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OPUUUMATBHO

TOYKA POCTA - KYBAHD

KpacHoaapCKkmnii Kpal — YHUKanbHbIV pervioH. MNprenekatenbHOCTb KyOaHCKOM 3emiv BO MHOFOM 00yCioBneHa
ee NMoTPSACAOLLMM Pa3HO00pa3neM KMMMaTUYECKNX GakToOpPOB 1 NepBO3AAHHOIO BENVKOENWS ANKOW NPUPOAbI
3anaaHoro Kaekaza. KutHuiia Poccum, KybaHb BCTPETUT BAC KaBKA3CKUM FOCTEMPUMMCTBOM U Ka3aubel yaanblo.
Kak ceroaHa pa3smBaeTca KpacHOAapCKMi Kpali - Hal pa3roBop C ero rybepHatopom BeHnammHom

KoHapaTbeBbIM.

- BeHnamnn MBaHoBMNY, cerogHAa peru-
OH aKTVBHO pa3BMBaeTCA, NPUBIeKalTca
AONOJIHUTENIbHbIE NHBECTULMN, peanunsy-
10TCAl HOBble NpoeKTbl. Kakne Touku pocta
ABNAIOTCA OCHOBHbIMU ANA Kpana?

- B kaxpgom oTpacim SKOHOMMKI Kpasa eCTb
CBOW TOUKM pOCTa. [e-To Mbl 1 cepefinHbl eLje
He pocTirnn. Ho OCHOBHOWM ynop caenaH, Ko-
HeyHo, Ha onpepgenaolwme chepbl: AMK, Ty-
PVI3M, MPOMBILLIEHHOCTb 1 TPaHCMopT. Bce oHK
MOKa3blBalOT ABMKEHVIE Brepes. bonblWNHCTBO
BOCMpUHMUMAIOT  KybaHb  MpeviMyLiecTBEHHO
KaK rnaBHylo >KUTHULY M 34PaBHULY CTPaHbI.
Ho He cTouT 3abbiBaTh, UTO Y Kpaa ecTb 60fb-
LWOW NMOTeHLWan 1 B TPAHCMOPTHOM cdhepe, 1 B
MPOMBbILNEHHOCTN.

B coseTckue BpemeHa pervoH 6bin nepefo-
BMKOM MPOW3BOACTBA, MPOMbILUIEHHBIM LEH-
TPOM, a 3aTeM HacTynun neproA cnaga. B 6onb-
WIWHCTBE MyHULUMNANUTETOB 3Ta chepa cenvac
peaHummMpyeTcs, BospoxaaeTca. Onpepenen-
Hbll IPOrpecc yxe eCTb B ApMaBuMpe, KOTopbI
Mo CyTW ABMAETCA MNPOMbILLNEHHbBIM LIEHTPOM.
3neck paboTaeT okono 30 NPOMMNPEANPUATUIA,
6onblias YacTb 3aBOAOB Oblfla MOAEPHW3MPO-
BaHa, HalAeHbl HOBble TOUKM POCTa W CObITa.
Hanpvmep,  ApMaBMpCKMi  MalWWHOCTPOW-
TeNbHbIA 3aBOA Hanagnn NpoM3BOACTBO Tpy-
30BbIX KPbITbIX BAarOHOB, Takxe MpeanpuaATvie
NpeacTaBUNO  YHUKaNbHBIA  BarOH-TEPMOC,
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npeaHasHauYeHHbIV AnA TPaHCNOPTUPOBKM Obl-
CTPOMNOPTALLUMXCA NPOAYKTOB. ECIW paHblue 1x
3aKynanun ToNbKo B [epmaHmu, To cenyac npo-
13BOAAT M Ha KybaHu. Kpome Toro, xopolve
pe3ynbTaThl MOKa3blBaeT 3aBOA MO W3rOTOB-
NEeHVIO METU3HBIX 134ennin B benopeyeHckom
paroHe. M Takvx MprmMepoB CTaHOBWUTCA BCe
6onbLue.

Ecnn roBoputb 0 cdhepe TpaHCnopTa, TO
pa3BUTVE B 3TOW OTPACAM MPOCTO NPOANKTO-
BAHO 3anpocamn Camon »m3Hu. CocencTso ¢
AVHaMWUYHO  pa3BMBAOWMMMCA  PerroHamu,
YHVIKanbHoe reorpaduyeckoe nonoxeHvie cos-
[aloT YCNoBMA ANA TpaHChOpMaLmMX B OANH 113
KtoYeBbIX TPaHCMOPTHO-NIOMMCTUYECKIMX XaboB
CTpaHbl. Peyb maeT o npoekTe «KOXHbI IKC-
MOPTHO-UMMOPTHBIA Xab», KOTOPBLIW, K COBY,
BKSIIOUEH B HOBYto CTpaternto passutmna-2030
Kak dnarmaHckmii npoekT. Ero peanvsauus
MO3BOMUT HanaauTb B3aVMMOAENCTBME TPY30-
oTnpasuTeNel 1 NofyyaTtenewn, cetei NPOMbILL-
NEHHO-NOTUCTUYECKKX W pacipeaenTebHbIX
LEHTPOB, BCEX YYACTHMKOB TPaHCMOPTHO-10-
TUCTUYECKO MHOPACTPYKTYpbl U OpraHoB
rOCyAapCTBEHHOM  BRacTv. [1pOeKT  cMoxeT
00beAVHUTD yCunua KpacHOZApCKOro Kpas,
PocToBckoi obnactn, Pecnybnukn Kpbim 1
ApPYrvx cyObeKToB. V1 B 1TOre Mbl NOMYYMM r10-
6anbHbI  KOHKYPEHTOCMOCOOHbBIN  MeXaH3m
Pa3BUTVA BCEl TOProBO-TPAHCMOPTHO-NOMM-
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cTnyeckon cuctembl tOra Poccun. bonbLuyto
CTaBKy Mbl Aenaem Ha pasBuTMe MOPTOBOW
nHopacTpykTypbl. Celtvac komnaHua OTIKO
3aHMMAETCA peanu3aumnert OrpoOMHOIO NPoeK-
Ta Ha A30BCKoM nobepexbe. OxumaaeTca, YTo
0o 2021 roga B TamaHy NOABUTCA MOLLHEeNLwasn
MHAOYCTPManbHan 30Ha. M 310 ByayT He TonbKo
MHOPACTPYKTYPHbIE M3MEHEeHWA - MPOeKT AacT
110 15 TbiCAY HOBbIX PabouMx MecT.

Mbl npogosmkaem 1CKaTb TOUKM POCTa 1A
SKOHOMMYECKOTrO PasBUTVA PErVIoHa, 3TO He-
npepbiBHbIM NpoLecc, 1 cerofgHa Oonbluve
Hajexabl B 3TOM BOMpPOCEe Mbl BO3Maraem Ha
Masbli U cpeaHnii 613Hec, B TOM ymcne. Takon
613HEC MaKCVManbHO OCTPO 4yBCTBYET 3a-
NPOC U KOHBIOHKTYPY pbiHKa. A Kpal, B CBOIO
ouepefb, rOTOB OKasblBaTb TOCMOAAEPHKKY
npeanpuHuMaTenam. fpudyem, 3To He NpocTo
6e3B03Me31HOE BMBAHVE [EHer, 3TO PblHOY-
Hble YCII0BMNA NOALEPHKKM, MOCKONbKY Mbl OpWi-
EHTUPOBaHbl Ha KOHKPETHbIN Pe3ynsTaT B BUAE
pabouVX MECT 1 HaNoroB.

- Ha unBectpopyme B Coun B PpeBpane
2018 roga KpacHopapckuin Kpal 3aKio-
yun 212 cornaweHuii Ha o6y cymmy
242 mnppa py6. 3HaumTenbHaA 4YacTb U3
HUX - B 06/1aCTV NPOMbILLIIEHHOTO NPOu3-
BopcTBa. MOXHO NN cKasaTb, YTO B peru-
OHe HameTWNCA TPEeHA Ha pasBuTMe Npo-
MblwWweHHoCcTN?




- Kak A yxe ckaszan, cdepa npombllLfieHHo-
CTW CErofHA OAMH V3 NpUopKUTETOB ANA Kpas. M
nofn1caHHble Ha GopymMe cornaleHrsa — ToMmy
noateepxaeHve. OTpacnb OXKVBaeT, MOKa3blBa-
€T HOBble pe3ynbTaThl. Bepsble Mbl 3aK0unv
8 Coun Oonblie cornalleHn B 3Toi cdepe,
HEXenu yem B TypoTpaciv — HeM3MeHHOM -
Jepe.

CerofiHA Mbl HamepeHbl BEPHYTbCA Ha «Mpo-
MblLLAIEHHble» PenbChl, MakcMManbHO Moaep-
HW3MPOBaTb 1 BOCCTAHOBWTL CTapble Npeanpu-
ATNA, NOCTPOUTb HoBble. COOTBETCTBYIOLLAA
6asa y Hac y)ke ecTb — 3TO NOpPAAKa CeMM Tbi-
CAY MPOMBILLNEHHbBIX Npeanpuatuii, 6onee 80
ThlcAY paboyumnx MecT 1 CBbllle 9 MUANNaPLOoB
pybnen exxeroaHbiX HanoroBbIX OTUUCAEHM B
6ropxkeT. B npolwnom rogy obbem oTrpyKeHHOWM
NPOMBILLNEHHOW NPOAYKUMM npeBbicun 253
MnpA pybnen. A cornacHo Crpaternv passu-
TvA KpacHogapckoro Kpas, k 2030 rogy obbem
MPOMbILLNIEHHOWM NPOAYKLMN JOKEH BbIPacTy
B 2,5 pasa.

30ecb MOXeT BO3HWKHYTb 3aKOHOMEPHbIV
Bonpoc: KybaHb - KypOpTHbI PErnoH, Kak
3[4eCb MOryT COCYLLeCTBOBaTb W KypopTbl,
M NpOMbILNEHHOCTb? MoryT. B oTHoweHnn
MPOMBILAEHHMKOB  Mbl  3aHMMAEM  eCTKyIo
no3uuwmio: Tpebyem OT HUX CTpOro cobnioaath
3KONOrnyeckmne HopMbl, KOHTPOIMPOBATL Bbl-
6pochl B aTMOChepy BpefHbIX BELLECTB, Ha pe-
rynApHOV OCHOBE MPOBOANTL IKCMePTI3b.

Takne NpeAnpuATYA, ANA KOTOPbIX COLManb-
HaA OTBETCTBEHHOCTb 1 3a00Ta 06 3KONOrUK He
nycTble C/I0Ba, MOTYT BCELeNo pacCcumTbiBaTh
Ha NoAAEPKKY CO CTOPOHbI Kpas.

Halw roctenpuUmnmHbIV pernoH JokeH oCTa-
BaTbCA «3efleHbIM», C YHMKaNbHbIM KIMMATOM,
npuBneKaTenbHbIM AN TypUCTOB 1 Gnaronpu-
ATHBIM 1A JKM3HW.

- AencrButenbHo, KpacHogapcknin Kpam
- AnA oTAbixa pai. Yem, Kpome nackoBoro
COJIHLIa U TEeNJIOro MOP#, NpuBeKaeTe Ty-
puctoB? C BBogom Kpbimckoro mocra oTt-
TOK oTAbIXalowmx noyyscrsoBanu? Kakue
HOBbIe NPorpamMmmbl No TYpnsmy paspaba-
TbiBaloTCA?

- Kyb6aHb — yHWKanbHbIM pervioH. Ho ana Toro,
YTOOBI MCKYLWEHHbIN TYPWUCT 3aX0TeN K Ham Bep-
HYTbCA BHOBb, OHOrO 6AaroycTpoCTBa NNA-
KeW, KOHeUHO, HeJOCTaTOYHO. [lo3ToMy Hala
3ajaya — MOCTOAHHO CO3/AaBaTb HOBbIE TOUKM
NPUTAKEHWA ANA TYPUCTOB.

Y Hac BbIrofHoe coueTaHme H6naronpuATHbIX
KNMMaTUYeCKMX YCNOBUIA, Hanuuve neyebHbIX
rpA3eBbIX U MUHepanbHbIX MCTOYHMKOB. bra-
rofjapsa 3TOMY Mbl MOXEM OpPraHK30BaTb Kpy-
TMOrOAMYHbIN OTAbIX, PACCUYMTaHHbIN Ha NoOOW
BKYC W YpOBeHb AocTaTka. [oMmnmo Tpaaumum-
OHHOTO — MAAKHOIO Y MOPCKOro — Mbl Mpeaa-
raem CaHaTOPHO-03[4OPOBUTENbHbIN, KYAETYp-
HO-MO3HaBaTENbHbIN, AENOBOW 1N COOBITUNHBIN,
FOPHOKIMMATUYECKMI, @ TaKkxe arpapHbIn Ty-
pVI3M.

MprBeay HeCKONbKO MPUMEPOB: FOCTU 1 K-
Tenn KybaHu MoryT NPUHATL ydacT1e B BUHHbIX
Y YalHbIX TypaX, KOHHbIX MPOrysKax, poibanke
1 OXOTe, NOCeTUTb MaceKy, CbPOBAPHM, BUHO-

[efbHK, NOoObIBaTb Ha SKOMOTUUECKUX 1 AaxKe
3K30TMYECKMX depmMax — CTPAYCHHBIX, KPOKO-
OWNOBBIX, YCTPUYHBIX, YIUTOUHBIX.

Kpome Toro, B pervioHe HameTunace TeHaeH-
UWA co3aaHma oTenen, paboTatoLLyx Mo cucTe-
Me «BCe BK/OUYEHO». Takmx KOMMNEeKCOoB B Kpae
yke 6onee 40.

Y10 KacaeTca BBOfa KpbIMCKOro MOCTa, ona-
CeHWiA Mo MOoBOAY TOro, YTO MoTepsAem Hallmx
TYPUCTOB, KOHEUHO, HeT. ECnv B3ATb CTaTUCTH-
Ky, YBUOMM, YTO yxe 3adrKCMpoBaHo yBenu-
yeHvie TyproToKa Ha KypopTsl KybaHu. Tak, no
[aHHBIM Ha cepeaVHy aBrycTa, C Hayana roga
pernoH nocetuno noytn 10,5 MiH TypucToB.
370 Ha 5% 6onblie, Yem 3a aHaNOrMYHbIN Nepu-
o[} NPOLAIOro roga.

KypopTbl 1 KpacHogapckoro Kpas, 1 Kpbima
NOMb3YIOTCA MONYNAPHOCTBIO Y TypucTos. Ho
Mbl He COMEPHVIKM, a, CKOPEE, COIO3HUKM 3[eCh.
I BMecTe npeacTaBndem aaxe 00ONbWNA NHTe-
pec. Kak mokasanu onpockl OTAbIXaloWwmx, npu
MNaHMPOBaHNM OTMYCKa OHW XOTAT OCTaHO-
BWTbCA Ha HECKOJIbKO AHel Kak Ha TeppuTopun
Hallero Kpas, Tak 1 B Kpbimy.

[o3ToMy Mbl peLunan AencTBoBaTh cooblla C
BMACTAMM MONYOCTPOBA, 3aKMOUMAN PAL CTPa-
TErMYeCKMX CornalieHunin 1 B nepcrekTee Oy-
fem paboTaTb Haf peanv3aumelnt COBMeCTHbIX
nporpaMmM pasenTia YepHOMOPCKOro KnacTte-
pa, NPOABMUIaTb TYPUCTCKMIA NOTeHUMan obenx
TeppUTOpUIA. YBEpeH, 3T0 NPUHECET NONOXKN-
Te/lbHble pe3ybTaThl.

Ecnv roBopwTb O HOBbIX MpOorpammax no Ty-
pVI3MY, Mbl MAIaHNPYeM Pa3BMBaTb MPOEKTbI, 10-
Ka3aBLUWe CBOW 3hdeKTUBHOCTL. Hanpumep, B
npoLuniom rofy 6bina Brepsble 3amyLieHa npo-
rpamma «KOxHas 3apasHMLa». OHa HanpasneHa
Ha opraHy3aumio AOCTYMHOrO U KaueCTBEHHOTO
OTAbIXa, O3A0POBNEHVE XITeNeW 1 rocTen pe-
rMoHa, obecneyeHvie KpyrioroanMyHON 3arpy3-
KV NPeAnpUATUIA CaHAaTOPHO-KYPOPTHOTO KOM-
nnekca. [porpammon NpesycMOTREHbI CKALKM
Ha 030pOoBWTENbHbIE TYPbl 1 NMPOrpaMmbl je-
yeHws, ee peann3aummn No3Bonuna yBenmunTb
3arpy3sky npeanpuAatin Ha 7-10%. «tOxHaA
3ApaBH1La» Obina NprU3HaHa OAHOW 13 NyYLNX
NPaKTWK Mo 03[0poBNeHnI0 B Poccun 1 peko-
MeH[oBaHa PocTypvamom Ans pacnpocTpaHe-
HWA 3TOrO OMbITa B APYrMX PErMOHaX.

- BeHnamunx MBanoBuy, no ntoram 2016
roga KpacHopgapckuit Kpain cobpan pe-
KOpAHble ypoXau puca, NiieHuubl, Bu-
Horpapa, B 2017 ropy 6b11mn TakXKe o4yeHb
BblCOKMe noKa3artenu. Kaknx pesynbratos
oXupgaete B 3TOM rogy, ecTb i nepcnek-
TMBa NO6GUTb peKopAbl NPOLUbIX NeT?

- KybaHckre arpapuu yxe nocTasunm Ho-
Bbli pekopa no cbopy ypoxkad. B 3tom rogy
Mbl OAHMMY 113 MePBbIX B CTPaHe MPUCTYNUAn
K »KaTBe 1 OAHWUMM 13 NMepBbIX ee 3aBepLUnm.
1 370, pelicTBMTENbHO, OblNa GKTBA 33 YPOXKall.
Pa3ryn cTuxuu 1 HeNpoCTble MOroAHble YCNo-
BVA BHEC/IM CBOWM KOPPEKTUPOBKM, HO, TeM He
MeHee, BCe 3TO He NMomelLano cobpaTb pekops-
HbII1 YpOXai 3epHOBbIX KOOCOBbIX 11 3ePHOB0-
60BbIX Ky/bTyp, MPEBLICUTL 06beM MPOLUIOro
ropa. B wTore B Hawwx 3akpomax 6onblie 10,4

OPUNUHMNATIbHO

MUANVMOHA TOHH KayeCTBEHHOMO 3epHa. M3 Hux
9,267 MUANMOHA TOHH — 3TO MWEeHKMLA.

Celyac B Kpae aKTVBHO maeT ybopKa OBO-
Lwen v GpyKToB. Yrke cobpaHo nouTty 225 ThicAy
TOHH OBOLLeN. Jlnaepbl 30ech — caxapHaa KyKy-
py3a 1 KopHennofbl. [10 ntoram rofa Mol OXm-
[laeM POCT MPOM3BOACTBA KyKypy3bl O 110 Tbi-
CAY TOHH, MOPKOBW — 10 50 TbICAY TOHH, CBEKJIbI
— [10 48 TbICAY TOHH. YTO KacaeTca GpyKTOB, 1X
arpapumn cobpann yxe okono 80 TbiCAY TOHH.
[TosTOMy Yy Hac eCTb BCe OCHOBaHWA nonaratb,
uTo OOLMI ypOXKal MNpPeBbICUT MoKa3aTenu
MPOLWOro rofa W CoCTaBUT oKkoo 450 Teicay
TOHH.

1o BuHOrpagy Kpaw MPOYHO yaepKvBaeT
nepBoe MecTo B CTpaHe — Y Hac NPOW3BOAUT-
ca 6onee 42% obuiepoccunitckoro obbema. Mo
uToram roga Hageemca nonyunts 6onee 200
THICAY TOHH Arofpbl.

KybaHckune GpyKTbl 1 OBOLM — 3TO yxe Cno-
XKUBLINICA OpeH[], KayeCTBEHHbIN 1 3KOMorn-
UecKM UNCTbIN. [oaToMy Mbl BbemCA 3a ypoxall,
HapallvBaem NNoLaam, yBenmumnsaem rocnog-
LepKKy arpapuam.

- 3HauMTenbHYI0 AONI0 B 06T 06bEeM
npousBoacTBa Ha Ky6aHu BHOCAT KOM-
NaHNM € NHOCTPaHHbIM y4vacTuem. Yrto
Aenaetca ANA pasBUTUA BHELIHEIKOHO-
MMNYECKNX CBA3EN C Leblo NnpuBnevyeHns
nHBecTUYMn?

- KpacHopapckmin Kpait Bceraa Gbin npusne-
KaTeslbHbIM 19 MHBECTOPOB. W cerogHa Mol
BUAMM, UYTO, HECMOTPA Ha BHELLIHE3KOHOMMYe-
CKYIO CUTyalMio, 3anagHble CaHKLMK, nHTepec
MHBECTOPOB K Halemy PervoHy He MnpocTo
COXpaHunce, a pacteT. Yto 6bl HK roBopuUM
NOAWUTUKK, NpeanpuHMMaTenn Bcerga OyayT
OTTANIKMBATLCA OT NMOHATUA BBIFOAbI, OT TOTO, Ka-
Kvie ycnoswva Ana 1x paboTsl Co3aaloTca B TOM
WV HOM pervoHe.

CeroaHa B Kpae pabotaioT nopsagka 300
NPEAnPUATUI C yyacTMem MHOCTPaHHOMO Ka-
nuTana u3 bonee vem 30 CTpaH M1pa. 970 B TOM
Yncne TPaHCHaUMOHabHbIE KOMNaHMy — «KHa-
yd», «<KNTAAC», «<HecTtne», «[JaHoH», «bOHI03/b».
I xouy nopuepkHyTb, BOMBLUIMHCTBO MHBECTO-
POB 3aVHTEPECOBaHbl B Aa/bHeNnWwem paclumn-
pPeHUN AEATEeNbHOCTM B pernoHe. B anpene
3TOro roAa, HanpumMep, Mbl C Komeramu Obinu
Ha OTKPLITUM 3aBOLA AETCKOro MUTaHMA B Tu-
MaleBCKOM paioHe. [prmepHO nontopa roga
Hasag Mbl NOANMCaNN C PYKOBOACTBOM KOM-
naHun PepsiCo cornaweHne o CTpouTenbCTBe
33BOfa, a Cenyac 370 yxe NONHOLEHHOe Npo-
M3BOACTBO, MepBoe npeanpuaTne nopgobHoro
npoduna Ha tOre Poccun. Kakmne 3pech ele
Hy>KHbl CroBa? Takas akTvBHas paboTa — nyu-
Lee JOKa3aTeNbCTBO CEPbe3HbIX M1IaHOB NHBe-
CTOpa B OTHOLWWEHNM Halero pernoHa. [1na Hac
TaKXe BaXHO, YTO OTKPbITME 3aBOLa MO3BONMIO
YBENMUNTb PbIHOK COBITA A/1A MECTHbIX Gepme-
POB — NPEANPUATME FOTOBO 3aKynaTb Y HVX A0
600 TOHH CbIpbA B CYTKMN.

He mory He ckasaTb O Xxoge peanm3aummu
KpyMnHEeMwero  MHBECTULMOHHOIO — NpOeKTa
B KpaCHOOapCKOM Kpae — CTPOUTENbCTBO B
MOPTOBOW 30He B TamaHW, A O Hel yxe yno-

3



4

ODPULIMATIBHO

MVHan paHee. Bocemb BbICOKOTEXHOMOMMYHbIX
33BOMOB, NATb MOPCKMX TEPMNHANOB — HOBbIN
npomMnapk byaeT opreHTUpPOBaH Ha ryboKyto
nepepaboTKy 1 NepeBasnky None3HbIX CKonae-
MbIX, MO3BOSINT PEaN30BaTh NOTEHLMan B NPO-
MN3BOACTBE, 3KCMOPTE M MNOCTaBKax Ha BHYTPEeH-
HUI PIHOK HedTexMmnyecKon NpoayKumm. Mbl
CMOXeM NNKBUAMPOBaTb AedULMT B NepeBan-
Ke HaBafloUHbIX MPY308B B IOXKHOM YacTy Poccuu,
a HenoCpefCTBeHHO B TeMpPIOKCKOM panoHe —
NIMKBMANPOBATL NPObemy 3aHATOCTH.

KpacHofapcKmin Kpali, 6e3ycnoBHO, OTKPbIT
M ANA HOBbIX WMHBECTOPOB. B npownom rogy
NHBECTULMOHHDBIA MNOTEHUMaN pernoHa oue-
HUAK BY3HEeC-MMUCCUM 13 18 CTpaH, B TOM Uncie
Weenuapun, Kopen, Typumn, ApmeHun, natb
pa3 Mbl BCTPEYANNCH C HEMELKMMU Npesnpu-
HUMaTeNAMK. B 3TOM rofy, KCTaty, yxe camu
npe3eHToBanM BO3MOXHOCTU KybaHu B bep-
nnHe. 'y 3TrX BCTPpeY yKe eCTb pesynsTaT — 8
[IMHCKOM panoHe MOABMUTCA BbICOKOTEXHOMO-
TMYHOE POCCUNCKO-HEMELIKOE MPOW3BOACTBO
NHXKEHEPHOW TexHVKM — obopyaoBaHWA AnA
HeperoykpenuTenbHbix paboT, ropHOro 1 Ao-
POXHOro CTpouTenscTea. CTOMMOCTb MPOeKTa
— nopaaka 500 maH pybneit. PaHblue Mbl Takylo
TEXHWKY 3aKynanu, B bnuxaiillee Bpema Oyaem
[lenatb camu. 310, B NPUHLMNE, CEPbEe3HbIV Lar
B GOPMUPOBAHMM COBPEMEHHOTO MPOMBILL-
NIeHHOro Knactepa B KpacHOAApCKOM Kpae U1
HOBaA CTyneHb B Pa3BUTUM OTeYeCTBEHHOM
CTPOUTENBHOW OTPaCIIN.

Kpome Toro, mbl JoroBopvnucs o6 ysenn-
YeHMM NOCTaBoK BMHa B8 EBpony. OHO cerog-
HA He yCTynaeT Mo KauyecTBy dpaHLly3CKUM 1
UTANbAHCKNM BMHAM, @ MO COOTHOLLEHMIO «Lje-
Ha-KauecTBO», yBEPEH, aXKe BbIMIPbIBaET.

Cenyac Mbl TakXe Mpur3biBaemM VHBECTOPOB
OTKpbIBaTb B KPae He TOMbKO MpeanpuaTuA,
HO 1 CO34aBaThb TOprosble JoMa. 3TO MOMOXET
NpoABMraTb NPOAYKUMIO Ha PErvIOHanbHOM U
POCCUNCKOM PbIHKaX, MOBLICUTb AOBEPUE MO-
TpebuTenelt, HaxoanTb HOBbIX MAPTHEPOB.

RUSSIAN

B Lienom xe 3a nocneaHvie Tpu roga oobem
NHOCTPAHHbBIX MHBECTULMIN B SKOHOMUKY Kpad
COCTaBW NopAaKa 4,6 Mapa Aonnapos. o ato-
My MOKa3aTento pervioH CTabuibHO 3aHKMaeT
nepBoe mMecTo B KOXHOM defiepanbHOM OKpyre,
necnu 8 2015 rogy Mbl rOBOPWV, YTO Ha JONIO
KybaHu npuxoamtca 60% Bcex NpuBneyeHHbIX
B OO0 MHBECTMUWMIA, TO Celyac 3TOT MoKasa-
TeNb COCTaBAAET yxe npaktnyeckm 70%.

- Mo paHHbIM agMmuHUcTpauyun KpacHo-
AapcKoro Kpas, B 2017 rogy o6bem NHBe-
CTULMIA B SKOHOMUKY pernoHa BblpocC Ha
6%. Kak B Lenom MeHAeTCA MHBEeCTULM-
OHHas cpepa? Kakne TpeHAbl eCTb B 3TOWN
cdepe? B Kakune oTpacnm ceinvac cranm ak-
TUBHEe NATN NHBeCTOoPbI?

- Mpexae Bcero, A Obl OTMETUN PACTYLLYIO
KOHKYPEHLMIO 33 MHBECTOPOB Cpeav perno-
HOB. HekoTopble MoV Konnern aaxke HasblBatoT
3TO HacToAlle roHKOW. W cnabbix MrpoKos
3[€Cb HeT, BO MHOTOM MOTOMY YTO OPyAMA Y HaC
BCEX CeroAHA NPUMEPHO OAMHAKOBbLIE — peru-
OHanbHble CTaHOapTbl AreHTCTBa CTpaTernye-
CKMX MHNUMATMB, KOTOpble CErofHA akTWBHO
BHEAPAIOTCA BO BCeX CyObekTax cTpaHbl. B
3TOM CMblCNe KpacHO4ApCKMI Kpalt BCcerga 3a-
HUMan O4eHb XOpoLre NO3MLMK, Halle UHBe-
CTULIMOHHOE 3aKOHOAATeNbCTBO CEroAHA Cuk-
TaeTCA OfHUM M3 CaMblxX NepefoBbiX B CTpaHe
1 OCHOBbIBAETCA MMEHHO Ha npuHumnax ACK.
OTO W NbrOThl, ¥ pPa3nnyHble npedepeHLnn, 1
NHCTUTYTbI 1A CONPOBOXAEHWA NHBECTNPO-
ekToB. Ho B ntobom cryuae, Utobbl yaepaTb
MNHBECTOPOB B PervioHe, Np1eAeyYb HOBbIX, Mbl
MOCTOAHHO MepPbl MOAAEPKKM COBEPLIEHCTBY-
eM, BMAOM3MEHAEM, BBOAVIM HOBbIE, a Kakmne-To,
HaobopOT, UCKMtoUYaeM. BOT 3Ta roHKa Ha camom
[ene He OCTaHaBMBAETCA H Ha OAMH AEHb — 1
B Hell KaK pa3 rnaBHoe He ydacTue, a nobepa.
VIMeHHO 4117 9TOro Mbl TP rofa Hasaj N3MeHW-
M Noaxon K GOPMMPOBAHMIO MHBECTULIMOHHO-
ro noptdensa KybaHu, nepeLunu oT KonmyecTsa
MPOEKTOB, KOTOpble Be3em Ha TOT ke Gopym

B Couu, K UX KadecTsy. Hayumnucb paspaba-
TblBaTb peasibHble MPOoeKThl, M30aBUANCE OT
HEHYXHBIX 1 SKOHOMUUYECKN HEIDOEKTUBHDIX.
Kak pesynbrat — KOMMYeCcTBO PacTOPKeHNI
cornatweHunin cokpatunocs ¢ 50 ao 20%.

Elwe oavH BaXKHbI MOMEHT — 3TO COMpPO-
BOXEHWE VHBECTNPOEKTOB B pervoHe. Ha
CMCTEMHOM OCHOBE Mbl OTC/IEXMBAEM pea-
NN3aUMI0  BCEX  3aKITIOYEHHBIX  COMMIalLeHNI.
besycnoBHO, OrpoMHOe 3HaueHne UmeeT Noga-
rotoBuUTeNbHAA PaboTa, Korda MHBECTOP MOMy-
YaeT ye roTOBbIV, MPOAYMaHHbBIA NPOEKT — C
3emner, KOMMYHVKaUVAMIN 1 Tak ganee. Ho He
MeHee BaXKHO 1 fjafibHerLee ConpoBOXAeHNE
NPOEKTOB. B 3TOM CMbIC/IE M1aBbl PAaOHOB, Kpa-
€BOWM [AenapTameHT WHBECTULMI MOCTOAHHO
[epxaT pyKy Ha nynbee.

Ecnn rosopuTb B pa3spese HanpasneHui
— Kyfa aKTVIBHO WayT MHBECTOPbI 1nu Kyaa Obl
HaM XOTenock, YTobbl OHM WK, TO robanbHO
A Obl BbIAENMA B2 MOMEHTa — MHBECTULMN B
MHHOBALWMN U B UHOPaCTPyKTypy. Ham Hyx-
Hbl HOBblE MPOPbIBHbIE TEXHONOMMW B Ceflb-
CKOM XO3ACTBE, B MPOMBbILIEHHOCTH, YTOObI
3TN OTPaC/IV Pa3BMBANNCL HE SKCTEHCKBHO, a
BCe-TakM yxe MHTeHCcnBHO. B AlK peub naet o
rnybokoi nepepaboTKe, B MPOMbILLAEHHOCTM
— O CO34aHMV NPeanpPUATA NO NPOU3BOACTBY
000pYyAOBaHNA AN1A CeNbCKOrO X03ANCTBa, M-
LLEBON MPOMBILNEHHOCTN U MalWMHOCTPOe-
HWA, HedTenepepaboTKK, a TakKe HOBbIX MPO-
MN3BOACTB B JIEMKON MPOMBILLIEHHOCTY.

B nnaHe pa3suTua MHPPACTPYKTYpbl 3TO,
npexae BCero, CTPOUTENbCTBO HOBbLIX AOPOr:
CKOPOCTHOrO Aybnepa Tpacchl BAOMb a30-
BO-UEPHOMOPCKOrO Nobepexba, anbTepHaTUB-
How nnatHom gopork KpacHogap-Couw, aans-
Hero ceBepo-3anafHoro obxoaa KpacHoaapa.

Ho, 6e3ycnosHo, B nepsylo ouepenb, Mbl
[O/KHbI BK/aAblBaTb B YENOBEKa, NPVBeKaTb
B 3KOHOMMKY MOMOAbIX aKTUBHbBIX JIOAEN, CO3-
[iaBaTb MaKCMMasnbHO KOMGOPTHbIE YCIOBUA
ONA VX KNU3HW 1 paboTbl.
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GROWTH POINT - KUBAN

The Krasnodar region is a unique region. The attractiveness of the Kuban land is largely
provided by its tremendous variety of climatic factors and the pristine magnificence of the
wild nature of the Western Caucasus. The breadbasket of Russia, the Kuban will greet you with
Caucasian hospitality and Cossack daring. This is our conversation about the development of

the Krasnodar region with its Governor Veniamin Kondratiev.
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- Mr Kondratiev, today the region
is actively developing, additional
investments are attracted, new projects
are being implemented. What are the
main growth points for the region?

—There are points of growth in each branch
of the region’s economy. Somewhere we
have not yet reached even a half of the way.
But the main emphasis is made, of course,
on the core spheres: agribusiness, tourism,
industry and transport. All of them show
progress. Most people perceive the Kuban
land primarily as the main breadbasket and
health resort of the country. But do not forget
that the region has great potential in the
transport sector and industry.

In the Soviet times, the region was a
production frontier, an industrial center,
and then there was a period of recession.
In most municipalities, this sphere is now
reanimated, reborn. Some progress has
already been achieved in Armavir, which in
factis an industrial center. There are about 30
industrial enterprises, most of the plants have
been modernized, new points of growth
and sales have been found. For example, the
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Armavir Machine-Building Plant established
the production of freight covered wagons,
and the company also presented a unique
thermos wagon designed to transport
perishable products. If earlier they were
bought only in Germany, now they are
produced in the Kuban. In addition, the plant
is producing metalware in the Belorechensky
district and shows good results. And the
number of such examples is growing.
Speaking about the sphere of transport,
the development in this industry is simply
dictated by the demands of life itself.
Neighborhood with dynamically developing
regions, unique geographical position creates
conditions for the transformation into one
of the key transport and logistics hubs of
the country. This is the project South Export-
Import Hub, which, incidentally, is included
in the new Development Strategy-2030 as
a flagship project. Its implementation will
allow the interaction of consignors and
recipients, networks of industrial and logistics
and distribution centers, all participants of
the transport and logistics infrastructure and
public authorities. The project will be able to

OFFICIALLY

R

unite the efforts of the Krasnodar and Rostov
regions, the Republic of Crimea and other
entities. And in the end, we will get a global
competitive mechanism for the development
of the entire trade, transport and logistics
system of the South of Russia.

We are making a big bet on the development
of the port infrastructure. Now the company
OTEKO is engaged in the implementation of a
huge project on the Azov coast. It is expected
that until 2021 a powerful industrial zone
will appear in Taman. And it will not be only
changes in infrastructure — the project will
create up to 15,000 new jobs.

We continue to search for growth points for
the economic development of the region,
it is an ongoing process, and today we pin
great hopes in this issue on SMEs as well.
Such a business as much as possible feels
the demand and the market situation. And
the region, in turn, is ready to provide state
support to entrepreneurs. Moreover, it is not
just a free-of-charge infusion of money, it
is a market support environment, as we are
focused on a concrete result in the form of
jobs and taxes.
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- At the investment forum in Sochi
in February 2018 the Krasnodar region
concluded 212 agreements for a total
of 242 billion rubles. A significant part
of them are in the field of industrial
production. Is it possible to say that
there is a trend in the region for the
development of industry?

— As | said, today the industry is one of the
priorities for the region. And the agreements
signed at the forum are proof of this. The
industry is alive, showing new results. For
the first time we concluded in Sochi more
agreements in this area, rather than in the
tourism industry — an unchanged leader.

Today we intend to return onto the
«industrial» rails, to maximally modernize and
restore old enterprises, to build new ones. We
already have a corresponding base - this is
about seven thousand industrial enterprises,
more than 80 thousand jobs and over 9 billion
rubles of annual tax deductions to the budget.
Last year, the volume of shipped industrial
output exceeded 253 billion rubles. And
according to the Development Strategy of
the Krasnodar region, by 2030 the volume of
industrial output should increase by 2.5 times.

Here, a natural question may arise: the Kuban
is a resort region, how can both resorts and
industry coexist here? They can. With regard
to industrialists, we take a tough position:
we demand that they strictly comply with
environmental standards, control emissions of
harmful substances into the atmosphere, and
conduct examinations on a regular basis.

Such  enterprises, for which social
responsibility and care for the environment
are not idle words, can count on the support
of the region.

Our hospitable region should remain
«green», with a unique climate, attractive for
tourists and favorable for life.

- Indeed, the Krasnodar region is
a recreation paradise. What attracts
tourists, besides the gentle sun and the
warm sea? Have you observed the outflow
of holidaymakers with the introduction
of the Crimean Bridge? What new tourism
programs are being developed?

— The Kuban region is unique. But the sole
improvement of beaches, of course, is not
enough to make an experienced tourist want
to come back to us again. Therefore, our task is
to constantly create new points of attraction
for tourists.

We have an advantageous combination of
favorable climatic conditions, the availability
of therapeutic mud and mineral springs.
Thanks to this we can organize year-round rest,
tailored for every taste and level of prosperity.
In addition to the traditional — beach and sea
— we offer a sanatorium, health-improving,
cultural and educational, business and event,
mountain-climatic, as well as agrarian tourism.

| will give several examples: guests and
residents of the Kuban can take part in wine
and tea tours, horse walks, fishing and hunting,
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visit apiaries, cheese-making centers, wineries,
visit ecological and even exotic farms — ostrich,
crocodile, oyster, snail.

In addition, the region has a tendency to
create hotels that work on an all-inclusive
system. There are more than 40 such
complexes in the region.

As for the Crimean Bridge, there are of
course no fears about losing our tourists. If we
take the statistics, we will see that an increase
in the tourist flow to the resorts of the Kuban
has already been recorded. So, according to
the data for mid-August, since the beginning
of the year the region has been visited by
almost 10.5 million tourists. This is 5% more
than in the same period last year.

The resorts of both the Krasnodar region
and the Crimea are popular with tourists. But
we are not rivals, but rather allies here. And
together we are even more interesting. As
surveys have shown tourists, when planning a
vacation, want to stay for several days both on
the territory of our region and in the Crimea.

Therefore, we decided to work together with
the authorities of the peninsula, concluded
a number of strategic agreements and in
the future we will work to implement joint
programs for the development of the Black
Sea cluster, to promote the tourist potential
of both territories. | am confident that this will
bring positive results.

If we talk about new programs for tourism,
we plan to develop projects that have proved
their effectiveness. For example, last year the
program Yuzhnaya zdravnitsa was launched
for the first time. Itis aimed at the organization
of affordable and quality recreation,
improving the residents and visitors of the
region, ensuring the year-round loading of
the enterprises of the sanatorium and resort
complex. The program provides discounts
for health-improving tours and treatment
programs, its implementation has increased
the workload of enterprises by 7-10%.
Yuzhnaya zdravnitsa was recognized as one
of the best practices for health improvement
in Russia and recommended by Rostourism
for the extension of this experience in other
regions.

- Mr Kondratiev, following the results
of 2016, the Krasnodar region gathered
record harvests of rice, wheat, and
grapes, and in 2017 there were also very
high indicators. What results do you
expect this year, is there any prospect of
breaking records of past years?

— Kuban agrarians have already set a new
record for harvesting. This year we were among
the first in the country to start harvesting and
one of the first to complete it. And this, indeed,
was the battle for the harvest. The bustle of the
nature and uneasy weather conditions made
their corrections, but, nevertheless, all this did
not prevent us from collecting a record crop
of grain and leguminous crops, to exceed the
volume of the previous year. As a result, there
are more than 10.4 million tons of quality grain

in our bins. Among them there 9.267 million
tons of wheat.

Now the region is actively collecting fruits
and vegetables. Almost 225 thousand tons of
vegetables have been already collected. The
leaders here are sugar corn and root crops. By
the end of the year, we expect the production
of corn to grow up to 110,000 tons, carrots to
50,000 tons, beets to 48,000 tons. As for fruits,
their farmers have already harvested about
80 thousand tons. Therefore, we have every
reason to believe that the total harvest will
exceed the figures of the previous year and
amount to about 450 thousand tons.

According to the grapes, the region firmly
holds the first place in the country - we
produce more than 42% of the total Russian
volume. By the end of the year, we hope
to receive more than 200 thousand tons of
berries.

Kuban fruit and vegetables are already
established brand; they have high-quality
and are environmentally friendly. Therefore,
we fight for the harvest, increase the area and
state support to agrarians.

- A significant proportion of the total
volume of production in the Kuban
is made by companies with foreign
participation. What is being done to
develop foreign economic relations in
order to attract investments?

— The Krasnodar region has always been
attractive to investors. And today we see
that, despite the external economic situation,
Western sanctions, investors’ interest in our
region is not simply preserved, but growing.
No matter what politicians say, entrepreneurs
will always start from the concept of benefit,
from the conditions for their work that are
created in this or that region.

Today, about 300 enterprises with
participation of foreign capital from more
than 30 countries of the world work in the
region. This includes multinational companies
- Knauf, CLAAS, Nestle, Danone, Bonduelle.
And | want to emphasize that most investors
are interested in further expansion of activities
in the region. In April of this year, for example,
my colleagues and | were at the opening of a
baby food factory in the Timashevsky district.
About a year and a half ago we signed an
agreement with the management of PepsiCo
on the construction of this plant, and now this
is a full-scale production, the first enterprise
of similar profile in the South of Russia. What
other words are needed? Such an active work
is the best proof of serious investor’s plans for
our region. It is also important for us that the
opening of the plant allowed increasing the
sales market for local farmers - the enterprise
is ready to purchase from them up to 600 tons
of raw materials per day.

| cannot fail to say about the
implementation of the largest investment
project in the Krasnodar region — construction
in the port zone in Taman, | have already
mentioned it earlier. Eight high-tech plants,



five marine terminals — the new industrial
park will be oriented to deep processing and
transshipment of minerals, it will enable to
realize the potential in production, export and
supply to the domestic petrochemical market.
We will be able to eliminate the deficit in the
handling of bulk cargo in the southern part of
Russia, and directly in the Temryuk district - to
eliminate the problem of employment.

The Krasnodar region, of course, is open
to new investors. Last year, the investment
potential of the region was assessed by
business missions from 18 countries, including
Switzerland, Korea, Turkey, Armenia, five times
we met with German entrepreneurs. This year,
by the way, they themselves presented the
opportunities of the Kuban in Berlin. And these
meetings already have a result — high-tech
Russian-German production of engineering
equipment — equipment for bank protection
works, mining and road construction — will
appear in the Dinsky district. The cost of the
project is about 500 million rubles. Earlier
we used to buy such equipment, in the near
future we will produce it ourselves. This, in
principle, is a serious step in the formation of
a modern industrial cluster in the Krasnodar
region and a new step in the development of
the domestic construction industry.

In addition, we agreed to increase the
supply of wine to Europe. Today it is not
inferior in quality to French and Italian wines,
but | am sure that it even wins in terms of the
«price-quality» ratio.

Now we also call on investors to open
not only enterprises in the region, but also
to create trading houses. This will help to
promote products in the regional and Russian
markets, increase consumer confidence, find
new partners.

In general, over the past three years, the
volume of foreign investments in the economy
of the region amounted to about $ 4.6 billion.
According to this indicator, the region stably
ranks first in the Southern Federal District, and
if in 2015 we said that the Kuban accounts for
60% of all investments attracted in the SFD,
now this figure is almost 70%.

- According to the administration of
the Krasnodar region, the volume of
investmentsin theregion’s economy grew
by 6% in 2017. How is the investment
environment generally changing? What
trends are there in this area? In which
sectors have investors become more
active now?

— First of all, | would note the growing
competition for investors among the regions.
Some of my colleagues even call this a real
race. And there are no weak players here,
in many respects because we all have the
same tools today - the regional standards
of the Agency for Strategic Initiatives, which
are now being actively introduced in all the
subjects of the country. In this sense, the
Krasnodar region has always occupied very
good positions, our investment legislation
today is considered one of the most advanced
in the country and is based on the principles
of the ASL These are benefits, and various
preferences, and institutions to accompany
investment projects. But in any case, we
constantly improve the support measures,
modify, introduce new ones, and some, on
the contrary, exclude to keep investors in the
region, to attract new ones. This race does
not really stop for a single day — and in it the
main thing is not participation, but victory. It
is for this that we changed the approach to
the formation of the investment portfolio of
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the Kuban three years ago, moved from the
number of projects that we are bringing to
the same forum in Sochi, to their quality. We
learned how to develop real projects, got rid
of unnecessary and economically inefficient
ones. As a result, the number of terminated
agreements has been reduced from 50 to 20%.

Another important point is the support of
investment projects in the region. We monitor
the implementation of all agreements on a
systematic basis. Of course, the preparatory
work is of great importance, when the investor
receives a ready-made, well thought-out
project — with land, infrastructure and so on.
But the further support of projects is no less
important. In this sense, the heads of districts,
the regional department of investments
constantly keep their ear to the ground.

If we talk in terms of directions — where
investors are actively going or where we would
like them to go, then globally, | would single
out two points — investment in innovation and
infrastructure. We need new breakthrough
technologies in agriculture, in industry, so that
these industries develop not extensively, but
still intensively. In the agro-industrial complex
it is a question of deep processing, in industry
— the establishment of enterprises for the
production of equipment for agriculture, food
industry and machine building, oil refining,
and also new enterprises in light industry.

In terms of infrastructure development, this
is the construction of new roads: a high-speed
relief road along the Azov-Black Sea coast,
an alternative toll road Krasnodar-Sochi, a far
north-western bypass of Krasnodar.

But, of course, first of all, we must invest
in people, attract young active people to
the economy, create the most comfortable
conditions for their life and work.

7



8

ODPULIMATIBHO

KOPMNMOPALUUA PASBUTUA
KPACHOAAPCKOIO KPAA

— [TOMOLLb BN3HECY V1
NHBECTLIVIN

- MaBen AHAapeeBNY, KAaKOBbl OCHOB-
Hble 3apaum Kopnopauumn pasButusa
KpacHogapckoro Kpana?

- HAO «Kopnopauuna pa3sutua KpacHo-
[lapCKOro Kpasa» ABNAETCA YacTblo OOMbLIOW
«CembW» WHCTUTYTOB MoAfepKu OusHeca,
co3faHHbIX B KpacHopapckom Kpae. Cpefu
HUX VHCTPYMEHTbl MpeAoCTaBAeHnA rocy-
AapCTBEHHbBIX rapaHTui, GOHA MUKpODU-
HaHCUPOBAHMA, WHXUHUPWUHIOBBLIA LIeHTP,
LUeHTp MNOAAepXKM NpeanpuHUMaTenbCTBa
n gpyrve. C 2018 roga Kopnopaumnn otse-
fleHa ponb npeacTaBuTena KpacHoaapckoro
Kpas B OTHOWEHWUAX C MHOCTPAHHbIMU MHBE-
cTopamu. B 3Toi CBA3W Ha Hac BO3NOXKeHb! 3
OCHOBHbIX OYHKLMW: a) COBCTBEHHO Mpea-
CTaBUTENbCTBO pervoHa B MeperoBopax C
MHOCTPaHHbIMK MHBECTOpamy; 6) KOHrpecc-
HO-BbICTaBOUHaA [AeATeNbHOCTb  (MPOABU-
eHune KpacHofapcKoro kpasd 3a ero npe-
nenamu) 1 B) paboTa HefaBHO CO3AaHHOIO
Welcome center (nepsoro B Poccun MOL|
ANA MHOCTPaHHoro 6usHeca). lononHnTens-
HO Mbl peanusyem obyuatolime NporpaMmbl
M KOHCYNbTaTUBHbIE YCAYTM C NPUBAEYEHN-
eM NpodUbHBIX IKCMepTOB ANA CyObeKToB
Manoro 1 cpefHero npeanpvHUMaTesb-
CTBa KpasA. DTy 3ajayy Mbl OCyulecTBnAem
COBMECTHO C LleHTpom noagepxku npea-
npvHMMaTenbCTBa KpacHodapckoro Kpas B
pamMKax rocyfapcTBEHHOW Nporpammbl NoA-
LepXKn Manoro v cpefHero busHeca.

- Ha cerogHAwHM®" geHb B cTpaHe n B
Mupe B LiesIoM OYeHb HanpsKeHHas Kak
nonnTuYecKas, Tak U dKOHOMUYecKas
cutyauma. Pacckaxnte, Kak, HecMoTpsA
Ha 3TO, BaM yfaeTcA npuBneKaTtb MHO-
CTpaHHbIX MHBecTopoB B KpacHopap-
CKun Kpan?

- B KpacHopapckom kpae 6onee Tpéx-
COT KOMMaHW C MHOCTPAHHBIM KamnuTanom,
MHOTMe 13 HKX JIOKanu3oBaHbl. ECTb KOM-
MaHUM C FPOMKUMM Ha3BaHWUAMM, UTO Y BCeEX
Ha cnyxy: Leroy Merlin, Bonduelle, Danone,
Auchan. Ho Haw noTeHuWan cyuecTBeHHO
Bbllle TPExcOoT komnaHun! C npuxogom B
Kopnopauuio mMbl ¢ pyKOBOLACTBOM pPervoHa
pewnny nepecMoTpeTb MOAXOAbl BO B3au-
MOAENCTBUM C 3apyOeXKHbIMM NHBECTOPAMMN.
Mbl cTanu 6onee akTUBHBIMU, Mbl FOBOPUM C
HVIMW Ha OJHOM A3blKe, Mbl paboTaem C HUMK
He Kak OpraH BnacTu, a kak busHec-napTHep.
Kopnopauuna ABnAeTcA OpraH1M3aTopoM 1
y4yacTHVKOM GOPYMOB ¥ KoHbepeHUWI, Ha
KOTOpbIx 6K3HeC ObMeHMBAeTCA OMbITOM.
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TonbKO 3a nocnefHne HeCKoNbKo MecAles
Hac noceTtunu paeneraunn Vtanum, Opax-
unn, Anonuun, McnaHum, Typunn, BoeTHama
1 TOHKOHra; Mbl MPeACTaBAANN SKOHOMMYEe-
CKYI0 MpuBIeKaTenbHOCTb Kpad B Mockse
n CankT-MeTepbypre. 17 npouvssoanTenen
BMHA NPUCOEANHUNNCE K AenoBomy GecTu-
BaJIto, KOTOPbIN Mbl OpraHun3osanu B bepnn-
He. Mbl NPOCTO He CUAVM Ha MeCTe: BbIXOANM
3a Npefenbl kKpas v OyKBanbHO 3a PyKy 3aTa-
CKMBaeM MHOCTPaHHbIN 6r3Hec k cebe. [Jaém
emMy TO, UTO emy HY»KHO, 1 MOTOM MNoflyYaem
06paTHO TO, UTO HY>KHO Ham: paboune mecTa,
TEXHONOTNK, HANOrW, OCBOEHME OTpacsen 1
TA.

- Kakmne nnogbl yXe npuHecnn 3tum
BCTpeuu, Kak 3TO cKa3blBaeTcA Ha pas-
BUTUN Kpana?

- lNocne npeseHTaummn KpaCHOAApCKOro
Kpasa B bepnuHe Obin MoAanmMcaH KOHTPaKT
Ha NOCTaBKy KPaCcHOLAaPCKOro BrHa B [epma-
HMI0. HecKonbko mecaleB CnycTa Hac noce-
TNa OTBETHAA Aeneraymna, C KOTOPOW Mbl Op-
raHM30BaNN HECKOMbKO CEMMHAPOB Ha Temy
3KCNOpTa NPOLYKTOB B [epmaHuto. Pesynb-
TaT: LECATKU KpPacHOLAPCKMX MPOW3BOAU-
Tenen NoNyuYnnn HeoUeHnMble 3HaHuA; eLle
OAMH KOHTPaKT Ha 3KCMOPT BMHa ceryac Ha-
XoAmTcA B paboTe. M 370 ToNbKO OfjHa CTpa-
Ha, a K Ham 0bpalLalTCA MHOCTPaHHble 13-
HeCMeHbl 13 pa3HbIX Yronkos mypa: ANoHmK,
[Wsenuapwun, Mtanun. Haw cambin nepsbi
ycnex 6bin CBA3aH CO WBeACKON KOMMNaHwvel,
KOTOpas OpraHr30BbIBasia TOUKY NUTaHNUA BO
BpemMA yemnuoHaTa mupa no ¢ytéony FIFA
2018, 1 kKoHcynbTaHTEl Welcome center no-
Mornv e n3bexaTb Wrpada - OKoNo MUIN-
OHa pybnen!

- A 4TO KacaeTcsi POCCUINCKOro 6us-
Heca? Kro kK Bam o6pawaerca? Kakon
6usHec n chepbl geATeNnbHOCTUN celiyac
camble nonynapHbie?

- Kak a yxe rosopwun, Kopnopauua nposo-
AnT obyyalolinme cemmHapbl AnA CcyObekTos
MCT1. x noceuyatoT BCe npeanpuHMmMaTeni,
yyacTue - coseplueHHo becnnatHo. Ho 310
Wb OAMH M3 MHOXECTBa MHCTPYMEHTOB
NoALepXKW Ana Bcex BnAaos busHeca. Beab
celyac 61U3HeCOM 3aHMMAIOTCA MHOTHe, ByK-
BaJIbHO «OT Mana A0 BeMKa», BCe CTepeo-
TUMNbl MO NOBOAY BEAEHMA KOMMaHWUW AAaBHO
ycTapenu. lNoatsepaeHeM 3Toro Hbi1 KOH-
Kypc «Mama — npegnpuHumMaTens». Ha Hém
NpYCYTCTBOBANO 60sbLIOe KONMYECTBO Nep-
CNEKTUBHBIX KEHLMH - MaMm, XeH, KOoTopble

AbbpesmaTypa «KPKK» yre xopolwo
M3BECTHA MHOMMM KPaCHOAAPCKMM
npeanpuHumMatenam. O
fearensHocTy HAO «Kopnopauumsa
pa3BuUTMA KpacHOAapPCKOro Kpas»
Hall KOpPPeCnoHAEeHT Nobecenoan
C HOBbIM reHepasbHbIM AVPEKTOPOM
KomnaHuK MNaBnom MaropoBbim.

CMOT/V BbIAGNUTL BPeMaA 1 Ha 0byueHune, Ko-
Topoe b6ecnnatHo npepocTtasun LleHTp nog-
LepPXKM NpeanpuHUMaTenen, 1 Ha CO3aaHne
UM aopaboTKy cyulecTsytowero brsHeca un
He NoboANUCh BLICTYNUTL Nepen dKChepT-
HblM coBeTOM. [1PUATHO HabMoAaTh 3a TaKMM
KONMMYecTBOM TanaHTAvBbIx nogen! Cpean
MOSIOAEXN OUYEHb MOMYNAPHA TEMATUKA «Yu-
CTOro», «3efleHoro» O13Heca: MarasvHbl KO-
NOTNYECKM UYMCTBIX MPOAYKTOB, KOCMETMKA
6e3 A06aBNEHNA «XUMUM», HA HaTypanbHbIX
NHrpeaneHTax. Takue NpoeKTbl MOAAepKn-
BaloTCA HapasHe C Apyrumu. OaHako 60sb-
WX BBICOT 0ObIYHO AOOMBAOTCA MPOEKThI
KpaeBoro macwraba, KoTopble yaydlwatoT
3KOHOMMYeCKyto aTMocdepy 1 COo3AaloT pa-
6oune mecta. MOXHO FOpPAWTLCA WHCTPY-
MEHTaMMN 1 BO3MOXHOCTAMM ANA HaUMHAt0-
Wero unn yxxe cyulecTtsytoujero 6usHeca B
KpacHofapckom Kpae: cybcuamu, rpaHThl,
pAan GOHAOB, OKa3bIBAIOWMX MOAAEPXKKY OM3-
HecmeHam. OavH 13 NpuMepoB — 370 DoHA
MUKpOGUHaHCpoBaHUA  KpacHofgapcKkoro
Kpasa: npeanpuHMmatenaMm npegnaratoTca
3aiiMbl A0 3 MAH pybrneit cpokom o 3 nerT,
HauMHaA BCero Nuwb ot 5,75% rogosbix, 1
yxe 6bino BbligaHo 1545 3alMMOB Ha Cymmy
noytv 2 Mnpa pyonen.

- OpHon mn3 3apay Kopnopauyun pas-
BuTNA KpacHopapckoro Kpas asnaerca
pasBUTME MHBECTULMIOHHOW U NWHHOBa-
LUOHHON WUHpacTpyKTypbl KpacHo-
papckoro Kpasa. Kak pasBuBaetca 3T1o
HanpaBneHue?

- be3ycnosBHo, 3TO B33aMMOCBA3AHHbIE
npouecchl: yem fyywe nogmepxka manoro
n cpefHero 6u3Heca, Tem ycnellHee npea-
NPUHMMaTeNN, YTO B CBOIO o4yepelb ABNA-
eTcA MOTVBMPYIOLWEN Cpefort ANA MONOLbIX
npoekToB. Mbl yxe B npouecce co3faHuA
MHBECTULUMOHHON nnaTdopmbl Hamogobue
Welcome center, rae nHBecTopbl U MHBe-
CTULMOHHbBIE MPOEeKTbl OyayT BCTpeuaTbCA
[NA co3faHnA CoBMeCTHOro brsHeca B Kpae.
OfHako He BceM NpoekTam TpebyloTca AeHb-
M, eCTb MHOrO YCNelwHbIX CTapTanos, ANA
KOTOPbIX HAMHOIO BaXKHee Mo3avMCTBOBATb
OMbIT Yy NPOPEeCcCcroHanoB 1 «CTaPOKMUIOBY.
[To3TOMY OAHWM 13 HanpaBAeHWI 3TOM NnaT-
bopMbl CTaHET MeHTOpCKadA nporpamma. Mol
npwvrnaaem KOMMaHu1 1 NpodeccroHanos
K COTpypHMuectsy ¢ Kopnopaumnen passu-
™A KpaCHOAAPCKOro Kpaa no 3TMM Hanpas-
NEHNAM.



KRASNODAR REGION
DEVELOPMENT CORPORATION
— BUSINESS AND INVESTMENT
ASSISTANCE

- Pavel Andreevich, what are the main
goals of Krasnodar Region Development
Corporation?

—KrasnodarRegion Development Corporation
is part of a large «family» of business support
institutions established in the Krasnodar region.
Among them are instruments for providing
state guarantees, a microfinance fund, an
engineering center, an entrepreneurial support
center, and others. Since 2018, the Corporation
has been assigned the role of the representative
of Krasnodar Region in relations with foreign
investors. In this regard, we have 3 main
functions: (a) the representation of the region in
negotiations with foreign investors; (b) congress
and exhibition activities (promotion of the
Krasnodar Territory beyond its borders) and (c)
the work of the newly created Welcome center
(the first MFC in Russia for foreign business).
In addition, we implement training programs
and advisory services with the involvement of
specialized experts for small and medium-sized
businesses of the region. We carry out this task
together with the Center for Entrepreneurship
Support of the Krasnodar region within the
framework of the state program for supporting
small and medium-sized businesses.

- Today in the country, and in the world
as a whole, very complex both political,
and an economic situation. Tell us how, in
spite of this, you manage to attract foreign
investors to the Krasnodar region?

— There are more than 300 companies with
foreign capital in the Krasnodar region, many of
them are localized. There are companies with
well-known names that everyone has heard:
Leroy Merlin, Bonduelle, Danone, Auchan. But
our potential is significantly higher than three
hundred companies! We and the leadership of
the region decided to revise the approaches
in cooperation with foreign investors. We have
become more active, we speak with them in
one language, we work with them not as an
authority, but as a business partner. The KRDC
is the organizer and participant of forums and
conferences where the business exchanges

experience. Only in the last few months we were
visited by delegations from ltaly, France, Japan,
Spain, Turkey, Vietnam and Hong Kong; we
represented the economic attractiveness of the
region in Moscow and St. Petersburg. 17 wine
producers joined the business festival, which
we organized in Berlin. We do not sit still: we go
out of the edge and literally extend our hand to
the foreign business and lead them to the region.
We give them what they need, and then get
back to what we need: jobs, technology, taxes,
development of industries, etc.

- What fruits have these meetings bore,
how does this affect the development of the
region?

— After the presentation of the Krasnodar region
in Berlin, a contract was signed for the delivery
of Krasnodar wine to Germany. A few months
later, the delegation visited us, with whom
we organized several seminars on the topic
of exporting products to Germany. The result:
dozens of Krasnodar manufacturers received
invaluable knowledge; another contract for the
export of wine is now in the works. And this is
only one country, and foreign businessmen
come to us from different parts of the world:
Japan, Switzerland, Italy. Our very first success
was associated with a Swedish company that
organized a restaurant during the FIFA 2018
World Cup, and Welcome center consultants
helped it avoid a fine — about a million rubles!

- And what about Russian business?
Who is requesting your assistance? What
business and areas are the most popular
now?

— As | have already said, the Corporation
conducts training seminars for SMEs. They are
visited by all entrepreneurs, participation is
completely free. But this is just one of many
support tools for all types of businesses. After
all, now many people are engaged in business,
literally «from small to large» all stereotypes
about the company’s management have
long been outdated. This was confirmed by
the contest «Mother — Entrepreneur». It was
attended by a large number of promising

Governor of

The abbreviation "KRDC" is
already well known to many
Krasnodar entrepreneurs. Our
correspondent found out the
details about the company
and its activities from the
new General Director Pavel
Mayorov.

women - moms, wives, who were able to
allocate time and for training, which the Support
Center for Entrepreneurs provided free of charge,
and to create or modify the existing business,
and were not afraid to speak before the expert
coundil. It's nice to watch so many talented
people! Among the youth, the theme of «clean»,
«green» business is very popular: ecologically
clean products stores, cosmetics without
adding «chemistry», on natural ingredients. Such
projects are supported on a par with others,
however, most successful ones are usually
projects of regional scale, which improve the
economic state of the region and create jobs.
There are great tools and opportunities for
start-ups or already existing business in the
Krasnodar region: grants, a number of funds that
provide support to businessmen. One example
is the «Microfinance Fund of Krasnodar Region»:
entrepreneurs are offered loans of up to 3 million
rubles for a period of up to 3 years, starting only
at 5.75% per annum, and 1545 loans for the
amount of almost 2 billion rubles have already
been issued.

- One of the tasks of the Krasnodar
Region Development Corporation is
the development of the investment and
innovation infrastructure of the Krasnodar
region? How do you accomplish it?

- Of course, these are interrelated processes:
the better the support of small and medium-sized
businesses, the more successful entrepreneurs,
which in tumn is a motivating environment for
young projects. We are already in the process of
creating an investment platform like «Welcome
center», where investors and investment
projects will meet to create a joint business in
the region. However, not all projects require
money, there are many successful start-ups, for
which it is much more important to borrow
experience from professionals. Therefore, one
of the directions of this platform will be the
mentoring program. We invite companies
and professionals to cooperate with the
Krasnodar Region Development Corporation
in these areas.
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WELCOME CENTER
- LUEHTP TTPUTHMERIAA

[o BepcuM AreHTCTBa CTpaTernyeckux nHMumaTtme, B 2018 roay KpacHOAapCKUM Kpart 3aHAN LWeCToe MecTo B
HaLMOHANBHOM PENTUHIe COCTOAHNA MHBECTULIMOHHOIO KMmaTa B cybbekTax Poccurickon Qeaepaumn. Takum
00pa3om, Ha CerofiHA OH Mo 3TOW BarkHeMLWen No3nLUmm oCcTaBui No3aam 79 cybvektos PO! Bnevatnaowmi ycnex,
NOCTVKEHMIO KOTOPOrO MOMOT/a, B Uncie Npoymx GakTopoB, AeATeNbHOCTb HEJaBHO OpraHmn3oBaHHoro Welcome
center. Pacckaszatb 06 3TOM YHVKaNbHOM MPoeKTe NofpobHee Mbl MONPOCUAN UCMONHUTENBHOTO AnpekTopa Welcome
center Kopnopaunn pasBntua KpacHogapckoro kpasa Mnbio Anekceesrya Hosocena.

IpeacTasnser

- Y10 Takoe Welcome center?

- B nepByto ouepeab cKaxy, YTO Ha PENTUHT
ACW noenuana pabota AencTByIOWMX UHCTU-
TYTOB NMoAfepxku busHeca B kpae. Welcome
center mbl co3panu B 2018 roay, 1 ero fedrtens-
HOCTb OTPa3mnTCA (yBepeHbl, B MO3UTUBHYIO CTO-
POHY) Ha penTuHre cnegytoliero roga. Ho yxe
ceiyac Mbl BUAKUM, YTO 3TO Obll NPaBUIbHbIN
war. Welcome center — 370 yH1KanbHasa nno-
wanka, Ha KOTopoW 3apybexHble MHBECTOPbI
B PeXXVME «OIHOrO OKHa» MOTyT MOMYyUNTb BCe
YCAYrn 1 CepBUCHl, HeobXxoAMMble ANA CcTapTa
1N paboTbl bM3Heca B KpacHomapckom Kpae.
310 Tako MOL| ans MHoCTpaHHOro b13Heca.
B ogHom MecTe 3apybexHas KomnaHua (Mnu
MPOCTO MHOCTPaHHbBIN MPaXkaaHWH) MOryT pe-
WKTb ByKBanbHO BCe 3adaun Ha yaobHOM AnA
HYIX A3bIKE U B MPUBBIYHOM AN HUX dpopmaTe.
370 1 IopUAMYECKKE YCIYTW, Y MUrPaLMOHHaA
MOMOLLb, ¥ YCAyrn OyxranTepcKoro yueTa, pu-
antopckume ycnyru, HR n PR-cepsucel, opraHn-
3aLMA MeponpUATAI, BCe BIIbI NEPEBOAOB 1,
KOHeUHO, Mepbl FOCYAapCTBEHHOM NOAAEPKKM
MNHBECTNPOEKTOB. Moxem faxe, Hanpumep,
HaT1 AHINOrOBOPALLYIO HAHIO ANA AETEN.

- U Bce 3T ycnyrn okasbiBaet Kopno-
pauuu passButua KpacHopgapckoro Kpasa?
Kakoii e y Bac witat coTpyAHUKOB?

- KoHeuHo, HeT. 370 Obino Obl MpakTUUecKu
HEeBO3MOXHO cflenatb camum. Mol 136pa-
M gpyrylo Mogenb: Welcome center - 370
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welcome

center

»
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pa3ssuTnA KpacHopapckoro kpaa» Nasen Maiiopos
—

[eHepanbHbI ,qmpeKTo[ix HAO «Kopnopauwa
nnatdopmMa B3aMMOLENCTBMA rocyfapcTsa U
yacTHoro 6wsHeca. [AnA BbINOMHEHWA yCnyr
oTOMpaloTca Nydlwne komnaHwmn KpacHopap-
CKOro Kpas, umetollye onbiT paboTbl MMEHHO
B TOW MHAYCTPUW, B KOTOPOW 3aVHTEpeCOBaHbI
MHOCTPaHHble KNeHTbl, OyAb TO MPOMbILLINEH-
HOCTb, MPOrpammHoe obecneyeHrie UK Kom-
MepuecKan AeATenbHOCTb. Mbl akkpeauTyem
MapTHEPOB M KOHCYNBTAHTOB MO WX NyUlnM
KOMMETEHLUAM.

- Mouemy B NpuHLKNe NOABUCA TaKoMN
koHuenT Welcome center?

- EcTb pag npobnem 1 CnoxHocTel, ¢ KoTo-
PbIMV CTaIKMBAKOTCA KOMMaHWK, NpUXoasaLve
B Halll Per1OH. ITO 1 OTCYTCTBME KafIpOB, CBO-
60AHO BNafeoLMX MHOCTPAHHbBIMI A3bIKaMK 1,
UTO 0COBEHHO BaXHO, BBIMOHAWMX paboTy
Ha YPOBHe MeXAyHapOAHbIX CTaHAAPTOB. Bax-
HO 3HaHMe POCCUICKOro 3akoHoAaTeNbCTBA W,
KOHEUHO e, pa3H1La B NOAXofe K AeI0BOMY
AOMUHNCTPUPOBAHMIO — «3a00POKPATH3NPO-
BAHHOCTb» defepanbHbIX U pPervoHanbHbIX
NpoLeccoB. VI Mbl MOHANK, KaK Takeno ObiBaeT
MHOCTPaHHOMY BU3HECY «BapWTbCA» B HaLLMX
peanuax. Mbl He MOXeM pPeLInTb 3T Npobne-
Mbl Pa30M, HO Mbl MOXEM CO3/aTb KOMMOPTHbI
6ydep, agantep Mexay MHOCTPaHHbIM MHBe-
CTOPOM W Halen aencTeutensHocTbio. Cob-
CTBEHHO, Tak B KpacHOAaPCKOM Kpae Obifl co3-
naH Welcome center — nepsbiit 8 Poccun MOL|
NS VIHOCTPaHHOro br3Heca.

- AencrButenbHo nu B Poccun Het no-
AOGHDbIX rOCYAapPCTBEHHbIX WHCTUTYTOB
nopAAep»KKN NHOCTpaHHoro 6msHeca?

- K coxaneHwio, B Hawew CTpaHe Moka He
cylecTsyeT aHanoro Welcome center, uto
M MOCNYKNNO MPUUMHOWM TaKoro >KenaHva 1
CTPemmeHnsa 3amycTuTb MPOeKT ckopee. byk-
BasbHO B despane 2018 rofa, nocne dopyma B
Couu, 6bIN0 NPUHATO pelleHne co3gate MOL| ¢
GOKYCOM Ha MeXAyHapOAHbIV PbIHOK, U yxe B
anpene npv nopaepkke JenaptameHTa UHBe-
CTVILMI 1 Pa3BUTUA MANoro 1 cpefHero npea-
NpPMHYMaTeNbCTBa KpacHoAapCKoro Kpaa Ha
6ase Kopnopaumv pa3sutia KpacHoaapCKoro
Kpaa Welcome center Hauan cgoto paboty. 1
370 He TOMBbKO aHOHC, 3TO Yxke paboTalolve
613HeC-NpoLecchl, 1 nepsble MNoAbl 3TON pa-
60Tbl - MpUBMeYeHe NepPBbIX MHBECTOPOB U
MHBECTULMOHHBIX MPOeKToB. Mbl Takke Mo-
JIYYNIIY MHOTO BOMPOCOB OT afAMUHUCTPaLWii
1 rnas ApYyrx PervoHoB — BCe HTepecytoTcaA
NoAPOBHOCTAMM CTPYKTYPbl U MPOLECCOB Ha-
LWwero nofpasaeneHy.

- To ectb ucropua Welcome center mo-
»KeT NOBTOPUTbLCA B APYrNX pernoHax?

- [la, Ha [AaHHbIN MOMEHT, KOHEYHO, CyLle-
CTBYIOT WHBECTULMOHHbIE «[opAune AHUWY
B PernoHax, HO OHW CKOHLEHTPVPOBaHbI Ha
POCCUINCKOM BU13Hece, a MHOCTPAHHBIMU WH-
BeCTopaMi He 3aHMMaloTCA K3-3a TOro, YTo
He MOryT HalTV OOWMIA A3BIK AWM O HUX BO-
Bce He 3HatoT. Welcome center - nWAOTHbIN
MPOEeKT, Mbl PerucTpupyem HasgaHue, oro-
TVN, TOTOBMM BCe HeobXofuMMble maTepuansl,
4TOObI MOXHO ObIIO OTKPBITb TAaKOWM MPOEKT B
N0OOM pernoHe ¢ MUHUMANbHbBIM BIOXEHVEM
cpefcTs. BakHaa 3ajava AnA npusnedveHvn
MHOCTPaHHbIX MHBECTULWIA - CO3faHne efn-
Horo 6peH[a, K KOTOPOMY CMOXET 06paTUTLCA
3apybexHbI NpeAnprHMaTeNb, BHE 3aBUCU-
MOCTV OT MeCTa PacrosioKeHNA NoTeHUManb-
Horo 6r3Heca.

- Kakue nnaHbl y Welcome center Ha
6nuxariwee Bpemsa?

- Mbl nenaem Bce, UTOObI KpacHomapcKuii
Kpal CTan M3BecTeH Ha MexayHapoLHOWM ape-
He He TOMbKO Kak MecTo, rae 6e3onacHo, npu-
ATHO 1 NPWOBINBHO PaboTaTb, HO U KOMPOPTHO
XUTb! [1nA 9TOro Mbl paclmpaem KoMneTeHLm
1 NpuUrnatiaem HoBbIX MapTHEPOB AN1A 3Toro. A
B8 OynyLiem roToBbl NepeHecT 3TOT ONbIT 1 Ha
Jpyrivie pervioHbi.
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WELCOME CENTER - THE FIRST
MULTIFUNCTIONAL CENTER FOR

INVESTMENTS IN RUSSIA

Krasnodar region ranked
6th in the national rating
of the investment climate
of the Russian Federation
in 2018 according to

the Agency of Strategic
Initiatives. Being ahead

of other 79 subjects of
the Russian federation is
a great success for the
Krasnodar region. This
achievement became
possible, among other
factors, due to recently
organized Welcome
center. We asked COO of
Welcome center Novoselya
llya Alekseevich to tell us
about it.

-What is the Welcome center?

— First of all, | would say that the rating
of the ASI was influenced by the work of
the existing business support institutions
in the region. Welcome center we created
in 2018, and its activities will be reflected
(sure, in a positive direction) on the rating
next year. Although, even now we see that
this was the right step. Welcome center is
a unique platform where foreign investors
in the «one-stop shop» mode can get all
the services necessary to start and operate
business in the Krasnodar region. In one
place a foreign company (or just a foreign
citizen) can solve literally all the tasks, in
a language convenient for them and in
the format, they are familiar with. This
includes legal services, migration assistance,
accounting services, real estate, HR and PR
services, event organization, all types of
translations and, of course, state support
for investment projects. We can even, for
example, find an English-speaking nanny for
children.

-And all of these services are provided
by the Krasnodar Region Development

Corporation? How much staff do you
have?

— Of course not. This would be practically
impossible to do by ourselves. We chose
different approach: Welcome center is an
interactive platform between government
and private business.To perform the services,
the best companies of the Krasnodar region
are selected. We accredit partners and
consultants for their best competencies and
skills required by foreign investors.

- Why did the concept of Welcome
center appear in the first place?

— Companies coming to our region face
number of problems and difficulties due to
cultural differences. This also includes the
lack of staff fluent in foreign languages, and,
most importantly, staff able to perform work
at the level of international standards. It is
important to know the Russian legislation,
and, of course, the difference in the
approach to business administration — the
«bureaucratization» of federal and regional
processes. And we realized how hard it is for
foreign businesses to «grow» in our realities.
We cannot solve these problems at once,

but we can create a comfortable buffer, an
adapter between a foreign investor and our
reality. Actually, this is how the Welcome
center was created in the Krasnodar region,
the first Multi-Functional center in Russia for
foreign business.

- Is this truly a unique institution for
supporting foreign business in Russia?

— Unfortunately, in our country there are
no alternatives to Welcome center, which
was the reason for this desire to start the
project sooner. Literally in February 2018,
after the forum in Sochi, it was decided
to create the MFC with a focus on the
international market, and already in April,
with the support of the Department of
Investments and Development of Small and
Medium-Sized Enterprises of the Krasnodar
Region on the basis of the Krasnodar Region
Development Corporation Welcome center
has been founded. And this is not only
an announcement, it is already working
business processes, and the first fruits of this
work are the first investors and investment
projects. We also received many questions
from administrations and heads of other
regions — everyone is interested in the
details of the structure and processes of our
unit.

-Does it mean Welcome center can be
opened in other regions too?

- Yes, absolutely. At this moment there are
investment hot lines in the regions, but they
are aimed to work with Russian business,
and foreign investors are not engaged
because they cannot speak the same
language basically, or have no idea about
hot lines existence at all. Welcome center is
a pilot project, we are registering the name,
logo, preparing all the necessary materials
so that we can open franchise in any other
region with minimal cost. An important task
for attracting foreign investments is the
creation of a single unified brand for foreign
entrepreneur to contact, regardless of the
location of the potential business.

- What are the plans for the Welcome
center in the near future?

— We do our best to make the Krasnodar
region known on the international arena
not only as a place where it is safe, pleasant
and profitable to work, but also to live
comfortably! To do this, we expand our
competencies and invite new partners for
this. And in the near future we will transfer
this experience to other region.
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OPUUUATIbHO

PA3SBUTUE

[PELATTPVHVIMATEN IBCTBA
C TAPAHTUNEV

[paBUTENBCTBO 3aMHTEPECOBAHO B Pa3BUTUM CaMO3aHATOCTM HaCeNeHIWA, Masloro 1 CpefHero NpeanpuHYMaTenbCTBa,
B Pa3BUTUM KOHKYPEHTHOW Cpefibl B SKOHOMMKE 1 MOCTOAHHOMY MPUTOKY JEHEXHBIX COEACTB B Ka3HY.

VIMeHHO NO3TOMY YrKe He MepPBbI FOf] B KaX/AOM pernoHe cTpaHbl paboTtaeT MapaHTuinHbin QoHA NoaaepkKu
npeanpuHuMaTenscTea. O ero AeATenbHOCTY, Lefiax 1 3ajayax Mbl MOrOBOPWN C €ro UCMONMHUTENbHbBIM ANPEKTOPOM

Bacunvem Bnagummnposuuem MKabnHbIM.

- Bacunuin BnagumnpoBuy, pacckakute,
KakK B LieJIOM BbICTpanBaeTCcs COTPYAHMYe-
cTtBo ®oHpa pa3BuTUA GM3Heca C opraHu-
3aLMAMU, BXOAALMMU B UHPPaCTPYKTYpy
rocnoApepKKu Manoro u cpepHero 6ms-
Heca?

- HepasHo [apaHTWiHbIN QoHA KpacHo-
fapckoro Kpaa 6bin nepenmeHoBaH B MoHA
pa3BUTUA B13HEeCa, UTO OOYCIIOBNEHO KOHCO-
nvAaunen opraHn3aumi MHGpPacTpyKTypbl Nog-
NePXKKM B pamKkax efinHoro GoHAaa, Gaktnueckm
BbICTYMAIOWErO «efMHbIM OKHOM» AfA BCEN
nHOPacTpyKTypsl noaaepxkv MCr. Celtvac B
CTPYKTYpy doHaa BxoauT LleHTp noagepku
npeanpUHAMATENbCTBA,  OKa3blBaloWMA  UH-
bopMaLMOHHO-KOHCYNBTAaLUMOHHbIE ycnyru
onA npeanpviHumMatenels; LieHTp conpoBoxae-
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HUA MHBECTULMOHHbBIX MPOEKTOB, YbA paboTa
OpVieHTUPOBaHa Ha BCECTOPOHHIO MOMOLLb
MNHBECTOPAM B pervoHe; PeroHanbHbI NHXK-
HVIPUHIOBLIM - LEHTP,  CNeLmanv3npyowmnca
Ha noafepxKe MPOW3BOACTBEHHbIX U WNHHO-
BALMOHHDBIX KOMMaHWI, MOBBILLEHNM WX MPO-
N3BOAMTENBHOCTY U SQPEKTUBHOCTY; @ Takxke
rapaHTUHOE HampaeneHue, obecneunsaloLiee
npefocTaBneHve NopyYnTeNbCTB Mo KpeauTam,
3aliMam, rapaHTVaM 1 IM3MHIOBBIM CAeNKaM Ana
cybbektoB MCI. CnefyeT OTMETWTb, YTO MpW
obpatlieHnn B LieHTp nopaepkn npeanpuHm-
MaTeNbCTBa KNMEHT TakxKke MOMYYnT BCIO HEOOXO-
AVIMYIO MHOOPMALMIO 1 O APYTAX OpraHm3aLmax
MHOPACTPYKTYPbl Moffaep ki, Kak To: DoHf
Pa3BUTKA MPOMBILLIEHHOCTY KpacHozapckoro
Kpas, MoHA MVKpodUHaHCMpoBaHMA KpacHo-

JlapCKoro Kpas, a Takke LleHTp koopamnHaumm
noafep KM SKkcnopTa KpacHoAapCKoro Kpas.

- B Kakom cnyyae npegcraBuTeNnb Masno-
ro 6M3Heca MoXeT 3apy4nTbCA Ballel nog-
Aepxkoi? Ha kaknx ycnoBusx? A 6biBatot
N MOMEHTbI, KOTAa Bbl BbIHYXKA€HbI emy
oTKasaTb? Yem Bbl pyKOBOACTBYeTeCb B
3TOM cnyyae?

- KomnaHva pomkHa OCyLWecTBAATb CBOIO
[eATeNbHOCTb Ha TeppuTopun KpacHogapcko-
ro Kpaa 6onee Momnyroga, MMeTb CTabunbHoe
dVHaHCOBOE MOMOXEHWE 1, B 00A3aTENbHOM
nopAfKe, Y Hee AOMKHA OTCYTCTBOBATb MPO-
CpoYeHHas 330/ KeHHOCTb 3a MocefHve Tpw
MecAla no obA3aTenbCTBaM KPeAUTHOTO WA
MHOTO XapaKTepa 1 06sa3aTensCTBam nepep 61oa-
eToMm. B ocTanbHoOM — nobble oTpaciv, nodble



HanpasneHna Gu3Heca MOryT MOMy4YnTb Hally
noafepKKy. EAMHCTBEHHBIM WCKMIOUeHVeM 113
noaAepKMBaEMbIX HamM BMAOB O13HECa ABNS-
lotca cybwvektsl MCT, ocywecTnsowme pea-
NV3aUmio NOAAKLM3HbBIX TOBapOB. Ha ceroaHsALL-
HWA fieHb, B CNyyae COOTBETCTBMA KOMMaHUM
0003HaYEHHbBIM KpUTEPUSAM, CTOUMOCTb HaLLero
nopyunTenscTaa coctasnaet ot 0,5 go 1,5% B 3a-
BUCUMOCTVM OT OTPaciu. TaK, nsa Npov3BoaCcTea
11 CeNbCKOrO XO3ANCTBA 3TO CaMbll HN3KMIN NPO-
LeHT. MakcvManbHas CyMmva KpeamTa orpaHnim-
BAETCA UCKMOUMTENBHO MOTPEOHOCTBIO KNNEHTa
1 ero CrnocobHOCTbIO 0OCAYXMBaTb 3ampaluu-
Baemyto cymmy. OfHaKo MakcMmanbHas Cymma
JelcTByIoWMX NopyunTenscTs8 MoHAa Ha OfHOro
3aemumKa — 40 MH pybneit Moo 1o 50 MAH py-
6n1el1 Ha rpynmy 3aemLUMKOB. 311 40 MNH pybnei
MoryT obecneunTb 10 70% OT CyMMbl KPEAUTHBIX
CPeqcTs.

OTKa3bl NPOUCXOAAT HEUaCTO 1 B OCHOBHOM
€BA3aHbl C nocTynneHrem B8 MoHA NakeTa JOKy-
MEHTOB, COAEPKaLLEro HeJOCTOBEPHbIE AaHHbIE.
B Lenom Mbl NpoBoAMM CTaHAAPTHYIO0 MPoLEeay-
PY: SKOHOMUYECKNI W IOPUAMYECKI OTAEND, A
Takxke cnyxba SKOHOMMYECKOW 6e30MacHOCTH
OLEHVMBAIOT PUCKM MO KaX4OW NMOCTYNMBLLEN 3a-
ABKe Ha NoJyyeHvie MopyYNTENbCTBA U BBIHOCAT
pe3ynbTaTel Ha 00CYKAeHVe YNOMHOMOUYEHHOM
komvccun. CrieglyeT oTMeTUTb, Uto QoHA AoCTa-
TOYHO OTKPBIT A1 CBOWX MapTHEPOB 1 BCeraa
[aeT obpaTHyto CBA3b MO NPUUMHE OTKa30B.

AKTUBHOCTb KOMMEPUECKYX GaHKOB Mo BKITHO-
YeHMIo NOPYUMTENbCTB B CTPYKTYPY obecreve-
HVA KpeauTHbIX CAENOK He 3aBUCUT OT NpuHaa-
NeXHOCTV BaHKa K rocyaapcTsy. bonblUMHCTBO
6aHKOB MPOABAET BbICOKMIA MHTEPEC K TaKon
dopme NoaaepKKY, Tak Kak MopydmTensCTsa
DoHAa NO3BOAAIOT U YaCTUYHO CHU3UTb WX PU-
CKM NO CAenkam, W AaTb KaveHTam 6onblmni
obbem pecypcos. Ha cerogHAWHMA AeHb Mbl
COTPYAHMYaEM C 34 GaHKamy, CPeAN KOTOPbIX 1
KpyrHble deaepanbHble UMPOKK, U pervioHant-
Hble 6aHKM. B 0CHOBe Hallero cotpyaH1u4ecTBa

NEXUT NPOCTON MeXaHM3M, KOTOPbIM NO3BONAET
6aHkam NpefocTaenATb 613Hecy 6onbWNIA 0Ob-
eM pecypcoB, a Ham obecneunsaTb pasBuTVe
MCIT B kpae.

- BoT Bbl cTanu nopyuuntenem ogHoro us
Manbix npeanpuAaTUli, Bbl Kak-TO KOHTPO-
nupyeTe, Kak 3To npeanpusaTne cobniogaer
ycnoBus gorosopa?

- Bce GaHKM-MapTHepbl, MO CAeNKaM KOTO-
pbix DOHA BbICTYNaeT nopyunTenem, NPoBOAAT
MOCTOAHHbBIVI MOHUTOPVHI CBOVIX KIVEHTOB Ha
npeameT ux OWHaAHCOBOW CTabUNbHOCTK, Bbl-
NOMHEHWA YCNOBUIM KDEAUTHbIX JOrOBOPOB U1 T.4.
B pamkax paHHoro moHutopuHra QoHp Takxke
nomy4aeT BClO HeobXoauMylo MHbOpMaLMIO O
COCTOAHMN 1 TeKYLWMX V3MeHeHWAX B Bu3Hece
3aeMLLVIKa.

- CywiecTByeT M Ha AaHHbIA MOMEHT
npo6nema Hu3Kol MHGOPMUPOBAHHOCTY
Manoro u cpepgHero 6usHeca o6 ycnyrax
ro?

- Mbl OTMeuaeM BbICOKYIO aKTUBHOCTb BaHKOB
no MHPOPMMPOBAHMIO CBOMX K/IVMEHTOB Mpw
PACCMOTPEHWIN KpeaUTHbIX CAENOK, CaMi Mpo-
BOAMM MOCTOAHHYIO MHOOPMALIMIOHHYIO KammMa-
HWIO NO MPOABKEHWIIO YCITYT FOCYAAPCTBEHHOM
noanepxku. MHorve NpeanprHMMaTeny elle Ao
obpatleHns B 6aHK yKe 3HatoT O BO3MOXHOCTAX
DoHpa pa3suTUa G13HECa Mo NPeAoCTaBAeHO
NOPYYNTENBCTB, HO HaM elLle eCTb Haf Yem pabo-
TaTb B 3OV Chepe.

- A ecTb N1 Npo6Gniema B HeOCTaTOYHOM
¢urHaAHCOBOI rPaMOTHOCTU NpeAnpUHNMa-
Tenen?

- B nocnenHee Bpema GUHAHCOBasA rpamoT-
HOCTb  MpeanpPUHMMATENbCKOTO  CO0bLLeCTBa
CyLLeCTBEHHO BO3POCAa, HO, Oe3yCnoBHO, Mbl
He MOXKeM roBOpUTb O MOBCEMECTHOM Pa3BU-
TOM NOHMMaHMN BCEX BO3MOXKHOCTEN, KOTOpble
naet ¢uHaHcoBaa cucTema. Mol npoBoaWM
aKTVBHYIO paboTy B 9TOM HamnpasneHuy, B ToM
yucne yepes LleHTp noagepxkn npeanpuiHm-
MaTenbCTBa, A8 TOro Ytobbl Oonbluee Konw-

OPUNLUUMATTIBHO

UecTBO NpefnpUHUMaTENel CMOMIM PaMoT-
HO MpWBMeKaTb Pecypcbl ANA COBCTBEHHOrO
pa3BUTUA, 06LYMaHHO NOAXOAWTL K BOMPOCaM
bVHaHCMPOBaHWA, OOCNYXMBaHNA AOATa U T.A.

- Nepep FapaHTUiiHbIM QoHAOM cTOMNT
3ajaya - pa3BUTME Manoro npeanpuHu-
MaTeNlbCTBa B CBOEM PeruoHe, MoMKeTe
Ha3BaTb NPOMEXYTOUYHbIe UTorv paboTbl
Bawero ®oHpa 3a BpemA ero cywecTBO-
BaHuA?

- C MomeHTa ocHosaHua QorHpa Obinu ao-
CTUTHYTHI 3HaUMMble pe3ynbTaTbl B Lenom And
PEroHanbHOM 3KOHOMMKM ¥, B YacTHOCTY,
AnA cybbeKToB Manoro v cpegHero npenpu-
HMAaTEeNbCTBA. Tak, Ha CEeroAHALIHNA OeHb Mbl
npefocTaBuny bonee 460 NopyunTensCcTB Ha
cymmy 2,5 Mnpg pyo., Uto no3sonuio cybbek-
Tam MCIT nonyunts 6onee 5,5 Mapa pyb. Kpe-
OWTHBIX CpefcTB. Ha mepsoHauanbHOM 3Tane
NX KOMMUECTBO ObINO HEOOSBLLVM, & Ceinyac 3To
okono 110 foroBopos NopyunTeNsCTBa B ro. B
6nvKaliLiee BpeMa Mbl MAaHYPYyem 3aKniodaTb
130-140 poroBopoB NOpyuMTENHLCTB B rof. Ecim
B npownom rogy MOoHA 3akniounn JOroBopos
Nopy4YnUTENBCTB Ha CymMy 670 MiH pybnelt, To B
3TOM rogy Mbl Obl XOTenu NPUBAN3UTECA K M-
nvapay.

- Bacunuim BnapummpoBuY, Kak Bbl
cunTaeTe, HYXHO NN BHECTN KaKue-To
N3MEeHeHUA VAN [OMNONHeHUs B paboty
rapaHTuiiHbiX (GpOHAOB ANA yBennveHus
a¢pPpekTnBHOCTN?

- [o Halemy MHEHWIO, HOPMaTUBHO-NPaBO-
BOe perynvpoBaHmne 1 ycunua deaepanbHomn 1
pervioHanbHoM BnacTel obecneymsatoT sddek-
TVBHOE GyHKUMOHMPOBaHWe cuctembl PTO. Mbl
CTaBUM Ana ceba Uenu no akTMBHOMY BOBeue-
HWIO NM3VHTOBbIX KOMMaHWI B COTPYAHNYECTBO
¢ OoHaom, YTOObI MpeanpUHUMAaTENN Takke
MMENN BO3MOXHOCTb MOSMYUNTb FOCYAaPCTBEH-
Hyto moaaepXKy Npw NprobpeTeHny obopyno-
BaHWA.
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DEVELOPMENT OF
ENTREPRENEURSHIP WITH
A GUARANTEE

The government is interested in the development of self-employment of the population, small and medium-sized
business, in the development of a competitive environment in the economy and the constant inflow of money into
the treasury. That is why the Business Development Fund has been operating in every region of the country for several
years. We talked with Vasiliy Zhabin, Fund's executive director about its activities, goals and objectives.

b
[

- Mr Zhabin, can you tell us how the
cooperationoftheBusinessDevelopment
Fund with the organizations that are part
of the infrastructure of state support for
SMEs is built?

— Recently, the Guarantee Fund of the
Krasnodar region was renamed the Business
Development Fund, this happened due to
the consolidation of support infrastructure
organizations within the framework of
a single fund, which in effect acts as a
«single window» for the entire SME support
infrastructure. Now the structure of the fund
includes the Center for Entrepreneurship
Support, which provides information and
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consulting services for entrepreneurs; the
Center for Support of Investment Projects,
whose work is focused on comprehensive
assistance to investors in the region; the
Regional Engineering Center, specializing in
supporting manufacturing and innovation
companies, increasing their productivity and
efficiency; as well as a guarantee direction
ensuring the provision of guarantees on
loans, leasing transactions for SMEs. It should
be noted that when contacting the Center
for Entrepreneurship Support, the client will
also receive all the necessary information
about other organizations of the support
infrastructure, such as the Krasnodar Region

f

Industry Development Fund, the Krasnodar
Region Microfinance Fund, and the Krasnodar
Region Export Support Coordination Center.

- In which case a small business
representative can get your support?
What are the terms? And are there times
when you have to refuse? What are you
guided by in this case?

— The company should operate in the
Krasnodar region for more than six months,
have a stable financial position and should
have no overdue debts over the past three
months for loan or other obligations and
obligations to the budget. In the rest — any
industry, any direction of business can get



our support. The only exception to the type
of business we support is SME entities that
sell excisable goods. To date, if the company
meets the criteria, the cost of our guarantee is
from 0.5 to 1.5%, depending on the industry.
So, for production and agriculture this is the
lowest rate. The maximum loan amount is
limited solely to the client’s need and their
ability to service the requested amount.
However, the maximum amount of the Fund's
current guarantees for one borrower is 40
million rubles, or up to 50 million rubles for
a group of borrowers. These 40 million rubles
can provide up to 70% of the loan amount.

We rare refuse and this mainly happens
when we receive a package of documents
containing inaccurate data. In general,
we carry out a standard procedure: the
economic and legal departments, as well
as the economic security service assess the
risks for each incoming application for a
guarantee and issue results for discussion
of an authorized commission. It should be
noted that the Fund is sufficiently open for
its partners and always gives feedback in case
of refusals.

The activity of commercial banks to include
guarantees in the structure of securing credit
transactions does not depend on state's
ownership of a bank. Most banks show a high
interest in this form of support, as the Fund’s
guarantees allow them to partially reduce
their transaction risks and give customers
more resources. Today we cooperate with 34
banks, including major federal players and
regional banks. A simple mechanism that
allows banks to provide business with more

resources is at the heart of our cooperation,
and we need to ensure the development of
SMEs in the region.

- So you became a guarantor of one
of small enterprises, do you somehow
control how this enterprise complies
with the terms of the contract?

— All partner banks, for which the Fund
acts as a guarantor, conduct constant
monitoring of their clients for their financial
stability, compliance with loan agreements,
etc. As part of this monitoring, the Fund also
receives all the necessary information on the
status and current changes in the borrower’s
business.

- Is there currently a problem of
low awareness of SMEs about the GF’s
services?

— We observe high activity of banks in
informing their clients when considering
loan transactions, we ourselves conduct a
constant information campaign to promote
state support services. Many entrepreneurs
already know about the possibilities of the
Business Development Fund to provide
guarantees, even before they apply to a bank,
but we still have something to work on in this
area.

- Is there a problem of insufficient
financial literacy of entrepreneurs?

— Recently, the financial literacy of
the business community has increased

significantly, but, of course, we cannot talk
about widespread developed understanding
of all the opportunities that the financial
system gives. We are actively working in
this area, including through the Center for
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Support of Entrepreneurship, so that more

businessmen can competently attract
resources for their own development,
deliberately —approach financing, debt

servicing, etc.

- The Guarantee Fund faces the task -
the development of small business in its
region, can you name the interim results
of your Fund'’s work during its existence?

- Since the foundation of the Fund,
significant results have been achieved for the
regional economy in general and for SMEs
in particular. So, to date, we have provided
more than 460 guarantees for the amount
of 2.5 billion rubles. That allowed SMEs to
receive more than 5.5 billion rubles of loan
funds. At the initial stage, their number was
small, and now it is about 110 contracts of
guarantee per year. In the near future we plan
to conclude 130-140 contracts of guarantee
per year. If last year the Fund concluded
contracts of guarantee for the amount of 670
million rubles, then this year we would like to
approach a billion.

-MrZhabin, doyou thinkitis necessary
to make any changes or additions to the
work of guarantee funds to increase
their efficiency?

— In our opinion, the legal regulation and
efforts of the federal and regional authorities
ensure the effective functioning of the RGO
system. We set goals for active involvement
of leasing companies in cooperation with
the Fund, so that entrepreneurs also had
the opportunity to get government support
when purchasing equipment.
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OPUUUATIbHO

ANEKCAHAP TKAYEHKO:
«Mbl BCEIJA OPVIERTIIPOBAHDI
HA MPEAMPUHMATENEN»

Pa3BnTre manoro n cpegHero
npeanpyHMMaTenbCTBa Ha
KybaHn — cTpaTternueckmii
NPUOPUTET 1 HEOTbEMIEMAA
4aCTb Pa3BUTUA PErNOHa.
ToproBo-NpPOMbILLIEHHAA NanaTa
KpacHomapcKoro kpas nveet

K CO3AaHut0 bnaronpusaTHOro
AEeN0BOro KMaTa B Hem

camoe npAmMoe OTHOLLEHME.
Kakure Gpopmbl paboTbl €
npeanpUHMMaTENAMY NPUXUINCH
30ecb? Ob 3TOM M He TONbKO

Hall pa3roBop C NpeaceaaTenem
TOproBo-nNPOMbILLNEHHOW NanaTbl
pernoHa AnekcaHapom TKayeHKo.
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- Pacckaxxute o cucreme Kpaeson TMM.
KakoBbl ee ocHoBHble 3afaun? Bo Bcex nn
TeppuTOpUAX KpaA ecTb cBou nanarbi? B
yem cneyudpuka nx paborbi?

- ToproBo-npombllneHHaa nanata KpacHo-
[lapCKOro Kpas, Kak M3BECTHO, — 3TO cucTema
MYHMUMMANbHBIX Nanat, akTVBHO NpeacTasna-
lolan MHTepechl Pa3MUHbIX TPYMM U KaTero-
pU NpeanpUHMMaTENen nepen opraHamm ro-
CyAapCTBEHHON BNacTN Kak Ha deaepansHOM,
Tak 1 Ha pervioHanbHOM YPOBHSX.

Cuctema TTIM KpacHogapckoro Kpas cocTo-
NT 113 32 PANOHHbIX, MEXPANOHHbIX, FOPOACKMX
nanat v obbeavHsaeT 6onee 5 000 NpeanpPUHWI-
maTenen v npeanpuaTii KybaHckoro pernoHa
C WX IKOHOMUYECKMM, WMHTENNEKTYanbHbIM W
MpOV3BOACTBEHHBIM MOTEHLMANOM. Taknm 06-
pa3oMm, Mbl CONMKaeMca C B13HeCOM, UAEM eMy
HaBCTpeuy, CO3/aBan Ha MecTax COOTBETCTBY-
jowKre ycnosva Ana npeanprHYMaTeNnbCKoN
[eATeNbHOCTU B chepax dKOHOMMKM. [anaTsl
OKa3blBaloT yCnyrn npeanpuHMMaTenam Mo
JKCMepTr3e TOBapPOB, CepTUdMKaLMM, NepeBo-
[iaM, BHELHEIKOHOMMYECKOW feATeNbHOCTU 1
npvBneyYeHnio MHBECTULMIA, BbICTaBOUHO-AP-
MapOYHbIM  MEPOMPUATHAM,  LITPMXOBOMY
KOAMPOBAHMIO TOBApPOB, 3alUMTe WHTENNeK-
TyanbHOW COBCTBEHHOCTN M MHOrOe [pyroe.
Manata B cBOEN paboTe yaenseT NOCTOAHHOE
npucTanbHoe BHUMaHWe CO3AaHMI0 AeNoBOro
Knumata B KpacHoaapckom Kpae. B Halem pe-
TYIOHe BNacTb ¥ BM3HEC TeCHO B3aMOLENCTBY-
10T Mexay coboi: TIIM NpoBOANT COBMECTHO C
AOMUHUCTPaUVMeN Kpas, C KOHTPOAMPYIOWMMI
denepanbHbIMU OpraHamn KoHGepeHUWH, Kpy-
rMble CTONbl, AeNoBble BCTPEUM, Ha KOTOPbIX
npeanpuHYMaTeny obpallalTca ¢ npockba-
MV, BOMpocamy, anobamu. MoryT BHecTw
NpeanoXeHna no M3MeHeHMI0 HOPMATUBHbBIX
1 3aKOHOAATENbHBIX aKTOB, PErynmpytoLmnx pa-
60Ty NpeacTaBuTeneit brsHeca.

Tak, B TeueHune rofia Mbl perynapHo mpo-
BOAVIM Kpyr/ible CTOMbl Ha Temy «4T10 MellaeT
Balemy Om3Hecy». K yuyacTuio npurnatiaem
COTPYAHWKOB MPOKypaTypbl, OPraHoB MCnon-
HUTeNbHOW BnacTv KpacHOAapCKoro Kpas,
KOHTPOMbHO-HAA30PHbIX OPraHoOB, NPeaCcTaBu-
Tenen npeanpUHUMATENBCKOTO CoobLiecTBa
KybaHn. A nocne okoHYaHWA paboTbl KPYrioro
cTona npefnpuHMMaTeNn nepcoHanbHo 06-
LaloTCA € NpeAcTaBUTeNAMMN BEOMCTB.

B npownom roay 6bina cosgaHa pabouan
rpynna no paspeLeHnio CUCTeMHbIX Mpobnem,
NPenATCTBYIOLMX YCMewWwHOoMy BEAEHNIO NPea-
NPUHVMATENbCKOM AeATeNbHOCTM B Kpae. B
rpynny BOWAM 12 aKTVBHBIX MyHULMNANbHbIX
TMAMN. Eto 6bI10 MHULMMPOBAHO W NPOBeAeHO

aHKeTUPOBaHWEe NPeanPUHUMATENBCKOrO CO-
00LLEeCTBa Kpas C LEeNblo BbIABAEHMA OCHOBHbIX
npobnem, MNPEenATCTBYIOLMX MONHOLEHHOMY
BeEHUIO XO3ANCTBEeHHOW AeAaTenbHoCcTy. [1o-
nyyYeHHble pe3ynbTaTbl Mbl HAaMPaBUAK B agMii-
HUCTpaUMio 1 NpokypaTypy KpacHoaapckoro
Kpas.

B pamkax yuyactva B npoekTte «busHec-Ha-
suratop MCIl» 16 TOProBo-NpPOMbILLAEHHbIX
nanat KybaHw 3akniouvnn  cornawenua c
MexayHapoAHbIM MHCTUTYTOM MeHeKMeHTa
obbeavHeHvin npeanpuHnmvatenein TN PO,
npeAycMaTpuBaiolie NPOABMXKEHVE Cpeau
npeAnpYHMMaTENbCKOro CoobLiecTBa CepBU-
coB noptana «bmsHec-Hasuratop MCl1».

OueHb BOCTPeOOBaHHOW Cpean npeanpu-
HMMmaTene okasanacb Takas dopma paboTbl,
Kak OKazaHMe 6ecnnaTHbIX KOHCY/bTaLWIA.
KpaeBoit nanaton 6bin  3akaoueH 4orosop C
rapaHTuinHbeIM MoHAoOM KpacHo#apckoro kpas
Ha OKa3aHWe KOHCYNbTALMOHHbIX YCIyr Mano-
My 1 cpefiHeMy Ou3Hecy. Takim obpasom, cu-
CTema Manat Kpas OKasafla B pamKkax AaHHOro
npoekTa 550 KOHCynbTauuin NpeacTaBuUTeNam
6v3Heca B 2017 roay.

Bce 3T Mepbl B Lie1om CNOCcOOCTBYIOT yAyu-
LIEHWIO YCNOBWIA BeAeHNsa brHeca Ha KybaHu.

- KpaeBasa TMNIMN — kpynHenwee geno-
Boe o6beAnHeHne B pernoHe. Yem o6y-
cnoBfieHa 3Ta MaccoBocTb? Hackonbko
YNeHCTBO B TOpProBO-NpOMbILLSIEHHON
nanate KpaA MHTepPeCHO Manomy 6usHe-
Cy, Ha pa3BUTMe KOTOPOro PernuoH aenaet
cTaBKy?

- YneHcTBO B Manate faeT MHOro MoCoB
1 NPUBUAETVIA NPeAnpUHMMATENbCKOMY — CO-
obulectsy. CyauTe camu: y npeactaBuTenei
6r3Heca NoABNAETCA peasbHaA BO3MOKHOCTb
[OHeCTV 10 3aKOHOAaTeNbHbIX U MCMOMHUTENb-
HbIX OpraHoB BMacTK Kpas W CTpaHbl ntobble
NpPeAnoXeHns, HampaBneHHble Ha pasBuTve
SKOHOMUKM 1 NPeanpUHUMATENbCTBA, UCMONb-
3yA NpeaocTaBneHHoe ToproBO-MpoMblLLeH-
Hol nanate 3akoHopatenbHbiv CobpaHnem
KpacHopapckoro Kpas MpaBo 3akoHodaTesb-
HOW MHWLMATUBI.

ECTb BO3MOXHOCTb OMepaTMBHO MOsyYaTh
B yAOOHOM AN1A NpeAnpriHUMaTenein pexumve
(YCTHO, MMCbMEHHO UM B 3NEKTPOHHOM BIe)
KOHCYNBTAUMOHHbBIE  YCAYTM MO WNPOKOMY
CMEKTPY BOMPOCOB, CBA3AHHBIX C BefeHVem
npeAnpPYHMMATENbCKON AeATENbHOCTH, BKIIO-
yan perncTpaumio 1 NnpeobpasosaHyie PULN-
YeCKMX NL, NPUMEHEHVE PasNUHBIX HaNoro-
BbIX PEXMMOB, B13HEC-NNaHNPOBaHNE 1 T. M.

OTKpbIBaeTCcA [OCTYN K OOWMPHOM Map-
KETUHIOBOW MHMOPMaUMM O COCTOAHMN 1



nepcneKkT1Bax pPas3BUTKA B Halem pervioHe,
CTpaHe ¥ Ha rnobanbHOM 3KOHOMUUYECKOM
NPOCTPAHCTBE PbIHKOB MHTEPECYIOLMX UX TO-
BapOB M YCIyr, YTO MNOMOXET BbICTPOUTb Mpa-
BUMbHYIO CTpaTervio paseuTUA COBCTBEHHOIO
6vi3Heca.

Kpome Toro, 3To HanaxwugaHue C MOMOLLbIO
TMM KpacHogapckoro Kpasa AenoBblx, MHBE-
CTULMOHHBIX 1 F'YMaHUTapHbIX CBA3EN C NOTEH-
UMaNbHO MHTEPeCyIoWMMI X NapTHepamu 13
3apy6exkHbIX CTPaH, 3HAKOMCTBO C KOMMepue-
CKMMU  NPeNoOXeHVAMN MHOCTPAHHbBIX KOM-
NaHWUIM, PerynapHO NofyyYaeMbMi NanaTow, a
TakKe NOArOTOBKa COOCTBEHHbIX 3aMpoCoB B
anpec MexayHapoAHbIX, PervoHanbHbIX 1 Ha-
UMOHambHbIX NpenpuHUMaTENbCKAX acCoLm-
aluui, C KOTOPLIMK B3aMMOLENCTBYIOT KpaeBsas
M POCCUINCKanA Nanatol.

MpeanpyHMMaTeny CMOryT BOCMONb30BaTh-
€A 0TPabOTaHHBIMI MeXaHV3MamK NOAAEPKKM
HOBATOPCKYMX MAel 1 Pa3paboTok, HanpasneH-
HbIX Ha MOAEepPHM3aLMio MPOMU3BOLACTBEHHON
[eATeNbHOCTH, BKNIOUAA MHCTPYMEHTbI 3aLUuThl
VHTENNeKTyanbHOWM COOCTBEHHOCTU.

- Oco6yl0 3HAUMMOCTb CerofaHA Npnoo6-
pen Bonpoc passutua MCI. Kakue mepbli
noapepXKu peanusyilorca Kpaesomn TN
unu npm ee yyactumn?

- MNpuopwTeTHble HanpaeneHna AeATeNb-
HOCTV  TOProBO-NPOMbIWAEHHOM nanatbl
KpacHopapckoro kpaa — MofAepKka KybaH-
CKUX  NpeanpuUATA-TOBapONpOn3BOAMTENEN,
COpelicTBre PasBUTMIO Manoro u cpefdHe-
ro npeanpviHMMaTenbCTBa,  YCTaHOBMeHMe
MeXpervioHanbHbIX U MEXAYHaPOAHbIX CBA3el
v NpviBnedeHye Ha KybaHb poCCUIMCKIX U MHO-
CTPaHHbBIX MHBECTOPOB.

B TMM Kpas co3faHbl BCe HeobXoaviMble
YCNOBMA [N1A  YAOBNETBOpeHMA obpasosa-
Te/bHbIX 3aMPOCOB MaANoro 1 CpefHero npep-
npUHUMaTENbCTBA. Hawwmmy cneuvanncTamn
COBMECTHO C NpefnpUHMMaTeNbCKAM COObLLe-
CTBOM U MpeAcTaBUTENAMYM BY30B CHOPMMPO-
BaHbl V1 peanv3yoTca NPorpammbl MOBbILLIEHWA
KBanvdvKaumm B chepax GUHaHCOBOrO NnaHu-
POBaHWA, MpPaBoBOro obecrneyeHns fLeaTenb-
HOCTW, yNpaBneHua NepcoHanom 1 no gpyrnm
aKTyasnbHbIM HanpaBneHAM.

OPUNLUMATBHO

lManata 1 LleHTp noaaepKkv npeanpuiHMmMa-
TenbCTBa KpacHogapckoro kpasa pabotaioT no
MPUHLMMY «OAHOrO OKHay, rae NpeanpuHMa-
Tesb NOJyYaeT MOSHbLIN 0ObEM KOHCYNbTaLWiA
MO BCEM MHTEpeCyIoLLMM ero Bonpocam. B npo-
WOM rofy aaMUHUCTPaUMA KpacHOAapCKoro
Kpaa npu coperctaum TN Ha 6ase KpaeBoro
LUeHTpa MOAAEPXKM MpeanpuHMMaTeNbCTBa
OTKpbifla MepBbIi B Kpae KOBOPKUHI-LEHTP
«MecTo fencTBmA», rae HaumHalowme npef-
npuvHMMaTENX NonyyatoT becnnatHble paboune
MeCTa, NpaBoBoE, byxrantepckoe 1 MHGOPMa-
LMOHHOE CONPOBOXAeHMe. YuacTie B OTKpbI-
MW LeHTpa NpuH1MMana eue-npe3nageHT TM1
Poccum EnenHa [lbibosa.

- HackonbKko BbICOKO Bbl OLieHMBaeTe
VHBECTULMOHHYI0  MpPUBJNEKaTeNIbHOCTb
pervoHa pAanAa 3apy6exHoro 6u3He-
ca? OTpasunacb N1 BOWHA CaHKUMA Ha
CTPEeMNEeHUN WHOCTPaHHbIX KOMMaHWi
nHBecTupoBaTtb B Ky6aHb? BusHec, 3auH-
TepecoBaHHbII1 B BbIXofe Ha 3apy6exHble
PbIHKM, YacTo HyXAaeTcAa B uHpopmayu-
OHHOI noapepxke. Kakyio nomolyb Kpa-
eBasa TIIM moxeT npepocTaBUTbL B 3TON
chepe?

- KpacHomapckuii Kpai bbi 1 ocTaeTcs npw-
BfleKaTesbHbIM PervioHoM AnA paboTbl B HeM
MHOCTPaHHOro 6u3Heca. be3ycnosHo, 3KOHO-
MUUeCKMe CaHKUMW He mpownu GeccnefHo,
OHW HanoXMan onpefeneHHbln oTrnevaTok Ha
B3avMofeNCTBMe KyOaHCKIX NpeanprHMMaTe-
neli C NpeACTaBUTeNAMMU MHOCTPAHHOTO OU3He-
ca. Ho nHTepec Kk KybaHu 3apybexHble konne-
v He NepecTani NpoasnATb. CoBcem HelaBHO
nanaty nocewana generauua LUseumu, KOxHom
Kopew, BenvkobputaHuy, KOTopble Bblpaxkanu
rny6oKyIo 3aMHTePEeCOBaHHOCTb B ABYCTOPOH-
HeM COTpyaHWYecTBe.

B ocHose cotpyaHmuectsa T KK ¢ kon-
neramn Apyrux TeppuUToOpUI 1 pervoHanbHbl-
MV BNACTAMYU MHBIX CyObeKToB NexuT paboTa,
CBA33aHHAA C OpraHvsauvei u NpoBeaeHnem
KOHIPEeCCHO-BbICTaBOUHbIX MEPOMPUATUI Kak
B Kpae, TaK 1 3a ero npeaenamul.

[lanata Ha MNOCTOAHHOW OCHOBE OPraHM30-
BblBaeT OMW3HeC-MUCCUM NpeanpuHuMaTenein
KpacHopapckoro Kpas B pervonsl PO. B pam-
Kax Ovi3HeC-MMCCUn NpeanpyIHMMaTeny no-
CellatoT OTpac/eBble BbICTaBKYM 1 yUacTBYIOT B
b2b neperosopax.

Toproso-npombliwneHHor nanaton Kpac-
HOLAPCKOro KpaA HakomneH OoraTtbii ombIT
[iefIOBOr0  COTPYAHMYECTBA C 3apyOexHbIMI
napTHepamn, HanaxeHbl Kperkue MHOroneT-
HVie CBA3M C NpefcTaBUTeNnamM MHOCTPaHHOMO
6r3Heca, 3apyOeXHbIMM  TOPrOBO-MPOMBILL-
NeHHbIMI NanaTamm 1 OTPaCeBbIMU COI03aMU.

[MaBHOe — MpPOAOIKaTb COAENCTBOBATbH
COo3AaHuI0 6naronpUATHbIX YCNOBWI ANA Beae-
HVA Manoro 1 cpefHero npeanpuiHYmaTens-
CTBa B PErMOHe, MPVBAEUYEHMIO POCCUMCKIX
N MHOCTPAHHBIX MHBECTULMI B HaL OXKHbIN
Kpal, cnocobcTsoBaTh AvBEPCUOUKALMN Ky-
6aHCKOW SKOHOMVIKM 1 BCELIENIOMY ee pasBu-
TWI0. YBEPEH, UTO C TWMM 3afjayamm Hala na-
nata obA3aTenbHO CrpaBnTCa.
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ALEXANDER TKACHENKO:

«WE ARE ALWAYS FOCUSED

ON ENTREPRENEURS»

The development of small and
medium-sized business in the
Kuban region is a strategic
priority and an integral part of
our region's development. The
Chamber of Commerce and
Industry of the Krasnodar region
has the most direct relation to the
creation of a favorable business
climate. What forms of work with
entrepreneurs have taken root
here? This is our conversation
about this and not only with the
Chairman of the Chamber of
Commerce and Industry of the
region Alexander Tkachenko.

RUSSIAN BUSINESS GUIDE {SEPTEMBER 2018}

THE CCI SYSTEM
- Tell us about the system of the
regional CCl. What are its main

objectives? Do all territories of the
region have their own chambers? What
is the specificity of their work?

—The Chamber of Commerce and Industry
of the Krasnodar region, as you know, is a
system of municipal chambers that actively
represents the interests of various groups
and categories of entrepreneurs to public
authorities, both at the federal and regional
levels.

The system of the CCl of the Krasnodar
region consists of 32 district, inter-districtand
city chambers and unites more than 5,000
entrepreneurs and enterprises of the Kuban
region with their economic, intellectual
and production potential. Thus, we are
getting closer to business, we are going to
meet it, creating appropriate conditions for
entrepreneurial activity in the spheres of
economy on the ground. Chambers provide
entrepreneurs with services concerning
examination of goods, certification, transfers,
foreign economic activity and attraction of
investments, exhibition and fair events, bar
coding of goods, protection of intellectual
property and much more. The Chamber pays
constant close attention to creating business
climate in the Krasnodar region, — says Mr
Tkachenko — In our region, the authorities
and business closely cooperate with each
other: the CCl conducts joint conferences,
round tables, business meetings with the
regional administration, Legislative Assembly
of the Kuban region and federal bodies,
where entrepreneurs can present their
petitions, questions, complaints. They can
make proposals on changing the regulatory
and legislative acts that regulate the work of
business representatives.

So, during the year we regularly hold
roundtables on the topic «What's hindering
your business?» We invite representatives of
the prosecutor’s office, executive authorities
of the Krasnodar region, control and
supervisory bodies, representatives of the
business community of the Kuban region to
participate. And after the end of the round
table entrepreneurs personally communicate
with representatives of bodies.

Last year, a working group was created
to resolve systemic problems that hinder
the successful conduct of entrepreneurial
activities in the region. The group included
12 active municipal CCls. It initiated and

conducted a survey of the entrepreneurial
community of the region in order to identify
the main problems that impede full-fledged
economic activity. We submitted the results
to the administration and the prosecutor’s
office of the Krasnodar region.

Within the framework of participation
in the project Business Navigator SMEs 16
commercial and industrial chambers of the
Kuban region have concluded agreements
with  the International Institute  of
Management of Entrepreneurs’ Associations
of the CClI of the Russian Federation
providing for promotion of the services of
the Business Navigator SMEs portal to the
business community.

Such form of work as providing free
consultations turned out to be very needed
by entrepreneurs. The regional Chamber
concluded an agreement with the Guarantee
Fund of the Krasnodar region on rendering
consulting services to SMEs. Thus, in the
framework of this project in 2017 the system
of the region's chambers provided 550
consultations to business representatives.

All these measures as a whole contribute
to improving the business environment in
the Kuban region.

MEMBERSHIP IN THE CCI

- The regional CCl is the largest
business association in the region. What
is the reason for its mass character?
How much membership in the CCI
of the region is interesting for small
businesses, the development of which is
being prioritized by the region?

— Membership in the Chamber gives
many advantages and privileges to the
business community. Judge for yourselves:
representatives of business have a real
opportunity to convey any proposals
aimed at developing the economy and
entrepreneurship to the legislative and
executive authorities of the region and
the country, using the right of legislative
initiative given to the Chamber of Commerce
and Industry by the Legislative Assembly of
the Krasnodar region.

There is an opportunity to receive
consulting services in a convenient for
business mode (verbally, in writing or
electronically) on a wide range of issues
related to the conduct of entrepreneurial
activities,  including  registration  and
conversion of legal entities, application of
various tax regimes, business planning, etc. .
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They have access to extensive marketing
information about the state and prospects
of the markets of the goods and services of
interest in our region, the country and the
global economic space, which will help to
build the right strategy for the development
of their own business.

In addition, it is the establishment of
business, investment and humanitarian ties
with potential partners interested in foreign
countries, using the CCl of the Krasnodar
region. They can also get acquainted with
commercial offers of foreign companies
regularly received by the Chamber, as
well as prepare their own requests for
international, regional and national business
associations, with which the regional and
Russian chambers interact.

Entrepreneurs will be able to use proven
mechanisms to support innovative ideas
and developments aimed at modernizing
production activities, including tools for
protecting intellectual property.

SUPPORT FOR SMES
- Today the issue of SMEs’
development has acquired special

significance. What support measures
are implemented by the regional CCl or
with its participation?

— The priority areas of activity of the CCl
of the Krasnodar region are support of
Kuban enterprises-producers, assistance to
the development of SMEs, establishment of
interregional and international relations and
attraction of Russian and foreign investors to
the Kuban region.

All necessary conditions have been

created in the CCl of the region to satisfy the
educational needs of SMEs. Our specialists
together with the business community and
representatives of universities have formed
and implemented training programs in the
areas of financial planning, legal support
of activities, HR management and other
relevant areas.

The Chamber and the Center for Support
of Entrepreneurship of the Krasnodar
region operate on the principle of a «single
window», where the entrepreneur receives
a full range of consultations on all issues of
interest to them. Last year, the administration
of the Krasnodar region, with the assistance
of the CCl opened the first in the region
coworking center Mesto Deystviya on the
basis of the regional business support
center, where aspiring entrepreneurs receive
free working places, legal, accounting and
information support. The Vice-President of
the CCl of Russia Elena Dybova took part in
the opening of the center.

INTERNATIONAL RELATIONSHIPS

- What is the investment
attractiveness of the region for foreign
business? Did the war of sanctions
affect the desire of foreign companies
to invest in the Kuban region? Business,
interested in entering foreign markets,
often needs information support. What
help can the regional CCl provide in this
area?

— The Krasnodar region has been and
remains an attractive region for the work
of foreign business in it. Undoubtedly,
economic sanctions have not passed

without a trace, they have left a certain
imprint on the interaction of Kuban
entrepreneurs with representatives  of
foreign business. But foreign colleagues
have not ceased to show interest in the
Kuban. Most recently, the Chamber has
been visited by the delegations of Sweden,
South Korea, Great Britain, who expressed
deep interest in bilateral cooperation.

The work related to the organization
and holding of congress and exhibition
events both in the region and outside it is
at the heart of the cooperation of the CCl
of the region with its colleagues from other
territories and regional authorities of other
entities.

The Chamber on a regular basis organizes
business missions of entrepreneurs of the
Krasnodar region to the regions of the
Russian Federation. Within the framework
of business missions, entrepreneurs attend
industry exhibitions and participate in b2b
negotiations.

The Chamber of Commerce and Industry
of the Krasnodar region has accumulated
rich experience of business cooperation with
foreign partners, established strong relations
with foreign business, foreign chambers of
commerce and industry and trade unions.

The main thing is to continue to promote
the creation of favorable conditions for small
and medium-sized business in the region,
to attract Russian and foreign investments
to our southern region, to promote the
diversification of the Kuban economy and
its full development. | am sure that our
Chamber will cope with these tasks in the
coming year.
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«PYCIMKAM»: YKPOTVBLUNE
— CWIXVIOCTEKIA

VICKyCCTBEHHOE CTEKIO, KaK MOJe3HbIV YenoBeKy MaTepuan, n30bpenn Tak
[lJaBHO, YTO UCTOPUA 3Ta TepAETCA BO Mre BeKOB. [1nnHmr CTaplimii nvcan,

UTO CTEKI0 NOABUIOCH 61arogapsa CTPaHHWKaM, FOTOBMBLUMM MKLLY Ha
necyaHom bepery 1 B KauecTBe NOACTaBKM NOf KOTEN UCMONb30BaBLLIMM

KyCOK HaTypasnbHOW COAbl. Ha cnefyiowmnn eHb Ha BHELLIHX CTeHKax KOT/a
0bHapyKMnacb CTekNAHHaA Kopka. [vnotesa NnnHma bbina onpoBeprHyTa
TONbKO B XX BeKe: yueHble JOKa3anu, YTO BbIMIaBUTb CTEKNIO Ha OTKPLITOM OrHe
HEBO3MOKHO.

Bnpouem, yxe 6onee 4 ThicAY neT Hasaj
xutenu [ipesHero Ervnta Hayumnucb nnasuTb
CTeKNO B AMax. VI3obpakeHus B rpobHMLAX
bapaoHOB AalOT NpeAcTaBneHne O TOM, YTO
CTeKmMO MCMONb30BaNu Kak rnasypb AnA MnHA-
HOW Mocyfbl, U3 Hero fenanu Oychl, GnakoH-

RUSSIAN BUSINESS GUIDE {SEPTEMBER 2018}

UMKK, NOABECKM. Ero Hayumnmcb okpalmeaTb
OKWCNamM MEeTanfIoB B CUHWI, GUONETOBbIN,
XenTblt LseTa. TonbkKo 0Cobbl L@PCKOM KPOBK
MOFIV NO3BONNTL cebe CTeKNAHHbIE M3Aenns.
ErvnTaHe M3roToBAAAM MO3anyHOe CTeKIO,
MCMONb30BaBLWeecA ANA YKpalleHua mebenu.

DTy TEXHWKY CMyCTA HECKONbKO BEKOB OTTO-
yunv pumnaHde. EWé o Havana Hawen spbl
pemecneHHnK  AnekcaHapun  13obpenu
CTeKnoAyBHylo TPyOKy: 13 packanéHHoM Mac-
Cbl BblAyBanM My3bipb W Npuaasany emy dop-
My CreuranbHbIMUA MHCTPYMeHTaMu. PumnsaHe




CMocobCTBOBaNM PACMPOCTPAHEHMIO CTEKNO-
nenva B EBpone. Victopua ctekna HembiCanMa
6e3 BKMafla BeHEeLMaHLEB: OHY LieneHanpas-
neHHo paboTtany Haj ynydlleHnem CBOWCTB
MaTepuana 1 AOOUANCh ero UCKMOYUTENbHOM
NPO3PaYHOCTH. V1 BCE Xe CaMbiM NCKYCHbBIM pe-
MeCNeHHMKaM NPEeXHNX BEKOB HE CHUAWCH Te
yyAeca, Ha KoTopble CNOCOOHBI COBPEMEHHble
CTeKI0AYBbI, B3ABLUME Ha BOOPYXEHWUE TEXHO-
norum XIX Beka. O6 3TOM M MHOTOM [pPYrom
Mbl MobecefoBany C NpefcTaBUTENeM OAHOM
13 KPYMHEMLWWX CTEKONIbHBIX KOMMaHWA MUPa,
Npe3naeHTOM W reHepanbHbIM - AMPEeKTOPOM
KomnaHum OO0 «Pycmpkam Creknotapa Xon-
anHr» AnabiH Cloxa OHgepom.

- «Pycpxkam Creknorapa XonauHr»
6bina ocHoBaHa B 2001 roay KomnaHuen
Anadolu Cam, cTeknoTapHbiM AUBU3NO-
HOM KOHUepHa Sisecam/LUnwepxam, oa-
HUM N3 MUPOBbIX NNAEPOB MO NPON3BOA-
CTBY uspaenuin us crekna. A cama rpynna
«lnwepxam» nponsBoguT ctekno c 1935
roga. Y KoMmnaHuw, cylecTBylowen Ha
pbiHKe 60nee 80 net 1 nmeloLwweil 3aBoabl
BO MHOIMX CTpaHaX, HaBepHAKa NHTepec-
HaA uctopuA n 6orartble Tpaguumnn?

- [enctButenbHo, KoHUepH «nwepxam»
BeAeT Ceoto uctopmio ¢ 1935 rofia v BOT yxe
6onee 80 neT ABNAETCA KpPynHeMWMM Npoun3-
BOAMTENEM CTeKkna B Typuun, 3aHMMasa Ha ce-
FOAHALWHUI feHb NATOe MeCTo B M1pe Cpeau
CTEKOMbHbIX KOMAaHWA. XONANHI UMEeeT YeTbl-
pe HanpaefneHys, 3To, MOMUMO CTeKoTapbl (5
MecTo B Munpe u EBpone), NpombllieHHoe 1
aBTOMOOWbHOE cTeko (5 MecTo B Mupe 1 1
B EBpone), Npon3BOACTBO COPTOBOM MOCYAbI
13 cTekna (3 mecto B Mmnpe 1 2 B EBpone), a
TaKXKe XMMUYECKOe HanpaBeHre, KOTopoe no
obbemam NPoV3BOACTBA HaXOAWTCA B flecATKe
MUPOBBIX KOMMaHWM 1 ABndetca 4 B Espone.
XonaunHr «lnweaxam», ¢ rogossiM 060pOTOM
npvmMepHO B 3 Munavapga gonnapos CLIA,
BeAeT akTVBHYIO AeATeIbHOCTb B 13 CTpaHax
M peanvsyeT CBOM MPOAYKTbl B Oonee yem
150 cTpaHax Mupa, Npv 3TOM YMCIO MPAMbBIX
COTPYAHVKOB MpeBbllaeT 22 ThiCAYM Yeso-
Bek. HenmwHmm 6bino Obl yNnomaAHYTb TOT daKT,
4TO B Havane CemuaecATbiX rogoB MpPOLLIOro
Beka, no cornawennio mexgy CCCP u Typuu-
e, Tpynmna CoBeTCKMX paboumx 1 MHKEHePOB
13 Bnagumunpckor obnacti nomorana Ham B
CTPOUTENbCTBE OAHOMO 13 CTEKOJSbHbIX 33aBO-
nos. B Typuuu, 8 ropoge Yamposa. /1 BoT cnycTa
50 net yxe Typeukmne cneymnanmncTbl 3anyCcTmnm
nepBbIfi CTEKNOTAPHbIN 3aBOA MOA Ha3BaHVEM
«Pycpxam» B ropoge lopoxosel, Bnagmmmp-
CKoW 06M1aCcTK, Camblii COBPEMEHHDI B Te Fofbl,
CYMBOMYECKM BO3BpaLlaA [onr v nomoras
Poccun B CTaHOBNEHWUM YXe MOCTCOBETCKOM
CTEKONbHOW MHLYCTPUN.

- MHoro npegnpuATuiA XOonAuHra Ha-
xopaAatca B Poccun, n no ntoram ux ges-
TenbHocTn «PycmKam» cumrtaeTca Kpyn-
HeMWVM npou3BoAUTENEM CTeKIoTapbl
B CcTpaHe. Pacckaute BKpaTLie O Balumx
3arpaHUYHbIX NPeAnpUATUAX, a TaKKe
0 KaXKAoM N3 pPOCCUICKUX 3aBOAJOB: rae

HAXO[ATCA, CKONbKO paboumx mect obe-
CneynBaloT, KaKoBbl NPON3BOACTBEHHbIE
moLwHocTn?

- MIHBecTnymm 8 POCCMIO Hauanmncb, Kak A yxe
rOBOPWI Bbllle, CO CTPOUTENbCTBA CTEKNOTap-
HOro 3asoja B ropoge flopoxosel, 8 2001 rogy,
M C Tex nop naet GakTUYecKn HempepbiBHbI
NpoLecc No HapaLMBaHMIO MPUCYTCTBANA XON-
anHra 8 Poccuu. B skoHomumky Poccnm xongmnHr
yxke Bnoxun 6onee 1 munnmapha Aonnapos
CLUA 33 17 net. [ToMMMO CTeKNoTapHOM rpynmbl
«Pycpkam», 0 KOTOPOW A pacckaxy NoapobHee,
B Poccmn eCTb 3aBOA MO MPOM3BOACTBY COPTO-
BOW Mocyabl B Hukeropoackor obnactvi v ga
3aBO/a B CBOOOAHOM SKOHOMMYECKOW 30HE Pe-
cnybnukn TaTapcTaH: OAVH NO NPOU3BOACTBY
CTPOWUTENBHOTO, APYroi - aBTOMOOWIBHOrO
cTekna. Ho, KoHeUHO, CambiM KPYMHbIM NOAPa3-
neneHviem xonguura «WWuwepxkam» B Poccum
ABNAETCA CTeKNoTapHada rpynna «PycapKam»,
nmMetollaa 3aBofbl BO Bnagmmmpckow, Bono-
ronckor, JleHvHrpaackor obnactax, KpacHo-
[APCKOM Kpae, 1 Cambli KPYMHbI CTeKNOoTap-
HbI1 3aBOf Ha TEPPUTOPUM MOCTCOBETCKOrO
npocTpaHcTea B Pecnybnnke ballkopTocCTaH.
Ha cerogHALWHMIN MOMEHT HalW 3aBOfbl NPO-
1n3BoasaT 6onee 900 ThiC. TOHH CTeKna B rof,
3TO MPVIMEPHO TPW C MNONOBMHOW MUIMapAa
CTeKNOTapHbIX eanHuL. «Pycaxam» 3aHnMMaeT
nepBoe MecTo Ha PbiHKe CTeKNoTapbl C Aonel
NpoV3BOACTBA B 23% W KONMMYECTBOM COTPYA-
HWKOB 2,5 ThiC. uenosek. Y7o e KacaeTca 3a-
FPaHMYHbBIX NPEANPUATN XONANUHTA, TO Cpeau
13 CTpaH, O KOTOpbIX A ynomuHan, - Mrtanua,
[epmaHua, bonrapua, PymbiHua, [py3ua, Ervner,
VHAnA 1 Tak ganee.

- KakoBa reorpadma npogax poccuii-
CKNX NMPON3BOACTB, N KaKue oTpacau Bbl
oxBaTbiBaeTe?

- bygyun nupepom pbiHKa 1 MmMes [OCTa-
TOYHO LUKPOKOE reorpadurueckoe MOKpbITHE,
Mbl, KOHEYHO, OXBaTblBaem BCIO TEPPUTOPUIO
Poccum, noctasnasa Hawy NpoayKumio ot Kanu-
HVHrpada 4o BnagmeocToka n o1 MypmaHcKa
no [JepbenTa. Moptdens «Pycaxama» coctont
M3 NPOAYKUMN ANA HYXA NUBOBAPEHHOW OT-
pacnv, BMHOAENbYECKOW U 6e3anKorobHOM
oTpacnew, rae Mbl abCoNOTHbIE NMMAEPbI PbIHKA.
TakKe Mbl 3aHMMaeM OfHY 13 BefyLWMX no3u-
LM Ha PbIHKE NeranbHOro KPemnkoro ankorons
1 aKTUBHO Pa3BrBaeMCcA B MPOV3BOACTBE Tapbl
ON1A NPOAYKTOB NWTaHUA, OCOBEHHO aKUEeHTH-
pyA CBOE BHWMAaHVE Ha LETCKOM MUTaHUK Wt
Kode. lMomMMO nokanbHbIX Npoaax, «Pyca-
Xam» CerofHA - KpynHenwmmn skcnoprep cre-
KNAHHOW Tapbl B cTpaHbl ESC n EBponbl, bonee
10% OT Hallen NPoAYKLMW MAET Ha SKCMOPT, U
0COBEHHO PacTyT OTrpy3KM B CTpaHbl EBponbl,
TaKue, Kak CKaHAVHaBCKMe cTpaHbl, OpaHums,
benbrus, tanua, BennkobputaHua. B Halem
accopTuMeHTe cerofHa 6onee 700 nosvumn,
0C000 M3BECTHbIE KOMMaHWM 1 BpeHAabl, rae
Mbl OCHOBHblEe WM [AaKe IKCKNO3MBHbIE
npou3BoOAUTENN, - 3TO «/IHOEB», «XelHeKeH>,
«bantuka», «Pycckmin CraHgapT», «Koka-Kona»
u «Mencu-Konar, «<AKo6C», «DpyTOHAHA», HOP-
BEXCKaA cynepnpemmnanbHaa sofa «Bocc» m
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MHOroe-MHOroe Apyroe.
- Ha pa6ote 3aBofja, pacnosoXeHHoM B
ropope Kpbimcke KpacHoapckoro Kpas,
XoTenocb 6bl 0CTaHOBUTbCA Nofpo6Hee.
Korga oH moctpoeH, nouyemy Bbi6paH
MMEHHO 3TOT Fopoj, CKOJIbKO YeNoBeK
Ha HéM pa6oTaloT 1 Ha KaKkom o6opyzao-
BaHUN? Kakne TexHONOrum Ncnosnb3yior-
CA Ha NpeAnNpuUATAN ANA NPOU3BOACTBA
o6opoTHOII 1 o6GneryéHHoum 6yTbINKK?
KakoB accopTumeHT Bbinyckaemoli npo-
AYKLUN, N ANA KaKNX BUAOB HaNnTKOB 1
NpoAyKTOB OH npepHa3HavyeH? KakoBa
aMmanTyAa BbinycKaeMbiX 3aBOAOM CTe-
KNAHHbIX n3genuii no o6bemy?

- «Pycpkam-KybaHb» B ropoge Kpbimcke
- NoCNefHnn Ha CerogHAWHNMN AeHb 3aBoj,
NOCTPOEHHbIN rpynnon «Pycaxam» B Poc-
cuu. TepBoe MpPoM3BOACTBO ObINO 3amylie-
HO B 2009 rofy. tOXHbIA pernoH ncTopuye-
CKW ABRAETCA cepauem BuHogenva Poccuu.
Ha fgaHHbIi MOMEHT 3Aecb COoCpefaoToyeHO
6onee MOMOBMHbI BCEX BUHOLENbUECKHMX
npesnpuATAA CTpaHbl.  [lo3ToMy OpueHTa-
UMA 3aBofa Ha MPOW3BOACTBO OyTbIIKM ANA
BMHA 1 LIAMMNaHCKOro BrosHe npeackasyema
n obocHosaHa. WTaT coTpyaHMKoB cocTomUT
NPUMEPHO 13 TpexcoT yenosek. Mbl npeana-
raem HawuM KNMeHTam MONHbIN CNeKTp ycayr
MO NPOW3BOACTBY CTEKIOTapbl, BKMOUAIOLLIA
pa3paboTKy AM3aiHa OyayLiero naenus, pas-
PaboTKYy 1 13roToBeHne GOPMOKOMMIEKTOB,
npoBefeHne TecTMpOoBaHWA Npodykumu. Ha
3aBofe YCTaHOBNeHO HoBelillee 06opyAoBa-
HVie BeayLLMX MUPOBbIX Npon3soanteneit. Mol
MCMOMb3yeM TEXHOMOMMM ANA NPOM3BOACTBA
obopoTHoN ByTbinkK (Blow-Blow — gBoiHoM
BblAYB) 1 obnerveHHomn OyTbinkK (NNPB- y3ko-
ropnosoe npeccosblayBaHune). Obopynosa-
Hue KybaHckoro 3aBofja No3sonAeT Npoun3Bo-
anTb Tapy obvémom o1 80 Ao 1500 mA.

Ha AaHHbIN MOMEHT Hallu 3aBOAbI OpPUEH-
TUPOBaHBl Ha BbIMYCK CTeKNoTapbl AnA Mnu-
WeBOW MPOMbILAIEHHOCTN. HO Mbl He CTouM
Ha MecTe 1 CTapaemca AvBepPCcUOULMPOBaTL
MPOM3BOACTBO MyTem BbIXOAA Ha HOBbIE PbIH-
Kn. Cenuac Mbl Kak pa3 paccmaTpuBaem Cek-
TOop dapmaleBTUKL Kak NepcreKkTUBHOe Ha-
NpaBneHne Anda passuTua brsHeca.

- Cellyac, Korga Becb Mup o3aboueH
npo6semamu 3KONOrum, 0CO6eHHO BaXk-
HbIMU CTaHOBATCA 3KONOrnYyeckue npe-
nmyLlecTBa CTeKnAHHOW Tapbl. Bepb
CTeKNo, No CyTW, NPUPOAHDbIA MaTepuan,
OHO He BCTyMaeT B XUMU4YeECKNe peak-
UMM ¢ oKpyxarouen cpepon. Ho HeBep-
HO 6bIno 6bl CUMTaTb, YTO OHO COBCEM
He HaHOCWUT ell Bpefa: 4YToGbl B 3TOM
y6eanTbCA, AOCTAaTOMHO NPOWTUCL MO
NAAXKY, YCEAHHOMY OCKONnKamu OyTbi-
nok... KakoBa akonormuyeckasa nonntmka
KOMMaHUWN, OpraHn3yeTca nu Ha eé 3a-
BoAax nepepa6oTka BTopcbipbA? Kakue
nnaHbl B 3TOl o6nacTu?

- Bbl cosepweHHO npagbl. CTekno ako-
JIOTMYHO MO CBOEeW CyTW, MOCKOMbKY OC-
HOBHbIMW KOMMOHEHTaMK CTekna ABNAOTCA

21



22

CBOW BU3HEC

HaTypafibHble KOMMOHEHTbI - MeCOK W Cofa.
[oaToMy NpermyLLeCcTBOM CTEKNAHHbIX Oy Tbl-
NIOK ABNAeTCA 1Ux abconioTHaa 6e3BpeaHOCTb.
K ToMy ke 6aHKM 1 OyTbINKK MOTYT nepepa-
6aTbiBaTbCA GECKOHeYHOe YMCO Pas, Tak Kak
CTeKNo — 370 MaTepwman, Ha 100% npurogHbI
[NA NOBTOPHOrO MCNONBb30BaHWA. BO MHOrMX
CTpaHax M1Mpa Mycop COPTUPYIOT 1 cCobrpatoT
pasfenbHo. 3aTem OH Mocne nepepaboTku
BO3BpaLLaeTcA B MPOM3BOACTBO U He CO3AaeT
3KOMOrMYecKrx Npobnem, a NPUHOCKT NoMb3y
1 Bbirogy. K coxanennio, cbepa nepepaboTku
ObITOBbIX OTXOAOB B Poccuu BCe elle pa3Bu-
Ta 0YyeHb cnabo. KpaiHe mano npeanpuaTui
rOTOBbl 3aHMMATbCA MepepaboTKoW CTekna
C Uenblo NpeBpalleHna ero B CTeknobon u
MOCTaBKOM CTekNobosA Ha CTeKnoTapHble 3a-
BoAbl. [Mpobnema B TOM, UTO, KOrAa CTEKNO-
Tapa nomagaet Ha NOAUIOH, ee NMPaKTUYeCKH
HEBO3MOXHO BbIUNEHWTb M3 0obLWen rpyabl
MycCopa, ¥ Takum 0b6pazom Ha nonuroHax TbO
nponaaaloT TOHHBI LeHHOro BTOPCHIPbA, KO-
TOpOoe MOrno Obl MPOCNYXUTb elle He OfAmnH
pa3. Mcnonb3oBaHHble CTeKNAHHblE OyTbi-
KV 3ax/1amnAtoT neca, Bogoemsl. M pelleHne
- 37O, KOHEYHO, pa3fenbHblii cbop Mycopa,
aKTVBHOE MHGOPMMPOBaHWE HaceneHns, ob-
weobpasoBaTtenibHble MporpamMmbl. Ha aaH-
HbIA MOMEHT A BWXY Npobnemy B CO3HaTesb-
HOCTW HaceneHWA: OONbWMHCTBO rpaXkaaH He
roTOBO K pasaenbHomy cbopy Mycopa, 3TO
NPOCTO He NpuHATO B Poccum. [puseny He-
cKonbKo Unedp. B Poccum cpeaHee ncnonb3o-
BaHWe CTeknobos - 5-7%, 8 EBpone - 40%, a
B OTAeNbHbIX CTpaHax - 60%. A Befjb MOMUMO
YMEHbLEHNA KONMYeCTBa Mycopa Mbl SKOHO-
MVIM U SHEpruio, U HeBO30OHOBNAEMblE pe-
CYPCbl CTPaHbl. ITO KPanHe BaXHaA aKkTyasb-
HaA Npobnema. YTo e kacaetca «Pycakama,
TO «Pycxam» nokynaeT cTeknoboi Ha pbiHKe,
ero KpalHe Mano, 1 Mbl FOTOBbI K COTPYAHMUYE-
CTBY C MHBECTOPaM¥ B 3TON chepe.

- CTeKkno, poXxpéHHoe B CNUAHUMN ABYX
n3 yeTbipéx Benuknx ctuxuin: 3emnu un
OrHA - BO MHOTMX Ky/NbTypax cYMTanocb
matepuanom muctnyeckum. A nio6on
CcTeKNnoAyB NOATBEPANT, YTO OHO eLyé 1
ouyeHb KanpusHo. A uyto agymaiot 06 sTom
Bally CTEKNoAyBbi?

- B Hawem mupe UMOPOBBIX TEXHONOTNIA
y>Xe He NPUHATO roBOPUTL O MUCTUKe. Ceruac
MPOM3BOACTBO CTEKIA - 3TO BbICOKOTEXHOSO-
TMYHBIA Npouecc. Bce 3Tanbl KOHTPOAMPYIOT-
CA COBPEMEHHbIM ¥ TOUHBIM M3MEPUTENBHBIM
obopyfoBaHMemM, YTO MO3BONAET CBOEBpe-
MEHHO BbIABNATb OTKIOHEHWA OT YCTaHOBNEH-
HbIX HOpM. Haww coTpyaHMKM MNOCTOAHHO
npoxoaaT obyueHvie, MOBLILAIT KBaNUOU-
Kauuio, 0bMeHMBatoTCA OMbITOM C MHOCTPaH-
HbIM/  MapTHepPaMn C  Lenblo  yydlleHun
KauyecTBa Mpoun3BoAcTBa. KoHeuHo, OGbiBatoT
Cnydyan, Koraa Ta uam nHaa ByTbinika nonyda-
eTcA He cpasy. Ho bnarofapa coBpemeHHOMy
000pya0BaHWIO, BBICOKOW KBanUdUKaLmy Ha-
WX CMeLmnanmncTos, a Takxke MobBM K CBOEMY
feny, Mbl MOXeM CNpaBuUTbCA C NoObIMY «Ka-
npuvsamm» cTekna.
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- Bbi6bupaa TOoBap B MarasuHe, Mbl
Hepeako co6nasHAemMcA HeoOblYHON
N NpocTo KpacmsBow ynakoskom. U 3To,
KOHEYHO, OTHOCUTCA K GyTbinKam 1 6aH-
Kam. KomnaHua «lnwepgkam» ropant-
CSl MHOXKeCTBOM MPECTUKHbIX NPU30B B
o6nactmn gnsanHa. A Kak ¢ 3Tum o6cTouTt
Aeno Ha KpacHogapckom 3aBoge? Kro 3a-
HMMaeTcA pa3paboTKoil An3aiiHa Bawen
npoaykuuu? NMpasga nu, uto N6yt Mmo-
Aenb GyTbINKK, Npexpae Yem OTAUTL eé
n3 cTeKNa, ceyac N3roToBnsAIOT U3 runca
Ha 3D-npuHTepe? Kakum TeHAeHUnAM B
MVpPOBOM Au3aiiHe cnefyloT Bawuv Ma-
crepa?

- [a, nencTB1TeNbHO, HEMANOBaXHbIN KPK-
Tepuit Bbibopa — 3cTeTrka. C TOUKKU 3peHus
3CTETUYECKON MPWUBeKaTeNbHOCTN CTeKNAH-
HOW ByTbiNIKe HeT paBHbIX. JTO GakT. Pa3pa-
OOTKOW AM3aiHa [as BCEX Halux 3aBOJ0B
3aHMMAeTCA  UHXeHepPHO-KOHCTPYKTOPCKNIA
otaen. COTpyaHVIKM OTAena peryaapHo npo-
XOAAT cepTnudmKaumio v obyyeHne, B TOM
yncne B komnaHuy American Glass Research
— NPV3HAHHOIO MMPOBOTO NnAepa B 06NacTu
NCCNefoBaHNA 1 aHanm3a CTeknoTapbl. Haww
AM3ariHepbl NpeanaralT KOHUenTbl HOBOW
CTeKNoTapbl C y4eToM NOCNeAHNX TeHAeHUN
1 LeneBow ayauTopun, paszpabaTtbiBaloT vep-
Tex u u3rotaBnmeatoT 3D-mofdenb M3genua.
KnneHT moXeT oleHUTb doTopeanncTnye-
CKYI0 BM3yanu3aLmio yrnakoBKy elle Ha cTagnu
pa3paboTkL n3fenua. Takxe Hal av3arHep-
CKNI LeHTP npeanaraeT BO3MOXHOCTb U3ro-
TOB/EHMA TUMCOBBIX MAKeTOB Ha BblCOKOKa-
yecTBeHHOM LiBeTHOM 3D-nnoTTepe B 11060OM
uBeTe. TakMm 0bpa3oMm, ellle Ha 3Tane paszpa-
OOTKM  KOHCTPYKTOPCKOW  [JOKYMeHTaumm y
KN1eHTa eCTb BO3MOXKHOCTb BM3yasnbHO OLle-
HWUTb OM3aliH HOBOW YMaKOBKMW, MPUMEpPUTb
€ro Ha NOofKy MarasmHa 1 NoCMoTPeTb ero Ha
NMHWN PO3AMBA, MOC/Ie Yero BHeCTM Heobxo-
AVIMble KOPPeKTUPOBKM B [M3aiiH B Ciyyae
HeobxoAMMOCTU. Xouy 3ameTUTb, YTO Halla
KOMMaHus npoluna ceptuduKkaumio no pac-
UéTy Ha NPOYHOCTb M3fenuva. Taknm 0bpasom,
HalWW CneynanncTbl 3aHUMaOTCA He TOMbKO
pa3paboTKoW AM3aliHa, HO 1 onTUMM3aLmel
pacyéTta NPOYHOCTHbIX CBOWCTB By ThINKN B CO-
OTBETCTBUM C UCXOAHbIMW AaHHbIMWU O Npef-
CTOAWMX Harpyskax. Kpome Toro, Ha 6ase
Hallero AM3ariHepCKOro LieHTpa Mbl MOXKeM
NpOBeCTN UCCNEAOBAHMA CYLLECTBYIOLMX 13-
Jenvin 1 natb pekoMeHgaLmny No obnerveHno
MX Beca, YTO, COOTBETCTBEHHO, NpuBeaeT K
CHUXEHWIO TPAHCMOPTHBIX V3AepKeK U Ko-
HeuHoW cebeCToMMOCTY eINHNL|bl TOBapa.

- KakoBbl 6numkailume nepcneKkTuBbl
pa3BuTuAa komnaHuv B Poccun?

- Xonguur «Wunwepxam» BooOLlEe CTaBUT
nepen coboi rnobanbHylo Lenb BOWTM B
TPOWMKY MMWPOBBIX NMAEPOB MO MPOM3BOA-
CTBY CTeKfa W KOMMOHEHTOB M3 CTekna, U,
OfJHO3HAUHO, Mbl Oygem BeCTU MOAUTUKY,
HampaeneHHylo Ha pocT 6rsHeca B Poccum.
OpHaKo, yumnTbiBan yxke abconioTHoe nuaep-
cTBO «Pycaama» Ha pblHKe CTeknoTapsl v

nageHve camoro pbiHka 3a nocnegHue 10 ner,
Mbl CTPOWM CBOIO CTPATErnio Ha OpraHnyHoOM
pOCTe BMeCTe C OXKWAAeMbiM POCTOM PbIHKa
CTEKNOTapbl 1, BO3MOXHO, KaKMx-nMbo To-
YEUHbIX MHBECTUUMAX B HOBbIE PbIHKM CObITa
N HeoxBayeHHble Tepputopumn. CTekno - 370
Caman 3KOMOrMUHaA ynakoBKa, npolleflas
NCNbITaHVA B TeyeHue bonee 5 ThicaYy NeT, 1
Mbl BEPVM, UTO BKYC HamMWTKOB W MPOAYKTOB
MWTaHVA B CTeKNe COXPaHAETCA 1 OLyLlaeTcA
Jonblie 1 Apye. [o3Tomy 3Haem, UTo, noTpe-
61AA HaNUTKU WU NPOAYKTbl M3 CTEKNAHHOW
YMaKOBKYM, COPTVPYA MyCOp 1 Momoras npw
STOM 3KOMOMUK, JII0AM YAYULWaloT KayecTBO
CBOEW XM3HW. VI Mbl yBEPEHbI B TOM, YTO Npea-
noyTeHus nofent B CBA3WM C BO3pacTaHMem
YPOBHA XM3HV NPUBEAET K POCTY PbIHKa, HY,
a Mbl, ecnn noTpebyeTca, Oyaem MHBeCTUPO-
BaTb Aanblue, 4ToObl YAOBNETBOPATL BO3pAC-
TatolMe NoTPeOHOCTU.

- W B 3aBeplueHnn Hawero pasroBopa,
He mMory He cnpocutb o Bac nuuHo. Pac-
CKaXKUTe HEMHOro o cebe, Kak Bam xu-
BeTcA 1 paboTaeTcs B Hallell cTpaHe, Ha-
XopAunTe N BpeMsA Ans gocyra unm xo66m?

- f1 poaunca B HebonblOM ropoae Mcku-
1N Hepaneko ot AHKapbl. MHe 56 neT, xeHar,
JouKka yuntca B yHuBepcuteTe B CTambyne.
MpakTuyeckn BCA MOS Kapbepa npolina B
KpynHenwem YacTHom baHke Typunu «Mw
BaHK», OCHOBHOM akumoHepe «llnwenxa-
Ma», rae A Hauyan paboTy B 1986 roay, nocne
OKOHYaHWA  BAMXKHEBOCTOUHOIO  TexHuye-
CKOrO YHMBEpPCUTETA, C NO3ULUMM UHCMEeKTO-
pa. B 2011 rogy A 6bin Ha3HaueH 3amecTu-
Tenem reHepanbHoOro anpekTopa 6aHkKa, a B
2014 rofy A KpyTO CBEPHYN C GaHKOBCKOro
nyTn, yexan u3 Typummn B Poccuio 1 Havan
CBOIO CTEKONbHYIO AeATeNbHOCTb Ha MOCTy
npesungeHTa rpynnsl «Pycoxam». A, KoHe4YHo,
HEeMHOTO Lyy4y, HO, AeNCTBUTeNbHO, Mocie
TOro, Kak «/w baHk» pekomeHfoBan MeHs
Ha 3TOT NocT B «Pycakame», MOA XM3Hb 3Ha-
YUTENbHO M3MeHWNach. baHkoBCKaa chepa u
NPOM3BOACTBO OBOSIbHO CUBHO Pa3HATCH,
HO cenuac, nocne yetbipéx net B «Pycaxa-
Me», MOTY CKa3aTb, UTO 3TOT HOBbI AnA ceba
OMbIT A Obl HX Ha YTO He MpomeHan. YTo xe
Kacaetca Poccuun, TO 00s3aH CKaszaTb, 4TO
A BnoOWNCA B 3Ty CTpaHy. HecmoTpa Ha
Kakune-To BHelHWe oTanyma mexay Poccuren
n Typumen, A CYnTato, YTO MEHTANUTET fllofem
B HalUMX CTPaHax OuyeHb MOXOX, U eCan Tbl
OTKPbLITHIN UenoBek, To Tebe OyaeT nerko
8 Poccuu, v B Typunun. bonblyto yacTs Bpe-
MeHW A HaXxoXyCb B Poccuu 1 He UcnbiTbiBan
HVKaKoro AvckomdopTa ¥ He UyBCTBOBAN
ceba MHOCTpaHUeM, NoceTms TyT 6onblie 30
60MbWMX 1 Manblx TOPOAOB, ¥ HEKOTOPbIE MO
MHOTY pa3. Kak pa3 myTelecTBua U KyxHA -
MOW yBReuUeHus, He Mobio JONTO HAXOANTbCA
Ha ogHOM MecTe. A o Poccun, ee roctenpumm-
cTBe, MIOAAX, Pa3BUTUM BCe CKasan npollen-
WKW YemMnroHaT Mrpa no GyTbosny, rae cnosa
BCeX MOCETVBLUMX 3Ty CTpaHy mtofel, C Kem
A 06Wanca, ToNbKO YTBEPAWUIM MOW Tennble
YyBCTBa K HEN.
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RUSCAM: THOSE WHO

TAMED THE GLAS
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Artificial glass as a material beneficial to humanity was invented so long ago that
this history is lost in the mist of centuries. Pliny the Elder wrote that the glass
appeared thanks to pilgrims who cooked food on the sandy beach and used

a piece of natural soda as a board under the boiler. The next day, a glass crust
appeared on the outer walls of the boiler. Pliny's hypothesis was disproved only
in the twentieth century: scientists have proved that it is impossible to smelt
glass on an open fire.

However, already more than 4 thousand
years ago, the inhabitants of Ancient Egypt
learned to melt glass in pits. Images in the
tombs of the pharaohs give an idea that
the glass was used as a glaze for pottery;
beads, bottles, pendants were made from it.
They learned to paint the oxides of metals

in blue, purple, and yellow. Only those who
were royalty could afford glass products. The
Egyptians made mosaic glass used to decorate
furniture. This technique was perfected several
centuries later by the Romans. Before the
beginning of our era, craftsmen of Alexandria
invented a glass blower: from a hot mass they

blown a bubble and gave it a form with special
tools. The Romans promoted the spread of
glassmaking in Europe. The history of glass
is inconceivable without the contribution of
the Venetians: they purposefully worked on
improving the properties of the material and
achieved its exceptional transparency. Still, the
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most skillful artisans of the previous centuries
did not dream those miracles, which are
capable of modern glass blowers, who have
adopted the technologies of the nineteenth
century. About this and many other things,
we talked with a representative of one of the
world’s largest glass companies, President and
CEO of "Ruscam Glass Packaging Holding”LLC,
Aydin Suha Onder.

- Ruscam Glass Packaging Holding was
founded in 2001 by Anadolu Cam, a glass
container division of Sisecam, one of the
world’s leading manufacturers of glass
products. And Sisecam group produces
glass since 1935. The company, which
exists on the market for more than 80
years and has factories in many countries,
surely has an interesting history and rich
traditions.

- Indeed, Sisecam concern has been
operating since 1935 and has been the largest
glass producerin Turkey for more than 80 years,
currently occupying the fifth place among
glass companies in the world. The holding
has four directions, besides glass containers
(5th in the world and Europe), industrial and
automotive glass (5th in the world and 1st in
Europe), production of glassware (3rd in the
world and 2nd in Europe), and also a chemical
direction, which in terms of production is
in the top ten world companies and is 4th
in Europe. Sisecam Holding, with an annual
turnover of approximately $ 3 billion, is active
in 13 countries and sells its products in more
than 150 countries, with more than 22 000
direct employees. It is not superfluous to
mention the fact that in the early seventies of
the last century, by agreement between the
USSR and Turkey, a group of Soviet workers
and engineers from the Vladimir region helped
us in the construction of one of the glassworks
in Turkey, in the region Cayirova. And now,
40 years later, Turkish specialists have already
launched the first glass container plant called
Ruscam in the town of Gorokhovets in the
Vladimir region, the most modern in those
years, symbolically returning the debt and
helping Russia in the formation of the post-
Soviet glass industry.

- Many holding companies are located
in Russia, and according to their results,
Ruscam is considered the largest glass
container manufacturer in the country.
Tell us briefly about your foreign
enterprises, and also about each of the
Russian plants: where they are, how many
jobs are provided, what the production
capacities are?

- Investments in Russia began, as | said
above, with the construction of a glass
container factory in the city of Gorokhovets in
2001, and since then there has been an almost
continuous process of increasing the holding’s
presence in Russia. The holding has already
invested more than $ 1 billion during 17 years
in the Russian economy. In addition to the
glass container Ruscam Group, which | will
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talk about in detail, in Russia there is a plant
for the production of varietal dishes in Nizhny
Novgorod region and two plants in the free
economic zone of the Republic of Tatarstan:
one for the production of construction glass,
the other one for automotive glass. But, of
course, the largest subdivision of the Sisecam
Holding in Russia is Ruscam Glass Packaging
group, which has factories in Vladimir, Vologda,
Leningrad regions, Krasnodar territory, and the
largest glass container factory in the territory
of the post-Soviet space in the Republic
of Bashkortostan. At present, our factories
produce more than 900 thousand tons of
glass per year, this is approximately three and a
half billion glass containers. Ruscam takes first
place in the glass container market with a 23%
share of production and 2 500 employees.
As for the foreign enterprises of the holding,
among the 13 countries that | mentioned —
Italy, Germany, Bulgaria, Romania, Georgia,
Egypt, India and so on.

- What is the geography of sales of
Russian industries, and what industries
do you cover?

— As a market leader and having a fairly wide
geographical coverage, we, of course, cover
the entire territory of Russia, supplying our
products from Kaliningrad to Vladivostok and
from Murmansk to Derbent. The portfolio of
Ruscam consists of products for the needs of
the brewing industry, wine and non-alcoholic
industries, where we are absolute leaders of
the market. We also occupy one of the leading
positions in the market of legal strong alcohol
and are actively developing in the production
of food containers, especially focusing on
baby food and coffee. In addition to local
sales, today Ruscam is the largest exporter of
glass containers to the countries of the EEC
and Europe, more than 10% of our products
are exported, and especially the growing
shipment to European countries such as the
Scandinavian countries, France, Belgium, Italy,
the United Kingdom. In our assortment today
there are more than 700 positions, especially
well-known companies and brands, where
we are the main or even exclusive producers,
particularly Inbev, Heineken, Baltika, Russian
Standard, Coca-Cola and Pepsi-Cola, Jacobs,
Frutonyanya, Norwegian super premium
water Voss, and much, much more.

- would like to dwell more on the work
of the plant located in the city of Krymsk,
Krasnodar Territory. When is it built, why
this city is chosen, how many people work
on it and with what equipment? What
technologies are used at the enterprise
to produce a recycled and lightweight
bottle? What is the range of products, and
for what kinds of drinks and products is
it intended? What is the amplitude of the
glass products produced by the plant by
volume?

— Ruscam-Kuban in the city of Krymsk is
the last plant to date, built by Ruscam Group
in Russia. The first production was launched

in 2009. The southern region is historically
the heart of winemaking in Russia. At the
moment, more than half of all wineries in the
country are concentrated here. Therefore,
the plant orientation towards the production
of bottles for wine and champagne is
quite predictable and reasonable. The staff
consists of about three hundred people.
We offer our customers a full range of glass
container manufacturing services, including
the development of the design of the future
product, the development and production
of mold kits, and the testing of products. The
latest equipment from the world’s leading
manufacturers is installed at the plant. We use
technologies for the production of a recycled
bottle (Blow-Blow - double blowing) and
lightweight bottles (NNPB-narrow neck press
blowing). The equipment of the Kuban plant
allows to produce containers with a volume
from 80 to 1500 ml.

At the moment our factories are focused
on the production of glass containers for the
food industry. But we do not stand still and
try to diversify the production by entering
new markets. Now we are just considering the
pharmaceutical sector as a promising area for
business development.

- Now, when the whole world is
concerned about the problems of
ecology, the ecological advantages of
glass containers are especially important.
After all, glass, in fact, is a natural
material, it does not enter into chemical
reactions with the environment. But it
would be wrong to think that it does
not harm at all: in order to make sure of
this, it is enough to walk along the beach
dotted with splinters of bottles ... What
is the company’s environmental policy,
whether it is organized processing of
recyclable materials at plants? What are
your plans in this area?

—You are absolutely right. Glass is ecological
in its essence, since the main components of
glass are natural ingredients — sand and soda.
Therefore, the advantage of glass bottles is
their absolute harmlessness. In addition, cans
and bottles can be processed endlessly, since
glass is a material that is 100% recyclable.
In many countries, rubbish is sorted and
collected separately. Then, after processing,
it returns to production and does not create
environmental  problems, but  benefits.
Unfortunately, the sphere of processing
of household wastes in Russia is still very
poorly developed. Very few companies are
ready to deal with the processing of glass in
order to turn it into cullet and supply cullet
to glass factories. The problem is that when
a glass container hits a landfill, it is almost
impossible to isolate it from a common pile of
garbage, and thus tons of valuable recyclables
disappear on the landfill sites, which could
have served more than once. Used glass
bottles clutter forests, ponds. And the
solution is, of course, a separate collection of



garbage, active information of the population,
general education programs. At the moment
| see a problem in the consciousness of the
population: most citizens are not ready for
separate collection of garbage, this is simply
not accepted in Russia. | will give a few figures.
In Russia, the average use of cullet is 5-7%, in
Europe - 40%, and in some countries — 60%.
But in addition to reducing the amount of
garbage we save both energy and non-
renewable resources of the country. This is
an extremely important urgent problem. As
for Ruscam, it buys cullet at the market, it is
extremely not enough, and we are ready to
cooperate with investors in this area.

- Glass, born in the fusion of two of the
four Great Elements: Earth and Fire - in
many cultures was considered a mystical
material. And any glass blower will
confirm that it is also very capricious.
And what do your glass blowers think
about this?

- In our digital world, it's no longer
customary to talk about mysticism. Now the
production of glass is a high-tech process. All
stages are controlled by modern and accurate
measuring equipment, which allows timely
detection of deviations from established
norms. Our employees are constantly trained,
improve their qualifications, exchange
experience with foreign partners in order to
improve the quality of production. Of course,
there are cases when one or another bottle
is not obtained immediately. But thanks to
modern equipment, high qualification of our
specialists, as well as love to our work, we can
cope with any «whims» of glass.

- Choosing the goods in the store,
we are often tempted by an unusual
and simply beautiful packaging. And
this, of course, refers to bottles and
cans. Sisecam company is proud of a
lot of prestigious prizes in the field of
design. And what about the situation
in the Krasnodar factory? Who designs
your products? Is it true that any bottle
model, before it is poured from glass, is
now made of gypsum on a 3D printer?
What trends in the world design are your
masters following?

- Yes, indeed, an important criterion of
choice is aesthetics. From the point of view of
aesthetic appeal of a glass bottle, there is no
equaltous. Itisafact. The design department
is engaged in design engineering for all our
plants. The employees of the department
regularly undergo certification and training,
including in the American Glass Research
company, the recognized world leader in
the field of research and analysis of glass
containers. Our designers offer the concepts
of a new glass container taking into account
the latest trends and target audience,
develop drawings and make a 3D model
of the product. The client can evaluate the
photorealistic visualization of the package
at the product development stage. Also our

design center offers the possibility of making
gypsum mock-ups on a high-quality color 3D
plotter in any color. Thus, even at the stage
of development of design documentation,
the client has the opportunity to visually
evaluate the design of the new package, to
try it on the shelf of the store and to look
at it on the filling line, and then to make
the necessary adjustments to the design if
necessary. | want to note that our company is
certified according to the calculation on the
strength of the product. Thus, our specialists
are engaged not only in the development
of design, but also in optimizing the
calculation of the strength properties of the
bottle in accordance with the initial data on
the upcoming loads.  In addition, on the
basis of our design center, we can conduct
research on existing products and give
recommendations on facilitating their weight,
which, accordingly, will lead to a reduction in
transport costs and the final cost of a unit of
goods.

-What are the nearest prospects for the
company’s development in Russia?

— Sisecam Holding in general sets a global
goal to become one of the world’s top three
producers of glass and glass components, and,
unequivocally, we will pursue a policy aimed
at boosting business in Russia. However,
considering the already absolute leadership
of Ruscam in the market of glass containers
and the drop in the market over the past 10
years, we are building our strategy on organic
growth, together with the expected growth
of the glass container market and, possibly,
some precise investments in new markets
and unreached territories. Glass is the most
environmentally friendly packaging that has
been tested for more than 5 thousand years,
and we believe that the taste of drinks and
food in the glass is preserved and felt longer
and brighter. Therefore, we know that by
consuming drinks and products from glass
packaging, sorting garbage and helping the
environment, people improve the quality of
their lives. And we are sure that the preferences
of people in connection with the increase in
the standard of living will lead to the growth
of the market, well, and we, if necessary, will
invest further to meet the growing needs.

- And at the end of our conversation, |
can not help asking about you personally.
Tell us a little about yourself, how you live
and work in our country, do you find time
for leisure or hobbies?

- | was born in the small town of Iskilip
near Ankara. | am 56 years old, married, my
daughter studies at the University in Istanbul.
Almost all of my career took place in the
largest private bank of Turkey, Is Bank, the
main shareholder of Sisecam, where | started
working in 1986, after graduating from the
Middle East Technical University, from the
position of inspector. In 2011, | was appointed
deputy general manager of the bank, and in
2014 | abruptly turned off the banking path,
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left Turkey for Russia and started my glass
business as president of Ruscam Group. Of
course, I'm joking a little, but, indeed, after Is
Bank recommended me to this position in
Ruscam, my life has changed significantly.
The banking sector and production are quite
different, but now, after four years in Ruscam, |
can say that | would not have exchanged this
experience for anything. As for Russia, I must
say that | fell in love with this country. Despite
some external differences between Russia and
Turkey, | think that the mentality of people
in our countries is very similar, and if you are
an open minded person, then it will be easy
for you both in Russia and in Turkey. | spend
most of the time in Russia and personally do
not experience any discomfort and do not
feel like a foreigner, visiting here more than 30
cities and towns, and some many times. Just
travel and cuisine are my hobbies, | do not
like to stay in one place for a long time. And
about Russia, we all could see its hospitality,
people, development during Football World
Cup and the words of all people who visited
this country, with whom | communicated,
only confirmed my warm feelings towards it.
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MITAS B POCCUWN: A TTATB JIET
Mbl YBEJTYTTA OO LR HA
POCCUMCKOM PbIHKE B TPV PA3A»

B 2016 rogy oavH 13 BefyLWmx Npov3BoOAUTENen NHAYCTPUANbHBIX 1 CETbCKOXO3ANCTBEHHBIX LVH

Trelleborg nprobpen yewickoro npoussoamTensa Mitas. O nepcnekTrBax pa3suTma bpeHaa B Poccum
rnnaHax no pPasBUTMI0 Mbl N0OeCefoBany C reHepanbHbIM AvpekTopom Mitas B Poccum Mozedom Pyuekom 1
reHepanbHbiM grpekTopom OO0 «HaumoHanbHbIV LLIMHHBI ANbAHC», SKCKMO3MBHOIO ANCTPUObIOTOPa Mitas,

[leHncom nbaleBbim.

- B 2016 ropy Trelleborg npuo6pen
KomnaHuio Mitas, Kak 3To MOBAMANO Ha
pa6oty? Kakue n3meHeHWs npou3sOLINMN
B CTPYKTYype cObiTa 1 NPOABMKEHUA NPO-
Aykunn?

Nosed Pyuek: - [la, Ha rMoOabHOM pbiH-
Ke Takve Belly MPOWCXOAAT AOBOBHO YacTo
N KaKue-To ABWXEeHNA B STOM HanpaBneHun y
Hawux ObIBLUMX BRaAeNbLEB CO3PEeBann yxe
naBHo. B naHHom cydae nog dnarom Trelleborg
00beANHNAV CBOV BO3MOXHOCTU ABA KPYMHbIX
MUPOBbIX MPOV3BOAMTENA CENbCKOXO3ANCTBEH-
HbIX WWH, a TakKe WWH ANA UHOYCTPYanbHON
1 CTPOUTENBHOM TEXHWUKM 1 MOTOLMKIETHBIX 1
BesnoLWWH, 06pa30oBaB TeM CaMblv KPYMHeLLYyto
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B MVpe CTPYKTypy MO MPOWV3BOACTBY U CObITY
3TOW NPOAYKLMW. B 3TOM CMbIC/e Hac 3TOT war
XOPOLLO CTUMYMPOBAS, ¥ Mbl CUMTaemM 3TO Bbl-
COKOW OLIeHKOW Halllei paboTbl 3a mocnefHmne
HeCKOMbKO NET, B TOM UMiCsie U Ha pbiHKe Poc-
cnn. OaHO Aeno Mpom3BOACTBO, rAe crelma-
JINCTBI OYeHb ObICTPO HaXOAAT BO3MOMXHOCTM
CUHEPrUM  MPOU3BOACTBEHHBIX  MOLLIHOCTEN
obenx KOMMaHwWii, Apyroe Aeno npasuibHoe
BbICTPaVBaHWe COBbITOBbIX CXeM M MO3ULMO-
HVPOBaHVe OpPeHAOB Ha OTAeNbHbIX PbIHKAX.
ObLuan coblIToBasA CTpyKTypa B Poccum bbina co-
rMacoBaHa HOBbIMM aKLMOHepaMn B MPOLLIOM
rofy, Kommepueckre GrpMbl 06erx KOMMaHNIA
rofl Ha3af Cbexanunchb B OOLWMIA COBPEMEHHbIN

OPUC B MOCKOBCKOM OM3Hec-LieHTpe «[lopT-
mnnasa», pasmep ¥ ypoBeHb KOTOPOro COOTBET-
CTBYeT Hawmm HOBbIM 3adadam. Cooblla pabo-
TaloT CreuUnanicTbl MO NPOABMKEHIO OpeHaoB
Trelleborg 1 Mitas, otgensHo BefeTca peanvsa-
UMA CENbCKOXO3ANCTBEHHbIX W WMHOYCTPVanb-
HbIX WNH 0b0MX BpPeHaoB, OTaeNbHO paboTaeT
CMeuranncT no noctaskam wuH Trelleborg w
Mitas Ha KoHBelepbl 3aBOJOB MO MPOM3BOL-
CTBY KOMOaIMHOB 1 TpakTopoB B Poccun. Hoso-
BBeeHWEM A Hac TakKe CTano 3akpenneHve
33 HalWMM GUAKANOM CTPaH TaMOXEHHOO COo-
33 1 YKpawiHbl, uTo, 6e3 COMHeHMA, YBennumnio
NPUCYTCTBME HaLLMX OPEHOB Ha 3TUX PbIHKaX.

- Mitas - oguH 13 KpynHelwmnx npoms-
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BoauTenen CenbcKOXo3ANCTBEHHbIX LWWH
B Mupe. Kak Bbl oLleHMBaeTe cBoe NpucyT-
CTBME Ha POCCUINCKOM pbiHKe?

Mozed Pyuek: - COBMECTHO C KOMMaHMe
«HauwoHanbHbIn - LHHBIM - ANbAHC» 33 MO-
cnefHvie NATb NET Mbl YBEANYUAM AOMIO LUWH
C HawumMmM GpeHaaMn Ha POCCUMINCKOM PbiHKe
NPUMEPHO B TPW pa3a 1 yKpennsaem CBOV No3sn-
Lnn ganblue. Tonbko ¢ 2015 roga mbl 3aBe3nu w1
npopanv ana HIA 13 Hawwx eBponernckix 3a-
8008 0KOO 20 000 TOHH WWHHOW NPOLYKLMM.
3TO NOAKPENIeHO NOCTaBKaMM CENbCKOXO3AN-
CTBEHHbBIX WWH Ha KOMMNEeKTaUuio BeayLm
NPOV3BOANTENAM TEXHUKI B POCCIW, TaKMM Kak
«PocTtcenbmal», John Deere, CLAAS 1 CNH,
npuryem pasmep HalMx MOCTABOK Ha KOMMeK-
TaUMo M Ha BTOPWYHBIN PbIHOK COM3MEPUMBI.
Ha npoTaxeHun nocnenHWx NeT Halwu LMHDI
3aHMMaloT CTabunbHble BedylMe Mo3nunm no
“MMopTy B Poccuio B CBOMX CermeHTax.

- Kak Bbl oLleHMBaeTe cucTtemy ANCTpU-
6blouyum 6peHpa Mitas Ha Tepputopun
Poccun, n Kak Bbl BuguTe 3Ty cUCTemy B
6yaywem?

Mozed Pyuek: - Ha BTOpryHOM phitke Poc-
CUV B PEXMME IKCKII03UBHOIO AUCTPUOLIOTO-
pa Mbl paboTaem YeTBepTbIi oA C KOMMaHKeN
HLUA. 3T0 gaeT Ham BO3MOXHOCTb yAENATb Haj-
neXkalliee BHMMaHMe Pa3BUTMIO MOCTABOK Ha
KOMMIEKTaLMIO 33aBOAOB W Ha SKCMOPT. Pesynb-
TaTbl NOATBEPKAAIOT YAAPHYIO KOMMEPUECKYIO
Uy Takoro pelleHvsa. Hudyero B8 3Tom Mupe
HET VaeanbHOro ¥ CTabWUbHOMO, KOHBIOHKTY-
Pa PblHKA M MAaHbl KOHKYPEHTOB MeHAoTCA,
NPUXOANUTCA COBMECTHO BblpabaTbiBaTb HOBble
cTpaTerMm 1 TakTUUecKre Xoflbl, HO B LENOM
Hac Takas cxema YCTpavBaeT, 1 Mbl MAaHUPYeMm
ee NoAAePKMNBaTb B AabHeNLLIEeM.

- Iae celfiuac nponsBoaATca wuHbl Mitas,
1 NNaHUpYeTCcA NN OTKPbITEe NPon3BOA-
cTBeHHoU nnowaaku B Poccun?

Mozed Pyuek: - Komnarua Trelleborg sbiny-
CKaeT Ha [laHHbIA MOMEHT WKHblI Mitas Ha Tpex
COOCTBEHHbIX 3aBOfax B Yexun, Ha 3aBofdax B
Cepbun, CLUA n CnoeHuw.

Bompocom pa3smellieHrs Npomn3BoOACTBa B
Poccum, cpokamm 1 MapameTpamiu Takoro npo-
€KTa, YBepeH, 3aHUMaeTCA Halll CTpaTernyeckuii
MaAPKETUHT, O4eHb HafetoCh, UTO 3acTaHy Ha pa-
60Te Takoe pelueHve. Beb MHe yxe 60 neT.. B
NobOM CllyYae MOry CKasaTb, UTo, ecnvt bbl ce-
rofiHA y Hac 6bin B Poccum Halw cobCTBEHHbIN
3aB0[, TO HalK No3uumn Bbinv Obl elle bonee
KpenK1mm 1 HeCOKPYLLIMMBIMU.

- Cellyac XONAWHr BbiNycKaeT Tpu 6peH-
pa: Trelleborg, Mitas, Cultor. Kak pa3so-
6paTbca B Bonpocax nosnunoHNpoBaHnsa
HeNCKyWEHHOMY noTpe6uTtenio? B uem
oTnnume 3TNX 6peHgoB?

Mozed Pyuek: - Mapka Trelleborg Ha cenb-
CKOXO3AMCTBEHHBIX WNHAX - 3TO Mpemuasnb-
HbIl OPEH[] CO BCEMM 13 3TOTO BbITEKAIOLLMMM,
Te. UCKIoUYMTENbHOE KauecTBO, AOCTYMHOCT,
60sbllasn TeXHMYeCKasa 1 peknamHas Noaaepx-
Ka npowussogutens. Mitas - OTAnYHbIE WWHbBI C
NPeKPaCcHOM penyTaLmen 1 KaUecTBOM, a TakKe
rnobanbHoM TexHuueckon noaaepxkol. Cultor

- 3TO KauyecCTBeHHble LWNHbI Ana bonee 6iod-
XeTHoro notpebutens. B obliem, 310 MOXHO
CPaBHUTb C MallmHamm: koHuepH Volkswagen
BbiMyckaeT MalwuHbl Porshe, Audi, Skoda 11 SEAT.
Bce 3TV MaWWHbl UMEIOT CBOW CXembl CObITa,
Aunepckmne ceT, XOpoLo NMPOCyKaT CBOeMy
Bnagenblly 1 He NoABeayT. M Takvx NprMepos B
MUMpe O13HECA MHOTO, V1 Ia’Ke B HallleM CEKTOpE.

- Komnanuna «HauymnoHanbHbin LUNHHDBIN
AnbaHc» (HLWA) 3kcknio3vBHO npeacTas-
naet 6pexa Mitas B Poccum u, B yacTHocTH,
B KpacHogapckom Kpae. Kak Bbl oLieHuBa-
eTe CBOV NepcneKkTNBbI B 3TOM pernoHe?

Dennc UnbsawesB: - KomnaHusa HLA -
KPYMHENWNIA NOCTaBLUMK WMHAYCTPUANbHBIX 1
CeNbCKOXO3ANCTBEHHDBIX WWH Ha POCCUMINCKOM
PbIHKe. 3a 8 NleT COTPyAHNYECTBa C KOMMNaHnewn
«MuTac» Mbl 3apekoMeHaoBanu cebs Kak Ha-
NEXHBIV NapTHEP, a bpeHabl Mitas, Cultor ctanu
He TONbKO Y3HaBaeMbl Ha PbIHKE, HO 1 3aHVMa-
0T YCTOMYMBO MMAMPYIOLLYIO [OM0 MPOAax.
Komnanua Trelleborg npuobpena kauecteH-
HOro MpoM3BOAMTENA LMH 1, 0bnajas coBpe-
MEHHbIMI ~ TEXHOMOMMAMK 1 pa3paboTkami,
OyaeT v fanblle npefnaraTb Ha PbiHKE Kaue-
CTBEHHbIV NPOAYKT, OTBEYaloLMIA TpeboBaHMAM
notpebuteneit.

PervoHanbHas ceTb «HaunoHansHoro WnH-
HOro AfbAHCa» Ha TeKYLMI MOMEHT HacCyu-
TbiBaeT 7 duananos, MOMUMO LIEHTPanbHO
oduca B Mockae, 1 bonee fiByx AeCATKOB M-
NepoB Mo Bcen cTpaHe. Mbl nogaepxmnBaem
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ONTMMasnbHOe COOTHOWEHMWE aCCOPTUMEHTa
M KOMMYEeCTBa LUMH Ha LieHTpasbHOM U1 pe-
TMOHanbHBIX  CKMagax, HeobxoaumblX AnA
yuyacTua B KPYMHbIX TeHAEPHbIX Toprax wu
YOOBNETBOPeHMA pacTylero cnpoca. OguH
M3 KpynHemwnx unmanoB KOMMaHWM Ha-
xoamuTca B KpacHopapckom Kpae, Ha 6Oase
KOTOPOro CO3fAaH pervoHanbHbl cknag Ana
obecneuennsa notpebHocTen OGO 1 CKOO.
Halm oCHOBHble KAMEHTbl B 3TUX pervoHax
- 3TO KPYMHble arpoxonfgnHri, CenbCKOXO-
3AUCTBEHHbIE MPeAnpUATUA U CTPOUTENbHbIE
opraHmM3aumn. VIMeHHO Mo3ToMy Mbl Hame-
peHbl Cepbe3Ho HapalineaTb CBOe MPUCYT-
cTBne B KpacHogapckom Kpae. Mbl akTUBHO
NpoABUraemMca B pervioHe, ydyactsyem BO
BCeX KPYMHbIX BbICTaBKaX, TakMX Kak «30510-
Taa Huear, «lOrArpo» 1 1.4. Kpome TOro, Mol
TECHO COTPYAHWYaEM 1 C NPOU3BOAUTENAMMU
CEeNbCKOXO3ANCTBEHHOM TEXHMKW. Y HaC eCTb
LEeNCTBYIOLMIA NPOEKT NO NPefoCTaBAeHWIO
ycnyr no cbopke KOMMIEKTOB AN1A nepBunuY-
HoM komnnekTaumn John Deere 8 Poccum.
LIMHOMOHTaXHbI CepBUC CepTUULIMPOBaH
Komnanuamn Mitas n John Deere RUS.

KpacHogapckuin Kpam - cTpatervyecku
BaXKHbIN 1 KPYMHEWLIMIN NO peann3aumnm cenb-
CKOXO3ANCTBEHHbIX LUMH PervioH, No3ToMy Mbl
HamepeHbl Cepbe3HO HapalMBaTb CBOe Mpu-
CyTCTBYE 1 COBMECTHO C KOoMMaHuel Trelleborg
npefnaratb ONTMManbHble pelleHua And Ha-
LUNX NMAapPTHEPOB.
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MITAS IN RUSSIA: FOR FIVE YEARS WE
HAVE INCREASED THE SHARE OF TIRES IN
THE RUSSIAN MARKET BY THREE TIMES

In 2016, one of the leading manufacturers of industrial and agricultural
tires Trelleborg acquired the Czech manufacturer Mitas. We talked with
the General Director of Mitas in Russia, Josef Rucek, and the General
Director of National Tire Alliance LLC, the exclusive distributor of Mitas,
Denis llyashev on the prospects for the development of the brand in
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Russia and their plans.

- In 2016, Trelleborg acquired Mitas,
what impact has this event produced?
What changes have occurred in the
structure of sales and promotion of
products?

Josef Rucek: - Yes, such things happen
quite often in the global market and some
movements in this direction have been
ripening for our former owners for a long
time. In this case, Trelleborg joined together
two large world producers of agricultural tires,
as well as tires for industrial and construction
machinery, motorcycle and bicycle tires,
to form the world’s largest structure for the
production and marketing of these products.
In this sense, this step stimulated us, and we
consider it a high evaluation of our work over
the past few years, including in the Russian
market. Production, where specialists find
opportunities for synergy of production
capacities of both companies very quickly
is one thing, another thing is the right
built-up sales schemes and the positioning
of brands in individual markets. The total
sales structure in Russia was agreed by new
shareholders last year, the commercial firms
of both companies came together a year
ago in a joint, modern office in the business
center Portplaza, in Moscow, the size and
level of which corresponds to our new tasks.
Trelleborg and Mitas brands’ specialists
are working together, the agricultural and
industrial tires of both brands are being
separately sold, a specialist for supplying
tires Trelleborg and Mitas to the conveyor
of plants for the production of combines
and tractors in Russia is working separately.
Another innovation for us is the fact that now
we cover the Customs Union countries and
Ukraine, which undoubtedly increased the
presence of our brands in these markets.

- Mitas is one of the largest producers
of agricultural tires in the world. What do
you assess your presence in the Russian
market?

Josef Rucek: - Together with the
company National Tire Alliance LLC over the



past five years we have increased the share
of tires of our brands in the Russian market
by about three times and further strengthen
our positions. Only in 2015, we imported and
sold for «NTA» about 20,000 tons of tires from
our European plants. This is supported by the
supply of agricultural tires for the assembly
of leading manufacturers of machinery in
Russia, such as Rostselmash, John Deere,
CLAAS and CNH, and the size of our supplies
for production and the aftermarket are
commensurable. Over the past few years, our
tires have occupied stable leading positions
in imports to Russia in their segments.

- What do you assess the distribution
system of the Mitas brand in Russia and
what do you see this system in the future.

JosefRucek: - We workon the aftermarket
of Russia with the «NTA» company in the
mode of an exclusive distributor for the
fourth year. This gives us the opportunity
to give more and proper attention to the
development of supplies for the assembly
plants and for export. The results confirm the
commercial impact of this decision. There
is nothing ideal and stable in this world,
the market situation and competitors’ plans
are changing, we have to work out new
strategies and tactical moves together, but
on the whole this scheme suits us, and we
plan to support it in the future.

- Where are Mitas tires manufactured
now? Is it planned to open a production
site in Russia?

Josef Rucek: - Trelleborg currently
produces Mitas tires in three of its own plants
in the Czech Republic, in factories in Serbia,
the United States and Slovenia.

I am sure that our strategic marketing is

engaged in the issue of production in Russia,
the timing and parameters of such a project.
| hope that | will witness such a decision.
After all, I am already 60 years old... In any
case, | can say that if today we had our own
factory in Russia, our positions would be even
stronger and more solid.

- Now the group produces three
brands: Trelleborg, Mitas, Cultor - how
can a common consumer understand
their positioning? What is the difference
between these brands?

Josef Rucek: - Trelleborg is a premium
brand of agricultural tires, ie. it implies
exceptional  quality, availability, great
technical and advertising support of the
manufacturer. Mitas — excellent tires with
excellent reputation and quality, as well as
global technical support. Cultor is quality tires
of a cheaper segment. In general, this can
be compared to cars: the Volkswagen group
produces Porshe, Audi, Skoda and SEAT cars.
All these cars have their own sales schemes,
dealer networks, will well serve their owner
and will not let you down. And there are
many such examples in the business world,
and even in our sector.

- The company National Tire Alliance
(NTA) exclusively represents the Mitas
brand in Russia and in particular in the
Krasnodar region. What do you assess
your prospects in this region?

Denis llyashev: — The company «NTA»
is the largest supplier of industrial and
agricultural tires on the Russian market.
During 8 years of cooperation with Mitas,
we have established ourselves as a reliable
partner, and the brands Mitas and Cultor
have become not only recognizable in the
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market, but also have a steadily leading share
of sales. The company Trelleborg has acquired
a quality tire manufacturer and possessing
modern technologies and developments, will
continue to offer the market a quality product
that meets the requirements of consumers.

The regional network of «NTA» currently
consists of 7 branches, in addition to the
central office in Moscow and more than two
dozen dealers throughout the country. We
maintain the optimal ratio of assortment and
number of tires in the central and regional
warehouses necessary to participate in major
tenders and meet the growing demand. One
of the largest branches of the company is
located in the Krasnodar region, on the basis
of which a regional warehouse was created
to meet the needs of the Southern Federal
District and the North Caucasian Federal
District. Our main clients in these regions
are large agricultural groups, agricultural
enterprises and construction organizations.
That is why we intend to seriously increase
our presence in the Krasnodar region. We
actively develop in the region, participate
in all major exhibitions, such as Golden
Niva, YugAgro, etc. In addition, we closely
cooperate with producers of agricultural
machinery. We have an ongoing project to
provide services for the assembly of sets for
the initial equipment of John Deere in Russia.
Tire service is certified by Mitas and John
Deere RUS.

The Krasnodar region is a strategically
important and the largest region for
agricultural tire sales, therefore, we intend to
seriously increase our presence and together
with Trelleborg we offer the best solutions for
our partners.
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- Ceprenn AnekcaHApOBUY, dKCNEPTbl
B 06nacTu cenbcKoro xo3sicTBa yTBep-
KAAKT, YTO CEMEHOBOACTBO - OAHO M3
rnaBHeMWINX CTpaTernyeckux Hamnpas-
neHuil npopoBONbCTBEHHON 6Ge3onac-
HOCTU cTpaHbl. ECTb MHeHMe, YTO No3m-
yuun Poccunm B 31Ol chepe cyluecTBEHHO

RUSSIAN BUSINESS GUIDE {SEPTEMBER 2018}

B KoHTeKCTe
MMMNOPTO3aMELLEHUA 1
NPOAOBOSIbCTBEHHOM
6e3onacHoOCTM And Poccum Kak
HUKOrAa OCTPO CTOUT BOMPOC
Pa3BUTUA OTEYECTBEHHOTO
cemeHoBOACTBA. CeNneKkUMoHHO-
CeMeHOBOAYECKaA KOMMaHMA
«ArpocTaHgapT» 13
KpacHogapcKoro kpas ycrnewHo
pelaeT 3Ty npobnemy.

O TOM, Yem XMBET NpeanpuaTHe,
Kakie oflepxm1BaeT nobeab

W KaKue MaHbl IeNneer,
PacCKasbiBAET 3aMeCTUTENb
AvpekTopa «ArpoctaHpgaprta»
Ceprein JleBLWUTAHOB.

nofopBaHbl, NOCKOJIbKY OCHOBHOI Mno-
TOK ceMAH npet mns-3a pybexa. Yro Bbi
Aymaete?

- CeMeHOBO[CTBO AENCTBUTENBHO TeCHO
CBA3aHO C NPOAOBONbCTBEHHOW be30nacHo-
CTblo 06Oro rocypapcrsa. Ecnm rosoputhb
O Halleln CTpaHe, BCe He TaK MIOXo - 13-3a

pybexa Ham MoCTaBAAIOT cemeHa mponatu-
HbIX KyNbTYp (Hanpumep, CBEKNbI, KYKypy3bl,
NOACOMHEYHMKA), @ BOT OTeYeCTBEHHbIMM
CeMeHaMl 3epHOBBIX Halla CTpaHa, 0Co-
6eHHO tor Poccum, BMoOMHe obecnevyeHa.
Hosble copTa oTBeualoT TpeboBaHWAM Ceflb-
X03TOBapOMNpPOM3BOAMTENEN K KauecTBy W
yporkaiHoCTK. PaboTa YacTHbIX ceneKkumoH-
HO-CeMeHoBOAYECKMX GUPM, Hapagy C ro-
CyHapCTBEHHBIMW, BO MHOrOM CMocobcTayeT
CTabunmn3aumm cUTyaumnm Ha pbiHKe cemsaH.

- Yto nobyamnno Bac 3aHATbLCA IMEHHO
3TUM BUAOM AeATeNbHOCTU?

- He mory ckasaTb, UTO A BCerga meuTan
ObITb CENeKUMOHEepOoM, HO A BCeraa xoTten
CTaTb arpoHOMOM UK paboTaTb Ha 3emne. A
BbIPOC B CTaHWLe, BMeCTe C OTLOM W AefloM
yacTo ObiBan Ha nonax. Korga nos3pocrnen,
B fleTHVEe KaHWKynbl paboTan Ha KombalHe
N Tpaktope. Bcé 370 fano peanbHbii NoBoa
N KenaHve 3aHMMaTbCA CenbCKUM XO3AN-
CTBOM, @ MOCJle OKOHYaHWA YHMBepCUTETa
- 1 Haykow. C cenekumnen MeHa no3Hakommn
akagemuk Buktop Muxarmnosmy LLeBLoB - Ha
TOT MOMEHT PYKOBOAMTENb OTAENa Cenekunm
1 cemeHosoacTBa AumeHa KHUNCX. OH Hay-
YW MEHA rMaBHOMY: He OrfIAAbIBATLCA Ha3ad
N VATU TONbKO BNEPEN, K HAMEUEHHOM Lienn.

- Tpe Bbl 6epeTe Kagpbi?

- Hatm xopolwero coTpyaHuKa Bcerga
HemnpocTo, BeAb CenekuMa u CemMeHOBOA-
CTBO - TPYAOeMKMiA npouecc. Mol npurna-



WwaemM CTyAeHTOB Ha paboTy Ha MOSCTaBKM
C MepcrneKkTUBOM BbIPAaCTUTh MOMHOLEHHbIX
COTPYAHWKOB, pa3mellaem OObABNEHMA O
BaKaHCKAX Ha Hallem caiiTe, MprBieKaem pa-
OOTHUKOB 13 HayuHbIX OpraHusaunii. M, kak
pe3ynbTaT, HapAdy C OMbITHbIMK CeneKLmo-
Hepamm - LOKTOPOM CebCKOXO3ANCTBEHHbIX
Hayk T.E. Ky3HeLOBOW M KaHAMAATOM Hayk
H.B. CepKuHbIM - y Hac ycnewHo paboTaloT
Y MOnoAble COTPYAHWKK. Bonbliyio nomoLlb
OKasblBaloT  KybaHCKWMIA  rocyaapCTBeHHbIi
arpapHbin  yHusepcuteT 1 LeHTp mnckyc-
CTBEHHOTO KNMMaTa, CO3MaHHbI Ha ero Hase.
BoT 3TO M eCTb Ky3HMUA KafjpoB COBPEMeH-
HOW cenekunn N cemeHoBOACTBA.

Ewe mbl MpuvBnekaem MONOAbIX ambuLn-
03HbIX GepmepoB, KOTopble rOTOBbl UCMbIThI-
BaTb B MPOW3BOACTBE HOBbIE COPTA, YUMTHCA
HOBBIM TEXHOMOMMAM 1 BHEAPATb WX, 3aHU-
MaTbCA CeMEeHOBOACTBOM Ha OYeHb BbICOKOM
ypoBHe. Pe3yneTaT He 3acTaBun ceba xaatb:
B MX XO3ANCTBAX YBENUUYUINCD YPOXKANHOCTb
M KauecTBO 3epHa. A Mbl, bnarofgapsa 1w, no-
nyyaem peasnbHble JaHHble, MMeeM UHGop-
Mauuio o ToM, Kak BeflyT ceba Hawwu copTa
B Pa3sHbIX arpoKAMMaTUUeCKmMX YCNOBMAX B
Npoun3BOACTBE.

- C KAKUMWN Hay4HbIMU OpraHn3sauuns-
MU, co3paTeNnAMN HOBbIX COPTOB Bbl CO-

TpyAHNvaerte?
- Mbl TecHO coTpygHmnyaem ¢ BUP nm. HA.
BaBunosa, KybaHCKMM  rocyAapCTBEHHbBIM

arpapHbiM yHnsepcutetom (KyorAY wm. M.T.
TpybunuHa), Yysawckum HUWCX, Craspo-
nonbckum HNMNCX, Haww copTa MCnbiTbiBatOT-
cA Ha 6a3e benropoackoro HMCX. YeepeH,
YTO B AafibHelLWwem Mbl Bygem paclnmpATh Co-
TPYAHUYECTBO Kak C rOCYAapCTBEHHbIMM, Tak
M C YaCTHBIMU CENEKLIMOHHBIMN KOMMAHUAMMU.
Bcé 3710 no3BonWT Noaydatb MHGopMaLmio o
Halwem maTepuane, pa3BuBaTb CBA3M C yye-
HbIMW 1 NPOM3BOANTENAMK POCCUK, @ TakxKe
Noy4yaTb HOBbLIM WMCXOLHbLIV MaTepuan AnA
CO3[aHMA HOBbIX COPTOB M afanTUBHbIX TEX-
HOMOMMIN NPOV3BOACTBA AYMEHA 1 OBCa.

- Kakoe Konmn4yectBo HOBbIX COPTOB
ex<erogHo noctynaet K Bam pana pas-
MHOXeHuA? [lpoBoanTca nu nepepj
nx BHeApeHMeM B MNpPOU3BOACTBO
copToucnbiTaHne?

- PasmHOXeHMe HOBbIX COPTOB - 3TO OC-
HOBHOe HanpaeneHWe B 0b6NacTu cemeHo-
BOACTBA. B Hawen KoMnaHuM 3TO TpK copTa
APOBOr0 OBCa, WeCTb COPTOB O3WMOr0 "
[1Ba COPTa APOBOro AYMEHA. Kpome TOro, Mbl
PA3MHOXaeM 1 BHEAPAEM YHMKaNbHbIM COPT
APOBOro AYMeHA «Bakyna», CO34aHHbIN yue-
HbiMK CtaBpononbckoro HANCX coBmecTHO
¢ Opecckmm  CcenekLUMoHHO-TeHeTUYeCKMM
MHCTUTYTOM (YKpamHa), a TakKe HeCKOsb-
KO copToB o3umor nweHnusl HU3 vm. T,
JlyKbAHEHKO. YTO KacaeTca COPTOB, OPUTMHa-
TOPOM KOTOPbIX ABNAETCA KOMMaHUA «Arpo-
CTaHAapT», TO NaowWaan noL CcemeHoBoOAYe-
CKMMKW noceBamn 3aHvmMatoT okono 350 ra.
JTO no3BonAeT nony4yatb okono 2000 TOHH
KaueCTBEHHbIX CEMAH eXeroaHo.

- Hackonbko KOHKypeHTOCcnoco6Ha
Balla NpoAyKUMA NO CpaBHEHMIO C ApY-
rMMun 3apy6eXHbIMN N OTeYeCTBEHHbI-
mun cemeHammn?

- Mory ¢ yBepeHHOCTbIO CKa3aTb, YTO HaLLn
copTa BO MHOIOM MPEBOCXOAAT WMMMNOPT-
Hble aHanorn. Haw maTepvan aganTMpoBaH
K YCIIOBMAM BblpalyMBaHnA Ha tore Poccuu,
M VUMEHHO afanTMBHble KauecTBa Halmx Co-
PTOB NMO3BONAT 6€300A3HEHHO BHEAPATb X
B Npon3BoacTBo. ObpaTHan CBA3b OT MNPOW3-
BOAMTENEN NO3BONAET HaM KOPPEKTMPOBAThL
HanpaBneHne CBOeN cenekLMoHHON PaboTbl.

- Korga «MoHcaHTO» BHegpsaeT cBou
cemMeHa, OHa TaKe npepjnaraeTt cesb-
X03Npou3BOANTENAM CBOUW TEXHOJNO-
rMM N TEXHUKY, MHa4Ye He rapaHTupyet
BbICOKMX ypo)KaeB. Bawm cemeHa Toxe
Tpe6yioT 0co6bIX TEXHONOrMNI Bbipalym-
BaHuA?

- TexHonorma — 310 TOT KOMMNEKC Mepo-
NpUATAA MO yXOLy 3a MOCeBamu, KOTOPbIV
NO3BOMIAET HaMTU KOMMPOMMNCC MeXIy Ypo-
»KaeM 1 3aTpaTamu Ha ero Npow3BoACTBO. [10
MHEHMIO MHOMVX YYeHbIX, MPaBUIbHAA Tex-
Honorun BosfesbiBanva aaet 40% ypoxas.
AumMeHb 1 OBEeC - YHMKaNbHble B 3TOM OTHO-
WweHnn KynbTypbl. OHY He TpebytoT 0cobbIx
TEXHOMOMMIM, HO Mbl B 3aBUCMMOCTW OT CO-
pTa ¥ Nokauuun BblpallyBaHNA 06A3aTeNbHO
pekoMeHyem onpefefi€HHble nNprémbl 4
NONyYeHNA MakCMManbHOroO ypoxad C M-
HVYManbHBIMK 3aTpaTaMn. K coxaneHuto, ana
MHOIMX MNpou3BoauTener MNoHATME 3aTpat
Ha NPOW3BOACTBO He ABNAETCA OCHOBHbLIM -
LA HUX BaXXHO NONYYNTb BLICOKYIO YPOXKaN-
HOCTb BO UTOObLI TO HUM CTanNo, XOTA rMaBHoe
- 3TO TO, CKOMIbKO fieHer Tbl 3apaboTaellb C
1 ra. 10 net Ha3ag Ham yAanoch Nonactb Ha
aHv nona DLG Feldtage 8 lepmarun. A 6bin
nopakeH Tem, YTo TaM Mano KTO MHTepecy-
€TCA YPOXKANHOCTBIO, ANA HUX OCHOBHOW BO-
NPOC - KaKoBa AOXOAHOCTL € 1 ra. bnarogapa
Halemy xopollemy Lpyry u Konnere [LOK-
Topy PanHxapgy Po3bepry, Hala KoMnaHms
yXe yeTbipe pasa yyacTByeT B Tak Ha3biBae-
MOM KOHKYpCe TEXHOSOTWIM, KOTOPbIN Mpo-
BOAWTCA B lepmaHnn OAMH pa3 B ABa rofa.
Cneumnanuctel paspabaTbiBaloT 1 npeana-
raloT TEXHOMOIWI0 MPOW3BOACTBA, 3aTpathl
CYMTaloT Ha Kaxaom dTane. [lobexpaaeT ToT,
y KOoro 6onblie uncTas npnbeinb ¢ 1ra, nony-
YeHHaA Npu MCNONb30BaHWUM TOW UAKU UHOW
TexHonormn. B 2016-m rogy cneumanucTsl
KOMNaHmn «ArpocTaHgapT» Mnokasann Tpe-
TUI pe3ynbTaT Ha 3TOM KOHKypcCe Nnpu ypo-
anHoCTW Bcero 73 u/ra.  Pesynbrathl yua-
cTva 2018 roaa Mbl y3Haem B HOAGPe, XAem
MX C HeTepneHneM.

- Moxete HasBaTb HaubGonee ypau-
Hble copTa Ky/bTyp, KOTOpble Bbl Bblpa-
wuBaere?

- Ha paHHbIN MOMEHT OAHWUM W13 CaMbIX
BOCTPeHOBaHHbBIX COPTOB O3MMOr0O AUMEHsA
ABnaeTca copt «Kappepar. bnarogapsa ceo-
el NNacTUYHOCTM OH MOKa3blBaeT xopolwne
pe3ynbTathl Kak MPU MHTEHCUBHbLIX TeXHO-

JINAEPDLI OTPAC/IN

NorMAx BO3fAeNblBaHWA, Tak 1 He oueHb. OH
okasanca nydywwmm B [occoptcetn Kapaua-
eBo-Yepkeccnn 1 CTaBpPOMNONIbCKOrO Kpas,
CKOPO Y3Haem pesynbTathl No Kpbimy, Kpac-
HOAapCKOMy Kpato v PocToBCKOWM obnacTu.
YBepeH, UTo 3TO YHUKaNbHBIN COPT U 33 HUM
- byaywee. CopT oBca «[ecaHT» xopowo
nokasan ceba kak B Poctosckoi obnactu,
Tak u B CraBpononbckom 1 KpacHopap-
CKOM KpasAx. HeobxoanmMo OTMeTWTb, UYTO B
2018-m rofly OH ycCnewHoO MNpoweén ncnoita-
HMA 1 B KasaxcTaHe. VIHTepec K Hemy Orpo-
MEeH, 3TO HacToAWwMM KocMononut. O31Mbli
AYmMeHb «Bepcanb» TOMbKO HAYHET WCMbl-
ThIBaTbCA B HblHellHem rofy B [occopTce-
™ tora Poccum. Ho y»e ACHO, YTo 3TO CopT
6ynylero.

- Kak ocylecTBnserTca KOHTposib Haj
KauyecTBOM CeMAH?

- MNproputeToM Haller KoMnaHum, NoMK-
MO CO3[aHVA afanTUBHBIX COPTOB AUYMEHA
1 OBCa, ABNAETCA KaueCTBO CEMAH, KOTOpble
Mbl Mpeanaraem K peannsaumm. Mol KOHTPO-
IMpyemM ero Ha BCex 3Tanax NpPoW3BOACTRa.
Mbl MOCTOAHHO KOPPEKTUPYEM MOATOTOBKY
cemsAH, uTobbl oHM cooTseTcTBoBann FOCTy
no BepxHew rpaHuLe. Ha atane NoarotosKy
cemAH BeféTCA exedHeBHbln oT6op, a Mno-
cne COpTUPOBKKM - nabopaTopHble uKccne-
[OBaHWA roTOBOM NPOAYKUMK. Kpome Toro,
npoBoauTCA obA3aTenbHaa GUTOIKCNEPTN3a
BCEX MapTuit cemaH cneumanuctamn OIBY
«Poccenbxo3ueHTp», a Nobble OTKNOHeHMA
OT HOPMbl BfEeKyT 3a coboli BblOpakoBKY
napTWI CeMAH 1 CNncaHne nx Ha dypakHole
UM NPOAOBONBCTBEHHbIE Lenn. Bce napTum
CemMAH UMeIoT COoMyTCTBYIoWME AOKYMEHTbI:
cepTUdMKaThl, MPOTOKONBl UCMbITAHWIA, aKTbl
anpobaunu 1 Tak Aanee. bnarogapsa scem
COCTaBAAIOLMM, KOMNaHWA «ArpocTaHaapT»
3apeKomMeH/oBana cebn Kak HaAéXHbIl nap-
THEP B 0ONacTV CeMeHOBOACTRA.

- EcTb nn, No Balwiemy MHEHUIO, WaHC
y Poccum o6ecneuntb cenbxo3npomnsBo-
AuTenen oTeyecTBEHHbIMU CeMeHamu
U n36aBUTbCA OT 3aBUCUMOCTMN OT UM-
NMOPTHbIX NOCTaBOK?

- YBepeH, 4Tto ecTb. KoHeuHo, npeacTouT
npeofoneTb KECTKNM HAaTUCK MHOCTPaHHbIX
KOMMaHWi, a 34ecb 6e3 momouwur rocyaap-
CTBa He 00OWTWCb, OCOOEHHO B HEKOTOPbIX
HanpaBneHuax cemeHOBOACTBA. Beab pas-
PYLWNTb OTPacb ObI0 NPOCTO, @ BOCCTAHO-
BUTb ee Upe3BblUaiHO CNOXKHO, 1 3TO Aeno
He OfHOro roja M He OAHOTrO uenoseka. f
aymaio, uto Oygyllee 3a YacTHbIMK Cenek-
LUVOHHO-CEMEHOBOAUYECKMMI  XO3ANCTBAMMN.
[MaBHOE - He OCTaHaBAMBAaTbCA Ha AOCTUT-
HYTOM, MOCTOAHHO pPa3BMBATbCA, YUMTbCA,
6bITb TpeboBaTeNbHbBIMY, B MEPBYIO OUepesb,
K cebe. OTeuecTBeHHble CeMeHa felleBre,
OHW aAanTVMPOBaHbl K HalWVM YCNIOBUAM, He
TpebyloT JOPOrvX TeXHONOMMI 1 3aTpaT Ha
JIOTUCTUIKY, @ Mbl, B CBOKO ouepefb, AO/MKHbI
CTPeMUTbCA K TOMy, YTobbl depmep Bcerga
oThaBan npefnoyTeHre KaueCcTBEHHbIM OTe-
YeCTBeHHbIM CemeHam.
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In the context of import substitution and food security, the issue of the domestic seed production
development is more acute for Russia than ever. A seed breeding company Agrostandart from the Krasnodar
region successfully solves this problem. The Deputy Director of Agrostandart Sergey Levshtanov speaks
about the life of the enterprise, its victories and plans that it cherishes.

- Mr Levshtanov, experts in the field of
agriculture argue that seed production is
one of the most important strategic areas
of the country’s food security. There is
an opinion that Russia’s positions in this
sphere are significantly undermined,
since the main flow of seeds comes from
abroad. What do you think?

- Seed production is really closely related to
the food security of any state. If we talk about
our country, everything is not so bad — we
are supplied with seeds of intertilled crops
(for example, beets, corn, sunflower), but our
country, especially the south of Russia, is fully
provided with domestic seeds of cereals. New
varieties meet the requirements of agricultural
producers for quality and yield. The work of
private seed breeding firms, along with the
state-owned ones, largely contributes to
the stabilization of the situation in the seed
market.

—Why have you chosen this kind of activity?

— | cannot say that | have always dreamed
of being a breeder, but | always wanted to
become an agronomist and work on the
ground.lgrew upin avillage, together with my
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father and grandfather | often worked in the
fields. When | grew up, | worked on a combine
and tractor in the summer holidays. All this
gave me a real reason and desire to engage in
agriculture, and after graduation — in science.
Academician Viktor Mikhailovich Shevtsov
introduced me to selection — at that time he
was the head of the barley breeding and seed
production department of KNIISH (Krasnodar
Research Institute of Agriculture). He taught
me the main thing: do not look back and go
only forward, to the intended goal.

- Where do you get the personnel?

—Itisalwaysdifficulttofindagoodemployee,
because selection and seed production
are a laborious process. We invite students
to work part-time, with the prospect of
growing full-fledged employees, post vacancy
announcements on our website, attract
employees from scientific organizations. And,
as a result — along with experienced breeders
— Doctor of Agricultural Sciences Kuznetsova
TE. and Candidate of Science Serkin N.V,, we
have young employees successfully working
with us. Kuban State Agrarian University and
the Center of an artificial climate created on its

basis help us a lot. This is the forge of cadres of
modern selection and seed production.

We also involve young ambitious farmers
who are ready to use new varieties of crops
in  production, learn new technologies
and introduce them, and engage in seed
production at a very high level. The result was
not long in coming: the yields and quality of
grain in their farms increased. And we, thanks
to them, get real data, we have information
about how our varieties behave in different
agro-climatic conditions in production.e

- With which scientific organizations,
creators of new varieties, do you
cooperate?

- We work closely with Vavilov Institute
of Plant Industry, Kuban State Agrarian
University, the Chuvash NIISH, the Stavropol
NIISH, our varieties are tested on the basis of
the Belgorod NIISH. I am confident that in the
future we will expand cooperation with both
state and private breeding companies. All this
will allow us to obtain information about our
material, develop contacts with scientists and
manufacturers of Russia, and also receive new
raw material for the creation of new varieties



and adaptive technologies for the production
of barley and oats.

- How many new varieties come to
you each year for breeding? Are they
tested before they are introduced into
production?

— Reproduction of new varieties is the main
direction in the field of seed production.
In our company, these are three varieties of
spring oats, six varieties of winter crops and
two varieties of spring barley. In addition, we
reproduce and introduce a unique variety of
spring barley Vakula, created by scientists of
Stavropol Scientific Research Institute together
with Odessa Institute of Selection and Genetics
(Ukraine), as well as several varieties of winter
wheat of Lukyanenko National Center of Grain.
As for the varieties originated by the company
Agrostandart, then the areas under seed-
growing crops occupy about 350 hectares. This
allows us to receive about 2000 tons of quality
seeds annually.

- How competitive is your product
compared to other foreign and domestic
seeds?

— | can say with confidence that our varieties
in many respects surpass imported analogs.
Our material is adapted to the conditions of
cultivation in the south of Russia, and it is the
adaptive qualities of our varieties that allow
them to be safely introduced into production.
Feedback from manufacturers allows us to
adjust the direction of our breeding work.

-When Monsanto introduces its seeds, it
also offers its technologies and machinery,
otherwise it does not guarantee high
yields. Do your seeds also require special
cultivation technologies?

— Technology is a complex of measures for
the care of crops, which allows you to find a
compromise between the yield and the cost of
its production. According to many scientists, the
right technology of cultivation yields 40% of the
crop. Barley and oats are unique in this respect.
They do not require special technologies, but
we, depending on the variety and location
of cultivation, definitely recommend certain
techniques for obtaining the maximum yield
with minimal costs. Unfortunately, for many
manufacturers the concept of production costs
is not the main thing — it is important for them
to get high yields at all costs, although the main
thing is how much money you will earn from 1
hectare. 10 years ago we managed to get on the
days of the field of DLG Feldtage in Germany. |
was amazed that there are very few people
interested in yield, for them the main question
is the profitability from 1 hectare. Thanks to
our good friend and colleague, Dr. Reinhard
Rosberg, our company has already participated
four times in the so-called technology
competition, which takes place in Germany
every 2 years. Specialists develop and offer
production technology, costs are considered at
every stage. The winneris the one who has more
net profit from 1 hectare, obtained by using this
or that technology. In 2016 the specialists of the

company Agrostandart showed the third result
in this competition with a yield of 73 c¢/ha. We
will get the results of our participation for 2018
in November, we look forward to them.

- Can you name the most successful
varieties of crops that you grow?

— At the moment one of the most popular
varieties of winter barley is the variety Carrera.
Due to its plasticity it shows good results both
with intensive cultivation technologies and not
very intensive ones. It turned out to be the best
in Gossortseti of Karachaevo-Cherkessiaand the
Stavropol region, we will soon get the results for
the Crimea, the Krasnodar and Rostov regions.
| am sure that this is a unique variety and it is
the future. The variety of oats Desant showed
itself well both in the Rostov region, and in the
Stavropol and Krasnodar regions. It should be
noted that in 2018 it successfully passed the
tests in Kazakhstan. There is huge interest in it,
it's a real cosmopolitan. The winter barley Versail
will only be tested this year in the Gossortseti of
the south of Russia. But it is already clear that
this is a sort of the future.

- How is the seed quality controlled?

— The priority of our company, in addition
to creating adaptive varieties of barley and
oats, is the quality of the seeds that we
offer for sale. We control it at all stages of
production. We are constantly adjusting the
preparation of seeds, so that they correspond
to GOST's upper level. At the stage of seed
preparation, daily selection is carried out,
and after sorting - laboratory studies of
finished products. Besides, obligatory phyto-
examination of all consignments of seeds is
carried out by specialists of the Federal State
Unitary Enterprise Rosselkhozcentr, and any
deviations from the norm entail the culling of
lots of seeds and writing them off for fodder
or food purposes. All consignments of seeds
have accompanying documents: certificates,
test reports, approbation certificates and so
on. Thanks to all components, the company
Agrostandart has established itself as a reliable
partner in the field of seed production.

- Is there, in your opinion, a chance for
Russia to provide agricultural producers
with domestic seeds and get rid of
dependence on imported supplies?

— I'm sure that it's possible. Of course, we
must overcome the tough onslaught of foreign
companies, but here we cannot do without
the help of the state, especially in some areas
of seed production. It was easy to destroy the
industry, and it is extremely difficult to restore
it, and this is not a matter of one year, and not
just one person. | think that the future belongs
to private seed-breeding farms. The main
thing is not to stop at what has been achieved,
constantly develop, learn, be demanding, first
of all, to yourself. Domestic seeds are cheaper,
they are adapted to our conditions, do not
require expensive technologies and logistics
costs, and we, in turn, should strive to ensure
that the farmer always gives preference to high-
quality domestic seeds.
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HE K YPOMAIO NIOYT,
A YPOXAW BEAYT

CenbCcKkoe X034MCTBO - HenpocTas cdepa AeaTeNnbHOCTH, 3aHUMATbCA KOTOPOW CMOCOOHBI TOMBbKO
HacToALme nuaepsl. OQHUM U3 HUX ABNAETCA arpoxonanHr «Arpolapay. B 2018 rogy oH otmedaet

CBO€ 15-netue. 3a Bpema CBOero cylectBoBaHmA komnanuna AO «Arpolapi» npeBpatuioc B O4uH 13
KPYRHENLMX POCCUNCKINX CENbCKOXO3ANCTBEHHbBIX XONAUHIOB 1 Ha CEroAHALIHNUIA AeHb BxoauT B TOMM-30
no KonmyecTsy obpabaTtbiBaeMblix 3emMesb, OCHOBHBIM HanpaBeHeEM AEATENbHOCTY KOMMaHNK,
bunmanbl KOTOPOW pacrionoXeHbl B KpacHogapckom Kpae, OpnoBckoin, Sluneukor, TaMboBCKowm 1
Kypckoi 0bnactax, ABNAETCA MPOU3BOACTBO CENbCKOXO3ANCTBEHHOM NPOAYKLIMM PAaCTEHNEBOACTBA U

MOJTIOYHOT O XKMBOTHOBOACTBA.

Pykosoactso arpoxonguHrom AO  «Arpo-
fapg» ¢ 2011 1. ocywectsnaeT [TOYETHbLIN
PAbOTHUK arpoNpPOMbILINEHHOMO KOMMIeK-
ca Poccuu, 3amectutens npeacenatensa Ko-
muTeTa  TOProBo-MpOMbILUAEHHOM  Manatbl
Poccuiicko ®efepali Mo pa3BUTMIO arpo-
MPOMbILUNEHHOrO KOMMNEKCA, KaHAWAAT KO-
HoMUMYyecknx Hayk [Masen MaBnosuy Llapés.
Mporaa AOCTaTOUYHO C/IOXHble Tambl CTa-
HoBneHuA u passutuda, AO «Arpolapa» cTa-
10 3OGEKTUBHO AENCTBYIOWMM XO3ANCTBYIO0-
WKM CyObEeKTOM C COBPEMEHHOW CMCTeMOMN
ynpasneHus, obecneyvBatowient [OCTUXKe-
HVe BBbICOKMX MPOW3BOACTBEHHbBIX U GUHAH-
COBO-2KOHOMMWYECKMX PE3YNBbTAaTOB.

L g

KOJIOCOK K KOJIOCKY

YcTonungoe u MocTynaTenbHoOe pasBuTMe
arpoxonAnHra B TeyeHve nocieaHero geca-
TUNETUA B 3HAUNTENBbHOW CTeMeH CBA3aHO C
MOCTOAHHbBIM YKpenneHvem, pa3sutnem

1 nosbllWeHnem 3GdEeKTUBHOCTM OTpaciu
pacTeHnesoactea. CrabunbHoe  Mpows-
BOLCTBO  MPOAYKUMM  pacTeHWEeBOACTBA,
KaK OAHOW M3 COCTaBAAOWMX MPOLOBOSb-
CTBeHHOWM 6e3omnacHocTu Poccuinckon De-
fepauunn, pocT ypoXanHOCTW W BanoBOro
cbopa OCHOBHbIX KyNbTyp, MOBbILEHWE N0-
opofHOCTK 3emenb obecneunsaetca B AO
«Arpolapa» 3a cyeT BHeAPEHHOW CUCTEMbI
3emnefenus, coyetaollein B cebe KOMMIeKc

Bynewwb TpyanTbCA - byneT y Tebs
1 xneb, 1 MONOKO BOAUTLCA.
(pycckada nocnosnLa)

!
it

MEeponpuUATUIA MO OMTUMU3ALUK CTPYKTYPbI
MOCEBHbIX MOWAAeR, OpraHu3aLmMn paLu-
OHaNbHOTO CeBOO6OPOTA, MCMOMb30BaHNA
KayeCTBeHHbIX CemsAH, 3bdEeKTUBHOTO uc-
MOMb30BaHWA YAOBPEeHW, WHTerprpoBaH-
Horo mogxofa B 6opbbe C BpeauTenamm u
6onesHamMM 1 ap. [ina obecneyeHns nosbi-
WEHWA YPOXANHOCTU W KayecTsa MpPoayK-
UMW pacTeHneBoaCcTBa Ha npeanpuatrax AO
«Arpolapg» NpoBOANTCA CUCTeMHas paboTa
no noabopy BbICOKOYPOXKalHbIX COPTOB 1
TMOPUIOB CebCKOXO3ANCTBEHHbIX KybTYp,
B HaWydlen cTeneHn OTBevalolyx noy-
BEHHO-KIMMATUYECKMM YCTIOBUAM B PETVOHax
NPVICYTCTBUA MPeANPUATAY, a TakKe paboTsl Mo




M3yUYeHuto, aHann3y v BHeJPEHWIO B MPOK3-
BO/[ICTBO COBPEMEHHbIX TEXHOMOTNIA NPOW3-
BOJCTBA, TaKMUX Kak TexHonoruu tmna Min Till
1 No Till, npvmeHeHwI0 HayYHO 06OCHOBAH-
HbIX MOAXOA0B OPraHm13aLm ceBooOOPOTOB,
COBPEMEHHbIX arpoTeXHUYeCcKX CpeacTs u
arpoTexHUYeCcKMx NPUEMOB.

[oBbllleHME MPOM3BOANUTENBHOCTU B OT-
pacnv pacTeHMeBOACTBA TakKxe obecneun-
BaeTCA 3a CYeT MOCTOAHHOTO YKpenneHus
MaTepuanbHO-TeXHMYeCKon 6a3bl Npeanpw-
ATUM, WHBECTVMPOBAHMA B MOAEPHM3aLMIO
1 OOHOBMEHME MapKa CeNbCKOXO3ANCTBEH-
HOro o6OpyAOBaHWA, BHeApPeHWA pecyp-
cocbeperatoumx TexHonorunit. Ha nonax AO
«Arpolapa» paboTaeT BbICOKOTEXHOMOMMY-
HaA TexHWKa, Heobxoanmasa ana BHeapeHMA
HOBbIX arpoTexHonorui. Bolbop Mapok u
Mopener TEexXHWKU OCHOBbLIBAETCA Ha Ha-
KOMMEeHHOM OMblTe pPaboTbl C Pa3NUyHbIMMU
NPON3BOANUTENAMMN CENbCKOXO3ANCTBEHHOM
TEXHVKM, a TakXe OrblTé WCMNOJb30BaHUA
MaLWWH ¥ 06opyaoBaHNA ANA BblpaLiMBaHMA
NPOW3BOAVMBIX KYNbTYp B COOTBETCTBYIO-
LLIeM pervioHe.

C uenbto obecnevyeHns COXPaHHOCTA Mo-
NIYYEHHOW paCTEHMEBOLUYECKON NPOAYKLMM
B arpoXonfuHre peannsyeTca MHOroneTHAA
nporpamMma Mo MOAepHM3aLUuUM 1 CTPOU-
TeNbCTBY 3€PHOXPAHWWLY Kak 3feBaTop-
HOro TMMa, Tak ¥ CKNaJoB HanoMbHOro Xpa-
HeHvA. Bo3BoAMMbIe CKNAACKME OOBEKTH
obecrneyeHbl COBPEMEHHBIMK  CUCTEMAMM
acnupaumnn, UMerT JOCTYMNHble NoAbe3AHble
NyTV ¥ Pa3BOPOTHblE MIOWAAKM ANA aBTO-
TpaHCMopTa, OCHalleHbl obopyaoBaHMeEM
ONA MEXaHU3UPOBAHHOIO BbIMOAHEHWS MO-
rPY304YHO-Pa3rpy30uHbiX pabot. OcobeHHO

aKTyanbHO BOMPOCH obecrneyeHns CoxpaH-
HOCTV MPOAYKLMM CTOANW nepen npeanpu-
ATVAMM, PACMONOKEHHBIMU B LleHTpanbHOM
denepancHOM oKpyre, B cuiy H6onee Crox-
HbIX MPUPOAHO-KNIMMATUUYECKMX YCIOBUIA MO
CpaBHeHMo ¢ npeanpuATUAMKU KybaHckoro
dunuana. B aton ceasm 8 Opnosckom, Tam-
60BCKOM 1 Kypckom dunuanax beinn peanu-
30BaHbl UHBECTULMOHHbBIE MPOEKTbI MO CTPO-
UTENBbCTBY 3€PHOCYLUMUBbHbBIX KOMMIEKCOB,
YTO MO3BOMWIO 3HAUUTENIbHO COKPAaTUTH
3aTpathl NPeANPUATUI Ha NoApPaboTKy Npo-
OYKUMW 1 NOBBICUTb ee KauecTso. B 6nnxaii-
ee BpemA aHaNOrMUHbIN NPOEeKT Mo CTPO-
UTENbCTBY 3€PHOCYLWMIBHOIO KOMMeKca
6yaeT peannsosaH B Jluneukom dunvane.

KOPOBA POIATA, A
MOJIOKOM BOTATA

BTopon no 3HauMmMoCT OTpac/blo B arpo-
XON[VHre ABMAETCA OTpac/lb  MOIOYHOrO
XMBOTHOBOACTBA. HecMoTpA Ha cepbe3Hble
TPYAHOCTH, CBA3aHHble C yNpaBneHnem AaH-
HbIM CermeHToM 613Heca, B nocnefHne rofsl
30ech TOXe YAanocb AOCTUYb OnpeeneHHbIX
pe3ynbTaToB, MOATBEPXKAAOWNX SOGEeKTUB-
HOCTb M OBOCHOBAHHOCTb MPOBOAVMOrO
Komnnekca paboT v opraHusaumy npows-
BOACTBA. PacTeT TOBapHOCTb MOJIOKA, YBEIN-
YMBaAETCA COXPAHHOCTb MOroNoBbA, ObbeMb
MPOW3BOACTBA MOJSIOKA MMEIOT MONOXKMTENb-
HYlO YCTOWMUYMBYIO AWHamuKy. B ycnosumax
NencTBUA CaHKLMA, COKpalleHWs o6beMoB
MMMOPTa MOJSIOUHbBIX MPOAYKTOB W MPOAYK-
TOBOrO 3MbBapro arpoxXonavHr pacluvpsaeT
COTPYAHWYECTBO C nNepepabaTbiBaloWyMU
npeanpuATUAMU.

B pamkax peanvsauyuv ctpateruv passu-

JNAEPLI OTPAC/IN

TMA OTPaACM MOSIOYHOTO KMBOTHOBOACTBA
B 2015-2017 rr. Ha OOHOM W3 npeanpva-
M KybaHckoro dunvana 6bin peannsosaH
MaCLWTabHbIA MHBECTULMOHHbIA MPOEKT Mo
CTPOUTENBCTBY  MOSIOYHO-TOBAPHOMO  KOM-
nnekca Ha 1200 ronos. B HacToALWMNN MOMEHT
MOJIOYHO-TOBAPHbI  KOMMIEeKC — paboTaeT
Ha MOMHYI MOLYHOCTb. KOMMAEeKC OCHaleH
BbICOKOMPOW3BOANTENBHBIM ~ COBPEMEHHbBIM
obopynoBaHMem, UTO BbIBOAWT MPOW3BOA-
CTBO MOJIOKa Ha NMPUHUMMNANBbHO MHON Ypo-
BEHb, OT/IMYHBI OT TOro, UTO ObIN Mpexae.
33 CYET BbICOKOTEXHOMOMMYHOIO OCHALLEHUA
MPOV3BOACTBa, a TakXKe MNpUobpeTeHHOro
MOrofoBbA, arPOXONAVHE NMoyYaeT NPOayK-
Lo bonee BbICOKOro KayecTsa W BbIXOANUT Ha
nokasaTenu NMpPoAYKTUBHOCTW, COOTBETCTBY-
lolme nepefoBOMYy OTeUECTBEHHOMY OMbITY.

Yy PYNna

[JocTvxeHne nepeuncieHHbix Bbille pe-
3y/1IbTaTOB HEBO3MOXHO 6blNO Obl AOCTWYbL
6e3 rpamMoTHOW KOMaHAbl pyKoBOAMTENei
M CNeumanucToB Ha MecTax, B MepBylo ouye-
penb, 6e3 pykosoauTene Guamanos.

KpynHenwmnm ©  cambiM  BbICOKOPEHTa-
6enbHbIM GUINANOM arpoXonavHra ABnaeT-
ca KybaHckuin dunvan, pacnofioXeHHbIN B
OHOM U3 TNaBHbIX CEebCKOXO3ANCTBEHHbIX
KnacTepoB CTpaHbl — KpacHOAapCKOM Kpae.
PykoBoacTto KybaHcknm dunmanom BoT yke
MHOIO NeT OCYLLeCTBAAET 3aC/yKeHHbIA pa-
60THUK cenbckoro xosanctea PO Banepuit
®énoposny OneykrH, KOTopbI paboTaeT B
arpoxonavHre ¢ MOMeHTa ero oCHoBaHuA. B
CoCTaB dunmana BXoAAaT NATb NPeAnpuUATAL:
000 «AD nm. Nnbruay, OO0 «Jlebaxbe-Ye-
nurnHckoe», OO0 «3apsa», AO «KybaHb»,
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KoTopble paboTaloT B pacTeHVeBOACTBE W
KMBOTHOBOACTBE, a Takxke 3A0 «[lnatHu-
POBCKOE», BbIMOMHALEE MNPOEKTHO-CTPO-
nTenbHble pPaboTbl. HecMoTpA Ha BbICOKYIO
KOHKYPEHLIMIO B CENbCKOM XO3ANCTBE B Kpac-
HOAapCKOM Kpae mpefnpuaTua KybaHckoro
dbvnvana 3aHMmaloT AManpyoLie No3uLmm B
CBOWX PaloHax, UTo MOATBEPXKAAETCA MHOMO-
YNCNEHHbBIMW Harpagamu oT agMUHUCTPaLMK
KpacHofapcKkoro Kpaa v agMUHUCTpaLnin
PaioHOB, B KOTOPbIX PacronoXeHbl npej-
npuATUA dunrana.

B cBoto ouepenb KpynHenwmm dunmanom,
pacrnonoxeHHblM B YepHo3embe, ABnAeTca
Opnosckuii dunvan. C 2011 r. dunman pa-
6oTaeT nof pPyKkoBOACTBOM AHapes Arnek-
caHapoBMua 3asapHoro. B coctas dunmana
BxofAtT OO0 «CeBepHoe CuaHme», BepyLlee
CBOIO ieATeNbHOCTb B Chepe pacTeHneBOa-
ctBa, 1 OO0 «Pyccko-bpoacknii anesaTop»,
npefocTaBAAlWMIA  YCAYrn MO XpaHeHWo
1N noapaboTke 3epHa. Mnouwanb obpabdaTbl-
Baemblx 3emenb OO0 «CesepHoe CuaHMes,
PACMONOXEHHbIX B [1OKPOBCKOM paioHe
OpnoBcKov 0b6nacTu, cocTaBnaeT TpeTb 00-
Liero 3eMefibHoro GoHAa arpoxosanHra.

000 «CXTK «TenexeHka» 1 OO0 «CXIK
«YucTole Mpyab» 0bpasyioT Jluneukmin du-
nnan, pyKkoBOACTBO KOTOPbLIM OCYLLeCTBAAET
Betepan Tpyna Vropb Hwukonaeewmy Toma.
Oba npeanpuATMA BefyT CBOIO AeATesb-
HoCTb B chepe pacTeHneBoncTea, a OO0
«CXIMK  «TenexeHka» Takxe pacnonaraet
MOJIOYHO-TOBAPHBIM ~ KOMMEKCoM. B Ha-
cTOAllee BpemA B pas3suTve dunvana Ha-
NpaBAAIOTCA  3HauMTesbHble  WHBECTULMN,
KoTOpble MO3BONAT YKPENnUTb MaTepuanb-
HO-TexXHuyYeckylo 6a3y npeanpuatuin dbunm-
ana, CokpaTUTb PAacXoAbl Ha YCAYr¥ CTOPOH-
HWX OpraHu3aLnii U Tem CamblM MOBbLICUTb
3OGEKTUBHOCTD WX AEATENBHOCTU.

Pykosoacteo Tambosckum dunmanom AO
«Arpolapg» OCyWeCcTBAAET KaHAMAAT Tex-
HMYeCKMx Hayk fApocnas Bnagummposumy
OmuTtpres, paHee BO3rNaBnABLUNA Kypckun
n Jlivneuknin dunmnanel arpoxonauHra. Moa-
pasnenerne ¢unmana OO0 «Hukonbckoe»
pacnonoxeHo B Paccka3oBCKOM panoHe
TamboBckon 00nacTv M BefgeT CBOW [ed-
TeNbHOCTb B OTPAC/N PacTeHNEBOACTRA.

Paboty Kypckoro ¢unuana, B8 COCTaB KoTo-
poro BxoanT OO0 «OKTAGpPbCKas», BO3rNaBs-
naet [eHnc tOpbeBny HapblkoB, HauyaBLIN
CBOIO [eATeNIbHOCTb B arpoxonauHre 8 2012
I. B AO/MKHOCTY SKOHOMUCTA.

KALPbI PELWAIOT BCE

Pykosoactso AO «Arpolapn» cepbesHoe
BHMMaHVe yaenAeT pasBUTUIO KagpOBOro
noTeHumMana npeanpuATUA, rae CeroaHsa B
LefloM MO arpoxofiAvHry paboTaeT OKOMo
3 Tbic. YenoBeKk. KagpoBad nmonuTMKa Ha-
npaeneHa Ha obecrneyeHve arpoxonavHra
BbICOKOKBANMMOULMPOBAHHBIM MEepPCOHanom,
CNoCoBHBIM AOCTUraTb NOCTaBMIEHHbIX CTPa-
Ternyeckrx v onepaTuBHbIX Lenein 1 3agau.
MpoBoAMTCA cucTemaTuyeckad paboTta Mo

RUSSIAN BUSINESS GUIDE {SEPTEMBER 2018}

MOArOTOBKe YMpaBleHYecKux KafpoB U
MOBbIWEHWIO KBanMdUKaLMM PAJOBLIX pa-
60THMKOB. [lpeoponesas  CyL|eCTBYIOLNIA
B CeNIbCKOXO3ANCTBEHHOM OTpacan Kaapo-
BbI AeduumnT, NpeanpuaTha arpoxofnavHra
NPVHUMAIOT Ha PaboTy BbICOKOKBaNUOULN-
POBaHHbLIX CMeLMannMcToB M3 CMEXHbIX OT-
pacnern 1 MOMOAbIX CMEeLManNCTOB, a TaKKe
BedeT paboTy No NOArOTOBKE KapoBOro pe-
3epBa. B Lenax pa3BuTMA HayYHOro MOTeHL M-
ana NpeanpuUATAM 1 oTAeNbHbIX PABOTHUKOB
OPraHu3yloTCA COBMECTHble MPOoeKTbl Npej-
NpUATUIA C BeAYWMUMM Hay4YHO-UCCeaoBa-
TeNbCKMMMN CeNbCKOXO3ANCTBEHHBIMU Npef-
NPUATUAMK U OpraHu3aumnammn. BHegpeHHan
B arpoxofiVHre cuctemMa MOTMBaLMM nep-
COHana coueTaeT MeTOAbl MaTepuanbHoOro
Y MOPanbHOro CTUMYAMPOBAHWA 33 BbIMOJ-
HeHve paboT C MOBbIIEHHBIM KauyeCTBOM,
a TakKe JOCTMKEHMWA U MpeBblWeHNA yCTa-
HOBMEHHbBIX LiefleBblX NMPOV3BOACTBEHHBIX 1
dU1HAHCOBBIX MokasaTenei. Kpome Toro, Ha
NpeanpuATUAX arpoXonanHra BHeApeH KOM-
nieKkc Mep coumanbHOW NOAAEPKKM paboT-
HWKOB 1 MX CEMEN.

[TpopgonxkeHnem nporpamMm CoumanbHOM
NOAAEPXKN PAOOTHUKOB U X CeMel ABNAeT-
cAa nposoanmasn AO «Arpolapa» coymansbHaa
nonuTMKa B PervoHax MpUCYTCTBUA Npef-
NPUATUA  arpoxonamHra. Ha noctosHHOM
ocHoBe npegnpuAatna AO «Arpolapd» oka-

3bIBalOT  611aroTBOPUTENBHYIO MOMOLLb, Ha-
NpaBnAs CPeAcTBa B Pa3BUTME MyHULMMAMb-
HbIX yupexaeHnn obpa3oBaHWA, KynbTypbl
1 CNopTa, B NepBylo ouepefb yupexaeHun
OnA JeTelt W 1OHOWeCTBa, Ha MOAAEPXKKY
BeTEpaHOB, a TakKe pa3BuUTVEe MHOPACTPYK-
Typbl Cenbcknx nocenenHun. Kpome ToOro,
Becomas HnaroTsopuTenbHaA NOMOLLb OKa-
3bIBAETCA arpoXOAMHIOM MpPaBOCIaBHbIM
OopraHu3auvam, B TOM Yncie Ha CTpoUTENb-
CTBO W PEKOHCTPYKLMIO XPaMOB U LiepKBel.
B Opnosckon obnacti npu nogaepxke AO
«Arpolapg» peanusyerca npoekt Opnos-
CKOW MUTPOMONMM MOMOLLM KPW3UCHBIM He-
pemMeHHbIM 1 MamaM ¢ AeTbMu «Crna Bepbl».

B HacToALlee Bpema arpoXonanHr CTaBuT
nepen cobol AOCTaTOYHO amMOULIMO3HbIE
Lenun 1 nnaHvpyeT NPOACIKUTb NOBbILIEHNE
YPOBHA aBTOMaTM3aLUMM NPOU3BOACTBA, pa3-
BUTME HAYUYHOrO NoTeHUWana NpeanpuaTun,
BHefpeHMe nepefoBbiX MPOV3BOACTBEHHbIX
N ynpasfieHyeckmx texHonormn. AO «Arpo-
fapA» No3nUMOHKpPYeT cebs Kak CTabunbHbIN
N YCTOMYMBO PA3BMBAIOWMINCA arPOXONANHT,
3aHMMaloOWMA OAHO 13 BeAyLWMX MecT B OT-
pacau CenbCKOro X03AncTBa, KOTOPbIN CBO-
el feATenbHOCTbIO BHOCUT BKaf B peanu3a-
L0 rOCYAapCTBEHHON MOAUTMKIL B 06nacTu
obecneyeHnss MNPOAOBONBCTBEHHON 6e30-
nacHocTtu Poccun.



INDUSTRY LEADERS

THEY DO NOT ASK FOR HARVEST,
BUT CREATE T

If you work — you will have
bread and milk to eat
(Russian proverb)

Agriculture is not an easy field of activity, only true leaders can work there. One of them is agricultural
holding AgroGard. In 2018 it marks its 15th anniversary. During its existence, the company JSC
AgroGard has become one of the largest Russian agricultural holdings and today it is in the TOP-30
by the area of cultivated land. The main activity of the company, whose branches are located in the
Krasnodar, Oryol, Lipetsk, Tambov and Kursk regions, is the production of agricultural products of

plant growing and dairy farming.

In 2011 the agricultural holding AgroGard
was headed by the Honored Worker of the agro-
industrial complex of Russia, Deputy Chairman
of the Committee of the Chamber of Commerce
and Industry of the Russian Federation for the
development of the agro-industrial complex,
candidate of economic sciences Pavel Tsaryov.
Having passed quite complex stages of
formation and development, JSC AgroGard
has become an effectively operating economic
entity with a modern management system
that ensures achievement of high production,
financial and economic results.

SPIKELET TO SPIKELET
The sustainable and progressive development
of the agricultural holding during the last decade

is largely due to the constant strengthening,
development and enhancement of the
efficiency of the crop production industry. Stable
crop production as one of the components
of the food security of the Russian Federation,
increase in vield and gross harvest of basic
crops, increase in land fertility is provided in JSC
AgroGard due to the implemented system of
agriculture which combines a set of measures
to optimize the structure of sown areas, efficient
rotation, use of quality seeds, effective use of
fertilizers, integrated approach to pest and
disease control etc. To ensure higher vyields
and quality of crop production, JSC AgroGard
undertakes systematic work to select high-
yielding varieties and hybrids of agricultural
crops that best meet the soil and climatic

conditions in the regions where enterprises are
present, and also work on studying, analyzing
and introduction of modern production
technologies in production, such as Min Till and
No Till technologies, application of scientifically
sound approaches to the organization of crop
rotations, modern engineering instruments and
agricultural practices.

The increase in productivity in the crop
production sector is also ensured by the constant
strengthening of the material and technical base
of enterprises, investing in the modernization and
renewal of the fleet of agricultural equipment,
as well as the introduction of resource-saving
technologies. High-tech machinery is used at
the fields of JSC AgroGard, which is necessary
for the introduction of new agro-technologies.
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The choice of brands and models of machinery
is based on the accumulated experience of
working with various producers of agricultural
equipment, as well as the experience of using
machines and equipment for growing crops in
a particular region.

In order to ensure the safety of the obtained
crop production, the agricultural holding
implements a multi-year program for the
modernization and construction of grain storage
facilities of both elevator type and facilities for
floor storage. The erected warehouse facilities
are provided with modern aspiration systems,
have accessible access roads and turning
areas for vehicles, equipment for mechanized
performance of loading and unloading
operations. Enterprises located in the Central
Federal District faced particularly topical issues
of ensuring the safety of products due to more
complex natural and climatic conditions in
comparison with the enterprises of the Kuban
branch. In this regard, Oryol, Tambov and Kursk
branches implemented investment projects
for the construction of grain drying facilities,
which significantly reduced the costs of work on
products and improve their quality. In the near
future a similar project for the construction of a
grain drying complex will be implemented in
the Lipetsk branch.

LIVESTOCK PRODUCTIVITY

The second most important branch in the
agricultural holding is dairy farming. Despite
the serious difficulties associated with the
management of this segment of business, in
recent years it has also been possible to achieve
certain results, which confirm the efficiency
and validity of the work performed and the
organization of production. The marketability
of milk is growing, the safety of livestock is
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increasing, the production of milk shows a
positive stable dynamics. The agricultural
holding expands its cooperation with
processing enterprises as the result of sanctions,
reduction of imports of dairy products and
product embargoes.

As part of the strategy for the development
of the dairy industry in 2015-2017 a large-scale
investment project on the construction of a
dairy-commodity complex for 1200 heads was
realized at one of the enterprises of the Kuban
branch. At the moment, the dairy-commaodity
complex operates at full capacity. The complex
is equipped with high-performance modern
equipment, which brings milk production to a
fundamentally new level, different from what it
was before. Due to the high-tech equipment
of production, as well as the acquired livestock,
the agricultural holding receives products of
higher quality and reaches the productivity
indicators corresponding to the best domestic
practices.

AT THE HELM

The achieving of the above results would not
have been possible without a competent team
of managers and specialists on the ground, first
of all, without heads of branches.

The largest and most highly profitable branch
of the agricultural holding is the Kuban branch
located in one of the main agricultural clusters
of the country — the Krasnodar region. The
Honored Worker of Agriculture of the Russian
Federation Valery Olechkin has been working
in the agricultural holding since its inception
and running the Kuban branch for many
years. The structure of the branch includes five
enterprises: LLC AF im. llyicha, LLC Lebyazhye-
Chepiginskoe, LLC Zarya, JSC Kuban, which
workin crop production and animal husbandry,

as well as CJSC Platnirovskoye, which carries out
design and construction work. Despite the high
competition in agriculture in the Krasnodar
region, the enterprises of the Kuban branch
occupy leading positions in their districts,
which is confirmed by numerous awards from
the administration of the Krasnodar region and
the administrations of the districts in which the
branch enterprises are located.

In turn, the largest branch located in
Chernozemye is the Oryol branch. Since 2011,
the branch operates under the guidance of
Andrey Zayarniy. The branch includes LLC
Severnoye Siyanie, which operates in the field
of plant growing, and LLC Russko-Brodsky
Elevator, which provides grain storage and
processing services. The area of cultivated
land of LLC Severnoye Siyanie, located in the
Pokrovsky district of the Oryol region, is one
third of the total land fund of the agricultural
holding.

LLC SKHPKTelezhenka and LLC SKHPK Chistie
Prudy are the Lipetsk branch headed by veteran
of work Igor Toma. Both enterprises operate
in the field of crop production, and LLC SKHPK
Telezhenka also has a dairy-commodity complex.
At present, considerable investments are being
made to the development of the branch,
which will allow strengthening the material
and technical base of the branch enterprises,
cutting expenses for the services of third parties
and, thereby, increasing the efficiency of their
activities.

The management of the Tambov branch of
JSC AgroGard is carried out by Yaroslav Dmitriev,
Doctor of Technical Sciences, who previously
headed the Kursk and Lipetsk branches of
the agricultural holding. The subdivision of
the branch — LLC Nikolskoe - is located in the
Rasskazovsky district of the Tambov region



and conducts its activities in the field of crop
production.

The work of the Kursk branch, which includes
LLC Oktyabrskaya, is headed by Denis Narykoy,
who started his career in the agricultural holding
in 2012 as an economist.

STAFF MEANS EVERYTHING

The management of JSC AgroGard pays
serious attention to the development of the
personnel potential of enterprises, where about
3 thousand people work today. The personnel
policy is aimed at providing the agricultural
holding with highly qualified personnel able
to achieve strategic and operational goals and
objectives. Systematic work is carried out to train
managerial staff and improve skills of frontline
workers. Overcoming the existing shortage in
the agricultural sector, the enterprises of the
agricultural holding employ highly qualified
specialists from related industries as well as
young specialists, and also work to prepare
the personnel reserve. In order to develop the
scientific potential of enterprises and individual
workers, joint projects of enterprises with
leading research agricultural enterprises and
organizations are being organized.

The system of personnel motivation
implemented at the agricultural holding
combines methods of material and moral
incentives for performing works with high
quality, as well as achieving and exceeding the
target production and financial indicators. In
addition, a set of measures of social support for
employees and their families was introduced at
the enterprises of the agricultural holding.

The social policy pursued by JSC AgroGuard
in the regions where the enterprises of the agro-
holding are present is the continuation of social
support programs for workers and their families.
The AgroGard enterprises provide charitable
assistance on a regular basis, providing
funds for the development of municipal
educational, cultural and sport institutions,
primarily institutions for children and youth,
for support of veterans, and to develop the
infrastructure of rural settlements. In addition,
significant charitable assistance is provided
by the agricultural holding to Orthodox
organizations, including the construction and
reconstruction of cathedrals and churches. A
project of the Oryol Metropolitanate the Power
of Faith is being implemented with the support
of JSC AgroGard in the Oryol region to help crisis
pregnant women and mothers with children.

At present, the agricultural holding sets
itself ambitious goals and plans to continue
raising the level of automation of production,
developing the scientific potential of enterprises,
introducing  advanced  production  and
management technologies. JSC AgroGard
positionsitselfas a stable and steadily developing
agricultural holding, which occupies one of the
leading places in the agricultural sector, which
contributes to the implementation of the state
policy in the field of ensuring Russia’s food
security.

INDUSTRY LEADERS
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«TOMAT3K»

CRBOP TTOMWNLOP N3
KPACROLAPCKOIO KPAH

KomMnaHua «TomaTak» noctpouT K 2022 roay B KpacHOAAPCKOM Kpae TeMNYHbIV KOMMNeKC A
NpPOW3BOACTBA MOMNAOPOB, CTOMMOCTb MpoekKTa - bonee 3,5 mnpa pybnen. COOTBETCTBYOLLIEE COrnalleHne
Mexay aAMUHUCTPaUVen KpacHoAapCKoro Kpas v pyKOBOACTBOM KOMMaHUW-MHBECTOPa Oblio NOANMCaHO B
pamKax [NeTepbyprckoro MexxayHapoaHOro SKOHOMMYECKOro Gopyma.
«O00 «TomaTak» NnaHMpyeT NoCTPouTb B CeBepCKOM parioHe TeMIMUHBIN KOMMNEKC, B KOTOPOM byaeT
BblpaLLMBaTb TOMaTbl. CTPOUTENBCTBO KOMMNEKCa nNnaHvpyetca B 2018-2021 roaax, obujas CTOMMOCTb
npoekTa - 3,51 mnpa pybnen, byaet cozaaHo 160 paboumx MecT», - OTMeTUN BULIe-rybepHaTop Kpasa Bacunnia
[LIgeu. Obulasa nnoujaab Kommnnekca coctasut 11,8 ra, oH OyaeT OCHallleH COBPEMEHHbBIMI CUCTEMAMU
KOHTPONA KnnmMata. NpoeKTHad MOLHOCTb COCTaBNT 7,3 ThIC. TOHH.

000 «TomaTak» nocTpouT B KpacHopap-
CKOM Kpae TennuLbl NATOro NOKONEHNA.

CBeXxue OBOLWM BXOAAT B eXeAHEBHbIN
paunoH nboro yenoseka. K coxaneHuio,
Poccra — cesepHan cTpaHa, rae pPbiHOK Bbl-
palyBaHMA OBOLEN ABMAETCA CE30HHbIM.
Bocemb—pecaTb mecAues B rogy HaceneHue
Poccuun Hyxpaetca B NpoayKLmMy 3almieH-
HOrO rPyHTa — TEMINYHBIX OBOLLAX.

K coxaneHuto, CpefHuii POCCUAHNH Yno-
TpebnaeT NoyTK B 2 pa3a MeHblle peKomeH-
LOBaHHbIX MHCTUTYTOM Nntanma PAH rogo-
BbIX HOPM MOTPebneHna CBeXKx OBOLIEN.
OcobeHHO 3TO KacaeTcA TOMATOB, Tak Kak
STOT IOXKHbIV Kanpr3HbIA OBOLL Y HaC BbipalLm-
BalOT Maso: VX fonA pedko npesbiwaet 30% 8
oblem ypoxae npofyKumu. MpomblineHHble
TennMUbl C TOMaTHOM Cneumanv3aumert noka
elle peaKkoCTb.

[locne CHMXeHWA MMNopTa Noce Beefe-
HUA npopambapro B 2014 1. 3HauMTENbHO
MOBBLICUACA CNPOC Ha OTEYECTBEHHYIO MPO-
LYKUMIO, YTO [ano CTUMYN K YBeUYeHUIo
NPOV3BOACTBa OBOLel. B cTpaHe BHOBb CTa-
110 BbIrOAHO paboTaTb Ha 3emne: Mo AaHHbIM
accoumaunm «Tennunubl Poccum», B 2016 roay
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obulan nnowaab Tennuy gocturna 3,3 Thic. ra.

HecmoTpa Ha ycnexu, noka notpebutensb-
CKMI CNPOC Ha OBOLLM 33 CYET OTeYEeCTBEHHbIX
NpoV3BOAMTENEN YAOBNETBOPEH NNLLB Ha YeT-
BepTb. [10 MHEHMIO 3KCNepToB, B Poccum Heob-
XOL4MMO 3aMnyCTUTb Kak MUHUMYM eLle 2 TbIC. ra
TennuL, YTo MO3BOMUT YBENUYNTL MPOU3BOA-
CTBa B AiBa pasa - 40 1,7-1,8 M/IH TOHH.

B HactosAuwee Bpema OO0 «TomaTak» pas-
paboTano HOBbLIM WMHBECTULIMOHHBIN MPOeKT
CTPOUTENBCTBA  BbICOKOTEXHOMNOMMYHOMO  Te-
MAVYHOrO KOMM/eKca MATOro — MOKOMeHus
nnowaasio 11,8 ra anda BolpallBaHNA TOMATOB.
BlogkeT HOBOroO CTpOUTENbCTBA — 3,5 MITH Pyo.

CoBpeMeHHble Tenauupl OyayT ocHatlle-
Hbl  CMCTEMaMW KVMATUYeCKOro KOHTPOSA
ModulAIR, Ultra Clima, KoTopble no3BoAsioT
NnoaAepXMBaTb MAeaNbHbI MUKPOKAMMAT B
noboe Bpema roga. QopTouek B TenuLe ns-
TOro NokoneHna Ha 90% mMeHblie, Yem B 0bbly-
HbIX, ¥ OHV OTKPbIBAOTCA PefKo, YTOObI CHATb
Hebonbloe 130bIToyHoe AasneHne. B Takom
KOMMIeKCe  HEBO3MOXEH — TemnepaTtypHbI
WOK, B CaMOe apKoe Bpemsa rofa Temnepa-
Typa He NpeBbicUT +25 rpafycos. 310 genaet
pPaboTy 0BOLLEBOAOB KOMMOPTHOM.

3MMON CMCTeMa KNMMAT-KOHTPONA MO3BO-
NAET S3KOHOMUTb 3HEPropecypChl 3a CYeT BTO-
PUYHOTO MCMONb30BaHWA TEMNOBOW SHEPTNN.
Tennbi BO3AYX, NOOHWMMAIOWMIACA BBEPX, OT-
6VipaeTCcA BEHTUAATOPOM 1 CHOBa NOJAeTCA Ha
oTonneHne Nog NNacTMKOBHIM PYKaBOM, pac-
MONOMKEHHBIM MOA KaXXA0W FPALKOMN.

Kpome 3TOro, B Temmuax € CUCTEMOM
ModulAlIR, Ultra Clima BBuay ee «mnosy3akpbl-
TOCTW» yfaeTcA ropasfo B bonbliel cTene-
HV NOAAEPKMBaTb HEOOXOAMMYIO KOHLEH-
Tpaumto  CO2, a 3TO NPUBOANT K BbICOKON
YypOXaHOCTM 1 obecrneurBaeT KauyecTBO
npoaykumun. TenanyHbIA Komnnekc byaeT no-
CTPOeH B HenocpeacTBeHHoM 6nm3zocTn - 700
M OT LieHTpanbHOW KpacHOM ynnubl CTaHWLbl
HoBoamuTpuresckol, Bcero B 7 KM OT defe-
panbHow Tpacchl A146 «KpacHogap — Bepx-
HebaKaHCKNIM», pas3BUTa CeTb BHYTPUPANOH-
HbIX aBTOMOBOMAbHBIX AOPOT.

000 «TomaTak» npegnonaraeT BNOXWTb B
npoekT 20% cobCTBEHHbBIX CpeacTB. be3 yueTa
rocyfaapcTBeHHON noaaepxku denepanbHbIi
O1IKeTHbIN 3QdeKT NpoekTa cocTasmut 1 136
685 TbiC. py6. byaeT cozaaHo 169 HoBbIX pabo-
YMX MECT.



focynapcTBeHHan noafepKka Aenaet cTpo-
UTEeNbCTBO Tennuy elle 6onee BbIFOAHBIM
nenom. B KpacHogapckom Kpae npuHATa ro-
cyfapcTBeHHaa nporpamma Ha 2016 — 2021
roabl «Pa3BuTMe CeNbCKOro XO3AMCTBA U pe-
MYIMPOBAHME PbIHKA CeNbCKOXO3ANCTBEHHOM
NPOAYKLUMM, CblpbA 1 MPOAOBONLCTBUAY. [O-
CyAapCTBEHHAA MporpammMa paccumMTaHa Ha
2016-2021 rogbl. B ee 3agaun BXoAuT, B TOM
yncne, COBEPLIEHCTBOBaHWE CUCTEMbBl WH-
dopmaumoHHoro obecneueHns B chepe AllK;
nposeaeHne Hay4YHO-MCCNeAoBaTENbCKMX
PaboT 1 NoBbILLEHME KBaNUOUKALMN KaapoB
AMK; co3gaHvie KOMOOPTHbBIX YCIOBUIA Ki3-
HefeATeNbHOCTN B CeNbCKOW MeCTHOCTU ©
ynyulweHre MHOPaCcTPyKTypHOro obycTpoii-
CTBa CeNbCKMX TeppuTopuis; obecnedyerune
3arpyskn NpeanpuATMNA NULWEBON 1 nepe-
pabaTbiBalolell NMPOMBILLIEHHOCTN  ChiPbEM,
cObiTa  CeNbCKOXO3ANCTBEHHOW MPOAYKLUMM,
NOBbILEHWE ee TOBAPHOCTY;  YyBenuyeHue
00bemMoB MPOV3BOACTBA CENbCKOXO3ANCTBEH-
HOWM MPOAYKLUMK, @ Takxe MPOMYKTOB ee mne-
pepaboTKy; yBenuueHve obbema KpeamuTHbIX
PeCcypcoB, MpPMBMEKaeMbIX B arpornpoMblL-
NeHHbI KOMMeKC Ha Uenv MofepHu3aumnm v
Pa3BUTUA NPOV3BOACTBA W CTUMYAMPOBaHME
BBO/a HOBbIX MPOW3BOACTBEHHbIX MOLLHOCTE
B arponpOMbILLUIEHHOM KOMMIEKCe.

3T0 0COOEHHO BaXHO, MOTOMY UTO  YyCrex
BbIXOAA HA POCCUMNCKUM PBIHOK, a Takxke ”
JanbHerwnii  poCT NpodaX BO3MOMKEH He
TONBKO MPW YCOBMM aKTUBHOMO MapKeTWHra
CO CTOPOHbI MPOV3BOANTENEN U ANCTPUOBIOTO-
POB, HO M NPU BbICOKOM KauecTBe MPOayKLMN.
NoABneHne HOBbIX UTPOKOB, Kak MPaBwso, 3a-
TPYAHEHO [OCTAaTOUYHO BbICOKMMM M3AepKKa-
MV Ha MPOW3BOACTBO, XPaHeHe, TPaHCMopPTU-
POBKY ¥ peann3aumnio NpoayKLmM, ocobeHHo
B MOMEHT 0CBOeHMA pbiHKa. OnpefeneHHyto
TPYAHOCTb ANA MOCTaBLYMKOB MpefcTasnaeT
BbIXOA Ha PbIHKM Mmeranonucos. [pu 3Tom
MOryT noTpeboBaTbCA 3HaUUTENbHblE GUHAH-
COBble BIOXKEHMA B pekamy 1 MpoaBuKeHue,
nposefAeHe PasnNUHbIX PeknamHbIX Kamma-
HUIM cpean AMCTPUOBIOTOPOB ¥ B PO3HMUHBIX
TOYKax ANA O3HaAKOMMEHMA MOTeHLMaNbHbIX
noTpebuTenel C HOBOW NPOAyKLUMeN.

YynTblBad BCe BbllleCKasaHHOe, BnacTu
KpacHoJapcKoro Kpas OKa3blBaloT Komma-
HIN BCEMEPHYIO NOAAEPXKKY, HanpaBeHHYo
Ha OMHAaMWYHOE pa3BUTVE MpednpuAaTUA.
«CoBpemeHHble TeXHONorunuM, KoTopble OyayT
NPUMEHATBECA B 3TOM XO3AMCTBE, — 3TO HOBOE
C/I0BO B arpoceKTope, 1 Mbl BMOJHE CMOXKEM
KOHKYpPWPOBaTb C MUPOBbIMX MPOU3BOAMTE-
NAMN He TOMbKO B KauyecTse MpoayKumu, HO
M C TOUKM 3peHVA TEXHOMOMNIA», - 3aABMU Ha
MNeTepbyprckom MexayHapoAHOM SKOHOMM-
yeckom Gopyme BuLe-rybepHaTop Kpas Ba-
cunnin Wsel.

«Celyac 370 HanpasneHne B Kpae pa3su-
BaeTCA OueHb aKTVMBHO, U HECMOTPA Ha TO,
4TO PbIHOK PO BHOBb OTKPLIT A4 TypeLKmx
MOCTaBWMKOB, Ha KybaHCKue MomMuAopbI
€CTb CNPOC, OHW 3aBOEBaNM Ha PbiHKe CBOIO
HULLY», — NMPOKOMMEHTMPOBAN rnaga Aenap-

TaMeHTa VMHBeCTUUWA ¥ pa3BWUTUA Manoro u
CpefHero nNpeanpuHMMaTenbCTBa pervoHa
{Opwi Bonkos.

000 «TomaTak» nNaHVpyeT NonyYuTb
NIbFOTY MO Hanory Ha VMMyLecTBo B TeueHue
nATV NeT NPOV3BOACTBEHHOW AEATENbHOCTM
(c 2021 r. no 2025 r) Ha OCHOBaHMKX N.2 CT.3
3aKkoHa KpacHopfapckoro kpas «O Hanore Ha
MMYLLECTBO OpraHn3aumnin». Ha Tekywmmn mo-
mMeHT OO0 «TomaTak» WHULMMPOBANO MNpPO-
Lecc nonyyeHna nuueH3nr Ha gobbluy noa-
3eMHbIX BOA N4 TEXHUYECKOrO, MUTbEBOTO 1
XO3ANCTBEHHO-OBITOBOrO  MCMOMb30BaHNA B
obbeme 2085 KyO.M/CyT.

MofaHa 3aABKa Ha MofydyeHve TexHuue-
CKMX YCNOBUIA Ha 3N1eKTPOCHabXeHMe.

TEPPUTOPUSA MHBECTULLNIA

BHenpeHne Ha npeanpuATM CTaHOapPTOB
[OCT, a Takxe cucrtemy XACCIT nossonut
noafepxrBaTb 0€30MacHOCTb M KauyecTBO
BbIMyCKaemMoW NPOAYKUMM B COOTBETCTBUM C
TPeboBaHUAMU  TEXHUYECKMX pPernameHToB
TamokeHHoro Coto3a 1 HauMoHanbHbIX CTaH-
[1apTOB.

C yuyeToM roCyfapCTBEHHOW MNOLAEPMKKM
nocTynneHva B defepanbHblil OI04KeT Kom-
naHuy coctasuam 921 713 Toic. py6., NoCTy-
NNeHnA B KOHCONVAVPOBAHHbIN OlOIKeT Kpas
— 629 887 ThIC. pYO.

CoBpeMeHHbIN  AOM 1A POCCUIMCKOro
«CMHbOpa lNomuaopar, rae ByayT pactu Bce
copTa — KUCTeBble, KPYMHOMNOLHbIE, KOK-
TelnbHble - byaeT rotos k 2021 roay.

«CoBpeMeHHble TEXHONOrnm, KOTopble GyAyT NPUMEHATHCA B 3TOM
XO03AINCTBE, — 3TO HOBOE C/I0BO B arpoCeKTope, ! Mbl BMOJIHE CMOXKeM
KOHKYpPUPOBaTb C MMPOBbIMI NPON3BOAUTENAMU HE TONbKO B
KayecTBe NPoAYKLN, HO U C TOYKN 3PEeHUsA TEXHONOr NIy,

Buue-ry6epHatop Kpas Bacunui LliBeu,.

«Cenyac ato HanpaBJ/ieHNe B Kpae pa3BBaeTCA OY€Hb aKTUBHO, N
HEeCMOTPA Ha TO, YTO PbIHOK P® BHOBbL OTKPbIT ANA TYPeLUKunx

NnoCTaBLNKOB, Ha KyGaHCKI/Ie nommaopbl eCTb CNpPoc, OHN 3aBoeBan

Ha pblHKe CBOIO HLIYy».

MaBa genapTameHTa NHBECTULNI N Pa3BMUTUA MaNoOro N cpeaHero
npeanpuHUMaTenbcTBa pernoHa lOpuin Bonkos.

1M




42

PYBPUKA

TOMATEK

SIGNOR TOMATO FROM
THE KRASNODAR REGION

The company Tomatek will build a greenhouse complex for the production of tomatoes in the Krasnodar region
by 2022, the cost of the project is more than 3.5 billion rubles. The corresponding agreement between the
administration of the Krasnodar region and the management of the investor company was signed within the
framework of the St. Petersburg International Economic Forum.
«LLC Tomatek plans to build a greenhouse complex in the Seversky district where tomatoes will be grown. The
construction of the complex is planned in 2018-2021, the total cost of the project is 3.51 billion rubles, 160 jobs will
be created,» the vice-governor of the region Vasiliy Shvets said. The total area of the complex will be 11.8 hectares,
it will be equipped with modern climate control systems. The design capacity will be 7.3 thousand tons.

LLC Tomatek will build greenhouses of the
fifth generation in the Krasnodar region. Fresh
vegetables are included in the daily diet of
any person. Unfortunately, Russia is a northern
country where the vegetable growing market
is seasonal. Eight to ten months a year the
population of Russia needs the products
of sheltered soil — greenhouse vegetables.
Unfortunately, the average Russian consumes
almost 2 times less than the norms of
consumption of fresh vegetables recommended
by the Institute of Nutrition of the Russian
Academy of Sciences. This is especially true for
tomatoes, as this southern capricious vegetable
is not grown very well in our country: their
share rarely exceeds 30% in the total crop
yield. Industrial greenhouses with tomato
specialization are still rare.

After the decrease in imports as the result of
introduction of the food embargo in 2014, there
was a significant growth in demand for domestic
products, which gave an incentive to increase
production of vegetables. It became profitable
to work in the agriculture again: according
to the association Greenhouses of Russia, in
2016 the total area of greenhouses reached
3.3 thousand hectares. Despite the successes,
at the moment the consumer demand for
vegetables is satisfied only by a quarter due to
domestic producers. According to experts, in
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Russia it is necessary to launch at least another
2 thousand hectares of greenhouses, which will
allow doubling production — up to 1.7-1.8 million
tons. At present, LLC Tomatek has developed a
new investment project for the construction
of a high-tech greenhouse complex of the
fifth-generation with an area of 11.8 hectares
for growing tomatoes. The budget for new
construction is 3.5 million rubles.

Modern greenhouses will be equipped with
climate control systems ModulAIR, Ultra Clima,
which allow maintaining an ideal microclimate
at any time of the year. The number of vent
windows in the fifth-generation greenhouse
is 90% smaller than in conventional ones, and
they are opened rarely to remove a little excess
pressure. In such a complex, a temperature
shock is impossible, in the hottest time of the
year the temperature does not exceed +25
degrees. This makes the work of vegetable
growers comfortable.

In the winter, the climate control system
allows saving energy resources due to the
secondary use of thermal energy. The warm
air rising upwards is taken away by the fan and
again supplied for heating under the plastic
sleeve located under each bed.

In addition, it is possible to maintain a much
higher concentration of CO2 in greenhouses
with ModulAIR, Ultra Clima system in view of their

«semi-closeness», and this leads to higher yields
and ensures product quality. The greenhouse
complex will be built in close proximity — 700
m from the central Krasnaya street of the village
of Novodmitryevka, just 7 km from the federal
highway A146 Krasnodar — Verkhnebakansky, a
network of intra-district roads is developed.

LLC Tomatek expects to invest 20% of its own
funds in the project. Without taking into account
the state support, the federal budgetary effect of
the project will amount to 1,136,685 thousand
rubles. 169 new jobs will be created.

State support makes the construction of
greenhouses even more profitable. In the
Krasnodar region, the state program for 2016-
2021 Development of Agriculture and Regulation
of the Market for Agricultural Products, Raw
Materials and Food was adopted. Its tasks
include, among other things, the improvement
of the information support system in the sphere
of agro-industrial complex; carrying out research
and development of the personnel of the agro-
industrial complex; creating comfortable living
conditions in rural areas and improving the
infrastructure of rural areas; provision of food
and processing industry enterprises with raw
materials, marketing of agricultural products,
increase of its marketability; increase in the
volume of production of agricultural products,
as well as products of its processing; increase



in the volume of credit resources involved in
the agro-industrial complex for the purpose of
modernization and development of production
and stimulation of the introduction of new
production capacities in the agro-industrial
complex.

This is especially important, because the
success of entering the Russian market, as well
as further growth in sales is possible not only
with active marketing from manufacturers and
distributors, but also with high quality products.
The emergence of new players, as a rule, is
hampered by rather high costs for production,
storage, transportation and sale of products,
especially at the time of market development.
A certain difficulty for suppliers is the entrance
to the markets of megacities. This may require
significant financial investments in advertising
and promotion, conducting various advertising
campaigns among distributors and retail outlets
to familiarize potential consumers with new
products.

Taking into account all the above, the
authorities of the Krasnodar region provide the
company with all possible support aimed at
the dynamic development of the enterprise.
«Modern technologies that will be used in
this farm are a new word in the agricultural
sector and we will be able to compete with
world producers not only in terms of quality of
products, but also in terms of technologiesy»
said at the St. Petersburg International Economic
Forum.

«Now this area in the region is developing
very actively, and despite the fact that the
market of the Russian Federation is again
open for Turkish suppliers, there is a demand
for Kuban tomatoes, they have won their
niche in the markety» commented the
head of the Department of Investments
and Development of Small and Medium
Enterprises of the region Yuri Volkov. LLC
Tomatek plans to receive a property tax relief
for five years of production activity (from 2021
to 2025) on the basis of paragraph 2 of Article
3 of the Krasnodar region Law «On Property
Tax of Organizations». To date, LLC Tomatek
initiated the process of obtaining a license for
the extraction of groundwater for technical,
drinking and domestic use in the amount of
2,085 cubic meters per day.

The application for obtaining technical
specifications  for  electricity supply  was
submitted. The introduction of GOST standards
at the enterprise, as well as the HACCP system,
will allow maintaining the safety and quality of
products in accordance with the requirements
of the technical regulations of the Customs
Union and national standards.

Taking into account state support, receipts to
the federal budget of the company amounted
to 921,713 thousand rubles, revenues to the
consolidated budget of the region — 629,887
thousand rubles. A modern house for the
Russian Signor Tomato, where all varieties will
grow — carpal, large-fruited, cocktail — will be
ready by 2021.
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«Modern technologies that will be used in this farm are a new word
in the agricultural sector and we will be able to compete with world

producers not only in terms of quality of products, but also in terms
of technologies».
Vice-governor of the region Vasiliy Shvets.

«Now this area in the region is developing very actively, and despite
the fact that the market of the Russian Federation is again
open for Turkish suppliers, there is a demand for Kuban tomatoes,

they have won their niche in the market».
Head of the Department of Investments and Development of Small
and Medium Enterprises of the region Yuri Volkov.




<<MI:ITEHHEKyAﬂbHAFI
OHEPTETUKA»

DbPeKTUBHOE, BbIFOAHOE 1 KOMPOPTHOE IHEPrOCHabXEHVE NPeANnPUATII Ha
Tepputopun PO — BOT rnaBHas 3aaada a1 KoMaHabl CneumnanmcToB KomnaHum AP,
3HEepProcObITOBOWM KOMMaHWK, OCYLLECTBAALLEN CBO AeATENbHOCTb Ha PO3HUYHOM U
OMTOBOM PbIHKaX 3M1eKTPo3Heprn. MNpo3payHoCTb 1 OTKPLITOCTb, YETKOE COOMoAeHVE
CPOKOB, rapaHT1A Ha BbIMOAHAEMbIE PabOTbl ABAAIOTCA BECOMbBIMI apryMeHTamM,
MO3BOAAIOLMMM KIMEHTAM CLIENATb CBOV BbIOOP B MOMb3Y KOMMaHWN.

O nonuTrKe KOMMaHKK 1 B3ATbIX 0083aTeNbCTBAX HaM PAcCKasas reHepasnbHbIN
anpektop OO0 «ASP» Bnagummnp Bnagnmuposuy Mbicak.
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- Bnagumup Bnagumuposuy, ASP -
KpynHenwaa >SHeproc6biToBas Komna-
HuA lOra Poccun. Kak Benuka tepputopus
ee ob6cnyuBaHua? Kro Bawm rnaBHbie
K/NNEeHTbI?

- [lo KpynHenwen KomMnaHuu Mbl NOKa He
JAOPOCAN, XOTA OYeHb aKTUBHO ABMKEMCA B
STOM HanpaeneHun. Hawa Tepputopua o6-
CNY)KMBAHUA He OrpaHMUMBAETCA TOMbKO
KpacHofapCkvM Kpaem, Ha AaHHbI MOMEHT
Mbl MpefAcTaBneHbl B MocKoBCKoM obnacti,
B MnaHax 0603HauWTb CBOe MPUCYTCTBME B
Tynbckon, Huxeropoackon, Koctpomckow,
PocToBckol obnacTtax. B npuHumne, HeT Hu-
KaKKX OrpaHuyeHnin — Mbl Moxem paboTaTb
npaKkTuyecku Ha Bcel Tepputopun PO.

Halum KnreHTbl - 3TO He ToNbKO NoTpebuTe-
NN 3NeKTPUYECKom aHeprin. Hawa komnaHma
npefnocTaBnAeT NPaKTUUYeCKM MOMHbIN CNekTp
YCNyT, CBA3aHHbIV C SHepreTukon. Hanpumep,
clofa OTHOCKTCA CTPOUTENBCTBO TPaHCHOP-
MaTOPHBIX NOACTaHUMIA, 3ameHa KabenbHblX
NVHUY, cepTndUKauma v meTponormyeckoe
obecneueHne y3noB yuyeTa 3/1eKTpUUECKOW
SHepruun. A Ana NoCTaBKM HEOOXOAMMBIX Ma-
TepranoBs y Hac eCTb AOYEPHAR CTPYKTypa -
000 «A3P JnekTpoTpen .

Bce KNMEHTbI ANA HAC OYeHb BaXKHbI, U KO
BCEM Mbl OTHOCMMCA NPeAenbHO BHYMATENbHO,
HO ecin roBOPWTb O KPYMHbBIX MrPOKax PbiHKa
SNEeKTPO3HEPrnK, TO, HECOMHEHHO, Mbl Top-
avmca cotpyaHudectsom ¢ MAO «TpaHcHedTb»,
oryn ry CA MurHobopoHsl Poccuy, MuHK-
CTEPCTBOM CEMIbCKOrO X03ANCTBa Poccuinckom
Depepauny (0becneuriBany anekTposHeprme
MenMopaTuBHble CrcTeMbl KybaHw).

- Momumo 3Heproc6bLITOBOro Bbl pas-
BMBaeTe u fpyrue HanpaBneHus, obecne-
4YvBas MOJHbIN CNEKTP YCNYr, CBA3aHHbIX
C 3N1IeKTpO3HepreTnKon. Kakmmu cunamum,
KaKuMm cneuymnanucramm, € NoMoLbio Ka-
Koro o6opynoBaHuA?

- A He NoboIOCh Ha3BaTb 3TO «MHTEMIEKTY-
aNbHOW  3HepreTukom». [NaBHbIM NPUHLMA
paboTbl KOMMaHWUM — pelleHne Noboro Bo-
npoca, oTHOCALLerocs k chepe 3neKTpoaHep-
reTuKK, «nof Knou». Mbl aem B HOTY CO Bpe-
MeHeM, MpeanounTan BecTn He OyMakHbIN,
a 2MeKTPOHHbIN AOKYMeHTO000pOT. HaHHble
HanpasneHua pasBMBatloTCA OGnarogapsa Ha-
WM BbICOKOKMACCHbBIM crneuranuctam. OHK
NPULLAY K HaM MO-pasHOMY: KTO-TO paboTan
B KOMMaHMsAX, KTO-TO paboTan «Ha cebsa», HO
BCeX 1x 0bbeAnHAET OAHO — BCe OHW HacToA-
Wwre npodeccroHansl CBoero fena.

Yto KkacaeTcA 06OpPYAOBaHMA, TO OHO MO
6osblUeit YacTu OTeYeCTBeHHOrO MPOU3BOA-
cTBa. lpexae yem nepefaTb ero 3akasuuky,
Mbl MPOBOAMM TLATENbHBIN «TeCT-ApaiB» B
HallWX CTeHax, «nporpaMMmpyem» UCXoAa 13
noTpebHOCTel 3aKa3urKa ¥ TONbKO Noce 3T0-
O OHO MOMafaeT K KANEHTY.

- OgHO 13 raBHbIX Tpe6oBaHMI1 NoTpe-
6uTeneli 3NeKTPO3HEPruM - ee HeBbICO-
Kasfl CTOMMOCTb...

- Mbl, paboTas ¢ noTpebuTenem, cCtapaemca
NATYU NO NPYHUWMY OTKPLITOCTH. TO eCTh ecnu
€CTb BO3MOXXHOCTb MOCTaBUTb M1eKTPOIHep-
o Ha 10 Koneek fellesne, TO FOBOPUM 06
3TOM, obCyaaem Bce HioaHchl. [la, GbiBatoT
«MOAIMTUYECKME MOMEHTbI», FAe Ham BbIrofd-
Hee [NnA AalbHenwWwero pa3suTuA 3abpaTb

TEPPUTOPUSA MHBECTULIUI

npeanpuaTe B «HOMb» UM AaKe B MUHYC.
Ho nepcnekTVBbl BCeraa 3akpblBatoT 3T MU-
HyCbl. YTOObI CHM3WTL CTOMMOCTb OTMYyCKae-
MOW 311eKTPOIHEPT M, Hallla KOMMaHKA Takxe
npopabaTbiBaeT BO3MOXHOCTM  CTPOUTENb-
CTBa reHepauumn.

- ACKY3 - BOnpoc HacyuwHbIn 1 A0 CnX
nop HepeanusoBaHHbI ANA NOAaBAsAI0-
wero 6onblIMHCTBA NOTpe6GuTeneit anekK-
Tpo3Hepruu. Hackonbko ycneluHbl Bbl B
peweHun 3Ton 3agaum?

- Bonpoc 1 npocTtoi, 1 CNoXHbIN OfHOBpe-
MeHHO. B Hawwem cnyuae cnctemy ACKYS gna
noTpebuTena Ha Halem [OroBOpe 3SHEepro-
CHabXeHMA Mbl CTaBMM 33 CBOW CUeT, 1 faxe
eCnv CIIyunTCA TaK, uTo noTpebuTens ynaet
OT Hac K [pyroi 3HeprocObITOBOM KoMmMa-
HWKW, Mbl 3abepem TOMbKO CUCTeMy nepepa-
UM AaHHBIX, MOTOMY YTO 3TO 0bOopyfOBaHWe
HeyHMdUUMPOBaHHOE, 1 Anda nobolt Apyron
opraHuzaumm He nogoviaeT. Taknum obpasom,
Hall NoTpebuTenb He HeceT HMKaKMX 3aTpaTt
Ha ACKY3. B 1O e BpemA Hepeaku ciyyau,
Korfja HeKoTopble SHeprocHabxatolve npes-
NPUATUA NpeanaraloT NPOCTo KabanbHble yc-
NOBMA 13 paspada «BOT Mbl BaM MOCTPOUH,
13BOMbTE CHabXaTbCcs 2-3 rofda OT Hac. He
XOTUTE? 3annaTUTe Ham NOMHYIO0 CTOMMOCTb!

JTO HenpaBWAbHO. Mbl 3aTpaThl MO CHATUIO
JaHHbIX C Y3N0B yueTa, MOHWUTOPWHI Heuc-
npaBHOCTe 1 Mnpodee 3abvipaem Ha cebs,
CHVMMaeM OTBETCTBEHHOCTb C NaBHbIX dHep-
reTMKOB WV INL, UX 3aMellatolinx. KoHeuHo,
€CTb TakXe AOorosopa TONbKO Ha CTpOUTeNb-
ctB80 ACKY3, HO 1 30eCb Mbl Haxo4MMCs B ro-
pa3fo 6ofiee BBIUMPLILHOM MOMOXEHWUN MO
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TEPPUTOPUSA MHBECTULUW

CpaBHEHMIO C OCTaNbHBIMU UTPOKAMM PbIHKA.

- KaknuMun NHHOBaALMOHHbIMI Nogxoaa-
MU 1 N306peTeHNAMIN MOXKET FropAUTbCA
KomnaHuA? Kakne npoekTbl Bbi3biBalOT y
Bac ocob6oe 4yBCTBO ropaocTun?

- Bce Halww npoekTbl - Kak AeTu. Bcemu nmvn
HY>KHO V1 MOXHO rOPANTBLCA, AaXe eCiin OHM He
NPUHOCAT «PVMHAHCOBOrO YAOBNETBOPEHMIAY.
Benb 3mech rnaBHoOe, YTO 3aAava BbiMONHEH],
YTO B rN1a3ax 3akaszymka Mbl npodeccroHarnsbl.

Ocobo mory BblAenuTb Ciyyalt co CTpow-
TenbCTBOM HoBOW nopacTaHumm MAO «TpaHc-
HedTb», rae Mbl Jenanu MycKo-HanagouHble
paboTbl 1 ceptudumposan AUNC KY3. Mbl
ObIN NATOM KOMMaHMen, KoTopas 3alina Ha
3TOT 06bEM, OCTalbHble uYeTbipe He CnpaBu-
NNCb. B HepeanbHbIX CPOKax peanmn3aummn mbl
YMyApWNUCh CllenaTh 3TO elle paHblue, Yem
Ham OblNO OTBefEeHO MO BPEMEHW, a 3TO A0-
pororo cTouT. Haw nopaxop K ntoboi pabote,
[laxke CaMoW CNTOMHOWM, 3aK/0YaeTca B TOM, UTO
KaX bl COTPYAHWUK — NpodeccroHan, MoXeT
BbINMONHWTL MPaKTMUYeCK Mobyto 3agady, pas-
6vpaeTca B OCHOBAx He TOMbKO GU3MKIM Npo-
LleccoB, HO M B 3aKOHOAATENbCTBE, VI MOXET
3TW 3HaHWA NPUMEHNUTb Ha NPaKTUKe. Kaxabli
COTPYAHMK Y Hac BnpaBe BblOpaTh Hampas-
NeHna pa3BuUTVA B pamMKax Halelt obnacty,
npowTn obyudeHue, cepTudruMpoBaTbCa. 3a
CYeT TaKMX NOAXOAOB, Kak BHeapeHune ACKY3,
aBTOMATW3aLMA PacYeToB C MOTPebUTenamu,
3MEKTPOHHbIA  [JOKYMEHTOOBOPOT ¥ yHUBEP-
CanbHOCTb PAOOTHUKOB, HaM He HyKEH OrPOM-
HbI4 LITT COTPYAHMKOB, YTO B CBOIO OUepefib
YMeHbLLIAeT M3AePKKN NPeanpuUATUA 1 yBenw-

UMBAET CKMAKY ANA KOHEUHOro noTpebutens.

Kpome Toro, Mbl ONTUMM3MPYeEM Hanoru npu
SHeprocHabxeHuy MM, y KOTopbIX Ha apeHie
HaxoaATca opranHm3saumm, onnadmnsaowme HAC.
B pgaHHOM cnyyae MMM He TepsaeT npubbinb, a
opraHu3aumm noaydatoT ux kposHbin HAC. A
HalWM AONOMHUTENbHbBIM MPEVMYLLIECTBOM, A
3TO XOuy BblAeNWTb OTAENbHOW CTPOKOW, AB-
NIAETCA TO, UTO ecnu NoTpebuTens He onaTua
SNEKTPUUECKYIO SHEPTUIO B CPOK, Mbl He Liniem
MM Cpasy N1cbMa € yrpo3ammn 06 OTKUEHNN.
[inA Hac BnonHe TepnmMmo 0QOPMUTL AUCKOHT
110 Hepenw, B MHAMBUAYaNbHOM NopaaKe Wan
MO 3BOHKY Mbl CTapaemcA BHVKHYTb B MOMO-
eHre noTpebuTensa 1 MoXeMm YBENUUNTb 3TOT
CPOK BMAOTb [0 MecAua. CMbICA B TOM, UTO
€CN OCTaHOBUTb NPefOoCTaBeHNe 3NeKTPO-
Heprun NoTpebuTenio, To K HUUYEMY XOpoLiemy
37O He npuBeaeT. Ecnuv KveHT B NepBbI AeHb
33J0/KEHHOCTN He CMOF OMMaTUTb CYeT, UTo
uepe3 Hefeno NPOCToA 3T cienaTb byaeT elje
CnoxHee.

- AHanuUTUKN onacalTcA Aenatb Aon-
roCpoYHble MPOrHO3bl Pa3sBUTUA PbIHKa
3NeKTpo3Hepruun. Bol moxeTe no3Bonutb
ce6e cTpouTb AONrocpoyHbie nnaHbi? C
yem ux cBAisbiBaeTe?

- Ha Mol B3rnag, 30echb Bce Npocto. MoxHO
paboTaTh, KycaTb NOKTW ¥ IyMaTb, UTO BOT-BOT
BCe pa3BanuTCA. M Tak Ha NpOTAKeHWM rofa,
OBYX, NATU... A MOXHO obecneunTb cebA
CTPaxoBKOW B BuAe GeCnpepbiBHOMO pasBu-
TVA, NOCTOAHHOIO PAaCLUMPEHMA HOBbBIX Ha-
MpaBNeHN 1 BAOXEHWA B HOBble MPOEKTHI,
He CBA3aHHbIX C OAHOW TONbKO SHEPreTUKON.

BoTt, Hanpumep, Mbl nopfepxmneaem KpacHo-
JapCKUIA raHab0NbHbIN KNy6 «BypeBecTHMK»,
CTaBLIWIA B 3TOM rogy yemnuoHom Poccuu B
nepBow nure.

Halua KomnaHwa B HacToAllee BpeMA Npo-
pabaTbiBaeT ueTbipe MpoekTa, He WMEIOLLMX
OTHOLLEHNA K 3HepreTuke. He Gyay 3aberatb
Bnepes, HO, fiymMalo, YTO BCE Y Hac CNOXUTCA
XOPOLLO, M TOrfa Mbl 00A3aTeIbHO pacCKaxem
O HVX B OAHOM M3 CRefytoLnx HOMEPOB Ba-
LWero xypHarna.

Hano otmeTwTb, UTO He AnA BCeX Mpoek-
TOB HYXKHbl KOMIOCCabHble BAMBaHWA Gu-
HaHCoOB. EC/M roBOPMTL KOHKPETHO O CamMoM
SHepreTuKe, TO 34eCb, Ha MOV B3MMAL, HyXKHa
NofHOUEeHHaA nvbepanv3aumna, NoBbllUeHue
KOHKYPEHUMW ¥ [OCTyNa K NPOW3BOAUTENAM
aneKkTposHeprum. Celyac 3TOro, K Coxane-
HUIO, HeT, Aa M MapXWHaNbHOCTb COLITOBbIX
KOMMaHWi ynageT, HO OT 3TOro BbIUrpaeT no-
Tpebutenb. He cekpeT, 4To 3aTpaTbl MPOWU3-
BOAMTENA Ha 3MEeKTPO3HepPrunio [OCTaTOYHO
BbICOKM W COCTaBNAIOT NIbBMHYIO OO B Ce-
6ecTonMOCTV NPOAYKLMW. HY>KHO NOAHVMATb
ero nnaTexecnocobHOCTb, OT 3TOro B UTOre
BbIMrpatoT BCe.

[lonrocpoyHble MnnaHbl MOXHO CTPOUTb
TONbKO Ha OCHOBaHWA TOro dakTa, YTo Kak
6bl HM ObINO NOBEPHYTO 3aKOHOAATENbCTBO,
KoMMmepuecKaa cocTaBnAwllaa Bcerga oyner
NpPUCYTCTBOBaTb, APYrov BOMPOC, CKOJMbKO
ynaeT BpemeHw, UTobbl HaTu ee. A BepHyTbCA
K MPUHLMNY OAHOW COBITOBOW OpraHv3auynmn B
pervioHe, A Hafelocb, He gonycTnt GAC.




INTELLIGENT ENERGY

Effective, advantageous and comfortable energy supply of enterprises in the
territory of the Russian Federation is the main task for the team of specialists
of the energy supply company AER, operating in the retail and wholesale
electricity markets. Transparency and openness, strict adherence to deadlines,
a guarantee for work performed are weighty arguments that allow clients to
make their choice in favor of the company.

CEO of LLC AER Vladimir Mysak told us about the company's policy and
commitments.

47



48 TERRITORY OF INVESTMENT

- Mr Mysak, AER is the largest power
supply company in the South of Russia.
How large is the territory of its service?
Who are your main customers?

- We have not yet grown to the largest
company, although we are very actively
moving in this direction. Our service area is
not limited only to the Krasnodar region, at the
moment we are represented in the Moscow
region, we plan to designate our presence
in the Tula, Nizhny Novgorod, Kostroma
and Rostov regions. In general, there are no
restrictions — we can work practically on the
entire territory of the Russian Federation.

Our customers are not only consumers of
electricity. Our company provides almost a
full range of services related to energy. For
example, this includes the construction of
transformer substations, replacement of cable
lines, certification and metrological support
of electricity metering units. And to supply
the necessary materials we have a subsidiary
structure — LLC AER Electrotrade.

All our customers are very important for us,
and we are very attentive to everyone, but if
we talk about large players in the electricity
market, we are undoubtedly proud of our
cooperation with Transneft, FSUE SDA of
the Russian Defense Ministry, the Ministry
of Agriculture of the Russian Federation (we
provided electricity for meliorative systems of
the Kuban).

. —— .

SIAN BUSINESS GUID,

- In addition to energy sales, you are
developing other areas, providing a full
range of services related to the power
industry. What are your forces, specialists,
with what equipment?

— I will not be afraid to call it «intelligent
energy». The main principle of the company’s
work is the solution of any issue related to the
electric power industry, on a «turnkey» basis.
We keep pace with the times, preferring not
to conduct paper, but electronic document
management. These directions are developed
due to our highly qualified specialists. They
came to us in different ways: someone
worked in companies, someone worked for
themselves, but they all have one thing — they
are all true professionals of their business.

As for the equipment, it is for the most part
of domestic production. Before delivering it
to the customer, we conduct a thorough in-
house «test drive», «program» it basing on the
needs of the customer and only then it reaches
the client.

- One of the main requirements of
electricity consumers is its low cost...

— We, working with the consumer, try to
follow the principle of openness. That is, if
there is an opportunity to supply electricity at
10 kopecks cheaper, then we talk about this,
discuss all the nuances. Yes, there are «political
moments» where it is more profitable for us to
take the enterprise to zero or even to a minus

[

for further development. But prospects always
outweigh these disadvantages. To reduce the
cost of electricity, our company is also working
on the possibilities of building generation.

- Automatic system for commercial
accounting of power consumption
(ASCAPC) is a pressing issue and still
unrealized for the vast majority of
electricity consumers. How successful are
you in this task?

—The question is simple and complex at the
same time. In our case, the ASCAPC system
for the consumer is set at our own expense
according to our energy supply contract, and
even if it happens that the consumer leaves
us for another power supply company, we
will pick up only the data transmission system,
because this equipment is unified and does
not fit for any other organizations. Thus, our
consumer does not bear any costs for ASCAPC.
At the same time, it is not uncommon for
some power supply companies to offer simply
enslaving conditions from the category «here
we have built you, please supply 2-3 years from
us. If you do not want — pay us the full pricel»

[t is not right. We take the costs of data
collection from the accounting centers,
monitor faults and so on, we remove the
responsibility from the main power engineers
or the persons who replace them. Of
course, there are also contracts only for the
construction of ASCAPC, but here we are in a
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much more advantageous position compared
to the rest of the market players.

- What innovative approaches and
inventions can the company be proud of?
What projects make you particularly proud?

— All our projects are like children. All of them
need and can be proud of, even if they do not
bring «financial satisfaction». After all, here
the main thing is that the task is completed,
that in the eyes of the customer we are
professionals.

I can single out the case of the construction
of a new substation of PJSC Transneft,
where we did commissioning and certified
automated measuring and information
system for electric power fiscal accounting.
We were the fifth company that undertook this
work, the other four had failed. In unrealistic
terms of implementation, we managed to do
this even earlier than it was planned, and this
is worth a lot. Our approach to any job, even
the most difficult one, is that every employee
is a professional, who can perform almost any
task, understands the fundamentals of not
only physics of processes, but also legislation,
and can apply this knowledge in practice. Each
employee has the right to choose the direction
of development within our region, to receive
training, and to be certified. Due to such
approaches as the introduction of ASCAPC, the
automation of settlements with consumers,
electronic workflow and the universality of

employees, we do not need a huge staff, which
in turn reduces the costs of the enterprise and
increases the discount for the end user.

In addition, we optimize taxes for the
power supply of individual entrepreneurs,
who have organizations who pay rent and
VAT. In this case, the IE does not lose profit,
and organizations receive their VAT. And as
an additional advantage, | want to single out
this in a separate line, is that if the consumer
did not pay for the electric energy on time,
we do not send them letters with threats of
disconnection. For us it is quite possible to
arrange a discount up to a week, individually
or by call, we try to understand the consumer’s
situation and we can increase this term up to a
month. The point is that if you stop supplying
electricity to the consumer, it will not lead to
anything good. If the customer on the first day
of the debt could not pay the bill, that in a week
of downtime this will be even more difficult.

- Analysts are afraid to make long-
term forecasts of the development of
the electricity market. Can you afford to
build long-term plans? With what do you
connect them?

— In my opinion, everything is simple here.
You can work, bite your elbows and think
that just about everything will fall apart. And
so throughout a year, two, five.. And you
can provide yourself with insurance in the
form of continuous development, constant
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expansion of new areas and investments in
new projects not related to energy alone. For
example, we support the Krasnodar Handball
Club Burevestnik, which this year became the
champion of Russia in the first league.

Our company is currently working on four
projects that are not related to energy. | will not
go ahead, but | think that everything will turn
out well for us, and then we will definitely tell
about them in one of the following issues of
your magazine.

[t should be noted that not all projects
require huge financing. Speaking specifically
about the energy sector, in my opinion, full
liberalization, increased competition and
access to electricity producers is needed.
Now this, unfortunately, is not realized, and
the margins of the supply companies will fall,
but the consumer will benefit from this. It's no
secret that the producer’s costs for electricity
are high enough and make up the lion's share
in the cost of production. It is necessary to raise
its solvency, in the end everyone will win from
that.

Long-term plans can only be built on the
basis of the fact that, no matter how the
legislation has been changed, the commercial
component will always be present, another
question is how long it will take to find it. And
I hope that the FAS will not admit the principle
of one organization in the region.
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CeroHs Mbl XOTVM MO3HAKOMUTb YMTaTeNel C HOBbIM
ABNEHNEM Ha GUHAHCOBOM pbiHKe — npodeccumeit
APXMTEKTOPA BU3HEC-TIPOEKTOB. B uem cocTomnT
cneundurKa 3ToM Npodeccum, Mbl MONPOCUM PaccKa3aTb
reHaMpeKTopa KomnaHum Sprout Force Capital Anekces

Hinkonaesnya CaBpackmnHa.

- Kak Bbl camu onpepensiere mecTo u
cneyuannsauunio Balleil KOMNaHUW Ha
pbiHKe?

- Hawa cneumanvsauma ABAAETCA NoKa yHW-
KanbHOW ANA pOCCUIMCKOrO MHBECTULIMOHHOMO
pblHKa. Bpaa N MOXHO Ha3BaTb elle Koro-To,
KTO paboTaeT B Mapaaurme apxutektopa npo-
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OP
HBECTULIMOHHbIX

€eKTOB...

KomnaHui, KoTopble npeanaraot
YCNyrn  HamucaHva OM3Hec-mnaHoB, Tak Ha-
3bIBAEMbIX  «YMaKOBLLUMKOB» NHBECTULMOHHbIX
MPOEKTOB, KOHCYNETAHTOB 1 GVHAHCOBBIX MO-
CPefHWKOB, MHOTO, HO, MO CYTW, HUKTO 13 HUX
He CO3AaeT Ty camyto J0OaBOUHYIO CTOMMOCTb,
KoTopas fjeflaeT NpoeKT bonee MOLLHBIM 1 B TO

e camoe Bpems «MpoAaBaemMbiM» B r1a3ax UH-
BecTopoB. CO3AaTb NPaBUIbHYIO apXUTEKTYPY
NpoekKTa OueHb BaXKHO, MOTOMY UTO BMOC/E-
CTBWW Ha 3Tane 3anycka 1 peanv3aLnm NpoeK-
Ta 33 CUCTEMHbIe OLWNOKM NPUXOANTCA CUbHO
nepennayneatb, MO0 3TV OWKNOKK BOOOLLE
He NO3BOMAIOT NPEeANPUHMMATENAM NPUBEYL



dvHaHCMpoBaHVe.,

Mol pa3pabotans 1 ycnewHo npriMeHaem
TEXHONOMMIO, MO3BONAIOLLYIO CO3[aBaTb Takylo
dopmy 1 conepaHme npoekTa (To, YTo 1 Ha-
3blIBAETCA APXUTEKTYPOW), NPV KOTOPOW OH
CTAHOBMTCA MaKCMManbHO 3bdeKTUBHBIM AnA
CBOETO Bajenblia ¥ BbICOKOMMKBUAHbBIM MPO-
JYKTOM C TOUKM 3peHuA 1HBecTopoB. Crneuu-
anucTtbl SFC cnocobHbl TpaHchopmmpoBaTh 1
nepecobpaTh MCXOAHbIN MPOEKT, HapacTu1B ero
SKOHOMMWYECKUIA MOTeHUMan U MHBECTULMOH-
Hyto NprBReKaTensHOCTb. CxemMa npursnedeHus
bVHaAHCMPOBaHMA ABNAETCA COCTABHOW YacTblO
YHVIKaNbHOIO MHTErpanbHOro peLleHns, npea-
N1laraemoro KivieHTy.

- CynTaeTca, YTo 6M3HECMeH N 6aHKup
BCeraa CMOTPAT Ha OAUH N TOT Xe NPOoeKT
C pa3HbIX TOYEK 3PEeHUA: NepBbiil - KakK
HeNCNpaBMMbIii ONTUMUCT, BTOPOM - Kak
6e3HagexHbIn neccumnct. Kak coBme-
CTUTb 3TU TOUYKM 3pEHUA N AOCTUYb NOHU-
maHunAa?

- [a, Bbl MpaBbl, BCe Jeno B MeHTanwuTeTe.
CpeaHecTaTUCTUUeCKU OU3HeCMeH MNPUBbIK
anpuopn cuntate ceba 1 CBOM NPOeKT npu-
BReKaTeNlbHbIM AN1A GUHAHCMPOBAHWA, 1 3TO
yalle BCEro B UTOre CBOAWT ero B Mo3uLMIo
TOro, KTO 3aHVMaeTCA OCBOEHWEM CPefcTs
M HanvcaHWem OTYeTOB 3a MOTpadueHHoe, a
MHBECTULIMOHHOE MbllUfieH e MnofpasyMeBa-
€T, B MepBylo ouepefb, CO3WAAHNE XMUBbIX U
CUNbHBIX OOBEKTOB, CMOCOOHBIX BO3BPALLATH
BNOXeHHble B HWUX CpeacTsa. [1o3ToMy rnas-
HaA npobnema COCTOWT He B HedOCTYMHOCTM
bVHAHCOBBIX CPeCTB, a, KaK HI CTPaHHO, B He-
CMOCOBHOCTY UX BrlafenbLUeB rpaMOTHO Co3fa-
BaTb OOBEKTb AN1A NPUNOXEHVA AeHer. Henb3A
NPOCUTL HaNUTb BEAPO BOfbI, Aepa B pyKax
YaLKy MAn NpoTeKatoLee KopbITo. ..

C opyroli CTOpOHbI, GrHaHCKpyioLLan CTopo-
Ha, CIN Mbl TOBOPUM O GUHAHCOBbIX UHCTUTY-
Tax, MOPOW PyKOBOACTBYIOTCA GOPMANbHBIMI
KpuTepuammn otbopa MpoeKkToB: GUHAHCOBOW
OTUETHOCTBbIO KOMMaHWN W APYrMMK peTpo-
CMEKTUBHBIMIW MOKa3aTenAaMu. ST NokasaTenw
OueHb OMOCPeoBaHHO CBA3aHbI C MOHATUA-
MU ©KMBYYECTV» NPOEKTa W MoTeHUMana ero
ycnewHocTn. Mexay Tem, MMeHHO 3TW Kaue-
CTBa ABNAIOTCA KMIOYEBbIMIA 1 ANA FPAaMOTHOMO
CMHTE3a CaMoro NPOeKTa, ¥ AnA TOro, YTobbl OH
BNOCNEACTBMM CTai MHBECTULMOHHO MpuBe-
KaTenbHbIM.

Obenm CTOpoOHam CAEenoK MPOEKTHOro
dVHaHCMpOBaHMA Hafjo nepecTaTb fenaTb
He CBOe Aeno W 0COo3HaTb, uYTo paboTa Mo
TpaHchopmaLmm b13Hec-NpoeKTa B rOTOBbIN
MHBECTULUMOHHBIV MPOAYKT — 3TO OTAeNbHasA
chepa feAtenbHOCTH, Tpebylolasa crneumans-
HbIX KOMMeTeHUU. YTobbl He TepaTb Bpems
Y AeHbrK, Nydlle NpueneKats NpodeccnoHa-
noB. Takmx UrpPoKoB, Kak Sprout Force Capital,
PaboTaOWMX B HUWE «apXUTEKTOP MPOeK-
TOB», MOKa efnHULbl, HO UMEHHO OHW MOTYT
obecneunTb CTbIKOBKY CMpoca 1 Npeaoxe-
HVA B 3TON Ccdhepe.

- He cekper, uto, paccmaTpuBas 3afaBKU
concKateneii ¢uHaHCMpOBaHNA, 6GaHKMN

AelCTBYIOT NO Wa6noHy - NPoeKTbl YacTo
3aBOpauMBaloT He NOTOMY, YTO OHU MNO-
Xune, a MOTOMY, YTO HecTaHAapTHble. Kak
pewnTb 3Ty Nnpo6nemy?

- Cnctema otbopa NPOEKTOB, 1CMob3yemas
POCCUICKMMIN BaHKaMK, JOCTATOUHO KeCTKas,
HO OHa He CnocobHa obecneunTb KayecTBeH-
HbI NOTOK NpoeKkToB. CTaTUCTMKA TakoBa, UTo
13 BCero obbema 3asaBOK peanbHOro b13Heca
K PacCMOTPEHMIO MPYHMMAIOTCA B CpefiHem OT
10% po 35%. Mpn 3TOM TONbKO ABa M3 AeCATU
MPOEKTOB, MOMYUMBLUMX GAHKOBCKOE BUHAHCK-
pOBaHMe, ABNAIOTCA ycnewHsiMy. OcTanbHble
6O yObITOUHBI, NMO0 BanaHCUPYIOT Ha rpaHwu
XU3HU I CMEPTU.

Kak npaswno, 6aHKu OLEHNBAIOT KPeAWTHYIO
UCTOPUIO 1 Tekyllee GUHAHCOBOe COCTOAHME
MHWLMATOPa NPOEKTa, a Take PbIHOK, Ha KOTO-
POM OH MNMaHpyeT onepupoBaTts. Eciv yyecTs,
YTO MHBECTMUMOHHaA dasza MHOYCTPWanbHO-
ro NpoeKTa ANTCA B CpefjHeM ABa-TPW rofa,
cMcTeMa OLEHKM, OMMPaloLanAca TOMbKO Ha
PETPOCMeKTVBHbIE NOKasaTeny, He NMo3BonAeT
CMporHo3MpoBaTh Oyayliee npoekTa. Bce me-
HAETCA OYeHb ObICTPO, U B3MMIAL Ha MPOEKT Kak
Ha NoTeHUMan, Pa3BopaynBaloLLMiNCa BO Bpe-
MeHW, ABNAETCA ropa3fno 6onee npaBuibHbIM
1 AanbHoBMUAHBIM. OH faeT MOHATb, Kak MpPOeKT
OyfeT peann3oBbIBATLCA, KakoBa TpaekTopus
€ro ycnelwHoCT! OT TOUKM 3amycka A0 TOUKM
BO3BpaTa BOXeHHbIX CPeACTB. A raBHoe, 3TOT
Camblll MOTEHUManN Hy»KHO CHadvana cosaatb u
cAenaTb 370 NPaBUbHO 1 TOUHO. Peub naet o
CO3[aHNN TakKoW apXMTEKTYpbl MPOeKTa, npw
KOTOpOW OH byaeT B MpUHUMNE BbINMOMHMM 1
CnocobeH MakCMManbHO SGGEKTBHbBIM CMOCO-
60M AOCTWUb Lenel, ANA KOTOPbIX 3aMbllWNAs-
cA. A 3TO, eCiin XOTHTe, He TOMNbKO TEXHONOTN,
3TO CPOAHM WCKYCCTBY.

Mol MOXeM NpeanoXutb GaHkam CHU3WUTb
pyckn aedonTa drHaHCUMPYeMbIX VMU MPOeK-
TOB MOCPEACTBOM CBOErO y4acTusA Ha CTpate-
TMYeCKN BaXKHbBIX ANA HUX NPOEKTax, B MepByio
ouepefib, Ha 3Tane oLeHKM BXOAALLEro NoToKa.
TpaauUMOHHaA CKUcTeMa OLEHKWM MpPOeKTOB,
KOTOPYIO MPaKTUKyIoT GaHKMPbI, MOXeT OblTb
[OMNONHEeHa Hallewn, OCHOBaHHOWM Ha cneLuanb-
HOM MCCnefoBaHuK - onpefeneHnn NoTeHumn-
ana BbIMOAHVUMOCTM U YCMEeLWHOCTN MpoeKTa.
B vTOre 370 3HaUMTENBHO YBEANUUT KauecTBO
noToKa dUHaHCKPYEeMbIX MPOEKTOB.

- Mo Kakum Kputepusm Bbl BblGupae-
Te KNMEHTOB, C KoTopbiMu pabotaete? B
Yyem oTnMuMe OT CTaHAAPTHbIX KpuTepues
6aHKOB 1 MHBECTULIMOHHbIX poHAO0B?

- Hawa cuctema onnpaetca Ha Kiloyesble
KauecTBa, O KOTOPbIX A TOBOPWUA Bbille, - K-
ByueCTb MpoeKTa M Hanuuve noTeHumana,
[OCTaToOYHOro AnA ero peanmsaymun. Ytobbl
NoAyunTb MONHOLEHHOe npefcTaBneHve o6
3TUX KauyecTBax, Mbl pa3paboTant U npumMeHs-
€M TeXHOJIOT Mo, KOTOPas MNO3BONAET UCCeAO0-
BaTb MPOEKT B TaKWX M3MEPEHNMAX, 1O KOTOPbIX
TPaaMUMOHHAA CUCTeMa OLEHKM He B Cumax
«AOTAHYTBCA». Mbl Kak bbl JOCTpanBaem Bue-
HWe MCxoAHoro npoekTa Ao 3D-BocnpuATyS,
YTO MOMOraeT BbIABWUTL OLUMOKM ero Tekyllel

TEPPUTOPUA MHBECTULUW

APXUTEKTYPbI 1 OTKOPPEKTUPOBATL €€, a Takxe
nonyuMTb MpeAcTaBleHne O BapUaTUBHOCTM
ClUeHapVreB peanu3aummn nNpoekTa 1 npeano-
XWUTb Nyyllee 13 BO3MOXHbIX PeLleHuii Mo op-
raHm3aummn GrUHaHCMPOBAHNKA.

- KakoB pa3mep Bo3HarpaxpeHus, Ko-
Topoe nony4yaet Sprout Force Capital 3a
yCnelwHo peanu3oBaHHbI 6M3Hec-npo-
eKr?

- Bcerga no-pasHomy, B 3aBWCMMOCTW OT
npoekTa. Kak npasuio, 3T0 MMHOPUTaPHbIV Na-
KeT akumii (ecnn pedb MAET O CO3AaHNN HOBOW
KOMMaHW1) mnn NpoUEeHT OT MpUBIEKaeMblX
cpeacTs. [lymato, U4to MO Mepe pocTa Hallen
KOMMaHMM Mbl NOCTeneHHo byaem NepexoanTb
K 6onee MHTEPECHbIM CXemaM, a VMEHHO: Mbl
He MCKMiouaeM co3faHve GoHAa Mof CBOUM
yrnpasneHnem 1 1Cnonb30BaHMe 3TVX CPEeACTB
B KauyecTBe pblyara AndA npueneyeHns CTOPoH-
HUX WHBECTUUMIA B MPOEKTbl, HaxoadAlvecs
y Hac B paspaboTke, peanusaLyien KOTOPbIX
OyaeT 3aHMMaTbCcA HemocpeacTBeHHO Sprout
Force Capital

- Peslomupys BbiwecKkasaHHoe, cdop-
MynupyiiTe KpaTko, B 4YeM COCTOMT
cneunduKa N YHNKanbHOCTb Ballell KOM-
naHum.

- Mbl co3ganu pecypc, CNocobHbIV OAMHa-
KOBO 3GdeKTBHO paboTaTb Ha GUHAHCOBOM
pblHke ¥ B cdepe MNOCTPOEHWA YCMELLHbIX
613HecoB. Mbl cobpanu B OAHOM MecTe YHU-
KamnbHbIi Habop KOMMETEHLWIA U BbICTPOUN
3GdeKTMBHYI0 TexHonornio paboTsl ¢ dUHaH-
COBBIMYW 3ampocamn Gr3Heca, NMOOXKNMB B OC-
HOBY CO3AaHVe apXMTEKTYPbl UHBECTULIMOHHO-
ro npoekta. CAenas CBOVMU pyKamy He OAWH
[lecATOK yCnelHbIX MPOEKTOB B Pa3HblX OT-
pacnax U pernmoHax Poccuu, Mbl TOUHO 3HaeM,
UTO HY>KHO MpeAnpPUHMMATENAM 1 UYTO HYKHO
MHBecTopam. Mbl ABNAEMCA «TPETLUM dNemeH-
TOM» B 3TOW LieMOUKe, CNOCOOHBIM COCTBIKO-
BaTb CMPOC 1 NpeffioxeHne. Paccmatpurisad Te
UM MHble MPOEKTbI, Mbl CTaBMM BO MMaBy yrna
He TWUMOBble NOKa3zaTeny, a MoTeHUMan 1 X1By-
UeCTb MpOoeKTa Kak MaBHblA GakTop ero nHae-
CTULVOHHON NpuBReKaTeNbHOCTU. Haw nyTb
6onee 3dEKTUBHbBIN 1 CO3MAATENbHbIN, Yem
MPOCTO GUHAHCOBOE MW KOHCANTUHIOBOE MO-
CPefHNYEeCTBO, 1 3TO NOATBEPKAAET CTaTUCTV-
Ka yCreLUHbIX NPOEeKTOB, KOTOpble Mbl CAenanm
BMeCTe C HallUMW KnveHTamuy. Hawmn noaxoapl
U TeXHONOMN 3OGEKTUBHBI, TOTOMY UTO MNO3BO-
NAT UM HanpaeneHHo JOCTUraTb pe3ysbTata
— nNpviBneKkatb QGUHAHCKMPOBaHKE, 3amyckaTb
MPOEKTbl 1 YAEPXMBATb UETKYIO TpaeKTopuio
nx peanvsaumn.  COTPYAHMYECTBO C Sprout
Force Capital nosgonseT npeanpuHYMaTensam
COKpallaTb GMHAHCOBbIE 1 BPeMeHHble noTe-
pV NpY peanu3auny NPOeKTOB, 3HAUYMTENbHO
CHWKaTb CTOMMOCTb MpVBNeKaeMblX CpeacTB.
[1nA MHBECTOPOB U KpeanTOPOB Mbl ABAAEMCA
HE3aBMCKMBIM SKCMEePTOM UM HafeXHbIM Map-
THEPOM, KOTOpbI MOMOraeT VM BKMaAblBaTb
CBOW CPeACTBa B MPOEKTbI peanbHOro cektopa
SKOHOMMKMN, JOXOAHOCTb KOTOPbIX B Pa3bl Bbille
[OCTYNHbBIX Ha PbIHKE GUHAHCOBbIX MHCTPYMEH-
TOB C COMOCTaBUMOW CTEMeHbIO pUCKa.
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Today we want to tell our readers about a
new phenomenon in the financial market
— the profession of the Business Architect.
We asked CEO of the company Sprout
Force Capital Alexei Savraskin to tell us
about the specificity of this occupation.
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- How do you characterize the position
and specialization of your company in the
market?

— Our specialization is still unique for
the Russian investment market. It is hardly
possible to name someone else who works
in the paradigm of the Project Architect..
Companies that offer services for creating
business plans, so-called «packers» of
investment projects, consultants and financial
intermediaries are many, but, in fact, none of
them creates the same added value, which
makes the project more powerful and at the
same time «tradable» in the eyes of investors.
It is very important to create the right project
architecture, because later on at the stage of
project startup and implementation, one have
to heavily overpay for system errors, or these
errors do not allow entrepreneurs to attract
financing at all.

We have developed and successfully apply
technology that allows creating such form
and content of the project (what is called
architecture), in which it becomes the most
effective foritsownerand highly liquid product
from the point of view of investors. Specialists
of SFC are able to transform and re-assemble
the original project, increasing its economic
potential and investment attractiveness. The
scheme for attracting financing is an integral
part of the unique integrated solution offered
to the client.

- It is believed that a businessman and
a banker always look at the same project
from different points of view: the first - as
an incorrigible optimist, the second -as a
hopeless pessimist. How to combine these
points of view and reach understanding?

- Yes, you are right, it's all about the
mentality. The average businessmen are a
priori accustomed to consider themselves and
their project attractive for financing, and this,
most often, eventually reduces businessmen
to the position of those who are engaged in
the development of funds and writing reports
for money spent, while investment thinking
implies, first of all, the creation of living
and strong objects able to return the funds
invested in them. Therefore, the main problem
is not the inaccessibility of financial resources,
but, strangely enough, the inability of their
owners to competently create objects for the
application of money. You cannot ask to pour
a bucket of water, holding a cup or a leaking
trough...

On the other hand, the financing party, if
we are talking about financial institutions,
sometimes follows the formal criteria for
selecting projects: financial reporting of the
company and other retrospective indicators.
These indicators are very indirectly related
to the concepts of «survivability» of a project
and the potential for its success. Meanwhile,
it is these qualities that are the key for the
competent synthesis of the project itself, and
for it to become an investment-attractive one.

Both sides of project finance transactions

should stop doing not their business and
realize that the work on transforming a
business projectinto a ready-made investment
product is a separate sphere of activity that
requires special competencies. In order not to
waste time and money, it is better to attract
professionals. Such companies as Sprout Force
Capital, working in the «project architect»
niche, can link supply and demand in this area.

- It’'s no secret that when considering
the applications for financing, banks act
by a pattern - they often refuse to finance
some projects not because they are bad,
but because they are non- standard. How
can this problem be solved?

— The project selection system used by
Russian banks is quite tough, but it is not
capable of providing a quality flow of projects.
Statistics are such that only 10%-35% from the
total volume of applications of real business
are taken into consideration. At the same time,
only two out of ten projects that received
bank financing are successful. The rest are
either loss-making or balancing on the verge
of life and death.

As arule, banks assess the credit history and
the current financial status of the initiator of
the project, as well as the market on which it
plans to operate. Given that the investment
phase of the industrial project lasts an average
of two to three years, the evaluation system,
based only on retrospective indicators, does
not allow predicting the future of the project.
Everything changes very quickly and the
view of the project as a potential unfolding
in time is much more correct and far-sighted.
[t makes it clear how the project will be
implemented, what is the way of its success
from the launch point to the point of return
of the invested funds. And most importantly,
this very potential must first be created and
this must be done correctly and accurately. We
are talking about the creation of such a project
architecture, in which it will, in principle,
be implemented and able to achieve the
goals for which it was conceived in the most
effective way. And this, if you want, is not just
technology, it's like an art.

We can offer banks to reduce the risks of
defaults of the projects that they finance
through our participation in strategically
important ones, first of all, at the stage of
assessing the incoming flow. The traditional
system of project evaluation practiced by
bankers can be supplemented by our, based
on a special study — determining the feasibility
and success of the project. As a result, this will
significantly increase the quality of the flow of
funded projects.

- By what criteria do you choose the
clients you work with? What is their
difference from the standard criteria of
banks and investment funds?

— Our system is based on the key qualities,
| mentioned them above — the survivability
of the project and the availability of sufficient
capacity for its implementation. In order to
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get a full understanding of these qualities, we
have developed and are applying technology
that allows us to explore the project in such
dimensions that the traditional evaluation
system is unable to «reach». We, as it were,
complete the vision of the original project
to 3D perception, which helps to identify
the mistakes of its current architecture and
to correct them, as well as get an idea of the
variability of the project implementation
scenarios and suggest the best possible
financing solutions.

- What is the amount of compensation
that Sprout Force Capital receives for
a successfully implemented business
project?

— It is always different, depending on the
project. As a rule, this is a minority stake (if it
is a question of creating a new company) or a
percentage of the funds raised. | think that as
our company grows, we will gradually move
on to more interesting schemes, namely, we
do not exclude the creation of a fund under
our management and use of these funds as a
lever for attracting third-party investments in
projects that we have in development, in the
implementation of which Sprout Force Capital
will be engaged directly.

- Summarizing the above, can you
formulate briefly what is the specifics and
uniqueness of your company?

- We have created a resource that can
work equally effectively in the financial
market and in the construction of successful
businesses. We gathered in one place a unique
set of competencies and built an effective
technology for working with financial business
requests, based on the creation of investment
project architecture. Having made dozens
of successful projects in different sectors
and regions of Russia, we know exactly what
entrepreneurs and investors need. We are the
«third element» in this chain, able to match
supply and demand. Considering these or
other projects, we focus on non-standard
indicators, but the potential and survivability of
a project, as the main factor of its investment
attractiveness. Our way is more effective
and creative than just financial or consulting
intermediation, and this is confirmed by the
statistics of successful projects that we have
done together with our clients. Our approaches
and technologies are effective because they
allow them to achieve results — to attract
financing, launch projects and keep a clear
trajectory of theirimplementation. Cooperation
with Sprout Force Capital allows entrepreneurs
to reduce financial and temporary losses in
the implementation of projects, significantly
reduce the cost of attracted funds. We are an
independent expert and reliable partners for
investors and creditors, we help them invest
their money in projects of the real sector of
the economy, whose yields are several times
higher than those available on the market
of financial instruments with a comparable
degree of risk.
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