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DEAR FRIENDS!

On April 12, we will receive guests and participants
of the Krasnoyarsk Economic Forum. Annually, for
fifteen years this significant event has been turning

the capital of our region into the center of
meaningful  discussions about the country's
development strategy. At various times, the

Krasnoyarsk forum was an effective tool for
promoting new ideas in the fields of energy and
metallurgy, oil production and timber processing,
space industry and scientific and technical
cooperation. It was at the KEF that proposals were
formulated to stimulate the growth of the economy
of individual regions and Russia as a whole.

XV  Krasnoyarsk Economic Forum  «Russia
2018-2024: Implementing the Potential» is again
devoted to the most important topics of the federal
agenda. It takes place in the year of presidential
elections - at a responsible time, when the tasks of
the country’s development for a new period are
determined. Their successful solution is connected
with investment projects, implementation of human,
economic and scientific potential of Russia.

The main discussion areas will be several: «Human
assets-2024» - covers the significance of human
capital and its role in economic development,
«Business-2024» - will host discussions on small and
medium business development, «Territory-2024» -
the place to talk about the new spatial organization
of the country, «Ecology-2024» - discussions on the
introduction of the «green standards» in industry.
Special focus will be placed on «Siberia-2024».

KEF'18

KRASNOYARSK
ECONOMIC FORUM

RUSSIA 2018-2024:
IMPLEMENTING
THE POTENTIAL

12-14 april

Russian President Vladimir Putin approved our idea
of the economic synergy of the three constituent
entities of the Russian Federation: the Krasnoyarsk
Krai, the Republics of Tyva and Khakassia. The
macro-region under the conventional name of
Yenisei Siberia will become part of the Strategy of
the spatial development of Russia. Several real
large-scale interregional projects have already been
developed. The implementation of some of them will
begin this year.

| invite leading experts, businessmen, government
officials to discuss the prospects of the country’s
investment and technological development, the
formation of new growth points in Siberia, the future
transport mobility infrastructure, the role of
advanced technologies in the life of urban
agglomerations, business support mechanisms, and

the best environmental practices of industrial
companies.
The issues of Russia’'s foreign economic

cooperation, primarily with the participants of the
Eurasian partnership and the countries of
South-East Asia will take a worthy place in the
agenda of the KEF-2018. | wish all participants of the
forum fruitful work. | am confident that the
discussions and decisions of the KEF will pave the
way for new great achievements in the development
of Siberia and the whole country.

Alexander Uss,
Acting Governor of the Krasnoyarsk Krai

krasnoforum.ru




NOPOIME OPY3bA!

12 anpend Mbl NPUMEM rocTer KM ydacTHMKOB KpacHo-
APCKOro 3KOHOMKM4Yeckoro dopyMa. ExerooHo, Ha
NPOTHAXEeHWKW NATHagUaATK1 neT, 3TO 3Ha4YnMoe cobbl-
TMe npeBpalwaeT CTOMMLY Hallero Kpasa B UEHTP
cogepaTenbHbIX OUCKYCCUA O cTpaTeruy passntrsa
CcTpaHbl. B pa3Hoe BpemMa KpacHoapckui cdopyMm
CTaHOBKMNCA 3(HEKTUBHBIM MHCTPYMEHTOM NPOOBW-
MEHWS HOBbIX MAer B 06nacTu aHEepPreTMkmM 1 MeTan-
nypruu, HedTtenobolum 1 neconepepaboTkn, KOCMM-
YECKOM NPOMBILLNEHHOCTWU WM HAaYYHO-TEXHWNYECKOro
coTpygHW4yecTBa. VMIMeHHO Ha nnowagkax K2d dop-
MWPOBaNMCb MPEONOXeHWa Mo CTUMYNMPOBaHUKD
POCTa 3KOHOMUKKM OTAENBbHbLIX PErMOHOB M Poccum B
Lenom.

XV KpacHOAPCKWIA 3KOHOMUYeCKKn hopyM «Poccmsa
2018 - 2024: peann3yqa noTeHuUWan» BHOBb MOCBA-
LEH BaKHeWWMM TemaM denepanbHOW MNOBECTKU.
OH NpoxoouT B rof NpesnaeHTCKUX BbiIGOPOB - B
OTBETCTBEHHOE BPEMS, KOrAa ONpenenatTca 3agaun
pPa3BnUTWA CTPaHbl Ha HOBLIM Nepwrod. Mx ycnewHoe
pelleHne CBA3aHO C MHBECTULMOHHBbIMKW MPOEKTaMu,
peann3aunen 4YenoBeYecKoro, 3KOHOMWYEeCKOro u
Hay4yHOro noTteHuMana Poccun.

[MaBHbIX [OWCKYCCWMOHHbLIX HamnpasneHur 6yaet
HeCKONbKO: «Yenosek-2024» - 0 ponu 4yenoBede-
CKOro Kanutana B 3KOHOMWMYECKOM pOCTe,

«BbnsHec-2024» - 0 pa3BUTUM NMoTeHUMana cybbek-
TOB Manoro W cpegHero npennpuHMMaTensLCTBa,
«TeppuTtopua-2024» - 0 HOBOW NMPOCTPAHCTBEHHON
opraHMsaymy  CTpaHbl, «2Konorma-2024» - o
BHEOPEHUM «3eNEHbIX CTaHOapTOB» B MNPOMbILWAEH=-
HOCTM.

KO®P'l8

KPACHOAPCKUW
OKOHOMUNYECKNN ©OPYM

POCCUHA 2018-2024:
PEAJIN3YHA
NMOTEHUUAT

12-14 anpens

M  ocobo A xouy BblAeNUTb
«CUBbMpb-2024». Mpe3naeHT Poccrn Bnagumup
Bnagummpoeuy [MyTrH opobpun Hawy waewo ob
3KOHOMUUYECKOW CUHEPTMK Tpex cybbekToB Poccuia-
ckon @epepaunn: KpacHospcKkoro Kpas, Pecny6numk
TeiBbl W Xakacun. MakpopervoH nog YCNOBHbIM
Ha3BaHrmeM EHuncenckaa Crbupb CTaHeT YacTbko
cTpaTtermm nNpoCTPaHCTBEHHOro paseutua Poccun.
Yxe pa3paboTaHO HeCKONbKO peanbHblx MaclTab-
HbIX MPOEKTOB MEePermoHanbHOro ypoeHs. HekoTo-
pble U3 HUX HaUYHYT BOMNOLLATE B XKU3Hb Y>Ke B 3TOM
rogy.

Mpurnawato BegywmMx 3KCNepToB, OWM3HECMEHOB,
npencraBuTenen BMAacTMm o06CyauTb NepCrneKTUBbI
MHBECTUUMOHHO-TEXHONMOMMYEeCKOro Pa3BUTUSA
CTpaHbl, OPMUPOBAHME HOBbLIX TO4YeK pPOCTa B
Cubupwn, MHMPaACTPYKTYPY TPaHCMOPTHOW MOOWINb-
HOCTU Byayuwero, posb NepefoBblX TEXHONOIUM B
MNBHM ropogckmMx arnomepauur, MexaHM3Mbl
NOOOEPMKM Bu3Heca, nyylue 3KONornyeckme
MPaKTUKKM NPOMbILLNEHHbBIX KOMMNaHUNA.

DocToMHoe MecTo B noeecTke KO®M-2018 3anMyT
BOMPOCH!I BHEWHEIKOHOMUYECKOrO COTPYOHMYECTBa
Poccuun, B nepeyo odvepedb, ¢ yd4acTHMKamMu EBpa-
3MMCKOro NapTHépPCTBa U cTpaHamm KOro-BocTouHom
A3nn. XKenato BceM y4yacTHWkaMm dopyMa nnogoT-
BOPHOW paboTbl. YBepeH, YTO OMCKYCCUU 1M peLue-
HUA K2® nponoxart [opory K HOBbIM 60MbLUMM
OOCTMXKEHMAM B PazBnTMmM CMBMPKU M BCEW CTPAaHbI.

HanpaeneHue

AnekcaHgp Ycc,
BpuoO rybepHaTtopa KpacHOAPCKOro Kpas

krasnoforum.ru

#K3®D2018
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3Kcnepm, dupekmop «LjeHmpa cyOebHbIX SKchepmus u
ayouma, coy4pedumens komnanuu «OUHIKCnepm»,
ayoumop, npenodasamers «MHcmumyma besonacHocmu
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MOCTbI COTPYAHUNYECTBA

POCCUA-OPAHLINA:
B PAMKAX MHOTOBEKOBOTO COTPYAHWYECTBA

—— -

=
Ly

Bepcaab
noHeAeAbHIK 29 Mas 2017 r.

-

Be3ycnoBHO, B OTHOWEHMAX ABYX CTPaH BaxHYt0
POSb UrPaIOT He TOMBbKO YCUANA U CNOCOBHOCTM
OVMAIOMATOB, HO M UCTOPUYECKM COXKMBLUE-
ecA, BKUBNEHHOE B MeHTanuTeT OTHOLUEHVe
Hapo#oB APYr K Apyry. 2TO BABOVIHE BEPHO,
Korfa peub MAET He O NPeACTaBUTENAX Pa3HbIX
1 AanéKux apyr oT Apyra KOHTMHEHTOB, a O CTpa-
Hax, COTPYAHMYABLUMX 1 TOProBaBLUMX MCMOKOH
Beky. Takux, kak Poccua 1 OpaHums, Hanpumep.
Ykpatasa coboi OanH KOHTUHEHT - EBpony, oHY
CTann TOProBbIMM W AMMAOMATUYECKAMY  Map-
THEPamMK 3340Nr0 JO TOTO, Kak B 1051 rogy fouyb
PYCCKOrO KHA3A CTana Koponeeol OpaHumm n
MaTepbto CTOMb NOMyAAPHOro y dpaHLy308 Ou-
navnna lMepgoro. fosopa 06 MCTopuK ApyxObl
HaLLMX HAPOAOB, KaK 3abbliTb, YTO BECH 30M10TOM
ONIA PYCCKOM KynbTypbl 19 Bek npowen nog
3HAKOM TECHOTO B3aWMOLEWCTBMA C KyNbTYPOM
dpaHuy3ckoi. M - fa, B 3ToM Beke dpaHLly3bl BXO-
annn B MockBy, a pycckue - B [apuk, HO naea-
Nl NyYlwmMx NpeacTaBuUTenei Halvx HapodoB
OCTaBaNCh YAVBUTENBHO CXOXMMK, @ CUMMATUM
LPYr K ApYry - Hem3MeHHbIMU. MHOro UTo MOXKHO
BCMOMHUTL eLLé: pyccknid TpuyMd Ha Bcemmp-
HOW BbICTaBke B [Napuxe, AarnneBckme ce3oHbl
TaM e, POCKOLLb MOSIOTEH UMNPECCUOHNCTOB B
ocobHske LLyKmHa, namATHUK reHepany fe fon-
J0 Y TOCTUHMLBI «KOCMOC». ...

®paHumsa TPaaMUMOHHO ABNAETCA BaXKHbLIM
napTHepomM Poccuu, B UaCTHOCTM - U B Pa3BUTUN
MEXAYHaPOAHOM AeATeNbHOCTY TOproBo-npo-
MblLLIeHHOM nanatel PO. OTHOLeHWA dpaHLy3-
CKOM 1N POCCUNCKOM TOProBO-NMPOMBbILLIEHHBIX
nanaT Bcerga CTPOWIMCL B [lyxe COTPyAHWYe-
CTBa W B3aVMHOM BbIroAbl. OCHOBHbIM MapTHe-
pom ToproBo-nNpoMbllLneHHON nanatsl PO Bo
DpaHuUMK ABNAETCA OfHa U3 Hanbonee KPYMHbIX
N aKTUBHbIX Nanat cTpaHbl — THIM Mapuxka v nb-
ne-OpaHc.

VX B3aMMOAENCTBME B TeUeHMe MHOrVIX neT
OblIO  CKOHLIEHTPUPOBAHO Ha  NPOABVKEHN
BbICOKOTEXHOMOMMYHbIX BEKTOPOB COTPYAHMYe-

RUSSIAN BUSINESS GUIDE {MARCH 2018}

CTBa. APKMM NPUMEPOM CTano NPOBefeHVe exe-
rofHbIX KOHdEpPeHLMIA MO BbICOKMM TEXHOMOM -
AM: OT KOCMWYECKMX HapaboToK [0 LndpoBoi
CBA3N. AKTVMBHO pasBvBannCb M NapTHepCKMe
OTHOWEHWA MO JIMHWM PervioHanbHbIX TOPro-
BO-MPOMBbILUEHHbIX Manat. B uacTHoCTH, Hana-
eHbl xopolune cBA3n ¢ nanatamm Crpacbypra
N HwxHero PeiiHa. B anpene 2006 roga 6bina
noanucaHa [exknapauma 06 OCHOBHbIX Hanpas-
NEHVAX COTPpyAHWYeCTBa B 0bnacT! passuTUA
ManbiX 1 CpefHUX NPeAnpUATU 1 yCTaHOBAe-
HUW SKOHOMMUYECKIMX B3aVMOOTHOLIEHWI MeX-
[y pervioHamm Poccum 1 permoHoM Jnb3ac BO
OpaHumw. B passutve [Jeknapaumn B gekabpe
2006 roga B Mockse 6bin noanvcaHbl cornatle-
HWA mexxay TN Crpacbypra v HuxHero PeiHa 1
CemMbl0 POCCUMCKVIMI TePPUTOPHAbHBIMY TOP-
FOBO-MPOMBILLNEHHBIMM Nanatamn - Kany»KCKow,
JleHuHrpaackon, MockoBckow, — PocToBckow,
Tomckol obnacten, a Takxke Bonorogckor n Mo-
CKOBCKOW.

C 24 no 26 aHeapa 2017 ropa B [Mapwke
npownu [Hu Bnagummpckoir obnactn B [o-
conbcTBe Poccuinckon Qenepaliyin 8o GpaHLmn.
B coctaBe poccuiickon aeneraummn B Meponpu-
ATNAX NPUHAN yyacTne npesnaeHt TN Bnagn-
MMPCKOM 06nacTu VBaH AKCEHOB.

23 mapTa 2017 roga B CaHkT-TleTepbyprckol
TN npoLwen poccnncKo-GpaHLy3CKmi Kpyriblii
CTON MO BOMPOCaM Pa3BUTUA NIErkow MPOMbILL-
NEeHHOCTW, LIeNbio KOTOPOro Bblo yCTaHOBNEHE
[€N0BbIX KOHTAKTOB 1 pean3aLim COBMECTHbIX
MPOEKTOB C eBPOMEeNCKVMI NapTHepamMn Ha
Tepputopun Poccuw. Mo ntoram MeponpuaTia
6bl10 MOANMCAHO BOCEMb MEMOPAHLYMOB O Ha-
MEPEeHUAX AN peanu3aLmm COBMECTHbIX MPOoekK-
TOB.

B HacTosllee BpemA OTHOWeEHNA Mexay na-
natammn Poccun 1 OpaHummM HaxopAaTca B CTa-
AWK «mepe3arpy3ki», YTO Bbi3BaHO, B MepByio
ovepefib, TeM, YTO B TeueHrie HeCKOMbKUX neT
dpaHLy3ammn nposoamnace pepopma cucTembl

Versailles
Lundi 29 mai 2017

q

TOProBO-MPOMBILLNEHHBIX ManaT. B HacTtoAwee
Bpema nepeg TN Poccum n OpaHumm ctout
33134, MICMonb3yA GOraTbi OMbIT, HAKOMEHHbI
B TeueHue AecATUNETUN, BEPHYTbCA K MPeXHeMy
YPOBHIO OTHOLLIEHM, @ BO3MOXHO, U NPEB30OTA
ero.

[na 31010 YyXe caenaHbl nepsble warn. B
ceHTA6pe 2016 roga npoluna paboyas BCTpeya
BuLe-npe3vgeHTa TMM PO Bnaguvnpom [Ma-
Janko C pykoBoauTenem npefcTaBUTeNbCTBa
TN perviona Mapwk-Mnb-ge-OparHc 8 Mockee
Bnagmmvipom BapkuHbiM. EE€ yuyacTHWKM obmve-
HANVCb MHPOPMALMEN O Pa3BUTUM NANATCKOro
IBuxkeHna 8 Poccuy 1 OpaHUMW, MHEHVAMK O
HanpaBneHWAX AasbHelLero CoTpyAHNYECTBa.

KoHeuHo, 3TMM pabota ToproBo-NpPOMbiLL-
NIeHHOW ManaTbl Hawew cTpaHbl Bo MpaHumm
He OrpaHWuMBaAETCA: OHa ydyacTeyeT B paboTe
Poccuicko-OpaHLy3ckoro coBeTa MO 3KOHO-
MUYECKIM, GUHAHCOBBIM, MPOMBILLIEHHBIM 1
Toprosbiv Bonpocam (CEDKK), BHocuT npeasio-
XKEeHMA Mo BOMPOCam MoBbiLleEHNS SdeKTUBHO-
CTV [enoBOro COTPYAHUYEeCTBA W MpuBneKkaeT
3aMHTePECOBaHHbIE POCCUIICKIE KOMMaHWW Ana
y4yacTvia B TOPrOBO-3KOHOMMUYECKOM COTPYAHW-
vectge. TMM PO copeicTyeT nogaepaHuio 1
PA3BUTUIO [BYCTOPOHHYIX AEMOBbIX KOHTAKTOB.
B HacTosLee Bpema npopabatbiBaeTca BONPOC
opraHvzaumMm noesgkn B Mapwx aeneraumm
POCCUNCKMX BbICOKOTEXHOMOMUYHBIX KOMMAHMI.
Hawa Toproeo-npombllwNeHHas nanata cogen-
CTBYeT MOAAEPKaHWMIO [AEMOBbIX KOHTAKTOB C
FOCYAAPCTBEHHBIMA VHCTUTYTaMK U KPYMHbIMM
KOMMaHWAMY, B UnCie KOTOpbIX MMUHUCTEPCTBO
3KOHOMMKM, MPOMBILNEHHOCT 1 3aHATOCTY
OpaHumu, Moconbcteo OpaHuyn B Mockse.

MHorosekosad mcTopua ApyxObl 1 B3avMo-
LeVCTBNA  ABYX CTPaH, HAKOMNEHHbIA OMbIT, yCTa-
HOBflEHHble  KOHTaKTbl, 6€3yCNOBHO, LOMKHbI
MOCNOCOOCTBOBaTL  OMPeAeneHHOMyY PbiBKY B
Pa3BUTUM TECHBIX PAbOUMX B3aMMOOTHOLLEHWI
MeXxay npeanpuHMMaTenamm Poccum v GpaHumi.



RUSSIA-FRAN
WITHINFCENTURIES
OF COQPERATION/

Certainly, in the relations between the two
countries an important role is played not only
by the efforts and abilities of diplomats, but
also by the historically developed attitude
towards each other rooted in mentality of
peoples.Thisis doubly true when itis not about
the representatives of different and far from
each other continents, but about countries
that have cooperated and traded from time
immemorial. Such as Russia and France, for
example. Presenting one continent — Europe,
they became trade and diplomatic partners
long before in 1051, when the daughter of
the Russian prince became the queen of
France and the mother of Philip |, who was so
popular among the French. Speaking about
the history of the friendship of our peoples,
it should be mentioned that all the Golden
Age of Russian culture of the 19th century was
marked by close interaction with the French
culture. And - yes, in this century the French
entered Moscow, and the Russians — Paris, but
the ideals of the best representatives of our
peoples remained surprisingly similar, and
sympathy for each other — unchanged. There
are many things to remember: the Russian
triumph at the World Exhibition in Paris, the
Diaghilev seasons in the same place, the luxury
of impressionist paintings in Shchukin house,
the monument to General de Gaulle at the
Kosmos Hotel...

France has traditionally been an important
partner of Russia, in particular — in the
development of the international activities of
the Chamber of Commerce and Industry of
the Russian Federation. Relations between the
French and Russian chambers of commerce
and industry have always been built in the
spirit of cooperation and mutual benefit. The
main partner of the Chamber of Commerce
and Industry of the Russian Federation in
France is one of the largest and most active

chambers of the country — the CCl of Paris and
the lle-de-France.

Their interaction for many years has
been focused on promoting high-tech
cooperation vectors. A vivid example is annual
conferences on high technologies: from space
developments to digital communications.
Partnerships were also actively developed
through the regional chambers of commerce
and industry. In particular, solid connections
are established with the Chambers of
Strasbourg and the Lower Rhine. In April
2006, the Declaration on the main areas of
cooperation in the development of small
and medium-sized enterprises and the
establishment of economic relations between
the regions of Russia and the Alsace region
in France was signed. In the development of
the Declaration in December 2006 in Moscow
agreements were signed between the CCl of
Strasbourg and the Lower Rhine and seven
Russian territorial chambers of commerce and
industry — the Kaluga, Leningrad, Moscow,
Rostov and Tomsk regions, as well as the
Vologda and Moscow regions.

From 24 to 26 January 2017, the Days of the
Vladimir region at the Embassy of the Russian
Federation in France were held in Paris. As part
of the Russian delegation, the President of the
CCl of the Vladimir region, Ivan Aksenov took
part in the event;

On March 23, 2017, the Russian-French
round table on the development of light
industry was held at the CCl of St. Petersburg,
which purpose was to establish business
contacts and implement joint projects with
European partners in Russia. As a result of the
event, 8 memorandums of intent were signed
to implement joint projects.

Today relations between the chambers of
Russia and France are in the stage of «reset»,
which is primarily due to the fact that for

THE BRIDGES OF COOPERATION

several years the French have reformed
the system of chambers of commerce and
industry. Currently, the CCls of Russia and
France face the task to return to the previous
level of relations using the rich experience
accumulated for decades, and possibly even
surpass it.

The first steps have already been taken. In
September 2016, a working meeting of the
vice-president of the CCl of Russia, Vladimir
Padalko with the head of the CCl of Paris and
lle-de-France in Moscow Vladimir Barkin took
place. The participants exchanged information
on the development of the Chamber
movement in Russia and France, as well as
views on possible areas for further cooperation.

Of course, the work of the Chamber of
Commerce and Industry of our country in
France is not limited to this: it participates in
the work of the Russian-French Council on
Economic, Financial, Industrial and Trade Issues
(SEIFIC), makes proposals on improving the
efficiency of business cooperation and attracts
interested Russian companies for participation
in trade and economic cooperation. The CCl
of Russia promotes the maintenance and
development of bilateral business contacts.
Currently, the issue of organizing a business
trip to Paris for a delegation of Russian high-
tech companies is under consideration. Our
Chamber of Commerce and Industry promotes
the maintenance of business contacts with
state institutions and large companies,
including the Ministry of Economy, Industry
and Employment of France, the French
Embassy in Moscow.

The centuries-old history of friendship and
cooperation between the two countries, the
accumulated experience, established contacts,
must certainly contribute to an impulse in
the development of close working relations
between Russian and French businessmen.
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MOCTbI COTPYAHUNYECTBA

CHEJTAHO BO
OPAHLIN

Mo wtoram 2017 r. CTOUMOCTHbIN 0Obem
poccuincko-dpaHLy3Cckoro ToBapoobopoTa
YBENNUMNCA NO CPABHEHMIO C TEM XKe nepu-
opom 2016 1. Ha 16,5% po yposHA 15,5 mnpa
[0NNapoB.

[py 3TOM POCCUMCKKI 3KCNOPT yBeNu-
ynnca Ha 22,0% n coctasun 5,8 mnpg gonn.,
NMNOPT yBennunnca Ha 13,4% A0 OTMETKM
9,6 mnpa gonn. Mo ntoram 2017 r. OpaHuuma
3aHVMaeT 12 MeCcTO BO BHELUHEeTOProBOM
obopoTe Poccum.

TOBAPOOBOPOT MEXKY
POCCHEN N ®PAHLWEN
(B 2008-20171T.)
(mnpa nonnapos CLUA)

CTPYKTYPA
POCCUMCKOIO
SKCTOPTA BO ®PAHLMIO
(2015-20171T))

PocT akcnopta no utoram 2017 r. (Ha
22,0%) No CpaBHEHWMIO C TEM Ke MePUOAOM
2016 1. npou3oLlen 3a cYeT YBeIMYEHNA Ha
27,9% (no 4,9 mnpa ponn. CLUA) akcnopta
npoaykummn TIK.

OfHaKO CHM3MACA 3KCMOPT MNPOAYKLMN
XUMNYECKOW MPOMbILLAEHHOCT Ha 18,9%
[0 OTMeTKM 195,7 MAH JOM. U MaWmnH, 060-
PYAOBAHMA W TPAHCMOPTHbIX CPEACTB Ha
3,7% po otmeTtkn 370,0 MaH gonn.

CTPYKTYPA
POCCMINCKOTO
MMIMOPTA 13 OPAHUWN
(2015-20171T.)

Poct wmnopta no wutoram 2017 r. (Ha
13,4%) NO CpaBHEHWIO C TEM Xe NepnoaomM
2016 1. Npon30LLesT B OCHOBHOM 3a CYeT:

yBenuuenuna Ha 7,4% (go 4,9 mnpg gonn.
CLUA) obbéma 3akynok mMaluH, obopyaosa-
HWA 1 TPAHCMOPTHBIX CPEACTB;

yBenuyenna Ha 19,5% (go 3,3 mapa gonn.
CLA) wmnopTta npoayKuMu XMMUYECKON
NPOMBILLIEHHOCTY;

yBenuyenmna Ha 24,1% (go yposHa 8044
mnH - ponn. CLUIA) wumnopTa NpoaoBOsb-
CTBEHHbIX TOBAPOB U C/X CbIPbA.

RUSSIAN BUSINESS GUIDE {MARCH 2018}

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Qéoper 22,2 17,2 22,5 28,1 24,3 22,2 18,2 1,6 13,3 15,5
Turnover
MPUPOCT #/% | 351 | 228 | +366 | +253 | 36 | 87 | 179 | 361 | 4141 | +165
growth
xcnopt 12,2 8,7 12,4 14,9 10,5 9,2 7.6 5,7 4,8 58
Export
MPUPOCT 196 | 405 | 285 +43 | +196 | 292 | 124 | 177 | 246 | -164 | +220
growth
Umnopr 10,0 8,4 10,0 13,3 13,8 13,0 10,7 5,9 8,5 9,6
Import
MPUPOCT /6| o9 | ise | 4293 | 4322 | 437 | 58 | 181 | 443 | 4434 | 4134
growth
2015 2016 2017
Npupocr
g::ct: 2!1 - Dona, M. Dons, MM, Dona, Growth
b [onn. % ponn. % ponn. % +/-am.
$min. Share Smin, Share $ min. Share [onn. +/%
Smin.
O6wnin skcnopT
Poccuneo Opanuure 5712,4 100 4778,4 100,0 5829,4 100,0 1051,0 22,0
Total export of Russiato France
MigiSpancHitie ppogyT 45000 | 80,4 | 38375 | 803 | 40206 | 84,6 | 10021 | 285
Mineral products
Bm.x monnus & nood ux
v MaG; aCCXU
o andgrod. of 45875 80,3 38261 80,1 43039 84,0 1067.8 27,9
inous substances: al
NP oAYKUMAXUMUUECKON NDOM,,
Kayuyk = 5,
Chemicalindustry products, rubber 4008 7:0 2412 5,0 1957 34 45,5 189
MGTAIAEL WaREIA = WA 101,7 3,4 158,0 33 1856 32 276 174
Metals, theirproducts
NpeeecuHanuennonozHo-
SyMarHbBIe U30enua 74,5 13 782 1,6 833 1.4 5.1 6,5
Wood, pulp and paper products
NpogoeoneCTEEHHBIE TOBAPBIN C/X
cbipbe = y
Foodstuffs and agricultural raw 243 04 346 0.7 144 02 202 S8
materials
MawwuHb, 06opyaosanne,
TPAHCNOPTHBIE €D. 400,2 7,0 3843 8,0 370,0 6,3 -14,3 -3,7
Machinery, equipment, vehicles
Texcrune, nzgenunanz Hero. Cdyen
Textiles, their products.Footwear 150 0.3 123 03 17.5 03 52 S
KoXeBeHHOS Coipbe, NYWHUHA U
n3g. U2 HAUX
Tanning raw materials, furs and their 47 ol 101 0.2 73 o1 2.8 284
products
HEMUYT, APArOUEHHBIE KAMHN,
MeTanne 0,6 0,0 21 0,0 1,¢ 0,0 -0,2 -10,7
Pearls, precious stones, metals
Apyaue mosapwi
Othergoeds 97 0,2 200 04 242 0.4 42 208
2015 2016 2017
Npupocr
::CLH ?f' MITH. Aona, MITH. Aona, MIH. Aona, Growth
@ Aonn. Y Aonn. LA Aonn. % +/-MNH.
S min. Share S min. Share S min. Share Aonn. +-%
$ min.
O6wui nMnopT
Poccn us dpanuun 5919,1 100 | 84896 | 1000 | 96296 | 1000 | 1140,0 | 134
Total import of Russia from
France
Mawnne, oGopylosatue,
TPAHCNOPTHEE CD. 21543 36,4 4563,9 53,8 4901,3 50,9 3374 74
Machinery, equipment, vehicles
MpoayKUMA XMMUUECKON NDOM,
Kayuyk - e = e
Chemical industry products, rubber 25360 435 27208 320 32519 338 2310 2
MeTanaw, UsAeNua U3 HUX =
Metals, their products 2334 3,9 210,6 2,5 2682 2,8 57,6 273
Npeseciia M UennionosHo-
Gy MaXHEIE N3AeMMa 858 1,4 844 1,0 92,1 1,0 7.7 9,1
Wood, pulp and paper products
MNpoACEONbETBEHHEIE TOBAPH W ¢/X
cupbe
Foodstuffs and agricultural raw 6713 LESD 6481 7,8 8044 34 (S 230
materials
MuHepanbHue NPOAYKTH
Mineral products 268 0,5 37.0 0,4 437 0,5 6,7 17.9
TekcTnne, usaenua us Hero. OGyse
Textiles, their products. Footwear 411 9.7, 44 o2 648 0.7 20,7 <)
KoXeBeHHOE CHpbe, NYWHWHA W
W3, U3 HUX c
Tanningraw materials, furs and their 304 0.5 38,0 04 432 04 52 185
products
emuyr, AparoleHHBEe KaMHW,
MeTannu 12,3 0,2 18,5 0,2 14,7 0,2 -38 -204
Pearls, precious stones, metals
Apyeue mosapsi
Otiver goods 1278 2,2 124,1 1.5 1455 1.5 214 172




MADE IN
FRANCE

Following the results of 2017, the value of
the Russian-French trade turnover increased
by 16.5% compared to the same period in
2016 to the level of $ 15.5 billionT.

At the same time, Russian exports
increased by 22.0% and amounted to $ 5.8
billion, imports increased by 13.4% to $ 9.6
billion. As a result of 2017, France ranks 12th
in Russia’s foreign trade turnover.

TRADE TURNOVER
BETWEEN RUSSIA AND
FRANCE
(IN 2008-2017)
(billions of US dollars)

STRUCTURE OF RUSSIAN
EXPORTS TO FRANCE
(2015-2017)

The growth of exports by the end of 2017

~ (by 22.0%) compared with the same period

in 2016 was due to an increase of 27.9% (up
to $ 4.9 billion) in exports of fuel and energy
products.

However, exports of chemical products
declined by 18.9% to $ 195.7 million and
machinery, equipment and vehicles by 3.7%
to $ 370.0 million.

STRUCTURE OF RUSSIAN
IMPORTS FROM FRANCE
(2015-2017)

The growth in imports by the end of 2017
(by 13.4%) compared with the same period
in 2016 was mainly due to:

an increase of 7.4% (up to $ 4.9 billion)
in the volume of purchases of machinery,
equipment and vehicles;

an increase of 19.5% (up to $ 3.3 billion) of
imports of chemical products;

an increase of 24.1% (up to $ 8044
million) of imports of food and agricultural
commodities.

THE BRIDGES OF COOPERATION
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INntelligent b4 EMalls

A DIALOG INSIGHT CERTIFIED PARTNER

EMAIL-MAPKETUHI «[MOL KITHOY»

OBPEMEHHbIe TEXHOMOMMIN HACTONbKO ObICTPO [ABWUraloTCA BMEepén, YTO faneko He BCe 3a

HUMM MocneBatoT. [lpenmyllecTsa NeKTPOHHOW No4YThl Nepef ObblYHOM (Aa MPOCTUT Hac

«[Moyta Poccum») He HY)KHO OOBACHATb Aake NOAAM CTAPLIErO MOKOMEeHWA, He YMeWUM
CaMOCTOATENIbHO MOJb30BaTbCA KOMMbIOTEPOM U MHTEPHETOM. Ho.. Aaxe foauv, OnA KOTOPbIX
KOMMblOTEP, MAAHWEeT WM CMapTPOH MNpaKTUYeCKM «4acTb Tena», He BCeraa ycneearT CeanTb
33 HOBMHKAMM U 3a TEMX BO3MOXKHOCTAMMW, KOTOPbIE OHW MPeaoCTaBAAT Npu BeaeHun br3Heca.
Komnanua Intelligent Emails, cepTnduumpoBaHHbIV NapTHep kaHaackown komnaHum Dialog Insight,
c 2009 roaa npeacTaBnAeT cepBMC nNpodeccroHanbHoro email -mapketuHra Dialog Insight ana
BeAYLIMX UTPOKOB PbIHKA 3NeKTPOHHOM KoMMepLun B Poccum. Haw cobeceaHNK — reHepanbHbIi
AnpekTop KomnaHum XKan-CtedaH baros.

RUSSIAN BUSINESS GUIDE {MARCH 2018}



- Yro Takoe cepBuc «[uanor UHcant»,
KOMY 1 B YEM OH MOXET 6bITb OUYeHb faxe
noneseH?

- «[nanor MHcant» — 310 cepBmUC aBToMaTu-
3aumm email-MapkeTVHra, NPodeccroHanbHbIN
WNHCTPYMEHT ANA MOCTPOEHWA OTHOLUEHWA C
KNveHTamMn 1 NOANMCUMKaMM Yepe3 PacChbiki.
Hawm KnveHTbl — 3TO KOMMaHUK, AR KOTOPbIX
email-paccbinkn ABNAIOTCA OAHWM 13 OCHOB-
HbIX KaHanoB MpOfax: OHMaMH-MarasvHbl, OH-
NanH-cepBUChl, Meamarpynnel. Cepeuc noneseH
KOMMaHWAM, et email-MapKeTVHI HaxoaUTCA Ha
NPOABUHYTOM YPOBHE, KOTOPble XOTAT BAyMUM-
BO paboTaTb C [AaHHBIMKM, CTPOWUTL UHTEPECHbIE
cUeHapuv aBToMaTmM3aLUmMmM NrceMm, a He TONbKO
OTNPaBNATb MACCOBbIE PACCHIIKM, UTO, KOHEUHO,
Mbl TOXE YMeeM.

KoHBepcuA aBTOMaTUUeCKMX Mmmcem Bbllle,
TaK Kak Mpw OTrnpaBke yunTbiBaeTCA NoBeaeHvie
N VHTepechl Noanucumka. Mcbmo oTnpasna-
eTcA nocne onpefeneHHbIX AenCTBAM Ha canTe
WIWN HacTymnneHua cobbitua (Hanpumep, npo-
CMOTp onpeAeneHHoM CTpaHWUpl, BpoLieHHas
KOP3MHa WM CHIKEHME LieHbl Ha TOBap, 3amHTe-
pecoBaBLUMIA MOANMCUMIKA PaHee). Halla KoMaH-
[ NMoAAePXKN NOMOraeT KMeHTaM C UHTerpa-
Lmen BCex MCTOUYHMKOB [aHHbBIX Y HAaCTPOMKOW
TaKMNX COOBLLEHWUI.

CepBKC NO3BOAIAET TaKKe OTMPABAATL SMS
N push-coobleHns, co3aasaTb NOCaAoUHblE
CTpaHuLbl, GOPMbI, ONPOCH, TO ecTb «uanor
MHcanT» — 3To nonHoueHHasa nnatdopma om-
HVKaHanbHOrO MapKeT1HIa C BO3MOXHOCTbIO
ynpaeneHa BCEMW B3aUMOLENCTBUAMMU C
NoANMCUYMKaMM B OHOM WHTepdeiice. 7o
ynobHO, HanpumMep, ANA Pa3BUTVA NPOrpPaMm
NoANBHOCTH.

- CepBuc Dialog Insight paspa6oTtan
B KaHape, HacKkonbko OoH apanTupoBaH
K POCCMIICKUM peanuAam, B TOM yncne - K
POCCUMIICKOMY 3aKOHOAATENbCTBY?

- «[lnanor NHcaiT» 6bin pa3pabdoTaH B Kee-
beke B 1999 rogy HeboMbLIOW ambMLMO3HON
KomaHzol. CeroaHaA 310 5 odMCOB 1 COTHU KNK-
€HTOB MO BCeMy MUPY. TeM He MeHee, KOMMaHWA
He noTepAna AMHaMUUYHOCTb U TMOKOCTb, Kak
3TO YacCTo MpoucXxoauT € HonblwmMm rnobans-
HbIM OV3HeCOM. JTO MoMoraeT Ham ObiICTPO
a[anTMPOBaTbCA K HOBbIM TeHAEHLMAM U BbI30-
BaM, B TOM UMCIIE Ha SIOKaNbHBIX PbIHKAX.

Ha moit B3rnaa, HeT 6oNbLWOWN pasHUMLbl B
NpaKTUKax MapKeTVHra uim 3afjadax usHeca B
Poccum v EBpone. 3aech Bce paboTaeT TaK e,
Kak v Be3ae, Ho borblue fofAeN, KoTopble BeayT
6V13HeC, He cnefya NpaBuiam, 3aKoHaMm, He yBa-
an MHTepeChl CBOeW LieneBow ayanuTopun.

Yto KacaeTcA 3akoHofaTeNbCTBa B 0bnactu
3aLUMTbl NePCOHaNbHbIX AaHHbIX, B Poccun oHO
MeHee cTporoe! B EBpone n KaHage ropasno
CcnoxHee paboTaTb Kak OTMPaBUTENAM PacCbl-
oK, TaK ¥ NpoBaraepam Takux yCyr.

B 2016 rogy Mbl CTONKHYUCb C HOBBIM MO~
NOXEHVEM 3aKOHa, 00A3bIBaIOLLMIM OMepaTopoB
NepCoHanbHbIX AaHHbBIX XPaHUTb AaHHbIE POC-
CUNCKMX nonb3osaTene B Poccnu. Mpnwnocs
ananTMpoBaTbCA. Mbl nepeHecnv Bce AaHHble,
NoMyYeHHble OT KNMEHTOB, Ha cepeepa B Mo-

- B nawem nopmaeonuo oxono
40 xauenmog — om HeOONbULUX
00 KPYNHbIX KOMIAHULL, MAKUX
xak Rendez-Vous, L’ Occi-
tane, «Axkmuon-MI[DIPy,
«llemposuuy, Conde Nast.
Hexomopule knuenmul
COMPYOHUUAIOM C HAMU YHCE
6-8 nem. Omo pedkocms Ha
PUbIHKE Cep8Uco8 OISl e-Com-
merce, 0cOOeHHO celyac,
K020a KOHKYPEHYUsI pACHeN.
Mpvi 2copoumcs, umo mooicem
ObIMb HAOEIHCHBIM NAPMHEPOM.
Knuenmot snarom, umo mol
NOCMOANHO pacmem, 0OHO8AseM
@yHKYUOHAN U 8ce20a cModHceM
Hatumu peutenue ux npoouem.
Mpv1 xomenu 61, umodwL
OHU ObLIU 00B0NLHBL HAUUUM
CepBUCOM U 20POUTUCH, NPENHCOE
6ce2o, pe3yIbmamamu C8oux
email-kamnanuii.

ckBe. Kpome Toro, ceptnduumposanu 3tm cep-
Bepa no TpebosaHnam OCTIK, uto rapaHT1py-
€T BbICOKYIO 3aLLUMTY NepedaHHbIX Ham AaHHbBIX.
STOT War OTKPbUT 1A HaC BO3MOXHOCTb Npes-
naratb YCIyr roCyAapCTBEHHbBIM CTPYKTYpam 1
HaHKam.

- Cnyvaetcs, 4TO email-mapKeTuHr
BOCNPUHUMAETCA NloAbMM Kak cnam. B
4yém, Ha Baw B3rnAg, NpuHUMNUanbHoe
otnunune?

- Bbl He MOXeTe Ha3BaTb CMaMOM MUCbMa, Ha
KOTOpPbIE Bbl Camu NOLMNCANNCh, NPaBKnbHO? B
3TOM W 3aKntoyYaeTcA pasHuual

JlonycTviM, A — NOCTOAHHbIA KNMEHT Marasw-
Ha oAexnabl. 1 Xouy y3HaBaTb NPO PaCcNPOAaXM,
NOCTYMNEHWA HOBbIX KONNEKLIMIA, Kakve-To nep-
COHaMbHble CKMAKK, TaK Kak A noTpaTun yxe 20
000 py6nel B 3TOM MecALe Ha MOKYMKW B 9TOM
MarasuHe. [1osTomy A NogMMcanca Ha WX pac-
CbUIKK 1 OGOPMUA KAPTY NOANBHOCTY, U Tenepb
X[y HOBOCTEW, TaK Kak Xouy MOy4YnTb Kakyio-To
Bbirogy. MHe Takxke 6Gbl1o Obl MIOOOMBITHO Y3-
HaTb MPO MOAHbIE TEHAEHLMMN U BbICOKOTEXHO-
NIOMNYHble MaTepViabl, KOTOPbIe MCMOMb3YHTCA
Npvi NPOM3BOACTBE OAEMXAbl 3TOV MapKu. A 3a-
MHTEPECOBaH B MOMYYEHMM STVIX NMACEM, 3HaUNT,
OHW He MOryT ObiTb AnA MeHa cnamom. Ecnm ac-
COPTUMEHT MarasnHa M3MEeHUTCA UK CHU3WTCA
KauecTBo, A YWy B APYro MarasuH v, HaBepHO,
NPOCTO OTMWLWYCb OT 3TWX Paccbinok. Ho ecnn
OHV NepefafyT MOW KOHTaKTbl ApYrol Komna-
HUK Oe3 MOEro COrnacKa, 1 A HauHy nonyyaTb
MMCbMa O KakWx-TO TOBapax ANA 3[OPOBbA C
BoNLWEDBHbBIM dGHEKTOM, A, KOHEUHO, MOMeUy KX
Kak cnam.

- COTpyAHNYECTBOM C KaKuMu Komna-
HUAMW, KakuMu 6peHAaMu Bbl MoOXeTe
ropAnTbCA, a OHU — MOTYT FrOpANTbLCA CO-

MOCTbI COTPYOAHUYECTBA

TPYAHUYECTBOM C Bamn?

- B Hawem noptdonno okono 40 knmeHToB
— OT HebOoMbWNX A0 KPYMHBIX KOMMAHWMA, Takmnx
kak Rendez-Vous, 'Occitane, «<AKTUOH-MLID P,
«Metposuy», Conde Nast.

HekoTopble KveHTbl COTPYAHMYAIOT C HaMM
yKe 6-8 NIeT. 3T0 PefKOCTb Ha PbiHKe CepBMNCOB
AnAa e-commerce, 0CObeHHO ceiyac, Koraa
KOHKypeHUMa pacTeT. Mbl ropavmca, YTo Mo-
Xem OblTb HafieXHbIM MapTHepOM. KnveHTbl
3HaIOT, YTO Mbl MOCTOAHHO pacTeM, ObHOBAAEM
dyHKUMOHaN 1 BCeraa CMOXKEM HaliTV pelleHne
X Npobnem. Mbl xoTenn 6bl, UTobbl OHIK ObINK
[IOBOJIbHbl  HALLVIM  CEPBUCOM W FOPAUANCS,
npexnae BCEro, pe3y/bTatamy CBOMX email-kam-
NaHWN.

- Cpean 3asaBneHHbIX Bammn npeunmy-
LWecTB nepep KOHKypeHTaMun — <MHAUBU-
AyanbHble pelleHUA ANA Bawero 6uMsHe-
ca». MpuBeguTe, noxanyiicra, Nnpumepbl
TaKunXx peleHunin.

- [NepBbin NpUMep, KOTOPbLIV A MOTY NpKrBe-
CTW, 3TO peanmn3alma CUCTeMbl pasrpaHUeHNa
JOCTYMOB K CEPBUCY ANA COTPYAHNKOB U3AAHWIA
rpynnel «AKTMOH-MU®IP». Mol paspabotanm
NHTepdENC, B KOTOPOM KOMaHAa COTPYAHMKOB
KaX[Joro 13faHna Morna BuaeTb TOMbKO CBOMX
MOAMUCYNKOB 1 CBOW PACChINKM, B TO BPEMA Kak
cepBMC cobvpan arpernpoBaHHble faHHble Mo
BCEM NPOEKTaM B Pexume peasibHoro BpemeHu
ANA aHanm3a paboTbl BCEro kaHana.

[InA  HecKonbKMX OHNaMH-MarasnMHOB  Mbl
pa3paboTanu cmcTemy CKopuHra 6asbl MOANMC-
UMKOB Ha OCHOBE VX B3aMMOLeWCTBMA C NNChb-
MamM, MOBEAEHNA Ha CaliTe U MCTOPUM MOKYMOK.

Y Dialog Insight ecTb paclwvpermne gna ro-
TOBOW MHTerpaumm ¢ Magento, nOnynapHOM 3a
pybexxom CMS-crctemoit Ana co3naHua cantos
3NEeKTPOHHOM KomMepumn. B mpolunom rogy
Ham MOCTYMWA 3anpoc OT KAWEHTa Ha MHTerpa-
umio ¢ CRM cuctemolt Manzana Loyalty. Mel
M3YUnnnN POCCUMCKNM PBIHOK, MOHANN, UTO Oy-
JyT ellie NoAobHble 3anpochl, U celivac 3asep-
WwaemM MoZynb AnaA BbICTPON MHTErpaLmm C 3Ton
CRM.

B nHTepdelice cepsurca eCTb BOSMOXHOCTb
ObICTPO Co3AaTb NCbMO 6e3 3HaHWa HTML Ha
OCHOBe BCTPOEeHHOro WwabnoHa. Mbl npegnara-
eM KAMeHTaMm pa3paboTaTb [OMOMHWTENbHble
WabnoHbl Ha OCHOBE WX MOXKeNaHui, a Takxe
MHTErpYPOBaTh B HUX KaTasnor TOBApOB CalTa,
yTObbI CIeNaTh MPOLIeCC CO3AaHMA NMCbMA MaK-
CUMaNbHO ObICTPBIM M MPOCTBIM.

- N B 3aKknioueHne: moxet 6biTb, Bam
YTO-TO XOTenocb 6bl 06s13aTeNnbHO paccka-
3aTb, a Al He CNPoCU...

- 33 9 net paboTbl Ha POCCUINCKOM PblHKe
Mbl HaKOMWAN LEHHDBIN OMbIT 1 FOTOBbI MM [ie-
nntbea. Intelligent Emails — 310 He TonbKo nap-
THep KomnaHuu «[nanor MHcant» B8 Poccuu, B
COCTaBe KOMMaHWy paboTaeT CTyauA, KOTopas
OKa3blBaeT pasfinuHble YCIyri 1 BefeT npoek-
Tol B chepe email-MapKeTVHra «mnog Kniouy, To
€CTb Mbl pa3pabaTbiBaeM CTpaTerMn PacChIOK,
WabNOoHbI NMWCeM, HACTPaMBaEM CEerMeHTbI U pe-
rynApHble OTMPaBKK MacCOBbIX MUCEM, @ TaKxKe
aBTOMATU3MPYEM COOBLLEHNMA 3aKasuMKa.
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INntelligent b4 EMalls

A DIALOG INSIGHT CERTIFIED PARTNER

RI\I—KEY EMAIL MARKETING

odern technologies are moving forward so fast that not everyone is keeping up with them.
I\/\ The advantages of email against the usual mail (yes, Russian Post forgive us) do not need

to be explained even to older people who do not know how to use the computer and
the Internet on their own. But... even people for whom a computer, tablet or smartphone - almost
a «part of the body» do not always have time to follow the novelties and the opportunities that
technologies provide for doing business. Intelligent Emails, a certified partner of the Canadian
company Dialog Insight, has been providing Dialog Insight, a professional email marketing service
forleading e-commerce market players in Russia since 2009. Our interlocutor is the Director General
of the company Jean-Stephane Bagoee.
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- What is Dialogue Insight service, to
whom and in what cases can it be useful?

- Dialog Insight is a platform designed for
email marketing automation, a professional
tool for building relationship with your
clients and subscribers via targeted email
sendings.

Our clients are companies, working
in e-commerce sphere: online shops,
commercial online services and media
groups. For many of them, email is a key
sales channel.

The service is perfect for companies who
have advanced email marketing needs and
want to work with their customer data in
a smart way, build interesting scenarios of
marketing automation instead of sending
only mass campaigns, which, of course, we
also can do.

Automatic email messages have higher
conversion, as they are based on subscriber
behavior and interests. They are triggered
by some actions, performed by subscribers
on website (page view, abandoned basket,
etc) or events (for instance, price drop for
a particular product, interesting for your
subscriber). Our support team helps our
clients to integrate all data sources with
Dialog Insight and set up the scenarios of
such messages.

Our platform allows also to send sms and
push messages, create landing pages, forms
and surveys. So Dialog Insight is an efficient
tool for omnichannel marketing as well. Our
clients can manage all the interactions with
subscribers in one interface. That option
has great value for companies developing
loyalty programs.

- Dialog Insight was developed in
Canada. How well it's been adapted
to Russian environment, needs and,
particularly, to Russian legislation?

- Dialog Insight was developed in Quebec
in 1999 by a small progressive team. Today
there are 5 offices and hundreds of clients all
over the world. Nevertheless, the company
didn't lose their dynamism and flexibility, like
it often happens with big global businesses.
That helps us adapt quickly to new market
trends and challenges, including those at
local markets.

On my opinion, there’ s not much
difference in marketing practices or business
goals between Russia and Europe. In
Russia everything works the same way as
everywhere else, but there are more people,
who do business without respecting rules,
laws or interests of their audience.

As for legislation on personal data
protection, in Russia, by the way, it's less
strict. In Europe and in Canada it's much
harder to work for email senders and email
service providers.

The latest clause of personal data law,
added in 2016, obliges all companies to store
data of Russian citizens on servers in Russia.
We had to adapt to stay on the market.

We got near 40 clients in
our portfolio — from rela-
tively small companies to
large ones like Rendez-Vous,
L’Occitane, Petrovich,
Action-MCFR, Conde Nast.
Some clients stay with us
already for 6-8 years. It’s
rare on the market of ser-
vices for ecommerce in Rus-
sia, especially now, when
competition gets higher. So
we are proud to be such a
reliable partner. Our clients
know that we always move
forward, update our func-
tionalities and get the best
solution to their problems.
And we would like them to
be happy with our service
and proud of their own
results, achieved with our
support.

We transferred all clients’ data to servers in
Moscow. Moreover, we passed a procedure
to obtain a FSTEK certificate, confirming a
high safety level of data kept on our servers.
This step opened opportunities for us to
work with state companies and banks.

- Sometimes email marketing activity
is perceived like spam by people. What
is the difference, on your opinion?

- You cannot call letters, u agreed to
receive, spam, right? That's the difference!

Let's say, I m a regular customer of a
clothes shop. | want to receive information
about sales, arrivals of new collections, some
personal discounts, as | spent already 20 000r
there this month. So | subscribed to their
newsletters and registered a loyalty card, and
wait for news, as | want to benefit from it.

I'd also be curious to read about some
fashion trends and new high-tech materials,
used in their clothes.

I'm interested in their messages, so they
cannot be spam for me. If their assortment
changes or quality gets low, I'll switch to
another shop and probably just unsubscribe
from their newsletters. But if they pass my
contacts to another company without my
agreement, and Il start receiving letters
about some health products with miracle
effects, I'll mark them as spam, for sure.

- Which companies or brands you're
proud to provide your services to? And
which companies can be proud to be
your clients or partners?

- We got near 40 clients in our portfolio
— from relatively small companies to large
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ones like Rendez-Vous, L'Occitane, Petrovich,
Action-MCFR, Conde Nast.

Some clients stay with us already for 6-8
years. It's rare on the market of services for
ecommerce in Russia, especially now, when
competition gets higher. So we are proud to
be such a reliable partner. Our clients know
that we always move forward, update our
functionalities and get the best solution to
their problems. And we would like them to
be happy with our service and proud of their
own results, achieved with our support.

- Among your advantages, you often
mention “individual solutions for your
business”. Please, give us some examples
of this type of solutions!

- First case, | d like to talk about,
is implementation of custom access
management system for our client, Action-
MCFR. Action-MCFR is a large media group
with dozens of independent media projects
and project teams. We built a special
interface, where each media team could see
only their subscribers and campaigns, while
the system kept collecting the aggregated
data on all projects in real-time mode for
analysis of general performance of the
channel.

For some online shops, we developed
and implemented a scoring system to assess
the value of each customer, based on their
interactions with messages, behaviors on
website and order history.

Dialog Insight has an extension for instant
integration with Magento, a CMS system for
ecommerce websites, very popular abroad.
Last year we received a request from our
client for integration of Dialog Insight with
Manzana Loyalty, a CRM system, popular in
Russia. We studied the market and realized
we'd have more requests like that in the
future, so now our Moscow team is finishing
a module of quick integration with this CRM.

In the interface of our platform there's a
set of built-in message templates to use for
quick creation of a message without any
knowledge of HTML. We offer our clients
to create more custom built-in templates,
based on their design and needs. We also
learnt to integrate their product catalog
into these templates, so that the process of
message creation and update becomes very
easy and fast.

- In conclusion, maybe you want to
tell us anything important we haven’t
asked you...

- For 9 years on Russian market, we
developed strong expertise and ready to
share it. Besides being a partner of Dialog
Insight company in Russia, we also have a
marketing studio, which provides a variety of
services, including complete management
of email marketing activities of a client.
We develop emailing strategies, message
templates, build segments, send all regular
newsletters and automate sendings of our
clients.
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MOCTbI COTPYAHNYECTBA

SAVITAR ClIELLUNT HA TTOMOLLb

B 80-x roaax mpowwnoro BeKa Ha 3KpaHbl Hallen CTpaHbl Bbilwna GpaHLly3ckas komeama «baH3zanly,
repow KOTopow, paboTas B CTPAXOBOW KOMAAHMW, MPUBO3M Ha POAHYIO GPaHLLy3CKYI0 3emiTio rope-
NyTeWweCTBEHHNKOB, MOMaAaBLUMX B Pa3/INYHbBIX SK30TUUECKMX CTPAHAX B Kak/e-TO HEMPUATHbIE
nctopuu. Kutensam Hallen cTpaHbl, O0NbLIMHCTBY 113 KOTOPbIX B TO BPeMs TakuMe nyTellecTsnsa obinm

HE MHOMVM BEPOATHEE, YUeM MyTeLLeCTBUA KOCMUYECKIME, OblNo YAUBUTENBHO BUAETL, YTO MOXHO,
OKa3blBaeTcA, 13 oo TOUKM NaHeTbl HabpaTb HOMeP TenedoHa, 1 K Tebe NpreayT 1 MOMOTYT.
[Tpowwnu rofbl. Tenepb 1 POCCUNCKME rpaxaaHe MyTelwecTBYOT MHOMO U C YAOBONBbCTBMEM, @ KOrAa

VM BOPYT TpebyeTcA MOMOLLb, OKa3blBAETCA, TOXe AOCTaTOYHO MO3BOHWUTbL. Hampumep, B KOMMaHMIO
«CauTap pyn», C reHepanbHbiM AMPEKTOPOM KOTOPOW - Mapuelt bepkoBoi - Mbl ceroaHs 1 becemyem.

«[OCbE HA YEJIOBEKA B «<MEPCELECE»

- XOpOoLLO, UTO Bbl BCMOMHWAN 3TOT GUBbM...
DpaHLy3bl, C KOTOPbIMY HaM AOBOAMMIOCH Ha
3Ty TeMy 00LaTbCA, He COMHEBANINCh B TOM, UTO
B HEM Mmenach B BMAY KomnaHwA «EBpon ac-
CUCTAHC», KOTOPaA 3TOT KOHLENT 1 npuaymana
eLé B 60-x rogax, Korga EBpona crtana oxueatb
nocne BOWHbI, a MaTepuanbHOe MOSoXeHWe
N0LEN ynyyllanocb HACTOMBbKO, YTO OHW CTanu
e3AuTb 3a rpaHuly. C Yem OHM Tam CTanKkmBa-
NCb? PasHble HPaBbl, Pa3HbIM MOAXOA K Mean-
LMHe, pa3Haa BantoTa, pasHble A3blkK. A dpaH-
Lly3bl Ha MHOCTPAHHbIX A3bIKaX HE YMET U He
NOOAT TOBOPUTL, AaXKe WUTANbAHCKUIA And HUX
— MHOCTPaHHbIM, MO3TOMY 1 BO3HMKNA HEObXO-
AMMOCTb B CO3AaHWM Takow Cy»KObl MOMOLLN.
B ocHOBHOM — MOMOLLN MeaULMHCKOWN, HO He
TONbKO. MNoHauany 3Ta feATenbHOCTb Obina pac-
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npocTpaHeHa Tofbko Bo ®OpaHumMK, HO 3aTeMm,
YTO BMOJIHE eCTEeCTBEHHO, OHa CTana BbIXOAWTb
33 PaMKK 3TOW CTPaHbl. A B Hadane 90-x, nocne
[lepecTpoiiki, MnepBble acCUCTaHC-KOMMAHWUM
NoABUANCH U B Poccun, rae NeT 3a NATb - B OC-
HOBHOM 13-33 OTCYTCTBMA YaCTHOIO CTPaxoBa-
HWA - BbICTPOWNACh Lenas CceTb MoapAAUMKOB
MOf 3TOT TWM KIMEHTOB: KOTOPbIE He FOBOPWIN
Ha PYCCKOM, He yMenu pacniaymeaTbca B py-
6nax.

- A noneimku pacniamumecs easomou 8
me 20061 611U ewé mem <NPUKJTIIOHEeHUEM>...

- HyXHo 6bI10 He TOMbKO MOHWUMATh A3bIK,
HO MOHWMATb 1 TO, YTO B CJlyYae obpalLeHsA 3a
MEANLMHCKOW MOMOLLBIO CTPAXOBLUMKY HYXKHO
NpPeacTaBnTb MEAULIMHCKIA OTYET. He npocTo B
BYAE SNMKPM3a MPY BBIMMCKE, @ B MOMEHT fleve-
HWA: ANA TOro, YToObI CTPaxoBasA KOMMAHWA Cy-

Mena NPWHATL PeLLeHwe. 3To BCe Obl0 HOBbIM
ANA TOro BpemeHu, Obilo oueHb CIoKHO. Mbl
Torfa camuy xoamnu B 60MbHMLbI 1 Nepenunch-
Ba/M MeAVLMHCKME KapTbl, MOTOMY YTO AaBaTb
Ham 3Ty MHOPMaLMIO NO TenedoHy HUKTO He
xoTen, Aa u TenedoHvs bbina pyaMMeHTapHas
— HWKyda He [03BOHWLIBLCH, HUKOTO HWKOrAa
HeT.. CerofiHA Ham OYeHb MOMOraloT TeXHOMO-
TAW: €CNIN PaHbLUE Mbl MOMJIV B ieHb cenats 17
CTPaXoBbIX C/TyYaeB, M Ham 3TO Kasanocb Mof-
BMIOM, TO CErOAHA Takad KOMMaHWs, Kak Halla, B
cpeaHem BefeT okono 300 CTpaxoBbix Clyyaes
WK, Kak Mbl X Ha3blBaeM, «1OChbe».

3a 3T rofbl MPOM30LLMa M 3HaUMTENbHARA
anddepeHLMaLma: Belb PaHblle MPAKTUYECKN
OblN1 OAVH TWMN YCIYrW — 3aMAaTUTb 3a KOro-TO U
OTNPaBKUTb MOCKOpee AOMOW, NOTOMY UTO WH-
dpacTpykTypa B Poccumn ocobeHHo B 90-x rogax



6blna, MArKO rOBOPSA, He oueHb npucrocobne-
Ha AnA Toro, YToObl NeUNTb MHOCTPAHLIEB...

- Toxe c8oe20 po0a «3K30muka», «mecm-
HblU KosIopum»...

- CoBeplieHHo BepHo. CeroaHa »e Halla
MeANUMHCKasa MHGPACTPYKTypa BMOHE pas-
BMTa W YOOBNETBOPAET TOMY, YTOObI 0OCHY-
XKMBATb 3aCTPaXOBaHHbIX Kak TYpPUCTOB, Tak W
3KCMaTOB, KOTOPbIE 3[eCh M XMUBYT, U neyatcs,
a Mbl ANA HUX Nofbvpaem KNWUHWKK, Aenaem
odunUManbHble JOrOBOPLI U T.4.

«EPLUE 14 ®AM» U APYTUE HALLINO-
HAJIbHbIE OCOBEHHOCTU

- Pa3s yx mel Hayanu ¢ ¢paHyy3ckol Ku-
HoKomeouu, 0asatime 8CNOMHUM, 4Ymo Gblu
U cosemcKo-umarsnbsaHcKue «HeseposmHele
NpukoYeHUs umanesaHyes 8 Poccuu». A
Kakue HegepoAmHble NPUKJIOYeHUA CJly4d-
tomcs 8 Poccuu ¢ ppaHuyyzamu? B yvem yauwje
8C€20 UM Npuxodumcsa homozame?

- Cherchez la femme...

- Tym 0axxe MHe nepe8o0YUK He HYX€H...

- [a, B Hauane 90-x rogos Obinv Ciyyau
«OTPaBAEHUA»  BMIOOYMBBIX  MHOCTPAHLIEB.
DpaHuy3bl  AOBEPYUMBLI, AEBYLIEK KPACKBBIX
MHOFO, ¥ BOT 3TO OYapOBaHMe CTPaHOWM, HO-
BbIM TUMOM OTHOLLEHWI 3aCTaBAANO UX NOMa-
[aTb B JIOBYLIKMN.

- He monbko ¢paHyy3os, kak mym He
8cnoMHUMb: «He suHosamas s. OH cam npu-
wernt...»

- D70, KOHEYHO, «9K30TUKay», HO - OblBaeT.
Bnpouem, He TONMbKO EeHLLNHbI BMHOBATHI.
CnyyatoTca «NpUKIYeHrs» U YMCTO Crop-
TUBHbIE. fl, HaNpKMep, BCTpeyana B camosneTte

——————

nepesioMaHHOro YeioBeKa, KoTopblit 13 MoH-
ronun yepes Poccuio netan Ha nmapannaHe.
Halwa Tepputopusa npenocTaBnaeT 60bLion
BbIOOP BPEMAMPENPOBOXAEHNA, B TOM YMC-
Nle 3KCTpemManbHoro. MHbpacTpyKTypa Yy Hac,
MOXeT OblTb, 1 He OYeHb COOTBETCTBYET 3a-
MafiHOEBPOMENCKMM CTaHAapTaM, HO Teppu-
TopVA 1 NPUPOAA MNO3BONAIT NPaKTMKOBAaTb
pasHble BUbl CMOpTa: U PAGTUHT, U ropHble
NIBIKM, U MapannaHbl, U nyTelwecTsna Ha 1o-
wagax.

Brnpouem, n 6e3 akcTprma... Y HaC MHOro
cnyyaes B CaHkT-leTepbypre ¢ dpaHLy3amu
BO3PACTHOW KaTeropuu «3a 50»: ¢ HUMK NPo-
NCXOAWUT TO, YTO BOOOLLE C MOXMAbIMUL NOAb-
MV CRlyYaeTca: 1 nepenomsl Wernku beapa, v
MHCYNBTBI, N MHOAPKTDI...

- Om 8ocmopeza 3axeamsieaem cepoue...

- ABcontoTHO TouHo! Takaa KOHLEeHTpaLms
KpacoTbl...

Kpome TOro, c passutrem busHeca — a y
Hac NPOLIBETAIOT He TOMbKO «ALlaH» 1 «Jlepya
MepneH», Ho 1 Apyrne dpaHLy3cKme GrpMbl -
B Poccum XMBET 1 paboTaeT HeEMano 3KCMaTos.
Kak 1 Bce nogu, oHX MHOrAa 60NeT 0ObIYHbI-
MW 3a00/1EBAHVAMMN, MOCELLAIOT NOANKAVHNKN,
M Mbl MOMOraeM UM PerynMpoBaTb PaCXOAbl.
Takux, noxanyn, npoueHtos 90. To ecTb «He-
BEPOATHBIX MPUKIIOYEHUI» Ha CamoM fene
He TaK YK ¥ MHoro. Ecnv B Tom ke dunbme
«BaH3an!» KaXabl Cyyarn — UTo-TO SKCTPAOP-
OMHAPHOE, KaKoe-TO MafleHbKoe MpuKIoYe-
HWe, TO TyT paboTa Yallje cBA3aHa C PyTUHHON
eXeHEBHOWN MOAAePKKON: C HeJOBONbCTBOM
KaKMM-TO BPa4oM, C XeNaHnem NOMeHATb K-
HUKY, B KOTOPOW YeSloBEK NeUnTca, v T.A.

MOCTbI COTPYAHNYECTBA

«YBUAETb NAPUNX W...
HE YMEPETb!»

- Tenepb faBaiTe PacCMOTPUM CUTYyaLMIO
obpaTHyto - pycckne Bo OpaHumu. MHoro
JIN HALWMX WLLYT U HAaXOAAT NPUKMIOYEHMA Ha
CBOIO CTPaxoBKy? Koro nmpuxogmTca cnacaTb
M OT yero?

- PaHblwe, Hanpumep, B XIX Beke, OTAbI-
xaTb Bo MpaHuuio Ha JlasypHom bepery e3-
OMAN B OCHOBHOM ABOPAHE, 1 HAC, POCCUAH,
3HaNW Kak XOpOLLO BOCMUTaHHbLIX Ntogen. Bo
BpemeHa CCCP 6bi1 «xene3Hbli 3aHaBec», Hu
B Kypliesenb, H1 Ha J1a3ypHblt beper HUKTO
He e3awn, a TYPWU3MOM CUMTAIMCb B OCHOB-
HOM MOXOfAbl C plOK3akaMu. Ho Kak Tonbko
OTKPbLINW rpaHuLbl... CerogHsa, CKaxem Tak,
APUCTOKPATUYECKMMN MaHepaMu MOoryT Mo-
XBAaCTaTbCA, YBbI, JafeKo He BCe Hally cooTe-
yecTBeHHWKM. M cnyyam ¢ Humr Bo OpaHumm
NpONCXOAAT pasHble. Yero-yero, a pyTUHHOM
Hally paboTy Tam y»Ke He Ha30BELb...

- Mel 2080pusnu 8 ocHosHoM o Poccuu u
®paHyuu, a opyaue cmparei?

- Mbl paboTaem no Bcemy mMupy. lae Obl
Halll 3aCTPaXOBaHHbIN HK OKaszanca — B [la-
nya-Hosow [BuHee wam Ha MapuaHCKmx
ocTpoBax, Ha CeBepHOM nofioce, B AHTap-
KTnae unu Ha OrHeHHoWM 3emne — BCogy npw
HeobxoAMMOCTN Y Hac ecTb CMocob MOMOUYb.
JIn6o Hanpamyto, Mo yepes napTHepcKue
OpraHv3aLnm, C KOTOPbIMU Yy HAaC KOHTPAKTbI.
B KaxpoW cTpaHe y HaCc HeCKONbKO MapTHe-
POB Pa3HOr0 YPOBHA: eC OAHA KOMMaHuA
He crnpaBnAeTca, Mbl obpallaeMca B ApYyryto
W, KaK NMpaBwo, BCeraa Haxo4um BbIXOA

becegoBan Anekcein COKONbCKUIn
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SAVITAR TO THE RESCUE

In the 80s of the past century, the French comedy Banzai appeared on the screens of our country,

the character of which, working in an insurance company, brought travelers who found themselves

in some exotic countries in some unpleasant stories to their native France. For the inhabitants of our
country, most of whom at that time considered such trips not much more likely than space travels, it
was amazing to see that it was possible to dial a phone number from anywhere in the world and they
would come and help you. Years have passed. Now Russian citizens travel a lot and with pleasure, and
when they suddenly need help, it turns out that it's enough to call, for example, Savitar Group. Today
we are talking with Maria Berkova, CEO at Savitar Group.

— It's good that you remember this movie...
The French, with whom we talked about this
subject, did not doubt that it was the company
Europe Assistance, which came up with this
concept. Back in the 60s, when Europe began to
revive after the war, and the financial situation of
people has improved so much that they began
to travel abroad. What did they encounter
there? — Different manners, different approach
to medicine, different currencies, different
languages. And the French cannot and do not
like to speak foreign languages, even ltalian — a
foreign one for them, and therefore there was
a need to create such an aid service. Basically
it is medical help, but not only. Initially, this
activity was common only in France, but then,
quite naturally, it began to move beyond that
country. And in the early 90's, after Perestroika,
the first assistant companies appeared in Russia,
where for five years — mainly because of the
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lack of private insurance — a whole network
of contractors was built for this type of clients:
those who did not speak Russian and could not
pay in rubles.

— And attempts to pay with the currency in
those years were still that «adventure»...

— It was necessary not only to understand
the language, but also to understand that in
the case of seeking medical help, the insurer
should be provided with a medical report. Not
just in the form of an epicrisis with the release,
but at the time of treatment: in order for the
insurance company to make a decision. It was
all new for that time, it was very difficult. We
then went to hospitals ourselves and copied
medical cards, because nobody wanted to
give us this information on the phone, and the
telephony was rudimentary — you were not able
get anywhere, there was never anyone... Today,
technology helps us a lot: if we used to make 17

insurance cases per day, and it seemed to us an
achievement, today such a company as ours, on
average, deals with about 300 insurance cases
or, as we call them, a «dossier».

Over the years, there has been a significant
differentiation:in fact, there used to be practically
one type of service — to pay for someone and
send them home as soon as possible because
the infrastructure in Russia, especially in the 90s,
was not very well adapted to treat foreigners ..

— Also a kind of «exotic», «local color»...

— Quite right. Today, our medical
infrastructure is fully developed and satisfies
the requirements of the insured, both tourists
and expats who live here and are treated,
and we select clinics for them, make official
contracts, etc.

«CHERCHEZ LA FEMME»
NATIONAL PECULIARITIES

AND OTHER



— Since we started with the French comedy,
let's remember that there was also a Soviet-
Italian one — Unbelievable Adventures of Italians
in Russia. And what unbelievable adventures
happen in Russia with the French? What is the
most often problem they face?

— Cherchez la femme...

— Here even | do not need an interpreter. ..

— Yes, in the early 90's, there were cases of
«toxication» of amorous foreigners. The French
are gullible, there are many beautiful girls, and
this charm of the country, a new type of relations
made them fall into traps.

— Not only the French, how can | not
remember: «'m not guilty. He himself came..»

— This of course «exotic», but it happens.
However, not only women are to blame.
There are «adventures» and purely sporting.
For example, | met on a plane a broken man
who flew from Mongolia through Russia on a
paraglider. Our territory provides a wide range of
pastime, including extreme. Our infrastructure
may not correspond to Western European
standards, but the territory and nature allow us
to practice different kinds of sport: rafting, skiing,
paragliding and horseback riding.

However, and without the extreme.. We
have many cases in St. Petersburg with the
French age category «50+», who have problems
that happen with elderly people: hip fractures,
strokes and heart attacks...

— The rapture captures the heart. ..

— Absolutely right! Such a concentration of
beauty..

Inaddition, with the development of business
— not only Auchan and Leroy Merlin are thriving

here, but also other French companies — many
expats live and work in Russia. Like all people,
they sometimes get ill with usual diseases,
visit polyclinics, and we help them to regulate
expenses. They are perhaps — 90 percent. That is,
«unbelievable adventure» is really not so much.
Ifin the same film Banzai every case is something
extraordinary, some small adventure, then here
work is more often associated with routine daily
support: discontent with some doctor, with a
desire to change the clinic in which a person is
treated and etc.

«SEE PARIS AND... DON'T DIE!»

— Now let’s consider the opposite situation —
the Russians in France. Are there many people
who are looking for and finding adventures on
their insurance? Whom do you have to save and
from what?

— Earlier, say, in the XIX century, the nobles
were the most part of travelers to France on
the Cote d’Azur, and we, Russians, were known
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as well-educated people. In times of the USSR
there was the «iron curtain», no one went to
Courchevel or on the Cote d’Azur, and tourism
was considered mainly hiking with backpacks.
But as soon as they opened the borders... Today,
let's say, not all our compatriots can boast of
aristocratic manners. And the cases with them
in France are different. Our work there cannot
be called routine...

— We talked mainly about Russia and France,
and other countries?

- We work all over the world. Wherever
our insured happens to be — in Papua New
Guinea or the Mariana Islands, the North Pole,
Antarctica or Tierra del Fuego — everywhere, if
necessary, we have a way to help. Either directly,
or through partner organizations with which we
have contracts. In each country we have several
partners of different levels, if one company does
not cope, we turn to another and, as a rule,
always find a way out.

Interviewed by Alexey Sokolsky

\/
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PETMMOH HOMEPA - CBEPA/TOBCKASA OBJIACTb

OMNOPHbI KPA POCCNIA:
CTPATEIr'nd PA3BUTHUA

- EBreHun BnapmmupoBu4, coBcem
HefaBHO Bbl MPUCYTCTBOBaNM Ha Lepe-
MOHUN ornaweHnsa nocnaHva [pesu-
AeHta OQepepanbHomy CobGpaHuio PO.
Kakue mbicnmu, yyBCcTBa Bbi3BajNo y Bac
nocnaHmne?

- Mpexpe Bcero - yBepeHHOCTb, YTo yCTa-
HOBKM, 06O3HauyeHHble Bnagummpom  Bna-
ammmposuyeM, B CBepANoBCKON obnacTu
OynyT BbINONHeHbI. pe3naeHT roBopu Kak
O KOHKPeTHbIX 3aJayax 1 HanpasneHuax pa-
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60Tbl, Tak 1 O rNobBanbHbIX BEKTOpPax pPa3Bu-
TWA Halwewn CTpaHbl. HeT COMHeHWIM, UTo Mbl
BOM/IOTUM 3T 33jauv B colmanbHom chepe,
MPOMBILWAEHHOCTY, SKOMOTUN 1 CTpaTernye-
CKOM PazBUTUM.

Ewé B mae 2012 rofa (C KOTOPOTO A, KCTa-
TV, 1 ABNAKCH rybepHaTopom CBepanoBCKom
obnacti) lNpe3naeHT, NOANMCaB M3BECTHble
yKasbl, onpefenun macltabHeli GPOHT pa-
60T No obecrneyeHnto SKOHOMMYECKOrO Po-
CTa, coumanbHOM CTabuNbHOCTW, MO Pa3Bu-

Ha repbe CeepanoBcKom
obnacTu KpacyeTca 6enbii
CO00Mb — WKEMUYKMHA»
PYCCKOW Mpupoabl. He Kaxxoomy
POCCUAHUHY MOCYACTAVBMAOCH
XOTb a3 B XW3HW HabnoaaThb,
naxe Ha GoTo, 31O Uyao: B
HeBose benbin cobonb He
XKVBET, NULLIb, KaK UCKMoUeHKe,
BCTpeuaeTcA B Tanre. B nanax
3BEPEK, MOMELLEHHDBIV Ha
UEPBNEHDBIN LT, AEPXKUT
30M10TYt0 CTpeny, a LIBeT Camoro
cob0nA No 3aKOHaM repanbanKm
Ha3blBaeTCA "cepebpsaHbim”,
STO - OTCbIIKa K CKa304HbIM
boratcTtBam Heap Ypana.
JlereHOapHbIA Kpam, 3HaKOMbII
HaM C 1eTCTBa MO CKa3am
baxoBa, BNOHe xapakTepusyeT
nosTuyeckas uuTaTta 13
TBapOOBCKOro, yKpallatoLlas
rep6 CBepanoBcKon obnacTu:
"OMNOPHbIVI KPAV IEPXABbI".
Kak HblHe xumBeT CpeaHuit
Ypan, C Kaknmu TpyaHOCTAMM
OopeTcs, Kakume nnaHbl
ocyuiectenaeT? O6 atom
paccKasan B UHTEpPBbIO
HalleMmy XXypHany
ry6epHaTtop CBepanoBcKom
o6nactu EBrenmn
Kynsawes.

Tvio 0bpasoBaHNA U MeAWLMHDI, KylbTypbl,
YKpenneHnto MexxHalmnoHanbHOro cornacus
1 OPYTMM HanpaBieHUAM.

[okasatenu, kotopbix goctnrna Ceepa-
NOBCKan 001acTb B XO[e WX BbINOSHEHWS, O-
BOPAT CaMM 3a cebs.

N3 Mocnanua lMpe3ngeHTa cnepyert, yto
OCHOBHbIM MPUOPWTETOM Hallero rocygap-
CTBa B nocfieAylolyne roabl OCTaHeTcA no-
BbilEHWE KaueCTBa KU3HW NI0AeNn, 1 OHO e,
KOHEUHO, [OMKHO, Npexae BCero, 3aboTuTb



MeCTHble BnacTv. Bnagumup Bnagummposmy
06bABMN O Pa3BEPTbIBAHWUM  MaCLUTAOHOWN
NpPOrpaMmbl MPOCTPAHCTBEHHOMO Pa3BUTUA
Poccun. Hanpumep, npeanonaraetca B [Ba
pasza yBennuntb obbem CpeAcTB, Hanpasaa-
eMblX Ha peanu3aumio npoekTta «<KompopTHasn
ropofckas cpefa». B CBepanosckoin obnactm
HacuuTbiBaeTCA 46 ropoAos, Cpean HUX ecTb
ncTopuyeckne, HaumHaa ¢ 1600 roga OCHO-
BaHWA (TYPUHCK), U OTHOCKUTENBHO MONOfble,
C HaceneHnem oT 8 4O OKoNo 355 ThicaY Xun-
Tenen (HwxHui Tarun). W Bce oHK, bonbluve
N Manble, HyKOATCA B MPUYMEHEHUWN 3TOW
nporpammbl. PaboTbl Bnepean MHOro, HO yxe
OOCTUMHYTbIE pe3ynbTaThl [al0T OCHOBAHMA
N8 ONTUMK3Ma.

- OCHOBHOI1 3agaueil BnacTu nwobéoro
YPOBHA AOMKHO ABNATbCA Ka4yecTBEH-
HOe ynyulweHune XWU3HW nioaen. Ywepn-
WKMiA rog NPUHEC HeMano 06 bEeKTUBHbIX
TpyAHoOCTel n npo6nem. Yto e yaanocb
caenatb ANA NOBbILWEHNA KavyecTBa XKN3-
HU xuTtenen CpegHero Ypana?

- CBepanosckan obnacts 8 2017 roay co-
XpaHWna nvaepckue no3numm No BCEM Ma-
KPOSKOHOMMUYECKUM MOKasaTenam. MHaekc
NPOMbILNIEHHOrO MNPOM3BOACTBA B LIESIOM
no obnactv BbIPOC Ha 4%, Npu 3Tom pagy-
eT, uTo B OobpabaTbiBatoLieM, MeTanyprde-
CKOM MPOW3BOACTBE, a Takke NPOM3BOACTBE
TPaHCMOPTHbIX CPeACTB 1 06opyAOBaHUA OH
ropasfo Bblwe. O6bem OTrPYKEHHOW Npo-
aykumn ysennumnca Ha 11,5%, cymmapHas
npubbinb opraHmM3aunii 0bnactT BO3poCna,
no cpasHeHmio ¢ 2016 rogom, Ha 10% n co-
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cTaBuna 6onee 257 Munnvapgos pyoénei.
MopasnAouiee 6ONLLIMHCTBO NOKasaTenew, B
TOM UMCNEe HANOTrOBbIX U OIOAKETHBIX, AEMOH-
CTPVUPOBaNM YCTOMUMBLI POCT, BO MHOMOM
npeBbiWan obLEepOCCUCKIe.

B oAHOM WMHTEPBbIO HEBO3MOXHO OXBa-
TWTb BCE MPOEKTHI, Peanv3oBaHHble HaMK 3a
npowenwmnin rof. TonbKO KPYMHbIX, 3amMeT-
HbIX B MacwTabe CTpaHbl WHBECTULMOHHbIX
NpOoeKTOB ydanochb ocyllecTsuTb bonee 20:
Ha HWKHETarnnbCKoM  MeTannypruyeckom
KomMbuHaTe, Ha YpanbCKOM OMTUKO-MexXaH!-
YeckoM 3aBofe, Ha YpanbCKoM aniomuHue-
BOM 3aBofe. HeobxoAMMO ynomaAHyTb CTPO-
UTENBCTBO HOBbIX OUYMCTHbBIX COOPYXEHWNI Ha
KameHcK-YpanbCkom MeTanfypruyeckom 3a-
BOJe, a TaK»Ke 3aMyCk HOBbIX MPOV3BOACTBEH-
HbIX MOLLHOCTelN. HennwHe fobasuTb, UTO C
2012 ropa obbem mHBecTUUMI B CBEpANOB-
cKkol obnactu coctasun 6onee 1,9 Tpunavo-
HOB pyb6nen.

- OTAeNnbHOro ocBeleHUA 3acnyXu-
BaeT npoekTt 033 «TutaHoBasa fonAnHa»!

- Ocobas 3KOHOMMYeCKaa 30Ha pacro-
noxeHa nog HwxkHum Tarmnom. Co3pgaHa
033 noctaHoBneHviem Mpasutenscrea PO 8
KoHUe 2010 ropa. NpoeKT MHHOBaLUWOHHOIO
TWTAHOBOrO KnacTepa BkfloueH B «(Depe-
PanbHbIA MepeyeHb MUNOTHBIX MPOrpamm
Pa3BMTUA MHHOBALMOHHbLIX TeppuTOpMab-
HbIX KnacTepos». «MaclwTabHoe» Ha3BaHue,
HanomMmnHalolee O fereHAapHbIX TUTaHax,
30Ha Monyumna He «paau KpacHOro Cnos-
Ua»: pAgoOM pacronaraeTca KpynHenwuin B
MVpe npounsBoauTeNnt nonydabprkatoB 13

TUTAHOBbIX CMNaBOB - Kopnopauyuna «BCMIMO-
ABVICMA», nocTaswmk getanen ana Boeing,
Airbus v opyrux BCEMUPHO M3BECTHbIX KOM-
naHun. Bnpouem, v pasmep y Tepputopuu,
KOTOPYIO MPefCcTOMT OCBOWUTL, BMOMHE «TW-
TaHWYeckui»: 6e3 manoro 600 rektapos!
HassaHne He orpaHuuvBaeT HanpasieHua
LeATeIbHOCTU MPOMBILWNEHHBIX Npesnpua-
T O33: B NPOLUEHTHOM COOTHOLIEHMM NPO-
M3BOACTBO, CBA3AHHOE C TUTaHOM, He byaeT
npeobnagatowym. OCHOBHble OTpacfieBble
npuopuTeThl «TUTAHOBOW LOMWHbLI» - a3PO-
KOCMMUecKad oTpacslb, S3HEProMalHOCTPO-
eHue, CynocTpoeHuve, HedTexnmms, aTomHoe
MaWMHOCTPOEHNE, MefMUMHA, CTPOUTENb-
Hble maTepwanbl. Ho, pasymeeTca, nnaHupy-
eTCcA W peanu3auma HeCKONbKMX cTpaTeru-
YeCKMX NPOEKTOB, CBA3AHHBIX C Pa3BUTMEM
CbipbeBol 6a3bl TMTAaHOBOrO MPOW3BOACTBA.
[MPOEeKT BKIIOUYAET UHXKEHEPHYIO MOATOTOBKY
TEPPUTOPUY, CO3LAAHME KOMMYHANIbHOW WH-
bpacTpyKTypbl, CTPOUTENBCTBO  MPOMU3BOA-
CTBEHHbIX MOLLHOCTeN, MHOrOdYHKLMOHANb-
HOro OW3Hec-LieHTpa, TOProBbiX Molagen,
TAMOXEHHOrO  TepMKHana, rOCTUHNYHOrO
KOMMEeKca, »KMUblX JOMOB ANA PabOTHUKOB.
Ha Tepputopun nnaHnpyeTca opraHn3oBaThb
dunvanel Bcex HeoOXOAMMbIX FOCOPraHoB,
cnyx0bl  eIMHOrO  OKHa, KPYrNOCYyTOUHbI
Konn-ueHTp. MpoekT pa3BuTMA «TMTaHOBOW
LNOMVHBI», peanusyemblil NO3TanHo, MNoYTu
HanonoswHy dUHaHCKUpyeTCA 13 0bNacTHOro
6logxeTa. Pag pesnaeHToB BeféT Ha Teppu-
TOpWK CTPOUTENBCTBO, KOTOPOE NMaHupyeT-
CA OKOHYUTL B 2018 rogy.
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NHBECTUUMOHHBIM noTeHuman CBepanos-
cKoW obnacTu orpome!

- KoHeuHO, ycnexmn B NponsBOACTBE N
3KOHOMUMKE NepBOCTENEHHbI 4NA NOBbI-
weHnA obuiero ypoBHA XU3HU Hacene-
HUA pernoHa. Ho He meHbllee 3HaYeHne
nmeet pasButne cpep 3apaBooOXpaHe-
HUA, o6pa3oBaHNA, COLNANbHOIN 3awm-
Tbl N T.A.

- W 3TMm Bonpocam B obnactu yaenset-
CA MOCTOAHHOE BHMMaHMe. Tak, B pamKax
peanMsaumy  NpPe3naeHTCKOM  NpOorpammbl
BCeobLle AOCTYNHOCTM JOWKONbHOIo 06pa-
30BaHMA B 06nacTu yaanochb co3aatb Honee
70 TbiCAY AONOAHUTENBbHbBIX MECT B AETCKUX
cafax. CTpoATcA HOBble WKOSbI, MAaCCOBO pe-
KOHCTPYMPYIOTCA CTapble.

Mo ypoBHIO GUHAHCMPOBAHWA BbICOKOTEX-
HONOrMYHOM MeamnUMHCKoM nomolmn Ceepa-
NOBCKas 0b6NacTb 3aHVMMaeT BTOpPOe MeCcTo B
CTpaHe nocne MockBbl. TekyLlada Halla 3agava
- PasBUTb CMCTEMY NEPBUYHON MeAMNOMOLLMN.
3a 2017 roa npuobpeTteHo bonee 70 aBTOMO-
6unert ckopor nomMoLr 1 12 nepeaBuKHbIX
denbalepcKo-akyWwepckMx MNyHKTOB (CTONb-
KO Ke MNaHupyeTCcA 3aKynuTb 1 B 3TOM rofgy).
CrpoAtca HoBble cTaumoHapHble OAlbI, oc-
HallalTCA COBpPemMeHHbIM 0bopyaoBaHVEM
uMetolwmeca. Kctatu, K npobneme ynydweHna
MeWUMHCKOro 06CNyXMBaHMA Mbl MOAXOANM
M C OpYrov CTOPOHbI: nyTem obecneyeHus
HaLWMX MenKOB KOMbOPTAOENbHbBIM XKNIbEM.
B 2018 ropy Ha 3TV Lenu 3annaHnpoBaHoO M3-
pacxofosatb 300 MUNIVOHOB pybnen.

- Temnbl XUAVLHOIO CTPOUTENbCTBA
- BaXKHbIl1 NoKasaTeslb 3KOHOMUYECKoro
6narononyuns Kpas B Lie/IoM, KaK U ero
Kutenemn.

- B CBepanosckolt 0bnact ¢ MOMEHTa
BCTYMNMEHWA B CUIY «MaNCKmx yKkasos» [1pe-
3naeHTa NocTpoeHo 6onee 10 MUANMOHOB
KBaApaTHbIX METPOB »KMbA. Tonbko B 2017
rogy BBefeHbl B 3KCMIyaTaumio Xunble Joma
naowaabto 2 127 TbiCAY KB. M, YTO COCTaBUIO
101% Kk yposHto 2016 roga. lNoctpoeHo 30 539
KBapTup. B cpenHem no obnactv BBof obLiei
naowanm *xuba 8 pacuyéte Ha 1000 yenosek
cocTtaBmn 491 kBagpaTHbIV MeTp (B 2016 roay
- 486 KB. METPOB). HaceneHnem 3a CYéT cob-
CTBEHHbIX CpefcTs nocTpoeHa 821 ThicAya
KB. M XWfbs, 4To cocTasmno 105% K ypoBHIO
2016 roga. lona nHamMBsMayanbHOIo XNnbA B
oblem obbeme BBoaa — 38,6% (8 2016 roay -
37%). B pacueTe Ha 1000 uenosek HaceneHus
370 nout 190 KBagpaTHbIX MeTpoB (B 2016
rogy — 180 kB. M). M ecnm KonuuecTBo HO-
BbIX KBapTUP Anda xuTenen CpeaHero Ypana
13 rofa B rof NpMpacTaeT, Kak 1 KOoNM4ecTBO
BBEAEHHbIX B SKCMIyaTaLmIo KBagpaTHbIX me-
TPOB, TO CpPefHAA CTOMMOCTb CTPOUTENbCTBA
KBaApaTHOro MeTpa NafaeT, B TOM Ymcie 1 3a
cyeT BHefpeHMsa B 3ToM chepe nepeaoBbix
TEXHOMOIM. 9TO 0COHBEHHO OTPAAHO, YUUTbI-
BaA ypoBeHb uHbnAumn. B 2017 rogy ctom-
MOCTb KBaApaTHOro MeTpa »KWibA COCTaBWNA
B cpeaHem no obnactu 40 547 pybneln, Toraa
Kak B 2016-m - 41 897 pybneit.
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B uenom ¢ 2012 roga yganocb nepecenuntb
M3 aBapuHOro xmnba 30 TbiCAY CBEPASIOB-
YaH (4TO pPaBHO HaceneHuio CpefHero poc-
cumnckoro ropoaal).

foBOpPA O CTPOWTENbCTBE, HEMb3A XOTA
Obl BKpaTLe He YMOMAHYTb CMEXHYyl Temy
MPOKNAAKM HOBBIX M PEMOHTA MMEeLLNXCA
asTopopor. Ckaxy Tonbko, Yto ¢ 2012 ropa
L[OPOXHBIA doHA obnacTn yesennumnca ¢ 10
no 17,5 munnnapnos pybneit, uto no3sonaeT
yCrnewHo pelwatb 1 Tekylwme, 1 cTpaTernye-
CKMe 3a4aun.

- Ypan, Kak Mbl TOMHUM 13 BCEHapoAa-
HO nbumoro ¢punbma, He «BCECOlO3HasA
KUTHMLA», a «BCECOlO3HaA Ky3HuLua».
OpHaKo cenbcKoe XO3ANCTBO B pernoHe
pa3BuUBaeTcA ycnewHo?

- Ob6bem CenbCKOXO3AMCTBEHHON Npo-
LOYKUMY, NPOU3BEAEHHOM XO3ANCTBaMUK BCEX
KaTeropuii, B MnpollefllemM rogy COCTaBwn
77,7 munnvapaos pybnen nnn 100,1% B co-
noctaenexHun ¢ 2016 rogom. Banosoi cbop
3epHa - 754 TbiC. TOHH (126% K yposHio 2016
rofa), osoulen - 594 tbic. TOHH (110%).

Hennoxo obCTouT Aeno 1 B KUBOTHOBOA-
CTBe: MPOW3BOAUTENAMM pPeann3oBaHo 3a
2017 rop ckoTa 1 Tl - 237 ThiC. TOHH (99%
K ypoBHto 2016 rofja), MonokKa - 635 TbiC. TOHH
(102%), Aavy - 1 371,5 munnnoHa Wwryk (1069%).
Bce 310 nmomoraeT pewatb BOMPOC NPoOAo-
BOMbCTBEHHOW 6€30MacHOCTM 00nacTu.

- Kakyio ponb B pasButum Kpas, Ha
Ball B3rnsf, cbirpaeT NoJoXKuTeslbHoe
pelwieHne No 3aABKe Ha NpoBejeHue B
ExkaTepnH6ypre BcemupHoii BbiCcTaBKMN
3KCNO B 2025 rony?

- [MonoxutenbHble MNOCNEACTBUA TaKo-
ro peweHna TPYAHO NepeoLeHnTb Kak AnA
CTpaHbl B Lenom, Tak v ana Ekatepunbypra v
CBepanoBcKkon obnactu.

[NepBas BcemupHan BbiCTaBKka Mpowwsa B
JloHpoHe B 1851 roay, U B Hew cpasy npu-
HANa akTMBHOe ydyacTtue Poccma. C Tex nop
Halla CTpaHa NOCTOAHHO ydyacTsyeT BO Bce-
MUPHBIX BbICTaBKax, a MHOrga ObiBana m ux
6e3ycnoBHbIM TpUymdaTopom. Yuyactne BO
BcemmpHoW BbiCTaBKke - OfMH M3 Hambornee
3GOEKTUBHBIX VMHCTPYMEHTOB PasBUTUA W
NPOABUKEHMA CTPaHbl Ha MeXAyHapOoAHOM
apeHe. OiHaKO Tak CNOXMN0Ch, UTO 3a bonee
yeM 160-NeTHION UCTOPUIO X NMPOBELEeHNA
HVKorfa elé BcemmpHan BbiCTaBKa He Mpo-
xofuna B Poccmmn! Mex Tem y Halen cTpaHbl
€CTb BCe OCHOBaHWA ANA NPUHATUA KpynHeN-
Wen APMapPKM TYMaHUTApPHOM 1 TEXHONOTN-
4yeckom MblCn. 3a nocnefHve YeTBepTb Beka
POCCUAHE MPUHANM MHOXECTBO KPYMHbIX
MeXAYHaPOAHbIX MOANTUYECKMX, SKOHOMU-
YECKMX, CMOPTUBHBIX Y KyAbTYPHbIX GOpy-
MOB. KoHeuHo, y EkaTepnHbypra cepbé3sHble
conepHUKK. Ho B Hally NoNb3y roBOPUT XOTA
Obl pa3mep MNpPeaoCTaBAAEMON XO3AeBaMm
dopyma nnowaau: B EkaTepuHbypre — 310
555 rekTap, U ecnv nobeamnT Halla 3asaBKa,
SKCMO-2025 cTaHeT camol macwTabHOM B
nctopum! CornacHo dpunocodum BcemmpHbix
BbICTABOK, Ha Mobefy MoXeT npeTeHAOBaTb

TOT ropof, KOTOpbI NO UTOram Meponpua-
TVA PacCUMTbIBAET M3BMeYb MaKCUManbHYyo
BbIrOAY ANA CBOEro passutva. Ecam Hawwm
Hagexabl OMnpaBAalOTCA, YpPanbCKOW CTOAN-
Le B HaCNeAcTBO LOCTAHYTCA HOBbIN KWUNOW
MUKPOPAWOH, CMOPTUBHbIE, AeNOBbIE U Ky/lb-
TypHble MAoWanKky, HoBad WHXeHepHaa W
TpaHCMOPTHaA MHGPACTPYKTYpbl (B YacTHO-
CTW, 3TO NMOBAMAET Ha Temnbl CTPOUTENbCTBA
B EkaTepuHbypre metpononuteHa). W, ko-
HeUHo, NpoBefeHne MepPoONpPUATUA BCEMMP-
HOro mMacwTaba NONOKUTENBHO CKaXeTCA Ha
3KOHOMMYECKOM pa3snTin  CBepanoBCKOn
obnactv. OKoHUaTenbHoe pelleHre O MecTe
nposeperva 3KCMO-2025 6ypeT npuHATO
Ha leHepanbHoM accambnee MexayHapoa-
Horo 61opO BbICTAaBOK B HOSOpe 3TOro rofa,
HO, MHE KaXkeTcA, y HaC eCTb OCHOBaHMA AnA
onTUMM3MA.

- A BOT npoBepeHne MeponpuaTuin
yemnuoHata mupa no ¢pyr6ony-2018 Ha
ypanbckoii 3emse - BONPOC AaBHO pe-
weHHbIN. Kak npoaBuraeTca noaroros-
Ka?

- CBepanosckas 061acTb He 3pA Ha3BaHa
CaMblM CMOPTUBHbBIM PEFMOHOM CTpaHsbl. Mpwu
BblbOpe NMaepa B 06nacT1 CnopTa yunTbiBa-
eTCA KOMMMEKC MokasaTtenen, OfnH 13 KOTo-
PbIX - KONMYECTBO BBOAMMbIX B SKCMyaTaLMio
cnoptcoopyxeruni. B 2017 rogy Mmbl NOCTPOM-
nn nx onee 70 n cobnpaemca aepxatb Temn.
Hy n, koHeuHo, ana CpegHero Ypana npose-
[leH1e MeponpuATUIL YemnmnoHata mmpa FIFA
2018 — He TONbKO MOBOA eLlé pa3 Npe3eHTo-
BaTb MUPY PErnoH, HO W LOMOMHUTENbHbIN
CTUMYN ANA pa3BWUTMA CNOPTUBHOM WHOPa-
CTPYKTYPbI, TypV3Ma, NpYBeYeHNA MHBECTU-
umn. Kutenu Ekatepunbypra nonyuaT B Xxoae
MOArOTOBKM K YeMMWOHATY pAj AMBMAEHLOB
B BU[1€ HOBbIX CMIOPTUBHbIX 6a3, KOMGOPTHOrO
obLecTBEHHOrO TpaHCNopPTa, Pas3BUToOM fo-
POXHOW MHOPACTPYKTYpPbl U OBHOBNEHHOM
KOMMYHanbHOWM ceTu. W, KOHeYHo, TOTanbHO
PEKOHCTPYMPOBAHHbBIA  LeHTPabHbIA  CTa-
anoH  «EkatepuHOypr-ApeHa», MOAroToBKa
KOTOPOro npakTuyecku 3asepuieHa. Cnop-
TVBHbBII KOMMNEKC TOTOB MPWHATL MaTuu
yemnuoHaTa Mrpa mexay cobopHeiMmn ErvnTa
un Ypyraas, ®paHumm 1 Mepy, AnoHnn n CeHe-
rana, Mekcukn u Wseyun B noHe 2018 roaa.
PEKOHCTPYMPOBAHHbBIN CTafMOH pacCcUMTaH
Ha 35 TbicAY 60NENbLMKOB 1 MOMHOCTbIO CO-
OTBETCTBYET MeXAYHAaPOAHBIM TpebOBaHUAM.
OH obopynoBaH COBPEMEHHON CUCTEMOW
6e30MacHOCTU U BUAEOHAONOAEHNS, HaBW-
rauunu. NMpocTopHele MHOrOdYHKUMOHaNbHbIe
pa3feBanky AnA CNOPTCMEHOB, YA0OHble Me-
CTa AnA 3puTenein Bcex Kateropnia, 26 nndTos
BbICOKOW TPy30MOABEMHOCTY, CKai-OOKChl
M Vip-TPUOYHBl, KOMMEHTAaTOPCKWIA 60K 1
Npecc-UeHTp; NepeuncnaTb BCe npenmylle-
CTBa OOHOBIEHHOO CTaAMOHA MOXKHO AOMTO.

- CnoBom, CBeppnoBckaa o6nactb
cerofHA no 60nblLINHCTBY NoKa3saTenen
OCTaéTCcA [OCTONHOW Ha3BaHWA «OMOp-
HOro KpasA Aep»aBbl». YcnexoB Bam Ha
3Tom nyTn!
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THE BACKBONE REGION OF RUSSIA:
THE DEVELOPMENT STRATEGY

There is a white sable on the coat of arms of the Sverdlovsk region — a «pearl» of Russian nature. Not
every Russian was lucky to observe this miracle at least once in his or her life, even in the photo: the
white sable does not live in captivity, only, as an exception, is found in the taiga. The animal placed
on a dark-red shield holds a golden arrow in the paws, and the color of the sable itself is called
«silver» according to the laws of heraldry. This is a reference to the fabulous wealth of the Urals. The
legendary region, familiar to us from childhood from Bazhov's tales, is fully characterizes by the
poetic quotation from Tvardovsky, which adorns the coat of arms of the Sverdlovsk region and can
be translated as: «THE BACKBONE REGION OF THE STATE». How do the Middle Urals live today, what
difficulties do they struggle with, what plans do they implement? This was told in an interview to
our magazine by the governor of the Sverdlovsk region Evgeny Kuyvashev.

- Mr Kuyvashev, most recently
you have attended the ceremony of
announcing the Presidential Address
to the Federal Assembly of the Russian
Federation. What thoughts, feelings did
the message cause you?

— First of all, it is a certainty that the goals
indicated by Vladimir Putin will be achieved
in the Sverdlovsk region. The President spoke
of specific tasks and directions of work, as
well as global vectors of development of our
country.There is no doubt that we will realize
these tasks in the social sphere, industry,

ecology and strategic development.

Backin May 2012, (since when, by the way,
| am the governor of the Sverdlovsk region),
the President, having signed certain decrees,
determined a large-scale scope of works to
ensure economic growth, social stability,
development of education and medicine,
culture, strengthening of interethnic accord
and other areas.

The indicators reached by the Sverdlovsk
region in the course of their implementation
speak for themselves.

From the Presidential Address it follows

that the main priority of our state in the
coming years will be the improvement of
people’s quality of life, and, of course, it must,
above all, concern local authorities. Vladimir
Putin announced the launch of a large-
scale program of the spatial development of
Russia. For example, it is planned to double
the amount of funds allocated for the
implementation of the Comfortable urban
environment project. There are 46 cities in
the Sverdlovsk region, among them there
are historical ones, since 1600 (Turinsk), and
relatively young with a population of 8 to
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about 355 thousand inhabitants (Nizhny
Tagil). And all of them, large and small, need to
implement this program. There is a lot of work
ahead, but the results already achieved give
grounds for optimism.

-The maintask of the authorities of any
level should be a qualitativeimprovement
in people’s lives. The past year brought a
lot of difficulties and problems. What has
been done to improve the quality of life
of the inhabitants of the Middle Urals?

- The Sverdlovsk region retained its
leadership position in all macroeconomic
indicators in 2017. The index of industrial
production in the region as a whole increased
by 4%, while it is encouraging that in
processing, metallurgy, and production of
vehicles and equipment, it is much higher.
The volume of shipped products increased by
11.5%, the total profit of regional organizations
increased by 10% compared to 2016 and
amounted to more than 257 billion rubles.
The overwhelming majority of indicators,
including tax and budget indicators, showed
steady growth, in many respects exceeding
all-Russian ones.

It is impossible to cover all the projects
that we implemented over the past year in
one interview. We managed to implement
more than 20 large, notable in the scale
of the country investment projects: at the
Nizhny Tagil Metallurgical Combine, at the
Ural Optical and Mechanical Plant, at the Ural
Aluminum Plant. It is necessary to mention the
construction of new treatment facilities at the
Kamensk-Uralsk Metallurgical Plant, as well as
the launch of new production facilities. It is not
out of place to add that since 2012 the volume
of investments in the Sverdlovsk region has
amounted to more than 1.9 trillion rubles.

- The SEZ Titanium Valley project
deserves special attention!

— The special economic zone is located
near Nizhny Tagil. The SEZ was created by
a decree of the Government of the Russian
Federation at the end of 2010. The project
of an innovative titanium cluster is included
in the Federal List of Pilot Programs for the
Development of Innovative Territorial Clusters.
The «<huge» name resembling of the legendary
Titans, was given to the zone not «for the sake
of gloss»: the world's largest producer of semi-
finished products of titanium alloys — VSMPO-
AVISMA Corporation, the supplier of parts
for Boeing, Airbus and other world-famous
companies is located nearby. However, the
size of the territory to be mastered is quite
«titanic»: almost 600 hectares! The name does
not limit the activities of industrial enterprises
of the SEZ: in percentage terms, production
associated with titanium will not prevail.
The main industry priorities of Titanium
Valley are the aerospace industry, power
engineering, shipbuilding, petrochemistry,
nuclear engineering, medicine, building
materials. But, of course, it is also planned to
implement several strategic projects related
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to the development of the raw material base
of titanium production. The project includes
engineering preparation of the territory,
creation of a communal infrastructure,
construction of production facilities, a
multifunctional business center, retail areas,
a customs terminal, a hotel complex, and
apartment buildings for workers. It is planned
to organize branches of all necessary state
bodies, one-stop shop services, round-the-
clock call center on the territory. The Titanium
Valley development project, implemented in
stages, is almost half funded from the regional
budget. A number of residents conduct
construction on the territory, which is planned
to be completed in 2018.

The investment potential of the Sverdlovsk
region is huge!

- Of course, success in production
and economy is paramount in order to
raise the overall standard of living of
the population of the region. But no less
important is the development of health
care, education, social protection, etc.

- Constant attention is paid to these issues
in the region as well. Within the framework of
the presidential program of universal access
to preschool education, it was possible to
create more than 70,000 additional places
in kindergartens in the region. New schools
are being built, the old ones are massively
reconstructed.

The Sverdlovsk region ranks second in
the country after Moscow in terms of the
level of financing of high-tech medical care.
Our current task is to develop a system of
primary medical care. In 2017 more than 70
ambulances and 12 mobile feldsher-midwife
stations were purchased (the same amount
is planned to be purchased this year). New
stationary FMSs are being constructed, old
ones are equipped with modern devices.
By the way, we approach the problem
of improving medical services from the
other side: by providing our doctors with
comfortable housing. 300 million rubles will
be spent for these purposes in 2018.

- The pace of housing construction is
an important indicator of the economic
well-being of the region as a whole, as
well as its inhabitants.

— More than 10 million square meters of
housing have been built in the Sverdlovsk
region since the entry into force of the
May decrees of the President. Only in 2017
residential buildings with an area of 2127
thousand square meters were commissioned,
which is 101% of the level of 2016. 30 539
apartments were built. On average in the
region, the input of the total housing area
per capita was 491 square meters (in 2016 —
486 square meters). The population built 821
thousand square meters of housing at its own
expense, which amounted to 105% of the level
of 2016.The share of individual housing in the
total amount of input is 38.6% (in 2016 — 37%).
This is almost 190 square meters per 1000

people (in 2016 — 180 square meters). And if
the number of new apartments for residents
of the Middle Urals grows from year to year,
as well as the number of square meters put
into operation, the average cost of building
a square meter falls, including through the
introduction of advanced technologies in this
area. This is especially encouraging given the
level of inflation. In 2017, the cost of housing
per square meter was on average in the
region of 40 547 rubles, whereas in 2016 — 41
897 rubles.

In general, since 2012, 30 thousand
Sverdlovsk residents have been resettled from
emergency housing (which is equal to the
population of the average Russian town!).

Speaking of construction, | want to briefly
mention the related topic of laying new
and repairing existing roads. | will only say
that since 2012 the region’s road fund has
increased from 10 to 17.5 billion rubles, which
allows successfully solving both current and
strategic tasks.

- The Urals, as we remember from the
popularly loved film, is not an «all-Union
breadbasket», but an «all-Union forge».
However, does the agriculture in the
region develop successfully?

— The volume of agricultural products
produced by farms of all categories in the
past year amounted to 77.7 billion rubles, or
100.1% compared to 2016. The gross harvest
of grain — 754 thousand tons (126% to the
level of 2016), vegetables — 594 thousand
tons (110%).

The situation is also good in animal
husbandry: in 2017 the producers sold cattle
and poultry — 237 thousand tons (99% to
the level of 2016), milk — 635 thousand tons
(102%), eggs — 1,371.5 million pieces (106 %).
All this helps to solve the issue of food security
in the region.

- What role in the development of the
region, in your opinion, will be played by
a positive decision on the application for
holding the World Expo in Yekaterinburg
in 2025?

- The positive consequences of this
decision cannot be overestimated for the
country as a whole, and for Yekaterinburg and
the Sverdlovsk region in particular.

The first World Expo was held in London
in 1851, and Russia immediately took an
active part in it. Since then, our country
has been constantly participating in World
Expos, and sometimes it has been their
unconditional triumph. Participation in the
World Expos is one of the most effective tools
for the development and advancement of the
country in the international arena. However,
it happened that for more than 160 years
of their history, the World Expos have never
been held in Russia! Meanwhile, our country
has every reason to accept the largest fair of
humanitarian and technological thought.
Over the past quarter century, Russia has
hosted many major international political,



economic, sporting and cultural forums.
Of course, Yekaterinburg has serious rivals.
But at least the size of the area provided
by the forum owners speaks in our favor: in
Yekaterinburg it is 555 hectares, and if our
application wins, Expo 2025 will become
the largest in its history! According to the
philosophy of the World Expo, a city that can
expect to win the maximum benefit for its
development can claim a victory. If our hopes
are justified, the Urals capital will inherit
a new residential neighborhood, sports,
business and cultural sites, new engineering
and transport infrastructure (in particular,
this will affect the pace of construction of
the subway in Yekaterinburg). And, of course,
holding a global event will have a positive
impact on the economic development of
the Sverdlovsk region. The final decision on
the venue of Expo 2025 will be taken at the
General Assembly of the International Bureau
of Exhibitions in November this year, but |
think we have a reason for optimism.

- But the holding of the events of the
World Cup 2018 on the Urals is a long-
settled issue. How is the preparation
going?

- It is not for nothing that the Sverdlovsk
region is called the most sports-oriented
region of the country. When choosing a leader
in the field of sports, a set of indicators is taken
into account, one of which is the number of
sports facilities put into operation. In 2017 we
built more than 70 and we are going to keep
the pace. And, of course, for the Middle Urals,
holding events of the FIFA World Cup 2018 is
not only an occasion to present the region once
again, but also an additional incentive for the
development of sports infrastructure, tourism,
and investment. In the course of preparation for
the championship inhabitants of Yekaterinburg
will receive a number of dividends in the form
of new sports facilities, comfortable public
transport, developed road infrastructure and a
renewed communal network. And, of course,
it is the totally reconstructed central stadium
Yekaterinburg-Arena, the preparation of which
is almost complete. The sports complex is
ready to host the World Cup matches between
the teams of Egypt and Uruguay, France and
Peru, Japan and Senegal, Mexico and Sweden
in June 2018. The reconstructed stadium is
designed for 35 thousand fans and fully meets
international requirements. It is equipped
with a modern system of security and video
surveillance, navigation. Spacious multipurpose
locker rooms for athletes, comfortable seats
for spectators of all categories, 26 elevators
of high carrying capacity, sky-boxes and vip-
stands, commentator’s block and press center;
it is possible to list all the advantages of the
renovated stadium for a long time.

- In a word, today the Sverdlovsk
region remains worthy of the name of
«the backbone region of the state» by the
majority of indicators. To your success on
this way!
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YPAJIbCKAA THMM:
«Mbl TTOMOI' AEM BCEM, KTO
bbl K HAM R ObPATITCH»

Yparnbckaa Toproso-npombllLIeHHaA Nasnara — OfHa 13

2

—

e

CTapenLnx B CTpaHe, NCTOPWIO CBOK OHa BefEeT ¢ 1959
roga. O cerofHALWHeEM AHe NanaTbl Mbl beceyem C eé

- AHgpeii Aponb¢$oBNY, HACKONbKO LUK-
POK Kpyr npeanpuATui N npeanpuHIMa-
Tenen, Bxoaawmx B nanary? CKonbKo 310
B MPOLIEHTHOM COOTHOLUEHUN KO BCeMy
npeanpuHUMaTenbcKoMy coobLecTBy pe-
rmoHa? U B uem, Ha Baw B3rnag, rmasHble
npenmywectsa ynexcrsa B TIM?

- B HacToAwmin momeHT Ypansckaa TIM obb-
eanHAeT 793 npeanpuAtua  ExatepuHbypra
n CBepanoBckor obnactu. B ocHoBe unen-
cKkoW 6asbl — KpymHble, cucTeMoobpasytoLLyie
npeanpuatva, Hanpumep, «BCMIMO-Asucma,
«YPanbCKuit TYPOUHHBI 3aBOAY, «YPananeKkTpo-
Mefb», «Ypanmali3aBodr, «HWKHeTarnnbCkmi
METanypruyeckmii KoMomHaT». Mpr 3Tom cTouT
OTMETUTB, UTO B MOCNeAHWe roAbl AMHAMUYHO
npvipacTaeT AoAA YCTOMUMBOrO CPeHEero v Ma-
noro 6v3Heca, BUAALLErO B Manarte HaAexHoro
napTHepa, NOMOLLHWKa, MPOBOAHMKA.

Y10 KacaeTcA oxBaTa Mo PernoHy B LEMOM. ..
[la, Mbl KOHCONMAMPYEM BOKPYT cebA NMLLb YacTb
NpeanpUHIMATENBCKOTO COODLLECTBa, HO 3AeCh
BaKHO MOHMMaTb CrelnduKy paboTbl chcTeMb
TMM. YneHbl NanaTbl — aKTUBHAA YacTb G13HEC],
BOBJleUYEHHaA B peanu3aumio pasnmuHbix Oum3-
HeC-MHMLMATUB, 3aMHTepecoBaHHaA B COBep-
WeHCTBOBAHMM  3aKOHOAATeNbCTRa,  YCMewHo
NPYIMEHAIOLLAA  MHCTPYMEHTBl  CaMOOpraHy3a-
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npesuaeHTom AHgpeem bECEJMHBIM.

UMK, 3TO Halle «Aapo». KnneHTbl 1 napTHepb
nanatbl — Kyaa 6onee WpoKMiA Kpyr.

ExxerogHo Ypanobckada T v aesATb TeppuTto-
pYanbHbIX NMPeaCTaBUTENBCTB ManaThl OKasblBa-
10T 6onee 20 ToicAY ycnyr. VX nonyuyatenu — 31o
MHOMXECTBO MPefnpUATU 1 VHAVBIAYANbHBIX
npeanpuHuMaTenei. Bce oHm Uiy T NoaaepxKm
613HeC-00beVHEHIA, KOHCYBTUPYIOTCA Y Ha-
LWMX SKCMepTOB, NPOXOAAT 0byueHue, NpodytoT
HoBble GOPMbI B3aMMOAENCTBIA. Mbl He pacLie-
HUBaeM KX KaK «4ywx». Bce OHM, Tak 1am MHaue,
paboTaloT C HaMM.

Hale npenmyllecTBO 3aK/oYaeTca B TOM,
YTO, C OZIHOV CTOPOHBI, Mbl KaK CTapeillee 613-
Hec-0ObeAnHeHe CTpaHbl PeLlaem CUCTEMHble
3afjaun pa3suTLA B13HeCa B pervioHe, 3almia-
em npeanpuHUMaTENeit OT HecnpaBeavBbIX
NpeTeH3M CO CTOPOHbI KOHTPOMPYIOLLMX Opra-
HOB, MOMOraeM BbICTPaMBaTh AVanor C BAACTbIO,
C Apyron, pacnonaras LWTaToM KBanMdUUMpO-
BaHHbIX SKOHOMMCTOB, OPUCTOB, OLIEHLLMKOB,
MaTEHTHBIX MOBEPEHHbIX, OKA3bIBAaEM KOMMSIEKC
YCIyr B CamblX pa3Hbix chepax.

[MockonbKy TOproBo-NPOMbILLNEHHAA Nana-
Ta ABMAETCA HEKOMMEPYECKOW OpraHm3aumen
Ny Hee HeT Lenn Hakanameatb npubbib, oHa
OKa3blBaeT yC/Iyrn Mo BbIFOAHBIM PACLIEHKaM.
[na uneHoB nanatel NpefycMOTpeHa cucTema

BOV QUF 7

DNIKATELS

GOHYCOB 1 CKMAOK, MO3BONAOLLAA UM CHUXATb
3aTpaThl, UTO OYeHb BaXHO B CyLeCTByioLel
SKOHOMMYECKON CUTyaUmW. Pag KOHCynbTaumi
Mbl OKa3blBaeM becrnatHo. Kpome Toro, Kaxabii
MecAl Ha nnowaare Ypanbckon TIMN npoBoaAT-
CA NeCATKM NOMe3HbIX MeponpUATIAI, NOMOrato-
WX 613HEeCY NoMyyaTb HOBblE 3HAHWA 1 HOBble
KOHTaKTbI.

- Kakne ocHOBHble HanpaBiieHNA 1 BUAbI
ycnyr npepnaraet Ypanbckaa TIM npep-
npyuHUMarenam?

- Mbl Oka3sbiBaem B roa 6onee gsaguaTi Tol-
CAY YCITyr No CeMHaaLaTV HanpasneHrAM. 3T 1
pa3BuUTVe OM3HEC, 1 CTPOUTENbHO-TEXHNYECKARA
3KCMepTN3a, N CcepTUdUKaLMA TOBAPOB, U Opra-
HM3aLMA KOHIMPECCHO-BBICTAaBOUYHbBIX MEPOMNpU-
ATAN, U IOPUAMYECKOe CONPOBOXAEHNME, 1 OLie-
HOUHaA [eATeNbHOCTb, W NepeBoabl, M 3aluTa
MHTENNeKTyanbHOM COOCTBEHHOCTH, 1 AENOBOE
obyueHne, 1 HeKoTopble Apyrvie BUabl ycyr. B
YaCTHOCTY, TFOTOBMM 3KCMEPTHble 3aKoUeHNs,
No3BONAIOWME MOAYYaTb KPeauTHble pecypchbl
MO JIbFOTHBIM CTaBKaM 13 Pa3fnUHbIX UCTOUHM-
KOB Ha peanv3aLmio NepcrieKTMBHbIX NPOeKToB
Ambo  OTKpbIBaloWMe AOCTYN K Topram Mo no-
CTaBKaM NMPOAYKUMM 1 YCIyr ANA roCyAapCTBeH-
HBIX I MyHUUMNANbHDBIX HYKA.

OAHO W3 MaBHbIX HaNPaBNeHWN Halen ae-



ATENbHOCTU — 3TO  MOAMAEPKKA KCMOPTEPOB.
Mol nomoraem B noucke napTHepa, Npusnede-
HUW MHBECTULNIA, MPOABUXEHUN NPOAYKUMM Ha
3apybexHble pPbiHKM ¥ TA. 3a nocnefHve rofpl
HapaboTanu BecbMa LieHHbI OMbIT peLleHuA
GUHAHCOBbIX, OPraHM3aLMOHHbBIX 1 topuanye-
CKMX BONPOCOB B CTpaHax bavkHero Boctoka,
NO3TOMY K Ham YacTo obpalLatoTca ¢ Npockbon
OpraH¥30BaTh NOMOLLb NMPOABMKEHMIO B13HeCa
B rocypapcTaa Adpukm 1 Kaprbckoro bacceiHa.

B Ypanbckoi TIIM paboTtaeT 6onee cTa cneuy-
ANMCTOB BBICOKOTO YPOBHSA, KOTOpblE aHanm3u-
PYIOT PbIHKK, NPOCUMTBIBAIOT — TOBApOOOOPOT,
OLIeHMBatOT NoTeHUManbHble HULWW ANA SKCNop-
Ta ToBapoB 13 CBepanoBckon obnactu. Manata
nognucana ¢ POCCUMIACKMM 3KCMOPTHBIM LIEH-
TPOM COrfaLleHue, COrfacHO KOTOPOMY HaLLv
3KCNepTbl pekoMeHaytoT PILL KOHKpeTHble Npo-
eKTbl 1 KOMMaHWW AnA OKasaHuA GVHaHCOBOW
NOAAEPKKM. DTO NO3BOMAET HALLMM Npeanpuia-
TVAM MPOLLE BbIXOAMTL Ha BHELLHWE PbIHKA.

- Cpean ocHOBHbIX 3aga4y Toproso-npo-
MbILWIEHHON nanatbl 3HAYUTCA 3aluTa
VHTEpecoB [AeNoBbIX KPyroB B opraHax
rocyfapCcTBEHHOW BRacTM U MeCTHOro
camoynpasneHunsa. Hackonbko ycnewHo
CKNagbiBaloTCA B3aIMOOTHOLLUEHUA C PYKO-
BOACTBOM pervioHa? BosHukatlor nn cnop-
Hble MOMEHTbI, N KaK YAaeTca NX yperynm-
poBatb?

- [pn onpepeneHn NPUOPUTETOB IKCMOPT-
HOW AeATenbHOCTM Mbl paboTaeM B TECHOM CBA3-
ke ¢ MUHUCTEPCTBaMM BHELIHEIKOHOMMUUECKMX
CBA3EN W MHBECTUUMN 1 pa3BuTUA CBepanos-
ckol obnact. Mbl ydyacTByem B pa3paboTtke
NpOorpamMm 3apybeskHbIX BU3UTOB rybepHaTopa 1
€ro 3aMecTuTenel, AOBOAVM A0 BNACTU Noxena-
HMA brzHeca. CumTato, UTo HaM YAANOCh CO3aaTh
PaboTOCMOCOBHbIN MexaHW3M MO MoAAepKKe
3KkcnopTa. MUHMCTEPCTBO MHBECTULMIA BbICTPA-
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MBAET CTpaTervilo SKCMOPTHOW AeATeNbHOCTY,
MWHWCTEPCTBO  BHELLHEIKOHOMMYECKIMX — CBA-
3el OKa3blBaeT OpraH13aUMOHHYI0 MOAAEPXKY,
Ypanbckaa T BbiCTynaeT onepatopom no no-
MCKy MapTHepoB 3a pybexom, CBepaioBCKMM
obnactHon GoHA noaaepPXKU MPeanpUHMMAa-
TenbCTBa OCYLLECTBAAET MepPbl roCynapCTBeH-
HOV MOAJEPXKKYM, a pervoHanbHoe npeacTasm-
TeNbCTBO POCCMIMCKOrO 3KCMOPTHOrO  LieHTPa
COMPOBOX/AAET CAENKY BMIOTb A0 3aKMoUeHus
KOHTpaKTa.

KoHeuHo, 6bIBaloT 1 pa3Hornacua C opraHamm
BMacTV — Hanpuvep, B cdepe 3akoHodaTeNbHO-
ro perynvpoBaHus 6usHeca. [nAa vx paspelle-
HWA B Nanate paboTaloT KOMUCCUWM, Ha KOTO-
PbIX BblPAbaTLIBAETCA KOHCOMMAMPOBAHHOE
MHEHWe NpeanpuUHMMaTenel No CUCTEMHbIM
BOMpocCam, Melawwmnm br3Hecy pa3BMBaTh-
ca. Mo3muma coobuiecTsa C NPeAnoXeHUAMN
MO KOPPEKTUPOBKe 3akoHOAATeNbCTBa [0-
BoamTcAa ao ObulectBeHHoM nanatbl CBepa-
NIOBCKOM 06/1acTV M A0 3aKOHOJATeNbHOro
cobpaHus pernoHa, a Takxke 10 deaepasnb-
HbIX OpraHoB BNacTW. HekoTopble NoMpaBKM
0f0bpPAI0TCA, MO HEKOTOPLIM NPOAOMKAETCA
obcyxaeHune.

- Kak pa3BuBaeTcA COTPYAHNYECTBO
Ypanbckon TMM ¢ genoBbiMu Kpyramwn
3apy6exKHbIX CTpaH, ¢ MeXAYHapOAHbI-
My opraHmnsauymnamm 6usHeca? Kakoii or-
neyvyaToK HaIOXKUN Ha HUX CaHKLun?

- CaHKUMKM CO CTOPOHbI pAfa CTpaH Co3-
[Al0T TPYAHOCTM HEeKOTOPbIM  POCCUICKKM
npeanpuATMAM B npuobpeTteHnn obopyno-
BaHWA, HO MPaKTUYeCKM HIKaK He BAMAIOT Ha
[IeN0oBYI0 aKTMBHOCTb. B 2017 rogy Ypanbckan
ToproBo-npombllWfeHHaa nanata npuHAna
yyacTue B bonee uem CTa WECTUAECATU MeX-
JyHapoaHbix meponpuatuax B CBepanos-
cKoW 0bnacTu 1 3a pybexom. Tpu roaa Haszag

MX KOTMYEeCTBO He NpeBbllano cTa.

C [enoBbIMM BM3MTaMM K HaM MpUe3xaloT,
B TOM uMcCile, 1 NpeAcTaBUTenn cTpaH, 06b-
ABMBLUMX CaHKUMK. Hanpumep, Accoumauma
MPOV3BOACTBEHHbIX TEXHONOT M Bennkobpu-
TaHWW B pamkax BblcTaBkn MHHOMPOM-2017
NPWHANA aKTUBHOE yuacTue B BMpPKe KOHTaK-
TOB, OpraHun3oBaHHom Ypanockon TIM. AnoH-
CKana accoumauma no pasBUTUIO TOProBau C
Poccurickonn ®epepaupvein U ctpaHamm CHI
(ROTOBO) npeactaBmna Ha BbiCTaBKe Mpo-
OYKUMIO W YCAyrv nosyTopa COTeH BefyLwmx
komnanum CtpaHbl Bocxopawero ConHua. B
okTAbpe npownoro rofa B EkatepuHbypre
npowna paboyaa rpynna npu  POCCUINCKO-
UTANbAHCKOM COBETE MO 3KOHOMMUUYECKOMY,
MPOMBILNEHHOMY W BafOTHO-GUHAHCOBOMY
COTPYAHMYECTBY, B pamKax KOTOpoW WTa-
NbAHCKAA CTOPOHA BbiCKasana HeyaoBeTBo-
PEHHOCTb COCTOAHMEM HaLLMX OTHOLUEHWI 1
Npeanoxuna pacwmpmTb COTPYAHNYECTBO.

MpononatTca KOHTaKTbl 1 C HaLLMMM AaB-
HVYMW NapTHepamu. B Hosabpe 2017 roga Ha
Ypane npouwen POCCUACKO-YelCKmin Gopym,
B KOTOPOM MPWHAN y4yacTue npe3ngeHT Yell-
ckon Pecnybnvkn Munow 3emaH. [Mpoles-
wan bnpKa KOHTAKTOB 1 MOAMMCaHHbIE COra-
LWeHNA 3aN0XMAN OCHOBY ANA COTPYAHMYECTBa
He TOMbKO B MPOMBILLIEHHOCTY, HO U B Chepe
Hay4HbIX MCCNeAoBaHWN.

Kak oxumpaetca, 8 2018 rogy [LenoBas akTvs-
HOCTb NPOAOIIKAT PAcTL, MOCKOMbKY Npeanpu-
HUMATENM CTanm vallle e3auThb 3a rpaHuLly Ha Bbl-
CTaBKM, GOpymMbl 1 ABYCTOPOHHME MEPEerosopbl.
Kpome TOro, COCTOMTCA PAf BM3UTOB B CTPaHDI
tOro-BocTouHow A3un, apabckoro mypa 1 adpu-
KaHCKOrO KOHTVHEHTa, UTO CBA3aHO C Npe3eHTa-
UMel 33ABKM Ha NpoBefeHve B EkatepuHbypre
SKCMO-2025, B NpOABMKEHNIM KOTOPOW aKTUBHO
YYacTBYIOT NpeAcTaBuTeny Ypansckor T,
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THE URAL CCl:
«WE HELP EVERYONE WHO
TURNS TO US»

"TROM

INNOPROM

PROM

The Ural Chamber of Commerce and Industry is one of the oldest in
the country, its history dates back to 1959. Today we talk about the
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present day with its President Andrey BESEDIN.

- Mr Besedin, how wide is the range of
enterprises and entrepreneurs within the
Chamber? How muchis this as a percentage
of the entire entrepreneurial community in
the region? And what, in your opinion, are
the main advantages of membership in the
car?

— There are almost eight hundred members
in the Ural CCl. The vast majority is small
business — the number of large enterprises
is about fifteen percent of the total number
of members, but these are such systemically
important enterprises as VSMPO-Avisma, Ural
Turbine Plant, Uralelektromed, Uralmashzavod,
Nizhny Tagil Metallurgical Plant and some
others. Undoubtedly, we unite only a part of the
business community (there are about 150,000
active entities in the Sverdlovsk region), but we
help everyone who turns to us. More than 1,500
entrepreneurs pass through us through the year.

On the one hand our advantage is that we, as
the oldest business association of the country,
solve systemic issues of business development,
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protect entrepreneurs from unfair claims from
controlling bodies, and on the other hand,
having a staff of qualified economists, lawyers,
experts, appraisers and others specialists, we
provide a range of services in a variety of areas.

Since the Chamber of Commerce and Industry
is a non-profit organization and it does not have
a goal to accumulate profit, it provides services
at favorable prices. There are special discounts
for the members of the Chamber, which is very
important for small enterprises that just enter
the market with their goods and services. And
we render a number of consultations free of
charge.

- What are the main directions and
types of services offered by the Ural CCl to
entrepreneurs?

— We provide more than twenty thousand
services in seventeen directions annually. This
is the development of business, construction
and technical expertise, certification of goods,
organization of congress and exhibition events,
legal support, valuation activities, translations,
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intellectual  property  protection, business
training and some other services. In particular,
we prepare expert opinions that allow obtaining
credit resources at preferential rates from various
sources for the implementation of promising
projects. Also they open access to trading in the
supply of products and services for state and
municipal needs.

One of the main lines of our activity is the
support of exporters. We help in finding a
partner, attracting investments, promoting
products to foreign markets, etc. In recent years,
we have gained valuable experience in solving
financial, organizational and legal issues in the
Middle East, and therefore we are often asked to
organize assistance in promoting business in the
states of Africa and the Caribbean.

The Ural CCl employs more than a hundred
high-level specialists who analyze markets,
calculate turnover, estimate potential niches
for the export of goods from the Sverdlovsk
region. The Chamber signed an agreement
with the Russian Export Center, according to




which our experts recommend specific projects
and companies to the REC to provide financial
support. This allows our enterprises to enter
foreign markets more easily.

- The protection of the interests of the
business community in the bodies of
state power and local self-government is
among the main tasks of the Chamber of
Commerce and Industry. How successful is
the relationship with the leadership of the
region? Are there any controversial issues,
and how do you manage to resolve them?

— When determining the priorities of export
activities we work in close cooperation with
the ministries of foreign economic relations and
investment and development of the Sverdlovsk
region. We participate in the development of
foreign missions programs of the governor
and his deputies, we bring to the power the
wishes of business. | believe that we managed
to create a functioning mechanism to support
exports. The Ministry of Investments is building
an export strategy, the Ministry of Foreign
Economic Relations is providing organizational
support, the Ural CCl acts as an operator to
find partners abroad, the Sverdlovsk Regional
Entrepreneurship Support Fund carries out state
support measures, and the regional office of the
Russian Export Center accompanies the deal
right up to the conclusion of the contract.

Of course, there are also disagreements with
the authorities — for example, in the sphere of
legislative regulation of business. To resolve
them, commissions work in the Chamber,
which generate a consolidated opinion of
entrepreneurs on systemic issues that hinder
business development. The position of the
community with proposals for adjusting the
legislation is communicated to the Public
Chamber of the Sverdlovsk Region and to the
Legislative Assembly of the region, as well as
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to federal authorities. Some amendments are
approved, some are still under discussion.

- How does the Ural CClI develop
cooperation with business circles of foreign
countries, with international business
organizations? What impact did sanctions
have on them?

- Sanctions from a number of countries
create difficulties for some Russian enterprises
in acquiring equipment, but in practice they
have no effect on business activity. In 2017, the
Ural CCl took part in more than one hundred
and sixty international events in the Sverdlovsk
region and abroad. Three years ago their
number did not exceed a hundred.

Moreover representatives of countries that
have declared sanctions visit us as well. For
example, the Association of Manufacturing
Technologies of Great Britain within the
framework of the INNOPROM-2017 exhibition
took an active part in the exchange of contacts
organized by the Ural CCl.The Japan Association
for Trade with Russia & NIS (ROTOBO) presented
at the exhibition products and services of
one and a half hundred leading companies
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of Japan. Last October a working group was
held in Yekaterinburg under the Russian-ltalian
Council for Economic, Industrial, Monetary
and Financial Cooperation, within which the
[talian side expressed dissatisfaction with the
state of our relations and proposed to expand
cooperation.

Contacts with our long-standing partners are
also continuing. In November 2017 the Russian-
Czech Forum was held in the Urals, where the
President of the Czech Republic, Milo$ Zeman,
took part. The exchange of contacts and signed
agreements laid the foundation for cooperation
not only in industry but also in the field of
scientific research.

It is expected that in 2018 business activity
will continue to grow, as entrepreneurs are
more likely to travel abroad for exhibitions,
forums and bilateral negotiations. In addition,
there will be a number of visits to the countries
of Southeast Asia, the Arab world and the
African continent, which is connected with the
presentation of an application for holding EXPO-
2025 in Yekaterinburg, in which representatives
of the Ural CCl actively participate.
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HEJTOBOE TOCTENPUMMCTBO
MO-YPAJIbCKI

B CeepanoBckom 06nacTvi HaXoAMTCA OKOO YeTblpex ThicAY NPeanpuATIAIL, OCHOBHAA Cnelmanv3alma KoTopbIX
- UepHaa 1 LiBETHaA MeTaNypris, MalMHOCTPOEHNE, BbiMyCK OOOPOHHOW NPoAyKLMK, AoObIua 1 nepepaboTKa
NONe3HbIX MCKOMaeMblx. HecnyuyanHo ee HasblBatoT «<OMOPHbIM KpaeM epaBbl», a EkateprHOypr no npasy
CYMTAIOT MPOMBILLNEHHOM CToNMLEN Poccmn. Ypan Bceraa bbll NpUTSXXeHeM NHBECTULII 1 Pa3BUTUSA
MHHOBALIMOHHbBIX NPOM3BOACTB. O TOM, KaK NpoxoauT 3Ta paboTta B CBepanoBcKoi o6nact, Ham
paccKkasan reHepanbHblil gupexkTop Kopnopauwun passutna CpegHero Ypana Cepren Kucenes.

- Cepren AnekcaHgposBu4, CBepanoB-
cKas o6nacTb 3aHMMaeT 2-e mecto B Poccnn
B PeNTUHre [enoBoro rocrenpuumMcTBa.
Yem o6ycnoBneH Takoli nokasarenb?

- [aHHbIM perTuHr - 3TO pesynbraT OueH-
KN HECKOSMbKMX MapameTpoB, CPeAM KOTOPbIX
paboTa BacTeN U MHCTUTYTOB Pa3BUTKA, Kaue-
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CTBO MPOW3BOACTBEHHDBIX MOWAAOK, YPOBEHb
KomdopTa ropofckor MHGpacTpyKTypbl. [AnA
HaC 3Ta OLEHKa CTana oveHb BaxkHoW. PaboTta
Koprnopaumy, Haw NpogyKT OpWeHTUPOBaHbI
Ha OusHec. I peTHI NOATBEPAMA KauecTBO
BbICTPOEHHOWM B permoHe onepaumoHHOM Cu-
CTeMbl NO COMPOBOXAEHMIO MHBECTOPOB.

CBOW CepBMC Mbl MO3VLMOHNPYEM Kak Ccep-
BIC B popmMaTe OAHOMO OKHa (one-stop-shop).
Mbl BbICTpanBaem NyTb OT BbIABNEHWA HBECTH-
LMOHHOW HULWW W NPMBREYEHNA BHYMAHWA UH-
BecTopa U1 3aTeM NofAepK1MBaem KOMMaHWIo Ha
BCEX 3Tanax peannsaumn npoekta. [ae pasme-
CTUTb NpeanpuAT1e, rae HalTh MOCTaBLUMKOB
KOMMAEKTYIOWMX, KaK MOMYyYUTb BU3bl U pas-
pelleHna Ha paboTy, Kakue 3aKOHbl [eicTBy-
toT B8 Poccum. Ha Bce 3T BONPOCH MHBECTOPRY
nomoraeT oTeBeTUTb Koprnopauwa pa3suTua
CpegHero Ypana. OgHO 13 BaxHbIX Hanpasne-
HUM — MOMOYb KOMMaHWK 334eMCTBOBaTb BCe
BO3MOXHble pernoHanbHble 1 deaepancHble
Mepbl rOCyAapCTBEHHON MOAAEPKKA WMHBECT-
npoekToB. COTPYAHMK KOpnopaLumn, B YacTHO-
CTW, ABNAETCA OdULMANbHBIM NPEACTaBUTENEM
B pervioHe BHelwskoHoMbaHKa, nostomy KPCY
— 3TO CerofHa eLé 1 «Touka BXxofa» A1 npo-
€KTOB, 3aMHTEPECOBaHHbBIX B QUHAHCMPOBAHWN
B3B.

[TOMUMO FOCTENPUMMCTBA 1 Pa3BUTON MeX-
JyHapoAHOW MHOpacTpykTypbl CBEPANOBCKan
00M1acTb — 3T0, NOXanyi, Nyylnii peroH Ana
peanu3aumMn  MHBECTULMOHHBIX MPOEKTOB W
C TOYKM 3PEHMA MPOMBILLNIEHHOW MOLHOCTY,
KaApoB, PbIHKOB CObITa 1 NIOMUCTUKN. YPOBEHD
npoMmbllfieHHoro npowssoactea B  Ceepa-
NOBCKOM 00NacTu Bblille 0OLIEPOCCUICKOTO B
4 pa3a. CBepanoBckaa obnactb HaxoauTca B
LeHTpe eBpa3sniCcKoro KOHTUHeHTa, Ha nepe-
CeYyeHU BaXKHeNWVX TPaHCMOPTHbIX apTepun
Esponbl 1 Asmn.

- Ypan Bcerpa cumTanca LeHTPOM TA-
Xenon metannyprum. Bawm nHBecTOpbI
aKLEHTUPYIOT CBOW BJIOXKEHUA WIMEHHO B
3TO HanpaBneHne?

- CBepanoBckaa 0b6macTb AeNCTBUTENbHO
TPaAWLUMOHHO CUMTAETCA PEMMOHOM TAXenom
MPOMbILLIEHHOCTY B 061aCTN FOpHO-MeTannyp-
MMYECKOro KOMM/IEKCa, MaLLIMHOCTPOEHKA. Ypan
- OAVIH UX MPOBbIX MEPOB B TPYOONPOKaTe, B
npomn3BoacTBe TUTaHa. CerofHaA 3TOT Halll OMbIT
1 NPOWN3BOACTBEHHAA 633a NPUBIEKAIOT HOBblE
NpPOoeKTbl - B KooMepaummn ¢ NPOMbILLIEHHbBIMM
TMraHTaMn pervioHa WMHBEeCTOPbl CO3Aal0T CO-
BMECTHble NpeanpuATHS.

Ho Take Mbl aKTMBHO pa3BuMBaem Apyrve
HanpaeneHna ©n passeHuMBaemM CHOPMMPO-
BaBLIMECA CTepeOoTumnbl HacueT Mpon3BoA-



CTBEHHbIX «Mpodunein» pervoHos. Hanpumep,
yto CBepAnoBcKaa obnactb — He mMecTo Ana
XUMUUECKUX MHBECTVLMIA. B pernoHe ycnelwHo
LEeNCTBYET KPYMHbBIA XUMNYECKNIA KOMNNEKC NO
OpraHNYyecKoMy CUHTe3y 1 MOAMKOHAEHCaLV-
OHHbIM CMOMaM, B KaKOM-TO CMbICIE YHMKab-
Hbl B MacLiTabax BCel HaLWOHaNbHOWM OTpac-
M NpeanpvsTne «YpanxmumnnacT». CerofHaA Ml
yBepeHbl B OFPOMHbBIX NePCeKTNBAX CermeHTa
cpenHew 1 ManoTOHHAXXHOM XMW ANs HALLEro
pervioHa. Kpome Toro, CBepanoBckas obnacTb
rPaHMYMT C [NaBHbIMK  HedTerazoaobwieato-
LVIMX pervoHamm CTpaHbl. I 3To OTKpbiBaeT
PbIHOK MHTEPECHOW ¥ MapXKMHANBbHOW XM
ans HedTe- 1 ra3oao6bIuM 1 Pa3BeaKy, a Takxe
PbIHOK CObITa HedTerasoBoro obopyaoBaHuA.
N KPCY paboTaeT Haa pa3sutrem Ha CpegHem
Ypane knactepa npeanpuaTuii Hedrerazoso-
ro MalWWHOCTPOEHMA. B 0COBEHHOCTN PbIHOK
pervioHa BbIrofAeH Af1A NOCTaBLLMKOB KOMMNeK-
Tylowmx Ana 6ypoBbIX YCTAaHOBOK 1 ANA Npo-
n3BoAMTENEN AMHaMMUYeckoro obopyaoBaHuA
— HaCOCOB W KOMMPECCOPOB.

- Yro ewyé Bbl NpegnaraeTe noTeHUnanb-
HbIM HBecTopam?

- CTOMMOCTb 3em/1, SHepropecypcos, He-
ABvKMMOCTU B CBEpANOBCKOM 06nacTu cylie-
CTBEHHO HKe MOCKBbBI, HO MO YPOBHIO KOM-
dopTa KM3HW 1 KauecTsy MPOW3BOACTBEHHOW
NHOPACTPYKTYPbI PEMVIOH He YCTymnaeT.

CBepanoBcKaa 06MacTb HaXOAMTCA Ha nepe-
KpecTke MpakTUUYecKy Bcex nyTeln coobLeHNs,
CBA3bIBAIOLLMIX 3aMaj U BOCTOK CTpaHbl, U Npu
pa3melleHnn  MolHocTen B CBEpA/IOBCKOM
0011aCTN NPOV3BOANTENb BBIMIPLIBAET B KOHKY-
PEHTOCMOCOOHOCTYM 3@ CUET JIOTUCTUKM.

B CBepanoBckol 06nactt pacronoXeHsbl
3HaUUTENbHbIE  MECTOPOXAEHMA  XenesHblX

PYA, AparoueHHbIX MeTas10B, MapraHLa, U1HKa,
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MefHOM pyfbl. 30eCb BLICTPOEH MOMHbLIN NPO-
M3BOACTBEHHbIA LMK — OT A00LIUN W Nepepa-
6OTKM CbipbA A0 BbIMYCKa MPOAYKLUMM BbICOKMX
nepefenos 1 HayKOEMKMX MPOW3BOACTB.

OueHb Ba)KHO, YTO Y HaC eCTb KBannduumpo-
BaHHbLIM MepCcoHarn, KOTOPbIV 3auacTyio npef-
CTaBMEH LenbiMy TpyAoBbIMK AnHacTAMK. Co-
rMacHoO nocnefHeMy UCCefoBaHMIO areHTCTBa
Fleishman Hillard Vanguard n Poccuitckoro
COl03a MPOMBILNEHHUKOB W NMPeAnpUHMMaTe-
e, Ha NepBOM MeCTe B Cn1cke Npobnem MHo-
CTPaHHbBIX MHBECTOPOB — HexBaTKa Kanndwi-
UMpoBaHHbIX kagpos. OpHako CBepanoBckas
0bnacTb CcnocobHa OTBETWUTb Ha 3TOT BbI3OB.
TpvauaTb NPOLUEHTOB HaceneHWa pervoHa 3a-
HATO B MPOMBILLAIEHHOCTH, Y HAaC CUMbHelWan
MHXEeHePHan WKONMa 1 By3bl, KOTOPbIE BXOAAT B
YnCno Nyywmx B Poccum 1 3aHMMAIOT MecTa B
MMPOBbIX PENTUHTAX.

- Kak BbICTpanBalOTCA OTHOLUEHNA C
3apy6exxHbiMn napTHepamu? Ectb nn uH-
Tepec Y MHOCTPaHHOro 6msHeca K Ypany?
Pacckaxute o Han6onee 3HaUMMbIX NHO-
CTPaHHbIX NpoeKTax.

- VIHTepec mHoCTpaHHOro 6ur3Heca K Ypany
BbI3BaH CWMbHOWM MaTepuanbHol 6a3oin 1 BO3-
MOMHOCTbBIO  KOOMepauny ¢ LeiCTBYIOWMMIA
MaLUVMHOCTPOUTENBHBIMY MPOWM3BOACTBaMY pe-
MOHa, UTO CHUXAeT MOpPOr BXOAHbBIX MHBECTU-
UM 1 ynpoLLaeT npoueaypy 3amnycka. Apkin
npUMep — COBMECTHOe NpeanpuaTHe KoHLep-
Ha Siemens 1 rpynnbl «C1MHapa» - «Ypanbckue
JIOKOMOTMBbI» - MO BbIMYCKY BbICOKOCKOPOCT-
HblX Moe30B «/lacTouka». BakHO 3aeck 1 To,
yto B CBEpAIOBCKOM 06MaCcTM Pa3BUT Masblii
N CPeaHUIA NMPOMBILLINEHHbIN OU3HEC, KOTOPbI
rOTOB BbINOMHATL CNeLmasnbHble 3aKasbl. VimeH-
HO COTPYAHMYECTBO C MeCTHbIMK NpeanpuATA-
AMM MO MOCTaBKe KOMMAEKTYIOWMX NO3BONNIO

COBMECTHOWM KomnaHum Siemens 1 «CrvHapbl»
ObICTPO BLINTY Ha Tpebyembll ypoBEeHb fOKa-
NN3aLMN.

- NpeacraButenn KPCY ectb B HEKOTO-
pbix 3apy6exHbix rocyaapcreax. B kakux
1 YTO AaeT TaKol BUg cOTpyAHNYecTBa?

- Y Kopnopauuu ecTb CBOW NpeaCcTaBUTeNN B
Kntae v B [epmaHum. 370 Obio caenaHo C Le-
IO MOBBICUTb UHTEHCUBHOCTD KOMMYHUKALMIA
C NOTeHUWanbHbIMA MHBECTOPaMM B CTpaHax,
COTPYAHWYECTBO C KOTOPBIMU UMEET Hanbosb-
We NepcreKTBbI.

Hanpumep, Kntan. CerogHa Ham oyeBuaeH
BBICOKMI CMPOC CO CTOPOHbI KHP Ha uHBe-
ctumm B Poccmto. OcobeHHo B oTpacnsx, B
KOTOpbIX KnTal 3HaunTensHO npeycnen, — 370,
npexne BCero, TAKeNoe MalWHOCTPOEHNE,
ropHoe, HedTerasoBoe, KOMMeKTylowme ana
SHEPreTUKM, XUMMYeCKasn HAYCTPUA.

M ana B3aMMOAeNCTBMA C KMTANCKUMK Nap-
THEPaMK Ham MOCTOAHHO HYXHO MpUWBMeKaTb
YCNyrvi NepeBofYMKOB M OCYLLIeCTBNATb Noe3f-
K1 B 3Ty CTPaHy, UTO NpefnonaraeT 3HaunTeNb-
Hble pacxoapbl. B ntore KPCY Hawna ontmans-
Hoe pelleHWe — Mbl CO3Aanu CreuvanbHbli
oTAen No B3ammopencTanio ¢ Kntaem. Kopno-
pauva NpWHANa B WTaT COTPYAHMKA K3 3TOM
CTpaHbl, KOTopblii paboTaeT B ExkateprHOypre
N CONPOBOX[AET KWTAMCKMX WHBECTOPOB. A
B LllaHxae OTKpbINW NpeacTaBuTenbCTBO Kop-
nopauuv B A1LEe NOCTOAHHO MPOXMBAIOLLEro
B KHP poccraHmHa — OH B3aumopencTeyet ¢
AMLaMK, NPUHUMAIOLWLMMK pelleHna B Kutae.
Kak pe3ynsTaT — 3¢ddeKTVBHOCTL Neperosopos
BbIPOC/a, @ CTOMMOCTb CHM3WUNach. CeroaHs B
CBepanoBCcKon 0bnacTu Ha 3Tane peanvsaumn
HaXOJATCA CPa3y HeCKONbKO WMHBECTMNPOEKTOB
KomnaHuii 13 KHP B cdepe NTIK.

Takxe B CBepanosckon obnacti ycnewHo
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paboTaeT AodepHee npeanpuATMe rpynmbl
KOMMaHU «XaWnoHr» - 3aBoj «lexHomall» B
HeBbAHCKe. 2TO KPYMHbIN MHBECTULMOHHDBIV
NpoeKT. KomnaHna npov3BOAMT OypuibHble
Tpybbl AnA HedTerazoBo OTpacay, 3aMKM And
6ypunbHbx Tpy6. B 2016 rogy Ha 3asoge bbina
OTKpPbITa HOBaA MPOW3BOACTBEHHAA NMHUA.
N cerogHa peyb MAeT O PaclUMpPeHn Npomns-
BOACTB. KOMMNaHWA NnaHMpyeT NoKan13osath B
CBepanoBckon 0bnacT NPOW3BOACTBO MOMAN-
MEPHOro COCTaBa, NPUMEHAEMOrO 414 NOKPbI-
VA TPy, yBENMUNTL O6BEMBI U PaCUMPUTL HO-
MeHKnaTypy. COBOKYMHbIN 06bem MHBECTULWIA
oueHvaetca B 20 MIIH JOSIIapOB.

- Kakme wHaycTpnanbHble napku u
0cob6ble IKOHOMMNYECKMEe 30HbI CYLLeCTBY-
10T Ha Ballell TeppuTOpUN N Ha YeM OHMN
cneynanusmnpylorca?

- B 2017 rogy npou3olwno 3Hakooe cobbl-
e - 3aBEepLIUIOCh CTPOUTENbCTBO MHPa-
CTPYKTYPbl B WHAYCTPUANbHOM napke «bo-
FOCNOBCKUM»., DTO [NaBHAA MPOMbILLNEHHanA
nnowagKka nepBovt Ha Ypane Tepputopum
onepexatouwlero pasgutna — TOP «KpacHo-
TYPbUHCK». Tenepb Mapk MOMHOCTbIO TOTOB
NPUHMMAaTb PEe3MAEHTOB, MPOW3BOACTBA JItO-
OblX KNacCoB OMAcHOCTU W 0bnadaeT Bcemmn
SHEProMOLHOCTAMY,  achanbTUPOBAHHBIMM
[lOpOramu, ocBellieHnem 1 cobCcTBeHHbIM O13-
Hec-MHKybaTopom. «borocnIoBCKMit» - 3TO ro-
ToBas npomnnolaaka B 300 KM oT HedpTeHoC-
HbIX MONEN, MO3TOMY OHa OYeHb MHTepecHa
npow3soanTenam HedTerazoBoro obopyaoBa-
HWA Y KOMNOHEHTOB.

Takxe kopnopalmsa paboTaeT Haa npwvene-
YeHVeM VHBECTOPOB B nepepaboTky 34echb

KPacHbIX LUNAMOB — OTXOLOB aIlOMWUHMEBOTO
NPOW3BOLCTBA.

Ewé onHa chopmrpoBaHHas Tepputopus —
ocoban 3KOHOMMYECKas 30Ha «TWTaHOBaA Ao-
nnHa» B BepxHen Cange. E€ AkopHbIV pe3ngeHT
- coBMecTHoe npeanpuaTne BCMMO-ABUCMA
N amepuKaHcKom Kopnopauun Boeing no Bbl-
MycKy TWUTaHOBbLIX WTaMNOBOK. Jletom 2018
roga 8 O33 byneT 3anylleH HoBbl 3aBog Ural
Boeing Manufacturing, Kotopbii 6yaeT ocy-
LWeCTBNATL 06PabOTKY TMTAHOBLIX LITAaMMOBOK B
pamMKax BCEX MPOrPamMm rPaXkaaHCKMX camone-
TOB Boeing, 11 3TOT NPOeKT CYMTAeTCA 3HaKOBbIM
[1A BCEW aBMACTPOUTENBHOWM OTPac/n.

B 033 peiicTayeT pexum cBOOOAHOM Tamo-
MEHHOW 30Hbl, @ Takxe Hanorosble NpedepeH-
umn.

Kopnopauna BCMTMO-ABVCMA - 310 Kpyn-
HEMLWNI NPOV3BOANTENb TUTAHOBOW NPOAYKLMM
[J1A a3POKOCMUYECKOW NHAYCTPMUMN, MEAVLIMHDI U
Apyrvix otpacnen. M «TutaHoBad fonvHay - nep-
CMNeKTVBHaA 3KOHOMMYeCKas 30Ha Ana Gopmu-
POBaHWNA POCCUIMCKOrO TUTAHOBOIO KfacTepa.
Ho nomMnMmMOo 13genni ¢ NCnonb3osBaHvem TUTaHa
OHa NOAXOAWT ANIA Pa3MeLLeHVA NPEANPUATUN
METanNyprun, CTaHKOCTPOEHWA, MEOMULIMHCKMX
M3nenuin, CTpoMMaTepManos 1 LepeBoobpa-
60Tk,  TaK, Hampumep, elle OAWH KPYMHbIA
pe3naeHT 033 — poccmnckinii xonauHr «CTOy.
Peanusaumio 3TOro npoekTa CONPOBOXAAET
KPCY. XonamHr mHBecTvpyeT B MPOW3BOACTBO
OSB-nnut n LVL-6pyca noutn 15 munnvapnos
pybneit. CTponTensbCTBO 3aBOAa NEPBON oUepe-
IV YKe Hauyanoch.

B Cepanosckol obnactu ectb U yHUKanb-
HaA OTpacneBadA NAOoLWagKa - XMMUYECKMI NapK
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«Tarvn», KoTopbl pabotaeT Ha 6Gase 3aBofa
«YpanxumnnacTt» (0CHoBHoW akumonep - UCP
Chemicals AG). Xumnapk — 310 6onee 150 rek-
TapOB rOTOBOW MOWAAM C MOLHBIMI SHEPro-
pecypcamu, nepefoBON CUCTEMOW OUYMCTHbBIX
COOPYKEHUN ANA XMMUYECKMX MNPOW3BOACTB
BMNOTb A0 1 Knacca omacHoCTM 1 COBCTBEH-
HOM CbipbeBOM 6a30M. XMMUYECKM NapK Obin
CO3[aH Ha OCHOBE OMbiTa EBPOMNENCKIX XUMMN-
YeCKMX KNacTepoB 1 Camoe aBHOe Npevimy-
LEeCTBO, KOTOPOEe OH AaeT CBOMM pe3nieHTam,
— 3TO yCnoBMA CUHeprn. B yacTHOCTW, 3TO
BbIPaXaeTCA B pacnpefeneHny pacxonoB Ha
OYMCTKY MPOMBILLNEHHbBIX CTOKOB, BO B3auMOC-
BA3AX MO CbIPbIO.

B uenom cerogHa Ceepanosckas 0bnacTb
MMeeT [OCTaTOYHO KaYeCTBEHHbIX MPOMMIO-
LWaAoK C roToBbIMK ceTAMN. OAMH 13 CaMbIX 3Ha-
YMMbIX TEKYLLMX NPOEKTOB Kopnopaumn — 310
6aza 0ObEKTOB MPOMBILLIEHHOV HeABUKMMO-
. Mbl 06beanHUAN NPEAIoKEHNEe MO BCEM
NPOW3BOACTBEHHBIM MOWAAKaM PermoHa Ha
MNHTEPAKTMBHOW KapTe — CloAa BXOAAT  Lexa
LeNCTBYIOWMX 3aBOAOB, 3eMefbHble YYacTKM
MPOMBILUNEHHONO  Ha3HauYeHWA, MyHMUMNanb-
Hble OObEKTHl, TOCYAAPCTBEHHbIE W YaCTHble
UHOYCTpUanbHble Mapku.  OBBbeKT MOXHO
BblOpaTh MO TUMY, NO yAaNeHHOCTV OT EkaTte-
PVHOYPra, Mo HanMuMio CneLlobopyaOBaAHMA 1
apyrvm napametpam. Ceiyac 6aza OCTynHa Ha
caiTe KPCY, K neTy mMbl TpaHChopmmpyem ero 8
HOBbIN MHBECTULMOHHBIN NopTan. VIMEHHO 1H-
TeNNeKTyanbHylo cucteMy nogbopa obbekToB
NPOMBILNEHHON  HefBWKUMOCTU  Mbl  Oyaem
npe3eHToBaThb Ha VIHHONPOM-2018. lobpo no-
*anoBaTb 8 CBepANOBCKyto 0bnacTb!
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URALIAN BUSINESS
HOSPITALITY

There are about four thousand enterprises in the Sverdlovsk region, the main specialization of which is ferrous
and non-ferrous metallurgy, machine building, production of defense products, extraction and processing of
minerals. It is no coincidence that it is called «the country’s stronghold», and Ekaterinburg is rightly considered
the industrial capital of Russia. Ural has always been an attraction for investments and the development of
innovative industries. Sergey Kiselev, CEO of Development Corporation of Middle Ural (DCMU) told us

how this work is going on in the Sverdlovsk region.

- Mr Kiselev, the Sverdlovsk region ranks
second in Russia in the rating of business
hospitality. What is the reason for such a
result?

— This rating is the result of assessment of
several parameters, including the work of
authorities and development institutions, the
quality of production sites, and the level of
comfort of urban infrastructure. This assessment
has become very important for us. The work
of the Corporation, our product is business-
oriented. And the rating confirmed the quality
of the operating system built in the region to
support investors.

We position our activity as a one-stop-
shop service. We are building a path from
identifying an investment niche and attracting
the attention of an investor and then
supporting a company at all stages of the
project. Development Corporation of Middle
Ural helps an investor to answer the questions
where to locate an enterprise, where to find
suppliers of components, how to get visas and
work permits, what laws are in force in Russia.
One of the important lines of activity is to help
a company attract all possible regional and
federal measures of state support of investment
projects. One employee of the Corporation is
the official representative of Vnesheconombank
in the region, therefore DCMU is now also
the «entry point» for projects interested in
Vnesheconombank’s financing.

In addition to hospitality and a developed
international infrastructure, the Sverdlovsk
region is perhaps the best region for
implementing investment projects and in terms
of industrial capacity, personnel, sales markets
and logistics. The level of industrial production
in the Sverdlovsk region is four times higher than
the national average. The Sverdlovsk region is
located in the center of the Eurasian continent,
at the intersection of the most important
transport corridors of Europe and Asia.

- Ural has always been considered
the center of heavy metallurgy. Do your
investors place an emphasis in their
investments on this direction?

— The Sverdlovsk region is traditionally
considered to be a region of heavy industry in
the mining and metallurgical complex, machine
building spheres. Ural is one of the world
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leaders in the pipe industry, in the production
of titanium. Today, our experience and
production capacities attract new projects —
investors create joint ventures in cooperation
with industrial giants of the region.

But we also actively develop other spheres
and we are debunking the stereotypes about
the production «profiles» of the regions. For
example, an opinion that the Sverdlovsk region
is not a place for chemical investments. A large
chemical complex for organic synthesis and
polycondensation resins operates successfully
in the region, it is a unique enterprise in
the scale of the entire national industry —
Uralchimplast. Today we are confident in
the great prospects of the medium and low-
tonnage chemistry segment for our region.
In addition, the Sverdlovsk Region borders
on the main oil and gas producing regions
of the country. And this opens up a market
of interesting and marginal chemistry for
oil and gas production and exploration, as
well as the market for the sale of oil and
gas equipment and DCMU is working on
the development of a cluster of oil and gas
engineering enterprises in the Middle Ural. In
particular, the regional market is beneficial for
suppliers of components for drilling rigs and
for manufacturers of dynamic equipment —
pumps and compressors.

- What else do you offer to potential
investors?

- The cost of land, energy, real estate in
the Sverdlovsk region is much lower than in
Moscow, but the level of comfort of life and
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the quality of industrial infrastructure in the
region is not inferior.

The Sverdlovsk region is located at the
crossroads of almost all communication routes
connecting the west and east of the country,
and the producer has a competitive advantage
due to logistics when locating capacities in the
Sverdlovsk region.

There are significant deposits of iron ore,
precious metals, manganese, zinc, copper
ore in the Sverdlovsk region. A full production
cycle has been built here, from extraction and
processing of raw materials to the production
of high-value products and high-tech industries.

It is very important that we have qualified
personnel, often represented by dynasties of
workers. According to the latest research by
Fleishman Hillard Vanguard and the Russian
Union of Industrialists and Entrepreneurs, the
shortage of qualified personnel is on the first
place in the list of problems faced by foreign
investors. However, the Sverdlovsk region is able
to respond to this challenge. Thirty percent of
the region’s population is employed in industry,
we have the best engineering school and
universities in Russia that are presented in the
world rankings.

- How to build relationships with foreign
partners? Is there any interest of foreign
business in Ural? Tell us about the most
significant foreign projects.

— The interest of foreign business in Ural is
causedbyasolidresourcebaseandthe possibility
of cooperation with the existing machine
building enterprises in the region, which

b T

.ﬂ'ﬁ wig

i
| .

reduces the threshold of entry investments
and simplifies the launch procedure. A striking
example is the joint venture of Siemens Group
and Sinara Group - Ural Locomotives — for the
production of high-speed trains Lastochka.
[t is important that small and medium-
sized industrial business is developed in the
Sverdlovsk region, which is ready to fulfill special
orders. It is cooperation with local enterprises
in the supply of components that allowed the
joint company Siemens and Sinara to quickly
reach the required level of localization.

- There are representatives of DCMU
in some foreign states. What are these
countries and what does this kind of
cooperation give?

— The Corporation has its representatives in
China and Germany. This was done in order to
increase the intensity of communications with
potential investors in the countries, cooperation
with which has the greatest prospects.

For example, China. Today we see a strong
demand from the PRC for investment in
Russia. Especially it concerns industries in
which China has greatly succeeded - these are
primarily heavy engineering, mining, oil and
gas, components for energy industry, chemical
industry.

We constantly need to hire translators
and travel to this country to interact with
Chinese partners, which involves considerable
expenses. As a result, DCMU found the optimal
solution — we created a special department for
interaction with China. The corporation hired
an employee from this country who works




in Yekaterinburg and accompanies Chinese
investors. And in Shanghai, a representative
office of the Corporation was opened in the
person of a Russian resident permanently living
in the People’s Republic of China - he interacts
with decision-makers in China. As a result, the
effectiveness of the negotiations has grown,
and the cost has decreased. Today in the
Sverdlovsk region there are several investment
projects of companies from China in the field
of timber industry at the implementation stage.
Also in the Sverdlovsk region, the subsidiary
company of Hilong Group — the Technomash
plant in Nevyansk is successfully operating. This
is @ major investment project. The company
produces drill pipes for the oil and gas industry,
locks for drill pipes. In 2016, the plant opened
a new production line. And today we are
talking about the expansion of production. The
company plans to localize in the Sverdlovsk
region the production of polymer composition
used to cover pipes, increase volumes and
expand the range of products. The total volume
of investment amounts to $ 20 million.

- What industrial parks and special
economic zones exist on your territory and
what do they specialize in?

- A very important event took place in
2017 — the construction of infrastructure in the
industrial park Bogoslovsky was completed.
This is the main industrial site of the first priority
development area in Ural = PDA Krasnoturinsk.
Now the park is ready to receive residents,
production of any hazard classes, and possesses
all power capacities, asphalt roads, lighting
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and its own business incubator. Bogoslovsky
is a ready-made industrial site 300 km from oil
fields, so it is very interesting for producers of oil
and gas equipment and components.

The corporation is also working to attract
investors to processing red mud — aluminum
waste.

Another formed territory is the special
economic zone Titanium Valley in Verkhnyaya
Salda. Its core resident is a joint venture of
VSMPO-AVISMA and the American corporation
Boeing for the production of titanium stamping.
In the summer of 2018 in the SEZ a new factory
Ural Boeing Manufacturing will be launched,
which will handle the titanium stampings in
all programs of civil aircraft Boeing, and this
project is considered a landmark for the entire
aircraft industry.

There is a free customs zone regime, as well
as tax preferences in the SEZ.

VSMPO-AVISMA  Corporation is the largest
producer of titanium products for the aerospace
industry, medicine and other industries. And
Titanium Valley is a promising economic zone
for the formation of the Russian titanium cluster.
But in addition to products using titanium, it
is suitable for locating metallurgy, machine
building, medical products, construction
materials and woodworking. For example,
another large resident of the SEZ is the Russian
holding company STOD. The implementation of
this project is supported by DCMU. The holding
invests almost 15 billion rubles in the production
of OSB-boards and LVL-bars. Construction of the
first stage has already begun.

In the Sverdlovsk region there is also a unique
industrial area — the chemical park Tagil, which
operates on the basis of the plant Uralchimplast
(the main shareholder is UCP Chemicals AG).
The chemical park is more than 150 hectares of
finished area with powerful energy resources,
an advanced system of treatment plants for
chemical production up to hazard class 1 and
its own raw materials base. The chemical park
was created on the basis of the experience
of European chemical clusters and the most
important advantage that it gives to its
residents is the effect of synergy. In particular,
this is reflected in the distribution of costs for
the purification of industrial effluents, in the
interrelationships in raw materials.

In general, the Sverdlovsk region has
enough quality industrial sites with ready-
made networks. One of the most significant
ongoing projects of the Corporation is the
industrial real estate base. We have gathered
all the offers on all production sites of the
region on an interactive map — here there are
also workshops of operating plants, industrial
land plots, municipal facilities, state and private
industrial parks. The object can be chosen by
type, by distance from Ekaterinburg, by the
availability of special equipment and other
parameters. Now the database is available
on the website of DCMU, by the summer we
are transforming it into a new investment
portal. It is the intellectual system of selection
of industrial real estate objects that we will
present at Innoprom-2018. Welcome to the
Sverdlovsk region!
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2017 - TOL POCTA

OpHa U3 KpynHenlwux ropHo-metan-
nypruyecknx KommnaHum Poccum Hapa-
cTuna o6bembl NPou3BOACTBa NO BCeM
OCHOBHbIM NOKa3aTenam.

Ypanbckan rOpHO-MeTannypruyeckan
komnanva (YIMK), obbegmHsiowaa cebiwe
40 NpeanpuATUIA Pas3INYHbIX OTpacien Npo-
MbILWEHHOCTY, BXOAWT B UMCNO BeAyLiuX
BEPTMKANbHO MHTErPUPOBAHHbBIX XONAMHIOB
Poccun. Kniouesble akTvebl YIMK cocpe-
[OTOYEHbl B TrOpHOAOObIBatOWEN OTpachy,
LUBETHOW MeTannyprum v meTannoobpabot-
Ke. OCHOBY KOMMaHWK COCTaBAAET 3aMKHY-
TaA TexHonormyeckan Lenouka no megu: ot
106bluM CbipbA O NPOWM3BOACTBA TOTOBOWA
npoayKuMmn Ha eé ocHoBe (MeAHas KaTaHKa,
npokart, KabenbHO-NPOBOAHVKOBbIE 13fenns,
TennoobmeHHukn). YIMK sBnaetca ofHUM
M3 KPYNHEeMWWX B MUpe MNpOV3BOAUTENEN
KaTogHoM meau (1,5% MMPOBOro NMpPov3BoA-
CTBa) 1 LMHKa (2% MMPOBOIo MNPON3BOACTBA),
BTOPbIM KPYMHEWLLVM NPOU3BOAMTENEM YA
B Poccum (12% poccunitckoin fobbluw), Kpyn-
HbIM MpOM3BOAMTENEM 30M10Ta U cepebpa
(4% poccnirckoro 301073, 12% POCCUNCKoro
cepebpa). UlTab-kBapTMpa KoMNaH1K pacno-
naraeTcs B ropofie BepxHas [Mbiwma (Ceepa-
noBckasa 0bnacTb).

KnioueBble noKkasartenu

Bbipyuka Ypanbckow  ropHo-meTannyp-
rmyeckon komnaHum no MCOO B 2016 rogy
yBenmumnace Ha 17%. B ee ctpykType 51%
obecneunnu LBeTHble MeTanmbl, 20% - yrofb,
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9% - gparoueHHble meTanbl. KoHconnampo-
BaHHaA BbIpyYKa KOMMaHWM cocTasumna 5,3
mnpg gonn. CLA (+17% k 2015 roay), EBITDA
- 1,2 Mnpa gonn. [lona sKkcnopTa B BbIpyUKe
cocTaBuna 48%. ExxerogHo KomnaHus nHBe-
CTUPYET B CBOE pa3suTyve Ao 60 Mnpg pyonen.

B 2017 roay AO «Ypananektpomepb» (ro-
nosHoe npeanpuatre YIMK, r. BepxHas [Mbiw-
Ma, CBepanoBckas 0bnacTb) nponseeno 378,4
TbIC. TOHH MefHbIX kKatogos — 370 110,3% oT
obbema 2016 ropa. MNpovizsoanmas npeanpw-
ATMEeM KaTofHad MeAb 3apermcTpupoBaHa
Ha NOHIOHCKOWM GUpxe MeTannos noa bpex-
navmn UMMC | v UMMC 1I. Takxke AO «Ypan-
3NeKTPOMEb» YBENNYMAa BbiNyCK MeaHOro
Kynopoca (149,5% k yposHio 2016 1), cepe-
6pa B cnutkax (117,4%) n Tennypa (110%). B
TeyeHve 2017 roga npefnpuaThe TakxKe Ha-
pacTuno obbem BbiNycka U3Aennii U3 MeaHbIX
nopotukos (104% no oTHoweHno K 2016 T.).
Ha cerogHAWHWN AeHb NpeanpuATMe Npo-
[OMKaeT CTPOUTENBCTBO BTOPOW O4vepean
Lexa 3M1eKTpoamn3a Meau Mno BbiMyCKy mef-
HbIX KaTOAOB MO 6E30CHOBHOW TEXHONOIMM.
C 3anycKom BTOpPOW ouepefn MOLWHOCTM No
Npoun3BOACTBY HE30CHOBHbBIX KaTOAOB BO3Pa-
CTyT O 160 TbiC. TOHH A0 320 ThIC. TOHH B MOA.
CyMmapHaa MOLWHOCTb (C yyeTom BbiMycka
KaTOA0B MO OCHOBHOW TEXHOMOMM) COCTaBUT
400 TbiC. TOHH. 3aBePWWUTb CTPOUTENBCTBO
nnanvpyetca 8 2018 roay.

Bxogawmin B8 YIMK MAO «YenabuHcknin
UMHKOBbIV 3aBOA» (KPYMHENLWNIA POCCUNCKMIA
Npov3BOANTENb  METaNIMYeCcKoro  LinHKa),

npou3een B npowsnom rogy 6onee 183 TbicAu
TOHH TOBAPHOIO UMHKA. DTO Ha 4,7% 6ornblue,
yem B 2016 rogy, Korfa NpefnpuaTne npous-
Beso nopagka 175 TbicAY TOHH MeTansa.

B 2017 rogy OAO «YK «Ky3baccpazpesy-
ronb» (KpynHemwWwunii  pOCCUNCKUIA  NPOw3-
BOAMTENb YA, CNeunanvsupylowmnnca Ha
OTKPbITOM pa3paboTke) yBennumno obbembl
Ao6blun no cpaBHeHuo ¢ 2016 rogom Ha 2
MIIH TOHH (4,5%). 3a NPOLLAbIA oA FOPHAKN
KoMnaHuW obbinu 6onee 46,3 MAH TOHH yrAs,
B TOM UnCIIe YA KOKCYIOLWMXCA MapoK — 6,2
MAIH TOHH. [loTpebuTenam oTnpasneHo 42
MJTH TOHH TOBapHOW NPOAYKLUMK, 4TO Ha 5,7%
npesbilwaeT obbembl 2016 roga. Ha akcnopt
YronbHaa KOMNaHwusa, Kak 1 6bin10 3an1aHnpo-
BaHO, OTrpy3una 29,5 miH ToHH (70,2% oT 06-
wero obbema oTrpy3km). Ha BHyTPEHHWI pbl-
HOK MOCTaBfIeHO 12,6 M/TH TOHH NPOAYKLMN.

Kagpbl Kak ocHOBa NMpon3BOACTBEH-
HbIX NpoLeccoB

B 2013 ropy Ypanbckow ropHo-meTaniyp-
rMyeckon KomMmaHuer Obin co3aaH NepBbiid B
Poccum YaCTHBIN MHXEHEPHbIY BY3 FOPHO-Me-
Tannypruyeckoro  npoduna.  TexHuyeckuni
yHmepcuteT YIMK rOTOBUT BbICOKOKBaNM-
dVUMPOBaHHbIE MHXKEHEPHbIE Kaapbl And OT-
€UeCTBEHHOM NMPOMbIWNEHHOCTW. By3 nmeet
rocyfapCTBeHHYIo MUEH3MIO Ha peann3aumnio
nporpaMMm AOMOMHUTENBHOMO Npodeccuo-
HanbHOro 06pa30BaHKA, BbIClIEro 0bpaszo-
BaHMA, a TakKe roCyJapCTBeHHYIO aKKpean-
Taumio B 00nacT Bbiclero obpa3oBaHMA.



KnioueBoe KOHKYPEHTHOe MpenmMyLlecTBO
BY3a — B FAPMOHWNYHOM COYETaHNK TeOpUn 1
NpaKTWKK, cocTasnaiowe 4o 80% obyyeHus.
KnioueBbIMM 3akaszumkamm ycnyr B chepe
JONONHUTENBHOTO NPOGECCMOHANBHOIO 06-
paszoBaHuA AasndAlTca npeanpuAatma YIMK,
a Takxe Takue KomnaHuu, Kak «[asnpomy,
HIIMK, «AJTPOCA», TMK, «Ypanmalw3sasony,
PMK v gpyrue. ExerogHo B yHuBepcuTeTe
6onee 8000 cnywaTtenen MOBbIWAKT KBa-
MoMKauMIo NO TaKMM HanpaBleHnAM, Kak
MeTannyprus, ropHoe Aeno u oboralleHue,
SHepreTMka W aBTOMATM3aUMA, SKOHOMMKA
CTPOUTENBCTBA, OXPaHa TpyAa, 3KONOrnNA, Me-
HeKMeHT. B obnacTu Bbicllero obpa3oBaHms
B CTEHax YHMBEPCUTETA B HACTOALLMUIA MOMEHT
obyuaeTca (ouHo) 6onee 150 cTyaeHTOB Oa-
KanaeBpumaTa M crneuvanuteTa — BYepalHUX
BbIMYCKHMKOB LWKOS. YHWBEPCUTET BbIUrpan
rocyfapCTBeHHbI KOHKYPC, W BnepBble abu-
TYPUEHTbI MMEIT BO3MOXHOCTb C CEHTADPA
2018 1. yuntbCA 1 Ha B10XKEeTHbBIX MeCTax.
YHVBEPCUTET BeEeT aKTUBHYIO HayUYHO-WC-
CNnefoBaTenbCKyd AeATeNbHOCTb, OKa3biBadA
YCNyrv NPOMbILUNEHHBIM NPEANnPUATUAM B
chepe meTannyprun, oboralieHns, ropHoro
[lena, 3HepreTmkn u asToMatmsaumm. Hayu-
HaA cneumanu3auma By3a — LBETHaA MeTan-
Nyprva, peakve v AparoueHHble MeTansbl,
NOPOLWKN MEeTaNNoB, B T4. ANA aaaUTUBHbIX
TexHonorvn. [na nposeAeHnA OMbITHLIX U
1nccnefoBaTtenbCckmx paboT B yHMBepcuTeTe
Da3BMBAETCA COBPEMEHHbBIN HayuYHO-UcCe-
[10BaTeNIbCKMI LIEHTP, OCHaLLEHHbI Nabopa-
TOPHbIM 060PYAOBAHNEM, COOTBETCTBYIOWMM
CTaHAapTam TexHnuyeckmnx By3os CLUA v EC.

lFeorpadua nHrepecos

CnekTp OUW3HEC-MHTEpecoB  YpanbCKom
FOPHO-METaNNypPruyeckor KOMnaHum pasHo-
obpazeH. B YTMK BxoaaT ABa MalMHOCTPOU-
TeNbHbIX NPeAnPUATNA, MPOAYKLMA KOTOPbIX
MCNONb3yeTcA Ha aBTOMOOWbHbIX 1 aBTODYC-
HbIx 3aBogax «[pynnbl [A3», OAO «KamA3», A3
«Ypany, OAO «MA3», a Takke Ha NpeanpUATH-
AX, MPOW3BOAALMX CENbCKOXO3ANCTBEHHYIO
TexXHWKy. B ceHTAbpe 2009 r. oTKpbITa MHO-
ronpodwunbHaa KnuHWKa «YIMK-3a0poBbey,
paboTatoLan no Nyywnm eBponenckmm CTaH-
[apTaMm NleueHns, CepBrCa 1 yyeTa MHTepecoB
naumeHTa. ExxerogHo B KNMHUKY obpatlaeTca
6onee 170 ThiCAY YENOBEK.

MHTepechl KOMNaHUW Takxe npefcTasne-
Hbl B TeIleKOMMYHVKALVOHHOM, HaHKOBCKOM,
CTPaxoBOM OM3Hecax, YepHOW MeTannypruu,
aBMACTPOEHUW, AEBENOMNMEHTE, A TakKe Cenb-
CKOM XO3ANCTBeE.

Mpowr3BoacTBeHHble akTvBbl YIMK B coe-
pe 06paboTKM LIBETHBIX METANNIOB 0ObenHe-
Hbl KomnaHuen YITMK-OLIM. Ha cerogHsLHmm
[eHb 3TN NpeAnpuATUA pacrnonaraioT obopy-
[lOBaHVEM, KOTOPOe JaeT BO3MOKHOCTb NPO-
1n3BoanTb 6onee 80 TbiC. Pa3NNUHbIX U3AeNUI
13 95 MapOK CMNaBoB 13 Mean, NaTyHu, BpoH-
3bl, MEAHO-HMKENEBbIX U HMKeNeBbIX CMaBoB,
B COOTBETCTBMM C nepeuHem TpeboBaHUM
POCCUNCKNX W eBPONEeNCKUX CTaHAAPTOB.
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KomnaHua YIMK-OLUM 3aperncTprpoBaHa B
Copper Development Association (CLLA), kak
NpOu3BOAMTENb MeTanonpokKaTta aHTUMK-
KpobHom mean Cu+.

B Ypanbckylo ropHo-meTaniypruyeckyio
KOMMaHWIo TakKe BxoamuT «XonauHr Kabenb-
Hbl  AnbAHC» — Bepdyllee npeAnpuATve
3NeKTpoTexHnueckom otpacnm Poccum. B ero
COCTaB BXOAAT Tpu 3aBofa — AO «3neKTpoKa-
6enb» KonbuyrHckuii 3aBoa» (Bnagnmupckan
obnactb), AO «Cnbkabenb» (Tomck), AO «Ypan-
Kabenb» (ExkaTepuHbypr) —m HayuHo-uccne-
[0BaTENbCKNMA, MPOEKTHO-KOHCTPYKTOPCKUI
M TeXHONOTUYECKNA KabenbHbI NHCTUTYT
(HMKM rTomck). HomeHknaTypa npogykumu
000 «XKA» HacuuTbiBaeT okono 150 Thicay
MapKopa3MepoB Kabenen v Nposofos (6o-
nee 40 rpynn). M3genna KomnaHum BoCTpe-
60BaHbl B PasnNMyUHbIX OTPACTAX SKOHOMUKM:
SHepreTMYeckow, TeneKOMMYHMUKALMOHHOMN,
FTOPHOPYAHOW, XMMWYECKOW, HedTerazosow,
cTpouTenbHOM M TA. B civcke Kmouesblx
3aKasumkoB — npeanpuatna MUHOBOPOHDI
Poccun, PocaHeproatoma, PXK[, a3npoma,
PocHedTn 1 apyrune. YacTb npogykumm no-
cTaBnAeTcA B ctpaHbl CHI.

WNHBecTLUMN B Tepputopun

Hapagy c pewennem 6usHec-3agay YIMK
aKTVMBHO yuyacTByeT B COUManbHbIX MPOEeK-
Tax, MPOrpaMmax YaCTHO-rOCYAapCTBEHHOMO
NapTHepCTBa, Cpean KOTopbiX MoAafaepKKa
obpa3oBaTenibHbIX, KYIbTYPHBIX 1 CMOp-
TUBHBIX  YUpEXAEHW, 34paBOOXpaHeHMs,
MOMOLLb  MyHVLMNANbHbIM  0OpPa30BaHUAM,
rae pacrnonoXeHbl NPeanpPUATUS XONANHra.
YIMK n3gecTHa CBOMMM MHOTOUYUCIEHHbBIMMN
rYMaHUTapHbIMKA 1 BNAroTBOPUTENbHbBIMMU
npoekTamu, 6OMblIOe BHUMAHUE XONANHP
yAenaeT BO3POXKAEHMIO HPABCTBEHHbLIX U
LOYXOBHbIX  LIEHHOCTeN, MnaTpUoTUYECKOMY
BOCMUTAHMIO MNOAPACTaloOWEro MNoKONeHuA.
[laHHaa nonuTvka peanusyeTcA KoMmMaHu-
el Ha BCex TeppuTopuAx, rae paboTaloT ee
npeanpuATUA.

OfHVM ©3 CaMblX 3HAYMMbIX COLManb-
HO-TYMaHWTapHbIX MPOEKTOB KOMMaHUW CTa-
no cosfaHve B BepxHen [Nbiwme ogHOro 13
KPYMHEeWLNX B M1Upe My3eMHO-BbICTaBOYHbIX
KOMMMEKCOB BOEHHO-TEXHWYECKOrO Mpodu-
na. Konnekuu BOEHHOW TeXHUKK 1 aBTOMO-
ouneln exerogHo npwvenekalT 6onee 210
ThICAY TYPUCTOB.

[oM1mo 3TOro, Ypanbckas ropHo-meTan-
nypruyeckan KOMMNaHWA akTMBHO pa3BMBaeT
npodeccoHanbHbI cnopT. backeTOOMNbHbIN
knyd YIMK v kny6 HacTonbHOrO TeHHWca
YIMK aBnstoTCA HEeogHOKPaTHbIMU nobeaum-
TenAMn ¥ npmu3epaMn MUMPOBbLIX, eBponeit-
CKMX W HaUWMOHanbHbI copeBHOBaHUA. C
2016 KOMMNaHWA BBLICTYNaeT reHepasnbHbiM
CMOHCOPOM XOKKeMHOro Kiyba «AsToMobu-
NCT». B 3TOM ce30He «wodepbl» 3aBepLinimn
PeryfnapHbIN YeMNMOHAT Ha YeTBepTOM Me-
cTe B BocToyHol KoHbepeHUmY, Habpas 95
OUKOB, UTO ABMAETCA NyylMM MoKaszaTenem
Knyba 3a BClo UCTOPUIO BbICTYNNeHM B KXJT.
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One of the largest mining and
metallurgical companies in Russia has
increased production volumes in all key
indicators.

Ural Mining and Metallurgical Company
(UMMC), which unites more than 40
enterprises of various industries, is one of the
leading vertically integrated holdings in Russia.
The key assets of UMMC are concentrated in
the mining industry, non-ferrous metallurgy
and metalworking. The company’s core is a
closed technological chain for copper: from the
extraction of raw materials to the production of
finished products on its basis (copper wire rod,
rolled products, cable and conductor products,
heat exchangers). UMMC is one of the world’s
largest producers of cathode copper (1.5%
of world production) and zinc (2% of world
production), the second largest producer of
coal in Russia (12% of Russian production),
a large producer of gold and silver (4% of
Russian gold, 12% of Russian silver). Company’s
headquarters are situated in Verknaya Pyshma
(Russia, Sverdlovsk region).

Key indicators

The revenue of the Ural Mining and
Metallurgical Company under IFRS in 2016
increased by 17%. In its structure 51% were
provided by non-ferrous metals, 20% by coal,
and 9% by precious metals. Consolidated
revenue of the company was $ 5.3 billion
(+17% to 2015), EBITDA - $ 1.2 billion. The
share of export in revenues was 48%. Annually
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the company invests in its development up to
60 billion rubles.

In 2017, Uralelektromed JSC (the parent
company of UMMC, Verknaya Pyshma,
Sverdlovsk Region) produced 378400 tons
of copper cathodes, which is 1103% of
the volume of 2016. The cathode copper
produced by the company is registered on
the London Metal Exchange under the brands
UMMCIand UMMCII. Also, Uralelectromed JSC
increased the output of copper vitriol (149.5%
to the level of 2016), silver bullion (117.4%) and
tellurium (110%). During 2017 the enterprise
also increased the output of products from
copper powders (104% compared to 2016).
Today the company continues construction
of the second stage of the copper electrolysis
shop for the production of copper cathodes for
non-core technology. With the launch of the
second stage, the capacity to produce the base
cathodes will increase from 160,000 tons to
320,000 tons per year. The total capacity (taking
into account the release of cathodes with the
main technology) will be 400 thousand tons.
The construction is scheduled to be completed
in 2018.

Chelyabinsk Zinc Plant PJSC (the largest
Russian producer of zinc metal), which is part
of UMMC, produced over 183,000 tons of
commercial zinc last year. This is 4.7% more
than in 2016, when the enterprise produced
about 175 thousand tons of metal.

In 2017, UK Kuzbassrazrezugol OJSC (the
largest Russian producer of coal, specializing

in open-pit mining) increased production
volumes by 2 million tons (4.5%) compared
to 2016. Over the past year, the miners of the
Company produced more than 46.3 million
tons of coal, including coking coal - 6.2 million
tons. 42 million tons of commercial products
were supplied to customers, which is 5.7%
higher than in 2016. The coal company, as
planned, shipped 29.5 million tons (70.2% of
the total shipment) for export. 12.6 million tons
of products were supplied to the domestic
market.

Personnel as the basis of production
processes
In 2013, the Urals Mining and Metallurgical

Company established the first private
engineering  university of mining and
metallurgical profile in  Russia. Technical

University UMMC prepares highly qualified
engineering personnel for the domestic
industry. The university has a state license for
the implementation of programs for additional
vocational education, higher education, as
well as state accreditation in the field of higher
education. The key competitive advantage of
the university is in a harmonious combination
of theory and practice, accounting for up to
80% of the training.

The key customers of services in the
sphere of additional professional education
are the enterprises of UMMC, as well as such
companies as Gazprom, NLMK, ALROSA,
TMK, Uralmashzavod, RMK and others.
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More than 8000 students improve their
qualifications in such areas as metallurgy,
mining and enrichment, power engineering
and automation, construction economics,
labor protection, ecology and management
annually. In the field of higher education
within the walls of the university, at the present
moment, there are more than 150 bachelor
and specialist degree students — yesterday’s
graduates of schools. The university won
the state competition, and for the first time
entrants will have the opportunity to use state-
financed openings in September 2018.

The University conducts active research
activities, providing services to industrial
enterprises in the fields of metallurgy,
enrichment, mining, energy and automation.
Scientific specialization of the university is
non-ferrous metallurgy, rare and precious
metals, metal powders, including for additive
technologies. A modern research center
is developing at the university to conduct
experimental and research work. It is equipped
with laboratory equipment that meets the
standards of technical universities in the United
States and the EU.

Geography of interests

The spectrum of business interests of the
Ural Mining and Metallurgical Company is
diverse. UMMC includes two machine-building
enterprises, the products of which are used
in automobile and bus plants of GAZ Group,
KAMAZ OJSC, Ural Automotive Plant, MAZ
LLC, as well as in enterprises that produce
agricultural machinery. In September 2009,
a multidisciplinary clinic UMMC-Health was
opened, working in accordance with the best
European standards for treatment, service and
patient interests. More than 170 thousand
people turn to the clinic annually.

The company’s interests are also presented
in telecommunications, banking, insurance,
ferrous metallurgy, aircraft construction,
development and agriculture.

The production assets of UMMC in the
processing of non-ferrous metals are united
by UMMC-NFMP. Today these enterprises have
equipment that allows them to produce more
than 80 thousand different products from 95
grades of alloys from copper, brass, bronze,
copper-nickel and nickel alloys, in accordance
with the list of requirements of Russian and
European standards. UMMC-NFMP is registered
in the Copper Development Association (USA)
as a producer of rolled metal antimicrobial
copper Cu+.

Ural Mining and Metallurgical Company
also includes Cable Alliance Holding - the
leading enterprise in the electrical engineering
industry in Russia. It consists of three plants:
Elektrokabel JSC Kolchuginsky Zavod (Vladimir
Region), Sibkabel JSC (Tomsk), Uralkabel JSC
(Yekaterinburg) and Scientific and Research,
Design-Engineering and Technological Cable
Institute (NIKI, Tomsk). The range of products
of HCA LLC comprises about 150 thousand
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markings of cables and wires (more than
40 groups). The company’'s products are in
demand in various sectors of the economy:
energy, telecommunications, mining, chemical,
oil and gas, construction, etc. In the list of key
customers there are enterprises of the Ministry
of Defense of Russia, Rosenergoatom, RZD,
Gazprom, Rosneft and others. Part of the
products are shipped to the CIS countries.

Investments in territories

Along with solving business problems,
UMMC actively participates in social projects,
public-private partnership programs,
including support for educational, cultural
and sports institutions, health care, and
assistance to municipal entities where the
holding’s enterprises are located. UMMC is
known for its numerous humanitarian and
charitable projects, the holding pays much
attention to the revival of moral and spiritual
values, patriotic education of the younger
generation. This policy is implemented
by the company in all territories where its
enterprises operate.

One of the most significant social and
humanitarian projects of the company was
the creation of one of the world’s largest
museum and exhibition complexes of a
military-technical profile in  Verkhnyaya
Pyshma. Collections of military equipment
and cars are interesting and attract more
than 210 thousand tourists every year.

In addition, Ural Mining and Metallurgical
Company is actively developing professional
sports. Basketball club UMMC and UMMC
table tennis club are numerous winners and
prize-winners of world, European and national
competitions. Since 2016 the company is the
general sponsor of the hockey club Motorist.
This season, «the drivers» finished the regular
Championship in the fourth place in the
Eastern Conference, gaining 95 points, which
is the best result of the club in its history of
participation in the KHL.

TEREN SRSEEE
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«MPOCODT-CUCTEMDI»:
OlbIT, CTABJIbHOCTb, MIHHOBALINI

oMnaHna «MpocodpT-Cuctembl» ¢ 1995 roaa ABNAETCA OAHUM 13 BeAYLIMX Pa3paboTuMKOB

0b0opynoBaHMA ANA CUCTEM aBTOMATU3aLMUM TEXHONOMMYECKNX MPOLIECCOB U

pecypcocbepexeHna Ana sSHepreTuyeckon, HedTerazoBom, MeTanypruyeckon 1 apyrux
oTpacsen NPOMbIWAEHHOCTHN. KOMNNEKCHble pelleHna, pa3paboTaHHble KOMMAAHWEN, yCNewWwHO
NPUMEHAIOTCA Ha BCen Tepputopumn Poccnmn n B ctpaHax CHI.

CerogHa «MpocodT-Cucrembi» 3T0:

- VIHXEHepHbI UeHTp, rae Tpyaatca 650
BbICOKOKBaNMOUUMPOBAHHbBIX  CMELManicToB,
6onee MOMOBMHBI 13 HUX 3aHMMAIOTCA pa3pa-
HOTKOM HOBbIX MPMOOPOB N CUCTEM;

- MHOrO®YHKLMOHaNbHBI NMPOV3BOACTBEH-
HbI KOMMNJIeKC MOMHOro umkna. Ha nnowaam
CBblle 12 TbiCcAY KBaApPaTHbIX METPOB dyHKUM-
OHMpPYeT camoe CoBpemeHHoe 0bopyaoBaHve,
BBefeHbl B 3KCrUlyaTaumio aBTOMATM3MPOBaH-
Hble TEXHONOrMYEeCKMe NIMHWUK, COOTBETCTBYIO-
wmre TpeboBaHMAM KoHuenumn «MHaycTpun
4.0» 1 NO3BONAIOLWME OTCNEANTL NOMHBLIN NPO-
N3BOACTBEHHbBIN W XKN3HEHHDBIA LMK BbiMyCKa-
embIxX 13genuin;

- UCMbITATeNbHbIM LEHTP, B COCTaB KOTOPO-
rO BXOAAT aKKpeaMTOBaHHaA WCMblTaTeNbHas,
MoBepoYHan U 3neKTpoTexHuyeckaa nabopa-
TOpWKW, rae NPOBOJATCA WUCCefoBaTeNbCKume,
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3aBOACKME U CepTUPUKALMOHHbBIE MCMbITaHNUA
BbIMyCKaeMbIX M3[4ennin MO OCHOBHbIM BMAaM
BHELUHVX BO3[ENCTBMN, a TakKe NOBEPOYHble
paboThl;

- yuebHbI LeHTP, Co3haHHbI Ana onepa-
TMBHOIO OOYyUEeHMA MepcoHana 3aka3uvkoB W
O3HaKOMfIEHWA ero C MOCAefHUMY TeXHOMOo-
TMYeCKUMY AOCTUKEHVAMIU KOMMaHWK B obna-
CTv asToMaTm3aumm. ObyyeHre NPOBOAWTCA B
dopMe KOHCYNBTALMOHHBIX CEMMHAPOB, NeK-
LUMOHHbIX 1 NPAKTUUECKIX 3aHATUN, rae npeno-
[laBaTenammn BbICTYNAloT Beayline MHKeHepbl
KOMMaHWK. Ha cerogHALWHNUIA AeHb 0byyeHme B
«[MpocodT-Crnctemb» NpoLwnu yxxe donee 3 000
CNeumanvcToB SHEPreTUUYEeCKH X U MPOMbILLIEH-
HblX NpegnpuaTuin Poccun n ctpan CHI.

C 2005 roga KOMMaHWA BbICTparBaeT CUCTe-
My MeHe[XMeHTa KayecTBa B COOTBETCTBUW C
TpeboBaHuaMM cTaHaapTa 1SO 9001,

KomnaHua BxoamnT B coctas pabouwx rpynn
M WUCCNefoBaTeNbCKAX  KOMMUTETOB  M1aBHbIX
MEXAYHAPOAHbIX  OpraHv3auuiA, noaaepu-
BalOWMX OTKPbITble TEXHONOMMW 1 CTaH4apPTbI:
CIGRE, OPC Foundation, UCA International
Users Group, EtherCAT Technology Group u
ApPYr“x. JTO NO3BOMAET pPa3BMBaTb B3aMMO-
BbIFOAHOE COTPYAHWYECTBO C 3apybexHbiMM
SKCMepPTHBIMM OpPraHM3aLMAMK, Y4acTBOBaTbL B
CO3[aHVN MMPOBbBIX CTaHAAPTOB.

«[TpocodT-Cncrembl» akTBHO yyacTByeT B
peanv3aumn NporpamMmbl MMNOPTO3aMeLLeHNA
1 EXXErOfHO BbIBOAWT Ha PbIHOK HOBOE 0bopy-
AOBaHWe v CUCTEMbI, ABNIAETCA YYaCTHVKOM Ha-
LUMOHANbHOM  TEXHOMOMMYECKON  MHULMATMBDI
«EnergyNet», NpUHMMaET yyacTue B KpynHen-
KX CTPATernyecK BaxkHbIX MPOEKTax CTPaHbl.
leorpadua BHeAPEHWUN KOMMaHUW  LUMPOKa:
Kaxablin roa cneymanmcTsl «[pocodt-Cructem»




PEaNM3ylT COTHM  KOMMMEKCHBIX  MPOEKTOB
aBTOMaTM3aUMM 418 TPAANLMOHHON 1 ansTep-
HaTMBHOW reHepauun, 3neKkTpopacnpenenm-
TENbHOO W HedTerasoBoro xo3AncTea Ha BCel
Tepputopun Poccun, ot BnagmeocTtoka Ao Ka-
NIMHWHIPaaa, 1 8 cTpaHax CHI: benapycuy, Y36e-
KnCTaHe, KasaxcraHe v ap.

B 2017 rogy cuctembl aBTOMaTM3aumu,
pa3paboTaHHble  KomnaHven «lpocodT-Cn-
CTeMbl», OblIN peanv3oBaHbl Ha 0ObekTax WH-
dpactpykTypbl MAO «PocceTn», BO3BOAKMBIX K
yemnroHaTy Mvpa no dyTéony 1 YHnsepcuage
B KpacHospcke. YcTaHoBneHo obopyaosaHvie
Ha 3NEeKTPOCTaHUMAX, CTPOALUMXCA B pamKax
nusectnporpammel MAO «Pycrugpo» Ha [anb-
Hem BocToke. KoMnaHva NpuHMMaeT akTMBHOE
yyacTue B Pa3BUTUM SHEProCTPyKTypbl Kanw-
HUHIPaACKOK 0bnacTn, B CO3AAHUM CUCTEMBI
aneKkTpocHabkeHna HedTenposofa «BocTtou-
Haa Cnbunpb — Tuxuii okeaH». KoHTponnepeol
«MpocodT-CrcTembl» CEPUNHO MPUMEHAOTCA
Ha HedTenposoaax MAO «TpaHcHedTb». Pea-
JIN30BaHHblEe CUCTEMBI YNPaBIeHMA NO3BOV-
NI aBTOMATU3MPOBAaTb W NOAKMOUUTDL K eau-
HOW CeTN CONHEYHbIe 3NeKTPOCTAHLMN Ha tore
CTPaHbl.

C benopycckrmm napTHepamm KomnaHuio
TaKkXe CBA3bIBAIOT [aBHME [eNoBble OTHOLe-
HuA. Ewe B anpene 2011 roga B Pecnybnnke
6blna ycnewHo chaHa B OMbITHYIO 3KCMyaTa-
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umio BTOopaa ouepedb ACKY3 Mexrocynap-
CTBEHHbBIX U MEXCUCTEMHbBIX NMEPETOKOB W re-
Hepauun PYT «MuHCKaHepro». B HacToAwee
Bpems B coctase ACKYS MMIT PYTT «MrHCK3-
HEpro» Ha MOACTAHLMAX Y OObeKTax reHepa-
UMK QYHKLUMOHUPYIOT COTHM KOHTPONNEPOB
cuctem npomssofctea  «lpocodT-Cructembl»,
NOATBEPAMB CBOE BbiCOUalllee KavecTso. Jle-
Tom 2017 roga B benapycu 6Gbina BBefeHa B
paboTy HoBas noacTaHuma 330 kB «MocTasbi»
PYIM «ButebckaHepro» [TIO «bensHepro» -
OfiHa u3 KpynHewwmx B Pecnybnuke. B pamkax
npoekTa Ha MC «MocTaBbl» Ha 6a3e 0bopynoBa-
HUA «[pocodT-CrcTemMbl» peann3oBaHa cucTe-
Ma KOHTPOAA, 3almTsl 1 ynpasnenua (CK3Y) un
CUCTEMA KOMMEPYECKOTO yyeTa NeKTPO3Hep-
rvn (ACKY3).

OceHblo NPOLNOro rofia B pamkax Kom-
MNeKCHOW POCCUMNCKOM MOCTaBKM BrRepBble
8 EBpone 6bin BBEAEH B SKCMUTyaTaLMio OfnH
13 3neMeHTOB UndPOoBOM NOACTAHUMM — KOM-
OVIHMPOBAHHbBIN OMTUYeCKU TpaHCOPMaTOP
TOKa v HanpskeHna — TTHK-145 kB ¢ nepe-
fayelrl AaHHbIX B UMBPOBON MynbTUYHKLUM-
OHaNbHbI CUETUMK SNEKTPUYECKON SHEPrnm
ARIS EM © undpoBoi aBapuiiHbI perncrpa-
Top P3C-3-61850 no npotokony M3K 61850-
9-2 npounzsoactea OO0 «MpocodT-Cnctembl».

TpeHn XXI Beka - cucTtembl Smart Grid nnm
«YMHble CeTW», BHefpeHue KOTOPbIX MO3BO-

NAeT pelaTb 33faun AucneTyepmsalmn, mo-
HUTOPWHIa 1 yNpaBfeHna CeTbio, BECTU yueT
3MEKTPUYECKON SHepruy, aBTOMAaTUYeCKOro
BOCCTAHOBMEHMA CETV NPW aBapwisaX, CHXKATb
3aTpaThl Ha 3IKCMyaTaumio CeTW, MoBbIATb
6e3onacHocTb paboTbl nepcoHana. OguH u3
MMOHepOoB BHeapeHna Smart Grid B anekTpo-
ceTeBoM Komnnekce Poccum - OAO «CeTeBan
KOMMaHws», eicTBylolWan Ha Tepputopun Pe-
cnybnukn TatapcTtaH. MUNoTHble NPoeKTbl Ha
6aze pelieHnin «fpocodpt-Crctems peanmso-
BaHbl B Tpex ropofax Pecnybnukiu: HukHekam-
cKe, KazaHu 1 HabepexHbix YenHax.

Mpwn ycTaHoBKe NPUOOPOB ¥ CUCTEM aB-
ToMaTV3aumm Bce paboTbl CreumanmcTbl KOM-
MaHWK BLIMOMHAIOT «MOA KAIOY», HauMHaA OT
NPOEKTMPOBaHMWA, Pa3paboTKK, NPOV3BOA-
CTBa, NMOCTaBKN 0OOPYAOBaHMSA Ha OOBEKT U
33aKaHuMBaA CTPOWTENIbHO-MOHTAXHbBIMU 1
NyCKOHaNafouYHbIMK paboTamu, 0byueHnem
nepcoHana. OKa3blBaloT rapaHTuitHoe obiy-
XUBaHWe, KBaNMOUUMPOBAHHYID TeXHWYe-
CKYI0 MOALEPKKY.

NepenoBsble MHHOBALWOHHblE Pa3paboTKu
«MpocodT-Crnctembl» GbiM BbICOKO OLieHEeHbI
He TOMbKO OTEUECTBEHHbIMW, HO W MexAay-
HapPOAHBIMM 3KCMepTamu: 0bOpPYyAOBaHWE W
peLleHnA KOMMNaHWUK HarpakaeHbl 30M10TbIMU
MeganamMm 1 AunnoMamu 1-i cTenenn Kpyn-
HENWMX OTpac/IeBblX BbICTABOK.

info@prosoftsystems.ru
www.prosoftsystems.ru
pT-cucrembl.pdp
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EXPERIENCE, STABILITY, INNOVATIONS

he Prosoft-Systems company has been developing and delivering turnkey solutions in

the field of high-tech devices and automation systems for power energy, oil and gas,

metallurgical industries and so on since 1995. Complex solutions developed by the
company are successfully applied throughout the territory of Russia and the CIS countries.

Today Prosoft-Systems is:

- an engineering center, employing 650
highly experienced professionals, more than
half of them are engaged in the development
of new devices and systems;

- a multifunctional full scale manufacturing
facility. On an area of over 12,000 square meters,
the most advanced equipment operates,
automated production lines that meet the
requirements of the Industry 4.0 concept
and allow to track the full production and life
cycle of manufactured products are put into

operation;
- a testing center, which includes
an accredited  testing, calibration and

electrotechnical laboratory, where research,
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factory and certification tests of manufactured
products are carried out for the main types of
external influences, as well as verification work;

- a training center created for the
operational training of customer personnel
and familiarization with the latest technological
achievements of the company in the field of
automation. Training is conducted in the form
of consulting seminars, lectures and practical
classes, where the leading engineers of the
company are the lecturers. Today more than
3,000 specialists from energy and industrial
companies in Russia and CIS countries have
completed training in Prosoft-Systems.

Since 2005, the company has been
building a quality management system in

accordance with the requirements of the ISO
9001 standard.

The company is part of working groups and
research committees of major international
organizations that support open technologies
and standards: CIGRE, OPC Foundation,
UCA International Users Group, EtherCAT
Technology Group and others. This allows us
to develop mutually beneficial cooperation
with foreign expert organizations, taking part
in development of worldwide standards.

Prosoft-Systems actively participates in the
implementation of the import substitution
program and annually introduces new
equipment and systems to the market,
participates in the National Technology




Initiative EnergyNet, takes part in the country’s
largest strategically important projects.

The geography of the company’s
introductions is wide: every year the specialists
of Prosoft-Systems realize hundreds of complex
automation projects for traditional and
alternative generation, electricity distribution
and oil and gas facilities throughout Russia, from
Vladivostok to Kaliningrad, and CIS countries:
Belarus, Uzbekistan, Kazakhstan, etc.

In 2017, automation systems developed
by the company Prosoft-Systems were
implemented at the infrastructure facilities
of Rosset PJSC, erected for the World Cup
and Universiade in Krasnoyarsk. Equipment
is installed at power plants built as part of the
investment program of RusHydro JSC in the Far
East. The company takes an active part in the
development of the energy structure of the
Kaliningrad region, in the creation of a power
supply system for the Eastern Siberia-Pacific
Ocean oil pipeline. The controllers of Prosoft-
Systems are serially used at the oil pipelines of
Transneft PJSC. The realized control systems
allowed automating and connecting of solar
power plants in the south of the country to a
single network.

The company has long-standing business
relations with Belarusian partners. Back in April
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2011, the second stage of the automated
system of interstate and inter-system flows
and generation of RUE Minskenergo was
successfully commissioned in  the pilot
operation. Currently, hundreds of controllers
and production systems of Prosoft-Systems
function in substations and generation facilities
as part of the automated power energy fiscal
metering system of interstate and intersystem
flows of RUE Minskenergo, confirming their
highest quality. In the summer of 2017, a new
330 kV substation Postavy was commissioned in
Belarus by RUE Vitebskenergo, GPO Belenergo,
one of the largest in the Republic. Within
the framework of the project, a monitoring,
protection and control system and automated
power energy fiscal metering system have been
implemented on the substation Postavy on the
basis of the Prosoft-Systems equipment.

In the autumn of last year, as part of an
integrated Russian shipment, for the first time
in Europe, one of the elements of the digital
substation was put into operation —a combined
optical current and voltage transformer —
TTNK-145 kV with transmission of data into
digital multifunctional counter of electric
power ARIS EM and digital fault recorder RES-
3-61850 regarding the protocol IEC 61850-9-2
manufactured by Prosoft-Systems Ltd.

4

Thetrend of the 21st century is the Smart Grid
system, the implementation of which allows
solving the tasks of dispatching, monitoring
and managing a network, keeping records of
electric power, automatic network recovery in
case of accidents, reducing network operation
costs and improving the safety of personnel.
One of the pioneers of the introduction of Smart
Grid in the power grid complex of Russia is Grid
Company OJSC operating in the territory of the
Republic of Tatarstan. Pilot projects based on the
solutions of Prosoft-Systems are implemented
in three cities of the Republic: Nizhnekamsk,
Kazan and Naberezhnye Chelny.

When installing devices and automation
systems, the company’s specialists perform
all the work «turnkey», starting from design,
development,  production,  delivery  of
equipment to the facility and finishing with
construction and installation, commissioning
and personnel training. They provide warranty
service, qualified technical support.

Advanced innovative developments of
Prosoft-Systems were highly appreciated not
only by domestic, but also by international
experts: equipment and solutions of the
company were awarded with gold medals and
1st degree diplomas of the largest industry
exhibitions.

_- —

PROSOFT-SYSTEMS LTD.

‘ ff\'ZoIgogradskaya Str, 1943, Yekaterinburg, Russia, 620102

Phone +7(343) 356-51-11, Fax +7(343) 310-01-06

info@prosoftsystems.ru
prosoftsystems.com
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«Mbl COSOAEM JIYHUWE YTIOBUA
LUTA TIPOMBILLTEHHDBIX TTPELATTPAATIAN
HA TPAHVLIE EBPOIBI 1 ASMV»

a Tepputopunn CBEpANOBCKOM 06MaCcTH, OKa3blBaeTCA, eCTb He TOMbKO YpanbCKme ropbl, HO
M «TUTaHOBadA AOMMHa». Takoe HasBaHWe Mosy4dmna ocobas aKoHoMMYeckad 30Ha (033),
co3faHHaA B KoHLe 2010roga. O Tom, UTo OHa byaeT cobom NpeACTaBNATb, Kakme HanpaBneHua
bu3Heca, a, MOXKeT ObiTb, 1 HaYKM B HEW NNaHMPYeTCA Pa3BMBaTb, Mbl becefyeM C eé reHepanbHbIM
anpekTopom Aptemmem Kbi3acoBbIM.

- Hauny ¢ Toro, 4to ocoban sKoHOMUUeCKas
30Ha Yyxe npeacTasnaeT cobor MHAyCTprans-
Hyto niowaaky nnowagsto noytv 300 ra, Ha
KOTOPOWM HauMHaloT paboTaTb KpyrHble Npo-
MbILEHHbIE NPeanpUATUA.

HecmoTps Ha HasBaHMe U 6AM30CTb K MU-
POBOMY NAEPY MO NPOV3BOACTBY TUTAHOBbBIX
cnnaBoB — kopnopaumn BCMIMO-ABVICMA,
y «TUTaHOBOW [OMMHbI», Kak W nobon npo-
MblLNeHHO-Npown3BoacTeeHHon 033 B Poc-
CUK, WKUPOKMIM CNEeKTp cneuymnanmsaummn. Mol
npviBieKaem WHBECTOPOB W3 MeTanypruv,
MaWWHOCTPOEHWA, aBMACTPOEHWSA, CTaHKO-
CTPOEeHMA, NPOM3BOACTBA CTPOMMATEPMANOB
N MEOVLIMHCKUX N3AENNA.

Boobule, ogHa 13 rnasHbIX Lienen ocodblx
3KOHOMMYECKMX 30H - 3TO AMBepcUdUKaLma
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3KOHOMUKM pervioHoB bnarofapa npusneve-
HUIO MHBECTOPOB M3 Pa3HbiX OTpac/eln npo-
MBILUNEHHOCTV 1 TpaHCPepy COBPEMEHHbIX
YHVKaIbHbIX TEXHONOTUIA.

Hanpumep, «TtaHoBas AOAMHa» co3faeT
B CBepanoBckor obnacTvi HOBble MHOYCTPW-
anbHble KomneTeHUMK B aBMacTpoeHun. Ural
Boeing Manufacturing (Cl komnaHum Boeing
n BCMMO-ABVCMA) B 3ToM rogy 3anycTut
OfMH 13 CaMblx COBPEMEHHbIX 3aBOA0B B Poc-
e no obpaboTke TWUTAHOBBIX LUTAMMOBOK
[NA rpaxAaHCKMX camoneTos. ABMAaCTpOEeHNe
NPOACIKNT Pa3BKBaTbLCA Ha BTOPOW ouepean
«TUTaHOBOW JONVWHbI», KOTOPas OyAeT co3faHa
nog ExateprHOyprom Takxe B 3TOM rogy.

Ocobble 3KOHOMWYECKME 30HbI — 3TO
BCErfa WHCTPYMEHT KOMMNEKCHOrO pa3sui-

A TeppuTopumn. PassuTie HOBbLIX OTpacnen
npennonaraeT Pa3BuTNE HOBBIX CrelnanbHo-
CTel, a nocne — NPOEKTOB OKOMO30HaIbHOMO
Pa3BUTUA: XWbs, OEN0BOK, TPaHCNOPTHOM
NMHOPACTPYKTYpbl 1 TA. Muccna «TuTaHoBOM
AOMNVHbI» TaK W 3BYUYWT: CO3[aemM Nydlve yc-
NOBWA ANA NPOMbILNEHHbBIX NPeanpPUATAN Ha
rpaHunue Esponbl 1 Asnu.

B «TnTaHOBOW AONMHE» MOCTPOEHA MHXe-
HepHaa MHOPACTPYKTypa, KOTOPOW [4OCTaTOY-
HO AN OHOBPEMEHHOW pPaboTbl ABaALIATH 3a-
Bof0B. Celyac Mbl paboTaem Haa co3naHnem
NOTUCTUYECKOrO Y3na Ha 6ase »KenesHopo-
pPOXHOW CTaHumm BepxHaa Canpa. Cnepgyto-
Me warv — XUIom MUKPOPAaMoH, AenNoBOm
LIeHTP 1 TeXHOMaPK.

- Ocob6ana 3KoHOMMUYECKas 30Ha nopj-



pa3ymeBaeT ocobble ycnoBUA AnA Bepe-
HuA 6usHeca. B nepBylo ouepepab, HaBep-
HOe, Hanorosble Nbrotbl. OT KaKux ewé
«TUTAHUYECKNX yCUNuii» Npu cTapTe Npo-
N3BOACTBA Bbl FOTOBbl M36aBUTb CBOUX
pesnpeHToB?

- Y10 KacaeTca NbroT, TO B «[MTaHOBOW A0-
NMHE» [EencTByeT CaMbll NpuBeKaTeSbHbIN
HaNOrOBbIN PEXUM Cpean BCEX MPOMbILWIeH-
Hbix O33 B Poccmn. Hynesasa cTaBka — Ha
npubbinb B TeueHne 10 neT nocse ee nony-
YeHWA, Ha MMYLLECTBO, 3eMfTo, TpaHCNopT. C 1
HOA6PA 2017 HawW pe3vaeHTbl OCBOOOXAeHbI
oT HAC, nownvH Ha BBO3 MHOCTPaHHOrO 060-
PYAOBAHMA 1 CbipbA Ha TEPPUTOPUI0 OCOOON
3KOHOMMYECKoW 30HbI 1 Poccumn. CBoboaHbIN
SKOHOMMYECKMI pexunmM, becnnatHoe nof-
KMOUeHWe K NHKEeHepHbIM CeTAM MO3BONAIOT
MHBECTOpaM CHU3UTb 00 30% wm3gepxek Ha
CO3[aHne Npor3BOACTBA.

Ewe opHo Halwe 6GeccriopHoe npenmy-
LlecTBO - reorpaduyeckoe nonoxerwue. «Tu-
TaHOBaA AOMMHA» HAXOAUTCA Ha Ypane, rage
CKOHLEHTPMPOBaHa MNPOMbIWAIEHHAsA MOLLb
CTpaHbl: OT METaNNYpPrun, TAXKENOro MalHO-
CTpoeHnA, 0OOPOHHOrO KOMMNEeKca Ao fer-
KOV MPOMBILWNEHHOCTU. ITO bnaronpuATHble
yCNoBMA ANA WMHBECTOPOB, KOTOPble CTpe-
MATCA ObITb ONMXKE K CbIPbeBON 6ase, pbiHKam
cObITa U NOCTaBLMKAM.

Kpome Toro, y «TMTaHOBOW AONMHbI» CUMb-
Hble K/o4YeBble napTHepbl. Hanpumep, y
BCMIMO-ABUCMA  KOHTpaKTbl € MUPOBLIMM
nmaepamy B chepe aspocnenca, aBTomobu-
NecTpoeHnsa, HedTerasoBOro MallMHOCTPOe-
HIA, NPON3BOACTBA MEANUMHCKIX N3Aenu 1
TA. OTO HawwW HacToAWmMe 1 NoTeHUManbHble
pe3vaeHTbl. Taknm obpasom, 033 «TuTaHoBasA
[JONVHa» — 3TO NAoWagka NPOMbILLAEHHON
Koonepauuu, rae HebonbluMe pPOCCUCKMe
KOMMaHUK CTAHOBATCA MOCTaBLWMKaMK MUPO-
BbIX MPOMbIWAEHHbIX TMFAHTOB, FAe HanaxeH
TpaHchep TEXHONOMMI, BOCTPeOOBAHHBIX Ha
POCCUINCKOM PbIHKE.

- Kakas nH¢pacTpyKkTypa yXe ecTb
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Ha nnouwaake, 4To ewé ctpoutca? Kakne
npeAnpuATNA Y>Ke roToBbl HayaTb CBOIO
AEATeNbHOCTb B «TUTAaHOBOWN AONINHEY, C
Kem BeflyTcA neperosopbi?

- B 2011 rogy, Koraa mMbl Hayanu CTpouUTeSb-
CTBO, Ha NNIOLWAKe He XBaTano pecypcos, YTo-
Obl BCKUNATUTB YanHKK. Tepputopua O33 npea-
cTaBnAna n3 ceba ymcToe nomne C MUHUCTBIM
TPyHTOM, 6€3 BHYTPEHHVX W BHELUHUX WHXe-
HepHbIx ceTelr. Celruac Tam paboTaloT 24 obb-
eKTa 6a30BOW MHKEHEPHON MHGPACTPYKTYPbI,
B TOM YMC/e 3NeKTPOMNOACTaHUMA «TUTaH», KO-
Te/NbHaA, ra3onNpPOBOL, TaMOXEHHbIN KOMMIEeKC
M TA. 33 7 net mbl noctponan 220 KM KHKe-
HEPHbIX CeTell — 3TO NOYTK 0OLaA MPOTAKEH-
HOCTb MOCKOBCKOIO MeTpononunteHa. M tenepb
PE3NAEHTLl UMEIOT BO3MOXHOCTb MOAKMIOUNTL
CBOW 3aBOfbI KO BCEM HEOOXOAMMBIM Pecypcam
1 HayaTb BbIMyCK FOTOBOW NPOLYKLMM.

B 2018 rogy B «TMTaHOBOW AONMHE» 3any-
CTATCA TPW 3aBofa. B MapTe komnaHua «3mbyc»
HauHeT NPOW3BOAMTb TUTAHOBbIE MMMNAHTLI U
MELNUMHCKMIN UHCTRYMEHT [NA HEMPOXMPYP-
rvn. Bo BTOpOIt nonosrHe rofa HauHeT pabo-
Ty Haw JonroxaaHHeln pesnaeHT Ural Boeing
Manufacturing, o6bem WHBECTULMIA B MPOEKT
— 5,5 mnpa pybnel. Ha nponssoacTse, KoTo-
POMy MoKa HeT aHanoros B Poccun, ByaeT ocy-
WeCTBNATbCA MexaHnyeckaa obpaboTka TuTa-
HOBBIX LLTAMMOBOK, MCMOMb3yeMblX Npu cbopke
mMogenen rpaxnaHckmx nporpamm Boeing: 737,
777 v 787 Dreamliner n Hoson mogenu 777X. B
KOHLe rofa OTKPOETCA 3aBO[, BbICOKOMPOMN3BO-
LWTENbHOTO PexyLLero MHCTpyMeHTa ana dpe-
3epoBaHNA <VHCTPYMEHTaNbHOE NPOV3BOACTBO
MuHnKaT». COMHBECTOP MPOEKTa — KXKHOKO-
perickaa kopnopaumna YG-1, OanH 13 KpynHemn-
WX NPOU3BOAMUTENEN PEXYLLETO NHCTPYMEHTA
B MMpE.

B cnepytowem rogy otkpoetca 3asop «Co-
BpeMeHHble TexHomormn obpaboTkM  apese-
cuHbl — YPAIl» — pouepHee npeanpuAtve
«CTO», KpynHenwero 8 Poccun nponssoan-
Tena OSB-nant 1 LVL-6pyca. 3a BClO McTOpUIO
NpoeKTa 3TO CaMblii KPYMHbIN MHBECTOP: 06bemM

3aABNEHHbIX MHBECTMUMA npeBbickn 10,5 mun-
nvapaa pyone.

[OTOBHOCTb  MHAYCTPUANbHOM  NNOLAAKN
«TTAHOBOW AONMHbI» CTana MOLLHbIM GakTopOM
nAa nHBecTopoB. Ecnm o 2016-2017 rr. Mbl Le-
fleHanpaBfNeHHO 1CKanu MHBECTOPOB CaM, TO
3TOM rofly Mbl 3adVIKCUPOBaANM POCT BXOAALLMX
3anpocos. CeroaHsa «TMTaHOBaA AONMHa» BeAeT
NeperoBopbl 1 C KPYNHbIMU POCCUICKAMMN, U C
3apyOeKHbBIMU KOMMaHWAMK. C HeKOTOPbIMU 113
HVIX Mbl MOANMCaNK COrnaleHne O HamepeHnaAXx.
Ho Bce ke Ha3blBaTb 1X MOKa MPeXAeBPEMEHHO.

- CKonbKo pabounx mecrt 6yaeT cosgaHo
6naropaps 0co60i1 SKOHOMUYECKOl 30He?
Kak 6yger pelunatbcs KagpoBblii BONpoC:
«PYKWU» N «rONI0BbI» 6yAyT NOAbICKUBaTbCA
Ha MecTe AN NpUrnawaTbca us Apyrux pe-
rMOHOB?

- Korga Mbl NOSTHOCTbIO 3aMOMHUM MAOWAAKY
pesnaeHTamn, B MoHoropoae BepxHaa Canga ¢
TPYAOCNOCOOHBIM HaceneHuem 25 TbicAY ueno-
Bek OyfeT co3faHo nopagka 2,5 TbicAay pabounx
mecT. CyljecTBylolime pesnaeHTsl (Bcero mx 13)
3aABWIM OKOMO ThICAUM paboumx mecT. Hanpu-
mMep, 6narogapa «CTO[-Ypan» GyaeT co3naHo
500 paboymx MecT B HOBOW [/l ropofa oTpac-
M AepeBoobpaboTkn 1 nopsaaka 800 paboumnx
MeCT B CMEXHbIX OTpacnsax. B pesynsrate pesn-
[EHT YaCTUYHO CHUMET HaMPAKEHHOCTb, CBA-
3aHHYIO CO CTaTyCOM MOHOTOPOAa.

OtcytctBne  geduumnta  KBaNMOUUMPOBAH-
HbIX CNeunannMcTtoB — elle OfHO NMpenmMyLLe-
CTBO «TUTaHOBOW ONMHbI». CBEpAIOBCKaA 00-
NacTb, OyAyum SKOHOMUYECKMN U MHAYCTPUANBHO
Pa3BUTLIM pervoHom (BxoamT B TOMM-10 cybbek-
ToB PO no BPIM), obnagaeT 6oMblLUvM KagpoBbiM
nOoTeHUManom. BxerogHo BbinycKaloTca cneum-
annCTbl NO 240 UHXEHEPHO-TEXHONMOMMYECKM
cneumanbHocTaM. Y Hac pabotaeT 6onee 500
KOMMaHWM C y4acTnem MHOCTPaHHOTO KanwTana,
1 OONBLUMHCTBO M3 HUX OOXOAATCA CyLLeCTBY-
IOLWMM KafapOBbIM PECYPCOM. Hanpumep, Kom-
naHna Boeing HabupaeT nepcoHan gaxe He B
EkaTepuHbypre, a B BepxHeit Cange 1 B HkHem
Tarune.
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INDUSTRIAL ENTERPRISES ON THE
BORDER OF EUROPE AND ASIA»

t turns out that in the territory of the Sverdlovsk region there are not only the Ural Mountains, but
also a Titanium Valley. This name was given to a special economic zone (SEZ), established in late
2010. We talk with its Director General Artemiy Kyzlasov about the SEZ itself, spheres of business,
and even science which are planned to be developed in it.

— To begin with, the special economic zone
already represents an industrial site with an area
of almost 300 hectares, where large industrial
enterprises start to operate.

Despite the name and proximity to the
world leader in the production of titanium
alloys — VSMPO-AVISMA Corporation, Titanium
Valley, as well as any industrial-production SEZ
in Russia, has a wide range of specializations.
We attract investors from metallurgy, machine
building, aircraft  building, machine-tool
construction, production of building materials
and medical products.

In general, one of the main goals of special
economic zones is the diversification of the
economy of the regions by attracting investors
from different industries and transferring
modern unique technologies.

For example, Titanium Valley creates
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new industrial competencies in the aircraft
industry in the Sverdlovsk region. Ural Boeing
Manufacturing (JV of Boeing and VSMPO-
AVISMA) will launch one of the most modern
factories in Russia for processing titanium
stamping for civil aircraft this year. Aircraft
construction will continue to develop at the
second stage of Titanium Valley, which will be
established near Yekaterinburg also this year.

Special economic zones are always a tool
for integrated development of a territory. The
development of new industries implies the
development of new specialties, and after —
projects of near-zonal development: housing,
business, transport infrastructure, etc. The
mission of Titanium Valley sounds: we create
the best conditions for industrial enterprises on
the border of Europe and Asia.

An engineering infrastructure, which is

sufficient for the simultaneous operation of
twenty plants, is builtin Titanium Valley. Now we
are working on the creation of a logistics center
on the basis of the railway station Verkhnyaya
Salda. The next steps are a residential complex,
business center and technopark.

- A special economic zone implies
special conditions for doing business.
First of all, probably, these are tax breaks.
What other «titanic efforts» at the start
of production are you ready to save your
residents from?

- As for the benefits, Titanium Valley has
the most attractive tax regime among all
industrial SEZs in Russia. Zero rate property,
land, transport and prifit within 10 years after its
receipt. From November 1, 2017, our residents
are exempt from VAT, duties on import of foreign
equipment and raw materials to the territory



of the special economic zone and Russia. A
free economic regime and free connection to
engineering networks allow investors to reduce
up to 30% of the cost of production.

Our indisputable advantage is the
geographical position. Titanium Valley is
located in the Urals, where the industrial power
of the country is concentrated: from metallurgy,
heavy engineering, defense complex to light
industry. These are favorable conditions for
investors who want to be closer to the resource
base, sales markets and suppliers.

In addition, Titanium Valley has strong key
partners. For example, VSMPO-AVISMA has
contracts with world leaders in aerospace,
automotive, oil and gas engineering, medical
products, etc. These are our present and
potential residents. Thus, SEZ Titanium Valley
is a platform for industrial cooperation, where
small Russian companies become suppliers
of world industrial giants, where transfer of
technologies required in the Russian market is
established.

- What infrastructure is already on
the site, what else is being built? Which
companies are already ready to start their
activities in Titanium Valley, whom are
you negotiating with?

—In 2011, when we started construction,

there were not enough resources on the site
to boil a kettle. The territory of the SEZ was a
clean field with clay soil, without internal and
external engineering networks. Now there are
24 objects of basic engineering infrastructure,
including the electrical substation Titan, boiler
house, gas pipeline, customs complex, etc. For
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7 years we have built 220 km of engineering
networks — this is almost the total length of
the Moscow metro. And now residents have
the opportunity to connect their factories
to all the necessary resources and start the
manufacturing of finished products.

In 2018, three plants will be launched in
Titanium Valley. In March, the company Zibus
will start producing titanium implants and a
medical tool for neurosurgery. In the second
half of the year, our long-awaited resident Ural
Boeing Manufacturing will start operating,
the volume of investments in the project is
5.5 billion rubles. In the manufacturing, which
has no analogues in Russia yet, mechanical
processing of titanium stamping used in the
assembly of civilian Boeing models: 737, 777
and 787 Dreamliner and the new model 777X
will be carried out. At the end of the year, the
plant of a high-performance cutting tool for
milling Instrument Production Minicut will
open. Co-investor of the project is the South
Korean corporation YG-1, one of the largest
manufacturers of cutting tools in the world.

Next year, the plant Modern technologies
of wood processing — URAL — a subsidiary of
STOD, Russia’s largest manufacturer of OSB-
boards and LVL-bars will be opened. This is the
largest investor in the history of the project:
the volume of declared investments exceeded
10.5 billion rubles.

The readiness of the Titanium Valley
industrial site has become a powerful factor
for investors. If until 2016-2017 years we
purposefully searched for investors ourselves,
this year we recorded the growth of incoming
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requests. Today, Titanium Valley is negotiating
with major Russian and foreign companies.
With some of them we have signed an
agreement of intent. But, nevertheless, it is too
early to name them.

- How many jobs will be created due to
the special economic zone? How will the
personnel question be solved: «hands»
and «<heads» will be sought on the spot or
invited from other regions?

- When we completely fill the site with
residents, about 2.5 thousand jobs will
be created in the single-industry town of
Verkhnyaya Salda with a working population
of 25 thousand people. Existing residents (a
total of 13) announced about a thousand
jobs. For example, thanks to STOD-Ural 500
jobs will be created in a new for the city wood
processing industry and about 800 jobs in
related industries. As a result, the resident will
partially relieve the tension associated with
the status of a single-industry town.

The absence of a shortage of qualified
specialists is another advantage of Titanium
Valley. The Sverdlovsk region being an
economically and industrially developed
region (included in the TOP-10 subjects of the
Russian Federation by GRP), has a large staff
potential. Every year specialists are trained in
240 engineering and technology specialties.
More than 500 companies with foreign capital
work in the region, and most of them use the
existing labor resources. For example, Boeing is
recruiting personnel not even in Yekaterinburg,
but in Verkhnyaya Salda and Nizhny Tagil.
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OT MMINOPTO3AMELLEHA
JIERKAPCTB — K UX OKCIMOPTY

3aBoa «MefcrHTe3y, cepaue YpanbCckoro O1MoMeanLMHCKOro KnacTepa, pa3mecTiics
B HOBOYpasnbCke, Ha NOTEHLMANbHOM TEPPUTOPUI ONepexatoLiero ColmanbHO-
3KOHOMUMYeckoro pa3suTtna (TOCIP). IMeHHO 3aecb NPOV3BOAAT XKMU3HEHHO BarkHOE
ANA COTEH ThiCAY POCCUAH NEKAPCTBO — MHCY/NH, @ TakKke Apyrue npenapatsl, 6e3
KOTOPbIX Y>Ke TPYAHO NpefcTaBUTb POCCUMCKNE BonbHULbL. CeroaHa «MeacuHTe3»,
Mo C/I0BaM BeLyLLVX CMeLmnancToB, ABIAETCA OOHMM U3 CaMblX YAauHbIX MPUMEPOB
B3aMMOAENCTBUA C OpraHaMi roCy1JapCTBEHHOM BNACTX MO NPOrpaMmam AOCTYMHOMO
nekapCTBEeHHOro obecneyeHna HaceneHus.

g—

.

MPOU3BOACTBO MHCYJIMHA

MHorve nogn, cTpagatolme caxapHoiM au-
abeTom, MOMHAT Havano 2000-x rofgos, Korda
MHCYNMHA He xBaTano. KpynHble MHOCTPaHHbIe
KOHLePHbI-Npov3BoanTen 6oponmnch 3a poc-
CUVCKWA PbIHOK, HO »epTBamy CTaHOBWIMCH
naumeHTbl. Torda npv nogaepx ke rybepHatopa
Ceeppnosckor obnacti 3. Poccens 6bino npu-
HATO peLleHne O CTPOUTENbCTBE B HOBOYpasnb-
CKe Lexa Mo Npom3BOACTBY PEKOMOUHAHTHOMO
MHCYNIMHA Yenoseka.

C MOMeHTa OTKpbITUA 3aBOAa OblNo Npou3Be-
[IEHO 5 MITH YNakoBOK «POCMHCYNIMHY — PacTBOP,
cycneHsva v ayxdasHbll MHCYIMH B dopme
bnakoHOB,  KapTpuaxew, NpeaBapUTENbHO
3aMONHeHHbIX  LWNpUU-pyYek. [Npenapatsl 3a-
KynaioTca Bo Bcex cybbekTax Poccuickomn Qe-
fiepaumn 1 3a ee npegenamun. bnarogapa rocy-
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[APCTBY, NaUmMeHTbl yke 6onee 10 neT nosyyatot
«POCVHCYNMH» KaK >KU3HEHHO BaxHOe mnekap-
CTBO B anTeKax no 6ecnnaTHbIM peLenTam.

A YTO C3KCMOPTOM?

[MpenmMyLLecTBa OTeYeCTBEHHbBIX NPenapaTos
OUEBMAHDBI: HM3KAA LieHa, BbICOKOE KauecTBO
MHCYNMHA, yaobHaA ynakoBka B wnpwvuax. B
2017 rofy 3aBof NpoLLesl NOAHOMACLITabHbIN
ayauT Bureau Veritas Certification. Mposepka
NOATBEPAMNA NMONHOE COOTBETCTBME 3aBOAA
€BPONEeNCKMM CTaHLaPTaM KayecTBa BepCum
ISO 9001:2015. Bce npon3BOACTBO OTBEYaeT
TpebosaHmam GMP EC.

- [na ctpan pervoHa KOro-BocTtouHown
A3un  xapakTepHbl 6Gonbllad YMCAEHHOCTb
HaceneHWA W BbICOKMI ypoBeHb 3abonesae-
MOCTW CaxapHbliM AvabeTom, — pacckasbiBaeT

npeacepatenb COBeTa AMPEKTOPOB 3aBOAA
«MepcuHTe3» AnekcaHap eTpos, - 1 B gaH-
HblA MOMEHT AWCTPMObIOTOPCKOE Cornatle-
HME O NPOoLaXe MHCYNWHAE Y Hac NOANMCaHO
C KPYMNHOW BbETHAMCKOW KOMMaHWEW, a Halum
CNeymnanncTbl roTOBAT MNaKeT [AOKYMEHTOB
ONA PerucTpaumnm MHCYIMHA Ha Tepputopmn
BbeTHama.

Mpopykumen 3asopa «MepcuHTe3» 3auH-
TepecoBanuch B MakuctaHe v Memene, roge
TakXe BeAeTcA perncTpauma npenapaTos K
npefocTaBneHa AOKYMeHTauma B COOTBET-
CTBUMN C TpebOBaHUAMU MECTHbLIX pPerynaro-
pOB. Ha cerogHAWHWN AeHb NOTeHUMANbHDbIN
obbem npoaax «PoOCUHCYNMHa» TONbKO B 3TUX
[BYX CTpaHax OLEHMBAETCA MWHUMyM B 3-4
MJIH JOINAPOB B rof Npu Aosie poiHka 4-5%, n
MNMEETCA 3HAUMTENbHbBIN NOTEHUMAN ANA POCTa.



KNPOU3BOACTBY NOJIHOIO
LUMKNATOTOB!

Bbixon Ha HOBble pbiHKM — 3TO HonbLiad 3a-
[laya, HO ceryac nepes 3aBofoM «MeacnHTes»
CTOWT elle OAHa BaxHadA Liefb: BbIBOA Ha PbIHOK
rOTOBbIX NIeKaPCTBEHHbBIX MPENapaToB yxe 13
cobCTBEHHOM CybCTaHUMM MHCYNMHA W aHano-
roB — acnapT v Maprux.

B ceHTAbGpe npowwnoro roga «MepacuHTes»
3aperucTpupoBan CyocTaHUMIO MHCYAMHa —
«PocuHcynuH», B koHue AHBapa 2018 roga
6b1110 NOAAHO 3aABNEHME O BKIOUYEHNM B FOCY-
[APCTBEHHbIV PEeCTP NeKapCTBEHHbIX CPEACTB
cybCTaHLMM aHanoroBoro MHCYNMHa — acnapT.

— Peructpauma dapmcybCTaHUMA — OYeHb
BaXKHbIN 3Tan, KOTOPbLIN AAeT rapaHTMm COOoT-
BETCTBMA NPOW3BOAMTENEN  YCTaHOBNEHHBIM
TpeboBaHWAM. 3TO BONPOC 6e30NacHOCTY NpK-
MeHEeHMA NeKapCTBEHHOIO CPEACTBa, NPOM3Be-
[EeHHOro 13 3Tol CyBCTaHUMK, — NPOKOMMEH-
TupoBan AnekcaHap leTpos. - KnuHuyeckme
MCMbITaHWA rOTOBbIX NeKapCTB 13 3TUX CybCTaH-
umn Havanuce B 2017 rofly v NPOAOIIKAOTCA
[0 cux nop. B HacTosAwlee BpemaA nepsyio dpasy
KNMMHUKLA NPOLWAKM BCe npenapatbl «POCUHCY-
NNHY, a Takxe «PocnHCynnH acnapm. [loga-
Hbl 3aABNeHNA Ha NpoBeAeHKe TpeTbeit dasbl
KIMHNYECKNX UCMBbITAaHWUI STUX NIEKaPCTBEHHbIX
cpencTs. Havanach nepBasn $asa KNMHUYECKKX
WCMbITAHWA  CaMOro  CNIOKHOrO — Mnpenapara
«POCUHCYNVH rMaprmHy.

B MHCYNMHOBLIV MPOEKT yxe MHBECTUPOBa-
Ho okono 1,5 mnpa pybnen: paboTtel GrHaH-
CMPYIOTCA Ha MapUTETHOM OCHOBE 3aBOLOM
«MepncmHTe3» 1 Poccuinckuv QoHOoM pasBu-
VA NpombiwneHHocTy (OPM). foToBble nekap-
CTBeHHble GOPMbl Ha OCHOBE COOCTBEHHbIX
cybCTaHUM MHCynMHa acnapT «MeacuHTes»
NNAHVPYeT BbIBECTV Ha PbiHOK K 2019 roay, a
WNHCYNWHA raprvH - k 2021 roay.

®U3PACTBOP U IIOKO3A - OCHOBHOW
«XNEB» ANA HALUNX BOJZIbHNL,

Llex MHQY3MOHHBIX PacTBOPOB — Camblid
nepsbii 8 «MefcnHTese» — 6bin 3anylleH B
2003 rogy. Po3nus naet KpyrnocyToyHo — C
KoHBenepa cxoanT 20 MUIMOHOB MaKeToB

MHCYIUH \

3mn =5 100 ME/mn

HHcynmm pa ol U] bl )
PacIBOp [N MHBERUMA B KAPTPMARAX
Croptsim 0aasmne. BHYTTARIND BayTDysnmieisd
TG e T 112 AR D SN

- JL 3ason MeacuwTes

UHCY/TIUH

- Bmnx3 100 ME/mn

MNCYAAN DECTHODHMBLR [MEAUBENETRIR [EHAD R E]

PECTHOD 17K HERLIA B0 GIKOKEX
Erepniess Nogeain SnyTptem: fuyTRamayes
TR Tl (0 HEXHEEAIND BD R
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PacTBOPA B roj.

N XOTA pPbIHOK MHPY3MOHHBIX PacTBOPOB
CUMTaeTCA BeCbMa HEemnpoCTbiM B MaHe npo-
LA 13-33 CBOEN HM3KOW LieHbl 1 KOHCepBa-
TVIBHbBIM B MfaHe NOABMIEHMA HOBbIX NEKAPCTS,
MOCKOSbKY BPAUM-PEaHVMATONOMNM exXeAHEBHO
MMEIOT AeNO C XKM3HbIO 1 CMEPTBIO U MCMOMb-
3y10T TOJIbKO MPOBEPEHHble cpeacTsa, B 2017
rofly obbem NpoaaK MHPY3MOHHBIX PacTBOPOB
«MepcuHTesa» B POCCum HEMHOTO YBENMYMACA.
CambIM MOMyAAPHBIM cuMTaeTcA GU3pacTBop,
cnegyowme nosuumy NpUHagnexar rokose
1 pactBopy PuHrepa. Kpome 310ro, 3a804 Ha-
yan NPOW3BOACTBO HOBbIX Npenapatos: «Lin-
npodnokcaunH», «MaHHWUTON», <HOoBOKaMH» 1
apyrve.

MEXXAYHAPOAOHDbIE NAPTHEPbI BblbU-
PAKOT «<MEOACUHTE3»

BbICOKMIN ypOBEHb AeNCTBYIOWMX Ha Npes-
NPUATUX CTAaHOAPTOB KayecTBa M TEXHOMO-
MM, a TakKe BO3MOXHOCTWM obopynoBaHmMA
NPVBNEKAIOT  MEXAYHapOAHbIX NapTHepPOB
1A NPOM3BOACTBA B POCCUM CBOMX MefMKa-
MEHTOB.

CerogHA NPOLOMKAETCA COTPYAHMYECTBO
C KOMnaHwuewn Bayer. Knouesoe cornalerve
mexay «MefncrHTe30M» 1 HeMeLKUM KOHLep-
HOM 6bIn10 NoAnNMcaHo B HoAbpe 2012 roaa, a ¢
2014 roga «MeacuHTEe3» BbiMyCKaeT aHTNOMO-
TUK «ABENOKC» KOMNaHWW Bayer, npumeHato-
WWiCA B NneyeHnn Tybepkynesa.

— B Hauane 6bino HeNMPOCTO, HO 3a 3TU roAbl
Mbl PerynapHO NPOXOAWIN MPOBEPKY CTaH-
[ApTOB KayecTBa WM AOKaszanu, 41O MOXKem
BbIMyCKaTb N1eKapCTBa B COOTBETCTBUM C Bbl-
coknmn TpebosaHuamu Bayer. Cevac xaem
BbIMYCK HOBOW TECTOBOW Cepun «ABeIOKCa»
B TBepaoW TabnetTnpoBaHHoM Gopme, — roBoO-
puT Anekcanap Netpos.

Kpome 3toro, 8 2017 rogy «MefncmHTes»
BbINYCTUN MEPBYID TECTOBYID CEPUIO COBPE-
MEHHOrO aHTMONOTUKA «3EHUKCY», BXOAALLLEro
B NPOAYKTOBbIN NopTdens komnaHum STADA
B Poccmmn.  Cenuac BbinyLieHHbIN npenapat
TOXe NPOXOAWT TeCTbl Ha CTabunbHOCTb. Ele
O[VH aHTMOMOTUK NOABUTCA B CMMCKe NpPOou3-

POCUHCY/IUH

MHKC 30/70

POCMHCMHMH'

MHKC 30/70

BoauMblx nekapcte OO0 «3aBoag MeacuHTes»
nocsne 3aBepweHna UCIbITaHWM 1 perncTpa-
LUMOHHbBIX MeponpuAThin, K cepeguHe 2018
roaa.

HOBbI NOAXOA B IEYEHUU FPUMNMNA

MoLHOCTb NMPOM3BOACTBA TBEPAbIX NeKap-
CTBeHHbIX popm - 1 Mnpa TabneTok B rog. Oc-
HOBHOE NeKapCTBEHHOE CPeACTBO, BbiMycKae-
MOe B 3TOM Liexe - MPOTVBOBMPYCHOE CPeACTBO
«TpnazaBuMpmH» - YHMKanbHaA paspaboTka
ypanbCkux ydeHbix. Ero BknioveHve B dene-
panbHble KNMHWYeCKe pekomeHaaummn «fpunn
y B3pOCAbIX» - OHO M3 3HAYMMBbIX COObITUIA
2017 ropa. PekomeHpaumm paspabotana Mex-
[lyHapoAHaA accoumauya cneumanvctos 8 ob-
nact nHdekumn (MACOW) nog pykoBOACTBOM
rMaBHOro MHdeKUmoHncTa MmH3apaea Poccum
NpwuHbl Wectakoso.

CneumanucTbl  PeKoMeHAYIT  MCNOoNb30Ba-
HVe npenapaTta B KayecTBe MpAMOro mpoTu-
BOBMPYCHOTO AIA KOHCEPBATUBHOIO fleyeHns
rpvnna. OH «0b6MafaeT WWPOKMM CMEeKTPOM
NPOTUBOBMPYCHOW aKTMBHOCTU B OTHOLUEHWM
PHK-conepaLnx B1pycos, B TOM Uncne BMpy-
coB rpunna A 1 B, BKtouas BbICOKONATOreHHble
NOATMbIY, - TOBOPUTCA B OPULIMATIBHOM UCTOY-
HIKe.

B HOBbIX pekomeHaauWAX npenapatbl pas-
feneHbl NO YPOoBHIO 3GdeKTUBHOCTW. [NepBas
rpynna — 3TO npenapatbl MNPAMOro NpPOTUBO-
BMPYCHOTO eCTBMA C AOKa3aHHOM 3ddeKTrB-
HOCTbIO. VX BCEro yeTbipe, 1 «TprasaBupuH» —
OOVH U3 HIX.

Pa3paboTka HOBbIX NEKAPCTBEHHBIX Mpe-
MapaToB, aHANOroOB KOTOPbIX HET Ha PblHKe,
PeCYypCOeMKOe 3aHATVE U MO BPEMEHM, 1 MO
3aTpaTtam, TaK UTo Masio KTo bepeTca 3a 370. Ko-
NOCCanbHbIM POCT 3aBofda «MeacuHTe3» 3a 15
fleT nokKasan, Yto oH Bblbpasn BepHbI NyTb. Mo-
CTaBnAA B 6ONbHWLI XN3HEHHO BaXHble neKap-
CTBEHHblE CPeACTBa, MPEANpPUATIE BbINOAHAET
HY>KHYIO COLIMAnbHYIO 3aZady, @ 3KOHOMMA Npw
3TOM OIOKETHBIX CPEACTB — AEMOHCTPUPYET
nporpamMmy MMNOPTO3aMelLeHNa B LENCTBIN,
NPV 5TOM Pa3BMBAETCA SKCMOPTHbIN NOTeHL AN
POCCUNCKOrO NpeanpuATUA.

-E E‘a 3asog Meacuntes
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FROM IMPORT SUBSTITUTION OF
MEDICINES — TO THEIR EXPORT

The Medsintez plant, the heart of the Ural Biomedical Cluster, is located in Novouralsk,

on the potential territory of priority social and economic development (TOSER). It is here
that they produce a vitally important medicine for hundreds of thousands of Russians —
insulin, as well as other drugs, without which it is difficult to imagine Russian hospitals.
Today Medsintez, according to leading experts, is one of the most successful examples
of interaction with public authorities under programs of affordable drug provision for the
population.

PRODUCTION OF INSULIN

Many people with diabetes remember the
beginning of the 2000s, when insulin was
in shortage. Large foreign producer groups
fought for the Russian market, but the victims
were patients. Then, with the support of the
governor of the Sverdlovsk region, E. Rossel,
a decision was made to build a shop in
Novouralsk to produce recombinant human
insulin.

Since the opening of the plant, 5 million
packages of Rosinsulin have been produced -
solution, suspension and two-phase insulin in
the form of vials, cartridges, pre-filled syringes.
Preparations are purchased in all regions of
the Russian Federation and beyond. Thanks
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to the state, patients have been receiving
Rosinsulin for more than 10 years as a vital
medicine in pharmacies by free prescriptions.

- AND WHAT ABOUT EXPORTS?

The advantages of domestic drugs are
obvious: low price, high quality insulin,
convenient packaging in syringes. In 2017, the
plant passed a full-scale audit of Bureau Veritas
Certification. The audit confirmed the plant’s
full compliance with the European quality
standards ISO 9001:2015. All production meets
the requirements of GMP EC.

«The countries of the South-East Asia region
are characterized by a large population and a
high incidence of diabetesy» says Alexander

Petrov, chairman of the board of directors
of Medsintez plant, «<and at the moment a
distributor agreement for the sale of insulin
is signed with a major Vietnamese company,
and our specialists are preparing a package of
documents for insulin registration in Vietnam.»
The products of Medsintez plant have
become interesting for Pakistan and Yemen,
where drugs are also being registered
and documentation is being provided in
accordance with the requirements of local
regulators. To date, Rosinsulin's potential
sales volume in these two countries alone is
estimated to be at least $ 3-4 million a year
with a market share of 4-5% and there is
considerable potential for growth.



READY FOR THE FULL-CYCLE
PRODUCTION!

Entering new markets is a big task, but now
Medsintez has another important goal: to
bring to the market finished pharmaceutical
products from its own substance of insulin
and its analogues — aspart and glargine.

Last September, Medsintez registered
insulin substance — Rosinsulin. At the end of
January 2018, an application was submitted
for the inclusion in the state register of
medicines of an analog insulin substance —
aspart.

«The registration of pharmaceuticals is a
very important stage, which gives guarantees
of conformity of manufacturers to the
established requirements. This is a question
of the safety of use of a medicinal product
produced from this substance» commented
Alexander Petrov.

«Clinical trials of finished medicines from
these substances have begun in 2017 and
continue to this day. Currently, all Rosinsulin
preparations, as well as Rosinsulin aspart
have passed through the first phase of the
clinical trials. Applications for the third phase
of clinical trials of these drugs have been
submitted. The first phase of clinical trials of
the most complex preparation of Rosinsulin
glargine has started,» continues Mr Petrov.

About 1.5 billion rubles have already
been invested in the insulin project: the
works are financed on a parity basis by the
plant Medsintez and the Russian Industrial
Development Fund (IDF). Medsintez plans to
bring to the market the ready-made dosage
forms based on their own substance insulin
aspart by 2019, and insulin glargine — by
2021.

SALINE AND GLUCOSE - THE MAIN
«BREAD» FOR OUR HOSPITALS

The shop of infusion solutions — the very
first in Medsintez — was launched in 2003.
Filling process is going around the clock - 20
million packages of solutions come from the
line per year.

And although the market of infusion
solutions is considered very difficult in
terms of sales because of its low price and
conservative in terms of the appearance of
new drugs, since the doctors-resuscitators
daily deal with life and death and use only
proven products, in 2017 the volume of sales
of infusion solutions of Medsintez in Russia
has slightly increased. The most popular is
saline, the following positions belong to
glucose and Ringer’s solution. In addition,
the plant began the production of new
drugs: Ciprofloxacin, Mannitol, Novocaine
and others.

INTERNATIONAL PARTNERS CHOOSE
MEDSINTEZ FOR THE PRODUCTION OF
THEIR DRUGS

The high level of quality and technology
standards in operation at the enterprise, as
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well as the capabilities of equipment, attracts
international partners for the production of
their medicines in Russia.

Today, cooperation with Bayer continues.
A key agreement between Medsintez and
the German Group was signed in November
2012, and since 2014 Medsintez has been
releasing the Bayer’s antibiotic Avelox, which
is used to treat tuberculosis.

«In the beginning it was not easy, but
over the years we regularly passed quality
standards examinations and proved that we
can produce drugs in accordance with the
high demands of Bayer. Now we are waiting
for the release of a new test series of Avolexin
a solid, tableted form,» says the chairman of
the board of directors of the Medsintez plant
Alexander Petrov.

In addition, in 2017, Medsintez released the
first test series of the modern antibiotic Zenix,
which is part of STADA's product portfolio in
Russia. Now the released drug is also being
tested for stability. Another antibiotic will
appear on the list of medicines produced by
Medsintez Plant LLC after the completion of
trials and registration activities, by mid-2018.

A NEW APPROACH IN THE
TREATMENT OF INFLUENZA

The production capacity of solid dosage
forms is 1 billion tablets per year. The main
drug produced in this shop is the antiviral
agent Triazavirin, a unique development
of the Ural scientists. Its inclusion in
the Federal Clinical Recommendations
«Influenza in adults» is one of the significant
events of 2017. The recommendations were
developed by the International Infection
Association (IIA) under the leadership of
Irina Shestakova, Chief Infectious Disease
Officer of the Russian Ministry of Health.

Experts recommend the use of the
drug as a direct antiviral for conservative
treatment of influenza. It «has a wide range
of antiviral activity against RNA-containing
viruses, including influenza A and B viruses,
including highly pathogenic subtypes» the
official source said.

In the new Recommendations the drugs
are divided by the level of effectiveness. The
first group consists of direct antiviral drugs
with proven efficacy. There are only four of
them, and Triazavirin is one of them.

The development of new drugs, which
have no analogues on the market, is a
resource-intensive occupation: both in
terms of time and costs, so few companies
choose it. The colossal growth of the plant
Medsintez over 15 years shows that it
has chosen the right path. The company
performs the necessary social task by
delivering vital medicines to hospitals,
while saving budgetary funds at the same
time, which demonstrates the program of
import substitution in operation, while the
export potential of the Russian enterprise is
growing.
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YHUKAJIBHOCTb. KOMOOPT. CT1b.

-

EkaTepunHOypr. YeTBepThit MO YMCIEHHOCTU HaceneHus ropoa B Poccum. CTpaTternueckin BaxHbll
LIeHTP, KOTOPbIN obecneynBaeT cBA3b EBponbl 1 A3nn. [opof ¢ boraTtenien NCToOpUEN, B KOTOPOM
BCerfa MHoro rocteit. [JocTonHCTB y EkaTeprHOypra He cyecTb, U Meranonmnc NpoaosKaeTt
Pa3BM1BaTbCA, DePEXHO XPaHA NCTOPUYECKOE Hacnefe 1 B TO e BpemMaA NoaYepKrBasd CBOM
HeoPULIMANbHbIN CTATYC CTONULbI Ypana MHHOBALMOHHbBIMU apXUTEKTYPHBIMM peLleHVaMA. K Takim,
Hanpumep, oTHocuTca LIMTE — LieHTp MexayHapoaHow Toproenu ExatepuHbypr (BU3HEC-LLEHTP
WORLD TRADE CENTER EKATERINBURG)

HUKanbHBIA B13HeC-KoMMNNeKC Knacca A
C MaKCMManbHO Pa3BUTOM MHGPACTPYK-
TypoW anAa BefeHWA G13Heca 1 OKasa-
HVA BCEro CNEeKTPa AeNOBbIX YCyr Bbl-
COKOTO KauyeCTBa PacnoIOXeH B CaMOM LieHTpe
[lenoBoro keapTtana ExatepuHbypra. Henopa-
nleky — odUChI KPYMHeWLIMX KOMMaHWIA, 6aHKK,
613HEC-LIeHTPbI, SNUTHbIE XKN/ble KOMMIEeKChI 1
TOProBo-pasBiekaTesibHble LEHTPbI.

LleHtp MexpyHapogHon Toprosnu Exkate-
puHOYpr (World Trade Center Ekaterinburg) ss-
NAETCA AeNCTBUTENBHBIM YneHom AccoumaLmm
LleHTpoB MexxayHapoaHon Toprosnn (World
Trade Centers Association), B KOTOpYIO BXOAAT
6onee uem 300 LieHTpoB 1 cBbiLe 750 000 Kom-
naHun B 100 cTpaHax Mvpa, bonee MUAIMOHA
KOHTaKTOB B MexfdyHapoaHow 6ase.

TpaHcnopTHasa AOCTYMHOCTb (OT asponopTa
KonbLioBO Ha 0bLLeCcTBEHHOM TpaHCNopTe BCe-
ro 20 MVHYT e3/bl), COBpeMeHHOE TeXHUYeCKoe
OcCHalleHwue LleHTpa, npoayMaHHaa nnaHMpos-
Ka, cneymanbHble yCnoBma And apeHaaTopos 1
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rMbKve LieHbl ANA xenalolwmx nogobpaTs 3aech
OodUCHbIE MW TOProBble MOMELLEHNA — BCE 3TO
co3faeT 6NaronpyATHLIN KNMMAT Anda CTabunb-
HOrO PasBUTUA N MPUBAEYEHUA NOTeHUManb-
HbIX KNIVEHTOB.

3an0r ycnelwHbIX NeperoBopos — COOTBET-
cTBylowan atmocdepa. MeponpuaTie noboro
dbopmaTa MOXHO NMPOBECTU B KOHMPeCc-LeHTpe
8 WORLD TRADE CENTER EKATERINBURG Ha
MeXayHapOLHOM YPOBHe.

WTCE BktoYaeT B ceba KOMMIeKC KoHdpe-
PeHU-NNOWAA0K, obbeanHAIOLWMA pa3Hble Mo
GYHKUMOHANbHOMY Ha3HaueHWo v pasmepam
NOMeELLEeHVA ANA NPOBEAEHWA MepPOnpPUATU:
8 KoHrpecc-3anos, smellatowmx ot 20 go 900
yenoBek, KMHO-KOHdepeHLU-3an Ha 336 ue-
NIOBEK, BbICTAaBOYHbLIM 3an MIOWaabio OKOMO
2 TBICAY KB. M. [OCTU MEPONPUATUN UMEIOT BO3-
MOMXHOCTb OCTaBUTb MALLUMHY Ha OXPaHAEMOM
napkuHre Ha 300 MalUMHOMECT.

KoHdepeHumn,  613HeC-ceMMHapbl,  Bbl-
CTaBKW, [efoBble BCTPEeYM, NpeseHTauny, Bu-

AeOKOHbepeHUMY, CUMIO3MyMbl, MPOCMOTPbI
GMNBMOB, LLIOY-NPOrpaMMbl M KOHLEPTI, @ Tak-
e AHW POXAEHMA KOMMaHWIA, KoprnopaT/BHble
MEPONPUATMA MO KoY, AETCKNE KOHKYPCHI U
npa3gHukA — MeponpuaTia 1ioboro ypoBHA
3AeCb NpornayT B KOMGOPTHOM OBCTaHOBKE.

YeTblpex3Be3nouHblii oTens busHec-knacca
PANORAMA Business Hotel****, pacnonoxeH-
HbIl Ha 4eTblpex 3Taxax LMTE, npegnaraet
KNneHTam 67 NPOCTOPHbBIX HOMEPOB pPasfny-
How kaTteropuw: oT CTaHfgapTa Ao AnapTameH-
TOB ANA KPaTKOCPOUHOrO W ANUTENbHOrO Npo-
XKUBAHWA.

CoBpemeHHbIi OTeNb MpeffiaraeT CBOUM
roCTAM MePBOKMACCHBIV YpOBEHb KoMbopTa,
COBPEMeHHYIO 3MeraHTHOCTb U GyHKLMOHANb-
HOCTb HOMepoB. Pa3suTaa WHGPACTPYKTYpa
CNOCOOCTBYET HE TONBKO KOMDOPTHOMY OTABIXY,
HO ¥ 1enoBoMy BpemMsA NPenpoBOXKAeHWIO. ITy
YaCTb MHOTOMYHKLIMOHANBHOIO B13HeC-LeHTPa
y’Ke MoCeTVNN rocTu 13 75 CTpaH M1pa, oLieHNB
KauecTBO NpeAoCTaBAAeMbIX YCIyT.



PectopaHHbIi komnnekc LIMTE BknloyaeT
B cebA HecKoNbKo GaHKeTHbIX MNOWaAoK OT
20 no 1500 nepcoH: DIAMOND RESTAURANT ¢
nayHK-30How Ha 11 aTaxe Ha 180 nepcoH, 6aH-
KeTHbI 3an Ha -1 3Taxke Ha 250 NepCcoH, 3an Top-
»KeCTB Ha 2 3Taxe Ha 800 nepcoH.

DIAMOND RESTAURANT Ha 11 3Taxe MHOro-
byHKUMOHANbHOrO Aen0oBOro LieHTpa Nnonb3yeT-
€A HanbonbLLel MoNyNAPHOCTbIO. 3AeCh MOXHO
cobpaTbca no Nobomy NoBOAY: MPOBECTH AeNO-
BYIO BCTPEUY, HaCaanTbCA obLieHneM C ApY3b-
AMM MW OTAOXHYTb B KPYry cembi. YTo 6bl TO
HW 6bIN10, BCTpeua byaeT 0bA3aTensHO CBETON
6narofapa NMaHopamHbIM OKHam. A xopoLemy
anneTuTy NOCNOCOOCTBYET BbIOPAHHDBIN KAUEH-
TOM aHTypaXK: OCTAHOBUT A OH CBOM BbIOOP Ha
YIOTHbIX Kpecnax B OKPYKEHWM BUAOB ropoja
WK e 33 CToNaMu B OBLUMPHOM BO3AYLIHOM
NPOCTPAHCTBE CO CTEKNAHHBIM KyNOIOM W NO-
nom B BMde bpunnvaHTa. BrycHelwwe 6mioga
DYCCKOW 1 €BPONENCKON KyXHM, MEHIO K NPa3za-
HVKaMm, CneumnanbHble NpeafoxeHna Ha obefpl
1 3aBTpakv W HOBble OMofa AnsA UeHwTenew
BbICOKOW KyXHWM — BCe 3TO pa3pabaTbiBaeTca C
Nto6OBbIO K FACTPOHOMMM 1, KOHEUHO, K FOCTAM.

«[ocne BkycHoro obefia Mo 3akoHy Apxu-
Mefia nonaraeTcar... Het, He nocnatb, a oTnpa-
BUTBbCA B CMOPTUBHbIN 33N CrOHATb HabpaHHble
Kanopum.

3aHMMaTbcA GUTHECOM, MAAA Ha  BENWKO-
NEMNHYI0 NaHopaMy ropofa, OAHO YAOBOMb-
cTBre. CoBpemeHHbIN MHOTOQYHKLMOHANbHbIN
duTHeC-LieHTp OM3Hec-dopmaTa pPacronoKeH
Ha 18-19 ataxax LIMTE. Panorama Fitness ot-
BeuaeT TeHaeHUMK wellness, B pamkax KOTopo
04N BO BCEM MMPE 3aHMMAIOTCA CMOPTOM He
NPOCTO paaun penbedHOro 1 NOATAHYTOro Tena,
HO BO VIMA 380P0BbA 1 KpacoTbl. [103ToMy 3aech
NPeACTaBNEH He TOMbKO TPEHAKEPHbIN 3af,
OCHaLLEeHHbBII COBPeMeHHbIM 0bopyaoBaHMEM
HoistPrecor, 3an 6oeBbIx egMHOBOPCTB 1 rpyn-
MOBbIX 3aHATUI, HO W MPOCTOPHbIN BacceiH,
CMa-30Ha, TYPELKMA Xammam 1 drHCKaaA cayHa.
He 3HaeTe, C Yero HauaTb? BbicOKOKBanMULN-
POBaHHbIe OMbITHbIE TPEHePbl NOMOTYT [OOUTb-
CA MaKCVManbHOM 3GdEKTUBHOCTM Ha KaaoM
3aHATUM B 3aBMCMMOCTY OT GU3MUeckot Gopmbl
1 NOTPeBHOCTY KNNEHTa.

B yHuKanbHom 6u3sHec-komnnekce LIMTE
€CTb BO3MOXHOCTb NPOBECTU LieNbl AeHb, He
BbINafaA M3 AenoBov wu3Hn. OpraHn3osaTb
MEpONPUATUE B  KOHIPECC-LeHTpe, pa3me-
CTUTb rocTei B KOMdOPTabenbHbIX HOMepax
YeTblpex3Be3oYHOro Or3Hec-oTeNs, Mpose-
CTW Neperosopbl 1M noobefaTb B pectopaHe
Diamond, nonnaeatb B 6accelHe Ha BbicoTe 19
3Taxa C NaHOPaMHbIM BMAOM Ha ropof — BCe
3TO He BbIXoAA 13 3aaHuna LUIMTE. [1na niogen, ue-
HALLMX CBOE Bpems, cBobomy v komdopT, easa
v Hangetca B EkatepuHbypre 6onee focTom-
Hoe MecTo.

e@e LIEHTP MEXXIYHAPO/JHO TOPTOBJIN

r. EkatepuH6ypr, yn. Kyiibbiwesa, 44 1.
info@wtc-ural.com, +7 (343) 310-02-03
www.wtce.ru
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Ekaterinburg is the fourth largest city in Russia by population. It is strategically important
center that provides the link between Europe and Asia. The city with a rich history, in which
there are always many guests. The advantages of Ekaterinburg are countless, and the
metropolis continues to develop, carefully preserving the historical heritage and at the same
time emphasizing its unofficial status of the capital of the Urals with innovative architectural
solutions. For example, WTCE — World Trade Center Ekaterinburg (BUSINESS CENTER WORLD
TRADE CENTER EKATERINBURG).

unique A-class business complex with
the most developed infrastructure
for doing business and providing the
entire range of high quality business
services is located in the heart of the business
district of Ekaterinburg. Offices of the largest
companies, banks, business centers, elite
residential complexes and shopping and
entertainment centers are nearby.

World Trade Center Ekaterinburg is a
full member of the World Trade Centers
Association, which includes more than 300
Centers and more than 750,000 companies
in 100 countries, more than a million
contacts in an international database.

Transport accessibility (it is 20 minutes
by public transport from the airport
Koltsovo), modern equipment of the Center,
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thoughtful planning, special conditions for
tenants and flexible prices for those who
want to rent an office here — all this creates
a favorable climate for stable development
and attracting potential customers.

The guarantee of successful negotiations
is the appropriate atmosphere. An event
of any format can be held at the cinema-
conference hall in WORLD TRADE CENTER
EKATERINBURG at the international level.
WTCE includes 8 congress halls of different
level of equipment, accommodating from
20 to 900 people. There is also a cinema-
conference hall for 336 people, an exhibition
hall with an area of about 2 thousand square
meters.

What do they offer customers here? It is
an individual approach to each application,

high standards of events, loyalty program (for
regular customers), as well as a wardrobe for
700 guests and a secure parking for 300 cars.

There is a multimedia projector,
radio microphone/sound  reinforcement
system, laptop and remote control for the
presentation, tribune, 6.2 x 3.5 m screen. The
modern air-conditioning system will provide
a comfortable stay in the hall at any time of
the year, and additional lighting, a flipchart
and a free Wi-Fi will be a pleasant bonus to
the list of services.

Conferences, business seminars,
exhibitions, business meetings, presentations,
videoconferences, symposiums, film
screenings, show programs and concerts,
as well as birthdays of companies and
employees, turnkey corporate events,



children’s contests and holidays — events
of any level will be held in comfortable
environment here.

The four-star business hotel PANORAMA
Business Hotel**** located on the 4th floor
of WTCE, offers 67 spacious rooms of different
categories: from «Standard» to «Apartments»
for short and long stays.

The modern hotel offers its guests first-
class comfort, modern elegance and room
functionality. The developed infrastructure
contributes not only to comfortable rest,
but also business activities. This part of the
multifunctional business center has already
been visited by visitors from 75 countries,
assessing the quality of the service.

On the 11th floor of the multifunctional
business center there is a restaurant complex
DIAMOND RESTAURANT designed for 180
people.

Here you can gather for any occasion:
to hold a business meeting, enjoy
communication with friends or relax with the
family. Whatever it was, the meeting will be
necessarily bright thanks to the panoramic
windows. And the entourage chosen by the
client will contribute to a good appetite:
will he stop the choice on cozy armchairs
surrounded by city views or at tables in a vast
air space with a glass dome and a diamond
like floor?

Lovers of sweet will be pleasantly surprised
by the assortment of desserts, the children’s
menu will satisfy the taste of the most
fastidious gourmet, and for everyone else
— delicious dishes of Russian and European
cuisine, menu for holidays, fitness, special
offers for lunches and breakfasts.

At your service: DIAMOND HALL - for 150
people, BANQUET HALL - for 250 people,
HALL OF CELEBRATIONS - for 700 people.

Working hours: daily from 7.00 to 24.00.
From 7.00 to 11.00 - breakfast, from 12.00 to
16.00 — business lunch.

«After a delicious lunch according to
Archimedes' law it is necessary»... No, do not
sleep, but go to the gym to cut down the
calories gained.

It's a pleasure to do fitness looking at the
magnificent panorama of the city. Located
on the 18th-19th floors of the WTCE sports
area includes a professional gym, two halls
for group programs and martial arts hall,
HOIST PRECOR power equipment, fitness bar,
Turkish bath and Finnish sauna, solarium and
panoramic swimming pool.

Do not know how to start? A professional
fitness consultant will tell you how to spend
a day in the fitness area, safe for health and
with benefit to the body.

V0 L ceer

Kuibyshev st. 44D, Ekaterinburg.
info@wtc-ural.com

+7 (343) 310-02-03
www.wtce.ru

PANORAMA

BUSINESS HOTEL®“**

REGION OF THE MONTH - THE SVERDLOVSK REGION 55

¥, 4 CONGRESS CRMTER"

e T

DIAMOND <

RESTAURANT




56 PEMMOH HOMEPA-CBEPA/TOBCKASA OBJIACTDb

«MPO-BU3HEC-TNAPK»:
GAHVIMATBCH BM3HECOM, HE OTBJTEKAACD
HA PELUERWE BbITOBBIX BOMPOCOB»

T KaTepuHOypr — ropof NPOMbILWAEHHbIA CO IHA CBOEro OCHOBAHWA.
= Ho Bpema ABWKeTCA BNepéa, NOABNATCA HOBble GOPMbI HE TONBKO
b OpraHm13aunm NPOV3BOACTBA, HO 1 OCBOEHWA TEPPUTOPUNN, K

HUM NPUOAVKEHHbBIX. APKUM NPUMEPOM 3TOMY MOXET CyUTb «[1PO-
BU3HEC-TTAPK», pacnonoxeHHbin B 20 MMHYTax OT LUeHTPa ropoaa
EkaTepuHOypra v oT MeXayHapo4HOro a3ponopTa KonbLoBo.

N pasrosop ¢ pupekropom no passutuio 000 YK «MPO-BU3HEC-
MAPK» Muxannom BacunbeBbim Mbl Ha4anu ¢ BONpoca, KakoBbl
npuHuMNuanbHble oTAanumna cospasaemoro B «MPO-BU3HEC-
MAPKe» oT TOro, 4em y»<e 6orat ropog EkarepuHbypr?

- CnoBocoueTaHre «MPOMBILLAEHHBIA  ro-
POA» HEBOJBHO BbI3bIBAET B MamATV 0bpa3 co-
TeH LEXOB, YXOHALUMX 33 FOPU3OHT, HAKPbITbIX
CMOTOM OT 6eCUMCTIEHHDBIX 33BOACKMX TRYOD. ITO-
My obpa3y EkatepuHOypr 0bA3aH MHOXeCTBy
MaLLMHOCTPOUTENBHBIX 33aBOAOB, KOTOpble Ha
NPOTAXEHNW MHOTUX NeT ABNANNCH JPaliBepOM
MYHULIMNANbHON SKOHOMUKM.

Ho 3a nocnegHvie rogsl CTyaUMa CWAbHO
V3MeHMNACh. KOHKYPEHLMIO 3 BKNaZ B BaNOBOW

RUSSIAN BUSINESS GUIDE {MARCH 2018}

MYHULMNANbHBIN NPOAYKT TAKENOMY MalUMHO-
CTPOEHWIO COCTABMAIOT Mastble 1 CpefiHve Npea-
npuATUA B chepax MeTannoobpaboTky, nutle-
BOV  MPOMBILLIIEHHOCTY,  MPUOOPOCTPOEHNS,
NPOW3BOACTBA CTPOMMATEPUANIOB M KOMMO3MT-
HbIX M30ennin. AKTMBHO pa3BMBaeTCA TOProens,
TOBapoOOOPOT B KOTOPOW YsKe Celtyac KpaTHO
MPEBbILLAET MNOKa3aTeNM NPOMbILLINEHHbIX Npef-
NPUATUR. KaxgoMy 13 Takvx npownssogutenei
HEOOXOAMMO MECTO AN Pa3MeLLeHNA MOLLHO-

CTew, rae OCyLecTBAAETCA BbiMyCK MPOmyKLMK,
XpaHeHue 1 06paboTka TOBapOB. lNpryem peyb
MOET HE O KAKWX-TO TPaHAMO3HbIX MIOLAAsX
1 obbemax TpeGyembix SHEepPropecypcos. JTu
KOMMaHWUM POXAAIOT CMPOC Ha COBPEMEHHYIO
VHOYCTOMANbHYI0  HEBUKMMOCTb,  KOTOPOW
Hal ropog, YBbl, He 6oraT. TunuuHoe petue-
He AN HeGOMbLIOrO MPOW3BOANTENSA — BbIKYM
VAW apeHaa MycCTyoLWMX MPOW3BOACTBEHHbIX
KOPMYCOB Ha TEPPUTOPWAX ObIBLIMX WK Aei-



CTBYIOLMX 33BOAOB. B OOMbLWIMHCTBE CBOEM 3TO
MOMELLIEHNA COBETCKOW MOCTPOMKM, He Mpurcro-
cobneHHble ANa OpraHm3aLuMy COBPEMEHHOro
NpOoun3BOACTBA.

Mostomy Mmbl 1 co3ganu  «[PO-BA3HEC-
MAPK» - MecTo, rge MOXXHO pasmMecTuTb CoBpe-
MeHHble CKNaacKve 1 NPoV3BOACTBEHHbIE MOLL-
HOCTWM 1 3aHMMATBLCA OM3HECOM, He OTBNeKaACh
Ha pelleHe ObITOBbIX BOMPOCOB.

- Kakne ycnoBus, Kakne npenmyiyectsa
npegnaraet «MPO-BU3HEC-NAPK» cBoum
HbIHEWHUM 1 6yaymm pesngeHTam?

- Cama npgea «MPO-BN3HEC-TTAPKa» 3aknio-
YaeTca B TOM, YTOObl 0becneynTb NpeanpuHm-
MaTenei He TOMbKO M/IOLWAAKOV ANd pa3melle-
HVSA NPON3BOACTBEHHDBIX, CKNAACKNX U OPUCHBIX
MIOWaAeln, HO ¥ MOMHbIM KOMMAEKCOM YCAYT,
OMNOCPEAOBAHHO CBA3AHHbBIX C OM3HECOM COb-
CTBEHHMKA W, Kak MPaBWmO, OTAaBaeMbIX Ha ayT-
copc.

Byayun cneumanncTamm B TeXHONOM MM Npo-
M3BOACTBA, XpaHeHWA Kakoro-nmbo MpoaykTa,
NpPeanPYHYMATENN YacTo He MMetoT AoCTaTou-
HOTO OfMblTa 1 3HaHWIA, YTOObI PeLLaTb BOMPOCHI,
CBA3aHHble CO CTPOUTENBCTBOM U SKCMNyaTaLy-
el HenoCpeACTBEHHO Liexa, Cknada M opuc-
HOro 3daHus.

[na peweHna 3tnx Bonpocos B «[MPO-bI3-
HEC-TTAPKe» Hamm co3faH eavHbIi onepaTtop —
ynpaenaiowas KomMnanua. B otnnume ot aHano-
TUUYHBIX CTPYKTYP B cdepe MKX ynpasnstoLlas
komnanua «MPO-BU3HEC-TIAPKa» He TOnbkO
3aHVMaeTCA coflepkaHnem TeppuTopuii oblie-
rO NOSb30BaHMSA, HO 1 OKa3blBaeT COOCTBEHHW-
Kam O13Heca — pe3vaeHTam napka — NomMollb B
PELLEHNN BCeX BOMPOCOB, 6e3 KOTOPbIX ByHK-
LIOHNPOBaHME WX NPOM3BOACTBA WM CKada
6b1710 Obl HEBO3MOXKHO. Mbl MOXEM MOMOUb Pa3-
paboTaTb NPOEKTHYIO AOKYMEHTALMIO Ha CTPO-
nTENbCTBO Oyayllero obbekTa, MoMyunTb BCe
HeobOxoAMMble  pa3pelunTenbHble  AOKYMEHTbI,
NPOBeCTU TeHAEPbl CPEAV NMOAPAAYMKOB, TaKKe
OKa3blBaeM YC/yru CTPOUTENBHOMO KOHTPOSS,
cnocobcTByeM BBOZY OOBEKTa B IKCMTyaTaLmio
1N obecrneuriBaem ero BCel NHXEHEPHOW WH-
dpacTpyKTypON.

MNocneaHee, KCtaty, ABNAETCA elle OAHUM
Halwmm npenmyLiectsoM. «[MPO-BM3HEC-TTAPK»
- eauHCTBeHHaA B ExkaTepuHOypre nnollazka,
MOMHOCTBIO OCHALLEHHAA BCEMN HEOOXOANMbI-
MU VHXEHepHbIMI ceTAMM. Kaxabln y4acToK B
rnapKe UMeeT TOUKM NOAKMOUEHWA K CETAM MeK-
TPOCHaAOXeHWS, BOOOCHAOXEHWS, ra3oCcHabxe-
HUA 1 TA. TakM 00pa3oM, Pe3UAEHTY He HyKHO
AaTb, MOKa OyayT NOCTPOEHDI Te AN UHbIE WH-
YKEHepHble CeTY, a 3HAUUT LIMKN OT Havana nHee-
CTMPOBAHNUA 1O MOMEHTa, KOTla MOCTPOEHHbIN

00beKT HauyMHaeT paboTaTb W reHepupoBaTb
NpPKObINb, COKPALLAETCA B Pa3bl.

BmecTe € TemM COKpaLaloTCa 1 PUCKM COO-
CTBEHHWKA, CBA3aHHbIE C HEeUCMONHEHeM 0bs-
3aTeNbCTB MO MNOAKOYEHMIO CO CTOPOHbI Ce-
TeBbIX opraHm3aumin. C camoro Hadana paboThl
C HaMW PE3VAEHT MOXeT MPOrHO3MPOBaTb He
TOMBbKO CPOK peani3aLim CBOEro NpoekKTa, Ho U1
00LLYyI0 CyMMY MHBECTULMIA, KOTOpble NoTpeby-
toTCA AN ero peanm3awum.

Yto KacaeTca Tex pe3ndeHTOB, KTO Yike
BedeT  OMepauMOoHHYl0  [eATeNbHOCTb B
«[TPO-BU3HEC-TIAPKe», - ynpasnatowan Kom-
NaHvs NpeanaraeT ¥M BO3MOXHOCTM NPOABU-
MKEHWA NPOAYKLUMMN Ha MECTHOM, PErVIOHaNIbHOM
n denepanbHOM PhiHKax, NPy HEOBXOAMMOCTH
MOMOraeT BOCMONb30BaTbCA  CYLLECTBYIOWM-
MV Mepamu  TOCYAapCTBEHHON MOAAEPMKKM
6V3Heca, fJaeT HeobxoaMMble KOHCYNbTaUMW u
Pa3bACHEHKA No paboTe C rocyAapCTBEHHbLIMM
opraHamu, 6aHKamM 1 UHBbIMIA OPraHM3aLMaMM.
W, pasymeeTca, obecneunsaet becnepeboriHoe
OYHKUMOHMPOBAHNE UHXEHEPHOW 1 TpaHC-
NOPTHOW MHGPACTPYKTYPbl Napka, obecneuu-
BaeT OXpaHy TeppUTOpUM 1 NpY HEOOXOAMMO-
CTW OKa3blBaeT YC/yrv SKCrTyaTaLmm 0ObekToB
pe3naeHToB.

- Y «MPO-BU3SHEC-NAPKa» ecTb
KaKune-To KOHKpeTHble HanpaBieHns pe-
ATENbHOCTN WIN B HEM GyAyT pajbl BceM
pesnpgeHTam?

- MNockonbky «MPO-BU3HEC-TIAPK» pacno-
NIOXeH B yepTe ropofa EkatepuHbypra, TO Mbl
pa3vellaem NPOV3BOACTBEHHbIE U CKNAfCKMe
06BbeKTHl TONbKO IV 1V Knaccos onacHoCTH.
Mbl Takxe roToBbl pasmelatb 1 bonee «Bpea-
Hble» NPeANPUATHA — YXKe ceyac TeXHONOorMM
NO3BONAIT 06ECNeunTb  BBICOKMIA  YPOBEHb
cobnogeHna  axkonormyeckor  6e3onacHoCTr
flaxe AnA NpPov3BOACTB, TPAANLMOHHO CUnTa-
IOLLWXCA «TAKenbIMM»., Bce 3aBUCUT OT KOHKpET-
HON TEXHOMOMUN, MPVMEHAEMON Ha TOM WK
MHOM MPON3BOACTBE.

B HacToAwlee Bpemd y Hac paboTatoT npeg-
NpUATYSA, 3aHATble B Chepe AepeBo0OPabOTKM
1 NPOW3BOACTBA Mebenn, MeTannoodpaboTKy,
ecTb  Mpou3BOAMTENM  MONMMNPONUIEHOBbIX
Tpy6 v faxe CHerobonoTOXOA0B, BOCTPebOoBaH-
HbIX HedTe- 1 ra30400bIBaAOLMMA KOMMAHNAMM
denepanbHoro Macltaba. Takke ecTb cbo-
POYHble 3MIEKTPOTEXHMYECKME MPOV3BOACTBA,
NpPOW3BOAMTENN CUCTEM YNPABNEHWA CENMbCKO-
XO3ANCTBEHHOW TEXHWUKOW M MHOTMe Apyrue.
KaTeropma CknajoB M pacnpenenvtenbHbix
LUEHTPOB nNpencTaBneHa denepanbHbIMM pU-
Tenepamn ¥ npomssogutenamn («CropTtma-
cTep», «BepHbiity, «<BOYARD») 1 pervioHanbHbl-

MV KOMMaHWAMKW, B OCHOBHOM HemuLLIeBOoro
cerMeHTa.

- WHTepecHo, 4TO NOMUMO NpPON3BOA-
CTBEHHbIX NPeANPUATUIA U NOTNCTNYECKNX
KomnnekcoB Ha Tepputopum «MPO-BU3-
HEC-NMAPKa» ecTb ewé n napk pasBneue-
Huin DreamWorks. He nomewaer nn 310
NpUHLMNY «Aeny - Bpems, norexe — yac»?

- Passutne «[MPO-BU3HEC-TIAPKa» ocy-
WeCTBNAETCA B pamKax MpOeKTa KOMMIeKC-
HOrO OCBOEHWA TepPUTOPUM IOXKHOM 4YacTu
EkatepuHbypra. [loMumMo  MHOYCTpUanbHOM
HEABVKMMOCTM 3AeCb MAET aKTMBHAA Xwnas
3aCTpOViKa, 3annaHMpPOoBaHO pasmelleHvie Top-
roBo-pasBrieKkatenbHblx 0bbekToB. Eule 10 net
Ha3an paioH «[MPO-B3HEC-TTAPKa» 6bin aHep-
rofedUUMTHBIM, @ Mbl ObII NEPBbLIMK, KTO BIIO-
XWN 30ecb CPeACTBa B CTPOWTENbCTBO SHepre-
TUYECKOW U TPAHCMOPTHOW MHOPACTPYKTYpbI.
[Mo3TOMy MCMONB30BaHME HALIMX MOLIHOCTEN
OyayLLVM NapKOM pa3BreyeHnii, CTPOALLMMCA
KapTOLPOMOM U1 APYTVMN KOMAaHUAMY 13 Che-
pbl TOProB/AW W YC/Iyr BMOSHe 3akoHOMepHO. B
3aKoHOfATENbCTBE [Aake eCTb CrelumanbHoe
MOHATVE — «MOJMb30BaTeNb WHOPACTPYKTYpb
MHOYCTPUaNbHOTO NapKay, KOTOPOoe ONM1ChIBaeT
TaKvie B3aIMOOTHOLLIeHWA.

CTOWT OTMETUTb, UTO XWnas 3acTpoiika BO3-
ne «MPO-BM3HEC-TAPKa» 310 He TonbKo Lene-
BaA ayauTopuA AnA TOProBO-pasBneKkaTebHbiX
KOMM/IEKCOB, HO M UCTOUYHMK KBAMOULUMPOBaH-
HOM pabouei cunbl ANA NPeANPUATUN HalnX
pe3naeHToB. MOXHO CKasaTb, MPUHLUMML pauu-
OHaNbHOrO MCMOMBb30BaHNA FOPOACKOrO MPo-
CTPaHCTBa Yy Hac cobniofeHbl B NOIHOM 0bbeme.

- W nocnepHee: moxeT O6biTb, Yy
«MPO-BU3HEC-TIAPKa» ecTb Kakasa-To
TaKanA CBOA «M3IOMUHKa», O KOTOpOIi 061-
3aTe/lbHO Haf0 paccKkasaTb, a A He Cnpo-
cun?..

- Mbl MOHMMaeM, YTO HaWMM pe3uaeHTam
Hy»KHa, MO CyTW, HE 3em/1A, @ NPOV3BOACTBEHHOE
UK CKNafcKoe 3aaHue. No3Tomy Mbl NpefocTas-
NIEM BO3MOXHOCTb OT/IOMMUTb 3aTpaThl Ha Npu-
obpeTeHme 3emnn A0 MOMEHTa BBOAA rOTOBOIO
obbeKTa B 3KCMyaTauwmio. PasymeeTcs, npu 3Tom
YUYaCTOK perucTprpyeTca Ha KOMMaHuio-pesi-
[ieHTa, YTO MO3BOSIAET NPaBUIbHO ODOPMUTL 1
NoMy4YnTb BCe HeobXoavMble paspeLuunTenibHble
[OKYMeHTbI /1A CTPOUTENbCTBA. JTO NO3BONAET
pe3unaeHTam, BO-MepBblx, MHBECTUPOBATL MMe-
lolmeca CpeAcTea Cpasy B MPOW3BOACTBEHHDIN
AKTWB, 1, BO-BTOPbIX, OKYMaTb 3aTpaTbl Ha 3eMTI0
1 SHEPropecypchl 3a CYET NPYOLINK, reHepupye-
MOV ke HOBBbIM aKTVMBOM. Takoe NpeanoxeHuve
YHUKanbHO Anda EkatepuHOypra, v Halm KnvieH-
Thl YKE OLIeHWN €ro BbIrogy.
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PRO-BUSINESS-PARK:
«DO BUSINESS WITHOUT RED TAPE»

ekaterinburg is an industrial city from the day of its

foundation. But time does not stand still, and not only new

forms of the organization of production emerge, but also the
new ways of development of territories approximate to production
sites appear. A striking example of this is PRO-BUSINESS PARK,
located 20 minutes from the center of Yekaterinburg and from the
international airport Koltsovo. And we started our conversation
with Development Director at PRO-BUSINESS-PARK LLC Managing
Company Mikhail Vasiliev with the question: «What are the principal
differences of PRO-BUSINESS-PARK from what Yekaterinburg is

already rich with?»

— The phrase «industrial city» involuntarily
brings to mind an image of hundreds of plants,
going beyond the horizon, covered with smog
from countless factory chimneys. Yekaterinburg
got this image thanks to a lot of machine-
building plants, which were the driver of the
municipal economy for many years.

Butin recent years the situation has drastically
changed. Small and medium-sized enterprises
in the spheres of metal working, food industry,
instrument making, production of building
materials and composite products compete
for the contribution to the gross municipal
product with heavy engineering. Trade is actively
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developing, the trade turnover already now
exceeds the indices of industrial enterprises.
Each of these manufacturers needs a place to
locate their capacities, where production is
carried out, storage and processing of goods.
And we are not talking about some large areas
and volumes of required energy resources.
These companies give rise to the demand
for modern industrial real estate, which our
city, alas, is not rich in. A typical solution
for a small manufacturer is the purchase or
lease of empty production buildings in the
territories of former or existing plants. Most
often these are Soviet-built premises that are

not adapted for the organization of modern
production.

That is why we created PRO-BUSINESS
PARK - a place where you can locate
a modern warehouse and production
facilities and do business without being
distracted by the solution of everyday
issues.

— What are the conditions, what advantages
does PRO-BUSINESS-PARK offer to its current and
future residents?

- The very idea of PRO-BUSINESS PARK is to
provide entrepreneurs with not only a place to
set production, warehouse and office space,
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but also offer a full range of services indirectly
related to the owner’s business and, as a rule,
outsourced.

Being experts in the technology of
production, storage of products, entrepreneurs
often do not have enough experience and
knowledge to solve issues related directly to
the construction and operation of a workshop,
warehouse or office building.

To solve these issues in PRO-BUSINESS PARK
we created a single operator — a managing
company. Unlike similar bodies in the sphere of
housing and communal services, the managing
company PRO-BUSINESS-PARK not only deals
with the maintenance of public areas, but also
provides business owners-residents of the park
with assistance in solving all issues without which
the operation of their production or warehouse
would be impossible. We can help to develop
project documentation for the construction
of a future facility, obtain all necessary permits,
hold tenders among contractors, also provide
construction control services, facilitate the
commissioning of a facility and provide it with
the entire engineering infrastructure.

The latter, besides, is our advantage. PRO-
BUSINESS PARK is the only site in Yekaterinburg
that is fully equipped with all necessary
engineering networks. Each site in the park
has points of connection to the networks of
electricity, water supply, gas supply, etc. Thus,
a resident does not need to wait until these or
other engineering networks are built, so the
period from the beginning of the investment to
the moment when the constructed object starts
to work and generate profit is reduced several
times.

At the same time, the risks of the owner,
connected with the failure tofulfill the obligations
on connection from the network organizations,
are also reduced. From the very beginning of
working with us, a resident can predict not only
the term of implementation of his project, but
also the total amount of investments that will be
required for its implementation.

As for those residents who already operate
in PRO-BUSINESS PARK, the managing company
offers them the opportunity to promote
products on the local, regional and federal
markets, if necessary, helps to take advantage
of existing measures of state support for
business, provides necessary consultations and
explanations on work with government bodies,
banks and other organizations. And, of course,
it ensures uninterrupted functioning of the
engineering and transport infrastructure of the
park, provides protection of the territory and, if
necessary, renders services for the operation of
resident’s facilities.

- Does PRO-BUSINESS-PARK have any
specific lines of activity or the park will be
happy to have any residents in it?

- Since PRO-BUSINESS-PARK is located in
the city of Yekaterinburg, we place production
and storage facilities of only IV and V classes
of danger. We are also ready to locate more
«harmful> enterprises — now technologies
allow us to ensure a high level of compliance
with environmental safety even for industries
traditionally considered «heavy». Everything
depends on the specific technology used in this
or that production.

At present, we have enterprises engaged
in woodworking and furniture production,
metalworking, there are manufacturers of
polypropylene pipes and even snow and
swamp-going vehicles, which are in demand
among oil and gas companies of the federal
scale. Also there are assembly electrotechnical
manufactures, manufacturers of control systems
for agricultural machinery and many others.
The category of warehouses and distribution
centers is represented by federal retailers and
manufacturers (Sportmaster, Verniy, BOYARD)
and regional companies, mainly it is the non-
food segment.

- It is interesting that besides the
production enterprises and logistics
complexes there is also an amusement
park DreamWorks on the territory of PRO-

BUSINESS-PARK. Can this disturb the
principle «Business before pleasure»?..

—The development of PRO-BUSINESS-PARK is
carried out within the framework of the project
of integrated development of the territory of the
southern part of Yekaterinburg. In addition to
industrial real estate, there is an active residential
development, itis plannedto place shoppingand
entertainment facilities. Ten years ago, the area of
PRO-BUSINESS-PARK was energy-deficient, and
we were the first to invest in the construction of
energy and transport infrastructure. Therefore,
the use of our facilities by the amusement park,
future kart track and other companies from the
sphere of trade and services is quite natural. In
the legislation there is even a special concept —
«a user of industrial park infrastructure», which
describes such relationships.

[t should be noted that the residential
development near PRO-BUSINESS PARK is
not only a target audience for shopping and
entertainment centers, but also a source of
skilled labor for the enterprises of our residents.
We can say that the principles of rational use of
urban space are met in full.

- And the last thing: maybe PRO-
BUSINESS-PARK has some kind of its
own «zest», which should be definitely
mentioned, but | did not ask?..

— We understand that our residents need, in
fact, not the land, but an industrial or warehouse
building. Therefore, we provide an opportunity
to postpone the cost of acquiring land till the
commissioning of the finished object. Of course,
at the same time the site is registered with the
resident company, which allows it to correctly
issue and receive all necessary permits for
construction. This allows the residents, firstly,
to invest the available funds immediately in
the production asset, and, secondly, to pay
for the costs of land and energy resources
at the expense of the profit generated by
the new asset. Such a proposal is unique
for Yekaterinburg, and our customers have
already assessed its benefits.
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CEPFEV CUTHUKOB:
«Mbl TOTOBbI PABOTATD
C JHOBbbIM MHBECTOPOM>»

mapTa [Npe3ngeHT Poccumn Bnagumnp MyTuH nognucan Ykas o HarpaxkaeHuv rybepHaTopa

KocTtpomckor obnactn Cepres KoHcTaHTMHOBKMYa CUTHUKOBA OpAleHOM «3a 3acnyrii nepeq

OteyectBoM» IV cTeneHu. Hago otmeTuTb, yto Ceprert CUTHMKOB CTasl NEPBbLIM YPOXKEHLEM
KOCTPOMCKOro Kpad, YAOCTOEHHbIM OLHOW M3 BbICLIMX FOCYAAPCTBEHHbIX Harpag Poccuu. Takad
Harpaga — 3To olleHKa HOMbLIOro BKNaAa B COLMaNbHO-3KOHOMUYECKOE Pa3BUTME PernoHa 1
MHOroneTHiolo obpocoBecTHyto paboTy Cepred KOHCTaHTMHOBMYA, @ TakKe BbiICOYaNLIAn OLEeHKa
BK/1afla BCeX xuTenen KocTpomckor obnactu B pa3Butie 1 NpoLiBeTaHne pernoHa. Yem xe
cerofiHa xuset Koctpomckon Kpai? Kakumm genamm Obina 3acnyxeHa npesunaeHTckasa oleHKka?
Haw pa3rosop ¢ rybepHatopom Koctpomckon obnactn Cepreem CUTHUKOBBIM.

- Ceprein KOHCTaHTMHOBWY, BO-NEPBbIX,
Mbl OT AyWN no3papasBnsem Bac C 3acny-
JKeHHol Harpapon. YTo cerogHA MoXeT
npeanoxutb unHBectopam Koctpomckas
ob6nactb? KakoB WMHBECTMLVOHHbIA nNoO-
TeHUVan pernoHa, u Kakne HanpasBieHUA
yaile BCero NMpuBeKaloT YacTHbIX MHBe-
cTopoB?

- Cnacmbo 3a nosapasneHve. Takas oUeHKa
Hallell COBMEeCTHOW paboTbl AeNCTBUTENBHO
OYeHb LieHHa W 3aCTaBNAET ABMraTbCA Aanblie B
TOM ke HanpasneHnn. Ha 1 aHBapA 2018 roga B
PeecTpe MHBECTUUMOHHbBIX MPOEKTOB KOCTpOM-
CKOW 06nacT HaxoanTca 24 UHBECTULIMOHHbIX
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npoekTa ¢ obUMM 06BEMOM MHBECTMUMIA 354
mnpg pybnei. Hambonee KpynHble M3 HUX —
OAO «la3npomtpybrHeect», OO0 «HOB Ko-
cTpomay, OO0 «CBNCC KPOHO», AO «KocTpom-
CKOW 3aBO/] aBTOKOMMOHEHTOBY.

KocTpomckan obnacTb npueiekatenbHa ana
MNHBECTOPOB C TOYKM 3PEHNA TPaHCMOPTHO-10-
TMCTUYECKOro MOTeHLMana, BO3MOXHOCTA CO3-
[laHNA SHEepProemMKMx NPon3BoACTB (bnarogaps
MoulHocTam  Koctpomckon  TP3C),  Hanmuma
3HaUMUTENbHBIX 3aMacoB NPUPOAHBIX PeCcypCoB,
NpenMyLLIeCTBEHHO fleCHbIX, NOME3HbIX MCKOMa-
emMblX.

MHBecTopoB B Gosblielt CTeneHn npusne-

KaloT HampaBneHua fecHol MPOMBbILLIEHHO-
T, AepeBoobpaboTKM, 0OPabOTKM MeTanos.
Hanpvimep, B OGnmkalillee BpemAa KHBECTOP
Segezha Group (ADK «Ci1cTema) HauHeT pa3pa-
60TKy MpoeKTa Mo CTPOUTENLCTBY daHepHOro
KoMbOVHaTa BONM3KM MoHoropoda lannya. Kowm-
NaHWA HaMepeHa NPeACTaBUTb NMPOEKT Ha 3ace-
farve CoBeTa MO NPUBAEYEHNIO NHBECTULIMN.
06Nt 0OBEM MHBECTULIMIA COCTaBUT HE MeHee
8 mnpg pybnen.

PaboTa C MHBeCTOpamK BefeTcA No NPUHLW-
My «OHOrO OKHa», pean13alma Bcex NpPoeKToB
COMPOBOXAAETCA PervioHanbHBIMM - OpraHamut
Bnact. CHOpMMPOBaHO MNPOrPeccuMBHOE WH-



BECTULMOHHOE 3aKOHOAATENbCTBO, MpedycMma-
TpviBatoLLiee KOMMIeKC Mep agMNUHNCTPATUBHOM
1 GUHAHCOBOW MOAAEPKKM NHBECTOPOB, B TOM
yucne B BMAE NbroT Mo Hanoram, NoAeXaLlm
3aymcneHnio B obnactHom Otogket. OTHOCK-
Te/bHO HOBbIE MHCTPYMEHTbI — NPefoCTaBNeHve
3eMerbHbIX YYaCTKOB B apeHay 6e3 nposefeHns
TOProB ANA peanv3auiy MacliTabHbIX MHBECT-
NPOEKTOB, NPefOCTaBNeHNe MHBECTOPaM NMy-
LLleCTBa PermoHanbHOro 3anorosoro GoHaa B
MCTONHeHWe MW KpeamnTHbIX 06A3aTeNbCTB.

CoKpallleHbl  CPOKM  aAMUHUCTPATMBHbIX
npoueayp. [0 OCHOBHbIM 13 HYX — PerncTpaLma
COOCTBEHHOCTW, 3eMefbHble OTHOLLIEHWA, CTPO-
NTeNbCTBO, TEXHOMOMMYeckoe NpUcoearHeHve
— CYMMApHbI CPOK COKpalleH MNpaKTU4eckn
Ha 300 gHen. Takke npeanpuATVA KocTpom-
CKOW 0bracT MOryT Ha KOHKYpCHOW OCHOBe
nonyyaTb KOMMEHCALMIO YacTh 3aTPaT Ha Tex-
HMYeCKoe NepeBOOPYKEeHVE 1 MOLEPHM3ALMIO
NPOW3BOACTBA, @ TakXke Ha TexnpucoearHeHve
K UHXEHEPHbBIM CETAM.

[nA yaobcTBa MHBECTOPOB aKTyanu3npoBaH
1 pa3mMellieH Ha MHBEeCTULMOHHOM nopTane Ko-
CTPOMCKOW 06M1acT1 NepeveHb CBOOOAHbIX MH-
BECTULIMOHHbIX Niowaaok (cebite 300 ef,).

- Kakne ceKTopbl 3KOHOMUKW pa3BuUBa-
10TcA Hanbonee ycnewHo? U Ha uTo fenae-
Te cTaBKy B pa6oTe c uHBecTopamun?

- 3a nocnefHvie NATb NeT obLme Temnbl Po-
CTa NPOMBILWAEHHOIO W MHBECTULIMOHHOIO Pas-
BUTUA B Per1oHe NpeBbiCUAN CpefHepoCCuii-
CKMe nokasaTenu.

Ewe 8 2012 rogy BanoBow pervioHanbHbIN
NPOAYKT cocTasnan uyTe 6onblwe 130 mnpa
pybnein. B 2016-m 31a undpa ysenmumnace 4o
160,7 mnpg pybnei. MonoxwuTenbHasa AMHamMMKa
NPOCNEXMBAETCA BO BCEX OTPAC/AX MPOMbILL-
NEeHHOCTU. M1 3TO HeCMOTPA Ha CNOMKHbBIE SKOHO-
MUYECKME YCNIOBWA, B KOTOPbIX OKa3anacb BCA
CTpaHa.

B Koctpomckor obnactu 8 2017 rogy obbe-
Mbl MPOMBILLNEHHONO MPOW3BOACTBA YBENUYN-
MCb Ha 8%. PocT B 0bpabaTbiBaloLLMX NPOW3-
BOACTBax obecrieveH YyBenMUeHWEM BbiMyCKa
MaLUMH 1 060pYAOBaHMA B 1,6 a3a, OBENMPHBIX
n3penun — B 1,4 pasa, rotoBbIX METaIMYECKINX
n3genun - Ha 17,4%, MeTannypruyeckoro npo-
13BOACTBA - Ha 8,3%.

bonblwyio ponb B LOCTUAKEHWUM MOKasaTe-
NIel Cbirpany OTKPbITblE B MOCNEAHVe ABa rofa
MPOW3BOACTBA, a TaKKE MOAEPHM3ALMA N TEXHWI-
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yeckoe nepeBoopyXeHne AeNCTBYIOWMX Mpo-
MbILLNEHHbBIX MPeanpPUATUN.

B nepsyto ouepeadb, Taknx NPeAnpUATUN,
Kak «KpoHocTtap», «CBE3A KOCTPOMAY, «CBE3A
MAHTYPOBO», «Jlepya Mepnen», «JleHTa», «Ko-
CTPOMCKOW 33aBOf] aBTOKOMMOHEHTOBY, dunman
«Koctpomckan TPIC» AO «MHTep PAO — Snek-
TporeHepauus», dunvan AO «MPCK LieHTpa» -
«KocTpomasHepro, «TexHo P».

3a NATb NeT B 3KOHOMMKY KOCTPOMCKOWM
obnactu BnoxeHo 6onee 135 mnpa pybneit
NHBECTMUMN. B mpouecce peanvsaumy vHBe-
CTULMOHHbIX MPOEKTOB CO3AaHO bonee 9 ThicAY
pabounx MecT. Mpryem C KaxKabiM rofoM WX KO-
NNYeCTBO BO3PACTaET.

ObecrneueH POCT WMHBECTULMOHHDBIX BfO-
MEeHWI B MPOW3BOACTBO MaLLMH 1 0bopyaoBa-
HWA, AepeBoobPabOTKY, PO3HUUHYIO TOProBIIIo,
3NEKTPOIHEPTETUIKY.

[ocTpoeH m 3anyLleH 3aBoA MO NPOW3BOA-
cTBY OypOoBbIX ycTaHoBOK «HOB KocTpomay. Bee-
[leHa B 3KCNyaTaumio BTOpasA ovepeb 3aBoga
«[a3npomTpybrHBeCT» No MPOM3BOACTBY TPyO
cpefiHero aMameTpa Ana HedTerasoBow oTpac-
nn. PaclumpAeTca NHenKa Npon3BOACTBEHHbIX
W3RN LMIMHAPOMOPLIHEBOM pynMbl And
[Buratenemn BHyTPEHHero cropaHma «Koctpom-
CKOTO 3aBOfJa aBTOKOMMOHEHTOB. PeanunsyeTtca
YHUKANbHBIM MPOEKT «[annmyckoro aBTOKPaHO-
BOO 3aBOLa» MO CO3AaHMI0 KDaHOB MPY30MOAb-
EMHOCTBIO 40 110 TOHH, HEe UMEIOLLMX aHaNoroB
B Hallel CTpaHe. Bonnowatca B »KM3Hb WH-
BECTMLMOHHbBIE MPOEKTbl KOCTPOMCKMX dnar-
MaHOB /IeCOMPOMBILLIEHHOTO  KOMM/IeKca  —
NpeanpuATURN, BXOAALMX B rPYMNMbl KOMMaHWA
«CBNCC KPOHO» 1 «CBE3A».

Tonbko 3TMMM NPeanPUATUAMK 33 Nocneq-
HWe NATb NleT B SKOHOMKKY KocTpomckow obna-
€TV 6bIN0 BNOXKEHO CBbILLe 30 MAPA pyonel.

MITOrom Takoro CoTpyAHMYECTBa CTaHOBATCA
HOBble NHBECTNPOEKTbI, BbICOKOTEXHONOMMYHbIE
paboure mecTa v NOCTynneHna B ObnacTHOM
6lofKeT B BMAe Hanoros. B cermeHTe Bbinycka
BbICOKOTEXHOMOMMYHON NPOLYKLMM  OCYLLeCT-
BNAET AeATeNbHOCTb aKLMOHEPHOEe 0bLLIeCTBO
«KOCTpOMCKOW 3aBO[, aBTOKOMMOHeHTOB». Ha
TEPPUTOPUM PETMOHa YCNeWHO GyHKLMOHN-
PYIOT MPenpUATUA XUMUYECKOW NMPOMbILLIEH-
HocT. OnarmaHoM oTpaciv agnaeTca byrckun
XVMIMMYECKIMI 3aBOA.

B 2014 rogmy KocTpomckas obnactb Bowna
B MATEPKY NyyLlmX HaLumMOHanbHOro perTuHra

MHBECTULIMOHHOIO Knumata cpean 21 cybbekTa
P®. Yepes rog pervioH BHOBb BOLEN B LiecTep-
Ky Nyuylmx, TOMbKO yxe cpeam 83 permoHos
Poccun.

Mpeanpuatna  KocTpomckon — obnactu
yCnewHo  peannsyioT Nporpammy  MMNopTO-
3amelleHuA. Mpogykuma 6onee 20 KOMMaHWA
BoWNa B defepasnbHble OTpaceBble NaaHbl Uv-
nopTo3amelleHus. Hanpumep, B ceHTAbpe 2017
rofa «KOoCTPOMCKOW 3aBO[, aBTOKOMMOHEHTOB»
CTan nepsbiM, KoMy DOHA Pa3BUTVA NPOMBbILL-
NeHHOCTN 0pobpWA 3aém Ha 200 MIH pybnel.
JlbrotHoe CodUHAHCMPOBaHME BbIAENEHO Ha
CO3faHne MMNOPTO3aMeLLAlOLLEro NPOW3BOA-
CTBa MMNb3 LMANMHAPOB M NMOPLHEBbIX NanbLies
[NA An3enbHbIX ABuratenein. B pamkax peanvsa-
UMy NpoekTa byaeT co3aaHo 145 paboumx mecT.

B uenom, Mbl rotoBbl paboTaTh € Mtobbiv KH-
BECTOPOM M OKa3blBaTb BCECTOPOHHIO MO~
LePXKKY KOMMaHUAM, KOTOPbIE rOTOBbI 3aX0ANTh
Ha KOCTPOMCKYIO 3emilio, CO34aBaTb HOBble pa-
6oune mecTa.

- Kakaa nomowpb B KocTtpomckon 06-
nacTn oKasbiBaeTcs Masomy n cpefHemy
6usHecy?

- CyObeKkTbl Manoro v cpegHero 6u3sHeca
BHOCAT BECOMbIN BK/aA B Pa3BUTUE SKOHOMUKM
0011acTW, 3aHMMaA OfHY TPeTb B MPOMbILLIeH-
HOM npowm3soacTee. Cpean HKX eCTb npeanpu-
ATKA, obbem BbiNycKa NPOAYKLUMM KOTOPbIX CO-
cTaBnaeT 90% ot obLero obbema Mo pervioHy 8
oTpacan. Tak, yCnelwHoO pa3BmBaeTca npeanpu-
ATre no npounzsoacTay obysn OO0 «ApTak-Ob-
yBb» 33 CUYeT NprobpeTeHnA YHUKaNbHOrO
obopynoBaHMA 34eCb PacLIMPAETCA NMHENKa
npown3BOACTBa 0byBMI.

3a 5 net B paMKax pervoHanbHbIX 1 rocyaap-
CTBEHHbBIX MPOrpamMM Ha pasBuThE CyObeKTOB
Manoro W CpepHero npeanprHMMaTeNbCTBa
npuBnedyeHo 6onee 376 mnH pybneit. B utore
209 npeanpvHUMaTenelt nonyumnmn cybcuanm
Ha co3faHvie br3Heca, obyueHne COTPYAHNKOB,
BO3MeLLeHVe 3aTpaT Mo AOrOBOPaM JIM3MHI,
Kynnu-npofaxu obopyaoBaHNUs, No MpPOoLeHT-
HbIM CTaBkam MO KpeamTHbIM forosopam. Co-
3aaHo 6onee 1 200 pabounx MecT, B G10AXeTHYI0
cnctemy Poccniickon Meaepaumn nepeymnche-
HO okono 400 MnH pybnei.

B 2017 rogy BBeaeHO HOBOE HanpasneHue
NoAJePKKN Br3Heca B MOHOMPOGUIBHBIX My-
HULMNanbHbIX 06pa3oBaHMAX (TOPOACKIME OKpY-
ra fannu 1 ManTyposo). CpeAcTsa B pasmepe
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10,6 MIH pybneit HanpasneHbl Ha NpaMyo Gu-
HaHCOBYIO MOAAEPXKY NPeanpUHMMaTENeN.

Bnarogapa exerogHomy NpefoCTaBNEHMIO
fapaHTViHBIM GOHAOM MOAAEPXKKN Npeanpu-
HUMaTeNbCTBa MOPYYNUTENbCTB MO KpeauTam
CcyObeKTOB Manoro 1 cpefHero brusHeca B 3KO-
HOMWKy obnacTu ¢ 2012 roga npvieneyeHo 2,8
mipa pybneit. 3a 5 net  [apaHTWiHbIA GoHA
3aKMounn 256 JOroBOPOB MOPYUUTENbCTBA Ha
cymmy 905 miH pybneit.

AOMUHUCTPauUmMA KocTpomckor obnactu u
PErMoHasbHbI AenapTameHT SKOHOMUUYECKOro
Pa3BUTUA OKasblBalOT COAENCTBME Mpeanpw-
ATNAM B obecneyeHve CObiTa NPOM3BOAVIMOW
npoayKkumn. B Tom uncne ¢ nprsnedeHnem de-
JepanbHblX MUHUCTEPCTB U BEAOMCTB.

Kpome Toro, B pervioHe npeayCcMOTPEHb!
Mepbl MO CHVKEHWIO HANOrOBOW Harpy3Kku Ha
Manbli U cpeaHuin GusHec. BeegeHa nateHT-
Has cuctemMa Hanoroobnoxenus, ¢ 15 go 10
MPOUEHTHbBIX MYHKTOB CHUXEHa Hanorosas
CTaBKa AnAa npeanpuHMMaTenel, NpUMeHaio-
WMX YNPOLLEHHYIO CUCTEMY Hanoroobnoxe-
HMA C OOBEKTOM HANOrOOBNOXKEHWSA «0OXOAbI,
YMEHbLUIEHHbIE Ha BEIMUMHY PacxofoB», BBe-
[eHbl «HaNoroBble KaHWKy/bl» AnA npeanpu-
HUMaTenew, NPUMEHAIOLMX YNPOLEHHYIO U
NaTeHTHYI0 CUCTeMy HanoroobnoxeHvsa Mo
OTAENbHBIM BMAAM SKOHOMMUECKON feATenb-
HOCTW.

Mbl  noppepxvBaem NpeanpuATMA  BO
BCEX KOHKYPCHBIX OTOOpax, 0ObABNAEMbBIX
MwuHnpomToprom Poccun. Tak, 3a Tpu roaa
obbemM rocnoAAePKY NPeanpUATUIN pervoHa
33 cueT cpeacTs deaepanbHOro BloaxeTa co-
cTaswn 360 mnH pyonen.

B Koctpome ¢ 2017 roga pabotaeT cneuma-
NIN3MPOBaHHbIN odurc «MOLL ans GnsHecar. Pe-
TVOH CTan nobeamTenem KOHKYpCHOro otbéopa
MuHMCTepCTBA 3KOHO CTBa deaepanbHOro
6logkeTa OblIN HanpaBneHbl Ha 0bopyAoBa-
Hve 10 cneuranv3nMpoBaHHbIX OKOH, pabo-
YMX MecCT, MOAepHM3aLMI0 HOOPMALIMOHHOM
CUCTEMBI, SNEKTPOHHON ouepean v ap. 3aechb
peanv3oBaH KOMMAEKCHbIN MOAXOA K opra-
HM3auMK paboTbl C NpeAnpUHMMATENAMM: OT
perncTpaunm topuamndeckoro nuua wnm M,
KOHCYNIbTUPOBAHWA A0 MONyYeHVs paspelum-
TeNbHbIX JOKYMeHTOB. pesnpuHMMaTen Mo-
ryT nonyunTb 57 ycnyr. M 31oT nepeveHb byneT
pacTu.

MnaHvpyem oTKpbITb oducel MOL ana
npeanpyiHUMaTenen 1 B Apyrux MyHuUmnanm-
TeTax 0bnacTu, npexmie BCero, Tam, rae 310 He-
0bXxoAnMo, rae ecTb peanbHas NpeanpuHMMa-
TenbCkaa akTMBHOCTb. Hanpumep, B ropoaax
MaHTypoBo v lanny.

B HacToAee Bpema KocTpomckaa o6-
NacTb paspabaTtbiBaeT 1 HOBbIE HaMpaBfeHus
NOAAEPKKMA Manoro u cpeaHero 6GusHeca.
Bo3MOXHble 13 HVX — MyHUUMMNANbHble Npo-
rpamMmbl B MOHOIOpOfax, CofeNcTBMe Pa3Bu-
TVIO  MOSIOAEKHOIO  NpeanpUHMMATENbCTBa,
co3faHne UeHTpa KoopavHaumm noaaepKku
3KCMOPTHO-OPUEHTUPOBAHHBIX  CyObeKToB
Masnoro v CpefHero NpeanpUHMUMaTensCTea, a
TaKKe LieHTpa NpoTOTUNMPOBaHNA.
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SERGEY SITNIKOV:
«WE ARE READY TO WORK
WITH ANY INVESTOR»

n March 2, Russian President Vladimir Putin signed a decree on awarding the Governor

of the Kostroma region Sergey Sitnikov with the Order of Merit for the Motherland of the

IV degree. It should be noted that Sergey Sitnikov was the first native of the Kostroma
region awarded one of the highest state awards of Russia. Such an award is an assessment of
the great contribution to the social and economic development of the region and many years
of conscientious work of Sergey Sitnikov, as well as the highest evaluation of the contribution
of all residents of the Kostroma region to the development and prosperity of the region. What is
the life of the Kostroma region today? What are the deeds which have deserved the presidential
award? This is our conversation with the Governor of the Kostroma region Sergey Sitnikov.

- Mr Sitnikov, firstly, we heartily
congratulate you on your well-deserved
reward. What can the Kostroma region
offer investors today? What is the
investment potential of the region, and
which areas attract private investors most
often?

— Thanks for the compliments. This
assessment of our teamwork is indeed very
valuable and makes us move further in the
same direction. As of January 1, 2018, the
Investment Projects Registry of the Kostroma
Region includes 24 investment projects with a
total investment volume of 354 billion rubles.

The largest of them are Gazpromtrubinvest
JSC, NOV Kostroma LLC, SVISS KRONO LLC,
Kostroma Automotive Components JSC.

The Kostroma region is attractive for
investors in terms of transport and logistics
potential, the possibility of creating energy-
intensive industries (thanks to the capacity of
the Kostroma Power Station), the presence of
significant reserves of natural resources, mainly
forest resources, minerals.

Investors are more attracted to the activities
of the timber industry, woodworking, metal
processing. For example, in the near future
the investor Segezha Group (AFK Sistema)

will begin the development of a project for
the construction of a plywood mill near the
monotown of Galich. The company intends
to present the project to the meeting of the
Council on attracting investments. The total
volume of investments will be at least 8 billion
rubles.

Work with investors is conducted on
the principle of a «one-stop shop», the
implementation of all projects is accompanied
by regional authorities. Progressive investment
legislation, providing for a set of measures
for administrative and financial support for
investors, including in the form of tax benefits



to be credited to the regional budget has
been formed. Relatively new tools are the
provision of land for rent without bidding for
the implementation of large-scale investment
projects, providing investors with the property
of a regional collateral fund in fulfillment of
their credit obligations.

The terms of administrative procedures
have been shortened. On the main of them
- registration of property, land matters,
construction, utility connection - the total
period was reduced by almost 300 days. Also,
enterprises of the Kostroma region can, on a
competitive basis, receive compensation for
part of the costs of technical re-equipment
and modernization of production, as well as
utility connection to engineering networks.

For the convenience of investors, a list
of free investment sites (over 300 units) is
updated and posted on the Investment Portal
of the Kostroma Region.

- Which sectors of the economy are
most successful? And what do you do
«stake» on while working with investors?

- Over the past five years the overall
growth rates of industrial and investment
development in the region have exceeded the
average Russian indicators.

Back in 2012, the gross regional product
was slightly more than 130 billion rubles. In
2016 this figure increased to 160.7 billion
rubles. Positive dynamics can be traced in all
branches of industry. And this is despite the
difficult economic conditions in which the
whole country turned out to be.

The industrial production increased by 8%
in the Kostroma region in 2017. Growth in
processing industries is provided by an increase
in the output of machinery and equipment by
1.6 times, jewelry — by 1.4 times, finished metal
products by 17.4%, metallurgical production
by 8.3%...

A major role in achieving the indicators was
plé;/ganby the production facilities opened in
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the last two years, as well as modernization and
technical re-equipment of existing industrial
enterprises.

First of all, these are such enterprises as
SWISS KRONO, SVEZA KOSTROMA, SVEZA
Manturovo, Leroy Merlin, Lenta, Kostroma Plant
of Automotive Components, Kostromskaya
GRES branch of Inter RAO - Elektrogeneratsia
JSC, branch of IDGC of Center Kostromaenergo
JSC, Techno R.

Over five years, more than 135 billion rubles
were invested in the economy of the Kostroma
region. In the process of implementing
investment projects more than 9,000 jobs were
created. Moreover, every year their number
increases.

The growth of investment in the production
of machinery and equipment, woodworking,
retail trade, and electric power industry is
ensured.

The plant for production of drilling rigs NOV
Kostroma was built and launched. The second
stage of the Gazpromtrubinvest plant for the
production of medium diameter pipes for the
oiland gas industry was put into operation. The
product line of the cylinder-piston group for
internal combustion engines of Kostroma Plant
of Automotive Components is expanding. A
unique project of Galich Mobile Cranes Plant
is being implemented to build cranes with a
carrying capacity of up to 110 tons, which have
no analogues in our country. The investment
projects of the Kostroma flagships of the
timber industry complex — enterprises that are
part of the SWISS KRONO and SVEZA group of
companies — are being implemented.

Only these enterprises over the past five
years invested more than 30 billion rubles in the
economy of the Kostroma region.

The result of this cooperation is new
investment projects, high-tech jobs and income
to the regional budget in the form of taxes.
Kostroma Plant of Automotive Components JSC
operates in the segment of manufacturing of

high-tech products. Enterprises of the chemical
industry function successfully in the region. The
flagship of the industry is Buy Chemical Plant.

In 2014 the Kostroma region entered the top
five of the National Rating of the investment
climate among 21 constituent entities of the
Russian Federation. A year later the region again
entered the top six among 83 regions of Russia.

Enterprises of the Kostroma region
successfully implement the import substitution
program. Products of more than 20 companies
entered the federal industry plans of import
substitution. For example, in September 2017,
Kostroma Plant of Automotive Components
was the first to whom the Industrial
Development Fund approved a loan of 200
million rubles. Concessional co-financing is
allocated for the creation of import-substituting
production of cylinder liners and piston pins for
diesel engines. 145 jobs will be created within
the project.

In general, we are ready to work with any
investor and provide comprehensive support
to companies that are ready to enter the
Kostroma land, create new jobs.

-What kind of help is provided for SMEs
in the Kostroma region?

— The subjects of small and medium-sized
business make a significant contribution to
the development of the region's economy,
occupying one-third in industrial production.
Among them, there are enterprises whose
output is 90% of the total volume in the region
in the industry. So, the footwear manufacturer
Artak-Obuv’ LLC successfully develops. Due to
the acquisition of unique equipment, the range
of footwear production is expanding here.

Over 5 years, more than 376 million rubles
attracted in the framework of regional and
state programs for the development of small
and medium-sized business. As a result;,209
entrepreneurs received subsidies fq the
creation of business, training of emplgyees,
reimbursement of costs under leasing confiracts,
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purchase and sale of equipment, interest rates
on loan agreements. More than 1,200 jobs have
been created, about 400 million rubles have
been transferred to the budget system of the
Russian Federation.

In 2017, a new line of business support
was introduced in single-profile  municipal
entities (city districts of the city of Galich and
Manturovo). The funds in the amount of 10.6
million rubles are directed to direct financial
support of entrepreneurs.

Thanks to the annual provision by the
Guarantee Fund of entrepreneurship support
for loans to small and medium-sized business
2.8 billion rubles were raised in the region’s
economy since 2012. For 5 years the Guarantee
Fund concluded 256 suretyship agreements for
the amount of 905 million rubles.

The administration of the Kostroma region
and the regional department of economic
development assist enterprises in marketing
their products, including with the involvement
of federal ministries and departments.

In addition, the region envisages measures
to reduce the tax burden on SMEs. The patent
system of taxation has been introduced, the tax
rate for entrepreneurs applying the simplified
taxation system with the object of taxation
«incomes reduced by the amount of expenses»
has been reduced from 15 to 10 percentage
points, «tax holidays» for entrepreneurs
applying simplified and patent taxation system
for individual types economic activity.

We support enterprises in all competitive
selections announced by the Ministry of
Industry and Trade of Russia. So, for three years
the volume of state support of enterprises of
the region at the expense of the federal budget
amounted to 360 million rubles.

In Kostroma, since 2017, the specialized
office of the MFC for Business has been
operating. The region became the winner
of the competitive selection of the Ministry
of Economic Development of the Russian
Federation and among 16 subjects of the
country received a subsidy for its creation. The
federal budget funds were used to equip 10
specialized windows, workplaces, modernize
the information system, electronic queue, etc.
The complex approach to organizing work with
entrepreneurs was realized: from registration of
alegal entity or private entrepreneur, consulting
before obtaining permits. Entrepreneurs can
get 57 services. And this list will expand.

We plan to open MFC offices for
entrepreneurs and other municipalities in the
region, first of all, where necessary, where there
is real entrepreneurial activity, for example, in
the cities of Manturovo and Galich.

Today the Kostroma region is also
developing new areas of support for small
and medium-sized businesses. Possible ones
are municipal programs in single-industry
towns, assistance to the development of youth
entrepreneurship, creation of a coordination
center for supporting export-oriented SMEs, as
well as a prototyping center.
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KOCTPOMCKASA OBJIACTb — TEPPUTOPUA PA3BUTUNA

«Mbl TTOMOTAEM CITPABJTATbCH
C TMTPOBJIEMAMI»

B oaHOM 13 MHTEPBbBIO CyAeOHO-3KOHOMMYECKII KCMepT, AMpeKTop «LleHTpa cyaebHbIX 3KCNepTH3 1 ayauTtay,
coyupeamnTens komnaHnm «OUHIKCNEPT», ayauTop, Npenoaasatens «/HCTUTyTa be3onacHocTn busreca» Anna
BybHoBa Ckazana: «HenoBek fomkeH NobunTb €10, KOTOPBIM OH 3aHUMAETCS». VI AeMCTBUTENBHO: BCE HanpaBneHns
MHOrOrPaHHOW AEATENBHOCTU OAVHAKOBO eto NOOMMBI, KAXKAOMY OHa OT[aeT YaCTUYKY Cebs 1 CBOEN AyLUV.

- Anna ApkaagbeBHa, ecqiu roBOpuTb B
uenom o 6e3onacHOCT 6M3Heca: No Ka-
KM KpUTepusam ee MOXXHO onpegennutb?

- be3onacHoCTb eCTb MepBas XM3HeHHadA
HeobXxoAUMOCTb NoboN cucTemsl. M Ou3Hec
He WCKMIoUeHMEe 1 aHaNorMuHO HyXAaeTca B
opraHusaunm besonacHoctn. Ecam neped-
pa3svposaTb DefepanbHblil 3aKOH N°2446-1
or 05.03.1992r, 1O 6e30MnacHoOCTb OuM3Heca
MOXHO OnpeaenuTb Kak COCTOAHME 3allu-
WEHHOCTN COBCTBEHHUKOB OT BHYTPEHHMWX U
BHELHMX Yrpo3. 3aHMMaACb MpeanpUHMMA-
TeNbCKOW [AeATeNbHOCTbIO, HMKOrAa He cne-
ayeT 3abbiBaTb O TOM, UTO NpeanpUHUMaTENb-
CTBO — 3TO BCerga puck. [laxxe onpegenexve

RUSSIAN BUSINESS GUIDE {MARCH 2018}

I'Ipeﬂ,l'lpl/lHl/lMaTeﬂbCKOl;l NeATEeNIbHOCTN  KOH-
KPETU3IMPYET, YTO 3TO CaMOCTOATENIbHAA, OCY-
lecTBNAEMaa Ha CBOW PUCK AeATeNbHOCTb,
HanpasieHHaA Ha CncTtemaTyeckoe nosnyye-
Hne FIpI/I6bIJ'Il/] OT NOSIb30BaHMA NMYLLECTBOM,
npodaxy TOBapOB, BbINOHEHWA pa6OT nnn
OKa3aHuA ycnyr.

3afjada cucTembl OopraHu3aunmn O6u3Heca -
MUHVMN3NPOBATb 3TO PUCKK, a PeCypPChbl Ha-
MpaBnTb Ha yBennveHnn ﬂpM6bIﬂM. Ha Bcex
CBOMX CeMMHapaX pekomMeHAyto 6v3HECMe-
Ham 1 npeanpuHnmatenam, 3aHMMaAaAChb cBoem
npod>eccv10HaanoM AeATEeNIbHOCTbIO, HUKOI-
a He 3abbiBaTb 00 OopraHnsaunm CUCTemMbl
3KOHOMMYeCKoM 6e30MacHOCTH, B KOTOpPYtO

BXOOAT MEpOonpuATYA, no3sonAoumne nsbe-
XaTb yrpo3sbl Ans 6usHeca OO CBECTU UX K
MUHVMYMY.

YyuTbiBas BHYTPEHHIO MHOrOMNaHOBOCTb
OV3HECa M MHOMXECTBO BHELIHWX CBA3EM Ha
BCEX YPOBHAX — GUHAHCOBbBIX, MPOW3BOM-
CTBEHHbIX, COLIYANbHbIX - COBPEMEHHbIN 613-
HEeC AOCTaTOYHO YSA3BMM.

Jltobon, aaxe camblii Manenwmnin KOHGANKT
C  roCyfapCTBEHHbIMU  KOHTPOAMPYIOLLVMNA
opraHamu, NapTHEPaMK, KOHKYpPEHTamK, Co-
TPYAHUKAMK, COUMANbHOM CPeont  MOXeT
NOPOANTL CUTYaLIMIO, CEPBE3HO YrPOXKatoLLy0
6r3Hecy.

Mpn 3TOM BaXHO MOHWMaTb, YTO HGesonac-



HOCTb OW3Heca akTyanbHa ANA BCex npea-
NPUATWI, HE3aBMCMMO OT MX Pa3MepoB - OT
Manoro npeanpuHMMaTeNbCTBa A0 KPYMHbBIX
Koprnopaumm.

Y1006l 3dPeKTUBHO NoaaepxmBaTb 6e30-
NacHOCTb Br3Heca Ha HeOOXOAMMOM YPOBHE
HY>KHO He TOJIbKO 3HaTb BCe BHeLHWE W BHY-
TpeHHMe GakTopbl, HO M MOCTOAHHO OTCNEXM-
BaTb BO3MOXHble yrpo3bl.

BOT 0fIMH 13 NPUMEepPOB: NpaKTMKa NoKasbl-
BaeT, YTO eC/M COOCTBEHHMK He MpUHUMaeT
Y4acTnA B KOHTPONE ¥ MOCTPOEHUN CUCTEMBI
6e30MacHOCTV CBOEro 6u3Heca, TO HaHATble
M YNPaBAAoLe YacTo CTPOAT PaboTy Takmm
06pa3om, YTobbl AOCTUraTb CBOMIX INUHbIX Lie-
new, B TOM YUCne 1 He3akoHHO 0borallanch
33 CYET Bnagenblia. M Takmx BapuaHTOB —
MHOXECTBO. 334acTylo PYKOBOAMUTENIO CNOX-
HO MepecTpouTbCA C LENM MakCMManbHOro
nofyyeHVs NPUOBLIAN Ha Leb opraHm3aummn
CUCTEMbl DKOHOMMYECKOWM 6He3onacHoCTh. A
Beflb MofydeHve NPUOLIIKM He MOXeT roBo-
PUTb O TOM, UTO MpeanpuaTMe HaxoamTca B
3KOHOMMYecKol  HesonacHocTW. OBHYNUTbL
PWICKM HEeBO3MOXHO. Hynesoi puck ObiBaeT
TONBKO Yy TOrO, KTO HWUYEro He aenaet. OgHako
Npwv nocTaHoBKe 3OPEKTUBHON CUCTEMbI Be3-
OMacHOCTX BMOJSIHE BO3MOXHO CAenatb 3TOT
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PUCK MUHMManbHbIM. O6bekToM He3onacHo-
€TV 6K3HeCa ABNAIOTCA Pecypchl B CaMOM LWK-
POKOM CMbIC/le: aKTUBbI, UMYLLECTBO, MHOOP-
Maumsa, WHTenneKkTyanbHas CoOCTBEHHOCTD,
KNMEeHTbI, NepCoHan, TeXHONOTN U Tak Aanee.

Cuctema [oMKHa OXBaTbiBaTb BCEX COTPYA-
HWKOB, HaYMHaA C PYKOBOAMTENA W 3aKaHUM-
BaA TEXHUYECKMM MepCcoHanom.

CerofHA He CyLWecTByeT yHWBEPCanbHOM
cucteMbl  6esonacHocTH. Kaxkpasa cuctema
6e30MacHOCTY - YHUKaNbHbIA NPOEKT, TPUrog-
HbI TONbKO ANA NpeanpuaATUA, ANA KOTOPOro
OH pa3paboTaH 1 BHEAPEH.

OpraHun3aumsa 6e3onacHoCcTV b13Heca - no-
CTOSIHHBIN NPOLIeCC, HO KOTOPbIA CMOocobeH
obecneunTts  AeATENbHOCTb  MPeanpuUATHS,
Ou3Heca Ha 6ECKOHeUYHO AnTeNbHOE Bpems.

- Kakoe HanpaBneHue cBoell geATenb-
HOCTU Bbl CYMTaeTe NPMOPUTETHbIM?

- Y HaC HeckoNbKO HampaBfeHwi: 370 u
cynebHO-3KOHOMMYeCKaa 3KCNepTu3a, ayau-
TopcKas [eATenbHOCTb, BaHKPOTCTBO du3M-
yeckux N, obpasosaTenbHaa 4eATeNbHOCTb.
TpyaHO CKasaTb O MpUopUTETaX, Kaxaoe Ha-
npaBfieHne oUeHb BaKHOE, HyXKHOe. ..

- Kakue uenun n sagaum cebe ctaBure?

- Llenn, HaBepHoe, Kak 1 y ntoboro brsHeca
— [anbHeNnwee pa3BuTMe, a 3afa4Yy AeNCTBU-
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TeNbHO MHOMO, U WX ANA Hac CTaBAT Haliu
KNneHTbl. HaBepHOe, yxke AaBHO Mpowsno To
Bpema, Koraa 3apabaTbiBaHuWe aeHer Obino
eNHCTBEHHOW 3afjayent Om3Heca. XoyeTca
CBOVIM A€fIOM Y/lyyllaTh KauyecTBO XMU3HW flio-
[iel, Halero ropoga v nomoraTb B 3TOM Apy-
MM NpeanpuHnMaTenam. M ecnm ato nonaet
No «Uenouyke» OT KakAoro npencraButens
6v3Heca, NpeAcTaBnAeTe, Kak OyaeT 340pOBO?

- KTo Baw rnaBHbIA 1 CaMblil YacTbI
KNNeHT?

- Kaabln KAWEHT, KOTOpbIM K Ham npu-
Wwen, — rnasHblin. BHe 3aBUCUMOCTM OT TOrO,
3TO yCMewWHblA NpeanpuHYMaTeNb, KOTOPOMY
Hy’>KHa MOCTaHOBKa CMCTEMbI SKOHOMUUYECKOMN
6e30nacHOCT, UK 6abyna-neHcrMoHepKa, Ko-
TOpas nonana B «A0NTOBYIO AMY» 1 el HyXHa
NMOMOLLb MO CAMCAHWIO JONTOB, UM HauYMHato-
WM NpeanpuHMMaTenb, KOTOPOMY Hado Mo-
MOYb B BbIOOPE CUCTEMbI HANOrOOBNOKEHNA.
Ho, KOHeyHO, B OCHOBHOM HalW KAWEHTHI
— NpeanpuHUMaTeny — HactoAlwve, byaylme
UK NpeanpuHMMaTeN B MPOLWOM, MNOAY-
UMBLLME B pe3ynbTaTe NpefanpuHYMaTENbCKON
neATenbHOCTM Npobnembl, C KOTOPBIMU Mbl U
nomoraem CrpaBuTbCA.

- Kakum o6pasom BbiCTpoeH Balu o6pa-
30BaTeNbHbIN Npouecc?
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- Mpexae BCero, 370 nNepefaya npakTnde-
CKMX 3HaHWI 1 onbiTa. Cornacntech, Teopuio
MOXHO NoynTaTh AOMA Ha AvBaHe. [pu 3Tom,
ecnn B3ATb, Hanpumep, Hanorosbin Koaekc,
pa3Be MOXHO ero MoHATb C MepBOro pasa
NpoYTeHMA HauMHalowemy npeanpuHMMa-
Tenio? 1nAa obblYHOro YenoBeka, He Npodec-
CcnoHana B aTon chepe, OH xKe HeunTaem (Aa
NPOCTAT MEHA Hallu 3akoHopgaTenw!), a BOT
nepeBeCTH ero «Ha PYCCKUI A3bIK», Pa3fno-
XWTb B CXeMmbl, B Tabnuuy, 4tobbl 13 OfHOW
CXeMbl MOXHO ObIfIO MOHATL, YTO 3TO 33 Ha-
NOr, - Kak pa3 OAHa M3 Hawwx 3ajay Ha ce-
MMHapax.

Mpvmep: nonpobyiTte npountate B Ha-
norosoM Kopgekce, uto Takoe Hanor EHBII.
MpoyTeHrieM OH BOCMPUMHUMAETCA CAOKHO,
a BOT B CXxeme CTaHOBMUTCA CPa3y MOHATHbIM
ANA pacuyeTa U NMOHUMAHWA ANA CPaBHEHWS,
BbIFOAHA /M OHAa MPW TOM UAM MHOM BUAe
AeAaTenbHOCTW. Ha 0byyeHnn Mbl He TOMbKO
paccumMTbiBaEM Ha MpuMepax, Kakas cucTe-
Ma HanoroobAOKEHWA BbIFOAHA, «CTbIKyem»
OfHW HOPMATMBHbIE aKTbl C APYrUMU W
YUMM paccunTbiBaTb «TOUYKYy 6e3yObITOUHO-
CTW» B NpoeKTe. Mbl JlaeM peasbHble COBETHI,
Kak 3alMTnTb CBOM BW3HEC, COXPaHNUTb ero,
Kak B3aMMO[LeNCTBOBaTb C MPOBEPAIOWMMMU,
KaKme pUCKM BCTpeyaloTcs Ha nyTu BusHe-
Ca M KaKk 3TV PUCKM MMHUMU3MPOBaTb. Mory
CKasaTb C MOJIHOW YBEPEHHOCTbIO:  Halw
TPEHWHIN A3l0T YHWUKambHble 3HaHWA, BO3-
MOXHble cpa3y kK npumeHeHumio. OT3bIBbl O
HaLWMX CEMMHapax U TPeHWHrax Bceraa ToNb-
KO nonoxutenbHble. Becb obpasosaTtesib-
HbI MPOLEeCC CTPOUTCA UCKIIOUMTENBHO Ha
NPaKTUYeCKUX Keicax, npumepax, AaloTca

RUSSIAN BUSINESS GUIDE {MARCH 2018}

peanbHble pelleHna BO3HMKaloWMX B Mpo-
Liecce busHeca npobnem u 3aaay v BO3MOX-
HOCTb UX NMPUMEHATD.

- Pacckaute o Hambonee BaXKHbIX
AOCTVIKEHNAX Ballell opraHusauyum -
YTO 3TO 3a NPOEKTbI?

- Bce Halum NnpoeKTbl ANA MeHA O4eHb Bax-
Hble. Hanpumep, YHWKanbHbIA NapTHEPCKNUIA
npoeKkT «bu3Hec-wkona ANa NoApOCTKOBY,
Koraa BCe 4O eAMHOro poanTenn B ronoc
nocne obyyenua 3assnanun: «Cnacnbo sam!
[lletn 3a Hepgeno namenunucs! Ctann bonee
OTBETCTBEHHblE 3a CBOW AEWUCTBUA, COB3,
MoCTynKKW, CTanu 6Gonee paccyguTenbHble,
nosspocneswuel» A Beab 3TWM MOAPOCTKM
- 3T0 Hawe byayllee, Kak Obl BblCOKOMap-
HO 3TO HuM 3Byuano! Cornacurech, Kaxablv
poauTeNnb PaHoO WM NO3AHO 3adaeT cebe
Bonpoc: «Kak nomoub cBoemy pebeHKy Ao-
CTWYb ycnexa?» W Kaxaomy xoueTtca, utobbl
ero f1eTm NpasuibHO BbiIbpanu npodeccuio
W CTann OTAMYHBIMK CNeumnanmcTammn B CBo-
eMm flene. busHec-narepb Ana geten - 370
He NpPOCTO He3abbiBaeMble [HWN LIKOMbHbIX
KaHWKyf, HO 1 0O6CTaHOBKa HK3Hec-TBOpUE-
CTBa, YHWKanbHaa obpasoBaTenbHasa Mpo-
rpamMma, [eATeNbHOCTb B MasnblX rpynnax fo
10 yenoBek, HOBble APY3bA 1 BNeyaTieHns.

Bu3Hec-narepb - 3T0 TBOPYECKMIN NMPOEKT,
6narogapa KOTOPOMY COCTOMTCA 3HAKOM-
CTBO pebsaT C MMPOM peanbHOro busHeca,
COBpPEeMEeHHbIMIU TpeHaamu, obpa3oBaTefb-
HBIMW NPaKTUKaMK. DTO ABMKEHMWE K HOBbIM
3KOHOMMYECKMM 3HaHMAM, OTKPbITUAM, Ca-
MOCTOATENbHbBIM AENCTBUAM 1 pe3yfbTaTaM.
DJTo BCTpeya Tex, KTO pasgenseT LeHHOCTU
npeanpUHUMaTENbCTBA.

Nnn npoekT «KeHckaa OGuU3Hec-WKona.
OTKPbITb TaKylo WKOMY - 37O ObINO MOe NNy-
HOe efaHue, yCnewHo BOMAOTMBLIEECA B
XM3Hb. Ero uenbio Hbina NoMoLlb KOCTPOM-
CKNM XeHLMHaM B co3aaHnmn 6e30MacHoro u
npubbinbHOro 6rsHeca. ObyyeHne B WKoNe
ANVNOChb ABa MecAua v Oblo COBEpLIEHHO
6ecnnatHbIM AnA cnywatenbHu. B nporpam-
My BXOLMAN NPaBOBble OCHOBbI NpeanpuHu-
MaTeNbCKoW AeATeNbHOCTU, OCHOBLI MapKe-
TWHra, ByXranTepckoro yuyeTa v OTYETHOCTH,
HanoroobnoxeHuna, BU3HeC-NNAHNPOBAHNA,
TPYAOBOro npaea, bpeHanpoBaHuA.

370 ¥ NpoeKT «[loBblileHne GUHAHCOBOW
rPaMOTHOCTY FpaxAaH», rae Mbl exKefJHeBHO
nposoavm no 1-2 6ecnnaTtHbIX KOHCYbTa-
UM ANA He3alWKLLeHHbIX CNOeB HaceneHus,
3TO M CNUCaHWe AONTOB GU3NUECKIM NKLaM
M CneuayauT, rae Mbl 3alunllaem MHTepecs
COBCTBEHHMKA.

- TpaAWLUMOHHBIA BOMPOC:
Tecb NaHamu Ha 6yayuee.

- MpoponxeHne paboTbl Haf MOBbILLIEHN-
eM GVMHAHCOBOW rPamMOTHOCTU NpeanpuHu-
maTtenel, BbiBOA npoekTa «bwsHec-narepb
ANA NOAPOCTKOB» C PErvoHanbHoOro Ha de-
JepanbHblil ypoBeHb, HanucaHue yyebHmka
npeanpuHUMaTENbCTBa  ANA  MOAPOCTKOB,
nposefeHne cynebHO-3KOHOMUYECKMX IKC-
nepTu3, 3HaUYeHNe KOTOPbIX TPYAHO Mnepeo-
UeHWTb npy GUHAHCOBbLIX Cropax, 3alimnTa
MHTEPeCcoB COOCTBEHHWKOB MpW ayamTop-
CKMX npoBepkax. OgHUM CNOBOM, Mbl MPO-
JOMKMM paboTy MO BCem HanpasneHuam u
Oyfem peanv3oBbiBaTb HOBble MHTEPECHble
NPOEKTHI.

nogenn-
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«WE HELP TO COPE WITH
PROBLEMS»

In one of the interviews, the forensic and economic expert, director of the Center for Forensic Expertise and Audit,
co-founder of FinExpert, auditor, lecturer of the Institute of Business Security Alla Bubnova said: «A person should
love the business which he or she is engaged in» And indeed: all lines of multifaceted activity are equally loved

by her, to each she gives a part to herself and her soul.

o m S E e

- Mrs Bubnova, if we talk about
business security in general: what criteria
can it be determined by?

— Security is the first vital necessity of any
system. And business is not an exception and
it needs to organize security. If we rephrase
Federal Law No. 2446-1 of 05.03.1992, then
business security can be defined as the state
of protection of owners against internal and
external threats. While doing business, one
should never forget that entrepreneurship
is always a risk. Even the definition of
entrepreneurial activity specifies that it is an
independent activity carried out at one’s own
risk, aimed at the systematic receipt of profits

from the use of property, the sale of goods,
the performance of work or the provision of
services.

The task of the business organization
system is to minimize these risks, and
allocate resources to increase profits. At all
my seminars | recommend businessmen and
entrepreneurs, while doing their professional
work, never forget about the organization
of the economic security system, which
includes activities that allow avoiding threats
to business or minimize them.

Given the internal multidimensionality of
business and many external links at all levels —
financial, industrial, social - modern business

is vulnerable enough.

Any, even the slightest conflict with
state control bodies, partners, competitors,
employees, social environment can lead to a
situation that seriously threatens business.

[t is important to understand that business
security is relevant for all enterprises,
regardless of their size — from small business
to large corporations.

To effectively maintain business security at
the required level, you need not only to know
all external and internal factors, but also to
constantly monitor possible threats.

Here is an example: practice shows that if
the owner does not take part in the control
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and construction of the security system
of his or her business, the hired managers
often work in such a way as to achieve their
personal goals, including illegally enriching
themselves at the expense of the owner.
And there are many such options. Often it is
difficult for a director himself to shift from the
goal of maximizing profit to the purpose of
organizing the system of economic security.
But the receipt of profits cannot indicate that
the enterprise is in economic security. It is
impossible to zero risks. Zero risk is only for
someone who does notdo anything.However,
when setting an effective security system, it is
quite possible to make this risk minimal. The
object of business security is resources in the
broadest sense: assets, property, information,
intellectual property, customers, personnel,
technology and so on.

The system should involve all employees,
from the director to the technical staff.

Today there is no universal security system.
Each security system is a unique project,
suitable only for the enterprise for which it is
designed and implemented.

The organization of business security is an
ongoing process, but it is capable of ensuring

RUSSIAN BUSINESS GUIDE {MARCH 2018}

the activities of an enterprise, business for an
infinitely long time.

- What line of your activity do you
consider as a priority?

- We have several activities: forensic
and economic expertise, audit activities,
bankruptcy of individuals, educational
activities. It's hard to speak about priorities,
each area is very important, necessary...

- What are your goals and objectives?

— The goals, probably, are like for any
business — further development, but there
are really many tasks, and they are put for
us by our customers. Probably, the time
when earning money was the only task of
business has passed long ago. | want to
improve people’s quality of life, our city and
help other businessmen in this. And if it goes
along the «chain» from every representative
of business, can you imagine how great it will
be?

- Who is your main and most frequent
client?

— Every client who came to us is the main
one. Regardless of whether this is a successful
entrepreneur who needs a system of
economic security, or a retired grandmother

who is in a «debt hole» and needs assistance
in writing off debts, or a starting entrepreneur
who needs help in choosing a tax system. But,
of course, mostly our clients — entrepreneurs
— are real, future or entrepreneurs in the past,
who got problems as a result of business
activity, which we help to cope with.

- How is your educational process
built?

— First of all, this is the transfer of practical
knowledge and experience. Agree, the theory
can be read at home on a sofa. At the same
time, if you take, for example, the Tax Code,
is it possible for the beginning entrepreneur
to understand it from the first reading? For
an ordinary person, not a professional in this
field, it is also unreadable (let our legislators
forgive mel), but translate it «into Russian»,
put it in diagrams, in a table, so that from
one scheme one can understand what kind
of tax, is just one of our tasks at the seminars.

Example: try to read in the Code what the
UTII tax is. It is difficult to understand it in
written form, but in the scheme it becomes
immediately understandable for calculation
and understanding for comparison, whether
it is beneficial for one or another type of
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activity. During our training we not only
calculate on examples which tax system is
beneficial, we «oin» some normative acts
with others or we are learning to calculate
the «breakeven point» in the project. We give
real advice how to protect your business,
keep it, how to interact with auditors, what
risks are encountered in the way of business
and how to minimize these risks. | can say
with full confidence: our trainings give
unique knowledge, that can be immediately
applied. Reviews about our seminars and
trainings are always only positive. The entire
educational process is built exclusively on
practical cases, examples, real solutions are
given to the problems arising in the business
process and the challenges and the ability to
apply them.

- Tell us about the most important
achievements of your organization -
what are these projects?

— All our projects are very important
for me. For example, the unique partner
project Business School for Teens, when all
the parents after the training stated in the
voice: «Thank you! Children changed in a
week! They became more responsible for
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their actions, words, actions, became more
reasonable, matured!» But these teenagers —
this is our future, no matter how lofty it may
sound! Agree, each parent sooner or later
asks himself the question: «How to help a
child succeed?» And everyone wants his or
her children to choose the right profession
and become excellent specialists in their
business. Business camp for children is not
just unforgettable days of school holidays,
but also, Atmosphere of business creativity,
Unique educational program, Activities in
small groups of up to 10 people, New friends
and impressions.

The business camp is a creative project,
through which children will get acquainted
with the world of real business, modern
trends, educational practices. This movement
is towards new economic knowledge,
discoveries, independent actions and results.
This is a meeting of those who share the
values of entrepreneurship.

Itis the project Women'’s Business School. It
was my personal desire to open such a school,
which was successfully realized. Its goal was
to help the Kostroma women in creating
a safe and profitable business. Schooling

lasted two months and was completely
free for students. The program included the
legal foundations of entrepreneurial activity,
the basics of marketing, accounting and
reporting, taxation, business planning, labor
law, branding.

This is also the project for Raising the
financial literacy of citizens, where we
daily hold 1-2 free consultations for the
unprotected segments of the population,
including writing off debts to individuals and
special audit where we protect the interests
of the owner.

- The traditional question: can you
share your plans for the future?

- We are going to continue work
on improving the financial literacy of
entrepreneurs, raise the project Business
Camp for Teens from the regional to the
federal level, writing an entrepreneurial
textbook  for  teenagers, conducting
forensic and economic assessments whose
importance cannot be overemphasized in
financial disputes, protecting the interests
of owners in auditing. In a word, we will
continue to work in all areas and will
implement new interesting projects.
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J

U3OATENbCKUIA OM

MHUS nk

pad

KOCTPOMA

KpynHbii noanrpaduueckmnin komnnekc «JInHusa paduk Koctpomar 3a ueTBepTb Beka CBOErO
NPUCYTCTBMA Ha PbIHKe nonurpadum 3apekomeH1oBan cebs oTnyHbiM NnapTHepom. Cioaa obpallatoTcs
C 3akasamu Pa3nMyHoOro Gopmara 1 Konm4ecTsa, HO Ha BbIXOAe BCeraa Noy4aeTca NPOayKT
HeV3MEeHHO BbICOKOrO KauecTsa. PacckasbiBaeT reHepanbHbin gupekTop 3A0 «JluHuna Npadpuk
Koctpoma» IOpuin AHaTtonbeBuy lNyces.

- IOpuit AHaTonbeBUY, YTOGbI MOHATD,
KaK Bbl ao6unucb ycnexa, Heo6xoaumo
3HaTb, C Yero ke NPULLIOCb HAuMHaThb...

- [a, Hawa vcTopua JOCTaTouHO AnvHHaA. B
3TOM rofly UCnonHAeTCA 25 neT Halwel paboTsl
Ha pblHKe nonurpadum.

Al B cBOE BpemA OKOHUMT MOCKOBCKMIA MO~
rpaduyeckunin MHCTUTYT, KOTOPbIN Cetuac Ha3sbl-
BaeTCA Akagemuielt neyat, No CneumnanbHoCTH
«MHKEHep-MeXaHVK nonmrpadryeckoro npoms-
BOACTBa». Heckonbko net npopaboTan Ha rocy-
[lapCTBEHHbIX NpeanpuATUaAx B EkatepuHbypre,
Apocnaene, Koctpome. [lo Tex nop, noka 8 1993
rofy, o6beVHVBLLMCE BMeCTe C MapTHepamu,
He Co3[any KOMMaHWio, KOTopaa CTana 3aHu-
MaTbca TpadapeTHoW nevaTbto. Tak B KocTpome
noABMMaCh NepBad YacTHasA TUnorpadus.
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Kpome TpadapeTHoit neyatn, Mbl 6pani 3aka-
3bl Ha M3rOTOBMEHVIE BU3WTOK, BykneTos. Ho 310
Beflb OblN HenpocToin 1993 rog, nonnrpadum kak
TakoBOW B TO BpemaA He Obino. Ham npuwwnocs
BCEMY YUMTbCA. TeXHONOTMYECKMM OMbIT Mbl
NprobpeTanu y HalMX NMapTHepOB — OAHOM 13
KpYNHEMLUMX CTONNYHBIX KOMMaHWIA, 1 Mbl H6na-
rofapHbl 3a HaLle COTPYAHWYECTBO.

Mbl Hauanu pa3srBaTb OpCeTHyl0 MneuaTb,
BbIMyCKaTb NMPOAYKLMIO C GanbLOBKOW, LUMTbEM,
Ha NPOBOOKY, KNen. Koraa Havanm BbIXOAWTb
LOMCKOHTHbIE KapTbl, Mbl OAHWMM 13 NEPBbIX B
ropoae 3aKynuamn TeXHOMOTMIO 1 CTa 3aKOHO-
[ATeNAMM «MOfbI Ha ANCKOHT.

Tak, NocTeneHHo, LWar 3a Larom, Mbl Hapabo-
Tanu onbIT, 0603HaUMM aCCOPTUMEHT. Ho nonw-
rpadua — cdepa NMOCTOAHHO Pa3BMBAIOLLAACA.

Mo3ToMy CKa3aTb, UTO Mbl JOCTUIN BCETO, YErO
TOJNBKO MOXHO, KOHEUHO, HEMb3A.

- Yem Bbl pyKOBOACTBOBaNUCb npu no-
CTpoeHUU cBoero 6uMsHeca: MHTyMLUMeR,
3HaHuAMM, Bepoi B nobepny? Kak orcne-
XKUBanm MogHble TEHAEHLUN N perynmpo-
BajM CNpoOC Ha NPOAYKUMIO CBOEro npo-
nsBopgcTea?

- Bbl 3HaeTe, 370 pe3ynbrat Halero Konnek-
TMBHOrO Tpyfa. Mbl konnervanbHoO Cosfasanm
NPEANOXKEHWA, V3yYann PbIHKKM, 3aHUMannCh
MapPKETUHIOM, €3AWIN Ha BbICTaBKW W CTaHO-
BUANCh WX yyacTHMKamu. COBOM, 3aABAAN O
cebe BCemy BO3MOXHbBIMM COCObamu: CHavana
B CBOEM «JOMalLHEM» PETVOHE, 3aTeM BbILAV 3a
€ro rpaHuLibl 1 06paTUIN BHUMAHUE Ha PbIHKM
3apybexHble. MHoro paboTbl NpuULWIoCL Npo-



BECTW, HO pe3ynbTaT TOro CToUT. Yxe K 2000-my
rogy O HacC 3aroBOpun, MOABUAKCH NepBble
MOCTOAHHbIE KMEHTbI, Mbl CTafIN HE NPOCTO TW-
norpaduen NonNHOro TEXHONOrMUYECKOro LMKN3,
Mbl CTanm TUnorpaduren, KOTOpYIO yxKe XOpOoLLIO
3HaNM B pofHoM KocTpome 1 B 6iviKHeM 1 Aanb-
Hem 3apybeskbe.

- Hukorpga Bac He nocewana Mbicnb,
YTO HAa KAKOM-TO 3Tane MOXHO 6b1J10 6bl
no-Apyromy BbiCTpauMBaTb CBOIO NoOnAu-
TNKy?

- EctectBEHHO, UTO Kakve-TO MPOEeKTbl He
CTaHOBMINCh YCNELLHBbIMK, TAE-TO Mbl Tepnenm
Heyzauy, HO B LIefloM, A XO4y CKasaTb, YTO BCE
[enanv NpaBuIbHO. Y Hac 3ameyaTenbHble TBOp-
yecKme KMeHTbl: HeKoTopble 13 HKX MPUXOAW-
NN K HaM C TaKMMM 3aKa3amin, 4TO NPUXOAMIOCH
nof HKX 3aKynaTb CrelnansHoe 060pyaoBaHHME.
KTO-TO CKaXKeT, UTO 3TO HeHy<HadA TpaTta [eHer,
HO ANA MEHA 3TO OMbIT, KOTOPbIV PaHO MM NO3[-
HO NpuroamnTca B byayLem.

Bo MHorom 6narofaps Takol Mo3vumu, Mbl
OTHOCUTENBHO NIErkO BLICTOANM B KpW3mC 1998
roga, He yTpatMnm CBoux nosnumin 8 2014-m,
KOrga CTOMIKHYNIUCb C MOCNEACTBUAMM CaHKLW-
OHHbIX OrPaHNYEHUI.

- B yem OHM BbipasnANCbL MMEHHO AnNA
Ballero npeanpuATnA?

- Ha Hawem npon3BoacTBe BeNMKa A0NA UM-
nopTHOW cocTasnsAtowwell. Bce obopynosaHue,
KOTOPOE Mbl MOKYMaeMm, — 3TO BbICOKOMPOW3BO-
AvTenbHoe coBpeMeHHoe 0bopyaoBaHue, Npo-
1n3BeaeHHoe B fepmaHnn. Matepuansl, KOTopble
MCNonb3ytoTcA B nonurpadum (kpacka, bymara,
XUMUA 1 TA), NOMyYaem OT 3apyOexHblx MocTas-
LLINKOB.

[1o3TOMy KOrfia LeHa Ha pacxofHble mMaTepu-
anbl B CBA3W C KPMU3MCOM YBENMYMNaCh POBHO
B [Ba pa3a, Mbl CTa/M MCKaTb MyTU CHWKEHUA
3aTpaT M COXPAHEHWA KayecTBa BbiMyCKaeMOoW




NPOAYKLMK, B pe3ynbTaTe CMOMN elle bonblue
YKPEenUTbCA Ha pbiHKE NMOAUIPAdUUECKIX YCIyr.

Bpems Kpu3snca — 3TO Bcerga Bpems HOBbIX
pelueHmin!

- Ko Baw KnneHT?

- Hawa knueHTcKasa 6a3a — 3To NONTopbI Thics-
Y GU3NYECKMX U IOPUANUYECKIMX NNLL HE TONBKO
B KocTpome, Ho 1 B MOCKBe, 1 B Onv3nexatimx
ropopfax, Bonorge, Yepenosue, Kupose. 370 Pe-
cnybnvika TatapcTaH: HalWWMK MOCTOAHHbBIMM 3a-
Kaszunkamu asnaetca 033 «Anabyray. Boimrpanu
TEHAEP 1 pa3mMeLani Hally NpoayKUMio B AKy-
VN, XabapoBcke. B 0OCHOBHOM, 3TO peKknamHble
KaTanoru, 6aHHepbl, >KypHaribl, 6POLLIOPbI, KHUM
B MATKOM W TBEPAOM NepenreTe, BCe BUAbI yra-
KOBKW ¥ MHOTOe fipyroe

- A Kakoe 13 3TUX HanpaBfieHnli BaM Ka-
)KeTcA Hanbonee nNepcneKTUBHbIM?

- Mbl He Aenaem ynop Ha 4em-TO OFHOM.
OcBavBaem 1 HoBble Ana cebs TexHONormn, u
CTapble CTapaemcs yCOBePLLIEHCTBOBATb, UTOObI
OCTaBaTbCA AMHAMNYHO Pa3BMBAIOLLMMCA Npea-
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npuATHeM, CMOCOOHBIM YAOBNETBOPUTL Cambl
B3blCKaTeNbHbIN CMPOC.

[vBepcndrkauma no3sondeT Ham ycrnewHo
BblAEPXVMBaTb KOHKYpeHUmio. CKakem, BO BTO-
PO NOMOBYHE rOAa OCHOBHAA Macca 3aKasos —
3T0, KaK A1 y»e CKa3ar, kaneHaapu. BecHa — Bpe-
MA OypHOW BBICTAaBOUYHOW AEATENBHOCTM, K HaM
MPUXOZAT 3a KaTaforamu, YNakoBKOW 1 ApYyron
PeKNaMHOM NPOAYKUMEN. KHWIM, KypHanbl, ra-
3€eTbl pa3mellaem C UCMoMb3oBaHMeM CBOOOA-
HbIX MPOW3BOACTBEHHbIX MOLHOCTEN B TeueH1e
BCEro rofa.

Mbl MOXeM BBINONHUTL NtoOOM 3aka3 Kade-
CTBEHHO M B CPOK. Cepbe3Ho pa3BriBaeM Ha-
NpaBneHvie yNakoBKY, B YaCTHOCTW, MOAapOuY-
HOW.

«JHKA Mpadmk» — CTabWNBbHO 1 KauecTBEHHO
paboTatoliee NpeanpuATMe, HaleneHHoe Ha
BbINOJHEHWE NOXenaHWi 3aKasunka. Haw kon-
NeKTUB — 3TO COODWECTBO BbICOKONpOodeccu-
OHarbHbIX, MHTEPECHBIX 1 A0OPOXKeNaTeNbHbIX
niofel. Halw 3akasumk nosydaeT TexHonormye-

CKyI0 MOAAEPKKY W COMPOBOXKAEHME 3aKa3a OT
CO3AaHMA OpUrMHaN-MakeTa A0 COrNacoBaHMA
BCEX HIOAHCOB NCMONHEHNA PaboT.

- MoxeTte chopmynupoBaTb rnaBHbie
NPUHLMNbI BallMX OTHOLIEHWI C KNINeH-
Tamn?

- C KaXabIM KNMEHTOM Mbl paboTaem Kak nap-
THEpPbI U CTapaemcs, YToObl Halla COBMECTHas
paboTa MpMHOCKAA OTIMYHbIE pPe3ynbTaThl W
CO3/1aBana XopoLne, AOAroCPOYHblE, AENOBbIE
OTHOLLEHWS.

UspaTenbckuin gom

«JlnuHna Npadpunk Kocrpoman.
Koctpoma, yn. Tutosa, A.13.
TenedoHbi: (4942) 421-424, 322-804
e-mail:info@linia-grafic.ru.

r. Koctpoma, yn.
ConoHukoBcKas, g.1T.
TenedoHbi: (4942) 431-030,
430-902, 433-401
e-mail:info@linia-grafic.ru.
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The large printing complex Line Graph Kostroma for a quarter of a century of its presence in the
printing market has established itself as an excellent partner. They are treated with orders of various
formats and quantities, but the output is always a product of consistently high quality.

Yuri Anatolyevich Gusev, CEO of Line Graph Kostroma CJSC, speaks.




- Mr Gusev, in order to understand how
you achieved success, it is necessary to
know what you had to start with...

—Yes, our history is quite long. This year marks
25 years of our work in the printing market.

| graduated from the Moscow Polygraphic
Institute, now called the Moscow State
University of Printing Arts, specializing in
«mechanical engineer of printing production.
Several vyears | worked at state-owned
enterprises  in  Yekaterinburg,  Yaroslavl,
Kostroma. Until then, in 1993, | teaming up with
partners and created a company that began to
engage in screen printing. Thus, the first private
printing house appeared in Kostroma.

In addition to screen printing, we took
orders for the production of business cards,
booklets. But 1993 was a difficult time, there
was no printing at that time. We had to
learn everything. We gained technological
experience from our partners — one of the
largest companies of Moscow, and we are
grateful for our cooperation.

We started developing offset printing,
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producing products with folding, sewing, on
wire, glue. When discount cards began to
appear, we were among the first in the city to
purchase technology and became legislators of
«fashion for a discount».

So, gradually, step by step, we have gained
experience, set the range of services. But
printing is a constantly developing sphere.
Therefore, to say that we have achieved
everything that is possible, of course, is
impossible.

- What guided you in building your
business: intuition, knowledge, faith
in victory? How did you track fashion
trends and regulate the demand for your
products?

—You know, this is the result of our collective
work. We collectively created proposals,
studied markets, engaged in marketing, went
to exhibitions and became their participants.
In a word, we declared ourselves in all possible
ways: first in our «home» region, then we
stepped out of its borders and drew attention
to foreign markets. A lot of work had to be

done, but the result is worth it. Already by the
year 2000, people started talking about us, the
first regular customers appeared, we became
not just a full-cycle printing house, we became
a printing house, which was already well
known in our native Kostroma and in the near
and far abroad.

— Have you ever been visited by the thought
that at some stage it was be possible to build
your own policy in a different way?

— Naturally, some projects did not become
successful, somewhere we failed, but in
general, | want to say that everything was
done right. We have wonderful creative clients:
some of them came to us with such orders that
we had to buy special equipment for them.
Someone can say that this is an unnecessary
waste of money, but for me it is an experience
that will sooner or later come in handy in the
future.

Largely due to this position we relatively
easily survived the crisis of 1998, did not lose
our positions in
consequences of




- What did they mean for your company
in particular?

— The share of the imported component
in our production is high. All the equipment
that we buy is high-performance modern
equipment  manufactured in Germany.
Materials that are used in printing (paint,
paper, chemistry, etc) are shipped by foreign
suppliers.

Therefore, when the price of consumables
increased exactly twofold in connection with
the crisis, we began to look for ways to reduce
costs and maintain the quality of products, as a
result, we were able to strengthen even more
in the market of printing services.

The time of crisis is always time of new
solutions!

-Who is your client?

— Our client base is one and a half thousand
individuals and legal entities not only in
Kostroma, but also in Moscow, and in the
nearby cities of Vologda, Cherepovets, and
Kirov. This is also the Republic of Tatarstan:
our regular customers are the SEZ Alabuga.
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We won the tender and placed our products
in Yakutia, Khabarovsk. Basically, these are
advertising catalogs, banners, magazines,
brochures, books in soft and hard cover, all
kinds of packaging and much more.

- And which of these areas seems to you
the most promising?

- We do not focus on one thing. We learn
new technologies for ourselves and try to
improve the old ones in order to remain a
dynamically developing enterprise that can
satisfy the most fastidious demand.

Diversification allows us to successfully
withstand competition. For example, in the
second half of the year the bulk of orders
are calendars. Spring is a time of teeming
exhibition activity, we are visited for catalogs,
packaging and other advertising products.
Books, magazines, newspapers are produced
using free production capacities throughout
the year.

We can fulfill any order qualitatively and
on time. We seriously develop the services of
packaging, in particular, for gifts.

Line Graph is a stable and qualitatively
working enterprise, aimed at fulfilling the
customer’s demands. Our team is a community
of highly professional, interesting and
benevolent people. Our customer receives
technological support and maintenance of
the order from the creation of the original
layout to the coordination of all the nuances of
execution of works.

- Can you formulate the main principles of
your relationships with customers?

— With each client we work as partners and
try to ensure that our joint work gives excellent
results and creates good long-term business
relationships.

Publishing house Line Graph Kostroma.
Titova 13, Kostroma.

Phone: (4942) 421-424, 322-804

e-mail: info@linia-grafic.ru
Solonikovskaya 1 G, Kostroma.

Phone: (4942) 431-030,
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Pyb6unsr mpaunvie yeenu, weprenu
6 HeM,

Buympu nypnypro-kpossnsie,
AnMmasvl 8CRbIXUBATU PO30BLIM
ozHem,

Ipobsicy, kax cresvl nedsHble.

Becyennvimu uepan sasemmpwiil
nepcmenv Motl,

Ho samaennvimu nyyamu:

Tax ceemum u 2opum coKpuimulii
NnoaymovMotl

Cmapunublii 00pas 6 yapcrkom
xpanme.

aBEPHOe, HeT TaKoro YefloBeKa B M1pe,

KTO Obln Obl COBCEM paBHOAYLEH K

yapyrolemy — Gnecky  AparoleHHo-

cTel. A CKONbKO MucaTener 1 nosToB
MMPOBOW NIUTEPaTypPbl ONKMCHIBaNX CTPACT1 Mo
[paroleHHbIM MeTany 1 KamHAam! [DkoH foncy-
opcy B cBoei nsBectHo «Care o PopcanTax»
paccKasblBaeT, Kak MMaBHbI repot Comc aaput
csoelt fouepun Onep B roAoBLUVHY ee cBaabOb
6poLUb: «MPUYYAINBO BbITOUEHHbIN, MPUYYAIV-
BO Nepen1BaloLLMCA KyCOYek onana B onpase
13 AparoLieHHbIX 6punnmaHToBy. «O, Kakas npe-
necTbl» — obpanosanacb Onep. «BeHepa, Bbl-
XOAALLAA 13 MOPCKOW MeHbI, UK YTO-TO B STOM
nyxe,— nposopuan Comc. — PeakocTb. HyxHo
ee CMOTPETb NPV CUAbHOM OcBeLLeHuny. CTpa-
CTW, UHTPUIV, BOMHbI, NOOOBHbIE POMaHbI, Mpe-
[aTenbCcTBa W NPU3HaHWA B BEYHON NOOBM. ..
TakoBa cvna AparolieHHocTel. Mprbnm3nTbea
K POCKOLUM M PacCMOTPETb ee NP «CUbHOM
ocBelleHnr» 1 Ham nomorna MapuHa Copokm-
Ha — ampekTop OAQ «KOCTPOMCKOW 0BENNPHbIN
3aBOAY.

KocTtpomckoit tosenmpHbil 3asof (KotO3) ss-
NAETCA OAHWUM 13 CTapelLLIVX 1 Hanbonee Kpyn-
HbIX W aBTOPWTETHBIX MPOW3BOAMTENEN toBE-
TMPHBIX U3AENMI, PabOoTaOLWMX Ha TepPUTOPIUM
Poccnn. Ceoto mnctoputo npeanpuATe Beaet
¢ 1939 ropa. Bbicokoe KauecTBO BbiMyCKaemowm
NPOAYKLUMM B COUETaHMN C OTIIMYHBIM AM3aNHOM
N WWPOKNM aCCOPTVMMEHTOM, MO3BONAIOLMM
YLOBNETBOPUTD 3aMnpochl Ntoboro nokynatens, —
BOT OCHOBHble OTnYmTENbHbIE MpU3HaKK KokO3.

MapuHa CopokmHa: <Y HaC Kaxablii MecaAl
BbIxoAMT 30-40 HOBbIX 13aenui. [lenaem nerkune
KOMneKkumm BeCOM OT MOJyTopa rpammoB AnA
MacCCOBOrO MOKynaTtena C YYeTOM HbIHELLHeR
3KOHOMMYECKOM cuTyaumn. Ecim paHblue B
npuopwuTeTe ObINO 30/10TO, TO MOCNeaHVe ABa
rofjia NonynapHo cepebpo He TOMbKO B KOMbLaX
1 Cepbrax, Ho 1 B 3HauKax 1 OpOLLKax. XOpoLLo
NAYT M30eNNA Ha TEMbl PaCTUTENBHOTO W XKNBOT-
HOrO MMpPa, TeMaTuuyecKme Ce30HHbIE KOMnek-
umm. B Havyane 3umbl bl MOMynApHbI 3HAUKK B
BME MANEHbKMX KOHEUKOB, bl C SManamu, 6e3
3Manen. 310 HeobblYHO, OPUTMHANBHO W CTOUT
LeCTBUTENBHO KoNnewKw. BOT 1 MoKynatoT Takue
BeLLM MOMHOTY, 1A NOAAPKOB OYEHb XOPOLLNIA
BapVIaHT».

[InA npor3BoaCTBa 0BEIMPHDBIX YKPALLEHNI
npeanpuATAe NCNONb3yeT AparoLeHHble MeTas-
bl M KAMHW CaMOro BbICOKOTO KaueCTBa, 30/10TO
585 1 750 npobbl, a Takke naatmHy 950 Npobebl.
Kpome Toro, B yKpaLLeHWAX MPUMEHASTCA LUMPO-
KM CNEKTP AparoLeHHbIX 1 NoayaAparoLeHHbIX
KaMHel, a Takke CMHTeTUYECKMEe BCTaBKM. Kax-
N6 LieHUTEeNb NPeKpacHOro MoXeT noaobpaTs
N3Aenve No CBOeMy BKYCY, 3HaKy 304MaKka v no
npuemnemon ans ceda LieHe.

OBenvpHble n3aenua, pasnnuyHaa CyBeHup-
HaA NPoayKLUMA, AparoLeHHas nocyaa. .. Beibop
noAapKa Ana NaMATHOW AaTbl, NPUAAHOMO MOXeT
MOCTaBUTbL B TYNWK TOMbKO B OAHOM CIlyYae — yx
OueHb OoraTblii aCCOPTUMEHT, U ONpenennTLCA
B TaKOW KpacoTe A0BO/IbHO HenpocTo. OaHako
OCHOBOW aKLEHT B MPOM3BOACTBE, KOHEUHO e,
yKpaleHua. KOCTPOMCKOW 10BENVPHbIN 33aBOS,



obecrneunBaeT VX CEPUMHBIA BbINYCK, ABMAACH
OLHVM 13 KPYMHeRLIMX npown3soguTtenen 8 Poc-
CUW W COXPaHAA CBOW CTaTyC IOBENNPHOM CTOMM-
Libl POCCUM, HECMOTPA Ha KPU3NCHOEe Bpems.

MapuHa CopokuHa: «[1p1wnocs ymeHb-
LUMTb BBIMYCK 3010Ta B TPM pa3a Mo CPaBHEHMIO C
npeablayLwUMy rogamv U yBeNUmUTL B 7 pa3 Bbl-
nyck cepebpa. Mpexae npueskani TypucTbl 1
6pani 3010To 1 BPUNANAHTbI, a ceyac bpunan-
aHTbI MOKYMAIoT O4YeHb Mano. Ho onyckaTb pyku
HW 5, H/ BECb MOV KONNEKTVB He HamepeH!»

B cpeaHem exerogHo AavsanHepamm Ko-
CTPOMCKOTO 10BEMPHOTO 3aBOfa pa3pabaTtbiBa-
eTcA 6onee 300 HOBbIX Mofienel yKpalleHui ana
CEpPUIMHOIo NPOKW3BOACTBA. HO KaKoM xe toBennp
6e3 NPOM3BOACTBA IKCKIIO3MBHDBIX YKPaLLEHWI
BbICOKOIO Xy[OXeCTBeHHOro yposHa? MacTepa
KotO3a He orpaHuueHbl 3aadami MacCoBOro
npov3BoACTBa. [NpeanpusaTVe NOAAEPKMBAET U
6epexHO COXpaHsaeT VX MPaBO Ha TBOPUECTBO.
I cerogHA 3aBOA BbiMyckaeT OT 40 3KCKNI03MB-
HbIX 130enui B rof. V1 3To JencTBuTensHoO egu-
HUYHble M3Aenns, No-HaCTOALLEMY YHMKaNbHble
npow3seefeHna WUCKyccTBa. [py 3ToM MHOrve
TBOPYECKME pPeLLeHs, HalaeHHble Npu co3aa-
HUN Takux M3AENuii, 3aTeM NPUMEHSIOTCA Npu
pa3paboTKe AM3anNHePCKIUX KOHLIEMLMI Konnek-
LM 1 CEPUMHOTO NPON3BOACTBA.

MapuHa CopoKuHa: «3aaua HaLUMX XyLOoXK-
HVIKOB — CO3/aBaTb YTO-TO MHTEPECHOE, BECENoe,
pafocTHoe, yTobbl Yenosek ynbibHynca. Bedpb
MM3Hb Y HAC Cellyac Takasa HempocTas, Y BCex
CBOW CAIOKHOCTW, NPOoGembl, 3a60Tbl. A yBUAWT
yesnoBekK Halle 13Aenne, MyCTb 1 ManeHbKoe, He-
JIOpOroe, HO Bbi3blBatoLLiee A0bpble SMOLMK, - 1
nopagyeTca, N HACTPOEHVe Y Hero NOAHUMETCAY.

PyyHol Tpya MmacTepa OrpaHKy, macTepa
loBenvpa nepefaeT Becb 3ambiCen U KpacoTy
KaMHA. M Xy#oKHVKY, paspabaTbiBatolime 13-
Jenvs Ana MacCoBOrO PbiHKa, He TEPAOT CBOK
VNHOVBMOYANbHOCTb, MO3TOMY Y KOCTPOMCKMe
yKpalleHus Bcerfa OCTaloTCA y3HaBaeMbIM AaxKe
B MAaCCOBOM MPOW3BOACTBE.

MapuHa CopokunHa: <Halwm XyLoKHVK-10-
BeNMPbl NPebbiBAOT B NOCTOAHHOM ABVXKEHMN.
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KOCTPOMCKASA OBJIACTb — TEPPUTOPUNA PA3BUTNA

Y1006bI ObITE BOCTPEOOBAHHBIMM 1 UATH B HOTY
CO BpemMeHeM, UM HyKHO Y4YWTbCA, OCTaBaTbCA B
ToHyce. [MoABNAITCA HOBblE TEXHONOMMK, BCE B
3TOM MUpe ABWXKETCA Brepen. V1 B oBeMpHOM
MPOMBILLNEHHOCTN — Ta ke CuTyauma. Hanpu-
Mep, NOABMNACb HOBasA TEXHONOMMA — MPOTOTY-
n1poBaHKe. ECn paHblue B3An KycoK meTanna
1 13 Hero BbiNWAVBaellb 3adyMaHHYIo BeLlb, TO
ceiyac Tbl CTPOVLLb, BbIPUCOBbIBAELLb 13AENVe,
CTpOULLb MOAENb, MOTOM OHa BblnMBaeTcA. Bce
MPOUCXOAMT B Pa3bl ObICTpee, yaobHee 1 nerye.
OfHako 1 OT py4HOl PaboTbl Mbl HE YXOAWM.
Hanpumep, Ty xe konnekumio «Pycckas 3uma»
NpPaKTUYeCKU MOMHOCTbIO MacTepa caenan
BPYUHYIO.

3aKoHOAATENAMK HOBENINMPHON Mofbl OCTa-
IOTCS UTaNbsAHLBI, OHW 33[ja0T TOH, MAEM 1 pa3-
PaboTKM Yy HUX WuKapHble. CoTpyaHukn Ko-
CTPOMCKOrO  t0BEMIMPHOrO 3aBofa  MoceljaloT
NX BBICTaBKM, YTOObI MOCMOTPETb, Kakue Tembl
OHW BepyT, C KakM MeTaryioM paboTaloT, Kakue
BCTaBKM WCMOMb3YIOT, Kakue LBeTa BBOAAT B
MOAY.

MapuHa CopokuHa: «31Ma ellle B pasra-
pe, HO Mbl Yxke 1 0 OyayLlelt BecHe nogymanu. K
NpoByAeHVI0 NPMPOLbLI FTOTOBKM KONNEeKLUMIo
OpoLei-NoaBecoK U cepexek Mo Ha3BaHW-
em «Bopga». B Heln GyayT cepebpaHble BenepKn,
HaNOHEHHbIE  HEeXHbIMX  MOAYNPO3PaAYHBIMM
aKBamMapVHaMmK, CIIOBHO TaloWMMM  NIbAMHKA-
MK, aKBapWyMbl C pbibkamu. B GpunamaHToBOM
rpynne Nonb3yeTcA CNPOCOM NokynaTenelt dax-
TasniiHas orpaHKa OpUNInaHToB. Mbl rOTOBMM
KONMEKUMIO B TaKOM UCMOMHEHWN YKe He nep-
BbIi Pa3 M 3HaeM, YTO OHa 0bA3aTelbHO HanaeT
CBOEro Nokyrnatensy.

I pa3 yx peub 3aluna O Mofe, He MOV Mbl
He CNPOCKTb PYKOBOAMTENA 3aBOAA O TOM, UTO
OyAeT MOAHO B HAaCTyMatoLLEM rofy.

MapuHa CopokuHa: «Bcerna ©Gecnpo-
MrpbIlUHA KNacCmMKa, OHa, Kak roBOpWUTCA, Ha
BCe Beka W BpemeHa. Ho ecTb, onpeaeneHHo,
N coBpemeHHble HanpasneHnsa. Celvac maet
TEHAEHLMA K CMIOKOMHOMY CTVNIO: B MOAE bnep-
HO-PO30BbIl, Pa3MbITble OTTEHKM GUONETOBOIO,

MaTOBblE MacTeNbHble LBeTa, 30/10TUCTBIN.

Elie ofHa TeHAeHUWA — LIBETHbIE APKME KaM-
HW 1 KaMHW, KOHTpacTUpyloLLme C MeTaniom. V13-
[envA C APKVMM KaMHAMM JOMKHbI FAPMOHUYHO
COoYeTaTbCA C OAEXION N ee anemMeHTamu. [log
UBET KaMHel MOXeT ObiTb LapdUK B TOH WA OT-
fenka 6ny3ku. YKpalleHva — 3To anemeHT obpa-
33, NPW3BaHHbI NOAYEPKHYTb BaLly MHAVBULY-
anbHOCTb. Ho B HacTynatoLlem rofy myCTb OHM
paboTaloT Haf co3aaHvem 3pdeKTHOro 0bPasa,
NIaKOHWYHOTO 1 JOCTOMHOTO, 6€3 BblUypHOCTM 1
anataxa.

Y My)KUMH BCe, Kak Mpasuno, bonee KoH-
CepBaTMBHO, HO U B UX MOAE eCTb HeKoTopble
n3meHeHVA. MyxurHa GyaeT B TpeHze, ecnvt Ha
ero ranctyke oyget cnerka nobneckveatb Ma-
NIEHbKUIN TeMaTUUECKMI 3HAUOK Ha Wromke — 1
3TOr0 [OCTaTOUHO. YKe HECKOMbKO NeT npu-
3HAKOM XOPOLEro TOHA Y MYMKUMH CUMTalOTCA
aKKypaTHble HebonbLUve NeYaTKm CO CKPOMHbIM
HpunanaHToM U draHUTOM. To e KacaeTca v
Lenoyek: OHa JOMKHA OblTb He Kpuyallen, HO
KauyeCTBEHHOMY.

Moaxon K KauecTsy OAMHAKOB K Ntobomy
M3henuio, BbiMycKaemMomy 3aBofom. [na Bcex
BWOB M30eNunii MCMONb3yeTcA TOMbKO BbICOKO-
KauecTBeHHOe Cbipbe 1 6aHKOBCKasA YMCTOTa 30-
noTa. MpaHnTCA COBCTBEHHBIMI PyKamn GUAHWT,
NONYAPAroLeHHbIN 1 NOAENOYHBIV KaMeHb. KOH-
TPO/b KauecTBa 0bA3aTeENeH Ha BCeX ydacTkax
paboT, AnA Nodoro Braa M3AENUIA. 3nech Kaxaan
MOAEb JOBOAUTCA A0 COBEpLIeHCTRa!

MapuHa CopokuHa: «<MacTepa KotO3a ae-
N13loT CBOIO PaboTy AOCTOMHO 1 HaAEXHO. Halum
Uenu, KaK v MOomnoxeHo, BblAepKMBaloT BeC A0
[BYX KWOTPaMMOB 1 He PBYTCA, 3aCTEXKM Ha
HaLLMX CepeXkKax He NIOMaIoTCA, KaMHM 13 KoneLy
He BbinagatoT. Ham Hukorga He GblBaeT CTblAHO
33 CBOVI M3[enns, MOToMy YTo paboTtaem Ha Co-
BECTb».

N nokynatenw, BUAA 3TO, Ha MPOTAXEHUM
MHOTIX IeT OCTaAloTCA BePHbI CBOEMY TI0B1MOMY
HpeHzy, ayT BbIXOfa ouepenHbIX KOomneKkuumi,
HOBbIX aBTOPCKMX PaboT, a 3TO Nyullee Npr3Ha-
HWe 1 Harpafa AnAa Npov3BoauTens.

Hnmepecno:

Haszsanue «osenupheie
VKPAuteHUs», NO-aHeIUUCKU \
elry, npousoutno om cnosa jew
Ymo nepeeooumcs, Kaxk «espel
wydeiiy. Hemopus yxooum
KOpHAMU 8 OalleKoe NpouLioe.
B cmapuny npedcmasument

2Mo20 OpeeHe2o Myopo20
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MAGIC JEWEL

RUSSIAN BUSINESS GUIDE {smarcry@ais}

robably, there is no such person in
the world who would be completely
indifferent to the enchanting brilliance
of jewelry. A lot of writers and poets
of world literature described passions for
precious metals and stones. John Galsworthy
in his famous The Forsyte Saga tells how the
main character Soames gives his daughter
Fleur a brooch on the anniversary of her
wedding: It was a curiously carved and
colored bit of opal in a ring of tiny brilliants.
«Ohl» Fleur cried: «What a delicious thingl» —
«Venus floating on the waves, or something,»
murmured Soames. «Uncommon. You want
a strong light on it.» Passions, intrigues, wars,
romance novels, betrayals and confessions of
eternal love.. Such is the power of jewelry.
Marina  Sorokina, Director of Kostroma
Jewelry Factory LLC, helped us get closer to
luxury and consider it under «strong light».

Kostroma Jewelry Factory (KoUZ) is one
of the oldest, largest and most authoritative
jewelry manufacturers working in Russia. Its
history dates back to 1939. The high quality of
products, combined with an excellent design

id a wide range of items that satisfy the
'eds of any customer — these are the main
stinguishing features of KoUZ.

Marina Sorokina: «We have 30-40

'w products every month. We make light
llections weighing one and a half grams
r mass consumers, taking into account the
rrent economic situation. If earlier gold
35 in the priority, the last two years silver
popular not only in rings and earrings, but
;0 in pins and brooches. Products on the
emes of flora and fauna, thematic seasonal
llections are product of the products now.
the beginning of winter, pins in the form
little skates, skis with enamels, without
iamels were popular. This is unusual,
iginal and really worth a penny. So they
buy a lot of such things, they are a very good
option for gifts.»

The company uses precious metals
and stones of the highest quality for the
production of jewelry, gold of the fineness
marks 585 and 750, as well as platinum of the
fineness mark 950. In addition, a wide range
of precious and semiprecious stones, as well
as synthetic inserts are used in jewelry. Every
connoisseur of beauty can choose a product
according to his or her taste, the sign of the
Zodiac and at an affordable price.

Jewelry, various souvenir products,
precious dishes... The choice of a gift for a
memorable date or dowry can stump in
only one case — it is a very rich assortment
and it is quite difficult make a choice among
such a beauty. However, the emphasis in
production, of course, is made on jewelry.
Kostroma Jewelry Factory provides their
serial production, being one of the largest
manufacturers in Russia and retaining its
status of the jewelry capital of Russia, despite
the crisis time.

Marina Sorokina: «\We had to reduce the



production of gold three times compared
to previous years, and increase the output
of silver by 7 times. Tourists used to come
and buy gold and diamonds, and now they
practically do not buy diamonds. But my
team and me are not going to give up!»

On average, designers of Kostroma
Jewelry Factory develop more than 300
new models of jewelry for serial production
annually. But any jeweler should be able to
produce exclusive jewelry of high artistic
level. Masters of KoUZ are not limited by
the tasks of mass production. The company
maintains and carefully preserves their right
to create. And today the factory produces
more than 40 exclusive products per year.
And these are really individual products,
truly unique works of art. At the same time,
many creative solutions found in the creation
of such products are used to develop
design concepts for collections and serial
production.

Marina Sorokina: «The task of our artists
is to create something interesting, fun,
joyful, so that a person smiles. After all, life
is so difficult for us now, all have their own
troubles, problems, worries. And a person will
see our product, even if it's small, inexpensive,
but which evokes good emotions, and will be
happy, and it will make his or her day.»

The handicraft of the master of cutting,
the master jeweler conveys the whole idea
and beauty of the stone. And artists who
develop products for the mass market do not
lose their individuality, therefore, Kostroma
jewelry always remains recognizable even in
mass production.

Marina Sorokina: «Our artist-jewelers
constantly develop. They need to learn,
to remain in good shape in order to be in

THE KOSTROMA REGION -

demand and to keep up with the times.
New technologies are emerging, everything
in this world is moving forward. And the
same situation is in the jewelry industry.
For example, there was a new technology —
prototyping. If previously they took a piece
of metal and create a conceived thing from
it, now they build, draw a product, create a
model, then it is molded. Everything happens
many times faster, more convenient and
easier. However, we do not abandon manual
work. For example, almost all the collection
Russian Winter made by hand.»

[talians remain trend setters of the jewelry
fashion, they set the tone, ideas, their works
are beautiful. Employees of Kostroma Jewelry
Factory visit their exhibitions to see what
subject they take, what metal they work
with, what inserts they use, what colors are
introduced into fashion.

Marina Sorokina: «The winter is still in
full swing, but we already think about the
coming spring. We are preparing a collection
of brooches-pendants and earrings called
Water to the awakening of nature. There will
be small silver pails filled with gentle translucent
aquamarines, like melting ice, aquariums with
fish. The diamond group enjoys the demand
of buyers for a fancy cut of diamonds. We have
already prepared collections in this design and
we know that it will find its buyer»

And since we were talking about fashion,
we could not but ask the factory director what
will be fashionable in the coming year.

Marina Sorokina: «Classic is always a good
choice, it is, as they say, for all ages and times.
But there are definitely modern trends. Now
there is a trend towards a calm style: pale pink,
blurry shades of purple, matte pastel colors,
golden are in fashion.

today.

THE TERRITORY OF DEVELOPMENT

Another trend is colored bright stones
and stones, contrasting with metal. Products
with bright stones should be harmoniously
combined with clothing or its elements. A scarf
in the tone or trim of a blouse can be of the color
of the stones. Jewelry is an element of one’s
image, designed to emphasize personality. But
in the coming year, let them work on creating a
spectacular image, laconic and decent, without
pretentiousness and shocking.

For men, everything is usually more
conservative, but in their fashion there are
some changes. A man will be in a trend if a
little pin on a needle will glance on his tie —and
that's enough. For several years now, neat little
signet with a modest diamond or cubic zirconia
have been considered a sign of good taste of
men. The same applies to chains: it should not
be flashy, but qualitative»

The approach to quality is the same for
any product manufactured by the factory. For
all types of products only high-quality raw
materials and the bank purity of gold are used.
Cubic zirconia, semiprecious and ornamental
stone is cut manually. Quality control is
mandatory in all areas of work, for any kind
of product. Here, each model is brought to
perfection!

Marina Sorokina: «The masters of KoUZ
do their work with dignity and reliability. Our
chains, as intended, can withstand up to two
kilograms and cannot be torn, fasteners on our
earrings do not break, stones of the rings do not
fall out. We are never ashamed of our products,
because we work conscientiously.»

And customers, seeing this, remain with their
beloved brand for many years, they are waiting
for the release of regular collections, new
special items, and this is the best recognition
and reward for the manufacturer.

Interestingly:

— The word «jewelry»
comes from the word
«jewy. History is rooted in
the distant past. In ancient
times, representatives of
this ancient and wise peo-
ple were considered the
most recognized masters
of jewelry art. They still
do not loose positions
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KOJIMYECTBO
SAPEINCTPMPOBAHHDBIX HA

NNATOOPME RSTRADE KOMIMAHWMA
BbIPOCJ10 BOJIEE YEM B 40 PA3
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Vnea cozpaHna umdposoin nnatdopmsl, KoTopas obberHana Obl OCHOBHbIE CEPBUCHI,
HeobxoaMMmble AnA BeAeHWA BHEWHEIKOHOMNYECKOW AeATeNbHOCT NPOU3BOACTBEHHbIX
npeanpuAaTUiL, Aa K TOMy e Obina Obl ellle U yHMBEePCanbHOW, BO3HIKAA Y 3KCNepToB Poccmnincko-
CuHranypckoro [lenosoro CoseTa B flekabpe 2015 roga. O ToM, Kak 3Ta 1naes HaxoauT CBOIO
peannsauumto, Mbl nobeceaoBan ¢ icnonHutenbHbiM Anpektopom CoBeTa, reHepasnbHbIM
avpexktopom OO0 «Toprosbint om «PCLC» Cepreem MNMpOoHVHbIM.
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BepcanbHoOCTblo nnatdopmbi?
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CTPYMEHTa BHYTPW CTPaHbI.

BOCTOYHbIX M 3aMaHbIX A3bIKOB.

r’MYyecKnx aeprkas.
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- Cepreil, YTO NOHMMAaeTCA NOA YHU-

- Bo-nepBblx, yHWMBEpCanbHOCTb — 3TO
MHOTOCTOPOHHOCTb M MHOF033Aa4YHoCTb. To
eCcTb 3TO He Yy3kooTpaciesasa nnatdopma.
OHa He ABNAETCA TOMbKO 3KCMOPTOOPUEH-
TUPOBAHHOM WAW, HaobopOT, KMMNOPTOO-
pUEHTUPOBaHHOW. bonee Toro, oHa MoxeT
MCMONb30BaTbCA B KauyecTBe yAOOHOrO WH-

Bo-BTOpbIX, 3TO MNOKaNbHOCTb. TepMUH,
NPUAYMaHHbIM nonautonoramn npo Espoco-
t03, rae rnobanbHble TEHAEHUMU N YHUBEP-
canvsauma coyeTaloTCA C MHTepecamun peru-
OHOB, CTPaH, OTAeNbHbIX CyObeKTOB, OYeHb
XOPOLO MOAXOAUT K OMUCAHMIO UAEONOMUK,
NexaBllen B OCHOBe CO3AaHus Hawen nnat-
dopmbl. DyHKumoHan RSTrade nossonsaet
CMOTPETb KaK CKBO3b MpW3My rnobanbHbIx
MpoLeccos, Tak U B CTPAaHOBOM/pernoHasb-
HOM/OTpacNeBOM Cpesax; Kak C TOUKM 3pe-
HVA MPOW3BOAWTENA, Tak C TouyeK 3peHuA
MOCTaBLUMKOB yCnyr 1 noTpebutenen. bonee
TOro, peanv3oBaH GYHKUMOHAN Ha PYCCKOM,
AHTNUINCKOM, KUTAMCKOM W UMHOOHE3UNCKOM
A3blkax. B mepcnekTvBe - BBefdeHWe pAfda

B-TpeTbux, 370, Kak HW MapafoKcancHo,
NaTpPUOTUYHOCTb. Magea Obina POCCUINCKON,
pa3paboTKa — Takke POCCUMINCKOW, W pea-
NIN3YeTCA OHa POCCUMCKOM KOMaHAOW. Mol
rOpAVMCA CTpaHoW 1 Hajeemcs, yToO Halla
[eATenbHOCTb CNOCOOCTBYET ee Pa3BUTUIO U
BO3BPALLEHWIO B YMCIIO NepeoBbIX TEXHOMO-

B-yeTBepTbIX, 3TO OTKPLITOCTL. OTKPbI-
TOCTb HOBbIM MAEAM — Mbl FOTOBbI YTO-TO
n0pabaTbiBaTh, YTO-TO MEHATD, OT YEro-To OT-
Ka3blBaTbCA. OTKPLITOCTb K COTPYAHNUECTBY.
Mbl rOTOBbI BCTyNaTb B MapTHEPCKME OTHO-
WeHWA C KOMMNaHMAMM 13 pa3HblX CTpaH. Mbl
rOTOBbl MHTErpPMPOBaTbCA C MaTGopMamu,
KoTopble, Ka3anocb Obl, AO/MKHbI ObITb Ham
KOHKypeHTamu. pocTo BmecTe bbicTpee 1



3bdeKTMBHEE MOXKHO pellaTb BO3HMUKatoLme
TpyaHOCTK. Cenyac mbl Belem neperosopbl
C pAagom KomnaHum n3s Poccun, CuHranypa,
Kntas n HoBon 3enaHany O BO3MOXHOCTU
MHTErpaumm mn CO3daHUA KaKUX-TO HOBbIX
NPOAYKTOB 1 CEPBUCOB.

B-nATbIX, 5TO HE3aBUCMMOCTb. M onATb xe
A He BMXKY 34eCb HMKaKoro NpoTrBopeuna C
TeM, YTO Mbl OTKPbITHI K MHTerpaummn. Mel oT-
KpbITbl K COTPYAHWMYECTBY, HO K Takomy, rae
Halle MHeHWe ByaeT BOCMPUHMMATLCA U yBa-
XaTbCA. Hageloch, UTO B Takom KauecTse — B
KauecTBe pPaBHOMPAaBHbIX MAaPTHEPOB - HaC 1
6yayT BOCNPUHUMATD.

N KoMpopTHOCTb. Mbl Hageemcs, 4TO
HawuWm napTHepam yaobHo paboTaTb C
nnatdopmMon ¥ APYrumMrM MHCTPYMEHTaMu,
npeanaraeMbiMn Hamu. V1 ele Mol Mo6UMm
KomdopT B OTHOWeHMAX. Ham HpaswTCA pa-
60TaTb C PALOM MOCTABLYMKOB YCAyr U 06-
WaTbCA C HUMWN Kak C APY3bAMMU, a elle Ham
KOMGOPTHO ApYr C APYrom. Y Hac B KOMaHAe
ABa nokoneHua. OTnnyYHble, YMHble, paboTa-
wKMe, C HOBBIMU MAGAMM U XenaHuem ux pe-
anusosatb. VIM BCcem No ABaAuaTb-ABaALATb
nATb — BCe Bnepeaun. OHW — Halle HacToALlee
n Oygyllee. BTopoe nokoneHve — B panioHe
COPOKa (A NprHafnexy K 3TOM YacTu Hawero
KONNeKTVBa). Ml OHN MHTepecHble U YMHble, a
elle OHM OnMbITHble, NOpaboTanu «Tonamm»
B KPYMHbIX POCCUMACKMX W €BPOMENCKMX
Kopnopauuax, HO Mouyemy-To YLAW K HaMm.
Mo cyTw, B CTapTan, B HeKylo Heonpepaenex-
HOCTb. [lymalo, He B MocCnefdHIOl ovyepeab
NOTOMY, UTO Y Hac ecTb ybeKAeHHOCTb, UTo
Mbl CMOXeM [oOUTbCA TOro, K uemy CTpe-
MUMCA.

- XoTenocb 6bl NOHATb, Kak pa3BuUBa-
nacb nnatpopma, 1 oTKyAa B3AN0Chb Ta-
Koe Ha3BaHue?

- RS (PC) - 270 cokpallieHHOe OT «pOoCCUi-
CKO-CUHIanypckumy. MepBoHavanbHO Mbl Ay-
Manu pasBKBaTb TOMbKO 3TO HamnpasfieHue,
3aTeM MOHANM, uTo Yepe3z CuHranyp ecTb
BbIxOA Ha Oro-Boctounyto A3nio, nOTOM CTa-
N0 NOHATHO: Poccua — He cama no cebe, 370
4acTb EBPasnincKoro skOHOMMYECKOro Coto-
33, @ MOTOM OKa3anoch, YTO Uy NpeacTasu-
Tenewn ApYrux pervioHoB CylecTByeT WHTe-
pec K ncnonb3oBaHuio nnatdopmbl RSTrade
(www.rstradehouse.com - npum. peg.).

Kak Bce passuBanock?! Cobpanucb Bce
skcnepThl CoBeTa M CTanu AymaTb, Kak 3¢-
beKTMBHee ManbiMK Ccuiamy CNpaBWTbCA C
3afjavell paclMpeHna BHeLWHETOProBoro
obopoTa. MNoagymanu, n3pmcoBany Heckonb-
KO GAMNYapToB M pewwnnn, 4to Haunbonee
3bPEeKTMBHO MCMONb30BaTb 3MEKTPOHHbIE
pecypchl. [Mpuuem nmMeHHO Nnatdopmy, Ko-
Topasa BKMOYana Obl CEPBUCHI CTPaxoBaHuA,
BO3MOXHOCTb MpOBefeHnA onnaThl B pas-
HbIX BasnioTaX, CepBMUCbl MPaBOBOro U ou-
HaHCOBOro COMPOBOXAEHWA MNpoAasla U
nokynaTtena 1 elje MHOro yero. Yepes napy
MecAleB pelwnnv 106aBUTb WHBECTULMOH-
Hble macnopTa PerMoHoB, MHBECTULMOHHbIE
NPOEKTbl 1 KaTanor noTeHUManbHbIX MHBE-

cTopOoB. Ellle uepes mecAl OAMH U3 aKTUBHbIX
yneHos CoBeTa — KOMMNaHMUA «/HTepckon» —
obpaTunacb ¢ NPoCcbOON HaMTN HadeXHOro
MOCTaBLYMKa, KOTOPBIA MOr Obl M3roTaBn-
BaTb OJHOTUMHbIE M34enna B 60NbLIOM 00b-
eme HeobXoAMMOro KavecTsa. Mbl momornu
HanTW. HOo NOHANKW, YTO 3TO TakKe MOXKHO
aBTOMaTV3MpOBaTb. Tak MoABWMACA pasgen
«KOHTPaKTHOe MNpon3BOACTBO». Celryac OH
obbefnHAeT He TONbKO Npoun3soauTenen u
33aKa34MKOB, HO 1 HAYUYHO-UHKEHEePHble KO-
NeKTVBbI, BY3bl, CTapTanoBCKMe MPOEKTHble
KOMaHAbl, MPOEeKTUPOBLUMKOB, KOMMaHMK,
npefocTaBnAolMe CONyTCTBYOWME CepBU-
cbl. Hagelocb, CMOXeM pa3BUTb ero paHbLie
W nyylle Jpyrux.

B deBpane npownoro roga 3afaBwav Ha
MpasneHnn CoseTa, uTo byaem AenaTb nnat-
dopmy — Hac noppepxanu. Yxe 8 mae 2016
roga npefcrasunu nnatdopmy 8 Coum Ha
6onblom cammmuTe «Poccma — ACEAH». B Ho-
Abpe TOro ke rofa Ha 3acefaHvn Mexnpa-
BUTENBbCTBEHHOW Poccnincko-CuHranypckom
KOMWCCUN BBICOKOTO YPOBHA OOBABMAW O
cTapTe nnatdopmbl, MOManu B MPOTOKOS
peweHnn 3Ton KoMmccum. Havann npuene-
KaTb KOMMaHUW 1 HamMoOMHATb TOBAPHbIN ac-
COPTUMEHT ¥ CePBMICHI. 3aTeM NPeACTaBNANu
nnatdopMy Ha MHOFOUMCIEHHBIX KOHde-
peHumrax, popymax, BCTpedax B Poccun v 3a
pybexom. B ntore K Hauyany ceHtAbpA y Hac
661110 oKkono 500 komnaHui, 3 KoTopbix 100
— 3apybexHble. [NaHMpoBann K KOHLy rofa
YBENUUMUTD YNCIO NPeCTaBAeHHbIX Ha nnaT-
dopme kKomnanuit go 1200-1400. OgHako. ..
B aBrycTte npoLnoro roga 8 pamkax cammmuTa
cTpaH EASC B ActaHe (KazaxcTaH) mMbl nog-
nvcanu cornawexune ob MHTerpaumm cepau-
coB ¢ locyaapctBeHHOM MHGOPMALMOHHOWM
CUCTEMOW NMPOMbILUNEHHOCTY, AENCTBYIOWEN
noa arngon MuHnpomtopra P®. B pe3synbra-
Te y Hac Ha nnatdopme OKaszanochb 3aperu-
cTpupoBaHo 81 360 KOMMaHui. 3TO OYeHb
cepbe3Han 6asa. Tenepb HyKHO MPaBWIbHO
NpefcTaBUTb  BO3MOMXHOCTM — POCCUMCKMX
KOMMaHui 3a pybexom. M 3To xe, a Takxke
CEpBUChI, B TOM YMCNE YHUKANbHbIE, CAMOW
nNatdOPMbl JOMKHbI CTaTb TeMU MarH1Tamu,
KoTopble MpUBEKYT MHOCTPAHHbIX MapTHe-
poB. Mbl nofaraem, 4To WX YMCIO AOKHO
Cepbe3HO NPeBOCXOANTL KOMMYECTBO npej-
CTaBNEeHHbIX OTeYEeCTBEHHbIX KOMMaHMI.

- CKONbKO CTOWUT pa3MecTUTbCA Ha
nnatpopme RSTrade?

- 34ecb BCe no-pasHomy. Boobue-To pe-
TMCTpaumna 1 pa3melieHne HEKOTOPOW YacTu
ToBapoB 6ecnnaTHoe. JTO OTHOCWTCA KO
BCeM A3blKaM ¥ CTpaHam. [lanee cyujecTByoT
pa3Hble BapMaHTbl: M1bO Jomnnata 3a Komu-
4ecTBO pasMellleHHbIX KapToyek TOBapoB,
nnbo 3TO NprobpeTeHre NULEH3MN Ha BUAbI
yCnyr unu Ha BeCb KomnnekT. KcTaTu, nep-
BYIO NMUEH3MIO Ha BECb KOMMMEKT npuob-
pena 1 asrycta 2017 roga [ocygapcteeHHas
kKopnopauna «Poctex». Mbl ropammca, 4To
KpynHenwasa oTeyecTBeHHaa MHAYCTpUasb-
HaA Kopnopauma OCTaHOBWIa CBOW BbIOOP
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Ha Hac. Hageemca, uTo Halle NMapTHepPCTBO
OyneT B3aVIMOBBITOAHbBIM 1 OKaXeTCA [ONro-
BPEMEHHbIM.

- Cepreii, a KTo npugyman nnardop-
my? YV Hee ecTb KaKoW-To onpepeneH-
HbIl OTel-OCHOBaTeNb UAW 3TO aBTOp-
CKUI KonnekTne?

- Ectb v aBTOp, 1 aBTOPLI. ECNn roBopuTb
Npo aBTopa MPOrpaMmHOro obecneyerus,
TO 1M ABnAaeTcA Mropb AHTOHOB. Mbl C HUM
[ABHO 3HaKOMbl, elle Mo ABUALMOHHOM
akagemmn  MyKOBCKOro, KOTOpYyl BMmecTe
3akaHumBanu. OH CO CBOel KoMaHgow Obin
co3faTenemM pAga AeNCTBYIOLWMX CEPbE3HbBIX
MHTEPHEeT-NMOWAAOK ¥ MarasuHoOB, Hanucan
nporpaMMmHoe obecneueHune, ycnewHo GyHK-
LUMOHMPYIoLiee B PALE M3BECTHBIX KOMMaHWIA.

Y10 e KacaeTca cofepaHus, Tex GyHK-
UMK, KOTOpble HY»HO OblNO aBTOMATW3MPO-
BaTb, a Takxke TpebOBaHMIN K TOMYy, Kak 3TO
caenatb B Havbonee ygobHom dopmate, TO
30ecb aBTOPOB MAeW MHOro, MpakTUuYecKu
BeCb COCTaB Hallel KomnaHuu. Hanbonslwmi
e BKMaf BHeC/M B 3TOT NpoLece, HaBepHo,
HeCKPOMHO, HO BCe e A 1 AHapel bblikoB.

- Mbl KpaTKo noroBopunu 06 ncropun
BO3HUKHOBEHUA nnaTtpopmbl. A KaKoOBbl
nepcneKTUBbI ee pa3BuTUA?

- EABa N NpefcTaBnio «GOPOXKHYIO KapTy»
CPOKOM Ha 5-10 neT. Mbl, KOHEYHO, MOHNMAEM,
UTO HYHO 106aBUTL A3bIKK, BBECTU TakMe-TO
W TakMe-TO CEPBUCHI, MOMbITaTbCA aBTOMAaTU-
31POBAaTb TAMOXHIO, YCUIWTb, @ FAe-TO NPOCTO
OpraHn3oBaTh peknamy nnatdopmsl 3a pybde-
XOM W paa aApyrvx. M mbl 3TUM obA3aTencHo
3amMemcA. Ho A He yBepeH, YTo 3TV BONpPOCh
OyoyT npvopuTeTHBIMU. [1peaycMoTpeTb BCe
HEBO3MOXHO, Beflb PbIHOK pa3BMBaeTcA no
CBOWM 3akoHaM. C Lpyrov CTOPOHbI, TeXHO-
NIOrMN Pa3BMBAIOTCA Tak CTPEMUTENbHO, YTO
HEBO3MOXHO [OCTOBEPHO MPOrHO3MPOBaTh,
B KakoMm HanpasieHun NnovaeT passuTmne: To
M B HanpaBneHWW CyXeHuAa creumanwsa-
U1K, TO N TexHoNormm b6aokyenHa n 60sb-
WKWX  AaHHbIX  CHOPMMPYIOT  COBEpPLLEHHO
HOBYIO apXMTEKTYpy PblHKa, HEeW3BeCTHO,
OyoyT N MCNOMb30BaTbCA Ha HalleW nnat-
dopme KpunToBanioTsl. V1 310 co3gaeT Takoe
WMPOKOe OKHO BO3MOXHOCTEW... KoHeyHo,
UMpOBanA 3KOHOMMKA — 3TO Apaisep, HO
UMdpon cbiT He bydelwb. HyKHO pa3BMBaTb
M OHMaWH, U odnanH HanpasneHus. Vimen-
HO MO3TOMY Mbl B ekabpe MpoLWoro roga
OTKpbINM LIeHTp npoaBMKeHNA POCCUNCKMX
BbICOKOTEXHOMOMMYHbBIX KOMMaHWi. KOHeYHo
xe, 8 CvHranype, rge cosfjaHa yHuKanbHas
MHOPACTPYKTypa MPOABMKEHUA TOBApOB U
yCnyr Ha MMPOBOW PbIHOK. /1 nostomy xe 17
anpena B CMHranype mbl NpoBoaum yxe Tpe-
™ «Poccuitcko-CuHranypckmin 6usHec-au-
anor». 3gecb 6yayT npefcTaBneHbl MHHOBa-
LUMOHHbIe Pa3paboTKM CTapTanoB U KPYMHbIX
Koprnopauui, WHBECTULMOHHbIE MPOEKTb 1
MHOro fpyroe. Bnepsble 6yaeT MonogexHas
cekuma. Xaem MHTepecHoW paboTbl 1 Npu-
rnawaem 3aMHTEPECOBAHHbBIX YYaCTHUKOB 13
Poccuu, CuHranypa v apyrux cTpaH.
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THE NUMBER OF COMPANIES
REGISTERED ON THE PLATFORM RSTRADE
HAS GROWN MORE THAN 40 TIMES

In December 2015 the experts of Russia-Singapore Business Council came up with the idea of
the creation of electronic platform that would unite the main services necessary to conduct the
international economic activity of industrial enterprises that, besides, would be omni-purpose.
About how this idea finds its realization we talked to the Executive Director of the Council,
general director of RSTradehouse LLC Sergey Pronin.

- Sergey! What is meant by the
omnitude of the Platform?

- Firstly, omnitude is versatility and
multitasking. The Platform is not industry
specific. It is not only export-oriented or, on the
contrary, import-oriented. Moreover, it can be
used as a convenient tool in the country.

Secondly, the Platform is glocal. The term
glocality, made up by political scientists about
the EU, where global trends and universalization
are combined with the interests of regions,
countries,  particular  territorial  subjects,
suits well to the description of the ideology
underlying the establishment of our Platform.
The functionality of RSTrade allows to watch
through the prism of global processes and
in country/regional/industrial sections; both
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from the point of view of the manufacturer and
from the point of view of service providers and
consumers. Moreover, the Plarform operates
in English, Russian, Chinese and Indonesian.
Besides the integration of a number of Eastern
and Western languages is planned.

Thirdly, omnitude, paradoxically, means
patriotism. The idea was Russian as well as
the development and the design team. We
are proud of the country where we were born
and work and we hope that our activity will
contribute to its development and return to
the number of the leading technological states.

Fourthly, this also means openness.
Openness to new ideas - we are ready to
refine something, change something, give up
something. Openness is also the openness to

cooperation. We are ready to partner up with
companies from different countries. We are
ready to integrate with the platforms, which, it
would seem, should be our competitors. Simply
together you can faster and more efficiently
solve the emerging difficulties and break
through the stone walls of misunderstanding
and mistrust. Currently we are negotiating with
a range of companies from Russia, Singapore,
China and New Zealand on the possibility
of integration and the creation of some new
products and services.

Fifthly, it is an independence. And again, |
do not see any contradiction here with the fact
that we are open to integration. We are open
to cooperation, but to such interaction, where
our opinion will be perceived and respected. |



hope that in this quality - as equal partners - we
will be perceived.

And, perhaps, the last one, but not the least
-it means a comfort. We hope that our partners
feel comfortable working with the Platform
and other tools offered. And we love comfort
in a relationship. We really enjoy working with a
number of service providers and communicate
with them as friends, and we also feel ease with
each other. In fact, we have two generations.
We have such a wonderful youth. As it’s said,
they are incomprehensible Ys and Zs, but in
fact, excellent, smart, hard-working with new
ideas and desire to realize themselves. They
all are nearly 20-25 years old - it's all ahead of
them. They are our present and future. The
second generation is about forty (I belong to
this part of our team). And they are interesting
and smart, and they are also experienced, they
worked as top managers in major Russian and
European corporations, but for some reason
they left to join us. In fact, to the startup, to
some kind of uncertainty. | think, not least
because we feel comfortable together, and we
possess the conviction that we will be able to
achieve what we aspire to.

- Yes, a good team where everyone
trusts each other is extremely important.
I'm glad that you have this. And yet,
Sergey, | would like to understand how
the Platform was in progress, and where
did this name come from?

- If you don't mind, I'll start with the last part
of your question. RS - is acronym from «Russia-
Singapore». Initially we thought to develop
only this direction, then we realized that via
Singapore there is an entrance to Southeast
Asia. Afterwards it became clear that Russia is
notin itself, itis a part of the Eurasian Economic
Union and it turned out that representatives
of other regions have an opportunity and
interest in using the RSTrade Platform (www.
rstradehouse.com - ed.).

And how did things develop? Now it
seems everything is simple and ordinary. All
the experts of the Council met and began to
think about how to cope more effectively with
the task of expanding foreign trade turnover
by weak forces. We thought about and
brainstormed (even loudly called this evening
a «strategic session»), used up several flip
charts and decided that the usage of electronic
resources would be the most efficient way.
We decided to create the Platform. And
immediately not a catalog, but a platform
that would include insurance services, the
capability to pay in different currencies, legal
support services, financial support for sellers
and buyers and later we realized a whole lot
of other things. In a couple of months, we
decided to add more investment passports of
the regions, investment projects and a catalog
of potential investors. One month later, one of
the active members of the Council Interskol
company made a request for a reliable supplier,
that could produce the same-type products in
a large volume of required quality. We helped

to find it. But we realized that this can also be
automated. This is how the section «contract
manufacturing» appeared. Now it unites
not only manufacturers and customers, but
also scientific and engineering collectives,
universities, start-up project teams, designers,
companies that provide related services. |
hope we can develop it earlier and better than
others.

In February last year, it was announced
on the Board of the Council that we would
create the Platform — and we were supported
(morally). Already in May 2016, the Platform was
presented in Sochi at the major summit «Russia
- ASEAN». In November of the same year at the
session of the High-Level Russia-Singapore
Commission the launch of the Platform was
announced, and we were introduced to the
Protocol of decisions of this Commission. We
began to attract companies and fill the product
range and services. Then we presented the
Platform at numerous conferences, forums,
meetings in Russia and abroad. As a result, by
the beginning of September we had about
500 companies, of which 100 were foreign
companies. It was planned by the end of the
year to increase the number of companies
represented on the Platform to 1200-1400.
However... in August of the same year within
the framework of the EAEU Summit in Astana
(Kazakhstan), we signed an agreement on
the integration of services with the State
Information Industry System operating under
the auspices of the Ministry of Industry and
Trade of the Russian Federation. As a result of
this integration, we had over 93,000 companies
on the Platform. We cleared the base slightly,
removed the duplications and so on. It turned
out that on November 24, 2017 (a year after
the launch) 81,360 companies were registered
on the RSTrade Platform. This is a very serious
basis. Now we need to imagine properly the
opportunities of Russian companies abroad.
This fact, as well as services, including unique
ones, and the Platform itself should become
the magnets that attract foreign partners. We
believe, that their number should seriously
exceed the number of represented domestic
companies.

- How much does it cost to be placed on
the RSTrade Platform?

- Here everything is different. Generally,
the registration and placement of some of
the goods are free of charge. This applies to
all languages and countries. Then there are
different options: the additional payment
for the number of flypages of goods or the
acquisition of a license for the specific types of
services or for the whole package. By the way,
the first license for the whole set was acquired
on August 1, 2017 by the State Corporation
Rostec. We are proud that the largest Russian
industrial corporation has chosen us. We hope,
that our partnership will be mutually beneficial
and will prove to be long-term.

- Sergey! And who came up with the
Platform, if it, of course, has a certain
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founding father or a team of authors?

- There are an author and authors. If we
talk about the author of the software - is Igor
Antonov. We have known each other for a
long time as far back the Zhukovsky Air Force
Engineering Academy, which we graduated
together, although different faculties. Together
with his team he created a range of serious
Internet sites and shops, wrote software that
successfully operating in a number of well-
known companies. As for the content, the
functions that needed to be automated,
as well as the requirements for the most
convenient format - there are a lot of authors
of ideas, practically the whole composition
of our company. The greatest contribution to
this process, probably immodest, but still, was
made by me and Andrey Bykov.

- We briefly talked about the history
of the Platform. Apparently, the time has
come to ask about the prospects for its
development.

- If you think that | will present a
development schedule chart or, as they say
the “road map” for a period of 5-10 years, it is
hardly possible. We, of course, realize, that
we need to add languages, introduce some
certain services, try to automate customs,
strengthen or somewhere simply organize
advertising for the Platform abroad and others.
And we will do embark upon it. But I'm not
sure, that these issues will be prioritized. It is
impossible to foresee everything. Yes, because
the market develops according to its own
laws, we should follow the course of events
or be half a step ahead. On the other hand,
technologies are developing so rapidly that
it is impossible to reliably predict in which
direction the development will go: either in the
direction of narrowing of the specialization, or
the technologies of blockchain and big data
will form a completely new architecture of
the market. For now, no one can even predict
whether cryptocurrency will be used on our
Platform. And that is great! This creates such a
wide window of opportunity that it is now not
a window, but a whole gate. What | want also
to say is that the digital economy is a driver, but
you will not be satisfied with the figure. Well,
there are always the first and second levels of
Maslow. For us this means that we need to
develop both online and offline directions.

That is why, in December 2017 we have
presented the Overseas Center for promotion
of Russian high-tech companies and initiated
its work. It is precisely in Singapore. A unique
infrastructure for the promotion of goods and
services to the global market has been created
there. Also that is why we hold the Il “Russia-
Singapore  Business  Dialogue”.  Innovation
companies and investment projects will be
presented there. Parties agreed to hold Youth
panel of the Forum for the first time. We are
looking forward to breathtaking work and we
invite all the interested parties from Russia as
well as South-East Asia to participate in the
event.
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BUASHEC JIIObUT
[OJTNTYECKYIO CTABUJIbHOCTD

- HaBepHoe, eCTb B Hawen CTpaHe nwoaun,
KOTopbleé HNn4Yero He Cibillann npo Bauly
KOMMaHUIO, HO TaKUX, KTO HWN pa3sy He
noJsib30BaJicA ee NPoAYKTamMu, CKopee Bce-
ro, HeT. Jl0CTaTOYHO BCMOMHWTb KﬂeﬁKle

neHty Scotch® tape unu Kneiikvue nucrou-
Ku Post-it®. A kakyio npoaykumio 3M vaiue
BCEro ncnosb3yere Bbl camu?

- BxeaHeBHO Mbl nonb3yemca notpedutens-
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cKvmm ToBapamm 3M. K npumepy, Ha KyxHe - 310
pasnnyHble ryokn Ana MblTba NOCYAbl 1 YOOPKM
nomeLleHnn Scotch-Brite®. Ecnn goma Heob-
XOAVMO MOBECUTb UTO-MOO Ha CTEHY, MOXKHO
He CBepNUTb M He MopTUTb 060K, @ BOCMONb-
30BaTbCA HALWMMV YAVBUTENbHBIMM KPIOUYKaMK
Command™, koTopble HagexHo dUKCUpyIoTCA
Ha CTeHe v nerko ypanalotca. B 3M wyTAaT, uto
B KaX/JOM W13 Hac ecTb 4To-TO OT 3M. KomnaHus

KomnaHua 3M 6bina ocHOBaHa
NATbIO NPeAnpPUHMMATENAMN
B 1902 ropay B ropofake Ty
Xapbopc (WT. MMHHecoTa,
CLIA) kak ropHOA00bIBaIOLLAA
KOMMaHWsA, COCpeaoToUYeHHan
Ha NPOW3BOACTBE

abpasneos. CerogHa 3M —
MeXayHapoaHaa Koprnopawus,
KOTOpas Npoun3BoauT

ThICAYM YHUKANbHbIX
NpPOAYKTOB: OT MaTepPUanoB
ANA 30PaBOOXPaAHEHUA U
NPOMbILWNEHHOCTM 1O TOBAPOB
Ans goma u oduca.
[leaTenbHOCTb KOMMaHWK

3M basupyeTca Ha Hay4HbIX
OTKPBITUAX 1 pa3paboTKax.
OOnH 13 Npe3naeHToB
KoMnaHuu Jibtonc Jlep
OTMETUN: «He cyulecTByeT
b13Heca, rae Mol He Morn

Obl MPVAYMaTb HOBblE
TEXHOMOM >,

Yem Kneet KomnaHumsa ¢
Takomn 6oraTom ncropuen

B HalIM AHU, Mbl CNPOCUAN
y Ine6a TpodpumeHko,
pyKkoBoauTtens 6usHec-
rpynnbi [IpombilNeHHOCTD,
OAAHOW N3 KpYNHenwunx
6u3sHec-rpynn B KOMNaHuu
3M Poccus.

NOCTaBAET Ha PbIHOK MOMHYIO SIMHENKY CTOMa-
TONOMMYECKON NPOJYKLIMK, MNOMOMPOBOUHbIE
maTepmansl 3M 1cnonb3ytoTcA CToMaTonoramm
no Bcen Poccum. 1 MCnonb3ylo CBETOBO3BPA-
watoye matepmansl 3M ana Toro, Utobbl ObiTb
BMOVMbBIM Ha AOpOre B TEMHOE BpemA CyTOK,
3TO HaLWVBKM Ha Ofiex e, HaKNenku Ha Benocu-
nef, a Takxke CBETOBO3BpPaLLATENM, ManeHbkm1e
6penokM Ha CyMKM. IKPaHbl MOEro HoyTOyKa 1




MoOUbHOrO TenedoHa 3alnileHsl GunsTpa-
MV 3aWnThl MHOOpMaLmMy 3M, Horaa Nonb3y-
l0Cb aBTOKOCMETMKOM 3M. KcTatn, ytennntens
Thinsulate®, KOTOPbLI MOXHO HaWTW cerogHs
He TONbKO B oAexae v obyBwW, HO ¥ B NOAY-
WKax 1 ojeanax, - 3T0 Toxe u3obpeTeHne
KOoMnaHum 3M.

C 3T¥M Mbl CTank1Baemcsa B MOBCELHEBHOWM
XM3HW. Ho KomnaHma 3M Bce-Taku, npexpe
BCEro, OPVEHTUPOBAHa Ha cermeHT B2B. bus-
Hec-rpynna  [pOMBILLNEHHOCTb, KOTOPYlO A
BO3MMaBNA, MOCTABAAET HA PbIHOK PELUeHNA
ONA POCCUMNCKON MPOMBILLIEHHOCTW. JTO pas-
NnuHble abpasvBbl, NPOMbIWIEHHbIE Knen W
Knelkne NeHTbl, 3aMeHsAlolne MexaHnyeckme
COefIHeHWA 1 CBapKy, MaTepuansl AnA aBTo-
PEeMOHTa, aBTOMOOMNECTPOEeHNA, Monvmep-
Hble JObaBKM 1 MHOTOe ApYyroe.

- B Poccum no6AT noroBopKy npo AByX
3alileB, FOHAACb 3a KOTOPbIMU OfHO-
BPEeMEHHO, puCKyellb He MOWMaTb HMN
ofHoro. bonbWNHCTBO KOMNaHW 06bIY-
HO MMeIOT AO0BOJIbHO Y3KUA npodwunb.
HanpaBneHna peAaTenbHocTM Bawen
KOMMaHUN Nopa)aloT CBOMM Ppa3HOo-
6pasuem. Kak 3M ymyapaeTca «couetatb
HecoyeTaemoe», He ynycKkaTb HN OAHOro
n3 «3anyes»?

- B kommaHmn 3M cywectsyetr 5 6us-
Hec-rpynmn, B 3aBMCUMMOCTM OT PbIHKOB, ANA
KOTOPbIX MpefHa3HaueHbl Te UAN UHble Npo-
JYKTbl 1 peluenrs. Hanpwmep, busHec-rpyn-
na MoTpebuTenbckne TOBapbl 3aHMMaETCA
Kak pa3 npofyktamu ans goma 1 odpuca. Kak a
yxe ynomuHan, busHec-rpynna lNpombiwneH-
HOCTb NPOW3BOAMT U NMOCTaBNAET MPOLYKUMIO
AS17 POCCUICKON MPOMBILWNEHHOCTU.

[Mpv 3TOM Aaxe BHYTPW OAHOM Br3Hec-rpyn-
Mbl CYLWECTBYeT YeTkoe [feNeHne Ha OTAeSbl.
Hanpumep, B cocTase Halen GM3Hec-rpynmbl
eCTb OTAeN, 3aHUMAIOWMNCA NPOomyKUMen Ang
ABTOPEMOHTa, KOTOPbIN PaboTaeT Ha STOM Y3KOM
CerMeHTe pbiHKa. Elie oanH OTAen 3aHMMaeTcs
PELLEHVAMK ANA NOMMMEPHOV NMPOMBbILLNEHHO-
CTW, 1 OH MOMHOCTbIO YOKYCMPYETCA UMEHHO
Ha JAHHOM PbIHKe 1 3aKa3yukax. 37O, C OAHON
CTOPOHbI.

A C apyrow, y Hac ectb 46 TexHonornye-
CKMX NNaTGopM, KOTOpble NexaT B OCHOBe
BCEX HalMX MHHOBAaLUWM U NPOLYKTOB. MHO-
rAa KaXeTCa, YTO «3aMubl» PasHble, HO ecn
NOCMOTPETb C TOUKM 3peHUA GUNKO-XMMU-
YeCKMX CBOWCTB MPOAYKLMW, TEXHOMOrMK,
MCnofb3yemble ANA NPOV3BOACTBA, K MpUMe-
Py, Knea ana nnomob, KPIOUKOB UK KNemnKkmnx
JIEHT, BO MHOTOM MAEHTWYHbI. TO eCTb, Nosy-
YaeTCA, YTO «3alLibl» MOXOXM.

' 3TO, KOHEeYHO, ABNAETCA OrPOMHbBIM
CTpaTernyeckm KOHKYPEHTHbIM NpeunmyLie-
CTBOM KOoMMaHuu 3M. Motomy uto gobasna-
€T YyCTOMUYMBOCTb KOMMNaHwW. Ecnn 10T mnn
MHOW PbIHOK MCMbiTbiBaeT Npobnembl Mau
[aBeHve, TO 33 CYeT TOro, YTO Mbl paboTaem
MPaKTUYeCKM Ha BCeX PbIHKAX, Mbl yAEpu-
Baem 6anaHc.

CerogHa B Poccun Hedterasosasa u no-
NIMMEPHan OTpac/in akTMBHO PasBKBalOTCH,
Yero Henb3A CKasaTb 00 3NeKTPOHHOW Npo-
MbILUNIEHHOCTW, MO3TOMY Mbl OPUEHTUPYEM
Hal nopTdesnb Ha Nepsble ABe OTPacau, YTo
MO3BONAET Ham MOJyYaTb XOpOolWWne pesyb-
TaTbl. B asmatckux cTpaHax, HaobopOT, 3nek-
TPOHHAA MPOMbIWNEHHOCTb UrpaeT OCHOB-
HYI0 POJIb ANA HAC, KaK ANA KOMMaHUW.

TEPPUTOPUS MIHHOBALLUI

Bonee TOro, Takoe KOHKYypeHTHOE npenmy-
LWEeCTBO MO3BOSIAET Hallel KOMMaHWW, BbIXOAA
Ha PbIHOK K 33aKa3umMkam C OAHWUM MPOAYKTOM,
npegnarats UM 6onee LWWPOKYIO IMHENKY ¥ 13
[pyrvx oTpacnen. B Takom npouecce B3anmo-
LENCTBUA C KNMEHTOM, YaCTO POXKAAIOTCA Maew,
KOTOPblE BNOCNEeACTBIM BOMIOLLAIOTCA B MHHO-
BaLMOHHOM NPOAYKTE, HOBOM TEXHONOTNN.

- Y komnanvn 3M B Poccumn gBa 3aBopa
- B Bonokonamcke v Ha Tepputopun 033
«Ana6yra» B TatapctaHe. Yem oHV 3aHMMa-
I0TCA N €CTb NN N/1aHbl Ha CTPOUTENbCTBO
HOBbIX NpeanpuATNN?

- Haw nepsbin 3aBoa Obin OTKpbIT B 2008
rogy B Bonokonamcke. Bce HaumHanoch ¢ aH-
TUKOPPO3MOHHDBIX MOKPBITUA 1 OAHOPA30BbIX
pecnupatopos. CerogHA Ha 3aBofe NPOM3BO-
[ATCA CPEACTBA UHAMBUAYANbHON 3aLLMTbI, NPO-
LYKUMA ANA aBTOPEMOHT, aHTUKOPPO3NOHHbIE
MOKPbITVA, NpoayKuna ana oduca v ana yxoda
33 JOMOM, MaTepuansl Ana obecneyeHrs 6e3o-
NACHOCTV JOPOXHOIO ABVKEHNA.

C MOMeHTa 3amycka NepBov NPOV3BOACTBEH-
HOW NnHVK B Bonokonamcke obwmii obbem
MPOW3BOACTBA BLIPOC B NATb pas, B 2015 rogy
HauaT 3KCNOPT NPOAYKLMK, NPOV3BEAEHHOM B
Poccun.

[Mpw 3anycke Npom3BoACTBa B Bonokonamcke
Mbl HaUVHanNK paboTy co COOPOUHBIX OnepaLmit
1 NPOW3BOACTBA OTAESbHbBIX 3NEMEHTOB, 3aTeEM
nocnefoBatenbHo yraybnanu cteneHs okanu-
3aumn. 3M npuaepxvBaeTca cTpaterum 13ow-
paTeNbHOM NoKanv3aummn. Mel nponssoaMM B8
Poccum npopayKTbl, KOTopble BOCTpeboBaHb Ha
3TOM pbiHKe. OCHOBHaA 33Aa4a BOMOKONAMCKO-
ro 3aBofa — yrnybneHvie ypoBHaA floKanm3aumm
BbIMyCKaeMOW MPOAYKUMY, paclumpeHue v-
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HerKM NpoayKLmK, NponsseneHHon B Poccun
113 NOKaNbHbBIX KOMMOHEHTOB.

B 2015 rogy OTKPbIT BTOPOV MPOW3BOACTBEH-
HbI kommnekc 3M 8 PO, B O33 «Anabyra.

CerofHA Tam MPOW3BOAATCA XKWAKME aHTUK-
KOPPO3MOHHbIE MOKPLITUA, MAHUPYeTCA pasme-
LWeHWe AOMOSHUTENBHBIX MPOM3BOACTBEHHbIX
SIMHWIA, BO3MOXEH NEPEHOC YacT MOLLHOCTEN
13 Bonokonamcka. lMnowaab 3aBoga B Tatap-
CTaHe M3Ha4anbHO Oblna CNpoeKTMpPOBaHa Tak,
4TOObI BMELLATb B MOMTOPa Pa3a bosblie MOLL-
HOCTel, YeM Ha 3aBoje B Bonokonamcke.

- A HOBOE CTPOUTENbCTBO NOKa He npes-
BugnTca?

-flAymato, uto Ham NoTpebyeTca HekoTopoe
BpemMA Af1A TOro, YToObl MOHOCTLIO 3arpy3nTb
3aBoj B Anabyre. Ho y Hac aaneko naylme nna-
Hbl, Mbl pacCMaTPUBaEM BO3MOXHOCTW PacLm-
PEeHNA MPOW3BOACTBA, a TakXe YBeIMUeHWA U
yrnybneHva nokanmsaummn. He ncknoueHo, uto
MOXET BO3HWKHYTb HEOOXOAMMOCTb 33AyMaTb-
CA W O TPEeTbel NPON3BOACTBEHHOM TOUKE.

- OpgHa 13 3agay Bawel KOMMNaHUU -
noowpATb MHULMATUBY, obGecneumBatb
pa3sBuUTME TaNaHTOB COTPYAHUKOB N MX
nupepckux Kayects. Kak 3ta 3agaua pea-
nusyertca B Poccumn? NuBectupyer nu 3M B
Poccun B Hay4Hble pa3paboTKu unm Tonb-
KO B NPON3BOACTBO?

- [evictButenbHo, KomnaHma 3M Gonblioe
BHMMaHVie yaenaeT Pa3BUTMIO CBOVIX COTPYAHW-
KOB M WX NAepcKoro noteHumana. Jingepckme
KayecTBa OLIEHMBAIOTCA MPW Npueme Ha pabo-
Ty, @ TaKKe eXerofHo Ha BCex ypoBHaAx. B 3M
BbiCLLIEe PYKOBOACTBO OObIUHO BLIXOAUT U3 psA-
[IOBbIX COTPYAHMKOB KOMMaHWK, Mbl AOBOSBHO
peako npurnawaem pykosoawTeneit GusHeca
MO0 BBICLLNIA MEHEXKMEHT CO CTOPOHDI.

[na pa3BuTna NMaepCKmx KauecTs, KOHeY-
HO, HYXXHa COOTBeTCTBYylOLanA aTMochepa u
KynbTypa, KOTopaa MoAAepX1BaeTca B KOM-

MaHUK yxe Ha npoTaxeHun 6onee 100 ner.
[lna COTPyAHWKOB COCTaBAATCA W peanu-
3yI0TCA NPOrpamMmMbl Pas3BUTUA, KOYUUHTOBbIE
Ceccuu, TPeHUHI I, Kak MHAMBUAYanbHble, Tak
N KONMEKTUBHbIE, JOATOCPOYHbIE MPOrpam-
Mbl, TaKMe Kak exerofHole «Mecaubl pa3su-
TVA», KOTOPblEe peLlaloT akTyanbHble 3afauu
obyyeHnAa 1 pasBWUTMA Ha oOnpeneneHHbI
nepuof spemeHn. Hanpumep, 8 2015 rogy,
Korga 6blfla oYeHb BbICOKaA BOMATWUIbHOCTb
py6na, ocobas Nporpamma B KOMNaHmK Hbina
nocesAlleHa ToMy, Kak MomMoub nogam  Obl-
CTpee afanTMpoBaTbCA, MPOABUTL MOBbILLEH-
HYl0 CTPeccoycTomuymBoCTb. MHBECTULMK B
COTPYAHMKOB OMpaBfaHbl, eCin COTPYAHUKM
Pa3BMBAOTCA M PACTYT, TO BbIpacTeT U KOM-
DERTER

Al yxe rosopun o passBuUTUM NIOKaNbHOroO
npowssoactea 3M B Poccuun. Bo Bcex nog-
pasgeneHnax 3M B mMype CyllecTByeT Takas
Lenouka: bnsHec, nponsoacTeo 1 R&D. bus-
Hec onpefensaeT TO, UTO NPOM3BOAMTCA B Ka-
KOOW KOHKPETHOWM CTpaHe, a MpOomn3BOACTBO
BO MHOrom onpegendetca R&D. Mostomy ana
HaC BaXHO pa3BMBaTb Hay4HO-UCCNenoBa-
TEeNbCKYl0 [eATeNbHOCTb Hapagy C co3fa-
HMeM MNPOW3BOACTBEHHbBIX MOWHOCTEN. 3TO
[aeT BO3MOXKHOCTb NPUBAN3UTLCA K NIOKanb-
HbIM 3aKa34MKaM, Y KOTOPbIX 4acTo OblBatoT
[OCTAaTOYHO Crnelnduyeckme TpeboBaHMA.

Ha 3aBoge B Bonokonamcke paboTatoT Tpw
ceptudnumpoBarHHble R&D  nabopatopun.
OHK pa3pabaTbiBaloT MHHOBALMOHHbIE NPO-
AYKTbl C y4yeToM cneunduKnM POCCUINCKOro
pblHKa WM NOAAEPXKMBAOT MPaKTUUYECKN BCe
NOKaNM30BaHHble B PoCCUM NWMHENKKM Npo-
AYKUMU.

K npumepy, B Bonokonamcke HanaxeHo
NpOW3BOACTBO MONMPOBANbHBLIX MNacT AnA
aBTOPeMOHTa. He Tak [aBHO HalWwu UHXeHe-
pbl  paspaboTany Hesamep3alollyio Noan-

poBasbHylo MacTy, NoTomy 4to Ana Poccum
37O aKTyanbHo. MacTa MoXeT moaeepraTbca
BO3MENCTBMIO OTpMLATENbHLIX TemnepaTyp
NPV XpaHEeHUW 1 TPAHCMOPTUPOBKE, B CBA3M
C Yem TepAeT CBOW NoTpebuTensbCKme CBOW-
cTBa. [1nA Hac oueHb BaXKHO WCKMIOUNTb io-
Oble PUCKX ANA KayecTBa Hallen NPoayKUMH,
Mo3TOMY Mbl M pa3paboTany Takylo nacTy,
KOTOpasa He 3amep3aeT nNpw TemnepaTtype
MUHYC 20 rpafycoB ¥ MO3BOMAET rapaHTu-
pOBaTb HEM3MEeHHO BbLICOKOE ee KauyecTBO
W pe3ynbTaT paboTbl C NPUMEHEHWEM 3TOro
npoaykKTa.

- Bonpoc, 6e3 KoToporo B Halle BpeMA
TPYAHO 0GOMTNCH: KaK CKa3biBalOTCA Ha
pa6ote KomnaHum B Poccum mexpyHa-
poAHble caHKuun?

- KOHeuHo, CaHKLUMM HUKOTAa MNONOXKMTEb-
HO He CKa3blBaloTCcA Ha 6Ou3Hece. Ho Kom-
naHnAa 3M mexayHapogHan, 70% 6u3Heca
HaxogwuTca 3a npegenamn CLUA. Haw ocHos-
HOW TpeHA - 3TO NoKanu3auma Ha MecTHbIX
PbIHKaX, MPOW3BOACTBEHHbIE MoWaakn 3M
PaCcnONoXeHbl No BCceMy mmpy. B Poccmmn mbl
NpofoNXaem WHBECTMPOBATL B JOKanwm3a-
UMio, YKpennaem OTHOWEHUA C NapTHepamm
13 poccuiickoro busHeca, B3anMoaencTeyem
C roCyfapCTBEHHbBIMM OpraHamu B pamKax
BEKTOPOB Pa3BuTWSA, KOTOPbIe Halle rocyaap-
CTBO OMNpenennno Ha onuxanwee spema. Mol
HajgeemcA, 4YTO MOMMUTMYECKaa OOCTaHOBKA
HOpManu3yeTcs, NOToMy 4To BU3HeC nbut
NONUTNYECKYIO CTabUABHOCTb.

- A nporpamma mMnoprosamelleHuNA
nomorna?

- Mporpamma MmnopTo3amelleHns CTUMy-
nnpyeT Hac 6onee akTUBHO MHBECTMPOBATH B
NOKanbHble MPOW3BOACTBA M Aaxe nomoraeT
PacT Ha HEKOTOPbIX PbIHKax. Tak, Te NnHen-
KM NPOAYKUWW, KOTOpble NIOKanM3oBaHbl B
Poccuu, LEMOHCTPUPYIOT XOPOLWWI POCT.




TERRITORY OF INNOVATIONS

BUSINESS LIKES
POLITICAL STABILITY

. I

The 3M Company was founded in 1902 in Two Harbors, Minnesota (USA) by five
entrepreneurs as a mining company focused on the production of abrasives. Today
3Mis an international corporation that produces thousands of unique products:
from materials for healthcare and industry to home and office goods. 3M Company is
based on scientific discoveries and innovations. Lewis Lehr, one of 3M chairman and
chief executive officer, noted: «There isn't a business where we don't have to come

up with a new technology».

We asked Gleb Trofimenko, country business leader of Industrial business
group, one of the largest business groups in 3M Russia about the actual life

of the company.

- Probably, there are people in our
country who have not heard anything
about 3M company, but those who have
never used its products, most likely do
not exist. Suffice it to recall Scotch®
tape, or sticky Post-it® Notes . And what
kind of 3M products do you use most

often?

- We use 3M consumer goods every
day. For example, in the kitchen, these are
various Scotch-Brite® sponges for washing
dishes and for cleaning premises. If you

need to hang something on the wall in
your house, you dont have to drill and
damage the wallpaper, but use our amazing
Command™ hooks, which are securely fixed
on the wall and easily removed. In 3M we
joke that in each of us there is something
from 3M. The company delivers to the
Russian market a full line of dental products,
3M filling materials are used by dentists all
over Russia. | use 3M reflective materials to
be visible on the road in the dark, these are
stripes on clothes, bicycle stickers, as well as

reflectors, small trinkets on bags.

The screens of my laptop and mobile
phone are protected by 3M privacy filters,
sometimes | use 3M auto cosmetics. By the
way, Thinsulate® insulation, which can be
found today not only in clothes and shoes,
but also in pillows and blankets, is also an
innovation of 3M Company.

We encounter this in everyday life. But
3M is, above all, focused on the B2B market
segment. The Industrial business group
that | am heading supplies solutions for
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the Russian industry. These are various
abrasives, industrial adhesives and adhesive
tapes, replacing mechanical connections
and even welding, materials for auto repair,
automotive, special polymer materials and
much more.

- In Russia they love a saying
about two rabbits, chasing them
simultaneously, you risk not catching
one. Most companies usually have a
rather narrow profile. The product
lines of 3M company amaze with their
diversity. How does 3M manage to
«combine uncombinable», and not to
miss any of the «rabbits»?

— There are 5 business groups in the
company, depending on the markets for
which these products or solutions are
intended. For example, the Consumer
business group supplies products for home
and office. As | mentioned, the Industrial
business group manufactures and supplies
products for the Russian industry. At the
same time, even within one business group,
there is a clear division into departments.
For example, in the structure of our business
group there is a department dealing with
products for auto repair, which operates
on this narrow segment of the market.
Another department deals with solutions
for the polymer industry, and is fully focused
specifically on this market and customers.
This is on the one hand. On the other hand,
we have 46 technological platforms that
underlie all our innovations and products.
Sometimes it seems that the «rabbits» are
different, but if you look from the point of
view of the physical and chemical properties
of the products, the technologies used for
production, for example, glue for fillings,

hooks oradhesive tapes, are largely identical.
That is, it turns out that the «rabbits»
are similar. And this, of course, is a huge
strategic competitive advantage of 3M.
Because it adds stability to the company. If a
particular market is experiencing problems or
pressure, then we keep the balance due to the
fact that we work in almost all markets. Today
the oil and gas and polymer industries are
actively developing in Russia, which cannot be
said about the electronics industry, so we are
targeting our portfolio in the first two sectors,
which allows us to get good results. In the
Asian countries, on the contrary, the electronics
industry plays a major role for us as a company.
Moreover, this competitive advantage allows
our company, when entering the market with
one product, to offer the customers a broader
range from other industries. Ideas are often
born in this process of close interaction with
the client, which are subsequently embodied
in an innovative product, a new technology.

- The 3M company has two plants in
Russia - in Volokolamsk and in the SEZ
Alabuga in Tatarstan. What are they
engaged in and are there any plans for the
construction of new enterprises?

— Qur first plant was opened in 2008 in
Volokolamsk. Everything started with anti-
corrosion coatings and disposable respirators.
Today, the plant produces personal protective
equipment, products for car repair, anti-
corrosion coatings, products for the office
and for home care, materials for road safety.
Since the launch of the first production line
in Volokolamsk, the total production volume
has increased five-fold, in 2015 we started to
export the products manufactured in Russia.
At the very beginning at the Volokolamsk
plant we did the assembly operations

and production of individual elements,
then consistently deepened the level of
localization. 3M adheres to the strategy of
selective localization. We manufacture in
Russia products that are in demand on this
market. The main task of the Volokolamsk
plant is to deepen the level of localization,
expand the range of products manufactured
in Russia from local components. In 2015, the
second 3M manufacturing facility was opened
in Russia, in the SEZ Alabuga. Today, liquid
anticorrosion coatings are produced there,
additional production lines are planned to be
installed, and some of Volokolamsk's capacity
may be transferred. The area of the plant in
Tatarstan was originally designed in such a way
as to accommodate a half times more capacity
than the plant in Volokolamsk.

- A new construction is not expected?

— | think that it will take us some time to
fully load the plant in Alabuga. But we have
far-reaching plans, we are considering the
possibilities of expanding production, as well
as increasing and deepening localization. It
is possible that it may be necessary to think
about the third manufacturing facility.

- One of the tasks of your company is
to encourage the initiative, to ensure the
development of talents of employees
and their leadership attributes. How is
this task being realized in Russia? Does
3M invest in Russia in research and
development or only in manufacturing?

— Indeed, 3M pays great attention to the
development of its employees and their
leadership potential. Leadership attributes
of employees are assessed when hiring,
as well as annually, at all levels. In 3M top
management usually consists of ordinary
employees of the company, we rarely invite




business executives or top management
from outside. To develop leadership potential
of course, an appropriate atmosphere and
corporate culture is needed, which has been
maintained in the company for more than
100 years. Development programs, coaching
sessions, trainings, both individual and
collective, long-term programs, such as the
annual “Development Months” which solve
the actual tasks of training and development
for a certain period of time, are drawn up
and implemented for the employees. For
example, in 2015, when there was a very
high volatility of the ruble, a special program
in the company was devoted to how to help
people adapt faster, to show increased stress
resistance. Investments in employees are
justified, if employees develop and grow,
then the company will grow.

| have already spoken about the
development of local production of 3M in
Russia. In all 3M subsidiaries in the world
there is such a chain: business, production
and R&D. Business determines what is
produced in each particular country, and
production is largely determined by R&D.
Therefore, it is important for us to develop
research  and  development  activities
along with the manufacturing capacities.
This makes it possible to approach local
customers and meet their needs, which are
sometimes quite specific.

At the Volokolamsk plant there are three
certified R&D laboratories. They develop
innovative products specially for the Russian
market, and support virtually all localized
product lines in Russia. For example, in
Volokolamsk, the production of polishing
pastes for auto repair has been established.
Not so long ago, our engineers developed

a non-frozen polishing paste, because it
is important for Russia. The paste can be
exposed to negative temperatures during
storage and transportation, and therefore
loses its consumer properties. It is very
important for us to exclude any risks for
the quality of our products, that's why we
developed a paste that does not get frozen at
minus 20 degrees, and provides consistently
high quality and the result of work using this
product.

- Today we cannot avoid the question:
how do international sanctions affect
the work of the company in Russia?

- Of course, sanctions never affect
business positively. But the 3M company
is an international corporation, 70% of the
business is outside the US. Our main trend is
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localization in local markets, 3M production
sites are located all over the world. In
Russia, we continue to invest in localization,
strengthen relations with partners from
Russian business, interact with government
agencies in the framework of development
vectors that our state has determined for
the near future. We hope that the political
situation will return to normal, because
business likes political stability.

- Did the import substitution program
help?

- The substitution

import program

encourages us to invest more actively in
local production, and even helps to grow in
some markets. So, those product lines, which
are localized in Russia, demonstrate good
growth.
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«Mbl YMEEM VTN HA
KOMITPOMMUCCbI»

JIOrMcTnYyeCcKkmx KOMMNaHuw
Y HacC NoABUIOCh
AOCTAaTOYHO MHOTO. Kak
BbIOpaTbh 3 OFPOMHOrO
KONMYeCTBa MMEHHO

TY, YTOObI MOTOM

He packamBaTbCA,

He COXaneTb, He
MNOACUYUTLIBATL YObITKI?
OnbiTOM feaTenbHOCTIN
AENNTCA reHepasnbHbIN
anpektop 000 «PeHT-
Jeno» EKaTepuHa
KouetkoBa.

— ExkatepuiHa AHaTOnbeBHa, CBOMM
npumepom Bbl onpoBepraere WUPOKO
pacnpocTpaHeHHoe MHeHue 60onblUVH-
CTBa MYXcKoro 6usHec-coobuecTtBa o
TOM, UTO GM3HEC — He XKeHCKOoe fAeno. Yxe
5 ner Bbl pykoBoguTe ycnewHo pasBuBa-
IOWEeNcA KoMNaHWell Ha pbiHKe NIorncTu-
Kun. Pacckaxkute, Kak Bam 310 ynaerca?

- Pabota ona meHs - 310 aparie. Ecnm Tol no-
flyyaellb OT paboTbl YAOBOMLCTBIE, TO BbIMIECK
afpeHanvHa Tebe obecrneuyeH, a K 3ToMy ObICTPO
NPMBBIKAELLb U yXKe He MOXKELLb OTKa3aTbcA OT
3TOro OlylleHVA. Ycnex TBoei paboThl - 3T0
MMEHHO TOT CTUMYS, KOTOPbI 3acTaBnAeT Tebn
NIBUraTbCA Aasblile, Pa3BMBaTbCA CaMOW U pa3-
BMBaTb KOMMAHMWIO, B KOTOPOW Tbl paboTaellb.

— A Kak nosaBuiacb ngea Havyatb 6ms-
Hec B cpepe NOrmcTMKmM, noyemy MMeHHO
oHa?

- OpHaxkabl Monas Ha CKNaf, Kak MHe Toraa
MOKa3anoch, BHYLIMTEbHbIX pPa3mepos, Obina
BMeyvaTneHa ero NNoLWaabto U Temm nepcrnekTy-
BaMM, KOTOPble OTKPbIBANNCh NP €ro UCnosb-
30BaHMN. XOTA MO CErofHALIHAM MepKam, OH
6bin HebonblUMM — 7000 KBaapaTHbIX METPOB.
Ho nmeHHo 3TO 3axBaTWIIO, 3aX0TeNOCh Pa3By-
BaTb, yNyyLlaTb, AOOMBATLCA KaKMX-TO pe3ynbTa-
TOB. Takvm Obln MOV CTApPT B NOTUCTUKe. Pabo-
Tad B 3ToM cdepe, A CMOMa Peann3oBaTb CBOM
YMeHUA: HanpumMep - BblpaboTaTb flormyeckoe

RUSSIAN BUSINESS GUIDE {MARCH 2018}

MbILUNEHME, Befb TOrMKa — 3TO BaXKHeNLas Co-
CTaBnAoLLaA Ntoboro GrsHec-npoLiecca.

— C yero Havyanacb X1N3Hb KOMnNaHun?
B Hos6pe 2013 roaa Bbl npno6penn nep-
BOe CK/NafcKoe MoMeljeHne Ha Teppwu-
Topun MockoBckoli o6nactn B r. Crapas
KynaBHa. MOXXHO cuMTaTb 3TO TOYKOM OT-
cyerta?

- OTnpasHom Toukom ctan 2015- rog, koraa
OfINH 13 TPEX apeHAaTOPOB Chexas C TeppuTo-
puK cknama, U oceoboamnock nopsaaka 12000
KBaApaTHbIX METPOB. BOT Toraa 1 nossMnachk
naea y COBCTBEHHMKOB CO3[aTb B XOMAWHre
«Pyccknin cepsuC» OTLENbHOE topnanYecKoe
Lo, KoTopoe ByfeT OTBeYaTh 3a 3anosHeHne
BCeX COOCTBEHHbIX CKNafloB 1 Pa3BUTME NOTMW-
CTUKW. ITO 1 6bIno cTaptom  Komnanum OO0
«PeHT-[leno».

— Paccka)kute, Kak pasBuBanca 6us-
Hec? C KaKUMKN TPYAHOCTAMU CTanKuBa-
nucb? Kak yaanocb He TONIbKO yAiep)KaTbcA
Ha nnaBy, HO 1 YCNeLLHO pa3BMBaTbcA?

- TpyAHOCTV BO3HMKanNM 1 BO3HWKALOT MO-
CTOAHHO, HO VMIMEHHO 3TO W Bbi3blBAET ApaliB.
[locToAHHOe ABMKeHWe Bneped, MOCTOAHHbIN
aHanM3 1 NPOCUMTbIBAHME BCEBO3MOXHbIX Ba-
PWAHTOB Pa3BUTWA TOMO WM MHOTO CLieHapus.
HeycbINHbI KOHTPONb 1 HEBLINONHKMbIE, Ha
nepBbI B3rNAL, LIeNW He AaloT paccnabnatbea u
CHMKaTb Temnbl. Mbl Bceraa 6biiv aMbuLMo3Hbl,

MOCKOJbKY 33 HamMK1 C CaMOro Havana beinv Bce
pecypChbl XONAnHra «PyCcCKmii Cepsmcy.

— EcTb Nn Ha ceropgHAWHNN feHb B
chepe NorncTuKn KOHKYpeHToCcnoco6Hble
KOMNaHuu Bawero ypoBHa? U uem Bbl ot
HUX OTAINYaeTecb?

- ECcnm oTKpbITb CNPaBOYHMIK KOMMaHNI, 3a-
HUMatoLmxca 3PL ycnyramu, yBuanm 60MbLIoN
nepeveHb COBEPLWEHHO PasHbIX  KOMMaHW,
HO A He MOry CuMTaTb WX KOHKYpeHTamu, no-
CKOSBbKY Y Hac pasHble Lienw, Apyrie noaxomsl.
Halwa uenb - 370 pelwmnTb Npobnemy KaveHTa C
MUHUMabHBIMY 3aTpaTamK, NMoKasas Npu 3ToM
MaKCMManbHO XOPOLUMIA CEPBUC W KauyecTBO
ycnyr. [nbKkui noaxofn No3BOMAET peLlaTh Aaxe
HecTaH4apTHble 3afjauu, U 3TO AaeT Ham BO3-
MOMHOCTb ObITb BHE KOHKYpPeHLMW. Bce knnen-
Tbl Pa3BMBAIOTCA NO-Pa3HOMY, HO BCEM MM NpW-
Cyllia NOTPeOHOCTb B MUHMMI3aLIMVM 3aTpaT. Mbl
C MOHVUMaHWEM OTHOCUMCA K STOMY XeNaHWIO.

— Al 3Hal0, YTO CKNajCKoM yuyer mn
CKNnaAckue onepayuy oOCyLeCTBAAIOTCA
nop ynpaBneHnem WMS-cucrembl. Pac-
CKaXkute nogpo6Hee.

- Cuctema WMS no3BonseT He TONbKO
YNpPaBnATb NOTOKaMMN 1 BCEN CTPYKTYPO CKNa-
[, HO JaeT BO3MOXHOCTb B OHMaMH-pexvme
MMETb MCUepbiBaloLLyto MHOpMaLmIo No To-
BapHbIM OCTaTKaM Ha NtoOO MOMEHT BPEMEHMN.
VckntoumTenbHan BO3MOXHOCTb cucTembl WMS



MO3BOMAET aHANM3MPOBaTL BbIPAbOTKY KaKAo-
ro COTpyAHWKa CKnada, 3aAefCTBOBAHHOIO B
0b6paboTke TOBaPa, 1 Ha OCHOBE 3TOrO aHaM3a
yCTaHaBNMBaTb CTUMYAMPYIOLLYIO COCTaBAAIO-
LLylo ANA KaxkAoro COTPYAHMKA. DTO MO3BOAUT
1M TPyanTbCA Bonee 3ddeKTBHO 1, Cnefosa-
TeNbHO, Mbl JOObEMCA COKPALLEHNA N3AEePKEK.
[laHHaa cucTema no3sonaeT nogobpatb MMeEH-
HO Te VHCTPYMEHTbI 1 MpoLieccsl, KoTopble by-
AyT 3OdeKTVBHB MMEHHO Ha OnpeaeneHHOM
CKNajae v NpUMeHUMbI K ONpeaeneHHo Toap-
HOW rpynne.

— KakoBbl Bawm Kagpbi? Ha cerog-
HALWHWNA AeHb 3To nopagka 1500 yuenoBek.
Pa6oTtaTb B TaKkoW ycnewlHOW KOMMaHuu
O[JHOBPEMEHHO UHTEPEeCHO N NPEeCTIKHO,
a C ApYroii CTOPOHbl, MOXXHO «MOTEPATb-
ca». Kakne Tpe6oBaHuA npepbaBnserTe K
CBOMM COTPYAHMKaM 1 YTO Npepnaraere
B3ameH?

- Yenoseueckue kafpbl Ans Halel Komna-
HUK — 3TO, B NepBYyIo ouepefb, NoAK, y KOTOPbIX
SHTY31Ma3M B KPOBW, 1 OHW 3TUM SHTY3Ma3MOM
3apaxatoT BHOBb Npuwealvx nogen. Cotpya-
HVIKM, KOTOpble MMEIOT OMbIT paboTsl B Hallew
KOMMaHWu OT NOfyrofa v KoTopble MPUHUMAIOT
TEMM Y MHTEHCUMBHOCTL PabOoThl Halleln KomMna-
HUW, MPUXOAA B PYryl0 OpraHv3aumio, Haum-
HaloT COBepLUEHCTBOBATb MpoLecch PaboTsl
1N AOOMBATLCA MOMOMKUTENBHBIX PE3YNETATOB,
CTaBA, B MePBYI0 oyepenb, MMEHHO CKOPOCTb
1N KayecTso. UTO Ham AaeT BO3MOXHOCTb [O-
6rBaTbCA Takmx pesynsratos? VIMeHHO coBep-
LIEHCTBOBaHWe 1 0bydeHne nepcoHana B npo-
Liecce paboTbl JaeT NONOXUTENbHDBIN pe3ynbTaT.
CoTpyAHWK AN1A Hac - 3TO He Cyxad eAnHMLa B
Tabene, 370, Npex/e BCero, Yenosek, KOTOPbIN
NPy NPaBUIbHOM OTHOLIEHWM K HEMY, NPV BAO-
YKEHWW B HErO 3HAHWM 1 YMEHWI, MOXeT AaBaTb
noTpAcaiolme pesynsratel. MHorne moun yue-
HVKM TaK MAK MHadve 40OMBAIOTCA NONOXKMTENb-
HbIX Pe3y/bTaToB, YaCTb U3 HUX YxKe CTanu au-
PEKTOPaM¥ KOMMAHWIA, KTO-TO AVPEKTOPamMi No
NOTUCTVIKE B KPYMHbIX XOMAMHIaX 1 HauyanbHu-
Kamu OTAENOB NOrnCTVKK. PaboTa B Hallel Kom-
MaHWK, U B YaCTHOCTY CO MHOW, JaeT He TOMNbKO
JIMYHOCTHBI 1 NPOGECCHMOHANBHBIM POCT, HO 1
MPUHOCKUT HENNOXOM 33PaboTOK.

— CpeAn nNOCTOAHHBIX K/INEHTOB
«PeHT-[leno» TaKue «rpomkue» WMeHa,
Kak «Meramukc», Danon, «®eppepo».
MpopomkuTe cnucok. Moyemy BbiGMpatoT
nmeHHo Bac? B yem cekper ycnexa?

- MTC, MeradoH, bunainH, AbxasllpoaKc-
NOPT M 3TOT CMMCOK MOXHO MpofoXKaTh bec-
KOHeUHo. lNouemy BblbVpaloT Hac? B OCHOBHOM,
33 HeCTaHAAPTHbBIN MOAXOS M 3@ XopoLuee Kave-
CTBO NPEAOCTaBNAEMbIX YCAYT, 3@ NOUCK OMNTK-
MasbHbIX TaprdOB, KOTOPbIE Mbl MOXeM NPeaso-
XKWTb KIMEHTY, 33 KOMIPOMWCCHI, MO3BOAAIOLVE
HaxoawWTb Taku1e pelleHus, koTopble OyayT oan-
HaKOBO BBIFOAHbI V1 HaM, 1 HaLWMM KIIMEHTaM.

— B kakoi1 mepe oTpasunacbh Ha pa6bore
KOMMaH11 NoNuTMKa Nno uMnoprosamelye-
Huo? Bbl cumTaete 3TN nepemeHbl K ny4-
wemy? Yero Bbl camu cebe noxxenanu 6b1 B
6yaywem?

- IMnopTo3amelleHne NonoxuTeNbHbIM 06-
Pa30M CKa3anocb Ha paboTe Haluel KOMMaHUM.
Y HaC NOABMIMCH NAPTHEPbI, KOTOPbIE CTann No-
CTaBMATb Ha POCCUIMCKUIM PHIHOK UCKIOUNTEND-
HO NMPOLYKLMIO OTeUeCTBEHHOrO MPOM3BOACTBA.

CerogHa ToBapbl, Npou3seaeHHble B Poccuy,
NPWATHO YAMBNAIOT CBOMM KayecTBoMm. bonee
TOro, y HacC B XOnauHre ectb komnanma OO0
«[lnBeeBckoe» - BbICOKOTEXHONOMMYHOE Mpef-
Npu1ATVIE MOMOKO W 3epHomnepepabaTbiBaloLLiero

TEPPUTOPUSA UHHOBALLNI

HanpaBfieHna C Pa3BUTLIM MPOM3BOACTBOM MO-
JIOUHOW, KMCIIOMONOYHOW NPOAYKUMM U MMeto-
lee MONHBIA 3aMKHYTLIN LMK MPOW3BOACTBA,
nepepaboTkn 1 peanun3aumm NPOAyKLmn cob-
CTBEHHOTO MPOW3BOACTBA. VIcTopuA x03AicTBa
- 3TO HeMpecTaHHbIV MOUCK Hanbonee addek-
TVBHbIX BOPM  XO3ACTBOBaHMSA, MOCTOAHHOE
BHEAPEHMe HOBEMLWNX TeXHOMOrvI. Ecnv 6paTb
3TOT CermMeHT PbiHKa, TO POCT BUAEH HEBOOPY-
»eHHbIM rna3om. [peobpa3oBaHKA B CENbCKOM
X03A/CTBE COMPOBOXAAINCE KPYMHBIMA M3Me-
HEHVAMM B PaCTEHVEBOACTBE - Pe3KO YyBenu-
umnnch n1oLaan obpabaTbiBaemblX 3emesb. 3a
KOPOTKMI CPOK 3emrefenie npeBpaTiocs 13
OAHOCTOPOHHETO 3ePHOBOMO B MHOTOCTOPOH-
Hee. CTanu 33aymblBa- ToCA O JOMOMHUTENBHbBIX
GUHAHCOBbLIX BAVBA- HUAX B 3Ty 06/1aCTb 1 pa3-
BUTUM JONM B OOLLIEM NaKeTe XONAnHra.

— Yero A morna 6b1 noxenarb cebe B
6yaywem?

- [anbHenwwero pocTa, COXpaHATb Te e
TEMMbI, YBENMUMBaTbL 0ObeMbl M MOBbLIWATL Ka-
UeCTBO OKa3blBAEMbIX Hamu YCAyr, NMpuBneKkan
ellle Gonbluee KOAMYECTBO KWeHTOB. Haluel
KOMMaHWK A Noxenat yBeiMueHva Kanutana,
a VMEHHO YBeNMYeHWA KONMUecTBa CKNafoB,
Pa3BUTUA TPAHCNOPTHOM COCTaBAAIOWEN XOM-
AuHra. Ytobbl B OyayLiem Mbl CMOTIV CHACTAMBO
136exaTb NHObIX KOMNANCoB.
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«WE KNOW HOW
TO COMPROMISE»

We have quite a lot of logistics companies. How to choose from
a huge variety the one so that not to repent, regret, calculate the
losses? Ekaterina Kochetkova, CEO of Rent-Depo shares her

experience.

- Mrs Kochetkova, by your example
you refute the widespread opinion
of the majority of the male business
community that business is not a
woman'’s occupation. For 5 years you
have been running a successfully
developing company in the logistics
market. Tell me, how do you manage to
doit?

- For me work is a drive. If you get
pleasure from work, then the adrenaline rush
is assured to you, and you quickly get used
to it and you cannot give up this feeling any
more. The success of your work is exactly the
stimulus that makes you move on, develop
yourself and develop the company in which
you work.

- And how did the idea to start a
business in the field of logistics appear,
why did it come about?

- Once visiting a warehouse of an
impressive size, as it seemed to me then, | was
impressed by its area and the prospects that
opened up when it was used. Although by
today’s standards it was small — 7000 square
meters. But this is what seized, | wanted to
develop, improve, achieve some results. This
was my start in logistics. Working in this field,
I was able to implement my skills: for example
— to develop logical thinking, because logic
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is the most important component of any
business process.

- How did the company’s life begin?
In November 2013 you acquired the first
warehouse in the Moscow region in Staraya
Kupavna. Can this be considered as a starting
point?

— The starting point was the year 2015,
when one of the three tenants left the
warehouse, and vacated about 12,000 square
meters. That's when the idea of owners
to create in the holding Russian Service a
separate legal entity that will be responsible
for filling all its own warehouses and
developing logistics arose. This was the start
of the company Rent-Depo LLC.

- Can you tell me, how did the
business develop? What difficulties did
you encounter? How did you manage not
only to stay afloat but also to develop
successfully?

— Difficulties arose and arise constantly,
but this is what causes the drive. Constant
movement forward, constant analysis
and calculation of all possible variants of
development of this or that scenario. Vigilant
control and impossible, at first glance, goals
do not allow us to relax and slow down the
pace. We have always been ambitious, since
from the very beginning we had all the

resources of the Russian Service holding
company.

- Are there any competitive
companies of your level in the sphere
of logistics today? And what makes you
different from them?

- If you open a directory of companies
involved in 3PL services, we will see a large
list of completely different companies, but
| cannot consider them to be competitors,
because we have different goals, different
approaches. Our goal is to solve the client’s
problem with minimum expenses, while
showing the best possible service and quality
of services. A flexible approach allows us to
solve even non-standard tasks, and this gives
us the opportunity to be out of competition.
All clients develop differently, but all of
them have a need to minimize costs. We are
sympathetic to this desire.

- | know that warehouse accounting
and warehouse operations are carried
out under the control of the WMS-
system. Can you tell me more about it?

- The WMS system allows not only
managing the flows and all the structure of
the warehouse, but also gives an opportunity
to have comprehensive information on
commodity balances at any time in online
mode. The exceptional ability of the WMS
system allows analyzing the performance of
each employee of the warehouse involved in
the processing of goods, and on the basis of this
analysis establishes a stimulating component
for each employee. This will allow them to work
more efficiently and, consequently, we will
achieve cost reductions. This system helps you
to select exactly the tools and processes that
will be effective at a specific warehouse and
applicable to a particular product group.

- Who are you employees? For today
it is about 1500 people. To work in such a
successful company is both interesting and
prestigious, and on the other hand, one
can «get lost». What are the requirements
for your employees and what do you offer
inreturn?

— The staff of our company is, first and
foremost, people who have enthusiasm in their
blood, and they infect newcomers with this
enthusiasm. Employees who have six months
of experience in our company and who take
the pace and intensity of our company's work,
when they come to another organization, start
improving work processes and achieve positive
results, putting first of all precisely the speed
and quality. What gives us the opportunity to
achieve such results? It is the improvement and
training of personnel in the process of work
that gives a positive result. For us an employee
is not a dry unit in a report, it is, above all, a
person who, with the right attitude towards
him or her, with the investment of knowledge
and skills, can give tremendous results. Many of
my students somehow achieve positive results,
some of them have already become directors of
companies, some are logistics directors in large
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holdings and chiefs of logistics departments.
Working in our company, and in particular with
me, gives not only personal and professional
growth, but also brings good earnings.

- Among the regular customers of Rent-
Depo there are such «famous» names as
Megamix, Danone, Ferrero. Continue the
list. Why do they choose you? What is the
secret of success?

— MTS, Megafon, Beeline, AbhazProdExport
and this list can be continued. Why do they
choose us? Basically, for the non-standard
approach and for the good quality of the
services provided, for finding the optimal tariffs
that we can offer to the client, for the trade-
offs that allow us to find solutions that will be
equally beneficial to us and our customers.

- To what extent has the policy
on import substitution affected the
company’s work? Do you consider that
these changes are for the better? What
would you wish for yourself in the future?

— The import substitution had a positive
impact on the work of our company. We got
partners who began to supply the Russian
market with exclusively domestic products.

Today, goods produced in Russia are
pleasantly surprising with their quality.
Moreover, our holding includes the company
Diveevskoe LLC - a high-tech enterprise of
milk and grain processing with a developed
production of dairy, fermented milk products
and having a complete closed cycle of
production, processing and sale of own
production. The history of the copmany is an
incessant search for the most effective forms of
management, the constant introduction of the
latest technologies. If we consider this segment
of the market, then growth is visible by the
naked eye.The transformation in agriculture was
accompanied by major changes in horticulture
- the areas of cultivated land sharply increased.
In a short time, farming has turned from one-
sided grain to a all around one. We began to
think about additional financial injections into
this area and development of a share in the
holding’s total stake.

- What could | wish myself in the
future?

— Further growth, maintain the same pace,
increase volumes and improve the quality of
our services, attracting even more customers.
| would like to wish our company to increase
the capital, namely, the number of warehouses,
to develop the transport component of the
holding. So that in the future we could easily
avoid any collapse.
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OHEBHUK COYMHCKOIo ®OPYMA

NHBECTVILINOHHDIE
BO3IMOMKHOCTI POCCNIA

Coun 16 deBpana 3aBepwmnca POCCUNCKNN MHBECTULIMOHHBIM GOPYM — KpynHenwana nnoulaaka
N0 NPOABUMXKEHMIO PErMOHATbHBIX MHBECTULIMOHHbBIX MPOEKTOB, B KOTOPOM MPUHANK ydyacTue
NONNTUKK, NpeacTaBuTeny GefepanbHbIX 1 PervMoHanbHbIX OPraHOB BNACTK, MPeanpuHMMaTENN
— PYKOBOAMTENW POCCUNCKIMX U 3apybexkHbIX komnaruit. OpraHnzatopom Gopyma BblcTynmn Qo

«POCKOHTpecc.

®opym B Coun B 3TOMY rofly cobpan pe-
KOpAHOe KOMMYECTBO YYaCTHMKOB — HOosbLUe
6000 yenosek 13 63 ctpaH. Cpeaun HUX Npes-
cTasuTenu deaepanbHbiX W PervoHanbHbIX
OPraHoB BNAaCTW, BeAyliMe 3KOHOMMUCTLI, Py-
KOBOAMTENN KPYMHbIX OTeYeCTBEHHbIX W 3a-
py6exHbIX KOMMaHui. Mo cpaBHeHuto ¢ 2017
FOAOM, KOIMYECTBO y4yacTHUKOB Dopyma Bbl-
poCno Ha 27%. Tak, B MEPONPUATUM NPUHANN
yyactue 6123 yenoseka n3 Poccum n 63 mex-
AyHapofaHbix cTpaH. B PU® npuHan yyactue
npemMmbep-M1UHUCTP Omutpuin Measeaes, Ko-
TOPbIN NPOBEN ABe BCTPEUN — C NPeAcTaBu-
TenAamuM Br3Heca 1 C rnaBamm PerMoHoB.

B Mopyme npuHaAnn yyactue 896 npep-
CTaBuTENEeN POCCUIMCKOrO AenoBOro Coob-
wectsa, 204 npenctaBuUTend MHOCTPAHHbIX
komnanun. Cpean Hux 487 KOMNaHWM ©3
Poccum v 116 MHOCTPAHHbBIX KOMMAAHWUIA 13
Takmx CTpaH, kak ABcTpua, benapyco, Benu-
KobpUTaHWA, BUpruHckmne ocTpoBa, Buprmn-
CKne ocTpoBa (BennkobputaHus), BbeTHam,

fepmanusa, Mpeuna, JaHna, MHooHesuns, Vicna-
HKA, VITanna, KasaxctaH, KaimaHoBbl OCTpO-
Ba, Kwnp, Kwutair, Jliokcembypr, Hugepnan-
nbl, Hopmanackme octposa, CLUA, TannaHa,
Typuma, OunnaHams, OpanHuma, Lsenuapus,
IBeuwns, AnoHus.

407 rnas poccninckmnx 1 80 rnaB MHOCTPaH-
HbIX KomnaHwi. CBou feneraumv Ha Gopym
KOoMaHanpoBanu 83 pervoHa Poccum, npuuem
77 U3 HUX — Ha ypoBHe mas. 20 rocynapcts
ObINN NpeACcTaBAeHbI MaBaMn MHOCTPAHHOTO
OUNNOMaTUYeCKOro Kopnyca B Poccuu.

CBOV  MHBECTULMOHHbBIE  BO3MOMXHOCTM
nponeMoHcTpupoBanu 52 cybbekTa Poccuu,
NpeacTaBMB Ha CTeHOAX peabHble Npoek-
Thl. CamMblM KPYMHbIM CTEHAOM TPAAWULMOHHO
oTNUMNCA KpacHOAapCKuii Kpar, MyH1umna-
NUTETHI KOTOPOTO MOArOTOBMUAM K GOpyMy Mo-
pAaka 440 VHBECTULMOHHBIX NPeanoKeHuN.
[nowanb 3aCTPOMKKM BbICTaBOYHbIX CTEHAOB U
CTeHO0B NapTHepoB cocTasmna 8800 KB. M.

Y10 KacaeTca rnaBHoOW LUMdpb — obbema

npvBneYeHHbIX MHBECTULNI — TO OHa daKTu-
UecKV B ABa pasa MpeBbiCUMa OXMAAHUA Op-
raHN3aTopoB, KoTopble rosopuv 0 400 mnpg
py6neit. 3a Bpema paboTsl Dopyma 6bino Noa-
nMcaHo 538 cornaweHnin 1 NPOTOKOOB O Ha-
MepeHnn Ha obLuyio cymmy 794 mnpg pybnei.
B npownom rogy umdpa 6bina 3HauMTeNbHO
MeHble — 490 mnpa. M 370 ToNbKo Te corna-
WEHMA, CYyMMa KOTOPbIX HE ABAAETCA KOMMep-
yeckon TaiHol. B npowwnom rogy 3ta umdpa
6bina Ha 300 mMnpa MeHblie. B nuaepax Kpac-
HOZAPCKNMIA Kpalt, KOTopbIv 3akoumnn 190 co-
rnaLleHnit Ha obLyto cymmy 223 mnpa pyonei.

Camoln KpynHOW Chenkow CTana npofa-
a OCHoBaTefleM CeTW MarasuHoB «MarHuT»
Cepreem lanuukum 29,1% akumin BTb. Cymma
cnenkn coctasuna 138 mnpa pybnern. OO0
«PycAn TanweT» 1 BHelwskoHoMbaHK noamnu-
canv cornaweHve o CTpouTenbCTee TanweT-
CKOTO  aflloMMHMEBOrO 33BOAA MOLHOCTbIO
429 TbICAYM TOHH. Cymma CAENKKM COoCTaBnAeT
80,3 mnpa pybnen. Caenky o CTpouUTENbCTBE




aBTOMArUCTpany BOKpyr Akcaa Ha cymmy 77,4
MIpA pybnelt 3aknounnv Poctosckan obnactb
n «Poccuinckime aBToMOOUbHbIE AOPOTU».

Cpean noanucanHbix QoHaom «PockoH-
rpecc» cornalweHnin o cTpaTerMyeckom nap-
THepCTBe creayeT OTMEeTWTb 3HaUMMble Tpex-
CTOPOHHME COornalleHna O B3auMOAENCTBIN C
POCCUNCKMMY PErMOHaMM MO NPOABMKEHMIO
UX WHBECTULMOHHBIX M 3KCMOPTHBIX MpOeK-
ToB. CornaweHna o coTpyfHuuecTse Obinu
3aksioyeHbl ¢ 20 cybbekTamu: ACTpaxaHCKow,
ApxaHrenbckor, bpsaHckon, Bnagmmmpckon,
MpkyTckom, Kanyxckown, Kemeposckown, Mara-
faHckon, Omckol, TynbCKon 1 YNbAHOBCKOM
obnactamu, EBpelickolt aBTOHOMHOW 06na-
CTbto, KamuaTckum Kpaem, pecrnybnvkamu
BawkopTocTaH, WHryweTusa, KabapavHo-ban-
Kapua, Kanmblkina, Kapenua, ropogom Cesa-
cTononem v NepmcKM Kpaem.

Ha npopfsuxeHne poCcCUMCKMX CTapTanoB
Ha pbiHKM KnTasa (Bkntodas [OHKOHT) 1 VHAnm
HaueneHo cornateHvie ®oHaa «PockoHrpecc»
¢ QOHOOM pasBUTVA VHTEPHET-MHMUMATVB
(OPUW). Takke OoHOom «PocKoHrpecc» nof-
MUCaHbl COrfalleHna O COTPYAHWMYEeCTBe C
Poccumcko-AvepukaHckon MMM,  «[lenoson
Poccuein», «MegmaxonguHrom ,Ikcnept’s,
«HaumoHanbHbiM - LleHTpom  pa3suTua  rocy-
[apCTBEHHO-YaCTHOro MapTHepcTBa», Acco-
umaumen topuctos, ¢ Coto3om «MonogexHole
COLMaNbHO-3KOHOMUYECKME  MHULUMATMBbIY,
MIMMO M Poccumn.

Mporpamma PUD-2018 Gbina HacbILLEHHOMN.
B pamkax fenosor nporpammel Qopyma npo-
Wno 55 mMeponpuATUi, NOCBALIEHHBIX TPEM
HanpaeneHnam: «brsHec B pervioHax. lNpuaatb

HOBbIV MMYNIbCY; «YNYULLAA KaUYeCTBO KU3HWY;
«HoBasA pervoHanbHas NMoMTUKa: CoBEPLUEH-
CTBYA yMNpaBneHve», B HUX NPUHANN yyacTve
60onee 500 CNKepoB.

Y4acTHUKM 06CyaMNn BOMPOCH HOBOW pe-
TVOHANbHOM NOAUTUKM 1 BU3HEC], pe3y/bTaTbl
€O30aHNA MHHOBALMOHHbIX KNAacTEPOB U yIyu-
WeHre KayecTBa M3HMW, LMOPOBONM 3KOHO-
MUKW, QUHAHCUPOBAHMA MHOPACTPYKTYPHbBIX
NPOEKTOB, MPOeKTHOE yNpaBneHKe.

Bnepsble Ha Qopyme pabotana cneuw-
anbHad  KOMMYHMKaUWOHHaA  MAoLiajka
— KeWC-30Ha, rAe YYaCTHUKM  MOyunIu
BO3MOXXHOCTb MpPe3eHTOBaTb CBOW WHBECTU-
UMOHHBI MPOEKT nepef OTeyecTBeHHbIMU 1
3apybeXKHbIMY MHBECTOPaMK, MO3HAKOMUTLCA
C aKTyanbHbIMX MUPOBBIMI TEHAEHUMAMYK MO
3afaHHoOM NpobnemaTnke 1 PaclMpPKUTL CBOU
KoMMneTeHUmN.

Takxe Bnepsble Ha Qopyme 6Obin peanu-
30BaH HOBbIA dpopmaT MeponpuaTna — «OT-
KpbITbI Aranor ¢ rybepHatopom». bnarogaps
3TOMY, Ha N/oWajKe Kerc-30Hbl NpeacTaBuTe-
nn BU3HEeCa, rOCCTPYKTYP, MHBECTULMOHHBIX
KomnaHum 1 CMW cmorm NpuHATL ydyacTie B
HebopManbHbix beceaax ¢ rnaBamv CybbeKToB
0 BO3MOMHOCTAX Pa3BUTUA O13HECa B PermoHe,
MHBECTULIMOHHOM SKOCMCTEME M MAaHax Ha Oy-
Jyllee.

Ewe oaHMM «HOBLIECTBOM» CTana nnatdop-
Ma ans HKO. Jlabopatopua HKO — HoBsas WH-
HOBaLMOHHasA coumanbHas nnatdopma GoHaa
«PocKkoHrpecc» ana NPOABMKEHWA 1 NOALeP-
KV pa3BUTIA CUCTEMHON 61aroTBOPUTENBHOCTM
B Poccum 1 KoHconMaaumm HeKOMMepUeCKoro
CeKTopa Ha MexayHapoaHOM YpoBHe. Jlabopa-
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Topua HKO — 3T0 NpoCTpaHCTBO, MOCBALLEH-
Hoe AeATeNbHOCTU POCCUMIMCKONM GnaroTBopu-
TENbHOCTU: MECTO ANA NPe3eHTaLMin yCneLlHbIX
M VHHOBALMOHHBIX MPOEKTOB, KOBOPKUHT ANA
obmeHa naeAMY 1 KOMMETEHLIMAMMN.

K otkpbitnio Qopyma «Coun-2018» DoHg
«PockoHrpecc»  MpUypouMn  3amyck HOBOTO
MHOOPMALIMOHHO-aHANNTYECKOTO  MopTasna.
Mnatdopma NpeacTaBnAeT MHTePaKTVBHYIO O1-
611oTeKy 3HaHUI ¥ CUCTEMY HaBMMaLMK MO cec-
CnAM, CKepam 1 3KCNepTam, aHaNUTUYECKMM
maTtepuanam, TeMam MeponpuaTin GoHaa.

Bbina npeseHToBaHa W MepBas AMCTaH-
UMOHHaA pernctpauma OmsHeca uepe3 OH-
naviH-cepsuc «[lenosan cpena» ot CoepbaHka,
C TMOMOLLbIO KOTOPOW MpefnpuHUMaTeNb B
ueTblpe LWara MOXeT cHOpMMPOBATL 3aABKY O
perncTpaumn busHeca. [ina s1oro emy [ocTa-
TOYHO MPefoCTaBUTb MepPCOHarbHble AaHHbIe,
BbIOPaTh BUA NPEANPUHMMATENBCKON AeATeNb-
HOCTW, CUCTEMY HaNOrOOONOKEHWA 1 OMATUTDL
FOCMOLWVHY, He NOKMAAA CalT.

[nA rnas pernoHos opraHuzatopsl Gopyma
NpefoCTaBUAM 0COObIN CepBUC — «[OCTUHYIO
rybepHaTopoB». B HOBOM neperoBopHOM KOM-
nnekce npowna 81 BCTpeyua rMas CyObeKkToB C
YYaCTHMKaMK 1 TOCTAMM MepOnpUATYA B He-
dopmanbHol obCTaHOBKe.

PaboTana 1 roctmHaa «PockoHrpeccs, rae
npowno 6onee 40 fenoBblx BCTPeY C npef-
cTaBuUTENAMM BM3HECa M NPOGUABHBIMA MUHN-
CTepCTBamMu pernmoHos Poccuu, a Takke cocTo-
ANNCb LUEPEMOHMIN NOANMCAHMI COrNaLIeHni O
COTPyLHMYeCTBe.

Mo MaTepuanam ceTn NHTepHeT. ®doTto ¢
caiiTa: http://forumsochi2018.tassphoto.com
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INVESTMENT
OPPORTUNITIES OF RUSSIA

he Russian Investment Forum, the largest platform for promoting regional investment projects, which
brought together representatives of the federal and regional authorities, leading economists and
entrepreneurs, and the heads of major domestic and foreign companies, concluded in Sochi on 16
February 2018. It was organized by the Roscongress Foundation.

This year the Forum in Sochi gathered a
record number of participants — more than 6000
people from 63 countries. Among them there
were representatives of federal and regional
authorities, leading economists, heads of large
domestic and foreign companies. Compared
to 2017, the number of Forum participants
increased by 27%. So, 6123 people from Russia
and 63 countries took part in the event. The
RIF was attended by Prime Minister Dmitry
Medvedev, who held two meetings with
business representatives and regional leaders.

The Forum was attended by 896
representatives of the Russian  business
community and 204 representatives of foreign
companies, including 487 companies from
Russia and 116 foreign companies from such
countries as Austria, Belarus, the United Kingdom,
the Virgin Islands, the British Virgin Islands,
Vietnam, Germany, Greece, Denmark, Indonesia,
Spain, ltaly, Kazakhstan, the Cayman Islands,
Cyprus, China, Luxembourg, the Netherlands,
the Channel Islands, the United States, Thailand,
Turkey, Finland, France, Switzerland, Sweden, and
Japan.

Such representatives included 407 heads
of Russian companies and 80 heads of foreign
companies. 83 regions of Russia sent their
delegations to the Forum, 77 of them are at the
level of the heads. 20 states were represented
by the heads of the foreign diplomatic corps in
Russia.

52 Russian constituent entities demonstrated
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their investment opportunities, presenting real
projects at their exhibition booths. The Krasnodar
region traditionally had the largest stand; its
municipalities had prepared for the forum about
440 investment proposals. The area of exhibition
booths and partner booths was 8,800 square
metres.

As for the main figure — the volume of
attracted investments — it actually exceeded the
organizers' expectations twice and amounted to
about RUB 400 billion. A total of 538 agreements
and declarations of intent were signed at the
Forum. Contracts whose value was publicly
disclosed amounted to RUB 794 billion. Last year,
the figure was significantly smaller — RUB 490
billion. And these are only those agreements,
the amount of which is not a commercial
secret. Last year this figure was 300 billion
less. The leader is the Krasnodar region, which
concluded 190 agreements for a total of RUB
223 billion.

The biggest deal was an agreement
between VTB and the founder of retailer
Magnit Sergey Galitsky on the sale of a 29.1%
stake in the company. The transaction is
valued at RUB 138 billion. RusAl Taishet LLC
and Vnesheconombank signed an agreement
on the construction of the Taishet Aluminium
Smelter with a capacity of 429,000 tons. The
transaction amounted to RUB 80.3 billion. An
agreement between the Rostov region and
Russian Highways on the construction of a
motorway around Aksay. The transaction is
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valued at RUB 77.4 billion.

Notable strategic partnership agreements
signed by the Roscongress Foundation
include significant  tripartite  agreements
on cooperation with the Russian regions to
promote their investment and export projects.
Cooperation agreements were concluded
with 20 constituent entities: the Astrakhan,
Arkhangelsk,  Bryansk,  Vladimir,  Irkutsk,
Kaluga, Kemerovo, Magadan, Omsk, Tula, and
Ulyanovsk Regions, the Jewish Autonomous
Region, Kamchatka Territory, the Republics of
Bashkortostan, Ingushetia, Kabardino-Balkaria,
Kalmykia, and Karelia, the City of Sevastopol,
and Perm Territory.

An agreement between Roscongress and
the Internet Initiatives Development Fund
(IIDF) aims to promote Russian start-ups on the
markets of China (including Hong Kong) and
India. The Roscongress Foundation also signed
cooperation agreements with the Russian-
American Chamber of Commerce, Business
Russia, Expert Media Holding, the Public-
Private Partnership Development Centre, the
Association of Lawyers, the Socioeconomic
Youth Initiatives Union, and Moscow State
Institute of International Relations under the
Russian Ministry of Foreign Affairs.

The program of RIF-2018 was eventful.
Within the framework of the business program
of the Forum, 55 events were held, dedicated
to three areas: «A Fresh Boost for Regional
Business», «improving Quality of Life» and «New
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Regional Policy: Improving Administration»,
more than 500 speakers took part in them.

The  participants  discussed issues
concerning new regional policy and business,
the results of the establishment of innovative
clusters, improvements to the quality of life, the
digital economy, the funding of infrastructure
projects, and project management.

«Novelties» of the Forum included a special :_‘ POCKOMIPECK
communication platform - the Case Zone at
which participants had the opportunity to
present their investment projects to domestic
and foreign investors, learn about current
global trends on a particular issue, and expand
their skills.

The new event format «Open Dialogue
with a Governor» was held at the Forum for
the first time. As a result, visitors to the Case
Zone, including representatives of business,
the government authorities, investment
companies, and the media, were able to hold
informal discussions with the heads of the
regions about opportunities for business
development in their regions, the investment
ecosystem, and plans for the future.

Another innovation at the 2018 Sochi
Forum was a platform for NGOs. The NGO Lab is
a new innovative social platform established by
the Roscongress Foundation to promote and
support the development of systematic charity
in Russia and consolidate the non-profit sector
attheinternational level. The NGO Labis a space
dedicated to the activities of Russian charity. It
is a place for presentations of successful and
innovative projects as well as a co-working for
the exchange of ideas and competencies.

The Roscongress Foundation timed the
launch of a new information and analytical
portal to the opening of the 2018 Sochi
Forum. The platform consists of an interactive
library of knowledge and a navigation system
for sessions, speakers and experts, analytical
materials, and the themes of the Foundation’s
events.

A presentation was also held for the
first remote business registration through
Sberbank’s online service Business Environment
via which an entrepreneur can complete an
application for business registration in four
steps. To do this, all the entrepreneur has to do
is provide personal data, choose the type of
entrepreneurial activity, the taxation system, and
pay the state duty without leaving the site.

The Forum organizers provided the heads
of the regions with a special service — the
Governors'Club. The regional leaders held a total
of 81 meetings with the event’s participants and
guests in an informal atmosphere at the new "4 occen
meeting place. VBPOBCKMA |

The Forum venue also featured the
Roscongress Lounge at which more than 40
business meetings were held with business
representatives and the relevant ministries of the
Russian regions in addition ceremonies for the
signing of cooperation agreements.

On the materials of the Internet. Foto:
http://forumsochi2018.tassphoto.com
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CEKPET CAMOAOCTATOYHOW
SKOHOMWKM - MPOMDIWWNEHHOCTD
NMMMMNOPTO3AMELUEHWE

Poccum HabntogaeTcsa poOCT MPOMbILLIEHHOTO CEMMEHTa, akTUBHO MOABAATCA HOBbIE

KpynHble 1 Manble npeanpuatna. O ToM, Kakne oTpaciiv MOAHVMMAOT MPOMbILLTEHHbIV

NOTeHLMan CTPaHbl, YTO MOMOraeT Pa3BMBaTbCA OU3HECY B PEMMOHAX 1 Kak NMPOXOANT
COTPYOHMYECTBO C 3aMafHbiMK MapTHepPamK, B CrieyranbHOM MHTEPBbO And RBG
pacckasan 3amectuTenb rybepHatopa Kypckor obnactn AnekcaHap Kpreonanos.

- AnekcaHpp Hukonaesnu Mwuxainos
- ry6epHatop Kypckoii o6nactu - 0603Ha-
yun rnaBHol 3ajaven pernoHa ¢opMnpo-
BaHMe CamMOAOCTaTOMHON SKOHOMUKW WH-
HOBaLMOHHOro xapakrtepa. U c 2013 roga
POCT MPOMDILWIEHHOrO MPOU3BOACTBA
coctaBun 24,5%. 3a cueT Kakux oTpacnen
3TO CTano BO3SMOXHO?

- Ha Hawei Tepputopun GyHKUMOHMPYeT
Cpa3y HEeCKONbKO KPYMHbIX MPOMbILLIEHHbIX
npeanpusTAA. Bo MHOrom MmeHHO Gnarofaps
NX MOLEPHM3ALMN 1 PACLLIMPEHMIIO YBENMYNBA-
€TCA NPOMbILLNEHHbIV NMOTEHLMaN PervoHa.

Ha tepputopun Kypckolt obnactu pacno-
NOXEHO CaMoe KpyrnHoe Nofpa3feneHne KoM-
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naHun  «MetannomnHeecT» - «MuxannoBcknii
[OK». Ha gaHHbIN MOMEHT OHO 3aHUMAET NUan-
pytollee MecTo B Poccum no obbemam npoms-
BOACTBA OKaTbllLel, arnopyabl 1 Apyrix BUAOB
Cblpbst ANA BbIMNABKM UyryHa K ctanu. Camo
npeanpuATvie NOCTOAHHO MOLEPHMU3NPYETCS, a
TEXHONOMMM MPOM3BOACTBA COBEPLUEHCTBYIOT-
CA NOYTK KXAbIA rof. Tak, Hanpumep, NonTopa
rofia Hasap 6bin peann3osaH NPOeKT No CTPOU-
TENbCTBY HOBOW OGXMIOBOM MalUWHbI, UTO 3Ha-
YMTENBHO MOBBLICKNO €ro NPOU3BOAMTENBHOCT.
B HacToflllee BpemAa npednpuATVe peanusyet
npoekT «CTponTenbcTBO  APOOUIBHO-KOHBE-
€PHOro KOMrM/eKkca Ha CeBepo-BOCTOUHOM W
IOr0-BOCTOUYHOM BOPTY Kene30pyaHOro Kapbe-
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e

pa», CTOMMOCTb KOTOPOTO cocTasnaeT 10,3 mnpa
pyb. B xone peannsaumm npoekTa NnaHvpyeTca
OCYLWeCTBUTb CTPOUTENBCTBO APOOMIBHO-KOH-
BEMEPHOro KOMMMEKCA Ha HOro-BOCTOUHOM ¥
CeBepo-BOCTOUHOM OOpTax Kapbepa C rogo-
BbiM O6BEMOM NepepaboTku PyaHOM macchl 50
M/IH TOHH B rof AnA obecrneyeHmna exxerogHoro
NPOW3BOACTBA MAarHETUTOBOTO KOHLIEHTPaTa He
MeHee 16,8 MiH T B rog. Bce 3T ycunua Hanpas-
NeHbl Ha NOBbILLEHVIE KOHKYPEHTOCMIOCOOHOCTH
NPEANPUATAA Kak Ha BHELUHEM, Tak U Ha BHY-
TPEHHEM PbIHKe.

bonblion NpoekT peanvsyem COBMECTHO C
KOHLiepHOM «POC3HEproatom» no CTpouTesb-
CTBY CTaHUMM 3amelleHna Kypckonm A3C-2 ¢
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obbemoM MHBecCTUMIA 450 mnpa pybneit. Celr-
yac y pykoBofcTBa 0b6macTi eCTb MnaH M Ha
KPaTKOCPOUHYIO, U Ha [ONTOCPOYHYIO NepcreK-
TMBY MO MOBBILLEHNIO MPOU3BOAUTENBHOCTH
JeCTByOWMX YeTblpex sHeprobnokos. CTpou-
TENbCTBO [BYX HOBbIX YKE HaxOAMTCA B aKTMB-
HoW dase, BBECTW WX B 3KCMUlyaTauMio nnaHu-
pyetca B 2023-2024 rofax.

Bonbluyto ponb B Pa3sBuTUM PervioHanbHowm
MPOMBILLINEHHOCTU UrpatoT NPeanpPUATUSA, NPo-
JyKUMA KOTOPbIX MMeeT 3HaueHve Af1A BHYTPeH-
Hero pblHKa CTpaHbl. Celuac 1x rnasHasa Uenb
— VIMMOPTO3aMmelLLeHNe, MPOV3BOACTBO MPOAYK-
TOB, COOTBETCTBYIOLUMX CTaHAAPTaM MMPOBOrO
YPOBHS, peanv3aumsa Ux Ha Tepputopun Bcew
Poccumckon ®epepaumm. 310 1 OAO «Dapm-
CTaHpapT-JlekcpencTBa», KOTOPOE  MPOMU3BO-
QWT NeKapcTBeHHble NpenapaTsl. M 3aBofbl No
MPOV3BOACTBY PE3MHOTEXHUUECKMX M3henni,
AKKYMyNIATOPOB, 3MeKTpoarperatoB W HK3Ko-
BOJILTHOW annapatypebl. [ocnegHve pabotaot
He TONbKO Ha BHYTPEHHWI, HO M Ha BHELLHWI
PbIHOK, aKTVBHO COTPYAHWYaA C MapTHEpamm
13 BAMKHEro 3apybeXxbs.

B pervioHe MOMMMO KpYMHbIX MPOMbILL-
NeHHbIX NPeanpuUATUIA PacTyT U Pa3BKBalOTCA
NpeanpuATUA Manoro 1 cpeaHero OusHeca.
STO NMPOVCXOAMT BO MHOroM bnarofaps rocy-
JAPCTBEHHBIM M PErvoHanbHbIM MPOrpaMMam
noaaepXkn npeanpuHMMaTtenbcTea. CeroaHs
npw coaencTsnmnm MrnHsKoHoMpa3euTua Poccum
Ha TeppuTOpUM PervioHa YKe peanv3oBaHo
15 cornaweHun ¢ npueneyeHem okono 600
MUANMOHOB pybnen depepanbHOM CybCuani.
CerofHA Manblii 6U3HeC AelicTByeT BO BCex
OTPACAX IKOHOMUKM, CO 3HAUUTENbHBIM NPK-
POCTOM 0NN PEeanbHOro CeKTopa SKOHOMMKM
(NPOMBILLNEHHOCTb, CTPOMMHAYCTPUA, Nepepa-
6aTblBalolliee MPOM3BOACTBO, CENbCKOoe XO3Ai-
CTBO), YTO COCTaBNAET TPeTblo YacTb. TOMbKO
33 nocnefHvie 5 neT AOAsS Manoro U cpefHero

NpeanpUHUMAaTENbCTBA B BASTOBOM PErvioHasb-
HOM NpoAyKTe Bbipocna ¢ 13 go 27%. Mo nto-
ram 2017 rofa NpoCnexvBaeTca TeHAeHUNA
nepexofa NPeAnPUATUA 13 KaTeropum Manoro
1 cpefHero 613Heca K KpyrnHomy.

- Pa3 yX Mbl 3aTPOHYNnn Temy Mmanoro
6u3Heca, Kak OH y Bac pa3BuBaetca? Ectb
NN HTepecHble NPOoeKTbI?

- A 6bl XOTen NPOACIKUTL TEMY MHHOBATV-
KW. 3HaUMMbIM 418 MHHOBALIMIOHHOW SKOHOMM-
KM pervioHa asnaetca npegnpuatne SOVTEST
ATE («CosTecT ATE»). Celtuac OHO peanusyeT
BaXHbI  MPOEKT C  MHBECTULMOHHOM  TOY-
K/ 3peHns, B YacTHOCTM, 3TO pa3paboTka
MMKDO3NEKTPOHHBIX  CUCTEM, CBA3AHHBIX  C
reonokaumert. 3T pa3paboTKN MOMOrYT KOH-
TPONMPOBATb CENCMUKY KPYMHbBIX OOBEKTOB:
MOCTOB, CTPOWTENBHBIX COOPYXEHWI, BOAHbIX
nepenpas. Ho cerogHaA 31o NpeanpuaT1e MmeeT
NPOPbIBHbIE TEXHONOTMM B 0OMACTV MeaMLMHGI.
3T0 MUKPOCKOMMYeCKMe Nprbopbl, KoTopble 6e3
TPyAa MOXHO Pa3MeCTUTb Ha Tene Yenoseka 1A
OTCNEXMBAHNA €r0 »KU3HEHHbBIX NPOLECCOB, He
CO3/aBaA HEMPUATHBLIX OLWYLEHWA. 3TN TeXHO-
norny 6ecnpoBOAHOM CBA3W CMOCOOHbI KOHKY-
PVIPOBATb Ha MMPOBOM YPOBHE 1 MO LEHe, 1 Mo
KauecTsy. TyT xe CToUT ynomMAHyTb, 4to SOVTEST
ATE («CosTecT ATE») aKTMBHO COTPYAHWMYAET C
[epmaHvien.

BaxHO 3ameTnTb, UTO agMuHMCTPaUma Kyp-
cKov obnactm npupaet Gornblioe 3HauyeHve
B33aMMOAENCTBMIO C MHOCTPAHHbIMA MapTHepa-
Mu. Ceruac CaMbiM 3HaUYMMbIM ANA PETVIOHA AB-
NAETCA COTPYAHMYECTBO C [epmaHuen, a, ecu
ToYHee, paoHom lLinpee-Helce 3emnn bpax-
AeHbypr. C Hell Mbl COTPYAHWMY3AEM Ha Pa3HbIX
YPOBHAX: Kak Ha Ky/IbTYPHOM, Tak 1 Ha SKOHOMM-
yeckoMm. bonblume HemeLkre aeneraumm npues-
anu 1 Ha CpeHepyCCKMin SKOHOMUYECKII Go-
PYM, 1 Ha Kypckyto KopeHckyto Apmapky. Hawm
NpeLCTaBUTENM TOXKE YacCTo NpresKatoT B [epma-

HWIO ANA Pa3BUTUA MAPTHEPCKMX OTHOLWEHWI. B
paMKax 3TOro COTPyAHMYECTBA Ha TeppuTopmumn
Kypckon obnactvi nnaHnpyeTca co3faTb WMHAY-
cTpranbHbIn Napk «lWsapue Mymne 2» ¢ yuyactn-
€M POCCUINCKOTO 1 HeMeLKoro B13Heca - aHanor
MHAYCTpManbHoro napka «LLsapue Mymne», pac-
NONOXeHHOro B fepmaHuK. Takve B3aMMOOTHO-
LWeHna MOMOryT co3faTb KOMOPTHbIe YCoBMA
[NA B3aUMOJENCTBUA POCCUIMCKMX 1 HEMELIKKIX
NPeanpUATAIA Ha BCEX YPOBHSX.

- Yro fano TonyoK pasBuUTUIO 3TUX OTHO-
LWeHNIA, C Yero Hayanocb?

- Takve B3aMOBbBIrOfHbIE OTHOLEHNA MeXaY
Halwen obnacTtblo 1 fepMaHven Hadanuce 5 net
Ha3ag. VIx pa3suTuio nocoaencTeoBana Accoum-
aunA eBPONEeNCKNX MPUMPaHWUYHBIX PEervioHOB.
[lonroe Bpems Mbl paboTani ¢ YkpavHoi. B pam-
Kax COTpyAHWYecTBa C Accoumauyelt No3Hako-
MUANCb C HEMELIKMMI KOMneramu, C KOTOPbIMIA
HaYanocb aKkTMBHOE B3aWUMOLEWCTBME, Hanaau-
JIVCb MPAMbE MOCTABKM U KOHTAKTbI C KPYMHbIMIA
NPOMBILLNEHHBIMY NMPeanPUATAAMM. DTN OTHO-
LWeHNA CyLecTBEHHO YBeNMUMAY TOBapoobopoT
MEX[y PervioHamu.

- Kak npget nHTerpauva c gpyrumm pe-
ruoHamu Poccun, ¢ KaKuMu permoHamu Bbl
TecHO coTpyaHuvaeTe?

- [ybepHatop obnactn AnekcaHap Mwixai-
NI0B yfensaeT 3ToMy COTPYAHWYeCTBy 6onbLIoe
3HaueHwve. Celyac CywecTByloT onpegenén-
Hble Mpobaembl OTTPY3KM 1 peanusaLmm Npo-
AYKUMM 33 Npeaenamn permoHa. Mol akTBHO
pabotaem C MoCKOBCKOW, JleHUHrpaackowm
n MypmaHckoi obnactamu, KpacHOAPCKMM
Kpaem, pervioHamu LleHTpanbHoro defepans-
Horo okpyra. OfHOW 13 BaxHbIX 3afjay ABAAET-
CA HanaXmnBaHMe NOCTaBOK B Te TOUKM CTPaHbI,
rAe NPOV3BOACTBO CbIPbA W MPOLOBONLCTBIA
B HeOOXOAMMbIX 0ObeMax HeBO3MOXHO. Cpe-
am Takmx Cnbupb 1 danbHuit Boctok, paa pe-
rMoHoB LleHTpanbHom Poccnn.
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THE SECRET OF A SELF-SUFFICIENT
FCONOMY IS INDUSTRY AND
IMPORT SUBSTITUTION

he growth oftheindustrial segmentis observedinRussia, newlarge and small enterprises
are actively appearing. Deputy Governor of the Kursk region Alexander Krivolapov in a
special interview told RBG which branches raise the country's industrial potential, help
to develop business in the regions, and how cooperation with Western partners is going on.

- Alexander Nikolayevich Mikhailov,
Governor of the Kursk Region, defined
the formation of a self-sufficient
economy of an innovative nature as the
main task of the region. And since 2013
the growth of industrial production has
been 24.5%. Due to what sectors did it
become possible?

- Several large industrial enterprises
operate on our territory. In many ways, it is
thanks to their modernization and expansion
that the industrial potential of the region
increases.

On the territory of the Kursk region the
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largest division of the company Metalloinvest
- Mikhailovsky GOK is located. At the
moment it occupies a leading position in
Russia in terms of volumes of pellets, sinter
ore and other raw materials for smelting iron
and steel. The enterprise itself is constantly
being modernized, and the production
technologies are being improved almost
every year. Thus, for example, a year and a half
ago a project was implemented to build a
new calciner, which significantly increased its
productivity. Now the company implements
the project on the construction of a crushing
and conveyor complex on the north-eastern

AATERL

and south-eastern side of the iron ore quarry,
the cost of which is 10.3 billion rubles. In the
course of the project implementation, it is
planned to build a crushing and conveyor
complex on the south-eastern and north-
eastern sides of the quarry with an annual ore
processing capacity of 50 million tons peryear
to ensure an annual production of magnetite
concentrate of at least 16.8 million annually.
All these efforts are aimed at increasing the
competitiveness of the enterprise, both on
the external and internal markets.

Together with the Rosenergoatom
Concern we are implementing a large project
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for the construction of a replacement station
for Kursk NPP-2 with an investment volume
of 450 billion rubles. Now the region’s
administration has a plan for both short-term
and long-term prospects to improve the
performance of the four existing power units.
The construction of two new ones is already
in the active phase, it is planned to put them
into operation in 2023-2024.

An important role in the development
of regional industry is played by enterprises
which products are important for the
domestic market of the country. Now
their main goal is import substitution,
manufacturing of products that meet world-
class standards, their sale on the territory
of the entire Russian Federation. This is also
Pharmstandard-Leksredstva  OJSC,  which
produces medicines, factories for the
production of rubber products, batteries,
electric generating units and low-voltage
equipment. The latter work not only on the
domestic, but also on the foreign market,
actively cooperating with partners from the
near abroad.

In addition to large industrial enterprises,
small and medium-sized enterprises are
growing and developing in the region.
This is largely due to state and regional
entrepreneurship support programs. Already
today, with the assistance of the Ministry
of Economic Development of Russia, 15
agreements have already been implemented
in the region with the attraction of about
600 million rubles of the federal subsidy.
Today, small business operates in all sectors
of the economy, with a significant increase in
the share of the real sector of the economy
(industry, construction industry, processing
industry, agriculture), which is the third part.
Only in the last 5 years, the share of small

and medium-sized businesses in the gross
regional product has grown from 13 to 27%.
Following the results of 2017, the tendency
of the transition of enterprises from the
category of small and medium business to a
large one is traced.

- Since we have touched on the topic
of small business, how does it develop
in your region? Are there any interesting
projects?

- | would like to continue the topic of
innovations. The SOVTEST ATE enterprise is
significant for the innovative economy of
the region. Now it implements an important
project from the investment point of
view, in particular, it is the development
of microelectronic  systems related to
geolocation. These developments will help
control seismic of large objects: bridges,
building constructions, waterways. But today
this enterprise has breakthrough technologies
in the field of medicine. These are microscopic
devices that can easily be placed on the
human body to track life processes without
creating unpleasant  sensations. These
wireless technologies are able to compete at
the world level both for price and for quality.
Here it is worth mentioning that SOVTEST ATE
actively cooperates with Germany.

[t is important to note that the
administration of the Kursk region attaches
great importance to interaction with foreign
partners. Now cooperation with Germany,
and more specifically, the Spree-Neisse region
of Brandenburg is the most significant for
the region. We cooperate with it on different
levels: both cultural and economic. Large
German delegations came to the Central
Russian Economic Forum, and to the Kursk
Korenskaya Fair. Our representatives also
often visit Germany to develop partnerships.
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Within the framework of this cooperation it is
planned to create an industrial park Schwarze
Pumpe 2 in the territory of the Kursk region
with the participation of Russian and German
business — an analogue of the industrial park
Schwarze Pumpe, located in Germany. Such
relationships will help create comfortable
conditions for interaction between Russian
and German enterprises at all levels.

- What gave impetus to the
development of these relations, where
did it begin?

— Such mutually beneficial relations
between our region and Germany began 5
years ago. The Association of European Border
Regions contributed to their development.
For a long time we worked with Ukraine.
Within the framework of cooperation with the
Association we got acquainted with German
colleagues, with whom active cooperation
began, direct supplies and contacts with
large industrial enterprises were established.
These relations have significantly increased
the turnover between regions.

- What about integration with other
regions of Russia, which regions do you
closely cooperate with?

— The Governor of the region, Alexander
Mikhailov, attaches great importance to this
cooperation. Now there are certain problems
with shipping and selling products outside
the region. We are actively working with
the Moscow, Leningrad and Murmansk,
Krasnoyarsk regions, the regions of the
Central Federal District. One of the important
tasks is to establish supplies to those parts
of the country where production of raw
materials and foodstuffs in the required
volumes is impossible. Among these are
Siberia and the Far East, a number of regions
of Central Russia.
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UPKYTCKAS OBAACTb: HEDTH, JIEC

30/10TO, BANKAIT — W HE TOJTBKO

o utoram 2017 ropa VpkyTckaa obnacTb 3aHAna nepsoe Mecto B Cnbnpckom denepanbHOM
OKpyre no Temnam ApupocTa MHBECTMUMA. Ha POCCUINCKOM MHBECTULIMOHHOM Gopyme B
Coun generaums Nprnbarikanba He TONbKO NPeACTaBMUIa CaMble MHTEPECHbIE MHBECTNPOEKTbI
pernoHa, HO 1 NoANMcana HeCKONbKO COMMaleHni, KOTOPble, Kak CUYMUTAlOT B MPaBUTENbCTBE
061acTy, NOMOrYT B rofly HacCTYMMBLUEM, YTO Ha3blBAETCA, «3aKPEMUTb Pe3ynbTaTbl». 3aMeCTUTENb
npeacenatens NPaBUTENbCTBA VIpKYTCKOM 0b6nacT AHTOH JloralloBs B pa3BepHYTOM MHTEPBbLIO 414
RBG pacckasan o Tom, 4To NpuBneKaeT MHBECTOPOB B PEr1OH, 1 Kak B [Npubarikanbe ycTpoeHa

cnMcTeMa NoaaepPKKM NPOEKTOB.

- B nocnegHee BpemA Ha cambix pas-
HbIX YPOBHAX BeAyTCA pasroBopbl O
Ba)XKHOCTU 6peHAoa — GpeHAA CTpaHbl,
6peHpa otaenbHoro pervoHa. Hasep-
HOE, MOXXHO CKa3aTb, YTO MHTEPEeCHbIN,
NOJNIHOBECHDbIN 6peHa — oAuH n3 dak-
TOpPOB ycnexa B Aesne NpuUBNeYEeHNA UH-
Bectopa. Kak c aTum o6ctouTt geno B Up-
KyTcKoi o6nactu?

- B 3Tom nnaHe, ckaxy 4YeCTHO, Mbl B Ha-
uyane nytn. KoHeuHo, ecTb Uenblin Habop
XapaKTepPUCTHK, KOTOPbIe, UTO Ha3blBaeTCs,
BCM/bIBAIOT B MaMATY B Ntob6OM pasroeope 06
MpKyTCKOM 06nacT — NecHoOn PervoH, He-
dTerasoBblit PErVOH, 3010TOM PErvoH, ecu
XoTuTe (Ha ceBepe 06NACTN HAXOAWTCA OAHO
N3 KPYNHEeNWnX mectopoxierHmnn Poccun —
npum.pen.). balkan, KoTopbii ABnNAeTCA He
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TONbKO OfHOW M3 CaMblX MNOMNYNAPHBIX TOUeK
NPUTAXKEHUA TYPUCTOB B Halel CTpaHe, HO
1, KaK VM3BECTHO, rPaHAMO3HbIM MPUPOAHBIM
pe3epByapoM UMCTENWER NUTLEBOW BOAbI.
Ho BoT Takoro chopmMmpoBaHHOroO 6OpeH-
[la NOKa HeT. XOTA, KOHEUHO, OH HyxeH, 6e3
COMHEeHVA, U NPU ero Co3AaHnm Hy>KHO Onu-
paTbCA Ha TO, YUem celvac 13BecTHa obnacTb
B Poccum n mmnpe.

- A MHBecTULMW Bbl NpuUBNeKaeTe, B
OCHOBHOM, B BbllLleO3Ha4YeHHble oTpac-
nm — necopo6bivuy, HedpTenepepabor-
Ky?...
- Mbl pykoBofcTByemcA no3unumen ry-
6epHaTopa Ceprea JleBUeHKO, KOTOPbIN Mo-
CTaBWA KOHKPETHYIO 1 NPaBUAbHYIO 3afauy:
Pa3BM1BaTb B pernmoHe NPOn3BOACTBA C BbICO-
Kol fobaBneHHOW CTOMMOCTbIO, BbICOKOTEX-

HOMOrMYHble KOMMaHUW. BbiNo Bpems, Korga
BCe «MHBECTULUMWU» — MMEHHO B KaBblukax
— B NIECHYI0O OTpac/b 3akflyanncb B no-
Kynke nun, 4tob 6610 Yem NuAnTb ¥ NOTOM
BbIBO3WTb KpyrnsaKk. Ho Te BpemeHa NpoLwnu.
Kypc HblHeWHero npaBuTeNbCTBa — Ha IKC-
MOPT rOTOBOW NPOAYKLMM, NPOAYKLUMIN Neco-
nepepaboTku. M 370 KacaeTcs, B obulem-To,
Bcex oTpacneit. Ckaxem, dapmaueBTvKa Yy
Hac MOLWHO LWarHyna snepén B nocnegHune
napy net: B obnactv yxe paboTaeT 3aBofg
AO «DapmacmnHTe3», OGHOTO U3 KPYMHEeMLLMUX
POCCUNCKMX MNPOU3BOAMTENEN, W Cenvac
peub WMAET O pa3MelleHun Lenoro MHay-
CTpWanbHoOro GapmaueBTMYeCKoro napka Ha
Tepputopun TOCIP  «Yconbe-Cnbupckoes.
XMmnueckan NpoMbILUNeHHOCTb — eLlé oanH
npvoputeT: Ha COUMHCKOM dopyme noanu-



CaHO cornalleHvie Mexay NpaBUTeNbCTBOM
MpKyTCKoW 06RnacTn n rockopnopaumeit «Po-
CaToM» O NMpWBeYEHNM NHBECTOPOB W pe3u-
[eHTOB Ha MowWagky AHrapckoro anekTpo-
JIM3HOTO XMMUYECKOrO KOMBMHaTa (BXOAWT B
rpynny «TB3/1» Pocatoma — npwvm.pes.) ana
CO3[aHNA HOBbLIX HeAdepHbIX MPOU3BOACTB.
ADXK MeeT ouyeHb CUibHble KOMMeTeHLun
B chepe XMMMUUECKOV MPOMBILLNEHHOCTU 1
yXe NMpon3BOAMT LOCTAaTOYHO WMPOKYIO HO-
MeHKknaTypy. CornalieHne oTKpbiBaeT HOBble
nepcneKkTUBbl — He TOMbKO AR KOMOWHATA,
HO W, KOHEUYHO, ANA MHBECTOPOB, WHMLMA-
TOpOB MNpoeKkToB. [lanee — cenbCkoe XO-
3AWCTBO M NuWeBaa 1 nepepabaTbiBatollas
NPOMBILWNIEHHOCTL: Ha dopyme Mbl NpeacTa-
BUAM MPOeKT GabpuKM Mo BblpaLiMBaAHNIO
MHAEeK, Ceyac Mbl MOKa 3aBO3UM 3Ty NTULY
M3 COCeHNX PErMoHOB, a CMPOC Ha Heé oT
rofa K rofly pacTér. Milem BmecTe C aepa-
Tenem npoekTa MHBectopa Ha 250 munamo-
HOB pybnelt. 3aTo Mo APYrMM HanpaBneHnam
Mbl SKCMOPTHPYEM, @ He BBO3UM — KypUHOe
ANLO ¥ MACO KYp, MOJMIOUYHYIO MPOAYKUMIO.
Hawwu npeanpuaTua peanusyioT eé He Tosb-
KO B pernmoHax oT Ypana ao HanbHero Boc-
TOKa, HO M MOCTaBAAIOT 33 pybex. Tak uTo
oTpacnen, roe VpkyTtckas obnactb CuibHa
Y VIMeeT XOpOoWMWI noTeHuman, 4OCTaTOUHO.
Hawa 3agava — cenatb Tak, 4tobbl OH, 3TOT
noTeHUwWarn, peann3oBancs.

- Korga mbi rosopum o passutun Up-
KyTCKoll o6nactu, Mbl UMeeM B BUAY N
oTaenbHble nnowagkn. Kak Bbl paborta-
eTe C rMaBaMy MYyHULMNanNuTeToOB, YTO-
6bl NnpuBNeYbL TyAa MHBECTUL{UN?

- Ha tore obnactu cocpepoToueHsl npes-
NPUATMA  MaLIMHOCTPOEHWA, MEeTannyprmu,
HedTeXMMUM 1 MPOW3BOACTBA MOANMEPOB,
[obblum 1 oborallenna yrna. Ha cerepe —
npeanpuaTMa  AepeBoobpaboTKn, Mnpowms-

BOACTBA LEMN0N03bl, Jo0blun 1 oboralye-
HWA KenesHow pyabl, 4OObIUM HedTU v rasa,
3010T0A06bIUM. COOTBETCTBEHHO, B HalUEn
cTpaterun COLManbHO-3KOHOMMNYEeCKOro
pa3BuTKA VipkyTckaa obnacTb nogeneHa Ha
OnopHble Tepputopun. Mol 0bbeanHUN
pPAL COCeACTBYIOLMX MyHULMMANUTETOB, MO-
CMOTPEB WX «Creuranmsaunm», 1 nonyunnm
XOPOLWMWI CUHepreTuyecknii addekT. Kpome
TOrO, Y Hac yxxe eliCTByeT Tepputopusa one-
peXalowero  CouManbHO-3KOHOMMYEeCKOro
pa3BuTKA «Yconbe-Cnbupckoe» Ha TeppuTo-
pUM OOHOMMEHHOTO MOHOropoda. MuHaKo-
Hompa3BuTnA PO B KOHLE MpOLINOro roaa
ono06puno 3aABKy Ha CO3faHve ewé ofHOW
TOCSP, B ropofe YepemxoBo. A TOouyeuyHO
MYHULMNANbHEIMA NNOWaAKamMM 3aHUMaeT-
€A AreHTCTBO VHBECTULMOHHOMO Pa3BuUTHA
MpKyTCKoM 06nact B HenocpeaCcTBEHHOM
KOHTaKTe ¢ rnasamu MO.

- CyuwecTByet cTtepeotun, 4to MpKyT-
cKanA obnacTb genaeT CTaBKy TONbKO Ha
KPYNHbIN 6M3Hec. 3TO peanbHOCTb AN
TONbKO cTepeoTun?

- be3ycnosHo, KpynHbIi 6M3HeC y Hac
npucyTcTeyeT — «EBpoCnb63Hepro», En+,
«Pycan», «PocHedTb», «/num». M 370 3ame-
yatenbHo. Ho He MeHee 3ameyaTenbHO U
TO, UTO AOAA Manoro W cpefHero 6u3Heca
B JKOHOMMKE pervoHa CTabunbHO PacTéT.
Mbl NpuknagbiBaem Ana 3TOrO BCe YCUAMA:
MOMMMO YKe YMNOMAHYTOro AreHTCTBa WH-
BecTpa3suTva paboTaioT QoHAL MUKPOKpe-
OMTOBaHMA Manoro 6usHeca, OoHa passu-
TNA NPOMbILWNEHHOCTW, fapaHTUMHBIN GOHA,
DoHA NoaAep KM NpeanprHMMaTeNbCTBa.

- InA KaKnX MHOCTPaHHbIX NHBECTO-
poB nHTepecHa MipKkyTckasa o6nactb?

- TpaanUMOHHO 3TO KnTtal, Mbl MOYTK CO-
cean. [lanee Ha a3nMaTCKOM HanpasneHumn —
tOxHaa Kopea 1 AnoHna. B AnoHmum Mol npo-

EBHUK COYMHCKOIo ®OPYMA

-

-

Benv OM3HeC-MUCCUIO HECKONbKO MecALeB
Ha3zag. M1 nonyunnocb NnojoTBOPHO; BUAUM
pe3KMI BCMNeCcK MHTepeca Mo pasHbiM Ha-
npaBneHnam.

OT EBpOMbl O HAC, KOHEYHO, flanblue, Tem
He MeHee, Hana)KeHO MHOrofeTHee COTPYA-
HWYECTBO C HeMeUKUMU U UTanbAHCKUMM
MOCTaBLMKaMK  pasfinuHoro obopyaosa-
HuA. Ceuac Hayanu paboTtaTb C ABCTpuEN
n benbruen. EBponelickme cTpaHbl obbean-
HAET TO, UTO Ha TEKYLMA MOMEHT MX BU3HeC
pefKO KOoraa roTtoB BbICTYMWUTb MPAMbBIM WH-
BECTOPOM, 1X HOMblie NHTepecyeT TeXHOMNO-
rMyeckoe NapTHEPCTBO, CO3haHMe COBMECT-
HbIX NpeanpuATUI M\nnu nokanmsauma. Yto
33aKOHOMEPHO: BU3HEC XOUEeT AeNNTb PUCKM.
ABCONIOTHO HOPManbHOe XenaHve, KoTopoe
Mbl MOMHOCTBIO YUMTHIBAEM W Mpeffnaraem
noTeHUMaNbHbIM NapTHEPaM COOTBETCTBYIO-
eline emy NpoOEKTHI.

- TpaANLUMNOHHBIA KO BCeM BOMPOC
AnA noprana RBG: uem 3anomHuncsa
®opym B Coun? Kakme uyenm Bbl cTaBu-
nun nepep co6oil, NPUHNMAA B HEM yua-
ctne?

- Mbl yyacTByem TPeTUit rod. 3a 3T roasl
Hal pernoH NPUPOC WMHBECTULMAMM B OC-
HOBHOW KanwuTan. B 3TOM eCTb 1 3acnyra ak-
TUBHOTO y4acT1A 061acTu B TaKoro poaa me-
ponpuaTuax. B pamkax ¢opyma Obino MHOrO
[1e10BbIX NePEroBOPOB — He TOMbKO MO K-
HVW PernpaBuTenbCTBa, HO U Y fepxaTenen
NpoeKkToB. Mbl MOANMUCANM HECKONbKO CO-
rnaweHnin — A yxe ynomuHan cornalweHne
c Pocatomom, elwé ogHO He MeHee BakHOe
— C MMHUCTEPCTBOM 3KOHOMMYECKOro pas-
ButMA PO o peanuzaumm B MpKyTCKon 06-
NacT NUAOTHOrO MpoekTa «PervioHanbHble
uyeMnuoHbl». A elé Qopym — 3TO BO3MOX-
HOCTb obmeHa onbiTom. Bcerga ectb uemy
noyuntbea!
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IRKUTSK REGION: OIL, FOREST,
GOLD, BAIKAL — AND NOT ONLY

s a result of 2017, the Irkutsk region took the first place in the Siberian Federal District in
terms of investment growth. At the Russian Investment Forum in Sochi the delegation of
Baikalia not only presented the most interesting investment projects of the region, but also
signed several agreements, which, according to the regional government, will help to «fix the
results» in the 2018. Anton Logashov, Deputy Chairman of the government of the Irkutsk region, in
a large interview for RBG, spoke on what has attracted investors to the region and how the project
support system was organized in Baikalia.

- Recently, there have been talks at
various levels about the importance of
a brand - a brand of a country, a brand
of a particular region. Perhaps, we can
say that an interesting, full-weight
brand is one of the factors of success in
attracting an investor. What is about the
brand of the Irkutsk region?

- In this regard, to be honest, we are at
the beginning of the way. Of course, there is
awhole set of characteristics that, as they say,
come to mind in any conversation about the
Irkutsk region - the forest region, the oil and
gas region, the gold region, if you like (in the
north of the region there is one of the largest
gold fields in Russia — editor’s note). Baikal,
which is not only one of the most popular
tourist attraction points in our country, but
also, as you know, a huge natural reservoir of
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the purest drinking water. But such a brand
is not yet formed. Although, of course, it is
needed, no doubt, and creating it, one must
rely on what the region is now known for in
Russia and the world.

- Do you mainly attract investments
in the above-mentioned branches -
timber production, oil refining?

- We are guided by the vision of the
governor Sergey Levchenko, who set a
specific and right task: to develop high-
value-added production in the region, high-
tech companies. There was a time when all
the «investments» — precisely in inverted
commas — in the wood processing sector
consisted in buying saws, so that there
was something to cut and then export the
round timber. But those days have passed.
The current government’s course is for the

export of finished products, timber products.
And this applies, in general, to all industries.
For example, pharmaceutics has stepped
forward drastically in the last couple of years:
the plant of JSC Pharmasynthez, one of the
largest Russian producers, already operates
in the region, and now we are talking
about the launch of an entire industrial
pharmaceutical park in the territory of
the PSEDA Usolye-Sibirskoe. The chemical
industry is another priority: an agreement
was signed at the Forum in Sochi between
the government of the Irkutsk region and
Rosatom State Corporation on attracting
investors and residents to the site of the
Angarsk Electrolysis Chemical Combine (part
of the TVEL group of Rosatom — editor’s note)
to create new non-nuclear productions.
AECC has very strong competence in the



chemical industry and already produces a
fairly wide range of products. The agreement
opens new prospects — not only for the
combine, but, of course, for investors and
initiators of projects. Further — agriculture
and food and processing industry: at the
forum we presented a project of a factory
for growing turkeys, now we import this bird
from neighboring regions, and the demand
for it grows from year to year. Together
with the project holder we are looking for
an investor worth 250 million rubles. But in
other areas we export, and do not import
— chicken eggs and chicken meat, dairy
products. Our enterprises sell it not only in
the regions from the Urals to the Far East, but
also supply them abroad. So the industries
where the Irkutsk region is strong and has
good potential are enough. Our task is to
make it so that this potential was realized.

- When we talk about the
development of the Irkutsk region, we
also mean separate sites. How do you
work with the heads of municipalities to
attract investments there?

- In the south of the region there are
machine  building, metallurgy, petro-
chemistry and polymer production, coal
mining and enrichment enterprises. In the
north there are wood processing, pulp
production, iron ore mining and processing,
oil and gas production, gold mining.
Accordingly, in our strategy of social and
economic development the Irkutsk region
is divided into base areas. We have united
a number of neighboring municipalities,
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having looked at their «specializations»,
and have received a good synergy effect.
In addition, we already have PSEDA Usolye-
Sibirskoye in the territory of the monotown
of the same name. The Ministry of Economic
Development of the Russian Federation at
the end of last year approved an application
for the establishment of another PSEDA, in
the city of Cheremkhovo. And the Irkutsk
Region Investment Development Agency
is directly involved in work with municipal
areas and it is in direct contact with the
heads of the Defense Ministry.

-Thereis a stereotype that the Irkutsk
region relies only on big business. Is this
a reality or just a stereotype?

- Of course, we have big business —
EuroSibEnergo, En+, Rusal, Rosneft, Illim.
And that is great. But no less remarkable is
the fact that the share of small and medium-
sized businesses in the region’s economy
is steadily growing. We are making every
effort to do this: in addition to the already
mentioned Investment  Development
Agency, the Small Business Microcrediting
Fund, the Industrial Development Fund,
the Guarantee Fund, the Entrepreneurship
Support Fund operate.

- What foreign investors are
interested in the Irkutsk region?

— Traditionally it is China, we are almost
neighbors. Then in the Asian direction these
are South Korea and Japan. We conducted a
business mission in Japan a few months ago.
And it was fruitful; we see a sharp surge of
interest in different areas.

Europe, of course, is far away from us,
nevertheless, cooperation with German
and ltalian suppliers of various equipment
is established for many years. Now we
started working with Austria and Belgium.
European countries are similar in the fact
that at the moment their business is rarely
ready to become a direct investor, they are
more interested in technology partnership,
creation of joint ventures and / or localization.
Which is natural: business wants to share
risks. It is absolutely common desire, which
we fully take into account and offer potential
partners relevant projects.

- The traditional question for the RBG
portal: what was the Forum in Sochi best
remembered for? What goals did you set
for yourself by taking partin it?

— We participate in it for the third year.
Over the years our region has grown in
investment in fixed assets. This is also due to
the active participation of the region in such
events. Within the framework of the Forum,
there were many business negotiations — not
only through the government of the region,
but also for project holders. We signed
several agreements, | already mentioned the
agreement with Rosatom, another important
one is with the Ministry of Economic
Development of the Russian Federation
on the implementation of the pilot project
Regional champions in the Irkutsk region.
Also the Forum is an opportunity to share
experiences. There is always something to
learn!
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LlenkoB Bnaguncnag, ctapLumi
napTHep, aaBoKaT

B cBA3n ¢
BO3HWKAOLLMMM

[0 HACTOALLEro
BPEMEHM BOMPOCaMM
OTHOCUTENBbHO
HeoOXOAMMOCTU
NPOCTABNEHUA MeyaTy
Ha JOKYMEHTax

OpraHm13aLmm
NpencTaBnseM Bam
COOTBETCTYIoLME
Pa3bACHEHMS.
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CBA3M C BO3HUKAIOLMMM [O HACTOALLEe-
ro BpeMeHV BOMPOCaMy OTHOCUTENb-
HO  HeobXoAMMOCTM  MpOCTaBfeHUs
neyat Ha AOKYMEHTax OpraHm3aumm
NPeAcTaBaAemM Bam COOTBETCTBYIOLME Pa3b-
ACHEHWA.

B HacToAllee BpemA XO3AMCTBEHHble 00-
uecTsa BnNpase He vmeTb nevatw. Ewe 7
anpensa 2015 roga BCTYNWN B CWY 3aKOH,
nossonatowmnin OO0 n AO oTkazaTbca oT uUc-
NOMb30BaHMA NeYaTy.

[lo BCTynneHWA YyKa3aHHOro 3akoHa B
Cuny 3aKOHOAATeNbCTBO 06A3bIBANO OpraHu-
3aUMM MMETb Kpyrible neyat C yKasaHvem
HaVIMEHOBAHMA 1 MeCTa HaXOXAEHWA.

MpvHATBIN  denepanbHbIi 3aKOH CHAN C
HVX Takylo 06A3aHHOCTb M CAenan npvime-
HeHWe neyaTen npaBom obulectea. B 3ako-
Hax 06 OO0 u AO Tenepb wcCnonb3yeT-
cAa cnepytowan dopmynmposka: «ObLecTBo
BMpaBe VMeTb neyaTb, WTamnbl ¥ OAaHKK
CO CBOWM HauUMeHOBaHWeM, COBCTBEHHYIO
ombnemMy, a TakKe 3aperucTprvpoBaHHbIA B
YCTaHOBNIEHHOM NOPALKE TOBAPHbBIA 3HAK U
Apyrne cpencTsa wHAaMeuayanusaumm. Qe-
AepanbHbiM  3aKOHOM MOXeT OblTb  npef-
yCcMOTpeHa 00A3aHHOCTb ObLecTBa UCNosb-
30BaTb neyatb. CBeAeHWA O HaNMuMK NeYaTn
JOXKHbI COAePXaTbCA B yCTaBe 0OLeCTBa.

[MonNpaBKM BHECEHbI B 3aKOHbl O XO3AMN-
CTBEHHbBIX OOLWWEeCTBax W, COOTBETCTBEHHO, K
NHAMBYAYaNbHbEIM  NPeanpUHMMaTENnaM  OT-
HOLEHMA He VMMEeIOT. 3aKOHOAATENbCTBO, Kak
1 npexpge, He ob6a3biBaeT UMM nmeTb neyats.
Bonpoc 06 13roToBneHn 1 MCnonb3oBaHmm
neyatin MMM peliaT CamOCTOATENBHO.

[lencTByoWrM 3aKOHOAATENBCTBOM Npea-
YCMOTPEHbI CllyYau, KOrga npumeHeHne ne-
uaTu ABnAeTcA 0bA3aTeNbHbIM NPV ee Hann-
ymumy».  Ecnn nevatb ecTb, TO Hago 3anucaTb
370 B yCTaB.

KenatenbHo, uTObBI W3 YyCTaBa Xo3AW-
CTBEHHOrO OOWECTBA MOXHO MOHATb, eCTb
nn y obulecTsa neyatb. Tak, ecim obuwlecTso
HaMepeHO MCNOoMb30BaTb NeyaTb, B €ro ycTa-
Be OyzeT cooTBeTCTBYIOWAnA GOPMYNMPOBKA.
B 3Tom cnyyae Ha obuectso pacnpocTpa-
HAeTcA 06A3aHHOCTb MPOCTaBAATbL MeyaTb B
onpefeneHHbIX cyvasax, NpeaycMOTPEHHbIX
3aKOHOM. B oCTanbHbIX Cnydyanax obLWecTBO
NpOCTaBnAeT neyatb MO CBOEMy yCMOTpe-
HWIHO.

Ecnu e obLecTBO OTKa3bIBaeTCA OT Mneva-
TV, TO ANA yAOOCTBA 3aMHTEPEeCOBaHHbIX L
MOXHO NPAMO NponucaTs B ycTage: «ObLye-
CTBO HE MMeEeT neyatu.

[TOYEMY OO0 N AO MOTYT
ABWTb INEYATD

Heobsa3aTenbHOCTb NevyaTvt Ha NepBUYHbIX
YYETHbIX OKYMeHTax. TpeboBaHWA, KOTOPbIM
JOMKHbI COOTBETCTBOBATb MepBUYHbIE YueT-
Hble JOKYMeHTbl, Nepeunciersl 8 n.2 ct.9 Oe-
flepanbHoro 3akoHa ot 06.12.2011 N 402-03
«O byxrantepckom yueTe». Cpegn obAzaTenb-
HbIX PEKBM3WTOB He YNOMMHAeTCA OTTUCK Me-
yaTK OpraHv3aLUmMn. OTo 03HayaeT, YTo Hano-
roBas WHCMeKUMA He CMOXeT NpeabaBuTb
npeTeH3ny No NpUYMHe OTCYTCTBMA OTTUCKA
neyaT B MepBUYHbIX YUETHbIX JOKYMEHTAX.

Takol BblBOA NOATBEPXKAAETCA MUCbMOM
MuHduHa PO ot 6 asrycta 2015 r. N 03-01-
10/45390. Heobs3aTenbHOCTb Neyatn Ha [o-
roBopax.

MeuaTb KOMMaHWW, faxke Mpu eé Hanu-
UMM, MOXET He CTaBUTbCA Ha aorosope. [o-
CTaTOYHO MOAMUCKU  NMLA, COBEPLUIMBLIErO
caenky (ct.160 TK P®). ObsazaTenbHa oOHa
OyneT TOMbKO B CAly4yasx, KOrAa 3TO NpAMo
NpeaycMOTPeHO 3aKOHOM. B Takmx cnydasx
NPOCTaBNATb MeyaTb Ha AOKYMeHTax 0bA3aHbl
TONbKO Te O0LLEeCTBa, KOTOpble He OTKa3annchb
OT NMPVIMEHEHWIS NeYaTu.

Kpome Toro, CTopoHbl OTAeNbHOMO A0roBOPa
MOryT CaMOCTOATENbHO B3ATb Ha ceba 0bA3a-
TeNbCTBO MPOCTaBAATb OTTUCK NMeyaTyt Ha Nof-
n1cbiBaeMblX JOKyMeHTax. Takim obpa3om, BO
n3bexaHne HacTynneHna HeraTMBHbIX NOCnea-
CTBWI CrleflyeT NpoBepUTb BCe AENCTBYIOLME
[IOroBOPbI M MPOAOMKaTb MCNOMb30BaTh Me-
uaTb Tam, rae 3Toro TpebyeT JOroBop.

BbiBOoAabI:

1) 000 n AO BnpaBe, HO He 06s13aHbl
UMeTb nevatb.

2) CBegeHNA O HaNM4YMKM nevaTun
AOJKHbI cofiep)KaTbcA B ycTaBe 06-
uecrsa.

OTCyTCTBME TaKUX CBeA€HUI 03HavaeT,
YTO 06LLeCTBO HE MMeeT neyaTu.

3) MepBUYHbIE yUETHbIE AOKYMEHTbI
MOXXHO opopmnATb 6e3 neuaTn.

4) fa)ke ecnu nevyartb eCTb, €e MOXXHO
He NPOCTaBAATb Ha AOrOBOpax.

Ecnu y Bac BO3HWMKAM Kakne-nnbo BO-
Npochl MO U3NOXKEHHON MHOOPMaLMK, Mbl
C YAOBO/BCTBMEM Ha HUX OTBETUM.

C HauNyYWMIU NOXeNaHNAMU,
afBoKaTcKoe 6lopo

«lOpnoB n napTHepbI».

115114, MockBa,

Dep6eHeBcKas Ha6., .11

BbL, “POLARS”, kopn. A, opuc A 205
Ten.: (495) 913-67-41, 913-67-42
e-mail: inbox@y-p.ru www.yurlov.ru
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Tsepkov Vladislav, senior
partner, attorney

AN
Today business entities have the right
not to have a seal. As early as April 7,
2015, the law came into force allowing
LLC and JSC to stop using a seal. Before
the entry into force of this law, organizations
were obliged to have round seals with the
name and address.
The adopted federal law removed from them
such a duty and made the use of seals the right
of an entity. The laws on LLC and JSC now use
the following formulation: «<A company has the
right to have a seal, stamps and letterheads with
its name, its own logo, as well as a registered
trademark and other means of individualization.
The federal law may provide for the duty of the
company to use its seal. Information on the
presence of a seal must be contained in the
charter of the company.»
Amendments are made to laws on business
entities and, accordingly, do not concern
individual entrepreneurs. Legislation, as before,
does not oblige individual entrepreneurs to
have a seal. Individual entrepreneurs solve
the issue of creating and using of a seal
independently.
The current legislation provides for cases where

In connection with the
questions that arise

up to now concerning
the need to affix a seal
to the documents of
an organization, we
present you relevant
explanations.
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the use of a seal is mandatory «if it is available.»
If there is a seal, then it is necessary to write it
downinthe charter.ltis desirable that one could
understand whether the company has a seal
from its charter. So, if a company intends to use
the seal, its charter will contain corresponding
information. In this case a company is subject
to the obligation to use the seal in certain cases
as provided by law. In other cases a company
puts a seal at its discretion. If a company refuses
to use a seal, for the convenience of interested
parties it can be directly stated in the charter:
«The company does not have a seal.»

Optional use of a seal on primary accounting
records.

The requirements to which the primary
accounting records must comply are listed
in paragraph 2 of Article 9 of Federal Law No.
402-FZ of 06.12.2011 «On Accounting». Among
the mandatory requisites there is no mention
of the organization’s seal impress. This means
that the tax inspectorate will not be able to file
a claim due to the lack of a seal in the primary
accounting records. This conclusion is confirmed
by the letter of the Ministry of Finance of the
Russian Federation of August 6, 2015 No. 03-01-
10/45390.

Optional use of a seal on contracts.

The seal of the company, even if it exists, may
not be placed on a contract. It is enough to
put a signature of the person who made the
transaction (Article 160 of the Civil Code of the
Russian Federation). It will be mandatory only
in cases when it is expressly provided for by law.
In such cases only those companies that have
not abandoned the use of a seal are required to
stamp on documents.

In addition, the parties of an agreement can
independently undertake the obligation to
stamp the seal on documents to be signed.
Thus, in order to avoid the onset of negative
consequences, all existing contracts should be
checked and to continue to use the seal where
the contract requires it.

Conclusions:

1) LLC and JSC have the right, but are not
required to have a seal.

2) Information on the presence of the
seal must be contained in the company’s
charter. The absence of such information
means that company does not have a seal.
3) Primary accounting records can be
issued without stamp.

4) Even if there is a seal, it may not be put
on contracts.

If you have any questions regarding the
information provided, we will be pleased to
answer them.

With the best regards,

Yurlov & Partners Law Office

11 Derbenevskaya naberezhnaya
Business center Pollars,

bld. A, room A-205

Moscow, Russia, 115114

Phones: (495) 913-67-42,913-67-41
e-mail: inbox@y-p.r ww.yurlov.ru
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amMoperynmpoBaHue
chepbl aHTUKPU3UCHOTO
ynpaeneHua bepet
cBoe Hayano B 2002 rogy u
ABnAeTCA GpnarMaHoOM Pa3BUTUA
CaMOperynMpoBaHNA ApYyrix
oTpacnen. Llenbto MHCTUTyTa
CamoperynmpoBaHnA
AHTNKPU3MCHOTO YNPaBNeHA
ABNAETCA BblpabOTKa
NOAXOAOB K SPPEKTUBHOMY
ynpasieHuio NpodeMHbIMN
aKTMBaMI. ITM BOMPOCOM C
2013 roga npodpeccrnoHansHoO
3aHnMaeTca Coto3 apbUTParKHbIX
yrnpasnawLmx «BospoxaeHe»
BO rM1aBe C Mpe3naeHToM
Hatanbein MxannoBHowm
BacuneHko. ApbutpaxHole
ynpasnsowme - uneHbl Cotosa
- BelyT WMPOKINN CNEKTP
NPOEKTOB, MPUOPUTETHBIM
HanpaBneHNEM KOTOPbIX
ABnAeTCA GUHAHCOBOE
O3[0pPOBIEHME NPednpPUATUN.
PykoBoacCTso Coto3a
paccmaTpuBaeT 6aHKPOTCTBO
Kak OOHO 13 NOCNeACTBUM
HEeKaueCTBEHHOIO BHYTPEHHErO
KoHTponA. O6 3TOM Mbl 1
MOrOBOPVIM.

RUSSIAN BUSINESS GUIDE {MARCH 2018}

x) BO3PO>KAEHVE

COK3 apOUTPaXKHbIX YNpasisaoLLmnX

AHTUKPU3NCHOE
YNPABJNIEHUE -
ONATHOS M LLHARHC?

- Hatanba MuxaiinoBHa, y Bac 6oratbiii
ynpaBnieHYeckuii onbiT 1 Bbl npownn
Gonbluoll NyTb CTAHOBJIEHUA CUCTEMbI
camoperynupoBaHus QHTUKPU3UNCHOTO
yrnpaBJieHUA € caMbIX €ro NCcTokos ¢ 2002
roaa. Kak Bbl cuntaere, uto, Kpome oue-
BUAHbIX $GaKTOPOB (OTCYTCTBME MHBECTU-
LI, cTpeccoBoe Hanoroo6noxeHwe, no-
NUTNYECKNe N oTpacnieBble U3MEHEHNA U
AP.), MOXXeT NpUBeCTN GU3HEC K CHIKEHUIO
3KOHOMUYECKUX NMoKa3aTenell unm gaxe K
6aHKpoTcTBYy?

- [pexae Bcero, AaBanTe NOroBOPUM O POK
1 3HAYMMOCTI CUCTEMbI BHYTPEHHETO KOHTPOAA
Ana GUHAHCOBOW 6e30MacHOCTV OpraHm3aLmm.
MHOXeCTBO KOMMaHWIM Mo BCeMy M1py CTPaja-
€T OT HeaDPEKTVBHOMO NCMOMNb30BaHNA Pa3HO-
ro pofia pPecypCoB - MOACKMX, GYHAHCOBbIX, Ma-
TepuanbHblX, OT HeOCTaTKa HeOOXOAMMOW And
NPUHATKA NPaBUbHBIX peLlerunii nHGopMaLny,
HenpegHaMepeHHoOro 1 NpefHaMepeHHoro
NCKKEHWA OTUETHOCTH, MPAMOTO MOLIEHHMYe-
CTBa CO CTOPOHbI MepCcoHana v ynpasnatoLLyX.
Mory nuwb AobaBUTb U KOHCTATMPOBATL, YTO
NoAoOHbIX NPobeM MOXHO K3bexaTb nyTem
CO3[aHVA BHYTPU Cammnx KoMmaHui addekTns-
HOWM CMCTEMBI BHYTPEHHEro KOHTPONA. W kio-
yeBoe CJI0BO 37eCh — 3ddekTnBHOM! Beapb naxe
6naroe fjeno MOXHO NOrybuTb HekaueCTBEHHbI-
MK, HenpodeccoHanbHbIMA AENCTBUAAMM WK
TOro Xyske — 6e3fencravem!

- U Kakum xe o6pa3om pykoBoguTenio
CaMOCTOATENbHO ANArHOCTUPOBaThb Npea-
KPU3MNCHOE COCTOSIHME CBOEN opraHusa-
umn?

- A 6bl NopeKkomeHgoBaNa NtoboMy PyKOBO-
AVTENIO perynapHo obpallaTb BHWMaHME Ha
CnefyioLme acneKTbl AeATENbHOCTY CBOel KOM-
naHuu:

A. OBbeKTMBHO OLieHWUTb MpoLecc nosyde-
HWA BBOAHOWM MHMOPMALMK ANA NPUHATYA pe-
WEHW B CBOEW KOMMNaHUW (MPUHATb Ana cebs
KonnervianbHbIi 1 cobanaHCUpPOBaHHbIN NMPoLEeCcC
BbIPAOOTKM YNpPaBfeHUeCKMX PELUEHMIA, OTKa-
3aTbCA OT U3NMLLHEro aBTOKPaTX3Ma, MOBbIWATL
KBandUKaLMIo CBOIO 1 CBOMX 3amecTuTenelt,
nepcoHarna, HanaauTb OyxrantepcKkuii 1 ynpas-
NEHYECKNI yyYeT).

B. MocTponTb rpamoTHbIA NpoLiecc bomkeT-
HOro MMaHNPOBAHKA B OpraH13aLUmm, NoBbICUTL
3ddEeKTMBHOCTL  ynpasneHna GuHaHCaMK 1

OLEeHWTb AOAI0 MPEBbILLEHNA 3aeMHbIX Haf Cob-
CTBEHHbBIMM CPEACTBAMM.

C. MpoBepuTb MNnaTexxecnocobHOCTb opra-
HM3aUWW 1 KOPPEKTHO BbIABUTL AeOUTOPCKYIO
33[J0/PKEHHOCTb.

- Kak 6b1 Bbl cpopmynupoBanu uenb
AHTUKPU3NCHOTO YNpaBNeHUA W Pponb,
KoTopylo urpaeTt Baw Coio3 B AaHHOM
npouecce?

- V13 BCero ckasaHHOro crefyer, uto Uenbto
BbICTPOEHHOW CUCTEMBI BHYTPEHHETO KOHTPOAA
[OMKHO ABNATBCA He CO3AaHMe CMCTEMbl KOH-
Tpons, KoTopas Gbl MONHOCTLIO FAPaHTMPOBANa
OTCYTCTBME OTKMOHEHWI, OWNOOK 1 Hedddek-
TVMBHOCTM B paboTe, a CUCTEMbI, KOTOPas MOMOra-
Na 6bl VX CBOEBPEMEHHO BbIABNATL W YCTPAHATD,
CnocobcTByA  MoBbileHUIO  SOEKTUBHOCTH
paboTbl. Haw Coto3 npy MOMOLLM BbICOKOKBA-
MOUUMPOBAHHBIX  apOUTPAXKHBIX YNPaBMAto-
WMX MOXKET OKa3aTb MOMOLb B AMArHOCTMKE
NPeAKPV3NCHOTO COCTOAHKA OpraHm3aumm. Yto
KacaeTca KomneTeHUW B chepe apbuTpaxkHo-
ro ynpaeneHus, To A 6bl NOpekoMeHAoBana B
HacToAllee BpemMA obpaTUTb BHUMAHWE PYKO-
BoAMTeNen Ha HopmaTvBHylo 6a3y B obnactu
cybCanapHOI OTBETCTBEHHOCTU U MPaBWIbHO
cebA BeCTM Mpw BCTYNEHWM B LO/MKHOCTb, a
TaKke YeTKO MPeACTaBATb anropUTMbl CBOEN
KOMMYHWKaLMW C OefCTBYIOWMMM KOHTPareH-
Tamu opranm3saumn. Cneuvanuctsl Coto3a ey
cneumanbHbI 0bpasoBaTenbHbIN Kypc, KOTOPbI
CUCTEMHO PaCKpbIBAeT BOMPOC CybcuavapHo
OTBETCTBEHHOCTV PyKOBOAMTENA BO B3aMMOC-
BA3M C APYIVIMI BMAAMM €ro OTBETCTBEHHOCTY 1
OCHOBHbIMW pucKammn pykosoamTtensa. OcobeH-
HO 3TO BaXHO A7 MHOCTPaHHbIX MHBECTOPOB,
KOTOpble MMaHMPYIOT Y4acTBOBaTb B Mepcnek-
TVIBHbBIX MPOEeKTax COBMEeCTHO € PO v moryT
CTOMKHYTBCA C HEMPUATHBIML «CIOPMpr3amMi»
B AMHAMMYHO M3MeHSAIOLLIEMCA POCCUIACKOM 3a-
KOHOZaTeNbCTBe.

- Cnacn6o, Hatanbsa MuxaiinoBHa, 3a uH-
TepecHblli Ananor. B cnepgyowem Homepe
mbl ¢ Bamn noroBopum 6onee noapo6Ho
O TOM, KaKUMN KOHKPETHbIMMN 3HaHUAMU
AOMKeH obnapatb pykoBoauTenb U nep-
COHan KOMMaHuM AnA npepoTBpalleHuns
6aHKpOTCTBa OpraHM3aLuM, a TaKXke Ka-
KuM o6pasom Hanbonee 3¢pPpeKTUBHO pa-
60TaTh C AEe6UTOPCKON 3af0/MKEHHOCTbIO
KOMMaHuw.



CRISIS MANAGEMENT -
DIAGNOSIS OR CHANCE?

elf-regulation of the sphere of crisis management originates

in 2002 and it is the leader of the development of self-

regulation of other industries. The purpose of the institution
of self-regulation of crisis management is to develop approaches
to the effective management of toxic assets. This issue has been
professionally handled since 2013 by the Union of Arbitration
Managers Vozrozhdenie headed by President Natalia Mikhailovna
Vasilenko. Arbitration managers — members of the Union - lead
a wide range of projects, the priority of which is the financial
recovery of enterprises. The leadership of the Union considers
bankruptcy as one of the consequences of poor-quality internal

control. We will talk about this.

- Mrs Vasilenko, you have a rich
management experience and you have
come a long way of establishing a system
of self-regulation of crisis management
since its inception in 2002. In your
opinion, apart from obvious factors (lack
of investment, stressful taxation, political
and sectoral changes, etc.), what can
lead a business to a decline in economic
indicators, or even to bankruptcy?

— First of all, let’s talk about the role and
importance of the internal control system
for the financial security of an organization.
Many companies around the world suffer from
inefficient use of various kinds of resources
— human, financial, material, from the lack
of information necessary for making correct
decisions, unintentional and deliberate
distortion of reporting, direct fraud on the part
of personnel and managers. | can only add
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and state that such problems can be avoided
by creating an efficient internal control system
within the companies themselves. And the key
word here is effective! After all, even a good
intention can be ruined by poor, unprofessional
actions or worse — by inaction!

- And how can a leader independently
diagnose the pre-crisis state of his or her
organization?

— | would recommend that any manager
regularly pay attention to the following aspects
of the company’s activities:

A. Objectively evaluate the process of
obtaining input information for decision-
making in your company (take for yourself a
collegiate and balanced process of developing
managerial decisions, give up excessive
autocratism, improve your and your deputies’
qualifications, improve your staff and establish
accounting and management records).

B. Build a competent process of budget
planning in the organization, improve the
efficiency of financial management and assess
the proportion of excess borrowings over own
funds.

C. Check the organization's solvency and
correctly identify accounts receivable.

- How would you define the purpose of
crisis management and the role that your
Union plays in this process?

— From all that has been said it follows that
the goal of an established internal control
system should not be the creation of a control
system that fully guarantees the absence of
deviations, errors and inefficiencies in the
work, but a system that helps to identify and
eliminate them in a timely manner, thereby
improving efficiency. Our Union with the help
of highly qualified arbitration managers can
help in diagnosing the pre-crisis state of an
organization. As for competence in the field of
arbitration management, it would be advisable
at the present time to draw the attention of
managers to the normative framework in
the field of subsidiary liability, and to behave
correctly when taking office, and to clearly
present the algorithms of one's communication
with  the organization’s  counterparties.
Specialists of the Union conduct a special
educational course, which  systematically
reveals the issue of subsidiary responsibility of
the manager in conjunction with other types of
his or her responsibilities and the principal risks
of the manager. This is especially important
for foreign investors who plan to participate
in long-term projects jointly with the Russian
Federation,and may face unpleasant «surprises»
in the dynamically changing Russian legislation.

- Mrs Vasilenko, thank you for an
interesting dialogue. In the next issue
we will talk in more detail about specific
knowledge that the head and staff of the
company should have in order to prevent
the bankruptcy of the organization, and
also how to most effectively work with the
company’s receivables.
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