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0653aTeNIbHO AOMKHO COBMaAaTb C MHEHVIEM PeAaKLN.
MepeneyaTka maTepranos 1 Ux NCNonb3oBaHue B Niobon
bopMe fonyCcKaeTcs TONbKO C pa3peLleHns peaakumm
ELERTZE]

«busHec-[inanor Meama».

PyKonucm He peLieH3MpYIoTCA U He BO3BPALLLAIOTCA.
Agnpec pegakuun: 143966,

MockoBcKan o6nacTb,
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e-mail: mail@b-d-m.ru

Ten.: +7(985)999-65-46
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OJIET KOPOJIEB: B L|EHTPE
HALLEW PABOTbI BblfT, ECTb
A BYJET YENOBEKI

B Hosbpe 2017 roaa, Ha wectom CaHKT-IeTepbyprckom
KynbTypHOM Gopyme, JTnneukasa obnacTb Obina oTMeyeHa
MuHUCTePCTBOM KynbTypbl PO Kak permoH, AnHaMmMyHO
Pa3BMBAOLLMICA B 0ON1ACTV KyNbTypbl. HO HE TONbKO KyNbTyPHbIMM
LAOCTVKEHNAMM CNAaBUTCA 3TOT PETVOH: 34eCh CTPEMUTENbHbIMM
TEMMaMKM Pa3BMBAETCA MPOMbILLNEHHOCTb, arPOMNPOMbILLIEHHbIV
KOMMIeKC, CO34atoTCA KOMPOPTHbIE YCNIOBUA ANIA CO3AAHMIA
bv3Hec-cpefibl, OTBeYatoLLen NOTPeObHOCTAM NMNELIKOro
npeanpUHMMAaTENbCTBRA. [NaBa agMUHKUCTPaumKM Jlneukon obnacTtu
Oner lNeTpoBuy Kopones — 0 AOCTUXEHWAX 1 MepCrnekTUBaxX
Pa3BUTVA pPervioHa.

RUSSIAN BUSINESS GUIDE {JUNE 2018}

- 033 npombliWwWNEHHO-NPOMN3-
BOACTBEHHOro Tuna «Jluneuyk» Ao cux
nop ocTaeTcAs eAUHCTBEHHON KPYMHOWN
MHBECTULMOHHON nNaowaaKkon B YepHo-
3emMbe: Ha TeppuTopumn 6onee 2 Tbic. ra
pacnonaraloTca cBbilie 50 pe3naeHToB.
B noaroroBKy nH$pacTpyKTypbl ANA UX
AeATeNbHOCTY BNoXeHo 6onee 13 mapp
GlopKeTHbIX py6nei. Kak ypaerca ot-
CcTauBaTb U NpuUBNeKaTb MHOCTPaHHbIX
MHBecTopoB?

- CerofiHA ye He TOMbKO pPOCCUIICKME
3KCMepThl, HO W 3apybexHble KOoMMaHuw
noaTBepKAAT  NpuBnekatenbHocTb 033
MNT «nneuk». CerogHa obwm obbem UH-
BecTmumm B O33 «Jlnneuk» npesbicnn 190
MApa pybnei.

033 ycnewHo paboTatoT Tam, rae MHBe-
CTOPbI MOHANW, YTO AAMUHWUCTPATUBHLIY pe-
CYpC Ha WX CTOpOHe. [Ae BnacTu nbiTaloTcA
camu pewnTb Nobyto BO3HMKLLYIO ¥ B13Heca
npobnemy. Bce pellaeT WHBeCTULMOHHaA
npviBneKaTeNbHOCTb PermoHa, npenckasye-
MOCTb, HV3KME PUCKN MHBECTUPOBAHUA. JTn-
neukaa obnacTb Mo 3TOMy MoKaszaTesto BOT
yXe B TeUueHuve yeTblpex neT coxpaHaeT me-
CTO B TON-3 Cy6BEKTOB B HOMMHaUWK «Mu-
HVIManbHbIA PUCK» MO BEPCUMN PENTUHIOBO-
ro areHtctea RAEX (Okcnept PA). 3a 11 net
8 O33 npvBneyeHo 54 KOMNaHUK-PE3NEHTA
13 Poccum n 16 cTpaH Mmpa. 370 1 ANOHMA, 1
Ntanua, v benbrua, n fepmanua, n OpaHuuns,
n CWA, n Kntan, n M3paunb, un lsenuyapusa,
n Hupepnanaol, n Kopes.. Cpean pesu-
[leHTOB — W3BECTHble BO BCEM MMPe KoMmna-
Hun: ABB, Viessmann un OBO Bettermann,
Schlumberger, Honeywell n Ppg, Yokohama,
Bekaert, Lifan...

[na pe3sngerHto 033 dJlvneuk» npegy-
CMOTpPEHbl HAaNOrOBbLIE N TAMOXEHHbIE fbro-
Thl, @ Takxke pAag NpedepeHUMIA, 4TO NO3BO-
NAET UM SKOHOMWTb 3HauMTeNbHble O6BEMBI
duHaHcoBbIX cpefcTs. CTPONTENBCTBO BCEX
KOMMYHWMKaLWM 1 SHEProcncTem 0 3eMefb-
HOro yuyacTKa WHBeCTOpa OcCyllecTBnAeTca
33 cyeT BIIKETHbIX CPefCTB.

Ha gHAax Ha 3acepaHuax Habnwopatens-
HOrO M JKCMNepTHOro COBETOB MO Mpo-
MbILWEHHO-NPON3BOACTBEHHOM  0CObOW
SKOHOMMYECKoW 30He «Jluneuk» Obian
paccMoTpeHbl M ofobpeHbl Bu3Hec-mna-
Hbl NATM MNOTEHUMaNbHBIX WHBECTOPOB.
370 npoekTol OO0 «Eeporpyn» (MT1anus)
Mo NPOW3BOACTBY KOMMOHEHTOB ANA d/1ekK-
TpOreHepaToOpoOB W 3neKTpoABuraTenen c
obbeMom uHBecTMUMI 1,5 Mnpa pybnei
n 000 «Pokocan Jluneuk» (Cnosakua) no
Npon3BOACTBY yaoOpeHnit ¢ 06beMoM MH-
Bectuumn 1,4 mapa py6nen. OO0 «Unod-
poOBble TeXHONOrMW» HamepeHo Co3AaThb
CcoBpeMeHHOEe MPOon3BOACTBO 0bopynoBa-
HUA 4NA XpaHeHMA 1 06paboTKnM MHbOpPMa-
ummn. Ha MpAsrHCKoM nnowaake nog HoBoe
npeanpuaTtre Boligensetca 2,1 ra. Obbvem
MHBECTMUMIA cocTaBuT 1,6 mnpa pybnei.
3anyck npoeKkTa COCTOMTCA B Clleaylolem
rogy.



B uenom Ha Tepputopun 033 «Jluneuk»
3aperncTpmpoBaHbl 54 KoMnaHun pesungen-
TOB M3 16 CTPaH MUPa. Y KOMNaHU nHBeCTo-
pPOB 0O6BbEM OCBOEHHbBIX MHBECTULMIA COCTa-
BUN 54,5 mnpa py6nei. Ha npeanpuatmax
co3faHo 3700 paboumx mect. O6bem Npouns-
BEEHHOW npofyKummn Joctur 69,5 mnpa
pybnei, a o6beM HanoroBbIX 1 TAMOXEHHbIX
oTymcnenuin — 10 mnpa pybnen.

- B pernoHe oTKpbiTa eulle ogHa nno-
wapka 033 «Jluneuk» - noa Enbuom.
OHa y»Ke Halwna CcBOUX pesuaeHToB?

- B eneukunn yyactok O33 yxe BOWNN TP
pesnaeHTa:

- 000 «3KOnoructuk» (Poccna): ctpou-
TeNbCTBO  NIOMMCTUYECKOTO  KOMMJIeKCa,
obbem nHBeCcTUUMn — 5 mapga pyb., paboune
mecTa — 200.

- 000 «lllaHC DHTepnpar3»: npouns-
BOACTBO CPeACTB 3alUMTbl PaCTeHWIA 1 MPOUMX
ArpoXVIMMYECKNX MPOAYKTOB, 06bem 1HBeCTU-
umn — 3,3 mnpga pyo., pabouvre mecta — 132.

- 000 «Arpo-anbaHc Kogncem» (Opak-
UMA): CTpOUTeNbCTBO 3aBofa MO MNpou3-
BoacTBY cemaH B O3 MMNT «Jluneuk», obbem
nHBecTMUmni — 1,3 mnpa py6., paboune mecTa
- 70.

OpobpeHbl  MHBECTULMOHHbBIE MNPOEKTHI
eule aByx KomnaHui. Tak, OO0 «MUPJTMOH»
nnaHvpyeT NOCTPOWTb Ha eneLKol nnouwaa-
Ke 033 «Jluneuk» 3aBof NO NPOWU3BOACTBY
MeTanIMUYeCcKmnx KOHCTPYKUMI, KapKacoB W
mzgenu. Obwmm obbem mHBectTMumn - 1,3
mnpa pyb6nei. byaet cozgaHo 140 BbicOKO-
KBanudUUMPOBaHHbIX paboumx mecT. OO0
«Bbronunka» nHeectTnpyet 2,2 mapa pybnen 8
npeanpuaATMe no nepepaboTke CeNbCKOXO-
3ANCTBEHHbIX TEXHWUYECKMUX KyNbTyp. HOBbIN
3aBog, rae OyayT TpPyAUTbCA 77 cneuuvanu-
CTOB, Pa3MeCTUTCA Ha ydyacTke nowanblo 9
ra Ha eneukon nnowaake. Mpon3BoaCTBEH-
Hyto geAatenbHocTb OO0 «bronnka» HauHeT
8 2020 rogy.
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-2018 rop Npe3sunaenTt Poccun Bnapn-
mup MNMyTuH o6baBUN logom BonoHTepa
1 nopyuun paspabotaTb cxemy B3ammo-
AelicTBUA AO6GPOBONbLEB C OpraHamu
BnacTu. Jinneuyknii pernoH 6bin npepgno-
)KeH KaK NUWIOTHbIN B YacTu BHeApeHunsa
CTaHAapTOB pasBuTUA Ao6GpoBonbue-
cTBa B pernoHax PO...

- [encteutenbHo, Jlvnewkas obnacTtb Bo-
W13 B YMCII0 PETVNOHOB, U3bABUBLLMX KeNaHWe
CTaTb MWUNOTHOM MAOWAAKON MO BHeApeHMto
CraHpapTa  noafepkky  [06pOBObYeCTBa
(BONOHTEPCTBA) B permoHax, pa3paboTaHHOro
AreHTCTBOM CTpaTermyeckux uHMumatme. W
370 He CflydaiiHo. Yke 9 nNeT B pervoHe ycnetu-
HO dyHKUMOHMpYeT [(O)BY «LleHTp pa3suTuA
nobposonbuecTBar. CerofHA  yupexaeHue
KOOPAVHVPYET [eATeNbHOCTb OKONO ABYXCOT
n06poBobYeCKMX  0OTPAAOB. [1o6poBOnbLbI
MOMOratoT NMeHCMoHepaM U BeTepaHam, Npw-
BOAAT B MOPAAOK MEMOpUansbl, 3aHUMatoTCA
6naroycTponcTBoM, BeAyT NaTPUOTUYECKYIO
paboTy, CTaHOBATCA AOHOPaMK Kposw. Eule B
2010 rofy bbin yupexaeH NoYeTHbIN 3HakK «Jo-
6posonel Juneukon obnacTy, KOTOPbIM Ha
CeroAHAWHMA AeHb OblN yaocToeHbl bonee
30 uenosex.

CraHpapT BkMouaeT B ceba 9 waros,
4acTb M3 KOTOPbIX Hall PervoH B pPa3HoW
cTeneHu yxxe npowen. Cnegylowuii war - 31o
npefnocTaBneHve cybcManin U rPaHToB Ao-
6pPOBOMbYECKMM OpraHmsaumam. B HacTtos-
WM MOMEHT MONyYeHne rpaHToB v nbon
GUHAHCOBOW MOMOLIM OCNIOKHEHO TEM, UTO
6ONbWMHCTBO U3 HUX AeicTByeT He3 cosfa-
HMA topyAnYeckoro nuua. B Gnmkanwee
BpemA B pernoHe OyaeT opraHmn3oBaH KaHan
NpAMON CBA3M AOOPOBOJbLEB W OpraHm3a-
TOPOB [06POBOMBYECKON AEATENBHOCTU C
OTBETCTBEHHbIM NMLIOM B JlnneLKom obnactn
INA ONepaTMBHOrO PeLleHMA BO3HMKAOWMX
B Mpolecce 40O6POBONbYECKON AeATeNbHO-
CT Npobnem v BOMPOCOB.

ODPULINATIBHO

3TV v Apyrvie Mepbl B KOMMeKce CTaHyT
60nbWON NPOrpPaMMon MHOFONETHEro pas-
BUTUA JOOPOBOIBYECTBA B PErVOHe.

- Pa6boTHukmn cédepbl norpebutenn-
cKoro pblHKa Jluneuko o6nactm no-
CTaBUAN B MPOULUIOM FoAy HecCKONbKOo
pekopaoB. Kakumn cpepcTBaMmn MOXXHO
AOo6UTbCA TaKMX pe3ynbTaToB U K Yemy
cTpemuTech Tenepb?

- DddeKTnBHan paboTa NOTpebUTENbCKO-
rO pblHKa — 3TO MOBbIWeHWe 61arococTon-
HVA xuTenen Jlnneukon obnactu, NO3TOMy
Mbl npunaraem Bce ycunua, 4ToObl Hawa
paboTa AocTurana camblX BbICOKMX MOKasa-
Tenen. 3TO CTano BO3MOXHbIM Gnarogaps
LieloMy KOMMeKcy mep.

B obnactn dyHkuymoHmpyeT 11 Thicay
KPYMHbIX, CPeAHNX 1 MasiblX TOProBbIX Mpej-
NpvATUIA, B TOM uncie B chepe PO3HUUYHON
Toprosnu — 7 Teicad, 2 TeicAun B cdhepe 06-
WeCTBEHHOro NWUTaHNA © 2 ThicAuM B chepe
6bITOBOrO 0OCYXMBAHNA.

BecHOM Mbl NPOBENHM 3aKyNOYHYI0 CeCcuio
B HOBOM dopmaTe. B Helt npuHANK ydyacTne
6onee 200 NOCTaBLUMKOB W MOKynatenem:
npeanpuATAA NuleBo ¥ nepepabaTtbia-
folen  MPOMBILNEHHOCTHN, KOOMepaTopbl,
3aroToBuTeny, depmepsl, NpeacTaBUTENN
TOProBbIX OpraHuM3auui, yuypexaeHuin ob-
WeCTBEHHOro NWUTaHUA 1 coumanbHom cde-
pbl pernoHa. bBbiNo 3aknioyeHo nopAgka
30 [OroBOpoOB O COTPYAHWYECTBE Mexay
pernoHanbHbIMM  TOBapOMpPON3BOANTENAMM
W CeTeBbIMM KOMMaHUAMKN. B KopoTkme cpo-
Ku NpefcTaBneHHasa Ha 3aKynouHom ceccum
NPOAYKUMA MEeCTHbIX MpPOW3BOAMUTENEN Mo-
ABWACh Ha MOJKaX Kak CeTeBbIX, Tak U Mara-
3MHOB «LWAroBOW AOCTYMHOCTUY.

[MpoekT «Mara3nH B Mara3vHe» paspa-
60Tann B pernoHe crneuuanbHO AnA MNoj-
OepXKkn manoro 6usHeca. B ero pamkax
npeanpuATAA CeTeBOW TOPrOBAM Mpefo-
CTaBNAIOT TOProBble MecTa PervoHanbHbIM
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Cenbxo3npoun3soanTenam. lepsble oTaeNbl
dopmaTa «MarasvH B MarasmHe» Hadyanu no-
ABNATLCA B TOPTrOBbIX CeTAX 4 rofa Ha3af. Te-
nepb NWNeLKni oneiT NepeHnMaloT B ApYrmx
pernoHax. HabvpaeT nonynAapHOCTb 1 Takon
bopmaT, Kak «NpoM3BOACTBO 3a CTEK/IOMD.
Bcé 370 nosbiwaeT fjosepue K KauecTtsy. Bea
NPOAYKUMA NoNajaeT cpasy Ha NPUIaBoK.

AKTMBHO pa3BMBaOTCA KooMepaTVBHble
CeNbCKOX03ANCTBEHHblE PbiHKK. Celtyac Ta-
KX PBIHKOB B pernoHe 5. B bnuxaiiwee spe-
M#A MOABATCA eLlé 4.

Ewé oamH cnocob nomoub cenAHam —
noptan uHTepHeT-Toproean «KOOM48.PM»,
rae Kaxabli Cenbxo3npoun3BoanTenb MOXKeT
abcontoTHo HecnnatHo onybnukosaTb CBOE
npeanoxeHne O MNPOAAKe WAN MOKYTMKe.
CerofHa Ha nopTane npencTasneHsl GpyK-
Tbl, OBOLWMW, KapTodenb, 3epHO, MOJIOKO,
MACO M MM, NO MHOFOYMCIEHHbIM MPOCh-
6aM Ha 3MEeKTPOHHOW AO0CKe OObABNEHWN
6bin fobaBneH pasfen MoOKyMKU-MPOAaM
XMBHOCTU. TakiMM 00pa3oM, Kaxkablid MoxeT
noaobpatb TO, YTO eMy HeobxoAnmo, [Oro-
BOPUTLCA O LieHe, 06bémax 1 cnocobax ao-
CTaBKW. V1 3TOT aneKTPOHHbLIN pecypc byaeTt
COBEPLIEHCTBOBATHCA.

OanH 13 CNocoboB CAepXMBaHNA pocTa
LUeH v NoaaepKy MeCTHbIX TOBapOMnpowm3-
BoAuTenen — obnacTHble PO3HUYHbIE Ap-
mapkn. B 2017 rogy vx nposenn noutun 300,
60MbLY0 YacTb — B CeNbCKUX NOCENeHMAX.
Cenbxo3npoun3BoauTensm MecTa And Top-
roBnv NpenocTaBnsioT 6ecnnatHo. PasHuua
C LUeHaMM B MarasMHax Ha HeKkoTopble TO-
Bapbl goxoaut Ao 30%. boino nposefeHo 5
TeMaTUYeCKMX APMapoK — KNyOHWUKK, MEAS,
A6n0kK, «CbipHaa ¥ MOMOYHas MPOBUHLIMA®,
«[1pOofyKTbl CeNbCKUX MOABOPUN — K HOBO-
rOAHeMy CTony».

XoueTca OTMETWUTb pPaboTy MO MOHWTO-
PUHTY UeH B MarasuHax obnactu. B 2018
rogy OHa NOMHOCTblO MeHAeT dopmat. B
despane 6bi1 3anyLleH HOBbLIV MPOEKT — OH-
NaNH-MOHWUTOPWHI LieH Ha COLUManbHO 3Ha-
yrMble ToBapbl. C MOMOLLbIO MHTEPAKTUBHOWM
KapTbl MOXHO OTCNeAUTb, B KaKMX HacesneH-
HbIX MyHKTax 3aBbllleHbl UeHbl. B oTKpbIToM
LOCTYNe Ha canTe YNpaBieHnAa Kaxabln Xin-
Tenb 06NaCTV CMOXET NOCMOTPETb LieHbl B
pexXrme OHMaMH B MNOOOM MarasnHe permo-
Ha, He BbIxOoAA M3 AOMa. AHANOroB TaKoMy
371eKTPOHHOMY CEPBWCY B APYrMX PErvoHax
HeT. DTO nepBas MHTEePaKTMBHaA KapTa LieH
Ha colManbHO 3HaYMMble ToBapbl B Poccun.

- Kak ce6a uyBcTBYyeT arponpombiil-
NeHHbIN KOMNNEKC pernoHa?

— AlMK 1 ero 6a3oBas oTpac/b — Cenbckoe
XO3AWCTBO — ABNAETCA OAHOW W3 BeAyLiMX
CMCTeMOOBPa3yIoLMX U BbICOKOTEXHONOMMY-
HblX chep 3KOHOMMKM JTuneLkon obnacTu.

Moyt 80%, a 310 1,9 MAH ra, TeppuTo-
pUn 06NACTU 3aHMMAIOT 3eMAN CeNbCKOXO-
3ANCTBEHHOrO Ha3HauyeHus, B Tom umcne 1,5
MIH ra nawHu. Cenbckoe X03sMCTBO cneuu-
anu3vpyeTca Ha BO3AeNblBaHWW 3epPHOBbIX
M MaCANYHBIX KyNbTyp, CaXxapHOW CBeK/lbl,
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KapTodena, NnoaoB, OBOLIEN OTKPLITOro U
33WMLLEHHOIO TPYHTa, Ha MPOW3BOACTBE
MACa, MONOKa, ANL.

3a 2000-2017 rogbl B arponpoMmblLLeH-
HbII KOMMNeKC 0bnacTn NpUBIeYeHo CBbllle
195 mnpa pybnein vHBectvumin, a go 2020
ropga 6ynet npusnevyeHo ele 80 MApAa py-
onen.

C 2000 no 2017 roabl Banoso cbop 3ep-
HOBBbIX 1 3epHOO000BLIX KyNbTYP YBEAUYMII-
€A B 3,4 pa3a, caxapHowm cBekbl — B 5,2 pasa,
OBOLLEN 3aKPLITOrO rpyHTa — B 6 pas, mMac-
NNYHBIX — B 12,6 pa3, kaptodens — B 18 pas.

3a nocnefgHwve roabl 3anoxeHo 4400 ra
MHOTFONETHUX HaCakKAEHWW, B TOM 4ucie
1200 ra cagoB MHTEHCMBHOIMO TUMNA C Kanenb-
HbIM OPOLLEHMEM, BbIXOA TOBAPHOW NPOAYK-
LK C KOTopbIX yBennunsaeTca o 90% sme-
cT0 50-60% c obbluHOro caga.

B 3Tom rogy B 0coboi 3KOHOMMUYECKOW
30He «Jlnneuk» 3anycTun CBOe MNPOU3-
BOACTBO 3aBOJ MO NepepaboTke M KOHCep-
BMPOBAHWIO KapTodens C rofoBbiM 06beMom
nepepaboTkn Ao 200 TbiC. TOHH. 3aBof
CTaHeT CaMbiM KPYMHbIM MO MPOV3BOACTBY
kapTodena dpw B Poccuitckon Gepepaumn.

QaKTnyeckn NoNHOCTBbI0 Ha HOBOW Oaze
OCYLLeCTBNACTCA MPOM3BOACTBO MACA NTULbI
1 cBUHen, anua, 70% mMonoka.

C 2000 roaa obbem Npom3BOACTBA CKOTa
M NTUUbI Ha YOO (B KMBOM Bece) yBENUUUI-
ca noytn B 3,8 pasa. B 2020 ropy oxupae-
MOe MPOM3BOACTBO MACA BCEX BMAOB CKOTa
N OTUUbLI NNaHnpyeTca fgosectn o 460 Toic.
TOHH B XMBOM Bece, AN, — A0 600 MAH WTYK.
B obnact dakTuueckn C «Hyns» cospaHa
NHOYCTPMA NPOW3BOACTBA  PACTUTENbHbIX
mMacern.

Moyt 8 3 pasza yBenmunamncb MOWHOCTH
MOLEPHM3MPOBAHHbBIX CaxapHbIX 3aBOAOB,
CYTOUYHaA NPOM3BOAMTENBHOCTL BO3POCNa
¢ 16 go 40 TbiC. TOHH. [1ns Toro YyTobbl NON-
HOCTbIO MCMONb30BaTb PeCcypChl CaxapHOm
NPOMBIWNEHHOCTM, Ha Tepputopum 033
«[laHKOB» BefeT CTPOUTENbCTBO  CaMO-
ro kpynHoro B Poccuw 3asopa no npows-
BOACTBY  Apoxxen. [1pon3BOLACTBEHHAA
MOLHOCTb cOCTaBnT 20 TbICAY TOHH APOXK-
xen B roa. MiHBecTop — naptHepbl 13 KHP. Ha
Tepputopun 033 «TepOyHbl» OTKPBLIT Cambli
KpynHbi B EBpONe 3aBof NO NPOM3BOACTBY
NPeMUKCOB, MOWHOCTbIO 140 ThiC. TOHH B
roa.

OOHVM 13 NPUOPUTETHLIX Hampasne-
HWU B JlMneukol obnacti, HampaBieHHbIX
Ha MMMNoOpTO3amelleHue, CTano co3fdaHune
Knactepa No NPOW3BOACTBY OBOLEN B 3a-
KPbITOM FPYHTE, B KOTOPbI BXOAAT 3aBO[
TeNINYHBIX KOHCTPYKLUMI MOWHOCTbIO 2400
TOHH MeTaIMYeCKMX KOHCTPYKLUMA 1 Ten-
ULl 5-ro nokoneHus ¢ TexHonornen Ultra
Clima, cTpouTenbCTBO KOTOPLIX BefeTca B
NATK paoHax obnacTu.

B 2017 roay 6bino cobpaHo okosno 40 Tbic.
TOHH OBOLLEN B 3aKPLITOM FPYHTE, MPOU3-
BEEHHbIX C MpUMEHeHMem [OCBETKW, 4TO
no3BofifeT ocyulecTBnATb becnepeboiiHble

MOCTaBKM OBOLHOW MPOAyKUMM B Hawbo-
nee VMNOPTO3aBUCUMBIV 3VMHUIN Neprom.
YHWKaNnbHOCTb TEXHOMOIMMM 3akiioyaeTca B
BO3MOXHOCTM MOALEPKAHWUA  WAEANbHOrO
KAMMaTa BHYTPU TENAWLbl BHE 3aBUCUMOCTM
OT KNMMaTa Ha ynuue.

[locTvxeHvem npoweflero roga cran
PEKOPAHBIV YPOXaN. ITO CTano BO3MOXKHbBIM
6narogapa pPocTy YpPoKalHOCTU 3epHOBbLIX
KynbTyp, KOTopasa —cocTasnaeT 44,7 u/ra.
OTO NyYWWn pesynbrat B UCTOPUM  Peruno-
Ha. YcnewHo pa3BmBaeTca Kkoonepauwua. K
Ham e3[AT 3a ONblITOM NpefcTaBuTeny 4py-
rnx permoHos. o coctoanmio Ha 01.01.2018
rofla 3aperncTprpoBaHo 893 cenbckoxo3amn-
CTBEHHbIX MOTPebUTeNbCKMX KOoomnepaTuBa.
3a 2017 rop cosgaHo 73 koonepaTua. B
Koonepauuto BonevyeHo 6onee 151 Toicaum
JIMYHBIX MOACOOHBIX XO3ANCTB.

[0 HekoTOpbIM BMAAM MNPOAYKTOB Mbl
NpOV3BOAMM B pa3sbl OOMblie, YeM HYKHO
camoit obnactu: Hanpumep, caxapa B 10 pa3
6onblie, kapTodens - noyTu B 6 pas, pacTu-
TeNbHOro macna - B 4 pasa, xn1ebobynouHbIx
N MaKapOHHbIX W3[enunii B nepecyete Ha
MyKy - 6onee yem B 2 pasa. [1ge TpeTun BCex

POCCUNCKUX  MAOAOOBOLIHBIX KOHCEPBOB
ANA AeTCKOrO MUTaHNA NPOU3BOAUTCS TaKke
y Hac.

- MoxeTte Ha3sBaTb TpU AOCTKEHUA
3TOoro roga?

- B 0bnactin no oCHOBHBIM MakpO3KOHO-
MMYECKMM MoKaszaTenAam obecrneuyeH pocT,
npeBblWaloWm CpeaHepoCCUNCKme 3Hade-
H¥A. [o BanoBoMy pernmoHanbHOMY NPOAYK-
Ty Ha Aywy HaceneHusa obnacTb 3aHumaeT 4
mecto B UDO 1 23 — B Poccun, no obbemy
npoayKkummn obpabaTbiBatolyx NPOV3BOACTB
Ha oywy HaceneHua — 2 mecto B UOO 1 3 -8
Poccun, no BanoBon NpoAyKUMM CENbCKOrO
X03AMCTBa Ha AylWwy HaceneHuna — 4 mMecTo B
LU®O 1 4 mecTo B CTpaHe. [0 MHBECTMLMAM
Ha gywy Hacenenua — 3 mecto B LUIOO 1 20 -
8 Poccnu. Mo 060poTy po3HUYHOM TOProBam
- 4 mecto B UOO n 19 - B Poccuu. Mo cob-
CTBEHHbIM A0XOAAaM KOHCONMAMPOBAHHOIO
BlogxeTa Ha Aywy HaceneHna — 6 mMecTo B
LU®O 1 33 — B Poccun. Mo ntoram penTuHra,
npoBeAeHHOro areHTCTBOM «PUIA PenTuHr,
no KayecTBy *M3HWU HaceneHuns s 2017 rogy
obnacTb 3aHUMaeT 8 MecTo cpeaun 85 pervo-
HoB PO. Mpw pacueTe penTnHra NPOBOANNCA
aHanu3 72 nokasaTenew, KoTopble obbeam-
HeHbl B 11 rpynmn, xapakTepusyowmnx OCHOB-
Hble aCMeKTbl KauecCTBa »KU3HW.

Y Hac Cambln HU3KWIM YPOBEHb PErncTpu-
pyemon 6e3paboTuupl — Ha 1 AHBapA 2018
roga oH coctasun 0,5% - 310 OAWH U3 Nyy-
LINX MNOKa3aTtenen B CTpaHe.

Bce 310 roBopuT O TOM, UTO CcerogHa Jln-
neukaa obnacTb pas3sMBaeTcA AMHAMMYHO,
npv 3TOM camoe 6onblioe BHUMaHWeE yae-
NAET NOBbILUEHMIO KauecTBa KU3HW XuTenew
pervioHa. B ueHTpe Halwen paboTbl 6bi, eCTb
n OyneT BCeraa uyenoBek W ero cpepa oobu-
TaHWA.
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OLEG KOROLEYV:
«THE PRIORITY IN OUR WORK WAS,
IS AND WILL ALWAYS BE A PERSON!

- The SEZ of industrial-production
type Lipetsk still ramains the only major
investment site in the Black Earth region:
more than 50 residents are located on
the territory of more than 2 thousand
hectares. More than 13 billion budget
rubles were invested in the preparation
of infrastructure for their activities. How
is it possible to defend and attract foreign
investors?

- Today, not only Russian experts, but also
foreign companies confirm the attractiveness
of the SEZ IPT Lipetsk. The total amount of
investments in the SEZ Lipetsk has exceeded
190 billion rubles.

SEZs work successfully where investors
realize that the administrative resource is
on their side. Where the authorities try to
solve any business problem that has risen
with the business themselves. Everything
depends on the investment attractiveness
of the region, predictability, low investment
risks. The Lipetsk region has been keeping
its place among the top three subjects in
the «Minimum Risk» nomination according

to the RAEX rating agency (Expert RA) for
the last four years. 54 resident companies
from Russia and 16 countries of the world
were involved in the SEZ for 11 years. This is
Japan, Italy, Belgium, Germany, France, the
US, China, Israel, Switzerland, the Netherlands,
Korea... World-famous companies are among
the residents: ABB, Viessmann and OBO
Bettermann, Schlumberger, Honeywell and
Ppg, Yokohama, Bekaert, Lifan...

The residents of the SEZ Lipetsk are
provided with tax and customs benefits, as
well as a number of preferences, which allows
them to save significant amounts of financial
resources.

The construction of all communications
and energy systems to the investor's land plot
is carried out at the expense of budgetary
funds.

One of these days, at the meetings of
the Supervisory and Expert Councils of the
industrial-production  special economic
zone Lipetsk reviewed and approved the
business plans of five potential investors.
These are the projects of LLC Eurogroup

OFFICIALLY

In November 2017, at the 6th
St. Petersburg Cultural Forum, the
Lipetsk region was recognized
by the Ministry of Culture of
the Russian Federation as a
region dynamically developing
in the field of culture. But this
region is famous not only

for cultural achievements:
industry and agro-industrial
complex are developing rapidly
here, comfortable conditions
are formed for creating
business environment that
meets the needs of Lipetsk
entrepreneurship. The head

of the administration of the
Lipetsk region Oleg Petrovich
Korolev speaks about the
achievements and prospects for
the development of the region.

(Italy) for the production of components
for electric generators and electric engines
with an investment volume of 1.5 billion
rubles and LLC Rokosan Lipetsk (Slovakia)
for the production of fertilizers with an
investment volume of 1.4 billion rubles.
LLC Digital Technologies intends to create a
modern production of equipment for storing
and processing information. 2.1 hectares
are allocated for the new enterprise at the
Gryazinskaya site. The volume of investments
will make 1.6 billion rubles. The project will be
launched next year.

As a whole, 54 companies of residents
from 16 countries of the world were registered
in the territory of the SEZ Lipetsk. Investor
companies had a total of 54.5 billion rubles
in investments. 3700 workplaces are created
at the enterprises. The volume of production
amounted to 69.5 billion rubles, and the
volume of tax and customs payments — 10
billion rubles.

- Another site of the SEZ Lipetsk was
opened in the region - near Yelets. Has it
already found its residents?
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There are already three residents in the
Yelets site of the SEZ:

- ECOlogistic LLC (Russia): construction of a
logistics complex, the volume of investments
- 5 billion rubles, jobs — 200.

— Chance Enterprise LLC: production
of plant protection products and other
agrochemical products, investment volume —
3.3 billion rubles, jobs - 132.

- Agro-Alliance Codisem LLC (France):
construction of a seed plant in the SEZ IPT
Lipetsk, investment volume — 1.3 billion rubles,
jobs —70.

The investment projects of two more
companies have been approved. Thus,
LLC MIRLION plans to build a plant for the
production of metal structures, frameworks
and products on the Yelets site of the SEZ
Lipets. The total volume of investments is 1.3
billion rubles. 140 high skilled jobs will be
created. LLC Biolika will invest 2.2 billion rubles
in the enterprise for processing agricultural
technical crops. A new plant, where 77
specialists will work, will be located on a plot
of 9 hectares on the Yelets site. Production
activity of LLC Biolika will start in 2020.

- Russian President Vladimir Putin
announced that the year 2018 will be
the Year of the Volunteer and instructed
to develop a mechanism of interaction
between volunteers and government
authorities. The Lipetsk region was
proposed as a pilotin the implementation
of standards for the development of
volunteerism in the regions of Russia...
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- Indeed, the Lipetsk region has become
one of the regions that have expressed a desire
to become a pilot site for the implementation
of the Volunteerism Support Standard in the
regions developed by the Agency for Strategic
Initiatives. And this is not accidental. For 9
years the G(O)BU Volunteer Development
Center has been functioning successfully in
the region. Today, the institution coordinates
the activities of about two hundred volunteer
detachments. Volunteers help pensioners and
veterans, put in order memorials, they are
engaged in landscaping, conduct patriotic
work, become donors of blood. In 2010, the
honorary sign Volunteer of the Lipetsk region
was established, more than 30 people has
been awarded with it to date.

The standard includes 9 steps, some of
which our region has already passed to varying
degrees. The next step is granting of subsidies
and grants to the voluntary organizations. At
the moment, the receipt of grants and any
financial assistance is complicated by the fact
that most of organizations operate without
the creation of a legal entity. In the near
future a channel for direct communication
of volunteers and volunteer organizers with
a responsible person in the Lipetsk region
will be organized for the prompt resolution of
problems and issues arising in the process of
volunteering.

These and other measures in the complex
will become a great program for the long-
term development of volunteer movement in
the region.

- Employees of the consumer market
of the Lipetsk region set several records
last year. What means helped you achieve
such results and what are you aiming for
now?

— Effective work of the consumer market
is an increase in the welfare of the residents
of the Lipetsk region, so we are working hard
to ensure that our work reaches the highest
levels. This was made possible through a
whole range of measures.

In the region there are 11 thousand large,
medium and small trade enterprises, including
in the retail trade — 7 thousand, 2 thousand
in the public catering and 2 thousand in the
sphere of consumer services.

In the spring we held a purchasing session
in a new format. More than 200 suppliers and
buyers took part in it: food and processing
industry enterprises, cooperators, procurers,
farmers, representatives of trade organizations,
public catering establishments and social
sphere of the region. About 30 agreements
on cooperation between regional commodity
producers and network companies were
concluded. In a short time, the products
of local manufacturers presented at the
purchasing session appeared on the shelves
of both chain and «within walking distance»
shops.

The project Store-in-store was developed
in the region specifically to support small
business. Within its framework, network trade
enterprises provide retail outlets to regional
agricultural producers. The first departments



of the store-in-store format began to appear in
the retail chains 4 years ago. Now the Lipetsk
experience is being adopted in other regions.
The popularity of such a format as «production
behind glass» is also gaining popularity. All this
increases confidence in quality. All products
fall on the counter immediately.

Cooperative  agricultural  markets are
actively developing. Now there are 5 such
markets in the region. In the near future there
will be 4 more.

Another way to help villagers is the Internet
portal KOOIM48.P®, where every farmer can
publish his offer for sale or purchase absolutely
free of charge. Today on the portal fruits,
vegetables, potatoes, grain, milk, meat and
honey are presented, according to numerous
requests a section for the purchase and sale of
livestock was added on the electronic bulletin
board. Thus, everyone can choose what he
or she needs, agree on the price, volumes
and methods of delivery. And this electronic
resource will be improved.

One of the ways to contain price increases
and support local producers is regional retail
fairs. In 2017, there were almost 300 fairs,
most of them in rural settlements. Agricultural
producers are provided with free places for
trade. The difference with the prices in stores
for some products reaches 30%. Five thematic
fairs — strawberries, honey, apples, «Cheese and
dairy province», «Products of rural farmsteads
—to the New Year table» were held.

| want to note the work on monitoring
prices in the stores of the region. In 2018, it
completely changes the format. In February, a
new project was launched - online monitoring
of prices for socially important goods. With
the help of an interactive map it is possible
to track in which populated areas prices are
inflated. Every resident of the region will be
able to see prices online in any store in the
region without leaving home on the website
of the administration. There is no analogue to
such electronic service in other regions. This is
the first interactive map of prices for socially
important goods in Russia.

- How is the agro-industrial complex
of the region?

- The agro-industrial complex and its basic
branch — agriculture — is one of the leading
system-forming and high-tech spheres of the
economy of the Lipetsk region.

Almost 80%, and this is 1.9 million hectares,
of the territory of the region is occupied
by agricultural land, including 1.5 million
hectares of arable land. Agriculture specializes
in the cultivation of grain and oilseeds, sugar
beet, potatoes, fruits, vegetables, open and
sheltered soil, meat, milk, eggs.

Over 2000-2017 the agro-industrial
complex of the region attracted more than
195 billion rubles of investments, and another
80 billion rubles will be raised until 2020.

From 2000 to 2017 the gross harvest of
grain and leguminous crops increased by 3.4
times, sugar beet by 5.2 times, vegetables of

closed ground by 6 times, oilseeds by 12.6
times, potatoes by 18 times.

In recent years, 4400 ha of perennial
plantations have been laid, including 1200 ha
of intensive gardens with drip irrigation, the
output of commercial products from which
increases to 90% instead of 50-60% from a
conventional garden.

This year in the special economic zone
Lipetsk a factory for processing and canning
potatoes with an annual processing capacity
of up to 200 thousand tons launched its
production. The plant will be the largest in
the production of French fries in the Russian
Federation.

In fact, the production of poultry and pigs,
eggs, 70% of milk is carried out entirely on the
new base.

Since 2000, the production of livestock
and poultry for slaughter (in live weight)
has increased almost 3.8 times. In 2020, the
expected production of meat of all types of
livestock and poultry is planned to increase to
460 thousand tons in live weight, eggs — up
to 600 million pieces. In the region an industry
for the production of vegetable oils has been
created virtually from scratch.

The capacity of modernized sugar plants
increased almost 3 times, daily productivity
increased from 16 to 40 thousand tons. In

order to fully use the resources of the sugar
industry, the largest in Russia plant for the
production of yeast in the territory of the SEZ
Dankov is being built. The production capacity
will be 20 thousand tons of yeast per year. The
investor is partners from China. The largest
premix plant in Europe with capacity of 140
thousand tons per year was opened in the
territory of the SEZ Terbuny.

One of the priorities in the Lipetsk region
aimed at import substitution was the creation
of a cluster for the production of vegetables
in a closed ground, which includes a plant
of greenhouse structures with a capacity
of 2,400 tons of metal structures and a

OFFICIALLY

greenhouse of the 5th generation with Ultra
Clima technology, which is being built in five
districts region.

About 40 thousand tons of vegetables
were harvested in 2017 in closed ground,
made with the use of light, which allows
uninterrupted supply of vegetable products
in the most import-dependent winter period.
The uniqueness of the technology lies in the
ability to maintain the ideal climate inside the
greenhouse, regardless of the climate outside.

The achievement of last year was a record
harvest. This became possible due to an
increase in the yield of cereals, which is 44.7
a/ha. This is the best result in the history
of the region. Cooperation is developing
successfully. Representatives of other regions
travel to us for experience. As of 01.01.2018,
893 agricultural consumer cooperatives were
registered. In 2017, 73 cooperatives were
created. More than 151 thousand household
plots are involved in cooperation.

We produce several times more by certain
types of products than the region itself needs:
for example, sugar is 10 times more, potatoes
— almost 6 times, vegetable oil — 4 times,
bakery and pasta in terms of flour — more
than 2 times. Two thirds of all Russian canned
fruits and vegetables for baby food are also
produced here.

-Canyounamethethreeachievements
of this year?

- The growth of the main macroeconomic
indicators in the region is in excess compared
to the national average. In terms of gross
regional product per capita the region ranks
4th in the Central Federal District and 23th in
Russia, in terms of output of manufacturing
industries per capita — 2nd in the Central
Federal District and 3rd in Russia, in gross
agricultural output per capita — 4th in the CFD
and 4th in the country. On investments per
capita it is 3rd in the CFD and 20th in Russia.
In terms of turnover of retail trade it occupies
the 4th place in the CFD and 19th in Russia.
According to the personal income of the
consolidated budget per capita it is on the
6th place in the CFD and on the 33rd in Russia.
Based on the results of the rating carried
out by the agency RIA Rating, the region
ranks 8th among 85 regions of the Russian
Federation in terms of the quality of life of
the population in 2017. When calculating the
rating, 72 indicators were analyzed, which are
consolidated into 11 groups that characterize
the main aspects of the quality of life.

We have the lowest level of registered
unemployment — it was 0.5% on January 1,
2018 - this is one of the best indicators in the
country.

All this shows that today the Lipetsk region
is developing dynamically, with the greatest
attention paid to improving the quality of life
of the inhabitants of the region. The priority in
our work was, is and will always be a person
and his or her environment.
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BEKTOP PA3BATIA NNANELIKOW TN

Jlnnewkas 0bnacTb — AMHAMWYHO PA3BMBAIOWMINCA PEMVIOH, 1 HEManasa 3ac/lyra B TOM NPUHAONEXUT
Jlunewkon ToproBo-NpomblLLneHHOM nanate. O TOM, Kakim Oblf MyTb CTAHOBNEHWA NanaTtbl, O
B3aVIMOOTHOLLIEHMAX O13HECA 1 BNACTU — B UHTEPBbIO Npe3naeHTa Jlvnewukon T AHaTonms
Bacunbesuya ['0nbLOBa.

BcTpeva ¢ ragoi YeueHckoi Pecrybnmkm
Pam3aHoM Ka/jblpoBbIM Ha BbICTaBKe B [PO3HOM

Bctpeun B Jlnneukon TIM1 Tpa):lI/ILlI/IOHi-IOi“
- COBMPAIOT MHOMO YYaCTHKOB '

-

- AHaTonuin BacunbeBuny, K NOHMMaHUIO
Heo6XOANMOCTU CO34aHNA HEKOI OpraHu-
3aLuun, KoTopas Mmorna 6bl cTaTb NOCpeaHU-
KOM Mexay 613Hecom 1 BNacTbio, NpyLLInn
BO Bcex pervioHax. Ho Kak 'y Koro 3Ta nges
BO3HUKNaA BJlunewukom pernoHe?

- TakoW MHCTPYMEHT, Kak ToproBo-NpoMbILL-
NeHHasA nanata, Obin K3BeCTeH ellle CO BpemeH
CogeTckoro Coto3a npw ero MnaHoBOW SKOHOMM-
Kke. E& uneHamm B TO Bpema ABAANNCE KPYMHel-
Ww1e npeanpuaTns, paboTatolliyie Ha SKCMOopT:
MeTannypruyeckie, MalMHOCTPOUTENbHbIE 1
Tn. Yt0 e kacaetcs Jlunewkown TI1M1, To oHa no-
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ABWMNAChb 25 NneT Hasap, Koraa 3KOHOMMKa W3 Mna-
HOBOW NPeBPaTUNACh B PIHOUHYIO.

B 1O Bpema B Hee BOWW NpeacTaBUTENM
KpYymnHOro 1 cpefHero 613Heca, MOCKOMbKY Ma-
JIOrO KaK TakOBOTO TOrAa MPOCTO He CyLecTBO-
Basio. 3a 25 neT nanata NpoLuna AOATWIA MyTb:
cerogHA y Hac ceblwe 500 uneHos, nNpencras-
NALLMX NPAKTUYECKN BCe Chepbl HaLLEeN Xin3He-
peatenbHocTy. Ana Hux TN ABnAeTcA, B nepsyio
ouepeb, MNOWAAKOM AN1A AManora, rae AOMKHbI
peLaTbCcA M PeLlatoTcA Ntodble MPobembl.

- Yro ansa Bac AeHb cerogHAWHNN?

- Jlnneukyto T no npaBy MOXHO Ha3BaTb

NMAEPOM B CMCTEME PEervoHasnbHbIX nanat. Mol
aKTMBHO paboTaem u UyBCTByeM bonee vem yBse-
PEHHO, LLiar 3a LaromM, NOCTeNeHHO Hanaxmeas 1
YKPEnnAada B3avMMOAENCTBIME C OpraHamm BRaCTW.
Tak, pe3ynbraTom Takoro COTPYAHWUYECTBA CTano
co3paHvie LieHTpa noaaep ki akcnopta, LieHTp
noaaepxKkun npeanpuHmMatenei, LieHtp meava-
UMK, Y HaC MHOMO WMHTEPECHbIX KaueCTBEHHbIX
NPOEKTOB, B pean3aummn KOTOopbIX Halwn npeg-
NPVIHMATENN NOAXOAAT TBOPYECKM.

Hanpumep, aaxe ceoli tobunel nanata otme-
TVNa WKUPOKO, C Pa3MaxoM — KOHLIEPTOM CUM$O-
HMYECKOrO OPKeCTPa, KOTOPbIM NMOYTY TpW Yaca
Mrpa Ha ynmuax ropofa KnaCcCuueckyto My3blKy.
MKutenn Jlvneuka ¢ ynoBONbCTBMEM ClyLLaW,
NOLOXOAMNN, UHTEPECOBANMCh, MO KakoMy Cily-
Yato AAIOT KOHLEPT. A NapannenbHo y3Hasanm o
TakoM CTPYKTYpe, Kak ToproBo-NpOMbILLIEHHAA
nanarta.

Ecnn roBopnTs O AenoBbiX OTHOLEHWAX, TO
CMEeNo MOry roBOPUTb O NMAMPYIOLLEM MONO-
KEHWM Hawer nanatbl. Mbl MOXeM ropanTbCA
NAPTHEPCTBOM C HalUVMM KPYMHEALLMMN Npes-
APUATUAMK, TaKUMU Kak JTuneukun metannyp-
rmyeckmi komomHat, 3A0 «CBOOOAHbIN COKOM,
komnaHus «encu Ko, <Hae3nT 1 Tn.

Y Hac BecbMa 3OOEKTVBHO peannsyeTca
nporpaMmMa  MMMopTo3amvelleHnda.  KauecTeo
NPOAYKLMM, BbINMYCKAEMOWM HaLWMMK NPEANPUA-
TVAMK, NOATBEPXAEHO cepTudmKaTamu Jlnnew-
kor T, Mbl LOPOXKMM Pa3BUTEM MANoOro 1
cpefHero 613Heca, KOTOPOMY HyXHO He MPOCTO
MOMOraTb, @ XONUTb 1 NenedTb, YTO W NPOMCXO-
IWT y Hac, B Jluneukon obnactv. bnarogapa nog-
[lepKKe Maoro 1 cpefiHero NnpeanpuHMMaTeb-
CTBa, CErofHA BasIOBbIA BHYTPEHHWI MPOAYKT
Halllero pernoHa gowen Ao nokasarenen 8 25%!
Manbi G3HeC NMoKazan CBOK COCTOATENbHOCTb,
He noTepanca Ha GoHe HalWX MeTannyprude-
CKMX MOHCTPOB.

- C Kem 13 3apy6exHbiX NapTHEpOB Yy
Bac CKnapbiBaloTcA Hanbosnee NpoAyKTUB-
Hble OTHOLWIEeHNA?

- Bbl 3HaeTe, MHe foBenoch NobbIBaTL B CTPa-
Hax Esponbl, B Asum 1 CoeamHeHHbIx LLTatax
AMepWKK, 1 Be3fe O13HEC roToB COTPYAHWYATb,
HEeCMOTPA Ha CIIOXHYI0 MOAWTUYeCKylo 0bCTa-
HOBKY B Mupe. Mbl BOOOLLE CUMTaeM CaHKLmN
HaCTOALMM  MONUTUYECKMM  XYIMFAHCTBOM,
HaHOCALLMM TONbKO Bpen. Heobxogmmo npe-
KpaTWTb 3TV NOMbITKWA Pa3pyLLmnTb HaNaXeHHble
MEXAYHapOAHble CBA3W, MHaue BMOMHE MOXeT
Tak CTaTbCA, YTO OM3HEC «OTOPBETCA» L CTaHeT
MrpaTb MO CBOVIM MPaBMIaM.

Y Hac ceroaHs noanncaHo 6onee 30 JOroBo-
POB O COTPYAHWMYECTBE CO CTpaHamu EBponbl,
A3un, HanpuMep, OTNPABNAEM CBOIO MPOAYKLMIO



— cBeToamMoaHyo annapatypy — B CayaoBckyto
Apasuio. B AdpuKy Halum br3HeCMeHbl OTNpaB-
NAOT yoobpeHna 1 BblPaxaloT YBEePEeHHOCTb B
TOM, YTO 3TV [efIoBble OTHOWeHWA B AanbHei-
Lem ByayT TONbKO YKPENNATbCA.

Mbl cepbe3HO OTHOCMMCA KO BCEM 3aKOHO/a-
TenbHbIM MHULMATBaM. AOMUHWCTPALMA pervo-
Ha Aana Ham BO3MOXKHOCTb CaMMM PerynpoBaTh
CTerneHb OKa3aHWA MOMOLLM TeM NPeanpUATUAM,
KOTOpble PaboTatoT Ha SKCMOPT. M B AaHHOM CIly-
yae 370 M TaKk cpaboTano, uto cerofns LieHTp
noaaep Kk NPeanpUHIMATENBCTBA M SKCMopTa
B JlMnewukoi obnactt ABNAETCA OAHWM K3 Jlyu-
wmx B PO, ocyLLiecTBNAA CONPOBOXAEHWE HaLLMX
TOBAPOB, NpefHa3HauYeHHbIX Ha SKCMOpPT.

- OueBMAHO, UYTO CaHKLMOHHOE BO3-
AecTBME He OCTAaHOBWIO OTeYEeCTBEHHbIX
613HeCMEeHOB B XKelaHUM BbINTU Ha MeX-
AyHapopHble PbIHKN. A KaK CMOTPAT WUHO-
CTpaHLibl Ha NePCNeKTUBY MHBECTMPOBaTb
B JIuneykKyto o6nactb?

- Bbl 3HaeTe, uto Jlnneukan obnactb AasnaeTca
MMOHEPOM B pa3paboTke ¥ BHEAPEHUW perno-
HaNbHOTO 3aKOHa O MPOMBILLNEHHOW MOAUTYIKE B
2000 r,, a Takke B 06MacTy 3apoXkaeHMA 0COObIX
SKOHOMMYECKIX 30H? VIMEHHO Y HaC NepBoi BO
Bcen Poccmm B 2006 rogy nosasunac 033 (Jln-
newk». B 2015 rogy Ha BnageHvAx O3 «Jiuneuk»
Tam BbO 33perncTprpoBaHo 6 pesnaeHTos. Ha
KOHeL| TOro e rofa 1x YMco yBenmumnoch fo
42, cerofiHA Mbl roBopumM 0 noyt 50 pesnaeH-
Tax. Cpean Hux: «COCTJIOBI» (Mtanuns) - Tenno-
obmeHHoe obopynosaHue, «OBO-betepmaHH»
(fepmaHMa) - MOSHME3ALMTHBIE KOHCTPYKLMWW,
KabeneHecywme cuctembl, «OeHuny» (Vtanua) -
repmeTviupytole  Matepuantl, «OKOXAMA
PM.3» (AnoHMs) - aBTOMOOUSIbHbIE WkHBI, «Dapm
Opwutec «benas pava» (Poccna-HuaepnaHapl) -
KOHCepBMPOBaHWe, nepepaboTka osoLllel, «[TPC
EBpazusa» (/13pavnb) - nonMmepHble MHHOBaLIM-
OHHblE reocoTbl ANA AOPOKHOTO CTPOUTENBCTBA,
«KemnH MHpactpms» (CLIA) - npon3soactso u
YMaKoBKa KOPMOB 1A [AOMALIHWX WBOTHbIX,
GOHKEN PYCC» (Kopes-Poccus) - 6annoHbl Bbi-
COKOro fiaBfieHna AnA pasnnuHbix ra3os, «/daH
AsTomobunnm Pyc» (KHP) - agTomobumnu.

[InA Hac coBeplleHHO He BaXkHa Hauumo-
HaNbHOCTb YernoBeka WM KomnaHuW. [loTen-
UpManbHble MHBECTOPbl — OTeUYeCTBEHHble WK
MHOCTPaHHble — MOflyYatoT CTaTyC Hallero nu-
MEeLKOro NPOM3BOAUTENA U MOTYT MOMb30BaThb-
CA roCyAapCTBEHHON MOAAEPKKON Ha YpoBHe
Hallero cyobekTa.

Mpy 3TOM XO4y OTMETUTb, UTO Mbl Pa3BW-
BAaEM He TONMbKO MEX[yHapoaHble CBA3W, HO U
yKpennaem pernoHanbHble AenoBble OTHOLe-
HWA, Hanpumep, C YeueHckon PecrnybnvKom.
Jlvneukue Gr3HecMeHbl NocTasnAloT 8 Pecny6-
NMKy  crnelobopynoBaHve,  CNocobCTayiolLee
PEKOHCTPYKLMIO CTPOEHMI. YTO BaxHO —JTvneu-
KadA Tl He NPOCTO CONPOBOXAAET 3T AENOBbIE
npoueccsl. Mbl FOBOPYM O TOM, YTO UneHbl T -
3T0 0CObble YYaCTHVKM Br3HeCa, KOTopble anpu-
OopW ABAAIOTCA MOPAACUHBIMY, 3aCTYKUBLUMMY
6e3yKOpPU3HEHHYIO 1EeNIOBYI0 PenyTaLmio.

- Kak Bbl BbicTpanBaeTe OTHOLIEHUAMU
C TeMU, KTO AeNaeT CBOU NepBble wWarn B

el

u Ve

MemayHapo;LHaﬂ Hay4HO-MPaKTnyecKan

P e S DT G
KoHLIepT cMboHMYeckoro opkecTpa
B uecTb 25-netua Jiuneukon TIM

- -

chepe npegnpuHuMmarenbcTBa?

- Jlvneukaa T gOCTaTO4HO — CEpPbE3HO
NoANEPKMBAET Tex, KOTopble CerofHs TOMbKO
HauMHaeT CBOW OM3HeC, COAeNCTBYA B CO3haHNUM
6naronpUATHBIX YCNOBUI ANA Pa3BuTINA br3Heca.
Mbl yBarkaem Tex ntofei, KTo paboTtaeT BmecTe C
HayKOW B MPOPLIBHBIX TEXHONOTWIAX, KTO He 6ouT-
CA COoBepLUAaTh OLWNOKM 1 CNPaBNATb VX, Beflb 3TO
ABNAETCA HEMPeMEHHBIM 3TanoM Pa3BUTUA.

K Ham 4acTo npmesxatoT rocTi, C KOTOPbIMM
Mbl AeNMMCA OMbITOM. KOHeUHo, ecTb 1 onpe-
JeneHHble Npobnembl, HO, MO Moemy TBEPAOMY
yOeXAeHWIo, X HI B KOEM Crlydae Henb3A 3aman-
UMBATb, @ HYXKHO 03BYUMBATb U PeLLaTh.

Hawa TIM1, noBTOptOCh — 3TO NAOWAAK], rae
eKeAHEBHO NPOXOAWT AECATKN KPYrflbiX CTONOB,
MeperoBopoB 1 CUMMO3uymMoB. [prBETCTBYEM,
Korfia C Hamu 3a OfIHMM CTOJIOM HaxoaATCs npef-
CTaBWTENM OPraHOB rOCyAAPCTBEHHOW BAACTY,
yMetoLLe CyLiaTb ¥ CribiaTh br3Hec.

JInneukas obnactb  CerogHA - MOLLHbIV
PErvoH, AOCTUrMIA OnpenefieHHbIX YCMexos,
6narofapa  rocynapcTBeHHO-YaCTHOMY —MapT-
HepcTBy. MHOMVe Halv NPOEKTbl — YHMKaNbHbI.
Mbl, HaNpUmep, CTanu MHMLMATOPOM B BOCCTa-
HOBMEHMV MPOM3BOACTBEHHOW TMMHACTUKA Ha
NPOMbILLNEHHbIX NpeanpuATVAX. MHorve Tpe-

KoHbepeHLWA «bepexmBoe NPON3BOACTBO»

OPUNLUUATBHO

OyloT Cepbe3Hon [opaboTKM, HO XM3Hb Befb
He CTOWUT Ha MecTe, MAEeT CBOUM Yepeaom. M Mbl
pa3BMBAEMCA BMECTe C HEM.

- PasBuBasch, crpoute niaHbi?

- Bce, yero ™Mbl JOCTUMM CEroaHs, CO3AaHO
EKEAHEBHBIM TAXENbIM TPYAOM UNEHOB U PYKO-
goactea TM1MM. Jluneuk cerogHa N1 no npow3so-
OWTENbHOCTM TPYL, MO NPUBMEYEHNIO MHBECTU-
UMiA, MO Pe3ynbTaTWBHOCT U 3GOEKTUBHOCTM
mexaHm3ma 4l TocynapcTs co3gaet npviemne-
Mble ycnosua ana 6usneca, TMIM cnocobcTayet
YBENMUEHWIO BafIOBOTO BHYTPEHHENO MPOAYKTa,
COOTBETCTBEHHO YBEANUMBAIOTCA HaNor. U Kak
pe3ynbTaT — JIneukaa obnacTs nnaep B pelue-
HUK coLManbHbIX MPobeMm.

Mbl MnaH1pyem ysennueHmne o6bemos Hallle-
ro akcnopTa (bonee 90 NpeanPUATAA Manoro u
cpefHero 6u3Heca cerofHA paboTaloT Ha 3KC-
MOPT, MeA KOHTPAKTbI MO BCEMY MUPY), paclum-
pAEM UMCNO HalLWX YieHoB. B EBpone npeanpw-
HUMaTeNb, eC/IV OH He ABNAeTCA UneHom 1111, He
nonb3yeTcs be3yKopu3HeHHOM penyTaLmei
. Tonbko Byayumr yuacTHKOM ToproBO-NPOMBbILL-
NIeHHOW ManaTbl, MOMb3yACL ee MOLAAEPKKOW 1
3aLUMTON, MOXKHO CTaTb NOMHOUEHHbIM YYacTHW-
KOM MUPOBOro 613HeC-coobLLeCTBa. ITO akcno-
Ma, No-ApyroMy ObiTb He MOXKET.
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DEVELOPMENT VECTOR
OF THE CCI OF LIPETSK

The Lipetsk region is a dynamically developing region, and the Chamber of Commerce and Industry
of Lipetsk has contributed a lot to this. This is an interview with President of the CCl of Lipetsk Anatoly
Vasilyevich Goltsov about the way of the formation of the Chamber, the relationship between

business and government.

He TONBKO 613HeC, Ho U CropT..
[eHb npegnpuHumaTend - 2018

Nuneukasa THM noqnmcusaercornamewie
¢ TAM nposuHLMKM JlypuctaH (VipaH)

- Mr Goltsov, the understanding of the
need to create an organization that could
become an intermediary between business
and government was in all regions. But how
and with whom did this idea originate in
the Lipetsk region?

- Such an instrument as the Chamber of
Commerce and Industry has been known
since the times of the Soviet Union under its
planned economy. Its members at that time
were the largest enterprises working for export:
metallurgical, machine-building and so on. As
for the CCl of Lipetsk, it appeared 25 years ago,
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when there was a shift from a planned economy
to a market economy.

At that time it included representatives of
large and medium-sized business, since small
one as such simply did not exist then. For 25
years, the Chamber has come a long way: today
we have over 500 members, representing almost
all spheres of our life. For them, the CCl is, first
and foremost, a platform for dialogue, where any
problems should be solved and are resolved.

-What s the present day for you?

— The Chamber of Commerce and Industry
of Lipetsk can rightly be called a leader in the

system of regional chambers. We are actively
working and are more than confident, step by
step, gradually establishing and strengthening
interaction with authorities. So, the result of
such cooperation was the creation of the Export
Support Center, the Business Support Center, the
Mediation Center. We have a lot of interesting
quality projects, in the implementation of which
our entrepreneurs are creative.

For example, even its anniversary the
Chamber celebrated widely, on a noble scale -
there was a concert of a symphony orchestra,
which almost three hours played classical
music on the streets of the city. Residents of
Lipetsk listened with pleasure, approached,
were interested on what occasion this concert
was. And in parallel they learned about such a
structure as the Chamber of Commerce and
Industry.

If we talk about business relations, | can
safely talk about the leading position of our
chamber. We can be proud of the partnership
with our largest enterprises, such as Lipetsk
Metallurgical Plant, Svobodny Sokol JSC, Pepsi
Co,, Indesit, etc.

We have a very effective import substitution
program. The quality of products manufactured
by our enterprises is confirmed by certificates
of the Chamber of Commerce and Industry of
Lipetsk. We value the development of small and
medium-sized business, which need not just
help, but cherish, that is what happens here in
the Lipetsk region. Thanks to the support of small
and medium-sized business, today the gross
domestic product of our region has reached
the level of 25%! Small business has shown its
worth and has not lost on the background of our
metallurgical monsters.

- With whom of the foreign partners do
you have the most fruitful relations?

- You know, I've been to Europe, Asia and
the United States of America, and everywhere
the business is ready to cooperate, despite
the difficult political situation in the world. In
general, we consider sanctions a real political
hooliganism, causing only harm. It is necessary
to stop these attempts to destroy the established
international ties, otherwise it may happen that
the business will «tear itself away» and begin to
play by its own rules.

Today we have signed more than 30
agreements on cooperation with the countries
of Europe and Asia, for example, ship our
products — LED equipment — to Saudi Arabia.



Our businessmen ship fertilizers to Africa and
express confidence that these business relations
will only be further strengthened in the future.

We are serious about all legislative initiatives.
The administration of the region has given us the
opportunity to regulate the degree of assistance
to those enterprises that work for export. And in
this case, this PPP has worked so well that today
the Center for Entrepreneurship and Export
Promotion in the Lipetsk region is one of the
best in Russia, providing support for our goods
intended for export.

- It is obvious that the sanctions effect
did not stop domestic businessmen in their
desire to enter international markets. And
how do foreigners look at the prospect of
investing in the Lipetsk region?

— Do you know that the Lipetsk region
is a pioneer in the development and
implementation of a regional law on industrial
policy in 2000, as well as in the emergence
of special economic zones? The first SEZ in
the whole of Russia appeared here in 2006 —
the SEZ Lipetsk. In 2015, 6 residents were
registered on the territory of the SEZ Lipetsk.
At the end of the same year, their number
increased to 42, today we are talking about
almost 50 residents. Among them: SEST LUVE
(Italy) - heat-exchange equipment, OBO
Bettermann (Germany) — lightning protection
systems, cable tray systems, Fenzi (Italy) —
sealing materials, YOKOHAMA R.PZ. (Japan)
— automotive tires, Farm Frites Belaya Dacha
(Russia-Netherlands) — canning, processing
of vegetables, PRS Eurasia (Israel) — geocells
for road construction applications, Kemin
Industries (USA) — livestock feed and additives
for human food, ENKEI RUS (Korea-Russia) —
high pressure gas cylinders, Lifan Automobile
Rus (China) — car manufacturing.

The nationality of a person or company is
not important for us at all. Potential investors
— domestic or foreign — receive the status
of our Lipetsk producer and can enjoy state
support at the level of our subject.

At the same time, | want to note that
we are developing not only international
relations, but also strengthening regional
business relations, for example, with the
Chechen Republic. Lipetsk businessmen are
supplying special equipment to the Republic,
contributing to the reconstruction of buildings.
What's important is that the Lipetsk CCl does
not just accompany these business processes.
We are talking about the fact that CCl members
are special business participants, who are a priori
decent, deserving an irreproachable business
reputation.

- How do you build relationships with
those who make their first steps in the field
of entrepreneurship?

— The CCl of Lipetsk quite seriously supports
those that are just starting their business
today, helping to create favorable conditions
for business development. We respect those
people who work together with science in
breakthrough technologies, who are not afraid
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to make mistakes and cope with them, because
this is an indispensable stage of development.

We are often visited by our guests, with whom
we share our experience. Of course, there are
certain problems, but, in my firm belief, they
should not be hushed up in any case, but it is
necessary to sound them and solve.

Our CCJ, I repeat, is a platform where dozens
of round tables, talks and symposia take
place every day. We are glad when there are
representatives of public authorities, who can
listen and hear business, with us at one table.

Today, the Lipetsk region is a powerful
region that has achieved certain success thanks
to public-private partnership. Many of our
projects are unique. We, for example, initiated
the restoration of industrial gymnastics in
industrial enterprises. Many require serious
refinement, but life does not stand still, it goes
on as usual. And we are developing with it.

- Developing, building plans?

— All that we have achieved today is created

C MYHMCTPOM MHOCTPaHHbIX Aen Typumm Mesnotom
YasyLLory Ha 86-1 MexyHapoaHow BbicTaske B VI3mmpe

)

by the daily hard work of the members and
leadership of the CCl. Today Lipetsk is first
in terms of labor productivity, attracting
investments, efficiency and effectiveness of the
PPP mechanism. The state creates acceptable
conditions for business, the CCl contributes
to an increase in gross domestic product, and,
accordingly, taxes are increased. And as a result,
the Lipetsk region is the leader in solving social
problems.

We plan to increase the volume of our
exports (more than 90 small and medium-
sized enterprises are now working for export,
having contracts around the world), we are
expanding the number of our members. In
Europe, entrepreneurs, who are not members
of a CCldon'tenjoy an irreproachable reputation.
Only being a member of the Chamber of
Commerce, using its support and protection,
you can become a full participant of the global
business community. This is an axiom, it cannot
be otherwise.
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OPULUHUNATIBHO

BAMEH U SHAYUM
JTOBOW MHBECTOP

AO «Kopnopauua Pazsutuna» Jluneukon obnactu 8 2017 rogy otmeTuno 10-neTHui tobuneir. CerogHa MOXHO
CMeno yTBepx/aaTb, UTo Kopnopauma AeaeTca MHCTUTYTOM Pa3BUTUA 061acTy, 3aHMMAIOLLUMCA NPUBIeYeHEM
MHBECTULIMI B SKOHOMUKY pervoHa. 3a npoweawmne 10 neT npun HenocpeactBeHHoM ydyacTum AO «Kopnopauuma
PazBuUTUA» 1 APYrMX CTPYKTYP NPOPUNBHOIO HanpaBeHus ke pean3oBaHo bonee 50 MHBECTULIMOHHbIX

NPOEKTOB.

erofHa Jlnneukans obnacts — aBTop

LenbHOW, NOrMYyeckn  3aBeplleH-

HOW, HOPMAaTUBHO OpOPMIEHHOM

TPeXypOBHEBOW  CUCTEMbBl  WHBe-
CTULUMOHHOIO 1 3KOHOMMYECKOro PasBuTUA
TeppuTOpMK, YTO NO3BONAET NpeanaraTe 1H-
BeCTOpY BbIOOP HAWNYULLIMX BO3MOXHOCTEN
AnAa pasmelieHns busHeca. A MHBECTULMOH-
HbI MOTeHUMan, KOTopbiM pacnonaraet Jln-
neukaa obnacTb, ABNAETCA OAHOW U3 NyYLLKX
B Poccnm npaktuk. ExxerogHbin Temn pocTta
VHBECTULNIM B OCHOBHOW KanuTan COCTaB-
naet okono 120%.

B cpeaHem 3a rog Ha TeppuTopuio Jln-
newKown obnacTu npmxoauT nopaaka 20 WH-
BecTopoB. OHM YCMNEWHO peanunsyioT CBOW
NPOEKTbl B MPOMbBILAEHHOCTY, B CENbCKOM
XO3ANCTBE U B TYPUCTUYECKOWM OTPACIN.

B cocrtase wWwTaTHOM CTPyKTypbl Kopno-
paumn GyHKLUMOHMPYIOT ABa UeHTpa: LleHTp
npusnevenna mHsectnumin (LUMNA) n LeHTp
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COMNPOBOXAEHNA MHBECTULMOHHbBIX MPOEK-
ToB (LUCKM). M 3T0, HECOMHEHHO, ee Npeunmy-
WecTBo. 34ech cozfjaHa MHoronpoduabHan
cpefa ANA CONPOBOXAEHWA WHBECTOPOB U
npeanpuHUMaTenet ¢ BO3MOXHOCTbIO OKa-
3aHnA 6onee 500 BMAOB PA3ANUHBIX YCNYT.
OTnakeHHbIN MexaHM3mM pPaboTbl MO3BONSAET
0obnerynTb KOHTPOMb Haf MPOLECCOM, YCKO-
pUTb peanusaumio NpoekTa B ABa U Honee
pas v CHU3UTb M3L4epXKu nHBecTtopa fo0 30%
33 CYeT NPefoCTaBNeHMA NakeTa yCnyr, OTCyT-
CTBWA HEOOXOAMMOCTY YacTbiX MOe3[oK ANA
pelleHnA BONPOCOB N HEOOXOAMMOTO yBenn-
YeHMA WTaTa COTPYAHMNKOB.

Kopnopauusa passuTuA He OTAaeT Npesno-
YTEHWA KaKOMY-TO OHOMY MPOEKTY W He Bbl-
flenaeT OCHOBHbIX - BaXKeH 1 3Haumm noboit
NHBECTOP, XeNaloWmi peann3oBaTb CBOW WH-
BECTMUMOHHDBIN NPOeKT Ha Tepputopumn Jln-
neukor obnactu. JIuneuknin pervoH oTKpPbIT
N ANA MHOCTPaHHLIX MHBecTMumMn. CerogHa

CTpaHamu-vHBecTopamu  ABnAlTca  epma-
HuA, benbrva, Hugepnaxabl, AnoHua, Bennko-
6puTtarunsa, Asctpusa, LLseuwns, tanua, Knutain,
CLUA. 3apybexHbiM napTHEpPam WHTEPECHbI
Takve OTpaciu, Kak MeTannoobpaboTka, Ma-
WWHOCTPOEHMe, MPOW3BOACTBO 3HEProobo-
PYAOBAHWA, TEXHUKM U ApYrue.

YTo6bl MHBecTOpam 6bino yaobHo pabo-
TaTb, BbIFOAHO HauMHaTb CBOM OU3HeC U He
TPaTWTb BPEMA Ha TeXHONOrMYeckme Mo-
MEeHTbl, B Jlnneukon obnactu co3gaHbl u
GYHKUMOHUPYIOT — CneunanbHble  TeppuTo-
puM C 0COBBIMM YCNOBUAMYK OCYLLECTBAE-
HMA XO3ANCTBEHHOW AEATeNbHOCTU: 0CObble
SKOHOMMYeCKMe 30Hbl  defepanbHOro w
pervoHanbHOro ypoBHel, MHAYCTpUanbHble
napku. AKTUBHO NOAAEPKMBAIOTCA NPOEKTHI
C MCNOMb30BaHMEM MEXaHW3MOB rocyaap-
CTBEHHO-YaCTHOro NapTHepcTBa. Mbl npefo-
CTaB/AeM paBHble YCNOBUA Kak POCCUNCKNM,
Tak W 3apybexHbIM MHBECTOpam, Mo3ToMmy



0ONA POCCUNCKMX WHBECTOPOB He3Hauu-
TeIbHO BbllWe, YemM MHOCTPAHHbIX.

B ocobolt 3KOHOMMYECKOW 30He Mpo-
MbIWAEHHO-NPOM3BOACTBEHHOMO TUNa «Jln-
neuk» 3aperncTpmpoBaHbl 54 pesnageHTa ¢
00bEMOM 3asiBIEHHbIX MHBECTUUMK 178,7
mnpa py6., cpean HUX KomnaHum 13 Poccum
1 16 cTpaH mupa.

OcywecTBAAIOT  NPOMbILIEHHO-NPON3-
BOACTBEHHYIO AeATeNnbHOCTb 21 npeanpua-
Tne. 3a BeCb Nepunos AeATeNbHOCTU 0bbem
npowussoacTea pesngeHtos 033 MMT «J1n-
neLk» coctasun 63 mnpg py6., ocsoeHo 50,7
mnpa py6. MHBeCTMUWMIA, co3aaHo 3650 pabo-
Ymx MecT.

B 033 PY MMNT 3apernctpmpoBaHo 25
YUYACTHUKOB C MHBECTULUMOHHbBIM NOTeHLMa-
nom 74,2 mnpg py6. O6wmin 06bém ocsoer-
HbIX MHBECTMUMIA cocTaBun 6onee 30 mnpa
py6., B TOM uncne 3a 2017 rog - 4,7 Mapa pyo.
Ha npeanpuatnax co3gaHo 1795 paboumx
MecT, B TOM yncne 8 2017 ropy - 311 mecT.

[IPOM3BOACTBEHHYIO [LEATENbHOCTb OCY-
wectenaT 11 npeanpuATUi, KOTOPbIMA C
Hayana [AeATenbHOCTM MPOW3BEAeHO Mpo-
AyKUMM Ha cymmy 13,1 Mnpa pyb., B TOM ymc-
ne 82017 ropy - 4,1 mnpg pyo.

B 2017 rogy ABa MHAYCTPUANbHbIX Napka
BKMIOYEHbl B peecTp MwuHnpomTtopra Poc-
cum: «CosmpaTtenb» B ropofe Enble (22 masa
2017 ropa), «PoxaecTBo» B KpacHWHCKOM
MYHWLMNANbHOM parioHe (27 ceHTabpa 2017
roga).

PaccmatpurBatoTcA HOBbIE MPOM3BOACTBEH-
Hble MAOWajKM ANA OpraHv3aumMm WMHAY-
CTPManbHBIX NapKOB, MMetoLe CBOOOAHbIE
nnowaan, nHGpPacTpykTypy v obnagaowne
NPOMbIWAEHHBIM NOTEHLMANOM Pa3BUTUA.

[1OBbILEHHOE BHVMMaHWE YyOEeNAeTcA pas-
BUTUIO 3KOHOMMYECKOW 30Hbl PernoHasnb-
HOrO  YPOBHA  TEXHWKO-BHEAPEHUYECKOro
TMna «Jlmneuk-TexHoOMoNtoC», Ha OAHOM M3
YUYaCTKOB KOTOPOW OCYLLECTBAAET CBOIO fed-
TenbHOCTb MBY «TexHonapk-JTuneuk.

Ha tepputopun 033 PY TBT 3apernctpu-
poBaHO 13 y4acTHMKOB C 06WMM 06BEMOM
33ABAEHHbIX UWHBeCTMUMIA 260 MAH pyo.
O6bEM OCBOEHHbIX MHBECTUUMI YYaCTHUKA-
MW cocTaBun 64 MaH pyb., co3gaHo 85 pabo-
yux MecT. C Hayana AeATenbHOCTU Npor3Be-
[eHO NPoayKUMM Ha cymmy 220 MaH pyo.

B 2018 rogy npoponxeHa paboTta no co-
30aHWI0 YCNOBUIM ANA peann3aunim MHHOBa-
LMOHHbBIX MPOEKTOB, MMEeLMX NPUKNagHoe
3HaueHue Ha 6aze MBY «TexHonapK-/InnewkK».
Mo nToram KOHKYpPCHOro otbopa cybbeKkTos
PO, nposoanmoro MUWHIKOHOMPA3BUTUA
Poccun, 3asBka Jlvneukon obnacty Obina
onobpeHa K GUHaAHCMPOBaHMIO.

OnbIT pa3sutna Jlnneukon obnactn — ca-
Mbli nepegoson B8 Poccun. Hu B opgHOM
cybbeKTe CTPaHbl HeT Tak1x TEMMOB MPUPO-
CTa MHBECTMLUMI, M, YTO O4YeHb BaKHO, OHWU
bopmrpytoTCA Ha NepefoBOl BbICOKOTEXHO-
NOrMYHOM OCHOBE. DTO NHBECTNLMM B JONTO-
cpouHoe byayulee!

OOULUMANTBHO 13
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EVERY INVESTOR IS
IMPORTANT AND VALUED

JSC Development Corporation of Lipetsk Region celebrated its 10th anniversary in 2017. Today, we can safely say
that the Corporation is an institute for the development of the region, engaged in attracting investments in the
economy of the region. Over the past 10 years, more than 50 investment projects have already been implemented
with the direct participation of JSC Development Corporation and other organizations involved in this work.

Today, the Lipetsk region is the author of
an integral, logically completed, normative-
designed three-level system of investment and
economic development of the territory, which
allows investors to choose the best opportunities
for locating business. And the investment
potential of the Lipetsk region is one of the best
in Russia. The annual growth rate of investments
in fixed assets is about 120%.

On average, about 20 investors come to the
territory of the Lipetsk region per year. They
successfully implement their projects in industry,
agriculture and tourism.

There are two centers as parts of the structure
of the Corporation: the Investment Promation
Center (CP) and the Center for Support of
Investment Projects (CSIP). And this,undoubtedly,
is its advantage, which provides for efficient
and fruitful work. Here, a multi-disciplinary
environment has been created to accompany
investors and entrepreneurs with the ability to
provide more than 500 types of various services.
The well-established mechanism of work makes
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it easier to monitor the process, accelerate the
implementation of the project two or more
times and reduce the investor's costs by up
to 30% through the provision of a package of
services, the absence of frequent trips to resolve
issues and the necessity to increase the staff.

The Development Corporation does not give
preference to any single project and does not
single out the main of them — every investor
who wants to realize its investment project in
the territory of the Lipetsk region is important
and significant. The Lipetsk region is also open
for foreign investments. Today, the investing
countries are Germany, Belgium, the Netherlands,
Japan, Great Britain, Austria, Sweden, Italy, China,
USA. Foreign partners are interested in such
industries as metalworking, machine building,
production of power equipment, machinery
and others.

Territories  with  special  conditions  for
economic activity have been established and
are functioning in the Lipetsk region in order to
make it convenient for investors to work, make it

profitable to start a business and not waste time
on technological issues: special economic zones
of federal and regional levels, industrial parks.
Projects are actively supported using public-
private partnership mechanisms. We provide
equal conditions for both Russian and foreign
investors, so the share of Russian investors is not
much higher than that of foreign ones.

54 residents were registered in the special
economic zone of the industrial-production type
Lipetsk with the volume of declared investments
of 1787 billion rubles, among them companies
from Russia and 16 countries of the world.

21 enterprises are carrying out industrial-
production activities. For the entire period of
activity, the volume of production of residents
of the SEZ IPT Lipetsk was 63 billion rubles, 50.7
billion rubles were invested, 3650 jobs were
created.

25 residents with an investment potential of
74.2 billion rubles were registered in the SEZ
RU IPT. The total volume of investments made
amounted to more than 30 billion rubles,
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including 4.7 billion rubles for 2017. 1795 jobs
were created at enterprises, including 311 in
2017.

Production activity is carried out by 11
enterprises, which since the beginning of their
activity have manufactured products worth 13.1
billion rubles, including 4.1 billion rubles in 2017.

In 2017, two industrial parks were included
in the register of the Ministry of Industry and
Trade of Russia: Sozidatel in Yelets (May 22, 2017),
Rozhdestvo in the Krasninskiy municipal district
(September 27, 2017).

New production sites for the organization of
industrial parks with free areas, infrastructure and
industrial potential of development are under
consideration.

The increased attention is paid to the
development of the regional-level economic
zone of the technology development type
Lipetsk-Technopolus, MBU Technopark-Lipetsk
operates at one of its sites.

13 residents with a total volume of declared
investments of 260 million rubles were registered
in this SEZ. The volume of investments made by
the residents amounted to 64 million rubles, 85
jobs were created. Since the beginning of their
activity, products worth 220 million rubles have
been produced.

In 2018, the work to create conditions for
the implementation of innovative projects that
are of practical importance was continued on
the basis of the MBU Technopark-Lipetsk. As a
result of competitive selection of subjects of the
Russian Federation, conducted by the Ministry
of Economic Development of Russia, the
application of the Lipetsk region was approved
for financing.

The experience of the development of the
Lipetsk region is the most advanced in Russia.
None of the country’s subjects have such growth
rates of investments and, what is very important,
they are formed on the advanced high-tech
basis. It is an investment in the long-term futurel..
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Y KaXk[loro BpemeHu CBOWM TPaAMLMK 1 CBOM BO3MOXHOCTW. Bbino Bpemsa, Koraa, Hanpumep, B [MeTepbypre
3anpelleHo ObifIo CTPOUTL OAMHAKOBbIE OMA, U KTO 13 HbIHELWHWX FOCTeR Halleln «KynbTyPHO CTONWLbI», obyACh
ee KpacoTamu, CKaXKeT, UTO Takue CTPOrocTy Obiin HanpacHbiMu? bbifio Bpems, KOraa B PasHbiX ropofax obiBLiero
CCCP pecATKamu, eCiin He COTHAMM, CTPOMNMCH abCONIOTHO OIMHAKOBbIE «TUMOBBIE» MHOTOITAXKKMN, 1 KTO 13 ObIBLINX
obvTaTene KOMMYHanoK — Tex, KTo 6eCrniaTHO Moyymnsn B HUX CBOIO JONTOXAAHHYIO OTAENbHYIO KBAPTUPY — CKaXKeT,
UTO 3TO ObINO NNOX0? He roBOPA yKe O TOM, YTO UMEHHO TaKOMY CMOCOOY 3aCTPOWMKM Mbl 06A3aHbl GUIBMOM
«/poHws cyabObl..» BpemeHa n3merunimch. ObseTwany MHorve ctapble 10Ma, a 1 apXUTEKTYpa COBPEMEHHbIX
3[1aHUI, OCOBEHHO TOPrOBbLIX LIEHTPOB, IANEKO He BCerfa JOCTaBAeT 3CTeTMYECKOe HacaxaeHne B3blCKaTeNbHbIM
NoBUTENAM «aPXUTEKTYPHBIX 13bICKOB». OfiHAKO eCTb CNoCcob 1 BHOBb BO3BOAVMbIE 3[1aHNA cenaTb bonee ApKUMM
Y KPacMBbIMW, 1 CTapble MOCTPOVKM OOHOBWTD TaK, 4To dacafbl MX BbIrNAAeTb OyayT Kak HOBeHbKMe, [la Mpy 3Tom
ellé 1 Tenno B JOMax B XONOAHOE BPEMS rofa OyaeT COXpaHATbCA HaaéxHee. 3HakombTech — OO0 «KomnaHua
WHTeprpynn». O Tom, Kak paboTaeT npeanpuaTmie, Yem PyKOBOACTBYETCA U KaKve Lenn nepef cobow CTaBuT, Mbl
nobeceaoBani ¢ AMPEKTOPOM Mo pa3snuTnio AHApeem MaHoOBbIM.

- AHppen, paccKkaXXute, YTO Ha cero-
AHAWHWIA AeHb npepacTaBnsaeTr cobon
000 «KomnaHunsa UnTteprpynn»?

— Mbl Hauanu 6usHec B8 1999 roay c Topros-
N METaNNONPOKaTOM. [TOTOM CTanu Npor3Bo-
anTb NpodnnCT 1 MeTannodepenuuy. Yepes 10
NeT NPUMPOCAX NPOV3BOACTBOM CUCTEM BEH-
Tinaumn. B 2012 rogy oTKpbinu cobcTeeHHoe
NPON3BOACTBO METANNOKACCET U KOMMNEKTYIO-
LWMX 13 OLMHKOBAHHOW CTanu ANA BEHTUANPY-
emMblx Gpacaos.

Halua npofyKuma ncnonb3yeTca Npu CTpon-
TeNbCTBE U PEKOHCTPYKLMM XKNbIX AOMOB,
NPOW3BOACTBEHHBIX NPEeAnPUATUN, AETCKUX
canos, 1K, NOANKNUHWK 1 60nbHIUL,. [axe Ku-
OCKOB. Mbl paboTaem 1 B AomallHeM, Jluneu-
KOM pervioHe, 1 B [MogMOCKOBbe, a Takke B
KpacHopape, Kanyre, benropoae, BopoHexe,
[PO3HOM. .. CIMCOK MOXHO NPOAOKATb.
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HomeHKnaTypa npov3BOAMMON NPOAYKLMM
BKMtoYaeT 6onee 500 HamMeHoBaHWUI: NPod-
HacTu, MeTannoyepenuua, akceccyapbl AnA
KPOBN, BOAOCTOUHblE CWCTEMbl KPYrioro U
MPAMOYTONbHOrO CeuYeHKs, roToBble BO3MYXO-
BOAbI 1 KOMMIEKTYIOLLME K CUCTEMAM BEHTUNA-
U1K, BCe 3n1eMeHTbl BeHTUAMpYyeMoro dacasa.

- llUnpokas reorpadpusa npopax. Ka-
KUM o6pa3om KOMMaHWA BbIXOAUT B HO-
Bble ANA ce6A pernoHbi?

— 30ecb oTAeNnbHOe Cnacnbo HYKHO CKaszaTb
JInneukon ToproBo-NpPOMbILNEHHON nanate
1 HEmMocpefcTBeHHO ee pyKoBoamTenio AHa-
Tonuio Bacunbesnuy fonbLosy. He aaet 3acm-
[eTbCA Ha MecTe, NOCTOAHHO OPraHn3yeT KOH-
TakTbl C OM3HECOM Ha ApYrvX TEPPUTOPUAX.
Takum nyTem mbl nonanu, Hanpumep, B Yeuek-
ckylo Pecnybnuky. Mnu nepcnekTuBHeNW N
pervioH Kpbim. Mpon3soacTBeHHan niolanka

Tam Oblfa OTKPbITa VMEHHO Gnarogapsa noa-
nepxke JITTIMN. Ha camom gene 1O, YTO OHK
J1enatoT, O4eHb BaXKHO 1 None3Ho Ana brsHeca,
MOABAAIOTCA HOBble WAEW, PACLUMPAETCA Kpyr
KOHTAKTOB, TO, UTO CEeMYyaC MOAHO Ha3blBaloT
«HETBOPKUHTOMS.

- HaBepHAKa B Ka)XXpoMm pernoHe un
CBOUX Npou3BoAuTeNeil XxBaraer. Yem 3a-
Ka3uMKOB NpuBneKaeT NpoayKuna NMeH-
Ho «KomnaHun NHuTeprpynn»?

— Bce, yto MbI flENaem, NPoNMTaHo 3aboTown
0 KauecTBe Xu3HW Noaein. Koraa Mbl npresxa-
€M B pervioH, Kyfa NocTaBfsafach Hala npo-
AYKUMA, Mbl 00A3aTeNbHO CMOTPUM, Kak OHa
BLIMIAANT CNYCTA BPems; ClyLlaemM, YTo O Hel
rOBOPAT NOAM, — TaKOW CBOETO pofa «apXuTeK-
TYPHbIA Haa30p». K coxaneHwio, He Bce nof-
pAnUMKK Tak fenatoT. M noam Ham pacckasblBa-
10T, UTO MOXHO CAenaTb fyylle, UTo yrnyCcTum



CTpouTenu, rae HeaoueTbl B Hallel paboTe.
Hanpvmep, Ha 04HOM 13 JOMOB CTPOWTENN 3a-
NOXWAN MeTannoKacceTamm BEHTUNALMOHHYIO
BbITAXKKY 13 nofBana. B pesynstate noasan He
NpOoBeTPMBAeTCA, a HENPUATHBIA 3anax naet
BBepx No dacagy. A rae-To NPy MOHTaXKe OKOH-
HbIX OTKOCOB MONEHWUNCD 3aMOMHUTb MOHTaX-
HOW NeHoW NOLOKOHHbIN Npoem. B pesynstate
Kannu AoXas He To uTo 6apabaHAT — KaHoHaZy
yCTpaurBaloT... Tenepb, paboTas C MOHTaMHW-
Kamu, Mbl 0bA3aTenbHO obpatlaem BHUMaHME
NOAPALYMKOB Ha Takme MOMEHTbI.

nwv BoT npumep. Ytobbl ybeamntca B sHepro-
3bdeKTUBHOCTM HalLMX GacaoB, Mbl MO CBOEN
MHNLUMATVBE 3aKa3anu TeroTexHnYecKkoe nc-
CnefoBaHWe Ha oTaebiBaeMom obbekTe, Npo-
BeNn CbemKy Tennosmzopom. OHa HarnagHo
noKasana, uto B XONofHOe BPeMA roAa BeHTU-
nvpyemble Gacagbl 13 HaWMX METaNNoKacceT
CyLWeCTBEHHO CHUXaIOT NoTepu Tenna.

Mbl akTVBHO B3avmogencTsyem ¢ QoHOoM
KanuTanbHOro pemoHTa JIMnewukon obnactu.
CTpemmnmca K ToMy, UTOObl FOPOACKME YANLIbI
BbIFIALENN COBPEMEHHO U KM3HepPagoCTHO,
a XUTenn OTPEMOHTVMPOBAHHbBIX 3AaHWN Mo-
ny4anu He TObKO SKOHOMMIO KOMMYHabHbIX
nnatexe 1 Tenno B KBapTMpax, HO 1 3CTeTU-
yeckoe YAOBOMbCTBME OT BHELHero obnmka
nx pgomos. B Jlvneuke B 2017 rogy 3Hepro-
3bdekTMBHBIE Gacaabl Obinm caenaHbl 8 16-Tn
MHOTFOKBapPTUPHbIX Aomax. MeTannokacceTsl
000 «KomnaHva VHTeprpynn» ncnonb3osa-
NNCb ANA OTAENKM GacafoB 3AaHNUI Ha ynuue

— KayecTBO, OTBETCTBEHHOCTb, CKOPOCTb,
6e30MacHOCTb. TO KAloueBble A4 Hac CoBa.
YyacTByA Ha BbiCTaBkax 1 dopymax (Mosbuild,
«BopoHexouna», Expo-Russia Belarus, «Yeye-
HArPOJKCNO») 1 0blWaAcb C NOTeHUManbHbI-
MV KNWEeHTaMK, Mbl 4acTO CbILUMM BOMPOCHI:
«A'y BaC TOYHO MeTas1 3aABNEHHOW TONWMHbI
(0,507, 1,0, 1,2 Mm), He TOoHbLLE?, «A KpacKa
He obneseT Uepe3 ABa rofja?», <A He NOABKUTCA
NIV pXaBuMHa?» M Ham npuxoamTca mcnpas-
NATb HeraTuBHbIA OCAflOK, OCTAaBNEHHbBIV Ha-
WUMU HelOOPOCOBECTHBIMM KOMeramy, 3a-
BepAA Ntofeit B TOM, UTO Mbl paboTaem YecTHo,
pa3 3a pa3oM NOATBEPXAasn CBOIO peryTaumio
HaeXHOro MOCTaBLUMKa MeTasIoNPOAYKLMN.
N cnosom, n genom. [okasatenbctea? [Noxa-
nyrcTa: 3a nout 20 net paboTbl Mbl HX Pa3y
He duUryprpoBanu B apbmuTtpakHbIX mpoLeccax
B KauecTBe OTBETYMKa. [0 BCeM BOMpocam Ha-
XOAVM C NapTHepamu OB A3bIK.

Mbl BCeraa aepxum CBoe Cnoso. Ecnm mbl
[OroBOPWUAINCHL C MapTHepom 06 YCNoBMAX
paboTbl, TO Oyaem BbIMOAHATL 3TV YCNOBUA O
KOHLQ, JaXke eCnn BHelHMe GakTopbl CTanu
LA Hac HebnaronpuATHBIMA.

Halwwy npor3BOACTBEHHbBIE MOLLHOCTU BO
BCEX HanmpaBneHuax (NMpodauct, BeHTUNA-
uWA, MeTannokacceTbl ANA BeHTUAUPYeMbIX
bacagoB) MO3BONAIT MaKCMManbHO ObICTPO
YOOBNETBOPUTb NOTPEOHOCTY KveHTa. Tuno-
BYIO NPOAYKLMIO BCEra MOXHO KyMUTb Cpasy
CO CK/Maga, MHAMBWAYaNbHBIA 3aKa3 MOXeM
BBIMONHWTL YXKe Ha cnedylowunin geHb. [pu

CAOENAHO B IMNELUKE

ABNAIOTCA KOMMO3UTHbIE MaTepuanbl 1 Kepa-
MorpaHuT. ObCyKaan C 3aKa3uvkamm BO3MOX-
HOCTb COTPYAHWYECTBa, Mbl AeflaeM 0CoObIN
ynop Ha 6e3omnacHocCTb. 3a nocneaHee Bpemsa
MPOV30WNO HECKObKO YXKAaCHbIX Tpareaun,
CBA3AHHbIX C HEKAUYeCTBEHHbIMM OTAENOUHBIMM
MaTepuanamu. MogymaiTe camu, Befib BHyTPM
KOMMO3WTHOWM MaHenn HaxoauTCA NAacTuvik, a
OH ABNAETCA ropoYMM MaTepPUanom 1 Npu no-
*ape OyneT nNoaaepxmnBaTb ropeHve v Bblge-
NATb ANOBUTbIE BELLECTBA.

Mnu B3ATb KepamorpaHut. Korga mbl Oblm
B YeueHckon Pecnybnuke, obpatvnm BHUMA-
HWe Ha 34aHVA C OTAENKOMN 13 3TOro MaTepu-
ana. OTaenaHHble HeCKOMbKO NEeT Hasad, OHW,
HaBepHoe, BbirAgenn sddekTHo. Ho ceityac
4acTb MAUTOK NOMHYNa, HeKoTopble BblBaNM-
Nncb. Te NAWTKK, KOTOpble NOCe 3TOro MeHs-
NW, BblAenaoTcA Ha dacage ApyrM OTTEHKOM.
PervioH ceicMOaKTUBHbI, OT KonebaHuA nou-
Bbl LUBbI CMECTUAWCH, U KPEMaeHue MAnTOK
ocnabno. Takow ke pe3ynbTaT MOryT Bbi3BaTb
nepenagbl Temnepatyp. A, He aaw bor, B 31OT
MOMEHT BHWM3Y nioaun byayT CToATb. ..

MeTannokacceTbl Mbl MPOM3BOAMM 13 OLMH-
KOBaHHOM CTanu — MmaTepumana Heroptoue-

ro. KpenneHvie OCyWECTBAAETCA  MUHIMYM
YeTbIPbMA CaMOpe3amn UK 3aKknenkamm, Kac-
CeTa HYKya He AeHEeTCA C npefHasHauyeHHoro
€1 MeCTa, HO B CJTy4ae MeXaHWYeCKoro BHeLIHe-
[0 MOBPEXAEHWA €€ MOXHO MOMEHATH Ha ToY-
HO TaKyI0 e, TaKOTO »e OTTEeHKa W pa3Mepa, He
pa36upas Npv 3TOM NONOBMHY dacana 3aaHus.

larapuHa v npocnekTe lMobeapl. B 2018 rogy
pemMoHT dacafioB 3annaHMpoBaH B 27 Aomax
06nacTHOro LeHTpa.

BeHTunupyemble dacafbl U3 meTannokaccet
obecneymBaloT CoxpaHeHve GUPMEHHOro CTuU-
nA Tem obbeKTaM, KOTOpble JOXHbI COOTBET-
CTBOBaTb KOPMOPaTUBHbIM CTaHAapTam defe-
PanbHbIX 1 MEXAYHAPOAHBIX XONANHroB. OHK
CMOCOOHBI YKPACcUThb 3AaHMA, CO34aB Ha HUX
HeMnoBTOPVIMbIE «MO3aVKM» Y30POB.

- Ectb nn y «Komnanumn Unteprpynn»
NPUHLNNDbI, KOTOPbIMY Bbl PYKOBOACTBY-
eTecb B pabore?

HEO6XOAVMMOCTM NMPOM3BOACTBO NEPexXOanT B
KPYTOCYTOUHbBIA PeXMUM PaboThl. Kak-To pa3
NOAPAAYMK, TOPOMMBLLMIACA C OTAENKON daca-
Aa MarasunHa, obopMKA C yTpa 3asBKy, a Beue-
POM MOUHTEPECOBANCA, KOT/A Mbl 3aryCTm eé
B MPOW3BOACTBO. B OTBET Mbl OTNPABUIN emy
doTorpadum 13 Liexa, rae B 3TOT MOMEHT U3ro-
TaBAMBaNM ero 3akas. KnveHta 370 Brnevyativ-
no. C yTpa npoayKums Gbia emy oTrpy»KeHa.
Celfyac MHOrMe 3AaHMUs, HOBbIE W CTapble,
OTAENbIBAIOT BEHTUAMPYEMbIMU Gacafami. ITo
TeMno, COBPEMEHHO 1 KpacmBo. MpoayKTamm-
KOHKYpeHTaMM A8 HalWX MeTaioKacceT

TexHONOMs WM3roTOBEHUA MeTanokacceT
NO3BOSIAET SKOHOMWTb [€HbI 3aKasumka W
BpemA noapaaYmMKka. MsrotosneHmne npoayk-
UMW OCYLIECTBAAETCA B 3aBOACKMX YCNOBUAX
MO pasmepam KOHKPETHOrO 0OBbeKTa, MCKIIo-
yaeTca HeobXxoAMMOCTb Packpos u dpese-
POBKM MaTepuana Ha CTPOMMAOWAAKe, Kak
3T0 GbIBAET MNPV MCMOMb30BAHNN «KOMMO3M-
Ta». HaBecHas cucTema Ans MeTannokaccet
M3rOTaBAMBAETCA W3 OLMHKOBAHHOW CTasu.
Eé cToMmOCTb B ABa pa3a MeHbllie CTOMMOCTY
HABECHOM CUCTEMbBI M3 asioMUHWS, KOTOPYIO
MPVIMEHAIOT MPU «KOMMO3UTHOM» OBANLIOBKE.
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TakKe Mpu MCNONb30BaHWM B KadecTBe 00-
JIMLOBKM METaINIOKAaCCeT CHUXKAETCA Harpy3ska
Ha 3gaHWe. Hanpumep, BeC MAUTKM Kepamo-
rpaHuTa 600x600 — 8,64 Kr, a BeC MeTannokac-
CeTbl TaKOrO ke pa3mepa Npu MakCMManbHOM
TONWMHe meTanna 1,2 mm — 3,40 Kr, 4To B ABa C
MOMOBMHOW pa3a MeHblUe.

MoHTax BeHTUnMpyemoro dacaga 13 metan-
floKacceT MOXHO OCYLLeCTBAATL B Nloboe Bpe-
M#A rofa 1 Npw NtoBblX NOrOAHBIX YCIOBMUAX. ITO
3HaUUTENBHOE NPENMYLLECTBO MO CPABHEHMIO
C TPAAWLMOHHOW WTYKAaTypPKOM C TOUKM 3pe-
HVA CPOKOB BbINOHEHNA PAbOTHI.

- KomnaHna HemaneHbKas. Kak ypaer-
ca 3pPeKTNBHO ynpaBnATb HECKONbKU-
MW HanpaBileHNUAMM AeATenbHoOCcTN?

- Haw 6mn3Hec HaunHan pa3suBaTbCs Mo-
4yt 20 NeT Haszag C OMNTOBOW TOProBAW Mme-
TaNoONPOKAaTOM B NIOTUKE  «KynU-NMPOAan».
Cenuac Bce TpW HanpaBieHna AeATeNbHOCTH
(MeTannoKacceTbl, BEHTUAALUMA, NPOPANCT) —
3TO NPOW3BOACTBEHHbIE MoWaaKku. B npouns-
BO[CTBEHHbIX Mpoleccax 3aAencTBOBAHO
MHOIO ftoflen v cnykb, v BCE 3TO AOIKHO
paboTaTb Kak yachl. [Ins 3Toro Mbl CTapaemca
MCNONb30BaTh HayyYHble METOAbI OpraHm3aumnm
NPOW3BOACTBA 1 YNPAaBNeHNA KoMnaHuen. He
ABNAACh alenTamMK KakoW-TO OfHOW Teopun
YNPaBNeHNA, Mbl MPUMEHAEM U KNaccuueckmne
NPVHUMMbLI - OpraHmM3aunmn  Tpyda, npemio-
XeHHble TeHpu Qopaom, n meTofdbl bepex-
IMBOrO MPOW3BOACTBA KOMMaHWM «TONOTa».
C OfjHOW CTOPOHBI, Mbl CTPEMMMCA BbICTPOUTb
npouecc nepemelleHna cbipba ¥ nonyda-
OpUKaTOB TaK, UTOObl OH 3aHMMaN MUHUMYM
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BpemeHu. C 4pyrolt CTOPOHbI, MaTepranos Ha
CKNage AoMKHO ObiTb CTONbKO, YTOOBI 0becne-
YUTb NMPOW3BOACTBEHHDIN NPOLECC TONBKO Ha
HnvKanwyto nepcnexTyay. M ynydlieHmne 3tnx
M OPYrMx MpoLeccoB ABMAETCA 3ajayelr He
TONBKO ANA AMPEKTOPA 1 HauaNbHMKa Liexa, HO
1N ANA Nofer HenocpeacTBEHHO B 3TUX MPO-
Lieccax y4acTByIoLWmX.

- Kcratu, o nmogax. CranknBaertecb ¢
TakKuMmu npo6nemamu, Kak gepuunt Kag-
POB NN TeKyuKa?

— Mbl npor3BOAMM MaTepuansl, UCNonb3ye-
Mble MPK CTPOUTENbCTBE U OTAENKe 34aHWI 1
coopyeHun. CTporka — NPoLEecC Ce30HHbIN,
COOTBETCTBEHHO M CMPOC Ha Hally NPOAYKUMIO
Konebnetca B TeueHue roga. MeHblue 3aKa3oB —
MeHbllle 00bem PaboTbl, MeHbLIE CTOUYHMKOB
ONa BbiNAaThl 3apnnaTthl. HecmoTpa Ha 370,
Mbl CTabWNbHO MNaTMM 3apnnaty B TeuyeHue
Bcero rofa. [la v Kak MOXHO VHaue, ecnn B
cene CeHUOBO, rae HaxoaMTca odUC 1 OfHa
M3 HalWWX MPOM3BOACTBEHHbBIX MOLIAA0K,
Mbl ABAAEGMCA KpynHeWwum pabotofatenem,
obecneymBas 3aHATOCTb OKOMO 60 Yenosek,
MY>KUVH 1 >KeHLLWH. [laxe Npov3BOACTBEHHbIE
[VHACTN, MOXKHO CKa3aTb, eCTb: [Ba NoKose-
HMA CeMbM B OJJHOM Liexe paboTaloT. 3a Moyt
20 neT pasBUTMA NPON3BOACTBEHHBIX MOLLHO-
CTel KOMMYecTBO MepcoHana Bo3pocio ¢ 10
00 125 yenosek. lNnaHvpyembit netom 2018
rofa 3amyck BTOpOW ouyepean NMpOM3BOACTBa
MeTannoKacceT MO3BOMUT W fanblie Ccoxpa-
HUTb 3TY AUHAMUKY.

Mbl BCerga nomoraem Tem, KTo npocuT nof-
LlePXKKI: OKa3blBaeM CMOHCOPCKYto, bnaroTso-

PUTENBHYIO NOMOLWb. [TNnaHnpyem nocTasuTb
HaLy NPOAYKUMIO ANA PEKOHCTPYKLMM NamAT-
HMKa ydyacTHuKam Bennkon OTteyecTBeHHOM
BOWHbI B BOpoHexcKko obnacTu.

- MoxHo oxapakTepunsoBaTb 6u3Hec
«Komnanumn UHTeprpynn» ogHoii ¢ppasoii?

— «Mbl MOxem BCe». Korga A npuwen B
KOMMaHuo, NepBOe, YTO MEHA YAMBWNO, — 3TO
OTKPBLITOCTb KO BCEMY HOBOMY, OTCYTCTBME
3aKOCTeHenbIX LTaMnoB. Hanpumep, ceiyvac
Mbl paboTaemM TONBbKO Ha BHYTPUPOCCUIACKOM
PbIHKe, HO FOTOBbI MOCTaBNATb NPOAYKLUMIO U
B 6nvkHee 3apybexbe, U B fanbHee, HaCKOMb-
KO MO3BOMINT 3KOHOMMYeCKas Lienecoobpas-
HOCTb. A eciv He NO3BOMUT — OPraHM30BaTb
NPOW3BOACTBEHHYIO MOWAAKY, NpUyeM  Ha
HOBOW, HTEPECHOW ANs ceba TepPUTOPUN.

- A ecTb NNaHbl ganbHelwwero passnuTnA?

- Mlnel MHOro, N HeKOTopble 13 HX BOOOLLEe
He NPo MeTans. A yxe roBopwis, YTO Mbl OTKPbI-
Thl KO BCEMy HOBOMY. He cMenTeCh, HO Mbl pe-
anbHO MpopabaTbiBaeM BapWaHTbl CO3aaHNA
3M1eKTPOKAPOB M MCMOMb30BaHNE «3e1eHO
SHepreTukK» B HalmMx npoekTax. MnoH Mack
TOXe C Yero-To HauuHan, y Hero Nonyunnocs,
Tak MoYemMy He JOMKHO MOAy4nTbCA y Hac?!
CpenHwnin BO3pacT Tex, KTo paboTaeT B Hallem
konnektnee, — 30-40 neT. ECTb Te, KTO TONbKO
3akaHumBaeT MHCTUTYT. [pruem obpa3oBaHve
COBEPLWEHHO PasHOoe: eCTb Te, KTO 3KOHOMMW-
yeckmin dakynbTeT OKaHUYMBAS, eCTb CTpouTe-
NN, TPAHCMOPTHWKK, CREUManuCTbl 3NeKTpo-
npMBOAA, AaKe MOrpaHUYHNKK. Y BCEX Macca
naen — Hy»Ho NpocTo odOPMUTL KX, 3adaTb
HanpasneHne 1 NoAAEPKaTb Pecypcamu.
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Each time has its own traditions and opportunities. There was a time when, for example, it was forbidden to build
similar houses in St. Petersburg, and who among the present guests of our «cultural capital», admiring its beauties,
will say that such rigor was in vain? There was a time when in different cities of the former USSR tens or thousands
of exactly the same — «typical» high-rise buildings were built, and who among the former communal residents —
those who received their long-awaited separate apartment for free will say that it was bad? Not to mention the
fact that it is this type of building that we owe to the film The Irony of Fate... Times have changed. Many old houses
have decayed, and the architecture of modern buildings, especially shopping centers, does not always cause
aesthetic pleasure to discerning lovers of «architectural delights». However, there is a way to make new buildings
more vivid and beautiful, and to renovate old buildings so that their facades look like new ones. Yes, and there will
be warm in homes in the cold season. Meet — LLC Intergroup Company. We talked with the development director
Andrey Panov about the work of the enterprise, its way and goals.

- Andrey, can you tell us, what is LLC
Intergroup Company for today?

- We started the business in 1999 with a
trade in metal products. Then we began to
produce profiled sheet and metal tile roofing.
In 10 years, we added production of ventilation
systems. In 2012, we opened our own
production of metal cassettes and complete
sets of galvanized steel for ventilated facades.

Our products are used in the construction
and reconstruction of residential buildings,
industrial enterprises, kindergartens, recreation
centers, polyclinics and hospitals. Even stalls. We
work in our home, the Lipetsk region, and in the

Moscow region, and also in Krasnodar, Kaluga,
Belgorod, Voronezh, Grozny... The list goes on.

The range of products includes more than
500 items: corrugated board, metal roofing,
roofing accessories, round and rectangular
drainage systems, finished air ducts and
accessories for ventilation  systems, all
elements of the ventilated facade.

- It is a wide geography of sales. How
does the company enter new regions?

- Here, special thanks must be said to the
Chamberof Commerce and Industry of Lipetsk,
and directly to its leader, Anatoly Vasilievich
Goltsov. He does not let us stop, he constantly

organizes contacts with business in other
territories. In this way we were, for example, in
the Chechen Republic. Or the most promising
region — the Crimea. The production site was
opened in this region thanks to the support of
the CCl of Lipetsk. In fact, what they are doing
is very important and useful for business, new
ideas are emerging, the circle of contacts is
expanding, what is now fashionably called
«networkingy.

- For sure, there are enough local
producers in each region. What attracts
customers to the products of Intergroup
Company?
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— Everything that we do is full of concern
for the quality of people’s lives. When we
come to the region where our products were
delivered, we are sure to look how they look
after a while; we listen to what people say
about them - such a kind of «architectural
supervisiony. Unfortunately, not all contractors
do this. And people tell us what we could do
better, what the builders missed, where there
are shortcomings in our work. For example,
in one of the houses builders laid metal
cassettes above the ventilation hood from
the basement. As a result, the basement
is not ventilated, and an unpleasant smell
comes up the facade. And somewhere, they
were too lazy to fill a window aperture with
construction foam during installation of
window slopes. As a result, raindrops are not
just drumming — they arrange a cannonade...
Now, when working with installers, we always
pay attention of contractors to such moments.

Or, here’s an example. To ensure the energy
efficiency of our facades, we on our own
initiative ordered a thermal engineering study
at the object to be conducted with a thermal
camera. It clearly showed that in the cold
season the ventilated facades from our metal
cassettes significantly reduce heat losses.

We actively cooperate with the Capital
Repair Fund of the Lipetsk region. We strive to
make the city streetslook modern and cheerful,
and the residents of the renovated buildings
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received not only savings in communal
payments and heat in the apartments, but
also aesthetic pleasure from the external
appearance of their houses. In Lipetsk in
2017, energy-efficient facades were made
in 16 multi-apartment buildings. The metal
cassettes of LLC Intergroup Company were
used for finishing the facades of buildings on
Gagarin Street and Pobedy Avenue. In 2018,
repairs of facades are planned in 27 houses of
the regional center.

Ventilated facades made of metal cassettes
ensure the preservation of the corporate
style for those objects that must comply
with the corporate standards of federal
and international holdings. They are able to
decorate buildings, creating unique <mosaics»
of patterns on them.

- Does Intergroup Company have
principles that you follow in your work?

— Quality, responsibility, speed, safety.
These are the key words for us. Participating
in exhibitions and forums (Mosbuild,
Voronezhbuild, Expo-Russia Belarus,
ChechenAgroExpo) and communicating with
potential clients, we often hear questions: «Do
you have metal of the declared thickness (0.5,
0.7,1.0,1,2 mm), not thinner?», «<Will the paint
peel off in two years?, «Will rust appear?».
And we have to correct the negative image
left by our unscrupulous colleagues, assuring
people that we are working honestly,

repeatedly confirming our reputation as a
reliable supplier of metal products. Both by
words and deeds. Evidence? Please: for almost
20 years of work, we have never figured in
arbitration proceedings as a defendant. On
all issues we find common language with
partners.

We always keep our word. If we agreed with
the partner about the conditions of work,
then we will fulfill these conditions until the
end, even if external factors have become
unfavorable for us.

Our production facilities in all areas
(corrugated sheet, ventilation, metal cassettes
for ventilated facades) allow us to quickly
meet customer needs. Typical products can
always be purchased immediately from
the warehouse, an individual order can be
performed already the next day. If necessary,
production goes into a round-the-clock
mode. Once, a contractor, hurrying with
the decoration of the store’s facade, filed
an application in the morning, and in the
evening asked when we would launch it into
production. In response, we sent him photos
from the shop, where at that moment his
order was made. The client was impressed. In
the morning the products have been shipped
to him.

Now many buildings, new and old, are
finished with ventilated facades. It is warm,
modern and beautiful. Composite materials



and a porcelain stoneware are competitive
products for our metal cassettes. Discussing
the possibility of cooperation with customers,
we are focusing on safety. Recently, there have
been several terrible tragedies associated
with poor-quality finishing materials. Think for
yourself, because inside the composite panel
there is plastic, and it is a combustible material
and in case of fire it will support combustion
and release toxic substances.

Or consider the porcelain stoneware. When
we were in the Chechen Republic, we paid
attention to the buildings with the finishing
of this material. Done several years ago, they
probably looked spectacular. But now part
of the tiles burst, some fell out. Those tiles,
which were changed after that, stand out on
the facade with a different shade. The region
is seismically active, from the oscillation of the
soil the seams have shifted, and the fixing of
the tiles has weakened. The same result can
be causes by temperature changes. And,
God forbid, at this moment people will stand
below...

We produce metal cassettes from galvanized
steel —a noncombustible material. Fastening is
carried out with a minimum of four screws or
rivets. The cassette will not move anywhere
from its intended location, but in the case
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on the construction site is eliminated, as
opposed to the case with the «composite».
The hinged system for metal cassettes is made
of galvanized steel. Its cost is half the cost of
the aluminum hinged system, which is used
for «composite» lining. Also, when the metal
cassette is used as a liner, the building’s load is
reduced. For example, the weight of a ceramic
granite tile 600x600 is 8.64 kg, and the weight
of a metal cassette of the same size with a
maximum metal thickness of 1.2 mm is 3.40
kg, which is two and a half times less.

Installation of ventilated facade from metal
cassettes can be carried out at any time of
year and under any weather conditions. This is
a significant advantage over traditional facing
plaster in terms of the terms of the work.

- The company is rather big. How can
you effectively manage several areas of
activity?

— Our business began to develop almost
20 years ago with the wholesale of rolled
metal products in the logic of «buy-sell». Now
all three areas of activity (metal cassettes,
ventilation, profiled sheet) are production
sites. A lot of people and services are involved
in production processes, and all this should run
like clockwork. For this we try to use scientific
methods of organization of production and

of mechanical external damage, it can be
changed to exactly the same, the same shade
and size, without dismantling half the facade
of the building.

The technology of manufacturing of metal
cassettes allows saving money of the customer
and time of the contractor. Manufacturing of
products is carried out in factory conditions
according to the size of a particular facility,
the need for cutting and milling the material

management of the company. Not being
adherents of any one management theory,
we apply both the classical principles of labor
organization proposed by Henry Ford, and the
methods of lean manufacturing of the Toyota
Company. On the one hand, we are striving
to build the process of moving raw materials
and semi-finished products so that it takes a
minimum of time. On the other hand, there
must be enough materials in the warehouse
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to ensure the production process only for the
near future. And the improvement of these
and other processes is a task not only for the
director and the head of the shop, but also for
people directly involved in these processes.

- By the way, about people. Do you
face such problems as shortage of staff or
its turnover?

- We produce materials used in the
construction and finishing of buildings
and structures. Construction is a seasonal
process, respectively, and the demand for
our products varies throughout the year. Less
orders means less workload, fewer sources
for paying salaries. Despite this, we steadily
pay salaries throughout the year. And there is
no other way, since in the village of Sentsovo,
where the office and one of our production
sites are located, we are the largest employer,
providing jobs for about 60 people, men
and women. Even the production dynasties
exist: two generations of a family work in one
shop. For almost 20 years of development
of production capacities, the number of
personnel has increased from 10 to 125
people. The launch of the second stage of
production of metal cassettes planned for
the summer of 2018 will allow continuing
this dynamics.

We always help those who ask for support:
we provide sponsorship, charitable help.
We plan to supply our products for the
reconstruction of the monument to the
participants of the Great Patriotic War in the
Voronezh region.

- Is it possible to characterize the
business of Intergroup Company in one
phrase?

- «We can do everything». When | joined
the company, the first thing that surprised
me was the openness to everything new, the
absence of stiff dies. For example, now we
are working only on the domestic market,
but we are ready to supply products both to
the near and far abroad, as far as economic
feasibility allows. And if it does not allow — we
can organize the production site on a new,
interesting territory.

- Are there plans for further
development?

— There are many ideas, and some of them
are not about metal at all. | already said that
we are open to everything new. Do not laugh,
but we are really working on options for
creating electric cars and using green energy
in our projects. Elon Mask also started with
something, he did it, so why should not we
get it?! The average age of those who work in
our team is 30-40 years. There are those who
just finish the institute. And the education is
completely different: there are those who
graduated from the Faculty of Economics,
there are builders, transport workers, electric
drive specialists, even border guards. Everyone
has a lot of ideas — you just need to arrange
them, set a direction and support with
resources.
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- Bnagumup lOpbeBuy, Bbl npodeccuo-
HanbHbIl KypHanucT. Kak xe nonyum-
NOCb, YTO Bbl 3aHANUCb GpepMepCcTBOM U, B
YaCcTHOCTW, NPON3BOACTBOM Ha NUNeLKon
3emne CbIpoB No GpaHLy3CKUM TeXHOMNO-
rmam?

- Hauanocb BCé ¢ oco3Hanumd, yto E[JA, npo-
[3l0LLAACA B POCCUICKIX Mara3nHax, COCTOUT 13
MHOMeCTBa A00aBOK «E», KOTOPbIM Mbl FOBOPUM
«[JAly MHOrVE 13 HUX BbI3bIBAKOT CEPbE3HbIE 3a-
6onesaHus.

Ho Kpome Takol eflpl CyLiecTByeT elé «nuLla
60roB», KOTOPOW paHblle MUTannCh BCe Kpe-
CTbAHE, - HaTyparbHble NpomyKThl. Oco3HaHWe
3TOrO MPMBENO MEHA K TOMY, UTO CBOK MULLY
HY»HO NPOW3BOANTL CaMoMy. U A 3aBén depmy,
cHavana B MoamocKoBbe, a nocnefH1e NATL net
B8 Jlvneukol obnacty, rae 13 MOMOoKa, KOTopoe
[3l0T MOV KOPOBBbI U KO3bl, jenalo Cbip No dpaH-
Lly3CKOM TeXHONOrnMW.

- B yeM HeNoOBTOPUMOCTb NPON3BOANMO-
ro B MacnoBke cbipa?

- OH yHMKaneH. B Poccnm TpagruUMOHHO Cbip
BapAT MPK BbICOKMX TemnepaTypax. A MOSIOKO,
Kak YUnnv Hac HaCTaBHWIKM - GpaHLy3ckuve dep-
Mepbl - Takoe e K1BOoe, Kak 1 MEA, Bce 3HatoT:
MEL He TONbKO HeMb3A KUMATUTb, HO flaxe 1 A0-
6aBnATb B ropAYMiA uaid, NOTOMY UTO BCE LieHHOe
B KMNATKe nornbaeT. To e camoe NPOVCXoanT 1
C MOJIOKOM, TOJbKO 3TO Manom3BecTHo. Kunata
€ero, Mbl yb1BaeM He ToMNbKO LenebHble CBOMCTBA
PaCcTEHW, COAePKaLLMECA B HEM, HO U NaKTo-
HakTepun. A 6e3 HI1X YenioBeK He MOXeT OblTb
3A0P0B. Hy>KHO NITb Cbipoe, Heknnauéroe dep-
MepCKoe MOSOKO WU eCTb Cblp, MPUrOTOBMEH-
HbIl 6e3 KunAYeHwA.

- Baw cbip penaercA no aBTOPCKUM
dpaHUy3cKUM TexHonornam?

- [la, 310 XvBaA TpaamumA, naywas 13 rmybw-
Hbl BeKOB: peLenType 400 net. Mbl BOCNPUHA-
N eé OT Hawwx yuutenei, depmepos HyKonb
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LWACA MOJ, TaKMM Ha3BaHVIEM
BCE Ha3blBaeMOE «Py4HOW paboT
UTCA B Halue BpemaA. K nofo6HbIM M:
ePEeBHN MacnosKai=
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n MKunb ge Byx. OHn nepepanu Ham BCe CBOM
CeKpeTbl CbIPOAeNVA. Tam Macca NpemMyapocTen
1 MHOro BonwebcTga. o CyT!, Mbl 3aH1MaeTcA
TpaHchopmaLMeln: 13  UyaecHOW UepHO3EM-
HOW NMNELKOW 3eMnn pacTyT LenebHble TPasbl,
OHV MPeBPaLLatoTCcA B MOMIOKO, OHO - B CbIp, a
TOT - B Hale 340poBbe. Y Hac 30ecb poamnoCh
HECKONbKO N03yHroB: «Chip - 3TO, Npexae BCero,
colpbely, «Cblp - OT coBa «Cblponl» 1 «MaTb
cblpa - 3emnal»

- CKonbKo yenoBeKky Bac paboraer? lna-
HUpYyeTe NN paclIMpATb NPON3BOACTBO?

- Mbl - ManeHbkoe X03AMCTBO, basmpytoLieecs
Ha NPOAyKTax, MPON3BOAMMbBIX OLHVIM CTaIOM B
30 ko3 1 10 KOpPOB. VI Halwa 3afava He pacTy,
a OCTaBaTbCA ManeHbKMMKM, MPOW3BOAA IKC-
KMIO3MBHbBIM NPOAYKT, COXPaHAA BblCOYanLiee
KayecTBO. Heckonbko Yenosek paboTaloT Ha
bepme, 1 TPK 3aHATBI HA NPOM3BOACTBE Cbipa.
N BCE-Takm Hal Cbip M3BECTEH, NMOMNYNAPEH U
BOCTpeboBaH!

- Pacckaxkute nogpo6GHee o mecTe, rae
Balle Xo3AicTBo 6a3upyerca.

- C pepeBHeN Ham OYeHb NOBE3M0: CaMo eé
Ha3BaHWe ouyeHb noaxofAllee, BKycHoe! Mbl
LY TNM, UTO KaTaeMCA 3[€eCb, KaK Cbip B Macnos-
ke! Mbl Hawnm 1 oTpecTaBpMpOBany HECKOSb-
KO CTapbix Noaganos XIX Beka, CO cBOAYATLIMM
MOTOMKAMMU, BbINIOXKEHHDBIX « Ha CYXyt0». VIMEHHO
NoABanbHOE BbI3peBaHMEe ChIPOB MPUHECO
Ham Bo OpaHumm 6onbLioe NpusHaHKue. YneHbl
®paHuy3ckol [nbany CbpOAENoB NPU3HaNY,
UTO HalLL CbIp He XyXe, a MHOrAa 1 nydile dpaH-
Ly3ckunx aHanoroB. CeroaHa Bo OpaHumm nony-
NAPHbI NNACTUKOBbIE KOMHATbI /1A CO3PEBaHNA
Cbpa, rae paboTatoT KOHAULMOHEPHI, U cobio-
[laeTcA CneumanbHbi TeMnepaTypHbIN PEXKM,
O[IHaKO CbIp TOXEe NOMYYaETCA HEMHOXKO «M/a-
CTWKOBbINY. KOraa Mbl AEMOHCTPUPOBANW CBOW
Cblp GPaHLL3CKMM IKCMEPTaM, KOMY-TO 13 HUX
nonanach NecunHKa, 3axpycreBLuasn Ha 3ybax, 1

.
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3TO BbI3BaNo OYPHbIN BOCTOPT. AyTEHTUUYHOCTb B
COBPEMEHHOM MUPE JOPOroro CTomT!

- Fpe moXxHO KynuTb cbip n3 Macnoskmn?

- Camblil BaXKHbI KaHan ero pacnpocTpaHe-
HYA - Mbl ero camu egml KopMnm cemblo, yro-
Laem Apy3er 1 pOACTBEHHMKOB. V1 AeMOHCTpW-
pyem Ha pasnyHbIX ApMapKax, Lerycraumax.
Ye TPpaaMUMOHHO NpeacTaBaAemM Haw Cblp
BO dpaHLy3CKOoM NoconbCTe Ha [leHb B3ATWA
Bbactnnmn. KoHeuHo, ecTb ceTb depmepcKix na-
BOYEK, KOTOpble NMPOAAIOT TONbKO GepmepcKime
HaTypanbHble NPOAYKTbI, B TOM Yncne 1 8 Mock-
Be, B Mara3uHe Ha [lonaxke.

- Kakum Bbl BuguTe cBOe npepnpuatue
B nepcnekTuse?

- ToYHO TakMM e, Kak cenvac! Hawa 3aga-
Ya - He HapalmBaTb KONMYECTBO NMPOAYKLMM
1 TeEMMbl NPOM3BOACTBA, @ OCTaBaTbCA TaKMMK,
Kakumm 6binv depmepbl MCNOKOH: Hebosblioe
CTafo, HebosblUMe 06bEMBI, 3aTO - BbiCOYaiLLiee
KaueCTBO. 3HAaMEHMWTble »KKMBble Cblpbl YacTo
Ha3BaHbl MO MMeHW AepeBeHb (Hanpumep, Ka-
Mambep - HazBaHMe AepeByLLKM B HOpMaHAWN).
Vnn HOCAT MMA NpoV3BOAMTENA, YTO FapaHTW-
pyeT BblCovanLee KayecTBO. Mbl HeAaBHO 3a-
perncTpmupoBany TOProByto Mapky BeauRéve
(«BoPeB»). Mo-dpaHLy3ckn 310 «[lpekpacHan
MeuTa», @ Mo-PyccKku - Moa Gammnvia.

B 2016 roagy mbl e3gunu 8o OpaHuumio, B pe-
3UAGHUMIO POCCMIMCKOrO MOCna, W Tam npef-
CTaBNANN HaW Cblp PaHLy3CKMM CeHaTopam
1N cblpogenam. Tam Hac 1 NpuHANK B [nbanio
dpaHLy3CKUX  CbIPOAENOB-PEMECIEHHNKOB.
370 6bIN eAnHCTBEHHDBIN 3a 400 neT eé cylle-
CTBOBaHWA MpeuefeHT, Korga Tyda BCTYnWAn
MNHOCTPaHLbI! bonblas YecTb, 1 Mbl MOHOCTBIO
cnepgyem BCeM MyHKTaMm ycTaBa [wnbgmn. A
TPag UMM AUKTYIOT, UTO HY>KHO OCTaBaTbCA Ma-
NEHbKUMY, KaYeCTBEHHBIMA U ayTEHTUYHBIMU.
Hawa 3agaya - 1 uepe3 15 neT octaBaThCA Ta-
KUMU, KakimMm 6ol colpogenst 400 neT Ha3ag.




- Mr Borev, you are a professional
journalist. How did it happen that you
started farming and, in particular,
the production of cheeses on French
technologies in the Lipetsk land?

— It all began with the realization that
FOOD sold in Russian stores consist of many
«E» additives, to which we say «YESl». Many
of them cause serious illnesses.

But apart from such food, there is also
the «food of the gods», which all peasants
used to eat before — natural products. The
realization of this led me to make my own
food. And I started a farm, firstin the Moscow
region, and the last five years in the Lipetsk
region, where | make cheese according to
French technology from the milk that my
cows and goats give.

- Why is the cheese produced in
Maslovka unique?

- It is unique because in Russia cheese is
traditionally cooked at high temperatures.
And milk, as our instructors taught us
- French farmers — is as alive as honey.
Everyone knows: honey cannot only be
boiled, but even added to hot tea, because
everything valuable perishes in boiling
water. The same thing happens with milk,
but it is little known. Boiling it, we kill not
only the healing properties of the plants
contained in it, but also the lactobacilli. And
a person cannot be healthy without them.
You need to drink raw, farm milk or eat
cheese, cooked without boiling.

- Is your cheese made using French
original techniques?

- Yes, it's a living tradition, coming from
the depths of centuries: the recipe is 400
years old. We took it from our teachers,
farmers Nicole and Gilles de Vouge. They
gave us all their secrets of cheese making.

‘l Vigts
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There's a lot of wisdom and magic. In fact,
we are engaged in the transformation: herbs
are growing from the miraculous chernozem
Lipetsk land, they turn into milk, it - into
cheese, and cheese — into our health. Here
we have several slogans: «Cheese is, first
of all, a raw materiall», «<Cheese — from the
word «raw!» and «Mother of the cheese is
the land!»

- How many people work for you? Are
you planning to expand production?

— We are a small farm based on products
produced by one herd of 30 goats and
10 cows. And our task is not to grow, but
to remain small, producing an exclusive
product, preserving the highest quality.
Several people work on the farm, and three
are employed in the production of cheese.
And yet our cheese is known, popular and
in demand!

- Tell me more about the place where
your farm is located.

— We were very lucky with the village: its
very name is very suitable, tasty! We joke
that we ride here, like cheese in Maslovka
(Russian proverb)! We found and restored
several old cellars of the XIX century, with
vaulted ceilings laid out «on dry». It is the
cellar ripening of the cheeses that brought
us great recognition in France. Members
of the French Guild of Cheese makers
admitted that our cheese is not worse, and
sometimes even better than the French
products. Today, plastic rooms for cheese
ripening, where air-conditioners work and a
special temperature regime is observed, are
popular in France but the cheese also gets a
bit «plastic». When we showed our cheese
to French experts, one of them got a grain of
sand, crunching on his teeth, and it aroused
enthusiasm. Authenticity in the modern

world is expensivel!

- Where can one buy cheese from
Maslovka?

— The most important channel for its
distribution is that we eat it ourselves!
We feed the family, we treat friends and
relatives. And we demonstrate our cheese at
various fairs, tastings. We have traditionally
represented our cheese at the French
embassy on the Day of Bastille. Of course,
there is a network of farm shops that sell
only farmer’s natural products, including in
Moscow, in a store on Polyanka.

- What is your company in future?

— Exactly the same as it is now! Our task
is not to increase the number of products
and production speed, but remain the same
as the farmers were: a small herd, small
volumes, but — the highest quality. Famous
cheeses are often named after the villages
(for example, Camembert is the name of the
village in Normandy). Or they bear the name
of the manufacturer, which guarantees the
highest quality. We have recently registered
the trademark BeauRéve («<BoRev»). In French
it's a «Beautiful Dream», and in Russian it's
my last name.

In 2016, we went to France, to the
residence of the Russian ambassador, and
there we presented our cheese to French
senators and cheese makers. They let us into
the French Guild of Cheese makers. It was
the only case for 400 years of its existence
when foreigners entered there! It is a great
honor, and we fully follow all the points of
the Guild'’s statute. And the traditions dictate
that you need to stay small, high-quality and
authentic. Our task — and in 15 years - to
remain such what the cheese makers were
400 years ago.
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- 000 «MepguKko-nponsBoACTBEHHAA
KomnaHusa «Eney» 6bina cosgaHa Bamun B
2005 ropy. PacckaxuTe 06 ncropumn Bos-
HUKHOBEHUNA KOMMNaHuu.

- C 1999 roga Mbl OpraHwW3oBanu He-
6onbwylo dGUpMy 1 3aHUMANUCb OMTOBLIMM
npoAaXkamm MeauLMHCKKX M3Aenni, B OCHOB-
HOM MOKynas MMMNOPTHbIE, KOTOPbIE Peann3o-
BbIBaNM B fleuebHbIX YUpexaeHNAX.

K 2005 rofly CTano NOHATHO, YTO HYKHO pa3-
BMBATbCA fanblie. bbino NpuHATO pelleHne
OpraHu3oBaTb CBOE MPOM3BOACTBO WNPULEB
oAHOKpaTHOro npumeHeHva. B ropoae Eneu
Jlnneukon obnacT UMENUCb 3aKpbiTble, CO-
BepLIeHHO NyCTble Liexa Koraa-To paboTaslue-
ro WnpuLUeBoro nNpon3eoacTea. Hosoe 6bin0
OpraHn3oBaHo ¢ Hyna. CHavyana pabotanu Ha
apeHoBaHHbIX niowaaax. [onyuns KpeguTsl,
3aKynuan nepsylo NapTuio 060PyA0BaHWA, CO-
6pann KomaHay CoTpyAHMKOB. KomnaHua npo-
LW1a HenpoCTOM MyTb, MTOFOM KOTOPOTO ABM-
JIOCb COBPeMeHHoe, YycrnelwHo paboTatoliee
npeanpuatve. Ha cerogHAwHun geHb OO0
MIIK «Enewu» ABnAetcA NMaepoM Ha wnpu-
LUeBoM pbiHke Poccun. Mbl fenaem camyto
6onblylo NUHENKY 2-X 1 3-AeTanbHbIX WNpK-
ues o6bémom o1 0,5 mn Ao 150 M (Wnpwubl
KaTeTepHOro TWMa), a Takke 3aH1Maem nepBoe
MECTO MO KOIMYECTBY BbIMyCKaeMblX LUNPULIEB.

- MK «Eney» - KpynHoe npeanpuatune
Nno NPON3BOACTBY U NPOAAXKe LWINPOKOro
cneKTpa WnpuueB U UrN OQHOKPaTHOro
npumeHeHunsa. Ha caite KomnaHuM MoOX-
HO HaNTU MNpepnoKeHnA Mno mnpoja)ke
pasHbIX TUNOB WNPULEB N UHbEKLMNOH-
HbIX urn. Pacckaxxute 06 accopTumeHTte
Ballen npoayKuun.

RUSSIAN BUSINESS GUIDE {JUNE 2018}
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MK <EJIELL»:

HA OCTPUE VTT1bl N -

VimeeT nn BOMPOC, MOXET JI MOMECTUTBbCA AYyllad Ha KOHYMKE UTJbl, He MaTemMaTU4eCcKnim nnm
dbunocodcknii, a MeLIMHCKMIA OTBET? B Hallle Bpems OHOPa30BbIX WNPULIEB 1 KamnesbHWL - A3, 1
o4eHb npocTtoi! MoToMy YTO MHOMAa, COXPaHWUTCA N AyLla B Tefe, TO eCTb YeIOBEYECKAA M13Hb, 3aBUCUT
OT OAHOW-eAUHCTBEHHOW UIbl, OT €€ HaIMUUA 1, KOHEUHO, KaueCTBa. BbICOKYI0 OTBETCTBEHHOCTb

33 YeoBeYECKME KIN3HM XOPOLLIO OCO3HAIOT B MEAUKO-MPOMU3BOACTBEHHOW KOMMaHWUK «EneLy,
3aHMMaLLENCA MPOM3BOACTBOM LIMPULIEB, MHBEKLIMOHHbBIX U1, KaneabHNUL 1 T.4.

C reHepanbHbim gupekropom MIK «Eney» UBaHom AnekcaHapoBuyem Epo6KNHbIM
no6ecefoBaj Hall KOPPECMOHAEHT.

T

— Haw accopTumeHT no wnpwvam — Makcu-
MasnbHO BO3MOXHbI. LNpuubl BCcex HOMUHa-
OB, C TUMOM KpenneHua nrmbl «Jlyep-canny, ¢
TUMOM KpenneHua Urbl «Jlyep-nok», WnpuLbl
KaTeTePHOro TUNa, UMbl CTEPUNbHbIE U HecTe-
pUbHble.

Hal HOBbII MPOEKT — MPOW3BOACTBO MO-
NIMMEPHBIX YCTPOWCTB ANA BAMBAHMA KpOBe-
3ameHnTenei N MHOY3MOHHBIX PAaCTBOPOB Of-
HOKPATHOIO MPUMEHEHNA C MHBEKLMOHHbBIMM
nrnamu — npote rosops, cncteml MP 1an, kak
Ha3blBaloT B HApPOAe, KarnenbHWLb.

MpoeKT yxe 3anylieH: MOoCTPOeH HOBbLIN
Uex, NprobpeTeHO 1 HanaxeHo obopynosa-
HVie, U3[enuna roToBbl K peanvsalmn.

CuctemMbl NepenvBaHnA PacTBOPOB, Kak W
WNPULbI — KU3HEHHO BaKHble 1 COLMANbHO
3HaUVIMble MeAVLMHCKIE U3AeNna.

K coxaneHuio, 95% 3Tnx CMCTeM Ha poc-
CUNCKOM PbIHKE MMMOPTHbIE, CBOUX MPOW3-
BOJCTB MpakTnyeckn HeT. Mbl cobrpaemca
M3MeHWTb 3Ty cuTyaumto. Hawa 3agava —
obecneuntb Poccuio cBOMMU MedUUMHCKN-
MW V30eNVAMM, CHUXKAA 33aBUCMMOCTb OT
nMmnopTa. Mol yKe cerogHA CNOCOOGHbI
BbiNycKaTb 20 MAH WTYK B oA, OAHAKO
nnaHvpyem npruobpect AOMOAHUTENbHOE
obopyfoBaHve 1 NIaHOMEPHO yBeNNUMBaTb
06BEMBI MPOW3BOACTBA M peannsauunm 3Tom
NpoAYKUMN.

- MMK «Eneuy» o6napaer BbICOKUMM
NPON3BOACTBEHHbIMU MOLLYHOCTAMU, a
TaKXe co6cTBeHHOW na6opartopwmeil.
Pacckaxkute o cBoemM npeanpuaTun.
CKONbKO 4enoBeK Ha HEM TPYAATCA, Ka-
KUX crneuvnanbHocTel n KBanndukauyumn?

— [la, Mbl VIMeem BCe HeobXxoAMMble MPou3-

BOACTBEHHbIE MOLYHOCTM 1 KOMaHy npodec-
CMOHaANOoB. BmecTe Ham yaanocb AOCTUYbL OT-
NNYHBIX pe3ynbTaTos!

Ha cerogHa y Hac pabotaeT 290 coTpyaHu-
KOB, ¥ Mbl MpOAOKaem NPUEM Ha paboTy, Tak
KaK MOET yBenmueHve o6bEMOB NPOM3BOACTBA
1 NPOXOAUT peanmn3auma HOBbIX MPOEKTOB.

Y Hac paboTaloT WHXKeHepbl, Hanagunku
000pYAOBaHMA, PEMOHTHUKA U MHOTVe Apy-
rve crneuyanmncTbl.

Tak kak obopypoBaHue cneunduyeckoe,
Mbl MPaKTUKyem obyueHne MONoAbIX COTPYA-
HWKOB Ha npeanpuATuK. bonee onbiTHble
CTAHOBATCA HACTaBHMKAMW MOMOAbLIX CO-
TPYLAHNKOB.

- MaBHbIM BEKTOPOM pa3B1UTUA KOMNa-
HUN OCTaérca NpPOM3BOACTBO COBpe-
MEHHOWN NpOoAYKUNU, COOTBETCTBYIOLLEN
Bblicoyalwmm Tpe6oBaHNAM B NNaHe Ka-
yecTBa, HAAEXKHOCTU, NPaKTUYHOCTK. Ta-
Koe NMpoun3BOACTBO CEroAHA HEeBO3MOXK-
HO 6e3 npumeHeHus MHHoBauuii. Kakoe
o6opyaoBaHMe N TEXHONOIMU NCNONb3Y-
I0TCA Ha Bawem 3aBoge? Kakue HoBble
TeXHOJIOrnm XxoTenocb 6bl BHeAPUTH?

— HeBO3MOXHO BbIXWTb Ha PblHKE, ecnu
NPOAYKLMA HE COOTBETCTBYET COBPEMEHHbIM
CTaHfapTaMm. A B Hallem Clyyae 3TO B Pasbl ak-
TyasnbHee, Tak Kak Hallv U3genvsa NpUMeHaIoT-
CA ANA NeYeHns, @ NopPoW 1 CNACeHUA KM3HEN
NofEN, U OHW AONXKHbI ObITb CTOMPOLIEHTHO Ka-
4eCTBEeHHbIMM 1 6e30MacHbIMM B MPVIMEHEHWN.

To, 4TO Mbl YCMELWHO KOHKYPUPYEM C CEMbIO
OTeYeCTBEHHbIMY NPeanpPUATUAMK NO NPOU3-
BOLCTBY LUNPULEB U MHOXECTBOM MHOCTPaH-
HbIX KOMAAHWI, MPY 3TOM eXKerogHO NMoBbILLIAA
CBOIO OO PbIHKA, FTOBOPUT O TOM, YTO Hallu



130ennsa JOCTOMHO cebs 3apeKOMEHA0BANN.

3a nocnefHne rodbl Mbl OOHOBMAM Mpak-
TUYeckn BCE 0OOpYLOBaHWE, 3aMeHVB ero
CaMmblM  COBpeMeHHbIM.  [1nd  Npoun3BOACTBa
cMCTeM nepennBaHnsa pPacTBOPOB Mbl NMPUOG-
PEeNu He MMEIOLLYIO aHaNIOroB MallnHy cOopKM
CUCTeM, KOTOPYIO M3roTOBWUAM MO HalleMy 3a-
Ka3y. MallvHa ncknoyaeT pyuHyio COopKy: Bce
neTanu, Heobxoavmble Ana u3nenus, cobmpa-
|0TCA aBTOMATMUYECKN, Nepexoisn C OAHOrO y3na
MaLUVHbI Ha ApYron. Ha Bbixofe noslyyaem ro-
ToBOE M3genve. Hanaguukm Tonbko Habnoga-
0T 33 NMpoLeccom v obecrneymBatoT Hanuyme
HY>KHOrO KOnMuecTBa feTanei.

- Ine 3aKynaeTte cbipbe, KTO Bawu no-
CTaBWMKN?

— [lpakTuueckn BCE CbipbE OTeyecTBeH-
HOro MPOW3BOACTBA, KPOMe efMHCTBEHHOM
no3nuuM — MeTanNnyeckom 3aroToBKU AN
nrbl. K coXaneHuio, noka HeT BO3MOMXKHOCTM
npuobpeTatb 3Ty KomnnekTylouwylo B Poc-
UM — TaK Kak TaKmux NPOV3BOACTB NPOCTO He
cyuwecTsyeT. Ho 3Ta npobnema 03BydyeHa Ha
BbICOKOM YPOBHE, ¥ Mbl HAAeeMCA, UTO 1 Takoe
NpPOM3BOACTBO B Hedanékom Oyayllem Oyaer
y Hac opraHm3oBaHo. K cuyacTblo, CTOMMOCTb
3TOM MMMOPTHOW COCTaBAAIOLIEN B FOTOBOM
n3penum — He bonee 2%, v ecnu Aaxe gonnap
3HAUWTENBHO NOAOPOXAEeT, Ha LeHY roTOBOrO
130en1A 3TO He OKaXKET CYLLECTBEHHOO BWA-
HUA.

Hawm noctaBUMKM — HalM AaBHMe NapT-
HEpbI. Ye Aonrue rofbl Mbl 3aKyrnaem mate-
pyansl y «Crnbyp-xonanHr», «MocMegunkan» u
APYTUX HAAEXHbIX NOCTaBLLMKOB.

- Mouemy KnneHTbl BbIGUPAIOT UMEHHO
Bawy npoaykuyuio? KakoBa reorpadus
NoCcTaBOK KOMMNaHNU, NaHNpyeTcAa nn eé
pacwmpeHvie?

- Mbl npowr3BoaMM BCE BWAbI LUNPULEB,
Heobxoavmble neuebHbiM yupexaeHuam. C
Hamu ynobHO paboTaTb — KAMEHTY He HYKHO
NCKaTb, FAe KynuTb TOT AN MHOW BUA WNpU-
LieB: Mbl MOCTaB/AEM BeCb acCOPTUMEHTHbIN
pAf. BbimonHAem ¥ HecCTaHAapTHble 3aKa-
3bl,HEOOXOAMMbBIE BONBHULAM: LUNPUL C Hafe-

CAENAHO B TNMNEUKE
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TOW U0, C ABYMA UIaMv U MHOTVE pyrie.

B Poccum HeT Takoro pernoHa, Kyaa He no-
CTaBnAnach 6bl Hawa NpoayKkums. MNoCTOAHHO
BbIMIPbIBAEM  AYKLIMOHbI,  OPraH130BaHHbIe
MuHncTepcTBom 06opoHbl PO, 1 nocTasnsem
HaLW U3AeNns BO BCe BOeHHble yacTu PO,

- Yto nomoraeTt ygepxuBatb AOCTYN-
HbIi1 yPOBEHb LieH Ha Bawy NnpoayKuuio?

— Hawm o6bémbl BbiMycka: Yem 6osblie Mbl
[ief1aem, Tem Hike ce6eCcToNMOCTb MPOAYKLMM
W, COOTBETCTBEHHO, BO3MOXHa 6ofee Hi3Kas
LeHa. ExerogHo Mol yBenmuvBaem O6bEMbI
NPOM3BOACTBA W peanm3aunv  NpoayKumu,
COXPaHAN KOHKYPEHTHYIO LeHy. W, KOHeuHo,
NOMOraeT XO3AMCKUIA MOAXOM K OpraHM3aLmm
NPOV3BOACTBEHHOMO NPOLecca, ynpasnexmne
NPOW3BOACTBEHHBIM  MPEANPUATHEM, OCHO-
BaHHOE Ha MNOCTOAHHOM CTPEMIEHWV K YCTPa-
HEHMIO BCEX BMOB NOTEPS.

- Kak pykoBoACcTBO KOMMaHuM NOHUMa-
€T Te31C 0 coLnanbHOl OTBETCTBEHHOCTMN
6usHeca?

— Mbl yBepeHbl, uto foboit 613HeC AoMmKeH
ObITb HaNpaBseH He TONbKO Ha MOMyYeHwe Bbl-
rofbl ANA onpefenésHolm rpynnsl Niogen, HO
1 Ha nonb3y obujecTsy. Ha camom fene, ecin
TO, UTO BbINYCKaeT NpeanpuATYe, He MPUHOCUT
nonb3y NOAAM, 3TO NPOCTO He OydeT BOCTpe-
60BaHo, 1 B13HEC Pa3oPUTCA.

Halua npoaykuma AagnaeTca coumanbHo 3Ha-
YMMOW 1 KU3HEHHO HEOOXOAMMON. Bbinyckan
TakoW MPOAYKT, Mbl anpvopy OTBETCTBEHHbI
nepes coumymom.

OpraHu3oBbiBaA M pacluvpAsa  MNpous-
BOACTBO B Poccuu, Mbl co3aém HoBble pabo-
uMe MecTa, YBenMumBas Hanorosble oTumcie-
HWA B KasHy PO.

KoHeyHo, npolue 1 faxe BbIrogHee KynuTb
MMNOPTHOE W3AeNKe 1 NepenpoaaTh ero C Ha-
LieHKOW. Ho 3TO He TOT NyTb, KOTOPbLIV Mbl 414
ceba BbiOpanu!

- Kakum Bbl BuaguTe Balwe npeanpus-
Tue B 6GnmKaniwein nepcnekTuse? A yepes
10-15 ner?

- B 6nvkaiiien nepcnekTriBe OHO OCTaHeT-
CA TaKMM e aKTVBHbIM 11 Pa3BMBAIOLLMMCA, Kak
M cerogHA. A uepes fecATuneTMe Hajeemca
CTaTb KOMMaHuel, koTopas bygeT onpepae-
NIATb MONUTKKY STOTO PbIHKA 3a CYET BonbLLei
[ONV HalWero yyacTis Ha HeM W1, KOHeUHo,
PaCLUMPWTL aCCOPTUMEHT HOBBIMY HOMEHKNA-
TYPHBIMX MO3MLMAMM.

3a TakoW Mepuof MeauUVHCKWE W3Aenvs
MOTyT NpeTepneTb U3MeHeHNs, Ciedya 3a HO-
BeMWMMM pa3paboTKamu, YTobbl ObiTb B TPEH-
[le, Mbl NOCTOAHHO ClefMM 33 HOBLUECTBaMMU
1 BOM/IOWAEM VX B XM3Hb Ha CBOEM Mpou3-
BOACTBE.

NN,
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MADE IN LIPETSK

MPKYELETS:
Al THE TIP OF
THE NEEDLE

Does the question whether the soul can fit at
the tip of the needle have not a mathematical or
philosophical, but a medical answer? Yes, and it
is very simple! Sometimes human life depends
on a single needle, its availability and, of course,
quality. High responsibility for human lives is well
understood in the medical-production company
Yelets, engaged in the production of syringes,

injection needles, droppers, etc.

Our correspondent talked with CEO of MPK
Yelets lvan Alexandrovich Yerobkin.

T
¥n

-1

- LLC Medico-Production Company
Yelets was founded by you in 2005. Tell us
about the history of the company.

- In 1999, we organized a small company
and engaged in wholesale sales of medical
products, mainly buying imported products,
which were sold in medical institutions.

By 2005, it became clear that it was necessary
to develop further. It was decided to organize
our own production of single-use syringes. In
the town of Yelets of the Lipetsk region there
were closed, completely empty workshops of
the once-operated syringe production. The
new production was organized from scratch.
First, we worked in rented premises. Having
received loans, we purchased the first batch of
equipment, assembled a team. The company
went through a difficult path, the result of
which was a modern, successfully operating
enterprise. To date, LLC MPK Yelets is the leader
in the syringe market of Russia. We make the
largest line of 2 and 3-detailed syringes with
a volume from 0.5 ml to 150 ml (catheter-
type syringes), occupying the first place in the
number of produced syringes.

- MPK Yelets is a large enterprise for
the production and sale of a wide range
of syringes and single-use needles. The
company’s website offers the sale of
different types of syringes and injection
needles. What is the range of your
products?

- We offer the highest possible range
of syringes. These are syringes of all
denominations, with the Luer Slip and Luer
Lock attachment of the needle, catheter-type
syringes, sterile and non-sterile needles.

RUSSIAN BUSINESS GUIDE {JUNE 2018}
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Our new project is the production of
polymer devices for the infusion of blood
substitutes and single-use infusion solutions
with injection needles — in other words, PR
systems or, as they are called in the public -
droppers.

The project has already been launched: a
new workshop has been built, equipment has
been purchased and installed, the products
are ready for sale.

The fluid transfer devices and syringes are
vital and socially important medical products.

Unfortunately, 95% of these systems on
the Russian market are imported, there are
practically no production facilities. We are
going to change this situation. Our task is to
provide Russia with our medical products,
reducing dependence on imports. Today

v

we are able to produce 20 million pieces
a year, but we plan to purchase additional
equipment and gradually increase the
volume of production and sales of these
products.

- MPK Yelets has high production
capacities, as well asits own laboratory.Tell
us about your company. How many people
work there, what are their specialties and
qualifications?

- Yes, we have all the necessary production
facilities and a team of professionals. Together
we managed to achieve excellent results!

Today, we employ 290 people, and we
continue to recruit, as there is an increase in
production and new projects.

We employ engineers, equipment adjusters,
repairmen and many other specialists.




Since the equipment is specific, we practice
the training of young employees in the
enterprise. The more experienced workers
become mentors of young employees.

- What equipment and technologies are
used in your plant? What new technologies
would you like to implement?

— It is impossible to survive in the market if
the products do not meet modern standards.
And in our case, this is much more relevant,
since our products are used to treat, and
sometimes save lives, and they must be 100%
quality and safe to use.

The fact that we successfully compete with
seven domestic syringe enterprises and a lot of
foreign companies, while annually increasing
our market share, indicates that our products
have proved themselves worthy.

In recent years, we have updated almost
all the equipment, replacing it with the most
modern. For the production of fluid transfer
devices, we acquired an unparalleled machine
assembly system, which was manufactured
according to our order. The machine excludes
manual assembly: all parts necessary for the
product are assembled automatically, passing
from one machine node to another. At the
output we get the finished product. The
engineers only observe the process and ensure
that the required number of parts is available.

—-Where do you purchase raw materials,
who are your suppliers?

— Virtually all raw materials are domestic,
except for a single position — a metal billet for
a needle. Unfortunately, it is not yet possible
to acquire this component in Russia — there
are no such productions. But this problem
was sounded at a high level, and we hope
that such production will be organized in
the near future. Fortunately, the cost of this
import component in the finished product
is not more than 2%, and even if the dollar
significantly increases in price, this will not
have a significant impact on the cost of our
product.

Our suppliers are our long-standing
partners. For many years we have been
purchasing materials from Sibur Holding,
MosMedical and other reliable suppliers.

- Why do customers choose your
products? What is the geography of the
company’s supplies? Is it planned to
expand it?

— We produce all kinds of syringes needed
by medical institutions. It is convenient to work
with us — the client does not need to think
where to buy this or that kind of syringes: we
supply the entire product range. We also fulfill
non-standard orders, which are necessary for
hospitals: a syringe with a needle, with two
needles and many others.

In Russia there is no such region where
our products would not be supplied. We
constantly win tenders, organized by the
Ministry of Defense of the Russian Federation,
and deliver our products to all military units of
the Russian Federation.

- What helps to keep the affordable
price level for your products?

— Our volume of output: the more
we produce, the lower the cost is and,
consequently, the lower price is possible.
Every year, we increase the volume of
production and sales of products, while
maintaining a competitive price. And,
of course, the master's approach to the
organization of the production process, the
management of a production enterprise,
based on a constant striving to eliminate all
types of losses, helps.

- How does the company’s manage-
ment understand the thesis of social re-
sponsibility of business?

— We are sure that any business should be
aimed not only at getting benefits for a certain
group of people, but also work for the benefit
of the society. In fact, if the products of an
enterprise do not benefit people, they simply
will not be in demand, and the business will
go bankrupt.

Our products are socially significant and
vital. By manufacturing such a product, we a
priori are responsible to the society.

Organizing and expanding production in
Russia, we create new jobs, increasing tax
deductions to the treasury of the Russian
Federation.

MADE IN LIPETSK

Of course, it's easier and even more
profitable to buy an imported product and
resell it with a markup. But this is not the way
that we have chosen for ourselves!

Well, if you «think about the soul» and
charity, there are many ancient temples
in Yelets. From the very beginning, our
company has been helping to restore
several churches.

- What do you see your company in 10-
15 years?

— In the short term, it will remain as active
and developing as it is today. And in a decade
we hope to become a company that will
determine the policy of this market due to
the greater share of our participation in it
and, of course, expand the range with new
nomenclature positions.

During such a period, medical products
can undergo changes, following the
latest developments. To be in the trend,
we constantly follow the innovations and
implement them in our production.
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000 «METAJU1 TPEN>:
K HOBbIM TOPN30HTAM

Haw Mup, ecnv TONbKO B3MAHYTb Ha HErO MPaBWIbHO, 3aXBaTbIBaKOLLE
nHTepeceH! NpeacrasbTe, HaNPYMEP: NPUrOPOA, KPYroMm - ryxue
MeTanmueckue 3abopbl U3 NpodnucTa. KTo-To, raas Ha HYX, nogymaeT: «Bot
TOCKa-TO» A KTO-TO BCMIOMHUT, UTO NePBble MeTannmueckme 3abopsl (Toraa -
KOBaHble) MOABMAWCH B Orpaflax eBPONEnCKINX Liepkee B 11 Beke, U yHeCcETcA
MBICIIAMM B 3MOXY, CTOSMb POMAHTNYHO OMUCaHHY0 Banbtepom CKOTTOM.
KTo-TO, MONaBs B MOMeLLEHWE, OTAENAHHOE NUCTaMM TMACOKAPTOHA, 3aCKyYaeT.
A KTO-TO BCMOMHMNT, YTO TUMNC B CTPOUTENBCTBE BNEPBble CTann NPUMEHATb
ernnTaHe 6 TolcAY NeT Ha3aa. HauHET NpencTaBnATh cebe 3TO «B KpacKax» - U
CKYKM Kak He 6biBano! Jlioau, MbICAALLME HeCTaHAaPTHO (Hanpymep, Haxoasllve,
YTO NPOPIUCT 1 MOHTaXK [KIT ToXKe MOTyT ObITb MPEAMETOM UCKPEHHETO
NHTepeca), 0bblUHO A0OUBAOTCA HEOPAMHAPHBIX yCnexoB. C OAHNM 13 TaKmx
poccuAH, CTaHMCNIaBOM KaMeHeLKnM, reHepasbHbIM LMPEKTOPOM KOMMaH 1K
«MeTann Tpewg», nobecenoBan Halll KOPPECNOHAEHT.

RUSSIAN BUSINESS GUIDE {JUNE 2018}

- Cranucnas [leHHagbeBMY, KOMNaHuA
«MeTann Tpeng» Bbilisia Ha PbIHOK TONIbKO
wecTb NeT Ha3afA, HO YXKe ycnena 3aHATb
navaupylowne nosnyMn cpean nNponsso-
AvTeneil OLUVHKOBaHHOro npoduna ana
FUNCOKAPTOHa, a TaKXKe OLMHKOBAHHOro
npodnucra n npopnuncra ¢ NOANMEPHbIM
nokpbitTem B LleHTpanbHom ¢depepanb-
HOM OKpyre. YTo cTano 3anorom Takoro
ycnexa?

- CnakeHHan paboTa Hallei KomaHdbl - Mo-
NOAOTO, AMHAMMYHOTO KOMNeKTuBa. bnaroga-
pA 3TOMY, MaHKK, KOTOpble A CTaBlo nepeq
KOMMaHuew, yCnewHo AoCTUralTCA. K Tomy xe
M3HauanbHO KypcC Obln B3AT Ha M3roToBneHne
KOHKYPEHTOCMOCOOHBIX 1 HEOOXOAMMBIX Jlt0-
[AM TOBapoB, 6e3 KOTOpbIX He 0bOMTUCH NpW
CTPOUTENBCTBE Y PEMOHTE.

- Pacckaxute o cBoem npounsBoAcTBe: rae
HaxoAWuTCA 3aBofl, Ha Kakom o6opyaoBa-
HUM paboTtaere?

- Pabotaem B Jlnneuke Ha 06opyaoBaHUM POC-
CUNCKOro Npown3BoacTBa; 90% HallmMx CTaHKOB
NPOM3BEAEHO  NIMNELKAMN  NPeanpUATUAMM.
JInneuk cnaBuTca CTaHKoCTpOeHMeM. AOMUHN-
CTPaTVBHbIN NEPCOHaNn KOMNaHnu TRYAWUTCA B
TpéxaTaxkHOM oduce no agpecy: yn. AnmasHas,
6. Haw npoW3BOACTBEHHBIA KOMMAEKC Ha
cerofHa - 6onee 18 NMHWIN, a NPOM3BOACTBEH-
HaA TepputopwA - 5,7 ra. Mbl NoKa He BClo eé
MCNOMb3yeM, HO Cenvac Befjém neperosBopbl O
nprobpeTeHnn HoBoro obopyaoBaHws, byaem
PACLUMPATLCA.

- Kro croan y ucrokos komnauum «Metan-
n-Tpenpy», Kak OHa pa3BuBanacb?
- B 2008 ropy nocne okoHuYaHMA JInewKoro ro-
CyOApCTBEHHOMO TEXHWUUYECKOTO YHMBEPCUTETa
NO CNeUManbHOCTY <OPUCIPYAEHUMA» A OCHO-
Ba/sl KomnaHwio. MHe Bcerga 6bin MHTepeceH
6V13HEC, MPUUYEM XOTENOCh He UTO-TO Nepenpo-
[laBaTb, a CO3[aBaTb HYXKHbIV 0AAM NMPOAYKT,
pa3BK1Ban Halle 0BLECTBO 1 POCCUNCKYIO KO-
HOMUKY. PogHowm Jlnneuk - ropog MeTannypros,
1 OAHWM W3 BapMaHTOB Pa3BUTMA B13HECa MHe
BMAenacb pabota C meTannom. Hayanu 3aHu-
MaTbCA MpodnMcTomM, 3aTeM 3anHTepecoBa-
JIVCb NMPOV3BOACTBOM Npodunent AnA MOHTaKa
MNCOKAPTOHa, CHANM HebOMbLIOe MOMeLLeHMe,
Kynunu CTaHoK, NOTOM - BTOPOW, TPETWHA. ... [1pun
3TOM MEePBOHAYaIbHOrO KanwTana Moyt He
6bIno, Kakue-To 50 TbicAY py6neit! Ho npous-
BOACTBO AMHAMMUYHO POCIIO, U B OAMH MpeKpac-
HbI MOMEHT A MPUHAN pelleHrie 06 OTKPbITUN
HOBOW KOMMaHWK, CO3[aHMM KOHUenuun eé
NPOW3BOACTBA M NOCTABOK. M fiymato, Mbl BeAEM
paboTy B NPaBUIbHOM HamnpasieHuu.
- CKONbKO COTPYAHNKOB Y Bac TPYAUTCA 1
KaKux cneuuanbHocren?
- Okono 80. Ha camom npom3BOACTBe 3TO One-
paTopbl  0OOPYAOBaHWA, KPAHOBLUMKY, pYy3-
YMKK, CTPOManbWmKL 1 TA. B oducHom yactu
- Byxrantepus, KOMMEPUYECKNI 1 opUANYECK
OTAENbI, OTAEN KafpOB.
- KakoB accopTuMeHT Bbinyckaemon npea-
npuATnem npoaykuun?
- «Metann Tpeng» sbinyckaet okono 100 Ha-
MMEHOBaHNI NPOAYKUMN. ITO pasHoOOOpa3zHble



BMAbl Npodunsa pasHbix TonwmH (ot 0,3 no 0,6
MM), BCEBO3MOXKHbIE KOMTIEKTYIOLLME, @ TaKkke
npodnncT. Bca Halla MeTannonpoayKUma 13ro-
TaBNMBAETCA METOAOM XONOHOro MpoKaTta U3
BbICOKOKaUYeCTBEHHOW OLIMHKOBAHHOW CTanu 1
OLMHKOBAHHOWM CTann C NOANMEPHBIM NOKPbI-
TMem.

Mpodunnnv And  MOHTaXa MNCOKAPTOHOBbLIX
nuctos (TKJ1) npeacTaBnAT Cobon ANMHHO-
MepHble (3-4 M) uK3nenvs, Npowm3BefeHHble
113 NEPBOCOPTHOW OUMHKOBAHHOWM CTaNbHOWM
nenTbl TonwmHom 0,3 - 0,6 Mm. Kpome Toro, no
KENaHWo NOoKynatener Hawa KOMMaHWa ocy-
LLeCTBAAET peanm3aumio OUMHKOBAHHOW NEHTDI,
rNAafKOro INCTa W PYSIOHHON CTanu.

Bnarofaps Takomy pasHoobpasuio, Halla Npo-
JyKUmMA nonb3yeTca 6onblunm cnpocom B Poc-
CUK, TaK KaK Mbl MOXKeM YA0BNETBOPUTb Ntobble
NoTPeBHOCTM KPYMHbBIX CTPOUTENBHBIX OOBbeK-
TOB, 633 MW MarasrMHOB NO Npofake CTPOMMa-
Tepuanos.

- KakoBa reorpadus npogax, nnaHupyere
nn eé pacwpeHne?

- Mbl ocyulectsnsem NOCTaBky No Poccun
B pagnyce 1700-2000 km BOKpyr Jlnneuka:
C 3anafa Ha BoCTOK - oT CaHkT-leTepbyp-
ra go EkatepwHOypra; ¢ ceBepa Ha tor - oT
MypmaHcKa ¥ ApxaHrenbcko obnactu Ao
YeueHckol Pecnybnuku, [arectana, CraBpo-
NonbCkoro 1 KpacHogapckoro kpas. M mbl,
KOHEeYHO, MnaHupyem W Aanblie pacluvpATb
reorpaduio, yBenuumMeaa npu 3ToM JUHenKy
npoaykumm 1 obbembl NPOM3BOACTBA. Bedp
CTarHaumA NpUBOAMWT K paspyLleHuto brsHeca.
A 'y Hac MHOro nnaHoBs Ha Oyayllee, 1 A yBe-
DEH, UTO Mbl VX BbIMOHNUM.

- A 3arpaHuLy He NnaHMpyeTe npoaaBaTb?
- Haw ToBap yxe npogaetca 3a pybex: y Hac
ecTb NapTHEpbl B CaHKT-TeTepbypre, KoTopble
yCnewHo NocTasnAT ero 8 GuHNAHAMIO, @ OT-
TyAa OH MOMajaeT, HaCKOMbKO Ham W3BECTHO,
B DCTOHMIO. Mbl Nepefaem HalWwWM NapTHEPaM
3TN NOSIHOMOUMA 1 B KypCe TOrO, YTO OHM Aena-

1 S

toT. AHanorMYHBIM 06pPa3oMm Halll Toap nonaga-
eT B benopyccumio, KasaxcraH.

- BbirogHo nu aunepam coTpyaHMYaThb C
«MeTann Tpeng»?

- Tak Ha3blBaeMblX AMNEPOB Y HAC HET: Mbl pa-
60TaemM HanpAMYIO C KPYMHbIMK NoTpebuTtena-
MU. VIM BbIrOAHO MOKyMaTh Y Hac, Tak Kak Halua
LieHa - 0fjHa 13 CaMbIX BbIMTPBILLHbIX B CTPaHe. K
Tomy e «MeTann Tpeng» npeanaraeT HTepec-
HOe COOTHOLEHME HM3KOW LeHbl 1 OTAIMYHOMO
KauecTBa. Y Hac OueHb NOAbHbIA Moaxod K
onnate, Mbl MPaKTUYeckn BCeM MOKynaTenam
[laeM BO3MOXKHOCTb OTCPOYKM M/1aTexa, U 370
OueHb Ccepbe3Hbli GakTop. BcA Hawa npogyk-
UMA MONHOCTbIO COOTBETCTBYET CTaHAapTam TY
1 FTOCT. Kpome Toro, y Hac paboTatoT OTAMYHble
CNeuranncTsl Mo Npofaxam, MomMoratoLLve
nokynaTteno chopMMpPOBaTb 3aKa3, KOHCYNBTU-
pytoLiMe Mo NPUMEHEHNIO, NapameTpam 1 0Co-
6eHHoCTAM ToBapa. OHM paccumnTbIBalOT HeOO-
XoAMMoe ero KOfIMYeCTBO M OpraH130BbIBaIOT
ObICTPYI0 AOCTaBKY.

- Kakoe cbipbe mcnonbsyere B nNpowus-
BoAacTBe?

- OUMHKOBAHHYIO CTab W CTasb C NOMUMEPHbIM
NoKpbITMeM. OCHOBHblE HaLM NOCTaBLUMKK -
Tpu 3aBofa-rmraHTa: «Cesepctanby, «<MMK» 1,
KOHeuHo, « HITMK». Ho Hemano nokynaem 1y
LPYrvX nNpovizBoamTeneii. PaHblue MMnopTupo-
Ba/IM MeTasl, Ceiuac Takow BO3MOXKHOCTU HeT,
paboTaem TOMbKO C POCCUICKMM MPOU3BOAM-
Tenem.

- Ucnonb3yete nu HoBeMwne TexHonorun?
Kakue ewié xorenocb 6bl BHegpUTH?

- [ocToAHHO  CTapaemMcA  MOAEPHV3MPOBaTL
MPOW3BOACTBO, [0OVBaACL GonblUelt CKOpOCTM
MPOKATKM C NyyLM KauecTBom. CTapaemca nocTo-
AHHO JOPaAbaTLIBAT, YNyuLLaTs 0O0PYAOBaHVE.

- KakoBbl nnaHbl Ha 6nmkanwee 6yay-
wee?

- YBenunueHvie obbema npofda, cllefoBatesb-

CAENTAHO B JIMNELKE

NaTPVOT, MOHMMAIO, KaK [/1A PervoHa 1 B LeNoMm
ans Poccnm BaXKHO co3pnaBaTb HOBble paboyvie
mMecTa. W Mbl xOTMM NpeogoneTs nnaHky 8 100
COTPYAHMKOB. Y HaC eCTb MNpefcTaBneHne o
JIMHENKe NPOAYKLMN, KOTOPYIO Mbl XOTMM Ha-
YaTb BbIMyCKaTb, ¥ 06 060PYAOBAHWN, KOTOPOe
ana atoro notpebyetca. XoTvM NprobpecTu
ero yxe B 3ToM rogy. [naHnpyem ysenunyexne
npoaax. [oTeHumran B 3ToM cermeHTe B Poccum
€CTb, 1y HaLel KOMNaHMM OH OFPOMHENLLI.

- KakoBbl nepcnekTuBbl nopgo6HOro
npoussopcTea B Poccun? U kakown, Ha Bawu
B3rnag, 6ypet komnaHua «Metann Tpenp»
nert uepes 15 ner?

- 370 OymeT KpynHbIM Gu3Hec, paboTaloLumii
B Jluneuxkom pervoHe, C AECATUKPATHO BO3-
POCLWMM 0O0POTOM M MPABWUIBHBIM COLManb-
HbIM MOAXOAOM K COTPYAHMKaM. Xouy, U4Tobbl
NoAV, NpuxodALme Ha paboTy B Hally Komna-
HWIO, OBl yBEPEHbI He TOMbKO B 3aBTPALUHEM,
HO 1 B Mocne3aBTpallHem AHe! MmaBHaA couu-
anbHasA 3HAYMMOCTb OO0 KOMMaHWN B TOM,
yTOObl €€ COTPYAHWKM UyBCTBOBANM CebA 3a-
LUMLLEHHBIM.

- A 6naroTBOpUTENbHOCTbIO, MOMOLLbIO
poaHoMmy JIuneuky 3aHnmaertecb?

- B3avmooTHOLWeHWA € ropogom Camble TENNbIE.
f, KaK pPyKOBOAWTENb KOMMaHMM 1 COOCTBEHHNK
6V3HeCca 1 OHOBPEMEHHO fienyTaT rOPOACKO-
ro CoBeTa, MOCTOAHHO aKTVMBHO Y4acTBylO B
MEePOMNPUATUAX MO NOALEPMKKE COLMANBbHO He-
3aWMWEHHBIX NMAYaH. Mbl He NepBbIVi FoA 3aHK-
MaeMca 61aroTBOPUTENBHOCTBIO, eXXeMecAYHO
BblAENAA Ha 3TO OYEeHb CePbE3HbIE CPeCTBa.

- Yro 6bl Bbl XOTENM CKasaTb CBOMM MOKY-
narensam?

- XoTen 6bl noxenatb pa3BUTUA KX OM3Heca
N CTPEMAEHMA K POCTY, HOBbIM FOPW30OHTaM,
paclmpenmio. Xopowux NapTHEPOB, XOPOLLMX
nokynatenen! OgnH n3  NOOBMMBIX ClIOraHOB
«MeTtann Tpeng»: «C Hamu Bbl 3apaboTaeTe

HO, N yBENNYeHne KONleKT1Ba. A, Kak KOpeH- 6onbluel»
HOW NIUNYaHWH, aenyTaT ropoAckoro CogeTa 1
- BY EN—w———

29




30

MADE IN LIPETSK

METAL TRADELTD:
TO NEW HORIZONS

Our world, if only to look at it right, is fascinatingly interesting! Imagine, for
example: a suburb, metal fences from the profiled sheet around. Someone,
looking at them, will think: «It is so sorrowl». And someone will remember that
the first metal fences (then — forged ones) — appeared in the yards of European
churches in the 11th century, and will be carried away by thoughts in the era so
romantically described by Walter Scott.

Someone, finding himself in a room, finished with sheets of drywall, will
become bored. And someone will recall that the Egyptians started to use
gypsum in construction 6 thousand years ago. One will begin to imagine this
«in colors» — and boredom will disappear! People who think outside the box (for
example, finding that the corrugated board and the installation of a gypsum
board can also be the subject of genuine interest, usually achieve extraordinary
success. One of these Russians, Stanislav Kamenetsky, CEO of Metal Trade, talked
with our correspondent.

RUSSIAN BUSINESS GUIDE {JUNE 2018}

- Mr Kamenetsky, the company Metal
Trade entered the market only six
years ago, but it has already managed
to take a leading position among the
manufacturers of galvanized profiled
metal sheet for gypsum board, as well as
galvanized profiled sheet and profiled
sheet with polymer coating in the Central
Federal District. What was the key to this
success?

— It is well-coordinated work of our team - a
young, dynamic team. Thanks to this, the goals
that | set for the company are being successfully
achieved. In addition, initially the course was
taken to produce competitive goods necessary
for people, without which we cannot do in
construction and repair.

- Tell us about your production: where is
your plant, what equipment do you use?

— We work in Lipetsk, on Russian equipment;
90% of our machines are manufactured by
Lipetsk enterprises. Lipetsk is famous for
machine-tool construction. The administrative
staff of the company works in a three-story
office at Almaznaya st, 6. Our production
complex for today is more than 18 lines, and the
production area is 5.7 hectares. We have not yet
used all of it, but now we are negotiating for the
acquisition of new equipment, we will expand.
- Who stood at the origins of the company
Metal Trade Ltd, how did it developed?

- In 2008, after graduating from the Lipetsk
State Technical University with a degree in law,
| founded the company. | was always interested
in business, and | wanted not to resell
something, but to create the product necessary
for people, developing our society and the
Russian economy. My native Lipetsk is a city
of metallurgists, and | saw working with metal
as one of the options for developing business.
We began to engage in profiled sheet, then we
became interested in the production of profiles
for the installation of drywall, rented a small
room, bought a machine, then — the second,
third... At the same time there was almost no
initial capital, some 50 thousand rubles! But
production grew dynamically, and at one point
| decided to open a new company, create a
concept for its production and supply. And |
think we are working in the right direction.

- How many employees work for you, and
what are their specialties?

— About 80. In the production itself it is
equipment operators, crane operators, loaders,
sling operators, etc. In the office part this is
accounting,commercial andlegal departments,
HR department.

- What is the range of products
manufactured by the company?

- Metal Trade manufactures about 100 different
products. This is variety of types of profiles of
different thicknesses (from 0.3 to 0.6 mm), all
kinds of accessories, as well as profiled sheets.
All our metal products are manufactured
from cold rolled products from high-quality
galvanized steel and galvanized steel with a
polymer coating.



Profiles for the installation of gypsum
plasterboard sheets (GKL) are long-length (3-4
m) products made from first-grade galvanized
steel band with a thickness of 0.3 = 0.6 mm.
In addition, at the request of our customers,
our company realizes the implementation of
galvanized band, smooth sheet and rolled steel.
Due to this variety, our products are in great
demand in Russia, as we can meet any needs of
large construction projects, bases or shops for
the sale of construction materials.

- What is the geography of sales, do you
plan to expand it?

— We carry out deliveries across Russia, within
a radius of 1700-2000 km around Lipetsk:
from west to east — from St. Petersburg to
Yekaterinburg; from north to south — from
Murmansk and the Arkhangelsk region to
the Chechen Republic, Dagestan, Stavropol
and Krasnodar Krai. And we, of course, plan to
further expand geography, while increasing the
product line and production volumes. After all,
stagnation leads to the destruction of business.
And we have many plans for the future, and I'm
confident that we will fulfill them.

- Do not plan to sell abroad?

— Our goods are already sold abroad: we have
partners in St. Petersburg, which successfully
ship it to Finland, and from there it gets, as far as
we know, to Estonia. We transfer these powers
to our partners and are aware of what they
are doing. Similarly, our goods are delivered to
Belarus, Kazakhstan.

- Why is it beneficial for dealers to
cooperate with Metal Trade?

- We do not have so-called dealers: we work
directly with large consumers. It is profitable for

them to buy from us, since our price is one of
the most affordable in the country. In addition,
Metal Trade offers an attractive ratio of low
price and excellent quality. We have a very loyal
approach to payment, we practically give all
customers a possibility to defer payment, and
this is a very serious factor. All our products fully
comply with the standards of TU and GOST. In
addition, we have excellent sales specialists,
helping the buyer to form an order, advising on
the application, parameters and features of the
product. They calculate the necessary quantity
and organize fast delivery.

- What raw materials are used in
production?

— We use galvanized steel and steel with a
polymer coating. Our main suppliers are three
giant plants: Severstal, MMK and, of course,
NLMK. But we buy from other manufacturers
as well. Previously we imported metal, now this
is not possible, we work only with the Russian
manufacturer.

- Do you use the latest technologies?
What other technologies would you like to
implement?

— We constantly try to modernize production,
achieving a higher rolling speed with better
quality. We try to refine and improve the
equipment regularly.

- What are your plans for the near future?
—Itisanincrease in sales, hence, and an increase
in the team. As a native of Lipetsk, a deputy of
the City Council and a patriot, | understand that
it is important to create new jobs for the region
and for Russia as a whole. And we want to
overcome the level of 100 employees. We have
an idea about the product line that we want

MADE IN LIPETSK

to start producing, and about the equipment
that will be required for this. We want to buy
it this year. We plan an increase in sales. There
is potential in this segment in Russia, and our
company has it too.

- What are the prospects for such a
production in Russia? And what, in your
opinion, will the company Metal Trade in
15 years?

— This will be a large business operating in
the Lipetsk region, with a tenfold increase
in turnover and the right social approach to
employees. | want people coming to work
for our company to be confident not only in
tomorrow, but in the day after tomorrow! The
main social significance of any company is to
make its employees feel protected.

- Are you engaged in charity? Do you help
your native Lipetsk?

— Our mutual relations with the city are the
warmest. I'm the head of the company and
the owner of the business, and at the same
time — a deputy of the City Council, constantly
actively involved in activities to support socially
unprotected citizens. We have been engaged
in charity for a number of years, allocating very
serious funds for this every month.

- What would you like to say to your
customers?

— | would like to wish the development of
their business and the desire for growth, new
horizons, expansion. Good partners, good
buyers! One of the favorite slogans is: «Metal
Trade: With us you will earn morel». | would
like to wish that their partners earn more with
them, for the common good!
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«@OHAUTAJIb»:

«3aBon B Jlnneuke — 3TO TOMbKO
nepBaa CTPaHULA NCTOPUN
MHTEPHALMOHANM3aLMK U
DA3BUTUAY




- PoccusA - ctpaHa ocob6eHHas: Hanpu-
Mep, AaneKko He KaXAblli NHOCTPaHHbIN
BHEJOPOXKHUK CNoco6eH BbigepKaTb
poccuinckne poporu. Mostomy poccuir-
CKUX moTpebuTenenn He MOXeT He BOJ-
HOBaTb BOMPOC — CymelT nu paspabo-
TaHHble B tanun Kotnbl n pagmnatopbl
nob6eanTtb pycckme moposbi? Pacckaxu-
Te, NOXKanymncra, o NpoAyKuun, KOTopyio
BbiNycKaeT Balla KomnaHuAa? B uém ux
ocob6eHHOCTN, NpenmyLliecTBa?..

- Fondital 6bina ocHoBaHa B pervioHe Ban-
ne Cabbua nposuHumMm bpeluna B 1970 1. C Tex
nop Lex no NPOW3BOACTBY NUTbIX NOZ AaBe-
HVYEeM PafMaTopOB, CO3LaHHbLIM OCHOBaTENeM
Cunbsectpo H1bonK, NpeBpaTMNCcA B MeXay-
HapPOLHbIN KOHLEPH, LTAT COTPYAHNKOB KOTO-
pOro cocTtasnaeT okoso 2 500 uenosek.

Moutn 3a 50 neT KomnaHuA Hakonwna bora-
TbIM ONMbIT M 3HAHWA, KOTOPbIE CErOAHA NPeana-
raeT CBOWM KAWEHTaM W MapTHepam B Gornee
yem 60 CcTpaHax no Bcemy Mupy.

JTO MO3BOMAET HaM CO3[aBaTb PeLleHus,
KOTOpble naeanbHO afanTUpPYIoTCA K pasfiny-
HbIM WHXEHEPHbIM, TEXHWYECKUM, a Takke
KIMMATUYECKMM YCIIOBUAM.

B yacTtHOCTW, B Hauane 90-x IT. KomnaHua of-
HOW 13 NepBbIX Hayana NOCTaBAATb AMOMUHW-
eBble pagmatopbl 8 Poccuio, 1 € Tex nop npo-
LYKUMA KOMMNaHWW BCerpa LeHWnach 3a CBO
HaOeXHOCTb, KaYeCTBO 1 MHHOBALMOHHOCTb.

CAENAHO B JIMNELKE

Bonpocom rnobanbHoro notennenvis Mbl, 6e3ycioBHo,
00eCnOKOEeHbI, M CEPbE3HO, HO MOYEMY-TO Kak TONbKO NPUOMKAeTCA
ouepenHan 31Ma, Hac ropasao 6onblUe BOHYIOT BOMPOCHI
NOXOMNOAAHNA, @ TOUHEE COXPaHEHWA Terna B HallMx AoMax. Pycckme
MeYKM — XOPOLLIO 3TO WK MIOXO — OCTANIMCh B CKa3Kax 1 CTapblX
JIOMaX, COXPaHMBLLUUXCA B HEKOTOPbIX, B OCHOBHOM [aNEKMUX OT
LieHTpa AepeBHaAX. KUTENM e COBPEMEHHDBIX JOMOB BbIOMPAIOT
COBPEMEHHbIE CMCTEMbI OTOM/EHWA - bonee 3CTeTUYHbBIE, yA0OHbIE,
He30nacHble 1 NPaKTUYHbIE, 1 pyCcCKOM neuke, Mpu BCEM K Hel
YBaXKEHUW, 10 HX Aaneko. [laxke HeCMOTPA Ha TO, UTO BaNEXHVIK B
necy Haa F'ocayma — cnacubo e - paspellnna cobrpatb becnnaTHo.
VTanbaHcKkan Komnanva Fondital peanvsyet Ha TeppuTopun

033 JIvneuk» MHBECTULIMOHHDI MPOEKT MO NPOV3BOACTBY
ANOMVHWNEBDIX PAANATOPOB 1 KOT/IOB LIEHTPANIbHOIO OTOMIEHNA.
CeropHs Halw cobecefHuK — [Ixxakomo [13eHu, reHepanbHbIi

anpektop OO0 «DoHONTanb.

B cBeTe BbLILEM3NOKEHHOTO Mbl MOXEM
rapaHTMpOBaTb, YTO BCA MpoayKuma Fondital,
pa3paboTtaHHana B MTtanun, Ha 100% noaxoaut
[NA CYPOBbIX POCCUNCKIMX YCNOBUN.

- HackonbkKo M3BeCTHO, KOMMaHuA
Fondital, npogaBas cBolo npoaykuuio
BO MHOTMX CTpaHaX Mupa, Bbiyckana eé
ncknountTenbHo B itanun, n 3aBop B Jln-
neuKkoin oco6oi1 SJKOHOMNYECKO 30He —
nepBoe NPou3BOACTBO 3a rpaHuuen. Kak
BO3HMKJ/IO pelleHne COo3[aHUA TaKoro
npeanpuatus. Mouemy nmeHHo B Poccun
n noyemy - B 033 «Jluneuk»?

— bnaropapsa paHHomy Bbibopy Fondital
HamepeHa MNPOAOMIKWUTL CBOK CTpaTermio
PacWMpPeHna Ha MeXAYHAPOAHbIX PblHKax
nyTem ecTeCTBeHHOW 3BOMOUMM Ha Npu-
Mepe POCCUIMCKOrO pbiHKa, ABAAOLIEroca
CTpaTernyecknm Ana KOMMaHUKM yxKe noyTu
30 ner.

Bbibop 0cobol 3KOHOMUYECKOW 30HbI JTn-
neyka oOycCnoBfeH COrlacHO MfaaHam npe-
3uaeHTa KomnaHuu, r-Ha OpnaHpo Hubonw,
ONTUMaNbHBIMY YCIOBMAMM, KOTOPbIE Npefsa-
raeT AaHHbIA PernoH C TOUKM 3peHus:

— JIOTUCTVKK, Bnarofaps PacronoXeHuo
BONM3M aBTOMarmucTpanu M4 Mocksa — PocTos;

— 0OMbLION NOoAAEPKKNA U MONHOLUEHHO-
ro MOHWMMaHWA noTpebHOCTeN npeanpus-
VA MECTHBIMM YUPEXAEeHVAMY W OpraHamu
BNacTy;

— CWIbHBIX MECTHbIX MPOW3BOACTBEHHDIX
TPaAnLMA, OCOBEHHOCTEN B CEKTOpE MeTanno-
06paboTky;

— HaNNUMA TEXHUYECKUX MHCTUTYTOB U YHW-
BEPCUTETCKMX LIEHTPOB.

- Bymer nu uyem-To NponsBOACTBO B
JluneyKke oTAMYaTbCA OT NPOU3BOACTBA B
ropoge KapneHnega? Mo ocHaweHuio, no
aACCOPTMIMEHTY BbiNycKaeMol NPoAyKLUMN...

- [lepBoHauanbHasa Lenb nNpesnaeHTa, a
TaKXe MCnonHuTenbHoro anpektopa Fondital
r-xun Banepum Hubonn npu cTpoutensctae
3aBofa B Jluneuke 3aknovanacb B Havbonee
TOYHOM BOCMPOV3BEAEHUN CUCTEM, MPUHLIK-
noB paboTbl 1 KayecTBa Npoaykumm made in
[taly. B 6yaywem Mbl OXuaaem, 4to NpucyT-
CTBME JIOKaNbHOrO MPOW3BOACTBA AACT [0-
NONHNTENBHBIA UMMYNbC PA3BUTUIO PELLEHNN,
KOTOpble B MAaKCMMaNbHOW CTemneHu oTBeYaloT
TpeboBaHMAM POCCUMCKMNX KIMEHTOB.

- Momumo «pabouunx pyk» Ha Takom
NPou3BOACTBE HYXKHbl eweé n «paboumne
ronoBbi». Kak Bbl nog6upaere nepcoHan
ANA CcBoero npeanpuaTnAa?

— O1aen no noabopy nepcoHana TecHo Co-
TPYAHWYAET C OCHOBHBIMA KafpOBbIMM areHT-
CTBaMM, 1 HaLLM MeHeKepbl BeAyT Neperosopbl
C TEXHUYECKVMN YHUBEPCUTETAMI 1 By3aMK rO-
pofa, UTobbl BbIOPaTh yULLMX KaHAMAATOB ANA
y4acTvia B 00pa3oBaTesibHbIX Kypcax 1 Mporpam-
MaX MOBbILLEHNA KBaIMGUKALIM KOMMaHWUW.
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CAENTAHO B JIMMNELKE

Jlorotun rpynnel Silmar Group npepfcTas-
nAeT coboi UBETOK C BOCEMbIO NenecTkamu.
3TO CTUNM30BaHHOE M306paXkeHNe, cofepa-
llee CCbIIKY Ha LeHHOCTW, yHacnefoBaHHble
OT HefJaBHO YMepLUEero OCHoBaTenNA 1 CerogHA
HepexHo XpaHMble cembell. [leTn ocHoBaTe-
fIA 3aHMMAIOT ynpasnAlowme LOMKHOCTA Ha
NpeanpuATAAX rPYNMbl, UIMEHHO OHW Mpea-
CTaBneHbl cemMblo benbiMK nenectkamu. 11306-
paxeHve 3aBeplieHO 3eNeHbiM NemnecTKoM,
CMMBONOM «YenoBeYeCcKoro dpaktopa» — COT-
PYOHWKK, KOTOpble BHECNW CBOW BKNag U
NpofoIkaloT  CNOocobCTBOBaTL — Pa3BUTMIO
KoMnaHuy. bonbloe BHMMaHWe Mbl yaendem
«4yenoBeyeckomy Kanutany», 1 8 Jlnuneuke, rae
Mbl HamMepeHbl He TONbKO BblOKPaTh, HO W CO-
BepLIEHCTBOBATb, TPEHUPOBATL M Pa3BKBaTh
KOMaHAy, CocobHylo NPOABKraTb MHHOBALIM-
OHHbIN ayx «DoHAWTaN», BCerga AocTuraa Ho-
BbIX Lienen.

- Bawa KomnaHus nposoauna n npo-
BOAUT CceMUHapbl, obyueHue pgna Tex-
HUYECKNX CePBUCHbIX CMeLuanncToB B
pa3Hbix ropogax Poccum - B HoBropopge,
B KasaHu un - cTpawHo ckasarb! - B Cum-
deponone, cronuue Kpbima. Bbl He 6om-
Tecb caHKumin? U Boo6Lye: cKa3biBaloTCA
nm pasHornacua mexpay Poccuen n Espo-
COI030M Ha BallleM COTPYAHUYECTBE C Ha-
wen ctpaHon?

— Hawa otpacnb He 6bina 3afeTa caHKum-
AMU U KOHTPCAHKUMAMY, BBEAEHHBIMW B MO-
cnepHue roabl. bonee Toro, aHanW3 MpPUYKH
M NOCNefCTBUI AaHHbIX COOBITUI MoTpebyeT
HamHOro 6osblle MecTa 1 BpemeHy, KoTopble
Yy HacC celyac nmeloTcA.

B uenom, nockonbky KomnaHua 3apoamnach
M BBIPOCNa B WTanuu, v Tak Kak ee mnctopua
Pa3BWTUA BO MHOMOM CBA3aHa C POCCUMMCKMM
PBbIHKOM U C POCCUNCKOW [OeNCTBUTENbHO-
CTblo, Mbl MOXeM TOMbKO C OeCcnoKOMCTBOM
CMOTPETb Ha Miobylo Yrpo3y WNn 3aAepXKy B
Pa3BUTUM ABYCTOPOHHVMX OTHOLLEHWIA MeXIy
HaLIMMK CTPaHaMW.

C ApYron CTOPOHbI, Mbl YBEPEHbI, UTO OTHO-
weHmna mexay Poccneit 1 Vitanven, He TONbko
B M/1aHe SKOHOMUKM, HaCTOMbKO ry6oKM, UTo
HblHElWHNe Hefopasymenua OygyT Gnarono-
JIYYHO peLleHbl.

— MoxHo nu Ha3BaTb 3aBop B Jiuney-
Kol o6nacTm TONbKO «nepBOll NlacTou-
Kol»? MnaHvpyeTr Nn Bawa KOMNaHuA
CTpoOUTb 1 ApYyrvie NnponsBoacTBa - B Poc-
cun, B ApYyrux ctpaHax?

— MHoro nyTeluecTtsys no Poccum, Moxem ¢
YBEPEHHOCTbIO CKa3aTb, YTO Y MHOTUX perno-
HOB CTpaHbl eCTb OFPOMHbLIA MOTeHUWan u
OueHb MHTepecHble NepcnekT1Bbl ANA PocTa
M pasBuTVA. Ha AaHHBI MOMEHT BCE Halin
YCWUNWA HampasfieHbl Ha 3aBeplieHve CTPou-
TenbCTBa M1 3aMyck HOBOrO 3aBofa B Jlnnewukow
obnactu.

B cpeaHecpoyHom 1 4ONrOCpPOYHOM nep-
CNEeKTMBE Mbl HaJeemcs, 4YTo 3TO TONbKO
nepBas CTpaHula WCTOPWUW WMHTepHaLMOHa-
NN3auMn 1N Pa3BUTUA, B YacTHOCTY, B Poccun,
KOTOpYIo ellle NpeCTOUT HanmcaTb.

RUSSIAN BUSINESS GUIDE {JUNE 2018}
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FONDITAL: E
«The Lipetsk plant is
only the first page
of the history of
internationalization.and
development
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MADE IN LIPETSK

We are certainly seriously worried about the issue of global warming, but for some reason, as soon as the
next winter approaches, we are much more concerned with the issues of a drop in temperature, or, more
precisely: the preservation of heat in our homes. Russian stoves, whether good or bad, stayed in fairy
tales and old houses, preserved in some villages, mostly far from the center. Residents of modern homes
choose modern heating systems — more aesthetic, comfortable, safe and practical. And the Russian stove,
with all due respect to it, is far behind. Even though our State Duma — thanks to it — allowed collecting

dead-wood for free.

The ltalian company Fondital implements an investment project in the territory of the SEZ Lipetsk on the
production of aluminum radiators and central heating boilers. Today our interlocutor is Giacomo Zeni,
General director of OOO Fondital Lipetsk.

- Russia is a special country: for
example, not every foreign off-road car
can withstand Russian roads. Therefore,
Russian consumers cannot but care about
the question: will the boilers and radiators
developed in Italy be able to defeat the
Russian frosts? Can you tell us about the
products that your company produces?
What are their features, advantages?..

- Fondital was founded in the region of Valle
Sabbia in the province of Brescia in 1970. Since
then, the workshop for the production of die-
cast radiators, created by the founder Silvestro
Niboli, has turned into an international concern
with a staff of about 2,500 people.

Almost for 50 years the company has
accumulated a wealth of experience and
knowledge, and today it offers them to its
customers and partners in 50 countries around
the world. This allows us to create solutions
that perfectly adapt to different engineering,
technical and climatic conditions. In particular,
in the early 90s the company was one of the
first companies to supply aluminum radiators to

Russia, and since then the company’s products
have always been valued for their reliability,
quality and innovation.

In the light of the foregoing, we can
guarantee that all Fondital products developed
in ltaly are 100% suitable for tough Russian
conditions.

- As far as we know, Fondital, selling its
products in many countries of the world,
produced it exclusively in Italy, and the
plantin the Lipetsk Special Economic Zone
is the first production abroad. How did the
decision to create such an enterprise arise?
Why in Russia and why in the SEZ Lipetsk?

— Due to this choice Fondital intends to
continue its expansion strategy in international
markets through natural evolution on the
example of the Russian market, which has been
strategic for the company for almost 30 years.

According to the plans of the president and
the company’s executive director Mr Orlando
Niboli, the choice of the Lipetsk Special Economic
Zone is based on the optimal conditions that the
region offers from the point of view:

Orlando
President of Fondita

— logistics, thanks to the location near the
motorway M4 Moscow — Rostov;

— great support and full understanding of
the needs of the enterprise by local institutions
and authorities;

- strong local production traditions,
especially in the metalworking sector;

— availability of technical institutes and
university centers.

- Will the production in Lipetsk be
different from the production in the city
of Karpeneda, if we consider it from the
point of view of equipment, assortment of
products...

— The initial goal of the president, as well
as the executive director of Fondital, Mrs
Valeri Niboli, was to accurately reproduce
the systems, the principles of work and the
quality of Made in Italy products during the
construction of the plant in Lipetsk. In the
future, we expect that the presence of local
production will give an additional impetus
to the development of solutions that meet
the requirements of Russian customers to the
maximum extent.

- In addition to «working hands»,
such production also requires «working
heads». How do you select personnel for
your company?

—The HR department works closely with the
main recruitment agencies, and our managers
negotiate with the technical universities
and universities of the city to select the best
candidates for participation in the company’s
educational courses and programs.

The Silmar Group's logo is a flower with
eight petals. This is a stylized image, containing
a reference to the values inherited from
the recently deceased founder, and today
carefully preserved by the family. Sons and
daughters occupy managerial positions at the
enterprises of the group, they are represented
by seven white petals. The image is completed
with a green petal, a symbol of the <human
factor» and a reference to employees, women
and men who have contributed and continue
to contribute to the development of the
company. The attention paid to «human
capital» is obvious, so in Lipetsk we intend
not only to choose but also to improve, train
and develop a team capable of promoting the
innovative spirit of Fondital, always achieving
new goals.



-Your company held and still organizes
seminars, training for technical service
specialists in different cities of Russia -
in Nizhny Novgorod, Kazan and - scary
to say! - in Simferopol, the capital of the
Crimea. Are you afraid of sanctions? And
in general: do disagreements between
Russia and the European Union affect your
cooperation with our country?

— Our industry was not affected by the
sanctions and counter-sentences introduced
in recent years. Moreover, an analysis of the
causes and consequences of these events will
require much more space and time, which we
now have.

In general, since the company originated
and grew up in Italy, and since its development
history is largely connected with the Russian
market and with the Russian reality, we can only
look with concern at any potential element
of violation or delay in the development of
bilateral relations between our countries.

On the other hand, we are sure that the
relations between Russia and Italy — not only
in terms of the economy — are so deep that
the current misunderstandings will be safely
resolved.

- Is it possible to name a plant in the
Lipetsk region «the first fruit»? Does your
company plan to build other production
facilities - in Russia, in other countries?

— Traveling across Russia, we can say with
confidence that many regions of the country

have huge potential and very interesting
prospects for growth and development. At the
moment, all our efforts are aimed at completing
the construction and launching of a new plant
in the Lipetsk region.

PTCETR

Valeria Niboli, Chief
Operations Office
of Fondital S.p.A.

MADE IN LIPETSK

In the medium and long term, we hope
that this is only the first page of the history
of internationalization and development, in
particular in Russia, which is yet to be written.
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CAENAHO B TNNELUKE

YOKOHAMA:
HEJTAA MNP JTYMYLLE

L3

-1 KaBapa Kaa3yo, reHepanbHbiii AUpeKTop
000 «MOKOXAMA P.1.3.»

B nanékom 1846 roay 8 CLLIA 6bin BbljaH nateHT noa Homepom 10990,
3aKPEenIABLLIUI 3a VHXKEHEePOM C HEMPUMETHOW Gpamunnert TOMNCOH
NPaBO Ha NPOW3BOACTBO MEPBbLIX B MMPE MHEBMATUUECKMX LLIVH.

VX BO34yLUHaA KaMepa V3roToBNAIACh 13 MapyCUHbl, MPOMUTaHHOW
PACTBOPOM KayuyKOBOW MacChl U ryTranepuein. HapyxxHoe nokpbitne
WVHbBI AieNnany 13 KYCKOB KOXW, COeIMHEHHbIX 3aKnenkamn. Tak,
HEe3aMEeTHO /1A OKPY»KatoLLEro Mmnpa, POANIOCH 3TO BaXKHOE Af1A
aBTOMMpPa 1306peTerre. A nepsble MaHypaKTypbl, GakTopum 1
KOHBeKepbl CTanu NoABNATbCA AeCATUNETMAMM No3xe. Cenyac
rMraHTCKMe KopnopaLumm, Npou3BoasLe aBToWVHbI, 0bnaaatoT 6azamm
[1A TeCTUPOBAHMA, OTPOMHbBIMY MPOVI3BOACTBEHHbIMIU MOLLIHOCTAMM

W WUITATOM B IECATKM ThICAY UENOBEK. BUuaHoe MecTo cpeam Hinx
3aHMMaeT rpynna komnaHut Yokohama. C reHepanbHbiM AMPEKTOPOM
npeanpusaTia Yokohama, bonee nsat net paboTatolero 8 JvneLKom
0bnacTu, rocnoanHom Kaasyo nobeceioBan Hall KOPPECNOHAEHT.

RUSSIAN BUSINESS GUIDE {JUNE 2018}

- KomnaHma Yokohama Rubber B
npowsiom roay OTMeTWIa CTONETHUIA
o6unein. NMosHakombTe yuTaTenem c eé
ncropvien, npuBegwen, B TOMm yucnie, n
K Hauyany cTtpoutenbctBa B 2010 roay B
033 Jlnneuk» 3aBopa «Mokoxama PM3».
Paccka)kuTte o cerogHsALWIHEeM fHe KoOMna-
Hun Yokohama n o Tom, Kakyio ponb B
HEM vrpaeT nuneuKun 3aBog.

- Komnanusa Yokohama oTtmeTtvna cBoé
cTonete 13 okTabpa 2017 roga. WcTo-
pua Yokohama — 370 MCTOpWA YyCnewHoro
NPeoAoNeHVa TPYAHOCTEN 1 Heydad. B 1923
rogy Haluv MNpPOW3BOACTBEHHble Lexa Obinu
paspyLeHbl Bennkmm semnetpaceHem KaHTo,
noTom 6oMOEXKaMK BO Bpema BTopoi mmpo-
BOW. HO KOMMaHWA KaxkAabl pa3 oTCTpanBana
X 3aHOBO W wWna Bnepéa! OHa HenpepbiBHO
3aHMManacb Pa3paboTKOM HOBbLIX TEXHOMO-
T, UTOObI MPEeANoXNTb NOTPebUTENAM nepe-
[0Bble  MHHOBALUMOHHbIE MPOAYKTHI, 3afato-
lye HoBble CTaHAapTbl oTpacnu. Yokohama
Rubber ceroaHs — ogHa 13 KpynHenwmx ny6-
NINYHBIX KOMMAHWI, Ybl aKLMW KOTUPYIOTCA Ha
Tokuiickoin GoOHOOBOM BUpPXe 1 YUNTbIBAIOTCA
B MHAeKce Hukken 225. Yokohama — rnobans-
HaA kopropauws, B KoTopoi paboTaeT bonee
25 TbICAY YeoBeK, a LNHbI KOTOPOW NPOAAIOT-
cs 6bonee yem B 120 cTpaHax mmpa. Mpogaxm
Halwwx WWH B Poccumn nokasblBanu xopowwe
Temnbl pocTa, U B 2005 rogy 6bina oCcHoBaHa
KOMMaHMA no npofakam LnH Yokohama Ha
Tepputopun Poccn — 000  «MOKOXAMA
PYC». MoTom poamnca NpoekT nokanmsaumnm
npownseoacTea WwinH Yokohama s Poccun. Mol
NPUCTYNUAK K BbIOOPY MecTa Ana CTpouTesb-
cTBa 3aBoAa. OCHOBHOW PbIHOK CObITa HaLLMX
WKH B Poccun cocpepoTodeH Bokpyr Mock-
Bbl M B 3aMaHOM YacTi CTpaHbl. B npouecce
npopaboTkn NpoekTa Mbl nocetunn 21 nno-
WwaakKy, pacnonoxeHHyto B 6 obnactax LOO
PO, B Tom uncne n 033 «Jlmneuk». KomnaHua
Yokohama otaana npeanouterve 033 «/1u-
neLk» 3a Takve MpenmMyLiecTsa, Kak bnumskoe
pacnonoxeHue K pbiHkam cObITa, roToBas pas-
BUTUA MHOPACTPYKTYPa, OTCYTCTBME NNnaThbl 3a
NMOAKNOUEHNE K SHeproHocuTenam, 60NbLION
PbIHOK TPyAa, BbifoAHaA NOMMCTUKA, BCECTO-
POHHAA aAMMHNCTPATMBHAA MOALEPXKKa pPy-
KoBoAcCTBa Jlnnewkon obnactu, psg Nbrot u
npedepeHUMI, NPefoCTaBAfeMbIX KOMMaHW-
AM-pesnaeHTam. 1 BoT B AHBape 2009 roga
dvpma noanucana cornallieHne o BefeHUu
NPOMbILWNEHHO-NPOV3BOACTBEHHOWN [eATeNb-
Hoct B O33 MMT «Jlnneuk», a OTKPbITUE Ha-
LWero 3aBofa Coctoanochb 29 maa 2012 roaa.
CerofgHa 3aBof B Jluneuke — OfHO W3 CaMbiX
BbICOKOTEXHOMOTNYHBIX NPEANPUATAR FPYNMb
Yokohama.



- Paccka)kute o Bawem NponsBOACTBE
B JInneuke.

- Tepputopua 3aBoaa coctanAet 29 ra.
Ha Hel pacnonoxeHbl aAMUHNCTPATUBHLIN 1
NPOV3BOACTBEHHbI KOPyca, CKNafbl CbipbA 1
rOTOBOW NPOAYKUMW. YaCTb TEppUTOPUM NOKa
He 3aCTPOeHa, OHa PacCUMTaHa Ha BO3MOXKHOe
pacLUnpeHe NPon3BOACTRA. [1pon3BOACTBEH-
Hble JIMHNM OCHALLIEHBI HOBEWMLLIVIM BbICOKOTEX-
HOMOTrNYHBIM 0OOPYAOBAHMEM, MO3BOAOLMM
Ham BHeAPATb Nyudllne pa3paboTKy KOMMaHKN
Yokohama Rubber. MoLHoCTW paccymTaHbl Ha
NPOM3BOACTBO A0 1,7 MITH BbICOKOKAYeCTBEH-
HbIX LUKH B TOA, 3aBOA PabOoTaEeT C MOSHON 3a-
rpy3Kon, Npon3soaa B cyTkm 5000 WwuH.

- Cneuvwanuctbl Kakux npodeccuin y
Bac pabortaioT, Kakoil KBanudmkauum?
3aHuMaeTcA nn npeanpuATne nx obyue-
HMem? 3HaMeHUTOe AMNOHCKoe OTHOLle-
HUe K KoprnopaTuBHOI KynbType Ha nu-
neuKunil 3aBoA pacnpocTpaHAeTca?

- Celtyac Ha Halem 3aBofe pabotaeT 751
COTPYAHWK. Mbl O4YeHb OTBETCTBEHHO MOAXO-
MM K nogbopy nepcoHana 1 pabote C HUM.
PerynapHo noBbilaem ypoBeHb Npodeccuo-
Hanu3ma COTPYAHWKOB OByUeHVEM W TPEHWH-
ramu. Haww paboTHnkn obyyatotca u B Poc-
cumn, v B AnoHMKW. Mbl CTapaemca co3daBaTb
KOMOPTHbBIE YCNOBUA ANA NepcoHana 1 3Tnm
MOTUBMPOBATb NtofeN.

KoprnopaTneHaa KynbTypa OueHb BaxHa
ons Yokohama Rubber, nuneuxknn 3asog He
ABNAETCA UCKoUYeHVeM. Mbl XOTUM, 4TOObI
BCE COTPYAHWKM UyBCTBOBaNM cebs uneHamm
oaHon bonblol «cembh Yokohama», 4ToObI
BCe Mbl paboTan C 0CO3HaHMeM TOro, UTO Mbl
Jlenaem oAHo obllee Aeno 1 BKMaf Kaxaoro
OYEHb BaXKeH.

- Mpopykuma Yokohama wusBecTHa
cBoeli NTHHOBALMOHHOCTbIO. PacckaxuTe
06 accopTMMeHTe BbiNycKaemMoll 3aBO-
AOM MpoAYKUMN, O NPUMEHAeMbIX npu
€é NpounsBoACTBE YANBUTENbHbIX TEXHO-
norusXx U O KavyecTBax, KoTopble Bawiun
WKHbI Nnpno6peTaeT 6narogapa num.

- Haw 3aBop BbIMYCKAaeT HECKOMbKO Sn-
Heek NETHMUX, 3UMHMX LIMMOBAHHBIX 1 Helw-
MOBAHHbIX, @ TakKe BCECe30HHbBIX WWH C No-
CafoYHbIM ArameTpom OT 13 go 18 glomos.
Mbl BbiMyCKaeM Takume JSIMHEMKA LWWH, Kak
BluEarth, IceGuard, Geolandar. Jluneukne
WWHbI Yokohama - 3To AMOHCKoe KayecTso,
co3fgaHHoe B Poccum. 2T WnHbI He YCTynatorT,
a B HEKOTOPbIX Crlyuyanx Aake MpeBoCxXomAaT
no KayecTsy WWHbl Yokohama, caenaHHble B
AnoHWK MNn Ha Opyrnx 3apybexkHblx 3aBofax
rpynnbl. C MOMEHTa MycKa 3aBofa Mbl paclimn-
pAEM aCCOPTUMEHT BbIMYCKaeMON NPOAYKLMMN.
B npownom rogy, Hanpumep, OH NONOAHMACA
MOAENbIO 3UMHUX HELWNNOBaHHbIX WKH 1G50.
Mbl npofgomkaem paboTaTb Haf pPaclMpeHm-
eM aCCoOpPTUMEHTA.

MpoV3BOACTBO OCHOBbLIBAETCA Ha Crieflyto-
WKMX NpropuTeTHbIX NpuHumnax SEQDC: 6e3-
onacHocTb (Safety), akonorna (Environment),
KauecTBo (Quality), otrpyskn (Delivery), cHu-
xeHne wmsnepxek (Cost). B npomssoacTeen-

HOM MpoLecce akTUBHO NMPUMEHAETCA CUCTe-
Ma bepexnmeoro npowssoactea TPS (Toyota
Production System), koTopasa Mo3BonAeT Ham
[OCTMraTb  BBICOKOW  MPOW3BOAWTENBHOCTH
TPyAa W BbICOKOrO KauecTsa HallMX WWH, CHK-
XaTb UX Ce6ecToMMOCTb, a TakKe MUHUMU3M-
pOBaTh MOTEPM NMPON3BOACTBA 1 CPOKM MOCTa-
BOK NMpoAyKLUMM NoTpebuTenam.

Mbl CTpeMMMCA K MOCTOAHHOMY YynyJlle-
HWI0 paboumx NpoLeccos, 6e30MacHOCTH, KO-
florny, Kadyecta npogykumu. HenpepbisHoe
ynydwenve, unn Kaizen, ABRAeTCA OAHUM K3
OCHOBHbIX MPUHLMMOB Hallero Npov3BOACTBa.

M36eraTb MpocToeB 06OPYAOBaHUA Ham
NO3BOMAET OpraHvsauma paboTbl B COOTBET-
CTBUW C MPUHUMNAaMK CUCTEMbI aBTOHOMHOMO
obcnyxumBaHmna obopynosarHma TPM  (Total
Productive Maintenance).

Bbicokoe kaueCTBO Hallen NPoAyKUMM Ham
nomMoratoT obecrneymnTb TakMe TeXHONOMUH, Kak
nobasneHne anenbCMHOBOrO Macna B COCTaB
Pe3nHOBOW CMeCK, U3 KOTOPOW MPOW3BOAATCA
HalW WKWHbB. 9TO Maco MO3BOSAET NOBLICUTL
KaK KaueCTBO CaMOW PEe3MHOBOW CMecH, Tak
M 3KOMOTMMYHOCTb, M 6e30MacHOCTb FOTOBbIX
WuH. Mpwn BBeLeHWM anenbCHOBOMO Macna B
PE3NHOBYIO CMECh MOIEKY/IAPHbIE CBA3MN MeXK-
[y HaTypanbHbIM 1 CUHTETUUYECKUM KaydyKoMm
B ee COCTaBe 3HauMTeNbHO YKPenmnAoTcsA, B
pe3y/bTaTe 4ero noABnAeTCA CMmecb, obec-
neyvBaloWan maeanbHoli 6anaHc no Tpém
OCHOBHbBIM HanpaBieHNAM: MOBbLILUEHHbIN pe-
CypC NPOTEKTOPA, IKOHOMMA TOMMBA U Yyu-
WeHHOoe cLeryieHne C JOPOXKHBIM MOKPbITEM
— TaKoW, Kakoro He obecneunBaioT obblUHble
cmecu. poTeKkTop K3 cmecu ¢ fobaBneHnem
anenbCMHOBOrO Macna noseonaeT JooUTbCA
yNy4lleHHOro CcUenneHna 1 Npw 3TOM CHUXa-
eT conpoTtmnaneHne Kadenuto. LUnHbl 3 Takom
Pe3MHOBOW CMeCK MO3BONAIT MakCKManbHO
3KOHOMUTb Pacxof TOMaMBa asToMobuna, u,
CnefoBaTenbHO, CHVKAIOT KOMMYECTBO Bbl-
6pocos CO2 u CHUXKAIOT YPOBEHD BHELIHEro
WyMa OT aBTOMOBMAA.

Ewé opHa M3 HaWMX YHUKaNbHBIX TeXHO-
NIOTUA - WWMNOBKA 3VMHMX LUMH B pexunme
OHMAMH: Mocne ByNKaHW3aUMKM LWKHA He
nomellaeTca Ha cknaj C nocnegyiowen eé
OWMWMOBKOW, a noABepraeTca OLWMNOBKe
HenoCpeACTBEHHO MOCe  BYKaHWM3aLUMK,
KOraa WuHa ewé Haxoantca B TENIom 1 6o-
Nee NAacTUYHOM COCTOAHMM. DTO NO3BONAET
obecneuntb 6onee NpoyHyio drKcaumio Wwm-
noB v n3bexaTb X BbiNajeHna B npolecce
3KCMAYyaTaumm LWHHBI.

Mlcnonb3oBaHne 6e3BeHTOBLIX npecc-
dopm B nMpouecce ByNKaHU3aUMM WWH NO3-
BOMIAET WCK/IOUNTL BO3HUKHOBEHME Opaka
rOTOBOW MPOAYKUMM MO CPaBHEeHMIO C 0bbly-
HeIMK Npecc-bopmamn. OHN TakKe MUHUMM-
3VIpYIOT BO3[eNCTBME Hallero Npov3BOACTBA
Ha 3KOMOrMio, Tak Kak COKpaLlaloT oTxoAbl
Npov3BOACTBA.

- Pacckaxxute o reorpadpum npogax Ba-
wemn npoayKunn.

- feorpadua npogaxx npoaykumm nuneL-
KOro 3aBofa — 370, Npe/e BCEro, BTOPUYHbIN

CAOENAHO B IMNEUKE

pbIHOK Poccumn n cTpaH TamoXeHHOro cotosa.
C HoA6ps 2014 roga LWWHbI, NPOU3BEAEHHbIE
Ha Hallem 3aBofe, MOCTaBAAITCA Ha NepBnY-
HylO KOMMAeKTaumMio Ha aBTO3aBOAbl, pacno-
noxeHHble B Poccumn. C anpena 2016 roaa mbl
paclmpwnu reorpaduio Halwnx NpofaK: Mbl
HauanM 3KCNopTMpPOoBaTh WuHbl 8  LUBeuuto,
Hopserwio, MopTyranuio, Bennkobputanuio,
OUHAAHAWIO.

- Kakne npemmyuiectBa paer npep-
npuATuio 6asmpoBaHue B 033 «Jluneuk»?

- Jlokaumsa B 0CO6OWM SKOHOMUYECKOW 30He
[aéT Ham PAL HaNOroBbIX W TAMOMKEHHbIX NIbroT
n npedepeHUMin. beccnopHbiM Npenmylle-
ctBom O3 ABNAGTCA rOTOBas W Pa3BUTasA WH-
dpacTpykTypa, B KOTOpOW MpedycMOTpeHO
BCE ANA GYHKUVOHWUPOBAHWA NpPeanpuaATHA.
B 033 JInneuk cospaHa KomdopTHas cpefa
AnA paboTbl KOMNaHWUIA-Pe3naAeHTOB: eé pyKo-
BO/CTBO BCerda OTKPLITO K AMAnory 1 okasbl-
BaeT BCAYECKylD MOALePKKY AeATeNbHOCTM
pe3naeHToB.

- OcBeTUTEe KOHLIENLVIO 3KONornyeckomn
1 counanbHON NOAUTUKN KomnaHum. Ka-
KOB BKNapj B Heé nuneyKoro 3asopa?

- JKoflorMyeckas 1 coumanbHaa NonuTnKa
komnaHum Yokohama Rubber B8 uenom n eé
NIMNeUKOoro 3aBoAa B YaCTHOCTV OCHOBbIBaeT-
CA Ha NMpWHUMNE KOPMOPaTMBHOWM CoLMant-
HOW OTBETCTBEHHOCTW. KOMMaHWMA OCO3HAET
CBOIO OTBETCTBEHHOCTb Mepen O6LieCTBOM,
nepes CBOVMMK paboTHMKaMK 1 nepef OKpy-
Xatoulen cpefon. Mbl npunaraem BCe BO3MOX-
Hble YyCUAKA ANA TOro, YTobbl ObITb KOMNAHKEN,
KoTopoW foBepseT obLecTBo, 1 paboTon B
KOTOPOW ropAATCA COTPYAHWKM. W, be3ycnos-
HO, Mbl iefnaem BCE, UTobObl CHY3UTb BNUAHWE
Halwew NPOn3BOACTBEHHOW AEATENbHOCTU Ha
oKpy»KatoLyto cpegy. B komnaHum Yokohama
Rubber v Ha Halem 3aBofe B YaCTHOCTW pe-
anusyeTca pAd SKONOMMUYECKMX MPOEKTOB
MHULMATMB, TaKMX KaK MPOEKT Mo 03eNeHeHno
Forever Forest (BeuHblln Jlec), 1 kamnaHusa no
COXPaHEeHWIO 1 BOCCTaHOBAEHMIO Oronoru-
yeckoro pasHoobpasms Greenwave. [Tomrmo
3TOro Mbl MOCTOAHHO MOAEPHM3MPYeM Halle
obopyfoBaHve C LeMblo NOBbIWEHWA 3KOMO-
TMYHOCTM NPOV3BOACTBA.

- Kakum Bam Bugntca 6nmkariwee 6y-
Ayuiee npeanpuAaTua?

- 30 maa 2017 rofa Haw 3aBOA OTNPAa3gHO-
Ban 5-NeTHWI t0bunei ¢ MOMEHTa OTKPbLITUA.
B peun, nocAWEHHOW 3TOMy COObITUIO, A
0bpaTNCA K COTpyAHMKaM C Npocbboi npo-
[OmKaTb MATU BMepén, coBeplieHCTBYA ceba
M Hawe npednpuatie. A BUXKY Hawe Oygy-
liee B MOSIHOM COOTBETCTBMM C dunocodueit
Yokohama: mbl 6yaem NpuMeHATb CoBpemeH-
Hble TEXHOMOTWK 1 NOCBALLATL CBOIO feATeNb-
HOCTb CO34aHWI0 NPOAYKUMK, KOoTopasa Aena-
eT Mup nydwe, oboraulas, Takum 0b6pasom,
KW3Hb Noaer 1 genaa ux cuyactnmeee. Mol
Oynem pa3BKBaTb Hall 3aBOf, YTOObLI CTaTb OA-
HUM W3 NepefoBbiX NMPOM3BOACTB KOMMAHMM
Yokohama, KOTopoe MOMOXeT yKpenuTb Mo-
3VILMM KOMMaHWW 1 6peHaa Ha POCCUIACKOM 1
3apyOeKHbIX PbIHKaX.
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YOKOHAMA: CONTRIBUTING
TO ABETTER WORLD

In the far 1846 the USA issued a patent registered under number 10990, which conferred the right for
producing the first in the world pneumatic tires to an engineer unobtrusively named Thompson. The

tire air chamber used to be made of sailcloth permeated with rubber mass solution and gutta-percha

resin. The outer tire cover was made of riveted together pieces of leather. Thus, discreetly for the world
around, this important invention for the car-making world was born. It was only decades later when the first
manufacturing works, factories and conveyors appeared. The modern gigantic tire-making corporations

have test courses, huge production capacities and employ thousands of people. Yokohama Group holds a
prominent position among such companies. Our reporter has interviewed Mr. Kawada, the general director of
Yokohama plant operating in Lipetsk region for over five years.

- The Yokohama Rubber Company
celebrated its 100-year anniversary last
year. Could you introduce its history,
including the history of starting the plant
LLC “YOKOHAMA R.P.Z" in SEZ “Lipetsk”
to the readers? Could you tell us about the
present day of Yokohama and about the
role of Lipetsk plant in it?

- The Yokohama Rubber Company
celebrated its 100-year anniversary on October
13, 2017. The history of Yokohama is a tale
of overcoming challenges and adversity. In
1923 our production lines were destroyed in
the Great Kanto Earthquake, and again in the
bombing of World War Il. However, every time
the company rebuilt them anew and kept going
forward! It continuously pursued development
of new technologies in order to bring a steam
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of pioneering products that set new standards
of the industry. Today Yokohama Rubber is a
major listed company traded on the Tokyo
Stock Exchange and included in the core Nikkei
225 Stock Average index. Yokohama is a global
corporation with 25,000 employees around
the world and tires selling in more than 120
countries. The sales of our tires in Russia showed
good growth rates, and in 2005 Yokohama sales
company in Russia, LLC "YOKOHAMA RUSSIA”
was established. Further on the project for
localizing Yokohama tire production in Russia
was started up. We embarked upon selection
of a construction site. Our main tire sales market
in Russia is concentrated around Moscow and
western part of Russia. At the project study
stage we visited 21 sites located at 6 regions
of the central Russia, including SEZ “Lipetsk”.

The Yokohama Rubber Company gave priority
to SEZ “Lipetsk” for such advantages as close
location to sales markets, readymade developed
infrastructure, no charge for connection to
utilities, diversified labour market, convenient
logistics, comprehensive administrative support
of the management of Lipetsk region, a number
of exemptions and privileges provided to
resident companies. Finally, in January 2009 the
company signed the agreement for conduction
of industrial and manufacturing activity in SEZ
“Lipetsk’, and the opening ceremony of our
plant was held on May 30, 2012. Today the plant
in Lipetsk is one of the most advanced plants of
Yokohama Group.

- Could you, please, introduce your plant
in Lipetsk?

— The plant occupies the territory of 29 ha.



The territory encompasses administrative and
production buildings, raw material and finished
goods warehouses. Part of the territory is not
occupied with buildings yet, it is kept for possible
future expansion. Production lines are fitted with
the state-of-the-art hi-tech equipment, which
let us implement all the best developments
of the Yokohama Rubber Company. The plant
production capacity is designed for production
of up to 1,7 min. high-quality tires per year.
The plant is currently operating at full capacity
producing 5000 tires per day.

- Which qualifications of professionals
do you employ? Does the company train
them? Japan is famous for its responsible
attitude to the corporate culture. Does
Lipetsk plant share this attitude?

— Currently we employ 751 persons. We
are very responsible in HR selection and
management. We regularly train our staff in order
to raise their professional level. Our employees
are trained both in Russia and in Japan. We do
our best to create the comfortable environment
for our employees and thus motivate them.

The corporate cultureis very important for the
Yokohama Rubber company, and Lipetsk plant is
not an exception. We want our employees to feel
being members of the big “Yokohama family”,
and we want everyone to be aware of doing our
joint business in which everyone’s contribution
isimportant.

- Products made by Yokohama are
known for their innovativeness. Could you,
please, tell us about the range of products
manufactured by the plant, about the
remarkable technologies and about the
properties, which your tires get thanks to
such technologies.

—Qur plant produces several lines of summer,
winter studded and winter non-studded, as well
as all-season tires with rim diameter ranging from
13 to 18 inches. We produce such tire models as
BluEarth, IceGuard, Geolandar. Yokohama tires
manufactured in Lipetsk represent the Japanese
quality made in Russia. These tires match, and
sometimes even exceed the quality of Yokohama
tires made in Japan or at other Yokohama plants
located abroad. Since the start-up of the plant
we have been expanding our product range.
Last year, for example, our product range was
expanded with IG50, a winter non-studded
tire model. We keep working at expanding our
product range.

Our operation is based on the following
priorities: SEQDC - Safety, Environment, Quality,
Delivery, Cost. TPS (Toyota Production System)
is actively used in our production process.
This system helps us to achieve high labour
productivity and high quality of our tires,
reduce the cost of our tires, as well as minimize
production loss and terms of delivery of our tires
to customers.

We are committed to constantly improve
our production processes, safety, environment
and quality of finished goods. Continuous
improvement, or Kaizen, is one of the main
principles of our production.

Arrangement of operation in line with the
principles of the system of TPM (Total Productive
Maintenance) helps us to avoid equipment
downtime.

High quality of our products is ensured due
to such technologies as orange oil infused to
the rubber compound used for production of
our tires. Orange oil improves both the quality
of the rubber compound itself, as well as
environmental friendliness and safety of finished
tires. By infusing orange oil, the molecular
bond between natural and synthetic rubber is
vastly improved, creating a compound, which
delivers a perfect balance in three key areas:
extended treadlife, better fuel efficiency and
better roadholding - a balance that conventional
compounds just cannot deliver.

Orange-oil-infused tread combines more
grip with less resistance to rolling. Tires made of
such compound realize the top fuel efficiency,
and consequently, reduced CO2 emissions and
external car noise level.

Another unique technology, which we utilize
is on-line studding of winter tires: after curing
tires are not placed for storage with subsequent
studding, but are studded straight after curing
while they are warm and flexible. This studding
method provides for firmer fixing of studs in a
tire and helps to avoid stud loss in the course of
tire operation.

By using spring-vent molds for tire curing
we can avoid reject finished tires compared
to standard molds.  Such molds also help to
minimize the impact of our production activity
on the environment, as well as reduce the
quantity of production waste.

-What is your sales geography?

— The geography of sales of the tires made
in Lipetsk covers, primarily, the replacement
market of Russia and the Customs Union. Since
November 2014 tires made at our Lipetsk plant
have been supplied for original equipment of
car manufacturing plants located in Russia. Since
April 2016 we have expanded the geography of
our sales: we started to export our tires Sweden,
Norway, Portugal, Great Britain, Finland.

- What are the advantages of location in
SEZ “Lipetsk” for your plant?

- Location in the special economic zone
offers a number of tax and customs exemptions
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and privileges. Readymade and developed
infrastructure, which provides everything for a
company operation, is an undoubtful advantage
of SEZ “Lipetsk”. SEZ “Lipetsk” offers comfortable
environment for the resident companies:
the management of SEZ is always open for
communication and provides comprehensive
support to the activity of the residents.

- What is the concept of the company's
environmental and social policy? What is
the contribution of Lipetsk plant into it?

— The environmental and social policy of
the Yokohama Rubber company in general,
and its Lipetsk plant in particular, is based
on the principle of the corporate social
responsibility. The company realizes its
responsibility to society, to its employees and
to the environment. We take the upmost efforts
to be a company which is trusted by society
and which its employees are proud of. There
is no doubt that we do our best in order to
reduce the impact of our production activity
on the environment. The Yokohama Rubber
Company, including our plant, has been
implementing a number of environmental
projects and initiatives, such as a Forever
Forest tree-planting project and Greenwave
biodiversity conservation campaign. Besides,
we are constantly upgrading our equipment in
order to improve environmental friendliness of
our production.

- How do you see the near future of your
plant? And what will be the future in 10- 15
years?

— On May 30, 2017 our plant celebrated its
5-year anniversary since the opening ceremony.
In my speech | asked the employees to keep
going forward and improving themselves
and our plant. | see our future in complete
compliance with Yokohama philosophy: we
will enrich people’s lives and contribute to their
greater happiness and well-being by devoting
our wholehearted energies and advanced
technology to the creation of beneficial
products. We will develop our plant in order
to make it one of the advanced production
facilities of Yokohama, which will contribute
to strengthening the position of Yokohama
company and brand at the Russian and foreign
markets.

.-



CAE/NTAHO B JIMNELKE

HBYTABPAX I TABPU/IE

Kakue accoumaumm Bbi3biBaeT Y BaC CJIOBO «TaBP», €C/IM Bbl HEe
CTPOUTENb 1 HE MPOVI3BOANTENb METASUTOKOHCTRYKLUMIA? POMaHTUUHbIE,
yBOAALME BO BpEMEHa NMOAPOCTKOBOro uteHna «Mudos [IpeBHel
[peunm» n «Mctopum IpeBHero mmpay. «MMHOTaBP» «TaBpPOMaxvay;
ropHbIn xpebeT Kunukinmn Tasp, TaBpraa; 3arajoyHbin Hapos TaBpsbl,

- UBaH CepreeBuy, 000 «JIN3CK» 6bino
OCHOBaHO Ha 6a3e NPOMbIWWIEHHbIX NNO-
WanoK ABYX NpeanpuATuin, UMeoWwmnX
cnaBHylo 70-neTHio0 ncropuio. Pacckaku-
Te o npeabictopun 3asoga «JIN3CK» n ero
opraHusauum.

- [lo 2008 roga Mbl OblY OCHOBHbBIMI MOA-
pAagurkammn NAO «Hosonuneuknin metannypr-
UecKuin KOMOMHAT» MO PEMOHTY 1 OBC/TyKMBa-
HUIO  METaIypryeckoro 1 3SHepPreTMyeckoro

RUSSIAN BUSINESS GUIDE {JUNE 2018}

HaKOHeL, TaBPO, BbPKMIAEMOE Ha LIKYPaX Wi POrax XMBOTHbIX. ..

N He

6y,£l,yl-ll/| q)l/IJ'IOJ'IOI'OM, JIerko forafatbCAH, YTO B OCHOBE BCEX STUX CJTOB
NIEXUT rpeyecKoe «TaupOoC»- «OblK», XMBOTHOE morydee 1 MHOTMK

AOPEBHMUK MOoYnTaeMoe CBALLEHHbIM.

A BOT e Bbl CTPOWUTESb, 3TO C/IOBO BbI3OBET B MAMATH, Npexae

BCero, obpa3 H6ankum, 0oAHOTaBPOBOW M [1BYTAaBPOBOW, M NPaBfa, C/IOBHO
OCHALLEHHbBIX MOLLHbIMI «poraMi». Brammo, B 19 Beke, Korfa noasBuInNCh
nepBble MeTaNNoNPOKaTHbIE MPON3BOACTBA, NHXKEHEPDI TOXE

yBneKanmcb MUponorumei...

[1ByTaBpOBble CBapHble Hanky B KONMYECTBE, He MPEACTaBUMOM He
TONBbKO APEBHNMU FPEKaMK, HO 1 MHXeHepamn 19 Beka, BbirnyckaeT
HblHe JINeuKnin MHHOBALMOHHbIM 3aBOA CBAPHbIX KOHCTPYKLMIA
(«JTM3CK»). C ncnonnutensbHbim anpektopom OO0 «JTM3CK» VBaHom
Cepreesuyem TUTOBbIM NobeceaoBan Hall KOPPECMOHAEHT.

000pyaoBaHMA, a TaKKe W3rOTOBMEHWIO He-
CTaHAAPTHBIX  METANNIOKOHCTPYKUMIA, Ha 6a3ze
npeanpuatun  OAO «3HepropemoHT» 1 OAO
«IHEProMeTanlyprMoHTax», XOpOoLWO W3BeCT-
HblX B Jlvneuke. B rpynne Hawwmx KomnaHum
paboTano bonee 3 ThicAY YeOBEK.

Mocne dunHaHcoBoro kpmanca 2008 roga w1
COKpaLljeHVA 0ObemMOB Yy Hallero OCHOBHOMO
3akazymka [MAQO «HITMK» pykoBOACTBO rpynmbl
KOMMaHWUI NPUHANO PeLLeHne O TeXHUYECKOM

T

MofepHM3aLUmMn, 3aKynke HOBOro 0bopyaoBa-
HVA 1 06 OTKPBITUM NIMHWX MO NPOW3BOACTBY
CBapHOW [1BYTaBPOBOM Oankn Ha COBCTBEHHOW
MaTepuanbHo-TeXHMYecKkol 6ase, Haxogallme-
cA B JleBobepekHOM OKpyre ropofa JSinneuka.
- OcHoBHas nMpoAyKuus 3aBopaa - ABY-
TaBpoBaA cBapHas 6anka. MoacHute ana
LIMPOKOro Kpyra uuTatesieil, YTo OHa CO-
6011 npepcTaBRseT, U B KAKUX BUAAX XO3AIN-
CTBEHHO AeATENbHOCTU NCNONb3YeTCA.



- CranbHan aByTaBpoBan 6asnka NpeacTtas-
nAeT cobow CBapHYI0 KOHCTPYKLUMIO 13 CTanb-
HbIX IMCTOB, MO GOPME 1 Pazmepam CXOXYI0 C
aHanorMyHbIM pasmepom ropadekaTaHol ban-
K no FOCT 26020-83 mnm no CTO ACHM 20-
93 1K, B NPOCTOPEUNM, MMEIOLLAA CeueHune,
6nm3koe no dopme k bykse «H». banka npep-
Ha3HauyeHa ANA MCMOMb30BaHMA B CTaslbHbX
CTPOUTENBHBIX KOHCTPYKUMAX KapKacoB »ui-
NbIX, OBLECTBEHHbIX, CENbCKOXO3ANCTBEHHDBIX
N NPOMbILUNEHHBIX 3[aHWI, a Takke CTpou-
TeNbCTBE aBTO- U XKeNe3HOLOPOXHbIX MOCTOB
(Kak npumep - KepueHCKnii MocT).

- KakoB accopTMMeHT BbinycKaeMon
3aBofioM npoayKuun?

- «JIN3CK» npomsBoamMT CBapHylo 6Ganky
BCEX TMNOPa3MepoB, B TOM uuche, 6ONbLWNX,
o1 1000 fo 1500 MM, He MMEIOLLYI0 aHanoros
ropadekataHyio 6anky, 1 pasmepoB ot 60 Ao
90, BbINYCK KOTOPbIX METaNYyPruyecknmm Kom-
6ViHaTaMM NPeKPaLYEH JOCTATOUYHO AaBHO. Mbl
Npou3BOAMM CBapHylo [ABYTaBPOBYlD Oanky
TMnopasmepos b, LW, K n3 yrnepoancteix cta-
nein C255 (3 cn) v HU3KONErMpPOBaHHbIX CTanen
(345 (0912C). banka “3rotTaBNMBaeTCA Ha Bbl-
COKOMPOW3BOANTENBHOM 0OOPYAOBAHNM — Ha
NIVHWW aBTOMATUUECKOW CBAPKM NoZ GtoCoM.

Hawe obopynoBaHne no3BonseT Bbinyc-
KaTb 6anky annHon ot 4000 mm fo 17000 mm,
BbICOTOW BEPTUKaNbHOM CTeHKM oT 200 MM 1O
1500 MM, C WnprHow nonkin ot 200 mm go 800
MM. VI3roTaBnvBaloTCA TakKe HeCTaH4aPTHbIe
6ankv No uepTekam 3akaszuuka, NOAKpPa-
HOBble 1 MOCTOBble Ganku M3 Mapok CTanu
T10XCHA v 15XCHA.

- B uém npeumyulecTBa NCNoNb3oBa-
HUA CcBapHO AByTaBpoBOW 6anku no
CpaBHEHUIO C ropAYeKaTaHomn?

- lNpn eé ncnonb3oBaHMM  [OCTUTaeTCA
CHWKEHME MacChl KOHCTPYKUmM fo 10% no
CPaBHEHMIO C ropAYeKkaTaHbIMK 3a CYeT on-
TYManbHOro noabopa COCTaBHOTO CeueHwus.
Bo3MOXHO NpuMeHeHve B ceuyeHun Ganku
Pa3HbIX TUMOB CTafnel ANA NOMOK U CTEHOK,
N3rOTOBNIEHNE HECUMMETPUYHBIX  CEeYEHUN.
[Mpw 3TOM TEXHONOTMN MUHVMMU3UPYIOTCA OT-
XOfbl 33 CYEeT U3roToBneHuA Banku Tpebye-
MOW JSMHbI.

- PacckaXXute o cBoem npeanpuatTun:
rae pacnojioXKeHo, KaKyl Tepputopuio
3aHMMaeT, KakKumMu Npon3BOACTBEHHbDI-
MM MOLLHOCTAMU o6Gnapaer, Ha Kakom
o6opynoBaHuu paboraete?

- Haw 3aBoa pacnonoxeH Ha cobCTBeH-
HOM 3eme/IbHOM y4acTke naouladblo 6onee 2
ra. [Mpon3BOACTBEHHbIE MOLHOCTV NPeanpu-
ATVA pPa3meLLaloTcA B COOCTBEHHOM Liexy nno-
waabto bonee 5 ThicAY KB. M. icnonb3oBaHune
3aBOOM BbICOKOTEXHOMOMMYHOIO 0bopyao-
BaHMA MO3BONAET NMPOBOANUTL MOMHBIN LMK
MN3rOTOBNIEHNA CBAPHbIX ABYTaBPOB, MPOW3-
BoAA 40 1500 TOHH NPOAYKUMK B MecAL, Npuv
BbiCOYamlem eé KauvecTse. BcAa npopykuma
ceptudnumpoBaHa 1 coorsetctayetr [OCT
26020-83 n CTO ACHYM.

Bbicokan kBanudukauma onepatopos cTa-
Ha cOOPKM-CBAPKM, CTaHa PACKPOA N MHKe-

HepOoB 3aBOAa NO3BOMAIOT BbINOMAHATL O6beM-
Hble 1 CIIOXHbIE 3aKasbl B CPOK OT 5 fiHen Ao
LBYX Hepenb.

OTrpy3Kka rotoBov NpodyKUMM NpOn3BOAAT-
€A 24 yaca B CyTKM 365 AHe B rogy, OpraHmsyet-
CA JOCTaBKa aBTOMOOMbHbIM V1 KeNe3HOA0POX-
HbIM TPAHCMOPTOM.

Ha Bcex 3Tanax pa3melleHra 3akasa 3a K-
EHTOM 3aKpenAeTCA NePCOHabHbIN MeHeKep
3aBOfa, KOTOPbIN KOHTRONMPYET BOMPOCh!, CBA-
3aHHble C MPOW3BOACTBOM, FOTOBHOCTBIO U [0~
CTaBKOW 3aKasa.

Ha Tepputopnn HaxopATcA [Ba MOCTOBbIX
KpaHa rpy30nogbeMHOCTbIO 16 TOHH 1 KO310BOM
KpaH rpy30nofgbeMHOCTbIO 30 TOHH, NOCTOAHHO
B HaMYMK a3 NPOMaH, KNCNOPOL, CRUKEHHBIV
BO3/yX. 3aBOJ MMeeT CODCTBEHHYIO 3neKTpuYe-
CKYIO MOACTAHLMIO MOLHOCTbIO 3 MBT.

JIN3CK nmeeT Kak poccuminckime cepTudukarsl
Kauectsa (TOCT P), Tak v MexayHapoaHble 1SO
9001, 4TO CBMAETENBCTBYET O BBICOKOM YPOBHE
OpraHmM3aLmmn NPOV3BOACTBEHHOMO NpoLecca u
ynpasneHnsa.

MpojyKumA Hawero NpeanpuATMA BbICOKO
OLEeHeHa HallMMK 3aKasumkamu, 4YTo MOATBep-
OAETCA MHOTOUMCIEHHbBIMI GNaroAapCTBEHHbI-
MU UCBMAMM.

- Kakoe cbipbe ncnonbsyere? Kro Bawm
nocTaBmKN?

- MpomssoacTeo AByTaBpoBon banku OO0
JIM3CK» ocylecTBnaeTcA 13 MeTannonpokara
KPYMHENLWNX POCCUICKIX NMPOV3BOAMTENEN, Ta-
KMX Kak «MarHuToropckuni Metaniyprmyeckimi
KOMOVHaT», «CeBepcCTanby, «O6beaHEHHaA Me-
Tannypruyeckas KomnaHua», «HoBonmneuKnm
MeTanNypruiecknii KOMOMHAT», <AWMHCKAN Me-
TannypruyecKkmii 3aBog» v apyrmne.

- Pacckakute o Konnektuee npeanpu-
atma. Cneumnanuctbl Kakux npodeccnii n
KBanuéukauuu y Bac paboraior?

- KonnekTne 3a80Aa YMCNEHHOCTbIO 35 Yeno-
Bek: 10 VTP 1 25 BbICOKOKBANMOULIMPOBAHHDBIX
pabounx, ceapuimkos HAKC. BonblUMHCTBO CO-

CAENAHO B TNMNEUKE

TPYAHVKOB €KErofHO MOBbILAIOT CBOO KBann-
durKaumto.

- CpeAn BalLMX 3aKa3uMKOB TaKue Kpyn-
Henwve KomnaHun, Kak PXK[. Pacckaxnte
0 CBOVX NapTHépax, noTpe6uTenaAx Bawen
npoayKuuu.

- Cpeon Hawwx 3aKa3umKkoB Kak KpyrnHble
komnanum: [AO «PXK [y, MAO «HJTMK», «Ouep-
CKUI MaLMHOCTPOWTENbHBIN 3aBOA» M T, - Tak
1 HebonblLLVie.

OcHoBHble NoTpeduTeny Hallen NpogyKUmMm
— 3TO KpyMHble v CpefHve 3aBofbl MeTanno-
KoHcTpyKumMi (3MK) B Cesepo-3anagHom, Llen-
TpanbHoM 1 IOXHOM defepanbHOM OKpyrax.

B 2016 rogy mbl noctasunm okono 600 TOHH
CBapHbIX ABYTaBPOBbIX 0anok B Kpbiv AnA
CTPOUTENBbCTBA SHEpromocTa. B 2017-m Bbinon-
HWMM 3aKa3 Mo M3roTOBMEHMIO CBAPHbIX 6ANoK 13
ctann 15XCHL ana ctpontensCTBa »enesHoao-
POXHOrO MOCTa B KpacHOAPCKOM Kpae.

B HacToAWMI MOMEHT NOCTaBNAEM MeTanno-
KOHCTPYKLMW Ha OCHOBE CBapHOW [1ByTaBPOBOM
6ankn ana ctpoutensctea KK Golden City B
CankT-leTepbypre.

- Bugumo, reorpadmua npopax npogyk-
yum 000 «JIU3CK» oueHb o6wIMpHa... A3a
rpaHuLy cBolo 6anKy npogaerte?

- [eorpadua npogax Hallel npogykumm Mo
Poccum wmpoka: ot MypmaHcka go KpacHopap-
CKOro Kpas, BKMtouan LieHTpanbHbIn defepans-
HbI OKpPYT, BNAOTb A0 Ypana. [NocTaBok 3a rpa-
HWLY MOKa He OCYLLeCTBAAeM, HO Meperosopbl
006 3TOM Ceiuac BeayTCs, U BO3MOXKHO, 3TO CIly-
umTCA yKe B 0003pVMOM ByayLLeM.

- KakoBbl 6nmKaiiluve nepcneKkTuBbl 3a-
Boaa «JIN3CK»?

- Bynyuee 3aBofa Mbl BUAMM B COOTBETCTBUM
C MPOrpPamMmor MOAEPHM3aUMM, MPUHATON py-
KOBOZCTBOM CTPaHbl. B Ha3BaHWe Halero npeg-
NPYATUA BXOAWT CNIOBO «MHHOBALWIOHHbINY, UTO
00A3bIBaET W FOBOPUT Camo 3a cebs! [lymato, Mbl
BCera OCTaHEMCA Ha BbICOTe CamblX NePEAOBbIX
TeXHONOrMM v Byaem NWb HabrpaTe 0OOPOTHI!
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ABOUT I-BEAMS AND TAURIDA

What associations do you have with the word «Taurus, if you are not a builder and not a manufacturer of
metal structures? This is romantic, leading away in times of adolescent reading «Myths of Ancient Greece»
and «History of the Ancient World». «Minotaur», «Tavromachia»; the mountain range Taurus of Cilicia, Tauris;
mysterious Taurian people, finally, a brand burnt on the hides or horns of animals... And without being a
philologist, it's easy to guess that the Greek «taupog» — «bull» is the basis of all these words, an animal that is
mighty and sacred by many ancient people.
But if you are a builder, this word will recall in memory first of all the image of a beam, T-beam and I-beam,
and as if they are equipped with powerful <horns». Apparently, in the 19th century, when the first rolled metal
productions appeared, engineers were also addicted to mythology...
Now the Lipetsk Innovative Plant for Welded Constructions (LIZSK) produces welded I-beams in quantity,
unimaginable not only for the ancient Greeks but also for engineers of the 19th century. Our correspondent
talked with the executive director of LIZSK LLC Ivan Sergeevich Titov.

- MrTitov, LIZSKLLC was founded on the
basis of industrial sites of two enterprises
with a glorious 70-year history. Tell us
about the prehistory of the LIZSK plant and
its organization.

— Until 2008 we were the main contractors
of Novolipetsk Iron and Steel Works PJSC for
repair and maintenance of metallurgical and
power equipment, as well as manufacturing
of non-standard metal structures, based
on the enterprises of Energoremont and
Energometallurgmontazh,  well  known
in Lipetsk. More than 3 thousand people
worked in our group of companies.

After the financial crisis of 2008 and the
reduction in volumes of our main customer
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NLMK PJSC, the management of the group
of companies made a decision on technical
modernization, purchase of new equipment
and on the opening of the production line for
the welded |-beam on its own material and
technical base located in the Left Bank district
of Lipetsk.

- The main product of the plant is the
welded I-beam. Explain to a wide range of
readers what is it, and in what kinds of
economic activities it is used.

— A steel I-beam is a welded construction
of steel sheets, similar in shape and size to
that of a hot-rolled beam according to GOST
26020-83 or according to SRT ACHM 20-93 or,
in popular language, having a section close

to the letter «H». The beam is intended for
use in steel building structures of residential,
public, agricultural and industrial buildings,
as well as the construction of auto and railway
bridges (for example, the Kerch bridge).

- What is the range of products
manufactured by the plant?

— LIZSK produces welded beams of all
sizes, including large ones, from 1000 to 1500
mm, which have no analogues of a hot-rolled
beam, and sizes from 60 to 90, the output
of which has been stopped by metallurgical
plants for a long time. We produce a welded
I-beam of sizes B, L, K from carbon steels C255
(3cn), and low-alloy steels C345 (0912C). The
beam is manufactured on high-performance



equipment - on the line of automatic
submerged arc welding.

Our equipment allows us to produce a
beam with length from 4000 mm to 17000
mm, vertical wall height from 200 mm to 1500
mm, with a shelf width from 200 mm to 800
mm. Non-standard beams according to the
customer’s drawings, crane and bridge beams
of steel grades 10XCHZ and 15XCH[ are also
manufactured.

- What are the advantages of using a
welded I-beam compared to a hot-rolled
beam?

- Using it a reduction in the mass
of structures up to 10% is achieved in
comparison with hot-rolled ones, due to the
optimal selection of the composite section.
It is possible to use beams of different types
of steels for shelves and walls in the cross
section of the beam, making asymmetrical
cross sections. With this technology, waste is
minimized by manufacturing a beam of the
required length.

- Tell us about your company: where is
it located, what territory does it occupy,
what production facilities does it have, on
what equipment do you work?

— Our plant is located on its own land
area of more than 2 hectares. Production
facilities of the enterprise are located in
our own workshop with the area of more
than 5 thousand square meters. The use
of the plant’s high-tech equipment allows
conducting a full cycle of manufacturing of
welded |-beams, producing up to 1500 tons
of products with the highest quality per
month. All products are certified and comply
with GOST 26020-83 and SRT ACHM. High
qualification of operators of the assembly-
welding mill, the cutting mill and the plant’s
engineers allow performing voluminous and
complex orders in a period from 5 days to
two weeks.

-

Shipment of finished products is carried
out 24 hours a day 365 days a year, delivery
by road and rail is organized.

At all stages of the order placement, a
personal manager of the plant is assigned to a
client, who supervises the issues related to the
production, availability and delivery of the order.

There are two bridge cranes with a lifting
capacity of 16 tons and an overhead crane
with a carrying capacity of 30 tons on the
territory, there is always gas propane, oxygen,
liquefied air. The plant has its own electrical
substation with a capacity of 3 MW. LIZSK has
both Russian quality certificates (GOST R) and
international 1ISO 9001, which indicate a high
level of organization of the production process
and management.

The products of our enterprise are highly
appreciated by our customers; it is confirmed
by numerous letters of thanks.

LIZSK invites to cooperation on mutually
advantageous conditions in supplies of a
welded Hbeam in regions of the Russian
Federation.

- What raw materials do you use? Who
are your suppliers?

— The production of I-beam is conducted
from rolled steel of the largest Russian
producers such as Magnitogorsk Iron and
Steel Works, Severstal, United Metallurgical
Company, Novolipetsk Iron and Steel Works,
Ashinsky Metallurgical Plant and others.

-Tell us about the staff of the enterprise.
What kind of professionals and skills do
you have?

- The staff of the plant is 35 people: 10
engineering staff worker and 25 highly
qualified workers, welders of the NAKS.
The majority of employees improve their
qualifications annually.

- Among your customers are such large
companies as Russian Railways. Tell us about
your partners, consumers of your products.

—

[ g™
-
L o~

MADE IN LIPETSK

— Among our customers are both large
companies: JSC Russian Railways, NLMK PJSC,
Ochersky Machine-Building Plant, etc, and
small ones.

The main consumers of our products
are large and medium-sized steel structures
plants (ZMK) in the North-West, Central and
Southern Federal Districts.

In 2016 we supplied about 600 tons
of welded |-beams to the Crimea, for the
construction of an energy bridge. So the
themes of Taurida and the I-beam (in Russia
such beams are called «twotauris») suddenly
intersected!

In 2017, we completed the order for the
production of welded beams of steel 15XCH[
for the construction of a railway bridge in the
Krasnoyarsk region.

At the moment, we supply steel structures
based on welded I-beam for the construction
of the residential development Golden City in
St. Petersburg.

- Apparently, the geography of sales
of LIZSK LLC is very extensive? And do
you sell your beam abroad?

- The geography of sales of our products
across Russia is wide: from Murmansk to
Krasnodar Krai, including the Central Federal
District right up to the Urals. Supplies abroad
have not yet been carried out, but negotiations
on this are now underway, and perhaps this
will happen in the foreseeable future.

- What are the short-term prospects
for the LIZSK plant?

- We see the future of the plant in
accordance with the modernization program
adopted by the country’s leadership. The
name of our company includes the word
«innovative», which obliges and speaks for
itselfl | think we will always remain at the
height of the most advanced technologies
and will only gain momentum!
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NMPON3BOACTBO -
HE AEJ1O TEXHWKN

Kverneland Group — ofiHa V3 IUAUPYIOWIMX MEXOYHAPOAHBIX KOMMAaHWI, KOTOPaa 3aHUMaeTCa pa3paboTKow,
NPOV3BOACTBOM 1 COBITOM CENbCKOXO3ANCTBEHHOM TeXHUKM. COCPeAoTOUMBLIMCE Ha MHHOBALIMAX, KOMMAHNA
npefnaraet Havbonee NosHbIN aCCOPTUMEHT NPULIENHOM 1 HABECHOW TEXHUKN: KOMMIEKCHbIE pelleHus
npodeccrnoHanbHbiM pepmepam A1a NOArOoTOBKM MOUBbI, MOCEBA, 3arOTOBKM KOPMOB, OMPbLICKMBAHWSA, BHECEHNS
MUHEPanbHbIX YA0OPEHWH, a TaKKe SNEeKTPOHHbBIE CUCTEMBI YTPaBNeHWs 1A TPAKTOPOB 1 CENbCKOXO3ANCTBEHHbIX
MalwvH. O pa6ote kKomnaHum xXypHany RBG pacckasan reHepanbHbiin gupektop «KBepHenang Mpyn CHIM»
n «<KBepHenaHg lpyn MaHodektepuHr Jiuneuk» Po6eprt LIU3AK.

- Bce yalle Ha3BaHMe NPON3BOACTBEH-
Hon naowapkn «KeepHenang Npyn Ma-
HiopeKTepuHr Jinneuk» MOXXHO BUAETb
B Marepuanax permoHanbHbix CMU,
paccKasbiBalOLWMX O TeX UM UHbIX CO6bI-
TUAX, CBA3aHHbIX C COLMaNIbHO-IKOHO-
MUYecKon XusHoio Jliuneykom o6nacru.
Kak paBHO 3pecb cyuiecTByeT 3aBop?
HackonbKo aKTUBHbIM pe3naeHTOM 06-
nacTu oH anAaerca?

- B 3TOM rogy nuneukomy 3aBogy MCNOHA-
eTcA yxke 12 net. HaumHanoco Bce ¢ HebonbLwo-
ro uexa B Jlebegann Jlnneukorn obnactu, rae
BbINYCKaNOCb HECKONbKO AECATKOB MalVH B
roa. Ho ¢ paclumpeHmem busHeca 1 Heobxoau-
MOCTbIO HapaLlMBaHWA 0O6beMOB NOKaNbHOIO
NPOW3BOACTBA 3aBOf «nepeexan» B 2014 1. Ha
HbIHELHMEe MOLWHOCTK B JInneuk.
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Cenyac  NpOW3BOACTBEHHbIE  MoMelle-
HMA 3aBOAA 3aHMMaOT cebiwe 10 000 KMm.M. a
obbembl BbINMyCKaeMOn TEXHWKX NpeBbIWatoT
500 egunHuy B rof. 3aech TpyamTca 6onee 60
yenosek Co cpeaHeit 3apaboTHON NnaTown 6o-
nee 50 000 py6/mec.

Ha 3aBoje nocToAHHO KUMUT »WK3Hb. CKo-
PO, C Hayana OCeHn 1 A0 KOHUA 31Mbl, 34eChb
HauHeTCA «kapkad» mopa — MPOW3BOACTBO
33aKa30B, pPa3MELlEHHbIX B MPEACE30HHYI0
KamnaHuto, a 3To B cpefHem 1o 80% obbema
BbIMyCKaemown NpeanpuatvemM TexHnkm. Ho n
B OCTa/IbHOE BPEMA 34eCb He CKyyatoT!

PaboTa Haf nokanmsaumer HOBbIX eauHUL,
TEXHWKN, COOCTBEHHbIE Pa3paboTKu W afan-
TauuMs OTAeNbHbIX Mofenei noa TpeboBaHA
POCCUNCKOrO PblHKa, BBOA B 3KCMyaTauumio
HOBOro 060PYAOBaHNMSA, COBEPLIEHCTBOBaHWE

TEXHONOMMYEeCKMX NPOLECCOB — BCe 3TO Tpe-
ByeT C1n 1 BpeMeHw Hallei Npou3BOACTBEH-
HOWM KOMaHAbI.

HeckonbKo pa3 Ham JoBeNoCh NPUHUMATb
Ha 3aBOfE BbICOKOMOCTABAEHHbIX rOCTeN.
Hanpumep, rog Hasaa B pamkax pabouer
BCTpeun npeanpusatue nocetwun [lonnpen
Mpe3uaenTa B LIOO AnekcaHap bernos. Mbl
LeHMM, 4TO PyKOBOACTBO 0b6nacTvi B umcie
3HaYMMbIX MPON3BOACTBEHHBIX OOBEKTOB fle-
MOHCTPVPYeT 1 Hall 3aBOA, ¥ pajbl BHOCUTb
CBOW BKaf B ee 611arocoCcTosHmne 1 coluans-
HO-3KOHOMMYECKYI0 YCTONUMBOCTb.

JInneukaa obnactb An1A Hac — He Mpo-
CTO ynobHOe MeCcTopacrnonoXKeHue C TOUKM
3pEeHUA NOTUCTUKM U MOCTAaBOK TEXHUKN B
OCHOBHble  CeNbCKOXO3ANCTBEHHblE  perno-
Hbl CTpaHbl. C AnNeuKrMY arpapuamy Hally



KOMMaHWIO AaBHO CBA3bIBAIOT, elle C Hayana
2000-x rofios, MNOA4OTBOPHbLIE B3aNMOOTHO-
WeHnA — MeCTHble CenbxO3Mpon3BOANTENN
aKTWMBHO BHeapAnu TexHWKy Kverneland w
nobueanuch 3GpdeKTBHbIX NMokaszaTenei. Mo
cen fieHb LleHTpanbHoe YepHo3embe — oanH
M3 KNIOYEBBIX PernoHoB cObiTa ANA Halen
KOMMaHuu.

- 910 ceitvyac, He umea B Poccun co6-
CTBEHHOTO MNPOW3BOACTBA, 3anajHbiM
KOMMaHWAM C/IOKHO BeCTW peanusa-
LMI0 TeXHUKN Ha ee Tepputopumn. Ho
Torpga, Korga MOABWICA Ball 3aBOJA, C
3Tum 6b1no npoue. Kakne uenn npecne-
AoBaNa KoMMnaHua, nokanusys B Poccun
npounsBoacTBo TexHukn Kverneland?

- B nepsyto ouepefp, Uenbio NoKanmusaumm
NPOM3BOACTBA OblNIO CTPeMNEHNE B MeHbLLEN
CTemneHu 3aBWceTb OT MNOCTaBOK M3 EBponbl.
3aKasbl Ha eBPOMEeNCKMX 3aBOAAX KOHUep-
Ha pasmellanicb OAMH K OAHOMY — TO eCTb
CKOMbKO MOAyYMnu OT AWNEePOB U KAWeH-
TOB 3aABOK, CTOMbKO ¥ pasmectunu. Ecau,
Hanpumep, MOAaNM 3anABKY He BOBpems,
NOT MOT YWTU K APYyroMy npeacTaBuTeflb-
CTBY KOHLEepHa. VInn ecnn Kakom-To Kpyn-
HbIA KNWMEHT, KOTOPOMY HY>KHa He OfiHa 1 He
[Be MallWHbl, He ycres 3akas3aTb TEeXHUKY
B MPEeACe30H, Mbl NPU TakKoW Cxeme MOrn
NPOCTO HaMpPOCTO AWIKUTBCA 3TOW OTrpy3-
Ku. To3TOMY BaKHbIM LIAroM Ans Hac CTano
Hayano npowsBoAcTea B Poccum Hambonee
BOCTpebOBaHHbIX B Poccun eamnHUL TeXHU-
K. Mbl cTanu camu cebe xo3neBa — rae, y
KOro, CKOfIbKO Yero 3akasaTb, U4Tobbl B CPOK
MCMNOMHUTL 3aKa3 mnokynatend. [lnaHupo-
BaHVEM 3aHMMaemMcA Termepb Mbl camu. M
3TO OCHOBHOE MPenMyLIecTBO NIOKanbHOMO
NPOM3BOACTBA, MOMVMO CTOMMOCTM TEXHWKM
1 BO3MOXHOCTEN yUYacTuA B PasNNUHbIX NPO-
rpammax cybcuanpoBaHus.

I roBOpA O BO3MOMHbIX CIIOKHOCTAX pea-
NU3aLMM TEXHUKIM 3anafHbIX Mpon3BoanUTENei
B Poccum, nonarato, 4to abCconioTHO NOMMYHO,
Korga pOCCMINCKOe NpaBUTENbCTBO [fenaeT
npedepeHUnn 1 nNobOMpyeT MHTEpech Tex
KOMMaHWiA, KOTOpble NAATAT Hanory, Co3aatoT
pabouvie MecTa ANA HaceneHva Halleln cTpa-
Hbl 1 MOAAEPKMBAIOT €€ MPOMBILLNEHHOCTb.

- CNOXXHO MHOCTPAHHOW KOMMNaHun Be-
CTU NPOUN3BOACTBEHHYIO AEATENbHOCTb B
Poccun? Ha nytun peanmsaunm npoekrta
noKanusauum C Kakumum TPYAHOCTAMU
NpULLINOCh CTONKHYTbcA? Kak yaaBanocb
cnpaBnAaTbcA?

- Hapgo npuv3HaTtbcA, Mbl [aBHO cCumTaem
cebn He MHOCTPAHHON KOMMaHWel, a pOCCuit-
CKMM MalLMHOCTpouTenem. Haw npoekT noka-
N3auMy NPOM3BOACTBA He CTOMKHY/CA C Ka-
KMMU-NMBO HenpeoaoNUMBIMK CIIOXKHOCTAMM.
X0oTA, KOHEYHO, opraHu3aumna nobor npoms-
BOACTBEHHOW AeATENbHOCTM - 3TO CEPbE3HbIN
Tpya 60NbLION KOMaHAb! M CyLeCTBEHHbIE NH-
BeCTUUMM. 3a 3TV rofdbl A chenan anAa ceba Ta-
KOW BbIBO: MPOW3BOACTBO — He AeNO TeXHU-
kn. Camoe NpocToe B NpoLiecce nokanmsaumm
— 3TO KyMUTb ¥ 3anycTuTb obopyaoBaHve. A

BOT HaWTV NpodecCcMoHanbHbIX OnepaTopoB
— 3TO CNIOXHO. Ham B 3TOM nose3no!

[MouTn Becb WTaT 3aBoJa — 3TO xutenu Jln-
newLKon 0bnacTu, UMetoLLe cepbesHblt OMbiT
PaboThbl Ha Pa3MYHbIX MPON3BOACTBEHHbIX
obbekTax. Hanpumep, KoMneTeHLMA Hawmx
paboumx nosgonAeT npomvssecTn 12-meT-
POBYIO CeAnky 3a 4 gHA. V1 370, 3ameTuMm, He
«oTBepTOoYHasA» cobopkal Elle ofHa Halla rop-
[OCTb — 3TO HECKOJIbKO MoAenel, Kotopble
Obl1v paspaboTaHbl UHXeHepamy N1MNeLKon
MIOWAAKM: TenexKa ana nnyra, poHTanbHoe
OMOPHOE KOMeco Ans TpakTopoB 6e3 no3u-
UMOHHOTO perynnpoBaHna HaBECKM, MOAgb-
EMHVK MeLKOB YAOOPeHUn 1 KynbTuBaTop
Cultibar.

- foBopA 06 MHBeCTULMAX, CKONbKO
cpeAcTB yXe 6biNo BNOXKEHO B pa3BuTue
3aBoga? Kakue 6nmkanwve nnaHbi?

- CoBOKYMHble MHBECTMLMN B MPOM3BOLACTBO
B Poccunn Ha cerogHAWHNN AeHb Mbl OLeHVBa-
eM npumepHo B 17 MAH eBpo. /13 HegaBHMX
CYMM: MOAIMUANIMOHA €BPO, HanpaBneHHble Ha
paclMpeHe B Mo3anpoLLiom rogy nnowaam
Lex0oB Ha 6 TbIC. KB. M; B NMpoLwnom rogy 650
ThiC. @BPO ObINO BblAENEHO MOA 3aKynKy HOBO-
ro obopynoBaHuA, KOTOpOe B 3TOM rogy 6bino
BBEJEHO B 3KCMnyaTaumio (MMCTOrMOOYHbIN
Npecc, nasepHas pe3ka meTanna).

Ha 2018 rog nnaHbl NO paclWMpeHnto Tep-
PUTOPUM 3aBOfA BbINMOMHEHb. A B LIENOM
e HblHELWHMe MOLWHOCTN paccyMTaHbl Ha
BbIMYCK NpoAdykumn Ha 20 MNH eBpO B rog.
B AaHHbBI MOMEHT 34eCb CKOHUEHTPMPOBa-
Hbl Ha COBEPLUEHCTBOBAHMMN CYLECTBYIOLLMX
TEXHONOMMYECKMX IMHUM 1 Npoueccos. Pe-
WeHne 3TMX 3a4ad MNO3BONUT 3HAUUTENBHO
yBEMYNTb KONNYECTBO NPOMU3BOAMMON Npo-
AyKumv. B 6amxkanwmx nnaHax npuobpeTe-
HWe NONONHUTENBbHOM NOKPACOYHOW Kamepbl
M KpaHoBOro 00OpYAOBaHWA, BePTUKaNbHO-
dpesepHoro obpabdaTbiBatoLLEro LeHTPa, UTo
no3BonuT ewe Ha 30% yBennunTb NPOou3BO-
ONTENbHOCTL TPyAa. ITO NpUMepPHO elle 300
ThIC. €BPO.

- Kakylo TexHUKy u B Kakom Konuuye-
CcTBEe BbiNycKaeT centyac 3asop?

- Mo ntoram 2017 roga, o6bem NPOMbiILL-
JIEHHOTO  MPOW3BOACTBA  COCTaBun 567
efnHuL, uTo bonee uem Ha 50% Bbille pe-
3yNbTaToB npefblayllero roga. B HacTodwee
BPeMA IMHeKa MaLlMH, BbiNyCKaemblX npej-
NpuATYEM, BKOYAET MOCEBHbIE KOMMIEKCHI
Airseeder, ceanku nponatHble Monopill 1
Optima, 3epHosble DG I, nnyrn cepuin PN n
RN, kynbtvsaTopbl CTC Maxi, pa3bpacbiBaTe-
NN MUHepanbHbIX yaobpennii Exacta, a Takxe
Te MallnHbI, pa3paboTaHHble 30eCb Ha 3aBoje,
KOTOpble A yxe YNOMAHYII.

MpevmyLLecTBeHHO BCSA npoayKums
HanpaeneHa Ha YAOBNeTBOpPeHMe Crnpoca
MeCTHOrO pblHKa. Ho ecTb 1 Hebonbllaa aona
3KcnopTa (nopagka 15-20%): npeanpuAtue
NPOV3BOANUT PaMbl 1A CEANOK TOYHOro Bbl-
ceBa Ansa esponenckmnx 3asoaos Kverneland
Group, a TakKe KOMMNeKTyloLme ANa TeXHNUKK
Kubota.

CAENAHO B TMNEUKE

- MonyuaeTcsA, YTO B TEXHONOrNYECKOM
nnaHe 3aBoj NpUGNU3NNCA K YPOBHIO
eBponeiickux nnowagok Kverneland
Group?

- B obuiem, gal Kauectsy TOro, 4to Npowm3Beo-
ONT Hall 3aBOf, AOBEPAIOT HalW 3apybexKHble
Konnerw.

Mbl faBHO «nepepocnn» 3Tan Tak HasblBa-
eMOro «0TBepTOYHOro Npon3soacTear. Cero-
[HA Ha NNeLKOM 3aBofe BeeTCA He TONbKO
cbopka 1 MOHTaX Cefbxo3060pyaoBaHUA, Yy
Hac Ha NpeanpuATAM MPOUCXOAUT CBapKa,
meTannoobpaboTka, Nokpacka. Bce 3anyLieH-
Hble 3eCb TEXHOMOrMYecKre NPoLEecCh No3-
BOMAIOT HaM OCYLLeCTBAATL Oonee KeCTKMM
KOHTPOJ/Ib KauecTBa MPOAYKLUMM, HauMHaa C
MCMOMb3yeMOro CbipbA, a Takxke bonee rnbko
pearvpoBaTbh Ha 3anpochl HalWx MOKymna-
Tenen, CHUXKaA CPOKM NPOW3BOACTBA.

B npoun3ssoacTse Mbl akTMBHO CTanm MCNOMb-
30BaTb POCCUMCKMIA MeTaNN (3a UCKOUYeHEM
MPOW3BOACTBA TeX 3MeMEeHTOB MaLLUWH, KOTO-
pble MCMBITbIBAIOT MOBbILIEHHYIO Harpy3Ky npu
3KCnAyaTaunm — AnA HUX Mbl NO-MPeXHeMy 3a-
Kynaem cbipbe 8 EBpone, noTomy 4to KpaHe
BaXHa TEXHOMOMNA), TMAPABANKY, KPENNeHs,
Tpybbl 1 MHOrOE Apyroe.

CTeneHb NoKanvaumy CUNbHO Bapbupy-
eTCA Mo PasNMyHbBIM HaUMEHOBAHMUAM BbINyC-
KaeMoOW 3[ecb TexHuKW. Hanpumep, camas
HW3Kas CTeneHb oKanmsauum no nnyram. Jlo-
Kanm3oBaTb MX MOMHOCTbIO HEBO3MOXKHO W3-
33 WCMOMb30BaHMUA 3anaTeHTOBaHHOM CTanw:
CeKpeT CnnaBa XPaHUTCA B TaliHe Ha 3aBofe
KOHUepHa B ropoge Knenn, TeXHONOrnyecku
€ro HeBO3MOXHO MOBTOPUTb HW Ha KaKOM
[pyrom 3aBoge.

C Opyrow CTOPOHbI, B HbIHELHEM TO4Y Mbl
3anycTunv NPou3BOACTBO pasbpactiBateneit
- NO HWM yXe YAanocb JOCTUTHYTb NOKanu-
3aummn o 47%. Mpwn npowssoacTee pazbpa-
cblBaTenen UCNOMb3yeTcA OTeveCTBEHHbIN
INCTOBOW MeTannonpokaT. Packpon yacten
Y3110B 1 AeTanei, a Takxe VX MexaHuyeckas
06paboTKa BbIMOAHATCA POCCUIACKMMM MO-
CTaBlWyMKamKW. Ha camom 3aBofe nNpou3BoaAT
CBapKy, MOKPacKy 1 COOPKY Hecyllen pambl 1
PaMHbIX KOHCTPYKLWM, KOPMYCOB 1 OYHKEPOB,
cOOpKY M MOHTaK HaBECHOro YCTPOWCTBa,
pabourx OpraHoB, 3NEMEHTOB 3KCTepbe-
pa, 3NeKTpo- 1 rnmapoobopyaosaHua. M ato
TONbKO NepBbi 3Tan. [ocneayowme cTagum
noppasymesaloT H6onee rnybokylo NoKanmsa-
ymto 3-7% B rog.

Takvm 00pa3om, nokanusya Te Uan UHble
MPOM3BOACTBEHHbIE 3Tanbl UKW WUCMOMb3ye-
MOe Cblpbe 1 KOMMOHEHTbI, Mbl PYKOBOACTBY-
emMcA 34paBblM CMbICSIOM: YTOOBI, C OAHOW
CTOPOHbI, COBMOCTM  BbICOKMe CTaHAAPThI
KauyecTBa bpeHpaa Kverneland, ¢ gpyroi cTo-
POHbI, UTOBbI 3TO HE MPUBENO K YAOPOKAHWIO
TEXHWKM ANA KOHeYyHoro notpebutens. Jloka-
NIN33aUMA paan Camon NOKanM3aumm He umeeT
HVKaKOro cMblca. [1o3ToMy BMosHe NOrnMyHo,
YTO MO PAAY MaWWH Mbl He gocturHem 100%
NloKanm3saumm.
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MADE IN LIPETSK

PRODUCTION - NOT A

MATTER OF TECHNOLOGY

The Kverneland Group is one of the leading international companies engaged in the development, production and
marketing of agricultural machinery. Focusing on innovations, the company offers a unique and full range of high
quality products: integrated solutions for professional farmers for soil preparation, seeding, fodder preparation,
spraying, mineral fertilizers, as well as electronic control systems for tractors and agricultural machinery. CEO of the
Kverneland Group CIS and Kverneland Group Manufacturing Lipetsk Robert Zisack told the RBG magazine about

the work of the company.

- More and more often the name of
the production site Kverneland Group
Manufacturing Lipetsk can be seen in the
materials of regional mass media, telling
about certain events connected with the
social and economic life of the Lipetsk
region. How long has the plant been here?
How active is it as the resident of the
region?

— This year the Lipetsk plant is already 12
years old. It all started with a small workshop in
Lebedyan in the Lipetsk region, where several
dozen machines were produced per year. But
in 2014 with the expansion of business and the
need to increase the volume of local production,
the plant «<moved» to the current site in Lipetsk.

Now the plant’s production facilities occupy
over 6,000 square meters, and the output of
the equipment exceeds 500 units per year. Here
works more than 60 people with an average
wage of over 50,000 rubles per month.

RUSSIAN BUSINESS GUIDE {JUNE 2018}

The factory is always active. Soon, from the
beginning of autumn and until the end of winter,
the «hot» time will begin here — the production
of orders placed in the pre-season campaign,
and this is an average of 80% of the volume of
equipment produced by the enterprise. But the
rest of the time they do not get bored!

Work on the localization of new units, own
developments and adaptation of individual
models to the requirements of the Russian
market, commissioning of new equipment,
improvement of technological processes —
all this requires the efforts and time of our
production team.

Several times we happened to receive high-
ranking guests at the plant. For example, a
year ago, during the working meeting, the
enterprise was Vvisited by the Plenipotentiary
of the President in the Central Federal District
Alexander Beglov. We appreciate that the
leadership of the region demonstrates our plant

among the number of significant production
facilities and we are happy to contribute to its
welfare and socio-economic stability.

The Lipetsk region is not just a convenient
location for us from the point of view of
logistics and the supply of machinery to the
main agricultural regions of the country. Since
the beginning of the 2000s, our company has
long been associated with fruitful relationships
with Lipetsk farmers — local farmers actively
introduced  Kverneland’s  machinery and
achieved effective indicators. To this day, Central
Chernozemye is one of the key markets for our
company.

- Today it is difficult for Western
companies to sell machinery in Russia not
having their own production here. But
then, when your plant appeared, this was
easier. What goals did the company pursue,
localizing the production of Kverneland
machines in Russia?



— First of all, the goal of localization of
production was the desire to be less dependent
on supplies from Europe. Orders at the European
factories of the concern were placed one to
one with the number of applications received
from dealers and customers. If, for example, the
application was not submitted on time, the lot
could go to another representation of the group.
Or if some major customer who needs more
than one machine or two did not have time to
order the equipment in the preseason, we could
simply lose this shipment with such a scheme.
Therefore, an important step for us was the
beginning of production of the most popular
units in Russia. We became our own managers —
we decide where, from whom and how much to
order, so that the order of the buyer was fulfilled
in time. Now we are planning ourselves. And
this is the main advantage of local production,
in addition to the cost of technology and the
opportunities for participation in various subsidy
programs.

And speaking about the possible difficulties
in realizing the technology of Western
manufacturers in Russia, | believe that it is
absolutely logical when the Russian government
makes preferences and lobbies interests of
those companies that pay taxes, create jobs for
the population of our country and support its
industry.

- Is it difficult for a foreign company to
conduct production activities in Russia?
What are the difficulties encountered in the
implementation of the localization project?
How did you cope with them?

— I must admit, we do not consider ourselves
a foreign company for a long time, but a Russian
machine builder. Our localization project did not
face any insurmountable difficulties. Although,
of course, the organization of any production
activity is a serious work of a large team and it
needs significant investments. Over the years,
| have drawn such a conclusion for myself:
production is not a matter of technology. The
simplest thing in the process of localization is to
buy and run equipment. But to find professional
operators is difficult. We are lucky in this!

Almost the whole staff of the plant is the
residents of the Lipetsk region, who have serious
experience of working at various production
facilities. For example, the competence of
our workers allows us to produce a 12-meter
seed drill in 4 days. And this, we note, is not a
«screwdrivers assembly! Another of our pride
is several models that were developed by the
engineers of the Lipetsk site: a plow cart, a front
support wheel for tractors without positional
regulation of the linkage, a lift for fertilizer bags
and a Cultibar cultivator.

- Speaking about investments, how
much funds have already been invested in
the development of the plant? What are
your short-range plans?

— We estimate that the total investment in
production in Russia is about 17 million euros.
The recent investments: the year before last we
invested half a million euros in expanding the

area of shops for 6 thousand square meters;
650 thousand euros for the purchase of new
equipment last year, which this year was put
into operation (sheet bending press, laser
cutting of metal).

In 2018, plans to expand the plant’s territory
have been fulfilled. And in general, the current
capacity is designed to manufacture products
for 20 million euros per year. At the moment,
we are focused on the improvement of existing
technological lines and processes — the solution
of these problems will significantly increase the
number of products. In the near future, we plan
to purchase an additional paint booth and
crane equipment, a vertical milling machining
center, which will further increase productivity
by 30%. This is about another 300 thousand
euros.

- What kind of equipment and in what
quantities does the plant produce now?

— At the end of 2017, industrial production
amounted to 567 units, which is more than
50% higher than the results of the previous
year. At present, the line of machines produced
by the company includes the Airseeder sowing
complexes, Monopill and Optima seeders, DG
I grains, PN and RN series plows, CTC Maxi
cultivators, Exacta mineral fertilizer spreaders, as
well as those machines developed here at the
plant that | have already mentioned.

Mostly all products are aimed at meeting the
demand of the local market. But there is also
a small share of exports (about 15-20%): the
company produces frames for precision seeders
for European plants of the Kverneland Group, as
well as components for Kubota machinery.

- It turns out that in terms of technology,
the plant approached the level of the
European sites of the Kverneland Group?

—In general, yes! Our foreign colleagues trust
the quality of our plant’s products.

We have long «outgrown» the stage of the
so-called «screwdriver production». Today,
the Lipetsk plant is not only assembling
and installing agricultural equipment, we
are welding, metalworking, painting. All the
technological processes launched here allow

MADE IN LIPETSK

us to carry out tighter quality control of the
products, starting from the raw materials
used, and also to respond more flexibly to
the requests of our customers, reducing the
production time.

We actively began to use in production
Russian metal (with the exception of the
production of those elements of machines
that are experiencing an increased load during
operation — for them we still purchase raw
materials in Europe, because technology is
extremely important), hydraulics, fasteners,
pipes and much more.

The degree of localization varies greatly
from one type of equipment produced here
to another. For example, the lowest degree
of localization is in plows. It is impossible to
localize them completely due to the use of
patented steel: the secret of the alloy is kept
secret in the plant of the concern in Klepp, it is
technologically impossible to replicate it at any
other plant.

At the same time, this year we launched
the production of spreaders — they have
already managed to achieve localization of
47%. The domestic sheet metal rolling is used
at manufacture of spreaders. Pattern cutting
of parts of automation joints and parts, as well
as their machining are performed by Russian
suppliers. At the plant itself, welding, painting
and assembling of the supporting frame
and frame structures, casings and bunkers,
assembling and installation of the hinged
devices, working elements, exteriors, electric
and hydraulic equipment are carried out. And
this is only the first stage. The subsequent stages
imply a deeper localization of 3-7% per year.

Thus, localizing these or those production
stages or raw materials and components, we are
guided by common sense: in order, on the one
hand, to observe the high quality standards of
the Kverneland brand, on the other hand, so that
it does not lead to more expensive equipment
for the end user. Localization for the sake of
localization does not make any sense. Therefore
it is quite logical that for a number of machines
we will not reach 100% localization.
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VIESSMANN - POCCUNCKNI
[TPOV3BOANTE b

PoBHO rof Hazaf 14 uoHa 2017 r. cTan 3HaMeHaTeNbHbIM AHEM HE TONbKO
ana komnanum Viessmann, Ho 1 ana Poccun: coctoanoch oduumansHoe
TOPKeCTBEHHOE OTKPbITUE HOBOIO 3aBoaa B 033 «JInneuk». PeleHne
NOKanu30BaTb MNPOM3BOACTBO MPOMbILWIEHHBIX BOAOTPENHbBIX KOTIOB

AN8 POCCUICKOTO PbiHKa Ha Tepputopun PO 6bino npnHATO netom 2015
roga. Temnbl 66111 B3aTbl 6onblMe. B HoAGpe 3TOro Xe roga Havanochb
CTPOUTENbCTBO 3aBOfa, B AHBape 2017 rofia nonyyeHo paspelleHne

Ha BBO[ B 3KCM/yaTaLMIO, @ y»Ke B MapTe NOABUNCH MEPBbIE FTOTOBbLIE K
npofaxe KoTnbl. Takum 0bpa3om, bnarogaps ClakeHHoM COBMeCTHOM
paboTe C 0CO6OV SIKOHOMMYECKOW 30HOW NoJ PYKOBOACTBOM reHepasibHOro
avpekTopa MeaHa Hnkonaesunua Kouwenesa, 3aBoj Obil MOCTPOEH C
onepexeHrem ambnLMO3HbIX NMaHoB. HoBoOe Npeanpuatne B NepcrekTuee
cosfacTt o 140 paboumx mecT B JIuneLkom pervoHe. Kpome npoumx
npenMyLLecTs HoBoe Npon3BoacTeo B O33 TM1T «Jluneuk» no3sonut
HanaauTb TeCHOE B3aMMOAENCTBME C POCCUNCKUMM KNNEHTaMM U

NOBBICUT TMOKOCTb 1 CKOPOCTb MOCTABOK MPOAYKLMM, YIYULWNT KauecTBO
NocnenpoAakHOro obCNyxMBaHuA. 3anyck Hosoro 3aroaa B O33 MIMT
«Jlnneuk» NO3BONAET C YBEPEHHOCTLIO CKa3aTb: Viessmann cTan pOCCUNCKIM
NPOu3BOANTENEM.

RUSSIAN BUSINESS GUIDE {JUNE 2018}

NPOOYKLINA EBPOMNENCKOIO

KAYECTBA

CerofiHA Ha npeanpuAaTY B Jluneukomn ob-
NaCTW BbINYCKAIOTCA ra30Bble BOAOrpeiHble
KOT/bl HW3KOTO AaBfeHua ANa MPOMbILLneH-
HOMO 1 MPOW3BOACTBEHHOrO MPUMEHeHWA
- Vitomax 200-LW (tun M62C) MOLHOCTbIO
0,65-6,75 MBT 1 Vitomax 100-LW (tun M148)
MOLLHOCTbIO 2,3— 6 MBT.

BcA npopykumsa npou3BOAMTCA Ha eBpO-
nenckom obopyAoBaHNY HOBOFO MOKOMEeHWA:
nna3Mopeskax, BafbLOBKAaX, MallVHax ans
aBTOMATMUYECKOW CBapKu mog dntocom 1 ap.
JIHMKM OCHalLieHbl KOMMbIOTEPU3UPOBAHHBIM
yrnpasfeHvem ¥ KOHTPOMMPYIOTCA C MOMO-
Wblo e4MHOM ANCReTYepCKOn cucTembl. Kade-
CTBO NPOM3BEAEHHbIX KOTOB MOATBEPXKAEHO
CepTUPMKATOM  COOTBETCTBMA,  BblAAHHbLIM
opraHom no ceptudmkaumm BHUMHMALL Ha
OCHOBaHWM MATW Y/bTPa3BYKOBbLIX MCMbITa-
HUIM, NPOBEPKM TEXHUYECKMX YCOBUI, PYKO-
BOACTBA MO 3KCrlyaTaLmy, TEXHONOMMUECKHMX
KapT 1 MaTepuranos KOT/I0B.

Han ocHalleHnem 3aBOfa, KOHTponem
NPON3BOACTBEHHBIX MPOLECCOB W KauecTBa
obopyfoBaHMA C Havana CTPOMTENbCTBA pa-
6oTana npoeKkTHas KomaHma Viessmann w3
MwuTTenBanbae. «B Haww 3agayn Bxoant obec-
neyeHve Ha POCCMICKOM 3aBOfe TaKOro e
BbICOKOrO YPOBHS, KakK Ha HeMEeLKMX Mpom3-
BOACTBax Viessmann, 1 BbiMyCK TakMX e Ha-
LEXHbIX 1 BbICOKOTEXHOMNOTMYHbBIX  KOT/IOB,
Kak ¥ Ha 3aBofax KomnaHuv B [epmaHuu.
Mbl 1Mcnonbyem Ha NpeanpuATAn npenmy-
WecTBEeHHO HemelKoe 00OopyaoBaHve, BHe-



OPWIK KOHTPOMb KauecTBa MO CTaHAapTam
Viessmann. Bce cOTpyAHMKM 3aBOAA — KaK Tex-
HWYeckme cneymanucTbl, Tak 1 aaMUHUCTPA-
TVIBHbBI NepcoHan — npoLunv obyueHve B lep-
MaHWW», — ckazan MpaHk XEH, pyKoBoaWTeNb
NPOeKTHOW rpynmbl, AMPEKTOP MO KauyecTBy
3aBofa Viessmann B MutteHBanbae.

B YYEBHbIX KJTACCAX VIESSMANN

Poccumckmin - yuebHbIl  LeHTp  Viessmann
BbIMYCTVN NePBbIX CePTUPULIMPOBAHHBIX CMELM-
ANMCTOB MO NPOMBILLIIEHHOMY OO0PYAOBAHWIO.

B mae 2018 roga Hauan csolo paboty
POCCUNCKMIA  y4ebHbIA LeHTp Mo 3KCnnya-
TaUMKM  MPOMbILLIEHHbBIX KOTNOB  AKagemumm
Viessmann, nugepa WHHOBaUMIA B 00nacTu
oTOMMEHWA, NPU 3aBOJe ra3oBbiX KOTIOB B
Jluneukon ocobol 3KoHOMMYeCKom 30He. Ero
nepBbIMK CRyLWATENAMM CTanu CheLmManmcTbl
KoMnaHun «TBH» — ogHoro v3 gaBHWX napT-
Hepos Viessmann B Poccuu. B xoge obyuerun
COTPYAHWKM KOMMaHWW NPOV3BOAWIN 3anycK
KOTNOB, HACTPOWKY ropenok, cepsmncHoe ob-
CNnyXKMBaHWe, AeTanbHO pa3bupany BO3MOX-
Hble HelTaTHble CUTyauun Npu BBoge obopy-
[OBaHVA B 3KCNAyaTaumio.

Mo MHeHWo 3KcnepTa, OONbWWHCTBO Aein-
CTBYIOLMX B POCCUM KOMMEPUECKMX W UHAY-
CTPManbHbIX KOTEMbHbLIX YCTapenn, He COOoT-
BETCTBYIOT ~ COBPEMEHHBIM  SKONOrMUYEeCKM
HOpMaM, XapakTepwsytoTca OoMblUMMK Tern-
NIONOTEPAMK ¥ 3aTpaTamMy Ha SKCryaTauumio.
OfHaKo MX MofepHM3auma 1 3ameHa TpebyeT
NepenoAroToBKM UHXEHEPHbIX KaapoB ans
PaboTbl C  HOBbIM  BbICOKOTEXHONOTMYHbBIM
obopyfoBaHvem.  BOAbWMHCTBO ~ KOMMaHWUIA
ynensaioT 3TOMy HefOCTaTOUHO BHMMAHWA W
He 3a00TATCA AOMKHBIM 0BPa3oOM O MOBbILLe-
HUM KBanMdUKaLMK CBOErO MepcoHana, yto
HepenKko CTAHOBWTCA MPUUMHOM aBapuii U
NpexAeBpemMeHHoro Bbixoda 0O60pyAOBaHMA
113 CTPOS.

B knaccax yuebHoro ueHTpa Viessmann,
MPW3BaHHOIO WCMPaBMTb CIOKMBLLYIOCA CU-
Tyauwmio, NpeacTaBneHsl Bce OCHOBHbIE TUMbI
obopyfoBaHMA, C KOTOPbIMM POCCUIACKME
cneumanucTbl CTanKmBaloTCA B CBoel paboTe.
30echb yCTaHOBMEHbl [1Ba HACTEHHbIX KOMOW-
HVPOBaHHbIX ABYXKOHTYPHbIX KoTna Vitopend
100-W (MoLwHOCTbI0 24 1 35 KBT), HacTeHHbIE
KOHAEHCALMOHHbIE ra3oBble KOTbl Vitodens
100-W 1 200-W (26 n 45 kBT cooTBeTCTBEH-
HO), TPexxofoBOW HU3KOTEMMNepaTypHbIN
BOJOrpenHbI rasoBbii KoTen Vitoplex 200
(90 kBT), aTMOCheEpPHbI ra3oBbI BOAOTPENHbI
KoTen Vitogas 100-F (29 kBT), HanonbHbIA KoH-
JEeHCaALMOHHbIM ra3oBbii koTen Vitorondens
200-T (20 kBT) 1 26-knnosaTTHasa muKpo-TIL|
Vitotwin 300-W Ha 6aze TexHonorum CTmp-
nuHra. Bce obopyaoBaHve fencTsytoLlee U nc-
nonb3yeTca ANA NPOBefeHUA MPaKTUUYECKMUX
3aHATUN.

«MporpamMma obyyeHna BkMtoYaeT B ceba
[Ba AHA MPaKTUUECKMX 3aHATUI Ha AENCTBY-
lowem obopynosaHuM. KoMnaHumn-napTHepy,
Xenatlouwen HanpaeWTb CBOWX COTPYAHMKOB
Ha obyueHue, Hy)KHO NoAaTb 3aABKY Ha caliTe

Bnepep, 8 Hosoe
cronerve

CAENAHO B TNMNEUKE

VIESMANN |

lpynna komnaHwui Viessmann — BegyLmii MMpOBOI NPON3BoOAUTENb
060pyaoBaHUA ANA OTONUTENbHbIX, NPOMBILUIEHHBIX Y XONOAWbHbIX
cuctem. B ocHoBaHHoW B 1917 rogy KomnaHuy paboTaloT cBbille
12000 yenoBeK; 060POT KOMMAHM COCTABAAET 2,25 MUNINMap4a eBpo.
KomnaHusa Viessmann ABnaeTca KpynHbIM MeX<ayHapOAHbIM KOHLep-
HOM, B COCTaBe KOTOPOro 23 Npou3BOACTBEHHbIX NPeanpuUATUA B

12 cTpaHax, c6biToBble punuasnbl U NpeacTaBUTENbCTBA B 74 cTpaHax

1 120 ToproBbIX NpeACcTaBUTENbCTB NO Bcemy Mupy. Ha gonio skcnopta
B KOMNaHuUM npuxoautcs 54% oT Bcero ToBapooboporTa.

Akagemmn Viessmann. 3aTem cocTaBnaeTca
MHAOMBYAYaNbHOE pacrnucaHne, U cneuuanm-
CTbl NonyYatoT npurnawenua. ObydyeHre nNpo-
BOAWTCA B rpynnax no AecATb Yenosek, a no
ero 3aBeplleHn Kaxapli ciyLiatenb nosyda-
eT MeHHoW cepTudnKaT», — obbAcHWUN Mropb
Kenur, pykosogmutens Akagemumn Viessmann.

B cBOOOAHOE OT 3aHATUI B Kaccax Bpems
npoxodauime obyueHve cneumanmcTbl nony-

YalOT BO3MOKHOCTb MOCETUTb 3aBOf, MO3Ha-
KOMUTBbCA C MOMHBIM LIMKIOM MPON3BOACTBA
KOTNOB, 06CYAUTb C WMHxXeHepamm Viessmann
BO3MOXKHbIE BapWaHTbl PEMOHTA TEXHUUYECKMX
y3n0B. lonyyeHHan nHOOPMaLms no3sonset
CHW3WTb CTOMMOCTb PEMOHTHBIX PaboT 1 yBe-
JIMUUTL CPOK 3KCMIyaTalmy PEMOHTUPYEMOrO
0bopyaoBaHNA.
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VIESSMANN -
A RUSSIAN MANUFACTURER

One year ago on June 14, 2017 there was a significant day not only for

the company Viessmann, but also for Russia: an official grand opening of

a new plant in the SEZ Lipetsk. The decision to localize the production

of industrial water boilers for the Russian market on the territory of the
Russian Federation was made in the summer of 2015. The pace was high.
In November of the same year, the construction of the plant began, in
January 2017 permission was given for commissioning, and the first ready-
to-sell boilers were launched in March. Thus, thanks to well-coordinated
joint work with a special economic zone under the leadership of CEO Ivan
Nikolaevich Koshelev, the plant was built ahead of ambitious plans. The

new enterprise will create up to 140 jobs in the Lipetsk region in the future.

Among other advantages, the new production in the SEZ IPT Lipetsk will
allow establishing close cooperation with Russian customers and increase
the flexibility and speed of supply of products, improve the quality of after-
sales service. The launch of a new plant in the SEZ IPT Lipetsk allows us to
say with certainty: Viessmann has become a Russian manufacturer.

RUSSIAN BUSINESS GUIDE {JUNE 2018}

EUROPEAN QUALITY PRODUCTS

At the enterprise in the Lipetsk region gas-
fired low-pressure boilers for industrial and
industrial use are produced - Vitomax 200-
LW (type M62C) with a capacity of 0,65-6,75
MW and Vitomax 100-LW (type M148) with a
capacity of 2.3-6 MW .

All products are manufactured on the
European equipment of the new generation:
plasma cutters, rollers, machines for automatic
submerged arc welding, etc. The lines are
equipped with computerized control and are
controlled by a single dispatch system. The
quality of the produced boilers is confirmed
by the certificate of compliance issued by the
VNIINMASH certification body on the basis
of five ultrasonic tests, testing of technical
conditions, operating manuals, technological
charts and boiler materials.

The Viessmann project team from
Mittenwalde worked on the equipment of
the plant, the control of production processes
and the quality of the equipment from the
beginning of the construction. «Our task is to
provide the Russian plant with the same high
level as the German production facilities of
Viessmann, and the production of the same
reliable and high-tech boilers as the plants
in Germany. We use predominantly German
equipment at the enterprise, introduced
quality control according to Viessmann



The Viessmann group of companies is the world’s leading
manufacturer of equipment for heating, industrial and refrigeration
systems. In the company founded in 1917, more than 12,000 people
work; the company’s turnover is 2.25 billion euros.

Viessmann is a large international group, comprising 23
manufacturing companies in 12 countries, sales subsidiaries and
representative offices in 74 countries and 120 sales offices around the
world. The share of exports of the company accounts for 54% of the

total turnover.

standards. All employees of the plant — both
technical  specialists and administrative
personnel - were trained in Germanyy
comments Frank Hyun, project team leader,
quality director of the Viessmann plant in
Mittenwald.

IN THE VIESSMANN CLASSES

The Russian training center Viessmann has
prepared the first certified experts in industrial
equipment.

In May 2018, the Russian training center
the Viessmann Academy for the operation of

MADE IN LIPETSK

industrial boilers, the leader in innovations in
the field of heating, started to work at the plant
of gas boilers in the Lipetsk Special Economic
Zone. lIts first audience was specialists of
the company TVN - the leading partner of
Viessmann in Russia, who directly participated
in equipping the center. During the training,
the company’s employees produced launch
of boilers, burners, servicing, detailed possible
contingencies when commissioning the
equipment.

According to the expert, the majority of
commercial and industrial boiler houses in
Russia are obsolete, they do not meet modern
environmental standards, are characterized by
high heat losses and operating costs. However,
their modernization and replacement requires
retraining of engineering personnel for
work with new high-tech equipment. Most
companies pay little attention to this and
do not take care of their personnel’s skills,
which often leads to accidents and premature
equipment failure.

All the main types of equipment that
Russian specialists face in their work are
presented in the classes of the Viessmann
training center, designed to correct the
current situation. There are two wall-
mounted dual-circuit Vitopend 100-W boilers
(24 and 35 kW), the wall hung condensing
boilers Vitodens 100-W and 200-W (26 and
45 kW respectively), the three-pass low-
temperature water heating boiler Vitoplex
200 (90 kW), the atmospheric gas boiler
Vitogas 100-F (29 kW), Vitorondens 200-T (20
kW) a floorstanding oil condensing boiler
and Vitotwin 300-W 26-kW micro-CHP unit
based on Stirling technology. All equipment
is operating and is used for practical training.
In addition, for a more detailed consideration
of the advantages of Viessmann solutions,
the company TVN prepared a unique stand:
the Vitoplex boiler in the section.

«The training program includes two
days of hands-on training on operating
equipment. A partner company wishing
to send its employees for training needs
to apply on the website of the Viessmann
Academy. Then an individual schedule is
drawn up, and specialists receive invitations.
Training is conducted in groups of ten
people, and upon its completion each
participant receives a personal certificate»
explained Igor Koenig, head of the
Viessmann Academy.

In their free time the specialists who are
being trained receive the opportunity to visit
the plant, get acquainted with the full cycle of
boiler production, discuss with the Viessmann
engineers possible options for repairing
technical units. The received information
allows them to reduce the cost of repair work
and increase the life of the equipment being
repaired.
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- «Wkona gveTtonoros» Obina OCHOBaHa B
2014 ropy. Co3naBan €€, Mbl OPUEHTMPOBA-
NINCb, NPEXAe BCEro, Ha POCCUMCKYI0 ayanTo-
puto. Ho B TeueHne NepsbiX xe MecALes OHa
cTana mexxayHapogaroi! CerogHsa 3gecb oby-
YalOTCA PYCCKOTOBOPALUME NMOAN U3 PA3HbIX
CTpaH: YKpauHbl, bonrapun, Monbliy, Yexuu,
fepmaHunn, Micnanmn, BennkobputaHum, W3-
pannga, Typumnn, Vipana, Kopew, KaHagsl 1 ap.

bonee 2500 cCTygeHTOB NpOWAM KypChbl,
nonyumnu ceptudukatel, a MHOTUE U3 HUX
pelwnnn NPoaoNXnTb obyyeHune, NOBbIWAnA
KBanubmnkaumio.

- KTo npenopaet B Bawen wkone, n
KaK NoCcTpoeH npouecc o6yueHnsa?

- [lpenogaBatenbckmim COCTaB — Bpauu
PasHbIX CheumManmsaunin, Ccpesm KoTOopPbIX
LOKTOPa ¥ KaHAWAATbl MEANLMHCKNX HaYK.

KypaTopbl, CONpOBOXAAtOLWMe CTyAeHTa Ha
BCeM 3Tane obyyeHwud, — Bpaun-gmeTonoru c
KONIOCCaNbHbBIM OMBITOM.

CTyneHTbl camu nnaHupytoT rpadmk 3aHsa-
TAA U MOTYT NPOWNTK 0byueHne SKCTEPHOM.
MowaroBasa cuctema obyueHMA  nocpea-
CTBOM AOCTYMHbIX BUAEO-YPOKOB, WabnoHOB
N UHCTPYKLUMIA NO3BONAET [aXe YUYEHWKY C
«HYNEBbIMM» 3HaHVAMWU B LMETONOrMK Cro-
KOMHO OCBOWTb MaTepuan.

B pamkax nporpammbl CTyAeHT nonydaer
BO3MOXHOCTb CKauvBaTb OONblIOE Konnye-
CTBO KOHCMEKTOB, LWabfoHOB 1 CNPaBOYHOM
nHbopMaLmKM, KOTOPaA MOXeT NPUTrOANTHCA
B JafibHenWeM Npu CONPOBOXAEHUM KN~
€HTOB.

BaHylo ponb B obydyeHum urpatot
SMM-cneynanncTel, npodeccnoHanbHble
TapreToNorM 1 MapkKeTonory, cosfjaslmne
YHUKANbHYIO MPOrpammy, NO3BONAIOLLYIO 3a-
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KCEHUA

NMNYCTOBAA:
«HAYHYNM CAMOMY
BAMKHOMY»

Kak Bbl fymaeTe, Kakas npo6nema akTyasbHa Ans NOJIOBUHbI
B3pocnbix poccuaH? Kpusuc? NMpo6nembl BocnutaHua?

Jkonorua? Noropga, HakoHel?

He yraganu! 310 npobnema nuwHero secal O TOM, HACKOMbKO BENNK
cenyac NHTepec K ANETONONKM, HaMm pacCkasana ocHoBaTenb LleHTpa
ANCTaHUMOHHOrO 0bpa3oBaHua «LLikona AneTonorosy, AeNCTBUTENbHbIN
uneH HauroHanbHoro obulectsa avetonoros PO, pykoBoantens
KA «dneTtonorn Poccumy, HyTpULMONOT, CNOPTUBHbIV AUETONOT,
VHCTPYKTOP 6oANOMNAMHIa, GUTHECA, 0300POBUTENBHON GU3KYNBTYPbI

KceHuna [1ycTosas:

pabaTbiBaTb Ha MPOABMKEHMN CBOUX YCIIYT.

MeTtogonorua «LLikonel 4UeTonoros» pery-
NAPHO OBHOBNAETCA, pacluMpAeTCca, BHeaps-
l0TCA HOBble Mporpammbl. Mbl aKTMBHO 3aHK-
Maemca 0OHOBNEeHMEM NPOrpamMMbl Kypcos, v
CTYAEHTbl MMeloT 6ecnnaTHbIN AOCTYN K HUM
B TeUeHve roga.

Mporpamma paspaboTaHa C yyeToM BCeX
yTBepXAeHHbIX HopM HUW nuTaHna PAMH,
MuHzapasa PO, BO3. LUAO «llkona aneto-
NIOroB»  MMeeT cepTuduKkaT COOTBeTCTBUA
FOCT I1SO 9001-2011(9001:2008) Ne RER.
RU.0471.01.17 (nobpoBonbHasa cepTudmka-
uMa  cncTem  meHegxmeHTa «Pocokcnept-
Pernctp»).

- B Balueli WwKone cyuiecTByeT HECKOJb-
KO ypOBHEe NoAroToBKn?

- [NepBbift ypoBeHb, «KOHCYNbTaHT», paspa-
60TaH ANnA Tex, KTo UHTepecyeTcA Nnpasuib-
HbIMW MUTaHNEM W CTPEMMUTCA MOAKOPPEK-
TMPOBAaTL CBOIO GUrypy, CTaTb «CaMoMy cebe
aneTonorom». B 3Ty Kateropuio, Kak npasuno,
MonagatoT Te, KTO yXKe MMen HeOLHOKPaTHbIN
ONbIT MOXYAEHMA, 4YacTo HeydayHblin. OHu
HauyMHaloT MOHWMaTb, UYTO CEKpeT ycnexa
He B AMeTax, a B TOM, 4TOObl pa3 v HaBcerga
pa300paTbCA B AMETONOMM M HayaTb MUTaTbCA
CUCTEMHO 1 NMPABWIbHO.

Bropon yposeHb, «CneuymnanncT», nogxo-
LNT TEM, KTO Y»Ke KaK-TO CBA3aH C Temon ave-
Tonoruu, cnopta, 30K 1 KpacoTel. MHorve 13
HVX XOTAT MOBBICWTL CBOW NpodeccroHanb-
Hbl1 YypOBEHb, CTaB «CrMeumanmMcTomM no nuta-
HWI0», UTOObI MOMOTraTh KMEHTaM B BOMPOCax
Koppekunu Beca.

W, HakoHeL, YPOBEHb «IKCNePT» BKMOYaeT
B cebs ele 1 obyyeHre Mnuapy, MapKETUHTY
M NPOABMKEHWIO B OHMAMH-MPOCTPaHCTBe.

Ha Hém obyualoTca Te, KTO Cepbe3HO peLnn
3aHATbCA 3TOM Npodeccueit 1 xoueT 3apaba-
TbIBaTb C €€ MOMOLLbIO.

- Ecnn 0606wWwuTH, NOuemy nioaun pe-
WaloT 3aHATbCA AneTonornen?

- Camble MonynApHble 13 OTBETOB HaLIMX
CTYAEHTOB Ha 3TOT BOMPOC: YTOObI CleanTb
33 370pOBbEM CBOMM W CEMbW, HayUWUTbCA
NpaBWIbHO NUTATbCA, COPOCKTL NNWHNI BEC
HaBcerga, nomoraTb nogamM NonobuTs CcBOe
Teno 1 ObiTb 3A0POBLIMK, MOBLICUTL KBaNK-
dvkaumo, 0CBOUTL CMeXHylo npodeccuio,
nonyYnTb 4ONONHUTENbHBIN 3apaboToK.

B pamkax paboTbl WKOMbl 4acTo MpOXOAAT
becnnaTHble obpa3oBaTenbHble BebMHapLI,
nocne yyacTus B KOTOPbIX Y MHOTMX BO3HU-
KaeT MoTpebHOCTb yunTbcA Aanblie. Konu-
YECTBO WX Y4YaCTHMKOB Npubamsmnnocs K 100
TbiCAYaM. KCTaT, 1 CanlT Haw pernctpupyet
0KOMO 35 ThiCAY NoceleHnn B mecsL,.

«lLlkona AneTonoroB» OTKpbITa AN PasHbIx
BMIOB MNapTHEPCTBA.

- Kakoro poga?

- Y Hac cyuwecTsyeT pedepanbHaa npo-
rpaMma C  BbICOKMMM  KOMMCCUOHHbIMM,
6narogapa e HawWvMK NapTHepamu CTaHo-
BATCA yuebHble 3aBefeHNA, NpodeccroHansi
B MpuBnevyeHnn Tpaduka, bnorepsbl, Aa v NpPo-
CTO NIOAN, UMEIOLLME LWMPOKUI KPYT ApY3en 1
MOANWUCUYMKOB B COLMaNbHbIX ceTax. PakTnue-
CKM OHW 3apabaTbiBatoT, pEKOMEHAYA WKOY.
MHorve Halwm BbINYCKHUKK TOXe CTaHOBATCA
napTHepamu.

KomaHaa «LLkonbl [lnetonoros» npurnawa-
€T BaC NPUCOEANHUTBCA K Halemy akTMBHO
pa3BMBatoLLEMyCA COOOLECTBY IKCNEPTOB B
chepe nuTaHms!



- The School of Dieticians was founded in
2014. When creating it, we focused primarily
on the Russian audience. But during the
first months it became international! Today
Russian-speaking people from different

countries study here: Ukraine, Bulgaria,
Poland, Czech Republic, Germany, Spain,
Great Britain, Israel, Turkey, Iran, Korea,
Canada, etc....

More than 2,500 students passed courses,
received certificates, and many of them
decided to continue their studies, improving
their qualifications.

- Who teaches in your School and how
is the learning process built?

- Teaching staff are doctors of different
specializations, among them doctors and
candidates of medical sciences.

The curators who accompany the student
throughout the training process are dietitians
with a huge experience.

Students themselves plan a schedule of
classes and can pass external studies. Step-
by-step training through accessible video
lessons, templates and instructions allows
even a student with «zero» knowledge in
nutrition to easily master the material.

As part of the program, the student is able
to download a large number of abstracts,
templates and background information
that can be useful in the future when
accompanying clients.

An important role in training is played by
SMM-specialists, professional targetologists
and marketers, who created a unique

KSENIYA

OWN BUSINESS

PUSTOVAYA:
«WE WILL TEACH
YOU THE MOST
IMPORTANT!»

What do you think, what problem is relevant for half of adult
Russians? A crisis? Problems of upbringing? Ecology? Weather,

finally?

Not guessed right! This is a problem of excess weight! The founder

of the Center for Distance Education the School of Dietitians, full
member of the National Association of Dieticians of Russia, head of the
CDC Dietitians of Russia, nutritionist, sports nutritionist, instructor of
bodybuilding and fitness, health-improving physical training, Kseniya
Pustovaya told us about the great interest in dietetics:

program that allows them to earn on the
promotion of their services.

The methodology of the School of
Dieticians is regularly updated, expanded,
and new programs are introduced. We are
actively engaged in updating the program
of courses, and students have free access to
them throughout the year.

The program is developed taking into
account all the approved norms of the
Research Institute for Nutrition of the
RAMS, the Ministry of Health of the Russian
Federation and WHO. The School of Dieticians
has a certificate of compliance with GOST ISO
9001-2011 (9001:2008) Ne RER.RU.0471.01.17
(Voluntary certification of management
systems «RosExpertRegister).

- Are there several levels of training in
your School?

- The first level, «Consultant», is designed
for those who are interested in proper
nutrition and seek to correct their figure,
to become a dietician for themselves. This
category usually includes those who have
already had repeated experience of losing
weight, often unsuccessful. They start to
understand that the secret of success is notin
diets, but in understanding of the dietology
and eating systematically and correctly.

The second level, «Specialist», is suitable for
those who are already somehow connected
with the theme of dietetics, sports, HLS and
beauty. Many of them want to improve their
professional level, becoming a «nutritionist»
to help clients with weight management.

And, finally, the level of «Expert» includes
also training in PR, marketing and promotion
in the online space. It is for those who
seriously decided to be engaged in this trade
and wish to earn with its help.

- Why, basically, do people decide to
study dietology?

- The most popular answers of our
students to this question are: to monitor their
own and family’s health, learn to eat a healthy
diet, work off excess weight forever, help
people to love their body and be healthy,
raise qualifications, learn a related profession,
get additional income.

We often conduct free educational
webinars as part of the School, after
participation in which many feel the need to
learn further. The number of their participants
has approached 100 thousand. By the way,
our site also registers about 35 thousand
visits a month.

The School of Dieticians is open for
different types of partnership.

- What kind of partnership is it?

- We have a referral program with high
commissions, thanks to it our partners are
educational institutions, professionals in
attracting traffic, bloggers and just people
who have a wide range of friends and
subscribers in social networks. In fact, they
earn by recommending the School. Many of
our graduates also become partners.

The team of the School of Dieticians
invites you to join our actively developing
world community of nutrition experts!
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Kak nokasblBaeT MpakTnKa, MHOroYMcieH-
Hble MoAeny NocTpoeHna 3dPeKTUBHOM opra-
HM3aUMK 1 obecnedyeHns CTabunbHOro PocTa
MOTyT He cpaboTaTb, ecnv He GyayT Noakpen-
fleHbl  COOTBETCTBYIOWMMMN  KOMMNETEHLMAMM
MCMONHWUTENBHBIX OPraHoB, PYKOBOAMTENEN
M COTPYAHWKOB OpraHusaumu. B coBpemen-
HOM peanbHOCTV NpeacTasuTenam nobom
opraHM3aumm  HeobxoduMbl  COBEpLIEHHO
KOHKPEeTHble 3HaHWA 1 YMeHWA Ana npefot-
BpalleHna 6aHKpoTCTBa KomnaHuu. Ocoboe
BHVMMaHWe TpebyeTca yaenAatb GopMMpo-
BaHMIO 3HAHWI O MeXaHW3Max BblABMEHUA 1
pPaboTbl C AeOUTOPCKON 3a40MKEHHOCTLIO, @
TaKXe CHWKEHWA PUCKOB HaCTymneHusa fio-
60ro BrAa OTBETCTBEHHOCTU PYKOBOAMTENS,
B TOM yucne cyOCcuamapHO OTBETCTBEHHO-
CTWU  KOHTPOMMPYIOWMX MWL OpraHu3aumm.
Bonpoc dopmrpoBaHua 1 nopaepKaHuA
NpodeccmoHanbHbIX aHTUKPU3UCHBIX KOMMe-
TeHUM Mbl 0OCYAMM CeroHsA C BULe-npe3sw-
[IEHTOM MO KOPNopaTUBHbIM KOMMYHMKaLMAM
Coto3a apbuTpaxHbix ynpaenaowmx «Bospo-
xaeHve» AHon HOpbeBHOM HOBAAHCKOWN.

- flna OpbeBHa, Bam npuxogunocb
3aHUMaTbcA paspab6oTkoi Tpe6oBaHUN
K pyKoBOAWUTENAM U cneuvannucram, B
TOM uYucCnie U B paMKax co3faHuWA Npo-
deccnoHanbHbIX CTaHAAPTOB, a TaKXKe
COOTBETCTBYIOLWMNX KOMIMIEKCHbIX 06-
pa3oBaTeNibHbIX NporpamMm B Liensx
dopmupoBaHMa nyna KomneTeHUWM.
Kak Bam Ka)keTcs, KaKMM1 KOMneTeHum-
AMU B cpepe aHTUKPU3MCHOTO ynpasne-
HUA pomKeH obnapaTtb pykoBoguTenb
opraHusauyun?

- OCHOBHblE KOMMETeHUMW PyKOBOAUTENS,
eCTeCTBEHHO, NexaT B chepe ero Knoyesom
fneATenbHOCTU - 3QGeKTUBHOMO  yHKUMO-
HVMPOBaHWA OpraHM3aumMmn u obecneveHns
YCTOMUMBOrO poCTa. ITO CBA3AHO C 6OMbLINM
CNeKkTpom $aKkTOpOB ¥ MPOLECCOB, 3a KOTO-
pble PYKOBOAUTENb HeCeT KOMOCCaNbHYIO OT-
BETCTBEHHOCTb. Poccumnckoe 3akoHofaTesb-
CTBO COAEPKMT HEMANO HOPM, Ha OCHOBaHMM
KOTOPbIX PYKOBOANTENb OPraHm3aLMm MoxKeT
OblTb NpVBeYeH K OTBETCTBEHHOCTYW. Takune
MONOXeHWA eCTb 1 B TPYAOBOM Mpase, U B
rpaxAaHCKoM, aAMWHUCTPATMBHOM 1 B Yro-
JIOBHOM 3aKoHoAaTenbcTe. KoHeUHo xe, He
cnepyeT ymManaTb 3HauyeHue obuieynpaBneH-
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YeCcKMX 3HaHWUI 1 NMAEPCKUX KOMNETEHLNI, B
pe3synbTaTe AEMOHCTPALMMN KOTOPBIX PYKOBO-
AUTENb AOCTUrAET TeX UMW MHbIX Pe3ynbTaToB
[eATenbHOCTN OPraHu3aUmn.

- Ecnm chpopmynupoBaTb HanpaBne-
HUA BO3HWKHOBEHNS PUCKOB OTBeET-
CTBEHHOCTU PYKOBOAUTENA, TO KaKum
o6pasom MOXHO KhnaccupuympoBaTtb
6onee nogpo6HO KOMNETEHLU PYKOBO-
avtena?

OcCHOBaHWIM ANA NPUBNEYEHNA PYKOBOAW-
Tenen K rpaaaHCKom OTBETCTBEHHOCTU MO-
KeT ObITb ABa:

- HapylweHne NpuHUMna AobpocoBecTHO-
CTW ¥ Pa3yMHOCTW NMpW yNpaBneHun Kommna-
Huewn;

- HecobnofeHne onpeaeneHHbIX HOPM
npasa.

PykoBoauTens 0bazaH cobniogatb NHTEpe-
Cbl KOMMNAHWW, ObITb NOANBHBIM K HE 1 BECTH
[ilena B COOTBETCTBMM C [eNCTBYIOWMM 3aKO-
HOATEeNbCTBOM.

Ecnv  pykoBoguTenb Hapywun AaHHbIN
NPUHLMM, OH 06A3aH BO3MECTUTb KOMMaHWUM
NPUYNHEHHbIE YOBITKN.

Mpennarato  KnaccvduumMpoBaTb  Komne-
TEHUMW KNAacCUYeCKMM NnyTem yepes rpynmu-
POBKM Tak Ha3biBaemblx «hard skills» n «soft
skills». Vicxopa 13 BblleyKaszaHHbIX Te31COB,
pekomeHayemble hard skills kKomneTteHumy,
Kak [eMOHCTpMpyemMble 3HaHWA Ha OCHOBa-
HUM  abCOMIOTHBIX  CReaylowmx  NyOanUHbIX
HOPM ¥ MPaBun:

- KOpnopaTVBHOe yrpaseHe 1 NPago;

- aKLMOHEepPHOEe NpPaBgo;

- cneumanbHble Oyxrantepckue, GUHaHCo-
Bble, TeXHUuYeckne 1 Apyrve HOPMaTUBHblE
aKTbl;

- 3aKOHOAATeNbCTBO O OAHKPOTCTBE, OLle-
HOYHOW [eATeNbHOCTH;

- YaCTHble UHCTPYMEHTbI MPUMEHEHMA Bbl-
LeyKas3aHHbIX HOPMAaTMBHbBIX MPABOBbIX aKTOB
Ha NpakTuhKe.

PekomeHpayemble soft skills komneTeHumny,
[AeMOHCTPYIpyeMble Ha YPOBHE COrfacHo Mat-
puve KomneTeHUMI opraHm3aunii;

- MAepckMe KayecTBa (CTpeccoycTow-
YMBOCTb, CMNOCOBHOCTb MPeooNeBaTb AaBs-
NeHve W HeyaauW, HaBblKM MEeperoBOpoOs,
NNaHMpPOBaHMe 1 CTpaTernpoBaHue, conepe-
KUBaHMe U T.0.);

- MEXaHV3M KOHTpONA AecTpyKTopoB Cob-
CTBEHHOW NMYHOCTU  (NOAO3PUTENBHOCTb,
OTUYKAEHHOCTb, CBOEHpaBMe, CTpemneHne

AHTUKPU3UCHDIE
KOMMNETEHLUWA
PYKOBOAUTENA KAK YUIOBKME
SOOEKTNBHOW OEATE/IbHOCTU

OPIAHWV3ALIN

YrofnTb, SrOLUEeHTPY3M 1 T.4.).

- [lonmXHa N1 BCA AeATeNbHOCTb PYKoO-
BOAUTENA OpraHnsayum, B He3aBMCUMO-
cTn ot 6naronony4yHocT ¢GUHaHCOBOro
COCTOAHNA opraHnsauum, 6bITb Hanpas-
NneHa Ha npegynpexaeHue 6aHKpoTcTBa
KOMMaHUN 1 NOAKPENNATbCA KaueCTBeH-
HbIMU aHTUKPU3NCHbIMU Npoueaypammn?

- CoBeplieHHO BepHo. [laHHoe TpeboBsa-
HVE MOXHO PacMpPOCTPaHUTb He TOMbKO Ha
PYKOBOAMTENA OpraHu3almmy, HO U Ha npea-
CTaBUTeNen JNUHEMHOTro MeHegXMeHTa W
pyKoBOAMTENEN NPOEKTOB, uneHos CoseTa
AMPEKTOPOB M aKuMoHepoB. Hanuuwe aH-
TUKPU3UCHBIX KOMMETeHUMA 1 MOHUMaHWe
noCNeACTBUI CBOUX PeWeHnn 1 OeNcTBUi
3HAUMTENIbHO CHWXKAeT PUCKM  HacTymne-
HWMA OTBETCTBEHHOCTW pyKoBOAWTENA MO
oTheNbHbIM CAeflkaM M B pamKkax BceW op-
raHu3aumm B Lenom. Boobuie TpeboBaHMA K
KOMMeTeHUMAM PYKOBOAMTENA OUYeHb CXOXM
C HeobxoaVMbIM HaboOpOM  KOMMETEHLINA
apbUTPaKHOrO YNPaBAAOWEro, KOTOPbIN Ha
onpefeneHHoOM 3Tane XW3HW OpraHvaunm
MOXeT B3ATb Ha cebA JoBepUTenbHOE ynpas-
neHve BCeN opranHusaumnen.

- Moxer nmu Cow3 ap6butTpaxkHbIX
ynpasnsiouwux «<BospoxpaeHne» nomoub
chopmmpoBaTb aHTUKPM3UCHbIE KOMNe-
TeHUUn pykoBoauTena?

- HecomHeHrHo! B akTree Coto3a cobcTBeH-
HblX HapabOTaHHbIX METOAMK, a TaKKe MapT-
Hepckmx obpa3oBaTebHbIX MPOrpamm, U Kx
apceHan NoCTOAHHO pacWnpAeTCA:

- cepua OGecnnaTHblx 06pPa3oBaTesbHbIX
MepOonpUATUI, MOCBAWEHHBIX aKTyanbHbIM
BOMPOCaM aHTUKPU3MCHOTO MeHeaXMEeHTa U
3aKOHOAATENbCTBA B Chepe BaHKPOTCTBA «YM-
Hbll1 YeTBepr», NPoBoaMTCA B dopmaTe BebHY-
Hapa no yeTBepram;

- CeMMHapbl, NPOBOAALIMECA B OTKPLITOM W
KopropaTBHOM GopmMaTe;

- Ana GopMMpPOBaHMA NpPodhecCcmoHanbHo-
ro coobLUecTBa aHTUKPU3UCHbBIX MeHeKepoB
peanusyetcA OTAEMbHbIN LMK  Meponpua-
TV, HaNPaBNeHHbIX Ha Pa3BUTKE NUAEPCKIX
KOMMeTeHLWI, NeperoBOPHbIX HaBbIKOB, HaBbl-
KOB CTPATErMpOBaHWA B PaMKax aHTUKPU3NC-
HOW CTpaTermn opraHm3aumm (B8 OCHOBHOM Af1A
KOpMopaTHBHbIX MapTHEPOB).

Mpurnalwaem Bcex Ha Hallv MeponpUATMA
N XeflaeM pyKOBOAMTENAM COXPaHATb YCTON-
YMBOCTb CBOETO OM3Heca Npu Mobbix 06CTOSR-
Tenbcraax!
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CRISIS MANAGEMENT EXPERTISE OF THE
HEAD AS A CONDITION OF EFFECTIVE ACTIVITY
OF THE ORGANIZATION

As practice shows, numerous models
of building an effective organization and
ensuring a stable growth may not work if they
are not backed by the relevant competencies
of the executive bodies, managers and
employees of the organization. In today’s
reality, representatives of any organization
need very specific knowledge and skills to
prevent the bankruptcy of the company.
Particular attention should be given to
the formation of knowledge about the
mechanismsforidentifyingand working with
accounts receivable, as well as reducing the
risks of occurrence of any kind of managerial
responsibility, including the subsidiary
responsibility of the controlling persons of
the organization. The issue of forming and
maintaining professional crisis management
expertise will be discussed today with Yana
Yuryevna Novlyanskaya, Vice-President for
Corporate Communications of the Union of
Arbitration Managers Vozrozhdenie.

- Mrs Novlyanskaya, you had to work
out the requirements for managers and
specialists, including in the framework
of creating professional standards, as
well as relevant integrated educational
programs in order to form a pool of
competencies. What do you think,
what competencies in the sphere of
crisis management should a head of an
organization have?

— The main expertise of the manager,
naturally, lies in the sphere of his or her
key activity — the effective functioning of
the organization and ensuring sustainable
growth. This is connected to a wide range
of factors and processes, which the leader is
responsible for. Russian legislation contains
many norms on the basis of which the head
of the organization can be held accountable.
Such provisions exist in the labor law and in
civil, administrative and criminal legislation.
Of course, one should not belittle the
importance  of general management
knowledge and leadership competencies, as
a result of which the leader achieves certain
results of the organization’s activities.

- If you formulate the directions for
the emergence of risks of managerial
liability, how can you classify the
manager’s competencies in more detail?

There can be two grounds for attracting
managers to civil liability:

- violation of the principle of good faith
and reasonableness in the management of
the company;

- non-compliance with certain norms of
law.

The head of a company must respect its
interests, be loyal to it and conduct business
in accordance with the current legislation.

If a manager violated this principle, he or
she is obliged to reimburse the company for
the losses incurred.

| propose to classify competencies in a
classic way through groupings of so-called
«hard skills» and «soft skills». Based on the
theses mentioned above, the recommended
hard skills, as demonstrated knowledge
based on the absolute following public rules
and regulations are:

- corporate governance and law;

- joint-stock law;

- special accounting, financial, technical
and other regulatory acts;

- legislation on bankruptcy, valuation
activities;

- private instruments for the application of
the above normative legal acts in practice.

Recommended soft skills, demonstrated

at the level according to the competency
matrix of organizations, are:

- leadership qualities (stress resistance,
ability to overcome pressures and failures,
negotiation skills, planning and strategy,
empathy, etc);

- mechanism for controlling the
destructors of one’s own personality
(suspicion, alienation, self-will, desire to
please, egocentrism, etc.).

- Should all the activities of the head
of the organization, regardless of the
financial health of the organization, be
aimed at preventing the bankruptcy
of the company and be supported by
quality anti-crisis procedures?

— Quite right. This requirement can be
extended not only to the head of the
organization, but also to representatives of
line management and project managers,
members of the Board of Directors and
shareholders.  Presence  of  anti-crisis
competencies and understanding of the
consequences of one’s decisions and
actions significantly reduces the risks
of the head of individual transactions
and within the organization as a whole.
In general, the requirements for the
manager's competencies are very similar
to the necessary set of competencies of
the arbitration manager, who at a certain
stage of the organization's life can take
over the trust management of the entire
organization.

- Can the Union of Arbitration
Managers Vozrozhdenie help form the
anti-crisis competencies of the head?

— Undoubtedly! The Union has its own
developed methods, as well as partner
educational programs, their list is constantly
expanding:

- series of free educational events
dedicated to the current issues of crisis
management and legislation in the field of
bankruptcy «Smart Thursday», is held in a
webinar form on Thursdays;

- seminars held in an open and corporate
format;

- separate cycle of activities to develop
leadership competencies, negotiation skills
and strategic skills within the organization’s
crisis management strategy (mainly for
corporate partners) is implemented to
create a professional community of crisis
managers.

We invite everyone to our events and
wish leaders to maintain the stability of their
business under any circumstances!
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®PAHYAUN3UHT - HOBbIV
AMITYTTbC PASBATIA

30 maa B Mockse cTaptoBan BcemMmpHbI ¢opym Mo ¢ppaHuam3nHry 1 BbictaBka Moscow Franchise Expo
2018. ObwmpHaa nporpamma BkntouaeT B ceba bonee 40 Aen0BbiX MEPONPUATUAN, MOCBALLEHHbIX aKTyabHbIM
npobnemam B chepe pasBuUTMA GpaHUar3rHra B pasnnmyHbiX OTPacaax SKOHoMUKN. Dopym, opraHmaTopamu
KoToporo BbicTynatoT QoHp «POCKoHrpecc» 1 Poccuinckada accoumauma panyansvHra (PAQ), nponaeT B
LieHTpe mexayHapoaHow Toproenv 1 LIBK «3kcnoueHTp». B dopyme NpnHANKM yyactne 5 KOHTUHEHTOB,

34 cTpaHbl-y4acTHKWKa, 50 rnaB 1 pyKOBOAUTENEM MEXAYHAPOAHbBIX aCCOLMaLMI GpaHYai3nHra.

Halw pa3roBop o HabupatoLem NonynspHOCTL Buae brsHeca ¢ npesuaeHTom PAD Arneccon OcrnoBo.

-
=1

N

- PbiHOK ¢ppaHuaiianHra B Poccun cTpe-
MWUTENIbHO MEHSAIeTCA, BO3HUKaIOT HOBble
BesiHNA 1 TeHAeHUUU. B nocnegHue ropbl
aKTUBHO MOABNAIOTCA pPernoHanbHble
¢paHuaiisepbl. CerogHa 43% ¢paH-
YaM3UHIOBbIX NpefnoXKeHni npepcTaB-
neHbl permoHamu. B kakom HanpaBneHnn
OHU NpeanoYnTaloT paboraTb?

- KonnuectBo pervioHanbHbIX MnpeacTaBu-
Tenew Manoro u cpefHero 6vsHeca, Nnpeano-
ymTaolMe paboTatb MO GpPaHYaN3UHIOBLIM
cxemam, byeT yBenmumBaThCA. Ta TeHAeHUMA
MMeeT CoBepLieHHO OObeKTVBHble MPUUMHDI
1 ByfeT CoxpaHATb akTyanbHOCTb. Bo-nepBblX,
pervioHanbHble  NpeanpuUHMMATENM  OueHb
aKTVBHbI, 1 Mbl OXKMAaeM OT HKX MOABMEHMA
HOBbIX PaHLWKM3; BO-BTOPbLIX, OHWU OTYETAN-
BO TMOHMMAIOT BOCTPeOOBAHHOCTb  PbIHKOM
Uenoro pafa HanpasneHuin B G13Hece, uyT-
KO pearmpyloT Ha M3MEeHeHWA KOHbBIOHKTYPbI
PbiHKa, 3aMHTEPecoBaHbl B PacLUMpeHun 1
Pa3BUTMM CBOMX CeTel. B permoHax akTvBHO
Pa3BKBalOTCA CiyKObl [OCTaBKM, Hebonbline
Cneumanm3npoBaHHble aBToMacTepckume. Ta-
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Kvie GpaHLLN3bl MEIOT HEBBICOKYIO CTOMMOCTb
1 XOPOLLIO OKYMaloTCA.

- Kakne HanpaBneHus ¢ppaHuyaiisnHra B
Poccun ABnAIOTCA cambiMU NepCcneKTuB-
HbiMN?

- OnbiT 2017 rofa nokasan NOnyAAPHOCTb
dpaHWwmn3 B cermeHTe TOprov (47%); meam-
LUMHCKMX W KOCMeTuueckmx ycnyr, HoReCa ¢
Hanbonee akTMBHbIMM dpaHUarizepamn B che-
pe dactdypna (15%). BoctpeboBaHbl dpaHLLmM3bI,
paboTalolme B UHOYCTPUM GUTHECa, KPacoTbl,
3[0POBbA, YTy JOCYroBbIX LIEHTPOB, AETCKNX
JOLWKOMBHBIX yupexaeHni (35%).

AKTyanbHa BOCTPebOBaHHOCTb GpaHLLN3, Tak
WM MHaYe CBA3aHHbIX CO 3a0poBbeM. 1o AaH-
HbIM Ha ceHTA6pb 2017 ropa, denepanbHas ceTb
MeauLMHCKMX nabopaTopuii «lemoTecT» nmeeT
337 dpaHUan3mHroBbix 1 162 cOBCTBEHHbIX Me-
AMUMHCKMX odmca B 200 ropopax. KomnaHus
BxoauT B TOIM-3 camblx NOMyAAPHbIX dpaHLIM3
no Bepcnn PBK. bnectawme pesynstathl Noka-
3blBaeT CeTb [AMarHOCTMYeCKMx fabopaTtopuii
«/IHBUTPO» — Naypeat peiTnHra GpaHLLm3 cpe-
AV MeAMLUMHCKIMX KOMMaHW No Bepcum nopta-
na «bmbocc» 2017 roga. Jingepom paaa penTinH-
roe B 2016 1 2017 ropax ctana «J/labopatopHas
cnyx6a XenuKke.

- B 2017 rogy Habnioganca cnpoc Ha
dpaHWM3bl HU3KOW CTOMMOCTW, Hau-
60nbLuyIo NONYNAPHOCTb UMENM NPOEKTbl
B AvanasoHe Ao 3 MnH py6neii. Kakumn
dakTopamn obGycnoBneHo faHHoe ABne-
Hue?

- B AaHHbII MOMEHT MOXHO FOBOPWUTL O
NonynAPHOCTY GpaHWM3 CTOMMOCTbIO A0 |
MAH pybnen. Takne dpaHLWKM3bl KNacca «3Ko-
HOM» COCTaBnAT OKONMO 15% BcCero pbiHKa
bpaHwmn3. [na npeanpvHUMaTenein ocTpo
CTOAT BOMPOCHI CHMKEHMA CNpoca Ha ToBa-
pbl 1 ycnyrn (59%), a Takke HefoCTYMHOCTM
duHaHcoB (32%). CepbésHor npobnemoin ana
KOMMaHWIN OKa3blBaeTCA HanoroBas Harpyska
(68%). B uacTHOCTW, Npw ynnaTe nayllanb-
HOro B3HOCA W POANTU, GpaHUan3v AONKHbI
ynnatte HAC, uto yBenuumsaeT dakTuue-
CKYI0 CTOMMOCTb dpaHLLM3bI.

PA® noctosHHO BeaeT paboTy mo cosep-
LWEHCTBOBAHWIO OTeyeCTBeHHOW OK3HeC-Mo-

Jenu dpaHUan3nHra Kak ofgHom 13 Havbonee
3bdeKkTNBHBIX GOPM Pa3BUTUA MANIOrO U Cped-
Hero npeanpvHVYMaTenbCcTBa. Tema  dpaH-
Yan3nHra B YCNIOBMAX CIOXHOW 3KOHOMMYe-
CKOW CUTyaUMM U CaHKUMOHHOIO AaBneHus
NO-NPEXHeMy 3BYUMT OueHb akTyanbHo. CTo-
UT OTMETUTb, UTO Ha PbiHKe dpaHWwn3 Poccum
nopaaka 45% CocTaBaAlT MONoAble, TONbKO
YTO CO3AaHHbIE MPEANPUATUA, KoTopble Pabo-
TaloT B 3TON chepe meHee 5 NeT. ITO roBOPUT
O BO3pacTalollemM MHTepece K GpaHyar3nHry,
HeCMOTPA Ha BCE MMEIOLLMECA CErOHA SKOHO-
MUYecKme Npobnembl.

- 30 maa B MockBe coctoanca Bce-
MUpPHbIN $OopymM M BbicTaBKa no ¢paH-
vainsuHry. Hackonbko 3HauMmo pAaHHoe
mMeponpuaTe ANA POCCUIICKOro PbIHKa
dpaHuansmHra?

- [la, 370 3HauMMOoe 1 MaclTabHoe MexayHa-
POAHOe MeponpuATYE, BKOYatolee Mnposom
coseT, Qopym 1 BbICTaBKy MO GpPaHYAN3NHTY.
Moscow Franchise Expo 2018 cobpan 8 Mockee
npeanpviHAMATeNen 1 MHBECTOPOB 13 bonee
yem 34 cTpaH mmpa. Poccmmnckas accoumauma
dpanyanzmHra (PAD) bnarofapHa 3a NoAAepkKyY
Mopyma co cTopoHbl [MpasutenscTaa PO, npasw-
TenbCTBa MoCKBbI, POCCMIMCKOrO 3KCMOPTHOIO
ueHTpa, TN PO. Takoi BbICOKMIA YpOBEHDb 3a-
MHTEPECOBAHHOCTM MOAYEPKMBAET 3HAUMMOCTb
Tembl QpaHYal3nHra, kKak 3ddekTrBHOM 6U13-
Hec-MOAeN PasBUTUA POCCUIICKON SKOHOMUKM.

- Ha uto cnepgyert o6pawarb BHUMaHue
npwu Bbi6ope ¢ppaHuaiizepa?

- Kaxabli nOTeHUManbHbIM NOKynatenb ro-
TOBOro 6M3Heca No GpaHYar3nHry xoueT HbiTb
yBepeH, uTto dpaHuaizep HaaexeH 1 NpoekT
Oynet ycneweH. Mbl 3Haem, YTo 3anor ycnexa
33BWCUT He TOMbKO OT MPOAABLA, HO OT NINUHbBIX
1 [enoBbIX KauecTB GpaHyali3n; oT ero Teope-
TUUYECKMX M MPaKTUUYECKMX 3HaHWUI B BblOpaH-
HOW 00nacTn OeATeNbHOCTY; eCTb Nk BooOLLe
OMbIT BefieHWA COOCTBEHHOrO Or3Heca; GrHaH-
COBblE BO3MOXHOCTY U T4, 1 T.N. BaHO, Kakme
Lienu CTaBuT Nepep cobolt GpaHyan3n 1 Yto oH
OXMAAET MONYUNTb Kak pe3ynsTaT paboTsl Hag
npoekTom. lNocne oTBeTa Ha BOMPOCHI, MOX-
Ho OyaeT onpefenAaTb AnA ceba cTpaternio
TaKTVIKY Pa3BUTHIA KOMMaHWN.
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FRANCHISING - A NEW
IMPULSE OF DEVELOPMENT

On May 30, the World Franchise Forum and Moscow Franchise Expo 2018 were held in Moscow. The extensive
program included more than 40 business events dedicated to the current problems in the development of franchising
in various sectors of the economy. The forum, organized by the Roscongress Foundation and the Russian Franchising
Association (RFA), took place at the World Trade Center and Expocentre Fairgrounds. The forum was attended by 5
continents, 34 member countries, 50 heads and managers of international franchise associations.

This is our conversation about the growing popularity of this type of business with the President

of the RFA Agnes Osipova.

- The franchising market in Russia is
changing rapidly, new trends are emerging.
In recent years, regional franchisers are
actively arising. Today, 43% of franchise
offers are represented by regions. Which
areas do they prefer to work in?

- The number of regional representatives of
small and medium-sized business, who prefer
to work on franchising schemes, will increase.
This trend has absolutely objective reasons and
will remain relevant. First, regional entrepreneurs
are very active, and we expect them to have
new franchises; second, they clearly understand
the market demand for a number of business
areas, they are sensitive to changes in the market
situation, are interested in expanding and
developing their networks. The delivery services,
small specialized auto repair shops are actively
developing in the regions. Such franchises are of
low cost and pay off well.

- What are the most promising areas of
franchising in Russia?

—The example of 2017 showed the popularity
of franchises in the segment of trade (47%);
medical and cosmetic services, HoReCa with the
most active franchisers in fast food (15%). The
franchises working in the fitness, beauty, health,
leisure centers, preschool institutions (35%) are in
demand.

Today there is demand for franchises which are
one way or another related to health. According
to data for September 2017, the Federal Network
of Medical Laboratories Gemotest has 337
franchised and 162 own medical offices in 200
cities. The company is included in the TOP-3 of
the most popular franchises according to RBC.
Brilliant results are shown by the network of
diagnostic laboratories Invitro — the winner of the
rating of franchises among medical companies
according to the portal BeBoss in 2017. Helix
Biological Laboratories was the leader of a
number of ratings in 2016 and 2017.

- In 2017 there was demand for low-cost
franchises, projects in the range of up to 3
million rubles were the most popular. What
are the factors behind this phenomenon?

— At the moment, we can talk about the
popularity of franchises worth up to 1 million
rubles. Such franchises of «economy» class
make up about 15% of the entire franchise
market. For entrepreneurs, the issues of reducing
demand for goods and services (59%), as well as
the inaccessibility of finance (32%) are acute. A
serious problem for companies is the tax burden
(68%). In particular, when paying a franchise fee
and royalties, franchisees must pay VAT, which
increases the actual cost of the franchise.

The RFA constantly works to improve the

domestic business model of franchising as one
of the most effective forms of development of
small and medium-sized business. The subject of
franchising still sounds very relevant in the face
of a difficult economic situation and sanctions
pressure. It should be noted that in the market
of franchises in Russia consists for about 45% of
young, newly created enterprises that have been
working in this sphere for less than 5 years. This
indicates an increasing interest in franchising,
despite all the current economic problems.

- On May 30, the World Forum and
Franchise Exhibition took place in Moscow.
How significant is this event for the Russian
franchising market?

- Yes, this is an important and ambitious
international event, including the World
Council, the Forum and the exhibition on
franchising. Moscow Franchise Expo 2018
gathered in Moscow businessmen and
investors from more than 34 countries. The
Russian Franchising Association (RFA) is
grateful for the support of the Forum from
the Government of the Russian Federation,
the Government of Moscow, the Russian
Export Center, and the Russian Chamber of
Commerce and Industry. Such a high level
of interest emphasizes the importance of the
topic of franchising as an effective business
model for the development of the Russian
economy.

-What should one pay attention to when
choosing a franchisor?

— Every potential buyer of a ready-made
franchise business wants to be sure that
the franchisor is reliable and the project
will be successful. We know that the key to
success depends not only on the seller, but
on the personal and business qualities of
the franchisee; on his or her theoretical and
practical knowledge in the chosen field of
activity; whether there is any experience of
running own business; financial resources and
soon. Itisimportant what goals the franchisee
sets and what he or she expects to receive as a
result of work on the project. After answering
the questions, one can determine the strategy
and tactics of the company’s development.
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STOW APMAPKIW KPACKW!.

MECTO BCTPEYMU - KYPCKAA
KOPEHCKAA APMAPKA

Y KopeHcKol ApMapky o4yeHb 6Goratas
nctopua. Bnepsble oHa 6bina NpoBefeHa B
1708 ropy. A B 1824-m ee HasbiBanu B uncne
Tpex CamblX 3HaMeHWUTbIX ApMapok Poccun.
3nech BbICTaBMANACh NPOAYKUMA He TONbKO
MECTHOrO MPOUCXOXKAEHWA, NMPUe3kanu Kym-
Ubl M3 APYrMX KPaeB W 3apybexkHblX CTpaH.
[lonroe Bpema, Gnarogapsa Apmapke, Kypck
HasbiBany  HOXKHbIMM TOProBbIMM BOPOTaMK
Poccun.

B Hauane ABaALaTb NEPBOroO BEKa MO WHMU-
umatmse rybepHatopa Anekcanapa Muxarno-
Ba v Npw bnarocnoseHny TorgawHero Mutpo-
nonuta Kypckoro w Peinbckoro MyseHanua
nocne fecAtTuneTVin 3abseHna KopeHckan ap-
MapKa BO3pOAMNACh, Hauana BTOPYIO XM3Hb.

7-10 nioHA B mecTeuke CBobopa (cTapoe
Ha3BaHWe KopeHHasa NycTbiHb) 3010TYXMHCKO-
ro parnona npowvget XVIII mexpernoHansHas
YHVBEpCasnbHasa OMTOBO-PO3HMYHAA Kypckas

KopeHckas apmapka. TopxecTBeHHOe OTKPbI-
e coctoutca 9 wmioHa 2018 roga. Victopw-
Yeckn ee Bcerga NpeaBapAeT KPeCTHbI Xof
C VKOHOW boxumeln Matepun «3HameHwne» Kyp-
ckada KopeHckaa. Tpaguuna naet ¢ 1618 roaa.
EcTb npegaHue, 4To, KOrAa NepBble NaNoOMHK-
Kn BxOaMAW B KOpeHHYto NyCTblHb, NOCNeAHue
ele 6bin B Kypcke. Kak 3To Mpoxoamnno B CTa-
PUHY, 3aneyaTnen Ha CBoew 3HaMEHUTON Kap-
TUHe «KpecTHbI xof B Kypckol rybepHum»
XYLOXHWK Vinba PenvH. KpecTHble xoabl BO3-
0bHoBUANCH B Kypckol obnacT 8 1990 rogy.

' 8 3TOT pa3 8 MioHA, Kak 1 B CTapuHy, Ha
LeBATYI0 cefbmuly nocne ceetnon [lacxm
UyAOTBOPHbI 0bpas B COMPOBOXAEHWUM Tbl-
CAY NPABOC/ABHbLIX BEPYIOWMX NepeHecyT u3
3HameHckoro cobopa Kypcka B ero neTHiow
pe3vAeHLMo, Ha MecTo  UCTOPUYeCcKoro ob-
peTeHnA - B BO3POX[EHHbIM Cobop 3Hame-
Hune boxuren Matepu, HaxogAWMNCA Ha Tep-
PUTOPUN AENCTBYIOWETO W NMOHbIHE APEBHErO
MYXCKOrO MOHACTbIpA «KOpeHHad MyCTbiHb.

Mo npefaHWAM, UMEHHO 34ecb 8 ceHTAbPA
1295 rofa, rynsasa no flecy, OXoTHUK obHapy-
KU 4yOOTBOPHbIA 0bpas.

Haunnaa ¢ 2012 ropa, HakaHyHe ApMapKum
eXerofHo NpOBOAUTCA  OPYroe He MeHee
BaxKHOe CobbiTue - CpeHEPYCCKMUIA SKOHOMU-
vecknn dopym. OpraH13aTopom €ero BbiCTy-
nvna agMMHUCTPauma Kypckol obnacti npu
cofencTemmn nHdopmareHtctea AKM v noa-
[epXKe annaparta MOMHOMOYHOrO MNpeacTa-
sutena MNpesngenta PO 8 LUMO. 3a 310 Bpemn
bopym 3apekomeHaoBan ceba Kak aBTopuTeT-
HaA NnowagKa Ana obueHna NpeacTaBuTenen
BnacTu, bu3Heca, Hayku, GMHAHCOBBIX N fe-
NOBbIX KPYroB, TOM-MEHeKePOB Npeanpu-
ATWI, roe obCyKhaloTCA Ccamble aKTyasbHble
npobnemMbl SKOHOMUYECKOTO PasBUTUA LieH-
TPanbHbIX PErMOHOB POCCUN, NepCneKTUBHbIE

nnaHbl NapTHEPCTBA, NOAMMUCHIBAOTCA COrna-
WweHna o cotpyaHuyectse. Tema CID-2018:
«Ha nyTV K SKOHOMMKE 3HAHWIN».

Yxe M3BeCTHO, UTO B 3TOM rofdy ApMapKy




NNaHNPYIOT NOCETUTL He TONbKO Aeneraumm
6onee 40 POCCUINCKMX PETMOHOB, HO U Npef-
cTaBuTenu 36 3apybexHbix rocygapcts. Op-
raHM3aTopbl  MPUrOTOBWAM ANA YYaCTHUKOB
N TOCTel APMapKM HaCbIWEHHYIO AENOBYyO
N KyNbTypHO-pa3BeKaTenbHylo Mporpammy.
B rnaBHOM BbICTaBOYHOM MaBUIIbOHE U CEMM
ObICTPOBO3BOAVMBIX COOPHO-PA3OOPHbBIX MO-
aynax 6yayT paboTaTb SKCMO3MUMM  YYaCTHW-
KOB ApMapKK. MoceTutenn cMmoryT nobbiBaTth
Ha BbICTaBKax HOBOW CeNbCKOXO3ANCTBEHHOM
TEXHWUKM U CENbCKOXO3ANCTBEHHbBIX XMBOTHbIX,
OLIEHAT HOBVMHKM aBTOMOBWIbHOTO TpaHCMop-
Ta. B rmaBHOM BbICTaBOYHOM MaBUSIbOHe pas-
MeCTAT BbICTaBOYHbIE V1 TOPrOBble IKCMO3ULINN
TPaAVLUMOHHbBIX MAapTHEPOB KYPAH MO UHU
MeXIOYHaPOAHbIX W MeXpPervoHanbHbIX CO-
rnaweHunn - benapycn, Mongosbl, YKpauHbl,
lfepmaHuy, Benrpun, bonrapuy, BbeTHama,
MHamn, Koctpomckolt obnactu. B stom rogy
K HUM gobasunuck LLpw-flaHka, CnoseHus,
Wtanua, Kutai, Yranga, CaHkT-MeTepbypr u
iBaHoBCKaa obnacTb. Pecnybnuka Mongo-
Ba MPeanoXmuT Aerycraumio TPaguuUMOHHbIX
61104 HaUMOoHanbHOM KyxHW. bonrapua npea-
CTaBUT WNPOKMIA aCCOPTUMEHT KOHCEPBUPO-

BaHHOW NPOAYKLUMM, BONrapcKoro BMHa, KOC-
MeTVKN. Ha akcnosnumm Mg moxHo byaet
npvobpecT HACTOALMIA NHONNCKMIA Yain, a
YraHfa npeanoxunT peakre suasl Kode. Boet-
HaM NO3BOJINT FOCTAM W YYaCTHMKAM APMapPKHM
O3HAKOMUTLCA C TYPUCTUYECKMM MOTEHLMA-
floM, NoNpPo6oBaTh Yalt 1 Kode BbETHAMCKOrO
NPON3BOACTBA.

B nporpamme Apmapku  3aniaHMpPOBaHO
nognucaHve 11 AOroBOPOB M MPOTOKOIOB O
COTPYAHMYECTBE, YCTAHOBNEHUM MNOBPaTUM-
CKIX CBA3EN.

B HblHelwHen Apmapke OyayT y4yacTBOBaTb
6onee 1250 npennpuaTWn 1 opraHuzaunii. B
ToM ymncne 130 X03aNCTBYIOLLMX CYyOBEKTOB OT
Pecnybnvkn benapycb, KoTopble MpeacTasAT
WWPOKNA  aCCOPTUMEHT TOBAPOB MPOMBbILL-
NIEHHOW ¥ NPOAOBOMBLCTBEHHOM rpynn. Bce
Xenatowme CMOoryT NOCeTUTb CeNbCKUe NOABO-
PbA: KaXKablN paioH Kypckoi obnacTu npoae-
MOHCTPUPYET CBOW OOCTUXKEHWA W MECTHbIN
KOnopuT. Brnepsble B pamkax ApMapKu Npow-
[eT KOHKypC «KynrHapHble Tpagmumn Kypcko-
ro Kpas».

Ha cragvoHe OygyT npoBoaMTbCA pa3-
NINYHBIE  CMOPTUBHBIE COCTA3aHUA M MOKa3a-
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TeflbHble BbICTYMNMeHWA, MOXHO OyaeT caaTh
HopmaTmebl [TO, nobbiBaTh Ha «Tepputopum
3KCTPUMAY, YBUAETL KOHHOE 1 MOTOLLIOY. Takxe
3[eCb Pa3MeCTATCA SKCNO3ULMN ANKNX KMBOT-
HBIX 1 OXOTHNYbWX TPOdEEB, COBaK pasfnNUHbBIX
nopom, IK30TUYECKMX BUAOB AOMALLHEN MTU-
Ubl. BygeT opraH130BaHO HECKONBbKO TBOPUe-
CKMX NNOLWAA0K AnA AeTen.

MacwtabHasa KynbTypHaa NporpamMma BK0-
yaeT BBICTYM/IEHNA 28 TBOPUECKMX KOMNEKTU-
BOB 13 18 pernoHos Poccuy, cTpaH bnuxkHero
1 fanbHero 3apybexba. B BbicTaBKe Tpaguum-
OHHbIX HAPOAHbBIX NPOMBICIIOB U pemecen «[o-
pOA MacTepoB» NMPUMYT ydyacTue 97 npeacTa-
BuTenen w3 benropoackon, BopoHexckon,
Kanyxckow, JleHnHrpaackon,  Opnosckow,
CmoneHckow, PoctoBckon, Humkeropoackow,
Jlnneukon, Tynbckon, BpaHckom, MypMaHCKom
obnacTei, KpacHofapckoro Kpas, a Takxke Pec-
ny6nukn benapycb v YkpauHsl, JlyraHckon Ha-
popHon Pecnybnuki.

HecomHeHHO, cToMT No6bIBaTL OAMH pa3 Ha
Kypckoit KopeHckol apmapke, 4tobbl HaBce-
raa nonobuTb ee 3BYKW, KPacku U 3amaxu,
BO3BpallaThCA Cl0Aa BHOBb M BHOBb.
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THE COLORS OF THIS FAIRL.

VENUE - THE KURSK KORENSKAYA FAIR
The Korenskaya Fair has a very rich history. It
was first held in 1708. And in 1824 it was named
among the three most famous fairs in Russia. It
exhibited not only local products, merchants
from other lands and foreign countries came
there. For a long time, thanks to the Fair, Kursk
was called the Southern Trade Gate of Russia.

At the beginning of the twenty-first century,
after a decade of forgetfulness the Korenskaya
Fair was revived and began a second life on the
initiative of Governor Alexander Mikhailov and
with the blessing of the then Metropolitan of
Kursk and Rylsk luvenaly.

The XVIIl interregional universal wholesale
and retail Kursk Korenskaya Fair will be held on
June 7-10in the town of Svoboda (the old name
is Korennaya Pustyn) Zolotukhinsky district. The
grand opening will be held on June 9, 2018.
Historically, the procession with the icon of the
Mother of God «Znamenie» Kursk Korenskaya
will precede the Fair. The tradition goes back
to 1618. There is a legend that when the first

pilgrims entered Korennaya Pustyn, the last were
still in Kursk. The artist Ilya Repin depicted this
ancient event in his famous painting «The Sacred
Procession in the Kursk Province» Religious
processions resumed in the Kursk region in 1990.

And this time, on June 8, as in the old days,
for the ninth week after Easter, the miraculous
icon, accompanied by thousands of Orthodox
believers, will be transferred from the Znamensky
Cathedral of Kursk to its summer residence, to
the place of historical invention - to the restored
Cathedral of the Sign of the Mother of God,
the ancient male monastery Korennaya Pustyn
which is still operating. According to legend, it
was here on September 8, 1295, when walking
in the forest, a hunter discovered the miraculous
icon.

Starting from 2012, on the eve of the fair,
another, no less important event is held — the
Srednerussky Economic Forum. The organizer of
the eventis the administration of the Kursk region
with the assistance of the AK&M information
agency and the support of the presidential

LLECTOWN CPE}]HEVPYCCKMI?I
3KOHOMWUYECKWUHN
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CospemeHHan KOHOMMKA
g LIWOPOBOM npocTpaHcTse

envoy of the Central Federal District. During this
time the forum proved itself as an authoritative
platform for communication of representatives
of government, business, science, financial and
business circles, top managers of enterprises,
where they can discuss the most urgent
problems of economic development in central
regions of Russia, long-term partnership plans
and sign cooperation agreements. The theme
of SEF-2018 - «Towards a knowledge economys.

It is already known that this year the fair is
planned to be visited not only by delegations
from more than 40 Russian regions, but also
by representatives of 36 foreign states. The
organizers prepared a rich business, cultural and
entertainment program for the participants and
guests of the fair. Expositions of participants of
the fair will work in the main exhibition pavilion
and 7 prefabricated collapsible modules. Visitors
will be able to attend the exhibitions of new
agricultural machinery and agricultural animals
and will appreciate the novelties of motor
transport. The main exhibition pavilion will house

(e
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exhibition and trade expositions of traditional
partners of the Kurskin line with international and
interregional agreements — Belarus, Moldova,
Ukraine, Germany, Hungary, Bulgaria, Vietnam,
India, the Kostroma region. This year, there are
new participants — Sri Lanka, Slovenia, Italy,
China, Uganda, St. Petersburg and the Ivanovo
region. The Republic of Moldova will offer tasting
of traditional dishes of national cuisine. Bulgaria
will present a wide range of canned products,
Bulgarian wine, cosmetics. At the exposition
of India you can buy original Indian tea, and
Uganda will offer rare types of coffee. Vietnam
will allow visitors and participants of the fair to
get acquainted with the tourist potential, to taste
tea and coffee of Vietnamese production.

11 contracts and protocols on cooperation,
establishment of twinning relationships are
planned in the program of the fair.

More than 1250 enterprises and organizations
will participate in the current fair. 130 economic
entities from the Repubilic of Belarus will present
a wide range of goods of industrial and food
groups. Everyone will be able to visit rural
farmsteads: each district of the Kursk region will
demonstrate its achievements and local flavor.
For the first time the contest «Culinary traditions

of the Kursk region» will be held within the
framework of the fair.

Various sports and exhibition performances
will be held at the stadium, it will be possible to
pass the standards of GTO, visit the «Territory of
Extreme», see horse and motor show. Also there
will be exhibits of wild animals and hunting
trophies, dogs of various breeds, exotic species
of poultry. Several creative grounds for children
will be organized.

A large-scale cultural

program includes

performances by 28 creative collectives from
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18 regions of Russia, countries of near and
far abroad. 97 representatives from Belgorod,
Voronezh, Kaluga, Leningrad, Orel, Smolensk,
Rostov, Nizhny Novgorod, Lipetsk, Tula, Bryansk,
Murmansk regions, the Krasnodar Krai, as well as
the Republic of Belarus, Ukraine and the Lugansk
People’s Republic will take part in the exhibition
of traditional folk crafts «City of Masters».

Undoubtedly, it is worth to visit the Kursk
Korensk Fair once to love its sounds, colors and
smells forever, to come back here again and
again.
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ANEKCEN LMMBAJIOB:
«Mbl TTPEYMHRHOMAEM KATTATAJIbBI
B HECKOJIbKO PA3»

UTo Takoe «HOBbI BeHUYPHbIA O13HEC»? Kakie BO3MOXKHOCTU OH OTKPbIBAET Nepef] MHecTopamu? OB 3ToM Halll
KOppecnoHaeHT nobeceioBan C reHepasnbHbIM AVPEKTOPOM KoMMaHum Intebl Anekceem L{nmbanosbim.

- Anekcen CepreeBu4, Ha4HéM c Tep-
MUHOB... «BeHUypHbI1 6U3Hec», roBops
No-pyccKn, 3To «6M3HeC pUcKoBbil». U
BCE-TaKu Bbl U camMul UM 3aHUMaeTechb, N
APYrux K aTomy npurnawaerte. NMouemy?

- Mbl MOHMMaem BeHUYpPHbI B13HeC Npo-
CTO — 3TO MHBECTUPOBAHVE B MOJIOAble Nep-
CMeKTVBHble KOMMaHWM B CAMOM Hauasne vx
Pa3BUTUA C LEeNblo NPOAATh UX, KOTAa OHU
BbIPACTYT, OKPEMHYT U CUABHO MOAOPOXKa-
toT. a, 370 pucKkoBbI busHec. Hy 1 uto e
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B 3TOM CTpawHoro? Jliobol 6usHec — 370
pUCK. bonbwwuit mnn meHbWNn. B Hawem
cnyyae puckn meHblue. oyemy? lloTtomy
uTO Mbl paboTaem TONBKO Ha OAHOM PbiHKe
— Ha pacTylem 1 oyeHb ObICTPO PacTyLWeM.
Mbl MHBECTMPYyeM TOMbKO B CTapTanbl Ha
6nokueiiHe. Ha pacTtylem poiHke paboTatb
1 npotuye, 1 6esonacHee. MHorve ownbKM
npoujatoTca. PblHOK OTbirpbiBaeT. I komna-
HMAM Npolle pa3BMBaTbCA. Y HMX ropasfo
6onblle WaHCOB BbIXUTb M PAa3BUTLCA, YeM

Ha TpagWUMOHHOM pbiHKe. [la v noTeHuwm-
anbHble NpMOLIAN 1N AOXOAbl 34eCb B Pasbl
6onblue.

- EcTb TaKkoe pacxoxee MHeHMe, YTo B
Poccun Bcé Hapo aenaTb GbICTPO — NOKa
He N3MEeHWNNCb YC/I0BMA, NOKa BHe3an-
HO He MOMEHANNCb «npaBuia Urpbi» n
Tak panee... boina Bo BTopoii nonosuHe
80-x pake noroBopkKa Takaa: «Kyn xe-
neso, noka lop6auéB». A BeHYYpPHbIN
6usHec o06bIYHO He noppasymeBaeT



6bicTpoin otgaun. Bbl Bepute B cTa-
6unbHocTb? Ha uém 3Ta yBepeHHOCTb
cTtpoutca?

- Al He Bepto B CTabMNbHOCTD. [la Ham 37O
M He Hajo. B Halem cekTope pblHKa BCE
pa3BuMBaeTCA CTpemMmnTenbHo. Ecnv Tpagmum-
OHHbI BEHUYPHbIN GU3HEC noppasymesaeT
OObIUHO LIMKA Pa3BUTMA NPOEKTOB NET 3TakK
B NATb, TO Ha 3TOM PbIHKE BCE MPOUCXOANUT
B HECKOMbKO pa3 bbicTpee. CYET MAET Ha Me-
CALbI, @ He Ha rofbl, Kak paHblue. Mbl BXOgMM
B NMPOEeKTbl 0ObIYHO Ha HECKONbKO MecALEB,
Ha nonrofa, MakcMmMym Ha rog. Yepes nonro-
[a-rof} 06bIYHO BbIXOAMM 13 MPOEKTa.

- B npeseHTauun Bawei KomnaHwuu
roBOpPUTCA, YTO «B BEHYYPHON WHAY-
CTPUN OTKPbINIOCb «BTOpOE AbIXaHue»,
YTO «BO3HUK MPUHLUMNUANbHO HOBbIN
COBpeMeHHbIll BeHUYYpPHbIl 6n3Hec». B
4YéM pa3sHMLa C «NepBbiM AbiXaHUem»?
Y10 nsmeHunocob?

- Bo-nepBbix, yMeHbWWACA B pasbl CPOK
BO3BpaTa AeHer. BmecTto nATM net - nATb
MecALeB. To eCTb YBENMUMMACH B Pasbl CKO-
pPOCTb 06OpOTa AeHer. Bo-BTOpbIX, CTano ro-
pa3fo npoule BbIMTM M3 npoekTa. PaHblle,
4TOObI BBINTU 13 MPOEKTa, TPeboBanoCh NPo-
[aTb BCIO KOMMaHWIO-CTapTan UEeInKoM, W
370 6bINO HenpocTo. Cenyac B Halem CeKTo-
pe pblHKa Y BCEX CTapTanos C CamMoro Hava-
Na eCTb UX «TOKeHbI», MO CYTU X akUMK. DTH
CTapTansl 04YeHb ObICTPO BLIXOAAT Ha OUPXKY
CBOMMMW TOKeHamn. M, COOTBETCTBEHHO, 3TOT
CTapTan MOXHO B 0O0ON MOMeHT npofaTb

MO TOKEHaM, TO eCTb MO aKUMAM, ManeHbKn-
MW KyCcOoukamn. Ha npakTnke 37O 3aHMMaeT
HECKONIbKO CEKYHZ, MOCKOSbKY BCerfja ectb
Xenawjme KynuTb TOKeHbl B CNEKYNATUBHbIX
Lenax ana nepenpopaxn.

- Mpun cnoBe «6noKYeNH» y KOro-To 3a-
ropaloTca rnasa, a KTo-To CKentTu4eckm
mopluT Hoc. Bbl He TonbKo foBepseTte
3TOM TEXHONOrun, HO N aKTUBHO €é nc-
nonbsyete. Untupyro: «Mbl TiwjatenbHo
oT6upaem cambie nyuiine cTaptanbl Ha
6nokueliHe». Kakue BO3MOXHOCTU 3TO
OTKpbIBaeT nepej BawMMm KnneHtamm?

- [la, A Bepto B 3TOT pbiHOK. CynTalo, YTO BCE
3TO HafJoNro 1 BCEPLES. YBEPEH B 3TOM HO-
BOM ¥ MONIOAOM CeKTope pblHKa UMGpoBON
3KOHOMMKM. KTO-TO CYMTaET 3TO MIyNoCTAMN,
ny3bIpém 1 Tak fanee. 10 1x Aeno. Yacrto
NPUBOLAT B NPUMEP KPU3NC «4OTKOMOBY. A
BeAb TOT AOTKOM M MoKasan eweé pas, uto 3a
nepuoaom 6ypHOro, B3pbIBHOrO pocTa che-
LOyeT Nepuoa CAUAHWUIA 1 KOHconmaaumn. B
TOT pa3 m3 rae-to 900 KOMNaHWM OCTaNuChb
okono 150. NcTopua Bceraa noBTopAeTcA.
[lymato, n 8 370T pa3 13 1600 cywecTByoWmx
Ha CerofHA KOMMaHWIM OCTaHeTCA HEeCKOJb-
KO COTeH Bcero nub. Ho 06bém pbiHKa He
ymeHbwntcA. OH ByaeT TONbKO pacTu.

[o3TOMy OCHOBHaA 4acTb Halen paboTsl
— 370 TWaTenbHbIM oTOop NpoekTos. OTHOP,
COPTVMPOBKA, MpOBepKa W NepenpoBepka.
M3 coTeH unan ToicAYM CTapTanos oTbupa-
totca 5-10 npoekTos. M nHBeCTMpytoTCA. A
MOTOM Mbl JEPXKUM PYKY Ha Nynbce n B Cy-
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Yyae Yero BbIXOAWM 13 NPOeKTa 33 HECKONbKO
cekyHa. Mpu Takom nogxofe v nosnydyaetca
XOPOLWWI Pe3ynbTaT.

- HeckonbKo cnoB 06 ncropun Bawem
KOMMNaHMN: KaK OHa BO3HUKNA, Kak npu-
wna K MMeHHO TaKoMy BUAY AeATeNIbHO-
cTu. U, ectectBeHHO - 06 ycnexax: uem
Bbl MoXKeTe ropantbca? MNouemy noten-
yunanbHble NapTHEPDbI MOTYT 6€3 TONNKN
COMHeHMA Bam foBeputbca?

- Ha3BaHMA KOMMaHWM y HaC MEHANNUCH.
Jllogn octaBanucb. bonblue gecaty net Mmbl
3aHVMMaNUCb NpuBIEYEHNEM WHBECTULWI.
B ocHoBHOM B [feBenonepckue MNpoeKThbl,
B CTpOMTENbCTBO. HO MOTOM 3TO CTano He-
BbIFOAHO, Y Mbl MOMEHANN CEKTOP PbiHKa. B
NpOLWAOM rogy NpubbIb HEKOTOPLIX MPOEeK-
TOB W, COOTBETCTBEHHO, KNIMEHTOB COCTaBWNa
6onble 1000 npoueHToB. [lymato, 3T0 ycrnex.
A 4TO KacaeTca AOBepUA, TO OHO OObIYHO
BO3HMKaeT B npouecce paboTbl. [ns 3T0ro
eé Hafo HaumHaTb. Hanpumep, ¢ Manoro.

- U, HaKoHel, BO3MOXHO Bbl 06A3a-
TeNbHO XoTenm 6bl pacckasaTb 0 YEM-TO
Ba)>XHOM N WHTEpPeCcHOM, a A He Cnpo-
cmn...

- XoTenocb 6bl MopekomeHAoBaTb BCeM
HauyMHaTb paboTaTb B 3TOM pbiHKe. CerogHa
OyKBanbHO 3a KOMEeWKM 3eCb MOXKHO KyNUTb
6ynywwne Apple, Google, Microsoft. lMopay-
ManTe O BalWMX AETAX, BHYKax... «A rge Tbl
6bin, Nana, B 2018 roay, Koraa BCE HauWHa-
NIOCb?» - CNPOCAT OHW BaC MOTOM.
[encrynre!
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ALEXEY TSYMBALOV:
«WE MULTIPLY FUNDS
SEVERAL TIMES»

What is a «<new venture business»?

What opportunities does it open to investors? Our correspondent talks about this with CEO of Intebl Alexey Tsymbalov.

- Mr Tsymbalov, let’s start with the
terms... «<Venture business», speaking
in Russian, is «a risky business». And yet
you are engaged in it, and invite others
to this. Why?

- We understand the venture business
simply — it is investing in young, promising
companies at the very beginning of their
development with the goal of selling them,
when they grow up, get stronger and much
more expensive. Yes, this is a risky business.

RUSSIAN BUSINESS GUIDE {JUNE 2018}

Well, what's wrong with that? Any business
is a risk. More or less. In our case, the risks
are less. Why? Because we work only in one
market — growing, and very fast growing.
We invest only in startups on blockchain. It
is both easier and safer to work in a growing
market. Many mistakes are forgiven. The
market wins. And it's easier for companies
to develop. They are much more likely to
survive and develop than in the traditional
market. And the potential profits and

incomes here are many times greater.

-Thereis such a popular opinion that
everything needs to be done quickly in
Russia - until conditions change, until
«rules of the game» suddenly change,
and so on... There was a saying in the
second half of the 80s: «Strike the
iron while it is Gorbachev». A venture
business usually does not imply a quick
return. Do you believe in stability? What
is this confidence built on?




— I do not believe in stability. And we do
not need it. Everything is developing rapidly
in our sector of the market. If traditional
venture business usually involves a cycle of
project’s development of about five years,
then in this market everything happens
several times faster. Every month counts,
but not years as before. We enter projects
usually for several months, for six months, at
most for a year. In six months or a year we
usually leave the project.

-Inthe presentation of your company
it is said that «in the venture industry a
«second breath» was opened, that «a
brand new modern venture business»
arose. What is the difference with the
«first breath»? What has changed?

— First, the pay-back period has
decreased several times. Instead of five years
- five months. That is, the rate of turnover
of funds has increased many-fold. Secondly,
it became much easier to get out of the
project. Previously, to get out of the project,
it was required to sell the entire startup
company entirely, and it was not easy. Now
in our sector of the market all startups have
their «tokens» from the very beginning, in
fact their shares. These startups enter the
exchange with their tokens very quickly.
And, accordingly, this startup can be sold
at any time with tokens, that is, by shares,
in small pieces. In practice, this takes a few

seconds, since there are always those who
are willing to buy tokens for speculative
purposes, for resale.

- The word «blockchain» lights
up someone’s eyes, but someone
skeptically turns up nose. You not only
trust this technology, but also actively
use it. | quote: «<We carefully select the
best startups on blockchain.» What
opportunities does this have for your
clients?

- Yes, | believe in this market. | think
that all this is for a long time and serious.
I'm confident in this new and young sector
of the digital economy market. Someone
thinks it's nonsense, a bubble and so on.
This is their business. It is often cited as an
example of the dot-com crisis. But it showed
us once again that the period of rapid and
explosive growth is followed by a period of
mergers and consolidations. At that time,
from around 900 companies about 150 left.
History always repeats. | think that this time
there will be only a few hundred of the 1600
existing companies. But the volume of the
market will not decrease. It will only grow.

Therefore, the main part of our work is
a careful selection of projects. Selection,
sorting, checking and re-checking. 5-10
projects are selected among hundreds or
thousands of startups. And they are invested
in. And then we hold our hand on the pulse
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and, in case of anything, we leave the project
in a few seconds. With this our approach, a
good result is obtained.

- A few words about the history of
your company: how it originated, how
it came to this type of activity. And, of
course - about the success: what can
you be proud of? Why potential partners
can trust you without a bit of doubt?

— The names of the companies have
changed. People remained. For more than
tenyearswe have beenengagedinattracting
investments.  Mostly in  development
projects, in construction. But then it became
unprofitable and we changed the market
sector. Last year, the profit of some projects
and, accordingly, clients amounted to more
than 1000%. | think it's a success. And as for
trust, it usually arises in the process of work.
For this, it must be started, for example, from
small.

- And, finally, perhaps you would like
to tell about something important and
interesting, but | did not ask...

- | would like to recommend everyone
to start working in this market. Today,
literally for a penny here you can buy future
Apple, Google, Microsoft. Think about your
children, grandchildren... «<And where were
you, Dad, in 2018, when it all began?» they
will ask you later.

Take action!..
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«BCE YCMNEWHOE CTPOUTCH
TONBKO HA B3AVIMHOW JTKOBBW»

HekoTopble yUéHble CUMTAIOT, UTO AeNbOMHBI — Pa3yMHble CyLIeCTBa. 3aKNoyaTb AOrOBOPbI Y MOAMUCHIBATD C HUMM
KOHTPaKTbI St0AK, MPaBAaa, ellé He Hayumnuch. MoxeT ObiTb, MOTOMY UTO AenbGrHaM 3TO abCOoMOTHO 6e3 HaOOHOCTH.
Ho 0 TOM, UTO «COTPYAHUYECTBO» C HUMM YKe HanaXeHo, MOXXHO rOBOPUTb [1aBHO 1 cMeno. OfHM 13 NPUMEPOB TaKoro
COTPYAHNYECTBA MOXHO Ha3BaTb «[]enb@UHNYM» - YHUKabHbIN peabunmnTaunoHHbIN UEHTP «aenbduHoTepanims. O Tom,
Kak pa3BM1BAETCS STOT MPOEKT, Mbl becenyem C iropem AKMMOBbBIM, OCHOBaTENIEM 3TOTO MPOeKTa.

- Uropb BacunbeBuy, Taknx «OKTOPOB»
Aaxe aetu He 6oAaTca! PacckaxuTe, noXa-
NyincTa, KaK 1 Korga poaunacb naen Tako-
ro npoekra?

- Vipea npoekta poawnace 8 2017 roay. Co-
3[aBancA OH B YecCTb yweawero ot Hac Hu-
Konas YepkalimHa — Yenoseka 6M3KOro U
NtobUMOro Bcel Hallel cembein. Hnkona lpw-
rOPbEBWY - OfIMH 13 TeX NEPBbIX TPEHEPOB, KO-
TOPbIE HauanM 3aHMMAaTLCA U3yUYeHem 1 apec-
cnposkoin  aenbduHos and BM® CCCP ewé B
nanexkom 1968 rogy. HecmoTpa Ha BCe CNOXHO-
CTW, CBA3aHHble ¢ pacnagom CCCP, oH npopon-
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an 3aHMMaTbCA NobVMbIM Aenom A0 nocnen-
HEro CcBoero fHsA. VIMEHHO OH MPWBWN BCEM Ham
No60Bb K 3TM 3arafjouHbIM 1 MPEKPACHbIM Cy-
LwecTtsam. [1oaenmnca oH onbITOM U 3HaHWAMK CO
CBOMM CbiHOM Banepuriem YepKalumHbIM, BHYKOM
Anekceem YepkalumHbiv 1 MaTseem Ouavnno-
BbIM — MOVMMM IOOMMBIMIA NIOABMY, MaPTHEPaMM
M NPOAOIKATENAMM MPEKPACHOW  AMHACTUN.
Mbl MPUHANM COBMECTHOE pelleHue 1CMosb3o-
BaTb BCE HaLUM KOMMETeHUMM ANA peanu3aumm
He TONbKO KOMMEPYECKMX, HO W COLManbHbIX
NPOEeKTOB, 6narofapa KoTopbiIM Mbl MOV Obl
MOMOUb OFPOMHOMY KOMMYECTBY AeTel 1 B3pOC-

NbIX B NPOGUNAKTMKe 1 yCTpaHeHU 6oMbLIOro
CneKTpa NPoGEMHbIX 30H 300POBbA.

- OT Kakux GonesHein gywm n Tena no-
MoraioT usneumBarbca genbpunbi? MHoro
NN NPYIMEpPOoB ec/i N He «YyAEeCHOro uncle-
NeHnA», To, BO BCAKOM clyvyae, 3aMeTHOro
ynyulleHUA COCTOAHUA NaLeHToB?

- CnekTp TaKmx 3aboneBaHuin [OCTaTOUYHO
BenMK. A BblCOKas 3GGeKTMBHOCTb AenbduHo-
Tepanuy BblABNEHa, Hanpumep, Npu cCMHApome
[eTCKOro ayTtvsma y nauuentos 5-10 net: ot
64,8 po 82,6% cnyuaes. [NonyyeHo [oCTOBEP-
Hoe ynyylleHve ncuxodranyeckoro cratyca u



coumanbHOM aganTtaummn y aeten, CTpagatoLmx
JeTCKMM LiepebpanbHbiM napaniyom. Beiasne-
Ho B 90,5 % cnyyaes ynyydleHne n nsnedeHme
y neten 5-6 net ¢ sHype3om. OTMeUeHO 3Haumn-
TeNbHOE YyNyulleHne COCTOAHNA Y AeTel C HeB-
pacTeHven B 784% cnyyaes. B 67,2 % cnydaes
BblAIBNIEHA CTOMKaA pemmccna y getein ¢ Gobu-
Aamu. TlokasaHo, uTo Kypc AensduHoTepanum
y fieten 5-6 NeT C NOrOHEBPO3OM  MPUBOAUT K
ynyulleHnio peun B 759 % cnyyaes Henocpes-
CTBEHHO MO OKOHYaHMM Kypca.

OblueHrie Yenoseka C AenbGUHamMM yiyuLlia-
€T ero KOMMYyHVIKabenbHOCTb, CHUMAET CTPec,
HEPBO3HOCTb. JTOT BU Tepanun - MNPUATHBIN
OTABIX M NOMEe3eH BCeM, HO OCODEHHO AeTAM.

- Hackonbko n3BecTHo, faxe opuymann-
HaA TpaAuLVOHHAA MeAVLMHA He TONbKO
OTHOCUTCA 6€3 «PEeBHOCTU» K TaKUM MeTO-
AaM NeYeHus, HO flaXke N y4yacTByeT B pas-
pa6otke metoaukK. CoTpyaHUYaeTe nu Bbl €
KakKuMn-T0 MeAULNHCKUMWN UHCTUTYTamMu,
LieHTpaMu, KnMHnKamn?

- [poBeaeHoO OrpoOMHOE KONMMYECTBO Hayy-
HbIX MCCNEAOBAHNI M HAaNMCaHa Macca HayuYHbIX
TPYLOB NP0 peabunutaumio Ntoaen C NOMOLLbIO
AenbOUHOB. o OCHOBHBIM pe3yfbTaTam HayuYHO
NpaKTUYeCKOW feATeNbHOCTM B 3T 0bnacty B
2003 rony B KpbiMckom pecnybnimkaHckom HAK
bV3nYECKMX METOAOB NEUYEHMA Y MEANLINHCKOW
Knumatonorm um. V.M. CeueHoBa Hay4HbIM
pykoBoauTenem  nporpammbl  «[enbdrHo-
Tepanua» Jlioammnon HukonaesHon JyKnHOM
3alMlleHa JOKTOPCKasa AMccepTauma Ha Temy
«Peabunutauma GOMbHbBIX HEBPOMOrMUYECKOrO
npoduna C yyactriem YepHOMOPCKMX Aenbdu-
HoB adanuH». EN NpuceoeHa cTeneHb JOKTOpa
MELMLIMHCKIX HayK.

C Jliogmmnon HukonaesHOM Mbl COTPYAHM-
Yaem OYeHb MHOIO NeT 1 YCNewWwHO NoMb3yem-
€A € 3HaHNAMM 1 METOAMKON, YTO NO3BONAET
[OCTUraTb BBICOKMX PE3YNbTaToB B MOMOLLN
HaLUMM ManeHbKUM 1 B3POCTIbIM MauMeHTam.
Ha BOCTUrHYTOM Mbl He OCTaHaBIMBaeMCA U
no Mepe Pa3BUTUA NpoeKTa byaem BbIXOAWTb C
MHLUMATMBAMM Ha BeayLme POCCUNCKME LeH-
Tpbl, 3aHMMaloLWmeca npodunbHoM Npobnema-
TUKOW.

- ina pa6otbl ¢ AenbdrHaAMMN HYXKHbI
cneynanuctbl. CKONbKO 4YenoBeK Yy Bac
pa6otaer? [ae Bbl mx Haxopaute? fpe mn
KTO YuuT nioAeil NoHMMaTb Aenb¢puHOoB, a
Aenb$UHOB — NOHNUMATD niogen?

- Ha cerogHAWwHWIA aeHb y Hac pabotaeT 40
COTPYAHWKOB Pa3Hbix CNeLmanbHOCTEN, Tak Kak
ANA NonHoueHHo paboTel TpeHepoB TpebyeT-
cA becnepeboliHoe MeaVUMHCKOe U MaTepu-
anbHO-TEXHNYECKOe CONPOBOXAEHME. Tonb-
KO TakMm 0OpasoM BO3MOXHO [OCTUXeHMe
MaKCVManbHbIX pe3ynbraTos. ECnm roBoputb O
TpeHepax 1 peabunuTonorax, Kak o Nofaax, He-
nocpeacTBeHHO paboTatolmx ¢ AenbduHamu,
TO KOANeKTMB GOPMMPOBANCA roaamm B pabote
Haf ApYrvMM MPOeKTamu, U BONBLUIMHCTBO Cre-
LManvCToOB BbIPOCAM BMeCTe 1 Bblin 0byyeHbl
eulé cammm Hrkonaem lpuropbesnyem Yepka-
LUMHBIM, YTO MPWUAAET 3TOMY MPOEKTY HeKyio
SKCKIIO3MBHOCTD.

Kak TakoBbIX LleHTPOB Mo 0byueHwmio crneum-
anUCToB AnA AenbGUHOTEPaNMN He CyLlecTBy-
€T, HO B pamKax CBOEro MpoeKTa Mbl paccmat-
pViBaeM OpraHv3aumio Takoro ueHTpa. [na
Hac oueHb Ba)KHO, UTODbLI Kak MOXHO GofbLle
noAelt CMOrnn MoNy4YnTb MOMOLLb, @ 3To, Hes-
YCNOBHO, TpebyeT cepbe3Hon CUCTEMHOW pa-
60Tbl, B KOTOPOW HEBO3MOXHO OOOMTUCH Ge3
KauyeCTBEHHO MOATOTOBMEHHbIX CMELMAINCTOB.
B3avmonoHMMaHve uenoBeka U AenbdrHOB
0bycnoBneHo, B nepeylo ouepefdb, Ha reHe-
TWYECKOM OTCYTCTBUM  B3aUMHOW  arpeccumu
BMaoB. bonee Toro, AenbGUHbI - OuYeHb couu-
anbHble CyLecTBa C NPUHLUMNaMM MOCTPOEHNA
CBOEN cpeabl, aHaNOMMUHBIML YENOBEYECKIMM.
A BOT KTO KOO Y4YWT MOHMMAHWIO - 3TO OYeHb
6ONBLION BOMPOC, Tak Kak MHe KaKeTCA, UTo
MOAAM eCTb YeMy MoyumTbcA Yy AenbdrHoB. B
MlobOM  Cilydyae, BCe YycCrelHble OTHOWeEHMA,
NPUBOAALME K MONOXKMTENbHBIM  pe3ynbTa-
TaMm, CTPOATCA TOMbKO Ha B3aMMHOW Mo6BU.
Kak rosopun npodeccop lMNpeobparkeHCKWA B
npoussenerHun «Cobaube ceppue»: «Jlackon!
EAMHCTBEHHbBIM CMOCOOOM, KOTOPbIN BOIMOMEH
B 0OpaLLEHNN C >KMBbIM CYLLECTBOM. ..»

- O6weHne ¢ penbPpuHaMN NHTEPECHO
1 nioaAamM BnosnHe 3g0posbiM. Mpeanaraer
NN Ball LEHTP Kakylo-nu6o nporpammy
ANA HUX - NPOCTO ANA nioaein no6onbIT-
HbIX?

- besycnosHo. [enbduHbl OUeHb Xm3Hepa-
[OCTHblE MAeKOMUTaloWMe, OHW OYeHb NOAT
[IeMOHCTPMPOBaTb CBOE MACTEPCTBO NIOAAM.
MpenctaBneHWa He OCTaBAT PABHOAYLUHbIMM
HW ManeHbKux 3putenen, Hu B3pocabixX. Kak 1
BO3MOMHOCTb MOMNaBaTh C AefbGUHaMM, NOIy-
UKMTb NaMATHble APKKe GOTOrpadun 1 PUCYHKM
HaLWWX TaNaHTMBbIX MOLOMEYHbIX.

- OenbduHbl Bcerga HaxoAATcA B ABU-
KeHuw. J1lo601i1 NPOEeKT MOXKeT «oCTaBaTb-
CAl Ha NnaBy» TOXe TONbKO B TOM c/lyyae,
ecnu 6yaer passBuBartbca. Kakue y «[lenb-
¢urHMYyma» nnaHbl No AanbHeliwemy pas-
BUTUIO?

- OyeHb BepHoe 3ameuaHue. K Ham mocTy-
MatloT NpeanoxeHWa No opraHvsaumm nopob-
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HbIX LIEHTPOB B Pa3HbIX PEroHax CTpaHbl - Kak
KOMMePUYECKHX, Tak 1 COLManbHO-3HaUMMbIX, 1
Mbl FOTOBbI 1 Oyem VX peann3oBbiBaTb. B Tom
uncne Mbl NaHYPyem No Mepe PassuTUA CETU
00OBbEKTOB 3aHMMATBLCA MOATOTOBKOW Crieumanu-
CTOB V1 »KMBOTHbIX C NOC/EAyIOLLIe OpraHm3aum-
el UeHTpa NoaroToBKU. MOCKOMbKY 3T Mepo-
NPUATUA OYEHDb TPYAO- U GUHAHCOBO3ATPATHbI,
Mbl 136VpaTentHO paboTaeM € MHBECTOPaMK
1 BbibMpaem MapTHEpPOB, C Kem Mbl MO Obl
[BWraTbCA Aanblle Mo »KM3HW 1 CO3AaBaTb TO
npeKpacHoe, YTo Mbl MOXeM. Beab ocHoBHOe
npefHasHaueHVe yenoBeka - 3TO CO3MAaHVie,
a HaM OuYeHb BaXXHO, UTO Mbl OCTaB/AEM CBOVM
[eTam 1 OyayLLM MOKONeHUAM.

- «[lenbduHUym» pacnonoxkeH B Kpbimy
- pervnoHe, KOTOpbIil HEKOTOpPbIe NO-NpeX-
HeMy Ha3bIBaloT «CMOpPHbIM». CKasbiBaeT-
CA N 3TO Ha Bauweir pa6ore? N Boo6ue
- eCcTb NN B AEATENbHOCTW, B pasBUTUMN
LieHTpa npo6nembl, ¢ KOTOpPbIMUA Ja)ke
AenburHbl He MOryT nomoub? lae HY»KHO
yenoBeyeckoe BHUIMaHNe U NOHUMaHMe...

- Mbl BbIpoCAn B Kpbivly, nepex<uni 1 pa3san
CCCP, n «CcnopHOCTb» pernoHa, No3ToMy AnA
Hac OH He ABMAETCA CMOPHLIM MO onpefene-
HWI0. DTO HaL oM. PaccKasblBaTb O Kakmx-Mbo
CNOXHOCTAX A He XOuy, TaK Kak CYnTalo, Uto Mbl
Camu CTpOVIM CBOIO Cyab0Oy 1 onpefensaem CBOV
nyTb. Ha cerogHAWHWIA AeHb Ham yAanocb co-
30aTb OUeHb APYKECTBEHHYIO 1 Tennyto aTMo-
cdepy BHYTPW KOMMEKTMBA W BOKPYr Hac. Mbl
yMeem APYXuTb ¥ ymeeM niobuTb. Mbl ymeem
[OCTWraThb NMocTaBneHHbIx Lenei. lopory ocu-
ST VAYLLMA.

- MoxeT 6bITb, Bbl X0Tenn 6bl paccKa-
3aTb elé 0 YEM-TO BaXKHOM, a A He Ccnpo-
can...

- A Obl XOTen Bblpa3wTb UyBCTBO MyOOKOW
6narogapHocTv Accoumaumm «dupekTopuym»
B nvue TaTbAHbl BnagmmmpoBHbl PKUBMHOW,
CsetnaHbl BnagvmmposHbl Mopo3oBor, KOTo-
pble MOBEPUAM B MPOEKT W BCAYECKM NMOMOra-
I0T B €ro peanu3auum, a Takke HallVM CEMbAM,
KOTOpble COMPOBOXAAIOT HAC B STOM HENETKOM,
HO OYEHb VHTEPECHOM My TU.
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«EVERYTHING SUCCESSFUL 15
BUILT ONLY ON MUTUAL LOVE»

Some scientists believe that dolphins are intelligent creatures. However, people have not yet learned to conclude
agreements and sign contracts with them. Maybe because dolphins absolutely do not need this. But one can speak long
and boldly about the fact that «cooperation» with them has already been established. One example of such cooperation
is Delphinium, the unigue rehabilitation center for «dolphin therapy». We are talking with Igor Akimov, the founder of
Delphinium, about the development of this project.

- Mr Akimov, even children are not
afraid of such «doctors»! Tell us, please,
how and when was the idea of such a
project born?

- The idea of the project was born in 2017.
It was created in honor of Nikolay Cherkashin,
who left us — a man close and loved by our
whole family. Mr Cherkashin is one of those
first coaches who started studying and
training dolphins for the Soviet Navy back in
1968. Despite all the difficulties associated
with the collapse of the USSR, he continued
to pursue his favorite work until his last day. It
was he who instilled in us all the love of these
mysterious and beautiful beings. He shared his
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experience and knowledge with his son Valery
Cherkashin, grandson Alexey Cherkashin and
Matvey Filippov — my favorite people, partners
and successors of the fine dynasty. We made
a joint decision to use all our competencies
to implement not only commercial but also
social projects through which we could help
a huge number of children and adults in the
prevention and elimination of a wide range of
problem health zones.

- What diseases of souls and bodies do
dolphins help to cure? Are there many
examples of, if not «miraculous healing»,
then, at least, a noticeable improvement
in the condition of patients?

— The spectrum of such diseases is quite
large. And the high effectiveness of dolphin
therapy is revealed, for example, in the
syndrome of childhood autism in 5-10
years old patients: from 64.8% to 82.6% of
cases. A significant improvement in the
psychophysical status and social adaptation
in children suffering from cerebral palsy was
obtained. It was revealed that in 90.5% of
cases there is an improvement and cure in 5-6
years old children with enuresis. A significant
improvement in the condition of children
with neurasthenia was observed in 78.4% of
cases. In 67.2% of cases, persistent remission
in children with phobias was detected. It is



shown that the course of dolphin therapy in
children of 5-6 years with logoneurosis leads
to an improvement in speech in 75.9% of
cases, immediately after the course.

Communication with dolphins improves
communication  skills,  relieves  stress,
nervousness. This kind of therapy is a pleasant
rest and is useful for everyone, but especially
for children.

- As far as we know, even official,
traditional medicine not only refers to
such methods of treatment without
«jealousy», but even participates in
the development of methods. Do you
cooperate with any medical institutions,
centers, clinics?

- A huge amount of scientific research
has been done and a lot of scientific works
have been written about the rehabilitation of
people with the help of dolphins. One of the
main results of scientific-practical activities in
this field was achieved in 2003 in the Crimean
Research Institute of physical methods of
treatment and medical climate therapy
named after C. M. Sechenov by the scientific
supervisor of the program Dolphin Therapy
Lyudmila Nikolaevna Lukina who defended
a doctoral dissertation on «Rehabilitation of
patients with neurological profile involving
Black Sea bottlenose dolphins» She was
awarded a doctor of medicine.

We have been cooperating with Mrs Lukina
for many years and successfully use her
knowledge and methods, which allows us to
achieve high results in helping our small and
adult patients. We do not stop on the achieved
and, as the project develops, we will come out
with initiatives to the leading Russian centers
dealing with profile issues.

- Specialists are needed to work with
dolphins. How many people work for you?
Where do you find them? Where and who
teaches people to understand dolphins,
and dolphins - to understand people?

—To date, we have 40 employees of different
specialties, because constant medical and
logistical support is required for the full-
fledged work of trainers. Only in this way is it
possible to achieve maximum results. If we talk
about trainers and rehabilitation specialists, as
people directly working with dolphins, then
the collective was formed over the years
in work on other projects, and most of the
specialists grew up together and were trained
by Mr Cherkashin himself, which gives this
project some exclusivity.

As such centers for training specialists for
dolphin therapy do not exist, but within the
framework of our project we are considering
the organization of such a center. It is very
important for us that as many people as
possible could get help, and this certainly
requires serious system work, which cannot be
done without qualitatively trained specialists.
Mutual understanding of man and dolphins is
due primarily to the genetic absence of mutual
aggression of species. Moreover, dolphins are

very social creatures with the principles of
building their environment similar to human
ones. But it is a very big question who teaches
whom to understand, since it seems to me
that people have much to learn from dolphins.
In any case, all successful relationships that
lead to positive results are built only on
mutual love. As Professor Preobrazhensky said
in the work Heart of a Dog: «Kindness. The only
possible method when dealing with a living
Creature..»

- Communication with dolphins is also
interesting for quite healthy people. Does
your center offer any program for them -
just for curious people?

— Certainly. Dolphins are very cheerful
mammals, they like to demonstrate their
skills to people. Performances will not leave
indifferent neither small spectators, nor adults.
This is also the opportunity to swim with
dolphins, to receive memorable bright photos
and drawings of our talented wards.

- Dolphins are always in motion.
Any project can «stay afloat» only if it
develops too. What are the Delphinium’s
plans for further development?

— That is a very true remark. We receive
proposals on the organization of similar
centers in different regions of the country —
both commercial and socially significant, and
we are ready and will implement them. In
particular, we plan, as the network of facilities
develops, to train specialists and animals with
the subsequent organization of a training
center. As these activities are very labor- and
cost-intensive, we selectively work with

investors and choose partners with whom
we could move further in life and create
beautiful things. After all, the main purpose of
a human is creation, and it is very important
for us what we leave to our children and future
generations.

- Delphinium is located in the Crimea, a
region that some still call «<controversial».
Does it affect your work? And in general
- are there problems in activity, in the
development of the center, so that even
dolphins cannot help? Where you need
human attention and understanding...

— We grew up in the Crimea, survived the
collapse of the USSR, and the «controversy»
of the region, so for us it is not controversial
by definition. This is our house. | do not want
to talk about any difficulties, because | believe
that we are building our own destiny and
determining our own path. To date, we have
managed to create a very friendly and warm
atmosphere within the team and around us.
We know how to be friends and know how
to love. We are able to achieve our goals. The
road will be mastered by the going.

- Perhaps, you would like to tell about
something important, but | did not ask...

— | would like to express my deep gratitude
to the Association Directorium in the person
of Tatiana Vladimirovna Zhivina, Svetlana
Vladimirovna Morozova, who believed in the
project and helped in every possible way
to implement it, as well as to our families
who accompany us in this difficult but very
interesting way.

Alexey Sokolsky
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MprBNeYeHve NHBECTULIMI Ha TEPPUTOPUIO — BaXKHENWLLIee HanpasfeHne paboTbl Kaxkaoro pernoHa. OT 3Toro 3asmucut
ee SKOHOMMYECKOe PaBHOBECHE, Pa3BUTUE 1 CTabUNBHOCTb. Kak NpoxoauT aT1a paboTta B MockoBcKom obnactu,

Kakue yCcnoBua Ana pa3smtna B1sHeca co3faHbl 1 Kakue NpoekTbl HabupatoT 06opoThl, xypHany RBG pacckazan
reHepanbHbin gupekTop AO «Koprnopauusa pa3suTa MockoBcKon obnactuy» Kupunn belukos.

- Knpunn EBreHbeBuuy, AO «KPMO»
6bl10 CO34aHO NOCTAHOBJIEHNEM NpaBU-
TenbcTBa MocKOBCKOW o6nacTu wwecTb
ner Hasag. C uem 6bina cBA3aHa Heo6-
XOAUMOCTb eé cospgaHunAa? bbuim nnm K
2012 ropy npeueaeHTbl B APYrux perno-
Hax CTpaHbl, WAN 3TO ObIN «NUNOTHbIN
npoekT»? Y6eaun nAu ycnewHbld onbIT
MogmockoBbA Apyrne pernoHbl nocne-
AOBaTb 3TOMy npumepy?

- B 2010-2012 roga B Poccum 3ameTHO
ycunmnacb  MeXpervoHanbHaa  KOHKYpeH-
uMa B pamkax NnpwuBneyeHuss MHBECTOPOB.
MockoBckon obnactn 0Obi1o  HeobxoauMo
3HAUMTENBHO YCUAWTL PaboTy MO Pa3BUTUIO
COOCTBEHHOMO  MHBECTULMOHHOMO  KNWMa-
Ta, obecneunTb MHAMBMAYANbHbBIN NOAXOL K
KaxAoMy WHBECTopy. B pervoHe Havyanu ak-
TUBHO Pa3BMBATHCA MPOMbILLINEHHbIE TeppW-
TopwK, 4TO TPeboBanNo OTAEbHOIO KOHTPONS.
Bce 3TM npouecchl Obin cocpenoToveHsbl B
Kopnopauun pa3sutna MockoBckon obna-
CTW, N Y NPaBUTENbCTBA MOABUACA MOLLHbIV
WHCTPYMEHT MO MpVBIeUYeHUNO UHBECTULMNA
B PEr1oH, no ConpoBOXAEHWIO NHBECTOPOSB,
MO Pa3BUTUIO MHBECTULMOHHON MHPACTPYK-
Typbl.

Mbl He 6binV NePBbIMK Ha TOM MOMPULLE,
Ho Kopnopauua MockoBckol obnactu, Ha
MOV B3rNAA, Bblbpana oueHb NpaBubHbIA BEK-
TOp Pa3BUTUA. B UacTHOCTW, Ha NepBOM 3Tane
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Mbl HauYanwu C pa3BUTVA MHOPACTPYKTYPbI. Tak,
B KoHUe 2013 rofga B 0bnactn AencTsoBano
16 NMOATOTOBNEHHbIX MPOMbILLIEHHbIX MI0La-
JoK. K Hauany 2018 rofa B pervioHe yxe 73
Taknx Tepputopmum — 3 0CobBbIX SKOHOMMYe-
CKWX 30Hbl, 12 TeXHONapKoB u 61 NHOYCTPW-
anbHbI NapkK. Takmm obpasom, npexae Bcero,
Mbl CO3hanv YCNOBWA ONA NPOMbILLNEHHbIX
nHBecTUUmMin. Ceyac 3TOT ONbIT BOCTpeboBaH
APYTVIMY PETVOHAMM, U Mbl aKTUBHO AENMMCA
HaWMMKW NPaKTUKaMM Kak B pamkax ABYCTO-
POHHErO COTPYAHMYECTBA C PErVOHaNbHbIMM
Kopnopauuamu, Tak 1 B pamax ACK n AU,

- Bbl BO3rnaBunm Kopnopauuio B 2017
rogy, Ho HaBepHAKa XOpollo 3HaeTe eé
ncTopuio, onbiT ee nNpeabiayuiein pa6o-
Tbl. KaKuMn pocTmKeHNAMN oHa MOXeT
ropautbca? HasoBute Hambonee ypau-
Hble KpynHble NpoeKTbl. A Kakne pocTu-
)KeHuA cenvyac Ha nogxoge?

- Cpean OCHOBHbIX HaWWX [OCTUMXEHUI
MOXHO Ha3BaTb CO3AaHVe WMHAYCTPUaNbHOIO
napka «EcnnoBo», KoTopbin Kopnopauuwa pea-
nn3yert ¢ HynA. Cenyac B 3TOM Napke CTPOUTCA
3aBof «Mepcepnec» — 6e3 COMHeHNs, OANH 13
CaMbIX KPYMHBIX W 3HaYMMbBIX MHBECTULMOH-
HbIX NMpoekToB MOCKOBCKOW 0bfacTh 3a no-
cnefiHne rofbl. Ho rnaBHoe, YTo 3a CYeT nHAy-
CTPUANbHOro Napka «Ecnoso» mbl nonyunnm
npaKkTUYeCcKnin onbIT. Mbl Camun NPOLWAK BeChb
nyTb: OT GOPMMPOBAHMA KOHLEeNUMM pa3Bu-

TVA NPOMbILUNEHHON TeppPUTOPUM A0 peLle-
HWI B 06NaCTV CTPOUTENBCTBA U Pa3MeLLeHA
NHBECTOpPOB. To ecTb ceroaHAa Kopnopauua
obnagaeT BCEMN HEOOXOOVMbBIMU KOMMETEH-
uvAamMM B 06nacT pasBUTUA Tepputopuii 1
npvBneYEHNA NHBECTOPOB.

YTO KacaeTcA OLWyTVMbIX JOCTUXKEHWIA, TO
3AeCb MOXHO NpueecTy Undpbl Kopnopaumnm
3a npownbit rog. Mpw copencrteumn KPMO
B MockoBCKyto 06MacTb MPULLAK 22 HOBbIX
MHBECTOPA, 3aABMEHHbIN ObbeM WHBECTU-
umn — 6onee 20 mnpa pybnen. 3T KoMnaHum
nNaHnpyloT co3faTb bonee 4 ThicAY HOBbIX
pabourx MecT. Kak MHe KaxeTcd, 3TO OueHb
LAOCTOVIHBIN pe3ynbTaT, U Mbl MNaHupyem aep-
aTb 3Ty MAaHKy 1 B byayLlem.

- Ha oduuymanbHom cainte Kopnopa-
Lun 3aAB/IEHO, YTO OHa ABNAETCA «TO-
CyAapCTBEHHbIM WHCTUTYTOM, CO3faH-
HbIM npaBuTenbctBOM MoOCKOBCKOM
o6nacTn AnA npuBieYeHUA UHBECTOPOB,
CONMPOBOXAEHUA W peanusauun WNHBe-
CTULMOHHBIX MPOEKTOB». A C Kakumu
rocyfAapcTBeHHbIMM CTPYKTypamMu Bbl CO-
TpyAHUYaeTe U B YeM BUANTE B3aUMHYI0
nonb3y 3TOro coTpyaHnuecTBa?

- 3pecb Bce npocto. OCHOBHOM Hal Kypa-
TOp B MNpaBuTenbCTBE MOCKOBCKOWM 06MnacTu
— 370 MUHWCTEPCTBO MHBECTULUI U MHHOBA-
unin. CooTBETCTBEHHO Mbl OY€Hb UHTEHCKBHO
paboTaem C npeacTaBUTENAMM MUHUCTEP-



CTBa. AKTVBHO B3aMMoAencTeyem ¢ MuHcenb-
X030M MOCKOBCKOM 061acTh, MOCKONbKY B
PErvioH ceiyac akTVBHO MPWXOAAT NMpeacTa-
BUTENM MULLEBOM MPOMBbIWAEHHOCTW, KOTO-
PbIM MHTEPECHBI MPOEKTbl MOIHOTO LMKNA, C
COBCTBEHHOW CbipbeBoW 6a30.

LleHTp copencTana CTponTenbCTBy — CTRYK-
Typa, KoTopasa NoMoraeT HalmnM UHBECTOPaMm
NoCTPOUTb CBOM 0ObBeKTbl. PernmoHanbHbI
DoHf Pa3BUTUA MPOMBILNEHHOCTH, KOTOPbI
Ha NIbrOTHOWM OCHOBE CYOCUAMPYET 3HaUMMble
MHBECTNPOeKTbI. B pamkax pa3BmTva NMpoMbILL-
NeHHbIX TePPUTOPUIA: NHAYCTPUANBHBLIX Nap-
KOB, OCOObIX SKOHOMMUECKMX 30H U Tak Aanee
- Mbl B3avMoaenctsyem C MWHMPOMTOProm
Poccuu. bein onbIT paboTsl ¢ MH3apasom PO,
Koraa WHBeCTopy NoTpeboBanmnCh KOHCYbTa-
UMK OT COOTBETCTBYIOWEN CTPYKTYPbI, Mbl Op-
raH130Banu 3T Neperosopbl.

- Kak n3BectHo, MockoBckasa obnactb
- OAVIH N3 caMbIX NpUBAEKaTeNbHbIX ANA
MHBECTOpoB pernoHoB Poccuu. B unc-
ne naptHépoB u pe3snpeHToB «KPMO»
- KpynHenwwne KomnaHum Poccum n
mMupoBble 6peHabl. Yem nx npuBnekaer
coTpyaHuyectso ¢ Kopnopauwnein? MNMoue-
My OHM npuberaloT K Balwimm ycayram, a
He WHBECTUPYIOT «Hanpamyio»? Kakue
dopmbl noapepKKM MHBECTOPOB OCO-

6eHHO nonynApHbI y BallnxX NapTHEpPOB?

- Bo-nepsbix, ycnyrn no ConpoBOXAEHUIO
nHBECTOPOB Kopnopauus okasbiBaeT Ha 6e3-
BO3ME3[HOW OCHOBe. BO-BTOPbIX, Y HAac ecTb
caman nofHaa MHGopMauMsa No WMHAOYCTpU-
anbHbIM NoWaaKkam MoaMOCKOBbSA — Mbl He
NPOCTO BO3WM MHBECTOPA MO NMPOM30OHaM, Mbl
NPVBO3MM MHBECTOPA Ha NOLWAAKM, KOTopble
MOMHOCTBIO COOTBETCTBYIOT 3aMpocam  WH-
BeCTnpoeKTa. B-TpeTbux, Mbl obecneunBaem
KOHTaKTbl MHBECTOpa MpakTyeckn ¢ Niodow
FOCCTPYKTYpOW. B-ueTBepTblX, ¥ Hac camad
nonHas MHGoPMaLMA MO Mepam roCnoanep K-
K/, M Mbl MOMOraem WHBECTOPY MOJyunTb
MaKCManbHbI 06bem nomown. [lymato, uto
3TOro 4OCTAaTOYHO, YTOObI 3ax0auTb B [Toamo-
cKoBbe Yepes Koprnopauuio pa3sutus obna-
cTn.

- B nocnegHee BpemAa B CBA3M C No-
NNTUYECKON OO6GCTAaHOBKOI MeHAeTcA
OTHOLWEHnEe K cTpaHe (M K MockoBcKon
o6nacTn B YaCTHOCTU) MHOCTPAHHbIX UH-
BecTopoB. Kakne nsmeHeHusa Bbl Habnio-
Aaete?peacTaBuTenn Kakmx CTpaH gep-
Kart nupepcreo B MNogmockoBbe?

- Y MockoBckoi obnactu TpaguLMOHHO
Kpernkue CBA3M C HemeLKM bu3Hecom. [o-
pagka 200 komnaHuii yxe pabotaet B loa-
MOCKOBbE, U eXerofjHO NPUXOAAT HOBbIE MH-

TEPPUTOPUA MHBECTULUW

BecTopbl. BHelWwHenonnTMueckana ob6CcTaHOBKa,
KOHeuYHO, OKa3blBaeT BAMAHME Ha COTPYA-
HWYECTBO C WHOCTPaHHLIMK WMHBECTOpaMK,
HO Mbl COBMECTHO MLIEM BO3MOXHOCTW AnA
Pa3BUTUA HalWwWx OTHOWEHNI. 1 5To aaeT pe-
3ynbTaT — NopAaKa TPETU HOBbIX MHBECTOPOB,
npuvBfeYeHHbIX B 00MacTb B MPOWOM rofy
Kopnopauwen, 3To MHOCTPaHHbIE KOMMAAHWN.

- Ha Tepputopumn MockoBcKoli o6nactu
B NnocnepHue rogbl BO3HNUKaIOT 1 pa3Bu-
BalotcA 033, npombiWwNeHHble, WNHAY-
cTpuanbHble, TeXHONapku. A 3a Kakum
13 3TUX BUAOB 3KOHOMMNYECKOro pa3Bu-
TMA Tepputopuii MogmockoBbA, Ha Ball
B3rnag, 6yayuwee? Unu noABATCA Kaku-
€-TO NPVHLUNNANbHO HOBbIe pellueHnnA?

- Ceiluac MHBeCTOPaM MHTEPECHbl 0Cobble
3KOHOMMYECKMe 30Hbl, TAe CO3AaHbl OYeHb
KOMOOPTHblE YCNOBMA A1 HOBbIX WMHBECT-
NpoeKToB. Ho He BCe MpoeKTbl MOAXOAAT MO
TpebosaHna 033 k pesugeHTam. [losTomy
BOCTpebOBaHbl 1 MHAYCTPUabHbBIE NapKu, 1
TexHoMapKkW. Takxe Mbl BUAMM CTpemaeHue
MPOMBILLNEHHOCTM K KNacTepHbIM 0bbean-
HEHWAM, HO 3TO TakXe MPOUCXOAWT B pam-
Kax ye OpraHm30BaHHOW WMHOPACTPYKTYpPb
NHAYCTPUANbHbIX  NAOWaAoK. Ha  AaHHbIA
MOMEHT 3TO OMTVMaNbHbLIN GOPMaT Pa3BUTKA
NPOMBILLNEHHOCTH.
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Attracting investment in the territory is the most important area of work for any region. Its economic balance,
development and stability depend on it. How this work is being done in the Moscow region, what conditions for
the development of business are created, and what projects are gaining momentum - all this wasdescribed by Kirill
Bychkov, Director General of Moscow Region Development Corporation JSC (KRMOJSC) in an interview with the

RBG magazine.

- Mr Bychkov, KRMO JSC was created
by a resolution of the government of
the Moscow region six years ago. What
was the reason to create it? Were there
cases in other regions of the country by
2012, or was it a «pilot project»? Did the
successful experience of the Moscow
region persuade other regions to follow
this example?

- In 2010-2012, interregional competition
in Russia in the field of attracting investors
increased drastically. The Moscow region
had a necessity to significantly strengthen
the work on developing its own investment
climate, provide an individual approach
to each investor. The industrial territories
began to develop actively in the region,
which required special control. All these
processes were concentrated in Moscow
Region Development Corporation, and
the government got a powerful tool
to attract investment in the region, to
accompany investors, to develop investment
infrastructure.

We were not the first in this field, but
the Moscow Region Corporation, in my
opinion, has chosen a very consistentvector
of development. In particular, at the first
stage we started with the development of
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infrastructure. So, at the end of 2013 there
were 16 industrial sites in operation in the
region. By the beginning of 2018 there are
73 such territories in the region — 3 special
economic zones, 12 technoparks and 61
industrial parks. Thus, first of all, we created
the conditions for industrial investment.
Now this experience is in demand in other
regions, and we actively share our practices
both within the framework of bilateral
cooperation with regional corporations and
in the framework of the ASI and AIP.

- You headed the corporation in 2017,
but you certainly know its history, the
experience of its previous work. What
achievements can it be proud of? What
are the most successful large projects?
And what achievements are now on the
way?

- Among our main achievements is the
creation of the industrial park Esipovo, which
the Corporation implements from scratch.
Now the Mercedes plant is being built in
this park — without a doubt, it is one of the
largest and most significant investment
projects of the Moscow region in recent
years. But the main thing is that due to the
industrial park Esipovo we got practical
experience: we went all the way from the

formation of the concept of development of
industrial territory, to decisions in the field of
construction and placement of investors. So,
today the Corporation has all the necessary
competencies in the field of development of
territories and attracting investors.

As for tangible achievements, here
it is possible to state the figures of the
Corporation over the past year. With the
assistance of KRMO 22 new investors
have arrived in the Moscow region, the
announced volume of investments is more
than 20 billion rubles. These companies plan
to create more than 4 thousand new jobs. It
seems to me that this is a very worthy result,
and we plan to keep this level in the future.

-The official website of the Corporation
stated that it is a «state institution set
up by the government of the Moscow
Region to attract investors, support and
implement investment projects.» And
what state bodies do you cooperate with
and in what way do you see the mutual
benefit of this cooperation?

— Here everything is simple. Our main
curator in the government of the Moscow
region is the Ministry of Investments and
Innovations. Accordingly, we are working
very intensively with representatives of



the ministry. We actively interact with the
Ministry of Agriculture of the Moscow region,
since representatives of the food industry are
now actively coming to the region, which
are interested in full cycle projects with their
own raw materials base.

The Construction Assistance Center is a
body that helps our investors build their
facilities. There is the Regional Industrial

Development Fund, which subsidizes
significant  investment projects on a
preferential basis. We interact with the

Ministry of Industry and Trade of Russia in
the development of industrial territories —
industrial parks, special economic zones and
so on. We had experience of work with the
Ministry of Health of the Russian Federation,
when the investor needed consultations
from the relevant body, we organized these
negotiations.

- As you know, the Moscow region is
one of the most attractive regions for
investors in Russia. Among the partners
and residents of KRMO are the largest
companies of Russia and world brands.
What attracts them to cooperation with
the Corporation? Why do they resort
to your services, and do not invest

«directly»? What forms of support for
investors are especially popular among
your partners?

— First, the Corporation provides services
for the support of investors for free. Second,
we have the most complete information on
industrial sites of the Moscow region — we do
not just take the investor to industrial zones,
we bring the investor to the sites that fully
meet the requirements of the investment
project. Third, we provide the investor
with contacts of virtually any government
entity. Fourth, we have the most complete
information on state support measures, and
we help the investor to get the maximum
amount of assistance. | think that this is
enough to enter the Moscow region through
the Regional Development Corporation.

- Recently, the attitude towards the
country (and the Moscow region in
particular) of foreign investors has been
changing as the result of the political
situation.What changes do you observe?
Representatives of which countries hold
leadership in the Moscow region?

— The Moscow region traditionally has
strong ties with German business. About
200 companies are already working in the

TERRITORY OF INVESTMENT

Moscow region, and new investors come
every year. The foreign policy environment,
of course, has an impact on cooperation with
foreign investors, but we are jointly looking
for opportunities for the development of our
relations. And this brings the result — about a
third of new investors attracted to the region
last year by the Corporation are foreign
companies.

- SEZ, industrial and technology parks
appear and develop on the territory of
the Moscow region in recent years. And
in which of these types of economic
development of the Moscow region, in
your opinion, is the future? Or will there
be any fundamentally new solutions?

- Now investors are interested in special
economic zones, where very comfortable
conditions are created for new investment
projects. But not all projects are suitable for
the requirements of the SEZ to residents.
Therefore, industrial parks and technoparks
are in demand. We also see the industry’s
desire for clustered associations, but this also
happens within the framework of the already
organized infrastructure of industrial sites. At
the moment, this is the optimal format for
the development of industry.
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MPABOBOE MNOJIE

KAK 3AKOHHO YUNTBIBATb PACXO/]b
A TOJTYHATD HAJTOTOBblE BbIYETD

n .I OB
\ O EAPTHEPD!

Apsoxarcxkoe Gopo

I

HukuTta bonTnHcKui,
cTapwmin opuct AABOKaTCKOro
61opo «l0pnoB n MNapTHepbI»

Cratbent 54.1 Hanorosoro kofgekca PO,
KoTopas BCTynwia B CUAY B NPOLWIOM rogy,
onpefeneHsl Tpy ycnoBwa, npu cobnoge-
HVUM KOTOPbLIX HanoromnnaTenblmk Brnpase
NoNyuYnTb HANOroBylo BbIrody (yuyecTb pac-
XOfbl, MOMYYNTb HANOTOBbLIN BbIYET U T.4.).

MepBoe ycnosme. He ponyckaertca
yMeHblUaTb HaNorn nytem ncKakKeHus
B HaNOroBOM unu Gyxrantepckom yue-
Te cBefleHUN o paKTax x03AMNCTBEHHOMN
KN3HKN, 06 o6beKTax Hanoroob6noxe-
HuA (n. 1 c1. 54.1 HK PO).

VlckaxeHne O3HauyaeT yMblCenl Hanoro-
nnatenbLymMKa B yKazaHUM NOKHBIX CBeeHWN
B CBOEW OTUETHOCTU C LieNblo CO3AaHNA Cxe-
Mbl MO yxofy OT ynnaTbl Hanoros. Tak Tpak-
TyeT faHHyto Hopmy OHC Poccumn B cBoem
nvcbme oT 16.08.2017 N2 CA-4-7/16152@.

B 31oM xe nucbme OHC Poccum nepe-
uncnaeT obCTOATENBCTBA, KOTOPble CBUAe-
TeNbCTBYIOT 00  YMblWAEHHbIX AeNCTBUAX
HanoronnaTenbuwmka. Bot uto bygeT 1Mckathb
HaNOroBbIN MHCNEKTOP:

+ GaKTbl OPUAMYECKON, SKOHOMUYECKON
M MHOW MOLKOHTPONBHOCTW KOHTPAreHToB
HanoronnaTenbwmky;

« TPaH3UTHble onepaunn mexay addunm-
POBaHHBIMUN NMLLAMY;

- 0bcToATeNbCTBA, CBMAETENLCTBYIOWME
O COrNacoBaHHOCTW AEVNCTBUIA YyYaCTHMKOB
XO3ANCTBEHHOM AeATeNbHOCTY U T.N.

Mpw 3tom B nuceme OHC Poccum ot
31.10.2017 Ne E[1-4-9/22123@ ykazaHo, 4To
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MeTOAONOrMYecKkana nnn npaBoBasa oLnbKa
He ABNAGTCA UCKaxeHneMm CBefeHwuI byxran-
TePCKOro UNW HanoroBoro yueTa.

MprYMepoM  YMBIWNEHHOMO  MCKaXKe-
HWSA CBEAEHUI ABNAETCA CO3[4aHWe CXEMb
«pobneHna Br3HecCa», Koraa opraHusauma
C uenblo yxopa ot ynnatel HAC n Hanora
Ha npubbiNb pacnpefendeT 4acTb CBOWX
JIOXOA0OB Ha B3aMMO3aBUCUMbIX UL U BCE
YUYaCTHMKIN CXeMbI MPUMEHAIOT CrelinanbHble
HanoroBble pPexumbl. Takad cxema umena
mecTo B fene OO0 «Mactep-MHCTpyMeHT»
(Onpepnenenne BepxosHoro Cyga PO ot
05.07.2016 N2306-KIM16-7326 no geny NeA12-
15531/2015).

Bropoe ycnoBune. OcHOBHOWN Lenbio
coBepLIeHUsA cCAeNKN WIn onepaunn He
ABNAETCA HeynnaTta Hanora (nn. 1 n. 2 cT.
54.1 HKPO).

HanoroBbiin kogekc PO He 3anpelaeT Ha-
noronnaTenblmky BelbMpaTe AnA ceba Hau-
6onee npnemnemblin B onepaumm ¢ TOYKK
3peHns MUHUMM3ALMK 3aTPaT, B TOM Yncne
onepaumio C MeHblUelr HaNoroBOW Harpys-
kon. OaHako Takas onepauma He [OKHa
MMEeTb MPU3HAK WCKYCCTBEHHOCTU K ObiTb
NNWEHHOM  PeanbHOro  3KOHOMUUYECKOro
cMmblcna.

Hanpumep, ecnu opraHu3auma npeno-
CTaBuna CBOeMy AouepHemy NpeanpuUATHIO
MPOUEHTHbIV 3aeMm, U B TeYeHne HeCKONbKMX
neT [ONM He noralaeTcs, a CPOK BO3BpaTa
JleHer TMOCTOAHHO NpOoASieBaeTcA Aonon-
HUTENbHBIMWA  COMNALIEHUAMKW,  HaNoroBas
YCTaHOBUT, YTO GaKTMUeCcKn cymma 3alma
ABNAETCA MHBECTULMAMM W MpUBReYeT op-
raHV3aumMio K HanoroBon OTBETCTBEHHOCTU.
Tak 6bin0 B gene OO0 «HK «PYCCHEDTb-
BPAHCK» (Onpepenenve BepxosHoro Cyaa
PO ot 16.08.2017 . N°310-KI'17-10276 no
aeny NeA09-2657/2016).

TpeTtbe ycnoBue. [loroBop AOMKEH
6bITb MCMOJIHEH CAaMMM KOHTpareHTom
(nn. 2 n.2cT.54.1 HKPO).

[laHHOe NpaBWIO HanpaBfieHo Ha Hepo-
nylieHne CO3AaHMA HanoronnaTenblnkom
dopmanbHoro AokymeHTo000pOTa C Lenbio
nonyyYeHna HaNoroBoOw BbIrOAbI.

DTO KacaeTcA CNlyyaes, Korfa, Hanpumep,
HanoronnaTenblMK  3aKNYMA  JOrOBOP
noapsaaa 1 onnaTun paboTbl, XOTA Ha CaMOM
nene paboTbl ObiM BbINOMHEHB COOCTBEH-
HbIMV CMNAMK HanoronnatenbLmKa.

06 ncnonb3oBaHUK GOPManbHOrO JOKY-
MeHTOObOpOTa MOFYT CBMAETENbCTBOBATH
bakTbl 0OHANMUMBAHMA AEHEXHbIX CPeacTs
HanoronnaTenblUMKOM WA B3aUMO3aBUCK-
MbIM JIULIOM, WCMONb30BaHWe OAMHAKOBbIX
C KOHTpareHToM IP-agpecos, obHapyxeHne
neuaTeln v JOKYMEHTOB KOHTPareHTa Ha Tep-
PUTOPUN WA B MOMELLEHNW NPOBEPAEMOro
Hanoronnatensumnka (nucemo OHC Poccum
0T 31.10.2017 NeE[]-4-9/22123@).

XapaKTepHbIM NpYMepoM, Korfa Hanoro-
nnaTenblynKy He yaanocb AoKas3aTb MCnof-
HeHMe AOroBOpa KOHTPAreHTOM, ABNAeTCA
neno OO0 «J1IMOEP BETOH» (Onpepenexue
BepxosHoro Cyga PO ot 12.12.2017 Ne307-
KI7-15266 no peny N°A56 14217/2016).

NyukT 3 cratbm 54.1 HK PO Hanpas-
NeH Ha ucknryeHve popmanbHoOro nog-
XoAa npu NpoBeAeHNN HaNoroBbIX NpPo-
BepOK.

Tak, He MOryT BbICTYMaTb CaMOCTOATENb-
HbIMV OCHOBAHWAMKW [ HANOroBbIX [OHa-
YNCNEHWI Cnefyiollmne 0b6CToATENbCTBA:

+ MOANVICaHME NEePBUYHbBIX YUETHbBIX JOKY-
MEHTOB HeyCTaHOBMEHHbIM WAN HeynonHo-
MOYEHHbIM NNLIOM;

+ HapyleHWe KOHTpareHTOM Hanoromna-
TenbliMKa 3aKOHOAATeNbCTBA O Hanorax W
cbopax;

+ HanMumMe BO3MOXKHOCTW MOMyYeHms Ha-
noronnaTenbWMKoM TOro e pe3ynbTata
3KOHOMUYECKON [eATeNbHOCTM NpKn CcoBep-
WEeHUWU WMHbIX He 3anpelieHHbIX 3aKoHOAa-
TenbCTBOM CAENOK (onepauuit).

Taknum 06pa3om, ecnu HaknagHble nof-
MWCaHbl HEeYCTaHOBNEHHbBIM NIMLOM, HO NpPK
3TOM He Obln UCKaXKeHbl cBefeHna Oyxy-
ueTa, LUenblo CAENKN He ABAANACh HeynnaTta
HanoroB, a cama cfeska Obina peanbHoO nc-
MOJMHeHa KOHTPareHToM, HanoronnaTtenbLnk
MOMET He 0nacaTbCA HaNoroBblX AOHAYNC-
NeHUN.




LEGAL REGULATION

HOW TO TAKE EXPENSES INTO ACCOUNT
LEGALLY AND RECEIVE TAX DEDUCTIONS?

M NMAPTHEPBI

Apsoxarcxkoe Gopo

I jopnos
\

Nikita Boltinsky, senior
attorney of the Lawyers
bureau Yurlov & Partners.

The Article 54.1 of the Tax Code of the
Russian Federation, which entered into force
last year, defines three conditions, under
which the taxpayer is entitled to receive tax
benefits (take into account expenses, get a
tax deduction, etc.).

The first condition. It is not allowed
to reduce taxes through distortion of
information about facts of economic
life, about objects of taxation in tax or
accounting records (Clause 1, Article
54.1 of the Tax Code of the Russian
Federation).

Distortion means the intent of a taxpayer
to indicate false information in his or her
accounts in order to create a scheme for
avoiding tax payments. So this norm of the
Federal Tax Service of Russia is interpreted
in its letter of August 16, 2017 N CA-4-
7/16152@.

In the same letter, the Federal Tax Service
of Russia lists the circumstances that testify
to the deliberate actions of the taxpayer.
Here is what a tax inspector will look for:

- facts of legal, economic and other
control of counterparties by the taxpayer;

. transit operations between affiliated
persons;

circumstances that attest to the
coherence  of actions of business
participants, etc.

At the same time, the Letter ED-4-
9/22123@ of the Federal Tax Service of

Russia of October 31, 2017 states that
the methodological or legal error is not a
distortion of the accounting or tax records.

An example of deliberate distortion of
information is the creation of a «business
fragmentation» ~ scheme  when an
organization allocates a part of its income
to interdependent persons for the purpose
of avoiding payment of VAT and profit tax
and all participants in the scheme apply
special tax regimes. Such a scheme took
place in the case of Master-Instrument LLC
(Definition of the Supreme Court of the
Russian Federation of 05.07.2016 N 306-
KG16-7326 in the case N A12-15531/2015).

The second condition. The main
purpose of the transaction or
operation is not non-payment of taxes
(subparagraph 1 of clause 2 of Article
54.1 of the Tax Code of the Russian
Federation).

The Tax Code of the Russian Federation
does not prohibit a taxpayer from choosing
for himself the most acceptable type of
operation in terms of minimizing costs,
including an operation with a lower tax
burden. However, such an operation should
not have a sign of artificiality and be devoid
of real economic meaning.

For example, if an organization has
granted a loan to its subsidiary, and the
debt is not repaid for several years, and the
repayment period is continually extended by
additional agreements, the tax authority will
establish that in fact the loan amount is an
investment and will bring the organization
to tax liability. So it was in the case of NK
RUSSNEFT-BRYANSK LLC (Definition of the
Supreme Court of the Russian Federation of
August 16,2017 No. 310-KG17-10276 in case
No. A09-2657/2016).

The third condition. The contract
must be executed by the counterparty
itself (subparagraph 2 of clause 2 of
Article 54.1 of the Tax Code of the
Russian Federation).

This rule is aimed at preventing the
creation by the taxpayer of formal document
circulation with a view to obtaining tax
benefits.

This applies to cases where, for example,
a taxpayer signed a work contract and paid
for the work, although in reality the work
was done by the taxpayer’s own forces.

The use of formal document circulation
can be indicated by the facts of cashing out
of funds by a taxpayer or an interdependent
person, the use of the same IP addresses as
the counterparty, the discovery of seals and
counterparty’s documents in the territory or
in the premises of the audited taxpayer (the
Letter of the Federal Tax Service of Russia of
31.10.2017 No. ED-4-9/22123@).

A typical example when the taxpayer
failed to prove the contractor’s performance
of the contract is the case of LEADER BETON
LLC (Definition of the Supreme Court of the
Russian Federation No. 307-KG17-15266 of
12.12.2017 in case No. A56-14217/2016).

Clause 3 of the Article 54.1 of the RF
Tax Code is aimed at excluding a formal
approach when conducting tax audits.

So, the following circumstances cannot
serve as independent grounds for additional
tax payments:

signing of primary accounting
documents by an unidentified or
unauthorized person;

- violation by the counterparty of the
taxpayer of legislation on taxes and fees;

- availability of the possibility to receive
the same result of economic activity by the
taxpayer when making other transactions
(operations) that are not prohibited by law.

Thus, if the invoices were signed by an
unidentified person, but the accounting
information was not distorted, the purpose
of the transaction was not non-payment
of taxes, and the transaction itself was
actually executed by the counterparty, the
taxpayer may not be afraid of additional tax
payments.
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«PEVITVHI NOANBHOCT KPYMHENLLINX
SAKAIHMKOB K CYBBEKTAM MCT1»
BMEPBbLIE NMPEOCTABJIEH

UILLIA

CMPABKA
PenTnHr NOSNbHOCT FOCKOMMAHWIN MOArOTOBAEH AreHTCTBOM

HATIM3®-2018

cTpaTernyeckyx MHULMATUB Mo UTOraM MOHUTOPWIHTA peanmn3aumn
AOPOXKHOW KapTbl «PaclimpeHmne goctyna cyobektos MCIT K 3akymnkam
VHQPACTPYKTYPHBIX MOHOMOMMI 1 KOMMAHWI C rOCYAapCTBEHHbIM
yyactmem». MacwrabHoe nccnenosaHve npoeaeHo Bcepoccumnckim
LIEHTPOM M3yueHma oblecTBeHHOro MHeHnA (BLIMIOM) npw
mMeTofonorMyeckom 1 MHGOPMaLIMOHHOM noaaepxke Kopnopalmm

MCTT.

PelTVHI NOANBHOCTM TOCKOMMaHUIA K CyOb-
eKTaMm Masnoro 1 CpeaHero npeanpuH1MaTeNb-
ctBa (MCIM) Bnepsble NpeAcTaBuno AreHTCTBO
cTpatermyeckux uHumate (ACK) Ha Metep-
OyprckoM  MexayHapoaHOM  SKOHOMMUECKOM
dopyme (MM3D-2018).

PelTUHr cocTaBneH Ha ocHoBe onpoca 2 Thl-
cau npepactasutenen MCTT, KoTopble ABAAIOTCA
KpynHeLWMMIA NMOCTaBLUMKaMM TOBAPOB 1 YCAYT.
[Mpn oueHKe KOMNaHUIA MCMONb30BaNMCh 6 Le-
NeBbIX MOKa3aTeneli: obLan yAoBNETBOPEHHOCTb
cy6bekToB MCI B3anmogelcTarem C KpymnHbIMY
KOMMaHWAMM, NPOBEAEHVE 3aKyMOUHbIX MPoLie-
[yp, peanv3auma NporpaMm NapTHepCTBa, WH-
dopMaLMOHHOE COMPOBOXAEHME 3aKyMOUYHOW
[eATenbHOCTH, AOTOBOPHbBIE OTHOLLEHWA, BKMAZ
B TEXHONOMMUECKOoe pasBUTHe.

TOM-10 PEATUHIA NIOANIbHOCTU
K CYBbEKTAM MCIl
1. NAO «MPCK LleHTpa v MpuBomKba».
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2. AO «TpaHcHedTb-Cbmpb».

3. OA0 «PXK[O».

4.NAO «®epepanbHan ceTeBas KOMNaHusA

eAVHOI SHepreTNYeckon CucTembli».

5-6. NMAO «Hed¢tAaHas komnaHua «Po-

cHedpTb».

5-6. MAO «MocKkoBcKas o6beanHeHHas

3neKTpoceTeBasA KOMMNaHUA».

7. NAO MexpayropoaHoii 1 MeXxayHapop-

HOW 3neKTpuyeckon cBasm «Pocrenekom».

8. AO «DepepanbHas rpysoBas Kommna-

HUA».

9. OAO0 «CeTeBasa KOMMaHUA».

10-11. TK «Poccuiickme aBTOMOGUbHbIE

Aoporu».

10-11. AO «TpaHcHe¢$pTb-BepxHasa Bonra».
«Cdepa 3aKymnok ABMAETCA OAHOW W3 Hau-

6onee BOCTPeOOBaHHBIX GOPM MOAAEPKKA Y

npeanpUHIMATENBCKOTO CoobLLeCTBa. 3aKynKu

KPYMHENLWMX 3aKa34MKOB — 3TO OMPOMHbIA pe-

CYPC, KOTOPbI JOMKeH OblTb MCMONb30BaH ANA
pazsutna MCT1. Korga Mbl TONbKO HauMHamm
paboTaTb B 3TOM HamnpasneHn, 0bbem Takmx 3a-
KYNOK COCTaBnAn uyTb 6onee 62 Mapa pyonei.
3a 5 net 0bbembl Bblipociv 6onee yem B 30 pa3
M COCTaBWIM CBbile 2 TpiH pybnen», - ckasan
OMpeKTop HanpasneHna «Hosbln 613Hec» ACK
ApTem ABETUCAH.

Mo ero cnosam, Ha MONACKUTENBHYIO AMHa-
MUKy MOBIMANO HECKONBbKO GaKTOpOB - co3daH
efnHbIn peecTp cybbektos MCI (cnmncok Ha-
[EXHbIX MOCTaBLUMKOB /1A FTOCKOMMAHWM), 13-
MEHMAVCb CPOKM OMMaThl BbIMOMHEHHbBIX PaboT.
«PaHblLLe 613HeCy NPUXoANIOCh MecALamMu «Bbl-
61BaTb» CBOV [ieHbIMM Y FOCKOMMaHWi, a Tenepb
Takue pacueTbl AOMKHbI MPOW3BOAMTLCA B Teue-
Hue 30 gHel», — NoACHUN ApTeM ABETUCAH.

DKCMepTbl OTMETUAM PAA NPobnem B 06nacTu
3aKynoK, KoTopble TpebytoT pelwenuna. Cpeaw
HWX - B3MMaHWe CPeACTB C NpeanpuH1MaTenei
6e3 BO3MOXHOCTV WX BO3BPaTa Mocsie OTMeHbl
AYKUMOHOB; OTCYTCTBME MOHATHOMO MeXaH13ma
[NA AOCTyna K 3aKyrkam roCKOMMaHuWii HOBbIX
MasnbIX NPEANPUATUAN, B TOM YMCTIE - BbICOKOTEX-
HOMOMYHBIX; JOMYCK K TeHAepam KOMMaHui C
rocyyactvem brsHeca ToMbKO C HOMBLUMM Ofbl-
TOM MOCTaBOK (0T 3 Ao 5 neT). Takke HaumHato-
LM BrsHec, 0bnagan HeobXxoanMMon KoMneTeH-
UMel, He MOXeT MpeTeHAoBaTb Ha MOCTaBKM B
KOMMaHWM C rOCYyYacTVeM 113-3a HECOOTBETCTBIA
AKTVBOB 1 Pa3mMepOoB JIOTOB.

o cnosam Aptema ABETMCAH3, He W3Me-
HWMACb CTOMMOCTb Y4acTuA B TOprax — Ha He-
KOTOPbIX MowWafKkax oHa goxoaut ao 120 Toi-
cAY pybnel B rof; No-NpexkHemMy AnA yuyacTna
B TeHAepax NpeanpUHMMATENV BbIHYKAEeHbI
cobupatb bonbLIo o6bem AoKyMeHToB (No 300-
400 cTpaHuLy). HekoTopble komnaHum TpebytoT
NpPefoCTaBNATb OPUrMHaN NakeTa [OKYMEHTOB,
3NEKTPOHHYIO KOMMIo Ha GnaLKe, a elle U KO-
o BymMakHoM Bepcun. [IvpekTop Hanpasne-
HMA ACK «HoBbI B13HeC» Takke noguepKHyn,
UTO XM3Hb NPEANPUHUMATENAM  YCIIOXHAET
60nbLUOe KOMMUYECTBO SMEKTPOHHDBIX MNOLLALOK
[1A TOProB, KOTOPbIX CerOAHA He CTano MeHblLLe.

«Bce 31 npobnembl HEOOXOANMO pellaTb
Ha MOCTOAHHOW HenpepbiBHOM OcCHoBe. B
3TON CBA3M Npeanarato BKAOYUTb MYHKT O
[OCTYyNe K 3aKynKam roCKOMMNaHWI B e ANHbIN
MMaH ynyyweHna NHBECTUUMOHHOIO KNuma-
Ta, pa3paboTaHHbii MUHIKOHOMPA3BUTUA
COBMECTHO C APYrMMK OpraHamu MCnonHu-
TenoHom Bnactn u ACK», — otmetnn Aptem
ABETUCAH.



ASI

LOYALTY RATING OF MAJOR
CUSTOMERS TOWARDS SMES FOR
THE FIRST TIME WAS PRESENTED
AT SPIEF-2018

REFERENCE

The rating of state companies' loyalty was prepared by the Agency for
Strategic Initiatives on the results of monitoring the implementation

of the roadmap «Expansion of access of entities of small and medium
business to procurements of infrastructure monopolies and companies
with state participation». A large-scale study was conducted by the
Russian Public Opinion Research Center (VTsIOM) with methodological
and information support of the SME Corporation.

The loyalty rating of state companies
towards small and medium-sized business
was first presented by the Agency for
Strategic Initiatives (ASI) at the St. Petersburg
International Economic Forum (SPIEF-2018).

The rating is based on a survey of 2,000
representatives of SMEs, which are the
largest suppliers of goods and services. In
evaluating companies, six target indicators
were used: general satisfaction of SMEs
with interaction with large companies,
procurement procedures, implementation of
partnership programs, information support of
procurement activities, contractual relations,
contribution to technological development.

TOP-10 OF THE LOYALTY RATING
TOWARDS SMES

1. PJSC IDGC of Centre and Volga region
2.JSC Transneft Siberia

3.JSC Russian Railways

4. PJSC Federal Grid Company of Unified
Energy System

5-6. PJSC Rosneft

5-6. PJSC Moscow United Electric Grid
Company

7. PJSC Long-Distance and International
Telecommunications «Rostelecom»

8.JSC Federal Freight

9. JSC Grid Company

10-11. The Russian Highways State
Company

10-11.JSCTransneft Upper Volga

«The procurement sphere is one of the
most popular forms of support for the
business community. Procurement of the
largest customers is a huge resource that
should be used for the development of SMEs.
When we first started to work in this direction,

the volume of such purchases amounted
to just over 62 billion rubles. For 5 years, the
volumes have grown more than 30 times and
amounted to over 2 trillion rubles,» said Artem
Avetisyan, Director of the «New Business»
direction of the ASI.

According to him, several factors
influenced the positive dynamics: a single
register of SMEs was created (a list of reliable
suppliers for state-owned companies), the
terms of payment for completed works
have changed. «Previously, businesses had
to «knock out» their money from state-
owned companies for months, and now such
calculations must be made within 30 days»
Artem Avetisyan explained.

Experts noted a number of problems in the
field of procurement, which require solution.
Among them are: the collection of funds
from entrepreneurs without the possibility of
their return after the cancellation of auctions;
the lack of an understandable mechanism
for access to the purchases of state-owned
companies for new small enterprises, including
high-tech ones; admission to tenders of
companies with state participation only with
a solid supply experience (from 3 to 5 years).
Also, a startup business, having the necessary
competence, cannot claim to supply to a
company with state participation because of
discrepancies in assets and lot sizes.

According to Artem Avetisyan, the cost
of participation in bidding has not changed
— on some sites it reaches 120 thousand
rubles a year; still to participate in tenders,
entrepreneurs are forced to collect a large
amount of documents (300-400 pages). Some
companies require providing the original
package of documents, an electronic copy
on the flash drive, and also a copy of the
paper version. Director of the ASI's «New
Business» direction also stressed that the life
of entrepreneurs is complicated by a large
number of electronic trading platforms, which
number today is no less.

«All these problems must be solved on a
permanent, continuous basis. In this regard,
| propose to include a clause on access to
purchases of state companies in a single
plan for improving the investment climate
developed by the Ministry of Economic
Development jointly with other executive
authorities and the ASI»Artem Avetisyan
said.
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Kapra pacnpoctpaHeHnsa neyaTHOM N
3/IeKTPOHHOW BepCcUM NO CTPYKTYypam u
BejoMCTBaM:

83 agmuHucTpauvmn NybepHaTtopos
PO

88 pernoHanbHbIX TOProBo-
NPOMBbILLIEHHbIX Nanat

36 Kopnopauuii pasBUTUA PermoHoB
Toproso-npombiwneHHasn nanara
Poccuiickon ®egepauyun
MpaBuTenbcrea permoHoB

DenoBble coBeTbI:

-Poccumncko-AnoHcKkmi aenoBomn coset

-HIM «Poccumcko-Kutanckmm 0enosor coBeT»
-AHO «Poccuitcko-Typelknii AenoBor coeT»
-Poccuncko-tOxKHOKOpenckmin aenosoi copet
-HIM «[lenosown coseT No COTPyAHNYECTBY C
VHonen»

-Poccuncko-TamnaHacKknin 4enoBo CoBeT
-Poccumcko-MpaHcknin nenosom coeet
-AHO «[lenoBoit CoBET NO COTPYAHMUYECTBY C
AdbraHncTaHom»

-HIM «[lenosown coseT No COTpyaAHNYECTBY C
BbeTHamom»

-Poccnincko-CrHranypckuii 4enoBom coseT
-[lenosov coBeT No COTPYAHNYECTBY C
VHooHe3ven

-[lenoBovi CoBeT N0 COTPYAHNYECTBY C
[MakncraHOM

-Poccuncko-OunmnnnmHCKWM AenoBon CoBeT
-KomuteT no skoHOMMUYeCKOMyY
COTPYAHNYECTBY CO CTPaHamu A3nn 1
OkeaHuu

-[lenosovi CoBeT N0 COTPYAHNYECTBY C
Manansuen

-[lenoBov coBeT N0 COTPYAHWNYECTBY C
Manansuen

-CoBeT npeanpvH1MaTenen Poccna-
ApreHTnHa

-llenosow coseT Poccua-bpasmnua
-lenosoli coseT Poccua-Kyba

-KomuteT npeanpuHnmatenen Poccma-
Mekcnka

-Poccnncko-Yumnuinckmnin genoBom coet
-lenosow coeeT BPUKC

-AENOBOW COBET WOC

3apy6exHbie TMM:

-TMN AzepbangkaHckol Pecnybnukin

-TMMN Pecnybnukn Apmerna

benopycckana TN

-BHelwHeToprosas nanata KasaxcraHa

-TTMN Kblprbizckor Pecnybnmvikm

-TMN Pecny6nukn Mongoga

-TMN Pecny6nukn TagknkCcTaH

-THM TypKkmeHncTaHa

-TMM Pecny6bnuka Y3beknctaH

-THM YkpanHbl

-TNMN Tpy3sum

-QepfepanbHas Nanata SKOHOMUKM ABCTPUM
-Coto3 TMM AnbaHum
-BENBbIMIACKO-NIOKCEMBYPTCKAA TOPTOBASA
MAJTATA

-bonrapckas Toproso-nNpoMbILLINEHHad nanata
-bonrapo-Poccuickas Toproso-
NPOMbILWEHHAA Nanata

-BHelwHeToprosas nanata bocHnn n
[epueroBmHbl

-BeHrepckas Toproso-npombiLneHHada nanata
-O6bearHeHe TOProBo-NPOMBILLNEHHbIX
nanat lepmaHnm
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-Oenepauna Toprosbix nanat M3pawna
-Oepepaums nHamnckmnx Trr

-McnaHackaa Toprosas nanata

-Toproeas nanata Micnannm

-JlaTBMINCKaA TOProBo-NPOMbILLNEHHAA Nanata
-Accoumanma TOproBO-NMPOMbILLIEHHbIX U
pemecsieHHbIX nanat JIntebl

-KoHdepeHUma npombilneHHUKOB JTUTBbI
-MakefaoHcko-Poccuickan Toproeo-
NpPOMbILWNEHHAA NanaTa
-Hopeescko-Poccuitckasa Toprosas nanata
(HPTM)

-lonbCKaAa X03AMCTBEHHAA NanaTa
-Poccnitcko-TepmaHckas BHelWHeToproeas
nanata

-Xo3saicTBeHHan nanata Cepbum

-CnoBaLkas TOproBo-NPOMbILLIEHHAA NanaTta
-ToprosBo-NpombILLNEHHad nanata
Pecnybnukm CnoseHun

-Coto3 nanat v 6upx Typuwn (TOBB)
-LleHTpanbHas Toprosaa nanata GuHNAHAMN
-X034MNCTBEHHaA Nanata XopeaTtum
-JKOHOMMYECKasA Nanata YeLckon
Pecnybnukm

-Xo3ancTBeHHada nanata Yeproropwmm (XM4)
-Poccnitcko-bputaHckana Toprosas Manata
-Wtano-Poccninckan Toprosada nanata
-MpencraBnTensCTBO XO3ANCTBEHHOM Nanathl
Cepbun B Mockse

-lMpencraBrTensCcTBO HOpBEXKCKO-
Poccuninckon Toprosov nanatel B Mockse
-MpencTaBnTensCTBO XO3AMCTBEHHOM Nanatbl
-Xopsatunu B Poccum

-MpeacrasuTenbCcTBO bonrapo-Poccuiickon
TN 8 Poccun

-BcemvipHan denepauma Toproseix nanat
-Poccnimncknin HauMoHanbHbIN KOMUTET
MexayHapOoAHOM TOProBOW Nanatbl
-Accoumauma TOproBO-NMPOMbILLIEHHbIX Nanat
eBpONeNCKMX CTpaH «EBponanata
-Kondenepauwma TMM ctpan ATP

-Asmatckuin dopym boao (BAF)

(MepepanbHble BeAOMCTBA:
-QefepanbHoe areHTCTBO Mo Aenam
Conpyxectsa HezaBmcumMbix [ocynapcTs,
COOTEUECTBEHHMKOB, MPOXKMNBAIOLLNX

3a pybexom, 1 No MexxayHapoaHOMY
rYMaHWTapHOMY COTPYAHNYECTBY
(PoccoTpyaHnuectso)

-OefepanbHada cykba No BOEHHO-
TexHnueckomy coTpyaHmndectsy (ODCBTC
Poccun)

-OefepanbHan cnyxba no TEXHUYECKOMY

1 KCNOPTHOMY KOHTPOMIO POCCUINCKOM
Qepepaunm (OCTIK Poccun)
-OefepanbHada cykba MCNoNHeHUA
Haka3aHu (OCH Poccum)

-QefepanbHana cnykba cynebHbIX NpUCTaBoB
(OCCT Poccmm)

-QenepanbHan cnyxkba No Haa3opy B chepe
3[paBoOXpaHeHna (PocsapasHaa3op)
-QenepanbHoe MefnKo-bronornyeckoe
areHtctBo (DMBA Poccum)

-DefiepanbHOe areHTCTBO Mo TyprU3my
(Poctypuam)

-QeniepanbHas cnyxkba No Haa3opy B chepe
obpa3oBaHua 1 Hayku (PocobpHaazop)
-QefepanbHoe areHTCTBO MO Aenam
MONoaéxu (PocMonoaéxb)

-OefepanbHasa c1ykba no
rMAPOMETEOPONOMN Y MOHUTOPUIHTY
oKpyxatowen cpefbl (Pocrmgpomer)

-QefepanbHan cnyxba no Haa3opy B chepe
npvpoaononb3oBaHus (PocnpupoaHaasop)
-QefepanbHoe areHTCTBO BOLAHbIX PECYPCOB
(Poceoapecypcbl)

-QenepanbHoe areHTCTBO NECHOrO X03ANCTBA
(Pocnecxos)

-QepepanbHoe areHTCTBO Mo
Hefpononb3oBaHwuio (PocHeapa)
-DepepanbHoe areHTCTBO MO TEXHUUYECKOMY
pEerynmpoBaHuio 1 METPONOTUM
(PoccTtaHpapT)

-OepepanbHas cnyxxba No Haa3opy B chepe
CBA3M, MHGOPMALIMOHHBIX TEXHONOTNIA U
MaCCOBbIX KOMMYHWKaumit (PockomHaazop)
-QefepanbHOe areHTCTBO Mo NevyaT 1
MaCCOBbIM KOMMYHMKaLMAM (PocneyaTs)
-QenepanbHoe areHTCTBO CBA3N (POCCBA3b)
-OepepanbHas cnyxxba No BETEPUHAPHOMY
1 GUTOCAHUTAPHOMY HaA30pYy
(Poccenbxo3Haazop)

-QefepanbHoe areHTCTBO MO PbIOONOBCTBY
(PocpbibonoBcTBO)

-OefepanbHan cnyxba no Haa3opy B chepe
TpaHcnopTa (PocTpaHcHaazop)
-QefepanbHOe areHTCTBO BO3AYLWHOrO
TpaHcnopTa (Pocasmaumn)

-OefepanbHoe JOPOKHOE areHTCTBO
(PocasTopop)

-QepepanbHoe areHTCTBO
XKEeNe3HOAO0POXHOro TpaHCnopTa
(Pocxxennop)

-QenepanbHoOe areHTCTBO MOPCKOro U
peyHoro TpaHcnopTa (Pocmoppeudnor)
-QefepanbHan cnyxxba no Tpyay v 3aHATOCTH
(PocTpyg)

-OenepanbHan Hanorosasa cnyxba (PHC
Poccun)

-DefepanbHan TamoxeHHana cnyxba (OTC
Poccnn)

-OenepanbHoe kasHauyencTeo (Ka3HauyencTeo
Poccun)

-QenepanbHan cnyxba No akkpeauTaumm
(PocakkpeauTaums)

-OefepanbHan cnyba rocyaapcTBeHHON
perucTpaLmm, Kaaactpa v kaptorpadum
(Pocpeectp)

-OefepanbHan cnyba rocyaapcTBeHHON
cTaTncTvkm (PoccraT)

-OepepanbHaa ciyxba No MHTENNEKTyaNnbHON
cobcTBeHHOCTM (PocnaTeHT)

DepepanbHoe areHTCTBO MO YNpaBneHuio
roCyAapCTBEHHbBIM VMYLLECTBOM
(PocumyiecTso)

-MoconbctBo ABCTpanin

-MoconbcTBO ABCTPUIMCKOM Pecnybnumkin
-MoconbcTBO ApreHTUHCKOM Pecnyonimkm
-MoconbctBo  VMicnamckon Pecnybnukm
AdraHucTaH

-MoconbctBo Koponesctsa benbrnm
-Toprosoe NpeacTaBMTENbCTBO BeHrpun
-feHepanbHoe KoHCyNbCTBo OpaHumm
TOProBoe NPeACTaBUTENbCTBO

-Toprosoe NpeacTaBnTeNbCTBO ErvinTa
-ToproBoe NpeacTaB1TenbCTBO Manansmm
-Toprosoe NpefcTaBUTeNbCTBO KOXKHOM
Kopeu

-Toprosoe NpefcTaBUTENLCTBO PyMbIHIM
-Toprosoe npepacrasuTenscTeo CHranypa
-Toprosoe npefcTaBmTenbcTBo CNoBaLKom
Pecnybnukn

-TOpProBoO-3KOHOMUYECKNIA OTAEN TOPrOBOrO
NpPeACTaBUTENbCTBA NOCONBCTBA TauiaHaa
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