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AOPOIMME HALWUU YATATENU!
Ewe B cTapopnaBHue BpeMeHa Ye-
NOBEK OLLEHU HEOCMOPUMbIE MNpe-
MMYLLECTBA JIECA — U KaK KOPMUJTb-
L3, M KaK HaLEeXHOro 3alMTHUKA,
M KaK CTabunbHOrO MOCTaBLUMKA
3KO/IOrMYECKM YMCTOrO MaTepuma-
na Ans CTpOUTENbCTBA XUMULLA.

Tak 4YTO COBpEMEHHAs NecHas u
fLepeBoobpabatbiBatowas  npo-
MbILLUNEHHOCTb, MO CYyTH, ABNSETCS
CerofHs 0gHOM M3 CTapenlumx oT-

OUR DEAR READERS!

Even in ancient times people
appreciated the indisputable
advantages of the forest — both
as a breadwinner and as a
reliable defender,and as a stable
supplier of environmentally
friendly material for the
construction of a dwelling.

So, today, the modern forestry
and woodworking industry,
in fact, is one of the oldest

MnaBHbIM pegakTop Mapus CyBopoBckas
Editor-in-chief Maria Suvorovskaya

pacnein pOCCUMACKOM 3KOHOMUKM,

6epyLLen cBoe Ha4yano co BpemMeH

HaTypanbHoOro xo3ancrea. C Tex nop, KOHeYHO, MHO-
ro «apoB HapybneHo». CerogHa Poccus 3aHumaet
OfHY M3 NMAMPYIOLWMX NO3ULMI NO 3amacam ape-
BECMHbI, a AepeB00bpabaTbiBaOLLAs NMPOMbIWIEH-
HOCTb NMPOYHO 3aHMMAET BaXKHOE MECTO B 3KOHOMMU-
Ke CcTpaHbl. Hawa »Xn3Hb HAaCTONbKO TECHO CBSA3aHa
C «NeCHOM NpoayKUMen», YyTo MOpPOM Mbl OaXe He
OCO3HaeM 3TOr0: HA4YMHas OT CNUYEK U 3aKaHYMBas
[lepeBsHHbIMX AOMaMKU — fiec No-NpexHeMmy gaet
HaM Bce 418 TOro, 4ToObl Mbl XXMM KOM(OPTHO.

Ho HeT ycnexa 6e3 nocTtosHHOro crabunbHoro pas-
BUTMS. YTO MewlaeT 1, HA0BOPOT, CTUMYNUPYET pas-
BMTME OTPaCSiM, B KakOM HamnpaBfieHUW CN1ef0BaTh,
4yeM MOTyT MOMOYb MHHOBALMOHHbIE Pa3paboTkuy —
Ha 3TV BOMPOCHI OTBETbI HA CTPAHML,AX HALLero ove-
pegHoro Bbinycka RBG Moscow.
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branches of the Russian

economy, originating from the
time of subsistence farming. Since then, of course,
a lot of “wood have been chopped”. Today, Russia
occupies one of the leading positions in timber
reserves, and the woodworking industry firmly
occupies an position in the country’s economy.
Qur life is so closely connected with the «forest
products» that sometimes we don’t even realize it:
from matches to wooden houses - the forest still
gives us everything to make our lives comfortable.
But there is no success without constant stable
development. What hinders and, on the contrary,
stimulates the development of the industry,
which direction to follow, how can innovative
developments help - these questions are answered
in the pages of our next issue of RBG Moscow.
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SAVE THE
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Matepuanbl, OTMeYeHHble 3Ha4KoM R naun «PEK/TAMA», ny6amnkytotcsa Ha
npasax pekaambl. MHeHWe aBToOpOB He 0653aTe/lIbHO A0/KHO COBNaAaTh C
MHEeHWeM pefakumu. Nepeneyarka MaTepuanos 1 X MCMONb30BAHNE B /IO~
6011 popme foMnycKkaeTcs TONbKO C paspeLleHmns peaakLunm nsgaHms «busHec-
Awnanor Meguan.

PyKOMUCK He peLLeH3npytoTCa 1 He BO3BPaLLAKOTCS.
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4 OOUNUMNANDBHO

COXPAHUTb «NEFKUE MOCKBbI»

I I a I'IepBI::Il;I B3rngan, caosocovyetaHue «I'IpO6J1€MbI n1econosib3oBaHuA

MOCKBbI» MOXOAMT Ha OCTPOTY, OTChIIAIOLLYIO K U36UTOMY MUY,

4TO «MO YIMLAM PYCCKOM CTONULbI 6poasaT Measeam». Ho Beab Ha caMoM

Jesne BCé Cepbe3HO: Ha TeppUTOpUM MOCKBbI HAXOAUTCS CaMbi 60/1bLLION

napk B YepTe ropoAa, pacrnonoXeHHbIM B EBporne — HauMoHanbHbIN NapK

«J1oCMHbBIN OCTPOBY», BEPHEE, €ro 4acTb. «JIOCUHbIN OCTPOB» HA3bIBALOT,

Hapsay C NpUPOAHO-UCTOPUYECKMMUN NAPKAMMU, «NEFKUMU CTONIULbIN. A

cTasno 6biTb, MockBe npnxoounTca pewaTb BCe I'IpOG]'IEMbI, CBOMCTBEHHbIE

NOAMOCKOBHbIM /1eCcaM: NOMNbITKN NCMOJIb30BaTb UX 3eM/11 No4 CTPOU-

Te/IbCTBO, NpOMbILLIEHHOE U 6biTOBOE 3arpssHeHue n, Kak cnegcrteme

- HapyLeHue 3kobanaHca, 6onesHun gepesbes, ockyaeHue ¢iopbl 1 pa-

YHbI, NOXapbl MO BUHEe YesioBeka U T.4. BO3MOXHO, HA CTOIMYHON 3emne

OHU Jaxke ocTpee? Moxasnyn, nib NPo6ieMbl HE3aKOHHOW BbIpY6KM C

Lle/ibio 1Ieco3aroToBok B MOCKBe HeT: Ha TeppUTOpUK CTOINLbI 3TO Bbi-

rnaaeno 6l CIMWKOM aMKo. Mnu — ectb? PacckasaTb O TOM, Kakume I'IpOGﬂEMbI cenyac Hambonee OCTpO CTOAT B

MOCKOBCKMX Jlecax, Mbl nonpocuam KOpus LLlyBaeBa, 3amecTuTens npegcenarens KOMMTETa MO NPUPOAOMNOJib-

30BaHUIO M 3KOJ1I0rMmM TOProBO-NMpOMBbILLIEHHOM NanaTtbl Poccunckon Gegepaumu.

- HOputi Memposuy, Kakoebl OCHOBHble
npob6aembl necononb3oeaHus Mockebi?

— ®opmynMpoBKa, ynoTpebnéHHasa B ca-
MOM BalleM BOMpOCe, FOBOPUT O TOM, 4YTO
YesloBeK A0J/KEH «MCMOb30BaTh Jiecan.
[nsi MOCKBbI 3TO 3BYYUT HECKOJIbKO MHAYe:
Mbl LO/DKHbI 6epeyb, OXpaHATb feca, a uc-
NoNb30BaTb UX HE C TOYKWN 3peHNs nonyye-
HWS IeCHOro NpoAyKTa A5 nepepaboTku,
a Kak pekpeauunu meranonuca. Ha Teppu-
TOPUSAX JIECHbIX MACCMBOB MOCKBbI HEMAsO
npobnem.

Bce OHW cerofHs MMeloT CTatyc Anbo
HaLMOHaNbHLIX NapKOB, KaK «J/TI0CUHbIN
OcTpoB», NMM60 NPUPOLAHO-UCTOPUYECKMX,
NapKoOB Ky/AbTYpbl M OTAbIXa, N1€COMNapKOB,
NPUPOAHBLIX 3aKa3HWKOB U T.4. YTO Kaca-
eTca «JlocmHoro OCTpoBa», OH sBAseETCH
napkoMm ob6LeHaLMOHaNbHOTO 3HAYeHns.
370 0060 OXpaHsgemasi npupoaHas Teppu-
Topus, cornacHo ®depepasibHOMy 3aKOHY
Ne33, peryampytoLiemMy npnupoaooxpaHHoe
Ha3HayeHWe TeppPUTOPUIN C TaKUM CTaTy-
COM.

Kakve npobnembl MOCKOBCKMX W MOA-
MOCKOBHbIX JIeCOB MPUXOAMUTCS peLlaTb?
KoHe4Ho, npexze Bcero, — 3TO BAUSHME Ha
NpUpPOAHbLIE KOMMAEKChl ypbaHumsaumn. U,
HaJo cKasaTb, psj 3TUX Npobaem ycnewHo
pewaetcs. [la, CNOpHble CUTyaL MM NOPOWn
BO3HMKAKOT, KaK Hanpumep, ¢ XUMKUHC-
KM flecoM. Korga ctpomnnach Marmcrpanb
«CaHKT-MeTepbypr — MoCkBa», O4eHb MHO-
ro BOMPOCOB BO3HWKAO W C 1eCOCBOLKOM,
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TO eCTb Y6OpPKOW fepeBbeB, U MePeHOCOM
HacaXkaeHWn. [puwaocL BOCMPOU3BO-
ONTb y4aCTKN neca psagaoM, Ha CBOBOAHbLIX
Tepputopusx, ybupas nx tam, rae npowna
MarnmcTpanb. Hapywwunca av npm 3Tom
3KkobanaHc? Het, B 4aHHOM C/ly4ae 3TOro
He npom3owno. Kak yCTpOeH fiec B ecTecT-
BEHHOW cpefe? [lepeBbs pacTyT, CTapaTcs,
noABeprarTcs pasHOro poaa NpUpPOLHbLIM
BO34ENCTBMAM U, B KOHLLE KOHLOB, OTMU-
paT. Ha nx mecTe nan Henoganéxky npo-
pacTarT MonoAble AepeBbs, U 3TOT Mpo-
Lecc — ocHoBa 3kobanaHca.

BAnseT 1M MHTEHCMBHOE BO3AENCTBME
6113Koro ropoga Ha Giopy 1 dayHy, KoTo-
pble B TaKMX 0a31Cax XMBOW NPUPOAbI, Kak
«JTocuHbIN OCTPOB», A4OCTAaTOYHO HoraTbl?
[la, BANSET, HO NOC/IeACTBNS 3TOrO BANUS-
HMS MOXHO CBECTU K MUHUMYMY. Kak npu-
Mep, B «JIocMHOM OCTpoBe» B HeJANEKOM
NpOLWAOM peLllanncb BOMPOChl, CBS3aH-
Hble C nepecevyeHMEM LLIOCCEMHbIX LOpOor
C Tponamm MUrpaLnm AUKUX SKUBOTHbIX,
B 4aCTHOCTW, Tex e nocen. lopa wocce
€03[4aBasnCh CreumanbHble Npoxoabl Ans
MuUrpaumm nocen. MopobHas npakTUka
LLMpPOKO pacnpocTpaHeHa B EBpone. Yeno-
BEK M3y4aeT U y4uTCsa y4uTbiBaTL bmuoreo-
LeHO03: CMCTeMY, BK/TIOYAOLLYIO CoobLecT-
BO XKMBbIX OPraHM3MOB U TECHO CBSA3AHHYIO
C Hen COBOKYMHOCTb GAKTOpPOB cpefbl B
npegenax kakon-nnbo TeppuTopun, B LaH-
HOM C/ly4ae — MOCKOBCKWX M MOAMOCKOB-
HbIX J1eCOB.

- Ho aemodopozu, 6e3ycnoeHo, He eduHC-
meeHHbIll HezamueHblli ¢pakmop, enusirouiuti
Ha npupodHbIli Komnaekc?

— KoHeyHo! bbiBalOT B HalIKMX siecax u
noxapbl N0 HEOCTOPOXKHOMY ObpalLeHmIo
C OTHEM, HO, HAZL0 OTMETUTb, CJly4aeB 3/10-
HaMepeHHbIX NOAXOroB He Hab/AAN0Ch.
ECTb 1 KaKne-To M3MEHEHMs B Hacaxze-
HMAX OT 3arpsisHeHnsa Bo3ayxa? [la, Mbl 3TO
Habntogaem. CneumanmcTbl OTCIEXMBAIOT:
338 CYET 4ero? OnpepenéHHoe BAUSHUE
0Ka3blBalOT BbIGPOCHI ra3oB HedTenepepa-
BaTbiBAOWMX WU APYrUX MPOMbILLIEHHbIX
npeanpuUaTUA. 3TOBCE eCTb, HO Mbl CErOAHS
KOHCTATUPYeM, YTO TAKMX pPe3KMX BO3Aenc-
TBUIM 3TUX GAKTOPOB Ha JIECHOM KOMMJIeKC
MOCKBbI CEroAHs He MPOUCXOAMUT, MOTOMY
4TO 3aKOHOAATEeNLCTBO YETKO pernameH-
TUPYET HaZIMYMe OUUCTHBIX COOPYXKEHUI U
ApYyrux mep, NpensaTCTBYIOWMX 3arps3He-
HUIO aTMocdepbl, MOYB, BOA U T.4.

OfHa u3 XMBOTPeneLyLmx npobnem
— 3arpsisHeHue «JlocuHoro OcTpoBa» M
Apyrux napkoB MOCKBbI BbITOBbIM MyCO-
pomMm. KoHeyHOo, oHa npucyTtcTByeT. C He-
OCTOPOXHbIM, HEBPEXHbLIM, HEPALLNBLIM
OTHOLUEHWEM FPaXKAAH K MPUPOAHbLIM 06b-
eKTam HeobxoAMMo 60poTbLCS He TOJNIbKO
3anpeTuTeNnbHbIMU Mepamu, HO U MYyTEM
3KO/IOrNYecKoro npoceeLLeHns. Kak BepHo
3aMeyeHo, YUCTo He TaM, rae ybupatoT, a
Tam, rae He copsiT!

B 6opbbe ¢ aTon npobnemon 6onbLuoe
[leNo [lenatoT BONOHTEPbLI, NPOBOAS Mepon-



prAaATNA NO OYNCTKEe NeconapkoBbIX Teppu-
TOpMIZ, Nno BOCCTAHOB/IEHMIO W NocCajKke
neca, oxpaHe NnTnL N XKMBOTHDIX.

- A Kakoe y4acmue npuHumarom e 3mux
meponpusimusix Komumem no npupodonoAb-
308aHuto u 3konoz2uu TI1M P® u Mockosckas
mopz080-npombiwiAeHHaAs nanama?

— Mbl, COBMeCTHO ¢ MOCKOBCKOM Top-
rOBO-MPOMbILLJIEHHOM ManaTton akTUBHO
y4acTsyeM B pacCMOTPeHUU nporpamMmm
pPa3BUTMS NPUPOLOOXPAHHbIX TEPPUTOPUI
B ropoje U NerMTMMHOro nx Ucnosb3osa-
HUMA, @ TaKkoke obecneyeHms 3K0N0rMyecko-
ro npoceeLleHnsa HaceneHusa. Bot, Hanpu-
Mep, ceryac paccMaTpuBaloTCs BOMPOChI
dopmMunpoBaHMa HauMoHaNbHOro NpoekTa
«dkonorns». OAHUM W3 pas3fenoB 3Town
nporpaMmmbl Kak pas siBfsieTcs passutue
NPUPOLOOXPAHHbIX TeppuTopun. B 6au-
Xavliee Bpemsi N0 NOpyYeHMIO Npe3naeH-
Ta PO B.B. MyTnHa nporpamma byaet fo-
paboTaHa 1 yTBepXaeHa, 1 Mbl BCe BMecTe
npucTyNnuM K eé peanmsaumn. B gaHHOM
c/ly4ae Mbl Ha BCEX YPOBHAX, Ha4MHasa € 3a-
cefiaHu Hallero KoMuTeTa, y4yacTByeM B
pa3paboTke MeponNpUATUIA 3TOW NPOrpam-
Mbl, CTapasiCb, YTO6bI OHU BbINY peanbHbI-
MW U BbINOAHUMbIMU. MHOI0 3aHMMaemcs
«JTOCUHbIM OCTpPOBOM» U APYrMMW nap-
KamMu MOCKBbI C TOYKM 3peHUs 3aKoHoa-
TenbHOro obecnevyeHns NpUpoOAOMONL30-
BaHWS, pa3BMUTMS MApKOBOro XO3SMCTBA.
KomuTeT paccmaTpuBaeT npensioxeHmns
Nno COBEpLUIEHCTBOBAHWMIO 3aKOHOAATE/b-
cTBa. Hanpumep, Ha AHSAX B focayme PO
paccmaTpuBanca BONpoC Mo pa3BUTULIO Jie-
COMO0/Ib30BaHUA, N Mbl y4aCcTBOBa/IN B 3a-
cefaHnu, BHOCUAN npeanoxeHunsa. N Hamo
CKasaTb, Hac «CablwaT, noaAepXuBatoT,
NOTOMY 4YTO B COCTaBe KOMUTETA eCTb Npo-
dUNbHbIE CNeunanucTbl, 3Halowue 3TOT
BOMPOC AOCKOHa/bHO. C TOYKWM 3peHuns 3a-
KoHo4aTeNbHOro HOPMAaTWBHO-MPaBOBO-
ro obecneyeHns 3TM MOMEHTbI SIBISIOTCS
3arnaBHbIMW B Hallen aeaTenbHocTu. A
KOrAa BO3HWMKAIOT OCTpble MpobaemMbl B UC-

No/Ib30BaHMM /IECOB, KaK C TeM Xe XUMKMH-
CKMM N1eCOM, Mbl BCTPe4aeMcs C HaceneHm-
€M, BbIC/IyLIMBAEM MHEHUSA Nt0feN, BMecTe
MLLeM pasyMHble KOMMPOMUCCLI. U noan
OTHOCATCS K TakoMy noaxoAdy C MOHMUMA-
HMeM. Mbl, 06LLEeCTBEHHbIE OpraHuM3aLmu,
roBOpPYM O TOM, YTO MPOrpecc OCTaHOBUTb
Henb3s, HO ero MOXHO W HY>XHO MPOABU-
ratb 6e3 yuwepba onsg NpupoaoOXpPaHHbLIX
Tepputopun, 6e3 ux NUkBMAALMUK, a MO
BO3MOXHOCTU, U C MNOMbL30W ANA HUX. Takomn
noaxon ntogm noHMmMarT!

- Kakue 3ada4yu cmossim neped komume-
mom e 6auxkaliwee epems?

OOUNLIMATIBHO 5

- Ceivac paboTaeMm Haf HaUMOHaNb-

HbIM MPOeKTOM «3KONOrns» B pasgene
«pa3BMTME NPUPOAOOXPAHHbLIX TeppuUTo-
punx. NMporpamma noapo6bHo npopabatbl-
BAETCs C TOYKM 3peHns GUHAHCMPOBaHMS,
a 370 3an10r eé peanmsaumun. OHa HaLeneHa
Ha obecneyeHne Haanexallen OKpyxato-
Ler cpeabl AN8 Takoro Meranonmca, Kak
MockBa. [lonoAHUTeNbHO WAET COBep-
LIEeHCTBOBaHME  HOPMAaTMBHO-NPAaBOBbIX
AKTOB M, KOHEYHO, 3aKOHOB 06 OXxpaHe OK-
py>KatoLLen cpeabl.

EneHa AnekcaHoposa

L
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SAVE THE «LUNGS OF MOSCOW»
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At first glance, the phrase «problems of Moscow's forest managementb is like a remark referring to a

tired myth that «bears walk on the streets of the Russian capital». But, in fact, everything is serious: the

largest park within the city, located in Europe, is on the territory of Moscow - the National Park Losiny Ostrov,

or rather, its part. Losiny Ostrov is called, along with the natural-historical parks, the «lungs of the capital».

So, Moscow has to solve all the problems inherent in the forest of the Moscow region: attempts to use

their land for construction, industrial and domestic pollution, and as a result - violation of eco-balance, tree

diseases, impoverishment of flora and fauna, fires caused by man, etc. Perhaps, they are even sharper on the

metropolitan land. In fact, only problems of illegal felling of trees with the purpose of logging are not present

in Moscow: it would look too wild in territory of capital. Or are they here too? We asked Yuri Shuvaev, Deputy

Chairman of the Committee for Nature Use and Ecology of the Chamber of Commerce and Industry of the

Russian Federation, about the most acute problems in the Moscow forests.

- Mr Shuvaev, what are the main problems of
forest management in Moscow?

- The wording used in your question,
says that a person should «manage for-
ests». For Moscow, this sounds somewhat
different: we must protect forests, and
use them not from the point of view of
obtaining a forest product for processing,
but as a recreation of a metropolis. There
are a lot of problems in the territories of
Moscow’s forests.

Today, all forests have the status of ei-
ther national parks, like Losiny Ostrov,
or natural and historical parks of culture
and recreation, forest parks, nature re-
serves and so on. As for Losiny Ostrov, it
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is a park of national importance. This is a
natural area specially protected according
to Federal Law No. 33, which regulates the
nature protection purpose of territories
with such status.

What problems do forests of Moscow
and the Moscow region have to solve? Of
course, this is, first of all - the impact of
urbanization on the natural complexes.
And, I must say, a number of these prob-
lems are being successfully solved. Yes,
sometimes controversial situations arise,
such as with the Khimki forest. When the
St. Petersburg-Moscow highway was un-
der construction, a lot of questions arose
with forest clearing, that is, with the fall-

ing of trees, and the transfer of planta-
tions. It was necessary to reproduce forest
plots nearby, on free territories, cleaning
them from where the highway passed.
Was the eco-balance affected at the same
time? No, in this case it did not happen.
How does a forest grow in a natural en-
vironment? Trees grow, become old, un-
dergo various kinds of natural influences,
and, in the end, die off. Young trees grow
in their place or nearby, and this process
is the basis of the eco-balance.

Does the intensive influence of a near-
by city have influence on flora and fauna,
which are rich enough in such oases of
living nature as Losiny Ostrov? Yes, it



has, but the consequences of this influ-
ence can be minimized. As an example,
in the recent past, issues related to the
intersection of highways with the paths
of migration of wild animals, in particu-
lar the same moose, have been resolved in
Losiny Ostrov. Special passageways for the
migration of moose were created under
the highway. This practice is widespread
in Europe. A person studies and learns
to take into account biogeocoenosis: a
system that includes a community of liv-
ing organisms and a closely related set of
environmental factors within a territory,
in this case - forests oa Moscow and the
Moscow region.

- But, certainly, the roads are not the only neg-
ative factor affecting the natural complex.

- Of course! There are fires in our for-
ests appearing as the result of careless
handling of fire, but it should be noted
that no cases of malicious arson were
observed. Are there any changes in the
plantations from air pollution? Yes, we
observe this. Experts track: due to what?
Emissions of gas from oil refineries and
other industrial enterprises have a certain
effect. This is all there, but today we state
that there are no such serious impacts on
the forest complex of Moscow, because the
legislation clearly regulates the presence
of treatment plants and other measures
that prevent pollution of the atmosphere,
soils, waters, etc.

One of the burning issues is the pollu-
tion of Losiny Ostrov and other Moscow
parks with domestic garbage. Of course,
it is present. It is necessary to fight with
careless, untidy attitude of citizens to
natural objects, and not only by prohibi-
tive measures, but also through ecologi-
cal education. As it is correctly noted, it is
clean not where they tidy up, but where
they do not litter!

Volunteers do a great job in the fight
against this problem, carrying out mea-
sures to clean up forest parks, to restore
and plant forests, to protect birds and ani-
mals.

- And what part do the Committee for Nature
Use and Ecology of the CCI of Russia and the Mos-
cow Chamber of Commerce and Industry take in
these activities?

- We, together with the Moscow
Chamber of Commerce and Industry, ac-
tively participate in the consideration of
programs for the development of environ-
mental areas in the city and their legiti-
mate use, as well as ensuring ecological
education of the population. For example,
now the issues of the formation of the Na-
tional project Ecology are being consid-
ered. One of the sections of this program
is the development of nature conservation
areas. In the near future, on behalf of the
President of the Russian Federation Vladi-
mir Putin, the program will be finalized

and approved, and we will start to imple-
ment it all together. In this case, at all
levels, starting with the meetings of our
Committee, we participate in the devel-
opment of the activities of this program,
trying to make them real and feasible. We
deal a lot with Losiny Ostrov and other
parks in Moscow in terms of legislative
support of nature management, develop-
ment of park’s economy. The Committee
is considering proposals to improve legis-
lation. For example, recently the issue on
development of forest management has
been considered in the State Duma of the
Russian Federation, and we participated
in the meeting, made proposals. And I
must say, they hear us, support us, be-
cause there are specialists in the Commit-
tee who know this question thoroughly.
From the point of view of legislative, nor-
mative and legal support, these moments
are the core of our activity. And when
there are acute problems in the use of for-
ests, as with the same Khimki forest, we
meet with the population, listen to peo-
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ple’s opinions, together we seek reason-
able compromises. And people treat this
approach with understanding. We, the
public organizations, say that progress
cannot be stopped, but it can and should
be promoted without damage to the pro-
tected territories, without their elimina-
tion, and, if possible, with the benefit for
them. People understand this approach!

- What are the tasks for the Committee in the
near future?

- Now we are working on the National
project Ecology in the section Develop-
ment of protected nature territories. The
program is thoroughly elaborated from
the point of view of financing, and this
is the guarantee of its implementation.
It is aimed at providing an appropriate
environment for such a megacity as Mos-
cow. In addition, there is improvement of
regulations and, of course, laws on envi-
ronmental protection.

Elena Alexandrova

L
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C«MULUYBUCU SJIEKTPUK» —

HA HOBbLI YPOBEHDb!

M NLLYy6UCK SnekTpuK» - 6e3yCIOBHO, MMPOBOU BpeHa, KO-
(( TOPbIV [ABHO U XOPOLLO 3HAOT B Poccuun. HasBaHme 3Ton

KOMMNaHUW BO MHOFUX CTpaHaxX Mupa BOCNPpUHUMAETCA KaK CUHOHUM

6e3ynpequro Ka4ecTBa U UHHOBALMOHHOCTU. O TOM, KaKOBO Mpo-

Lwaoe, HacTosLwee v byayuiee «MuULydUCH DNEKTPUK» B HALLEW CTPAHE,

Mbl mobecenoBanu ¢ Xnporoku OHOAA, FreHepasibHbIM AUPEKTOPOM

000 «Muuybucm nekTpuk (PYC)».

- lFocnoduH OHoda, kKomnaHuu «Muuy6bucu
Dnekmpuk» y>ke 0080AbHO cKopo, 8 2021 200y,
ucnoaHumcs 100 nem. MoXkHO ckazamb, Ymo
ucmopusi e€ pazeumus omo6pasuna ucmoputo
cospemeHHoli SinoHuu. Modeaumeck ¢ Yuma-
meassmu ucmopuell pazeumusi KOMNAaHuu.

— Komnauua «Muuybucm SnekTpuiks
nosisMnacb B 1921 roAy, OTAENUBLUNCL OT
Mitsubishi Shipbuilding Co. (cerogHsa 310
Mitsubishi Heavy Industries, Ltd.), n Haya-
Jla NPON3BOAUTL 31EKTPOMOTOPbLI 415 OKe-
AHCKKX CyAoB Ha ¢pabpuke B ropoge Koba.
B TOM e rofy «MuLybucu SnekTpuK» Ha-
4ana BbiMyckaTb 6bLITOBOE 3/1eKTpO06opy-
[OBaHVe W 3NeKTpU4eckme BeHTUIATOPDI,
6bICTPO 3aBOEBAB NAEPCKME NO3ULMN HA
pbiHKe AMoHWK. KoMnaHus TakxXe BbIUr-
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pana psaf KOHTPaKTOB Ha CTpPOUTENbCTBO
AMNOHCKMX >KeNe3HbIX LLOpOor.

K Hauvany 60-X rogos MpoLLIoro Beka
«Muuybucn  InekTpuKk»  yXKe  BbiNyckana
LWMPOKNI aCCOPTUMEHT 3/1EKTPOHHbIX YC-
TPOMCTB: CUCTEMbI KOHANLMOHUPOBAHWS,
NMOTLI 1M 3CKANATOPbI, /1eKTpUYecKkmne Xo-
NOAVNBLHUKN — M Havana pas3paboTky KOM-
NbOTEPOB, aBTOMOBUILHOW 31EKTPOHUKM,
CMYTHUKOB, MUTAaeMbIX OT CO/IHEeYHbIX Ha-
Tapen, 1 faxke aTOMHbIX 31eKTPOCTaHLMNA.
B 370 »ke Bpems KoMnaHma 3asB8m11a 0 CBOEM
nepexoge Ha WCMNoONb30BaHME 3KOIOTNY-
HbIX MPOM3BOACTBEHHbLIX TEXHOMOrMIM — 3a
[ecsaTb JIeT 40 TOro, Kak 3arps3HeHune okpy-
KatoLLen cpefibl CTano OfHOM U3 CePbE3HbIX
npobsieM N5 BCEro 4enoBeyecTsa.

- C 1969 200a «Muuybucu Inekmpuk» pa-
6omaem Ha eeponelickom KoHmuHeHme. Kak
passusanacb desimeAnbHOCMb SINOHCKOLU KOoM-
NaHuU 8 YcAosusix, Henpuebl4HbIX 0Asl pbiHKA U
MeHmaaumema?

— [lencTBuUTENbHO, B 1969 roay B JIOH-
[OHCKOM CUTM 6bII0 OCHOBAHO npep-

CTaBUTENLCTBO KOMMAHMKM B Benmkob-
puTaHuu. Yepes Tpu roga «Mwuuybucm
DNeKTpPUK» Ha4yana akTUBHO HapalwmBaTb
CBOE €eBpOMenckoe MpUCYTCTBME — ee
noapasfeneHns OTKPbIBa/MCb BO BCeX
K/IIOYEeBbLIX AeN0BbIX LeHTpax EBponbl v
bavkHero BocTtoka. B 1996 roay 6bina co-
3[aHa ronnaHackas komnaHma Mitsubishi
Electric Europe B. V. co wTab-kBapTnpom B
JloHJoHe, KoTopas 0bbeAnHMAA BCe eBPO-
Nenckne n 4acTb 6AMKHEBOCTOYHbIX NOJ-
paszeneHunn «Muuybncy DnekTpuK.

AnoHckoe 6HepexHoe OTHOWeHWe K
TpaaMLUMAM N K OKPY>KatoLLen cpeae, ne-
penoBble TEXHOMOM MW, HEMPEB30MAEHHbIN
YPOBEHb K/IMEHTCKOro CepBmca, a Takxe
OTKPbLITOCTb A5 MeXAYHapoAHOro coob-
LecTea ¥ NpuUcTanbHOe BHUMAaHWe K ge-
TanaMm nNpu Co3gaHMK NpoaykumMm — BOT
OCHOBHbIE MPUHLUMbI 4eSTeNbHOCTU KOM-
NaHWmM, 3aN10XKEHHbIE eLLE eé OCHOBaTeNeM
Atapo WMBacakn. IPDEeKTUBHOCTL 3ITUX
NPUHLMMNOB MNOATBEPXKAAETCS YCMeLHOon
paboTon NpefACcTaBUTENbCTB B 37 CTPAHAX.

- MoHsimHo, umobbl onucamp accopmu-
MeHmM NpOMbIWAEHHO20 2Uu2adHMa Muposo20
macwmaba, He xeamum U UeA020 XKYpHAAQ.
Ho Ha3osume xoms 6bl 0CHOBHble Hanpaene-
Hus dessmenbHocmMu KomnaHuu 6 Poccuu.

— B Poccuio komnaHusa npuwna B 1997
roay, OTKpbIB NPeACTaBNUTEeNbCTBO CHaYana B



JINAEPLI OTPACIN 9

MockBe, 3aTeM B ExkaTepuHbypre n CaHKT-
Metepbypre. B 2014 roay 6b110 3aperuc-
TpupoBaHo topuanyeckoe anuo OOO
«Muuy6ucn dnekTpuk (PYC)» («M3P»). Oc-
HOBHbIe Hanpae/ieHNa paboTbl «MuLybun-
CY DNeKkTpuK» B Poccmm — npofaxa cuctem
KOHAVLMOHMPOBAHUS U BEHTUNSALNM BO3-
[yxa, MNPOMbIWJIEHHOM aBToMaTM3auunm,
NpoABUXEHME BbICOKOBO/ILTHOIO 3Hepre-
TMYeckoro 060pyAOBaHUSA, BU3yabHbIX
CUCTEM, MOJYNPOBOAHUKOBLIX NpUBOpPOB,
XONOAUNBLHUKOB, a TaKkXe MpoBeAeHune
MapKETMHIOBbIX NCCeA0BaHW AN BbIBO-
[a Ha POCCUNCKNIA PbIHOK HOBbIX MPOAYK-
TOB KOMMAHUW «MULYBUCKU DNEKTPUKDY.

- UMud>x mexHonozuveckol UHHO8AULOH-
Holl KoMnaHuu daeHo U NPOYHO 3aKpenuAcs 3a
«Muuybucu dnekmpuk». Yem yousum «Mu-
uybucu nekmpuk» YenogeHecmeo 6 6ALXKali-
wee epems?

— CerofiHs 4es0BeYeCTBO CTONKHY0Ch
C uenbiM pagoM CepbeésHbix Npobnem, Ta-
KMX KaK HexBaTka MpUPOAHbIX pecypcos,
CTapeHue HaceneHus 1 CHUXKeHMe poxaa-
e€MOCTW B CTpaHax C pa3BUTON IKOHOMMU-
KOW, 3arpsi3HeHre OKpy>XatoLLlen cpeabl u
MHOFVMMW ApPYrMMW Bbi3oBaMW. s 60/b-
WMHCTBA CTpaH pa3paboTka [0/Irocpoy-
HbIX CTpaTernin ANs pelleHnsa 3aay ctana
NPUOPUTETHBLIM HanpasaeHUeM rocyaapc-
TBEHHOW AeATeNbHOCTH.

B AANOHMM, BYaCTHOCTK, OCTPO CTOUT fe-
Morpaduyecknin BONpocC: HaceneHne cTpa-
Hbl COKpaLlaeTcs, a NpOAO/KNTENbHOCTb
>KWM3HW pacTeT, YTO NPUBOAMUT K AncbanaH-
Cy MeXay 3KOHOMUYECKN aKTUBHbIM Hace-
JIEHNEM U NOXUALIMU XUTensMn. K Tomy
K€ MpOM3BOACTBEHHAS WMHpACTpyKTypa
CTPaHbl M3HALUMBAETCS, YTO BKyMe C cokpa-
LeHneM paboyer Cubl MOXET MPUBECTU K
3amMef/IeHNI0 3KOHOMMNYEeCKOro pocTa Uan
K 3KOHOMMYeckoMy cnaay. [ns obecne-
YeHNs KOHKYPEeHTOCMOCOBHOCTU CTpaHbI
NpaBUTeNIbCTBOM SIMOHUM MpU aKTUBHOM
y4acTuUM SAINOHCKOW deaepaumnm KpynHoOro
6u13Heca «KanmagaHpeH» 6bina paspaboTaHa
cTpaterus «O6LWwecTBO 5.0». HoBas cTpa-
Terns pasBUTUS NofpasymMeBaeT nof Co-
6on MacwTabHoe npeobpaszoBaHue BCEro
obLiecTBa Yepes MHTErpauunio LMGpoBoro
N PU3MYeCcKoro nNpocTpaHcTs. Lindposbie
TEXHONOrNU, Takme Kak MHTEPHET BeLleMn,
WNCKYCCTBEHHbIA MHTENNEKT, AOMOMHEHHAs
peanbHOCTb, MPU3BaHbLI CbirpaTbh BaXkKHeM-
Wyt ponb B TpaHchopmaumm obLyecTsa.
CBOMMM YHUKANbHbIMW pa3paboTkamu B
ANOHUM KOMMAHUS AKTUBHO Y4acTBYeT B
peanvsaumMm TakMX BaXHbLIX 3/1€MEHTOB
KOHUenuun «ObLwecTBa 5.0», KaK WUHTenN-
NleKTyanbHble TPAHCMOPTHbIE CUCTEMbI HA
OCHOBE TEXHOJIOTMM aBTOHOMHOTO BOX/Je-
HNS N «<HOBbIE MPOMbILLIIEHHbIE CUCTEMbI».

Tak, nnatdopma e-F@ctory gnsg npo-
MbILUIEHHBLIX MNPeanpusaTUA, SBASIOWASN-
CS OQHUM M3 KJIOYEBbLIX 3/1eMeHTOB «O6-
ecTea 5.0», CNOCO6GCTBYET MOBbILLEHMIO
KOHKYPEHTOCMOCOBHOCTM  MPOMbILLIEH-
HoCcTW. OHa MCMNONb3yeTcs ANs CO34aHUS
uMdpoBOro NpoN3BOACTBA, ONTUMU3UPYET

NPON3BOACTBEHHbIE MpoLecchbl. EE kito-
YeBbIM 3/1eMEeHTOM $IBASIeTCS TeXHO0rusa
«nepudepurHbIX  BbluMcneHu»  (Edge
Computing), KoTopas No3BossieT NpoaHa-
NIN31NPOBATb N 0TOBPATb HYXHbIe AAHHbIE,
npeo6pasoBbiBasi X B HEOHBXOAMMYIO 414
NPUHATNA ONTUMANbHbIX YNPaBAeHYeCKUX
pelleHnt nHGopmaumio.

Mnatbopma e-F@ctory ycnewHo BHeA-
peHa Ha BCex NpeanpusaTusix Koprnopawum
«Muuybucn SnekTpuk» B ANOHUU U ydKe
AKTUBHO BHEAPSIETCS HA MpeanpusTUsX
Poccumn n ctpaH CHI. Ha 6ase nnatdopmbl
paboTaloT CTaHO4YHble MapkKy MalHO-
CTPOUTENbHbIX NPeanpUsaTU, BOLAOKAHAbI
KPYMHbIX TOPOAOB, 3M1EMEHTbI NAATPOPMbI
NCMNONb3YIOTCS HA NPeAnpUSTUSX FOPHOLO-
6bIBatoLLero komnnekca Poccmm n Kasaxcra-
Ha, a TaK>Ke KOHTPOMPYIOT paboTy L0308
Ha Bonro-banTuimckoM BOAHOM NyTU.

- «Muuy6ucu Snekmpuk» 8 Poccuu yxe 20
Aem. Kakumu ycnexamu KomMnaHuu Ha ce200-
HSIWHUL deHb 8bl 20pdumecb?

— Mbl ropaMmMcs Tem, YTO HalK nepe-
[OBble TeXHONOrMU U peann3oBaHHbIe
Ha WX OCHOBE WHHOBALMOHHbIE 3HEpro-
3QPEKTUBHbLIE N IKONOTUYHbIE peLleHUs
noJly4atoT MpU3HaAHME CO CTOPOHbI pOC-
cumnckoro coobuectsa. CraTb aypeaTom
HauWoHaNbHOW npeMuun «3on0ToM Mep-
KYypU» B HOMUHALMK «Jlydllas Mexay-
HapoAHas KOMMaHWa», a Takoke NobeanThb
B MOYEeTHOM HaLMOHaNbHOM KOHKypce
«Mapka Nel» B KaTeropum ay4wero npoms-
BOAMVTENS KOHAVLIMOHEPOB B Poccum — Ana
Hac 370 60/bLIag YecTb U NpsAMOoe foKasa-
TeNbCTBO TOrO, YTO Mbl MOSIHOCTbIO COOT-
BETCTBYEeM 3anpocam POCCUICKOTO PbIHKA.
Mbl nAaHUpyem 1 fanee BHOCUTb BKAAL, B
pasBUTME POCCUMCKOro 06LLeCTBa Ha MyTU
K nyywemy byayluiemy, Kak v 3aseLianm
HalM NpeaKkn, OCHOBATeNM KOMMNAHWK.

- Kakoebl 6auxxaliwiue nepcnekmuebl pas-
sumus «Muuy6bucu dnekmpuk» 8 Poccuu?

— Mbl B «Muuybucm SnekTpuk» yeepe-
Hbl, YTO NPUMEHEeHMe pe3yNibTaTOB HaLLIUX
MHOrFONeTHUX Ppa3paboToK, OCHOBAHHLIX
Ha cTpemaeHun co3aatb «O6LWwecTBO 5.0,
6yaeT cnocobCTBOBAaTb BbLIXOAY POCCUIC-
KOW MPOMBILNEHHOCTN U MHOPACTPYKTY-
pbl HA HOBbIV YPOBEHb KOHKYPEHTOCNOCO6-
HOCTW M MOMOXEeT PaCKpbITb MOTeHuMan
3KOHOMWMYeCKoro pocrta M coumanbHoro
pa3BuTUA Poccun.

B Poccum cemyac HabupaeT obopo-
Tbl e-F@ctory Alliance, anbsiHC, KOTOPbIN
06beMHAET KPYMHble KOMMaHUK 13 Poc-
cvun u CHI, npeacTtaBasowme peleHums
B 06/1aCTV aBTOMaTU3aLUM NPOMbILLSIEH-
HOCTW. [0 HaLWMM NporHo3sam, B 6amxkan-
LIMe rofbl KOIMYEeCTBO NPOEKTOB «yMHbIX»
$abpuk byaeT TONbLKO pacTu, NO3TOMY Mbl
6yaem yBennMymBaTb KOMMYECTBO HaLIMX
napTHepOB, rOTOBbLIX BMecTe ¢ «MuLybu-
CU DNeKTPUK» BbIMTU HA HOBbIA YPOBEHbL
undpoBon TpaHcGopMaLLNK.

- C 2007 200a mocKkosckoe npedcmasu-
menbcmeo «Muuybucu dAekmpuk» okasbled-
em cnoHcopcKyo noddepikky FocydapcmeeH-

HOMy my3el0 UCKyccmea Hapodoe Bocmoka.
Momumo compydHuuecmea c My3eem Boc-
moka, ebl makxe noddepxkueaeme ueAbili
pnd meponpusmuii, NoMozarousux poccusHam
60nblue y3HaMb 0 KyAbmype SInoHuu. Paccka-
ume, noxanyticma, nodpo6Hee o npoekmax,
Komopble peanu3osanu 6 3mom 209y.

— Mbl pagbl, 4TO Bbl 06paTUAN BHU-
MaHve Ha TaKkoW BaXKHbIM acnekT ae-

ATENbHOCTN KOMMAHUKM, KaK noaaepika
KYNIbTYPHbIX MPOEKTOB. YKpenieHne Kyb-
TYPHbIX CBSi3el CNoco6CTBYeT ykpenne-
HWIO CBSI3eM 3KOHOMMUYECKMX.

MepekpecTHbIN rof, Poccmm 1 ANoHUN —
npeKkpacHas BO3MOXXHOCTb Ans «Muuybucn
DNeKTpUK» BHECTW CBOW BK/IAZA B yKpense-
HVe B3aMMOMOHMMaHWA MeXay Hapodamu
Hawmx cTpaH. Mbl cH4MTaeMm, 4YTo 3HaHWe 1
6onee rnybokoe MoHMMaHWe HauMoHasb-
HbIX Ky/IbTYPHbIX 0COBEHHOCTEN N IMOHCKO-
ro MeHTanuTeTa CMOXeT CnocobCTBOBaTL
pasBUTUIO BM3HECa KOMMaHuM B Poccuu.
OCHOBHOW wnieen BCeX MPOEKTOB CTano
YHUKaNbHoOe coyeTaHmne 6epexkHoro sinoH-
CKOro noaxopa K CoOXpaHeHUo Ky/bTypHO-
ro Hacnegus N CTpeM/IeHUo K nepeaoBbiM
TEXHOIOrMSAM BO BCeX ChHepax dXMU3HU.

CoBMeCTHO ¢ [ocyaapCTBeHHbIM My3eem
MCKyCCTBa HapoAoB BocToka Mbl opraHu-
30Ba/IM LMK BbICTABOK B paMKax npoexkra
«Jleto sAnoHnn B My3ee BocToka». B Teve-
HMe NOYTM TPEX MeCALEeB KaXKAbIN XKenato-
LM CMOT 03HAKOMUTLCS C ANOHCKOW Ky b-
TYPOV U TPAAMULMSIMUM, @ B MApTe 3TOro roaa
Ha TBepckom bynbBape B LieHTpe MOCKBbI
npowsia GoToBbICTaBKA «SAMNOHMS: Tpagu-
LMN U COBPEMEHHOCTb», rAe roctv Moru
YBUAETL MPUPOAHbIE U ypbaHUCTUYeCcKne
nemsaXkn 3ToN YHWKANbHOW CTPaHbl B UC-
NOTHEHUW NYHLLINX GOTOMACTEPOB.

Takoke «Muuybucmn dnekTpui» B Poccum
— NaTpoH MyLWKNHCKOro My3es 1 CMNOHCOP
decTnBanen ANOHCKOM KynbTypbl J-Fest n
Hinode Power Japan. /1, KOHEYHO, HEOX-
BaYeHHbIX MOKa obnacrten Ansg cOTpPyLHU-
4ecTBa 04eHb MHOrO, YTO NMO3BOJISIET HAM
C ONTUMKU3MOM CMOTPETb B Halle obLiee
Gyayuliee!

EneHa AnexkcaHoposea
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TOANEW LEVEL-WITH
MITSUBISHI ELECTRIC!

itsubishi Electric is certainly a global brand that has long been

well known in Russia. The name of this company in many
countries of the world is perceived as a synonym of impeccable quality
and innovation. We talked with Hiroyuki Onoda, CEO of Mitsubishi
Electric (Russia) LLC about the past, present and future of Mitsubishi
Electric in our country.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2018}

- Mr Onoda, in 2021, Mitsubishi Electric will
turn 100 years old. We can say that the story of its
development reflects the history of modern Japan.
Can you share the history of the company’s devel-
opment with our readers?

- The company of Mitsubishi Electric
appeared in 1921, having separated from
Mitsubishi Shipbuilding Co. (today it is
Mitsubishi Heavy Industries, Ltd.) and
begun producing electric motors for ves-
sels at a factory in Kobe. The same year
Mitsubishi Electric began producing elec-
trical household appliances and electric
fans, having quickly gained leadership in
Japanese market. Company had also won
a number of contracts for building Japa-
nese railways.

By the early sixties, Mitsubishi Electric
had already been producing a wide range
of electronic devices: air conditioning
systems, elevators, escalators and electric
refrigerators. The company was also a pio-
neerindeveloping computers, automotive
electronics, solar-powered satellites and
even nuclear power plants. At the same
time, Mitsubishi Electric announced its
decision to use environmentally friendly
manufacturing technologies - ten years
before environmental pollution became
one of the major challenges for mankind.

- Since 1969 Mitsubishi Electric has been op-
erating on the European continent. How did the
activity of the Japanese company develop in an
unfamiliar market and mentality?

- Indeed, in 1969, a representative of-
fice of the company was established in
London, United Kingdom. Three years
later, Mitsubishi Electric began to expand
its European presence actively - its divi-
sions were opening in all key business
centers in Europe and Middle East. In
1996, Dutch company Mitsubishi Electric
Europe B. V. with headquarters in London
was established to unite all European and
part of Middle Eastern Mitsubishi Electric
subdivisions.

Japanese careful approach to tradi-
tions and environment, advanced tech-
nologies, unbeatable level of customer
service, in pair with openness to interna-
tional community and close attention to
details - these are the main principles of
the company laid by its founder, Yataro
Iwasaki. The effectiveness of these prin-
ciples is confirmed by successful work of
representatives in 37 countries.

- It is clear that to describe work of the indus-
trial giant on a world scale, a whole magazine will
not be enough. But what are the main activities of
the company in Russia?

- Mitsubishi Electric came to Russia in
1997, having opened a representative office
first in Moscow, then in Yekaterinburg,
and in St. Petersburg. In 2014, legal en-
tity, Mitsubishi Electric (Russia) LLC was
registered. The major areas of Mitsubishi
Electric’s activities in Russia are: sales of
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air conditioning and living environment
systems, factory automation, promotion
of high-voltage power equipment, visual
systems, semiconductor devices, refriger-
ators, as well as marketing research prac-
tice to bring the company’s new products
to the Russian market.

- Image of Mitsubishi Electric as an innova-
tive highly-technological company has long been
firmly established. How is Mitsubishi Electric go-
ing to surprise us in the near future?

- Today mankind is facing a number
of serious problems, such as shortage of
natural resources, population ageing,
declining birth rate in countries with
developed economies, environment pol-
lution and many other challenges. For
most countries, developing long-term
strategies to solve these problems has be-
come a priority.

e O e
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In Japan in particular, demographic
issue is acute: population of the coun-
try is declining, and life expectancy is
increasing, which leads to a significant
imbalance between economically active
population and elderly population. In
addition, manufacturing infrastructure
is deteriorating, which, coupled with
labor shedding, may lead to a slowdown
in economic growth or to an economic
downturn. To ensure the country’s com-
petitiveness, Japanese Government with
active participation of Japan Business
Federation Keidanren developed the strat-
egy Society 5.0. This new strategy implies
a large-scale transformation of the whole
society through integration of cyberspace
and physical space. Digital technologies,
such as Internet of things, artificial in-
telligence, augmented reality are called
upon to play an important role in the
transformation of the society. With its
unique developments in Japan, company
actively participates in implementation
of such important elements of the Society

5.0 as intelligent transport systems based
on autonomous driving technology and
«new industrial systems».

e-F@ctory platform for industrial enter-
prises, which is one of the key elements
of Society 5.0, is aimed at increasing the
competitiveness of the production sector.
The platform is used for digital production
and optimization of production processes.
It is based on technology of «peripheral
computing» (Edge Computing), which
allows us to analyze and select necessary
data for making optimal management de-
cisions.

The platform has been successfully
implemented at all enterprises of Mit-
subishi Electric Corporation in Japan and
is already being actively implemented
at enterprises in Russia and in CIS coun-
tries. The platform helps machinery of
machine-building enterprises operate,

e .

water channels of large cities work, and
platform elements are used at the min-
ing complex enterprises of Russia and Ka-
zakhstan, and finally, platform elements
control operation of the floodgates on the
Volga-Baltic waterway.

- Mitsubishi Electric has been in Russia for 20
years. What is the most significant achievement
of the company that you are proud of?

- We are proud that our advanced tech-
nologies and innovative energy-efficient
and environment-friendly solutions im-
plemented on their basis are recognized
by the Russian community. To become a
laureate of national award «Golden Mer-
cury» in the nomination «Best interna-
tional company» and win national con-
test «Mark Ne 1» in category of the best air
conditioner manufacturer in Russia - for
usitisan honor and confirmation that we
fully meet the requirements of the Rus-
sian market. We plan to further contrib-
ute to development of Russian society on
its way to a better future, as our ancestors
bequeathed.

- What are the current development prospects
for Mitsubishi Electric in Russia?

- We at Mitsubishi Electric are confi-
dent that implementation of our long-
term developments based on the desire
to create the Society 5.0 will contribute to
transition of Russian industry and infra-
structure to proceed to a whole new level
of competitiveness and will unlock ad-
ditional potential for Russia’s economic
growth and social development.

In Russia, e-F@ctory Alliance, an alli-
ance that brings together large Russian
companies representing solutions in the
field of industrial automation is gaining
momentum. According to our forecasts,
in the coming years number of projects
of «smart» factories will only grow, so we
will be increasing number of our part-
ners, ready to enter a new level of digital
transformation together with Mitsubishi
Electric.

- Since 2007, Moscow representative of Mit-
subishi Electric has been sponsoring The State
Museum of Oriental Art. In addition to coopera-
tion with this Museum, you also support a number
of events that help Russians learn more about the
Japanese culture. Please tell us more about the
projects that were launched this year.

- We are glad that you paid special at-
tention to such an important aspect of
the company’s activities as supporting
cultural projects. Strengthening cultural
ties helps to strengthen economic ties.

The cross-cultural year of Russia and Ja-
pan is a great opportunity for Mitsubishi
Electric to contribute to strengthening of
mutual understanding between peoples
of our countries. We believe that knowl-
edge and deeper understanding of nation-
al cultural characteristics and Japanese
mentality can contribute to development
of the company’s business in Russia.
The main idea of all these projects was a
unique combination of a careful Japanese
approach to cultural heritage preserva-
tion and desire for advanced technologies
in all spheres of life.

Together with The State Museum of
Oriental Art we organized a series of ex-
hibitions «Summer of Japan in the Orien-
tal Museumn». For almost three months
everyone was able to get acquainted with
Japanese culture and traditions, and this
yearin March onTverskoy Boulevard in the
center of Moscow, we held a photo exhibi-
tion «Japan: Traditions and Modernity»,
where visitors could observe natural and
urban landscapes of this unique country
created by the best photographers.

Also, Mitsubishi Electric in Russia is
the patron of The Pushkin State Museum,
and sponsor of Japanese culture festivals
J-Fest and Hinode Power Japan. And of
course, there are a lot of areas that have
not been covered so far, which allows us
to look at our common future with opti-
mism!

Elena Alexandrova
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«JIEATL, UHCTPYMEHTDI»:
KJTKOYEBOW ®AKTOP — 23ODEKTUBHOCTb

AN YEro nnay AePEBSAHHbIM

BPYCKOM BblOT

- Onez Banepbesud, 6 ucmopuu Hawet
cmpaxbl 6bin, HagepHoe, MoAbKO 00UH nepu-
00, K020a cOOMHOWeHUe «UeHda — Ka4yecmeo»
npakmu4ecku He 60AHO8aA0 nompe6umenell.
3mo 6bino 8 KOHUe co8emcKuUX 8peMéH, Kozda
eblbopa npakmuuyecku He 6bino, a ouepeou - 6
mom 4ucne u Ha mebenb - bbinu. 3anucbliea-
AU Ha «CMeHKY», UAU HA «KYXHIO», Hanpumep,
uymb AU He 3a HeCKoAbKO Aem. Ymo «8bi6po-
cuAu» Ha npunasok, mo u nokynanu. Kozoa e
nosieuncs eblbop, Ha4yanucb u mpebosarus. B
moM Hucae u K Ka4ecmey. A ce2o0Hs: Umo, Ha
eaw 632n510, 80/AHyem nokynamenel me6enu
6o/ble: UueHA uau kavyecmeo? M HACKOAbKO
3¢pdekmusHocmb eawux UHCMPYMeHmMoe
nomozaem npou3eodumensim coomeemcmeo-
8amb Ka>kdomy u3 3mux kpumepues?

— KntoyeBbIM dpakTopom ansg obecneve-
HWUS N LOCTYMHOW LLeHbl, U OCTOMHOrO Ka-
yecTBa B JIO6OM c/iyyae saBnsetcs 3pdek-

RUSSIAN BUSINESS GUIDE {CEHTABPb 2018}

TUBHOCTb MPOM3BOACTBA. YTO e KacaeTcs
LeHbl, Ka4ecTBa 1 Am3anHa mebenu, To Ha
3TOT CYET B POCCUM MOXKHO BCTPETUTL pas-
JINYHblEe NpeacTaBneHuns. Hanpumep, ecTb
KOMMAHWUK, KOTOPbIE 24 Yaca B CYyTKU CEMb
[IHel B Hele/to CEpUNHO NPOU3BOAAT Btoa-
KETHYIO Mebenb NpocTenllert KOHCTPYK-
UMK, HO LOCTOMHOrO KayecTBa. [N Takux
KOMMAHUN  MPUHLMAUANLHBLIM  SIBASETCS
obecneyeHne 6ecnepeboOMHOCTM MpoLec-
ca. Jltobaa 3aMeHa WHCTPYMEHTa W CBS-
3aHHas C 3TUM OCTAHOBKA MPOM3BOACTBA
CTOUT ANs HUX BONbLWKMX AeHer. Mo3ToMy
nNpou3BOAMTENN TPebyT MaKCUManbHOM
CTOMKOCTU MHCTPYMEHTA U obecneyeHus
BbICOKOMO Ka4yecTBa.

[Llpyrov cerMeHT — Npon3BOACTBO Mebe-
N1 Nog, 3aKkas, Mebenb Heobbl4HOM GOopMbl
WA UHAVMBUAYANLHOTO AM3anHa. B 3ToMm
c/lyyae peyb 0 CEpUNHOM MPON3BOACTBE He
WAET, 34ecCb BONPOC, Npexzae BCero, B Cpo-
Kax 1 B kayecTtBe. OCHOBHOe TpeboBaHMe —

emMeLkas KoMmnaHusa Leitz
H - CeMenHoe npeanpuaTme
B MATOM NOKO/E€HNU, MUPOBOU
nnaep, BOT yXKe 140 feT pa3BuBa-
IO NPOM3BOACTBO BbICOKOKA-
YeCTBEHHOIO MHCTPYMEHTA AJ/1S
06paboTKu gpeBecuHbI, ApeBec-
HbIX MJIAT, NI1ACTUKOB U LBETHbIX
MeTansioB. Ha wecTtn 3aBogax, a
TaKXXe B 120 CEPBUCHbIX LLeHTpax
M TOProBbIX NpeACcTaBUTENbCTBAX
no BCemy Mmpy paboTtaroT OKOJI0
3000 4esioBeK. B Poccuu poyep-
Hee npeanpuaTue Leitz gencreyet
€ 2003 roaa, paboTaloT YeTbipe
CepBUCHbIX LeHTpa — B MockBe,
CaHkT-lMeTepbypre, EkaTepuH-
6ypre n KpacHogape. Ha 6ase
POCCMNCKUX LLEHTPOB C HeJABHEro
BPEMEHU peasiM3oBaHa 1oKanamnsa-
LM NpOM3BOACTBA MHCTPYMEHTOB.
CerogHs Haw cobecegHMK — reHe-
panbHbIn gupekTop OO0 «JlenTy,
MHCTpyMeHTbI» ONer 3anues.

BbICTPO M TMBKO NepecTpouTb NPOU3BOAC-
TBO, BeAlb KaXAbIM 3aKa3 — YHUKANbHbIN.
YTo MbI cerogHa npegnaraem? Y Hac
eCTb pelleHns, KOTopble MO3BONASIKOT Cy-
LLLeCTBEHHO YBENYUTL CTOMKOCTb WHC-
TPyMeHTa 1 B TOXe BpeMs obecnevymTb
MaKCUMasbHYKO TMHBKOCTbL NMPOM3BOACTBA.
Hanpumep, AuCKoBble NUALI NOCIefHe-
ro nokoneHmsa RazorCut. OHWM naeanbHO
NnoaXOAAT Kak A1 CEPUMHOrO, Tak 1 Ang
WHAWNBUAYANbHOIO MPON3BOACTBA. Kopnyc
Takom MWUbl OCHALLEH Na3epHbIMU OpHa-
MeHTaMu, KOTopble obecneynBatoT BbICO-
KUA pecypc 3a cyeT BbICTPOro noraoule-
HMA BUGpaLMi. Beab yCTOMYMBOCTL K HUM
ABNSeTCS ANS NUa Hanbonee BaXKHbLIM na-
paMeTpoM. ECTb Aaxke TakoW TecT: BK/O-
4aloT CTaHOK, 6epyT 6pycoKk 1 6bOT UM MO
3ToM Nune cboky... OHa, ecTecTBEHHO, Ha-
YMHaEeT CUAbHO BMBPUPOBATL. MpK 3TOM
n3MepsieTcs Bpems, KOTOpPOe HYXHO A/s
TOro, 4To6bl 3aTyxM KonebaHus 1 nuna
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BEpHYy/Nacb B NepBOHa4aIbHOe COCTOSIHME.
Yem BbICTpee BepHETCS, TeM JlyyLue eé Ka-
4ecTBoO.

Cpeav Apyrux Halux pelieHnin Has3oBy
¢dpesbl EdgeExpert. OHM 3HAMEHUTDLI BbICO-
YanLuen CTOMKOCTbIO U obecrneynBatoT Hes-
ynpeYyHoe KayecTBO 06paboTKM MAUTHLIX
MaTepranoBs C IKCTPEMAJTLHO Pa3INYHbIMU
CBOWCTBAMM MO UX ToNLWMHe. CekpeT 3Toro
WHCTpYMeHTa — Nof06paHHbLIN B pesynbra-
Te MHOTOYMC/IEHHbIX 3KCMEPUMEHTOB Of-
TVMasbHbI OCEBOW Yron pe3aHus.

«EJXXEAHEBHO MEHSETCH MOJA...»

- losopsim, umo 6 Mmanuu ecmb mpadu-
yus 6 Hoablli 200 8bibpacpiéamb u3 0KOH cma-
pyto, y>ke cmaswyio HemodHoli mebeAb. Y Hac,
K c4acmplo, - mMoAbKO OKYpKU, 4mo ¢ 0dHoL
CMOpPOHbI MOXKe He O4eHb X0pouwlo, HO ¢ dpy-
20li 8CE-maku Ay4we: He MaK cCMpAwHoO nod
OKHAMU 2yAsimb. A ecAu cepbE3HO: HACKOAbKO
NoHsIMue «mModa» MOXKHO NpuMeHUmb K me-
6enu? Hackonbko 6bicmpo oHa meHsiemcs? U
KAK 4acmo, éam, Kak npou3eooumensim UHC-
mpymeHma, 8 mom uucae, u s mebenbHoli
npombiwAeHHOCMU, Npuxodumcs UcKamb Ho-
éble UHCIMpYMeHManbHble pelueHus 0Asl mozo,
umo6bl eawiu NapmHEPbI He omcmasanu om
coapemMeHHbIX MebenbHbIX meHdeHUUli?

—TeHAeHUNN NN TPEHAbI LeNCTBUTENb-
HO eCTb, Y OHW XOPOLUO BUAHbLI. [epBbIv 13
HUX — 6oraTcTBO M pasHoobpasne HOBbIX
mMaTepuanoB. PaHble Mebenb genanach
13 MaccuBa, NOTOM M3 paHepbl, 3aTem no-
asuanch ACM n pasinyHbie KOMMNO3UTHbIe
mMaTepuanbl. CerofHs >ke 3TMX maTepranos
— KONOCCanbHOE KOMYEeCTBO, B TOM Ymcie
pas/inNyHble KOMMO3MLIMK CO CTEKIOM, Me-
TaNNOM U CUHTETUYECKMMW MaTepranamu.
X KoMBUHAaL MW NO3BONSIIOT CO34aBaTh CO-
BEPLUEHHO YHNUKA/IbHbIV AN3aMH. A AN Hac,
WNHCTPYMEHTaNbLMKOB, 34eCb BO3HMKAeT
3a4a4a: NpeasionTb Hanbonee onTUMasnb-
Hble TeXHONOr MM X 06paboTKK.

BTopon TpeHA Kacaetcs B OCHOBHOM
KyXOHHOW Mebenn unn mebenn ans BaH-
HbIX MOMeLLeHNN. ITO TexXHOMormu Tak
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Ha3bIBAEMOrO «HY/IEBOrO K/1€EBOrO LUBAY.
Beab camas cnabas nosmumsa ang Takoro
BMa Mebenu — 3To, KOHEYHO, K/1IeeBOM LLIOB
Mexay MAUTOM M KPOMOYHbIM MaTepua-
NIOM. Ha KyxHe nay B BAHHOM MOMeLLeHnn
Ha Mebenb AeNCTBYIOT M BNara, U Temnepa-
TYPa, N pasfinyHble XMMUYeckne MorLme
CpeacTBa: CO BpeMEHeM KJ/1el pacTBopsieT-
€S, ncyesaeT, 1 Bnara NpoHUKaeT B NAUTY.
B pesynwrarte M3genve B TakMx MecTax pas-
byxaeT, a NOTOM 1 pa3BaanBaeTcs.
TexHONOrnsa HyneBoro K/JeeBoro LIBaA,
KOTOpas nosiBMAacCb B MNOCAeAHME TOAbl,
NO3BOJISIET peLunTb 3Ty Npobaemy 1 cyLiec-
TBEHHO YBENYUTbL KA4eCcTBO W AOAr0BeY-
HOCTb Mebenn. 3a CYeT aKkTMBM3aLumMn cne-
LMaNbHbIX CJ10€B B KPOMOYHOM MaTepuane
ropsi4MM BO34YXOM, WMHOPAKpPACHbIM K3-
Nly4eHNEeM UAN Naszepom LOCTUrAEeTCs ero
6ecloBHOe NpUKIenBaHWe K nauTte. ITO
obecnevymBaeT He TONbKO NOBbILeHWe A0N-
rOBEYHOCTWU M34enns, HO U AAET 3bdeKT
MOHONUTHOIO Tena, KOTOpoe CMOTPUTCS
COBEpLUEHHO NO-APYroMy: KayecTBo mebe-
N1 B NAaHe AM3arHa CTaHOBUTCS CyLLeCT-

1) e

BEHHO Bbille. B 3Tom cnyyae, TpeboBaHUs
K HALWMM MHCTPYMEHTaM CBA3aHbI, mpexae
BCEro, C Ka4eCTBOM KpPOMKM: 6e3 CKOMOoB,
HEepOBHOCTEN, BOHNUCTOCTEN.

CnepyoWwmnn TpeH, KOTOPbIA CerofHs
aKTMBHO pas3BuBaeTCcs — pasHoobpasue
dopmM. Psg KOMNaHWI npegnaratT Takme
cneumanbHble pelleHns COoefMHEeHUA OT-
[leNIbHbIX 31eMeHTOB Mebenun, Npu KOTOpbIX
eCTb BO3MOXHOCTb O4eHb HBbICTPO MEHATL
reomMeTpuio, co3faBaTb Mebenb Heobbly-
HbIX GOPM, B 3aBUCMMOCTM OT TpeboBaHWM
3aKas4yumKa HaXxoAMTb ONTUMaNbHble AN3an-
HepcKkue peLleHus.

N HakoHel, O TOM, YTO Ha3bIBaIOT «4eT-
BEPTON MPOMbILLIEHHON PEBOOLMENN.
Peyb MAET O CO34aHMM B MPOU3BOACTBE
eAMHON MHPOPMALMOHHON cpefbl. 3TO
dakTnyeckn — HoBas apa.

— W/ oTaenbHas BaXkHas Tema Ans Halle-
ro pasroeopa.

4ymn CNEWNT HA NoMoOL b

- mak, - «yudposusayus». OHa u 0o ea-
well ompacau dobpanacn?

— «HAYCTPUA 4.0» U «HTENNEKTYa b
HOe MpOW3BOACTBO» — AENCTBUTENIbHO HO-
Basi 3pa. B Gyayliem MHCTpyMeHTbl byayT
He TONbKO OTBeYaThb 3a Ka4yecTBO 06paboT-
KM 3aroTOBKW, HO U CTaHYT LEHTPabHbIM
3N1eMeHTOM MHOOPMALIMOHHOWN Cpefbl ANs
yrpaBneHNsa C/IOXKHbIMU MPON3BOACTBEH-
HbIMW NpoLeccaMmm 6e3 y4acTust Yenoseka.
ABTOMaTm3aums, poboTnsaums cenvac ak-
TMBHO Pa3BMBAOTCS BO BCEM MUpE, B TOM
yncne B Poccmm. My Hac BO3MOXHOCTeM
ANna noBblleHns 3QPeKTUBHOCTU Yepes
3TN TEXHONOTMW, HaBepHsKa 6onblue, Yyem
Ha 3anagze.

- lumepecHo...

— [lpnynHa npos3anyHaa: 3KOHOMMU-
yeckad cuTyaums nocsiefHux JieT oCTpo
notpebosana onNTUMM3ALUM  PACXOAOB,
noBbILeHNs 3PPeKTUBHOCTU, B TOM HUC-
Jle MHCTPYMEHTaNbHOro X03amcTea. Kakmum
e 06pa3om BecTu yyeT pacxodoB U Mpo-
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N3BOAUTENBbHOCTU WUHCTPYMeHTa? B 60/b-
LWIMHCTBE C/ly4aeB B PoccumM 3TOT yyeT BO-
oblle He BefeTCs UM NpeanpuHUMaloTCs
NOMbLITKK PYy4HOrO KOHTPOAS, Ha ByMaxkke,
nan B Excel. 3To 3aHMMaeT O4YeHb MHOrO
BpeMeHU, A4a 1 BO3MOXHbIe OLIMOKN Nerko
nepe4yepknBatoT LOCTOBEPHOCTL BCEX 3TUX
LaHHDBIX.

B 3TOW CBA3M Mbl HA4aIM HOBbLIV MPOEKT,
NO3BO/ISAOLLMINONYYATLLOCTOBEPHbIE CBE-
[leHMs No pacxofam 1 o6ecnevmTb NOAHbLIN
KOHTPO/Ib MHCTPYMEHTA/IbHOMO XO351MCTBA.
Kaknm obpasom? C NOMOLLbIO N1a3epHOro
rpaBepa Ha WMHCTPYMEHT HaHOCWUTCA crie-
LUMaNbHBLIN KOZA, B KOTOPOM 3allmndpoBaHa
NHdOpMaL M 0 Hem. M BMeCTo TOro, 4TobbI
BPY4YHYIO 3aMMUCbIBATL KaKMe-TO napamet-
pbl, MOXHO MPOCTO MIHOBEHHO CYUTATb
CKaHepoM 3TOT KOA, U MHPOPMALNS TYT XKe
nonagér B cucteMmy. Hanpumep: yHUKab-
HbLIN HOMEp, KOTrAa MHCTPYMEHT 6bin npo-
n3BefleH, CKOJIbKO OH npopabotan, korga
66110 NepBoe cepBucHOe 06C/yXMBaHMe,
Korga BTOpoe, M Tak jasnee. SKOHOMUTCA
KOM0CCaNbHOE KOJIMYECTBO BPEMEeHW, nc-
K/TI0HAETCA YeIoBeYeCKNN PaKTop.

Ewe oanH 3ddeKT, KOTOpbI Mbl Mpw
3TOM MoJly4aemM, COCTOUT B TOM, YTO 3TOM
NHPOpMaLMen Mbl MOXeM 0BMeHNBaTLCS
C 3aKas4ymkom. TOT B pexrme peanbHOro
BPEMeHW BUAWUT, rAe HaXOAUTCS ero WHC-
TPYMEHT, YTO C HUM MPOUCXOAMUT cenyac,
N KAKOB CNeAyioWwmMIA War: 3aBTpa, Hanpwm-
Mep, ero y>e rnpuBeseT Hall 3KCneauTop,
a 3HAYUT MOXKHO FOTOBUTBLCS K €ro UCMosb-

30BaHWI0, N1AaHMPOBAaTb MPON3BOACTBRO. Ta-
Kas mMofenb, obwmn nHTepdernc oTkpbiBa-
tOT 04eHb XOpOLLMEe BO3MOXHOCTMU.

B KOA MM B 3NEKTPOHHbIMA YN 3aHOCUT-
ca Takas uHdopmaumsa, Kak — reomeTpus
MHCTPYMEHTA, MaKCMMasibHas 4actota W
Hanpae/jeHne BpaLeHUs, YCTaHOBOYHbIE
pa3mMepbl, CKOPOCTb MNOAAYN N AAHHblE KOP-
PEKTUPOBKM, KOTOPbIE BBOAATCS COTPYAHN-
KaMu Hallero CepBUCHOMO LeHTpa nocie
KaX[10M 3aTOYKWU MHCTpYMeHTa. Mpu ycTa-
HOBKE MHCTPYMEHTa Ha CTaHOK mnepefaya
[aHHbLIX B AasbHenwemM MOXeT MpoMCXo-
[VTb aBTOMATMYECKN. DTO COKpALLAET Bpe-
M$ Hanagku 1 MpakTUYecKn MCKIoYaeT
OLIMBKM NPU HACTPOMKE CTAHKA.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2018}

Leitz aBnsgeTca NMaepom B 0TPaC/N Kak pa3paboTynk 1 NPOM3BOANTENb BbICOKOKA-
YECTBEHHbIX MHCTPYMEHTANbHbLIX PeLleHN A5 06paboTKU APEBECUHDI, IPEBECHbIX
MaTepuranoB 1 NnacTniKoB. OCHOBbLIBASCh HA OFPOMHOM OMbITe, Leitz MOHMMAaEeT Kito-
yeBble hakTopbl 3GdEKTVBHOCTY NPOM3BOACTBA. Leitz npeanaraeT CBOMM KAVEHTaM
60MblLe, YeM NHCTPYMEHT. Mbl NMpeaoCTaBAAEM YCAYT A NHKEHEPHOMO KOHCANTMHIA 1
NPOeKTVPOBaHMSA, a TakXKe MOHOE YNpaBNeHne MHCTPYMEHTasIbHbIM X03MCTBOM. Ha
NPOTSKEHNN MHOTUX NIET Leitz paclumpsn CBOKO KOMMETeHUMIO B 06paboTke ApeBec-
HbIX MaTEPUANOoB. M ceryac KoMNaHmsa 3aHNMaeT NTMANPYIOLLME MO3NLMN HA MUPO-
BOM PbIHKe B KQ4eCTBe NMpOW3BOAALLErO MOCTABLUMKA CEPBUCHDBIX YCIYT.

Ceyac MHorve napameTpbl He Cob-
NIOAAIOTCS, NOTOMY YTO OMepaTtop UX Kak
NpaBmJIO NPOCTO He 3HAeT: MOAYYUIN UHC-
TPYMEHT, YCTAHOBU/N 1 3aMYyCTUAM HA MaK-
CUMasIbHYIO CKOPOCTb. B pesynsrarte cpoku
CepBMCHOIO 06CNYXMBAHWUS He cobntoaa-
l0TCS, @ pecypc MHCTPYMEHTA pe3ko CHU-
XKAEeTCS, U OH BbICTPO BLIXOAWT U3 CTpOS. A
BeAb B MebenbHOM NPOMbILINEHHOCTN BCe
6onblue MCNob3yeTcs [OPOroCcTosLLUMIA
WHCTPYMEHT Ha 6ase nonvkpucraninyec-
KOro anmMasa. Ero ctoumMocTb — AecaTku, a
TO W COTHU ThicaY pybnen! Mo3ToMy Bonpoc
NpaBWIbHOIO ero NCNoNb30BaHWs ABASET-
CSt 04€Hb BaXKHbIM.

- Dmo Ha3bleaemcs «MUKpPOCKONOM 2803-
ou 3abusamb».
— encTBuUTeNbHO, Tak.

ANATEX, KTO XOYET NMPEBPATUTbCS

U3 «PABOTSAMN» B «MACTEPAN!

- He 0ag mozo au npudymana «Leitz Aka-
demusi», Umobbl NpodyKyUsl KOMnAHuU nona-
dana 8 0CHOBHOM 8 ymeAnbie pyKu?

—TlonoBoay co3aaHuns «LeitzAkagemmsy
AymManu AaBHO. Mbl 1 paHbLle NpOBOANAN
ceMuHapbl 4n1s nNpou3BOAUTeENen No pas-
NNYHLIM TemaM. OHUK BCerga npoxoanaun
C 60NbWKMM YyCMEexoMm, 1 3aKas4ymKm BbiCKa-
3bIBA/IM MOXENAHNS paCLLUMPUTL TEMATUKY.
Mo3TOMY BMO/HE 3aKOHOMEPHO, YTO Mbl pe-
LWNAN BeCb 3TOT NPOLLeCC CMCTEMATMU3NPO-
BaTb M pa3paboranu gns 3T0ro HeCKONbKO
yyebHbIX Moaynen: oT 6a30BbiX 3HAHUI MO
06CNYXKMBAHMIO MHCTPYMEHTOB A/15 onepa-

TOPOB [0 VHAMBUAYAJIbHbLIX TEXHUYECKUX
KOHCYNbTALNN.

STO B3aMMOBbIrOAHO. OnepaTopbl, Tex-
HOMOrY NPOM3BOACTBEHHOW KOMMNAHWM No-
JIY4AOT 3HAHWUS OT NOAEN KOMMETEHTHbIX
— OT npeAcTaBUTeNen Haler KOMMNaHuu.
STo no3sonseTt, Hnarogaps MNpaBWbHON
3KCnayaTaumMm MHCTPYMEHTA, CHU3UTL PUC-
KW peknamauui, MOBbICUTb MPOU3BOAM-
TeNbHOCTb TPYAA, ero 3pPeKTUBHOCTD.

[na Hac >ke BaXHbIM SBSETCS yCTa-
HoBJ/IeHWe 60/1ee TeCHOrO KOHTaKTa C Mpo-
n3BoamTesieM. Halw onbIT MoKasbiBaer,
4TO KOrAa Tbl MOAXOAMLWbL K OnepaTopy Ha
npeanpusTUM U crnpawmneaelwb ero: «Bce
I HOpMasibHO? Kakne npobnembi?», B OT-
BET KaK MpaBw/iO CbILWKLLL TONbKO: «Bcé
OT/IMYHO, HMKAKUX Npobaem!» MOTOM, Kor-
[a C TeMu ke camMbIMW COTPYAHUKAMU Mbl
cobvpaemcs B OTAENLHOM MOMeELLEeHUN
M Ha4yMHaem pacckasbiBaTb 06 OCHOBAX
CepBMCHOTO 06CyXKMBaHMS, obpalleHus
C MaTepuanom, OHU — pacKpbiBAKOTCA: «A
BOT Y MeHsi H6bIs10 Takoe u Takoe...» To ecTb
TY MHPOPMALMIO, KOTOPYO BO BpeMs pa-
6oyero npouecca HaMm Moay4YUTb CJIOXKHO,
Mbl MOXeM MONYyYNTb BO BpeMs obyyeHus.
Mbl y3Haém o Tex npobnemax, C KOTOpbIMU
CTaNKMBAIOTCS HA NpeanpuUATUN. TO NO3-
BOJISIET HE TO/IbKO O6MEHATLCA MHEHUSIMN,
HO 1 nocTapaTbCcsi COBMECTHO BblpaboTaTthb
npasuibHOe pelleHune. M 3To npekpacHas
BO3MOXHOCTb A1 YCUNeHMS NapTHepCTBa
1 B3aUMOMOMOLLM.

becedosan Anekceli Cokonbckuli
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LEITZ: THE KEY FACTOR IS EFFICIENCY

The German company Leitz is
a family business in the fifth

generation, a world leader; it has
been developing production of
high-quality tools for processing
wood, wood boards, plastics and
non-ferrous metals for 140 years.
About 3,000 people work at six
plants, as well as at 120 service
centers and sales offices around
the world. In Russia, the subsidiary
company Leitz operates since
2003, four service centers are
opened in Moscow, St. Petersburg,
Yekaterinburg and Krasnodar.
Localization of production of tools
has recently been realized on the
basis of Russian centers. Today our
interlocutor is Oleg Zaytsev, CEO
of LLC Leitz Instrumenty.

WHY DO THEY BEAT A SAW WITH

A WOODEN BAR

- Mr Zaytsev, in the history of our country
there was, probably, only one period when con-
sumers, practically, did not concern the «price-
quality» ratio. It was at the end of Soviet times,
when there was practically no choice, but there
were queues - including for furniture. One had to
wait for the «wall», or «kitchen», for example, for
almost a few years. People have to buy what they
«threw» on the counter. When the choice arose,
the demands appeared, including for the quality.
And today: what, in your opinion, worries buyers
of furniture more: price or quality? And how effec-
tive are your tools in helping manufacturers meet
each of these criteria?

- The key factor for ensuring both af-
fordable price and decent quality in any
case is the efficiency of production. As for
the price, quality and design of furniture,
you can find in Russia different views re-
garding these issues. For example, there
are companies that produce budget fur-
niture serially 24 hours a day, seven days
a week. Their products have the simplest
design, but decent quality. For these com-
panies, the principle is to ensure the con-
tinuity of the process. Any replacement
of the tool and the related shutdown of
production cost a lot of money for them.

Therefore, manufacturers require maxi-
mum tool life and high quality.

Another segment is the production
of furniture under order, furniture of
unusual shape or individual design. In
this case, we are not talking about mass
production, here the question is, first
of all, in terms and in quality. The main
requirement is to reorganize production
quickly and flexibly, because each order is
unique.

What do we offer today? We have so-
lutions that allow us to significantly in-
crease the durability of the tool and at the
same time to ensure maximum flexibility
of production. For example, the circular
saws of the latest generation RazorCut.
They are ideal for both serial and indi-
vidual production. The body of this saw
is equipped with laser ornaments, which
provide a high resource due to rapid ab-
sorption of vibrations. Afterall, resistance
to them is the most important parameter
for saws. There is even such a test: turn
on the machine, take a bar and beat this

QUL

saw from the side... It, naturally, starts
to vibrate strongly. In this moment they
measure the time that the saw needs to
stop this vibration and return to its origi-
nal state. The faster the return, the better
its quality.

Among our other solutions, I can name
EdgeExpert milling cutters. They are fa-
mous for their high durability, they pro-
vide an impeccable quality of processing
of plate materials with extremely differ-
ent properties in terms of their thickness.
The secret of this tool is the optimal axial
angle of cutting which was defined due to
numerous tests.

«FASHION CHANGES DAILY...»

- They say that in Italy there is a tradition to
throw out of the windows old, already unfash-
ionable furniture in the New Year. Fortunately,
we only have cigarette butts thrown, which, on
the one hand, is not very good, but on the other
hand it’s better: it’s not so scary to walk under the
windows. But seriously: how far can the concept
of «fashion» be applied to furniture? How quickly
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does it change? And how often do you, as instru-
ment manufacturers, including for the furniture
industry, have to look for new tool solutions so
that your partners keep up with modern furniture
trends?

- There are patterns or trends, and they
are clearly visible. The first of them is the
variety of new materials. Previously, fur-
niture was made from solid wood, then
from plywood, then chip board and vari-
ous composite materials appeared. Today,
there is a huge amount of these materi-
als, including various compositions with
glass, metal and synthetic materials.
Their combination allows you to create a
completely unique design. And for us, in-
strumentalists, the problem arises here:
to offer the most optimal technologies for
their processing.

The second trend, concerns basically
kitchen furniture or furniture for bath-
rooms. This is the technology of a so-
called «zero glue seam». After all, the
weakest position for this type of furniture
is, of course, a glue joint between the slab
and the edge material. In the kitchen or
in the bathroom, the furniture is exposed
to moisture, temperature, and various
chemical detergents: over time, the glue
dissolves, disappears, and moisture pene-
trates the slab. As a result, the product in
such places swells, and then falls apart.

The technology of zero glue seams,
which has appeared in recent years, al-
lows solving this problem and significant-
ly increasing the quality and durability of
furniture. By activating special layers in
the edge material with hot air, infrared
radiation or a laser, it is seamlessly ad-
hered to the plate. This provides not only
an increase in the life of the product, but
also gives the effect of a monolithic body,
which looks quite different: the quality of
furniture in terms of design is significant-
ly higher. In this case, the requirements
for our instruments are related, first of
all, to the quality of the edge, without
chips, unevenness, undulation.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2018}

The next trend, which is actively de-
veloping today, is a variety of forms. A
number of companies offer such special
solutions for connections of individual
furniture elements, where it is possible to
quickly change geometry, create unusual
furniture, depending on the customer’s
requirements, to find the best design so-
lutions.

And, finally, about what is called the
«fourth industrial revolution». We are
talking about creating a unified informa-
tion environment in production. This is
actually a new era.

- And this is a separate important topic
of our conversation...

CHIP HURRIES TO THE RESCUE

- So, - «digitalization». Did it get to your in-
dustry?

- Industry 4.0 and Smart manufactur-
ing is a real new era. In the future, the
tools will not only be responsible for the

quality of processing of blanks, but will
also become a central element of the in-
formation environment for managing
complex production processes without
human participation. Automation and
robotics are now actively developing all
over the world, including in Russia. And
we have opportunities to increase effi-
ciency through these technologies, prob-
ably more than in the West.

- Interesting...

- The reason is prosaic: the economic
situation of recent years has sharply de-
manded the optimization of costs, im-
proving efficiency, including tools. How
to keep track of the costs and productivity
of the tool? In most cases, this account is
not keptin Russia atall or attempts are be-
ing made to control it in a manual mode,
on paper, or in excel. It takes a lot of time,
and possible errors easily cross out the re-
liability of all these data.

In this regard, we have launched a
new project that allows us to obtain re-
liable information on expenditures and
to ensure full control of the tool stock.
How? A special code is applied to the tool
using a laser engraver, in which infor-
mation about it is encrypted. And in-
stead of manual recording some param-
eters, you can instantly read the code
with a scanner, and the information will
immediately fall into the system. For ex-
ample: a unique number showing when
the tool was manufactured, how much it
worked, when there was the first service,
when the second, and so on. It saves a
tremendous amount of time, eliminates
the human factor.

Another effect that we are getting is
that we can exchange this information
with the customer. They can see in real
time, where their tool is located, what
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Leitz is the leaderin the industry as a developer and manufacturer of high-quality tool
solutions for the processing of wood, wood materials and plastics. Based on extensive
experience, Leitz understands the key factors of production efficiency. Leitz offers its
customers more than a tool, we provide engineering consulting and design services,
as well as complete management of the tool stock. Over the years, Leitz has expanded
its competence in the processing of wood materials. And now the company occupies a
leading position in the world market as a manufacturing service provider.

is happening to it now, and what is the
next step: tomorrow, for example, our
forwarder will already bring it, so you can
prepare for its use, plan production. This
model, a common interface, opens up
very good opportunities.

The code or electronic chip contains
such information as the geometry of a
tool, the maximum frequency and direc-
tion of rotation, the installation dimen-
sions, the feed rate and adjustment data
entered by the employees of our service
center after each tool sharpening. When
the tool is installed on a machine, data
transmission can later take place auto-
matically. This reduces setup time and
virtually eliminates errors when setting
up the machine.

Now many parameters are not respect-
ed, because usually an operator simply
does not know them: they got the tool,
installed and started it at the maximum
speed. As a result, the terms of service are
not respected, and the resource of the tool
is sharply reduced, and it quickly fails.
But in the furniture industry, an expen-
sive tool based on polycrystalline diamond
isincreasingly being used. Its value - doz-
ens, and even hundreds of thousands of
rubles! Therefore, the question of its cor-
rect use is very important.

- This is called to <hammer in nails with a mi-
croscope»...
-True.

FOR THOSE WHO WANT TO TURN

FROM A «<HARD WORKER»

INTO A «MASTER»!

- Is the Leitz Academy invented to make the
company’s products fall into the skillful hands?

- As for the creation of the Leitz Acad-
emy, we thought about it for a long time.

We have previously held seminars for
manufacturers on various topics. They al-
ways passed with great success, and cus-
tomers expressed their wish to expand the
subject. Therefore, it is quite natural that
we decided to systematize this whole pro-
cess and developed several training mod-
ules for this: from the basic knowledge of
servicing tools for operators to individual
technical consultations.

This is mutually beneficial. Operators,
technologists of a manufacturing com-
pany receive knowledge from competent
people - from representatives of our com-
pany. This allows them to reduce the risks
of complaints, improve labor productiv-
ity, and its effectiveness due to the correct
operation of the tool.

For us, it is important to establish a
closer contact with the manufacturer.
Our experience shows that when you ap-
proach the operator at an enterprise and
ask him: «Is everything alright? Any prob-
lems?» In response, as a rule, you hear
only: «Everything is fine, no problems!»
Then, when we meet in the same room
with the same employees and begin to
talk about the basics of service and work
with the material, they come out: «But
I had this and such...» That is, during
training we can get information that is
difficult to obtain in the working process.
We learn about the problems that the
company faces. This allows us not only to
exchange opinions, but also to try to work
out the right solution together. And this
is an excellent opportunity to strengthen
partnership and mutual assistance.

Interviewed by Alexey Sokolsky

|




«ANAMAHT-TIPO»:
TEMNNO 1 KpacoTa AepeBa

- Anekceli AHamoabesud, OO0 «[JuamaHm-
Mpo» cyuiecmeyem Ha pbiHKe npou3eodcmea
mebenu ¢ 2002 200a. 3a 3Mo epems cmpaxa
nepexxunda He MoAbKo IKOHOMUYecKUe 83Némbl,
HO U HecKoAbKO Kpu3sucoe. Kakue npuHuunbi
pa6ombl nomozarom KomMnaHuu He MoAbKO 6bl-
)KUeamb, HO U QUHAMUYHO pa3eueambcs?

— [ns Toro, 4To6bl BbIXMTbL, MPOU3BOAC-
TBO LOMIXKHO 6bITb TMBKMM. Mbl CTPOUM OT-
HOLLUEHMS HA BbIFOAHbIX 415 HALLEro KIMEeH-
Ta YCI0BUSIX: MO CPOKAM, LieHe 1 BHUMaHMIo
K UHOAMBUAYANbHOCTY 3aKa3a. Kpome Toro,
B HalleM KOIEKTMBE NPaKTUKYeTCS MHOro-
NPOPUNLHOCTL KKAOr0 COTPYAHMKA, YTO
[laeT BO3MOXHOCTb obecneymTb paboTom
BECb KOMNEKTUB.

Hy, 1 4TOBbl AMHAMMYHO pa3BMBATLCS,
CcTapaemcsi CNefuTb 32 MOAHbLIMU TEHAEHLM-
AIMW 1 0CBaMBATb HOBbIE HAMPABAEHWNS PbiH-
Ka mebenn.

- Cnoso «duamaHmy», Ce200Hs1 3HAKOMOe
Auwb Ntobumensim pycckoll cnoéecHocmu, 03-
Ha4ano y Hawux npedKoe «0zpaHeHHbIll 6na-
20p00HbIli anmas». Moyemy mak 6bina Ha3eaHa
KomnaHus no npouseodcmaey mebenu? Bausiem
AU HaseaHue Ha cydbby ¢upmb1? Pacckaxkume
ucmopuro €o30aHusa u passumus «JuamaHm-
lpo».

— Kak »n anmas, gpesecnHa — HaTypaib-
HbIV NPUPOLHbIN MaTepuan. M ana Toro, 4To-
6bl OTKPbLITL €CTECTBEHHY KpacoTy 060Mx
MaTepuanos, Ux HeobxoaumMo obpaboTtarb,
NoAYepKHYB AOCTOMHCTBA, 3a/IOKEHHbIe
NpUpOAON. B 3TOM — CyTb MAaCTepCTBa U toBe-
IMpa, M CTONAPA, 3TO POAHUT UX. 3HaeTe, U B
SpMuUTaxe, U B My3esx Kpemns, 1 B yYLnx
MHOCTPAHHbIX My3esX B 3KCMO3ULUN MOXKHO
YBULETb KaK UCTOPUYECKME A paroLeHHOCTH,
TaK W CTapuHHbIe NpeaMeTbl Mebenn: oHu
PaBHO MpUHaAiexar MCTOpUU LUUBUAMU3A-
LN N KYNIBTYPbI.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2018}

A Ha3BaHwue, KOHEYHO, BAMSET Ha Ccyabby
KOMMNaHMK, TaK Kak HeceéT B cebe dunoco-
dVI0 BOCXMLLEHWS NPUPOAHON KPacoTom w
MacTepCTBOM.

Hawa komnaHus 3apoamnach B Nepuos
feduumTa  MMMNOPTHLIX  KOMMIEKTYOLLMX
ons mebenn. Toraa Ha pbiHKe 6bIAM Npea-
CTaB/IEHbI, B OCHOBHOM, TONbKO UTaNbsHC-
Kune dacasbl Ans KyxoHb. Camo cobow, y Hac
M poaunach mpes co3pasBaTb POCCUMMCKME
mebenbHble pacafbl, HUYEM He yCTynaroLime
3apybeXxKHbIM.

- Pacckaxkume o ceoem npouseodcmee: 20e
OHO Haxodumcsl, Kakoe Koanekmue, 06opydo-
8aHue, npou3eodcmeeHHble MousHocmu?

- Mpoussoacteo OO0 «namaHT-Ipo»
HaxoAMTCs Ha BOCTOKe [1OAMOCKOBbS, B
MaBnoBo-MocaackoM parnoHe, 3HaMEeHU-
TOM NaBAOBCKMMW WangMu. 3TU MecTa —
MOoS Manas poanHa. Kak roBopuTca: «rae po-
LVNCS, TaM Y MPUTOANACSY.

KonnekTns CpaBHUTENbHO HEGONbLION:
15 COTPYAHMKOB. Takoe WX KOAM4YeCcTBO
nossonser obecneymTb paboTon BCex U
B Nt0bble KPU3MChl OCTaBATbCS Ha MaBy.
LLITaT COCTOMUT M3 ONbITHbLIX CTONSPOB-CTa-
HOYHMKOB W OTAENOYHUKOB, WMEIOLMX
OTNYHbIe NpodeccMoHanbHble Ka4yecTsa,
a TaKkoke MOMOAbIX, TEXHUYECKM MOAKOBAH-
HbIX CMeunanncToB, BNaAelWmX cekpe-
Tamu paboTbl Ha BbICOKOTEXHOOTUYHOM
obopyLoBaHMU.

Hale npou3BOACTBO, PaCMONOXEHHOe
Ha NAoLWaAn 1000 M2, BK/IKOYaeT CTaHAap-
THOe CToNsipHOoe 060pyL0BaHME U BbICOKO-
TEXHOMOTMYHbIe aBTOMATNYeCKMe CTaHKN C
yry.

- [pou3sodcmeo mebenbHbix pacados us
maccuea opeeecuHbl - npuopumemdoe Ha-
npasneHue dessmeapHocmu npednpusmusi. lMo-
uemy 6bl 0MOAAU NEpeeHcmeo UMEHHO emy?

M CcTOopUSa oepeBsiHHOM Mmebenu
6epeT Hayano B rNy6OKOM

ApeBHocTU. CaMble gpeBHUE eé
06pasubl 6611 HanaeHbl B ErmnTe:
M3roTOB/IEHHbIE U3 Keapa, CMOKOB-
HULbI, TUCA N OJINBKOBOIO AEepeBa,
OHW JATUPYIOTCS TPETbUM ThiCS-
yesieTem A0 H.3. Mpowwnm Tbics-
yeneTus, a AepeBsiHHaA mebesnb
nonynsipHa y Hac He MeHbLLE, YeMm
y ¢papaoHoB. O COBpeMEHHbIX TeH-
OeHUMAX B N3roToBJIEHUN Mebenn
M3 3TOro 3ameyaTesIbHOro maTepu-
asia Mbl MOrOBOPMAN C pYKOBOAM-
TenemMm KomMnaHum «mnamanTt-Ipo»
Anekceem lynbilieBbIM.

Pacckaxkume 06 accopmumeHme npodykuuu
KomnaHuu. Yem oHa 8b1200H0 omauyaemcsi om
npou3godumoli KOHKypeHmamu?

— Kak s ckasan paHee, 3TO K/OYEBOM
NPOAYKT UMMOpTO3amMeLleHuns. Becb cnekTp
ACCOPTUMEHTA NpOAYKLUN UMEeEeT Of4HY OC-
HOBY — MebenbHbI dacan. 3To knaccmka
cTonsipHoro mactepctsal Ero MOXHO wcC-
nonb30BaTb B Mebenu, MHTepbepe CTeH,
NOTONKOB U T.4. [pY pasnuyHOM BHELUHEM
BME W Ha3HAYeHMn, 3TO, NO CyTKU, cobpaH-
Hble M0 OAHOM TEXHUYECKOW CXeMe npesimMe-
Tbl, 6yab TO ABepua wkada nan cTteHoBas
naHenb KabuHerta.

Hawa npoaykums oTan4aerca OT m3ge-
JIVUA APYTUX NPOU3BOACTB CBOEN MHOFOrpaH-
HOCTbIO: Mbl MCNOJIb3yeM CBOE MaCTepCTBO
B CaMblX pa3Hblx NpeaMeTax U MHTepbepax,
CBOBOAHO M KPeaTUBHO MeHsiS pasmepbl,
$OopMbl, LBeT, PYHKLNOHASIbHOCTb.

- Cyds no calimy, 6 0CHOBHOM 6bl LU320-
moensieme mebeab u3 byka u siceHs.. C yem
cesi3aH smom ébi6op? Omkyda nocmynaem
dpeeecuHa? Ha calime makxe cKa3aHo, ymo
803MOXKHO NpuMeHeHue «3K30mu4yeckux ma-
mepuanoe» - KaKux UMeHHo?

— CaMbIMM NONYASPHLIMU LEHHbIMW NO-
poAamMu peBecuHbl B Mebenn n aekope nH-
TepbepoB aBaa0TCA Ay6, AceHb U 6yK. Mbl
npeanoymTaeMm pabotatb C ABYMS nocnea-
HUMU, NCNONb3ysa Cbipbe C tora Poccnun. Te
13 ymTaTenem, KTo H6biBan Ha FOPHOMLIKHbIX
cKaoHax KpacHon MonsiHbl, MOMW BUAETb
TamoLLHMe BbyKoBble poLLn. A Te, KOMY MOC-
4acTAMBMNOCL NO6bIBaTL B MpuabLbpyChe
— powu sceHs. MNpomspacTtas TaMm B CaMblxX
61aronpusTHLIX YCNOBMAX, ApeBecMHa Ha-
KanAMBaeT yylUmMe KayecTBa.

Ho B Hallem NpOV3BOACTBE MCMOML3YHOT-
AW Apyrne nopoabl epesa. BocHOBHOM 3TO
— LUMOH 3K30TMYECKMX MOPOL, UMEIOLLUNX Sp-



KV MHAVBUAYANbHYIO OKPACKY U CTPYKTYPY.
STo nanucaHap, pearam, asTumoe, Kokobono,
mMakacap, 6yobunHro. OHM NCNONb3YIOTCS A8
BbIMO/IHEHWS CTEHOBLIX MaHenew, cToneLl-
HUL, drnneHoK Gacasos.

- Mebenb dnsi KyXHU — 00HO U3 HAnpaene-
Hul ycnewHoli pabombl éaweli KomnaHuu. O0-
Hako ebl paspabampieaeme u dpyzue: mebenb
0N 8aHHBIX KOMHAM, NpuxoXux, KabuHemos
u 6ubauomek, 20cmuHbIX, cmonoebix. 3a ¢o-
mozpagusmu UHMepbepos, pasmelEéHHbIX Ha
calime komMnaHuu, 6udHa 60Abwas meopyeckas
pa6oma du3aliHepos.

- Mebenb Ans KyXHW 3aHUMAEeT OCHOB-
HoM obbeM Mpom3BoACcTBa. HO B KBapTupe
WNW LOMEe MHOIO U Apyrux NoMeLLeHnn, B
KOTOPbIX XO4eTCs OLyTUTL KpacoTy W Ten-
no pepesa! Mo3TOMy HaM 4acTo 3akasblBa-
0T 06BbEKTbI «MOJ K/HOY»: Mbl M3rOTOBASEM
B AoMe BCO Mebenb n npeameThbl 4eKopa,
HayMHas C NPUXOXMX M 3aKaH4YMBas Kabu-
HeTamu, BUNbAPAHLIMW, BUHHBIMW KOMHa-
Tamu.

s paboTbl C KAMEHTaMM Y HaC eCTb CBOM
WwTaT AM3anHepoB, KOTOpble FApMOHWYHO
BMMCbIBAIOT Hally Mebenb B N1060N MHTepb-
ep. Mbl paboTaem C pasnnyHbLIMK AM3ani-
HepckuMu 6t0po. Beab 6bIBAIOT NPOEKTbI
HaCTONbKO C/IOXHbIE, YTO Ha MepBbIN B3rNaL
KaXKyTCst HeocyLlecTBUMbIMKU! HO B npoLiec-
ce paboTbl HALLIWX M3aNHEPOB U KOHCTPYK-
TOPOB MOSIBNSKOTCS HOBble TEXHWUYeCKMe U
3CTeTUYECKME PeLLeHus.

- Ha eawem calime pasmewieHbl Makxe
¢omo ouaposamenbHo 06cmaeneHHbIX U 0Oe-
KOPUPOBAHHBIX OemCcKUX KOMHAM 0Asl pa3Hozo
eo3pacma - Kak 0As MAdoeHues U 0oWKOAbHU-
K08, mak u 0As1 nodpocmkos. Pabomas Hao me-
benbto 0ns demckux, OusaliHepbl y4UMbIBAOM
0CobeHHOCmU ncuxonozuu Kaxkdozo nepuooda
paseumust pe6éHka?

— OfHUM 13 HanpaeneHn paboTsl «na-
MaHT-Tpo» ABNSETCA Co3haHve aBTOPCKOM
mebenn angHawmxaobrumMbix jeten. Moyvemy
aBTopckon? Co3aaBas MHTepbep 1 BNUChLIBAs
Tyaa mebenb, HalKW CneumanuncTbl Co3aaroT
HenoBTOpUMYKD aTMocdepy, BblIpaXKEHHYIO
B LiBETE, XapaKkTepe, MMHUAX. Bo BHMMaHWe
NpUHMMaeTcs MHPOpMaLMs 0 TMYHOCTH By-
[lyLLero maneHbKkoro obnagarens: Bo3pacTe,
nosne, 0CO6eHHOCTAX, yBeYeHMSIX.

Mpv Npou3BOACTBE MpeLMEeTOB ANs fe-
TCKMX 0693aTeNbHO CTPOro  y4MTbIBAETCS
KayecTBO, 6€30MacHOCTb M 3KONOMUYHOCTb
NpUMeHsieMbIX MaTep1anos.

- OmdenbHOe, MOXXHO CKA3amb, IKCKAIO-
3U8HOe HanpaeneHue eaweli desimeAabHOCMU
- ogopmneHue BUHHbIX KOMHAM U wKagos.
Pacckaxcume 06 smom.

— B Poccnun nocnefHve pecatmnneTnsa ak-
TWMBHO pa3BMBAETCS Ky/lbTypa BUHOLENNS U
BUHOMUTUSA. Y LeHWUTeNen BO3HMKAEeT noT-
pebHOCTb AN XpaHEHMUS KOMNEKUUIA BUH.
Mbl yaoBneTBOpsieM 3Ty NOTpebHOCTb, Ha-
4MHas CBOW NpeasioKeHns ¢ MUHKU-6apoB n
3aKaH4MBas BMHHbLIMW KOMHaTaMu, obopy-
[LOBaHHbLIMW CMeunanbHo  BbIMOSHEHHbIMU
Pa3INYHLIMK  CTeNNaxamu, Aeryctaumon-
HbIMV 30HAMW W KIMMAT-KOHTPO/1EM B TOMe-

LLEHUN. KNUEeHTbI LEHAT Hall MHOFONETHWI
ONbIT B 3TOM 061acCTu.

- «JuamaHm-Ipo» npednazaem pelueHus
He MoAbKO 3N XXUAbIX nomeuieHull, HO U dns
o¢ucos u mopzoebix nnowadeii?

— B coTpyaHu4ecTBe C npeactaBuTens-
MW TOProBbIX KOMMAHWM, TakMX Kak Xiomi,
CarPrice, Shell, Uniglo n apyrux, Mbl peanu-
3yeM NpoeKTbl N0 6peHA-CToMKaM 1 Topro-
BO-0PpUCHOMY 060pYyA0BaAHMIO.

- Moxkem Au 3aKa34uk 3aKasamp y 6ac UH-
mepbep c60ez0 0oma, OpueHmMupysicb He Ha
npeono>keHHble 06pasubl, a UCKAHYUMEAbHO
Ha ceoto panmasuio?

— KoHe4yHOo. Mbl 4aCTo BbINO/IHAEM 3aKa3bl
He No WabnoHy, a, Tak CKaszaTb, «C YACTOrO
nmcTan. Jiobas TeXHMYeCKmn BO3MOXKHas dGaH-
Ta3ms MOXET ObITb BOM/IOLLLEHA B XKM3HDb!

- [de u Kak MoXKHo 3akaszamb u npuobpec-
mu me6eab om «Juamanm-Tlpo»? Kakoea 2eo-
2pacgus eawux npodax?

— Ecamn roBopuTb 0 MoCTaBKkax mMebenb-
HbIX GacafoB, 3TO MOXHO cAenatb B 060N
TouKke PoccuM, AencTBys Yepe3 LeHTpalb-
HbIM oduc. ECIM HEOBXOAMMO BbIMOMHUTL
npoekT Mmebenun, MOXHO 06paTUTLCS B HaLL
dUPMEHHbLIN canoH B banawuxe. ECm Hy-

-t T
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TaK KakK BbICTaBKA — OMNpefeNéHHbIN Mexa-
HW3M OLLEHKM NPOAYKL MM U BOSMOXHOCTEN,
NPUXOANTCS, KaK TOBOPUTCS, «HE yAAPSTb B
rpa3b NAMLOM» Nnepef MHOCTPAHHbLIMWU KOH-
KyYpeHTaMu, TakUMK, KaK UTANbAHLbI, $B-
NAoUInMecs cenyac 3akoHoaaTensMm Mof,
mMebenbHOM MHAyCTpuK. CTapaemcsi Kak
MOXHO LWK1pe NpeacTaBndaTb CBOM BO3MOX-
HOCTW, HAYEM He yCTynatoolime, a rae-To 1
npeBoCXoasLine BeAyLLnx KOHKYPEeHTOB.

- Kakumu eam sudsmcs 6auxatiwue nep-
cnekmuebl paseumusi KomnaHuu «JuamaHm-
Mpo»? A 6 6onee omdanéHHom 6ydyuiem?

— HecmoTpsa Ha cnag noTpebuTtenbeko-
ro CNpoca Ha pbliHKe mebenn, Ham yaaeTcs
He CHWXaTb 06bemMoB NPOM3BOACTBA. Mbl
BeAEM W NIAHMPYeM NpOAOMKATL MOAEp-
HM3aumM 06OpyAOBaAHMA U TEXHONOMU-
Yeckmx NpoLeccoB; 3a4yMann yBendeHme
NPON3BOACTBEHHO-CKNAACKNX NIOWAAen.

MoV CTapLUni CbiH [leHUC 3aHMMaeTCs pe-
anusaumen 1 pasButrem npoekta «Mebenb
[N XpaHeHUs BUHa». MnaaLwmm CbiH ApTEM,
3aKkoH4MB MAW 1 nony4mB cneumnanbHoCTb
KOHCTPYKTOpa, Cemyac ocBamBaeT paboTy
CO Cneunanm3npoBaHHbIMU KOHCTPYKTOP-
CKMMW nporpaMmmamMu n ynpasnsowmumMmm

XeH WHAMBUAYANbHBIA NOAXOA K 3a[aHWIO,
Hall AM3anHep BblefleT Ha AOM. TakoKe MOX-
HO MONYYUTbL U NepeaaTb MHGOPMALMIO HA
canTe KOMNaHuMM www.diamant-pro.ru u ve-
pe3 couceTtn B MHcTarpamm — diamantpro_
russia, wineboxrussia, arcobalenomobili.

- Ydyacmeys 6 ebicmaeoyHbIX npoeKkmax
«Eepo3kcnomebenb», «MHmepkomnaekm» u
dpyaux, eawla KOMnaHusi HeOOHOKpPAMHO noAy-
uana npu3sbl U Hazpadbl. Pacckaxkume 06 smoli
cmopoHe eaweli dessmenbHOCMU.

— [1ns TOro, 4tobbl Teba 3HANU Ha PbiH-
Ke, HeobXoAMMO 3asBUTLCA Ha HEM. s
3TOro CyWeCTBYIOT pasfiMyHble Cnocobbl,
B TOM 4ucne n npodusibHble BbICTABKU. A

nporpaMmmamMu ans ctaHkos ¢ YI1Y. Tak 4to
«namaHT-NMpo» yxe cenyac — CemMerHbIN
BU3HEC, NONOXKMBLLNI, XOHETCA AyMaTb, Ha-
4yano NpodeccMoHaNbLHOM AMHACTUN. TO eCcTb
3a ero byayLee 5 CnokoeH!

B nepcnekTuBe xo4eTcs co3aaTb COBEp-
LeHHOe MPOM3BOACTBO, rAe BCe NpoLecchl
6yayT aBTOMAaTU3MPOBAHbI, NPY 3TOM OCTa-
BMB Y€/I0BEKY [NABHYIO XYAOXECTBEHHYIO U
TBOPYECKY posb. Beab 63 nHanBmuayanb-
HOCTM MacTepa obpaboTaHHas fetanb He
CTaHeT Mpou3BeAeHWEM, 3aCTaBASOLWNM
BOCTOPraThCsl M BOCXMLLATLCS TEMIOM U Kpa-
coTow fepesal

EneHa AnexkcaHoposea
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DIAMANT-PRO:
WARMTHAND BEAUTY

OFWOQOD

The history of wooden furniture originates in ancient times. Its most

ancient specimens were found in Egypt: made of cedar, fig tree, yew

and olive tree, they date from the third millennium BC. Millennia passed,

and wooden furniture is as popular with us as with the pharaohs. We

talked with the head of the company Diamant-Pro Alexey Pupyshev on

current trends in the manufacture of furniture from this remarkable

material.

- Mr Pupyshev, LLC Diamant-Pro exists in
the furniture production market since 2002. Dur-
ing this time, the country experienced not only
economic upsurge, but also several crises. What
principles of work help the company not only to
survive, but also to develop dynamically?

- In order to survive, production must
be flexible. We build relationships on
beneficial for our client conditions - these
are terms, price and attention to the in-
dividuality of the order. In addition, each
employee of our team has a multi-profile
scope of work, which makes it possible to
provide the entire team with work.

Well, in order to develop dynamically,
we try to follow fashion trends and mas-
ter new areas in the furniture market.

- The word «diamant», now familiar only to
lovers of Russian literature, meant a «faceted no-
ble diamond». Why was a furniture manufacturer
named in such a way? Does the name affect the
fate of the company? Tell the story of the creation
and development of Diamant-Pro.

- Like a diamond, wood is a natural ma-
terial. And in order to discover the natural
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beauty of both materials, they must be
processed, emphasizing the virtues cre-
ated by nature. This is the essence of the
craftsmanship of a jeweler and carpen-
ter, this brings them together. You know,
in the State Hermitage Museum, in the
Kremlin museums, and in the best foreign
museums you can see in the exposition of
both historical jewelry and antique pieces
of furniture: they equally belong to the
history of civilization and culture.

And the name, of course, affects the
fate of the company, as it carries a phi-
losophy of admiration for natural beauty
and skill.

Our company was born in the period
of shortage of imported furniture compo-
nents. Then the market was mainly repre-
sented by Italian facades for kitchens. Of
course, we have the idea to create Russian
furniture facades that are in no way infe-
rior to foreign ones.

- Tell us about your production: where is it
located, what is its team, equipment, production
facilities?

- The production of LLC Diamant-Pro is
located in the east of the Moscow region,
in Pavlovsky-Posadsky district, which is
famous for Pavlovo shawls. These places
are my small homeland, as they say:
«where was born, there was useful».

The staff is relatively small: 15 em-
ployees. This number of people allows us
to provide everyone with work and stay
afloat in any crisis. The team consists of
experienced carpenters-machinists and
finishers with excellent professional
qualities, as well as young, technically
savvy professionals who know the secrets
of working on high-tech equipment.

Our production, located on an area of
1000 square meters, includes standard
carpentry equipment and high-tech auto-
matic CNC machines.

- The production of furniture facades from
solid wood is a priority for the company. Why did
you choose it? Tell us about the product range of
the company. What makes it better than products
of your competitors?

-AsIsaid earlier, thisis the key product
of import substitution. The whole range
of products has one basis - the furniture
facade. This is the classic of carpentry! It
can be used in furniture, interior walls,
ceilings, etc. With a different appearance
and purpose, it s, in fact, a one technical
scheme of objects, whether it is a cabinet
door or a wall panel of the cabinet.

Our products differ from other products
by their versatility: we use our skills in a
variety of subjects and interiors, freely
and creatively changing the size, shape,
color, functionality.

=



- Judging by the website, basically you make
furniture from beech and ash. What is the reason
for this choice? Where does the wood come from?
The site also says that it is possible to use «exotic
materials» — which ones?

- The most popular valuable wood
species in furniture and decor of interi-
ors are oak, ash and beech. We prefer to
work with the latter two, using raw ma-
terials from the south of Russia. Those of
the readers who visited the ski slopes of
Krasnaya Polyana could see beech groves
there. And those who visit the Elbrus re-
gion can see ash groves. Growing there in
the most favorable conditions, wood ac-
cumulates the best qualities.

But other types of wood are also used
in our production. Basically it is veneer of
exotic species, having a bright individual
color and structure. These are rosewood,
redgum, etimoe, cocobolo, makassar,
bubinga. They are used to make wall pan-
els, countertops, facade panels.

- Kitchen furniture is one of the areas of suc-
cessful work of your company. However, you also
develop other types: furniture for bathrooms, hall-
ways, offices and libraries, living rooms, dining
rooms. The photos of the interiors, posted on the
company’s website show a great creative work of
designers.

- Furniture for kitchens takes the bulk
of production. But in an apartment or a
house there are many other rooms where
you want to feel the beauty and warmth
of wood! Therefore, people often order
turnkey projects: we manufacture all
furniture and decor items in the house,
starting from hallways and ending with
cabinets, billiard rooms, wine rooms.

To work with clients, we have our
own staff of designers who harmonious-
ly fit our furniture into any interior. We
work with various design bureaus. After
all, there are so complex projects that at
first glance they seem unrealistic! But
in the process of work of our designers
new technical and aesthetic solutions
appear.

- On your website there are also photos of
charmingly decorated children’s rooms for different
ages - both for babies, preschoolers and teenagers.
Working on furniture for children, do designers
take into account the features of the psychology of
each period of development of a child?

- One of Diamant-Pro’s areas of work
is the creation of author’s furniture for
our beloved children. Why is it author’s?
Creating the interior and placing furni-
ture there, our specialists create a unique
atmosphere, expressed in color, character,
lines. We take into account information
about the personality of the future small
owner: age, sex, characteristics, hobbies.

In the production of items for children,
the quality, safety and environmental
friendliness of the materials used must be
strictly taken into account.

- Aseparate, it is possible to say, exclusive area
of your activity - design of wine rooms and cabi-
nets. Tell us about it.

-Inrecent decades, the culture of wine
making and wine drinking has been ac-
tively developing in Russia. The connois-
seurs have a need for storing wine collec-
tions. We meet this need by starting our
offer from mini-bars and ending with
wine rooms equipped with specially de-
signed different racks, tasting areas and
climate control equipment. Customers
appreciate our experience in this field ac-
cumulated for many years .

- Diamant-Pro offers solutions not only for liv-
ing rooms, but also for offices and retail space?

- In cooperation with representatives
of trading companies such as Xiaomi,
CarPrice, Shell, Uniglo and others, we
implement projects on brand-stands and
trade and office equipment.

- Can a customer order from you an interior of
their house, focusing not on the proposed samples,
but solely on their imagination?

- Of course. We often carry out orders
not on a template, but, so to speak, «from
scratch». Any technically possible fantasy
can be realized!

- Where and how can one order and purchase
furniture from Diamant-Pro? What is the geogra-
phy of your sales?

- If we talk about the supply of furni-
ture facades, it can be done anywhere in
Russia, acting through the central office.
If it is necessary to carry out the project
of furniture, you can contact our salon in
Balashikha. If you need an individual ap-
proach to the task, our designer will visit
your home. You can also receive and trans-
fer information on the company’s website
www.diamant-pro.ru and through social
networks - in Instagram - diamantpro_
russia, wineboxrussia, arcobalenomobili.

- Participating in the exhibition projects
EuroExpoFurniture, Intercomplect and others,

OWN BUSINESS 21

your company has repeatedly received prizes and
awards. Tell us about this aspect of your activity.

- In order to become known in the mar-
ket, you must assert yourself. There are
various ways to do this, including profile
exhibitions. And since the exhibition is a
definite mechanism for assessing prod-
ucts and opportunities, it is necessary, as
they say, to «give a good account of your-
self» in front of foreign competitors, such
as Italians, who are now trendsetters in
the furniture industry. We try as much as
possible to represent our capabilities, in
no way inferior, and somewhere superior
to the leading competitors.

- What do you see the immediate prospects for
the development of the company Diamant-Pro?
And in the more distant future?

- Despite a certain decline in consumer
demand in the furniture market, we man-
age not to reduce production volumes. We

conduct and plan to continue the modern-
ization of equipment and technological
processes; conceived to extend production
and warehouse space.

My eldest son Denis is engaged in the
implementation and development of the
project Furniture for Wine Storage. Ju-
nior, Artem, having graduated from MAI
and having received a specialty of the de-
signer, is mastering work with specialized
design programs and control programs for
CNC machines. So Diamant-Pro is already
now a family business, which, it would
be desirable to think, is the beginning of
a professional dynasty. That is, I am sure
in its future!

In the future, I want to create a per-
fect production, where all processes will
be automated, while leaving the main
- artistic, creative role, to man. After all,
without the individuality of the master,
the processed part will not become a work
that makes you admire and admire the
warmth and beauty of wood!

Elena Alexandrova
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- lOpuil AnekcaHoposud, mexHonapk
«Moczopmaw» co3daH e 2013 200y Ha 6asze
npombiwneHHo20 npednpusimusa HMO «Moc-
20pmauw», pabomaeiuezo 8 06Aacmu MalluHo-
cmpoeHus u mexaHoob6pabomku. Pacckaxxume
0 npednpusimuu u 0 Mom, no4emy UMEHHO OHO
6bino0 ebibpaHo 6 kayecmee nnameopmbl A5
€030aHUs1 MexHoA02u4ecKo20 napka?

— Mpeanpuatne YN HMNO «Mocrop-
MalLl» 6b1710 CO34aHO B Ha4asie 1990-X rofloB
M 3aHMManoCb MpPOU3BOACTBOM KOMMY-

)

HaNbHOWM TEXHUKW A1 TOPOACKOro X03sMC-
TBa: MOAMETa/bHbIX MAaLlWH, A1 AMOYHO-
ro pemoHTa acdanbra, NoAbemMHUKoB. K
2013 rofly OHO HaxoAM/I0Cb NPaKTUYeCKN B
npefbaHKPOTHOM COCTOSIHUU: MOAEepHU3a-
Lus He NpoBOAMAACL, CKOMUANCH BonbLUMe
fonrun. NMpasuTeNnbCTBO MOCKBbLI MPUHSSIO
pelleHne Ha 6ase HMO «Mocropmatu» co-
34aTb TexHonapk. OT Mpou3BOACTBA OC-
Tanca OAMH Lex MexaHoobpaboTku, aBas-
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TEXHOINAPK
«MOCIOPMALL»: OT
HACTOALWEIO = KbYAYLLEMY

OLLMIACA Ccenyac LLeHTPOM KOMNEeKTUBHOMO
Mo/SIb30BaHNS pe3neHToB. M nocTeneHHo
Ha 6ase 6biBLWeEro npeanpusaTua «Mocrop-
MaLl» 6bin Co34aH OLHOMMEHHbLIN TeXHO-
napk. B okTabpe 3TOro roga WMCNOAHUTCS
5 JIET, KAk HaM NMPUCBOEH 3TOT CTaTyC: nep-
BbIV ManeHbKui tobunemn!

- 3a dea nocnedHux decsmunemusl, 8 meye-
Hue KomopbiX 8 Halel cmpaHe paseusaromcs
MmexHonapKu, Cmano NOHSIMHO, Ymo KaXobili
u3 Hux umeem ceoro cneyuguky. OcHoHas
cneyuanusayusi mexHonapka «Moczopmatun:
mawuHo- u npubopocmpoeHue, nNpou3eooc-
meo MedUUUHCKOLU mexHUKuU u usdeauli me-
OUUUHCKO20 HA3HA4YeHusl, KOMNblMepHble
mexHoAo2uU, 3Hep203¢pPeKkmueHOCMb U IHep-
2o0cbepexeHue. Moyemy 6bina ebibpaHa umeH-
Ho makas cneyuduka?

— OHa cnoxwunacb nctopmyecku: Ha HIMO
«Mocropmall» CyLLecTBOBaNO HECKObKO
KOMMaHUM-apeHAAToOpoB. W ux peatenb-
HOCTb 6blsla MO HaMpaB/leHWUIO CBs3aHa C
[esTeNbHOCTLIO MpeanpuaTUS — MeXaHo-
06paboTKa, pEMOHT M U3roTOB/IEHME CTaH-
KOB, 3HEPro3PPEKTUBHbIE TEXHONOMMU. Ha-
YyaB AesATenbHOCTb B Ka4eCTBEe TEXHOMAPKA,
Mbl CTa/IM NUCKATb Pe3VAEHTOB B CMEXHbIX
obnactax. B TexHonapke obs3aTenbHa cre-
umManmsaumsa, oHa no3BoaseT AOCTUMHYTb
CUMHepreTnyeckoro s¢dexkta oT B3aMMo-
[eNCTBUS pe3NAEeHTOB.

- Kakumu 30aHusismu pacnondzaem mex-
Honapk «Moczopmauw», Kakoli meppumopueii?
r'de oHa Haxodumcs?

eXHOMapKu He 3psi Ha3blBaOT
TOCHOBOI;I pa3BUTUS UHHOBA-
LMOHHbIX TexHosorn. lMpespa-
LLLeHWe 3HAHUM N n306peTeHnn
B TEXHONOMNU; TEXHONOrUN — B
KOMMepYeCcKMn NpoayKT; nepepa-
Yya UX B MPOMbILLIEHHOCTb Yepes
CeKTop Manoro HaykoemMKoro
npegnpuvHUMaTenbCcTBa; GopmMu-
poBaHue, NoaAepXKa U pbIHOYHOE
CTaHOBJ/IEHWE HayKoeMKUxX dupm
— BOT 33434, YCMeLwHo peLlaembie
TexHonapkamu. A B HeKOTOpbIX
cny4aax K HUM gobaensaeTtcs ewe m
obpasoBaTe/ibHas COCTaBAAOLWAS,
npu3BaHHas obecneynTb byayLiee
HayKOeMKOro npou3BoACTBa B
Poccmn. O6 3TOM 1 MHOTOM Apy-
roM Hall KOppecnoHAeHT rnobe-
ceposan c lOpuem Mopo30BbIM,
reHepasibHbIM AMPEKTOPOM TEXHO-
napka «Mocropmatuy.

— IMyLLeCTBEHHbLIN KOMMAEKC TexHOo-
napka «Mocropmatu» cenyac CocCTaBns-
0T YeTbipe 34aHUS. DTO npoxofaHas (124
KB.M.), MPOV3BOACTBEHHbIA KOpNycC (827,5
KB. M.), ¥ BA OCHOBHbIX 3[aHNS: OPUCHO-
NabopaTopHbIA KOMMAeKC (13 538 KB. M.) U
NPOM3BOACTBEHHbLIN KOMMekc (19 042,6
KB. M.). Haxoanmcs Mbl B KOXXHOM OKpyre
MockBbl Mo agpecy: Kawmpckui npoesg,
[lOM 13, PSIAOM CO CTaHUMen MeTpo «Bap-
Wwasckasam (10 MUHYT XoAbObl A0 Hallen
npoxofHow). Tepputopus — 6,5 la, n rpa-
LLOCTPOUTENbHBLIN NNAH 3eMeNIbHOro y4yac-
TKa MO3BOMSET HaM MOCTPOUTbL Ha Hew
3[aHNS NIOLWAAbIO eLlé 0KOJI0 30 000 KB.
M. C TOYKM 3pEHNA TOTUCTUKN TeXHONAPK
«Mocropmatl» pacrnosioxXeH [0CTaTOYHO
BbIFOAHO: Mbl HAXOAMMCSH Mexay Kawwp-
CKMM W BaplaBckuM Lwocce. bosbluoe
yA06CTBO A1 Pe3nAeHTOB — TO, YTO Y Hac
eCTb BO3MOXHOCTb A5 NApKOBKK 60/1b-
LIerpy3Horo TpaHcnopra.

- Mo kakum Kpumepusim ebibupaeme 6yoy-
uux pesudeHmos?

— Mbl NpUHMMaeM B TexHOMapk KoMna-
HUW, BeayliMe Hay4YHYI M MHHOBALMOH-
HYI0 0eATeNnbHOCTb. ECTb 415 pe3naeHToB U
3KOHOMMYECKNE KpUTEPUM, ONpeaenEHHbIe
NOCTAHOB/IEHMEM NPaBUTENLCTBA MOCKBbI
Ne 38, U OHUW A/151 BCeEX TEXHOMAPKOB CTOMMN-
Ubl OAMHAKOBbI. 3TO BbIpy4Ka Ha rekrap,
cpefHas 3apaboTHas nnarta, obbeMm WH-
BECTULMI, KOTOpble MOTeHLUMANbHble pe-
3UAEeHTbl AO/KHbLI BKIAAbIBATL B pa3BUTUE
CO6CTBEHHOMO MPOM3BOACTBA. W KOHEYHO,



MMeeT 3Ha4YeHWe HanpaBeHne aeate/b-
HOCTW KOMMAHWM, COOTBETCTBME Hallen
cnednanmsaynn.

- CKONbKO y 6ac pe3udeHmos, Ha CKOAbKO
NpoueHmoe ucnoAb3ylomcsl Ha Ce200Hs 603-
MOXKHOCMU U pecypcbl mexHonapka? CKonbko
pabo4ux mecm y>xe cO30aHO 6 e20 pamKax?

—Ha ceroaHs y Hac bonee 40 pe3naeHTOB.
STO KOMMNAHUM OT MaNeHbKMX, C 2—3 COTPYA-
HMKamW, A0 LOCTATOYHO KPYMHbIX, C COTHEN
n 6onee pabotatowmx. W npakTnyeckmn Bce
apeHAoNpUroAHble MIOWAAM Y Hac 3anos-
HeHbl: CBOBOAHDI eLLé nopsaka 5%. MNpaeaa,
cenyvac BpemeHHO 0cBOBOAMNCH 60/bLLOM
Lex, 2,5 TbICSAYM KB. M., MOTOMY YTO Tam 3TOM
0CEeHbLIO HAYHETCS PEKOHCTPYKLMSA.

- To ecmb danvHeiiweil nepcnekmuebl no-
noAHeHUs1 psId08 pe3udeHmos8 U yeeauveHus
Konudecmea pa6o4ux mMecm Herm, NOCKOAbKY
pe3epebl npakmuyecku uc4epnaHbi?

— Hanpotus! Begb no4yemy Mbl OCBO-
60amnn 6onbluon Lex? paBUTeNbCTBOM
MOCKBbI MPUHATO peLUeHne 1 yxe Bblaene-
Hbl leHbI M B paMKax aApecHoM MHBeCTULM-
OHHOW NPOrpaMMbl Ha yBeIMYEHME NIoLLA-
[ler TexHonapka. Tak YTo B Te4YeHue 3Toro
roga Mbl BBeAEM 6 000 KB. M. HOBbIX MJ10-
LWafen nc Te 2,5 ThbiCAYN, KOTOpble BbiBe-
[leHbl cenyac 13 o6opoTa. M Mbl niaHnpyem
Co3flaHue eLwé oKoJIo 300 paboymx MecT n
BXOXAEHME B TexHOMapK eLé nopsaka 10
KOMMaHUM.

- Pacckaxxkume o Haubonee 3HAYUMbIX U
UHMepecHbIX NpoeKmax, peaausyembix pe3u-
deHmamu 6 pamkax pabombl mexHonapka.

— Haw KpynHenwmnin peanaeHT — KoMna-
HUS «JTIEA-3ddeKkT», 3aMeTHbIN 0Te4eCTBEeH-
HbLIM MPOM3BOAMTENb CBETOAMOAHOrO 060-
PYAOBaHMS. Y HEE Ha Hallen TeppuTopumn
NOMHBIV LMK — OT pa3paboTku 1 co3paHuns
CBETWU/ILHWKOB 0 UX MPOM3BOACTBA. KoMna-
HWS XapaKTepu3yeTcs Tem, 4TO O4eHb HbICT-
po MoXeT pa3paboTatb nog notpebHoCTU
3aKkasynka HeobXoaUMbIM  CBETUIbHUK.
OHa sBNSeTCs akTMBHbLIM 3KCMOPTEPOM W
Ha perynsipHoOM OCHOBEe MOCTaBASET CBOU

CBETUNbLHUKM B fepMaHKIo, 4TO AN15 oTeyec-
TBEHHOrO NMPOU3BOANUTENS O4EHb CEPLE3HO.
Xo4yeTcs yMOMSIHYTb M KOMMAHWIO «[oauA»,
NpoV3BOANTENS HECUMOBLIX NUPTOBLIX Ka-
6enen. OTO TOXE POCCUMIMCKANA KOMMNAHUS C
COBCTBEHHBIMWU pa3paboTkamu, 3aHUMalo-
aa 60bLYI0 AOMK HA pbiHKax Poccun u
CHT.

- B pamkax HauuoHanbHoll mexHono2u-
ueckoll UHUYUamuebl Ha meppumopuu «Moc-
2opmaw»  omKkpbim demckuil mexHonapk,
eKAloUaoWull NAeKYUOHHbILU 3aA u mpu Aa6o-
pamopuu. Kakoeo ocHaujeHue 3mux aabopa-
mopuii? CKonbKo demeli 3aHUMalomcst mam Ha
nocmosiHHoli ocHoee?

— [leTckum TexHonapk Co3faH B pamkax
HaLMOHANBbHON WHULMATMBLI «KBaHTOpU-
yM». [leTckmne TexHonapku «KBaHTopuym» —
njowanxku, ocHallleHHble BbICOKOTEXHO/10-
TMYHLIM 060pYyAOBaHMEM, HaLle/leHHble Ha
MOArOTOBKY HOBbLIX KBaNUPULMPOBAHHbLIX

WMHXXEHEPHbIX KaApoB, pa3paboTky, TecTu-
poBaHWe W BHeApeHMe WHHOBALMOHHbLIX
TexHoNornm n naen. OHM COAeNCTBYIOT YC-
KOPEHHOMY TeXHWYeCKOMYy pa3BUTUIO Ae-
Tel M peannsaunm Hay4HO-TEXHUYECKOro
noTeHunana Monogexwu, sHeapss 3dpodex-
TUBHble MoZenn 06paszoBaHung. Obopynosa-
HVEe NO KaXAOMY HanpasieHUo B AETCKUX
TexHonapkax TUnu3nmposaHo. N npenoaa-
0T B HUX Y4MUTENS UK TLIOTOPLI, Npollea-
e LLeHTpann3oBaHHoe oby4veHue. Y Hac
[EeNCTBYIOT TPWU KJACCA: KOCMOHABTUKM,
pOB6OTOTEXHUKN, reOUHDOPMATUKN. B HUX
3aHMMAETCs exxelHeBHO GO fieTel, 3aHATUS
b6ecnnartHble. B 2018 rogy AOMNOAHUTENbHO
OTKPbIBAETCS eLE NATb HanpaBaeHUN: IT-¢
KOMMAeKCOM poboToynpaBasieMblX aBToO-
Mobunen no npaBnaamM 4OPOXHOIo ABMXKe-
HWS, HAyYHbIA My3er-NpakTUKyM Ha OCHOBE
«AKTMBHOro 06pasosartenbHOro 6apbepa»,
nabopatopus  aaAUTUBHBLIX TEXHONOTUMA,
HI-tech ¢ BbICOKOTEXHONOTNYHbLIM 060pYA0-
BaHWeM, nabopaTtopust «YMHbLIN AOM». DTO
6onee 500 KB.M., CNeLManbHO NOArOTOB-
JIEHHbIX IS 3TUX Lienen.

[leTCknin TexHonapk paboTaeT KaxkAbln
BEYEP B peXMUME YUpexAeHWUN [OMONHU-
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TenbHOro 06pasoBaHus. MocellaloT ero, B
OCHOBHOM, yyalumecs Wwkon KOXHOro oKkpy-
ra cTonuubl.

- 3mo ocobo odapéHHble demu, unu 6bl
npuHumaeme ecex xxenarowux? Kmo 3aHuma-
emcsi ombopom?

— KoHeyHo, xenatowmx 6onbLue, 4em Mo-
ryT NPUHATL TPY KAAcca, MO3TOMyY nearorun
0TOMPAIOT CaMblX NepCreKTUBHbLIX pebaT. A
BOT /IETOM [ETCKUA TexHonapk paboTaeT B
peXx1nme 0HOAHEBHOro 3HAKOMCTBA € 1abo-
patopusimun. Cofia NpuesxatoT Bce Xenato-
LMe WKONbHUKN, U B KaXKAOM U3 TPEX Kac-
COB MPOXOAAT MEepBUYHbIE 3aHATMS, YTOOLI
MOHATb, YTO TaKoe COBPeMeHHast KOCMOHaB-
TMKA, reonHPopmMaTrKa, poboToTexHMKa, U
HaCKO/bKO 3TO UM UHTEPECHO.

- Ha 6a3ze mexHonoz2u4yeckozo napka «Moc-
20pmaw» 0éa 200a Hasad omkpbim LleHmp
MON0DEXH020 UHHOBAULUOHHO20 Meopyecm-
8a (LUMUT «KYB»). Mo ubell uHULUAMUBE OH
opzaHu306aH? Kakas monodéxb U Yyem 3aHu-
maemcs 6 LUMUT? Kakoso e20 mexHu4yeckoe
ocHauwieHue?

— Co3gaHue LeHTPOB MOOAEXHOro
WHHOBALMOHHOrO TBOPYecTBa — Toxe ¢e-
fepanbHad nporpamma, peanvsyemas
COBMECTHO C pernmoHasibHbIMWU BAACTAMMU.
LUMWNT «KYB» OTKpbIT OAVH U3 HaLLUX pe3un-
AeHToB, HMW «TnnepunoH». 310 dnpma, 3a-
HUMatowascs pa3paboTkor 1 Npon3BOAC-
TBOM MeAULMHCKON TeEXHNKM, B OCHOBHOM
A5 OCHaLLeHnsa cnyxbbl KpoBu. B pabote
LUMWT y4acTByOT 1 CTapLueKk/iacCHNUKKU, HO
B OCHOBHOM TaM 3aHWMAIOTCA CTYAEHTbI
TeXHUYeCKMX By30B, B TOM Yucie M TY um.
baymaHa. CTyaeHTbl 0byyatoTcs 1 co3fatoT
34eCb CBOM MPOEKTbI, B TOM YNCe AN8 KOM-
naHuu «fMneproH», KoTopas NOTOM BHef-
psieT UX iydlime paspaboTkiu.

- Kakoeo mexHuueckoe ocHaweHue Lienmpa?

— Tam ecTb KOMMbIOTEPHbIV Knacc, rae
NAET obyyeHne No NnporpaMmmMmam NpoeKkTu-
poBaHus, nabopatopus ¢ 3D-NpuHTEPamMu,
BLINMOMHAOWMMM MOAENM B MNacTMacce,
a TaKkxke 3D-ckaHupoBaHue. B LUMWT Tak-
XXe UMEITCS COBPeMeHHble dpe3epHbI U
TOKapHbI CTaHKK. B obLiem, TexHnyeckoe
OCHaLLeHMe Ha BbICOKOM YpOBHe!

- Kakosbl nepcnekmuebl paseumus mex-
Honapka «Moczopmaw» Ha 6auxatiwiue 200b1?
A 8 6onee omdanéHHol nepcnekmuee?

— B 6nmxaniwee BpeMs Mbl byaem Haa-
CTpamBaTb BTOPOM 3TaX HAA CyLLecTBy-
oMM MPOW3BOACTBEHHBLIM  KOPMYCOM.
A Taioke paspabaTbiBaeM GUHAHCOBYO MO-
[enb, KOTopas Mo3BOJIUT B JasibHenLuen
nepcrnekTMBe YBeINYUTbL NAOWAAb 343aHNN
TexHonapka Ha 25 000 KB. M. Mbl y>e no-
HMMAeM, YTO MMEHHO XOTUM MOCTPOUTD,
N Kakue nomelleHms ByayT nosib3oBaThCs
CNPOCOM B CBSI3W CO Creumanmnsaumnent Ha-
Lero TexHonapka. Tak YTo naaHbl 6onbLne,
HO BMOJIHE peaICTUYHbIe!

EneHa AnexkcaHoposea
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TECHNOPARK MOSGORMASH:
FROM THE PRESENT TO THE FUTURE

Technoparks are not in vain called the basis for the development of innovative technologies.

Transformation of knowledge and inventions into technology; technologies - into a commercial product;

transfer them to industry through the sector of small high-tech entrepreneurship; formation, support and

market establishment of knowledge-intensive firms are the tasks successfully solved by technoparks. And

in some cases, an educational component is added to them, designed to ensure the future of high-tech

production in Russia. Our correspondent talked with Yuri Morozov, CEO of Technopark Mosgormash, about

this and many other things.

- Mr Morozov, Technopark Mosgormash was
established in 2013 on the basis of the industrial
enterprise NPO Mosgormash, which worked in
the field of mechanical engineering and machin-
ing. Tell us about the company and why it was
chosen as a platform for the technology park?

- The enterprise GUP NPO Mosgormash
was established in the early 1990’s and
was engaged in the production of equip-
ment for the municipal economy: road
sweepers, machines for patching asphalt,
lifts. By 2013, it was almost in a pre-bank-
ruptcy state: no modernization was car-
ried out, large debts were accumulated.
The Government of Moscow decided to es-
tablish a technopark on the basis of NGO
Mosgormash. There was one machin-
ing workshop left from the production,
which is now the center of collective use
of residents. And gradually, the epony-
mous technopark was created on the ba-
sis of the former enterprise Mosgormash.
In October this year it will be 5 years since
we have been assigned this status: the
first small anniversary!
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- Over the last two decades during which tech-
noparks are developing in our country, it became
clear that each of them has its own specifics. The
main specialization of Technopark Mosgormash is
machine and instrument making, the production
of medical equipment and medical products, com-
puter technologies, energy efficiency and energy
saving. Why was this specificity chosen?

- It has developed historically: there
were several tenant companies at NGO
Mosgormash. And their activities were
related to the activities of the enterprise
- machining, repair and manufacturing
of machine tools, energy-efficient tech-
nologies. Starting out as a technopark,
we began to look for residents in related
areas. In the technopark, specialization is
required because it allows us to achieve a
synergistic effect from the interaction of
residents.

- What facilities does Technopark Mosgor-
mash have, what is its territory? Where is it?

- Now the property of Technopark Mos-
gormash consists of four buildings. This

is an entrance office (124 sq. m.), a pro-
duction building (827.5 sq. m.), and two
main buildings: an office and laboratory
complex (13.538 thousand sq. m.) and a
production complex (19042.6 thousand sq.
m.). We are located in the Southern Dis-
trict of Moscow, at the address: Kashir-
sky proezd, 13, near the metro station
Varshavskaya (10 minutes’ walk to our
entrance office). The territory is 6.5 hect-
ares, and the urban development plan of
the land plot allows us to build facilities
with an area of about 30 thousand square
meters on it. Technopark Mosgormash
has quite a beneficial location from the
point of view of logistics: we are located
between Kashirsky and Warsaw High-
way. A great convenience for residents
is that we have the opportunity to park
heavy vehicles.

- By what criteria do you choose future resi-
dents?

-Weacceptinto the technopark compa-
nies engaged in scientific and innovative



activities. There are also economic criteria
for the residents determined by the Mos-
cow City Government Resolution No. 38,
and they are the same for all technoparks
of the capital. This is the revenue per
hectare, the average wage, the amount of
investment that potential residents must
invest in the development of their own
production. And of course, it is the line of
the company’s activity, the relevance to
our specialization is important.

- How many residents do you have, how many
percent of the capabilities and resources of the
technopark are used today? How many jobs have
been created within it?

- Today we have more than 4o resi-
dents. These are both small companies
with 2-3 employees and fairly large enter-
prises with a hundred or more employees.
And practically all leasable areas are occu-
pied: about 5% are still free. True, now a
large shop, 2.5 thousand square meters,
has temporarily been vacated, because re-
construction will begin there this fall.

- That is, there is no further prospect of in-
creasing the number of residents and growing of
the number of jobs, since reserves are almost ex-
hausted?

-On the contrary! Why did we vacate the
big shop? The Government of Moscow has
made a decision and already allocated mon-
ey within the targeted investment program
to increase the area of the technopark. So
during this year we will introduce 6 thou-
sand square meters of new space, plus the
2.5 thousand, which are now withdrawn
from circulation. And we plan to create
about 300 more jobs and introduce into the
technopark 10 more companies.

- Tell us about the most significant and inter-
esting projects implemented by residents within
the framework of the technopark.

- Our largest resident is the company
LED-effect, a sound domestic manufac-
turer of LED equipment. It has a full cycle
on our territory - from the development
and creation of lamps to their production.
The company is characterized by the fact
that it can develop the necessary lamp for
the customer’s needs very quickly. Itis an
active exporter and supplies its lamps to
Cermany on a regular basis, it is a very
serious achievement for the domestic
manufacturer. Also I want to mention
the company Podiy, the manufacturer of
nonbearing elevator cables. This is also a
Russian company with its own develop-
ments, which occupies a large share in
the markets of Russia and the CIS.

- Within the framework of the national tech-
nological initiative, a children’s technopark was
opened on the territory of Mosgormash, which in-
cludes a lecture hall and three laboratories. What
is the equipment of these laboratories? How many
children are there on an ongoing basis?

- The children’s technopark was cre-
ated within the framework of the national
initiative Kvantorium. Children’s indus-
trial parks Kvantorium are sites equipped
with high-tech equipment aimed at train-
ing new qualified engineering personnel,
developing, testing and implementing
innovative technologies and ideas. They
promote the accelerated technical devel-
opment of children and the realization of
the scientific and technical potential of
young people, introducing effective mod-
els of education. The equipment for each
direction in the children’s technoparks is
typed. Teachers or tutors who have under-
gone a centralized education teach how to
use them. We have three classes: cosmo-
nautics, robotics, geoinformatics. Every
day 6o children have free classes in the
technopark. In 2018, five more directions
are opened: IT - with a complex of vehicles
controlled by robots according to driving
regulations, a scientific museum-work-
shop on the basis of the Active Educational
Barrier, an additive technology laboratory,

High-tech section with modern equip-
ment and the Smart Home laboratory. This
is more than 500 square meters specially
prepared for these purposes.

The children’s technopark works every
evening in the mode of institutions of ad-
ditional education. It is attended mainly
by students of schools of the Southern
District of the capital.

- Are these especially gifted children, or do you
accept all comers? Who is involved in the selec-
tion?

- Of course, there are more children
than three classes can accommodate, so
teachers select the most promising chil-
dren. But in the summer the children’s
technopark works in the mode of one free
day to get acquainted with laboratories.
All schoolchildren come here, and there
are primary classes to understand what
are the modern cosmonautics, geoinfor-
matics, robotic and how much they are
interested in them.
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- Two years ago, the Center for Youth Innova-
tive Creativity (TSMIT KUB) was opened on the
basis of Technopark Mosgormash. Who was the
initiator of the Center? What kind of youth and
what do they do in TSMIT? What is its technical
equipment?

- Creation of the Centers for Youth In-
novative Creativity is also a federal pro-
gram implemented jointly with regional
authorities. TSMIT KUB was opened
by one of our residents, NPI Ciperion,
engaged in the development and pro-
duction of medical equipment, mainly
for equipping the Blood Service. High
school students participate in the work
of TSMIT, but mostly there are students
of technical universities, including the
Bauman MSTU. Students are trained and
create their own projects here, includ-
ing for implementation in the company
Giperion, which then implements their
best designs later.

- What is the technical equipment of the Center?
- There is a computer class where train-

ing on design programs is conducted, a
laboratory with 3-D printers performing
models in plastic, as well as a 3-D scan-
ning. In TSMIT there are also modern mill-
ing and turning machines. In general, the
technical equipment is at a high level!

- What are the prospects for the development
of Technopark Mosgormash for the coming years
and in the more distant future?

- In the near future we will build the
second floor above the existing produc-
tion building. And also we are develop-
ing a financial model that will allow us
to increase the area of the technopark’s
buildings by 25 thousand square meters
in the long term. We already under-
stand what exactly we want to build, and
which premises will be in demand in
connection with the specialization of our
technopark. So the plans are great, but
quite realistic!

Elena Alexandrova
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EBFEHUN BAJIbTEP: «\WALTER»
SHAYUT — «YTTPABAAKO L Y

- EezeHull JleoHudosu4, KomnaHus
«BAJIbTEP KoHcmpakwH» ynpasasiem npo-
eKmamu 6 npomMbIWAEHHOM cmpoumenb-
cmee, 6 Hucne COAHHbIX 8 3KcnAyamauuio
- KpynHble npednpusimusi no npousgoocmay
MDF, ACI u OSB-naum. A ce200Hs @bl yc-
newiHo peanusyeme npoekmbl 8 UeAAlN03-
HO-6yma>kHol npombiwneHHocmu. Ho Ha-
YuHaau, ecau He owubarocb, 8oobuje He co
cmpoumeAabcmed, xoms no nepeoli npogec-
Cuu - UHXXeHep-cmpoumenb? Pacckaxume o
npedbicmopuu co39aHus u ucmopuu paseu-
mus KoMnaxuu.

— §1 OKOHYMA BYy3, MOJYYUN LAWUMIOM
cTpouTens, U TyT rpaHyn gedont 1998
roga. CTpouTtensHasa oTpacib npebbiBana
B CTarHauum, Bonen-HeBONEN NPULLNOCH
3aHUMaTbCS TOProBbiM OU3HECOM. XOTS
npobosan cebsi B HEM, eLlé y4ach B LIKO-
Nle. bbla10 3TO B Ha4Yasne 9o-x. 4 no cBoemy
OMbITy 3Hal0, Kak pas3BMBanacb TOProens
Toraa, korga aeduumtom 66l NpakTuyec-
K1 ntobor ToBap. Mbl 3aHUMaNMCh N6 bI-
MM MPOMTOBapPamMUu: OT XOKKeMHbIX Wamnb
N 6yANNbLHUKOB [0 AETCKMX KOJIFOTOK U
NMYyXOBMKOB. B 3TOM He 6bI/10 HUKAKOW CUC-
TeMbl. HO BCE-TAKM 3TOT OTPE30K XKMU3HU
NPUHEC ONbIT, MONIE3HbLIN A8 AaNbHEeNLLe-
ro BefeHnsa bmnsHeca N MOHUMaHUSA CTPYK-
TYPbI PbIHKA. A y>Ke Nocie MHCTUTYTA Bbin
Cepbé3HbIN, 0CO3HaHHLIN BU3Hec, 5 pabo-
Tan B KPYMHOW POCCUMNCKOM KOMMAHWUU,
TOproBaBsLUen ONTOM J1eCOM, MEeTasioM,
3epHoOM, yrinem, FCM. bonbline 060poThi U
CcMCTeMHas CTPYKTypa — Xxopollas wkona.
C 3TOM KOMMaHMeN Mbl Ha4ann peannso-
BbIBATb OAMH M3 HALUMX NEePBbIX MPOEKTOB:
CTpOUTENLCTBO 3aBOAA MO MPOU3BOACTBY
MDF-nanT B Tomcke.
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CE-TaKW reHeTUKa — BeuKas
BBeLu,b! [OTOBSAACH K MHTEPBbIO
¢ EBreHmnem Banbtepom, cobe-
TBEHHUKOM W pyKOoBOAUTENEeM
KomnaHum «BAJILTEP KoHc-
TpaKLLH», 3aHUMaloLLLencs yn-
paB/ieHueM rnpoekTamu B chepe
NPOMBbILLJIEHHOIO CTPOUTE/IbCTBA,
91 3arnsiHyna B cnosapu. U c usym-
JleHneM BbISICHUAA, YTo «Walter» B
rnepesoje C HeMeLKoro — «yrnpas-

naowmm»!

- B 00HOM U3 UHMepEbIo 8bl CKA3AAU, YMO
eawa KoMnaHusi omau4aemcsi om KOHKypeH-
mos, npexde écezo, mem, 4mo Hocum eauwly
¢amuauto. A 3mo npednonazaem eauly nep-
COHANbHYIO 0MEemcmeeHHOCMb 3d 6CE, 4YMmo
denaemcs nod smum bpeHoom. lModemy 6bl
nowAu no 3Momy nymu, pacnpocmpaHéHHomy
cpedu 3anadHbix KomnaHuti, 0c06eHHO c030aH-
HbIX 8 NPOLIAOM 8eKe, HO MAno NonyAsipHoOMy
cpedu coepemeHHbIX pocculickux 6usHecme-
Hoe? Hukoz0a He npuxoduAocb XKanems 0 no-
do6Holi cmenocmu?

— 3T0 6bI1 0CO3HAHHBIN BbIGOP. Bo-nep-
BbIX, K TOMY BPEMEHW B OTPAC/IM MeHS yxe
3Hanu, kak EBreHms Banstepa, mostomy no-
[l06HOe Ha3BaHMe MMenOo LLAHC CTaTb XOpo-
WM 6peHaoM. W g Bcerga noateepxaato,

#alter’

4YTO 3Ta KOMMAHWA — MOSI INYHAS OTBETC-
TBEHHOCTb, KOTOPYHO S Pa3fensito C KadKabIM
COTPYAHMKOM. KcTaTn, paboune Ha CTponke
HOCAT CUIHa/IbHbIe >XMNeTbl C JIOFOTUMOM
«Walter». Pa3roBapvsas c HUMU, BCerga npo-
LY OTHOCUTBLCS K Ka4ecTBy paboTbl CTOMb XKe
OTBETCTBEHHO, KaK 1 $1, MOTOMY YTO KaXKAbIN
M3 HUX «HOCUT MOE MMSI».

MpaKkTUKa WMMEHHbIX, CeMEeMHbIX KOM-
naHum B Poccum 6bina notepsHa B Havane
npownoro Beka. Mos cembs Bcerga xpa-
HMNA onpeaenéHHble AYXOBHbIe LEeHHOCTH,
CBSI3aHHbIe C Hallen Gamunnen.

- Y 8ac HemeuKue KOpHU?

— [la, Mon aen 13 NoBOMKCKNX HEMLLEB.
OHM BoObGLLE, KAK MPABUO, XUIU 3KM-
TOYHO, TaK KaK N1t06UNN N ymenmu paboTaTb.
Ero cembto packynaumnu. [epna penpec-
CMpoBanu B 1939 rofy, OTNpaBMB B narepb
NpsiMO 13 apMUU, TAE OH CYXWUI, 2 MOTOM
— Ha noceneHve B CMbUpL. Ha AONO MOUX
npeaKoB BbINaau TXeNble UCMbITaHUS. S
Hecy CBOKO PaMUNNIO C FTOPAOCTLIO, U 3TO
YyBCTBO CTapatoCcb nepefatb MAagLiemy
NMoKONIEHWNIO. Y MeHs YeTBepoO AeTen, U 1
MbiTaloCb MPUBUTL UM MpPaBU/IbHbIE LLEH-
HOCTW, B TOM 4YMCIe 06bACHUTBL, 4TO da-
MWUIMS Y Hac Kpacmeas, 3amnomMuHaemas
1 HeceT B cebe OTCBET TPAANLMOHHDBIX He-
MeLKMX LLeHHOCTeN. HeMUbl yMEOT Kayec-
TBEHHO paboTaThb.




- Kak y)xe ommevanocb paHee, ums cebe
KomnaHus co30ana cmpoumeAbcmeom U yc-
newHblM 3anyckom KpynHbix npednpusmull
depesoobpabambiearouseli ompacau. Paccka-
)Kume o Hux noopo6Hee.

— Mbl Ha4an CO CTPONTENBLCTBA 3aBOAA
MDF BTOMCKe, 3TO KPYMHbIA MUHBECTULNOH-
HbIV MPOEKT CTOMMOCTbIO 9 MApA pybnen. 4
JINYHO BE/13TOT NPOEKT OT MAen 40 3anycka.
3 BO3BeAEHHBLIX B PoCCUM 4YeTbipHaALa-
TV HOBbIX MJIUTHbLIX 3aBOA0B Mbl B Pa3HON
CTeneHW y4acTBOBA/IM B CTPOUTENbCTBE
BOCbMM: KaK TEXHUYECKMNI 3aKa34 MK U reH-
NoApAAYMK, KaK NoApsAHAs opraHm3aumns.
Ka>abl U3 MpOeKTOB OLLeHMBAETCS OT 7 A0
13 MApa pybnen. CerogHsa Mbl MOXEM 3aX0-
ANTb Ha NPOeKT B Mtobon cTaanu u nobon
0Tpac/n, NOHMUMAA OT Hayana LO KOHLA,
KaK BOM/IOLWAIOTCS MHBECTULIMOHHbIE MPO-
eKTbl, MPOLWAN LKoY WX peanvs3aummn B
POCCUICKOM AenCTBUTeNbHOCTU. C Hamu
HepeaKo KOHCYNbTUPYIOTCA: Kak npeanpu-
ATMEe NPaBUIbLHO BbICTPOUTbL, Kakmm 060-
pyAOBaHMEM OCHACTUTb. B CBA3M C 3TUM
Mbl QKTUBHO pa3BMBAEM MPOMbILLIEHHbIN
KOHCANTUHT. Ha ceroaHs sBNsiemMcst equHC-
TBEHHOM GUPMOW B OTpacau, NpuLLesLlen
B KOHCANITUHT U3 CTPOUTENLCTBA.

- Bbl He noHacablwKe 3HaKomMbl ¢ npobne-
mamu AecHol ompacau. Kakue u3 Hux cyuma-
eme cambimMu ocmpbimu?

— He 6yay 3atparveaTh 71€CoCbipbeByto
Temy, NoroBopvmM 06 MHBECTULMOHHOM CO-
cTaBnsowWwen n npobnemax peanunsaumu
WNHBECTNPOeKTOB. [0 2008 roAa oTpacib, No
cyTH, Bblna 6poleHHoM, abCoMOTHO «4Ep-
HoM». B 2008 rofly BbiLen JleCHOM Kofdekc.
W BCE e MMelTCs Cepbé3Hble npobnembl
WMHBECTMPOBaHMS B oTpac/b. MNepsas — oT-
CYTCTBME «IJIMHHBIX» [EHer, KOTOPbIX OHa
TpebyeT. BTopas — HeAoCTaToOK y 3aKasyum-
KOB OMblTa B UHBECTMPOBAHWM W peanuv3a-
LK NOA0BHbLIX MPOEeKTOB.

Ho onbIT cerogHs nossnsietcs. MHBec-
TOPbl, HA4YMHAOLLME NOA NO3YHIOM: «[1aB-
Hoe — BBSi3aTbCs B Apaky, a Tam BUAHO
byneT!», yxoasT B CPbIB CPOKOB U HEKOH-
Tponupyemoe yAOpOXaHWe MpoeKkToB.
MHoOrve nepeoueHnIN CBOU BO3MOXHOC-
TV 1 Nporopenu. Hble 0TCesNnCh Ha 3Ta-
ne 6aHKOB, TaK Kak He CMOMN FPaMOTHO
NOArOTOBUTL [AOKYMEHTALMIO, OLEeHUTb
PUCKW, BLICTPOUTbL GUHAHCOBYLO CTpaTe-
rvto npoekta. OTCYTCTBME OMbITHLIX NMPO-
eKTHbIX KOMaH[, SiBNsSieTCa cerofHs caep-
XWNBAKOLWMM GaKTOPOM A5 UHBECTULMIA B
JIECHYI0 OTpac/ib.

OpHaKko BpeMs BCE pacCcTaB/sieT Ha CBOU
MecCTa: MOCTeNneHHO MOosBNAIOTCA U Cre-
LUMANNUCTLI, U FPaMOTHble KOMaHAbl. Oco-
6eHHO 3aMeTHbIM CKa4yoK npowvsollen 3a
nocnefHne roga yetbipe M3-3a Ba/IOTHON
cocTasnstoLwen. Npon3BoACTBa, ycnesLme
3anycTUTLCA A0 3TOr0 Nepmoaa, Noay4atoT
XOPOLLYIO NPUBLINb, KOTOPYH MHBECTUPYIOT
B CBOE pa3suTKe. MN0C B TOM, 4TO 061acTb
He MOHOMONM3MPOBaHa, pa3BMBAETCS MO
3aKOHaM pblHKa.

- @upmeHHbIli cmunb paéombl «BAJ1b-
TEP KoHcmpakwH» - conpogoxdeHue npo-
ekma om udeu 00 cdayu obsekma «nod
KAOY». Imo npednonazaem Hanu4ue 60Ab-
woll, cnAoYEéHHOLI U pasHONAAHOB0 Komne-
meHmHol KomaHObl. de pacnoaazaemcs
ueHmpanbHbili opuc KomnaHuu? Mpoekmbi
8bl gonnoujaeme 8 pasHblX Y20AKAX CMpdaHbl,
4yacmo - oveHb omddanéHHbiX. Hanpaense-
me ceol KOMAHOy uAu npuenekaeme mec-
MHbIX cheyuaaucmos? A mak Hasbieaembix
«zacmap6alimepoe»?

— LleHTpanbHbIi odrc KoMNaHmm «BAJTb-
TEP KoHCTpaKLwH» HaxoamTca B KpacHopa-
pe, ecTb 0p1C B MOCKBE U JONONHUTENbHbIE
— TaMm, rae peanusyroTcs NpoekTbl. Mbl HU-
KOrJa He UcnonblyemM ractapbamTepos, Tak
KaK YpOBeHb CTPOUTENILCTBA TakWX 3aBOAOB
npegnonaraeT Tpy4 KBaMOULMPOBAHHOIO
nepcoHana. M He ToNbKO 3aBOAOB. B Halwen
NpaKkTUKe 6bIIM NPOEKTbI U B AaTOMHOM Npo-
MbILLUIEHHOCTW, FAe 3anpeLleHo NpuBaeKaTb
WHOCTPaHLEB MO COObpaxeHnsMm rocbeso-
NMacHOCTU. MHorve Halm COTPYAHUKM pabo-
TAOT BAXTOBbIM METOAOM, Nepee3xas C 06b-
€KTa Ha OBBLEKT. DTO MHXEHEPHbIN KOCTSK,
COTPYAHMKMW, NpoLleaLne He OAMH UHBECTU-
LMOHHbBIA NMPOEKT U Iy6OKO MNOHUMALOLLMeE
0OTpac/ib MPOMbILLIIEHHOrO CTPOUTENLCTBA.
Mbl — rMBKME: YNCIEHHOCTbL NepCoHaNA KOM-
NaHUN MEHSIeTCS B 3aBMCMMOCTM OT KON-
4ecTBa MPOEKTOB.

- leozpagus ocyw,ecmenéHHbIX KOMNAHU-
ell npoekmoe o4eHb wupoka: KpacHodapckuli,
Anmaiickuli Kpati, Yomypmus, Bawkopmoc-
maH, Tomckas, Teepckasi, YabsiHoeckasi, bpsiH-
ckasi, ApxaHzeabckasi o6aacmu u m.d. laa-
Hupyemcs Au eé danbHeliwee pacwupeHue? A
3azpaHuvHble NnpoeKmbl paccmampueaeme?

— [la, y Hac ecTb Uenn BbINTK Ha 3apy-
6eXHbIN pbIHOK. B npuHUMMe, ans Hac He
BAXKHO, rAe MMeHHO paboTaTtb. Hanpumep,
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y Hac ecTb cemyac npoekT B KOMCOMObL-
cKe-Ha-AMype, a 3TO BpeMeHHas pasHuua
¢ MockBown B 7 4YacoB. ObkaTbiBaeM nNoaob-
Hble MPOEeKTbl C TOYKW 3peHUs yrpaBieHuns,
KOMMYHUKaLMIA, 06paTHOW CBSI3WU, YTOOLI
MOXHO 6bIJI0 3TOT OMNbIT NepeHecTn Ha pa-
60Ty 3a pybexxom. Y Hac ecTb OnbIT paboThbl
C MHOCTpaHUAMMU, MNNOTHO COTPYLAHUYAEM C
3apybeXKHbIMM KOMNAHUAMM, KaK C 3aKas-
YynKaMmm TaK K C NoCTasLMKammn obopyao-
BaHMA, NOHUMaeM mx cneunduky. Tak 41o
KomnaHus «BAJIbTEP KoHCTpaKLH» rotoBa
K BbIXOZY Ha CTPOUTENLCTBO 3a pybexkom!

- Pacckaxkume o cambix ceexux eawux
npoekmax 8 UeAAAO3HO-6YMaXKHOU npo-
MblWAEHHOCMU.

— 34eCb Y HAC eCcTb KOHTPAKTbI, BK/tOYa-
olne B cebs NpoekTMpoOBaHMe, NOCTaBKyY
060pyLOBaHNS, CTPOUTENLCTBO, MOHTAX
M 3anyck B akcnayarauumto. CerogHs 37oT
CerMeHT pa3BmMBaeTCs, MpULLJIO Bpems ry-
6oKoM MopepHM3auMM NOJOGHbLIX Mpoun3-
BOACTB. [Toka Mbl paboTanu Ha ABYX KOM-
B6uHaTax: ApxaHrenbckuin LIBK n «MoHan
CJIMK» B CoikTbIBKape. OT3bIBbl O HAC XOPO-
wure, cobupaemcs B 3TOM OTpaC/In 3akpe-
MUTLCS M MPOYHO 3aHSATL CBOKD HULLY, TeM
6os1ee 4YTO 3TO CErMeHT XOPOLLO 3HaKOMOW
HaM JIeCHOW OTpacau.

- Kakum eam sudumcs 6nuxa’tiwee 6ydy-
uee komnaduu? A nem yepes 10-15?

— bamxanwme rog—asa byayT nocealle-
Hbl BHEAPEHUIO yNpaBieHYeCckUX WHCTPY-
MEHTOB M NOATOTOBKE K OHOBPEMEHHOMY
BEAEHUIO AeCATKa KPYNHbIX MHBECTULLMOH-
HbIX MPOEKTOB. B rpaayuiem necatuieTnm
nAaHUpyem CTaTb OAHOW U3 NUAUPYIOLLNX
KOMMaHMM PoCCMM B CTPOUTENLCTBE MpO-
MbILLU/IEHHbIX 06LEKTOB U BbINTU HA 3apy-
6eXHbIN PbIHOK.

becedosana Eneva AnekcaHoposa
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EUGENE WALTER:

«“\WALTER» MEANS — «MANAGERDM

"
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Still, genetics is a great thing! Preparing for the interview with Eugene Walter, owner and head of the

company Walter Construction, engaged in project management in the field of industrial construction,

I looked in the dictionaries and with amazement found out that «Walter» in German means - «manager»l...

- Mr Walter, the company Walter Construc-
tion manages projects in industrial construction,
among those put into operation - large enterprises
for the production of MDF, chipboard and OSB-
boards. Andtoday you are successfully implement-
ing projects in the pulp and paper industry. But
you started, if 'm not mistaken, not in the sphere
of construction, although your first profession - a
civil engineer? Tell us about the background and
history of the company.

- I graduated from university, got a
diploma of a builder, and then the de-
fault of 1998 occurred. The construction
industry was in stagnation, willy-nilly
I had to deal with the trading business.
Although I tried myself in it while study-
ing at school. It was in the early 9o’s.
I know from my own experience how
trade developed when there was a deficit
of almost all goods. We were engaged in
any manufactured goods: from hockey
pucks and alarm clocks to children’s
pantyhose and down jackets. There was
no system in this. But still this period
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of my life brought experience useful for
further business and understanding of
market structure. And after the institute
there was a serious, conscious business, I
worked in a large Russian company that
sold wholesale wood, metal, grain, coal,
fuel and lubricants. Big volumes and sys-
tem structure is a good school. With this
company, we began to implement one of
our first projects: the construction of a
plant for the production of MDF-plates in
Tomsk.

- In one of the interviews you said that your
company differs from competitors, above all, by
the fact that it carries your surname. And this as-
sumes your personal responsibility for everything
that is done under this brand. Why did you follow
this path, common among Western companies,
especially those created in the previous century,
but less popular among modern Russian business-
men? Have you ever regretted such courage?

- It was a conscious choice. First, by
that time in the industry I was already

known as Eugene Walter, so this surname
had a chance to become a good brand.
AndIalways confirm that this company is
my personal responsibility, which I share
with every employee. By the way, workers
at the construction site wear signal jack-
ets with the logo Walter. Talking with
them, I always ask them to treat the qual-
ity of work as responsibly as I do, because
each of them «bears my surnamen.

The practice of personalized, family
companies in Russia was lost at the be-
ginning of the last century. My family
has always kept certain spiritual values
related to our surname.

- Do you have German roots?

- Yes, my grandfather from the Volga
Germans. They generally, as a rule, lived
prosperously, because they loved and
knew how to work. His family was deku-
lakized. My grandfather was repressed,
in 1939 he was sent to the camp directly
from the army, where he served, then



- to a settlement in Siberia. My ancestors
faced heavy challenges. I carry my name
with pride, and I try to convey this feel-
ing to the younger generation. I have four
children, and I try to develop right values
in them, including explaining that our
surname is beautiful, memorable and
carries a reflection of traditional German
values. The Cermans are able to work
qualitatively.

- As it was mentioned earlier, the company
created the name for itself by the construction and
successful launch of large enterprises of the wood-
working industry. Tell us more about them.

- We started with the construction of
the MDF plant in Tomsk, this is a ma-
jor investment project worth 9 billion
rubles. I personally led this project from
the idea to launch. Of the fourteen new
plate factories built in Russia, we to vary-
ing degrees participated in the construc-
tion of eight: as a technical customer and
general contractor, as a contractor. Each
of the projects is estimated at between 7
and 13 billion rubles. Today we can join a
project at any stage and in any industry,
understanding how investment projects
are implemented from start to finish, we
have passed the school of their implemen-
tation in Russian reality. We are often
asked for a consultation: how to build an
enterprise properly, what equipment to
use. In this regard, we are actively devel-
oping industrial consulting. Today we are
the only company in the industry that has
come to consulting from construction.

- You are familiar with the problems of the for-
est industry. Which of them do you consider to be
the most acute?

-Iwillnot touch upon the forest raw ma-
terial topic, let’s talk about the investment
component and the problems of imple-
menting investment projects. Until 2008,
the industry, in fact, was abandoned, it
was absolutely «black». In 2008, the For-
est Code was issued. Still, there are serious
problems of investing in the industry. The
firstis the absence of «long» money, which
it requires. The second is the lack of experi-
ence of customers in investing and imple-
menting similar projects.

But now experience appears. Inves-
tors, starting under the slogan: «The
main thing is to get involved in a fight,
and then it will be seen!», go into dis-
ruption of the terms and uncontrollable
rise in price of projects. Many of them
have overestimated their capabilities and
burned down. Others were eliminated at
the stage of banks, as they could not prop-
erly prepare documentation, assess risks,
build a financial strategy for the project.
The lack of experienced project teams is
now a deterrent to investments in the for-
estry sector.

However, time puts everything in its
place: gradually specialists and compe-

tent teams appear. A particularly signifi-
cant upsurge has occurred over the past
four years due to the currency component.
Production, which managed to start be-
fore this period, gets a good profit, which
is invested in its development. Plus, the
region is not monopolized, it develops ac-
cording to the laws of the market.

- The corporate style of the work of Walter
Construction is the leading of the project from
the idea to the commissioning of the object «on
a turn-key basis». This implies the presence of a
large, cohesive and versatile competent team.
Where is the central office of the company locat-
ed? You embody projects in different parts of the
country, often - very remote ones. Are you sending
your team or attracting local experts? And what
about the so-called «guest workers»?

- The central office of the company
Walter Construction is located in Kras-
nodar, there is an office in Moscow and
additional ones - where projects are be-
ing implemented. We never use guest
workers, since the level of construction
of such plants presupposes the work of
qualified personnel. And not only fac-
tories. In our practice there were proj-
ects in the nuclear industry, where it
is forbidden to attract foreigners for
reasons of state security. Many of our
employees work on a shift basis, mov-
ing from one object to another. This is

s
i
(S

'l!llil'll"-".r T
f.l:lnli___lililrnlmnnn

g

WEwr

an engineering core, employees who
have passed more than one investment
project and deeply understand the field
of industrial construction. We are flex-
ible: the number of company’s person-
nel varies depending on the number of
projects.

- The geography of projects implemented by the
company isvery wide: Tomsk, Krasnodar, Altai, Ud-
murtia, Bashkortostan, Tver, Ulyanovsk, Bryansk,
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Arkhangelsk regions, etc. Is it planned to expand it
further? Do you consider foreign projects?

-Yes, we have goals to enter the foreign
market. In principle, for us it does not
matter where to work. For example, we
have a project in Komsomolsk-on-Amur
now, and there is a difference in time
with Moscow of 7 hours. We run similar
projects from the point of view of man-
agement, communications, feedback, so
that this experience can be transferred
to work abroad. We have experience of
work with foreigners, we closely cooper-
ate with foreign companies, both with
customers and suppliers of equipment,
we understand their specifics. So Walter
Construction is ready to enter the con-
struction abroad!

- Tell us about the latest projects in the pulp
and paper industry.

- Here we have contracts, including
design, equipment supply, construction,
installation and commissioning. Today
this segment is developing, it is time for
a profound modernization of such indus-
tries. While we worked at two plants:
Arkhangelsk CBK and Mondi Syktyvkar in
Syktyvkar. The feedback about us is good,
we are going to gain a foothold in this in-
dustry and firmly occupy our niche, espe-
cially since this is a segment of the forest
industry which is well-known to us.

- What do you see the company’s near future?
Andin10-15 years?

- The next year or two will be devoted
to the introduction of management tools
and preparation for the simultaneous
management of a dozen major investment
projects. In the coming decade, we plan to
become one of Russia’s leading companies
in the construction of industrial facilities
and enter the foreign market.

Interviewed by Elena Alexandrova



FES TOOL

Festool — 310 MexayHapoAHas KOMMaHus, o4Ha U3 MUPOBBIX
NMAepoB MO MNPOU3BOACTBY MNPOMECCUOHANBHOIO 3NEKTPO- U
NMHEBMOWHCTPYMEHTa, HeE3aMeHMMOro Ha Nbon cTponnnolaake
M B CTONSAPHON MacTepcKOn.

OO0 «TTC TyntexHuk Cucrtemc» (TM FESTOOL) sBnseTtcs
oduvunanbHbIM NpeacTaBUTENbCTBOM HEMELKKOro KoHuepHa TTS
Tooltechnic Systems AG & Co. KG (Wertstrasse 20 D-73240
Wendlingen) B Poccun 6onee 20 ner.

Mpoaykumus, npoussoaumMas nog TM FESTOOL, skntovatowas
3/1EKTPO- U NMHEBMOWHCTPYMEHTbI, OCHACTKY U pacXOoAHble MaTe-
puanbl, paspaboTaHa C y4eTOM caMblX BbICOKMX TpeboBaHMi K
(PYHKLNOHANbHOCTH, AONrOBEYHOCTU U 6€30NacHOCTU U naeasnb-
HO MOAXOAMUT AN YYEBHbIX MAacTEPCKUX, CTOMSIPHbIX U Mebenb-
HbIX MPOM3BOACTB, @ TakKXXe aBTOMaNsPHbIX LIEXOB.

Hawa uenb - BbINYCK NpoOAyKuUMM CO 3HaKoM «CaenaHo B
FepMaHun» 0ANMHAKOBO BbICOKOro KayecTBa Ha BCEX MPOU3BOAC-
TBEHHbIX MJioWwaaKax.

O HaweM WHHOBALMOHHOM MnoTeHuuane roopst 6onee 350
nateHToB, 6onee 80 Harpaa, KOTOPbIMWU OTMEYEHbl OTAENbHbIe
M3[4eNns U KOMMaHUS B LIEIOM.

OaHoM M3 3agady No HanpaefneHwuto aepeBoobpaboTka ABNS-
eTcs nonynsapusauus npodeccMoHanbHOro Ppy4yHOro Tpyda C
MCMOJIb30BAHMEM KayeCTBEHHOro, MHHOBAUMOHHOro, YyHKLMO-
HaNbHOr0, AONrOBEYHOro MHCTPYMEHTa. Halln npoayKTbl U HaLwn
yCNnyru B MOSIHOM Mepe oTBevatoT TpeboBaHUAM CaMbiX B3blCKa-
TeNbHbIX NPOMECCMOHANOB.

OCHOBHbIM MPUHLUMMNOM AESTENbHOCTM KOMMaHWW SIBASIETCA
obneryeHne noBceaHEBHOM paboTbl KIMEHTOB, @ TakXe pa3pa-
60TKa NPOAYKTOB U CUCTEMHBIX PELLIEHNI, KOTOpble crnocobCcTBy-
10T 3D DEKTUBHOMY pELUEHUIO CTOSALNX NEepes HUMU NpakTuyec-
KUX 3ajau.

Ha Becb wuHcTpyMeHT Festool npepoctaBnserca rapaHTus
3 roga. KnneHT nony4yaer naket ycnyr «fapaHTua BCE BKAOYe-
HO» abcontoTHO 6ecnnaTHO, NMPOCTO KYMUB MHCTPYMEHT U 3ape-
rMCTPUPOBaB ero B MYHOM kabuHeTte My Festool nnu Ha cavite
www.festool.ru.

OTKpoiTe AnA cebs HOBble BO3MOXXHOCTM 3KOHOMMUM
BPEMEHMU, CPEeACTB U paboTbl 6€3 NbIIN C UHCTPYMEHTaAMM
Festool!

000 "TTC TyntexHuk Cucremc”,
Poccuiickaa ®egepauus

142400, MockoBckasi o6s1acTb, HOrMHCKMA paiioH,
Tepputopusa «HornmHck-TexHonapk>», oomMm 13.

Ten.: +7 (495) 775 83 54
®dakc: +7 (495) 641 23 72
E-mail: info@festool.ru

Festool is an international company, one of
the world’s leading manufacturers of professional
electric and pneumatic tools, indispensable in any
construction site and carpentry workshop.

LLC TTS Tooltechnic Systems (TM FESTOOL) is
the official representative of the German group TTS
Tooltechnic Systems AG & Co. KG (Wertstrasse 20
D-73240 Wendlingen) in Russia for more than 20
years.

Products manufactured by TM FESTOOL, including
electric and pneumatic tools, equipment and
consumables, are designed to meet the highest
requirements for functionality, durability and safety
and are ideal for training workshops, carpentry
and furniture production, and automotive finishing
workshops.

Our goal is to manufacture products with the sign
«Made in Germany» of equally high quality on all
production sites.

More than 350 patents, more than 80 awards of
the individual products and the company as a whole,
speak about our innovation potential.

One of the tasks in the sphere of woodworking is
the popularization of professional manual labor with
the use of a quality, innovative, functional, durable
tool. Our products and services fully meet the
requirements of the most demanding professionals.

The main principle of the company’s activity is to
facilitate the daily work of customers, as well as the
development of products and system solutions that
contribute to the effective solution of the practical
tasks facing them.

All the tools of Festool have a guarantee for
3 years. The client receives the Guarantee all-
inclusive package absolutely free of charge, simply
by purchasing a tool and registering it in My Festool’s
personal account or on the site www.festool.ru.

Discover new ways to save time, money and
work without dust with Festool tools!

LLC TTS Tooltechnic Systems
Russian Federation

13, Noginsk-Technopark area,
Noginsk district, Moscow region, 142400.

Tel.: +7 (495) 775 83 54
Fax: +7 (495) 641 23 72
E-mail: info@festool.ru



MAT'KAA MEBLEJIb

OT IIPOU3BOANTEIIA

Msarkas mebenb nog 6peH,D,OM «Jlagbsi» OTNMYaETCs BbICOKMM KayeCTBOM, LIJI/IpOTOVI aCCOpPTUMEHTA
n MHOFOO6pa3I/IeM 9KOJTOMMYECKN YNCTbIX MaTepumnanoB, MacCcMBa HaTtyparibHOrNro gepesa n COBpeMeEHHbIX
TEXHOSOrMYECKNX BO3MOXHOCTEN, CcooTBEeTCTBYET MHHOBALMOHHbIM TEXHOJTOMMAM, HOBATOPCKMM peLle-
HUAM U MOOHbIM TpeHaaMm, npeactaBreHnio 0 MuUpe KOMd)OpTa N yloTa, BHyTpeHHeIZ HeopAMHaApPHOCTU
M HECTaHOAPTHOCTU MbILUNTEHUA, CTUNbHAA N POCKOLLHAaA, «CorpesarLliaa» MHTeEpbEP BCEro AoMa.

B Havane 2017 roga OOO «[OmuTtposckuit MebenbHbin KombuHat» 3asBun 0 CMeHe Kypca pasBu-
TUS, COENaB [MaBHbIA YNOP HA HOBYHO NIMHEWKY AVBAHOB, B KOHCTPYKLMW KOTOPbIX, JIEXUT MPUHLMMN MO-
aynbHocTu. 3a aT1o BpeMsi dhabpukon Obin nponsseaeH Lenbin pag HOBbIX AMBaHOB ¢ Bornee pecnekra-
GenbHBIM UMUKEM.

HosuHkon ceHTs16ps 2018 roga ctana paspaboTka KOHCTPYKTOPCKMM Bropo dhabpukn MoaynbHOM
CUCTEMBI C BbICOKMM YPOBHEM KOMOpTa, BOMbLIMM YUCITIOM (PYHKLMOHAMBHbIX 3f1IEMEHTOB U OMNLUNA.
OTnpaBHOM TOYKOW 30€eCb ABMSETCA UHAUBUAYANbHOCTb, YMENO BOMNMOWEHHaa B CTUIIbHOM An3aiiHe,
COBEPLUEHHON KOHCTPYKUWUW, HeopAMHapHOW (popMe M areraHTHbIX LBETOBbIX peleHusx. Mogenb
nerko TpaHcopMmpyeTcs U yauBnsaeT npoctoTon cbopku n pasdopku! NMpoaymaHo Bce - POCKOLLHbIN
AN3aiH, NPOYHOCTb KPEnmeHuin, rmnoansepreHHble HanomnHUTeNu, aproHoMmyeckne cbanaHcmpoBaH-
Hble (POpPMbl CUAEHUI, MATKME TKaHeBble OBMBKM, MaKCUMarbHO NOAYEPKUBAIOLLME IKCKITHO3UBHOCTD,
HaOEeXHbIA Kapkac, NHHOBALMOHHbIE CMCTEMbI TpaHcopMaumn. [laHHas mogynbHasa cucteMa cosgaet
WMEHHO TO HaCTpOeHME, KOTOPOEe HEOBXOAMMO B TEKYLLIEE MIHOBEHNE, MaKCMMarbHO aganTupysch nog
CUIOMUHYTHbIE OLLYLLIEHUS U NoXenaHusa ceoero obnagarens.

Mpenmywectsa mogenu:
- UCNOMb30BaHME KOMMNIIEKTYOWMX NPpeMUyM Knacca;
- cneumanbHoO pa3paboTaHHble MexaHM3Mbl A4S AaHHOW MOOENN;
- YHUKanbHas CTexka;
- LWecTb BapnaHTOB LIBETA AEKOPa;
- BbIOOP MArKOro NoasIoKOTHMKA, NOASTIOKOTHMKA CO CTONMMKOM MM GOKOBOW MOOYKOMW;
- perynupyembIii N0 BbICOTE MOATONOBHMK;- MArkas KoMdopTHas nocanka;
- BapuaTMBHOCTb MoAynen 1 ap.
OT0 NuUWb Manas YyacTb AOCTOMHCTB HOBOWM MoAyrbHOM cuctemMbl! Ha cerogHAWwHWn OeHb B KOH-
CTPYKTOPCKOM Otopo dhabpukm npogormkaeTcsa paspaboTka MoaybHbIX CUCTEM.

Hawa mebenb nopadyem ceoe20 xo3siuHa 6e3ynpevyHbIiM 8HEeWHUM eudoM u ocobol
¢yHKUuoHanbHocmbro. Mbl co30aém komgbopm u yrom e dome, rnpespaujasi 06bI4HbIlU QueaH
8 nNpakKkmu4Hoe u (byHKUUOHa/lbHOe npou3eedeHue uckyccmea!

141800, MockoBckas o6nacTb, r. AMUTPOB,
yn. bupnoso none, 15, Ten. 8 (495) 223-0000.
Mourta: office@ladya.ru

caﬁWadya.ru
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«CTEPUINAK CEPBUC»:

OTKPbITbl KCOTPYAHNYECTBY!

I-OBopﬂ 0 MegMLUMHCKOM NMpOM3BOACTBE, Mbl MOYEMY-TO NpeacTaB/s-

eM cebe, Npex/ae BCero, BbiMyCK J1IeKApCTB: HABEPHOE, NOTOMY, YTO

camoe 06bI4HOE AJ/19 COBPEMEHHOr0 Ye/loBeKa Npuv NepBoM Xe Hefo-

MOraHUM AenCcTBUE — NMPOrnoTUTb Tabnetky. OgHaKo ansa npodunakTu-

KW, ANArHOCTUKN, neveHuns, pea6mn|/|Tau,|/|v|, MOHUTOPUHIA COCTOAHUA

opraHnMamMma n 1.4., K ycayram coppeMeHHbIX MeankKoB CTOJIbKO MHCTPY-

MEHTOB, annapaToB, NpM60POB, 060pyA0BAHMS, MAaTEPUA/IOB M MPOYErO,

MMeHYeMOro 0606LEHHO «MeAUNLUHCKUMU U3LENNAMUY, YTO 06 BEMDI

M CNOXKHOCTb X MPOMU3BOACTB, no>|<any|7|, NpeBOCXOAAT TE XKe NnoKa3sa-

Tenn no megmkameHtam. C AHgpeem lNeTponaBaoOBCKUM, reHepasibHbIM

AVPEKTOPOM TEXHOJIOrMYeckom koMmnaHmm «Ctepulak CepBuc», Kak pas

3aHUMAOLWENCA TaKUM npon3soancTesoM, Mbl U nobecenoBanu.

- «Cmepullak Cepsuc» - npednpusimue no
KOHMpakmHomy npou3eoo0cmey meouuyuHCKUx
u3deaull. Movemy bl 8bi6panu 3my obnacme?

— Mpon3BOACTBO MEAMLMHCKUX M3ae-
nMn B PocCMM — AMHAMWYHO pa3BuMBato-
wascs oTpacab, Npy 3TOM pa3BUTMeE Npo-
M3BOACTBA — HE TO/MbKO 3KOHOMMYeckas
3afla4a, HO W couManbHbIA NpoekT. o
OLEeHKaM 3KCMepToB, [ONS POCCUMCKUX
n3genn MeguMUUMHCKOro HasHayYeHuUs He
npeBbILAET 18%, a B chepe BbICOKUX Tex-
HOMIOTU — U TOFO MeHbLUE. Y4UTbIBASA CU-
Tyauuio Ha pbIHKE, HA MeXAyHapoaHOoM
apeHe, TeHAEHLMS Ha MMMNopTo3amelle-
HMEe MeAUUMHCKUX U3AENNN COXpaHUTCS.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2018}

[lns Hac 3TO W BbI3OB, U YecTb paboTatb
B TaKOW OTBETCTBEHHOW W WHTEPECHOW
cohepe.

«Crepullak CepBUC» COTPYAHMYAET CO
MHOTUMUW POCCUMCKUMU MPON3BOAUTENS-
MU Meamspenun, dapmaLeBTUHeCKUMU
KOMMAHUSAMU, B TOM YUCIEe MHOCTPAHHbI-
MW NpOM3BOAUTENSMU. Ha COBCTBEHHOM
onbiTe Mbl BUAMM POCT 06bLEMOB MpOU3-
BOACTBA MeAVLIMHCKMX N3AeNNin B POCCUN.
YBEIMYMBAETCS  MHTEpPeC WHOCTPAHHbIX
npou3BoAuTeNen K NoKanMsaumm npoms-
BOACTBA MeAVLIMHCKMX N3aeNnin B Poccum,
M MHOCTPaHHble 3aKa3ynMkyM CTAHOBSTCS
4acTbIMM TOCTAMW Ha Hallen naoLWaake,

npuesxas Kak A5 neperoBopos, Tak 1 Ans
BHYTPEHHUX ayAMTOB MOCTABLLMKA C LieNbio
6YayLLErO COTPYAHNYECTBA.

- C Kakumu cA0>KHOCMSIMU CmManKuearom-
cs npou3eodumenu mMeduuUHCKUX u3deaull 8
Poccuu?

—OpnHoM 13 NpobsieM opraHnsaymm npo-
M3BOACTBA MEANLMHCKUX U3AENNI B HALLER
CTpaHe Ha CerofHsa sSIBNSeTCs HefoCTaTou-
HOe pa3BMTME NPOU3BOACTBEHHON MHPPa-
CTPYKTYpbl. DTO KacaeTcs MpOM3BOACTBA
KOMMOHEHTOB MeAULIMHCKUX U3AENNIA, NN-
Tbsi MNACTUKA, MEXaHoobpaboTKku, Hanu-
4YMA YUCTbIX MOMeELLeHMn 7 1 8 knaccos NCO
1, HaKOHeL,, KoomnepaLmn Mexxay npeanpu-
ATUAMU. IMEHHO MO3TOMY MHOrMe Npoms-
BOANTENN CTPEMATCA Y Ce6S UMETb MOMHbIN
LMK NPOM3BOACTBA M3aenni. Takas cxe-
Ma OpraHum3auum aaneko He Bcerga OnTu-
MasibHa. MpY HAIMYNKW NOCTABLLUKOB YCIIYT
YyacTb 3TanoB MPOW3BOACTBA MeAM3AeNNN
MO>XXHO BbIBECTM HA ayTCOPCUHT, YTO Hanbo-
Nlee akTyasbHO A5 YNAKOBKM M GUHULLHOM
cTepunmsaLmm.

- Paccka>xkume o eawell KoMnaHuu.

— KomaHga «Crepullax CepBuc» BmecTe
€ 2014 roga. Vimes onbIT B 061acTu cTepu-
NiM3aunoHHoro obopynoBaHuMs U paspa-
60TKMN MEAVNLNHCKUX U3LeNNI, Mbl HaYanu
NpefocTaBnATb YCAYr HU3KOTeMMNepaTyp-
HOW ra3oBoW CTepuUAN3aLmm ANS KIVHUK U
npou3BoAnNTeNen Meausaennn. STn yenyru
0Kasanucb BOCTpPeboBaHbl. 1N HEKOTOPbIX
HaLUWX KIMEHTOB aKTyasbHa He TONbKO CTe-
pUAM3aLMS, HO W yNaKoBKa, ITUKeTMPOBa-
Hue. Tak Mbl MPULAN K 3aKyMNKe YNakoBOY-
HOro 060pyfoBaHMS. KNNeHTbl, LOBOJIbHbLIE
pe3synsTatamMu COBMECTHOM paboTbl, 3auH-
TepecoBasMCb BO3MOXHOCTbIO BbIBOAUTL
Ha ayTCOPCWMHI onepaumu no cbopke msae-
NIV, OT NPOCTOM KOMMJIEKTALMM B HA6OPbI
[10 NOSIHOrO LmMKna cbopku, Brkatovas YO-
CK/IeMKY M yNbTPa3ByKOBYO CBApKy. B 2017
rogy Mbl COBMECTHO C MeXAyHapOAHbIM
NnapTHepPOM, KpYMHbIM MNPOV3BOAUTENEM
MeAn3aenui, NpUHSAN pelleHre o BO3Be-
[leHUM KOMMIeKCca YUCTbIX MOMELLEHUHN,
COOTBETCTBYIOLLErO MeXAYHaPOAHbIM HOP-
MaMm. MNnowaaxkon Ang CTpoMTeNbCTBa CoB-
MECTHOro npeanpuaTusa 6bin BoibpaH Tex-
Honapk «CKOJTIKOBOY.

Hale npeanpusTne He TOMbKO COCTOS-
NIOCb KaK CTePUAN3ALMOHHDIN LIEHTP, HO U
NPUCTYMNWIO K NONHOMY LMKy MPOU3BOAC-
TBa MEANLMHCKMX U3eIMN MO KOHTPAKTY.

- Kakue ycayzu Hau6onee 8ocmpe608aHbi?
— Ha ceroaHAwWHWI feHb B MOAy/e Ync-
ThIX MOMELL,EHMIA Mbl MOXEM NPOV3BOANTD:



— OTMbIBKY (NpeacTepunmsaLoHHyo
O4YMCTKY) KOMMOHEHTOB;

— yNaKoBKY B 61MCTEp C NOMOLLbIO TPewn-
cunepa (3anavimka n10TKoB);

— 3ananky ynakoBkK «bymara/naeHkar» u
GONLrMPOBAHHbIX MAKETOB «CaLley;

— CKNenKy KOMMOHEHTOB MeANLMHCKMUX
n3aenui Npu nomoLLm poboTa ans HaHece-
Hua knea Nordson EFD;

— MapoBylo, ras’oBylo, PaAmMaLMOHHYIO
CcTepunn3aLnmio;

— W3roTOB/IEHWE MUIOTHBLIX NAPTUIA Me-
LVILMHCKWX U3AeNni AN Lenen perncrpa-
umn.

- Kak donzo dnunocb cmpoumenbcmeo mo-
ayas?

— T[lpoeKTMpoBaHWe, CcornacoBaHuve U
CTPOUTENLCTBO MOLLAAKNA C TAKUMW BbICO-
KUMUK TpeboBaHMAMM 3aHsN0 Bonee roga. A
HaKoHeLl, 24 anpens 2018 roaa, B IHHoBaL M-
OHHOM LieHTpe «CKOIKOBO» COCTOSIIOCh OT-
KpbITWe HaLlen HOBOW MPOW3BOACTBEHHOM
NAOLWAAKM MO KOHTPAKTHOMY MPOM3BOACTBY
MEAULNHCKMX U3OeNNI, NOoA OTAENbHbIM
6peHaoMm «Moaynb 42». Oblas naowanb
obbekTa cocTaBnger 6onee 250 KB. M, Npu
3TOM 60/bLLUAs €€ YACTb — KOMMAEKC YNCTbIX
nomelieHnn knacca 7 NCO (C GMP).

- HackonbKo cunbHa KOHKYpeHyus 6 auweil
obnacmu?

— YTO KacaeTcs KOHTPAKTHOW CTepuan-
3auMm, B MOCKOBCKOM permoHe cuTyauus
NS NPOV3BOAMTENEN CIOXKMMIACHL XOPOLLAS.
ECTb HECKONMbKO NOWAA0K MO KOHTpAaK-
THOW CTepUAM3ALMN  OKCUMAOM  3ITUIEH],
pan NpeanpuaTUA 0KasblBAKT yCIyrn o6-
paboTKM MOTOKOM BbICTPbIX 3/1EKTPOHOB U

ramma-umsnyyeHvem. Y Kaxaow naoLankm
— CBOW MNOChI, FAe-TO 3TO BO3MOXHOCTb
CTepunn3oBaTh HonbLMe 06beMbl MPOAYK-
UMK, a rae-To akTyasbHa rmbkas HacTpomKa
napamMeTpoB LMKIOB. MMO3TOMY C HaWMMM
KOHKYpEHTaMu Mbl HANAAWUAN NapTHepCKMe
OTHOLLEHWS U aKTUBHO COTPYAHMYAEM, ne-
pefaBas Apyr Apyry 4acTb 3aKa3oB. HO 4To
KacaeTcs COOpKM U3LENUM B YNCTbIX KOMHA-
Tax 7 knacca MCO, 0COBEHHO CTIOXKHbIX UMTI-
NAHTUPYEMbIX U34ENNI — HA CEeroAHSALLHUIA
MOMEHT HalLa yclyra YHUKanbHa.

- B 4em 0As KAUEHMO8 npeumyuiecmed pa-
60mbl UMeHHO c 8awell KomnaHueli?

— YHUKANbHOCTb npeanoxeHun «Cre-
pulak CepBMC», KpOMe NpeaaHHOro OTHO-
weHns Kk paboTte, HaAMYMA Crieunanmnsu-
pOBaHHOIO 060pyA0BaHMA N 06Y4EHHOMO
nepcoHana, onpeaenseTcs MecTopacnoso-
XeHveM. KnneHtam yaobHo, 4TO Npoayk-
LMI0 MOXHO MPOU3BOANTL, YNAKOBbLIBATb U
CTepuUaM30BaThb HEMOCPEACTBEHHO B MOCK-
Be, bnarogapsa yemy Cpokm 060poTa CUALHO
cokpaLyatoTcs. Takke A5 Npon3BoaMTeNen
BaXKHO, YTO6bI KaXKAas NapTns CTEPUbHbIX
N34enn ConpoBOXAANACh MPOTOKOAAMM
y4eTa u KOHTPO/IS Ka4ecTBa CTepuamsanmm,
WU JaXe UCMbITbIBANach Ha 6UoHarpys-
Ky/CTEPUNILHOCTbL B HE3ABMCMMOWN UCMbiTa-
TenbHOW nabopatopuu.

- O eanudauuu ecex npoueccosé npous-
600cmea 4acmo npuxodumcs cAblwamb om
¢$apmauesmuyeckux komnanuil. [as npous-
eodcmea medu3denull 3mMo mMoxke aKmyanbHas
3adava?

- Banmpaums npouecca cTepuamsaumm
— OOMH W3 BAXKHbLIX 3TanoB MOATOTOBKM
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MEAVLMHCKUX W3AeNuUi K permcrpauuu,
a TAKXKe K/OYEBOM KOMMOHEHT CUCTEMbI
KOHTPONA N MeHeXKMeHTa KadyecTsa. Mpo-
Leaypbl BaNMAALMM 3HAYMTeNbHO cnocobe-
TBYIOT MOBbLILIEHWNIO KAyecTBa MpoayKuMu
N CHUXAKT PUCKX. Banuaaums npoLeccos
CTepuUaM3aLmMM U YNaKOBKU MeAULNHCKUX
n3genui 6bina akTyanbHa Bceraa, Ho ctana
06s13aTenbHON NpoLeaypon Npu perncrpa-
UMM MeAULNHCKNX U3AeNNIA C SHBapS 2015
rofa. MpoTOKONbl BaAnAaLMM NoAanTCs B
PocagpaBHaa3op npu GopMUpoOBaHUN pe-
rMCTPALMOHHOTIO AOChE.

- Kakue u3 eawux kaueHmoé Haubonee
3Ha4Yumbl 9 eaweti KoMnaHuu?

— Hawnmun kaneHTamm saenaioTcs 6onee
100 POCCUNCKMX NPeanpusTUA — NpOM3BO-
antenen MeanLMHCKUX U3LeNun ansa cep-
[le4YHO-COCYAMUCTON  XUPYPruuv, Hempoxu-
pyprumu, TpaBMaTonornm, obtanbMonorum,
YPONIOr 1N, TMHEKONOr U, KOCMETUYECKOM U
NAACTUYHECKON XMPYPrnn. Kaxablin U3 HUX
0o4eHb BaXkeH Ana Hac! Ho ocobo xoueTcs
OTMETUTL COTPYAHMYECTBO C KOMNAHUAMM
«HaHonTuKan, «OnToCcnucTeMbIn, «Meacuay,
«wnectuMm Kapauon, «Tpek-D KomMnosuTy,
«AMNTOC», «MefTeXHONPOEKT».

- Kakoebl camble cNOXHble U3 8biNOAHSse-
MbIX 8aMU 3aKa308?

— I0 CNOXHOCTW U3AeNn NoKa BbICLLNIA
NUNOTaX — CTepUIM3aLMSA Hacoca BCMOMO-
rateslbLHOro KPOBOOBpPALLEHNS, COCTOSALLEro
M3 13 KOMMOHEHTOB B PasHbiX yrnakoBkax!
Mo obbemy paboT Hambonee BReYaATAAOT
NpoeKTbl MO YNakoBke NpeAMEeTHbIX CTEKOS,
nNpobu1poK, LWOBHOIO XMPYPruyeckoro Marte-
prana, neneHok. CambiM KPyMHbLIM MPOeK-
TOM MO Bannaauuun 6bin NpoeKkT Ha OLHOM
dapmaueBTUYeCKOM NpeanpusaTUn. Hawa
KOMMaHWs Bbl1a NpuBeYeHa Aas BaNMAa-
LMW NApOBbIX CTEPUIN3ATOPOB, PEAKTOPOB,
TpybonpoBoAOB, a Takxke TepMoCTaToB U
KIMMaTUYeCKNUX Kamep A1 KOHTPOAs Npo-
OYKUMW. Halwm MHXKeHepbl MPOBENM Ha 3aBO-
[le HECKOJTbKO Hefle/lb B paMKax TPex KOMaH-
[MPOBOK, Mbl MOAYHUAN OFPOMHDbIN OMbIT.

- Bawe npednpusimue pabomaem 6 3aKpbl-
mom pexxcume, uau Ato6oli kenarouiuti Mmoxkem
npuexamb Ha 3KCKypcuio?

— Ob6e NpoM3BOACTBEHHbIE MNOLLALKM,
n «Ctepuiiak Cepsucy, n «Moaynb 42», SB-
NATCA LEeHTPaAMM KOMJIEKTUBHOMO MO/b-
30BaHUA, TO ecTb Nt0bass MHHOBALWMOH-
Hasi KOMMAHUS MOXET 06paTUTLCS K HaM
W MNOAYYUTb YCAYrM C WUCNOMb30OBaAHMEM
YHUKaNIbHOro obopyAoBaHus, 6e3 Heob-
XOAMMOCTM 3aKynaTb COBCTBEHHbIA MapK.
W Mbl OTKPbLITbI 415 KOHCTPYKTUBHOIO 06-
LeHs U COTpyAHM4YeCTBa, npurnawaem
BCEX 3aMHTEPeCOBAHHbLIX MOCETUTbL HallK
NpoOu3BOACTBEHHbIe naowaaku B HUN
MeANLUNHCKUX MONMMEPOB U TexHonapke
«CKONKOBOY, M 06CYANTbL BO3MOXHOCTWU NO
KOHTPAKTHOMY MPOW3BOACTBY MeAULMHC-
KNX n3pennnl

EneHa AnexkcaHoposea
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STERIPACK SERVICE: OPEN TO
COOPERATION!

Speaking about medical production, for some reason we imagine, first of all, the production of medicines:

probably because the most common thing for a modern person at the first indisposition is to take a pill.

However, there are so many tools, apparatus, instruments, equipment, materials and other things, in general

called «<medical devices», for the prevention, diagnosis, treatment, rehabilitation, monitoring the state of the

body, etc., to the services of modern doctors, that the volumes and complexity of their production, perhaps,

surpass the same indicators for medicines. We talked with Andrey Petropavlovsky, CEO of the technological

company SteriPack Service, just engaged in such production.

- SteriPack Service is a contract manufactur-
ing enterprise producing medical devices. Why did
you choose this area?

- The production of medical devices in
Russia is a dynamically developing indus-
try, while the development of production
is not only an economic task, but also a
social project. According to experts, the
share of Russian medical devices does
not exceed 18%, and in the sphere of high
technologies - even less. Given the situa-
tion on the market, in the international
arena, the trend towards import substitu-
tion of medical devices will continue. For
us it is both a challenge and an honor to
work in such a responsible and interest-
ing field.

SteriPack Service cooperates with
many Russian manufacturers of medical
devices, pharmaceutical companies, in-
cluding foreign manufacturers. On our
own experience, we see an increase in the
production of medical devices in Russia.
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The interest of foreign manufacturers to
localize their production of medical de-
vices in Russia is increasing, and foreign
customers become frequent guests on our
site, coming for both negotiations and for
internal audits of the supplier for the pur-
pose of future cooperation.

- What are the challenges faced by manufac-
turers of medical devices in Russia?

- One of the problems in organizing
the production of medical devices in our
country today is the inadequate develop-
ment of the industrial infrastructure.
This concerns the production of medical
components, plastic casting, machining,
availability of cleanrooms of the 7th and
8th ISO class and, finally, cooperation
between enterprises. That is why many
manufacturers are eager to have a full
cycle of production. This scheme of or-
ganization is not always optimal. In the
presence of service providers, part of the

stages of production of medical devices
can be outsourced, which is most relevant
for packaging and finishing sterilization.

— Tell us about your company.

- The team of SteriPack Service has
been working together since 2014. Hav-
ing experience in the field of steriliza-
tion equipment and the development
of medical devices, we began to provide
low-temperature gas sterilization services
for clinics and medical manufacturers.
These services were in demand. For some
of our customers, not only sterilization is
important, but also packaging, labeling.
So we came to the purchase of packaging
equipment. Clients, satisfled with the
results of teamwork, were interested in
the possibility to outsource assembly op-
erations, from simple assembly to sets to
a complete assembly cycle, including UV
gluing and ultrasonic welding. In 2017,
together with an international partner, a



large manufacturer of medical devices, we
decided to build a complex of clean rooms
that meet international standards. Tech-
nopark Skolkovo was chosen as the site for
the construction of a joint venture.

Our company not only realized itself
as a sterilization center, but also started
a full cycle of medical devices contract
manufacturing.

- What services are the most popular?

- For today in the module of clean
rooms we can produce:

- washing (pre-sterilization cleaning)
of components;

- packing in a blister with the help of
tray sealer;

- sealing of the «paper/film» package
and foil sachet bags;

- gluing components of medical de-
vices with a Nordson EFD glue application
robot;

- steam, gas, radiation sterilization;

- manufacturing of pilot batches of
medical devices for registration purposes.

- How long did the construction of cleanroom
last?

- Design, coordination and construc-
tion of a site with such high requirements
took more than a year. Finally, on April 24,
2018, at the Skolkovo Innovation Center,
our new production site for contract man-
ufacturing of medical devices was opened
under a separate brand, Module 42. The
total area of the facility is more than 250
square meters, most of it - a complex of
clean rooms of ISO class 7 (CGMP).

- How strong is the competition in your area?

- As for contract sterilization, the sit-
uation for the producers in the Moscow
region is good. There are several sites
for contract sterilization with ethylene
oxide, a number of enterprises provide
fast electron beam processing services
and gamma radiation. Each site has
its advantages, somewhere it is an op-
portunity to sterilize large volumes of
products, and somewhere it is flexible
configuration of the cycle parameters.
Therefore, we have established partner-
ships and actively cooperate with our
competitors, transferring each other
part of the orders. But with regard to
the assembly of products in cleanrooms
of the 7th ISO class, especially complex
implantable products - for today our ser-
vice is unique.

- What are the advantages of working with
your company for clients?

- The uniqueness of the SteriPack Ser-
vice offers, apart from the dedicated at-
titude to work, availability of specialized
equipment and trained personnel, is de-
termined by the location. It is convenient
for the customers that the products can be
manufactured, packaged and sterilized

directly in Moscow, so that the turnover
time is greatly reduced. It is also impor-
tant for manufacturers to ensure thateach
batch of sterile products is accompanied
by protocols for recording and controlling
the quality of sterilization, or even tested
for bioburden/sterility in an independent
testing laboratory.

- Pharmaceutical companies often speak
about validation of all production processes. Is it
also an urgent task for the production of medical
devices?

-The validation of the sterilization pro-
cess is one of the important stages in the
preparation of medical devices for regis-
tration, as well as a key component of the
quality control and management system.
Validation procedures significantly im-
prove the quality of products and reduce
risks. The validation of the processes of
sterilization and packaging of medical
devices has always been relevant, but has
become an obligatory procedure for the
registration of medical devices since Janu-
ary 2015. The validation protocols are sub-
mitted to the Rozdravnadzor when form-
ing the registration dossier.

- Which of your clients are the most important
for your company?
- Our clients are more than 100 Rus-

sian enterprises - manufacturers of medi-
cal products for cardiovascular surgery,
neurosurgery, traumatology, ophthal-
mology, urology, gynecology, cosmetic
and plastic surgery. Each of them is very
important for us! But I especially want to

SUCCESS INDEX 35

mention cooperation with the companies
Nanoptika, Optosistemy, Medsil, Eles-
tim Cardio, Track-E Composit, APTOS,
Medtekhnoproekt.

- What are the most difficult of your orders?

- Sterilization of the pump auxiliary
circulation, consisting of 13 components
in different packages is the most difficult
task! In terms of the volume of work,
most impressive projects are on the pack-
aging of glass slides, test tubes, suture
surgical material, diapers. The largest
project for validation was a project in one
pharmaceutical company. Our company
was involved in the validation of steam
sterilizers, reactors, pipelines, as well as
thermostats and climate chambers for
product control. Our engineers spent sev-
eral weeks at the plant during three busi-
ness trips, we got a lot of experience.

- Does your company work in a closed mode, or
anyone can comme on an excursion?

- Both production sites, both SteriPack
Service and Module 42, are Laboratories
of Common Use, that is, any innovative
company can contact us and get services
using unique equipment, without hav-
ing to purchase it in its own park. And we
are open for constructive communication
and cooperation, we invite all interested

to visit our production sites at the Re-
search Institute of Medical Polymers and
Technopark Skolkovo, and discuss the
possibilities of contract manufacturing of
medical products!

Elena Alexandrova
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36 PACMMPOCTPAHEHUNE

KapTa pacnpocTpaHeHUs ne4yaTHOM 1
3/1eKTPOHHOW BEPCUM MO CTPYKTYpaMm 1
BeAOMCTBaM:

83 apMuHMUCTpauum rybepHatopos PO
88 permoHasibHbIX TOProBo-NpoMbILL/IEH-
HbIX nanart

36 Kopnopawuii pasBUTUS PerMoHOB
Toproso-npombiw/ieHHas nanara Poc-
cuiickoi degepauumn

MpaBuTenbcTea permoHoB

Jenosble COBETbI:

— POCCMNCKO-SANOHCKMIA 1eN10BOV COBET

— HM «Poccumncko-Kntancknii Aenosown
coBeT»

—AHO «Poccumcko-TypeLKuii 4enoBon
coBeT»

— Poccnmncko-KOXKHOKOPencKmii fen0BoK
coseT

— HM «/len0oBOW COBET MO COTPYAHNYECTBY C
MHauen»

— Poccnmncko-TannaHackmnin 4enoBom CoBeT
— Poccnmncko-VpaHCcknin 4enoBom coBeT
—AHO «[lenoBow COBET MO COTPYAHNYECTBY C
AdraHncTaHoM»

— HM «/len0BOW COBET MO COTPYAHNYECTBY C
BbeTHamom»

— Poccnmmncko-CHranypckumm AenoBon coBeT
— [1en10BOW COBET MO COTPYAHNYECTBY C
NHAooHe3nen

— [1en10BOW COBET MO COTPYAHNYECTBY C
[TakmnctaHom

— Poccuncko-OuannnnHCKUn AenoBon
coseT

— KoMWUTET N0 3KOHOMMYECKOMY COTPYAHU-
4ecTBy CO cTpaHamm A3um n OkeaHUm

— [1en10BOW COBET MO COTPYAHNYECTBY C
Manawnsuen

— [1en10BOW COBET MO COTPYAHNYECTBY C
Manawnsuen

— CoBeT npeanpuHUMaTenen Poccma-Aprex-
TUHA

— [lenosow coseT Poccma-bpasunus

— [lenosow coseT Poccma-Kyba

- KomuTeT npegnpuHumarenen Poccus-
Mekcmka

— POCCMNCKO-YNNNNCKNI AeN0BOM COBET

— [lenosow coeeT BPNKC

- IENOBOW COBET LLIOC

3apy6exHbie TMM:

—TMNM AsepbanaxaHckon Pecnybamnkm
—TNN Pecnybanku ApmeHus

— benopycckaa TIMM

— BHewHeToprosas nanara KasaxcraHa
—TMMN Kelpreizckon Pecny6avkm

—TNMN Pecnybankm Mongosa

—TMMN Pecnyb6amnkm TafXXMKNCTaH
=TrMNTypkMeHUCcTaHa

—TMNN Pecnybnnka Y3bekncraH

=TIMN YkpanHbl

=TMM Mpy3un

- @epepanbHas nanara 3KOHOMUKM ABC-
TpUK

— Coto3 TMNMAn6aHun

— BENbIMMNCKO-THIOKCEMBYPICKAS TOP-
FOBAA MANIATA

— bonrapckasa ToproBo-npomMbilliieHHas
nanata

— bonrapo-Poccumcikas TOproBo-npomMbiLu-
JNleHHasa nanarta

— BHewHeToprosas nanara bocHun u lep-
LLeroBmnHbI

— BeHrepckas TOproBo-npombllLIeHHas
nanata
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— ObbeanHeHMe TOProBO-NPOMbILLIEHHbIX
nanart lfepmaHunmn

— @epepauuns TOprosoix nanar Mspawnns

— ®epepaums MHAMACKMX T

— WcnaHpckas Toproas nanata

—Toproas nanarta cnaHuu

— J1aTBMICKAs TOProBO-NPOMbILLIEHHAS
nanata

—Accolmauma ToproBo-npoMbILIIEHHbIX U
pemecsieHHbIX nanat JINTBbI

— KoHdepeHUNS MPOMbILLIEHHUKOB JINTBbI
— MakefoHCcKo-Poccuickas ToproBo-npo-
MblL/IeHHada nanaTa

— HopBsexcko-Poccuinckas Toprosas nasara
(HPTT)

— MNonbckas Xxo3ancTBeHHas nanarta

— Poccumncko-fepmaHckas BHelLHeToprosas
nanata

— Xo3smcTBeHHas nanata Cepbun

— CyioBaLkas TOproBo-rnpoMbILL/IEHHAA
nanata

—Toproso-npombiluieHHas nanara Pecrny6-
inkm CioBeHus

— Coto3 nanat n 6upx Typuunn (TOBB)

— LleHTpanbHasa Toprosas nanara ®uHNAH-
anv

— X035MCTBEHHas nanara XopeaTum

— DKOHOMMYecKasa nanata Yewckon Pecny6-
JINKU

— X035MCTBeHHas nanara YepHoropum
(XMY)

— Poccumncko-bputaHckas Toprosas Manarta
— NTano-Poccumckas Toprosas nanata

— NpeacTaBUTeNbCTBO X03MCTBEHHOM
nanatbl Cepbuun B Mockse

— NpencTaBuTeNbCTBO HOPBEXKCKO-POCCUMC-
KOV TOproeov nanatbl B Mockse

— NpencTaBUTeNbCTBO X03MCTBEHHOM
nanatbl -XopBaTun B Poccnm

— NpeacTaBuTeNbLCTBO Borapo-Poccnnckon
T B Poccun

— BcemupHas ¢penepauns TOprosbix nanar
— POCCMNCKNIN HALMOHATbHbLIN KOMUTET
Me>AyHapoAHOW TOProBow nanatbl
—Accoumauma ToproBo-npoMbILLIEHHbIX
manaT eBponencknx cTpaH «EBponanata

— KoHdenepauma MM ctpaH ATP
—Asnartckuin popym boao (BAF)

®depepasibHble BeAOMCTBA:

— ®epepanbHoe areHTCTBO No Aenam Coapy-
»ecTea He3aBUCUMbIX [OCYAapCTB, cOOTe-
4YeCTBEHHWKOB, MPOXMBAIOLLMX 33 pybexkom,
1 NO MeXAYHApPOAHOMY rYMaHUTApHOMY
coTpyaHmYecTBy (POCCOTPYAHNYECTBO)

— ®epepanbHas cnyxxba no BOEHHO-TEXHU-
YyeckoMy coTpyaHuyectsy (PCBTC Poccum)

— @epepanbHas cnyxba no TexHMYeckoMy m
3KCMOPTHOMY KOHTpOJto Poccumncikon depe-
paumn (GCTIK Poccmm)

— QepepanbHas cnyxba MCnonHeHMs Haka-
3aHum (PCUH Poccmm)

— ®epepanbHas cnyxba cyaebHbix npucra-
BOB (OCCI Poccum)

— ®epepanbHas cnyxba no Hag3opy B chepe
3/ paBooxpaHeHus (Poc3apaBHa3op)

— ®epepanbHoe MeanKo-bronormnyeckoe
areHTcTBO (PMBA Poccunm)

— ®epepanbHOe areHTCTBO MO TYPU3MY
(PocTypu3m)

— ®epepanbHas cnyxba no Haa3opy B chepe
obpasoBaHuna 1 Hayku (PocobpHaasop)

— ®epepanbHOe areHTCTBO MO Aenam Mo-
nogéxu (PocMonogéxn)

— ®epepanbHas cnyxba no ruapomeTeopo-
JIOTUN N MOHWUTOPUHTY OKPY>KatoLLen cpesbl

(Pocrugpowmer)

— ®epepanbHas cnyxba no Haa3opy B chepe
npupoaononb3oBaHmns (PocnpmpoaHaa3op)
— MepepanbHOe areHTCTBO BOAHbIX pecyp-
coB (PocBoapecypchbl)

— QepepanbHOe areHTCTBO JIECHOMO X035MC-
TBa (Pocnecxos)

— @epepanbHOe areHTCTBO MO HEeAPOMOJIb30-
BaHWto (PocHepa)

— MepepanbHOe areHTCTBO MO TeXHNUYECKO-
My perynmpoBaHuio u MeTponorum (Poc-
CTaHAApPT)

— ®epepanbHas cnyxba no Haa3opy B chepe
CBA3U, MHOOPMALMOHHbIX TEXHOOT U 1
MaCCOBbLIX KOMMYHMKaLMM (POCKOMHAA30p)
— MepepanbHOe areHTCTBO MO NeYaT n Mac-
COBbIM KOMMYHMKaLMAM (PocneyaTb)

— @epepanbHoe areHTCTBO CBA3M (POCCBA3Db)
— ®epepanbHas cyxba no BeTepuHapHOMY
n GUTOCaHMTapHOMY Haa3opy (Poccenbxos-
Haz3op)

— @epepanbHoOe areHTCTBO MO pbI6ONOBCTBY
(PocpbI60N0BCTBO)

— ®epepanbHas cnyxba no Haa3opy B chepe
TpaHcnopTa (PoCcTpaHCHaA30p)

— ®epepanbHOe areHTCTBO BO3AYLIHOMO
TpaHcnopTa (Pocasuaums)

— ®epepanbHoOe AOPOXKHOE areHTCTBO (Po-
CaBTOAOP)

— @epepanbHOe areHTCTBO XKeNe3HOL0POX-
Horo TpaHcnopTa (Pooxkennop)

— depepanbHOe areHTCTBO MOPCKOTO 1 pey-
HOro TpaHcnopTa (PocmMoppeydoT)

— MepepanbHas cnyxba no TPyAy M 3aHATOC-
v (PocTpya)

— ®epepanbHasg Hanorosas cnyxba (PHC
Poccun)

— QepepanbHasg TaMoXxeHHas cnyxba (OTC
Poccun)

— ®epepanbHoe KazHavyencTeo (KasHavenc-
TBO Poccmn)

— @epepansHas cnyxba no akkpeanTaunm
(PocakkpeanTaums)

— ®epepanbHas cnyxba rocyaapcTBeHHOM
perucTpaumnm, kagactpa v kaptorpadumn
(PocpeecTp)

— ®epepanbHas cnyxba rocyaapcTBeHHOM
cTaTncTmkm (Pocctar)

— QepepanbHas cnyxba no MHTenneKTya b-
HOW co6cTBEHHOCTM (PocnaTeHT)
PefepanbHOe areHTCTBO MO YNpaBieHMIo
rocyAapCcTBEHHbIM MMyLLECTBOM (POCUMy-
LLIeCTBO)

— MoconbcTBO ABCTpanumn

— MoconbCcTBO ABCTPUICKON Pecnybivkm
—M0oconbCTBO APreHTUHCKOM Pecnybnmkm
—loconbcTBO Mcnamckom Pecnybnvkm
AdraHucTaH

—lMoconbcTBo KoponescTsa benbrum
—Toprosoe npeAcTaBMTeNbLCTBO BeHrpun

— leHepasibHOe KOHCY/IbCTBO PpaHLUKM TOp-
roBoe npeacTaBUTeNIbCTBO

—ToproBoe npeacTaBMTeNbLCTBO ErnnTa
—Toprosoe npeacTaBnTe/IbcTBO Manamnsmm
—Toproeoe NpeacTaBMTeNbLCTBO KOXXHOM
Kopeu

—Toprosoe nNpeacTaBmUTeNbCTBO PyMbIHUN
—ToproBoe npeacTasmMTenscTso CuHranypa
—Toprosoe NpeaAcTaBnTeNbCTBO CI0BALLKON
Pecnybnvkm

—ToproBo-3KOHOMWYECKNI OTAEN TOProBOro
npeacTaBnUTeNbLCTBA NOCONLCTBA TannaHia



AHUN
aHuA «Crepullak CepBUC» — MHHOBALIMOHHOE NpefnpudaTme,
DeOCTaBNALLEE YCIYTY KOHTPAKTHOTO NMPOU3BOACTBA MEAV-
MHCKVIX 13[enuit. Halun BO3MOXHOCTV Mo COOpKe NpoayKumum B
uncTom nometerHnm (7 knacc MCO), ynakoske 13aenmii n GuHmLL-
HOW CTepUAM3aLny, a Takke Banuaaumnm NpoLeccoB Npon3BOACTBa
NO3BONAIOT NPEANOKNTL HALUVM KITMEHTaM KOMIIEKCHbIE PeLLeHNA.

| TEXHOMAPK

TECHNOPARK

AKKpeanTOBaHHbIV LeHTP

ABOUT COMPANY KONNEKTVBHOrO MOJb30BaHUA y
SteriPack Service is an innovative company that provides contract i
manufacturing services for medical products. Our ability to

assemble products in clean room (ISO 7th grade), product

packaging, terminal sterilization and manufacturing processes +7 (495) 7 28' 1 5-8
validation allows us to offer our customers complete solutions.

Entrust manufacturing your products to professionals! WWW.ST E R I - PAC K.R :

peknama
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