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PETMOH HOMEPA - CAHKT-TMETEPBYPI

MPOEKTHbIE O®OUCHI:
Ol'bIT CAHKT-TTETEPBYPIA

2015 roay Ha akoHoMMueckom popyme lNpesmaeHT Poccnn Bnagumnp Bnagummposny MyTunH
NOpyYWs CO30aTb BO BCEX PErvoHax MPOEKTHble OQUChl, KOTOpPble AOMKHbBI 3aHMMATHCA
ynyulleHnem yCnoBui BeaeHns busHeca. PykoBOANTENb MPOEKTHOIO odrca aAMUHUCTPALNN
rybepHatopa CaHkT-[NeTepbypra lOnua BayecnasosHa JlyanHoBa pacckasbiBaeT xypHany «Russian
Business Guide» 0 nepBbIx pe3ynbTaTax paboTbl NPOeKTHOro odurca B KynbTypHOWM cTonuue Poccmm
M APYIrX 0COBEHHOCTAX PernoHa.
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Mapwua CyBopoBcKas: - Bbl apnaerecb
Ha4ya/NbHNKOM NPOEKTHOro ynpaBneHuns
- MpoeKTHoro oduca agmMUHUCTPaLUMN
ry6epHatopa CaHkT-leTtep6ypra. Kakne
y opuca ocHoBHble 3agaun?

- Haw npoekTHbIN odunc co3gaH B cocTage
agMmMHUCTPaumm rybepHatopa CaHkT-MeTep-
6ypra B Hauane 2016 rofa, raBHOW 3agauyeit
KOTOPOro ABNAETCA yNyulleHve yCNoBUi Be-
feHna busHeca B ropofe. [omrmo BHefpe-
HVWA B WCMNOHUTENbHbIE OpraHbl rocyaap-
cTBeHHOM Bnactn CaHkT-lNeTepbypra (fanee
NOIMB) NpoeKTHOro ynpasneHna, NPOeKTHbIN
oduc oTBeyaeT 3a oOpraHmMzaumio pPaboTbl
CrneuranbHoro KomfierManbHoro opraHa —
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wraba nNo ynaydylleHuio YCNoBWA BedeHWA
6v3Heca B CaHkT-MeTepbypre. B pamkax Wra-
6a npeacTaBuTeNM BK3HEC-CO0bLIECTBA U BNa-
CTW COBMECTHO peLlaloT Hanbosnee CNoXHbIE U
aKTyasnbHble NPobiembl, CBA3aHHbIE C agMUHK-
CTPaTVBHBIMK Bapbepamn. Kpome Toro, B 30Hy
OTBETCTBEHHOCTN MPOEKTHOro oduca BXoamuT
paboTa C POCCUNCKUMK U MeXKOYHAPOAHbBIMM
NHBECTVILIMOHHBIMI PEUTVHIaMW, B TOM Yncne
€ HaumoHanbHbIM PENTUHIOM COCTOAHWUA UH-
BECTULMOHHOIO KnvmaTa B CybbekTax Poccui-
ckon Qepepaumn 1 MexayHapoaHbiM pel-
TMHrom BcemmpHoro 6aHka Doing Business.
O1pnenbHo oTMeuy paboTy NPOeKTHOro oduca
B pamKax UCNONHEHWA pacnopsXeHna npasu-

TenbcTBa PO o1 31.01.2017 N2 147-p no koop-
avHauumm VOB ans goctukeHua LeneBbix no-
KazaTener no scem 12-Tv LeneBbiM MOAENAM
ynpouleHna npouedyp BeaeHna Ou3Heca w
MOBbILEHNA UHBECTULMOHHOW NpUBReKaTeNb-
HocTu cybbekToB Poccuiickon Megepaunm. Ta-
KM 06pa3oM, MPOEKTHbIN 0dUC — 3TO OpraH,
KOTOpbIM OCylWecTsnsAeT GyHKUMIO ynpase-
HMA M3MEHeHVAMM NO BCEM KIoYyeBbiM Cohe-
pam, OT KOTOPbIX 3aBUCUT BM3HeC.

Bagum BuHokypos: - B Poccun Bcerga
cyuwiecTBoBasia BepTuKanb Bnactu. bbin
HavyanbHUK, 6bI1 NOAYNHEHHDIN, BTOPON
nonyuvan ykasaHusa u ncnonHsan. Nepexon
K NpoeKTHOl1 pa6oTe B YNHOBHMYbeEN cpe-



Ae —dTo ABNeHne HeobblyHoe. Hackonbko
3TO IOMaeT MCUXOoJIOrnIo roccayKawmx?

- Y Hac 3aKOHOM MPOMMCaHO - FOCCNy»Ka-
wre [OMKHbl paboTaTb Mo mnopydeHunto. A
NPOEeKTHOe ynpaBieHve npegnonaraet ne-
pexoA OT Nopy4YeHWit K KoMaHgHoW paboTe,
KOrda HYXHO MPUHMMATb KOMNEKTWBHbIE
pelleHva 1 UM CrnefoBaTb. nA BCex roccny-
XalmMx Mbl MpOBOAMM ObyyeHre 1 MoKasbl-
BaeMm, Kaknm 06pazom Hy»HO NepexoanTb OT
CUCTeMbl MOPYYEHUI K NPOeKTHOW paboTe.
Kaxkablll uneH KomaHabl 00nagaet coocTBeH-
HOWM KoMmneTeHuuen n CobCTBEHHOW OTBET-
CTBEHHOCTbIO 33 NPUHATOE pelleHne, YTobbl
JOCTUUb HYXKHOrO pe3ynbraTta. Jlioan Hauu-
HaloT MOHWUMATb, YTO OT WX AENCTBUM 3aBU-
CUT KaKOW-TO anemMeHT B npoekTe. [Tpn 3ToM
3aKOHOAATEeNbCTBO B OTHOWEHWUM FOCCAYX-
Obl MOKa He M3MEHWNOCh, BCTaéT BOMPOC O
[BOMHOM NofuMHeH M. YTo0bl He BO3HMKaANo
KOHGMMKTa MHTEPECOB, Mbl Pa3bACHAEM J1t0-
AAM, B YEM OHU BBINTPLIBAIOT.

Bagum BuHoKypos: - Kpome conop-
YMHEeHNA ecTb M BTOpas npobnema -
3TO MOTMBALVA COTPYAHUKOB. Kak Bbi-
Aenutb 6onee N meHee 3¢pPeKTUBHbIX
cnyxawmx? B Kakow cteneHu ypaérca
ncnonb3oBaTb MaTepuanbHbie U HeMa-
TepuasnbHble CTUMYJIbl /I YNHOBHMKOB
B NpPOoeKTHol pa6oTte?

- B 6onblien cteneHn Mbl FOBOPUM O He-
MaTepuranbHON MOTUBaLUMK. KOMaHabl M3Ha-
yanbHO GOPMUPYIOTCA U3 CUNbHBIX KaHAWAA-
TOB: 3TO KBaNMOUUMPOBAHHbIE COTPYAHUKM,
KoTopble MOTryT MPUHUMATb pelleHns n ob-
nafalT  HeobXxoAMMBIMM  KOMMETeHUUAMM.
YBenMunBaeTca Mx OTBETCTBEHHOCTb W pa-
CTET CTATYC — 3TO CAYXKUT CTUMYSIOM, 3 TaKxKe
MOTUBMPYET APYTUX CAYKALLMX, KTO TOXKE XO-
Ten 6bl BOWNTN B KOMaHAy. MpyXoanT NoHUMa-
HVe, UTO 3TO Nepexod OT PYTUHHOWM paboThl
K MHTEPECHOMY B3aMMOLEVCTBMIO C JIMYHOM
OTBETCTBEHHOCTbIO.

Mapusa CyBopoBcKas: - Bbl pakTunueckn
MeHAeTe MEeHTaJIbHOCTb YMHOBHUKOB,
BHeApAeTe HOBbI NoaxoA K pabore. Kak,
Ha BaLl B3rnAA, O/MKEH CTPOUTbLCA HOBbIN
dopmar obGweHna mexpy 6GusHecom m
BnacTbio?

- Bce opraHbl MCNOAHWUTENBHOM BNACTX BO-
LN B aKTUBHbIN AManor ¢ b1U3HeCOM Ha OCHoBe
MPOEKTHOro Noaxoaa. br3Hec BbIABMUraeT UHK-
LMaTVBbI, @ NCMOMHUTENbHAA BNACTb UX paccMa-
TpmBaeT. Haw rybepHatop leopruin Cepreesuy
onTaBueHKO roBOPWUT: «Ha nepBOoM mecTe
JOMKeH ObiTb BU3HEC, MOTOMY YTO UMEHHO OH
bopmrpyeT SKOHOMIKY ropogaay. MNpeanpuHmM-
MaTenv ABNAIOTCA HaloronnaTenbLmMkamm 1 pa-
6oTogatenammn. Mol JOMKHbI OPUEHTUPOBATLCA
Ha vx notpebHocTH. CyLLecTBYIOT 3KCNepTHble
coobulectsa, B Tom yumcne ACK (AreHTcTBO
CTpaTerMyeckmx MHULMATIB), KOTOpble BOBMe-
UeHbl B MPoLecc NPUHATKA peLlleHui, CBA3aH-
HbIX C WMHBECTUMUMOHHBIM Grarononyymem ro-
popa. Hanpumep, ecnn y Hac paspabaTbiBaeTca
Kakoe-nmbo n3meHeHne B HOPMATVBHO-MPaBO-
BOM aKTe, Mbl MPMBNEKaeM 3KCNepToB 13 Ou3-
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Heca. 9TO MOMOraeT C [iByX CTOPOH OLeHMBaTb
CUTYaUMIO U MPUHUMATb KauecTBeHHble peLle-
HUA.

Mapusa CysopoBckasa: - lOnua Baue-
cnaBoBHa, KaK Bbl pa6ortaete ¢ ACU,
CUHXPOHU3MpYeTe NN CBOMN AelNCTBUA N
nnaHbi?

- Mbl akTVBHO paboTaem C AreHTCTBOM. Y
Hac ofjHa 3afaya — cAenatb yCNOBUA ANA Be-
JeHna busHeca nydwe. MomoraloT cnaxen-
Hble OTHOLIeHWA, eCTb NpPeACTaBUTENbCTBO
no Cesepo-3anagy. Bce nHunumatmebl ACK —
MHBECTULUMOHHbIE, COLMANbHBIE, BONOHTEP-
cKkune — peanusytotca B CaHkT-MeTepbypre.

Bapum BuHokypos: - lpn noaaepx-
Ke 6M3Heca Ba)XHO MONyunTb 06beK-
TUBHYI0O TOUYKY 3peHuA. EcTb akTUBHbIe
npeanpuHUMaTenn, KoTopble KOHTaK-
TUPYIOT C OpraHaMu BNacTu U BOHOCAT
cBolo nosuymio. Ectb 6Gu3HecmeHbl,
AucTaHuupywowumeca ot Bnactu. Kak
o6LecTBEHHbIM OpraHusaunsam 6biTb
06beKTUBHbIMW, KaKne anroputmMmbl no-
moraiot?

- Y Hac B ropoge MHoro obuie-
CTBEHHbIX NpefanpUHMMATeNbCKMX — Oopra-
Hu3aumn. [lpeacTaBneHbl BCe KaTeropumu
6u3Heca 1 oTpacnau: cTpouTenbHad, 3dHep-
reTmyeckasn, GapmaueBTUUYeCKuil kKnactep. B
Hauane obLieHMA ObINO CNOXKHO pa3obpaTb-
€A BO MHeHuAXx. Mbl obecneunnu, 4tobbl B
wrabe No ynyyweHwio YCNOBWUM BedeHWA
6u3Heca nNpWCyTCTBOBaNM MNpeacTaBUTeNy
BCex Hambonee MHOMOUMCIEHHbIX Opra-
HM3aummn. Mbl BbICIyWMBaEM WX, NPOCKUM
MeXay COOOW HaWTh COBMECTHOE peLleHne
M MAém no 3Tomy nyTu. BnacTtu ropoga
6M3HeC 3aMHTepecoBaHbl B TaKOM AManore.
MpeanpuHuMaTeny obbefUHATCA, NOCTY-
natoT 6onee KayecTBeHHble 1 NpopaboTaH-
Hble MpeanoXeHus.

Mapusa CysopoBckasn: - CaHKT-lMeTep-
6ypr - 3T0 Heo6bluHaA TeppuTopmS, ro-
poa depepanbHoro sHavyeHusa. Ectb nn
y 6usHeca npo6nembl, cneyndpunyeckme
VMeHHO ANnA Ballero ropoga?

- Mpobnemy ana busHeca obpasyeT Hale
rnaBHoe MpenMmyLiecTBo U rOpAoCTb — 3TO
10, yto CaHkt-Metepbypr — KynbTypHas
cTonuua. Ha ero Tepputopun BCé CBA3aHO
C NCTOPNYECKOW LUEHHOCTbIO. ITO CAepKM-
BaeT CTPOUTENbCTBO, HEKOTOpble CPOKM
pPaccMoTpeHua yanuHalTcA. busHec 370
noHnmMaeT. bonblwana YacTb HaLMX KynbTyp-
HblX 06beKTOB CBA3aHa C MUHWCTEPCTBOM
KynbTypbl.

Bce BOMpOCH HYy)KHO COrNacoBbiBaTb C
MockBoi. 3Ta 0OCOBEHHOCTb YCIOXHAET
HekoTopble mpouecch. Ho He chaepxmBaeT
pas3BuTMe.

Mapusa CysopoBcKana: - OgHa mn3 uye-
nen «Russian Business Guide» - noka-
3aTb WMHBECTULMOHHbIE BO3MOXHOCTMN
Poccun ana nHoctpaHueB. Kak Bbl pa-
60TaeTe C MHOCTPaHHbIMU MHBECTOpa-
MU 1 HackonbKo CaHKT-leTep6ypr ansa
HUX NpuBneKaTeneH?

- CaHkT-leTepbypr oueHb nNpuBeKa-
TeneH AnA MHoctpaHues. OcobeHHO C Ty-
PUCTUYECKOW TOUKWM 3peHunA. B 3tom rogy
CaHkT-MeTepbypr NpU3HaH Nyywmnm Typ-Ha-
npasneHvem no Egpone. Mbl He oCTaHaB-
NIMBaeMCA Ha JOCTUTHYTOM, CTaBUM 3afady
W fanble pas3smMBaTb TYPMU3M U He TOMbKO
KYNbTYPHBIN, HO U 1€NOBOW, Y COOBITUAHBIN.
ECTb npnopuTeTHbIN NPOEKT «Pa3BnTme KoH-
rPEeCCHO-BbICTABOYHOW AeATeNbHOCTWY, rae
Mbl CO3[afMM KPYMNHble MeponpuaTUA MeX-
[YHapOAHOro ypoBHA, KOTOpble NpUBAeKyT
MHBECTULMW, yBENINYAT TYPNOTOK, MOLHUMYT
Hanoroeble MNOCTyMneHuA. Takue, Kak, Ha-
npvmep, MNeTepbyprckuii mexxayHapoaHbI
3KOHOMMYECKMI GOpyM No MacluTabam.

Bapum BuHokypos: - CaHkT-lMeTtep-
6ypr - 3TOo ropop, pAAOM HaxopuTCA
JleHnHrpaackasa o6bnactb — 310 Apyron
pervoH. B pamkax HexBaTKu TeppuTo-
puii KaK Bbl B3aumopelcTByeTe c o6na-
CTblO, OCYLLeCTBAAAETE /I NepeHoC Npo-
U3BOACTB B o6GnacTb, nogaepxuBaere
nun Takon nepeHoc?

- C obnacTblo y Hac TecHoe B3anMMoAaen-
CTBMeE, 3[aHMe HaluxX MPaBUTENbCTB HaxXo-
OMTCA PAAOM, laneko XOAWTb He Hafo. EcTb
KOOpAMHaUWOoHHbBIN coBeT CaHKT-MeTepbyp-
ra n JleHnHrpagckon obnactu, obcyxaaem
BOMPOCH pa3geneHvsa rpaHud. Pacwwupe-
HWe TPaHCMOPTHOM U XUNULWHON MHOpPa-
CTPYKTYpbl pacCMaTpvBaem COBMECTHO. Ho
pa3BUTME U MepeHOC NPOW3BOACTB He pac-
CMaTpMBaeTCa, Tak Kak ropof nnaHupyet
Pa3BUTME B PAMKax COOCTBEHHbBIX TPaHML.

Mapusa CysBoposckasa: - lOnua Baue-
cnaBOBHa, Kak Bbl pa6oTtaete ¢ Topro-
BO-NpombiwneHHon nanaton PO (TNM)?

- Mbl akTMBHO B3aumopfencrsyem. Bna-
anmnp ViBaHoBMY KaTeHéB CTan genyTatom
[OCYyAapCTBEHHOWM AyMbl, HO OCTaNCA Npesun-
neHTom T, OH ABNAETCA W YIeHOM Halle-
ro wraba no ynyuweHuio ycnosui segeHnsa
6r3Heca, perynapHo y4yacTByeT B 3aceflaHn-
AX. Mbl ¢ TTI NOCTOAHHO NPOBOAUM CeMU-
Hapbl 1 Kpyrnble CTONbl NO onpefenéHHbIM
Tematukam. B CankT-Metepbypre TN Haxo-
[OMTCA B UCTOPUYECKOM OCOOHAKe C Kpacu-
BbIM 3a5I0M 3aceAaHui, Mbl Y4acTo MOMb3y-
emcA 3ToN TeppuTopmen, YTobbl COBMECTHO
OpraH130BbIBaTbL 3TW BCTPEUN.

Mapusa CysopoBckas: - Kak Bbl ayma-
eTe, npmxknBérca nm B Poccum cncrema
NpoeKTHbIXx opncoB 1 6yaeT nu 3a Hel
6ynywee?

- MpoeKTHbIN 0dUC — 3TO HOBbI opmaT
paboThbl, ynpasfeHne M3MEHEHUAMN C yué-
TOM aKTyaflbHbIX COBPEMEHHbIX TEHAEHLUNI.
Kaxablli pernoH BbibupaeT ana ceba Hawu-
6onee noaxoaalyto CTpyKTypy. [me-To 310
coBeljaTeNbHbIN OpraH, rae-To 370 nogpas-
fiefeHne CO CBOMMM MOMHOMOUMAMM, KaK
y Hac. OHa yxe npwxmunacbe. [lpoexkTHoe
ynpasfieHve no3BonfAeT rpamMoTHO chop-
MWPOBATb HOBYIO MOAEMb YNpPaBleHUA Kak
Ha defepanbHOM YpOBHE, Tak U Ha ypOBHe
PervoHoB.
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n 2015, at the economic forum, Russian President Vladimir Putin assigned to create Project Offices
in all regions, which should improve the business environment. Julia Ludinova, Head of Project
Office of the Governor of Saint Petersburg, tells the magazine Russian Business Guide about the
first results of the work of the Project Office in the cultural capital of Russia and other features of

the region.

Maria Suvorovskaya: - You are the
head of the project management - the
Project Office of the Administration of the
Governor of Saint Petersburg. What are the
main tasks of the office?

Our project office was created as part of the
Governor’s Administration of Saint Petersburg
in early 2016, its main objective is to improve
the conditions for doing business in the city.
In addition to implementing the project
management in the executive body of state
authority of Saint Petersburg (hereinafter — the
EBSA), the Project Office is responsible for the
organization of the work of the special collegial
body — the Headquarters for Improving Business
Conditions in Saint Petersburg. Moreover, the
Project Office’s area of responsibility includes
working  with  Russian and international
investmentratings, including the National Rating
of the Investment Climate in the Regions of the
Russian Federation and the World Bank's Doing
Business rating. Also, | want to single out the
work of the Project Office within the framework
of the implementation of the Government
Order No. 147-r of the Russian Federation dated
January 31, 2017 to coordinate the EBSA for
achieving the target indicators for all 12 target
models for simplifying business procedures
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and increasing the investment attractiveness
of the Regions of the Russian Federation. Thus,
the Project Office is the body that performs the
function of managing changes in all key areas
on which the business depends.

Vadim Vinokurov: - In Russia there has
always been a power vertical. There was a
boss, a subordinate, the second received
orders and executed them. The transition
to project work in the bureaucratic
environment is unusual. How much does it
break the psychology of civil servants?

— Our law indicates that civil servants
should work under a commission. And
project management involves moving from
assignments to teamwork, where you need to
take collective decisions and follow them. We
conduct training for all civil servants and show
how to move from the system of assignments to
the project work. Each member of the team has
its own competence and own responsibility for
the decision to achieve the desired result. People
begin to understand that some element in the
project depends on their actions. At the same
time, the law on civil service has not changed
yet, the question of double subordination arises.
We explain to people their benefits in order to
avoid conflict of interests.

Vadim Vinokurov: - In addition to
subordination, there is a second problem
- this is the motivation of employees.
How to identify more and less effective
employees? To what extent is it possible to
use material and non-material incentives
for officials in the project work?

— We are talking more about non-material
motivation. Teams are initially formed from
strong candidates: they are qualified employees
who can make decisions and have the necessary
competencies. Their responsibility increases
and the status grows — it serves as an incentive,
and also motivates other employees who also
would like to join the team. There comes an
understanding that this is a transition from
routine work to an interesting interaction with
personal responsibility.

Maria Suvorovskaya: - You actually
change the mentality of officials,
introducing a new approach to work. How,
in your opinion, should a new format of
communication between business and
government be built?

- All bodies of executive power entered into
an active dialogue with business on the basis
of the project approach. Business puts forward
initiatives, and executive authorities consider



them. Our governor Georgy Sergeyevich
Poltavchenko says: «The first place should be
given to business, because it forms the economy
of the city» Entrepreneurs are taxpayers and
employers. We must be guided by their needs.
There are expert communities, including the
ASI (Agency for Strategic Initiatives), which are
involved in the decision-making process related
to the investment well-being of the city. For
example, if we are developing any change in
the regulatory legal act, we involve experts from
business. This helps to assess the situation from
both sides and make quality decisions.

Maria Suvorovskaya: - Mrs Ludinova,
how do you work with the ASI, do you
synchronize your actions and plans?

—We are actively working with the Agency.We
have a common task — to make the conditions
for doing business better. A well-coordinated
relationships help in this work, there is a
representative office on the North-West. All ASI
initiatives — investment, social, volunteer - are
implemented in Saint Petersburg.

Vadim Vinokurov: - It is important to
get an objective point of view with the
support of business. There are active
entrepreneurs who are in contact with
the authorities and are presenting their
position. There are businessmen who are
distancing themselves from power. How
can public organizations be objective,
which algorithms help?

- We have a lot of public business
organizations in the city. All categories of
business and industry are represented:
construction, energy, pharmaceutical cluster.
At the beginning of the dialog it was difficult
to sort out opinions. We have ensured that
representatives of all the largest organizations
are present at the headquarters for improving
the business environment. We listen to them,
ask each other to find a joint solution and go
along this path. The authorities of the city and
business are interested in such a dialogue.
Entrepreneurs unite, receive better and more
developed proposals.

Maria Suvorovskaya: — Saint Petersburg
is an unusual territory, a city of federal
significance. Do businesses have problems
specific to your city?

—The main problem for business is our main
advantage and pride — this is the fact that Saint
Petersburg is a cultural capital. On its territory
everything is connected with historical value.
This constrains the construction, some time
limits are extended. Business understands this.
Most of our cultural facilities are connected
with the Ministry of Culture. All issues need
to be coordinated with Moscow. This feature
complicates some processes. But it does not
restrain development.

Maria Suvorovskaya: - One of the
purposes of Russian Business Guide is to
show Russia’s investment opportunities
for foreigners. How do you work with
foreign investors and how attractive is
Saint Petersburg for them?

REGION OF THE MONTH — SAINT PETERSBURG

— Saint Petersburg is very attractive for
foreigners, especially from a tourist point of
view. This year Saint Petersburg is recognized as
the best tour-destination in Europe. We do not
stop here, we set the task to further develop
tourism, not only cultural, but also business and
event. There is the priority project Development
of congress and exhibition activities, where
we will create major international events that
will attract investments, increase the flow of
tourists, and raise tax revenues. The scale of
these projects is similar to, for example, the Saint
Petersburg International Economic Forum'’s one.

Vadim Vinokurov: - Saint Petersburg is a
city, the Leningrad region is near and it is
another region. How do you interact with
the region under the conditions of the lack
of territories, do you carry out the transfer
of industries to the region, do you support
this transfer?

- We have close cooperation with the
region, the buildings of our governments are
nearby, there is no need to go far. There is a
coordinating council of Saint Petersburg and
the Leningrad region, which discusses the
division of borders. Expansion of transport and
housing infrastructure is considered jointly. But
the development and transfer of production is
not considered, as the city plans to develop it

within its own borders.

Maria Suvorovskaya: - Mrs Ludinova,
how do you work with the Chamber of
Commerce and Industry of the Russian
Federation (CCI)?

- We are actively interacting. Vladimir
Ivanovich Katenev became a deputy of the State
Duma, but remained Chairman of the Board of
the CCl of Saint Petersburg. He is also a member
of our headquarters to improve the business
environment, regularly participates in meetings.
We constantly hold seminars and round tables
on certain topics with the CCl. The CCl of Saint
Petersburg is situated in a historic mansion with
a beautiful meeting room, we often use this
territory to jointly organize these meetings.

Maria Suvorovskaya: - Do you think the
system of project offices will take root in
Russi? Is it the future?

— The Project Office is a new form of work,
it is the management of changes taking into
account modern tendencies. Each region
chooses the most suitable structure for itself.
Somewhere it is an advisory body, somewhere
this unit has its powers, like ours. It has already
taken root. The project management provides
for the competent formation of a new
management model both at the federal and
regional levels.
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CAHKT-NETEPBYPICKAA TIN:

«B HALUEM TOPO/LE ECTb BCE HEOBXOAMMOE
LUTA PASBTUA BASHECA»

a BOMPOCHI HalWero KoppecrnoHAeHTa

otBeyvaloT [1peacenatens CoseTa CaHKT-

[NeTepbyprckorn ToproBo-NpOoMbILWAEHHOM
nanatel, genytat [oCydapCTBEHHOW OyMbl
DepepanbHoro Cobparua PO Bnagnmmp KateHes
n npe3naeHT CaHKT-lNeTepbyprckon Toproeo-
NPOMbILLINEHHOW nanatol KOpuin bypyakos.

B./A KateHeB

- Bnapumup MBaHOBMY, faBanTe Hau-
HEM Hall pa3roBop C TOro, YTO A BbiCKa-
Ky MHeHue (B KOToOpoe 1 cam He Bepio), a
Bbl €ro B NyX 1 npax pasBeeTe KaK owmu-
6ouHoe. Utak: «CaHKT-lNeTepbypr - 370
ropof, B KOTOpoM Hapo «Abiwartb Ucro-
puei» N HacnaXKAAaTbCA KpacoTom, a 6ms-
Hec nyuywe Bectn B MockBe...», TO ecTb
- Kakme Bbl BUauTe npeumyujectsa Ce-
BePHOI CTONULbI, KYNIbTYPHOI CTONNLbI,
nepep npocto cronuuen?

- Ina 6usHeca, 0cobeHHO AnAa Manoro, oc-
HOBa — 3TO NtoAK, KMBYLME B pervoHe. Mpef-
NPUHUMATENAM, KOTOpble POAWANCH UK Me-
peexanu B CaHkT-leTepbypr, Ha MOV B3rnAg, B
XUM3HW yxke nosesno. MeTepbypr — 310 Kpyn-
HeLWN KynbTYPHbIN, Hay4YHbI 1 NPOMbILL-
NEHHbIN LeHTPp Poccun, OanH 13 BaKHEMLLNX
TPaHCMOPTHbBIX Y3/10B CTPaHbl 1 MaCLITabHbIN
PbIHOK CObITa - 5 MAH MOTEHUMANbHBIX KW-
EHTOB-XMTENeN ropofa noC XuTenu JleHnH-
rpafckoi obnacTu. 3aecb eCcTb BCe HeobXo-
aumoe ana pasBuTMA Ou3Heca — NOrUCTUKA,
TOProBfA, NOTOK TypucToB. fopod obnagaet
BbIFOAHBIM  TEPPUTOPUANIBHBIM  MONIOXKEHW-
eM — 33 Yac Ha rnoesfe N camonére MoKHO
nobpatbca Ao cTpaH EBpocoto3a. B Mockse,
ONA CpaBHeHWA, M3 UeHTpa 3a Yac foefellb
TonbKo A0 Konbueson. [la, ctonnua nmeet pag
CBOWX MPEeVMYLLECTB, HO 3TO, CKOpee, rOpOo/
ANA MNOMAWTUKOB U KpynHoro 6msHeca.MHoro
MOWX ApY3en 1 konner nokopunu Mocksy, HO
ZyLIOW OHW ocTanunce B MeTepbypre.

RUSSIAN BUSINESS GUIDE {DECEMBER 2017}

- NywkuH Korpa-To Ha3Ban Metep6ypr
«oKHom B EBpony». B Halue BpemsA Taknx
«OKOH» Hemano, HO ANA Toro, YTo6bl no-
HATb mecTo CaHKT-lNeTepbypra B 3KOHO-
MMNYEeCKOW KN3HU, AOCTaTOYHO Ha3BaTb
Tonbko MeXxAayHapoaHbIi 3KOHOMUYe-
ckuin popym. Ho nssectHo, uto CaHkr-le-
Tep6yprckaa TIIM exerogHo npoBoguT
Hemasno 1 Apyrux MeponpuaATuii, Hanpas-
NIEeHHbIX Ha pa3sBUTME MeXAYHapOAHbIX
6uM3Hec-KOHTaKTOB. Pacckaxure, noxa-
NyicTa, YTO 3TO 3a MepPONpPUATUA, KaKoB
nx ¢opmar 1 KaKylo Nonb3y OHU yXKe Npu-
Hecnu npeanpuHUMaTensam ropoaa?

- Torpga, korga A.C. TlywkwH Haszgan
CaHkT-lNeTepbypr «okHom B EBpony», 3T0
6bina cTonuua Poccuickon mmnepuu, roe
KOHLeHTpMpOBanacb MoamMThyeckas M KO-
HOMMYECKaa »M3Hb CTpaHbl. 3A4ecb 3apo-
XAANocb CyAoCTpOeHVe, cCTana akTUBHO
Pa3BMBATbCA  MeXAyHapoAHas TOProBnA.
Ho v celyac 3T0T TepMUH He MeHee aKTya-
neH, Bedb [leTepOypr, pacnonoXeHHbIn Ha
rpaHunue ¢ EBpocoto3om, oCcTaeTca KpynHen-
WWUM NIOTUCTUYECKMM LIEHTPOM, MUMEIOLLUM
BbIXOA B bantuiickoe mope, obnagatoLim
Pa3BUTOM CeTblo AOPOr W Tpacc, 4Tto Ao-
MOMHUTENBHO CMOCOOCTBYET pPaclUMPEHNIo
N YKPENNeHWIo  MeXAyHapOoAHbIX CBA3el
Hawero ropopfa. CaHkT-lMNeTepbyprckaa TN
aKTMBHO yyacTByeT B 3TOM npouecce. Ha
nnowanke nanatel PerynapHoO NpoBOAATCA
NHOOPMALMOHHO-NPOTOKONbHbIE BCTpe-
uy, 6usHec-dopymbl, rae netepbyprckue u
3apybekHble KOMMaHUW Mpe3eHTYIoT CBOIO
NpoAyKUMIO, YCyrn 1 OOMEHMBAIOTCA WH-
bopmaumenn o nepcnekTUBHbLIX Hampasie-
HMAX coTpyaHMYecTBa. ExerogHo B CMM6 TN
nposoauTcs 6onee 100 NofoGHbIX Mepo-
NPUATUN.

- 3apy6exbe 3apy6exbem, Ho Poccusa

HaCTOJIbKO Benunka U pasHoo6pasHa, uTo
nopolo npoiye, Aa u Aelwesne, Aoexatb
AO WMHOCTPaHHbIX rocyfapcTs, 4em fAo
HEKOTOPbIX PervoHoB Hallel e cTpa-
Hbl. 3 Bawero-To ropoga - TouHo. Kak
cknappiBaetca coTpypaHuuectso TN
CaHkr-lMNeTepbypra, ee 6M3Hec-CTPYKTYp
C poccunickumm Konneramm?

- Bo mMHorom ¢ Bamm cornaceH. 3avactyto
CKNafblBaeTCA CUTyalws, Korga Ana  Toro,
yTOObl OMepaTMBHO A06PaThbCca B CoCemHUI
PErvioH, HyXHO feTeTb Yepe3 MoCKBy, 4To,
Pa3ymMeeTca, OTHWMAET Hemano BpPemeHV U
33TpyaHAeT B3avmopencTsve. [Ina pa3sutuA
[leflOBbIX CBA3EN Mexay pervoHamu LOfmKHa
BO3pacTaTb POSb Manow aBMaLnm 1 BHYTPEH-
Hero aBnacoobLLeHUA.

LleHTp Halero coTpyaHMYecTBa 1 B3avMO-
[encTsna C Apyrumm permoHamm — Mocksa
n ToproBo-NPOMbILNEHHAA MNanata Poccuu.
OfHaKo NpencTaBUTENM PErMOHOB MOCELLatoT
n CaHkt-Metepbypr, 8 CM6 TN nposoaATca
npe3eHTauUnmM MHBECTULIMOHHOTO MoTeHUMana
cybbeKToB. He Tak AaBHO Hac nocellany npeg-
cTasuTenn CMoneHcKon obnactu, pecnybnmkm
Caxa, Yamyptun. Yepes 4 ropga CaHkT-lletep-
6yprckor TMM ncnonHutca 100 net, Hapeem-
€A, 4To NO 3ToMy Cyyato MeTepbypr cTaHeT
mMecTom cbopa 6OMbLIOrO KONMYeCTBa roctein
KaK 13 pa3finuHbIX permoHos Poccum, Tak 1 13
LPYTX CTPaH.

Mory oTMeTuTb, uTo 3a rof paboTbl fenyTa-
ToM [0CAYMbI Y MeHs He Bbll1o HXU OfHOM 3apy-
OeKHON KOMaHMPOBKM, 3aTO COCTOANCA pAf
BM3WTOB B PEMVIOHbI HalWWeW CTPaHbl — Ha Hanb-
HWM BocTok, B AMano-HeHewkni aBTOHOMHbIM
oKpyr, B Xabaposck, bnaroseuieHck, Couw,
KanuHuHrpag v apyrne ropoga. [ostomy ¢
TeKyLLen SKOHOMUYEeCKOW cuTyalmelt 1 obcTa-
HOBKOW B pervoHax Mbl XOPOLLIO 3HAKOMbI, UTO
CTapaemMca yumTbiBaTb Npu paboTte C HUMMN.
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- lOpuin HukonaeBun4, M3BECTHO, 4TO
rnaBHasi nomolub 6M3HeCy CO CTOPOHbI
B/lacTell — 3TO KOTAa He MellaloT: pas-
NMYHOro popa mnpoBepKamu, Hanora-
Mun n c6opamn, a TaKKe Tpe6oBaHUAMMN
perynApHoro fokasaTenbCcTBa cCBoell
«CcouManbHoO OTBETCTBEHHOCTU». Kak
CaHkT-lNeTep6yprckas ToproBo-npombiLL-
NeHHaA nanata MomoraeT npeanpuHN-
MaTenAM pellaTb BO3HUKaloLWe Mexay
npeacTaBuTenAMMN 6usHec-coobulecTea n
BNacTblo pasHornacua?

- B HacToAwee Bpema B CaHkT-leTepbyp-
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re HabnogaeTca 4OCTAaTOUHO bnaronpuaTHas
obcTaHoBKa Ana npeanpuHumatenen. Co-
rNacHo pesynbratam HauuoHanbHoOro pen-
TUHra COCTOAHUA UHBECTULMOHHOMO KnMa-
Ta B cybbekTtax PO 8 2016 roay Haw ropoa
NOAHANCA Ha 4 NO3MLKW, NepeMeCcTUBLLNCE C
26-r0 Ha 22-0e MecTo. Havbonblumni Bknag B
bopmMMpOBaHMe BHYTPEHHEro pervoHanbHo-
ro NPOAYKTa BHOCAT NPOMBILLIEHHOCTb, TOP-
rOBNs, CTPOMTENbCTBO, Onepaunn C Heasu-
XKUMOCTbIO, apeHAa 1 NpefoCTaBieHne yCnyr,
TPAHCMNOPT ¥ CBA3b.

B [MeTepbypre opraHbl BnacT B LEOM,
cKopee, He MelUaloT, a nomoraloT 6usHecy. B
ropofe AeNCTBYIOT pa3nnyHble MporpaMmbl
CcybCManpOoBaHWA MNPeanpuUATA, Takve Kak
«KpeantoBaHMe KoMmepueckMmu GaHKamu
CyObeKTOB Manoro u cpefHero npeanpu-
HMMaTeNbCTBay, «BblCTaBOUHO-APMapPOYHas
neAtenbHOCTb», «[loafepxKka CcoumanbHOro
npeanpuHMMaTensCTBa» U pag Apyrux. Pabo-
TaeT pa3suTas MHOPACTPYKTYpa NOAAEPKKM
6r3Heca, KoTopaa ocyulecTsnaetca Obule-
CTBEHHBbIM COBETOM MO Pa3BUTUIO Manoro
npeanpuHMMaTenscTea npu  rybepHaTope
CaHkT-MeTepbypra, MepBbiM ropoackMM 613-
Hec-uHKy6aTopomM, HO «DoHp copencTama
KpeamToBaHMIO Manoro busHeca» v Apyrummn
opraHunzaumamun. B CaHkT-MeTepbypre, kak 1
Ha denepanbHom yposHe, aelicTteyeT OoHA
Pa3BUTUSA MPOMbBILEHHOCTY, KOTOPbLIA npe-
focTaBnAeT GrHaHCOBYI0 MOAAEPKKY Npef-
npuaTUAM, B TOM uncie, B Gopme 3aiMOoB.
OpHVYM 13 K/IOYEBBIX 3M1EeMEeHTOB WHpa-

CTPYKTYpPbl NOAAEPXKKM MAnoro v CpefHero
6v3Heca, ocobeHHO B cdhepe ocyllecTBNeHNA
SKCMOPTHOWM AEATENbHOCTW, BbICTyNaeT Peru-
OHanbHbIM VIHTerprposarHbin LieHtp (PALL)
- CaHkT-MeTepbypr. MporpamMma peannsyetca
KoHcopumymom B cocTaBe CaHkT-leTepbypr-
ckon TMM n CankT-Metepbyprckoro MoHaa
Pa3BUTUA O13Heca.

[Manata akTMBHO yuyacTByeT B Hanaxmuea-
HUM Avanora Mexay 6un3Hec-coobllecTsom
¥ BnacTblo. Ha nnowagake CM6 TMNM perynap-
HO MPOBOAATCA MeponpPUATUA C ydacTvem
npencTasuTenen OpraHoB roCyaapCTBEHHOM
BMACTU W KOHTPOMMPYIOLMX OPraHoB, rae
npeanpUHMMaTENV MOTYT 33AaTb MHTEpecyio-
L1e X BOMPOCH 1 MOAYUYNTb KOMMETEHTHbIE
oTBeThI.

- Hackonbko aktuBHo CaHkKT-leTep-
6yprckas TIIM yuacTByeT B 3aKOHOTBOP-
yeckonn peatenbHocTn? Kakux ycnexos
yAanocb AOCTUYb Ha 3TOM «rnone»?

- [lanaton perynapHoO NpOBOAWTCA OLEeH-
Ka perynupyiowero BO3AeNCTBMA 3aKOHO-
[aTeNbHbIX aKToB. JTO Mpolefypa, B xofe
KoTopol npoekTol PefjepanbHbIX 3aKOHOB,
NOCTaHOBEHNI NPaBUTENBCTBA POCCUMINCKON
Defepalmn ¥ ApYrvx  HOPMATUBHO-NPa-
BOBbIX aKTOB MOABEpPralTcA aHanusy Ha
npeaMeT BbIABNEHNA M3ObITOYHOrO aaMUHN-
CTPaTMBHOrO OrpaHnyeHva AnAa CybbekToB
NpeanpUHMMaTENbCKOM  AeATeNbHOCTY,  a
TaKe BO3HUKHOBEHWA Yy MpeanpuHmmaTenei
HeobOCHOBaHHbIX PAaCXOAO0B.

AKTVBHOE yuyacThe B OOCYXAEHUM 3aKo-

9
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HOMPOEKTOB  MPUHMMAIOT — ObLWEeCTBEHHbIe
dopmrpoBaHMA, AeicTBylolWMe NpW nanate,
- KOMUTETBI U TUNbaMK. Tak, 3a 2016 rofg 66110
oueHeHo okoflo 200 HOPMATMBHO-MPABOBbIX
akToB (178). 3HaumTenbHAA YacTb NOJOOHbIX
npeanoxeHni GopMMpyeTCca Ha 1x 3acefaHu-
Ax. Tak, OykBanbHO B OKTAOpPe TekyLliero rofa
no uToram 3acefpaHvis KomwTeTa no TOpros-
ne Cr16 TNM B 3akoHogaTenbHoe cobpaHue
CaHkT-lNetepbypra Obinn HanpaeneHsl Npea-
NIOXeHWA, CBA3aHHbIE C OLIeHKOW peryanpyo-
Lero BO3aencTBMA NpopabaTbiBaeMblx Nompa-
BOK K 3akoHy CaHkT-leTepbypra Ne50-5 «O6
060pOTe anKkoronbHOM 1 CIMPTOCOAEPKaLLEe
npoaykummn 8 CaHkT-TeTepbypre».

Kpome Toro, 8 2017 rogy npw CMN6 TMNM cos-
[aH JkcnepTHbIM CoBeT Mo BONpOCam CoBep-
WeHCTBOBaHMNA 3aKOHOAATENbCTBA, Lieflblo KO-
TOPOro ABnAeTCcA pa3paboTka NpeanoKeHN
MO COBEPLEHCTBOBaHWIO defepanbHOro U
PEervoHanbHOro 3aKOHOAATENbCTBA B 06/1aCTy
npeanpyHYMaTeNbCTBRA.

- MonuTukK, Ybé NMA HecKonbKko AecA-
Tunetuin Hocun CaHkTt-lMetep6ypr, npu-
3bIBaJl KYYUTbCA, YYUTbCA U YUUTbCH...»
KommyHuU3M YyKe, Kak roBOpUTCA, «He
B TpeHae», HO O6usHec-o6pasoBaHne
NNWHMM He O6biBaeT. HackonbKo uneH-

CTBO B TOprOBO-ﬂpOMbII.IJﬂeHHOI?I nanare

RUSSIAN BUSINESS GUIDE {DECEMBER 2017}

CaHkT-TleTep6ypra cnoco6cTByeT pocty
npodeccnoHanbHbIX HaBbiKoB. Kakue 06-
pa3oBaTenibHble Nporpammbl npeanaraeTt
TNN n HacKkonbKo aKTUBHO NpepanpuHU-
marenu uMu nNonb3yloTca?

- B cTeHax manatbl perynapHo npoBoaAaTcA
Pa3NMYHbIEe TPEHUHTY 1 CEMMHAPDI, OCYLEeCT-
BnAeTCA obyyeHne MO POCCUIACKO-LWBeNLap-
cKkon nporpamme TopExecutive MBA «DurHaK-
COBbI U PUCK-MeHeaKMeHT». [peanaraemble
KYypCbl OPMEHTMPOBAHbI Ha aKTyaflbHble BO-
MPOChl SKOHOMUKM W PbIHKa TPyAa — M3MeHe-
HVA TPYAOBOrO 3aKOHOAATeNbCTBA, Mepexos
Ha HOBbIM MOPALOK NPUMEHEHWUA KOHTPOSb-

HO-KaCCOBOW TeXHWKN, BHefipeHue npodeccu-
OHafbHbIX CTaHAAPTOB, M3MeHeHWe nopaaka
PaboTbl C NEPCOHANBHBIMU JAHHBIMAN.

ExxerogHo obyueHvie Npun nanate NPoOXoanT
nopsaka 2000 npeacTtasuTenel brsHec-coob-
LWeCTBa, B NpoLiom rogy 6bino nposegeHo 13
KypcoB obLelt NPOAoMKUTENbHOCTbIO CBbILLe
1000 akagemmnyeckmnx yacos 1 bonee 30 cemu-
HapOB MPOAOIIKUTENIbHOCTBIO OKONMO 350 aka-
AeMmnyecknx yacos. OpraHumsyemoe obyueHvie
NpY3BaHO paclWNpUTb  NPOGECCUMOHANbHbIE
HaBblKM MNpeanpuvHMMaTENnen 1 Tem CaMblM
aAaNTMPOBATb UX K MEHAIOWMMCA SKOHOMMYe-
CKMM peanuam.




REGION OF THE MONTH - SAINT PETERSBURG

SAINT PETERSBURG CHAMBER
OF COMMERCE AND INDUSTRY:

«OUR CITY HAS GOT EVERYTHING NECESSARY
FOR THE DEVELOPMENT OF BUSINESS»

he Chairman of the Board of Saint Petersburg

Chamber of Commerce and Industry, Deputy of

the State Duma of the Federal Assembly of the
Russian Federation Vladimir Katenev and the President
of Saint Petersburg Chamber of Commerce and
Industry Yuriy Burchakov answer the questions of our

V.l. Katenev

- Mr Katenev, let us start our
conversation with an opinion (which |
personally do not share) - and you will
put it to complete rout like a mistaken
one. The opinion is as follows: «Saint
Petersburg is a city in which one
should «breathe History» and enjoy the
beauty, but Moscow is better for doing
business...», that is - what do you see as
advantages of the Northern capital, the
cultural capital over Moscow?

- For business, especially for small one,
the basis is people living in the region.
Entrepreneurs who were born or moved to
Saint Petersburg in my opinion are already
lucky in their lives. Petersburg is the largest
cultural, scientific and industrial center of
Russia, one of the most important transport
hubs of the country and a large sales market
- 5 million potential customers-residents
of the city plus residents of the Leningrad
region. There is everything necessary for the
development of business here - logistics,
trade, tourist flow. The city enjoys an
advantageous location - you can get to the
EU countries in one hour by train or plane.
In Moscow, for comparison, it will take an
hour to get from the center to the Moscow
Ring Road. Surely the capital has got a
number of advantages, but it is rather a city
for politicians and big business. Many of my
friends and colleagues conquered Moscow,

correspondent.

but their souls remained in Saint Petersburg.

- Pushkin once called Petersburg
a «window to Europe». In current
times there are a good many of such
«windows», but in order to understand
the place of Saint Petersburg in economic
life it is more than enough to name just
the International Economic Forum. But
it is known that the Saint Petersburg CCI
annually conducts many other events
aimed at developing international
business contacts. Could you please
tell us what kind of events they are,
what their format is, and what benefits
they have already brought to the city’s
entrepreneurs?

-When A.S. Pushkin called Saint Petersburg
the «window to Europe» it was the capital
of the Russian Empire, where the political
and economic life of the country was
concentrated.  Shipbuilding was  born
here; international trade started its active
development. But even now this term is no
less relevant, because Saint Petersburg that
is located at the border with the European
Union remains the largest logistics center
with access to the Baltic Sea, an extensive
network of roads and highways, which
further contributes to the expansion and
strengthening of international ties of our
city. The Saint Petersburg CCl is actively
involved in this process. Informational and
protocol meetings and business forums are
regularly held at the Chamber’s site, within
the framework of which Saint Petersburg and
foreign companies present their products and
services and exchange information regarding
the promising areas of cooperation. More
than 100 such events are held annually in the
Saint Petersburg CCI.

- Abroad is abroad, but Russia is so

great and diverse that sometimes it
is easier and cheaper to reach foreign
countries than some regions of our
country. Which is surely even more true
from your city. How does the cooperation
between the Saint Petersburg CCl and
its business structures with Russian
colleagues develop?

- | agree with you to a great extent. There
is often a situation when in order to reach
the neighboring region quickly it is necessary
to fly through Moscow, which, of course,
takes a lot of time and makes cooperation
difficult. For the development of business ties
between regions the role of small aviation
and internal air traffic should increase.

The core of our cooperation and interaction
with other regions is Moscow and the
Chamberof Commerce and Industry of Russia.
However, representatives of the regions visit
Saint Petersburg, and the Saint Petersburg
CCl holds presentations of the investment
potential of the subjects. Not so long ago
we were visited by the representatives of
the Smolensk region, the Republic of Sakha,
Udmurtia. In 4 years the Saint Petersburg CCl
will turn 100 years old, we hope that on this
occasion Saint Petersburg will draw a large
number of guests from different regions of
Russia and from other countries.

| can note that | have not had a single
foreign business trip for a year as a State
Duma Deputy, but | had a number of visits
to the regions of our country - to the Far
East, the Yamalo-Nenets Autonomous
District, Khabarovsk, Blagoveshchensk, Sochi,
Kaliningrad and other cities. Therefore, we are
well acquainted with the current state of the
economy and the situation in the regions,
which we try to take into account when
working with them.

11
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Y.N. Burchakov

- Mr. Burchakov, it is known that
the main help to businesses from
the authorities is when the latter do
not interfere with various kinds of
examinations, taxes and fees, as well as
with the requirements of regular proof
of their «social responsibility». How
does the Saint Petersburg Chamber
of Commerce and Industry help
entrepreneurs to solve disputes that arise
between representatives of the business
community and the government?

- Today there is a rather favorable situation
for entrepreneurs in Saint Petersburg.
According to the results of the National rating
of the investment climate in the territorial
entities of the Russian Federation in 2016 our
city increased by 4 positions, moving from
26th to 22nd place. The largest contribution
to the formation of the internal regional
product is made by industry, trade, real estate
transactions, rental and provision of services,
transport and communications.

In Saint Petersburg the authorities in
general, rather, do not interfere with, but
help business. Various enterprise subsidy

RUSSIAN BUSINESS GUIDE {DECEMBER 2017}
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programs are implemented in the city, such
as «Credit financing of small and medium
enterprises by commercial banks, «<Exhibition
and fair activitiess, «Support of social
entrepreneurship» and many others. There is
a developed business support infrastructure,
which is implemented by the Public Council
for Small Business Development under
the Governor of Saint Petersburg, the First
City Business Incubator, the NGO Small
Business Lending Assistance Fund and other
organizations. The Industrial Development
Fund that provides financial support to
enterprises, including in the form of loans,
operates in Saint Petersburg, as well as at
the federal level. One of the key elements
of the infrastructure for supporting small
and medium-sized businesses, especially in
the field of export activities, is the Regional
Integrated Center (RIC) — Saint Petersburg.
The program is implemented by a consortium
consisting of the Saint Petersburg CCl and the
Saint Petersburg Business Development Fund.

The Chamber actively participates in
establishing a dialogue between the business
community and the authorities. Events
with the participation of representatives of
government bodies and supervisory bodies
where entrepreneurs can ask questions and
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get competent answers are regularly held on
the platform of the Saint Petersburg CCl.

- How active is the Saint Petersburg
Chamber of Commerce and Industry in
the field of lawmaking activities? What
successes were achieved in this field?

- The Chamber regularly conducts
regulatory impact assessment of legislative
acts. During this procedure the drafts of
Federal Laws, Government Resolutions and
other normative legal acts are subjected to
analysis for the identification of excessive
administrative  restrictions for business
entities, as well as the occurrence of
unreasonable costs for entrepreneurs.

Public organizations operating under the
Chamber - committees and guilds - actively
participate in the discussion of drafts of laws.
Thus, about 200 (178) regulatory legal acts
were assessed in 2016. A significant part of
such proposals is formed at their meetings.
For example, just in October of this year,
following the results of the meeting of the
Committee on Trade of the Saint Petersburg
CCl, suggestions related to the assessment of
the regulatory impact of the amendments to
the Law of Saint Petersburg No. 50-5 «On the
turnover of alcohol and alcohol-containing
products in Saint Petersburg» were sent to



the Legislative Assembly of Saint Petersburg.

Moreover, in 2017, an Expert Council
on improving legislation, which aims to
develop proposals for improvement of
federal and regional legislation in the field of
entrepreneurship, was created attached to
the Saint Petersburg CCl.

- The politician whose name Saint
Petersburg bore for several decades
encouraged to «learn, learn and
learn...». Communism is already, as
they say, «not a trend», but business
education never goes amiss. How much
does the membership in the Saint
Petersburg CCl promote the growth of
professional skills? What educational
programs does the CCl offer and how
actively do entrepreneurs use them?

- Various training programs and seminars
are regularly held within the Chamber, the
Russian-Swiss Top Executive MBA «Financial
and Risk Management» education program
is carried out. These courses are focused
on the topical issues of the economy and
the labor market - changes in the labor
legislation, transition to new rules of the use
of cash-register equipment, introduction
of professional standards, changes in the
procedure of the work with personal data.

REGION OF THE MONTH — SAINT PETERSBURG

Approximately 2,000 representatives of
the business community attend training
in the Chamber each vyear, last year 13
courses with a total duration of over 1,000
academic hours and more than 30 seminars

lasting about 350 academic hours were
held. The training is designed to expand
the professional skills of entrepreneurs and,
thereby, adapt them to changing economic
realities.
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orfa conpukacaewbCA C SHEPreTUKOM COBPEMEHHbIX OM3HeCMeHOB, YyBCTBYellb ApPanB,
MoLb, cuiy. OHM MONoAbl, aMOMLUMO3HbBI 1 3HAIOT, YTO Takoe MPUHUMN win-win. HOBbIN
npeanpuHYMaTesb CO30aéT HOBbIE TOPV30HTHI ynpaBneHua. ViMeHHo Takme nioam 8 2012 roay
OCHOBaNW YHMKaNbHOe AenoBoe obbeanHeHne «Knyb nuaeposy, U3yums nydllne MupoBble
TeHAeHUMM NOoAoOHbIX OpraHmM3aumi. Bce oHM OOUNMCH BLICOKMX pe3ynbTaToB B OusHece. Ho
STOrO OKa3anocb Mano, MOTOMY YTO eCTb XKenaHne NPUMEHUTL CBOW NPOPECCNOHANbHbIE HABbIKM
M KOMMeTeHUWN Wnpe, NPUHECTM NoNb3y cBoel cTpaHe. O knybe, ero AeATeNbHOCTU U NiaHax Ha
byayuiee pacckazan Bauecnas [aBmaoBuy TpPaKTOBEHKO, PErMOHaNbHbIN KoopanHaTop «Knyba
nuaepos» B CaHkT-MNeTepbypre n JleHHrpaackom obnactu, NpeanprvHUMaTeNb 1 MHBECTOP.

- Bauecnas [laBugoBuy, Balla opraHusa-
LA BeAET aKTUBHYIO AeATEeNIbHOCTb B che-
pe ynyulieHUsi MHBECTULIMOHHOTO KNuma-
Ta CaHkT-lNerep6ypra nu Poccun B yenom.
Paccka)kute 06 3Tom noapo6Hee.

- Haw Kny6 — 370 613Hec-0bbeamHeHe C ce-
Tbto, OXBaTbIBatoLLel 6onee 40 pernoHos. Knto-
yeBOe U [MaBHOe HamnpasfeHye - 3TO MacluTab-
Has nporpamma AreHTCTBa CTpaTervueckimx
nHnumaTne (ACK), Kotopas Ha3biBaeTca «Hauw-
OHanbHas nNpeanpUHMMaTENbCKas UHULMATU-
Ba» (HIMW). B pamkax Heé npe3ngeHTom PO bbina
nocTasneHa 3agada 8 2012 rogy M3MeHuTb No-
3uumn Poccumn B pelitiHre BcemmpHoro 6aHka
Doing business 1 ot B 20-Ky BedyLmx CTpaH
3T0ro pevtnHra K 2018 rogy. Ha TOT MOMEHT Mbl
3aHKmanu 120-e mecTo. 3a 5 net Poccua nogHa-
nacb Ha 85 Mo3uUMn 1 3aHUMaeT ceyac 35-e
MeCTO. 3afja4a NPaKTNYECKK BbINOHEHa.

Takxe «Knyb nnaepos» BeAET akTMBHYIO pa-
60Ty NO B3aMMOAEMCTBMIO C OpraHamu BnacTy

RUSSIAN BUSINESS GUIDE {DECEMBER 2017}

[NA yNpoLleHna npoueayp BefeHna brsHeca 1
YAYULIEHWA MHBECTULMOHHOMO KMaTa pervo-
Ha 1 CTpaHbl.

- Yem «Kny6 nnpepoB» otnunvaerca ot
nopo6HbIX AenoBbix o6beauHeHunin? Ka-
K1e LIeHHOCTU OH TpaHcupyeT?

- Mbl He sBRsAeMcA pernoHanbHon oblle-
CTBEHHOW OpraHuM3aumelt. 310 UMeHHo Knyb ¢
CeTeBOW MNNOCKOW CTPYKTYPOW, 6e3 nepapxum v
BHyTpeHHelt BI0pOoKpaTUK, e COCTOAT TOMbKO
BMafienblibl U CoBnafenblibl G13HeCoB, Te. HeT
TOlM-meHekepoB.

MpeanpvHUMaTeny B NepByto ouepespb LieHAT
Bpems. [o3aTomy GoMblloe KOAMUECTBO Mepo-
npvATAA C HU3KMM KM 4nd Hac He npeacTasna-
eT MHTepeca. Y HaC eCTb CBOSA MHPOPMALIMOHHAA
CUCTEMa, B KOTOPOW Mbl paboTaem OHMaMH. ECTb
NPOEKTHbIN 0hUC, OH NePeBOANT MHMLIMATYIBbI B
npoekKTbl. [onHoe Ha3saHve «Knyb nugepos no
NPOABWKEHNIO UHULIMATUB OM3HECa.

Hawn npuHUMNbE  OTKPLITOE  B3auMOoAew-

CTBMe, TOPW30HTaNbHaA CTPYKTypa 1 OCyLiecT-
BNeHne MOAAEPKKM  NpeanpPUHUMATENBCKIX
MHMUMaTnB coobula ¢ ACK. Bce uneHbl Knyba Ha
CBOEM BU3HeCe CTOMKHYINCh CO COXHOCTAMM
1 Gapbepamu.

- 'Y Bac ecTb MHTEPEeCHbIN NPOEKT «AreHT
6usHeca». Pacckaxute noppo6Hee 06
3TOM 1 O KOHTPOJIbHbIX 3aKynKax.

- [poeKT «<KOHTPONbHbIE 3aKyMnKI» - 3TO Halla
BM3MTHAA KapTouka M MacLUTabHbI SKChepu-
MeHT. TalHbIM MOKyNaTenem BbICTyrnaeT peanb-
HbI NpeanpPUHUMATENb U Ha NMpUMepe CBOero
npeanpuATYA BEAET OHEBHWKX HabmopeHni,
dUKCvpyeT, Kakoe BpemA 3aHVMaloT Te W
MHble NpoLiefypbl, UX CTOVMOCTb 1 KONMUYECTBO.
3a Bpema cywecTBoBaHWA Knyba nposeneHo
6onee 300 KOHTPOSMBbHbBIX 3aKyMoK. Tak Mbl Ha-
XOAUM CUCTEMHble MPOobembl, MO KOTOPbLIM Yii-
HOBHWKW BpOAE OTUMTaNUCh U AONOXMAN, UTO
PacNopsKeHWA BbINOMHeHb!, a bu3Hecy neruve
He cTano. B cBA3M € 3T1M pa3 B Nonroga npesu-
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AeHTy PO nepepalotca OTUéTHl 1 NpeanoxeHns
MO YNYYLLEHNIO CUTYaLMN.

ECTb HeckonbKO MeaniHbIX MPOEKTOB, MOo-
CBALLEHHbBIX KOHTPOMBbHBIM 3aKynkam. 1o KaHa-
ny «Poccua 24» MaET UMKN nepefad, KOTopbIN
CHavana Ha3blBanca «[enan 613Hec». A BTOPOi
LMKN HOCWUT Ha3BaHWe «AreHT Br3Heca» - ofuH
113 CaMblX MaCLUTabHbIX TENENpPOeKTOB AefOBOM
TemaTnkL. 3afaya - OLEHWUTb PErMOH a3amu
nHeectopa. OavH 13 NpeanpuHUMaTenen eaet
WNHKOTHWTO B CyobekT PO 1 Tam oueHnBaeT
3NEMEHTbI eN0BOro rOCTENPUMMCTBA, YPOBEHD
MOAFOTOBKMU MHGPACTPYKTYPbl A1 MHBECTOPA.
Kaxapl pervoH oLeHrBaeTca no 75 napamve-
Tpam no 100-6annbHo Wwkane. 3a roa npeanpu-
Humatenu nocetnnm 30 pervoHos oT Kpbima Ao
KamuaTtku.

- MoxeTe Ha npuMepax NpPUBECTN, Kakne
aAMUHUCTpaTUBHbIe 6apbepbl BCTpevaeT
npeanpuHUMaTeNb N UHBECTOP ceroaHA?

- bonble Bcero CnoXxHOCTEN BO3HMKAET C
peanvsaumen JOPOXHbIX  KapT  «logkmove-
Hue (TexHomornueckoe npUCOeanHeHWe) K
ceTAM rasopacnpepenerna», «logknoyeHne
K cucTeMam TennocHabxeHusa, MoaKmoveHue
(TexHOMOrMYecKoe MPUCOeAMHEHVE) K LEeH-
TPanv30BaHHbBIM CHCTEMAM BOAOCHAOXeHNA
BOAOOTBEAEHNA» N «[lonyyeHne paspelleHua
Ha CTPOUTENbCTBO W TeppuUTOPUanbHOE nna-
HMpOBaHMe». B 3ToM HanpasneHun senércA
6onbluaa pabota B MeTepbypre n 8 Mockse.
Bbinwm cylwecTeeHHO JopaboTaHbl NpoLeypbl,
COKpalLLeHbl CPOKK. HacTb npoueayp yxe ne-
peBefeHa B OHMAMH-PEXIM C BO3MOXHOCTBIO
[OCTyNa NPeanpuHUMaTend 4yepes NWNYHbIN
KabWHeT K COOTBETCTBYIOLMM SNEKTPOHHbBIM
cucTemam. B aHepreTuke npomsownu cyie-
CTBEHHbIE V3MEHEHWA, KOTOPbIe MO3BOANAN
Poccum Bontin B TOMM-10 cTpaH. Ho octanock
eLé 6onbloe KoNmMuecTBO BI0POKPATUUYECKNX
npoLeayp, KOTOpble HYXKAAKTCA B NepeMeHax.

N BTOpOV MNpPOOGAEMHbIN ONOK, KOTOpbI
[0 CUX nop TpebyeT V3MeHEHNI, 3TO BHell-
HE3KOHOMMYECKaA [eATeNbHOCTb U BCE, UTO
CBA3AHO C 3KCMOPTOM, MMNOPTOM W paboTow
TaMOXKeHHOW Ci1yObl.

- KTo oHM - akTmBUCTbI N YneHbl «Kny-
6a nupepoB»? Kak MOXXHO CTaTb Y1eHOM
Kny6a?

- nAa BcTynneHna HeobxoammMo MmeTb Mo-
PYUMTENbCTBO OT [ABYX uneHos Knyb6a, npu
3TOM HeT OrpaHuuYeHuin no pasmepam Om3-
Heca. Y Hac npuCyTCTBYIOT NpeacTaBuUTenw

CULTURAT®

Kak manoro 6rsHeca, Tak v KpymnHoro. BaxHo,
YTOObl MOTEHLMANbHbIM KaHAMAAT NOAXO4NI
HaM MO LIEHHOCTSAM. A B LIEHHOCTW BXOANT Xe-
NaHne ynyuylatb WHBECTUUMOHHBIN KAMMaT,
BeCTV PaboTy NO CHWXKEHWIO aAMUHNCTPATIB-
HbIX 6apbepoB, ObiTb FOTOBLIM 3aHUMATLCA He
TOMbKO N0OOMPOBaHMEM NHTEPECOB CBOEro
Oun3Heca.

- Bbl opraHusaTopbl MeponpuaTUA
«®opcaint-¢pnot - 2017», KOTOPbIil COCTO-
Aanca B CaHkT-lerep6ypre B mae 3Toro
roga. Kakasa uenb n 3agaum y sToro npo-
eKra?

- DTOT NPOEeKT nociefHne 5 neT NpoaBMra-
etca ACK Ha defiepanbHOM ypoBHe. PesynbTa-
TOM €ro eaTeNbHOCTW CTanu Takmne Nporpam-
Mbl U «AOPOXKHblE KapTbl», Kak «Obpa3zoBaHune
2030» n «HaumoHanbHaa TexHonoruyeckasa
MHMLUMATMBa». B 3TOM rogy 3Ty NpakTuKy
6bIN0 pelleHO NepeaaThb B PervoHsl, 3anycTvB
«QopcaiT-Hasuraumo 2017».

Mbl obbeanHunM ycunua OusHeca (npe-
X[le BCero BbICOKOTEXHONOMMUYHOTO), OPraHoB
BNacTV, NpefcTaBWTeNel YHWBEPCUTETOB U
MPOCTO 3KCMepPTOB-TOpPOXKaH B paboTe Haf
onpepeneHvem obulero obpasa byaywlero u
Tex CTaBOK, Ha KOTopble roToBbl BCe AenaTb
ynop B pabote. bbinn BblgeneHsl 10 ocHoB-
HbIX HamnpaBNeHUA Pa3BUTMA SKOHOMMUKN W
CaHkT-leTepbypra, oleHeHbl CyllecTByiolMe
TpeHAbl, BbI30OBbl M Yrpo3bl, onpefeneHo mx
pa3BUTME Ha OAMXKHEM, CpefHeM W AanbHeM
ropu3oHTe o 2035 roga. B npoekTHom nornke
NONYyYNNOCh 22 NPOeKTa MO Pa3HbiM Hanpas-
NEeHNAM C oLMGPOBAHHBIMIM MOKa3aTensamu.

- Bauecnas [laBupoBuy, Kakum ob6pa-
30M npoucxoauT B3aumopencreme c ACUA
1 ApYyrumMu rocyfapcTBeHHbIMMN CTPYKTY-
pamu, npu3BaHHbIMU Nomoratb 6uU3He-
cy?

- Mpencepatens Knyba ApTém ABeTucAH
ABNAeTCA oAHMM 13 gupektopos ACK no Ha-
npaBneHuto «HoBbIM B13HeC», 3TO NomoraeT
BbICTPaMBaTb NAIOTHOE B3aUMOAENCTBIE MeX-
ay «Knybom nugepos» 1 ACK. Mpoekt HIMW -
3TO NPOEKT areHTCTBa, HO COAepPKaHMem ero
HanosHAIOT uneHbl Knyba, Te. ACK 1 Kny6 pa-
60TaloT B KOOMEepaLnn.

BTOpoi MOMEHT, Mbl paboTaem yepes noj-
LepKKy npoekTHoro odwca. Ecnm Kakue-To
NPOEKTbl MOMafaloT He 4Yepe3 areHTCTBO, a
yepes Knyb, oHW BbIHOCATCA Ha Habniogatens-
Hblt coBeT ACK, koTopbit Bo3rnaensaeT [lpe-
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3naeHT Poccnitckon Qepepaunn Bnagnummp
Bnagvmumposuy MyTuH, 1 Tam NofydatoT mepbl
NOLAEPXKKM.

[11t0C eCTb MHOTO PermoHanbHbIX GopMaToB,
Hanpumep, «PervoHanbHbIA MHBECTULIMOHHDIV
cTaHaapT», «lLleneBble Mogenu ynpolleHns
npoueayp BeAeHna OM3HECA W MOBbLILIEHWA
MHBECTWLUMOHHONM NpUBNEKATENbHOCTU peru-
OHOB». JKCnepThl «Knyba nnaepos» 1 apyrve
npeanpyHYMAaTENN OLEHMBAIOT AOCTWKeHWA
PEervioHoB Mo onpeAeneHHbIM NokasaTenam.

BaxHbln deaepanbHbii NpoekT - Hauwo-
HaNbHbI PEUTUHT MHBECTULIMOHHON NpuBe-
KaTenbHOCTN. EXXerogHO pervioHbl KOHKYpHpY-
0T Apyr ¢ Apyrom 3a TOlNoBble MecTa. PenTnHr
bopmmpyeTca no pesynsTaTam ONpoCcoB Npef-
npUHMMAaTENel, B HEM YUacTBYIOT B T.U. UneHbl
Kny6a. Utorn npeseHTytotca Ha MeTepbypr-
CKOM MeXAyHapOLHOM 3KOHOMUYeCKoM ¢o-
pyme. Yuactve B MeponpuATAM MPUHUMAIOT
BCe rybepHaTopsbl.

- Kakne nnaHbl Ha Gyayuiee y «Kny6a
nngepos»?

- Ha depepanbHom yposHe Kny6 npopgorn-
XUT PaboTy Hagd NpoeKToM «KOHTPOMbHbIE 3a-
Kymnkun». Mel Oyaem 1 fanblie pa3BuBaThb pen-
TVHT U MHOEKC [AefloBOrO rocTenpUMMCTBA B
dopmarte Tenenepenay ¢ «Poccrert 24,

B pamkax «HauwoHanbHOW npeanpuiHMMa-
TENbCKOW MHMLMaTVBLI 2.0», B YacTHOCTY, ByneT
MPOBOANTLCA EXerofHaa KoHGepeHUus, KOTo-
pyto rotosuT TACC «100 Wwaros K 6naronpuaTHo-
MY MHBECTULIVOHHOMY KNVMATY.

Ecnm roBopwTb NPO pervioHantHbIN YpoBeHb,
TO Mbl yXe CEerofHa BefemM akTMBHYIO paboTy
no peanu3aumn npoektos «PopcanT-GnoTa» 1
HaueneHbl Ha To, YTO AOCTUrHeM Toro obpasa
6ynywero Cankt-letepbypra 2035, KoTOpblit
chopmynmMpoBanu Bce BMecTe.

Mbl TouHO Gyaem akTMBHO pa3BMBaTb fen-
TENbHOCTb CBOEro MPOeKTHoro oduca C Le-
Nbl0 NepeBoAa MPEANOXKEHU U MHULMATUB
npefanpriHMMaTeneit B KOHKPETHble MNPOeKTbl
U, KOHEUHO, ByaemM OKasblBaTb UM AanbHeNLLyo
NOAZEPKKY C UCMONb30BaHVEM UHCTPYMEHTOB
«Knyba nuaepos» 1 AreHTCTBa CTpaTermyeckimx
MHWLMATMB.

KoHTakTHasa nuipopmauus:

yn. iky6oBuua, 24,
CaHkT-lMeTep6ypr 190000

8(812) 336-56-06
www.facebook.com/leadersclubspb
www. leadersclub.ru
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LEADERS BUSINESS

hen you come into contact with the energy of modern businessmen, you feel the drive,
power, strength. They are young, ambitious and know what the win-win principle is. A
new entrepreneur creates new horizons for management. Such people founded the
unique business association the Leaders Club in 2012, having studied the best world
tendencies of such organizations. All of them have achieved high results in business. But this was
not enough, because there is a desire to apply their professional skills and competencies wider,
to benefit their country. About the club, its activities and plans for the future said Vyacheslav
Davidovich Traktovenko, the regional coordinator of the Leaders Club in St. Petersburg and the
Leningrad region, an entrepreneur and an investor.

- Mr Traktovenko, your organization
is active in improving the investment
climate of St. Petersburg and Russia as a
whole. Can you tell us more about this?

- Our club is a business association with a
network covering more than 40 regions. The
key and the main area of its activity is a large-
scale program of the Agency for Strategic
Initiatives (ASI), which is called the National
Entrepreneurship Initiative (NBI). Within its
framework in 2012 the Russian president set a
tasked to change Russia’s position in the World
Bank's Doing Business rating and enter the top
20 countries of this rating by 2018. At that time
we were at 120th place. Over 5 years Russia has
risen by 85 positions and now occupies 35th
place. The task is almost complete.

Also, the Leaders Club is actively working to
interact with authorities to simplify business
procedures and improve the investment
climate of the region and the country.

- How does the Leaders Club differ from
similar business associations? What values does
it convey?

—We are not a regional public organization. It
is a club with a networked flat structure, without
a hierarchy and internal bureaucracy, which
members are only owners and co-owners of
businesses, i.e. there are no top managers.

RUSSIAN BUSINESS GUIDE {DECEMBER 2017}

Entrepreneurs appreciate time first of all.
Therefore, a large number of events with low
efficiency are not of interest to us. We have our
own information system, in which we work
online. There is a project office, it transforms
initiatives into projects. The full name is the
Leaders Club for Business Initiatives Promotion.

Our principles: open interaction, horizontal
structure and support of entrepreneurial
initiatives in conjunction with the ASI. All
members of the Club faced difficulties and
barriers in their business.

- You have an interesting project
Business Agent. Can you tell us more
about this and about Test Purchases?

— The project Test Purchases is our brand
identity and a large-scale experiment. The
mystery shopper is a real entrepreneur and,
on the example of his or her company, keeps
a diary of observations, fixes what time these or
other procedures take, their cost and quantity.
During the existence of the Club, more than
300 test purchases were conducted. Thus we
find systemic problems, according to which
officials reported that orders were executed,
but business did not become easier. In this
regard, once in every six months the President
of the Russian Federation receives reports and
proposals for improving the situation.

There are several media projects devoted to
test purchases. There is a series of programs on
the channel Russia 24, which was first called
Do Business. And the second cycle is called
Business Agent — one of the most ambitious TV
projects on business theme. The task is to assess
the region through the eyes of an investor. One
of the businessmen travels incognito to the
subject of the Russian Federation and assesses
the elements of business hospitality, the level of
preparation of the infrastructure for the investor.
Each region is estimated by 75 parameters on a
100-point scale. During the year, entrepreneurs
visited 30 regions from Crimea to Kamchatka.

- Can you give examples of
administrative barriers the entrepreneur
and investor are meeting today?

— The most difficulties arise with the
implementation of the road maps «Connection
(technological connection) to gas distribution
networks», «Connection to heat supply
systemsy, «Connection (technological
connection) to centralized water supply and
sewerage systems» and «Obtaining permission
for construction and territorial planning».
Much work is being done in St. Petersburg
and in Moscow is this area. Procedures were
substantially improved, the terms were
shortened. Part of the procedures have already
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been transformed into online mode with the
possibility of the entrepreneur’s access through
the personal cabinet to the relevant electronic
systems. There have been significant changes
in the energy sector that have allowed Russia to
enter the TOP-10 countries. But there are still a
lot of bureaucratic procedures that need to be
changed.

And the second troubled block, which still
requires changes, is foreign economic activity
and everything related to the export, import
and operations of the customs service.

- Who are they - activists and members
of the Leaders Club? How can one become
a member of the Club?

— For the entry it is necessary to have a
guarantee from two members of the Club, and
there are no limits on the size of the business.
We have representatives of both small business
and large. It is important that the potential
candidate is suitable for us according to the
values. And the values include the desire to
improve the investment climate, to work to
reduce administrative barriers, be prepared not
only to lobby the interests of their business.

-You are the organizers of the event the
Foresight Fleet 2017, which took place in
St. Petersburg in May this year. What is the
purpose and objectives of this project?

— This project is promoted by the ASI at the
federal level for the past 5 years. The result of its
activity became such programs and road maps
as «Education 2030» and «National Technology
Initiative». This year, it was decided to transfer
this practice to the regions, launching the
Foresight navigation of Russia.

We have combined the efforts of business
(primarily high-tech), government authorities,

representatives of universities and just citizens-
experts in the work on determining the general
image of the future and the goals on which
everyone is ready to focus in their work. 10 main
directions of development of the economy and
St. Petersburg were singled out, current trends,
challenges and threats were assessed, and
their development in the near, middle and far
horizon was determined until 2035. The project
logic included 22 projects in different areas
with digitalized indicators.

— Mr Traktovenko, how is the interaction
with the ASI and other state structures which
designed to help the business organized?

— The Club’s Chairman Artyom Avetisyan is
one of the directors of the ASI «New Business»
direction, this helps build a close interaction
between the Leaders Club and the ASIL The
NBI project is a project of the Agency, but its
content is filled by members of the Club, thus
the ASI and the Club work in cooperation.

The second pointis that we work through the
support of the project office. If some projects
come not through the Agency, but through the
Club, they are brought to the Supervisory Board
of the ASI, which is headed by President of the
Russian Federation Vladimir Putin, and there
they receive support measures.

Plus, there are many regional formats, for
example, the Regional Investment Standard,
Target models for simplifying business
procedures and improving the investment
attractiveness of regions. Experts of the Leaders
Club and other entrepreneurs assess the
achievements of the regions in terms of certain
indicators.

An important federal project is the National
Rating of Investment Attractiveness. Annually

the regions compete with each other for the
top positions. The rating is formed basing on the
results of surveys of entrepreneurs, members of
the Club participate in them as well. The results
are presented at the St. Petersburg International
Economic Forum. All governors take part in the
event.

- What are the future plans of the
Leaders Club?

— At the federal level the Club will continue
to work on the project Test Purchases. We will
continue to develop the rating and index of
business hospitality in the format of telecasts
with Russia 24.

Within the framework of the National
Entrepreneurial Initiative 2.0, in particular, an
annual conference «100 Steps to a Favorable
Investment Climate» will be held by TASS.

Speaking about the regional level, we are
already actively working on the implementation
of the Foresight Fleet projects and we are
aimed at achieving the image of the future of
St. Petersburg in 2035, which we formulated all
together.

We will definitely actively develop the work
of our project office in order to transform the
proposals and initiatives of entrepreneurs into
specific projects and, of course, we will continue
to provide them with further support using the
tools of the Leaders Club and the Agency for
Strategic Initiatives.

Contact Information:

ul. Yakubovicha, 24,

St. Petersburg 190000

8(812) 336-56-06
www.facebook.com/leadersclubspb
www.leadersclub.ru
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SUVANTOJARVI - nyywe, yem 8 QuHnaHouu

yemy MOXKeT NMPUBECTN NpodeccnoHanbHbI PocT? ToMbKO K ycrexy. A 4To MOAyuuTCH, eCu toau,
CTpemAlmeca K ycnexy, o0beanHaTca B eamnHoe Lenoe? Monyuntca KnyoHbIM KOTTeIXKHbI MOCenoK
Ha Gepery Cyxomonbckoro o3epa. O6 yHMKaNbHOM MPOEKTe pacckasan COCOOCTBEHHWK KOMMaHWUM

SUVANTOJARVI Aptem YeCHOKOB.

- Aptem AHaTonbeBIUY, CyAA NO Bawlemy
NPOoeKTY, KOMMNaHUA pewnia BOMIOTUTb B
KN3Hb HEUTO YANBUTENIbHOE, €CNIN He CKa-
3aTb YHUKanbHoe. 3ToO Balla cneuunanunsa-
LA — CTPOUTbD e eBpbi?

- Hyuero cBepxbecTecTBeHHOrO B Hallen Ae-
ATENBHOCTM HET: KOMMaHWA CcneunanunpyeTca
Ha CTPOUTENBCTBE W Pa3BUTUM MHOPACTPYKTYPbI
B KOTTE’)KHOM MOCESKe ¥ AeIUTCA Ha ABE YaCTy.
0OQO, koTopoe ABNAETCA BnafenbUeM 3emnu, u
LMK, KOTOpbIN CTPOWT Cam MOCENOK 1 0BCYKN-
BaeT ero.

Halwa mnctopmna Hauanacb HeCKonbKo NeT Ha-
3af, Koraa obpazoBanach Hekasa Koanuma eau-
HOMBILLNEHHWKOB, BCIO »KM3Hb CTPEMMBLLMXCA K
TOMY, UTOObI: A — CTaTb NpodeccmoHanamm B CBo-
el aeAtenbHOCTH, b — paboTaTb UCKMIOUNTENBHO
Ha ceba ana apyrux. Mel MHoro paboTtanu B 3Tom
HanpaBfieHNK, 1 CYMTaLD, UTO Y HAC BCe MOJTyUm-
NOCh.

OnunH 13 MOMX KOMMAHbOHOB BCHO MM3Hb 3a-
HUManNcA CTPOUTENbCTBOM M OBCAYKVBaHVEM

RUSSIAN BUSINESS GUIDE {DECEMBER 2017}

MHOFO3TaXHbIX JOMOB, APYrON — pUCNpyaeH-
umel, NpasoM U GUHAHCaAMVK, Bal MOKOPHbIN
cnyra — Npoaakamu 1 MapkeTrHrom. Obbeaw-
HWBLUWCb, Mbl CO3[an KOMaHay npodeccnoHa-
0B, YMEIOWMX CTaBUTb Nepef cobolt peasnbHble
Uenu 1 JoCTuraTb UX.

Mpw ctpoutenbcte nocenka SUVANTOJARVI
Mbl 3aHANM NO3WLMIO He OM3HECMEHOB, a Kiu-
EHTOB: HacKoMbKO OyAeT BocTpeboBaHa Ta MU
MHaA yCnyra, HaCKOMbKO KOMGOPTHO 1M ByaeT
HaxOAWTLCA B TeX YCIIOBUAX, KOTOPbIE Mbl O~
Hbl Oydem obecneunTb. MO3TOMYy MCKAOUMN
BapuaHT opopmnermna 3emnn nog MKC, octaHo-
BVAMCb Ha [aYHOM CTPOUTENBCTBE C YCIoBMEM
HEYKOCHUTeNbHO CobMoAaTe HOPMbI 1 perna-
MeHTbI. HapyLwaTb VX — He Halla UCTopuA.

- Monyuaetca, Bam BaXKHO He CTONbKO
NocTpoUTb U NpoAaTb, CKONbKO 3apeKo-
MeHAoBaTb ce6A B KauecTBe CTpouTens c
6e3yKopu3HeHHOI AeNoBOi penyTauven,
NMOCTPOMBLUEro  MO-HacToAWEeMy  Kaue-
CTBEHHbII Xunomn maccms?

- [lenosas penyTauma — 370 He NPOCTO Cflo-
Ba. OHa AoMKHa NMoATBepAaTbCA Aenom. Ecnm
noobellan, Yto CTPOUTENbCTBO OyAeT BeCTUCh
COrMacHo paspaboTaHHOM KOHLIeNUWK, ClleAoBa-
TeNbHO, Tbl HE MMeellb Mpasa OTCTYNWTb OT Hee
HW Ha Luar, faxe ecnvi tebe B JaHHbIN MOMEHT 3TO
KpaiHe BbIroaHO. M Mbl ee MpuaepkvBaeMcs, 1
3aCTaBnsAeM HalWXx KuTene ee NpuaepPXMBaThb-
cA...

- A B uem ee cmbicn?

- KoHuenuma soobliie Bellb nHTepecHas. OHa
3apoannach ellle Ha MepBOHaYasbHOM 3Tare,
KOra Mbl MOHANW, YTO HeNb3A NPOAABaTh 3emITio
yyacTKamu no 6 COTok. Ham xoTenoch caenatb
3arOpPOAHYIO XM3Hb, HO TaKyto, Fae YenoBeK Mor
6bl OTAOXHYTb MOC/E TPYAOBOW Hefienw, rae Bce
pafoBao Obl MNa3, a *M3Hb NpoTeKana nof ak-
KOMMNaHeMeHT NPYPOAHbBIX 3BYKOB: MeHue NTuL,
LWYM BOJSIHbI, APOMAT NeCHbIX 1 MOMEBbLIX TPAB.
IMpw 3TOM UTOOBI NIOAW YyBCTBOBaNM Ceba npu-
BOJIbHO, HO B TO K€ Bpemsi OTBETCTBEHHO OTHO-
CYNNCb K OKPY»KaloLlel Mprupoge, a KX Joma He




BbIOVBANNCE M3 OOLLEN KAPTUHbBI HEMBICTIMbIMMA
no dopme 1 CoaepKaHnio 0GOPMUTENBCKMMM
3neMeHTaMM.

Mo3ToMy rMaBHbIM Obln BOMPOC: Kak obbeaw-
HWTb pa3Hble 30aHWA, Pa3Hble NOCTPOVIKY, pa3-
Hble MAEeW B efnHbI apXUTEKTYPHbIA aHcambnb,
He NVLLIVB NPW 3TOM YeNoBeKa ero MeyTbl.

Mbl MPUHANM HECKOMBKO MPUHLMMUANBbHBIX
PELUEHWIA: OTPAHNYNIN BbICOTY 3[aHNA B KOHbKe
12 MeTpamu, BbICTPOWN B €AVHOM CTUe 3ab0p
1 pa3paboTani CTaHdapTHYIO LIBETOBYIO NanuTpy
[N1A CTPOEHMI BCEX TPEX 30H Hallero noceska.

BbesaHan rpynna v nepeasa 30Ha «KomMpopT»
odopmneHa B ronybbix 1 3efeHblx TOHax. 3Aech
Y Hac HaxofATCA HeAopOrme yuacTkn C HeKOTO-
PbIMA BULAMY  KOMMYHUKaUWIA. «Bru3Hec-30Ha»
BbIMOMHEHA B TEMMbIX KOPUUHEBbIX TOHAX, 3 30Ha
«MpPeMmnyM» — TOfIbKO B KOPUUYHEBbBIX TOHAX, U 3TO
MpPaBWNO KacaeTcsa TOMbKO LIBETOBOMO pelleHus
KpblLL.

Yxe nocne, Korda ecTb K Yemy «HapacTaTb, Tbl
HauMHaelllb fenaTb BCe B NOCenke, NpUBOAA 3TO
K HEKMM CTaHZapTam 1 YAENAa BCeMy CKpynynés-
HOE BHUMaHMe 1 OTYAAHHOE XefaHvie AeTann3u-
POBaTb.

Kak npumep — HasBaHWA ynuL. Y Hac Ha3ga-
HVA B3ATbI U3 CKaHAWMHABCKON MUGONOrnm: eCTb
ynmua Mugrapg, ynvua Ytrapa. lNnowagka anda
cbopa Mycopa — 1 Ta y Hac cfieflaHa no BCem
npaswnam 1 LIBETOBbIM PeLLeHMAM KOHLIeNLMN.
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- MosAcHuTe, uyTO NOApasymeBaeTcs NoA
«HEKOTOPbIMU BUAAMMN KOMMYHUKaLMI».

- Mbl peaniusyem y4acTku C roTOBOW MHXeHep-
HOW MHGPACTPYKTY PO, HO HAMOMHAEMOCTb UMM
He Be3fe oAMHakoBa.

Y Bcex 6e3 UCKMIoUeHWA eCTb LieHTPanbHbIN
BOLOMNPOBOA (BOAA NMOAAETCA M3 TPEX MyOUHHbIX
CKBaMH C 1CMOMb30BaHMEM BbICOKOKAYECTBEH-
HbIX QUBTPOB), NEKTPUUECTBO, AOPOTY, 333/
Ha y4acTku. [0BOPIO 06 3TOM OTAENBHO, MOCKOMb-
Ky HekoTopble KOMMaHuUu iobAT NPUMEHATL Ta-
Kiie LieHOBbIE XOibl — MPOAATH 3eMIH0 MO HM3KOM
LeHe, HO cflenaTb MNaTHOW yCyry peanvsaumm
3ae3/a K yuacTKy. MeHa noaobHble BeLn HUKOr-
[1a He NpvBNeKany, NOCKOMbKY A MPOTUBHWK S1i0-
ObIX CKPbITbIX MAaTEXEN.

Ocoboe BHMMaHKWe yaeneHo Bonpocam 6e30-
MacHOCTL: MO BCEMy NeprMeTpy NMocenka pasme-
LeHbl TPM NOCTa OXPaHbl, Ha Bbe3fe yCTaHoB/e-
Hbl Wnarbaymbl, BUAeOHAONOAEHME C HOUHbBIMM
Kamepamm, CNoCobHbIMM pacro3HaBaTb HOMepPa
1N MapKW aBToMoOMnei, Niua nogei. Takxke o6-
WefOCTYMHbIMY  ABAAIOTCA  TEHHUCHBIA  KOPT,

3VMHUIA KaToK, Mowagka Ana MuHUdyToona,
Bonerbona, backetbona, CNOPTUBHAA NioLWaaKa
[N B3POCTbIX C TPeHaXkepamu, AeTckaa nno-
Wafika C ropkor 1 obLLMi NAAXK C NPCcoM. ECTb
flaxe BepToNneTHasA MoWaaKa Ans SKCTPEHHbIX
HenpensuaeHHbIX CIyYaes.

Y10 KacaeTcA «npemmnym» 1 «Or3HeC» CeKTopa,

TO Y XKUTENen, MOMMMO BCErO BhllienepeyuncieH-
HOro, NoaseAeHbl Ha YYaCTKM MaruCTPanbHbIN
ras 1 a1eKTpriecTBo 6OMBLNM HOMUHANOM, [0~
poru OTChiNaHbl achansToBOM KPOLKOW. 3AeCh
€CTb CBOW BbIXOJ K 03epy, Ha CBOW NAax. [Npory-
NOYHaA AOPOXKKA BOOMb O3epa BefeT B nec nep-
BOW KaTeropuu, rae »meyT Nacku, 6enku, AATb,
COBbI, MCbI, KabaHbl. [le NeTOM MOXHO Hacobu-
paTh 3eMAAHVKN, YUEPHWKI, OPYCHNKM, IP1OOB.

SneKTpocHabxeHe MpefocTaBiAemM MUH-
Mym OT 10KBT, HMKaKWx 5,7, Kak IloBAT 3To fenatb
C BO3MOXHOCTbIO AOKYMKM — 3a4em 3TO JlyKas-
CTBO, MHE TaKxe He MOHATHO.

OcgelleHre BHYTPM MNOCEKa Mbl pPewnm
cAenatb OPUMMHaNbHbIM 1 NOCTaBUAN CBETOAN-
ofHoe 000OpyAOBaHNMeE, YTO B KOHEUHOM WTOre
BbIFOAHO OTPaXaeTcA Ha Ldpax B NiaTexkax. A
MaaTeXM y HaC Camble HK3KME - elle OfjHa rop-
[OCTb, UTO CMOMIM [OOUTHCA BbICLIErO KauecTsa
Mo rpaMoTHON LieHe obcnyxmnBaHma. Camn cTon-
Obl OCBeLLEHVA AnA «NpemnymMa» 3akasblBany B
Monblue, a ocBelleHre «KOMPOPT» 1 «OU3HECH
[ienanu Ha 3aKas3 y POCCUMCKMX NPOU3BOAUTENEN
VIMEHHO nop cebs.

- Kcratn o undpax. Ha kakoe Konmuecrso
KUNbLOB paccynTaH NoCenoK?

- Bcero y Hac BblaeneHo 200 y4acTKoB B 30He
«KOMPOPT» 1 «OU3HECY, 87 YUACTKOB B 30HE «Mpe-
Mmym». Camble ManeHbK1e yuacTku pasmepom 10
COTOK, KOTOPbIX Ha CErofHAWHWA LeHb NO4TU
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He OCTanoch B Npofake. KoTTemKHbI MOCenok
BMeCTe C /IeCOM 3aHuMmaeT okono 70 ra, U3 HUX
JlechoHp— 10 ra, nopaaka 65% BCEro Maccuga
yxke npopaHo. CKnaablBaeTCA TakanA TeHaeHUus,
uyTO oA NMPUOBPETAIOT CPa3y HECKOMbKO yuacT-
KoB — cebe, AETAM, BHyKaM. ...

- HackonbKo nerko MoXHo cTaTb Balulm
nokynarenem?

- [TokynaTenem MoXeT CTaTb Ntoboi uenosek,
KTO peLlwuT ana cedba Annemmy, rae utb — B ro-
pofe B KBapTUpe MW Ha NpUpPOoAe B COOCTBEH-
HOM oMe. Y Hac rMbkas LieHoBasA MonmuTmnKa, B
MOMOLLb KAVEHTY — CKUAKM 1 paccpoukn. a n
BOOOLLE A CUMTaIO, UTO KaKAbIM KIVEHT MHAW-
BYYyaneH Kak IMYHOCTb — NO3TOMY W NOAXOA, 1
YCIIOBMA K KaXKOOMY MHAMBMAYaNbHbI. PelleHvie
BCerfa poXKAaeTcA B MeperoBopax 1 obcyae-
HWAX 33 YaLLeyKom kode 1nm vas.

Ho A HMKorda He 3aCTaBAA HUKOTO NOKYyMaTh
- €CAM He HPABWTCA, 3HAUNT, He HYKHO.

YnobHoe MecTopacronoXeHre Takke Beco-
MBI apryMeHT B MOSb3y MOKYMKX Y HaC 3eMIN.
lMocenok pacrnonoxeH Ha Gepery yHUKanbHO-
O YMCTOro 03epa C MecyaHbIM MOMOrM AHOM,
Hemoganeky Haxoautca camasd 6onbluan B Jle-
HUHIPaACcKon obnactn dopenesas depma. o
CaHkT-leTepbypra Bcero 65 KM, M XOpoLas
TpaHCMOpTHaA [OCTYNHOCTb MO3BOMAET  [O-
6paTbca Ao Hac 6e3 ocoboro Tpyaa. Ha asTomo-
6une — no Hosonprosepckomy wocce MUHyT 40.
PAOOM C HamM1  eCTb »KeNne3HOAOPOXKHAA CTaH-
uma, Ao bnunexallen fepeBHU XOAAT MapLu-
PYTHbIE Takch.

- CrpoutenbctBo nocenka SUVANTO-
JARVI 6yaeT 3aKOHUYEHO B clieAyioLiem rogy.
Bam camomy HpaBuTca Baw npoekrt? U He
B3A/INCb 1N Bbl YXKe paccmaTpuBaTb Kaku-
e-To nepcneKTuBbI Ha Gyaylyee?

- BepoATHOCTb TOrO, UTO Mbl BO3bMEMCA 33
BTOPOW MacCuB, KOHEUHO, CyLLEeCTBYET, HO NOKa
Mbl HVKaKIX BapvaHTOB He paccMaTpueanit. f He
BEpIO, UTO BO3MOXHO OfHOBPEMEHHO CTPOWTb
HECKOMBbKO KOTTEKHbIX MOCENKOB C OAMHAKO-
BO BbICOKVM YpPOBHEM KauecTsa. BakHbl aeTan,
BaKHa KoHLenuus. Beab nokynatens cerogHa
CTan UCKYyLLeHHbIM, OH TLLATENbHO BblIOMpPaeT Me-
CTO, rae CobupaeTca XuTb.

A UTO KacaeTcA MOero OTHOLLEHMA K MpoekK-
Ty... He Tak faBHO Mbl C Cynpyroi noboisanu B
OUHNAHAUKW, NOCMOTPENNM, KakK MKUBYT MKUTEn
Tam, U npuwnm K soisogy: 8 SUVANTOJARVI nyu-
we, Yyem B GUHAAHAWN.

SUVANTOJARVI B

Otaen npopax

+7 (812) 954-64-48

Otaen cepsuca

+7 (921) 928-65-65
MpuremHble HV: BTOPHUK,
NATHULA 1 cy660Ta.

Pabouve JHV: BTOPHUK, cpeaa,
NATHULA U cy660Ta.

AnK

+7(921) 900 28 77
dpk.suvantojarvi@gmail.com
ObLwme Bonpoch

+7(812) 454 54 55
suvantojarvi@gmail.com

RUSSIAN BUSINESS GUIDE {DECEMBER 2017}
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SUVANTOJARVI - better than in Finland

at can the professional growth lead to? Only to success. And what happens if people who are striving for
success unite in a single whole? We get a club cottage village on the shore of Lake Sukhodolskoye. The
owner of the company SUVANTOJARVI Artem Chesnokov told us about this unique project.

- Mr Chesnokov, judging by your project,
the company decided to implement
something amazing, if not unique. Is it your
specialty to build masterpieces?

—There is nothing supernatural in our activity:
the company specializes in construction and
development of infrastructure in the townhouse
village and it is divided into two parts. The LLC
which owns the land and the DPC which builds
the village itself and serves it

Our history began several years ago, when
a certain coalition of like-minded people
formed. All their lives they tried to: A — become
professionals in their activities, B - work
exclusively for themselves for others. We have
worked hard in this direction, and | believe that
we have succeeded.

One of my companions was engaged in
construction and maintenance of multi-storey
houses all his life, the other — in jurisprudence,
law and finance, | worked in sales and marketing.
Having united, we created a team of professionals
who are able to set real goals and achieve them.

In  the construction of the village
SUVANTOJARVI we took the position not of

businessmen, but of clients: how much this or
that service will be in demand, how comfortable
they will be under the conditions that we will
have to provide. Therefore, we excluded the
option of registration of land for private housing
construction and settled on avillage construction
with the condition to strictly observe the norms
and regulations. Breaking them is not our story.

- It turns out that it is important for you
not so much to build and sell, but to prove
yourself as a builder with an irreproachable
business reputation, who built a truly high-
quality residential area?

— Business reputation is not just words. It must
be confirmed by deed. If you promised that the
construction will be carried out according to the
developed concept, therefore, you have no right
to withdraw from it a single step, even if it is very
profitable for you at the moment. And we follow
toit,and we force ourinhabitants to adhere to it...

- And what is its essence?

— The concept is an interesting thing. It
originated at the initial stage, when we realized
that it is impossible to sell land with plots of 6
acres. We wanted to make a country life, but the

one where a person could relax after a week
of work, where everything would be pleasing
to the eye, and life would go accompanied
by natural sounds: singing birds, the sound of
waves, the scent of forest and field grasses. To
make people feel free, but at the same time
responsibly treat the surrounding nature, so
that their houses did not get out of the general
picture by unimaginable in form and content
design elements.

Therefore the main question was how to unite
different buildings, different structures, different
ideas into a single architectural ensemble,
without depriving the person of his dreams.

We made several important decisions: we
limited the height of a building by 12 meters,
built a fence in the same style and developed a
standard color palette for buildings of all three
zones of our village.

The entrance group and the first «Comfort»
zone are decorated in blue and green colors.
Here we have inexpensive plots with some
types of communications. The «Business» zone is
made in warm brown tones, and the «Premium»
zone — only in brown tones, and this rule applies
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only to the color solution of the roofs.

Already after, when there is something to
«increase», you begin to do everything in the
village, leading it to certain standards and
giving everything a scrupulous attention and a
desperate desire to detail.

As an example — the names of streets. Our
names are taken from Scandinavian mythology:
there is Midgard street, Utgard street. The
garbage collection site was made according to
all the rules and color solutions of the concept.

- May you explain what is meant by
«some types of communication»?

—Weimplement sites with a ready engineering
infrastructure, but their composition is not the
same everywhere.

Everyone without exception has a central
water supply (water is supplied from three
deep wells using high-quality filters), electricity,
roads, access point into the site. | mention this

separately, because some companies like to
apply such price tricks — to sell the land at a
low price, but to make a paid service of the
implementation of access to the site. | have
never been attracted to such things, because |
am against any hidden charges.

Particular attention is paid to security
issues: three security posts are located along
the perimeter of the village, barriers, video
surveillance with night cameras, capable of
recognizing numbers and brands of cars, faces of
people are located at the entrance. Also a tennis
court, a winter rink, a playground for minifootball,
volleyball, basketball, an adult sports field with
exercise machines, a children’s playground
with a slide and a shared beach with a pier are
publicly available. There is even a helipad in case
of emergency.

As for the «Premium» and «Business» sectors,
in addition to all of the above, the main gas and

electricity with a higher denomination have
been connected to the plots, the roads are
sprinkled with crushed asphalt. There is an outlet
to the lake, to their beach. A walkway along
the lake leads to the forest of the first category,
where weasels, squirrels, woodpeckers, owls,
foxes, wild boars live. Where in summer you
can pick strawberries, blueberries, cranberries,
mushrooms.

Power supply is provided at a minimum of
10 kW, not 5, 7, as they like to do this with the
ability to buy — I also do not understand why this
cunning is needed.

Making illumination inside the village, we
decided to install LED equipment, which
ultimately benefits the figures in the payments.
And payments at us are the lowest — it is a one
more pride that we could achieve the highest
quality at the reasonable price of service. The
poles for lighting for the «Premium» zone were

<

PG

wraar patemer B

gl -
L et e e
TRV ITIEr s by gy




ordered in Poland, and the lighting for «Comfort»
and «Business» was made by order from Russian
manufacturers.

- Speaking of figures. How many tenants
is the settlement designed for?

—We have allocated 200 sites in the «Comfort»
and «Business» zones in total, 87 sites in the
«Premiumy» zone. The smallest plots have the
square of 10 hectare, which today are almost
sold out. The cottage village together with the
forest occupies about 70 hectares, of which 10
hectares are occupied by the forest, about 65%
of the entire array has already been sold. There is
such atendency that people acquire several sites
atonce —to themselves, children, grandchildren...

- How easy can one become your
customer?

— Any person who decides for himself a
dilemma, where to live —in a city in an apartment
orin nature in his or her own house can become

REGION OF THE MONTH - SAINT PETERSBURG

our client. We have a flexible pricing policy to
help the client — discounts and instalments. And
in general, | believe that each client is individual
as a person — that is why both the approach
and the conditions for each are individual. The
decision is always born in negotiations and
discussions over a cup of coffee or tea. But |
never force anyone to buy — if you do not like it,
then you do not need.

A convenient location is also a serious
argument in favor of buying land from us. The
village is located on the shore of a unique clean
lake with a sandy flat bottom, the largest in the
Leningrad region trout farm is located nearby.
St. Petersburg is only 65 km away, and good
transport accessibility allows reaching us without
much difficulty. It takes about 40 minutes to get
here by car along the Novoprioserskoe highway.
Next to us there is a railway station, shuttle buses
run to the nearby village.

- The construction of the village
SUVANTOJARVI will be completed next
year. Do you like your project? And have
you already taken up some prospects for
the future?

— The probability that we will take up the

second project, of course, exists, but so far
we have not considered any options. | do
not believe that it is possible to build several
cottage settlements at the same time with
an equally high level of quality. Details are
important, the concept is important. After all,
the buyers today has become tempted, they
carefully choose the place where they are
going to live.
And as for my attitude to the project.. Not
long ago my wife and | visited Finland, we
looked at how the inhabitants live there and
came to the conclusion that in SUVANTOJARVI
is better than in Finland.

Sales department
+7 (812) 954-64-48
Service Department
+7 (921) 928-65-65

Reception days: Tuesday, Friday and
Saturday.

Working days: Tuesday, Wednesday,
Friday and Saturday.

DPC
+7 (921) 900 28 77
dpk.suvantojarvi@gmail.com

General questions
+7 (812) 454 54 55
suvantojarvi@gmail.com
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CEPTFE/ BOPOHKOB

«BCE JOPOI VI BEAYT
B OKCMOOOPYMI»

- Cepren leoprmeBnY, 4YTO CEropHA

npepcraBnser cobom
NHTepH3WHA»?

- «9Kkcno®opym-MIHTEpHIWHA» —  Bbl-
CTaBOYHaA KOMMaHWA W Onepatop AByX
nnowafok B CaHkT-MeTepbypre: BblCTaBOY-
HOro Komnnekca «JIeHsKCno» v KoHrpecc-
HO-BbICTABOYHOrO LieHTpa «IKcnodopym». B
rofMbl MPUHKMaeM 6osblie 160 MeponpuUATAN,
40 13 HUX — HalK COBCTBEHHbIE. «IKCMOdO-
PyM» OTKpbIICA B OKTAGpe 2014 roga v ctan
NPeeMHUKOM «JIeH3KCMO»: HOBbIM KOMMNEKC
OCHallleH COBpeMeHHbIM 0bopyLoBaHMUEM, B
HEeM TP OrPOMHbIX MaBUAbOHA, KPAaCUBENLINIA
naccax, KOHrpecc-LeHTp Ha 10 TbicAaYy yeno-
BeK C 45 KoHdepeHL-3anamy, NapKoBKa Ha
4700 mect. Ha Tepputopun KBLL gea otens:
Hilton 1 Hampton, 6u3Hec-LieHTpbl, Tamo-
MKEHHO-NOMUCTUYECKMI KoMMNeKe. Mol CTanu
LIEHTPOM AEN0BOW aKTMBHOCTM Ha tore ropoga,
O[HOW 13 CamblX yAOOHbIX MOLAAOK AN1A NPOo-

«kcnodopym-
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Opyaux npoeKkmos.

BefleHMA Ntobbix mMeponpuatiin Ha Ceepo-
3anage.

- Kak 6b1 Bbl oxapakTepusoBanu co-
TPYAHMYECTBO KOMMaHWU C opraHamu
Bnactn?

— Ecnu ogHWm cnosom, TO 3TO MapTHep-
CTBO: COTPYAHMYaNM, COTpyaHMYaeM v Byaem
coTpyaHuYaTe! A 1 cam pabotan Ha rocygap-
CTBEHHOW Cy»kbe, MO3TOMy O BHYTPEHHel
KyxHe paboTbl ClyaLlnx 3Halo HE MOHACbILL-
Ke. Mbl B MOCTOAHHOM KOHTaKTe CO BCEMM KO-
MUTETaMV FOpOfa, PAA MePOMNPUATUIA fenaem
MO rocsakasy, MHOrve — B MapTHepCTBe C Op-
raHamu BnacTu. MeTepbyprckmin MexayHapoa-
HbIi MIHHOBALIMOHHBIV GOPYM MPOXOANT Y HAC
MO roc3akasy KomuTteTa MO MPOMbILIEHHOM
noanTUKe 1 MHHoBaumAM CaHKT-MeTepbypra.
Mbl MPOBOAMM KOHKYpChl MpodeccuoHanb-
Horo MacTepctea Ana KomwTeta no obpaszo-
BaHWIO, MEXAYHAPOAHYIO BbICTaBKy «KKX Poc-
CUV» MPU NoAaepKKe KUANLWHOTO KOMUTET,

pu 200a Hazao Ha kapme CaHkm-
lMemepbypza nossusnca «IKCNohopym».
Hoewlili KoH2peccHO-8bIcMAasoYHbIl
yeHmMp — HacmoAauwul desosou
xab: MuiIuoOH nocemumernel 8 200 U 6osnee
comHu meponpuamuu! 30ece npoxodam
KaK camsle KpynHsle u3secmHeole 0esiogble
cobbimus, Hanpumep, [lemepbypackuli
Mex0yHApOOHbIU SKOHOMUYeCcKUl opym u
lMemepbypackuti MexdyHapoOHsIU [a3oewbili
D®opym, mak u pazHoobpasHele memamuyeckue
U pasesiiekamesibHole cO6bIMUA: KOHHOE WOy
«Minnocgpepa», «k30owoy», cemeliHbIl NapK
pa3ssnedyeHuli «<Mupogoli Hosblili 200» u 0ecamku

leHepaneHeil dupekmop OO0 «3kcno®opym-
UHmepH3wH» Cepeeti BopoHkos 8032/1a8/19em
komnaHuto ¢ 2013 200a. OH pacckaszan 8 UHMepsbo
XypHany RBG, yem xugem camwili co8peMeHHbIU
8bICMABOYHbIU YeHMp, U Kakoul 8K1ad 8Hocum
UHOYCMpPUSA 8bICMABOK U KOH2PeCcos 8
3KOHOMUYecKoe npougemarue Poccuu.

BbICTaBKY-APMapKy «Arpopycb» Npv MOAAEPHK-
ke MUHMCTEPCTBA CeNbCKOro X03ANCTBA, NPa-
BuTensct8 CaHkT-MeTepbypra n JleHuHrpaa-
CKoW 0bnactu. M ellie MHOXECTBO NPUMEPOB.
- MpopBMKeHne KoMnaHWi, TOBapoB
1 ycnyr Ha BHYTPEHHUX U BHELWWHUX PbIH-
Kax BXOAWUT B 3aA,a41 permoHanbHbIX TOp-
roBO-NPOMbBILIEHHbIX NanaT u cucTembl
TNN PO B uenom. Kak Bbl coTpyaHuyaete

¢ 6usHec-accoymaumamy, npodeccmo-
HaNbHbIMU col03amn?
-  Buue-npesngeHt  «Ikcno®opym-

NHTepHawHN» Cepren Anekcees v A BXOAUM
B coctaB Coseta CaHKT-lleTepbyprckon
ToproBo-NnpomblWNeHHOW nanatel — CTa-
penwen poccumnckon TIM, yyactsyem B
pabote KommuTeTa MO KOHrpeccHO-BbiCTa-
BOYHOWM peATenbHOCTM U Typuamy CM6
TIM, obcyxaaem € ApYrMMU KOMMAAHUAMM
CUTYyaUMIO Ha PblHKe, COBMECTHbIE MPOEKTHI,
npobnembl U BO3MOXHOCTW. PaboTa nanat v



KOHrpeccHO-BbICTaBOUHbIN LieHTp «Ikcnodopym» B CaHKT-lNeTepbypre

BbICTABOYHbIX OMEPaTOPOB TeCHO CBA3aHa:
Mbl Pa3BMBAEM CBA3WN MeXAYy POCCUMCKMMM
N 3apybexHbIML KOMMaHUAMY, B1U3HeCcoM 1
BNACTbI0. Halww pervoHanbHble nanatbl — [e-
Tepbyprckaa v JleHMHrpaackon obnactu —
perynapHoO y4acTBYIOT B BbICTaBKaXx, KOHrpec-
cax, ceMUHapax. Mbl COBMECTHO NpoABUraem
OTeYeCTBEHHYI0 MPOAYKLUMIO, MOALEPXKM-
BaeM MeCTHbIX Mpou3BOAMTENei, Crnocob-
cTBYyeM NpodeccrmoHanbHOMy OTpacieBoMy
Avanory, npofsuraem 6peHabl, B TOM uncne
6peHabl ropoaos 1 Tepputopnin. Cpeam Ha-
LWMX MOCTOAHHbIX MAPTHEPOB — Pa3Hoobpas-
Hble POCCUCKME U MeXAYHapOAHble COlo3bl
n accoumaumu: Coto3 MPOMbILUNEHHUKOB
1N  npeanpuHumatenen  CaHkT-leTepbypra,
Poccuinckoe Kapamnonormyeckoe o0LLECTBO,
BcemmpHana accoumauma KapanoBacKyaapHbIX
1 TOPaKanbHbIX XMPYPros 1 Apyrue.

- OceHbio 2018 ropga B «dKcnodo-
pyme» npounpaer 85-1 rno6anbHbIN
KOHrpecc BcemmpHom accoumauyum
BbicTaBoyHon uHayctpum (UFI). Yero
Bbl xxpeTe oT 3TOro cobbiTna?

— [lpuHMMaTb Takoe 3HauMmoe Me-
ponpuATMe — 06ofbluaA 4YecTb ANd Hac.
UFI — 310 650 opraHmsaunmn 13 84 ctpaH,
accoumaumna npepcrasnaet nHTepecs 50 Tbi-
CAY CneumanucToB. Ha KoHrpecce Kaxkabl
rof BCTPeyaloTcA NpeAcTaBUTENN BemyLiMX
MeX[yHapOoAHbIX  OpraHM3aTopoBs,  ore-
PaTOPOB BbLICTAaBOYHBIX LIEHTPOB, OObIYHO
310 60nblie 500 generatos. B Poccum KoH-
rpecc UFI 3a BClO CBOIO MCTOPMIO MPOXOANS
TONbKO OpHaxabl — 8 2005 rogy B Mockee
B LleHTpe mexayHapoLHOM TOprosau. KoH-
rpeccHo-BbICTaBoYHOe 6lopo KomuteTa no
passuTuio Typmama CaHkT-MeTepbypra no-
MOXeT HaMm B MpoBefeHun KoHrpecca. He-
fAaBHO Mbl nocetunn 84-n Konrpecc UFI B

MoxaHHecbypre (IOAP) 1 npeseHTOBanu
TaM Hawy nnowagky. Bce goporu segyT B
«3kcnodopym»! VI mbl npurnawaem TrM
CTaTb MAPTHEPOM 3TOro 60MbLIOro CObLITUA!

- KoHrpeccHo-BbiCTaBO4YHbIE NMpOEK-
Tbl - npumep 3¢PeKTUBHOro B3aMMO-
pencTema 6msHeca m Bnactu. Paccka-
XKUTe O CaMbIX KPYMHbIX U 3HaYMMbIX
MeponpuATUAX, KaKuMu n3 Hux Bol rop-
AnTecb?

— CerogHa y Hac okono 40 cobcteer-
HblX MpoekToB. KpynHelwune — Metepbypr-
cknn - MexayHapoaHbln  [a3osbii  Qopym,
Poccuicknin - MexagyHapoaHbln - 3Hepretu-
Yyeckun GopyMm, MexayHapo4Has BblCTaBKa
«CBapka/Welding», MeXayHapoaHanA
BbICTaBKa-ApMapKa «Arpopycb», Mexay-
HapoaHble dopyMbl «IKonorua 60MbLIOro
ropoga» 1 «Craplilee NoKofieHne», BbICTaB-
Ka «[1lnaHeta gercrtea» 1 gpyrve. B npumep
xouy npwueectn [lleTepbyprcknin MexayHa-
poaHbIN a3oBbit DOpyM — OAMH U3 HalKX
AKOPHbIX MPOeKToB, kKoTopbit ¢ 2011 roaa
BXOAWUT B MepeyeHb MPrOPUTETHLIX Mepo-
npuatMin ropoga. B 2017 rogy Ha [MMI®
npuexanv onee 4500 aeneratos 13 43 CTpaH,
11 500 cneuymnanuctos-nocetutenen, 500 akc-
NMOHEHTOB 13 14 cTpaH, npowsno 90 mepo-
npuATUMN AENOBOWM Nporpammbl. [nowagb
aKcno3uunm coctasmaa 25 000 kB. M. leHe-
pafnbHbIM MAapTHEPOM BbLICTYMMNA KOMMaHWA
«[a3npomy.

- Kakue wnHTepecHble cobbiTua 3a-
nnaHupoBaHbl Ha 2018 roa?

- B Hauane aHBapa nposogum «Mupo-
BOM HOBbIN rog» — rpaHANO3HbIM NPa3aHUK
ANA aeten v B3pocsbix. B Hayane 2017 roaa
Mbl CObpanM Ha Hero Moyt 23 ThiCAYN
yenoBek, cenyac xgem euwe 60nb-
we. 370 6ygeT Mnapk pasBnevyeHun c

aTTpakUMOHaMM 1 30HaMK  aKTUBHOCTW
ana geten ot 0 go 12 net, € rpaHANO3HbIM
MIO3MKIOM «Jlykomopbe». B mapTte nponget
Il CaHkT-lTeTepbyprcknin  MexxayHapoaHbIi
®opym Tpyaa — Oyaem roBopuUTsL O Pa3BUTUN
YenoBeyYeCKoro Kamurtana, O HOBbIX MPO-
deccuax, dopmaTax Tpyga M 3aHATOCTM, O
HaBblKax, KOTOPbIe HY>KHbl NtoAAM 21 BeKa.

- Kakue nepcnekTuBbl M TpeHAbl
Bbl cumTaete rnaBHbIMW B Bawen
nHaycTpun?

— ConmxeHve GOPMATOB: BbICTAaBOYHAS
YacTb BCE Yallle AOMOMHARTCA Pa3BeKaTeslb-
HOW. Tak, B pamKax KyfnbTypPHOM NPOrpaMmbl
[a3oBoro Gopyma Mbl MPOBENN TYPHUPLI MO
CMelWaHHbIM egnHobopcteam Fight Nights.
Pa3suBaeTcA AeN0BOV TYPU3M U CBA3AHHbIV
C HVM pPbIHOK KOHrpeccos. B [letepbypre
oceHbto Npolwnu 137-a accambnea Mexnap-
NIAMEHTCKOrO  Cot03a,  MexayHapOAHbIN
MHHOBALMOHHBIN  GOPYM  MacCaXxMpCKoro
TpaHcnopta SmartTRANSPORT, Poccumckmi
HaLMOHaNbHbI  KOHFPecc  KapAMOsIoros,
racTpoHoMMueckuir dectsanb Megustro.
B ceHTAbGpPe ropod monyunn TypUCTUYECKIN
«Ockap» — npemuto World Travel Awards
Kak nydlliee eBPOMENCKoe ropoAckoe Ha-
npaB/eHve. ITO MoYeTHad OLeHKa M 3HakK
TOro, Yto paboTy MO MO3ULMOHWPOBAHMIO
Hallero ropofa Kak TYPUCTUYECKOW U KOH-
rPecCcCHOW AeCTVHaUWMK CTOUT MPOAOMKATH.
«9KCNodopym» roTOB MOMOYb rOPOAY B STOM
flene — B OKTAOPpe Mbl BOLIW B TOM-25 MUPO-
BbIX MOLWAA0K ANA MEPONPUATUI MO BEPCUN
Event MB. B peiTrHre cobpaHbl yyllvie Kom-
nnekcol Mupa — n3 CLUA, Mpnananu, KaHagbl,
OA3 1 opyrnx cTpaH. «IKCnodopym» — eAuH-
CTBEHHbIV NpeAcTaBuTens Poccum.

becepoBana MpuHa MNaBnoBa
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SERGEY VORONKOV:
ALL ROADS LEAD TO EXPOFORUM!

hree years ago Expoforum appeared on the map of St. Petersburg. The new convention and
exhibition centre is a real business hub: a million visitors a year and more than a hundred events!
The largest and most famous business events take place here, for example, the St. Petersburg
International Economic Forum and the St. Petersburg International Gas Forum, as well as various
thematic and entertainment events: the horse show Hipposphere, Zooshow, the family entertainment park
Global New Year and dozens of other projects.
Sergey Voronkov, CEO of ExpoForum International Ltd. heads the company since 2013. In this interview
he told us about the life of the most modern exhibition centre and contribution of the convention and
exhibition industry to the economic prosperity of Russia.

- Mr. Voronkov, what is ExpoForum
International today?

— ExpoForum International is an exhibition
company and operator of two sites in St
Petersburg: the Lenexpo Exhibition Complexand
theExpoforum Conventionand Exhibition Centre.
We host more than 160 events a year, 40 of them
are our own. Expoforum was opened in October
2014 and became the successor of Lenexpo:
the new complex is equipped with the most
modern equipment, it has three huge pavilions,
a beautiful arcade, a convention centre for
10 thousand people with 45 conference rooms,
parking for 4,700 cars. There are two hotels
on the territory of the complex: Hilton and
Hampton, business centres, a customs and
logistics complex. We became the centre of
business activity in the south of the city, one of
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the most convenient sites for any events in the
Northwest.

- How would you describe the
company’s  cooperation with the
authorities?

— If in a word, this is partnership: we
cooperated, cooperate and we will cooperatel
| myself worked in the civil service, so | know
about the internal kitchen of the work of
public servants firsthand. We are in a constant
contact with all the City Committees, a number
of events are organized on the state order,
many are in partnership with the authorities.
The St. Petersburg International Innovation
Forum is held under the state order of the
Committee for Industrial Policy and Innovation
of St. Petersburg. We hold competitions of
professional skills for the Education Committee,

an international exhibition Housing and
Communal Services of Russia with the support
of the Housing Committee, an exhibition-fair
AGRORUS with the support of the Ministry of
Agriculture, governments of St. Petersburg
and the Leningrad region. And many more
examples.

- The promotion of companies, goods
and services in the domestic and foreign
markets is included in the tasks of the
regional chambers of commerce and
industry and the system of the CCl of
Russia as a whole. How do you cooperate
with business associations and trade
unions?

— Vice-President of ExpoForum International
SergeyAlekseyevandlaremembersofthe Council
of the St. Petersburg Chamber of Commerce and



Industry — the oldest CClin Russia, we participate
in the work of the Committee on Congress and
Exhibition Activity and Tourism of the CCl of
St. Petersburg, we discuss with other companies
the situation on the market, joint projects,
problems and opportunities. The work of the
chambers and exhibition operators is closely
related: we are developing links between
Russian and foreign companies, business and
government. Our regional chambers of St.
Petersburg and the Leningrad region regularly
participate in exhibitions, congresses, seminars.
We jointly promote domestic products, support
local producers, contribute to professional
sectoral dialogue, promote brands, including
brands of cities and territories. Among our
regular partners are various Russian and
international unions and associations: the
Union of Industrialists and Entrepreneurs
of St. Petersburg, the Russian Cardiology
Society, the World Society of Cardiovascular
and Thoracic Surgeons and others.

- In autumn 2018, the 85th global
congress of the Global Association of
the Exhibition Industry (UFI) will be
held at Expoforum. What do you expect
from this event?

—To hold such asignificant eventis a great
honor for us. UFl is 650 organizations from
84 countries, the association represents the
interests of 50 thousand specialists. Every
year, representatives of leading international
organizers, operators of exhibition centres
meet at the congress. In its entire history the
UFI congress was held in Russia only once —
in 2005 in Moscow in the World Trade Centre.
The Congress and Exhibition Bureau of the
Committee for the Development of Tourism
of St. Petersburg will help us in holding
the congress. Recently we have visited the
84th UFI Congress in Johannesburg (South
Africa) and presented our site there. All
roads lead to Expoforum! And we invite the
CCl to become a partner of this great event!

- Congress-exhibition projects are
an example of effective interaction
between business and government.
Tell us about the largest and most
significant events, which ones are you
proud of?

— Today we have about 40 own projects.
ThelargestaretheSt.Petersburginternational
Gas Forum, the Russian International Energy
Forum, the international exhibition Svarka/
Welding, the international exhibition-fair
AGRORUS, the international forums Ecology
of Big City and Senior Generation, the Planet
of Childhood and others. | want to cite the
St. Petersburg International Gas Forum
as an example - this is one of our anchor
projects, which is on the list of priority
events of the city since 2011. In 2017, more
than 4,500 delegates from 43 countries,
11,500 visitor professionals, 500 exhibitors
from 14 countries visited the SPIGF, 90
events of the business program were held
at the Expoforum. The exposition area was
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25,000 sg. m, the general partner was
Gazprom.

-  What interesting events are
planned for 2018?

— In early January we are organizing the
Global New Year — a grand celebration for
children and adults. At the beginning of
2017 almost 23 thousand people attended
this event, now we wait even more. It will
be an amusement park with attractions and
activity zones for children from 0 to 12 years
old, with an awesome musical Lukomorye.
The 2nd St. Petersburg International Labor
Forum will be held in March — we will talk
about the development of human capital,
new occupations, formats of labor and
employment, the skills people need in the
21st century.

- What perspectives and trends do
you consider to be the most important
in your industry?

- It is the convergence of formats: the
exhibition partisincreasingly complemented
by entertainment. So, in the framework
of the cultural program of the Gas Forum,

we held tournaments in mixed martial arts

Fight Nights. Business tourism and
the associated congress market are
developing. The 137th Inter-Parliamentary
Union  Assembly, the International
Innovative Forum of Passenger Transport
SmartTRANSPORT, the Russian National
Congress of Cardiologists, the gastronomic
festival Megustro took place in St
Petersburg in autumn. In September the city
was awarded a tourist Oscar — the Europe'’s
Leading City Destination by World Travel
Awards. This is an honorable mark and a
sign that the work on positioning our city as
a tourist and congress destination is worth
continuing. Expoforum is ready to help the
city in this work — in October we entered the
top 25 world venues for events according
to the Event MB. The ranking includes the
best complexes in the world - from the USA,
Ireland, Canada, the United Arab Emirates
and other countries. Expoforum is the only
one representative of Russia.

Interviewer: Irina Pavlova
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[MIPOIPAMMA
MEPOIMNPUATUN

HA BbICTABOYHbIX MJIOLLIAAKAX

E MEPONPUATISA,
OPrAHWM3VEMbIE

CKAHAT MPUACMKEHHE
IKCMIODOPYM
DOWNLOAD THE

IKCNO®OPYMA M JIEH3KCIO

BbICTABOYHbLIN KOMIMJEKC

PROGRAMME JIEH3KCMNO SYENTS CRCANIZED o
CankT-MeTepbypr INTERNATIONAL

0 F EVE N TS Bonbloit npocnekT B. 0., 103 EF EVENTS HELD E E

LENEXPO Jenor M E .

AT EXHIBITION VENUES EX*I"I?ITION COME{-,EE 103 LE EVENTS HELD ':E

EXPOFORUM & LENEXPO St Petersburg VENGE ]t

AHBAPb 2018

MWPOBOW HOBbLIV Frof,
CeMeliHbIi NapK pa3enevyeHuii

JUNWEX NMETEPBYPI
MexwayHapoaHbin GOopyM M BLICTABKA KOBEAMPHON
MHAYCTPUU

QEBPAJIb 2018

INTERCHARM PROFESSIONAL CAHKT-NETEPBYPI'
MewayHapoaHas BLICTAaBKa NPOGECCUOHANLHON
KOCMETHKK U 0BopyJ0BaHKUs NS KIMHUK

M CaNOHOB KPACcoTbl

PEKOH

BoerHo-ucropmyeckuin pectmeans

MAPT 2018

5 01-02 Pbl, YMPABJNIEHME, BE3OIMNACHOCTb.
i KYb 2018

Cneumanm3npoBatiHas BeiCTaska B cdhepe
6e30NacHOCTH TPYAA M Pa3BUTHA NepcoHana

01-02
i POPYM TPYOA

s(IEH BN HOOKAH CLUB SHOW

EOEETN KanbaHHas BbiCTaBKa

iyei: e CTPOMM AOM

TSN MexayHapoaHas CTPOMTENbHARA BLICTABKA

b1\ By TETEPBYPICKAA TEXHUYECKAS APMAPKA (MTA)

SR [ETEPBYPICKUIA MAPTHEPUAT

MAJIOIO U CPEAHEIO BU3HECA
CankT-TNetepbypr. PervoHsl Poccun u 3apy6eskba

NETEPBYPICKWIA NPOMBILLUNEHHbIA KOHIPECC
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CAHKT-NETEPEYPICKUA MEXXAYHAPOOHbLIN 30
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BbICOKWUE TEXHONOTNA.
MHHOBALMW. UHBECTULUU (HI-TECH)
MexayHapoaHas BbICTaBKa-KoHrpecc 30
E paSrE KX POCCUA
R A Mexk ayHapoaHas Cneumani3upoBaHHas
BbICTABKA M KOHGbEPEHLWA 30
piErZ I SKOJTOMMA BONbLLUOINO roPOOA ufi @
E ERTRA MesxayHapoaHsiin GopyM. BuicTapka TexHonorui &t @
1 0bopyaosaHns B Chepe oxpaHbl OKPYKEtOLWEN cpeab!
1 IKONOTMHECKOM Be30NacHOCTH EF
ryZy3 OXOTA U PLIBONTOBCTBO
L1 TexHuueckue cpeacTea.
OXOTHWYMIA M PbIBOSNOBHBIN MHEEHTAPE. 30
pxEvl 3 OBPA3OBAHUE U KAPLEPA
Ui e B CankT-lMeTepbyprekas MexayHapoaHas BoICTaBKa n3
y&EVGIl 3AFOPOIOM. BECHA 2018
QA MexxayHapoaHas BLICTABKa 3aropoaHoro
[OMOCTPOEHUS 30
E P2LcEl NNAHETA OETCTBA @
RV CneuvanmavpoBatHas BoICTaBKa
BT TOBApOB M YCNYr AN8 AeTei 30
k<l APMAPKA HEOBWUXXMMOCTU
A28 [opopackasn, 3aropofiHas, 3apyBeHan U KypopTHas
P He ABUKUMOCTb 30
ANMPENDb 2018
(kBN IPHEB & CPHI RUSSIA 2018
AL A DapmMaleBTUYecKan BbICTaBKa n
WLEOE OTObIX BE3 TPAHML] 2018
LSS MesxayHapoaHan TYPUCTCKan BbICTaBKa n3

EXPOFORUM
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E EVENTS ORGANIZED

JANUARY 2018

GLOBAL NEW YEAR
Family park of entertainment

JUNWEX ST. PETERSBURG
International jewellery
forum & exhibition

FEBRUARY 2018

INTERCHARM PROFESSIONAL ST. PETERSBURG
International exhibition of professional

cosmetics and equipment

for clinics & beauty salons

RECON

Military History Festival

MARCH 2018

E Sl CUBE 2018
LSS A WORK SAFETY. SECURITY. STAFF

Specialized exhibition in the field of work safety,
security and staff development

(17 A8 ST. PETERSBURG INTERNATIONAL
LA LABOUR FORUM

OSSN HOOKAH CLUB SHOW
L= U Hookahs exhibition
kvl HOUSEBUILD EXPO
EERRTAE [nternational building exhibition
ST. PETERSBURG TECHNICAL FAIR
ST. PETERSBURG PARTNERIAT FOR SMALL

AND MEDIUM BUSINESS
St. Petershurg. Russian and foreign regions

PETERSBURG INDUSTRIAL CONGRESS
HIGH TECHNOLOGIES.LNNOVATIONS.

INVESTMENTS (HI-TECH)
International exhibition and congress

MUNICIPAL HOUSING COMPLEX OF RUSSIA
International exhibition and conference in the field
of housing and public utilities

International forum. Exhibition of technology and
equipment in the sphere of environmental protection
and ecological safety

HUNTING AND FISHING
Technical means. Hunting stock.
Fishing stock

EDUCATION AND CAREER
St. Petersburg international exhibition

COUNTRY LIVING. SPRING 2018
International exhibition for country housing
construction

CHILDHOOD PLANET
Specialized exhibition of goods
and services for children

<IN REAL ESTATE FAIR
VAR Urban, suburban, foreign & resort
LA TRl real estate

APRIL 2018
IPHEB & CPHI RUSSIA 2018

B Pharmaceutical Exhibition
?6—08 LEISURE WITHOUT BORDERS 2018
T.—SU.

International travelling exhibition

is:
Petersburg

ECOLOGY OF BIG CITY ufi

Apprved
Evant

KOHIPECCHO-BLICTABOYHEI LLEHTP KOMMAHWER EXPOFORUM APP
«3KCNOMOPYM-

BKCHO¢OPVM MHTEPH3LWH» »- Googleplay

Cankr-lNerepbypr

MeTepbyprckoe wocce, 64/1 3 wgpn%%mgﬁpg

EXPOFORUM «3KCNODOPYM»

CONVENTION AND EXHIBITION CENTRE  JI3 MEPOMPUSITMS

Peterburgskoye shosse 64/1 HA MNOWALKE

St. Petersburg «JIEH3KCMO»

EF

EF

EF

LE

EF
EF
EF

LE

EF

EF

=
9
EF
EF

LE

EF
()

o’

EF

EF

LE

LE
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300COEPA+300LLUOY. MEXXAYHAPOOHAA ZOOSPHERE+ZOOSHOW. INTERNATIONAL

BbLICTABKA YXMBOTHLIX, TOBAPOB cnyr EXHIBITION OF PETS, GOODS AND SERVICES

BXO/[, TO/IbKO AR

AnAa CneunAINCTOB 3d B2B ONLY EF
BENIbIE HOYW, KYBOK NMPE3VNOEHTA PK® WHITE NIGHTS, RKF PRESIDENTIAL CUP
MexwayHapoaHas esicTaeka cobak FCI-CACIB 1] International All-breeds dog show FCI-CACIB EF

COBAKW, KOLLIKW, XOPBKH, IPbI3YHbI, NTULEI
meCTHBaﬂM nopog, COpeEBHOBaHWA, BbICTaBKK, MUTOMHWMKK,
Knybbi, obpasoBaTenbHas W passaexatensHas nporpamma M
AQUATHERM ST. PETERSBURG

MeskayHapoaHas BbiCTagka 060pya0BaHNUA
ANA OTONAEHUA, BEOAOCHABKEHMA, BEHTUNALMM,

DOGS, CATS, FERRETS, RODENTS, BIRDS

Breed festivals. Competitions and pets exhibitions, kennels

and clubs. Entertainment and education programme EF
AQUATHERM ST. PETERSBURG

International exhibition of heatin§,_ .
water supply, ventilation, air conditioning

KOHAWUWOHWPOBAHKWA 1 BaccedHoB 30 and pool equipment EF
DESIGN & DECOR ST. PETERSBURG DESIGN & DECOR ST. PETERSBURG

MerxpyHapoaHas BbicTaBka International exhibition

NPeaMeToB MHTEPLEPa U JeKkopa o] of interior and decor items EF
INTERFOOD ST. PETERSBURG INTERFOOD ST. PETERSBURG

BbiCTaBKa NPOAYKTOB NMUTAHWA 1 HANWTKOB 3b Exhibition of food products and drinks EF

INTERSTROYEXPO / WORLDBUILD
ST. PETERSBURG
MexayHapOAHAaA BLICTABKA CTPOMTESBHBIX

INTERSTROYEXPO / WORLDBUILD
ST. PETERSBURG
International exhibition of building and finishing

W OTAENOYHBLIX MaTepruanos 3m materials EF
CTAPLLIEE MOKOJIEHUE @ SENIOR GENERATION @
International forum. Exhibition “Care and

Me»q%yHapo,thm dopyM. BeicTaeka «Yxog

eabunuTauma. JocTynHaa cpeaar. BeicTagka-apMapka

«Bcé nna 3n0poBbsr. BeicTaBka TOBApOB W yonyr Ans

NoMUALIX Noaei «3aboTa, NOMOLLb, MUNOCEDAME 30

MOTOCAJIOH IMIS-2018

Rehabilitation. Accessible Environment”. Trade fair
“Everything for Health”, Exhibition of goods and
services for older people “Care, Aid and Assistance” EF

MOTOSALON IMIS 2018

CankT-MNeTepbyprckiii Mexa4yHapoaHbLIA MOTOCANOH n3 St. Petersburg international motosalon LE
CBAPKA ufi @ SVARKA / WELDING .w';'.f.,i f@
MeskaAyHapoAHas BLICTABKA-KOHIPece 060pya0BaHMs, Ew International exhibition-congress of equipment, e
MaTepPUaNoB U TEXHONOMMA ANA CBAPKK, PE3KK, materials and technologies for welding, cutting,

HaNAaBKkW U POACTBEHHbIX NPOLECCOB 30d surfacing and related processes EF

RUSSIAN INTERNATIONAL

ENERGY FORUM

Specialized exhibition and conference

of energy industry

WITHIN THE FORUM .
ENERGETIKA AND ELEKTROTECHNIKA ufi 7

POCCHMNCKMK M YHAPOOHbIN

& SHEPTETUMECKWUWN ®OPYM
KoHrpeccHo-BbICTaBOMHOE MEponpUaTMe, NOCBALLEHHOE
aKTYaNkHLIM TEHAEHUMAM 1 NepCneKTUBamM pasBuTis
IHEPrETHHECKOW OTpaciun

B PAMKAX ®OPYMA

SHEPTETUKA U MEKTPOTEXHUKA =l ) International exhibition t
MexayHapoaHan BbICTaBKA IHEPreTUYeCcKor - of power industry
NPOMbILWLAEHHOCTH 1 3NeKkTpoobopygosaHus 30 and electrical engineering EF

HEBCKWIA PALMONOTMYECKUIA ey 3 NEVSKY RADIOLOGICAL
®OPYM ({9 FORUM EF

3D
MAN 2018 MAY 2018
NMPA3AHVNK KOPIOLLKW SMELT FESTIVAL
ExxerofHoe ropoAckoe MeponpuaTue n Annual city event LE

CTOMATONOrnAa CAHKT-NETEPBYPI

MexkayHapoaHas BbICTaBKa 06OpPyL0BaHMS,
WHCTPYMEHTOB, MaTepManos 1 ycayr ans ctomatonorua  J13

TAMOMXKHSA CEBEPO-3AMNAJL
MeskayHapoaHas BbICTABKa. TAMOXEHHbIE YCAYT N,
TamorkeHHble 6pokepsbl. Slornctuka. MHbopmaunoHHblie

TEXHOMOMMHN. TpaHCI‘lOgTHD-BKCI‘lEAHTDpCKHE YCYTH.
Crnagp! v crnaackoe obopyaoeaHue, [MopTsl v TepMuHans  J13

NETEPEYPICKUAM YHAPOOHbIA

STOMATOLOGY ST. PETERSBURG

International exhibition of equipment, instruments,
materials and services for dentistry LE

CUSTOMS NORTH-WEST

International exhibition. Customs services. .

Customs brokers. Logistics. IT. Transportation services.
Storage facilities and equipment.

Ports and terminals LE

pr.ov 0 ST. PETERSBURG INTERNATIONAL

3 9KOHOMWYECKUN ®OPYM 3b L ECONOMIC FORUM EF
HEBCKWI NAPELL EEM NEVSKIY LARETS
Mesk lyHapoaHas ApMapKa HaApOogHbIX 03 Souvenir trade fair
XYLAOMKECTBEHHbIX NPOMBbIC/IOE N PEMECe/ n3 We. - su. LE
ABIycCcT 2018 AUGUST 2018
09-12 Rlplylejet 32N (126 VAl HIPPOSPHERE >
= LA CaHkT-MNeTepByprekasn MmexayHapoaHas @ = T St Petersburg international @3
KOHHAA BbICTaBKA 3d equestrian exhibition EF
E RS2 ArPOPYCb. APMAPKA @ AGRORUS TRADE FAIR @
ST MesayHapogHas arponpomMbILUneHHas spMapka. : International agroindustrial trade fair.

Toprosbie psabl. PasenekatensHas nporpaMma.
Apmapka pernoHanbHbIX NPOAYKTOB 30

ATPOPYCb. BbICTABKA %)
MesKayHapOAHanA arponpoMbILLNEHHanA BbICTABKA.
CneuranusnpoBaHHble SKCNO3WLMK.

[Henosas nporpamMma ANns CNeuuanicTos 0

CEHTSABPb 2018
0

B EBPOTNENCKWUIA KOHIPECC NEPMHATAJIBHOWN
- MEOVLIVHEI 30
KYBOK KOHTMHEHTOB 2018
nr. ExcerofiHble KpynHellue copeBHOBaHKUS NO TaHUAM
Ha KOMACKax cli]

0 BBIBMPALIO CMOPT!
SETE OfuecTaeHHan akLua 20

BHumaHue! B nporpaMme BO3MOMHBI U3MEHEeHKWA.

+7(812) 240 40 40

INFO@EXPOFORUM.RU

WWW.EXPOFORUM.RU/EN

Trade stalls. Entertainment programme for visitors.
Trade fair of regional products EF

AGRORUS EXHIBITION @
International agroindustrial exhibition.

Specialized expositions. L
Business programme for specialists EF

SEPTEMBER 2018

ER( N EUROPEAN CONGRESS OF PERINATAL
Wi '§ MEDICINE - ECPM 2018 EF

[yl CONTINENTS CUP 2018
AT Annual Wheelchair Dance Sport international

competition EF
B | CHOOSE SPORT!
LER T Public action EF
Please, note that this programme is subject to change.

WWW.EXPOFORUM-CENTER.RU/EN
WWW.LENEXPO.RU/EN
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MAI'NA CE

[eHeparbHbIl OUpekmop C.A,Hoxyqaee

PEBPA

«Kmo nobum cepebpo, mom
He Hacblmumcs cepebpom»
Exkknecuacm

epebpo. KTo Xe 13 HaC He MOMHUT 3HAaKOMYIO C 1eTCTBa CKasKy «CepebpaHoe KOMbITLe», Fae OfleHb BbioMBaeT
AparoLeHHble KamylK/ CBOMM BOMWEOHBIM KOMBITOM? KTO He 3HaeT pacckasbl O «CepebpsHbIX Mymnsax»,
KOTOPBIMA MOXHO OCTaHOBWTb BaMMMPOB 1 0060POTHEN? W, HakoHell, unBuTenbHasa cepebpsaHan Boda? 3TOT
MeTann Bceraa 6ol OKyTaH TaiHOW. IMeHHO € ero MOMOLLbIO B AaBHWE BpeMeHa YeNoBeK 13roTOBMI 3epKano —

NPeaMET, MPSMO CKaXKeM, 3araflouHbii. 1 nanekve uepHo-6enble doTorpadum XpaHaT B cebe He TONbKO NMamMsATb U TaliHbl
MPOLLNOro, HO U YacTuLbl cepebpa. ..

Cepebpo 13BECTHO UeNOBEYECTBY C JABHUX BPEMEH W BCerfia Nofb30Banoch NOMYAAPHOCTb HE TONbKO NPW CO3AaHUK
yKpalleHWn, HO 1 ANA N3roTOBAeHNA NoCybl. Ero 6akTepuumnaHble CBOMCTBA Oblnin M3BECTHDI ellle B [lpeBHen peuunu.
Bo Bpewms Benukoro noxoaa AnekcaHapa MakefoHCKOro ero BoeHayaabHWKK Crnacanmncb OT PasnyHbIX MHOEKLNN,
bnarofgaps TOMy, YTO B OTMYME OT MPOCTbIX CONAAT enu n3 cepebpsHol nocyasl. B CpefHue Beka CYUTANoCh
XOPOLWMWM TOHOM MOfaBaTb Ha CTON efly B cepebpAHol nocyae, v aaxe befHAKM CTPEeMUNIUCh NPUoBpecTn XoTaA Obl
nocepebpeHHble CTONoBble NPUOOPLI. YTO YK FOBOPUTL O ABOPAHCKUX CEMbAX, IAe CTONOBOE Cepebpo Nepenasanoch
MO HAaCNeACTBY M CUMTANOCh FOPAOCTLIO M AOCTOAHMEM poda. [Jo CUX MOp Y MHOTMX HapOAOB eCTb TPaauUMA AapUTb
HOBOPOXAEHHOMY CepebpsaHyto NOXKY. B HalW AHW 3HaueHWe cepebpAHON MOCy bl Kak MPUPOAHOro aHTUCeNTHUKa
WM JONTOCPOYHOMO BAIOKEHNA CPEACTB yKe He TaK aKTyallbHO. Ho BCe paBHO CTONoBOe Cepebpo Mo-npexHemy

OCTaeTCA CMMBOJIOM JOCTaTKa N aPUCTOKPaTUYHOCTN CeMbU.

OAO «Pycckne camouBeTbl» - NpeanpuaTmue
C NCTopuew, BeflyLlien CBoe Hauyano OT NeTpoB-
CKWX BPEeMEH, KOraa Benvknii mnepatop Bcea
Pycn Metp MepBbiii 06paTNCA K MacTepam-to-
BEMPAM 33 M3roTOBAEHMEM OTAENOYHbIX 3Me-
MeHToB. OduLManbHOM ke [aTton co3aaHna
3aBofa cumtaetca 1912 rof. ViIMeHHO B 3Tom
rogy wumnepatop Hwkonan Il w3gan yka3 o6
OCHOBaHWW KOMMaHUM «Pycckre CamoLuBeTbl»
Ha OCHOBe CylLLecTBOBaBLWeN ele ¢ 1721 roga
MmnepaTopckon [leTeprodckol rpaHnIbHOM
dabpwiku. Mocne pesonioumn, B 1922 rogy, co-
BETCKUMW BACTAMM OHa Obina HaLMoHaNM3u-
pOBaHa v NepenmMeHoBaHa B [0CyfapCTBEHHbIN
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TpecT «PyccKkue CaMOLBETbI», KOTOPbIA HbICTPO
Pa3BMBanNCA 1 yxe K cpegmHe 30-x rogos npo-
WNOro BeKa vmen Gunvansl BO MHOTMX ropofax
CCCP.

CeropHa KomnaHua «Pycckne camouBeTbl»
NPEACTABAAET Ha PbIHKE I0BENMPHBIX 134eNni
LWMPOKMIA  aCCOPTUMEHT BblCOYalLLIEro Kave-
CTBa NPELMETOB, BbINOMHEHHbBIX 13 AparoueH-
HbIX MeTannoB. K 3KCKMO3MBHBIM OTHOCKTCA,
MOMMMO MPOYEro, CTONOBOe cepebpo.

K cnosy cKasaTb, BbiMyCK ApParoLeHHON no-
CyAbl Ha4ancA C OTBETCTBEHHOIO 3akasa Ha py-
6exe 2000-x rofoB - M3roTOBEHWUA CTONOBOMO
cepebpa AnA Npe3naeHTCKOro NpeacTasuTeNb-

cTBa B KOHCTaHTMHOBCKOM ABopue. tOBenvpbl
KOMMaHWM  BBINYCTUAN  SKCKMIO3MBHBIA  PAJ
M3AENViA ANA CepBUPOBKM CTOMa C rocydap-
CTBEHHOW CUMBONMKOW, C 30104eHvem. OaHako
cerofiHA TakaA POCKOLb AOCTYMHa Y MHOMM
notpebutenam. «Pycckue camoLBETbI» MPOU3-
BOAAT WMPOKYIO NMHEKY CTONOBOro cepebpa
ANA NoKynaTenen C pasfinyHbiM BKYCOM.

Bce npeameThl, Kakne ToNbKo Npeanonaraot
npasunna 3TKeTa M CePBUPOBKM CTOMA, BKIIO-
uanA 3MeMEHTbl MHTEpPbepa 1 AeKopa, BbiMycka-
0T Ha NpeanpUATUM 13 cepebpa Camoi BbICO-
Kol npobbl. CnewmanbHble NOXKN Ana Creumi,
6ntoaa nop ropavee 1, KOHEUHO e, Henocpea-



CTBEHHO CTONOBblE MPWOOPBI — HOXK, BUMKY,
NOXKN, Gyxepbl, obbeMHana nocyaa — PIOMKH,
CTOMKK, rPadUHbl, COYCHUKM, MKOPHMUBI, KO-
KOTHWL|bI, Befpa Moz LWamnaHckoe — Ntobol Lie-
HUTeNb M3bICKa HanaeT 34ech Ana cebsa uto-To
NHTepecHoe.

BesycnosHo, cepebpo camo no cebe npu-
[aeT CTonoBbIM Npubopam Bec. Ho kyna bonee
n3ALHee v bnaropogHee CMOTPATCA M3Lenus,
BbINOSIHEHHbIE B ONpeAeneHHoM aekope. Oco-
60 NONyNAPHOCTLIO MOMb3yeTCA NoCyAa C ro-
CyAAPCTBEHHOW CUMBOMMKOW UM <MMEHHas»,
Ha KOTOPOW MpW enaHnW 3aKazumka MOXHO
BbIrPaBMPOBaTb MOHOTPaMMy BRaaenbLa.

3HaKw 304MaKa, CUMBOSbI FOAa, reoMeTpumYe-
CKVe 1 LIBETOUHble KOMMO3ULMU — XyAOMKHUKY
N KOHCTPYKTOPbI, KOMnervanbHo pa3pabatbl-
BalOLLVe BCEBO3MOMKHbIE 3CKM3bl, OPUEHTUPY-
l0TCA, B MepBylo ouepe/b, Ha MOKynaTenbCKui
cnpoc. A OH ceiryac, HeCMOTPA HU Ha Kakuve
KpUM3WChl 1 CaHKUMY, Bo3pacTaeT. MpugaHoe,
OHN poxaenuna, bunen, ceagebsl... Ctonosoe
cepebpo — yHMBepcanbHbIr nogapok. C ogHow
CTOPOHbI, 3TO NPEKPaCcHasA BO3IMOXKHOCTb Bblpa-
31Tb cBoM uyBCTBa. C Apyro — onTumanbHoe
peLleHne ana Tex, KTo yMeeT fenaTb nepcnek-
TVBHblE BKNafbl. Beab cepebpo - gonroseuHo,
Kak B MPaKTUYeCKOM CMbICNE, Tak U B iyXOBHOM.
ST0 NpeKpacHasa NamATb O BaC Ha Jonrue-Aon-
rvie roabl AnA Balmx AeTel, BHYKOB, MPaBHYKOB,
Apy3eit 1 6nn3KnX niofen.

DKCKNI03MBHble HAGOPbI - NPU3HAK TOH-
Koro BKyca. B komnaHum Bo3bmyTcA 3a
camble cNoXKHble 3aKasbl Py4HoOi pa6oTbl.
Takne wnspgenua ornuvaioTca ¢unurpax-
HbIM KauyeCcTBOM [eKOpPaTUBHOI OTAENKM,
YHMKaNbHbIM PUCYHKOM U OpHaMeHTOM.
A, HecMOTpPA Ha TO, YTO CTOMMOCTb TaKNX
pa6oT Ha NopAAoK Bbllle, LeHUTenu, B
NPAMOM CMbIC/ie C/I0Ba, NPoOu3BeAeHUiA
NCKYCCTBa eCTb Bcerpa.

Ho BbICOKO LieHAT pyccKkoe cepebpo He Tonb-
KO Y Hac B cTpaHe. [poayKuma komnaHum «Pyc-
CKVie CaMOLIBETbI» AaBHO NtobMMa 1 monynapHa
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NHTepecHble ¢paKTbI:
Cronosbli cepBr3 paBopuTta EkatepuHsbl Il rpada Opnosa cocToAn
13 3275 npeamMeToB, 06WMIA BEC KOTOPbIX OblN BoNee ABYX TOHH.

YaCTo Harpaaanu CBOMX
NPUOBOPHbLIX Pa3NNYHON

« MOCyHow 13 cepebpa, uTo

NgunTanocs B Te BpeMeHa
I'IB‘{Q\'I\'HbIM.

S

3a pybexxom. Cronosble nNpubopsl C rocyaap-
CTBEHHOW CMMBONMKOM BOCTpeboBaHbl B V3pa-
nne, O6beanHeHHbIX Apabckix Immpatax, Ka-
Haae, CoeanHeHHbIx LLITatax AMepuKY, a Takxe
B CTpaHax bavkHero 3apybexba: benopyccuy,
KasaxcTaHe, YkpaviHe, AzepbainmKaHe.

OcTaHaBnMBaTbCA Ha AOCTUrHYTOM, Kak U
niobble co3naaTent, B KOMMaHWM He Hamepe-
Hbl. Beab HeT Npefena coBeplIeHCTBY v MoneTy
TBOPYECKOW GaHTasmmM U MbICIW, U He MepPKHET
CNaBa 3Toro 61aropoAHOro MeTanna poilape,
Koponen v anxvM1koB. B mnaHax - paclumpe-
H/e aCCOPTMMEHTa, @ 3TO 3HAUMT HOBble UAEMN,
HOBble 3CKM3bl, HOBbIE ieTann 1 HOBOE MCMON-
HeHve. Ho, cneflya HanpaBneHwio cnpoca K
TeUYeHWIo MoAbl, «PyccKkre camouBeTbl» Coxpa-
HAIOT Nyyllne TPpaamMumM POCCHMMCKOrO toBe-
JIMPHOTO NPOMBICAA, UCMONB3YA COBPEMEHHbIE
TEXHOMOTWN.

" OBbem 06LLero NPOW3BOACTBA -

254 TbIC. WT.
MpoWn3BOACTBO CepebpsHbIX
n3gennii 8 2016 rogy - 5,35 TOHH.
Peannzauns - 97 ThbiC. WIT.
Peanusauna B 2016 rogy - 714,8
MJIH py6.

|
(B T.Y. 1 3KCMOPT). i
Y1CNEHHOCTb Ha MPOW3BOACTBE -
6onee 500 coTpyAHUKOB

,..

KoHTtakTbI:

Poccus, 195112, CaHkT-letepbypr,
nn. Kapna ®a6epxe, g. 8

+7(812) 528 -01-03

OThen onToBbIX NpoAax
Pernonbi PO

+7 (812) 528 -03 - 75
MockoBckuin punuan

r. Mocksa, yn. loHyapHas, 24
+7 (495) 411 -50 - 25

OTaen skcnopTa u UMNopTa
+7(812) 528 - 06 - 56

MpunémHan reHepanbHOro
AvpeKTopa:

Ten. (812) 528-01-03

Ten. (812) 528-03-72
®dakc (812) 528-09-18
office@russam.ru

KopnopaTneHblii cant
www.russam.ru
VIHTepHeT-MarasuH
www.russammarket.ru

CoumanbHble ceTu:
BKoHTakTe —
www.vk.com/russammarket
OOHOKNACCHWKN —
www.ok.ru/russamocvet
Facebook - -
www.facebook.com/russa
Instagram -
www.instagram.com/
russamocvet

Youtube - i
www.youtube.com/user/
russammarket
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MAGIC OF SILVER

«He who loves silver will not
be satisfied with silver»
Ecclesiastes

e —

ilver. Who among us does not remember the fairy tale from childhood «Silver Hoof», where the deer
knocks precious stones with its magic hoof? Who does not know the stories of «silver bullets» that
can stop vampires and werewolves? And, finally, the life-giving silver water... This metal has always
been veiled in mystery. It was with its help that in the old days human made a mirror — a mysterious

object. And old black-and-white pictures contain not only the memory and secrets of the past, but also
particles of silver...

Silver is known to mankind from ancient times and has always enjoyed popularity not only in the production
of jewelry, but also in making dishes. Its bactericidal properties were known even in ancient Greece. During
the great campaign of Alexander the Great, his generals escaped from various infections thanks to the fact
that, unlike ordinary soldiers, they ate from silver dishes. In the Middle Ages, it was considered a good idea
to serve food on the table in silverware, and even the poor tried to get at least silvered cutlery. Let alone the
noble families, where table silver was inherited and considered the pride and heritage of the family. Until
now, many peoples have a tradition to give a newborn a silver spoon. Today, the importance of silverware
as a natural antiseptic or long-term investment of funds is not so important. But still, silver is a symbol of

prosperity and aristocracy of the family.

Russkiye Samotsvety Corp. — an enterprise
with a history originating from Peter’s times,
when the great emperor of All Russia, Peter
the Great, turned to jewelers for making
finishing elements. The official date of the
plant’s creation is 1912. It was this year
when Emperor Nicholas Il issued a decree
on the founding of the company Russkiye
Samotsvety on the basis of the Imperial
Peterhof Lapidary Factory that existed
since 1721. After the revolution, in 1922, it
was nationalized by the Soviet authorities
and renamed the State Trust Russkiye
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Samotsvety, which quickly developed and
already in the mid-1930s had branches in
many cities of the USSR.

Today the company Russkiye Samotsvety
represents on the jewelry market a wide
assortment of the highest quality items
made of precious metals. Silverware is also
among the exclusive.

By the way, the release of precious dishes
began with a responsible order at the turn of
the 2000s - the manufacture of silverware for
the presidential office in the Konstantinovsky
Palace. The company’s jewelers produced

an exclusive range of tableware items with
state symbols and gilding. However, today
such luxury is available to many consumers.
Russkiye Samotsvety produces a wide range
of silverware for consumers with different
tastes.

All the items that the rules of etiquette
and table setting assume, including
elements of interior and decoration, are
produced in the enterprise from silver of the
highest quality. Special spoons for spices,
plates for hot dishes and, of course, cutlery
itself — knives, forks, spoons, wine glasses,



shot glasses, decanters, sauce boats, caviar
serving dishes, fried eggs, cocottes, buckets
for champagne - any connoisseur will find
something interesting here.

Of course, silver itself gives the tableware
weight. But products made in a certain decor
look much more elegant and nobler. The
dishes with state symbols or «individual»,
on which, if the customer wants, we can
engrave the monogram of the owner are
especially popular.

Zodiac signs, symbols of the vyear,
geometric and floral compositions - artists
and designers who collectively develop
all kinds of sketches, are guided, first of
all, by customer demand. And now it is
growing despite any crises and sanctions.
Dowry, birthdays, anniversaries, weddings...
Silverware is a universal gift. On the one
hand, this is a great opportunity to express
your feelings. On the other hand, it is the
optimal solution for those who make
promising contributions. After all, silver
is durable, both in practical sense and in
spiritual sense. This is a wonderful memory
of you for many, many years for your children,
grandchildren, great-grandchildren, friends
and close people.

Exclusive sets are a sign of
connoisseurship. The company will
take on the most complex orders
of manual work. Such products are
distinguished by filigree quality of
decorative finishing, unique pattern
and ornament. And despite the fact
that the cost of such works is an order
of magnitude higher, connoisseurs, in
the truest sense of the word, of art are
always there.

But the Russian silver is highly valued not
only in our country. The products of the
company Russkiye Samotsvety are loved
and popular abroad. Cutlery with state
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Fast facts:
The dinner set of Catherine Il's favorite County
3275 items, the total weight of which was mj

In Russia tsars and emperors
often rewarded their courtiers
with various dishes of silver,
which was then considered
very honorable. S

symbols are in demand in Israel, the United
Arab Emirates, Canada, the United States of
America, as well as in the countries of the
near abroad: Belarus, Kazakhstan, Ukraine,
Azerbaijan.

As well as any creators, the company is
not going to stop on achieved. There is no
limit to perfection and the flight of creative
imagination and thought, and the fame
of this noble metal of knights, kings and
alchemists does not fade. The expansion of
the assortment is planned, and this means
new ideas, new sketches, new details
and new performance. But, following the
direction of demand and the flow of fashion,
Russkiye Samotsvety retains the best
traditions of Russian jewelry using modern
technologies.

The total production volume is
254 thousand units.

Production of silver products in

2016 amounted to 5.35 tons.

Sales — 97 thousand pieces.
Salesin 2016 — 714.8 million

rubles (including exports).
The number of employees is ;’h
more than 500.

Contacts:

8 Carl Faberge sq., St. Petersburg,
195112, Russia

+7(812) 528 - 01 -03

Wholesale department
Regions of the Russian Federation
+7(812) 528-03-75

Moscow branch
24 Goncharnaya sq. Moscow
+7 (495) 411 -50- 25

Department of export and import
+7(812) 528 - 06 - 56

Reception of the General Director:
Tel. (812) 528-01-03

Tel. (812) 528-03-72

Fax (812) 528-09-18
office@russam.ru

Corporate site
WWWw.russam.ru
Online store
www.russammarket.ru

Social networks:

VKontakte —
www.vk.com/russammarket
Odnoklassniki —
www.ok.ru/russamocvet
Facebook -
www.facebook.com/russam.ru
Instagram - )
www.instagram.com/
russamocvet

Youtube -
www.youtube.com/user/
russammarket

®
©)
®
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KOMHNAHWVA «AJIJTOOAPM»:
«Y HAC ECTb BCE LHARCHI
CTATDb [MEPBBIMM!»

apofHoe nevyeHne no
«6abyLKNMHOMY peLenTy»,
KOHEeUHO, XOpOoLlO, HO B Halll
BEK MPOrpecCcnpyowmnx
MHPEKLNN abCONOTHO HEHaAEeXHO.
He BblneynTb MHEBMOHMIO MAaNTMHOBbLIM
BapeHbeM, a OPOHXNT He MPOKAET,
[aXe ecyn HECKONbKO YaCOoB YCUTEHHO
[bllaTb Ha BapPEHOW KapTOLIKOWN.
YTO Tam roBOpUTL — MOPOW daxe
yAaapHaa 403a aHTMOUOTMKOB He
MOET CMPaBUTLCA CO CMEePTENbHO
onacHbIMK bakTepuamn. Ho Hayka He
CTOWT Ha MecCTe. YueHble-reHeTVKN
He OCTaBNAIOT HageX bl pa3paboTaThb
TakoW npenapar, KOTOPbIM CTaHeT
«cynepopyxmnem» B bopbbe ¢
MHOEKLMOHHbBIMK BaKTepranbHbIMM
3aboneBaHUAMU. M nnu peanbHOCTb?
buonor, UHAHCKCT, reHepanbHbIN
ANPEKTOP BMOTEXHONOMMYECKOM
KoMmnaHun «Annogapmy» Onbra

- Onbra MBaHOBHa, pacckaxurte, ¢
Yyero HauuHanacb UCTOpPUA KOMMaHWUWN
«Annodpapm»?

- Hawa komnaHua 6bina cosgaHa 8 2004
rogy BbinyckHukom CI16IY, a HelHe pyKoBO-
antenem nabopatopumn  Grodapmakonormm
n ummyHonorum CMN6MY, noktopom buonorn-
yeckmx Hayk Cepreem VBaHoBMYeEM YepHbI-
wom. OH 1 rnaBHbIM pa3paboTumK, U NaenHbI
BOOXHOBWTENb BCEX HallMX MpoeKToB. HaTa-
nbs CepreeBHa YepHbill — OMOMNOM-reHeTHK -
BHeApAeT Maen Ha NpaKTuKe.

CerofHA GMOTEXHONOMMYECKasA KOMMaHWA
«Annodapm» pasBuBaeT TpW HampaeneHus:
Pa3paboTKy NPOTUBOBUPYCHBIX CPEACTB, BaK-
UMH ANA UMMYHIU3aUWK 1 aHTUOaKTepranbHbIX
npenapaTtoB. Hawel nepsol pa3paboTkoi
CTan NPOTUBOBWPYCHbBIV NeNTUA annocTaThH,
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IBaHOBHa LlleBueHKO pacckasana o
TOM, KaKKx yCNexoB yaanocCb 4OCTUYb
Ha 3TOM nonpuLie.

KOTOPbI Halen CBoe NpUMeHeHue B AepMa-
Tonoruu. lNapannensHo ¢ 3TUM Mbl paboTanu
Ha/ CO3aHNeM HOBOTO aHTUOaKTepraNbHOro
npenapata, CNoCOOHOro 6OPOTLCA C «OBUYOM»
COBPEMEHHOW XMPYPrN 1 FOCMUTaNbHbIX MH-
bekunit — 6rnonnéHkKamm.

Yto Takoe OWOMNEHKa? 3TO CTPYKTYpa,
dopmyrpyeman OakTepuamK, KoTopasa nno-
X0 MOAAAETCA BO3LENCTBMIO aHTMOMOTUKOB.
MoHO CKa3aTb, 3T0 HoBaA dopma yCTonun-
BOCTM, KOTOPYIO OTKPbINW He Tak AaBHO, OKO-
N0 2 neT Hasag, HO OYeBMAHO, YTO MPUYMHA
MHOTUX XPOHWMYECKMX 3ab0neBaHnii UMEHHO
B HEW.

Tak BOT HaW HOBbIV NpenapaT MOXKeT «pa3-
6vBaTb» BUONNEHKY, Aenas bakTepun bonee
YYBCTBUTENBHBIMA K MPUMEHAEMBIM aHTU-
6roTUKaM.

- A 4TO NOCAYXNNO NCXOAHBIM «Cbl-
pbeM» B NPOM3BOACTBE YyAo-Npenapa-
Ta?

- [leno B TOM, UTO HaWW Konnern-yyeHole
ABNATCA SHTOMOSIOramMn, 3HAWUMK O Ha-
CEeKOMbIX MpakTMueckn Bce. B xope umccne-
[0BaHN BbINO YCTaHOBAEHO, YTO MMMYHHas
CUCTeMa HACEKOMbIX COCTOUT M3 MHOXeCTBa
AKTUBHBIX MOJIEKY, MPUTOAHBIX ANA UCMOMb-
30BaHWA B MEJULIMHE. ..

- Hacekomble npuxoaAaT Ha nomoLb
yenoseyecTBy B 60pbbe c 6akTepuamu?!

- AHTUMMKPOOHbIE MenTuabl ecTb Y BCex
XKMBbIX OpraHW3moB, Bkfo4Yaa nogen. Ho
nonyyaTb aHTUMUKPOOHBIN KOMMOHEeHT 13
XMBOrO YesoBeKa Unu Apyroro KpynHoro op-
raHv3mMa npakTnyeckn HepeanbHo. CNLWKOM
ONUTENbHBIA KU3HEeHHbBIN UMK noTpebyeTtca



AN1A TOro, uTobbl CHauyafna OpraHW3m BbIPOC,
NOTOM nocfie MHGMUMPOBAHKA Hayan Bblpa-
6aTbiBaTh 3TM NENTVAbl, NOTOM UX Hago byaeT
Kak-TO M3BNeYb W3 OpraHmsma... [loatomy
Hanbosnee NpviemnembiM BapyvaHTOM 414 Ha-
WKWX MCCneaoBaTenbCKMX pa3paboTok CTano
MCMOMNb30BaHNE JUUMHKM MACHOW Myxn —
onapblla. T KMUBOTHbIE B NPUPOAE KMBYT B
MaKCMManbHO arpeccuBHON cpefie, OKpyKe-
Hbl OTPOMHbBIM KONMUeCTBOM OaKTepwi, Npu-
yem 3TK GaKTepuu — Te camble, C KOTOPbIMM
CTanKkmeaeTca yenosek. B xoae agonoumn nu-
YMHKW BblpaboTanu B cebe HEKUIM MEXAHW3M,
KOTOPbIM MO3BONAET MM BbIXMBaTb B 3TOM
arpeccusHon cpefe, 6opoTbCa C bGakTepuma-
MW, N UMEHHO 3TOT GaKT 1 Hbl1 NepeocMbIC-
NeH coBpemMeHHbIMU YUYeHbIMU.

Pa3 onapbill KMBET B TaKOW ONACHON cpe-
[ie, 3HaUWT, 4TO-TO ero 3awmnuiaet. NoctaBunu
SKCMEePUMEHT: 3apa3nan NNUNHKY GakTepu-
anbHOM MHbeKUMel, Yepes CyTKM Nonyunnu
MMMYHHbIA OTBET, B3A/MN KPOBb, <MPOrHanm»
no Bcem Npubopam 1 BblAENWAN HEKUI aH-
TUMUKPOOHBI ~ KOMMNEKC.  TeCTMpoBaHMA
noKasanu, 4YTo 3TOT KOMMMEKC aKTUBeH B
OTHOWeHUN nofdaenAlWwero 6oAbLUMHCTBA
MWKpoboB. bonee Toro: oH Mokasan, uTo K
Hemy He BblpabaTbiBaeTCA Pe3NCTEHTHOCTb
WK NPUBBIKaHWE - TO, YTO MPOUCXOAUT C
AHTMOMOTUKAMKN, N TO, UTO B COBPEMEHHOW
MeanuvHe 0603HaueHo npobnemon NeT.
PazpabatbiBaloTcA Lenble Nporpammbl, HO
HOBble KNacChl aHTUOMOTMKOB YKe He Mpo-
“3BOAAT — He ycnesatoT. bakTepun Bblpaba-
TbIBAIOT PE3UCTEHTHOCTb ropasfo ObicTpee
Y OTAIMYAIOTCA ABYMA BMAAMM YCTONUYMBOCTU:
K KaKOMY-TO KOHKPETHOMY aHTUOUOTUKY 1
B BMAe OMOMNEHKK, O KOTOPOI A roBopwuna
Bbille. Haw kommnnekc paboTtaeT B 06OMX
cnyyvanx.

- Ewe B Hauane 20 Beka 6biinm onu-
caHbl cnyvyau, Korga Ta)KenopaHeHHble
conpjaTtbl BbDKMBanu 6narogapAa Tomy,
YTO NINYMHKIN MYX, CeINBLUNECA B 3arHO-
MBLUUNXCA paHaXx, ouMwany nx. 3To Ta xe
ncropua?

- Ha. OnbITbl AEMOHCTPUPOBANM NONOXKM-
TeNbHY0 ANHAMUKY B Cllydyae, eCiiv B OTKPbI-
Tyl0 paHy nonagany NIMUYMHKKM MyxXu, KOTOpble
ObICTPO POCAV M TaK e aKTUBHO NOrnowanw
HEeKPOTMUECKYI0 MacCy, BblumMLasa paHy 1 oa-
HOBPEMEHHO BbIjeNAA CEKPeT, COAepKaLlni
AHTVMNKPOOHbBIE KOMMAEeKChl. M Tako meToa
odVLUManbHO 3aperncTpupoBaH B KauecTse
NeyeHns CIIOXKHbBIX XMPYpPruyecknx paH B
KNnHMKax Esponbl, Amepukn, AnoHum. Hol
Ecnu 3a pybexxom B paHy 3aCenaioT MMUUHOK,
TO Mbl MOXEM MPUMEHATb CaMy aKTUBHYIO
cybcTaHumio. Bblaennts KoMnnekc 13 Hace-
KOMbIX MblTanuCb MHOrMe, HO cAenatb 3TO
CMOTIV TONBKO Mbl, Y Ha CETOAHAWHNIA ieHb,
HaCKONbKO MHe W3BECTHO, Hal ycrex noka
HWKTO HE CMOT NOBTOPUTb.

B yem YyHWMKanbHOCTb Halwwx BUOTeXHO-
nornin? B Tom, uTo Mbl ana BUocKHTe3a nc-
NoMb3yem He OTAENbHbIE KEeTOUHble KyNbTy-
Pbl, @ 3YKapmOTUUECKYIO CUCTeMY, T.e. Liefbli
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OpraHu3m, MaHUNyIMpya UM Takum 06pa3om,
yTOObl OH Hauan CUHTE3UPOBATb MENTUAbI,
HeobxoauMble Ham ANA AanbHenwero npu-
MeHeHVA B MeauumHe. Mbl 1cnonb3yem B
cBOEM MpaKTvke nabopaTopHyl NUHUIO,
camy BblpaliMBaemM NUUYMHKM [JO Onpefe-
NIeHHOro pa3mepa, BblAensaem 13 HUX Moy,
ouullaemM ee 1 Nonyyaem Te akTUBHble ben-
KW, KOTOPbIEe HYXHbl. TaknM 00pa3om, Mbl He
NPOCTO HaLAW aKTUBHbIE MOMEKybl, a elle
M paspaboTany MeTOAWKY WX MOy4YeHUA.
7O BaXHO. [1OTOMY YTO ecniv MOSIeKy bl KO-
POTKME, UX MOXHO CMHTE3MPOBaTb, HO YTO
KacaeTcAa aHTUMUKPOOHOW cybcTaHumm, TO
3TO OYeHb OOMbWOW KN CNOXHBIN NenTug-
Hbli  KOMMAEeKC, onpeaeneHHbIM 06pasom
cobpaHHbIf. CMHTe3UpPOBaTb ero Ha cerof-
HAWHNN OeHb HEBO3MOXHO. Ho cnekTp BO-
MpoCoB, KOTopble OH CnocobeH pelnTb B
MeauLUnHe, AOCTAaTOUHO WMPOK.

- CerogHA Bpaunm O6blOT TpeBoOry:
NMHEBMOHUM WM aHrMHbI He NoapalTcA
neyeHuo aHTM6moTukammu. CnpaBuTtca
nu Bawa paspaboTka ¢ Takumu 6ones-
HAMN?

- Haw komnnekc ycnewHo 6opeTca npo-
TMB GaKTepwii, BbI3blBAOWMX MHEBMOHMH,
HO He BCe Tak NpocTo. ECnn roBoputs O Ha-
PYXHbIX 3ab0feBaHuAX, TO 34eCb AOCTaTOYHO
HaHeCTM Haly CyOCTaHUMIO Ha MOBA3KY K
NPUNOKUTE K NPOONEMHON 30He, U 3TO Cpa-
6oTaeT. Kakvm 0b6pa3om JOCTaBUTb npenapat
K BHYTPEHHMM OpraHam, moka sonpoc. byayT
N 3TO MenKoAMCnepCHble a3po3ony Uan Ta-
6neTrpoBaHHaa popma’..

Mbl Beflb, B nepByto ovepefb, pas3paboT-
YMKW: BEAEeM CHayana MowcKoBble paboTl,
NOTOM UcCnefoBaTenbCkme. [ateHTyem nony-
YeHHble pe3ynbTaThl 1 NyOAMKyem, 3HAKOMUM
C HVMW Hawux Konner 3a pybexxom. Ho ana
TOro, yTobbl CaMOCTOATENBHO 3aperucTpu-
pPOBaTb FOTOBbIM MeAVLMHCKMN NpenapaT W
BbIBECTM €ro Ha PbIHOK, MOTPebyioTCA COBCEM
Lpyrve v CpeacTsa, 1 ycunua. Y Hac Ha pyKax
HaxXOAATCA roToBble «peLenTbi», Ha OCTasb-
Hoe dUHAHCKMPOBaHMA NOKa He XBaTaeT.

- Hackonbko Tpyaoemok npouecc no-
JlyYeHUA aHTMUNKpPOGHOro Komnnekca?

- [leno B TOM, 4TO Yy Hac HebOMbLIAA KOM-
NaHWA, N Ha cekTope HapaboTKW MenTuaoB
paboTaloT Bcero 4 yenoseka. KoHeUHO, Takmnm
KOMMYeCTBOM PbIHOK He obecneyuunTb. Mo3To-
My MPUHUMNMANBHO BaKHO Hally TexHONo-
TMi0 aBTOMATU3MPOBaTh, CAenaTb MPOMbILI-
neHHol. [Ina 3Toro NoHagobAaTCs rpamoTHble
CneumanucTbl, KOTopble CMOTYT HalWW 3HaHKA
M HapabOTKMN NpPeBpaTUTb B OPUrMHabHble
MaLLUMHbI, aHANOrOB KOTOPbLIM HET HUrAe. Y Hac
€CTb MPOTOTUMBI OTAENbHBIX YYaCTKOB 3TUX
JMHNIA, CBOW KOHCTPYKUMM, KOTOPBIMU Mbl
nonb3yemca B CBOeW NpaKkTuKe.

OcTanbHas 4yacTb HeobxoaMMOoro obopy-
[OBaHNA — 3TO CTaHAapTHble NabopaTopHble
Nprbopbl, KOTOPble NCMOMB3YIOTCA Ha 1I0OOM
dapmakonornyeckom  npowssoacTse.  Ho
rMaBHOe [AnA Hac, MOBTOPIOCh, 3TO OpUTK-
HanbHOe MPOM3BOACTBO. [103TOMY Mbl MLLEM

MapTHepOB, NtofeN, KTO 3aX0UeT BNOMKMTbCA
B Pa3BUTHME OTeUeCTBEHHbIX OMOTEXHOMOT A,

- Ecnn npeanonoXxuTb, 4TOo BaM yaa-
Nlocb NOCTaBUTb Ha MOTOK NPOU3BOA-
CTBO, cornacuTecb N Bbl NpoaaTb TeX-
HOMoruio 3a py6ex?

- Mbl paccmaTpuBaem BcCe mMpviemnemble
BapWaHTbl, HO MPaBO Ha 3Ty TEXHONOTMIO XO-
TVM OCTaBUTb 38 COOOM, UTOObI B JanbHenwem
He OorpaHMuMBaTbLCA Pa3PabOTKOM TONBKO OA-
Horo npenapata. C NOMOLUIbIO 3TOW TEXHONO-
T MOXHO Pa3BMBaTb HOBble CMOCOOLI fleye-
HWA, UHONBWAYANbHYIO MEAVLINHY.

B CaHkT-MeTepbypre co3naH dapmaliesTy-
YeCcKni KnacTep, rae MHOro NpeanpuATN No
BbINYCKY flekapCTBEHHbIX NpenapaTos. 34ech
BCe crnocobcTByeT Hallemy pa3suTuio. Hage-
tocb, B 2018 rofly Ham yAacTcA 3aaBUTb O cebe,
O CBOWX JOCTVKEHUAX. . .

- XoueTcA HapeATbCA, YTO NOAU, 3aUH-
TepecoBaHHble B pa3BUTNN OTeYeCTBEH-
HbIX 6uoTexHonoruii, o6sasatenbHoO Hali-
aytca. byper pocapHo, ecnu nomoub
npupger ns-3a pybexa...

- 3gecb HUYero He nogenaelb. Mbl ToNb-
KO 3a TO, UT0bbl MOAHATL CTaTyC Poccun. Beap
Hall aHTUMMUKPOOHBIN KOMMIeKC MOXKHO Npu-
MEHATb He TONbKO B MefiMLMHE, HO 1 B APYTMX
chepax aesTenbHOCTM, HaunHasa OT «0O0POH-
Kv» 1 3aKaHuMBaA KOCMOCOM. Kyaa Obl Tbl HU
nowen, sesse bakTepumn eCTb, 1 Kakyto onac-
HOCTb OHW MOTYT MPEeACTaBnATb, HWKTO He
3HaeT. M Kak 3ameuaTtenibHO MMeTb npu cebe
Takoe MOLLHOe opy»Kue.

- Cyem cBA3bIBaeTe NaaHbl Ha 2018-n
roa?

- K KoHUy cneflyiolero rofia Mol maaHupy-
emM 3apermcTpupoBaTh Halle u3obpeTeHue
B KauecTBe meam3genns, papabotaTb yHU-
BepcanbHoe 0bopyaoBaHvEe ANA NOayYeHnn
aKTVBHOW cybcTaHumn. Ina Hac 3To 3afaua
N1, Halw MarncTpanbHbI MPOEKT.

KcTaTi, AaHHbIM NpoeKT Obin noaaepKaH
akcnepTamn «CKONKOBO», MPW3HAH KOHKY-
PEHTOCMOCOOHbBIM, KOMMEepUeckn npusne-
KaTeNbHbIM, TEOPETUYECKN peanrsyembim 1
He NpoTMBOpeYallM OCHOBOMONAraloWmnm
Hay4YHbIM NpUHUMNam. Mostomy 8 2018 roay
Mbl MAaHUPYeM MONyUYnTb CTaTyC pesviaeH-
TOB «CKOMKOBOY.

Mocelwan WHHOBAUMOHHbIE MeXAayHa-
pPOAHble GOPYMbI, Mbl YacTO CAbILLIMM U3 yCT
CNunKepos, Yto B Poccun Heobxoammo npo-
M3BOAUTb OpUTMHANbHbIE dapmcybcTaHUmK,
Pa3BMBaTb SKCMOPT. Hal NpoAyKT, aHanoros
KOTOPOMY MOKa HeT BO BCEM MUpPe, ABMAETCA
KaK [pa3 9KCMOPTHO OPUEHTMPOBAHHOW OpK-
rMHanbHON dapmaleBTUYecKolr cybcTaHum-
ein. Mbl 6611 NePBLIMM B KOCMOCE — cevac
Mbl MOXeM CTaTb MepBbIMMA U B CO3[aHWM
«cynepopyxusa» oT cynepbaros (cynepbak-
Tepun).

Appec:r. CankT-lNertepb6ypr, B.O., 7-an
nvHwus, 8.76, nut. A, opuc 524.
TenedoHbl: +7(931)592-33-75,

+7(812)320-55-42
Email: office@allomedin.ru
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ALLOPHARM: WE ARE WELL-
PLACED TO BECOME THE FIRST!

popular treatment «grandmother's prescription», of course, is good, but in our age
of progressing infections is absolutely unreliable. One cannot cure pneumonia with
raspberry jam, and bronchitis will not pass, even after several hours of intense breathing
over boiled potatoes. What can | say — sometimes even a shock dose of antibiotics cannot
cope with deadly bacteria. But science does not stand still. Scientists-physicians-geneticists do
not leave hope to develop such preparation which becomes a «super weapon» in struggle against
infectious bacterial diseases. Myth or reality? Biologist, financier, CEO of the biotechnological
company Allopharm Olga Ivanovna Shevchenko told us about successes achieved in this field.

- Mrs Shevchenko, can you tell us
where did the history of the company
Allopharm begin?

— Our company was established in 2004 by
a graduate of St. Petersburg State University,
and now the head of the laboratory of
biopharmacology and immunology of St.
Petersburg State University, Doctor of Biology
Sergey Ivanovich Chernysh. He is the main
developer and the inspirer of all our projects.
Natalia Sergeevna Chernysh - biologist-
geneticist — introduces ideas in practice.
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Today the biotechnology company
Allopharm works under three directions: the
development of antiviral drugs, vaccines for
immunization and antibacterial drugs. Our
first development was the anti-viral peptide
Allostatin, which found its application in
dermatology. In parallel, we worked on the
creation of a new antibacterial drug that
can fight the «scourge» of modern surgery
and hospital infections — biofilms.

What is a biofilm? It is a structure formed
by bacteria that is not easily affected by

antibiotics. It can be said that this is a new
form of resistance that was discovered
not so long ago, about 2 years ago, but it
is obvious that the cause of many chronic
diseases is in it.

So our new drug can «break» the biofilm,
making bacteria more sensitive to the
antibiotics used.

- And what was the initial «raw
material» in the production of a miracle
drug?

— The fact is that our fellow scientists



are entomologists who know practically
everything about insects. During a research
it was found that the immune system
of insects consists of a variety of active
molecules, suitable for use in medicine...

- Insects come to the aid of mankind
in the fight against bacteria?!

— Antimicrobial peptides are present in
all living organisms, including a human. But
getting an antimicrobial component from
a living person or another large organism
is almost impossible. Too long life cycle is
required in order to first grow the body,
then after infection began to produce these
peptides, then they will have to somehow
be extracted from the body.. Therefore,
the most suitable option for our research
developments was the use of the larvae of a
meatfly — a maggot. These animals in nature
live in the most aggressive environment,
surrounded by a huge number of bacteria,
and these bacteria are the very ones that
people face. In the course of evolution,
the larvae developed a mechanism that
allows them to survive in this aggressive
environment, to fight bacteria. And this fact
was rethought by modern scientists.

Since a maggot lives in such a dangerous
environment, it means that something
protects it. We conducted an experiment:
infected the larva with a bacterial infection,
received an immune response in a day, took
the blood, «drove through» all the devices
and identified an antimicrobial complex.
Testing showed that this complex is active
against the vast majority of microbes.
Moreover: it turned out that it does not
develop resistance or addiction - what
happens to antibiotics,and whatisindicated
in modern medicine as the problem number
1. Whole programs are being developed,
but new classes of antibiotics are no longer
produced - they do not have time. Bacteria
develop resistance much faster and differ
in two types of resistance: to a specific
antibiotic and in the form of biofilms, of
which | spoke above. Our complex works in
both cases.

- In the early 20th century cases
where seriously wounded soldiers
survived due to the fact that the larvae
of flies that settled in the wounds
cleared them were described. Is this the
same story?

- Yes. The experiments demonstrated a
positive dynamics in case when maggots
got into an open wound, which quickly
grew and also actively absorbed the
necrotic mass, cleaning the wound,
and simultaneously exuding the secret
containing antimicrobial complexes. And
this method is officially registered as a
treatment for complex surgical wounds
in clinics in Europe, America, Japan. But!
If abroad they use maggots, then we can
apply the active substance itself. Many
people tried to isolate the complex from
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insects, but only we managed to do it,
and by this day, as far as | know, nobody
succeeded in repeating our achievement
so far.

What is the uniqueness of our
biotechnologies? It is in the fact that we
are using for biosynthesis not individual
cell cultures, but a eukaryotic system,
i.e. a whole organism, manipulating it in
such a way that it began to synthesize the
peptides that we need for further use in
medicine. We use a laboratory line in our
practice, grow larvae ourselves to a certain
size, isolate lymph from them, purify them
and get those active proteins that are
needed. Thus, we not only found active
molecules, but also developed a technique
for obtaining them. It is important. Because
if the molecules are short, they can be
synthesized, but as for the antimicrobial
substance, it is a very large and complex
peptide complex, assembled in a certain
way. Today it is impossible to synthesize. But
the range of issues in medicine that it can
solve is quite wide.

- Today, doctors are sounding the
alarm: pneumonia and tonsillitis do
not respond to antibiotic treatment.
Will your development cope with such
diseases?

— Our complex successfully fights
against bacteria that cause pneumonia, but
not everything is so simple. If we talk about
external diseases, then it is enough to apply
our substance to the bandage and attach it
to the problem zone, and it will work. But
it is still a question how to deliver the drug
to the internal organs. Will it be a fine mist
spray or a tablet form?

We are, primarily, developers: we first
conduct exploration work, then research.
We patent the results and publish them, we
introduce our colleagues abroad to them.
But in order to independently register a
ready-made medical product and bring it
to the market, it will take absolutely other
means and efforts. We have on hand ready-
made «recipes», but financing is not enough
for the rest.

- How difficult is the process of
obtaining an antimicrobial complex?

—The factis that we are a small company,
and only 4 people work in the sector of the
peptides production. Of course, we cannot
provide the market with such quantity.
Therefore, it is of fundamental importance
to automate our technology, to make it
industrial. To do this, we need competent
specialists who will be able to turn our
knowledge and know-how into original
machines, which have no analogues
anywhere else. We have prototypes of some
sections of these lines, our designs, which
we use in our practice.

The rest of the necessary equipment is
standard laboratory devices that are used
in any pharmacological production. But the

main thing for us, | repeat, is the original
production. Therefore, we are looking for
partners, people who want to invest in the
development of domestic biotechnology.

- Assuming that you managed to put
production on stream, would you agree
to sell the technology abroad?

- We consider all the acceptable options,
but at the same time we want to reserve
the right to use this technology, so that
in the future we will not limit ourselves to
the development of only one drug. With
the help of this technology it is possible
to develop new methods of treatment,
individual medicine.

A pharmaceutical cluster was created in
St. Petersburg, there are many enterprises
for the production of drugs. Here everything
contributes to our development. | hope that
in 2018 we will be able to express ourselves,
our achievements...

- | hope that people who are
interested in the development of
domestic biotechnologies will certainly
be found. It will be sad if assistance
comes from abroad...

— There is nothing to be done. We are
only for raising the status of Russia. After all,
our antimicrobial complex can be used not
only in medicine, but also in other spheres
of activity, from defense industry and
ending with the space industry. Wherever
you go, there are bacteria everywhere,
and what danger they can present, no one
knows. And how wonderful to have such a
powerful weapon.

- What are your plans for 2018?

We plan to register our invention as a
medicine by the end of next year, develop
universal equipment for the production of
an active substance. For us, this is the task
number 1, our main project.

By the way, this project was supported

by Skolkovo experts, recognized as
competitive, ~ commercially  attractive,
theoretically  implemented and not

contradictory to the fundamental scientific
principles. Therefore, in 2018, we plan to
obtain the status of residents of Skolkovo.

Visiting innovative international
forums, we often hear from speakers
that it is necessary to produce original
pharmaceutical substances in  Russia,
to develop exports. Our product, which
is not yet available worldwide, is an
export-oriented original pharmaceutical
substance. We were the first in space -
now we can become the first in creating a
«super weapon» against superbugs (super
bacteria).

Address: St. Petersburg, Vasilyevsky
Island, 7th line, 76, building A,
office 524.

Phones: +7 (931) 592-33-75,

+7 (812) 320-55-42

Email: office@allomedin.ru
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OAPMALEBTUKA
HOBOI'O NOKOJIEHUA
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- Nérp MetpoBuy, 22 HOAGPA Bbl CTanun
no6egurenem B HomnHauumn «Qapmaues-
TNKa» KoHkypca EY «lpepanpuHumarennb
roga». Yto moTmBMpYyeT Bac Ha HOBble 0-
CcTKeHuA?

- [MpeanpuHYMaTeNbCKAR ayx — 3TO FOTOB-
HOCTb B3ATb Ha ceba OTBeTCTBEHHOCTb. CTpax
CKOBbIBAaET 1 MeLlaeT AOCTUraTb BbICOKUX pe-
3ynbTaToB. Bnepsble B 2009 rogy, korga Hava-
SINCb Pa3roBOpbl O pocTe dapMUHAYCTPUN,
MHOTVEe He BepWnu, YTo Pa3BuTVE BO3MOMKHO.
Ho Bnepeq BbiWwnwu Te, KOMy ObINIO He CTPaLWHO
HauaTb, PUCKHYTb. [lepemeHbl He Aannce Npo-
CTO, MPUXOAMNOCH WCMbIThIBaTL COMPOTMBAE-
HWe, NCKaTb aprymeHTbl, y6exaaTb. VHaue mbl
He Monyunnmn Obl BO3MOXHOCTM CO3MaTb TaKyto
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Cpepy, B KOTOPOW MOXHO pa3BMBaTb WHAY-
CTputo. Ham Takke momorano NcKpeHHee »ena-
HWe HECTU U3MEHEHNIA.

- B CaHkT-TeTep6ypre 6bin co3gaH ¢pap-
MaLeBTUYeCcKNii Knactep, B pasBuTUN Ko-
TOpOro 3aMHTepecoBaHO NMpPaBUTENbCTBO
pernoHa. 06 5ToMm MHOrO rOBOPAT BNacTU.
WHTepeceH B3rnag nsHyTpu. Yto nomeHs-
nocb Ana papmKoMnaHuii B CBA3M € 3TUM?
Kak Bam pa6otaeTcsa B Takom o6bepaunHe-
HUM?

— KnactepHoe pa3Butue — 3TO BaxkHenwan
COCTaBNAOWAA SKOHOMMUYECKOro pocTa  pe-
TMOHa B  BbICOKOTEXHOMOMMUHBIX  OTPaCAX
MPOMBILLNEHHOCTY, KOTOPOEe [ano MMMYNbC K
pa3BUTMIO GapmaLieBTUYeCKoM oTpacnn. MeTep-

Nlb HEMHOrne
OblI FTOTOBbLI UATY
BNepén Hanepekop

HebnaronpuATHbIM
MNPOrHO3am, KOTOpble 3BYyYany
B afipecC OTe4YeCTBEHHOM
dapmmHaycTpun. «Camoe
rMaBHOE — 3TO MOHKVMATD,

UTO Tbl pellaellb BaXKHbIe
coumanbHble 3afaumn. CeroaHA
Mbl CO31aeM COBPEMEHHbIE
TEXHOMOIIN 1 KOMMETEHLMM

B 0ONacTV NPOM3BOACTBA U
Pa3PabOTKM NEKAPCTB BHYTPM
CTpaHbly, - roBopuTt [ETp [eTpoBiy
PoOVIOHOB, reHeparnbHbIN
AVpPeKTop GapMaLeBTMUYECKOM
komnaHun « EPOOAPM». O
MKMU3HEHHO BaXKHbIX MpenapaTtax
ANA POCCUAH U TEHOEHLMAX
Pa3BUTUA GapmaLeBTUYECKON
OTpac/iM OH Pacckasall B CBOEM
NHTEPBbIO.

Byprcknii dapmknactep — OgHO 13 Hanbonee
3GdeKTMBHBIX 00pazoBaHMii B Poccun. 3gech
HabnofaeTcs 6onbloe cocpenoToUeHne obb-
€KTOB COBPEeMeHHON WHOPACTPYKTypbl. ITO
00yCNOBEHO TeppUTOPMANbHBIM Pacronoxe-
HVeM, npviBfeKaTesbHbIM - UHBECTULMOHHbIM
KIMMATOM, @ TaKXe CEPbE3HON MEAMLIMHCKOM,
XVMNKO-OMONOTNUECKON 1 aKaJeM1ueckom
6azamu. Bcé aTo ABnAeTcA dyHAAMEHTOM AnA
YKpenmneHnsa HaykoemKkon dapmaleBTUyecKom
oTpacnu.

B 2010 rogy «EPO®APM» cTana ogHvM 13
nepBblX  pe3naeHToB  GapMaleBTMYECKOro
knactepa CaHkT-lleTepbypra M NpuHANa ak-
TMBHOE Yy4yacTue B pa3paboTKe KOHLenumn ero
pa3suTnA. CerofHa B MNeTepbypre HaxogaTca 2
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KPYMHBIX MHGPACTPYKTYPHbIX OObeKTa: Hayu-
HO-MCCNeaoBaTeNbCKNIA LEHTP B 0COBOM KO-
HOoMMUeCKo 30He «Holnopd» 1 3aBof Mo Npo-
M3BOACTBY CyOCTaHUMI B MYLUKMHCKOM paiioHe.

Mbl BCerga UyBCTBOBaNM MOALAEPXKY pervi-
OHafbHbIX BnacTei. [opod BblAENWA Ham Ha
NbFOTHBIX MHBECTULIMOHHBIX YCIIOBMUAX YUYaCTOK
nof 3acTpoiky 3asofda. Mbl He mMcMbITanu Ha
cebe aAMMHMCTPATVBHBIX Gapbepos B BOMPO-
Cax MoAKMoYeHNA KO BCEM OCHOBHbIM KOMMY-
HMKaLWAM - NeKTpoCHabKeHwMIo, rasoobecrne-
YeHMIo, BOAOCHAOKEHWIIO.

- Komnauuna «rTEPOOAPM» yxe 16 ner
Ha pbiHKe. Ho 6onbluve ncropun nmetror
He TONbKO Hayano, HO U Ky/ibMUHaLMIO.
Kak Bbl oLleHnBaeTe, YTOo CTaNlo BeKTOPOM
yCKOpeHus Ballero passutna?

— (QapmoTpac/ib CerofjHA ABAAETCA SIOKO-
MoTVBOM Gnarogapa crpatervn GAPMA-2020.
CbanaHcvMpoBaHHaA MOMUTMKA rocyaapcTea
0003HauMNa YeTKre ¥ NOHATHbIE NPUOPUTETLI
pa3BUTMA 1 COOPMYNMPOBaNa OCHOBHbIE Tpe-
60BaHMA K UrPOKaM PbiHKa. [epenomHbIM Ang
Hac ctano npuHatve ®3-44 «O rocyaapcTeen-
HbIX 3akynkax» 1 03-61 «O6 obpalleHun ne-
KapCTBEHHbIX CPEACTB». ITW 3aKoHOAaTENbHblE
WMHULMATVIBbI Cienany oTpacib npvBneKaTesb-
HOW ONA VHBECTOPOB, BeAb AOCTYM Ha PbIHOK
ABNAETCA [71aBHOW rapaHTMell OKynaemocT
VIHBECTULMN.

Bnarogaps 3Tomy B Poccum Hayanu cosga-
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BaTbCA BbICOKOTEXHOMOMMYHbIE MPOV3BOACTBA.
focypapcTBeHHble 3aKynKy CTanu Mnpo3pay-
HolMW. CerofHA Mbl C YBEPEHHOCTBIO MOXeM
CKa3aTb, YTO Halle 3aKOHOAATENbCTBO B Chepe
bapmaLieBTVIKM ABNAETCA OAHMM 13 CaMbIX NPO-
rPECCMBHBIX B MMPOBOM MaclwTabe. Mpwn ero
Co3faHnK BbINV UCMONb30BaHbI Camble COBpe-
MEHHble NOAXOAbI.

- 3a CTONbKO JIeT Bbl HAKONWAN KONOC-
CaNbHbIN ONbIT U KaK KOMMAHUA, N KakK
3Kcnept. Ha Baw B3rnsg, 4to Heo6xoanmo
ANA fanbHenwero pasBUTNA oTpacan?

— [louemy rocynapcTBO 3avHTEPEeCOBaHO B
Pa3BUTUM GapMaLEBTUKM? ITO NOMHOLEHHAsA
0Tpac/b, CNOCobHasA CO3AaBaTb BbICOKMeE Tex-
HOMOTUW «C HyAA», He 3aBUCALLAA OT BHELUHMX
MCTOUYHWMKOB, paboTatoLLlas B MHTepecax Noaen.

CeroaHs BaXHO NMPUAEPKMBATLCA NPUHATO-
rO BEKTOpa PasBUTUA, KOTOPbIN YKe MPOAEMOH-
CTpunpoBan cBo 3GGeKTMBHOCTb. [na 3T1oro
HeobxoaMmo pa3smBaTtb R&D, npoun3soauTb
cybCTaHUMK, TaK Kak MMEHHO 3TO MO3BOAUT B
cnydyae HeobXxooMMOCTV BOCMPOM3BECTU Ha
TeppuTopun PO camble CIIOMHble MOMEKYIbl.
OcobeHHO 3TO aKTyanbHO B YC/IOBMUAX HEMPO-
CTOW BHEWHENONUTUYECKOW CUTYaUUn 1N CaHK-
L.

B HacTosllee Bpems HeobXxoAMMO, 4TOObI
Te Mepbl MOAAEPXKY, KOTOpble yxKe A0oKasanu
CBOI0 3OHEKTUBHOCTD, HE OTMEHANNCD, 3@ NOMY-
yanum ceoe passuTme.

- Bbl nponsBoanTe Nnpenaparbi MO NPUH-
uMny NosHOro Lyukna. YenoseKy us orpac-
NN BCE NOHATHO, a YTO 3TO O3HA4aeT AnA
NpPOCTOro NoKynarens nekapcrs?

— [Npon3BOACTBO NPenapaTos No NPUHLMMY
NOMHOrO UWKAa Npeanonaraet, YTo Mbl Npomn3-
BOAWM W CybCTaHUMIO, T.e. aKTUBHOE AeNCTBY-
follee BeLWecTBO, M TOTOBYKO JIEKAPCTBEHHYIO
dopmy - pacTBOp, CyCcneH3mio 1 T4,

YacTo cybcTaHUMA 3aKyrnaeTca 3a pybeskom,
a B Poccum ocyLecTBnaeTca Npor3BOACTBO Mo-
TOBOW NekapCTBeHHOM GOPMbI NV TONBKO yna-
KOBKa npenaparta. B 3Tom cnyydae, ecnv nocTas-
K1 VIMMOPTHOW CyOCTaHLmmn NpeKkpaTaTtcs, byaeTt
CIIOXKHO B KOPOTKMNIA CPOK YOOBNETBOPUTL MMe-
foLLyt0CA MOTPEOHOCTb. 3TO HEAOMYCTUMO ANA
MU3HEHHO BaXHbIX MpenapaTos.

VIMeHHO no3TOMYy HeobxoaMmo co3paBaTb
B Poccum Npomn3BOACTBa, KOTOPbIE BbIMYCKAOT
cybcTaHumn. Mbl ocyLecTBAAemM NOMHbLIN LMK
NpOW3BOACTBA MpenapatoB Ha 3asofe B Mo-
CKOBCKOM 0bnacTu. 3aBof 6bin oTKPbIT B 2013
rofy W Ha CErogHAWHNUI AeHb ABNAETCA efnH-
CTBEHHbBIM MPOV3BOACTBOM MHCY/MHA NOMHOMO
uvkna B Poccun. MoWHOCTU NO3BOASIOT 0be-
cneuntsb 30% noTpebHocT PO B 3TOM Coum-
a/IbHO 3HAYMMOM Npenapare.

- Mpenapatbl Kakon cneyuannsawunn Bbl
Bbinyckaere?

- Mbl Npow3BoavM npenapaTbl B 061acTu
NCUXOHEBPOOTMM, OTaNIbMONOTMM, SHAOKPU-

«EPO®APM» - nayuonanbHulil npou3800ument OUOMeEXHOL02UYECKUX NPEnapamos, 00ecneyusaruull
JlekapcmeenHyro besonachocmo Poccuu. Komnanus sanumaemcs 8binyckom npenapamos no noaHOMY

YUKTLY, UHBECTNUPYEM 8 MEXHONI02UYECKOe pa3eumue U Co30anue cO8pemMeHHOl (ha

UH@pacmpyKmypbl.
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Ceeoonst «I ' EPODAPMy peanusyem macuumabHblil UHEECIMUYUOHHBLI NPOEKM N0 CIMPOUMENbCINEY 34600d
no npouszeoocmsy apmayesmuyeckux cyocmanyuti 6 Cankm-Ilemepbypee. E2o mowrnocms nosgonum
nonHocmio obecneuums nompedrHocms P® 6 uncynune, a makice nOCMAsIsAMs CyOCMAHYUIO HA IKCHOPIM.

HONOTMW W TMHeKonormn. B noptdens Bxoaat
OpUrMHanbHble Npenapatbl — KopTekcnH®, Pe-
TMHaNaMmuH® 1 MHeamMMH®, reHHO-UHXeHep-
Hble MHCYNMHbI Yenoseka — PUHCYynMH® P 1 Pun-
cynuH® HIMX B pasnuuHbix dopmax Bbinycka, a
TakKe PAL COBPEMEHHDIX [JKEHEPVIKOB.

- Paspa6oTKoi Kakux npenapartoB Bbl
ceilyac 3aHMMaeTecb?

— CeropHa B pabote y Hac 6onee 15 npoek-
T0B. Pa3paboTky Mbl Beem B COOCTBEHHOM Ha-
YUHO-MUCCNeaoBaTeNbCkom LieHTpe B CaHKT-Ne-
Tepbypre. OcyllecTsAAeM NOAHBIV LK pabor,
HaumMHaA OT CMHTe3a MOMeKyn A0 roTOBOW Ne-
KapcTBeHHOM GOopMbl, BKOYaA MpoBefeHve
LOKMMHUYECKUX W KIMHUYECKUX WCCNeaoBa-
HWPA. TNaBHbIM 0OPAa30M Mbl HaLleneHbl Ha Co-
3[aHvie NPENapaTos, MMeIOLLNX BbICOKYIO COLI-
anbHYI0 3HAUMMOCTb.

Hawum npuoputeToMm ABRAETCA pasBuTMe
noprdens NpenapatoB AfA NeYeHns caxap-
Horo gwabeta. BaxkHo, 4Tobbl B Poccum Obinu
COOCTBEHHble Pa3paboTkX B 3TOM 0b6NacTu u
TEXHOMOTMYECKMe BO3MOXHOCTM ANA WX Mpo-
13BOACTBA. Mbl BeeM aKTuBHYI0 paboTy Hapj
Co3faHveM NMHelKM O1oaHanoroB MHCYIMHa
Pa3INUHOM  MPOACMKUTENBHOCTY  ENCTBUA.
B HacToflee Bpema Mbl YXKe 3aBEPLUMAV K-
HUYeCcKne MCCnefoBaHMA ABYX MNpenapaTos.
Mocne perncrpaummn mx NpPor3BoAcTBO GyaeT
HanaxeHo Ha HoBom 3aBoge «[EPOOAPM» B
[ywKmnHe.

- Jlio60i1 nponzBOAUTENb NLLLET BO3SMOX-
HOCTU ANA BbiXofa Ha HOBble PbIHKU. Bbl
pab6oTaere Ha 3Kkcnopt? U Kak meHAeT cu-
Tyauuio reonoinTuKa 1 CaHKummn?

— [lo HepasHero BpemeHw Mol Gbinn bornblue
OpUVeHTUPOBaHbl Ha BHYTPEHHW pbiHOK. Ce-
rOfHA SKCMOPTHbIM MOTEHLMANOM B OoMbLUeN
CTeneHun 0bnafaloT POCCUNCKIUE KOMMAHNUK, KO-
Topble paboTatoT MO NPUHLKMMY NOMHOIO LMKNA.
CerofHaA Hall 3KCMOpPT - 3TO B OCHOBHOM OpUTii-
HanbHble NpenapaTtsl B cTpaHbl CHI. B ganbHen-
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wem Mbl NAaHNPyeM pacluMpATb reorpaduio 3a
CYeT HOBbIX MPOAYKTOB, MMEIOLLMX 60MbLION
3KCMOPTHbIM MOTeHUMan, B TOM uncie ouoa-
HaNoroB MHCYNMHA, Pa3paboTKON KOTOPbIX Mbl
3aHMMaeMcs.

- B 2017 ropy npopaxa nHcynmHa «lE-
POOAPM» Bbipocna Ha 45%. Tak cunbHO
nporpeccupyer 6onesHb, UM pocT npo-
AaX Ballell NpoAyKUUN CBA3aH C BbiTeC-
HeHVeM UMMOPTHbIX aHaNnoros?

— VIHCynunHbI BXOZAT B NepeyeHb U3HEHHO
HEOOXOAVMBIX U BaXKHEMLUIMX NEKAPCTBEHHDBIX
npenapaTos, yTBePXAeHHbIX MPaBUTENCTBOM.
OHu 3aKkynaloTca 13 CpeacT8 deaepanbHoro v
pervioHanbHoro BI0AXeTOB ANA NbrOTHOTO fle-
KapcTBeHHOro obecneyeHnsa v roCrmuTanbHoOro
cermenTa. ona «[EPODAPM» Ha pblHKe reH-
HO-UHXEHEPHDBIX MHCYNIMHOB YenoBeKa yBeu-
YMBAETCA 3@ CUET NepepacnpeneneHns aonemn
Cpeav Npoun3BoaMTENeN, YUacTBYIOWMX B rOCY-
[APCTBEHHbIX TOPrax.

- B yém BuaunTEe MNCCUI0 KOMMaHUM?

— Mbl pa3pabaTbiBaem TEXHONOMN U NPOW3-
BOAWM Mpenapatbl AnA Toro, utobsl B OyayLiem
NOAN UCMBITbIBANM MeHblle Npobiem Co 3A0-
poBbeM, YTOObI MaLMeHTbl Obinn obecneyeHsb!
KaueCcTBEHHbIMK, 6e30MacHbIMK 1 3dEKTUBHDI-
MV NpenapaTtamm.

- Yro ana Bac KomaHpa? Kak motusmpy-
eTe COTPYAHNKOB Ha AOCTVRKeHMe Lenen?

— BakHO BbIOVIPATL W CTaBUTbL Ha KMloUeBble
no3uuMM NPaBWIbHbIX Ntofeit. PykoBoaCTBO
N COTPYAHVKM LOSMKHBI ObiTb €AMHOMBILLIEH-
HVKaMn. YToObI KOMaHAa Oblna SPGEKTUBHOWM,
HeobX0AVMMO HaxoAUTbCA B eAVHOM UHbOPMa-
LMOHHOM MPOCTPaHCTBE N pa3fensTb oblive
LUeHHOCTN. MOTMBMPOBaTL flydlle BCero cob-
CTBEHHbBIM NMPUMEPOM - OTHOLEHMEM K feny, K
NOAAM M KOMaHe.

- CoBpeMeHHble MPOU3BOACTBA, Hayu-
HO-UCCnepoBaTeNnbCKNe LeHTpbl TpebyioT
onpepeneHHOro ypoBHA KBanudukauumn

KagpoB. Jlerko nu HaliTu COTPYAHUKOB?
Hawm By3bl roToBAT NOAOGHDbIX cneuua-
nucros?

— BbICOKOTEXHONOMMYHYIO OTPaC/b CO3AatoT
BbICOKOKBaNMGMUMPOBaHHbIE Kagpbl. B Poccuy,
n 8 Metepbypre ocobeHHo, chopmrpoBaHa
cunbHan obpasosatenbHan 6asa, Kotopasa Mno-
3BOSIAET MOTOBUTb XOPOLLMX CNELmanicToB. Mol
AKTMBHO COTPYAHWYaEM C OTpacNeBbIMK BYy3a-
MU 1 NPOGUIBHBIMK dakynsTeTamu. Hanpumep,
¢ CankTr-letepbyprckon  Xvmmko-dapmaLes-
Tueckon akagemwer, CM6MY. Moanepxrsaem
0bpasoBaTesibHble, HayuHble, CTUNeHAVanbHble
NPOrpammbl, OPraHM3yem NPaKTUKy 1 CTaxKu-
POBKY Ha Halwwmx obbekTax. Mbl ¢ pagocTbio
Hepem Ha paboTy TanaHTAMBBIX BbIMYCKHUKOB,
y Hac paboTaeT MHOrO MOMOAbIX M Nepcrek-
TVIBHBIX YUYEHbIX, KOTOPbIE UMEIOT BO3MOXHOCTb
Peann3oBbIBaTL CBOM NOTEHLMAN, PeLlas Cox-
Hble 1 MHTEpecHble 3agauu. [1py 3TOM OyeHb
BaXHO, UTO CerofjHaA KBanMOUUMPOBaHHbIe Ka-
Apbl ocTaloTcA B Poccum.

B 31OM rogly Mbl Hayanu paboTaTb CO LUKO-
namu, Tak Kak MpUWAv K Tomy, 4to paboTy ¢
MOOLEXbIO HA0 HAUYMHATL eLLle paHbLUle — He-
00X0AVMMO MpPOoBOAMTL NMpodopUeHTaLmio Ana
LIKOMbHMKOB, PaCcCKa3blBaTb, YEM Mbl 3aHVMa-
emcA, UTobbl YBENMUMBATb MHTEPEC MONOAEXM
K oTpacnu.

- Kakne nnaHbl y Bac Ha 2018 rop?

— [naBHbIM cobbITVEM 2018 roga Ans Hac CTa-
HeT 3anyck 3asofa B CaHkT-leTepbypre. Mep-
Bad ouyepefb MO MPOM3BOACTBY CyOCTaHLMN
ANA OpUrMHanbHbIX NpenapaTtos Obina BBeAeHa
B 3KCMUTyaTaumio B 3Tom rogy. B Hoabpe byay-
LEero rofia Mbl 3anyCTiM IMHNIO NO NPOM3BOL-
CTBY CybCTaHUMM mMHCynuHa. Mocne Bbixopa
3aBOfa Ha NPOEKTHYIO MOLYHOCTb Mbl CMOXEM
npow3soanTb 1000 Kr cy6CTaHUMM MHCYNMHA B
rof, — 370 6orblue, Yem NMOTPEOHOCTL KUTENEN
Poccum B nHcynmHe. CerogHa OHa cocTaBnaeT
okono 800 Kr B rof.
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PHARMACEUTICALS
OF THE NEW GENERATION

nly a few were ready to go forward against unfavorable forecasts that sounded to the
domestic pharmaceutical industry. «The most important thing is to understand that you
are solving significant social problems. Today we are creating modern technologies and
competencies in the field of production and development of medicines in the country,» says Petr
Rodionov, CEO of the pharmaceutical company GEROPHARM. In this interview he spoke about vital

drugs for Russians and trends in the development of the pharmaceutical industry.
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- Mr Rodionov, on November 22 you
won in the nomination «Pharmaceutics»
of the EY competition «Entrepreneur of
the Year». What motivates you to new
achievements?

—The entrepreneurial spirit is the willingness
to take responsibility. Fear binds and hinders
from achieving high results. For the first time
in 2009 when discussions about the growth of
the pharmaceutical industry began, many did
not believe that development was possible.
But those who were not afraid to start and
take risks came forward. Changes were not
smooth sailing, one had to face resistance, seek
arguments, convince. Otherwise, we would not

have been able to create an environment in
which the industry can be developed. A sincere
desire to change also helped us.

- A pharmaceutical cluster was created
in St. Petersburg, in the development
of which the regional government is
interested. The authorities are talking
about this a lot. The view from inside is
interesting. What has changed for the
pharmaceutical companies in this regard?
How do you work in such an association?

— Cluster development is an important
component of the region’s economic growth
in high-tech industries, which gave impetus
to the development of the pharmaceutical

industry. The Petersburg pharmaceutical
cluster is one of the most efficient organizations
in Russia. There is a great concentration of
objects of modern infrastructure. This is due to
location, an attractive investment climate, as
well as a serious medical, chemical, biological
and academic base. All this is the foundation
for strengthening the knowledge-based
pharmaceutical industry.

In 2010 GEROPHARM became one of the
first residents of the pharmaceutical cluster of
St. Petersburg and took an active part in the
developmentofthe conceptofitsdevelopment.
Today there are 2 large infrastructure facilities in
St. Petersburg: a research center in the Special
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GEROPHARM is a national producer of biotechnological preparations that provides drug safety for
Russia. The company is engaged in the full-cycle production of drugs, invests in the technological
development and creation of a modern pharmaceutical infrastructure.

Economic Zone Neudorf and a plant for the
production of substances in the Pushkin
district.

We have always felt the support of the
regional authorities. The city provided us with
a favorable investment conditions for a site
for the construction of the plant. We have
not experienced administrative barriers in
connection with all main communications —
electricity, gas and water supply.

- The company GEROPHARM is on
the market for 16 years. But big stories
have not only a beginning, but a
culmination. How do you assess what has
become a vector of acceleration of your
development?

— Today the pharmaceuticals industry
is a locomotive thanks to the strategy
PHARMA-2020. The balanced policy of the
state outlined clear and understandable
development priorities and formulated the
basic requirements for market players. A
turning point for us was the adoption of
FZ-44 «on public procurement» and FZ-61
«on the circulation of medicines». These
legislative initiatives have made the industry
attractive for investors, because access to the
market is the main guarantee of the return on
investment.

Thanks to this, high-tech production began
to be created in Russia. Public procurement
has become transparent. Today we can
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confidently say that our legislation in the
field of pharmaceuticals is one of the most
progressive in the world. The most modern
approaches were used creating it.

- For so many years of work you have
accumulated great experience both as
a company and as an expert. In your
opinion, what is necessary for the further
development of the industry?

- Why is the state interested in the
development of pharmaceuticals? It is a full-
fledged industry capable of creating high
technologies from scratch, independent of
external sources, working in the interests of
people.

Today it is important to follow the adopted
development vector, which has already
demonstrated its effectiveness. To do this,
it is necessary to develop R&D, to produce
substances, since this will, if necessary,
reproduce the most complex molecules in the
Russian Federation. This is especially important
in the context of a difficult foreign policy
situation and sanctions.

At present, it is necessary to develop those
support measures that have already proved
their effectiveness, but not to abolish them.

-You produce drugs on a full-cycle basis.
A person from the industry understands
everything, but what does this mean for a
simple buyer of medicines?

- The production of drugs on a full-cycle

principle assumes that we produce a substance,
i.e.an active ingredient and the finished dosage
form — solution, suspension, etc.

Often the substance is purchased abroad,
while the production of the finished dosage
form or only the packaging of the preparation
is carried out in Russia. In this case, if the supply
of the imported substance ceases, it will be
difficult to satisfy the existing demand in a short
term. This is unacceptable for life-saving drugs.

That is why it is necessary to create
production that manufactures substances in
Russia. We carry out a full cycle of production
of drugs at the plant in the Moscow region.
The plant was opened in 2013 and today it is
the only full-cycle insulin production in Russia.
Its capacities can provide 30% of the Russia’s
needs for this socially significant drug.

- What is the specialization of drugs you
produce?

- We produce drugs in the field
of  psychoneurology, ophthal-mology,
endocrinology and gynecology.The portfolio
includes original preparations — Cortexin®,
Retinalamin® and Pineamine® genetically
engineered human insulin — Rinsulin® R and
Rinsulin® NPH in various forms of release, as
well as a number of modern generics.

- What drugs are you currently
developing?

—Today we have more than 15 projects under
development. We carry out development in



our own research center in St. Petersburg. We
conduct a full cycle of work — from synthesis
of molecules to the finished dosage form,
including preclinical and clinical studies. We are
mainly focused on the creation of drugs of high
social importance.

Our priority is to develop a portfolio of drugs
for the treatment of diabetes. It is important
that Russia has its own developments in this
field and technological opportunities for
their production. We are actively working on
creating a line of bio-analogs of insulin of
different duration of action. At present, we
have already completed clinical studies of
two drugs. Their production will be launched
at the new plant GEROPHARM in Pushkin after
their registration.

- Any manufacturer is looking for
opportunities to enter new markets.
Do you work for export? And how do
geopolitics and sanctions change the
situation?

- Until recently, we were more focused
on the domestic market. Today, Russian
companies that operate on the principle of a
full cycle have a higher export potential. As of
today our exports are basically original drugs
to the CIS countries. In the future we plan to
expand geography due to new products that
have a great export potential, including bio-
analogs of insulin, which we are developing.

- In 2017 the sales of insulin
GEROPHARM increased by 45%. Is
the disease progressing so much, or
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the growth of your products’ sales is
connected with the displacement of
imported analogues?

- Insulin drugs are on the list of vital
and essential medicines approved by the
government. They are purchased from the
federal and regional budgets for preferential
drug provision and the hospital segment.
The share of GEROPHARM in the market
of genetically engineered human insulin
increases due to the redistribution of shares
among producers participating in state trades.

- What is the mission of the company?

— We develop technologies and produce
drugs to ensure that in the future people
will experience fewer health problems and
to provide patients with quality, safe and
efficient drugs.

- What is the team for you? How do
you motivate employees to achieve their
goals?

- Itis important to choose and appoint the
right people on key positions. The management
and employees should be like minded. For the
team to be effective, it is necessary to be in a
single information space and share common
values. The best method of motivation is your
own example — your attitude to work, people
and the team.

- Modern production and research
centers require a certain level of skills.
Is it easy to find employees? Do our
universities prepare such specialists?

— High skilled personnel create the high-

tech industry. In Russia and in St. Petersburg
in particular, a strong educational base
has been formed, which allows training of
good specialists. We actively cooperate with
industry universities and profile faculties. For
example, with the St. Petersburg Chemical-
Pharmaceutical Academy, St. Petersburg State
University. We support educational, scientific,
scholarship programs, we organize practice
and internship at our facilities. We hire talented
graduates with great pleasure, we have a lot of
young and promising scientists who have the
opportunity to realize their potential, solving
difficult and interesting tasks. Itis very important
that today qualified personnel remain in Russia.

This year we started cooperating with
schools, because we came to the fact that
we need to start working with young people
even earlier — we need to conduct vocational
guidance for schoolchildren, tell them what
we are doing in order to increase the youth's
interest in the industry.

- What are your plans for 2018?

— The main event of 2018 for us will be the
launch of the plant in St. Petersburg. The first
phase of the production of substances for
original products was put into operation this
year. In November next year we will launch a
line for the production of insulin substances.
After the plant reaches its designed capacity,
we will be able to produce 1000 kg of insulin
substance per year — this is more than the
Russian population’s need for insulin. Today it is
about 800 kg per year.

Today GEROPHARM carries out a large-scale investment project for the construction of a plant for the
production of pharmaceutical substances in St. Petersburg. Its capacity will fully meet the need of Russia
for insulin, and also will allow exporting the substance.
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pynna komnanwmit «1- KOHCAJTT LIEHTP» 6bina co3naHa B 2002 roay rpynmnon netepbyprckimx
KOHCaNTUHIOBbIX KOMMaHWM ANA NNLUEH3UPOBAHWA 1 NMPeAOCTaBNeHNA CNeLnann3npoBaHHbIX
OPUANYECKMX, SKOHOMUYECKMX, SKONOTMYECKNX YCIYT CTPOUTENbHBIM OpraHn3aumnam. [lo3gHee
OblNM OTKPbITHI APYrne HanpasneHus. CerofHaA rpynmna KoMnaHum paboTtaeT BO BCEX PervoHax
Poccun. LieHTpanbHble oduckl pacnonaratotca B Mockse 1 CaHKT-[NeTepbypre, a npeacTaBuTeNbCTBa
Mepmun, KazaHu, Yoe, HoBocnbupcke, KpacHoapcke, Omcke,
Yenaburcke, Bonrorpage, Camape, HuxHem Hosropoge v Poctose-Ha-/loHy. Haw cobecegHnk —
reHepanbHbIv AupektTop PoMaH IpullieHKo.

paboTtatoT B EkatepuHbypre,

- PomaH AnekcaHppoBuY, Ballell KOmM-
naHum 15 nert, 4yTo 3a 3TN roabl NPonso-
WNOo, KaK MeHANNCb HanpaB/ieHna pesn-
TenbHoCTUN?

- 3a 3w rogbl OOO lpynna KoMnaHuim «1-M
KOHCANT LEHTP» 3apekomeHfgoBana cebs
Kak HaAeXHbll mapTHep AnA opraHu3auunn
KaK pa3fMuHbIX OTpachen, Tak 1 pavepa oms-
Heca. Halmmmn KnneHTamm cerogHa ABNATCA
KaK KOMMepuecKue, Tak U rocyfapCTBeHHble
opraHmM3auMn, B TOM Uucie U Mmelie B
CBOEM WTaTe HEeobXOoAMMbIX CMEeLuanvcToB.
YunThiBaA BCe CyWlecTBylOLMEe acneKTbl aen-
TeNbHOCTN HALWWX KIMEHTOB, Mbl OKa3blBaem
MM OFPOMHBIVI CMEKTP YCAYr, B TOM uncre U
MO AOrOBOPaM KOMMIEKCHOrO 06CyKMBaHWA.
Ho 0gHO M3 OCHOBHbBIX HAaNPaBNEeHWUI Halewn
PaboTbl CEroAHA COCTOWT B TOM, UTO Mbl MO-
MOraem MHOCTPAHHBIM MPOMBILLINEHHBIM KOM-
MaHMAM BOMTU Ha POCCUMNCKUIA PbIHOK, @ POC-
cncknm - B EBpony. Mol pelaem BONpOCHI,
BO3HMKalOWWMe Y HUX NMPU B3aMMOZENCTBUM C
rOCYAaPCTBEHHbBIMM OpraHamMu.

- N Kakne BONpoCbl BO3HMKAIOT Yalye
Bcero?

- 3T0 W NOMlyYeHUe NULEH3NUM, Y aHTUMO-
HOMOJbHblE CMOPbI, U, KOHEUHO e, BOMPOCH
B3aMMO[ENCTBUA C MUHUCTEPCTBAMU, @ TakKe
C PasfNUHBIMKU  KOHTPOAMPYIOWMMIA  CTPYK-

Typamu, Takmmmn Kak PoctexHaasop, Pocnpu-
poaHaazop, PocnoTpebHaa3op v T.4. lntoc
BaXXHOE HanpasneHue - pecTpyKTypu3auma
XONANHIOB. Heckonbko neT Hasaj Mbl NOAro-
TOBMVW W YCMELIHO OCYLWECTBUAM NMPOEKT KOp-
MOPaTVBHOW PEeCTPyKTypu13aumy paga poc-
CUNCKNX JOYEPHYX OOWECTB OAHOM KPYMNHOM
KOMMaHuy, paboTatollelt B TOMIMBHO-DHEP-
reTMYeCKOM KOMMMeKce. JTO, Noxanymn, OAuH
13 Hambonee MaclITabHbIX NMPOEKTOB, peann-
30BaHHbIX B Poccuiickon Qeaepaumn, Lenbio
KOTOporo 6bino ynpolleHve CTPYKTYpbl ee
floyepHux obulecTs B Poccum 1 npusefeHne
3TOW CTRYKTYPbl B COOTBETCTBME C pa3pabatbl-
Baemon brn3Hec-Moaenbio. K OCHOBHbIM Mpen-
MyLLECTBAM, KOTOPbIX 3Ta KOMMaHWA Jobunacs
B pe3ynbTaTe NPOBEAEHHOW PecTpyKTypw-
3aUMKM, MOXHO OTHECTW yMeHblUeHMe umcna
IOPUANYECKIMX NNLL, COBEPLLEHCTBOBaHME OU3-
HeC-NpPOoLEeCCOB W CHKeHWe nzaepsKek. Nntoc
- NOBbILLIEHME MNPO3PAYHOCTM C Liefblo COBEP-
WEHCTBOBAHMA CTaHAAPTOB KOPMOPaTMBHOMO
ynpasneHus, cofencrsme GOPMUPOBaAHMIO
Honee ueTKoOM ynpasneHuYeckol nHdopmaLmm
B Lenax onTvmu3aummM npouecca NpUHATUSA
pelleHnin 1 obecnevyeHne CNpaBeaMBoro U
NpOo3payHoOro Noaxoaa Ko BCem akLMoHepam.

[lo pecTpykTypu3aumv B COCTaB XONAMH-
ra Bxoauno okofio 600 KomnaHwi. Takas

CNOXHaA CTPYKTypa MosABMAach B pe3ynbra-
Te 00befMHeHWA HeCKOMbKMX POCCUIACKMX
KOMMaHWUM 1 POCCUMCKNX aKTUBOB KOMMaHMK
3apybexkHolt. PecTpyKTypu3auma npuvsena K
TOMY, YTO CTPYKTYypa HOBOIO XO/AWHra cTana
6onee 3GdeKTMBHONM, a MeXaHM3M MPUHATUA
YNpPaBneHuYecKkrx peweHn ynpoctunca. lpwm
3TOM BCE MVHOPUTAPHbBIE aKLYOHEPbI MOyYm-
S BO3MOXHOCTb Y4acTBOBaTb B pe3ynbTaTax
yCnelwHow JeATeNbHOCTY KOMMaHUM Ha cnpa-
BeMBOW OCHOBE.

- CyaA no Bcemy, Bbl peLunnu He Hasbl-
BaTb KOHKPETHbIN XONANHIr?

- [la, HecmMoTpA Ha TO, UTO BCE 3TO yxe [aB-
HO noTepsAno rpnd KoHGUaAEHUMaNbHOCTY, 6e3
COrNacyA KveHTa Mbl €ro UMA HUKOTAa He 03-
ByUMBaeM 1 He nybnmkyem.

- N Bcé-Takm MOXHO NN pacckasaTb
nogpo6Hee, Kak NPOUCXOAUT MpoLecc
Takon pectpyktypusauun? Kakosbl oc-
HOBHbIe Npoueaypbl 1 3Tanbi?

- CHauana coBeTbl AMPEKTOPOB, BCEX BXOAA-
WX B XONAMHT, NPUHUMALOT peLleHrie O Co3bl-
Be BHeouepeHbIX 00LLMX CObpaHNii akLMOHe-
pos (BOCA). Ina onobpeHns peopraHmsaLmm
HeobxoaMMO, YTOObI 33 pPeopraH13aLmMio NPo-
ronocoBano abcontoTHoe 6oNbWNMHCTBO (75%)
NPUCYTCTBYIOLWMX Ha COBPaHKAX akLMOHepPOB
Kaxkaom 13 Hux. Ecnn peweHna o peopraHu-
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3aUMn YTBEPKAAETCA, akUMK, NpUHaaNexalme
aKLMOHePam, NPOrofoCOBABLLIMM 3a NpUcoean-
HEeHWe, KOHBEPTUPYIOTCA B aKLMW XONANHIE; NpW
3TOM Y aKLYIOHePOB, NMPOroNoCOBaBLUMX NMPOTNB
npucoeamHeHVA NMOO He MPUHUMABLLMX Yua-
CTUA B rONIOCOBaAHMYM, OCTaeTCA MpaBo MoTpe-
60BaTb OT OOLWECTB, B KOTOPbLIX OHW ABAAKOTCA
aKLUVMOHepamK, BblKyma NpuHaaNexaLmx UM ak-
umi. Cnepyiolwmin 3Tan NPorpamMmmbl PECTPYKTY-
pv3aLmM NpeaycMaTpyBaeT NPUCoeaMHeHMe K
XONAMHIY KPYMHbIX MPOW3BOACTBEHHBIX AoYep-
HVIX NPeANPUATAN.

- Pa3 yX peub 3aluna o BbiKyne - Kak
onpegenanucb Ko3pPuLUmneHTbl KOHBepTa-
LMW akumii 1 LeHa nx Bbikyna?

- KoadpduimeHTbl KoHBEpTaLUMM W LEHbI Bbl-
Kymna akumMn KOMMaHW, BXOAVBLUMX B XONAWIHT,
6o onpeneneHbl COBETaMM AMPEKTOPOB Ka-
XOOW M3 HUX C yuyeToM pafa $akTopos, B TOM
yncne Ha OCHOBaHWM OTYETOB, MpencTaBneH-
HbIX HEe3aBMCKIMbIM OLEHLMKOM. B Halwem ciy-
yae 370 6bina komnaHuAa Deloitte. HesaBrcrman
OLieHKa bblna NpoBeeHa o0 B COOTBETCTBUN C
TpeboBaHWAMM AENCTBYIOLLErO POCCUIACKOTO 3a-
KoHofaTenbCTea. Kpome Toro, no GprHaHCOBbIM
BOMpOCaM PecTpyKTypu3aumn, v B TOM uncie
Mo BOMPOCam OLEHKM, BbinonHeHHoW Deloitte,
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COBET AMPEKTOPOB XONAVHIA B KauecTBe Mex-
[lyHapoAHOro  GUHAHCOBOrO COBETHMKA KOH-
CynbTUpOBana eLé 1 komnaHua Morgan Stanley,
KOTOpas MOATBEpAMNa, YTO METOAVIKM, MpuMe-
HeHHble Deloitte NpW BbINOAHEHNW He3aBWCK-
MOV OLIeHKM, COOTBETCTBYIOT MeMAyHapOAHbIM
CTaHaapTam. To ecTb Ana paboTbl Haj CBOVMY
npoeKTaMu Mbl MPUBIEKAEM, B TOM UYMCTE, U Be-
LYLLX MUPOBbIX HE33BMCUMbIX KOHCYNETAHTOB.

- Cornacutecnb, uTo niobasa pepopma, pe-
opraHusauvs, pecTpyKTypusauusa nepepj
eé Havanom obGpactaer nyralWMMKN Cy-
Xamu...

- 3aa4a Haller KOMNaH1mM COCTOUT, B TOM YNC-
e, i B TOM, UTODbI 3TOT NPOLECC ObiN Mpo3padeH
[NA BCEX Ha MPOTAXKEHMMN BCEX 3TANOB PeCcTpyK-
Typusaumm. C Aathl pacCbikin yBeAOMAEHN O
BHeOUEepeAHbIX CODPaHMAX aKLUMOHepbl Moy-
YaloT AOCTYN K OTYETY MO pe3ysbTaTaM OLeHKM
1 K JOrOBOPaM O MPUCOeAMHEHMI COOTBETCTBY-
IOLMX KOMMAHWM, a TakKe K UHBIM AOKYMEHTaM
cornacHo 3akoHy PO «O6 akumoHepHbIx obte-
CTBax».

- EaBa nn He 6onbLue Bcero npu nio6on
pecTpyKTypusaLumn coTpyAHNKOB BOJIHYeT,
He nogpasymeBaeT Nl OHa COKpalleHue
nepcoHana?

- Bce 3T m3meHeHmna 3aTparvsatoT 00bly-
HO NWLLb IOPUAMYECKME NULA U COKPALLEHMA
nepcoHana He npefycMaTprBaloT, TO eCTb
KaKUX-MOO CyLleCTBeHHbIX M3MEHEHWN B KO-
nnyecTBe COTPYAHMKOB B pe3ynbTaTe npose-
AeHVA pecTpyKTypu3aLmm obbluHO He nponc-
XOAWT.

- To ecTb — «BCEé K nyuwiemy»?

- Mbl cuntaem, uto peanmsauma paspabatbl-
BaeMoW HaMK NMPOrpammbl PECTPYKTYpPM3aLMK
ABnAeTcA GyHAaMEHTaNbHBIM LIArom K AoCTi-
KeHWIo COOPMYNIMPOBAHHONM HamMW Lienn: uto-
Obl HaWW KAMEHTbI CMOMNW CTaTb KOMMaHuew
MMPOBOrO YPOBHA MyTeM COBEpPLIEHCTBOBA-
HVA MEeTOAOB PaboTbl N BHeLPEHWA BbICOKMX
CTaHAAPTOB KOPMOPATUBHOMO  YMpaBneHus.
Mporpamma paspabaTbiBaeTca CambiM  TLia-
TenbHbIM 06Pa3oM BO B3aMMOAENCTBIN C de-
AepasnbHbIMU 1 PErMOHANbHBIMK OpraHamm ro-
CyAapCTBEHHOW BNACTY, a Takxe C 3KCnepTamu
B 00NacT1 NpPaBa, HaNoroobnoXeHUa U GUHaH-
CoB. Mbl METOAMYHO MOAXOAMM K MPopaboTke
NporpamMmbl, HalleneHHOW Ha Co3faHue Xu3-
HeCnoCcobHOW CTPYKTYpbl, C Tem, UTOObI BCeM
akuMoHepam 6bina NpeAocTaBneHa BO3MOX-
HOCTb pa3fennTb byayLive ycrexu.
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he group of companies 1st CONSULT CENTER was established in 2002 by a group
of St. Petersburg consulting companies for licensing and providing specialized
legal, economic, environmental services to construction organizations. Later, other
directions were opened. Today the group of companies operates in all regions of
Russia. Headquarters are located in Moscow and St. Petersburg, and offices operate in
the cities of Ekaterinburg, Perm, Kazan, Ufa, Novosibirsk, Krasnoyarsk, Omsk, Chelyabinsk,
Volgograd, Samara, Nizhny Novgorod and Rostov-on-Don. Our interlocutor is General

Director Roman Grishchenko.

- Mr Grishchenko, your company is 15
years old, what has happened over the
years, how have the lines of business
changed?

— Over the years, LLC Group of Companies
Tst CONSULT CENTER has established itself
as a reliable partner for organizations of
various industries and size. Today our clients
are both commercial and government
organizations, including those who have
the necessary specialists in their staff. Taking
into account all the existing aspects of our
clients’ activities, we provide them with a
wide range of services, including under
comprehensive service agreements. But one
of our main activities is the help to foreign
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industrial companies in entering the Russian
market, and to Russian — European. We solve
the problems arising in their interaction
with government bodies.

- And what questions arise most
often?

— These issues include obtaining licenses,
antimonopoly  disputes, and, of course,
interaction with ministries,as well as with various
controlling structures such as Rostekhnadzor,
Rosprirodnadzor, Rospotrebnadzor, etc. Plus, an
important direction is restructuring of holdings.
Severalyearsagowe prepared and successfully
implemented a corporate restructuring
project for a number of Russian subsidiaries
of one large company operating in the fuel

and energy sector. This is perhaps one of the
most ambitious projects implemented in the
Russian Federation, which goal was to simplify
the structure of its subsidiaries in Russia and
bring this structure in line with the developed
business model. As a result of restructuring
this company achieved several advantages,
which include reduction of the number
of legal entities, improvement of business
processes and reduction of costs. Moreover,
it increased transparency and improved
corporate governance standards, promoted
the formation of more precise management
information, which optimized the decision-
making process and - ensured a fair and
transparent approach to all shareholders.



Before  restructuring  the  holding
included about 600 companies. Such a
complex structure emerged as a result of
the merger of several Russian companies
and the Russian assets of the foreign
company. Restructuring resulted in the
higher efficiency of the new structure of
the holding, also the mechanism for making
managerial decisions was simplified. At the
same time, all minority shareholders got an
opportunity to participate in the results of
the company’s successful operations on fair
terms.

- Apparently, you decided not to
name a particular holding?

- Yes, despite the fact that all this has
long lost the confidentiality mark, we
never pronounce client’s name or publish it
without its consent.

- And yet, is it possible to describe in
more detail, how is the process of such
restructuring going on? What are the
main procedures and stages?

- First, the boards of directors of all
members of the holding make a decision to
convene extraordinary general shareholders’
meetings (EGSM). To approve reorganization
it is necessary that an absolute majority
(75%) of those present at each shareholders’
meeting vote for reorganization. If a

resolution on reorganization is approved,
shares owned by shareholders who voted
for accession are converted into shares of
the holding; while shareholders who voted
against joining or did not participate in
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voting remain the right to demand from the
companies in which they are shareholders
to buy out their shares. The next stage of
the restructuring program envisages the
inclusion of large production subsidiaries in
the holding.

- Since we are talking about
redemption, how were the coefficients
of conversion of shares and the price of
their redemption determined?

— The conversion ratios and the buyout
prices of the companies’ shares that were
part of the holding were determined by the
boards of directors of each of them taking
into account a number of factors, including
reports submitted by an independent
appraiser. In our case it was Deloitte.
Independent evaluation was carried out by
it in accordance with the requirements of
the current Russian legislation. In addition,
Morgan Stanley advised the board of
directors of the holding as an international
financial adviser on financial issues of the
restructuring, including on the assessment
carried out by Deloitte, which confirmed
that the methods applied by Deloitte
comply with international standards. That
is, in our work we involve, among other
things, the world’s leading independent
consultants.

- Can you agree that any reform,
reorganization, restructuring become
surrounded by frightening rumors
before it starts...

— The task of our company is, among

other things, to ensure that this process is
transparent for everyone during all stages
of restructuring. From the date of dispatch
of notices about extraordinary meetings,
shareholders receive access to the report
based on the results of the evaluation and
to agreements on the merger of relevant
companies, as well as to other documents
under the law of the Russian Federation «On
Joint Stock Companies.

- During any restructuring almost
all employees bother: does it imply a
reduction in staff?

— All these changes usually affect only
legal entities and do not provide staff
reductions, that is, there are usually no
significant changes in the number of
employees as a result of restructuring.

- Is that - «All for the better»?

- We believe that the implementation
of the restructuring program that we are
developing is a fundamental step towards
achieving our stated goal: that our clients
can become a world-class company
by improving working methods and
introducing high standards of corporate
governance. The program is developed in
the most careful way in cooperation with
federal and regional public authorities,
as well as with experts in the field of law,
taxation and finance. We methodically
approach the development of a program
aimed at creating a viable structure so
that all shareholders can be given the
opportunity to share future successes.
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CBOW BU3HEC

NOCTYMNHO, KAYECTBEHHO,
PAOOM C KPEMJIEM

«4YTO0 MOXeT ObiTb nyulle «capadaHHOro paamo»? [pocTo OHO y Hac oundpoBaHHOE», -
PACCKa3blBaeT reHepasnbHbli AMPEKTOP KAMHWKKM CToMatonorns no pexkomeHaaumn «CTonuua»
KaHOMOAT Hayk 1 Bpad-ctomatonor Mapyouan EraHa BupagmesHa. «Ctomatonorusa - 310 paboTta
[BOVX: Bpaya W MaumeHTa. Y Bpaya Lieflb - He HaBpeam 1 NoMoru. Y naumeHTa 3aAada - BbINOAHUTb
Ha3HaYeHUA 1 peKoMeHAaLun [OKTOpa», - AOMOAHAET eé crneumanuct B obnacti opToneamu,
XMpypri n umnnantonorin Mapydnan Angpen ®eogoposuy. OH OTBeYaeT 3a neyebHylo YacTb
W ABNAETCA rnaBBpayoM KInHuUKKM. Oba faHTUCTa akTMBHO MPaKTUKYIOT. BMecTe OHW pacckaszanu
xypHany«Russian Business Guide» 0 JOCTYNHOCT/ CTOMATONOMMYEeCKON MOMOLLM MeXAYHaPOAHOrO
YPOBHA 1 APYrMX TOHKOCTAX N0O1MOro gena.

- CromaTtonorn4yecknx KANHUK MHOro,
KOHKypeHuua Gonbuwasa. Yto otnuuaer
Bac OT APYrnx aHaNorn4yHbIX Npeanoxe-
Hun?

Erana BupagueBHa: - B ctomatonorim gen-
CTBUTENBHO MAOTHAA KOHKYPEHUMA. KIVHWKK
TPATAT MHOTOMWITIMOHHbIE OIOIPKETBI Ha peKsa-
My. DTO OM1auMBaEeT MaLUMeHT, MPU 3TOM Ypo-
BeHb YC/Iyr MOPON OCTaBNAET XenaTb JlyyLlero.
3a NadoCoM YacTo CTOUT MOJSIOAON 1 HeomMbIT-
HbI NepCoHan, HeCnaxeHHad KomMaHaa, He OT-
TOUeHHble OMbITOM CTaHAAPTbI OOCYKMUBAHMA.
Mbl nHBecTrpyem 8 cepsuc. [Nostomy 80% na-
LIMEHTOB HaC PEKOMEHLYIOT CBOMM 3HAKOMbIM
N POACTBEHHMKAM. DTO Hala rNaBHas peknama.

BTopow BaxHbIM ANA HAC MOMEHT — Mbl Npef-
flaraem KauyeCTBEHHYK CTOMATONOINIO MEXAy-
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HaPOAHOTO YPOBHA Ha YCNOBUAX, AOCTYMHbIX
Kaxaomy. bnarogaps perynapHOMy MOHUTOPUH-
y LUeH M MOCTOAHHBIM 3aKynkam, Ham yaaeTca
YOEPKKMBaTb LIeHOBYI0 NonnTHKy ¢ 2014 roga.

Bornbluyto ponb UrpaeT KpyrnocyTouHbIn pe-
MM paboTbl. 3ybHana 6orb He BblbupaeT yaobHoe
BpeMms, OHa MOXeT HaCTUTHYTb B JIIOO0N MOMEHT,
1 4aCTO 3TO MPOUCXOAUT MMEHHO HOUbIO.

Kpome npoyero, Mbl MOMOTaem 3a KOPOTKMIA
CPOK MPOBECTM 3CTETUUECKYIO pecTaBpaLmio v
nonpasuTe AedeKT 3ybHOoro paga. ITO BaKHO,
Korfa npefacTouT 3HauvMMoe COObITVE XKI3HK, a
BpemeHu B obpe3. Hanpumep, nepen cBaabbom
WK 100KNeem.

Y1OObI SKOHOMUTH BPEMSA MALMEHTOB, Mbl Cle-
nanu  npouecc 0bCAYKMBAHNA  MaKCVIMabHO
ObICTPbIM. [In8 3TOro oAHOBPeMeHHO paboTatoT

11Ba agMMH1CTpaTopa. Mpouecc 3anonHeHus ao-
KYMEHTOB MVUHVIMU3MPOBAH.

- KTo yaiye Bcero K Bam o6paliaerca?

- Hawww nauyeHTbl — ntoam 13 pa3Hbix chep. K
Ham obpalLaloTcA G13HEeCMEHbI, TON-MEeHEIKePbI,
nioax, 3aHMMatoLmeca NybrIMyHBIMA BbICTyMe-
HUAMN. Mbl Momoraem BbICTPO NMPUBECTY YAbIOKY
B WeanbHOe COCTOAHME Mepeq BaxXHOW BCTpe-
yen Unu KoHbepeHLren.

i nioan NprXoAAT CEMbAMM, Mbl MpeayCcMo-
Tpenu cneupanbHble CKWAKA M NOAKMIOUNIN
nporpammy noansHocT Uds Game v cepBmc-Ka-
wbek.

YacTo obpalliatoTca MHOCTPaHHbIe FOCTL U, He-
CMOTPA Ha BbICOKMe TpeboBaHs, BCeraa A0BOSb-
Hbl pe3ysbTaToM.

- 3a 6peHgom, KpacuBbIM NOMeLLeHNEM 1



Bcepoccutickuii peiimune npoeooum uzoanue «Kon
Knunuxa Cmomamonoaus no pexomenoayuu « Cmonuyay exce2co0Ho npurnumaem yuacmue. Oyenusaemcs
000py008aHuUe, CepBUC, KAUeCmB0 YCye. Yuumvleaomes oms3vl8bl, UX KOIUYECTHBO, CKOIbKO U3 HUX
OMPUYAMENBHBIX U MHO20 OpY2UXx noxkasamernetl, KOmopuvlie pacnpeoensiomcs no WKaie paHiCupo8aHusl.

Aoporum o6opysioBaHNEM BCé paBHO CTOUT
yenoBeK. Baluu foKTOpa — KTO OHU, C KAKUM
6araxom onbita? [Ae yunnucb v noBbiLaoT
nu kBanuduKauuio?

EraHa BupagueBHa: - [loktopa oby4anuce 8
EBpone, HO B kauecTse 6a3bl MMeloT POCCUNCKYIO
wkony. VIMeHHO OTeuecTBeHHOe Obpa3oBaHVe
[aéT BCeCTOPOHHee BuaeHve. B EBpone rotosAT
y3KONPODUABHBIX CreLmanicToB. Halwm ctoma-
TONOrN OOBEAVHWIN 3TW 3HAHWA, UMEHHO TaKoM
noaxof obecrneunBaeT He NPOCTO Pe3ynbTar, a
JONrOCPOYHBIN pe3ynbTat. MogobpaTs NeveHvie
MPamMOTHO, NOAONTU K Npobneme MHAMBMAYaNb-
HO — 3TO Halla 3adaya.

Kpome  mpodeccroHanbHbX — 3aciyr U
OnblITa AAHTUCT JOMKeH 061afaTh IMUHBIMM Kade-
CTBaMK, OTHOCUTLCA K MaLmeHTy € AyLon. MoxHO
[EelACTBOBaTb MO TEXHOSMOTMM, HO OCTaTbCA B CTO-
POHe OT NPobeMbl. A MOXHO NeunTb Npodeccu-
OHafbHO U C MICKPEHHEN 3a60TO.

- Cepbe3Has npo6nema - KOHTpa¢aKT-
Hble npenapaTbl. A Kakue npenapatbl Bbl
npumeHseTe? ECTb In KOHTPONb NOCTaBOK?

Angpeinn ®eogopoBuy: - [lelicTBUTENBHO,
eCTb Takas Npobnema, 1 He Byay CKpbIBaTb - Mbl
C 3TUM CTaNKMBaNKCb. Y Hac B NpaKTuKe Obln Cily-
yal, Kora HeydauHo npuobpenn aHecTesuio.
Crenanu naumeHTy YKON, @ OH CKasar, YTo He JyB-
cTByeT obesbonmatowmii sdpdekt. Okazanocs,
yTo Npenapat He paboTaeT. CNacno To, UTo Y Hac
60nbLLIOK apceHan MeavKameHTOB. Mbl MrHOBeH-
HO OTpearvpoBant 1 aHHyIMPOBaNM BCIO Map-
TMio.

B KnuHvKe Gonee 5 npoBepeHHbIX npena-
paToB ANA aHecTe3wn: CTaHAapTHas, AnAa Oe-
pemeHHbIX, ANA AeTer, AnA MoAen C CaxapHbIM
AvabeToM 1 MOBbILEHHBIM AaBeHVeM. 3aKyna-
eM Ha TpK MecaLa, Y4Tobbl He ObINo Nepeboes ¢

noCTaBKamK, Hanpumep, 13-3a CaHkuui. M 31o
NpoBepeHHble MMMOPTHbIe NekapcTa. Mbl He
PYICKYeM 3[40POBbeM MALMEHTOB W HUKOrAa He
nprobpeTaem HOBble COCTaBbl, y KOTOPbIX HEW3-
BeCTeH OTAaNEHHbIN pe3ynbrat.

- Kakne umeHHo ycnyru Bbl OKa3biBae-
Te? C KaKumMn npo6aemamu K Bam MOXXHO
o6parutbca?

Anpgpeinn ®eopopoBuu: - KivHuka pa-
6oTaeT 6onee 10 net. Mbl NO3TanHO BBOAWUMN
pasHble y3KonpoduabHble HanpasneHva. Ha
CerofHAWHNA AeHb eCTb BCe ChneumnanucTb
AnA Toro, utobbl pelwnTsb Niobyto CToMaTonoru-
yeckyto Npobnemy: Tepanus, NPOTe3NPOBaHKE,
MNMMNAHTaLMA, JEeTCKanA CTOMATONOrS, neveHue
HepemeHHbIx. Co3aaHbl YCoBWA ANA Noaen C
OrpaHMYeHHBIMI BO3MOXKHOCTAMM. Hanpumep,
K Ham 0bpaLLaloTcA NaumeHTbl, CTpagalolwme ay-
T3MOM. YacTO OHWM He MNOHMMAIOT, YTO C HUMM
MPOVCXOAWT, HE pearvpyioT Ha ronoc, byab To
B3POCAbIA MW AETCKUMA BO3PACT. Thl OKa3blBa-
ellb emy MOMOLLb, HO OH MOXET BOCMPUHATbL
370 KaK OMACHOCTb. DTW MaLMeHTbl HyK4atoTcA
B 0COOOM nogxofe 1 bonee BHUMATENbHOM OT-
HoLeHuKW. bes cnelranbHOM NOArOTOBKM ObbIY-
HbIl BpaY He CNpaBUTCA.

- CynTaeTca, YTO 4YacTHas CTOMATOJNO-
rma - 3To Aoporoe yAoBOAbCTBME. ITO
AencreutenbHo Tak? Kak cpgenatb cBom
Bbl6GOp?

EraHa BupaamesHa: - CywectsyeT Hejoporas,
roCypapcTBeHHasn, YacTtHaa 1 BUT-ctomatono-
rma. Ho B ntobom 13 3TUX BUAOB CTOMATONOM N
MOXHO MOMNacTb B rpynny pucka. Cenyac Bax-
Hee MATV Ha CNeumanucTa, HeXenun Ha pac-
KpydeHHble BpeHabl UK BbICOKME LieHbl. Mbl
BbIHEC/IM B Ha3BaHMe cnoBo «CTomMaTonorna no
pekoMeHAaLMM», NOTOMY UTO yOOKO B 3TOM

CBOW BUN3HEC

MEPCAHM)) COBMECMHO CO CNMOMAMOI0cUHECKUM NOPpmMAailom.

ybexnaeHbl. K Ham vayT UMeHHO Ha cneumanu-
cTa. LleHa Bonpoca oTxoamnT Ha BTOPOW MnaH,
Korda nonafaelllb B HaAEXHble pyKu.

- Bbl pa6ortaete 13 net. KakoB Baw pe-
uenT ycnexa?

AHppeii ®eopopoBuy: - Ha nepsbix Nopax
HeccnopHbIM MIlocoM ObI1o  yaobHoe  pacho-
noxeHve. Mbl HaxoamMmca pagomM ¢ MeTpo, B 10
MUHyTax xofbbbl oT Kpemna. K Ham obpallannce
1 0BPaLLAIOTCA MHOMO MHOCTPaHHbIX TYPUCTOB,
KOTOPbIM CPOYHO HYHO PELUUTL CTOMATONOT M-
yeckyto npobnemy.

Ho B panbHelwem Knoyesyio ponb Chirpant
HalLv Apyrvie CUsbHble CTOPOHbI: KOMaHAa eaw-
HOMBILLNEHHIKOB, 1OOPOCOBECTHAA PaboTa, A0-
BOfbHble 1 brarofapHble NauWeHTsl. Bcero nuiwb
20% ntofien K Ham NPUXOAAT U3 UHTEPHETa UK
C ynuupl.

Jlioan MLy T KauecTBEHHYIO CTOMATOMNOM MO, 06-
PaLAOT BHYMAHWE Ha PENTUHIM 1 OT3bIBbl. Mbl
3aHANM 4-e MecTo B 2017 rogy BO BCEPOCCUNCKOM
pentuHre. OaHa 13 KIMEeHTOK OLEHMNA TO, YTO Mbl
He yaanaem oTpyUaTeNbHble OT3bIBbl, @ Npopaba-
TbIBAEM MX. ITO HaLlia MPMHLMAMANbHAA MO3MLNA.
BbiBaeT, UTo MauUMeHT BOCTPUHMMAET WHOOP-
MaLMIO HEMHOTO B PYroM CMbICie, HEXenw Mol
XOTenm ckasatb. V1 Korga passépHyTo 0ObACHA-
ellb 1 MoKasbiBaellb NpUMepsbl, HejopasymeHmne
HuBenupyeTtca. VICKPeHHOCTb, OTKPBITOCTb,
Ténnaa atMochepa — TakK HaC XapaKTepusy-
I0T MOCTOAHHbIE MaLMeHTbl, KOTopble C HamMw
MHOrO f1eT. Ham 4acTo roBOpAT, UTO UyBCTBYIOT
cebq Kak Joma. YCnbllaTh Takoe 0 CTOMaToso-
TW — AOPOroro CTOUT.

- Bbl neunTe MHOCTPaHHbIX rpaXAaH.
YTo MOXeT npuBnevYb MNHOCTPaHLUEB B
Bawy KANHUKY? U HacKONbKO KOHKY-
PEHTHbI Ballu YCNyru € TeMu ycnyramu, K
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KOTOPbIM NMPUBbIKAN, Hanpumep, eBpo-
nenybl y ce6a goma?

EraHa BunpgapgmeBHa: - BblCOKOKOHKYpEHT-
HaA cTomaTonoruyeckas cpefa Hac 06s3biBa-
eT OblTb B TOHyCe BO 6naro naumeHTos. Hawm
CneuvanucTsl MoryT Aatb Gopy 3apyOerkHbIM
CTOMATOfOraMm, ¥ 3TO MPU3HAKT MHOCTPaHHbIe
Konnern. A HeAaBHO BepHynacb nocne 2-mMe-
CAYHOrO ObyUeHWA B AHINM 1 3Hato, O YEM ro-
BOPI0. Hallla KomMaH[a MHOTO 3aH1MMaeTCs Camo-
Pa3BUTUEM B MPOdeCCm, 3TO JAaET CBOM NNOAbI.

A Takxe B EBpone cTomaTonormyeckoe neve-
HWe CTOUT HeconocTaBmnMo Aoporo. Tem Gonee
YTO KauyecTBO MpeanaraemblX Hamu yCayr He
YCTyMnaeT, a rae-To faxe NPeBOCXOAMT. Y Hac
paboTaloT CrneunanncTel, KaHAMaaTel Hayk K
[oUEeHTbI. Bce roBOPAT Ha aHMMNIMCKOM A3blKe, 1
3TO YNpOoLLaeT KOMMYHUKaLMIO.

- Bawm nauveHTbl - B TOM Yucne getu.
Kak peliaetcs Bonpoc ¢ 60A3HbI0 6enbix
xanatoB?

AHnpein Geonoposny: - Y AeTein CunbHo pas-
BMTa CMCTEMa CaMO3alUMTBI, KO BCEMY HEW3BECT-
HOMY OHWM OTHOCATCA C HACTOPOXEHHOCTBIO.
Mocne Toro, kak Bpay YCTaHOBWI MONOXMUTESNb-
HbIli KOHTaKT, fokTop Mapydunawn E.B. pykosoa-
CTBYETCA METOAMKOW «pacCKasblBal, MOKasbian
1 TOMIbKO NOTOM J1eum».

ApKaA CTOMATONOrMyeckan ycraHoBka «Cn-
POHa» CHabXeHa MOHUTOPOM A1 MPOCMOTPOB
MyNETOUIBMOB BO BpemaA fledeHus. TonbKo Y
Hac ManeHbKMM MaumMeHTam MoKasblBaloT 0by-
yatowme 1 npodunakTmyeckre MynbTOUIbMbI:
«[loktop 3adAuy, «JlereHaa o 3y6HOM Kopornes-
CTBe» 1 MHOTVe ApYyrie No3HaBaTeNbHO-Pa3sy-
BatoLLMe BraeomMaTepmanbi.

Ml Mcnonb3yem Tonbko 6e3onacHble 1 bes-
60ne3HeHHble METOAbI AVArHOCTUKM U NeYeHKna
Kapweca, 3aboneBaHnA AeceH, Cm3ncTon obo-
NOYKM NONOCTM PTa y AETEN ¥ MOAPOCTKOB.

Bpaum Halwen KNMHWKK exerogqHo NpoBoAAT
B IOLWIKOMbHbIX 1 HauanbHbIX 06pa3oBaTeNnbHbIX
LieHTPax JeKUMM: O KapWO3HbIX MOHCTpaX, O
NPaBWAbHOM MUTAHUK, O TOM, KaK HyHO uu-
CTUTb 3yObl. bnarogapa 3ToMy OHV MMEIOT OnbIT
o0UEeHMA C pa3HbIMY BO3PACTHBIMM Fpynnamu
feten. [JunnommpoBaHHbIe BPayn-CTOMATONO-
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28 TbICAY NPAaBUIbHO NOCTABMIEHHbI

r

X ONarHo308

IV 1 NMCUXONOTN HaxXOAAT OOWMIA A3bIK 1 MOMO-
raloT Marblliam NoYyBCTBOBaTh Cebn B be3omnac-
HOCTW 1 AOBEPUTLCA.

- Mornu 6b1 Bbl nogpo6Hee pacckasaTb
o nporpamme nosanbHoctu Uds Game n
cepBuce «K3W6eK». B 4yém Bbiroaa nauu-
eHTOB?

Angpenn ®eogopoBuy: - B Hallel KNnHVKe
Mbl Mcnonb3yem cuctemy Uds Game — 370 Mex-
JyHapoaHasa nporpaMmva noanbHocTv. bonee 3
ThICAY KOMMaHWI 33 PyOEXoM MCMOoNb3yioT eé.
OHa No3BonsieT S3KOHOMUTL NaumeHTam 4o 30%
CpefcTB Ha CTomMaTosorMyeckyto nomotlls. Ha
KapTy BO3BpaLlaeTcA CyMMa 3a TO, UTO Hac Mo-
peKkoMeH0BaNM. PaHbLLe Mbl He MOHWUMAaNK, Kak
OTCNeAnTb, KTO KOro pekomeHgoBan. He mor-
v nobnarofapuTb HalWX NauMeHToB. Tenepb
cncTeMa oundpoBaHa, Mbl BUAVIM 3Ty MHOOP-
Maumio. «Kawbak» — 3To onepauma Bo3spaTa
CPefCcTB Ha CYET KAMEHTA MO HaKOMUTENbHOW
cncTeme.

- Cromatonor - 3To npodeccns unv npu-
3BaHue? Kak Bbl npuwnn B npodeccunio?
Y10 HaTONKHY/NIO Ha MbIC/Ib OTKPbITb YacT-
HYI0 KNINHNKY?

EraHa BugagueBHa: - bbuitb Bpayom — 310
npu3BaHve. Yenosek NpuxoanT K Ham € 60MbIO.
OHa NOpTUT KaueCTBO XM3HW, MEHAET HaCTPO-
eHKe. KBanmduuMpoBaHHbIN JOKTOP 3HAEeT, Kak
[efiCTBOBaTb, Kak NoAaobpaTb aHecTesnio, Kak
CHATb CTpecc. [Mocne Takoro neyeHnsa NaumeHTy
CTaHOBWTCA XOPOLLIO.

B petctBe A 3aBopoeHHO Habnogana 3a
[OKTOPOM, KOTopas fleurna MHe 3y6bl, U meyTa-
na 6bITb Ha HeE NOXOXeEN. A faxke He NpeacTaB-
N910, Kem bObl elwé Morna ObiTb, eCN He CTOMa-
TOSIOrOM.

lMouemy Mbl PELIVAM OTKPBITb KIWHUKY - Ha
CerofHAWHMN AeHb KauyecTBeHHaa MeauuvHa
He MOXeT ObiTb becnnatHom. HykHbl xopolve
PacxofHble MaTepuantl, TEXHONOrMUYHoe 0bo-
pyfoBaHue, HeobxofamMma [OCTOMHAA MOTMBaA-
UMA  BbICOKOKBANMPUUMPOBAHHbLIX Creumani-
CTOB. DTO CTOWT AeHer. [locne nHCTUTYyTa Bpay
[OIKeH HempepbiBHO YUWTbCA 1 MHOTO Mpak-
TvKoBaTb. OBpalLanCh B SNTHYIO AOPOTYIO CTO-
MaTONOMNIO, NIOAM MOPOW CTaKMBAOTCA C NMPO-

Hnemamn. Y AOKTOpa B NpemMmanbHOM KNMHMKe
He TaK MHOTO MPaKTUKM — Mapy MauueHToB B
AeHb. B amoxy ObICTPbIX NepemeH Kaxabli AeHb
UTO-TO MeHAeTCA, NMOABNAIOTCA HOBble METOAM-
Kn. Mbl yCTaHOBMAM ONTVIMasbHble LeHbl 1 MpK
STOM MOXeMm BCE 3TO pean3oBblBaTh. Hawm
AOKTOPa MHOTO NPaKTUKYIOT W peLlatoT camble
CNOXHble CTOMATONOrMYecKme 3afaun.

AHppen ®eopopoBuu: - A 13 AMHACTUM
BPayel, HO NepBbI CTOMATONOT B pody. Hauw-
Han ¢ neyebHOro fena v nepsble 2 roja cMo-
Tpen no CTopoHam, Bblbvpan. B utore npuHan
pelleHne B MOAb3Y CTOMaTonornu. VmeHHo
XUpyprudeckas ctomatonorna. MeHs 370
OYeHb WHTepecosano. [powén opauHatypy
M acnupaHTypy. Yxe Ha kadeppe rocyupex-
JEeHWU MHe CTano TecHO. XOTeNoChb PasBUTUA,
CcBOOOIbl JENCTBUI, Yero-To HoBoro. PeleHo
6bI10 HauyaTb CBOE fAeno, CaMoMy OTBevaTh 3a
CBOW [eNcTBuA, 0byuaTbCA U COBEPLUEHCTBO-
BaTbcA B cBobogHOe Bpema. CumTalo, Uto MATK
B MeMLMHY HY)KHO, ecniv AaHo. [ae-To BHyTpK
JOMKHO EKHYTb. MHOrvie MoW OfHOKYPCHWMKM
TaK 1 He CTanu Bpayamu, MoToMy UTO 3TO Oblfo
He VX NpK3BaHVe.

B octanbHoMm s cornaceH ¢ EraHon Bupagu-
€BHOW.

- Kakue nnaHbl Ha 6yayuiee?

EraHa BupagvesHa: - Mbl nnaHmpyem mac-
WTabrPOBATLCA, HO He Yepes OTKPbITHE A0MNON-
HUTE/bHBIX TOYEK, a Yepe3 pacluMpeHye WwraTa
B HaLLen KNMHMKe. A He NpOTHB CETEBOM CTPYK-
TYPbl, HO CUWTalo, YTO OTCIEAWTb KauecTBO YC-
nyr 1 obCnyXMBaHWA KpaWHe CNoXKHO. bBbiTb
NpodeccroHanom — 3TO 3HAUWT 3aHKMATbCA
nobuMbIM aenom. A mobrmoe Aeno ans MeHs
He MOXeT ObiTb ceTeBbIM. Mbl XOTVIM AenaTb 3TO
dyHOamMeHTanbHo, UTobbl COXPaHUTb 1 NPUYM-
HOMMTb HalWW LieHHOCTW. byaem paclumpaTbCs,
HO B OJHOM MecTe.

KoHTaKTHas nHpopmayus:
www.stolica-dent.ru

TenedoH: 7 (495) 266-23-58
http://instagram.com/stolicadent
https://m.facebook.com/DentStolica/
https://vk.com/stolica_dent



OWN BUSINESS

AFFORDABLE, HIGH-QUALITY,
NEXT TO THE KREMLIN

«What could be better than word of mouth. We just have it digitized» — says Marufidi Egana
Vidadievna, Ph.D., dentist, General Director of Stolica-dent.ru. «Dentistry is the work of two: a
doctor and a patient.The doctor's task is to help and not to hurt. The patient's task is to fulfill
the prescriptions and recommendations of the doctor» — adds Marufidi Andrey Feodorovich, the
specialist in orthopedics, surgery and implantology. He is in charge of the treatment part and he is
the chief doctor of the clinic. Both dentists are practitioners. Together, they told Russian Business
Guide about the availability of dental care of the international level and other features of their

loved work.

L

- There are a lot of dental clinics, the
competition is great. What distinguishes
you from other similar offers?

Egana Vidadievna: — There is a really
tough competition in dentistry. Clinics spend
billions on advertising. This is paid by the
patient, while the level of services sometimes
leaves much to be desired. There is often a
young and inexperienced staff, not a close-
knit team and standards of service that are
not mastered over time which stay behind
the pathos of such clinics. We invest in the
service. That is why 80% of our patients
recommend us to their friends and relatives.

This is our main advertising.

The second important moment for us
is that we offer qualitative dentistry of the
international level on conditions that are
affordable to everyone. Due to regular
monitoring of prices and constant purchases
we manage to keep the price policy from
2014.

An important role is played by the round-
the-clock working hours. Toothache does not
choose a convenient time, it may appear at
any time and often it occurs at night.

Among other things, we help to carry
out an aesthetic restoration and correct

a missing dentition in a short time. This is
important when there is a significant event in
life, and time is short. Forexample, before the
wedding or anniversary.

We made the service process as fast as
possible in order to save patients’ time. Two
administrators  work simultaneouslyto do
this. The process of filling out documents is
minimized.

-Who are your patients?

— Our patients are people from different
spheres. Businessmen, top managers, people
engaged in public speaking turn to us. We
help quickly bring their smile to an ideal state
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before an important meeting or conference.

These are also families, we have provided
special discounts and introduced the loyalty
program Uds Game and cash back service.

Also foreign guests often turn to us and,
despite the high demands, they are always
satisfied with the result.

-A person still stands behind the
brand, beautiful room and expensive
equipment. Your doctors — who are they,
what experience do they have? Where did
they study and improve qualifications?

Egana Vidadievna: — The doctors studied
in Europe, but they have a Russian school as a
base. It is the Russian education that provides
a comprehensive vision. In Europe, they train
narrow-profile specialists. Our dentists have
combined this knowledge, this approach
provides not just a result, but a long-term
result. To choose the treatment competently,
to approach a problem individually — this is
our task.

In addition to professional merits and
experience, a dentist must have personal
qualities, treat a patient with the soul. You can
act according to the technology, but staying
away from the problem. Or you can treat
professionally and with sincere care.

- A serious problem is counterfeit
drugs. What drugs do you use? Is there
any supply control?

Andrey Feodorovich: - Indeed, there
is such a problem, and | will not hide it -
we have come across this. We had a case in
practice when we unsuccessfully purchased
anesthesia. We made a patient an injection,
and he said that he does not feel an anesthetic
effect. It turned out that the drug does not
work. It is fortunate that we have a large
arsenal of medicines. We instantly reacted
and canceled the whole batch.

The clinic has more than 5 tested drugs for
anesthesia: standard, for pregnant women, for
children, for people with diabetes and high
blood pressure. We buy for three months, so
that there will be no interruptions in supplies,
for example, because of sanctions. And this
is proven imported medicine. We do not
run the risk of patients' health and never buy
new compounds which long-term results are
unknown.

- What services do you provide? What
problems do you deal with?

Andrey Feodorovich: — The clinic has
been working for more than 10 years. We
gradually introduced various narrow-profile
services. To date, we have all specialists
needed to solve any dental problem:
therapy, prosthesis, implantation, dentistry
for children, treatment of pregnant women.
Conditions have been created for people with
disabilities. For example, we are addressed
by patients with autism. Often they do not
understand what is happening to them, do
not react to the voice, whether it is an adult
or a child. You are helping them, but they
can take it as a danger. These patients need
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The All-Russian rating is published by Kommersant jointly with the dental portal. Stolica-dent.ru takes
part in it annually. Equipment, service, quality of services are evaluated. The comments, their number, how

many of them are negative, and many other indicators that are distributed according to the ranking scale
are taken into account.

a special approach and a more attentive
attitude. An ordinary doctor cannot cope
with it without special training.

- Itis believed that private dentistry is
an expensive pleasure. Is this reallyso?
How to make a choice?

Egana Vidadievnha: - There are an
inexpensive, public, private and VIP dentistry.
But in any of these types of dentistry you can
getinto a risk group. Now it is more important
to go to a specialist than to promoted brands
or high prices. We put into the title the
words«on recommendation» because we are
deeply convinced of it. People are going to us
to a specialist. The price of the question goes
to the background when you fall into reliable
hands.

- You have been working for 13 years.
What is your recipe for success?

Andrey Feodorovich: - At first, a
convenient location was our indisputable
advantage. We are located next to the metro,
in 10 minutes of walk from the Kremlin. We
were addressed to, and many foreign tourists
who urgently need to solve the dental
problem turn to us.

But later, our other strengths played a key
role: a team of like-minded people, honest
work, satisfled and grateful patients. Only
20% of people come to us from the Internet
or off the street.

People are looking for quality dentistry,
pay attention to ratings and reviews. We
took the 4th place in 2017 in the All-Russian
rating. One of the clients appreciated that we
do not remove negative feedback, but work
with it. This is our moral position. It happens
that a patient perceives the information in a
slightly different way than we wanted to say
it. And when you explain in detail and show
examples, the misunderstanding disappears.
Sincerity, openness, warm atmosphere
— these are our characteristics by regular
patients who have been with us for many
years. We are often told that they feel at home.
To hear this about dentistry is worth a lot.

- You treat foreign citizens. What
can attract foreigners to your clinic?
And how competitive are your services
in comparison to the services that
Europeans are used to, for example, at
home?

Egana Vidadievna: - The highly
competitive dental environment forces us
to be in good shape for our patients. Our
specialists can give a head start to foreign
dentists, and this is recognized by foreign
colleagues. | have recently returned after 2
months training in England, and | know what
I am talking about. Our team does a lot of self-

development in the profession, itis paying off.

And also dental treatment is incomparably
expensive in Europe. Moreover, the quality of
the services that we offer is not inferior, but
somewhere even surpasses European ones.
We have specialists, candidates of science
and associate professors. Everyone speaks
English, and this simplifies communication.

- Children are also among your
patients. How do you solve the problem
of fear of white coats?

Andrey Feodorovich: — Children have
a strong self-defense system, they are wary
of everything unknown. After the doctor
established a positive contact, Dr. Marufidi
E.V. uses the technique of «tell, show and only
then treat».

The bright dental unit of Siron is equipped
with a monitor for viewing cartoons
during treatment. We are the only to show
educational and preventive cartoons: «Doctor
Hare», <Legend of the dental kingdom» and
many other cognitive-developing video
materials to kids.

We use only safe and painless methods of
caries diagnosis and treatment, gum diseases,
oral mucosa of children and teenagers.

The doctors of our clinic conduct
annual lectures in pre-school and primary
educational centers: they speak about carious
monsters, proper nutrition, how to brush
teeth. Due to this they have experience of
communication with different age groups of
children. Certified dentists and psychologists
find a common language and help kids feel
safe and trust.

- Could you tell us more about the
loyalty program Uds Game and cash
back service? What are the benefits of
patients?

Andrey Feodorovich: - In our clinic
we use the Uds Game system - it is an
international loyalty program. More than 3
thousand companies abroad use it. It allows
patients to save up to 30% of the expenses for
dental care.Theamountis returned to the card
for recommending us. Previously, we did not
understand how to track who recommended
us. We could not thank our patients. Now the
system is digitized, we see this information.
The cash back is the operation of the return
of funds to the client’s account basing on the
cumulative system.

-Is the dentist a profession ora calling?
How did you come into the profession?
What prompted the idea of opening a
private clinic?

Egana Vidadievna: — Being a doctor is the
calling. A person comes to us with pain. It
spoils the quality of life, changes the mood.

A qualified doctor knows how to act, how to
choose anesthesia, how to relieve stress. After
suchtreatmentthepatientfeelswell.

As a child, | was fascinated to see the
doctor who treated my teeth, and | dreamed
of being like her. | do not even know who else
| could be, if not the dentist.

Why did we decide to open a clinic -
today, quality medicine cannot be free. We
need good consumables, technological
equipment, we need a decent motivation for
highly qualified specialists. It costs money.
After the institute a doctor must continuously
learn and practice a lot. People sometimes
face problems turning to elite expensive
dentistry. A doctor in a premium clinic does
not have much practice — a couple of patients
a day. In the era of rapid change, something
changes every day, new methods emerge.
We have set the optimal prices and at the
same time we can realize all this. Our doctors
practice a lot and solve the most difficult
dental problems.

Andrey Feodorovich: - | am from the
dynasty of doctors, but the first dentist in the
family. | began with medical care, and the
first 2 years | looked around choosing. As the
result | decided in favor of dentistry, surgical
dentistry. | was very interested in this. | passed
residency and postgraduate study. Already at
the department of state institutions | became
cramped. | wanted development, freedom
of action, something new. It was decided
to start a business, to be responsible for my
own actions, to learn and improve in my
spare time. | think that it is necessary to go
to medicine, if it is given. Somewhere inside
you have to lurch. Many of my classmates did
not become doctors, because it was not their
calling.

As for the rest, | agree with Egana
Vidadievna.

- What are your plans for the future?

Egana Vidadievna: -We plan to grow,
but not through the opening of new clinics,
but through the expansion of staff in our
clinic. I am not against the chain structure,
but | think it is extremely difficult to track
the quality of services. To be a professional
is to do what you love. As for me a favorite
occupation cannot be networked. We want
to do this fundamentally in order to preserve
and multiply our values. We will expand, but
in one place.

Contact information:
www.stolica-dent.ru

phone: 7 (495) 266-23-58
http://instagram.com/stolicadent
https://m.facebook.com/DentStolica/
https://vk.com/stolica_dent
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3[1PABCTBYW, EJTKA!

HOBbIUN FOA!

«MHe enky kynunun!

MHe enky Kynunn!

B necy Ha onyuwke ee He pybunu.

A coenann enky Ha 4O6pom 3aBofe
Xopowve Aaan, Becenble TeTu...»

e

A,

A |

Mp

«B necy pogunacb énou4ka, B necy oHa pocna...»

A ecnn He B necy? A ecnun He pocna?

Cornacmntech, OT TOTO, Kakyto ef1b B JOMe Bbl MOCTaBM1TE,
COBCEM He 3aBUCUT, NpuAET HOBbIN rof K Bam Mu

HeT. CeroaHAa NprBepKeHLEB NCKYCCTBEHHbBIX enel
CTaHOBMTCA BCe bonblue. M, MOXKeT ObliTb, AeN0 faxe

He CTOMbKO B 3a00Te O NPUPOE — ENKM JABHO yxe
nepecTany MacCoBO BbIpyOaTh B NleCy, a Bblpall1BatoT

B MUTOMHMKaX. [N1aBHbI HOBOrOAHWI aTpUbyT
NOCTENEHHO NMPEBPATWUICA B YaCTb HOBOTOAHErO eKOPa.
A BOT BblOpaThb MOHPABMBLLYIOCA MOAENb, GACOHUMIK 1
LIBET 3a Npuemiemyto MMeHHO 1A BaC LIEHY MOXHO,
KOHEUHO, TONbKO CPeAM NCKYCCTBEHHbBIX ENoYeK 1
COCEHOK. M y»K Takom Enouke TOYHO He ByAeT XONogHO
3UMOW Ha rMaBHOW MoWaay ropofa, Korfaa BOKpYr Hee B
HOBOFOAHIOK HOYb CODEPYTCA BCE KUTENN.

O MOAHbIX €/TOYHBIX TEHAEHUMAX, @ TakXKe O
NpenMyLLeCTBaX NCKYCCTBEHHbIX Mepes HaCTOALMMM
Mbl becelyem C reHepanbHbiM ANPEKTOPOM
koMmnaHu Green Trees Onbromn Jle6epgeBon.

- Onbra CepreeBHa, pAO rnas-
Horo npaspHuka - HoBoro ropa
cunTaHHble gHU. U, KOHe4YHOo Xe,
KpacaBuubl enu - rnaBHoe yKpa-
weHune 3Toro cobbiTna. Ho passe
MOXKeT CpaBHUTbCA HeXuBoe fe-
peBoO c apomaTom fiecHowm xsoun?

- 3@ MHOTOJIETHIO MPaKTUKY Mpo-
M3BOAWTENM  WCKYCCTBEHHBIX — EM10K
BeCbMa Mpeycrnenu B CBOEM pemec-
ne, HayuvBWWCb CO3[aBaTb AOBOSIb-
HO PeanUCTUYHbIE KOMUM HACTOALLMX
NecHbIX Kpacaswl. Korga rnasHbli
3VIMHWIA NPA3fHMK MPOXOANT, MOKyMNa-
TeNM HaTypanbHbIX 10K OTHOCAT MX
Ha CBaskKy, a Bnagenblbl EN0K WUCKYC-
CTBEHHbIX Pa3bMPaloT WX Ha YacTu U
CKNaAblBaloT B KOPOOKY — AOXMAATb-
cA cnedylowero npasgHuka. Mckyc-
CTBEHHblE énKK ObICTPO cobumpatoTca
6e3 VHCTPYKLUMK, C HUX He OCbINatoTCA
uronku. Moatomy rnasHoe npenmyLie-
CTBO WCKYCCTBEHHOrO fAepeBa nepeq
MKUBBIM — OHO MOXET XPaHWUTbCA JONTO
n OyaeT pafoBaTb BaC CBOeW Kpaco-
TOW He OAVH HOBOTOAHWI MpPa3aHuK.
BTropoe, uto bbl A OTMETUN], — UCKYC-
CTBEHHblE €NM BCe-TaKW, ecivi MOXHO
TaK BbIPA3WTbCA, 3CTETUYHO BbITA-
[AT — BeTOYKa K BeTouke. KuBylo enb
TaKoV POBHOM GOPMbI 1 paBHOMEP-

HOM «MyWMWCTOCTN» HaWTV AOBOJIbHO
CNOXHO. KauecTBeHHaA WCKYCCTBeH-
Haa enb obnagaer CUMMETPUYHbI-
MW BETKaMV, MbILHOW BEPXYLIKOW ©
MHOFONIETHUM CPOKOM 3KCMyaTaumm.
KOMNakTHble pa3mMepbl WCKYCCTBEH-
HOW enn yMeHbLIAlT KOMMYeCTBO
XN0oMNoT Ans nokynatena. Yenoseky,
Kynuswemy K HoBomy rogy wuckyc-
CTBEHHYIO eflb, He NPUAETCA AymaTb,
KaK 3aKpenuTb eé B KOMHaTe B BepTU-
KanbHOM MOIOXEHMM, TaK Kak OHa yKe
0bnagaeT yCTONUMBOW NMOACTABKOW.

Ecnu uenosek »kenaet yCTaHOBUTH
Ha Nnowaaw HaTypanbHylo efb BbICO-
TOV B YeTblpe-NsaTb METPOB, TO, ecnu
N HaOETCA Takaa B Npofdaxe unn 8
flecy, AOCTaBKa eé B HyXHOoe MecTo
M yCcTaHOBKa OyfeT AOCTaTOYHO He-
NPOCTbIM MeponpusaTMem. A BOT efb
BbICOTHAA WCKYCCTBEHHaA ABnAeTcA
COOPHO-PpazbopHOM  KOHCTPYKLMEN,
no3TOMy AnA AOCTaBKM eé K MecTy
Ha3HaueHnA apeHAoBaTb PY30BUK
He npuaétca. Bce coBpemeHHble
BbICOTHble enn 06afaloT MPOYHBIM
YCTOMUMBBIM OCHOBaHMeM, MO3TOMY
BKanblBaTb WX ryOOKO B 3emio He
notpebyeTcs.

A noHumalo, uTo NtbuUTenen HacTo-
ALMX NECHbBIX KpacaBuL, NpUBReKaeT B



nepBylo ovepefb VX HEMOBTOPUMbI 3amnax —
apomaT COCHOBOrO fleca. KoHeuHo, 3anax Ha-
CTOALLEN XBOW 3aMEHUTb JOBOBbHO CIIOXKHO,
HO BCE »Ke MOXHO. Kak BapWaHT — NoBecuTb
Ha MCKYCCTBEHHOE AepeBO apoMaTHble MaH-
[apViHbI BMECTO urpylek. Kak Hekylo anb-
TepHaTMBY MOXHO MCMONb30BaTh XBOWHblE
apomMaTm13aTopsl.

- N Bce-Takm McKyccTBeHHasa enb -
Xopolliee npepnoxeHne AnA Tex, Kro
Xo4eT coXpaHuTb Kusylo npupopgy. Ka-
Kue MoAenun cerogHA npepnaraeTt Baiue
npeanpuarne?

- Mbl cozpgaem pasHoobpasHble MoAenu, nx
HEeMano, 1 KaxAabli rof cTapaemca pajoBaTh
Halyx MokynaTenel 4em-TO HOBbIM, YTOObI
YAOBNETBOPUTL CaMmble pasHOObpasHble BKy-
cbl 1 3anpockl. Komy-To xoueTtca bonee ny-
WINCTYl0, KTO-TO, HaobopOoT, MpuBepxeHel,
NAKOHUUHBIX GOPM U Amn3arHa.  JlvHelKa
NPEMUYM-ENOK — 3TO €KW, rae MpUCyTCTBy-
0T NINTbIE UFOMIKK, M OHWN CEroAHA MOMb3YIoT-
CA OYeHb BbICOKMM CMPOCOM (XOTA MOAeNb
He camas AelleBasn), T.K. MO BHeWHemy BUAY
OueHb MOXOXM Ha HacToAluMe enn. ITO YTo
KacaeTca KOMHaTHbIX enok. Ecim rosopuTb 06
YNIMUHBIX BapuaHTax, TO 34eCb NoJoOHble Ma-
Tepuvansl Mbl UCMOMb3yemM pefko. Tam Noaxon
K KOHCTPYKLMAM 1 MaTepuany apyrov. Yamny-
Hble eNKkM 0BbIUHO OUeHb CMNBHO YKpaLLaloT,
MOPON TaK, YTO U XBOIO He BMAHO. [1o3Tomy,
KOHeYHO, 3TO YCWUeHHbIe KOHCTPYKLMK, Kn-
MaTOYCTONUMBbIV MaTepuran.

B Hallem accopTumeHTe ecTb CBeTOAMHaA-
MUYECKMe enu, CTBOSbHble, KapKacHble, cer-
MeHTHble enku. Jliobutenam Bcero Heobblu-
HOTO Mbl MOXEM MPEAIORUTL AM3aHepcKue
BapWaHTbl B HECTaHOAPTHOM MWCMOHEHWN,
Hanpvmep, enKky B CTUIE «XOXSIOMay.

Bonee TOro, Mbl yAOBNETBOPAEM BKYChl U
Tex, KTO BoOblLle He xoTen bbl CnefoBaTth Tpa-
AMUMAM U CTaBWTb Yy ceba BO ABOpe Wnu Ha

CBOW BUN3HEC

57




58

CBOW BU3HEC

ynuue nepea odrCoM WM MarasmHOM enky.
HekoTopble Tpaguumm, KOTopble Obinv Nno3a-
MMCTBOBaHbI B iPYTWX CTpaHax, MpUWANCh No
aylle U poCcCUAHaM, CTaB OuYeHb MOMNyAPHbI-
MU, Hanpumep, yKpalleHvie ynul CBeTAWM-
muca duUrypamm B NpeaaBepun poxaecTBeH-
CKMX 1 HOBOTOAHWX MPa3fAHUKOB. TO OYeHb
KPaCWBbIN, CTUAbHbIV 1 COBPEMEHHbIV AeKOP
ana ynuubl. OyeHb BOCTpebOBaHHOW CTana
cgeTAlaAcA duUrypa oneHs, Kotopasa NpocTo
naeanbHO MOAXOAWUT AN [EKOPMPOBaHMA
ynuu, Bo3ne obLecTBeHHbIX MecT: 6apos, pe-
CTOPaHoB, Kade, TeaTpoB. OHM NPOCTO OTNY-
HO CMOTPATCA NpU 0GOPMNEHNM CaaoBO-Nap-
KOBbIX aHCambnel, 3aropoAHbIX Y4YacTKOB,
MpoCneKkToB, y BXoda B MnomelieHve. Kpome
TOro, CBeToANOAHbIe GUIypPbl YaCTO CTAHOBAT-
CA COCTaBAAOLWEN LenblX MHCTanAAaunn.

- A MOXXHO N1 FOBOPUTb O MOAHDBIX TeH-
AeHLUNAX B 3Ton oTpacnn? Kak meHsaoTtcA
BKYCbl NnokKynatenemn, U Kakoil OH, «no-
cneaHnin NNCK» B @10MHON nHayctpun?

- Korga-Tto, Korga Ha POCCUMICKOM pblHKe
NPUCYTCTBOBANM NPEUMyLIeCTBEHHO KWUTal-
CKME WCKYCCTBEHHble &KW COMHUTENBHOrO
KauecTBa, OTHOLLIEHWE K HUM Obiflo npeaB3s-
TOe 13-3a HEMPUIMIAZHOIO BMAA 3TVX M3AENNii.
Ho B HblHelWHee BpemsA KaueCTBO UCKYCCTBEH-
HbIX E10K 3aMETHO MOBBICUIOCH, 1 MHOTME 13
HVX BBIMALAT AaXke MNpuvBeKaTenbHee, yem
HacToAlMe XBOWHblE AepeBbA K3 neca. Korga
NCKyCCTBEHHas &nka cobpaHa M3 dparmen-
TOB B efIMHYI0 LIeloCTHYI0 KOHCTPYKUMIO, eé
CTBOMA MOXeT OblTb 1 He BMAHO, TaK Kak OH
MONTHOCTBIO CKPBIT MYWUCTBIMA TEMHO-3eM1E-~
HbIMM BeTKamu. Bnpouem, Ha pbiHKe, Aa 1 B
NHTEPHET-MarasvHax Mopow  BCTpeyvatoTca
He TONbKO 3eNéHble NCKYCCTBEHHblE enu, HO
W enu OpaHXeBOro, Y&pHOro wnu ronyboro
LBeTa — Ans TeX, KTO He KOHCepBaTUBEH 1 He
MpoYb OKPy*aTb cebA BCeM HeCTaHAaPTHbIM
M HeobbluHbIM. BKycbl mokynaTtenei, opHo-
3HaYHO, MeHATCA. PaHee Mbl 3aHUMMaNUCb
TONBKO YANUHBIMU eflkamK, YyTb Mo3xe CTanu
BbINMYCKaTb M KOMHATHble BapuaHTbl. Tak BOT
paHee KNAMEeHT 3aKasblBan y Hac enky, U BO-
NpoCoB 0COOO He BO3HMKano. CerogHA OHM
3afjat0T NpodeccroHanbHble BOMPOChI, KOTO-
pble KacaloTcA MaTepuanos, KOHCTPYKLMM HO-
BOroaHero aepesa. Yto Kacaetcad KOMHaTHbIX
BApWAHTOB, TO, KaK A Yy)Ke CKa3ana, cerofHs
nonynApHbl NPeMnym-enkim. PaHee Mbl fenanu
Heoporve BapyaHTbl, HO OHM OTOWM Ha 3a-
OHWI NnaH. Jlioam ctany 6onblie LeHWTb Kpa-
COTY ¥ KauecTBoO.

- U vm paxke He mewsaeT B 3TOM Kpusunc?

- Buanmo, HeT. Begb HoBbIVI rof HUKTO He
OTMEHS/, HECMOTPS Ha BCe 3KOHOMUYeCKume
TPYAHOCTW. M 370 NpekpacHo!

- Kakne coBpemeHHble VWHHOBALOH-
Hble TeXHOJIOrMN CerofHA NPUMEeHSAIoT-
CcA Npu W3roToBJIEHNN WCKYCCTBEHHbIX
enen? Kakoe cbipbe, Ybero nponsBof-
cTBa Bbl ucnonb3yerte?

- [1nA M3roToBNEHMA NCKYCCTBEHHbIX enew
MCMOMb3yeTcA NPenMyLieCcTBEHHO MOPO30-
CTOVIKMM  NOAUBUHWUAXNOPWA, YTO NO3BONA-
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eT MCNOoMb30BaTb WX Kak B KBapTMpax, Tak v
noa oTKPbITbiIM Hebom. OH ObiBaET B PasHOM
MCMOMHEHWUW. DTO MOXeT OblTb MAeHKa MAr-
KaA Unn nTble efku, KOTopble BbINBAIOTCA B
cneumanbHbix dopmax. Mbl 370 flenaem Takxe
y cebn Ha 3aBoge. ECTb cneumansHble rpanHynbl,
KoTopble 3abvBaloTCs B AYenK—GOPMDI, U Ha
BbIXOZE Mbl MOJlyYaeM yxKe rOTOBYIO BETOUKY.
PaboTaemM Mbl Ha COBPEMEHHOM UTaNbAHCKOM
obopygnosaHuy. CTBON — OCHOBaHME eNKK 13-
rOTOBAIEH 13 POCCUIMCKOro MeTanna. Ana npo-
M3BOACTBA BbICOTHBIX WCKYCCTBEHHBIX ENOK
MPUMEHAIOTCA HETOKCUYHbIE 1 OrHEYMOPHble
matepwanbl. YMYHble BbICOTHblE KN YCTOM-
YMBbI K t06OV Norofe, NobbiM Kanpr3am 3vmbl
— OHM BECbMa MPOYHbI, Tak YTO He ynaayT nof
BO3[eNCTBMEM CUABHOMO LWKBaNbHOMO BeTpa
M He MPOCALYT OT TAKECTU OCEeBLWMX Ha WX
KapKace CHeXXHbIX MacC. BbICOTHble Ef1KM M3Ha-
UaNbHO KOHCTPYMPYIOTCA C PacYéTOM Ha Bbl-
Aepm1BaHMe Beca MHOTOUNCTIEHHbIX ENOYHDBIX
YKPaLLEeHWI, TpRsaHg, 0cobom UmtoMUHaLWN.
[POMagHbIN  aCCOPTUMEHT MPUCYTCTBYIOLLMX
B MarasuHax WMCKYCCTBEHHbIX EMOK BbICOTHbIX
MO3BOAIAET KaXKAOMY HYXAaloLemyca B Hel
yenoBeky noAobpaTe MMEHHO Ty MKy, KOTO-
paA B MaKCUMAaNbHON CTeNeHW COOTBETCTBYET
ero noTpebHocTAM. MickyccTBEHHas BbICOTHAA
e/lb MOXeT BO3BbIWaTbCA Haf TPOTyapoM Ha
30 v 6onee MeTpOB, NO3TOMY, KOrAa eé yKpa-
WaloT nepenvBatolmeca BCEMM LiBeTaMu pa-
[T CBeTOAMOMbI, OHa BMAHA M3danekKa.

MolHOCTeN y Halero 3aBofa XBaTaeT, YTo-
Obl BCE €MKM NOCTaBNATL BOBPeMA U fenaTb
pa3Hoobpa3Hble Moaenm

- HackonbKo gonroBe4yHbl HoBorogHue
KpacaBuubl B YCNOBMAX AONTOro nexa-
HMA B AwMKe? N Kak OHN pearmpyior K
pasnuyYHbIM KNMMaTU4eckum ycnoBuam?

- B npuHuwmne, enku MoryT CiyKnTb [OBONb-
HO [OATO. ECAM 3TO yNnUHbIe enku, TO 1X, Kak
MpaBWIo, 3aKymnatoT aAMVHWUCTPALWKU TOpO-
[0B, TOProBble LeHTPbI, KPYMHble KOMMaHWu.
Takas enka 3aHMMaeT MHOro MecTa, 1 MO3TOMY
XPaHAT WX, CKOPEE BCETO, B KaKNX-TO BONbLINX
noAcobHbIX NomMelleHuax. Ecnv oHa Byget co-
JepxaTbCA B CyXOM MOMeLLeHWr, TO Npociy-
XKUT JOArO.

To ke camoe ¥ B OTHOWEHWUU KOMHATHbIX
eoK: HeobxoAMMO Cyxoe MomelleHne, He
CUABHO MAOTHAA YMakoBKa, YTOObI MrofouY-
KM He CBanMBanMCb U He CMUHanuchb. pu
YNaKoBKe €K/ Ha XpaHeHve BCe BETOUKM U
UrONKM HeOOXOAMMO, PacnpaBmB, NPUKaTb K
CTBOJlY ¥ 3aMaKkoBaTb.

Bonble HMYero ocobeHHOro No yxody 3a
efnkow He TpebyeTca.

- Ha Bawem npeanpusatun HoBbin rop
- Kpyrnbiii roa? nn Bbl Bce e ce30HHOe
npon3BoOACTBO?

- ToBap — ce30HHbIN. Ho Mbl paboTaem Kpy-
b rof. MoToMy UTO Mbl MOCTaBNAEM eKM
Mo BCeW CTpaHe, a TakKe B CTPaHbl ONMXHero
1 JanbHero 3apybexba: benopyccua, Kasax-
cTaH, Apmenus, TagxukucTaH, Jlntea, OuH-
NAHAWA.

TaK Kak Mbl BbINyCKaeM 1 yNUUHble, 1 KOM-

HaTHble efiku, TO 3[eCb, KOHEYHO, eCTb TaK Ha-
3blBaeMbI MWK npogdax. Ecnn ynuuHble enkn
noKynatT 6aunxKe BCe-Taku K Hauyasny 3vmbl, TO
KOMHaTHble e ONTOBble MOKynaTenu, cete-
Bble MarasumHbl HauMHalOT 3aKymnaTb ropasfo
paHble. [lo3TOMy Ha Pe30HHbIA BONPOC OT
MHOrUX: «A 4TO Bbl Aenaete NeTom?», Mbl OT-
Beuaem: «[lenaem enkul» MoTomy 4TO, UTOOHI
obecneunTb BCIO CTPaHy, y Hac AOMmKeH OblTb
60nblWON 3anac Ha cknage, BeAb No NepBo-
My 3BOHKY B KOHLe OKTAOPA — B HoADpe efnka
JOJIKHa Cpasy yexaTb K CBOemy MoKynaTesnio.

- B npeaasepun HoBoro roga, Korga
OuYeHb MHorue osaborATca BbiGopom M
NOKYNKON WMCKYCCTBEHHON eNKWN, KaKom
6bl Bbl Aann COBeT: KaK BblGpaTb Kaue-
CTBeHHyl0? U 3aBMCHT LileHa OT KayecTBa
enn?

- EcTecTBeHHO, KauecTBO OT LieHbl 3aBUCHT
HanpAMYy1o, T.K. Yem JOPOXKE MaTepuas, Tem OH
KauecTBeHHee, TeM Nyulle OyaeT 1 enka, Tem
Jofblle OHa BaM Npocnyxut. Ecnu 6patb Ha
npvMepe Halwx NpemMnym-enoK, OHK caena-
Hbl 13 Bonee ecTKoro matepuana 1 Npw xpa-
HEHWW CWANbHO CBANMBATLCA N MATLCA He OyayT.
lMo3ToMy A 6bl 06paTVNa BHUMaHWeE KeHTa Ha
Takune enku. Bropot MoMeHT. KoHeuHo, BCe X0-
TAT, 4TOObI eNKka ObICTPO Ccobrpanach 1 HbICTPO
pa3byvpanack. Mo3ToMy B HalUMX MOAENAX eCTb
[IBa BapMaHTa: BETKA BCTaBAAETCA B CTBOA, WA
BETKM YrKe MPUKPerIeHbl K CTBOMY, U X Hafo
TONBKO OTOrHYTb W pacnyLwnThb. Elle 66l A noco-
BeTOBasa BLIOPATh €Ky, B KOTOPYIO BCTPOEHI
cBeToavoAbl. [7110C B TOM, UTO JaHHbBIE efn yxe
nofcBeyeHbl 1 He TPebyloT AOMOAHUTENBHbBIX
TVPAAHL, KOTOPble MPUAETCA Ha Hee MyunTenb-
HO HamaTblBaTb.

- Mo Bawwmm HabniopaeHUAM, cnpoc Ha
NCKYCCTBEHHbIE enu Bo3pacTtaet? U c uem
3TO CBA3aHO?

- HecomHeHHo, Bo3pacTaet. CoxpaHeHue
XKNBOW MPUPOAbI, SKOMOrMYeCcKme akumw, [or-
rOBEYHOCTb B MCMOMb30BaHMM (@ 3TO SKOHOMMA
cpencTs)... HasepHoe, Bce dakTopbl B COBO-
KYMHOCTM UrpaloT B 3TOM posib.  Mbl BUAWM,
YTO CMPOC eCTb, U OH YBENNUMBAETCA, NpUYeM
MHOTME HaWW KAVEeHTbl MPUXOAAT K Ham Mo
BTOPOMY pa3y: MPOCTO 3axoTefin MOMeHATb
enky, KynuTb ApYryio MoAesb, ApYroro LgeTa,
OO NOCTaBUTL ellle OfHY — B APYTYI0 KOMHATY.
[o3TOMy Mbl CTapaeMcA He pa3ou4apoBbiBaTb
nokynatenew: cosfaem Hosble mogenn. [nA
3TOro AepKUM 0OpaTHYyIO CBA3b C KIMEHTaMK,
oTpabaTbiBaeM VX NOXKENaHWA, OT3bIBbI, a TaKxe
CMOTPVM Ha EBPOMENCKNE PbIHKK, TeHAEHUWM
3anagHble. M yxe B TeueHvie NepBbiX MecALeB
CnepytoLLero rofa Mol paspabarbiBaem CBOV HO-
Bble MOAENN.

KoHeuHo, NOoMb3yACb BO3MOXKHOCTbBIO, XOuy
Bcex umtatenen RBG no3sgpasuTb C HacTyna-
owmm Hosbim rogom! OT BCelt aylin xenato,
4TOObI B XKM3HM CNyYanoch Kak MOXHO 6ofblue
APKNX MOMEHTOB, 4TOObI ObiNa MeuTa 1 Liefb, a
NyTb K HAM NPUHOCKA NOSOXMUTENbHbBIE SMO-
UMK 1 pagocTb!
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HELLO, CHRISTMAS TREE!
NEW YEAR!

" ' «A little fir was born in
the forest, it grew up in
the forest...» But if it was
not in the forest? And if it
did not grow?

Agree that the arrival of the
New Year does not depend
on the kind of a fir in your
house. Today there are more
and more adherents of
artificial fir trees. And maybe
it is not even so much about
caring for nature — they have
stopped mass cutting of

fir trees in forests long ago
and grow them in nurseries.
The main New Year's
attribute gradually turned
into a part of the New Year's
decoration. But you can
choose a model, design

and color for an acceptable
price for you, of course, only
among artificial Christmas
trees and spruces. And
certainly such a Christmas
tree is not going to be

cold in winter on the main
square of a city, when all the
inhabitants gather around it
on New Year's Eve.
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We talk to General
Director of the
company Green Trees
Olga Lebedeva about
fashionable Christmas
tree trends and
advantages of artificial
trees over natural ones.
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- Mrs Lebedeva, less than a month
remains until the main holiday - New
Year’s Day. And, of course, beautiful
Christmas trees are the main decoration
of this event. But can an artificial tree be
compared with the scent of fir needles?
What advantages of artificial Christmas
trees can you name?

— For many years of practice, manufacturers
of artificial Christmas trees have excelled in
their craft, having learned how to create quite
realistic copies of these forest beauties. When
the main winter holiday passes, buyers of
natural fir trees take them to a landfill, while
owners of artificial Christmas trees dismantle
them and store into a box till the next holiday.
Artificial Christmas trees can be quickly
assembled without instructions, their needles
do not fall. Therefore, the main advantage of
an artificial tree over a natural one — it can be
stored for a long time and will please you with
its beauty not a single New Year’s holiday. The
second benefit that | can note is that artificial fir
trees still, if | may say so, look more aesthetically
—a branch to a branch. It is rather difficult to
find a natural spruce of such an even shape
and uniform «fluffiness». A quality artificial
spruce has symmetrical branches, a lush top
and a long service period. The compact size of
artificial spruce reduces the amount of hassle
for a buyer. A person who has bought an
artificial spruce for the New Year will not have
to think about how to fix it in a room upright,
since it already has a stable stand.

If a person wants to install a natural four
or five meters high spruce on a square, then,
if there is one in the market or in the forest,
delivering it to the right place and setting
up will be quite a difficult undertaking. But a
high altitude artificial spruce is a collapsible
construction, so one will not have to rent a
truck to deliver it to the destination. All modern
high altitude spruces have a strong, stable
base, so you do not need to dig deep into the
ground.

| understand that lovers of real forest
beauties are primarily attracted by their unique
smell — the scent of pine forest. Of course, the
smell of real needles is quite difficult to replace,
but it is still possible. As an option — one can
hang fragrant mandarins on an artificial tree
instead of toys. As an alternative, you can use
coniferous flavors.

- Still, an artificial spruce is a good
deal for those who want to preserve the
wildlife. What models does your company
offer today?

— We create a variety of models, there are
many of them, and every year we try to please
our customers with something new to satisfy
the most diverse tastes and requests. Someone
wants a more fluffy, someone, on the contrary,
an adherent of laconic forms and design. The
line of premium Christmas trees includes a
spruce with cast needles, and it is in very high
demand now (although the model is not the
cheapest), because it looks very similar to
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real spruce. This concerns indoor Christmas
trees. If we talk about street versions, then
we use such materials rarely. There is a
different approach to structures and material.
Street Christmas trees are usually much
adorned, sometimes so that you cannot
see the needles. Therefore, of course, these
are reinforced structures, climate-resistant
material.

In our assortment there are light-dynamic
spruces, bole, frame and segmented
Christmas trees. To fans of everything
unusual we can offer designer variants in
non-standard firms, for example a Christmas
tree in Khokhloma style.

Moreover, we satisfy the tastes of those who
do not want to follow the traditions and put
a Christmas tree in the yard or on the street
in front of an office or shop. Some traditions,
which were borrowed in other countries,
appealed to the Russians, becoming very
popular, for example, the decoration of
streets with luminous figures on the eve of
Christmas and New Year holidays. It is very
beautiful, stylish and modern decoration
of a street. A luminous figure of the deer
became very popular, which is just perfect for
decorating streets near public places: bars,
restaurants, cafes, theaters. They just look
great in gardens and parks, suburban areas,
avenues, at the entrance to the premises.
In addition, LED figures often become a
component of entire installations.

- And can we talk about fashion trends
in this industry? How are the tastes of
customers changing, and what is the
«bleeding edge» in the Christmas tree
industry?

- Once, when the Russian market was
mostly presented by Chinese artificial
Christmas trees of dubious quality, the
attitude towards them was biased because of
the unsightly appearance of these products.
But at the present time the quality of artificial
Christmas trees has increased significantly,
and many of them look even more attractive
than real coniferous trees from the forest.
When an artificial Christmas tree is assembled
fromfragmentsintoasingle structure, itsbody
may not be visible, as it is completely hidden
by fluffy dark green branches. However, in
the market and sometimes in online stores,
there are not only green artificial fir trees, but
also orange, black or blue - for those who are
not conservative and not averse to surround
themselves with all the non-standard and
unusual. Tastes of customers, definitely, are
changing. They become savvier. Earlier we
were engaged only in street fir trees, a little
later began to offer and room variants. So
previously a customer ordered a Christmas
tree from us and did not raise any questions.
Today they ask professional questions,
which concern materials and design of the
Christmas tree. As for the room models, as |
said, the premium trees are popular. We used
to make more inexpensive options, but they

fell into the background. People began to
appreciate beauty and quality.

- And they are not even hampered by
the crisis?

— Apparently not. After all, no one canceled
the New Year, despite all the economic
difficulties. And it is wonderful!

-Whatmodern,innovative technologies
are used today in the manufacturing of
artificial trees? What raw materials, whose
production do you use?

— For the production of artificial fir trees
frost-resistant  polyvinyl chloride is used,
which makes it possible to use them both in
apartments and in the open air. It can be of
different design. It can be a soft film or cast
trees, which are molded in special forms. We
do this also in our factory. There are special
pellets that are clogged into cells-forms and
at the output we get a ready twig. We work
using modern ltalian equipment. The body - a
base of the Christmas tree is made of Russian
metal. Non-toxic and fire resistant materials
are used for the production of high altitude
artificial Christmas trees. Street high altitude
trees are resistant to any weather, any whims
of winter — they are very solid, so they will not
fall under the influence of a strong gusty wind
and do not subside under the weight of the
snow masses settling on their structural frame.
High altitude trees are initially designed to
withstand the weight of numerous Christmas
tree decorations, garlands, special illumination.
A huge assortment of high altitude artificial
Christmas trees present in stores allows each
person in need to pick up exactly the tree that
best suits his or her needs. Such a spruce can
rise above the sidewalk by 30 meters or more,
sowhen itis decorated with iridescent rainbow
colors it is visible from afar.

The capacity of our plant is enough to
supply all Christmas trees on time and produce
a variety of models.

- How durable are New Year’s beauties
in the conditions of long lying in a box?
And how do they react to different climatic
conditions?

— In general, Christmas trees can serve for
quite a long time. If it is a street tree, then, as
a rule, they are bought by city administrations,
shopping centers and large companies. Such
a Christmas tree occupies a lot of space, and
therefore they store them, most likely, in some
large utility space. If it is kept in a dry room, it
will last a long time.

The same is true for indoor Christmas trees:
a dry room is needed, not too tight packaging,
so that the needles do not fall down and do
not crumple. When packing a Christmas tree
for storage, all twigs and needles must be
straightened, pressed to the body and packed.
Nothing special is required to care for such
trees.

- Does your company have a New Year
all year round? Or are you still seasonal
production?

- The goods are seasonal. But we work all



year round, because we supply Christmas trees
all over the country, as well as to neighboring
countries and some distant foreign countries:
Belarus, Kazakhstan, Armenia, Tajikistan,
Lithuania, Finland.

Since we produce both street and indoor
Christmas trees, here, of course, there is a so-
called peak of sales. If street trees are bought
closer to the beginning of the winter, then the
indoor trees are usually bought by wholesale
shops and chain stores much earlier. Therefore,
on a reasonable question from many: «And
whatare you doing in the summer?», we answer
- «Making Christmas trees.» Because to provide
the whole country we should have a large stock
in the warehouse, because after the first call
in late October — November, a Christmas tree
should immediately leave for its buyer.

- On the eve of the New Year, when many
people are concerned about the choice
and purchase of an artificial Christmas
tree, what would you advise: how to
choose a quality one? And does the price
depend on the quality of the spruce?

— Naturally, the quality depends directly on
the price, because the more expensive the
material, the better it is, the better the tree
will be, the longer it will last you. If we take the
example of our premium fir trees, they are made
of more firm material, and when stored, they
will not fall off and crumple. That is why | would
draw the client’s attention to such Christmas
trees. The second point. Of course, everyone
wants a Christmas tree to quickly assemble and
quickly disjoint. Therefore, in our models there
are two options: a branch is inserted into the
body, or it is already attached to the trunk and it
should be bent and fluffed. Also | would advise
to choose a tree with LEDs. Their advantage is
that such spruces are already highlighted and
do not require additional garlands, which will
be difficult to wind on.

- According to your observations, does
the demand for artificial spruce grow? And
what it is connected with?

— Undoubtedly, it grows. Conservation of
wildlife, ecological campaigns, a long service
period (and this is a cost saving).. Probably,
all factors in the aggregate play a role in this.
We see that there is demand, and it increases,
and many of our customers come to us for the
second time: they just wanted to change the
tree, buy another model, another color, or put
one more — in another room. Therefore, we try
not to disappoint customers: we create new
models. To do this, we keep feedback from
customers, work out their wishes, feedback and
also look at European markets, Western trends.
And already during the first months of next year
we are developing our new models.

Of course, | want to take this opportunity
and congratulate all RBG readers on the
upcoming New Year! With all my heart | wish
you as many bright moments in your lives as
possible, that there are a dream and a goal,
and the way to them will be full of positive
emotions and joy!

OWN BUSINESS

61




62

MPABOBOE NOJIE

oAfenka nnateXxkm o6 onnare

ToBapa. OnToBbIi Npoaasel; 0bo-

pyaosaHWA 13 MoCKBbI momyumn

CPOYHbIM 3aKa3 Ha MOCTaBKy MO
npefonnate OT MNOTeHUMANbHOO CTOMMYHOMO
KNueHTa. KNVeHTy BbICHINAOT MO 3NEeKTPOHHOM
noyTe cyeT. Yepes napy Yacos NOCTABLUMK NOTy-
uaeT nNnaTexky ob onnate Toapa. He nposepys
MOCTyNneHwue feHer, NOCTaBLUMK OTrpy»KaeT Npo-
ayKumio. A MoToM OOHAPYKMBAET, UTO HUKAKKIX
[leHer OT K/IMeHTa Ha CYeT He MOCTYnMno.

B nogobHbIx cyuanx MOWeEeHHWKN paccumTbl-
BalOT Ha HEOPEKHOCTL MPOAABLA MPK MPOBEPKe
MNaTeXKM, BbI3BaHHYIO KenaHnem MeHemKepos
NOMYy4YNTb MPEMMIO MO Pe3ynbTatam NPoaakK. Kak
NPaBuo, Takve NNaTEXKY NPVXOAAT B MATHULY
Beuepom, Korda BaHKK yxe 3aKpbiTol. [Mokyna-
TeNb HauMHaeT akTMBHO ybexnaTb Mpodasua
CPOYHO OTTPY3UTL TOBAp. Yepes napy AHEeN Hait-
TV €ro NoYTV HepeanbHo.

A NpoBepATb NOCTYM/eHVe AeHer Ha cueT
nepes OTrpy3KOM MPOAYKLMM HyKHO BCeraa.

MepexBaT 3NeKTPOHHOW nouTtbl. Ecn
KOMMaHWA He vmeeT COBCTBEHHOrO MOYTOBOrO
cepBepa, a Nnosnb3yeTca becnnaTHbIMA cepBiCa-
MU, UX MOTYT B3/1OMaTb W MepexBaTUTb BaKHble
nmcoMa.

CTONMYHBIA NOCTABLLVMK VHXEHEPHOTO 060~
PYOOBaHWA Befl MeperoBopbl O MOCTaBke BO
BnagmeocTok. [Npeanonaranacb npegonnata,
MeperoBopbl BeWCb MO IMEKTPOHHOW MouTe.
[MOCTaBLUMK BbICTIAN CYET MOKYMaTeNio Mo ek-
TPOHHOM nouTe. [ocneaHnin yBepan, Yto ero
onnaTn, NPOAYKUMIO OTFPY3WIW, HO AeHbIM Ha
CYEeT MOCTaBLUMKa TaK W He MOCTYNMN.

BbIACHMNOCH, UTO NOKynaTens Noy4vn Noa-
[eNbHOoe NUCbMO C NPUAIOKEHHbIM CUETOM. B Hem
OblN YKa3aHbl PeKBU3NTEI GUPMbI-MOLLEHHVIKA.
3NOYMBILUNEHHVKM  NepexBaTvan  NOAIMHHOe
MUCbMO MOCTABLUMKA W 3aMEHUAM NOANOXHBIM.
CoBeTylo npeanpUHMMAaTENAM  MCNOMb30BaTh
COBCTBEHHDI MOYTOBbLIN CepBeP, OTCIEXNBATb
MOCTyNneHue fAeHer 1 NpoBepATb KOHTPareHToB
nepes HauyasoM COTPYAHMNYECTBa.

Mepeperncrpauna KoHTpareHTa. KoHTp-
areHT-AOMKHWK NMpenaraeT Bam nepeBecTy CTa-
pble O Ha HOBYIO GUPMY B CBA3M CO CMEHOM
lopmua? TpaAMuMOHHAA CMeHa Kaxkable Tpu
rofja onepaLMoHHON KOMMaHWK B LefAxX yxoda
OT HasloroBbIX MPOBEPOK, Ka3anoch Obl, He Bbi3bl-
BaeT MOAO3PEHNIA, HO MOXET 1 OblTb CUMHAN0oM,
UTO BaM He XOTAT BO3BPaLLaTh JONT.
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CEMDb CINMOCObOB
MOLWEHHNYECTBA KOHTPATEHTOB

Yto genatb NnpegnpuHUMaTenio, eciv ero obmaHbiBaer

Hefj06pPOCOBECTHbDII NOKyNnaTenb

C TOYKM 3peHusa YronoBHOIo KOAeKCa MOWEHHNYECTBO — 3TO XMleHMe
VIMyLLIECTBa NyTem 0OMaHa Ui 3noynotpebneHs JoBepruem.
MoleHHNYeCTBO B B13HeCe Cceinyac NpoLBeTaeT, Kak 1 npexae. Ha
Kakue yNOBKM MyCKalTCA 3M0YMbIWNEHHVIKN, UTOObI BOCMONb30BaThCA
AOBEPUMBOCTBIO, HEBHMMATENBHOCTBIO UM XanaTHOCTbIO

npeanpuHuMatenein?

Mo3TOMY HYXXHO MPOBEPUTb, YTO M3MEHW-
NoCb Yy KOHTpareHTa: Mpowvsolwsna v cMeHa
LOMpeKTopa, agpeca, yupeautenen. [ina storo
MOXHO BOCMO/b30BaTbCA CreLyanbHbIMA Mpo-
rpaMMamin MPOBEPKY KOHTPAreHToB, KOTOpble
OTCNeAAT Takxe nofady MCKOB, GIIOKMPOBKY Cue-
TOB 1 Tn. PekomeHayeTca Takxke noTpeboBaTh
nopyuMTensCTBa Mo Jonry oT HGeHedrLMapos
KOMMaHWM WAK ero JOCPOYHOro BO3BpPaTa.

Gabpukauyua ¢panbLIMBbIX AOKYMEHTOB
N calToB. [lpuvep 13 NpPakTUKK: drpmMa-no-
Kyrnatenb NpocuT Gonbllyio NapTuio ToBapa C
OTCPOYKOW, HO FOTOBa OMNaTUTL aBaHC B 30%.
Cnyxb6a 6e30macHOCTI, NPOBEPKB ee, AaeT Ao-
6po. Ho nocne 3aknioueHna [OroBopa aBaHC
MPWUXOAWT Ha CYeT MOCTaBWMKa He CO cyeTa
nokynatens, a ot dusnmua. Mokynatens obbAc-
HAeT, uTo Tak ObicTpee v yaobHee, a NpofaseL,
MOMYUMBLLMI aBaHC, He Nofo3peBaeT 0b yrpose.
Mocne OTrpy3kM TOBapa 3akymuMK MCYe3aeT.
OKa3anoch, 4to BCe JOKYMeHTbI 1 MoanmncK no-
KyraTtens Ha H1X NoAaenaHsl.

[lpyroi BapuaHT MOLLEeHHMYEeCTBa — HekadA
drpma co3naeT MHTepHeT-MarasvH AnAa npoja-
1 BOCTpeboBaHHOrO TOBapa Mo XOpoLLel LieHe
C OT/IMYHbIMY YCTIOBMAMY NOCTaBKM. [okynaTenu
3aK/I0YaloT AOrOBOPbI M MAATAT aBaHChl. Yepe3
HekoTopoe BpemaA drpMa 1cyesaer.

Mo3ToMy NpeanpUHUMATENAM CliefyeT BHe-
[PWUTb anropuT™ TLATENbHOM NPOBEPKN KOHTP-
areHToB (3BOHUTb Mo 0DULIMANBHBIM TefledoHaM,
aHaNM3MPOBaTb CalT, BbIACHATb OeHedULIMaPOB),
NpoBepATb MOSHOMOUMA 1 AOKYMEHTbI MOAMNK-
CbIBAIOLMX WX AIWILL, @ B ClyYae OnnaThl He CO Cue-
Ta NOKyMnaTens BbIACHATb MPUUMHbI.

Hepno6pocoBecTHOe nocpeAHNYECTBO.
Yacto npeanpuHUMATENN WLLYT MOCPEeAHUKOB
ONA pellenHuna LEeKOTIVBbIX aaMUHUCTPATHBHbIX
NN KOMMEPUECKIX BOMPOCOB. Yepe3 3HaKOMbIX
UN B MHTEPHETE OHW HAXOAAT AN, roTOBbIX
pelwmnTb Npobnemy. Onnata OObIUHO MPOW3-
BOAMTCA HaNMYHBIMK WAKM Yepe3 MOACTaBHble
KoMnaHuW. ocne aBaHca NOCPEAHVIK UCUe3aeT.
CoBeT 0fINH — He MonaraTbCA Ha MOCPEAHWKOB Ui
[1eICTBOBATb TOMBbKO 3aKOHHbBIMI METOLAMM.

MolueHHUYecTBO Yepes apdunposaH-
Hylo pupmy. Hacto 6mnsHec pasgeneH Ha Kom-
naHuio-BNadenbLa akTMBOB 1 NOCPEAHMUECKYIO
onepaunoHHy0 KOMMaHuio, KoTopas obLiaeTca
C KOHTpareHTamu. Takas cxema 4acTo CTaHOBMT-
CA NMPUYMHON HencronHeHNa 0bA3aTeNnbCTB No-
CPEenHVKOM.

Bu3HecmeH 3aknoumn CAenky O MocTaBke
Tonnvea 13 Poccun 3a rpanuLly, a Ana ero ne-
PEeBO3KM Hallen noaxoasallee cyaHo. KomnaHu-
A-CyfoBnageney, B Lenax onTMmmM3aumm Hanoro-
0ONOXKeHVA NPeanoXnIa 3aKNiounTb JOroBOP
dpaxta ¢ oduopHo drpmoit. Ho nocne no-
rPy3KM TOMMBa Ha $3 MIH Ha CyAHO OKa3anoch,
UTO TOBAP WICMOPYEH, MOCKOSMbKY CyAoBble pe-
3epByapbl He ObinK Kak cneayeT ounileHbl. Cyapl
MVAWCh TPW rofa, U CynoBnadenel mbexan
OTBETCTBEHHOCTY, TaK Kak GOpManbHO JOroBOp
Obln 3aKMIOUEH C OPLIOPOM.

CoBeTbl: 3aK/oYanTe CAeNKU C roNoBHOM
KOMNaHWen — BnafenbLem akTMBOB 1 TpebyiiTe
nopyumTENsCTBa OT HeHedMUMAPOB MK OT Ca-
MOV FOfIOBHOM KOMMaHWK.

MolueHHNYeCTBO ¢ rpy30Mm. Hepeako rpy-
3bl, MEPeBO3VIMblE AaBTOTPAHCMOPTOM, MOXMLLAIOT
— 113-33 BbICOKOW CTOVMMOCTV TOBApOB, BMELLalo-
wmxcs 8 dypy, 1 NPOCTOTbI CMOCOOOB XULLEHNIA.

O6bluHO NpeanpUHMAaTENb 3akasblBaeT ne-
PEeBO3KY rpy3a Yy SKCMeAMTOPCKMX KOMMaHWI,
BblOVIpas Ty, KOTOPas NPEANOXUT Cambli BbIFOA-
HblI1 Tapyd. Ho BOMBbLIMHCTBO 3KCNeAUTOPOB He
MMEIOT COBCTBEHHOTO aBTOTPAHCMOPTA, MO3TOMY
MOf 3aKa3 MLLYT NepeBO3UMKa C MALLMHOW. DKC-
NeamTop YacTo He YCreBaeT NPOBepUTL CBOETO
KOHTpareHTa 1 JOroBapyBaeTca C HUM fJaxe be3
NMYHOW BCTPEUM, MO SNEKTPOHHOM noyTe. ITHM
MOMb3YOTCA MOLUEHHUKM.

YiKe uyepe3 HecKOfIbKO YacoB MOCse 3akasa
rPy3 MOXeT 0Ka3aTbCA Yy adepunCTOB, a 3aKasumK
OyaeT CroKOeH, Beflb OH 0OPATUACA K 3HAKOMO-
My 3KCeamnTopy. [py3, Kak Npaswno, neperpy:«a-
€TCA B HECKOMbKMX MeCTax 1A 3amMeTaHuA che-
[I0B. HaliTu ero nout HeBO3MOXKHO.

OTBETCTBEHHOCTb 33 MPONaXKy HeCeT KCne-
JVTOP, HO Y HEro MOXET He XBaTWTb AeHer Ana
BO3MeLLleHNA YObITKOB.

Mo3Tomy cnefyeT MOANMCHIBATL AOrOBOPbI
nopyumTensCTBa C beHedurUmapammn sKCneam-
TOPCKUX KOMMaHWi, CTpaxoBaTb MepeBO3KU W
paboTaThb TOMBKO C NPOBEPEHHBIMY 1 KPYMHBIMM
TPAHCMOPTHEIMM KOMMaHUAMK. Takxe nog po-
CNUCb NpeaynpeanTe BoauTenel, uto B Cllyyae
3BOHKa OT NepeBO3YMKa O CMEHE MeCTa BbIrpy3-
KV HemefIeHHO creayeT coobLmTb 06 3ToM No
TenedoHy 3aKasuviKy 1 B MONULMIO — XOTA 1 Cam
BOAMTENb MOXET COCTOATb B rpyrnmne MOLeHHK-
KOB.

Bnapgucnas Lienkos, ctapwumii naptHep
apBoKatckoro 61opo «lOpnoB 1 napTHepbI»



SEVENTYPES

OF FRAUD BY COUNTERPARTY

What can an entrepreneur do if he is deceived by an unfair customer.

From the point of view of the Criminal Code of the Russian Federation, fraud is the theft of
property by deception or abuse of trust. Fraud in business is now flourishing, as before. What
tricks do intruders use in order to take advantage of entrepreneurs' credulity, inattention

or negligence?

Counterfeiting payment for goods. A
wholesale seller of equipment from Moscow
received an urgent order for delivery on a
prepayment from a potential client from
Moscow. The client is sent an e-mail bill.
After a couple of hours, the supplier received
a payment for the goods and shipped the
products without verifying the receipt of
money. And then it turned out that no
money had been received from the client.

In such cases swindlers rely on the
seller’s negligence in checking the payment,
caused by the desire of managers to receive
a premium on the results of sales. As a rule,
such payments come on Friday evening
when banks are already closed. The buyer
starts actively persuading the seller to ship
the goods urgently. It is almost unreal to
find the swindler after a couple of days.

You must always check the receipt of
money on the account before shipment of
products.

Interception of e-mail. If a company
does not have its own mail server, but uses
free services, they could be hacked and
important letters could be intercepted.

The Moscow engineering equipment
supplier was negotiating delivery to
Vladivostok. It was supposed to be prepaid,
negotiations were conducted by e-mail.
The supplier sent the invoice to the buyer
by e-mail. The latter claimed that he had
paid, the products were shipped, but the
money to the supplier’s account was never
received.

It turned out that the buyer received
a fake letter with the attached invoice. It
contained invoice details of the fraudster.
Hackers intercepted the original letter
of the supplier and replaced it. | advise
entrepreneurs to use their own mail server,
monitor the receipt of money and check
counterparties before starting cooperation.

Re-registration of the counterparty.
The counterparty debtor invites you
to transfer old debts to a new firm in
connection with the change of legal entity?
It is the traditional shift of the operating
company in every three years in order to
avoid tax inspections, it would seem, that
does not cause suspicion, but it may be a
signal that they do not want to repay the
debt.

Therefore, it is necessary to check what
has changed for the counterpart: did the

director, addresses, founders change. To
do this, you can use special programs for
checking counterparties, which will also
monitor the filing of claims, blocking of
accounts, etc. It is also recommended that
you demand a guarantee on the debt from
the beneficiaries of the company or its early
repayment.

Fabrication of fake documents and
websites. An example from practice: a
company-buyer requests a large lot of goods
with a delay, but is ready to pay an advance
payment of 30%. The security service,
checking it, approves operation. But after
the conclusion of the contract, the advance
payment comes to the supplier's account
not from the buyer’s account, but from the
physical person. The buyer explains that it is
faster and more convenient, and the seller
who received the advance does not suspect
the threat. After the shipment of the goods,
the buyer disappears. It turned out that all
the documents and signatures of the buyer
for them are forged.

Another form of fraud - a certain
company creates an online store for the sale
of demanded goods at a good price with
excellent delivery conditions. Customers
enter into contracts and pay advances. After
a while the company disappears.

Therefore, entrepreneurs should
introduce an algorithm for careful checking
of counterparties (call on official phones,
analyze their sites, find out the beneficiaries),
check empowerments and documents of
the signatories, and in the case of payment
not from the buyer’s account to find out the
reasons.

Unfair mediation. Often entrepreneurs
seek intermediaries to deal with delicate
administrative  or commercial  issues.
Through acquaintances or on the Internet
they find people who are ready to solve the
problem. Payment is usually made in cash or
through shell companies. After the advance
payment the intermediary disappears. The
only advice is not to rely on intermediaries
and act only by lawful methods.

Fraud through an affiliated company.
Often business is divided into an asset-
owning company and an intermediary
operating company that communicates
with counterparties. Such a scheme often
becomes the reason for non-fulfillment of
obligations by the intermediary.

LEGAL REGULATION

A businessman concluded a deal on
the supply of fuel from Russia abroad,
and found a suitable vessel for its
transportation. The ship-owner company
proposed to conclude a freight contract
with an offshore company in order to
optimize taxation. But after loading fuel for
$ 3 million per ship it turned out that the
goods were spoiled, because the ship’s
tanks were not properly cleaned. The courts
lasted three years, and the ship-owner
escaped responsibility, since the contract
was formally concluded with an offshore
company.

Tips: Make deals with the parent company
— the owner of the assets and claim surety
commitment from the beneficiaries or from
the parent company itself.

Fraud with cargo. Often, goods
transported by vehicles are stolen because
of the high cost of goods and the simplicity
of the methods of theft.

Usually an entrepreneur orders cargo
transportation from forwarding companies,
choosing the one that will offer the most
favorable tariff. But most freight forwarders
do not have their own vehicles, so they are
looking for a carrier with a car. The freight
forwarder often does not have time to check
its counterparty and agrees with it even
without a personal meeting, by e-mail. This
is used by scammers.

A few hours after the order, the cargo
can be found among the thieves, but the
customer will be calm, because he turned to
the familiar freight forwarder. The cargo, as a
rule, is reloaded in several places to sweep
up the tracks. It is almost impossible to find
it.

The freight forwarder is liable for the loss,
but it may not have enough money to pay
damages.

Therefore, it is necessary to sign the
surety agreements with the beneficiaries of
forwarding companies, insure transportation
and work only with trusted and large
transport companies. Also warn drivers that
if a carrier informs about the change of the
discharge place, one should immediately
inform the customer and the police about
it — although the driver himself can be a
member of a scam group.

Vladislav Tsepkov, Senior Partner of
the Law Company Yurlov & Partners



A «CTepullak CepBMC» — MHHOBALMOHHOE NpeanpuATUe,
TaBnAoLLee YCNyrn KOHTPaKTHOrO NPOU3BOACTBA Meau-

KVX M3aenmin. Hawm BO3MOXHOCTV No cOopKe NPOoAyKLUMY B

ncTom nomelteHnm (7 knacc VICO), ynakoBke v3genuin v GuHnLL-

~ HOWI CTEpUIN3aLMK, a TakKe BanuAaLmMm NpoLIeCCoB NPOU3BOACTBA

 NO3BOAAIOT NPEAIOKMTb HaLLMM KIMEHTaM KOMMNEKCHble pelleHus.

f ABOUT COMPANY

Entrust manufacturing your products to professionals!

peKnama

SteriPack Service is an innovative company that provides contract
manufacturing services for medical products. Our ability to
assemble products in clean room (ISO 7th grade), product
packaging, terminal sterilization and manufacturing processes
validation allows us to offer our customers complete solutions.
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AKKpeauTOBaHHbIN LIEHTP
KONNEKTUBHOIO MoJfib30BaHUA

+7 (495) 728-15-87. 4
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