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C/IOBO PEOAKTOPA | EDITOR’'S COLUMN

AOPOIMME HALLU YATATENIN!
Bca nctopua Bennkoro KHAxecCTBa
TBEPCKOro HachllieHa 3HaYMMbIMM
COOBITMAMMU, KOTOPbIE Chirpanm
3HauMTeNbHYIO POb B CyAbbe BCero
rocypapcrsa Poccuninckoro. Hauas-
WNCb C HEOONBLIOrO NoceneHns Ha
6epery peku, TBepb OT BEKa B BeK
pOCna, WWpKNach U NpoLBeTana.

Y70 Mbl 3Haem O TBepckol obnactu
cerofHA? Yto 370 3eneHbln Kpan,
yTOMaIoOWMI B 3e/1eHM Necos, rae
H6epeXHO OTHOCATCA K 3Konormnye-
CKOW YMCTOTE, a TBEPb — MHTEHCUBHO
Pa3BWBAOLWMNNCA NPOMbILIAEHHbIN
ropoj, Ybs SKOHOMMKa NpeacTaBieHa
NPaKTUYECKM BCeMU OTpacaamu. B
Hallem HOBOM BbIMYyCKe »KypHana mbl
paccKkaxkem BaM O NepeaoBbIX Npea-
NPUATUAX, O NepCcneKkTUBax,

0 HOBALMAX U UHBECTULINAX, BNIOXEH-
HbIMW MHBECTOPaMM AN TOro, YToObI
3TOT pervoH Poccuiickon Qepnepaunm
npoaonxan cBoé passutne. [ina sto-
ro 3eCb CO3[aHbl BCE YCNOBUAL.

MaBHbIN pegaKkTop
Mapwna CyBopoBcKkas

OUR DEAR READERS!
The whole history of the Grand
Duchy of Tver is full of significant
events that played a significant role in
the fate of the entire Russia. Starting
from a small settlement on the bank
of a river, Tver grew from century to
century, expanded and flourished.
What do we know about the Tver
region today? It is a green region,
drowning in the greenery of forests,
where the ecological purity is
carefully treated. Tver is an intensively
developing industrial city, whose
economy is represented by almost
all industries. In our new issue of the
magazine, we will tell you about the
advanced enterprises, prospects,
innovations and investments
provided by investors in order to help
this region of the Russian Federation
continue its development.
For this purpose, all conditions have
been created.

Editor-in-chief:
Maria Suvorovskaya
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[lenoBoe 13faHue, pacckasbiBatoLLee O PasBUTHAY,
OTpac/Isx, NepCreKkTMBax, nepcoHanmsax 6usHeca B
Poccum 1 3a pybexkom.
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Yupeputenb 1 nspatenb:

000 «BU3HEC-AUAJIOT MEAUNA»

npu nopaepxke TN PO

PepakuvioHHas rpynna:

Makcum Qatees, Bagum BuHokypos,

Hatanba YepHbiwosa

MaBHbIV pegakTop:

Mapusa CepreesHa CyBopoBcKas

Pepaktop Homepa:

Haranbsa PawmntoBHa Bapdponomeesa

3amecTuTenb AVPEKTOpa Mo KOMMEPUECK M BOMPOCaMm:
WpuHa BnagumuposHa inyray

[nzaiiH/BepcTka: Butanuii FaBpukos

KoppekTop: Mapusa Bawkuposa

MNepesop: Mpuropuii Poccankun

OtneuataHo B TUNorpadumn 000 «AHTAPEC»,

r. MockBa, yn. nektposasopckas, f.20, cTp.3
Matepuanbl, oTMeyeHHble 3Haukom R nnu «PEKITAMAY,
ny6/MKyIOTCA Ha MpaBax peknambl. MHeHVe aBTOPOB He
0613aTeNIbHO AOMKHO COBMajaTb C MHEHVIEM peaakLni.
MepeneyaTka MaTepranos 1 VX UCMO/b30BaHMe B 060N
bopme fonycKaeTcA TONbKO C paspeLleHns pefakLmm
ZELERTZE]

«busHec-Ainanor Megna.

PyKonucm He peLieH3UpPYIOTCA 1 He BO3BPaLLAloTCA.
Anpec pegakuun: 143966,

MockoBckas o6nacTb,

r. PeyTos, yn. Mo6epapl, A.2, NoM.1, KOMH. 23.

e-mail: mail@b-d-m.ru

Ten.: +7(985)999-65-46

Usparenb: 000 «busHec-Auanor Meguar.
3apeaucmpuposarHo QedeparbHou cyx60L no Had3opy 8
Cpepe c8A3U, UHHOPMAUUOHHBIX MeXHOO02UL U MACCO8bIX
KommyHukayuti. Ceudemesiecmeo o peaucmpavuu
cpedcmea maccosoli uHgpopmayuu [ Ne®C77-65967 om
6 utoHA 2016.
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OPUNUUATIbHO
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OBJIACTDb NEPCIEKTUB

TBepcKas 061acTb - Kpai yBePEHHO Pa3BMBAIOLLECS SKOHOMUKN, FAe NMPUCTanbHOe
BHVIMaHWE YAeNaeTcs v MPOMbILLINEHHBIM MPEANPUATAAM, 1 SHEPTETUKE, U CENbCKOMY.
XO3AMCTBY, U, KOHEYHO, MPeNpPUHMMATENBCKOMY COODLLeCTBY.

[NpeacTaBuTeNV NpPaBUTENLCTBA  1BEPCKOM
00MacTV NPUHANM ydyacTvie B BULEOKOHpEepeH-
UMM Mo BOMPOCY pPa3paboTkv 1 peanusaumm
HauMoHabHOro npoekTa «Manoe 1 cpeaHee
npeanpUHAMaTeNbCTBO M NOAAEPXKKA  MHAW-
BMAYaNIbHOM MpeanpUHMMATENbCKON  MHMLMA-
TVBbI». PervoH BHEC CBOW MpefjiokeHnsa B 3TOT
CTpaTernyecKkmii AOKyMEHT.

«Halla OCHOBHasA 33faya — CO3[aHVe HOBbIX
pabounx mMecT Bo BHebtomKkeTHoM chepe. OHa
peLlaeTca CTUMYNIMPOBaHMEM AENOBOW aKTVB-
HOCTW, CO3AaHNEM YCNOBUIA ANA NPEANPUHAMA-
TeNbCTBa, NOAAEPKKON MHBECTULIMOHHBIX MPO-
LIECCOB B PErMOHANbHOM SKOHOMMKEY, — CYMTAET
rybepHatop Teepckor obnactu Mropb PyneHs.

HaumoHanbHbIM NpoekT «Manoe v cpeaHee
npeanpUHAMaTENbCTBO W NOAAEPKKA UHAWBY-
LyanbHOW NPeAnpPUHUMATENBCKOM  MHULMATW-
Bbl» Pa3paboTaH B COOTBETCTBMM C YKa3oMm [pe-
3upeHTa Poccuickon Qepepauny Bnagumnpa
MymHa «O HauMOHaNbHbIX LienAax v cTpaterv-
yecKuMx 3apavax pa3sutusa Poccuiickorn Qeaepa-
UMK Ha nepuopd Ao 2024 ropay. lononHerws, Ko-
Topble TBepcKas 06nacTb NpeanoxXmna BHeCTU
B AOKYMEHT, 6blnn CHOPMYNMPOBaHbI C yUeToM
MHEHWA pPervoHanbHOro 6r3Hec-cooblecTsa.
OHV KacaloTCA COBEpLUEHCTBOBAHMSA CUCTEMbI
CTAaTUCTNYECKOrO HabnogeHvs 3a AeatenbHo-
CTblo CyOBEeKTOB Manoro W cpefHero npef-
NPUHMMATENbCTBA, POPMMPOBAHNSA HaNOroBbIX
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NbIOT, Mep roCyAapCTBEHHOW MOAAEPKKN.

BaxHbIM HanpaeneHviem nopfepku npea-
NpPUHMMAaTeNeln Ha PerroHasbHOM YpPOBHE OT-
MeueHa [eATeNlbHOCTb PermoHanbHbIX MUKPO-
dVHaHCOBBIX OpraHm3aUui. [NpenocTasneHne
MWKPO3alMOB Ha fIbFrOTHbIX YCNOBMAX MO3BONAET
PErnoHy CamOCTOATENBHO OMPEAENATb BENMUM-
HYy MPOLEHTHOW CTaBKM, bonee BbIrOAHYIO ANA
Cy6BEeKTOB Masnoro 1 cpefiHero b13Heca B Cpas-
HEHUM C NPOUEHTHBIMM CTaBKaMK KOMMepue-
Ckunx 6aHkoB. Cpean Apyrnx ocobeHHOCTel fAaH-
HOro BMAa NOAAEPKKN — BEIOOP MPUOPUTETHBIX
oTpacnelt 5koHoMuKW. B Teepckoi obnacTu - 310
cenbcKoe X03ACTBO, 0bpabaTbiBatoLLee NPOn3-
BOLCTBO, TYPU3M.

YBEPEHHbIA POCT

Mo utoram 2018 roga B Teepckol obnactu
OKMOAETCA AanbHENWWIA POCT BaNlOBOrO peru-
OHanbHoro npogykta. 06 3Tom cooblumn Mropb
PypeHa. «[o ntoram NpoLLnoro 1 TekyLwero roga
NPOMbILLNEHHOCTb TBepckor 0bnacTi AemoH-
CTpYpyeT yBepeHHbIn pocT. B 2017 rogy Bano-
BbIl PErvioHanbHbIM MPOAYKT COCTaBwn bonee
385 mnpa pybnei, nnaHnpyem, 4to no MToram
2018-ro roga nokasatesb TakKe yBeMUNTCA», —
CKa3af rnasa pernmoHa.

3a 7 MecAUeB TeKyLlero roga MHAEeKC npo-
MbILLIEHHOTO MPOW3BOACTBAa B TBEpCKOM 06-
nactn coctasun 110,1% K COOTBETCTBYIOLLEMY

nepviogy 2017-ro, 4To BbilE, Yem B CPELHEM
no Poccum. o aTomMy nokasatenio Teepckas 0b-
nacTb 3aHAna 2 mecto 8 LIOO (6e3 yueta Mocksbl
1 MockoBckoi obnactm).

B obpabaTbiBatoLiert NPOMBILLINEHHOCTV pa-
60Ta HamnpaeneHa Ha Co3fjaHvie B PervioHe Bbl-
COKOMPOU3BOANTENBHOTO, SKCMOPTHO OPUEHTV-
POBaHHOTO KracTepa, KOTOPbIA Pa3BMBAETCA Ha
OCHOBE COBpPEMEHHbBIX TEXHOMOT 1 0becreveH
KBaNOULIMPOBAHHbBIMM KaApamu.

B pamkax peanusaumm KnacTepHOM NOANTUIKN
GYHKUMOHMPYeT  KnacTep  MeTPOBaroHOCTPO-
eHusa  («LleHTpocBapmally, «BaroHKOMMNEKT,
000 «IIMMPOM-TTM», TBepckol BaroH3aBog,
TBepcKkom WHCTUTYT BaroHocTpoerus, OO0
«TpaHCNOPTHble TeXHONOMUW»). V€T paboTta no
CO3[aHWI0 KnacTepa no nepepaboTke NbHa.

B 2018 rogy Hauan paboty QoHp passutviA
MPOMBbILLNEHHOCTM TBEPCKOM 06NacTK, KOTOPbI
B aBrycTe 3aK/1I0UnN CornaLleHvie O COTpyaHMYe-
ctBe ¢ DOHAOM PazBUTNA NPOMbILLNEHHOCTI PO.
STO MO3BOAWT MPefoCTaBNATb NPEANPUATUAM
NbroTHble 3aMbl oA 1, 3 1 5% rogoBsbIx B pasme-
pe ot 20 go 100 MnH pybneit.

B TekyLemM rogy Ha obecrevueHmne NoOAAePKKM
npeanpuATUA No NMHMM QOHAA B PervioHanb-
HOM BrofKeTe NpeayCcMOTPeHO 48,3 MNH pybne,
YTO MO3BONMT NpViBNeYs bonee 200 MH pybnel
13 bepepanbHoro GoHpa. B HacTosAllee Bpemsa
NOET NpréM 3aABOK OT MPON3BOLCTBEHHbIX OpP-




raHM3aLnin.

Mropb PyaeHa ocobo oTtmeTun pesynbrathl
COBMeCTHOW paboTbl C raBamu MyHVUMNanuTe-
TOB, NPaBOOXPaHWTENbHbBIX OPraHoB, KOTOpas
nosgonuna obecneunTb pa3suTe npeanpu-
AT 63 MacCOBOro MpviBfiedeHna TPyAoBbIX
MUFPaHTOB.

B 2018 rogy 3HaunTensHO yBenuumnnca baHk
BakKaHCWM B peanbHOM CekTope 3KOHOMUKM. C
AHBaAPA MO MIONb Ha 0bpabaTbiBatOLLMX MPOWN3-
BO/ICTBAX ObINO OTKPLITO 60see 13 ThiCAY BakaH-
U — Ha 2 650 6osblUe, Yem B MPOLLNOM rogy.

OpHO 13 Beaylyx NpeanpuATi permoHa
-TBepcKol BaroHOCTPOWTENbHbIA 3aBof - 0be-
CMeYyeHo 3akasamu B CpefHeCcpOYHOW nep-
cnektmee - 0T 380 4o 600 BaroHOB pa3HbIX KaTe-
ropuii N CTOMMOCTH B rof. C yYETOM KOPMyCcos
[J1A BarOHOB MeTPO, KOTOPbIE Takke MpoK3BO-
1AT B Teepw, o6LMIn 0ObEM NPOM3BOACTBA MO-
»eT cocTaBuTb bonee 1200 eguHnL, B rof.

3arpy3ky npeanpuAT1A yaanoch CyllecTseH-
HO yBenuunTb Gnaropapsa copencTauio dene-
panbHOro LeHTpa ¥ AnyHo [MpesvgeHta PO
Bnagummpa MyTtnHa. Ha denepanbHom ypoBHe
6bIN10 NofAep*aHO NpeffioeHne pervoHa —
MPWHAT 3aKOH, NpeayCcMaTpUBaIOLLMIA broTHOe
HanoroobnoxeHne ycyr no nepeBo3ke Mac-
CaXKMPOB »KENE3HOAOPOXHBIM TPAHCMOPTOM MO
Hynesow ctaske HAC fo 2030 roga.

AMK: PABOTA HA NEPCNEKTUBY

31 aBrycTa rybepHatop Mropb PyneHs n mu-
HUCTP CenbCKoro xo3anctea Poccum Imutpuin
MaTpyLeB Nposenu pabouyto BCTpeuy, Ha KOTo-
POV 06CYANIM Pa3BUTVIE arPONPOMBILLNEHHOTO
KOMMnekca pervoHa. PaHee B 3TOT fieHb OHK
MPUHANN yyacTe B TOPKEeCTBEHHOW Lepemo-

HUW OTKPBITUA NPeanpUATMA NO NepepaboTke
Monoka OO0 «[JMUTPOTrOPCKMI MOSIOYHbBIN 3a-
BOO» rPynnbl KOMNaHWi «ArpolTpomMKomnnexTa-
umA» B KOHaKOBCKOM parioHe.

«[peanpuatna  «ArpollpomKoMnneKkTaLmmy
B TBepckon obnact cTabuibHO pPaboTaioT,
MPOM3BOAAT MOSIOUHYIO W MACHYIO MPOZYKLMIO.
Camoe rnaBHoe, YTo pPaboTy Ha HWX MonyyatoT
rpakpaHe Poccuiickort Qepepauuy, KuTenm
BepxHeBOMKbA — 3TO OAWH 13 MPUOPUTETOB
Hawen MPOMbILNIEHHOW 1 SKOHOMWUYECKON
nonutnkn. CerofjHA Halla OCHOBHaA 3afava
— yBenuueHne OObEMOB GMHAHCMPOBAHMA
MO YCTONUYMBOMY Pa3BUTUIO CENbCKNX Teppu-
TOpUn. MMHUCTEPCTBO CENbCKOrO X03AMCTBA
PO Ham oueHb NoMoraeT Mo 3TOMy Hanpasse-
HWI0», — oTMeTUN Mropb PyaeHxs.

«B pamkax paboTbl MUHWUCTepCTBa Ceflb-
CKOro X03AMCTBa Poccum mbl, Kak 1 paHblue,
6ynem oOKasblBaTb BCIO Heobxoammylo nof-
LepKKy BCeM Cefbx03TOBaponpou3BoauTe-
NIAM, KOTOPble ycnelHo paboTaloT B TRepcKoi
obnactu», — ckasan Amutpuii MaTpyLes.

B uncne nepcnekTrBHbLIX OTpacnen cenb-
CKOrO X03ANCTBa B BepxHeBonxbe rnasa pe-
TMOHa 1 pykoBoanTenb MnHUCTepCTBa Cenb-
CKOro XO3AMCTBa Ha3Balu MBOTHOBOACTBO,
B TOM YMCIle MONIOYHOE, 3BEPOBOACTBO, NIbHO-
BOACTBO, a TakKe pa3BUTHE MasbiX GOPM XO-
3ANCTBOBaHMA W arpoTypm3mMa. B HacTodAwee
BpeMA Ha TeppuUTOpUIM PermoHa peanusyeTca
M NNanvpyeTca K peanusaumm 30 MHBECTULN-
OHHbIX NpoekTOB B chepe AlK c obumm 06b-
EMOM MHBECTUUMIA OKOMO 35 mnpa pybneit.
Mo wtoram 2017 ropa Teepckas ob6bnacTb
3aHAna 3 mecTto B LleHTpanbHoM denepant-
HOM OKpyre Mo Temrnam pocTa NPOW3BOACTBA

OPUNLUMATBHO

NpoayKUMN XKMBOTHOBOACTBA. OOWMIN 06BEM
npoaykumn AlK BepxHeBOMKbA B LEHEXHOM
BblpaXkeHU cocTasun 37,5 mnpa pybnei, B
TOM umncne 28,5 mnpa pybne B XX1MBOTHOBOS-
ctBe. B 2018-m pocT nokasatena npoaosKa-
eTCA: 3a NepBoe Nonyrogme B pernoHe npo-
n3gegeHo 112,5 ToiC. TOHH Mofoka, 104,2 TbiC.
TOHH CKOTa W NTULbI B XX1MBOM Bece.

B cTponTtenscTBo HOBOO MOTOYHOTO 33BO-
fa B KOHaKOBCKOM parioHe MHBECTUPOBAHO
cBbiWwe 2,7 mMapa pybneit. Co3gaHo 250 pabo-
YMx MecT. MOLWHOCTL NPeanpuATHA No nepe-
paboTke MOMIOKa — A0 87,6 ThIC. TOHH B rof,
N0 NPOW3BOACTBY FOTOBOW MPOAYKUMM - OO
50 TbIC. TOHH B rof. ACCOPTYMEHT NpoayKLmMm
BktoYaeT 140 HanmeHoBaHWN. [peanpuAatne
ABNAETCA OOHWMM M3 CaMblX COBPEMEHHbBIX 1
MNHHOBALMOHHbIX, MaKCMMaNbHO aBTOMATM3M-
POBaHO 1 poboTU3MpPoBaHO. AMutpuii MaTpy-
wes v Viropb PyaeHa ocmoTpeny annapaTHbl
Uex, uexa no 13roToBneHuto 1 GacoBke TBO-
pora, NpoW3BOACTBY Macna, GacoBKe NPOayK-
TOB, LEHTP yNpaBieHna Npomn3BOLCTBEHHbIM
NPOLECCOM, CAHUTAPHbIN MPOMYCKHOW MYHKT.

Bcero 8 2010-2016 rofbl KOMNaHMA «Arpo-
[MpomMKOMNNeKTaLumA» peannsosana Ha Tep-
pUTOPUN BepxHeBOMKbA 6 MHBECTULMOHHbIX
npoekToB Ha 17 Mnpa pybneit. 310 N03BOAN-
no obecneynTb paboTor Gonee 2,5 ThiCAYM
xutenen BepxHesomkbA. 3a 2017 rog npeanpw-
ATnAMN [K peann3oBaHo 43,7 TblC. TOHH TOBap-
HOW NPOLYKLMM CBMHOBOACTBA, BaNlOBOE NPOM3-
BOACTBO MOJIOKA COCTaBMNO 44,8 TbiC. TOHH.

Mpeanpuatma MK «ArpolTpoMKomnneKkTaumay»
ABNAIOTCA aKTVIBHBIMM YUYaCTHUKaMK MepOnpu-
AT No nvnopTosamellernto. C 2016 roga no
HaCTOAWMIA MOMEHT OOBEMBI TOCMOAAEPXKKM
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OPUNUUATIbHO

KoMMfiekca v3 obnactHoro 1 deaepanbHoro
6lomkeTa coctasunm 6onee 3,5 Mapa pyonel.

®OHJ PA3BUTUA MPOMbBILULIEHHOCTU

DoHp pa3BUTUA MPOMBILLNEHHOCTN TBepCKOM
06nacT Noanucan cornalleHne O COTPYAHW-
uecTBe ¢ DOHAOM Pa3BUTVIA NPOMBILLAEHHOCTM
Poccuitckon Oepepaumm. 310 NO3BOMUT NPeao-
CTaBAATb NbroTHOE GMHAHCMPOBaHME MO MPOo-
rpamme «COBMECTHbIE 3alMbl» Ha peanun3aLmio
MHBECTNPOEKTOB B cdepe MMNOopTO3amelLEeHMA
1 MPOW3BOACTBA KOHKYPEHTOCMOCOOHOM Mpo-
LYKUMM TPaXOaHCKOTO Ha3HaueHWA.

MepepanbHbli U pervioHansHble GoHAb! Npe-
[OCTaBAsAOT 3anmbl nog 1%, 3% v 5% rogoBbIx B
cooTHolleHnn 70% (beaepanbHble CpeacTsa) Ha
30% (cpenctea pervioHoB). Pasmep 3aiimos —
ot 20 o 100 MnH pybneit. B HacToAee Bpems
MAET NPUEM 33ABOK Ha OKasaHMe Q1HaAHCOBOM
NoSAePX K1 B Pamkax Nporpammbl. Bonpocsl
NOLAEPHKN W Pa3BUTUA MPOMBILLNEHHOCTU BXO-
[AT B UACNO NPUOPUTETHBIX A1 NPaBUTENBCTBA
TBepckon obnacTu.

«B  obpabaTbiBalollelt  MPOMBbILLNEHHOCTM
[omxeH OblTb CO3AaH BbICOKOMPOW3BOAMTENb-
Hbl1, SKCMOPTHO OPWEHTUPOBAHHDBIV KacTep,
Pa3BMBAOWMIACA HAa OCHOBE COBPEMEHHbBIX
TEXHOMOTMIM 1N obecneyeHHbIN KBanuduumpo-
BaHHbIMW Kafpamm», — cuntaet Mropb Pynexs.

DoHA pa3BUTUA MPOMBIWAEHHOCTU TBep-
CKoM obnacTu 6bin cozgaH B 2017 rogy. B 2018-
M Ha obecneyeHwve NOAAEPXKKM NPeaAnpUATUN
no nuHum QoHaa B pervioHanbHoM BlofxeTe
npeaycMoTpeHo 48,3 MAH pybnei, uTo Mo3Bo-
AT Nprieneys 6onee 200 MnH pybnelt 13 de-
nepanbHoro QoHga.

B 2017 rogy nogaepka no yyacTuio B KOH-
Kypcax MuHnpomtopra v QoHga pa3suTuA
NPOMbIWNEHHOCTM Poccmmn okaszaHa 7 npep-
npuATMAM pernoHa - AO «Ikcmalw», 3A0 «Teep-
ckon 3Kckaeatop», OO0 «KomnaHma Cneu-
npuuen», «xXyooxecTBeHHble MPOMbICbl», 3A0
«TBepckue y3opbly, OAO «TOPXKOKCKME 3010~
Towsewn», OAO «Kagpokom». Obuwana cymma
3aMMoB - 6onee 200 mnH pybnen.

B TeueHwe npownoro roga npesnpuATuA
pernoHa peanrsoBsbiBany 25 MHBECTNPOEKTOB
no wuMnopTo3amelleHwio, 14 npeanpuaTiii
Hanagaumn BbINYCK HOBOW MMMOPTO3aMeLLato-
wen npoaykumu. B umncne Hambonee 3Haun-
MbIX — MPOW3BOACTBO HOBbLIX 3/1EKTPONOEe3-
[I0B PasnuuHbiX MoaudMKaumii Ha TeepcKom
BarOHOCTPOMUTENbHOM 3aBOAE, BbINYCK Maru-
CTPaNbHbIX 1 pacnpeaenmUTeNbHbIX WIUHOMPO-
Boaos Ha OO0 «Cuctema 5», KHUM B TBEPAOM
nepennéte Ha uW3gaTenbcko-noanrpaduye-
CckoM Komnnekce «[lapeTo-lpuHT».

Llenesble nokasatenu rocnporpammsl Teep-
CKOM 061acTut Mo Pa3sBUTUI0 MPOMBbILINEHHOTO
npomn3soacTea Ha 2018 rog — obecneunTb
NHAEKC MPOMBILLNEHHOTO MPOM3BOACTBA Ha
yposHe 103,8%, pocT 06bEMOB OTTpy3KM 06-
pabaTbiBatoLMX Npon3BoacTe Ao 115,5%, co-
3naHmne 2300 HoBbIX pabourx mecT. MnaHnpy-
eTcAa npueneds 700 MAH pybnen MHBeCTULMIA
B MOLEPHM3aUMI0 NPeAnpUATUN, YBENNYUTD
00bEMBI OTTPY3KM MMMNOPTO3amMellalolwen 1
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3KCMOPTHO OPUEHTUPOBAHHON NPOAYKLMM Ha
10%. Jonto Monoabix CneumanncTos, KOTopble
TPYLOYCTPOATCA Ha NPEANPUATUA NOCe NPOo-
deccrnoHanbHoro obyyerns, npeanonaraeTca
nosect 4o 55%.

NMPAKTUYECKOE UHBECTUPOBAHUE

OfHUM 13 KITIOYEBbIX HaNPaBNEHWI UHBECTU-
LIOHHOW MONUTVKK B TBEpCKoM 0bnacTu ABns-
€TCA Co3[aHNe yCNoBUIM ANA peanvsalmm npo-
€KTOB BO BCEX MYyHMLIMMaNbHBIX 0OPa30BaAHMAX.
370 obecneunBaeT pa3BUTUE TEPPUTOPUIA, CO-
3aHre HOBbIX Pabounx MecT, yBenuyeHue ao-
XOAHOW 0a3bl.

«KnioueBor BONPOC PasBUTUA MHBECTULIMOH-
HOW MOAWUTUKN — MOBbILEHWE SPGEKTUBHOCTM
PaboTbl AAMUHUCTPALMIA MYHULIMNANBHBIX 06-
pa3oBaHwin. Beaérca pabota no pacnpocTpaHe-
HUIO Ha MYHMLMNANbHbIN YPOBEHb PernoHasb-
HOM MNPaKTMKLA  COMPOBOXAEHMA MPOEKTOB,
B3aMMOAENCTBYA C MHBECTOPaMMN», — OTMETUN
Mropb Pynexs.

B 2017 rofy NPWHAT HOBbIM KOMMEKC Mep
nofAep Ky MHBECTOPOB B TBepCKoM 0bnacTty.
OH npepycMaTpvBaeT npefocTasneHne cyb-
CNOMA MHBECTOPaM, 3aperncTpMpPOBaHHbBIM B
pervioHe 1 0becneumBLLVIM BOXKEHNUE He Me-
Hee 100 MnH pybneit B TeueHne NepBbix TPEX
NeT [eATeNbHOCTU M CO3AaHmne He meHee 50
pabounx MecT. Takxe NpaBUTENLCTBOM 0BacTy
MPUHATE AOKYMEHTbI, HEOOXOAMMbIE ANA Mnpe-
[OCTaBNEHMA 3eMeIbHbIX YYacTKOB B apeHay
6e3 NpoBeAeHVsA TOPros ANA peanvaumnm Mac-
WTabHbBIX NPOEKTOB.

B npowsnom rogy B Teepckon obnactv 6uino
peann3oBaHo 11 KPYMHbIX WMHBECTULIMOHHBIX
MPOeKToB C OObEMOM BROXeHMn 13,2 mipa
pybneit 1 cozpanvem 1600 pabourx mecT. B nx
uncne — NPoeKThl B MebenbHOM 1 fepeBoobpa-
GaTbiBatoLLiel, NOAMIPadUUECKON,  MULLEBOW,
ABMALMOHHOM MPOMBILLIEHHOCTH, B CEMbCKOM
xo3ancTge. B 2017-m 3akntodeHo 7 cornateHun,
npeaycMaTprBaIoLLMX WHBECTULMWM B pa3mepe
11,7 Mpa pybneit n cosgaHvie cabiwe 1200 pa-
Houmx MecT.

B HactoAwee Bpema Ha Tepputopun Teep-
CKOV 0bnacT peanusyeTca WnM 3aABReHO K
peanusaummn o 2028 roga 63 MHBECTULMOH-
HbIX MpoeKTa C obLWMM OObEMOM MHBECTULINIA
461 mnpg pybneiln B cdepax NPOMBILLNEHHOCTH,

CEeNbCKOro XO3AMCTBa, [T-TexHonormn.

TYPUCTCKO-PEKPEALIMUOHHBIE
NMAPKU - HOBOE CJIOBO B TYPU3ME

7 ceHTAbpPA rybepHatop Mropb PyaeHa npo-
Ben cosellaHne MO BOMPOCaM CO3fdaHMA B
TBepckol 0bnacTut TypUCTCKO-PeKPEeaLMOHHbBIX
napkoB. VIx nossnexHve GyaeT cnocobCcTBOBaTL
NPUBAEUEHWIO UHBECTULY B TYPUCTCKYIO WUH-
JYCTPUIO pervioHa, 3GGeKTUBHOMY MCMOMb30-
BaHWIO 3emefNb, COLMANbHO-3KOHOMUYECKOMY
Pa3BUTUIO TEPPUTOPUIA.

«Pa3BuTE Typr3mMa — OAHO M3 MPUOPUTETHBIX
HanpaBneHnI Haleln paboTbl No obecneyeHmio
pOCTa 3KOHOMMKM, CO3AaHMI0 HOBbIX paboumx
MECT BO BHebloKeTHOM chepe. YTobbI CTUMY-
NIMPOBATb Pa3BUTHE TYPHUCTCKO-PEKPEaLIMOHHbIX
napkoB, B Teepckol 0bnacT Heobxoanmo cop-
MUPOBaTb IODEKTUBHYIO CUCTEMY MOAAEPKKM
TaKWX MPOEKTOBY, - CUMUTAET rybepHatop Viropb
PyneHs.

[nA pelenva 3Toi 33gauv B obnactn mna-
HUPYeTCA NPUHATb OTAENbHBIN PErvOHaNbHBIN
3aKOH, KOTopbI OyAeT npefycMaTpyviBaTb BHe-
JpeHVie MexaH13MOoB YNPOLEHHOTO 1 YCKOpeH-
HOro MpefoCTaBfeHNA NHBECTOPaM 3eMEeNbHbBIX
YUaCTKOB, @ TaKKe BO3MOXKHOCTb KX obecre-
UeHMA WMHXEHePHOW W TPaHCMOPTHOW MHpPa-
CTPYKTYPOW, Apyre Mepbl noaaepku OyayLmx
pe3naeHToB MapKkoB. PesynsTtaTamy AeATenbHO-
CTV TYPUCTCKO-PeKpeaLMoOHHbIX MapKOB AOMKeH
CTaTb POCT TYPrOTOKa B PErvIoH, PasBuTie Hano-
roBOro MoTeHUwana 1 obecrnedyeHmne 3aHATOCTM
HaceneHua. o cBoelt cyTn TypUCTCKO-peKpea-
LMOHHble MapKu AOMKHBI CTaTb PervioHanbHbIM
aHanorom 0CobbIX SKOHOMUYECKIX 30H.

B KoHakoBCKoM palioHe Teepckol obnacTu B
2015 rogy cospaHa ocobasn SKOHOMMUYEeCKas 30Ha
«3aBMAOBO», KOTOpad  ABMAETCA edMHCTBeH-
Hom 033 TypUCTCKO-peKPeaLMoOHHOro Tvna 8
LleHTpansHom depepansHom  okpyre. O6béMm
MHBECTVUMIA B pa3BUTME TeppUTOPUK MpeBbl-
waet 10 mnpg pybnen. B 033 yxxe nocTpoeHbl
roctTmHMua «Radisson 3aBnaoBo», anapT-oTeb,
CNOPTVIBHO-Pa3BeKaTeNbHbIN 1 CIOPTUBHO-TY-
PUCTUYECKNIA KOMMNEKChI C akafemuiei ronbda,
naHawadTHLIM Napk. Co3naHo Gonee 600 pabo-
UMxX MeCT.

Mo marepuanam caiita: https://TBepcka-
fAo6nacTb.pdp/novosti/ (12.09.2018)

CnpaBoYHO: //IHAEKC MPOMBILLAEHHOIO MPON3BOACTBA B TBEPCKOM
obnactu B 2017 rogy coctasun 100,2%, 3a 6 mecALe 2018-ro — 109,5%.
[o aToMy MokasaTento BepxHeBomkbe 3aHnMaeT 3 mecTto B LIQO.




OFFICIALLY

REGION OF PERSPECTIVES

The Tver region is the region of a strong economic development, where close attention is paid to
industrial enterprises, energy, agriculture, and, of course, to the business community.

DEVELOPMENT OF SMES:
NEW PROPOSALS

Representatives of the Government of the
Tver region took part in a videoconference
on the development and implementation
of the national project «Small and medium-
sized business and support for an individual
entrepreneurial initiative.» The region introduced
its proposals in this strategic document.

«Our main task is the creation of new
jobs in the off-budget sphere. It is solved by
stimulating business activity, creating conditions
for entrepreneurship, supporting investment
processes in the regional economyy says Igor
Rudenya, Governor of the Tver region.

The national project «Small and medium-
sized business and support for an individual
entrepreneurial initiative» was developed in
accordance with the decree of President of the
Russian Federation Vladimir Putin «On national
goals and strategic tasks for the development of
the Russian Federation until 2024». The additions
that the Tver region proposed to make in the
document were formulated taking into account
the opinion of the regional business community.
They concern the improvement of the system
of statistical observation of the activities of small
and medium-sized business, the formation of tax
incentives and measures of state support.

An important direction of support for
entrepreneurs at the regional level is the activity

of regional microfinance organizations. The
granting of microloans on preferential terms
allows the region to independently determine
the interest rate that is more profitable for
SMEs in comparison with the interest rates of
commercial banks. Among other features of this
type of support — the choice of priority sectors
of the economy. In the Tver region these are
agriculture, manufacturing, tourism.

STRONG GROWTH

Following the results of 2018, further growth
of the gross regional product is expected in the
Tver region. This was reported by Igor Rudenya.
«According to the results of the past and the
current year, the industry of the Tver region
shows steady growth. In 2017, the gross regional
product amounted to more than 385 billion
rubles, we plan that the figure will also increase
by the end of 2018,» the head of the region said.

For 7 months of this year, the index of industrial
production in the Tver region was 110.1% to the
corresponding period of 2017, which is higher
than the average for Russia. According to this
indicator, the Tver region took the 2nd place in
the Central Federal District (excluding Moscow
and the Moscow region).

In the manufacturing industry, the work is
aimed at creating a high-performance, export-
oriented cluster in the region that is developing
on the basis of modern technologies and is

provided with qualified personnel.

Within the framework of the implementation
of the cluster policy, the cluster of subway car
building  (Centrosvarmash, Vagoncomplect,
LLC ELPROM-PTM, Tver Carriage Works, Tver
Carriage Building Institute, LLC Transportnie
Technologii) operates. They also work on
creating a cluster for processing flax.

In 2018, the Tver Region Industrial
Development Fund beganits work, in August
it concluded an agreement on cooperation with
the Industry Development Fund of the Russian
Federation. This will allow enterprises to get soft
loans at 1, 3 and 5% per annum in the amount of
20 to 100 million rubles.

In the current year, 483 million rubles are
provided in the regional budget for the support
of enterprises through the Fund, this will allow
raising more than 200 million rubles from the
federal Fund. Currently, there is a call for bids
from production organizations.

Igor Rudenya highlighted the results of joint
work with the heads of municipalities and law
enforcement bodies, which allowed ensuring
development of enterprises without mass
attraction of labor migrants.

In 2018 the bank of vacancies in the real sector
of the economy has increased significantly. From
January to July, more than 13,000 vacancies were
opened in processing industries, it is 2,650 more
than last year.
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One of the leading enterprises of the region
— Tver Wagon Works — is provided with orders
in the medium term — from 380 to 600
railway carriages of different categories and
cost per year. Taking into account the bodies
for the subway cars, which are also produced
in Tver, the total volume of production can be
more than 1,200 units per year.

The company’s workload has been
significantly increased thanks to the assistance
of the federal center and personally Russian
President Vladimir Putin. The proposal of the
region was supported at the federal level - a
law was adopted providing for preferential
taxation of services for the carriage of
passengers by rail at a zero VAT rate until 2030.

AIC: WORK FOR THE FUTURE

August 31, Governor Igor Rudenya and
Russian  Minister of Agriculture  Dmitry
Patrushev held a working meeting at which
they discussed the development of the
region’s agro-industrial complex. Earlier this
day, they took part in the solemn opening
ceremony of the milk processing enterprise
of LLC Dmitrogorsky Molochniy Zavod of the
group of companies AgroPromkomplektatsiya
in the Konakovo district.

«The enterprises of AgroPromkomplektatsiya
are operating stably in the Tver region, they
produce dairy and meat products. The most
important thing is that citizens of the Russian
Federation, the residents of the Upper Volga
region have an opportunity to work for them,
this is one of the priorities of our industrial
and economic policy. Today, our main task
is to increase the volume of financing for
sustainable development of rural areas.
The Ministry of Agriculture of the Russian
Federation helps us very much in this area»
Igor Rudenya noted.
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«We will continue to provide all the
necessary support to all agricultural producers
who work successfully in the Tver region as
part of activities of the Ministry of Agriculture
of Russia,» said Dmitry Patrushev.

Among the promising branches of
agriculture in the Upper Volga region, the
head of the region and the head of the
Ministry of Agriculture named livestock
breeding, including dairy farming, fur farming,
flax cultivation, and the development of small
forms of management and agro-tourism. At
present, 30 investment projects in the sphere
of the agro-industrial complex with a total
investment volume of about 35 billion rubles
are being implemented and planned in the
region. As a result of 2017, the Tver region took
the third place in the Central Federal District in
terms of growth in livestock production. The
total output of the agribusiness in the Upper
Volga region in monetary terms amounted to
37.5 billion rubles, including 28.5 billion rubles
in livestock production. In 2018, the growth in
the region continues: for the first half of the year
they produced 1125 thousand tons of milk,
104.2 thousand tons of livestock and poultry in
live weight.

Over 2.7 billion rubles were invested in
the construction of a new dairy plant in the
Konakovo district. 250 jobs were created. The
capacity of the enterprise for milk processing
is up to 87.6 thousand tons per year, up to 50
thousand tons per year for the production
of finished products. The product range
includes 140 items. The enterprise is one of
the most modern and innovative, the most
automated and robotic. Dmitry Patrushev and
Igor Rudenya inspected the hardware shop,
department for the production and packing of
cottage cheese, production of butter, packing
of products, control center for the production

process, sanitary checkpoint.

In total in 2010-2016 the company
AgroPromkomplektatsiya ~ implemented 6
investment projects for 17 billion rubles in
the territory of the Upper Volga. This allowed
providing jobs for more than 2.5 thousand
residents of the Upper Volga. In 2017, the
enterprises of the group sold 43.7 thousand
tons of commercial pig products, gross
production of milk amounted to 44.8 thousand
tons.

The companies of the
AgroPromkomplektatsiya group are active
participants of measures onimport substitution.
From 2016 to the present, the volume of state
support of the complex from the regional and
federal budget amounted to more than 3.5
billion rubles.

INDUSTRIAL DEVELOPMENT FUND

The Industrial Development Fund of the
Tver region has signed an agreement on
cooperation with the Industrial Development
Fund of the Russian Federation. This will allow
providing concessional financing under the
program «Joint Loans» for the implementation
of investment projects in the field of import
substitution and production of competitive
civilian products.

Federal and regional funds provide loans at
1%, 3% and 5% per annum in the ratio of 70%
(federal funds) by 30% (funds of the regions). The
amount of loans is from 20 to 100 million rubles.
Currently, there is a reception of applications for
financial support within the program. Questions
of support and development of industry are
among the priorities for the Government of the
Tver region.

«A high-performance, export-oriented cluster
must be created in the manufacturing industry,
developing on the basis of modern technologies




and provided with qualified personnel» Igor
Rudenya believes.

The Industrial Development Fund of the
Tver region was established in 2017. In 2018,
483 million rubles were allocated in the
regional budget for the support of enterprises
through the Fund, which would attract more
than 200 million rubles from the federal Fund.

For reference: The index of industrial
production in the Tver region in 2017 was
100.2%, for 6 months of 2018 - 109.5%.
According to this indicator, the Upper Volga
region ranks third in the Central Federal
District.

In 2017 support for participation in the
tenders of the Ministry of Industry and Trade
and the Industry Development Fund of Russia
was provided to 7 enterprises of the region
— JSC Eksmash, JSC Tverskoy Ekskavator, LLC
Specpricep, Khudozhestvennie Promysly, CJSC
Tverskie Uzory, JSC Torzhskie Zolotoshvei, JSC
Kvadrokom. The total amount of loans is more
than 200 million rubles.

Over the past year, the region’s enterprises
have implemented 25 investment projects
on import substitution, 14 enterprises have
established the production of new import-
substituting products. Among the most
significant projects are the production of
new electric trains of various modifications at
Tver Carriage Works, the production of trunk
and distribution busbars at LLC Systema 5,
hardback books at the publishing and printing
complex Pareto-Print.

The target indicators of the state program
of the Tver region for the development of
industrial production for 2018 are to ensure
the index of industrial production at 103.8%,
the growth of shipments of processing
industries to 115.5%, the creation of 2,300 new
jobs. It is planned to raise 700 million rubles in
investments in the modernization of enterprises,
increase the volume of shipment of import-
substituting and export-oriented products by
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10%. The share of young professionals who
are employed by enterprises after vocational
training is expected to be increased to 55%.

PRACTICAL INVESTMENT

One of the key areas of the investment
policy in the Tver region is the creation
of conditions for the implementation of
projects in all municipalities. This ensures the
development of territories, creation of new
jobs, and increase in the income base.

«A key issue in the development of the
investment policy is the increase in the
efficiency of work of administrations of
municipal entities. The work is being carried
out to extend the regional practice of project
support to the municipal level, interaction
with investors,» Igor Rudenya noted.

In 2017, a new set of measures to support
investors in the Tver region was adopted.
It provides subsidies to investors who are
registered in the region and have provided
an investment of at least 100 million rubles
during the first three years of operation
and created of at least 50 jobs. Also, the
government of the region adopted the
documents necessary to provide land for
lease without bidding for the implementation
of large-scale projects.

Last year, 11 large investment projects
were implemented in the Tver region with
total volume of investment of 13.2 billion
rubles, 1,600 jobs were created. Among them
- projects in the furniture and woodworking,
printing, food, aviation industries, agriculture.
In 2017, seven agreements were concluded,
providing for investments of 11.7 billion rubles
and the creation of more than 1,200 jobs.

At present, 63 investment projects with a
total investment volume of 461 billion rubles
in the spheres of industry, agriculture, and IT-
technologies are being realized or announced
for implementation by the year 2028 in the
Tver region.

TOURIST AND RECREATIONAL
PARKS - ADVANCEMENT IN TOURISM

On September 7, Governor Igor Rudenya
held a meeting on the establishment of tourist
and recreational parks in the Tver region. Their
appearance will help attract investment in
the tourist industry of the region, provide the
effective use of land, and the socio-economic
development of the territories.

«The development of tourism is one of the
priority areas of our work to ensure economic
growth, creating new jobs in the non-budget
sphere. In order to stimulate the development
of tourist and recreational parks, it is necessary
to form an effective system of supporting such
projects in the Tver region,» said Governor Igor
Rudenya.

To solve this problem, a separate regional law
is planned to be adopted in the region, which will
include introduction of mechanisms for simplified
and accelerated provision of land to investors, as
well as the possibility of providing them with
engineering and transport infrastructure, and
other measures to support future residents of
parks. The result of the activities of tourist and
recreational parks should be the growth of
tourist flow to the region, the development of
tax potential and the provision of employment.
In essence, tourist and recreational parks should
become a regional analogue of special economic
zones.

A special economic zone Zavidovo was
created in the Konakovo district of the Tver
region in 2015. It is the only SEZ of a tourist-
recreational type in the Central Federal District.
The volume of investments in the development
of the territory exceeds 10 billion rubles. The hotel
Radisson Zavidovo, an apart-hotel, a sports and
entertainment and sports-tourist complex with a
golf academy, and a landscape park have already
been built in the SEZ. Over 600 jobs were created.

On the materials of the site: https://TBep-
cKkaso6nactb.pdp/novosti/ (12.09.2018)



OPUNUUATIbHO

BJIAOUCJIAB LLOPUKOB:
«BCE, YTO 3ABNCIT OT TBEPCKOWU
TTH, Mbl AENTAEMD

- Bnapucnas ButanbeBuy, B 3ToM roay
TBepckas ToproBo-npombilIZIeHHasA Mna-
nata ormevaet cBoe 25-netue. YeTBepTb
BeKa - 3HauuTenbHbI nepuofg. Ha Baw
B3rNAf, Kak usmeHunucb eyHkuvm TIM 3a
3T rogpi?

- Tpynna Hawwmx npegnpuHUMaTenei 3aHa-
nacb npoueccom cosganua TTMM cpasy nocne
M3AaHVA COOTBETCTBYIOLLIErO 3akoHa PD. Bpemn
MOKa3ano: 3To ObINO  BaXHOe ¥ CBOeBpPEMEH-
HOe pelUeHMe, KOTOPOEe W MOHbIHE MOMOraeT
Pa3BMBaTLCA NPeANPUHMMATENLCTBY U OU3He-
Cy Ha TeppUTOpUK pervoHa. 3a 25 neT yaanoch
npoaenatb bonblyto paboTy. Ho, be3ycnosHo,
3aiauv, KoTopble NMepef Hamu CTOAT, NoApasy-
MEBAIOT BO3pacTaHue TpeboBaHW, NpeabABnA-
eMblx Kak K T, Tak 1 K npeanprHUMaTeNbCKo-
My COODLLIeCTBY.

- lnaBHaA 3agaya Hawlero XXypHana, Bbl-
xoasuero npu noaaepxke Toproso-npo-
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MbILWIEHHOW NanaTbl, - NOKasaTb WHBe-
CTULNOHHbIE BO3MOXXHOCTU PErvoHOB U
OCBeTUTb AEATENIbHOCTb WHOCTPAHHbIX
KOMMaHUII Ha TeppUTOPUMN POCCUNCKNX
o6nacreii. Kak Bbl oLeHMBaeTe UHBECTU-
LMOHHDbIN noTeHuman Teepckon ob6nactn,
1 K YeMmy, Ha Balll B3rnAj, elé HyXHo cTpe-
MUTbcA?

- VIHBECTUMLMOHHbBIVI NOTEHLUMan BO MHO-
roMm onpefensetca reorpaduuecknm pac-
nonoxeHrem 061acTy, a Takxke eé 0oNblom
SHEeProBOOPYKEHHOCTbIO 1 HACHILEHHOCTbIO.
Ha Ttepputopun Teepckoi obnactu pac-
nonoxeHbl U KanuHunHckaa A3C, n ogHa u3
KpynHenwmx MP3C - KoHakosckada. Mbl - pe-
FMOH, MNPOW3BOAAWMIA U MOCTABAAIOWMIN
3/1eKTPOIHEPIUI0 COCeAM.

A 66l oTMeTVn GOoMblYI0 POfb, KOTOPYIO
nrpaioT yyebHble 3aBefeHMA M NOArOTOBKA
Ka[pOB Ha TeppuTopUK 06MacTu. B Lienom Ha-

Nms kynua AdaHacus HUKUTKHA,
NepBbIM 13 PYCCKMX «TOPTOBbIX
NOAEN» «<XOAMBLUETO 3a TPW
MopsA», B VIHOWIO, Ha CNyXy Y
MHOIMX. HO He BCe 3HatoT, UTo
Obln OH 113 TBEPCKOM 3emnu, a
HblHE MamATHUK ApaHacuio
YKpaLlaeT Ha3BaHHYIO B €ro YeCTb
HabepexxHyto Bonru B Teepw.
Ho n 3agonro ewé no HukntnHa
TBEpCKMe KynLibl TOProBanu He
TONbKO C HOBropogoMm, HO 1 C
Ntanven, n ¢ 3onoton Opaomn.
A KaK HblHYe 0OCTOUT Aeno C
npeanpPUHUMATENBCTBOM B STOM
MCKOHHO pyCCKom obnacTun?

I Kakyto ponb Urpaer B ero
pa3BUTUN TBepCKaa TOproso-
npombiwneHHas nanata? O6
3TOM Mbl NobeceoBanu C eé
npe3ngeHTom Bnagncnasom
[LlopnKoBbIM.

ceneHue, KOTopoe HacunTbiBaeT 6onee 1200
000 xuTenein, - BbICOKOKBaNMOULMPOBAHHOE
1 NOArOTOBNEHHOe. VI 3TOT NoACKOoM noTeH-
Uvan CKa3blBAeTCA Ha TOM, Kakum 0b6pa3om
pa3BuBatoTca Br3HeC W npefnpuHYMaTENb-
CTBO. f1 MOTY MPUBECTU Lenbli PAA npume-
POB, KOrAa MMEHHO 3TV GakTopbl NOCAYKMNN
NPUBNEYEHUIO 1 POCCUICKOTO, U MHOCTPaH-
HOro KanuTana Ha TeppUTOpUIO pernoHa. M
ponb ToproBo-NPOMbIWAEHHON NanaTbl - B
OKa3aHWWM COAeNCTBMA TeM, KTO yke paboTa-
€T, UMEeA He OJMH FOA UCTOPUW LEATeNIbHOCTH
B TBEPCKOM Kpae, 1 B NPMBAEYEHUM TeX, KTO
xoTen Obl clofga NPWIATK, HO MNOHWMMAET, YTO
BO3HMKHYT BONPOCHI. A Mbl MTOMOraem 3T BO-
NpOChl peLwaTs.

- Mbl ¢ Bamn G6ecegyem B 3ameuartenb-
HOM oTene «OcHaGploK», Ha3sBaHHOM B
yecTb ropopga-no6paruma Teepu. 3aKoHo-
MepeH BOMPOC O pernoHaNbHbIX 1 MeXAY-



HapoAHbIX CBA3AX, KOTOpble NMoaaep»u-
BaeT ToproBo-npomblilieHHasA nanara.

- JTOT OTefNb - OAWH K3 06Pa3LOoB B3aMMO-
pevicteua Teepu ¢ OepepatmsHol Pecnybnu-
Kow [epmanua. Yto kacaetca TI1MM, A nepeunc-
N0 NOC/IOB Tex CTPaH, KOTOPbIX SIMYHO MHe
[OBOAMAOCE MPUHUMATL, M Bbl MOMMETE, YTO,
HEeCMOTPA Ha «HEeCTONMUHbIN» CTaTyC, 06NacTb
[N1A MHOTUX MHOCTPaHHBIX MHBECTOPOB MNpef-
cTaBnAeT uHTepec. A rosopto o OUHNAHAWK,
Monbue, MpnbanTrke. Ho Gbinv cpean Halmx
roCTel ¥ NOCHbl TaKMX SK30TUUECKHMX CTPaH, Kak
KocTa-Pvika, Hamnbus, TaH3aHwa, faHa. VIHTeH-
CMBHO Pa3BMBAIOTCA MHTEPECHbIE CBA3M C KnTa-
€M, MPUCYTCTBYET Ha TEPPUTOPUN 1 KOPENCKIN
KanwuTan. Kak npumep MOXHO MPUBECTH CTPOW-
TeNbCTBO U paclumpeHne 3asona drpmsl Choco
Pie, npour3BoAALLErO NeyeHbe 1 KOHAUTEPCKME
m3genva. ANOHCKMI KanuTan NpeAcTaBnAloT
dvpma Hitachi v Npor3BoaCTBO KCKABATOPOB.
To eCTb NPUMEPOB AOCTATOUYHO MHOTO.

- Yto npuBneKkaeT MHOCTPaHHbIX pe-
3UAEHTOB M NHBECTOPOB Ha TeppuTopun
TBepcKoin o6nactn?

- MpeanpuHUMaTenen NpuenekaeTt, npexae
BCEro, BO3MOXHOCTb M3BMeYb Npubbiib. OHK
BVOAT B Hallell TeppUTOpUM XOPOLLYIO pesu-
JeHUMIo, PacnoNnoXKeHHy0 Hefdaneko oT Mo-
cKBbl M CaHKT-TeTepbypra, HO He OTATOWEHHYIO
YPOBHEM CTOMIMYHOW LIeHOBOW MOMUTUKM - Kak
Ha MepcoHan, Tak ¥ Ha MaTepuasbHylO YacTb,
Hanpumep, Ha 3eMnto, Ha Co3faHne NPOW3BOA-
cTBa. V1 3T daKTopbl B COBOKYMHOCTN UrpatoT
NO3WTUBHYIO POSb: MIOAV NPWXOAAT U peanisy-
0T CBOV MPOEKTbI.

- A Kakume Ha 3TOM MyTU CyLLeCTBYIOT
npo6nembi?

- be3 npobnem, K coxkaneHuto, He 0bXxoanTCA
HV 0aHO feno Ha nnaHete! C Moel ToUKM 3pe-
HWA, Mbl JO/XXHbBI 1 Aaibllie YNpoLaTb cucTemy
noaxoAa npeanpuH1MaTeneit K BO3MOXHOCTM
peanM3aumMn X uaer v nnaHos. VaoeanbHo
6b110 Obl BCE 3TO CKOHLEHTPUPOBATL B M3BECT-
HOW dopmMyne «OAHOro OKHar. M nobueatbcA
MHOOPMALIMOHHOW OTKPLITOCTW. ITO - OAHa U3
TeM, MOAHVMAEMbIX TOProBO-MPOMbILLNEHHON
nanaTtow, u Mbl BOBUANCH HEMNOXMX Pe3ysb-
TaToB. Bmecte ¢ MUHMCTEPCTBOM MMYyLLECTBA
Teepckow 061acT Mbl MPOBENN KOMMaHWIo Mo
BbIABNEHMIO UMYLLECTBEHHBIX BO3MOXHOCTEN
MYHUUMNaNbHbIX 06Pa30BaHNUI Ha TeppPUTOPUN
PErmoHa: YTto UMCAWTCA 3@ HUMM U UCMOSb-
3yeTcA NULb OTYacTK, UTO BOOOLlE HMKAK He
ncnonb3yetca. B pesynbtate Mbl MOXeM Npes-
NOXWTb NPefnpUHYMATENAM Kakve-TO nome-
LWeHWA, 3eMnn 1 Tak fanee. Ho BbIMrpbiBaeT 1
CcaMo MyHuUMnanbHoe obpasosaHvie. Beab To,
YTO BMCUT Ha ero banaHce «MEPTBLIM rPY30M»,
OHO BbIHYyXAEHO el 1 0bCnyK1BaTh: NNATUTL
33 TeMnno, 3MeKTpUYeCcTBO, BOMY, OXxpaHy. W
[laxe NpeffioxeHne CAaBaTb 3TOT OOBEKT NPo-
CTO 33 ONnaTy KOMMYyHanbHbIX YCIyr 1 TO HECET
obneryeHue GloaxeTy ropofa unn pawoHa. Vi
Mbl CTapaeMca MCMob30BaTb pecypchl Topro-
BO-MPOMbILLNIEHHOM NanaTbl K 060AHON BbIrO-
e, B3aMOLeNCTBYA C OpraHamm BAacTu.

- Y yacTm UYMHOBHMKOB CylleCTBYeT

MHEHMe, YTO HY>KHO BoOGLIe OTKa3aTbcs
OT o6ulecTBeHHbIX opraHu3sauvin. Hanpwm-
mep, cAaenatb npunoxeHne ana andoHa:
KaXkpablli npeAnpuHMMaTeNnb ero ckavaer
n 6yaeT B 3TOM popmaTe nncatb *Kanobbl
1 NpeANoXKeHUA, a Mbl, KaK BnacTb, 6yaem
C HUMM pa6oTaTb, pewlas Te WM UHble
npo6nembl. A o6LecTBEHHbIM OpraHmn3a-
LMAM B NMOCTUHAYCTPUANbHOM obuiecTBe
npocto He mecto! TakasAa Touka 3peHus
MMeeT NpaBo Ha CyllecTBOBaHMe U oHa
owwn6ouHa?

- B nemokpaTnyeckol cTpaHe ntobas Touka
3peHVA UMEET NPaBo Ha CyLLeCTBOBaHVE, B TOM
yuncne v owmnbouHas. Ho ¢ BbiCKasaHHbIM 3A4eChb
MHEHVeM A KaTeropuueckn He cornacen! Bosb-
MEm Nprmep ToproBo-NpPOMbILIEHHOM NanaTbl.
5TO [OBOMBHO CBOeOOpa3HaA oOpraHv3auns:
o0LeCcTBeHHasA, He COCTOUT HI Y KOro Ha HanaH-
ce, NPV 3TOM BbINOAHAET pAd GYHKLMIA, BO3MO-
XeHHbIX Ha Heé npasuTenscteom PO, pelas,
Takvm 0bpa3om, rocyfapcTaeHHble 3agaun. C
LPYrov CTOPOHbI, 3TO Kak CBOeobpa3sHbli Knyo
MO WMHTepecam, HeKMI COto3 MpeanpuUHUMaTe-
New, U TYT APYron CTPYKTYpbl, CONOCTaBNMON
¢TI, He cywecTByeT. He roBopA yx 0 MeXAy-
HapoaHoM cTaTyce. Kpome TOro, Mbl MpeKpacHo
B3aMMOZENCTBYeM C Pa3INUHbIMY Nanatamu Ha
ypOBHe pernoHoB: O13Hec, Mmccuy obmeHa u
TA. A 4TO KacaeTca maen YNHOBHUKOB, UX A MOTY
MOHATL: MeHbLLIe MHEHWI - MeHbLUe HeoOXOAN-
MOCTM [JOKa3blBaTb MpeanpuHMMATeNaM CBOIO
npaBoTy. Ho ¢ MHeHWeMm Tex, KTo co3faeT foba-
BOUHbIM MPOAYKT, KTO MPUHOCUT AeHbri, MOCTY-
natoLLye B BIOAXeET, Ha KOTOPble NOTOM OCYyLLeCT-
BNAET CBOK [eATeNbHOCTb YMpaBneHYecKui
annapart, CTOUT CUMTaThbCA. A Npexze Yem Yem-To
yNpaBAATb, HaAO 3T0 NocTpouTs. CTPOAT U CO3-
[3I0T NPeAnpUHMMATEN!, a ynpaBnsaioT Y/HOB-
HWKW. [o3TOMYy faBaiTe CcHavana yCibllmM, Y4To
JyMaloT MpeanpuHUMATeN O UMHOBHUUYLEM
annapate, Kak NpeacTaBAAOT ero GyHKUWY, u
OTTasIKMBaTbCA OT 3TOTO.

- Kakne WHHOBaLVOHHbIE, HEOGbIYHbIE
npeAnpuATUA, HeTPaAuLVOHHbIe AnsA
TBepckoln o6nacTu, NoABMBLUMECA B MNO-
cnegHue 5-10 ner, Bbl 6b1 oTMeTUNN?

- Ecnv roBopwTh O NpurBReYeHn MHOCTPaH-
HOro kanutana, 31o Paulig, HaBepHOe, BCe 3HatoT
s10T KOde. VX NpeanpuATME HaXoAUTCA Y Hac, pa-
oM ¢ Teepblo. B Knmpax cTpouTca HoBas NMHWA
L4 BbIMyCKa TeNnnoobMeHHVKOB AnA CaMOnEToB,
MX OCHOBHOW 3aKa3uuK - KOMNaHWA «bonHm. M3
KPYMHbIX CENbCKOXO3ANCTBEHHBIX MPOV3BOACTB
KoMnaHuA «Kopamn» B bexeLlke, KpynHenwee
MPON3BOACTBO CBUHMHDBI 1 MACOMPOAYKTOB, U
«mmtporopckoe». BooblLLe, KpymnHbIX MPOeKTOB
[OBOMIbHO MHOTO, MO3WUTKB 3[eCh HaMUO. Hyx-
HO 0bpPaTUTL boMee NPUCTaNbHOE BHYMaHME Ha
Masblli 1 CpeaHMn Or3HeC.

- Hacuér manoro 6m3Heca ectb pasHble
TouKun 3peHus. Hanpumep, «yem 6onblue
manoro 6usHeca, Tem 6onblue TpyAHO-
cTeil y GlogKeTa, yYuTbiBas JNbroTHYIO
CUCTEeMY €ro Haioroo6noXKeHUA; mManbiii
6u3Hec ¢paKTNUeCKN nuwaer GlogKeT fo-
XOA0B, B TO BpeMsA KaK cpefHuii ABnseTca

OPUNLUUMATBHO

nnatenbuwykom». Bawe mMHeHue Ha 3TOT
cyér?

- KoHeuHo, KpynHble v cpefHne npeanpu-
ATUA - OCHOBHble MOCTaBLUMKK BlogKeTa. OHM
BbIMMAUMBAIOT 3aprnaTy «Mno-6enomy», OTUMC-
NAT BCe Hanorn. Ho maneit 6usHec - 310 1-10
uenoBek COTPYAHWKOB. [nAa OwomKeTa, Aaxe
ecnu 3ToT NpefnpuHMMaTenb BoobLe Huuero
He 3annaTuT, BbIFOAHO, YTO OH KOPMUT Ceba 1
elé HeCKoNbko cemei. focyaapcTBy He Hago
33a00TUTbCA O TOM, KaK CoflepaTb STVX Nofel,
KOTOpble, B MPOTVIBHOM Clydae, MOryT nonos-
HUTb PAAbl 6e3pPabOTHBIX MW acoUManbHbIX
3nemeHTOoB. [03ToMy, flaxe eCv Mbl CAenaem
[NA Takoro 6u3Heca coBcem OONEryéHHyo cu-
cTemMy Hanoroobnoxenus, 31to 6yget 1 nomnon-
HeHvie BlofpKeTa, MyCTb 1 B HeOOMbLLOM Obbeme,
W peLleHvie CoUManbHbIX BOMPOCOB, 1 yXof OT
[OMONHUTENbHBIX TPaT. Mbl Kyuy Npobnem cebe
opraHusyem, ecnu ynmaém oT manoro 6usHe-
ca. l y)xe He roBOpPIO O TOM, UTO He MOJyUnUTCA
KPYMHbI O13HEC PacnpOCTPaHNUTL Ha «OTKM»,
ycnosHo rosopd. [Mpu pacnage CCCP yxe nbl-
Tanucb 3aCTaBUTb TeX, KTO fienan pakeTbl, 3a04-
HO LUITaMMNOBaTb CKOBOPOAKM. TakoM noaxog W
Toraa He onpaspan cebs, a Tem bosnee CMeLLIOH
B Hall TeXHOMOrMYHbIM Bek. [laBante Kaxgomy
OCTaBVIM CBOE.

- HackonbKo Hanopuncro Hy»Ho ¢popmu-
poBaTb MHBECTULMOHHDIN 6peHAa? Hanpu-
mep, TBepcKol pervioH o4YeHb CMOKOWHO
OTHOCMTCA K CBOEMY MeCTy B PelTuHre,
a He TaK janeko ecTb, Hanpumep, HoBro-
popA, KOTOpPbII cefvyac akTUBHO CTapaeTcs
npoABuratb CBON WHBECTULMOHHDbI NO-
TeHUMan, co6CTBEHHbIN NHBECTULMOHHDIN
6peHa. Hy»kHO nn meHATb noaxop K ¢op-
MUPOBaHUIO MNHBECTULMOHHOrO GpeHAa
TBepckoii o6nactn?

- Yto KacaetcA WHBECTULMOHHOMO MNOAXO-
[a, 370 cBoeobpasHana AvanekTuka. Yem Boie
Halle CTpemfeHne NOoAHATb MHBECTULMOHHbIN
PEeWUTUHN, TeM Gornblie MpuBAeKaTeNbHOCTb. W
obpaTHas BoMHa: Yem Oorblie NpuBneKaTesnb-
HOCTb, TEM BblILUE PENTUHT. A CUMTalo, Ham Hago
yOenATb 3TOMy 3HauuTeNnbHoe BHMMaHue. BoT
Kak pa3 Halla CerofHAWHAA BCTPeYa SToMy U
noceslleHa. Y opraHoB BfacTu Teepckoln 06-
NacT CBOA MOAWTMKA, CBOWM MpefcTasneHuns
06 31oM. C MOeW TOUKM 3peHus, Hafo paboTaTb
MHTEHCMBHee.

- Nouemy cTOUT MATU CO CBOMIMU AEHb-
ramu, co cBouMu npoeKktamu B TBepcKyto
obnactb?

- XoTa 6bl MOTOMY, UTO 3AeCb eCTb 3ameuya-
TeNbHaA CTPYKTypa, KpynHelwee obbean-
HeHVe npeanpuHMMAaTenel, nonb3ylolleeca
aBTOPUTETOM - TBepCKasA ToproBo-NPOMblLLEH-
HaA nanata. Mel momoxem npeanpuHMMATENto
npakTnyecky no nobomy sonpocy. OH He Oy-
[eT 0b1BaTb NOPOrv PAAOBbIX YMHOBHUKOB: Mbl
Cpasy CoefvHVM C MUHWUCTPaMK OBnacTHOro
NPaBUTENBCTBA WM TeMn MyHMUMNANbHbIMM
NpeaCcTaBUTENAMM, KOTOPbE emy Hy»KHbl. Bur3-
HEC-PVICKN HVKTO He OTMEHSAS, HO TO, UTO 3aBU-
CUT OT Hac, Mbl caenaem!

Beceposana Mapusa CysopoBcKas
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VLADISLAV SHORIKOV:
«WE DO EVERYTHING THAT DEPENDS
ON THE TVER CCll»

p ,./“

The name of the merchant Afanasy Nikitin, the first of the Russian «trade people» «walking beyond three seas, to India,
is heard by many. But not everyone knows that he was from the Tver land, and nowadays the monument to Afanasy
adorns the embankment of the Volga in Tver named in his honor. But even before Nikitin, Tver merchants traded not
only with Novgorod, but also with Italy, and with the Golden Horde. But what do we know about entrepreneurship

in this primordial-Russian region today? And what role does the Tver Chamber of Commerce and Industry play in its
development? We talked to its president Vladislav Shorikov about this.

- Mr Shorikov, this year the Tver Chamber
of Commerce and Industry celebrates its
25th anniversary. A quarter of a century
is a considerable period. In your opinion,
how have the functions of the CCl changed
over the years?

— A group of our entrepreneurs engaged in
the process of creating the CCl immediately
after the publication of the relevant law of the
Russian Federation. Time has shown: it was an
important and timely decision, which is still
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helping to develop entrepreneurship and
business in the region. For 25 years they have
managed to do a great job. But, of course,
the tasks that confront us imply an increase in
the demands placed on both the CCl and the
business community.

- The main objective of our magazine,
which is published with the support of the
Chamber of Commerce and Industry, is
to show the investment opportunities of
the regions and highlight the activities of

foreign companies in the Russian regions.
What do you assess the investment
potential of the Tver region, and what, in
your opinion, does it still need to strive
for?

— The investment potential is largely
determined by the geographic location of the
region, as well as availability of power resources.
On the territory of the Tver region there are also
the Kalinin NPP, and one of the largest GRES —
Konakovskaya. We are a region that produces



and supplies electricity to our neighbors.

| would note the great role played by
educational institutions and the training of
personnel on the territory of the region. In
general, the population, which is more than
1,200,000 inhabitants, is highly qualified
and prepared. And this human potential
influences the development of business and
entrepreneurship. | can give a number of
examples when exactly these factors served
to attract both Russian and foreign capital to
the territory of the region. And the role of the
Chamber of Commerce and Industry is in
assisting those who are already working, having
more than one year of the history of activity in
the Tver region, and in attracting those who
would like to come here, but realizes that there
will be questions. And we help to solve these
problems.

- We are talking with you in a wonderful
hotel Osnabruck, named after the sister
city of Tver. The question about regional
and international ties supported by the
Chamber of Commerce and Industry is
quite natural.

- This hotel is one of the examples of
interaction between Tver and the Federal
Republic of Germany. As for the CCl, | will list
the ambassadors of those countries that | have
personally met, and you will understand that,
despite the «non-capital» status, the region is
of interest for many foreign investors. 'm talking
about Finland, Poland, the Baltic states. But there
were ambassadors of such exotic countries
as Costa Rica, Namibia, Tanzania, and Ganna
among our guests. Relations with China are
developing Intensively, Korean capital is also
present in the region. As an example, | can name
the construction and expansion of the factory
of the company Choco Pie, which produces
biscuits and confectionery. The Japanese capital
is represented by Hitachi and the production of
excavators. That is, there are many examples.

- What attracts foreign residents and
investors to the Tver region?

— Entrepreneurs are attracted, first of all, by
the opportunity to make profit. They see in our
region a good residence, located near Moscow
and St. Petersburg, but not burdened with
the level of the capital’s price policy — both for
personnel and for the material part, for example,
for land to create production. And these factors
together play a positive role: people come and
realize their projects.

- And what are the problems in this
sphere?

— Unfortunately, there is not a single thing on
the planet without problems! From my point of
view, we should continue to simplify the system
of entrepreneurs’ approach to the possibility of
realizing their ideas and plans. It would be ideal
to concentrate all this in the well-known formula
of a «single windows, and to achieve information
openness. This is one of the topics raised by
the Chamber of Commerce and Industry, and
we have achieved good results. Together with
the Ministry of Property of the Tver region, we

conducted a campaign to identify the property
opportunities of municipalities on the territory
of the region: what they have and what is used
only partially, which property is not used at all.
As a result, we can offer entrepreneurs some
premises, land and so on. But the municipality
itself has benefits too. After all, it is forced to serve
what hangs on its balance as a dead weight:
pay for heat, electricity, water, security. And
even the offer to hand over this object simply
for the payment of public utilities bears relief to
the budget of the city or a district. And we try to
use the resources of the CCl to mutual benefit,
interacting with the authorities.

- Some officials have an opinion that it is
necessary to get rid of public organizations.
For example, to make an application for
iPhone: every entrepreneur downloads it,
and will write complaints and suggestions
in this format, and we, as authorities, will
work with them solving these or other
problems. And there is no need for public
organizations in a post-industrial society!
This point of view has the right to exist, or
is it wrong?

— Any point of view has the right to exist in
a democratic country, including the erroneous
one. | categorically disagree with the opinion
expressed here!l Let us take the example of the
Chamber of Commerce and Industry. This is a
rather peculiar organization: it is public, it is not
on the balance sheet of anyone, and it performs
a number of functions assigned to it by the
government of the Russian Federation, thus
solving state problems. On the other hand, it is
like a kind of club for interests, a certain union of
entrepreneurs, and there is no other structure
comparable to the CCl. Not to mention the
international status. In addition, we perfectly
interact with the various Chambersat the regional
level: business, exchange missions, etc. As for the
idea of officials, | can understand them: fewer
opinions — less need to prove to entrepreneurs
their rightness. But it is worth considering the
opinion of those who create the additional value,
who brings the money coming to the budget,
used by the administrative apparatus then
operates. And before you manage something,
you have to build it. Entrepreneurs build and
create, but officials manage. So let’s first hear
what businessmen think about the bureaucracy,
what they see the functions of authorities, and
let’s start from this.

- What innovative, unusual, non-
traditional for the Tver region enterprises,
appeared in the last 5-10 years, would you
single out?

- If we talk about attracting foreign capital, this
is Paulig, probably everyone knows this coffee.
Their company is located near Tver. In Kimry a
new line is being built for the production of heat
exchangers for airplanes, their main customer
is Boeing. Among large agricultural production
companies | can single out Coral in Bezhetsk,
it is the largest production of pork and meat
products, or Dmitrogorskoe. In general, there
are a lot of large projects, there is a positive here.
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We need to pay more attention to small and
medium-sized business.

- As for small businesses, there are
different points of view. For example: «The
more small enterprises, the more difficulties
the budget has, given the preferential
taxation system; small business actually
deprives the budget of revenues, while the
medium sized business is a taxpayer.» What
is your opinion on this matter?

- Of course, large and medium-sized
enterprises are the main suppliers of the budget.
They pay their wages «in white», deduct all
taxes. But a small business is 1-10 employees.
For the budget, even if this entrepreneur does
not pay anything at all, it is beneficial that they
feed themselves and a few more families. The
state does not need to worry about how to
support these people, who otherwise can join
the ranks of unemployed or antisocial elements.
Therefore, even if we make a very lightweight
taxation system for such a business, it will be the
replenishment of the budget, albeit in a small
amount, and the solution of social issues, and
avoiding additional spending. We will create a lot
of problems if we leave small business. 'm not
talking about the fact that it will not be possible
to spread large business to «trays», conditionally
speaking. During the collapse of the Soviet
Union, they were already trying to force those
who made missiles, at the same time, to stamp
pans. Such an approach did not justify itself, and
it is even more ridiculous in our technological
age. Let’s leave everything as it is.

- How aggressively is it necessary to
form an investment brand? For example,
the Tver region is very calm about its place
in the rating, and not so far there is, for
example, Novgorod, which is now actively
trying to promote its investment potential,
its own investment brand. Is it necessary to
change the approach to the formation of
the investment brand of the Tver region?

— As for the investment approach, this is a
kind of dialectic. The higher our desire to raise
the investment rating, the more attractive it is.
And the reverse wave: the more attractiveness,
the higher the rating. | think we should pay a
lot of attention to this. This is exactly what our
meeting today is devoted to. The authorities of
the Tver region have their own policy, their ideas
about this. From my point of view, it is necessary
to work more intensively.

- Why should one go with their money
and projects to the Tver region?

— At least because there is a remarkable
structure here, the largest association of
entrepreneurs, enjoying prestige — the Tver
Chamber of Commerce and Industry. We
will help entrepreneurs on almost any issue.
They will not stay at the thresholds of ordinary
officials: we will immediately connect with the
ministers of the regional government or those
municipal representatives that they need.
Business risks have not been canceled, but we
will do what depends on us!

Interviewed by Maria Suvorovskaya
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MEPCOHA HOMEPA

BbiCTaBKa «IpHCT Hem3BecTHbIN. Bo3BpalleHne B MaHex»

STO UCTOPWA O TOM, KaK Ba*KHO HaMTK cebs, CBOM NyTb, He OWMOUTLCA B BbIOOpE. .. Mano komy 310 yaaetca. Mot
cobecegHuk, Penvkc PomaHoBKY KOMapOoB, CUHACTAMBBIN B 9TOM OTHOLLEHWI YeNoBeK. Bca ero Xm3Hb NocBALieHa
MOBUMOMY fiefly — UCKYCCTBY W Kak KaneraoCKomn HarnoHEHa MHTepeCHbIMM COObITUAMN. BCTpeuw, apy3bs,
He3a0blBaemMble MOMEHTHI. .. MHOTMX yxe HET B XMBbIX, HO NamMATb Denkca PoMaHoBMYa BEPEXHO XPAHUT KaxKayto

MWUHYTY, Kaxkabl B3rNA4 U CNOBO. ..

NCKYCCTBO CNMACET MUP!

- DpHcT HemsBecTHbIN Npo Bac ckasan:
«EcTb nogn ¢ abconoTHbiM cnyxom. A
DenuKkc - yenoBeK € a6CONIOTHbLIM BKY-
com». OTKyAa y Bac, YefnioBeKka ¢ 3KOHO-
MnyYyeckum ob6pa3oBaHMeM, 3Ta TAra K
npeKkpacHOMy, ero noHMMmaHue?

- Cenyac Takoe Bpems, NpW BCEX ero Hio-
aHCax MU 0COBeHHOCTAX, YTO MoydYaem Mbl
0flHO 00pa3oBaHMe, 3aHMMAeMCA BTOPbLIM,
a xoTenun 6bl 3aHMMAaTbHCA TPETbMM. ITO OT-
BeT Ha Bal BOMPOC. Ho faanTe ornaHemca
BOKPYI, Ha TBOPYECKYI0 Cpefly: Kak MHOro
OJEN WCKYCCTBa, nucaTtenen, ioMopuCTos,
aKTEpOB, PEeXMCCepOoB, UbM CyAbbbl OuYeHb
MHTEPECHO CIOXMANCH. 10 CBOEMY MepBo-
My 06pa3oBaHMI0 HEKOTOPbIE M3 HKX BPauL,
UHXeHepbl, Nefaroru... Ho nx Xmn3Hb npoxo-
1T B COBEPLIEHHO APYroM MNOCKOCTW, OHM
3aHMMAIOTCA TBOPYECTBOM, *KM3Hb ANA HUX
- 3TO UCKYCCTBO.

RUSSIAN BUSINESS GUIDE {SEPTEMBER 2018}

EcTb Takan v3secTHan dpasza Pegopa [o-
cToeBcKoro: «KpacoTta cnacet mup». A 6bl
CKasan WHaye: A He yBepeH, YTO KpacoTa
CrnaceT MMp, HO TBEPAO YBEePEH, UTO OHa eMy
BO MHOIOM MOMOeT. TBOpUeCTBO - yBrieKa-
TenbHo. Obpa3zoBaHue - cnoxHo. C aeTcTBa
yenosek meutaeT CcTaTb GyTOONNCTOM, KOC-
MOHaBTOM, KanuTaHoM Kopabnda, nyTelle-
CTBEHHWKOM... HO Tak CKnafblBaeTcA XM13Hb,
M B OCOOEHHOCTU B AMHACTUMHBIX CEMbAX,
UTO Mbl BbIOMpPaeM MHOW NyTb, PYKOBOACTBY-
Acb bonee NparMaTUuHbIMK Lenamu. Yenosek
B 17-18 net nocrasneH nepes OAHUM 13 CamblX
BaXHbIX BbIOOPOB B W3HW, 1 34eCb HEBEPOAT-
HO TPYAHO yrafatb, He oWwnbuTbCA... A Befb
BO3pacT ellje TakoW, Korga He BCerga MoHu-
Maelb CyTb BbibpaHHOM npodeccun. [la n co
BpeMeHeM, C BO3HMKaIOWMM Kpyrom obLieHms
BKYCbl, MIHTEPECh MEHAIOTCA.

- Y Hac B cTpaHe cnoxunacb cuTya-
LuA, KOTOPYIO MPUHATO Ha3biBaTb Kpu-

3ncom.  HaBepHAKa B MOMEHTbI CBOEro
He nyywero ¢pNHaHCOBOro MOJIOXKEHUA
B NocnefHIO ouyepeAb NoAN AyMaloT
O AYXOBHOW cocCTaBnsiowWeli: MeHblue
XOAAT B TeaTpbl, My3en, npuobpetaior
KapTuHbl... 3TO Tak?

- Tak, HO He coBceM. [1a, Aoporve KapTuHbI
npvobpeTatoT MeHble. OAHAKO Ha pblHKe
OUEHb JOPOTMX KAPTUH KPU3MC He CKa3anca.
Te niofu, KOTopble NOKYNaloT TakMe KapTuHbI,
K 3TOMY PacrofioxeHbl, — 3TO Kak Obl BXOAUT
B VX «OOPOXHYIO KapTy». Ho TeaTpos, Ky/b-
TYPHBIX MepOoMpuATUIA 3TO HE KOCHYOCh.
Bo BpemeHa GypHbIX COOBITUI MIOAM XOTAT
HanT NpPWIOT ANnAa cesoen aywu. [a, XeHwmn-
Hbl CTaNN pexe XOAWUTb B MapUKMaxepcKyto,
MOryT Aaxke camu cebe chenatb MaHUKIOP,
uTOOBl CIKOHOMWTL... HO B TeaTpax Bce Bpe-
MA aHwnarun. NoeblllaeTca pofb He TONbKO
xneba, Ho v 3penuul. A rnyboko yBepeH, Uto
BO BpemeHa Kpu3unca JyXOBHble noTpebHo-



CTV pacTyT. MIcKycCTBO MomoraeT yenoseky
oTAbIXaTb OT NPO6AEM, 3apAXaTb CBOIO AyLy,
HacbIWaTbCA AYXOBHOCTbIO. JTO BCEM Ham
Heobxoamnmo.

- Bbl 3HaKOMbI CO MHOrVIMU feATens-
MU NCKYCCTBA - M3Tpamu. A Koro 6bl Bbl
BblAenunum cpean MoOJIOAOro nokKone-
HuAa?

- MHe oueHb WMMNOHMPYeT XYAOXHUK
Anekcanap lWnnoe — cblH TanaHTAMBENLWIETO
XYQOXHMKa AnekcaHapa Makcosuua Wn-
nosa. B gaHHoM cnyyae npupofa Ha geTax
pelnna He oTabixaTb. Calla OYeHb TanaHT-
NNBbLIA, MHTEPECHDBIN COCTOABLUMINCA XY[OX-
HMK. MHe HpaBMTCA ero MacTepcTBO, HO TakK
e WHTepecHbl TemMbl MOMIOTEH. A 3Hato, UTO
Cawa npekpacHO MULWET MOPTPETHI, Kak u
ero nana. Ho oCHoOBHOe ero HanpasneHue,
A Obl CKaszan, CTUNb «TUXOW raBaHu». Anek-
CaHApP — NpeKpacHbIi MacTep, Ha MOMOTHaX
KOTOPOro MBET CBOEW KWM3Hblo MpUpoAa:
nec, ONyLWKW, peukn, Aepesba... Bcé 310
NMopTPET Hallel POAMHSI.

OpHa 13 ero BbICTABOK MHE 3amnoMHUTCA
Ha BCIO »KM3Hb. ANleKCaHap nNpurnacun meHs
03HAaKOMMUTBLCA C ero HOBbIMM paboTamu, HO
A nocne 60Ne3HW He MOr CamoCToATeNb-
HO nepeaBuratbca. OfHako Hawen B cebe
cunbl, Npuexan. Kak raaHyn, a BbiCTaBKa Ta-
Kas 6onblias - kpaa He BuaHo. Ckaszan Calle
yeCTHO: «Ha KocTbinAx He ocunto Bcé». M Calua
NoNpOCKN My3elHbIX PAOOTHUKOB O MOMOLLM.
OHM HaLLAM NHBANIMAHYIO KOMACKY, ¥ OH KaTan
MeHA BLOMb CTeH CO cBoMMM paboTamu. Oc-
MOTP 6bI 0COOEHHbIN. A ObIN Ha ThicAYe BbiCTa-
BOK, HO TaK, CMAA B MHBANMAHOM Kpeche, KoTo-
pOe KaTW/ CaM aBTOP BbICTABMIEHHbIX MOSOTEH,
— bonbllie HMKorha. ITO HACTOMbKO 3anano
MHe B Aylly, Takoe Y4yBCTBOBASIOCh JyLleBHOe
PACMOSIOKEHNE U NOABEM, UTO 1 PAabOTbl BOC-
MPUHVUMANMUCb COBEPLIEHHO NMO-MHOMY. Y MeHA
rny6oKo NO3UTUBHOE BOCMIPUATHE €ro KapTUH.
Cawa - macTep, TpyAAra, yCTpOWI orpoMHoe
KONMMYEeCTBO BbICTABOK, B TOM YMC/IE U B KOC-
Moce, Ha 6OpTy KOCMMUYECKOro Kopabna. 1o
e NPOCTO YHWKanbHo. A BoobLue, ObiTb Cbi-
HOM 3HaMEHUTOrO XyAOXKHMKa 1 OblTb CaMOMy
XYAOXKHWUKOM CNOXHO, Haflo BCe BPEMA YTO-TO
[oKa3biBaTb. Y Calim 310 nosydaeTca.

«BO3MOHO, Tbl OTKPbIBAELLb
AMEPUKY, CAM HE 3HAA TOTO.
KOJIYMB BE[lb TOXE HE 3HAJ1»
(BECJIAB BPYA3UHbCKUN)

- Bbl ogHUM M3 nNepBbIX OTKpbIBaNMN
Poccuio gna Amepuku...

- Hy, Bbl MHe nibCTUTe... AMEPUKY He 4 OT-
Kpbin. OHa 6bina oTKpbITa Ana Poccum fasHo.
OrpomHoe KonmyecTBO ntoaent m3 Esponsl,
1 B TOM YMCfle POCCKAH, OTKPLINO Ana cebn
AmepunKy, a amepukaHuam — Poccuio. [arn-
NeB, HanpuMmep, WA OO MeHA, OrpomHoe
KONMYecTBO BbIXoALeB W3 Poccum - xynox-
HWKOB 1 nuTepatopoB. OHW Gbinv B AMepn-
Ke HaMHOTO paHblLle MeHA 1 COCTOANNCH Tam
Kak MacTepa, 3aaBwau o Poccuu, eé TanaH-
Tax, eé BenvKon aylle. ..

MEPCOHA HOMEPA
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[MprcBoeHVe 3BaHUA «[loYeTHbIN akafeMnK AKafeMnn XyaoXKeCTB».
C npe3unaeHToM Poccuitckon akagemmm xyaoxecTs 3ypabom Llepetenn

IR AT

XynoxHUK Anekcanap Wnnos

B m v

- [JDaBaite nepedopmynupyem BO-
npoc: Bbl 6bIAM OAHUM U3 TEX, KTO yua-
CTBOBaJ B 3TOM npouecce...

- YyacTBOBan - fa. OTO BEPHO. A OANH M3
TeX, KTO, CKaxy 6e3 fMWHeNn CKPOMHOCTH,
Hemano cpenan ana conumxkernua Poccum
n Amepukn. OpgHa moA raneped B JInH-
KOSMIbH-LIEHTPE ABHO Yero-To CTOUT. 3a roabl
CylecTBOBaHMA ranepewn «Pyccknin mmp» B
Hel npowusolwno okono 400 cobbiTuin. Yan-
BUTENbHbIE Beuyepa, YHWMKaNbHble BCTpeuu,
HeBepOATHble KOHLIePTbl, HEemoBTOPUMble
npesenTaumn... B Holo-Vlopke Ha MaHxaT-
TeHe B MOel ranepee BCe BpemMs BbICTyMNanu
Haly TeaTpasnbHble apTUCTbI, BbICTABAANNCH
TanaHTAMBeNWMe XYAOKHWUKIM ¥ CKYNbNTOPbI.
Tam 4eCTBOBaNNCb MMEHa PYCCKOro 1 MUPO-
BOro Haneta, Harpakdanucb Befylune apTu-
CTbl, KOTOPbIE Cenyac ABNATCA MITPaMU. Y
MeHs eCTb O4YeHb TporaTtefibHasa OTKPbITKa
oT Main Mnnceukoi. A Bam ckaxy bonblue:
npoxoanna B cBoe Bpema B Holo-Vopke 13-

6vpaTtenbHaa KaMnaHWA CyAbW OAHOMO W3
WTaTOB, M OAWH W3 KaHOWAATOB MoOXenan
BCTPETUTLCA C PYCCKOA3bIYHOWM OBLMHOWM.
Mbl 3T0 opraHusosanu B ranepee. Pycckas
MY3blKa, PYCCKOE MCKYCCTBO, BbICTyMan Aet-
CKMIA aHCamb6A1b «[TeTyWOoK», KOTOPbIN BbI3BaN
BOCTOPr y nybnvkn. KananaaT faxe 3abbin,
4TO MPUrOTOBWIT arMTaLUWOHHYIO MNpenBbl-
OOpHYI0 peyb, — OH MPOCTO Hachnaxganca
BEYEPOM CO BCEMM TOCTAMU. 3[eChb e, B
ranepee, OTMEYanMCb POCCUMCKME MPa3A-
HVIKW, Ha KOTOPbIE NPUXOANIO MHOTO JII0AEN.
MpakTnyeckn Kaxaylo Heaento Obinu cobbl-
T"A: BCTPeYM C nucatenamn, TBOpYecKue
Beuepa No3ToB. Ha yHWKanbHyo gaty — 200
NeT €O AHA poxaeHna NylwkrHa - B ranepee
CAenany NOCTaHOBKY MYWKNHCKOTO «KameH-
HOrO rOCTA» Ha aHIIMNCKOM A3blke. Mrpann
AHMNOoA3bIYHbIE apTUCTBl. My3biKy Hanumcan
Bbixofdel M3 Poccuu, aBCTPUINCKUA KOMMO-
3uTop. [lekopauuu fenan A cam. Torga K Ham
npuexanu 150 yenosek, B TOM u4mcne 301
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Borycnasckaa n EsreHnin EsTywerko. Nom-
HIO, A npeacTasun EBTyweHKo: «ywKnH —
BENMKUIA PYCCKUIA MO3T Ha BCE BPemeHa, a
EBTYWEHKO — BENVKNI PYCCKMIA MOST Halero
BPEMEHW».

CobbITnit, B UeHTpe KoTopbix bbina pyc-
CKaA KynbTypa, NPOBOAMNOCH OYEHb MHO-
ro, Ux nocelans orpoMHoe KonM4ecTso U
3anagHblxX 3Be3f, NMOMUTMKOB, CMOPTCMEHOB.
Boinn y Hac JoHanba Tpamn, Xunnapu Knun-
TOoH, Anb [launHo, Cunbsectp CrannoHe,
Pynonbd [xxynuaHu B ero 66ITHOCTb M3POM
Hblo-Vlopka. Tanepes »una HacCbilWeHHOM,
NONTHOW XW3HbIO.

BHYTpeHHW An3anH ranepen cpenan A
cam. MHe Torga npuwna B ronosy vaes pac-
CTaBUTb CKYNbNTYPbl SPHCTa HenssecTHoro
1 Muxauna WemaAkrHa B OKHax, 4ToObl Obin
BUAHbI C yNULbI.

lanepen oTkpbiBanach B 11 yTpa, a A npu-
XO4WN NopaHblue - yacos B 10. Kak-To yTpom
K Ham MoxanoBanu [1Ba YenoBeKa C Kamepown
— NpVWAK fenatb CloxeT. Begywmm 661 pbl-
KU MpRaHaeu, v A yBuaen, 4to emy He Hpa-
BUTCA ranepen, pycckasa KynbTypa v A Cam.
OH x0[uT, BCe NPUAVPUMBO OCMATPMBAET U
cnpawweaeT: «KTto 310 caenan?» OTBevalo:
«fA». OH: «A KTO 3TO cfenan?», onaTb oTBe-
yato, UTo A. «Hy ecnu Bbl TakOM TanaHTAMBLIN
yenoBek, TO Moyemy y BacC He OYeHb XOPO-
WK aHMIMNCKNIA?» A yecTHO oTeeTun: «[lo-
TOMy 4TO 60I0Cb, UTO OT 3TOro NocTpafaeT
MOW pyCCKMI». DTO dpasza cTana 3arnaBHom
B ero cratbe.

Y moeit ranepen csoe mecto B Holo-Mop-
Ke. X03A1H AoMa, KOTOPbIV Aan Ham nomelle-
HVe, NoNpocK HaseaTb ranepeto «fanepen
KomapoBa». fl He cornacunca, NO3ToMy OHa
cTana Hawew Russian World Gallery.

Ha npotaxeHun ctonetun Amepuka OT-
KpblBana ana cebsa Poccuio, a Poccna — Ame-
PUKY. /I cerofHa, aHanM3mpys BCe MOMEHTHI,
A He BWXKY NPOTMBOCTOAHMA MUPa amepu-
KaHCKOW 1 POCCUMCKOM KyNbTypbl — 3TO BCE
3BEHbA OHOW Lenu.

- Bbl @ANHCTBEHHDbIN PYCCKUA - YneH
«PokdpennepoBckoro kny6a». Bonee
Toro, B 1997 roay Bbl ctann «Yenose-
KoM ropa» B Kny6e. 3a Kakue 3acnyru
Takme novectu?

- CraTb uneHom «PokdennepoBckoro Kiny-
6a» oUeHb CNOXHO — 3TO Npaefda. [Ana 3Toro
HeobXoAMMO peKoMeHAauMn MNATU UYNeHOB
Knyba, TpK M3 KOTOPLIX ABAAIOTCA UneHamu
avpekummn. Ho y MeHda Tyaa okasanca apyrom
nyTb. OfHaxabl A NO6bIBaN CO 3HAKOMbIM B
Knybe. Yepes kakoe-TO Bpemsa Apyr MHe
3BOHMWT W CNpalIMBaeT, He Xouy I A BCTpe-
™MTbCA C Pokdennepom? BcTpeua bypeT ue-
pe3 [1Ba [iHA, POBHO B 8 yTpa, BO BpPeMA 3a-
BTPaka B TeueHue 12 MUHYT — HU MUHYTOM
6onble. i cornacunca — ctano MobonbITHO,
0ocobeHHo npo 12 MUHYT. Mpuexan Tyaa He-
MHOTO paHblie, POBHO B 8 4acOB MeHA NMpu-
rnacunn B oAHy 13 KOMHaT. fl 3alen, yBuaen
yenoBeka B f1eTax, nepes HUM CToAn obbly-
HbI 3aBTPaK: anenbCUHOBLIA COK, BOAMYKA,
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oBouwu, byTepbpoasl. Pokdennep npurnacun
MeHA 3a cton. OH 3aaBan MHe BOMpPOChl O
Poccun, kak Tam cenuac. Cnpocun, 6oraT
N A, XOTA B AMepuKe Takue BOMPOCH He
NPVHATO 3aAasaTb. VIHTepecoBanca, KTo n3
amepuKaHLeB npounssen Hanbonbluee Bre-
yaTneHne Ha MeHA? A OTBEeTWI, YTO Bbigennn
6bl TeHpW KnccnHgxepa, y KOTOPOro MHe Jo-
BenoCb NobbiBathb B AomMe. «O Yem Bbl C HUM
roBOpUNK?» - NoOMHTepecosanca Pokdennep.
«O60 BCeM 1 HM O yem. Tak e, Kak C BaMm»,
- oTBeTUN A. bbiNK ellje Kakve-To BONPOCh CO
cTopoHbl Pokdennepa. B utore mbl «<npobon-
Tanu» 1 yac 20 MMHYT BMeCTO [ABeHauatn
MUHYT, KaK 6bln0 3annaHnposaHo. OH BCTan,
noXan MHe pyKy WM CKasas, YTo C 3TOro AHA
A uneH «Pokdenneposckoro knyba». A 3Ba-
Hve «Yenosek rofa» MHe NPUCYANAN 33 MOIO
naelo BblHeCTW 3acefaHvie knyba 3a npegens
camoro knyba, KOTOpbIi C MOMEHTa CBOEro
co3faHua B 1932 roay HY pasy He BbIXOANI
13 CBOero nomelleHuda. A npurnacun mx B
cBolo ranepeto. Bcero cobpanock okono 300
yenogek. bbin NpekpacHbI Beuep: apda, be-
NblIt POANb, BNVHbI C MKPOK, PYCCKMe NecHH,
KapTUHbl PYCCKUX XYLOKHMKOB. KoHeuHo,
Pokdennepy gonoxunn o npolweawem me-
POMPUATUN, N OH NPUTNACUA MeHA K cebe,
paccnpaluvBan o Beyepe, Kak Bce Obi10o, Mo-
cne uyero coobumn, YTo NPUHATO pelleHne
cfenaTb MeHs «4enoBekom roga.

TBOPUTb BJZIATO

- Bbl o4eHb MHOrO 3aHUMaeTecb 6na-
roTBOpUTENbHOCTbIO. U TpaguLNOHHO B
Poccun Bcerga 6biny npegnpuHumare-
nu, Kynubl, KOTOpble He Xanenn aeHer
Ha MeLeHaTCTBO...

- CnoBo «melieHaT» MHe He HpasuTcA. OHO
HeylTHOe, He oTpaxaeT cyT. MHe 6onblue
no Ayle cnoBo «bnaroTBOpUTENb» - «TBO-
pUTb Bnaro», To eCTb AenaTb Xxopolune gena.
CeroaHs, Kak ¥ Korga-To, MeueHaTcTBO —
cepbe3Hana 4acTb XW3HM obulecTBa. EcTb
MoaKn, KoTopble, 3apabaTbiBas Hemnnoxue
JleHbIM, UCNbITbIBAIOT MOTPEOHOCTb, Kena-
HMe NMoMOYb MHBaNWAaM, HGONbHBIM [ETAM.
ToT e Pokdennep nocTpoun OrpoOMHbI
OHKONOTMYECKNA LeHTP, KoTopbid obner-
yaeT CTpajaHua MHorum noasam. MeleHaTbl
Bcerga Obinn B Poccuun. 3To 1 Kynubl, U WH-
TennureHTsl. OHW faBanu AeHbrv Ha LIEPKBHK,
npuioTel ANa 6e300MHbIX, CTUNeHANK, bnaro-
TBOPUTENbHbIE GOHAbI. DTO, K CYACTbIO, eCTb
1 B Halle Bpems. KTo xo4eT aenatb XxopoLine
MOCTYNKW — TOT UX 1 AienaeT. XOTA cama Ky/lb-
Typa MeLeHaTCTBa He OUYeHb Yy Hac pasBuTa.
A 6blN Ha OJHOM 6NaroTBOPUTENIBHOM MEPO-
NPUATUK, TAe Ha Noaax, KoTopble caenanu
NOXepPTBOBAHMSA, BUCENN HEKME 3HAUKM: KTO
caenan 6onblUMIA BKNag — Yy TOro 6onblue xe-
TOH, KTO MEHbLWWA — 1N 3HAYOK MeHblle. Ho
BEe/lb O[IVH ONNrapx CAenan NoxepTBoBaHMe
Ha MWANMOH M He 3aMeTun 3TOro, a ApPYron
- Ha 100$, HO NPV 3TOM Y Hero, MOXeT, BeCb
6iogkeT 5005, MHe HpaBWUTCA, Koraa ChoH-
COPCTBO MPOXOAUT TUXO, Kak MNOTPebHOCTb

Aywu, 6e3 peknamHblX akLnii.

- Bawe BbicKasbiBaHMne: «JleHbrn -
3TO TONbKO TaNOHbl Ha XXU3Hb». Bbl Tak
NpPOCTO OTHOCUTECH K AieHbram? Jlerko c
HUMN pacctaeTtecb? Yto ABnsAercAa AnA
Bac OCHOBoMnonarawwum B Bbl6ope
npoeKkTa ANA NOMOLLU U NOAAEPKKIN?

- leHbrn gatoT yenoBeky MHoro: csobogy
MbICNIUTb, CcBOOOAY MyTewecTBOBaTb, MOMO-
rate 6AM3KMM, ONNaTUTL yueby 1 KBapTUPY
AeTam. Ho B XM13HK eCTb Bellu, KoTopble Ana
MeHA 3HauaT MHoro bonblie. A uTo ABNAETCA
OCHoBOMoOMarawwWwmm? [nasHaa COCTaBNA-
wad - uTobbl MPOEKT MHe HpaBmnca. Ecnm oH
MHe HpaBUWTCA, 3anan B AyLWyY, ¥ A yXe Hauu-
Halo O Hem flymaTb 4acTo, TO 3HauuT, A 06A3a-
TeNbHO UM 3aMYCb.

- Bbl ABNAeTeCh YWIEHOM noneynTenb-
ckoro coBeta MocKoBcKol rocypap-
CTBEHHO KOHcepBaToOpuu, XyAoXe-
cTBeHHoro mysea AdHppesa Py6nesa...
Kakoli npoeKkT Bam Han6onee popor?

- [leno Befb He B TOM, AOPOro UAN felle-
BO. Tak Mony4aeTcsa, YTo A UTO-TO HAXOXKY, UTO
MHe HPaBUTCA, N HE3aBMUCUMO OT MOETO TeKy-
Lero coctoAHna bepychb 3a 3T0. Ko MHe Kak-
TO 06paTUNNCL C NPOCLOOW CAenaTb MKOHO-
cTac Ana uepksun B cene CrapononTaBckoe
Bonrorpagackor obnactu. fl B3anca. Caenan
MM MKOHOCTaC. MNofobpan MKoHbI, OFPOMHOe
KONMUYeCTBO WKOH, npuyem o06A3aTenbHO
onpefeneHHoro paga. Ha oTKpbITuM Obin
rybepHaTop, KOHeYHO, HeKOTOPYI0 MOANTU-
3VPOBAHHYI0 HOTKY akuma obpena, Kaabl
nonydyan csov AvBuAeHAb. MHe npuwna
rpamoTa oT rybepHaTopa, oT enapxuu. Ho
CaMblM JOPOrMM CTano MUCbMO OT CBALLEH-
HIMKa, HaMWCaHHOe Ha CUHEeN MPOCTeHbKOM
Hymare: «Mbl 33 BaC MONUTLCA Oyaem, NoKyaa
3TOT MUP CTOATb OyfeT». ITW ClIoBa MHe Bpe-
3anmchb B gywy. fl X BCeraa nomHio.

- CerofHA y Hac B CTpaHe AOBOJIbHO
MHoOro meueHaToB. Ha Baw B3rnapg, ato
KM3HEeHHaA no3uuuna niogenl - coBep-
waTb fo6pble Aena N BCE-TaKU He NO-
31LMA, a NO3épPCTBO N 6bITb punaHTpo-
NoMm CTano NpocTo MoAHo?

- 1 BaM CKaxy: yem Obl NIOAN HU PYKOBOA-
CTBOBANNCb, Aaxe, MOXeT OblTb, CBOWMM
MEPKaHTUAbHBIMM  NOMBICTIaMK, KOrAa no-
MolWb NpuxoauT — 310 xopowo. C Balwero
MO3BOMIEHWA, BCMOMHIO elle OfHY WUCTOpUIO
no stomy nosogy. Jletom 2016 roaa A roto-
B OOJbLLYIO BEICTABKY M3 KOMMEKLUMM CBOVIX
NKOH B MaHexe. KoHeyHO, MO NpaBunam, Bce
MKOHbI Nepep 3TUM OTAANIN Ha MPOBEPKY, UTO-
Obl Cpean HMX He bbINo NoxuileHHbIX. MMocne
NpOBepPKM KO MHe MOAOLWNa OAHA 13 BedyLUMX
KypaTopoB 1 CKa3ana, YTo y HaC cepbe3Han
npobnema: ogHa M3 CTapenuyx v No3ToMy
JOPOTUX  WMKOH YNCAUTCA MOXMLWEHHON 13
Xpama ApxaHrenbCckon rybepHum. i oTeeTmn
el «CkaxuTe, uto Nnpobnem HeT. [ycTb NpuLL-
NIOT Aeneraumio, v A OTAAM 3Ty UKOHY B Xpam,
13 KOTOPOro OHa bbina ykpadeHa». B Mysee
Pybnesa cobpanoct 50 npeacTtasuTenen
pa3nnyHbix CMW, orpomHas generauma n3



Mpe3naeHT GoHAa CoLManbHO-KYNbTYPHBIX MHULUMATUB CBEeTAaHa
MepageneBa B MaHexe Ha BbiCTaBke «bosblias xpamoBaa MKOHa»

ApxaHrenbckolt rybepHun. i nybnanyHo ne-
pefan UM NOXMLEHHYIO WMKOHY, KOTOpasa Mno
CYaCTMBOWM CNYYaNHOCTM OKasanacb B MOen
Konnekumu.

HAWNTW CEBA...

- Yutan o Bac Ha NpocTopax MHTepHe-
Ta, NPOCTO ANBY AaellbCs, HACKONbKO Bbl
Pa3sHOCTOPOHHMI uYenoBeK: [MouyeTHbIN
akapemunk Poccmitickon akagemumn Xy-
[OXecTB, co3faTenb ranepeu «Pycckui
mMup», Buue-npesnaeHt TBopuecKkoro
colo3a XyAoXKHUKoB Poccun, gusaiHep,
yupeautenb WHBeCTULMOHHOro d¢oHAaa
«Hoppa-Crap», aBTop «Poccuiickoro Ky6-
Ka CTeHnn», CO34aHHOTO B YeCTb POCCUIi-
CKMX XOKKeucTtoB, obGnagartenb camoin
6onbLoli B MUpe KonneKkLumn CKynbnryp-
HbIX N306pa)keHunit narywex... Mepeunc-
NATb MOXHO gonro. Bol nwure ce6a nnn
3TO YTO-TO Apyroe?

- Ecnu paccmatpuriBaTh BOMPOC MoA Takum
YrNoMm, TO TOrAa Aa, BCA KM3Hb - NOUCK cebs.
A A ceba v He TepAan. Tem, 4em MHe MHTepec-
HO 3aHMMaTbCA, A N 3aHKWMAIOCh BCIO MM3Hb
- flena, NpoeKTbl. YTo-TO yX0AmT, UTo-TO NpU-
XOANT. DTO HOPMANbHO.

- Paccka)xuTte o Bawen Konanekyum nsa-
rywek. Moyemy narywkun?

- MHe 3TOT BOMPOC 33fjaBanu MHOro pas.
OtBeuato, nepedpasupysa knaccuka: «Hem
6onblle y3Halo ntofer, Tem Honblue noMI0
narywek». BaxHo Tyt gpyroe. Ceryac B moem
Konnekuymn 6onee 17000 3K3eMnnsApoB,
MeHs BOSIHYET, UTO OYAET C HVMM, KOTAa MeHs
He cTaHeT. fl 3aayManca: KoMy HyXHbl NAryL-
Kn? OHW Ona MeHs o4yeHb MHOro 3HayaT, a
ana gpyrvx nogein? Mue He xouetca, uToObl
Konnekuma pasoLwnacs NowTyuHo. Moatomy y
MeHs eCTb Maen peanv3oBaTb B [1oAMOCKOBbe
«KBa-KBa npoekT»: 0bycTpoutb Hebonbluoe
MeCTeuKo, MOCTPOUTb ABa AOMMKA. B ogHOM
M3 HUX OyAeT BbICTaBKa MOWX NATYLWEK, 3BY-
yaTb Becenan My3blka. A B ApYrom Aome - pe-
CTOPaHYWK, FAe AeT CMOTYT BKYCHO nepeky-
cuTb. MecTa anda passnedenHus, OTabIxa. ITOT
MpoeKT xouy aapecoBaTb B GoMblien yacTu
eTaM, KOTOpbIM Heaodanu AeTCTBa: YToOb
Clofia MpuresXanu Ha oTAbIX rpynnbl AeTen 13
NHTEPHATOB, AETCKUX AOMOB, ObITb MOXET, 13
KOMOHMI ANA HeCcoBepLIEHHONETHMX, AN1A KO-
TOpbIX MNOOBITb KaKoe-TO BPeMs B MPUATHOM
PAfOCTHOM aTMOChEPE OUEHb BaKHO.

- Mo3BonbTe CHOBa NpoOLUTUPOBATb
Bac: «B 60uke npocmpeTb MOXHO, HO
Ha30BYT nu Te6Aa [lnoreHom?» Kakoii Bbl
BUANTE MoAeNnb XKNU3HEHHOro ycnexa?

- Bo-nepsbix, mopenei 6Gynet CTOMbKO,

NEPCOHA HOMEPA

CKONMBbKO OyaeT KW3HeW. Y KaKAOW KU3HU
cBOV KpUTEpUK. MOXHO Yem-TO 3aHUMaTbCA,
HO Kak Ha 3To npopearupyioT moan? MHe na-
MATHa OfHa CUTyauma. B Knutae mbl nocetmnm
HeobblIKHOBEHHOW KPacoTbl MeCTO Ha BblCoTe
[1BE C MONOBWHOW ThICAUM METPOB Haf ypOB-
Hem MopA, rae BCe 3TW cUcTembl AbixaHus L,
MUTaHWA, KM3HW NPUBEEHbI B COOTBETCTBME
¢ ¢unocodpckon nnatdopmont. Ha rope Ha-
xoAunack neuepa, B KOTOPOW KN YeNoBeK.
Kak mHe ckasanu, emy 147 net. Korga mbl
noJowWN, OH Cuien B nose noToca U CMo-
Tpen KyAa-To BAasb M Aaxke, YTO Ha3blBaeTCH,
YXOM B Hallly CTOPOHY He noses. BoT Huye-
ro HeT pAfoM — nellepa, NNoLWaAKa nepeq
Helt, Hebo, obnaka M OAHO KPacWMBO LBETY-
uee gepeBo. BCE. 1 BOT OH Tak HEMOABWXHO
HegenaMu CUANT B COCTOAHWM MeauTaLuu.
N A nogyman, uyto MeamTauma — 3TO OYeHb
XOPOLLO, 3TO 3aBOPAKMBAET, HO 3TO HE MOE.
A NybnnUHbIN YenoBek, B OAHOM XypHane
faxe 6bina ¢pasa: «Pennkc Komapos — ve-
nosek 60MbWOoro ropoaa». M 310 npasaa. A
o610 NPUPOAY, HO HAXOAUTHCA BHE ropoAa
6onblie AHA He MOTY. TaK UTO MOLENN XKM3HU,
MOJEeNN ycrnexa y Kaxaoro csou. MasHoe —
HalTV NpaBUNbHYytO AnA cebs.

becepoBana Hatanba BapdponomeeBa
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This is a story about the importance of finding yourself, your way, how not to make a mistake in your choice... Few
people are able to do it. My interlocutor, Felix Komarov, is a happy man in this respect. His whole life is devoted to his
favorite work —art, and it is filled with interesting events as a kaleidoscope. Meetings, friends, unforgettable moments...
Many are no longer alive, but Mr Komarov's memory carefully keeps every minute, every look and word...

ART WILL SAVE THE WORLD!

- Ernst Neizvestny said about you:
«There are people with absolute pitch.
And Felix is a man with absolute taste».
How do you, a person with an economic
education, have this craving for beauty,
the understanding of it?

- Now it is the time, with all its nuances and
peculiarities, when we get one education, we
are doing the second thing, but we would
like to be engaged in the third one. This is the
answer to your question. But let’s look at the
creative environment: there are a lot of people
of art, writers, humorists, actors, directors,
whose fates are very interesting. According to
their first education, some of them are doctors,
engineers, teachers... But their life passes in a
completely different plane, they are engaged
in creativity, life for them is an art.

There is such a well-known phrase of Fyodor
Dostoevsky: «Beauty will save the world». |
would say otherwise: I'm not sure that beauty
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will save the world, but | firmly believe that
it will greatly help it. Creativity is fascinating.
Education is difficult. Since childhood, a
person dreams of becoming a football player,
an astronaut, a ship captain, a traveler... But this
is how life develops, and especially in dynastic
families, that we choose a different path,
guided by more pragmatic goals. A person at
the age of 17-18 is faced with one of the most
important choices in life, and it is incredibly
difficult to guess, not to make a mistake... But
the age is still such that you do not always
understand the essence of the chosen
profession. And tastes, interests change with
time, with the emerging circle of contacts.
-Today, in our country we have asituation
which is usually called a crisis. And surely
in the moments of such an unfavorable
financial situation, the last thing people
think about is the spiritual component:
they take fewer pictures, go to theaters and
museums more rarely... Is this so?

- It is true, but not really. Yes, fewer
expensive paintings are bought. However,
the crisis did not affect the market of very
expensive paintings. Those people who buy
such paintings, are prone to it, as if this is a
part of their «road map». But this did not affect
theaters, cultural events. In times of turbulent
events people want to find shelter for their
souls. Yes, women are less likely to go to a
hairdresser, they can even make themselves a
manicure to save... But we can see that tickets
to theaters are sold out all the time. The role
of not only bread, but also entertainment is
increasing. I'm deeply convinced that in times
of crisis spiritual needs are growing. Art helps
a person to rest from problems, to charge their
souls, to be saturated with spirituality. We all
need this.

- You are familiar with many artists -
masters. And whom would you single out
among the younger generation?

— I'm very impressed by the artist Alexander




Shilov — the son of the most talented artist
Alexander Maksovich Shilov. In this case, the
nature decided not to rest on the children.
Alexander is a very talented, interesting artist. |
like his skill, but the themes of canvases are just
as interesting. | know that Alexander paints
beautiful portraits, like his dad. But his main
direction, | would say, is the style of a «quiet
harbor». Alexander — a wonderful master,
nature lives on his canvases: forest, rivers,
trees... All this is a portrait of our homeland.

Iwill remember one of his exhibitions forever.
Alexander invited me to get acquainted
with his new work, but after illness | could
not move myself. However, | pulled myself
together and came. | looked and realized
that the exhibition is so big — the end is not
visible. | honestly told Alexander: «l cannot
do everything with crutches». And Alexander
asked the museum workers for help. They
found a wheelchair, and he moved me along
the walls with his works. This excursion was
special. | have visited a thousand exhibitions,
but so, sitting in a wheelchair, guided by the
author of the exposed paintings, never again.
It so stoked me in the soul, this created a
mental disposition and ascent, as the work
was perceived in a completely different way.
| have a deeply positive perception of his
paintings. Alexander is a master, a hard worker,
who arranged a huge number of exhibitions,
including in space, aboard a spaceship. It's just
unique. In general, to be the son of a famous
artist and to be an artist is difficult, you have to
prove something all the time. And Alexander
manages to do it.

«PERHAPS, YOU ARE DISCOVERING
AMERICA WITHOUT KNOWING IT.
COLUMBUS DID NOT KNOW EITHER»
(WIESLAW BRUDZINSKI)

- You were one of the first to open
Russia for America...

— Well, you flatter me... | did not discover
America. It was open to Russia for a long
time. A huge number of people from Europe,
including Russians, discovered America, and
Americans — Russia. Diaghilev, for example,
lived before me, as well as a huge number of
immigrants from Russia — artists and writers.
They were in America much earlier than me
and realized there as masters, declared about
Russia, its talents, its great soul...

- Let’s restate the question: you were
one of those who participated in this
process...

— | participated - yes. It's right. I'm one
of those who, | will say without too much
modesty, have done a lot to bring Russia and
America together. One of my galleries in the
Lincoln Center is obviously worth something.
For the years of the existence of the gallery
Russkiy Mir, about 400 events took place
in it. Amazing evenings, unigue meetings,
incredible concerts, unique presentations... All
thetimeourtheaterartists performed, the most
talented artists and sculptors exhibited their

At the exhibition with Naina Yeltsina

Awarding with the medal «1000 anniversary of Rus» with
Metropolitan Arseny of Istra, the first vicar of His Holiness

Patriarch of Moscow and All Rus

works in our gallery in New York, Manhattan.
The names of the Russian and world ballet
were honored there, leading artists were
awarded, those who are now masters. | have a
very touching postcard from Maya Plisetskaya.
I will tell you more: Once a campaign of a
judge from one of the states was held in New
York, and one of the candidates wished to
meet with the Russian-speaking community.
We organized it in the gallery. Russian music,
Russian art, the children’s ensemble Petushok
performed, which delighted the audience.
The candidate even forgot that he had
prepared a pre-election campaign speech
— he just enjoyed the evening with all the
guests. Here, in the gallery, Russian holidays
were celebrated, which were attended by
many people. Almost every week there were
some events: meetings with writers, creative
evenings of poets. On a unique date — the
200th anniversary of the birth of Pushkin —
the gallery presented Pushkin's Stone Guest
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in English. English-speaking artists played.
The music was written by a native of Russia,
an Austrian composer. The scenery was
made by me. Then we were visited by 150
people, including Zoya Boguslavskaya and
Yevgeny Yevtushenko. | remember presenting
Yevtushenko: «Pushkin is a Great Russian poet
for all time, and Yevtushenko is a Great Russian
poet of our time».

There were a lot of events focused on
Russian culture, they were visited by a huge
number of Western celebrities, politicians,
sportsmen. We were visited by Donald Trump,
Hillary Clinton, Al Pacino, Sylvester Stallone,
Rudolph Giuliani when he was Mayor of New
York. The gallery was full of life.

| made the internal design of the gallery
myself. | then came up with the idea to
arrange the sculptures of Ernst Neizvestny and
Mikhail Shemyakin in the windows to make
them visible from the street.

The gallery opened at 11 am, and | came
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early —at 10. One morning two people with a
camera came to us — they came to do a story.
The leading was a red Irishman, and | saw that
he did not like the gallery, the Russian culture
and me. He walks, scrutinizes everything and
asks: «Who did this?» | answer: «Me». He: «<And
who did this?», | answer again that it was
me. «Well, if you are such a talented person,
why do not you have a very good English?»
I answered honestly: «Because I'm afraid that
my Russian will suffer from this». This phrase
became the title in his article.

My gallery has its place in New York. The
owner of the house, who gave us a room,
asked me to name the gallery — the Komarov
Gallery. | did not agree, so it became our
Russian World Gallery.

Over the centuries, America discovered
Russia, and Russia — America. And today,
analyzing all the moments, | do not see
a confrontation between the world of
American and Russian culture — these are all
links of one chain.

- You are the only Russian member of
the Rockefeller Club. Moreover, in 1997
you became the Person of the Year in the
Club. For what merit have you got such
honors?

— Itis very difficult to become a member of
the Rockefeller Club - it's true. This requires
the recommendations of five members of
the club, three of whom are members of the
management. But | got another way there.
Once | visited a friend in the Club. After a
while, a friend called me and asked if | want

to meet Rockefeller. The meeting would be in
two days, at exactly 8 am, during breakfast for
12 minutes — not a minute more. | agreed -
| was curious, especially about 12 minutes. |
arrived there a little earlier, at exactly 8 o'clock
| was invited to one of the rooms. | went in,
saw a man in years, there was an ordinary
breakfast: orange juice, water, vegetables,
sandwiches. Rockefeller invited me to the
table. He asked me questions about Russia.
He asked my if I'm rich, although in America
such questions are not accepted. He wanted
to know which of the Americans made
the greatest impression on me. | replied
that | would name Henry Kissinger, | had
occasion to visit his home. «What were you
talking about? Rockefeller asked. «About
everything, and about nothing. Just like with
you,» | replied. There were still some questions
from Rockefeller. As a result, we «chatted» 1
hour 20 minutes instead of twelve minutes,
as planned. He got up, shook my hand and
said that from that day | was a member of
the Rockefeller Club. And | was awarded the
title Person of the Year for my idea to take the
meeting of the club outside the club itself,
which since its inception in 1932 has never
left its premises. | invited them to my gallery.
A total of about 300 people gathered. There
was a wonderful evening: a harp, a white
grand piano, pancakes with caviar, Russian
songs, paintings of Russian artists. Of course,
Rockefeller was informed about the event,
and he invited me to his place, asked about
the evening, how everything was, then he

Deputy Prime Minister of the Russian Federation Olga
Golodets at the exhibition Russian World Gallery
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said that the decision had been made to
make me the Person of the Year.

DO GOOD

- You do a lot of charity. And
traditionally in Russia there have always
been entrepreneurs, merchants who did
not spare money for sponsorship...

- | do not like the word «patron». It is
uncomfortable, does not reflect the essence.
| prefer the word «benefactors, to «do goods,
that is, to do good things. Today, as well as
once, patronage of art is a serious part of the
life of society. There are people who, earning
good money, feel the need, the desire to help
people with disabilities, sick children. The same
Rockefeller built a huge oncology center, which
alleviates suffering for many people. Patrons
were always in Russia. There are merchants and
intellectuals. They gave money to churches,
shelters for the homeless, scholarships,
charitable  foundations.  This, fortunately,
happens in our time too. Who wants to do
good deeds — they do them. Although the
culture of sponsorship is not very developed in
our country. | was at a charity event where there
were some badges hanging on people who
made donations: those who made a greater
contribution had a bigger token, a smaller
contribution — a smaller token. But after all,
one oligarch made a donation for a million and
didn't notice this, and another —for $ 100, but at
the same time he may have the entire budget
of $ 500. | like it when sponsorship is quiet, like a
soul's need, without advertising.




- There is your saying: «<Money is only
a coupon for life». Do you treat money so
simply? Is it easy to part with them? What
is the most important for you in choosing
a project for help and support?

- Money gives a person a lot: freedom to
think, freedom to travel; one can help relatives,
pay for school and children. But there are
things in life that mean much more to me. And
what is fundamental? The main component is
that | like the project. If I like it, | fall in love with
the soul, and | start thinking about it more
often, it means that | will definitely do it.

- You are a member of the board
of trustees of the Moscow State
Conservatory, the Andrei Rublyov Art
Museum... Which project is the most
important for you?

- It's not that expensive or cheap. So it
turns out that | find something that | like, and
irrespective of my current status, | undertake
it. Once | was asked to make an iconostasis for
a church in the village of Staropoltavskoye in
the Volgograd region. | agreed to do it. | made
them an iconostasis. | picked up icons, a huge
number of icons, and necessarily of a certain
type.The governor took partin the opening, of
course, as the result there was some political
note, everyone received their dividends. |
received a letter from the governor, from the
diocese. But the most valuable letter was the
one from the priest, written on a plain blue
paper: «We will pray for you, as long as this
world will stand». These words crashed into
my soul. | always remember them.

- Today we have quite many patrons
in our country. In your opinion, is it the
people’s position in life - to do good, or is
it not a position, but a fashionable trend
to be a philanthropist?

- I'll tell you: whatever people are
guided, maybe even with their mercantile
thoughts, when help comes - it's good.
With your permission, | will remember
another story about this. In the summer of
2016 | was preparing a large exhibition from
the collection of my icons in the Moscow
Manege. Of course, according to the rules, all
the icons were verified, so that among them
there were no stolen ones. After checking,
one of the leading curators came up to me
and said that we have a serious problem:
one of the oldest and therefore expensive
icons is listed as stolen from the temple of
Arkhangelsk province. | answered her: «Tell
them that there are no problems. Let the
delegation be sent, and | will give this icon
to the temple from which it was stolen». The
Rublev Museum gathered 50 representatives
of various media, a huge delegation from the
Arkhangelsk region. | publicly handed them
the stolen icon, which by lucky chance was in
my collection.

FIND YOURSELF...
- Reading about you in the Internet,
one simply marvel at how versatile

you are: Honorary academician of the
Russian Academy of Arts, creator of the
gallery Russkiy Mir, vice-president of
the Creative Union of Artists of Russia,
designer, founder of the Nord Star
investment fund, author of the Russian
Stanley Cup, created in honor of Russian
hockey players, owner of the world’s
largest collection of sculpture images
of frogs... One can enumerate for a long
time. Are you looking for yourself or is
this something else?

- If we consider the issue from such an
angle, then yes, all life is a search for yourself.
But | didn't lose myself. I've been doing all my
life what I'm interested in — things, projects.
Something leaves, something comes. This is
normal.

- Tell us about your collection of frogs.
Why frogs?

— | was asked this question many times. |
reply, paraphrasing the classic: «The more |
recognize people, the more | love frogs». There
is some another important thing. Now there
are more than 17,000 copies in my collection,
and | care what will happen to them after me.
I thought: who needs frogs? They mean a lot
to me, but for other people? I do not want the
collection to be sold by piece. Therefore, | have
an idea to implement the Kva-Kva project in
the Moscow region: to equip a small place, to
build two houses. In one of them there will
be an exhibition of my frogs, merry music will
sound. And in another building will house
a restaurant where children can have a tasty
snack. These are places for entertainment,
recreation. | want to address this project to a

Museum of Ancient Russian Culture and Art

Return of the stolen icon. In the Andrei Rublev
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large part of children who have been deprived
of their childhood: for groups of children from
boarding schools, orphanages, perhaps from
colonies for minors, for whom it is important
to stay for a while in a pleasant and joyful
atmosphere.

- Let me quote you again: «<You cansitin
a barrel, but will they call you Diogenes?»
What do you see the life model of success?

— First, there will be as many models as there
will be lives. Each life has its own criteria. You
can do something, but how will people react
to this? | remember one situation. In China,
we visited a very beautiful place at an altitude
of 2,500 meters above the sea level, where all
these breathing systems of Qi, nutrition, life
are brought into line with the philosophical
platform. On the mountain there was a cave in
which a man lived. As | was told, he is 147 years
old. When we approached, he was sitting in the
lotus pose and looked somewhere, and even,
as they say, he didn't expressed any reaction
when we came. There is nothing nearby - a
cave, a platform in front of it, the sky, clouds
and one beautiful flowering tree. That's all.
And so he sits motionless for weeks in a state
of meditation. And | thought that meditation
is very good, it is fascinating, but it's not mine.
I'm a public person, in one magazine there
was even a phrase: «Felix Komarov is a man of
a big city». And it is true. | love nature, but |
cannot stay outside a city for more than a day.
So everyone has their life model, their model
of success. The main thing is to find the right
one for yourself.

Interviewed by Natalia Varfolomeeva
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22 MEXAHWKA BU3HECA

COXPAHAA TPAAMLINN,
BHEAPAA MHHOBALIUIA

a CEeroAHALWHUI [eHb 0COBEeHHO AuMHa-

MWYHO PA3BMBAETCA PbIHOK MPOMbILL-

NEHHbIX KOMMPECCOPHbIX YCTaHOBOK. Ha
POCCUNCKOM PbIHKe NPeACTaBNeHO MHOXECTBO
MNHOCTPaHHbBIX NpoussoauTenein 13 fepmaHumu,
Vranuu, Weeunn, Yexun v Typuuw, bonee ao-
CTynHble 13 benopyccum n OTKPOBEHHO Aelue-
Bble 13 KnTaa. KoMnpeccopocTpoeHme BbICTpo
pearnpyeT Ha BO3HMKHOBEHME CNPOCa B HOBbIX
cdepax MNPOW3BOACTBA, WHTEHCMBHO COBep-
LIEHCTBYETCA MPOAYKLMA, LUMPOKO BHEPAIOTCA
ABTOMATM3MPOBaHHblE CUCTEMbI MPOM3BOACTBA,
KOHKypeHTHas bopbba obocTpsaeTca.

Cpenn orpoMHOro Bblbopa Kommpeccop-
HOWM TexXHWKKM 0cobyto N0OOBb U yBaxXeHue y
POCCUMCKMUX NOTpebuTenen 3acnyxuna npo-
oykuma bexeukoro 3asoga "ACO” Victopua
3aBofa Havanaco B 1917 1. ¢ HebonbLWow opy-
KEMHO-MyNemMeTHOM MacTepPCKOW, KoMmnpec-
COpHOE MPOM3BOACTBO ObINO OCHOBAHO B
1932 rogy. B nocnesoeHHble roabl NOpLIHEBbIe
KOMMPEeCCopbl MOCTENEHHO CTanu  OCHOBHOW
npogykumen 3asoga. B Havane wectmpeca-
TbIX FOLOB 3aBOA BblLEN Ha MeXAyHapoaHble
PbIHKW, MONyYan BbICOKME Harpafbl Ha BCEBO3-
MOHbIX BbICTaBKaX, OEXELIKVM KOMMpPeccopam
MHOFOKPaTHO NPWCBavBanach BbiCLIAA Harpaaa
KayecTsa Tex fleT - NOYETHbIM NATUYTONbHUK -
[ocynapCTBeHHbI 3HaK KayecTsa. BCio BTOpyio
MONOBKHY NPOLLNOrO BeKa Ha bexeukom 3aBo-
[le He NPOCTO MPOM3BOAMANCE KOMMPECCOPb
pa3HbIX MoAVUKaLMIA, B MpoLecce 1X paspa-
6OTKM 1 NPOM3BOACTBa NOCTENeHHO Noabvpa-
floCb  CMeumnann3vpoBaHHoe 0bopyaoBaHMe,
CKNaflbIBANCA BbICOKOMPODECCMOHAMbHbIN KOS
NIeKTUB KOHCTPYKTOPOB, TEXHOMOroB 1 pabo-
ymx. OTnaxKeHHan TEXHONOMMA 1N BbICOKMIM NPO-
deccroHanm3m KonnekTrBa No3soNuv 3asogy
YCTOATb B CIOXKHENLIME [EBAHOCTbIE FOADI.

C MOMeHTa CBOEero OCHOBaHWA Mo cerof-
HAWHUM AeHb Ha beXxelkom KOMMNpeCcCopHOM
3aBOAe BCe BpeMA MPOXOAAT HemnpepblBHblE
M3MEHEHWA, UTO AAET eMy BO3MOXHOCTb Shdek-
TVBHO YCMeBaTb 33 MUPOBbLIMA TEHAEHLUMAMM
B KOHCTPYKUMAX WM TEXHONOTMAX, BbiMyCKad Ha
POCCUNCKNI PbIHOK COBPEMEHHbIE 11 HaAEXHble
Komnpeccopbl. Tak, 8 2000-m rogy 3aBoj npep-
CTaBWN JIMHEKY BbICOKOIDGEKTMBHBIX BUHTO-
BbIX KOMNPECCOPOB. B HacToALlee BpemA 3aBOf
MPOV3BOAUT BMHTOBbIE KOMMPECCOPHbIE YCTa-
HOBKW NPOM3BOANTENBHOCTBLIO OT 0,8 A0 30 KyO.
METPOB B MVHYTY AaBneHviem o 16 atmochep,
MOPLWHEeBbIE KOMMPECCOPb NPON3BOANTENBHO-
CTbio 0T 0,2 10 2,2 Ky6. METPOB B MUHYTY pabo-
YyiM aBneHviem Ao 25 atmocdep.

HecmoTpA Ha WKMPOKOe pacnpocTpaHeHue
HOBbIX TEXHOMOTMUI 1 yBEfIMYEHWE CNpOoca Ha
BMHTOBbIE  KOMMPECCOPHblE  YCTaHOBKM, Ha
PbIHKe COXPaHAETCA XOPOWMWM CNPOC Ha NOpPLL-
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HeBble KOMMPeCccopbl.

bexeuknn  3aog  "ACO"  npowussoauUT
MOPLUHEBble  KOMMPECCopbl  MPOMbILLNEHHO-
rO Ha3HaueHVst C pemeHHbIM MPUBOAOM, Kak
CTalUMOHapHblE, Tak W MNepeaBukHble mope-
N C TOPW3OHTAIbHBIM WU BEPTUKANbHbIM
PaCcnonoXKeHeM pecnBepa. B KOHCTPYKLmM
KOMMPEeCCOPHBIX YCTaHOBOK MPUMEHEHbBI Mac-
CUBHbIE W KperKmne KOMMPeCCOpHble TofoBKM
MOPLUHEBOro TWMa, KOTopble BbIXOAAT 13 COb-
CTBEHHOrO NUTENHOro npomssoacTea. "ACO”
ABNAETCA €AMHCTBEHHbIM 3aBOAOM Ha Teppu-
Topum Poccmn, KOTopbI NPOV3BOANUT NMOPLLIHE-
Bble KOMMPEeCCcopbl MO MOSHOMY LMKTY.

MoplUHeBble KOMMPeccopbl bexelkoro 3a-
BOAa OTNMYAIOTCA HECNOMKHOCTBIO KOHCTPYK-
UMK, HaAEeXHOCTbIO M MPOCTOTON B PEMOHTE.
OHM xOpOLLO CMPaBAAoTCA C YacTbiMK Nepe-
KNIOYEHNAMK, OTAIMUHO MOAXOAAT ANA SKCMy-
aTaumv C nepepbiBaMn. MakcvmanbHas npo-
CTOTa KOHCTPYKUMM obecrneunBaeT 3Ton rpynne
obopynoBaHWA Honee HU3Ky0 CTOMMOCTb U Bbl-
COKYIO PEMOHTOMPUIOAHOCTb.

BaXHblIA TpeHn Hallero BpemeHu — 3Hep-
rocbepexerme. KomnaHnm ¢ 6OMbLLOK 1 Hemno-
CTOAHHOW NOTPeBHOCTBIO B CKAaTOM BO3dyxe B
TeyeHue NPOM3BOACTBEHHONM CMeHbl BCe yallle
OCTaHaBNMBAOT CBOV BbIOOP Ha KOMMpeccopax
C YacTOTHbIM Npeobpa3zosatenem. Komnpec-
COpbl C MOCTOSHHOWM MPOW3BOAUTENBHOCTbIO
He MOryT TOUHO pearvpoBaTb Ha KonebaHua B
noTpebneHnn Cxatoro Bo3ayxa. Vcmonb3osa-
HMe KOMMPEeCCoPOB C YaCTOTHBIM NPVBOAOM Ha
Takux MPOW3BOACTBEHHDBIX MOWAAKaX, rae mno-
TpebneHne CKaToro Bosayxa B pasnvuHble Yachl
W OHW Hefleny MOXET CyLeCTBEHHO MeHATbCS,
LeMOHCTPUPYET HanbobLNIA SGdeKT.

B 2012 ropy koHCTpykTOpamu 3asoga "ACO”
paspaboTaHa W 3amylieHa B CepuiiHoe npo-
M3BOACTBO CEPUA BMHTOBbBIX KOMMPECCOPHBIX
ycTaHOBOK ESQ, yKOMMNeKToBaHHbIX npeocbpa-
30BaTeNIAMM YaCTOTbl ANA MAABHOMO 1 TOYHOTO
perynMpoBanHna Mpov3BOAMUTENbHOCTU. BUHTO-
Bble komnpeccopbl 3aBoaa “ACO’, ocHalleHHble
UaCTOTHBIM PErysIATOPOM, COKPALLAIOT PacxXoAbl
Ha 2NeKTPO3Hepruio, obecrneurBaloT becnepe-
6orHylo paboTy obopynoBaHMA MpuU CTPOro
BbIAEPMKAHHbIX TEXHOMOMMUECKMX MapameTpax,
a TaKkxe yBeNMUMBAIOT CPOK CIyObl ABUraTeNs
1 BUHTOBOW Mapbl.

MIHHOBALMIOHHbIE TEXHOMOMNKU B COYETaHUU
C NPUBEPXKEHHOCTbIO TPAANLMAM CNOCOOCTBO-
Ba/M  YKperieHuio peryTaumn 3aBofa, U ce-
rogHA bexxeuknin 3asog "ACO" — KpynHenwmni
POCCUICKNIA NPON3BOAMTENb NEPBOKIACCHOTO
KOMMpeccopHoro obopyaoBaHus, pecrBepos
CKaToro BO3fyxa, cMcTem GrALTPaLMM 1 OCyLL-
KM CKaToro Bo3ayxa.

YnbaHa KyxTuHa




BUSINESS MECHANICS

PRESERVING TRADITIONS,
INTRODUCING INNOVATIONS

'oday, the market of industrial compressor

units is developing dynamically. Many

foreign manufacturers from Germany,
Italy, Sweden, the Czech Republic and Turkey
are represented on the Russian market, as well
as more accessible products from Belarus and
really cheap from China. Compressor industry
reacts quickly to the emergence of demand in
new spheres of production, products are being
intensively improved, automated production
systems are widely introduced, competition
intensifies.

Among the huge range of compressor
equipment, the products of the Bezhetsk plant
ASO deserve special love and respect among
Russian consumers. The history of the plant
began in 1917 with a small weapon-machine-
gun  workshop,  compressor  production
was founded in 1932. In the postwar years,
reciprocating compressors gradually became
the main products of the plant. In the early sixties
the plant entered international markets, received
high awards at various exhibitions, compressors
from Bezhetsk were repeatedly awarded the
highest quality award of those years — the
honorary pentagon - the State Quality
Mark. Throughout the second half of the last
century, the Bezhetsk plant not only produced
compressors of various modifications, but
specialized equipment was gradually selected,
a highly professional team of designers,
technologists and workers was formed in the
course of their development and production.
The well-established technology and high

professionalism of the team allowed the plant
to withstand the most difficult nineties.

Since its foundation to the present day,
the Bezhetsk compressor plant has been
continuously changing, which enables it to
effectively keep pace with the world trends in
design and technologies, releasing modern
and reliable compressors to the Russian market.
So, in 2000 the plant introduced a line of high-
efficiency screw compressors. Currently, the
plant produces screw compressor units with
a capacity from 0.8 to 30 cubic meters per
minute with pressure up to 16 atmospheres,
reciprocating compressors with a capacity from
0.2 to 2.2 cubic meters per minute with working
pressure up to 25 atmospheres.

Despite the widespread use of new
technologies and increased demand for screw
compressor units, the market continues to have
a good demand for reciprocating compressors.

The Bezhetsk plant ASO  produces
reciprocating compressors of industrial purpose
with belt drive, both stationary and mobile
models with horizontal or vertical position of
the receiver. In the design of compressor units,
massive and strong piston-type compressor
heads are used, which are produced by the
plant itself. ASO is the only plant in Russia that
carries out full cycle production of reciprocating
COMPIessors.

Reciprocating compressors of Bezhetsk plant
have simple design, they are reliable and easy
to repair. They can be switched frequently, they
are excellent for operation with interruptions.

The maximum simplicity of design provides this
group of equipment with lower cost and high
maintainability.

An important trend of our time is energy
saving. Companies with a large and volatile
need for compressed air during the production
shift increasingly opt for compressors with
a frequency converter. Compressors with
constant capacity cannot accurately react to
fluctuations in the consumption of compressed
air. The use of frequency-driven compressors
demonstrates the greatest effect at such
production sites, where the consumption of
compressed air at various hours and days of the
week can vary significantly.

In 2012, the designers of the plant ASO
developed and launched a series of screw
compressor units ESQ, equipped with frequency
converters for smooth and precise control of
performance. Screw compressors of the plant
ASO, equipped with a frequency regulator,
reduce the cost of electricity, ensure the
uninterrupted operation of equipment with
strictly maintained technological parameters,
and also increase the service life of the engine
and screw pair.

Innovative technologies combined with
adherence to traditions contributed to the
growth of the plant’s reputation, and today
the Bezhetsk plant ASO is the largest Russian
manufacturer  of  first-class  compressor
equipment, compressed air receivers, filtration
systems and compressed air drying systems.

Ulyana Kukhtina
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Komnanua «TBEHKO» (OO0 «Teepckasa VHXMHNPUHTOBaA KOMNaHWAY») yCneLwHo peannsyet
TEXHONOMMYECKME MPOLECChl, CBA3AHHbBIE CO CTPOUTENBCTBOM U PEKOHCTPYKLMEN COBPEMEHHbIX
NpeanpuATUl, a TakKe YCTaHOBKOW 060pYAOBaHWA C NOCNeaytolen ero skcnayaTaumen.

aBHbIMW  HaMPaBNEHNAMM KOMMaHWUW AB-
NATCA  BOAOOYMCTKA, BOAOMOAIOTOBKA,
CTPOWTENBCTBO  BbICOKOMPOM3BOANTENb-
HbIX TEMMYHBIX KOMMEKCOB M YCTaHOBOK
BOCCTAHOBNEHNS, CTAabWUNM3aLMM 1 KOMMOCTW-
POBaHMA OMOMACChl, @ TaKke CTPOUTENbCTBO
YCTaHOBOK MO NPOW3BOACTBY BO30OHOBNAEMbIX
MCTOYHMKOB SHeprm (brora3oBble YCTaHOBKM).
MepcneKkTMBHOE, 3HEProemKoe, KayecTBeH-
Hoe ObOpynOBaHWE NEXUT B OCHOBE 0OOro
[ONTOCPOYHOTO MPOEKTUPOBAHWA SKCMJTyaTaLm-
OHHOWI CUCTEMBI C TOUKM 3PEHIA SKOMOM M MUPA.
Mo3ToMy TaK BaKHO CAenatb BbIOOP B MOSb3y
WHCTPYMEHTAPUS, COM3MEPUMOTO C MPUPOAHDI-
MM OCOOEHHOCTAMM, CMOCOBHOrO paLMoHanu-
31pPOBaTh NOTPednEeHe PECYPCOB B LIENOCTHOM
rno6anbHOM Pas3BUTUIN.
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Komnanma «TBEHKO» npepacTaenset cospe-
MeHHble peLLieHs, COOTBETCTBYIOLLME MPUHLMMTY
HAT - Hannyuwme goctynHble TexHonoruu. B co-
oteeTcTBMM ¢ DeaepanbHbim 3akoHoM N2 19 «O6
OXPaHe OKpy»KatoLLer cpefbl» - 3TO TeXHOMOM M
MPOW3BOACTBA NPOAYKUMM (TOBAPOB), BbIMOSHE-
HWA PaboT, OKasaHWA YCyr, onpeaenaemble Ha
OCHOBE COBPEMEHHDBIX AOCTUXKEHMIN HAYKM 11 TeX-
HUKA 1 HamUnyyLLero coueTaHmnsa Kputepures ao-
CTWKEHNA Lienein oxpaHbl OKPY»KaloLLer Cpeabl,
NpY YCNOBUM HANMUKA TEXHUUECKON BO3MOMKHO-
CTV ee NPUMEHEHNS.

MHorve pelueHna NpeanpuaTiA B obnactu
BOLOCHabXeHNs, BOAOOTBEAEHWA W Mycopone-
pepaboTKN BKAtOUeHb! B cripaBoyHvKky HAT ana
Pa3/IMYHbBIX OTPACEN MPOMBILLINEHHOCTU.

Komnanua «TBEHKO» sBnaeTca 3skckno3me-

HbIM NPEeACTaBUTENEM WUTaNbAHCKOTO KOHLIEPHa
«AOPO Tpynn» (IDRO), mmetowero 40-neTHWiA
OnNbIT PaboThbl 1 ABAAIOLLETO OAHUM 13 NyYLINX
B M1pe. ITO HaféxHOoe, AONTOBEYHOE, BbICOKO-
KauecTBeHHOe, 6e30macHoe, 3KOMOrMueckoe,
dyHKUMOHanbHoe obopyaoBaHMe C yryulleH-
HOW aBTOMATU3aLMEN 1 TOYHOCTbIO. MOoHTaX 1
CepBWC NoapasymMeBaeT JOCTYMHbIE MHCTPYKLWM
1N CxeMbl, TOHATHblE rpadviku. CobnioaeHme cpo-
KOB 11 06A3aTeNbCTB BbINOAHAETCA TLWATeNbHO.
«IOPO Tpynn» MMeeT «eBpONenCKnin BEKTOP
HanpaBfieHnsa», TEXHONOrMUYeCKoe OCHalleHVe
pa3pabaTblBanoCh C y4eTOM MHOCTPaHHOM Crel-
novKM npowsoacTea. LleHa «eBponelcko-a-
MOHCKOro» 0O0PYAOBaHWA, Kak MPaBIo, MHOTO
Bblllle «KUTANCKO-COBETCKOrO». W, Kazanochb Obl,
JOMKHa OCTaHaBIMBaTb 3aKa3umMKoB. Tem He me-



Hee, «TBEHKO», ¢ yyeTom HakonneHHoro onbita
CNeunanncToB B BefyLUMX NPOU3BOACTBEHHbIX
KOMMaHWAX NO3BONAET NPefoCTaBNATb 3aKa3um-
Kam abCONOTHO HOBbIN CTaHAAPT B pa3paboTke v
peank3aLmm NPOEKTOB, Ha3blBasA 3TO AOCTYMHbIM
KauecTBom (Accessible Quality). Yto v ABmMnoch
CNOraHOM KOMMaHMMW.

MpeanpuATe, HECMOTPA Ha MNPOABVKEHME
Ha POCCUMCKNI PbIHOK UTANbAHCKNX TEXHONO-
M, MaKCVManbHO CTPEMUTCA K SIOKanu3aumm
NPOM3BOACTBRA, YPOBEHb KOTOPOTO B HACTOALLMN
MOMEHT CoCTaBnseT okono 70%. Taknm 0bpasom,
BEKTOPHOE HanpaBfieHne MUPOBOro TEXHOMOM M-
4eCKoro rMraHTa npuobpeTtaeT camouaeHTUdK-
Kauuio B HOBOW MAOCKOCTY Pa3BUTUA UHXWHW-
PUHra C y4eToM creumduyeckinx ocobeHHoCTen
MECTHOCTV 1 06 BEKTOB Pa3paboToK.

C BHeapeHWeM TeXHOMOTMA  UTaNbAHCKON
komnaHun IDRO «TBEHKO» npepgnaraet pelue-
HWA B obnactn «Bopa-Bozayx-SHeprua-Tennu-
Ubl-OTX0oAbl» ANA PasNNUYHbBIX CEKTOPOB PbIHKA.
«TBEHKO» Ha BLICOKOM YpOBHE NpuUMeHAeT
TexHonormn B chepe OUUCTKM MPOMbILLISIEH-
HbIX 1 XO3ANCTBEHHO-ObITOBLIX CTOUHbIX BOf,
peKkynepaumn 1 BTOPUYHOMO MCMOMb30BaHWA
NIVBHEBbIX BOJ, a Takxe B 061acTy BO30OHOBNA-
EMbIX MCTOYHMKOB SHEepruK, CreLmanmn3npyacs
Ha WM3roToBNeHMM B1Ora3oBbIX YCTaHOBOK ANA
NPOW3BOACTBA IHEPTMN 3 BUOMACCHI CENBCKO-
XO3ANCTBEHHOM 1 MULWEBOV NPOMbILLNEHHOCTM.

Kpome TOro, KOMMaHWA nyTem MOArOTOBKM
TEXHNKO-3KOHOMMYECKOTO dyHAaMeHTa C yue-
TOM peanui BHYTPEHHErO POCCUICKOTO PbIHKA
peanun3yeT NPOeKT Ha NPaKT1Ke, ONTUMK3MPYA
cMCTEMY B3aUMOAEWCTBMA MOA  KOHKPETHbIN
00beKkT paboTbl. OHa OKa3biBaeT yCiyru B 00-
NacTV NPOEKTUPOBAHWA W CTPOWTENbCTBA Bbl-
COKOTEXHONOMMYHBIX TETIMUHbBIX KOMMIEKCOB.
CneunanncTbl roToBbl NPeanoXnTs onTUMarb-
HOe peLlleHne ANA peanu3aumn «nog Kau»
NPOMBILLNEHHBIX TEMANYHbIX KOMMIEKCOB abco-
NOTHO N0BO CAOXHOCTU.

Ckaxem, npoekT IDRO Serra («APO TEMSN-
LIA») ABnAeTCcA pe3y/bTaToM MHOTOMETHUX WC-
CNefoBaHvin M MHHOBALWMK, pa3paboTaHHbIN
[NA BblpalUMBaHNA NPOAYKUMM PacTUTENBHOTO
nponcxoxaeHna (osoLlei, GPyKToB, 3eneHu) C
BbICOKOW MPOWN3BOANTENBHOCTbIO. Takow Tenmy-
HbI KOMMIEKC MOAXOANT, B TOM UmMcne, Ans 30H
PUCKOBAHHOTO 3eMiefentsa v NoYB C HU3KOM
6ronpoaykteHocTelo. ObbeanHAeT B cebe ca-

Mble COBPEMEHHbIE METOZbI KyNbTVBaLMW CeMb-
CKOXO3ANCTBEHHbIX 3eMeslb, SKOHOMUW BOAbI U
BOCCTaHOBMEHWA 3Heprun. MNpumeHaemMble Tex-
HOMOMMY, a TakKe MpOorpammbl MPOW3BOACTBA
NO3BONAIOT CO3AaTb MO-HACTOALEMY MHHOBALM-
OHHOe CenbCKOXO3ANCTBEHHOE MPOV3BOACTBO,
cnocobHoe chopMMpoBaTh UCTUHHYIO MOAENb
YCTOMYMBOTO Pa3BUTUA.

leorpadusa nNpuUCyTCTBMA KOMMaHuM 6onee
yem OOWMPHa 1 He orpaHndmeaetca LieHTpans-
HbIM pervoHom Poccmm. C npogykumen «TBEH-
KO» xopoLwo 3Hakombl B Pecnybnuke benapyco,
Ha Hawem [lanbHem BocToke, B KpacHoApckom
Kpae (B YacTHOCTH, Ha OpybueHo-ToXoMCKOM
MecTopoxaeHnM). MoObUIbHOCTb 1 TMOKOCTb —
OfHW 13 NaBHbIx NpenmyLLecTs «TBEHKO».

BaxHo otmeTnTb, 4to OO0 «TBEHKO» 1meeT
BbICOKMI CTaTyC Cpean KOMMaHWi MexmayHa-
POLHOrO YPOBHA. Ha OTKPLITUM HOBbIX OOBbEK-
TOB NPWCYTCTBYIOT BbICLUME JOMKHOCTHbIE ML
13 pa3HbiX chep rocyaapcTBEHHOrO ynpasne-
HMA. OcobbIf MHTepec NpossnseT MuHncTep-
CTBO MPOMBILAEHHOCTM 1 Toproenn Poccuin-
cKkon Qefepalimn, paTyrollee 3a obecrneyeHvie
nepexofa 3KOHOMVIKM FOCYAapcTBa OT 3KC-
NOPTHO-CbIPEBOIO K MHHOBALIMOHHOMY TUMY
Pa3BUTWA, BKAKOYaloleMy B cebA MosTanHbIn
npoLecc MnocfefoBaTeNbHbIX IKOMOMMUYECKMX
TpeboBaHWi, ObECneunBaOWMA  CHUKeHVe
HEraTMBHOIO BO3[ENCTBMA Ha OKpYy»KaloLLyto
cpefy, a TakKe pelleHuio 3afjay MMNopTo3a-
MelLLieHNA, TEXHONOTMYECKOro NnepeocHalleHns

NpOu3BOACTB.
Tak, B Mae 3Toro roaa B T. JToOHsA B Tope-
CTBEHHOW  LIEPEMOHMM  OTKPLITUA  HOBOrO

npoussoacTea Sika, UbMM reHepanbHbIM Nof-
PAQUUKOM MPW CTPOUTENBCTBE MPOW3BOACTBA
nonnMMepHbIx MembpaH ABnaeTca «TBEHKO»,
NPUHANM yyacT1e BbICLIME JOMMKHOCTHbIE N1La
KOHLiepHa, NpeacTaBuTenyt OpraHoB rocydap-
cTBeHHOW Bnactn. Cpean HWX reHepanbHbI
anpektop Sika Poccua Cepreir 31034, rasa rio-
6anbHoro koHuepHa Sika AG lMon Wynep, ma-
Ba ropofa J1o6HaA EBreHwin CmbllLnaes 1 rnasa
weeluapckoro LleHTpa copelictaua brsHecy B
Poccum IlopeHu Buamep.

[eatenbHocTb «TBEHKO» oTmeueHa B MHO-
roymcnenHblx BbicTaBkax: WASMA-2015 - mex-
JyHapofaHanA BbiCTaBKka 0OOPYAOBaHWA U TEXHO-
NIorni Ana nepepadboTKy, YTUAM3aLmy OTXOA0B
n BogoouncTky, VIl MexayHapoaHbin dopym

MEXAHWKA BU3HECA

«IKOMOTUAY, MEXAYHapOaHaa BblCTaBKa-Gopym
«IKOTEX», 10-A MexayHapoaHas BblCTaBka-$o-
PyM MO YMNpaBneHuto OTX0fAamK, NPYPOAOOX-
PaHHbIM ~ TEXHOMOTWAM 1 BO30OHOBIAEMON
SHepreTuke  «BancTTak-2017»,  WASMA-2017,
MNaHVPYETCA NPVHATL yyacTne B BbiCTaBke Al-
POMPOOMALL-2018 «ObopynoBaHve, TexHO-
JIOTUW, CbIPbe W VHIPEANEHTB AN1A NMULEBOW 1
nepepabaTbiBaloLLe MPOMBILLIEHHOCTI.

- HecMoTps Ha CylecTBeHHYIO afanTupo-
BaHHOCTb CebGECTOMMOCTM MepefoBON TeXHO-
JIOTUM K POCCUIACKOMY PbIHKY, MK COXPaHEHWI
KauecTBa YCNyr, Takke CyLlecTBYiOT peanuy,
CBA3aHHblE C 3KCMUTyaTaLMOHHbBIMU OCOBEHHO-
CTAMM — OOBACHAET reHepanbHbli AMpeKTop
000 «TBEHKO» [leHwmc laHblumH. - Hanpumep,
KnMMaTnyeckne oCoOOeHHOCTU PETVIOHOB, KOM-
neTeHUMM SKCMAyaTUPYIOLLEro nepcoHana, Ha-
AVuvie OOCTYMHbBIX KOMIIEKTYIOWMX, a TaKke
Hanuuvie onpeaeneHHbIX HOPM W MpPaBun Mpu
CTPOWTENbCTBE, CAaYe 1 SKCMyaTaumm obbekTa.
BcneacTeme 3TOro LOCTaTOUHO BbICOKM HALLM UH-
BECTULMW B 00yUeHwe COTPYAHMKOB. ToNbKO Npu
CKOOPAVHWPOBAHHOM paboTe C 3aKa3uMKOM Mbl
MOXeM [oOUTbCA MAeanbHOro pesysbtata. A 3T0
33BVICUT OT OMbiTa NepPCoHana, rPamoTHOro Nna-
HUPOBaHNA 3334 1 KOHTPOSMA VX BbINOSHEHNA.
OCHOBHOW KOCTAK HaLMX COTPYAHMKOB - 3TO
JIOAN C BBICLUIMM TEXHUYECKMM 0Opa30oBaHVeMm,
OMbITOM PabOTbl B MHOCTPAHHbIX KOMMaHWAX, CO
3HaHViem XoTA Obl OAHOTO MHOCTPAHHOTO A3blKa.

NaBHOe, Ha UTO HyXHO 0OPaTUTb BHVMAHWe,
KOMMaHWA npefnaraeT pasfnyHble BapWaHTbl
peanu3aumn 3KoNOrMUYecknx NpPoeKToB: OT CO-
dVHaHCMPOBaHNA Yepe3 KpeanTHO-IKCNopTHOe
areHTcTBO SACE 10 yuacTvA B KOHLECCHIOHHDBIX 1
3HEProcepBMCHbIX KOHTPaKTax. Ho ana kaxagoro
NpoeKTa Hy>KHbl rapaHTM OO OT MyHMLUMNaNW-
TeTa (rocynapcTga), Mo OT camoro bmsHeca, no-
CKOMbKY BCe MHBECTMLMM BO3BPALLAOTCA Yepe3
Tapudbl, MO0 OT SKOHOMUM N CHIPKEHWUSA DKC-
MnyaTaUMOHHbIX 3aTpaT. ECTb Hag Yem paboTaTs B
«rOCY[apCTBEHHOM CEKTOPE COAENCTBIA O13He-
Cy». TONbKO NPV MNAHOMEPHOW, COMPAKEHHON
paboTe 6M3HeCa 1 rocyaapcTBa BOIMOXHO MO-
MEHATb BEKTOP Pa3BUTKA OBLLEMMPOBOI SKOHO-
MUK B r106anbHOM CMCTeMe KOOPAMHAT, Hanpa-
BUTb TEXHOMOTMUYECKM NPOLECC Ha MymMaHHoe
NPVPOLOMNONb30BaHMe BMeCTe C MonydeHVem
BbICOKOTIO pe3ysibTaTa.

Mapusa bawkupoBa
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ENGINEERING
OF YOUR BUSINESS

The company TVENCO (LLC Tver Engineering Company), which entered the market in 2014, successfully
implements technological processes associated with the construction and reconstruction of modern
enterprises, as well as installation of equipment and its subsequent operation.

e main lines of company’s activity are
water purification, water treatment,

construction  of  high-performance
greenhouse  complexes and  recovery,
stabilization and composting of biomasses, as
well as construction of plants for the production
of renewable energy sources (biogas plants).

Perspective, energy-intensive, high-quality
equipment underlies any long-term design of
the operating system from the point of view of
the world's ecology. Therefore, it is so important
to make a choice in favor of tools commensurate
with natural features that can rationalize the
consumption of resources in a comprehensive
global development.

The company TVENCO presents modern
solutions corresponding to the BAT principle —
the best available technologies. In accordance
with Federal Law No. 219 «On Environmental
Protection» these are technologies for the
production of goods (products), performance of
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work, provision of services, determined on the
basis of modern achievements of science and
technology and the best combination of criteria
for achieving environmental objectives, if there
is a technological capacity for their application.

Many of the company’s solutions in the field
of water supply, sanitation and waste processing
are included in the BAT reference books for
various industries.

The company TVENCO is an exclusive
representative of Italian IDRO Group, which has
40 years of experience and is one of the best in
the world. It is reliable, durable, high-quality, safe,
ecological friendly and functional equipment
with improved automation and precision.
Installation and service implies accessible
instructions and diagrams, clear graphs. The
company strictly respects deadlines and
obligations.

IDRO Group has a «European vectors, the
technological equipment was developed

taking into account the foreign features of
production. The price of «European-Japanese»
equipment, as a rule, is much higher than the
price of the «Sino-Soviet» equipment. And,
it would seem, it should stop customers.
Nevertheless, TVENCO, taking into account
the experience of specialists accumulated in
leading manufacturing companies, provides
customers with an absolutely new standard
in the development and implementation
of projects, calling it Accessible Quality. It
became the slogan of the company.

The enterprise, despite the advancement
of Italian technologies to the Russian market,
strives to localize production, the level of which
at the moment is about 70%. Thus, the vector
of the world technological giant acquires self-
identification in a new plane of development of
engineering taking into account specific features
of land and development objects.

With the introduction of the technologies



of the Italian company IDRO, TVENCO offers
solutions in the field of «Water-Air-Energy-
Greenhouses-Waste» for various sectors of the
market. TVENCO applies high technologies in
the field of cleaning industrial and domestic
wastewater, recuperation and recycling of storm
water, and in the field of renewable energy
sources, specializing in the production of biogas
plants for the production of energy from biomass
from the agricultural and food industries.

In addition, the company carries out the
project in practice, optimizing the system of
interaction for a specific work object through
the preparation of a technical and economic
foundation, taking into account the realities of
the domestic Russian market. It provides services
in the design and construction of high-tech
greenhouse complexes. Specialists are ready to
offer an optimal solution for the implementation
of turnkey industrial greenhouse complexes of
any complexity.

For example, IDRO Serra project is the result
of many years of research and innovation,
developed for the production of vegetable
products (vegetables, fruits, greens) with high
productivity. Such a greenhouse complex is
suitable, in particular, for zones of risky farming
and soils with low bioproductivity. It combines
the most modern methods of agricultural land
cultivation, water saving and energy recovery.
The technologies applied, as well as production
programs allow creating a truly innovative
agricultural production capable of forming a true
model of sustainable development.

The geography of the company’s presence
is more than extensive and is not limited to the
Central region of Russia. The Republic of Belarus,
our Far East, the Krasnoyarsk region (in particular,
at the Yurubcheno-Tokhomsky field) are well
acquainted with TVENCO products. Mobility

and flexibility are one of the main advantages of
TVENCO.

[t is important to note that LLC TVENCO
has a high status among companies of the
international level. Top officials from different
spheres of government take part in the opening
of new facilities. The Ministry of Industry and
Trade of the Russian Federation shows great
interest as it advocates for the transition of the
state economy from the export of raw materials
to the innovative type of development, which
includes a step-by-step process of introduction
of consistent environmental requirements,
which reduce negative environmental impact,
as well as the tasks of import substitution,
technological re-equipment of productions.

So, the top officials of the group,
representatives of public authorities took
part in the solemn opening ceremony of
the new production Sika in Lobnya in May
of this year, whose general contractor in the
construction of the production of polymer
membranes is TVENCO. Among them are CEO
of Sika Russia Sergey Zyuzya, CEO of the global
Group Sika AG Paul Schuler, the Head of the city
of Lobnya Yevgeny Smyshlyaev and the Head
of the Swiss Business Support Center in Russia
Lorenz Widmer.

The activities of TVENCO are highlighted
at numerous exhibitions: WASMA-2015 — the
international  exhibition of equipment and
technologies for processing, recycling and water
treatment, The 7th Ecology International Forum,
Ecotech International Exhibition and Forum,
The 10th international exhibition-forum on
management waste, environmental technologies
and renewable energy  WasteTech-2017,
WASMA-2017, AGROPRODMASH-2018
Equipment, technologies, raw materials and
ingredients for the food and processing industry.

BUSINESS MECHANICS

- Despite the substantial adaptation of
the cost price of advanced technology to the
Russian market, while maintaining the quality
of services, there are also realities related to
operational features, explains Denis Ganshin,
CEO of LLC TVENCO. - For example, these are
the climatic features of the regions, competence
of operating personnel, availability  of
components, as well as existence of certain rules
and regulations in the construction, delivery and
operation of the facility. As a consequence, our
investments in staff training are quite high. Only
with coordinated work with the customer we
can achieve an ideal result. And it depends on
the experience of the staff, competent planning
of tasks and control of their implementation. The
main backbone of our employees is people with
higher technical education, work experience in
foreign companies, with knowledge of at least
one foreign language.

The main thing that needs to be paid
attention to is the fact that the company
offers various options for implementing
environmental projects: from co-financing
through the credit and export agency SACE to
participation in concession and energy service
contracts. But for each project, guarantees are
required either from the municipality (state) or
from the business itself, since all investments
are returned through tariffs, or from savings
and lower operating costs. There is something
to work on in the «public sector to promote
business». Only with the planned, coordinated
work of business and the state is it possible
to change the vector of development of the
global economy in the global coordinate
system, to direct the technological process to
humane management of nature together with
obtaining a high result.

Maria Bashkirova
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TEPNEHUWNE U TPYA
KYCNEXY MPUBEAYT
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- lOpun AnekcaHgpoBuy, [MeHoBcKasa
¢abpuKa cerogHA — KpynHeliulee gepeBoo-
6pabarbiBalowiee npegnpuaTne Teepckon
o6nactu. Ho Beab He Bcerga Tak 6b10?..

- fl BVecTe co CBOMMM MapTHEpPaMu Mpuob-
pen 8 2012 rogy OCTaTKu Neco3aroToBUTe/IbHO-
ro NpeanpuAaTUA, rae HOMUHANBHO YMCIMANCD
nopsAaKa CopoKa YenoBek paboTalollero nep-
COHana, OXmaatoLme co AHA Ha AeHb ero ba-
KpoTcTBa. CHavana Mbl peLnv paccmMaTpmneaThb
3TN NNOWRAKM B KayecTse NoAcobHOro npoms-
BOACTBA, HO 3aTeM Mbl Haflafum Neco3aroToBKY,
KOMMYECTBO COTPYAHMKOB YBENMUMIOCH O CTa
uernoBek, NpPUOBPeNV COBPEMEHHYIO leco3a-
FOTOBUTENBHYIO TEXHUKY W TEXHWUKY /1A BbIBO3a
neca. M yxe yepes nonrtopa roga nofownm K
MBICAIM, YTO HaM HEOOXOAMMO Pa3BMBaTb NOMHYIO
nepepaboTKy TOro CbipbA, KOTOPOE Mbl 3aroTas-
n1Baem.

W Torpa mMbl Nprobpen etlle ofHy NIOWAAKY

RUSSIAN BUSINESS GUIDE {SEPTEMBER 2018}

B [leHOBCKOM paioHe TBepcKon obnactv — 3a-
pocluylo 6epe3HAKoM, 3abpOLLIEHHYIO 3eMITIO.
Mpuwnocb Hemano NOTPYAUTLCA ANA  TOro,
uTOObI MPVBECTU €€ B HafJlexalllee COCTOAHME.
3aBe3nn clofja WTanbAHCKoe 0bopyAoBaHVe
[N1A BbIMyCKa AOMOCTPOMTENBHBIX KOMMIEKTOB
13 Opyca, GUHCKYI0 aBTOMATUUECKYIO NUHMIO
«XbIOCOH», OTIIMYAIOLLYIOCA BbICOKOW MPOW3BO-
LOMTENbHOCTBIO. PaCKpy TUAM MaLUWHbBI Ha NOMHYI0
MOLLHOCTb 1 — Ham CTasio He XBaTaTb PecypCos.
Mpuwnocs MATK Aanblue, pa3pabaTbiBaTb W CO-
[N1acoBbIBATL B OpraHax permoHanbHom n dege-
PanbHOM BNACTV NPOEKT, MPeayCMaTPUBAIOLLNIA
BNOMKEHME 3HAUMUTENbHBIX MHBECTULMIN (MOpAAKa
500 mH pybneit), yBenmueHvie KOAMUeCTBa pa-
6oumx mect go 400, yKpenneHne CbipbeBON 1
MaTepanbHO-TeXHMYeCcKom 6a3bl.

B HacToALlee BpemA 3TOT MPOEKT HaXOAWTCA
Ha COMacoBaHMK, HaAeChb, CKOPO 3Ta UCTOPKA
3aKOHYMTCA, @ HaLLe NPEANPYATME NOYYUT MOLL-

tOpnin AnekcaHaposny CepoyronbHUKOB — YeI0BEK HEOPAMHAPHbIN. BbiBLUMI
CTpouvTEeNb, AENCTBYOWMIA AenyTaT CoBeTa AenyTaToB [1eHOBCKOro paroHa TBepcKom
061acTu, ycneuwHbin 6rsHecmMeH, oH GUIOCOPCKI OTHOCUTCA K XKU3HEHHbBIM NepUneTusam,
HO BMeCTe C TEM UETKO 3HAET, K YeMy HaI0 CTPEMUTLCA U KaKUM NyTem CIeAoBaTh K
JAOCTUMKEHWIO MOCTaBNEHHOM Lienu. [1o CMx Nop BCe ero npoekThl, 60nbWwre 1 Marnble,
NpOoNas NCMbITaHWe BpemeHeM, Obin obpedeHbl Ha ycrex. bnarofaps 3Tomy YenoBeky,
CTapeWiee npeanpuATe Tepckor 0b6nacTi He Pa3BanUIoCh NOA rHETOM CypPOBOA
AEeNCTBUTENBHOCTW, @ KMBET Y NPOLBETAET, @ BMECTE C HUM U1 NI0AN, NOMyUMBLIVE

MecTo paboThl 1 Hennoxow 3apaboTok. O6 3TOM — B HalEM MHTEPBbLIO C reHepasbHbIM
anpekropom OO0 «ANCKABEP-TeHO.

HbI CTUMYN [BWraTbCA Briepes, pa3syrBasch no
BCeM HanpasneHnam. [1a yxke celiuac ero MOXHO
cunTaTh rpagoobpasyolwnm, rae paboTaeT no-
faBnaollee 6ONbLMHCTBO PabOTOCNOCOOHOMO
B3POC/IOrO HaceneHus [eHOBCKOro panoHa. V1
3TO Kak Henb3A Jlyullie COOTBETCTBYeT CTpaTerm
pa3BuTKA TBepCKOM 0ONaCTV, yTBEPKAEHHOM ry-
HepHaTtopom Mropem Muxarnnosmdem PyaeHeit.

- [laBaiiTe YTOYHMUM, KaKne MMEHHO Ha-
npaB/ieHNA Bbl MIaHMpyeTe pa3BuBaTb?

- Bo-mepBbix, gomkeH Cpasy OTMETWUTb, YTO
Halle MPOV3BOACTBO GE30TXOAHOE. Y Hac HeT
TEPPUKOHOB M3 OMUNOK, Mbl HE CXKUraem nopy-
O0OYHblE OCTaTKM — BCE MAeT B Aeno. Tak, ecTb
coobpaxeHna chenatb akUeHT Ha Pas3BUTUN
MebenbHOro NPOW3BOACTBA, ke HabrpaeT 060-
POTbI MPOV3BOACTBO NOAOK U AXT, BOCTpeboBaHO
CTPOVTENBCTBO CPYOOB AOMOB 13 MPOdUApO-
BaHHOro Opyca... PaboTaem Kak C XBOWHbIMM
nopofamu, TaKk 1 ¢ IMCTBeHHbIMK. CTaBMM HOBOE



obopyfoBaHyie, YTobbl Gblfa BO3MOXKHOCTL pa-
00TaTb C OCUHOW 1 ONBbXOW.

OCOBHAKOM CTOWUT HOBOE /181 OOMbLUMHCTBA
aHaNorMuHbIX KOMMaHWIM HanpaBneHne — npo-
M3BOACTBO MeseT, ToNAMBHbIX rpaHyn. Celtvac
Mbl MPOV3BOAMM OKOMO MOMYTOPa ThiCAY TOHH
B MeCAL, NMaHMpyem yBennunTb obbembl B ABa-
Tpw pa3a. Tem 6osee YTo CNPOC Ha HYX AEPKNTCA
CTabWbHO  BbLICOKMIA. Mbl BbIfyCKaem rpaHysbl
npemmym-Knacca, npobnem o CObITOM HUKaKMX,
HaoboPOT — 3anaiHble KVEHTbI BbICTPaMBAIOTCA
B OUepe/lb 33 Hallel NpogyKUmer, MOCKOMbKY Ha
3aMafHoOM PbiHKe Mbl CebA 3apeKoMeHaoBanM C
HaunyyLleln CTOPOHbI.

- MHocTpaHHble noTpe6utenn oueHunn
LIeHHOCTb MejieT. A Halln COOTeYeCTBEeH-
HUKWN?

- K coxaneHuio, noka HalwmnmMmn oteyecTseH-
HbIMW  MOTPEOUTENAMIN  ABNAIOTCA  MOCKBUYM,
oTannvBatoLLMe nenneTaMmmn CBOW JaduHble JOMa.
JTOT BWA TOM/IVBA ABNSAETCA MPEKPacHOM anb-
TepHaTMBOW rasy ¥ ApoBam. [MpoCTo Hy»KHO
YCTaHOBUTL CheumanbHoe 0bopyaoBaHue, Ko-
Topoe OyfeT B aBTOMATVUECKOM PeXxume pery-
NMPOBaTb NoAady TOTUIMBHBIX MPaHyn B TOMKY.
B nanbHelwem oCTaeTca TONbKO PerynnpoBaTb
KOMGbOPTHYIO TemnepaTypy B AOMaLLHEM rMome-
LeHWW. He HyXHO onnaumaTb BHYLUMTENbHbIE
cueTa 3a rasuduKaumio, HeT HeobXOAMMOCTM
BO3WTbCA C APOBaMM — YTO Ha3blBAETCA, [eLieBO
1 cepamTo. VIHOCTpaHHble NoTpebuTeny, NpuBbI-
KLUMe CUMTaTb KaXKaylo KOMenKy, 3Ty Bbirogy ana
ceba OTKPLIIM AABHO, MOCKOMbKY pPaumMoHanb-
HOe VCMonb30oBaHKie PecypcoB — Tema 6nu3Kan
NS HUX.

- Kak wmpoka reorpadua Bawero npu-
cyTcTBMA Ha 3anape?

- MHe yaanocb yB1AETb CBOM NenneTsl B [or1-
naHAnK. KynneHHble y Hac OMToM, OHK pacdaco-
BblBaloTCA B [prbantuke 1 yxe peanusytoTca B
lepmanun, Tonnangnw, Weeumn, Janum. Lymato,
rofia yepes TpW Mbl OpraHm3yem CBOV NPOMaxY,
Hanpumep, B Ton e [onnaHanu.

- O6bI4YHO O NNIAaHAX NPUHATO rOBOPUTb
B 3aBepLUEeHNN Pa3roBopa, HO Mbl Kak-To
NAaBHO NMOAOLUAN K HUM yXKe celvac.

- A 30eCb MOTOMY UTO HET HUYErO HEBO3MOX-

Horo. Bce peanbHo, HET HUKaK1x Npobnem. Y Hac
NpeKpacHbIM OOyUeHHbI KONNeKTUB, perynap-
HO TMOBBILLAIOWMIA CBOK MPOhEeCCMOHanbHYO
KBanvdmkaumio. Jliogn paboTatoT, TexHomorvue-
CKW Npouecc oTnaxeH. NybepHatop TeepcKoi
obnactu Vropb Muxaiinosuy PyneHs Hac nog-
LepPKMBaAET, NOCKOMbKY AEATENbHOCTb HaLlero
NPeanpUATIA BNCHIBAETCA B CTPATEMIO Pa3su-
TVA NeCONPOMBILINEHHOTO KOMr/IeKCa TBepCKOw
obnactw.

- A KaK K Ballell CTo/ib MHOroo6pasHom
AEeATeNbHOCTU OTHOCATCA SKonorn?

- Hago noHmmMatb, UTo flec — 3170 Bo306HOBNA-
emblll pecypc, a Mbl paboTaem, CTporo cobiofas
POCCUINCKOE 3aKOHOAATeNbCTBO. PaunTenbHoe
Y paumMoHanbHOe MCMoMb30BaHVe MPUPOAHOTO
noTeHUMana pervoHa — Hala NpuHUMnManbHas
no31uUmMA abCoNIOTHO CO3BYYHa B 3TOM CTpaTerim
Pa3BWTVIA HaLLEro permoHa.

He Bbipybaem 6Gonblue, Yem Ham OTBeAeHO
NPOEKTOM, TLiaTeNbHO OBHOBAAEM 1 COMacoBbI-
Baem [JOKyMeHTaLMIo 1 06A3aTeNbHO MPOBOAMM
JIeCOBOCCTaHOBWTENbHbIE PabOThl. Tam, rae Mol
nec Bblpybaem, Uepes HeCKOMbKO NET NMOAHUMYT-
€A Monofble AepeBbA, MOCAKEHHBIE HaMM.

- Bos3Bpawasacb HeNocpefacTBEHHO K
AeAtenbHocT $abpuKn: Bce Mbl 3Haem,
YTO HET HUYEro nyuiwle, Kak XuTb B c06-
CTBEHHOM fiepeBAHHOM AOMe, TAe NieToM
npoxnagHo, 3MMoli Teno, a 3anax cMorbl
po6GaBnsAeT gomallHen atmochepe HOTKY
cBeecTu. Bawim poma nmeHHo Takne?

- Korga-To Mbl npocTto cobupany 1 npopasani
[OMOKOMMIEeKTbl 6e3 ycyrn cOOpKM Ha MecTe.
Mpurnawany UTanbAHCKKX CNeLmanicToB, OHK
Ham pa3pabaTbiBany Bce NPOGUIK, MPOrpaMmv-
Hble MPOAyKTbl... CerogHA Mbl CTPOUM Takuve
[IOMa, KOTOpble He TpebyloT HWKakoWn Aonos-
HUTENBbHON OTAENKN U yTenneHua. A Korga-To
CTOANM Ha pacnyTbe: CTPOUTb M3 MaccuBa Wn
BCe-TaKM MCMOMb30BaTh KeeHbl 6pyc. B3secys
BCe aprymeHTbl, PELUWM OCTaHOBUTLCA Ha KO-
JIOTNYECKIN YMCTOM, HATyPanbHOM — CMOSIMCTOM
— XBOWHOM Aepese. B HalWxX AoMax AblUMTCA
NIErkOo W MaxHeT NIeCOM.

[MpoeKTbl Mbl pa3pabaTbiBaem camu. A BeAb Mo
nepBoMy OOPa30BaHMI0 TakKe VHKeHep-Mexa-
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HUK NecHol u fepeBoobpabaTbiBalolle Npo-
MbILNEHHOCTH, WHXeHep-CTPOUTENb, ABMAIOCH
3acnyxeHHbIM cTpouTenem MockoBckoin obna-
CTW, IMEHHO MHe BbiNasna YecTb y4acTBOBATb B
NEPBOV PEKOHCTPYKUMM TPETbAKOBCKOW rane-
pen. No3Tomy NpuayMaTb KpacKBbili QYHKLMO-
HanbHbI JOM He COCTaBUMO 0COOOro Tpyaa — A
3Halo, Kak Halo CTPOUTb, YTO BOCTPebOBaHO Mo-
Tpebutenem.

- A Kak nosiBUnachb ngea CTponTb NoaKn?

- Hy, Tak nonyumnoce. A e BCIO MM3Hb WX
CTPOWA, HauMHaA C YeTBEPTOro Kacca LWKOMbI.
Crpoun peuHble kopabnn Ha MOCKOBCKOM Cy-
NOCTPOUTENBHOM 3aBOfle, 3aHUMANCA AXTUHIOM.
Halwa MNeHoBckan dabprka pacnonaraeTca Kak
pa3 Hefjlaneko OT BOLOEMA, W KOTAa Mbl peLlani
BOMPOC, KakWe HamnpasneHna pasBmBaTb, MHe
NoAyManoch — a noyemy 6bl, COBCTBEHHO rOBO-
A, He 3aHATbCA CTPOUTENBCTBOM PEYHbIX Maslo-
MEPHbIX CyAOB.

B3an 1 noctpown Ha TeppuTopun Npeanpu-
ATNA NOAOUHBINA SKCMEPUMEHTANbHBIN LieX, CO-
Opan LWecTb YenoBek Hambonee CMblNEHBIX,
KOTOPbIM HOBOE A0 BbINI0 UHTEPECHO. . .

- Cnywas Bac, NOHUMalo, 4To BaM Mo nne-
vy no6oe geno, nio6oe HaunHaHue. Mouye-
my?

- fl BCerga roBopIo, UTo A€HBMN — 3TO BTOPUY-
HO. KOHEeUHO, SKOHOMMKY HWUKTO He OTMEHSN,
HO eCTb ellle Takoe MOHATUE, Kak BOMA. «f xouy,
YTOObI ObINO MMEHHO Tak, a He uHadyeb U Tak
6yaeT, HO Npw onpefeneHHbIX YCIOoBUAX: CBOe
PaboToM Hafo »WTb, BKMNAAbIBATLCA B PA3BUTHE,
a He OCTaHaBMBaTbCA Ha AOCTUrHYTOM. Mbl Ha-
UMHANK C JepeBAHHDBIX OOK, @ CEroAHA BbiMy-
CKaeM MPOAyKUMIO, KOTOpasA Nerko CoCTaBnaeT
KOHKYPEeHLMIO 3anagHbiM obpastiam, a CTOWT Ha
NOPAAOK Aellesne.

A elle A xouy opraH13oBaTb B [leHOBCKOM
paioHe CyOCTPOUTENBHOE ManloMepHOe npes-
npunatne. Mnolwaasamm  paoH  pacnonaraer,
penyTaumio Mbl cebe 3apaboTtani, B Hallem pac-
nopsxKeHnM 0byueHHbI NepcoHan 1 Gonbluoe
XenaHve o6UTbCA yCrnexa B 3TOM HanpasieHun.
HemHoro Tepnenna — 1 Bce nonger. [la oHo yxe
naer...

Mapusa bawkupoBa
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OWN BUSINESS

PATIENCE AND WORK
WILL LEAD TO SUCCESS

- Mr Serougolnikov, today Penovskaya

factory is the largest woodworking
enterprise of the Tver region. But was it
always so...?

- In 2012 my partners and me bought the
remains of a logging enterprise, where there
were nominally about forty employees waiting
for bankruptcy. First we decided to consider
these sites as a subsidiary production, but then
we set up logging, the number of employees
increased to one hundred people, purchased
modern logging equipment and machinery
for exporting timber. And after a year and a half
we came to the idea that we need to develop
a complete processing of the raw materials that
we produce.

And then we purchased another site in
the Penovskiy district of the Tver region —
abandoned land overgrown with birch wood.
It took a lot of work to bring it to a proper
state. We have brought here Italian equipment
for release of house-building complete sets
from a bar, the Finnish automatic line Hewson
known for high productivity. We unleashed the
machines at full capacity and we were short

RUSSIAN BUSINESS GUIDE {SEPTEMBER 2018}

of resources. It was necessary to go further,
develop and coordinate in the regional and
federal authorities a project that provides for
the investment of significant investments
(about 500 million rubles), an increase in the
number of jobs to 400, the strengthening of the
raw material and material and technical base.

At present, this project is on approval, | hope
that soon this story will end, and our enterprise
will get a powerful incentive to move forward,
developing in all directions. Yes, even now
it can be considered a city-forming, since
the overwhelming majority of the working
population of the Penovskiy district works here.
And this matches the development strategy of
the Tver region, approved by the Governor Igor
Rudenya in the best way possible.

- Let’s clarify which areas do you plan to
develop?

— First, | must immediately note that our
production is non-waste. We do not have scrap
heaps from sawdust, we do not burn felling
residues — everything works. So, there are
considerations to emphasize the development
of furniture production, the production of boats

Yuri Serougolnikov is an outstanding person. A former builder, a current

deputy of the Council of Deputies of the Penovskiy district of the Tver region, a
successful businessman, he philosophically refers to life's ups and downs, but at
the same time clearly knows what to strive for and how to follow the goal. Until
now, all of his projects, large and small, having passed the test of time, were
doomed to succeed. Thanks to this man, the oldest enterprise in the Tver region
has not collapsed under the yoke of harsh reality, but lives and thrives, and
people who have got a job and a good salary with it. This is our interview with
CEO of Diskaveri-Peno Mr Serougolnikov.

and yachts is already gaining momentum, the
construction of log houses from profiled beams
is in demand... We work with both coniferous
and deciduous trees. We introduce new
equipment to make it possible to work with
aspen and alder.

A special case is the new direction for most
similar companies — the production of pellets.
Now we produce about one and a halfthousand
tons a month, we plan to increase the volumes
two or three times. Moreover, the demand
for them is consistently high. We produce
premium-grade pellets, there are no problems
with sales, on the contrary — Western customers
are lining up for our products, because we have
proven ourselves on the western market.

- Foreign consumers have appreciated
the value of pellets. And what about our
compatriots?

— Unfortunately, while our domestic
consumers are Muscovites, heating their
country houses with pellets. This type of fuel is
an excellent alternative to gas and wood. One
just needs to install special equipment that
will automatically control the supply of fuel



pellets in the furnace. Subsequently, it remains
only to adjust the comfort temperature in the
home. You do not need to pay impressive
invoices for gas, there is no need to bother with
firewood - as they say, value for money. Foreign
consumers, accustomed to counting every
penny, have discovered this benefit for a long
time, since rational use of resources is a topic
close to them.

- How wide is the geography of your
presence in the West?

— | managed to see my pellets in Holland.
Bought from us in bulk, they are packaged in
the Baltic States and are already being sold in
Germany, Holland, Sweden, Denmark. | think
that in three years we will organize our sales, for
example, in the same Holland.

- Usually it is customary to talk about
plans at the end of the conversation, but
we somehow smoothly approached this
topic now.

—I'mhere because there’s nothingimpossible.
Everything is real, there are no problems. We
have a fine trained team, which regularly raises
its professional qualification. People work,
the technological process is well-established.
The Governor of the Tver region Igor Rudenya
supports us, since the activities of our company
fit into the strategy for the development of the
timber industry of the Tver region.

- And what do environmentalists think
about your so diverse activities?

- We must understand that the forest is
a renewable resource, and we work strictly
observing Russian legislation. The careful
and rational use of the natural potential of
the region is our principled position and it is
absolutely consonant with the development
strategy of our region.

We do not cut down more than we are
allowed by the project, we carefully update
and coordinate the documentation and we are

necessarily doing reforestation work. In a few
years young trees planted by us will rise where
we cut down the forest.

- Returning to the activities of the
factory: we all know that there is nothing
better than living in your own wooden
house, where it’s cool in the summer,
warm in winter, and the smell of resin
adds a touch of freshness to the home
atmosphere. Are your houses exactly like
that?

— Once we just prepared and sold house kits
without an assembly service in place. We invited
[talian specialists, they developed all profiles,
software products... Today we are building such
houses, which do not require any additional
finishing and warming. And once we stood at
the crossroads: to build from an array or still use a
glued beam. Having weighed all the arguments,
we decided to stop at an ecologically clean,
natural — resinous — coniferous tree. In our
houses it is easy to breathe and smells like wood.

We develop projects ourselves. I'm also an
engineer of the forestry and woodworking
industry by education, a civil engineer, | am an
Honored Builder of the Moscow Region, it was
my honor to participate in the first reconstruction
of the Tretyakov Gallery. Therefore, it was not
difficult to come up with a beautiful functional
house — | know how to build what is claimed by
the consumer.

- And how did you come up with the
idea to build boats?

OWN BUSINESS

— Well, it happened. | have been building
them all my life, since the fourth year of school.
I built river ships at the Moscow shipyard, | was
engaged in yachting. Our Penovskaya factory is
located just near the pond, and when we were
deciding which directions to develop, | thought
- why not, in fact, do the construction of small
boats.

| decided to build a pilot experimental shop
on the territory of the enterprise, gathered six
most intelligent people, who were interested in
the new business...

- Listening to you, | understand that you
can tackle any business, any work. Why?

— | always say that money is secondary. Of
course, nobody canceled the economy, but
there is still such a thing as will. «l want it to be
so, and not otherwisel» And so it will be, but
under certain conditions: one must live by his
or her work, invest in development, and not
stop at what has been achieved. We started
with wooden boats, and today we manufacture
products that easily compete with Western
models, and cost an order of magnitude less.

And | want to organize a small shipbuilding
enterprise in the Penovskiy district. The region
has areas, we have earned a reputation for
ourselves, we have trained staff and a great
desire to succeed in this direction. A little
patience — and everything will go. Yes, it is
already going...

Maria Bashkirova
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TAKOW MHTEPECHDII
KEJIESOBETOH

CepocCTb, CTPOWKA, Mblb, TOCKA. BOT YTO, MOXanywn, MPUXOANT B rOSIOBY,
KOrAa CblWWWb CIOBO «kene3006eTOHHble KOHCTPYKUMM». OfHaKO
ANPEKTOP KOMMaHNN «TBEPCKOW 3aBO/ »Kene300eTOHHbIX 13aenui

1 Tpy6» (TAKBI-4) AHHa PbibakoBa C TakMM MHEHWEM KaTeropuyeckm
He cornacHa. loctaTouHo NOCyLWaTh, Kak 3aXBaTbiBatoLLe OHa
PaCCKa3blBAET O CBOEM NPeAnpUATAN 1 ero NPOAyKLMUK, YTOObI
MOHATb: MUP »Kene300eToHa MOMOH KPacoThl 1 TBOpYeCTBa. MTak,
NMO3HAKOMUMCS C HUM MODNMXKE.
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- AHHa AneKkcaHApPOBHa, NOXXanymncra,
CKa)KuTe HeCKOJIbKO C/IOB O NpeanpuATun.

- KomnaHua BkniovyaeT B ceba Tpu 3aBofa B
Teepw, oanH B benropoackon v aea B Bopo-
HeXCKol 0bnacTy. 3TO BCe 3ac/lyra MOero oTUa,
KOTOPbIN MHOTO fIET YCMELLIHO PYKOBOAWN Opra-
HW3aumWel 1 uyTb Gonblue rofa Hasag nepenan
6pazabl NpaBneHna MHe. ACCOPTUMEHT npo-
JYKUMM Y Hac oueHb PasHOOBPa3HbIN: 3TO KOH-
CTPYKUMM AnA CTPOWTENBbCTBA AOPON, MOCTOB,
[IOMOB, MPOMBILLMIEHHbIX 3[aHWIA, MAWTHI ANA
ene3HoAOPOXKHbIX MnaTdopm, TPyObl, Ckamel-
KK, GETOHHble Ba3oHbl AnA GnaroycTponcTea u
MHOroe fipyroe. ¥ Hac OrpOMHbI OnbIT PaboTbl
B CTPOUTENbHOW Chepe, KaueCTBO HalLMX M3ae-
NN M3BECTHO Aaneko 3a npefenamm Teepckom
obnacTtu. Haww 6peHa — ynuTKa - XOpoLLIO 3HaKOM
3aKasuyvkam, OHW 3HaIOT, YTO Mbl HAAEXHAA KOM-
naHnA. Mbl NOCTOAHHO BHeAPAEeM HOBble TeXHO-
oMWW, BCENAA OTKPbITHI 1A AMaNora C KnvieHTa-
MU 1 NPOEKTUPOBLMKAMM, 1 B KOMMIEKCe 3TO
[laeT NPEKPACHbI Pe3ynbTart.

- NMouemy amb6Gnemoini KoMmnaHuM crana
ynutKa? JT0 e o4YeHb MeAJieHHoe cylie-
CTBO.

- Ho v B Hawemn nHAyCTpUK U3MEHEHWA NPO-
MCXOAAT COBCEM He ObICTPO. YNUTKa Ham OYeHb
6nm13ka no ayxy. OHa CTpoWT CBOW JOMMK Cama
— 370 OTCbIIKa K MPOW3BOACTBY M3AeNni Ana
CTPOWTENBCTBA, EM Hy»XKHa YMCTan BOAa ANA XKu3-
HW, @ Mbl Aenaem Aetanu AnA BOAHbBIX OUYNCTHBIX
COOpPY»eHWI, OHa NyCTb 1 MefNeHHo, HO ynps-
MO NON3eT K Lienn. CoBCeM Kak Mbl.

- Cno)XHO N1 Bam 6bIN0 CBBIKHYTbCA C
ponbio pyKkoBoauTensa Gonbluoli opraHu-
3auum?

- Ecnv yecTHO, CNIOXKHOCTM €CTb, HO A MocTe-
MeHHo ¥x npeogonesato. Bo-nepsblx, A 3KOHO-
MUCT NO 06Pa3oBaHMIO, W, KOHEUHO, HEKOTOPbIM
BELLAM MEeHA He YUmnu, UX NPULLAOCh OCBaMBaTh
camoi ¢ HynA. Bo-8TopbIx, A HMKoraa He paboTa-
na B ApYyrx opraHmnzaumnax, NpuLLia coaa cpasy
nocne WHCTUTYTa, U C KONNEKTMBOM CIIOXMANCH
onpefeneHHble OTHOLLEeHNs, KoTopble Tenepb
CNOXHO MeHATb. B-TpeTbux, y oTua 6bin cosep-
LWeHHO APYrow CTub PaboTkl, 1 3TO TOoXKe CKa-
3aM10Ch, KOrfa A BCTana BO rfaBe NpesnpuAThA.
Hy 1, KoHeuHo, A Boneto 3a Halle Aeno 1 MoHK-
Malto, Kakad OrpoMHasa OTBETCTBEHHOCTb NEXWT
Ha MHe — KaK 3a npefnpvAT/e, Tak 1 3a Niogel,
KOTOPble Ha Hem pPaboTaloT.

- 3aBop KB HaBCKNAKy KaxeTca cKyy-
HOBaTbIM MecTOM A paboTbl. Bam npuxo-
ANTCA CKy4aTb?

- Boobtie-To, ¢ Moei TOYKM 3peHus, Npomn3-
BOAMTL *ene300eToHHbIe U3AeNusa OueHb KHTe-
pecHo. TexHomnornyeckme npoueccsl, obopyao-
BaHVe, BMAbl OETOHa, MOArOTOBKa MEPCOHana,
peLleHie TeXHUYECKMX 3afjay — BCe 3TO Uenblit



PYKOTBOPHbIN MUP, B KOTOPOM AOCTYM K HOBBIM
3HaHWAM 6e3rpaHnyeH. Mbl, KCTaTi, Aenaem Kpa-
MBI BETOH — [eKOPaTUBHBIN. MAAA Ha Hero,
HUKOra He NoAymaellb, YTo 3TO CKyuHo. Eule
MHe OueHb HpaBWTCA paboTaTb C KOMaHIOW,
YUNTb CBOWX COTPYOHWKOB YeMy-TO. ITO 3axsa-
ThiBaloLLE. B1aMMo, CKasblBAlOTCA reHbl — BCE
6abyLky 1 fefylkv Geinn negaroramu, U A Obl
TOXe Bblbpana 3Ty CTe30, HO KTO-TO AOfkeH
NpoaoKaThb AeNo oTLa.

- Bbl ckasanm, uTo pa6oTtaere Hag npo-
eKTamu BMecTe C 3aKa3sunKaMu 1 NpoeKTu-
poBwmKamu. Yro ato paer?

- YgayHble naeu v 1x BONAoLeHME. 3aKa3ymkm
rOBOPAT, UTO MMEHHO MM HYXHO, Y Mbl Ha Tex-
HWYEeCKOM COBETe HaumMHaem O0OyMbIBaTb, Kak
3T0 peann3oBaThb. [1poCM MPOEKTUPOBLLMKOB
0obpallaTbca K Ham € MtoObIMK BOMPOCamMM, YTo-
Obl NPOEKTbI HE MPUXOAWNOCH NMepeaenbisaTh.
MHorve HblHelHWe CrneuyanmucTbl HUKorga He
6blBanM Ha 3aBoOfax, CUAAT B oduCe U He 3HatoT
cneundurKy mMaTepuranos, C KOTopbIMK Cobupa-
loTcA paboTaTb. Ham mpmxoamTca Ha npakTuke
3HAKOMMTb NX C OCOOEHHOCTAMU 1 CBOMCTBaMM
130ennin. Kctat, OavH 13 Haluvx NpOeKToB CTan
HacToALLEeN HaxoaKoW. B Teepu Hy»HO bbl1o caie-
naTb orpakfeHne Ons NpoBefeHUA MacCOBbIX
MEPONPUATUI, 1 Mbl €rO BbINONHWAN, BKITIOUMB
B KOHCTPYKUMIO CKamenKn. 1onyymnocs oveHs
yAOOHO ¥ MPaKTUYHO — MIIOAM MOTYT OTAbIXaTb,
CTaBUTb CyMKW, CaxaTb feTeit. Celdyac B paboTe
Apyraa uHTepecHas vaea. Ham npuwen 3anpoc
Ha »ene3HoLopPOXHble NnathopmMbl C Nogorpe-
BOM, YTOObI HE OYMLLATb CHEr 1 Haneab 3UMOW.
Takvie pa3paboTku yxe ecTb Ha 3anage, Tenepb
HaLLM KOHCTPYKTOPbI 1 TeXHONOM 06ayMblBatoT
3Ty Temy.

Boobliie MHe HPaBWTCA, KOraa K Ham NPUXoasaT
NOAN, FOTOBbIE CECTb U KOHCTPYKTMBHO 06Cy-
JWTb, KaK ¥ uTo Oydem Aenatb. Mbl BMecTe co-
CTaBAAeM YETKN NNaH OeNCTBUI, CMOTPUM, rae
MOTYT BO3HWKHYTb CAIOMKHOCTU M KaK UX MOXHO
obonTw.

- Kakue TpyaHocTu npu BegeHnn 6usHe-
ca Bbl ucnbiTbiBaete? C yem OHV CBA3aHbI?

- B Hawelr cdepe ecTb MHOTO Y3KMx MecT. Ha-
npumep, A yke yrnommnHana o npobneme C kagpa-
M1, Monogble COTPYAHWKM MPUXOAAT C yCTapes-
LWMMM 3HAHWAMK, X MPUXOAUTCA NepeyymnBaThb.
Y HUX HET CUCTEMHOTO MbILLNEHNS, OHW HE BUAAT
BCIO KapTWHY B LiefIoM. W 3T0 nMpu ToM, YTO Ham
He Hy>KHbI Y3Kue cneumanncTsl 8 obnacti npo-
1380ACTBA MKBW, Ham Hy»KHbI t0AM, CMOCOOHbIe
paboTtatb Takke B chepe 3D-MOAENMPOBAHNS,
3HaTb 0OMacTb MPUMEHEHWA K3aenuid, cno-
COOHble [elICTBUTENbHO MOMOYb 3aKa3uuKy C
rPamMoTHbIM MOAOOPOM  M3Aenuin.  BosHuKaloT
TPEHWA 1 C yXKe CIOKMBLUMMMCA NpOodeccroHa-
namn. VIM NOCTOAHHO Hy»KeH KOHTPOb CBEPXY U1
MOHYKaHWA. A A MeuTalo O MOAYMHEHHBIX, KOTO-
pble B COCTOAHMN CaMi OLIEHVBATbL CBOK pabo-
TY W UCNpaBnATb HegopaboTkm n1bo, Ha Xyaow
KOHeLl, 00palLiaTbCA KO MHe /1A COBMECTHOTO X
peLeHna.

Cenuac rnasHad 3agaya 4na moero bumsHeca —
MOBbILLEHVE NPOW3BOAUTENBHOCTY Tpyaa. Mon
oTel| bonee 7 neT Ha3aA nposen 6onbluve pe-

bopMbl B 06M1ACTV KOHTPOSA KayeCTBa, Mpu 3ToM
6bina ymeHblUeHa YMCIeHHOCTb KOHTPOMEPOB. f
MbITaloCb ONTUMK3MPOBATL PaboTy Npeanpwa-
TVA 33 CYEeT NMKBMAALMM HEMPON3BOANTENBHBIX
NO/KHOCTEN, HamnpumMep, KPaHOBLMKOB. Pabo-
ure Camm MOTyT YNpPaBAATb KDaHOM C MyJ1bTa, Kak
3TO [enaeTca Ha 3apybeXkHbIX 1 MOLEepPHM3NPO-
BaHHbIX OTeUeCTBEHHbIX 3aBOAax aHaNOrMYHOro
npoduna. K coxaneHuto, 3To Bce o4YeHb TPYAHO,
TaK Kak CTaslkvBaloCh C HEXKeNaH1eMm yrnpaeneH-
LieB YTo-NMbO MEeHATD.

Elle oguvH HeratvBHbIM MOMEHT CBfA3aH CO
cneundurkon Hawe umHayctpum. OHa oueHb
KoHcepBaTVBHa. Ceiuac 3a pybexom UCMbITbIBa-
IOT HOBble MaTepuarbl ANA MPUMEHEHMA B CTPO-
UTeNbCTBE, YTOObI yaelleBUTb ero, He NoTepsas
KauecTBo. B Poccum 06 3Tom noka TonbKo roBo-
pAT, HO e CTBOBaTb HUKTO He TOPOMUTCA, Beflb
noTpebyeTca nepefenbiBatb OrPOMHYl0  6asy
HOPMATNBHO-TEXHWUYECKOM [OKyMeHTaLmn. Kor-
[la CUTyalmA, HaKoHeL, NoMeHAeTcA, Ha 3anage
yKe NpuaymaloT uto-To bonee coBpemeHHoe, a
Mbl OCTaHEMCA C YCTapEBLUMMM TEXHOMOTUAMU.
270 0OMAHO.

- A 6bIBaeT TaK, YTO Balu N3fenus noa-
AenbiBalT?

- Bbino Heckonbko cnyyaes. OBbIYHO MeHALOT
MapKMPOBKY M3AENNI, UTOObl KOHEUHDIN 3aKa3-
UMK He Y3HaM, KTO HacTOALMIA M3roTOBWTENb.
HepobpocoBecTHble MoKynaTenu MoryT — Le-
MEHTHBIM PacTBOPOM 3amMa3aTb YacTb HaAMMCK
C [aHHbIMKU WM3rOTOBUTENA W HamnmcaTb CBOE.
A BymaxHble macnopTa KauecTsa flerko nof-
[lenatb Ha LUBETHOM MpUHTepe. Ha Hac Kak-To
MbITaNUCh NOAATb B CyA MO NOBOY BbIOPaKOB-
KV Tpex KUnomeTpos foporw. Mocne asyx net
3KCMyaTaumy Obina BblABNEHa CUAbHAA Kop-
PO3MA NPVKPOMOUHBIX JIOTKOB, KOTOPbIE AKOObI
M3roToBMAM Mbl. HO Halla KOMMaHWA Ha 3TOT
00beKT nocTasuna Bcero 10 METPOB NOTKOB.
Okazanocb, yto mpenua «TKb-4» kynuam n
npeabABUIM NEPBUUHON TeXnpriemKe, a nocse
3TOr0 HeflOOPOCOBECTHBIM CTPOWTENb Havas
3aBO3UTb HW3KOKAYeCTBEHHble JIOTKN [pYroro
npou3soamnTens.

- Moyemy TaKune cnyyan BOSMOXHbI?

- B Hawen oTpacnm ouyeHb MHOMO NOCPeaHW-
KOB. 3TO OAiHa U3 Havbonee KOPPYMINPOBAHHDBIX
chep AeATenbHOCTH, U Mbl B Hell — camoe nep-
BOe 1 Ccamoe He3aluuiieHHoe 38eHo. OueHb ner-
Ko chanbcdrLmMpoBaTh YTO-TO B CAMOM Havase,
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1 MOTOM KOHLIOB yXKe He HaMmTtu. TyT nomoraeTt
TOMbKO Halle YecTHoe MUMA U 3avHTepecoBaH-
HOCTb KOHKPETHbIX 3acTpouLymkos. CTponteny,
KOTOpble JOPOXKAT KaueCTBOM paboT, 3aksouatoT
C Hamu AOroBOpbl Hampsamylo. Ha 3anage npw
dopmoBke KB NpUMEHAIOT UMNMPOBaHKE Kak
B MEXOBOW MHAYCTPUW. Ynn cogepmT nHdop-
MaLMio, YTO 3TO 33 M3AENME W rae OHO Mpou3-
BEeAEHO, KOTOopaA CUMTLIBAaEeTCA CrewuanbHbiv
CkaHepoM. Ho 310 oueHb 6onblume 3aTpaThl ANA
M3rOTOBWTENA, @ MMaBHOe, UTO Ha CTPOWTENbHbBIX
obbeKTax B Poccuu, faxe camblx BaXKHbIX, TaKNX
CKaHepOoB HeT v B bnvKkalillee Bpema He OyaeT.

- EcTb nn nonoxutenbHble Nnpumepbl 3a-
MHTEpPeCcoBaHHOCTU oduLManbHbIX NUL, B
coTpyaHNYecTBe c Bamn?

- [la, 310 pykoBoAcTBO benropoackon obna-
. OHO OTHOCUTCA K PErvoHy Kak K JIMYHOM
BOTUMHe, V1 BCE rOCYAaPCTBEHHbIE OpraHbl Mo 3a-
KyTKe 1 KOHTPOSIO CefiaT, UTobbl 3aKasumKm no-
Kynanu MecTHyto npogyKumio. He xouellb — ao-
KaXKu, UTo Yy TebA eCTb BeCKMe NPpUUMHDI BbIbpaTb
NPOM3BOANTENA M3 APYroro pervoHa. Hawemy
3aBofy Tam KompopTHo paboTtaTe. Ecam noky-
MaTenm XOTAT UTO-TO 3aKa3blBaTb Y KOHKYPEHTOB,
NpPodUNbHBIN AenapTameHT PernmoHanbHoM af-
MUHWUCTPaUMN NpefocTasnaeT Ham WHPopma-
Um0 06 ¥x 13nenuax 1 npeanaraeT Anbo CHW-
3UTb CTOMMOCTb HaLLel NPOoAyKUMM, UTOObI OHa
CTana npweneKaTenbHoM Ana nokynatens, nnbo
OOBACHUTB, NOYEMy VX TOBAP XY»KE, @ HaLll yu-
we. M Mbl 06bACHSAeM, UTO Tam He Tak. Hanpumep,
bl CAlyyalt C NOCTaBKOW »Kene306eTOHHbIX TpyO
13 benopyccun. OHM NO JOKyMeHTam [ellesne
Hawwmx Ha MunoH. OKasblBaeTcs, B CTOMMOCTb
He BKMoUMNM GyHAAMeHTbI NoA TpyObl 6onbLUO-
ro AvameTpa, KoTopble Hafo 0bA3aTeNbHO YCTa-
HaBnMBaTh. B Hallem npeanoxeHnn Tpydbl yxe
WAM B KOMMNeKTe C dyHOaMEHTOM.

Hano oTMeTwTb, UTO PYKOBOACTBO benropos-
CKOWM 00MacTi 3aMHTePeCcoBaHO B TOM, YTOObI
NOMOUb MPeANPUATUAM YBENMUNT MPON3BOAN-
TENbHOCTb TPYAA 1 ONTYMM3NPOBATL TEXHOMOM M-
ueckve Npoueccsl. bnarogapa vx pekomeHaaLmW-
AM Mbl CMOTIV YBUAETb MHOTME y3Kie MeCTa» Ha
CBOEM MPOW3BOACTBE U IMKBUANPOBATL MX. ECnn
Obl Takoe B3aMMOAENCTBUE OblIo HaNakeHo B
LPYrux pervioHax, PasBuTmne Halen UHOYCTpuK,
[1a VI NPOMBILLNEHHOCTH B LeNom, Lo Bbl cemu-
MUBbHBIMM LWaramu.

Ynbana Kyxtuna
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SUCH AN INTERESTING
REINFORCED CONCRETE

Gray, building, dust, melancholy. That's what, perhaps, comes to mind when you hear the word «reinforced
concrete structures.» However, Anna Rybakova, Director of the company Tverskoy Zavod Zhelezobetonnykh
Izdeliy | Trub (TZHBI-4), strongly disagrees with this opinion. It's enough to hear how fascinatingly she talks
about her company and its products in order to understand: the world of reinforced concrete is full of
beauty and creativity. So, let's get to know it better.

- Mrs Rybakova, please tell us a few
words about the company.

— The company includes three plants in Tver,
one in Belgorod and two in Voronezh regions.
This all is the merit of my father, who for many
years successfully led the organization and a
little more than a year ago handed over the reins
of government to me. We have a very diverse
range of products: these are the constructions
for building of roads, bridges, houses, industrial
buildings, plates for railway platforms, pipes,
benches, concrete vases and much more.
We have vast experience in the construction
industry, the quality of our products is known
far beyond the Tver region. Our brand, the snail,
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is well known to customers, they know that we
are a reliable company. We constantly introduce
new technologies, are always open for dialogue
with clients and designers, and in a complex it
gives an excellent result.

- Why did the snail become the emblem
of your company? It's a very slow creature.

- Butin our industry, changes do not happen
very quickly. The snail is very close to us in spirit. It
builds the house itself - this is a reference to the
production of construction products, it needs
clean water for life, and we produce details for
water treatment plants, even though it is slowly
but stubbornly creeping towards the goal. Just
like we do.

-Was it difficult for you to get used to the
role of the head of a large organization?

— To be honest, there are difficulties, but
| gradually overcome them. Firstly, | am an
economist by education, and, of course, | was
not taught some of the things, that | have
to learn from scratch. Secondly, | have never
worked in other organizations, | came here
right after the institute, and there were certain
relationships with the team that are now difficult
to change. Thirdly, my father had a completely
different style of work, and this also affected
the company when | became the head of the
enterprise. And, of course, | live for our business,
and | understand the tremendous responsibility



that lies with me, both for the enterprise and for
the people who work for it.

- The ZHBI plant, roughly, seems like a
boring place to work. Do you have to be
bored?

- In fact, from my point of view, it is very
interesting to produce reinforced concrete
products. Technological processes, equipment,
types of concrete, personnel training, solving
technical problems — all this is an entire man-
made world in which access to new knowledge
is unlimited. We, by the way, make beautiful
concrete — decorative. Looking at it, you never
will think that it is boring. I also enjoy working
with the team, teaching my employees
something. It's exciting. Probably, it is the
influence of the genes — all my grandparents
were teachers, and | would also choose this path,
but someone should continue the work of my
father.

- You said that you are working on
projects with customers and designers.
What does it give?

— Successful ideas and their realization.
Customers say what they need, and we begin
to think about how to implement this at the
technical council. We ask the designers to contact
us with any questions, so that the projects do not
have to be redesigned. Many current specialists
have never visited factories, they workin an office
and do not know the specifics of the materials
with which they are going to work. We have to
acquaint them with the features and properties
of the products in practice. By the way, one
of our projects has become a real find. It was
necessary to make a fence for carrying out mass
events in Tver, and we have executed it, having
included benches in the design. It turned out
very convenient and practical — people can rest,
put bags and children. Now we have another
interesting idea in work. We received a request
for railroad platforms with heating, so as not to
clear snow and ice in winter. Such developments
already exist in the west, now our designers and
technologists are considering this topic.

In general, | like it when people come to us,
ready to sit down and discuss constructively
how and what we will do. Together we draw up
a clear action plan, look at where difficulties can
arise, and how they can be circumvented.

- What difficulties are you experiencing
while doing business? What are they
related to?

— There are many bottlenecks in our sphere.
For example, | already mentioned the problem
with personnel. Young employees come with
outdated knowledge, they have to be retrained.
They do not have systemic thinking, they
do not see the picture as a whole. And this
despite the fact that we do not need narrow
specialists in the field of concrete products
production, we need people who are able to
work also in 3D modeling, know the scope of
products and can really help the customer with
a competent selection of products. There are
problems with already established professionals.
They constantly need control from above and

urging. And | dream of subordinates who are
able to assess their own work and correct the
shortcomings themselves, or, at worst, contact
me for joint solutions.

Now the main task for my business is to
increase labor productivity. My father more
than 7 years ago conducted major reforms in
the field of quality control, while the number
of supervisors was reduced. | try to optimize
the work of the enterprise by eliminating non-
productive jobs, for example crane operators.
The workers themselves can operate a crane
from the control panel, as it is done in foreign
and modernized domestic plants of a similar
profile. Unfortunately, all this is very difficult,
because | encounter the reluctance of managers
to change anything.

Another negative aspect is related to the
specifics of our industry. It is very conservative.
Now new materials for use in construction
are tested abroad in order to reduce the price
without losing quality. In Russia, this is only being
said, but no one is in a hurry to act, because it
will be necessary to rewrite a huge database of
normative and technical documentation. When
the situation finally changes, in the west they
will come up with something new, and we will
stay with the outdated technologies. It hurts.

- And does it happen that your products
are forged?

— There were several cases. Usually, the
labeling of products is changed so that the
end customer does not know who the real
manufacturer is. Unfair customers can cement
a part of the inscription with the manufacturer’s
data and write their own. And paper quality
passports can easily be faked on a color printer.
Somehow they tried to sue us for the culling of
three kilometers of the road. After two years of
operation, there was a strong corrosion of the
spout trays, which we allegedly manufactured.
But our company has supplied only 10 meters of
trays to this facility. It turned out that the TZHBI-4
products were bought and presented to the
primary technical inspection, and after that the
unscrupulous builder began to import low-
quality trays of another manufacturer.

- Why such cases are possible?

— There are a lot of intermediaries in our
industry. This is one of the most corrupt
spheres of activity, and we are the very first and
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most unprotected link. It is very easy to falsify
something at the very beginning, and then
ends cannot be found. Only our honest name
and interest of specific developers help. Builders,
who value the quality of work, conclude
contracts with us directly. In the west, when
forming reinforced concrete products, chipping
is used, as in the fur industry. The chip contains
information about what this product is and
where it is produced, which is read by a special
scanner. But this is a very large expense for the
manufacturer, and most importantly, that there
are no such scanners and will not be in the near
future at construction sites in Russia, even the
most important.

- Are there any positive examples of the
interest of officials in cooperation with you?

— Yes, this is the leadership of the Belgorod
region. It refers to the region as a personal
patrimony, and all state procurement and
control  bodies monitor that customers
purchase local products. If they refuse to do
it they have to prove that they have good
reasons to choose a manufacturer from another
region. It is convenient for our plant to work
there. If customers want to order something
from competitors, the profile department of
the regional administration provides us with
information about their products, and offers
either to reduce the cost of our products to
make it attractive to the buyer, or to explain why
their goods are worse and ours are better. And
we explain what's wrong there. For example,
there was a case with the supply of reinforced
concrete pipes from Belarus. According to
documents they are one million cheaper.
[t turned out that the cost did not include
foundations for pipes of large diameter, which
must be installed. In our offer, the pipes have
already come complete with a foundation.

It should be noted that the leadership of
the Belgorod region is interested in helping
enterprises increase labor productivity and
optimize  technological processes. Thanks
to their recommendations, we were able to
see many bottlenecks in our production and
eliminate them. If such cooperation were
established in other regions, the development
of our industry, and of industry as a whole,
would go on in seven-league steps.

Ulyana Kukhtina
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«Ballv 3apaun — Haww pelleHnay. [ofd Takum N03yHroM 9 NeT Hasafg Havan cBok paboTy 3aBoa «[Tpom-MeTtann» B
TBepw. KopoTknin, HO eMKII IEBM3 HalLen OTKIMK B AyLe 3aKa3uMKOB, BbICOKOE KaueCTBO M3Aenni Npoc/iaBiio
000 «[Mpom-MeTann» faneko 3a npeaenammn 0bnacTy, yabTPacoBpeMeHHOe 0060PYy0BaHWE 1 KOMaHA@ OMbITHBIX
CNeLmnancToB NO3BONWAM 3aBOAY CTaTb OAHUM W3 BEAYLLIMX MPEACTABUTENEN MHOYCTPUM, MPEANaratoLmx
NPOGEeCCMOHaNbHbIV aYTCOPCUHT B MPOMBILLIIEHHOW METANN0006pPaboTKe.
O TOM, KaK BCe HAUMHANOCh, U YTO ceilvac AesnaeTt npeanpuaTne BOcTpe6oBaHHbIM, paccKa3biBaeT
Aunpektop 000 «Mpom-MeTtann», KaHAMAAT TEXHUYECKNX HayK AHapen imutpues.

- AHppen BauecnaBoBuY, UTak, € Yero Ha-
vyancs 3aBoa?

- Bce Havanocy, Kak 310 bbiBaeT, ¢ ugewn. B 2008
rofy y Hac B CTpaHe co3fanacb bnaronpuaTHas
3KOHOMMYECKanA CUTyauws, PbIHOK noTpebne-
HWA, B TOM Y1Ce 1 NPOMBILUNEHHOM NpOoayK-
UMK, CTPeMUTENBHO pa3BMBanca. MHOMMM ma-
WMHOCTPOUTENBHBIM KOMMaHWaM TpeboBannchb
YCKOPEHHble — pelleHna A MpOW3BOACTBa,
Hanpvimep, Bbina OCTpan Hyda B ayTCOPCHHTe
BbICOKOTEXHOMNOMMYHbIX onepauuii. A nmen Bo3-
MOXHOCTb MPOAHaNM3NPOBaTh, B KaKMX yCayrax
NPOMBILNEHHOCTb  3aMHTepecoBaHa  Honblue

RUSSIAN BUSINESS GUIDE {SEPTEMBER 2018}

BCETO, V1 BbIACHWA, YTO Hanbonee BOCTPeOOBaHbI
YCIyrA No IMCTOBOM 06paboTKe meTanna.

B 2009 rogy mbl OCHOBanu 3aBOA, Yepes rog
OH Y)Ke aKTMBHO paboTan. fofa uepes Tpu-yeTbl-
pe NOABWICA MHXUHUPUHIOBBIN LIEHTP (KOHLEen-
LA 33aBOfJa ero npedycMaTpyigana 13HavyanbHo,
HO pearnbHaa HeobXOAMMOCTb B HEM BO3HMKIA
Mo3Xe) 1 Hawwn cobCTBeHHble pa3paboTki. Ha-
YMHaNW C NPOCTbIX onepaunii — Na3epHON pes-
KN 1 TMOKX MeTanna, a ceituac NpefocTassaem
MOSHbIA KOMMNEKC YC1yr o pa3paboTtke U 13-
FOTOBMEHMIO W3AENWiA, WHOTAA OCyLLeCTBAeM
nx COOpPKy, AOBOAVMM TOBap MPaKTUYecKu A0
YMaKOBKM.

CBOe NPOW3BOACTBO Yy Hac ToXe eCTb - Jefa-
em WKadbl YNpaBneHna, CUCTeMbl BEHTUAALM
N KOHAVMUMOHMPOBAHWA, ANA pWTelna npoms-
BoAMM Toprosoe obopyaosaHue. COBMECTHO C
POCCUMCKMMI 3aBOAaMV MPOBOAVIM MOLEPHW-
3aUmio Ux 0bopyAOBaHNA, aAanT1pyeM NPOLYyK-
L0 NO COBPEMEHHbBIM TEXHONOTMAM, yydllaem
KOHKYPEHTOCMOCOBHOCTL, obneryaem MeTano-
EMKOCTb, CHIKaem CcebecTOMMOCTb MPOV3BOM-
CTBa WX M3Lenunin. HUCKONBbKO He npeysenmuy,
€CAM CKaXKy, UTO Mbl pPa3ByriBaeM POCCUIACKYIO
SKOHOMMUKY.

- CnoxHo nu 6b10 HaYaTb paboTy MeH-
HO B 3TOM CermeHTe ycnyr?

- Het. 51a Tema MHe 3Hakoma 1 6113Ka. Y meHs
60nbLLION OMNbIT PAbOThl B MALLMHOCTPOEHWW, A
XOPOLLO 3HaKOM C TeXHOMOTVAMI NPOW3BOACTBA
1 He TONbKO. YUWTbIBasA, UTO A UHKEHEP, U KaH-
AVATCKYI0 AnccepTaumio 3almTin No CUcTem-
HOMY aHanm3y, a Takxe nonyumn obpasosaHvie
B chepe GMHAHCOBOrO MeHEAXKMEHTa, OCOObIX
TPYAHOCTEN He BO3HMKNO.

- 3aBoAly MCMONHUNOCL 9 NET, MOXKHO
noABecTN HeKoTopble utorn. Yero Bam c
Konsieramu yaanocb AoCTUYb?

- Mbl cMOMIM Pa3BUTLCA 1O COaNaHCUPOBaH-
HOro NPOM3BOACTBA, Ha MPeANPUATM GyHKLM-
OHMPYIOT NATb OONBLLUMX OCHOBHBIX LIEXOB, Mbl
OKa3blBaeMm YCiyrv Mo MHXUHUPUHTY. Y 3aBoAa
€CTb Pa3BUTas CeTb MOCTABLUMKOB, MOCTOAHHbIE
KOHTpaKTbl 1 0Obembl PaboTbl, PaBHOMEPHasA
Harpyska. Ha 3asoge tpyaarca 130 uenosek,
B KOHCTPYKTOPCKOM O10pO Yy Hac LWeCTb KOH-
CTPYKTOPOB, KOTOPble MOCTOAHHO paboTaloT
Haf 3aKasamu, MPOeKTUPYIOT NPOAYKT BMecTe
C KIIMEeHTaMK 1 BbIBOAAT €ro Ha NMpou3BOACTBO.

- Kak yctpoeHa pa6ora Hag 3akasamn?

- KnveHT npuxoamnt 1 OOGBACHAET, UTo emy
HY>KHO. Mbl NPUHUMaeM 3aABKY 1 HauVHaem Ay-
MaTb, KaK ee flyylle BbINONHWTL. KcTaT, obpa-
6OTKa 3aABKM, U3yueHvie 13nenma N 0CobeHHo-
CTelt ero Npow3BoACTBa CToAT oT 3000 pybneit.
ITO Caman HU3Kas LieHa 13 BO3MOXHbIX. Koraa
M3Aenvie roToBO, Mbl BbIMYCKAEM ero Menknmm
WM ManbIMV CEPUAMM, 3aHMMAEMCA AOBOAKOW,
napannenbHo NpoBoAA ONTUMM3ALIMIO N aBTO-
MaTh3aLMio NPOW3BOACTBA 3aKa3uMKoB. [lanb-
e KVeHTbl pa3pabaTbiBaloT ye MOTOUHYIO
cepuio, a Mbl MPUHMMAEMCA 3@ HOBblE 3aKa3bl.
Ha Bcex aTanax paboTbl y HaC MAeT MHOroCTY-
neH4YaTbli KOHTPOSb KauecTsa.

- Kakue Bawm ycnyrn Han6onee Boctpe-
60BaHbl y 3aKa3unKoB?

- MOXHO BbIA€NWUTL TPW MNaBHbIX: 3aroToBU-
TeflbHaA — MPOM3BOAMM KOMM/EKTbl AeTanel;
WNHXUHUPWHT — HaLK OMbITHble CreumanmcTbl
MOZEePHU3MPYIOT CTapoe 060PYAOBaHME 3aKa3-
YMKa; U NOCNeaHAA - pa3paboTKa naeu KveHTa
C HynAa nnbo cbopka roToBOro M3aenus, B Hee
BXOAAT W NepeurciieHHble paHee ycnyrn. MiHo-
rAa KNUEHT NPOCUT OPraHn30BaTb COOPOUHbIN
YUacTOK MOA ero m3fenne. Y Hac peanusyeTca
15-20 TaKMx NPOEKTOB Kaxabl MecALl.

Ecnv 6paTb CTatncTuKy, 13 ynomaHyTbix 400



npoekToB 20% COCTaBNAIOT OObeMHblE 3aKa-
3bl, KOTOpble fatoT 80% obopoTa KOMMaHMN.
OcTanbHble NpPeAcTaBNAT Manbli 1 CpeaHNiA
6V3HEC, M Yy 3TOro CermMeHTa Cambli 6oMbLO
noteHuman. VI3 mMmkpobusHeca Mbl, MOXHO
CKasartb, Bblpactvnm 20-30 NpUAMYHBIX MPOKN3-
BoACTB. OHM HaumMHanM C Hamu, Habupanucob
OMbiTa, @ NOTOM YXOAWAW B CBOOOAHOE MnaBa-
Hue.

- Kak cnpaBnsetecb co Bcemu 3afava-
mn?

- Mo cBOM HyAbl Mbl HaNMcany Nporpammy
ynpasneHnsa Npov3BOACTBOM MOHOMO LMKNa.
[1nA 3TOro n3yumnu onbIT KPYMnHbIX MPOU3BOAW-
Tenen cnctem ERP. YunTbiBad, 4To Mbl BbiMycKa-
em 400 NpOeKTOB B MECAL, HaM OYeHb BaXKHO,
yTObbI BCE OHW ObINW MOf TOTaNbHBIM KOHTPO-
nem. Pazpo3HeHHbI MHOrO3aAauHbI NpoLecc
HVKaK no-Apyromy He oTciefuilb. Bce 3akasbl
BUAVIM B PEXIMME PEANIbHOro BPEMEHH, UTO MO-
3BOSIAET HE CPbIBATb CPOKM 1 COXPAHATD BbICO-
Koe KayecTBO M3aenuni.

- Pacckaxkute, noxanymcra, o cBoen
npousBoAcTBeHHol 6a3e. Hackonbko ua-
CTO Bbl MeHAeTe o6opyaoBaHmne?

- Bce ctaHkm y Hac umnopTHble. Hag cosep-
LIEHCTBOBaHWEM MPOW3BOACTBEHHOW 6asbl pa-
60Taem noctosaHHo. Okono 15 NpoLeHToB oT
BbIPYUKYM EXXeroHO BK/IaAblBaeM B MOAEPHN3a-
umto. inA Hac 3To NpUHUMNMansHoe geno, ToT
MVHVIMYM, KOTOPbIA Mbl MOXem cebe Mo3Bo-
nnTb. ECAM yuyecTb, UTO CPOKM amopTM3aumnm
OCHOBHbIX CPEACTB MPOM3BOACTBA 7 NeT, 3a
37O BpemsA Mbl JOMKHbI MONHOCTbIO OOHOBUTD
obopyfoBaHve 3aBoaa. Ytobbl aepxatb pyky
Ha Nynbce, y4acTByeM BO BCeX defepanbHbIX 1
MeXAYHapOAHbIX BbICTaBKax Mo Hallemy npo-
dwnio, oTcnexnsaem Bce TeHaeHUMW. Mbl Befib
YacTHaA KOMMaHWA 1 AOMXKHbBI OblTb KOHKYpPEeH-
TOCMOCOOHBIMM, HE3ABUCUMBIMI ¥ SOdEKTNB-
HbIMW. /I nof npoekTbl noabripaem obopyano-
BaHWe, KoTopoe OygeT BOCTpebOBaHO — MO
cebecToMmocTn, Mo dHepProadPeKTUBHOCTU 1
TPYyA03aTPaTHOCTU.

HenaBHO Mnonyumnm BbICOKOTOUHOE 060-
pyfoBaHuWe 3 fepmaHun, CTOMMOCTb OAHOrO
CTaHKa cocTaenaeT 50 MUNNMOHOB pybnel. 310
OYeHb XOPOLLUMIA CTAHOK, 1 MO BCEM CyLLeCTBY-
JOLWMM CTaHAAPTaM ero NPOV3BOANTENBHOCTb U
KOHKYPEHTOCMOCOOHOCTL 0BroHAI0T Bpems. Mo
HallWM pacueTam, ellie 5 neT oH byaeT nnanpo-
BaTb CPeAM aHaNoroB. A ke roBopu O Hallem
cncteme ERP Tak BOT ee Mbl TOXe MOCTOAHHO
[OMNMUCHIBAEM.

- Kak Bbl cunTaete, aHanorun poccuiicko-
ro npomMsBoAcTBa Korga-HMGyab cmoryt
ycnewHo KOHKYpUpoBaTb € 3apy6eXXHbiMmn
cTaHKamn?

- Hapexpa ymmpaeT nocnefHer, Tak 4to Haae-
ATbCA Ha 3TO MOXHO. HO Ha AaHHOM 3Tane oco-
6bIX NOBOAOB A1 OMTUMM3MA A HE BUXKY, TOTOMY
YTO Ha3blBaeMOe POCCUMCKMM 0OOpyaAoBaHVe
cobupaeTca 13 fetaneit, MpPoOV3BEAeHHbIX 3a
pybexom. V1, koraa Mbl roBopvM 06 MMMOPTO3a-
MELLEHMW, HYXKHO NOHKMATb, UTO Ha CaMOM fefie
OTKPBITOCTb  FPaHWL, M BO3MOXHOCTb  KyMuUTb
MNMEHHO TO, UTO HY>KHO Tebe, — Camblii FaBHbIN

BOMPOC 1A yCnewHoro GyHKUVOHMPOBaHMA
npeanpuATUA. MpakTKa MoKasblBaeT, YTo Mo-
MbITKMA 3amellaTb MMMOPT MPUBOAAT NMb K
TOMY, UTO Ham HaBA3bIBAlOT 0OOPYAOBaHME, KO-
TOpPOe MO KauecTBy ropasfo HKe 3apyOexHbIX
aHasorog, a No LieHe efBa v He Bbile. M Ha Hem
CNOHO MPOM3BOAUTL KauecTBeHHblE M3AENNA.
Hy>KHO N1 Ham Takoe MMNopTO3amMeLLeHre?

- Ana MHormx KomnaHui ceiyac «60nb-
HbIM MeCcTOM» ABNAETCA KafpoBblii BO-
npoc. Kak y Bac c 3Tum o6croAT gena? XBa-
Taert nu cneyyanncTos?

- AnA Hac Kaapbl — 3TO BCe, BCA LIEHHOCTb KOM-
MaHUW B HWX. Halln KOHCTPYKTOPbI, TEXHOMOTH,
GUHAHCUCTBI, PYKOBOAWTENW AeNaloT 3aBof -
nepom oTpacnv. 3a 10 1eT Mbl CODpanii XopoLuyto
KOMaHAy ¥ CO3[aeMm yCnoBus, YTobbl OHa OCTaBa-
11acb C HamK. Y COTPYAHMKOB eCTb BO3MOXHOCTH
[N1A Camopeani3aLmm 1 CamopasBrTUA, Mbl Jaem
1M MHOro cBobof. OHW UyBCTBYIOT CebA YacTbio
cvcTembl. V1 opraHm3auUmoHHasn CTPYKTypa Halle-
ro 3aBOfa — HeKNaccMyecKas, y HaC MHOTO ropu-
30HTa/IbHbIX CBA3EM. Hanpumep, Mbl CO3aaem pa-
6oumre rpynnbl ANA NPUHATKA YNpaBneHYeCKom
KOMaHLOW TeX U UHbIX PELLIEHII, U MOA POSb B
HWX — MOMOTaTb, HANPABAATL, ONMCbIBATL CTPaTe-
rVI0 1 1aBaTb BO3MOXKHOCTb MPUHATD FPaMOTHOe
pelleHvie. Kpome Toro, Halw noan BUAAT, YTO
3AeCb MOXHO CMEeNo CTPOWTb MnaHbl Ha Oyay-
Liee, MOTOMY YTO Mbl TLLATENbHO BblBEPAEM LUark
MO Pa3BUTUIO 33aBOfA 1 He MAeM Ha HeornpaBaaH-
HbI pUCK. Tak, NpeanpuATAe PacTeT He CKauKo-
06pa3Ho, a nocTynaTenbHo, Ha 15-20 npoLeHTos
B rof. KpeauTHble CpeacTBsa, KOTopble He MOXeM
OCBOWTb, He GepeM. Takke ocTaBnsem 6e3 BHU-
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MaHW1A NPOeKTbl, KOTOpble MOMYT 3aBanuTb NPo-
M3BOACTBO. 33 KaXAOro POXKAEHHOro pebeHka
KOMMaHWA BbiNauneaeT poguTento no 50 ThicAy
pybnel, BHe 3aBMCMMOCTW OT TOMO, Ha Kakom
NO/KHOCTM OH paboTaeT.

- Momumo Bcero npouero Bbl Aenaerte
elle n cTanbHble OCTPOBHbIe KamuHbl. Kak
noABUIAchb TaKad HeCTaHAAPTHAA MbIC/b?

- fl XxoTen cCnpoeKkTpoBaTb AnA cebs LieH-
TPabHbIN KaMH W MOCTaBWTb €ro B AOM. YUnTbl-
Baf, UTO Hallle NpeanpUaTe — OANH 13 IMAEPOB
B 06paboTKe CTanu, Uy Hac eCTb CBOE KOHCTPYK-
TopcKkoe OopO C OMbITHbIMK - CrieLManicTamu,
3afaua Obina pelleHa «Ha ypar. Pesynsrar no-
HPaBUCA He TOMbKO MHe, APY3bA W 3aKa3uMKM
BbIPa3WAN UHTEPEC M BOCTOPT, V1 B UTOTE Mbl 3arly-
CTVAM HeBOMBLLOW NPOEKT MO NPOM3BOACTBY 13-
Jenuii U3 MeTanna Ana nHTepbepa (Bbinyckaem,
Kpome KaMVHOB, APOBHULIbI 1 HAOOPbI MO yXomy
33 KamrHoMm). Ceiuac Halwm KamyHbl MONb3yoTCA
CNPOCOM, Mbl AaXKE BBIXOAMM C HUMM Ha MeXay-
HapOAHbIA PBIHOK. K feny, kak Bceraa, NOAXoaMM
Cepbe3HO — M3yyaeM aspoAMHaMMKY, mogady
TPEeTUYHOIO BO3[YyXa, BO3MOMKHOCTb AOXKMIa Abl-
MOBbIX ra30B ¥ MHOTVe Apyroe. PIHOK KaMMHOB
CerofiHA HacblLLieH, MO3TOMY Mbl MOCTOAHHO CO-
BEpLUEHCTBYEM CaMble yaauHble Mofenw, YTobbl
YLOBNETBOPUTL OXKMAAHWA HALLWX MOKynaTenel.

- EcTb nn y Bac napTHepbl, Ha KOTOPbIX
Bbl MOXKeTe onepeTbcA B TPYAHYIO MUHYTY?

- Hawn napTtHepbl — 310 Hawy 3aka3umki. M
Mbl BCerga Aenaem Bce, Utobbl OHW OblAn yaoB-
netBopeHbl. OT 3TOro 3aBUCKT Hallle obLiee bna-
ronosnyuve.

Ynbana Kyxtuna
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UNCONVENTIONAL PLANT

«Your tasks — our solutions». 10 years ago the Prom-Metal plant in Tver began its work under this slogan. Short but
capacious motto found a response in the soul of customers, high quality of products glorified LLC Prom-Metal far
beyond the region, cutting-edge equipment and a team of experienced specialists allowed the plant to develop
and become one of the leading representatives of the industry offering professional outsourcing in industrial

metalworking.

Andrey Dmitriev, CEO of LLC Prom-Metal, candidate of technical sciences speaks about the origin of the
company, and what made the enterprise so sought-after.

c ©

- Mr Dmitriev, so, where did the plant
start?

— It all started, as it happens, with the idea. In
2008, we had a favorable economic situation in
our country, the consumption market, including
for industrial products, was developing rapidly.
Many machine-building companies required
accelerated solutions for production, forexample,
there was an acute need for outsourcing of high-
tech operations. | had an opportunity to analyze
what services the industry is most interested
in, and found out that sheet metal processing
services are the most demanded.

RUSSIAN BUSINESS GUIDE {SEPTEMBER 2018}

In 2008, we founded a plant, a year later it
was already working actively. In three or four
years, an engineering center (the concept of the
plant envisaged it initially, but a real need arose
later) and our own developments appeared. We
started with simple operations — laser cutting
and bending of metal, but now we provide
a full range of services for the development
and manufacture of products, sometimes we
assemble them, bring the goods practically to
the packing.

We also have our own production — we make
control cabinets, ventilation and air conditioning
systems, we produce trading equipment
for retail companies. Together with Russian
factories, we modernize their equipment, adapt
products using modern technologies, improve
competitiveness, facilitate metal consumption,
reduce the cost of production of their products.
| will not exaggerate at all if | say that we are
developing the Russian economy.

- Was it difficult to start work in this
segment of services?

— No. This industry is familiar and close to
me. | have a lot of experience in mechanical
engineering, | am well acquainted with
production  technologies and not only.
Considering that | am an engineer and defended
my candidate’s thesis on system analysis, and also
received an education in financial management,
there were no special difficulties.

-The plantis 10 years old, we can sum
up some results. What did you and your
colleagues achieve?

- We were able to develop to a balanced
production, the enterprise has five large main
workshops, we provide engineering services.
The plant has an extensive network of suppliers,
permanent contracts and work, a regular load.

The plant employs 150 people, we have six
designers in the design bureau who constantly
work on orders, design the product with
customers, and prepare it for production.

-Howistheworkonordersorganized?

—Clientscome and explain what they need.We
accept the application and begin to think about
how to do it better. By the way, the processing
of the application, the study of the product and
the features of its production cost only 3000
rubles. This is the lowest price possible. When the
product is ready, we produce it in small series, we
are engaged in operational adjustment, while
simultaneously optimizing and automating
the customers’ production. Next, customers
are developing a mass production, and we
are taking on new orders. We have multistage
quality control at all stages of work.

- What services are in most demand
among customers?

- We can distinguish three main services:
blanking — we produce sets of parts, engineering
— our experienced specialists modernize the old
equipment of the customer, and the last one is
the development of the customer’s idea from
scratch, or assembly of the finished product - it
includes the services listed earlier. Sometimes
clients ask to organize an assembly site for their
product. We are implementing 15-20 such
projects every month.

If we take the statistics, of the 400 projects
mentioned above, 20% are large-scale orders
that account for 80% of the company’s turnover.
The rest are small and medium enterprises, and
this segment has the greatest potential. From the
microbusiness, we, | can say, have grown 20-30
decent productions. They started with us, gained
experience, and then went on a free voyage.

— How do you cope with all the tasks?



- We created a full-cycle production
management program for our needs. To
this end, we studied the experience of large
manufacturers of ERP systems. Considering that
we are releasing 400 projects per month, itis very
important for us that all of them are under total
control. A separate multi-tasking process cannot
be traced otherwise. All orders are visible in real
time, which allows us not to break the deadlines
and maintain high quality products.

- Please tell us about your production
base. How often do you change
equipment?

- All our machines are imported. We
constantly work on improving the production
base. About 15 percent of revenue is invested
annually in modernization. For us this is a matter
of principle, the minimum that we can afford.
If we take into account that the depreciation
period for fixed assets is 7 years, during this time
we must fully update the plant’s equipment.
To keep an eye on the pulse, we participate
in all federal and international exhibitions in
our sphere, we monitor all trends. We are a
private company, and we must be competitive,
independent and effective. And for our projects
we select equipment that will be in demand - at
cost, energy efficiency and labor costs.

Recently we have received high-precision
equipment from Germany, the cost of one
machine is 50 million rubles. This is a very good
machine, and according to all existing standards,
its productivity and competitiveness outrun
time. According to our calculations, for another
5 years he will lead among the analogs. | have
already talked about our ERP system, so we are
also constantly improving it.

- Do you think that analogues of
Russian production will someday be
able to successfully compete with
foreign machine tools?

—Hope is the last thing to die, so we can hope
for it. But at this stage, | do not see any special
reasons for optimism, because the equipment
called Russian is assembled from parts produced
abroad. And, when we talk about import
substitution, we need to understand that in fact,
the openness of borders and the opportunity
to buy exactly what you need is the most
important question for the successful operation
of the enterprise. Practice shows that attempts
to replace imports only lead to the fact that they
are imposing equipment that is much lower in
quality than foreign analogues, and at the price
that s almost higher. And it is difficult to produce
quality products on it. Do we need such an
import substitution?

- For many companies, the personnel
issue is now quite painful. What about
you? Do you have enough specialists?

— For us, the staff is everything, the whole
value of the company is in them. Our designers,
technologists, financiers, managers make the
plant the leader of the industry. For 10 years we
have assembled a good team, and we create
conditions for it to stay with us. The employees
have opportunities for self-realization and self-

development, we give them freedom. They
feel part of the system. And the organizational
structure of our plant is unconventional, we
have many horizontal links. For example,
we create working groups for decision-
making by the management team, and my
role in them is to help, guide, describe the
strategy and give the opportunity to make a
competent decision. In addition, our people
see that they can safely make plans for the
future, because we carefully verify the steps
to develop the plant and do not go to undue
risk. So, the enterprise grows not by leaps,
but progressively, for 10-15 percent a year. We
do not take credit funds that we cannot master.
Also we avoid projects that can overwhelm
production. For each child born, the company
pays the parent 50 thousand rubles, regardless
of the position in which they work.

- Among other things, you also make
steel fireplaces. How did this unusual
idea come about?

- | wanted to design a central fireplace for
myself and put it in the house. Considering

SUCCESS INDEX

that our company is one of the leaders in steel
processing, and we have our own design office
with experienced specialists, the task was solved
with a cheer. The result was liked not only by
me, friends and customers expressed interest
and delight, and as a result we launched a small
project for the production of metal products for
the interior (except fireplaces we also produce
wood racks and fireplace maintenance kits).
Now our fireplaces are in demand, we even go
out with them to the international market. As
always, we approach this work seriously — we
study aerodynamics, the supply of tertiary air,
the possibility of burning down flue gases and
many others. The market for fireplaces today
is saturated, so we are constantly improving
the most successful models to meet the
expectations of our customers.

- Do you have partners that you can
rely on in difficult times?

Our partners are our customers. And we
always do everything to make them satisfied.
Our common welfare depends on this.

Ulyana Kukhtina
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FAPAHTVIS KAYECTBA OT
«AKTUBAUN3ANH»

KNIOYM BONLY 209 12:3747

DHER

a 20 neT paboTbl Ha POCCUINCKOM N MeX-
JYHapOAHOM PblHKE KOMMaHWA «AKTUMB-
[n3aiiH» 3apekoMeHaoBana cebs Kak Ha-
AEXHbI NapTHep B 06MacTi Hapy»KHOM
peknambl. MHOrONeTHMIA OMbIT PaboTbl NO3BO-
NAET Ham npeanaratb KnvMeHTam Hambonee Bbl-
rofHble YCNOBNA - BbICOKMIA YPOBEHb KauecTsa,
KOHKYPEHTHble LieHbl 11 OMT1MasbHble CPOKM Bbl-
MONHEHWA 3aKa30B.
B cBoeit paboTe Mbl MCMONb3yeM Kak Tpaamum-
OHHble MeTofbl, TaK U Camble HOBElLLINE pa3pa-
6OTKM ANA NPOM3BOACTBA. KonoccanbHbln 00bem
3HAHWM 1 HABbLIKOB B CBOEM iefe MO3BOSIAET Ham
BbINOMHATb Kak HebonbLUve CTaHAapPTHblEe 3aaa-
UM, TaK U KpYMHble CIIOXHbBIE MPOEKTbI.
CneumanncTbl KOMMaHWM 3HAOT O Hapy<HOM
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YAC MUK CiK

pekname BCe, OXBaTblBas CBOeW eATeNlbHOCTbIO
NPaKTUYeCKy BCe HaMpPaBeHra peKknamHom oT-
pacnu Ha Tepputopunn Poccumn u B cTpaHax CHI.
BbiBeCKM, C1CTEMbI BM3yanbHOM HaBMraLmm, Npo-
M3BOACTBO TOProBOro obopyAoBaHMs, MpPow3-
BoacTBo POS-matepmanos, odopmreHve daca-
nos TL v mecT npoaax. B komnaHum pa3suealot
HanpasneHne OOLECTPOUTENbHBIX PaboT, uTo
B COBOKYMHOCTW KOMMETeHUMI BbIBOAWT ee Ha
nvgepckie nosviumy. [1ga otgena WiatHbIX UH-
»eHepoB 1 An3aiHepOB MO3BONAIOT BbIMyCKaTb
KauecTBeHHyl0 MpomyKumMio ioboro  yposHA
cnoxHoctn. CobcTBeHHOe MPOM3BOACTBO, Me-
pefoBoe 0OOPyAOBaHVe M MHOTOMIETHIA OMbIT
MO3BONAIOT OPATLCA 33 MPOEKTbI 0COOO KPYMHBIX
MacLuTabos.
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Mbl CTpOMM [OBepuTeNlbHble U MPOYHble OT-
HOLUEHWA CO BCEMW CBOMMM KMEHTaMMW, CTa-
PanACb YAOBNETBOPUTL MOTPEOHOCTM Kaxaoro.
KnreHToOpreHTMPOBaHHbIM noaxon B paboTe
C KIMeHTaMy NoApasyMeBaeT rapaHTUio Kaue-
CTBa, YCTaHOBMEHME Pa3yMHbIX LieH ¥ CPOKOB
MCNOMHeHVA 3aka3oB. Cpean KNMEeHTOB KoMMa-
HUW Takne KpyrHble ceTeBble LeHTPb, kak OB,
CASTORAMA, Leroy Merlin, AUCHAN, Decathlon,
Skolkovo, Marriott, KNAUF, Starbucks, UNIQLO,
HONKA, TPL| «META», «<BECHA», «TOPO/y», Crocus
City Hall v mHor Ve apyrue.
[opoa: MockBa
TenedoH: 8 (499) 747-58-07
www.actived.ru

Mapusa bawkupoBa
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QUALITY ASSURANCE BY
ACTIVEDESIGN
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or 20 years of work in the Russian and
international market, the company
ActiveDesign has established itself as a
reliable partner in the field of outdoor
advertising. Many years of experience allow
us to offer our clients the most favorable
conditions — high quality level, competitive
prices and optimal terms for fulfilling orders.
In our work we use both traditional methods
and the latest developments for production.
The enormous amount of knowledge and skills
in our business allows us to perform both small
standard tasks and large complex projects.
The company's specialists know everything
about outdoor advertising, their activities
embrace almost all areas of the advertising

industry in Russia and the CIS countries.
The company deals with signboards, visual
navigation systems, production of commercial
equipment, production of POS materials,
decoration of facades of trade centers and
sales points. The company develops the
direction of cutting sheet materials and
construction works, which, in the aggregate
of competencies, leads the company to the
leadership positions.

Two departments of engineers and designers
allow producing high-quality products of
any complexity level. Our own production,
advanced equipment and many years of
experience allow us to take on projects of a
particularly large scale.

We build trustful and lasting relationships
with all our customers, trying to meet the
needs of everyone. Client-oriented approach
in working with clients implies quality
assurance, establishment of reasonable
prices and terms of execution of orders.
Among the company’s clients there are such
large network centers as OBI, CASTORAMA,
Leroy Merlin, AUCHAN, Decathlon, Skolkovo,
Marriott, KNAUF, Starbucks, UNIQLO, HONKA,
trade centers MEGA, VESNA, GOROD, Crocus
City Hall and many others.
City: Moscow
Phone: 8 (499) 747-58-07
www.actived.ru

Maria Bashkirova
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OT INMABOBAPEHNA - K ODEPME

MHTepec K aKoMorMyeckn YucTbiM MPOAYKTaM NMUTaHWA B Halllen CTPaHe HeYKIIOHHO pacTeT. Bce 6onblie KOMMaHui
BOBJEKAIOTCA B MPOLIECC X NPOU3BOACTBA, NMPUYEM CPean HUX MOXHO BUAETb AaxKe GUPMbI, KOTOPbIE 1aBHbIM-IaBHO
1006MNNCh BonbLUMX BEICOT B ApYrix cdepax. OfHa 13 Takux GUpM — TBEPCKOM XONAMHI «AdaHacuiny, N3BECTHbIN
MHOTVM N0OUTENAM CNaboanKorosbHbIX HAMUTKOB CBOWM MUBOM.

ncroeuna

B HacToslee Bpema «AdaHacuit» — OfHO
N3 KPYNHENWWX NPEANPUATUA NULWEBON NPO-
MbILLNEHHOCTY TBEPW. DTO MyNETUNPOAYKTOBbIN
XONAMHT, KOTOPbIA 3aHUMAETCA HECKONbKUMM
NepPCneKTUBHBIMI HANPaBAEHVAMMN AeATENbHO-
CTN. KOMMNaHMA BbINyCKaeT MUHEPaNbHYIO BOAY,
MOJIOUHYIO 1 MACHYIO NPOAYKLUMIO, ee PbIOHbI
Lex pagyeT nokynatenem Aenvikatecamu K13
KaMUaTCKOM HEPKM U KeTbI. B CTPYKTYpY xOnamnH-
ra BxofAT 6aza oTabixa B BecberoHcke, yactHoe
oxpaHHoe NpeanpuaTre «pyxHa AdaHacuiy
N MeaVLMHCKaA KNMHMKa «AdaHacuiny. Komna-
HVA ABNAETCA NNaypPeaToM NPECTVKHBIX NPeMUi
B 06MaCTV NWLLEBOW NPOMBILLIIEHHOCTY (TaKmx
Kak «[pogakcno», «100 nyuwnx ToBapos Poc-
Cvn» 1N APYrnX). «<AdaHacuii» — BU3UTHaA Kap-
TOUKa pervioHa 1 OAuH K3 KpymnHenwmx pabo-
Topatenen Teepn. Ha npeanpuiatun TPyRATCA
6onee 1400 yenosek.

C90-x ronoB NpeanpuATMEM PYKOBOANUT Mak-

RUSSIAN BUSINESS GUIDE {SEPTEMBER 2018}

cnm JTapwiH. B camom Havane ynpasneH4eckoro
nyTV emy YAaNoCh B CIOMHbBIX SKOHOMNYECKINX
YCNOBYWAX HE MPOCTO CNaCTN 3aBOA OT MOMbITOK
penaepcKoro 3axeara, HO M COXPaHWUTb W pa3-
BWTb MPOM3BOACTBO. 20 NeT Ha3aj elle COBCeM
MOSIOLOM Ha TOT MOMEHT PYKOBOAWTENb BOLLEN
B COTHIO CaMblX YCMeLHbIX NpeanpuHnuMaTenei
Poccun no Bepcum xypHana «IkcnepT», a Te-
nepb OH B CN1CKe BeayLLMX NMAEPOB CTPaHbI.

CTpemneHne K HOBAUMAM W PaCLUMPEHUIo
BO3MOXHOCTEN — BOT 4TO OnpeaensaeT Aes-
TeNbHOCTb PYKOBOAWTENA XOonauHra. o ero
MHMLMaTVBe BMnepBble B Poccun 6bino Hana-
KEHO MPOM3BOACTBO M NIOTUCTMKA KMBOMO»
n1Ba, CO3AaHa OpurvHanbHaa OyTbinka EMKO-
cTbto 0,33 N1, HeOOOPOTHaA Tapa MO3BOAUNA
NpoAyKUMY npeanpuaTtia B 1994 r. nonacts Ha
nonkn OOMbLINHCTBA TOProBbIX ToUuek MocKBbI
n CaHkT-MeTepbypra, a peknama «3HAKosoro»
MM1Ba N TNKETKa C TePMO3HaKOM CTann B 1999 1.
CaMbIM OPUIMHANBHBIM MPOABUXKEHUEM.

UAEM HA OEPMY

Tak, nouemy »ke PyKOBOAWTENb XOMAMHra
Makcm JlapuH pelnn 3aHATbCA  Pa3BUTVIEM
CenbCKOro X03AMcTea? B Hawe Bpemsa noutn
HEBO3MOXHO HalTW B MarasviHax HaTypasbHble
npoayKTbl 6e3 XM, KauecTBo Tex, Uto nexar
Ha Noskax, Bbl3bIBAeT BOMPOChI, MPaKTUYeCKN BO
BCEX MPOAOBOSNbCTBEHHDBIX TOBAPaX COAEKATCA
KOHCEpBaHTbl. A NiodAM XOUeTCA HaTypasibHOM
3p0posort muww. Mostomy Makcum Bnagumc-
NaBOBMY OTKPbLIT COOCTBEHHYID depmy, UTobbI
NpPoW3BOAWTL ANA CebA W CBOWIX COTPYAHWMKOB
MMEHHO TaKWMe SKOMOMMUYECKI UMCTble MPOAYKTbI.
STO HauvHaHMe OKa3anoch ycnewHbIM, v Tenepb
BKYCHOW 340POBOW €0 CHabatoT He TOMbKO
MepCoHan KOMMaHWy, ee peanusaums ycrnewHo
MAET B KPYMHBIX MarasunHax CTpaHbl, a 1A TBepu-
yelt Bblna OTKPbITa CETb IKOOYTUKOB.

B 2010 rogy B pamkax AmBepcrduKaLmm
MPOW3BOACTBA XONAMHI OCHOBAN COOCTBEHHDIN
MOMOUHbIM LieX, Obina 3anylleHa AMHUA po3nu-



Ba 1epeBEHCKOro MOJIOKa. NaBHbIM NpenmyLLe-
CTBOM 3TOrO NPOAYKTa bbina 0bpaboTKa NapHo-
ro MOJIOKa METOAOM WaAdALen nacTepursaLmm,
No3BOAAIOLLEN COXPaHUTL BCe MOMe3Hble CBOW-
ctBa. Ceyac MOSOKO BbiMyckaeTcA nog 6peH-
oM «MakflapuH». B 2015 rogy Hauyan paboty
BTOPOV MOAY/b MPOW3BOACTBA MOMIOYHOM MPO-
JyKUMn nog bpeHaom «/13 »KMBOro MosoKa», a B
MPOLLIOM rofly OTKPbIaCh CblPOBapHA. ACCop-
TUMEHT BbINyCKaeMow MPOAYKLMM — MOSIOKO, Ke-
d1p, CNMBOYHOE MaC/10, TBOPOT, CMETaHa, Chipbl,
dpyKTOBbIE MOrypTLl. OAHAKO MONOYHBIMM MPO-
JyKTamu «AdaHacuin» He orpaHuumnca — 8 2016
rogy nog 6peHaom «<MakflaprH» Hauanw BbIMycK
depmepCKImx MACHBIX MPOJYKTOB.

ANA YCNEXA HY>KHO PA3PYLWUUTb
BAPbEPbDI B TOJIOBE

NaBHasa CNOXHOCTb B N0OOM fiene, B TOM YmC-
fle 1 3TOM — NPeoAoNeTb KOCHOCTb MbllLAEHA
1 HenpaswnbHble B3rMAAbl Ha Tpyad. Pykosoau-
Tenb xonamHra Makcum JlapunH ofHaxasl o4YeHb
TOYHO Hamwmcan ob 3Toi npobneme Ha CBOEMN
CTpaHWLe B coLiceTaAx: «Ha AHAX BO3BpaLLancs 13
Jenosoii noe3akn B Crambyn, rae pelan Bonpo-
Cbl 3KCMOPTa Hallero nuea. B camoneTe nosHa-
KOMWCS C OfHVM NpefnpuHumaTenem-dadpu-
KaHToM. OH pa3melLaeT Ha 3aBofax Typumm ceou
pa3paboTkm Mogenelnr obysu, xoTa B Poccun
MMeeT CBOe NPoun3BOACTBO. B Typumm nonyyaer-
cA felleBne. Tak e, Kak 1 Nineo B Yexumm nnm lep-
MaHUW aelesne, yem B Poccum. Mbl cownmch ¢
HUM BO MHEHMM, UTO He TONbKO HANOroBbIN MHET,
HO ¥ NMPOV3BOANTENBHOCTL TPY/AA - BOT MPUUMHA
TakoW CuTyaumu, Beflb Mbl MPVBbLIKAW NOMyYaTh,
a He 3apabatbisaThb! TypkM C AETCTBA MPVBKBAIOT
noboBb K TPyAy M C AETCKOro cafa - MtoboBsb K
PoavHe no naTproTNYeCKor NporpamMme BoCrn-
TaHwA. [leTn nekaps vnun B PbIGHOM NaBke C Ma-
NIONeTCTBA MOMOratoT POAWTENAM, MO3TOMY BOC-
nUTaHne, OPUEHTUPOBAHHOE Ha YAOBOMLCTBME
OT CO3KAaHNA, - 3TO 3aN0r CUbHOW SKOHOMMKM!
Mpon 3TOM BaXXHO HauMHaTb C cebsl Mo mnaa-
LM CbIH MOMOTaeT MHe B CeNbCKOXO3AMCTBEH-
HOM HanpaBfieHnW, Y Mbl C HM CTaBVM 3afjady
NprobpecT 3HaHWA 06 MHHOBALIMOHHbIX TEXHO-
norvaAx B fonnaHany 1 BHEAPUTL KX Y Hac, a NMoKa
Mbl TaK, AEAOBCKMM METOAOM, Pa3BOAMM KO3 ©
[100bIBAEM MOJIOKO».

CBbIT BE3 3ABOT

Ha depme skoxonauHra 3anyuieHo npoms-
BOACTBO KO3bero 1 KOPOBbEro MosoKa. M 1o, 1
Apyroe nonb3yetca 6onblumm cnpocom. Crago
KO3 3aaHeHCKOW NopoAbl ObIO peLleHo 3aBecTn
MOTOMY, UTO C TOYKM 3PEHMA NOMb3bl KO3be MO-
IOKO NMPEeBOCXoANT KOopoBbe. OHO He COAEPUT
CNOXHbIX OEMKOB, a 3HauUWT, Nerye yCBamBaeTCA
1 6onee KoMGOPTHO ANA NuiLeBapeHus. Kosbe
MOJIOKO WCMOMb3YeTCA He TOMbKO AN peanu-
3auUmK, HO 1 B MPOW3BOACTBE CBOMX MOSIOYHbIN
NPOAYKTOB — MOTYPTOB M ChIPOB. Ha OTKpbITOM
B MPOLLSIOM rofly CblpOBapHe BapAT HacToALMe
JenrKatechl Mo NyylM MMPOBBIM peLierTam.
[NocTraTb TaliHbl €BPOMENCKOrO ChlpOBapeHUa
TexHonor &upmbl e3aun Ha depmy CeHbopa
[xaHHW B PviBoNK, roe yske MHOro net roto-

BAT TPAAMLVOHHbBIE UTANbAHCKME Cbipbl. Tak B
NPOV3BOACTBE MOSABUANCE Cbipbl «KayoTTa»
«Mouapenna». Monobunca nokynatenam n dep-
MEPCKII Cblp, KOTOPbIN CAENaH Mo TeXHONorm
aAbIreckoro.

oTXoAabl B AENO

OnHUM 13 OTXOOOB MVBOBAPEHWS ABMAETCS
MMBHaA APOOMHA. ITO BOraTbln UCTOYHKK Oenka
M KNeTuaTKK, KOTOpbIA Ha depme MCnonb3ytoT
QN9 NMOAKOPMKY BblukoB. OHa ynyulaeT obmeH
BELLECTB >KMBOTHBIX M CTUMYNMPYeT YCBOEHME
docdopa 1 kanbLws. ECTb cneLmanbHble Metogl
OTKOPMa MACHbIX NBOTHBIX MBHOM APOOUHOWM,
B pe3ysbTaTe KOTOPbIX MACO NPUODOpETaeT yH-
KanbHbli LIBET 1 apOMaT. DTOT BMA, OTXOLOB M-
BOBapeHMsA HaxoaWT NPUMEHEHWE He TOMbKO Ha
depme «AdaHacKs», ero NOCTaBNAIoT MapTHEPaM
XonamHra — depmepam 13 TeepcKorn 06nacTu.

B nnaHax npeanpuviATAS — BbIMYCK NPOAYKTOB
n1TaHKsA C AOOaBAEHNEM NMBHOM APOOMHDI.

MEPCMNEKTUBDLI

Bnepeaw y «AdaHacva» orpomHoe none AnA
[eATenbHOCTU. Ha cerogHAWHWUI feHb B AepeB-
He OpanHo chopmmpoBaHO CTafo 13 300 Ko3
33aaHeHCcKoM nopogdpl, 13 HX 160 — gonHbIX. AnAa

MHAOEKC YCIMEXA

NONYYEHNA MPaMOPHOTO MACa OTKAaPMIVBAIOT-
cs 6blukm nopopbl repedopa. Cetyac ux 15,8
bnvKkarwee BpemaA MAaHMpyeTca yBennunTb
noronosbe Ha 50 ronos. Eweé Makcum JlapuH
3aHANCA Npowr3BoACTBOM Mefda. CerogHaA Ha
naceke 38 cemei nuen, UX KOAMYECTBO OyaeT
nosefeHo 1o 300. [Mona yxe 3aceaHbl MefoHo-
camu — daLiennelt n KO3NATHUKOM, @ COTPYAHM-
KV KOMMNaHWK BOBCIO MOKYMaloT Mefj COBCTBEH-
HOM Kauky. CKOPO ero MOXHO byfeT KynuTb B
3KkobyTWKax. [nA v3roToBneHwa Aenvkateca
dya-rpa 3aBeieHO CTao rycel nopoabl MMHAa
(400 ronos). MpumepHo Yepe3 3 roaa B «Ada-
HaCcuM» MNaHMPYIOT MOAHOCTBIO NEepenTn Ha
CcoOCTBEHHOE MOMIOUYHOE MPOMN3BOACTBO U 3a-
BECTU CTafl0 AOMHbIX KOPOB Ha 1200 ronos. Tak
KOHTPOSb KauecTBa OyaeT CTOMPOUEHTHbIM —
OT BblbOpa KOPMa Af1A KMBOTHbBIX O BbIMyCkKa
KOHEYHOro NpogayTa.

XonauHr «AdaHacuim» — Of|HO U3 HEMHOTX
NEeNCTBUTENIbHO ~ CaMOCTOATENbHbIX — OTeye-
CTBEHHbIX NPeanpPUATIIA, KOTOPOEe HaxXxOAWUTCA
B MOCTOAHHOM MOWMCKE flyylero AnA CBOWX
nokynatenem. «AdaHacui» — 37O «3HAKOBbIN»
OpeHn, 3acnyXMBWKI AOBEPUE HE TOMbKO B
Poccuu, Ho 1 3a pybexom!

YnbaHa KyxtnHa
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FROM BREWING TO FARMING

The interest in environmentally friendly food products in our country is growing steadily. More and more companies
are involved in the process of their production, and among them you can see even firms that have long since
achieved great heights in other areas. One of such firms is the holding Afanasy from Tver, known to many fans of low-
alcohol beverages with its beer.

HISTORY

At present, Afanasy is one of the largest
enterprises of the food industry in Tver. This
is a multi-product holding, which deals
with several promising areas of activity. The
company produces mineral water, dairy and
meat products, its fish shop pleases buyers
with delicacies from red salmon and chum
salmon from Kamchatka. The structure of
the holding includes a recreation center
in Vesyegonsk, a private security company
Druzhina Afanasy and a medical clinic Afanasy.
The company is a laureate of prestigious
prizes in the sphere of food industry (such
as Prodexpo, 100 best goods of Russia and
others). Afanasy is the visiting card of the
region and one of the largest employers of
Tver. The enterprise employs more than 1,400
people.

Since the 90s, the company has been
headed by Maxim Larin. At the very beginning
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of his managerial path, he managed not only
to save the plant from attempts of hostile
takeover, but also to preserve and develop
production in difficult economic conditions.
Twenty years ago, at that time a very young
leader entered the list of hundred most
successful entrepreneurs of Russia according
to the magazine Expert, and now he is on the
list of the leaders of the country.

The desire to innovate and expand
opportunities — this is what determines the
activities of the head of the holding. On his
initiative, for the first time in Russia, production
and logistics of «live» beer were set up, an
original bottle with a capacity of 0.33 liters was
created, in 1994 a non-returnable container
allowed the products of the enterprise to reach
the shelves of most retail outlets in Moscow
and St. Petersburg, and the advertisement of
ZNAKovo Beer and label with the thermo sign
became the most original promotion in 1999.

WE GO TO THE FARM

So, why did the head of the holding Maxim
Larin decide to tackle the development
of agriculture? In our time it is almost
impossible to find natural products without
chemicals in stores. The quality of those that
are on the shelves raises questions, almost
all food products contain preservatives.
But people want natural healthy food.
Therefore, Maxim Larin opened his own farm
to produce such ecologically pure products
for himself and his employees. This initiative
turned out to be successful, and now not
only the company’s staff is supplied with
delicious healthy food, its sale is going on
successfully in the country’s major stores,
and for the Tver people a network of eco-
boutiques was opened.

In 2010, as part of the diversification
of production, the holding company
established its own dairy shop, the village



milk filling line was launched. The main
advantage of this product was the treatment
of fresh milk by the method of gentle
pasteurization, which allows preserving all
useful properties. Now milk is produced
under the Mclarin brand. In 2015, the
second shop for the production of dairy
products under the brand Iz Zhivogo Moloka
was launched, and last year a cheese factory
was opened. The assortment of products
includes milk, kefir, butter, cottage cheese,
sour cream, cheeses, fruit yoghurts. However,
Afanasy did not stop with dairy products — in
2016, the production of farm meat products
began under the McLarin brand.

TO ACHIEVE SUCCESS YOU NEED
TO BREAK THE BARRIERS IN
YOUR HEAD

The main difficulty in any business,
including this, is to overcome the inertia
of thinking and wrong views on work. The
head of the holding Maxim Larin once very
accurately wrote about this problem on his
page in social networks: «The other day | was
returning from a business trip to Istanbul,
where | solved the issues connected with
the export of our beer. On the plane | met
one entrepreneur-manufacturer. He places
his own developments of footwear models
in factories in Turkey, although he has his
own production in Russia. In Turkey it turns
out cheaper. As well as beer in the Czech
Republic or Germany is cheaper than in
Russia. We agreed with him that not only
tax oppression, but also labor productivity
is the reason for this situation, because
we are accustomed to receiving, not
earning! Turks promote love for work from
childhood and from kindergarten - love
of the motherland according to a patriotic
education program. Children of a baker

or a fisherman help their parents from a
young age, therefore, education, focused
on the pleasure of creation, is a guarantee
of a strong economy! It is important to start
with yourselfl My youngest son helps me in
the agricultural sector, and we set ourselves
the task of acquiring knowledge about
innovative technologies in the Netherlands
and integrating them here, but for now we
are breeding goats and extracting milk by
the grandfather’s methods».

SALES WITHOUT WORRIES

The production of goat and cow milk has
been launched at the eco-holding’s farm.
Both are in great demand. They decided
to get a herd of goats of the Saanen breed
because, from the point of view of benefits,
goat’s milk is superior to cow’s milk. It does
not contain complex proteins, which means
it is easier to digest and more comfortable
for digestion. Goat milk is used not only for
sale, but also in the production of its dairy
products — yogurts and cheeses. At the
cheese factory opened in the past year,
they cook real delicacies according to the
best world recipes. The technologist of the
company went to the farm of Mr Gianni
in Rivoli to comprehend the secrets of
European cheese making, where for many
years they have been preparing traditional
Italian cheeses. So, the company started to
produce Caciotta and Mozzarella. Consumers
also like the farmers' cheese, which is made
according to Adyghe’s technology.

WASTE IN BUSINESS

One of the brewing wastes is a brewer pellet.
It is a rich source of protein and cellulose,
which is used on the farm for feeding bulls.
It improves the metabolism of animals and
stimulates the absorption of phosphorus
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and calcium. There are special methods for
fattening beef animals with brewer pellets, as
a result of which the meat acquires a unique
color and aroma. This type of brewing waste
is used not only on the farm of Afanasy, it is
supplied to the partners of the holding -
farmers from the Tver region.

The company plans to produce food
products with the addition of brewer pellet.

PROSPECTS
A huge field for activities is ahead of
Afanasy. To date, a herd of 300 goats of the
Saanen breed has been formed in the village
of Ordino, of which 160 are milking. For the
production of marbled meat the bulls of the
Hereford breed are fattened. Now there are
15 of them, in the near future it is planned
to increase the number of livestock by 50
heads. Still Maxim Larin started to produce
honey. Today, there are 38 families of bees
in the apiary, their number will be increased
up to 300. The fields have already been
sown with melliferous plants — phacelia and
goat's-rue, and the company’s employees
are buying honey of their own production.
Soon it will be possible to buy it in eco-
boutiques. To produce the delicacy of foie
gras, a herd of geese of the Linda breed (400
animals) is kept. After about 3 years, Afanasy
plans to completely switch to its own dairy
production and start a herd of milk cows for
1200 animals. So quality control will be one
hundred percent — from the choice of feed
foranimals to the release of the final product.
The holding Afanasy is one of the few
truly independent domestic enterprises that
is constantly searching for the best for its
customers. Afanasy is a «landmark» brand
that earned its reputation not only in Russia,
but also abroad!
Ulyana Kukhtina
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MHAOEKC YCMEXA

BbIBPAW
HALLE!

bé\,

7 SKOMALWTPYIM

mexHosoeuu nepepa60mHu omxodoa

C 3T1M NPU3BIBOM OXOTHO COMACcATCA cneumanncTbl kKomnanmy « JKOMALLTPYTTy, AMHaMUYHO Pa3BMBatOLLIErOCA
NPeanpUsATIA Mo NPOEKTUPOBAHMIO Y MPON3BOACTBY MyCOPOCOPTMPOBOYHbIX 3aBOJ0B 1 OOBEKTOB MO 0OpaLLEeHMI0
c otxofgamm B Poccum. KomnaHusa 6bina OCHOBaHa He Tak flaBHo - B 2009 roay, HO Ha ee cueTy yke 6onee 200
CNPOEKTMPOBaHHbIX 1 6onee 80 peann3oBaHHbIX OOBEKTOB B WECTW CTPaHax MMpa. KauecTBo Mpov3BOAMMbIX Y3108
M arperaToB CMesio NO3BONSAET 1aBaTb CPOK FAPAHTUIMHOIO OO6CNYXMBaHWA A0 5 NeT, a NPOM3BOACTBO 1 CEPBUCHAS
cnyxba koMmnaHuy paboTatoT 365 fHen B roay 6e3 nepepbiBa. OTaebHbIe y3/bl U arperaTsl pa3paboTaHbl npu
noanepxke MrnHnpomTtopra POCCUM 1 3aLUMLLEHBI MAaTEHTOM, U 3TO NINWHUIA Pa3 NOAYEPKMBAET CTaTyC KOMMAHWUM Kak
dnarmaHa pblHKa Npon3BOACTBa 06beKTOB No obpalieHnto ¢ TKO.

Poccuniickoe unm 3apy6exxHoe?

Tak Kak PbIHOK PeLMKAVHra o4eHb cneundu-
UeH, 3aKa3uMKM YacTo He MOTYT ONpPeaenmnTbCs,
rne 6paTb 0bopynoBaHMe ANA CBOWX OOBHEKTOB.
BcTaeT HenzbexHbl BOMPOC: eBpPOMeckoe i
poCCUnckoe?

OTBeT NeXUT Ha MOBEepPXHOCTW, Bedb orpe-
Jenaiownin GakTop 30ecb — YpoBeHb KyNnsTypbl
coopa v coptrposkm TKO. B cTpaHax EBpocotosa
OH KpalHe BbICOKMIA, MyCcOp TaM Pa3AenaioT Kak
MUHUMYM Ha 3-4 dpakumn elle [O ero nonafa-
HWA B MyCOPOBO3, UYTO 3HauMTeNbHO Obneryaet
paboTy Kak NepcoHany, Tak 1 camomy obopyao-
BaHu0. B Poccunm dpakuma mycopa, nonagatoLLie-
ro Ha KOHBEMEPbI U Aanee No NMHWK, COBEPLUEH-
HO HenpeAcKasyema, a 3TO MOXeT MoBmeyb 3a
cobol ocTaHoBKY OOOPYNOBaHMA, NOTEpI0 ero
3OGEKTUBHOCTY 11 yBENUUEHME M3LEPKEK.

Y 0b0pyAaoBaHWA MHOCTPaHHbBIX MPOKU3BO-
auTenen ectb 1 apyrvie ocobeHHoCTW. Tak, OHO
MOXeT paboTaTb TOMbKO MpW Temnepatypax
Bbille 5 rpagycos Llenbcua, uto Bneyet 3a co-
601 3HaUMTENbHbI POCT 3aTPaT Ha BO3BeAeHVIe
obbekTa No nepepaboTke Mycopa. Kpome Toro,
UMMOPTHBbIE MycopornepepabaTbiBaloLLme NMHUN
334aCTyI0 OFPOMHBbI, 113-3a Yero BO3HWKAET CIIOX-
HOCTb B OBC/YKMBaHWM W yBENWUEHMe 3aTpaT
Ha aneKkTpoaHepruio. leno 8 Tom, uto B EBpone
X MPOEKTUPOBAHWE, CTROUTENBCTBO 1 QYHKLM-
OHMpOBaHMe CyOCMAVPOBaHbl B AOCTATOYHbIX
obbemMax Ha BeCb Neprof PaboTbl, NOSTOMY €B-
POMeNLIbl MOTYT He CKYMUTLCA Ha HUX.

Mouemy «3KOMALLIPYIM»?

KomnaHma «IKOMALLITPYTIT» B cBOMX pa3pa-
60TKax yUMTbIBAET BCe acMeKTbl, KOTOPble MOryT
MOBMMATL Ha SKOHOMMYECKM SDDEKTUBHYIO
6€30CTaHOBOYHYIO PAbOTy MyCOPOCOPTUPOBOY-
Horo 3aBopfa. Cellyac Ha 3aBepluatoLiem STane
peanu3aLmn HaxoaATcA ABa obbekTa B Mockos-
CKOW 0611acTy, B KOTOpble PUPMa YCMELIHO MHTe-
rpYpOBana CBOW peLlieHs, MpeBoCxoaLme no
TEXHWYECKVM XapaKTeprCTkam obopynoBaHme
WHOCTPaHHbIX MPOV3BOAMTENE. DTO MONOKM-

TeNbHO BANAET Ha MOBbILLEHME SKOHOMUYECKOM
3GPEKTUBHOCTM B PaMKax MMMOPTO3aMELLIEHNS.

Byayun natprotammn CBOEM CTpaHbl, Cneuma-
NNCTbI KOMMaHWM BKNALLIBAOT MakCUMyM CUN B
[eN0 1 B peann3aumio CTpaTerin, KoTopyto Ha-
meTn Bnagmummp MyTrH Ha NoCneHen «npamown
NHUK». B ee xope MpesnaeHTy 3aganu Bonpoc
O MyCOPHbIX MOMMIoHax, CBankax, nepepaboTtke
Mycopa M MyCOpOCKMraTeNbHbIX 3asodax. OT-
Beyasa Ha Hero, Bnagumnp Bnagmmmnposny Bbl-
CKazan eCTKyio 1 MPUHLMMUANBbHYIO NO3MLMIO;
«YTUAM3aUMA MOXeT [ObiTb] Pa3HbIM CMOCOOOM
OCyLLECTBNEHA. ITO He TOMbKO CKUraHWE, HO U
nepepaboTka 6e3 BCAKOro cxmraHna. Y Hac 117
NPeANPUATAN NO CKMUTAHNIO, TONBbKO HECKOMbKO
JIECATKOB, rae-To npvMepHo 38, paboTaioT bone-
e-MeHee MO COBPEMEHHbBIM TEXHOMOMMAM <...>.
Mbl BOMMKHbBI KapPAMHANBHO U3MEHWTb CUTYaLINIO.
[o 2024 roga mMbl AonxHbI nocTponTb 200 3aBO-
[O0B MO YTWIM3aLMM OTXOLOB. A BCA NPOrpaMma
paccuMTaHa Ha CTpouTeNbCTBO 238 3aBOAOBY, -
NOAYEPKHYST OH.

Takke Npe3naeHT OTMeTWS, UTO peYb UOET He
O «KepOCUHKax», KOTOPble YXyALLAloT 3KONOM-
yecKylo 06CTaHOBKY MPW CKMraHUK, a O COBpe-
MEHHbIX NPeAnPUATUAX C HOBELLMMIM TEXHOMO-
TAMN. «<Ham HY>KHO MOTV MO 3TOMY NyTW. Hy»HO
[lenatb 3TO B TECHOM KOHTaKTe C BOSIOHTEPaMM,
¢ ObLLEPOCCUICKNM HAPOAHbBIM GPOHTOM, KOTO-

pbli MHOTOe cfienarn, YTobbl BEICBETUTL 3Ty MPO-
6nemy, 1 C perroHanbHbIMA OpraHamm BNacTy.
OT rybepHaTopoB OueHb MHOroe Oy/eT 3aBUCETb
B 3ODEKTVMBHOCTI PELLEHNS STOW NPOBNEMbI», -
Ao6aBun TorAa rnaga rocyaapcTaa.

Ho camoe rnaBHoe - He TOfIbKO MOCTPOWT 3a-
BOLb! Y MPUCTYMUTb K MAaKCMMabHOW COPTUPOB-
ke TKO, n3Bnekas nonesHble dpakLny, rogHble
K NOBTOPHOW nepepaboTke, HO U COPUEHTUPO-
BaTb BCE OOBEKTHI HA MaKCMabHbI 3ddeKT, Ko-
TOPOro MOXKHO AOCTUMHYTb C MOMOLLBIO JTyULLIMX
NPOW3BOAMTENEN 1 MOCTABLUMKOB POCCUIACKOTO
PblHKa. 9TOro TPebyioT U rpagyLLve 3MeHeHWA B
cdepe obpallieHns c oTxopamn - ¢ 1 aHBaps 2019
rofja AOSKEH HauaTbCA OKOHYATeNbHBIA Mepe-
XOf Ha HOBYIO CCTEMY ODpPaLLEHA C OTXOAaMMU,
B XO€ KOTOPOW KOMMaHWK, OCyLlecTBAAOLLMe
CBOIO AEATENBHOCTL Ha PbIHKE COPTUPOBKM 1 3a-
XOPOHEHWA OTXOM0B, B 06A3aTeNIbHOM MopAaKe
6ynyT oTOVpaTh GPaKLUMK, FOAHbIE K MOBTOPHOWM
nepepaboTke.

HeyaneumtensbHOo, UTo CrelmanicTbl KoMMaH1m
MPUHANN BbI3OB 1 FOTOBbI CAenatb BCE, YTOOb
MOKa3aTb CBOKO KOMMETEHTHOCTb W Mpodeccuo-
Hanm3m B Takom BaxkHom fene. C aeBr3om: «Mbl
3HaeM: Mbl B Hy>KHOM MeCTe B Hy>KHOe BpemsA 1
Ha MpaBWIbHOM MyTul» OHK FOTOBbI CBEPHYTH
ropbl.

Ynbana KyxTtuna
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Specialists of the company ECOMASHGROUP, the most dynamically developing enterprise for the design and
production of waste sorting plants and facilities for waste management in Russia, willingly agree with this call. The
company was founded not so long ago — in 2009, but it has already designed more than 200 objects and realized
over 80 projects in six countries of the world. The quality of assemblies and units produced by the company allows it
to give a warranty service period of up to 5 years, and its production and service department works 365 days a year
without interruption. Separate assemblies and units have been developed with the support of the Ministry of Industry
and Trade of Russia and are protected by a patent, and this once again underscores the status of the company as the
flagship of the market for the production of facilities for the management of SMW.

Russian or foreign?

Since the recycling market is very specific,
customers often cannot decide where to get
equipment for their facilities. The inevitable
question is: European or Russian?

The answer lies on the surface, because the
determining factor here is the level of culture
of collection and sorting of SMW. It is extremely
high in the EU countries, garbage is divided
into at least 3-4 fractions even before it falls
into the garbage truck, which facilitates the
work significantly, both to the personnel and
to the equipment itself. In Russia, the fraction
of garbage that falls on conveyors and further
along the line is completely unpredictable, and
this may entail a halt in the equipment, a loss of
its efficiency, and an increase in costs.

The equipment of foreign manufacturers
has other features. So, it can only work at
temperatures above 5 degrees Celsius, which
entails a significant increase in the cost of
building a waste processing facility. In addition,
import waste processing lines are often huge,
which is why it is difficult to maintain them and
the cost of electricity grows. The fact is that in
Europe their design, construction and operation
are subsidized in sufficient quantities for the
entire period of work, so Europeans don't have
to save on them.

Why ECOMASHGROUP?

Inits developments the company
ECOMASHGROUP takes into account all aspects
that may affect the cost-effective non-stop
operation of the waste sorting plant. Now there
are 2 facilities at the final stage of implementation
in the Moscow region, where the company
has successfully integrated its solutions, which
exceed the equipment of foreign manufacturers
by technical characteristics. This produces
positive impact on the economic efficiency in
the framewaork of import substitution.

Being patriots of their country, the company’s
specialists put maximum effort into the business

and implementation of the strategy that Vladimir
Putin outlined during the last «straight line». In its
course, the President was asked about landfills,
garbage processing and incineration plants.
Answering thisquestion, VladimirPutin expressed
a stern and principled position: «Utilization
can be carried out in different ways. This is not
only burning, but also processing without any
incineration. We have 117 combustion plants,
only a few dozen, somewhere around 38, work
more or less according to modern technologies
<.>. We must change the situation radically.
Until 2024, we must build 200 plants for waste
disposal. And the whole program is designed to
build 238 factories» he stressed.

The president also noted that this is not
about «kerosene stoves», which worsen the
environmental situation when working, but
about modern enterprises with the latest
technologies. «We need to go along this
path, we need to do this in close contact with
volunteers, with the All-Russia People’s Front,
which has done a lot to highlight this problem,
and with regional authorities. Much will depend

on the effectiveness of solving this problem from
the side of governors,» the Head of state added.

But the most important thing is not only to
build the plants and start the maximum sorting
of SMW, extracting useful fractions that can be
recycled, but also to orient all the objects to the
maximum effect that can be achieved with the
help of the best manufacturers and suppliers
of the Russian market. This is also required by
the forthcoming changes in the sphere of
waste management — from January 1, 2019, the
final transition to a new waste management
system should begin, during which companies
operating in the market for sorting and disposal
of waste will have to necessarily sort recyclable
fractions.

Not surprisingly, the company’s specialists
have accepted the challenge and are ready to
do everything to show. their competence and
professionalism in such an important matter.
They are ready to remove mountains with the
motto: «We know: we are in the right place at
the right time and on the right trackl»

Ulyana Kukhtina
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MYNbC CTPAHDI

TEPPUTOPUA XOPOLWINX HOBOCTEM
TERRITORY OF GOOD NEWS

B CmoneHcKoll o6nacTy Hauyanu CTPOUTENbCTBO NEPBOro

3a 30 nert nbHoNepepabaTbiBaloLEro KOMMIeKca

ly6epHaTop Anekcelt OCTPOBCKMI NoceTun NaowWaaky dyayllero NbHOKOMbVHaTa Ha TeppuTo-
pUY roCyAapCTBEHHOrO MHAYCTpranbHoOro napka «CadoHOBO», rae yxe Hauanacb NoAroToBKa
K CTpOUTeNbCTBY. VIHBECTOPOM MpoeKTa BbICTynaeT KoMnaHua «Pycckuii neH» (Mpeanpuatve
BXOAMWT B AUBM3MOH «TEKCTUABb» arpONPOMBILNEHHONO XONAMHra «[1pomarpoy).

The construction of the first for 30 years complex for processing

of flax was started in the Smolensk region

Governor Alexei Ostrovsky visited the site of the future flax-processing plant in the territory of
the Safonovo state industrial park, where preparations for construction have already started.
The investor of the project is the company Russkiy Len (the enterprise is a part of the Textiles
division of the agro-industrial holding Promagro).

B OpeH6ypre o6cyaunu npo6sembl pbiHKa NPOJOBONbCTBUSA

13 ceHTABPA COCTOANOCH paclumpeHHoe 3acefaHmne CoseTta TOProBO-NPOMbIWNEHHOM Nanathl
OpeHbyprckoi 0bnacTu, NocBALleHHoe 0bWeCcTBEHHOMY ClylWwaHwio npobnemMaTnki Gopmu-
POBaHMA CObITa Ha BHYTPEHHEM ¥ BHELUHEM PbIHKaX 061acTi B YCIOBUAX CHUXEHWA NOKyna-
TENbCKOrO CNPOCa 1 POCTa KOHKYPEHUMN.

The problems of the food market were discussed in Orenburg

On September 13, an expanded meeting of the Council of the Chamber of Commerce and
Industry of the Orenburg region took place. It was devoted to a public hearing of the problems
of forming sales in the domestic and foreign markets of the region in the context of a decline
in consumer demand and increased competition.

13 ceHTAGPA, B nocnepgHuin aedb B3®, 6b110 nognncaHo cornawexlne

o coTpyaHuuectee mexpay Kys6acckonn ToproBo-npomblilieHHON nanaTom

n 000 «CumeHc»

CTOPOHbI JOrOBOPUANCH EXXEFOAHO NPOBOAWTL COBMECTHbIE KOHGEPeHLMM, POPYMbI, TEXHUYE-
CKVe CeMMHapbI MO NPUMEHEHWIO LIMGPOBbIX TEXHONOMWI Ha Npesnpuatuax Kysbacca.

On September 13, during the last day of the WEF, an agreement on cooperation was
signed between the Kuzbass Chamber of Commerce and Siemens LLC

The parties agreed to hold joint conferences, forums, technical seminars on the use of digital
technologies at Kuzbass enterprises every year.

L’OREAL VORSINO EXPANSION

Borovsk, Russian Federation

LEED V4

PLATINU

July 2018

ENTERS.

M

YpoBeHb Platinum

Hogas npownssoacTBeHHadA nnolaaka 3asoaa Komnanum L'Oréal 8 Kanykckoi obnactu ctana
nepBbiM NMPOMbILWIEHHBIM OOBEKTOM B MUPE, MOAYUMBLIMM CEPTUUKAT 3€1EHOrO CTPOUTENb-
cT8a LEED v4 ypoBHa Platinum.

Platinum Level
The new production area of the L'Oréal plant in the Kaluga region was the first industrial facility
in the world to receive the LEED v4 Platinum green building certificate.

RUSSIAN BUSINESS GUIDE {SEPTEMBER 2018}

Mpe3sunpent CMN6 TMNN Opuin BypuyakoB npuHAn yuyactne B Poccuiicko-FfepmaHckom
napTHepuaTte manoro u cpeagHero 6usHeca B Fam6ypre

B pamkax Poccuiicko-Tepmanckoro naptHepwrata CIM6 TMNM 1 TMNN fambypra nognucanu corna-
weHne o cotpyaHundectse. Mpe3naeHt CM6 TN 3aBepurn, uTo B NPOAOIKEHNE PabOThl Nana-
ToM ByfeT pa3paboTaH NnaH KOHKPETHbIX COBMECTHbIX MeponpuaTui Ha 2019 rog.

President of the St. Petersburg CCl Yury Burchakov took part in the Russian-German
partnership of small and medium-sized business in Hamburg

Within the framework of the Russian-German partnership, the St. Petersburg CCl and the CCl of
Hamburg signed an agreement on cooperation. President of the St. Petersburg CCl assured that
in continuation of the work the Chamber will develop a plan of concrete joint events for 2019.



PULSE OF THE COUNTRY

Ha nnowapke Kanununrpagckon TMNM o6cyaunmn BospoxpaeHne

napomHon nuHum bantuiick - Mykpas

Buue-npesunaent TMM PO Omutpuin KypouknH v npesunaeHT KanuHuHrpagckon TN Genuvkc
JlanuH obcyamnu ¢ npeacTtasutenamm nopta MykpaH (fepmaHunaA) BO3MOKHOCTb 3amycka »e-
Ne3HOAOPOXKHOMO NapoMa, CBA3bIBaloLLero NopTsl Poccum 1 fepmanmn.

The revival of the Baltiysk-Mukran ferry line was discussed

on the site of the Kaliningrad CCI

Vice President of the CCl of Russia Dmitry Kurochkin and President of the Kaliningrad CCl
Felix Lapin discussed with representatives of the port of Mukran (Germany) the possibility of
launching a railway ferry connecting the ports of Russia and Germany.

ToNbATTUHCKNIA NUNOTHDBIN NPOEKT «KYMHbIN ropoa» peannsyiort

c nomoubio rM6prgHOIN SHEepreTUKN

B TonbATTM B MHCTUTYTE TMOPUAHON SHepreTuKkm «[pagneHT Knnbu» cocToAnoCh CoBellaHme C
yyacTvem npesuaeHTa ToproBo-NpoOMbILLIeHHOM NnanaTel aBTorpaga BukTopa Wampas, pyko-
BOAMTENA NPOEKTHOro odurca UMdPOBOro passuTma skoHOMMKIM Camapckon obnacTu Imntpua
KamblHVHa, PYKOBOAMTENA rOPOACKOro AenapTaMeHTa MHGOPMALMOHHbBIX TEXHONOTNIA 1 CBA3N
EneHbl banawoson. OCHOBHOWM TEMOW MeponpuATHA CTano 0bCyXAeHWe NCNONb30BaHNUA M-
OPVAHON 3HEPreTUKM B peanmn3aLnm NpoeKkToB LndpoBon TpaHchopmMaLn.

The pilot project of Togliatti «<Smart City» is implemented with

the help of hybrid power engineering

In Tolyatti, a meeting was held at the Gradient Kilby Hybrid Energy Institute with the
participation of Viktor Shamray, President of the Chamber of Commerce and Industry of Tolyatti,
Dmitry Kamynin, Head of the Project Office for Digital Economic Development of the Samara
Region, and Elena Balashova, Head of the City Department of Information Technologies and
Communications. The main topic of the event was the discussion of the use of hybrid power
in the implementation of digital transformation projects.

Mup ppysen Ypanbckon TIIM pacwmpunca

B pamkax npoekta «Mup Hawwx ppysen» Ypanbckaa TOProBo-npoMblilaieHHad nanata co-
BMECTHO C leHepanbHbiM KOHCYNbcTBoM KHP B EkaTepurHOypre oTkpbina GoToBbICTaBKY «KiuTai
rnasamu ypanbLes. Ypan rnasamu Kutamuesy.

The world of friends of the Ural CCl expanded

Within the framework of the project «The World of Our Friends», the Ural Chamber of
Commerce and Industry jointly with the General Consulate of the People’s Republic of China
in Yekaterinburg opened a photo exhibition «China through the eyes of the Uralians. Ural
through the eyes of the Chinese».

Tomckunin 6U3Hec ycTaHaBNMBaeT KOHTaKTbl C KNTaAWCKUMU NapTHépamu

C 17 no 22 aerycta no npwurnawexunio Kutackoro KomuTeTa COAeNCTBMA Pa3BUTUIO BHeLU-
Helt Toprosnu (CCPIT), npasuTenscTsa BHyTpeHHel MoHronum (KHP), Mapumn ropofa SpnsHb
(OpeH-X0oTo), a Takke NPefcTaBUTENbCTBA MeXKAyHapOLHOW ceTu MnpefnpuHMMaTenbCTBa
Enterprise Europe Network ToMckve npeanpuHMMaTeny NpuHANK yyactne 8 10-11 BbiCTas-
Ke-GopyMe MPUrPaHNYHOro COTPYAHNYECTBA B I. IPAAHb.

Tomsk business establishes contacts with Chinese partners

From August 17 to 22, Tomsk entrepreneurs participated in the 10th exhibition-forum of cross-
border cooperation in Erlian at the invitation of the Chinese Committee for the Promotion
of International Trade (CCPIT), the Government of Inner Mongolia (PRC), the Mayor’s Office
of Erlian City (Eren-Hoto), and the international enterpreneurial network Enterprise Europe
Network.

B TNN CraBpononbcKoro Kpaa o6cyannn nepcnekTuBbl COTPYAHNYECTBA

C TypeLKnmMu napTHepammn

3 ceHTAbPA 2018 1. B8 TMMM CraBpONONbCKOro Kpas CoCToANaCh BCTPeYa C TypeLKol aeneraum-
en. Mpe3sungeHT TMNM CK Bopuc OboneHew, 0bcyann C TypeLKMMK NapTHeEpamu NepCreKTuBb
COTpyAHMYEeCTBa B 001aCTW CTPOUTENBCTBA, MEAVLMHDI 1 IerKo MPOMbILLIEHHOCTH.

The CClI of Stavropol region discussed prospects for cooperation

with Turkish partners

On September 3, 2018, a meeting with the Turkish delegation was held at the CCl of the
Stavropol region. President of the CCl Boris Obolenets discussed with Turkish partners the
prospects for cooperation in the field of construction, medicine and light industry.
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Kapra pacnpoctpaHeHnsa neyaTHoOM 1
3/IeKTPOHHOW BepCcUM NO CTPYKTYypam n
BefjoMcCTBaM:

83 agMuHucTpauum ry6epHaropos PO
88 pernoHanbHbIX TOProBo-
NPOMbILLZIEHHbIX Nanat

36 Kopnopauuii pa3BUTUA PervMoHoB
ToproBo-npombiwneHHas nanara
Poccuinckon Oepgepauvin
MpaBuTenbcTBa pernoHoB

[enoBble coBeTbI:

-Poccnmncko-AnoHckuin genoBom coBeT

-HIM «Poccnitcko-KuTackmii oenoBom CoBeT»
-AHO «Poccuncko-TypeLknin 4enoBomn COBET»
-Poccuincko-tOxHoKopencKmin enoBo coBeT
-HIM «[lenosow coBeT MO COTPYAHNYECTBY C
ViHanen»

-Poccnncko-TannaHackuin 4enoBom CoBeT
-Poccumcko-MpaHcknin nenosom coeet
-AHO «[lenosow CoBeT No COTRYAHMNYECTBY C
AdraHncraHom»

-HIM «denosown coseT No COTPYAHNYECTBY C
BbeTHamom»

-Poccuincko-CuHranypckuii AenoBon CoBeT
-[lenoBovi CoBET NO COTPYAHNYECTBY C
ViHpoHe3men

-[lenoBov coBeT N0 COTPYAHNYECTBY C
[lakncraHom

-Poccuicko-OunmnnuHCKIIM AenoBo coBet
-KomuteT no skoHOMUYEeCKOMY
COTPYAHNYECTBY CO CTPaHamu A3nn 1
OkeaHunm

-[lenoBov coBeT N0 COTPYAHWNYECTBY C
Manaw3uen

-[lenosov coBeT No COTPYAHNYECTBY C
Manawn3nen

-CoBeT npeanpvH1MaTenen Poccna-
ApreHTnHa

-llenoson coset Poccua-bpasunua
-lenosoli coseT Poccua-Kyba

-KomuteT npegnpuHmatenen Poccma-
Mekcmka

-Poccumncko-Yunnincknii nenoBon coset
-Ienosow coseT bPMKC

-AENTOBOVI COBET LWOC

3apy6exHbie TMM:

-TMMN AsepbainpxaHckor Pecrnybnmkm

-TMN Pecny6nukn Apmenus

benopycckaa TIMM

-BHelwHeToprosaa nanata KasaxcraHa

-TMN Keipreizckoit Pecnybnukn

-TMMN Pecny6ankn Mongosa

-TMN Pecny6nukn TagknKACTaH

- TNM Pecny6nunkun TypKkMeHUCTaH

-TNM Pecnybnuka Y36ekncTaH

-TNM YkpanHbl

-TNM Tpy3sum

-MenepanbHada nanata 3KOHOMUKL ABCTPUN
-Coto3 TINM AnbaHum
-BENbIMMICKO-MIOKCEMBYPICKAS TOPTOBASA
MANTATA

-bonrapckas ToproBo-npombilLeHHasA nanata
-bonrapo-Poccuickas Toproso-
NpOMbILUNEHHaA NanaTa

-BHewHeToprosas nanata bocHWN v
[epLerosuHbl

-BeHrepckan Toproso-npombiLLieHHas nanata
-O6benrHeHve TOProBO-MPOMBILLIEHHbBIX
nanat lepmaHum

-Oenepauma Toproseix nanat Vispanna

RUSSIAN BUSINESS GUIDE {SEPTEMBER 2018}

-Oepepaumna nHAUACKKX TIIM

-McnaHackaa Toprosas nanata

-Toprogas nanata MicnaHnm

-J1aTBMINCKaA TOProBo-NpOMbILLINEHHaA NanaTa
-Accoumauma TOproBO-NPOMbILLAEHHbIX U
pemecieHHbIX nanat JIntebl

-KoHdepeHu A NpomblLLIEHHNKOB JIUTBbI
-MakenoHcko-Poccuickan Toproso-
NPOMbILLNEHHaA Nanata
-HopBexcko-Poccninckada Toprosas nanata
(HPTT)

-MNonbcKada xo3anCcTBEHHaAA Nanata
-Poccnincko-TepmaHckasa BHeWHeTOproeas
nanata

-Xo3arncTBeHHasa nanata Cepbum

-CnoBalikan TOproBo-NpPOMbILLISIEHHasA NanaTta
-ToproBo-NpoMbILLNeHHada nanaTa
Pecnybnukm CnoseHua

-Coto3 nanat v 6upx Typumm (TOBB)
-LleHTpanbHaAa Toprosas nanata GUHAAHAUM
-X03AnCTBEHHaA Nanata Xopeatim
-JKOHOMMYeCKan nanata YeLckom
Pecnybnukm

-Xo3aMcTBeHHas nanata YepHoropun (XM4Y)
-Poccuicko-bputaHckas Toprosad Nanata
-Ntano-Poccuiickan Toprosas nanata
-MpeacTaBnTeNbCTBO XO3ANCTBEHHOW Nanatbl
Cepbun B Mockse

-MNpeacraBuTenbCTBO HOPBEXCKO-
Poccuninckor Toproeor nanatel B Mockee
-lMpencraBnTensCcTBO XO3ANCTBEHHOM Nanathl
-XopsaTtuu B Poccum

-lMpencTasutenscTBO bonrapo-Poccuinckon
TMM 8 Poccun

-BcemuipHan denepaunsa Toproseix nanat
-Poccumcknin HaumMoHanbHbI KOMUTET
MexayHapoaHOW TOProBowm nanatbl
-Accoumauma TOproBO-NPOMbILLAEHHbBIX Nanat
eBponenckmx cTpaH «EBponanata
-KoHdbepepauma TIM ctpaH ATP

-AsuaTckumin dopym boao (BAF)

(MepepanbHble BeAOMCTBA:
-DefieparnbHOe areHTCTBO Mo Aenam
Coppyxecta Hesasncymblx [ocyaapcTs,
COOTEYECTBEHHNKOB, MPOXMNBAIOLLVIX

3a pybexxom, 1 No MexxayHapoLHOMY
rYMaHWTapHOMY COTPYAHNYECTBY
(PoccoTpyaHnyecTso)

-QefepanbHasa cykba No BOeHHO-
TexHuyeckomy cotpygHuyectsy (PCBTC
Poccun)

-OepepanbHaa cnyxba No TeXHUYECKoMy

1 SKCNOPTHOMY KOHTPOSMO POCCMMCKON
Qenepaynm (OCTIK Poccun)
-OefepanbHasa cykba UcnonHeHua
Haka3aHui (OCH Poccum)

-QenepanbHan cnyxkba CynebHbIX MPUCTaBOB
(OCCM Poccnm)

-OefepanbHada cnyxba no Haasopy B chepe
3ApaBooxpaHeHns (Poc3apaBHaa3op)
-QepnepanbHoe MeanKo-brnonormyeckoe
areHTcTBo (OMBA Poccun)

-QefiepanbHOe areHTCTBO Mo TyprU3my
(Poctypmzm)

-OepepanbHasa cnyx0ba no Haa3opy B chepe
0bpa3oBaHA 1 Hayku (PocobpHaa3op)
-DefiepanbHOe areHTCTBO Mo Aenam
MONOAEXM (POCMONOaEXb)

-QenepanbHas cyxkba no
TMAPOMETEOPONIOTN I MOHUTOPUHTY
oKpyxatolen cpefibl (Pocruapomer)
-QeniepanbHasa cnyxkba No Haa3opy B chepe

Np1ponoNonb30BaHKa (PocnpupoaHaaop)
-DefepanbHoOe areHTCTBO BOAHbIX PeCYpCcoB
(PocBoapecypchl)

-QefepanbHOe areHTCTBO NIECHOrO XO3A1MCTBA
(Pocnecxos)

-QefepanbHoOe areHTCTBO Mo
Heapononb3oBaHmio (PocHeapa)
-DefepanbHOe areHTCTBO MO TEXHUYECKOMY
perynmpoBaHuio 1 METPOMOTM
(PoccTaHpapT)

-OefepanbHan cnyxba no Haa3opy B chepe
CBA3W, UHPOPMALMOHHBIX TEXHOMOT U 1
MaCCOBbIX KOMMYHMKaumi (PockomHaasop)
-QenepanbHoe areHTCTBO Mo Nevatu u
MaCCOBbIM KOMMYHMKaLnam (Pocrneyats)
-OenepanbHoe areHTCcTBO CBA3M (PocceAsb)
-OefepanbHan cnyxba No BeTepUHapHOMY
1 GUTOCAHUTAPHOMY Hafl30pY
(Poccenbxo3Haazop)

-DefepanbHoOe areHTCTBO MO PbiOONOBCTBY
(Pocpbi6onoBCTBO)

-QenepanbHan cnyxba no Haa3opy B chepe
TpaHcnopTa (PocTpaHcHaa30p)
-QefepanbHoOe areHTCTBO BO3AYLWHOrO
TpaHcnopTa (PocasuaLma)

-QenepanbHoe JOPOXKHOE areHTCTBO
(Pocaetopop)

-QepepanbHoe areHTCTBO
XKeNe3HOA0POXKHOrO TPaHCMopTa
(Pocxkengop)

-QepnepanbHoe areHTCTBO MOPCKOTO U
peyHoro TpaHcnopTa (Pocmoppeudnor)
-QenepanbHan cnyxba no Tpyay v 3aHATOCTA
(PocTpyn)

-QefepanbHan Hanorosas ciyxba (PHC
Poccnn)

-QefepanbHasn TamoxeHHas cnyxoba (OTC
Poccun)

-QenepanbHoe KasHauencTBo (KazHauencTso
Poccun)

-QefepanbHan cnyxba No akkpeanTaumm
(PocakkpeauTaums)

-OepepanbHaa cnyxba rocyfapCcTBeHHON
perncTpaunm, Kaaactpa 1 kaptorpadum
(Pocpeectp)

-OepfepanbHaa cnyxba rocyapCcTBeHHON
cTatucTukm (Poccrar)

-QefepanbHan cnyxba No HTENNeKTyanbHoOwM
cobctseHHocT (PocnaTeHT)

MepepanbHoe areHTCTBO MO YNpaBneHuio
roCyAapCTBEHHBIM VMYLLECTBOM
(Pocvmylectso)

-MoconbcTBO ABCTPanuu

-MoconbcTBO ABCTPUIMCKOM Pecnybnukin
-MoconbcTBO ApreHTUHCKON Pecnybnmki
-Moconbcteo  Micnamckoit Pecnybniikm
AdraHucTaH

-MoconbctBo KoponescTsa benbrinm
-Toprosoe NpeAcTaBUTENLCTBO BeHrpun
-eHepanbHoe KoHCYNbCTBO PDpaHuUMK
TOProBoe NPeACTaBUTENbCTBO

-Toprosoe NpeAcTaBUTeNnbCTBO ErvinTa
-ToproBoe NpeacTaBMTENLCTBO Manarnsmm
-Toprosoe NpeacTaBMTenbCTBO KOXHOM
Kopen

-Toprosoe NpeacTaBUTeNbCTBO PyMbliHMM
-Toprosoe npepacTasuTenscTeo CHranypa
-Toprosoe npeacTasBuTenscTeo CNoBaLKoM
Pecnybnukn

-TOproBo-3KOHOMUYECKNIA OTAEN TOProBOrO
npeacTaBUTeNbCTBA NMOCONBCTBA TamnaHaa



AHKUHPYHT BALLETO BYI3HECA

KomnaHua OO0 «TBEHKO» npoeKkTupyeT 1 CTPOUT pasfinyHble MpOMbILLNEHHbIe 0OBbeKTbl, @ Takke peanmsyet
OTAEeNbHblE 3Tanbl NPOEKTMPOBAHMA, MOCTaBKM OOOPYAOBAHWA, EFO MOHTaXa 1 MyCKO-HanafKu
C €BPOMNENCKMM KaueCTBOM M MO AOCTYMHOW LieHe.
00O «TBEHKO» AaBnAeTcA sKCKN03MBHLIM NpeacTaBmtenem komnaHum IDRO Group Ha Tepputopum
Poccumckon Oefepayin 1 cTpaH TaMOXEHHOrO COto3a.
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HALLWV PELLIEHINA

BogonoarotoBka v BOAOOUMCTKA: NOCTaBKa M M3rOTOBAEHNE CUCTEM BOAOMOArOTOBKM; MPOEKTUPOBAHNME 1
CTPOUTENBCTBO OUYMCTHBIX COOPYKEHWI 18 MPOMBILAEHHBIX 1 XO3AMCTBEHHO-ObITOBBIX CTOYHbIX BO,
[MpOEeKTMPOBaHNE U CTPOUTENBCTBO BbICOKOTEXHONOMMYHbIX TEMIUYHBIX KOMMIEKCOB M YCTaHOBOK MO

NPOW3BOACTBY OMOrasa v 3NeKTPUYECTBa 13 CeTbCKOXO3ANCTBEHHbBIX OTXOAOB.
ObpaboTka 1 nepepaboTka TBEPAbIX OTXOAOB: CO3AaHNE BbICOKOTEXHOMOMMYHbBIX KOMMIEKCOB
nepepaboTKM OTXO0B.
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KoHTaKTbl : 170040, Poccus, r. Teepb, CTapuukoe wocce, 4om 15.
TenedoH: +7 (4822) 605 770
info@tvenco.ru

— WWW.TVENCO.RU



) PEKJIAMHDbIX
N TOPIroBoro

KomnnekcHoe opopmnerune TK,
HaBWraLMOHHbIE CUCTEMbI, BbIBECKH,
0OBbEMHbIE OYKBbI, 0pOPMIEHE
BUTPVH, KPbILIHbBIE 1 OTAENBHO CTOALLIME
KOHCTPYKLMWY, HEeCTaHAAPTHbIE
V30enuns, ToproBoe 0bopyaoBaHme 1
POSM. \

Hawwm npyHUMNbl paboTbl:
MonoXxutenbHbIN UMUAXK;
KnneHTOOpNEHTNPOBaAHHOCTD;
KomdopT ana Hawm

. Leroy Merlin, AUCHAN, Decathlon,
arriott, KNAUF, Starbucks, UNIQLO, HONKA,
TPL « MEIA», «BECHA» »FOPO/», Cro ity Hal

Uity 2 ez




