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PykoBoauTENb NHBECTULIMOHHOIO GoHAA
«[MpomceasbbaHKka» 1 «OMNOPbl POCCUIN»

AJIEHA COKOBA
- Ob MHBECTLNAX B
[TPOVM3BOACTBEHHbBIE
[TPOEKTbI MCb

BeeHME CaHKUMI MOTUBMPOBANO HALIMX NpeanpyHUMaTenen
NPOV3BOANTL POCCUICKYIO MPOAYKLMIO, KOTOPas 3aHAmNa Hbl 0C-
BoOOAMBLUMECA HUWW. [Inga 3TOro TpebyloTca MHBeCTULMM. Mbl,
KaK MHBECTULMOHHbINA GOHA, rOTOBbI 3TV MHBECTULMN Npeao-
CTaBUTb (MaKCMManbHas Cymma MHBECTULMIA B MPOEKT - 50 MIH
pybneit). Bonpoc Tonbko B BEPHON Nofaye MHBECTULIMOHHOTO NMPOEKTa,
4TOBbI OH OBl IKOHOMUYECKM MPABUIIBHO MPOCYMTAH 1 BbiBEPEH. YTO
KacaeTca pasBWTMA MPOV3BOACTBEHHOrO Manoro 6u3Heca, TO 34ech
npeanpUHUMATENAM He XBaTaeT Kak AOCTYMHOrO GYHAHCMPOBAHMA, Tak
1 KOMMETeHUMI Pa3paboTK1 MHBECTULIMOHHOMO MPOEKTa.
B nHBecTMUMOHHOM doHIe Mbl GepeM NPOU3BOACTBEHHbIA NMPOEKT 1
YKOMM/IEKTOBbIBaEM €0 PeNeBaHTHbIMI MPOrPaMMami roCNOLAEPKKM,
npenocTaenas busHecy bonee felieBoe GUHaHCUPOBAHWE C [IMHHBIM
CPOKOM BbIMNaThl AeHer ¥ rapaHTUMHbBIM UKW 3a10roBbiv obecneyeHu-
em. Tem Bornee uTo rocynapcTBeHHan NOAAEPKKA OKa3blBAETCA ceiyac
KaK pa3 B MPOW3BOACTBEHHON Chepe.
Celnyac o4eHb MHOTO MHTEPeCHbIX FOCYAAPCTBEHHBIX MPOrPaMMm, KO-
TOpble [aloT MMEHHO NbroTHoe duHaHcMpoBaHue. Hanpumep, QoHg
Pa3BUTUA NMPOMBILLNIEHHOCT AaeT AeHbr nog 5% rogosbix Ao 50%
oT 0bulert Cymmbl, ocTanbHble 509 npeanpuHMMaTeNb AOMMKEH HANTL
13 CBOVIX MO0 MpUBMEYb MHBECTOPOB. VIHBECTULIMIOHHBIN GOHA roToB
BBICTYMUTb TakKMM MHBECTOPOM. [Tpryem ecnm KNneHT NoaxoavT Mnof
«[Tporpammy 6,5» Kopnopaunm MCI, mbl saem feHbrn nog 10,6% ana
Manoro 1 9,6% ans cpegHero 6usHeca. dPdeKTMBHaA CpeaHas CTou-
MOCTb NMPUBNEUYEHHbIX COEACTB B MPOEKT GOPMUPYETCA Ha ypOoBHE 7,5%
- 3TO OYeHb NpMBNEeKaTeNbHaA CTaBKa ANA Pa3BUTNA MHBECTULMOHHOTO
npoekTa. Mbl AnA ceba NocTaBuIn Liefb — MakCUMasbHO MPUMEHATb
NPOrpamMbl FOCMOAAEPHKKM K KaXKLOMY MOCTYNAtOLLEMY K HaM MPOEKTY.

Head of the PSB Investment Fund and OPORA RUSSIA
ALENA SOKOVA -

SPEAKS ON INVESTMENT IN PRODUCTION
PROJECTS OF SMES

50% the entrepreneur must find himself or
attract investors. The Investment Fund is
ready to act as such an investor. And, if a
client fits for the «Program 6.5» of the SME

he introduction of sanctions as expertise for developing an investment
motivated our entrepreneurs to  project.
manufacture Russian products that In the Investment

would take up niches that became  production project and equip

Fund, we take a
it with

available.Thisrequiresinvestment.We, being
the Investment Fund, are ready to provide
this investment (the maximum amount of
investment in a project is 50 million rubles).
The only question is the right presentation
of the investment project, so that it must
be economically correctly calculated
and verified. As for the development of
industrial small business, entrepreneurs do
not have enough available financing, as well

relevant state support programs, providing
the business with cheaper financing with
a long repayment period and guarantee or
collateral. Moreover, state support is now
just in the production sphere.

Today there are a lot of interesting state
programs that provide concessional
financing. For example, the Industrial
Development Fund gives money at 5% per
year up to 50% of the total amount, the rest

Corporation, we lend money at 10.6% for
small and 9.6% for medium-sized business.
The efficient average cost of borrowed
funds in the project is formed at the level
of 7.5% - this is a very attractive rate for
the development of an investment project.
We set a goal for ourselves — to apply
at a maximum extent the state support
programs to every project received.
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Ha obnoxke: nepawiti suye-npe3udeHm OO0 Qupma
«Mopmadesnb» Inbeupa Arypb6aiu.
¢omoepad - AnekcaHop adexoes
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PernoH Homepa - PA3aHcKasa o6nactb.
Region of the month - the Ryazan region.

KONOCOK K KONTOCKY, 3EPHBILIKO K 3EPHBILLKY... AO «PA3AHBb3EPHOMPOOYKT>»
; SPIKELET TO SPIKELET, SEED TO SEED... JSC RYAZANZERNOPRODUKT
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MEPBbIA BULIE-NPE3UAEHT OO0 «OUPMA «MOPTALESb» D/TbBUPA ATYPBALL:
«fONOAHbBIN AYMAET O EAE, A CbITbIV - O BYAYLLEM...»

ELVIRA AGURBASH, THE FIRST VICE PRESIDENT OF MORTADEL LLC: «THE HUNGRY
THINKS ABOUT FOOD, THE SATISFIED ABOUT THE FUTURE...»

HVKONAM JTIOBUMOB: «MOHOTEPPUTOPYI OTKPBIBAIOT HOBbIE BO3MOXHOCTW [14
BM3HECA»

NIKOLAY LYUBIMOV: <MONOTERRITORIES OPEN NEW OPPORTUNITIES FOR
BUSINESS»

PA3AHCKAA TMM: bbITb BOCTPEBOBAHHbBIMI - BAXHEE BCEIO
RYAZAN CCI: TO BE IN DEMAND IS THE MOST IMPORTANT

CJIE[JOBATb B HOI'Y CO BPEMEHEM. OO0 HIMK® «KOMMNEKTCTPOVICEPBICY
TO KEEP UP WITH THE TIMES. LLC NPKF KOMPLEKTSTROYSERVIS

POCCHMCKAA GAPMALIEBTVKA — OT KOJIMYECTBA K KAYECTBY
RUSSIAN PHARMACEUTICS - FROM QUANTITY TO QUALITY

«BCE 3AXKMBET!» «IT WILL HEAL!»

CTEPUMAK CEPBIC — NPEAMPUATUE NO KOHTPAKTHOMY NMPOM3BOACTBY
MEAVLIMHCKAX V3LENNI

STERIPAK SERVICE IS A CONTRACT MANUFACTURING ORGANIZATION FOR
MEDICAL PRODUCTS

VIHOYCTPUATIbHBI MAPK «NOAOCKHKM»: MIPOOECCUOHAN3M 1 HALESIEHHOCTb
HA PE3YJIbTAT
INDUSTRIAL PARK PODOSINKI: PROFESSIONALISM AND FOCUS ON RESULTS

BbITb PE3VAEHTOM - BHIFOAHO. MPOMbILWEHHBIN OKPYT «KOTOBO»
BEING A RESIDENT IS PROFITABLE. MPO KOTOVO

BHE BPEMEHW 1 KPV3UCA. MHAYCTPYASbHBIA MAPK «OXHbBIE BPATA»
OUT OF TIME AND CRISIS. INDUSTRIAL PARK SOUTH GATE

EBPOMENLbI BYAYT AbILLATb FNYBXE, YEM 1O HALLEV «9Pbl»
EUROPEANS WILL BREATHE DEEPER THAN BEFORE OUR ERA

NMOMPOBYATE BbITb CYACTIVBBIMU. EBFEHMSA KONOANHA
TRY TO BE HAPPY. EVGENIA KOLODINA

HAWTU U HE NOTEPATL PE3MAEHTA. ..
TO FIND AND NOT TO LOSE A RESIDENT...

YMHbI KOHCTPYKTOP «DAHKITACTMK»
SMART CONSTRUCTION KIT FANCLASTIC



KOJNIOCOK K KONOCKY,
3EPHbBILLUKO K 3EPHbILLUKY...

CMOKOH BEKOB 3€PHOBbIE KY/bTYpbl

OblNN OCHOBOW NUTaHMA YenoBeKa.

JloCTaToOYHO BCMOMHUTL TOMbKO
HECKONbKO PYCCKMX NocnoBuL: «peyHeBas
Kalla — MaTylKa Halwa, a xnebel pxaHom —
oTel| Hal PoaHoW», «Pycckoro myxmka 6e3
Kalln He HakopMULWb», <Kalla — MaTb Halla, a
xne6 — kopmuneuy... No3Tomy 1 nounTanu
MENbHMKOB NPexae BCEero. ..

AO «PA3aHb3epHONPOAYKT» - OOHO W3 BEAYLMX NPeanpUATUR
LleHTpanbHoro deaepanbHOro okpyra no NPon3BOACTBY MILEHWUYHOWM
1 PXKaHOW MyKK, FPeUYHEeBO Kpyrbl 1 FpaHyN1MpoBaHHbIx oTpybeit. Ce-
rOfHA 3TO MOLWHelWada B Poccun menbHMLa No obbeMy nepepaboTkim
3epHa B CyTKM Ha ofHoM nnowaake. Cpean napTHepoB «PA3aHb3ep-
HOMPOAYKTa» M3BECTHble TOProBble Mapku: «MakaoHanbacy, «Aw-
KUHO», «JTiobaToBOY», «PoniToH», «MupuTtanb», «<Mopo3ko», «Pepsicos,
«KpacHbln OKTAGPL», «AcHasA nonsaHay, «<Pot MpoHTy, «Jowmnpak», Topro-
Bble ceTn «X5 RetailGroups, «O'keiy, «cMETPO K3LL SH[ KEPPW, «Mar-
HUT» U Ap.

[MpennpuAaTne, nCTopma KOTOPOro Havyanach eLle [0 BOMHbI, He CTOUT
Ha MecTe. Ha NpoTaxeHnM NOCNeaHVX ecATy NeT BeAeTCA MacluTabHasA
PEKOHCTPYKLMA LEeXOB M MOAepHM3auma obopyfoBaHua. W cerognsa
AO «PA3aHb3epHONPOAYKT» PeanusyeT KpynHewnii B perMoHe nHBe-
CTVILMOHHBI MPOEKT arpornpOMbILLIEHHOM chepbl, B PaMKax KOTOPOro
B 2016 . 6bln NOCTPOeH Liex GacoBKM CO CKaZoM roTOBOV NPOAYKLNN,
MOLEPHN3MPOBAH OCHOBHOW MeNb3aBOL, BO3BEAEHa 3aKpbiTad ranepes
C MOHTaxoMm obopyaosaHua dvpmbl «Buhler», obHoBneHa nporpamma
ynpasneHna menbHuLen. B mapte 2017 1. «PAzaHb3epHONPOLYKT BBENO
B 3KCMUTyaTaLmio NepByto 13 ABYX GacoBOUHbIX IMHUIA «Bosch» moLyHo-
CTbio 90 NakeToB B MUHYTY. B bnxaliwelr nepcnektvige OyaeT 3anyLieHa
B paboTy BTOpas aHanorMyHasa nuHKA. Bce 3T HOBOBBeeHMA MO3BOAAT
HapacTUTb GaCoBOUHbIE MOLLHOCTV HOBOrO NoApazaenenma 4o 500 ToHH
MYKM B CYTKM. KpOMe TOro, NPOEeKTOM NpefyCMaTpUBaeTCA NOHAA MO-
JlepH13aLma 0bopyaoBaHKA ONepaTMBHOO 3neBaTopa B rPA3aHw.

MpennpuaAThe akTUBHO COTPYAHWYAET C 3apyOeXKHbIMU MapTHepaMML.
lpynna komnaHun «[perH XonamHr», B COCTaB KOTOPOW BXOAWT PA3aH-
CKWIA 3aBOf, 3aKioumnna JOrosop ¢ dUpMolt Scania, B paMkax KoTopo-
rO MaHMPYeTCA BHEAPEHNE Ha BCeX NpeanpuATUAX [K rasoMoTopHOM
TexHukn. B 2018 rogy 6yaer nonydeHo 50 aBTomMobMnen 1M3BECTHOWM
MapkK, paboTaloLmx Ha MeTaHe — SKONOrMYECKM YNCTOM TOMMBE.

CerofHa «PA3aHb3epHONPOAYKT» CTabWbHO Pa3BMBaAETCA, CO3aBas
HoBble paboure mecTa. B nnaHax MK «peiH XonamHr» nocTpouTs ellje
OfMH MeNbHUYHbIN KOMMEKC, MPEBOCXOAALLMIA MO NPOU3BOANTENBHO-
CTW yKe CyLWeCTBYIOWME, 1 BbIMTL Ha CyMMApHYt0 MOWHOCTL 6onee 3
ThICAY TOHH 3epHa B CYTKM.

&PE[VIOHHOMEPA'- PA3AHCKAS OB/IAGTL 5
B/ A -

r |

t all times grain crops have always been

the basis of human nutrition. It is enough

to mention only few Russian proverbs,
which can be translated as: «Buckwheat
porridge is our mother, and the rye bread is our
father», «You cannot feed the Russian peasant
without porridge», «Kasha is our mother and
bread is the breadwinner»... Therefore, they
honored millers first of all. ..

JSC Ryazanzernoprodukt is one of the leading enterprises of
the Central Federal District for wheat and rye flour, buckwheat and
granulated bran production. Today it is the most powerful mill in Russia
in terms of grain processing per day at a single site. Such trademarks as
McDonald’s, Yashkino, Lyubyatovo, Rollton, Mirital, Morozko, Pepsico,
Krasny Oktyabr, Yasnaya Polyana, Rot Front, Doshirak, retail chains X5
RetailGroup, Okey, METRO Cash and Carry, Magnet, etc. are among
the partners of the company.

The company, which history began from the pre-war times, does
not stand still. Large-scale reconstructions of the workshops and
equipment modernization have been carried out over the past
ten years. Today JSC Ryazanzernoprodukt implements the largest
investment project in the agro-industrial sphere of the region,
within the framework of which a packing shop with a warehouse
of finished products was built and the main mill was modernized
in 2016. Also, a closed gallery was erected with the installation of
equipment of the company Bihler for feeding flour to the new
packing shop, the mill management program was updated too.
In March 2017 Ryazanzernoprodukt commissioned the first of two
Bosch filling lines with a capacity of 90 packages per minute. In the
near future the second similar line will be put into operation. All
these innovations will help to increase the filling capacity of the new
unit up to 500 tons of flour per day. In addition, the project provides
for the complete modernization of the operational elevator’s
equipment in Ryazan.

The enterprise actively cooperates with foreign partners. The group
of companies Grain Holding which part the Ryazan plant is, signed an
agreement on cooperation with the company Scania, which provides
for the integration of the gas engine mechanisms at all enterprises
of the group of companies. In 2018, 50 cars of a well-known brand
working on methane - environmentally friendly fuel - will be supplied.

Today Ryazanzernoprodukt is developing steadily, creating new
jobs. Grain Holding Group plans to build one more mill complex,
which will exceed the already existing ones in terms of production
capacity. The company is going to reach the total capacity of more
than 3 thousand tons of grain per day.
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FOBUNEN

HblHELWHeM rofly MCMOHAETCA CTO
NeT POCCUNCKOMY WMHCTUTYTY Top-
roBO-MNPOMbILLAIEHHBIX NanaT. OfHa-
KO CaMa MCTopusA POCCUIMCKOTO Ae-

JIOBOrO CamMoynpaBeHna Hayanacb HaMHOro

paHblie. O6 3TOM — B MHTEPBbIO Npe3naeHTa

TNM PO Cepren KatblpnHa.

- Kaxxpasa opraHusauus, Tem 6onee ¢
Takom ncropuen Kak Poccuiickasa Topro-
BO-NpPOMbILLZIeHHasA NanaTta, UMeloT CBou
CUMBOJbI, 3HaKN, SM6nemMbl. YTo o3Haua-
eT TaK HasblBaeMbill Kaayuen?

- XKe3n Mepkypua (Kagyueln) cerogHs

- 3TO 30N0TOM MOCOX, OOBUTHIM ABYMA 30-

NOTBIMA  3MEsIMM, TONIOBbl KOTOPBIX CMOTPAT

apyr Ha apyra. Kagyuen e (opexoByio BeTBb)

nepepan Mepkypuio AnonnoH. Ha sepwuHe

Kafyuesa HaxoAauTcA 3o010ToM Wwnem Auga ¢

Kpbinbllkamk (Mo nerenae, MeHHo Aunp —

Lapb NOA3EMHOro LiapcTBa — Nofapw Wwnem

6ory Toprosnu, KoTopsi nomor Mepkypuio

oTOUTb HanageHWe TUTaHOB Ha ropy Onnmn).
Kagyuen obnagan BoswebHbIM  CBOW-

CTBOM: MPUMMPATL CriopALiMe CTOpPoHbl. Of-

Haxabl Mepkypuin 6pocun BeTBb B KyOOK

OepyWmMXca 3MeN, OHWM TOTYaC MpekpaTuIn

CXBaTKy, 0OBMAN BETBb M MUPHO CMOTPENV

LPYr Ha Apyra. Tak NOABWCA M3BECTHBIV HaM

*e3n Mepkypus — CUMBON MPUMUPEHNUsA 1

cornacus.

B popesonounoHHom Poccum  Kagyuen
yKpalan HeKkoTopble [BOPAHCKME repbbl,

RUSSIAN BUSINESS GUIDE {0oCTOBER 2017}

repbbl paga ropofos u rybepHuit. Hy, a ce-
FOAHA Xe3n ABNAeTCA yacTblo repba Tamo-
EHHOM cnybbl Poccnn 1 oduumanbHbIM
CMMBOSIOM TOProBO-NPOMbILWAEHHONM Nanatol
Poccuiickon Oepepaumn.

CumBon ToproBo-nNpoMbIWAEHHBIX Nanat
- Xe3n pumckoro 6ora Toprosnn Mepkypus,
NPW3BaHHbIM NMpeKpaLLaTb CNopbl U MUPUTL Bpa-
roB; B COBPEMEHHOM KOHTEKCTe — MPUMMPATH
npegnpvHUMaTenen mexay cobolt B TpeTei-
CKOM CMOpe, MCKaTb COrMacva B MeXayHapom-
How Toproene. CerogHA BO MHOMOM KagyLew
— 370 CMMBON JOBPOCOBECTHOW AENOBOWN KOH-
KypeHUMY, A0OpOnopAAOYHbIX  MapTHEPCKMX
OTHOLWEHMWI, KAYECTBEHHbIX TOBAPOB U YCIIyT.

- Tak c yero e HauMmHaeTca McTropus
Poccuickon TNM?

- MepBan rocynapcTBeHHasn NonbITka Co3AaTb
obbenHeHVIe POCCUMCKIAX KyMLIOB 1 MPOMBbILL-
NeHHVKOB Oblna NpeanpuHATa B despane 1727
rofa. MHorvie poccuiickine GuaHecMeHbl 1, npe-
X[e BCero, uneHbl Halleln nanatbl, yBepsto Bac,
3HaloT, uTo peub naeT 0b ykase Ekatepubl . Jo-
KYMeHT, UTVpYyio Mo ero GOToKoMMUM, peanmnchl-
Basl «M3BECTHOMY umcily $abpVKaHTOB... XOTA
6bl Ha OAWH MecAL, 31moto B MocKBy Ana coseTa
CbEe3KATBCA, @ KOTAA O KaKUX-MOO BaXKHbIX [e-
nax ykasa TpeboBaTb Haaneut, 0 ToM UM JOro-
XKN1Tb B KOMMeEPL-Konneruio». K coxaneHnto, ykas
MOYTN TPEXCOTNETHEN AaBHOCTU (B 3TOM rofy
MCNONHMNOCh 290 NeT Co AHA ero NnoanucaHns)
ocTanca Ha bymare. Toraa cozgany b KOMUC-

1o ana npriema »anob GabpriKaHToB.

BoobLe-To Kynubl U pemecieHHNKK Ha Pycn
ANA BbIPabOTKM 00X MPaBW TOProBW 1 3a-
LMTBI CBOWX MHTEPECOB OOBEAMHANMCE 1 PaHb-
we. Hanpvvep, Ha Toprax, rge coBepLanvch
coenky, obA3aTeNbHO YCTaHaBnMBanM Creuv-
anbHble BeChbl, NPV KOTOPbIX COCTOANM BbIOOP-
Hble UMHbI, HAbNOAAA 33 NPaBUIBHOCTLIO Beca
1 TOProsnn. 3a B3BelUMBaHKE NPK NPOoAaxe To-
Bapa B3vManack ocobas nownunHa. CBom cnopl
KyrLbl paspeLLani B CBOEM TOProBom cyae. [Ana
BbIPAOOTKIM OBLLMX MPaBWA KyMUpbl, MPOMBbILLIEH-
HUKN 1 MOpennaBaTeny Co3faBanyi TOProsble
obbeanHeHvA. MoABVBLIMECA B CPeAHVe Beka
pemecrieHHble Liexa 1 Kyneueckue rnbamnm, no-
MKanymn, MOXHO CUMTaTb CBOErO POAa Npeateyen
TOProBO-NPOMBbILLSIEHHbBIX MafaT.

Ewe lMetp | co3pan npasuTeNbCTBEHHYIO
Kommepu-konnermio.  Ee  pernameHt npegyc-
MaTpMBan MOMOLLb KyneuyecTBy W OXpaHy ero
OT MPUHYKAEHUA Y NMPUTECHEHWA CO CTOPOHbI
TAMOMEHHWNKOB, obecneyeHvie CcBOOOAHON W
HecnpenATCTBEHHOM TOProBKM, NpeceyeHvie
MOHOMOAM3MA.

Cornacutech, 38y4MT BMOJHE aKTyanbHO.Tak
uTo yKa3 ExatepuHbl | B deBpane 1727 roga ob6
0bbeANHEHWIN PYCCKUX KYMLOB ¥ MPOMbILLeH-
HWKOB MOABWICA He Ha MyCTOM MecTe.

- Ho 10, uTO COo3paBanocb ykazamm Bbic-
Wel BRacTM vMnepuy, TPyAHO Ha3BaTb
CcBO6OAHbIMN 06LLECTBEHHbIMM 00beau-
HEHVAMM, KaKOBbIMW MO CBOell CyTW ABNA-



I0TCA TOProBO-NPOMbILLINIEHHbIE Nanatbl...

- [la, TaK y Torga CrnoMmnoch, Yto CTPyKTy-
pbl, obbeanHAIOWME AeNoBbIX Niofel, fonroe
Bpema Oblv He ObLLIECTBEHHbBIMIA OpraHn3aLv-
AMM, @ dNeMEeHTOM POCCHMCKOro rocyaapcTeeH-
HOro YCTPOMCTBA. HO NpeanpuHMaTeni Bce xe
nomnydyans 6onblie BO3MOXHOCTEN NpPeAcTas-
NATb CBOW MHTEPECHI.

Tak, yctaB MOCKOBCKOrO OMpXeBOro Komu-
Teta 1869 roga npeaycmatprBas Npaso YieHoB
KOMWTETa OOCYKAaTb NPedIOKEHWA MO pa3su-
TVIO TOPrOBAN M NPOMBILAEHHOCTN W Hamnpas-
NATb X B FOCCTPYKTYPbI. Hao ckasaTb, uto Torga
OVPXEeN MMEHOBANOCh HE TOMbKO COBCTBEHHO
MeCTO TOopra, HO 1 COOOLLECTBO YUaCTBYIOLMX B
Hem L. VIHbIMIK CioBamK, B OTAMYME OT 3amaf-
HOEBPOMNENCKMX, POCCUICKME OUPXM (TO ecTb
COOBLLECTBO VX YYACTHMKOB) Yepe3 CBOM KOMW-
TeTbl CTaNW Ha NPaKTUKe BbINOMHATL PAd GyHK-
LI TOPrOBO-MPOMBILLNEHHDBIX ManaT.

- N B MockBe 310 coobLyecTBo cobupa-
Nnocb Kak pas Ha UnbuHkKe...

- VImeHHo Tak. B nonmmnnnmnoHa pyéneit o6o-
WAOCh CTPOWTENBCTBO Ha MnbWHKe nepsoro
3AaHnA G1pPKK, 3aBepLueHHoe B 1839 roay. Mex-
[y ABYMA apOYHBIML BXOAAMU OMPXM pasmelLia-
nacb Teppaca, rAe NoHavany Ha CBexem Bo3ayxe
1 CobUpanvcCb Maknepbl, AOr0 He KenasLuve
noyemy-To paboTaTh B rMaBHOM 3ane. Bo BTopon
nonosuHe 19-ro Beka VInbnHKa OKOHYATENBHO
npeBpaThiack B rasHylo genosyto ynaudy Mo-
cKBbl. [nolanb nepep GupKel Ctann HasblieaTb

FOBUNEN 7

bupxeson. Cama Oupka CTana Tec-
How, B 1873-1875 rogy ee cepbesHo
nepecTpouny, pPacwmMpunn. HoiHue
370 3AaHKe ToProBO-MPOMBILLIEHHOW
nanatbl Poccum.

Ho BepHeMca K Hawel nctopum.

B Hauane 20 Beka, onAaTb-TakM MO
NPeAIoXKeHMI0  BNacT,  POCCUIA-
CKVe OVpXeBble KOMWUTETbI CTanm
pa3pabaTbiBaTb  MOAENb  TOPro-
BO-MPOMBILLIEHHbIX ManaT B Poccum.
Pa3pabaTbiBani MeeHHo.

- Mouemy? MNMpecnoByTaa men-
NUTENbHOCTb GlOpOKpaTNUeCcKon
MalUVHbI?

- HeT-HeT, 610poKpaTthA 30ecb Hu
npn dem. Booble 310 NoGONLITHBIN
daKT: 33 McknoyeHrem MOCKOBCKOro
OVPKEBOTO KOMUTETA BCE OCTaslbHblE
OVPXKEBBIE KOMMUTETDI, BbIMOHABLLNE,
KaK A ye CKasan, HekoTopble QyHK-
umm umeHHo TIM, a Takxe Kyneue-
CKMe ynpasbl U MaHybaKTypHble
COBETHl, paToBaBlUMe A0 3TOro
3a [1enoBoe CcamoynpasneHue,
C 3aBWAHOW HACTOMUYMBOCTbIO
NPUTOPMaXMBanM  NPOEKTb
co3faHus Tepputopurans-
HblX Manat. A nNpuuMHa npocTa:
OHW He Xefanv paccTaBaTbCA
CO CBOVIMA MPUBUNErVAMY,
BO3MOXHOCTAMY,  NpefcTa-

P
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BUTENbCKUMN DYHKUMAMKM. HO, Tak 1in nHaue,
a NPOLECC, Kak roBOpUTCA, ke nowen. Bckope
Havanm Co3AaBaTbCA PYCCKME TOProBble Nanatbl
3a rpaHuuen: Pycckan Toprosas nanata B Anek-
caHgpuu (1902 r.), Pycckasa ToproBas nanata 8
Jlongore (1915 1) n T.4. MNoAaBnnocs HECKONBKO
OVIHALMOHANbHDBIX, MM CMeLlaHHbIX, Nanat, Ha-
npumep, PycCKo-aHMMINCKaA TOProBas nanara
B [Netepbypre (1908 r.), Pyccko-amepyikaHcKan
ToproBas nanata B Mockee (1913 r.). Cozganu
[laXke HECKOMbKO YMCTO OTeUYeCTBEHHbIX Manar,
HalleneHHbIX, B NEPBYI0 ovepeb, Ha Pa3BuTue
BHELLHEWN TOProB/M.

Ho nuwb 19 (6 no ctapomy CTvnio) oKTAGPA
1917 ropa 6bino yreepxaeHo MNonoxeHne «O
TOPrOBO-MPOMbILLAEHHBIX ManaTax», 3anoxmB-
wee MHCTUTYLIMOHANbHbIE OCHOBBI POCCUICKO-
ro AenoBoro camoynpasneHuns: Obinn onpege-
NeHbl OCHOBHbIE LIeNM, 3aauv U NMONHOMOUMA
TOProBO-MPOMbILLIEHHbIX Nanat B Poccun. Ho-
BbI1 3aKOH MpefdycmaTpuyBan yupexneHve Tep-
puTopuanbHbix THIM 1 obazaTenbHoe YneHCTBO
B HWX BCEX XO3AMCTBYIOLWX CyOBEKTOB, UETKO
OTBEAEeHHYIO TEPPUTOPWIIO AEATENBHOCTM B Npe-
[enax ofHow rybepHun, obasaTenbcTea no 1c-
MOJHEHMIO roCyAAPCTBEHHbIX QYHKLMIA, @ Takke
yMnaTy YneHCKMX B3HOCOB. TakvM 0bpa3om, Kak
A yxKe cKazan, cucteme TIM cTpaHbl B OKTAGPe
3TOrO rofa UCNONHAETCA CTO NIET. ...

- To ecTb, B HEKOTOPOM pofe, Bbl — Po-
BeCHUKN OKTAGpPbCKOM peBonouuy, o6
ypOKax KOTOpOI1 CerofgHA Tak MHOro roBo-
PAT N NNLLYT...

- He 3Hato, MOXHO 1 B 3TOM YCMOTPETL Ka-
KYIO-TO CYMBOMVKY. 0Ly POXAEHNA OAMH 1 TOT
e, 3T0 TOYHO. Ho mocne coumanncTmyeckomn
pesontoumm T, 6e3ycnoBHo, He Gbina opraHu-
3aumelt camoynpasneHus H13Heca, NoTOMy YTO
npeanpUHAMATENbCTBA B HbIHELIHEM MOHVIMA-
Hum B CoeTckom Cotose He Obino, Bce CpefcTBa
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NMPOW3BOACTBA CTanW NMpPUHAAIeXaTb rocyaap-
CTBy. Tem He MeHee, CO3[aHHaA NoC/ie PeBo-
nounm BcecotosHaa Toprosas nanata (¢ 1971
rofa — ToproBo-npombiliieHHas nanata CCCP)
CO CTaTycom OOLWeCTBEHHOW OpraHM3aLmmn ak-
TMBHENLWMM 0BPa3oM y4acTBOBa/a B PassuTUn
SKOHOMMKI CTPaHbI, COAENCTBOBANa PasBmUTUIO
CBA3EN C MHOCTPaHHBIMM TOPrOBbIMM 11 SKOHO-
MUYECKMM OPraHn3aLMAMIK, B TOM YMCHe C TOp-
rOBbIMM Manatamu, SKCMOPTHBIMI KOMMAHMAMM,
BUpPKamMM 1 1,11, TO €CTb BbINOHANA BCe QyHKLMM
TN, koTopble GbinM el AOCTYMHbI B YCNOBMUAX
COLMANMCTUYECKOTO roCyapCTBa.

Hy, a B 1991 rogy, nocne nageHna coumanms-
Ma, B ycnosmax pacnaga CCCP, coctoanca yupe-
antenbHbin cbesg T Poccmn. B Hem npuHAnn
yyactve 19 pervioHanbHbix TTIMT 1 HECKONbKO
[ecATKOB OObeanHeHU npeanpuHUMaTEnei.
MpoK30LLNO 3T UMeHHO 19 OKTABPSA, cnycTa 74
rofa nocne NPUHATKA NePBOTO 3aKOHa O TOPro-
BO-MPOMBILLNIEHHBIX ManaTax. Tak 3aBepLumnca
HEKNI UCTOPUYECKU KPYr WK, €Cv XOTUTe,
NCTOPUYECKMI LMK

- Kak HaunHann?

- Henpocto. A HenocpeacTBeHHO yyacTBOBasn
B CO3[aHMN POCCUICKOM Manatbl, C Camoro Ha-
yana paboTan B Hel 1 MOry CKasaTb: TO, C Uero
Mbl HAUMHaMNM, 1 UTO eCTb CErofHs, — 370 Hebo K
3emna. To eCTb MaTepuranbHas 6a3a NpaKTUYecKm
BCA [OCTanacb Ham OT COBETCKOW Nanatbl, 8 TOM
yncne W HbiHeLWHee Hale 34aHve Ha VinbuHke,
3a yTo BorbLIoe CNacbo HaLLMM NPeaLIecTBeH-
Hukam. Ho B CCCP cama nanata 6bina npaktude-
CKM YaCTbto rOCYAapCTBa M He MMeNa, HanpuMep,
HUKaKMX NOMHOMOUNI B chepe 3aKoHOAaTENb-
CTBa U T4,

Ham npencTosno pabotatb Ha pbiHKe C HynA.
CrapaA 3KOHOMMIKa fiexana B pywHax, HOBadA
6bina B AcenbHOM BopacTe. B Takolt obcTaHoBKe
Hafo 6blNo HayUWTbCA NPEACTaBNATL MHTEpPeCh

613Heca, Mo CyTW, CO3AaTb MHCTUTYT Pa3BUTHA
npeanpUHIMaTeNnbCTBa,  KOTOPOTO  TONKOM-TO
elLie v He ObINO B CTPaHe.

- U ceropHsa Bbl - KpynHeiwee n Begy-
wee 6M3HEC-CO06LLEeCTBO CTPAHDI. ..

- ImeHHo Tak. Cerogna cnctema TI1IM cTpaHbl
— 370 180 nanat, 6onee 50 ThicAY NpeanpPUATAA 1
OpraH13aLmin pasnmuHbix GopM COOCTBEHHOCTY
— yneHoB nanatsl, bonee 200 coKO30B, accoLma-
Unii 1 apyrvix obbeanHeHWn npeanprHMMaTe-
neit Ha denepanbHoM 1 500 b13HeC-accoumaLni
Ha PErVIOHaNbHOM YPOBHSX, @ TakKe KOMUTETbI 1
cogeTbl TN PO no pa3nnuHbiM HanpasieHuam
NeATeNbHOCTM U OTpacIaM NpeanpUHUMaTeSb-
CTBa...

Manata NpenctasnAeT n oTCTanBaeT nepen
BNACTbIO UHTEPECH! NpeanpUHIMATENbCTBA.

[paBaa, C 0AHOM OYeHb BaXKHOW OrOBOPKOM
— [13, HA HAC NEXWUT U 3aLlKTa, U OTCTamBaHMe, 1
npencTaBneHve MHTePECoB Manoro, CPeHero,
KpynHoro 6uv3Heca, HO MpPU OAHOM YCIOBUM:
€CNN OHW He NPOTMBOPEYAT MHTepecam obLLe-
CTBa. B Hally «30HYy OTBETCTBEHHOCTW» BXOLAT
BCe 00MacTV NpeanpPUHIMATENbCTBA: NPOMBILL-
JIEHHOCTb, BHYTPEHHAA W BHELWHAA TOProsss,
CeNnbCKoe X03AMCTBO, GMHAHCOBaA CMCTEMa, YC-
nYrn... Mol obbeauHaem KpynHbllA, CpeaHuii v
Manbli BusHec. Manoro y Hac 60NbWMHCTBO
cpeau uneHoB nanatbl.

B Poccum mHoXecTBO Npobnem, 1 bunsHe-
Cy, 0cobeHHO Manomy 1 cpeaHemy, boiBaeT
OYeHb HenpoCTO XMTb U paboTaTb. Ho Npea-
NPUHMMaTENBbCTBO B CTPaHe eCTb, OHO pas-
BMBaeTcA. M 3To Hale rnaBHoe JOCTUXKEHME.
Bnepean Hac xpeT pelleHne 60MbWUX U am-
OULMOHHBIX 33f1a4 B MHTepecax br3Heca, BO
6naro Poccun.

®oto c cantos: Dom.stroimz.ru,
Smartnetbiz.ru, Youdowork.org
Mpecc-cnyx6a TMMN PO
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his year marks the centenary of

the Russian Institute of Chambers

of Commerce and Industry.

However, the very history of
Russian business self-government began
much earlier. his interview with the CCl of
Russia President Sergey Katyrin is about that
history.

- Every organization, particularly
with such a history as the Russian
Chamber of Commerce and Industry, has
its own symbols, signs, emblems. What
does the so-called caduceus mean?

— Today the Staff of Mercury (Caduceus)
is a golden staff, entwined by two golden
serpents, whose heads look at each other.
Caduceus (walnut branch) was given to
Mercury by Apollo. At the top of Caduceus
there is the golden helmet of Hades with
wings (according to the legend, it was
Hades — the king of the Underworld — who
presented the helmet to the God of trade,
who helped Mercury to repel the attack of
the Titans on Mount Olympus).

Caduceus had a magical property: it
harmonized the conflicting parties. Once
Mercury threw a branch into the tangle of
fighting snakes, they immediately stopped

the fight, entwined the branch and looked at
each other peacefully. Thus the well-known
Staff of Mercury — a symbol of reconciliation
and accord appeared.

In prerevolutionary Russia some noble
coats of arms, arms of cities and provinces
were decorated with a caduceus. Well, today
the staff is part of the coat of arms of the
Customs Service of Russia and the official
symbol of the Chamber of Commerce and
Industry of the Russian Federation.

The symbol of the Chambers of Commerce
and Industry is the staff of the Roman god
of trade Mercury, which is called to stop
disputes and to reconcile enemies; in the
modern context — to reconcile entrepreneurs
among themselves in an arbitration court, to
seek consent in international trade. Today,
in many ways, the caduceus is a symbol of
fair business competition, good partnership,
quality of goods and services.

- So where does the history of the CCI
of Russia begin?

— The first attempt of the state to create
an association of Russian merchants and
industrialists was undertaken in February
1727. Many Russian businessmen and, above
all, members of our Chamber, | assure you,

ANNIVERSARY

know that we are talking about the decree
of Catherine I. The document, | quote from
its photocopy, ordered «a certain number
of manufacturers gather in Moscow
for the council for at least one month in
winter, and when it is necessary to demand
a decree on any important matters, they
should report to the Commercial Board
about this» Unfortunately, the decree of
almost three hundred years ago (this year it
turned 290 years from the date of its signing)
remained on paper. Then they created only
a commission to receive complaints from
manufacturers.

Generally, merchants and craftsmen in
Russia have united before in order to work
out common rules of trade and protect
their interests. For example, in trades where
transactions were made, it was necessary to
install special scales, which were observed
by elected officials, who supervised the
correctness of weight and trade. A special
duty was charged for weighing goods for
sale. Merchants resolved their disputes in
their commercial court. To develop common
rules, merchants, industrialists and navigators
created trade associations. Handicraft shops
and merchant guilds that appeared in the
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ANNIVERSARY

Middle Ages, perhaps, can be considered
a kind of forerunners of chambers of
commerce and industry.

Peterthe Great also created a governmental
commerce board. Its regulations provided
for the assistance to the merchant class and
protection from coercion and harassment
by customs officials, ensuring free and
unimpeded trade and suppression of
monopoly.

Agree, it sounds quite relevant.

So the decree of Catherine | in February 1727
on association of Russian merchants and
industrialists did not appear out of thin air.

- But it is difficult to call a free public
association an organization which was
created by decrees of the power of the
empire, which in essence are chambers
of commerce and industry...

- Yes, it was then that the structures
that unite business people were not public
organizations for a long time, but an
element of the Russian state system. But
entrepreneurs still had more opportunities
to represent their interests.

Thus, the charter of the Moscow Stock
Exchange Committee of 1869 provided for
the right of committee members to discuss
proposals for the development of trade and
industry and send them to government
agencies. | must say that at that time the
stock exchange was not only the actual
place of bargaining, but also the community
of people participating in it. In other words,

RUSSIAN BUSINESS GUIDE {0oCTOBER 2017}

unlike the West European exchanges,
the Russian stock exchanges (that is the
community of their participants) have
practically performed a number of functions
of the chambers of commerce and industry
through their committees.

- And in Moscow this community met
just on llyinka...

- Exactly. The cost of construction of
the first building of the stock exchange on
llyinka, completed in 1839, was half a million
rubles. There was a terrace between the two
arched entrances of the exchange where at
first brokers, who did not want work in the
main hall for some reason for a long time,
gathered in the open air. In the second half
of the 19th century llyinka finally turned into
the main business street of Moscow. The area
before the stock exchange was called the
Stock Exchange Square. The stock exchange
itself became too close, in 1873-1875 it was
seriously rebuilt and expanded. Now this is
the building of the Chamber of Commerce
and Industry of Russia.

But back to our history.

At the beginning of the 20th century,
again, at the suggestion of the authorities,
the Russian stock exchange committees
began to develop a model of chambers
of commerce and industry in Russia. They
developed slowly.

- Why? The notorious speed of a
bureaucratic machine?

- No, no, the bureaucracy has nothing to

Mocgga.
Moscou,

do with it. In general, there is a curious fact:
with the exception of the Moscow Stock
Exchange Committee, all the other exchange
committees that, as | have said, carried
out certain functions of the CCl, as well as
the merchant’s boards and manufactory
councils, who previously called for business
self-management, braked projects on
creating territorial chambers with enviable
persistence. And the reason is simple: they
did not want to part with their privileges,
opportunities, representational functions.
But, one way or another, the process, as
they say, has already begun. Soon, Russian
chambers of commerce abroad were
founded: the Russian Chamber of Commerce
in Alexandria (1902), the Russian Chamber
of Commerce in London (1915), etc. Several
bi-national or mixed chambers appeared,
for example, the Russo-English Chamber of
Commerce in Saint Petersburg (1908), the
Russian-American Chamber of Commerce in
Moscow (1913). Even a few purely domestic
chambers were created, aimed, first of all, at
the development of foreign trade.
Butonlyon 19 (6in old style) October 1917
the Regulation «On Chambers of Commerce
and Industry» was approved, which laid
the institutional foundations of Russian
business self-government: the main goals,
tasks and powers of Chambers of Commerce
and Industry in Russia were defined. The
new law provided for the establishment of
territorial CCls and mandatory membership
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of all economic entities in them, a clearly
defined field of activity within one province,
obligations to fulfill state functions, and
payment of membership fees. Thus, as | have
already said, in October this year the CCl
system of the country is one hundred years
old...

- This means that, in some way,
you are the same age as the October
Revolution, about which lessons they
speak and write so much today...

- | do not know if it is possible to see
some symbolism in it. The year of birth is the
same, that is for sure. But after the socialist
revolution the CCl, of course, was not an
organization of business self-government,
because there was no entrepreneurship in the
current understanding in the Soviet Union,
all the means of production became state-
owned. Nevertheless, the All-Union Chamber
of Commerce (since 1971 — the Chamber of
Commerce and Industry of the USSR) created
after the revolution with the status of a
public organization actively participated in
the development of the country’s economy,
promoted the development of relations with
foreign trade and economic organizations,
including chambers of commerce, export
companies, stock exchanges, etc, in other
words, it carried out all the functions of the
CCl that were available to it in the conditions
of the socialist state.

Well, in 1991, after the fall of socialism, in
the conditions of the collapse of the USSR,

the Constituent Congress of the CCl of Russia
was held. It was attended by 19 regional CCls
and several dozen business associations.
It happened on October 19, 74 years after
the adoption of the first law on chambers
of commerce and industry. Thus a certain
historical circle ended, or, if you like, the
historical cycle.

- How did you start?

— It was not easy. | directly participated
in the creation of the Russian Chamber, |
worked in it from the very beginning and |
can say that what we started with is a far cry
from what we have today. That is, almost all of
the material base came to us from the Soviet
chamber, including our present building
on llyinka, for which many thanks to our
predecessors. But in the USSR the chamber
itself was practically a part of the state and
did not have, for example, any powers in the
field of legislation, etc.

We had to work in the market from scratch.
The old economy lay in ruins, the new one
was at the nursery age. It was necessary
to learn how to represent the interests of
business in such an environment, in fact, to
create an institution for the development of
entrepreneurship, which really was not yet in
the country.

- And today you are the largest and
leading business community in the
country...

— Exactly. Today, the country’s CCl system
includes 180 chambers, more than 50,000

ANNIVERSARY

enterprises and organizations of various
forms of ownership are members of the
Chamber, which includes more than 200
unions, associations and other business
associations at the federal and 500 business
associations at the regional levels, as well as
committees and councils of the CCl of Russia
for different areas of activity and business
sectors..

The Chamber represents and defends
the interests of entrepreneurship from the
authorities.

But with the proviso that — yes, we protect,
defend, represent the interests of small,
medium, large business, but on one condition:
if they do not contradict the interests of
society. Our «scope of responsibility» includes
all areas of business: industry, domestic and
foreign trade, agriculture, financial system,
services... We unite large, medium and small
business. The majority of companies among
the members of the Chamber are small.

There are a lot of problems in Russia,
and it is very difficult for business, especially
for small and medium sized, to live and
work. But there is business in the country,
it is developing. And this is our main
achievement. The solution of big and
ambitious tasks to the benefit of business,
to the benefit of Russia is waiting us in the
future.

Foto: Dom.stroimz.ru,
Smartnetbiz.ru, Youdowork.org
Press Service of the CCl of Russia

11



12

TEMA HOMEPA

\El 1L

V

/711111 el

=1

rONIOAHbIN
OYMAET O EJE,
A CbITbIN -0
bYAYLUEM...

KOSTbKO Obl Mbl HV FOBOPWMIIM O TOM, UTO YCMELHbI BU3HeC, Kpenko

CTOALLMM Ha HOTax, — 3TO OCHOBA CTAbUIIbHOW SKOHOMUKN. CKONbKO

Obl Ha BCeX YPOBHAX BNACTV HW NPW3bIBaNM NOAAEPKMBATD
npeanpuHuMaTenei, NnpobaemMbl OCTaloTCA, a NOPOW 1 HapacTatoT
Kak CHEXHbI KOM. HEKOTOpbIE CMUPUANCH C HAMM, MbITaACh BbIXKTb
COOCTBEHHbIMW CU1aMK, MOACTPAUBAACH MOf CYLLECTBYIOLLYIO peanbHOCTb,
NPUHMMAA YyXKre NpaBmia Urpbl. Ho eCTb 1 Te, KTO OTKPLITO BbICTyNaeT
NPOTMB CyLIEeCTBYIOWErO NONOXKEHWA, BCTaBas Ha 3alluTy cebd, CBOMX
Konner v NapTHepoB, fa W oTpacau B Lenom. Mosa cobecegHuLa —
MeanHaa NMYHOCTb, nepsbii BrLe-npesnaeHT OO0 «Dupma «MopTagens»
SnbBupa Arypball. Haw pa3roBop € InbBUpO KanmMeToBHOM - O
CYLECTBYIOLMX MPOONEMHbBIX MOMEHTAX B Pa3BUTUM POCCUNCKIMX

CeIbXO3TOBapOnpPoOon3Boa ntenem.

- dnbBupa KanmeToBHa, Ha Balu B3rnag,
cerofiHa nopfepxKa 61M3Heca co CTOPOHbI
rocyfjapcTBa peasbHoO cylecTByeT?

- OtuacTu. o Bonblwomy e CUeTy, K Br3He-
Cy CErofHsa HeT JOMKHOTO MPUCTaNbHOMO BHI-
MaHVA KaK K OMfOTy 3KOHOMVKM CTpaHbl. Ero
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Heobxoaumo obeperats ¥ NMoaaepxmBaTb. Mbl
MHOIO FOBOPUM O BaXKHOCTV MPWBEUEHNA NH-
BECTULMI, HO 3TOT NPOLIECC CEMOAHSA HE AOKEH
3aKI0YATLCS TOMBKO B OTKPbITUM HOBbIX TOPIO-
BbIX TOUEK Ha MeCTax. MarasuHbl - 3T0 He AeTcKue
cafipl, He LKOJbI, HE MOMMKIMHWKM, HE MPOMbILL-

NeHHble MPeanpUATUA, Kak MCTOUYHMK MpOou3-
BOACTBA HaTypanbHoro npoaykta. Ocoboe BHU-
MaHMe AOMKHO YAenATbCA ManomMy BU3HECY, TK.
MMEHHO Manblii BU3HeC ABNAETCA UCTOUHUKOM
nepBOHaYaNnbHOro KanuTana. Maneii bvsHec v
CpefHuii B3HeC, OH He BblBeeT CBOM aKTMBbI 33
pybex 1 He CTaHeT 3aBVCUMMbIM OT MHOCTPAHHbIX
rocyAapcTs. Befb ecnv TBOW aKTViBbl U AeHbIM
HaxOAATCA 3a Npefenamn CTpaHbl, TO U cepaLle,
1N YM NpUHaZnexat Toi CTpaHe, rae XpaHATca
TBOW COKpOBMLLA. Pa3suTvie 1 nopaepkka ma-
noro v cpefHero busHeca, obecneurgalollero
pabounmMy mecTamu rpakaaH PO, gaeT BO3MOX-
HOCTb M3beXKaTb COLMaNbHOM HaNPAXEHHOCTH
1 POCTa NpecTynHocTh.  Bnagummnp Bnagvmu-
posuy MytuH B deBpane 2017 roga noctasun
nepes 3KOHOMMYECKM 610KOM NMPaBUTeNbCTBA
3afjauy: MOBbLICUTL PEeanbHbI ypOBEHb JOXOAO0B
poccuaH. Ee BbinonHeHWe oH 0603Hauwn, B nep-
BYIO ouepesb, Yepes MofaepKKy Cenbxosmnpo-
13BOAMTENEN 1 NPOMBILLNEHHBIX NPEANPUATAN,
Te. MNpe3vaeHT Aan yxe rotosylo dopmyny ana
peLleHra NOCTaBfieHHOM MM 3afaun. Kak 3To
JOMKHO MpoucxoanTs? Ha npumepe Hallero
npeanpuATUA: Ha NMPOW3BOACTBO MpuLlen  3a-
Ka3 OT marasviHa Ha AOMOSHWTENbHbIE MOCTaB-
Ku, JOMYyCTUM, MACHOW npoaykumu. Yto Gypet
Jenatb npounzsoanTens? OH yBeAMUWT  3aKa3bl
MOCTaBLUMKaM MACa, YBENNUMT 3aKyrnKy 0bonou-
Ku, Cneumu, Knvncel, rodpoTapsl ¥ T4, HalimeT
JOMNOMHUTENBHYIO PaboUyo CUIY UM e 3aMO-
TUBMPYET CBOWX COTPYAHWKOB AOMONHUTENb-
HBIMI MPEMUAMM, 3aKaKeT 6osbLUE TPAHCMOPTa,
TONAVIBA, YBENUUUTCA NOTpebneHne 3NeKTpos-
Heprv 1 ra3a 1 TA. To eCTb BOKPYr 3TOro npes-
NPUATVA 3aKPYTATCA BCE 3BeHbA NPOV3BOACTBA,
Y KOTOPbIX TOXe yBenmuaTca NocTaBKy, a, Clefo-
BaTesIbHO, M BCE SKOHOMMUECKME MoKasaTenu,
BK/IOYaA 3apaboTHYI0 MnaTy, YTo AacT HOBbI
MMNYABC K AanbHENLLIeMy POCTY SKOHOMUKM. A
yTO caienaet paboTHMK, y KOTOPOTrO NOBLICUANCH
Joxofpl? KoHeuHo ke OH, B MepByio ouepefb,
novaeT B MarasuH 1 Kynut nobonblue efpl, ce-
Jl0BaTeNbHO, CHOBA BO3PacTeT CMPOC B Marasu-
Hax Ha NPOAYKLMIO 1 Tak Aanee. A BOT /1A TOroO,
yTOObI Ha MPOW3BOACTBO NPULLEN AOMOAHUTENb-
HbIl 3aKa3, HeO0OXOAMMO MOBBICUTL MOKyNaTesb-
CKyl0 CNOCOBHOCTb, @ 3TO BO3MOMKHO TOSBKO C
MOMOLLBIO CHUMEHWA LieHbI HA MOMKaxX TOProBbIX
ceTel, Te. perynmpoBaH1MeM TOProBOM HaLleHKM.
Benb 3apaboTHas nnata 1 LeHbl Mpou3BOAmWTe-
Nel Tak He PacTyT, Kak PacTyT LieHbl Ha MonKax
MarasuHoB.

- MoBbiwweHMe LieH Ha NPOAYKTbI NUTaHUA
" Apyrue ToBapbl MHOIie NpousBoauTeny
06DbACHAIOT NoBbIleHNeM Tapn¢$oB Ha ras,
anekTposHepruio, 'CM. 310 TaK CUnbHO ce-
roaHsa 6bET No KapmaHy?

- Yto kacaetca anekTposHeprun. Mel He Mo-
KeM [laxe 3[ecb MpocuMTaTb CBOWM 3aTpaThl
1 BblpaboTaTb CxemMy 3KOHOMMW, MOTOMY Kak
SHeprocobIToBble  KOMMaHUM  MEHSAIOT — CBOM
Tapudbl 6e3 BcAKoro obocHoBaHMA. He cyle-
CTBYET HUKaKMX JIbrOT, 3aBUCALMX OT BpemeHn
CyToKk noTpebnenwis. [la, Npon3BOAMTENN BHOCAT
npefonnaty, 3aknagpiBaa Tapud B CTOMMOCTb
npoayKumm. Ho npu 3Tom nosnyyatoT oTgady ot
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3TOro NMLWb CycTA Bpems. [Mouemy Hala cTpa-
Ha 3a rpaHuLy NOCTaBAAET SMEKTPOIHEPT IO MO
DVKCMPOBAHHOM LieHe 1 C OTCPOYKOM NnaTexa?
[NouemMy Npwr 3TOM CBOW NPOWM3BOACTBA AyLUMM?
STO KacaeTca He TOMbKO 3NeKTPO3Heprim, HO 1
rasa. Kaxapln npomnssoanTent AO/MKEH MMETb
BO3MOMKHOCTb MPOCUMTATb CBOWM PacXofbl, UTo-
TO PacnNaHMpPoBaTh. ECAM Mbl COKpaTVAM CBOE
NPOM3BOACTBO, CMefoBaTeNlbHO, Mbl  AOSMKHbI
ObITb yBepeHb!, UTO ¥ NOTpebneHve 3neKTpo3-
Heprm cokpaTtm. Ho Ha camom fene npocum-
TaTb HEBO3MOMKHO, HaCTOMbKO MoTpebuTtenei
3anyTbIBAlOT: YTPOM OAHa LieHa, B obes apyras,
Beuepom TpeTbA... B Haknage, B nobom crydae,
SHeprocobIToBble MPeanpPUATMA He OCTaHyTCA.
Mo rasy 10 »e camoe. bonee TOro, 3Hato, YTo BO
Bnagummpckon obnactv oTkIiounv pag npes-
NPUATAN 33 HeyniaTy Mo rasy. 310 Henpasub-
Ho. Cpasy napanu3oBaHa BcA pabota. A uem
TOrAa pacnnaYnBaTbcA? baHKpOTUTLCA U 3aKpbl-
BaTbCA? Llenb Takaa? MHe KaxkeTcsa, UMeHHO B
TaKWX Cydanx obA3aHa NOAKMNoYaTbCA MeCTHasA
BNACTb, UTOObI yperynmposaTb Npobnemsl, BeCTu
NeperoBopbl, HAXOAUTL MPUEMIEMBIN ANA BCEX
BbIxof. Beab MMeHHO MecTHan BnacTb 3anHTEpe-
COBaHa B Pa3BUTUM OM3HECa Ha CBOeW TeppuTo-
pUK: 3TO paboune MeCTa, 3TO HaNorv B MeCTHbIN
GIOPKET, 3TO Pa3BUTVIE HACENEHHOTO MyHKTa, 3TO
coumanbHan paboTa, 3To NPUTOK HaceneHns. . .

- «3annaTMm Hanoru u Cnyu CroKOMHO».
Bcem nu nponsBoauTensm cerogHa yaaer-
CA BCTPOUTbCA B 3Ty cxemy?

- [la, 370 3aKOH. Mbl 00s13aHbl MIaTUTh HaNor.
Ho, K coxaneHwio, He Bcera Nony4aeTca fenatb
3TO BOBPeMA MO OOBEKTUBHBIM MpHUKHaM. B Ta-
KOM CJlyyae Ha CUeTa NPeanpuUATA MOXET OblTb
HanoMeH apect. 310 obLlen3BeCTHaA NPaKTMKa.
Ho Moe MHeHVe — 3TO He COoBCeM MPaBWUbHbIN
noaxof. Ecnv Bce cueta apecToBaHbl, Kak B TaKOM
cnyyae pabotatb Aanblue? O Kakow AanbHelwei
yrnaTe Hasoro., noralleHny JONTOB MOXET UATH
peyb, ECIVI NPeanpUATIE NMapann30BaHO TakMM
[eNCTBMEM CO CTOPOHbI HANOroBbIX OPraHoB?
Heyxenn [ana rocynapCTBEHHOW  HaNOroow
CyObl NydLle 33 40NN 06AHKPOTUTL AENCTBY-
lowme npeanpuATMA, 3abnoKMpoBaB MM BCe
pacyeTHble cueTa, TeM CambiM Mapan30Bas BClO

[eATeNbHOCTb, He [1aBas BO3MOXHOCTY QYHKLM-
OHMPOBaTb, 3apabaTbiBaTb CpeacTsa And nora-
LeHNa 33J0/MKeHHOCTN? MHe KaXkeTcsl, BbIXO-
[IOM 13 3TOW CUTyaLmMmM Mora Obl CTaTb OTCPOUKa
NoralweHVs  3afJ0/PKeHHOCTY, YeTKMn  rpaduk
BbIMaT, XOTA Obl OAMH pPaboumin cyeT, uToObI
npeanpuATMe Moo GyHKUMOHMPOBATL. ITUM
CaMbIM KOMMaHWA MMena Obl BO3MOXKHOCTb yra-
TWUTb JONMM U MeHM, @ FOCYAAPCTBO — COXPaHUTb
Npennpuatie, pabouve MecTa M OTYUCTIEHNS
B OlogeT B BMae Hanoros. MNoyemy 6aHkam ro-
CyAapCTBO MOMOraeT NPAMBIMA BAMBAHUAMM, a
peanbHOMYy CEKTOPY SKOHOMMKI He MO3BOMAIOT
NOMy4YNTb AaXKe OTCPOUKY MyaTexka no Hanoram?
He nopa 1 1M3meHWTb 3aKOHOAATENbCTBO, Pac-
WMPWB NPaBa ParoHHbIX, 0OMACTHBIX HaNOroBbIX
MHCMEeKUM 1A peanbHOM MoMowmM BuUsHecy,
[1aB BO3MOXXHOCTb NMPVHVMATL peLleHws no cna-
CEeHUIO NPeanpPUATAN Ha MecTax? Ha npownown
Hedene A BCTpeYanacb C HECKONbKUMW Mnpef-
CTaBuUTeNAMM BU3HECa, KOTopble CTOMKHYNMCH
C noaobHow Npobnemolt. Takmx MHOrO. Y MeHA
eCTb /1Ba NpUMepa: OfINH - 3ameydaTelbHbI NPo-
M3BOAMTEND KOHANTEPCKOM NPOAYKLIM, APYrOM
- MACHbBIX 13gennin. OHM noyty no 20 neT Ha Ha-
LeM pbIHKe, a Y HKX 3abnokrnposanu cueta. [Mpo-
M3BOACTBO CTOWT, BbIOPATLCA M3 3TOTO MONoXe-
HWA NOYTN HepeasbHO. Koe-Kak BblkapabKanuchb,
HO Ha 10 neT Ha3ag 3Ta CUTyaumn UX OTKUHYIa.
HabpaTtb 060pOThl CHOBA, MOTEPSAB YaCTb PbIH-
Ka, CNIoKHO. HaepHoe, fomkHa OblTb Kakas-To
NOANBbHOCTb B PELLEeHNM 3TOro Bonpoca. [a, Mbl
BCe 00A3aHbl MaTUTb Hanorn. Ho cutyaumm Obl-
BalOT pa3Hble. Ha Mot B3rnam, MOXHO Obifio Obl
OCTaBMIATL XOTA Obl YaCTb CPEACTB, OANH CYET ANA
JanbHenwen paboTsl, a ApPYron, Ytobbl racuTb
o1, Y Hac B CTpaHe He AOMKHbI 6aHKPOTUTbCA
npeanpuatna.  O6aHKPOTUBLLMECA, 3aKPbiBato-
Wmecs NpeanpuaTa — 3To HeaopaboTKa pano-
Ha, obnacTu, rocyfapcTea B Lenom. Y rocygap-
CTBEHHbIX CrIyKalMX, MPUHMMAIOWNX peLleHns
0 HaHKPOTCTBE, JO/MKHO OblTb rOCYAAPCTBEHHOE
MbILLIEHVE. A UTO Takoe roCyAapCTBEHHOE MblLL-
NeHvie? 3TO 3HAUWT BUAETb BCe Hanepep, MinaHn-
pOBATh, He Pa3pyLLaTh, a MOMOraTb CO3MAATENAM,
flenatb Bce Heobxofaumoe BO 6Gnaro CTpaHbl.
CerogHA MHOTME MPEANPUATUA  3a4eMCTBYIOT

bl «Mopmadenvy nauanace ¢ 1991 200y, kozoa bviiu npoussedenvt nepsvie 100 kurospamm
unckouy. Ce200Hss MmowHocms 3a800a cocmasnsiem 100 moHn npooyKyuu 8 OeHy.

CBOW MOLLHOCTM BCero Ha 20-30%, TK. CHM3UNach
MoKynaTenbCkasa CnocobHOCTb. W nonyuaeTcs,
UTO Mbl MNATUM  HaOrMM 3a UMYLLECTBO, He 1C-
nonb3yA ero. 3T0 HenpasunbHo. Ecnm Gel 31OT
MOMEHT YUMTbIBANM NPU HAUYMCNEHUN HAOroB,
TO NpeanpuaTMe CMOrno Obl OCBOOOAVBLIMECS
CpefcTBa TPATUTb Ha Pa3BUTME, HA MOAEPHM3a-
LMo, Ha yBenvueHwe 3apaboTHow nnaTtsl. Ho ce-
roAHA CUTyaUMa TakoBa, YTO rOCyAapCTBO CTano
noTpebuTenem: OHO NMPOCTO CTOWT B OYepeam 3a
nofyyeHnem CBOMX CPefCTB — Haloros, MCTOY-
HUKM KOTOPbIX MMEOT TEHAEHLMIO K COKpallle-
HWIO, @ B CKOPOM BpemeHU 1 K MOSHOMY Mcue3-
HOBEeHMIO. [OCYAapCTBO He MonydYaeT BOBpemMA
Hanorv C NPeanpPUATAN, TK. AeHbrv rocyaapcTsa
3abupaloT 13 cebeCTONMOCTY MPOAYKLMM TOPro-
Bble CETU ¥ ApYrvie MOHOMOAMCTLI. TO TaK, Befb
PETPO-O0HYChI B BMAE Pa3NNUHBIX MAaPKETVHIOB
nocturanv 81% ot 0bopoTa NPOU3BOAUTENEN.

- Ho, moxet 6bITb, 6aHKN noapepu-
BalOT NpeanpuHUMarenei, B TOM unicne m
cenbxo3npounssoaurenen?

- [0BOPUTb O KAKOW-TO CTOMPOLIEHTHOW MOMO-
WX 1 NOAAEPKKE C NX CTOPOHBI A Obl He CTana.
Kpeautbl NonyumTb OYeHb CNOXKHO. baHKM OTKa-
3bIBAIOT B VX MOMyYEHWM MO MPUUNHE CHUMKEHA
000POTHBIX CPEACTB Y NpeanpuAThA. Ho ecnn
6bl Yy KOMMaHMK ObiNo Obl AOCTAaTOUHO CBOMX
060POTHbIX CPeaCTB, Pa3Be OHa obpallanack Obl
B 6aHK? 3T0 NepBoe. Btopoe - 6aHKu He cMOTPAT
Ha TO, YTO, KOrA@ CHMXaOTCA 0OOPOTHbIE Cpef-
CTBa, MPOMOPLIMOHANBHO CHXKAIOTCA 1 N3AEPK-
Ki. VI 3anoru TpebyioT konoccanbHble.

YTO KacaeTcs NbroTHOroO KpeauToBaHus ans
cenbxo3npomnssoautenein. Ona ero nonyde-
HWA MOA rapaHTUM roCynapCTBa HEOOXOAMMO
OTCYTCTBME 3af0/KEHHOCTEN MO Hanoram. Ho
CerofHA He Tak Yk MHOIO y Hac B CTpaHe npep-
NpnaTA 6e3 NoNroB nepes Hanorosow. MNopoit
CyMMa 33[J0/PKEHHOCTEN MO Hanoram paBHAeTCA
CyMME, KOTOPYIO MM AOSMKHO BbIMNATUTL FOCy-
[lapCTBO B KauecTse Cybcuanii Mo Nporpamman.
Tak uTo B TaKOM C/lydae MeLLaeT 1M NPOowV3BeCTH
B3aMMO3a4eT? ITO OblNo Bbl NOMMYHO 1 BHIFOAHO
[IByM CTOPOHaM. HO HWKTO He Bbilen C 3Tou
MHMUMATVBOMN, UTOOBI M3MEHUTb HEMPOMYKTVIB-
Hble NOCTaHOBMEHWSA. I Koraa cerofHa roBopsT
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0 TOM, UTO CybCaniA Ha NMoAAePKKY NMPOW3BOA-
CTBa [OCTaTOYHO, A YBEPEHHO 3aABNAI0 — HeT.
/X coBeplLeHHO HeaOCTaTOuHO, bonee Toro, He
BCErAa UX MOXHO NOMyUnTh. Y NPEAnpUATUN Ka-
TaCTPOPUYECKM He XBaTaeT 0BOPOTHbIX CPeaCTB,
OrPOMHOE KONMYECTBO B13HECa XKINBET B O,

- Bbl HEOAHOKpPaTHO OTKPbLITO BbICTyNa-
nu, 03By4YMBan Npo6semy BbICOKNX TOPro-
BbIX HaueHoK. CuTyaLuma HacTONbKo Kpu-
TUYHa?

- Cynute camu. 3a Tpw rofa Halle npegnpua-
Tve «<MopTagens» oTaano 734 miH pybneit Top-
roBbiM cetam, 910 MnH pybnelt — 6aHKam 1 631
MITH pybneit —rocygapcTay. Buaumte gucnponop-
umo? BepHycb K npw3sbiBy Hawero Mpe3vaeHTa
noAAepxMBaTb  ToBaponpomssoanTenen. Ho
4TOObI 334a4a Oblna BbIMNOMHEHA, HEOOXOOMMO
npuUcTanbHOe BHMMaHMe 0BpaTUTb Ha LieHOOo-
Opa3oBaHMe B CETEBbIX MarasuHax, Ha Hallvx
nprnaBKax. ToBapONPOW3BOAUTENb B CPEHEM B
oA MOXET MOAHATb LieHbl Ha 5-10%, 1 TO 310 emy
BPAL 1M NO3BONAT TOProBble CeTv Noa Npeano-
FOM CHUXXEHWA 3aKka3oB. A YTO Mbl BUAVM B Mara-
3uHax? Kpumswic! Ham o6 31om Be3ge «Tpy6aT». Ho
Kpu3uca HeT. MoxeTe cebe NpeacTaBuThb, YTo B
MarasviHax BAPYr ynagyT LieHbl XoTa 6bl Ha 50%?
Bbl cpasy oLy TuTe, 4TO BalLm AEHbIMM MMEIOT LieH-
HOCTb. TaK BOT A 3a TO, UTOObI TOProBble HalleH-
K/ ObINn ECTKO perynvpyembl rocyaapCTBOM.
MMycTb oHW BynyT He 25%, He 30%. lNocTaBtTe
40% nnaHKy Ha TOproeble HaLleHKw, XoTa Obl Ha
NPOAYKTHI MUTAHWA. YKe LeHbl CHU3ATCA, a Te
TOProBble CeTW, KOTOPbIE MyratoT NyCTbIMK NOS-
Kamu, NYCTb YXOAAT C PbIHKA, UX MeCTa 3aimeT
Manbl 613HeC: y NpomnsBoauTene AOCTaTOuHO
MOLLHOCTeM, YToObl HAKOPMUTb BCIO CTPaHY.

- A c Takoll npo6nemoit CTankuBalTCcA
Tonbko MCI nnm apyrue otpacnu Toxe? U
CTaNnKNBaloTCA N € 3TUM KpynHble npen-
npuATnA?

- [axe rpagoobpasytowme npeanpuatia ¢
3TVM CTankmeatoTca. [pobnembl OfHNU 1 Te xe 'y
Bcex. [lona Toprosnn 8 BBl no oduumanbHbiM
[AHHbBIM 3aHMMAeT 14 C NULWHKMM NpoLeHToB. Ho,
Ha MOW B3MAA, 3TO He COBCEM Tak. Toprosble
CeTV MOryT NPOoAaTh TONBKO TO, UTO NPOM3Be-
M NpowvzBoauTeNu. ECnv B 0BLLEN CNOXHOCTM
B CTpaHe, K NMpUMepy, NPOV3BENN NPOAYKLMM
Ha 100 mnpg pybnel, Npou3BoANTENN OTYMTa-
I0TCA 3a 3Ty CyMMY, NOAKPEMIEHHYIO PearnbHbIM
ToBapoM. [lanee 3T0 NonagaeT B TOProByto CETb,
KoTOpas fefaeT Ha 3TOT Toeap HaueHKy Ao 200~
250%, 1 3Ty HaueHKy cobupaeT C KapmaHOB
HalmxX rpaxaaH. VI otunTbiBaeTcA nepep ro-
CynapcTBom 3a 350 mnpg pyonen, 13 KoTopbix
100 mnpg pybneir — 310 NpowssoanTeny, a 250
mpa pyonen — Bosgyx, He MopKperneHHbl
TOBAPOM, M 3TUIM WCKaXaloT AeNCTBUTENBHOCTD.
ToproBble ceT 0HOCHOBLIBAOT CBOW BbICOKME
TOProBble HALEHKM M3AepMKKaMK, HO VX M3OePK-
KV 3aBbllUeHbl. Bo3bMeMm, K npumepy, NOrnCTUKy
TOProBbIX cetel. [poun3BoanTent, NOCTaBLMKM
MOCTaBNAOT TOBApP Ha pacnpefenuTenbHble LeH-
TPbl TOProBbIX CeTel, a oTTyAa OUTKOM HabuTble
TPY30BMKN Pa3BO3AT NPOLYKLMIO MO CBOVIM Ma-
rasvHam. Bcem 13BeCTHO, YTO MONHOCTBIO 3arpy-
MKEHHbIN TPAHCMOPT CHUXAET A0 MUHUMYMA BCe
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NIOTMCTNYECKME 3aTpaThl. KCTaTy, 3a JOCTaBKy Ha
pacnpefenuTenbHble LieHTPbl TOProBbIX CeTel
NPOW3BOAMTENN MAATUAM ONpPeaeneHHbIA Npo-
LEHT € mecAYHoro obopoTa. A Npov3soauTeb,
3arpykasa MaLUMHy nopow Ha 15-100 Teic. pybnei
eXe[HEBHO, TPATUT Ha NOTUCTUKY B pa3sbl O0b-
LWe, MHOTAA B MUHYC cebe, B HafleXAae, UTo 3aKa-
3bl YBENMYAT. B TOProBOW CeTU TaK e NNaTAT 3a
SNEeKTPO3HEPrIo, a3, KpeauThbl, 3apmnathl, Kak
1 Npov3BoanTeNM. TOMIbKO MOXHO M CPaBHM-
BaTb TPYyA03aTpaThl MPOM3BOACTBA M TOProBAN?
B Toproene paboTaloT oduc, mepyeHgaepbl
(BbIKNaAKa ToBapa), Kaccvp, rpy3uviK, yoopLmua,
OXPaAHHVIK, Ha CKafax NMpUEMLLMKIA MPOAYKLMN,
OTZeN KOHTPONA KauecTsa. HenmocpeacTseHHO B
MarasunHax 6onblielt yacTb paboTatoT rpaxaaHe
6nkHero 3apybexbs, KoTopble, COOTBETCTBEH-
HO, NMOAyYatoT MeHbLLe 1 10 80% cBoel 3apaboT-
HOW NnaThl OTNPABNAIOT K cebe Ha PoauHy, rae
BCe 3TN NepeuncieHra ¢ PO 3aHMMAIOT Cylle-
CTBeHHyto fonto B BII 1x CTpaHbl.

Y npovzBognTeneit e KapTuHa nHas. Ha npu-
Mepe Hallero npeanpuUATVA: Mbl BbipallyBaem
cBWHel. 270 160 aHelt. BeneHne GepemeHHOCTH
CBMHOMATKM - 0CObblEe KOpMa MK 3TOM, YCNoBUA
coflepkaHuis, 3aTem NopoCATa, OMNATb Crelmarnb-
Hble KOPMa; Aanee AopaliMBaHKe - 3TO Toxe
cneymanbHble KOpMa, Mocsie OTKOPM CBUHEN,
BeTepyrHapbl, 300TEXHNKK, CefleKLMOHepbI-re-
HETVKW, TPaKTOPUCTbI, onepaTopsl. B neprog
33607 - 310 6ol CKOTa, 06PAOOTUMKI HaTY-
PanNbHOWM KMLWEYHON 000MOUKM, 06PabOTUMKM
TyW 1 cybnpoayktos. MaconepepaboTka - 370
00BaNbLIMKY, KUNOBLWMLUbI, TexHonorn, dop-
MOBLUMUbI,  TEPMUCTLI,  GapliecocTaBuTeny,
NHXKeHepbl U TA., BCe OHW BbICOKOKBAaNMOULM-
POBaHHble PabOTHMKN. BbiCcOKMe NpoLeHTbl Mo
cnucanuio? MpreeanTe B NMOPAAOK Temnepa-
TYPHbIA pexnm Ha nonkax. Cornacutecs, Yto B
MarasuHe npouecc He Takomn Tpyaoemkumin. OT-
Kyfa Torfia 6epyTca Takve HaueHKn? Kakune 13-
AEPXKKN OHW MOKPBIBAIOT B TaKOM KOMMUecTse?
Mo3ToMy A NPOTVB OECKOHTPONBHOCTH.

CerofiHA BCe roBopAT 06 VMHHOBaUMAX, MO-
AepHM3aumn. Ho 0 Kakow MHHOBaLWK 1 Moaep-
HW3aLMN MOXET MATU peub, KOrAa Mbl 6OMbLUYIO
4acTb CBOEM NPUOLINV OTAAeM TOProBbIM CETAM?
Koraa 6aHkM He patoT KpeauTbl. Korga Hanoro-
Bble CNyx0bl GIOKMPYIOT BCe cueTa. Kyda uatm?
A Beflb pellieHre Npobnembl eCTb. Heobxognumo
XeCTKOoe roCyAapCTBEHHOE  perynmpoBaHue
TOProBbIX HALUEHOK, OTMEHUTb ONOKMPOBKY
BCEX CUETOB 3a HECBOEBPEMEHHYIO OorlaTy Mo
Hanoram B3ameH Ha apecT MMyLLEecTBa. Y npes-
NpUATAIA BCerfa fomkeH ObiTb OAVH AeiCTByIO-
WKW CYET C NPaBOM MOSb30BaHNA CPeACTBamM
A0 50% oT 060poTa, Ha KOTOPOM He AOMKHO
ObITb aPECTOB 1 OrpaHuyeHuid. [ouemy 3710 He
flenaetcsa? 3T NO3BOMAIUT COXPaHUTb, a He BaH-
KpOTWUTb NpeanpuaTuaA. KpeanTtHble CTaBKyM ce-
rOfHA OYEHb BBICOKME, Y HAC Pa3Be ecTb H13HeC
C peHTabenbHOCTLI0, MO3BOAAIOLLMI OOCYKI-
BaTb KPEAMWT MO TakmM CTaBKam?

- Bawa komnaHuA yxe 26 neT Ha pbiHKe.
Takasa cutyauma BO3HUKNa Korpa?

- [lo 2012 ropa B cObiTe Halen NpoayKuum
60% 3aHWMan manblii 6rsHec, M. W mbl Hop-

ManbHoO ceba uyBCTBOBaNW. bbinv NpaBubHble
CPOKM TOLHOCTM Y Npoaykumn - o 10 CyToK,
a He cerofHAWwHWe 20-50 cyTok. B pesynbrate
3acunnA KPYMHbIX TOProBbIX CeTell HeceTeBas
PO3HMLA MPOCTO CTana mcyesaTb, Befb BHava-
ne KpynHble CeTV NPOCTO YOUNMN 1X AEMIUHIOM
LieH, KOTopble Mocfe HaBepCTany C NMOMOLLbIO
Pa3NUHBIX MAPKETUHIOB W YCAYr, a Takke
BbICOKMX TOPrOBbIX HaLEHOK. Mbl mepexunnm
HECKOMbKO 3KOHOMMUYECKMX KPU3UCOB B CTpa-
He, HO TaKoro, Kak ceiuac, He Oblfo HMKOoraa.
Ecnu paHblie B KpW3nNCHble BpemeHa Obina Ha-
Jexaa Ha TO, YTO DKOHOMMKA BOCCTAHOBMWTCA,
4TO 1 NPOUCXOAMNO BCErAa, TO Ceryac Takom
Hadeapl HeT, MOTOMY YTO CerofHsa KpuU3nc
CO3/1aH WICKYCCTBEHHO M CO3AaH OH KPYMHbIMY
XO3ANCTBYIOWMMN  CyGbeKTamM1-MOHOMONMCTa-
MU, KOTOpble, MOMb3yACb CBOMM AOMUHMPYIO-
MM NONoXeHvem, 0606pani 1 06aHKPOTUN
NPOUBETAIOLWMIN Manbii 1 CpefHuin B13HeC, Aa
1N KPYMHbIA TOXe. 3a 5 neT Hawe npegnpuatme
BbIMIATUNO BCEX PETPO-OOHYCOB, MAPKETVHIOB,
npemuii TOProBbIM CeTAM  Ha cymmy 1 mnpg
100 MnH py6nelt, B TO Bpems Kak Hanorosble OT-
YMCNEHNA 3a 3TOT NEPUOL COCTaBMIN 940 MITH
pybnel. 310 obepHynock Tem, uto B 2015 rogy
Mbl ObINV BbIHYKAEeHbI paccTaTbea ¢ 600 coTpya-
HVKaMK, CpeaHas 3apaboTHas nnata Ha Hallem
npeanpuaTMn cHmsmnacs B 2016 rogy Ha 39%,
otuncneHna B demepanbHbli OOmKeT TakxKe
CoKpatMnCh B 4,5 pa3a. Ho A noHmmato, uto
camas 6onblian MHBECTULMA, — 3TO JII0AN. DTO
BaXHbIN pecypc. CerogHA MHOrMe NpOV3BOAW-
Tenu paboTatoT, MWL Obl He 3aKPbLITLCH, NOTOMY
KaK 3aKpbITbCA TOXe Beflb O4eHb Npobnema-
TVYHO 1 IOPOTO.

Ewe oanH NoboNbITHBIM MOMEHT: KaK Bbl [y-
MaeTe, 3ayeM TOProBbIM CeTAM COOCTBEeHHaA
TOproBas MapKa? BoT oTBeTbTe MHe: 3auem Tebe
COOCTBEHHasA TOProBas Mapka, eC/v Tbl NPoAa-
Bell? Toprosad HaLeHKa y HMX Tam camaa mMu-
HUManbHas, y HYX HeT Npom3BoACTBa... Obb-
ACHAIOT OHW 3TO CTUMY/IOM [NA YBeNMUYeHUs
TpaduKa, HO UTO MELLIAET Ha aKLIMOHHbIM ToBap
OT NPOM3BOAMTENA MNOCTaBUTb MUHUMAMbHYIO
TOProByO HaLleHKy AnA 3Tux xe uenen? Cerog-
HA TOProBble ceTv NapannenbHo PackpyunBaoT
CcoOCTBEHHble OpeHAbl, 3aCTaBnAA NPOV3BOAN-
Tens YNOMUTLCA B MMHMMATbHYIO CTOMMOCTb
npoayKumm. Tak Kak NpoV3BOACTBO Cenyac He
Ha MuKe CBOErO pacLiBeTa, K COXaneHwio, To
HonbLUVe 3aBOAbl CO CBOeW UCTOpUel, C KyNb-
TYPOW NPOM3BOACTBA BbIHYKAEHbI COrMaLlaTbCa
Ha Takwve ycnoBuA. MoLHOCTM Tex NpoV3BOAM-
Tenen, KoTopble yxe COBCeM BbIAbIXAlOTCA, 3a
HecueHok ckynAT Toprosele ceTh. Camblx Kpyn-
HbIX MPOWM3BOAMTENEN OHM MOKa He TpOorator,
4TOObI HE BbI3BATb «THEB CBbILIEY, TaK YTO MOKa
OHW JA0T UM 0Obem, TUXO NoaMMHas noj ceba
BCEX MENKMX 1 CPEAIHUX NPOU3BOAUTENEN.

Koraa uenoBek ronoaHbIv, OH AyMaeT O efie,
KOrfa »e OH CblT, OH AymaeT o bygyuiem. U
OYeHb Xaflb, YTO B CBOEM CTPEMIEHNUM HaKop-
MWTb Halll HAPOA Mbl, OTEYEeCTBEHHbIE MPOW3-
BOAMTENN, CTANKMBAEMCA C HEMPEOAOUMbIMM
npenaTCcTBUAMM.

becepoBana Hatanba BapdonomeeBa
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THE HUNGRY THINKS
ABOUT FOOD, THE
SATISFIED ABOUT
THE FUTURE...

o matter how much we say that a successful business that stands

firmly on its feet is the foundation of a stable economy. No matter

how many authorities at all levels call for supporting entrepreneurs,
problems remain, and sometimes they grow like a snowball. Some have
bow to them, trying to survive on their own, adjusting to the existing
reality and accepting others’ rules of the game. But there are also those
who openly oppose the existing situation, throwing their weight behind
themselves, their colleagues and partners, and the industry as a whole.
My interlocutor is a media person, Elvira Agurbash, the first Vice President
of Mortadel LLC. Our conversation with Mrs Agurbash is about existing
problems in the development of Russian agricultural producers.

- Mrs Agurbash, in your opinion, does
the state support for business the really
exist today?

—Insome degree. Generally speaking, today
businessdoes not have proper close attention,
as to the pillar of the country’s economy. It
must be protected and supported. We talk
a lot about the importance of attracting
investments, but today this process should

not consist only in opening new outlets on
the ground. Stores are not kindergartens,
not schools, not polyclinics, not industrial
enterprises, as a source of production of a
natural product. Particular attention should
be paid to small business, because it is the
small business that is the source of the initial
capital. SMEs will not withdraw their assets
abroad and will not become dependent on
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foreign countries. After all, if your assets and
money are outside the country, then your
heart and mind belong to the country where
your treasures are stored. The development
and support of small and medium-sized
business that provide jobs to citizens of the
Russian Federation make it possible to avoid
social tension and growth of crime. Vladimir
Vladimirovich Putin in February 2017 set the
task for the government’s economic block:
to raise the real level of income for Russians.
[ts implementation was characterized first
of all through the support of agricultural
producers and industrial enterprises, i.e.
the President gave a ready-made formula
for solving the task that he had set. How
should this happen? Let us take the example
of our enterprise: an order from a shop for
additional deliveries of, let us assume, meat
products has come to our company. What
will the manufacturer do? It will increase
orders to meat suppliers, increase the
purchase of shells, spices, clips, corrugated
containers, etc, it will hire additional labor
or motivate its employees with additional
bonuses, order more transport, fuel, increase
electricity and gas consumption, etc. That
is, all stages of production will spin around
this enterprise, which will also increase their
supplies, and, consequently, all economic
indicators, including wages, which will give
a new impetus to further economic growth.
And what will the employees, who got their
incomes raised, do? Of course, they, first of
all, will go to the store and buy more food,
therefore, the demand in shops for products
will increase again, and so on. But in order
to make an additional order for production,
it is necessary to increase the purchasing
power, and this is possible only by reducing
the price on the shelves of retail chains, i.e.
by the regulation of trade margins. After all,
wages and producer prices do not grow like
the prices in stores.

- Many manufacturers explain the
increase in prices for food and other
goods by the growth of tariffs for gas,
electricity, fuel. Is it so hard to afford
today?

—Asforelectricity, we cannoteven calculate
our costs and develop a savings scheme,
because the energy companies change their
tariffs without any justification. There are no
privileges depending on the time of day of
consumption. Yes, manufacturers make an
advance payment, laying a tariff in the cost
of production. But at the same time they
get a return from this only after a while. Why
does our country supply electricity abroad at
a fixed price and with a deferred payment?
Why do we strangle our own production?
This concerns not only electricity, but also
gas. Each manufacturer should be able to
calculate its costs, to plan something. If we
have reduced our production, therefore, we
must be sure that energy consumption will
be reduced too. But in fact, it is impossible
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to calculate. They confuse users: they have
one price in the morning, another at lunch,
the third in the evening.. In any case, one
hand washes the other. The same thing is
with the gas. Moreover, | know that in the
Vladimir region a number of enterprises have
been shut off for non-payment for gas. It is
not right. All work is immediately paralyzed.
And how to pay off? To go bankrupt and
close? What is the purpose of this? It seems
to me that in such cases local authorities are
obliged to get involved in order to resolve
problems, negotiate, find an acceptable
solution for everyone. After all, it is the local
government that is interested in developing
business on its territory: these are jobs, taxes
to the local budget, this is the development
of a settlement, it is social work, it is the
inflow of people...

- «Pay taxes and sleep peacefully.» Do
all manufacturers manage to integrate
into this scheme today?

- Yes, this is the law. We have to pay taxes.
But, unfortunately, not always, it turns out that
sometimes it is impossible to do it on time
for objective reasons. In this case, accounts
of an enterprise may be seized. This is a well-
known practice. But my opinion is that is not
quite the right approach. If all accounts are
arrested, how can | continue working? How
can we speak about further payment of
taxes, repayment of debts if the enterprise
is paralyzed by such action from the tax
authorities? Is it really better for the state
tax service to make bankrupt the existing
enterprises for debts by blocking all the
settlement accounts, thereby paralyzing all
activities, preventing them from functioning
and earning money for debt repayment? It
seems to me that a delay in repayment of
debts, a clear schedule of payments, at least
one working account, so that the company
could function could be a way out of this
situation. Thus the company would be able
to pay debts and penalties, and the state - to
save the enterprise, jobs and deductions to
the budget in the form of taxes. Why does the
government help banks with directinjections,
while the real sector of the economy is not
allowed to receive even a deferred payment
of taxes? Is not it the time to change the
legislation, expanding the rights of district
and regional tax inspectorates for the real
help to business, giving the opportunity to
make decisions to save businesses on the
ground? Last week | met with several business
representatives who faced a similar problem.
There are many of them. | have two examples:
one is a wonderful producer of confectionery
products, the other is a manufacturer of meat
products. They have been working for almost
20 years in our market, and their accounts
were blocked. Production stopped, getting
out of this situation is almost impossible.
Somehow they managed to get out... but they
were thrown behind by this situation for 10
years. It is difficult to gain momentum again,
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having lost part of the market. Probably, there
should be some kind of loyalty in solving this
issue. Yes, we all have to pay taxes. But the
situations may be different. In my opinion,
it would be possible to leave at least part
of the funds, one account for further work,
and another to pay off debts. Companies
in our country do not have to go bankrupt.
Enterprises which went bankrupt and closed
are a fault of the district, the region and
the state as a whole. State employees who
make bankruptcy decisions should have
state thinking. And what is state thinking,
it means to see everything in advance, to
plan, not to destroy, but to help the creators
to do everything necessary for the good of
the country. Today, many enterprises use
only 20-30% of their capacity because of the
decreased purchasing power. And it turns
out that we pay taxes for property without
using it. It is not right. If this moment were
taken into account when calculating taxes,
the enterprise could spend its freed funds for
development, modernization, and increase
wages. But today the situation is such that
the state has become a consumer: it is just
standing in line for getting its funds — taxes,
which sources tend to decrease, and soon
to they will completely disappear. The state
does not receive taxes from enterprises
on time, because the money of the state is
taken from the cost of production by retail
chains and other monopolists. This is so,
because retro bonuses in the form of various
marketing reached 81% of the turnover of

producers.
- But, maybe, banks support
entrepreneurs, including agricultural
producers?

- I'would not say that this is a some kind
of one hundred percent help and support on
their part. Loans are very difficult to obtain.
Banks refuse to offer them because of the
decrease in working capital of an enterprise.
But if the company has enough of working
capital, will it turn to a bank? This is the first
thing. Secondly, banks do not look at the
fact that when the liquid assets decline, the
costs also decrease proportionately. And they
require colossal collateral. As for soft loans for
agricultural producers, you should not have
tax debts in order to get a loan with state
guarantees. But today there are not so many
enterprises in our country without tax debts.
Sometimes the amount of debt equals the
amount that they should get from the state
as a program subsidy. So, in that case, what
prevents them from making a setoff? It would
be logical and beneficial for both sides. But no
one came out with this initiative to change
unproductive regulations. And when they say
that today subsidies to support production are
enough, | confidently say that it is not like that.
They are completely insufficient, moreover,
they cannot always be obtained. Enterprises
have a shortage of working capital, a huge
amount of business lives in debt.

- You have repeatedly spoken openly,
raising the problem of high trade
margins. Is the situation so critical?

— Consider this. In previous three years, our
company Mortadel paid 734 million rubles to
retail chains, 910 million rubles to banks and
631 million rubles to the state. Do you see
a disproportion? | will return to the appeal
of our President to support commodity
producers. But it is necessary to pay close
attention to pricing in chain stores, on our
shelves for the task to be accomplished. A
commodity producer can raise prices by
5-10% a year, and then, it is unlikely that retail
chains will allow it on the pretext of reducing
orders. And what do we see in the shops? A
crisisl We can hear about this everywhere.
But there is no crisis. Can you imagine that
prices in stores will suddenly drop by at
least 50%? You will immediately feel that
your money has value. So | am for the trade
margins to be tightly regulated by the state.
Let them be not 25%, not 30%. Put a 40% rate
for trade margins, at least for food. Prices will
go down... and those chain stores that scare
us with empty shelves will leave the market,
their place will be taken by small business,
manufacturers have enough capacity to feed
the whole country

- Do only SMEs face this problem
or other industries, too? Do large
enterprises face this?

- Even city-forming enterprises face this.
The problems are the same for everyone. The
share of trade in GDP according to official data
is more than 14 percent. But, in my opinion,
this is not entirely true. Retailers can sell only
what the manufacturers have produced. For
example, if the total amount of the goods
produced in the country is worth 100 billion
rubles, manufacturers will account for this
amount, backed by real goods. Further it gets
to retail network, which makes a margin for
this product up to 200-250%, and this margin
is collected from the pockets of our citizens.
And they reports to the state that they sell
for 350 billion rubles, 100 billion rubles of
which are producer’s, and 250 billion rubles
are air that is not backed up by the goods and
this distorts the reality. Retailers justify their
high trade margins with costs, but their costs
are overstated. Take for example logistics of
retail chains: manufacturers and suppliers
deliver goods to distribution centers of retail
networks, and packed trucks carry products
to their stores from there, everyone knows
that fully loaded transportation reduces all
logistics costs to a minimum. By the way,
manufacturers pay a certain percentage
of the monthly turnover for the delivery to
distribution centers of retail networks. While
the manufacturer, loading a vehicle for 15-100
thousand rubles a day, spends on logjistics at
times more, sometimes, at a loss in hope, that
orders will increase. Retail networks also pay
for electricity, gas, loans, wages, as well as
producers. But it is not possible to compare
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Mortadel LLC is one of the largest vertically integrated companies in the meat production and processing
sector. It is one of the twenty leading meat processing plants. The history of the firm Mortadel began in
1991, when the first 100 kilos of Tallinn sausage were produced. Today the plants capacity is 100 tons of

the labor inputs in production and trade.
Trade involves office work, merchandisers,
cashier, loader, cleaner, guard, in warehouses,
product receivers and a quality control
department. Most of the shops' staff are
people of the near abroad, which earn
less and 80% of their wages are sent to
their homeland, where all these transfers
with the Russian Federation account for a
significant share in the GDP of their country.
The producers have a different situation, for
example, our company: we grow pigs. It takes
160 days. The picture s like this: sow pregnancy
management, special feeds while maintaining
its conditions, then piglets, again special
feeds, further cultivation, these are also special
feeds, after the fattening of pigs, veterinarians,
zootechnicians, geneticists, tractor operators,
operators. In the slaughter period, these are
slaughtermen, natural intestinal shell handlers,
carcasses and by-products handlers. The meat
processing involves boners, meat trimmers,
technologists, moulders, termists, engineers
and so on, they are all highly skilled workers.
Agree that the store process is not so labor-
intensive. Whence come such margins? What
are the costs they cover in such quantity? That
is why | am against uncontrollability.

Today everyone talks about innovations,
modernization. But what kind of innovation
and modernization can we speak about
when we give most of our profits to retailers?
When banks do not give loans. When the tax
authorities block all accounts. Where to go?
But there is a solution to the problem. It is
necessary to introduce a strict state regulation
of trade margins and to cancel the blocking
of all accounts for untimely payment of taxes

products per day.

instead of the seizure of property. Enterprises
should always have one valid account with the
right to use funds up to 50% of the turnover,
on which there should be no arrests and
restrictions. Why is this not done? This will help
an enterprise to save, but not go bankrupt.
Interest rates are very high today, do we have
a business with such profitability, which allows
servicing loans at such rates.

-Your company has been on the market
for 26 years. When did this situation arise?

- Until 2012, 60% of our sales accounted for
small business and sole proprietors. And we felt
quiet ok. There were correct expiration dates
for products, up to 10 days, and not today’s
20-50 days. But after the dominance of large
retail chains, non-chain retailing simply started
to disappear, because in the beginning large
chains simply killed them by dumping prices,
and after they recovered with the help of
various marketing and services, as well as high
trade margins. We have experienced several
economic crises in the country, but there has
never been a crisis such as now. If earlier in
crisis times there was a hope that the economy
will recover, which has always happened, now
there is no such hope, because today the crisis
was created artificially and it was created by
large economic entities-monopolists which,
using their dominant position, robbed and
bankrupted prosperous small and medium
business, and large too. Our company paid
all retro bonuses, marketing, . premiums to
retail networks in the amount of 1 billion 100
million rubles during previous 5 years, while
tax deductions for this period amounted to
940 million rubles. This resulted in the fact
that in 2015 we were forced to part with 600

employees, the average salary in our company
decreased by 39% in 2016, the deductions to
the federal budget also decreased by 4.5 times.
But | understand that people are the biggest
investment. This is an important resource.
Today, many manufacturers are working in
order to survive, because the closure is also
very problematic and expensive.

Another interesting point: why do you
think retail networks need their own brand?
Give me an answer: why do you need your
own brand, if you are a seller? They have the
lowest trading margin for it, they have no
production.., they explain it as an incentive
to increase traffic, but what prevents them
from promoting a commodity from the
manufacturer and putting a minimum trade
margin for the same purposes? Today, retail
chains are simultaneously developing their
own brands, forcing the manufacturer to keep
within the minimum cost of products. Since
production is not at the peak of its heyday,
unfortunately, large factories with their
history, with the production culture are forced
to agree with such conditions. The capacities
of those manufacturers, which are already
completely exhausted, will be bought up by
retail chains at knockdown price. They do not
touch the largest producers yet, in order to
avoid «anger from above», so they give them
volume, quietly trampling down all small and
medium-sized producers.

When a person is hungry, he thinks about
food, when he is full, he thinks about the
future. And it is very unfortunate that in our
effort to feed our people, we, the domestic
producers, face insurmountable obstacles.

Interviewed by Natalia Varfolomeeva
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HUKOJIAU NIOBMMOB:

«MOHOTEPPUTOPVIN OTKPBIBAIOT HOBbBIE
BO3IMOMHOCT AJTH BU3IHECA»

A3aHCKaA 061acTb — CTapenLLNi MPOMBILAEHHbBIA PEFMOH C MHOFOOTPACEBBIM KOMMIEKCOM.

B nepuopa ¢ aHBapa no mar 2017 roga MHAEKC NPOMBbILLNEHHOTO NPOM3BOACTBA 06NaCTy

BbIPOC Ha 6,8% MO CpaBHEHWIO C aHaNOrMYHbIM MEPMOAOM NPOLWLIOro rofa. Pa3smeaeTca
Cenbckoe X03ANCTBO, PAaCTeT YMCIO TYPUCTOB. .. 18 ceHTAbpA 2017 roaa oduLmManbHO Ha
AOIMKHOCTb rybepHaTopa PAzaHckon obnactu Bctynun Hukonan JliobrmoBs. C HOBbIM FaBow
pernoHa Hal CerofHAWHNIN Pa3roBop O Pe3ysbTaTax YXOAALLEro rofa 1 NepcnekTnBax PasBuUTuA.

CTABKA HA
MPOMbDILWWIEHHOCTDb
- Hukonan BukropoBu4, ogHum us
¢dnarmaHoB npombilneHHOCT PsA3aHm
anaeTca PAsaHckuii npubopHbIN 3aBoA —
Bepyuwuin B Poccun. Takne KpynHble npea-
NPUATUA - 3TO TPAAVLIOHHO Hanoruy,
paboume mecta, UHHOBaLOHHbIE TEXHO-
norun. B cBoel pabote Bbl genaerte cTaBKy
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MMEHHO Ha KpynHble npeanpuaTna?

- Halwa ctaBKa — Ha NPOMBbILNIEHHOCTD B Lie-
SIOM, B TOM UMCTIe Ha KpynHble NpeanpuaTus.

MPOMBILLNEHHOCTb ABAAETCA OAHVIM 13 BEeAy-
LLMX CEKTOPOB SKOHOMMKM PA3zaHcKom obnacTy,
dbopmmpytowm b6onee 60% [OXOAHOW YacTn
6ropxkeTa pernoHa. OT paboTbl KONNEKTUBOB
NpeanpuATMA BO MHOTOM 3aBWCWUT COLMAanb-
HO-2KOHOMMUeCKoe pa3BuThe pervioHa. OHK
cosfatoT 6a3y AnAa peannsalyn Hallen ocHOB-

HOW 3343y — BXoxAeHusa PasaHckon obnactv B
umcno Hanbonee ycnelwHblx pervoHos PO.
MogaepH¥3auma NPOMBILLNEHHOCTW, MpUBIe-
UeHue MHBeCTULMIA — OAHO M3 MMaBHbIX YCo-
BUI fOCTUXeHMS 3Tol Lienn. Cernyac Ham Heob-
XOAMMO Hay4MTbCA WCMONb30BaTh ONPOMHbIN
noteHuman PasaHckoin obnacTi no-HacTosLe-
My 3bdeKTMBHO. Pa3BuTan COBpeMeHHas KO-
HOMMKa MO3BOMUT BbLIBECTV HA KauyeCTBEHHO
HOBbI YpOBeHb coumanbHyto cdepy. VimeHHo



TakuMe MOCbinbl 3anoXKeHbl B Malckimx YKaszax
Mpe3ngerta PO BB. MyTnHa, 1 Mbl, 6e3ycnos-
Ho, Byaem KX BbIMOAHATb. Ham Heobxoammo
3aKpenuTb  MONOXMUTENbHbIE TEHAEHLMU B
SKOHOMUKe 1 pa3paboTaTb HOBbIE MEXaHM3MbI,
obecneyrBatoLLie Pa3BUTIE NPOMbILLIEHHOTO
MPOV3BOACTBA, BbLIMYCK KOHKYPEHTOCMOCO6-
HOW NPOAYKLUMI Ha TEPPUTOPUM PErMOHA.

B | nonyrogun 2017 . MHOEKC MPOMbILL-
JIEHHOrO MpPOor3BOACTBa cocTtaswn 106,5% no
CPaBHEHWIO C aHaNorMyHbIM NEPUOAOM MPO-
LIAIOro rofa.

ObpabaTbiBalollyie NPOW3BOACTBA COCTaB-
nsoT bonee 85% B obLem obbeme. B aHBa-
pe-mae 2017 1. pesynbrat ux AeATeNlbHOCTM
coctasun 11,302 mnpg pyb6. (116,1% K aHano-
rMuHomMy nepwviogy 2016 ).

Hanbonee nepcrnekTvBHble HaNpPaBIeHWA:

— MPOV3BOACTBO KOKCa W HedTenpomyKToB
(6onee 25%);

— MPOW3BOACTBO CTPOUTENbHBIX MaTepua-
nos (bonee 11%);

— NPOW3BOACTBO KOMMbIOTEPOB, EKTPOH-
HbIX 1 ONTUYECKNX n3gennin (bonee 16%);

— NPOW3BOACTBO NKILLEBbLIX MPOAYKTOB (CBbI-
we 16%).

Kpome TOro, B HacTosllee BPeMA aKTUBHO
Pa3BMBAOTCA MPOM3BOACTBA NEKAPCTBEHHDIX
CpencTs U MaTepunanos, Mebenn, Pe3nHOBLIX 1
MNAaCTMACCOBbIX M3ENMN.

- 30% B BPI BHOCUT manoe npepnpu-
HumarenbcTBO. Kak Bbl co6upaeTtech ero
noaaepXuBartb?

- B pervoHe cyliecTBytoT nporpammbl nog-
JepXKN NpeanpUHNUMATENbCTBa, 3a CUET Yero

npeanpuATA NoAyYnav Cybcuanm Ha Mogep-
Hu3aumio: B 2013 . — 560 Thic. pybnelt, 8 2015 1.
— 5 MITH pybnel.

B Lenom Ha Hauano 2017 r. B Pa3aHckom ob-
NacTVi 3aperncTPUPOBaHO 52,7 TbiC. CyObeKToB
MCI, yto Ha 9,8 % 6onblue, Yem Ha Hauano
2016 roga.

B uenax noppepKky Manoro v cpegHero
OV3HeCa BHeCeHbl M3MEeHeHWA B pernoHasb-
HOe HanoroBoe 3akOHOAATEeNbCTBO:

- C 47 po 63 yBeNMumnoCh YACIo BUAOB Ae-
ATENbHOCTW, Ha KOTOpble PacnpOCTPaHAeTCA
NPVYMeHeHVe MaTeHTHOM CUCTeMbl Hanoroo-
OnoxeHus;

- YCTaHOB/NEHa «HyneBasA» CTaBKa 1A BNep-
Bble 3apPerncTPMPOBaHHBIX NHAVBUAYANbHBIX
npeanpuHUMaTenel, NPUMEHAIOWMX  YNpo-
LWEHHYIO WM MATeHTHYI0 CUCTeMY Hanoroo-
OnoXxeHus;

- CHWPKEHbl CTaBKM Hanora Ha MMyLLeCTBO
OpraHu3aLum, UCYNCAAEMOro OT KafacTpOBOM
CTOVMMOCTU:

- A1 OPraHn3aLmni, yniaumBatoLWmx eanHbli
Hanor Ha BMeHeHHbI foxoa v (Mnn) NpumeHs-
IOLWMX YMPOLLEHHYIO CUCTEMY Hanoroobnosxe-
HuA, B 2016 rogy ¢ 1,0% o 0,3% c nocnepyto-
UMM NNaBHbIM yBennyeHuem ao 0,6% — s 2017
rogy, 0,9% — 8 2018 roay, 1,2% — 8 2019 rogy n
1,5% — B 2020 rogy v nocnegytowye rogbl;

- ANA OCTaNbHbIX HanoronnaTenbLMKoB ¢ 2%
[0 1,5% 8 2016 rogy, po 1,75% 8 2017 rogy, €
2018 roga ctaBka cocTaBuT 2%.

B Lenax cozaaHma GnaronpuaTHbIX YCI0BWIN
ANA Pa3BUTUA NpeanpUHUMaTENbCTBA B PA3aH-
CKoW 06nacTu onpefeneHbl NepeooyepeaHble

1CKASA OBJIACTb

NPUOPUTETHBIE MePbl MOAAEPHKKM:

- pa3BuTME CUCTEMbBI MUKPOKPEAUTOBaHNA
cybbekToB MCTT;

- YCUNEHVie rapaHTUIMHOWM NOAAEPXKKM CyOb-
ektoB MCTT;

- paclwmpermne MHGPACTPYKTYPbl MOAAEP -
K1 NpeanpuvHMMaTenbCTBa.

B 2017 . Hauyan paboTy pervoHanbHblin
LleHTp nopaepxkn npeanpUHIMaTeNbCTBA,
KOTOPbIA 06beanHAeT 27 yxe AeNCTBYIOLMX
MYHULMNANbHBIX LIEHTPOB MOAAEPXKKM Npea-
NMPUHMMATENbCTBA U KOOPAMHMPYET WX Led-
TeNbHOCTb. B 3TOM e rogy co3aaH PernoHanb-
HbIl LEHTP MOAAEPMKKM SKCMOPTa, KOTOPbIN
OKa3sblBaeT pA3aHCKOMY OV3HeCy copelcTeme
B LIeNleBOM MoMUCKe 3apybexHblx MapTHepOB
N NPOABVKEHNIO MPOAYKLMM Ha 3KCMOPT.
Co3paH HOBBIM  MHPOPMALIMOHHDBIN  pecypc
«busHec-nopTan PA3aHCcKkon 0bnactu», Ha Ko-
TOPOM pa3mMellaeTca akTyanbHaa and busHeca
NHGOPMaLINA, peann3oBaHbl NOMesHble 3nekK-
TPOHHbIE CEPBIChI, a TAKXKE OpPraH1M30BaHa 06-
paTHaA CBA3b C NpeanpUHAMATENAMM.

- B PA3aHcKom 06nacTtu, Kak BO MHOIMX
Apyrux pernoHax Poccum, cywecrByer
npo6nema oTToKa KBann$punLMpoBaHHbIX
cneunanucroB. Kakum o6pasom nnaHu-
pyete ee pewartb?

- B pervioHe pabotaloT By3bl, rae akTMBHO
MCNonb3yeTca cucTema Lenesoro Habopa. K
npumepy, AnA ymeHblleHna geduumuTa Bpa-
yer-cneumanicToB NposoanTca paboTa Mo
opraHu3aLmmn LieneBoro Habopa B PszaHcKom
roCyAapCTBEHHOM MeAVNLIMHCKOM YHVBEPCHTE-
Te. 3a nepwog ¢ 2008 1. No HacToALlee BpemA



20

PET'MOH HOMEPA - PA3AHCKASA OBJIACTb

no uenesomy npuemy noctynun 741 abutypu-
eHT. LleneBoln kateropun obyydatowmxca ycra-
HOBJIEHa MepPa COLMANbHON NOLAEPHKKM — exe-
MecAYHaA feHexHadA Boirnata B pasvepe 1000
pyb.

B pervioHe ¢ 2012 1. fencTsyeT nporpamma
«3eMCKMI JOKTOP», B PaMKax KOTOPOW Mpow3-
BOAATCA €AMHOBPEMEHHbIE KOMMEHCALMOHHbIE
BbIM/1aThl B pasmepe 1 MAH Py6. MeAMLMHCKAM
paboTHMKaM B Bo3pacTe [0 50 neT, NpuobIBLLKM
nocne MoNyYeHWA BbICLIErO  MeaULMHCKOro
00pasoBaHMA 1 MepeexaBlUMM Ha pPaboTy B
CenbCKue HaceNeHHble MyHKTbl. 3a nepuopg C
2012 r. 3Ty BbINAATY Nonyunnn 89 spaveit (3a 7
mvecaues 2017 1. — 4 Bpaua, ewle 11 — B ctagnn
odopMAeHus).

Kpome TOro, 3a nocnefHve nonatopa roga
3aKfoyeHo 98 AOroBOPOB O LiefileBoM 0byue-
HVN B OPAMHAaTYPe CO CTYAEHTaMM BbIMyCKHbIX
1 NPEeBbINYCKHbIX KYPCOB MeflyHMBepCuTeTa u
MefKonneaxa.

[MpeaycMOTPEHbl Mepbl NOSAEPXKKM W 4NA
MONOLbIX arpapueBs, KOTOPbIX BblMyckaeT Pa-
3aHCKNI arpOTEXHONOMMYECKMI YHUBEPCUTET.
B pamkax pervoHanbHoro 3akoHa «O rocypap-
CTBEHHOW NOAAEPKKE MONOAbIX CNeLmanmicToB
arpONPOMBILWAEHHOTO  KOMMeKca PAszaHCcKom
obnacTn» npefycMoTpeHO BblgeneHne n3 ob-
NacTHOro OloaxeTa eAVHOBPEMEHHOMO MOCO-
6u1A B pasmepe 86600 pybnelt 1 exemecayHoro
nocobuist B TeueHre NepBbiX TPex fleT paboTbl B
cymme 4330 pybnel.

Monogble cneumanuctbl AMNK MmetoT Takxke
BO3MOXHOCTb BCTYMUTb B MPOrpamMmy no CTpo-
NTENBCTBY XNNbA Ha Cene, C MOMOLLbIO KOTOPOW
MONOLEXb MOXET PacCUMTbIBaTL Ha COUManb-
Hy'0 BbiraTy B pasmepe A0 90% OT CTOMMOCTH
€ro CTPoUTENbCTBA WA NpuobpeTeHns. B 2017
rogy B OPraHM3aumMy  arponpOMbILLIEHHOrO
Komnnekca 18-Tv palioHoB obnactu Tpymoy-
CTPOWNOCH 73 MONOABIX CreLmanmncTa.

MPOCTOP 419 MHBECTULUIA

- Mo Kakum HanpaBneHWsAM B pervioHe
oulyujaete Hambonbwuin NoTeHynan ans
npusBnevyeHna uHBectuuyuin? bypere wuc-
nonb3oBaTb CBOI1 OMNbIT, HApa6oTaHHbIl B
Kany»ckoi o6nactu?

- MNepcnekT1BHble ANA MHBECTOPOB Hamnpas-
neHwa — [T-TexHoMorMM 1 POBOTOTEXHMKA,
PaAMOINEKTPOHNKA,  MPOWM3BOACTBO  aBTO-
KOMMOHEHTOB,  CTPOMMHAYCTPUA,  MuLieBas
MPOMbILLIEHHOCTb,  MyboKas nepepaboTka
NPOAYKTOB HedhTexMmK, BbINYCK dapmaLieBTy-
YeCKMX MpenapaToB B pamKax pasBuUTUA Meau-
LIMHCKOTO KNacTepa, TYPU3M.

3afaven-MMHUMYM  ABNACTCA  YBeIMYeHne
obbema WHBECTMUMI B TPW pa3a B TeueHue
Tpex neT. [1ns 3Toro Mbl NoBbilaem 3bdeKTB-
HOCTb PervioHanbHOM CUcTeMbl MpedepeHLInA.
Mpryem He TOMIBKO ¥ He CTOMBKO B YacTK yBe-
NIMYeHNa pasmepa fIbroT, CKOMbKO B YacTW Mo-
BblLLUEHMA ee MPO3PaYHOCTV 1 YNPOLLEHNA Npa-
BOMPUMEHEHMA. BakHenwmnm snemeHToM ana
MHBECTOpa ABMAETCA Hanuume WHGPaACTPyK-
Typbl. [1O3TOMY Mbl 3aHVMMaeMCA Pa3BUTUEM
TPAHCMOPTHBIX  KOMMYHVIKaLMK, CUHXPOHW3a-
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UMell NporpaMM pecypcocHabalowwmx opra-
HW3aUMIA C NPYOPUTETAMM Pa3BUTHA PervoHa.

Mbl cozpaem NosHoLEeHHble 0ObeKTbI MHBe-
CTUUMOHHOW WHOPACTPYKTYPbl (MPOMbILLNeH-
Hble MapKK, TeppUTOPKM C OCOOBIM NPABOBbIM
CTaTyCOM). TO OAWH 13 OCHOBHbIX MOKa3aTenel
TOro, UTO PErvioH MOXeT W roToB paboTath C
MHBECTOPOM B CBA3Ke. PaboTa byaeT cTponTbCa
Mo NPUHLUMMY: MHBECTOP CTPOWT CBOW KOMMEP-
YecKnin O6BEKT, Mbl — MOMOraeM C KOMMYHMKa-
UMAMU.

Elle oauH BaXKHENMLWWM snemMeHT — Hannyme
MOCTaBLUMKOB 414 NPON3BOANTENEN KOHEYHOW
npoayKumn. B PazaHckol obnacty Mbl CTaBUM
3afjauy Mo MOBbILEHWIO TEXHONOTUYECKOW ro-
TOBHOCTM MafiblX W CpefHUX Npeanpuatuii K
Y4acTuio B MPOM3BOACTBEHHbIX LieNOUKax Kpym-
Horo busHeca.

Halw pervioH cneuvanvnpyeTca Ha Hayko-
EMKIX MPOW3BOACTBAX, CO3MAOLMX BbICOKYIO
A06aBneHHyo CTOMMOCTb. Y HaC MHOTO BbICLLIMIX
N CpefHe-crneumnanbHbiX y4ebHbIX 3aBefeHui,
FOTOBALYMX CNELMANNCTOB 1A MPOMBILLIEHHbBIX
npeanpuATnii. BmecTte ¢ GU3HECOM 1 HayKoW
Mbl CTapaemca BbICTPOWTb WMHOPACTPYKTYPY
KOMMepLManu3aumm — MHHOBALWMK, — KOTopble
pa3pabaTbiBaloT Halm yueHble. Becb 31OT Mo-
TeHUMan, a Takxke KauyecTBO 1 CTOMMOCTb TPYAO-
BbIX PECYPCOB Mbl CTapaeMcA MCMoMb30BaTh B
6opbbe 3a MHBECTOPOB, OPUEHTUPOBAHHDBIX Ha
BbICOKOTEXHOMOMMUYHbIE OTPACN SKOHOMMKMN.

N yxe ecTb pesynbtatl. B HacToALee Bpema
Y pAda NpeanpuaTUin MMeeTCA 3aVHTepeCOBaH-
HOCTb B peanv3auunv Ha TeppuTopMn permoHa
KPYMHBIX MHBECTULIMOHHBIX MPOEKTOB C 06b-
eMOM WHBeCTMUMIA cBbiwe 750 MaH pyb. (MAO
«@apmumake» (000  «CkonuHbapm»), 3A0
«KacumosHepyny, OO0 «PA3aHCK1A IMCTONPO-
KaTHbI 3aBoA» U Ap.). OfHUM 13 KPYyMHENLWNX
POCCUICKNX  MOCTaBLUMKOB  NIEKAPCTBEHHbIX
CPEACTB N MeAMLMHCKIMX M3LeNA — KOMMaHW-
en MAO «®apmmnmaKe» - B CKOMMHCKOM paiioHe
MaHUPYeTCA CTPOUTENBCTBO 3aBOAA MOMHOMO
UMKNa No MpOW3BOACTBY OrodapmaLieBTMYe-
CKMX MpenapaTos, CybCcTaHUmMii 1 NpenapaTos
13 Mna3mbl KpoBW denoseka. OOWMA obbem
MAaHUPyeMbX WHBECTULUMIA COCTaBWT OKOJMO
6 MnpA pyonen.

KoHeuHo, A Oyay MCMonb3oBaTb AnA Mpu-
BfleyUeHnsa VHBECTVLMIA BECb CBOW OMbIT, MOJY-
UeHHbIN 1 B Kanyckol obnactu, u 8 focayme.
BakeH onbIT Nt0boN paboThbl, HE3aBMCKUMO OT
JOMKHOCTU. DTO KaK HaKoMUTeNbHas cucTema:
Kax[dan CTyrneHbka B Kapbepe Mo3BoSAeT yBU-
JleTb HOBble TPaHK TON UM MHOW MPOGReMbI,
rny6e BHUKHYTb B ee CYLLECTBO W HaUTX OMTK-
MafibHOE peLleHwe.

- Y1o pact o6nactu nporpamma pasBu-
TS MOHOTOpPOA0B?

- PAzaHckasa 0bnactb MMeeT orpoMHbI Heflo-
OLEHEeHHbIV MNOTEHLMAN, KOTOPbIA HEOOXOAMMO
onepaTuBHO peann3oBaThb. B mepsyto ouepessb,
B MOHOIOPOAAX, MOTOMY UTO Tam 3TO CpaboTa-
€T bbicTpee BCero. Booblue, MoOHoTeppUTOpUK
OTKPbIBAIOT HOBbIE BO3MOXHOCTM 1A Br3Heca.

B pervnoHe Tpv MOHOropoaa npeTeHayioT Ha
nofyyeHvie cTaTyca TEPPUTOPUM Onepexato-

LLero CoumanbHO-3KOHOMMYECKOTo pa3BUTHA. B
KauyecTse NUIOTHOTO HaCeNeHHOro NyHKTa, rae
peanu3syeTca NpoeKT, BbibpaH nocenok JSlecHol
[LInnosckoro parnoHa.

Cratyc TOC3P npegnonaraer co3faHue 3Ko-
HOMMWYECKOW 30HbI C JIbIOTHBIMK HaNOrOBbIMM
YCNOBVAMY, YMPOLLEHVE  aMUHUCTPATUBHbBIX
npouenyp v Hanuuve paga apyrux npvsune-
TUIA ANA NPYBNEYEHNA NHBECTULIA, GOPMMPO-
BaHWe YCNOBUIA 418 SKOHOMMYECKOrO POCTa B
LeNnAX YAyULWeHWA Xn3HN HaceneHna.

AOPYT, COCEA, MAPTHEP, KONJIEFA

- Cobupaetecb nu Bbl MCNONb30BaTb
MeXpernoHanbHble cBA3n? U Kakum 06-
pasom?

- PAzaHckan obnacTb 3aknoumna cornatle-
HVA O CoTpyaHMYecTBe ¢ benroponckon, Bna-
AMMUPCKOW, BopoHexckown, Kamyxckon n Tynb-
cKkom obnactamu. CornalleHna npeanonaratot
0bMeH OMbITOM ¥ MOCTOAHHOEe B3anMogencTave
B chepe SKOHOMVIKYM, MPOMBILLNIEHHOTO NPOW3-
BOACTBA, NPMBNEYEHNA MHBECTULMIA, arponpo-
MBILLMIEHHOTO KOMMIEKCa, TOProBw, Npeanpw-
HUMATENbCTBA, HAYKM W BbICOKMX TEXHONOrIA,
00pasoBaHVA, 34paBoOOXpaHeHNs, TpaHCnopTa
N [OPOXHOIO XO3ANCTBA, TYPWU3Ma, KylbTypbl,
rpafoCTPOEeHWA, CNopTa, MOMOAEXHOW Momu-
TUKW.

B ycnosmax caHKUM yKpenneHme ropusoH-
TaNbHbIX CBA3eN MMeeT Oonbluoe 3HaueHUe,
0COOeHHO A7 PervioHoB, KOTopble rpaHuyar
mexay cobon. CBOM MOCh ecTb Y KaXkAoro
pervoHa. Mbl bynem OKa3blBaTb COAeNCTBMe
HaWWM NpeanpUATUAM B MOUCKe [eNOoBbIX Nap-
THepOoB B CybbeKTax, C KOTOPbIMU 3aK/ioyeHbl
CornalleHus.

Bynem pabotatb € mcnonb3osaHvem defe-
panbHOro MeXaHv3ma COo3faHnA MPOMbILLIEH-
HbIX K/1aCTepPOB. ITO BO3MOXKHO TOMBbKO C yua-
CTem OTPaC/EBLIX MPEANPUATUN HECKOMBbKIX
pervoHoB. ObaAzaTensHO Oyaem MCNonNb30BaTh
Takol GopmaTt paboTbl. ITO MO3BOANT BbIBECTM
Halle COTPYAHWNYECTBO Ha bonee BbICOKMIA YpO-
BeHb.

OyeHb MepcrneKTMBHOE HampasneHne B3a-
NMOAENCTBMA — Typu3m. Halwm pervoHsl Mo-
ryT B3aMMOAeWCTBOBaTb B MpoekTe «Pycckue
ycaabObl», pa3pabaTbiBaTb MexpervoHanbHble
MapLIpyTbl, OOMEHMBATbCA TYPUCTUYECKUMU
rpynmnamu, B TOM YUCIE B TypaXx BbIXOLHOMO HS.

- 30 nioHAa B pamkKax IV ®opyma peruo-
HoB Poccum n Benapycm cocrosnacb ue-
pemMoHuAa nopgnucaHua CornaweHuns o co-
TPyAHUYECTBE MeXAy NpaBUTENIbCTBOM
PasaHckomn o6nactu n Pecny6nukoi bena-
pycb. Ha Kakoe B3aumopeicTBue B pam-
KaxX JOKYMeHTa Bbl paccunTbiBaeTe?

- Pecnybnvika benapycb — Hall cTpaternye-
CKMIM NapTHep. Mbl akTVBK3MPYEM B3aMOLEeN-
CTBVIE MO PA3NNYHbIM HanpaBneHuAM. B ocHos-
HOM 3TO [JOrOBOPEHHOCTV 3KOHOMMYECKOTO
XapakTepa: HapallyMBaHvie 06beMoB B3aNMHbIX
MOCTaBOK TOBAPOB, PaCLUMPEHVe TOBApPOMpO-
BOAALLEN CETW, YKpenneHue Mpou3BOLCTBEH-
HOW  Koomnepauuy, co3faHve CHOPOUHbBIX
MPOW3BOACTB, @ TaKKe Ky/bTypHble OOMEHbI,



CNOPTMBHblE MepONpUATUA, OOMEH OMbITOM B
obnacT 0bpaszoBaHNA 1 34PaBOOXPAHEHNIS.

Mbl ycvnmBaem COTPYAHWYECTBO He TOMb-
KO B «MPVBbIUHBIX» OTPAC/AX, HO 1 CTapaemca
pa3BK1BaTb HOBble HaNPaB/eHwsA, 0coboe MecTo
Cpeav KOTOpbIX 3aHWMaeT uMdpoBad 3KOHO-
MUKa. Ee pa3suTve - 3agaya, nocTtasfeHHas
Mpe3naeHtom PO BB. MyTuHbBIM. 3TO 0AHO 13
CTpaTermyeckmx HanpaBneHun passutna Pa-
3aHCKOro pernoHa Ha Onvkarilee Bpems. B
PA3aHckol obnacTn xopolme ycnosua anA
co3faHuA [T-knactepa Ha 6a3e ofHOro 13 Tex-
HUYeCcKMX By30B. Mbl paccMaTpuBaem Takyio
BO3MOXKHOCTb. Pa3BuTre KoonepaLmm B pamkax
KfacTepoB NMPMBOAWT K ObLLel Bbirode, cosaa-
HUIO KaueCTBEHHbIX COBMECTHbIX MPOAYKTOB,
KOTOPble MOTOM MOXKHO YCMELLHO MpOoABWraTh
Ha POCCUMCKMI 1N MEXOYHAPOAHDIN PBIHKM.

HE CAABATb I'I03|/|LI,I/II7I

- Mo pesynbraTam nccnefoBaHUA KOM-
naHum «Meguanornsa», B mae 2017 roga
PAsaHckasa o6nactb Bowa B TPOUKY nu-
AepoB cpegu cy6bektoB PO no peanu-
3ayumn Marnckux Ykasos lpesungeHta PO
B.B. lNyTuHa B chpepe 3KOHOMUKN U 7 Me-
CcTO - B coymanbHom cpepe. Kakue ctpa-
Ternyeckne HamnpabieHUA B pa6ote Bbl
cerogHsa AnAa ce6s onpepenunun, YTobbl He
ONyCTUTb NOAHATYIO NIaHKY?

- Mbl npogom kMM paboTy Mo UCMONHEHWIo
Manckmx Yka3oB rnaebl rocygapctea. OHu
cofepXaT  3afjaun, BLIMOSHEHWE  KOTOPbIX
onpefenaeT KauecTBo XM3HWU 1 YpoBeHb bna-
rononyuna nogen. Mol byaem pabotatb Hag
NpUBeYeHneM MHBECTULIMIA, Pa3BUTMEM LIUd-
POBOW SKOHOMMKM, CO3[aHNEM BbICOKOIDDEK-
TVBHBIX PaboUMX MECT, MOBbILLIEHEM KauyeCTBa
1 BOCTYNHOCTN MeAUUMHCKON momMoLuu. Mbl By-
JleM NepeocHalLaTb Y PEMOHTUPOBATb OObEKTHI
00pa3oBaHWA 1 KybTypbl, PEKOHCTPYMPOBATL
Aopory, bnaroycTpavBaTb ropofa U cefbCkue
HaceneHHble MyHKTbl M Takum obpasom dop-
MMPOBaTb KOMQOPTHYIO ANA XM3HW Cpedy. Bce
3TW NOCbINbI 3an0XKeHbl B CTpaTtermio passuTmna
PsazaHcKkol obnactu.

I'I)IOH HO

PervioHy HyKHO ABWeHWe Bneped. Heob-
XOAMMO, UTOObI NIOAN UyBCTBOBANN [ABUXEHME,
YTOObI 3TO MONOXKMTENIBHO OTPAXKANOCh Ha WX
MaTepuanbHOM 1 AyXOBHOM  CamMOUyBCTBUM.
KoHeuHo, BbI30BOB JOCTAaTOUHO, M Ha HUX HYK-
HO MpodeccMoHanbHO OTBeYaTb. [NaBHoe, He
CHWXaTb TEMMOB, 1 YCKOPATL UX. [pogonkaTb
HauaTble MPOEeKTbl, B TOM YMCNe CTPOUTENbCTBO
BCMIM Ha 540 mecT B PaAzaHu, Ou3KynsTyp-
HO-CMOPTMBHBIX KOMM/IEKCOB, LUKOM, pasBuTue
AlK 1 mHoroe gpyroe.

- B cBA3M C HeGNaronpuATHLIMU Norog-
HbIMW YCNIOBUAMM B 3TOM Ce30HEe YCUNATCA
N Mepbl rocnoaaepKKu arpapues?

- XoTs norofga AencTsntenbHO He Oanosana
arpapvieB, ypoxai 3epHa niaHupyeTca oueHb
BbICOKMM. KOHEUYHO, He MOXKET ObiTb B YCOBMAX
XOSIOHOro NeTa CamMoro BbICOKOIO KayecTsa,
HO, TeM He MeHee, Mbl MPEBbICKNN MOKa3aTeNb
B 2 MJTH TOHH 3€PHOBbIX KyAIETYpP. Takoi LUmdpsl
He 6blN10 AecATKM NeT. JInLb ABaX bl B UCTOPUM
0001aCTN arpapum NoyYanu Takow pesynbrat.

Y Hac eCTb BO3MOXHOCTW AS1A XPaHeHNA, YTo-
Obl peann3oBaTb NPOAYKLUMIO He cpasy, a B TOT
nepuog, Korga LeHsl OyayT ycTpaneaTe Npous-
BoAuTeNs.

ArpONPOMBILLAEHHBIA  KOMMAIEKC  pervoHa
cerogHa obecrieyeH CepbesHOW rocypap-
CTBEHHOW NoaaepxKkom. Tonbko 8 2017 rogy
BbleNeHo okono 2,7 Mnpg pybnel. Pabota no
pazsuTuio AlK, NpuBAEUEHMIO B KOMMAEKC UH-
BECTULMIA M MOAEPHM3ALMM OTPACM NPOAON-
Kaetcs.

BCE B FOCTU KHAM

- Y obnactn 6onblion TypucTUYeCcKui
noreHuman. Yto penaerca AnA ero peanu-
3ayun?

- Mbl XOTUM BbIBECTV TYPUHAYCTPUIO B YNCTIO
Hanbonee MepcneKkTVBHbIX OTPaCNen 3KOHO-
MUKW PAazaHckol obnacTu. B 2016 r. PA3aHcKyto
obnactb mocetnno okono 900 ThiC. SKCKYpP-
CaHTOB 1 MoyTK 350 ThIC. TYPUCTOB. bonbLiown
MOMYNAPHOCTBIO Y HALIWX TOCTEN MOSb3YIoT-
€A Takve oObeKThl, Kak My3eit CA. EceHnHa B
C. KoHCTaHTMHOBO, I. Kacumos, Tepputopus
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«MelLepbl», rae PacnonoKeHbl MHOFOUUCEH-
Hble peKpeaLVoHHble KOMMAEeKCh.

B uenom passutre Typmama crocobcTeyet
CO3[aHNI0  JONOAHUTENbBHBIX Pabourx MecT,
NOBbIWAET VMHBECTULMOHHYIO MpuvBReKaTesnb-
HOCTb pervoHa, CTUMynupyeT GopmnpoBaHmne
COBpPEMEHHON NHGPACTPYKTypbl 1 PA3aHw, 1 B
paroHax.

Y Hac ecTb BCe BO3MOXHOCTY AN1A falbHen-
Wero yKpenneHvsa oTpacin. PazaHckas o6-
nacTb nmeeT BONbLOW KyNLTYPHBIV U pekpe-
AUVIOHHbIM NoTeHUman: boraTeilyio Npupogay,
NaMATHVIKM UCTOPUW U KYNIBTYPbI, MHTEPEeCHbIe
0ObeKTbl, CBA3AHHbIE C MEHAMM 3HATHbIX 3eM-
nAkos. Ml Byaem MakcumanbHoO 3ddeKTUBHO
MCMONb30BaTb 3TW MOLHble pe3epBbl. Ham
NpPeACTOUT NPOAOMKUTL Pa3BUTVE BCEX BULOB
Typu3mMa: Ky/bTypHO-NO3HABATENbHOIO, pekK-
pPeaLmnoHHOro, NeuebHO-03A0POBUTENBHOIO,
COOBLITUINHOrO, UCTOPUYECKOTO, AETCKOro, Ae-
JIOBOTO, KPYM3HOrO, COLManbHOro, CropTus-
HOTO, 3KOMOIMMYECKOro, CeNbCKOro, racTPOHO-
MUYECKOTO.

Mbl AInaHVpyem pacluvpATb yyacTve B Me-
KPervioHanbHbIX MaplipyTax, uto obecneumnt
BO3MOXKHOCTb BbIXOfa Ha Honee BbICOKUI ypo-
BeHb 1 MO KauyecTBy TyPMpOLyKTa, 1 Mo obbe-
MaMm TYPVCTCKOrO MOTOKa.

B . PAzaHu obecneyeHHOCTb KombopTabesnb-
HbIMV COBPEMEHHbIMI FOCTUHULLAMY AOBOSTBHO
BbICOKa, FOPOZ roTOB MPUHUMAaTL KpynHble fe-
NOBble 1 KynbTypHble meponpuatua. Cenyac
Ham HeoOXOAMMO pa3BMBaTb TYPUCTUUECKYIO
NHOPACTPYKTYPY B Mablx rOPOLax.

Mel nnaHnpyem co3fasaTb LOMONHWTENbHbIE
aTTPaKLUMW: My3€eW, TeMaTuueckmne napKu, MHTe-
PaKTUBHble 30Hbl, T.e. UHOPACTPYKTYpPY Brevat-
NEeHNIA, TO, Pafn Yero efjeT TYPUCT.

Bydem pa3suBaTb AOPOKHYIO MHOPACTPYK-
Typy, MOBbILIATL ee KauecTsO. Cenyac onpeae-
NeHbl PernoHanbHble 6a3oBble TypUCTUYeCKue
HampasneHus, rae Aoporn ByayT PEMOHTUPO-
BaTbCA B Mepsyto ouepesp. PaboTsl MHOrO Mo
BCeM HanpasneHuaAM. OHa MHTepecHa 1 MPUHO-
CUT CBOW MAIOAbI.

Hatanbs BapdponomeeBa
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NIKOLAY LYUBIMOV:
«MONOTERRITORIES OPEN NEW
OPPORTUNITIES FOR BUSINESS»

he Ryazan Region is the oldest industrial region with a diversified complex. During the

period from January to May 2017, the industrial production index of the region increased

by 6.8% compared to the same period last year. Agriculture is developing, the number of
tourists is growing... On September 18, 2017, Nikolay Lyubimov officially became governor of the
Ryazan Region. Today we talk with the new head of the region about the results of the outgoing

year and the prospects for the development of the Ryazan region.

BET ON THE INDUSTRY

- Mr Lyubimov, the Ryazan Instrument
Plant, the leading Russian manufacturer, is
one of the flagships of the Ryazan industry.
Such large enterprises traditionally provide
taxes, jobs, innovative technologies. Do
you bet on large enterprises in your work?

— Our bet is for the industry as a whole,
including large enterprises.

RUSSIAN BUSINESS GUIDE {0oCTOBER 2017}

Industry is one of the leading sectors of the
Ryazan region’s economy, which forms more
than 60% of the revenue part of the regional
budget. The socio-economic development
of the region largely depends on the work of
enterprise collectives. They create a basis for
the realization of our main task — the entry of
the Ryazan region into the number of the most
successful regions of the Russian Federation.

Modernization of industry and attraction of
investment are among the main conditions for
achieving this goal. Now we need to learn how
to use the huge potential of the Ryazan region
really effectively. A well-developed modern
economy will make it possible to bring the
social sphere to a qualitatively new level. These
messages are laid down in the May Decrees
of the President of the Russian Federation



Vladimir Putin, and we, of course, will fulfill
them. We need to consolidate positive trends
in the economy and create new mechanisms
that ensure the development of industrial
production and manufacturing of competitive
products in the region.

In the first half of 2017, the industrial
production index was 106.5% compared to the
same period previous year.

Processing enterprises account for more
than 85% of the total volume. In January-
May 2017, the result of their activities
amounted to 11.302 billion rubles (116.1%
in comparison with the same period of
2016). The most promising areas:

- production of coke and petroleum products
(more than 25%);

— production of building materials (more
than 11%);

- production of computers, electronic and
optical products (more than 16%);

- production of food products (over 16%).

Moreover, today, the production of medicines,
furniture, rubber and plastic products is actively
developing.

— Small business accounts for 30% of GRP.
How are you going to support it?

— There are programs for entrepreneurship
supportintheregion,throughwhichenterprises
received subsidies for modernization: in 2013 -
560 thousand rubles, in 2015 - 5 million rubles.

In general, 527 thousand SMEs were
registered in the Ryazan region at the
beginning of 2017, which is 9.8% more than at
the beginning of 2016.

Changes have been made to regional
tax legislation in order to support small
and medium-sized business:

— the number of activities covered by the
application of the patent taxation system
increased from 47 to 63;

— the «zero» rate was established for the
first-time registered individual entrepreneurs
applying a simplified or patent taxation
system;

— the rates of property tax for organizations
calculated from the cadastral value are
reduced:

for organizations paying a single tax on
imputed income and (or) applying a simplified
taxation system, in 2016 from 1.0% to 0.3%,
followed by a gradual increase to 0.6% in 2017,
0.9%in 2018, 1.2% in 2019 and 1.5% in 2020
and beyond;

— for other taxpayers from 2% to 1.5% in
2016, to 1.75% in 2017, from 2018 the rate will
be 2%.

Priority support measures are identified
in order to create favorable conditions for
the development of entrepreneurship in
the Ryazan region:

— development of a microcredit system for
SMEs;

- strengthening of guarantee support for
SMEs;

— expansion of the entrepreneurship support
infrastructure.

REGION OF THE MONTH - THE RYAZAN REGIO
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In 2017, the Regional Center for
Entrepreneurship Support, which unites 27
existing municipal entrepreneurship support
centers and coordinates their activities, started
operating. In the same year, the Regional
Export Support Center was set up, which
helps the Ryazan business to search for foreign
partners and promote products for export.
A new information resource «Business portal
of the Ryazan region» was created, where the
actual information for business is placed, useful
electronic services are implemented, and
feedback from entrepreneurs is organized.

- In the Ryazan region, as in many other
regions of Russia, there is a problem of
outflow of qualified specialists. How are
you going to solve it?

- Universities, where the targeted
recruitment system is actively used, operate in
the region. For example, the work to organize
a targeted recruitment in the Ryazan State
Medical University in order to reduce the deficit
of medical specialists is underway. Since 2008
741 applicants used this target entry option.
The target category of students is set a measure
of social support — a monthly cash payment of
1000 rubles.

The «Zemsky Doctor»» program operates in
the region since 2012. Within the framework
of the program a one-time compensation
payments of 1 million rubles are made for
medical workers under the age of 50 who
arrived after receiving higher medical education
and moved to work in rural settlements. Since
2012 this payment was received by 89 doctors
(for 7 months of 2017 — 4 doctors, 11 more — at
the stage of registration).

In addition, over the past year and a half, 98
contracts have been concluded on targeted
education in residency with graduate and pre-
graduate students of the medical university and
the medical college.

Support measures are also provided for
young farmers, who graduated from the Ryazan
State Agrotechnological  University.  Within
the framework of the regional law «On State
Support of Young Specialists of the Agricultural
Sector of the Ryazan Region», a one-time
allowance of 86,600 rubles and a monthly
allowance in the amount of 4,330 rubles are
allocated from the regional budget.

Young specialists of the agro-industrial
complex also have an opportunity to join the
program on construction of housing in the
countryside, through which young people can
expect a social payment of up to 90% of the
cost of its construction or purchase. In 2017, 73
young specialists were employed in companies
of the agro-industrial complex of 18 districts of
the region.

FREEDOM OF INVESTMENT

- In which areas do you feel the greatest
potential for attracting investment in
the region? Will you use your experience
which you have got in the Kaluga region?

— Prospective areas for investors are [T-
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technologies and robotics, radio electronics,
production of auto components, construction
industry, food industry, deep processing
of petrochemical products, production of
pharmaceuticals within the framework of
medical cluster development, tourism.

The minimum objective is to increase
investment by three times within three years.
To do this, we improve the effectiveness
of the regional system of preferences. And
this work is not only and not so much in
terms of increasing the amount of benefits,
but in terms of increasing its transparency
and simplifying law enforcement. The most
important element for an investor is the
availability of infrastructure. Therefore, we are
engaged in the development of transport
communications, synchronization of programs
of resource-supplying organizations with the
priorities of the region’s development.

We create full-fledged objects of investment
infrastructure (industrial parks, territories with
a special legal status). This is one of the main
indicators that the region can and is ready
to work in cooperation with the investor.
The work will be based on the principle: the
investor is building its commercial facility, we
are helping with communications.

Anotherimportant element s the availability
of suppliers for manufacturers of finished
products. In the Ryazan region, we set the task of
increasing the technological readiness of small
and medium-sized enterprises to participate in
production chains of large businesses.

Our region specializes in knowledge-
intensive industries that create high added
value. We have many higher and secondary
special  educational institutions, training
specialists for industrial enterprises. Together
with business and science, we are trying to build
an infrastructure for the commercialization of
innovations that our scientists are developing.
We try to use all this potential, as well as the
quality and cost of labor resources in the
struggle for investors focused on high-tech
industries.

And there are results already. At present,
a number of enterprises have an interest in
implementing large investment projects in
the region with investment of over 750 million
rubles (PJSC Pharmimex (LLC Skopinfarm),
CJSC  Kasimovnerud, LLC Ryazan Slitting
lines plant, etc.). One of the largest Russian
suppliers of medicines and medical products
— the company PJSC Pharmimex — plans to
build a full-cycle plant for the production of
biopharmaceuticals, substances and drugs
from human blood plasma in the Skopinsky
district.  The total volume of planned
investment will be about 6 billion rubles.

Of course, I will use all my experience, gained
in the Kaluga region and the State Duma to
attract investment. The experience of any work
is important, regardless of the position. It is like
a cumulative system: every step in the career
allows you to see new sides of a particular
problem, to delve deeper into its essence and

find the optimal solution.

- What will the program for the
development of single-industry cities give
to the region?

- The Ryazan region has a huge
underestimated potential, which must be
implemented quickly. And first of all, it must
be realized in single-industry towns, because
there it will be done the fastest way. In general,
monoterritories open up new opportunities for
business.

There are three monotowns in the region,
which claim to receive the status of a territory of
advanced social and economic development.
The village of Lesnoy in Shilovskiy district was
chosen as a pilot settlement, where the project
is being implemented.

This status implies the creation of an
economic zone with preferential tax conditions,
simplification of administrative procedures and
the existence of a number of other privileges
for attracting investment, the creation of
conditions for economic growth in order to
improve the life of the population.

FRIEND, NEIGHBOR, PARTNER,
COLLEAGUE

- Are you going to use interregional
cooperation? And how?

- The Ryazan region has concluded
cooperation agreements with  Belgorod,
Vladimir, Voronezh, Kaluga and Tula regions.
The agreements presuppose an exchange of
experience and constant interaction in the
sphere of economy, industrial production,
attraction of investments, agro-industrial
complex, trade, entrepreneurship, science and
high technologies, education, health, transport
and road facilities, tourism, culture, urban
planning, sports, youth policy.

Inthe context of sanctions, the strengthening
of horizontal links is of great importance,
especially for regions that border on each
other. Each region has its own advantages. We
will assist our enterprises in finding business
partners in the subjects with which agreements
have been concluded.

We will work with the use of the federal
mechanism for creating industrial clusters.
This is possible only with the participation of
industry enterprises in several regions. We will
definitely use this format of work. This will bring
our cooperation to a higher level.

A very promising area of cooperation is
tourism. Our regions can interact in the project
«Russia’s estates», develop interregional routes,
exchange tourist groups, including weekend
tours.

- On June 30, within the framework
of the IV Forum of the Regions of Russia
and Belarus, the signing ceremony of
the Agreement on Cooperation between
the Government of the Ryazan region
and the Republic of Belarus was held.
What interaction do you expect in the
framework of the document?

— The Republic of Belarus is our strategic



partner.  We  activate  cooperation in
various areas. Basically, these are economic
agreements: growth of the volume of mutual
supplies of goods, expansion of the commodity
distribution network, strengthening
production cooperation, creation of assembly
production, as well as cultural exchanges,
sports events, exchange of experience in the
field of education and health.

We strengthen cooperation not only in
«conventional» industries, but also try to
develop new directions. The digital economy
occupies a special place among them. Its
development is a task set by the President of
the Russian Federation Vladimir Putin. This is
one of the strategic areas for the development
of the Ryazan region for the near future. The
Ryazan region has good conditions for creating
an IT cluster on the basis of one of the technical
universities. We are considering such an
opportunity. The development of cooperation
within the clusters leads to a common benefit,
the creation of quality joint products, which
can be successfully promoted to the Russian
and international markets in future.

STICKTO GUNS

- According to the results of the research
of the company Medialogy, in May 2017
the Ryazan region was among the top
three subjects of the Russian Federation
in terms of implementation of the May
Decrees of the President of the Russian
Federation Vladimir Putin in the sphere
of economy and the 7th place in the social
sphere. What strategic directions have you
determined for yourself in order not to
lower the level raised?

— We will continue to implement the May
Decrees of the Head of State. They contain tasks,
the fulfillment of which determines the quality
of life and the level of well-being of people.
We will work to attract investment, develop
the digital economy, create high-performance
jobs and improve the quality and accessibility

REGION OF THE MONTH - THE RYAZAN REGION

of medicine. We will re-equip and repair
educational and cultural facilities, reconstruct
roads, improve cities and rural settlements, and
thus create a comfortable environment for life.
All these messages are included in the Strategy
for the development of the Ryazan region.

The region needs to move forward. It is
necessary that people feel the progress, so
that it reflects positively on their material
and spiritual well-being. Of course, there are
enough challenges, and they need to be
responded professionally. The main thing is not
to slow down the pace, but accelerate it. We
must continue the projects begun, including
the construction of an emergency hospital
for 540 patients in Ryazan, sports complexes,
schools, the development of the agro-industrial
complex, and much more.

- In connection with unfavorable
weather conditions of this season, will the
measures of state support for agrarians be
strengthened?

- Although the weather was really
unfavorable for the farmers, the grain harvest is
expected to be very high. Of course, it cannot
be of the highest quality in the conditions of a
cold summer, but, nevertheless, we exceeded
the figure of 2 million tons of grain crops. We
have not reached this number for decades.
Only twice in the history of the region the
agrarians achieved such a result.

We have storage facilities to sell products not
immediately, but at the time when prices will
suit the manufacturer.

Today the agro-industrial complex of the
region is provided with serious state support.
Only in 2017 about 2.7 billion rubles were
allocated. The work on the development of
the agro-industrial complex, attraction of
investments in the complex and modernization
of the industry continues.

ALL WELCOME
-Theregion has a great tourist potential.
What is being done to use it?

- We want to make tourism one of the
most promising sectors of the economy of the
Ryazan region. In 2016 the Ryazan region was
visited by about 900 thousand excursionist
and almost 350 thousand tourists. Very popular
with our guests are such places as the Yesenin
Museum in the village Konstantinovo in
Kasimov, the territory of «<Meshchyora», where
there are numerous recreational facilities.

In general, the development of tourism
contributes to the creation of additional jobs,
increases the investment attractiveness of the
region and stimulates the formation of modern
infrastructure in Ryazan and its suburbs.

We have every opportunity to further
strengthen this industry. The Ryazan region
has a great cultural and recreational potential:
the richest nature, historical and cultural
monuments, interesting objects associated
with the names of noble countrymen. We will
make the most effective use of these powerful
reserves. We will continue to develop all types
of tourism: cultural, recreational, health, event,
historical, children, business, cruise, social, sport,
ecological, rural, gastronomic.

We plan to expand participation in
interregional routes, which will provide an
opportunity to reach a higher level both in
terms of the quality of the tourist product and
in terms of the volume of the tourist flow.

In Ryazan, the availability of comfortable
modern hotels is quite high, the city is ready to
take major business and cultural events. Now
we need to develop tourist infrastructure in
small towns.

We plan to create additional attractions:
museums, theme parks, interactive zones, i.e.
infrastructure of impressions, for the sake of
which the tourist travels.

We will develop the road infrastructure,
improve its quality. Regional tourist destinations
have been identified, their roads will be repaired
first of all. There are a lot of work in all spheres. It
is interesting and bearing fruit.

Natalia Varfolomeeva
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PASAHCKAA THN:

bblTb BOCTPEBOBAHHbBIMM -
BAKHEE BCEIO

0103 «PA3aHcKkasa ToproBo-NpombiLL-
NeHHan nanata» B GyayLlem rofy oT-
METUT 25 NeT CBoeln AeATenbHOCTU
B pernoHe. Co3gaHHaa 14 maa 1993
rofa pykosoautenamu 15 BefyLlwmx npeanpus-
TV 06NacTW, Nanata CerofHA ABNAETCA Befy-
WM B13HeC-06beiHEHNEM PErVIOHa, @ YMCIO
ee yneHoB npesbickno 1100 npegnpuaTnn, op-
raHM3auum 1 NpegnpuH1UMaTener, CoCTaBnAm-
LMX OCHOBY MPOMBbILLIEHHOIO NOTEHLMana.

Mpe3ngeHt Poccninckom TN Cepren KaTbl-
PUH He pa3 oTMeyasn, 4to PaszaHckaa TI1M1 as-
NAETCA OAHOM M3 CaMblX MHOTOUYMCIIEHHBIX He
TONbKO B LieHTpanbHoM defepanbHOM OKpyre,
HO 1 BO BCel cncTteme nanat Poccum. «Camoe
rMaBHOe B OLIEHKe OOLIECTBEHHbIX OpraHu3a-
UM — 3TO AMHaMMKa pa3suTuA. Pasanckas TIM
aKTMBHO Pa3BMBAETCH, YYaCTBYeT BO BCEX 3HA-
YnMblx cobbiTnax TN Poccum, nHnummnpyeT 0b-
CYyXAEHMe aKTyanbHbIX Ana 6r3Heca npobnem,
— TaK OxapakTepu3oBas OH AeATeNbHOCTb
PaszaHckom TMMN. — MHorne NpoekTbl nanatbl,
HauvHaBlMecs B PA3aHckon obnacTu, ycneww-
HO MOTOM WCMOMB3YIOTCA B APYMMX PEermoHax
Halmmm kKonneramms. Ocobo Ceprein KaTblpuH
OTMETWUN BAaXKHOCTb COLMANbHOM MpPOrpammbl
«3aboTa», KoTopasa ¢ okTabpa 2012 roga pea-
NIV3yeTCA Ha TeppuTOpMMX Halleit 0bnacTi no
nH1Lmatee Pasanckon TTM. Ceyac 3T10T Mno-
NOXUTENbHBIN OMbIT UCNOMBb3YETCA U B APYIHX
pernoHax Poccuu.

Bce 3 rogbl PazaHckaa TI1 akTBHO OTCTa-
MBaeT MHTepechl rn3Heca. MOXHO KOPOTKO Ha-
MOMHUTb O HanboNee 3HaUUMbIX COOBITUAX STOM
MHOFOrpaHHOW [eATeNbHOCTH, Bedb MHOrve
npeanpuHMMaTeEN y4acTBOBaAM B AENOBbIX
MMUCCUAX, KOTOpble OpraHv30BbiBaNa Manata,
B NpobneMHbIX «KPyrfbix CTonax». Bce pyko-
BOAWTENN MOMHAT, KaKylo HEMPUMUPUMYLO NO-
310 3aHsANa PazaHckana T B OTHOLWEHUAX
C MOHOMOMNCTAaMK: 3HEPreTUKamu no NnoBoay
noBbllleHNA TapndoB 1 rasoBmMKamK, Npeana-
raBLIVMK B CBOE BPeMA KabaslbHble J0roBOPb
Ha NOCTaBKM rasa pA3aHCK1M NpeanpUATUAM.

ABNAACH CBA3YIOLWMM 3BEHOM MEXAY PA3aH-
CKMUM OM3HECOM U pPernoHanbHOM BRacTbio,
PAasaHckaa  ToproBo-NpoMbllUNeHHad  Mnana-
Ta BefeT aKTWBHYI0 PaboTy MO NoAfepXKe
npeanpuHumatenen. OT yCnewHoro B3avmo-
feicTemA OM3Heca W BNaCTH, MHCTPYMEHTOM
KOTOPOro B Hallem pernoHe ABNAeTcA aed-
TenbHOCTb PazaHckow TTI1, MHOroe 3aBMCUT B
SKOHOMUKE pervoHa. HecnyuyanHo pykosoam-
Tenv obnacT oTMeYatoT, Yto PAsaHckan Topro-
BO-MPOMbILLNEHHAA Nanata Nno Npasy BOLWSA B
4nCno Hambonee BAWATENbHbBIX OpraHM3aLmin,
AKTUBHO COLENCTBYA Pa3BUTUIO NPEANPUHIMA-
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TeNbCKOW [eATeNbHOCTY B PervioHe, nosbllle-
HWIO KOHKYPEHTOCMOCOOHOCTV MpeanpuaTuid,
PACLIMPEHWIO VX MEXPErVMOHANBHBIX 1 MEXY-
HapPOLHbIX CBA3EN, UTO B LIENIOM MONOXKUTENBHO
CKa3blBaeTCA Ha MOBbILLEHWM MHBECTULIMIOHHOWM
npuBneKaTenbHOCT pervioHa. [eATensHoCTb
PazaHckom TN npegnpuatya 3amedator. Mo-
XeT OblTb, MO3TOMY Y Manatbl Takasa LUMPOKas
uneHckan 6aza.

BaxHenwnm HanpaeneHnem feAtenbHOCTH
PAzaHckon ToproBO-MpPOMbIWAEHHON Nanathl
ocTaeTcA paboTa Mo NOALEPXKKE W PA3BUTUIO
Manoro v cpepHero 6usHeca B pervone. Ana
OonepaTVBHOIO pelleHVA Npobnem npeanpu-
HUMaTenen nanata CTPEMMUTCA TeCHO COTPYA-
HWYaTb C TOCYAAPCTBEHHBIMM CTPYKTYPaMM.
3aKntoueHbl cornatienna o COTpyaHMYeCTse C
MasHbIM ynpasneHrem MYC Poccum no Pasan-
CKoW 0bnacTn, ynpasneHviem PocnotpebHaazo-
pa, PA3aHCKOM TaMOXKHEW, aHTUMOHOMOMbHbBIM
ynpasneHmnem, apbuTpakHbIM CYLOM 1 APYTAMI
CTRYKTYypamu. B Lienax npoTMBOAENCTBIA KOP-
pyNuMN feincTayeT ABYCTOPOHHee cornatleHue
Mexdy MpoKypaTypolr obnactv u PazaHckow
TTIM, KoTOpOe NO3BONAET Pean3oBaTh Paznny-
Hble HampasfieHWA NpPaBoBOro obecneveHus
JeAaTenbHoCTM  busHec-coobulecTsa. [lanaTa
NPOBOAWT MOHUTOPUHI HOPMATUBHbBIX MPaBO-
BbIX aKTOB OPraHOB roCyAapCTBEHHOW BfacTK
obnacTu, AencTsyoWmx B chepe npesnpuiHm-
MaTenbCTBa.

[leAtensHOCTL Nanatbl B OCHOBHOM Hamnpas-
NleHa Ha To, YTobbl CMOCOOCTBOBATL HOPMaSb-
HOMY Pa3BUTMIO B13Heca B PA3aHCKOM pervioHe,
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COAENCTBOBATb TOPrOBO-3KOHOMMUYECKMM CBA-
3AM, KOHCONMANPOBATL NPefnpPUHMMATENEN Ha
npeofoneHne aAMYHUCTPATVBHbIX 6apbepos.

MHorve MHUUMaTVBbI, Pa3paboTkL 1 npeg-
JIOKEHWA ManaTbl OXKaTCA B OCHOBY AenyTaT-
CKMX CNyLWaHWN, 3acefjaHnin KOMUTETOB PA3aH-
CKOWM 0bnacTHOM Aymbl, AenyTaToM KOTOPOW,
BO3MMaBMAIOWMM KOMUTET MO SKOHOMUUECKIM
BOMpOCaM, ABNAETCA Npe3vaeHT nanatsl. [1pu
PaCCMOTPEHMN  OBNACTHBIX 3aKOHOMPOEKTOB,
CBA3aHHbBIX C Pa3BUTVIEM Manoro U CpefHero
Or13Heca, U peleHnil Apyrux OpraHoB BacTn
nanata pewuTeNbHO OTCTaMBaeT  MHTepech
npeanpUHUMATENBCKOrO COObLLeCTBa.

B yuncne BaxHeWLVX HanpaBneHuin paboTbl
Pasanckom TIM — aHTMKOPPYNUMOHHaA Ae-
ATeNbHOCTb. [pe3vaeHT nanatsl MOCTOAHHO
yuyacTByeT B paboTe CoseTa npw rybepHaTope
001acTM No MNPOTUBOAENCTBUIO KOPPYNLUMH.
lNanata akkpeamnToBaHa MMHUCTEPCTBOM OCTU-
umm PO B KauecTBe He3aBMCMMOrO 3KCMepTa
HOPMaTMBHBIX MPABOBbIX aKTOB Ha KOPPYNUu-
OreHHOCTb. PasaHckada I ogHOM W3 NepBbix
cpeaw nanat NPUCOeAVHUAACh K aHTUKOppPYn-
LIMOHHOM XapTnK POCCUICKOTO B13Heca 1 Npu-
rnacuna npegnpuHMaTtenen PasaHcko obna-
CTW TaKXe NPUCOEANHUTLCA K STOMY KOAEKCY
YecTv AenoBoro coobLiecTsa.

Oka3blBas NpeanprHMMaTeNaM MpakTude-
CKYIO MOMOLLb B YCTAHOB/EHMMN SKOHOMUYECKINX
KOHTAKTOB C MHOCTPaHHBIMUA U POCCUNCKMMM
napTHepamu, nanata COAENCTBYET MPOABUKe-
HWIO HaLMX TOBApPOB W YCAYr, NPUBREYeHMIO
B pernoH wuHeectmumn. OCHOBOW ANnA 3TOro

CNnyaT AenoBble MUCCUW PA3AHCKNX NPeanpy-
HUMaTenen B Apyrue pervoHsl. Boctpebosak-
HbIM HanpaBAeHUAMN [eATeNbHOCTU NanaTbl
ABNAIOTCA 0OYyYatoLme CemUHaphbl 1 KOHCY/bTa-
UMOHHbIe ycyrv ana brsHeca.

TpaanumnoHHow ans Pasanckown THIM agnaeTca
BbICTABOYHO-APMAPOYHasA AeaTenbHOCTb. Exe-
FOAHO Manata MPOBOAMT 24 yHWMBEpPCaibHble
N Cheumanv3npoBaHHble BbICTaBKN-APMAPKM.
OHM NONB3YITCA OFPOMHON MONYNAPHOCTHIO
cpenn pA3aHLEeB 1 NO3BOMAIOT TOBAPOMNPOU3-
BOAWTENAM Pa3HbIX PEMMOHOB HaNaXmneaTb TOP-
roBble CBA3W.

ExxerogHo akTyanusvpyeTca u u3gaeTca na-
naton ¢ 1999 roga GuU3HEC-CNPaBOYHKK «Psa-
3aHCKas obnacTb. Balw aenosble MapTHepbI»,
K COTPYAHWUYECTBY C KOTOPBIM Mbl MpUriaLliaem
BCEX Kenatolmx NpeanpuH1MaTenei.

PaboTa ¢ uneHckor 6a3on ABNAETC Koye-
BbIM 3BEHOM B AeATeNlbHOCTK PsazaHckow TIMM.

[Manata NOCTOAHHO BeAeT Wwedckylo PaboTy,
3aHMMaEeTCA ONaroTBOPUTENBHON AeATeNbHO-
CTblO B pamKax akumm «Hyxvx aetei He Gbia-
eT». Bca GnarotBopuTtenbHas paboTta BedeTca
6narofjapsa NOAJEePXKe PyKOBOAMTENel npes-
NPVATUR, OpraHn3aumin 1 npeanpuH1UMaTene
— YfeHoB nanatbl.

naHbl y Hac HanpsKeHHble, U Mbl Oyaem
NpoaoOMKaTb BCe TPAAULIMOHHbIE HaNpPaBNeHNs
[eATeNbHOCTU 1 UCKaTb HOBble, HyXHble 1 Mo-
ne3Hble Ana br3Hec-coobLLEeCTBA PernoHa.

TatbaHa lNyceBa,
npesungeHT
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RYAZAN CCI:

TO BE IN DEMAND IS THE
MOST IMPORTANT |

T Ll
he Union of the Ryazan Chamber ir—— : HPOMbI U
of Commerce and Industry will 4] r 1aTe

celebrate 25 years of its activity in ' >4
L A

the region next year. Established
on May 14, 1993, by the heads of 15 leading
enterprises of the region, the Chamber today
is the leading business association of the
region, and the number of its members has
exceeded 1100 enterprises, organizations
and entrepreneurs, which form the basis of
industrial potential.

The president of the CClI of Russia Sergey
Katyrin repeatedly noted that the Ryazan
CCl is one of the most numerous not only
in the Central Federal District, but in the
whole system of the chambers of Russia.
«The most important thing in assessing
public organizations is the dynamics of
development. The Ryazan CCl is actively
developing, participating in all significant
events of the CClI of Russia initiating a
discussion of acute issues for business» -
MrKatyrin described the activities of the
Ryazan CCl. «<Many of the Chamber’s projects
that began in the Ryazan region have been
successfully used in other regions by our
colleaguespMrKatyrin ~ pointed out the
importance of the social program «Care»,
which is being implemented on the territory
of our region on the initiative of the Ryazan
CClI since October 2012. Now this positive
practice is used in other regions of Russia.

All these years the Ryazan CCl has been
actively defending the interests of business.
We can briefly look back at the most
significant events of this comprehensive
activity, as many entrepreneurs participated
in business missions and round tables
organized by the Chamber. All the leaders
remember the irreconcilable position of the
Ryazan CCl in relations with monopolists:
power industry and gas companies which
raised tariffs and once offered one-sided gas
supply contracts to Ryazan enterprises.

Being a link between the Ryazan business
and regional authorities, the Ryazan Chamber
of Commerce and Industry is actively working
to support entrepreneurs. The economy
of the region depends on the successful
interaction of business and government
and the activity of the Ryazan CCl is this
instrument in our region. It is no coincidence
that the region’s leaders note that the Ryazan
Chamber of Commerce and Industry has
rightfully become one of the most influential
organizations, actively promoting the
development of entrepreneurial activities in

RUSSIAN BUSINESS GUIDE {0oCTOBER 2017}
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the region, increasing the competitiveness
of enterprises, expanding their interregional
and international ties, which generally has a
positive effect on the growth of investment
attractiveness of the region. The activity of
Ryazan CCl enterprises is noticed. Maybe
that is why the Chamber has such a broad
membership.

The most important activity of the Ryazan
Chamber of Commerce and Industry remains
the work on supporting and developing small
and medium-sized business in the region.
The Chamber seeks to work closely with state
structures to quickly solve the problems of
entrepreneurs.  Cooperation  agreements
have been concluded with the Central Office
of EMERCOM of Russia for the Ryazan Region,
the Russian Federal Service for Surveillance
on Consumer Rights Protection and Human
Wellbeing (Rospotrebnadzor), the Ryazan
Customs, the Antimonopoly Department,
the Commercial Court and other structures.
In order to prevent corruption there is a
bilateral agreement between the regional
prosecutor’s office and the Ryazan CCl, which
allows implementing various activities of
legal support for the business community.
The Chamber monitors the normative legal
acts of the regional government bodies
operating in the field of entrepreneurship.

The Chamber’s activities are mainly aimed
at promoting regular business development
in the Ryazan region, contributing to trade

2016 rona
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and economic ties and consolidating
entrepreneurs to overcome administrative
barriers.

Many initiatives, developments and
proposals of the Chamber form the basis
of parliamentary hearings, meetings of
committees of the Ryazan Regional Duma,
which deputy, who heads the Committee
on Economic Affairs, is the President of the
Chamber. When considering regional draft
bill related to the development of small and
medium business, and decisions of other
authorities, the Chamber firmly defends the
interests of the business community.

Among the most important areas of
the Ryazan CCl's work are anti-corruption
activities. The President of the Chamber
constantly participates in the work of the
Council under the Governor of the region
on fighting corruption. The Chamber is
authorized by the Ministry of Justice of
the Russian Federation as an independent
expert in normative legal acts on corruption-
relatedness. The Ryazan Chamber of
Commerce and Industry was one of the
first among the chambers to join the Anti-
Corruption Charter of the Russian business
and invited the entrepreneurs of the Ryazan
region to join this Code of Honor of the
business community too.

Providing entrepreneurs practical
assistance in establishing economic contacts
with foreign and Russian partners, the

Chamber contributes to the promotion of our
goods and services, and attracts investments
to the region. The basis for this is business
missions of Ryazan entrepreneurs to other
regions. The Chamber’s demanded areas of
activity are training seminars and consulting
services for business.

The traditional occupation of the Ryazan
CClis exhibition and fair activity. Annually the
Chamber holds 24 universal and specialized
exhibitions-fairs. They enjoy tremendous
popularity among the people of Ryazan
and allow commodity producers of different
regions to establish trade relations.

The business-directory «The Ryazan
Region. Your business partners» is updated
and published annually, and we invite to
cooperation all willing entrepreneurs.

The work with the membership base is a
cornerstone in the activity of the Ryazan CCl.

The Chamber constantly conducts
patronage work, it is engaged in charitable
activity within the framework of the program
«There are no other children». All charitable
work is conducted thanks to the support
of heads of enterprises, organizations and
entrepreneurs — members of the Chamber.

Our plans are tense, and we will continue
all traditional activities and seek for new,
necessary and useful for the business
community of the region.

Tatyana Guseva,
the president.
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CJIEJOBATDb B HOI'Y
CO BPEMEHEM

«[penynpexaeH — 3HaunT, BOOpyKeH». KomnaHua «<KOMIMJIEKTCTPOMCEPBMC» BOT ye ABaaLaTh
NeT BOOPYXaeT Noger 3HaHMAMM 1 NpoayKLUmer, CnocobCcTByoLlen ybepeybca OT M3BEYHOIO
Bpara pofia YeoBeYeCcKkoro — nokapa.
Aunpektop 000 HMK® «KOMMJIEKTCTPOUCEPBUC» Ceprein KpbiMoB — 06 ycnexax,
MMMopTOo3aMelleHNM 1 MJ1aHaxX Ha 6nvKanlyo nepcneKkTuBY.

- Cepren TleoprmeBuny, «KOMIVIEKT-
CTPONCEPBUC» Ha pbiHKe NOXapHO-OX-
PaHHbIX CMCTEM HaxoAaUTCcA Gonee 20 nert.
Kakne metamopdo3bl npetepnena Kom-
NaHnA, 1 N3SMEHUNNCb NN Tpeb6oBaHNA K
XapaKTepucTukam BbillycKaemMoll BamMu
npoaykuun?

- [eicTBrTenbHO, 6bonee ABYX AECATKOB NeT
Mbl 3aHWMMaeM CBOIO HULLY Ha PblHKE MoXap-
HO-OXPaHHbIX CUCTEM 1 YBEPEHbI, UTO 1 CRefy-
loLiMe HeCKOMbKO AeCATKOB NeT ByayT And Hac
TaKVIMM e HaCbILLEHHbBIMM 1 MPOAYKTUBHBIMU.

Hawa KomnaHma npov3BOAMT  M3aenns,
nMmetoliMe HemocpeacTBeHHOe OTHOLEHWE K
OXpaHHO-NOXapHbIM dnemeHTam. Cioga OTHO-
CUTCS NMPOW3BOACTBO TEM/IOBbIX MOMKAPHbIX 13-
Bellatenen MM103-5, oxpaHHbIX M3BeLlaTenemn
10102-20, NO102-14, O 102-11TM (CMK-3M),
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kopobok KC-4, KC-5, koprnycoB AN pagrosnek-
TPOHHOW annapartypbl.

EcTecTBEHHO, UTO TEXHOMOMMM He CTOAT Ha
MecTe, Aa v TpeboBaHKA NOCTOAHHO MeHAITCA
B CTOPOHY Y)KECTOUEHMA W MOBbILEHMA Kade-
cTBa. [o3TOMY Ham HUYero He ocTaeTcA Aenatb,
Kak cflefjoBaTb B HOMY CO BpeMeHeM W CTapaTb-
CA COOTBETCTBOBATb NMepefoBbiM pa3paboTkam.

K npumepy, paHblue NoxKapHble AaTUMKM LK
6e3 ceetogmomos. Celyac — TONbKO CO CBETO-
avogamu. bonee xecTkne TpeboBaHWA Npefb-
ABAAIOTCA K MAarHUTHO-KOHTAKTHBIM AaTuvikam B
YacTW HeyA3BMMOCTM ANA BaHAANOB, Temnepa-
TYPHbBIX PEXMMOB, ANCNOKaUMK. [OBbILLEHHbIE
TpeboBaHVA NPEABbABNAIOTCA K KOMMIEKTYIo-
MM SNeMeHTaM. ..

- KakoB Ha ceropgHA acCOPTMIMEHTHbIN
noprtéenb?

- Cneumanmzauma «KOMMNEKTCTPOWCEP-
BMC» - m3rotoBneHne MNOKapHbIX TEMnoBbIX
JATUMKOB M MArHWTHO-KOHTaKTHbIX M3BeLLa-
Tenew. Takxe Mbl MPOW3BOANUM «TPEBOXKHbIE
KHOMKWM Ha pearMpoBaHue.

ECTb pAg HanpasneHwui, KOTopble Mbl Pa3pa-
GaTbiBaem Ha GAVKalWylo nepcrnekTusy. 3T
OyfeT CBA3aHO C PaAMo W, Nonarato, 3a 3TM
HanpagneHuem byayliee.

- NopenuTtecb ceKpeTom MHHOBALVIOH-
HbIX pa3pa6oToK?

- B 3ToM rogy Mbl yCTaHOBWMAW Ha CBOEM
NPeAnPUATUM HOBYIO IMHMIO, KOTOPasA MO3BO-
NAeT CyWUTb Halm Npubopbl He CyTKKM, Kak
OblNO paHblle, a MOATopa Yaca MaKCUMyM.
EctecTBeHHO, 34eCh He 0boLWNoch 6e3 nNprmve-
HeHMA HOBBIX MepeaoBbIX MaTepuanos, 6na-
rofapa KOTOpbIM TEXHOMOMMYECKUIA NpoLecc



CTan npolje M OAHOBPEMEHHO ropasfno 3¢-
bekTVBHEE. DTV MaTepuanbl — 3KOAOrMYeCKN
YMCTble N HE BbIAENAIOT TOKCUUYHbIX BeLLeCTB.

Elle oAHO HOBLIECTBO: Mbl MepeLny oT Kne-
€BOW TeXHONOrMM K YyNbTPa3BYKOBOW CBapke
nnacTMace, 4to no3gondaeT cobnogats Tpebo-
BaHMA O HePa3bOPHOCTH HaLLMX MPUOOPOB.

Mbl ropAMMCA STUMK [OCTUKEHMUAMM, 6Naro
TEXHONOMMM  3apeKoMeHAoBann ceba  Kade-
CTBEHHbIMM 1 BbICOKOIDOEKTUBHBIMM.

- A Kak Bbl OLieHMBaeTe CUTyauuio Ha
pbIHKe OXpaHHO-NOXKapHbIX CUCTEM B Lie-
nom? OcTancA N OH KOHCepBaTUBHbIM
WA NOABUINCH HOBaLUWKW, KoTopble B
KOpHe MeHAIoT cuTyauuio?

- PBIHOK ¥ Tak MOCTOAHHO MeHAEeTCA B CTO-
POHY BbICOKOW 3QGeKTMBHOCTU. HO u Hawe
MPOW3BOACTBO, U ApYyrie OXpaHHble CUCTEMbI
HanpAMYI0 3aBUCAT OT TOTO, KaKMMK Temmnamu
OyfeT pa3BMBaTLCA CTPOWTENbHAA OTPAC/b, B
YaCTHOCTM, CTPOWUTENBCTBO »KMMbIX JOMOB. Mbl
BMAWM, YTO MeHAIOTCA B CTOPOHY mnocnabne-
HVA YCNOBWA AN1A UMOTEYHBIX 3aMOB, PbIHOK
WNbA NOCTOAHHO PACTeT, M Halla NPOAYKLUMA
— TOMBKO B MOMOLLb.

Cenyac NpucTanbHoe BHUMaHWe yaenaeTca
MMnopTo3amelleHnio. I A xody ckaszaTb, 4To
B Hallei NpoaykuMK, B YacCTHOCTW, MarHuT-
HO-KOHTaKTHbIX AaTuMKaX, BCE 3NemeHTbl oTe-
YeCTBEHHOrO NMPOM3BOACTBA.

- Kakum o6pa3om Bbl UCKanu CBOMX 3a-
Ka3uyunkKos?

- [lecATb NeT Ha3aj CMTyaumMA CKNaabliBanach
HeCKOMNbKO TpeBOXHO. MIHdopMauma o noTpe-
6rTenax Hbina YyTb 1M He Ha BeC 30510Ta. Ho cy-
LLIeCTBEHHYIO MOMOLLb B CTAHOBAEHMWN HaLLETO,
[ia N MHOTWX IPYrX NOJoGHbBIX HaM npeanpu-
ATUI, OKaszana ToproBO-NPOMbILLNEHHAsA Na-
nata PasaHckoM obnactv Bo rnase C TaTbAHON
BacunbesHom yceson.

TaTbAHa BacunbeBHa ropon CTouT 3a Manbi
N cpenHnin 6msHec. Celuac OHa OKasblBaeT
Ham MOMOLLb Kak AenyTaT, a Torda opraHun3o-
BblBafla Noe3aKku No cTpaHe noa armgon TIM,
B KOTOPbIX Mbl, MOCELan ropoAa, BCTpeyanich
MMEeHHO C TeMW NioAbMM, KOTOpble Bblv Ham
MaKCVIManbHO WMHTEPECHbI 1 BaxkHbl. BoT Tak
Mbl HapabaTbiBanu CBOIO KNMEHTCKyto 6a3y, Ha-
XOAWN NapTHEPOB.

- CeropHA Bbl paboTaerte, B TOM uncne,
Co cTpaHamu 6AVKHero n ganbHero 3apy-
6exbsa. Kak Bbl Mo)KeTe OLLleHUTb KOHKY-
PEHTHYIO CMTYaLuio MeXAy POCCUNCKUMU
n 3apy6exxHbimu npogyktamu? Kak n B
Kakom cny4yae norpe6utenn npeanoum-
TaloT poccuiickoe, a Korga MMNopTHoe?

- OTBETCTBEHHO 33ABNAIO0, UTO CErOAHA POC-
CUACKaa NPOAYKUMA NPOU3BOAMTCA Ha Takom
e BbICOKOM YPOBHE, Kak 1 3apybexHas, a no
KakMM-TO MO3WLMAM [axe MPeBOCXOAMUT ee.
Bo BcAkoM cyyae, B LIeHOBOM [iMana3oHe OHa
BbIMIAAMT ropa3fo 6onee BbIUMPLILLHOWN.

[la, moxeT OblTb, HECKONbKO NeT Hasad C
3TUM ObIIN ONpeAeneHHble TPYAHOCTH, MHO-
CTpaHHaA BantoTa CTOMa ropasfo Aellesre,
1 NPUOBPECTN MNOPTHYIO MPOAYKLMIO He CO-
CTaBnAno 6oMbLLIOro Tpyaa.

PETMMOH HOMEPA - PA3AHCKASA OBJIACTb

Celyac e Hawwy KOMMaHWW BbIMyCKaloT
NPOAYKUMIO MUPOBOTO YPOBHSA, KOTOPasA WH-
TepecHa MHOMVM 3apybexxHbiM NoTpeduTtensam.
Hanpvimep, Hala KOMMaHWA BbiMyCKaeT AaT-
UMKW, Ha KOTOpble Mbl CTaBUM METKM NOTpe-
buTenelt, Takm 06pa3om, Hallv NPUOOPBbI CTa-
HOBATCA aAPECHbIMY, BHOCA CBOW MOCWbHDbIN
BKNag B MPOABMKEHME POCCUINCKIMX TOBAPOB.

- Mo Kakum KpuTepusam 3aKasumkam
cnepyert Bbi6bupaTtb o60pyaoBaHue, n Ka-
Kue npaBuna sKcnnyatauum n obcnyxu-
BaHUA Heo6xoauMmo co6noaaTb AN Toro,
YTO6bI CUCTEMa CyXKuna Aonro?

- [lepBbin KpUTEPUI — HAAEXHOCTb, NPOBE-
peHHasa BpemeHeM. Ho, Kak 1 nioban TexHKKa,
Hala npoaykuma TpebyeT onpefeneHHoro K
cebe oTHoweHwuA. Ecnn TpebyeT MHCTPYKUMA
Kaxble MOAroda MEHATb Kakmne-TO SMeMeHTbl,
3HAUUT, UX HYXXHO MeHATb. K coxaneHnto, MHo-
rve noTpebuTeny CTapaloTca Ha 3TOM SKOHO-
MUTb, SKCMTYaTPYA TEXHMKY O Tex Mop, Moka
OHO MPOCTO He BLIMAET U3 CTPOA. Tam e, rae
COCTOAHME TEXHWKM OepXUTCA MOL Heycbin-
HbIM KOHTpONeMm, Npobnem C 3Kcnnyataumen
HeT. K npumepy, Halln AaTUYMKK NpW YCNOBKN
Haanexallero CoAepaHmna ycnewHo otpabo-
Tanu 20 neT 1 Ao CUX NOP BrOJIHE KaueCTBeH-
HO CMPaBAAIOTCA CO CBOMMM 33a4YamML.

KpuTepuin BTOpOM — LeHOBOW. Ecnm Bbl
npuobpeTaeTe nNpoayKumio 3a 6ecLeHoK, To,
CKOpee BCero, Bbl MMeeTe [1eN1o C KOHTpadak-
ToMm. [No3aTomy obpatlaemca k noTpebutenam —
OyasTe NpefenbHO BHUMATENbHbI NpU Bbibope
NOMKaPHO-OXPaHHbIX CUCTEM.

- CokpauieHne ¢puHaHCMpoBaHuA 6iloa-
JKETHbIX OpraHn3auui yCnoXKHAET NoNcK
CpeAcTB ANnA 3amMeHbl CUCTeM Npu 3aBep-
weHUn cpoka ux cnyxo6bi. Ha Baw B3rnapg,
cywiecTByeT Nu Takas npo6nema?

- [la, oHa ecCTb. Ho cenuac cutyauma meHa-
eTcA K Nydwemy. Bce Mbl MOMHVM Yepepy ce-
PbE3HBIX MOXKAPOB, MPON30LIEAWNX B MKUbIX
[IOMax, B MPOMBbILUMEHHbIX MOMELeHMAX, Me-
CTax obLiecTBeHHOro nonb3osaHnd. MosTomy
NpaBuTENbCTBO B3AN0 Chepy NoKapHOW Npo-

OUNAKTVIKIN NOf KECTKMI KOHTPOJb, OTCIoAa U
MOBbLILIEHWE BHMMAHWA K MOXAPHbIM CUCTe-
MaM, 1 K cucTeme NPpOPUNaKTUKM B LIENOM.

- Kakue Hagexpabl Bbl CBA3bIBaeTe C Te-
KyLen NoAnTn4YeCcKon cutyauunen B peru-
oHe?

- Mo wToram BbIGOPOB, rybepHaTopom Psa-
3aHcKkoM obnacti ctan Hukona Jliobumos —
YenoBekK, Ha MOW B3rnAag, AeN0BOV yBEPEHHOM
XBaTKW. [103TOMY, KOHEUHO, Mbl Hafleemcs, UTo
M Manblii, U CpeaHnii Gr3HeC NONy4YUT HOBbIN
UMNYNbC ANA Pa3BUTUA.

Mapusa bawkupoBa
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TO KEEP UP

WITH THE TIMES

«Forewarned is forearmed». The company Komplektstroyservis has been equipping people with
knowledge and products for twenty years now, its products help to protect people from the

eternal enemy of the human race - the fire.
Sergey Krymov, CEO of LLC NPKF Komplektstroyservis, speaks about successes, import
substitution and plans for the near future.

- Mr Crymov, Komplektstroyservis has
been in the market of fire-protection
systems for more than 20 years. What
metamorphoses has the company
undergone, and have the requirements
for the characteristics of the products
changed?

— Indeed, we have been occupying our
niche in the market of fire and security
systems for more than two decades and are
confident that the next few decades will be
intensive and productive for us as well.

Our company manufactures products
directly related to fire security elements.
This includes the production of thermal fire
detectors IP103-5, security detectors 10102-
20,10102-14,10102-11M (SMK-3M), boxes KS-
4, KS-5, cases for radio electronic equipment.
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Naturally, the technologies do not stand
still, and the requirements are constantly
changing in the direction of stricter and
better quality. Therefore, we have nothing left
to do, but to keep up with the times and try
to match the advanced developments.

For example, before fire detectors were
without LEDs. Now — only with LEDs. More
strict requirements are imposed on magnetic
contact sensors in terms of invulnerability
for wvandals, temperature regimes and
dislocation. Increased requirements are
imposed on component parts...

- What is the assortment portfolio
today?

—The specialization of Komplektstroyservis
is manufacturing of fire heat sensors and
magnetic contact detectors. We also produce

alarm buttons for reacting.

There are a number of directions that we
are developing for the near future. It will be
connected with the radio and, | believe, this
direction is the future.

- Can you lay bare the secret of your
innovations?

— This year we have installed a new line
at our enterprise that allows us to dry our
instruments not for 24 hours, as before, but
for an hour and a half at most. Of course, it
was due to the use of new advanced materials
that made the technological process easier
and simultaneously more effective. These
materials are environmentally friendly and do
not emit toxic substances.

Another innovation is that we moved from
adhesive technology to ultrasonic welding



of plastics, which allows us to comply with
the requirements on the inseparability of our
instruments.

We are proud of these achievements, since
these technologies have proven to be high-
quality and highly effective.

- And how do you assess the situation
in the market of security and fire systems
in general? Has it remained conservative
or have innovations emerged that
radically change the situation?

— The market is constantly changing
towards higher efficiency. But our production
and other security systems directly depend
on the pace at which the construction
industry will develop, in particular, the
construction of residential buildings. We see
that the conditions for mortgage loans are
changing towards easing, the housing market
is constantly growing, and our products are
just for help.

Now, close attention is being paid to
import substitution. And | want to say that
in our products, in particular, magnetic
contact sensors, all elements are of domestic
production.

- How did you find your customers?

—Ten years ago the situation was somewhat
alarming. Information about consumers was
almost worth its weight in gold. But the
Chamber of Commerce and Industry of the
Ryazan region, headed by Tatiana Vasilievna
Guseva, rendered a significant assistance
in the formation of our company and many
other similar enterprises.

Mrs Guseva is solidly behind small and
medium-sized businesses. Now she helps
us as a deputy, and then she organized trips
around the country under the auspices of
the CCl, within which we visited cities and
met exactly those people who were most
interesting and important to us. That is
how we formed our client base and found
partners.

- Today you work with the countries
of near and far abroad too. How can
you assess the competitive situation
between Russian and foreign products?
How and in what case do consumers
prefer Russian, and when imported
products?

— | declare that today the Russian products
are made at the same high level as the foreign
ones, and even surpass them by some items.
Inany case, it looks much more advantageous
in terms of price.

Yes, maybe a few years ago there were
certain difficulties with this, the foreign
currency was much cheaper, and it was not
difficult to buy imported products.

Now our companies manufacture world-
class products that attract many foreign
consumers. For example, our company
produces sensors on which we put consumer
labels, so our devices become targeted,
making their own contribution to the
promotion of Russian goods.
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- What criteria should customers consider
choosing equipment, and what operating
and maintenance rules must be followed in
order for the system to serve long and be
reliable?

—The first criterion is time proven reliability.
But, like any equipment, our products require
a certain attitude. If specification requires
changing some elements every six months,
then they need to be changed. Unfortunately,
many consumers try to save on this, using
the equipment until it simply breaks down.
However, there are no operational problems
where the state of technology is kept under
unfaltering watch. For example, our sensors,
if properly maintained, have successfully
worked for 20 years and are still coping with
their tasks quite well.

The second criterion is the price. If you buy
products for a pittance, then, most likely, you
are dealing with counterfeit. Therefore, we
appeal to consumers to be extremely careful
when choosing fire and security systems.

- The reduction of budget
organizations’ financing complicates
the search for funds to replace systems
at the end of their service life. In your
opinion, is there such a problem?

- Yes, it is. But now the situation is
changing for the better. All of us remember
a series of fires that occurred in apartment
houses, industrial premises and public places.
Therefore, the government took the field of
fire prevention under tight control, hence the
attention to fire systems, and to prevention
system in general increased.

- What are your hopes concerning the
current political situation in the region?

i,

- As a result of the election, Nikolay
Lyubimov became Governor of the Ryazan
region, in my opinion, he is a confident
business man. Therefore, of course, we hope
that both small and medium-sized business
will get a new impetus for development.

Maria Bashkirova
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POCCNINCKAA OAPMALIEBTIKA
- OT KOJINYECTBA K KAYECTBY

Bpems, koraa skoHomuKa Poccun, a Bcrep
3a Hel 1 GapmoTpac/b PasBrBanacs SKCTeH-
CVYBHO, HabMpas 0bbembl [eHEXHOW MacChl
3a cyeT HedTAHbIX CBEepPXJOXO[OoB, HaBCer-
Ja ocTanocb nosagu. Nostomy ceivac no-
rMYHEee BCero roBOpWTb 06 «yMHOM» POCTe,
nepexofie OT HapallMBaHWA KOMMYyecTBa K
NOBBILEHWMIO KayecTBa W MPUHATAN pelle-
HUI, KOTOPbIE MOTYT MOMOYb MHBECTOPaM
30deKTVBHEE MCMOSMb30BaTh CBOM PECYPChl B
HOBBIX YC/IOBVIAX.

HEMHOIO CTATUCTUKIA

HecmoTpA Ha To, UTO O CTabubHOM pocTe
FOBOPWTb MOKa PaHo, Takve pelieHns npu-
HUMAIOTCS yKe Ceiyac, 1 OHW 3OGEKTUBHO

RUSSIAN BUSINESS GUIDE {0oCTOBER 2017}

BO3AENCTBYIOT Ha Camble CNOXHblE TOUKM
poccuiickoro busHec-knMmata. Tak, B aBTo-
puteTHoM pentuHre Doing Business, Kaxabin
rof, coctaBnAeMom BcemmpHbim 6aHkom, Poc-
CMA COBEPLMIA MOLWHBIN PbIBOK VMEHHO B
nocnegHve roabl, NOAHABLWNCE C 92 MecCTa B
2014 rogy Ha 40-e B HbliHewHeMm. [epexon K
NHTEHCVMBHOW MOAENV Pa3BUTUA NOYYBCTBO-
Bafa n dapmaueBTMUecKana oTpacib. 34echb
BHMMaHMe NHBECTOPOB CO BPEMEHEM CMelLLa-
eTCA C NPOW3BOLCTBA FOTOBLIX JIeKapCTBEH-
HbIX GOPM Ha UCCNeoBaHMA 1 pa3paboTKu.
[laxe ecnv NOCMOTPETb Ha CKynylo CTaTu-
CTUKY B CPAaBHEHWM C MUPOBLIMIA NTUAEPAMMU,
CTAHOBWTCA BMAHO, YTO dapmalieBTUYecKuit
pbIHOK Poccum HeceT B cebe OrpoMHbIV Mo-

TeHuMan ana nHeectopa. O4eBMAHO OTCTaBa-
HMe OT Pa3BMUTbIX CTPaH NO CpeaHenyLWEeBOMY
noTpebneHnto NeKapCTBeHHbIX CPeacTs B
rofl. Mo coctoanHutio Ha 2016 roa, HecMoTpA
Ha TO, YTO NO HaceneHuto Poccnsa Ha 9 mecTe
B MMpe, CTpaHa He BXOAWT B JECATKY Kpymn-
Helwux notpebutenen dapmaLeBTUUYECKON
NPOAYKLUMMN B LOMNAPOBOM BblPaXKEHNM.

B CTpyKType BanoBoro BHyTPEHHEro npo-
AykTa dapmaueBTMKa COCTaBnAeT MeHee Of-
HOro NpoueHTa. Y BeayLwmnx npeacrasutenen
BRICS = MHaumM n Kntaa — 3TOT nokasaTeNb
Bblle Ha 20%. HamHOro CyllecTBeHHee OTCTa-
BaHVE OT MMPOBbIX NAEPOB GapMNpPOV3BOa-
cTBa — CLIA v fepmaHua obroHatoT Poccmio no
SToMy MoKaszaTenio 6onee Yem B Ba pasa.
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[MokasaTenu TPYyAOBOro Kanutana elle
6onee ApKMe — B POCCUINCKOM papMbU3He-
ce 3afgerictBoBaHo Bcero 0,05% oT obujero
yncna HaceneHua. AcHo, uTo dapmalieBTuye-
CKOe MPON3BOACTBO MMEET BbICOKYIO CTerneHb
aBTOMATM3aUMK, U 3aBOA fleKapCTBEHHbIX
npenapatos He TpebyeT CTOMb OFPOMHOMO
LITAaTHOrO PACMMCaHWA, Kak, Hanpumep, as-
ToMobunbHas pabpurka. OfHaKo 3TOT NMoKasa-
Tenb B8 CLUA n KaHage B nontopa pasa Boile,
a pa3pbiB ¢ Kntaem n lfepmaHvein coctaBnaet
2,4 1 2,8 pa3 cooTBeTCTBEHHO. /1 370, Be3yc-
NOBHO, OFPOMHble BO3MOHOCTM [N1A HOBbIX
HaUMHAHWIM 1 BNOXEHWIN.

B MPABUJIbHOM HAMPABJIEHAN

Mpv 3Tom B paboTe deaepanbHbIX Be-
JOMCTB, Kypupylowmx dapmauesT1Ky, B Mo-
cnegHVe rofbl 3aMeTHa He TONbKO peryna-
TOpHaa QyHKUMA, KOTopasa HanpasieHa Ha
[OCTUKEeHVEe  onpefefieHHbIX  GUCKanbHbIX
napameTpoOB 1 peLleHne CoLManbHbIX 3agauy.

«MHoroe flenaetca 1 ana Toro, 4tobel CTu-
MYNIMPOBAaTb OTPAC/Ib, YNPaBAATb €e Pa3BUTU-
em. M XOTA y Hac TpaaMLUMOHHO Jalle pyratoT
OpraHbl FOCBAACTY, A BUXY O0fblUe XOpoLlero
B TeX Warax, KoTopble cenyac npeanpuHmMa-
loTCA, - pacckasbiBaeT AmuTpuin Edumos, re-
HepanbHbI anpekTop AO «Huxdapmy, cTap-
wwun suue-npesnaeHT STADA AG. - B nepsyio
oyepefb, otmedy BeefeHve ¢ 2014 roga
obAzaTtenbHOro AnA Bcex Gapmnpor3Boau-
Tenel cooTseTcTBMA npasunam GMP (Good
Manufacturing Practice - Hagnexaujas npo-
M3BOACTBEHHAA MNpPaKTMKa). ITO O4YeHb Mpa-
BWbHBIM Lar, 6narogapsa KOTOPOMyY MauneHT
3aWMLLEH OT HEeKayeCTBEHHOW MNPOAYKUMN,
a NPOW3BOAUTENN B paMKax 3TUX BbICOKMX
CTaHAAPTOB MMEIOT BO3MOXHOCTU 1A YecT-
HOW KOHKYpeHLMW.

BoirogHble ycnosmAa anAa passutua oTe-
yecTBeHHOM dapMaLeBTUYECKOW OTpacu
CO343€eT W NPUHATME NOCTAHOBNEHNA NPaBK-
TeNbCTBa O NPeAnOYTEHUN NPOU3BELEHHbIX
Ha TeppuTOopWMW CTpaHbl NPenapatoB WMHO-
CTPaHHbIM aHaNoram B Xofe roC3akynok. 13-
BECTHOE Kak MPaBuno «TpeTui NUWHNN», OHO
3HAUYUTENBHO YBENMUMBAET LUAHCHI POCCUI-
CKMX W NOKaNM30BaHHbIX NPOou3BoAUTENeN
Ha NoflyyeHne rocyfapCTBeHHOro 3akasa. C
[PpYroi CTOPOHbI, FrOCYAapCTBO Cybcuamnpy-
€T NepeHOC TEXHONOMMIM Ha OTeYeCTBEHHbIe

utpun Epumos,
anbHbIN AVPEeKToP
Kbam», CTapLini
suaeHT STADA AG.

NNOWaAKM — 3TO YxKe CO3AaNno NpeanoChIIKu
1A NOKaNM3aLUmm MHOXeCTBa BaXKHbIX 1ekap-
CTBEHHbIX CPeACTB».

O NpOCTble, HO O4YeHb BaXHble LWaru
OblNM KpaliHe NO3UTUBHO BOCMPUHATLI OTpac-
nblo. Tenepb OYEBMAHO, YTO MPOW3BOACTBO
nekapcTs B Poccum — 370 BbIrOgHbIM O13HeC,
npaBuia Urpbl NOHATHbI, @ YAaUYHbIA MOMEHT
1A NHBECTNUMI B pa3BmUTMe HacTan. [nasHoe,
YTO yxKe Cenyac BUAHbI Pe3ynbTaTbl TaKOro BO
MHOTFOM MPOTEKLMOHUCTCKOTO Kypca: poc-
cuicKne 1 3apybexHble dapmMKoMnaHum ¢
2013 rofa nHBecTnpoBann bonee 150 mnpa
py6nen MMEeHHO B Pa3BUTHE MPON3BOACTBEH-
HbIX MIOWALOK Ha TEPPUTOPUN CTPAHBI.

(TaTuCTMKa faeT HarnagHoe npepfcra.ne-
HWe O TOM, YTO MPOUCXOANT Cenyac B OTpac-
nn: ¢ 2000 rofia B CTpaHe BBeAEHO B CTPOW
38 dapmnpeanpuatuii. MNpu 3Tom TONbKO 3a
nocnefgHue 4etolpe roga B Poccum noAasu-
nacb 21 HOBaA NMPOM3BOACTBEHHAA MoLaa-
Ka, bonblue TPeTW 13 HUX — C yYacTem WMHO-
CTPaHHOro KanuTana.

MEPbI ANnAa «<yYMHOIo» POCTA

[TPOMBILWNEHHbIE MOLHOCTU — 3TO BaXHbIN
byHOAMEHT ANA YyCTONUMBOrO pas3BuTMA dap-
MaLeBTMYeCKoro cektopa. Ho B GeckoHey-
HOM paclumperHnn dyHAaMeHTa HET H1KaKoro
CMbIC/1a, MO3TOMY Cenyac camoe BpemA 3a-
HATLCA HaACTPOWMKOM — BKNAAblBaTb Cepbes-
Hble pecypchl B pa3paboTKy COBPeMEHHbIX 1
3OEKTUBHDBIX NIeKapCTB C BbICOKOW MHHOBA-
UMOHHOW COCTaBnALen. 3aech, BApoYeM,
TOXE 3aMEeTHbl HeMmIoxme pesynbrathl - C MO-
MEHTa MPUHATMA TrOCAPOrpamMMbl Pa3BUTUA
bapmaLeBTMYECKON MPOMBILINEHHOCT 10
2020 ropa pocturHyto 6onee 300 pforoso-
pPeHHOCTe O pa3paboTke HOBbIX NeKapcTB
1A TaKMX COLManbHO 3HayMMbIX 3abonesa-
HW, Kak BUYNCTIV, Tybepkynes, caxapHbilit
amnabet, OHKONoruA 1 ApYruiX.

[Nokasatenu pas3BUTMA NPOM3BOACTBEHHDBIX
MOLLHOCTEN 1 UCCNefoBaTeNbCKOro CeKTopa
HarnALHO [LEMOHCTPUPYIOT, HaCKOMbKO ce-
pbe3Hbl NepcnekTnBbl OTpacau. BakHo, uTo
3TO He eAMHUYHbBIE CllyYan — Lienblil PAA UHO-
CTpaHHbIX Npou3soanTeneit dopmmnpyeT foN-
FOCPOYHYIO CTPATETMIO B OTHOLWEHWIN POCCUN-
CKOrO pbiHKa. Bnpouem, poccMncKim BRACTAM
NPescTonT elle Hemano NOTPYAUTbCA ANA
TOro, 4tobbl MHOCTPaHHblE WHBECTULMW B

BbICOKOTEXHONOMMYHOe ~ dapmMaLeBThUeCKoe
MPOM3BOACTBO CTanM MOUCTUHE CUCTEMHbBIM
ABNEHMEM.

Cpean Mep, KOTopble HYXHO peann3oBaTb
yXXe ceiyac, — CHATMe OrpaHUYeHnA Ha Bbl-
MyCK MpenapatoB C OAHWM [eNCTBYOLMM
BellecTBOM, HO MOA PasHbIMM HaWMEHOBa-
HVAMK, B pamKax OfHOW NPOW3BOACTBEHHOM
MAOWaAKM. ITO OTKPOeT HOoMblUME BO3MOX-
HOCTW ANA KOHTPAKTHOrO MPOW3BOACTBA Ha
POCCUMCKMUX  MPOMBILUAEHHBIX  MOLLHOCTAX,
KOTOpoe AnA WMHOCTPAHHbIX KOMMaHWi cen-
uac npwBnekaTenbHO Kak HMKOrAa no npuun-
He cnabocTu HaLUMOHaNbHOM BanioThl.

OTAenbHbli MOMEHT — rocyfapcTBeHHoe
perynupoBaHune ueH. B Poccun pencreyet
CMWCOK KM3HEHHO HEOOXOAUMbBIX U BaXKHEN-
WKMX NeKapCTBeHHbIX MpenapaTos (KHBJIM),
npeaenbHble PO3HUYHbIE LieHbl ANA KOTOPbIX
yCTaHaB/MBAOTCA rOCYapCTBOM.

«JTO BaxHaA coumanbHas Mepa, HO LieHo-
obpasoBaHvie 414 3TOro CNMCKa HyxaaeTca B
60onee YeTKMX NPaBmax, YTobbl Mbl, MPOM3BO-
OUTENW, MOTM MAAHWPOBAaTb HallW MHBECTH-
UMM B pa3paboTKy 1 BbiBedeHMe Ha PbIHOK
nepenoBbiX NpenapaTtos, - NpofosKaeT Amu-
Tpuit EGMoB. - He meHee BaXkKHbI 1 BOMPOCH
3KCNOPTHOTO peryanpoBaHna — NpOoW3BOA-
CTBO TO/bKO ANA BHYTPEHHEro pPbiHKa He Mo-
*eT OblTb MHTEPECHO ANA MHBECTOPA. ITO TeM
6onee akTyafnbHO, YTo ocnabeswas 3a no-
cnefjHvie roAbl HaUMOHanbHan BanioTa genaet
MPOM3BOACTBO ANA 3apyOeXHbIX PIHKOB KaK
HVKOrda NpuBneKaTenbHbIM. 34eCb HaMm HyK-
HO ABWMraTbCA B HampaefeHWW BblpaBHWBA-
HWA perynaTopHbiX Npoueayp C 3anafHbiMu
napTHepamn, MNOLAEPKMBaTb KIVMHUYECKME
MccnenoBaHNA, NpoxoaaLine oHOBPEMEHHO
B HECKOJIbKMX CTpaHax, a Takke AobvBaTbeA
NpUCOeANHEHNA POCCUMCKMUX MpefcTaBmTe-
nen k PIC/S (Pharmaceutical Inspection Co-
operation Scheme, MnaH coTpyaHWuecTsa B8
chepe dapmaLEBTUYECKOrO HAA30Pa)».

MapmaueBTMKa — OTpacsb CO CBOEW cneuu-
dvKoN: 3aeCh POCT 300POBOV KOHKYPEHLWM 1
pa3BuTHEe ONaronpUATHOrO MHBECTULIMOHHOTO
KAMMaTta B KOHEUHOM UTOre MOMOKUTENbHO
OTPaXaloTCA Ha »KM3HWM U 3[0POBbe MPOCTbIX
rpaxniaH. 3AecCb «yMHOe» Pa3BWTUe BbIrOAHO
BCEM.

Mpecc-cnyx6a STADA B Poccun
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RUSSI

AN PHARMACEUTICS

- FROM QUANTITY TO QUALITY

The time when the Russian economy, and
after it the pharmaceutical sector, developed
extensively, gaining money due to oil surpluses,
was left behind forever. Therefore, it is more
logical to talk about a «smart» growth now,
it is the transition from increasing quantity to
improving quality and making decisions that
can help investors to use their resources more
effectively in new conditions.

SOME STATISTICS

Despite the fact that it is too early to speak
about stable growth, such decisions are made
now, and they effectively influence the most
difficult points of the Russian business climate.
So, Russia has made a powerful breakthrough
in recent years in the authoritative rating Doing
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Business, which is compiled every year by the
World Bank. It rose from 92th place in 2014 to the
40th in this year. The transition to an intensive
development model also had impact on the
pharmaceutical industry. Here, the attention of
investors shifts from the production of ready-
made dosage forms to R&D.

Even if you look at the stingy statistics of
comparison with the world leaders, it becomes
clear that the Russian pharmaceutical market
carries a huge potential for an investor. The
gap to the developed countries in per capita
consumption of medicines per year is obvious.
As of 2016, despite the fact that Russia has the
9th largest population in the world, the country
is not among the ten largest consumers of
pharmaceutical products in dollar terms.

Pharmaceuticals constitute less than one
percent of gross domestic product. Inthe leading
representatives of BRICS - India and China - this
figure is higher by 20%. The gap between Russia
and the world leaders in the pharmaceutical
production — the US and Germany - is much
more significant, this indicator for these counties
is more than doubled in comparison with Russia.

The indicators of labor capital are even more
striking — only 0.05% of the total population is
involved in the Russian pharmaceutical business.
It is clear that the pharmaceutical industry has
a high degree of automation, and a plant of
medicines does not require such a huge staffing,
such as, for example, an automobile factory.
However, this figure is 1.5 times higher in the
USA and Canada, and the gap with China and



Germany is 24 and 2.8 times, respectively. And
this, of course, is a great opportunity for new
initiatives and investment.

INTHE RIGHT DIRECTION

At the same time, not only the regulatory
function that is aimed at achieving certain
fiscal parameters and solving social problems
has been noticeable in the work of the federal
agencies responsible for pharmaceuticals in
recent years.

«Also much is being done to stimulate the
industry, to drive its development. And although
we are traditionally more often criticize state
authorities, | see more positive things in the
steps that are being taken nowy» says Dmitry
Efimov, Director General of Nizhpharm, senior
Vice President of STADA AG. — First of all | would
like to stress the introduction of the compulsory
compliance with the rules of GMP (Good
Manufacturing Practice) for all pharmaceutical
manufacturers in 2014. This is a very correct
step, thanks to which a patient is protected from
poor-quality products, and manufacturers have
the opportunity for fair competition within the
framework of these high standards.

Favorable conditions for the development
of domestic pharmaceuticals are created by
the adoption of a government decree on the
preference of drugs produced on the territory
of the country to foreign analogues in the
course of public procurement. It is known
as the rule «third is a crowd», it significantly
increases the chances of Russian and localized
producers to receive government orders.
On the other hand, the state subsidizes the
transfer of technology to domestic sites — this
has already created the prerequisites for the

localization of many important medicines».

These simple, but very important steps were
embraced very positively by the industry. Now
it is obvious that the production of medicines
in Russia is a profitable business, the rules of
the game are clear, and a good moment for
investment in its development has come. The
main thing is that the results of such a largely
protectionist policy are already visible: since 2013
Russian and foreign pharmaceutical companies
have invested more than 150 billion rubles
specifically in the development of production
sites in the country.

Statistics gives a clear picture of what
is happening now in the industry: 38
pharmaceutical ~ enterprises  have  been
commissioned in the country since 2000. In this
case, onlyinthelastfouryears 21 new production
sites have appeared in Russia, more than a third
of them with the participation of foreign capital.

MEASURES FOR

«SMART» GROWTH

Industrial capacity is an important foundation
for the sustainable development of the
pharmaceutical sector. But there is no sense
in the infinite expansion of the foundation, so
now it is the time to turn to the superstructure
—toinvest serious resources in the development
of modern and effective drugs with a high
innovative  component.  Here,  however,
good results are also evident: more than 300
agreements were reached on development of
new drugs for socially important diseases such
as HIV/AIDS, tuberculosis, diabetes, oncology,
and others starting from the moment when
the state program for the development of the
pharmaceutical industry until 2020 was adopted.

—
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The indicators of the development of
production capacities and the research sector
clearly demonstrate how serious the industry
prospects are. It is important that these are
not one-off cases — a number of foreign
manufacturers form a long-term strategy for
the Russian market. However, the Russian
authorities still have to work hard to ensure that
foreign investment in high-tech pharmaceutical
production  become a truly  systemic
phenomenon.

The removal of restrictions on the production
of drugs with one active substance, but under
different names, within the framework of one
production site is among the measures that
need to be implemented already now. This
will open up great opportunities for contract
manufacturing at Russian industrial facilities,
which is now attractive for foreign companies
more than ever because of the weakness of the
national currency.

A specific case is the state regulation of prices.
In Russia, there is a list of vital and essential
medicines (VED), the maximum retail prices for
which are set by the state.

«This is an important social measure, but
the pricing for this list needs more precise
rules so that we, the producers, can plan our
investments in developing and introducing
advanced drugs to the market», Dmitry Efimov
continues. The issues of export regulation are
no less important — production only for the
domestic market cannot be interesting for
an investor. This is very acute because the
weakening of the national currency in recent
years makes production for foreign markets
more attractive than ever. Here, we need to
move in the direction of aligning regulatory
procedures with Western partners, support
clinical trials that take place simultaneously in
several countries, and also seek the accession

of Russian representatives to the PIC/S
(Pharmaceutical  Inspection  Co-operation
Scheme).»

Pharmaceuticalsindustryhasitsown specifics:
here the growth of healthy competition and
the development of a favorable investment
climate ultimately have a positive impact on the
lives and health of ordinary citizens. Here, the
«smart» development is beneficial to everyone.

STADA Press Service in Russia
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«BOJILWUEBHOE CJIOBO»

A.l. - C 2014 roga, koraa Bnagummp Bna-
AMMnpoBuY TyTWH CKasan 3To BoswebHoe
CNOBO «MMMOPTO3aMELEHMEY, Mbl B [1Ba pPa3a
BbIPOCAM B npofdaxax. M obopygosaHue

6narofapa rocyaapCTBeHHOW MNOAfepKKe
cMornmn npuobpecTn. Mbl BOWNM B nepe-
YeHb KOMMAHWKM, MNPWU3HAHHbBIX COLUMANbHO
3HAUMMbBIMK, HY>KHBIMK TOCY[apCTBY U €ero
Xutenam, bnarofapsa uvemy MoABMNachb BO3-
MOXHOCTb MONYyUnTb CyOCHAMM Ha Pa3BUTHE,
KOMMEHCMPOBaTb YacCTb 3aTpat. Mbl He efinH-
CTBEHHbIE, A 3HAl0 MHOIMMUX OTeuyeCTBEHHbIX
npounsBoauTenen MeguuUMHCKUX  U3aenui,
KOTOPbIM 3Ta NPOrpaMma AencTBUTENBHO NO-
Morfa. «/ImMnopto3amelleHne» - CNOBO Aew-
CTBUTENbHO «BOMLLEOHOE» ANA OONbWWHCTBA
OTeyeCTBEHHbIX MPOM3BOANUTENEN — MMEHHO
TeX, KTO xo4yeT paboTaTb; TeX, KTO 3HaeT, Kak
3TO filenatb — BCEM 3Ta NPOrpamMma nomorna.
Te e, KTO NPOCTO *Aan, KOraa UM NpUHecyT
[EeHbIM, NPaKTUYeCKN BCe 3aKPbINCh.

- PacckaxuTe, noxkanyincra, HeMHOro
06 ncrtopun Bawen KOMnaHnu.

A.l. - Y Hac B rpynne HeCKONbKO KOMMNa-
HUI. KomnaHua «brnoTtekdapm» Obina opraHm-
30BaHa B 2000 rogy, a B 2007-m B AepesHe
Kyukn Bo3zne Xotbrkoso 8 Ceprueso-llocaa-
CKOM paioHe lMoamockoBba Obl MOCTPOEH
3aBOA «HOBble MepeBA30YHbIe MaTepuanbly.
[lo 3TOro NpOW3BOACTBEHHbIE MOMelleHMA
apeHpoBanu. B 2014 r. cozpanv goyepHiow
komnanwmto «HATOJTM», HaueneHHyto Ha Npo-
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OYKUMIO B HOBbBIX «OMepekatolnx» Huwax v
3KCNOPT. Mbl MPOM3BOAMM CMeLnanmmpo-
BaHHble MepeBA30YHble CpeacTBa nog TM
«Bcé 3axMBET» — neyebHble NoBA3KKW. 3HaeTe,
KOraa-To AaBHO 6pann MNOJOPOXKHMK, Npw-
KnaablBanm K paHe...

- Kak He 3HaTtb! Al TOXKe B geTcTBe M C
Benocunepa napgan, u B yté6on Bo ABo-
pe urpan...

WU.A. - TogopOXHMK — TOXe TpaauuUMoH-
Hoe MepeBA30YHOE HAPOAHOE «CPefCTBOY.
TpaauuMOHHble cpeacTBa B OOMbHULEAX ©
NOMMKAVHUKAX B Hallel CTpaHe — 3T0 Map-
N8 W pasndHble Masn. Takon cnocob neuve-
HMA PaH 1 Ha3blBaeTCsA «Ma3eBO-MapPSEBbIMY:
paHa obpabaTbiBaeTCA, HakNaablBaeTCa Ma3b,
a CBEPXY — MapneBbl COPOUMOHHbIN TaMMNOoH
NNY NOBSA3Ka U OUHT. Y 3Toro cnocoba rnas-
HOe MpevMmylLecTBa — OTHOCUTENbHaA Mpo-
cTOTa. Ho eCTb 1 CTOpOHa HeMPUATHAA — Kak
MVHUMYM pa3 B [eHb Hado MepeBA3blBaTh.
Mpu 3TOM OUHT 1 MapAA NPUANNAIOT K PaHe.
Bo-nepsbix, 370 60MbHO, @ BO-BTOPbLIX, MNPW
3TOM TPaBMUPYETCA TOMbKO YTO CHOPMMPO-
BaBLUMIACA SNUTENWIA, U OPraHn3m AOSKeH
33aHOBO BOCCTaHaBnuBaTbcA. Cornacurech —
HemnpuATHo.

- He nocnopuueb...

A.T. - Mnioc — nHdeKUMn 3aHOCATCA, NOTO-
My UTO Yepe3 Mapsio BCe MPOXoaunT, HeT 6/o-
Kupytolero 6apbepa. A elé 3T0 0Kas3anochb
1N [OPOTO, Kak MOKa3biBaeT GapMIKOHOMMKA,
T.e. CpaBHeHe 3aTpaT U 3GPEeKTUBHOCTA Ne-
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blBaeT TPYAHO, ObiBaeT 6OMbHO,
B OblBaeT 0OMAHO. bbiBaeT, uTo

PaHbl NOAONTY KPOBOTOYUAT.
VX HY>KHO NeynTb, HaknaablBaTb
M1acTbipb, MOBA3KY... [lnA poccrmckon
SKOHOMUKW NOcne BBegeHmA
CaHKLMI TaknMm CBOEOOPA3HbIM E
«N1aCTbipem» CTana NporpamMma
MMNopTO3amelleHns. Korga o Hen )
3aX0[uT peyb, TO B MEPBYIO o4epeb
BCMOMMUHAIOT CENbCKOE X03AMCTBO. HO
— He sbnokaMu eguHbIMU... CeroaHs
Halu cobeceaHNKM — Pa3pPadoTUMKM
M MPOWV3BOANTENN COBPEMEHHbIX
nepeBA30YHbIX CPEACTB NOA
TOProBOW Mapkown «Bce 3aknBet»
MBaH AdaHacoBs 1 AnekcaHnap
[epwTenH.

e

UeHUA TPAANLMOHHBIM 1 COBPEMEHHbIM CMO-
cobamn BefeHWA paH. Tak BOT, MonyvaeTcs,
uTO, ECAIM NepecUnTaTb AECATULHEBHBIN KypC
NeYEHVA NPUBBIYHBIA 1 C NOMOLBIO Hallei
NPOAYKUMM, TO C HALWMMKN MOBA3KAMM BbIXO-
AVT B TPU-LeCTb pa3 Aellesne B 3aBMCUMMO-
CTV OT TUMa paHbl.

Korga nepeBAsku AenaioT HemocpeacTseH-
HO BPauW, Ha 3TO TPATUTCA MHOFO BPeMeHU
— 37O M MOArOTOBKa MaTepurana, NoTomy YTo
Ty Xe camylo MapJio Hajo HapesaTb, CTepw-
N1M30BaTh. [1I0C Masn Hago XpPaHWUTb B XO-
NOAUIBHMKAX, fa ¥ BPeMA NepeBA3ku Anu-
TeNbHOe — MoKa BCe OTMOYMLLIb, COPBELLb... A
Y Hac — roToBasA NoBA3Ka, KOTOPYIO He Hafo
MeHATb KakAbli [eHb, nepesAsbiBaTb HaAo
pa3 B TpW-yeTbipe AHA, TpebyeTcA MeHblue
MeANLMHCKOro nepcoHana.

- Hy, Torpa nepenigém K pacckasy o6
3TNX Yypecax...

«BOJILLEBHDbIE MOBA3KWU»

U.A. — [lenctBntencHo, Mbl cTapaemcal
Hanpumep, 6uonnactnyeckne maTepuans
NVHENKn «XuTollpaH» — 37O NOKPLITUA W3
CYOMMKPOHHbBIX BONOKOH XMTO3aHa 14 fleye-
HVA KaK ONUTENbHO He3aXKMBAIOLMX, XPOHW-
UECKMX, TaK U OCTPbIX paH: TPOGMUECKIMX A3B,
B T.U. Ha doHe AnabeTa, NponexHen, a Takxe
OoXoros. Yyfo 34ech 8 ToM, Uto «XutollpaH»
He HYKHO CHWMaTb: OH fleunT paHy, 1 npw
3ToM pe3opbupyeT (paccacbiBaetca — CA)
eCTeCTBeHHbIM NyTem mnu obpasyeT O1ono-



TMYECKM CTpyn, Mof KOTOPbIM MpoTekaeT
aKTMBHaA 3anuTenMsauma. YgobcTsBo B TOM,
uTO MPW MepeBAsKax, KOTopble MpoTeKaloT
TOMbKO OAVH Pa3 B 3-4 OHA, MeHAIOT TONbKO
BHELWHUI GUKCUPYIOLLMIA OUHT.

- QaHTactTnka! A MOXXHO NPUMEHATb
peram? U uto Takoe «6GuonnacTuuye-
CcKun»?

WN.A. - Kak getam, Tak 1 B3pOC/biM, B T.U. NO-
XUnbim. W ans geten, n ans noxunbix noaen
KpaliHe Ba)KHO, UTO He TPaBMUPYETCA HOBbIN
SNUTENUI, TaK KaK NMOKPbITUE «GU3NYECKI» He
CHVMAeTCA C paHbl. A «<BronnacTmyeckmin ma-
Tepuan» — B JaHHOM Cllydae OTpakaeT Mop-
donornyeckoe cxoacTso «XutollpaHa» ¢ Ko-
e, ero 3afaHHbI nepuon bropesopbunm
eCTECTBEHHBIMU MeTaboIMUeCKUMIU Ny TAMK,
COBMajaloWnii Co BpemMeHeM TKaHEBOW pe-
reHepauuu; 1 CNOCOOHOCTb MOAAEPXMBATH
Kniouesble QU3MKO-XMMUYECKne napameTpbl
M 3aWmaTb paHy oT MHOMUMpPOBaHMA. [po-
e rogopd, «XutollpaH» — 3TO BpeMeHHbIN
3aMeHUTEND KOXMN.

- Hackonbko A noHan, «<XXutolpaH» Bbi
nponsBoAnTe M3 NPUPOAHOro noanme-
pa xutosaHa. U B yenom Bawim npoayk-
Tbl copepKaT pAfA NPUPOAHbIX KOMMO-
HeHTOB?

A.I. - CoBepuweHHo BepHo! OHa 13 OCHOB-
HbIX HaLLUKX NOBA30K — «BockolpaH» — coctonTt
13 CEeTKW, MPOMUTAHHOW NUYEeNHBIM BOCKOM 1
Mazamu. Bock CTUMynmpyeT 3aXKmBeHme paHbl
1 NPenATCTBYET MPUANNAHMNIO NOBA3KM K paHe.
Yepe3 NoBA3KY CMNOKOMHO MOXKET MPOXOAUTb
3KccypaT (3To yTobbl He Ha3biBaTb CTPaLIHOe
cnoBo - rHovt — C.A). PaHa npu 3TOM AbILWNT, a
[OCTYN KMCNOPOfa K Hell — 3TO BaXKHO.

Ma3b «paboTaeT» Tak e, Kak 310 6bl1o Obl
npv NPOCTOM CNOCO6e HanoXeHua Tpaau-
LUMOHHOWM NOBA3KNW. ECNn Hy>KeH neBoMeKofb,
3HAYUT - NEBOMEKOSb, €C/IN AVOKCUANH - 3Ha-
YUT MOBA3Ka C AMOKCUAMHOM. [lencTsue ne-
KapCTBEeHHbIX BELIeCTB — Takoe xe. [1pocTto
OHW B 6onee ygobHow dopme 1 And nauneHTa,
Honee ynobHOM 1 AnA Bpaya, NepeBA3kn Hafo
MeHATb He eXeAHEBHO, a pa3 B Tpu-yeTbipe
[IHA, HACTONbKO XBATAET AENCTBINA Ma3M B STUX
nosaskax. OCHOBHOW 3QdeKT felcTBINA Hallel
MOBA3KM AOCTUrAeTCA 3a CUET e€ CTPYKTYpPh, a
NeKapCTBO BbLINMONHAET TOT GYHKUMOHAN, KO-
TOPLI Y JOMKHO BbIMOMHATL: SI€BOMEKOSIb
[e/CTBYeT Ha BOCMANNTENbHOW CTagnn, MeTu-
NypaumnnoBas Masb YCKOPAeT 3aKMBneHue, a
ellle y HaC ecTb, HanpumMep, NoBMAOH-1MoA. Kor-
[1a CUNbHbIN BOCNanUTeNbHbINM NPOLECE, Koraa
MHOIO 3KCCyAaTa, 3Ta NOBA3Ka OUYeHb XOPOLIO
paboTaer.

Yem ynobHo? Bce Bpauu masw 3HaloT, UM
He Hafo OObBACHATH, Kakaa AnA Yero M Kak
370 paboTaeT. M pgaxe naumeHTbl BCe 3T
Ma3W 3HaloT. [onyyaeTcs, UTo MM NPOCTo 6o-
nee KOMGOPTHO NeYnTb paHy.

- To eCcTb 3TO, CKaXeM TaK, HOBbII1 CNO-
co6 ncnonb3oBaHMsA CTapbiXx npenapa-
TOB?

A.T. - HoBbl cnocob goHeceHns masu fo
paHbl. bnarogapa BOCKy MoBA3Ka He Npuin-
naeT K paHe. B pesynbTate HET BTOPUYHOIO
KpOBOTEUEHNA, He MPONCXOANT UHOULMPO-
BaHWA. /I MeHATb NOBA3KY Hafo pexe.

- Baw «BockollpaH» - B BuAae nnacrbi-
pa?

A.T. - 570 Ha3blBaeTcA MoBsA3Ka «Bocko-
MpaH» ¢ pa3HbiMKU Ma3amu. [oxoxe Ha nna-

@APMUHAYCTPUS

CTbIPb, HO OH He KnewnTcA. CBepxy HadeBaeT-
cA. Halla nossA3Ka AoMKHa He NpuamnaTh.

[Mommnmo «BockolTpaHa» y Hac ecTb NOBA3-
Kn copbupyiolyne, KOTopble He nevat, a co-
6upaloT 1 yaepKmBaloT B ceba BCe Moxoe.
EcTb, Hanpumep «femoCopb» — OHa KPOBbL U
OCTaHaBnMBaeT, U copbupyeT B cebe. Bot oHa
Kak pas - 3ameHa npocTtolt mapne. OHa ygob-
Ha, He BOPCUTCA M W3HAYaNbHO CTepuibHa
- NOCTaéllb M3 YNaKoBKM W HaKMaAblBaellb
Ha paHy. /I BNuTbIBaeT OHa B ceba HaMHOro
6onblie, Yem Mapna: NPUOAN3NTENbHO Kak
4-5 mMapnesblx TamnoHa. lnioc - ecnn BApyr
KPOBb TeyeT - OHa NponuTaHa XNOPUANCTLIM
KanbLMeM, KOTOPbIA OCTaHaBAMBAET KPOBb.
MpocTas Mapnsa He OCTaHaBMBAET, UTO ecTe-
CTBEHHO, MOTOMY UTO B HeW HeT BellecTBa,
3TOMy CnocobCTByloWero. 3T0 AaBHUWHASA
coBeTCKas pa3paboTka, Mbl MPOCTO eé Kpa-
CWBO Hapesanu, KpacuBO yNakoBanu v Kpa-
CMBO Noganu. VI npv 3Tom OHa ewé 1 cTouT
Hegoporo.

Takxe ecTb nosaska «MegnCopb». Ha
O[VIH rpamM BeLLeCcTBa OHa MOXeT yaepKaTb
B cebe 50 MUAUANTPOB XMAKOCTU. Bce 3Tn
MOBA3KM aTpaBMaTUUHb, TO eCTb He Mnpu-
nunaioT. B «MegnCopbe» ncnonb3yetca Ta-
KOW /oW, KOTOpbIM Mbl Ana cebs HasbiBaem
«NyHKa BHYTPb»: XMOKOCTb — KPOBb, MMda,
3KCCyAaT - Tyda BXOAWT, @ 0OPaTHO BLIATM
He MOXeT YMCTO dU3MYeCcKn. A 3HauuT, Nna-
LMeHT cam ceba 3aHOBO He MHOUUKMPYeT, 13
Hero BCé 3apaxeHHoe BbIlWIO U oCTanachb B
noBA3kKe.

Elé ectb noBaska «BockoCopb» — coueTa-
Hune «femoCopba» 1 «BockollpaHa», Tam HeT
Ma3n. 3TO Ha TOT CAlyyYal, Koraa naumeHT cam

e
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cebe KaKylo-TO Ma3b Kymnus, HO He XoueT C
OUHTaMK 1 MapNAMKU BO3UTbCA, UTOObI OHM K
TOMy e elé v npuannanu kK paHe. OH Ge-
peT «BockoCopb», HAHOCUT Ha Hero masb, U
y Hero nonyyaeTca copbupyiollan nosazsKka C
TOW Ma3blo, KOTOPYIO OH XOueT. Bpaun y Hac
3Ty MOBA3KY Ha3blBalOT «CAenan cam». Ecau
BAPYr HOA MHOrO, TO OHW COPOLMOHHBIN
C/I0V CHMMAIOT, @ MOBA3KY C Ma3blo OCTaBAA-
10T. O4eHb yAoOHO B MpUMEHeHMM.

- MpoTnBONOKasaHum HeT?

A.l. - Ero Henb3a NpMMeHATb pa3Be uTo
TeM, y KOro anneprua Ha nuen. Ho 8 3Tom
C/lyyae y Hac eCTb CreunanbHas mnoBA3Ka,
KoTopas Ha3blBaeTca «[lapallpaH» — «napa-
dWH Ha paHbl». OHa B3ANa CBOe Hauyano ewé
8 [lepByto MMPOBYIO BOVHY. 3HaeTe, Kak Tor-
[a OXoruv neymnu?

- K cuactbio, a1 pogunca nosxe...

A.l. - Kananu cBeykow Ha ToNb UAM Ha
OUHT ¥ NpuknagbiBany K oxory. Cmbicn B
TOM, 4TOObl MONOXWTL CETKYy, KoTopasa He
TpaBMvpoBana 6bl, Obifla MArKOW 1 K OXOry He
npunvnna 6sl. Mo dakTy «MapallpaH» — ycosep-
LIEHCTBOBaHHaA MofeNb TOM camowt TIoNn Uiu
Toro 6uHTa C NapadUHOBOW CBeYKOW. Ta ke
KpynHoAuencTaa ceTka. Ho ecTb 1 otinune:
napaduH No ceouM GM3NYECKUM CBOWMCTBAM
OT ceba BCE OTTasNKMBAEeT, @ Mbl CMOTIN CAe-
naTb TaK, YToObl BHYTPW €ro ObiAn PacTBOPbI
NeKapCTB: XNOPrekCUanH - obe33apaxmnBaer,
NMAOKaWH — ecnu Hago 06e360nTb, XMMO-
TPUNCUH — GePMEHT, KOTOPbI «CbefaeT» BeCb
THOW.

Yem OTIMYaeTCA KaparHanbHO? Xnoprekcm-
AMHOM OfMH pa3 obpaboTan — yepes 15 MUHYT
Hajo 3aHoBO, a «[lapallpaH» byaeT B MUKPO-
[l03ax nonafatb B uYerioBeka B TeueHue 5-6
[Hen. 3a cyeT Toro, uTo NapaduH Npw onpepe-
neHHoW Temnepatype TaeT. OT Tenna yenoseka
OH HauWHaeT UCMAPATLCA U BbICBOOOXKAATb 13
cebA 370 NeKapcTBo.

Bbin cnyyan Ha ceBepe: B30pBancA Kakom-T1o
6annoH 1 MykumMHe 000Xrno Horu. MecTto
— TPYAHOAOCTYMHOE. K CYacTblo, ¥ HUX OKa-
3anca «apallpaH», eCTb y Hac Takom — ANH-
HbI, ABYXMETPOBLIM. EMy 3TMM napanpaHom
C XNoprekcManHOM OBMOTanu Horu, U NoYTH
NATb CYTOK OH fleXKan v »kAaf, Koraa HanaguT-
CA MOrofa W 3a HYM NPWUNETUT BepToneT. Ham
MOTOM paccka3zai, YTo OH He MPOCTO BbIKIA,
OH ¥ HBaNMAOM He cTas. A Beflb MOT/10 Npou-
30MTW 3apakeHue, MOTOMY UYTO OXOT — 3TO OT-
KpbITas paHa, «fMakomoe MecTo» Ans GakTepui.
Belb OCHOBHOE «Aeno» Hallei KOXM - UMEHHO
3almLaTh OT BGakTepuit.

Ectb nosAska «lenellpaH», KOTOPYIO OYeHb
no6a1. OHa BBIMMAAWT Kak mefy3a. OHa oxna-
OAeT, YBNaXHAET, OUeHb ObICTPO 3aneunBa-
eT oxoru. B 6biTy e€ XopoLlo NprMeHATb.

- Xopouwo 6bl, KOHe4YHO, ecnu 6bl Npu-
MEHATb He NPULNOCH, HO B anTeuyke OHa
AOJMKHA ObiTb o6a3aTenbHo! U ecnn
BAPYT YTO-TO...

A.T. - BCé 3axmBeT!

becepoBan Ceprein AnekceeB
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«THE MAGIC WORD»

A.G. - Since 2014, when Vladimir
Vladimirovich Putin said this magic word
- «import substitution», we have doubled
our sales. Also we managed to purchase
equipment thanks to state support. We
entered the list of socially significant,
necessary for the state and its residents
companies, this made it possible to receive
development subsidies, to compensate for
part of the costs. We are not the only ones,
| know many domestic manufacturers of
medical products, which this program really
helped to. «Import substitution» — is really a
«magic word» for the majority of domestic
producers — precisely those who want to
work; those who know how to do it — this
program helped everyone. Those who just
waited for them to bring money are almost
all closed.

- Tell us a little about the history of
your company please.

A.G. — We have several companies in the
group. The company BioTeckFarm Ltd was
established in 2000, and in 2007 the plant «New
medical dressings» was built in the village of
Zhuchki near Khotkovo in the Sergiyev Posad
district of the Moscow region. Before that, the
production premises were rented. In 2014, a
subsidiary company NAPOLI was established,
which is aimed at products in new «leading»
niches and exports. We produce specialized
dressings under the trade mark «It will heal»—

medical bandages. You know, once upon a
time they took a plantain and applied it to
a wound...

- Of course l know! When | was a child,
1 fell from a bicycle and played football
in the yard too...

ILA. - Plantain is also a traditional
bandaging folk remedy. Gauze and various
ointments are traditional means in hospitals
and polyclinics in Russia. This method
of treating wounds is called «ointment-
gauze»: a wound is treated, an ointment
is applied, and gauze sorption swabs or
bandage and band are applied above. The
main advantage of this method is relative
simplicity. But there is also a downside —at
least once a day it must be bandaged. In
this case, bandage and gauze stick to the
wound. First, it hurts, and secondly, while
the newly formed epithelium is injured, and
the body must be restored again. Agree that
itis un pleasant.

- Can notargue...

A.G. - Moreover it can be infected,
because everything passes through gauze,
there is no blocking barrier. And it also
turned out to be expensive, as shown by
the pharma economy, ie. if we compare
cost and effectiveness of wounds treatment
with traditional methods to the modern
methods. So it turns out that if we compare
a ten-day course of traditional treatment to
the treatment with the help of our products,

here are times when it is hard,
Tit hurts and it is insulting. It

happens that wounds bleed
for a long time. They need to be
healed, plastered, a bandage must
be applied... After the introduction
of sanctions, a program of import
substitution became such a «plaster»
for the Russian economy. When
it comes to it, first of all we speak
about agriculture. But not apples
alone... Today, our interlocutors are
developers and manufacturers of
modern medical dressings under
the brand name «It will heal» Ivan
Afanasov and Alexander Gershtein.

PHARMACEUTICAL INDUSTRY

then it is three to six times cheaper with
our bandages depending on the type of a
wound.

When dressings are done directly by
doctors, it takes a long time - as it is the
preparation of a material, because the gauze
should be cut, sterilized. Plus, the ointments
should be stored in refrigerators, and the
dressing process takes time since you
soak it all off, rip.. While we have a ready-
made bandage that you do not have to
change every day, you need to do it every
three or four days, you need fewer medical
personnel.

- Well, then let us turn to the story
about these miracles...

«MAGIC BANDAGES»

I.A. — Indeed, we are trying! For example,
bioplastic materials of the «HitoPran»lines
are coatings from submicron fibers of
chitosan for the treatment of both long-term
non-healing, chronic and severe wounds:
trophic ulcers, including with diabetes,
pressure injuries and burns. The miracle
here is that «HitoPran» does not need to
be removed: it heals the wound, and at the
same time resorbs (dissolves) naturally or
forms a biological scab, under which active
epithelization proceeds. It is convenient
because with bandages that are changed
only once in 3-4 days, only the external
fixation bandage needs to be changed.
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- Fantastic! Can it be used for
children? And what is «bioplastic»?

I.A. — For both children and adults, as well
as the elderly. It is extremely importantfor
both children and the elderly that the
new epithelium is not injured, since the
coating is not «physically» removed from
the wound. A «bioplastic material» — in this
case, reflects the morphological similarity
of «HitoPran» to the skin, its predetermined
period of bioresorption by natural metabolic
ways, coinciding with the time of tissue
regeneration, the ability to maintain key
physicochemical parameters and protect
the wound from infection; In a nutshell
«HitoPran» is a temporary substitute for the
skin.

- As far as | understand, you produce
«HitoPran» from the natural polymer
chitosan. And in general, do your
products contain a number of natural
ingredients?

A.G. - That is right! One of our main
bandages — «VoskoPran» — consists of a net
impregnated with beeswax and ointments.
Wax stimulates wound healing and prevents
the dressing from adhering to the wound.
Exudate can pass through the bandage
easily (this is in order to avoid a terrible word
- pus = S.A). The wound is breathing, and
the access of oxygen to it is important.

The ointment «works» the same way
as it would be with a simple method of
imposing a traditional bandage. If you

RUSSIAN BUSINESS GUIDE {0oCTOBER 2017}

need levomecol, then —levomekol, if dioxid
in—then a bandage with dioxin. The effect
of drugs is the same. Simply, they are in a
more convenient form for both a patient
and a doctor, there is no need to change
dressings every day, but every three or
four days, as this is the period of effect of
the ointment in these bandages. The main
result of the use of our bandage is achieved
due to its structure, while the medicine
fulfills the functions that it should perform:
levomecol acts on the inflammatory phase,
methyluracil ointment accelerates healing,
and we also have, for example, povidone-
jodine. This bandage works very well when
there is a strong inflammatory process and
a lot of exudate.

Why is it convenient? — All doctors know
these ointments, they do not need to get
explanation, what is for what and how it
works. And even the patients know all these
ointments. It turns out that they are just
more convenient to treat a wound.

- So this is a new way of using old
drugs?

A.G. - It is a new way of delivering the
ointment to the wound. Thanks to wax, the
bandage does not stick to the wound. As a
result, there is no secondary bleeding, no
infection occurs. And one should change
the bandage not so often.

- Is your «Vosko Pran» in the form of
a plaster?

A.G. - This is called the «Vosko Pran»

o

bandage with different ointments. It looks
like a plaster, but it does not stick. It is
putabove. Our band age should not stick.

In addition to the «Vosko Pran» we
have sorbing bandages that do not heal,
but collect and keep all the bad. There
is, for example, «Hemo Sorb» — it stops
the bleeding, and sorbs inside itself. It
is the replacement of simple gauze. It is
comfortable, is not napped and it is initially
sterile — you take it out of the package and
put it on a wound. And it absorbs much
more than gauze: about like 4-5 gauze
tampons. Moreover, if a wound suddenly
bleeds — the bandage is soaked in chloride
calcium, which stops blood. Simple gauze
does not stop it, which is natural, because
there is no substance in it that does it. This
is a long-standing Soviet development, we
just sliced, packed and served it beautifully.
And it is still inexpensive.

Also there is a bandage «MediSorb». It
can contain 50 milliliters of liquid for one
gram of substance. All these dressings
are noninvasive, that is, they do not stick.
In «MediSorb» we use a layer that we call
«a hole inside»: any liquid — blood, lymph,
exudate - gets there, and cannot get back
physically. So, a patient does not infect
himself again, as all the infection came out
and remained in the bandage.

Still there is a bandage «VoskoSorb»
- a combination of «HemoSorb» and
«VoskoPran», but there is no ointment. This
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is for patients who bought some kind of
ointment themselves, but do not want to
tinker with bandages and gauze, so that
they, in addition, also stick to a wound.
A patient takes «VoskoSorb», applies an
ointment on it and gets a sorbent dressing
with the ointment needed. Our doctors call
this bandage «do-it-yourself». If suddenly
there is a lot of pus, then they remove
the sorption layer, but the bandage with
ointment remains. It is very convenient to
use.

- Are there any contra indications?

A.G. - It cannot be used by those who
have an allergy to bees. But in this case we
have a special bandage called «ParaPran» —
«paraffin on wounds». It appeared during
the First World War. Do you know how the
burns were treated at that time?

- Fortunately, | was born later...

A.G. - They dripped a candle on a tulle
or a bandage and applied it to a burn. The
idea was to put a net that would not hurt,
would be soft and would not stick to the
burn. In fact, «ParaPran» is an improved
model of that very tulle or that bandage
with a paraffin candle. It is the same
coarse net. But there is also a difference:
paraffin repels everything from itself, but
we managed to make it so that there were
drug solutions inside it: chlorhexidine
- disinfects, lidocaine - if you need to
anesthetize, chymotrypsin is an enzyme
that «eats» all pus.

Than what is the difference? — When you
use chlorhexidine once -it is necessary
to do it again after 15 minutes, while
«ParaPran» will get into a person within
5-6 days in micro doses. This happens due
to the fact that paraffin melts at a certain
temperature. It begins to evaporate from
the heat of a human and release this
medicine from itself.

There was a case in the north: a balloon
exploded and a man burned his legs. The
place is hard to reach. Fortunately, they
found «ParaPran», we have such a long,
two-meter. They taped around his legs with
chlorhexidine, and for almost five days he
lay and waited for the weather to get right
and a helicopter to fly to save him. They
told us later that he not only survived,but
even did not become disabled. But there
could be an infection, because a burn is an
open wound, a «tasty place» for bacteria.
After all, the main «work» of our skin is to
protect from bacteria.

There is a bandage — «GelePran», which is
very popular. It looks like a jellyfish. It cools,
moisturizes and heals burns very quickly. It
is good to apply in everyday life.

- It would be nice, of course, if you
do not have to apply it at all, but in a
medicine box it must be mandatory!
And if suddenly something...

A.G. - It will heal!

Interviewed by Sergey Alekseev
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«Cmepullak Cepeuc» — npennpuAate no KOHTPAKTHOMY
MPOV3BOACTBY MEAULIMHCKAX N3O

- Mouemy Bbl peunnm pa6oraTb B 3101 06-
nacru?

- [pomn3BOACTBO MEAMUMHCKMX V3aennin B
Poccun - AvHamMMUHO pa3BMBaloLL@A OTPACb
MPOMBILLNEHHOCT, NP 3TOM Pa3BUTLE MPOW3-
BO/CTBA - 3TO He TOMbKO SKOHOMMYEeCKas 3adaua,
HO 1 CcoLManbHbIM NPOoeKT. o oLeHKam Kcnep-
TOB, 40N POCCUMCKMX M30eNni MeaULMHCKOro
Ha3HaueHua He NpesbiwaeT 18%, a B chepe Bbl-
COKOTEXHOMOTMMYHBIX M3AENN 1 TOrO MeHbLUE.
W, yunTbiBasA CUTYaLMIO Ha PbIHKe, Ha MeXayHa-
POAHOM apeHe, TeHAeHUMA Ha MMNopTO3ame-
WeHVe MeAVNLUMHCKUX 13aenvin byneT coxpa-
HeHa. [lna Hac 3TO M BbI30OB, U YecTb paboTaTb
B TaKOW OTBETCTBEHHOW 1 UHTepecHoV chepe.
- C KaKuMIN CNIOXKHOCTAMM CTaNIKNBAIOTCA
npounsBogutenu megusgenuin B Poccun?

- OpHow 13 Npobnem opraHM3aummn NPOV3Boa-
CTBa MeAnLIMHCKNX 13aenuit B Poccunm Ha ceroa-
HALWHUI MOMEHT ABNAETCA HefJOCTaTOYHOe pa3-
BMTUE MPOV3BOACTBEHHOW WHOPACTPYKTYPSI.
JTO KacaeTca W MPOWM3BOACTBA KOMMOHEHTOB
MeANLMHCKNX U3AENUI, NUTbA NNacT1Ka, Mexa-
HOOOPAOOTKM, HANMUNA YNCTBIX NOMELLEHNI 7,
8 knaccos VMICO 1, B KOHUE KOHLIOB, koonepa-
UM MeXay NpeanpuUATUAMU. VIMEHHO NosTomy
MHOIMe NPOW3BOAUTENV MEAMULIMHCKNX u3ae-
NMIA CTpemaATcsa y cebs Ha NpoM3BOACTBE Ae-
naTb NOMHbIV LMK, Takad cxema opraHv3aumm
[laneKko He BCerga ABNAETCA onTUManbHoOw. [Tpn
HanMuMM MOCTaBLUMKOB YCAYr YacTb 3Tamnos
NPOW3BOACTBA MeM3AENMUIA MOXKHO BbIBECTU Ha
ayTCOPCUHT, YTO Hambosnee akTyanbHO 4R yna-
KOBKM 1 QUHULLIHOW CTEPUAM3aLMN NPOAYKLUWN.

- PacckaxunTte o Bawen KomnaHun.

- Komaraa «Crepullak CepBunc» BMeCTe yxke Tpu
ropa. Vives onbIT B 061aCTV CTePUNM3aLMOHHO-
ro obopyaoBaHvA 1 pa3paboTky Meavsaenmii,
Mbl  Hauanu NPefoCTaBAATb YCAYrM  HU3KO-
TemnepaTypHOW ra3oBOW CTepunM3aumn anAa
KNMMHUK U Npou3BoaMTeneit MeamuLMHCKUX 13-
nennit. Ina HeKoTopbIX HalWMX KNVMEHTOB aKTy-
arnbHa He TOMbKO CTEPUM3ALINS, HO U YMAKOBKa,
3TUKETUPOBAHME MEAVLMHCKUX U3AENUI - TaK
Mbl MPUILLAN K 3aKyTKe YNakoBOYHOro 06opyao-
BaHWA. KNMeHTbl, JOBOMbHblE paboTol C Hamu,

RUSSIAN BUSINESS GUIDE {0oCTOBER 2017}

PV NPOMN3BOACTBE MEAULIMHCKNX M3AENUA KOMMaHWN-
NpOoV3BOAMTENM peLlatoT 6onblioe KonmyecTso 3aaad. OaHa
113 BO3MOXHOCTEN SPGEKTUBHO OPraHM30BaTh JaHHble PaboThl

3aMHTEPECOBANINCL BO3MOMHOCTBIO BbIBOAUTD
Ha ayTCOPCMHI onepaumn no cbopke mgenuii,
OT NPOCTON KoMMaeKTauuv B Habopbl A0 Nos-
HOro UMKna COOpKK, BKMoYas YD-CKNnenky 1
YNbTPA3BYKOBYIO CBAPKY. TN CerMeHTbl yCayr
yOanocb peanvsoBatb, bnarofaps BeeeHNo B
3KCMAyaTaLUmio YnCTom KomHaTbl 7 knacca MCO
B TexHonapke «CkonMKoBO». Takum 00pa3om,
Ha CerofgHAWHWM [eHb Hale npeanpuAatve
YCMELIHO COCTOANOCh He TOMbKO Kak CTepunm-
3aUMOHHBIN LEHTP, HO MPUCTYNUAO K MOHOMY
LMKy NPOM3BOACTBA MEANUMHCKMX 13Oenumn
MO KOHTPAKTY.

- KakoBa cTpyKTypa Bawein kKomnaHmm?

- Hawe npegnpuatve pacnonaraeT ABymMA NPO-
M3BOACTBEHHbIMK Mowaakamu: 8 HAW megn-
LMHCKMX NONMMepOoB (ra3osaa CcTepunmsaums,
YNaKoBKa B TEPMOYCaA0UHYIO MNEHKY, STUKETH-
pOBaHMe) 1 TexHomnapke «CKOMKOBO» (OTMbIBKA
KOMMOHeHTOB, COOPKa, YMaKoBKa, B YCIIOBUAX
KOHTPONMPYEMOW Cpefibl YMCTbIX MOMELLEeHNI
7 knacc MCO, napoeas cTepunmnzaums). Mbl
CTPEMMMCA OKa3blBaTb HALWMM KAMEHTam Mos-
HBI LKA YCAYr, OT XpaHeHWA KOMMOHEHTOB U
CbIpbA Ha HaleMm CKafe, BKIMoYas BCIO NPOm3-
BOLCTBEHHYIO LeMouKy 1 1abopaTopHble KCMbl-
TaHWA, 4O Nepefayu KNMeHTy CTePUIbHBIX U3Ae-
TN B GUHULLHOM YMaKOBKe C STUKETKaMU.

- Hackonbko cunbHas KOHKypeHUuA B Ba-
wei1 o6bnactn?

- YTO KacaeTca KOHTPaKTHOW CTepunmsaumm, B
MOCKOBCKOM pernoHe ans npomn3soamTenen cu-
Tyauma CROXUNacb AOCTaTOUHO xopolad. EcTb
HECKOMbKO MNOLLaA0K MO KOHTPAKTHOW CTepu-
AN3aUMM OKCMAOM STUNEeHa M pAd Npeanpua-
TUIA, OKa3bIBAOLLMX YCIyr1 06PaboTKN NMOTOKOM
ObICTPBIX IMEKTPOHOB ¥ raMma-n3nydeHviem. Y
Kax[ow NAoLaaKmM eCTb CBOM MAtOChI, rae-To 3T0
BO3MOXHOCTb CTEPWUIN30BaTh GOMbliMe 0bbe-
Mbl MPOAYKUWY, @ TAe-TO BO3MOXHOCTb MOKOW
HaCTPOMKM MapameTpoB LMKMOB. [o3Tomy C
HaLUMMI KOHKYPEHTaMM Mbl Hanaaunv NapTHepP-
CKMe OTHOLWEHWA 1 aKTVMBHO COTPYAHMYAEM,
nepefasad Apyr Apyry 4acTb 3aka3os. Ho uto
KacaeTcst COOPKM U3AENNIA B UMCTbIX KOMHATax 7
knacca MCO, 0cOBEHHO CNOXHBIX UMMNAHTMPY-
eMblX V3AeNni, Ha CerogHsLLHNMA MOMEHT Halla

- X BblBeieHME Ha ayTCOPCUHT, B CNeLmnanm3npoOBaHHble KOMMaHWK,
3aHVMAIOWMECA KOHTPAKTHBIM MPOM3BOACTBOM. Komnanua «Ctepullak
CepBUC» ABNAETCA OOQHOWM 13 TaKMX. 30€Cb FOTOBbI MPEANOXMUTb
KOMMNAeKC ycnyr no pas3paboTtke, COOPKe, ynakoBke, CTepuamsaumm
MeANUVHCKNX U3OeNnI, @ TakxKe BanvaaLmm npoLeccoB Npon3BOACTBa.
' Hal pa3roBop ¢ reHepanbHbIM AMPEKTOPOM NpeanpuaTia AHOpeem
[1eTpOonaBNOBCKUM.

yCrlyra OCTaTOUHO YHMKasbHa.
- B uem e npenmyulecTBa AnA KNNEHTOB
paboTbl UMEHHO C Ballell KoMMnaHuei?

- OTBeUy YeCTHO, YHUKANIbHOCTb MPEANoXeHNs
«Crepullak CepBuC», KpOMe HanMumMa cneuma-
JIN3MPOBAHHOTO 0OOPYAOBaHMA 1 0ByUYeHHOro
nepcoHana, BO MHOTOM OMNpPefenseTcs MecTo-
pacnonoxeHnem. KnneHtam ouyeHb yYaoOHO, UTo
NPOAYKLMIO MOXHO NPOW3BOANTL, YNaKOBbIBaTL
1 CTepUNM30BaTh HENOCPEACTBEHHO B MoCKBe,
6narofgapa uemy Cpokv 0bopoTa MPOAYKLUMM
CUNBHO COKpallatoTca. Takxe Ana npor3soauTe-
nel BaXKHO, UTOObI KaXaasa NapTus CTePUSTbHbIX
M3AENNIA CONPOBOXAaNach NPOTOKONaMM yueTa
1 KOHTPOAA KayecTBa CTEPUNM3aLIMK, UK faxe
MCMbITbIBaNach Ha OMOHArpy3Ky/CTepUNbHOCTb
B HE3aBMCMMOW UCMbITaTeNIbHOM Nabopatopun.
- Kakue camblie cnoxHble 3aKasbl Bbl Bbl-
nonHanun?

- [10 CNOXXHOCTW V3AENNI — MOKa BbICLUNIA MMO-
TaX - CTepUIM3aLUMA Hacoca BCNOMOraTenbHO-
ro KpoBOOOPALLEHNS, KOTOPbIM cocToan 13 13
KOMMOHEHTOB B Pa3Hbix ynakoskax! Mo obbemy
paboT Hanbornee BNeYaTnAT NPOEKTH MO yra-
KOBKe MPeAMETHBIX CTEKOS, MPOOUPOK, LUIOBHOTO
XMPYPrYeckoro matepuana, neneHok. Camblii
KPYMHbIA NPOEKT - BanmaaUmMa NapoBblX CTepw-
NIM3aTOPOB, PEAKTOPOB, TPYOOMPOBOAOB, a Tak-
e TePMOCTaTOB W KAMMATUYECKUX Kamep AnA
KOHTPONA NpoAyKUMK. Hawm nHx<eHepbl npose-
X Ha 33aBOAE HECKOMBbKO HeAerb, Mbl MOMyUMn
OFPOMHbI OMbIT.

- Pacckaxkute 0 rnaBHbIX BOCTKEHUAX Ba-
wei pupmbi?

- MaBHaA Harpaga Ana Hac - 3T0 BO3MOXHOCTb
pa3BMBaTbCS, 3aKynaTb HOBOe OOOPYAOBaHWE,
3anyckaTb HOBble HampaeneHws. Ho mory or-
mMeTuTb, uto «Crepullak CepBrc» npowen ak-
KpeauTaumio B TexHonapke ML «Ckonkoso» 8
KauecTse LieHTpa KOoMNeKTYBHOrO MOMb30BaHWA
(LIKM). 3To noateepKAaeT BLICOKMIA YpOBEHb
OKa3aHWA yCNyr 1 03HaYaeT, uTo BCe Pe3NAEHTbI
N YUaCTHVKM NpoekTa «CKOIKOBO» MOryT Mpo-
M3BOAWTL OMbITHbIE MAPTUM MHHOBALMIOHHbBIX
MeaM3AeNnI Ha HaLWWX MOLLHOCTAX.

Hatanba Bap¢donomeeBa
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STERI PAC K
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SteriPack Service is a contract manufacturing
organization for medical devices.

anufacturing companies solve a large number of tasks during the production of medical devices.
One of the opportunities to effectively organize the work is to outsource it to specialized
companies engaged in contract manufacturing. SteriPack Service is one of these companies. It
is ready to offer a range of services for the development, assembly, packaging, sterilization of medical
devices, as well as validation of production processes. Here is our interview with Director General of the

company Andrey Petropavlovskiy.

: e

-Why did you decide to work in this field?

— The manufacturing of medical devices in
Russia is a dynamically developing industry,
while the development of production is not
only an economic task, but also a social project.
According to experts, the share of Russian
medical products does not exceed 18%, and in
the sphere of high-tech products, it is even less.
And taking into account the situation on the
market, on the world scene, the trend towards
import substitution of medical products will
be preserved. For us it is both a challenge and
an honor to work in such a responsible and
interesting field.

- What challenges do Russian
manufacturers of medical devices face?

— Today, one of the problems in organizing
the production of medical products in
Russia is insufficient development of the
industrial infrastructure. This also concerns the
production of medical components, plastic
molding, mechanical processing, availability
of clean rooms classes 7 and 8 ISO, and, finally,
cooperation between enterprises. That is why
many manufacturers of medical devices are
trying to organize the full production cycle in
their own production. In the presence of service
providers, part of the stages of manufacturing
of medical devices can be outsourced, which
is most relevant for packaging and finishing
sterilization of products.

- Tell us about your company.

— The SteriPack Service team has been
together for three years, since December
2014. Having experience in the field of
equipment sterilization and the development
of medical products, we began to provide
low-temperature gas sterilization services for
clinics and medical device manufacturers. For
some of our customers, not only sterilization
is important, but also packaging, labeling of
medical devices — so we came to the purchase
of packaging equipment. Clients who were

pleased with the work with us became
interested in the possibility to outsource
assembly operations, from simple assembly of
sets to a complete assembly cycle, including
UV gluing and ultrasonic welding. These
segments of services were realized thanks to
the commissioning of a clean room of class 7
ISO in Skolkovo Technopark. Thus, today our
enterprise has successfully actualized itself not
only as a sterilization center, but has started
a full cycle of production of medical devices
under the contract.

- What is the structure of your company?

— Our enterprise has two production sites: in
the State Scientific Research Institute of Medical
Polymers (gas sterilization, shrink wrapping,
labeling) and Skolkovo Technopark (washing
of components, assembly, packaging in a
controlled environment of a clean room class
7 1SO, steam sterilization). We strive to provide
our customers with a full range of services, from
storage of components and raw materials in
our warehouse, including the entire production
chain and laboratory tests, to supply of the sterile
products in the final packaging with labels.

- How strong is the competition in your
industry?

- As for contract sterilization, the situation
for the producers in the Moscow region is
quite good. There are several sites for contract
sterilization with ethylene oxide, and a number
of enterprises providing fast flux electron beam
processing services and gamma radiation.
Each site has its advantages, somewhere it is
an opportunity to sterilize large volumes of
products, and somewhere it is the possibility of
flexible adjustment of the parameters of cycles.
Therefore, we have established partnerships
with our competitors and actively cooperate,
transferring each other part of the orders. But
speaking about the assembly of products
in clean rooms of the class 7 I1SO, especially
complex implantable products — today our

service is quite unique.

- What are the advantages of work with
your company for clients?

— | will answer honestly that the uniqueness
of the SteriPack Service offer, apart from the
dedicated attitude to our work, the availability
of specialized equipment and trained personnel,
is largely determined by the location. It is very
convenient for clients that products can be
manufactured, packaged and sterilized directly
in Moscow, due to that the period of their
turnover is greatly reduced. Also, it is important
for manufacturers that each batch of sterile
products is accompanied by quality control
protocols for sterilization, or even tested for
bioburden / sterility in an independent testing
laboratory.

- What are the most complicated orders
that you performed?

— In terms of complexity of products it is the
sterilization of the pump for circulatory support,
which consisted of 13 components in different
packages! In terms of the volume of work the
most impressive projects are on the packaging
of slides, test tubes, suture surgical material,
diapers. The largest project is the validation of
steam sterilizers, reactors, pipelines, as well as
thermostats and climate chambers for product
control. Our engineers spent several weeks at
the plant, we got a lot of experience.

- Such success, for sure, is appreciated.

— The main award for us is the opportunity to
develop, purchase new equipment, launch new
projects. But | can say that SteriPack Service has
been accredited as a center for collective use
in the Skolkovo Innovative Center Technopark.
This confirms the high level of services and
means that all residents and participants in the
Skolkovo project can produce experimental
batches of innovative medical products using
our facilities.

Natalia Varfolomeeva
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TEPPUTOPUA MHBECTULLUW

AR R R AN =

VHOYCTPUAJTbHbBIV TTAPK
«MOAOCUHKW»:

npodeccuoHannsm
N HaLeNneHHOCTb

Ha pe3ynbraT

CBOW pacckas 06 3TOM TeXHOMaPKe Mbl TOXKe
HauyHEM C 3TOro MPeanpPUATUA, CTaBLLIEro nep-
BbIM Ha TeppUTOpPUK «[TOAOCMHOKS.

3aBog «Aspo CToyH-AMWUTPOB»— KpymnHen-
wee B Poccum coBpemeHHoe npennpuaTMe
MO MPOW3BOACTBY LWIMPOKOrO acCopTVMEHTa
O/IOKOB AYEMCTOro ra3obeToHa aBTOKMIABHOrO
TBEpAeHWA. DTOT maTepuan Ans BO3BedeHUs
CTEeH MOXKHO Ha3BaTb 1AeasbHbIM: OH SKOMOr Y-
Hbl, NErknin, NPOYHbLIN, [OATOBEYHbIN M KO-
HOMWYHBIY. K ToMy e 00nafaeT BblcovaiLLel
TEMIOBOW 3aLUMUTOM M OFHECTOMKOCTHIO. Brokum
M3roTaBMMBaIOTCA Ha HoBeWleM 0bopynoBa-
HWW OT BeAyLIero MVPOBOrO MPOW3BOAMTENA
- koMMnaHuK Masa-Henke (fepmaHusa) no nepe-
JIOBbIM TEXHOMOMMAM 1 MOA TEXHNYECKUM KOH-
TpONem HeMeLIKMX CreLmanicToB, YTo obecne-
YMBaeT rapaHTVPOBAHHO BbLICOKOE KayecTBo.
BcAa npoayKuma npeanpuaTa NOAHOCTBIO CO-
OTBETCTBYeT TpehOoBaHVAM HOPMATUBHbIX AO-
KymeHTOB EBpOCOI03a 1 BCEM YCTaHOBEHHbIM
cTaHaapTam PO.

IMeHHO MO 3TOM MpuUuMHe 3aBofg «A3pO
CroyH-[IMUTPOB» UK, KaK ero eLyé Ha3blBaloT,
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gy
TpOVITeﬂbCTBO 30aHNA HaYMHaETCA C rlepBOFO 6ﬂOKa, BJIOXKEHHOTIO B d)yHﬂaMeHT. C03ﬂaHl/|e
TeXHOMapKa HaYMHaEeTCA C AOrOBOPEHHOCTM C NEPBbIM PE3UAEHTOM. [/18 PacnoNOKEHHOrO

B [IMUTPOBCKOM paiioHe [MOAMOCKOBbA MHOFOQYHKLIMOHANbHOMO MNapKa C KPacKBbIM
Ha3BaHMeM «[TOfOCKHKIM» TakKKM CTan 3aBOf Aero Stone. Ho 370 TONbKO Hayano...

«[IMUTPOBCKNIA Ta306€TOHHbINA 3aBOM», MOSb-
3yeTca 60MbLWO W 3aCiyKEHHOW NOMyNAPHO-
CTblO Cpean MHOMOUMCIIEHHBIX 3aCTPOMLLMKOB
Kak BO BCeM MOCKOBCKOM pernoHe, Tak 1 3a
ero npegenamu. K Tomy e HaxomuTtca 3aBog
Bcero B 40 km oT MKA[], Ha «6eToHKke» - Manom
MockoBckom Komblie, TO eCTb B Hemocpen-
CTBeHHOM 6nm30CcT OT MOCKBbBI ¥ ApYrux
MEeCT MacCCOBOW 3acCTPOMKM, UTO MO3BOAAET
notpebutenam nprobpeTatb ero NPoAyKUMio
HenocpeACTBEHHO CO CKMafa NpeanpusaTna 1
6bICTPO, 6e3 NPobNem AOCTaBNATL €€ MPAMO Ha
CTPONMNOLLAAKN.

[locne 3anycka 3aBoga «Aspo CroyH-[mn-
TPOB» BOKPYI HEro Hayanocb CTPOMUTENbCTBO
MHAYCTPUanbHOro napka «MogocnHKmy. OcHo-
BaHVEM [J1A 3TOrO MOCAYXWIO MOCTaHOBe-
Hve npasutenbctea MO ot 30.06.2005 roaa
N2410/24 «O6 yTBepaeHWM NPOorpaMmMbl Npa-
BUTENBCTBA MO MO CO3AaHMI0 MPOMBbILLIEHHbIX
OKpyroB Ha Tepputopuyt MO Ha nepuvog Ao
2011 roga». Ha cerogHAWHUM AeHb Y WUHOY-
CTPVanbHOro Mapka «[MofgoCUHKMY» yxke BOCEMb
pe3naeHToB.

CKa3blBaeTCA M COCEACTBO C 3aBOLOM MO
MPOM3BOACTBY ABTOK/IABHOMO ra3obeToHa Ha
npviopuTeTax Bbibopa MPOM3BOACTBEHHO-XO-
3AMCTBEHHON AeATenbHOCTV  Oyaylimx nap-
THEPOB Mapka, Mo Bbl pagbl Bcem? C 3TUM
BOMPOCOM Mbl OBpaLlaemMca K PyKOBOAUTESNO
[eBenonepa HAYCTpUanbHoOro napka «Mopo-
CUHKW», rpynne komnaHum GreenTown, Bna-
avicnasy KonbLosy.

- Mbl, 6e3ycioBHO, pafbl BCEM pe3naeHTaM,
- roBopuT Bnagucnas BukToposwmy, - HO CTpO-
UTEeNbHbIE HOPMbI AMKTYIOT CBOM Mpasuna. Ca-
HUTApHO-3alLUMTHaA 30Ha 3asBofa Aero Stone
oxBaTblBaeT OOMbLUYIO YacTb TEPPUTOPUM WH-
JyCTPManbHOrO Mapka W 3afaeT BEKTOp ero
pa3suTVA. [lo3ToMy, HanpYMep, MPOM3BOACTBA
MULLEBOI MPOMBILNEHHOCTH, K COXANEHWIo, He
CMOTYT Pa3MeCTUTb Y HaC CBOM NPeANpUATUA.

- NHpycTpranbHbIMM NapKamuy B Halue
Bpemsa Bpope 6bl HUKOro yxe He yaw-
BMLUb, TO/IbKO B [IMUTPOBCKOM paiioHe y
NOTeHUMaNbHbIX NHBECTOPOB HECKOJIbKO
BapuaHToB. Yem «[logocnHkn» oTnnvalor-
cAl OT cBOMX «co6paTbeB»?



- VIHayCTpranbHbin napk «MogocHKm» - 3To
MHBECTULMOHHBIV MPOEKT HOBOIO MOKOMEHNA,
OTBEYaloWM BCeM COBpPeMeHHbIM Tpebosa-
HUAM 1 KPUTEPUAM MPOMBILLNIEHHOMO OKpPYra.
3emenbHble YYacTKM Ha TeppuTopMK Mapka
obecreyeHbl HeEOOXOAVMBIM HAaOOPOM  KOM-
MYHUKaLWA — 3NeKTpUYeCcTBO, LeHTpabHasA
KaHanu3auws, cuctemMa MpPOTMBOMOMKAPHOIO
BOLOMPOBOAR, WMHTEPHET ¥ TenedoHws, [0
KaX[Oro yuacTka MposioxeH rasonposog. Ha
TEPPUTOPMUM MapKa HAaxOAUTCA BCA HEOOXO-
AVMan MHOPACTPYKTypa And MONHOLEHHOrO
Pa3BUTUA  MPOU3BOLCTBEHHO-XO3ANCTBEHHOM
LeATenbHOCTL.

A OTNMYaeTCA MHAYCTPManbHbIN napk «[lo-
LOCUHKMY - yIOOHOW TPAHCMOPTHOMN AOCTYMHO-
CTbto, OH MpUMbIKaeT K Manomy MockoBckomy
Konblly 1 BOOMb HETO 3aMpPOeKTVPOBAHO MPO-
xoxaeHue LIKAL.

PaboTa ynpasnAtoLLien KOMMaHWUM UHAYCTPU-
aNbHOro MapKa CTPOMUTCA Ha TaKUX MPUHLMMAX,
Kak npodeccuMoHan13M 1 HaleneHHoCTb Ha
pEe3ynbTaT, SHEPTVIA 1 MHTEPEC K COBCTBEHHOMY
[ieny, OTKPLITOCTb M YECTHOCTb B OTHOLLEHMAX.
Mbl Mcrnonb3yem rMOKMM MOAXOA K KIWEHTY,
BCErga CTapaemcA HaXOAWTb KOMMPOMMCC 1
npeffaraeM npuBneKaTenbHble U BbirOgHblE
YCNOBUA COTPYAHMNYECTBA KaK Ha 3Tane Bblbopa
MNOWaAKK, Tak 1 B mocneaytoLlem, npu obcny-
MKMBAHWW NapKa.

[oNnoXWTeNbHbIN OMbIT CO3haHNA U QYHKLM-
OHWPOBaHWA NHOYCTPMANbHOrO Napka «logo-
CUHKW» Mbl ByeM MCrMonb30BaTb B CO3AaHWM
HoBoro npoekTa Green Town Group B parioHe
nepeBHn KnnmHo B CONHEYHOrOPCKOM pa-
OHe. Ha 3TOT pa3 Mbl MAaHMpyem co3faHue
NpOoMbILLNeHHOW mnowaaki B dopmarte Light
Industrial, cpaBHUTENBHO HOBOM AfA POCCUN-
CKOrO PblHKa CErMeHTe.

- AMUTPOBCKNI palioH N3BECTEH B nep-
BYyl0 ouepeAb CBOMM CeNbCKUM XO3Ail-
CTBOM W TYpUCTUYECKOW WHAYCTpUen.
Baw npoeKkT — npombiwieHHbINn. He Bo3-
HUKano nu B CBA3MU € 3TUM Npo6nem c my-
HULMNANbHBIMU BAACTAMU U CKUTENnAMN?

- CTpouTENbCTBO MHAYCTPUANBHOTO MapKa
— 3TO Pa3BUTME PErVIOHa, 3TO OTKPbLITUE HOBbIX

NPeANPUATUIA, 3TO CO3AaHWe HOBbIX PaboYMX
MECT, 3TO MOrMOJIHEeHVe MEeCTHOro OroapKeTa.
CTponTenbCTBO Kak Camoro MHAYCTpUanbHOro
rMapKa, Tak 1 CTPOUTENbCTBO NPeANPUATAN pe-
31AeHTaMV MHAYCTPUANbHOMO NMapKa NPoucxo-
QUT C CObNoAEHMEM BCEX CTPOUTENbHBIX HOPM
1 MpaBws, NOCe NOMyYeHUa BCex Heobxoau-
MbIX Pa3peLunTENbHBIX JOKYMEHTOB.

Kpome TOro, MHOPaCTPyKTYpol 1 KOMMY-
HUKaLVMAMK, MPOSIOKEHHBIMY K UHAYCTPMaNb-
HOMY MapKy, MOMb3YIOTCA KUTEAW COCEAHMX
JlepeBeHb 1 NMocenKkoB. Tak, Hanpumep, rasudu-
LIMPOBaHHbBIMI OKa3an1cb BCe AEPEBHN, BAOSb
KOTOPbIX Obl/T MPOSIOXKEH ra3onpoBOf Ha Tep-
PUTOPWIO MapKa.

[NpenATCTBUIA CO CTOPOHbLI MyHULMMANbHbBIX
OpraHoB He BO3HMKaeT, HaobopPOT, pa3BUTME
MNHAYCTPVANbHOrO Mapka MOAAepXvBana rna-
Ba KOCTMHCKOrO Cenbckoro noceneHus Tama-
pa BacunbeBHa 3amoTaeBa. B agMmHMCTRaumm
[IMUTPOBCKOro parioHa 0bpa3oBaH OTAEN WH-
BECTULIMOHHOMO Pa3BWUTWA, KOTOpPbLIV Coaeit-
CTBYET MPUBMEUYEHWIO HOBbLIX PEe3nAeHTOB B
Halll Mapk.

- CKONbKO pabounx mecT niaHupyeTca
co3faTb Ha TeppuTOpUM MapkKa wUan e
310 6yAeT 3aBUCETb MCKNIOYUTENIbHO OT
unHBectopoB? lpepnonaraerca, 4To 3TO
6yayT mecTtHble xutenu nubo ana 6yay-
LNX COTPYAHUKOB Ha TeppuTopun 6yaer
CTPOUTbCA KaKoe-NN60 XKunbé?

- MnaHupyemoe YnCio HOBbIX paboumnx MecT
B MHAYCTPMUanbHOM Mapke Konebnetca B pan-
OHe monyTopa ThicAY. Ha cerogHAWHUIA feHb
TOMbKO Ha 3aBofe Aero Stone paboTaeT oKono
250 yenosek. PacnonoxeHve nHLyCTpUanbHO-
ro Napka o4eHb YA0OHO Kak AnA paboTbl xuTe-
nam [MntpoBa 1 Gam3neXxalimx HaceneHHbIX
MyHKTOB — lNogocuHky, CeneBKMHO, Tak v anA
npuesaa 13 MocCKBbl, MOCKOMbKY »Kene3HoAo-
poXHaa cTaHuma «Moposkn» CaBenoBCKoro
HamnpaeneHna HaxoAMTCA B MATV MVHYTax e€3/bl
OT MapkKa. boMblUMHCTBO COTPYAHMKOB 3aBOAa
Aero Stone, Halllero NepBOro pe3naeHTa, - 310
XKUTENW MMEHHO JIMUTPOBCKOIO palioHa.

Cepren AnekceeB

TEPPUTOPUA MHBECTULLUW
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INDUSTRIAL PARK
PODOSINKI:

professionalism

and focus

results

= 'i"‘Iﬁl o

onstruction of a building begins with the first block, enclosed in the foundation. The

creation of a technopark begins with an agreement with the first resident. The AeroStone

plant became such a resident for a multifunctional park located in the Dmitrovsky District in
the Moscow region with the beautiful name Podosinki. But this is only the beginning...

We will also begin our story about this
technopark with this enterprise, which
became the first resident on the territory of
Podosinki.

The AeroStone-Dmitrov plant is the
largest modern enterprise in  Russia
producing a wide range of autoclaved
aerated concrete blocks. This material for
the construction of walls can be called
perfect: it is eco-friendly, lightweight, solid,
durable and economical. In addition, it has
the highest thermal protection and fire
resistance. Blocks are manufactured with the
newest equipment from the world’s leading
manufacturer — Masa-Henke (Germany)
with advanced technologies and under the
technical supervision of German specialists,
which ensures guaranteed high quality.
All products of the enterprise fully comply
with the requirements of the EU regulatory
documents and all established standards of
the Russian Federation.

It is for this reason that the AeroStone-
Dmitrov plant or as it is also called

RUSSIAN BUSINESS GUIDE {OCTOBER 2017}

«Dmitrovsky aerated concrete plant» enjoys
great and deserved popularity among
numerous developers both in the whole
Moscow region and beyond. In addition,
the plant is just 40 km from MKAD, on the
«concrete» road — the Small Moscow Ring,
that is in the immediate vicinity of Moscow
and other places of mass development,
which allows consumers to purchase its
products directly from the warehouse of the
enterprise and quickly, without problems
deliver it directly to the construction site.

After the launch of the plant AeroStone-
Dmitrov, the construction of the Industrial
Park Podosinki began around it. The Decree
of the Government of the Moscow region
of 30.06.2005 N2 410/24 «On approval of
the Government of the Moscow region’s
program on the establishment of industrial
districts in the territory of the Moscow
region for the period until 2011» was the
basis for this. Today the industrial park
Podosinki has eight residents.

- Does the proximity to the factory for

the production of autoclaved aerated
concrete has impact on priorities in
the choice of production and economic
activities of the future partners of
the park, or you welcome everyone? -
With this question we turn to the head of
the group of companies Green Town, the
developer of the industrial park Podosinki,
Vladislav Koltsov.

— Of course, we are glad to work with
all residents, — Mr Koltsov speaks, — but
building standards dictate the rules. The
sanitary protection zone of the plant
AeroStone occupies most of the territory
of the industrial park and sets the vector of
its development. That is why, for example,
producers of food industry, unfortunately,
will not be able to locate here their
enterprises.

- It is difficult to surprise anyone with
industrial parks nowadays, there are
several options for potential investors
in the Dmitrovsky district alone. How do
Podosinki differ from their «brothers»?



— The industrial park Podosinki is an
investment project of a new generation
that meets all modern requirements and
criteria of the industrial district. The land
of the park is provided with the necessary
set of communications — electricity, central
sewerage, firefighting water system, Internet
and telephony, a gas pipeline is connected
to each site. There is all the necessary
infrastructure for the full development of
production and economic activities in the
park.

Convenient transport accessibility is the
distinguishing feature of the industrial park
Podosinki, it adjoins the Small Moscow ring
and the passage of the Central Ring Road is
projected along it.

The work of the industrial park’s
management company is based on such
principles as professionalism and focus
on results, energy and interest in its own
business, openness and honesty in relations.
We use a flexible approach to a client, always
try to find a compromise and offer attractive
and beneficial terms of cooperation both at
the stage of site selection, and in the future,
when servicing the park.

We will use the positive experience of
creation and operation of the industrial park
Podosinki developing a new Green Town
Group project in the area of the village of
Zhilino in the Solnechnogorsk district. This
time we are planning to create an industrial
site in the light industrial format, a relatively
new segment for the Russian market.

- The Dmitrovsky district is known
primarily for its agriculture and tourism
industry. Your project is primarily
an industrial one. Did you have any
problems concerning this fact with
municipal authorities and residents?

— Construction of an industrial park is the
development of the region, the opening

TN

of new enterprises, the creation of new
jobs, this is the replenishment of the local
budget. Construction of both the industrial
park itself and enterprises by residents of
the industrial park takes place in compliance
with all building norms and rules, after
obtaining all necessary permits.

In addition, the infrastructure and
communications laid to the industrial park
are used by residents of neighboring villages
and towns. So, for example, all villages along
which a gas pipeline to the park territory
were provided with gas.

There are no obstacles from the
municipal authorities, on the contrary, the
development of the industrial park was
supported by the head of the Kostinsky rural
settlement Tamara Vasilievna Zamotayeva.
A department for investment development
has been established in the administration
of the Dmitrovsky district, which facilitates
the attraction of new residents to our park.

- How many jobs are planned to be
created in the park or it will depend only
on investors? It is assumed that these
will be local residents or any housing
will be built for future employees in the
territory of the park?

— The planned number of new jobs in
the industrial park fluctuates around 1,500.
To date, only the AeroStone plant employs
about 250 people. The location of the
industrial park is very convenient for work
for both residents of Dmitrov and nearby
settlements — Podosinki, Selevkino, and for
those who come from Moscow, since the
Morozki railway station of the Savelovsky
direction is five minutes' drive from the
park. The majority of employees of the plant
AeroStone, our first resident, are from the
Dmitrovsky district.

Sergey Alekseev
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g 50> PE3IEHTOM -
BbirOAHO.

apo-QOMUHCKIMI TOPOACKOWM OKPYT — PAaCMONOXWCA K Ioro-3anagy oT MOCKBbI.
[TocneaHne HeCKOMbKO NeT 3[eCb akTMBHO Pa3BMBAIOTCA COBPEMEHHbIE MPOMbILLIEHHbIE
npeanpuatua. Ocoboe BHMMaHWe NpUBNeKaeT K cebe peannsauma NpoeKTa no
CTPOUTENBCTBY MHOFOQYHKLMOHANbHOrO NPOMbBILLIIEHHOrO OKpYra «KOTOBO», BKKOYaloWero
B CcebA co3faHne eanHOro NPOMbILLIEHHOrO NPOCTPAHCTBA, OTKPbLITUE Pa3HOHAMPAaBEHHbIX
NPOMbILLINEHHbIX NPEANPUATUI, Pa3BUTUE TPAHCMOPTA U NOMUCTUKN, pa3BUTHe br3Heca
N KOMMNEKCHOE CTPOUTENbCTBO XMOW 30HbI. [IpOEKT pa3BMBaeTCA Npu NOAAEPKKE
npaBMTenbCTBAa MOCKOBCKOM 0061aCTy, MPOBOAATCA MEPONPUATAA NO pa3paboTke mep
NOAOEPXKM PE3NAEHTOB, MONCKY MHBECTOPOB. AKTUBHbBIM 0Opa3om naeT paboTa no
NPVBNEYEHMIO YAaCTHbIX MHBECTULMI ONA PE3NLEHTOB.
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OBLMNE XAPAKTEPUCTUKNA
MAPKA

Mnowapb 579, 2 ra

[o Hapo-®omuHcKa - 5 Km

[lo mexxpyHapoaHoro asponopra
«BHYKOBO» - 48 KM

Oo MKA[la - 55 Km

[MpoAaxa v apeHaa 3emesbHbIX y4aCTKOB OT
1 ra, NPOEKTVPOBAHKE W CTPOUTENBCTBO MPO-
1M3BOACTBA Mo 3akazumka «BUILD-TO-SUIT,
yNpasneHne 1 3KCryataumna HEeABUMKNMOCTH
N HXEHEPHbIX KOMMYHNKaLWIN, KOMMIEKCHO®
COMPOBOXAEHVE MO MOAYYEHMIO BCEN Heob-
XOAVIMOW  paspeLlnTeNbHOM  AOKyMeHTaLuu,
ybopKa TeppuTopum, MoMeLeHN NPON3BOA-
CTBEHHOIO KOMIMJIeKCa, MOMOLLb MpK Nonyye-
HUM Mep ToCY[apCTBEHHOW MOALEPKKM Ha
denepanbHOM 1 permoHanbHOM YPOBHSAX.

YYacTKn € KOMMYHVKaLMAMYK, SneKTpuye-
cTB0 40 MBT, ra3onpoBOA BbICOKOrO AaBNeHA
27000 Kky60B/Y, COOCTBEHHbIE OUMCTHBIE COO-
PYKEHWA, Ha TEPPUTOPUM - 3,7 KM aBTOMOOWTb-
HbIX JOPOT, /[ BETKa NPOTAXEHHOCTbIO Oonee
1 KM.

Peanusauma npoekTa npepfnonaraer co-
3naHve 6onee 5400 pabounx mecrT.

PesvaeHTaMn napka Ha CErofHAWHUN
nenb asnatoTca ACK «Mpag» (MK «[11K»), 3A0
«ABTO - 6ay», OO0 «KoToo Tapa», OOO
«IKCTPY3MOHHbIE TexHonormnm», OO0 «byma-
ra Tpeng».

BANLU-ONPOC ANA PESUAEHTA

«KOTOBO TAPA» - KOMNaHKA 3aHUMaeTCs rod-
POKaPTOHOM ¥ MPOW3BOLACTBOM N0OOM NPOayK-
UMK 113 rodpokapToHa: ALLWKKM, Kopoba, NOTKA 1
T4

1. Mpomokpyr «KoToBo» - 3TO Ny4Luee pe-
weHe ANA pasBUTUA Ballero 6usHeca?

C XK «3nm1Hap» COTPyAHMYAEM YKe [ABHO, C
MomeHTa obpasosaHus OO0 «InvHap bpoit-
nep». Yxe 19 ner nocrasnaem NPOAYKUMIO Ha
«InVHap bpornep» 1 3aBofd ANEKTPOW30NALW-
OHHbIX MaTepuanos (5-CroHas  npogyKums,
3-cnoiiHas npoaykumra). Halle cotpyaHUi4ecTso
CKnafplsaetca bonee yem NAOAOTBOPHO, Tak UTo
Halle pelUeHVie OTBEYaET BCeM NaHaMm.

2. Yto cTtano AnA Bac peliarowmm apry-
MeHTOM Mnpu BbliGope mecTa AnA npowus-
BOACTBa?

OCHOBHOE NPEANPUATVIE HAXOAMUTCA B I. KOH-
aposo Kanyckot obnacty, nnowagka 8 WMl
«KOTOBO» - OfiHa W3 NNOWAAOK MOA pasBuTMe.
YnobHaa NormcTyviKa, paccTosHre A0 OCHOBHOTO
pblHKa cObiTa - 55 kM. KoHapoBcKan nnoLagka
pacnonoxeHa Ha 100 Km fasnblue, YTo BINAET Ha
CHWKEHVIE TPAaHCMOPTHbIX PACXOAOB.

3. Mo Bawemy mMHeHMI0, MOYeMy GU3He-
Cy BbIFOAHO pa3BMBaTbCA B COCTaBe NHAY-
CTPUaNbHbIX NapKoB?

[loTOMy UTO B HalleM KOHKPETHOM Cilyyae
YNPaBnAoLLaA KOMNAHWA OKa3blBaeT Ham BCe-
CTOPOHHIOI MOAAEPXKKY, a TakKe MOXeT npe-
LOCTaBUTb YCIyry «CTROUTENBCTBO «MOA KIIOU»
C NOCNeayoLen 3KCnnyaTaLmen NpeanpuaTua
n TA. Bce BOMPOCH pewaTca onepaTmBHO.
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KomnaHusa «ABrobay» - ellle ofViH pe3naeHT
MPOMbILLNEHHOTO OKpyra «<KOoToBO». Kak roso-
PAT B PYKOBOACTBE MPEANPUATYA, MioLLagKa
ANA pa3MelleHna Npov3BoAcTBa Obina Bbl-
HpaHa No NpuyrHe yAo0CTBa C TOUKM 3peHUA
TPaHCMOPTHOM AOCTYMHOCTM K T. MockBa.
Knesckoe wocce — cBoOOAHaA MarncTpans,
50 MUHYT - 1 Tbl yxe Ha paboTe. lNpu 3ToM
MOALICKMBASIN TaKOW YYaCTOK, KOTOPbIN pac-
nonoxeH Ha 1-M nuHWK, YyTobbl HbiNa BUANK-
MOCTb C Tpacchbl. [ogobHble npegnoxexHuna
peakocTb. OAHOBPEMEHHO C 3TUM NOBAMANA
LeHoBaA NonnTuka. Npu Npoymx paBHbIX yc-
NOBUAX APYrne Y4acTKN C BUOOBbIMU Xapak-
TepUCTUKamu OblN CyLLECTBEHHO JOPOXKE.

«ABTObBay» — oduumanbHbli avnep KamA3a,
OTeYeCTBEHHbI MPOM3BOAWTENDb PY30BOW
TEXHWKYM, COBMpaeT rpy30BMKM Ha LWACCH,
BbiNyCKaemble OTeyeCTBEHHbIMU  MPOW3BO-
anTenamn. Pag KOMNNeKTYoWMX MOXET ObiTb
MHOCTPaHHbIM (HekoTopble 3anuyacTu), of-
HaKO MallMHa CTaHOBWTCA POCCUMIACKOM Mo-
cne cOOpPKW. ITaKmMit ManeHbKMI 3aBOAMNK Mo
nMnopTo3amelieHnto. Mivea oduumanbHbIn
forogop ¢ «HapnpompassuTie» Ha obchy-
XKMBaHVe JOpor, NNoWaAok MHGPACTPYKTYPbI
(ybopKa 1 BbIBO3 CHEra, UnCTKa AOPOT, MOliKa
[10POT, NbINECOCUTb JOPOMM U T.A.), KOMMNaHNA
Takxe OyfneT 06Ny KMBaTb JOPOKHYIO MHOPa-
CTPYKTypa B Napke «Yyneca caeTar. [1o xena-

PESVOEHTDI

JE. “'4
2.

OKCTPY3MOHHbIE
TEXHOMOTUV>

HVIO MOXeT OKa3sblBaTb 3TV YCIYrM 1 APYrm
pe3naeHTam MHAYCTPUANbHOro Napka.

3a Te HeCKo/bKO NeT paboTbl C ynpaenaio-

e KoMnaHnen pe3naeHT oTMedaeT, uTo Ta-

KYIO BbICOKYIO NOANBHOCTb K MHBECTOpaM He

BCTpeuanu Hurge. Bee, Uto Hy»KHO, pelanocs,

Hago TY uAM NWUCbMO, WU VHYI0 MOMOLb

B 0dOPMAEHUM OOKYMEHTOB WAN WHbIX BO-

MpocoB — Bcerga noxanyincra. KompopTHoe

ynobHoe obuleHue ¢ YK — peaKkoCTb.

YK 000

«Hapnpompassutue»

KOTOVO-MPO.RU

8 (495) 509-03-16

8 (496) 347-73-04
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MULTIPURPOSE
INDUSTRIAL DISTRICT

KOTOVO

Ll!JVJ.[:NA}'OI\HI||i1
%] «BHYKOBO»
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x

)

TO NARO-FOMINSK
I~

TO THE INTERNATIONAL AIRPORT

VNUKOVO
L

TO MKAD

SKM

48km
55 km

BEING A RESIDENT IS PROFITABLE

aro-Fominsk urban district is located to the south-west of Moscow. Modern industrial

enterprises have been actively developing here during last several years. Particular

attention is attracted to the implementation of the project for the construction of a
multifunctional industrial park Kotovo, which includes the creation of a single industrial space,
the opening of diversified industrial enterprises, development of transport and logistics,
business development and integrated residential construction. The project is developing with
the support of the government of the Moscow region, measures are being taken to develop
instruments to support residents and to search for investors. Active work is under way to attract
private investment for residents.

The implementation of the project
presupposes the creation of more than 7,200
jobs, about 5400 of them inside the MPO
Kotovo.

GENERAL CHARACTERISTICS
OF THE PARK
Area 579.2 hectares
To Naro-Fominsk - 5 km
To the international airport
Vnukovo - 48 km
To MKAD - 55 km

The industrial park provides sale and lease of
land from 1 hectare, design and construction
of production for the customer BUILD-TO-
SUIT, management and operation of real
estate and engineering communications,
comprehensive support in obtaining all
necessary permits, operation of engineering
networks, territory, premises of the production
complex, assistance with receiving state

support at the federal and regional levels.

Plots have all communications: electricity
40 MW, main gas pipeline, own treatment
facilities, 3.7 km of roads on the territory,
railway with a length of more than 1 km.

The implementation of the project
presupposes the creation of more than 7,200
jobs, about 5400 of them inside the MPO
Kotovo.

The residents of the park are DSC Grad (PIK
Group), CJSC Avtobau, LLC Kotovo Tara, LLC
Extrusion Technologies, LLC Bumaga Trade.

BLITZ-POLL FOR A RESIDENT

Kotovo Tara is the company engaged in
production of corrugated cardboard and any
products from corrugated cardboard: boxes,
drawers and trays.

1. Is the industrial park Kotovo the best
solution for the development of your business?

We have been cooperating with Elinar

Holding Company for a long time, since the
establishment of LLC Elinar Broiler. For 19 years
we have been supplying products to Elinar
Broiler and a plant for electrical insulating
materials (5-layer products, 3-layer products).
Our cooperation is more than fruitful, so our
solution meets all the plans.

2. What was the key factor for choosing a
place for production?

The core enterprise is located in the city of
Kondrovo, the Kaluga region, the site in the IP
Kotovo is one of the sites for development. It
has convenient logistics, the distance to the
main market is 55 km. The Kondrovo site is
located 100 km further, which reduces the
transportation costs.

3. In your opinion, why is it profitable for
business to develop as part of industrial parks?

In our specific case the management
company provides us with all-round
support, and it can also provide the «turn-
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key» construction service with subsequent
operation of the enterprise, etc. All issues are
resolved quickly.

The company Autobau is another resident
of the industrial district Kotovo. As they say
in the company’s management, the site
for manufacturing was chosen because
of the convenience in terms of transport
accessibility to Moscow. Kiev highway is a
free highway, 50 minutes and you are already
at work. At the same time they were looking
for such a site, which is located on the 1st
line, so that there were visibility from the
highway. Such proposals are rare. Also the
price policy had influence. Other sites with
specific characteristics were significantly more
expensive while other characteristics being
equal.

Autobau is the official dealer of KamAZ,
a domestic manufacturer of trucks, which
assembles trucks on chassis manufactured
by domestic manufacturers. A number of
components may be foreign (some parts),
but the car becomes Russian after assembly.
It is a sort of small factory for import
substitution. Having an official agreement
with Narpromrazvitie for maintenance of
roads, infrastructure sites (cleaning and
removal of snow, cleaning roads, vacuuming
roads, etc.), the company will also serve the
road infrastructure in the park Wonders of
the World. If desired, these services can be
rendered to other residents of the industrial
park.

During those several years of working with
the management company, the resident
noted that such high loyalty to investors was
not met anywhere else. All that was needed
was done whether you need technical
conditions or a letter, or any other help in
preparing documents or other questions —
always welcome. Comfortable and convenient
communication with the management
company is a rarity.
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HOYCTpUanbHbIM Napk «KOxKHble BpaTa» - 3HaKOBbIN

NPOWN3BOACTBEHHO-CKNAACKOM 0ObeKT B MOCKOBCKOM

obnacTu. Bnageet 1 ynpasnaeT napkom AeBenonepckas
KoMnaHua Radius Group - ofnH 13 KpynHenwmx cobCTBEHHNKOB
CKNAACKOW U MHAYCTPUANbHOW HEeABMKIMMOCTI B [10AMOCKOBbE.
PesvaeHTamn napka ABNAIOTCA MEXAYHAPOLAHbIE U KPYMHbIE
POCCUNCKME KOMMAHWK, 3aH1MatoLLMeCs Kak AUCTPUoyLmen 1
TOProBeewn, Tak 1 Npon3BoacTBOM. O TOM, Ha KaknxX NpUHLMMIAx
NOCTpOeHa paboTa KOMMaHWKM 1 KaKOBbl MepCrneKTUBbI Pa3BUTUSA
MHOYCTPUanbHOro napka «fOxHble Bpata» B cerogHALLHNX
SKOHOMMYECKNX YCNOBMAX, paccKkasana AMpPeKTop No apeHae v
mapkeTuHry Radius Group AHHa CopoKuHa.

RUSSIAN BUSINESS GUIDE {0oCTOBER 2017}

- Yem 6b1n 06ycnoBneH BbiGop aeBeno-
nepckoi komnaHuu Radius Group crpoun-
TeNbCTBa MIMEHHO CKNAaACKOW HeaBIKU-
mocTtin?

- Radius Group paboTaeT Ha pbiHke Oonee
11 net. CoocHoBaTenaMM 1 ynpasaaiowMMm
AVipeKTopamy KoMMaHun Asnalotca Kpucto-
dep BaH Put 1 [3smp CanmoHc. Kpuctodep,
HEeCMOTPA Ha OMbIT PaboTbl NpenMyLLECTBEHHO
B GMHaAHCOBOW cdepe, BCeraa MHTepecoBanca
TEMOW MOCTPOEHWA Lienel NoCTaBoOK U XOpo-
WO opueHTUpyeTca B chepe puTtelina u noru-
cTMKN. [13BMA BCIO CBOKO NpodeccroHanbHyto
[eATeNbHOCTb  3aHMMAETCA  [1eBeIONMEHTOM
KOMMEPUYECKON HefBWKMMOCTM — CHadyana B
Benukobpwutanuw, notom 8 Poccun. iHgycTpu-
anbHasA HeABMXUMOCTb OObeaMHAET 3Tn Che-
Dbl UHTEPECOB HaLLVX aKLIMOHEePOB, MOCKOMbKY
CKNag — 3To «cepAaLe» Nobo TOProBow, Anc-
TPUOBIOTOPCKON, NOTMCTUUYECKON UM MPOK3-
BO/ICTBEHHOW KOMMaHMMW.

CTponTensCTBO  COBPEMEHHDBIX CKMAZoB B
cepenmHe 2000-x rofoB Ka3anocb ocobeHHO
MNHTEPECHBIM, NOTOMY UTO POCCUMCKMIA PbIHOK
KOMMEPUYECKON HefBWXMMOCTM U, B YaCTHO-
CTW, KaYECTBEHHbIX NIOMUCTUYECKUX MapPKOB,
TONBbKO-TONBKO 3aposkaanca. bonee Toro, 3ToT
CerMeHT HefBWKMMOCTM ABAAETCA, NOXanyw,
Hanbonee CTabuibHbIM W MPUBNEKATENbHbBIM
ANA [ONrOCPOYHbBIX MHBECTOpOoB. Vcxopa 13
3TUX GAKTOPOB B KOMMaHWM Oblf B3AT KypC
Ha paboTy C KPynHbIMU POCCUCKAMM U MHO-
CTPaHHBIMY KOMMAHMAMN 1 COAENCTBME VM B
NoCTpOeHUK 0BWEepPOCCUNCKIX Lienelt nocTa-
BOK. B AaHHOM Cryyae peub MAET O CTPOUTENb-
CTBe CKMaACKMX M NPOW3BOACTBEHHbIX MOMe-
WEHWN Knacca A, COOTBETCTBYIOLMX NyYLLVM
MMPOBbBIM CTaHAAPTaM.

- Kro yyacTBoBan B co3fiaHnu napka, n
KaKue Torga 6b1m BbiGpaHbl NpuopuTe-
Tbl ANA Pa3BUTUA KOMNAHUN?

- AkumoHepom Radius Group asnsaetcs PPF
Real Estate Russia, fouepHas CTpyKTypa OaHOM
13 KpynHemwmnx GrHaHcoBbix rpynn 8 LleH-
TpanbHow 1 BoctouHom Espone. Bropow akuu-
OHep - CNeLmanbHO CO3AaHHbIN MHBECTULIMOH-
HbIl GOHA, YYaCTHMKaMK KOTOPOro ABMAIOTCA
1 COOCHOBATeNM KomnaHuu. MprHagnexawmnii
KoMnaHuK napk «kKOxHble BpaTta» - YacTHbIN
NHAYCTPMANbHBIA NapK, KOTOPbIM YNpasnaoT
HenocpefCcTBEHHO aKLMOHEPbI.

OcCHOBHbIMK  LieHHOCTAMM  Radius  Group
ABNAIOTCA OTKPLITOCTb ¥ OPUEHTUP Ha MPWH-
UMMbl AeNoBOM 3TVKW, MapTHEPCTBO W Halle-
NEeHHOCTb Ha peLleHre CaMmblX CIOXHbBIX 33AauY.
/IMeHHO No3TOMY Mbl C CaMOro Havana npeg-
naranv noTeHUManbHbIM NapTHepPaM MOMHYI0
MpO3PaYHOCTb  PELUeHU,  MaKCUMarbHYI0
BOBJ/IEYEHHOCTb B WX MPOEKTbl Y rapaHTum
yCnelHOW peann3almm camblX COXHBIX 1 He-
CTaHAAPTHbIX 3aNpPocoB. [epBbiMI KIeHTaMn
Radius Group 6binm MHOCTPaHHbIE KOMMAHWN,
npeabABnABLUME BbICOKMe TpeboBaHWA K Ka-
YecTBy MOMELLEeHW 1 YPOBHIO OKa3blBaeMblx
ycnyr. OTgensbHoe BHUMaHVe Mbl BCerga o6-
paLlany Ha paboTy C HeCTaHAAPTHLIMM 3anpo-
camu - 6onblUan YacTb 34aHWIt B Napke Obina



nocTpoeHa B dopmate «Moj Kiou» No MHAN-
BMOYaSlbHbIM MPOEKTaM  HaLWMX  3aKa3uMKOB.
Mbl xopowo ymeem pabotaTb CO CROXHBIMM
KNMeHTamK, aaanTmpoBaTh MeXAYHapPOAHbIE U
KopropaTuBHble TpeboBaHWA MO POCCUNCKME
CTpouTeNbHble HOPMbI M MPaBKAa, CTPOUTL B
3aABNEHHbIE CPOKM.

- C Kakumu TpyAHOCTAMW NPULLNOCH
CTONKHYTbCA B Havane nyTn?

- Kak vy BCex AeBenonepos, BhilleaLmx Ha
PbIHOK B cepefnHe 2000-X, y Hac bbinv onpe-
feneHHble CNOXHOCTY C NOAKMoUeHeM KOM-
MYHWUKaLMIA — Mbl 3aHUMaNUCb NoaBeAeHneM
rasa Heckonbko net. Ceuac BCe no3aaw, Bce
HeoOXOAVMbIE ANA XKM3HEAeATENbHOCTY HaLWX
pe3nAEeHTOB CeTU MOAKIoUYeHbl U paboTatoT.
VHdpacTpyKTypa OTBEUaeT OXKMAAHNAM CamblX
TpeboBaTenbHbIX KNMEHTOB, Ype3BblYaliHO Ha-
[eXHa 1 NOAXOAUT He TOMbKO ANs NOMUCTUKK,
HO 1 ANA pa3MeLLeHna Npon3BOACTB.

- 3TUM 1 3anHTEepecoBanu CBOMX nep-
BbIX pe3naeHToB?

- [la, yHVKanbHas nHxeHepHaa MHGPaCcTpyK-
Typa napka — OAvH 13 GakTopOoB, NpuBneKa-
IOLLMX HOBbIX pe3naeHToB. [epBas KoMNaHusa,
KoTopas npuwna B «OxHble Bpata», — 310
John Deere, Beaylinii Npov3BOAWTENb CeMb-
CKOXO3AWCTBEHHOW W CTPOUTENbHOM TEeXHM-
K1 B MMpe. Ha TOT MOMEHT OHa apeHoBana
80000 KB. M Mo pasmelleHVie NMpPOM3BOACTBA
1 pacnpefnenvTenbHOro UeHTpa. ViHTepecHo,
YTO CHauafna KOMMaHWA MaHMpoBana Cama
nocTpouTb 3aBof B KamyKckon obnacti, Ho

TEPPUTOPUA MHBECTULUW
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TEPPUTOPUS MHBECTULNIN

MOTOM, OLEHMB CBA3aHHble C AeBeNonMeHTOM
PVICKK, peLumna HalTv HaexHoro napTHepa,
KOTOPbIN AACT MM KOMIMIEKCHOE peLLeHIe «MOg,
KNoY» B rapaHTMPOBaHHbIE CPOKW. Takim nap-
THepom cTana Radius Group. Eule ogHum pesu-
[eHTOM, peLvBLIeM pa3mecTuTb B «KOxHbIx Bpa-
Tax» CBOe MPOW3BOACTBO, CTana KomnaHua Paul
Hartmann AG, KpynHbii npon3sBoanTens meau-
LMHCKIMX TOBApOB 13 [epmaHnm. Cenyac B napke
18 pe3naeHToB, B TOM U1cne vgep B cermeHTe
TOBapOB ANA peMoHTa Leroy Merlin, Begywimin
MVPOBOW aBTONpom3soanTens General Motors,
noructnyeckme komnanmm FM Logistics, DHL 1
Tablogix, 0AVH 13 OCHOBHbIX UIPOKOB B Cdepe
TOBapOB nosceHeBHOro cnpoca Kimberly Clark,
KpynHemnwan anTeuHas cetb B Poccumn «36'6» 1
ap.

B cBA3M C reononmtUeckomn 1 sKoHOMMYe-
CKOW CUTyauMen cernyac MeHblue 3anpocoB OT
MHOCTPaHHbIX KOMNaHWIA. [py 3TOM Ham NpPUAT-
HO BMAETb PaCcTyLLMIA CNPOC CO CTOPOHbI KPyT-
HbIX POCCUICKIX B13HECOB, KOTOPble paboTatoT
HaZ nosbilleHveM SOOEKTUBHOCTU U CHIKe-
HVeM omnepauMOHHbBIX PUCKOB. Mbl, KOHEUHO,
UyBCTBYEM KPU3UCHbBIE ABNEHWA CerofHs. Halm
3[aHVA OAHW M3 JyYWMX Ha PblHKE C TOUKM
3peHVA TexHWUYeckon crneumdukaumm n mH-
eHepHOoro HanonHeHwa. OgHako ceituac Mbl
BbIHYKAEHbI CaBaTb WX B apeHfdy Ha yCnoBusx,
KOTOopble AOCTYMHbI B 06bekTax bonee HM3Koro
KauecTBa 1 He NO3BOAAIOT HaMm B NOSIHOM OOb-
eMe BO3BpallaTb MHBECTWLMN B NOCTPOEHHbIe
3AaHVIA.

HecmoTpA Ha Bce CNOXHOCTW, Mbl YyBCTBYEM
cebA yBepeHHO 1 1LieM HOBblE BO3MOMKHOCTY
AnA pa3suTMA. bnarogapa BbICOKOMY KauyecTsy
napka, XopoLemy COCTaBy Pe3vaeHTOB W Knn-
€HTOOPUEHTVPOBAHHOCTM HalLen KOMaHLbl, Mbl
No-NpexHeMy Npu1BeKkaeM HOBbIX MAPTHEPOB -
KOMMaHWW, KOTOPble OPUEHTUPYIOTCA Ha Te e
LEHHOCTW, UTO 1 Mbl, 1 KOTOPbIe ULLYT Hagex-
HOe [OroCPOUHOe peLleHns Ana Nx OU3HeCoB.
B 3Tom rofly Mbl 3aKMIOUMAK YKe MATb HOBbIX
KOHTPAKTOB 1 paboTaem elle Haf HeCKomnbKu-
MV CLiefIkamu. 3TO OUeHb XOPOLWIA pe3ybTaT B
TEKYLLWX YCOBUAX.

- B yem npenmylLecTBO MeCTONONOXKe-
HUA Ballero napka?

- WhoyctpranbHbin napk «KOxHble Bpata»
Haxoautca B Jomoaenoso B 30 km oT MKA/] B
YHUKANIbHOM C TOUKM 3PEHVA TPaHCMOPTHOW
LOCTYMHOCTU MecTe — HEeMOCPeACTBEHHO Ha Me-
peceueHnn aByx defepanbHbix Tpacc M4 «[JoH»
1 A107 «beToHKa». B HacToAW M MOMEHT pALOM
C napkom maeT ctpontenscTeo LIKALL Takoe me-
CTONoMNOXeHne AenaeT yaobHbIM AUCTPHOYLmIO
ToBapos no Mockse, Bcemy OAMOCKOBbIO 11 B
pervoHbl Poccnn. bamsocts K asponopty [o-
MoAeaoBo obecrneunBaeT yAoOOHble OTrPy3KM
B OTAaneHHble obnacti. KomnaHwuy, KoTopble
3aHMMAIOTCA PO3HWUYHON WM OHMAMH TOProBnewn,
aNcTpnbyumen v NOrMCTUYECKMM  CEPBIMCOM,
MOTYT 3HaUWTENbHO MOBLICUTL IGOEKTUBHOCTL
CBOell NOrnUCTUKM bnarofapA pasmelleHnio B
Hallem napke.

- Pacckaxkute o cBOMX cneyyanuncrax.

- Celmvac B Radius Group pabotaeT 65 veno-
Bek. [leBenonepckoe «cepaLe» Halleln Komna-
HWW — 3TO OTAENBI N0 NPOEKTUPOBAHMIO U CTPO-
UTeNbCTBY. HeCMOTpPA Ha TO, UTO Mbl NPVIBNEKaem
MPOEKTUPOBLUMKOB 1 CTPOUTENBHbBIX NOAPARUM-
KOB ANA peanur3aLmn NpoeKToB, KOHTPOSb Haj
MPOLIeCCOM OCYLLECTBAAIOT HaLlM CneumanmcTsl
C Hayana NpoeKTVPOBaHMA O BBOAA 3aHNA B
3KCMAyaTaumio. Y Hac ecTb KOMMepPUeCKuin fe-
napTameHT, NPYBAEeKaIoWMA HOBBIX KMEHTOB,
1 OTAEN, KOTOPbIN YNPaBAAET MHAYCTPUANbHBIM
napkom. Kauectso foroBopos obecrneunsaert
KOMaHfa OrbITHbIX IOPUCTOB Y GUHAHCKCTOB.
OCHOBHOW KOCTAK KOMMaHWW COCTaBAAKOT CO-
TPYAHWKN, KOTOpble paboTaloT C HaMu CO AHA
ocHoaHua Radius Group. Ipv 3Tom ¢ pocTom
613HEeCa Mbl, KOHEUHO e, MPUBMEKaeM B Hally
KOMaHzy HOBbIX MPodeccoHanos.

- Kakux pesynbraToB focturna Komna-
HuA 3a 11 neT geAtenbHocTN?

- Mbl MHOTOTO AOCTUMIW 3a BpemdA Cylle-
CTBOBaHMA KOMMaHWW. Halum cenku n 3paHva
MHOFOKpPaTHO Mosyyanu pasfinyHble npodec-
CMOHanbHble Harpadbl. «KOxHble Bpata» ctanm
MepBbIM MHAYCTPUANbHBIM Mapkom B Poccuu,
cepTMdULMPOBaHHEIM No BREEAM — mexay-
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HapoAHOMY CTaHAAPTY 3HeproaddeKTUBHOCTM
N 3KONOrMYHOCTU. Cpeam Hawux KAUEHTOB —
KOMMaHW1-nmaepbl B CBovX MHAycTpuax. O6-
LadA NAoLWafb NOCTPOEHHbIX 33 3TV rofbl NoMe-
LieHun cocTasndaeT nopAgka 800 000 KB.M, B TOM
ymcne okono 500 000 Ke.M - B «KOxHbIX BpaTtax».
Mbl ABNAEMCA OAHWM 13 BaXkKHeMLIWX MHPpa-
CTPYKTYPHBIX OOBEKTOB M KPYMHEMLWX Hano-
ronnartenblymkos B [lomoaeaoso. B npownom
rofy Radius Group noctpowna camoe 6osblioe
B Poccum 30aHve ana Hyx<4 OAHOTO KNMeHTa —
depepanbHbin PLL Jlepya MepneH nnouagbto
100 000 kB.M. Celyac mMbl BeieM CTPOUTENBCTBO
HaLMOHaNbHOIO LieHTPa NOTUCTUKLA AIA KOM-
naHuK AwanH naowagbio 138 000 KB.M Takke B
paiioHe «HOxHbIX BpaT». B oKTAGpe Mbl NpeacTa-
BUW Ha PbIHOK Undposyto nnatdopmy Radius
INSite — YHWKaNbHbIN MHCTPYMEHT ANA ynpase-
HVIA AEBENONEPCKNMM PUCKAMM.

- Cyem cBA3bIBaETe NnaHbl Ha 6yayulee?

- B HacToAWMM MOMEHT Mbl aKTMBHO Caem
B apeHAay OCTaBLUMeCA BaKaHTHbIE MOMeLLeHNA
B «lOXHbIX BpaTax» 1 0bCyKOaeM HECKONIbKO
MPOEKTOB MO CTPOUTENLCTBY «MOL KMOU» B
rpaHMuax napka. lloTeHuman 3acTpomku Tam
coctaBnseT nopagka 120 000 kem. OpHa 13
BAXKHbBIX 33[aY 417 KOMMaHUW Ha GAVKaNLWKN
rof — yCnewHoe 3aBeplueHne CTPOUTENbCTBa
Hogoro PL| AwaH, KOTOPbI Mbl peanusyem B Ka-
yecTBe NPUBIEYEHHOTO 3aCTPOMLLMKA Ha NpW-
Haanexallem KMeHTy yuacTke.

NocneaHme HeCKONBbKO NeT Mbl pa3pabaTbisa-
nv HoByto Undposyto nnatdopmy Radius InSite
LNA YNpaBneHna LeBenonepcKiMm NpoeKTaMm
Ha 6a3e BIM-TexHonorui. 310 yHWKanbHbl Ana
Hallero pbiHKa MPOAYKT, KOTOPbIM MOMOraeT
Peann3oBbIBaTb KOHCTPYKTUBHO M TEXHONOM-
YECKM CNOXHble NPOEKTbl B CPOK M B PaMKax
cornacoBaHHbIx b1ogxeToB. C nomoLbto Radius
InSite 66N peanvzosaH npoekT PL Jlepya Mep-
NeH, a cenvac naet ctpoutenbctso PL| AwaH.
Mbl Beaem neperoBopbl C PALOM HOBbIX MO-
TEHUMANbHbBIX KIMEHTOB MO CTPOUTENLCTBY Ha
NPUHaANEXaLLMX UM y4acTKax C NpUMeHeHnem
37OV LidpoBOV NNaTHOPMbI.

Onbra Cnnuka




OUT OF TIME AND CRISIS

TERRITORY OF INVESTMENT

he industrial park South Gate is a flagship production and warehouse facility in the Moscow
region. The development company Radius Group, which owns and manages the park, is
one of the largest owners of warehouse and industrial real estate in the Moscow region.
The park's residents are international and large Russian companies engaged in distribution, trade
and production. Anna Sorokina, leasing and marketing director of Radius Group speaks about the
principles on which the company's work is built and the prospects for the development of the
industrial park South Gate in today's economic conditions.

- Why did the company Radius Group
decide to build warehouse property?

— Radius Group has been operating in the
market for more than 11 years. The co-founders
and managing directors of the company
are Christopher Van Riet and David Simons.
Christopher, despite the experience of working
primarily in the financial sector, has always been
interested in supply chains and is well-versed in
the field of retail and logistics. David is engaged
in the development of commercial real estate
all his professional life — first in the UK, then
in Russia. Industrial property unites these
spheres of interests of our shareholders, since
the warehouse is the «heart» of any trading,
distribution, logistics or production company.

The construction of modern warehouses
seemed particularly interesting in the middle
of the 2000s, because the Russian market

of commercial real estate and, in particular,
high-quality logistics parks, was just forming.
Moreover, this segment of real estate s,
perhaps, the most stable and attractive for
long-term investors. Proceeding from these
factors, the company took a course to work
with large Russia and foreign companies and
assist them in building all-Russia supply chains.
In this case, it is the construction of warehouse
and production facilities of Class A, meeting the
best world standards.

- Who participated in the creation of
the park? What were the priorities for the
development of the company at that time?

—The shareholder of Radius Group is PPF Real
Estate Russia, a subsidiary of one of the largest
financial groups in Central and Eastern Europe.
The second shareholder is a specially created
investment fund, in which the co-founders of

the company are also participants. The park
South Gate is a private industrial park which
belongs to the company and is managed
directly by shareholders.

Openness and orientation to the principles
of business ethics, partnership and focus on
solving the most difficult problems are the main
values of Radius Group. That is why from the
very beginning we offered potential partners
transparency, maximum involvement in their
projects and guarantees for the successful
implementation of the most complex and non-
standard requests. The first clients of Radius
Group were foreign companies, which required
high quality of premises and level of services
provided. We always paid special attention to
work on non-standard inquiries — most of the
buildings in the park were built in the «turnkey»
format under individual projects of our

59



60

TERRITORY OF INVESTMENT

customers. We are good at work with difficult
clients, we are able to adapt international and
corporate requirements to Russian construction
norms and rules, to build in the stated time
frames.

- What difficulties did you encounter at
the beginning?

- Like all developers who entered
market in the middle of 2000, we
some difficulties with connecting the
communications - we worked on gas
connection for several years. Now everything
is over, all the necessary networks for the life of
our residents are connected and operational.
Infrastructure meets the expectations of the
most demanding customers, it is extremely
reliable and suitable not only for logistics, but
also for the production.

- Was this what your first residents
were interested in?

- Yes, the unique engineering infrastructure
of the park is one of the factors that attract new
residents.The first company that came to South
Gate was John Deere, a leading manufacturer
of agricultural and construction machinery in
the world. At that time, it rented 80,000 square
meters for the location of production and
distribution center. It is interesting that at first
the company planned to build the plantin the
Kaluga region itself, but then, having assessed
the risks associated with the development, it
decided to find a reliable partner who would
give them a comprehensive turn-key solution
in guaranteed time frame. Radius Group
became such a partner. Another resident who
decided to place its production in South Gate
was Paul Hartmann AG, a major manufacturer
of medical products from Germany. Now there
are 18 residents in the park, including the
leader in the DIY segment Leroy Merlin, the
world’s leading automaker General Motors,

the
had

logistics companies FM Logistics, DHL and
Tablogix, one of the main players in the FMCG
business Kimberly Clark, the largest pharmacy
chain in Russia 36’6 and others.

There are now fewer requests from foreign
companies due to the geopolitical and
economic situation. At the same time, we
are pleased to see the growing demand from
large Russian businesses that are working to
improve efficiency and reduce operational
risks. We, of course, feel the crisis today. Our
buildings are among the best on the market
in terms of technical specification and
engineering content. However, now we are
forced to rent them out on terms that are
available in facilities of lower quality and do
not allow us to fully return capital invested in
the constructed buildings.

Despite all the difficulties, we feel confident
and are looking for new opportunities for
development. Due to the high quality of the
park, the good community of residents and
the client-oriented nature of our team, we
continue to attract new partners - companies
that are guided by the same values and who
are looking for a reliable long-term solution
for their business. This year we have already
concluded five new contracts and are working
on several more deals. This is a very good
result under the current conditions.

- What is the advantage of your park’s
location?

—The industrial park South Gate is located in
Domodedovo, 30 km from MKAD in a unique
place from the point of view of transport
accessibility — directly at the intersection
of two federal routes M4 Don and A107
highway — Outer Ring Road. At the moment,
the construction of the Central Ring Road
is under way near the park. Such a location
makes it convenient to distribute goods

across Moscow, the whole Moscow region
and to the regions of Russia. The proximity
to Domodedovo airport provides convenient
shipment to remote areas. Companies that
deal with retail and online trade, distribution
and logistics can significantly improve the
efficiency of their logistics by locating in our
park.

- Tell us about your specialists.

— Now Radius Group employs 65 people.
The development «heart» of our company is
the design and construction departments.
Despite the fact that we hire designers
and construction  contractors  for  the
implementation of projects, our specialists
monitor the process from the beginning
of the design to putting the building into
operation. We have a commercial department
attracting new customers, and a department
that manages the industrial park. The
quality of contracts is provided by a team of
experienced lawyers and financiers. The main
backbone of the company is made up of
employees who have been working with us
since the foundation of Radius Group. At the
same time with the growth of business, we, of
course, attract new professionals to our team.

- What results did the company achieve
in 11 years of activity?

— We have achieved a lot during the
company’s life time. Our deals and buildings
have repeatedly received various professional
awards. South Gate became the first industrial
park in Russia certified by BREEAM - the
international standard of energy efficiency
and environmental friendliness. Among our
customer-companies are leaders in their
industries. The total area of the premises
built during these years is about 800,000 sq.
meters, including about 500,000 sqg. meters in
South Gate. We are one of the most important
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infrastructure objects and one of the largest —

taxpayers in Domodedovo. Last year Radius

Group built the largest building in Russia = -
for the needs of one client — the federal - j'f.' -

distribution center of Leroy Merlin with the
area of 100,000 sg. m. Now we are building
a national logistics center for the company
Auchan with the area of 138,000 sg. m. also
near South Gate. In October, we introduced
the digital platform Radius InSite — a unique
tool for managing development risks.

- What are your plans for the future?

— At the moment we are actively renting out
the remaining vacant premises in South Gate
and discussing several turnkey construction
projects within the park. The building
potential here is about 120 000 sg. m. One of
the important tasks for the company for the
coming year is the successful completion of
the construction of the new Auchan DC, which
we are implementing as a fee developer on
the site owned by the client.

Over the past few years, we have been
developing a new digital platform, Radius
InSite, which allows managing development
projects based on BIM-technologies. This is a
unique product for our market that helps to
implement constructively and technologically
complex projects on time and within the
agreed budgets. The Leroy Merlin project was
implemented with the help of Radius InSite,
and now the construction of the Auchan DC
is under way. We are negotiating construction
| with a number of new potential customers on
their own sites using this digital platform.

Radius Group is trying to remain at the
forefront of the market and look for new
prospects for the company’s growth, while
helping clients realize their most ambitious
logistics and production projects.

Olga Spichka &
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KOIrAA NAEA - TNABHOE

EBPOMENLIbI BYAYT AbILLATL TTYBXE,
HEM O HAITLEN «9Pbl»

MERA

Ecnv Bbl NO-NpeXkHeMy cUMTaeTe, UTO Mbl SKCNOPTUPYEM B EBpPOMY TONbKO HeGTb 1 ras, TO
Bbl FyOOKO olLmbaeTech. K HUM Tenepb MOXXHO A00aBUTb eLLE 1 YMCTbI BO3AYX. KOHEeUHO,
He NoCTaBAAeMbI MO TPYOONPOBOAAM M Aaxke He B bannoHax. [blliaTh CBEXM BO3AYXOM
eBporernLam Nno3BoIAET NPOLYKUMA KOMNaHUK «ERA».

B Hawe BpemA Mbl CIMWKOM YacCTO FOBO-
pUM 06 «MMNOPTO3aMELIEHMIY, BEflb COra-
CUTECb, PaHblle Mbl MPOCTO UTb 6e3 nHO-
CTPaHHOW MPOAYKUMM HE MOMK, a cenyac,
BOT, MOTUXOHbKY YUUMCA...

Ho, oka3biBaetca, ecTb npeanpuAtue,
KOTOpOe 3amellaeT WMMMNOPTHYI MNpPOAYK-
LUMI0 He Ha HaWewn TeppUTOPUM, @ Ha UX Ke
cobctBeHHONW. [lpuyem, 4TO XapaKTepHo,
abCoMITHO He 00ACb AEATeNbHOCTU CBOUX
3arpaHnYHbIX KOHKYpeHTOB. BCcé peno — B
KauecTBe! 3HaKoMbTeCb - KomnaHuAa «ERA»,
OAMH V3 MMPOBbLIX NNAEPOB B MPOW3BOACTBE
COBPEMEHHbIX BEHTUAALMOHHbBIX CUCTEM.

NHTepecHa AmMHamuKa pocta npepa-
NPUATNA, KOTOPOMY B 3TOM roay ucnon-
Hunocb 20 net:

l00 1997-0: accopmumeHm - 15 HaumeHo-
s8aHudl, peanusayus - 8 000 wm.

l00 2007-u: accopmumeHm - 305 Haume-
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HosaHuU, peanusayua — 6 000 000 wm.

[00 2012-U: accopmumeHm - 967 Haume-
HosaHul, peanusayua — 13 000 000 wm.

[00 2014-0: accopmumeHm - 1211 Haume-
HosaHuU, peanusayusa — 26 950 000 wm.

B 2012 xe 200y, k020a KoMhaHus Ha4yana
ocsausame esponelickue pelHKU, j020mun
66171 adanmuposaH nod 1AMUHcKoe Hanuca-
Hue. Tak emecmo «3PA», Ha HEM nossunace
«ERA». Pycckue notimym, a eeponeuiyam sez-
ye. K momy xe um Ha0o npusblkame...

- PaHblle akTUBHYIO TOProBito C 3apybex-
HbIMW CTpaHamu Mbl He BeNK, OrpaHnyYMBa-
nnck Tepputopureln Poccuiickon Oepgepaumnn
N BnvKaKMX rocyaapcTs, KOTopble BXOAAT
B EBpA33C, - pacckasblBaeT OMPEKTOp no
pa3sutuio Muxavn ®unatos. - Tenepb e Mbl
LOCTAaTOYHO aKTMBHO BEAEM MOSINTUKY MO 3a-
BOEBAHMIO HOBbLIX PBIHKOB - OTKPbIBaeM ANA
cebqa EBpo3oHy, cTpaHbl BoctouHol Esponbl.

Bnpoyem, neperosopbl BeAyTCA He TOMbKO C
EBPONeNCKUMIN CTpaHaMK, Takxe MbiTaemca
BbIVITV W Ha ApYyrue pbiHKW. [onuTuka Halwem
KOMMaHMK ceryac TakoBa: Mbl paboTaem Haj
ynyylleHrem KayecTBa CBOeN NpomyKuuw,
Hap €& 3KOMOrMUYHOCTBIO, COOTBETCTBUEM
CaMbIM CTPOTMM MUPOBbIM CTaHAapTam 6e30-
MaCHOCTW BbIMyCKaeMblX TOBapOB.

Bnpouem, Henb3A CKaszaTb, YTO ANA TOro,
yTOObI BBINTV Ha €BPOMENCKWN PLIHOK, [O0-
CTaTOYHO MPOCTO 3aABWUTb O TOM, YTO Y Hac
€CTb KaueCTBEeHHbIM NPOAYKT. Hy>XHO Npontn
cepTndnKaumio, ayanT, LOKa3aTb, UTO 1 cama
NpPOAYKUMA, ¥ CbipbE, 13 KOTOPOro OHa BbIMy-
CKaeTcA, COOTBEeTCTBYET eBPOMeNCcKMM CTaH-
Aaptam, B YactHocTu, REACH 1 RoHS.

- KoMnaHusa ceiyac JOCTaTOYHO aKTUBHO
Haj 3TUM paboTaeT, MOKHO CKa3aTb, YTO 3TO
yXe CBepWMBLIMNACA daKT, - MNpoAokaeT
Mwuxamn OunatoB. - B EBpone «abbl Kakomn»
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NPOAYKT npefnarate Hefb3A, MO3TOMY Mbl
NOCTOAHHO COBEPLIEHCTBYEMCA, NMPOBOANM
pPaboTy NO MOAEpPHM3aUMN HaLLIMX BEHTUNA-
TOPOB, UTOObI OHWM COOTBETCTBOBANM KpUTe-
puAM 3HeproaddekTMBHOCTN ErP, KoTOpble
npumeHaAtoTcAa B EBpone.

- A Kak e Poccna? He noBropurca nun,
KaK 3To 6bIno B cOBeTCKMe BpeMeHa: Bcé
Xopollee - Ha 3KCMOopT, YTo nonnowe -
AnAa ceomx?

- KoHeuHo, HeT! Bce Hawm paspaboTku
TPaHCANPYIOTCA He TONbKO Ha EBpomy, HO K
Ha yXe CNOXMBLIWNCA PbIHOK 34ech, B Poc-
cuinckort Qepepaunn. KcTaTw, ceryac Mbl
pa3pabaTtbiBaeM [AOCTATOYHO WHTEpeCHble
TeXHOMorMyeckre peleHnsa, KoTopble Bbli-
Ayt B 2018 rofly, — 370 ynpasieHmne BeHTUA-
TOopamu uepes ragxeTsl - cMapTdoH, iPad, u
nepBbIMK ero YBUAAT U OLEHAT MMEHHO POC-
CUNCKME NOKynaTenu.

- To ecTb Bawa KOMMNaHWA - oAHa u3
Tex, 6narogapa KOTopbiM O TOll camoi
«anBepcndUKaLn 3KOHOMUKMN» MOXK-
HO roBOpUTb He TONbKO Kak o ¢urype
peuun, 0 MeuTe, YeM-TO HanoMunHalowen
ropusoHT?

- besycnosHo. KomnaHua <«ERA» epumH-
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CTBEHHaA Ha Tepputopum Poccnmnckon
Mefepaumy, koTopasa paboTaeT B Takom
Knioye, - UMEHHO B ObITOBOM BEHTUAALUM.
ITO OYeHb CNOXHbIN CermeHT, 3eCb OYeHb
TpeboBaTenbHbI KAneHT. Ecnv npodeccu-
OHaflbHble BEHTUNALUMOHHbIE YCTAHOBKMU He
TpebyloT AM3aNHepCKoro pelleHrs, TO Hall
noKynaTeflb OYeHb BHMMATENbHO OTHOCKTCA
KaK K AM3alHy, Tak ¥ LUBETOBOMY WCMOSHe-
HWIO CaMoW Mofenu, No3ToMy Oblf HanaxeH
CEPUMHBIN BbINYCK W34ENNA C feKopaTus-
HbIM TMOKPbITUEM U MpPUMEHeHWeM COoBpe-
MEHHbIX TEXHONOIMI, HanpuMep, TakoW, Kak
Aquaprint, WMPOKO NpPUMEHAEMON B aBTO-
MOBMNECTPOEHNN.

«ERA» — efMHCTBEHHaA B Hawen coepe
KOMMaHWA, KoTopana 34ecCb, Ha TeppuUTopum
PO, 6opeTcA C MHOCTPaHHBIMU KOMMAHWUA-
MW-KOHKYPEHTaMK ¥ HaleneHa Noafepu-
BaTb KYpC Ha MMMopTo3amMelleHye...

..., ocBo6oAMB poAHYyIO 3emnio,
npopgomxunn 6Gopb6y Ha none uHo-
CTPaHHbIX KOHKYPEHTOB?

- [la, Mbl AMHaMWYHO pa3BrBaemMcs, He 6o-
MMCA CNOXKHOCTEN 1 AOCTaTOUYHO FPaMOTHO
paboTaem C KAMEHTaMK 3a Tepputopuen
Poccnitckoir Oepepalinn: NepcoHan Komna-

KOTrAA UAEA - TNTABHOE

HVM Ha BbICOKOM YPOBHe 3HaeT MHOCTpaH-
Hble A3blkv. MeHemkepbl oTaena npoaak
perynapHoO NPOBOAAT MO HECKONBKO BCTpey
B MecsL| B pa3HbiX CTpaHax. Komnanua npu-
CnylwmBaeTcA U yuuTbiBaeT TpeboBaHMA
MHOCTPAHHbIX KIMEHTOB W paboTaeT Haj
BCEMM 3amMeyvyaHuAMY, KOTOpble MOCTYMaloT.
Komnanua «ERA» nocToAHHO pacwmpaet
CBOV aCCOpPTMMeHT TOBapoB, fAenaet Ans
3TOro [OCTaTOUHO GoMbline BROXeHUA. Mbl
roTOBbl 3aKa3blBaTb HOBble Mpecc-Gopmbl
N pa3BuMBaTb NPOW3BOACTBO. Hanpumep, B
nepsom kBaptane 2018 rofa OTKpbiBaeTCA
cobCTBEHHOE  MPOM3BOACTBO  METaNIoo0-
6paboTkM. Ha pgaHHbII MOMEHT KOoMMaHus
MMeEeT HeCKOSMbKO YUYaCTKOB MO Pa3HbIM Ha-
NpPaBneHnaM, Kaxkabl 13 KOTOPbIX OCHalleH
COBPEMEHHBIM BbICOKOTEXHONOTMYHBIM 060-
pyaoBaHuem. PaboTaem Mbl TONbKO C MNpo-
BEPEHHbIMN MOCTaBLIMKaMX CblpbA, TaKUMMU,
Kak LG Chem un LOTTE Advanced materials.
B wraTe kKomnaHum pabotaeT 470 BbICOKO-
KBaNMOULMPOBAHHbBIX CMeLnannucToB, YbA
MUCCKA — faTb NIOAAM BO3MOXHOCTb [bllaTh
CBEXWM BO3AYXOM, COXPaHAA 340pPOBbe B
ycnoBumax 60MblIOro ropofa.

becepoBan Anekcenn COKONbCKUM
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EUROPEANS WILL BREATHE DEEPRPER
THAN BEFORE OUR ERA

Add adevice

If you still think that we are exporting to Europe only oil and gas, then you are deeply
mistaken. Now you can add clean air to them. Of course, it is not supplied by pipelines or
even in cylinders. The products of the company ERA allow Europeans to breathe fresh air.

There are enterprises, having got
acquainted with the work of which, you
involuntarily start to be proud of them as if
you have something to do with them - as if
you were at the foundation, took part in the
formation or just worked for a certain period
of time...

Today we talk too often about «import
substitution», because you will agree, earlier
we simply could not live without foreign
products, and now, here, we are slowly
learning...

But, it turns out, that there is an enterprise
that replaces imported products not only
on our territory, but on their own. And it is
absolutely not afraid of activity of the foreign
competitors. It is all about quality! Meet the
company ERA, one of the world leaders in
the manufacturing of modern ventilation
systems.

The dynamics of the company’s
growth, which is 20 years old this year, is
interesting:

RUSSIAN BUSINESS GUIDE {0oCTOBER 2017}

Year 1997: assortment — 15 items,
realization — 8 000 pieces.

Year 2007: assortment — 305 items,
realization — 6 000 000 pieces.

Year 2012: assortment — 967 items,
realization — 13 000 000 pieces.

Year 2014: assortment — 1211 items,
realization — 26 950 000 pieces.

In 2012, when the company began to work
on European markets, the logo was adapted
for Latin writing. So instead of «3PA», it
became «ERA». The Russians will understand,
but it's easier for Europeans. In addition, they
need to get used to...

— Previously, we did not actively trade with
foreign countries, we limited ourselves to the
territory of the Russian Federation and the
neareststatesthatare membersofthe Eurasian
Economic Community, — says Development
Director Mikhail Filatov. Now we are actively
pursuing a policy of conquering new markets
— we are discovering the Eurozone, the
countries of Eastern Europe. However, the

negotiations are being conducted not only
with European countries, we also trying
to enter other markets. The policy of our
company is as follows: we are working to
improve the quality of our products, on its
environmental friendliness, compliance with
the strictest international safety standards
for manufactured goods.

However, we cannot say that it is enough
simply to declare that we have a high-
quality product to enter the European
market. It is necessary to pass certification,
audit, prove that the product itself and the
raw materials from which it is manufactured
meet European standards, in particular
REACH and RoHS.

— The company is now working quite
actively on this, we can say that this is a fait
accompli, - continues Mr Filatov. — In Europe,
«anyhow» product cannot be offered, so we
are constantly improving, we are working to
modernize our fans, so that they meet the
criteria for energy efficiency ErP, which are
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used in Europe.

- But what about Russia? Won't it
happen again, as it was in the Soviet
times: everything good is for export, —_—
what is bad - for us?

- Of course not! All our developments
are supplied not only to Europe, but also to
the already established market here in the
Russian Federation. By the way, now we are
developing quite interesting technological

g v e

solutions that will come out in 2018 - this is e
the management of fans through gadgets — = \w R
a smartphone, iPad, and Russian costumers —¥ !

o e

will be the first to see and appreciate it. 5
-That s, your company is one of those
that make it possible to talk about the
very «diversification of the economy»
not only as a figure of speech, a dream
that resembles the horizon?
— Certainly. ERA is the only company on
the territory of the Russian Federation that
operates in this sphere - in household
ventilation. This is a very complex segment,
here is a very demanding customer. If i
professional ventilation systems do not
require a design solution, then our customer e

is very attentive to both the design and the ="n %1‘- - = =
color of the model itself, so there was a — — P “'ﬂ _"“=
serial production of systems with decorative I =‘._- 3 _‘\ '_‘ — =
coating and the use of modern technologies - ., — % _—
such as, for example, Aquaprint, widely used ' ; e / | —‘:—- —
in the automotive industry . ‘ l —_—
ERA is the only company in our segment I -
that is struggling with foreign companies- — ‘ )

competitors in the territory of the Russian
Federation and is aimed to support the
policy of import substitution...

- And, having liberated their native
land, they continued their struggle on
the field of foreign competitors?

- Yes, we are dynamically developing,
we are not afraid of difficulties, and we
competently work with clients outside
the territory of the Russian Federation: the
company’s staff knows foreign languages
at a high level. Sales managers regularly
hold several meetings a month in different
countries. The company listens and
takes into account the requirements of
foreign customers, and works on all the
comments that are received. The company
ERA is constantly expanding its range of
products, making solid investments for
this. We are ready to order new molds and
develop production. For example, in the first
quarter of 2018, we are to open our own
metalworking production. At the moment
the company has several sites in different
directions, each of them is provided with
modern high-tech equipment. We work only
with proven suppliers of raw materials, such
as LG Chem and LOTTE Advanced materials.
The company employs 470 highly qualified
specialists whose mission is to give people
the opportunity to breathe fresh air while
maintaining their health in a large city.

Interviewed by Alexey Sokolsky
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«KEHWWHA B BU3HECE»

[OMPOBYWNTE bbITb
CHACTIIBbIMW

LABUT

LleHTp nccnegoBaHusa 6e3onacHoOCTU
NHPOPMALMOHHbIX TEXHONOTNN

. BreHnda BUKToOpoBHa KonoanHa, KopeHHas MOCKBUYKA,
= NOC/le OKOHYaHWA GU3NKO-MaTeEMATUUYECKOW LLIKOJbI

e N1OCTYNM1a B MOCKOBCKIMI TOCYAAPCTBEHHbIN
NNHTBUCTUYECKNI YHMBEPCUTET M. M.Topesa 1 LonxHa

Obina 6bl CTaTb NpenoAaBaTenem MHOCTPAHHbIX A3bIKOB A/
Pa3BeOuUMKOB, HO XM3Hb BHEC/a CBOW KOPPEKTVBbLI B Pa3BuTHE
NpodeccroHanbHOM Kapbepbl.

RUSSIAN BUSINESS GUIDE {0oCTOBER 2017}

- EBreHna BukTopoBHa, Kakum O6bin
CcTapT Bawen npodeccuoHanbHoul Aes-
TenbHocTU?

- CBON TpypoBoM NyTb A4 HauvHana 8 KIb
CCCP. AncumnamnHa, MCNoAHUTeNbHOCTb, YeT-
KOCTb, akKypaTHOCTb, OTBETCTBEHHOCTb, BHW-
MaHue K feTanam —3T1 KayecTsa Oblnv 3ano-
eHbl B OCHOBY NpeAcTaBieHuin o pabote B
Te BpemeHa.

[ocne anoxanbHblX M3MEHEHNI B CTPaHe —
nyTya 1 pesonounin Hayana 90-x - nepeluna
B KOMMEPYECKYIO OpraHu3auuio, rae nosHa-
KOMWMACb C OMbITOM MHOCTPAHHOIO MeHef-
YKMEHTa, U C TeX Mop NPaKTUYECKN BCIO KM3Hb
3aHMManach NPOABWKEHVEM TOBApPOB U YC-
nyr. BeICTpOTa peakuUMn Ha M3MEHeHMA pbiHKa
1 3aNpOChl KNMEHTOB, CTPemieHre K npeao-
CTaBNEHMNIO UM MAEANbHOrO CePBUCA, KINEH-
TOOPWEHTUPOBAHHOCTL — BCE 3TO JobaBu-
NOCb K NEPEUNCIIEHHBIM BbILLE KaueCTBaM.

[oBbIWAaTL CBOM YPOBEHb, PACINPATL KPy-
rosop, NpvobpeTaTb HOBble 3HAHWA 1 HaBbIKM
MHe HpaBuWnocb Bcerga. llosTomy K cerog-
HAWHeMY AHI0 A ycnena Takke MNoyunTbCA
Ha IOpUCTa, NOAYUYUTb AWMAOM MCUXONOra, a
Takxke OM3Hec-0bpa3oBaHMe MO Hanpasie-
HUio «ToMn-MeHedXMeHT» 1 0bpa3oBaHMe Mo
NHOPMaLMOHHOM 6e30MacHOCTL.

MHe aoBOAMAOCH PYKOBOAWTL MPOAaxa-
MV PasHbIX TOBAPOB M YCNyr — OT NMPOAYKTOB
NUTaHWA, ankorons 1 rmnapodobmnsaTopos 10
npeaMeToB Aekopa, KOHCanTuHra 1 obpaso-
BaTeflbHbIX YCAYT, BNAOTb 4O CO34aHNUA 1 pas-
BUTVA KaAPOBOro areHTCTBa.

Al camocToATenbHO NpoLna 6onbWo NyTh
OT MOMOLYHMLbI pyKoBOAMTENA A0 AMPEK-
TOPCKOro Kpecna, U obpena cBoe mecTo B
komnanumn «LIMBAT». OT 3ton paboTbl A no-
nyyato 1 yAOBONbCTBME, 1 HOMbLUYI0 OTAAYY.
MOXKHO CKazaTb, UTO BepHy/Iacb K MCTOKam
CBOelt TpynoBoW AeAtenbHOCTU. Beab «ObiB-
KX 6e30MacHMKOB» He ObiBaeT, a KaapoBbIN
COCTaB Hallel KoMMaHuy 6onblielt 4acTbto
CoCTOUT M3 bbIBLUMX COTPyAHMKoB DCB. 370
obycnosneHo Halwen npodeccroHanbHoM
neatenbHoCTbio. VIMEHHO B 3TOW KOMMaHWK
MHe yaaeTca Hawbonee MOMHO PACKpPbITh
CBOWM NpodeccroHanbHbIM 1 TBOPUYECKMiA No-
TeHuwman.

- Kak Bbl cunMTaete, MOXXHO NUN «Bbl-
cTpamBaTb 6M3HEC NO-XKeHCKN»?

- busHec ectb 6u3Hec. OH He 3aBUCUT OT
reHaepHoOro NpusHaka. Bcio r3Hb MHe npu-
XoAnTCA paboTaTb HGOJbLIEN YacTbio B «My-
CKMX» HanpaBneHusax b1U3Heca, 1y MEHA 3TO
Hennoxo nonydaeTca. BoT n ceivac a pabo-
Talo MPEeVMYLLECTBEHHO B MY»KCKOW cpefe,
Be/b [eATeNlbHOCTb, KOTOPOW Mbl 3aHUMaeM-
CA — 3TO KOHCaNTWHI MO NpUBeAEHNIO Opra-
HY3aUMi K COOTBETCTBMIO TpeboBaHUAM pe-
rynatopos, Takmx kak OCb Poccun n OCTIK
Poccuun. W, Kak Bbl goragblBaeTecb, KOHTUH-
FEHT 34eCb MY>KCKOW.

TaK uTo A CTPOIO OU3HEC U HU MO-KEHCKM, U
HY MO-MY>KCKM, @ MO KNAaCCMYeCKMM 3aKoHam
6r3Heca C NOMNpPaBKoOW Ha peanny BpemeHu n
3anpochl pbiHKa.



- Bbl sBNAeTecb AMPEKTOPOM No pas-
Butuio Komnauum «UUBUT». Kakue 3a-
Aaun BO3J10XKMNNa Ha Bac 3Ta AO/MKHOCTb?

- B cywHocTn, avpeKkTop No passuTuio 3a-
HVMaeTCA BCeM: MPUHUMAET yyacTuie BO BCEX
npoueccax, NPOUCXOAAWMX B  KOMMAHUW.
Ho B nepsyto ouepedb — 3TO BbiCTpanBaHue
CTPYKTYpPbl KOMMaHWK, pa3suTVe KaHanos
OKa3aHuvA YCayr, NpoAaXu, MapKeTuHr 1 PR,
KafpoBas MONMTIKA, BblBEAEHWE HOBbIX YCNyr
Ha PbIHOK.

ApKKI NpUMep - KaapoBoe areHTCTBO «L|M1-
BUT», cneuvanusmpyiolleeca Ha nogbope
N TPYAOYCTPOWCTBE  KBaNMOULMPOBAHHbBIX
KaflpoB B 06nactv MHGOPMaLMOHHON 6e30-
MacHOCTW.

Koraa mMbl HaunHanu feATenbHOCTb Mo CO3-
[aHWio 3Toro br3Hec-HanpaBNeHNa, Mano KTo
Bepun B ero ycnex. Ho A 6bina yBepeHa B TOM,
YTO y HacC 3ameuvaTesibHble MepcrneKkTuBbl, K
TOMY e B HWX NMoBepun npesngeHT Accoum-
aumm 3aWmThl MHOPMAaLMK, OTKPbIB HaleMy
KaApOBOMY areHTCTBy Aopory B Oyayliee B
2015 rogy Ha IV lMneHyme A3V, B8 cootseT-
CTBUM C peLEHNEM KOTOPOro OHO W Bbino
co3paHo.

- inAa 3Toro cywecTtBoBanu Kakue-to
npeanocbnkn? N nouemy MMeEHHO Ko-
maHpa «UUBUT» cTtana ngeanbHon nno-
WaAKoW ANA peanunsauuun 3TOro Npoek-
Ta?

- Hannume cnpoca — orpomHbIn MacC B
paboTe, Befb KAMeHTbl kKomnaHuu «LIIBAT»
KPOBHO HY»[anncb B 3KCMepTax Mo 3aliute
NHGOPMaLMK C COOTBETCTBYIOLLVIM YPOBHEM
obpa3oBaHVA, KBanMdMKaLmMK U CTaxa. JTu
noTPebHOCTH Mbl BLIABAANN B MpoLecce KOH-
CanTWHra Npu NpuUBeAeHUM OpraHM3aumin K
COOTBETCTBMIO TPeOOBaAHNAM PErynaTopos.

BTopoe Halle HECOMHeHHOe npevmylie-
CTBO — TPaAMUMOHHblE MpodeccroHanbHble
CBA3M CO Cheumanuctamu-«besonacHmka-
Mu». Cneundurka nMyHOCTEN 1 AeATeNbHo-
CTW 3TUX CYPOBbLIX MYXUYMH 3aKfiouaeTca B
TOM, UYTO OHW WCTOPUYECKM He MPUBBIKAN
aduwmposaTh cebs, pacKkpbiBaTb JIMUHYIO
nHdopmaumio, 1 nostomy ux CV He Tak-To
NPOCTO HAWTU B OTKPBITBIX MCTOUHMKAX. Mbl
roMoraem TakvM MIOAAM NPaBUAbHO COCTa-
BUTb pe3tome, MosyunTb MOATBEPKAEHUA UX
CTaKa V3 OpraHm3aLuii, B KOTOPbIX OHN paHee
paboTanu, a nofuYac NPUXoOANTCA LOKa3biBaTb
1N nx obpasosaHve. COTPYAHNYECTBO C pa3-
NIMYHBIMK OOLLECTBEHHBIMI OpraHmn3aunaMK,
TakuMm Kak Coto3 3alUWTHUKOB MHGOPMaLMK,
Accoumauma 3awmtel MHdGopmaumny, ¢ obule-
CTBaMM  BbIMYCKHMKOB MpoduibHbIX BY30B
1, B YacTHOCTY, ¢ OBLWEeCTBOM BbIMYCKHUKOB
AKagemMunu rocyaapcTBeHHON 6e3onacHoCTH,
obycnaBnmMBaeT ycnex B 3TOM HanpasneHun.

TpeTbe MNpeumyllecTBo — 3TO ObWMpHan
reorpaduva. Mbl MMeem CBA3M MO BCeN CTpa-
He 1 He OTKasblBaeM B NOMCKe HEOOXOANMbIX
npodeccrMoHanos, B kakom Obl ropofe Hw
Haxoamnca 3akasuumk, oT KanvHuWHrpaga Ao
BnagnsocToka.

Mo 6onblioMy cyeTy, BCe HalK YCayrut Mbl

npenocTaBasaem Halum KNveHTam BHe 3aBu-
CUMMOCTM OT pPermoHa HaxoXaeHUa opraHmnsa-
Lnu.

M, noxanyin, ogHUM 13 Hanbonee BaXKHbIX
baKTOpoB ABNAIOTCA rapaHTUK. Mbl rapaHTu-
pyem 100-NpoUeHTHbIM pe3ynbTaT 1 Conpo-
BOXKAEHME KNMEHTa Aaxe nocie OKOoHYaHus
COENKMN.

CerofHa Hallle KagpoBOe areHTCTBO [e-
MOHCTPUpPYeT CTabUAbHYI0 AVHAMUKY POCTa,
MHGOPMaLMIO O Hac NepefaloT 13 YCT B YCTa,
Mbl COTPYAHMYaeM C BaHKamu, TeNEKOMMYHW-
KaLMOHHbIMW KOMMaHUAMM, FOCCTPYKTYPaMK,
MefMa-rpynnamu, M3BeCTHbIMU CUCTEMHbBIMM
MNHTerpatopamn, U KonmyecTso 6Gnaropap-
CTBEHHbIX MWCEM B Hall agpec MOCTOAHHO
pacTeT.

- Kakume npoekTtbl, HanpaBneHUA pe-
ATENbHOCTU KOMNaHUW Tpe6yloT oT Bac
Hanbonblero cpefoToUna CUN N OTBET-
CcTBEeHHOCTU?

- Y MeHAa BCe MpoekThl nobumble. Beab B
KaXAbl 13 HUX A BKIaAbiBalo CBOK AyLly,
CBOW CUSIbl U SHEPT IO,

[na MeHA BCE HaumHanocb C ydyebHOro
LieHTpa. lNosyyrB nepeoe BbiCLiee nefaroru-
yeckoe obpasoBaHMe 1 He peann3osas ceba
paHee B 3TOM HamnpaBneHuK, A BHyTPeHHe TA-
Hynacb K 31on cpege. ViImeHHO nostomy «LI-
BWUT», roe obpasoBaTefibHaa AeATeNbHOCTb
coyeTaeTca C OM3HeC-NoHATUAMM, CTan ans
MeHA MaeanbHbIM MecTom pabdoThl.

TpagnumoHHo yuebHblr ueHTp «LIMBUT»
flaeT [onofHuTeNbHOE MNpodeccnoHanbHoe
obpazoBaHve Mo HamnpasneHwo «VHbopma-
UMOHHaA 6e30MacHOCTb», COOTBETCTBYIOLLEE
TpebosaHuam perynatopos (OCBb Poccuu,
OCTIK Poccun, MUHKOMCBA3UM Tr.). 3a Mno-
cnefHee BpPeMs Mbl BHeApWIW HOBble yueb-
Hble MPOrpaMmbl, BBENW OHMANH-00yYeHMe,
3NeKTPOHHOe 0byueHve (ans yaobcTsa ciy-
waTenen 13 pasHblXx PErMOHOB), KOPNOPaTUB-
Hble 0bpa3oBaTesbHble MOPTasbl, MOCTOAHHO
3aHMMaeMCA COBEPLLEHCTBOBAHMEM YUeOHbIX
MaTepK1asnos, NpUBeKaemM HOBbIX aBTOPUTET-
HbIX NpenoaaBaTenen, 1 UHOrAa faxe A cama
BbICTYMatlo nepef cnywatenamu. A Boobuye
MHOTO BbICTYMalo Ha BCEBO3MOXHbIX KOHde-
peHumAx, dopymax, npeseHTauuax, rae pac-
CKa3blBalo 0 ToM, uTto «LUINBAT» - 310 Hagex-
Hbl1 compliance-napTHep, KOHCaNTMHroBas
KOMMaHWs, HaKOMMBLLIAA OMbIT 3KCNepTM3bl U
nomorarooulas opraHmM3aumnaMm COOTBETCTBO-
BaTb TpeboBaHWAM MO MHOOPMALIMOHHOWM
6e30MacHOCTL.

KoHCcanTWMHroBoe HanpaBfieHve — BeCbMa
nHTEpPecHo. MpuxoanTca ObiTb M AMNIOMa-
TOM, ¥ JOKTOPOM, 1 NICUXONOTOM, 1 NepeBo-
YMKOM C PYCCKOTO Ha PYCCKMU, pasbACHAA
TpeboBaHWA HOPMATMBHbLIX AOKYMEHTOB U
MOA3aKOHHbBIX aKTOB, KOTOpble He Bcerga no-
HATHbBI TEM, Y KOTO HET onbiTa PaboTbl B 3TOM
HanpasneHun. CaMoCToATeNIbHO CNPaBUTbCA
C BOMPOCaMM MO fIMLEH3MPOBAHMIO HEMnpo-
bUnbHOM opraHM3aUMmM He Tak-TO MPOCTO,
MMEHHO MO3TOMY KOMMaHMW obpaLiatoTca K
HaM 3a nomolLbto. Cpean HalnX KINEHTOB ro-
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MHo20a yenoseky
Kaxxemcs, Ymo OH
He MoXxem Yye2o-
mo coesiams, HO
3Mo He 8ce20a
mak. Mo»xxHo
npeonpuHaMb
donoJsiIHUMeJsibHble
YCUIUA, Hanpa4Yb6Cca
U 00CMuYb,
Kas3asocw bwl,

HeooCMUXUMO2o,
8e0b B03MOXXHOCMU

yesio8eKka
noucmuHe
Heuc4yepnaemoi.
M eom mozoa
Hacmynaem
Hacmosauwee
cyacmee.
[Tonpobytime!
He noxaneeme.

'Y



68

«KEHLWNHA B BU3HECE»

CYAAPCTBEHHbIE U KOMMepUecKmne CTPyKTypbI
C FPOMKUMU MMEHaMU. M KaxkaoMy Hafo npe-
[OCTaBUTb Ge3ynpeyHblll ypoBeHb CepBHca.

TpyaHo 6bin0 Obl OTAENWTL OT BCEX Bblille-
nepeuncneHHbIX HanpaBneHuin Hawel Kom-
NaHWW feATenbHOCTb NO aTTecTauny obbek-
TOB MHdOpMaTM3aLMK. 30eCb OuYeHb BaXKHO
NpaBUABbHO JOHECTV [0 KAMeHTa Heobxoam-
MOCTb aTTeCTaUMOHHbIX MepOonpuATUN, pa-
300paTbCA B HaNMYMM Yy HEro COOTBEeTCTBY-
tollero obopyAaoBaHMA ¥ MPOrpammHOro
obecneyveHua. B HekoTopbIX Cryyaax npu-
XOAWTCA MNOMOraTb B MPUOOPETEHUM TaKoro
obopygosaHusa 1 0.

MHorga K Ham obpallaloTca C HecTaHAapT-
HbIMI 3aMpocamu, NOA KoTopble Mbl paspaba-
TbiBaeM AOMONHWTENbHbIE MPOEKTLI, NpPUBe-
Kaem [OMNONHWTeNbHble SKCMepTHbIE Fpynbl 1
pecypcbl. Mbl CTapaemMca OTKAMKaTbCA Ha fio-
Hble NOTPEOHOCTH HALIVX KIMEHTOB, Nexallne
B none nHdOpPMaLMOHHONM 6e30MacHOCTU UK
61r3KMe K TeM HanpaBneHuam, KOTOPbIMIA Mbl
y>Ke 3aHMMaeMcs.

YnosneTBopeHvie NoTpebHOCTEN KIMEeHTOB
— Hale npaemno. VI meHHo 370 TpebyeT Haw-
Honblero cocpeaoToUYeHNaA CUA.

- Bbl peanusoBanu cBou cNoco6HOCTU
B nonHon mepe? KaKyio nnaHKy Bbl cTa-
BUTe camu cebe n yero Tpebyere oT CBO-
MNX NOAYNHEHHbIX?

- lMepenpa B «LUMBAT», A cTonKHynacb ¢
60MbLUMM KONMMUYECTBOM HOBOW MHbOpMaLmnK,
HOBbIX 3afjay, MepcrnekTUB 1 MPOEKTOB. JTO
NpeBpaTUioO MeHA B reHepatopa WAaew, Ko-
Topble NPocTo 3abunu GoHTaHOM bnarogaps
nobpoxenaTenbHOM U yBaXUTENbHOM aTMOC-
depe B KOMNaHWKL. AnA peanmsalmm BOIMOX-
HOCTEeN 1 CNOCOBHOCTEN, ANA UX PaCcKPbLITUA
1 Pa3BUTMA OUYeHb BaXKHO, Kakaa 0bCTaHOBKa
LapWT B OpraHmM3aumnn, C Kaknum BHVYMaHWEM
PYKOBOACTBO OTHOCWTCA K MHUUMATMBAM, KaK
NoowpAeT 1 MOTUBMPYET COTPYAHMKA.

1 BblcOTa MnaHKK, B obwem-To, Toxe Ges-
rpaHnuHa. Ana [oCTUXeHUA BbICOT AefIM Bbl-
COKMe Lenv Ha 3Tanbl, CTaBMM MPOMEXYTOY-
Hble 3aaun 1 ABUKEMCA Brepes no mepe vx
peanun3aummn 1 gocTmkeHna. Mosa nnaHka ansa
cebA TakadA e, Kak Ana ocTanbHbIX Nogen. A
cebA HMKOrAa He MblCINMIa U30IMPOBAHHO OT
KOMMeKTBa, He oTaenana OT NOAUYUNHEHHbIX.
Mowu nobeppl — ux 3acnyra. Vix Heyaaum — mos
OTBETCTBEHHOCTb. A B LiefloM 1 nobefbl, 1 He-
ypaun y Hac obuwue. Ho nobepn Bce-Taku ro-
pa3ao 6onblue.

HekoTopble cumTaloT, YTO MOWM MOAUMHEH-
HbIM He no3aeuayellb. OHK BCe BpeMa JOMK-
Hbl COOTBETCTBOBATb YPOBHIO, KOTOPOrO A OT
HVX Tpebyto. VX oTBETbl 4OMKHbBI ObITb YeTKN-
MUV 1 MO CywecTBy. VX BONPOCHI AONXHbI He-
CT1 B cebe BapnaHTLl pelleHna 3aaaum. Vx oT-
HOLlWeHWe K KOMMaHNM AOMKHO ObITb YeCTHbIM
1 NOANbHBIM. M OHW BCeraa AOMHbl BbINOI-
HATb MAaH. A MnaHbl y MeHs ambunumosHble.
Co MHoW Ha paboTe He paccnabuubca. Ecam
UecTHO, A U CaMa Bcerga cTpemnioch paboTaTb
TaK, UTobbl PYKOBOACTBO ellle He ycneno no-
[yMaTb O Yem-TO, @ Y MeHs ye 3TO NpocYmnTa-
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HO, NOArOTOBNEHO, CAENAHO.

Ho ecnu coTpyaHWK HepaBHOAYLWEH K Aeny,
KOTOpOE Mbl BMECTe ieflaeM, eCiiN MblCb ero
NOCTOAHHO paboTaeT B HanpaBneHUy Pa3Bu-
TVA Halwero bu3Heca, eCn CAOBO «MnaH» AnA
Hero — Uenb, KOTOPYIO OH BLIMOMHAET, ecu
OH MPWBHOCUT W peanu3yeT HOBblE WAew,
BedyllMe K MOBblWeEHNIO 61arocoCToAHMIO
KOMMaHWK, TO OH MOXeT OblTb yBepeH: ero
CTpeMNeHna W [OOCTWKEeHVA He OCTaHyTCA
He3ameueHHbIMY AN HefooLeHeHHbIMK. OH
NOMYUUT OTAIMYHYIO «LIKOSY» BU3Heca, a ypo-
BeHb ero JoxofoB OygeT pacTu B 3aBUCUMO-
CTW OT ero BK/1aAa B 40 KOMMNaHMK.

- CywecTByeT TaKasl TOUKa 3peHMs, YTo
cyactbe - 3TO Korfja coBnagalT Tpu ero
cocTaBnfiowWjMe: Koraa 4YenoBek Aenaert
TO, YTO XOUET, M 3TO COBNAAAET C TeM, YTo
OH MOXKET M YTO [O/KeH caenatb. Bbl ¢
3TUM COrNacHbI?

- «Fais ce que dois, advienne, que pourra»
(«denan, uto gomkHo, 1 byab, UTo ByaeT») —
rOBOPUT CTAPUHHBIV PbiLapPCKUI AeBK3. ITO
0 HeobxoAMMOCTY 6opbbbl C Cammm COBON,
O TOM, UTOObI OCTaBaTbCA BepHbiM cebe, OT-
CTavBaTb NpaBAy B MNOBCEAHEBHOW KM3HY,
BepuTb B 6ora, CTpaHy 1 B camoro cebs. fl ¢
3TWUM COMNacHa, a rMaBHbIM MOUM KYMUPOM
Bcerga 6bin 1 ocTaeTca AnekcaHap Bacunbe-
By CyBopoB. Ero myapble BblCKa3biBaHMA
NpYMeHUMbI KO BCeM chepam YenoBeyecKom
MKU3HN.

«be3 gobpopetenn HeT HU CNaBbl, HU Ye-
CTw». M A BCerga cTpemmnach TBOpWTbL Jo6po,
ObITb UECTHOW 1 MO BO3MOXHOCTM CNpaBeavi-
BOW, He TepATb HW MUHYTHI ParoLeHHOro Bpe-
MEHMW.

«[ie MeHblUe BOWCKa, TaM Boblue Xpabpbix».
3710 0 Hac. «LIMBUT» - Hebonblwas no yucne-
HOCTW KOMMaHWUA, U Kaxabl Hall Creumanmuct
— YHWKaneH, Kaxabl 3KkcnepT — beclieHeH, a
BMeCTe Mbl — OFPOMHaA C1na, He 6oALLAACA HU-
Kakwx TpyaHocTei. Koraa Mbl BMecTe — Ham BCé
MO nneyy, U CyYaiHbIX NoLEeN B HaLlen KOMaH-
[ie HeT.

«KT0 yamBwmA, TOT Nobeamn». A 370 — O Hallei
MapKeTUHroBon nonutuke. Crapaemca yame-
NATb CBOWIX KAMEHTOB U AenaTb MM NpUATHble
ctopnpm3bl. /1 NOCKONBbKY A NMMHIBICT MO NepBOo-
My obpa3oBaHMIio, MapkeTonoram 1 PR-wwmkam
MPUXOANTCA HENPOCTO, Beflb A NMOCTOAHHO Tpe-
6yto OT HMX HeCTaHAAPTHBIX TEKCTOB, 3arofoB-
KOB, GOPMYNIMPOBOK, U3IOMUHKM, MOXET OblTb
[laXe 3MemMeHTOB NPOBOKALMM 1, Camoe rfaB-
HOe, NoCbia B Camoe cepaLe KnveHTa.

fl, cKopee, cornallycb C ykazaHHOM BaMu TOu-
KOW 3peHusA, HO K LMTaTe, «UTO OH MOXeT cfie-
naTb» fobaBio. MHOrAa uenoBeky KaKeTcs, 4To
OH He MOXET Yero-To cflefaTb, HO 3TO He Bceraa
Tak. MOXHO NpefnpuHATL AOMNOMHWTENbHbIE
YCUAKA, HaNPAYLCA ¥ AOCTUYb, Ka3anoch Obl,
HeLOCTUXMMOrO, BeAb BO3MOMXHOCTY Yeno-
Beka MOWCTMHe Heuncuyepnaemsl. V1 BoT Torda
HacTynaeT HacToAllee cyacTbe. MNonpobynTe!
He noxaneerte.

Mapwusa bawkunposa.

ee

A ceba HUKo20a
He MbIC/Iua
U30/1UpPOBAHHO
OMm KoJ1Jlekmuada,
He omOoesif/1a om
Noo4YuHeHHbIX. Mou
no6eowbl — ux 3acnyea.
Wx Heyoauu — mos
omsemcmaeeHHOCMs.
A 8 yesiom u nobeowl,
U Heyoayu y HAc
obwue. Ho nobeo
8Ce-maku 20pas3oo
6os1bLe.
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TRY TO BE HAPPY

vgenia Viktorovna Kolodina, a native of Moscow, after
= graduating from a physico-mathematical school,

L entered the Moscow State Linguistic University
previously known as Maurice Thorez Institute of Foreign
Languages and should have become a teacher of

foreign languages for scouts, but life has made its own
adjustments to the development of her professional
career.

WOMAN IN BUSINESS

- Mrs Kolodina, what was the start of
your professional activity?

— | started my career in the KGB of the
USSR. Discipline, diligence, clarity, accuracy,
responsibility, attention to detail - these
qualities were laid in the basis of ideas about
work in those days.

After landmark changes in the country
— coup and revolutions of the early 90's — |
moved to a commercial organization where |
got acquainted with the experience of foreign
management, and since then | has been
promoting goods and services practically all my
life. The rapid response to market changes and
customer demands, the desire to provide them
with the ideal service, the customer-oriented
approach — all this added to the qualities listed
above. A poster with the inscription in English
«Nothing is done without enthusiasm» hung
right in front of my eyes, and these were not
idle words: | really worked with great devotion
and enthusiasm.

| always liked to study, raise my level, expand
my horizons, acquire new knowledge and skills.
Therefore, as of today, | have managed to study
to be a lawyer, get a diploma in psychology, as
well as business education in the field of «Top
Management» and information security.

| had the chance to head the sales of various
goods and services — from food, alcohol and
water repellents to decorations, consulting and
educational services, up to the creation and
development of a recruitment agency.

| went a long way from an assistant manager
to the director’s chair, until | found myself in the
company CIBIT. I immediately realized — that is
mine! | get both pleasure and great feedback
from this work. One can say that | returned to
the roots of my career. After all, there are no
«former security guards», and the staff of our
company mostly consists of former employees
of the Federal Security Service. This is due to our
professional activities. | manage to fully reveal
my professional and creative potential in this
company.

- Do you think it is possible to «build a
business like a woman»?

— Business is business. It does not depend
on gender. All my life | have to work mostly in
the «male» areas of business, and | am good
at it. And now | still work mainly in a male
environment, because the activities in which
we are engaged in is consulting on bringing
organizations to meet the requirements of
regulators, such as FSB of Russia and FSTEC of
Russia. And, you can guess that the community
here is male. Information security is generally a
male area.

So I build business neither in a woman'’s, nor
ina man's manner, but according to classic laws
of business, adjusted for the realities of time
and market demands.

- You are Development Director of the
company CIBIT. What tasks did this post
assign to you?

- In fact, the development director deals
with everything, takes part in all the processes
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WOMAN IN BUSINESS
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| never considered
myself isolated from
the collective, | did
not separate myself
from subordinates.
My victories are
their merit. Their
failure is my re-
sponsibility. But in
general, both vic-
tories and failures
are common. But
the victories are still
much greater.

'Y
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taking place in the company. But first and
foremost it is the alignment of the company’s
structure, the development of channels for the
provision of services, sales, marketing and PR,
personnel policy, the introduction of new
services to the market.

The recruitment agency CIBIT is striking
example, specializing in the selection and
recruitment of qualified personnel in the field
of information security.

When we started work on the creation
of this business, few people believed in its
success. But | was sure that we have great
prospects, moreover, the president of the
Information Protection Association believed
in them, opening our career agency the way
to the future in 2015 at the 4th Plenum of AZI,
in accordance with the decision of which it
was founded.

- Were there any prerequisites for this?
And why did the CIBIT team become an
ideal platform for the implementation of
this project?

The availability of demand is a huge plus in
the work, because the clients of the company
CIBIT needed specialists in information
security with the appropriate level of
education, qualification and experience.
We identified these needs in the process of
consulting when bringing organizations to
meet the requirements of regulators.

Our second undoubted advantage is the
traditional professional ties with the «security»
specialists and mostly with the information
protection specialists. The specificity of
personalities and activities of these harsh men
is that they are historically not accustomed to
publicizing themselves, to disclose personal
information, and therefore their CVs are not
so easy to find in open sources. We help
such specialists correctly draw up a resume,
obtain confirmation of their experience from
the organizations in which they have worked
before, and sometimes they have to prove
their education. Cooperation with various
public organizations, such as the Union of
Information  Protection Professionals, the
Association of Information Protection, with
the associations of specialized universities
graduates and, in particular, with the
Association of Graduates of the FSB Academy,
causes success in this area.

The third advantage is the vast geography.
We have contacts all over the country and do
not refuse to find the necessary specialists, in
whatever city from Kaliningrad to Vladivostok
the customer is.

In essence, we provide all our other services
- consulting on licensing, certification of
information facilities and training — to our
clients, regardless of the region where the
organization is located.

And, perhaps, guarantees are one of the
most important factors. We guarantee a 100%
result and customer support even after the
end of the deal.

So, today our

recruitment  agency

demonstrates  stable growth dynamics,
information about us is passed by word
of mouth, we cooperate with banks,
telecommunications companies, state
structures, media groups, well-known system
integrators, and the number of letters of
gratitude to us is constantly growing.

- What projects and lines of the

company’s activity require from
you the greatest focus of power and
responsibility?

—llike all my projects. After all, | put my soul,
force and energy in each of them.

- As for me, it all started with a training
center. | was internally drawn to this sphere
because | had received the first higher
pedagogical education and not realized
myself earlier in this field. That is why CIBIT,
where educational activity is combined with
business concepts, has become an ideal work
place for me.

Traditionally, the training center CIBIT
provides additional professional education
in Information Security, which meets the
requirements of regulators (FSB of Russia,
FSTEC of Russia, Ministry of Communications,
etc). Recently, we have introduced new
training programs, online training, e-learning
(forthe convenience of students from different
regions), corporate educational portals,
constantly improving learning materials,
attracting new authoritative teachers, and
sometimes even | speak to the audience.

In general, | often speak at various
conferences, forums, presentations, where
| talk about the fact that CIBIT is a reliable
compliance partner, a consulting company
that has accumulated experience of expertise
and helps organizations meet information
security requirements.

Consulting is very interesting. We have to
be a diplomat, a doctor, a psychologist, and a
translator from Russian to Russian, explaining
the requirements of normative documents
and by-laws that are not always understood
by those who do not have experience
in this field. It is not so easy to deal with
licensing issues for a common organization
independently, that is why companies turn
to us for help. Among our clients there are
state and commercial organizations with
well-known names. And everyone should be
provided with perfect level of service.

It would be difficult to separate the activity
of certification of information objects from all
the above mentioned areas of our company.
It is very important to correctly communicate
to a client the need for certification measures
and understand the availability of appropriate
equipment and software in the client’s
company. In some cases it is necessary to
help in the purchase of such equipment and
software.

Sometimes we are approached with non-
standard requests, for which we develop
additional projects and involve additional
expert groups and resources. We try to



respond to any needs of our customers that
lie in the field of information security or close
to those areas that we already deal with.

Satisfying the needs of customers is our rule.
And this requires the greatest concentration
of efforts.

- Have yourealized your abilities to the
full? What kind of standards do you set
yourself and what do you require of your
subordinates?

- Coming to CIBIT, | came across a lot of
new information, new tasks, prospects and
projects. This turned me into a generator of
ideas, which simply blow out like a fountain
thanks to the friendly and respectful
atmosphere in the company. Atmosphere in
the organization, attention of management
towards initiatives, the way how it encourages
and motivates the employee are very
important for realization of opportunities and
abilities, for their disclosure and development.

And the height of the standards, in general,
is boundless too. To achieve the heights, we
divide high goals into stages, set intermediate
tasks and move forward as they are realized
and achieved. My bar is the same as for other
people. | never considered myself isolated
from the collective, | did not separate myself
from subordinates. My victories are their merit.
Theirfailure is my responsibility. But in general,
both victories and failures are common. But
the victories are still much greater.

Some believe that my subordinates not to
be envied. They should always correspond
to the level that | require of them. Their
answers should be clear and substantive.
Their questions should carry problem solving
options. Their attitude towards the company
must be honest and loyal. And they always
have to complete the plan. And my plans are
ambitious. You will not relax at work with me.
To be honest, | always strive to work so that if
the leadership thinks about something, | have
already calculated, prepared and done it.

But if employees are not indifferent to the
business that we are doing together, if they
constantly thinking about the development
of our business, if the word «plan» for them
is the goal that they achieve, if they introduce
and implement new ideas that lead to the
company’s well-being, then they can be sure:
their aspirations and achievements will not
go unnoticed or underestimated. They will

receive an excellent «school» of business, and
the level of their income will grow depending
on the contribution to the company’s
business.

- There is a point of view that
happiness is when its three components
coincide: when a person does what he or
she wants, and this coincides with what a
person can and what should do. Do you
agree with this?

- «Fais ce que dois, advienne, que
pourra» («Do what you must, no matter the
consequences») — says an ancient chivalric
motto. It is about the need to struggle with
yourself, to remain faithful to yourself, to
uphold the truth in everyday life, to believe
in God, in the country and in yourself. | agree
with this, but my main idol has always been
and remains Alexander Vasilyevich Suvorov.
His wise statements are applicable to all
spheres of human life.

«Without virtue there is neither glory nor
honor. | also always tried to do good, to be
honest and as fair as possible, not to miss a
minute.

«Where there are fewer troops, there is
more bravery». This is about us. CIBIT is a small
company, and each of our specialists is unique,
every expert is invaluable, and together we
are a huge force, we are not afraid of any
difficulties. When we are together, we can do
anything, and there are no random people in
our team.

«To surprise the enemy is to defeat him.
And this is about our marketing policy. We
try to surprise our customers and make them
pleasant surprises. And since | am a linguist,
| constantly demand from my marketing and
PR specialists non-standard texts, headlines,
formulations, raisins, maybe even elements of
provocation and, most importantly, bringing
it to the heart of the client.

- |, rather, agree with the point of view
that you indicated, but | will add to the
quote «what a person can do». Sometimes it
seems to a person that he or she cannot do
something, but it is not always true. You can
make additional efforts, tense up and reach,
it would seem, unattainable, because the
possibilities of a human are truly unlimited. And
then the real happiness comes. Try it! You will
not regret.

Maria Bashkirova

WOMAN IN BUSINESS
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Sometimes it seems
to a person that he
or she cannot do
something, but it is
not always true. You
can make addition-
al efforts, tense up
and reach, it would
seem, unattainable,
because the possi-
bilities of a human
are truly unlimited.
And then the real
happiness comes.
Try it! You will not
regret.
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KPYbIA CTON MO MEXAYHAPOAHOMY BU3HEC-
COTPYOARWVYECTBY 1O PAIBUTUIIO MROYCTPAJBHDBIX
[TAPKOB 1 O33 bblJT1 OPTAHN3OBAH COBMECTHO TT1TT MO W1

000 «bU3SHEC-OUANOTI MEAWUA»

nocnefHee fecatuneTvie Gopmat UH-

[yCTPUanbHbIX NapKoB 1 0COObIX 3KO-

HOMWYECKMX 30H CTan MomynAapHON

TeHAeHUMeln B Halwew cTpaHe. [nasbl
PErMoHOB 3aMHTEPEeCOBaHbl B WX CO3AaHWW,
TaK Kak pa3suTble MPOMbILIEHHbIE MNoLaa-
KrBecbMa MpviBfeKaTebHbl 417 MHBECTOPOB
Ha Tepputopuu. [lBa nocneaHwx rofga 6Gbiim
HENPOCTbIMM /1A MPOMBILLAIEHHbIX NapKOB. 1o
MHEHWIO 3KCMepToB, O6LMI cnaf B 3KOHOMM-
Ke NoBAMAN Ha ocnabneHne MHBECTULIVIOHHON
AKTWUBHOCTW. [1O3TOMY MHAYCTPVanbHble Napkw
celyac 3aboTATCA O TOM, YTOObI YCIoBKA ANA
Pa3BUTMA MPOW3BOACTB M MPOU3BOACTBEHHDBIX
ycyr 6blIM MaKCMMabHO NpUBAEKaTeNbHbIMM.
YnpasneHLbl MPOMbBILUAEHHbBIXMIOWAAOK npe-
[OCTaBAAIT pe3uaeHTamM yCayrvi TpaHCnopT-
HOM 1 cKknagckom noructukum. MpucyTcreyer
BCA HeobxoamMman MHGPaCTPyKTypa: NOArOTOB-
NeHHble K MOKYMKe, apeHae v pasmelleHmio
YYaCTKM 3eMnV, NoABEAEHHbIE UHXEHEPHbIE 1
SHepreTUYeckneceTn 1 HeobxoanmMble KOMMY-
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HVKaLmKW. Hepeako B MHAYCTPMAbHbIX MapKax
npefocTaBnAeTcA NoMoLlb B CObITe MPOAYyK-
LMK, a TakKe CbipbeBas W NMPOW3BOACTBEHHAA
Koonepauma. PesnpgeHTam WHAYCTpUanbHbIX
napkos 1 033 ocTaeTcA 3aHMMaTLCA NULWb He-
nocpencTBEHHO NMPOW3BOACTBOM.
OpraHu3aTopsl Kpyrioro ctona noctapa-
NUCb NPEeACTaBUTb PasHbI B3MMAL Ha MNPo-
6nemMy pasBuTUA MHOYCTPUANbHBIX MAPKOB B
Poccnn. OpgHom 13 BaxkHeMLWMX Ha CerogHs
ABnAeTcA obecneyeHve KAMeHTCKon 6asom
0OCOObIX IKOHOMMYECKMX 30H U UCKMIOYeHne
noTepn pe3naeHToB. Kak oTMeTU MoaepaTop
Kpyrnoro ctona, suue-npesmaenHt TN MO Ba-
VM BUHOKYPOB, «noTepsa KNveHTa And 1HAIY-
CTPMaNbHOro Napka - 60nbLIOe KMPHOE MATHO
Ha ero penyTauuuy. MpeactaBuTeEN Mexay-
HapoaHbIX 6V3HeC-0ObeANHEHWN, KOMMaHN-
N-pe3naeHTbl 1 CreLnanmncTbl SKOHOMUYECKIMX
30H, cobpaBlWMecs 3a KpyribiM CTONOM, Mo-
JeNUnnCb OMbITOM, KaK YAep»KaTb MHBECTOpa,
KaKve CepBuCbl HeobXoaMMbl, YTOObI 0becne-

YNTb KOMPOPTHYIO 30HY ANA PaboTbl B 0COObIX
YCNOBUAX.

Pe3naeHTbl NPOMBILLIEHHbIX MAOWAAoK -
Hanbonee cybcnavpyemasa Kateropua npea-
npuHumMatenei. BHytpn O33 oHu obnagatoT
nbrotamn 1 npedepeHUMamMn Mo MECTHbIM,
pervioHanbHbIM - 1 defepanbHbIM - Hanoram,
MO TaMOXeHHbIM MOWANHAM W NnaTtexam. Ha-
npumMep, npeanonaraeTca cybcuanposaHue
3aTpaT Ha ynnaTty NpOoLEeHTOB MO KpeauTam K
cybcnanpoBaHne sHeprocbepexeHuns, sHep-
reTMYeckoro ayamra v NpucoeauHeHvs K ce-
TAM SHeprocHabkeHua. V1 3To aaneko He Bce
BUAbI NpedepeHunit U NbroT ANA pe3naeHToB
NHAYCTPMaNbHbIX Napkos 1 033

HecmoTpAa Ha CloXHble nonuTMdYeckne W
3KOHOMMYECKMe OTHoWweHna mexay CLIA wu
Poccuelr, ameprikaHCKMIA BU3HEC OUEHb 3aMH-
TepecoBaH B COTPYAHMYECTBE C Hallel CTpa-
Hol. O6 3ToMm pacckaszan npesvaeHT Avepn-
KaHCKOW TOproBow nanatel B Poccum Anekcuc
Onerosuny PogzaHko. OH yBepeH, uto buHec
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— 3TO MOCT MeXny CTpaHamu, KOTOpbI BCer-
[la AO/KEH OCTaBaTbCA BHE MOAUTMKM, HO B TO
e BpemA CrnocobCcTBOBaTb KOHCTPYKTUBHO-
My, OPY>KECTBEHHOMY AManory NnpaBUTENbCTB.
OdunumanbHas CTaTUCTMKA CErofHsA TaKOBa,
4TO amMepuKaHCKMe WHBeCcTMUMM B Poccuio
COCTaBNAT BCero 9,5 mnpa A0NIAPOB B roj
AKKYMYIMPYEMbIX CPefCTB, La W TOProsbii
060pPOT [OCTaTOUYHO CKPOMHbIA. OfHako C
LPYrov CTOPOHbI BCE Mbl BUANM, CKOMBKO B Ha-
WX TOPFOBbIX CETAX aMePUKaHCKMX OpeHaoB.
Mo3tomy oduuManbHble AaHHble Bbi3biBAOT
HEKOTOPbIE COMHEHMA Y TNaBbl AMEPUKAHCKOM
Toproeow nanatbl. [1o gaHHbIM - Anekcunca Poa-
3AHKO, NopAaka 90 amepUKaHCKMX KOMMaHWA
NpPeacTaBuan B Nanaty He3aBUCUMble OTYETHI,
COMMAacHO KOTOPLIMB POCCUNCKYID 3KOHOMMKY
BKnaabiBaeTcA 6Honee 80 mnpa AONM3POB 3a
rof. «<Haww oTHoweHWA Bonblue Yem KaxyTcs,
M NONUTUYECKME MIPbl HE MOTYT NOBANATL Ha
HUX», - yBepeH Pof3aHko. OH Bbipasnn Hagexay
Ha AanbHelLiee akTMBHOE W MNNOAOTBOPHOE CO-
TPYLAHWYECTBO.

O TOM, KaKk pa3BMBAIOTCA WMHOYCTPMalbHbIE
MapKu 1 0cobble 3KOHOMUYECKME 30HbI B Mo-
CKOBCKOM 006M1aCTW,A0N0XKMI reHepanbHbli an-
pekTop Kopnopaumu pa3sutna MoCKOBCKOM
obnactn Kupwnn EsreHbesny bbiukos. [lo
ero cnosam, MOCKOBCKUI — pernoH ABnAeTca
KpynHemwum  NnoTpebuTensCkuM — pervioHom
B Poccumn, w1 oTClofia BbICOKMM CNPOC Ha BCe
BMAbl NpoayKumm. VimeHHO B MocKoBCKoW 06-
NacT COCPeAOTOYEH OAMH 13 CaMblX BbICOKMX
KafpoBbIX MOTeHLManos. ostomy passuTve
NHBECTULIMOHHbBIX MPOEKTOB 3A4€Chb MOMHOCTHIO
onpaBAaHo. «3adaya Koprnopauuu, - OTMETUN
Knpunn belukos, - obecneyeHne B3ammomen-
CTBMA YaCTHbIX MHBECTOPOB W FOCYAapPCTBEH-
HOro CeKkTopa Npw peanv3aunm MHBECTULMOH-
HbIX MPOEKTOB - CBOEIO POAa CUCTEMA «OAHOIO
OKHa», KOTOPaA NOMOraeT MHBECTOPY MUHNMM-
31POBaTb COMPUKOCHOBEHWE C FOCCTPYKTYPa-
MW, TK. Koprnopauma 6epeT Ha cornacoBaHme
NPOEeKTbl € MyHUUMManUTETaMK, OBMNACTHBIM
NPaBUTENBCTBOM.

[oAMOCKOBHbI pervoH, 6e3 npeysennye-

HWA, YHUKambHBbIA, Beb Ha ero Tepputopun
MO>KHO pa3BVBaTb MPaKTUYECKM BCe Chepbl Ha-
POAHOrO XO3AMCTBa M NPOM3BOACTBA. B HacTo-
Alllee BpemdA CTpouTcA OOMbLIOE KOMMYeCTBO
NpeanpUATUIA. 3TO 1 COBMECTHblE MPOV3BOA-
CTBa, VI3BECTHbIE MHOCTPAHHbIE KOMMAHWW,OT-
KpblBatoLLMe CBOM MpefcTaBUTENbCTBa. B vacT-
HocTy, «Mepceaec-beHL» CTpOWT CBOW 3aBOf
B CONHEYHOTrOPCKOM paloHe Ha Tepputopun
MHOYCTPWanbHOro napka «Ecnoso».

Kvpunn EBreHbeBMY npeactaBun Tpu Npo-
MblLLSIEHHbIE OCOOblE 3KOHOMMWYECKMX 30HbI:
«[ybHa», «CtynuHo Keagpat» 1 «/cTtok». 033
«[lybHa» - 310 coobWecTBO 6OMBLLIOIO KOMW-
4ecTBa BbICOKOTEXHOMOMMUHbBIX MPOM3BOACTB,
Ha KOTOPbIX BbIMYCKAETCA MPOAYKLMA, HE MMe-
towaa aHanoros B mupe. «CTynuHo Keagpat»
- e[MHCTBEHHaA B CTpaHe YacTHas ocobas
SKOHOMMYeCKan 30Ha. «Mctok» - 033 ¢ npo-
GVNBbHBIM YKNOHOM ¥ paboTaeT Ana passuTua
Hay4yHOro moTeHUMana Haykorpaga ®psasvHo,
ABNAETCA LIEHTPOM POCCUMCKIX pa3paboTok B
061aCTN SNEKTPOHMKM.

MopnepKka, KOTOpas OKa3blBaeTcA pesu-
feHTam Kopnopaumn pa3sutna MoCKOBCKOM
obnactv npv peann3aumn MHBECTULMIOHHDBIX
MPOEKTOB, BapbMPyeTCA B 3aBUCUMMOCTM OT
BMAa O6v3Heca v GopmMbl NpeanpUaTUA. ITO U
HyneBas CTaBKa Mo Hajoram B TeueHue 5 nep-
BbIX JIET, U MaBHOe MOBbIllEHVE B TeuyeHue
nocnegyowyx 6 net — Hanbonee pacnpocTpa-
HEHHbI dopMaT, MOAXOAAWMIA OONBLMHCTBY
npow3BoAcTB. B 2016 rogy 6onee 30 opraHm3a-
LW BOCMOMb30BaINCh AaHHBIMY HanoroBbIMM
nbrotamu. PaboTaeT Heckonbko Mporpamm no
BO3BPATYy CPEeACTB, KOTOpble Obln 3aTpadeHbl
Ha pa3BWTMe NPOM3BOACTBA. PaccmaTtpusaloT-
CA TaKKe BO3MOXHOCTM OKasaHWA 3alMoB And
pe3naEeHTOoB.

Mpobnembl, C KOTOPbIMY CTaNKMBAKOTCA WH-
BECTOPb! V1 pe3naeHTbl, Kak NpaBuio, CBA3aHbI
CO CTPOWTENBbCTBOM OObEKTA, MO3TOMY CreLu-
anucTel Kopnopauun cTapatotca peluatb BO-
NPOChI C TEXHUYECKMMM YCNOBUAMM, OPraHmn3a-
LMelt CTPOMKM 1 ApyrmmM 3abnaroBpemMeHHo.

Ocobyto 3KoHOMUUeCKyto 30HYy «CTynuHO

Keagpat npeActaBuia  ee  ynpaBaaloLwmi
napTHep W conpeacefatesb KomuTeTa Mo
NoKanmM3aumm Poccnincko-fepmaHcKom BHelw-
HeToproBown nanatel EBAoKMmOBa EkatepuHa
AnekceesHa. KoHuenuua CrynuHckon O33 B
TOM, UYTO 3Aecb Oonbluoe BHUMaHWeE Yyaend-
eTCA MHOCTPaHHbIM MHBEeCTopaM. VM aaetca
BO3MOXHOCTb COCPeAOTOYMTbCA Ha CBOEM
Ou3Hece, a BCe OpraHM3aLVOHHbIE BOMPOCHI,
NOArOTOBKa Mowaan, obyueHvie nepcoHana 1
MHOT Ve Apyrve BONPOCh! BO3NIOXKEHb! Ha Meun
CNeumanncToB MHAYCTPWANbHOrO napka. Mu-
HMManbHbIN NakeT ycnyr, No cnoeam Exatepu-
Hbl AneKceeBHbI, 3TO NPefOCTaBNeHNe yyacTka
3eMIM C NOABEAEHHBIMM  KOMMYHMKALMAMM.
Kpome 3T0ro, 3gecb NOMOryT NOCTPOUTL NPO-
M3BOACTBO, BBECTW €ro B 3KCNNyaTaLmio,nogo-
6paTtb 1 00yUUTb AN1A HErO MepcoHan, TO eCTb
no CyTM pewuTb BCe Npobnembl, He BbiIBOAA
dVHAHCOBDBIM 1 KafpOBbIN pecypc 13 ApYyrux
HanpaeneHuin paboTsl MHBECTOPA.

3emna  Tepputopun  «CtynnHo  Keagpat»
HaXOAWTCA B YaCTHOM COOCTBEHHOCTW. W 3TO
eMHCTBEHHas B CTpaHe ocobas SKOHOMUYe-
CKaA 30Ha YacTHoro tmna. 100 rektap 3emnn,
Ha KOTOPOW MOXHO OTKPbIBATb KPYMHble Npo-
M3BOACTBA, @ HE TOMbKO ManeHbKm1e 3KCnepu-
MeHTasbHble, Kak B APYrmMx 30Hax logmocko-
BbA, BCErAa K yCnyramm HOBbIX PE3UAEHTOB. 3a
nBa rofa pabotbl B aaHHoM O33 3apaboTano 17
NPEANPUATUN. SHepreTuuecknin pecypc «CTy-
nrHo KeagpaT» - 60 ThiC. KyOOMETPOB rasa U Tbl-
CAYM MeraBaTT SNEKTPUYECTB], UTO HE MOXET
He NprBNeYb KPYMHbIX MPOM3BOACTBEHHMKOB,
cywuTaeT EkatepunHa EBgokmnmosa.

EcTecTBEHHO,MPEANArAOTCA  HANOroBble 1
TaMOXeHHble NbroTbl. Hayano nbroTHoro ne-
proaa AnAa NpeanpuATMA HauyMHaeTca C AaTol
NOAMVCAHMA COMNalleHNA O «Pe3nAeHTCTBEY.
[MepBble 8 neT Hanor Ha NpubbIb COCTaBnseT
3%, cnegyowme 6 net - 8% w go 2064 - 15%,
BMECTO 00blUHbIX 20%. ECTb ellle Macca npeu-
MyLLECTB. K nprmMepy, orpaHnyeHmne MacCoBbIX
rOCYyAapCTBEHHBIX NPOBEPOK, KOHEYHO, B WY
3aKOHOAaTENbCTBA. [1osABMMNACh BO3MOXHOCTb
NONyYeHna CTaTyca OTeYeCTBEHHOIO NPOAYKTa




Tem BMAaM, KOTOpble MPOM3BOAATCA Ha Teppu-
Topun O33. [la 1 BoMpocC cObiTa MPOAyKLMM
celyac npopabatbisaetcA. CerogHa Ha Tep-
puTopun «CTynmHO KBagpaT» pacnonoxeHb
Takne NPefnpuATUA, Kak 3aBof Mo Mpows-
BOACTBY MEKCUKAHCKMX UMMCOB W neneLlek
«ConHue Mexnko», maconepepabdaTbiBatoLLmiA
KOMM/EKC MO MPOV3BOACTBY 3aMOPOMKEHHbIX 1
oxnaxaeHHblx nonydabdpukato OO0 «MeCu,
MPOV3BOACTBO ChipbsA ANA xnebomnekapHbIX 1
KoHamnTepckmnx cmecert OO0 «ApBanyc» 1 MHO-
rvie apyruve.

Ynpasnawwmm napTHep npvieena npume-
pbl HE TOMbKO YAAuHbIX MPOEKTOB Pa3BUTUA
pe3naeHToB B «CTynmHO Keagpat», HO 1 06o-
3HauMNa TPYAHOCTH, C KOTOPBIMK MPUXOAUTCA
CTanKMBaTbCA MHOCTPAHHBIM V1 OTeUeCTBEHHbIM
napTtHepam. Cenyac BaKHO HalT GUHAHCOBYIO
N TEXHWUYECKylD MOAEeNb HefJopOororo CTpou-
Tenbcta. OCHOBHasA nNpobnema B Hallen cTpa-
He — HeopraHM30BaHHOCTb CTPOWTENBHOMO
pblHKa, cumTaeT EkatepuHa EBgokrmoBa.

[eHepanbHbin anpekTop OO0 «[lapk Ho-
rmHck» Oner BacunbeBny KapuoB pacckasan
cobpaBwmmca CBOIO MCTopuio ycnexa. 3a 10
fleT CyLeCTBOBaHMA B 3KOHOMMKY Mockos-
CKOWM 0bnacT cunamu CneumannuctoB MHAY-
CTPManbHOro napka obino NpvenedyeHo bonee
2 mMnpa espo. OyHKUMOHMPYeT 36 KoMMaHui
M elle pacCMaTpMBaeTCA 6 HOBbIX MPOEKTOB.
Mnannpyetca ocBomntb okono 500 ra B Teue-
Hvie GnvKanlmx 5 net. B HenocpeacTBeHHOM
671M30CTN OT MapKa B CKOPOM BPeMeHW NpoWi-
[leT BbICOKOCKOPOCTHasA MarucTpans «Mocksa
— [leknH». ECTb HamepeHMa CTpouTeNbCTBa
XKeNe3HOLOPOKHOIO  NOrUCTUYECKOro  ane-
MeHTa. CerofHA W3BECTHble NPeanpuUATMA 3a-
MyCKaloTCA Ha TeppUTOpPMUM Napka B HormHcke:
OAO «XneblMpom», OO0 «HopAsTOPYyC», OO0
JIYKOWN-LientpHedTenpoaykT», McDonalds,
000 «tOHuBerMogxncTnkey, OO0 «CkaHu-
A-Pycb», OO0 «XiobHep» 1 MHOrve Apyrue.
Cenuac 3apaya pykoBOACTBA MapkKa - CO3AaTb
KOMPOPTHblE CoUManbHble YCnoBMA ANnA py-
KOBOAMWTeNel MPOM3BOACTB, MepcoHana, pa-
6ounx. Hemanoe 3HaueHve uMeeT BAVAHWE
MHOPACTPYKTYPbl TEPPUTOPUM Ha aTMOChepy
BHYTPV Mapka Kak MPOMbILLIEHHON MAOWaKY,
TaK 1 CoLManbHOro oobeKTa.

RUSSIAN BUSINESS GUIDE {0oCTOBER 2017}

Bcnen 3a Mockosckon 00nactblo MoAaTta-
VMBAlOTCA W ee cocefy, MepeHnMas MydLni
onbIT 1 NpakTuky. O MexaH13Max mpuvsneye-

HWA  MHOCTPaHHbIX Pe3nAeHTOB Ha TamboB-
WMHY paccKkasas reHepanbHbii gupektop AO
«Kopnopalius pa3sutia TamooBCKoM 0bnacTuy
YykaHos Bauecnas BaneHtHOBMY. B Tam-
6oBckoM 06MaCTN  MHAYCTPUANbHbIE MapKW
TONBbKO HauMHAOT CO34aBaTbCA. PYKOBOACTBO
pervoHa 3aMHTEPecoBaHO B Pas3BUTUM MPO-
MbILLNEHHbIX MAOWAA0K, 1 paboTa B 3TOM Ha-
npaBneHuy [OMKHA CyWEeCTBEHHO MOMEHATb
KAMMAT B PernoHe 1 cienatb ero JOCTaTouHO
nepcnekT1BHbIM. CerofjHa y>ke CTapToBao He-
CKOMbKO MPOEKTOB. MexaHn3m paboTbl Takos,
UTO MHOCTPaHHbIN KanuTan paccmaTpyBaeTca
He TOMbKO C TOUKM 3PEHNs MHBECTULIMIA, HO 1
C NO3UUMM Pa3MeLleHVa Ha TeppuTopum ob-
NacTN COBPEMEHHbBIX MPOW3BOACTB, BbIMYyCKa
KOHKYPEHTOCNOCOOHOM B MMPOBOM MacluTabe
NpoAyKUMM 1 BbIBOAA ee Ha dKcrnopT. PaboTa
no MNpWBMEYEHWIO VMHBECTUUMIA U Pa3BUTMA
NHAYCTPUaNbHbIX Napkos sBefetca ¢ 2008 roga.
B 060opoT CTanu BBOAWTBECA 3EMAV CENbCKOXO-
3AMNCTBEHHOrO Ha3HauyeHwWs, 1 Hadvanocb Gop-
MUPOBaHME WHBECTULMOHHBIX MAOWAAOK, a
TaKkxe CTPYKTYpbl, KOTopasa paboTaeT no NpuH-
UMy «OAHOrO OKHaw. [eononuTMuyeckas co-
cTaBnsiollaa TamboBCkoM 061acT JOCTATOUHO
npuBneKkatenbHa. ITO W rpaHMLa C pasBrUTbIMK
B MPOMbILLEHHOM OTHOLWEHWUW PErMoHamu, 1
npsamoe coobluleHne ¢ MOCKOBCKOM 06MacTbio.
PervioH yuacTByeT B MepcrnekTMBHOM MpoeKkTe
-CTpOUTENbCTBE YacTHOW asTogoporn «len-
KOBBbI MyTb», KOTOPaA COeAMHWT 8 CyObeKkToB
Poccuiickon Oepepaumm. Ha Tambos Bo3nara-
eTCA CTPOMUTENbCTBO MOMOCHI OTBOAR, MPOTA-
eHHOCTbO 500 KM aBTOAOPOT .

M3yumB onbIT pernoHos, Kopnopaumna pas-
BUTVA TamboBCKOM 06nacTu Bbibpana onpefe-
NeHHyto Moaenb. TyT eCTb CBOA KadacTpoBas,
lopuaNYeCKan, NPOEKTHaA 1 rpagoCcTponTeNb-
HaA cnyx0Obl. BONNOLLAIOTCA B XM3Hb yCNellHble
NPOEKTbl COBMECTHO CO LUBENLAPCKOM KOMMa-
HUn DEGA — TamboB. ECTb Takol onbiT, Kak co-
3aH1e MOHOrOpPOAOB - rOPof KOTOBCK BKAO-
UeH B CMMCOK MoJydeHna cTaTyca TeppuTopum
onepexaloLllero  CoumanbHO-3KOHOMUYECKOTO
pa3BMTMA. A 3TO, B CBOK ouepefb, BO3MOX-

HOCTb NPEAOCTaBUTb broThl pesngeHTam 033
1 MANIVNOHHbIE MpedepeHLmn.

C ycnoBmaMK, Ha KOTOPbIX FOTOBbI paboTaTb
€BPOrelCcKMe WMHBECTOPbl, a TaKkKe BO3MOX-
HOCTAMK, KOTOpble CErofHA MNpefoCTaBeHb
3aKOHOAATENbCTBOM - A1A  COBMECTHOM pabo-
Tbl, COOPABLUMXCA O3HAKOMWIM MpeAcTaBuTe-
NbEBPa3NINCKOM  SKOHOMUYECKOM  KOMUCCUN
Makcm OneroBuy IBaHOB 1 reHepanbHbIv
AvipekTop benbruiicko - Jliokcembyprckor Top-
roeow nanatol B Poccunm Oner bopurcosmy Mpo-
30pOB.

Makcrm MBaHOB pacckasan, Yto no nopyue-
HUIO MaB NpPaBuUTENbCTB EBpa3nitckas 3KOHO-
MUYecKaa KOMUCCKA 3aH1MManacb nogpoOHbIM
M3yveHnem OOBEKTOB WHAYCTPUANBbHON WH-
dpacTpyKTypbl B pa3HbIX CTpaHax. 1o ero co-
BaM, B rocyfapcTeax OTIMYAOTCA CTaHAAPTbI,
noaxofabl K ynpasneHunto 1 opraHmsaumm pado-
Tbl Ha 0bObekTax. CrneunanncTsl KOMUCCKM Mo-
MbITAINCh CYHXPOHM3MPOBaTh M NPeCcTaBUTbL
camble ygayHble npaktnkn. CdopmmpoBaHa
HekoTopan 6asa MHAYCTPUATbHbBIX OOBEKTOB, 1
celtyac paspabaTbiBaeTca NporpamMma WX nof-
Aepkr. Makcm OneroBmy OTMETUS, YTO pe-
LAeTCcA BOMPOC O TaMOXeHHbIX NpedepeHLmnax
B OTHOLIEHWM MHAYCTPUANbHbIX Napkos v O33.
OH TakXe pekomeH[OoBan paccMaTpuBaTh AnA
CBOEro farnbHelwero passuTuA MexayHaposa-
Hble TpaHCMOPTHbIE MY TU.

A «Ha flecepT» yuacTHWMKaM Kpyrioro cTona
66l NpefocTaBneH KOHLENTyanbHbIN NAaH ap-
XUTEKTYPHBIX PelleHuin MHAYCTPUabHbIX Nap-
KOB 1 0CODObIX SKOHOMUYECKMX 30H AN 6onb-
e NprBneKaTenbHOCT.

BaXXHOCTb BHefpeHnA HOBEWLNX OOCTUXe-
HUIM apXUTEKTYPHOWM NPaKTNKK, CO3Lt0LLEN HO-
BbI OOMK KaXK[OM KOHKPETHON TeppuTopun,
otMeTnn Bnagnmmp bypMncTpos, reHepasnbHbli
AVIDEKTOP apxuTeKTypHOW dunpmbl «CTUANCTH-
Ka». Heobxoammo pasBmBaTb Mo npumMepy 3a-
pYOEXHbBIX aHanoroB NPOMTYypur3M. Bnagummp
AnekceeBnY npviBen NpUMEPbl MHHOBALMOH-
HOW apXUTEKTYpbl, KOTOpaa CMOXeT caenatb
npuBneKaTenbHeIMY NPOMBILLIEHHbBIE MoLaj-
KV 1 ANA O3HaKoMNeHus, U Ana paboTsl, npu-
Bneyb bonee Monofoe MokosneHve K JaHHON

NHGPaCTPyKTYype.
Onbra Cnuuka
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TO LOSE A RESIDENT...

A ROUNDTABLE DISCUSSION ON INTERNATIONAL BUSINESS
COOPERATION FOR THE DEVELOPMENT OF INDUSTRIAL
PARKS AND SEZS WAS ORGANIZED JOINTLY BY THE CCI OF
THE MOSCOW REGION AND LLC BUSINESS-DIALOG MEDIA

The format of industrial parks and special
economic zones has become a popular trend in
our country in the last decade. Heads of regions
are interested in their creation, since developed
industrial sites are very attractive for investors
in the territory. The last two years were difficult
for industrial parks. According to experts, the
general decline in the economy resulted in
the weakening of investment activity. That is
why today industrial parks are concerned to
make the conditions for the development of
production and production services the most
attractive. Managers of industrial sites provide
residents with transportation and warehouse
logistics services. There is all the necessary

infrastructure: land plots prepared for purchase,
lease or location, engineering and power
networks and necessary communications
installed. Often there is assistance in the sale
of products, as well as raw materials and
production cooperation in industrial parks.
Residents of industrial parks and SEZs remain
engaged only in production itself.

The organizers of the round table tried to
present a different view on the problem of
the development of industrial parks in Russia.
Today one of the most important problems
is the provision of a client base of special
economic zones and the elimination of the loss
of residents. As a moderator of the round table,

Vice President of the Chamber of Commerce
and Industry Vadim Vinokurov noted that «the
loss of a client foran industrial parkis a blot onits
escutcheon». Representatives of international
business associations, resident companies and
specialists of economic zones who gathered
at the round table shared their experience
on how to keep an investor, what services are
needed in order to provide a comfortable zone
for working in special conditions.

Residents of industrial sites are the most
subsidized category of entrepreneurs. Inside
the SEZ they have privileges and preferences for
local, regional and federal taxes, customs duties
and payments. For example, it is expected to
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subsidize the costs of interest on loans and
subsidize energy conservation, energy audit
and connection to power supply networks.
And this is by no means all kinds of preferences
and benefits for residents of industrial parks and
SEZs.

Despite the difficult political and economic
relations between the US and Russia, American
business is very interested in cooperation with
our country. This was said by the president of
the American Chamber of Commerce in Russia
Alexis Rodzianko. He is sure that business is
a bridge between countries, which should
always remain outside politics, but at the same
time contribute to a constructive, friendly
dialogue of governments. Official statistics
today are such that US investment in Russia is
only $ 9.5 billion a year, and the trade turnover
is modest. However, on the other hand, we all
see that there are many US brands in Russian
retail networks. Therefore, the head of the
American Chamber of Commerce has some
doubts regarding the official data. According
to Alexis Rodzianko, about 90 American
companies submitted independent reports to
the Chamber, according to which more than $
80 billion per year are invested in the Russian
economy. «Our relations are bigger than they
seem, and political games cannot affect them,»
Mr Rodzianko said. He expressed hope for
further active and fruitful cooperation.

Kirill - Evgenievich  Bychkov,  Director
General of Moscow Region Development
Corporation, reported on the development of
industrial parks and special economic zones
in the Moscow region. According to him,
the Moscow region is the largest consumer
region in Russia, and hence there is a high
demand for all types of products. It is in the
Moscow region that one of the highest human
resources potential is concentrated. Thus the
development of investment projects here is
fully justified. «The task of the corporation is
to ensure the interaction of private investors
and the public sector in the implementation
of investment projects — a kind of «one-stop
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shop» system that helps an investor minimize
contact with government structures, because
the corporation coordinates projects for
approval with municipalities and the regional
government,» said Mr Bychkov.

The Moscow region is unique, without
exaggeration, because practically all spheres
of the national economy and production
can be developed on its territory. A large
number of enterprises are being built at the
moment. These are joint ventures as well,
famous foreign companies are opening
their representative offices. In particular,
Mercedes-Benz is building its own plant in
Solnechnogorsk district on the territory of
the Esipovo industrial park.

Mr Bychkov presented three industrial
special economic zones: Dubna, Stupino
Quadrat and Istok. SEZ Dubna is a community
of a large number of high-tech productions,
where products that have no analogues in
the world are manufactured. Stupino Quadrat
is the only private special economic zone in
the country. Istok is a special economic zone
with a profile specialization which is working
to develop the scientific potential of the
Fryazino science city, itis the center of Russian
developments in the field of electronics.

The support that is provided to residents by
Moscow Region Development Corporation
when implementing investment projects
varies depending on the type of business
and the form of the enterprise. This includes
the zero tax rates for the first 5 years, and a
smooth increase over the next 6 years —
that is the most common format, suitable
for most industries. In 2016, more than 30
organizations benefited from these tax
breaks. There are several programs for the
return of funds spent on the development
of production. Possibilities for lending to
residents are also considered.

Problems encountered by investors and
residents are usually associated with the
construction of a facility, so the specialists
of the Corporation try to resolve issues
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with  technical conditions, construction
organization and others in advance.

The special economic zone Stupino
Quadrat was presented by its managing
partner and co-chairman of the committee
on the localization of the Russian-German
foreign trade chamber Evdokimova Ekaterina
Alekseevna. The concept of the Stupino SEZ
is that it pays much attention to foreign
investors. They are given an opportunity
to focus on their business, and all the
organizational issues, arrangement of a
site, training of personnel and many other
issues are assumed by the specialists of the
industrial park. The minimum package of
services, according to Ekaterina Alekseevna,
is the provision of a plot of land with installed
communications. In addition, they will help to
build production, put it into operation, pick up
and train personnel for the production, that
is, in essence, they solve all problems without
deducing financial and personnel resources
from other areas of the investor’s work.

The land of the territory Stupino Quadrat is
privately owned. And this is the only special
economic zone of the private type in the
country. 100 hectares of land is always to
the services of new residents who can open
a large-scale production, but not just a small
experimental one, as in other zones of the
Moscow region. 17 enterprises have started
their work in this SEZ over two years of its work.
The energy resource of Stupino Quadrat is 60
thousand cubic meters of gas and thousands
of megawatts of electricity, which cannot but
attract large production workers, Ekaterina
Evdokimova believes.

Of course, tax and customs benefits are
offered. The beginning of the grace period for
an enterprise starts with the date of signing
the agreement on «residency». The first 8
years income tax rate is 3%, the next 6 years
- 8% and up to 2064 - 15%, instead of the
usual 20%. There are also many advantages.
For example, it is the restriction of mass state
inspections, of course, by virtue of legislation.
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There is an opportunity to obtain the status
of the domestic product to those types that
are produced in the SEZ territory. And the
question of selling products is being worked
out at the moment. Today in the territory of
Stupino Quadrat there are such enterprises as
a factory for the production of Mexican chips
and flat cakes Sun of Mexico, a meat processing
complex for the production of frozen and
refrigerated semifinished products LLC MeCj,
production of raw materials for bakery and
confectionary mixtures LLC Arvalus and many
others.

The Managing Partner not only gave
examples of successful projects of the
development of residents in Stupino Quadrat,
but also outlined the difficulties faced by
foreign and domestic partners. Now it is
important to find a financial and technical
model of inexpensive construction. The
main problem in our country is the lack of
organization in the construction market, says
Ekaterina Evdokimova.

The Director General of LLC Park Noginsk
Oleg Vasilyevich Kartsov told the audience
his success story. Experts of the industrial
park have attracted more than 2 billion euros
in the economy of the Moscow region over
10 years of the park’s existence. There are 36
companies operating and 6 new projects are
considered. It is planned to develop about
500 hectares within next 5 years. The high-
speed Moscow-Beijing highway will soon
pass in a close proximity to the park. There
are plans to build a railway logistics element.
Today, well-known enterprises are launched
in the Noginsk park: OJSC KhlebProm, LLC
NorAvtoRus, LLC LUKOIL-Centernefteprodukt,
McDonalds, LLC UNIVEG Logjistics, LLC Scania-
Rus, LLC Hubner and many others. Today the
task of the park's management is to create
comfortable social conditions for production
managers, personnel, workers. The influence of
the territory’s infrastructure on the atmosphere
inside the park as an industrial site and a social
object is also of a great importance.

Hro3oron
Ciner Bopucopny

Following the Moscow region, its
neighbors are also catching up, adopting the
best experience and practices. CEQO of JSC
Development Corporation of the Tambov
region Vyacheslav Valentinovich Chukanov
spoke about the mechanisms of attracting
foreign residents to the Tambov region.
Industrial parks in the Tambov region are just
at the beginning of their development. The
leadership of the region is interested in the
development of industrial sites, and work in this
area should substantially change the climate in
the region and make it sufficiently promising.
Several projects have already been started as
of today. The mechanism of work is such that
foreign capital is considered not only from
the point of view of investment, but also from
the position of locating modern production
facilities in the region, manufacturing a
globally competitive product and exporting
it. The work on attraction of investments and
development of industrial parks has been
conducted since 2008. Agricultural lands
were put into circulation, the formation of
investment sites as well as a structure that
operates on the principle of «one-stop shop»
were started. The geopolitical component of
the Tambov region is quite attractive. It has
borders with the industrialized regions and a
direct connection with the Moscow region.
The region participates in a promising project
- the construction of the Silk Road private
highway, which will connect 8 regions of the
Russian Federation. Tambov is responsible for
the construction of a 500-kilometer relocation
of the road.

Having studied the experience of the
regions, Development Corporation of the
Tambov region chose a certain model. It
has its own cadastral, legal, project and
town planning services. Successful projects
are being implemented together with the
Swiss company DEGA-Tambov. There is such
experience as the creation of monotowns
- the city of Kotovsk is included in the list
for obtaining the status of the territory of
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advanced social and economic development.
And this, in turn, is an opportunity to provide
benefits to residents of the SEZ and preferences
of millions.

The representative of the Eurasian Economic
Commission Maxim Olegovich Ivanov and
CEO of the Belgian-Luxembourg Chamber of
Commerce in Russia Oleg Borisovich Prozorov
presented the conditions in which European
investors are ready to work, as well as the
opportunities that are now provided by the
legislation for joint work.

Mr Ivanov said that on behalf of the heads
of governments the Eurasian Economic
Commission was engaged in a detailed
study of industrial infrastructure in different
countries. According to him, the standards,
approaches to management and organization
of work at the objects differ from state to state.
The specialists of the Commission tried to
synchronize and present the most successful
practices. A certain base of industrial facilities
has been formed, and now a program of their
support is being developed. Mr lvanov noted
that the issue of customs preferences in respect
of industrial parks and SEZ is being decided. He
also recommended considering international
transport routes for further development.

And as a «dessert» the round table
participants were provided with a conceptual
plan for architectural solutions of industrial
parks and special economic zones for greater
attractiveness.

CEO of the architectural company
Stylistics  Vladimir  Burmistrov  highlighted
the importance of introducing the latest
achievements  of  architectural  practice
creating a new look for each specific territory.
It is necessary to develop industrial tourism
following the example of foreign analogues.
Mr Burmistrov cited examples of innovative
architecture that can make industrial sites
more attractive for both acquaintance and
work, attract a younger generation to this
infrastructure.

Olga Spichka



— 3ABOEBATb MNPOBbIE
PbIHKA

OCCUNCKNI KOHCTPYKTOP «DaHKMACTUK», POAVBLUMIACA U3 AET-

CKOW MeuTbl BbIMyCKHYMKa «bayMaHKu», Nporpamm1cTa Amutpus

COKONOB3, 3a HEMOMHble ABa rofa CBOEIO CyLECTBOBAHUA CTan
HOBBIM C/IOBOM B MOAENMPOBAHWI, MOMHOLEHHbIM YUYaCTHUKOM 0Opa3o-
BaTeNbHOro MpoLecca B POCCUICKMX 0BPa3oBaTeNbHbIX YUpexaeHUsX,
CYMEB YANBUTb UCKYLLIEHHbIA MEXAYHAPOAHbIA PHIHOK UrPyLLEK.

B uem npuHLmNmanbHoe oTnyme KOHCTPYKTOPa OT aHaNorMUYHOW NPOo-
ayKkummn? «®aHKNacTVK» BblleN Ha PbIHOK C MPOCTPAHCTBEHHBIM TUMOM
coennHeHuA AeTaneln, rie Kaxaan Aetanb MOXeT COefivHATLCA B 06O
MNOCKOCTM KaK MUHMMYM Tpema crnocobamu, UTo GakTMuecku o3HauaeT
He3rpaHnyHble BOIMOXHOCTY 1N MOAENMPOBAHMA. YMHbIA KOHCTPYKTOP
«MaHKNACTVIK» Pa3BMBaET MPOCTPAHCTBEHHOE U NIOTMYECKOe MblLLfIEHNE,
YUUT feTei NPUHMMATL PELLEHIA, MPMAYMbIBaTb COOCTBEHHbIE BapUaHTI
KOHCTPYKLMI, Pa3BUBAET MEKYIO MOTOPVIKY, COBEPLLEHCTBYET LiBETOBOE
BOCNpWATME, yNydllaeT coumanbHylo agantaumio. Pebpuctana nosepx-
HOCTb AeTanen KOHCTPYKTOpa MaccvpyeT NofyLeykn nanbues, 3a cyeT
yero CTUMY/IMPYIOTCA HEePBHbIE OKOHUaHWA 1 aKTMBM3KPYeTcA paboTta
MO3ra.

YunTbiBaa GECCMOPHYI0 NONE3HOCTb M300peTeHNA, COBMECTHO ¢ Mo-
CKOBCKUM  FOCYAPCTBEHHBIM - YHMBEPCUTETOM, AcCCoUMaLMen pbiHKa
apTUHAYCTPUKM Bbina co3gaHa pabouas rpynna, KoTopas B3ANach 3a pas-
PaboTKy yuebHO-METOAMYECKO MPOrpamMMbl, PACCUMTAHHOW Ha FOAOBOW
KypC 3aHATUI AnA AeTelr B Bo3pacTe 7-12 neT. Metognueckoe nocobue
[IeMOHCTPUPOBANOCh Ha Meparoryeckom dopyme, Ha Bcepoccmniickom
dopyme narepelt, Ha Bcepoccuiickom cbesfe nefaroros AONONHUTENb-
HOro 0bpa3oBaHyiA.

Takke obpazosatenbHaa nporpamma «PaHKNaCTUK» ofepxana nobe-
Jy B HoMMHaumn «ObopyaoBaH/e v CpeacTBa obydyeHusa Ana TexHuye-
CKOM HanpaBneHHOCTH, B TOM umncie ana poboToTexHuku JOO» 1 bbina
peKoMeH0BaHa NefarorMyeckiM COOOLLECTBOM 1A HauabHOW WKOMbI.
KoHkypc npoxoamn B pamkax VIl MexxpervioHanbHOro MexxsefomCcTBeH-
Horo obpa3zoBgatesibHoro dopyma ¢ 27 no 29 mapta 8 Mockse.

Ewe opgHo HanpasneHve — passuTte puternna. bnarogapa BblCTPOeH-
HOW W OTNaXEHHOWN Lienoyke B3anMOAENCTBIA C ONTOBbIMI KPYMHbIMM
ONCTPUOBIOTOPCKMMIA KOMMAHUAMK, Ceumanv3npoBaHHbIMA AETCKMI
CeTeBbIMI MarasunHamu, KOHCTPYKTop «DaHKNacT1Ky JOCTYMNeH CerofHs
Kakpon cembe. [1nA KOMMyHMKaLMK C feTbM1 U poauTenammn «DaHkna-
CTUK» ABNAETCA NOCTOAHHBIM YYaCTHUKOM MOPOACKMX MPA3aHMKOB U AeT-
ckuin dectrBanelt: «CnopTnaHa — Tepputopua aeTcTaay, eHb fopoaa Ha
BOHX «[lopoa npyayMWmMKoB» U T.4.

AKTMBHO MPOVICXOAWT MPOABMXKEHME KOHCTPYKTOPa Ha MexayHa-
POAHbIE PbIHKM: YKe HaflaxeHbl KOHTaKTbl C 3apyOexHbIM1 AUCTPYObIO-
-TOpamK, roTOBbIMW OCYLLECTBAATD JIOMUCTUKY HE TONbKO B €BPOMEVCKVe
" CTpaHbl, HO 11 Ha [pyr1e KOHTUHEHTbL. P11 STOM BaHbIM 3Tarom Ana
L& nponsukerna «DaHKAACTUKa» Ha MEX[YHaPOAHbIX PhiHKaxX CTano nony-
YeHe naTeHTa.

; Obnagaowmin 6onbLUMM MOTEHLUMANOM B Pa3BUTUM NPOCTPAHCTBEH-
| HO-0DPa3HOro MblLLNICHNA, KOHCTPYKTOP «DaHKNACTUK» He umeeT cebe
. paBHbIX. TeM He MeHee, ero pa3paboTUKK He OCTaHaBNMBAIOTCA Ha [0-

CTUTHYTOM, MIaHNPYA MOKOPUTL CBOUM K306peTeHreM BECb MUIP.
https://fanclastic.ru/

SHORT-TERM PLAN
~-TOTAKEONWORLD
MARKETS "
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e Russian construction kit Fanclastic, which born from

a childhood dream of the Bauman University graduate,

programmer Dmitry Sokolov, has become a new word in

modeling for less than two years of its existence and a regular participant

in the educational process in Russian educational institutions, being able
to surprise the sophisticated international toy market.

What is the fundamental difference between this construction kit
and similar products? Fanclastic entered the market with a spatial type
of connecting parts, where each part can be attached in any plane
in at least three ways, which in fact means unlimited possibilities for
modeling. Smart construction kit Fanclastic develops spatial and logical
thinking, teaches children to make decisions, invent their own designs,
develops fine motor skills, improves color perception and improves social
adaptation. The ribbed surface of the details massages the fingerpads,
thus stimulates the nerve endings and activates the work of the brain.

Taking into account the undisputable utility of the invention, a working
group was set up in cooperation with the Moscow State University, the
Association of the Art Industry Market, which took up the development of
a training program designed for an annual course of study for children of
7-12 years. The guidance manual was demonstrated at the pedagogical
forum, at the All-Russian forum of camps, at the All-Russian congress of
teachers of additional education.

Also, the educational program Fanclastic won the nomination
«Equipment and training facilities for technical sphere, including for
additional education in robotics» and was recommended by the
pedagogical community for primary school. The contest was held within
the framework of the VII Interregional Interdepartmental Educational |
Forum on 27-29 March in Moscow.

Another area is the retaildevelopment. Thanks to the built-in and
well-established chain of interaction with wholesale large distribution
companies, specialized chain stores for children, the Fanclastic
construction kits are available for every family today. Fanclastic is a regular
participant in city holidays and children's festivals for communication
with children and parents: «Sportland- Territory of Childhood», City Day
at VDNKh, «City of Inventors», etc.

The construction kit is actively promoted to international markets:
contacts with foreign distributors which are ready to carry out logistics
not only to European countries, but also to other continents have already
been established. At the same time, the receipt of a patentwas an

Having a great potential in the development of spatial-figurative -
thinking, the Fanclastic construction kit has no peers. Nevertheless, its :
developers do not stop there and plan to conquer the whole world with § i
their invention. 1

https://fanclastic.ru/ *
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MOHWUTOPUHI ABTO

BCE 19 BALLEIO ABTOMAPKA

KOMNAEKCHOE PELLEHME AASA YTIPABAEHNA ABTOTNAPKOM

Y10 AaeT yctaHoBka GPS/TAOHACC - cucTemM MOHUMTOPUHIA HA TPAHCNOPT?

- CoKpaLLEeHMe PACXOACB HO TRAHCMOPT 30 CYET YCUAEHHOTO KOHTROAS

- NosbiLLEHME 2P AEKTHMBHOCTH PABOTHI COTPYAHMKOB

- YCHUAEHME AMCLMMAMHBI BOAMTEAEM (HUKAKMX "CAMBOB" 1 "A€BbIX' DEMCOB)

- MickAoYEHWE MAXMHALMKM C TPY30M (CHMCTEMA MO3BOAJET KOHTROAMPOBATh AlOBbIE
MEXTAHM3MbI 1 NMPOLLECCHI, BNAOTb AO BRALLLEHMSA LLLETKM MAK PAIMPY3KM CAMOCBAAQ)
- OBecnevyeHme 6e30NACHOCTM ABTOTPAHCMOPRTA

COrAQCHO MCCAEAOBAHUAM, MCMOAB3OBAHME CMYTHMKOBbLIX CUCTEM GPS/GSM AAd
MOHUTOPMHIT U KOHTPOAS QBTOTPAHCMOPTA COKPALLLAET PACXOAbI KOMMOHMM

B cpeaHem Ha 30%

CpokK OKynaemocCTH, B 30BUCUMOCTM OT OBBLEMOB 1 CNEUMTPUKM
TPOHCMOPTHbLIX NEPEBO3OK, COCTABAAET

OT 2 AO 6 MECHLIEB

—
Boaee 10 AeT paboTaEM HA PLUEHETEAEMATUYECKMX CUCTEM
OcHaLaem aBTONARKMEDDCTBEHHBIM ODOPYAOBAHUNEM
ABASEMCH RIMPEOOTIMKAMM 1O
MMeEgh- MOLLIHBIE CEPBEPA AA XPAHEHMS AQHHbIX
HOE COOTBETCTBME 3AKOHOAQTEABCTBY PP (AMLEH3UM U CEPTUTOUKATE

Kak Ha4aTh KOHTRPOAMPOBATH CBOM TRAHCHOPT M ONTUMM3UPOBATE PACXOAbIS
8-495-540-40-84, 8-800-3333-289
team@monitoring-auto.ru

www.monitoring-auto.ru
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1A «Crepullak CepBMC» — MHHOBALIMOHHOE NpeanpuATUe, -
floCTaBNAIOLLEE YCNYT KOHTPAKTHOrO MPOW3BOACTBA Mean- : TEXHOHAPK
VHCKVIX M3Aenuid. Halm BO3MOXHOCTV Mo cOOpKe NPOAyKUMM B " 5
yncTom nomelleHnm (7 knacc MCO), ynakoske v3genuii v GUHIL- '1 TECH NO PAR K
HOW CTepunM3aLmK, a TakKe BanmnaaL/Mm NpoLeCCOB NPOV3BOACTBA
NO3BONAOT NPEANOKNUTL HALLWM KIMEHTaM KOMMIEKCHbIE peLLeHWs.

AKKpeauTOBaHHbIN LLeHTP

" ABOUT COMPANY KOJINEKTNBHOIO MNOJIb30BaHNA
SteriPack Service is an innovative company that provides contract

manufacturing services for medical products. Our ability to
assemble products in clean room (ISO 7th grade), product

packaging, terminal sterilization and manufacturing processes +7 (495) 728-1 5-87 4 :

validation allows us to offer our customers complete solutions.

Entrust manufacturing your products to professionals! WWW.STE R I - PAC K. RU :' =
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