yero xotnte fo6mMTHCA?

- 3apay nepepn cobot CTaBMM MHOTO. ABTO-
MaTM3MPOBaTh MPOLECC CYLKM 1 COPTUPOBKMN.
PaclumpuTb NMHENKY KynbTyp B MPOW3BOACTBE,
a TaKkKe MOBbICUTL YPOXKAMHOCTb. 10 ogHOMY
BMAY TPaB y»e NPEB3OLWN eBPONENCKU ypo-
BeHb, MO PALY APYrvX BpOBeHb naem. CepbesHo
MoKa yCTynaem B cemeHOBOACTBe 6060BbIX. Ha
3anafe KOANern He crewat AenuTbCA CBOUMM
CeKpeTaMM, UTO 1 NOHATHO, 3HAUMT, HaAO obMe-
HMBATbCA OMbITOM C KOMNeramn 3aech. YBepeH,
yto Onarofaps B3aMMOAEMCTBMIO B pamKax
NbHAHOTO KnacTepa CMoneHcKasa obnacTb y Bcex
OyAeT accoUMMPOBaTLCA CO SIBHOM U1 TpaBamu, a
Mbl CMOXEM HalTV MapTHEPOB He TOMbKO Y cebs
[IOMa, HO ¥ MpVBMEYb WX 13 APYTVX PETVIOHOB,
YTO NO3BONUT AOOUTLCA MOCTABNEHHDIX Liefen 1
COBMECTHO BbINTW Ha IMAMPYIOLLME NO3NLML He
Tonbko B Poccun.

Ynbana Kyxtuna
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Flax production should become one of the drivers of the economy of the Smolensk region in the near future,
and agricultural enterprises are paying more attention to the cultivation of long-stalked flax. Important
components of success in its cultivation are high-quality varietal seeds, which the region is trying to produce
by its own forces. The main focus of flax seed production is on large specialized seed multiplying farms, one
of which is Izvekovo LLC, located in the Novodugin district of the Smolensk region. Arthur Koltsov, Director
of the enterprise, speaks about the tasks and difficulties faced by the enterprise, how the industry, which the
region has not been engaged in for more than 30 years, is being restored.

- Mr Koltsov, what seeds of crops,
besides long-stalked flax, do you grow?

— We are engaged in seed production of
perennial and annual grasses: fodder, honey,
break and lawn grass crops. We work with
long-stalked flax for the fourth year. In the
regional flax seed system, our enterprise
should become an important link in the
production of elite seeds. Our volumes are
still small, only 150 tons per year. In addition,
we provide services for cleaning and sorting

seeds and their pre-sowing treatment,
including for organizations from other
regions.

- Where do you get the initial seed?

— Exclusively from the originators. These,
above all, are the V.R. Williams Forage
Institute and the AN. Engelhardt Smolensk
Station. In 2019, we plan to purchase seeds
of flax for multiplying from the Institute of
Flax (Torzhok). In general, our varieties are no
worse than imported ones, they are better
adapted for the conditions of the Russian
Federation, but seed production in Russia
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is just «poor». If it is properly organized,
everything will be all right. By fodder varieties
of herbs of Russian selection are beyond
competition, especially those from the harsh
conditions of the northern and eastern regions
of the country.

- Who buys your products?

— Our main customers are in the Central
region of the Russian Federation. But in
general the geography of supplies is wide —
from the Altai to the Russian North. We try to
fulfill all orders, but first of all we provide seeds
for the agricultural organizations of Smolensk.
Since the region supports us, the main volume
of production is left here. It is of interest for
Europe and China, but we practically don't
supply there, focusing on the saturation of the
domestic market.

- Do you have enough acreage for
crops? Do you plan to expand them?

- We don't plan to expand yet, especially
as there is specificity in this business: a lot of
manual labor and high weather risks. Using
the same technology, in different years, one

can get many seeds or nothing at all. This
factor affects the size of the enterprise. Large
companies, as a rule, are not engaged in
herb seed production. For example, one of
the leaders of the world seed market is the
cooperation of several thousand farms. This
division allows them to receive products
stably, reduce production risks and maintain
the assortment. By the way, on the average
one enterprise is engaged in 2-3 varieties,
but, in principle, it is better to choose only
one. It would be nice to join forces with other
farms of our type, and we are now looking for
partners from other regions.

- When you received support from
the region and the relevant federal
ministry, the investment in the enterprise
amounted to one-third of the funds you
needed - was it scary to take this money?

— It was scary that we could not effectively
master them — money was given to buy
equipment, and we were afraid that the types
of equipment we chose would not work
effectively. The industry does not produce



specialized equipment for our field of activity,
that's why we have long evaluated various
options, we have developed something
ourselves together with partners. We tested,
modified, and, in the end, came to the quality
and productivity, which we are satisfied with.

- But what about equipment from
abroad?

—We use only imported combine harvesters
— they are beyond competition for harvesting
the seeds of our group of crops. There are
new cleaning machines, and, although
they are significantly better than domestic
counterparts, they have to be refined. Another
important operation is drying. Herb seeds are
small and poorly flowing, and we traditionally
use floor dryers. Few tried to mechanize this
process. Therefore, the first task that we set
for ourselves was to mechanize it completely.
Four years in a row we have been creating
prototypes, testing them, made the necessary
changes, and achieved a good result. We went
further — we are now trying to automate the
drying. Seeds are easy to overdry, so you need
to eliminate the human factor, and at the
same time you can increase efficiency and
reduce energy costs.

- Can the situation with the production
of equipment for your needs change?
How to achieve this?

—The fact is that the market for the seeds of
our herbs is very small. There are no industrial
enterprises producing equipment for our
sphere at all. It is unprofitable to produce
specialized equipment in small batches, but
we don't particularly worry about it - the
situation abroad is the same.

- Tell us about the interaction with the
Center for Cluster Development of the
Smolensk region. What does it give you?

— We entered the flax cluster of the Center
for Cluster Development when we started to
produce flax. For some time we didn't need
advertising, but now we are increasing the
volumes, and the specialists of the Center help
in marketing, promote products, and have
organized an advertising campaign for us in
the media. Next year we plan to expand and
purchase new equipment, and therefore we
are planning to use the support of the Center
in the development of documentation.

- How is the flax industry recovering in
the Smolensk region?

— First of all, we restore and update
knowledge about flax. There are still scientists
and practitioners whose experience we can
learn. The country has a good foundation in
science, especially in selection, our school
has deep and powerful roots. We do not
neglect the experience of neighboring
Belarus — in recent years flax growing has
been actively developing there. If we have
the same support as theirs, we will overtake
Belarusians.

There is a scheme of cooperation with
universities and institutes. | myself teach as
an agronomist-practitioner, our colleagues

from scientific and educational institutions
of the country and abroad come to us. With
the support of the governor, career guidance
work is developing in schools and secondary
specialized educational institutions. We also
suggested that the local school create an
agrarian class, so that from the earliest years
the children could see what we were doing
and why, became interested, turned on and
went to work in the industry.

- What cultures are
interesting for foreigners?

— Fescue, ryegrass, phacelia — first of all.
Now the world’s largest seed market is China,
although only 5 years ago it was the United
States. And China is ready to buy Russian
seeds, because in the PRC they cannot allow
large areas of land to be allocated for seed
plants. Chinese are also interested in flax.
They are ready to place orders here. But we
cannot yet provide the volume that they
need.

- What makes your company different
from its competitors?

— The peculiarity of the herb seed market
in the Russian Federation is their low quality.
Top-class quality is in Canada and the USA,
a bit worse in Europe. Izvekovo produces
very high quality seeds, and we do a lot to
make it comply with the requirements of the
North American countries, and they are very
tough. Buying herb seeds in Russia, it is hard
to be sure that this is exactly the variety that
is presented. It happens that they sell seeds
of varieties whose source material has not
been produced by originators for 10 years. It
may be that the category of seeds does not
correspond to the declared one. We do not
allow this.

Of course, our products are more expensive,
but there are buyers who are ready to take it,
and every year their number grows.

the most
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- How is the problem of counterfeiting
being solved?

— While this is all on the conscience of the
manufacturer and seller. For example, seeds of
some species have a mass of 1000 pieces per
1 gram or even less. Not all seed laboratories
are ready to work professionally with them.
And, sometimes, there is a sample and our
specialists consider that these seeds do not
comply with GOST, and some laboratories
determine that this is a standard. This is also
used by unscrupulous suppliers of herb seeds.
But the employees of the Smolensk branch of
Rosselkhozentr, as well as the specialists of its
central office - thanks to them, responsibly
approach their work. Their knowledge and
experience allow them «to sort the wheat from
the chaff». An effective tool in the fight against
unscrupulous producers and suppliers of seeds
is the recently established National Union of
Breeders and Seed Growers.

- What do you want to achieve?

— We set a lot of tasks before ourselves: to
automate the drying and sorting process,
expand the range of crops in production, as well
as increase yield. We have already surpassed
the European level for one type of herbs, for a
number of others — we are on the same level.
We are seriously inferior in the quality of seeds
of legumes. In the west, colleagues are not
in a hurry to share their secrets in the seed
production of herbs, which is understandable,
therefore, we must exchange experience
with colleagues here. I'm sure that thanks to
the cooperation within the flax cluster, the
Smolensk region will be associated with flax,
and we will be able to find partners not only
at home, but also in other regions, which will
allow us to achieve our goals and jointly take a
leading position not only in Russia.

Ulyana Kukhtina
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MPAKTUYECKOE MMMOPTO3AMELLEHWE

[TPOOITBb 1O
SKCKITKO3MBHBIM
YEPTEARAM

- Bawa KomnaHuA - oANH N3 KpynHemn-
WX npousBoguTenell anlwOMUHNEBOro
npoduna B Poccun. MHoro nn y Bac KoH-
KypeHToB 13 Poccum n ns-3a py6exa? Ka-
KOW NPOLIEHT OT pbIHKa 3TOro NpoAyKTa
3aHMMaloT Bawum uspenna?

- Mpynna komnaHui «Ansug» Geina cosfa-
Ha B 2011 rogy. Mbl monogoe npeanpuAaTre,
cneymanm3npyemca Ha Npon3BOACTBE amoMm-
HMeBOro NPoduUNA PasMUHbIX TUMOB 1 pasme-
pOB C Nocnefytoulen GrHUWHOM 06paboTKo
MOBEPXHOCTY.

YT06bl OTBETUTH Ha BOMPOC O HALUMX KOHKY-
peHTax, HeobXoaMMO MPOBEeCTM HebOosbLLIOW
3KCKYPC MO GUHMILLHBIM MOKPBITUAM aIOMUHV-
€BbIX NpopUnen.

B Poccum 1 3a pybexxom ecTb MHOro npeg-
NPUWATUIA, KOTOpble MPOWM3BOAAT antoMUHMe-
Bbl Mpodub Ha NPeccoBom 0bopynoBaHNUM,
HO danbHenwelr 06paboTKM 3TOro Npoduns
OHW, KaK MPaBWIO, He OCYWeCTBAAIT. A BOT
000 «Ansuanpod» — 3TO 3aBOfA MOMHOMO
UMKna obpaboTKM AaHHOro BWAA M3Lenui, 1
NpeanpuATA C TaknM HabopOM QUHMLLHbBIX
00paboTOK, KOTOpble MPeACTaBAAeT Hall 3a-
BOJ, B Poccum npakTuyeckn HeT. Mbl ocyLecT-
BfIAeM crneayiolle B1abl GUHMLWLIHON 06paboT-
Ky npoduna: aHoAMpOBaHWe B MATU LiBeTax

B Halle Bpemsa cnoCcobHOCTb NpeanpuUaTIA
NPOW3BOAWTb He TOMbKO CTaHAAPTHbIM Habop

I/I3)J|eﬂl/ll7l, HO 1 BbINMOJIHATb MHOMBKOYallbHbIE

3aKas3bl KIIMEHTOB LIEHNTCA OYEHb BbICOKO.
Cpean ycrnewHblx npeanpuratuin CMoeHCKa
OOHMM W13 CaMbIX MHTEPECHbBIX C TOYKN 3peHua
OPVIEHTMPOBAHHOCTM Ha HY»[bl 3aKa3umKka

ABMACTCA 3aBO4 «ANBKMOY, CNeunanm3npyowmninca

(«cepebpo», «30/10TO», «lWaMMNaHb», <KOHbAKY,
UepHbI1), MOPOLWIKOBAA OKpacka Mo wWkKane
useTtoB RAL, okyTbiBaHwue MNBX-nneHkow, 6pa-
LWMpOBaHWe, aekopupoBaHve. B Kntae, K cno-
By, eCTb NpeanpuvATUAA, NMOAOOHble Hallemy,
OHW JeCATKM NeT 3aHKMaloTCA NPOV3BOACTBOM
anioMUHNEBLIX Npodunert C NOXOXUM Habo-
POM [IeKOPMPOBAHMA, HO Mbl He BOMMCA KOH-
KYpU1pOBaTb C HAMM.

- 3a cueTt yero npeanpuATAE NPULLNO
K ycnexy? Yro nomoraeTt Bam octaBaTbcs
cpean nupepos?

- Ytobbl npefnpuATMe 3aHVMManNo AUAW-
pylolwye No3nuUMM Ha pbiHKe, HeobxoarMo
pa3BKBaTb BCE acneKTbl AeATeflbHOCTY, a B
TEKYLWMX YCNOBUAX AenaTb 3TO Haao C YABO-
EHHOWM CWnon. Henb3a ocCTaHaBNMBaTbLCA Ha
LOOCTUIHYTOM HU Ha [ieHb, HU Ha MUHYTY, 3TO
TpeboBaHWe cCoBpeMeHHOro pbiHKa. Mpeanpw-
ATe-Nnaep — 3TO He TOMIbKO COBPEMEHHbIe
TEXHONOTNK, MOCTOAHHAA ONTUMM3ALMA MPO-
3BOACTBEHHbBIX MPOLECCOB W MPOABUHYTHIN
MeHeXMeHT. JIngepom npeanpuAtve, B nep-
BYI0 0uepeab, AenaloT Kaapbl.

Kaxkabll COTPYAHMK Hallero 3aBofa — Npo-
deccroHan csoero pgena. Passutnio u oby-
UeHWIo pPabourx K CayXalux Mbl yaenaem
ocoboe BHVMaHVe. B pamKkax CBoero yuyacTtka

Ha NPOV3BOACTBE aNOMMHNEBOTO NPOPUIA

nop 3akas. Bcero 3a HeCckonbKko net cBoero
CYLLECTBOBAHMA OPraHmn3aumnsa CMorfia NOTECHNTb
KOHKYPEHTOB 1 CTaTb OLHWUM 13 TMAEPOB

Ha POCCUMMNCKOM pbiHKe. O TOM, UTO CTOUT 33
BbICOKMMW OOCTUMKEHUAMY KOMMAHMUK, YTO OHa
AenaeT Ha JaHHOM 3Tane 1 Ha YTO HaleneHa B
OyayLLeM, FOBOPUM C reHepanbHbiM ANPEKTOPOM
000 «Ansuanpod» Aptemom MKypasnesbiMm.

BCE OHM Camu OTBeualoT 33 CBOM AENCTBUA:
nNaHUpytoT paboTy 1 HecyT OTBETCTBEHHOCTb
3a pe3ynbTat. [1py 3TOM KaxablA 13 HUX MMeeT
BO3MOXHOCTb COBEpLUeHCTBOBATbCA B MPO-
beccroHanbHOM MnaHe.

[loBepue co CTOPOHbI PyKOBOACTBA MO3BO-
nAeT NepcoHany TBOPYeCKM NMOAXOAWTL K pe-
LWEHWMIO 33/iaY, MbICIIUTb COBEPLLEHHO APYTVIMU
KaTeropuaAmMn: MHTEPecoBaTbCA  Pa3BUTMEM
NpeanpUATIA 1 YLOBNETBOPEHHOCTBIO KIMEH-
TOB. B pe3synbrate ycnexv 1 NpoBansl Tex Um
MHbBIX MPOEKTOB BOCMPUHMMAIOTCA UMM Kak
CBOM NIMYHblE, COTPYAHWMKM OLLYLWAlOT CBOIO
OTBETCTBEHHOCTb HapaBHe C COOCTBEHHMKOM
KoMMaHuw. Takow noaxon 3ddeKkTnBeH, Befb
OTHOLLEHVe KagpoBs K paboTe Kak K cBoemy
NYHOMY Aeny A3EeT AOMONHUTENbHbIN NOTeH-
uvan passutuio nNpeanpuatna. Mbl cunTaem,
YTO KOMMAHUA-NMAEP OOMKHA UMeTb COTPYA-
HVIKOB-NMAEPOB.

- BbicTpO Nu MeHseTcA Balla WHAY-
cTpua? Kak 4acTto noABNAITCA HOBble
TexHonorum n o6opypoBaHme? Kak or-
cneXxuBaeTe 3T U3SMeHeHUnA?

- WHaycTtpusa  anioMuHMeBoro  npodwuna
He noABepXeHa CWIbHbIM W3MEHeHUAM, ee
Henb3A CPaBHMBaTb, HaMPVMeEpP, C Pa3BUTMEM
HOBENMLWMX TexHonornii B ObITy. Tak, ceilyac




HVKOTO Y)Ke He YAVBULIL YMHbIMW AOMamM
VAW YMHBIMM Yacamn, @ A0 <YMHOTo Npodunsay»
nporpecc rnoka He gotlen. ITo CBA3aHO C Ca-
MOV TEXHOMOTMEl NMPOW3BOACTBA ANlOMUHNE-
BOro Npodvna METOAOM IKCTPY3UM — CIOXKHO
npuaymaTtb B 3ToM cdepe UTO-TO MOUCTUHE
npopbiBHoe. be3ycnosHo, paa onepauuni, Ko-
Topble paHee BbIMOMHAN pPabounii, 3ameHseT
aBTOMATM3aLMsA, HO KOPEHHbIM 0bpa3om Tex-
HOJMOrA NPOV3BOACTBA HE MEHAETCA.

[NoABneHve HOBOro 0HOpPyAOBaHNUA Mbl OT-
CnexmuBaeMm, yyacTByem B Crneymanv3npoBan-
HbIX BbICTaBKaX, M3y4YaeM HayuHyto n1TepaTypy.
Mbl BHUMaTENBHO CNEAMM 3a BCEM, UTO MPOUC-
XO[WT B OTpacs/u.

- Kakne Ttunbl mspenuin nonbsylorca
Han6onbwmm cnpocom B Poccum mn 3a py-
6exom?

- CylecTByeT OrpoOMHOE KonmuecTso chep
NPVIMEHEHWA antoMUHMEBOro Npodunsa, Mo-
3TOMY HeyAVBUTENbHO, YTO Ha Hallem npef-
NpUATAN BbiNycKaeTca 6onee 2,5 ToiC. ero
pa3HoBMAHOCTEN. [lpn 3TOM OCHOBHOE Ha-
npaeneHve feaTenbHOCTH 3aBOja — M3roTOB-
neHvie NPOGUAA NO MHAMBUAYANbHbBIM YepTe-
»KaMm 3aKasyuika.

Ha3oBy HeCKOMbKO CermMeHToB, B KOTO-
pPbIX BeAeTCcA aKTvBHaA paboTta: npodunb
ONa MeanuUMHCKOro 1 nabopaTopHoro 06o-
PYLOBaHWA, ANA MULEBOrO U KOHBENEPHOro
obopyfoBaHua, Npoduib ANA peknamHbIX W
TEHTOBbBIX KOHCTPYKLMIA, MPOdUb KOPMYCHbIX
feTanelt AnAa paavo3NeKTPOHHOW annapary-
Pbl, NPOGUAL ANa GOHOBBIX 3arpaXkaeHni, aAna
aBTOMOOUNBHOTO, aBMa- 1 ene3HOA0POXHO-
ro TPaHCMopPTa, NPOGUNb AN PA3ABUKHbIX CY-
CTeMm U ellie MHOro Bcero Apyroro. CkasaTb, UTo
KaKoW-TO NPOAYKT Mosb3yeTca 0CobbiM CNpo-
COM, Henb3s, 3anpochl KNMEHTOB MOCTOAHHO
MeHATCA. Hanpumep, cerofHa mMbl oTMeyaem
MOBBLILWEHHbIN NHTEPEC K NPOdU0 Ans CBe-
TOAMOAHOrO ocBelleHnA. CBeTOTeXHUYECKMIN
npodub, CBETOAMOAHbIE CBETUNBHUKM, NPO-
dunb oA cBeToAMOAHbBIX Tabno — 3TO BCEro
NNLIb HeOONbLLIOKW NepeyeHb Tak Ha3blBaeMblX
TPEeHAOBbIX HaMpaBfeH, MNOoABNEHNE KO-
TOpbIX OOYCNOBNEHO Pa3BWTMEM MPOLLECCOB
MMMOPTO3aMELLEHNS B HALIMOHANBbHOM 3KOHO-
MUKe.

- Kak Bbl Nnpuwinm K Mbicin geKopupo-
BaTb CBOIO NpoAyKLuio?

MPAKTUHECKOE MMIMOPTO3AMELLEHUE

- MbICnb O JeKopMpoBaHUM anioMUHWEBO-
ro npodwna poamnack elle Ha 3Tane npoek-
TVPOBaHWA NpeanpuATUA. [Jeno B ToMm, UTo C
MOMOLLbIO TEXHONOTUM AEKOPUPOBAHMA MO-
BEPXHOCTb aNiOMUHMEBOrO MPOPUAA MOXKET
npnobpecTn BMA NpakTuyeckn noboro ecte-
CTBEHHOrO MOKPbLITUA: AePeBa, HaTypanbHOro
KaMHg, TeKCTWNbHOro MaTepwvana. [lomumo
3TOro, Mbl C MOMOLLbIO AeKOPUPOBaHNA NPo-
M3BOAMM SKCKMIO3MBHBIN BareTHbln Npodunb,
HE VIMEIOLLMIA aHaNOroB Ha PbIHKe.

Ha npotaxeHun 7-mn neT paboTbl npea-
npuATME NO3TaNHO BHEAPAET B MPOW3BOACTBO
JaHHble BWAbl 00paboTkM npoduns. B nep-
BYIO ouepefb Mbl 3anyCTuAM B PabOTy NUHWIO
aHOAMPOBaHWA, 3aTeM 3akynuav 1 BBenu B
3KCNAyaTaUnmM SIMHMIO MO OKYTbIBAHWIO MPO-
¢dvna MBX-nneHkamun. B npownom rogy Obina
3anylleHa NMHKWA MOPOLIKOBOW OKPacKW W
fekopupoBanua. B 2018 rogy Havyanu npo-
M3BOACTBO OpalMpoBaHHOro npoduna. Mol
MOCTOAHHO OTC/IEXMBAEM HOBUHKM B WHTe-
PbEPHOM HampasfeHuK, UTo NO3BONAET Halle-
My NpeanpuATUAIO ObiTb OAHWUM 13 NVUAEPOB U
3akoHoaaTenem mogbl GUHNWHbLIX 06paboTok
anioM1HKeBOro npoduns.

- BbiBalOT nn y Bac HeoOGbiyHble UK
TPyAHbIe B UCNOJIHEHNN 3aKa3bl?

- Tak Kak Halle npeanpvAaThe creumani-
3VIPYETCA Ha W3roToBReHU NPoduna No 3KC-
KMIO3MBHBIM YepTeXkam 3akaszuvka, To 00nb-
WWHCTBO MPOM3BOAUMBIX Hamn Npodunen
ABNAIOTCA HeOoOblUHBIMW. ITO, KOHeuYHo, He
[laeT BO3MOXXHOCTYM MOTOYHOTO NMPOU3BOACTBA,
nofpasymeBaeT WHAMBUAYabHbIA MOAXOA K
Ka[AOMY 3aKa3uuKy, K M3roTOBEHNIO KaXK4Oro
BvAa Npoduna. Mpun 3ToM TPYAHOMCNOAHUMBIX
[N1A Hac Npoduneit HeT, Bce NPOGUAN Mbl NPO-
M3BOAMM MO COrNACOBaHHLIM Pa3Mepam ¥ B
HeobXxoAMMbIX JOMYCKax.

- Bawa KomMnaHmMA - y4YyacTHUK aBua-
canoHa «MAKC-2017». Kak nosBunacb
MbIC/Ib MPUHATb B HEM y4yacTue, YTo Bam
Aana pa6ota Ha 3Toi BbicTaBKe?

- Mbl cTapaemca NpUHMMaTh yyacTuie B Mak-
CYManbHO BO3MOXHOM KOJIMUEeCTBe BblCTaBOK.
Mommmo asmacanoHa «MAKC-2017», Mbl Takxe
y4YacTBOBaNM B BblCTaBKe «Apmuna-2015», pery-
JIAPHO Y4YacTBYeM B BbICTaBKaX «INEKTPOHM-
Ka», «Mocounngy, «3KCMO», apyrux npodunb-
HBIX 1 TEeMaTUUYECKUX MEPONPUATUAX.

C—
L IT [Tl

Kaxnan BbiCTaBKa [aeT HaM HOBbIX KiVeH-
TOB 1 HOBble BEKTOPbI B MOWCKe HanpasneHuit
MCNONBb30BAHMA ANIOMMHUEBOrO NPOGUNA.

- Kakue opraHusauum Bbl 661 MOrnm Ha-
3BaTb CBOUMM napTHepamu? Hekotopbie
NpoN3BOANTENN CHUTAIOT, YTO MX IMaBHble
napTHepbl - 3aKasuuku. Bbl cornacHbl ¢
3TOW MbiCnbio?

- C KaXkAbIM 13 HALLVIX KNIMEHTOB Mbl A€NCTBU-
TeNbHO BbICTPaWBaeM MNapTHepPCKMe OTHoLe-
HWA. Beab KNMEeHTbI MPUXOAAT K HaM 33 peLleHu-
€M BOMPOCOB, CBA3AHHbBIX C WX pa3paboTkamu,
a Mbl MOMOraem peann3oBaTh 3adyMaHHOe UMM
NPy NPOM3BOACTBE HOBOMO MPOLYKTA.

3a Bpema paboTbl 3aBOAa Mbl HakonwM
KONOCCanbHbIV OMbIT, MO3TOMY OYeHb 4YacTo
CaMn [laeM peKoMeHAaUMM Mo M3MeHeHWIo
KOHCTPYKUMW WAW AM3alHa m3genus, utobbl
MaKCVManbHO YAOBNETBOPUTb MOTPeOHOCTH
KAMEHTOB HaLUMX 3aKa3uMKoB. Pe3ynbraT Ha-
wen paboTsl faeT cebd 3HaTb - Kak Npasuo,
OTHOWEHMA C MOKynaTenAamMy HOCAT [OAro-
CPOYHbIN XapaKTep.

- Kakum Bupute 6yayliee KomnaHum B
nepcnekTuBe? EcTb nu elye Toukm pocra,
unmn Bbl yXKe fobunucb Bcero, yero xore-
m?

- Mbl, 6e3ycnoBHo, fymaem o Oyadyliem, o
nepcnekTMBax B pasBuTuW. B npownom rogy
NPUHANM PeLUeHne O CTPOWUTENbCTBE HOBOMO
3aBoja. B mapte 2017 roaa 3aknounnm corna-
WweHve ¢ [lenapTamMeHTOM WHBECTULIVIOHHOMO
pa3BuTLA CMoneHcKor 0bnacTn o peanusaLmm
MHBECTULIMOHHOTO MPOEKTa MO CTPOUTENBCTBY
HOBOTO 3aBofa MO MPOW3BOACTBY aNtOMUHMe-
goro npoduna. OO0 «Ansuanpod» sBnseTca
nepBbiM pe3naeHTOM roCyapCTBEHHOMO UHAY-
CTpWanbHoro napka «MeHnKe», Co3faHHOro Ha
TeppuTopun CMONEHCKa.

Yke rotoBa NpoeKTHasA AOKyMeHTaL1s, Nosny-
UeH B apeHfy 3eMeslbHbli yYacToK. MnaHupye-
MblA CDOK 3amycKa HOBOTO MPOW3BOACTBA — 3
kBaptan 2019 roga.

370 6ygeT HOBbIM 3aBOA MOJHOMO LMKIA
MPOW3BOACTBA C YNCIIEHHOCTbBIO COTPYAHNKOB
6onee 200 yenosek. Hosas mnoLlagka no3so-
JINT HaM YKpenuTb CBOW MO3ULIM Ha PbIHKeE,
cTaTh 3ddeKTVBHEe, YAOBNETBOPATL NOTPED-
HOCTW HalUVX KIWEHTOB Ha Gofiee BbICOKOM
YPOBHe.

YnbaHa KyxtnHa

KoHTaKTbI:
214032, PO, r. CmoneHcK,
yn. JlaBouknHa, 100

+7 (4812) 24-44-58,
+791078800 11
com@alvidprof.ru

T —
L

33




34 PRACTICAL IMPORT SUBSTITUTION

ALUMINUM
PROFILES
BASED ON
EXCLUSIVE
DRAWINGS

Jaa

Y )
o o

|
-

o0 00000O0O0
00000000

Al

[ ]
\
h @
) \

In our time, the ability of an enterprise to produce not only

a standard set of products, but also fulfill individual orders of
customers is highly valued. Among the successful enterprises
of Smolensk, one of the most interesting from the point

of view of customer orientation is the plant Alvid, which
specializes in the production of custom-made aluminum
profiles. In just a few years of its existence, the organization
was able to press competitors and become one of the leaders
on the Russian market. We speak with Artem Zhuravlev, CEO
of Alvidprof LLC, about what is behind the high achievements
of the company, what it is doing at this stage, and what it

plans for the future.

- Your company is one of the largest
aluminum profile producers in Russia. Do
you have a lot of competitors from Russia
and from abroad? What percentage of the
market does your product have?

- The group of companies Alvid was
established in 2011. We are a young enterprise,
specializing in the production of aluminum
profiles of various types and sizes with the
subsequent finishing of the surface.

Toanswerthe question about our competitors,
it is necessary to conduct a short presentation
about the finish coatings of aluminum profiles.

In Russia and abroad there are many
enterprises that produce an aluminum profile
on press equipment, but as a rule they do not
carry out further processing of this profile. But
Alvidprof LLC is a full-cycle processing plant for
this kind of products, and there are practically
no enterprises with such a set of finishings
that our plant represents. We carry out the
following types of finish processing of the
profile: anodizing with five colors (silver, gold,
champagne, cognac, black), powder coloring
using the RAL color scale, wrapping with PVC
film, brushing, decorating. In China, by the way,
there are enterprises like ours, they have been
manufacturing aluminum profiles for decades
with a similar set of decorations, but we are not
afraid to compete with them.

- What helped the enterprise achieve
success? What helps you stay among the
leaders?

— In order for an enterprise to occupy a
leading position in the market, it is necessary
to develop all aspects of activity, and in the
current conditions, it should be done with
redoubled force. One cannot stop at what has
been achieved for a day, not for a minute, this is
the demand of the modern market. The leading
enterprise is not only modern technologies,
it is continuous optimization of production
processes and advanced management. First of
all, it is the personnel that make it the leader.

Every employee of our plant is a professional
in their field. We pay special attention to the
development and training of workers and
employees. Within the limits of their site all of
them are responsible for their actions: plan work



and bear responsibility for the result. At the
same time, each of them has the opportunity to
improve in a professional way.

Trust from the leadership allows the staff to
creatively approach the solution of problems,
to think in completely different categories: to be
interested in the development of the enterprise
and customer satisfaction. As a result, the
success and failures of these or other projects
are perceived by them as their personal ones,
employees feel their responsibility on an equal
footing with the owner of the company. This
approach is effective, because the attitude of
staff to work as a personal business provides
additional potential for the development of the
enterprise. We believe that the leader company
should have employees-leaders.

- Is your industry changing rapidly?
How often do new technologies and
equipment appear? How do you track
these changes?

—The aluminum profile industry is not subject
to strong changes, it cannot be compared,
for example, with the development of new
technologies in everyday life. So, now anyone
is no longer surprised by smart homes or smart
watches, but progress has not yet reached «smart
profiles». This is due to the very technology of
manufacturing the aluminum profile by extrusion
—it's hard to think of anything truly breakthrough
in this area. Undoubtedly, automation has
replaced a number of operations that the worker
previously performed, but fundamentally the
production technology does not change.

We track the appearance of new equipment,
participate in specialized exhibitions, study
scientific literature. We closely monitor everything
that happens in the industry.

- What are the most popular types of
products in Russia and abroad?

— There is a huge number of applications of
aluminum profiles, so it is not surprising that our
company produces more than 2.5 thousand of
its varieties. At the same time, the main direction
of the plant’s activity is the production of profiles
according to the individual drawings of the
customer.

I will mention several segments in which active
work is carried out: a profile for medical and
laboratory equipment, for food and conveyor
equipment, profile for advertising and awning
structures, profile of hull parts for radioelectronic

equipment, profile for boom defense, for road,
air and rail transport, profile for sliding systems
and many more. It is impossible to say that some
product is in high demand, customer requests
are constantly changing. For example, today we
note a heightened interest in the profile for LED
lighting. Lighting profile, LED lights, profile for LED
displays — this is just a small list of so-called trend
directions, the emergence of which is due to the
development of import substitution processes in
the national economy.

- How did you come up with the idea of
decorating your products?

-Theidea of decorating the aluminum profile
was born at the design stage of the enterprise.
The fact is that with the help of decorating
technology the surface of the aluminum profile
can acquire the appearance of almost any
natural coating: wood, natural stone, textile
material. In addition, we produce an exclusive
baguette profile through decoration, which has
no analogues in the market.

For 7 years of operation, the enterprise has
been gradually introducing these types of
profile processing into production. First of all,
we launched an anodizing line, then bought
and commissioned a line for enveloping
the profile with PVC films. Last year, a line of
powder coating and decoration was launched.
In 2018, the production of the brushed profile
was started. We constantly monitor the
novelties in the interior direction, which allows
our company to be one of the leaders and the
trendsetter in the finished aluminum profiles.

- Do you have unusual or difficult to
execute orders?

— Since our company specializes in
manufacturing profiles based on customer’s
exclusive drawings, most of our profiles are
unusual. This, of course, does not allow us to
launch mass production, it implies an individual
approach to each customer, to the production of
each type of profile. At the same time there are
no profiles that are difficult for us, we produce all
profiles in accordance with the agreed sizes and
in the necessary tolerances.

- Your company is a participant of the
MAKS-2017 airshow. How did you come up
with the idea to take part in it, what did the
work at this exhibition give you?

- We try to take part in the maximum
possible number of exhibitions. In addition to
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the MAKS-2017 airshow, we also participated
in the exhibition Army-2015, regularly
participate in the exhibitions Electronics,
Mosbuild, EXPO, other profile and thematic
events.

Each exhibition gives us new customers
and new vectors in the search for directions
for using the aluminum profile.

- What organizations would you call
your partners? Some manufacturers
believe that their main partners are
customers. Do you agree with this idea?

— We really build partnerships with each of
our clients. After all, customers come to us for
solving issues related to their development,
and we help realize what they conceived in
the production of a new product.

During the plant's work, we have
accumulated  tremendous  experience,
so very often we ourselves give

recommendations on changing the design
or form of the product in order to satisfy the
needs of our customers as much as possible.
The result of our work makes itself felt — as a
rule, relations with customers are of a long-
term nature.

- What do you see the future of the
company? Are there any more growth
points, or have you already achieved
everything you wanted?

- We, of course, think about the future,
about the prospects for development. Last
year, we decided to build a new plant.
In March 2017, we signed an agreement
with  the Department for Investment
Development of the Smolensk region on the
implementation of an investment project
for the construction of a new plant for the
production of aluminum profiles. Alvidprof
LLC is the first resident of the state industrial
park Phoenix, created in the territory of
Smolensk.

The project documentation is already
ready, a land plot is leased. The planned start
date for the new production is Q3 2019.

It will be a new full-cycle production
factory, with a staff of more than 200 people.
The new site will allow us to strengthen our
positions in the market, to become more
efficient, to meet the needs of our customers
at a higher level.

Ulyana Kukhtina

Contacts:
214032, 100 Lavochkina st,,
Smolensk, Russian Federation,
+7 (4812) 24-44-58,
+79107880011
com@alidprof.ru
www.alvidprof.ru
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CAENAHO B KAPEJIUU

KAPEJINA - 3EMJIAJIETEH/,
PEMMOH PA3BUTUA

Kapenua — 3emna nereHf, yanmBuTenbHbIM Kpar NOPOXICTLIX PekK, Fonydbix 03ep, WyMALLMX COCeH U
enen. Ho He TONbKO HEMOBTOPKMOW MPUPOLON CIIaBEH 3TOT YrOMIOK Hallen CTpaHbl. Kak pa3srBaeTcA
PErvOH, KaK BbICTPANBAET CBOU SKOHOMUYECKME U KYNbTYPHbIE CBA3W, B MHTEPBbIO KypHany RBG
pacckasan rasa Pecnybnuku Kapenna Aptyp MNapdeHunkos.

- Aptyp OneroBuy, Bbl Ha NOCTY rNaBbl
Kapenuu poBHo rog. Yto yaanocb peanu-
30BaTb U3 HameueHHoro? U Kak, Ha Baw
B3rNAA, U3MEHWIacb JKOHOMUYecKaAa M
MHBECTULMOHHAA 06GCTaHOBKa B pervioHe
3a 3ToT nepuoa?

- CUTyaUma Kak B SKOHOMVIKE, Tak 11 B O1ofkeT-
HoW cdepe cKnafbiBanacb HenpocTo. [MasHoe,
UTO HaM YAanoch cAenatb, — 3TO CTabMAN3NPO-
BaTb MCNOMHeHwe bofxeTa. Ha KoHeL npoLwuno-
O rofia Mbl He VMMenu NPOCPOYEHHOW 3anos-
MeHHOCTI MO BbINNaTe 3apraThl OIOAXKETHVIKAM.
Elle ogHWM 3HaUMMBIM pe3ynbTaToM CTano yBe-
JIYeHne pasmMepoB AoTalumii defepanbHoro
LeHTpa Ha 2018 rog. 31o No3soNMA0 pecnybnu-
Ke BrepBble 33 MHOMMe rofbl ChopMMPOBaTh 1
NPVHATD BIOAXET C HyneBbIM AedULIMTOM.

Mbl CHV3VAK Tapudbl Ha SNEKTPOIHEPr IO B
pervioHe. 310 6bINO becnpeleaeHTHbIM peLlie-
HMeM, MPUHATBIM NP aKTVBHOW paboTe ¢ dene-
panbHbBIMK BegoMcTBaMM. COBOKYMHbIA 3GdeKT
ANA BCeX KaTeropuii notpeduTeneit COCTaBWn
nopaaka 2 MApA 755 mMaH pybneit. 310 oyeHb
3HaumMTeNbHaA Noafepkka Ana busHeca, and Ho-
BbIX MHBECTMPOEKTOB.

Crnepylolan npuopuTeTHas 3ajada — Bbl-
nonHeHue denepanbHON LieNeBon Nporpammbl
«Pa3suTre Pecnybnukun Kapenva Ha nepunog Ao
2020 roga». OLM no3BonnT pervioHy co3fatb
HOBble 0OBEKTBI MHPPACTPYKTYPbI, AaTb TONUOK
JanbHenLwemy pasBruTIIo SKOHOMUKN.

MHAekC NpoMbIWNeHHOro NPOV3BOACTBA MO
pervoHy coctaeun 102,4%. 370 Bblle NOKasa-
Tenen MPOMBILEHHOTO POCTa B Poccuinckonm
Qepepaumn (101%) n B8 CeBepo-3anaaHom de-
AepanbHom okpyre (101,8%). MakcmanbHbIx
pe3ynbratoB PaboTsl 33 NocnegHve 25 net fo-
CTUMMV NPEANPUATISA PEIBHOTO MPOMBICAA U aK-
BaKy/bTypbl. Kapenna soLwna B TOOWKY N1Maepos
MO NPOW3BOACTBY aKBaKy/bTYPbl Cpean Cyobek-
ToB Poccuminckon Qepepaumm.

BonbLUMHCTBO NoKasaTtenen BnosiHe JoCTon-
Hble 1 FTOBOPAT 00 YKpereHMI NONOKUTENbHbBIX
TEHAEHUMI. M 3TO pe3ynbTaT Hallel obulei exe-
QIHEBHOM paboThi!

- B uem Bbl BUAUTE Npenmyuecrsa Kape-
NN B OTANYLE OT APYrUIX PEeroHoB?

- MaBHOM ocobeHHOCTbIO Kapenuun apnaeTca
obLas NPOTAXEHHaA rpaHuLla ¢ EBponenckinm
Co1030M C AOCTAaTOYHO Pa3BUTON NOrPaHNYHOM
MHOPACTPYKTYPOI. ITO CO3AaeT yCoBKA AnAa
YCUNEHVA MeXOyHapOAHbIX cBA3en. bamn3octb
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K CaHkT-Metepbyprckolt arnomepaumy, JleHnH-
rpaackol obnacti, a Takke perroHam LleH-
TpanbHOM Poccun Takke AaeT CBOW MAOCHI. Y
PeCnyOnVIKM BbIrOAHOE TPaH3UTHOE NONOXeHWe
MEX[Y KPYMHBIMW MPOMBILLIEHHBIMUA LIEHTPaMW
1 NopTaMK, PACNONOKEHHBIMN Ha TEPPUTOPUM
MypmaHckon, Bonorogckon 1 JleHnHrpanckom
obnactel. Ha ceBepo-BOCTOKE PervioH OMbiBa-
eTcA benbiM MopeMm, UTO MOTeHUMaNbHO co3aaeT
BO3MOXHOCTW MPAMOTO BbIXOAA K MMPOBOMY
OKeaHy Mpw COOTBETCTBYIOLLEM Pa3BUTUM NOpP-
TOBOW VHGPACTPYKTYpbl. B COBOKYNHOCTW 3T
baKTOpbI AAIOT BO3MOXKHOCTY AN AanbHeNLen
peanu3aunM  NPUYPOAHOIO, MPOMBILLNEHHOTO,
COUMaNbHO-KYNbTYPHOrO  MoTeHUMana pecny-
ONNKM.

- TonbKo BCTYyNUB B AOMKHOCTb, Bbl
cpasy 3aABUAN O HamMepeHun BO3pPoAuTb
cenbckoe xo3AncTBo B Kapenun. B kakom
ceiiyac COCTOAHUM OTpacnb, NO Balen
oueHke? Kakne mepbl 6yayT npeanpuHu-
matbcA?

- CerogHa 3Ta OTPaC/b [aeT BO3MOXHOCTb
Co3/aBaTb HOBble pabouve mecTa. Ham yaanocs
CTabunM3npoBaTh CUTYaLMIO C MOrooBbEM KO-
POB, KOTOPOE Ha [aHHbI MOMEHT COCTaBnsAeT
nopagka 8,5 TbiC. ronos. [NoBbILAETCA YpOBeHb
opraHM3aLMM nnemMeHHon paboTbl, B TOM UMC-
ne B pamKax coTpyaHudecTsa ¢ DUHAAHAUEN.
Yepes nopaepkky depmepctsa fAaH MMMYbC
Pa3BUTMIO MOMIOYHOTO »KMBOTHOBOACTBA. B 1,7
pasa K YPOBHIO MPOLLIOro rofa NpaBuTeNbCTBO
YBENVUMNO TOCTMOAAEPXKKY MECTHbIX TOBapO-
npowizsoamTenelt - 8 2018 rogy NpesycMoTpeHO
612 MnH pybneit (142% k 2017 rogy).

[na panbHenwero AVHaMUYHOrO PasBUTUA
PbI6OXO3ANCTBEHHOMO KOMMNeKca OyneT npo-
JomKeHa paboTta no co3faHuio B pecnybnvike
ceneKLMOHHO-MNeMEHHOrO LEHTPa pblboBOA-
CTBa Ha 6a3ze Bbirckoro pblboBOAHOMO 3aBOAa
«[naBpbibBOA» W CTPOUTENBCTBY CENEKLMOH-
HO-reHeTUUEeCKOro LEHTPa, a Takke paclumpe-
HWIO MOLLUHOCTE MO MPOM3BOACTBY PbIOHbBIX
KOPMOB.

- Kakune mepbl Heo6xoAMMO NPUHATb
Ansa Toro, Yto6bl TypucTNYECKas oTpacib
pab6oTtana B nonHou mepe?

- Hawa pecnybnvka obnagaet Heobxoaumbl-
MU pecypcammn Anda pasBUTUA NMPaKTUUYeCKN BCex
BMIOB TypW3Mma: 3TO SKOMOrMYECKUiA, STHOMpa-
bUUeCKniA, CenbCKni, PENUIMO3HBIN, KynbTyp-
HO-NO3HaBaTeNbHbLIV 1 Apyrie. Ina 3toro y Hac
ecTb GnaronpuATHble  MPUPOAHO-KAMMaTYe-
CKMe YCNOBUA, UICTOPHYECKOe U KyNbTypHOe Ha-
cneaue, yaobHoe reorpadurueckoe pacnonoxe-
Hre. O6bem NOTOKa OpraH1M30BaHHbIX TYPUCTOB
M IKCKYpPCaHTOB Ha Tepputopuio Pecnybnvku
Kapenwua 8 2017 rogy coctaswn 780 TbiC. 4eno-
Bek. Obliee KONMUeCTBO NOCETUTENEN PErvOHa
NPeBbICUNO 2 MUMIMOHA YeNOoBeK.

[MpaBUTENBCTBO OKa3blBaeT MOALAePKKY Typ-
6usHecy. CyuectByeT 60fbLIOE KOMMYECTBO
Mep MOAAEPXKKM — HaUMHasA OT HAaNIOrOBbIX IbIOT
Y 3aKaHuMBaA CybCUaMAMM M3 PETVIOHABHOTO
6loPKeTa Ha PEKOHCTPYKLUMIO FOCTEBbLIX JOMOB,
a TaKKe NpW CTPOUTENBCTBE U PEKOHCTPYKLMM
0ObEKTOB MNPUAOPOXKHOIO CEePBIICa.

- Ha Kakoil ctagum cerogHA HaxoguTcA
CTPOUTENbCTBO TYPUCTNUYECKOro KOMMeK-
ca B paiioHe CoprtaBanbi? Kakne Hagexabl
Ha Hero Bo3naraeTe?

- B 2017 rogy BBefeH B 3KCNnyataumio cete-
BOW OTeNb KOMPOPT-KNacca «Touka Ha KapTe».
B pamkax deaepanbHol Lienesor nporpammbl
«Pa3BunTVe BHYTPEHHErO 1 BbE3AHOMO Typu13mMa
B Poccuinckon Oepepaumm (2011-2018)» 3a cueT
OlOPKETHBIX CPEACTB MOCTPOeHa HOBaA MOAb-
e3/lHasA aBToMobWNbHaA AOpOora K ropHOMY Map-
Ky «Pyckeana».

Cpean cTpoAwmxca obbekToB B chepe Ty-
p13Ma MOXHO OTMETUTb CO3faHVe anapT-oTens
«KpyxeBo» Ha ocTpoBe PuekkanaHcaapw. bonb-
WK1M NOTeHUManoMm Ana passutva obnagaer
ropa [Maaco. Toukon nputaxeHua B CopTaBasb-
CKOM parioHe MOXET CTaTb co3daHuve mysea H.K.
Pepunxa 1 HOBOTO TypUCTUYECKOrO MapLlipyTa
«lo ctonam Pepwixa». B n. TapynnHHa xypox-
HWUKOM ObIAIM HaNWCaHbl 3HaMeHWTble MOMOTHA
«OxvHVemmny, «TymaHHoe yTpo». Lo Hawwmx
[Hel UMeHVie He COXPaHMNOCh: OCTanm1ch NLLb
HECKOMbKO Pa3pyLUeHHbIX dyHAAMeHTOB. Tem
He MeHee, 3TO MeCTO OOBABNEHO MaMATHBIM 1
BHECEHO B CMMCOK BHOBb BblABMIEHHBIX OObeK-
TOB, NPefCTaBNAIOLMX MCTOPUYECKYIO, HAYUHYIO,
XYLOXECTBEHHYIO VAN VIHYIO KyNbTYPHYIO LieH-
HOCTb.

- Yto B npuoputere: COGbITUNHDBIN TYy-
pu3M, yHMKanbHas npupoAa Kpas uim ay-
TEeHTNYHble MOMEHTbI?

- CNOXHO BbIENWTb Kakoe-TO HanpasfieHne
B KauecTBe OCHOBHOro. He 3pA Beab OpeHAa
Pecnybnukn Kapenua onpepeneH kak «Kape-
NNA — 3eMnA nereHar. bonbLUon nHTepec cpeau
TYPWCTOB CEroAHA Bbi3blBaeT COObITUIHBIA
CMOPTMBHbBIV TYPU3M. ITHOKYNBTYPHbIA TYPU3IM -
HOBOe HanpasneHue. TyponepaTopbl yKe BKAO-
YaloT B MapLUpPYTbl MOCELLEHME HALWIOHAbHbBIX
flepeBeHb, 3THOrpaduyeckrx OObEKTOB, MPO-
BeAEeHVie PasNNYHbIX MacTep-KnaccoB, KOTOpble
NO3BONAIOT MYOXKE M3yUmnTb ObIT U KyNbTYpHble
Tpagvuum Kapen. B pervoHe nossnAloTcA ra-
CTPOHOMMYECKME Typbl. Y Hac boratas Tpaauuy-
OHHaA KyxHs, HauMHasA OT BCEM M3BECTHbBIX Kanki-
TOK 1 3aKaHUMBan pbibHKKaMK, Kanapyokka - yxa
no-kapenbcku. Mpurnawaio Bcex nonpobosaTb
Kapenwuio Ha BKyC.

Elle oanH cekTop Typwama, KOTOPbIV 3aciy-
XVBAET BHVMaHWA, 3TO asToTypw3m. [lopora
«[eTpo3aBoack — CopTaBana» BOWa B TOM-5
CaMbIX KpacmBbIx JOpor Poccun. M 3gech Mbl yxe
paboTaeM Haf CO3AaHMeM aBTOKEMMMHIOB ANA
nobuteneit agtoTypmsma. lNpenycMoTpeHa cy6-
camna 13 blofkeTa AnA CTPOUTENbCTBa Takoro
B1a OOBEKTOB.

- Bnactn Kapenun HamepeHbl caenatb
CTaBKY Ha TpajuLMOHHbIe OTPaCN: Neco-
NPOMbBILIEHHbII KOMMJEKC, MeTannyp-
ruio, KamHeo6pab6oTKy. Kakme otpacnm Bbl
AEeNCTBUTENIbHO CYMTaeTe NepcneKTUBHbI-
MU, 1 KaK OHV pa3BuBaloTcA?

-JlecHoi Komnnekc pecnybnvkin ABNAETCA OC-
HOBOW SKOHOMWKWM W cocTaBnseT 6onee 33% ot
obLlero NPOMBILLIEHHOTO MoTeHUMana pervo-
Ha. Ha cerogHALWHWI aeHb 6onee 75% TeppuTto-
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puK lecHoro GoHAa NepefaHo B 4ONTOCPOYHYIO
apeHay. PakTrueckoe 0CBOEHMe PacUeTHO fe-
COCeKN Ha TeppuTopmumn pecnybinki ABRAeTCA
O/]HOW 13 CambIX BbICOKMX B Poccum 1 coctaBna-
€T Mo Cr/IoWHbIM pybkam 76%. Mpogykuma nec-
HOro cekTopa pecnybnvki BocTpeboBaHa BO
MHOrVIX CTpaHax mypa. OCHOBHble NoTpebuTenu
— OuHNAHAWA, fepManma, Kutai, Ervnet, Typuus,
CTpaHbl [MprbanTuku.

OCHOBHBIMM  MHBECTMPOEKTaMK  ABAAIOTCA
npoekTbl [pynnbl KoMnaHun «Cerexa», B TOM
yncne mopepHuzauma AO «Cerexckuin LIBK»,
CTPOWTENBCTBO HOBOTO NIECOMMUMBHOIO 3aBOAa;
npoekt OO0 «PK-TpaHg» No MogepHW3aLmm
Lenniofo3Horo 3aBofa B T. MnTKApaHTa; CTpou-
TenbctBo OO0 [10K «Kanesana» BTOpowt oyepe-
[v 3aBofa no npowssoacTsy namt OSB v gpyrwe.
[NATb NPOEKTOB BKITIOUEHbI B NepeyeHb Npropu-
TeTHbIx: OO0 [1OK «Kanesana», OO0 HIMO «DuH-
Tek», OO0 «KocTomyKLCKaa CTpouTenbHas
kKomnaHua», OO0 «Cetnec» 1 OO0 «Pycckui
JlecHoin AnbaHcy. OBWmin 06beM MHBECTULNIA,
HeobXxoAMMbIX ANA peann3aumm 3TUX NPOEKTOB,
coctasnaeT 11,5 mpga pybnei. QakTnyeckn yxe
BroxeHo bonee 10,5 MApA pyonel.

Kpome necHow oTpaciv, BeCbMa nepcnekTmne-
HO ropHoaobbiBalollee HampasneHve. Camoe
KpynHoe npeanpuatne otpacnn AO «Kapenb-
CKMIM OKaTbILL» NPOM3BOANT 28% ene3opyaHblX
OKaTbllen Ha POCCUMCKOM pblHKe. Kapenna
0bnafaeT CoBepLIeHHO YHUKaNbHbIMI Cblipbe-
BbIMV BO3MOMKHOCTAMM CTPOUTENBHOMO KaMHS.
CerofiHA 30eCb HaxoaMTCA 257 MeCTOPOXAEHWI
CTPOUTENBHOTO KamHs: 96 - 6nouHoro u 161 —
[N NPOW3BOACTRA LebHs. Liensii pag nepcnek-
TVBHbIX [1N1A OCBOEHWA MVHEPabHO-CbIPbEBbIX
00beKTOB Kapenuu elle He Haluv CBOVIX MHBe-
CTOPOB.

- Kak Bbl noaaepxuBaete 6M3Hec n npu-
BJ/ieKaeTe HOBbIX MHBECTOPOB?

- BBemeHune HoBauul, a Takke CepbesHblit
nepecMoTp NakeTa NpedepeHLM ana onsHeca,
Kak Masnoro, Tak 1 KpyrHOro, - 3TO Hall OTBeT Ha
3anpochl Camoro Gr3Heca, KOTOPbI Mbl paccMa-
TpVBaeM Kak OCHOBHOW hakTop AanbHeNLiero
Pa3BUTUA SKOHOMUKI pecnybnukn. MNocne aHa-
A3 COCTOAHMA MHBECTKNMMaTa Kapenun 3a
2017 rop, CTano ACHO, YTO Y HaWero pervoHa
ecTb HGoneBble TOUKM, KOTOPble MPEnATCTBYIOT
NPVBAEYeHNIO MHBECTOPOB. [103ToMy perno-
HanbHaA BNACTb MPMHANA KOMMIEKC Mep Mo CO3-
[aHvo B6naronpuUATHBIX YCIOBUIA BeAeHWA O13-
Heca, CTUMYNIMPYIOLLMX KOHKYPeHUMIo B bopbbe
33 MHBECTULMM Ha PEroHanbHOM YPOBHE.

- U nepBbiii war 6b1n caenaH: Tapudbl
Ana 6M3Heca 3HaUNTENbHO CHUKEHbI.

- [la, Kapenua BkntoueHa B nepeyeHb Teppu-
TOPWUIA LEHOBBIX 30H OMTOBOMO PbIHKA NeKTpu-
UecKoM 3HeprMM KU MOLWHOCTM, ANA KOTOPbIX
yCTaHaBMBAIOTCA OCOBEHHOCTU GYHKLMOHMPO-
BaHWA ONTOBOTO M PO3HNYHBIX PbIHKOB. C anpe-
na 2018 ropa Tapud Ha dNeKTPOo3Hepru A1
Masioro 1 cpefjHero busHeca CHU3WMCA € 9,5 py-
6ne po 5,57 pybneli 3a 1 kBru.

Ho mbl pabotaem fanbiue: B8 20 noceneHmax
B MIOHEe CHWKeHbl Tapudbl Ha KOMMyHasbHble
YCyry, UTo TakKe ABNAETCA CyllecTBeHHOM
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noafepKkom ana bmusHeca. Takum 0b6pazom, Ham
YOANOCh B PaMKaxX MeXPervioHanbHOM KOHKY-
PeHUMM CAenaTb NepBble Wwark K ToMmy, 4Tobbl
Kapenva 6bina 6onee npwisnekaTensHoW AnA
NHBECTOPOB.

PervioHanbHbIM  3aKOHOLATENbCTBOM  Npea-
YCMOTPEH PAJ NbroT 418 MHBECTNPOEKTOB,
OTBEUAIOLMX ONpefeneHHbIM KpUTepram. ITO
HaNOroBble NbroThl MO PErvoHANbHBIM HaNoram
(0% Hanor Ha MMyLLECTBO), MOHUMKEHHAA CTaB-
Ka Hanora Ha NpuvbbiNb OpraH13aLmin B YacTu,
3a4mcnsaemont B bromkeT Kapenun (13,5%). EcTb
Takasa Mepa NOALAEPHKKM, KaK MHBECTULIMOHHbIN
HaNoroBbI KpeauT MO Hanory Ha npuodbinb
OpraHM3aumin No HanoroBom CTaBKke, YCTaHOB-
NleHHOW ANA 3auncieHva Hanora B OlomKeT
pervioHa. lNpeaycMoTpeHbl NbroTHble YCNOBKA
NOMb30BaHNA 3emnelt Y MHbIM HEABVKMMBIM
UMYLLECTBOM, CYOCMAMN HA YacTUYHOe BO3Me-
LeHne 3aTpaT MO BbINOMHEHWIO KaaCTPOBbIX
paboT, BO3MeLLEeHMe 3aTpaT No ynnaTe NpoueH-
TOB MO KpeaWTam, NosyyeHHbIM Ana GrHaHCK-
poBaHua MHBecTnpoekToB. C 2019 roga MHBe-
CTOpam B LiefIAX peanm3aumnm MHBECTNPOEKTOB
MOMHO PacCUMTLIBATL Ha YaCTUUHOE BO3MeLLle-
HWe 3aTpaT Ha NpUobpeTeHre TeXHUKM 1 060-
pyOOBaHNA.

C KOHUa aBrycra Npowwnoro roga 8 Kapenum
YCTaHOB/EeHa HyneBaA Hanorosas CTaBka AnA
BMepBble 3apernmcTPMPOBAHHbLIX NPeanpUHA-
matenen. OnpegeneHbl BUAbI AEATENbHOCTY, B
OTHOLLEHMW KOTOPbIX Takaa CTaBKa AeNCTBYeT.
3TO NPOM3BOACTBEHHAA, COLIMATbHAA, HayuYHanA
[eATeNbHOCTb, OKa3aHwue ObITOBbIX YC/yr Hace-
nexHmo. C 2018 roga nepeyeHb AONOHEH Typu-
CTnYyeckom chepo.

- Kak kapenbckue npounssoautenn oc-
BanBaloT SKCMOPTHbIN PbIHOK?

- Mo utoram 2017 roaa obbem BHeLLHeN Top-
rosnv ysenuumnca Ha 49% K yposHto 2016 roga
n coctasun noytn 1,4 mnpa gonn. CLA. Skc-
nopT BbIPOC Ha 53% v goctur 1,13 mapa 4onn.
CLUA, mnopT ysennmumnca Ha 34% un cocTasmn
0,25 mnpg aonn. CLA. OCHOBHble 3KCMOPTHbIE
TOBapHbIE MPYNMbl — 3TO XKeNe30opyaHoe Cbipbe
(nons B akcnopTe Kapenun — 42,2%) 1 NpoayK-
ums aepeBoobpabdboTk (34,4%), KoTopas BKAO-
uaeT KpadT-bymary — 15%, necomatepuans
0bpaboTaHHble — 129%, Lienntono3sy TOBapHYIo —
4,4%, necomatepuansl HeobpaboTaHHble — 3%.

B saxBape-mapTe 2018 roga obbem BHELLHEN
Toprosnn Kapenuu ysenuumnca Ha 52% no
CPaBHEHMIO C aHaNOrMYHbIM NEeproJoM Mpe-
Oblgyulero roga v coctasun 380,5 MAH Ao
CWA. 3a aHBapb-mapT 2018 roga npeanpuATmA
1 opraHusaumm Pecnybnukn Kapenna nogaep-
XKMBanM TOProBO-3KOHOMMYECKME CBA3N C 94
cTpaHamn.  OCHOBHble  CTPAHbI-KOHTPAreHTbI
- OuHNAHAWA (ee [ONA BO BHELUHETOProBOM
obopote Kapenun coctasuna 21,1%), OAD
(8,8%), Typumsa (8,8%), CoeamHeHHoe Kopones-
cTB0 (7,1%), ErvineT (5,4%), AscTpua (4,5%), lep-
MaHwua (4%), Knutan (3,9%), Hnaepnanab (3,8%).

- MporHo3bl paBatb - He6naropapHoe
Aeno, Ho Bce Xe... KakoB Ball NporHos Ha
atoT roa? Kakum uenam n sapavam ypacr-
cA cobITbCA?
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- CoumranbHO-3KOHOMMYeCKoe  pa3BuTUe
Pecnybnukn Kapenua Bo MHorom obycrnosne-
HO obLlepoCCUCKMMM TeHaeHumamn. Mpen-
nonaraeTca yBenmueHre 3KCNopTa K YPOBHIO
2017 ropa po 1,4 mnpga pnonn. CLUA. Oxnpaetca
POCT NMPOV3BOACTBA B MPOMBIWNEHOCTM Ha 2%
B OCHOBHOM 3a CUeT 00pabaTbiBaKOLLMX MPOW3-
BOACTB.

B 2018 rogy oxwmpaetca nonoxmtensHasa au-
HaMMKa MHBECTULMIA B OCHOBHOW KanwuTan (44
mnpa py6. vnn cebiwe 104% K yposHio 2017
roa B COMOCTaBUMbIX LIEHAX).

CerogHA  Mbl  Hauenunm  MyHULMNanuTeTbl

Ha aKTMBHyto paboTy C MHBecTopamu. B pecry-
6nKe co3aaH MHBECTULIMOHHBIN NopTan http://
kareliainvest.ru. 3gecb pasmellieHa MHpopMaLma
O npefnaraemblx K npenocTaBneHnio 3emenb-
HbIX Y4aCTKaX C VX YHUKaNbHBIMM XapaKkTepucTy-
KamM.

Mpurnatuato MHBECTOPOB CMeNO NPUXOANTL K
Ham C NpeanoXeHVaMN, akTMBHO MCNOMb30BaTb
npeanaraemble Mepbl NOAAEPXKKM, UTO MO3BOMANT
3HaUUTENBHO YNYULITb COLUMANbHO-3KOHOMM-
yeckoe NOMoXKeHMe Halllero 611arofatHoro Kpas.

[Nlobpo noxanosatb B Kapenuio!

becepoBana Hatanbs BapdponomeeBa
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MADE IN KARELIA

KARELIA - THE LAND OF
LEGENDS, THE REGION OF
DEVELOPMENT

Karelia is the land of legends, amazing land of torrents, blue lakes, noisy pines and firs. But this

glorious corner of our country is famous not only for its unique nature. In this interview, the Head of
the Republic of Karelia Arthur Parfenchikov told RBG magazine about how the region is developing,
how it builds its economic and cultural ties.

- Mr Parfenchikov, you have been
the head of Karelia for a year now. What
have you managed to realize from the
intended? And how do you think the
economic and investment situation in the
region changes during this period?

— The situation both in the economy and
in the public sector was not easy. The main
thing that we managed to do was to stabilize
budget execution. At the end of last year, we

did not have arrears in the payment of salaries
to state employees. Another significant result
was an increase in the size of subsidies of
the federal center for 2018. This allowed the
republic to form and adopt a budget with zero
deficit for the first time in many years.

We have reduced electricity tariffs in the
region. This was an unprecedented decision
taken with active work of federal agencies.
The cumulative effect for all categories of

consumers amounted to about 2 billion 755
million rubles. This is a very significant support
for business, for new investment projects.

The next priority task is the implementation
of the federal target program Development
of the Republic of Karelia for the period up
to 2020. The federal program will allow the
region to create new infrastructure facilities,
to give impetus to the further development of
the economy.
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The index of industrial production in the
region was 102.4%. This is higher than the
industrial growth in the Russian Federation
(101%) and in the North-West Federal District
(101.8%). Fisheries and aquaculture enterprises
have achieved maximum results over the
past 25 years. Karelia is one of the three
leaders in aquaculture production among the
constituent entities of the Russian Federation.

Most of the indicators are quite decent and
speak about strengthening of positive trends.
And this is the result of our joint daily work!

- What do you see the benefits of
Karelia, in comparison with other
regions?

— The main feature of Karelia is a long
common border with the European Union
with a well-developed border infrastructure.
This creates conditions for the strengthening
of international relations. Proximity to the St.
Petersburg metropolitan area, the Leningrad
region, as well as the regions of Central
Russia also gives its advantages. The republic
has a favorable transit position between
large industrial centers and ports located in
the territory of the Murmansk, Vologda and
Leningrad regions. In the northeast, the region
borders on the White Sea, this potentially
creates opportunities for direct access to the
oceans with a corresponding development
of port infrastructure. Together, these
factors provide opportunities for the further
realization of the natural, industrial, socio-
cultural potential of the republic.

- When taking office, you immediately
declared your intention to revive
agriculture in Karelia. What is the current
state of this branch, according to your
assessment? What measures will be
taken?

— Today, this industry makes it possible to
Create new jobs. We managed to stabilize
the situation with the livestock of cows, at
the moment it is about 8.5 thousand heads.
The level of organization of breeding work
is increasing, including in the framework
of cooperation with Finland. Through the
support of farming, an impetus has been
given to the development of dairy farming.

.
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The Government increased state support for
local producers by 1.7 times compared to last
year'’s level —in 2018, 612 million rubles were
provided (142% comparing with 2017).

For further dynamic development of
fisheries, we will continue work on creating a
breeding center for fish farming in the republic
based on the Vygotsky Glavrybvod fish farm
and building of a breeding and genetic center,
as well as expanding fish feed production
capacities.

- What measures need to be taken to
ensure that the tourism industry is fully
operational?

— Our republic has the necessary resources
for the development of almost all types of
tourism: these are ecological, ethnographic,
rural, religious, cultural and educational, and
other types. For this we have favorable climatic
conditions, historical and cultural heritage,
convenient  geographical location. The
volume of organized tourists and sightseers to
the territory of the Republic of Karelia in 2017
amounted to 780 thousand people. The total
number of visitors to the region exceeded 2
million people.

The government is supporting the tourist
industry. There are a large number of support
measures — ranging from tax incentives to
subsidies from the regional budget for the
reconstruction of guest houses, as well as
during the construction and reconstruction of
roadside service facilities.

- At what stage is the construction of a
tourist complex in the region of Sortavala
today? What are your hopes for it?

—1n 2017, the network hotel of comfort class
Tochka na Karte was put into operation. As part
of the Federal Target Program Development of
Domestic and Inbound Tourism in the Russian
Federation (2011-2018), a new access road to
the Ruskeala mountain park was built at the
expense of budget funds.

Among the objects under construction in
the sphere of tourism it is possible to note
the creation of the Aparthotel Kruzhevo on
the island of Riekkalansaari. The mountain
Paaso has great potential for development.
The creation of the museum of N.K. Roerich
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and the new tourist route «In the footsteps of
Roerich» may become the point of attraction
in the Sortavala district. In the settlement of
Tarulinna, the artist created the well-known
canvases Yukhiniemi, Foggy Morning. The
estate has not survived to this day: only a few
damaged foundations remained. Nevertheless,
this place has been declared a memorial and
listed as newly discovered objects of historical,
scientific, artistic, or other cultural value.

—-Whatis the priority: event tourism, the
unique nature of the region or authentic
moments?

— It is difficult to choose some direction as
the main one. No wonder that the brand of
the Republic of Karelia is defined as «Karelia is
the land of legends». Today, event and sports
tourism causes great interest among tourists.
Ethnocultural tourism is a new direction. Tour
operators already include in their itineraries
visiting national villages, ethnographic objects,
conducting various master classes, which
allow for a deeper study of the life and cultural
traditions of the Karelians. Gastronomic tours
appear in the region. We have a rich traditional
cuisine, ranging from the well-known gates
and ending with fishermen, Kalaruokka - a
Karelian fish soup. | invite everyone to taste
Karelia.

Another tourism sector that deserves
attention is  autotourism.  The  road
Petrozavodsk — Sortavala entered the top
5 most beautiful roads of Russia. And here
we are already working on the creation of
autocamps for fans of autotourism. There is a
subsidy from the budget for the construction
of this type of objects.

- The authorities of Karelia intend to
rely on traditional industries: the timber
industry, metallurgy, stone processing.
What industries do you really consider
promising, and how are they developing?

- The forest complex of the republic is the
basis of the economy and accounts for more
than 33% of the total industrial potential of the
region. To date, more than 75% of the forest
fund has been leased for a long term. The
actual development of the calculated cutting
areaon theterritory of the republicis one of the




highest in Russia and is 76% of clear cuttings.
Products of the republic’s forest sector are in
demand in many countries of the world. The
main consumers are Finland, Germany, China,
Egypt, Turkey, the Baltic countries.

The main investment projects are projects
of the Segezha Group of Companies,
including the modernization of Segezha CBK
JSC, the construction of a new sawmill; the
project of RK-Grand LLC for the modernization
of a pulp mill in Pitkaranta; the construction
of the second stage of the OSB production
plant by the DOK Kalevala LLC and others. Five
projects are included in the priority list: DOK
Kalevala LLC, NPO FinTek LLC, Kostomuksha
Stroitelnaya Kompaniya LLC, Setles LLC,
and Russkiy Lesnoy Alyans LLC. The total
investment required for the implementation
of these projects is 11.5 billion rubles. In fact,
more than 10.5 billion rubles have already
been invested.

In addition to the forest industry, mining
direction is very promising too. The largest
enterprise in the industry, Karelsky Okatysh
JSC, produces 28% of iron ore pellets on
the Russian market. Karelia has completely
unique raw material capabilities of building
stone. Today, there are 257 deposits of
building stone — 96 block and 161 - for the
production of rubble. A number of promising
for the development of mineral resources
objects in Karelia have not yet found their
investors.

- How do you support business and
attract new investors?

- The introduction of innovations, as
well as a serious review of the package of
preferences for business, both small and
large, is our response to the demands of the
business itself, which we regard as the main
factor for the further development of the
republic’s economy. After analyzing the state
of the investment climate in Karelia for 2017, it
became clear that our region has pain points
that impede attracting investors. Therefore,
the regional authorities have adopted a set
of measures to create a favorable business
environment, stimulating competition in the
struggle for investment at the regional level.

- And the first step was taken: tariffs
for business were significantly reduced.

- Yes, Karelia is included in the list of
territories of price zones of the wholesale
market of electric energy and power,
for which features of functioning of the
wholesale and retail markets are established.
Since April 2018, the electricity tariff for small
and medium business has decreased from
9.5 rubles to 5.57 rubles per 1 kWh.

But we are working further: utility tariffs
were reduced in 20 settlements in June,
which is also a significant support for
business. Thus, within the framework of inter-
regional competition, we were able to take
the first steps to make Karelia more attractive
for investors.

Regional legislation provides for a number
of benefits for investment projects that
meet certain criteria. These are tax breaks on
regional taxes (0% property tax), a reduced
tax rate on organizations’ profits in the part
allocated for the budget of Karelia (13.5%).
There is a measure of support, such as an
investment tax loan on the profit tax of
organizations at the tax rate established for
crediting the tax to the regional budget.
There are preferential terms for the use of
land and other real estate, subsidies for partial
reimbursement of expenses for cadastral
works, reimbursement of expenses for
paying interest on loans received to finance
investment projects. From 2019, investors in
order to implement investment projects can
get a partial reimbursement of costs for the
purchase of machinery and equipment.

Since the end of August last year in
Karelia, a zero tax rate has been established
for newly registered entrepreneurs. The
types of activities for which this rate applies
have been determined. These are industrial,
social, scientific activities, the provision of
household services to the population. Since
2018, the list is supplemented by the tourist
industry.

- How do Karelian manufacturers
master the export market?

- At the end of 2017, the volume of foreign
trade increased by 49% compared to 2016
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and amounted to nearly $ 1.4 billion. Exports
increased by 53% and reached $ 1.13 billion,
imports increased by 34% and amounted to
$ 0.25 billion. The main export commodity
groups are iron ore raw materials (the share
in Karelia's export is 42.2%) and woodworking
products (34.4%), which include kraft paper
— 15%, processed timber — 12%, and market
pulp — 4.4%, raw timber — 3%.

In January-March 2018, the volume
of foreign trade in Karelia increased by
52% compared to the same period of the
previous year and amounted to $ 380.5
million. In January-March 2018, enterprises
and organizations of the Republic of Karelia
maintained trade and economic ties with 94
countries. The main counteragent countries
are Finland (its share in the foreign trade
turnover of Karelia was 21.1%), the United
Arab Emirates (8.8%), Turkey (8.8%), the
United Kingdom (7.1%), Egypt (5.4 %), Austria
(4.5%), Germany (4%), China (3.9%), the
Netherlands (3.8%).

- Itis athankless job to make forecasts,
but still... What is your forecast for this
year? What goals and objectives will
come true?

- The socio-economic development of the
Republic of Karelia is largely due to all-Russian
trends. We expect an increase in exports to
the level of 2017 to $ 1.4 billion. Industrial
production is expected to grow by 2% mainly
due to the manufacturing industries.

In 2018, the positive dynamics of
investment in fixed assets is expected (44
billion rubles or over 104% compared to 2017
in comparable prices).

Today we have focused municipalities on
active work with investors. The investment
portal http://kareliainvest.ru has been created
in the Republic. Here you can find information
about the offered land plots with their unique
characteristics.

I invite investors to come to us with offers,
actively use the proposed support measures,
which will significantly improve the socio-
economic situation of our fertile land.

Welcome to Karelial

Interviewed by Natalia Varfolomeeva
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- lOpun BnagumupoBu4, nepsocTe-
neHHoe 3HauyeHue B CKOPOCTM U Ha-

npaB/ieHN 3KOHOMUNYECKOro pa3BuTuA
pernoHa wurpaet ero reorpapuyeckoe
nonoxkeHune. Kapennsa B 3Tom oTHouwe-
HUN YHUKaNbHbIN perunoH. Pacckaxure,
KaKoll NyTb pa3BMTUA OHa BblGpana gnsa
ce6a?

- YHMKanbHOCTb reorpaduyeckoro mnoso-
xeHna Pecnybnunkn Kapenua 3akntodaerca 8
TOM, YTO, C OAHOWM CTOPOHbI, OHa HaxoAUTCA
[0BOJIbHO 6/1M3KO K GefiepanbHOMy LIeHTpPY, C
LpyroW — Bce-Taku ABnAeTCA nepudepuinHbim
1 ManoHaceneHHbIM PerrMoHOM CO BCEMU Bbl-
Tekalowmnmmn nocneacTenamn. Bmecte ¢ tem, B
reorpaduueckom nnaHe Kapenua obnagaet
Uenbim pAAoM NpenmyLiecTs. Y pecnybamnku
CamMan NPOTAXEHHaA rpaHnLa c EBponenckim
cotozom (OuHnaHamein) — okono 800 Km. Mpw-
uem rpaHmnua obycTpoeHHasa — C Tpemsa MeX-
OYHApPOAHbIMW  aBTOMOOUABHBIML 1 ABYMA
Kene3HOAOPOXHbIMM  MYHKTaMK  Nponycka.
BaxHoe TpaH3WTHOe 3HaueHwe pecrnybanKku
onpeaenseTca Hanvuvem pagom deaepanb-
HbIX JOPOT U KOMMYHWUKaLNIA, TNaBHble 13 KO-
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AOBPO

TOpbIX — aBTofopora M18 CaHkT-MeTepbypr —
MypmaHck, OKTAGpbCKana xene3Haa [opora,
benomopcko-banTninckmin KaHan (kak uacTb
MapunmnHCKom BOgHOWM TPaHCNOPTHOW CuCTe-
Mbl). Bce oHW npeacTasnAT cobon MHdpa-
CTPYKTYPHbIV KapKac TeppUTOPUN.

Ha Tepputopun Kapenum 6onee 490 me-
cTopoXaeHuin 6onee 30 BWMAOB MOME3HbIX
nckonaemblx. Kpome Toro, 3aech 6onee 380
TOPPAHBIX MECTOPOXAEHWI, NCNONb30BaHMe
KOTOPBIX MOXET YacTUYHO 3aMEHUTb NpPW-
BO3Hble BMAbl Tonmea. OrpomHble 3anachl
BOAHbIX PecypcoB (23 ThicAun pek 1 61 Tbl-
CAYa 03ep) UMeIOT Kak XO3ANCTBEHHOe, TaK 1
peKkpeaLnoHHoe 3HaueHne. Kapenma pacno-
Naraet 3HaYnTeNbHBIMU TECHBIMN PeCypcamm
— obLlwana nnowaab NecoB CoCTaBnAeT Moyt
15 TbIC. rekTap C pacyeTHOWM Necocekom OKo-
1o 10 MAIH KybOMeTPOB B rof,.

JleconpomblWAEHHBIA 1 FTOPHOMPOMBbILL-
NeHHbI KOMMNeKchl cocTasnaioT bonee 40%
BanoBon [fobasneHHom ctoMmocTn. Ho ¢
yyeToM HeobXxoAMMOCTM yxoda OT MOHOOT-
pacnesov cneymanm3aumm NPUOPUTETHLIMM
oTpacnAMM ¥ BUAAMMW LEeATeNbHOCTU pac-

NMOAJNOBATD
B KAPEJIUNIO!

YONBUTENbHbBIV Kpait C HEMOBTOPVMOW NMPUPOLON,
boratbiMV pecypcamu, YHUKaNbHON KynbTypon,
ceroaHa Kapenua CTaHOBUTCA MHBECTULIMOHHO
npuBnekatenbHom. Kak nponcxoamT paboTa ¢
O13HECOM, YEM 3aMHTEPECOBBIBAIOT NOTEHLMANbHbIX
MHBECTOPOB B PETMOHE, PaCcCKa3blBaeT reHepasibHbIi
anpektop AO «Kopnopauna paseutma Pecnybnmkm
Kapenuar, BHeWTaTHbI COBETHMK rNaBbl Pecnybnumku
Kapenna no 3KOHOMUYECKMM BOMPOCam AOKTOP
3KOHOMMYecKMx Hayk fOpnin CaBenbes.

CMaTpuBaloTCA Typusm 1 cdepa ycnyr, nu-
LeBadA MPOMBILAEHHOCTb, MAaWNHOCTPOEHWe
(necHoe, TAXKeNoe MalWnHOCTPOeHWe 1 Cyfo-
CTpOeHwe), pbibHaA NPOMBbILIEHHOCTb 1 aKBa-
Ky/IbTypa, a Takxke pa3BuTie BbICOKOTEXHOMO-
TMYHBIX OTpacnen, BKYas OMOTEXHONONY,
bapmaueBTUKY 1 MHGOPMALIMOHHbIE TEXHOMO-
TMW. TN NPUOPUTETEI OTMEUEHb!, B TOM UKMChie,
B KOHUENUMM COUManbHO-IKOHOMUYECKOro
pa3suTna pecnybnvkm go 2022 roaa.

- Ana 6onbwnHcTBa U3 Hac Kapenusa ac-
couuMpyeTca B NepBylo ouepeab c npene-
CTAMU 1 KpacoTaMu CeBEPHOI Npupoabl.
N mHorve fencrBuTeNnbHO nMpepnoumnTa-
10T MPOBOAUTb CBOW OTNYCK B Nanarkax.
MoxkeT nu cTaTb pa3BuTue Typusma npu-
opuTeTHOI oTpacnbio?

- besycnosHo. Yxke cerogHa uncno oduuum-
anbHbIX  (OpraHM3oBaHHbIX) TYpUCTOB MNpu-
6nvKaeTca K 1 MIH YenoBek B rof, a Heopra-
HV30BaHHBIX W TPaH3UTHBIX (MO OLeHOUYHbIM
cBefeHusam) — bonee 2,5 MiH.

B Kapenun pa3snBaeTca He TONbKO «ANKUIA»
N SKOMOTMYECKUA TypU3M, HO W TaKme BUAb
Typu3Ma, Kak 0Opa3oBaTeslbHbIN, AETCKUNA,



KyNbTypHbIA 1 fenosoit. Ocoboe MecTo 3aHK-
MaIOT aBTOMOOMSbHbIN, CNOPTUBHbIV 1 BOAHbIN
Typu3m. CTpoaTca 6a3bl OTAbIXa U FOCTUHULBI,
paccuUnTaHHble Ha pas/vyHble KaTeropum no-
ceTutenen, obyctpamsaloTca 0O6beKTbl NoKasa.
Hanpumep, ropHbii napk «Pyckeana» exe-
rogHo nocelatot 6onee 350 ThiC. YeNOBEK.
[na CTMMynMpoBaHNA MHBECTULMI B TYPU3M
pa3paboTaHbl HOBblE Mepbl Noafdepxku. Ha-
npuMep, BO3MOXHOCTb MOJYUUTb B apeHdy
3emfiio 6e3 TOpros And CTPOUTENbCTBA Typu-
CTCKMUX OOBEKTOB NP 0bbeme MHBECTULIMIA OT
20 MnH pybneit, cybcuampoBaHve 3aTpaTt Ha
CTPOUTENBCTBO W Pa3BKTME FOCTEBBIX JOMOB,
cybcuarpoBaHvie NPOLUEHTHOM CTaBKK MO UH-
BECTVLVOHHbIM KPeauTam, Mepbl HanoroBoro
CTUMYNMPOBAHWA 1 AP.

Pecnybnuka Kapenua yuacteyet 8 Qefne-
PanbHOM Lenesow nporpamme «Pa3sutrie BHy-
TPEHHErO ¥ Bbe3HOro Typur3mMar, Ha CpeacTsa
KOTOpOW BefieTcA CTPOWTENbCTBO TPaHCMopPT-
HOW 1 obecneunBaiowelt MHGPACTPYKTYpbI
ANA KPYNHbIX TYPUCTCKUX 00bekToB. Bepetca
paboTa MO CO3[aHMIO I0XKHOKAPEIbCKOTO Ty-
PWCTCKOro KnacTtepa. KooparHauma peanmnsa-
UMK KNaCcTepHbIX MPOEKTOB B chepe Typmama
OCYLLECTBNAETCA CO CTOPOHbl LleHTpa kna-
CTEPHOro Pa3BnTKSA, Co3AaHHOro Ha H6aze AO
«Kopnopauna pa3sutua Pecnybnukn Kape-
nma.

- Kak ce6sa uyBCcTByeT NMpOMbILIIEH-
HOCTb pernoHa?

- B npombilineHHoM cekTope B Liefiom Ha-
6n10aaeTcA PoCT, XoTA U Hebonblioi. [pe-
X[le BCero, OH CBf3aH CO CTabunbHow pabo-
TOV KPYMHbIX Npesnpuatui. [paktnyecku
3aBeplleHa peanusauna MHBECTULMOHHOWM
nporpammsl  MoaepHu3aumm  Cerexxckoro
LIBK, 3akasamun obecneueHbl KpynHewnwwme
MalWMWHOCTpoUTeNbHble MpeanpuaTua  Ka-
penun — dunvan «ASM-TexHonorum» «[e-
Tpo3asoackmaw» n OO0 «OHexckum cy-
JOCTPOUTENBHO-CYAOPEMOHTHBIN  3aBOAY.
Bo3obHoBMA cBOO paboTy lNeTpo3aBoacKmMi
MaLMHOCTPOUTENbHbBIM 3aBOA «ABaHrapay.
Peluaetca BONPOC C 3ax040OM KPYMHbIX WH-
BECTOPOB — BeAeTCA NOAroTOBUTeNbHAA pa-
60Ta NO MHBECTNPOEKTY opraHn3aLmy Npo-
M3BOACTBA N€CO3arOTOBUTENBbHOM TEXHUKM C
6enopyCcCkMM MaLUMHOCTPOUTENbHBIM  XON-
anHrom «AMKOLOP», BepyTca neperosopb
¢ KamA3om.

[na CTUMynNMpoBaHWA NPOMBbILLUAEHHOrO
pOCTa NPaBMTENbCTBOM pPecnybnnkm paspa-
60TaHbl HOBble Mepbl MOAAEPHKKM NHBECTO-
POB, peanu3yoLmnx MHBECTNPOEKTLI B chepe
NPOMBbILINEHHOCTM B LENIOM, a Takke B Npu-
OPUTETHBIX OTPACAAX — MULIEBOM NMPOMbILL-
NeHHOCTY, dapMaLieBTUKe, OUOTEXHONOMN-
yeckom oTpacav, MaWWMHOCTPOEHWW. DT
Mepbl MpeAycmaTpuBaloT cybcuanposaHme
3aTpat Ha npuobpeTeHne obopyaoBaHwMA, Ha
TeXHONornyeckoe NpucoenHeHve, BO3spat
yacTu BbinnaveHHoro HADG n ap.

3TO y)Ke Aano nepsble pesynbraTbl — B
pecnybnnKe MoABUNOCh HECKONbKO HOBbIX
npeanpuATMiA B chepe NMLLEeBON NMPOMbILL-

NEHHOCTW, yBenmumnm obbem Npon3BoaCTBa
M PacLUMPUIN aCCOPTUMEHT MPOU3BOLUMOW
NpoAyKumMn yxe paboTaiolime NpeanpuUaATUA.

- Kopnopauunsa okasana nomoub B pe-
anusauyum 168 npoeKkToB. B yuem Bbipa-
KaetcAa Bawa nomouwb? Kakum npoek-
Tam npepnoyteHne?

- Kopnopauua pa3sutia Kapenuu ncnon-
HAET PONb CNeumnan3npoBaHHOM OpraHm3a-
UMM NO COMPOBOXAEHMIO MHBECTNPOEKTOB
N ABNAETCA «OOHMM OKHOM» BXOLa MHBECTO-
pos B Pecnybnuky Kapenua. B HacTtoAwmn
MOMEHT Ha COnpoBOXAeHuUM y Kopnopaumnn
pa3BuTUA Kapenuu Haxogutca 6onee 130
MNHBECTULIMOHHbIX NPOEKTOB. B TOM uncne ¢
Havana 2018 roga Kk Ham noctynuno 35 3a-
ABOK Ha COMPOBOXAEHME VMHBECTNPOEKTOB
Ha obuyto cymmy okono 18 mnpa pybnei.

Kopnopaumna  Oka3biBaeT  MHBECTOpam
WMPOKMIA CneKkTp ycnyr. Peectp ycnyr Kop-
nopauun passutna Kapenuu HacuuTbiBaeT
6onee 60 pa3nuuHbiX BMAOB. Kpome TOro,
Kopnopauua cerofjHa BbICTynaeT KOMMIeKc-
HbIM PErmoHanbHbIM MHCTUTYTOM Pa3BUTUA,
B CTPYKTYpPY KOTOPOro BXOAAT OW3HEC-WH-
KybaTop, LEeHTp MOAAEPKKM MNpeanpuHn-
MaTeNbCTBa, LEHTP MNOAAEPKKM 3KCMOpTa,
LUEHTP KnacTepHOro passutvaA. [LouyepHumu
KOMMNaHuAMK Kopnopaummy ABNAITCA ynpas-
NAOWME KOMNAHUM MPOMBILAEHHbIX MAOLLa-
[OK V1 MPOMbILUMEHHbBIX MAapKOB (B TOM yncne
NPOMBILLIEHHOTO Napka «HagoBuubl»).

B nnaHax Ha cnegyiowmn rog — cosgaHmne
NPV KOpNopauny KOBOPKWHIa ANA NOAAEPX-
KM 1 akcenepaumm MONOAEXHbIX CTapTanos,
CO3AaHVe LUeHTPa HOPMATUBHO-TEXHNYECKON
NoAAePKKN MHHOBaUWIA (BMmecTe ¢ lpynmnon
«PocHaHO»), LeHTpa pa3sutma UM, ueHTpa
KOMMNETeHUMI MOBbLIWEHWA MPON3BOAUTENb-
HOCTV TpyZa, LeHTPa MHHOBaLM B COLManb-
HOM cdepe, a TakKe LieHTpa NOAAEPKKMA Ha-
POLAHO-XYAOKECTBEHHbIX MPOMbBIC/IOB.

- Cucrema go6poBonbHol cepTuduka-
uyun «CaenaHo B Kapenun» - Kakune npe-
depeHUun paeT 3TOT 3HaK ero obnapa-
Tento? Kakue ycnoBus o6asarenbHbl gna
TOro, YTo6bl €ro nony4unTb?

- Cuctema 006pOBOMbHONM cepTUdMKaLn
npoaykumn «CaenaHo B Kapenuun» 6bina co-
30aHa U 3apeructpuposaHa defepanbHbiM
areHTCTBOM MO TEXHMUYECKOMY PerynmpoBa-
HUIO 1 MeTPONOrNM BecHom 3T1oro rofa. Odu-
UvanbHbIM OMepaTopoM CUCTEMbI cepTUdU-
Kaumu BbicTynaeT Kopnopauma pasBuTuA
Kapenuu. PaspelleHrie Ha MCNONb30BaHWe
3Haka «CpenaHo B Kapenum» BblgaeTcA Ha
OCHOBe pe3yfbTaToB NabopaTopHbIX Ucce-
[OBaHWM NPOAYKUMW Ha NpeaMeT MX Kaye-
cTBa.

OCHOBHblE NpenMyLLecTBa, KOTopble AaeT
3HaK «CaenaHo B Kapenuu», — npeaocTas-
NeHne  JOMONHUTENbHbBIX  BO3MOXHOCTEN
MO NPOLBMXEHMIO NPOAYKLMN, B TOM YnCe
B denepanbHbIX pUTENNEPCKMX CETAX MOA
efMHbIM pernoHanbHelM 6peHaoM, pacliu-
PEeHHble BO3MOXHOCTM Y4yacTuA B rocyaap-
CTBEHHbIX 3aKynKax (OAWH 13 LOMOMAHWUTENb-
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HbIX KpWTepMeB [1A YYaCTHMKOB 3aKynoK
— Hannume 3Haka «CaenaHo B Kapenuwu»). C
Lenblo paclnpeHna BO3IMOXHOCTEN CUCTe-
Mbl cepTudukaumm «CaenaHo B Kapenum»
Kopnopauven cosgaHa komnanma OO0
«Toprosbli gom Pecnybnukn Kapenusay», ko-
TOpan 3aHMMAETCA NPOABMKEHNEM NPOAYK-
UMW KapenbCKyx Npou3BoanTenen 3a npe-
fenamu pernoHa.

- HackonbKo TecHO «3aBA3aHbl» OT-
HOLWIEHWNA ¢ GnMmKanwmm 3anagHbIM Co-
cegom? OXOTHO NN MAYT NHOCTPaHHblE
nHBectopbl B Kapenuio? B Kakue npo-
eKTbl npeAnouYnTaloT BKAaAbiBaTbCA?
Kakune ocHOBHble HamnpaBneHUA Mex-
AYHapoOAHOro COTpyAHWYECTBAa MOXHO
BbiAenntb?

- K coxaneHunio, ogHVM M3 HeraTuBHbIX
NOCNeACTBU BBEAEHMA BHELWHETOProBbIX
CaHKUMIN ABMAOCH HEKOTOPOe OXNaxaeHue
B chepe BHELIHEIKOHOMUYECKMX OTHOLE-
HWI. N Pecnybnunka Kapenua B 3ToM nnaHe
He ABNAETCA UCKNYeHremM. Ho B nocnegHmne
[1Ba rofa HabnoaaeTca oxuvBneHne B chepe
BHeWHewn Toproenun. B yactHoctn, 3a 9 me-
cayes 2018 rofa oH yBenuuunca 6onee yem
Ha 20% NO CpaBHEHMIO C aHANOTUYHbIM Mne-
PUOAOM MPOLWNOro roga. Belpocnu obbembl
3KCMNOpPTa NPOLYKLUMN NEeCONPOMbILLNEHHOTO

KOMMNEKCa, MalWUHOCTPOEHUNA, MULIEBONA
npoaykumnn, ycnyr (npexae scero B chepe
Typu3ma).

Kpome Toro, Kapenua B nfiaHe CTUMynu-
POBaHWA BHeLIHESKOHOMMUYECKOW AeATesb-
HOCTVM W MPWUrPaHNYHOro COTPYAHMYECTBA
MMeeT YHMKanbHble npenmyllecTsa. Hanpu-
mep, B Kapenuu gencrsyeTt nporpamma npu-
rPaHWYHOrO coTpyaHuuecTBa «Kapenuar,
Jaiolan BO3IMOXHOCTb COGMHAHCMPOBaHNMA
MHOPACTPYKTYPHBIX MPOEKTOB, MPOEKTOB B
chepe KynbTypbl, 06pasoBaHVA, Typuma u
3KOMOTUW.

MocnenHne ABa rofa TakKe pacTeT MHTe-
pec 3apybexHbiX MHBECTOPOB K Kapenuu.
Ha Kopnopauuio pa3suTua Bbixogat GuH-
CKWe, HemelKMe, KUTaNCKMe WHBeCTopbl.
Ocobo xoueTca OTMETUTb POCT MHTepeca K
MHBECTUPOBAHWIO CO CTOPOHbBI KOMMAaHWI 13
CcTpaH bnmxHero BocToKa, B YaCTHOCTW, 13
OA3. KnioueBble MHTepecChl 3apyOeXKHbIX MH-
BECTOPOB KOHLIEHTPUPYIOTCA B Chepe neco-
NPOMBbILAEHHOrO ¥ FOPHOMPOMbILIIEHHOTO
KoMMnekca, Typuama. HoBbIMK HampasneHn-
AMU ABNAIOTCA NPOeKTbl B chepe IKoNorunu,
nepepaboTkM  Mycopa, Tenjo3HepreTukm
N 3MeKTPo3HepreTnkn (0cobeHHo B chepe
BO30OHOBNAEMOW HepreTnku), IT-cektope.

Booblle pa3suTMe napTHepPCKOW ceTwu
— 3TO OAHa W3 KMIOYeBbIX 3afjay, KoTopble
[OSIKeH pellaTb NobON pervoHanbHbI WH-
CTUTYT pa3sutuA. OT pacliMpeHna napTHep-
CKOW CeTW Mbl Moslyyaem BO3MOXKHOCTb Bbl-
BOJa HalWVX NPeANPUATUIA Ha HOBbIE PbIHKK,
NpvBNeYEHNA NHBECTOPOB W MOAPALUMKOB
B pecnybnuky.

Mapwma bawkunposa
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- Mr Saveliev, the geographical
location of a region plays the most
importantroleinthe speed and direction
of its economic development. Karelia is
a unique region in this respect. Tell us
what path of development has it chosen
for itself? What is the region rich in?

— The uniqueness of the geographical
location of the Republic of Karelia lies in the
fact that, on the one hand, it is quite close
to the federal center, on the other, it is still
a peripheral and sparsely populated region
with all the ensuing consequences. At the
same time, geographically, Karelia has a
number of advantages. The Republic has
the longest border with the European Union
(Finland) - about 800 km. Moreover, the
border is equipped with three international
road and two railway checkpoints. The
important transit value of the Republic is
determined by the presence of a number of
federal roads and communications, the main
ones are the M18 St. Petersburg — Murmansk
highway, the Oktyabrskaya Railway, the
White Sea-Baltic Canal (as part of the Mariinsk
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WELCOME
TO KARELIA!

Karelia is an amazing land with distinct nature, rich resources and unique
culture — today it becomes investment attractive. Yuri Saveliev, Doctor of
Economics, General Director of JSC Development Corporation of the Republic
of Karelia, adviser to the Head of the Republic of Karelia on economic issues
tells how the work with the business is arranged and how the potential
investors are attracted to the region.

Canal System). All of them represent the
infrastructure framework of the territory.

On the territory of Karelia there are more
than 490 deposits of more than 30 types of
minerals. In addition, there are more than 380
peat deposits, the use of which can partially
replace imported fuels. Huge reserves of
water resources (23 thousand rivers and
61 thousand lakes) are of both economic
and recreational importance. Karelia has
significant forest resources — the total forest
area is almost 15 thousand hectares with a
calculated cutting area of about 10 million
cubic meters per year.

The timber and mining industries account
for more than 40% of gross value added.
But taking into account the need to avoid
single-industry specialization, the priority
sectors and activities are tourism and
services, food industry, engineering (forestry,
heavy engineering and shipbuilding),
fish industry and aquaculture, as well as
the development of high-tech industries,
including biotechnology, pharmaceuticals
and IT. These priorities are specified, including

in the Concept of Social and Economic
Development of the Republic until 2022.

- For most of us, Karelia is associated
primarily with the charms and beauties
of the northern nature. And many people
really prefer to spend their holidays in
tents. Can the development of tourism be
a priority industry?

- Of course. Even today, the number of
official (organized) tourists is approaching
1 million people a year, and the number of
unorganized and transit tourists (according to
estimates) is more than 2.5 million.

Not only «wild» and ecological tourism is
developing in Karelia, but also such types of
tourism as educational, children’s, cultural
and business. A special place is occupied
by automobile, sports and water tourism.
Recreation centers and hotels, designed
for various categories of visitors, are being
built, display objects are being arranged.
For example, the Ruskeala Mountain Park is
annually visited by more than 350 thousand
people. To encourage investment in tourism,
new support measures have been developed.



For example, there are the opportunity to
get land for rent without bidding for the
construction of tourist facilities with an
investment of 20 million rubles, subsidies
for the cost of building and developing
guest houses, subsidies for interest rates on
investment loans, tax incentives, etc.

The Republic of Karelia participates in
the Federal Target Program Development
of Domestic and Inbound Tourism, at the
expense of which the construction of transport
and supporting infrastructure is being carried
out for large tourist facilities. Work is underway
to create a South Karelian tourist cluster.
Coordination of the implementation of cluster
projects in the field of tourism is carried
out by the Center for Cluster Development,
established on the basis of Development
Corporation of the Republic of Karelia.

- How does the industry of the region
feel?

— There has been an increase in the
industrial sector as a whole, albeit small. First of
all, it is associated with the stable operation of
large enterprises. The implementation of the
investment program for the modernization
of the Segezha pulp and paper mill has
been almost completed, orders have been
provided for the largest machine-building
enterprises of Karelia — the branch of AEM-
technology Petrozavodskmash and Onega
Shipyard LLC. Petrozavodsk machine-building
plant Avangard resumed its work. The issue
with the entry of large investors is being
resolved — preparatory work on an investment
project to organize the production of logging
equipment with the Belarusian machine-
building holding company AMKODOR is
underway, and negotiations with KAMAZ are
in progress.

In order to stimulate industrial growth,
the Government of the Republic has
developed new measures to support investors
implementing investment projects in industry
as a whole, as well as in priority sectors — the
food industry, pharmaceuticals, biotechnology
industry, and engineering. These measures
include subsidizing the cost of purchasing
equipment, utility connection, returning part
of the paid personal income tax, etc.

This has already given the first results —
several new enterprises appeared in the food
industry of the Republic, already operating
enterprises have increased production and
expanded the range of products.

- The corporation assisted in the
implementation of 168 projects. What
is your help? What projects do you give
preference to?

- Development Corporation of the Republic
of Karelia performs the role of a specialized
organization for the support of investment
projects. It is a «one window» for investors
to enter the Republic of Karelia. Currently,
more than 130 investment projects are
under support of the Corporation. From the
beginning of 2018, we received 35 applications

for support of investment projects amounting
to about 18 billion rubles.

The Corporation provides investors with a
wide range of services. The registry of services
of the Development Corporation of Karelia
includes more than 60 different services.
In addition, the Corporation today acts as
a comprehensive regional development
institute whose structure includes a business
incubator, the Entrepreneurship  Support
Center, Export Support Center, and Cluster
Development Center. The subsidiaries of the
Corporation are management companies of
industrial sites and industrial parks (including
the Nadovitsy industrial park).

The plans for the next year include
the creation of a coworking space at the
Corporation to support and accelerate
youth start-ups, the creation of a Center
for Regulatory and Technical Support for
Innovation (together with the Rosnano Group),
Center for Developing PPP, Competence
Center for Increasing Productivity, Center for
Innovation in the Social Sphere, and Center for
Support of Folk Arts and Crafts.

- The system of voluntary certification
«Made in Karelia» - what preferences
does this sign give to its owner? What
conditions are required to get it?

— The system of voluntary certification
of products «Made in Karelia» was created
and registered by the Federal Agency on
Technical Regulating and Metrology in the
spring of this year. The official operator of
the certification system is the Development
Corporation of Karelia. The permission to use
the «<Made in Karelia» mark is issued based on
the results of laboratory research of products
for their quality.

The main advantages that the «Made in
Karelia» mark are the provision of additional
opportunities  for product promotion,
including in  federal retail networks
under a single regional brand, enhanced
participation in government procurement
(one of the additional criteria for procurement
participants is the presence of the mark
«Made in Karelia»). In order to expand
the capabilities of the «Made in Karelia»
certification system, the Corporation created
the company Torgovy Dom Respubliki
Kareliya LLC, which promotes the products
of Karelian manufacturers outside the region.

- How close is the relationship with the
nearest western neighbor? Are foreign
investors willing to go to Karelia? What
projects do they prefer to invest in?
What are the main areas of international
cooperation?

— Unfortunately, one of the negative
consequences of the introduction of foreign
trade sanctions was a decrease in the
sphere of foreign economic relations. And
the Republic of Karelia in this regard is no
exception. But in the past two years there has
been a revival in foreign trade. In particular,
for the first 9 months of 2018, it increased

MADE IN KARELIA

by more than 20% over the same period last
year. The volume of exports of products of the
timber industry complex, machine building,
food products, and services (primarily in the
field of tourism) increased.

In addition, Karelia has unique advantages
in terms of stimulating foreign economic
activity and  cross-border cooperation.
For example, Karelia has a cross-border
cooperation program «Karelia» that makes
it possible to co-finance infrastructure
projects, projects in the fields of culture,
education, tourism and ecology.

The interest of foreign investors in Karelia
has also increased during the last two years.
Finnish, German, Chinese investors are
entering the Development Corporation. |
would especially like to note the growing
interest in investing of the companies from
the Middle East, in particular from the UAE.
The key interests of foreign investors are
concentrated in the field of timber and
mining industries, tourism. New areas
are projects in the field of ecology, waste
recycling, thermal power and electricity
(especially in the field of renewable energy),
[T-sector.

In general, the development of a partner
network is one of the key tasks that should
be addressed by any regional development
institution. The expansion of this network
gives us the opportunity to bring our
enterprises to new markets, attract investors
and contractors to the Republic.

Maria Bashkirova
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EcTb B rnybuHe KapenbCKow Talrv ropoaok
Cyospsu. [lo lNeTpo3aBofcka oT Hero — 135
KM, A0 dUHCKoW rpaHuLbl — 90. B anpene 2016
rofa 3Aecb Hayano CBOK pPaboTy Npeanpus-
TVie MO MPOW3BOACTBY TPaBAHbLIX Y3EB U3 Ki-
npes (oH e nBaH-yain) «Mama Kapenus». B3as
CBOWM [EBM30OM JlaKOHWYHOEe «HaTypansHo,
BKYCHO, MOSfIe3HO», OHO 3a KOPOTKWUI CPOK
CHUCKano noboBb Mokynatenein 13 pecry-
OANKN N He TONbKO.

Celyac dupma C NACKOBBHIM [OMALLIHUM
Ha3BaHWEeM yBeninuvBaeT 0bbembl MPOU3BOA-
CTBa HaTypanbHbIX MPOAYKTOB — TOrO Camoro
yan, CNafjocTel, LyKaToB, BapeHbA U CUPO-
MOB C MOHWXEHHBIM COflepXKaHneM caxapa 13
MECTHOrO CbipbA U COOMPAeTCs HanaauTb Bbl-
nycK NpWMnpas Ana MACHbIX U PbIGHBIX 671104,
YMMCOB M3 NAMUHAPUW Y MHOTUX APYTNX WH-
TepecHbIX 1 MonesHblx NpoayKkToB. O TekyLleit
LeATeNIbHOCTN KOMMaHUW 1 BaXKHbIX acrleKTax
MPOM3BOACTBA PACCKa3blBaeT OAWH W3 OCHO-
BaTenen «Mambl Kapenum» 1 reHepanbHbIN
avpekTop [puropui LLerones.

- Fpuropumn, pacckaxute, noXanyncra,
o ce6e. Kapenusa - Bawa popuHa? bbina
NN y Bac IMYHO KaKanA-To Nio6oBb K Tpa-
BAHbIM YaAM A0 3anycka NPpou3BOACTBa
yaeB U3 Kunpesa?

- A poannca u Bbipoc B Kapenuu. 12 net
3aHMManca npofaxew ankorona, pabotan of-
HVM 13 pyKOBOAMTENEW KOMMaHUKU KPynHeNn-
Wwero AUCTpMObIOTOPa B Hallen pecrnybnvike.
C peTcTBa oyeHb Nobwn 6abyWKMHbLI Tpassa-
Hble cOOPbI C MATOM W NIUCTOM CMOPOAVIHBI,
HO VBaH-Yalt BnepBble NonNpoboBan, TONbKO
33aHABLIWCH ero MPOM3BOACTBOM.

- 3a cuet vyero pupma cyuwecrsoBana
Ha nepBbix nopax? Kak ypanocb opra-

RUSSIAN BUSINESS GUIDE {NOVEMBER 2018}

a1

HU30BaTb npoussoacTBo? lMpusBnekann
CBOU CpeAcCTBa WAM 3aHUManu y apysen
1 6aHKOB?

- Ha nepsom 3Tane BkNagbiBanu TOMBbKO
COOCTBEHHble CPEeACTBa, Tak Kak KpeauT, He
nMen 0bopoTa 1 3anora, He NonyunTb. lanbLie
OuYeHb MOMOrn Cybcammn OT pecnybamnKaH-
CKMX MUHNCTEPCTBA SKOHOMUKK, MUHUCTEP-
CTBa CE/IbCKOrO XO3AMCTBA ¥ afMUHUCTPaLM
CyoApBCKOrO panoHa Ha BO3MELLEHNE YacTu
PaCXOA0B Ha MpuobpeTeHne 06OPYAOBaHNA.
bnarogapa mm mbl BepHynn 50 npoueHTos
MoTpayeHHbIX Ha Hero AeHer. bes nx nomouwim
pa3swuTLe WMo Obl ropasfno MeaneHHee.

- TexHonorun ¢pepmeHTauum, CywWwKnu n
BCEro NMpoyero - AOBOJIbHO XUTpaA 06-
nactb 3HaHui. lge n Kak Bbl UX nonyva-
nn? CnoXkHo nu 6bino paséuparbea ¢ ce-
KpeTaMu NpUroToBnieHns YaeB?

- OBnageBatb cekpeTamn OblfO CAOXHO.
Beab B Hawem genie no-npexHemy HeT efu-
HOW TEXHONOMMYECKOW KapTbl MW CTaHAApPT-
Hom peuenTypbl. COBPEMEHHOE MPOMbILL-
NleHHoe MpPOM3BOACTBO MBaH-Yas Hayanochb
CPaBHUTENbHO HeaBHO, MO3TOMY CTaHAAPTbI
elle He yTBEPAMNNCH. A OMbIT JOMALLHErO Y
KYCTapHOro MPWroTOBAIEHNA ManomnprMeHM
B MPOMbIWNEHHOM MNpou3BoAcTBe. [o3aTomy
Mo MHOTVM BOMPOCaM Bce ellle OyLytoT Cro-
pbl: Y OHVX A€ COBCEM MHaue fenan, apyrue
CUMTaIOT, UTO MBaH-Yall GepMeHTMPOBaTL He
HY>KHO, TPETbM HacCTauBaloT Ha TOM, YTO OH
He JAOMKeH ConpuKacaTbCA C MeTanNoM mpu
MPOW3BOACTBE, YTO GU3NYECKN HEBO3MOXKHO
npu cepbesHblx obbemax. Mbl Hawm Haw
BKYC MeToAoM Npob 1 owmrbok, nepenpobo-
BaB He OfWH [ecAToK obpasLoB 1 onMpanch
Ha cOOCTBEHHble NpeanouTeHNnA. Mbl fO6MBa-
NINCb OTCYTCTBMA 3anaxa CeHa, KOTOPbIM rpe-

AJIBHO, BRYCHO, [NOJIESHO
SN e

T Kaxabl BTOpolt obpasel, Wi K YNCTOMY
UepHOMy LiBeTy MPOAyKTa B CyxOM BMAe, K
NpO3payHOMy YaNHOMY HaCTOK MpW 3aBapu-
BaHWM W HACbILEHHOMY BKYCY, KOTOPbI AOJ-
YEH MPK 3TOM He CUIbHO OTAIMYATLCA OT Knac-
CMYeCKoro apomata KayeCTBeHHOro YepHoro
yad. Y Hac nonyymnocs.

- YnakoBKu Bawen npoayKuumn o4eHb
KpacuBo opopmnenbl. Kak yaanocb Haii-
TN XyA0XKHMKA, KOTOPbI Npuaan UM Ta-
Kol pacnonarawowuin sua? 3ToT YenoBek
ncnoBepyeT Te Xe LLleHHOCTH, YTO U Bbi?

- JluHan BOBNEUEHHOCTb 1 0bLiMe C 3aKa3-
YMKOM LIEHHOCTIN He MOMeLLaloT, KOHEeYHO, HO
BO rNaBy yrna Mbl BCeraa cTaBunm npodeccu-
OHanmsm. Mo3aTtomy ana pa3paboTku drpmeH-
HOoro ctuna obpaTMNnCh K MHOTOPOAHEeMY
An3alriHepckomy 6lopo ¢ boraTeiM NopThonmo
NHTEPECHDBIX W 3aMOMUHAIOLMXCA MPOEKTOB.
ToT daKT, YTo Co3AaHHbIN ANA Hac AM3alH Ha-
BeBaeT Tersible SMOLUMM 1 YyBCTBA U Tak XOPO-
WO nepefaeT LUeHHOCTU BpeHAa, - pe3y/braTt
COBMECTHOM paboTbl CO creymanncTammn 3To-
ro 6l0po: Mbl CMOMN AOHECTN A0 HUX, KaKow
Mbl BUAMM KOHLIEMLMIO CBOEro GUPMEHHOTO
CTUNA, @ OHW BOMIOTUAN ee B »KM3Hb. [lopa-
6aTbiBaTh YNMaKOBKY AN1A BbiNyCKa HOBbIX Pa3-
HOBMAHOCTeN MpofyKumu v paspabaTbiBaTb
HOBble 371eMEHTbI B PaMKax Halero CTUAS Ham
MOMOTaeT HafleXHbl MapTHepP, M3aaTeNbCKUM
aom «[TnH» 13 MeTpo3aBofcka.

- Pacckaxkunre, noxanyncra, Kak cTpo-
ATCA Balll OTHOWEHUA € o6nacTbio m
MecTHbIMMN Bnactamu. PykoBoactBo pe-
rmoHa nogjepKnBaeT Balle HauMHaHue?
EcTb nn NHBeCTOPbI, FOTOBbIE BAOXKUTbCSA
B AajibHelllee pa3BuUTUE NpoeKTta?

- Mbl 4yBCTBYEM MOCTOAHHYIO NOAAEPXKKY
N N0 BEpPTUKaNK, 1 No ropu3oHTanu. Hawmmm



ycnexamu 1 npobnemamvt UHTepecylTca
NMYHO rnaea pecnybnvikn Aptyp MapdeHuw-
KOB, 1 NPOdUbHBIE MUHUCTPBI, Y COTPYAHVIKN
3TUX BeOMCTB. Mbl HaNPAMYIO KOHTaKTVpyeMm
C MWHWCTEPCTBAMW 3KOHOMMWYECKOro pas-
BUTWA W CeNbCKOTO XO3AICTBA, y4YacTByeM B
BbICTaBKaX, B KOHKypCax Ha mosydeHue cyb-
CNANIA, BCTPEUYaeMcA C NoTeHUManbHbIMM Nap-
THepaMu v cneumnanvcTamm, NPYHUMAIOLLUMI
pelleHna B Halen obnacti feaTenbHoOCTH,
Befem neperosopbl C MHBeCTOpamu. VHTepec
K Hallemy ferny ecTb.

B npownom rogy Hawa komnaHwa nobeau-
na B KOHKypce «J/lyuwmnin npeanpuHumatens
rofa», OPraHW30BaHHOM MuHKCTEPCTBOM
SKOHOMMYECKOTO PasBUTUA 1 MPOMbILLEH-
HOCTW pecnybnnKm, B HOMUHALMK «YCeLHbli
cTapT». KpoMe BCero mpouvero, 0 Hac nuwet
MeCTHas Mpecca, Mbl AOBOSIbHO aKTUBHbI B
coumanbHoi chepe, yuactsyem B 6naroTBo-
pUTENbHBIX MPOEKTax Ha TeppuUTOpUK pecny-
6711KM. Mbl - oduLManbHbIM NapTHep No nog-
JepxKe MeponpuATUiA KapenbCKoro cnopTa
(no cornawweHunio ¢ MMHUCTEPCTBOM MO Aenam
monofexu, buskynstype 1 cnopty Kapenuw),
nofaepxmnesaem nonaymapadoH «Kapbana»,
JeTckuin Benokny6 n depepaumio 6okca Ka-
pennu, CoHCKpyeM Ha NOCTOAHHOW OCHOBE
€AMHCTBEeHHYIO 10HYI0 ToHLWKMLY 13 Kapenuu
MpuHy CupopkoBy, koTopad yxe Aobunach
MPaHAMO3HbIX yCrnexoB. Takxe Mbl BbICTynanu
CMOHCOPOM  KYMbTYPHbBIX MEPOMPUATUIA  My-
3blKanbHOW WKonbl, 6rbnmotekn 8 CyoAapsM,
HalMOHanbHOro Teatpa Kapenuu 1 MHOrMX
Apyrux. A ellle cTapaemca paboTatb Ha 6naro
ropoga CyoAapBsu 1 ero xutenem.

- Yto fenaete B NNaHe pacliMpeHns ac-
copTumeHTa? MnaHupyete nu BbINYCTUTb
KaKune-To HOBUHKIW B 3TOM rogy?

- ACCOpPTUMEHT pacwupaem NOCTOAHHO. B
3TOM CE30He 3aryCTUM CHeKM 13 laMUHapuu,
CyweHble rpubbl, HOBble BUALI Yas, NPUNPaBbl.

- EcTb N cnoxHoctm co c6opom m ne-
pepaboTKoii cbipbA ANA NPUrOTOBNEHUA
cnapocTein n uykaroB? Kak o6cToAT gena
c peanusauyuen?

- Bce npouecchl y Hac yxe oTpaboTaHbl, Tak
YTO B LIefIoM BCE UAET POBHO. KOHEUHO, CIOX-
HOCTW OblBaloT B MOOOM Aene, HO B AaHHOM
Cnyyae OHW He KpUTWUHbIL. Mo Mepe yBenuue-
HWA 06bemMoB NpoAaK Mbl Byaem HapaliMBaTh
NPOW3BOACTBEHHBIE MOWHOCTY, U TyT BaxeH
6anaHC: OAMHAKOBO MOXO MPOM3BECTU Kak
CNMLWIKOM MHOTO, TaK ¥ CIMLIKOM Maro, 3aKy-
MUTb KaK CAWLWIKOM NpOu3BOAMTeNbHOE 000-
pyfoBaHMe, He COOTBETCTBYIOLee BAVKANLWINM
nepcrekTVBam PoCcTa 0bbema NPoaax, Tak v He
CNPaBUTbCA C OOBEMOM 3aKa3oB M3-33 OTCYT-
CTBYA MOWHOCTEN. ITO BCe TpebyeT rpaMoTHO-
ro B3BELLEeHHOro Noaxoa.

B nnaHe cObiTa Mbl MOCTOAHHO Pa3BMBaEM
KNWEeHTCKyto 6asy, WMPOTY acCoPTUMEHTa, Mo-
3ToMy ¥ 0ObeM peann3auum pacTteT: MOMUMO
BCeX MOMyNAPHBIX TYPUCTUYECKX MapLpPyTOB
Kapenun (Kwxw, Banaam, Conoskn, Pyckeana,
MapuwuanbHble BOAbI), Mbl yKe XOPOLWO npef-
CTaBMEHbl U B MPOAOBONBCTBEHHONM PO3HULIE

UcTtopusa:

CAENAHO B KAPEJINU

MyTewecTtsyd no C1brpK, 8 OAHOM 13 Mara3uHoB byaylive
ocHoBaTenn «Mambl Kapenums 0bpatinin BHYUMaHWe Ha MECTHbIV Yal
V3 KMNpes, KOTOPbI MPOAABANCA TaM Kak OObIUHbIN, HE HULLIEBbIN,
ToBap. [oABMAACH MbIC/b — eCV ANA CUOVPAKOB 3TO MOBCEAHEBHbIN
MPOLYKT, Uem Xyxe Kapenvd, B KOTOPOW KMMPea HAYYTb He MeHbLue?
OpraHuyeckie ToBapbl NOAb3YIOTCA HEObIBANOW NOMYNAPHOCTbIO

Ha 3anaje, a y HaC MpAMO MO HOramK pacTeT OrpoMHoe OoraTcTBo,
KOTOPOE HUKOMY He HYXHO, 1 K KOTOPOMY HacesieHne OTHOCUTCA

[ OBOJIbHO PABHOLYLIHO. bbiNo peLeHo ncnpasnTb 3TO yryLleHue.
CKasaHo - caenaHo. EAVHOMBILLNEHHVIKI B3ANWCH 3a [e/10 Cepbe3Ho:
NONYYNIM HEOOXOAMMbIE 3HAHWA, 3aKynunv 06opyaoBaHWe, 3a

rof Hanaawnv BeCb MPON3BOACTBEHHDIM NpoLecc: COop CbipbA,

ero 0bpaboTky, GacoBKy 1 ynakoBKy. KomnaHnu fanv Munoe nms,
KOTOPOE Nerko 3anoMrHAETCA W TEMNSO 3BYYUT Ha BCEX A3blkax. Cbllwa
ero, npefcTasnselwb cebe UTo-To YMCToe, LOOPOe 1 CBET/IOE, Ha YM
NPUXOOAT XPYCTallbHble O3epa U 3eNeHble fleca, KOTOPbIMU Tak CNaBUTCA

Kapenus.

W CETAX He TONbKO B Kapenuw, Ho v B Apyrux
pervoHax. HepaBHO 3akMioumMnm KOHTPAKT C
T «[epekpecTok», BxoAAWMM B «X5 Putenn
Moynn», CoTpyAHWYaeM C AUCTPUOBIOTOPaMK B
CaHkT-MeTepbypre 1 Mockse, roToBUTCA K OT-
rpy3Ke NepBas NapTyA ToBapa Ha SKCMOpT.

- U3smeHuno nu co6cTBeHHOE Aeno Bawy
KU3Hb 1 B3rNAAbl Ha Myup?

- KOHeYHo, M3MEHWNNO, N 3HAYUTENBHO. JTO
- NepBoe B MOe M3HWU «CBOEe» Aeno, rae, C
OfiHOVI CTOPOHbI, BCE JOCTVKEHUA 1 yCrexu
npvHaanexaT Ham C NapTHepamu, a C Apyron
— CBOI B13HEC NoApa3yMeBaeT, UTo Tbl Cam He-
Celllb BCE PWCKM, MPUUYEM He TONbKO 3a cebs
1 CcBOe ONaroCoCTOAHME, HO U 33 BCEX CBOWX
COTPYAHMKOB, @ B 3TOM CE30He Y Hac TpyauT-
ca 6onee 35 yenosek! Hy 1, KoHeuHo, Npo-

M3BOACTBO - 3TO OuYeHb MHTepecHo. [opasfo
NpuATHee Co3aBaTh KakMe-TO LeHHOCTU dak-
TUYECKM 13 HUYero, Yem NPOCTO Nepepacrnpe-
LenaTb UX.

- Yero ewe xotute fo6UTHCA?

- [naHnpyem pa3BrBaTb MNPOWM3BOACTBO,
yBENNUMBATb aCCOPTUMEHT, BbIXOAUTb Ha HO-
Bble PbIHKM. 3aa4a MakCUMYM - BOWTW B NATEP-
Ky NMOEPOB 3apOoX4atoLLeNnca TpagMUMOHHOM
PYCCKOW YarHoW oTpaciu. lNpn 3TOM MHOrO
yCUnuii Mbl Hanpagnaem 1 bygem fenatb 370
1 Janblle Ha pacnpocTpaHeHvie nHopmaLmm
o Kapenuun. O Hel, Kak BbIACHNNOCH, COBCEM
Mano 3HaloT Kak B Poccuu, Tak 1 3a ee npepe-
namu. A Mbl 04eHb IoOVM CBOW Kpalt 1 XOTUM,
uTO6bI APYre nonobunm ero Toxe!

Ynbana KyxTuHa
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In the depths of the Karelian taiga there is the
town of Suoyarvi. It is 135 km from Petrozavodsk,
90 km from the border of Finland. In April 2016,
the Mama Karelia plant for the production of
herbal fireweed tea (also known as Ivan tea)
started its work here. Having taken a laconic
motto «Natural, tasty, healthy», in a short time
it has won the love of buyers from the Republic
and not only.

Now the company with a tender homey name
increases the production of natural products
— the very tea, sweets, candied fruits, jam and
syrups with low sugar content from local raw
materials, and is going to launch the production
of seasonings for meat and fish dishes, kelp
chips, and many other interesting and healthy
products. One of the founders of Mama Karelia
and its CEO Grigory Schegolev tells about the
current activity of the company and important
aspects of production.

- Grigory, please, can you tell us about
yourself? Is Karelia your homeland? Did
you personally have any love for herbal
teas before starting the production of the
fireweed tea?

— |'was born and raised in Karelia. For 12 years
| have been engaged in the sale of ol,

14 L-'_
distributor company in our Republic. Since
childhood, I liked my grandmother’s herbal tea
with mint and currant leaf, but | tried Ivan tea for
the first time only when | started its production.

- How did the company exist at the
beginning? How did you manage to
organize the production? Did you attract
your money, or borrowed from friends and
banks?

— At the first stage, we invested only our
own funds, since one would not receive a
loan without turnover and collateral. Subsidies
from the Ministry of Economy and the
Ministry of Agriculture of the Republic, and
the administration of the Suoyarvi district
reimbursed a lot. Thanks to them, we returned 50
percent of the money spent on it. Development
would have been much slower without their
help.

-The technology of fermentation, drying
and everything elseis arather complex area
of expertise. Where and how did you get
this knowledge? Was it difficult to handle
the secrets of making teas?

— It was difficult to master these secrets. After
all, in our case there is still no single flow chart
or standard recipe. Modern industrial production
of lvan tea has begun relatively recently, so its
standards h Ot yet been established. And

the experience of home and backyard cooking
is of little use in industrial production. Therefore,
disputes are still raging on many issues: some
of them have a quite different grandfather’s
recipe; others consider that the fermentation
is not necessary, and others insist that it should
not have contact with metal during production,
which is physically impossible with serious
volumes. We have found our taste by trial and
error, having tried more than one dozen samples
and based on our own preferences. We achieved
the absence of the hay smell, from which every
second sample suffers, achieved a pure black
color of the product in a dry form, clear tea
infusion during brewing and rich taste, which
should not differ much from the classic flavor of
high-quality black tea. We managed to do it.

- The packaging of your products is very
nicely decorated. How did you manage
to find an artist who gave them such a
pleasing look? Does this person appreciate
the same values as you?

- Of course, personal involvement and
shared values with the customer will
not go amiss, but we have always put
professionalism at the forefront. Therefore, we
turned to a nonresident design bureau with a
rich portfolio of interesting and memorable
projects to develop a corporate identity. The




fact that the design created for us brings warm
emotions and feelings and conveys brand
values so well is the result of working together
with the specialists of this bureau: we were able
to convey to them the concept of our corporate
identity, and they brought it to life. Our reliable
partner, the publishing house Pin from
Petrozavodsk helps us to refine the packaging
for the release of new types of products and
develop new elements in our style.

- Please, tell us how your relationship
with the region and local authorities
is built. Does the regional leadership
support your initiative? Are there any
investors willing to invest in the further
development of the project?

- We feel constant support both vertically
and horizontally. The head of the Republic,
Arthur Parfenchikov, and the relevant ministers
and employees of these departments are
interested in our achievements and problems.
We are in direct contact with the Ministries of
Economic Development and Agriculture, we
participate in exhibitions, in competitions for
subsidies, we meet with potential partners
and decision-makers in our field of activity,
and we are negotiating with investors. There is
interest in our business.

Last year, our company won the «Best
Entrepreneur of the Year» competition
organized by the Ministry of Economic
Development and Industry of the Republic
in the «Successful Start» nomination. Among
other things, the local press writes about
us, we are quite active in the social sphere,
we participate in charitable projects in the
Republic. We are the official partnerin support
of Karelian sports events (in agreement with
the Ministry of Youth Affairs, Physical Culture
and Sports of Karelia), we support the Karjala
half-marathon, the children’s cycling club
and the Boxing Federation of Karelia, we are
sponsoring on a permanent basis the only
young racer from Karelia Irina Sidorkova,
who has already achieved great success. We
also sponsored cultural events of the music
school, the library in Suoyarvi, the National
Theater of Karelia and many others. We also
try to work for the benefit of the city of
Suoyarvi and its inhabitants.

- What are you doing in terms of
expanding the range of products? Do you
plan to release something new this year?

- We are constantly expanding the
assortment. This season we will launch kelp

History:

MADE IN KARELIA

Traveling in Siberia, in one of stores, the future founders of Mama
Karelia noticed a local tea from fireweed, which was sold there as a
regular, not niche product. There was a thought — if for Siberians it is
an everyday product, why is Karelia worse, in which there is no less
fireweed? Organic products are wildly popular in the west, and we
have enormous wealth right under our feet, which no one needs, and
the population is rather indifferent to this product. It was decided

to correct this omission. No sooner said than done. Like-minded
people got down to business seriously: they got the necessary
knowledge, purchased equipment; it took them a year to set up the
entire production process: collecting raw materials, its processing and
packing. The company got a cute name that is easy to remember and
sounds warm in all languages. Hearing it, one imagines something
pure, kind and bright, crystal lakes and green forests come to mind,

which Karelia is so famous for.

snacks, dried mushrooms, new types of tea,
seasonings.

- Are there any difficulties with
the collection and processing of raw
materials for the preparation of sweets
and candied fruits? How are things going
with sales?

- We have already worked out all the
processes, so, in general, everything is going
smoothly. Of course, there are difficulties in any
business, but in this case they are not crucial. As
production volumes increase, we will increase
production capacity, and here the balance is
important: it is equally bad to produce both
too much and too little, to purchase very
productive equipment that does not meet the
immediate prospects for sales growth, as well
as not coping with the volume of orders due to
lack of capacities. This all requires a competent
weighted approach.

In terms of sales, we are constantly
developing our client base, the range of
assortment, and therefore the sales volume is
growing: in addition to all the popular tourist
routes of Karelia (Kizhi, Valaam, Solovki,
Ruskeala, Marcial Waters), we are already well
represented in food stores and retail chains
not only in Karelia, but also in other regions.
Recently, we have signed a contract with the
Trade House Perekriostok, part of the X5 Retail

Group, we cooperate with distributors in St. i
" i * "4

Petersburg and Moscow, and the first batch
of goods is being prepared for shipment for
export.

- Has your own business changed your
life and worldview?

- Of course, it has changed, and
significantly. This is my first «own» business
where, on the one hand, all success and
achievements belong to my partners and
me, and on the other hand, your business
means that you yourself bear all risks, and
not only for yourself and your well-being, but
also for all of your employees, and this season
we have more than 35 people working! And,
of course, production is very interesting.
[t is much more pleasant to create some
values from virtually nothing, than simply
redistributing them.

- What else do you want to achieve?

- We plan to develop production, increase
the range of products and enter new
markets. The maximum task is to enter the
top five leaders of the emerging industry of
traditional Russian tea. At the same time, we
direct a lot of efforts on the dissemination
of information about Karelia, and we will
continue to do this. It turned out that they know
very little about it both in Russia and outside.
And we love our land very much, and we want
others to love it too!

=
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B34 HA CUTYALUUIO

KAYECTBEHHAA OLIEHKA
[TPOOECCNOHAJIBHOTO
MACTEPCTBA - CTPATETMYECKAA
ObWEHALMNOHAJIbHAA 3AAAYA

CoBeplIeHCTBOBaHMeE CMCTEMbI NPOdECCUOHANBHOMO 06Pa3oBaHKA, POPMUPOBAHME HCTUTYTOB
HEe3aBUCUMOW OLIEHKM KayeCTBa ero C y4eToM TpeboBaHWIM COBPEMEHHOM SKOHOMMKN,

nosABneHne BOCTPeOOBAHHON PbIHKOM TPYAa OObEKTUBHOW 1 JOCTOBEPHOW KBAaNUPUKALIMOHHOWN
XapaKTEPUCTUKM NPOheCcCnoHanbHbIX HaBbIKOB PabOTHUKOB NPM3BaHbl CNOCOOCTBOBATL PeLlEeHNO
BaXkHeWLWew 3ajaun SKOHOMUYECKOrO Pas3BUTUA TOCYAAPCTBA - MOBbILLEHMIO MPON3BOAUTENBHOCTH
TPYyZa B SKOHOMMKe IO YPOBHA Pa3BUTbIX CTpaH. CerogHA Ha BOMPOChH NpeaceaaTens
pefakUMOHHOWM Konnerum xypHana Russian Business Guide Bagvma BuHokypoBa no akTyanbHOM
Teme CTaHOBMEHMA B POCCHM HOBOW CUCTEMbI OLIEHKI NPOPECCMOHANBHON KBaNMdUKaLmm
CNeumanmcToB OTBETWI FreHepasbHbI ANPEKTOP HauKOHaNnbHOro areHTCTBa PasBuTmA
KBanndukaumii, uneH HaumoHansHoro CoseTa npu lNpesmaeHTte Poccuninckon Oegepaumm no
NpodeccrnoHanbHbIM KBanudnKaLmam, YneH-KoppecnoHAeHT POCCMINCKOM akafemmnn 0bpa3oBaHna

AnekcaHpap Jlen6oBuu.

- Mouemy Bo3HUK BOonpoc o Heo6xoau-
MOCTN Npo¢deccCUOHaNbHOI OLleHKN KBa-
nnukayun?

- B Coetckom Coto3e 3a JOCTaTOYHO Anu-
TenbHbIV Neprof Obln HakonneH onpeaeneH-
HbI OMbIT NpW3HaHWUA KBanudukaumin. OTua-
CTW 3TOT ONbIT YHAC/e0BaH W CErofHALIHEN
Poccrern. Ho npusHaHve keanndukaumin s
COBeTCKOe BpemaA Oblf1o YAENOM KOHKPETHbIX
NpeanpuUATU, KoTopble 3TW KBanndukaumm

RUSSIAN BUSINESS GUIDE {NOVEMBER 2018}

pa3BMBaNM Ha CBOMX MAOLWAAKAX U CaMM UX
npwv3HaBanu. 310 Obina HopPMasbHaA CUCTeMa,
MOTOMY UTO rOCYAApPCTBO OblNO Bnajenblem
M CUCTEMbI MOATOTOBKM KaApOoB, M Npeanpu-
AT - B CTpaHe OblN OAMH COOBCTBEHHMK, KO-
TOPbIV MOT Cam C CODOW Nerko OroBOPUTLCA.

B HoBOW 3KOHOMVIKe BCe paboTaeT no-apy-
romy. [10ABMAOCE MHOTO CaMOCTOATENbHbIX
WFPOKOB - MPefnpuaTAdA, OpraHu3aums,
obbeanHeHna paboTofaTeneit  (Qoctatou-

HO CWNbHble CTPYKTYPbl, KOTOPbLIX He Oblno B
COBETCKUI Mepwof), COBEPLWEHHO V3MeHU-
nacb posb NPodhCo30B, MOABUANCL HOBbIE
SKOHOMMYECKME yKNadbl, W3MEHMBLLME BCe
CoLManbHO-TPYAOBble OTHOWEHUA. V3MeHu-
NOCb MHOTO€, HO NPV 3TOM HEM3MEHHOW OCTa-
Banacb cuctema Keanudukaumm u cnocodbl
ee npwu3sHaHuA, kotopble yctapenu 20-30 net
Ha3aj 1 Mano MEHANNCH B NOCAeAHME rofbl.
3auem HyHO Npwv3HaBaTb KBanndukaumio?



Ecnn kBanndUKauMsa HUKEM 1N HUYEM He Moj-
TBEPX/AEeHa, OHa CylLecTByeT TOMbKO B npef-
CTaBfeHnn paboTHMKa O camom cebe. B nyu-
wem cflydae TONbKO Banxaniiee oKpy»KeHMe
3TOro Yenoseka MOXeT MMeTb NpeAcTaBleHune
0 Tex KoMMneTeHUMAX, KOTOPbIMA OH AeNCTBU-
TenbHO BNajeeT.

- EcTb Takoll mexaHM3M, Kak nonyue-
HMe QUNNOMOB NOC/ie OKOHYaHNA obpa-
30BaHMA, KOTOpble AOKHbI CBUAETENb-
cTBOBaTb 0 KBanudukauum. A ppyrue
dopmbl KBanudukauum BBogUANCH ANA
AOMNOJNIHNTENbHOrO 06pa3oBaHuA, Kor-
Aa 4enoBeK MOBbiWwan cBok KBanudu-
Kauuio. Bot gna nogreepxaeHus 3Toro
daKkta M BO3HUMKAN AONONHUTENbHbIE
MexaHU3Mbl OLeHKN KBanudukauymm. 3a
NpoucxXoaAaWMMN N3MEHeHUAMN ceroa-
HA B 3TOW cdepe CTOUT HefoBepue K au-
nnomam?

- Bce MomHAT nepviof AeBAHOCTLIX rOA0B,
Korga AMnoMbl MPOAaBanCh B MOA3EMHbIX
nepexopax. CKoMbKo ¥x Obl0 MPOAAHO U Ky-
MMeHOo, HNKTO He 3HaeT. Ho 1eno He ToMbKo B
3TOM. HepioBepue K npolesype nopoxaaeT v
HeAoBepUe K CamoMy ANMIOMY.

3HayeHue aunnoma, BoigaHHoro 30-40 net
Hasag Kak AOKyMeHTa, MoATBepKAaloWero
KOMMETeHTHOCTb  WAW  KBanudukaumio, ce-
rofHA yTepaHo. bonee Toro, cerogHa Henb3A
rapaHTMpoBaTb, UTO AWMAOM CreuuanucTa,
BblAaHHbIM uenoseky Bcero 10 neT Hasag,
[OCTOBEPHO CBUAETENBCTBYET O €ro Komne-
TEHUWW B HACTOAWMM MOMEHT. MOXHO NnLlb
nMeTb oblilee NpeAcTaBieHne O TOM, rae ye-
noBek paboTas, Yem OH 3aHVMANCA 3a nepu-
ofi Nocne NoAydYeHWA AWMAOMa, Npuyem Mo
NpenoCTaBASEMbIM VM XXe CaMVM CBefIEHNAM,
KoTopble TPYAHO Cpa3y NPOBEPUTH.

MoHVMasA aKTyanbHOCTb 3TOW MNpobnems,
Poccninckmii coto3 NPOMBbILLINEHHMKOB 1 Npea-
NpvHUMaTener cTan MoAHMMAaTb BOMPOCHI,
CBA3aHHbIE C PbIHKOM TPyAda, BKAlOYasA ero
NPO3PaYHOCTb M MHCTPYMEHTBl MpU3HaHWA
KBanndukaumin. 3atem u pabotopatens BO
MHOTMX OTPAC/AX DKOHOMMKM CO3penu Ao
TOro, YTOObI B3ATb B CBOM PYKM ynpasfieHue
MHCTPYMEHTaMN PbIHKa TPYAa, CBA3aHHbIMU C
KBannduKaLmen 1 KOMNeTeHTHOCTbIo paboT-
HWKOB KaK Ba)KHbIM (HaKTOPOM KOHKYpPEHTO-
CNOCOOHOCTM OM3Heca.

Y Hac A0 CWUX NOp NPOM3BOAMTENBHOCTb
Tpyda 3HauUMTENbHO HUMXe, YeM B Pa3BMUTbIX
CTpaHax. [1na Toro utobbl ee NOAHATL, HYXKHO
yTO6Bl BCe 70 MAH PAabOTHWMKOB, 3aHATBIX Ha
POCCUICKOM PbiHKe TPYyAa, MOCTOAHHO 3ab0-
TMNUCb 00 YpOBHe CBOe NpodeccnoHanbHowM
KOMMETEHTHOCTM U CTPeMUNMCb MNOBbIWATb
KBaMduKaumio. VHauye ouwyTMMo MOAHATbL
NPOV3BOANTENBHOCTL TPYAA HE NOAYUNTCA.

- Kaxkxgaa KomnaHuA B HblHelWWHEN cu-
Tyauum BbIHY)XieHa co3faBaTb CBOIO
cucTemMy OLeHKM KBanudukauum couc-
Katenen. Cucrema oOUEHKM Yy Kaxpgomn
KomnaHum csBoA. Kak cospatb epuHyio
MeTOAO0NOrNI0 OLeHKU KBanupukaumm
Ha pbiHKe?

- [la, KOMnaHWM BbIHYXKAEHbI CO3[aBaTb
CBOIO BHYTPEHHIOIO CUCTeMy MOATBEPKAEHNA
KBanvounkaumu. Mpryem 310 Nofg cUy TONbKO
KPYMHbIM KOPNopauWaM U KOMMAHKUAM C roCy-
[APCTBEHHBIM yyacTvem. Ho 3To 3aTparmeaeT
NWWb  HE3HAUMTENbHYIO YacTb 3aHATBIX Ha
pbiHKe TpyAa. ECnn ke roBoputb O CpefHem
M Manom Ou3Hece, TO WX BO3MOXHOCTM MO
olieHKe KBanudMKaLuMm paboTHMKOB HaMHO-
ro MeHble. Takaa cucTema paboTaeT TOMbKO
BHYTPM WM He MMEEeT Beca BHe KOHKPETHOMN
KOMMaH1K, B KOTOPOW OHa CyllecTtsyeT. [nas-
HaA 3ajaya He3aBMCMMOW CUCTEMbI OLeHKM
KBanndMKaLMm paboTHUKOB - cflenaTb PbIHOK
Tpyfa npo3pauHbiv Ana pabotoaateneit. Hyx-
Ha ueTKas, He3aBMCKMasA, JOCTyNHaA OuUeHKa
KBanndUKaLMmM Kaxkaoro paboTHMKa.

MeTofonorna  oueHkn  kBanudukaumu,
OPWEHTMPOBAHHAA Ha PLIHOK TPYAa B LEOM,
CTPOUTCA Ha NPOCTbIX MPUHLMNAX. [NaBHbIN 13
HWX - NCTOYHMKOM OMMCaHNA KBanndmKaumn
JOMKHbI ObITb NpeacTaBuUTeNn paboToaaTe-
nen. T TpeboBaHNA He [OMKHbI POXKAATHCA
B KabuHeTax Ha YpOBHE KaKWX-TO BeLOMCTB,
OTOPBaHHbIX OT pblHKa. C 3TOM Lenblo AOMX-
Hbl ObITb CO3AaHbl CrielranbHble UHCTUTYTbl OT
paboToaaTtenen 1 Ux oTpacneBbix oObeanHe-
HUI.

Jliobas koMneTeHUMs JOMKHa OblTb BHATHO
onucaHa U UMeTb CUCTemy MOATBEPXKAEHUA
C onpefeneHHbIM CPOKOoM rogHocTu. Cnepo-
BaTe/NbHO (B OTIMYME OT AWMAOMA O BbICLIEM
obpazoBaHny), y KBannduKaumMm ecTb CPOK
nenctemna. OH yCTaHaBIMBAETCA OTPAC/IeBbiM
coBeToM Mo MpodeccnoHanbHbIM Kanudu-
KaumAMm, ABNAIOWMMCA OpPraHOM yrnpasieHus
KBaMOUKaLMAMU B ONpeAeneHHOM CeKTope
pblHKa TPyAa.

- 3To nepeKnMKaeTcA ¢ 3anafgHblM
onbiTom. Kak o6basunu Begywme IT-
KOMMaHNN aMepuKaHCKNe, OHN MeHblue
BHUMaHWUA CTanu yAeNnATb HaAUuuI Au-
nnoma npu npueme Ha pa6oTy, Hexxenun
BCTPaMBaHUIO COTPYAHUKOB B CUCTEMY
HenpepbiBHOI NepPenoAroToBKN 1 OLeH-
KW UX KOMMEeTeHUUM.

- HencteutensHo, ceptudmkatr CISCO nnn
Microsoft nmeeT Ha pbiHke Gosbliee 3Have-
HWe, Yem aunnom. Mpu 3ToM y Hac ponb An-
naoma He TepAeTca - Hanvuve Avnnoma oo
onpeaeneHHoMm 06pa3oBaHNUM ABAAETCA YCIO-
BMEM [NA NOyYeHNa Aonycka K npodeccro-
HaNbHOWM KBanuduKaLmm.

CelyaCc NPUHATO 3aKOHOAATENbCTBO, KO-
TOpOe MO3BOAIAET Y4YaCTHMKAM 3SKOHOMMYe-
CKOW AeATenbHOCTY ObbeAMHATLCA B PaMKax
CBOEro CeKTopa 3KOHOMMKYM, npurnawars
LONOMHUTENbHBIX MapTHEPOB - NPOdCOI03bl,
roCyAaapcTBeHHble opraHbl - 1 GOpMMPOBaThL
CoBeTbl Mo NpodeccroHanbHbiM - KBanudu-
KaUMAM B KaxkAOW OTPAC/IN SKOHOMUKN. Yrke
cyllecTByeT 34 oTpacneBbix coseTa. [Ina Toro
4TOObI 3TV COBETHI paboTany B pamkax obtlei
MeTOAONOMMM 1 MPaBOBOrO MONA, COo3faH
cneumnanbHbli perynatop WX AeATeNnbHOCTH
- HaumoHanbHbIM CoBET Mo NpodecchoHasb-
HbIM KBanuduUKaumam npw npesugeHte PO.

B34 HA CUTYALUNIO

STa CTPYKTypa MeToAMYEeCKN 1 OpraHu3aum-
OHHO HanpasnaeT paboTy BCeX OTPacNeBbIX
coseToB. B 370l paboTe akTMBHO ydyacTByeT
MWHNCTEPCTBO TPpyAa M COLMANbHOM 3aLmnThI
PO Kak NpefcTaBUTeNb FOCYAAPCTBA YYaCTBY-
eT. Bce OCHOBHble KIOUYEBbIE METOLONOoru-
UecKre MHCTPYMEHTbl HaxOAATCA B pyKax OT-
pacneBbIX COBETOB, APOM KOTOPbIX ABNAETCA
oTpacneBoe obObefanHeHVe paboTodaTenei
UK cuctemoobpasytowas rocyfapcTeeHHan
KOMMaHKA. TakoBa OpraHv3aLMoHHas OCHOBa
HOBOW CMCTEMbl OLIEHKM KBaNVOUKaLINW.

- Cnepywowm wwarom nocne co3pa-
HUA oOTpacneBbiX COBETOB No npodec-
CMOHanbHbIM KBanudukauuam 6Gyaper
dopmMmupoBaHMe LIEHTPOB MO OLEeHKe
KBanudunkaumii. Yro oHu ns ce6a 6yayr
npepcTaBnATb?

- LleHTp no oueHke kBanuduKaumm - 3T0
bYHKUMA, @ He HoBas opraHmM3auma. ITa GyHK-
UMA MOXET OCYL|eCTBAATLCA AeNCTBYIOWMMM
yYaCTHMKaMM PbIHKa, OTBEYaloLMMK onpe-
feneHHbIM TpeboBaHMAM. [ns OLEeHKM Kom-
neTeHUMM paboTHMKA HeobXoAMMO WMeTb
SKCMEPTHbIN Pecypc U NPOW3BOACTBEHHDIN
noTeHuMan. Takme LEeHTPbl He AOMKHbI 6a3u-
poBaTbCA B 0OPa3oBaTeNbHbIX yUpeKaeHNUAX
- JONXHbl OblTb OT HWUX HE3aBUCUMbI, TaK Kak
HanNpAMYI0 OLEHMBAIOT KaueCTBO Npodeccro-
HanbHOro obpasoBaHus. Mpasaa, LeHTP oLeH-
K1 KBanMOUKaLUMM MMeeT MpPaBo 3aKMounTb
[0roBop € 0bpasoBaTesnibHEIM YUpeKaeHreMm,
uTOObl MPOBOAWTL MPOLEAYPY MOATBEPXAe-
HMA KBaNMOUKALMM Ha ero noLLaKe, Yto no-
3BONAET 3HaUWTENbHO YAeweBUTb MpoLecc.
Mpv 3Tom npencTaBuUTeNy LEHTPA OLEHKM
KBanndMKaLMmM OTBeYaloT 3a MPO3PayYHOCTb
npoueaypbl ¥ AOCTOBEPHOCTb NPUHUMAEMBIX
peLeHnn.

- Kak Bbl BuguTe pasButue 3Toii cucre-
Mbl B 6nvKanwume roabi?

- Cuctema oueHKkM Keanudwukaumi dynet
CTaHoBUTbCA BCe Gonee pocTynHol. Korpa
UTO-TO CTPOUTCA C HyNA B MnaHe cofepia-
HMA, NpodeccnoHanbHbIX CTaHAAPTOB, MOA-
FOTOBKM 3KCMEPTOB, METOLNUYECKOTO UHCTPY-
MeHTapwua, TO CTaHOBMEHWE TakoW CUCTEMBI
- 37O BAUTENbHBIM Npouecc. Y Hac 3anyie-
Hbl MWOTHbIE MPOEKTbl C 0OPa3oBaTe/bHbI-
MW OpraHmM3aunAMK, 4Tobbl MX BbIMYCKHUKM
MOMAIN Cpasy nonyyaTb KBanndukaumio Ans
pblHKa Tpyaa. Mbl BefeM akTVBHyl0 paboTy
C OpraHamm 3aHATOCTM HaceneHus, KoTopble
MHOIO CPeACTB BKMAAbiBAOT B Mepenoaro-
ToBKYy rpaxaaH. CucTema noateepkaeHus
KBanmouKkaumii No3BoAUT 3T0 OOBEKTUBHO
oueHuTb. [TponaeT HeCKoNbKo neT, u npeg-
NPUATUA HAUHYT FOPAWTBECA, UTO Y HUX eCTb
KBanMOUUMPOBAHHbIA MepcoHas, KOoTOopbIi
nMeeT MoaTBEpPXAeHWe CBOel KBannduka-
umMn. 6 nekabpa Mbl yxe B 4eTBepTbll pa3
nposedemM obliepoccuinckuin dopym  «Ha-
UMOHanNbHas cnctema keanndukaumm Poc-
cnn-2018», rae, B YaCTHOCTM, 3ar1laHNMPOBAHO
obcyxaeHne 3TUX BOMPOCOB, 3aperncrpu-
pPOBaTbCA MOXHO Ha CanTe HauMoHanbHOro
areHTCTBa Pa3BUTUA KBanndUKaLui.
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QUALITATIVE ASSESSMENT
OF PROFESSIONAL SKILL IS A
NATIONAL STRATEGICTASK

RUSSIAN BUSINESS GUIDE {NOVEMBER 2018}

Improving the system of
vocational education, the
formation of institutions

of its independent quality
assessment with the
requirements of the modern
economy, the emergence
of objective and reliable
qualification characteristics
of workers’ skills demanded
by the labor market are
designed to help solve

the most important task

of the state’s economic
development - raising labor
productivity in the economy
to the level of developed
countries. Today, Vadim
Vinokurov, Chairman of
the Editorial Board of the
Russian Business Guide
magazine, discussed the
topical issue of establishing
a new system for assessing
professional qualifications
of specialists in Russia

with CEO of the National
Agency for Qualifications
Development, a member
of the National Council
under the President of

the Russian Federation on
Professional Qualifications,
corresponding member

of the Russian Academy

of Education Alexander
Leibovich.



- Why did the question about the
need for the assessment of professional
qualifications arise?

— In the Soviet Union, over a rather long
period, certain experience in the recognition
of qualifications was accumulated. In part, this
experience is inherited by today's Russia. But
recognition of qualifications in the Soviet era was
the work of specific enterprises that developed
these qualifications on their sites and recognized
them themselves. It was a common system,
because the state was the owner of both the
personnel training system and the enterprises —
there was only one owner in the country who
could easily agree with itself.

In the new economy, everything works
differently. Many independent players appeared
- enterprises,  organizations, employers’
associations (quite strong bodies that did not
exist in the Soviet period), the role of trade
unions has changed completely, new economic
organizations emerged that changed all social
and labor relations. Much has changed, but
at the same time the system of qualifications
and methods of its recognition remained
unchanged, it became outdated 20-30 years ago
and have changed little in recent years.

Why do we need to recognize qualifications?
If the qualification is not confirmed by someone
and something, it exists only in the employee’s
perception of himself. At best, only the inner
circle of this person can have an idea of the
competencies that he or she really has.

-There is a mechanism such as obtaining
diplomas after graduation, which should
attest the qualification. And other forms of
qualification were introduced for additional
education, when a person improved his
or her skills. Thus additional qualification
assessment mechanisms have emerged to
confirm this fact. Did these changes in this
area appear as the result of the distrust of
diplomas?

— Everyone remembers the period of
the nineties, when diplomas were sold in
underground passages. No one knows how
many of them were sold and bought. But it's not
only that. Distrust of the procedure generates
distrust of the diploma itself.

Today the value of adiplomaissued 30-40years
ago as a document confirming competence or
qualification has been lost. Moreover, today it
is impossible to guarantee that a diploma of a
specialist, issued to a person only 10 years ago,
reliably demonstrates their competence at the
moment. You can only have a general idea of
where the person worked, what he or she did
during the period after receiving the diploma,
and according to the information provided by
them, which is difficult to verify immediately.

Understanding the urgency of this problem,
the Russian Union of Industrialists and
Entrepreneurs began to raise issues related to
the labor market, including its transparency and
tools for the recognition of qualifications. Then,
employers in many sectors of the economy
are ripe to take over the management of labor

market tools related to the qualifications and
competence of workers as an important factor
in business competitiveness.

We still have significantly lower labor
productivity than in developed countries.
In order to raise it, it is necessary that all 70
million workers employed in the Russian labor
market constantly take care of their professional
competence and strive to improve their skills.
Otherwise, we will not be able to significantly
raise labor productivity.

-In the current situation each company is
forced to create its own system of assessing
the qualifications of applicants. Each
company has its own rating system. How to
create a unified methodology for assessing
qualifications in the market?

- Yes, companies are forced to create their
own internal qualification system. Moreover,
it is possible only for large corporations and
companies with state participation. But this
affects only a small part of those employed in
the labor market. If we talk about medium and
small business, then their ability to assess the
qualifications of workers is much less. Such a
system works only inside and has no weight
outside the specific company in which it exists.
The main task of an independent system for
assessing the qualifications of workers is to make
the labor market transparent for employers. We
need a clear, independent, easy assessment of
the qualifications of each employee.

The methodology for assessing qualifications
focused on the labor market as a whole is based
on simple principles. The main of them is that
the source of the description of qualifications
should be representatives of employers. These
requirements should not be born in the offices
at the level of any departments separated from
the market. For this purpose, special institutions
should be created from employers and their
industry associations.

Any competence should be clearly described
and have a confirmation system with a certain
expiration date. Consequently (unlike a diploma
of higher education), qualifications have a
validity period. It is established by the industrial
vocational qualifications council, which s
the authority for managing qualifications in a
particular sector of the labor market.

- It is aligned with the western
experience. As the leading American IT
companies announced, they began to pay
less attention to having a diploma, rather
than embedding employees in a system of
continuous retraining and assessment of
their competencies.

— Indeed, a certificate of CISCO or Microsoft is
more important in the market than a diploma.
At the same time, the role of a diploma is not
lost — the presence of a diploma of a certain
education is a condition for obtaining admission
to professional qualifications.

Legislation has now been passed that
allows economic parties to unite within their
own sectors of the economy, invite additional
partners — trade unions, government bodies —
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and form Councils for professional qualifications
in each sector of the economy. There are already
34 industry councils. In order for these councils
to work within the framework of a common
methodology and legal field, a special regulator
of their activities has been created - the
Presidential National Council for Professional
Qualifications. This body methodically and
organizationally directs the work of all industry
councils. The Ministry of Labor and Social
Protection of the Russian Federation actively
participates in this work as a state representative.
All major key methodological tools are in
the hands of industry councils, the core of
which is the industry association of employers
or the backbone state company. This is the
organizational basis of the new qualification
assessment system.

- The next step after the creation
of industry councils for professional
qualifications will be the formation of
centers for the evaluation of qualifications.
What will they be?

— The qualification assessment center is a
function, not a new organization. This function
can be performed by existing market participants
who meet certain requirements. To assess the
competence of an employee, it is necessary
to have an expert resource and production
potential. Such centers should not be based
in educational institutions — they should be
independent of them, since they directly assess
the quality of vocational education. True, the
qualification assessment center has the right
to conclude an agreement with an educational
institution in order to carry out the procedure for
confirming qualifications at its site, which makes
it much cheaper to process. At the same time,
representatives of the qualification assessment
center are responsible for the transparency of
the procedure and the accuracy of decisions
made.

- What do you see the development of
this system in the coming years?

- The qualification assessment system
will  become increasingly available. When
something is built from scratch in terms of
content, professional  standards, training
of experts, methodological tools, the
development of such a system is a long
process. We have launched pilot projects
with educational organizations so that their
graduates can immediately get qualifications
for the labor market. We are actively working
with the employment agencies, which invest
a lot in retraining of citizens. The system
of confirmation of qualifications will allow
assessing it in an objective way. It will take
several years, and enterprises will begin to be
proud that they have qualified personnel who
have proof of their qualifications. On December
6, for the fourth time, we will hold the all-
Russian forum The National Qualifications
System of Russia-2018, where, in particular,
discussion of these issues is scheduled, you can
register on the website of the National Agency
for Qualifications Development.
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MYNbC CTPAHDI

TEPPUTOPWA XOPOLLMX HOBOCTEM
TERRITORY OF GOOD NEWS

i

3D-cpepa oTKpbITa AnA mecTHoro 6msHeca. Ha nnowapgke TMNM TonbATTM Npowna
npakTnyeckaa KOH$pepeHUA No agANTUBHbLIM TEXHONOMNAM.

20 ceHTAbpA TMIM TonbATTN CTana KOMMYHUKALUMOHHOM NAOLWAAKOM ANA KOMMaHWM, 3aHK1Ma-
IOLLMXCA OAHUM M3 CaMblX NEPEAOBBIX M BOCTPEOOBaHHbIX B MUpPe MPON3BOACTB, — aAAMUTYB-
HbiMK 3D-TexHonornamu. Jlngepsl AaHHOM 0bnacTu, a TakKe yYaCTHUKM [enoBoro coobuye-
cTBa, cobpanuck B TN AnA yyacTna B NpakTMueckon KoHdepeHUMn, KoTopasa 3aBepLmnnach
6V13HeC-HETBOPKMHIOM.

The 3D sphere is open to local business. A practical conference on additive
technologies was held at the site of the Tolyatti CCI.

On September 20, the Tolyatti CCl became a communication platform for companies engaged
in one of the most advanced and sought-after manufacturing industries in the world — additive
3D technologies. Leaders of this field, as well as members of the business community gathered
in the CCl to participate in a practical conference, which ended with business networking.

Muposoin KoHuepH TOTAL oTKpbil NpON3BOACTBO CMa304HbIX MaTepuanos B Kanyx-
cKol o6nacTu.

15 OKTAGPA B MHAYCTPManbHOM Napke «BopcnHo» Kany»ckor obnactu coctoanocs oduumans-
Hoe oTkpbiTve npeanpuatna OO0 «Totan BoCcToK» MO MPOM3BOACTBY, XPAaHEHWMIO U OTTPY3Ke
ABTOMOOWBbHbBIX Macer, a Takyke CMa30uYHbIX 1 COMYTCTBYIOWMX MaTepUanos.

The international group TOTAL opened production of lubricants in the Kaluga region.
On October 15, the official opening of the company Total Vostok LLC for the production,
storage and shipment of motor oils, as well as lubricants and related materials took place in
the industrial park Vorsino of the Kaluga region.

CraBpononbe paclinpaeT 3KOHOMUYECKoe COTPYAHUNUYeCTBO ¢ Bennko6putaHuei.

C 1 no 3 okTabpa 2018 r. cocToanca Bm3nT B AHrMuno aeneraummn Cotoza «ToproBo-npombiL-
neHHan nanata CTaBpomnonbCKOro Kpas» BO rMase C ero npesungeHtom boprcom OboneHuem.
[lenoBas nporpamma B13MTa NoArotToBneHa Poccuiicko-bputarHckown Toprosoi nanatow (PETT)
n npeactasutenem TMM PO B PBTT.

The Stavropol region expands economic cooperation with the UK.

On October 1-3, 2018, a delegation of the Union of the Chamber of Commerce and Industry
of the Stavropol Region headed by its President Boris Obolents visited England. The business
program of the visit was prepared by the Russian-British Chamber of Commerce (RBCC) and
the representative of the CCl of Russia in the RBCC.

TomcKylo o6nactb nocetuna generayua nocnos EC B Poccun.

7-9 okTAbPA TomCKyto 0bnacTb noceTwna Aenerauma Nocnos CTpaH EBpocotosa, obbeanHaAIo-
wana gunnomatos 18 ctpaH EC, BO rnase ¢ pykosoantenem npeactasutenscrsa EC 8 Poccmm
Mapkycom dnepepom.

The Tomsk region was visited by the delegation of EU Ambassadors in Russia.

On October 7-9, the delegation of ambassadors of the European Union countries, uniting
diplomats from 18 EU countries, headed by Markus Ederer, Head of the EU Delegation to
Russia, visited Tomsk region.

RUSSIAN BUSINESS GUIDE {NOVEMBER 2018}

B Kutae Hauano pa6ory npegcraButenbcrso LOYTNM.

Cpasy nocne npouwedlwux ¢ 1 no 7 oktabpa B KnTae BbIXOAHbIX, MOCBALLEHHbIX MPa3LiHOBaHNIO
HaunoHanbHoro aHA obpasoBanua KuTarckon HapoaHon Pecnybnviku, B XapbuHe oTKpbInca
oduc npeacTaBuTenbCcTBa KOXHO-YpanbCckon ToproBo-npoMbILLIEHHON NanaTbl.

The representation of the SUCCI began its work in China.

The office of the South Ural Chamber of Commerce and Industry was opened in Harbin
immediately after the weekend of October 1 to 7 in China to celebrate the National Day of the
Formation of the People’s Republic of China.
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Monbcknin nHBecTOp BbicaguT AGNOHeBbIe caabl B 2019 rogy.

B Kopnopaumu nHeBeCcTULMOHHOTO pa3suTia CMoneHCKom obnacty obcyannm Cpokv peanmnaumm
MHBECTULMOHHOTO NpoekTa «Cafbl CMOMEHLMHbI», KOTOPLIV NPEeANONaraeT BblCaAKy HECKOMbKMIX
COpTOB ABMNOHb, NPeVMYLLECTBEHHO MOMBbCKMX, Ha MAoWaamn 45 ra ¢ NpUMeHeHeM UHTEHCUMBHOM
TEXHONOrMM CafoBOACTBa. [TPOEKT peanusyeTca KomnaHmen «Cok3» NP y4acTm NONbCKNX MH-
BECTOPOB.

Polish investors will plant apple orchards in 2019.

The Smolensk Region Investment Development Corporation discussed the implementation dates
of the Smolensk Gardens investment project, which involves planting several varieties of apple
trees, mainly Polish, on an area of 45 hectares using intensive horticultural technologies. The project
is being implemented by the company Soyuz with the participation of Polish investors.

TypeuKkne nponssoauTeny npuexanv Ha Ypan BocCtaHaBNvBaTh fienoBble CBA3MN.

B EkaTepuHOypre npoten Poccuitcko-TypeLknin fenosoi Gopym, OpraHM30BaHHbIN Accoumaliveit
3KCMOPTEPOB IMEKTPOTEXHWIKI 1 INEKTPOHMKI TypeLikol Pecnybnviki 1 Ypansckoit ToproBo-npo-
MbILUNIEeHHOW nanatoi Npu noaaepkke npasuTenscTea CBepANOBCKOM obnacTu. TypeLKme npouns-
BOAMTENV NpMeXanu Ha Ypan BOCCTaHaBMBATb CBA3N, yTepAHHble B 2015 rogy nocie oxnaxneHua
OTHOLEHWNI MeX Ay ABYMA CTPaHaMU.

Turkish manufacturers came to Ural to restore business ties.

The Russian-Turkish business forum organized by the Association of Exporters of Electrical Engineering
and Electronics of the Republic of Turkey and the Ural Chamber of Commerce and Industry with the
support of the government of the Sverdlovsk region was held in Yekaterinburg. Turkish manufacturers
came to the Urals to restore ties lost in 2015 after the deterioration in relations between the two
countries.

SKOHOMUYeCcKMe 30Hbl NPoBUHLUMM Li3sHCy npurnawatot netepbyprckue npeanpuAaTus.
B CaHkt-TeTepbyprckoit ToproBo-npoMbILLIeHHON Nanate COCTOANAcb BCTpeya C fefieralyeit
NpPOoBMHUMK Li3aHcy. OCHOBHaA Lienb BM3WTa Aeneraumm - NpeacTasneHvie HoBeNLWen NHBECTULMN-
OHHOW cpefibl U NOANTUKM NPOBMHLMM LI3AaHCyY. [leneraTsl Takke HaMepeHbl PaClUMPUTL CYLLECTBY-
lollee ABYCTOPOHHEE TOProBO-3KOHOMMUECKOe COTPYAHMUECTBO C Poccuelt 1 MHBECTMPOBATL B
WHTENNEKTYanbHOe MPOM3BOACTBO 1 BbICOKOKaueCTBeHHOEe 0OOpyAOBaHNE.

The economic zones of Jiangsu province invite St. Petersburg enterprises.

A meeting with the delegation of Jiangsu province was held in the St. Petersburg Chamber of
Commerce and Industry. The main purpose of the delegation’s visit is to present the latest
investment environment and policies of Jiangsu province. The delegates also intend to expand
the existing bilateral trade and economic cooperation with Russia and to invest in intellectual
production and high-quality equipment.

MpunaHecTpoBbe noapyxnnock ¢ Momopbem.

B pamkax aenoson nporpammbl VI MpnaHeCTPOBCKOrO MeXAYHaPOAHOTO MHBECTULIMOHHOTO SKOHO-
MmyecKoro Gopyma, KoTopblli NpoLwen 8 Tupacnone, ObiNo NOANMCAHO CorallieHvie O COTPYAHMYe-
CTBE Mex Ay TOproBo-NPOMbILINEHHOM NanaTon ApxaHrenbCKko 06nacTv 1 ToproBo-MPOMBILLIEHHOM
nanatoi MpuaHecTposcko Monaasckoi Pecnybnmku.

Transnistria made friends with Pomorye.

Within the framework of the business program of the VI Transnistrian International Investment
Economic Forum, which was held in Tiraspol, an Agreement was signed on cooperation between the
Chamber of Commerce and Industry of the Arkhangelsk Region and the Chamber of Commerce and
Industry of Pridnestrovian Moldavian Republic.

L Tam6oBckaa o6nactHaa TIM BbicTynuna coopraHnsatopom [flenosoro ueHtpa VIl
“  MexpyHapopHoii MOKpoBCKoii ApMapKu.
L b 12-14 okTAbpa 2018 roga B Tambose npowwna VIl MexayHapoaHas MNokposckasa Apmapka. ke

IMEMASHAT “
T0KPORCH #  nocetnno 6onee 175 TbiCAY YeOBEK, TOBAPOOHOPOT APMApPKM COCTaBUA 123 MUANMOHA py-
| 6neit, NouTn Ha 20 MUANMOHOB HOsbLUe, YeM B NPOLIOM rofy.
= The Tambov Regional Chamber of Commerce and Industry was a co-organizer of the
Business Center of the Vil International Pokrovskaya Fair.
HELZMT 8 On October 12-14, 2018, the VIII International Pokrovskaya Fair took place in Tambov. It was
1 visited by more than 175 thousand people, the trade turnover of the fair amounted to 123

million rubles, almost 20 million more than last year.
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