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MpuMuTe yyacTme B rnaBHoOM NpoA0BO/IbLCTBEHHOM BbICTaBKe
Ceepo-3anaga «METEPPY/-2018»

Balwlin nyyuwinne BO3MOXXHOCTU
no Bxoay Ha pbiHOK CeBepo-3anaga
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r" 613Heca 04HOro U3 KpynHemnLwmnx permnoHoB
* 200+ 3kcnoHeHToB 13 20 cTpaH

* 6000 noceTuTenen-crneymanncToB

+ bonee 200 3akynLMKoB 13 50 PO3HNYHbIX CETER v
1 100 ONTOBO-AUCTPUBBLIOTOPCKMX KOMMaHWIA Q- e .
Kommepueckwnii gupektop cetrt PEAMD peryctupyet
MPOAYKUWVHIO 3KCMOHEHTOB

l$1 KomMmnieKkc MHCTPYMEHTOB A/18 BXoAa
al B po3HUYHbIe ceTn CeBepo-3anaga
* 6500 neperoBopoOB C CeTAMK Ha cTeHAax
3KCNoHeHTOB 1 B LleHTpe 3akynok Ceteid™

« Kaxabli nocTaBLyMK Moay4mn ogobpeHune
CBOEr0 NPeA/IOXeHVs! B CPegHEM OT 5 ceTei
(Ha BbicTaBke «[eTepdya-2016»)

. rapaHTVIFOBaHHbIﬁ KOHTAaKT C 3aKynuwuKamMmu

MNeperosopsl € ceTbio MAFHUT

50 PO3HUYHbBIX ceTen npaAMo Ha Ballem cteHae 8 LienTpe 3akynok Ceteii™
(MporpamMmMa «AKTVBHbIE CeTeBbIe MPOAAXKI») .
__—-—
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OT pyKoBoANTENIEUN PO3HUYHBLIX CETEN : 5OJIBLIOTO FOPOAA

Y3HaliTe 0 nnaHax pa3BUTUS, aCCOPTUMEHTHOIA
NOANTVKE, KPUTEPUSAX 0TOOPA, HEOBXO4MMBbIX
YCNOBUAX 33KNHOHEHNA KOHTPaKTa Ha

¢opyme «Toprosns bonbLioro Nropoga»

dopym «Toproens Boneloro Fopoga»

Bbl MOXeTe BOCNONb30BaTbLCA NPenMYyLLLEeCTBOM paHHero 6poHpoBaHMA CTeHAa
1 BbIOpaTh Hanboee NPOXoAMMOe MeCTOo B NaBu/bOHe
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[lenoBoe v3gaHue, paccKasbiBatoLLee O PasBUTHAY,
0TpacnAx, NepcreKkTMBax, nepcoHanmax 6usHeca B
Poccum v 3a pybexkom.
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Yupegutenb n nspatenb:

000 «BU3HEC-AUAJIOT MEAUNA»

npu nopaepxke TN PO

PepakuvoHHas rpynna:

Makcum Qatees, Bagum BuHokypos,

Haranba YepHbiwosa

TnaBHbIN pepakTop:

Mapusa CepreesHa CyBopoBcKas

PepakTop Homepa:

Hatanbsa PawmnToBHa Bapdponomeesa

3amecTuTenb AMPeKTopa No KOMMEPYECKVM BONPOCam:
Wpwxa BnagumuposHa nyray

[u3aiH/BepcTka: Butanuii FaBpnkos

KoppekTop: Mapua Bawkuposa

MNepesop: Mpuropuii PoccaikuH

OtneuataHo B TUNorpadumn 000 «AHTAPEC»,

r. MockBa, yn. nekTpo3asopfckas, f.20, cTp.3
Matepuanbl, oTMeyeHHble 3Haukom R nnm «PEKITAMAY,
nybnuKytoTcA Ha npaBax pekiambl. MHeHMe aBTOPOB He
06A3aTeNbHO JOMKHO COBMaAaTb C MHEHWEM pefakLmu.
MepeneyaTka MaTepranos 1 VX UCMO/b30BaHMe B 060N
dopMme fonycKaeTcA TONbKO C paspeLleHns peaakumm
n3paHus «busHec-nanor Megua».

PyKonucm He peLieH3MpYIoTCA U He BO3BPaLLaloTCA.
Anpec pegakuun: 143966,

MockoBckas o6nacTb,

r. PeyTtoB, yn. Mo6eppl, A.2, nom.1, KOMH. 23.

e-mail: mail@b-d-m.ru

Ten.: +7(985)999-65-46

Uzparennb: 000 «b -A Mep
3apeaucmpuposaro QedeparbHou ciyx60L no Had3opy 8
chepe c8A3U, UHPOPMAYUOHHBIX MeXHOI02UL U MACCOBbIX
KoMMmyHuUKayuti. CeudemesisCmao o pecucmpavuu
cpedcmea maccosoli uHgpopmayuu M NeOC77-65967 om
6 utoHsA 2016.
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ANIEKCAHAP
«KAXKbI MHBE
YHUKAEH 11 BA

B KOHUe neTa TekyLlero rofa lNpesnaeHT cTpanbl Bnagnumup MyTrH B Xoae
denepanbHOMY OKpYry Aan oLeHKy cuTyalmn B OMCKOWM 06nacTi Kak Pa3BUBaIOLIEICA B SHEPTNUYHOM
NO3UTUBHOM Kitoue. B pervoHe co3naH obnactHom QoHA NPOMbILLAEHHOCTW, KOTOPbIN CerofHA BMecTe
¢ denepanbHbM DOHAOM NPOMBILWAIEHHOCTI 3aMyCKaeT NPOEKTbl MO NOAAEPKKE NMEHHO KPYMHbBIX
NPOW3BOACTBEHHBIX MHOPACTPYKTYPHBIX MPOeKTOB. B OMCKOM 061acT MHBECTUPYETCA B A NPOEKTOB
6onee 300 MmunapaoB pybnen. Yem cerofHs XMBET PErVIOH, 3a CUeT Yero Ao01BaeTCa onpeaeneHHbIX
nokasaTenen, Haw pPasroBop c rybepHatopom OMcKom obnact AnekcaHapom bypKoBbIM.

oK1 No Cnbmpckomy

RUSSIAN BUSINESS GUIDE {0CTOBER 2018}



- AnekcaHgp JleoHngoBu4, poccuiickas
NPOMbILLNIEHHOCTb ceivac NnepeXxnuBaeT He-
npocTble BpeMmeHa. Kak npoxoaut rop ans
OMCKUNX npegnpuaTuin?

- OHO3HaYHO OTBETUTL Ha STOT BOMPOC Hefb-
34. B pa3pese oTpacnein gnMHammka oO6bemOoB
NPOM3BOACTBA PasHOMMaHoBas. Hanpuvep, B
HedTenepepaboTke, MeTannyprudeckor cde-
pe, B NMPOW3BOACTBE METANINYECKNX M3LeNi 1
3neKTpudeckoro obopyaoBaHKA HabmopaeTca
pocT. Mpy 3TOM B TakMx 0bNacTAX, Kak Mpomns-
BOCTBO HAMMUTKOB, PEMOHT Y MOHTa MaLLVH 1
0bopyfoBaHKA, HANPOTKB, CNag.

Mbl OXmaem, YTo K KOHLY rofa paj oTpacnem
BOCCTAHOBMT MO3UTUBHYIO AVHAMYIKY, 1 MOKa3a-
TeNW PassuTVA MPOMbILLNIEHHOMO NPOW3BOACTBA
Y Hac NpUOAM3ATCA K NPOLAOTrOAHEMY YPOBHIO.

- OMckun HedTenepepabartbiBaloLuii
3aBop, N0 NoKasaTenAM BbIXOAWUT Ha nepe-
AoBble no3uuun B EBpone. «Omck Kap6oH
lfpynn» - KpynHelwuii nponsBoauTeNnb
TexHn4ecKoro yrnepopa B Poccun u CHI. B
370l chepe ecTb eLle ycnexv unmv cutyauyus
He OTNINYaeTCA OT CpefHepoccMinckon?

- OMCK Obln 11 OCTaeTCA OAHVIM U3 LieHTPOB
oTeyecTBeHHON HedTenepepaboTkn 1 Xvmmde-
CKOWV MPOMBILLNEHHOCTM. Y HaC MpOW3BOAUTCA
KaXkbl BOCbMOW NUTP GEH3MHa, KaxKabli cefb-
MOV TP aBMALIMOHHOIO KEPOCKHA W KaxAabliA
[BeHafLaTbIA UTP AM3ena B CTpaHe. A Npoayk-
UmMA HedTeXMMIM — Ha NEePBOM MecTe B perno-
HanbHOM 3KCropTe.

®narmaH otpacnn - OMckmi HedTe3aop. IT0
OfHO W3 CaMblX COBPEMEHHbIX MpeanpUATUi
Poccuw, BxofAllee B [BaALATKy KpPyMHEMLWMX
HedTe3aBo0B MMPa.

<

MO «Monér»

Ton ropa Ha3aa 34eCb 3aBepLUMCA NepBbli
3Tan Nporpammbl MOAEPHM3aLMMA CTOUMOCTBIO
100 mnpg pybneit. BeeaeHbl B 3KCnnyataumio
CoBpemMeHHble MOLLIHOCTK, Bnarofaps KOTOpbIM
3aBof Nepelues Ha BbiMyCK MOTOPHOTO TOM/MBa
BbICLLIErO SKOMOMMUYECKOro Knacca «EBpo-5».

B pamkax BTOpOro 3tana mofepHM3aLmn ao
2020 ropaa 3annaHMpOoBaHbl BOXEHWA B 0bbeme
192 mnpa pybneit. Llenb — noBblcuTs addeKTB-
HOCTb MPOW3BOACTBA M CamMoe [NaBHOE — ero
3KOSOTMYecKyto 6e30MacHOCTb.

Kpome TOro, maeT paboTa Mo Co3paHMio Ha
6aze Omckoro HedtezaBoga MPOW3BOACTBA
KaTanm3aTopoB KaTaMTNYECKOTO KpeKWHra W
ruaponpoueccoB. OHO MOMHOCTbIO obecneunT
NOTPebHOCTH POCCUICKIX 3aBOAOB B 3TOM NPO-
JyKUMM 1 130aBUT MX OT MMMNOPTO3aBUCKIMO-
cn. [poeKT BaxkeH AnA BCeW CTPaHbl, MO3TOMY
MwH3Hepro Poccum nprceomno emy cratyc «Ha-
UMOHaNbHOrO MpoeKTa». 3amyck Mpov3BOACTBa
nnaHupyetca 8 2020 rogy. Obwmin obbem MHBe-
cTiumMin — 15,6 Mnpg pyoneit.

Ocoboe MeCTo B XMMMYECKOW MPOMbILLINEH-
HOCTW pervioHa NPUHAANEXNT 1 3aBOAY TEXHU-
YeCKOro Yrnepoaa, KOTopbl BXOAWT B Nepsyto
[eCATKY MMPOBbIX MPOV3BOAMTENEN 3TOro Ma-
Tepmana. CerofgHA OH ABNAETCA YacTblo TPaHC-
HaUMOHaIbHON KOMMaHUK C NpeanpuaTamm 8
Poccum 1 CTPOALMMCS COBPEMEHHbIM MPOou3-
BOACTBOM B benapycu.

[1ATb NeT Ha3aj B pervoHe Obin 3anyLLeH 3aBog
«[lonrom». OH yxe B TpOWKe BedyLLMX POCCHmn-
CKVIX MpOM3BOAMTENEN 1 SKCNOPTEPOB MOMN-
nponuneHa, KoTopbln noctaenaeTca B 20 CTpaH
MMPa 1 MOYTU BO BCE PErvioHbl CTPaHbl. 3Aechb
MCNONb3YIOTCA NepefoBble MUPOBbIE Pa3paboT-

OPUNLUMATBHO

KI, KOTOpble MO3BOAAIOT OCYLLECTBAATL NPAKTU-
uecky 6e30TXOAHbIV LMK/ NPOV3BOACTBaA.

Ewe oaHo npeanpuAtve - «OMCKMR KayuyKk»
- CO3[aeT COBPEMEHHYIO TeXHOMOrMYECKylo 1
CbipbeByto 6a3y AnA 3anycKa KoMMneKca no npo-
13BOACTBY deHona v aLeToHa.

Kpome Toro, B Hallem pervoHe nnaHnpyeTcs
CO3AaTb €AMHCTBEHHDBI B POCCUM Hay4YHO-NPO-
MN3BOACTBEHHDIV LIEHTD WCCNeAOoBaHWI, paspa-
6OTKM, WUCMBITAHU 1 OMBITHOTO MPOW3BOACTBA
aBMALMOHHbIX LIWH. Ceityac Mbl NpopabaTbiBaemM
3TOT BONPOC C defepanbHbIM OpraHamy Bna-
CT. ba3ow anA Hero CTaHeT HayyYHO-NPOW3BOA-
CTBEHHbIV LIeHTpP «[Tporpeco.

- Kak npogBuraetca peannsauus npoek-
Ta «AHrapa» Ha MO «Monet»?

- Ceryac Ha 3aBofe NonHbIM XOA0M MaeT noa-
rOTOBKa K CO3[aHMI0 CepUIMHOro Npov3BOACTBa
3aMKHYTOTO  UMKNA YHUBEPCAbHBIX PaKeTHbIX
MoAynelt Ana pakeT «AHrapar. Ha degepansHom
YPOBHe peLlaloTCcA BOMPOCH CO3[aHMA HOBbIX
MPON3BOACTBEHHBIX YUYACTKOB W BHEPEHWA He-
O0OXOANMBIX TEXHOMOTIA.

B 6nuxaniweln nepcnexTviee Ha «[lonete» Hy-
[eT co3flaH OCHaLLeHHbIN MO NocfieHeMy CNoBy
TEXHWKM  KOHTPONBbHO-UCMbITATENbHBIA  CTEHJ,
N OTKPBIT COBPEMEHHDIA FanbBAHMYECKMN LieX.
MNapannenbHo GyAeT HanaeHo BbICOKOTEXHOMO-
rMYHOe MPOW3BOACTBO TPYOOMPOBOAOB M CO3-
[laH y4acTok COOpKM ronoBHbIX obTekaTenel ans
paKkeT-HoCUTeNemn «AHrapay.

- Kak ce6s uyBcTBYyIOT Apyrne o60poH-
Hble NpeAnNpuATUA pernoHa? O Kakux Ao-
CTU?KEHUAX MOXKHO FrOBOpUTH?

- CerogHa B pervioHe pabotaet 15 KpymnHbIX
npeanpuatiin OFK, 10 13 KOTOPbIX BXOAAT B
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OPUNUUNATIbHO

depepanbHble BepTUKaNbHO MHTENPUPOBaHHbIE
CTpyKTYpbl. OBOPOHHBIE 3aBOAbI  BbIMYCKAKOT
2/3 obbema NPomyKLUMM PETVIOHANBHOMO MaLlvi-
HOCTPOEHMA 1 MOCTaBNAOT 0OOPyAOBaHKeE ANA
BCEX BMOOB M POAOB BOWCK BOOPYEeHHDBIX CUA
Poccun. Mpy 3TOM Ha MHOMMX MpPeanpuATUAX
peann3ytoTcA  MHBECTULMOHHBIE  MPOrpPammbl.
Hanpvimep, B8 OMCKOM MOTOPOCTPOUTENBHOM
KOHCTPYKTOPCKOM O10pO MAET CTPOWUTENLCTBO
HOBOrO WCMbITATENIbHOMO KOMMAeKca AnA Mano-
pasmepHbIX ra3oTypOUHHbBIX ABMraTeNel.

[ToMVMMO  BBINMOMHEHWA  rOCOBOPOH3aKa3a,
HalmM NPeanpUATAA OCBaKBAIOT 1 HOBbIE B
rpaxAaHCKoM MpofyKumy. Takylo 3apadvy ne-
pen 0O6OPOHHONM NPOMBILIEHHOCTBIO MOCTaBMA
Mpe3naeHT Bnagummp MyTuH. Peluats ee Hawmm
«OOOPOHLLMKaM» MOMOraloT COBPEMEHHbIE NPO-
M3BOACTBEHHbIE MOLHOCTW. TaK, COBCEM Heaas-
HO Ha «OMCKTpaHcMalle» 3anylleHa He Vmeto-
L1aA aHanoros B Poccuv aBToMaTUeCKan IMHNS,
KOTOpaA MO3BOMAET MPOM3BOAUTL Pa3NYHble
MO KOHCTPYKUMM W TUNOPa3Mepy ryceHWYHble
NEHTbl He TOMBbKO ANA CePUIHbBIX, HO 1 AnA nep-
CNeKTVBHbIX 00Pa3LoB MPaXkAAHCKOM ¥ CreLw-
ANbHOW TEXHWKM.

- Kak cerogHs peluaertca 3afava npusne-
YeHVA NHBECTULMIA B pernoH? Kakve npe-
depeHuuN npegnaraeT o6nacTb?

- Peanun TakoBbl, UTO 3a MHBECTOPA HEOOXO-
JVIMO KOHKYpPMPOBaTb. [103TOMY Mbl MOCTOAHHO
COBepLUEHCTBYeM AelCTBylOWMe Mepbl Mof-
JepKKky Or3Heca 1 BHeOPAEM HOBble MHCTPY-
MeHTbl. Hanpumep, y Hac ycTaHOBfeHa Nbrota
MO Hanory Ha ABWXKMMOE VIMYLLECTBO — 3TO Tak
Ha3blBaeMbli Hanor Ha MOAePHM3aLMIo. dbdekT
ana brHeca — OKono mMunAMapaa pyonen. 3tm
JeHbrM MOryT OblTb HampaBneHsl Ha COOCTBEH-
Hoe pa3BuTye.

Takxke Mbl yNpoCTWIW NOAKNIOUYEH e NoTpe-
buTeneit K CeTAM MHXeHepHOW MHOPACTPYKTY-
pbl. Mbl paclumpunn nepeyeHs Cryyaes, npu
KOTOpPbIX He TpebyeTcA NonyyeHre paspeLleHms
Ha CTPOUTENBCTBO W PEKOHCTPYKLMIO TaKMUX -
HelMHbIX OObEKTOB, KaK IMHWM aNeKTponepeaay,
TeMnnoBble CeTW, ra3onpoBOLb], BOLOMPOBOAL! 1
BOOBOADI, NIMHEWHbIE COOPYKEHWA BOJOOTBe-
[EHVIA 1 CETU CBA3N.

[InA Hac Kaxabl VHBECTOP YHVKaneH 1 Ba-
KEH, MO3TOMY B OCHOBE PaboThl C B13HecoMm fe-
MKAT MHAVBUAYANbHbIA MOAXOA.

«OMCKTpaHCMaI.I.I» 3aHUMaeTcA
PE€MOHTOM N MOAepHIIBaI.lI/IeﬁI TaHKOB

Pabota no cosgaHuio GNArONPUATHOTO UH-
BeCTkIMMaTa AaeT CBOM pesynbratbl. Bnepsble
33 HECKOJIBKO NIET MO MUTOram MPOLWLIOTO rofa B
pervoHe 3adUKCUMPOBaHO yBennueHre obbema
KanuTanbHbIX BAOKEHUI. VIHBECTULMIN B OCHOB-
HOW KanuTan no MOSHOMY Kpyry OpraHv3aumm
coctasvnu 99,7 mnpg pybneit. YsenuueHue Ha
4,6% B cpaBHeHnn ¢ 2016 roaom. Takom pocT co-
OTBETCTBYET CPEAHEPOCCUIACKIM NOKA3aTENAM M
BblLLe 3HaueHnA no Crbmpn.

B Lienom no utoram 3T0ro roga Mol OXnaaeMm,
yTo OObeM WMHBECTULMI NpeBbicuT 104 mnpa
pybneit.

OnVH 13 CyLecTBEHHbIX pe3epBoB pocTa Om-
CKOW 06MACTV — Pa3BUTHE SKCMOPTa U MEXperii-
OHaNbHbIX CBA3EN. IMEHHO Pa3BUTVE BHELLHEN
KooMepaummM Mbl paccMaTpyBaeM Kak dyHaa-
MEHT MHBECTULIMOHHOM CTPATerMmn PervoHa. Yxxe
celtyac Ha Tepputopmn Omckor obnactv BeayT
LeATeNnbHOCTb 750 KOMNaHU C yyacTuem MHO-
CTPaHHOrO KanuTasna.

[na obHOBNEHWA VHBECTULIMOHHOW CTpaTe-
MMM Mbl HAMEePEeHbl MO MaKCUMyMy 33LeNCTBO-
BaTb BCe MMeloWwMeca cerofHa defepasnbHble
MEexXaHM3Mbl, B TOM YMC/Ie NPUBEKaTb Ha Teppu-
TopUio 0bnacTu rocyAapCTBeHHble GUHAHCOBbIE
1 MIHBECTULMOHHbBIE MHCTUTYTHI.

- Kakune KpynHbie NHBECTNPOEKTbI cerof-
HA peanusylotca B OMckon o6nactn?

- MNpoekToB MHOrO. OfMH 13 HUX - CO3haHne
NOTUCTUYECKOTO  LIEHTPa  MEXPErvoHanbHOro
YPOBHA KOMMaHven «CoapyecTso» CTOMMO-
CTblO OKOMO 2 MApL pybneit. STOT NPOeKT AB-
NAETCA OHUM W3 OMOPHbIX A8 PErnoHa, no-
CKOSbKY MO3BONAET Peanv3oBaTbh TPaH3UTHbIN
noTeHuman. B OMcke byaeT co3aaH TepmmHan, Ha
KOTOpbIN ByAyT 3aBA3aHbl 8 PErMoHOB, BKMOYAA
CeBepo-KazaxcTaHckylo 06nacTb. 70 Ccepbés-
HbI G13HeC, KOTOPbIN ronocyeT 3a OMcKyto 0b-
NacCTb CBOVIMW MHBECTULINAMMN.

[MpaKTUUeCKn eXerogHo y HaC peanm3yioTca
KpynHble NPOeKTbl B TPaAWULMOHHOW ANd perno-
Ha OTPaC/IM — CeNbCKOM x03amncTae. Hanpumep,
KoMMaHWA «OMCKMIA GEKOH» NPOAOMKaeT Mac-
WTabHyl0 MOAEPHM3ALUMIO MPOM3BOACTBEHHDIX
MoLHocTen. CTOMMOCTb NpoeKTa 84 MNPA py-
6nei. Komnanua «AcTpo» peanisyeT HBECTULW-
OHHbI NPOEKT MO PACLUMPEHNIO NPOV3BOACTBA
MOSIOYHOW MPOAYKUMM. BnoxeHuna - okono 2,6
MAPA pyonew.

B 3TOM rogy Mbl 3aKn0UMAM MHBECTULIMOHHOE
cornallenve ¢ KoMmnaHumen «Ikcnopt/lec» no
co3faHuio fepeBorepepabaTbiBalowero Npowms-
BOACTBA B TapCKOM paiioHe.

- Kakyio ponb manbiii u cpegHuin 6us-
Hec urpaet B OMCKOI 3KOHOMUKE, U KaKue
Mepbl NpeanNpUHUMAIOTCA ANIA ero noj-
Aepxkun? Kak 6u3Hec BbhKMBaeT B YCNOBU-
AX NporpamMmmbl MMNopTo3amelleHnnA?

- 3TO BaXkHaA COCTaBAAIOLIAA MM3HY Hallei
00naCTV 1 3HAUYUMBIN CETMEHT SKOHOMMKIA perii-
oHa. B npolunom rogy npeanpuHMaTeny 3anna-
TUAW B KOHCONMANPOBaHHbIN BlofkeT bonee 12
MApa pybneit Hanoros. 3a TpW NocneaHnx roga
3Ta umdpa BblpoCNa Ha TPeTb.

OHW He TONBKO MAATAT Hanoru, Ho 1 obecre-
umBaloT pabotolt ceba n apyrmx. CerogHs B cde-
pe Manoro 1 cpefHero HrsHeca TPyAATCA NMOUTK
200 ThiCcAY OMMYel. 3a rof] YMCIIEHHOCTb paboTa-
IOLLMX Ha Manbix MpeanpUATUAX yBENUUMNACh Ha
1,8%.

Ham npepactouT elle mMHoroe cpenatb, YTo-
6bl Manbl OM3HEC Y HAC Pa3BMBANCA B MOHOM
Mepe. CerofiHa He Tonbko B OMCKOM obnacTy,
HO 1 B Poccum B Lienom Ceoe eflo MMeloT nilb
HEeCKOMbKO MPOLEHTOB HaceneHua. [ina cpasHe-
HWA: B APYr1X CTPaHax, Hanpvmep, BXOAALLMX B
BPUIKC, aTa undpa 8 2-3 pasa bonblue.

Y1obbl NpPeAnpUHUMATENeR C KaXKAbIM rOA0M
CTaHoBWNOCh HoMblUe, y HAac pa3paboTaHa Npo-
rpamma nogaepxkn. B 3Tom rogy Ha pa3sutie
3TOrO CEKTOPa SKOHOMVIKM Mbl HANpPaBMUM NoYTH
228 MnH pybnei. Ha kaxabln G1oxeTHbI pydnb
613HeC BKNaabiBaeT 2,6 pybna BHeOAKETHbIX
VNHBECTULIUIN.

Bnarogapsa Halwum JeicTBMAM COBMECTHO C
KpYMHeLWMMM 3aKa3umKammn y OMCKMX Mpeanpu-
HUMaTeNen ¢ Hauyana rofja 3akynneHbl ToBapbl 1
ycyrn Ha cymmy 15,5 mnpga pyoneit. 31o TpeTbe
MecTo cpeau pervoHos Crbrpckoro deaepans-
HOro OKpyra.

CyuTato, UTo B MepByio ouepeb HEOOXOAUMO
NOAAEPKMBaTb  MPOV3BOACTBEHHDIN, BbICOKO-
TEXHONOMMYHBIN BU3HeC, NpeanpUHVIMaTenell B
cdepe yanyr, IT 1 yMHbIX TexHonorni.  VimeHHo
3TV CeKTOPa Manoro NpeanpuUH1MaTENbCTBa Ce-
rofHA Havbonee NepcrneKkTNBHLI 1 CMOCOOHBI K
BbIXOfY Ha PbIHK/ COCEAHVIX PEMYOHOB, a Takxe
3apyOeXKHbIX CTPaH.

becepoBana Hatanbsa Bapponomeesa
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ALEXANDER BURKOV:
EVERY INVESTOR IS UNIQUE AND

IMPOR

AN

FOR US

At the end of the summer of this year, President Vladimir Putin, during his visit to the Siberian
Federal District, assessed the situation in the Omsk region as developing in a vigorous and positive
manner. A regional industry fund has been established in the region, which today, together with
the federal industry fund, is launching projects to support large industrial infrastructure projects.
More than 300 billion rubles are invested in a number of projects in the Omsk region. This is our
conversation with the governor of the Omsk region Alexander Burkov about the current life of the
region and its achievements in certain indicators.

At the site of the Omsk polypropylene plant Poliom

- Mr Burkov, the Russian industry is
going through difficult times. How do
Omsk enterprises feel this year?

— There is no clear answer to this question.
In the context of industries, the dynamics of
production volumes is diverse. For example,
there is an increase in refining, metallurgy, in the
manufacture of metal products and electrical
equipment. At the same time, there is a decline
in such areas as beverage production, repair and
installation of machinery and equipment, on the
contrary.

We expect that by the end of the year a
number of industries will restore a positive
trend, and the indicators of the development of

industrial production in our country will be close
to the level of the previous year.

- The Omsk Oil Refinery is leading in
Europe in a number of indicators. Omsk
Carbon Group is the largest producer
of carbon black in Russia and the CIS. Is
there any success in this area or does the
situations differ from average Russian?

— Omsk was and remains one of the centers
of the domestic oil refining and chemical
industries. We produce every eighth liter of
gasoline, every seventh liter of aviation kerosene
and every twelfth liter of diesel in the country.
And petrochemical products are in first place in
regional exports.

The flagship of the industry is the Omsk
Oil Refinery. This is one of the most modern
enterprises in Russia, one of the twenty largest
oil refineries in the world.

Three years ago, the first stage of the
modernization program worth 100 billion
rubles was completed here. Modern facilities
were commissioned, thanks to which the plant
switched to the production of motor fuels of
the highest environmental class «Euro-5».

As part of the second stage of modernization,
investments in the amount of 192 billion rubles
are planned until 2020. The goal is to increase
production efficiency and, most importantly, its
environmental safety.
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In addition, work is underway to create the
production of catalytic cracking catalysts and
hydroprocesses on the basis of the Omsk Oil
Refinery. It will fully meet the needs of Russian
factories in this product and save them from
import dependence. The project is important
for the whole country, therefore the Ministry
of Energy of Russia assigned it the status of a
National Project. Start of production is planned
in 2020. The total investment is 15.6 billion
rubles.

A special place in the chemical industry of
the region belongs to the carbon black plant,
which is among the top ten world producers of
this material. Today it is part of a transnational
company with enterprises in Russia and a
modern production facility being builtin Belarus.

Five years ago Poliom plant was launched
in the region. It is already in the top three
leading Russian producers and exporters of
polypropylene, which is supplied to 20 countries
and almost all regions of the country. It uses
advanced global developments that allow for a
virtually waste-free production cycle.

Another enterprise, Omsky Kauchuk, creates
a modern technological and raw material base
for launching a complex for the production of
phenol and acetone.

In addition, in our region it is planned to create
the only research and production centerin Russia
for research, development, testing and npilot
production of aircraft tires. Now we are working
on this issue with the federal authorities. The
base for it will be the Research and Production
Center Progress.

- What about the implementation of the
project Angara at Production Corporation
Polyot?

— Now the plant is preparing for the creation
of a serial closed cycle production of universal
rocket modules for Angara missiles. At the federal
level, issues of creating new production sites

and introducing the necessary technologies are
being addressed.

In the near future, a test stand equipped
with the latest technology and a modern
electroplating shop will be created at Polyot. In
parallel, high-tech production of pipelines will be
set up and a section for heat shields for Angara
launch vehicles will be created.

- How do other defense companies in the
region feel? What achievements can we talk
about?

—Today, there are 15 large defense enterprises
operating in the region, 10 of which are part of
federal vertically integrated bodies. Defense
plants produce 2/3 of the volume of products of
regional engineering and supply equipment for
all types of troops of the Russian Armed Forces. At
the same time, in many enterprises investment
programs are being implemented. For example,
in the Omsk engine-building design bureau a
new test complex for small-sized gas turbine
engines is being built.

In addition to fulfilling the state defense order,
our enterprises are developing new types of
civilian products. Such a task for the defense
industry was set by President Viadimir Putin.
Modern production facilities help our defense
specialists to solve it. So, quite recently, an
automatic line that has no analogues in Russia
has been launched at Omsktransmash. It allows
producing caterpillar bands of various designs
and sizes, not only for serial, but also for promising
samples of civilian and special equipment.

-Howisthetask of attractinginvestments
to the region being solved today? What
preferences does the region offer?

— The realities are such that it is necessary
to compete for the investor. Therefore, we
are constantly improving existing business
support measures and introducing new tools.
For example, we have a tax exemption on
movable property — this is the so-called tax on

Alexander Burkov at the site of the Omsktehuglerod plant
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modernization. The effect for business is about
a billion rubles. This money can be spent on its
own development.

We also simplified the connection of
consumers to the engineering infrastructure
networks. We have expanded the list of cases in
which obtaining a permit for the construction
and reconstruction of infrastructure lines such as
power, heat networks, gas pipelines, water mains
and water lines, water drainage structures and
communication networks is not required.

For us, each investor is unique and important,
thus an individual approach is the basis of
working with the business.

Work on creating a favorable investment
climate yields results. For the first time in several
years, following the results of last year, an
increase in the volume of capital investments
was recorded in the region. Investments in
fixed assets in the full range of organizations
amounted to 99.7 billion rubles. It is an increase
of 46% compared with 2016. Such growth
corresponds to the average Russian indicators
and higher values for Siberia.

In general, by the end of this year, we expect
that the volume of investments will exceed 104
billion rubles.

One of the significant growth reserves of the
Omsk region is the development of exports
and interregional relations. We regard the
development of external cooperation as the
foundation of the region’s investment strategy.
Already now, 750 companies with foreign capital
work on the territory of the Omsk region.

To update our investment strategy, we intend
to make maximum use of all the existing federal
mechanisms, including attracting state financial
and investment institutions to the territory of the
region.

- What large investment projects are
being implemented in the Omsk region
today?

e
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—There are many projects. One of them is the
creation of a logistic center of the interregional
level by the company Sodruzhestvo worth
about 2 billion rubles. This project is one of the
support projects for the region, because itallows
us to realize the transit potential. A terminal will
be created in Omsk, to which 8 regions will be
tied, including the North Kazakhstan region.
This is a serious business that votes for the
Omsk region with its investments.

Almost every year, we implement large-
scale projects in the traditional for the region
industry - agriculture. For example, the
company Omsk Bacon continues large-scale
modernization of production facilities. The cost
of the project is 8.4 billion rubles. The company
Yastro is implementing an investment project
to expand the production of dairy products.
Investments amount to about 2.6 billion rubles.

This year we have concluded an investment
agreement with the company Exportles to
establish a wood processing plant in the Tara
district.

- What role do SMEs play in the Omsk
economy, and what measures are being
taken to supportthem? How does business
survive in terms of the import substitution
program?

—This is an important component of the life
of our region and a significant segment of the
regional economy. Last year, entrepreneurs
paid more than 12 billion rubles in taxes to the
consolidated budget. Over the last three years
this figure has increased by a third.

They not only pay taxes, but also provide
work for themselves and others. Today, almost
200 thousand Omsk citizens work in the sphere

“

of small and medium business. Over the year, L ﬂ”"' oot
the number of employees in small enterprises 11 . \
) " I LLUAELE
increased by 1.8%.

We still have a lot to do in order for our small
business to develop fully. Today, not only in the
Omsk region, but in Russia as a whole, only a
few percent of the population have their own
business. For comparison: in other countries, for
example, members of BRICS, this figure is 2-3
times higher.

We have developed a support program in
order to get more entrepreneurs every year. This
year we will spend almost 228 million rubles on PC Polyot
the development of this sector of the economy. (87
The business invests 26 rubles of extra-
budgetary investments for every budget ruble.

Thanks to our actions, together with major
customers, Omsk entrepreneurs have sold
goods and services worth 15.5 billion rubles
since the beginning of the year. This is the third
place among the regions of the Siberian Federal
District.

Ibelieve that first of all it is necessary to support
production, high-tech business, entrepreneurs
in the service sector, IT and smart technologies.
Today, these sectors of small business are the
most promising and capable of entering the
markets of neighboring regions, as well as
foreign countries.

Interviewed by Natalia Varfolomeeva




Coto3 «Omckas ToproBo-npombllNeHHas nanata» — KpynHenwee busHec-obbeanHeHve MpunpTbiwba
v ofHa 13 BeayLmx nanat Cubupckoro defnepansHoro okpyra PO. Ceroana Coto3 BosrnasnsaeT Onbra
MaBnosHa Oenynosa. OHa pacckasana o ero AeATenbHOCTH, 00 YHUKANbHOM NapTHEPE, KOTOPbIN
LeHnTCa yneHamn Coto3a Ha BeC 30/10Ta, - yCNexe 1 O Tex 3a[laYax, KOTopble elle TONbKO NPeacTonT
peanu3oBaTb B OyayLiem.

- Onbra MaBnoBHa, KakoBbl rnaBHble
3agaum n npuHuun gencrsna Corosa?

- Co3panHaa B 1992 rogy nanata npussa-
Ha COAEeMCTBOBATb PA3BUTMIO PEMMOHANBHOMN
3KOHOMWKM, OMMUPancb Ha boratble oTeve-
CTBEHHbIe TPAANLMM 1 MUPOBOW ONbIT Npea-
NPUHUMATENBCTBA, @ UMEHHO:

« NPeAcTaBNATb M 3alWMulaTb UHTEpeCH
OMCKUX MpeanpuHuMaTenet n nx obbeam-
HEHWU B OTHOLLIEHWAX C OpraHamu rocyaap-
CTBEHHOW BNacTu;

+ OKa3blBaTb COAENCTBME B YCTAHOBEHUM
M paclWVpeHnn LenoBoro CoTpyLHWYeCTBa
POCCUNCKMX 1 3apybexkHbIX npeanpuHMma-
Tenew;

- co3aBaTb bnaronpuATHble YCNOBUA ANA
CTAaHOBNEHMUA  COLMANbHO-OPUEHTUPOBAH-
HOW PbIHOYHOWM SKOHOMUKN;

. COflenCTBOBaTb GOPMMPOBAHNIO MPABO-
BOW cpefbl U MHOGPACTPYKTYPLI NPeAnpUHA-
MaTenbCTBa.

Hawa opraHv3auma obbeanHaeT Becb
CNeKTp pervoHanbHoOro npeanpuHuMaTens-
CTBa — OT NpeAcTaBuTENel Mmanoro busHeca
0O KPYMHbIX KOHLEPHOB, MPOMbIWIEHHbIX

RUSSIAN BUSINESS GUIDE {oCTOBER 2018}

n dUHaHCOBLIX Pynn (MO COCTOAHMIO Ha
01.09.2018 roga — okono 400 uneHos, 70%
M3 KOTOPbIX COCTaBNAET Manbih 1 CpefHun
6un3Hec). [puopuUTeTHBIM  HamnpasieHnem
TN AnAeTCcA COAENCTBME OMCKMM Mpea-
NpVHUMaTeNAM B Pa3BUTUM SKCNOPTa TOBa-
POB U YCNyr, B NPUBNEUYEHUN NHOCTPAHHbIX
MHBECTULMI B PETUOHANBHYIO SKOHOMUKY.

- Kaknmn npoeKktamm cerogHa moxet
ropgutbeca TNMN?

- [Tpn Omckon ToproBo-nNpOMbIWAEHHOM
nanate co3fgaHbl U QyHKUMOHMPYIOT 14 06-
LeCTBEHHbIX OPMMPOBAHMI MO Pa3NMYHBIM
chepam NpeanprHNMMaTENbCKON AeATENbHO-
ctv. Co3faHve KOMUTETOB 1 OpraHmM3aLma nx
LeATeNbHOCTY HanpasfieHbl Ha cofencTBme
dbopmmnpoBaHuio  6naronpuATHBIX YCAOBUIA
ONA  pasBuTMA NpeanpuHUMATENbCTBA  Ha
TeppuTopumn Omckon obnactu. Omckas TN
NpaKTVKyeT B pamKax LeATeNbHOCTM Mpo-
bUNBHBIX KOMUTETOB NPOBEAEHME KKPYTIIbIX
CTONOB» MO aKTyaNbHbIM BOMPOCaM ¥ Mpo-
6nemam.

Omckaa TIIM yyacTsyeT B NOLIOTOBKE W
3KCMepTn3e 3aKoHOAATENbHbIX akTOB, OLeH-

Ke perynmpyiowero BO3aencTsna NpoexkTos
HOPMaTMBHO-MPABOBLIX aKTOB Ha defepasb-
HOM, PEervoHanbHOM U1  MyHULMUNANbHOM
YPOBHAX.

YuyacTve B 3aKOHOTBOPYECKOW AeATeNbHO-
CTW Ha defepanbHOM YPOBHE KOOPAUHUPY-
etcAa HenocpeactseHHo MMM Poccun nytem
Hanpasnenua B Omckyto TMM (1 gpyrune
TeppuTopWasnbHble NanaTbl) NPoeKToB dpefe-
PanbHbIX 3aKOHOB ANA NPOBEEHUNA MOHNTO-
PUHFA 1 C LeNbio NONyYeHUA NPeLNoKeHNn
1N 3aMeYaHU OT NpeanpuATUA — YNEeHOB
nanar.

- Mo cocTossiHMNI0 Ha CeHTAGPDb Npouino-
ro roaa B papax Colsa YncAnNocCb oKo-
no 400 yyactHuKoB. MiameHunca nu Ko-
NNYeCTBEHHbIN COCTaB 3a Mpoleawnin
rog? C yem K BaMm no 6onblueil 4yacTu
MAYT NIOAN - 3a NOMOLLbIO, 3a OLLYyLEeHN-
eM eAMNHCTBA, 3a KOHCONUAUPOBaHHbI-
mu peweHunamu? Ecnn ¢ npo6bnemamu,
TO YTO UMEHHO Yallie BCero CTaHOBMUTCA
npuunHoi 6ecnoKoncTBa npeanpuHU-
martenen N KaKkne UHCTPYMEHTbI Bbl MO-
KeTe NpeanoXuTb ANA NX peweHna?



- CoctaB Omckor TIIM obHoBASAETCA, NpU-
coeguHaoTca K Coto3y  HOBble CyObeKTbl
Manoro u cpeaHero 6wsHeca. B cTpykTyp-
HOW XapaKTepucTuke YneHckon 6asbl nana-
Tbl NpefcTaBneHbl NPeanpUATUA Pa3NUHbIX
chep peaTenbHOCTY.

[lona npencTasuTenein manoro 6usHeca B
pagax Omckow Tl Bo3pocna n gocTurna
70% ot BCe 6a3bl. CTOUT OTMETUTb, UTO 3TOT
baKT oTpaxaeT 1 0bLEepPOCCUCKYIO TeHAEH-
umio, roe CermeHT Manoro v cpegHero 6ms-
Heca B SKOHOMWKE CTpaHbl MOCTynaTenbHoO
pa3BuMBaeTCcs.

[lanaton NpoBOAMTCA LeneHanpasneHHasa
paboTa MO paclWMpeHnto COTPYAHMYECTBA
MMEHHO C ManbiM NpeAnpUHMMATENbCTBOM,
npenocTasneHuio emy npedepeHLmnii.

MpeanpuHumatenn obpatatotca B8 Om-
ckyto TMMM 3a ycnyramu, € npobnemamu, KOTo-
pble OHW OfiHW He B COCTOAHMM pelwnTb. [Mpn
NpoBefeHNN «KPYrablX CTONOB» C NpeAcTa-
BuTEnAMK defepanbHblX, PerMoHanbHbIX 1
MYHULMNANbHBIX OpraHos Bnact Omckas
TMM B XO04€e KOHCTPYKTMBHOTO fuanora pe-
WaeT aKTyanbHble BOMPOCH K Npobnemsl
npeanpuHUMaTenen.

PyKoBOACTBO M NPeACTaBUTENN UNEHCKIMX
opraHunsaunn Omckon TIM, 3awmuiaa nHTe-
pechbl NpeAnprHMMaTENbCKOro COobLLEeCTBa,
Ha 3acefaHWAX KOHCYNbTaTUBHbIX COBeTax
paccMaTpuBanu Takue BOMPOCH, Kak «O
npobnemax CyObekToB peknaMHOro pbiHKa
ropoaa Omckar, «O BAVAHUN AeATENbHOCTM
MoHononuctos B chepe MKKX Ha paszsuTue
Manoro v cpegHero 6usHeca B OMckom pe-
rmoHe», «O npobnemax oMCKoro 6usHeca B
cBA3u ¢ baHkpoTcTBoM OAO «OMCK3HEeproc-
6biT», «O B3aMMOLENCTBUN C PECYPCOCHA6-
XKaoWMMK OpraHu3aumammn» 1 gpyrue.

- B 2016 roay Bbl noanucanu AOKY-
MEeHTbl O NMPUCOEAUHEHUN K aHTMKOP-
pynuunoHHoin XapTum poccuiickoro 6ms-
Heca. Kakne o6sA3aTtenbcTBa HanoXxuna
Ha ee y4YaCTHMKOB 3Ta noAnucb?

- AHTMKOPPYNUMOHHAA XapTuA POCCUI-
CKOro 6m3Heca (ganee XapTus) — 3TO CBOA
[06POBOBHO BBOAVMBIX Ha MPEANPUATUAX
NpasuA, NPUHUMNOB 1 NpoLeayp CHUXEHNA
KOPPYMLMOHHbIX PUCKOB, KOTOPbIA B MEXAY-
HapOLHOW MpaKTMKe MMeeT Ha3BaHWe «KOM-
nnaeHc npoueaypbi».

OCHOBHbIM yCIOBMEM MNPOTUBOAENCTBUA
Koppynuuu ABNAeTCA BHepeHWe B MPaKTu-
Ky KOPMOPaTUBHOIO YMpPaBAeHUA aHTUKOP-
PYNUMOHHBIX MPOrpamMm 1 MHbIX Mep aHTU-
KOPPYNUMOHHOM KOPNOPaTUBHOM NONUTUKMN.

B nporpammax 1 Apyrnx BHyTpuKopnopa-
TVBHbBIX AOKYMEHTaX 4eTKo M NoapobHO 3a-
KpennaTcA NPUHUMMbI, NpaBwia v npole-
Jypbl, HaNpaBfieHHble Ha NpeAoTBpalleHve
Koppynuumu BO BCex cdepax AeaTenbHOCTM
KOMMaHWI, BKMOYaA HOPMbl 4ENOBOW 3TUKMK,
cneuwmanbHble ynpasneHYeckre npouegypsl,
TpeboBaHMA K 00yYeHNIo NepcoHana u MHo-
roe apyroe.

KomnaHmn pa3pabatbiBaloT aHTUKOPPYM-
LUMOHHbIE Mepbl C yueToM cnelndunkn coen

LeATenbHOCTM U Takmx (GaKTOpOB, Kak pas-
Mep KOMMaHWW, pof AeATeNbHOCTH, COBOKYM-
HOCTb PWCKOB W reorpadwva feATenbHOCTM
KOMMNaHWW, TekyLasa cuTyauma, 0CoOOeHHOCTH
KOPMOpaTMBHOM KynbTypbl. M ncnonb3ytot
BHYTPEHHMe Mnpoueaypbl U WUHCTPYMEHTHI,
KOTOpble MNO3BOMAIOT  COBEPLIEHCTBOBATbL
AHTUMKOPPYNLMOHHbIE MPOrpaMMmbl, BKOYasA
MeXaHW3Mbl «0bpaTHOW CBA3MU», NpefoTBPa-
WEeHWA 1 paspelleHna KOHONMKTa nHTepe-
COB, PacCMOTPeHA *anob.

- Pa3BuBaeTte nu Bbl MeXXAYyHapoaHoe
coTpyaHuuyecTtBo? Kro Bawm rnaBHbie
3apy6exHble napTHepbI?

- Pa3BuTVE MEXPETMOHANBHOIO U MeXay-
HapOAHOro COTPYAHMYECTBA — 3TO OAHO U3
NPVOPUTETHBIX HAaNPaBAEHNA AeATENbHOCTY
Omckon TTM.

Omckaa TN 3aknoymna 6onee 100 co-
rnaweHnin o COTPyAHWYeCTBE C KoMeramm
M MEXOYHapOAHbIMU  OpraHu3auvamu u3
30 ctpaH. OHM COCTaBNAIOT OCHOBY Hallew
BHELWHEIKOHOMNYECKON AeATeNbHOCTU. 3a
npowepwne 5 net Omckown TIMIM coBmecTHO
¢ npasuTenbcTBoM OMCKON 061acTV M aamu-
HUcTpaunen ropofga OMCKa OpraHM3OBaHO
6onee 120 mexayHapOAHbIX TOProBO-3KO-
HOMWYECKMX MUCCUIA, AeNOBbLIX BCTPEY, Npe-
3eHTauUnn.

C 2014 ropga nO M3BECTHbIM MPUYMHAM
MeXayHapofHble oTHoweHua OMCKON 06-
NacTn n3MeHunu ceon sektop. CeroaHa re-
orpadus BHeWHeIKOHOMMUYECKMX NPOEKTOB
npefcTaBneHa NPUOPUTETHBIMU CTPaHaMM:
EASC (KaszaxctaH, benapycb, Kuprusua), Kn-
Talickaa HapopHas Pecnybnuka, Pecnybnu-
Ka Kopes, MoHronus, Micnamckasa Pecny6nu-
Ka VpaH, Typelkan Pecnybnuka.

HecmoTpAa Ha ycnoBMAa CaHKUMOHHbIX
orpaHunyeHnin Toeaponotokos Omckaa TIM
npoaomkaet paboTy NO Pa3BUTNIO BHELIHE-
KOHOMMWYECKMX OTHOLLIEHUI C [epmaHmel (rr.
Margnebypr (TM11), bapnebeH, ®PT, 3emnei
CakcoHua — AHranb).

- C KaKMM HacTpoeHMeM Bbl 3aBeplua-
eTe 3T0T rof? Yro yaanocb peanusoBarb,
a uTo OTKNajbiBaeTcA Ha GnuKaniwyio n
CpeAHIol NepcneKkTuBy?

- B HacToAuee Bpems B OMcKol obnactu
OAHWM 13 KNIOUYeBbIX MHCTPYMEHTOB pervo-
HanbHOrO Pa3BUTUA ABAAETCA KacTepHas
nonuTrka. Manata BXxoAWT B YMCNO MapTHe-
POB CO3[aHHbIX KNacTepoB.

CornaleHva o COTPYAHMYeCTBe NoANMCa-
Hbl C Accoumaumammn arpobroTexHonormye-
CKOrO MPOMBILNEHHOrO KnacTepa, HedTe-
XMMWYECKOTO MPOMbIWIEHHOro  KnacTtepa
N NeconpoMbIWNEeHHOro Knactepa OmcKoN
obnactu.

B pamkax cotpygHuuectsa Omckaa TIIM1
OKa3sblBaeT COAeNCTBMe B peanmsaumm co-
BMECTHbIX K1aCTepHbIX MPOEKTOB, Pa3BUTUM
BHELWHE3IKOHOMUYECKUX U MeKpermoHasb-
HbIX CBA3El, MOHUTOPUHIE, MNOAAEPKKE
YUYaCTHMKOB KnacTepa B MHOOPMALMOHHOWM
n obpazosaTtenbHol chepe.

Omckasa TIMM coemecTHo ¢ TIIM Poccuu Be-

OPUNLUMATIBHO

[eT akTVBHYt0 paboTy No nonydyeHnto GuHaH-
COBOW NOAAEPKKN OMCKMM NPOMbILLIEHHbIM
NpeanpuATUAM B PamKax COTPYAHMYECTBa C
DOHAOM Pa3BUTHA MPOMBILLAEHHOCTY.

C 2016 ropa okasana cogencTsme B No-
nyyeHun dnHaHcrposarua 8 DoHae passu-
™A NpomblwneHHocT PO Takum npeanpu-
ATUAM:

MpoekT MAO «OmMckmi Kayuyk» - «[1pown3s-
BOACTBO GeHoMa 1 aLeToHa (MoaepHu3auma
CyLecTBYIOWMX MOWHOCTEN MPOW3BOACTBA
deHona u wm3onponunbeHsona» nNonyumsn
duHaHcuposaHmne 300 MaH pybnei (HoAbpb
2016 roga).

MpoekT MAO «OMmcKmIn Kayuyk» - «/Imnop-
TO3amellatollee NMPOM3BOACTBO M30Mpona-
Hona», GUHaHcMpoBaHue 500 mnH pybnen
(aHBapb 2018 ropa).

Mpoekt OO0 «MnaHeTa-LeHTp» (. OMCK)
- «PaclumMpeHne [encTByloWero npovssoa-
CTBa rMOKOW YNaKoBKM C MeyaTbio 13 nonau-
MEpHbIX MaeHOoK» nonyunn GUHaHCMPOBa-
Hve 200 MnH py6neit (anpens 2017 roga).

Mpoekt 3A0 «OM3UT» - «PacwwupeHve
MPOW3BOACTBA BOAOIPENHbIX W MapoBbIX
koTnoe TM «LAVART» nonyunn ¢uHaHcmpo-
BaHve 300 mnH py6neit (aryct 2017 roga).

JInzmHrosbin npoekt OO0 «CnbUpcKmi
KXM» - «ObopynoBaHne 3aBofa no npows-
BOACTBY PACChIMHbIX W TPaHYIMPOBAHHbIX
KOPMOB Npown3BoanTeNbHOCTbIO 20 T/, aB-
TOMaTU3MPOBaHHAA CuUCTeMa YynpaBieHus
TEXHONOMMYECKUM MPOLECCOM C UHXWHW-
PUHIOM», 06bem GuHaHcMpoBaHMA 14 MAH
pybneit.

3 ceHTAbOpPA 2018 rogy co3paH CoseT Om-
ckort TMM no MHGOPMALMOHHBIM TEXHOMO-
TMAM 1 UMPPOBOIN IKOHOMUKN. OCHOBHbBIM
HanpasneHvem AeatenbHocTy CoseTa AB-
NAETCA COAeWCTBME PasBUTUIO pernoHanb-
HO PblHKA WMHGOPMALMOHHbBIX TEXHOIOrMN
n umdposoin 3koHommku. Pabota CoseTa
OyneT HanpasneHa Ha BbiABNEHWE aKTyasb-
HblX BOMPOCOB ¥ Npobnem br3Heca B chepe
MHOOPMALMOHHbBIX TEXHONOIWIA, COfeNCTBNe
B WX paspeLleHni, a Takke BblpaboTKy KOH-
CTPYKTVBHbBIX NPEaNOXeHU.

MnaHvpyeTca pa3BuTMe uneHcKol 6asbl,
pa3BUTMe yCNyr No JeNoBoMy 00pa3oBaHMIo,
NOBbIWEHWIO KBanUOUKaLMN PYyKOBOAWTE-
nen, cneunanncToB NpPeanpuATUn, opra-
HV3auWi, OCBOEHME U Pa3BUTME HOBbIX BU-
[0B yCnyr v BHeaperwve npoekTos TN PO
(«AI'PO 3a KauecTBO», «PazBuTME CEMeNHOro
6v3Heca B Poccum», NpoaBmxeHe NpUHLN-
MOB aHTMKOPPYMNLUMOHHOIO KOMMaeHca).

B HacToAuwee Bpema 8 Omckon TII oT-
KPbIT 9K3aMeHaUWOHHbIN LeHTP MO He3asu-
CUMOW OUeHKe KBanudwvkaumu cneumanu-
ctoB AHO «LleHTp oueHKM KBanudmnkaumums»
CoBeTa No npodeccrnoHanbHbIM Kanudum-
KauMAam TOProBoW, BHEWHETOProBon u no
OTAENbHbIM BMAAM MPeanpUHUMATENbCKOWM
M SKOHOMMWYECKOW [eATeNbHOCTU (cepTu-
dunKaT cooTBeTCTBMA, per. Homep 55.002 oT
05.07.2018 roga).

Mapusa bawkuposa
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ALLIANCE OF BUSINESS
AND SUCCESS

]

The Omsk Union Chamber of Commerce and Industry is the largest business association of Irtysh Land and
one of the leading chambers of the Siberian Federal District of the Russian Federation. Today the Union
is headed by Olga Fedulova. She told us about its activities, about a unique partner, which is valued by
members of the Union like gold, about success and the tasks that are yet to be accomplished in the future.

- Mrs Fedulova, what are the main
tasks and principles of the Union?

— The Chamber, established in 1992, is
designed to promote the development
of the regional economy, relying on the
rich domestic traditions and international
experience of entrepreneurship, namely:

- to represent and protect the interests of
Omsk entrepreneurs and their associations
in relations with state authorities;

+ to assist in the establishment and
expansion of business cooperation between
Russian and foreign entrepreneurs;

- to create favorable conditions for the
development of a socially-oriented market
economy;

- to promote the formation of the legal

RUSSIAN BUSINESS GUIDE {oCTOBER 2018}

environment and business infrastructure.

Our organization unites the whole
spectrum of regional entrepreneurship
- from small business representatives to
large industrial and financial groups (as of
01.09.2018, there are about 400 members,
70% of which are small and medium
companies). The priority area for the CCl
is to assist Omsk entrepreneurs in the
development of the export of goods and
services, in attracting foreign investment in
the regional economy.

- What projects can the CCl be proud
of today?

- 14 publicassociationsin various business
areas have been created and function under
the Omsk CCl. The creation of committees

and the organization of their activities
are aimed at promoting the creation of
favorable conditions for the development
of entrepreneurship in the Omsk region.
The Omsk CCl holds round tables on current
issues and problems within the framework
of the activities of the relevant committees.
The Omsk CCl participates in the
preparation and examination of regulatory
acts and the assessment of the regulatory
impact of draft laws and regulations at the
federal, regional and municipal levels.
Participation in lawmaking at the federal
level is coordinated directly by the CCl
of Russia by submitting draft federal
laws to the Omsk CCl (and other regional
chambers) to conduct monitoring and to



receive suggestions and comments from
enterprises — members of the chambers.

- As of September last year, there were
about 400 members in the Union. Has
the quantitative composition changed
over the past year? What do people
mostly come to you with - for help, for
the sense of unity, for consolidated
solutions? If it is problems, what
exactly most often causes anxiety for
entrepreneurs and what tools can you
offer to solve them?

- The composition of the Omsk CCl is
being updated; new small and medium-sized
companies join the Union. The structural
characteristic of the chamber’s membership
base is represented by enterprises of various
fields of activity.

The share of small business representatives
in the Omsk CCl increased and reached 70% of
the entire base. It should be noted that this fact
reflects the all-Russian tendency, where the
small and medium-sized business segment
in the country’s economy is progressively
developing.

The Chamber carries out purposeful
work on expanding cooperation with small
business, giving it preferences.

Entrepreneurs turn to the Omsk CCl for
services, with problems that they cannot
solve themselves. When holding round tables
with representatives of federal, regional and
municipal authorities, the Omsk CCl resolves
pressing issues and problems of entrepreneurs
in the course of a constructive dialogue.

Management and representatives  of
affiliates of the Omsk CCl, defending the
interests of the business community, at
meetings of advisory councils considered
such issues as «On the problems of the
subjects of the advertising market of the
city of Omsk», «On the influence of activities
of monopolists in the housing sector on the
development of small and medium business
in the Omsk region», «On the problems of
the Omsk business due to the bankruptcy of
Omskenergosbyt OJSC», «<On the interaction
with resource-supply organizations» and
others.

-1In 2016, you signed the documents
on joining the Anti-Corruption Charter
of Russian Business. What obligations
did this signature impose on its
members?

— The Anti-Corruption Charter of Russian
Business (hereinafter the Charter) is a set of
rules, principles and procedures for reducing
corruption risks voluntarily introduced at
enterprises, which in international practice
is called the «compliance procedures».

The main condition for countering
corruption is the introduction of anti-
corruption programs and other anti-
corruption corporate policies into the
practice of corporate governance.

The programsand otherinternal corporate
documents clearly and in detail set forth

the principles, rules and procedures aimed
at preventing corruption in all areas of the
company’s activities, including business
ethics, special management procedures,
staff training requirements and much more.

Companies  develop  anti-corruption
measures taking into account the specifics
of their activities and such factors as
company size, type of activity, set of risks and
geography of a company, current situation,
features of corporate culture. And they use
internal procedures and tools that allow
them to improve anti-corruption programs,
including «feedback» mechanisms, to
prevent and resolve conflicts of interest, and
to handle complaints.

- Do you develop international
cooperation? Who are your main foreign
partners?

- The development of interregional and
international cooperation is one of the
priorities of the Omsk CCl.

The Omsk CCl has concluded more
than 100 cooperation agreements with
colleagues and international organizations
from 30 countries. They form the basis of
our foreign economic activity. Over the past
5 years, the Omsk CCl together with the
government of the Omsk region and the
administration of the city of Omsk organized
more than 120 international trade and
economic missions, business meetings and
presentations.

Since 2014, for obvious reasons, the
international relations of the Omsk region
have changed their vector. Today, the
geography of foreign economic projects
is represented by priority countries: the
EAEU (Kazakhstan, Belarus, Kyrgyzstan), the
People’'s Republic of China, the Republic
of Korea, Mongolia, the Islamic Republic of
Iran, and the Republic of Turkey.

Despite the conditions of the sanctions
restrictions on trade flows, the Omsk CCl
continues to work on the development of
foreign economic relations with Germany
(Magdeburg (CCl), Barleben, Germany,
Saxony-Anhalt).

- What mood do you have at end
this year? What have you managed to
realize, and what is being postponed for
the near and medium term?

— Currently, the cluster policy is one of the
key instruments of regional development
in the Omsk region. The Chamber is among
the partners of the clusters created.

Cooperation agreements have been
signed with the Associations of the
Agrobiotechnological Industrial Cluster, the
Petrochemical Industrial Cluster and the
Timber Industry Cluster of the Omsk region.

In the framework of cooperation, the
Omsk CCl assists in the implementation
of joint cluster projects, the development
of foreign economic and interregional
relations, monitoring, and support of
cluster members in the information and

OFFICIALLY

educational sphere.

The Omsk CCl together with the CCl
of Russia is actively involved in obtaining
financial support for Omsk industrial
enterprises in the framework of cooperation
with the Industry Development Fund.

Since 2016, it has assisted in obtaining
financing in the Industry Development
Fund of the Russian Federation to such
enterprises:

The project of PJSC Omskiy Kauchuk
- «Production of phenol and acetone
(modernization of the existing capacities
for the production of phenol and isopropyl
benzene)» received financing of 300 million
rubles (November 2016).

The project of PJSC Omskiy Kauchuk
- «Import-substituting  production  of
isopropanol» received financing of 500 million
rubles (January 2018).

The project of Planet Center LLC (Omsk)
- «Expansion of the existing production of
flexible packaging with printing from plastic
films» received financing of 200 million rubles
(April 2017).

The project of CJSC OmZIT - «Expansion of
the production of water-heating and steam
boilers of TM LAVART» received financing of
300 million rubles (August 2017).

Leasing project of Sibirsky KHP LLC -
«Equipment of a plant for the production of
loose and granulated feed with a capacity of
20 t/h, an automated process control system
with engineering», the amount of financing is
14 million rubles.

On September 3, 2018, the Council of
Omsk CCl on Information Technologies and
the Digital Economy was established. The
main activity of the Council is to promote
the development of the regional market of
information technologies and the digital
economy. The work of the Council will be
aimed at identifying current issues and
problems of business in the field of information
technologies, assisting in their resolution, as
well as developing constructive proposals.

Development of the membership base,
development of business education services,
advanced training of managers, specialists
of enterprises, organizations, mastering and
development of new types of services and
introduction of projects of the CCl of Russia
(AGRO for quality, Development of family
business in Russia, promotion of the principles
of anti-corruption compliance) are being
planned.

At the moment, the Omsk CCl has opened
an examination center for independent
assessment of the qualifications of the
specialists of the non-profit organization
Center for Qualification Assessment of the
Council on professional qualifications of
commercial, foreign trade and certain types of
business and economic activities (certificate
of conformity, reg. number 55.002 of July 05,
2018).

Maria Bashkirova
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AMOUBUUN APKTUKI: PYCCKHME
BE3AEXOLbI TIOMOTAIOT
OBXMBATb KPAHIIA CEBEP

Poccna nsnaBHa yanBnAla NHOCTPaHUEB CBOUMK Da3MepamMi, HeTpe6OBaTeﬂbHOCTb}O HaceneHna K
YCNOBUAM KN3HW N €ro BbIHOCTTMBOCTbIO B MobbIX CTyalmax. o cTatb XuUTenam OblNN 1 TPaAHCMNOPTHbIE
CpedcCTBa — Ha 3ape TEXHNYECKOM 3pbl — IoWagn MeCTHbIX MOpPO4, 3aTeM UM Ha CMeHY MPULLNIK MallHbI
MOBbILLIEHHOW NPOXOANMOCTK, CaMOJ1ETbl, KOTOPbIE MO/ CafNTbCA 1 B3/1€TATb MPOAMO B MOJMAX, a B 60-e rofbl
CTaJla BblPpNCOBbIBATbCA CBOGO6paSHaH BETBb TpaHCI'IOpTHOlZ SBOIIOUMN - Cneunanm3npoBaHHblie Be34eXOodbl,
PaCCYMTaHHbIE Ha 3KCMTyaTalMio B KCTPEMalbHbIX YCITOBUAX. YunTbiBad, uTo XO3F|I7ICTB€HHy}O OeATeJIbHOCTb

UenoBekK BeAeT B NOObIX KNMMATUYECKMX 30HaxX 1 reorpaduruecKknx noAacax, a apKTuyeckme Tepputopmnm

B Poccum 3aHMMatoT nnollaab 6onee 3 MUANMOHOB KBAAPATHbBIX KMIOMETPOB (3TO H MHOTO HK Mano
13,4% TeppuTOpUN BCEW CTPaHbI), Takme CpeacTBa NepeBMKeHMs OCTAlOTCA KpaliHe BOCTPeOOBaHHbIMM

v no cuto nopy. OfHa 13 BeayLLMX KOMMaHMi PoCccum, 3aHMMaIOLLIMXCA X Pa3paboTKOM, — akKLMOHepHoe
006LecTBO «TOProBO-NPOMbILLNEHHbIN LeHTP «CMOBIKHedTeras» - ABNAETCA NMOEPOM PbiHKa HE TOMbKO B
Hallleln cTpaHe, HO 1 3a pybexxoM. Besaexogam-aMoubmam cepum «ApKTI1Ka», KOTOPbIE MPOV3BOANT GUPMa,
HeT aHa/IoroB B Mmpe. Yem OHM TaKk XOPOLLK, pacCKa3blBaeT Bauecnas TuModees, reHepanbHblii AMPEKTOP

«Cr6BlMKHedTEra3y.

- BAavecnaB AnekcaHApoBuY, paBanTe
HauyHem ¢ MHpopMaLn 0 KOMNaHUN N ee
AeATeNnbHOCTU.

- Hawe npennpuaTyvie yxxe 6onee 15 net cTpo-
UT amdrbmiHble Cyaa — BE3AEXOMb! U rPy30Bble
nnatdopmel (nanee CBI) npoekTa «APKTVKa».
Takrke Mbl ABNAEMCA CEPBUCHBIM LIEHTPOM MO KX
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PEMOHTY 11 OBCITYKMBAHWIO.

Cyna amGubUIHOrO TUMa MpefHasHayeHbl
I NEepeBO3KN JII0Ae 1 TPy30B B TPYAHOOO-
CTYNHbIX pernoHax Poccum no pekam, 03epam
1 NPUBPEXHON NONOCE APKTUYECKIIX Y BOCTOY-
HbIX MOpew, Mo 6onoTam v TyHape B TeuyeHue
BCEro rofa, He3aBMCKMO OT MOTOAHbIX YCIOBUIA.

Halua TexHmMKa MOXeT 1Cnob30BaTbCA Kak AN
OObIUHONM MEepeBO3KM MACCaKMPOB, [OCTaBKM
Hpurag 1 obopyaoBaHMA K MecTy paboTbl, Tak v
QNA CnacatenbHbix onepauuii, nepedpockm ICM
1 NPOAOBONBCTBUA B TPYAHOAOCTYMHblE MeCT-
HOCTW, re HeBO3MOXKHO MpYIMeHEeHWe ApYroro
TPaHCMOPTa, KPOME, Pa3Be uUTo, BEPTONETOB.



CAENAHO B OMCKE

Halua TeXxHMKa MOXKeT NCNosib30BaTbCA KaK ANA 06bI4HON NepeBOo3KM NaccaKnpos,
AOCTaBKM 6purag n o6opyaoBaHMs K MecTy paboTbl, TaK U Ans crnacaTefibHbIX onepauvi,
nepe6pockn 'CM n npoAOBONbLCTBUA B TPYAHOAOCTYNHbIE MECTHOCTU, e HEBO3MOXHO
npuMeHeHe APpYroro TpaHCNopTa, KpoMe, pa3Be 4YTo, BepTONEeTOB.

- EcTb nn y TpaHCNOPTHbBIX cpeacTB «Ap-
KTUKa» KOHKYpeHTbl B Poccum 1 3a py6e-
»om? Mouemy BbIGUpalOT UMEHHO NX?

- AHanw3 3KcnyaTaumm OoTeuyecTBeHHbIX U
3apybexHbix CBIM nokasan, yto Haw MnpoekT
«APKTVKa» He MMeeT aHaIoroB Ha POCCUIMCKOM
1 MMPOBOM PbIHKE CyA0CTPOEHWA.

STO CBA3aHO C Tem, UTO «ApKTMKa» CO34aBa-
Nacb B OTNIMYME OT BCEX KOHKYPEHTHBIX MaLUMH
He TOMBbKO 1 He CTONBKO 1A NepefBuKeHna no
BOZe, a B NepByIo ouepesb AnA ABVKEHNA MO 3a-
CHEXEHHbIM MPOCTOPaM CyLUK, MO by 3amMep3-
KX PeK 1 03ep, MO TYHAPE.

He 6yay o6bACHATb BCe TeXHWUEeCKMe N KOH-
CTPYKTOPCKME OCOBEHHOCTM CyAHa, MOTOMY YTO
NPOCTOMY UMTaTeNio 1 HenpodeccroHany byaeTt
CNIOXHO pa30bpaTbcs B CrielidrnyecKomn Tepmm-
Honoruu. MNMonpobyto pacckasaTb B ABYX C/IOBAX:
NPVHUMNMaNbHOe 1 OCHOBOMONaratoLLee oTu-
yme HalWX CyoB - 3TO pa3paboTaHHan HaLUMM
KB KOHCTPYKUMA MMOKOro orpaxaeHuns Bo3ayLL-
HoW nomyLwkn. OHa He MMeeT HalyBHbIX YacTew:
PEC1BEPOB, MELLIKOB, CKEroB, CbeMHbIX SN1eMeH-
TOB, MPOLOMbHBIX W MomnepeyHbix 6anioHoB
YCTOMUMBOCTW, KPaMHe YA3BMMBIX W HEHaaex-
HbIX B 3KCTpemManbHbIx ycnosuax Cesepa. [pu
VX NOBPEXAEHMN Cya Cpa3y BbIXOAAT 13 CTPOS,
Y MPOW3BECTM PEMOHT B MONEBbIX YCNOBMUAX He
NpefcTaBnAeTCA BO3MOXKHbBIM. A Bbl, Aymato, Mo-
HMaeTe, UTO 3HAUWUT Napann3osaTb paboTy Cya-
Ha roe-HVbyapb B TyHApe 1iu Ha bonoTe.

Hawwn cyna coxpaHaoT pabotocnocobHOCTb
B TeMnepaTypHOM AvanasoHe ot +40 go -55 °C.
MoBpexaeHvs, nopesbl MOKOro orpaxaeHus
Hen3beXHbl, HO CyLIECTBEHHO OHW He BAVAIOT
Ha paboTy CyAHa W1, UTO BaKHO, Nerko yCTpaHu-
Mbl B NpoLiecce 3KcrnyaTaummn. KoHCTpyKumaA v
MaTepuantl, MCNosb3yemble NpY U3roTOBNEHWN
rMOKOro orpakfeHns, Mo3BONAIT MPOXOAWTL
Ha Hawwx sesgexofax A0 50 ThiCAY KUIOMETPOB
B C/IOXHbIX ycnoBuax. Mpu 3aMeHe CMeHHbIX
(PEMOHTHbIX) 3M1EMEHTOB 3TOT MOKasaTefb YA-
BamBaeTcA. Kpome TOro, KOHCTPYKUMA Hallero
CyAHa No3BONAET OCYLLECTBAATL CBA3b C OMNOpP-
HOW MOBEPXHOCTBIO B Crlydyasx HeobXxoammoro
TOPMOXeHNA 1Nn BO M3bexKaHne 3aHoca Ha no-
BOPOTaX, a TakxKe NP ABUKEHMM MO KOCOTOPaM.
370 AenaeTca Npy NOMOLLM YOMPaIoLLWXCA TUTa-
HOBbIX TOPMO3HbIX LWMTKOB C HanpaBAAoLMMN
HOMaMM.

- Hackonbko BocTpe6oBaHa Balia npo-
Aykumna B Poccun?

- O BOCTpebOBaHHOCTM HalWX CyAOB MOXe-
Te CyauTb Camut: BbiNyCK aMdUOMtHbIX Cynos/
BE3AEX0L0B MO NPOeKTY «APKTMKa» OblN HauaT B
2003 1. B HacToALlee BpeMaA OHW paboTaloT Npak-

TUUYECKM BO BCEX CEBEPHbIX M BOCTOUHBIX peru-
oHax Poccuu: B Pecnybnuvke Komw, Amano-He-
Heurom AO, KpacHoAapckom Kpae, VIpKyTckowm
obnacty, 3abarikanee, AkyTur, AMypcKoi obna-
cT, XabapoBCKOM Kpae, Ha KamyaTke, a Takxke
B Kutae n KasaxctaHe. B TeueHme Bcero roga
OHV NEPEBO3AT JIIOAEN U IPY3bl. TONBKO B OAHOM
Amano-Heneukom AO pabotaeT bonee 15 ean-
HWL, 3TVX YHMBEPCANbHbIX BE3AEXOAHbBIX MALLUVH.
Cpok cry»Kbbl MHOTUX 113 HUX Y>Ke Nepesanin 3a
15 neT, a Nnpober — 3a MWIIMOH KUIIOMETPOB.

06w npober CBIM «ApKTMKa» TonbKo B Poc-
cun 3a 15 net coctaBmn okono 40 MUNINOHOB
KMNOMETPOB.

K Ham NOCTOAHHO MOCTYMaloT 3aMpOoChl Ha ro-
TOBOe M3/Aenmne, 0COHEHHO B OCEHHMIA NEPUOL,
Koraa obCTaHOBKa C MepeBo3kamMut 060CTpAeT-
CA, HO Mbl MEEM BO3MOXXHOCTb 1M3roToBmTs CBI
TONbKO NOA 3aKa3. CPOK WCMOMHEHWA 3aKka3a OT
6 MecALeB. B cBA3M € 3TMM CNpOC Ha NepeBO3KM
OCTaeTCcA HeylOBNeTBOPEHHbIM.

- KakoBbl cnaraemble ycrnexa opraHusa-
uvn?

- Cnaraemble ycrnexa KOMNaHum - 3TO BbICOKMN
NpodeccMoHanvam Halmx KagpoB WM npefaH-
HOCTb cBoemy Aeny. PaspaboTumkom npoekTa
«APKTNKa» ABNAETCA HaLU MMaBHbIN KOHCTPYKTOP
Bacunun leoprvesny MamoHTOB. 3a gonronet-
HW 6e3ynpeyuHbllt TPy OH HarpakaeH mepa-
nblo «BeTepaH Tpyna» (1989 r), 10buneiHbiMm
Meganamm. Ha KoHkypce «100 nyuimx ToBapos
Poccun» ero paspaboTka «<AMOUONIAHBIN Be3ae-
xof «ApPKTVKa» noayunna cepedbpsaHyto menassb.
Bacunun leoprueBny rmeeT okono 60 oxpak-
HbIX JOKYMEHTOB Ha Pa3paboTky, B TOM uunce 7
MaTEHTOB Ha Be3[4exoAbl 1 rpy30Bble nnatdop-
Mbl Ha BO3[YLUHOM MOAYLLKe.

Koctak Kb cocTaBnaoT OnbiTHbIE MHXeHe-
PbI-NPOEKTUPOBLUMKYM, HO Mbl MpPUBAEKaEM 1
MONOAEXb K [pa3paboTKe 3TOM CIIOKHOM TeXHM-
Ku, Takmx Kak LWamnnb Tarmpos v pnax Jiocem-
61HoB. Tarnpos LLlamvnb Havyan ceolo TpyaoByio
[eATeNbHOCTb B HalleM KOMEeKTWBe, ydyacb B
OMITY, nposaBun ceda Kak rpamoTHbIN Creuma-
JINCT 1 ObIN Ha3HaueH 3amecTuTenem rnaBHoro
KOHCTpyKTOpa. VpnaH [ioceMbrHOB - nopato-
WKW HaaeXabl, NepCneKTUBHDIA CNeLManiCT.

TexHN4ecKyto NOAUTUKY KOMMaHUM OCYyLLeCT-
BAET Halll rMaBHbIA UHXKeHep Anekcen Bacu-
nbeBuny  fopbyHoB. Yenosek HeopaMHaPHbIN.
MpodeccmoHanbHO  MOAXOAUT K pelleHuio
NobbIX  BOMPOCOB, HE3aBMCMMO OT  CTEMeHw
UX CIIOXHOCTW, He NpW3HaeT AWUneTaHTCTBa.
BblCOKOKBaNMPUUMPOBAHHDIA Crieuuanmct, ob-
nafaeT ObWMPHBIMK 3HaHVAMK B Takux obna-
CTAX, KaK MAWMHOCTPOEHVe, MeTannoBeaeHNe,

NPOEKTVPOBaHVe CyAoB 1 Np. ABNAETCA PyKO-
BOAMTENEeM NPOEKTOB MO CTPOWTENLCTBY CYAOB
noa Haazopom PMPC 1 PPP.

Ha ocHOBHOM NPOW3BOACTBE 33AeMCTBOBAHDI
cneunanncTbl — MacTepa CBOero fAena, vMeto-
LWMe NPUANYHBIN CTaXk paboTbl B JAHHOM OTpac-
n, — AHatonuin Masnosuy KopmnH, AnekcaHap
Bnagnmmposny MuwmH, Snyapa Bacvnbesuy
CyxOoMNMH 1 Ap. BO MMaBe C OMbITHBIM PYKOBO-
AuTenem, HauanbHVKOM Npowv3BoacTea Cepreem
AHaToNbeBUYEM Ha3apOoBbLIM.

Bonblioe BHMMaHWe yaenAseTcAa MOMoAbiM
KaZpam, y Hac eCTb BCe yCoBma Ansa npodeccu-
OHa/IbHOTO W KapbepHOro POoCTa. Hall monogom
cneunannct AnekcaHap Muxannosmd MamoH-
TOB HauMHan CBOK TPYLOBYIO Kapbepy yueHu-
KOM Criecaps, a ceiuac BO3rMaBnAeT OTAeN KC-
nnyataumn cypos CBIM. VimeeT 6onblwiol onbiT
no soxaeHuio CBIM 1 BHocuT bonbluoi BKNag B
ynyylleHre noTpebuTenbckmnx KauecTB Hallei
TEXHWKW. Kpome TOro, Mbl MpuBReKaem CTyaeH-
TOB NPOdeCCHOHaNbHBIX KOMMEeAel, KoTopble
NPOXOJAT Y HAaC NPAKTYIKY.

Konnektvg y Hac HebomblWOW, HO CroYeH-
HbI 1 3GdeKTMBHBIN. CNnaB onbiTa ¥ MONOAO-
CTV MOMOraeT Ham AOCTUraTh ycnexa B CTPOu-
TenbCTBe CY/AOB.

- C 60-x ronos, Korga «ApKTUKY» Hayanu
paspabaTbiBaTbh, NPOLUIO MHOIO BpeMeHMU.
Ypanocb nn ee ycoBepLIeHCTBOBaTb Noj
Tpe6oBaHNA cerogHALIHEro AHA?

- Ha gaHHbIn MOMEHT Mbl pa3paboTtani v co-
3AaNM eAVNHCTBEHHbIM B CBOEM Knacce MHHOBa-
LUMOHHBIN NpoayKT CBIM «ApKTnKa» MOPCKOro
ucnonHenna. [1ga CyaHa Mbl MOCTPOMAM MO
3aKasy Pecnybnuvikm KasaxctaH. Onu GygyT na-
TPyMpoBaTh MPUOpEXHble 30HbI B GacceliHe
Kacnnickoro mopd. CoBcem HeflaBHO 3TV Cyada
NpOXOAVAN UCMbITaHWA Ha akBaTopun Kacnua. B
3TUX Ke UCMbITaHWAX NpuHKMana ydactne CBI1
HpuTtaHckomn komnaHumn Griffon Hoverwork. Tam
e, HO MHOTO paHblue, MOKa3sbiBaa CBOW CUSbl
1 cnocobHocT CBI neTepbyprckoi KoMnaHmum
«HenTyH». Haww cyna NpeBOCXOAAT BCe YKa3aH-
Hble MOAENN MO OCHOBHBIM MapameTpam - CKO-
POCTHbIM 1 MaHEBPEHHbIM.

Hawwm CBIM nocTosHHO MoanduUumpytoTca - ot
3aKa3a K 3aKa3y, C y4eToM OMbITa SKCMyaTaLum u
NoMenaHWn 3aKa34unkos. Hanpumep, Mol fenanu
MOA 3akKas rpy30MacCaxMpPCK1IA BapuaHT v Be3-
nexop c VIP-otgenkoi canoHa u T.A.

Ocoboe BHUMaHWe yaensem HaaeXHOCTM
n3penva, Tak Kak CBI skcnnyatmpyeTtca B ycio-
BVIAX, B KOTOPbIX V1 BEPTONET C BOMBLIMM TPYAOM
MOXeT OKasaTb MOMOLLb. Hammn paspaboTaHbl v
cepuinHo ctpoAtca CBIT rpy30nogbeMHOCTbIO

O6wun npob6er BesgexoaoB «ApKTUKa» ToNbKo B Poccum 3a 15 net coctaBun okono 40

MWNINOHOB KNJ1IOMETpPOB.
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CAENNAHO B OMCKE

PewmeHne BONpocoB, CBA3aHHbIX C CO3aHNEM AOKYMEHTOB, perlaMeHTUPYIOLWNX NepeBo3KMN Ha
CBIll/Be3pexopax Ha Bl B ycnoBuax KpanHero CeBepa, ABnsaeTca rocyaapcTBeHHon 3apaa4yenn. OHo
NO3BONMT pa3BMBaTbCA 3TON TPAHCNOPTHOM OTpacaun 1 obecneunT NNAEPCTBO Hallel CTPaHbl Ha

AaHHOM HanpaB/eHnn B mnpe.

1, 2 1 3 TOHHbI, C MACCaXkMPOBMECTUMOCTbIO CO-
OTBETCTBEHHO 8, 15 1 28 yenosek. Ceiyac Begem
pa3paboTky 50-MeCTHOWM MaLlMHbI, a TakKe mnar-
dopm rpyzonogbemMHoCTbio oT 10 Ao 250 TOHH.

MomoraeT onbiT paboTbl € 3apybexHbIMMI
3aKasumKammn. Kak A ynomuHam, Mbl CTPOWIN
CyAHO ANA KUTaCKoM KomnaHuun. Cenyac CTpo-
MM TpeTbe CYOHO MOPCKOrO KflacCa Mo 3akasy
Pecnybnvikm KasaxcTaH. PaboTa ¢ HUMM AaeT Ho-
Bble 1aen.

- KTo ABnseTca ocHOBHbIM NOKynarenem
TexHuKkun? Ectb nn cpegm 3aKasumkoB YacT-
Hble nnua?

- EcTb 1 yacTHble n1La, 1 YacTHble KOMMaHWK, a
TakXKe roCyAapCTBEHHbIE OpraHn3aLmMn 1 MyHV-
LumMnanuTeTsl.

- C KaKuMn TPYAHOCTAMM Bbl CTaNKunBae-
Tecb B cBoell pabote?

- B HacToALlee BpemA B Poccun, Kak 1 BO BCeM
MU1pe, pa3paboTka, CTPOUTENBCTBO W SKCMAyaTa-
LA TPAHCNOPTHBIX CPEACTB Ha BO3AYLLIHOW NO-
JylKe NPOUCXOAUT Mo arnaoi Peunoro nnbo
Mopckoro PerncTpos, v Bce TpeboBaHUA Npu-
BA3aHbl K ABVXEHMIO MO BOAE — OCTONUYMBOCTD,
HENOTONNAEMOCTb, BbICOTa BOMHbI, yAaNieHue ot
Hepera v T4. MNpaBwna NOCTPOWMKN 1 MNaBaHNA
MO CEeBEPHBIM MOPAM CyLLECTBYIOT ANA BOLOW3-
MELLAIOWMX CYAOB, VMEIOLWMX OnpefeNieHHbI
NefoBbi Knacc. JeicTeytolme npasuna obowx
PerncTpoB dakTnyecky He Mo3BOMAT MNOCTPO-
uTb CBI anAa skcnnyataumm B NpubpeKHon 30He
CEeBEPHbIX MOPEW 1 YCTbAX CEBEPHbIX PEK.

B ycnosuax poccuinckoro Cesepa, Korga 3vm-
HU Nepvoa LnTcA 7-8 MecALes B rody, Halum
Cyna-Be3fexodpl MOryT obecrneunts TpaHCnop-
TVPOBKY JIIOAEN 1 TPY30B MO MapLUpyTam, Npo-
JIOKEHHDBIM MO 3amMep3LWMM PyCaM pek, 3ameps-
Wwew NpubpexHor nonoce MoOpeM, Mo TyHApe.
OpHako 3akoHoaaTenbHow 6asbl, pernameHT1py-

‘ -
e -

joLen 1 obecneymBaloLLen 6e30MacHOCTb Takmx
NepeBO30K, a Takke MO3BONAIOLLEN BbINOAHATL
nepeBO3KM Ha 3aKOHHOW OCHOBE, Ha AaHHbI MO-
MeHT B Poccum HeT.

[O3TOMY HECMOTPA Ha UMEIOLMECA 3anPOChI
OT TPaHCMOPTHbLIX KOMMaHW AMana, KOTOpbIM
HeobXoaMMbl  KPYTTIOrOAMYHbIE MepeBO3KM Mo
MaplupyTtam n. Cabetta — Xapacaseickoe KM,
boeaHeHkoBckoe HIKM — Xapacaseiickoe KM
N APYMAM, Ham CIIOXKHO YAOBNETBOPUTL WX MO-
TpebHOCTb.

PeleHne BONPOCOB, CBA3aHHbIX C CO3AaHVeM
[IOKYMEHTOB, PerNameHTUPYIOWMX  NepeBO3KM
Ha CBl1/Be3gexopax Ha Bl B ycnosmax KparHe-
ro Cesepa, ABNAETCA rOCYAaPCTBEHHOW 3aja-
yen. JTO peleHne NO3BONUT Pa3BMBATLCA STOM
TPaHCMOPTHOW OTPAC/N, HAXOAALLENCA Ha CTbike
BOJHOrO, aBTOMOOWMIBHOMO W aBMALMOHHOMO
TpaHcnopTa B Poccum, 1 obecneumTt nuaepcTso
Hallen CTpaHbl Ha [JaHHOM HanpaBneHuu B
Mmpe. TexHUYeckne BO3MOXKHOCTM HaLMX Cy-
[I0B MO3BOAAIOT HaWyULLMM 0OPa3oM peLlnTb
TPaHCNOPTHbIE 3ada4n MO OCBOEHMIO APKTUKM.

C 2015 ropa B Poccum fencreyert rocygap-
cTBeHHaA nporpamma  «CoumanbHO-3KOHO-
MUYECKOoe pasBuTMe ApPKTMYECKOW 30Hbl Ha
nepunoa o 2020 roga» (B HOBOW pefakuUum
npoaneHa no 2025 roaa) U ofHa W3 NepBbix
3afla4 3TOM NPOrpammbl - Pa3BUTME TPAHC-
MOPTHOWM MHGPACTPYKTYPbI.

Mbl rOTOBbI OKa3aTb COAeCTBIME B pa3paboT-
Ke HeOOXOAMMBIX [JOKYMEHTOB, YUWTbiBasA HaLl
MHOTOMETHMIA  OMbIT PAbOTbl Ha POCCUIACKOM
PbIHKE, ¥ OTKPbITHI K AE0BOMY COTPYAHNYECTBY.

- MoxeTe 06pucoBatb rnaBHble Lenu n
3a,a4uvM KOMMaHUN Ha AAHHbIN MOMEHT?

- OcHOBHOV 3apaden, Kak v ans nobo-
ro npeanpuaTiA, ABnaeTcs GOpPMUPOBaAHKMA
nopTdhens 3akasos.

MpUOPUTETHBIM  HaMpaBneHneM AeATenb-
HOCTW NPefnpUATVA Ha CEerofHAWHWA AeHb
ABNAETCA CO3fdaHve TPaHCNOPTHO-CEPBMC-
HOM KOMMaHWW Npu NOAAEPKKE U C ydyacTn-
€M 3aVHTEePECOBaHHbIX CTOPOH, TaKMX Kak
«[a3npom»,  «CypryTHedTeras», «HoBaTak»,
«PocHedTb», YacTHbIX NUU, agMUHUCTPALMNM
PaioHOB B PETMOHAX CO CIIOKHOWM TPaHCMopT-
HOM MHGpPacTPyKTypoit. MpunBnedyeHve Takmx
Cepbe3HbIX KOMMaHWA K AaHHOMY MPOEKTY
No3BONMMO Bbl aKKYMyNMpPOBaTb CPeACTBa AN
peLIeHNA COXHeNWen TPAHCMOPTHOW 3adaum
1 NPY 3TOM CHU3UTb GMHAHCOBYIO Harpy3Ky Ha
KaXaylo KOMMaHWio B OTAeNbHOCTW. BmecTto
CTPOUTENBCTBA OBObIUHBIX  JOPOT, SKOHOMU-
Yeckn HeoBOCHOBAHHBIX K HedDdEKTUBHBIX,
MOXHO 6blo 6bl Mcnonb3oeate CBIM ¢ npo-
KNafKoW yTBepXKAeHHbIX MappyTOB Kak Mo
HeCyOXOAHbIM peKkaMm, TyHApe, Tak U No Npu-
BpeXHbIM akBaTOPUAM KPYMHbIX PeK, MOpel 1
3a11BOB.

Ecav B3rnAHYTH Ha 3TOT BOMPOC MO-TOCY-
[apCTBEHHOMY, TO HEObXOAVMMO CO3[aTb WH-
bpacTpyKTypy NnepeBo3ok Ha CBI1, notomy uto
BO MHOTMX Clly4asx AOCTaBKa rpy3oB 1 nepco-
Hana B TPYAHOZOCTYMHbIX apPKTUYECKMX YCo-
BuAx Ha CBIM aAsnaetca camoit 6e30nacHon 1
SKOHOMMYECKM OOOCHOBAHHOM.

B Gnvkaiilen nepcnekTvBe Halla Komna-
HVA, B KauecTBe pe3waeHTa TexHonapka «Pyc-
ckui» npu HanbHeBocTouHOM defepanbHOM
YHVBepCHTeTe, NNaHnpyeT OpraHy3oBaTb CeTb
LleHTPOB Mo JOCOOPKe W CepBUCHOMY 00CAY-
KMBAHWIO CyAOB NpoeKTa «ApKTWKa» Ha Tep-
puTopUK MNPUMOPCKOro Kpas Kak OCHOBHOTO B
[anbHeBocTouHOM defepanbHOM OKpyre, UTo
MOBBICUT JOCTYMHOCTb 3TOM TEXHWUKN 1 yBeNn-
UMT CPOK ee IKCMyaTaumu.

Ynbana KyxtuHa

l: svpk@bk.ru
cant: www.sibvpk.ru




MADE IN OMSK

AMPHIBIANS OF THE ARCTIC:
RUSSIAN ALL-TERRAIN VERHICLES
HELP TO INHABIT THE FAR NORTH

Russia has long since amazed foreigners with its size, undemanding to living conditions population, and its
endurance in all situations. Vehicles were like the inhabitants, at the dawn of the technical era, there were
local horse breeds, then they were replaced by off-road vehicles, airplanes that could land and take off right
in the fields, and in the 60s a peculiar branch of transport evolution emerged. These were specialized all-
terrain vehicles designed to operate in extreme conditions. Considering that a person conducts economic
activity in any climatic and geographic zones, and the Arctic territories in Russia occupy an area of more than
3 million square kilometers (this is not less than 13.4% of the entire country), such vehicles remain extremely
demanded even day. One of the leading Russian companies involved in their development — Joint Stock
Company Torgovo-promyshlenniy tsentr SibVPKneftegaz — the market leader not only in our country,

but also abroad. There are no analogues of all-terrain amphibious vehicles series Arktika, produced by the
company, in the world. What makes them so good? Vyacheslav Timofeev, CEO of SibVPKneftegaz answers.

Alexander Mamontov, he:

B
] r

- Mr Timofeev, let’s start with
information about the company and its
activities.

— Our company has been building
amphibious vessels for all over 15 years — all-
terrain vehicles and cargo platforms (hereinafter
SVP) of the Arktika project. We are also a service
center for their repair and maintenance.

of maintenance department

Amphibious vessels are designed to
transport people and goods in remote regions
of Russia along rivers, lakes and the coastal strip
of the Arctic and Eastern seas, through swamps
and tundra throughout the year, regardless of
weather conditions. Our equipment can be
used both for the regular transportation of
passengers, delivery of crews and equipment to

the place of work, and for rescue operations, the
transfer of fuel and lubricants and food to hard-
to-reach areas, where it is impossible to use
other transport, except, perhaps, helicopters.

- Do your Arktika vehicles have
competitors in Russia and abroad? Why
do customers choose them?

— The analysis of the operation of domestic
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Our equipment can be used both for the regular transportation of passengers, delivery

of crews and equipment to the place of work, and for rescue operations, the transfer of

fuel and lubricants and food to hard-to-reach areas where it is impossible to use other
transport, except, perhaps, helicopters.

and foreign SVPs showed that our project
Arktika has no analogues in the Russian and
world shipbuilding market.

This is due to the fact that the Arktika was
created, unlike all competitive machines, not
only and not so much for movement on water,
but first of all for movement on snowy land, on
ice of frozen rivers and lakes, in tundra.

| will not explain all the technical and design
features of the vessel, because it will be difficult
for a common reader and non-professional
to understand the specific terminology. |
will try to tell you in a nutshell: the main and
fundamental difference of our vehicles is the
design of the flexible air-cushion developed
by our design bureau. It has no inflatable parts:
receivers, bags, skegs, removable elements,
longitudinal and transverse cylinders of
stability, extremely vulnerable and unreliable
in extreme conditions of the North. If they are
damaged, the vessels immediately fail, and
it is not possible to make repairs in the field.
And you, | think, understand what it means to
paralyze the work of a vessel somewhere in
tundra or in a swamp.

Our vessels remain operational in the
temperature range from +40 to -55 °C.
Damages and cuts on the flexible cushion are
inevitable, but they do not significantly affect
the operation of the vessel, and, importantly,
are easily removable during operation. The
design and materials used in the manufacture
of flexible cushion allow you to pass on our all-
terrain vehicles up to 50 thousand kilometersin
difficult conditions. When changing (repairing)
replaceable elements, this figure doubles.
In addition, the design of our vessel allows
communication with the supporting surface in
cases of necessary braking or in order to avoid
skidding on turns, as well as when driving
along slopes. This is done thanks to retractable
titanium brake covers with guiding blades.

—-How popularis your productin Russia?

- You can judge the demand for our vessels
yourself: the production of amphibious
vessels/all-terrain vehicles under the Arktika
project began in 2003. At present, they operate
in almost all northern and eastern regions of
Russia — in the Komi Republic, Yamalo-Nenets
Autonomous Okrug, Krasnoyarsk and Irkutsk
regions, Transbaikalia, Yakutia, Amur and
Khabarovsk regions, Kamchatka, as well as in
China and Kazakhstan. They carry people and
goods throughout the year. Only in Yamalo-
Nenets Autonomous Okrug alone there are
more than 15 units of these universal all-terrain

vehicles. The service life of many of them has
already exceeded 15 years, and their mileage is
over a million kilometers.

Only in Russia, the total mileage of the
hovercrafts Arktika amounted to about 40
million kilometers for 15 years.

We are constantly receiving requests for the
finished product, especially in the autumn,
when the traffic situation is getting worse, but
we have the opportunity to make SVPs only by
order. The term of execution is from 6 months.
In this regard, the demand for transportation
remains unsatisfied.

- What are the components of the
company’s success?

—The components of the company’s success
are the high professionalism of our staff and
dedication. The developer of the Arktika
project is our chief engineer Vasily Mamontov.
For many years of impeccable work, he was
awarded the medal Veteran of Labor (1989),
jubilee medals. At the competition 100 Best
Goods of Russia his development Amphibious
all-terrain vehicle Arktika received a silver
medal. Vasily Mamontov has about 60 security
documents for developments, including 7
patents for ATVs and cargo platforms on an air-
cushion.

The backbone of the design bureau consists
of experienced engineers, designers, but we
also involve young people in the development
of this complex technology, such as Shamil
Tagirov and Irlan Dusembinov. Shamil Tagirov
began his career in our team, while studying
at OmSTU, he proved himself as a competent
specialist, and was appointed deputy chief
designer. Irlan Dusembinov is a promising
specialist.

The technical policy of the company is
carried out by our chief engineer Alexey
Gorbunov. He is an extraordinary man. He has
a professional approach to solving any issues,
regardless of their degree of complexity, he
does not recognize amateurishness. He is a
highly qualified specialist, who has extensive
knowledge in such areas as mechanical
engineering, metallurgy, ship design, etc. He
is the project manager for the construction of
ships under the supervision of RMRS and RRR.

The main production involves several
specialists — experts in their field, who have
a decent work experience in this industry —
Anatoly Kormin, Alexander Mishin, Eduard
Sukhomlin and others, led by an experienced
manager, manufacturing director — Sergey
Nazarov.

Alot of attention is paid to young personnel,
we have all the conditions for professional and
career growth. Our young specialist, Alexander
Mamontov, began his working career as a
mechanic’s apprentice, and now he heads
the department for the operation of SVP
vessels. He has extensive experience in driving
SVPs and contributes greatly to improving
the consumer qualities of our machines. In
addition, we attract students of vocational
colleges who practice with us.

Our team is small, but cohesive and efficient.
The fusion of experience and youth helps us to
achieve success in the construction of vessels.

- A lot of time has passed since the
60s, when the Arktika began to develop.
Did you manage to improve it to the
requirements of the present today?

- At the moment, we have developed
and created a unique in its class innovative
product of sea-design — hovercraft Arktika. We
built two vessels by order of the Republic of
Kazakhstan. They will patrol the coastal zones
in the Caspian Sea basin. Most recently, these
vessels have been tested in the Caspian waters.
A hovercraft of the British company Griffon
Hoverwork took part in the same tests. In the
same place, but much earlier, a hovercraft of
the St. Petersburg Company Neptune showed
its strength and abilities. Our vessels are
superior to all of these models in their basic
parameters — speed and maneuverability.

Our SVPs are constantly being modified
- from order to order, taking into account
operating experience and the wishes of
customers. For example, we made a cargo-
passenger version and an all-terrain vehicle
with VIP interior, etc.

We pay special attention to the reliability
of the product, since our SVPs are operated
in conditions in which even a helicopter can
hardly help. We have developed and serially
built SVPs with a carrying capacity of 1,2 and 3
tons, with a passenger capacity of 8, 15 and 28
people, respectively. Now we are developing
50-seat machines, as well as platforms with a
carrying capacity from 10 to 250 tons.

The experience of work with foreign
customers helps. As | mentioned, we built a
vessel for a Chinese company. Now we are
building the third vessel of the sea class by the
order of the Republic of Kazakhstan. Working
with them gives us new ideas.

- Who is the main buyer of equipment?
Are there any individuals among
customers?

Only in Russia, the total mileage of the hovercrafts Arktika amounted to about 40 million

RUSSIAN BUSINESS GUIDE {oCTOBER 2018}

kilometers for 15 years.
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From the speech of Dmitry Medvedev: «l draw the attention of all those involved in the
Arctic - both through the Government and at the regional level: we need to involve the
entrepreneurial world in this work more actively, make maximum use of the principle of

public-private partnership».

—Thereareindividuals and private companies,
as well as government organizations and
municipalities.

- What difficulties do you face in your
work?

— Currently, in Russia, as well as throughout
the world, the development, construction and
operation of air-cushion vehicles occurs under
the auspices of the River or Maritime Register,
and all requirements are tied to the movement
on water — stability, unsinkability, wave height,
distance from the coast and etc. Rules for the
northern seas are considered for displacement
vessels having a specific ice class. The current
rules of both Registers do not actually allow the
construction of SVPs for operation in the coastal
zone of the northern seas and the mouths of
northern rivers.

In the Russian North, where the winter
period lasts 7-8 months a year, our all-terrain
vehicles can transport people and goods along
routes laid along the frozen river beds, the
frozen coastal strip of the seas, and the tundra.
However, there is no legal basis for regulating
and ensuring the safety of such shipments, as
well as allowing them to be performed on a
legal basis, at the moment in Russia.

Therefore, despite the existing requests
from the transport companies of Yamal,
which require year-round transportation on
the routes of Sabetta — Kharasaveyskoye GCF,
Bovanenkovskoye NGKM - Kharasaveyskoye

GKM and others, it's hard for us to meet their
needs.

The solution of issues related to the creation
of documents regulating transportation
by SVPs/all-terrain vehicles on AC in the
conditions of the Far North is a state task. This
solution will allow the development of this
transport industry, located at the intersection
of water, road and air transport in Russia, and
will ensure the leadership of our country in this
area in the world. The technical capabilities
of our vessels make it possible to solve the
transportation problems of developing the
Arctic in the best way.

Since 2015, the state program Socio-
economic development of the Arctic zone for
the period up to 2020 has been in effect in
Russia (the new edition has been extended
until 2025) and one of the first tasks of this
program is the development of transport
infrastructure.

We are ready to assist in the development
of the necessary documents, given our many
years of experience in the Russian market, and
we are open to business cooperation.

- Can you outline the main goals
and objectives of the company at the
moment?

- The main task, as for any enterprise, is the
formation of a portfolio of orders.

The priority activity of the enterprise today
is the creation of a transport and service

company with the support and participation
of interested parties such as Gazprom,
Surgutneftegaz, Novatek, Rosneft, individuals,
and administrations of districts in regions with
complex transport infrastructure. Attracting
such serious companies to this project would
allow accumulating funds to solve the most
difficult transportation problem and, at the
same time, reduce the financial burden on
each company individually. Instead of building
ordinary roads, economically unjustified and
inefficient, one could use SVPs, with the laying
of approved routes, both on non-navigable
rivers, tundra, and along the coastal waters of
large rivers, seas and bays.

If you look at this issue from the point of
view of the state, then it is necessary to create
an infrastructure for transportation by SVP,
because in many cases the delivery of goods
and personnel in difficult access to the Arctic
conditions by SVP is the safest and most
economically sound.

In the near future, our company, as a
resident of the Russkiy Technopark at the Far
Eastern Federal University, plans to organize
a network of centers for the assembly and
servicing of vessels of the Arktika project
in the Primorsky region, as the main one in
the Far Eastern Federal District, which will
increase the availability of this equipment
and its operating life.

Ulyana Kukhtina
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HA MEXXAYHAPOAHOW APEHE

MABPUK MPUTIALLAET
K COTPYOHNYECTBY

HeobblualnHo ronyboro UBeTa Bofa, MaHAWME NAAXN, YANBUTENbHbBIE XXUBOTHbBIE 1 PeKNE PacTeHNS,
noTpAcatoLiert OOPOTLI IIOAN — IK30TMKA OCTPOBHOIO rocyaapcTsa Pecnybnukin MaBpukui Tak 1 MaHUT K
cebe. Bce bonbliee Uncno TypucToB CO BCErO M1Pa PeLlialoT MPOBECTM CBOV OCYT B 3TOM YAMUBUTENbHOM
MecTe. He oTCTaloT 1 poccumckime nobutenn oTasixa y mopsa. VI Maspukuii, ¢ kem CCCP ycTaHoBMA
AVnIoMaTUYeCK e OTHOLWEHNA elle B 1968 rody, Wenpo AeSIUTCA C HUMKU CBOWM TEMIOM U pafyLLVIem.

Ho He Typr3mMom efiHbIM XIMBO rocyaapcTso. O TOM, Kak Pa3BUBAETCA 30eCh IKOHOMMKA, HACKONMBbKO LieHHbI
ANA Hee POCCUNCKO-MaBPUKNNCKIE AeS10Bble OTHOLWEHWS, Mbl FOBOPUM C Ype3BbluaiHbiM 1 [10THOMOYHBIM
Mocnom Pecnybnukn Maspukuii B Poccuinckorn Qepepadimm r-Hom MaxelBapCnHrx Xemnonmea.

- Bawe [MpeBocxoauTenbcTBO, KakoBO
Balle MHeHMNe O TeKYLWNX TOProBo-3KOHO-
MUNYECKNX OTHoLEeHNAX mexay MaBpuku-
em n Poccnen?

- A xoten 6bl Nnobnarogaputs ToproBo-Npo-
MbllWNeHHyto nanaty Poccuiickon Mepepaumm
33 NPEAOCTaBNEHHYIO MHE MPUBUNETNIO NOro-
BOPUTb O MaBpuKMM C uneHamy nanatbl. 10
npurnaleHne — 4yecTb Ana Maspukna.

MaBpuknii 1 Poccna HamepeHbl BbICTPOUTb
NpeKpacHble TOProsble OTHOLEHWA B ByayLiem,
1 A xoten Obl OTMEeTUTb, UTo B 2017 rogy obbem
3KkcnopTa Poccunm Ha MaBprKM COCTaBM OKO-
no 759 MnH py6neit.

C Opyrovt CTOPOHbI, eCiin NOCMOTPETb Ha
umdpsl 2017 roga, To a3kcnopT Maspukms B Poc-
cuio cocTaBmn okono 141 mnH pybnei. Topro-
BbI1 6anaHC ABHO Ha CTOPOHe Poccum.

C MomMeHTa obpeTeHna He3aBMUCMMOCTY MaB-
PYIKMI NOCTaBNAN B POCcuio Takme ToBapsbl, Kak
caxap v YyepHblit Yar. C 2017 roga Mbl 3KCNop-
TVPYEM HOBbIN MPOAYKT — KOHCEPBMPOBAHHOMO
TyHUa.

B TeyeHue nocneaHmnx 40 neT MaBpukmii Obin
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BaXKHbIM SKCMOPTEPOM TEKCTUNA U OfexK[bl AN
Esponeiickoro Coto3a 1 CLUA. OgHako Ha poc-
CUCKNI PBIHOK 3TV 1Ba MPOAYKTa HE MPOHWKIN.

Takxe CyLLecTBYIOT NepcneKTVBLl 418 NoCTa-
BOK 3K30TUYECKMX NPOAYKTOB 1 MaBPUKNICKO-
ro poma.

Haw nmnopt 13 Poccum BKMOUAET yronb, Cbi-
PbEBOV anMas, XMMMUeCKme 1 HedTeNpPOayKTbI.
Mbl € HeTepneHvem OXufaem pocTa obMeHa
HOBbIMI TEXHOMOMMAMM U MHHOBALIMOHHbBIMM
NPOLYKTaMM.

- YTo MeHHO npuBneKaeT MaBpUKNIA-
cKux 6usHecmeHoB B Poccun? U kKak Mas-
PUKNIA MOXKeT GbITb NoneseH Ans Poccuin-
CKUX npeanpuHuMarenen?

- Poccua — orpOMHbI 1 IHTEPECHbI PBIHOK,
HacyuTbiBalOWMMA 146 MUIIMOHOB  YesloBeK.
3710 caman bonblias 1 COBPEMeHHan CTpaHa B
Mupe. E€ noTeHuman NoAAEPKMBAETCA Kak KO-
HOMWYECKOW, TaK U MOUTUYECKON CTabUNbHO-
CTblO, KOTOPAA HaC NPUBNEKAET.

MaBpuKmi1 Takxke opreHTUPYyeTCcA Ha Br3Hec
Bo OpaHumv 1 BenukobpuTaHuu, rae obuias
UNCNEHHOCTb HaceneHnsa coctasnaeT 131 mun-

JIVMOH YenoBeK. JTO AaeT MOHATb, YTO MaBpU-
KWLl paccMaTpyBatoT Poccuio Kak anstepHa-
TUBHbI 1 HOBbIV PbIHOK.

Y HalWX MWUHUCTPOB MHOCTpaHHbIx gen C.
JlyumeHapawgy v C. J1aBpoBa eCTb CTpemneHve
BbIBECTW Hallle COTPYAHWNYECTBO Ha HOBBIN YpO-
BeHb, BK/TIOYaA HOBble OTPAC.

Ho yto Gonee BaHO - POCCUINCKME MHBE-
CTOPbI HalAyT OYeHb XOPOLUYl 3KOCKUCTEMY
LA MHBECTNLMIA Ha MaBpuikmnn. Heckonbko net
noapaa MaBpuKuiA 3aHMMaeT nepBoe MecTo
cpenn adpUKaHCKMX CTpaH MO BCeM MoKasa-
Tenam, Bkmovaa uHamkatop Doing Business u
nHgekc Mo lbrahim.

Mbl MOXeM NpeanoX1Tb Halm fyylive npo-
OYKTbl 1 YCNYrYi, KOTOpble Mbl MOCTaBfseM B
CLUA v gpyrie eBponernckie CTpaHbl. 370 faet
HaM BO3MOXKHOCTb AvBepCOMLMPOBATL HalLK
3KCMOPTHbIE PbIHKM. A POCCUIACKMe Npeanpu-
HUMaTeNN MOryT MOCTaBNATb Pa3HOOOPasHble
NPOAYKTbl HemocpeACTBEHHO M3 Maspukua, a
He MoKynaTb Te »Ke NPOAYKTbl Y MOCPEAHNKOB,
6asnpyIoLLMXCA Ha APYrMX PbIHKax. 3TO yBeu-
umMBaeT pasmep NpubbIAK.



MaBpUKNALIbl XOPOLLIO 1M3BECTHLI CBOVM Ae-
NOBbIM JOBEPUMEM M HOY-Xay ANA MPOM3BOACTBA
KauyeCTBEHHOW NPOAYKLMM, COOTBETCTBYIOLLEN
MeXayHapOAHbBIM HOPMaM.

Toprosble OTHOWeEHWA Mexay Maspukmem
1 Poccren ssnaotca 0600g0BbIrOAHbIMK - A71S
obenx cTpaH. MaBpuKniA ABNAETCA BOPOTaMK B
Abpuky, MHauio v Kntait bnarogapa Halwmm npe-
bepeHUManbHbIM COrNaLLeHMAM.

- Ana poccnsH MaBpuKkuii — ctpaHa c 6na-
rONPUATHLIMYN YCIOBUAMMN ANA Typusma.
Ho noka MaBpuknin npugepxnBaeTca pas-
pa6oTKN NHHOBALMOHHbIX TexHonoruit. He
mornu 6bl Bbl CKa3aTb, B KAKUX KOHKPETHO
o6nacTAx MoOryT coOTpyAHUYaThb Halum CcTpa-
HbI?

- TakMx HanpasneHW Heckonbko. [lpe-
Mbep-MUHUCTP MaBpukna [pasuHa OxarHor,
KOTOPbI TaKKe ABMAETCA MUHWUCTPOM GUHAH-
COB 1 SKOHOMMYECKOTO Pa3BUTHSA, IMEEeT HOBOE
BUAeHVe MaBpuikva B 001aCT MHHOBALMOH-
Hblx TexHonornit. Coepel VIKT 1 ycnyr vmetoT
MHOFO NepcrekT1B B CO3AaHMN paboumnx mecT
[ MOMOAEXMN U ABNAIOTCA OAHUM W3 BaXKHbIX
3nemeHToB Halel AdpurkaHckon CTpaterim.

B pamkax AdpukaHckon Crpatervmn Mas-
PVKMA MAaHMPYeTCA CTPOUTENbCTBO  Cepun
TexHomnonmcos B Adpuke, B YacTHoCTH, B laHe,
Kor-g'MByape 1 CeHerane. lNpoekTbl B 3Tux
CTpaHax HaxogATCA Ha HadvanbHOM 3Tane,
ynpasneHmne 3TUMK 0COOBIMN SKOHOMUYECKN-
MM 30HamMK  OCYLLECTBAAETCA  ChnelmanbHbiM
anmnapaTtom, OTBETCTBEHHbIM 3a MPOABMMKEHME
1 pa3suTue. [NpaBrTenscTBO MaBpukma npeq-
CTaBNEHO B 3TOM NpoeKTe MaBpUKNACKMM Ad-
pUKaHCKMM QOHOOM.

Mbl  npurnawaem poCCUMCKME KOMMaHMN
NPUCOEAVHUTLCA K HaM B Pa3BUTUM MHOPa-
CTPYKTYPbI B 3TUX adpukaHCKMx ropogax. Mc-

nonb3yiTe MaBpwKKin B KayecTBe Nnathopmbl
ns BeaeHna bnsHeca ¢ AGpuvKoW, rae cosaaH
cneuvanbHblin GoHA ANA NpviBeYeHna Kanw-
Tana. Mbl Takke MNpWBETCTBYEM POCCUNCKME
KOMMaHWW, »Kenatowme OTKPbITb dunmansl Ha
Magpuiknu.

Hanpuvep, locypapcteeHHbIn baHk Maspu-
KA 1 Maspukmiickuin QoHg Adpurkn co3ganm
DoHA MHOPACTPYKTYPbl 1 MHAYCTPManM3aLmm
AbPVIKM Ana OKazaHna NOMOLLV MaBPUKUACKM
MHBECTOPaM B OCYLLECTBAEHUM NMPOEKTOB B Ad-
puKe.

MpeMbep-MVHUCTP B XOfe HedaBHero orna-
weHms ooaxkeTa Ha 2018-2019 roabl Takke 00b-
ABWN O CO3[aHWN PAAA HOBBIX MHHOBALMOHHBIX
CeKTOPOB, CBA3aHHbIX C VKT, Takmx Kak duHaH-
COBO-TEXHNYECKIMN, UCKYCCTBEHHDBIV MHTENNEKT,
KPUMTOBaNIOTbl, ONOKYENH-TEXHONOTUN Y LieH-
Tpbl 06PabOTKM AAHHBIX.

Poccua obnapaeT orpoMHbIM OMbITOM B 3TUX
CeKTopax, K KOTOPbIM Tak CTpeMmUTcA MaBpuKmi,
OHa MOXeT NomoYb Ham 0byunTb ntofei, obme-
HATBCA TEXHOMOTVAMM.

MaBpVIKMIA MEET OrPOMHYIO OCOOYI0 SKOHO-
MUYECKYIO 30HY MOLWAAbI0 2,3 MUIIIMOHA KBa-
[PaTHbIX KNTOMETPOB - MOXHO OObeANHUTD Y-
NIA ANA U3yUYeHWA HaLMX MOPCKNX PECYPCOB Ha
NOCTOAHHOW OCHOBE.

Mbl  CTPEMMMCA  YBEAWUWTb SKCMOPT MpO-
JyKUMM 13 TyHUa B Poccuio, a Takke HanaguTb
COTPYAHMYECTBO B 00NacTV MpOMbICa TyHLA
M SKOHOMWYECKOW [eATeNlbHOCTM B OKeaHe.
Typu3am Takxe ABMAETCA BAKHbIM 3BEHOM KO-
HOMVKM MaBpuKkmnA. Mbl XOTVMM OpraH1M30BaTb
NPAMON pelic aBMakomnaHnm «A3podnoT» 13
MockBbl Ha MaBpuknii B Gnixkaiiiiee Bpema. C
OKTABPA 3TOro rofa «AnUTanuA» 3aryckaeT Ho-
Bblt MapLwpyT Mocksa-Prm-Maspuikmi.

Mbl  Npurnaliaem POCCUICKUX ntobuTenel

HA MEXXAYHAPOOHOWM APEHE

MyTeLLeCTBW OTKPbITb AnA ceba Hally CTpaHy,
KOTOpan NpeKpacHO NOAXOANT B TeUeHMe BCero
rofia He TOMbKO AnA G13Heca 1 OTabIXa, HO 1 AnA
NpPa3AHOBaHMA BalMX MNepCOHanbHbIX Mpa3a-
HWKOB — Me[OBOro MecAla, AHA POXAEHWA 1
TA. Mbl Takke XOTUM, YToObl BOJblie POCCUAH
BbIOMPaN MaBpUKMIA MECTOM ANA MOCTOAHHOTO
NPOXKMBAHMA.

- Mpe3seHTauna WHBECTULMOHHOIMO M
3KOHOMMYecKoro noteHuvana MaBpuKus
cocTosanacb B ceHTAGpe 31oro roga B Mo-
ckBe. Kakne npoekrbl 6b11m npepacTaBne-
Hbl yYacTHMKam?

- Bbbin NpefcTaBneH MHBECTULIMIOHHbIN CEKTOP
— HEABWXMMOCTb, OKeaHNUecKasa [eATeNlbHOCTb;
dVHAHCOBbIE YTy, BO3MOMKHOCTM  MMMOpPTa
KauecTBeHHbIX MPOAYKTOB; AdpukaHckasa CTpa-
Terna MaBpuKkMA. Mbl Takxe YNOMAHYAM Hano-
roBble VI HeHaloroBble CTVIMYIbl, MpefoCTaBneH-
Hble MPaBUTENbCTBOM MaBpVIKMA MOKyMnaTenam
1 vHBecTopam. Morosopunn o6 opraHmaumm
I MaBpWKMNCKO-POCCUINCKOTO  MHBECTULINOH-
HO-TOproBoro Gopyma, KOTopbii NpondeT ¢ 19
no 23 HosAops 2018 roaa Ha MaBpuKum.

- KakoBa ponb cotpyaHuuyecTBa 6usHec-
MEHOB 1 NpeAnpuHUMareneii, Hanpumep,
TOProBO-NPOMbILWIEHHbIX Manar, B ycTa-
HOBJIEHNW AONTOCPOUHbIX KOHTAKTOB?

- [NepBbiM Warom OblO yCTaHOBMEHKE CBO-
6oaHOro NepemelleHna Niofelt Mexay HalMK
ctpaHamn 8 2015 roay. paxaaHe Maspukua m
Poccum MoryT nyTeluecTBoBaTh 63 BM3bI B Teve-
Hue 60 gHewn.

B HosA6pe 2017 roaa Halll MUHWCTP MHOCTPaH-
Hbix aen CutaHax JlyumeHapagy nocetun Poc-
CUI0 1 opraHmn3oBan | MaBpuKmincko-Poccnmckiin
MHBECTULIMOHHO-TOProBbilt dopym B Mockse. B
31oM rogy LleHTpanbHbin 6aHK Poccum 1 Kommnc-
cvA No GUHAHCOBbIM YCyram noanmcany Memo-
paHAyM O B3aWMOMOHUMAHUW 1A COTPYAHMUYe-
CTBa B 0OMeHe MHbopMaLven 1 NPO3PaYHOCTL.
TO NOCNOCOBCTBYET Pa3BUTUIO BMU3HECA MEXAY
HaMK.

Kak A yxe CcKkasan paHee, Poccvia apnaeTca Ana
Hac HOBbIM PbIHKOM. [To3TOMYy HEmnoxo 6bINo Obl
MMETb COrfalleHre o CBOOOAHONM TOproene C
Espasuei, koTopoe ByaeT cyxunTb Bo bnaro Poc-
cnm, MaBpuikua 1 EBpasminckoro pernoxa.

Mel paccmaTprBaem nanathl Kak CeAsyloLiee
3BEHO MeX[dy MOCONBCTBOM U POCCUNACKMMM
6r3HeCMeHaMK, HafeemcA Ha  AOCTUXKeHWe
[IOTOBOPEHHOCTEN O COTPYAHMYECTBE Mexay
nanatamu, accoumaumnamm 1 CoBeTom Mo KO-
HOMMYECKOMY pa3BuTMI0O MaBpuKKa B Lenax
YCKOPEHVA TEMMOB Pa3BWTUA Hallero AONro-
CPOYHOrO COTPYAHMYECTB], a Takke yKpenne-
HVA NOTeHUMana M nepefayn TEXHOMOTUN B
Pa3nnUHbBIX CEKTOPAX.

Mbl NprBETCTBYEM MNOMOLLb ManaTtbl B MHOP-
MWUPOBaHNM POCCUNCKMX NPeanpUHMMATENen o
BO3MOXHOCTAX B13Heca ¢ MaBpukuem. ITa op-
raHu3auUma MOXeT CTaTb Xopollel NnaTGopmoi
N CBA3YIOLUMM 3BEHOM MeXAY POCCUNCKAMU 1
MaBPUKUNCKMI BV3HECMEHaMU 1 NMpeanpUHIA-
MaTENAMY, @ TakKe MOMOYb 1M Y3HaTb 1 M3yunTb
PbIHKM 06enX CTpaH.

Bapgum BuHokypos
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MAURITIUS IS LOOKING
1O COOPERATE

The extraordinarily blue water, alluring beaches, amazing animals and rare plants, very kind people — the exotic
of the island state of the Republic of Mauritius attracts to itself. An increasing number of tourists from all over

the world decide to spend their leisure time in this amazing place. And Russian lovers of rest by the sea do not
lag behind. And Mauiritius, with whom the USSR established diplomatic relations in 1968, generously shares its

warmth and cordiality with them.

But the state lives not by tourism alone. We are talking with the Ambassador Extraordinary and Plenipotentiary
of the Republic of Mauritius to the Russian Federation, H.E. Mr Maheswarsingh Khemloliva, about the
development of the economy of Mauritius, how valuable the Russian-Mauritian business relationship is for it.

- Your Excellency, what is your opinion
on the current Trade-Economic Mauritius-
Russia relations?

- | would like to thank the Chamber of
Commerce and Industry of the Russian
Federation for giving me this privilege to
talk about Mauritius with members of the
Chamber. Mauritius is honoured by this
invitation.

Mauritius-Russia is set to build an excellent
trade exchange in the future and | would
like to say that, in 2017, Russia exports to
Mauritius stands at around 759 million rubles.

On the other hand, if we look at figures of
2017, Mauritius exports to Russia is around
141 million rubles. The balance of trade is
clearly in favour of Russia.

Since independence, Mauritius has been
supplying commodities like Sugar and Black
Tea to Russia. Since 2017, Canned tuna fish is
a new product being exported.

While Mauritius has been an important
exporter of textile and clothing to the
European Union and USA for the past 40
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years. These 2 products have not penetrated
the Russian market.

Prospects also exist to source Exotic Foods
and Mauritius Rum.

Ourimports from Russia include: Coal, Rough
Diamond, Chemical and Petroleum Products.
We are looking forward for more exchange
in terms of new technologies and innovative
products.

What is it exactly that attracts Mauritian
businessmen in Russia? And how Mauritius can
be beneficial for Russian entrepreneurs?

Russia is a huge and interesting market of
146 million people. It's the largest and modern
country in the world. Its potential is supported
by both economic and political stability, which
attracts us.

Mauritius is also a reference for business
for France and UK, where both countries total
population are 131 million people. This makes it
clear that Mauritians are looking at Russia as an
alternate and new market.

Our Minister of Foreign Affairs, Hon. Vishnu
Lutchmeenaraidoo and Hon. Sergei Lavrov

have the ambition to bring our collaboration to
another level including new sectors.

But more important, Russian investors will
find a very good eco-system for investment in
Mauritius. Mauritius also tops the rank among
African countries for all indicators including
the “Doing Business” indicator and Mo Ibrahim
Index for successive years.

We can offer our best products and services,
which we are supplying to USA and other
European Countries. It gives us an opportunity
to diversify our export markets.

Russian entrepreneurs can source a variety
of products directly from Mauritius instead of
buying same products from intermediaries
based in other Markets. It brings a gain in profit
margin.

Mauritians are well known for their business
trust and know-how to produce quality
products that meets international norms.

Trade Relation between Mauritius and
Russia is a win-win situation for both countries.
Mauritius is a gateway towards Africa, India and
China due to our preferential agreements.



- For Russians Mauritius is a country
with favourable conditions for tourism.
Fishery is another important sphere of
collaboration. But for the time being
Mauritius sticks to the development
of innovative technologies. This gives
an opportunity for Mauritius -Russian
cooperation in many areas. Could you tell
in what areas exactly both countries may
cooperate?

— The Prime Minister of Mauritius, Hon.
Pravin Jugnauth, who is also the Minister
of Finance and Economic Development
has a new vision for Mauritius in the field of
Innovative Technologies.

ICT and Services Sector have a lot of prospect
for job creation for the youth. ICT is also one of
the important pillar of our Africa Strategy.

The Mauritius Africa Strategy plans to build
a series Techno-pole city in Africa, particularly
in Ghana, Ivory Coast, and Senegal. Projects in
these countries are in process to start. These
Special Economic Zones are being managed
by a Special Purpose Vehicle responsible
for promotion and development where the
Mauritian Government is represented by the
Mauritius Africa Fund.

We invite Russian Companies to join us in
developing Infrastructure in these African
cities. Use Mauritius as a platform to do
business with Africa where Special Fund has
been set up to raise capital. We also welcome
Russian Companies to set up back offices in
Mauritius.

For Example, State Bank of Mauritius Ltd and
Mauritius Africa Fund have set up an Africa
Infrastructure and Industrialisation Fund to
assist Mauritian investors to execute projects
in Africa.

The Prime Minister, during the recent Budget
for the year 2018-2019 has also announced
a series of new innovative sectors link to
ICT such as FinTech, Artificial Intelligence,
Cryptocurrencies, Blockchain Technology, and
Data Centers.

Russia has a huge experience in these new
sectors which Mauritius is aiming. We need
Russia investment and expertise for this. Russia
can help us to train our people, exchange
technologies, know-how and put hand in hand
to move together towards Africa.

Mauritius has a huge Exclusive Economic
Zone of 2.3 million square kilometer, we can
join hands together to explore our Marine
Resources in a sustainable way.

Mauritius is looking to increase export
tuna products to Russia but also establish
cooperation in tuna fishing and Ocean
economic activities. Tuna Ranching and sea
bed mining are interesting projects which we
can explore together.

Tourism also is an important pillar for
Mauritius Economy.We wish to have direct flight
from Moscow to Mauritius by Aeroflot soon.
From October this year, Alitalia is launching a
new route Moscow-Rome-Mauritius.

We invite Russian travel lovers to discover
our beautiful country for business, culture
and leisure. We are an ideal destination
whole around the year. We are very happy
that Russians come to Mauritius for their
Honeymoon and also Kite Surfing. We also
want more Russians to reside permanently in
Mauritius.

Presentation on Investment and Economic
potential of Mauritius is to be held on 19
September 2018 in Moscow. What projects will
be presented to the participants?
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Topics to be elaborated will include:

1. Investment Sectors — Real Estate, Oceanic
activities

2. Financial Services

3. Sourcing Opportunities for Quality Products

4. Mauritius Africa Strategy

We will also mention Fiscal and Non-fiscal
incentives given by Government of Mauritius to
buyers and investors.

We will also talk about organising the 2nd
Mauritius-Russia Investment and Trade Forum
from 19 to 23 November 2018 in Mauritius.

- What is the role of cooperation of
businessmen and entrepreneurs, for
instance Chambers of Commerce and
Industry, in establishing long-standing
contacts?

— We are looking for a long term collaboration.
It started in 2015, when we established free
movement of people between our two countries.
Mauritian and Russian can travel Visa free for 60
days.

Last year, in November 2017, we had the
Visit of our Foreign Minister, Hon Vishnu
Lutchmeenaraidoo to Russia and organised
the 1st Mauritius-Russia Investment and Trade
Forum in Moscow. This visit has created the
political will between our two friendly nations.

This Year, the Central Bank of Russia and
Financial Services Commission have signed a
Memorandum of Understanding for cooperation
in exchange of information and transparency.
This will boost business between us.

As mentioned earlier, Russia is a new market for
us. Our Vision is to have a Free Trade Agreement
with Eurasia, which will be to the benefit of
Russia, Mauritius and the Eurasian region.

We see Chambers as an interface between
the Embassy and Russian businessmen. We are
looking ahead to have Cooperation Agreements
between Chambers, Associations and Economic
Development Board Mauritius  (EDB) to
accelerate our long term collaboration as well
as capacity building and technology transfer in
different sectors.

We welcome the support of Chambers to
make Russian businessmen to know about
business opportunities with Mauritius.

Chambers can provide the right platform
and connection among Russian and Mauritian
businessmen and entrepreneurs to discover and
explore each other Markets.

Our Prime Minister and Minister of Foreign
Affairs are looking forward to welcome Russian
businessmen to visit Mauritius which will be held
from 19 to 23 November and see our potential
next November 2018 in Mauiritius.

The Mauritius-Russia Business Forum is poised
to become an annual feature for sustained
relationship.

| would like to re-iterate my thanks to the
Chamber of Commerce and Industry of the
Russian Federation members and Russian
Business Community.

I look forward to see you on 19 September
for an eventful interaction.

Vadim Vinokurov
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MO 3HAKOM BOTVIH CAITIOC

KoHdyuwmi rosopust: «Korfda fyeT BeTep NepemeH, OfHN CTPOAT CTeHbI, a ApYrue - BETpAHble
MenbHULbI». OfHAKO A8 TOro YTobbl BOBPEMSA BO3BECTY MENbHMLLY, HYXHO 3aroAsa 3anacTuch
HY>KHbIMI UIMEHHO ON1A Heé CTponmMaTtepuanami. B Hawem 3MeHYMBOM MUPE 3TO OX Kak HenpocTo!
Ho ecTtb nioau, Ans KOTOPbIX yMeHe NPOrHO3npoBaTh, MpeasmaeTsb, MogenpoBaThb byayuiee

— NPOCTO YacTb Npodeccumn. O6 3TOM 1 MHOTOM [IPYroM Mbl mobeceoBany C FreHepanbHbIM
AnpektTopoM [pynnbl KoMnaHun «Camtoc» Eropom VIBaHKOBbIM.
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- Erop AnekcaHapoBu4, OCHOBHOW BUp
pearenbHoctn MK «Canoc» - KOHCYNbTU-
poBaHMe No BOMpPoOcaM KOMMep4YecKom
AeATenbHOCTU M ynpaBneHuA. B nepe-
YeHb OKasblBaeMbIX YCnyr BXOAUT [O-
BepuTenbHOe ynpaBieHue, ynpasyieHne

aKTMBaMW, WNHBECTULVOHHAA [AeATeNb-
HOCTb, OpraHu3auva u NOAroToBKa fAo-
KyMeHTauun K npoBeAeHUulo 6mpKeBbIX
TOproB, lOPUANYECKOEe CONPOBOXAEHUEe
CAEenoK, ycnyru no KOMmniaeKkcHom nposep-
Ke KOHTpareHToB 1 oLeHKe coiepKaHus
1 COXPaHHOCTH 3aN10XKeHHOT0 MMYLLIeCTBa
n 1.4. be3 papa npeaBuaeHnA npm Takom
cneuvanunsayMn nNpocTo He o6olTUCh:
ponro nu nporopetb! A «Cantoc», Hanpo-
TUB, Ha PeAKOCTb ANHAMWU4YHO pa3BUBa-
etca. Pacckakute o ctaHoBneHUN Baluen
KoMnaHum.

- CywecrtsyeT oHa ¢ 2012 roaa, B 2015-m
Mbl YYaCTBOBaNM B MPOEKTe MO WHTerpauunm
X03ANCTBYIOWMX CYObEKTOB Manoro v cpef-
Hero B13Heca B eiUHy0 OMPXKEBYIO CMCTEMY B
npocTpaHcTee EAC (coBMeCTHO ¢ Poccnitckinm
Cot030M MPOMBILINEHHMKOB 1 MpeanpUHMMa-
Tenen, dMHAHCOBO-6aHKOBCKOW accoLmaLimen
EAC v EBpasninckom SKOHOMUYECKOW KOMMUC-
cmnelr). C 3TOrO MOMEHTa KOMMaHWA Hayana
ObICTPO PacTh v pa3sMBaTbCA. Ha cerogHs B
lpynne 14 poyepHnx KomnaHum no Poccun n
18 3a eé npegenamu: B ctpaHax EAC, CHT, Boc-
ToyHoW 1 3anaaHon Esponbl, Abpuku, A3nm, B

MN3panne, ViHoun. Bce KomnaHum obbeanHeHbl
yepes MeHs Kak beHedpuLMapHOro BnaaenbLa,
cobcTBeHHMKa. Bce BbicTynatoT nog eanHbiM
6peHaoM 1 ToBapHbIM 3Hakom. Kctatu, Salus
- ApPeBHepMMCKaa OOr1HsA, ONMUETBOPABLLAA
6narononyune, ycnex 1 30oposbe. A no3mum-
OHVMPYto «Camoc» gaxe He Kak [pynny Komna-
HWI, @ KaK CBOeOOPa3sHYIo «3KocucTeMy». B 06-
wecTse 6bln NOACHOHbIN 3aNPOC, Y Ham yaanochb
emMy CooTBeTCTBOBaTh. «Cantoc» Mno3sonset
0bcnyxmnBaTh Nobble 3anpockl 1 NOTPeOHOCTY
6u13HeCa, B 3aBUCMMOCTM OT 3agay. B Mockse
Hawm oduchl HaxoaaTcs Ha KoTenbHuYeckowm
HabepexHoi, Ha ynuue MMnAapoBckoro, B Ma-
oM KOHIOLLKOBCKOM Nepeysike. ..

- B ycnoBusax sKoHoMn4ecKoro Kpusuca
6onblle UM MeHblle cTano pa6ortbl no
Bawei cneynduke?

- 1 oCTaToOYHO [ABHO M YCMELWHO 3aHu-
MaloCb CTpaTerMyeckuM MIaHUPOBaHWEM U
MPOrHO3VPOBaHKEM, MOSTOMY A 3TOT MPOEKT
n 3anyctun 8 2012 rogy. Toraa mMHe rosopu-
n: «Cetyac 310 HUKOMY He MHTepecHo». Ho
3TO CTaNno MaKCVMManbHO akTyanbHO Tenepsb!
A MHOPACTPyKTYypy Hago OblIO MOArOTOBUTHL
3apaHee, Hy>keH Obln 1 6onblWwon obbem 1H-
BECTMUMOHHbIX BNOXeHW. Hy BOT, BCMOMU-
Haa KoHdyuumsa, y Hac Nony4nnocb BOBpemA
NoCTPOUTb MeNbHWUbI. Pogntenn C aetcTea
BOCMUTBIBAMIN Y MEHA MOHVIMaHWe, YTO JeHbri
MPOCTO Tak He [JaloTCA, MX HaAo 3apabaTbiBaTb
- PyKamu i, TONOBOW. .. XOTA OHW — He Lenb, a
WHCTPYMEHT NA Pa3BuTUA.

- KTo B 0CHOBHOM Baluu KNNEHTbI?

- Kak Manbi n cpeaHunin Gr3Hec, Tak v Kpyn-
HbI, BEPTUKANbHO MHTErpPUPOBaHHbIN. Eciu
FOBOPWUTb MPO MEXAYHAPOAHYIO OPUCANK-
Um0, Mbl MPOABWTaeM MOfesb rocyfapcTBeH-
HO-YaCTHOro MapTHEPCTBA, MPAMOe B3anUMO-
fencTere bU3Heca 1 rocygapcTaa. f ABNAICH
HaNoroBbIM pe3raeHToM B 15 CTpaHax, 1 Tam,
rAe KOMMaHWUM 3aperucTpMpoBaHbl, Mnady
Hanoru. PaboTtas B ToW CTpaHe, rae 3aperu-
CTPMPOBaAHa MOA KOMMaHWA, A NPefcTaBaio
NHTEpeCh eé pUCAnNKLMN.

- Fae nHTepecHen pa6ortartb - B Poccun
unu 3a py6exxom?

- Be3sge no-csoemy. OTkpbiBada topuanye-
CKOe N1LOo B MNoBON CTpaHe, 3HaKOMULBbCA C
cmcTemon. bnarofapa yemy Ham yaanoch 13-
YUUTb PAa3HOCTOPOHHMIM OMbIT 1 CObpaTh ero
noA OAHOWM Kpbilen. Ho B Kakon Obl CTpaHe
Mbl HV TRYAWUAWCh, paboTaem C 3afadeit, a He C
«TeXHWYECKUM 3afaHrem». [pocunTbiBaem He
OKOHUYaTeNbHO, a «40 Pa3BUIKIM», OPUEHTUPY-
emcA No 06CTOATENbCTBAM, IMMPOBK3VIPDYEM.

- OgHO M3 HanpaBNeHUN Ballen pes-
TeNbHOCTU - UHTErpauua Manoro u cpea-
Hero 6usHeca B EanHylo 6upxeBylo cu-
cremy.

- lloTokn Manoro w cpefHero 6usHeca
Bceraa OblNM CaMbIMU CROXKHBIMK, Henpea-
CKa3yembiMW 1 Hempo3payHbiMK. ITO oblie-
13BECTHO BO BCEM Mupe. f B3AN Camble CIIOXK-
Hble B aAMMHUCTPMPOBAHMUM MOTOKK, yepe3
cebq, Kak yepes «OyTblIOYHOE TOPbILIKOY,
cobpan ux. Hayan pacnpefenatb no ToBap-

ANPEKTOPUYM

HbIM HOMeHKnaTypam. CTpyKTypupoBan no-
MMYHO, MOHATHO, MAKCMMaNbHO MPO3PayYHO
anAa scex. Ho ecTb «HO»: Mbl paboTaem C obe-
CrMeyeHHbIM CMPOCOM HaLIMX 3aKa3umKos, U
OCHOBHa#A Npobnema - Ux MeHeKMeHT. bonb-
WaA 4YacTb MeHeKepoB, OOCNYKMBAIOLLMX
KpynHble NpeanpuATva ¢ 60AbWMM 06bEMOM
3aKyMOK, K COXaneHuto, unn He npodeccuo-
Ha/bHbl, UM YYaCTBYIOT B KaKMUX-TO «CepbIX
cxemax», OTyero cTpagaeT 6usHec. OnbIT 06-
WEeHNA C COOCTBEHHWKAMM MOKa3biBaeT: OHK
[0raAblBatoTCA, uto Y HUX BopytoT. Cnpallnea-
em: «A Bbl MOACYUTLIBANN, CKOMbKO?» «HeT, HO
nymaem -10%». VI K 5TOMy BCe MPUBLIKNN Jaxe
B BEPTMKaNbHO MHTErPUPOBAHHBIX KOPNOpPa-
umax! Ho ecnn ynyctutb 31 10%, 33 HUMK,
Kak B YEpHYl0 Ablpy, yTekaeT BCE bonblie. A
ycnyra aiMMHUCTPUPOBAHWA, KOTOPYHO Mbl MO-
em NpeanoxnTb, 00OMAETCA ropas3ao Aelles-
ne, yem 10%. MpaBaa, NOCTOAHHO NPUXOANTCA
npeofonesaTb CONPOTUBIEHNE COTPYAHNKOB,
TaK VAWM MHaye yyacTBYIOWMX B MaxMHaUMaX:
Mbl Beflb «<OTOMpaem y Hix xneb»! M naxe ecnm
floAn NPOCTO AOMYCTUNW KaKmne-TO OLIMOKMY,
OHW BOATCA, UTO Mbl YKaXXeM Ha HKX COBCTBEH-
HUIKY...

- Kakne y Bac ecTb MHCTPYMEHTbI, YTO-
6bl NpoBOAUTb Npeo6pa3oBaHNA BHYTPMN
bupmbi?

- Y Hac B CTpyKType topucTbl, Byxrantepa,
a[1BOKaTbl, areHTbl No 3awwmTte 1 cbopy MHGop-
MalvK, B MapTHEPaX - MeXAyHapoAHOe feTek-
TMBHOE areHTCTBO. CoTpyaHnYaem ¢ upeKkTo-
PWYMOM, KOTOPbIN BCEra roToB NPeAoCTaBUTb
KOMMeTEeHTHbIX SII0AEel, Yem MOKHO BOCMOSb-
30BaThCA, JOMOSHMB, B 3aBUCUMOCTH OT 3afa-
yy, cywectsylowmnn annapat. CoTpyaHMYaem
Ha B3aWMMOBbIFOAHbIX Hauanax C yHMUBepcuTe-
Tamu: OHW MOKPbBIBAIOT onpefenéHHble 3afaun
TEXHMYECKOTO XapaKTepa, K TOMY »Ke akTUBHble
CTYAEHTbl - HallK NoTeHUManbHble COTPYAHM-
KV, KOTOPBIM Mbl MOXKEM rapaHTMpOBaTb BO3-
MOHOCTb POCTa ¥ MHTEpeCHYto paboTy, B TOM
yncne 3a rpaHuuen. Monogéxum cpeam Halwmx
COTPYAHMKOB MHOTO, HO aKTVBHO B3avMogen-
CTBYEM U C NPOdEeCcCOPCKON CpeaoN.

- A KaK BacC KNnneHTbl HaxoAAT?

- 1 yacTo yyacTByio B MyOIMUHBIX Meponpu-
ATUAX 1 yYMeto 0BWATbCA C NIOAbMUI 13 Pa3HbIX
coumanbHbiX CNOEB, akTUBHbLIM NOMb30BaTeSb
NHTEpHeTa, B TOM umncne Instagram. Mol co-
30anM Takol pecypc — salus.ru, Ha KOTOPOM
MOHATHO 1 JOCTYMHO [ANA KaXAOoro M3noxKeHa
nofiHaa MHGopPMaLMA O AeATeNbHOCTN Hallen
KOMMaHWUY, yKa3aHbl BCe MpeumyLiectsa Co-
TPYAHMYECTBa C HaMK, HOBOCTM KOMMaHUK.

- Kakum Bam Bugutca 6yayuiee
K «Cantoc»?

- YnpaBneHyecku annapat, cenyac eué
bopmupyloWwniica, BolpacTeT A0 onpefenén-
HOTrO YPOBHA ¥ Aanblie pacTu He BygeT. MNon-
[ET aKTUBM3aLUMA [eATeNbHOCTM B Tex pervo-
Hax PO, rae yxxe eCTb AOUEPHME KOMMaHWK, 1
3a pybexom. lymato, Halm «menbHWLbI» OyayT
MOOTb KaK CfieflyeT, Befib Mbl He 3pA HOCUM
1MmA BornHK ycnexa!

EneHa AnekcaHpapoBa
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DIRECTORIUM

UNDER THE SIGN OF THE
GODDESS SALUS

Confucius said: «When the wind of change blows, some build walls, and others windmills». However, in order
to build a mill in time, you need to stock up on building materials that are necessary for it. It is not so easy in our
changing world! But there are people for whom the ability to predict, anticipate, model the future is just part of

the profession. We talked about this and many other things with CEO of Salus Group Egor Ivankov.

- Mr Ivankov, the main activity of Salus
Group is consulting on business and
management issues. The list of services

provided includes trust management,
asset management, investment activities,
organization and preparation of
documentation for conducting exchange
trading, legal support of transactions,
services for comprehensive verification
of counterparties and assessment of the
content and safety of mortgaged property,
etc. Without such a gift of foresight, one
cannot do in such a specialization: it is easy
to go bankrupt! And Salus, on the contrary,
is developing extremely dynamically. Tell us
about the formation of your company.
—Itexists since 2012, in 2015, we participated in
a project on the integration of small and medium-
sized business entities into a single exchange
system in the EAEU space (together with the
Russian Union of Industrialists and Entrepreneurs,
the EAEU Finance and Banking Association and
the Eurasian Economic Commission). From
that moment on, the company began to grow
and develop rapidly. Today, the Group has 14
subsidiaries in Russia and 18 abroad: in the EAEU,
the CIS, Eastern and Western Europe, Africa, Asia,
Israel, and India. All companies are united through
me as the beneficiary, the owner. All act under a
single brand and trademark. By the way, Salus is
the ancient Roman goddess, personifying well-
being, success and health. | position Salus not
even as a group of companies, but as a kind of
«ecosystemy». There was a similar request in society,
and we managed to meet it. Salyus allows serving

RUSSIAN BUSINESS GUIDE {oCTOBER 2018}

any business needs and requests, depending on
the tasks. In Moscow, our offices are located on
Kotelnicheskaya Embankment, on Gilyarovsky
Street, in Maliy Konyushkovsky pereulok..

- Taking into account the economic crisis,
has there been more or less work in your
sphere?

— | have been successfully engaged in strategic
planning and forecasting for a long time, so |
launched this project in 2012. Then they told
me: «Now it is not interesting to anyone». But
it has become the most relevant now! And the
infrastructure had to be prepared in advance,
and a large amount of investment was needed.
Well, remembering Confucius, we managed to
build mills on time. Since childhood, my parents
brought me to understand that money is not
given just like that, it must be earned with hands,
with head... Although it is not a goal, but a tool for
development.

-Who are your customers, in general?

— These are both small and medium business,
and large, vertically integrated one. If we talk
about international jurisdiction, we are promoting
a model of public-private partnership, direct
interaction between business and the state.lam a
tax resident in 15 countries, and | pay taxes where
companies are registered. Working in the country
where my company is registered, | represent the
interests of its jurisdiction.

- Where is it more interesting to work - in
Russia or abroad?

— Everywhere in their own way. Opening a legal
entity in any country, you get acquainted with
the system. Due to this, we were able to study a
diverse experience and gather it under one roof.
But, in whatever country we work, we work with
a task, and not with a «technical assignments.
We calculate not finally, but «until a fork», we are
guided by circumstances, we improvise.

- One of the lines of your activity is the
integration of SMEs into the Single Exchange
System.

— Flows of SMEs have always been the most
complex, unpredictable and opaque. This is
well known throughout the world. | took the
most difficult in administration flows, | collected
them myself as through a «bottle neck». | began
to distribute them by product nomenclature,
structured them in a logical, understandable,
transparent manner for everyone. But there is
a «but: we work with the secured demand of
our customers, and the main problem is their
management. Most of the managers who serve
large enterprises with a large volume of purchases,

unfortunately, are either not professional, or
are involved in some kind of «fraud schemes»,
which makes business suffer. The experience of
communicating with the owners shows: they
realize that their managers are stealing. We ask:
«Did you calculate how much? — «No, but we
think it is -10%». And everyone is used to this
even in vertically integrated corporations! But
if you miss these 10%, behind them, more and
more money flows away like in a black hole. And
the administration service that we can offer will
be much cheaper than 10%. True, we constantly
have to overcome the resistance of employees
who in one way or another are involved in frauds:
we «take bread from them»! And even if people
just made some mistakes, they are afraid that we
will point them to the owner...

- What tools do you have to make
transformations inside a firm?

— We have lawyers, accountants, attorneys,
agents for the protection and collection of
information in the company, and an international
detective agency in partners. We cooperate with
Directorium, which is always ready to provide
competent people, which you can use by adding,
depending on the task, to the existing team. We
cooperate on a mutually beneficial basis with
universities: they cover certain technical problems,
besides active students who are our potential
employees, with  whom we can guarantee
the possibility of growth and interesting work,
including abroad. There are many young people
among our employees, but we also actively
interact with the professors'environment.

- And how do your customers find you?

| often participate in public events and know
how to communicate with people from different
social spheres, 'm an active Internet user, including
Instagram. We have created such a resource —
salusru, on which the full information on the
activities of our company in a clear and accessible
way as well as all the advantages of cooperation
with us are presented, company news are also
indicated.

- What do you see the future of Salus
Group?

— The managerial apparatus, which is still
being formed, will grow to a certain level and
will not grow further. There will be a revitalization
of activities in those regions of the Russian
Federation where there are already subsidiaries,
and abroad. | think our «mills» will grind as they
should, because we are not in vain carry the name
of the goddess of success!

Elena Alexandrova



Kaprta pacnpocTtpaHeHus neyaTHoOM 1
3NEeKTPOHHOII BepCUM No CTPYKTYpam 1
BefoMCTBaM:

83 agmuHucTpauum ry6epHatopos PO;
88 pernoHanbHbIX TOProBo-
NpPOMbILLIIEHHbIX Nanar;

36 Kopnopauuii pasBUTUA PErIOHOB;
ToproBo-npombiwieHHan Naaara
Poccnnckon ®epgepauun;
MNpaBuTenbcTBa perMoHoB;

JenoBble coBeTbl:
- Poccunncko-AnoHckmin fenosom coseT
- HIM «Poccumcko-KnTanckmim genoBov coBeT»

- AHO «Poccuitcko-Typeukunin LenoBon CoBeT»

- Poccumncko-tOxHOKopencKkmnin 4enosom
coseT

- HIM «[lenosown coseT No coTpyaHUYeCTBy C
Hoven»

- Poccumcko-TamnaHackmi 4enoBov cCoBeT

- Poccnincko-MpaHckmin fenosom coBeT

- AHO «[lenoson coseT No COTPYAHNYECTBY C
AdraHvcTaHom»

- HIM «[lenosoit coBeT No COTPYAHMYECTBY C
BbeTHamomy»

- Poccunitcko-CrHranypckmin 4enoBom CoBeT
- [lenoBoi CoBET NO COTPYAHNYECTBY C
VIHooHe3nen

- [lenoBov COBET NO COTPYAHWYECTBY C
[NakncraHom

- Poccnincko-OunnmnniuHCKniA AenoBoin coseT
- KommnTeT no akoHoMMueckomy
COTPYAHNYECTBY CO CTPaHaMK A3nmi 1
OkeaHnm

- [lenoBov COBET NO COTPYAHWYECTBY C
Manaizmnein

- CoBeT npeanpviHuMaTenen Poccna-ApreHTrHa

- [lenosow coset Poccua-bpasmnua

- lenosoi coseT Poccumsa-Kyba

- KomuteT npeanpuHmumateneit Poccua-
Mekcnka

- Poccumcko-Ynnuimcknii nenosowm coeet
- lenosow coset BPUKC

- Nenosow coeeT LLIOC

3apy6exHbie TMM:

- TMNN AsepbaiimkaHckon Pecnybnmkm

- TAMN Pecnybnukn ApmeHns

- benopycckaa TIM

- BHewHeToproeaa nanata KasaxcraHa

- TNM Kblprsiackor Pecny6nmkm

- TAMN Pecny6nukn Mongosa

- TMNN Pecnybnuikv TagknKMCTaH

- TNM Pecny6bnukn TypKkMeHUCTaH

- TMNN Pecny6nuka Y36ekncTaH

- THM YkpanHbl

- TN Tpy3un

- OefepanbHan nanata SKOHOMUKM ABCTPUM
- Coto3 MMM AnbaHwn

- Benbruiicko-Jllokcembyprckas Toprosas
nanata

- bonrapckas ToproBo-npombilLeHHas
nanarta

- bonrapo-Poccunckaa Toproso-
NPOMbILLNIEHHaA NanaTa

- BHewHeToproeada nanata bocHwmn n
[epueroBuHbl

- Berrepckas ToproBo-npombilneHHas
nanata

- ObbeanHeH1e TOProBO-MPOMBbILLINEHHbIX
nanat l'epmanHnn

- Defepauma Toprosbix Nanat Mspanna

- ®epepauma nHAUACKKX TIM

- VicnaHackas Toproeas nanata

- Toprosada nanata Micnanum

- JlatBuiickas ToOproBo-NpoMblLLNEHHAsA
nanata

- Accoumaums TOProBo-NPOMBILLEHHBIX 1
pemecneHHbIx nanar JIntebl

- KoHdepeHLmMa NpoMbILLAEHHMKOB JT1TBbI

- MakepoHcko-Poccuinckan Toproso-
NPOMBbILLNEHHaA Nanata

- HopBexxcko-Poccuickaa Toprosas nanata
(HPTTT)

- [NonbcKas xo3anCTBEHHAA Nanata

- Poccumcko-TepmaHcKada BHELWHETOProsas
nanata

- Xo3ancTeeHHas nanata Cepbun

- CnoBaukada ToproBo-npoMmbiWIeHHas nanata
- TOproBo-NpOMbILLIEHHAA NanaTta
Pecny6nvikm CnoseHwn

- Coto3 nanat v 6upx Typuwmn (TOBB)

- LleHTpanbHana Toprosasa nanata GuHAAHAWN
- Xo3ancTBeHHanA nanata XopeaTum

- JKOHOMMYECKan nanata Yewwckon
Pecnybnmkm

- Xo3ancTBeHHas nanata YepHoropun (XM4)
- Poccumcko-bputaHckan Toproeas nanata

- MTano-Poccuickana Toproeas nanata

- [NpencTaBnTenbCTBO XO3AMCTBEHHOWM Nanatbl
Cepbum B Mockse

- MpencTaBuTenscTBO HopBeXCKo-Poccuinckom

Toprosow nanatel B Mockee

- [pencraBnTeNnbCTBO XO3AMCTBEHHOW Nanatbl
Xopeatu B Poccum

- MNpepncrasutenscteo bonrapo-Poccminckon
TMMN 8 Poccumn

- BcemmpHan denepaumis Toprosbix nanat

- Poccumckimii HaumMoHanbHbIN KoMUTET
MexayHapoLHOM TOProBow nanatbl

- Accoupmauma TOproBo-NPOMBILLIEHHbIX NanaT
eBpOnenckmx ctpaH «EBponanata»

- Kondenepauma T ctpan ATP

- Asuatckui dopym BOAO (BAF)

(MepepanbHble BeAOMCTBA:

- OefiepanbHoOe areHTCTBO Mo Aenam
ConpyxecTsa Hesasmcumbix [0CyaapcTs,
COOTEeYECTBEHHMKOB, MPOXKMBAIOLLMIX

33 pybexom, 1 Mo MeXKAYHapoAHOMY
ryMaHUTapHOMY COTPYAHUYECTBY
(PoccoTpyaHmuecTso)

- OefepanbHan cyx6a no BOEHHO-
TEXHUYEeCKoMy

cotpyaHuuectay (DCBTC Poccunm)

- ®epepanbHas cy6a No TeEXHUYECKOMY

1 SKCMOPTHOMY KOHTPOIO Poccuinckom
Oepepaumnn (GCTIK Poccum)

- OefepanbHan cyx6a NCMOHEHNA
HakazaHun (DCUH Poccun)

- OenepanbHan cyxba cynebHbIX MPUCTaBoB
(OCCMN Poccun)

- ®epepanbHana cyx6a No Haazopy B chepe
3ApaBooxpaHeHus (PocaapaBHaazop)

- OepepanbHoe MeamnKo-oronornyeckoe
areHTcTBo (DMBA Poccum)

- OefiepanbHoOe areHTCTBO Mo TypU3mMy
(Poctypwizm)

- ®epepanbHana cyx6a No Haa3opy B chepe
00pa3oBaHuA 1 Hayku (PocobpHaazop)

- OefiepanbHoe areHTCTBO Mo Aenam
Monoféxu (Pocmonoaéxb)

- OenepanbHan cnyxba no
TMLPOMETEOPOSOTUN Y MOHUTOPUHTY
OKpy»KatolLiet cpeabl (PocrnapomeT)

- OenepanbHas cnyxba no Hagzopy B chepe

npu1poaononb3oBaHns (PocnpupoaHaa3op)
- QefiepanbHOe areHTCTBO BOAHbBIX PeCYPCOB
(Pocsoapecypcbl)

- QeflepanbHOe areHTCTBO NeCHOrO XO3ANCTBa
(Pocnecxos)

- ®enepanbHoe areHTCTBo Mo
Hefpononb3oBaHuio (PocHenpa)

- OeflepanbHOe areHTCTBO Mo TeXHUUYECKOMY
PErynnpoBaHWIo 1 METPONOMN
(PocctaHpapT)

- OefepanbHan c1yx6a no Hagzopy B cdepe
CBA3M, UHOOPMALIMOHHBIX TEXHONOTI 1
MaCCOBbIX KOMMYHMKaLmi (POCKOMHaA30p)

- OepepanbHoe areHTCTBO MO Mevatu 1
MacCCOBbIM KOMMYHMKaLMam (Pocneyats)

- MepepanbHoe areHTCTBO CBA3N (POCCBA3b)
- OefepanbHan c1yx6a no BeTeprHapHOMY
1 GUTOCAHNUTAPHOMY Haa30py
(Poccenbxo3Haazop)

- OeflepanbHOe areHTCTBO Mo PbIbONOBCTBY
(PocpbibonoBcTBO)

- QenepanbHan cyx6a no Haazopy B chepe
TpaHcnopTa (PocTpaHcHaa3op)

- OefiepanbHoe areHTCTBO BO3AYLWHOIO
TpaHcnopTa (Pocasmraumsa)

- DenepanbHoe JOPOXHOE areHTCTBO
(Pocastopop)

- ®efepanbHoOe areHTCTBO
XKEeNe3HOA0POXKHOrO TPAHCMopTa
(Pockengop)

- MepepanbHoe areHTCTBO MOPCKOro U
peyHoro TpaHcnopTa (Pocmoppeudnor)

- OefepanbHan cnyxba no Tpyay U 3aHATOCTK
(PocTpyn)

- OepepanbHan Hanoroeas ciyxba (PHC
Poccun)

- OepepanbHas TamoxeHHas cnyxba (OTC
Poccun)

- OepepanbHoe Ka3HauencTBo (KasHauencTso
Poccun)

- OepepanbHan cnyxba no akkpeanTaumn
(PocakkpeanTaumsa)

- OepiepanbHan cnyxba rocyAapcTBEHHON
perncTpaunm, KagacTtpa 1 kaptorpadum
(PocpeecTp)

- OepiepanbHan cnyxba rocyAapcTBEHHON
cTatucTmkm (Poccrar)

- OenepanbHan cnyxba Nno MHTeNNeKTyanbHowM

cobcTseHHoCTM (PocnaTeHT)

- OepflepanbHoe areHTCTBO MO ynpaBneHuio
roCyAapCTBEHHbBIM VMYLLIECTBOM
(Pocumyiyectso)

Toprosble npeacTaBuUTeNbCTBA:

- [NoconbcTBO ABCTPaNMm

- [MoconbcTBo ABCTpUIiCKON Pecnybnukm

- MoconbCTBO ApreHTUHCKOM Pecnybnmku

- MoconbcTtso Vicnamckow Pecnybnnku
AdraHncraH

- [NoconbcTBo KoponescTtea benbrim

- Toprosoe NpeacTaBUTeNbCTBO BeHrpum

- FeHepanbHoe KoHCYNbCTBO OpaHuUMK

- Toproeoe NpencTaBuTensCTBO ErvnTa

- Toprosoe npeacTaBUTensCTBO Manamsum
- Toprosoe npefcTaBmTenscTBO KOXKHOM
Kopewu

- Toprosoe npeacTaBnTENbCTBO PyMblHUM

- Toprooe npeacTasmnTensCTBo CrHranypa
- Toproeoe npenctaButenscTBo CnoBaLKon
Pecnybnumkum

- TOproBO-3KOHOMUYECKMNIA OTAEN TOPrOBOrO
NpeACTaBUTENbCTBA MOCONBCTBA TannaHaa.
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VIKTOR CHEREPNIN,MANAGING PARTNER
OF THE BPC GROUP: «WITH OUR SYSTEM CORRUPTION IN
RUSSIAAS AN INSTITUTION WILL DIE OUT™»
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[lenoBoe 13faHue, pacckasbiBatoLLee O PasBUTHAY,
OTpac/Isx, NepCreKkTMBax, nepcoHanmsax 6usHeca B
Poccum 1 3a pybexkom.

16+

Yupegutenb 1 nspatenb:

000 «BU3HEC-AUAJIOT MEAUNA»

npu nopaepxke TN PO
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OPUNUUNATIbHO

YYBALWUUNA - CTPATEINA 1

[TPEVMMYLLIECTBA
CHUVASHIA - STRATEGY AND ADVANTAGES

CeFO,ElHﬂ quaUJCKaH Pecny6ﬂ|/||<a - HE TOJIbKO HENOBTOPMMaA NMpnpoda, CaMOObITHBbIV Hapomn, poAnHa
Bacunna Yanaesa, HO 1 pernoH Poccum ¢ bonblimm NHHOBaUWMOHHbIM MOTEHLMaIOM N CePbe3HbIMMN

KOHKYPEHTHbIMW NMPpenMyLecTsaMu.

Today the Chuvash Republic is not only a unique nature, original people, the birthplace
of Vasily Chapaev, but also a region of Russia with great innovative potential and serious

competitive advantages.

[TPARKTYECKOE MMITOPTO3AMELLEHE

30 okTAGPA YyBaLumio noceTnn 3amecTuTeNb
MUHUCTPa 3HepreTukn Poccuiickon Mepepa-
umn AHapen Yepes3os u TeEXHMUYECKOe PYKO-
BOACTBO defieparnbHbIX SHEPreTUUYECKUX KOM-
naHuin (MAO «Poccetn», AO «CO E3C», MAO
«OCK E3C», MAO «MHTep PAO - ynpasneHue
anekTporeHepaunen», MNMAO «MHtep PAO -
LleHTp ynpaBneHuna 3akynkamm» 1 ap.).

B xofe BW3WTa feneraumsa nocetuna pag
nNpeanpuATAA  3NEeKTPOTEXHWUUECKOTO  KNa-
cTepa Yysawckown Pecnybnvkn — OO0 HIMM
«Ikpar, AO «43A3», OO0 «Penematnka», AO
«INAPA», OAO «BHUWNP» n OO0 «WHTen-
neKkTyanbHble ceTw». [leneraymio conposo-
XAanu npencepatens KabuHeta MUHUCTPOB
Yysawckon Pecnybnukm MeaH MoTopuH,
M.0. MMHUCTPA SKOHOMMYECKOrO Pa3BUTUA,
NpOMbIWNEHHOCTM 1 Toprosan Cepren pu-
ropbes ¥ 3amMecTUTeNlb reHepanbHOro An-
pektopa OAO «MPCK Bonru» - gupektop

L:.f;-;l

dbunvana «YysawsHepro» Amntpuit isaHos.

B HacToAWee Bpems B SNeKTPOTEXHUYECKNIA
Knactep pecnybnumku BXoaaT cabille 40 anek-
TPOTEXHUYECKUX MNPEANPUATUIN, NPOWU3BOAA-
wmx 6onee 100 000 HavMEHOBAHMI MPOAYK-
LN,

[lonAa uyBaLWCKMX TOBapOMNPOM3BOAMTENEN
Ha pblHKe 3MeKTPOTEXHMYECKOro 0bopyaoBa-
HWMA penemHom 3alnTbl 1 aBTOMATUKKN Poccum
cerofHs coctasnseT bonee 40%.

[peanpuATUA SNEKTPOTEXHNYECKOTO Kna-
cTepa NPUHUMAIOT akTMBHOE yyacTue B pea-
NM3auMmM  NPOrpaMmMbl  MMNOPTO3aMeLLeHWA,
3ameLlad MMNOPTHbIE aHaNor BeAyLLUMX MMPO-
BbIX OpeHaoB (Takmx Kak SIEMENS, Schneider
Electric, ABB 1 ap.).

Llenb, koTopyto CTasuT Nepep cobol Knactep,
— 3TO CHMKEHWE MMNOPTO3aBNCUMOCTI OTPaCM
1 yBENMYEHVe JONM OTEYECTBEHHOW SNEKTPOTEX-
HUYECKOM NPOAYKLUMM Ha POCCUMCKOM PbIHKE.

e

AHppein YepesoB noxsanun paboty Kna-
cTepa, a Takxe OTMETWUA, YTO CaXXeHHOCTb U
TOBapULLECKMEe OTHOWEHNA  KOHKYPEHTHBbIX
npeanpuaTii ABASIOTCA OOHUM U3 KNIOUEBbIX
$aKTOpOB YCMELWHOro Pa3BUTMA NeKTPOTEX-
HWYeCKOW oTpaciv pecnybimKu.

B xope Bw3uTa 06CYXAanncb BOMPOCH
y4yacTua 3MeKTPOTeXHUYECKMX Npeanpu-
ATUA B peannsauMn HaluMOHaNbHOro Mnpo-
ekTa «Pa3paboTka 1 BHeapeHue UUOPOBBIX
3NeKTPUYECKMX MOACTAHUMI U 3neKTpude-
CKOW 4acTu CTaHUMM Ha BHOBb CTPOALLMXCA
N PEKOHCTPYMpPYEMbIX OBbeKTax 3NeKTPO3-
Hepretnkn Poccuiickon Qepepaun (LMC)»,
33auv UMdpoBm3aLmK, peliaemble dHep-
reTMyeckMMy KOMMaHWAMU B pPamKax KOH-
uenuuu  UMGpoBMU3aLMM  3NEKTPOCETEBOrO
KOMIMEKCa, a Take BOMPOChl BHeApeHNs Ha
obbeKkTax MepefoBbiX OTEUECTBEHHbIX TEX-
HOMOTUN.
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Practical import substitution

On October 30, the Deputy Minister of
Energy of the Russian Federation Andrey
Cherezov and the technical management of
federal energy companies (PJSC Rosseti, JSC SO
UES, PJISC FGC UES, PJSC Inter RAO - Upravlenie
Elektrogeneratsiey, PJSC Inter RAO — Tsentr
Upravleniya Zakupkami, etc.) visited Chuvashia.

During the visit, the delegation visited a
number of enterprises of the electrotechnical
cluster of the Chuvash Republic — LLC NPP
Ekra, JSC CHEAZ, LLC Relematika, JSC ELARA,
JSC WNIR and LLC Intellectual Networks.
The delegation was accompanied by the
Chairman of the Cabinet of Ministers of the
Chuvash Republic lvan Motorin, acting Minister
of Economic Development, Industry and
Trade Sergey Grigoriev and Deputy General
Director of JSC MRSK Volgi — Director of the

Chuvashenergo branch Dmitry Ivanov.

At present, this cluster of the Republic
includes over 40 electrotechnical enterprises
producing more than 100,000 items of
products.

Today, the share of Chuvash commodity
producers in the market of electrical equipment
for relay protection and automation in Russia is
more than 40%.

The enterprises of the electrotechnical cluster
are actively involved in the implementation of
the program of import substitution, replacing
imported analogues of leading world brands
(such as SIEMENS, Schneider Electric, ABB, etc.).

The goal set by the cluster is to reduce
the import dependence of the industry and
increase the share of domestic electrical
products in the Russian market.

Andrey Cherezov praised the work of the
cluster, and also noted that the coherence and
companionship of enterprises-competitors
is one of the key factors for the successful
development of the electrical industry in the
Republic.

During the visit, issues of participation of
electrical enterprises in the implementation
of the national project Development and
Implementation of Digital Electrical Substations
and Electrical Parts of Stations at Newly
Constructed and Reconstructed Power Facilities
of the Russian Federation (CPS), digitalization
problems solved by energy companies within
the framework of digitalization concept of
the electric grid complex, as well as issues
of implementation of advanced domestic
technologies at facilities were discussed.

[TPOLOBOJIBCTBME B YLHOBOJIbCTBVIE

24 oKTAOPA B [JoMe MpaBWTenbCTBa NPOLLIO
ouepeaHoe 3acefaHne KabuHeTa MUHMCTPOB
Uygaluckol Pecnybnuku. Mpuoputetammn rocy-
NIAPCTBEHHOW NONUTUKN B Chepe arponpoMbiLL-
NIeHHOro KOMMNeKca onpefeneHbl 3Konornye-
cKaa  6e30MacHOCTb  CeNbCKOXO3ANCTBEHHOM
NPOAYKLUMM 1 NMPOAOBONBCTBMA, PA3BUTIE XU~
BOTHOBOACTBA W PacCTeHWEeBOACTBA, MOBbILLIe-
HVe [OXO[OB CefbXO3TOBAPONPOV3BOANUTENEN,
YCTOMYMBOE Pa3BUTUE CENbCKUX TEPPUTOPUIN,
BBEAEHWe B 0O0POT HEMCMOMb3YEMOW MaLLHMW,
Menvopaumna 3emenb, GOPMMPOBaHME MHHOBA-
umoHHoro AlK 1 apyrve. B otgenbHoe ocHOB-
HOoe MeponpuUATVE NPOrpamMmbl BblgeneH peru-
OHaNbHbIN MPOEKT «IKCNOPT NPOAYKLmMM AlTK».

[porpamma paccumtaHa Ao 2035 roaa 1 BKITo-
yaeT 9 nognporpamm. OCHOBHbIMK KOHTPOSMb-
HbIMW TOUKaMV B IOKyMeHTe 0603HaueHbl 2024
rof C y4YeToMm Lienew, NOCTaBNeHHbIX B MaiCKOM
ykase Npe3unpenTa Poccnm, n 2035 roa — B COOT-
BeTCTBMM CO CTpaterven coumanbHO-3KOHOMM-
ueckoro pa3suTiA Yyeatickon Pecrnybnukin.

B pe3ynbrate peanuvsaumy nporpammbl obbem

MPOV3BOACTBA NPOAYKLMM CENbCKOrO XO3ANCTBA
Ha Aywy HaceneHus (B AeWCTBYOWMX LeHax) B
2024 ropy no oTtHoweHwnto K 2018 rogy fomxeH
COCTaBUTbL 168,2%, a K 2035 roay yBeMumnTbLCA B
3,5 pasa.

Temn pocTa cpegHeMecAYHoOM HOMMUHAMb-
HOW 3apaboTHOV MNaTbl B CENbCKOM XO3AKCTBE
K 2024 rogy no nporHo3am coctasuT 16,7%, a K

2035 rogy ysennuutca B 1,7 pasa.

MHpekc npounssoanTensHoCcTn Tpyda 8 2024
rofly NPOrHO3vpyeTCA Ha ypoBHe 134%. K 2035
rofly NPeAnonaraeTca ero NonoXMTENbHaA an-
HamKKa B 2,3 pasa.

Obbem 3KCMopTa NPOAYKLUMM arponpOMbILL-
NIEHHOTO  KOMMNeKCca AOMKEH YBENUUMTBCA K
2024 rogy B 1,9 pasa.

Food in pleasure

On October 24, the regular meeting of the
Cabinet of Ministers of the Chuvash Republic
was held in the Government House. The
environmental safety of agricultural products
and foodstuffs, development of animal
husbandry and crop production, increase in
incomes of agricultural producers, sustainable
development of rural areas, introduction
of unused arable land, reclamation of land,
formation of innovative agro-industrial
complex and other areas are determined as
the priorities of the state policy in the field
of agro-industrial complex. The regional

project Export of Agricultural Products was
highlighted as a separate main point of the
program.

The program is designed to 2035 and
includes 9 subroutines. The main control
stages in the document are 2024, taking
into account the goals set in the May decree
of the President of Russia, and 2035 - in
accordance with the Strategy of Social and
Economic Development of the Chuvash
Republic.

As a result of the implementation of
the program, the volume of agricultural

production per capita (at current prices)
in 2024 should reach 168.2% in relation to
2018, and increase 3.5 times by 2035.

The growth rate of the average nominal
monthly wage in agriculture is projected
to be 16.7% by 2024, and it will increase 1.7
times by 2035.

The labor productivity index in 2024 is
projected at 1349%. Its positive dynamics is
expected to be 2.3 times by 2035.

The volume of exports of products of the
agro-industrial complex should increase by
1.9 times by 2024.
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OPUNUUNATIbHO

KOCMWYECKWE TTEPCHTERTVBDI

30 okTAbPs B . MockBe Mexay akuMOoHep-
HbIM  0bLlecTBOM  «PoccuicKkas  Kopriopaums
PAKETHO-KOCMMUYECKOro  MPUOOPOCTPOEHMA 1
NMHOOPMALIMOHHBIX C1cTeM» 1 KabuHeTom Mu-
HUCTPOB YyBallckol Pecnybnuki nopnmcaHo
cornalleHvie O B3aMMOZencTBUM B 0OMacTN 1c-
MOMb30BaHWA Pe3yNbTaToB KOCMUYECKOW Aes-
TeNbHOCTW.

Moanucn nod AOKYMEHTOM MOCTaBUAM rna-
Ba YyBawmmn Muxaun MrHaTtbes v reHepanbHbli
anpektop AO «PoccuincKme KoCMMYeCKme CUcTe-
Mbl» AHOPEN TIOANH.

CTOpOHbI JOrOBOPUNCH COBMECTHO BHe-
[OPATb pelleHVs Ha OCHOBe CO3AaBaeMolt B
Poccum HaumoHanbHOM ceTu BbICOKOTOYHOIO
nosuumonuposaHuna (HCBM). OHa nossonsaeTt
C MUIIMMETPOBOW TOYHOCTBIO OCYLLECTBAATDL
Tonorpaduueckyto NpuBAsKY 1 Noy4YaTb KO-
opaMHaThl ANA BbINOAHEHNA BbICOKOTOUHbIX
paboT Ha OonblIMX TeppuUTopUAxX. JTa Tex-
HOMOMMUA CyLECTBEHHO YNPOCTUT U YCKOPUT
npoBeAeHWe CTPOUTENbHbIX PaboT 1 NO3BO-
AINT B aBTOMATMU3MPOBAHHOM peXnMe ynpas-

NATb JOPOXHOW W CENbCKOXO3ANCTBEHHOMN
TEXHUKOW.

Maga “YyBalmy nopuepkHyn, B pecrnybnuke
aKTMBHO WCMOMb3yeTCA MOLUHbIA  TeXHONOr -
YECKMM MOTeHUMaNn KOCMUYECKOW OoTpacin B
MOCTPOEHWUN UMPPOBOIN SKOHOMMKM, Pa3BUTAM
NOMUCTVKYM, obecneydeHnn 6e30nacHoCTV 1 Npa-
BOMOPAAKa. Pe3ynbtaThl KOCMNYECKOW AeATeNb-
HOCTV B YyBaluny NpumeHsatoTca B pabdoTe «Cu-
ctembl 112». Takke ycnewHo ¢yHKUMOHMpYeT
per1oHanbHaa CrcTeMa BbICOKOTOUHOMO MO3u-
LIMOHMPOBaHNA Ha ocHose [TIOHACC/GPS, ocy-
LEeCTBAAETCA MOHWUTOPUHI Pa3fNiHbIX OGbEKTOB
1 NPVPOAHbIX ABNEHWIA, BBINOMHEHWA KadacTpo-
BblX, FeOfe3MUECKIIX, CTPOUTENBHDBIX PaboT.

«Peanvzauma  MeponpUATUA  CornalieHua
mMexay POCCMCKAMM  KOCMUYECKAMM  CUCTe-
MamMy 1 MPaBUTeNbCTBOM YyBalumy JacT Ao-
MOMHUTENBHBIA UMMYABC Pa3BUTUIO LMGOPOBON
MHOPACTPYKTYPbI PETVIOH, NMOBBILLEHMIO SddeK-
TMBHOCTW YMpaBneHna SKOHOMUKOW pervoHay,
— NoAYepKHYN PYKOBOAWTENb pervioHa Muxamn
MrHaTbeB.

OpHOM M3 NPUOPUTETHBIX WM CTPATErMYECKINX
3afjay, KoTopan CTaBuUT Nepes coboit Yyeatuckas
Pecnybnvika, aBnaetca noBbileHne 3ddeKkTyis-
HOCTW YNpPaBneHWA roCyAapCTBEHHBIM MMYyLLe-
CTBOM.

B onvkanwmve rogel npn noagepxke PKC B
pervoHe MNaHVpyeTcA 3anyCTWTb MUAOTHblE
NPOEeKTbI B 00ACT MOHUTOPWHIA TPaHCMOPTa,
OMacHbIX TPy30B, NECHOrO XO3ANCTBA, HEAPO-
MOMb30BaHMS, MOHUTOPWUHIA COCTOAHMS 3AaHNI
N COOPYXEHWNI, @ TakKe KOHTPOMA LieneBoro
CNONb30BaHWA 3emenbHOro GoHfa. Elle ogHMM
HanpaBfeHvieM COTPYAHMYECTBA MOryT CTaTb
COBMECTHbIE MPOEeKTbl B 0OMACTV BbICOKOTOUHO-
IO CENbCKOro X03AMCTRa, BHeAPEHMs LMdPOBbIX
canctem obecneveHns pPaboTbl OOLECTBEHHOO
TpaHCMopTa 1 pa3BepTbiBaHWA B Hysalumnm peru-
OHanbHOro cermeHTa co3aasaemoi B PKC depne-
PabHOW CUCTEeMbl KOHTPOMA ABVXeHWA Gecni-
NOTHbIX NeTaTeNbHbIX aNnapaToB.

Ha BCTpeue CTOPOHbI AOTOBOPUANCE CO3AaThb
JOPOXHYIO KapTy pa3BUTUA COTPyAHMYeCTBa. Ee
peanvzauma HauHetca ¢ 2019 roga.

Space prospects

On October 30, in Moscow, an agreement
on cooperation in the use of the results of
space activities was signed between the
Russian Corporation of Rocket and Space
Instrumentation and Information Systems and
the Cabinet of Ministers of the Chuvash Republic.

The document was signed by the Head of
Chuvashia Mikhail Ignatiev and CEO of JSC
Russian Space Systems Andrey Tyulin.

The parties agreed to jointly implement
solutions based on the National High-Precision
Positioning Network (NSVP) established in Russia.
It allows carrying out topographic binding with
millimeter accuracy and obtaining coordinates
for high-precision work in large areas. This
technology will  significantly  simplify and
accelerate the construction work and will allow
managing road and agricultural equipmentinan
automated mode.

The Head of Chuvashia stressed that
the Republic is actively using the powerful
technological potential of the space industry in
building a digital economy, developing logistics,
ensuring security, law and order. The results of
space activities in Chuvashia are applied in the
work of System 112. The regional high-precision
positioning system based on GLONASS/GPS
is also successfully operating, various objects
and natural phenomena are being monitored,
cadastral, geodesic, and construction works are
being carried out.

«The implementation of the agreement
between Russian Space Systems and the
government of Chuvashia will give an additional
impetus to the development of the region’s
digital infrastructure and more  efficient
management of the region’s economy», said
Mikhail Ignatiev, Head of the region.

One of the priority and strategic tasks that
the Chuvash Republic sets is to increase the
efficiency of state property management.

In the coming years, with the support of RSS, it
is planned to launch pilot projects in the sphere
of monitoring transport, dangerous goods,
forestry, subsoil use, monitoring the condition of
buildings and structures, as well as monitoring
the targeted use of land resources. Other areas
of cooperation may include joint projects
in the field of high-precision agriculture, the
introduction of digital public transport support
systems and the formation of the regional
segment of the federal system for controlling
the movement of unmanned aerial vehicles in
Chuvashia created by RSS.

At the meeting, the parties agreed to create
a roadmap for the development of cooperation.
[ts implementation will begin in 2019.
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[TOINTUBHAA ANHAMIIKA

26 oKTAbps B [lome NpaBuUTeNbCTBaA MOMHO-
MOYHbIM NpefcTaBuTent [pe3naerHta Poccun B
M®O Vropb Komapos 1 rnaea pecrnybnvku Mu-
xaun MirHaTbes B xoae pabouei BCTpeun obey-
AWIN BOMPOChHI, CBA3AHHbIE C COLMANbHO-3KO-
HOMMWYeCKM pa3BuTVeM YyBaLLmn.

Mwuxann WrHatbes nobnarogapun Mrops
KomapoBsa 3a BHMMaHve k pecnybnuke. OH
pacckasaf, uYTo pAfd OCHOBHbIX OTpacsei
CerofiHA AeMOHCTPUPYIOT MONOXUTENbHYIO
AMHamuKy. PacTyT obbembl BanoBOro peru-
OHaNbHOro NPoAyKTa, MHBECTULMM B OCHOB-
HOW KanuTan. BHewHeToprosbili 060poT No
NTOram rofa oxmngaerca Ha yposHe 570 MH
nonnapos CLIA. ToproBbiMn napTHepamu
YyBawmn asnawTca 96 ctpaH. Ha skcnopt
naeT NPoAYKUMA XUMUYECKON MPOMbILLNEH-
HOCTW, MAlMHOCTPOEHUA, KOHAUTEPCKMeE
n3genna. Xopowue nepcneKkT1Bbl OTKPbIBa-
I0TCA ANA HapalWWBaHWA 3KCMopTa NpoayK-
ymn AMK.

[loxonbl KOHCONVMAMPOBaHHOIO bGloaxeTa
YyBawckon Pecnybnukn yBenuumBaloTca.
PacTeT obbem MOCTynneHWI HanorosblX Ao-
XOO0B. DTO [laeT BO3MOXHOCTb 3QHEKTUBHO

BbINMOMHATL COLManbHble 0053aTeNbCTBA.
Nropb KomMapos OTMETWS, UTO B Pa3BUTUM
YyBaWwmm NpuUCyTCTBYET NO3UTWBHAA LUHA-
MMKa MO OCHOBHbIM MOKa3aTensam.
[MoNHOMOYHbIV NpeacTaBuTens Npe3naeH-
Ta Poccun 8 MOO v rnasa Yysawnu obcyam-
M 12 KNYeBbiX HauMOHaMbHbIX MPOEKTOB,

KoTopble onpefeneHbl ykaszom [pe3ungeHTa
Poccun. irops Komapos noguepkHyn, uto Te
CpencTBa, KOTopble BbIAENAIOTCA ANA UX pe-
anvizaumnn, AOMKHLI obecneumnTs yiydlleHne
YCNIOBUI XM3HWU He TONbKO B CTOMULE, HO U
B paliOHax. JTO KacaeTca BCeW counanbHom

cohepbl.

Positive dynamics

On  October 26, the Plenipotentiary
Representative of the President in the Volga
Federal District Ilgor Komarov and the Head of
the Republic Mikhail Ignatiev discussed issues
related to the social and economic development
of Chuvashia in the Government House.

Mikhail Ignatiev thanked Igor Komarov for
his attention to the Republic. He said that a
number of key industries today show positive
dynamics. The volume of gross regional product,
investment in fixed assets is growing. Foreign
trade turnover for the year is expected to reach

$ 570 million. Chuvashia'’s trading partners are
96 countries. Products of the chemical industry,
engineering, confectionery are exported. Good
prospects are opening up to increase exports of
agricultural products.

Revenues of the consolidated budget of the
Chuvash Republic are increasing. The amount of
tax revenue is growing. This makes it possible to
fulfill social obligations effectively.

Igor Komarov noted that there is a positive
trend in the main development indicators of
Chuvashia.

The  Plenipotentiary  Representative
of the President of Russia in the Volga
Federal District and the Head of Chuvashia
discussed 12 key national projects, which
are determined by a decree of the President
of Russia. Igor Komarov stressed that the
funds allocated for their implementation
should ensure the improvement of living
conditions not only in the capital, but also in
the regions. This applies to the entire social
sphere.

<YMHbI TOPO/1»

29 okTAbpA maga Yysawmm Miuxann MrHatees
MpoBeN BCTPeUy C 3amMecTUTeNem reHepasnbHoro
AVpeKTopa Mo PasBUTUIO CUCTEM MPOAAX, Map-
KeTVHra 1 CepBMCHOM NOALEPKKE MPaxKaaHCKON
npogyKumn «Lisabe» BaHoM OXruxiHbIM. Xon-
AvHr «LLIBabe» 3aHMMaEeTCA Pa3paboTKOW BbICOKO-
TEXHOMOMMUYHON NMPOAYKUMM ANA Pa3fMUHbIX OT-
pacnen. ViBaH OXrmxmH pacckasan o NocneaHmx
pa3paboTkax MPeAnpUATAA, HanpaBneHHbIX Ha
noBbiLLeHWe SOPEKTVBHOCTY FOPOACKOM NHDPa-
CTPYKTYpbl. Takke OH MpefcTaBun TeXHOMornm
obecrneyeHnss UMCToN MUTbEBOV BOLOW MasblX
HaceneHHbIX MyHKTOB.

Ha BCTpeue CTOpOHbI 06CYAMIM BO3MOXKHOCTbD
BHEAPEHWA TEXHONOMMIM NPOEKTa <YMHbIV FOpOo»,
HOBaLMI 1A TPAHCMOPTHOW CUCTEMbI B PErVIoHe.

Mo matepmnanam caiita http://gov.cap.ru ®otvo canta http://gov.cap.ru

On October 29, the Head of Chuvashia Mikhail
Ignatiev met with the Deputy General Director
for the development of sales, marketing and
service support for Shvabe civilian products
lvan Ozhgikhin. The holding company Shvabe
is engaged in the development of high-tech
products for various industries. lvan Ozhgihin
told about the latest developments of the
company, aimed at improving the efficiency
of urban infrastructure. He also presented
technologies for providing clean drinking water
to small settlements.

At the meeting, the parties discussed the
possibility of introducing technologies of the
Smart City project, innovations for the transport
system in the region.

Smart city

Based on the materials http://gov.cap.ru Photos http://gov.cap.ru
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PETMOH C bOJIbLWM

NMOTEHLUUAJIOM

A Bbl 3HanK, 4to cTonnua Pecnybnukum Yyealimm Yebokcapbl HEOAHOKPATHO NMPM3HaBanach CaMblM YNCTbIM
ropogom Poccum 1, Kpome TOro, BXOAWT B AECATKY NyULLNX TOPOAOB ANA XKM13HW B POCCKW, Mpu STOM
3aH1MadA B 3TOM penTnHre Honee BbiCOkoe MecTo, Yem Mocksa 1 CaHKT-[NeTepbypr? He meHee nHTepeceH
1 TOT GaKT, YTO 3AeCh B MPOLLIOM BEKe POAMACA repolt [paxaaHCKom BoHbI Bacunui Yanaes, a Tpaamumnm
MMBOBAPEHNA COXPAHMINCD 1 BOBCE C HE3aMaMATHbBIX BPEMEH. . .
Ho rnaBHoe, Ha UTO CerofjHA CTOUT 0OPATUTL BHUMAaHMe: YyBalumna ABNAETCA PerMoHOM Poccmm ¢ 6onblumm
MHHOBALMIOHHbIM MOTEHLIMANIOM U CEPbE3HBIMM KOHKYPEHTHbIMM NpenmyLiecTBammn. O6 3TOM Mbl MOFOBOPUIM
C BpuWO reHanpekTopa Kopnopauuu pa3sutuna HYysatickon Pecnybnmku Makcmom JTbBoBruem CemMeHOBbBIM.

- Makcum JlbBOBMY, HECMOTpPA Ha
CTONb NecTHoe AnA pecny6numkun nover-
HOe MecCTO B peliTUHre ny4Ywunx ropopos
Poccun, 3aHATOe YeboKcapamm, cnpa-
BOYHUKN A0 o6upHoro Gecnpucrpact-
HO yTBepXKAaloT: dKOHOMMKa YysBawwun
Mo YpPOBHIO SKOHOMUYECKOro pa3sBuTuaA
cpean cy6bekToB PO HaxoauTcAa mexx-
Ay «cepefHAKaMu» W ayTcaigepamu.
BepuTtb B 3TO He xoueTcA... Pacckaxkure,
yTo CcOo60ll NpeacTaBNAET CerofgHs 3Ko-
HOMUKa pernoHa? Kakumm npepnpus-
TUAMMN cunbHa?

- Yysawckan Pecnybnuka Bxoaut B Mpu-
BOSIKCKMI defiepanbHblii OKPYr, HaceneHne
cocTasnseT 1 maH 200 TbiC. yenoBek. IT0 KO-
NOTMYECKM YUCTBIV arpapHbii pervoH, ubA
cTonuua — ropof Yebokcapbl - pacnonoxeH
Ha peke Bonre mexpay HuxH1uM Hosropogom
1 KasaHblo, ABNAACL MMaBHbIM NPOMbILLAEH-
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HbIM LieHTpOoM pecnybnukn. B ropoae passu-
Ta 3NEeKTPOTEXHNYECKAA MPOMbBILNEHHOCTb.
Yebokcapbl ABNAIOTCA ellle 1 CTonuLen pene-
CTPOEHWMA, B 3NEKTPOTEXHUYECKNIA KnacTep
BXOAAT nopAaka 50 npeanpuAatnia.

Takxe B ropofe pacnonoxeHbl Npesnpua-
TNA KOHLUEPHa «TpakTOpHble 3aBOfbl», BbIMy-
CKalowWme TaXenble NPOMbILNEHHbIE TPaKTO-
pa AnA CTPOUTENbHOM 1 ropHOA0ObIBAOLLEN
oTpachnen, Tpyboyknagumku.

Heobxoavmo OTMETUTb Takke npeanpu-
ATUA NULLEBON NMPOMBIWNEHHOCTH, WKPOKO
M3BECTHble 3a Npejenamn pervoHa. 310, 8
nepsylo oyepefb, KOHAMTepcKaa dabpuka
«AKKOH[l», nusosapeHHas ¢upma «bykeT
YyBawmmy, YeboKcapCKmnii MMKepoOBOLOYUHbIN
3aBOA4 M MHOTME ApYyrue.

B ropofe Hosouebokcapck, Haxoaawemcn
pafom ¢ Yebokcapamu, pacnofioKeHbl Takne
npeanpuatua, kak MAO «Xumnpoms, dunman

MAO «Pyclnapo» — «Yebokcapckada Mmapo-
anekTpocTaHuma», AO «JleHTay, ABnAtoLleeca
KpynHenwum npeanpuatnem B Espone no
NPOW3BOACTBY NEHTOTKALIKOW MPOAYKLMY.

B pecnybnuvke co3gaH IT-knactep n nna-
HVpyeTCA CcO3AaHWe KnacTepa «3eneHan
SHepreTMKa», OMOPHbBIM NPEAnpUATUEM KO-
Toporo ctaHeT AO «XeBen» - NPOn3BOAMTENb
MOJAYyNe CoNHeuHblx baTapeit.

B moHoropoge KaHaul, kKoTopbi ABnAeT-
CA Y3N0BOW XENe3HOAOPOKHOW CTaHuumew,
BefeTcA paboTa Mo opraHuM3aumm TeppuTo-
puUM onepealolero CoumnanbHO-3KOHOMMU-
UECKOro PasBUTUA C NbMOTHbIM PEXUMOM
HanoroobnoxeHua. [aHHaa TepputopuA
BecbMa MepcrnekTVBHa ANA PasBWUTMA MpPo-
MblLUMEHHBIX NPeAnPUATUIN U NOTUCTUYECKIUX
UeHTpoB. B HacToslwee Bpema B KaHale
3aBepLIaeTca CTPOUTENbCTBO MHAYCTPUaNb-
HOro Mapka, rae Bce KOMMYHVKaLuUu K npo-



N3BOACTBEHHbBIM NPEeANPUATMAM NOABOAATCA
3a CueT rocyfapcTBeHHOro bloaxeTa.

Yepes TeppuTopuio Yysawckom Pecny-
611KM ByfeT NPOXOANTb BbICOKOCKOPOCTHAsA
Marmctpanb. Ceyac OHa HaxOAMUTCA Ha CTa-
OV npoekTupoBaHuA. locne cTpouTens-
CTBa AAHHOM MarnucTpann gobpaTbca 13 Ye-
6okcap A0 MOCKBbI Ha CKOPOCTHOM noe3fe
OyaeT BO3MOXHO 3a 4 uyaca. Tak uTo yTBep-
[eHne O TOM, YTO Mbl B CTaHe OTCTaloLMX, A
Obl He paccmaTpvBan Kak UCTUHY B nocneq-
Hen MHCTaHUMN.

- Co3paHme 6GnaronpuATHOro WHBe-
CTULMOHHOTO KAMMaTta B pernoHax -
3ajjauya Ha CeropHALWHNNA AeHb ofHa u3
cambix rnaBHbix. A Kopnopauua 6bina
cospaHa B 2011 ropy. Pacckaxurte, no-
»Kanynicra, Yto 6bINO cAenaHo 3a 3TO
Bpema? C Kakumun TpyAHOCTAMMN Npu-
WNOCb CTONKHYTbCA?

- Al paboTato B Kopnopauumu pas3suTua Bce-
ro ABa rofla, U3 HMX UCNonHA 06A3aHHOCTYH
pykosoamutena 1,5 roga. lo atoro A B Teye-
HVWe nATK neT paboTan B aAMUHUCTPALUM
ropoaa Yebokcapbl 3amecTuTeNeM rnasbl No
SKOHOMMYECKOMY PasBUTUIO 1 QUHAHCAM.
Mpobnem, KOHEUHO, XBaTaeT, HO A He Xouy
»KanoBaTbCA, BCE WX Mbl B CUnax pewmnTb. Oc-
HOBHbIM MOMEHTOM, Ha MOW B3rNA[, ABNAETCA
TO, YTO Cpean PEermoHOB MAET XeCTKana KOH-
KypeHumAa 3a nHeectopoB. C OJHOW CTOPO-
Hbl, 3TO XOPOLIO, NOCKONbKY WMHBECTKANMAT
nencrentenbHo ynydlwaetca. OfHaKo A cun-
Tato, UTO BCE PABHO AOMKHA NPUCYTCTBOBAThL
Hekaa UeHTpanv3auna 1 MaaHoBOCTb Mpw
NPUHATUM peLleHUn O pa3melleHnn npea-
NPUATUIA B TOM UK MHOM pervoHe. Takxe A
NPUAEPXKMBAIOCH MHEHWA, YTO rOCYAapCTBO
[NOMKHO aKTMBHEE y4acTBOBaTb B MHBECTU-
LUMOHHOM NpoLiecce, BKIaAblBaTb CPefCcTBa B
NPOMbILLINEHHble NpeanpuATIA.

Tem He MeHee, CerofiHA CUTyaUmna Cknagbl-
BaeTCA TakMm obpasom, yto B HauunoHanb-
HOM peWTWHre COCTOAHUA MHBECTULIMOHHO-
ro kavmata B cybvektax PO mbl 3aHMMaem
BOCbMOE MECTO U MepBOe MeCTO B 3KONOMM-
YyeckoMm pelTuHre cybbekTos PO B MprBomk-
ckom deflepanbHOM oKpyre.

- A uem Bbl NpuBneKaete K cebe ore-
YyecTBEHHbIX MHBecTOpoB? U HackonbKo
WHTEpeceH PpervoH AN WHOCTPaHHbIX
napTtHepoB? Kakue cpepbl 3KOHOMUKMN
ANA HUX Hanbonee BaXKHbI?

- Boibop B nonb3y Yysalwwmm yxe caenanu
LeCcATKN KOMMaHWM 13 CTpaH OnvkHero wu
fanbHero 3apybexbn, permoHos Poccuu, oT-
KPbIBLUVIX Ha TEPPUTOPUM HaLLel pecnybnmKm
CBOW NPOW3BOACTBA A1 BeAeHuA Oun3Heca. A
y>Xe OTMeTUn paHee, yTo YyBaluma, B nepsyio
oyepeab, CENbCKOXO3AMCTBEHHbIM PEruoH.
M celtuac y Hac B paboTe Ba KPYMHbIX Ceflb-
CKOXO3ANCTBEHHbIX MNpoekTa. [lepBblit - C
obbeMOM MHBeCTUUMI B 6 MNpA pybnen no
CTPOUTENbCTBY TeMWL POCCUIACKOTO WHBe-
cTopa pynnbl kKoMnaHnn «PeHosa». BTopon
KaK pa3 C y4acTheM MHOCTPaHHOro Kanurtana
Ha 10 mnpa py6neit: ColuyaHbCKOM MHBECTU-
LUMOHHOW »ene3HoA0POKHOW Kopnopaunen
peanusyeTca MHBECTNPOeKT MO CO3daHuio
KPYMHOro arponpoMblLUIeHHOro KoMmneKkca
ONA pa3BefeHua KPYMHOro poratoro ckoTa
MOOUHBIX U MACHbBIX NOPOA 1 MPeAnpPUATAIA
nepepaboTKu.

besycnosHo, nHAyCTPUanbHLIM NapK B MO-
Horopoae KaHall v CTpOWUTENbCTBO BbICOKO-
CKOPOCTHOW MarnucTpanu, O KOTOpbIX A FoBO-
pvn Bbille, AafyT HaM CepPbe3HbIN TONYOK AnA
NPUTOKa MHBECTULIN.

Ha paHHOM 3Tane y Hac NoKa TP MHAYCTPU-
anbHbIX Napka: Aea B Yebokcapax M oauH B
KaHawe. HeocnopvmbiM nalocoM ana pesn-
[leHTOB 3TVX TeppuTOpWUi ABAAETCA TO, YTO

OPUNLUUMATTIBHO

BCE KOMMYHVKaLMW NofBefeHbl K y4acTKam 3a
cueT blogxeTa. B Karawe ytBepxaeHa TOCSP,
rAe ee yyaCTHUKM BMeCTO 30% OTumcneHnn ¢
doHaa onnatel TpyAa byayT NnatuTh 7,6%.

Hy 1, KoHeYHO, BCeM MHBECTOPAM Mbl FapaH-
TVPYeM roCyAapCTBeHHYI0 NOAAEPKKY U Nbro-
Tbl Ha HAsIOT Ha UMYLLECTBO, HANOT Ha NPMOLIb
NTA.

Hanpumep, oT ynnaTel Hanora Ha Mmylle-
CTBO OCBOOOXAAOTCA OPraHmM3aLmm, Npon3so-
JALLMe CeNbCKOX03ANCTBEHHYIO MPOAYKLMIO C
npuBneYeHreM MHHOBALIMOHHDBIX TEXHONOTN,
npw YCNOBWK, UTO OAA JOXOAOB OT peanusa-
LMK 3TOW NPOAYKLMM COCTaBNAET He meHee 70
npoLeHToB OT obulero obbema peannsyemon
npoaykumun, v npvenekaowme ¢ 2008 roga
NHBECTULMK Ha CyMmMy He meHee 100 MiH py-
onen.

/IHBECTOPLI MOTYT paccunTbIBaThL Ha CybCu-
OWV Y NbroTHbIE 3alMbl, @ Takke NonyvaTb He-
dUHAHCOBbBIE Mepbl MOAAEPKKM B BUAE apeH-
bl 3eMeflbHOTO y4YacTka 6e3 Topros.

Kak ckazan rnaa “Yysawckon Pecnybnukm
Muxann VIrHaTbeB, «kaxabli MIHBECTOP HamaeT
B UyBawmy BO3MOXHOCTV [NA peanv3aumm
cBOVIX NAaHoB. Emy ByayT rapaHT1poBaHbl bna-
FONPUATHbIE YCNIOBWA ANA BEAEHUA YCMNELLHO-
ro bu3Heca Ha TeppuUTopUM Hallein pecnyonu-
Ku». TaK UTO Mbl OTKPbITHI 418 COTPYAHMYECTBal

- fop NOTMXOHBbKY 61M3NTCA K 3aBeplue-
Huo. MogBoauTe N Bbl Kakue-To npepa-
BapuTenbHble uTorn?

- [NaBHbIM UTOT 3TOrO rofa - 370 TO, YTo Kop-
nopauma pa3smTLA BbIlWa Ha NPUObINbL, Y HAaC
€CTb 3KOHOMMYEeCKas OCHOBa 1A PaboTbl 1
YeTKM nnaH AencTsmn. [osTomy Mbl yBe-
PEeHHO CMOTpUM B Oyayulee, CTaBUM nepeq
cobolt BNOMHe peanbHble Lenun 1 3agaun un
6yaem paboTaTb fanbllie Haj WX UCMOfHe-
HUem.

Mapusa bawkupoBa
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A REGION OF GREAT POTENTIAL

Did you know that the capital of the Republic of Chuvashia, Cheboksary, has repeatedly been recognized as
the cleanest city in Russia and, moreover, it is among the ten best cities to live in Russia, occupying a higher
place in this rating than Moscow and St. Petersburg? The fact that the hero of the Civil War, Vasily Chapaey,
was born here in the last century is no less interesting, and the traditions of brewing have been preserved

from time immemorial...

But the most important thing that you should pay attention to today is the fact that Chuvashia is a region of
Russia with great innovative potential and serious competitive advantages. We talked about this with Maxim
Semenov, acting CEO of the Chuvash Republic Development Corporation.

- Mr Semenoy,

despite such an
honorable place for the Republic in
the ranking of the best cities in Russia,
occupied by Cheboksary, the guides assert
with offensive impartially: the economy

of Chuvashia in terms of economic
development is between the middle level
and outsiders among the subjects of the
Russian Federation. One doesn’t want
to believe in it... Can you tell us what the
economy of the region is today? Which
strong companies are there in the region?

— The Chuvash Republic is part of the Volga
Federal District, the population is 1 million
200 thousand people. This is an ecologically
clean agrarian region, whose capital is the
city of Cheboksary, located on the Volga River
between Nizhny Novgorod and Kazan. It is the
main industrial center of the Republic. The city
has a developed electrical industry. Cheboksary
is also the capital of relay engineering, about 50
enterprises are included in the electrical cluster.

RUSSIAN BUSINESS GUIDE {oCTOBER 2018}
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Also there are enterprises of the group
Traktorniye Zavody in the city, producing
heavy industrial tractors for the construction
and mining industries, pipe layers.

Also, it should be noted that the enterprises
of the food industry are widely known
outside the region. These are, first of all, the
confectionery factory AKKOND, the brewery
company Buket Chuvashii, Cheboksary
distillery and many others.

In the city of Novocheboksarsk, located
near Cheboksary, there are such enterprises
as PJSC Khimprom, a branch of PJSC RusHydro
—  Cheboksarskaya  Gidroelektrostantsiya,
JSC Lenta, which is the largest enterprise in
Europe for the production of ribbon-weaving
products.

An [T-cluster has been created in the
Republic and it is planned to create a Green
Energy cluster, the main enterprise of which
will be JSC Hevel — a manufacturer of solar
panels.

(el 5z sl

In the monotown of Kanash, which is a
terminal railway station, work to organize
the territory of advanced socio-economic
development with a preferential tax regime is
under way. This area is very promising for the
development of industrial enterprises and
logistics centers. At present, the construction
of an industrial park is being completed
in Kanash, where all communications to
manufacturing enterprises are created at the
expense of the state budget.

A high-speed highway will pass through
the territory of the Chuvash Republic. Now it
is at the design stage. After the construction
of this highway, it will be possible to get from
Cheboksary to Moscow on a high-speed
train in 4 hours. So, | would not consider the
statement that we are lagging behind as the
ultimate truth.

- Creating a favorable investment
climate in the regions is one of the
most important tasks today. And the



Corporation was established in 2011.
Please, tell us what has been done
during this time? What difficulties did
you encounter?

— I have been working in the Development
Corporation for only two years, and |
have been acting as the CEO for 1.5 years.
Before that, | worked for five years in the
administration of the city of Cheboksary as
Deputy Head for Economic Development
and Finance. Of course, there are enough
problems, but | don't want to complain, we
are all able to solve them. The main point,
in my opinion, is that among the regions
there is fierce competition for investors.
On the one hand, this is good, because the
investment climate is indeed improving.
However, | believe that there must still be
some kind of centralization and planning
when deciding on the location of enterprises
in a given region. | also hold the opinion that
the state should more actively participate in
the investment process, invest in industrial
enterprises.

Nevertheless, today the situation is such
that we occupy the eighth place in the
national rating of the investment climate in
the regions of the Russian Federation and
the first place in the environmental rating of
the subjects of the Russian Federation in the
Volga Federal District.

- And how do you attract domestic
investors? And how interesting is the
region for foreign partners? What areas

=
ES
.
S5
2=
-]

of the economy are most important to
them?

- The choice in favor of Chuvashia has
already been made by dozens of companies
from the countries of near and far abroad,
regions of Russia, which opened their
productions for business in the territory of
our Republic. | have already noted earlier
that Chuvashia, first of all, is an agricultural
region. And now we are working under
two large agricultural projects. The first one
is the construction of greenhouses of the
Russian investor of the Renova Group of
Companies with a volume of investments of
6 billion rubles. The second is just with the
participation of foreign capital in the amount
of 10 billion rubles: Sichuan Investment
Railway Corporation is implementing an
investment project to create a large agro-
industrial complex for breeding dairy and
meat cattle and processing enterprises.

Of course, the industrial park in the
monotown of Kanash and the construction
of the high-speed highway, which | have
mentioned above, will give a serious
impetus for the inflow of investments.

At this stage, we still have three industrial
parks: two in Cheboksary and one in Kanash.
An indisputable advantage for residents of
these territories is that all communications are
connected to the plots at the expense of the
budget. In Kanash, TOSER has been approved,
its participants will pay 7.6% instead of 30% of
deductions from the payroll fund.

OFFICIALLY

And, of course, we guarantee to all
investors state support and privileges on
property tax, income tax, etc.

For example, organizations that produce
agricultural  products using innovative
technologies are exempt from property tax,
provided that the share of revenues from
the sale of these products makes up at least
70 percent of the total volume of products
sold, and since 2008 they have attracted
investments of at least 100 million rubles.

Investors can count on grants and
concessional loans, as well as receive non-
financial support measures in the form of
leasing land without bidding.

As the Head of the Chuvash Republic,
Mikhail Ignatiev, said: «Every investor will
find opportunities to realize their plans
in Chuvashia. They will be guaranteed
favorable  conditions  for  conducting
successful business in the territory of our
Republic». So we are open for cooperation!

- The year is slowly nearing
completion. Do you sum up any
preliminary results?

— The main result of this year is that the
Development Corporation made a profit, we
have an economic basis for work and a clear
plan of action. Therefore, we confidently
look into the future, set very realistic goals
and objectives and will work further on their
implementation.

Maria Bashkirova
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[JIOBAJIbHbBIE THTAHDBI TTARTA

KpynHenwee 8 YyBalwmm npeanpuatie XMMmM4eckom npoMblLWNeHHOCTH

MAO «Xumnpom» Yepes fiBa rofla nepetarHeT 60-neTHUn pybex. HecmoTps

Ha CONMAHBIN BO3PACT, OHO CTPEMUTENBbHO Pa3BMBAETCA, YBENNUNBAA
NIMHEMKY NPOAYKLMM U BbIXOAA Ha HOBble PbIHKM CObITa. Ero skOHOMMUEeCKMe

NoKa3saTeNn eEMOHCTPUPYIOT NMONOKNTENbHYIO ANHAMIKKY YXKe HECKOJIbKO

net nogpaa. O HefaBHNUX ycnexax 1 AOCTUXKEHNAX «<XMMMPOMa», a TakXKe

0 TOM, C YeM 3aB0[] CObMpaeTca OTNpPa3aHOBaTh OUNEN, HaM pPacCKa3an

reHepanbHbIN ANPEKTOp Xxummnyeckoro ruraita Cepren Haymam.
!

- Cepren BnagumupoBu4, Kakaa npo-
AYKUNA MONb3yeTcA Yy BalMX KINEHTOB
Han6onbleli nonynsapHoctbio? Ectb nn y
npeAnpuATUA YHUKanbHble pa3paboTku n
npoAyKTbi?

- «Ceppuem» Hallero npefnpuaTVA ABNAETCA
XNOpKayCTUYeCKoe Npor3BOACTBO. Xnop nepe-
pabaTblBaeTCcA BHYTPW 3aBOAA C MOAyYeHMem
XNOPMETaHOB, KOTOPblE HAXOAAT NMOBCEMeCTHOoe
NPUMEHEHVE KaK Cbipbe AN1A MOyYeHna xna-
flareHToB U GTOPONacToB (hTopcoaepatimx
NONVMEPOB, KOTOPble OTHOCATCA K pyrne KOH-
CTPYKUMOHHbIX MAACTVKOB).

[pyroit «baBopuUT» - eKNiA HaTp, MO-APYroMy
KayCTWK, ABMAETCA TOBAPHBIM MPOAYKTOM AN1A
HYXA HedTEXVMUUECKOW Y XUMUYECKON Npo-
MbILLIEHHOCTEN, TeNIO3HEPrETUKN 1 T4. TpeTui
6a30BbIM MPOAYKT, B KOTOPOM €CTb BbICOKas
NOTPeOHOCTb Y 3aKa3uMKOB, — BOAOPOS — Takke
nepepabaTbiBaeTCcA Ha 3aBofe C MosyyeHrem
nepek1Mcn BoLOpOAa, HeoOXOAMMOW AnaA Len-
0NO3HO-OYMaXHOW NPOMBILLIEHHOCTY. KCTaTw,
nepek1cb Bogopoda Ha npoctopax PO n CHI
NPOW3BOANWT TOMBKO Hallle NpeanpuaTHe.

KpynHOTOHHaXKHble OTeYecTBEHHbIE MNPOu3-
BOACTBA KpeMHWN- 1 dochopopraHnUeckmnx

RUSSIAN BUSINESS GUIDE {oCTOBER 2018}

coefiMHeHWUI, KpalHe BOCTPeOOBaHHbIX BO
MHOTVX chepax MPOMBILLNEHHOCTH, TakKe CO-
cpenoToyeHbl UckntountensHo Ha MAO «Xum-
NPOM». B aCCOPTUMEHT 3nemeHTOOpraHNYecKmx
coeiMHeHU NPeANPUATIA BXOAAT TPUXIOPCU-
naH (kpome Hac, ero B Poccuu m3rotosnaoT
NNWb TPU NPeanpUATHA), YeTbiPeXXNOPUCTbIN
KpeMHWIA,  deHUNTPUXNopCUnaH, 3TUACKUNU-
KaTbl, pa3nuuHble KpeMHWUMopraHnyeckmne rm-
apodobusnpytolime cocTasbl, 1aku U CMOSb,
TpexxnopucToin dochop, XNopokmcb docdo-
pa, dochopopraHmueckmne MHIMOUTOPDI Cone-
OTNOXEHUM N T.0.

/13 AMHENKXM MNpOAYKTOB, OTHOCAWMXCA K
CNELXMMUY, Y HAC BbIAENAIOTCA PE3VHOXMMU-
KaTbl: aLUeTOHaHWA, AUGEHNTYaHUANH, HOBaH-
TOKC. OHW MCMONB3YIOTCA Kak aHTUOKCUMAAHTDI,
YCKOPWTENN BYNKAHM3aLMM PE3NHOBBIX CMe-
cel B WWHHOW npombluneHHocTH. [TAO «Xnm-
NpomM» ABMAETCA HEOCNOPVMBIM NMAEPOM B
00nacTv Pe3MHOXMMMKATOB Ha BCeM MOCTCOo-
BETCKOM MPOCTPAHCTBE M KPYMNHbIM NpeacTa-
BUTENEM B MUPE.

- Ha Kakue pbIHKM, OTPacAn 1 peruoHbl
OpNEeHTNPOBaH c6bIT Baweil KomnaHun?

- MNoTpebutenamm npogykummn MAO «Xum-

npom» ABNAIOTCA NPeAnpPUATUA XUMUUYECKON,
HedTerazofobbiBaloLLet, Nerkor, Lennonos-
Ho-OymMaXkHOM 1 AepeBoobpabaTbiBatoLLel
NpoMbILWNeHHOCTU. Kpome Toro, 6e3 Haluwx
NpOAYKTOB He 0OXOAATCA MEAMLMHCKARA 1 X1-
MUKO-GapmaLeBTMUeCKasn,  3neKTpoTexHUYe-
CKadA 1 MeTannyprnyeckan npoMbILNEHHOCTY,
Honbluylo NOTPeObHOCTb B HWX MCMbITHIBAIOT
npeAcTaBuUTeN  CTPOUTENBHOW  UHOYCTPUK,
TENNO3HEePreTnKY, MaLIMHOCTPOEHNA U Celb-
CKOTO  XO3AWCTBA. 3HauMTeNbHYl0 [OMI0 B
obbeme OTrPYKeHHOW MPOAYKUMM 3aHMMaeT
3KCMOPT, BCEro Mbl MPOM3BOAMM W MOCTaBAAEM
peareHThl 1 Apyrne Buabl NpoayKkummn 6onee
uem B 30 cTpaH mupa. MNpeanpuaTtie akTMBHO
COTPYAHNYAET C PA3ANYHBIML KOMAAHVAMM 13
3anagHon Esponbl, Hanpumep, 13 fepmaHnn,
Benunkobputanum, TonnaHaun, Lsenuapuu,
AscTpun, Wtanum, OUHAAHAMK, @ Takxke C coce-
Aamm no Goislemy BoctouHomy 610Ky - BeHrpu-
e, Cnosaknen, Yexvien, bonrapwven, MNMonbLuen.
A3na n CpeaHunin BoCTok Toxke OXOTHO fenaloT
3aKasbl. 7O, B OCHOBHOM, KOMMaH11 13 Typumu,
OxHOM Kopen, MpaHa, Kutas, Hamn n ap.

- «Xumnpom» yxxe 6onee 10 ner AaBnaer-
€A y4aCTHNKOM nporpammbl «OTBETCTBEH-



HaA 3a6ota». Kakaa pa6ora Begerca no
o6ecneueHuio s3Konornyeckon 6esonacHo-
CTV NnpounsBopcTBa?

- Ha Hawem npeanpuATY BONPOCHI 3KOSO-
rn Bcerga Obinn 1 OCTaOTCA NPUOPUTETHBIMU.
«XUMMPOM» ABAAETCA MPUMEPOM CUCTEMHOTO
1 OTBETCTBEHHOIO MOAXOAa K BOMPOCaM OXpa-
Hbl OKpY»Kalollen cpefbl Ha COXKHOM C 3TOM
TOUKW 3peHua NPOM3BOACTBEHHOM ObbekTe. B
2008 rogy OAO «XMNPOM» OHWM 13 NEPBbIX B
CBOEW AeATeNbHOCTM CTano PYKOBOACTBOBATLCA
npyHUMNamn nporpammbl «OTBETCTBEHHAA 3a-
60Ta» (Responsible care) - nporpavmbl MUPOBbIX
npou3soauTenell XMMNMUYeCKor NpoayKUmMK, KO-
Topas npeanonaraeT Uenbii psag A06pOBONbHO
BbINOSHAEMbIX Mep, HaMpPaBeHHbIX Ha COXpaHe-
HVe OKpy»atolleln cpefbl, obecrneveHne He3o-
MacHOCTV ¥ 300POBbA COTPYAHMKOB U XuTenel
6n3nexaLmx MecT.

Ha npeanpuatin pencresyeT cuctema KO-
NIOTVMYECKOrO MeHePKMEHTa MeXAyHapOAHOro
cTaHpapta ISO 14001:2015. B cootetcTBMN C
NPUPOACOXPAHHBIM  3aKOHOAATENbCTBOM  OCY-
LLeCTBNAETCA MPOW3BOACTBEHHbIN SKOMOTMYe-
CKWI KOHTPOMb. ExkerogHo Ha meponpuATtna
MO 3aLLWTe OKpYyKatoLLel cpefbl HanpaenaeTca
6onee 340 MAH pybnel.

B 2017 rogy mexay MAO «Xumnpom», Mu-
HMUCTEPCTBOM MPUPOAHBIX PECYPCOB U 3KOMO-
rvm PO, OepepansHoit cnyx6oi no Haa3opy B
cdepe NpUPOAONONb30BaHNSA 1 KabrHETOM MU-
HUCTPOB YyBallckon Pecnybnviki 6bino nognu-
CaHO cornalleHrie O B3anMOAENCTBIM B Chepe
NPUPOACNONBL30BaHNA. B pamkax AaHHOro co-
rnalweHna NpeaycMoTpeHa peanv3aumsa Mepo-
NPUATUI, HaNPaBNeHHbIX Ha NpeaoTBPalleHVie
BO3MOXHOrO 3arpA3HeHVA nNpeanpuAaTieM Mno-
UBbI, FPYHTOBbLIX BOA, @ Takke npeceueHune BO3-
MOXHbIX CBEPXHOPMATMBHBIX BbIBpOCOB. O6LLaA
CyMMa MHBECTULMI cOCTaBUT 670 MIH pybnelt.

«XMMMPOM» PerynApHO yuacTBYeT B MeX[y-
HapOAHbBIX 1 POCCUICKMX MPOrpaMmMax mo Co-
XPaHEHWIO MPUPOAHBIX PeCcypcoB, peanusyeT
NPOEKTbI MO MOBbILLEHNIO 6e30MaCHOCTN NPOU3-
BO/CTBA, BHefpAeT 1 CNOoCOOCTBYET BHeAPEHMIO
npoayKLUMK, 6e30MacHoM AN1A Niofelt 1 oKpya-
foLern Nprpoabl.

- HeckonbKko cnoB o nepcoHane. Kakas
pa6oTa BeeTcA B nnaHe Kagpos?

- HeBO3MOXHO Obl OBIIO OCYLIECTBUTL HY
OfWH MNaH, He VMeA TOT KOMNeKTUB, KOTOPbI
celuac CNOXKMNCA Ha 3aBofe U exefHeBHO obe-
cneuvrsaeT becnepeboliHyio paboTy Npeanpus-
THA. KOCTAK B LieXax — 3TO 3ameuyaTeribHble Noau,
OnMbITHbIE PABGOTHWKM, [YLLION 1 CEPALIEM NMPUKIA-
neBLUMe K CBOEMY HEMPOCTOMY 1 OTBETCTBEHHO-
My geny. VIM Ha cMeHy mocTeneHHO npuxoamT
MOfofeKb, MOABAAIOTCA PYKOBOAUTENM HOBOTO
dopmata — mMonopble, ambuLMO3Hble U Lieney-
CTPEMEHHbIE.

Bonblloe 3HaueHne MNpWAaeTCA BOMPOCaMm
MOBbIWEHNA  MPOM3BOAMTENBHOCTM  TpyAa.
MpennpvATVe ABNAETCA YYACTHUKOM MPUOpU-
TEeTHOM Mporpammbl  «[1OBbILLEHKE NPOW3BO-
AWTENbHOCTU TPyda W MOLAEPKKa 3aHATOCT,
B pamMKax KoTopor Ha MAO «Xvmnpom» Hadan
[eCTBOBaTb  MWIOTHBIM  NPOeKT  «CncTtema

Leanproduction», KoTopbli NpeAcTaBnAeT co-
601 dyHAaMeHT GepeXxnnBOro NPOM3BOACTBA.
[MPOV3BOANTENBHOCTL TPYAA BO3POC/a MO CPas-
HEHMIO C aHaNOrMUYHbIM NEPUOAOM MPOLLNIOTO
roga Ha 4%, cpefHAd 3apnnata nNo Npeanpua-
TWIKO MO UTOram MOMYroAMA NPEBbILAET yPOBEHD
cpepHelt 3apnnatbl no Yyeallckon Pecnybnuke.

OCHOBHOW HaLL MPUHLMN B YNPaBneHum nep-
COHaNom — 37O ero passuTue. Ha 3aBoge Co3-
[aHbl BCe YCNOBWA AnA Toro, utobbl 0byyathes,
pa3BMBaTLCA, MOMyYaTb HEOOXOAMMbIE 3HAHWA
1 HaBbIKM ¥, B KOHEYHOM UTOTe, MOBbILLIATL CBOW
aoxop. Ha 31v uenn soigensetcs 6onee 4 MiH
exerogHo. MNMommnmo 0bA3aTenbHbIX BMAOB 00Y-
YEHWA, KOTOPbIE MPOXOAMT MPAKTUYECKN BEChb
CMMCOYHBI COCTaB, PyKOBOAMUTENN W CReLmani-
CTbl NPOXOAAT KypChl MOBbILEHNA KBannduKa-
Lmu, 0By4aloTca No CTpaTernyecknm aAna npeg-
NPWATUA HanpaeneHnam. Kpome Toro, Ha 3asoge
MOXHO MofyunTs Npodeccuio unm obyunTbca
CMEXHOW, eXXErOAHO BbIAENAITCA HanpaBneHnaA
Ans obyueHns Ha BIoaXeTHbIX MecTax B Yysalu-
CKOM roCyHuBepcnteTe.

AOMUHNCTPALUNA, KaK 1 NPexae, NOATBEPKAa-
€T CBOIO FOTOBHOCTb HECTI 3BaHWe CTabWbHOMO
1 PaCTyLEero NpeanpuATYA, BOBPEMA Bbiniaum-
BaloLLIEro 3apaboTHyto NnaTy 1 BOBPEMS ee WH-
JeKcmpytoLero, 3ab0TALLEeroca 0 COOTBETCTBIM
YCNOBMI Tpyda Ha Kaxaom pabouem mecte
TpeboBaHNAM OXPaHbl TPyAa ¥ MPOMBbILLEHHOWM
6e3onacHocT. Ha 3aBofie AnA COTPYAHMKOB CO-
XPaHAIOTCA COLMANbHbIE rapaHTUN — NyTEBKX B
NeTHMe 0300POBUTENbHbIE Narepa AndA AeTewn, B
CaHaTopUM-NPOdUNAKTOPUM 1A PAOOTHUKOB.

- Baw 3aBop Mmeer faBHIOD MCTOPUIO
" ycnewHo GpyHKUMOHMpPYET B HacToALlee
BpemsA. A Kak 06CTOAT fiena C CoCTOiHNEM
OCHOBHbIX poHAOB?

- «<XMMNPOM» HEMOSOA, 3380y 58 neT, 1 Noa-
LlepaHue ero orpoMHON NPOM3BOACTBEHHOM 1
NHXEHEPHOW MHOPACTPYKTYpbl TpebyeT 3Hauu-
TenbHbIX GUHAHCOBBIX BAMBaHWUIA. Tepputopns
«XMMpOMay» 3aHUMaeT 426 ra 3emnu, 310 bornee
40 KM »ene3HoQ0POXKHOIo MoIOTHa, okono 100
KM 33achantTMpPOBaHHBIX MELLIeXOAHbIX U aBTo-
MOOBUIBHBIX [JOPOT, 3TO MHOXECTBO YCTaHOBOK,
OFPOMHaA  MHOPaACTPYKTypa, YacTb KOTOpPOW
celiyac oueHb CUIbHO OTATOWAET PaboTy BCEro
3aBofa. Heobxoammo, yTtobbl viMetolmeca oc-
HOBHble GOH/BI MPOAOKANM XWTb 1 paboTaTb
B CTAaOWIbHOM, HAZIEXXHOM PEXMME.

C 2015-16 rogoB HayaTa paboTa Kak no ob-
HOBMIEHMIO W HapaLMBaHMIO MOLLHOCTU MMelo-
LLMXCA YCTaHOBOK, Tak M MO BHELPEHWIO COBEP-
LUIEHHO HOBbIX MPOW3BOACTB. HecMoTpA Ha To,
YTO CyMMa CPEACTB, BblAENAEMbIX Ha PEMOHT
PEKOHCTPYKLMIO, YBENMUMBAETCA 1 COCTABNAET
nopsaaka 600 MIH B rof, B NpeablayLye rofpl
00beM PEMOHTOB Obln HEJOCTAaTOUHO BbICOK.

B 2018-2020 rT. B pamKkax MaclutabHom npo-
rpammbl  «PeHoBaLMA» MNAHWPYETCA BNOXKUTL
nopagka 2,5 mnpa pybnein B8 obHoBneHue
OCHOBHOIO ¥ BCMOMOraTelbHOro  obopyao-
BaHMA, PEMOHT 3[aHWUNA N COOPYXEHWN, MPO-
MN3BOACTBEHHbIX LeXOB. Peanv3auma LaHHOrO
npoeKTa MO3BOANT MOBbLICUTL SOOEKTUBHOCTL
MPOMBILLNIEHHON 6830MacHOCTW, MPOBECTU MO-

JINAEPDLI OTPAC/IN

«XUMMpom»
NPMHUMAET
aKTMBHOE yyacTune
B obecneueHnu
5KOHOMWYECKOro
pOCTa, pa3BuUTUA
N COLMaNbHOIO
6narononyuma
pecnybnmnKkm u cTpaHbl
- 3TO HAJNIOroBble
MNOCTYNJIeHUA B
6loKeT, coLmanbHble
NPOrpammbl,
KpynHenwme
WHBECTULIMOHHbIE
NpoeKTbl, paboune
MecTa, obecneyeHue
dKOoIornyeckon
6e3onacHoCTy,
61aroTBOpPUTENIbHOCTb
N MHOFOEe ApYyroe.
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[epHM3aLMio NPOM3BOACTBA, MHBPACTPYKTYPHI,
SHEPreTUKM, NOTUCTUKL U MHHOPMALIMOHHOTO
obecneyeHus.

- Cepren Bnagumunposuu, pacckaxure,
noXxanyncra, 0 NocNeAHNX ycnexax n po-
CTIKeHUAX «XuMmnpoman.

- 3a nocneAHne HeCKoNbKO neT ObiN peanu-
30BaH Lenbll PAL WHBECTULMOHHBIX NPOEeK-
TOB. B yacTHOCTH, B NPOM3BOACTBE XNOPMETa-
HOB Y[aNnocCh yBeNMUnTb HapaboTKy TOBAPHOM
npoaykumu Ha 10%. B Tekylem rogy Ha aaH-
HOM MpPOW3BOACTBE MNAHMPYETCA MOAEPHW-
3MpoBaTb CUCTEMY KOHAEHCaumu Xopme-
TaHOB, YTO MO3BOANT YBEMNUMTb HapPabOTKy
NPOAYKUMM eLle Ha 5%. 3nech xe nnaHupyet-
CA BHeAPEeHME YHWMKaNbHOW CUCTEMbI-COBET-
yunKa ynpasneHna TEXHONOrMYeCKUM npoLec-
COM Ha OCHOBE WCKYCCTBEHHOTO MHTEMINEKTa.

B uexe no Npor3BOACTBY Nepekmncy BOJO-
pojAa nocre BBOAA CXembl MonyueHusa abco-
NOTUPOBAHHOMO  M30MPONWAOBOIO  CNMPTa
NPOAOIKAETCA MO3TanHaA MOoLepHM3aums,
Tenepb y)Ke HanpaBieHHas Ha yBenuueHue
BbINyCKa BbICOKOPEHTabenbHOM  nepekncu
Bogopofa. B ceA3n ¢ poctom npofax abco-
NOTUPOBAHHOMO  M30MPONWAOBOIO  CNUpPTa
ObiNK yBeNMUeHbl CKNafbl XpaHeHWa roToBow
NPOAYKUNH.

C uenblo HapalwuBaHWA OTIPY30K Mpo-
OYKUMW Ha 3KCNOPT W yBeNMYEeHUA [oNu
npucyTcTena MAO «XMMNPOM» Ha MMPOBOM
PbIHKE PE3NHOXMMMKATOB MPOBEAEH Lenbi
KOMMMEKC TEXHWYECKMX MepPOMpUATAA  No
yBeNMUYeHWo Bbinycka AMGEHUATYyaHUAMHA W
alleTOHaHMNa COOTBETCTBEHHO.

Kpome T0ro, ¢ Hauyana 2018 roga peanusy-
eTcA pAg HebOoMbLNX, HO 3HAUUMBIX ANA NPea-
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NpUATUA SHeprocbeperalowmx MHBECTULIMOH-
HbIX NMPOEKTOB.

- Yro npomcxoanuT Ha npeanpuATAN
celvac, U Kakue Lienv Bbl CTaBUTe Ha 6nm-
XKanwyio nepcnekTusy?

- Y Hac 3aBepLleHO CTPOUTENBCTBO NepBO-
ro Ha Tepputopun ctpaH CHI npowrssoacTea
TMNOXNOPUTA KanbUKMA, K KOHLY rofa nnaHu-
pyem nonyynTb MepBylo MapTWio MPOAYKTa.
['XK - 3TO peareHT ansa HeTpanmn3aumm CTOKOB
npw 30n0Tofo6bive. Ha cerogHAWHUIA AeHb
POCCUNCKNI  PBIHOK  30/10TOACOBIUM  MOMHO-
CTblO 3aBUCUT OT NpomssBoauTenen mns Kuras,
a nocne 3anycka NPOW3BOACTBA Mbl CMOXEM
ynoenetsopatb Ao 70% noTpebHoCTel BHY-
TPEHHEro pbiHKa.

B Tekylwem rogy nnaHVpyeTca CTapT Kpyn-
HOIoO MHBECTULMOHHOTO MPOeKTa Mo MOoAep-
HM3aUMW KPEMHWUIOPraHNMYeCKoro Npon3Bosa-
CTBa C yBENMYEHMEM BbINyCKa BCEW IMHENKM
NpoayKuMY, OCOBEHHO 3NEKTPOU3OMALMOH-
HbIX N1aKoB, GEeHUNTPUXIOPCHUIAHa W STUACK-
NIMKaTOB. B pesynbTate peannsaumm npoekta
K MOMEHTY BbIXOAa Ha MnaHOBble NMokasarenu
3arpyska MoLHOCTel Bo3pacTeT Ha 70%, uTo
NO3BOMUT HAPACTUTb 3KCMOPTHbIE OTIPY3KM
Ha 50%.

OueHb MHOrO MPOEKTOB PasfMYHOM Ha-
MpaBfeHHOCTM Ceiyac HaxoAATCA B pa3paboT-
Kke. OfMH 13 CNeayoLLmMX HaLWNX NPOEKTOB - 3TO
HOBaA yCTaHOBKa MO NPOW3BOACTBY NepeKncu
BOAOPOAa aHTPaxWMHOHHBIM cnocobom. OH
HaxoAMTCA B BbICOKOW CTEMNeHW rOTOBHOCTH, U
NNaHVPYETCA NPUCTYNUTb K ero NnojaoTBOP-
HOW peann3aummn B Hauane cnefytowero roga.
B pamkax npoekTa 3annaHnpoBaH MOHTax HO-
BOW YCTAHOBKM MO reHepauuu BOLOPOAA, TO

eCTb Mbl OyAem MCMonb30BaTb BOAOPOLA Yyxe
He C 311eKTPONK33a, a MPOM3BOAMUTL €ro 13 NPK-
POAHOrO rasa - B TpM pasa Honblue, Yem Mbl
npov3BOAMM Cetyac.

MHoro obcyxaeHuin no noBogy TOro, Uto
pa3BvBaTh B CrleflytoLlyto odepefp. ECTb cTo-
POHHWKM 3aMeHbl 3MeKTponu3a Ha Oonee
COBpeMeHHbI  MembpaHHbI.  ObcyxaatoTca
KOHLEeNUMM no pa3suTuio yraybneHHbIX nNpo-
JYKTOB MepepaboTkn KpeMHUMopraHnyecKo-
ro KOMMnekca. Y Hac, Kak A yxKe yrnomuHan,
OUeHb XOpoLIMe KOMMeTeHLMN MO Pe3nHOXM-
MVKaTaM, ¥ Mbl 3aHVMaem C HUMK Hemasyio
JO11I0 PbIHKA, B TOM YMCTIe MMPOBOTO, MO3TOMY
eCcTb uaeu elle Gonblue Pa3sKBaTbCA B 3TOM
HanpasneHWn. Takxke ecCTb NPEeANOKeHUA Mo
CO3AaHMI0 YCTAaHOBOK ManOTOHHAXKHOW XMW
1 BpICTPONEepeHacTpamnBaeMblX Ha PasnmnUHble
NpoayKTbl Npow3BoacTs. Celvac paccmaTtpu-
BaeTcA LenecoobpasHOCTb BHeAPeHMA BCex
3TWX NPOEKTOB M PaLMOHANN3aTOPCKMX Npes-
NOXEHWUN ANA TOro, Ytobbl CTPOWUTENBCTBO W
0bOHOBMeHWe 3aBofa He OCTaHaBNMBANOCh.

B KkauecTBe mnepcneKkTUBHbIX Hampasne-
HWI pa3BUTMA PYKOBOACTBOM MpeanpuaTuA
pacCcMaTpUBAlOTCA TakmMe HampaBneHus, Kak
ManoTOHHaXKHaAA W CNELXMMWA, Fa3oXMMKS,
6riopasnaraemble MOAMMEPbl. DTU CerMeHTbI
3aHANN AOCTOMHOE MeCTO B MPOMbILLfeH-
HOW MHAYCTPUM Pa3BUTHIX 1 PA3BMBAIOLMXCA
CTPaH 1 TONbKO HabupaloT 060POThl Ha PbIH-
ke P®. HecmoTpsa Ha To, YTO OpraHmM3aums
MpOW3BOACTBA AaHHbIX MPOAYKTOB TpebyeT
BHepeHMA CaMblX COBPEMEHHbIX TEeXHOMO-
T, Mbl BEPWM, UTO B 3TVX HanpasneHnsax oy-
Ayliee XMMUYecKor oTpaciu.

Ynbana KyxtnHa
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PJSC Khimprom is the largest chemical enterprise in Chuvashia, in two years it will reach the 60-year
milestone. Despite its considerable age, it is rapidly developing, increasing its product line and entering new
markets, its economic indicators show a positive trend for several years in a row. Sergey Nauman, CEO of
the chemical giant, told us about the recent success and achievements of Khimprom, and also about how
the plant is going to celebrate with its anniversary.

- Mr Nauman, which products are the
most popular with your customers? Does
the company have unique designs and
products?

— The «heart» of our company is chlorine-
caustic production. Chlorine is processed
inside the plant to produce chloromethanes,
which are widely used as raw materials for the
production of cooling agents and fluoroplastics
(fluorine-containing polymers, which belong to
the group of engineering plastics).

Another «favorite» — caustic soda, or caustic,
it is a marketable product for the needs of
the petrochemical and chemical industries,
thermal power, etc. The third basic product, in
which there is a high demand from customers
— hydrogen. It is also processed at the plant
to produce hydrogen peroxide, which is
necessary for the pulp and paper industry. By
the way, our company is the only producer of
hydrogen peroxide in the Russian Federation
and the CIS.

Large-tonnage domestic production of
silicon and organophosphorus compounds,

which are in great demand in many
industries, are also produced exclusively
at PJSC Khimprom. The assortment of
organoelement compounds of the enterprise
includes trichlorosilane (besides wus, only
three enterprises in Russia produce it), silicon
tetrachloride,  phenyltrichlorosilane,  ethyl

silicates, various organosilicon hydrophobic
compounds, varnishes and resins, phosphorus

trichloride, phosphorus
organophosphorus inhibitors, etc.
From the line of products related to special
chemistry, we distinguish resin-chemicals:
acetonanil, diphenylguanidine, novantox.

oxychloride,
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They are used as antioxidants, rubber
vulcanization accelerators in the tire industry.
PJSC Khimprom is the undisputed leader in
the field of rubber chemicals throughout the
post-Soviet space, and a major player in the
world.

- What markets, industries and regions
are your company'’s sales targeting?

— Consumers of PJSC Khimprom products
are enterprises of the chemical, oil and gas,
light, pulp and paper and woodworking
industries. In addition, the medical and chemical-
pharmaceutical, electrical and metallurgical
industries do not do without our products; they
are needed by representatives of the construction
industry, thermal power engineering, mechanical
engineering and agriculture. A significant share of
the volume of products shipped is exported. In
total, we produce and supply reagents and other
types of products to more than 30 countries of
the world. The company actively cooperates with
various firms from Western Europe, for example,
from Germany, Great Britain, the Netherlands,
Switzerland, Austria, Italy, Finland, as well as with
neighbors in the former Eastern bloc — Hungary,
Slovakia, the Czech Republic, Bulgaria, Poland.
Asia and the Middle East also make orders
willingly. These are mainly companies from
Turkey, South Korea, Iran, China, India, etc.

- Khimprom has been a member of the
Responsible Care program for over 10
years. What work is being done to ensure
environmental safety of production?

— Environmental issues have always been and
remain a priority at our company. Khimprom
is an example of a systematic and responsible
approach to environmental issues at a complex,
from this point of view, production facility. In
2008, OJSC Khimprom was one of the first in its
activities to be guided by the principles of the
Responsible Care program, a program of global
manufacturers of chemical products, which
involves a number of voluntary measures aimed
at preserving the environment and ensuring
safety and the health of employees and residents
in nearby areas.

The company has an environmental
international

accordance
industrial

management system of the
14001:2015. In
legislation,

standard  1SO
with  environmental

environmental monitoring is carried out. Every
year, more than 340 million rubles are spent on
measures to protect the environment.

In 2017, PISC Khimprom, the Ministry of
Natural Resources and Ecology of the Russian
Federation, the Federal Service for Supervision
of Natural Resources Management and the
Cabinet of Ministers of the CR signed the
Agreement on Cooperation in the Field of Natural
Resources Management. Under this agreement,
the implementation of measures aimed at
preventing possible contamination of the soil
and groundwater by the enterprise, as well as
the suppression of possible excess emissions.
The total investment will amount to 670 million
rubles.

Khimprom  regularly  participates  in
international and Russian programs for the
preservation of natural resources, implements
projects to improve production safety, introduces
and promotes the introduction of products that
are safe for people and the environment.

- A few words about the staff. What work
is being done in terms of personnel?

- It would have been impossible to implement
any plan without having a team that has now
been established at the plant and ensures the
uninterrupted operation of the enterprise on
a daily basis. The backbone of the workshops
is remarkable people, experienced workers,
attached to their uneasy and responsible
business with heart and soul. They are gradually
replaced by young people, new leaders emerge
—young, ambitious and goal-oriented.

Great importance is paid to increasing labor
productivity. The company is a member of the
priority program Improving Labor Productivity
and Employment Support, under which the
pilot project Leanproduction System, which is
the foundation of lean production, has started
to operate at PJSC Khimprom. Labor productivity
has increased compared to the same period last
year by 4%, the average salary for the company in
the first half of the year exceeds the level of the
average salary in the Chuvash Republic.

Our main principle in personnel management
isits development. The plant has all the conditions
to learn, develop, acquire the necessary
knowledge and skills and, ultimately, increase
your income. More than 4 million annually are

allocated for these purposes. In addition to the
mandatory types of training that almost the
entire list of employees goes through, managers
and specialists undergo advanced training
courses and are trained in strategic areas for the
enterprise. In addition, at the plant you can get a
profession or learn an adjacent one, some areas
for training are allocated annually as state-funded
places in the Chuvash State University.

The administration, as before, confirms its
readiness to bear the title of a stable and growing
enterprise, paying wages on time and indexing
them in time, taking care of the compliance of
working conditions at each workplace with the
requirements of labor protection and industrial
safety. Social guarantees for employees are
preserved at the plant — package tours to
summer recreation camps for children, health
resorts for employees.

- Your plant has a long history and is
operating successfully. And what about the
state of fixed assets?

— Khimprom is not young, the plant is 58
years old, and the maintenance of its huge
industrial and engineering infrastructure requires
significant financial investments. The territory
of Khimprom occupies 426 hectares of land, it's
more than 40 km of railroad tracks, about 100 km
of asphalted pedestrian roads and highways, a
lot of installations, a huge infrastructure, some of
which are now a burden for the entire plant. It is
necessary that the existing fixed assets continue
to live and work in a stable, reliable mode.

In 2015-16, we started the work both on
updating and increasing the capacity of existing
facilities, and introducing completely new
productions. Despite the fact that the amount of
funds allocated for repairs and reconstruction is
increasing and amounts to about 600 million per
year, in previous years the amount of repairs was
not high enough.

In the years 2018-2020, in the framework of
the large-scale Renovation program, it is planned
to invest about 2.5 billion rubles in the renewal
of the main and support equipment, repair of
buildings and structures, production shops. The
implementation of this project will improve
the efficiency of industrial safety, modernize
production, infrastructure, energy, logistics and
information support.




- Mr Nauman, please tell us about
the latest success and achievements of
Khimprom.

— Over the past couple of years, a number of
investment projects have been implemented. In
particular, in the production of chloromethanes,
it was possible to increase the operating life of
marketable products by 10%.In the current year,
it is planned to modernize the chloromethane
condensation system at this production facility,
which willincrease the operating life by another
5%. It is also planned to introduce a unique
advisor-system for process control based on
artificial intelligence.

In the shop for the production of hydrogen
peroxide, after the introduction of the scheme
for producing absolute isopropyl alcohol, a
phased modernization continues, now aimed
atincreasing the production of highly profitable
hydrogen peroxide. In connection with the
growth in sales of absolute isopropy! alcohol,
warehouses for storage of finished products
were increased.

In order to increase the shipment of products
for export and increase the presence of PJSC
Khimprom in the global market of rubber
chemicals, a whole set of technical measures
was taken to increase the production of
diphenylguanidine and acetonanil, respectively.

In addition, since the beginning of 2018,
a number of small, but significant for the
enterprise energy-saving investment projects
have been implemented.

- What is happening at the enterprise
now and what goals do you set for the near
future?

— We have completed the construction of
the first calcium hypochlorite production in the
CIS countries, by the end of the year we plan to
receive the first batch of the product. Calcium
hypochlorite is a reagent for neutralizing waste
during gold mining. Today, the Russian gold
mining market is completely dependent on
manufacturers from China, and after starting
production, we can meet up to 70% of the
needs of the domestic market.

This year, it is planned to launch a large-
scale investment project to modernize the
organosilicon production with an increase
in the output of the entire product line,

especially  electrical insulating  varnishes,
phenyltrichlorosilane and ethy! silicates. As a
result of the project implementation, by the
time it reaches the planned targets, capacity
usage will increase by 70%, which will allow
increasing export by 50%.

A lot of projects of various areas are currently
under development. One of our next projects
is a new installation for the production of
hydrogen peroxide with the anthraguinone
method. It is on a high stage of readiness, and
it is planned to begin its fruitful implementation
by the end of this year. As part of the project, it is
planned to install a new plant for the generation
of hydrogen, that is, we will not use hydrogen
any longer from electrolysis, but will produce it
from natural gas — the volume of production will
be three times higher.

There is a lot of discussion about what to
develop next. There are supporters of the
replacement of electrolysis for a more modern
membrane. The concepts for the development
of in-depth products of processing of the
organosilicon complex are discussed. We, as
| have already mentioned, have very good
competencies in rubber chemicals, and we
occupy a considerable share of the market with
them, including the world market, so there are
ideas to develop further in this area. There are
also proposals for the creation of plants of light
tonnage chemistry and quickly converted to
various products of production. The feasibility of
introducing all these projects and rationalization
proposals so that the construction and
renovation of the plant does not stop is being
considered.

The management of the enterprise
considers  such areas as low-tonnage
and special chemistry, gas chemistry,
biodegradable polymers as promising areas
of development. These segments have taken
a worthy place in the industry of developed
and developing countries and are only
gaining momentum in the Russian market.
Despite the fact that the organization of
production of these products requires
the introduction of the most modern
technologies, we believe that in these areas
the future of the chemical industry.

Ulyana Kukhtina

INDUSTRY LEADERS

Khimprom
takes an active
part in ensuring

economic growth,
development and
social well-being
of the republic and
the country - these
are tax revenues to
the budget, social
programs, major
investment projects,
jobs, ensuring
environmental
safety, charity and
much more.
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SOOEKTMBHOCTN,
MHHOBALIMW 1 KAYECTBA:
HOBOYEBOKCAPCKUN
NMPON3BOAWUTEJDb
FrEPBALNAOB
NMPA3AHYET IOBUNEN

B XKM3HW Kaxxaoro npeanpuatuna, paboTarowero Ha 3emne, paHo
W NO3HO HACTynaeT MOMEHT, Kora NpuxoamTca npuberaTb K
NOMOLLIM CPeACTB 3alUThl PACTeHNI. BbIbop nocneaHmx B Hallew
CTpaHe Kak byATO AOCTaTouUeH, OHAKO 0COb0e BHMMaHMe XoueTcA
yaenuTb Npon3eoacTey HoBouebokcapckoro 3asofa FMC
(HyBawwa), ubk repbrumabl AABHO 1 MPOYHO 3aCY KU

peanpuaTe 3T0 B MOMHOM CMbIC/Ee
CNOBa NHHOBALMIOHHOE, ABNAETCA Ta-
NIOHOM BefleHVA br3Heca No peLienTam
KpynHeRWnX — MeXayHapoaHbIX — KOM-
MaHWI, ero MPOAyKUMA 3HAKOMa MpPaKTUUYeCKM
BCeM, KTO TaK U MHaue MHTepecyeTca semnese-
nnem 1 arpo3satumtont. O Tom, Kak NpPOn3BOACTBO
YCTPOEHO, YeM OHO OT/IMYAETCA OT KOHKYPEHTOB
1 KaK BNVSET Ha PbIHOK MpenapaTtos arpo3aliy-
Tbl B Poccum, pacckasblBaeT reHepasnbHbid gn-
pekTop KomnaHum Cepreit Ckobenes.

- Cepren lNMeTpoBuvy, Baw 3aBog NOCTPO-
€H B COOTBETCTBUMN C MUPOBbIMUN CTaHAAP-
TamMmu. Yto 310 faeT Ha npaKkTuKe? B uem ero
oTNuYMe OT POCCUINCKMX 3aBOAJOB aHaNo-
rM4Horo npodunnsa, YTo MoXKeT Aenartb OH, 1
yero He MoryT gpyrue?

- MypoBble CTaHAapTbl B MOEM MOHMMaHNM 3a-
KMoUatoTCA, B MepBYI0 0uepeab, B OpraHm13aumm
PaboThl, B BbICTPOEHHDBIX MPOW3BOACTBEHHbIX U
613HEeC-NpoLieccax. 3aBoj M3Ha4anbHO CO3Ma-
BaNCA Kak COCTaBHaA YacTb rnobanbHow Lenu
MOCTaBOK 3PeNOoN MeXAYHaPOAHOW KOMMaHWK,
MO3TOMY OH MPOEKTVPOBANCA, CTPOWICA U IKC-
MNyaTMpoBanca Tak, Kak 3TO [enaloT B CTpaHax C
BbICOKMM YPOBHEM PA3BUTIA MPOMBbILLIEHHOCTH.

B cepeavHe 90-x rogoB MPOLWIOrO BeKa BO
dpaHLy3CcKol NPoBMHUMM Inb3ac Obina Mo-
CTpoeHa NepBsas B EBporne nnollaaka no npo-
M3BOACTBY repbULIMAOB Ha OCHOBE CybGOHMA-
MOUEBVH, 1 MOC/e OKOHYaHWUA CTPOWTENbCTBA
Te e VHXeHepbl 1 TeXHOMOMM B3ANWCh 3a aHa-
NOMMYHbI 3aBoA B HoBoueboKCapcke. 370 bbino
BCErO HECKOMbKO NeT crnycTd, B 1998 roay. Bo
BpemMA BO3BefeHMA OObeKTa MCMNoMb30Banoch
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XOPOoUWYyto penyTtaynto.

CTaHAAPTM30BaHHOe MPOM3BOACTBEHHOE 060-
PY[OBaHVe U CbpbE, KOTOPOE NMOCTABNANN Te e
dbrpmbl, 4To 11 BO OpaHLmK, Te Ke TeXHONOornK,
MEeTOfbl YNPaBNeHWA 1 KOHTPOAA W Jaxke TUNO-
BaA «3amnagHas» opraHy3aLyoHHasa CTPYKTypa.
3T0 MO3BOAWNO Cpasy MOMYyYMTb rapaHTUPO-
BaHHbIA pe3ynbtaT No NPOU3BOAUTENBHOCTY,
KayecTBy, SKOHOMWYHOCTH, YMpPaBAAeMOCTU.
3a 20 neT paboTbl cC1CTEMa He Aana Hi OHOTO
cbon: noTpebuTens Bcerga Nofyyan NPoayK-
UMI0 MPEMManbHOro KauecTsa.

Mpy Npov3BOACTBE CPEACTB 3alMThl pacTe-
HWI Ha NpeanPUATMAX CO CNaboi TeXHOMNOr-
el 1 KOHTPONeM CyLLeCTByeT KOMOCCaNbHbIN
PWCK B3aUMHOTO 3arpA3HeHWA NPoayKLUMK. ITO
CBA33HO C TeM, YTO Ha OAHOW NPOW3BOACTBEH-
HOWM n/olanaKke obpallatoTca OMonormyeckm
aKTVBHble MaTepuarnbl PasvuyHOro MexaHm3-
Ma [eNcTBuA, KoTopble BCNeACTBME OCOBEeH-
HOCTel TeXHONOorMK N OWKOKK NepcoHana
MOTYT 3arpA3HUTb rOTOBbIE MpenapaThl, Haxo-
JAWMeCA Ha CTauy CMHTe3a AeNCTBYIOW X Be-
WeCTB, MPW NPUrOTOBAEHWW MpenapaT1BHON
dopmbl v Npu dacoske. Ha Haliem 3aBofe
[eNCTBYEeT, Ha MOW B3rNAf, Camas Nydywasa B
Poccum cuctema KOHTPONA NOAOOHbBIX PUCKOB,
BO MHOTMOM CXOAHaA C NPaKTUKaMK, MPUMEHA-
embiMi B hapMaLieBTUUeCKON MHAYCTPUW. Mbl
3HaeM, Kak ntobaa NoTeHUManbHO BO3MOXHasA
NpUMeCh MOXeT BO3AeNCTBOBATb Ha KynbTyp-
Hble pacTeHWs, 1 rapaHTMpyem, UTo eé Tam He
Oynet. B apceHane cpeAcTts Mo KOHTPOSO 3a
KayeCcTBOM MPOAYyKUMM NpucyTCTByeT buoTe-
CTMPOBaHMeE: Nepes OTNPaBKoK noTpebutento
npenapatsl B 1abOPATOPHBIX YCIOBUAX pac-
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MbINAIOT Ha MOCeBbl KyNbTyp, UToObl JOKa3aTb
nx abconioTHylo 6e3BpeAHOCTb AnA NPpodub-
HOW KyNbTypbl.

Kpome KauecTBa, BCTPOEHHOro B MpoLecc
npou3BoAcTea, y HoBouebokcapckoro 3a-
Boja FMC ecTb ewé oaHO cCylecTBeHHoe
NpenMyLLecTBO: Mbl — YacTb rnobanbHoM op-
raHM3aumuy, NpPov3BOANTENA CPEeACTB 3alMTh
pacTteHuin (C3P) Homep 5 B Mupe. Mbl pabo-
Taem COBMECTHO C ApPYrMMY €BPOMEeNCKUMM
33aBOAAMM KOMMAHWUW 1 He NMPOCTO AePXMUMCA
3a dopmyny ycnexa 20-neTHeit [aBHOCTY,
HeT, Mbl MOCTOAHHO pa3BKBaemMcA. Mbl Haua-
nv paboTtaTtb Haj BHEAPEHWEM KOHLenumi
MPOW3BOACTBEHHON CUCTEMbI U BepexnnBoro
npown3BoacTBa 6onee 10 neT Ha3af, Koraa OHu
ObINK Ha NKe NOMYNAPHOCTY Ha 3anage 1 ewé
He OblIn LUMPOKO M3BECTHbI B Poccuu.

Ewé oauvH npwumep. BoinonHeHwe Tpebo-
BaHM  6@30MacHOCTV  MPOM3BOACTBEHHbIX
MpOLUECCOB He BCerda ABMAETCA OYEBMAHBIM
Ans NoTpebutens, Ho 3TOT GaKTOP BaXkeH AnA
COTPYAHMKOB KOMMaHWM 1 ana obliectsa. B
2017 rogy MunTpyan Poccumn ctan odvumans-
HbIM MapPTHEPOM rNoBanbHON  UHULMATMBHI
Vision Zero, KOHUeNUMW «HyneBoro TpaBMa-
T3May. [porpamma 6bina paspabotaHa Mex-
LAYHapOOHOW  accoumaumen  coumanbHoro
obecneyerua. Kopnopaumna FMC npunaraet
3HaUWTENbHBIE YCUAMA MO CHWXKEHUIO Npo-
deccroHanbHbIX PUICKOB Yepes «Mepapxumio
KOHTPOMA», LWMPOKO W3BECTHYID —CKCTeMy
ynpasnenua puckamu. JlozyHr FMC «Think.
Safe» — «[lymaiite o 6e3onacHoOCTV» — 3TO Nep-
BOe, YTO b6pocaeTca B rnasa Ha nobon npo-
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HoBoue6oKcapcKuii 3aBog CTa aHANIOroM nNpejlecTBeHHNKA, BO3BeAeHHOro
3a HeCKOJIbKO JIeT 10 3TOro Bo ¢ppaHLy3CcKoil NpoBUHLUM dnb3ac. MaTepuansl,
o6opynoBaHue, TEXHONOrMYeCcKne NpoLeccbl, MeToAbl ynpaBieHNsA U KOHTPONS — BCe
6b110 NepeHeceHo Ha POCCUMINCKYI0 3eMJTI0 U ycneluHo 3apaboTano.

MbILUNEHHOW MNoWaaKe KomnaHun. CnepyA
3TOMy MpUHUKMMY, 3aBog B HoBoueboKcapcke
NOAAEPKMBAET «HYNEBOW TPABMATU3M» YKE B
Teyenue 7,5 Teicay gHel vnm 6onee 20 net. 10
3HAUWT, YTO Y HaC He BbINO HI OAHOTO HecYacT-
HOrO CJy4as 3a BCIO UCTOPUIO PaboThl.

- Kakue BO3MOXHOCTU 1 Npo6nembl cy-
LEeCTBYIOT Y KOMMaHWIA C UHOCTPaHHbIM Ka-
NUTasoM, pasmelLaloLX NPOn3BOACTBO B
Yysaluckoi pecny6nuke? C yem crankmsa-
nncb BbI?

- 13HauanbHO TPyAHOCTM 3aKNoYanuch B OT-
CYTCTBUM AOCTYMa K KauecTBeHHbIM yCyram Ha
MECTHOM pblHKe. [Mprxoannock 3aBo3nTb 13-3a
PaHVLBl NMPaKTUYECKM BCE, BMAOTL A0 YNaKOBKM.
Co3paBaTb COBCTBEHHbIE CIyKObI, KOTOPbIE KOM-
NEeHCVIPYIOT OTCYTCTBME YCYT. TaK, MHE KaXKeTCs,
paboTann Bce NPeAnpUATHA, Kak 3apybexHble,
TaK 1 POCCUICKME. 3a NpOoLWeAe rofbl Mbl NPo-
BeM paboTy MO YaCTUYHOMY OTKa3y OT UMMopTa
1 NO MHOTMM HanpaeneHuAM paboTaem Tenepb
C POCCUIACKMMI KOMMaHuAaMK. Ho Haumbonee
UyBCTBUTENbHbBIE MO3ULNMM, TaKMe Kak TexXHO-
nornyeckoe 06opyaoBaHve, XMMNYECKOe Cbl-
Pbé, Mbl BCE eLLé MMNOoPTUPYEM.

Mo pAagy dakTopos YyBaLLvA — NpKBeKaTenb-
HOe MecTo AnA MHBECTVLUMIA B MPOW3BOACTBO, B
TOM UnMcCfle CO CTOPOHBI MHOCTPaHHbBIX KOMMa-
HUM. Haw onbIT 3T0 AokasbiBaeT. OgHako YTobb
NOAAEPKMBaTb 3Ty MPUBAEKATENBHOCTb, HEOD-
XOAMMO Pa3BMBaTb MHOPaACTPYKTypy. 3asog FMC
HaXoAMTCA B KPYMHOM XMMUUECKOM KnacTepe B
MPOMbILLIIEHHOM YacT ropofa Hosouebokcap-
CKa, HO W1 3[eCb NepuoaMYecKy NPUXoaNTCA pe-
WaTb Pa3HOOOPa3Hble BOMPOCH!: BOAOCHAOXe-
HW1e, JOPOKHOE CTPOUTENBCTBO, PasMeLLieHe 1
obe3BpexnBaHme OTXonoB. [1POn3BOACTBEHHAA
MHOPACTPYKTYpa ABNAETCA BaXKHBIM KOMMOHEH-
TOM, Onpefensiownm passuTie SKOHOMUKK, 1
NPeanpUATAA He AOMXHbI PeLlaTh 3T BONPOCH
B OZMHOUKY.

KcTaTu, Xouy OTMETUTB, UTO laxke MPOMbILLITEH-
HbI AV3aMH, BHELUHWI BIG HAWVIX NPenpUAaTUAN
— BO3MOXHO, He Caman BaXkHaA Belllb, HO OHa,
6e3ycnoBHO, GOPMUPYET UMUK PECTTYOANKNL.

- Bnnser nu 3aBoA Ha pa3BuTHe oTpacnun
B Yysawwmm n Poccun B uenom? Kak?

- Mbl BvAiem, B NepByto ouepesb, Ha pa3BuTHe
OTeyYeCTBEHHOrO CesbCKOro XO3ANCTBa, Npefo-
CTaBAAA CENbX03TOBaPOMNPOV3BOAMTENAM 3~
beKTVIBHbIE CPeACTBA 3aLUUTbl BAXKHENLIMX Ky/b-
Typ. B npowwnom Hoeouebokcapckmin 3asog C3P
6bl1 NEPBbIM 1 €AMHCTBEHHBIM MPOV3BOANTENEM
B Poccumn 1 CHI paga nonynapHbix NpenapaTos
[N1A 3ePHOBbIX, TakKX Kak «[paHcTap» (TprbeHy-
POH-MeTUN).

Onupancb Ha COBCTBEHHbIA OMbIT ynpasne-
HVIA PUCKaMKM 3arpsasHeHna npoaykumn, 8 2014
. CNeumanncTbl 3aBoAa NPUHANK yJacTue B Nog-
FOTOBKE POCCMIACKOTO W3[aHWA OTPac/eBoro
CTaHAapTa «[pefoTBpaLLleHue 3arpAsHeHna Npu
NPOM3BOACTBE MPOAYKUMM ANA 3almTbl pac-

TeHWM», pa3paboTtaHHoro komnaHuel Croplife
International.

- Bawa ¢upma Bxogut B Poccuiickuin
COl03  Mpou3BOAUTENEe  XUMMNYECKNX
CcpeAcTB 3awWmThl pacteHuin. Kakne npewm-
MyLL,eCTBa 3TO [laeT, KaKne TeHAEHLN BU-
AuTe y KOonner v B MUHAYCTpUN B Lilenom?

- CoBeplUeHHO OUYEBMAHO, YTO KOHKYpeHUMA
He WCKoYaeT Hanmuma obLmx npobnem 1 no-
TpebHoCTel, KoTopble MPoLLle peLiaTb cooblia.
Poccuinckmin coto3 npovssoauTeneit xmmmde-
CKWX CPefCTB 3aLWThl pacTeHuin ABNAETCA No-
WaaKon ana obcykaeHva v paboTel Hag Npo-
6nemamyl, akTyanbHbIMV ONA OTPACAK, TakMMM
Kak Co3faHwe yCNOoBWIM ANA pa3BUTUA NPOW3BOI-
cTBa B Poccum, be3onacHoe obpalleHune C nectu-
UMAAMA 1 arpOXMMMKATaMK, PeLLEHe SKOMO-
yecknx Bonpocos. CoBmecTHO ¢ Accoumaumert
eBponeickoro busHeca B Poccum Poccuinckmin
COI03 CTan yupeamTenem KOMnaHnn «IKorone»,
ocyulecTaAWen cbop v nepepaboTky Tapbl
13-N0f NeCTULMIOB.

- Kakue nsmeHeHusa nponsowwny B KOM-
naHum nocne camAaHnAa ¢ FMC? Kak sto ot-
pasunocb Ha pabote c KnneHTamu?

- MouTv ABa AecATUNETMA 3aBOA MpPUHaAne-
Man amepyKaHCKOW kommnaHum «[ionoH», OHa
ero cTpovna M [0 OnpefeneHHOro MoMeHTa
pa3svBana. fof Hasag kopnopauwa FMC npu-
obpena paboTaowmii n 3GGeKTNBHLIN B13HEC,
BK/IOUalOWMI B CebA Mpasa Ha MpomyKuMio,
Hayu4HO-MCCneaoBaTenbCkne  nabopatopun  C
PALOM NEPCNEKTVBHbBIX Pa3paboToK, NPOK3BOA-
CTBEHHblE MOWHOCTM MO CUHTE3Y AeCTBYIOLIMX
BelLecTs 1 GOPMYAIALMM NPenapaTos, a Takke
oTaensl Npofax. Hoeble Npenapatsl MaeanbHO
fononHun nuHenky C3P komnanumn FMC, npeg-
NIOKeHWe CPeACTB 3alluTbl pacTeHni cTano 6o-
nee cbanaHcmpoBaHHbIM. Cam NpoLecc CAnAHNA
ObIN NPOBEAEH TaKMM 06PA30M, UTO HOBasA YacCTb
OV3Heca CpefCTB 3aluTbl pacTeHmin FMC HM Ha
[ieHb He moTepsAna CNocobHOCTM NMPOW3BOAWTD
Y MOCTaBMATb MPOAYKLUMIO CBOUX TP3ANLIMOHHDBIX
TOProBbIX MAPOK.

- U3BecTHO, YTO K Npenaparam 3awuTbi
pacTeHNin paHO WIN NMO3QHO BO3HMKaeT
Pe3UNCTEHTHOCTb, WX HYXHO OGHOBNATb.
3aHuMaeTech 11 Bbl pa3paboTkamu HOBbIX
nuHeek npoaykunn? Kro 3a 31o orsevaer?

- FMC BXOOMT B HEMHOTOUMCIIEHHYIO TPYNMYy
HayuHbIX (R&D) arpoxmmmnyeckinx KOMNaHmim, Tex,
KOTOpble CaMOCTOATENIbHO paspabaTbiBaloT 1
BbIBOAAT Ha PbIHOK HOBble MaTeHTOBaHHbIE MO-
Nekynbl 1 TexHonorun. B noptdene npenaparos
KOMMaHWUK yxe cenyac UMEIOTCA HoBenwue
pa3paboTky. Pabota Mo NOWCKy HOBbIX Mep-
CMEeKTUBHbBIX BellecT Beaétca B HayuHo-Tex-
Honorunyeckom LieHTpe B Hbtoapke, CLIA. Kpo-
Me TOro, Hay4YHO-WCCneoBaTeNbCKMe LieHTPbI
W nCnbiTaTeNlbHble nabopaTopun MMEoTCA B
page ApYyrux CTpaH. EBpONenckui HayuHbin
LUEHTP pacnonoxeH B [laHnu.

- KakoB noteHuuan pasButuna 6msHeca
KomnaHun? Kakne HanpaBneHus cenvac
B MpuopuTteTe WAN ABNAIOTCA Nepcnek-
TUBHbIMN? YTO NnNaHupyeTe Ha GnuKai-
wee 6yayuiee?

- [MoTeHuman pa3sutua kopnopauum FMC Ha
rnobanbHOM YpOoBHE MPOCTO BReYaTnAoLWMIA.
B 3TOM rogy komnaHusA 3aperncTpypoBana B
CLUA nepBbil B MMpe KOMOWMHMPOBAHHbIN Npe-
napaT Ha OCHOBE MUPETPOUAHOMO UHCEKTULM-
na 6udeHTpuH 1 baktepum Bacillus spp. N 8
3TOM e rofy Y4éHble KOMNaH11 HOMUHNPOBA-
Hbl Ha NPWCYXAeHVe npemuy KypHana Agrow
B YeTblpex KaTeropuax: nydwan 6ubnuoteka
HOBbIX MOfIeKy, NyyLlas MHHOBALMOHHaA dop-
mynauma ana texsonorun C3P (3a TexHonoruo
dopmynaumm 3RIVE 3D°), nydwaa MHHOBaLW-
OHHaA TexHonorua sHecerus C3P (3RIVE 3D°)
M Nydwasa nporpaMMa COmMpOBOXKAEHUA MpPo-
nykToB FMC 8 MakucTaHe. MNobegutenn npemmm
6yayT Ha3BaHbl B HOAGPe 3TOro rofa.

YTO KacaeTcs nepcrekTvB pasBUTVS KoMna-
HUW Ha pbiHke Poccmm 1 ctpan CHI, Bce atpu-
OyTbl, HeobxogMMble ANA YCMeWwHOoro pocTa
KOMMaH1w, HanuLo: 6onbLIo nopTdens npena-
PaToB, CUbHAA KBaMPULMPOBAHHAA KOMaHaa
CMEeUVanUCTOB B pervioHax, yYCTaHOBMBLUMECA
N Pa3BMBAIOLLMECH KaHaMbl MPOAAX, LWMPOKas
KNveHTCKan 6a3a, KOHKYPEHTHbIE LieHbl.

B Hosbpe 3Toro roga B pamkax NpoBoau-
Mo XXV MexayHapogHow BbicTaskin «lOTA-
PO-2018» (r. KpacHoaap) komnaHua FMC oT-
KpblBaeT WMPOKOMaCWTabHYyt0 BbICTaBOYHYIO
3Kkcnosmumio. Ha Hel GygyT npepncTaBneHbl
HOBVHKI Hallen NpoayKuMK, a TakKe HOBbIV
B3rNA4 Ha NpUMeHeHwWe CynbOOHUAIMOYEBMH-
HbIX repbuLMaoB — TexHonorua PrecisionPac®.
JTa TeXHOMOrMA NO3BOUT arPOHOMaM CO3Aa-
BaTb COOCTBEHHbIE KOMOUHALNK repbuLMaoB
ONA KOHKPETHbIX KYbTYp M YUMTbiBaTb OCO-
H6eHHOCTM Nonew, Ha KOTOPbIX OHW PaboTaloT.

Komnanua FMC npegnaraeT HOBble MHHOBA-
LMOHHble pelleHna NpakTUUYeCKn BO BCex cer-
MeHTax necTmumaHoro bmsHeca. B yactHocTy,
y)Ke 10 KOHL@ 3TOro rofa Mbl OXKMaaem pervi-
CTpauUWn LWecCTu HOBbIX MPenapaTos, B TOM YMC-
e HECKOIMbKIMX KOMOVHMPOBAHHbIX repbuLiaoB
LA 3ePHOBbIX Ky/bTYP, CaXxapHOW CBEKITbI, a TaK-
e KOMOVHMPOBAHHOTO repbuLmaa A1s 3aluTl
rMOPUAOB NOACONHEYHMIKA, BO3AE/bIBAEMBIX MO
TexHonorMm Skcnpecc™, 1 dyHrMUMaa AnA Kap-
Todens 1 NOACONHEYHMKa.

Mbl feMOHCTpUpyem poCT MO BCEM Ha-
npaBneHnam, BO BCEX PernoHax, no BCEM
KynbTypam. PaboTaem Hap ykpenneHnem u
JanbHenwWwum pa3BnT1eM KoMaHabl cneuvanm-
ctoB B Poccum n ctparHax CHIL FMC nnaHupyet
fanbHenwee pa3BuTMe NpeanpuAaTna B HoBo-
uebokcapcke. M3yualoTca BO3MOXHOCTM AnA
NOKanmM3aumm Npomn3BOACTBa M pacLUMpPeHms
ACCOPTUMEHTa BbiMyCKaeMon NpoayKLUWH.

Ynbana KyxTuHa
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TWENTY YEARS OF EFFICIENCY, INNOVATION
AND QUALITY: NOVOCHEBOKSARSK
HERBICIDE MANUFACTURER
CELEBRATES ANNIVERSARY

In the life of every agricultural enterprise, sooner or later there is a moment when it is necessary to
resort to the help of crop protection products. The selection of the latter in our country seems to be
sufficient, but we would like to pay special attention to the production of the Novocheboksarsk FMC

plant (Chuvashia), whose herbicides have long and firmly earned a good reputation.

n enterprise is innovative in every sense

of the word, it is the benchmark for

doing business according to the recipes

of the largest international companies,
its products are familiar to almost everyone who
is somehow interested in farming and agro-
protection. The Plant General Manager Sergey
Skobelev speaks about how the production is
arranged, how it differs from the competitors,
and how it affects the market of agro-protection
products in Russia.

- Mr Skobelev, your plant is built in
accordance with international standards.
What does this give in practice? How does
it differ from Russian plants of a similar
profile, what can it do what cannot do
others?

— The world standards in my understanding
consist, first of all, in the organization of work,
in the established production and business
processes. The plant was initially created as an
integral part of a global supply chain of a mature
international company, so it was designed, built
and operated as it is done in countries with a
high level of industrial development.

In the mid-1990s, the first sulfonylurea-based
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herbicide production site in Europe was built
in the French province of Alsace, and after
the construction was completed, the same
engineers and technologists took on a similar
plant in Novocheboksarsk. It was just a few
years later, in 1998. During the construction of
the facility, standardized production equipment
and raw materials were used, which were
supplied by the same companies as in France,
the same technologies, management and
control methods, and even a typical «Western»
organizational  structure. This allowed us
to immediately get a guaranteed result in
performance, quality, efficiency, manageability.
For 20 years of operation, the system has not
given a single failure: the consumer has always
received products of premium quality.

In the production of crop protection agents
in enterprises with poor technology and
control, there is a tremendous risk of mutual
contamination of products. This is due to the
fact that biologically active materials of different
mechanisms of action circulate at the same
production site, which, due to the nature of the
technology or human error, may contaminate
the finished products that are at the stage of

the synthesis of the active substances, or when
the preparative form is being created, or when
packed. In my factory, in my opinion, the best in
Russia control system of such risks operates, in
many respects similar to the practices used in
the pharmaceutical industry. We know how any
potential admixture can affect cultivated plants,
that's why we ensure that it will not be there.
Biotesting is present in the arsenal of means for
controlling the quality of products: before being
shipped to the consumer, under laboratory
conditions preparations are sprayed onto the
crops to prove their absolute harmlessness to
the profile culture.

In addition to the quality embedded in the
production  process, the Novocheboksarsk
FMC plant has another significant advantage:
we are part of the global organization, the 5th
manufacturer of crop protection agents (CPA)
in the world. We work together with other
European factories of the company, and not
just cling to the formula of success, which was
created 20 years ago, no, we are constantly
evolving. We began to work on introducing the
concepts of the production system and lean
manufacturing more than 10 years ago, when



INDUSTRY LEADERS

The Novocheboksarsk plant became an analogue of its predecessor, built several years
before in the French province of Alsace. Materials, equipment, technological processes,
management and control methods - everything was transferred to the Russian land

they were very popular in the west and were not
yet widely known in Russia.

Here is one more example. Compliance with
the safety requirements of production processes
is not always obvious to the consumer, but this
factor isimportant for company’s employees and
for society. In 2017, the Ministry of Labor of Russia
became the official partner of the global initiative
Vision Zero, the concept of «zero accident». The
program was developed by the International
Social Security Association. FMC has made
significant efforts to reduce occupational risks
through a «hierarchy of control», a well-known
risk management system. The slogan of FMC
is «Think. Safe», it is the first thing that catches
the eye on any industrial site of the company.
Following this principle, the Novocheboksarsk
plant has been supporting the concept of «zero
accident» for 7.5 thousand days, or more than 20
years. This means that we have not had a single
accident in the entire history of work.

- What opportunities and problems exist
for companies with foreign capital, placing
production in the Chuvash Republic? What
did you come across?

— The initial difficulty was the lack of access
to quality services in the local market. | had
to import almost everything from abroad,
including packaging. We had to create our own
services that compensate for the lack of services.
So, it seems to me that all enterprises, both
foreign and Russian, worked. Over the past years
we have carried out work to partially abandon
imports and in many areas we are now working
with Russian companies. But we still import the
most sensitive items, such as manufacturing
equipment, chemical raw materials.

For a number of factors, Chuvashia is an
attractive place to invest in production, including
for foreign companies. Our experience proves it.
However, in order to maintain this attractiveness,
it is necessary to develop the infrastructure. The
FMC plant s located in a large chemical clusterin
theindustrial part of the city of Novocheboksarsk,
but here, from time to time, various issues have to
be resolved too: water supply, road construction,
waste disposal. The production infrastructure is
an important component that determines the
development of the economy, and enterprises
should not solve these issues alone.

By the way, | want to note that even industrial
design, the appearance of our enterprises is
perhaps not the most important thing, but it
certainly forms the image of the Republic.

- Does the plant influence the
development of the industry in Chuvashia
and Russia as a whole? How?

- We influence, first of all, the development of
domestic agriculture by providing agricultural
producers with effective means of protecting
the most important crops. In the past,
Novocheboksarsk CPA plant was the first and

and started working successfully.

only manufacturer of a number of popular
preparations for cereals, such as Granstar
(tribenuron methyl) in Russia and the CIS.

In 2014, basing on their own experience in
managing the risks of product contamination,
plant specialists took part in the preparation
of the Russian edition of the industry standard
Contamination Prevention in the Manufacture of
Crop Protection Products developed by CropLife
International.

- Your company is a member of the
Russian Union of Manufacturers of
Chemical Crop Protection Products. What
advantages does it give, what trends do
you see among your colleagues and in the
industry as a whole?

— It is clear that competition does not
exclude common problems and needs that
are easier to solve together. The Russian Union
of Manufacturers of Chemical Crop Protection
Products is a platform for discussing and
working on issues relevant to the industry, such
as creating conditions for the development of
production in Russia, safe work with pesticides
and agrochemicals, and solving environmental
issues. Together with the Association of European
Businesses in Russia, the Russian Union became
the founder of the Ecopole company that
collects and processes pesticide containers.

- What changes have occurred in the
company after the merger with FMC? How
did this affect the work with clients?

- For nearly two decades, the plant
belonged to the American company
DuPont. It built the plant and developed it
to a certain point. A year ago, FMC acquired
a working and efficient business, which
includes product rights, research laboratories
with a number of promising developments,
production facilities for the synthesis of active
substances and formulation of agents, as well
as sales departments. New products perfectly
complemented the CPA line of the company
FMC, the supply of crop protection products
has become more balanced. The merger
process itself was carried out in such a way
that the new part of the FMC crop protection
business did not lose the ability to produce
and supply products of its traditional brands
for a single day.

- It is known that sooner or later the
resistance to plant protection agents
appears, they need to be updated. Do
you develop new product lines? Who is
responsible for this?

- FMC is @ member of a small group of
agrochemical R&D companies, those that
independently develop and market new
patented molecules and technologies. The
company’s portfolio of products already
includes the latest developments. Work on
the search for promising new substances is

conducted at the Scientific and Technological
Center in Newark, USA. In addition, research
centers and testing laboratories are available
in a number of other countries. The European
Science Center is located in Denmark.

- What is the development potential of
the company? What directions are now
in priority or considered as promising?
What are your plans for the near future?

- The Novocheboksarsk plant became
an analogue of its predecessor, built several
yearsThe development potential of FMC at
the global level is simply impressive. This
year, the company registered in the USA the
world's first combined preparation based on
the pyrethroid insecticide bifenthrin and the
bacteria Bacillus sp. And in the same year,
scientists of the company were nominated for
the Agrow magazine award in four categories:
Best R&D Pipeline, Best Formulation Innovation
(for the 3RIVE 3D® formulation technology),
Best Application Technology Innovation (3RIVE
3D°) and Best Stewardship Programme (FMC
Pakistan Integrated Stewardship). The winners
of the award will be announced in November
of this year.

As for the company's development
prospects in the market of Russia and the
CIS countries, all the attributes necessary for
successful growth of the company are obvious:
a large portfolio of products, a strong, qualified
team of specialists in the regions, well-
established and developing sales channels, a
wide client base, competitive prices.

In November of this year, as part of the
25th  International  Exhibition  YugAgro
2018 (Krasnodar), FMC opens a large-scale
exhibition. It will feature new products, as
well as a new look at the use of sulfonylurea
herbicides — PrecisionPac® technology. This
technology will allow agronomists to create
their own combinations of herbicides for
specific crops and take into account the
characteristics of the fields in which they work.

FMC offers new innovative solutions in
almost all segments of the pesticide business.
In particular, by the end of this year we expect
registration of 6 new products, including
several combined herbicides for grain crops,
sugar beet, as well as a combined herbicide for
the protection of sunflower hybrids cultivated
by Express Technology™, and a fungicide for
potatoes and sunflower.

We are showing growth in all areas, in all
regions, in all cultures. We are working to
strengthen and further develop a team of
specialists in Russia and the CIS countries. FMC
plans further development of the enterprise
in  Novocheboksarsk.  Opportunities  for
localization of production and expansion of
the range of products are being studied.

Ulyana Kukhtina
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U CTPOUT JOM HALEXXHbIN [PYT...

CTpouTenbHbIN PbIHOK POCCMM He 3HaeT HefjoCTaTKa B KOMMaHWAX, Npeaiaratowmx CBOWU yCaiyru no
BO3BELEHNIO MHOFO3TaKHbIX JOMOB, MPOMbILAEHHbIX 1 COLMAaNbHbIX 00beKTOB. OfHAKO He Tak MHOTrO
GMPM MOTYT MOXBACTaTbCA, YTO WX PeNnyTaLmMA NpoLuna Nposepky BpemeHem. OfHa 13 Takvx OpraHm3aLmmn
— KoMnaHma «TYC» 13 YyBawmn. B 3ToM rofly em UCnonHunoch 26 neT. 3a 3TOT JONTNA CPOK OMH 13 CamMblX
CTabUNBbHBIX 1 HAAEKHbBIX 3aCTPONLIMKOB Poccmm npoluen 60bLLIOM NyTb U AOBMACA BLICOKOTO NPU3HAHMA
Kak CO CTOPOHbI NMAPTHEPOB W 3aKa34MKOB, Tak 1 CO CTOPOHbI KOHKYPEHTOB.

-
:
-
-
:
-
-

Jlyuwe, yem Tbl cCam, HUKTO HE MOCTPOUT U HE MPOKOHTPONNPYET, I PYKOBOACTBO
NPVIHAJO peLleHne COBMeCTUTb Npu paboTte Hag npoeKTamn GyHKLMN 3aKa3uunKa-

3acTpoMnmKa, UHBeCTopa, reHepasbHOro noApAAYMKa N puaNTopa, a TakxKe
opraHusoBaTb CO6CTBeHHOE NPON3BOACTBO CTPOUTENbHbIX MaTepuanoB. Cenvac
cTpouTenbHasA KomnaHua «TYC» pacnonaraeTt 3aBo4oM CTPOUTENIbHON KepaMunKu
«KETPA» n AByMA OCHaLL€HHbIMW NPON3BOACTBEHHbIMU 6a3zamu.

TOYKA OTCHYETA - NTOMOLb
APMEHUN

OdunumranbHas faTta OCHOBaHWA KOMMaHU
«TYC» - 1992 rop, HO cnnaymMBaHue aapa Kon-
JIEKTMBA HauanocCh paHblue - 8 1989-1991 ro-
[lax, Korfja CTPOUTENIbHO-MOHTaXHbIV Noe3[
«ApmMeHua — YyBallCTPOW» OTNPaBWUICA Ha
NVNKBMAALMIO MOCNEACTBUI 3eMNeTPACEHNA

RUSSIAN BUSINESS GUIDE {oCTOBER 2018}

B ApMeHuu. PykoBoguTenem noesaa ouin Hu-
konan QenopoBMY Yracnos, BNOCNEACTBUM
OCHOBaTefNb U reHanpekTop «TYC».
Mocnenyiowme rofsl — UCTOPUA PA3BUTUA
N COBEPLIEHCTBOBAHMA HapabOTOK KoMMa-
HUM B Cchepe CTpoOUTENbCTBA MHOMOKBap-
TUPHbIX AOMOB W Lenblx KBapTanos. *Kenas
chenaTb Tak, 4tobbl Xunbe Obino bonee ao-

CTYMHBIM ANA HaceneHva Npu Hem3MeHHOM
COXpaHeHWK NnokasaTenen KauecTsa, cneum-
anucTbl CK «TYC» ocBavBanu Havbonee ne-
pefoBble TEXHONOTUM BO3BEAEHUA KUMbIX
30aHWi. Tak, cpean NepBbiX B PervoHe oHM
npeycnenu B MOCTPOVKE KapKacHbIX Obl-
CTPOBO3BOAMMbIX KWUSbIX JOMOB MO FMOKOW
TEXHOMOMNK, a TakKe B CTPOUTeNbCTBE 3/a-



KomnaHuna «TYC»:

JINAEPDLI OTPAC/IN

- BxoguTt B uncno 100 KpynHenWwmnx 3aCTPOVLLMKOB XWMbA B POCcuy;

- flBNAETCA BOCbMMKPaTHbIM NobemTenem BcepoCccninckoro KOHKypca Ha nyuyto
CTPOUTESbHYIO OpraHmn3aLmio;
- lWecTrkpaTHbI NobeanTens MexayHapoaHOro KOHKYPCa Ha NyuLlyto CTPOUTENBbHYIO 1

NPOEKTHYIO OpraHu3aLmio;

- lfeHepanbHbIn anpekTop Hinkonan Geaoposny Yracnos ABaxabl Nodbexaan B HOMUHaLMM
«PyKOBOOWTENb FOAAa» EXXErOAHON HaLMOHANbHOW Npemmnin «POCCUNCKMNIA CTPOUTENBHbIN

Onnmn»;

- Jlaypeat mexayHapoaHon npemnn Global Business Brand (2015 rop);
- Obnapatenb NEPBOro mMecTa B HOMUHaLMK «Ha 61aro ropoga v poCCUaH» Npemum
«ObLiecTBeHHOe Npu3HaHne-2016v.

HUI 1 COOPYXEHUI Ha OCHOBE MOHONMNTHO-
ro »Kene3obeToHHOro Kapkaca.

[oHAB, UTO nyulle, Yem Tbl CaM, HUKTO
He NOCTPOUT U He MPOKOHTPONMPYeT, py-
KOBOACTBO MPUHANO pelleHne COBMECTUTb
npv paboTte Hag npoekTamn yHKUMMK 3a-
Ka3uMKa-3aCcTpONLUMKa, WHBeCTopa, reHe-
PaNbHOro NOAPAAUMKA U PUINTOPA, A TaKKe
OpraHun3oBaTb COOCTBEHHOE MPOM3BOACTBO
CcTpouTenbHbIX Matepuanos. Ceyac cTpou-
TenbHaa KoMmnaHua «TYC» pacnonaraet 3a-
BOAOM CTpouUTenbHOM Kepammku «KETPA» 1
ABYMA OCHalLeHHbIMV NPON3BOACTBEHHbIMM
6azamu.

CAMOE LEHHOE

Jliogn — rnaBHas LEeHHOCTb KOMMaHWK, 3a-
Nor ee AMHAMWYHOrO PasBUTMA W NpoLBe-
TaHWA, MO3TOMY MUX IMYHOMY U Mpodeccuo-
HaNbHOMY POCTY YAENAETCA NOBblUEHHOE
BHUMaHWe. CTOUT v YAMBAATLCA, YTO 34eChb
He NpocTo paboTaloT — KMUBYT 1 AENatoT 3TO
C YAOBOMNbCTBUEM. 25-NeTHNI CTax paboTbl
B KOMMaHWM MMeT MHOTMe paboTHUKN, Kak
PAAOBbIE, Tak M HayanbHWKKM. CBOMM OTHO-
WeHnem K feny COTpyAHuKM nomoratoT CK
«TYC» MATM YETKO HaMeUeHHbIM KYpCOM ©
CMeno CTPOUTL MaHbl Ha NEPCNEKTUBY.

KUPMUYUK 3A KUWPITUYNKOM

B 2013 rogy cTpowuTenbHada KomnaHuaA
«TYC» ycnewHo peanusosana 8 KpacHoap-
MeNCcKoM paloHa “YyBalckon Pecny6nmnku
NepCnekTUBHbLIN MHBECTULUMOHHbLIV NPOEKT
No BO3BeEHMIO W 3amycKy 3aBoja CTPOU-
TenbHoW kepamumkin «KETPA». «KETPA» — 310
3KOMIOTUYECKN YNCTOe NPOU3BOACTBO, KOTO-
poe OTBeuaeT BefylMM OTeUeCTBEHHbIM 1
€BpPOMNenNCcKMM CTaHAapTaM. 3aBOA OCHaLeH
coBpemMeHHbIM  000pY[OBaHMEM, KOTOpOe
obecneunBaeT BbICOKOE KauyeCTBO MPOAyK-
Unn. Ha AaHHbIA MOMEHT OH MPOW3BOAUT
06MNLOBOYHbIN KEPAMUYECKNIA KNPMNY, «Te-
NAylo KepamuKy», NeperopofoyYHbIi KaMeHb
- Bcero bonee 20 BUOOB M3OENNN.

BblcokoTexHOMOrMYHble  KpynHodopmat-
Hble Kepamuueckue ONOKM NpeacTaBAAloT
cobO COBpEeMeHHylo ansTepHaTuBy Tpa-
ONUMOHHOMY  KMPMWYY. DKOHOMUYHbIE W
3HeproaddeKTVBHbIE, OHWU ABASIOTCA OAHMM

M3 NYYWUX peleHnin ana CTpouTenbCcTBa
KUNbiX 3paHnn. Msgenua «KETPA» - 370, B
NOAHOM CMblCne cnoBa, kupnudy XXI Beka,
MaTepuan, B KOTOPOM TPaANLMN KMPAUYHO-
ro CTpouTeNbCTBa AOMOMHEHBI HOBEMWMMM
TEXHONOTMAMK SHeprocbepexeHuns.

Bca npogykuma 3asopa «KETPA» otnnya-
eTCA TOYHOCTbIO Pa3MepoB, NPeBbIWAlOLLEN
CpeAHne nokasaTenu MNPOYHOCTbIO, MOPO-
30yCTOMUYMBOCTBIO, OTAIMUYHBIMKM  3CTETUYE-
CKUMK cBOMCTBaMWU. OHa NPOXOAUT XKECTKNUI
KOHTPONb KayeCTBa Ha NPOM3BOACTBE U CO-
oTseTcTByeT [OCT530-2012. 3aBog paboTaeT
no cucteme ISO 9002. N3penuns 3aBoda Obinn
npefcrasneHbl Ha KoHkypce «100 ny4wmx
ToBapoB Poccum» B 2016 rofy 1 Ha ceroa-
HAWHWUIA  OeHb MOMb3YlTCA  CTabUNbHBIM
cnpocom B 12 pernoHax Poccuu.

B nepcnektnse nnaHnpyeTca 3anyck BTO-
POW NMHWM NPOM3BOACTBA W pacluMpeHune
NIMHENKN NpefnaraeMon NpoayKLumn.

CHOPT, KYNIbTYPA, 30X

CK «TYC» aKTMBHO 3aHMMaeTCcs couuanb-
HbIMW MpOeKTamK, yyacTesyeT B 6narotsopu-
TENbHOCTU M 3HAUMMbIX COLIMANbHO-3KOHOMM-
YeCKMX MeponpuATUAX He TONbKO B YyBaLunu,
HO 1 3a eé npeaenamu. bonblioe BHMMaHWe
PYKOBOACTBO OVPMbl yaenseT NoaaepKe
[IeTCKOro CnopTa W TBOPYECKMX KOMNEeKTU-
BOB, MOMOTraeT BOCbMM WKOMaM 1 16 AeTCKUM
cafam.

OfHVM 13 NPUOPUTETOB COUMANBHO Ha-
NpaBneHHON [OeATeNbHOCTA  KOMMaHWU  AB-
nAeTcA  nonynApu3auma  340poBoro  obpa-
33 XM3HKW, O300POBEHME U obecrneyeHne
[OCYrOBOV  3aHATOCTW AeTer. JTOoMy Chno-
CoOCTBYIOT  CTPYKTYpHble  MoapasaeneHns
«TYC» - OOHOMMEHHbBI CNOPTUBHBIA Kyd 1
CaHaTOPHO-030POBUTENbHbIN KOMMNeKc
«wKemuyxmnHa Yysawmnm». CerogHa «XKemuyxmHa
YyBalumm» — OOHO 13 HEMHOTMX MeCT B [loson-
Xbe, rae MNpeaocTaBnAeTcs H6ONbLION CnekTp
0340POBUTENbHbIX YCIYT ANA HACENEeHWA.

MWUKPOPAVOH MEYTbI

OAvH M3 camblx aMOMLMO3HBIX MPOEKTOB
KOMMaHWM Ha CerogHALHNIA AeHb - 3aCTPOW-
Ka MWUKpOpamoHa «YHMUBepCUTETCKMI-2». [1o
3aBepuweHnn npoekt gact 200 000 k.. me-

TPOB HOBOIO »KWbf. 3Aecb CrneuuanucTl
bvpMmbl  CTpemATca co3fhaTb yAoOHbIN  Ang
nofen «ropof B ropofey. MMKpoparnoH rpa-
HWUYMT C NapKoM, B KOTopom byaeT obopyno-
BaH Kackaf npynos, 6bnaroycTpoeHHble MecTa
[OCTyna K poAHMKaM, NeLlexoaHble v Beno-
TOPOXKM.

«YHUBEPCUTET» - 3TO MUKPOPAVIOH HOBOrO
MOKONEHWA JfIA TUXOW U YeLUHEHHOM W3-
HV Heflaneko OT OCHOBHOMO ropofa. 3akpbl-
Thle [BOPbI YyuylleHHOro 61aroycTponcTaa
n 060CObNEHHOCTb OMOB B MUKpPOpanoHe
NO3BONAT KMTeNAM OblTb yBEPEHHbIMM B 6e3-
OMacHOCTW CBOMX AeTeit. Takke B Hem OyneT
NpaBOCNaBHbIM XpaMm, [Ba [eTCKMX caga C
nnaeaTeNbHbIMI baccenHamu, LWkona Ha 1500
MECT C 6acceHOM. APXMTEKTYPHbBIM LIEHTPOM
1 CBOeODOpazHbIM YKpalleHviemM M1KpOopalioHa
NOMMKEH CTaTb CMOPTUBHbIN KOMMIEKC.

«CTPOUM HA BEKA!»

JTOT NPOCTON AEBM3 OTPaxaeT MPOV3BOA-
CTBEHHYIO MONUTUKY KoMnaHum. CK «TYC» He
MouMBaeT Ha NnaBpax — MpPVHaAnexa K anvTe
CTpouTenbHOrO Komnnekca Poccum m Yysa-
WKW, OHa NPOAOXaeT CTabubHO HapaLiMBaTb
o6bembl CTPOUTENBHO-MOHTaXKHbBIX PabOoT, BBO-
OWUT 06BEKTbI B SKCMUTyaTalMio B HaMeUeHHble
CPOKM 1 C BbICOKOW OLEHKOW roCynapCTBeH-
HOM KOMMCCKI. 33 25 NeT KONNeKTMB GUpMbl
CMOr AOBUTbCA CTaTyca OAHOIO W3 HafeXHel-
WKUX 3aCTPOMLMKOB pecnybnmky  Yysalums.
MocTpoeHbl AOMa, B KOTOPbLIX XMBYT ThiCAUM
niofew, UCkpeHHe GnarofjapHbiX 3a Tennoe u
KompopTHOe Kunbe. CoBpemeHHas CTpou-
TenbHaa geaTeNbHOCTb KoMnaHun «TYC» oTnim-
uaeTca, npexae BCero, WHAMBMAYaNbHOCTbIO
MPOEKTOB, a TakXe MCMONb30BaHMEM MpOBe-
PEeHHbIX PeLLeHN.

Ycnex cknafblBaeTca MocTeneHHo — War 3a
Wwarom, KMpnuumnk 3a kupnudmkom. CoTpya-
HUKK «TYC» genatoT BCe BO3MOXKHOE A5 TOro,
uTOObI GYHAAMEHT HACTOALLETO CTa NPOYHOM
OCHOBOW byayllero, NO3TOMy HeyaAuBUTESNb-
HO, YTO HeodULMaNbHbIM ClOraHOM GUPMbI
ABNAIOTCA YeTblpe C/10Ba, COCTaBNAWMX Kpa-
eyrofibHble KamHW ee feATenbHOCTH, — «Ka-
UecTBO, HALlEXHOCTb, [OBepKe, OTBETCTBEH-
HOCTb.

YnbaHa KyxTuHa
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AND A RELIABLE FRIEND

IS BUILDING A HOUSE...

The construction market in Russia has a lot of companies offering their services for the construction of high-
rise buildings, industrial and social facilities. However, not many companies can boast that their reputation
has passed the test of time. One of these organizations is the TUS company from Chuvashia. This year it
turned 26 years old. Over this long period, one of the most stable and reliable developers in Russia has come
a long way and has achieved high recognition both from partners and customers, and from competitors.

STARTING POINT - ASSISTANCE
TO ARMENIA

The official date of foundation of the TUS
company is 1992, but the formation of the
team began earlier — in 1989-1991, when the
construction  train Armenia-Chuvashstroy
set off to eliminate the consequences of the
earthquake in Armenia. The train was headed by
Nikolay Ugaslov, later — the founder and CEO of
TUS.

The following years are the history of
the development and improvement of the
company’s developments in the field of
construction of apartment buildings and entire
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No one will build or control better than you yourself: while working on projects,
TUS combines the functions of a customer-developer, investor, general contractor
and realtor, and also organizes its own production of building materials. Now the
construction company TUS has a building ceramics plant KETRA and two equipped

production bases.

neighborhoods. Striving to make housing more
affordable for the population while maintaining
the quality indicators, specialists of the CC TUS
mastered the most advanced technologies
for the construction of residential buildings.
So, they were among the first in the region
who succeeded in the construction of quickly
erectable frame houses with flexible technology,
as well as in the construction of buildings and
structures based on the monolithic reinforced
concrete frame.

Realizing that no one will build and control
better than you yourself, the management
decided to combine the functions of a customer-

builder, investor, general contractor and realtor,
as well as to organize their own production
of building materials. Now the construction
company TUS has a building ceramics plant
KETRA and two equipped production bases.

THE MOST VALUABLE

People are the main treasure of the company,
akey toits dynamic developmentand prosperity,
therefore, increased attention is given to their
personal and professional growth. Is it any
wonder that they not only work here — they live,
and they do it with pleasure. Many employees
have the 25-year experience in the company,



TUS:

- One of the 100 largest housing developers in Russia
- Itis an eight-time winner of the All-Russian competition for the best construction

organization

INDUSTRY LEADERS

- Itis a six-time winner of the International Competition for the best construction and design

organization

- It's CEO Nikolay Ugaslov won in the nomination «Leader of the Year» of the annual national
award Russian Building Olympus twice
- He is a winner of the international award Global Business Brand (2015)

- He is a winner in the nomination «For the good of the city and the Russians» in the award

Public Recognition 2016

both frontline employees and chiefs. With their
attitude to work, the staff helps the CC TUS to
follow a clearly defined course and boldly make
plans for the future.

BRICK BY BRICK

In 2013, the construction company TUS
successfully — implemented a  promising
investment project for the construction and
launch of the building ceramics plant KETRA
in the Krasnoarmeysky district of the Chuvash
Republic. KETRA is an environmentally friendly
production that meets leading domestic and
European standards. The plant has modern
equipment that provides high quality products.
At the moment, it produces ceramic facing brick,
«warm ceramics», partition plate — in total more
than 20 types of products.

The high-tech large-format ceramic blocks
are a modern alternative to a traditional brick.
Economical and energy efficient, they are one
of the best solutions for the construction of
residential buildings. KETRA products are, in
the truest sense of the word, a brick of the 21st
century, a material in which the traditions of
brick construction are complemented by the
latest energy-saving technologies.

Al products of the KETRA plant are
distinguished by the accuracy of size, which
exceeds the average strength, frost resistance,
excellent aesthetic properties. It undergoes
strict quality control at production and
complies with GOST 530-2012. The plant
operates according to the ISO 9002 system.
The plant’s products were presented at the
competition «100 Best Goods of Russia» in
2016, and today they are in stable demand in
12 regions of Russia.

In the future, it is planned to launch a second
production line and expand the product range.

KETRA, in the truest sense of the word,
is a brick of the 21st century, a material in
which the traditions of brick construction are
complemented by the latest energy-saving
technologies.

SPORT, CULTURE, HEALTHY LIFESTYLE
The CC TUS is actively engaged in social

projects, participates in charity and significant

socio-economic activities not only in Chuvashia,

but also abroad. The company management
pays great attention to supporting children’s
sports and creative teams, assisting eight schools
and 16 kindergartens.

One of the priorities of the socially-oriented
activities of the company is to promote a
healthy lifestyle, recovery and provision of leisure
activities for children. This is facilitated by the
structural divisions of TUS - an eponymous
sports club and sanatorium and health complex
Zhemchuzhina Chuvashii. Today, Zhemchuzhina
Chuvashii is one of the few places in the Volga
region where a wide range of health services is
provided for the population.

DREAM NEIGHBORHOOD

One of the most ambitious projects of
the company today is the development of
the  Universitetsky-2  neighborhood.  Upon
completion, the project will give 200,000 square
meters of new housing. Here, specialists of
the company strive to create a «city in a city»
convenient for people. The neighborhood is
bordered by a park, which will be equipped
with a cascade of ponds, landscaped access to
springs, pedestrian and cycle paths.

Universitetsky is a neighborhood of a new
generation for a quiet and secluded life near
the main city. The closed yards of the improved
accomplishment and the isolation of houses
in the neighborhood will allow residents to be
confidentin the safety of their children. There will

also be an Orthodox church, two kindergartens
with swimming pools, a school for 1,500 places
with a swimming pool. The architectural center
and peculiar decoration of the neighborhood
should be a sports complex.

«WE BUILD FOR A FULL DUE!»

This simple motto reflects the company’s
production policy. The CC TUS does not rest
on its laurels — belonging to the elite of the
building complex of Russia and Chuvashia, it
continues to steadily increase the volume of
construction and installation works, puts objects
into operation in the planned terms, and with a
high estimate from the state commission. For 25
years, the team of the company has managed
to achieve the status of one of the most reliable
developers of the Republic of Chuvashia. They
built houses in which thousands of people live,
sincerely grateful for a warm and comfortable
accommodation. The modern construction
activity of the TUS company is distinguished, first
of all, by the individuality of the projects, as well
as the use of proven solutions.

Success develops gradually — step by step,
brick by brick. TUS employees do everything
possible to make a solid basis for the future from
the present foundation, so it's not surprising that
the company's unofficial slogan is four words
that constitute the cornerstones of its activities —
«Quality, Reliability, Trust, Responsibility».

Ulyana Kukhtina




OVNPEKTOPUYM

O CAMOM AOPOIOM

Ha mpocTon BOMPOC, YTO AOPOXKE BCETO, Y KAKAOrO 13 HAaC CBOW OTBET. MHOIMmMe CKaxyT: «300poBbel»
unn «Kn3Hb 1 bnarononyumne 6amskmx!» Kto-to oteeTuT: «[Jobpoe nms, yecTb», Apyron - «Csoboaa
M HE3ABUCUMOCTbY, MHblE - «[1eno »n3Hu». TpyaHO NPeaCTaBUTb peanbHOro, He CKa3oyHOro
NepCOHaXa, KOTOPbIM Ha 3TOT «AETCKMIM» BONPOC AACT OTBET TMMa «OOraTCTBO U BNACTb», OHAKO,
HaNPATLUNCb, MOXHO NPEACTaBUTL cebe 1 TaKOro «Kollea». Ho BCe 3T CTOMb pasHble MHEHWUA MOXHO
00beANHUTD OAHUM-EINHCTBEHHbBIM CITIOBOM - 6e30macHoCTb! O ToM, Kak yoepeub «CaMmoe Joporoe,
Mbl nObeceoBany CO CNELMANCTOM, YIPaBAAoLWMM NapTHepom [pynnbl komnaHuii bIK (bropo
[NporpeccrBHOro KoHcanTuHra) Buktropom YepenHuHbim.

- Buktop BanepbeBuy, gaBHo Bawa ¢pup-
ma pabortaer B cpepe obecneueHUs Kom-
nneKcHounl 6e3onacHocTn 6usHeca? U uto
BXOAWT B 3TO NOHATNE?

- Kak lpynna komnanuii —6onee 20 net, ¢ 1997
rofa. Mbl - MHOTOMPOGUABHbIN XONAWHI, peLla-
€M BOMPOCh! LUMPOKOTO CrekTpa: 6e30macHOCTb
NIMYHAA, SKOHOMMUECKasn, KnbepHeTMYeckan, B
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nocnefHue rofbl - ¥ HauMoHanbHas.

- O6GecneyeHne nepevyncieHHbIX BUAOB
6e3onacHOCT TpeGyeT NPUNOKEHNA 3Ha-
HUI 1 HaBbIKOB B Pa3NN4HbIX o6nacTaAX.
HaBepHoe, y Bac pa6oTaloT cneuuanucrbl
camon pasHom HanpasneHHoctu? Kak
yAaeTcA o6befuHUTb UX B paMKaX OfHOM

CTPYKTYpbI?

- CTpyKTypa y Hac MHoronpodwunbHas, Noa-
XOfl - CUCTEMHbIN. Bonpockl obecneueHmna 6e3-
onacHoCT Mtoboro pofa - GM3NMYECKOro 1L,
613Heca 1nM rocyapcTaa - CBOAATCA K onpefe-
NEHHOMY KOMM/EKCY OPraHM3aLMOHHbIX 1 Tex-
HUYECKMX Mep.

- JonycTym, K BaMm o6paTuica HensBecT-
HbI1 BaM paHee 6M3HeCMeH, 3anHTepeco-
BaHHbII B 6e30nacHOCTY CBOeil 1 Npeanpu-
AaTnA. C yero HaunHaeTtcsa pabora?

- Bo-nepBbix, Mbl BbIACHSEM, YTO 3TO 3a INLIO,
Kakoe OTHOLEeHMe VMeeT K Bu3Hecy (COOCTBEH-
HUK, HAaeMHbI MeHe[Kep, WHOW COTPYAHVK).
Onpepensem CTeneHb  3aMHTEPECOBAHHOCTM
cyObeKkTa. YTOUHAEM MOMIoKEHME PbiHKa U AaH-
HOW KOMMaHWKM Ha HEM. BblisicHsem, Yto cobom
NPEACTaBAAET OKpyXeHWe 3aKazumka, [apy-
3bA N KOMMEry, PUCYeM €ro MCUXOOrnYecKnii
nopTpeT. BbicTpomB 3Ty Mofenb, BbiABNAEM YA3-
BMMOCTW, BHYTPEHHME 1 BHELLHVe NoTeHUManb-
Hble yrpo3bl. 3aTeM MPOXOAUT WX HEMTPanm3a-
umA. M - npodunakTika, KoTopas, Kak 13BecTHo,
BCerga feLleBne, Yem AMarHoCT1Ka 1 neyeHue.

- O6A3aTeNnbHO NN BHUKaTb BO BCe 3T
NcuXxonornyeckne TOHKOCTW, Korga peub
MAET He 0 JINYHOM, a 0 6u3Hece?

- bbiBaeT, uto BOMPOC, Ka3anoch Obl, AaNéKmin
OT JINYHOTO, Ha Aefle yNUpaeTca B AMUYHOCTb.
Mpumep - cemelHble Cnopbl. Bo3HMKaeT KOH-
GNVKT Mexay cynpyrami, @ C HUM - Npobnembl
C aKTVBaMK, C HEKOPPEKTHbIM MoBefieHneM He-
KOTOPbIX COTPYAHMKOB. BCé 310 CKasbiBaeTcA Ha
ousHece.

- Ho pacKpbiTb CBOIO MOAHOTOTHYIO FOTO-
Bbl OTHIOADb He Bce...

- Y Hac paboTaloT onbiTHble Mtoan, ObiBLMe
CnefcTBeHHblE, MPOKYPOpCKMe PaboTHMKK. Y
HUX CHOPMMPOBAHDBI YHUKAmNbHbIE HABBIKM: UH-
TyMuMA NOMHOXeHHaA Ha 6a3oBoe cnelobpa-
30BaHue. ECTb 1 apbutpaxHble ynpasnsiowme,
a[BOKaThl, CNeumanvcTbl No CTpaTernyeckomy
MMaHVPOBaHWo. HekoTopble MapanienbHo 3a-
HUMAIOTCA  HayKoM B chepe SKOHOMUKM, topu-
cnpyfeHumn 1 6esonacHocT. MHorve cosme-
LLAIOT HEeCKOMbKO KOMMeTeHUW. [1noc Hawm
COTPYAHWMKY BCeraa B Kypce HOBLLECTB 113 pa3ps-
113 NCUXONOrnn.

[lo nToram CNoXmBLLECA MOAENM Mbl, K MPW-
Mepy, 0OBACHAEM 3aKa3uuKy: Npobnema y Bac,
0OKa3blBaeTCs, He B K1bepHeTMYeckol besonac-
HOCTW, Ha obecneueHwe NMOBbILIEHHOMO YPOBHA



KOTOPOM Hafo 6Obino Obl 3aTpatuTb OoMbluve
cpeacTea. A NPOCTO BaM Hafo pa3obpaTbca BO
B3aMMOOTHOLLEHMAX BOT C 3TUM KOMMaHbOHOM
YN COTPYAHMKOM...

- DKOHOMMYecKaA o6GcCTaHOBKa BnMAET
Ha BocCTpe6oBaHHOCTb MOAOGHBIX ycnyr:
K Bam 6onblue o6paljanucb B «Ty4YHble»
ropabl unun cenvac?

- BocTpeboBaHHOCTb pPOBHasA, NPOCTO B Ona-
ronosnyyHble rofbl akTyasnibHee OfHM BOMPOCHI, B
Kpu3mncHble - Apyrue.

- [@e HaxopaTca Bawm odpuchI?

- B Mockse, YenabuHcke, ExatepuHbypre, Po-
cToBe, Cumdeponone, Bonrorpage.

- KakoB KOHTUHreHT KnueHtoB? Pa6ora-
eTe NN ¢ Manbim 61M3Hecom, M ero npea-
CTaBUTENAM 3TO He N0 KapMaHy?

- o KapmMaHy Bcem: Ham MHTEPECHbI BCe CIOW.
Y Hac HeT npanca, Kaxabll Cydal yHUKaneH.
OueHKy ycyr NpoBOAVM Ha OCHOBAHMM K3yye-
HNA KOHKPETHOrO Aena.

- Kak Bac HaxopAT 3aKa3unkin?

- B 6onblUMHCTBE CilydyaeB No «capadaHHOMy
paavo». Hawa cdepa Takan e fennKkaTHas, Kak
¥ BpauebHasn. M KnreHTbl oueHb OCTOPOXHDI, Tak
KaK Yy Hac noka HeT 3alUuTbl OT HelobpOCoBeCT-
HbIX McnonHuTenen. Ml ceyac nuwem nNcbma
B MpaBUTENbCTBO, MbiTaeMCA 3aKOHOAATENBHO
MCNPaBWTb CUTYaLMIO.

- K Bonpocy HauvnoHanbHom 6e3onacHo-
CTU Bbl NOAOLINMN Yepe3 SKOHOMMNYECKYIO
cocTaBnsioLlyto?

- CosepLueHHo BepHO! Cetyac NpoBoanM riy-
GOKMIN aHanM3 CoBMECTHO C HayuHoW WKomnow
CTpaTernyeckoro nnaHnMpoBanva npu MIY.

CCCP  BbICTPOMN YHUKaNbHYO CUCTEMY Mna-
HUPOBaHWA - focnnaH. bnarogapsa ero pabote
Ha BCell TeppuUTOpUM CTPaHb! Bbln AOCTUMHYTbI

6ecnpeLiefieHTHble pe3ynbTaThl MPOMbILLIEHHO-
ro pa3sutvA. B 90-e rogbl Mbl 3Ty CUCTeMy pas-
PYWMM M HaYanm Nonb30BaTbCA MpaBWiamm
BHELUHEM cpefpbl. VI nonanv B 3aBMCMMOCTb OT
MB®. B pesynbrate Tenepb Ham AUKTYIOT, KaKoW
[OMKHa ObITb Halla COLMANbHO-3KOHOMMUYECKas
nonutnkal Ho B Poccum cost cneunduika: 86
CyOBbEeKTOB, HepaBHOMEPHO Pacnpeaen&HHbIX
no TepputopuK, 6onblUe NOMOBMHbI CTPaHbI - B
30He BeYHOM MepP3M0Thl. Y HaC OTIMYHbIE OT 3a-
naja MeHTanuTeT, YpoBeHb »M3HW. V1 30ech He
noaxodAT npaBwia, pabotaolie Bo OpaHuUmm
U fepMaHni: Hac 3TO He pa3BuMBaeT, CKopee —
TOPMO3WT.

BcTaet m3BeyHbI BONPOC - 4To Aenatb! Mol
npefnaraeM BHefpeHVe Ha rocyAapCcTBEHHOM
ypoBHe VMHGOPMALMOHHONM cuCTeMbl «[vHamui-
yeckana Moaenb Mexotpacnesoro Crpatermye-
cKkoro banaHca». ABTOp Maen - oTeyeCTBEHHbIN
yuéHbir Hukonan VeaHoswu Bepyta. Celuvac,
pa3BuMBas ero mblcau, LWkonon nmeHn otua py-
KoBoaWT npodeccop EneHa HukonaesHa Beay-
Ta. Mbl C 3TOM HEKOMMEPYECKOW OpraHm3aumen
COTPYAHMYAEM Kak CTOPOHa, MpWr3BaHHas nepe-
TIOXKUTb 3Ty NEPEAoBYI0 MbIC/b Ha TEXHWUYECKMIA
A3bIK, Npe3eHToBaTb ¥ BHeAPWTb. Mbl paboTtanu
C TOCCTPYKTYpPaMK W 3HaeM, UTo MHGOpMaLW-
OHHaA cpefja B CTpaHe MpaKTUYecky roToBa.
Hy»HO NWLWb CUHXPOHM3MPOBATL MHOOPMALIM-
OHHble crcTeMbl GeflepasnbHbIX OpPraHoB BAACTH
n GanaHcvpoBaTb Pa3BUTME BCEX OTpachell.
Torpa GogxeTHble MHBECTUMM ByayT pacnpe-
[enATbCA He MO XeNaHWIo 3T, @ Ha OCHOBaHWM
peanbHbIx noTpebHocTel. CincTema no3gonsaeT
OTCNeanTb  KOHKPETHBIM  pe3ynbTaT:  CKOMbKO
3aTPaTUAV, CKOMBKO MOMYUMIN. ITO TOT Xe KOM-
MNeKCHbIN NOAXOM, TOMbKO Ha roCyAapCTBEHHOM
ypOBHe.

DIRECTORIUM

BoT Mbl roBopum: «OHM BOpytoT»! KTO - «OHW»?
B cucreme IMMCB 310 B 10 MUHYT OTCneXm-
BAETCA OAHMM HaxkaTvem Knasmwn! Koppynuma
Kak WHCTUTYT OTOMPET, MHOrMX npobnem He
CTaHET - C MyCOPOM, HE3aKOHHBIM JIECOMOBANIOM,
n06blYelt MMHEPANOB W T4, BO3MOXHO, NPosBAT-
CA Apyrve Kakve-To Apyrie acrnekTbl, HO OHW He
CMOTYT TaK KaTacTpodUUecKn BANATb Ha Mpou3-
BOLCTBO, Cellyac NPOCTO r1bHylLee, NOTOMY UTO
JleHbr O Hero He AoxoaaT. M ecnm Ham He oT-
BNleKaTbCA Ha COBETHI 113-3a rPaHMNLibl, <PEKOMEH-
Ziyem TO-TO 1 TO-TO», Mbl CMOXeM MPOCUNTHIBATL
GnaronpuATHble pe3ynbTaThl, BbIrOAHbIE Hallel
3KOHOMMKM! KpOme TOro, MCNonb3yA NoKasaTtenm
PACYETOB CHICTEMBI, FOCYAAPCTBO CMOMKET CTPO-
UTb peanbHylo, SKOHOMMYECKN OBOCHOBAHHYIO
Mopent Oyayllero passuT1A CTpaHbl Ha HaLMo-
HanbHbIX NpuopuTeTax. Obecneuns CcobCTBEH-
Hble SKOHOMUYECKIME UHCTPYMEHTBI, Mbl 3aKpOeM
BOMPOC HaLmoHanbHoM 6esonacHocTv. Ha 310
eCTb 3aNpOC CO CTOPOHbBI PYKOBOACTBA AepKa-
Bbl.

11 5TO MOXET CTaTb MOBOPOTHBIM MOMEHTOM B
ncropun Poccun, ¢ He3anamATHbIX BpemeH i
BylLer No onpegeneHmio KapamsuHa: «<Bopyioth
Yt0Obl B KOPHE M3MEHWUTb CUTYaLMIO, OCTanoch
CO37aTb NPpW NoaJepKKe rocyaapcTBa NHCTUTYT
MNaHUPOBAHWA 1 YNPaBNEHWA HaLMOHANbHOM
3KOHOMMKOM 1 obecneunTb HOPMaTVBHOE pe-
rYIMPOBaHWe - O COTPYAHWYECTBe W B3anMO-
NeCTBMN OPraHoB BACT/ B MHGOPMALIMOHHOW
cpepe. TexHMueckas, NporpaMmmHas paboTa 3a-
MMET OT roga Ao MonyTopa, Yepes Tpu roga Mo-
eM BbIMTN Ha NPOMBbILNEHHYIO SKCMyaTaumio
1 obecneunTb BbINOMHEHME MANCKMX YKa3oB
Mpe3npeHTa PO!

becepoBana EneHa AnekcaHppoBa

OO OO OO OO0

ABOUT THE MOST VALUABLE

Fach of us have their own answer for the simple question: «What is the most valuable?». Many will
say: «Healthl» or «Life and well-being of loved ones!». Someone will answer: «Good name, honors,
the other — «Freedom and independence», others: «Career». It is difficult to imagine a real, not
fairy-tale character, who will give an answer to this «children's» question like: «Wealth and power!».
However, trying, you can imagine such a «villain». But all these so different opinions can be united
with one single word: «Security!». We talked with Viktor Cherepnin, a specialist, managing partner of
the BPC Group (Bureau of Progressive Consulting), on how to protect the «<most valuable».

- Mr Cherepnin, how long has your
company been working in the field of
ensuring integrated business security?
And what is included in this concept?

- As a group of companies — more than
20 years, since 1997. We are a diversified
holding company, we solve a wide range of
issues: personal security, economic security,
cybernetic,and in recent years, national security.

- Ensuring these types of security
requires the application of knowledge and

skills in various fields. Probably, specialists
of the most different fields work for you?
How do you manage to unite them within
one structure?

— We have a multidisciplinary structure, our
approach is systematic. Issues of ensuring
security of any kind — an individual, business
or state, are reduced to a certain complex of
organizational and technical measures.

- For example, an unknown
businessman, who is interested in the

security of his company, turned to you.
How does the work begin?

— First, we find out what kind of person it
is, what he or she has to do with the business
(owner, hired manager, other employee). We
determine the degree of interest of the subject.
We specify the position of the market and this
company on it. We find out what the customer’s
environment, friends and colleagues are, create
a psychological portrait. Having built this model,
we reveal vulnerabilities, potential internal and
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external threats. Then they are neutralized. And
— prevention, which, as you know, is always
cheaper than diagnosis and treatment.

- Is it necessary to delve into all these
psychological subtleties when it comes to
business, not a person?

- It happens that it seems that the question is
far from personal, but in fact it depends on the
person. An example is family disputes. There
is a conflict between the spouses, and with
it — problems with assets, with the incorrect
behavior of some employees. All this affects the
business.

- But not everyone is ready to reveal
their own background...

— We employ experienced people, former
investigators, prosecutors. They have unique
skills: intuition, multiplied by the basic special
education. There are arbitration managers,
lawyers, and strategic planners. Some are
simultaneously engaged in science in the field
of economics, law and security. Many combine
multiple competencies. Plus, our employees
are always up to date on innovations from the
category of psychology.

According to the results of the current model,
we, for example, explain to the customer: your
problem, it turns out, is not in cyber security, for
which you would have to spend large amounts
of money to ensure an increased level. And you
just need to understand the relationships with
this partner or employee...

- The economic situation influences
the demand for such services: were you
addressed more in «fat» years or now?
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- The demand is stable; just some issues are
more relevant in prosperous years, others — in
crisis years.

- Where are your offices located?

— In Moscow, Chelyabinsk, Yekaterinburg,
Rostov, Simferopol, Volgograd.

- What is the customer base? Do
you work with small business, or its
representatives cannot afford it?

— Everyone can afford it: we are interested in
all layers. We do not have a price, each case is
unique. Evaluation of services is carried out on
the basis of studying a particular case.

- How do customers find you?

— In most cases — by word of mouth. Our
sphere is as delicate as the medical one. And
customers are very careful, since we do not
yet have protection against unscrupulous
executors. We are now writing letters to the
government, trying to legislatively rectify the
situation.

- You approached the issue of
national security through the economic
component?

—That's right! We are now conducting an in-
depth analysis in conjunction with the Scientific
School of Strategic Planning at Moscow State
University.

The USSR has built a unique planning system
— Gosplan. Thanks to its work throughout the
country, unprecedented results of industrial
development were achieved. In the 90s, we
destroyed this system and began to use the
rules of the external environment. And we
became dependent on the IMF. As a result, they

now dictate to us what our socio-economic
policy should be! But Russia has its own
specifics: 86 subjects, unevenly distributed
over the territory, more than half of the country
is in the permafrost zone. We have a different
mentality from the West, a different standard of
living. And here the rules working in France or
Germany are not suitable: it does not develop
us, rather, it slows down.

The eternal question arises: «What to
do?». We propose the implementation of
the Dynamic Model of Intersectoral Strategic
Balance information system at the state level.
The author of the idea is the Russian scientist
Nikolay Veduta. Now, developing his thoughts,
the school named after him is headed by his
daughter Professor Elena Veduta. We cooperate
with this non-profit organization to transfer this
advanced thought to a technical language,
to present and implement. We worked with
government agencies and we know that the
information environment in the country is
almost ready. Itis only necessary to synchronize
the information systems of the federal
authorities and balance the development of
all industries. Then budget investments will
not be distributed at the request of the elites,
but on the basis of real needs. The system
allows tracking a specific result: how much was
spent, how much was received. This is the same
integrated approach, only at the state level.

We say: «They steal»! Who are they? In the
DMISB system, it is monitored with a single
keystroke in 10 minutes! Corruption as an
institution will disappear, many problems
will be solved — with garbage, illegal logging,
extraction of minerals, etc. Some other aspects
may appear, but they will not be able to have
such a catastrophic effect on production, which
is now simply dying, because money does not
reach him. And if we are not distracted by advice
from abroad: «we recommend this and that»,
we will be able to calculate the favorable results
that benefit oureconomy! In addition, using the
indicators of the calculated by the system, the
state will be able to build a real, economically
sound model of the future development of the
country on national priorities. Having secured
our own economic instruments, we will close
the issue of national security. There is a request
from the leadership of the state.

And this could be a turning point in the
history of Russia, which has been living by
definition of Karamzin since time immemorial:
«They steall». In order to fundamentally change
the situation, it remains to create, with the
support of the state, an institute for planning
and managing the national economy, and to
provide normative regulation on cooperation
and interaction of the authorities in the
information environment. Technical, software
work will take from one to one and a half
years, in three years we can go into industrial
operation and ensure the implementation of
the May decrees of the President of the Russian
Federation!

Interviewed by Elena Alexandrova
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