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ME;KTVHAPOJIHBIN BU3HEC

CO CTPAHAMU BJIMZKHETO BOCTOKA.
HAJIOT'OBBIE, BAJTIOTHBIE

1 IOPN/IMYECKUE PUCKU

OCCUNCKHUN OM3HEC aKTUBU3UPYET MEKIYHAPOIHOE IIPUCYTCTBUE B CTpaHax A3 U bJIrKHero

BocToKa, O/IHAKO CTAJIKUBAETCS C HAJOTOBBIMU 1 BATIOTHBIMU CJI0;KHOCTSIMU, TPEOYIOIUMMI
COBEPIIEHCTBOBAHNS 3aKOHOJATEIbHBIX MEXAH3MOB. BbICOKas MHBECTUIMOHHAS ITIPUBJIEKATEIbHOCTh
peruoHa nojJKperLisgseTcs yBajKUTeIbHbIM OTHOIIEHNEM K POCCUIICKUM KOMITAaHUSM. BMecTe ¢ TeM
00JIbIIIOE 3HAYEHNE TIPUOOPETAIOT TPEeTEeHCKad cyae0Has 3a1nTa, B3auMOoJeCTBYE ITOCPETHIKOB 1
1paBoo0IagaTe el B 00pboe ¢ HapyIeHUAMU IIPAaB UHTELIEKTYaIbHON COOCTBEHHOCTH, B YACTHOCTU
¢ mupaTcTBOM M KoHTpadakiueil. opMupoBanme KOHKPETHBIX ITADTHEPCTB U YIIPOIIEHIE
ME;KOAHKOBCKUX TPAH3AKIINIL OTKPBIBAET HOBBIE IIEPCIEKTUBDI /I YCTOMUYNBOTO PA3BUTHS
HKOHOMUYECKUX CBSA3eN ¢ pernoHoM. K TakuM BbIBOJAM IIPUIILIA YIACTHUKU CeCCUU « MesKIyHapOIHbIN
ousHec co crpaHamu burkaero Bocroka. Hamorosslie, BaaIlOTHBIC U IOPUINYCCKIE PUCKIY HA
[TeTepOyprcKoM MesKIyHapOIHOM I0PUINYECKOM (POpyMe — 2025.



Hazpena HeobxopmMmocTb 06CyXAeHMS
M3MeHEHWIA 3aKOHOLATENbCTBA AN YNyylle-
HWUS MHBECTULUMIA B CTpaHbl bamxkHero Boc-
TOKa.

«Korga Mbl 06CyXAaeM WMHBECTULMM B
BamxxHuin Boctok, s 6bl Bcerga noMHWUA 06
3TOM UCTOPUM M BCE XXe 3afyMacs O TOM,
He CTOMT IM HaM MporoBapuBaTb C 3TUMMU
CTPaHaMU U3MEHEHUs| 3aKOHOLATENbCTBA,
B TOM YuCIe C TOYKU 3PEHUS peasMWUHU-
cTpauMm B Poccuio», — OTMETUN CeHaTop
Coseta ®Pepepaumm @enepansHoro Cobpa-
Hua Poccuiickon Menepaumm, 3amectutenb
npencepatens komuteta Coseta depepa-
unn ®epepanbHoro CobpaHus Poccuickom
®epnepaumn no 6GwoKETY U (GUHAHCOBLIM
pbiHkam Anekcangp LeHaeptok-Xnakos.
MepcnekTBbl poCTa MEXAYHAPOLHbIX [e-
NNOBbIX OTHOLUEHWIM C rocynapcTeamm bamx-
Hero BocToka BbICOKM.

«$1 3Hal0 MHOrMX KoJner M3 CBOEeW OT-
pacnu, KOTopble TOXE XOTAT Pa3BMBATbCS, Y
HMX MHOTO BO3MOXHOCTEN, U HAC AEeNCTBU-
TENbHO XAYT», — CKas3aj 3aMecTuTeNb AM-
pekTopa no pa3suTuto BusHeca 000 «Ta-
rpaC-PC» 3uHHYp 3akupos.

B xope o6GcyxpeHuii GblIM BbiSIBIEHDI
K/oYeBble Npo6aembl.

3APYBEXHbIE TPETEMCKUE CYAbI
HE OBECNMEYUBAIOT CMPABEAOJINBOE
PACCMOTPEHME LEN CYYACTUEM
POCCUMACKUX KOMNAHUNA
«Eweé opgHa npobnema, c KOTOpOM
CTONKHYIUCb Hawwu 6usHecmeHbl B 2022
rogy, — no CyTu, BCS MUX BHYTpMKOprnopa-
TUMBHas CTPYKTypa bblna npuBsa3aHa K JIoH-
LLOHY MU K APYIrUM KPYMHbIM TPETEMCKUM
CyLaM, YTO TakXe MpUBENO K 3HAYUTEsb-
HOW noTepe MHTepecoB», — fo6aBun ce-
HaTop CoBeTa ®Menepaunn MenepanbHOro
CobpaHus Poccuiickon @epepaumu, 3ame-
ctuTenb npepcepnatens komutetra CoseTa
®epepaumn  @DepepanbHoro CobpaHus
Poccuiickon depepaumm no 6rooxety u
(uHaHCoBbIM pbiHKaM AnekcaHnap LeHpe-
ptok->KnMaKoB..

NOCJE 2022 TOAA NOABUIINCD
PEFYNATOPHbIE U ®UHAHCOBDIE
CNIOXXHOCTU A9 POCCUMUCKOrO
BU3HECA B CTPAHAX BJINXKHEIFO

BOCTOKA

«Bbl 3HaeTe, Ha caMOM [ene pUCKOB Y
Hac B pernoHe fencTBuTeNIbHO MHOro. Oco-
6eHHO oHM ocnoXHUAUcL ¢ 2022 ropa. Mo
cym1, ¢ 2022 no 2024 roa wno nocreneH-
HOE YCNIOXHEHUE KakK PerynstopHbiX mpo-
uenyp, Tak M GUHAHCOBbLIX TPaH3aKLMKI, a
TakKe BCEX HEeob6X0AMMbIX OrpaHUYeHui
ons busHeca B cTpaHax bauxHero Bocto-
Ka», — nosacHun aupektop MHctutyTa Kntas
M coBpeMeHHoW Asum Poccuitckon aka-
LeMUM HayK, npe3uaeHT HauuoHanbHoro

KOOPAMHALMOHHOIO LIeHTPa MeXAyHapon-
Horo genosoro cotpyaHuyectea (HKL) Ku-
punn babaes.

PUCK DKOHOMMYECKUX CAHKLLNNA
BJIMAET HA MEXXAYHAPO/LAHbIE
ONMEPALMUU NPEANPUATUNA

«B 2018 rogy Mbl NPUHAAM 3aKOH O Cre-
LManbHbIX aMUHUCTPATUBHBIX PaiioHax Ha
octpoBe OkTabpbckuii B KanuHuHrpage.
Torpa 370 6bI1a 0CO6As CUTYaLUMS C KOMMa-
HUSIMK TMEepPBbIX 0/IMFapXxoB, MOMABLUMX MOJ,
aMepUKaHCKMe CaHKUMW», — 3asBUN CeHa-
Top CoBeta ®epepaumm ®denepanbHOro
CobpaHus Poccuiickort ®epepaumu, 3a-
MecTuTenb npeacepatens komutetra Cose-
Ta ®epepaunn MenepanbHoro CobpaHus
Poccuiickon ®epepaumm no 6rooxeTy u
(uHaHCcoBbIM pbiHkaMm AnekcaHap LleHpe-
ptoK->KnaKoB..

AONTAA NPOLEAYPA PETUCTPALUN
KOMMAHUU U OTKPbITUA
BAHKOBCKOIO CYETA 3A PYBEXOM

«OTKpbITUE KOMNaHUKM 3a pybexoMm, a
uMeHHo B OA3, y Hac 3aHsano 9 Mecsues.
Mocne oTKpbITMS 3TOM KOMMAaHMK, KOraa OHa
Obl1a  3apeructpupoBaHa, noTpeboBanocb
OTKPbITb 6AHKOBCKMI CYET. Ha cerogHAWHMM
[LleHb NPOLLO POBHO 9 MecsLEeB, KaK Mbl 3TO
MbITAEMCS CAeNaTb», — NOAENWUCS 3aMeCTu-
TeNb AMpeKTopa no passutuio busHeca 000
«TarpaC-PC» 3MHHYp 3aKkunpos.

BU3HEC CTAIKUBAETCS C
IOPUANYECKUMU U HANTOTOBbIMMU
PNCKAMMW, OBYCNIOBJIEHHbIMU
OCOBEHHOCTAMU
HALMWOHAJIbHOIO
3AKOHOIOATEJIbCTBA

«[py 3TOM HeCMOTpS Ha NpenMyLLecTBa
6U3HecC CTankMBaeTcs C psSAOM opuanye-
CKMX M Hanoroebix puckoB. OHK dopmMupy-
l0TCS NOA BO3[4EeMCTBMEM HALMOHANIbHOIO
33aKOHOAATeNbCTBa, OCOBGEHHOCTEW MecT-
HOM [EenoBOM KyNbTypbl U CIOXMBLUEN-
CS MeXAYHapoA4HOM npakTuku. Bcé 3To
TpebyeT BbICOKOrO YPOBHS KOMMETeHLUM,
rpaMOTHOrO MOAXOAA M NMPaBWAbHOIO Bbl-
6opa WHCTPYMEHTOB A9 3aWMTbl CBOMX
3KOHOMMYECKMX WHTEpecoB», — CKasan
ynpasnatowmin naptHép Tax Compliance
Mwuxaun beryHos.

PELLEHNA

CospaHue 6GnaronpuATHOM WHBECTULMU-
OHHOM CpeAbl ANl Pa3BUTUS MEXAYHapoA-
Horo 6usHeca

«CoBOCTBEHHO, Mbl CTapaeMmcsa 4nsa Tex
KOpropauui, KOTOpble XOTAT BbIXOAMUTb HA
3TU HOBblE PbIHKM WM OCBaMBaTb HOBbIE
MPOEKTbl Ha YXXe MMEILLMXCS PbIHKAX. Mbl
cTapaemcs Bcerga obecneymBaTb XOpOLIMIA
nmMap - 3TO BCErga CWbHO crnocobcTByeT

ARTYAJIbHAA ITOBECTRA

pa3BuTUIO BM3Heca», — Aob6aBun AMpekTop
MHctutyTa Kutas m coBpeMeHHOM Asuum
Poccuiicko akageMumn Hayk, npe3upeHT
HaunoHanbHOro KoopAMHALMOHHOMO LiEH-
Tpa MEX[AYHapOLHOro Aen0BOro COTPYAHM-
yecrBa (HKL) Kupunn babaes.

YnpouieHue ycnoBuii Hanoroo6s10keHUs
AN KOMNaHWIA B YCNOBUSIX CreLMabHbIX
QAMMUHUCTPATUMBHBIX PEXXMMOB

«HO Mbl aKTMBHO KOppEKTUPYeM 3aKo-
HopatenbctBo 0 CAPe. B npownom rogy s
BHOCW/I MOMpPaBKKW, CBSA3AHHbIE C TEM, YTO
Mbl CMJIBHO YNPOCTUAU XONAMHIM, BO3MOX-
HOCTb TMOJIYYEHWUS JIbTOT XOJAMHIOBBIX MO
Hanory Ha npubbinb npexae Bcero. Ecau
paHblue npeanpusTUe LOMKHO 6bl1o npo-
(MHAHCMPOBaTb COLMANbHYK MHPPACTPYK-
Typy KanuHuuHrpaga wnu BnagmBoctoka Ha
300 mnH pybnen, TO B MPOLIIOM FO4Y Mbl
OTMEHWNM 3TO TpeboBaHWe W paspelunnun
MpPOCTO MHBECTUPOBATb, NEPEUNUCIUTL CPea-
CTBa B OIOAXKET COOTBETCTBYIOLMX peruo-
HOB», — oTMeTun ceHatop CoeeTta Mepepa-
unn ®epepancHoro Cobpanms Poccuiickom
@epepaunu, 3amectutenb npepcenatens
komuteta CoBeta ®epepaumn @Denepasnb-
Horo CobpaHua Poccuickort ®enepaunu
no 6waxeTy U GMHAHCOBLIM pblHKaM Anek-
canpp WeHpeptok-Knakos.

Heo6xoamMMocTb noncka 6anaHca B MeX-
AYHapOAHOM COTpYAHUYECTBE

«Mbl MOEM B OTKPbITYHO, Y HAC MOJIHO-
LLleHHas [04Ka, U Kak Yyepe3 Heé panblue
paboTatb, MOKa MNpPsAMOro OTBETA HET.
M BOT 34€eCb XOTeN0oCb Bbl HANTU KaKOM-TO
6anaHC Ha TakuX MaoWanfKax, a Takxe B
[lanbHenwWwen AUCKYCCUU C KONeramu, Kak
ybeonTb MapTHEPOB Ha ApPYron CTOpOHe
BHECTM MOMpaBKW, CAenaTb Kakue-To WUC-
K/IOYEHUS AN Hac, Kakue-To mocnabne-
HUS», — no6aBUN 3aMeCcTUTeNb AUMPEKTOPA
no passuTuio busHeca OO0 «TarpaC-PCx»
3MHHYp 3aKMpoB.

®MopmupoBaHue NapTHEPCTB C 3apybex-
HbIMU KOMMNAHUAMMU

«[MocnepHee, 4To Mbl fenaem, — 310 Gop-
MupyeM napTHEpcTBO. Ecin Kk HaM mpwmxo-
[IUT KOPMopawLus U roBOPUT, 4To 6onbLue He
MOXeT npoaasath yronb B Kutai, Ham Hago
€ro npoaatb B MHAMIO WMAM Kyna-TO eLé.
Mnn HaMm HyXHO 4TO-TO mpoaatb B Eruner,
HanpuvMep KaKyk-HMOyAb CenbCKOX035M-
CTBEHHYIO NMPOAYKLMIO. Mbl HaXoAMM KOH-
KpETHble KOMMaHWW, KOTOPbIM 3TO MOXET
OblTb MHTEPECHO, U dhopMUpYyeEM 3TM NapT-
HEpCTBa», — NoACHWN aupekTop MHCTUTYTa
Kntas u coBpemeHHon Asmm Poccuiickom
aKafeMuu Hayk, npesuaeHT HaunoHanbHo-
ro0 KOOPAMHALMOHHOIMO LEeHTpa MeXayHa-
poaHoro genosoro cotpyaHuyectsa (HKLL)
Kvpunn babaes.

ITo nrdopmaruu hitps:/legalforum.info/news/
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INTERNATIONAL BUSINESS
WITH COUNTRIES OF THE
MIDDLE EAST.

TAX, CURRENCY AND LEGAL
RISKS

ussian business is increasing its international presence in Asia
R,and the Middle East, but faces tax and currency complexities
that require improved legislative mechanisms. The region's high
investment attractiveness is supported by a respectful attitude
towards Russian companies. However, arbitration and cooperation
between intermediaries and rights holders in combating intellectual
property rights violations, in particular piracy and counterfeiting,
are becoming important. The formation of specific partnerships and
the facilitation of interbank transactions opens up new prospects for
the sustainable development of economic ties with the region. These
were the conclusions reached by the participants of the session
‘International Business with Middle East Countries. Tax, Currency

and Legal Risks’ at the St. Petersburg International Legal Forum 2025.

There is an urgent need to discuss
changes in legislation to improve
investment in Middle Eastern countries

‘When we discuss investments in the
Middle East, | would always keep this
history in mind and still think about
whether we should talk to these countries
about legislative changes, including
in terms of readministration to Russia,
said Senator of the Federation Council
of the Federal Assembly of the Russian
Federation, Deputy Chairman of the
Federation Council of the Federal Assembly
of the Russian Federation Committee on
Budget and Financial Markets Alexander
Shenderyuk-Zhidkov. Prospects for the
growth of international business relations
with Middle Eastern states are high. ‘| know
many of my colleagues from my industry
who also want to develop, they have many
opportunities, and we are really welcome,
said Zinnur Zakirov, Deputy Director of
Business Development at Tagras-RS LLC.

Key challenges were identified during
the discussions.

FOREIGN ARBITRATION COURTS DO
NOT ENSURE FAIR CONSIDERATION
OF CASES INVOLVING RUSSIAN
COMPANIES

Another problem faced by our
businessmen in 2022 is that essentially
their entire intra-corporate structure was
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tied to London or other major arbitration
courts, which also resulted in a significant
loss of interests,saysAlexander Shenderyuk-
Zhidkov, Senator of the Federation Council
of the Federal Assembly of the Russian
Federation, Deputy Chairman of the
Federation Council of the Federal Assembly
of the Russian Federation Committee on
Budget and Financial Markets.

AFTER 2022, THERE ARE REGULATORY
AND FINANCIAL DIFFICULTIES FOR
RUSSIAN BUSINESS IN THE MIDDLE

EAST COUNTRIES
“You know, in fact, we do have a lot of
risks in the region. Especially they have,
of course, become more complicated from
2022.In fact,from 2022 to 2024 there was

a gradual complication of both regulatory

procedures and financial transactions, as

well as all the necessary restrictions for
business in the Middle East, says Kirill

Babaev, Director of the Institute of China

and Modern Asia of the Russian Academy

of Sciences and President of the National

Coordination Centre for International

Business Cooperation (NCC).

THE RISK OF ECONOMIC SANCTIONS
AFFECTS THE INTERNATIONAL
OPERATIONS OF BUSINESSES
‘We passed a law in 2018 on special
administrative districts on Oktyabrsky
Island in Kaliningrad. Then it was a special
situation with the companies of the first
oligarchs who fell under U.S. sanctions, says
Alexander Shenderyuk-Zhidkov, Senator
of the Federation Council of the Federal
Assembly of the Russian Federation,
Deputy Chairman of the Federation Council
of the Federal Assembly of the Russian
Federation Committee on Budget and
Financial Markets.

LONG PROCEDURE FOR REGISTERING
A COMPANY AND OPENING A BANK
ACCOUNT ABROAD

‘Opening a company abroad, namely in
the UAE, took us nine months. After opening
this company, when it was registered, it
was necessary to open a bank account. As
of today, it is exactly 9 months that we
are trying to do that; says Zinnur Zakiroy,
Deputy Director of Business Development
at Tagras-RS LLC.

BUSINESSES FACE LEGAL AND TAX
RISKS DUE TO THE PECULIARITIES OF
NATIONAL LEGISLATION

At the same time, despite the
advantages, business faces a number of
legal and tax risks. They are formed under
the influence of national legislation,
peculiarities of local business culture and
established international practices. All
this requires a high level of competence, a
competent approach and the right choice

JCKCAIIIKMHA

of tools to protect their economic interests,
says Tax Compliance Managing Partner
Mikhail Begunov.

SOLUTIONS

Creating a favourable investment
environment for the development of
international business

Actually, we try for those corporations
that want to enter these new markets or
want to develop new projects in existing
markets. We try to always provide good
PR. Because it always helps business a lot,
says Kirill Babaeyv, Director of the Institute
of China and Modern Asia of the Russian
Academy of Sciences and President of
the National Coordination Centre for
International Business Cooperation (NCC).

Simplification of taxation conditions for
companies under special administrative
regimes

‘But we are actively adjusting the
legislation on Special Administrative
Regions (SAR). Last year | made
amendments related to the fact that we
greatly simplified holdings, the possibility
of receiving holding privileges on profit
tax first of all. If previously a company
had to finance the social infrastructure
of Kaliningrad or Vladivostok for three
hundred million roubles, last year we
cancelled this requirement and allowed
it to simply invest, transfer funds to the
budget of the respective regions, says

ARTYAJIbHASA ITOBECTRA

Alexander Shenderyuk-Zhidkov, Senator
of the Federation Council of the Federal
Assembly of the Russian Federation,
Deputy Chairman of the Federation Council
of the Federal Assembly of the Russian
Federation Committee on Budget and
Financial Markets.

The need to find a balance in
international cooperation

‘We are going openly, we have a full-
fledged subsidiary, and how to work through
it further, so far there is no direct answer. And
here we would like to find some balance on
such platforms,as well as in further discussion
with colleagues, how to convince partners on
the other side to make amendments, some
exceptions for us, some concessions, says
Zinnur Zakirov, Deputy Director of Business
Development at Tagras-RS LLC.

Forming partnerships with foreign
companies

‘The lastthingwe do is form partnerships.
If a corporation comes to us and says that
coal can no longer be sold in China, we
need to sell it to India or somewhere else.
Or we need to sell something to Egypt, like
some agricultural products. We find specific
companies that might be interested in this
and form these partnerships, says Kirill
Babaev, Director of the Institute of China
and Modern Asia of the Russian Academy
of Sciences and President of the National
Coordination Centre for International
Business Cooperation (NCC).



SABO/IbI-MAARMN: 1IEPEJOBDIE PEHIEHNA
JIJIA TTPOMBIIIIEHHOCTU EARQC

B

pPaMKax TeMaTHYecKoro 00ka « MUpoBasg SKOHOMHUKA: HOBAs IL1aT(opMa 171002 IbHOI0 POCTa»
Ha I[TeTepOyprcKoM Me;KIyHApOIHOM dKoHoMIYecKoMm opyme (IIMA®P) 2025 roga cocronres

ceccHs, TOCBAUIEHHAS BHEAPEHUIO IIEPEIOBBIX PEIIeHNI B IIPOMBIILIEHHOCTU cTpaH EBpasuiickoro
HKOHOMIYECKOT0 coro3a (EARC). Ceccust «3aBOIbI-MAsSKIU: IIEPETOBbIE PENIEHUS /IS IIPOMBIILIEHHOCTU
EADC» OyreT nocssieHa mupoBU3auii 1 THHOBAIIMAM, KOTOPbIe aKTUBHO MEHSIOT 001K

IIPOUBBOJCTBEHHBIX IIPOIIECCOB B PETUOHE.

doro: Exena CTaHIYEHKO

MHOroYMcneHHble MCCNeA0BaHUS FOBO-
pST O CyLLEeCTBOBAHUM psifa KPUTEPUEB, KO-
TOpbl€ OT/IMYAIOT 3aBOAbI ByayLLero - camble
nepenoBble NPeanpusTUS PernoHa, Unm Tak
Ha3blBaeMble 3aBO/bI-MasiK1, OT OCTaNlbHbIX.
Cynep3aBos MaKCMManbHO aBTOMAaTU3MPO-
BaH 3a CY€T MM n poboTm3aumuu, npoLecchl
NpPOM3BOACTBA NpO3payHbl. HesannaHnupo-
BaHHblE MPOCTOM 060PYLOBaHMS Ha TaKOM
3aBoAe CBefeHbl K MUHUMYMY, U KaxAbli
COTPYAHUK YCMELIHO NPUMEHSIET COBPEMEH-
Hble MHCTPYMEHTbl B CBOEN eXeLHEBHOM
pabote. [poMbIWneHHble KOMNAaHUMK Byay-
LLero OTIMYaeT MakCMManbHO bbicTpas pe-
anusaums uMdpoBbIX MHULMATUB U NErkas
aaNTUBHOCTb K BHELWHWUM ¢dakTopaMm. Tak,
Eurasian Resources Group (ERG) BnepBblie
B KasaxctaHe Hayana npuMeHsTb poboTu-
3MpOBaHHbIE aBTOCAMOCBabl A4S PeLleHus
NpOU3BOACTBEHHbIX 3aaa4. A benopycHedTb
nepewna Ha UMOPOBYI NPOMBILLNEHHYIO
nnatpopmy. Mexny tem AJIPOCA nocne-
[oBaTeNbHO 3aHMMaeTcs uudbpoBM3aumen
CBOMX KapbepoB W pYAHWKOB AN MOBbI-
LEHMS  OMepaumMoHHON  3DPEKTUBHOCTU.
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B cBOMX MccnenoBaTenbCkKMX  LEHTPAXx
komnanua CUBYP ucnonb3yetr WMHHOBALM-
OHHYI CUCTEMY ANS YNPaBAEHUS HAyYHbIMU
pabotamu, 4TOObI ABTOMATM3MPOBATL MPO-
Lleccbl Mo MPOBELEHWUID WMCMbITAaHWUM, YCKO-
pWTb NMPOLLECChI aHanM3a AaHHbIX W MOBbI-
CUTb TOYHOCTb UCCNELOBAHMNA.

Llenb ceccum — onpenennTb, Kakue TEXHO-
JIOTMK MO3BONAIOT A0OMBATHCS NMPOPbIBHbIX
pe3ynbTaToB, Kak HA4yaTb YCMELHO BHEAPATb
YHMBEpCaNbHble MEXOTpacieBble pelleHus
Ha ypoBHe EASC u kak obecneunTb 6ecLloB-
HbIM MEXroCyLapCTBEHHbIM 0OMEH OMbITOM
BHELPEHUS BbICOKMX TEXHONOTUIA B TSXKENbIX
0TPaCNSAX NPOMbILLNEHHOCTY.

LindbpoBur3aLms B NpOMBbILLNEHHOCTH YKe
He sBnseTcs YeM-TO LANEKUM, OHA CTaHo-
BMTCS BaXXHEWMLIMM 3/EeMEHTOM, ornpeae-
nawmM Byayuiee 3KOHOMMYECKOro pocTa
CTPaH pernoHa. BaxHbIM acnekToM Takux
M3MEHEHWUWN SBNSIETCA TO, YTO LMpPOBM3a-
LMs CnocobCTBYET HE TOMbKO MOBbILLEHUIO
KOHKYPEHTOCMOCOBHOCTM, HO M paclimpe-
HUI0 BO3MOXHOCTEN AN MeXAYHapOLHOro
COTPYAHMYECTBA M NPUTOKA MHBECTULLUNA.

«Op1EeHTUPOBATLCSA Ha OMbIT 3aBOA0B-Ma-
SKOB — 3TO 3HAYWT UCMOMIb30BATb MPOBEPEH-
Hble noaxombl Ana TpaHcdopmaumu Bcen
npomblwneHHoctn EASC. Mol yxe BUOUM,
KaK Takue NpeanpusaTus He TObKO MOoBbILLa-
0T NPOW3BOAMTENBHOCTb, HO U CTaHOBSTCS
TOUKAMU MPUTSKEHUS NS MEXLYHAPOLAHOIO
coTpygHuyectBa BHyTpu Cotosa. Passutume
BbICOKOTEXHONOMMYHOM  MPOMBILLIEHHOCTH,
06MeH NyYlMMK NPaKTUKaMU MeXy Mnpes-
npustuammn rocypapcte EASC u tmpaxumpo-
BaHMe 3(PGDEKTUBHBIX MEXOTPACIEBbLIX pe-
LWeHnn byayT cnocobCcTBOBATH YKPEMNIEHWUIO
TEXHO/IOTMYECKOr0 CYBEPEHMUTETA U 3IKOHO-
MWUYECKOMY pOCTY», — OTMETWU/ FreHepasibHbIi
ampexTop K «Lndpa» Muxann ApoHCOH.

Ceccna Ha MM3® 2025 ropa craHer
BaXKHbIM 3TanoM B OGCYXAEHMM TOro, Kak
UMDPOBM3ALMS  MEHSIET MPOMbILLIEHHbIN
naHpwadt. YyactHukn ®@opyma cmoryT 06-
MEHSATbCS OMbITOM, 06CYAUTb aKTyaNbHble
BbI30Bbl M [OOCTMXEHMS B 0bnactm uud-
pOBbIX WMHHOBALMMK, a TaKXe MNOAEeNUTbCS
YCMELWHbIMX NPaKTUKaMWU M3 pasHbIX OT-
pacne NPOMbILWAEHHOCTY.

ITo undopmaru https:/forumspb.com/news



A part of the thematic

S block ‘World Economy:
New Platform for Global

Growth’ at the St. Petersburg
International Economic Forum
(SPIEF) 2025, there will be

a session dedicated to the
implementation of advanced
solutions in the industry of the
Eurasian Economic Union (EAEU)
countries. The session ‘Beacon
Factories: Advanced Solutions for
EAEU Industry’ will be dedicated
to digitalisation and innovation,
which are actively changing the
face of manufacturing processes
in the region.

doro: Enrena CTaJHIYEHKO
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BEACON FACTORIES: ADVANCED SOLUTIONS
FOR THE EEU INDUSTRY

Numerous studies suggest that there
are a number of criteria that distinguish the
factories of the future, the most advanced
enterprises in the region, or so-called
beacon plants from the rest. A super factory
is as automated as possible through Al and
robotisation, and production processes
are transparent. Unplanned downtime
is minimised in such a plant, and every
employee successfully uses modern tools
in their daily work. Industrial companies
of the future are characterised by the
fastest possible implementation of digital
initiatives and easy adaptability to external
factors. For example, Eurasian Resources
Group (ERG) started using robotic dump
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trucks to solve production tasks for the
first time in Kazakhstan. And Belorusneft
switched to a digital industrial platform.
Meanwhile, ALROSA has been consistently
digitalising its open pits and mines to
improve operational efficiency. SIBUR is
using an innovative research management
system in its research centres to automate
testing processes, speed up data analysis
processes and improve research accuracy.
The aim of the session is to identify which
technologies enable breakthrough results,
how to start successfully implementing
universal cross-industry solutions at the
EAEU level, and how to ensure a seamless
interstate exchange of experience in

implementing high technologies in heavy
industries.

Digitalisation in industry is no longer
something distant, but is becoming a
crucial element determining the future
economic growth of the region’s countries.
An important aspect of such changes is
that digitalisation not only contributes
to increased competitiveness, but also to
opportunities for international cooperation
and investment inflow.

‘Focusing on the experience of beacon
plants means using proven approaches
to transform the entire EAEU industry.
We can already see how such enterprises
not only increase productivity, but
also become points of attraction for
international cooperation within the Union.
The development of high-tech industry,
exchange of best practices between
enterprises of EAEU states and replication
of effective cross-industry solutions will
contribute to strengthening technological
sovereignty and economic growth, said
Mikhail Aronson, CEO of Zyfra Group of
Companies.

The session at SPIEF 2025 will be
an important stage in discussing how
digitalisation is changing the industrial
landscape. Forum participants will be able
to exchange experience, discuss current
challenges and achievements in digital
innovation, and share successful practices
from different industries.



MoCKOBCKasi KOJLIerust
aJIBOKATOB «APOHOB 1
[TapTHEPDLI» yiKe MOUTH

10 JIET OCYIICCTB/ISACT
VYI0JIOBHO-TIPABOBYIO
3aluTy OM3Heca U3
Pa3IMYHBIX OTPacIe
HKOHOMUKH, COIIPOBOKIAET
CJI0KHBIE CyAeOHbIE CIIOPHI.
B 5TOM UHTEPBBHIO MBI
00CYIIIN C OCHOBATEIEM 1
VIIPABJISIONIIM ITAPTHEPOM
KOJLTETUU AJIEKCAHIPOM
ApPOHOBBIM aKTya/JIbHbIE
IIPOOIEMBI IIPEATPUSITUI
CTPOUTEIHLHOIO CEKTOPA

U IIOTOBOPUIM O TOM, KaK
IrPaMOTHO BBICTPOUTD
CTPATETHIO 3AINTHI 110
JAEIPUBATU3AIMOHHBIM
nckaMm I'enepaabHOI
IIPOKYpaTypbl PO.
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~ AJIEKCAHJIP
~ APOHOB:
«HE OTCTYIIATDH
. MOTCTAHUBATD
CBOMU I1PABA
PAIA BYIYIIETO
BU3HECA»



- AnekcaHap BnagumupoBuu, cpeau
kimeHToB MKA «ApoHoB u [lapTHEpbI»
npeobnagaeT KpynHblit U cpeaHuin 6usHec
CO 3HauuTenbHbIMM 060pOTaMM U NpUGHI-
NIblo, B TOM YUCJIe KPYMHble CTPOUTENbHbIE
KoMnaHuu. C KakuMm Xxe npo6neMamm cero-
[OHSl CTaNKMBAKOTCA MpeACTaBUTENU CTPOU-
TenbHOro cekropa?

- B cBS3M C M3MeHeHUsMU, KoTopble
MPOUCXOAAT Ha pbIHKE: POCT K/YeBOW
ctaBku LI, pocT LeH Ha cTpouTenbHble pe-
Cypchbl, Npobnembl C yBenmyeHnem GUHaH-
CMPOBaHUS U T.N. — Lenblii psa KPYMHbIX
MPOEKTOB CTa/l HEBBIMOJHUM C TOYKM 3pe-
HUS| SKOHOMUKM L1 NOLPSALYMKOB.

Takas cuTyauus, KOHeYHo, NpoBoLMpyeT
6onbloe KonmnyectTBo npobnem, Kak To: He-
BO3MOXHOCTb 3aBEPLUEHWUS CTPOUTENLCTBA
Ha paHee COrMacoBaHHbIX YC/IOBUSX, YTO
BNI€YET 33 c060M M HeBbINNATy 3apaboTHOM
nnatbl (@ B KpynHbIX KOMNaHusax paboTatoT
TBICSYM U [axe LeCATKM TbiCSY YenoBek), a
B JaNbHelweM B6aHKPOTCTBO CTPOUTENbHOM
opraHu3aLmu.

Takas cuTyauuss B CTPOWTENIbHOM OT-
pacau CNoXMnacb MOTOMY, YTO, HECMOTPS
Ha OTCYTCTBME BO3MOXHOCTM YBEIWUYUTD
duHaHCMpOBaHKe, 3aKa3unku TpebytoT caa-
4y NpoekTa B paHee OroBOPEHHbIe CPOKM.
Ecnu noapsnuvk 310 YC/I0BME He BbINOJHS-
€T, ero BHOCST B peecTp HeaobpoCcoBeCTHbIX
MOCTABLLMKOB, YTO aBTOMaTU4eCKM O3Ha-
YaeT HEBO3MOXHOCTb Yy4acTus B TOprax.
Hapo noHumatb, yto 6onee 60% 3aka3oB B
CTPOWTENbHOM OTpaC/M — 3TO roOCyAaPCTBEH-
Hoe PUHaHCMpoBaHMe, TeM Bonee ecn Mbl
rOBOPUM O KPYMHbIX MHOPACTPYKTYPHbIX
npoekTax. HeBO3MOXHOCTb y4acTBOBaTb B
TOprax MpWMBOAMT K MOHOMY OTCYTCTBMIO
3aKa30B, YTO NMOPOX/AAET KAacCOBbIA pa3pbIB
“3-3a OTCYTCTBMS HOBbIX aBaHcoB. Copep-
XaTb 0OMblIOE KONMMYECTBO COTPYAHMKOB
CTQHOBMUTCS KparHe CJIOKHO. B pe3synbrarte
Mbl BMIMM, Y4TO BO36YXAAIOTCS YronoBHble
[lena o Hesblinnate 3apaboTHoN nnatel. [pu
3TOM OHM MHULMMPYIOTCS faxe 6e3 aetasnb-
HOM npoBepku - ntoboe 3asBneHNe COTPYA-
HMKa pacCMaTpMBAETCs Kak OCHOBaHWe Ans
BO30YX/EHUS YrofoBHOIO Aena v nposese-
HUS CNeACTBEHHbIX AeWCTBMI. B koMmaHum
NPOUCXOASAT 06bICKM, MPOU3BOAUTCS BbIEMKA
[LOKYMEHTOB, U3bsSITWE CEPBEPOB U T.NM. ITO, B
CBOK o4yeperb, NpoBoLUMpYeT elé 6onblume
npobnembl Ans MOAPALHOM OpraHu3aLuu,
KOTOpas B AaHHbIX YC/IOBMSX HE MOXET 3a-
BEPLMTb pPaboTbl MO TEKYLLMM 0ObeKTaM.

Mpn 3ToM B KOMMaHWK 0bpalaroTcs
cybnonpsaumKM, KOTOPbIM [OMXKHbI [EHEr,
M TaK KaK y CTPOWTENbHOM OpraHu3auuu
OTCYTCTBYEeT BO3MOXHOCTb MOracuTb [OAT,
cybnoapanuMku nNopaloT B Cyn 3asiBNeHue
0 NPU3HAHMKM JOMKHUKA BaHKpoTOM. U yxke
Ha 3Tane npouenypbl HabnoeHus, T.e. Ha
HayanbHOM CTaguu npoueaypbl H6aHKpOT-
CTBa, 3aKa3umku TpebylT pacKpbITMS BCeX
6aHKOBCKMX rapaHTUid, BbIAAHHbIX HA aBaH-
Cbl Mo JorosopaM noapsiga. B koHeuHom
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UTOre Y KOMMaHUM OCTAETCS MHOXECTBO He-
3aBepLUEHHbIX 0OGbEKTOB, pa3pbIBAOTCS BCE
KOHTPAKTbI.

- Ecnu cTpoutenbHas KoMnaHua okasa-
Nacb B TaKOW CUTyauuu, Kak el AencTBo-
BaTb?

- B Takoi cuTyaumm HeobxoLMMO HalTh
BO3MOXHOCTb aKTUPOBATb, T.e. 3ahMKCUpo-
BaTb JJOKYMEHTasbHO, Kakue paboTbl no fo-
roBOpY Y>ke Oblnv BbINONHEHbI, YTOObI UMETH
BO3MOXHOCTb MOMY4UTb Onnaty 3a Hux. OT1-
Meuy, YTO M 3aKa34YMKMU CO CBOEN CTOPOHbI
[LOMKHbI LencTBoBaTh A0OPOCOBECTHO. Mol
NpeKpacHO NMOHWMAEM, YTO 3aKa34yuK CBOK
[LesTenbHOCTb He OCTaHaBAMBAET U B IO6OM
cnyyae 3aBepliaeT paboTbl Haf KpYrHbIMU
MHPPACTPYKTYPHbIMM MpOeKTaMu, obpalia-
ACb K APYrMM NOAPSAHBIM OpraHu3auuamM,
MOCKOJIbKY HEBO3MOXHO OCTaBUTb, Hampu-
Mep, TPaccy MM asponopT HEeAOCTPOEHHbI-
MU. Ho npu 3TOM OH He TONIbKO NpenbsBaseT
K NPeXHeMy NnoapsaYuKy npeTeH3uu B pam-
Kax npouenypbl 6aHKPOTCTBA, YTO IOTUYHO,
HO U UHULMUPYET BO36YXXAEHME YrONOBHOIO
[lena npoTuB NoapsaLYMKa.

- TMoueMy BCé uawe BO36YXAAOTCA
MMEHHO YroJsioBHble Aena?

- [loToMy 4TO, C OLHOM CTOPOHbI, O4e-
BMIHO, YTO CTPOMUTENbHAs KOMMAHMS, KOTO-
pas ycnewHo pabotaeT Ha pbiHke 20 ner,
OKas3anacb B CUTyaLMM HEBO3MOXHOCTU UC-
MOSIHEHMS KOHTPaKTa Mo O6bLEKTUBHbLIM Ma-
KPO3KOHOMMYECKMM MOKa3aTensMm, y Heé He
6b1/10 YMbIC/IA HE UCNONHUTL KOHTpaKT. C apy-
rOM CTOPOHbI, Yy 3aKa3uMKa HEeLOCTPOEHHbIN
00beKT, COPBaHHbIE CPOKM, U OH TOXe A0/-
XXeH KaK-To pearnpoBaTtb. [laHHas KaTteropus
[len paccMaTpvBaeTCsl B apbuUTpaXKHOM cy[e.
M 3akasumky npouie BO3OYyAMTb YronoBHOE
[leno, 4eM BbIMrpaTb cyaebHbIi npouecc. bo-
Jlee Toro, Kak NpaBuno, K AMpeKTopaM KoMna-
HWI MPUMEHSIETCS Mepa MpPOLEeCcCyanbHOro
npeceyeHns B BUAE 3aK/THOUYEHMS MO CTPaXY,
HecMoTpsl Ha TO YTO BNACTb HEOAHOKPATHO
3aBNIANA O TOM, YTO B AAHHbIX Cyyasx Ao-
CTaTOYHO OrpaHMUYUTLCS [OMALLIHMM apecToM
W NpeanpuHUMMaTenb He JO/MKeH CoAepXaTb-
cs B CM30. K coxaneHuto, cynebHas npaktu-
Ka Noka WAET ApYrum NyTEM.

- EcTb nin cnoco6bl ana pykosoautenem
CTPOUTEIbHbIX KOMMaHW1 MUHUMU3UPOBATb
3TU pUCKU?

- Bo-nepBbix, HE06X0AMMO MMETb HEKYIO
(uHaHCOBYO «nopylKy 6e30macHOCTU».
MoanucbiBas KOHTPAKT, pyKOBOAMUTENb L,0N-
KEH YETKO MOHWMMaTb, YTO AS ero BbINos-
HEHUs MO0 [OMKHO XBaTaTb BbIAENEHHBIX
JIMMUTOB, NGO Y HETo JOMXKHbI 6bITb CBOOOA-
Hble PuHaHCcoBble cpeacTea. CeroaHs cTpou-
TENbCTBO CTAHOBMUTCS BbICOKOPUCKOBAHHbIM
6u3HecoMm, U s yBexaéH, 4To B HemanékoM
6y4yLLEM Ha pbIHKE OCTAHYTCS TOMbKO Kpyn-
Hble CepbE3Hble UIPOKM, Ha KOTOPbIX TOXeE
B/IUSIOT MaKpPO3KOHOMMYECKME MOKa3aTeny,

JINIO C ObJORRHN

HO KOTOPblE€ UMEKT BO3MOXHOCTb MOJYYaTh
($VHaHCMpPOBaHMe.

Bo-BTOpbIX, 0643aTenbHO BCeraa MMeTb
63kan, T.e. COXPaHATb pe3epBHble KOMuu
TOM LOKYMEHTaLMK, KoTopas Kacaetcs fes-
TENbHOCTU CTPOUTENIBHOM KOMMNaHWM, YTOOI
[laxe B CJly4yae BbleMKM AOKYMEHTOB UMETb
BO3MOXHOCTb NPOLOMKMUTL paboTy.

B-TpeTbux, KaK 5 y>xe ynoMuHan, Heobxo-
[LIMMO MOCTOSIHHO (GMKCMPOBATL BbINOJIHEH-
HbI 06bEM paboT. YeMm BbicTpee KOMNaHUs
MX aKTUpYeT, TeM 6Gonblue y Heé LWaHCoB
B3bICKaTb 3@ paboTy ileHeXHble CpeacTBa.

B-ueTBépTbiX, 6€3 npomenneHus, npu
nepBbiX MpU3HaKax HennaTéxecnocob-
HOCTM 00pallatbCs C 3asBAEHWEM O MNpu-
3HaHUKM [OMKHUKA BaHkpoToMm. lpu 3TOM
Haf0 MOHUMATb, YTO HAHKOBCKME rapaHTUM,
BbllaHHble AN 06ecrnevyeHus aBaHCOBbIX
nnaTexen, MOryT 6bITb BCKPbITbl. HEKOTOpbIe
KOMMaHWM YMYCKAKT 3TOT acnekT M3 Buay,
M KaK MoKa3blBaeT MpaKTuka, AOCTAaTOYHO
4acto BaHKOBCKME FapaHTUM pacKpbiBaKOT-
€S He TONbKO Mo (aKTy BbIHECEHHOrO Cy-
[.e6HOro pelleHns 0 NPU3HAHWKU A0MIKHMKA
6aHKPOTOM, a yKe Npu nofaye 3asBieHus.

- Pacckaxute, Kak onpepensiercs pas-
Mep ywep6a npu BO36Yy>KAEHMU YroJIOBHOIO
aena?

- Kak nokasblBaeT npakTuka, npu Bo36y-
XOEHUU YronoBHOrO fena pasmep yuepba
MOXET 6bITb YCTAHOB/IEH Ha YCMOTPEHUWE Clle-
posatens 6e3 npoBeneHns Kakom-nMbo akc-
neptu3bl. O4eHb 4acTo 3a OCHOBY bepyT BCO
CYMMy KOHTpakTa 6e3 yyeTta peanbHOi CTou-
MOCTW BbIMOMHEHHbIX paboT. 3TO B KOPHE He-
BEPHbII NMOAXO0[, TaK Kak NMPOEKTbl, CBA3aHHbIE
CO CTPOWTENBCTBOM C/IOXKHbBIX 0OLEKTOB MHKe-
HepHoM MHbPaCTPYKTypbl, TPebytoT 60bLIOro
KONMYeCTBa M3bICKaHUIA A/s YCTaHOBNEHUS
KayecTBa BbIMOHEHHbIX paboT. Kpome Toro,
eum  06bekTbl, KOTOpble KOHTPONMPYHOTCS
co cropoHbl PoctexHansopa, Pocasvauum u
LLpYrux BELOMCTB, BBEAEHbI B 3KCM/yaTaLumIo,
rOBOPUTb, O TOM, YTO OblN MPUYMHEH yLLepO,
3aTpynHuTenbHO. K ToMy e 3ayactyio npu
onpeneneHun pasmepa yuiepba B pacyéT He
NPUHUMAETCS AaXe CYyMMa, MOoJyYyeHHas 3a-
Ka34umMkoM no B6aHKOBCKMM rapaHTusm. 1 ybe-
XOEH, 4TO pasmep (MHAHCOBOrO yuiepba He
[LO/KeH YCTaHaBNMBaTbCs 6e3 3KcnepTu3bl 1
B OTpbIBE OT DMHAHCOBOro obecneyeHums, oT
YCTaHOB/IEHHbIX B peecTpe npas TpeboBaHui
KpeaMTOpOB, HO C/IEACTBEHHbIE OpraHbl UAYT
CBOWM MYTEM, Onpesenss ero no cobcTBEHHO-
MY YCMOTPEHMIO.

- MoxeT 6bITb, HY>KHbl U3MEHEHUSI Ha
3aKOHOAATENIbHOM YPOBHe, UT06bl nepeno-
MUTb AAHHYIO CUTYaLMIO?

- 3TO He BOMpOC 3aKOHOAATENbHOO pery-
JIMPOBaHMA, B 3aKOHE YETKO MpPOmMuMCcaHbl BCe
aNropuTMbI, pedb ckopee MAET 0 nepernbax
Ha Mectax. M 3Ta npaBoOMNpMMEHWUTENbHAN
npakT1Ka NoaneXxuT Koppekuuu. Bo-nepsbix,
BECb apCeHas NPaBOBbIX HOPM A1S €€ u3Me-
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HeHWs y cynoB umeeTcs. Bo-BTOpbIX, NPOKY-
paTypa LoMKHa YETKO CeauTb 3a TeM, YToObI
YroNIOBHbIE [leNla B OTHOLWEHWU PYKOBOACTBA
CTPOMTENBHBIX ~ KOMMAHUI  BO3OYXZanMCb
TONbKO MPU HaNMYUK COCTaBa NPeCTynaeHus,
a He CO3/aBanunch 13 BO3LyXa.

- K cnosy, o leHnpokyparype... o uHu-
LuMaTUBE BEA,OMCTBA CEroaHs Bo36yxaaercs
BCE Gonblue UCKOB MO AenpUBaTU3ALUM aK-
TUBOB, YTO CepbE3HO GecnokomuT 6usHec.

- (loXKHas reononuTUYecKas cuTyauus
LMKTyeT Bonee xECTkMe Mepbl pearMposa-
HWS, 4TO, KOHEYHO, CBS3aHO C CO34aHUEM
HOBbIX HOPM B YrofIoBHOM KOLEKCe U pas-
paboTKOM HOBbIX MHCTPYMEHTOB, KOTOpble
paHee He NpUMEHSNUCb. Mbl BUOMM, 4TO
npuHUMaeMble cynebHble pelleHus B OT-
HOLLEHUM TaKMX UCKOB B Macce CBOel Noa-
TBEPXXAAKOT BOMO [eHNpOKypaTypbl, a 3Ha-
YMT, U FOCYLApCTBA MO AENpUBATM3aLMM TeX
WU UHBIX 0OBEKTOB.

Takve MCKM NOJarTCa Mo BCEW CTpaHe,
N cpeam 6U3HEeCMeHOB ObITyeT MHeHue, YTOo
BCe M3 HuX [eHMnpokypaTypa BbIMIpbIBAET.
Mo3ToMmy, Koraa Takoi MUCK MOCTynaeT B CyA,
JIMLO, KOTOpOE $IBNSIETCS OTBETYMKOM MO
3TOMY Aeny, Kak npasuio, HAYMHAET MpOCTO
duKcnpoBaTb yobITKM. ONTUMM3MA HE UCMbI-
TbIBAKOT LAXKe Te KOMMaHWK, KoTopble haKTu-
YECKM SBNSIOTCS €AMHCTBEHHbIMU, KTO HEeCET
HEKYI0 COLManbHy GYHKLMIO B onpenenéH-
HOM pervoHe, 1 npekpalleHue ux aesresb-
HOCTU BCIIeACTBME AenpUBaTU3ALLUMM CBA3aHO
C CepbE3HbIMM pUCKaMU: HaNpuUMep npw 3a-
KPbITUWM OpraHu3auMmn Lenbli pernoH byner
JIULLEH NOCTaBNSIEMOrO e TOM/IMBA U T.1.

Mbl BUAMM, YTO CKOPOCTb MPUHSATUS pe-
LWEHMM MO TaKMM WMCKaM B apOUTPaxKHbIX
cypax HaMHoro bbicTpee, YeM MO 0ObIYHBIM
[lenaM, U OTBETYMKM YBeXaeHbl B TOM, YTO
BbIMIPaTh y NPOKypaTypbl B cyaebHOM npo-
LLecce HeBO3MOXHO.

51 yBepeH, 4To Hafo Bceraa 60opoTbes 3a
cBoM npa.a. M xo4y ckasatb BceM: ecu le-
HepasibHas v perMoHanbHas NpokypaTypa
BbIXOAMT C UCKOM B Cyfl, 3TO eLLE He KOHelLl.

Bo-nepBbix, €CTb HECKONbKO [efl, KOTo-
pble BEAOMCTBO npourpano. M Bawe geno
MOXET CTaTb €elé OooHOM nobenon B 3TOM
Cnucke, eciv Bbl ByaeTe Hagnexalwmm 06-
pa3oM GOpMMPOBATb CTPATErMI0 3aLLUTHI,
OTCTauBaTb CBOK MO3ULMIO M AOHOCUTH eé
He TONIbKO 0 UCTLA, HO M 10 OPraHoB BIaCTU
B BalLeM pervoHe.

PelueHuve no feny MoXeT NPUHSATb TONbKO
CyA, U Mbl KakK NPaBO3aLLUTHUKN HE MOXEM
0CTaTbCsl B CTOPOHE OT 3TOM Npobnemsl, He
MOXeM He peKOMEeH[0BaTb B MOMHOW Mepe
B paMKax MpaBOBOro MoJis WMCMosib30BaTbh
BECb apCceHas, KOTopbIi nMeeTcs B 061actm
He TOMbKO MaTepuanbHOro, HO M npoLec-
CyanbHOro npaea, — B ApbUTpaxXHOM mnpo-
LleccyasibHOM KOAeKce, KOraa peyb WAET
06 MCKax K puanyeckum nuuam, u B lpa-
XOAHCKOM MpoLeccyanbHOM KoLeKce, Koraa
OTBETYMKAMM BbICTYNAKT PU3nYeckue nuua.

- Monaraw, 4to 6GM3HECY MMeeT CMbICA
npucnywarbcs. TeM 6onee 4YTOo HeAaBHO
MKA «ApoHoB u MapTHEpbI» 3aWMTUNQ UH-
Tepecbl JoBepuTens B nogo6HoM aene.

- [a, peyb MOET 06 UCKe perMoHanbHoM
npoKypaTypbl. TBepckor 06nacTHOM cyL
0TKa3as B YA0BNETBOPEHUMN anensLLUOHHO-
ro npeacTaBneHUs MpoOKypaTypbl Ha pe-
WeHMe cyfa NepBOit MHCTAHLMKU, KOTOPbIM
6bI710 OTKa3aHO B YAOBNETBOPEHWMU MUCKa
npoKypaTypbl 06 MCTpeboBaHUM y Halero
[LOBepuTENS 3eMeNbHbIX Y4acTKOB Mocpea-
CTBOM MepecMoTpa WMTOroB NPUBATM3aLMK,
npousowesnwen 6onee 16 net Hasagd. Mol
npeancraBunm B cyne 6onbwoin 06bvEM po-
Ka3aTesnbCTB, KOTOpble MOATBEPXAANM 3a-
KOHHOCTb NPMBATM3aLMK 3eMenb, [,O6POCo-
BECTHOCTb AOBEPUTENS, 3 TakKe MoApo6HO,
CO CCbIIKOM Ha pasbsicHeHUs KOHCTUTYuM-
OHHOro v BepxoBHoro cyaa, 06ocHoBanu To,
4TO UCK NpeabsBNEH 33 NpenenaMu CPOKOoB
MCKOBOW AABHOCTU.

- [Daiite, noxanyicra, peKoMeHAaLuu
6usHecy. Ecnu oTBeTuMKy Hapo cobpatb
06bEM [0Ka3aTenbCTB, MOATBEPXKAAILMNX
3aKOHHOCTb MPMBATU3ALMM, Kakue [OKy-
MeHTbl 34ecb BaXHbl? Kak pokasatb Ao-
6pocoBecTHOCTb? M Ha Kakue pasbsiCHEHUS
CYAOB CCbIATbCS, YTOObI 06OCHOBaTb MC-
TeyeHue CPOKOB AABHOCTU?

- BaxHbl [LOKYMeHTbl, MOATBEpPXAato-
wue cobnogeHne YCTaHOB/IEHHOMO 3aKo-
HOM nopsgka npuBatusaumn. Hanpumep,
nocraHosnenus lpasutenscrea P®, pacno-
pskeHns denepanbHbiX OPraHoOB MCMOMHM-
TenbHoM Bnactm (MunHumyulectsa, GAYDN),
NOCTAaHOBNEHUS AAMUHUCTPALMM panoHa/
06nactm 06 OTYYKLEHUWU HEOBUXMMOCTU
M3 roCynapCTBEHHOM B YaCTHYK COOCTBEH-
HOCTb. [loroBopbl apeHbl, pa3peleHns Ha
CTPOUTENBCTBO OOBEKTOB Ha apeHayeMoW
3eM/le M 3aKNOYEHHblE B MNOCAELYHLLEM
[OrOBOPbI KYMAU-MPOAAXKM paHee apeHmy-
€MOW 3eMnM (B CBA3M C HANMYMEM Ha Hew
NMOCTPOEHHbIX apeHAATOPOM 34aHUW MU
coopyxeHui). Takxke He mnomellaeT nepe-
MMCKa C KOMMETEHTHbIMM TOCOPraHamu,
NOATBEPXKAAOLWAS MX OCBEAOMNEHHOCTb U
COornacoBaHue NpuBaTM3aL M.

YTto Kacaetcs poBpPOCOBECTHOCTH, HEOO-
XOAMMO NpeacTaBuTb YKa3aHHbIe Bbllle L0-
KYMEHTbI, MOATBEPXKAAOLLME, YTO NPUBATU-
3auMs MPOM30LLIA MO BOJIE KOMMETEHTHbIX
rocopraHoB. KoMneTeHUM rocopraHoB Ha
COrnacoBaHuWe npuBaTM3aUMM M 3akoue-
HWMe CAENOK MO OTYYXXAEHMIO rOCUMYLLLECTBA
B YaCTHYHO COOCTBEHHOCTb HYXXHO nofa-
TBEPAMTb LOKYMEHTAMM, KOTOPble YCTaHaB-
JIMBAOT UX DYHKLMM M MOTHOMOUMSI.

[obpocoBecTHOCTb TekyLwero cobcTBeH-
HMKA 0OKA3bIBAETCS JOKYMEHTAMM O nociea-
Hen caenke U caenkax, NpeaLlecTByoLWmX en
(HanpuMep, HOTapuanbHO YOOCTOBEPEHHbIe
[OroBOpbl KYMIM-NpoAaXu, pacyéTtbl yepes
AKKpeLMTUB, OOKYMEHTbI O MOJIHOW onnaTte
MMyLLECTBA MO BCeW Luenodke). Oautens-

HOe BnafeHWe WMMYLLeCTBOM MpaBonpes-
LEeCTBEHHMKOM  (4aCTHbIM COBCTBEHHMKOM)
Takke MMeeT 3HayeHue. BaxHbl [OKYMEHTbI
0 3aKOHHOM WCMOJIb30BaHWM 06bekTa nocne
npuBatTM3aumm (paspelunTenpHas nepenmcka
C rocopraHamu, nuMcbMa YMOAHOMOYEHHOTO
no npaeaM npeanpuHumatenei (MecTtHoro
n denepanbHOro) C MONOXMUTENbHOM OLLeH-
KON [OedTenbHOCTM COBCTBEHHMKA 06bekTa).
BaxkHO, 4TO6bI MCNOMb30BaHUE 3eMenb 0Cy-
LLeCTBNSNOCh B COOTBETCTBMM C BUAOM pas-
peLwéHHOro UCMoJib30BaHMSI.

Y10 KacaeTcs CPOKOB [ABHOCTU, COTNMACHO
pasbsicHeHnam BC PO ot maprta 2025 roga,
CPOK WCKOBOW [OABHOCTU HENb3Sl PacCUMThI-
BaTb OT BPeMEeHW NpOBefeHNs NPOKYPOPCKOM
nposepku. MOCKONbKY MPOKYpOp Npenbsis-
NSeT UCK OT MMEHWM MaTepuanbHOro MCTLa
(Hanpumep PO, cybbekta PD), BaxkHO, Koraa
TakoW MaTepuanbHbIv UCTeL, (@ He NMpoKypa-
Typa) y3Han o6 obcrosiTenscTBax, KOTopble,
MO MHEHWI0 NPOKYpaTypbl, CBUAETENbCTBYIOT
0 HapyLleHuax nopsaka npmeaTusauum. Ecam
MaTepuanbHbli  ucTel, opobpun npuBaTu-
3aUMI0 M 3aKIKUKUN CAENKY 00 oTYyKaeHuu
MMYLLECTBA B YaCTHYK COBCTBEHHOCTb, CPOK
[aBHOCTU ONS OCMapuBaHWS MpMBATM3aLMM
cnenyeT UCYMCAATb C MOMEHTA COBepLUEHUS
Takow caenku. KOHCTUTYUMOHHBINM CyL B OKTS-
6pe NpoLnoro roaa pasbsACHUA, YTO UCKOBAs
[aBHOCTb HE TMOANEXWT MPUMEHEHWUIO MpU
ncTpeboBaHnM MMyLLLECTBA, NPUOOPETEHHOTO
BC/IEACTBME HAPYLIEHUS aHTUKOPPYMLMOH-
HbIX 3anpeToB. [pu 3TOM npasa [o6poco-
BECTHOro npuobpeTaTtens, KOTOpbI He 3HaN O
KOppynuuu Ha CTOPOHe MpaBonpesLLlecTBeH-
HWKa, mofnexar 3awuTe. B anpene storo roaa
KC P® noBTOPHO pasbsiCHMI, YTO MOMEHT Ha-
yana TeYeHUs CpoKa AABHOCTM CyA Bnpase
ornpenensTb B KAKAO0M Cly4ae Ha OCHOBAHUM
KOHKpETHbIX 06CTOATENbCTB Aena.

- Mbi ¢ Bamu 6ecenyem HakaHyHe TMI®,
rAe TPaAULMOHHO 601bLLOI 610K NOCBALLEH
topuauyeckum BonpocaM. Kakue oxnganus
Bbl CBfi3biBaeTe ¢ popymom?

- 8 cyuTato, uyto NMM3I® - 310 OOHO U3
Hanbonee BaXHbIX MEPONPUATUIA, roe 0bcy-
YOAETCS MHOXECTBO MHHOBALMOHHbIX UAENH.
[IM3® - 3T0 BCcerga HOBble UAEWU, HOBbIE
HanpaBneHWs Ans pa3BUTUS HayKuW, Pa3Bu-
TWUS HOBbIX OTHOLUEHWI U UX CTPYKTypUpO-
BaHus. S gymato, uto Ha NMMI® npepmeToM
06CYXAEeHUS CTaHYT CaMble akTyabHble BO-
npocbl M BbI30Bbl. B yacTHocTM, ByaoyT npo-
[LO/KEHbl [MCKYCCUMKM O NMPABOBOM CTaTyce
MCKYCCTBEHHOIO MHTENNIEKTA U O TOM, CTOMT
W HaJensTb ero CTaTycoM cybbekTta rpa-
XOAHCKMX MPaBOOTHOWEHMI. 1 y6exnéH,
410 MM He MOXeT 6bITb MOTHOLLEHHbIM CyOb-
€KTOM NpaBa U ero perynnpoBaHue Ha 3aKo-
HOLATENIbHOM YpOBHE CNefyeT YTBEPXKAaTb,
OTTaNIKMBAsACh OT 3TOrO NOCTynaTa.

Takxke yBepeH, 4To Ha Gopyme Mbl yBU-
MM HOBbIE MHTEPECHbIE peLIeHUs, CBS3aH-
Hble B TOM YMCe C BONPOCaMMU MeXrocynap-
CTBEHHOrO COTPYAHUYECTBA.



The Moscow Bar
Association "Aronov

& Partners" has been
providing criminal defence
of businesses from various
sectors of the economy for
almost 10 years, and has
supported complex legal
disputes. In this interview
we discussed with Alexander
Aronov, the founder and

managing partner of the
firm, the current problems
of enterprises in the
construction sector and
talked about how to build a
competent defence strategy
for deprivatisation claims
brought by the General
Prosecutor's Office of the
Russian Federation.

ALEXANDER
ARONOV:
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— Alexander Vladimirovich, among
the clients of the Moscow Bar Association
"Aronov & Partners” prevail large and
medium-sized businesses with significant
turnovers and profits, including large
construction companies. What problems do
representatives of the construction sector
face today?

— Due to the changes that are taking
place in the market: growth of the
Central Bank key rate, growth of prices
for construction resources, problems with
increase of financing, etc. a number of large
projects have become unfeasible from the
point of view of economy for contractors.

This situation, of course, provokes a large
number of problems such as: the inability to
complete construction on previously agreed
terms, which entails non-payment of wages
(and large companies employ thousands and
even tens of thousands of people), and further
bankruptcy of the construction organisation.

This situation in the construction industry
has arisen because, despite the lack of
opportunities to increase funding, customers
demand that the project be delivered
within the previously agreed timeframe. If
a contractor fails to fulfil this condition, it is
included in the register of unfair suppliers,
which automatically means that it cannot take
part in tenders. It should be understood that
more than 60% of orders in the construction
industry are state financing, especially if we
are talking about large infrastructure projects.
The inability to participate in tenders leads to
a complete absence of orders, which creates
a cash gap due to the lack of new advances.
It becomes extremely difficult to maintain
a large number of employees. As a result, we
see criminal cases of non-payment of wages
being initiated. At the same time, they are
initiated even without a detailed check, and
any statement by an employee is considered
as grounds for opening a criminal case and
conducting investigative actions. The company
is searched, documents are seized, servers are
seized, etc. This, in turn, provokes even greater
problems for the contracting organisation,
which in these circumstances cannot complete
work on the current facilities.

At the same time, the company is
approached by subcontractors who are owed
money, and since the construction company
has no possibility to repay the debt, the
subcontractors file a petition with the court
to declare the debtor bankrupt. And already
at the stage of the observation procedure,
i.e. at the initial stage of bankruptcy
proceedings, customers demand disclosure
of all bank guarantees issued for advances
under construction contracts. In the end,
the company is left with a lot of unfinished
objects and all contracts are broken.

— If a construction company finds itself
in such a situation, how should it proceed?
— In such a situation, it is necessary

to find an opportunity to activate, i.e. to
document which works under the contract
have already been performed in order to be
able to receive payment for them. And | would
like to point out that customers, on their part,
should act in good faith. We understand
perfectly well that the customer does not
stop its activities and in any case completes
work on large infrastructure projects, turning
to other contracting organisations, as it is
impossible to leave, for example, a highway
or an airport unfinished. But at the same time,
it not only makes claims against the former
contractor within the bankruptcy procedure,
which is logical, but also initiates criminal
proceedings against the contractor.

— Why are criminal cases being initiated
more and more often?

— Because on the one hand it is obvious
that a construction company, which has
been successfully operating in the market
for 20 years, found itself in a situation of
impossibility to fulfil the contract due to
objective macroeconomic indicators, it had
no intention not to fulfil the contract. On the
other hand, the customer has an unfinished
object, missed deadlines and must also
react in some way. This category of cases is
considered in arbitration court. And it turns
out to be easier for the customer to initiate
a criminal case than to win a trial. Moreover,
as a rule, a procedural preventive measure in
the form of remand in custody is applied to
company directors, despite the fact that the
authorities have repeatedly stated that in
these cases it is enough to be limited to house
arrest and the entrepreneur should not be kept
in a pre-trial detention centre. Unfortunately,
judicial practice is still going the other way.

— Are there ways for managers of
construction companies to minimise these
risks?

— Firstly, it is necessary to have some kind
of financial ‘safety cushion’ When signing
a contract, the manager should clearly
understand that either the allocated limits
should be sufficient for its fulfilment or he
should have ‘free’ financial resources. Today,
construction is becoming a high-risk business,
and | am convinced that in the not too distant
future only large serious players will remain
in the market, who are also affected by
macroeconomic indicators, but who have the
ability to obtain financing.

Secondly, it is mandatory to always have
a backup, i.e. to keep backup copies of the
documentation that relates to the activities
of the construction company, so that even in
the case of seizure of documents, to be able
to continue work.

Thirdly, as | have already mentioned, it is
necessary to constantly record the amount
of work performed. The sooner the company
activates them, the more chances it has to
recover money for the work.

Fourthly, without delay, at the first
signs of insolvency to apply for bankruptcy
of the debtor. It should be realised that
bank guarantees issued to secure advance
payments may be opened. Some companies
overlook this aspect, and practice shows that
quite often bank guarantees are disclosed not
only after a court judgement has been issued
declaring the debtor bankrupt, but when an
application is filed.

— When a criminal case is initiated, how is
the amount of damage determined?

— As practice shows, when initiating
a criminal case, the amount of damage
can be determined at the discretion
of the investigator without any expert
examination. This is a fundamentally
wrong approach, as projects related to
the construction of complex engineering
infrastructure facilities require a large
number of surveys to establish the quality
of work performed. Besides, if the facilities
controlled by Rostechnadzor, Rosaviation
and other agencies are put into operation,
it is difficult to say that damage has been
caused. In addition, often when determining
the amount of damage, even the amount
received by the customer under bank
guarantees is not taken into account. | am
convinced that the amount of financial
damage should not be determined without
expert examination and in isolation from
the financial collateral and the creditor
claims established in the register, but the
investigating authorities go their own way,
determining it at their own discretion.

— Maybe changes are needed at the
legislative level to reverse this situation?

— This is not a question of legislative
regulation, the law clearly spells out all
the algorithms, it is more a question of
overreaching on the ground. And this law
enforcement practice is subject to correction.
Firstly, the courts have the entire arsenal
of legal norms to change it. Secondly, the
prosecutor's office should make sure that
criminal cases against the management of
construction companies are initiated only if
there is an offence, and not created out of
‘thin air’

— Speaking of the Prosecutor General's
Office, today the department is initiating
more and more lawsuits for deprivatisation
of assets, which seriously worries business.

— The complicated geopolitical situation
dictates tougher response measures, which,
of course, is connected with the creation of
new norms in the Criminal Code and the
development of new tools that have not been
used before. We see that the court decisions
on such lawsuits, in their entirety, confirm
the will of the Prosecutor General's Office,
and therefore the state, to deprivatise certain
objects.



Such lawsuits are filed all over the country
and there is an opinion among businessmen
that the Prosecutor General's Office wins all
of them. Therefore, when such a claim comes
to court, the person who is the defendant in
this case, as a rule, starts to simply fix losses.
Even those companies, which are actually the
only ones performing some social function
in a certain region and the termination of
their activities due to deprivatisation is
associated with serious risks, for example,
if the organisation closes down, the whole
region will be deprived of the fuel supplied
by it, etc., are not optimistic.

We see that the speed of decision-
making on such claims in arbitration courts
is much faster than in ordinary cases, and the
defendants are convinced that it is impossible
to win against the prosecutor’s office in court.

| am sure that one should always fight for
one's rights. And | want to tell everyone that
if the Prosecutor General's Office or a regional
prosecutor's office comes to court, it is not
the end.

Firstly, there are several cases that the
department has lost. And your case can
become another victory in this list, if you will
properly form a defence strategy, defend your
position and convey it not only to the plaintiff,
but also to the authorities in your region.

Only a court can decide on a case, and
we as human rights defenders cannot stay
away from this problem and cannot but
recommend that we make full use, within
the legal framework, of the entire arsenal
available not only in the field of substantive
law, but also in the field of procedural law —
in the Arbitration Procedural Code, when it
comes to claims against legal entities,and in
the Civil Procedural Code, when individuals
are defendants.

— | believe that it makes sense for
businesses to listen. Especially since "Aronov
& Partners” recently defended the interests
of a client in a similar case.

— Yes, we are talking about a lawsuit filed
by the regional prosecutor’s office. The Tver
Regional Court refused to satisfy the appeal
of the Prosecutor's Office against the decision
of the court of first instance, which refused to
satisfy the claim of the Prosecutor's Office to
claim land plots from our client by revising
the results of privatisation, which took place
more than 16 years ago. We presented a large
amount of evidence in court, which confirmed
the legality of land privatisation, the good
faith of the principal, and also substantiated
in detail, with reference to the explanations
of the Constitutional and Supreme Courts,
that the claim was brought outside the
limitation period.

— Please give recommendations to the
business. If the defendant needs to collect
a volume of evidence to prove the legality of
privatisation, what documents are important
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here? How to prove good faith? And what
court explanations should | refer to in
order to justify the expiry of the statute of
limitations?

— Documents confirming compliance with
the privatisation procedure established by law
are important. For example, resolutions of the
Government of the Russian Federation, orders
of federal executive authorities (Ministry of
Economy, FAUFI), resolutions of the district/
region administration on the alienation of
real estate from state to private ownership.
Lease agreements, permits for construction of
facilities on the leased land and subsequently
concluded purchase and sale agreements
for the previously leased land (due to the
presence of buildings or structures built by
the lessee on it). Correspondence with the
competent state authorities confirming their
knowledge and approval of the privatisation
would also not hurt.

With regard to good faith, it is necessary
to provide the above documents confirming
that the privatisation took place at the will
of the competent public authorities. The
competence of state bodies to approve
privatisation and conclude transactions on
alienation of state property into private
ownership should be confirmed by documents
that establish their functions and powers.

The good faith of the current owner is
proved by documents on the last transaction
and transactions preceding it (e.g. notarised
sale and purchase agreements, settlements
through a letter of credit, documents on full
payment for the property throughout the
entire chain). Long-term ownership of the

JINIO C ObJORRHN

property by the predecessor in title (private
owner) is also important. Documents on the
legal use of the property after privatisation
are important (permissive’ correspondence
with state authorities, letters from the
Commissioner for Entrepreneurs'Rights (local
and federal) with a positive assessment of the
activities of the owner of the property). It is
important that the land is used in accordance
with the type of permitted use.

As for the limitation period, according
to the clarifications of the Supreme Court
of the Russian Federation of March 2025,
the limitation period cannot be calculated
from the time of the prosecutor's inspection.
Since the prosecutor brings an action on
behalf of a material plaintiff (e.g. the Russian
Federation, a constituent entity of the Russian
Federation), it is important when such
material plaintiff (and not the prosecutor's
office) became aware of the circumstances
which, in the opinion of the prosecutor's
office, indicate violations of the privatisation
procedure. If the material plaintiff approved
the privatisation and concluded a deal on the
alienation of property into private ownership,
the limitation period for challenging the
privatisation should be calculated from
the moment of such a deal. In October last
year, the Constitutional Court clarified that
the limitation period is not applicable to
the reclamation of property acquired due
to violation of anti-corruption prohibitions.
At the same time, the rights of a bona fide
purchaser who was not aware of corruption
on the side of the predecessor in title are
subject to protection. In April this year,
the Constitutional Court of the Russian
Federation reiterated that the court has
the right to determine the moment when
the statute of limitations begins to run
in each case on the basis of the specific
circumstances of the case.

— We are talking to you on the eve of the
SPIEF, where traditionally a large block is
devoted to legal issues. What expectations
do you have for the forum?

— | believe that SPIEF is one of the most
important events where many innovative
ideas are discussed. SPIEF is always
about new ideas, new directions for the
development of science, the development of
new relations and their structuring. | think
that the most pressing issues and challenges
will be discussed at SPIEF. In particular,
discussions will continue on the legal status
of artificial intelligence and whether it
should be given the status of a subject of
civil legal relations. | am convinced that Al
cannot be a full-fledged subject of law and
its regulation at the legislative level should
be approved based on this postulate.

| am also sure that at the forum we
will see new interesting solutions related,
among other things, to issues of interstate
cooperation.
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l ; aKUe TPEHBI CEroaus (popMupyeT

PBIHOK MHTE/LIEKTYAIbHOI
cobcrsennocTH B Pocenn? Kak

pousHecy 3(pPEKTUBHO 3alUIIATH CBOU

HeMaTepuaJbHble aKTUBBI? 00 3TOM
pacckaspiBaeT Makc JIyIIKOBCKUIA,

reHepaIbHbIN JUPEKTOP HATEHTHOIO 0I0PO

«Mucturyr Munosauuil u [IpaBay.

«uceruryT nHoBamuia

1 IIpaBa». TpeHabl
HHTELIEKTYATbHOI

COOCTBEHHOCTI:

KASK/IBIN

IPEJAITPTHNUMATEJ/ID

JOJsREH 3HATD.,
YTObbI HE

«BJETETDb» HA 5 Ml

- Makc HpbeBuu, Kakue TpeHAbl Ha
PbIHKE MHTENNeKTyasbHOM COGCTBEHHOCTU
Bbl MOI/IM 6bl OTMETUTL?

- Bolaento Heckonbko KtoueBbIx. Bo-nep-
BbIX, MO MOEMY MHEHWI0, 33 MocIefHWe
3 ropa pabotbl Kaxabli 6usHec B Poccum
TOYHO MOMAaAan B CUTYaLMIO, KOTAA WU OH
HapyLUMA MpaBa Ha MHTENNeKTyanbHyl co6-
CTBEHHOCTb M MOMTY4WN NPETEH3UI0 CO LITpa-
¢om o1 100 TbIC. O 5 MAH py6., unu ero npa-
Ba HapyLUMAW, M OH OTNPaBUI NPETEH3UIO.

Bo-BTOpbIX, crnopbl B cdhepe wuHTEN-
NnekTyanbHoOM cobctBeHHOCTM B Poccum
LEeMOHCTPUPYIOT YCTOMYMBBIA POCT — MpU-
MepHO Ha 30% kaxgabih rog. OTmewy, 4To
GONbLIMHCTBO M3 HUX peLuatoTcs B fLocyned-
HOM nopszke.

B-TpeTbux, Haubonbluee KONIMYECTBO
cnopoB WMAET Mexay Ou3Hecamu u3-3a
nepeceyeHuin B Ha3BaHMAX U KOMUPOBAHUM
6peHoB, YTO COBEPLUEHHO 3aKOHOMEPHO,
TaK Kak C KaXAbiM roooM yBelM4YuBaeTcs
KOIMYEeCTBO perncTpaLuii ToBapHbIX 3HaKOB
- 33 nocnieaHue 5 neT TeMMbl NPUMPOCTa Co-
ctasnstoT npumepHo 20% B roa.

OLHOBPEMEHHO C 3TUM  YCIIOXHSETCS
npouenypa vx peructpaumun. Kak 3ametun
OLMH W3 HalMWX KIWEHTOB, BbIGpaTh NoA-
Xofsllee Ha3BaHWe A1S KOMMaHUKM CTano
C/IOXKHEE, YeM HaMTK XKeHy, — 0KoNo 1 MAH
TOBApHbIX 3HAKOB Y€ 3aperncTpupoBaHbl.

® UHCTUTYT

MHHOBALLIMHA
U NPABA

Mo cratnctuke, ecnn B 2022 ropy yxe 61%
Ha3BaHWI He NPOXOAWNIN NPeABaAPUTENbHYIO
nposepky, To B 2025 rogy 3T1oT nokasatenb
yXe coctasnsiet 69%.

3aMeTHbIN TPEeHS, — pOCT NPETEH3UM, CBS-
3aHHbIX C HapyLleHWsIMW aBTOPCKMX MpaB.
C pa3BuTMEM TEXHONOMMI NOSBUANCE Bonee
COBEpLUEHHbIE MHCTPYMEHTbI /18 UX BbISIB-
JNIeHUS, 0COOEHHO B 06/1aCTU OTCNIEXMBAHUS
KOMMPOBAHMUS M306paKEHUN, TEKCTOB U ApY-
rMX aBTOPCKUX NPOM3BELEHUIA, @ Takxke pe-
NAnK, cosgaHHbix AN,

Takxe, npuHMMas BO BHUMaHWe KoH-
Lenuuio TeXHONMOrnyeckoro passutus PO
no 2030 ropa, yTBepXaEHHYt0 Mpasutenb-
ctBoM P®, 0gHMM M3 KpUTEpUEB KOTOPOW
SBNSIETCS POCT YMCIA MATEHTHbIX 3asBOK,
CTOMT OXMAATb MPUPOCTa 3a8BOK HA MaTEH-
Tbl. B 3TOM roay, nonarato, Ha yposHe 10%.

- JaBaiiTe HeMHOro noapo6Hee ocee-
TMM 3Tu TpeHabl. C yeM cBsA3aH Takoi Gyp-
HbIW POCT perucTpaumm TOBapHbIX 3HAaKOB?

- B nepByto o4epenp Co CTpEMUTENBHBIM
pa3BUTMEM OHMAMH-TOProBAW. Mbl cTanu
cBupeTensmMm byma MapkeTnaeincos, U ecim
paHee NoKasbHble GU3HECbl HAXOAMAUCHL B
pasHbIx yronkax Poccuu, Mornu nmetb ofiHO
M TO e Ha3BaHue, He Mellanu Apyr Apyry,
[la U MOTIX He 3HATb O CYLLEeCTBOBAHUM KOH-
KYpEeHTa, TO Tenepb OHU aKTUBHO KOHKYpU-

pYlOT Ha 06wWMX nnathopMax, BO3HWMKAKT
nepeceyeHns Ha3BaHWIA, KOTOPbIX CTPeMsT-
€5 usbexarn.

KpoMe Toro, ToBapHble 3HaKu perucTpu-
pYIOT He TONbKO ANS 3aLlMTbl OT KOMUPO-
BaHusa cBoero bpeHpa. Pernctpaumsa crana
HeobXxoaMMOCTbIO, YTOObI M3bexaTb CuTya-
LMK, KOTAQ Thbl CaM CTaHOBMLUBLCS HapyLu-
Tenem YbMx-To Mpas.

- KakoBbl MOryT 6bITb nocneacTsus pa-
60Tbl 6e3 3aperucTpupoBaHHoro 6peHaa?

- Wcnonb3oBaHWe 4yOro TOBApHOroO
3Haka 6e3 cornacusa npaBoobnagatens, co-
rnacHo ctatbe 1515 K P®, Haka3biBaeTcs
komneHcauwmen ot 10 Tbic. 0 5 MAH pyb., HO
ceiyac BCE valle NpuUMeHseTcs AByKpaTHas
CTOMMOCTb peann3oBaHHOro Toapa. MHave
rosops, npogan Ha 20 MAH 3a 3 roga - Mo-
ryT BbICTaBUTDb WTpad Ha 40 man!

lMo3ToMy S COBeTyl PperucTpupoBaTb
6peHp Ha cTapTe Bu3Heca, Aaxe 40 BbIXO4A
NPOAYKLMK Ha PbIHOK.

MpownntocTpupyto NpuMepamMm BO3MOMX-
Hble puUCKM npomeaneHus. [lpennpuHu-
MaTenb 3anycTun HOBbIM OdnanH-6usHec
- MaccaxHbivi canoH. OH obpaTtunca K Ham
L1 MPOBEPKM BO3MOXHOCTW PerucTpaumm
6peHpa, KoTopas Mokasana, YTo Toprosas
Mapka cBo60AHa, HO pelwwn Ans Havana
NMPUCMOTPETLCS K PbIHKY U PErncTpupoBaTh



6peHa, Tonbko ecnn 6usHec nonpér. Bcé
CKNafblBAETC YAA4HO, OH obpaliaetcs K
HaM 33 MOLrOTOBKOM 3asBKM, HO BbISICHSET-
€S, YTO MPSMOMN KOHKYPEHT ByKBaNbHO Me-
CALEM paHee yxe Mojan 3asBKY U y Hero
npuoputeTHoe npaso. [lpennpuHUMaTens
OTKa3blBAETCS ONEPATUBHO MEHSATb CBOE Ha-
3BaHwWe, JONT0 BbIOMPaeT HOBOE, MOCKO/bKY
€My HMYero He HpasuTcs. M yepes Heckonb-
KO MecsLeB nosyyaet focynebHy npeten-
3110 Ha 1 MAH pybnei.

TakxKe Mbl HEOLHOKPATHO CTasSIKUBAUCh
CO CNy4asMu, KOTAA Aepxatenb GpaHLLn3bl,
yKe nMes Hebonbluyt ceTb M3 3-5 Touek,
NMPUXOLMT K HaM perucTpuposaTtb 6peHs, a
BbISICHSIETCS], YTO 3asBKa yXe nopaHa. M no-
[laHa ero xe GpaHyan3n. ITo CUNbHbIN yaap
no penytauMu npasoobnagatens. A ecim
¢paHyaiizep He MOXET aHHYIMPOBaTb peru-
cTpaumio paHyansmM M 3apermcTpupoBaThb
bpeHa, emMy nNpencToMT 06bACHATL CBOMM
napTHEpaM, NMoYeMy OHW [OMKHbI CMEHUTb
CBOM BbIBECKM, NOTEPSIB B YXKE NpUoBpeTéH-
HOM y3HaBaeMOoCTH.

HakoHel, ¢paHwmM3a HeBO3MOXHA 6e3
nepenayM npaB Ha TOBapHbIM 3HaK. U oT-
CYTCTBME pErucTpauumM Cco3aaér yCnoBus,
npu KOTOPbIX (paHYar3nMHIOBbIA [0rOBOP
MOXeT OblTb paCTOPrHyT, BKIOYas Tpebosa-
HWe BO3BpaTa BCeX MayluanbHblX B3HOCOB U
posANTU.

- C 3KCnepTHOM TOYKM 3peHus, Ha-
CKOJIbKO CerofHs pasBuTo cobniogeHune as-
TOopcKux npaB B Poccun?

- § cuuTalo, 4TO BOPOBCTBO KOHTEHTA B
Haleln cTpaHe - cepbé3Has npobnema. 3a-
4acTyl NOAM AaXKe He OCO3HAKT TOro, YTo
6paTb KAPTUHKM M TEKCTbI U3 UHTEPHETA ANS
MCMONb30BaHMS MX Ha CBOMX CaiTax, — 370
Takas e Kpaxa, Kak, Harnpumep, B3aTb 6a-
HaHbl M3 MarasuMHa U He 3annaTUTb 33 HUX.
3a kaxpon dortorpadpuernt CcTouT TpyL ue-
NoBEKa, KOTOPbI 3apabaTbiBaeT HAa KM3Hb,
npoaasas cBou paboTbl Ha GOTOCTOKAX.

- Kak MO)XHO 3alu1TUTbL UHTEpECbl aBTOPOB?

- AKTMBHO 60pOTbCA C 3TMMK Hapylue-
HuaMU. OLMH M3 MOMX MPOEKTOB — 3TO Cep-
Buc «Kynulpasa» — nomoraet co3patensim
KOHTEHTa 3alMLLaTh X NpousseaeHus. 1ns
HUX 3Ta yaiyra 6ecnnaTHa — Mbl CaMoCTOS-
TENbHO MLLEM HApYLIEHUS U KOMUPOBaHMS
Npou3BeAEeHU, NpOBOAUM  LocynebHyo
n cypebHyo paboty, 6epém Ha cebs Bce
pacxodpl M Npu HeobxoLMMOCTU OTCTamBa-
€M MHTepecbl aBTOPOB B Cy[e, B3blCKMBas
KOMMEHCALMI0 33 HapylleHus U npecekas
TakuM 06pa3oM BOPOBCTBO, @ YacTb MOny-
YEHHOW KOMMeHcalummn nepesaém aBTopam.

Kctatu, cpeom npennpuHuMatenei — Ha-
pylimMTenei aBTOPCKMX MpPaB HEMano Tex,
KTO HapyLuan 3akoH no He3HaHwuto. Monyuns
MpeTeH3uno, OH NPU3HAET CBOK OWMUOKY U
CMpaLmMBaeT, Kak MOXHO UCNPaBWUTb CUTya-
uMio. Mbl mOMoOraem WM, MokasbiBas, rae u
KaK MOXHO JierasibHO NpUOBPecTU HyXHble
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M306paxeHus, YTo NO3BoONSET UM M3bexaTb
OyLyLMX HapyweHUn M npuBecTn GusHec
B NPaBOBY MNJIOCKOCTb. 3aKOHOAATENBCTBO
N0 MHTENNEKTyanbHOM COBCTBEHHOCTU B
Halen cTpaHe AOCTAaTOYHO YETKOEe U Mpo-
3payHoe, HO BaXHO, 4TObbl OHO paboTano.
Mbl cnocobcTByeM ero akTMBHOMY BHegpe-
HUIO B MPaKTUKY.

OTpagHo, 4TO 06WecTBO MNPUXOAUT K
OCO3HaHWK HeobxoamMmocTn cobnopeHms
aBTOPCKMX npaB. Bcé 6onblue nopeit cran-
KMBaeTCs C MpeTeH3UsIMM 3a WCMONb30Ba-
HME YYXKOTO KOHTEHTA, MU HMKTO HE XOYeT UX
noniy4yatb MOBTOPHO. 1 papn, 4To KynibTypa
YBaXEHUS K aBTOPCKOMY TpyAy HayuMHaeT
dopmMupoBaTbCs B Poccmm, HapewCcb, YTo 3TO
CTaHET HOPMOA.

- Heckonbko cnoB o nateHtax. Kakue
npeuMylLecTBa AAET 6M3HeCcy naTeHToBa-
Hue?

- [NateHToBaHMe - 3TO BCerga co3na-
HME KOHKYPEHTHbIX NMPenMyLLecTs, npexae
BCero 3aliMTa OT KOMUPOBAHWUS TEXHONOTUM
n paspaboTtok. PacnpocTpaHéHHOE MHeHMe,
4yTo B POCCUM NaTeHTbI MI0X0 3aLLMLLAIOT, He
COOTBETCTBYET AENCTBUTENBHOCTU: MPU Npa-
BM/IbHOM O(OPMJIEHUM MATEHTbI 3aLMLLAIOT
3ddpekTnBHO. Hannume nateHTa u ero ny6-
JIMYHOE pa3MeLleHne Ha caiTe CTyxaT npe-
BEHTMBHOM MepOM — KOHKYPEHTbI pexe uayT
Ha KOMMPOBaHMWe, Koraa BMAAT, YTO paspa-
60TKa 3awmiieHa. Mo Hawmm oueHkam, nyb-
MKaumMs nateHTa otcekaet okono 70-80%
MOTEHUMANbHbIX HapyLUUTeNen, KoTopble He
PUCKYIOT BMELIMBATbCS B 3aNaTEHTOBAHHYHO
obnactb.

EWweé oaMH BaXKHbIN, HO 33a4acTyl0 Hepo-
OLIeHEHHbI1 MOMEHT B MAaTeHTOBaHUM — 3a-
WMTa OT MPeTeH3WMH CBOUX COTPYAHMKOB,
0cobeHHO Ha NPOU3BOACTBEHHBIX Npeanpu-
atnax. Kak npaBmno, n3obpeteHuns cosnatoT-
CSl IMHEVHbIM nepcoHanom. Ecan komnaxms
He opopMAsSeT NATEHTbI Ha 3TW pa3paboTKuy,
OHa PUCKYET NOTePSATb KOHTPOJb HAZ, HUMMU.

Korma coTpygHwk mokupaet KOMNaHwuio,
OH MOXeT MONy4YMTb MAaTeHT Ha CBOK Tex-
HOJIOTUIO U BEPHYTLCS C MPETeH3USIMU. ITO
CO303éT  MOTeHUManbHble  OpuaMyeckue
npobnemMbl U MOXET NPUBECTU K (DUHAHCO-
BbIM moTepsiM. [103TOMy BaXXHO He TO/IbKO
MaTeHToBaTb pa3paboTku, HO U UMEeTb YET-
KMe BHYTPeHHMe npoLeaypbl U COrNalleHns
0 nepepnaye npas Ha U3obpeTeHuns, Co34aH-
Hble B paMKax TPyA0BOM AesaTeNbHOCTY.

- Bbl ynomMsHynu o TOM, YTO XOpoOLIO
3alMILAEeT UHTEepeCbl KOMMaHUM NULLb npa-
BUNbHO O(POPM/IEHHDIM NATEHT...

- [lns TOro 4tobbl MaTeHT Ha um306pe-
TEHUE WK NOJe3HY MOoAeNb peanbHO 3a-
wmwan, BaxHo cobntopate BanaHc mexay
HeobXoaMMOCTbI0 M [A0CTaTOYHOCTbIO. YTO
370 Takoe? [pu pacCMOTPEHMU CYLOM Hapy-
LIEHUS NaTeHTa y4nUTbIBAETCS, BCE 1N €ro Co-
CTaBHble YacTu (NpM3HaKwM) BbIIM HapyLLEHbI,
CKOMMPOBAHbI, T.e. YCJIOBHO: YEM MeHbLue

BU3HEC-CTPATEI'IN

3TUX «4acTei», TeM Bblle LIAHChl J0Ka3aTb
HapyweHue. C opyroi CTOpOHbI, NpU MNpo-
XOXIEHUM SKCMEpPTU3bl Ha BbILAYY NaTeHTa
HY>KHO BbINOMHWUTb KPUTEPUIA MUPOBOW HO-
BM3HbI, @ TYT KaK pa3s, BCE HaobopoT: YeM
6onblie «yacTei» (MPU3HAKOB), TEM Bbille
LWaHcbl pernctpaumu. MosicHio Ha npumepe.

MOXHO 3anaTeHTOBaTb Aaxke OOblYHYH
KPYKKY, €C/IM OCHACTUTb €&, CKaxeM, [aT-
UYMKOM TeMmmnepaTypbl, MOHU3ATOPOM BOZbI,
NOLOrPEBOM W [ATYMKOM Mynbca. Yem
60/blle YHUKANbHbIX MPU3HAKOB, TEM BbILLE
LIAHCbI Ha nonyyeHue nateHTa. OnHako ecnm
[eno LOMAET o cyna, Heobxogumo bypet
[l0Ka3aTb HapyLIEeHWe KaxAoro npu3Haka.
Ecnu KOHKYpeHT CKOMUpyeT Ty e KPYXKY C
NoLOrpeBoM, HO He A,06aBUT MOHM3ATOP, 3TO
He OyneT SBNSTbCS HapyLIeHWEeM NaTeHTa.

B UUI mbl BBEAM noHaTME «paboyero
naTeHTa», T.e. Takoro, KOTOPbIA COXpaHseT
6anaHc Mexay HeobxoaMMOCTbO M AoCTa-
TouHocTblo. CoCTaBnisis 3asBKY, Mbl CTapa-
eMcs BK/IYaTb MUHUMasbHOE KONMMYEeCTBO
NPU3HAKOB U 3IEMEHTOB B 3KCMEPTU3Y, 4YTO-
Obl, C OQHOM CTOPOHbI, YCNEWHO eé npoW-
M, @ C ApYron — coxpaHutb 3G EKTUBHYIO
3alWmMTy M300peTeHuns, 4Tobbl HapylieHus
6bl1M [OKasyeMbl B Cyfde, @ Hal KAWEHT
CMOT OTCYAMTb KOMMEHCauut, eciu Takas
noTpebHOCTb BO3HMKHET. JTO AO0CTUraeTcs
6narogaps aBTOpPCKOM MeTO40N0MMK, paspa-
60TaHHOM MOMM MapTHEPOM AHTOHOM Kpu-
BOHOrOBbIM, KOTOPbIM caM 0OpMUA MOYTH
1000 n3obpeteHnii n cozpan 3 eKTUBHYO
METOAMKY HarnMCaHUs NaTeHTOB.

Tak 4TO, XOTS [LOKYMEHTbI Ha MaTeHTbl
MOryT BbINSLETb OLMHAKOBO, WCTMHHOE
KauecTBO HaXOAMTCA «rof Kanotom». B oa-
HOM C/lyyae C NaTeHTOM MOXHO YCMeLwHo
BbIMIPbIBATH CyAbl, @ B APYrOM — OH MOXET
CNYXUTb MWL AN YCTPALLEeHUs, He uMes
peanbHOM CUnbl.

- Mopenutecb nnaHaMu No pasBUTHIO
KOMMNaHUU.

- 51 y6exnéH, Yto ny4lume TeXHONornu
[LO/MKHbI COo3aaBaTbcs B Poccuu, B Hawem
naTeHTHOM 6opo paboTaroT He TONbKO rpa-
MOTHbIE KOPUCTbI, HO U YYEHbIE B PA3IUYHBIX
061aCTAX TEXHUYECKMX HAyK, Mbl 06n1agaeM
CWUBbHBIMU KOMTETEHLMSMU MO MOUCKY TeX-
Honornyeckor wuHdopMaLuu, nepenoBbiX
pa3spaboTok. Ceryac Mbl 3anyckaeM HOBbIV
NPOAYKT, KOTOPbIA CBSA3aH C TexHonornye-
CKMMW UCCIIeN0BAHMAMM B PAMKAX KOHKpeT-
HbIX OTpacnen. HegaBHO 3aBeplumnam paboty
Hag 0630pOM TEXHONOrMi TpaHCMopTa BO
BCEM MMWpe, NpoaHanu3upoBanu BCE WH-
HOBaLMKW, KOTOpble MO3BOMSKT TMOLHATH
3 deKTUBHOCTb OM3HECA B AECATKM pas.
51 yBepeH, 4TO Hal HOBbIM NPOAYKT byneTt
BOCTPebOBaH — OH MOMOXEeT NpenrnpuHu-
MaTensM COCTaBWUTb YETKOe npeacTa.re-
HWe, Kak byayT pa3BMBaTbCS MX OTpaciv B
6nmKaiLwme rofbl, U YYMTbIBATb 3TO B CBOMX
pa3paboTkax, KOTopble Mbl UM MOMOXEM
3O PEKTUBHO 3aLUUTUTD.
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‘Institute of Innovation and Law”’.
Intellectual property trends:

EVERY BUSINESSMAN
SHOULD KNOW WHAT TO
DO SO NOT TO BE ‘SET

BACK’ 5 MILLION

hat trends are shaping the intellectual
Wproperty market in Russia today, and
how businesses can effectively protect their
intangible assets. Max Lutskovsky, General
Director of the patent office ‘Institute of
Innovation and Law’, tells us about it.

- Max Yuryevich, what trends in the
intellectual property market can you
point out?

- | will highlight a few key ones. Firstly,
in my opinion, over the last 3 years of
work every business in Russia has been in
a situation when either it has infringed its
intellectual property rights and received
a claim with a fine from 100 thousand to
5 million roubles, or its rights have been
infringed and it has sent a claim.

Secondly, disputes in the field of
intellectual property in Russia show a steady
growth - by about 30% every year. | note
that most of them are resolved in pre-trial
proceedings.

Thirdly, the largest number of disputes
is between businesses over overlapping
names and copying of brands, which is
quite natural, as the number of trademark
registrations is increasing every year - over
the last 5 years the growth rate is about
20% per year.

At the same time, the procedure of their
registration is becoming more complicated.
As one of our clients noted, choosing a
suitable name for a company has become
more difficult than finding a wife - about
1 million trademarks have already been
registered. According to statistics, while
in 2022 already 61% of titles did not pass
preliminary verification, in 2025 this figure
is 69%.

A notable trend is the growth of claims
related to copyright infringement. With the

advancement of technology, better tools
have emerged to detect them, especially
in the area of tracking copying of images,
text and other copyright works, as well as
replicas created by Al.

Also, taking into account the Concept of
Technological Development of the Russian
Federation until 2030 approved by the
Government of the Russian Federation, one
of the criteria of which is the growth in the
number of patent applications, we should
expect an increase in patent applications.
This year, | believe, at the level of 10%.

- Let us highlight these trends in a little
more detail. What is the reason for such a
rapid growth in trademark registration?

- First of all, with the rapid development
of online commerce. We have witnessed
a boom of marketplaces, and if previously
local businesses were located in different
corners of Russia, could have the same
name without interfering with each other,
and could not know about the existence of a
competitor, now they are actively competing
on common platforms, there are overlapping
names, which are trying to avoid.

In addition, trademarks are registered not
only to protect against copying of one's brand.
Registration has become a necessity to avoid
the situation when you yourself become an
infringer of someone else’s rights.

- What can be the consequences of
working without a registered brand?

- According to Article 1515 of the Civil
Code of the Russian Federation, the use
of someone else's trademark without the
consent of the right holder is punishable
by compensation from 10,000 to 5 million
roubles, but now it is increasingly common
to apply double the value of the goods sold.
In other words, if you sold 20 million worth
of goods in 3 years, you can be fined 40
million!

That is why | advise registering a brand at
the start of a business, and even before the
product is on the market.

| will illustrate with examples the
possible risks of delay. An entrepreneur
has launched a new offline business - a
massage parlour. He contacted us to check
the possibility of brand registration, which
showed that the trade mark was available,
but he decided to start looking at the market
and register the brand only if the business
‘goes well’ Everything is going well, he turns
to us for the preparation of the application,
but it turns out that a direct competitor
just @ month earlier has already filed an
application and he has a priority right. The
entrepreneur refuses to promptly change his
name, and for a long time he chooses a new
one, because he doesn't like anything. And
a few months later he receives a pre-trial
claim for 1 million roubles.

We have also repeatedly encountered
cases when a franchise holder, already
having a small network of 3-5 outlets,comes
to us to register a brand, and it turns out that



the application has already been filed. And
it was filed by his own franchisee. This is a
strong blow to the reputation of the rights
holder. And if the franchisor cannot cancel
the franchisee's registration and register the
brand, it will have to explain to its partners
why they have to change their signs, losing
in the recognition already acquired.

Finally, franchising is impossible without
transferring the rights to the trademark. And
the lack of registration creates conditions
under which the franchise agreement can
be cancelled, including the requirement to
return all lump sums and royalties.

- From an expert point of view, how
developed is copyright enforcement in
Russia today?

- | believe that content theft in our
country is a serious problem. Often people
don't even realise that taking pictures and
texts from the Internet to use them on their
own sites is as much theft as taking bananas
from a shop and not paying for them. And
behind every picture is the labour of a
person who earns a living by selling their
work on photostocks.

- So how can the interests of authors be
protected?

- Actively fight against these violations.
One of my projects is the 'KupiPrava'
('‘BuyRights’) service, which helps content
creators protect their works. This service is
free of charge for them, we independently
search for violations and copying of works,
carry out pre-trial and judicial work,
assume all expenses and, if necessary,
defend the interests of authors in court,
collecting compensation for violations, thus
preventing theft. And a part of the received
compensation is transferred to the authors.

By the way, there are many entrepreneurs
who violated the law out of ignorance, and
when they receive a claim, they recognise
their mistake and ask how to rectify the
situation. We help them by showing them
where and how they can legally purchase
the necessary images, which allows them
to avoid future violations and bring their
business to the legal plane. Intellectual
property legislation in our country is quite
clear and transparent, but it is important
that it works. We contribute to its active
implementation in practice.

It is encouraging that society is coming to
realise the need to respect copyright. More
and more people are facing claims for using
other people's content, and no one wants to
receive them again. | am glad that a culture
of respect for author's work is beginning
to form in Russia, and | hope that this will
become the norm.

- A few words about patents. What
advantages does patenting bring to
business?
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- Patenting is always about creating
competitive advantages, first of all,
protection against copying of technologies
and developments. The widespread opinion
that patents are poorly protected in Russia
is not true: patents are effectively protected
if they are properly executed. The existence
of a patent and its public posting on the
website serve as a preventive measure -
competitors are less likely to copy when
they see that the development is protected.
According to our estimates, the publication
of a patent cuts off about 70-80% of
potential infringers, who simply do not risk
interfering in the patented area.

Another important but often
underestimated aspect of patenting is the
defence against claims by one's employees,
especially in manufacturing companies.
Inventions are usually created by line
staff. If a company does not patent these
inventions, it risks losing control over them.

When an employee leaves the
company, they may obtain a patent on
their technology and return with claims.
This creates potential legal problems and
can lead to financial losses. Therefore, it is
important not only to patent developments,
but also to have clear internal procedures
and agreements for transferring rights to
inventions created as part of employment.

- You mentioned that only a properly
executed patent protects the company's
interests well...

- For an invention or utility model
patent to really protect, it is important to
strike a balance between necessity and
sufficiency. What is this? When the court
considers patent infringement, it takes into
account whether all its constituent parts
(features) have been infringed, copied, i.e.
conventionally, the fewer these ‘parts’ the
higher the chances of proving infringement.
On the other hand, when passing the
examination for patent grant it is necessary
to fulfil the criterion of world novelty, and
here just the more ‘parts’ (features) the
higher the chances of registration. Let me
explain by example.

Even an ordinary mug can be patented
if it is equipped with, say, a temperature
sensor, a water ioniser, a heater and a
pulse sensor. The more unique features, the
higher the chances of obtaining a patent.
However, if the case goes to court, it will
be necessary to prove infringement of each
feature. If a competitor copies the same
heated mug but does not add an ioniser, it
will not be patent infringement.

at the ‘Institute of Innovation and
Law’ we have introduced the concept of a
‘working’ patent, i.e. one that maintains a
balance between necessity and sufficiency.
When drafting the application, we try to
include a minimum number of features and
elements in the examination in order to
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successfully pass the examination on the
one hand,and on the other hand to maintain
an effective defence of the invention, so
that infringements can be proved in court
and our client can claim compensation if
such a need arises. This is achieved thanks
to the author's methodology developed by
my partner Anton Krivonogov, who himself
has drawn up almost 1000 inventions
and created an effective methodology for
writing patents.

So, although patent documents may
look the same, the true quality is ‘it's a
cinch’ In one case, a patent can be used to
successfully win court cases, while in the
other case, it can only serve as a deterrent
with no real power.

- Share your plans for the development
of the company.

- | am convinced that the best
technologies should be created in Russia,
our patent office employs not only
competent lawyers, but also scientists
in various fields of technical sciences
and we have strong competences in
searching for technological information,
advanced developments. We are now
launching a new product which is related
to technology research within specific
industries. We have recently completed a
review of transport technologies around
the world, analysing all the innovations
that make it possible to raise business
efficiency tenfold. | am confident that our
new product will be in demand and will
help entrepreneurs to get a clear idea of
how their industries will develop in the
coming years and take this into account
in their developments, which we will help
them to protect effectively.
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HAIMOHAJIHHAS SKCIEPTHAS
ILIOIIAIKA B 00./1aCTH
HMCIIBITAHUIL, YIIPABJIEHUS
KAa4yeCTBOM U HCIBITATEIbHOI
HH@pacTpyKTYypOIi. Basknasa
3agaua EquHoro oneparopa
HCIBITAHUI — IOMOYb
IIPOU3BOTUTE/ISIM YCKOPUTH
BbIXO0]] IIPOXAYKIINU HA PHIHOK
1 CKOHIIEHTPHPOBATH YCH I
Ha Pa3padoOTKE HOBOI'O
IEPETOBOro 000PYIOBAHNIS.

O TOM, € IOMOIIBIO KAKHUX
HHCTPYMEHTOB MOKHO
TOCTHYD YTOH L€, MbI
oecenyeM ¢ reHepaTbHbIM
JUPEKTOPOM KOMITAHUI
Cepreem I'ypeeBbIM.
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NCIBITAHMIA —

EB:

CEPTEll T'YPE
«HAIINA P!

CTPAHE

IIIEHUS TTO3BOJIAT
OIITU B ABAHTAPI

IPOMBBOITEJIEIT HOBOT'O

OBOPYVIOBAHLI1»

- Cepreyi HukonaeBuu, komnauusa EauHbIN onepaTtop UCMbITAHMIA
(EOMU) 6bina cozpaHa B KoHUe 2023 roga. lng pelneHus Kakux 3apay?

- M3HauvanbHO Hala 3afaya 3ak/ivanach B TOM, 4Tobbl cobpatb
BOEAMHO AaHHble 060 Bcel nmetowencs B Poccumn ucnbiratenbHom
MHPPACTPYKType B HedTerasoBow OTPaCiu, BbISBUTb LePUUUTHI,
0C06eHHO ANS UCMbITaHWI HOBOrO 060pyYA0BaHMS, C MOCAEAYOWUM
[OOCHALLEHMEM CYLLECTBYIOWEN MAM CO3LaHMEM HOBOM MHdpa-
CTPYKTYPbl, @ TaKXKe KOHCONMAMPOBaTb BCHO MHDOPMALMIO HA OAHOM

undposon nnatpopme. OTpacnb TIK 0CTpo HyK4anacb B TakOM pe-
WeHMK, TaK KaK equHON MHbOpMaLMOHHOM 6a3bl He CyLLecTBOBaO.

Otmeuy, yto Hawu ydpeautenu - AHO «LleHTp ‘ApkTuueckue
HMLMaTMBLI™» U AHO «MHCTUTYT HedTerasoBbiX TEXHONOMMYECKUX
nunumatme» (MHTW). Yupeoutensmun MHTU, B cBOKO OYepenpb, sB-
NAKOTCS KpynHenwme HedTerazoBble KOMMNAHUM HaLLEN CTpaHbl. Tak
4TO Mbl CO34aHbl NPY NOALEPXKKE NPAKTUYECKMU BCeM HedTerasoBom
OTPaC/IM Hallero rocyfapcraa.



- A KaKkoBbl OCHOBHbIE HanpaBieHUs pa-
60T1bl y EOU ceituac?

- [ToMMMO cBefeHUM 06 UCnbiTaTeNbHOM
MHGPACTPYKTYpeE, Mbl, OTBEYasi Ha 3amnpochl
OTPAC/IM, 3aHANUCb Pa3paboTKOM eduHbIX,
BbIBEPEHHbIX BCEW OTPaC/bld METOLO0B M
06bEMOB MCMbITAHMI M 0becnevyeHneM B3a-
MMHOrO MPW3HAHMS UX PE3y/bTaTOB BCEMMU
YYaCTHUKAMM pbiHKa.

Kpome TOro, yymTbiBas, 4To MCMbITa-
HUS ABNAOTCA TONIBKO OAHUM M3 LIMKIOB
npou3BoAcTBa 060pynoBaHus, 60nbLioi
nnact pabotel Heobxoaum B obnactu
YMNpaBAeHUs KayecTBOM, YTO BK/OYAET B
cebs ayauT NpeanpuaTuii Ha COOTBETCTBUE
TpeboBaHMAM 3aKa34yMKOB, MpPOBeLEHUE
MHCMEKLMOHHOIO KOHTPO/S M3rOTOBNIEHMS
060pynoBaHMS U €ro COOTBETCTBUSA YTBEP-
XOEHHbIM TpeboBaHMSAM M CTaHZapTaMm
MHTWU wn, cOOTBETCTBEHHO, MpoOBeAeHME
CaMMX MCMbITaHWMI. TakuM 06pasoM, Mbl
B34/IM Ha cebs NOMHbIA LMK 33434, Haun-
Has OT TEXHMYECKMX MHCMeKLMi npouec-
COB NMPOM3BOACTBA [0 Aa/bHENMLLEN TPaHC-
NMopTUPOBKM 060OPYAOBAHMS M Nepenayu B
MOHTaX 3aKasuyuKam.

- C KaKMMM OTpacnsiMM Ha AAHHbIA MO-
MeHT pabotaer EOU?

- CerogHs Mbl B OCHOBHOM B3aUMOZEW-
CTBYyeM C NpeanpusTMaMU HedTerasoBoi
0Tpac/v, HO MIAHUPYEM PaCLIMPUTbL Mepu-
METp CBOEW LesTeNbHOCTU U Ha IHEPTETUKY,
Ha YroNbHYO MPOMBILLIEHHOCTb U Ha Apyrue
oTpac/u.

- B mae 2025 ropa EOU BbicTynun
oduumanbHbiM napTtHépom EBpaswmiicko-
ro HedrerasoBoro ¢opyma, rae npeacra-
BUJI NPaKTUYECKUE pelleHUs ANna OTpaciu.
Pacckaxute, noxkanymcra, 06 Mx sSHa4YEHUMN.

- Bbigento Heckonbko 6/10K0B peLleHni.

[epBblt — ynpaBneHMe KayecTBOM. Tak
Kak Mbl LeKnapupyeM MNpUMEHeHWe eau-
HbIX MOLXOAOB, TO, HANPUMeEpP, NPeLI0X!-
AW OTPAC/M NPOBELEHME WMHCMEKLMOHHO-
ro KOHTpons 6e3 yyacTus MHCNEKTOPOB
HECKONIbKMX 3aKa3YMKOB HA OAHOM nno-
WwankKe.

CerofiHs MHOTME 33Ka34YMKM NPUBJIEKAOT
CTOPOHHME OpraHu3auMM WAKU Creuuanu-
CTOB BHYTPEHHMX MOAPA3AENEHUI, KOTOPbIE
3aHMMatoTcs obecrieyeHMEM KOHTPONs Ka-
YecTBa M3roTOBNEHWUS 00OOPYLOBaHWS WU
MaTepManoB Ha 3aBofax. [lopon LoxoauT Lo
TOr0, YTO Ha OLLHOM U TOM e MpeLnpUaTUM
HaXO4MTCS HECKONbKO WMHCMEKTOPOB, KOTO-
pble, MO CYTW, OTC/IEXXMBAKOT MPOM3BOLACTBO
OLHOM HOMEHKNATypbl M34enui, HO p4as
pasHbIX KOMNAHMI. Mbl NpeanoXunu, Ytobbl
KOHTPO/b AJ1S BCEX YYaCTHWUKOB OLHOBpe-
MeHHO obecneunBan uHcnektop EOUN wnum
COrNacoBaHHOW KOMMNaHWM, pyKOBOACTBYSCb
€0MHBbIMWU YTBEPXKAEHHBIMM B OTPACIU NOA-
xopamu. Takas Mepa, 6e3ycioBHO, ONTUMMU-
3UpYyeT pacxoibl KOMMAHUIA.

Takke ™Mbl npeactaBunavM  UMPPOBOM
MHCTPYMEHT ynpasreHus KayecTBoM
«Inspector», KOTOpPbIA B pexume peanbHO-
rO BpEMEHM MO3BOMSET OTC/IEXMBATb BCE
MpoLEecchl M3roToBNEHWS 060PYAOBAHUS HA
nobom atane.

BTopow 610K — MHCTpyMeHTapuii B cde-
pe MChbiTaHWi. Mbl paspabotann Memo-
paHAYM O MPU3HAHWM pPe3y/bTaToB eAUHbIX
oTpacneBbix ucnbitaHnii B TIK Poccum, ko-
TOPbI Ha CErofHsIWHWIA AeHb NMOANUCANM
10 komnaHumi. OH NO3BONSET KOHCONMAMNPO-
BaTb BEPTUKaNbHO MHTErPUPOBaHHbIE Hed-
TaHble komnanun (BUHK), ontuMusmpoBatb
M COrNacoBaTh NOAXOAbI K MPOBEAEHUIO UC-
MbITAaHWUM, 3HAYUTENIbHO COKPATMB CPOKMU WX
NMPOBELEHMS, @ CAMOE BaKHOE — OH MO3BO-
nseT 6bICTPO 3anyCTUTb B TUPAX NPOAYKLMIO
NpOU3BOAUTENS, NOMYYUB NPU 3TOM JOCTYN
Cpa3y KO BCEM 3aKa3uMKaM.

Benb HM Ans KOro He CeKpeT, YTo, Kak
npaBuno, NPou3BOAMTENb HOBOM NPOAYK-
LMKX BbIHYXAEH MPOBOAUTb UCMbITAHWUS ANS
Ka[Oro 3aKasyuka OTAENbHO, MOCTOSH-
HO [opabaTbiBasi TEXHONOIUK MOA, HOBblE
TpeboBaHUs UK noxenaHus. M 31o MoxeT
LnuTbCs rogamu. EauHble oTpacneBble mc-
MbITaHWS UM Npu3HaHWe pesynbtatoB BMHK
MO3BONSIOT UCK/HOUYUTL LJIMHHYIO Lemnouky
3TUX UTepaumii u obecnevynTb MakCMMaNbHO
KOPOTKMIA TPEK 3anycka NpoayKLMK B TUPAX,
a Npon3BOAUTENb CMOXKET CHOKYCHPOBATHCS
Ha MOZEPHM3aLLMN CBOMX TEXHOIOMUYECKMX
peleHnit MM Ha pa3pabotke HOBbIX. ITO
cTpaTerMyeckas 3agaya, Kotopas no3BosiuT
M OTPaCIu, U CTPaHe BOMTU B aBaHrapa, pas-
paboTYMKOB HOBOIO YHMKANbHOro 060pyno-
BaHuS.

Kpome TOro, Mbl Npe3eHTOBanM Hally
UMPpoBy0 NIATGOPMY, HA KOTOPOM MOX-
HO WMCMONb30BaTb MHOTME MpPELCTaB/EHHbIE
MHCTPYMEHTBI.

- Pacckaxkute o Heid, noxkanymcra, nono-
Apo6Hee.

- [natdpopma — 3TO YyHMKanbHas 3KO-
cucteMa, obbegmHatowas B cebe MHCTpy-
MeHTbl EOM 1 nos3Bongwwas BHELWHUM
K/IMEHTaM perncTpupoBaTb MHDOPMaLMIO O
CBOEW MCMbITaTeNbHOM MHOPACTPYKTYpE, a
3aKasynkam noabupatb ONTUMANbHYK WMH-
(dpacTpyKkTypy B COOTBETCTBMM CO CBOMMM
KpUTEPUAMK: MECTO PACMONOXEHUS KOHTP-
areHTa, CPOKM, LieHa 1 T.N.

Benétca BHeapeHve MHTeNneKkTyanbHOro
MOMOLLHMKA HaBWUraTopa, NPOUCXOAUT B3a-
MMHasi MHTerpaums C HaWuMK LUGPOBbIMU
CepBMCaMM U BHELIHUMM CUCTEMAMM HALLUX
napTHEPOB.

Mbl NOCTOSSHHO paboTaeM Hapn pa3Bu-
TMeM nnatdopMbl, MHTErPUPYS BCE HaLWW
3HaHM$, ONbIT U BOCTPEOOBAaHHbIE PbIHKOM
MHCTpYMeHTapuu. B nepcnektuse 6yayT
BHEApEHbl AOMOAHUTENbHbIE MOAYNM, KO-
TOpble NO3BOASAT HE TONIbKO HaX0AMUTb AaH-
Hble 06 MHGOPaACTPYKType MCMbITAHUMA, HO
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M OpraHu30BbIBATb UCMbITaHWUS 6e3 Hale-
ro yyactus. Mol MaéM no nyT co3paHus
3O bheKTUBHOM CUCTEMBI LUDPOBBIX MUCMbI-
TaHUM 060pyn0BaHMUS, ANS KOTOPOM Npea-
CTOWT NOATOTOBUTb COBPEMEHHYI MHdpPa-

CTPYKTYpY.

- Kak Bbl 1 noauépkuBanu, pna peanu-
3aUMM BCEX 3TUX MHULMATUB Heobxoauma
KOHCONMAaLMsA BCEX YHAaCTHUKOB Mpouecca.
Hackonbko oTpacib K Hel rotoBa?

- [pennoxeHHble HAMK pelleHuns — 3To
yXXe He MpoCTO AeKknapauus HaMepeHwuw,
a npakTuka, kotopas GopMupyeTcs B LO-
CTaTO4HO ObiCTpOM dopMaTe. B npowsniom
rofy Mbl NPOBENU psf COBMECTHbIX UCMbI-
TaHMI C oTpacnblo. Ha HauanbHOM 3Tane
noTeHUManbHble  3aKa3ymku, KoTopble
6blIM 3aMHTEepecoBaHbl B MOCTaBKax onpe-
nenéHHoro obopynoBaHus, cobpanuchb
efunHOW paboueit rpynnon u chopmynu-
poBanu efuHble TPE6OBAHMUSA K UCMbITAHU-
aM 1M 060pyn0BaHMI0. 3aTEM Mbl MPOBEU
UCMbITAHMS U MO UX 33aBEpLUEHUU MOANU-
Cann efuHbI MPOTOKOM MO MPU3HAHUIO
pe3ynbTaToB.

Ewé pa3 nogvepkHy, eOuHbIA MOAXO4,
MO3BONSIET MPOW3BOAUTEN MOMEHTAIbHO
3anycTuTb 060pyAOBaHME B TUPAX U He Tpa-
TUTb BPEMS Ha €ro MOAUMUKALIMIO NOA, KaX-
[l0r0 KOHKPETHOrO 3aKasyuKa.

Kak s yxxe rosopun, Mbl paspabotanu u
nognucanu ¢ BUHK Memopangym o npu-
3HaHWW pe3ynbTaToB UcMbiTaHui. Noes Me-
MOpaHOyMa Monayyuna MNOAAEPXKKY, B TOM
yucne Co CTOPOHblI OPraHOB roCyAapCTBEH-
HOM Bnactu, 4to, S ybexaéH, NMo3BOAUT B
6nmxalliee BpeMs NepenTi K AaHHOM Mo-
[env B3auMOLeNnCTBUS U B APYrnX OTPACsX.

- B mae EOU npoBén nepByld KOMMy-
HUKALMOHHYI0 CECCHI0 C NapTHEpamMu Mo
ynpaeneHuto kKauectBoM. Kakue y Bac Bne-
YyaTieHus OT Heé?

- [naBHoe - OTpaciab HAC CAbIWUT U
NoAAepXKMBAET HalWM MHULMATKBLI. Takue
Ceccuu — 3TO BaXKHbIW War ans nocrpoe-
HUS KOMMYHMKAUMU C e€ y4aCTHMKAMMU.
Mo cyTu, Mbl siBNSieMcs NapTHEPOM, KOTO-
pblii NOMoraeT 06beANHUTL TyHLIKe npak-
TUMKM Ha eAuMHOM mnowaake. Mbl XOTUM U
b6ynem nencTBoBaTb COBMECTHO CO BCEMU
YyYaCTHUKAMM pbIHKA, HO MO €4UHbIM Mpa-
BM/IaM UTIpPbl, KOTOPblE COrAcoBaHbl CO
BCEMM HALIMMU 3aKa3YMKAMU, TEM CaMbIM
yNpOCTUB MPOLECChl U AN CTOPOHHUX Op-
raHM3aLuui, KOTopble BbIMOMHSAT aHano-
rMYHble paboThbl.

- KakoBbl cTpaternyeckue naaHbl no
passutuio EON?

- Llenb EOWM - cTatb eguHoM cTpaTteru-
YeCcKOoM MeXOTpacieBOM MOLLALKON Mex-
[YHApOAHOro YpOBHS, rae 6yayT akkyMmy-
JIMPOBaHbl MakCMMasbHble KOMMETEHLMU B
061acTU Ka4ecTBa U UCMbITaHUMNA.



he Unified Operator

of Examination is a
national expert platform in
the field of testing, quality
management and test
infrastructure. An important
task of the Unified Operator
of Examination is to help
manufacturers accelerate
their product launch and
concentrate their efforts
on the development of new
advanced equipment. We
talk to Sergey Gureev, General
Director of the company,
about what tools can be used
to achieve this goal.

SERGEY GUREEV:

"OUR SOLUTIONS WILLALLOW THE
COUNTRY TO JOIN THE VANGUARD OF NEW
EQUIPMENT MANUFACTURERS’

- Sergey Nikolaevich, the company
Unified Operator of Examination (UOE) was
established at the end of 2023. To solve

what problems?

- Initially, our task was to bring
together data on the entire Russian oil
and gas testing infrastructure, to identify
deficiencies, especially for testing new
equipment, with subsequent retrofitting of
existing infrastructure or creation of new
infrastructure, and to consolidate all the
information on one digital platform. The
fuel and energy industry was in dire need
of such a solution, as a unified information

base simply did not exist.

| should note that our founders are the
Arctic Initiatives Centre and the Institute of
Oil and Gas Technology Initiatives (INTI).
The founders of INTI, in turn, are the largest
oil and gas companies in our country. So we
were created with the support of almost the

entire oil and gas industry of our country.

- What are the UOE"s main areas of work
now?

- In addition to information about the
testing infrastructure, we have responded
to the industry’'s needs by developing
unified, industry-wide testing methods and
volumes and ensuring mutual recognition
of test results by all market participants.

In addition, given that testing is only
one of the equipment production cycles,
a large amount of work is required
in the area of quality management,
which includes: auditing companies for
compliance with customer requirements,
conducting inspection control over
the manufacture of equipment and its
compliance with approved requirements
and INTI standards, and, accordingly,
conducting the tests themselves. Thus,
we have taken over the full cycle of
tasks, starting from technical inspections
of manufacturing processes, to further

transport of equipment and handover to
customers for installation.

- What industries does UOE currently
work with?
- Today we mainly work with the oil and gas

industry, but we plan to expand our activities
to the energy, coal and other industries.

-InMay 2025, UOE was an official partner
of the Eurasian Oil and Gas Forum, where it
presented practical solutions for the industry.
Please tell us about their significance.

- | will single out several blocks of
solutions.

The first one is quality management.
Since we declare the application of unified
approaches, for example, we offered the
industry to conduct inspection control
without the participation of inspectors
from several customers at one site.

Today, many customers engage third-




party organisations or specialists from
internal departments to ensure quality
control of equipment or materials at their
plants. Sometimes it comes to the point
where there are several inspectors at
the same plant, who, in fact, monitor the
production of the same product range, but
for different companies. We suggested that
control for all participants at the same
time should be ensured by ‘one’ inspector
of the UOE or an agreed company, guided
by unified approaches approved in the
industry. Such a measure would certainly
optimise companies' costs.

We also presented a digital quality
management tool ‘Inspector’, which allows
real-time monitoring of all equipment
manufacturing processes at any stage.

The second block is testing tools.
We have developed a Memorandum
on the Recognition of Unified Industry
Testing Results in the Russian Fuel and
Energy Complex, which has been signed
by 10 companies to date. It allows us
to consolidate vertically integrated
oil companies (VINK), to optimise and
harmonise approaches to testing, ensuring
a significant reduction in testing time,
and most importantly - to quickly launch
the manufacturer's products, while having
access to all customers at once.

After all, it is no secret that, as a rule,
a manufacturer of new products has to
conduct tests for each customer separately,
constantly refining the technology to meet
new requirements or wishes. And this can
take years. Unified industry testing and
recognition of the results by the oil and gas
companies will eliminate the long chain of
these iterations and ensure the shortest
possible track for launching products
into circulation. And the manufacturer
will be able to focus on modernising its
technological solutions or developing new
ones. This is a strategic task that will allow
both the industry and the country to enter
the vanguard of developers of new unique
equipment.

In addition, we presented our digital
platform, on which many of the tools
presented can be used.

- Please tell us more about it.

-The platformis aunique ecosystem that
combines UOE tools and allows external
customers to register information about
their test infrastructure, and customers to
select the optimal infrastructure according
to their criteria: contractor location, timing,
price, etc.

We are in the process of implementing
an intelligent assistant navigator, mutual
integration with our digital services and
external systems of our partners.

We are constantly working on the
development of the platform, integrating
all our knowledge, experience and tools

demanded by the market. In the future,
additional modules will be introduced that
will allow us not only to find data on test
infrastructure, but also to organise tests
without our involvement. We are on the way
to creating an efficient system of digital
testing of equipment, for which we will
have to prepare a modern infrastructure.

-Asyouemphasised,theimplementation
of all these initiatives requires the
consolidation of all participants in the
process. How ready is the industry for it?

- The solutions we have proposed are
no longer just a declaration of intentions,
but a practice that is taking shape quite
quickly. Last year we conducted a number
of joint trials with the industry. At the
initial stage, potential customers who were
interested in supplying certain equipment
gathered in a unified working group and
formulated unified requirements for tests
and equipment. Then we conducted tests
and, upon their completion, signed a single
protocol to recognise the results.

| would like to emphasise once again that
a unified approach allows the manufacturer
to immediately put the equipment into
circulation and not waste time modifying it
for each specific customer.

As | said earlier, we have developed
and signed a Memorandum of Recognition
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of Test Results with the oil and gas
companies. The idea of the Memorandum
was supported, including by government
authorities, which, | am convinced, will
allow us to switch to this model of
cooperation in other industries in the near
future.

- In May, the UOE held its first
communication session with quality
management partners. What are your
impressions of it?

- The main thing is that the industry
hears us and supports our initiatives. Such
sessions are an important step in building
communication with its participants. In
fact, we are a partner that helps to bring
together best practices on a single platform.
We want to and will act together with all
market players, but according to common
rules of the game, which are agreed with
all our customers, thus simplifying the
processes for third-party organisations that
perform similar work.

- What are the strategic plans for the
development of the UOE?

- The aim of the UOE is to become a
single strategic cross-industry platform
of international level, where maximum
competences in the field of quality and
testing will be accumulated.
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110 IIporpaMMam JOIIOJITHUTE/IbHOI'O

1IpoeCCUOHAILHOI0 00PA30BAHMS 1 IOBBIIICHIS
KBATN(PUKAIINU YiKe O0JIee 10 JIeT 00yJaloT JIoeit
paboTarsb ¢ J0IbMU. [IporpaMMbl 00€CIeYnBaIOT
KAueCTBEHHYIO IOAI0TOBKY KOMAH/IHbIX

KOy4eil, TuepOB 1 HACTAaBHUKOB. B MHTEPBbHIO

C OCHOBaTE/IbHULICH LIEHTPA, KOYYeM BbICIICI
Kareropuu Ejxenoii YeTOKUIU MbI II0I0OBOPILII

00 OTHOM 13 HAIIPABJCHUI, Ba;KHOM JIIS1 T€X, KTO
X0YET CO3/IaBATH BBICOKOA(MPHEKTUBHBIC KOMAH/IHI
U YIPAB/ISITh UMU — 0 KOMAH/IHOM KOYYHIHIE,

EJEHA YEJTORW/IN:

«B ROMAH/JITHOM
ROYUUHTI'E TOBEPUE

N TOCTUREHUE HEJIN
VYT PYRA Ob PYRY»

- EneHa, oagHMM U3 HanpasneHui pes-
TEeNbHOCTU LEHTPa ABNAETCS KOMAHAHbIN
KOYYMHT. YeM OH oT/IMYaeTcs oT rpynnoBo-
ro KOy4YuHra, TMMOGMNAMHIa U ApYyrux Bu-
AOB paboTbl ¢ KOMaHAo1? U Kakue 3apaum
nosBosseT pewarb?

- [encteutensHo, paboTa ¢ KOMaHAaMu
— OJHO M3 HaluMX HanpasieHuin, Tem bonee
YTO 91 ABNISKOCb COAaBTOPOM MEXAYHAPOIHbIX
CTaHOapToB paboTbl KOMaHAHOrO KOyuya,
npuHsaTbix ewé 8 2020 roay.

KOMaHAHbIN KOYYMHT — 3TO KOMMIEKCHbI
NoAxoa, KOTOpbIA BKA4YaeT B cebs ane-
MEHTbI TPEHUHIa, GacunnUTaLmK, TPEKMHIA U
TUMBUNAMHTA B ONpeaenéHHOM NponopLmu.

1 6bl chopmynmMpoBana 3TO Tak: Mpo-
Llecc CornpoBOXAEHUS KOMaHAbI K 3HAYMMOM
ons Heé uenu, KOTopblii OLHOBPEMEHHO C
pelweHneM 6u3Hec-3agaunm GopmupyeT B
KOMaHAe Bce HeobXxoauMmble HaBbiKM AnS
caMocTosaTeNbHON 3P deKTUBHOW paboTbl -
3TO NPOMCXOAMT 3a CHET NAPTHEPCKOM NO3M-
LMK KOYYa M aKTUBHOM MO3ULMU KOMAHAbI.

Mpu 3TOM, ecn B TUMBUNAMHIE OCHOB-
HOM QOKYC CMeLEH HA NOBbIWEHUE YPOBHS
nosepus 6e3 cBa3M ¢ pabounMu 3agavamu,
B KOMaHLHOM KOY4WHre AOBepue u JOCTU-
XXEHMWe Lenu nayT pyka ob pyky.

Kak 1 B TpeHuHre, y4aCTHUKM B KOYYMH-
re npuobpeTalnT HefoCTallWMe HaBbIKKU
KOMaHLHOM paboTbl, HO TONbKO, eciM B
TPEHWHre M3 TpMadbl «3HAaTb—YMETb-—MpU-
MEHSATb» peanusyloTcs nepeble ABe 4acTh U
[aétca Teopus, B paboTe koyya Teopus OT-
CYTCTBYET, 33aTO B KOHKPETHbIX paboymx cu-
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«IlenTpe pasBUTUS KOMAH/L, JTHICPOB
U HACTaBHUKOB Ejrensl Yet0KuIm»

Tyaumsax BbipabaTbiBaOTCS HOBblE BAPUAHTbI
noseneHus.

YCTOMUYMBOCTb M3MEHEHWI [OCTUraeTCs
33 CYET ewwé OAHOro 3NeMeHTa — TPeKMHra.
B Hauane kaxnon BCTpeuM KOyy CBepsieT-
€, 4to BbIIO CAENnaHo C MpoLWoro pasa, a
B KOHLIe BCTPEYM NMPUHMMAETCS pelleHne o
LEeNCTBUAX [0 CefyroLwent ceccum, Kotopble
NPOABMHYT KOMaHAY K Lenu.

B koMaHze ecTb 06wwas uenb, 1 GoKycC B
paboTte Koyya NMOALEPXMBAETCS MMEHHO Ha
€€ OCTMXKEHUMN HapaBHe ¢ GOPMMPOBaHMEM
rOPU30HTalIbHbIX CBA3EW MeXAay y4acTHUKa-
MW 015 pa3BUTMS CaMOOPraHM30BAHHOCTU.
B rpynnosom ¢opmate, Ha060POT: y Kaxao-
ro y4YacTHMKa eCTb COBCTBEHHas NoBecTKa M
HeT OTBETCTBEHHOCTM 3a JOCTMXKEHWE Lienen
Lpyrux nogen.

TakxKe KOMaHAHbIM KOYYMHT MOXXHO OTHEe-
CTW K BUAAM MUKPOODBYYeHMs NpakTUYecKu
6e3 oTpbiBa OT paboThl, BeAb CeCCUS AANTCS
2-3 y4aca, a eé nepMoamnyHOCTb — 1-2 pasa
B Mecsl,. MNonyyeHHbIM 3P deKT 3aKpbiBaoT
TUMBUNAMHT, HECKONIbKO BMA0B TPEHUHra U
cTpaTernyeckmx ceccun. M3-3a Takom 3¢-
(EeKTMBHOCTU CErOAHS KOMAHAHbINA KOYYMHT
- MoK daBopuT B paboTe ¢ KOMaHAAMMU.

- Kakumu KoMneTeHuMsIMU [OJKEH
o6napatb 3¢deKTUBHBIM U yCNElHbIA KO-
MaHAHbIN Koyy?

- KoMneTeHuMlA HECKO/bKO, MOMENCh
TEMMU, KOTOPbIE CUMTAKD KPUTUYECKM BAXKHBIMM.

MepBas - CO3OAHME MPOCTPAHCTBA
JOBEPUA. B KOMaHLHOM KOY4YMHre Mbl

XOTWUM, 4TOObl NOAM  KOMMYHWMLMPOBANU
OTKPbITO M YECTHO, MO3TOMY O4YeHb BaXKHO
YMETb BbICTPAMBaTb Takyto atMocdepy, 6bITb
pONeBOM MOLENbI0 3TOT0 CTUAS MOBELEHUS.
JTO OYEeHb BaXHbI HABbIK: KOTAa KOyd UAET
K KOMaHe M XOYeT, YToObl €€ YneHbl Obinun
4eCTHbIMK, HO OJHOBPEMEHHO CaM He roToB
nokasaTb CBOK YA3BMMOCTb, — MOYEMY 3TO
LOMKHa cAenatb KoMaHaa?

Bropoe - YMPABJIEHUE LOrOBOPEHHO-
CTAMMWN. Eciv B KOMHaTe cobpanmncb HeCKOb-
KO Ntofiei, BCErAa eCTb Pa3Hble MHEHUS U OXKU-
[aHUg, oaXke S3blK pasHbli. [103TOMy O4eHb
BaXKHa YETKOCTb NpU HOPMYNMPOBKE B3aUM-
HbIX OXXMAAHWIA 1 KEeNaeMoro pesynbraTa.

KoHeuHo, oveHb BaxHo 3AMEYATb
rPYNNOBbIE AOMWHAMUKU WU [OABATb
OBPATHYIO CBSI3b TOMY, YTO 3AMETU/IU.

OcHoBHas 3apaya KOMAHAHOro Koy4a -
[LenaTtb TalMHoe SBHbIM Af19 KOMaHabl. Bax-
HO, 4TOGbI KOYY MOT YyBCTBOBATb M 3aMeyaTb
WabnoHbl NoBeAEeHUs NOAeN U CONPOTUB-
NeHne M3MeHeHusM. Ho He MeHee BaXHO
YMETb BEPHYTb 3TO YYaCTHWKAM, YYMTbIBaS,
HaCKO/IbKO KOMaHa U eé OTAENbHbIe YNEHbI
rOTOBbl 3aMETUTb TO, YTO MPOUCXOLMT U Cpe-
arMpoBatb Ha 3T0.

Bce 3TM KkayecTBa B3aMMOCBS3aHbl -
O[lHO BbITEKaeT u3 gapyroro. Hanpumep,
BO3BpaT HAabMOAEHUM M YYBCTB KOMaHAe U
BblCTpauBaHue fosepus. Kpome Toro, ceou
HabnloaeHNS M YYBCTBA Mbl KaK KOY4M CBSi-
3bIBaeM C JOCTUXKEHWUEM LIENU.

Mpu 3TOM camas BaxkHas KOMMeTeHums —
ato PACNPEOEJIEHUE OTBETCTBEHHOCTW.



[ns Koyya BaXHO yMeTb MOALEPXMBATb U
BbICTPAMBaTb MAPTHEPCKME OTHOLIEHUS C
INLEPOM M KOMAHAOM — He UCNPaBNsSTb KO-
ro-To, He cracatb, a MOMOraTb NMPOXWBaTb
ONbIT KOMaHAHOM paboTbl U fenaTb U3 Hero
BbIBOAbI Ha byayuiee. B 3ToM u 3akntovaeTcs
MCKYCCTBO.

- Kak a¢p¢peKkTMBHOCTL paboTbl KOMaHAbI
3aBUCUT OT KOMaHAHOM CTPYKTYpbI?

- Ha 3ToT BOnpoc xopouwo oteeyaet Pu-
yaph X3KkMaH, npodeccop coumanbHOM u
OpraHM3auMoHHOM ncuxonornn [apeapa-
CKOTO YHUBEPCUTETA, 3KCMEPT MO KOMaHA-
HOM guHammke. OH roBOPUT: BaXHO, YTOObI
CTPYKTYpa KOMMYHWKALMIA U ynpaBieHus B
KOMaHAe COOTBETCTBOBana 3ajadaM, KoTo-
pble cToaT nepes 6usHecoMm.

Tak, ecnn cToMT 3agaya MaclwTabuposa-
HWS, py4YHOe ynpaBneHus He gact apdekrta
- BaXHO NepexoiuTb K CTpaTerMyeckomy
BapUaHTy.

Hanpumep, cutyaums, koroa pykoBoau-
Tenb rOBOPUT KOMY, 4TO M Kak [ienaTb, XOpo-
WO MOAXOAMT ANS SKCTPEHHbIX CUTYaUWi U
afanTauumn HOBMYKOB. B 0CTanbHbIX Clydasnx
PErynsipHblii MEHEeIKMEHT npeLycMaTpuBa-
€T BapWaHT, KOr4a PyKOBOAWTENb FOBOPMT,
4TO AiENaTh, a KTO U KaK MMEHHO, yXXe peluaeT
caMa KoMaHga. (nesywmin BApUMaHT CTPYK-
Typbl YNpaBNeHWs: PyKOBOAWTENb 33[aET
CTpaTerMyeckoe HamnpaBleHUs ABUXEHWS, a
KoMaHaa B gopmaTe Kpyrnoro crona cama
onpenenseT nyT1 ero peannsaumu.

Tak e M C KOMMYHMKaUWsSMKU: BO3MO-
KEH BapMWaHT, KOraa pyKoBOAMTENb — y3KOe
rOP/IbILLKO, BCE KOMMYHMKALMKU U COrnaco-
BaHWs mayT Yepe3 Hero. OgHako B cyyae
nepenéTos, 3aHATOCTU U T.M. 3TO MOXET TOp-
MO3UTb BCe npouecchl. [opa3po 6onee ad-
(eKTMBEH BapuaHT, B KOTOPOM Mexay une-
HaMK KOMaH[bl €CTb FOPU30HTa/NbHbIE CBSA3U
¥ MHOTME BOMPOCHI PeLlakTCs HanpsMyHo.

[loaTOMy B 3aBMCMMOCTM OT OCOBEHHO-
cTeil BeneHus GM3HECa M MNAaHOB Ha ero
pa3BuTHME CTOWUT MNOAYMaTb O TOM, KaK opra-
HM30BaHa CMCTEMA MOCTAHOBKM W BbIMOJHE-
HMS 33[1a4, @ TaKXKe MPOoaHaNM3MpoBaTh Mno-
TOKM MHPOPMALMK B KOMAHLE — BO3MOXHO,
MpULLIO BPEMS YTO-TO NMOMEHSITb.

- HyxXHbl nm
MaHAHOro Koy4a?

- OpHo3HauHo pa. bonee Toro, Moé Bu-
[leHWe 3aK/IYaETCS B TOM, YTO KaXAbli py-
KOBOAMTENb 3HAeT U yMeeT WCMOob30BaThb
MHCTPYMEHTbI Pa3BMBAIOLLErO HacTaBHUYe-
CTBa M YeNOBEKOLLEHTPUYHOrO Nuaepcrea
[LNS MOBbIWEHNUS WMHAMBUAYANbHOM MU KO-
MaHAHOM 3hdEKTUBHOCTU COTPYLHMKOB.

Ceityac TemMa HaBblkOB Oypyliero mno-
CTOSIHHO B (DOKYyCE BHMMAaHWS, OHa CTaHO-
BUTCS TeM bonee akTyanbHOW, YyeM Honblie
npeLcraButenei NoKoneHus Z BbIXOAAT Ha
paboTy. UM BaxkHbl TaKMe MOMEHTbI, KaK Mo-
HMMaHUWe CMbICNa CBOMX HOENCTBUN, obLime
[LeMOKpaThyHble 00CYXAeHUs B KOMaH[E,

nuaepaM HaBblKM KO-
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NMapTHEpcKas pofib  pPYKOBOAWTENS, KO-
MaHAHOCTb M NPU 3TOM YETKOE MOHUMaHWe
CBOMX AencTBuin. Bce 3T MOMEHTbI 3aKpbl-
BaKOTCS HAaBbIKAMM KOMaHAHOTO KOy4a, KOTO-
pbIM 5 0by4yal pykoBoAMTENEW B KPYMHbIX
KOMMNaHMsX U cOBCTBEHHUKOB GU3HECOoB.

KomneTteHumMn pasBMBalOLLErO PYKOBO-
autens:

® pepoctaBneHne 0OpaTHOM CBS3U
rpynne (koroa oH HabnwopaeT onpenenét-
HOe NnoBeLEeHWe OLHOro YenoBeka M rpyn-
MoBY AUHAMMKY B LIENIOM);

® pacrosHaBaHWe rpyrnnoBoW AMHAMUKK
(Hapo 3HaTb, YTO UMEHHO MOXET BO3HUKHYTb,
MMETb HaBblK YyBCTBOBATb U BUAETb 3T0);

® [leflervpoBaHMe npoLiecca M nepenayda
OTBETCTBEHHOCTM KOMaHAe (4Tobbl KOMaHAA
CTana CaMoCTOATENbHOM);

® /yLIaHwe (He TONIbKO roBOPSILLEro, OCTaB-
N9 B N0/le BHUMaHUS OCTaNbHbIX NI0AEN);

® 337aBaHMe BOMPOCOB  (BOMpPOCOB
MeHblle, CaMU BOMPOChI CUSIbHEE);

® (CrnocobHOCTb OCTaBaTbCs B MPUCYT-
CTBUM (OQHOBPEMEHHO YyBCTBOBATb, YTO
MPOUCXOLMUT B CUCTEME KOMaHAbI, U HE BO-
B/IEKATbCS B €6 BHYTPEHHIO AUMHAMWUKY);

® dacunuTauma (4acto KoMaHAe Hago
nMoMoYb 06CYAWTb BOMPOC, UCMONb3ys 3/e-
MeHTbI hacunuTaumm);

® C031aHMe BOKPYr cebs LOBepUTENbHOM
atMocdepsbl (BoBepue — 0CHOBA 3P hEKTUB-
HOCTU KOMaHfbl);

® paspelleHne U BbiSBNEHUE KOHMIMK-
TOB (HaBblK 4yBCTBOBATb KOHMAMKTbI, Opra-
HW30BbIBaTb OTKPbITOE W KOHCTPYKTUBHOE
obcyxaeHue) u ap.

[pu 3TOM, KOHEYHO, NMaep He MOXeT
ObITb KOMaHOHbBIM KOyYeM [/1s CBOEN Ko-
MaHAbl: [aXe, e OH BbICTPaMBAET MapT-
HEPCKYI KOMMYHMKALUMIO, B 0BCYXKOEHUSX Y
Hero 6onblunii Bec. KoHeyHo, nnaep He bypeT
6e30roBOPOYHO NMPUHMMATL BCE, YTO peLuT
KOMaH[Aa, — OH BHOCUT CBOM 3HaYMMbI BKNag,
B 06CyXeHMe M ronocoBaHue 1 byneT HecTu
OTBETCTBEHHOCTb 33 MCMONIHEHUE PELLEHMIA.
Ho, ncnonb3ys HaBblKM KOMaHAHOMO KOyua,
naep MOXeT MOCTeneHHO npopabaTtbiBaTbh
BCE 30Hbl POCTa KOMaHAbl B HEOHXOAMMOM
Temne, MOXET MNJaHOMepHO (OPMMPOBaTbh

BU3HEC-CTPATEI'IN

KOYYMHIOBYIO KyNbTypy B KOMaHAE: OTBET-
CTBEHHOCTb, MHWLMATUBHOCTb U AOBepHe, —
MCMONb3ysl CBOM 3HAHUS W HaBbIKM.

- Pacckaxkute 0 caMbIX MHTEpPECHbIX Keit-
€ax, KOTOpble Bbl HAKOMWJIN B CBOEM LLeHTpe
No HanpaBNeHUI0 KOMAaHAHOrO KOY4MHra?

- puBepy Heckonbko nNpuMepos U3 60o-
nee yem 10-neTHew nctopumm.

Tak, B 2019-2022 ropax 6bin MHTEpec-
HbIM KeWC C NUMAEepPCKOV KOMaHLOM OfHOM
MeXOYHapOAHOM  TOMJIMBHO-3HepreTuye-
CKOWM KOMMaHuW. 3anpoc Obin Ha noBbile-
HMe YpOBHSI [OOBepusi Mexay PyKOBOAM-
TeNneM M KOMaHAOM, CNAOYeHWe KOMaHAbl,
COBMECTHOe CTpaTernyeckoe BMAEHME, Npo-
SCHEHME TOYeK HanpskeHus u 3ddekTms-
HOCTb paboTbl B MaTPUYHOM CTPYKTYpe, Tak
Kak OblM pasHble oXuaaHua Apyr oT Apyra
M3-3a pasnumii KynbTyp u ponei. B ocHoBy
paboTbl 6b110 NONOXKEHO 06beanHEHME pa3-
HOCTW, MPU3HAHWS M UCMONb30BaHUS CUJTb-
HbIX CTOPOH KaXXA,0WM KyNbTypbl.

B 2024 rony C 04HWM U3 AMBM3MOHOB
KOMMNaHun «EBpoxmMM» y Hac Bbin Keic, ¢
KOTOpPbIM Mbl BMOCNEACTBMM BbICTYNaAn
Ha KoHdepeHumn BMOT2024, - Mexko-
MaHAHbIA KOYYMHI TpEX 3aBOAOB MO BO-
npocam Nomucka HeCcTaHAAPTHbIX pelleHui
no cobniofeHno TexHUKM He3onacHocTH
Ha NpeanpuaTUAX, MOBbIWEHUU CNAXKEH-
HOCTM paboTbl, L,OBEPUS U KOMMYHMKaLUK
Mexay noapasneneHnsMu. Takow noaxopn,
K 06CY>XAEHMIO U AUCLMINIMHA BHELpeHUS
[anu o4yeHb xopowui addekT!

2023 rop - keWic «2 B 1» Cc nupepckon
KOMaHZOWM NpOoLX MexayHapooHon dap-
MaLeBTMYeCKon koMnaHuu B Poccun B ycno-
BMSAX May3bl peknambl U npoasuxkeHus. Llenu
- 06beauHNTL KOMaHay, ynyyluTb B3auMO-
[leicTBMe, 0aTb B PYKU WMHCTPYMEHTbI Heau-
PEKTUBHOIO yNpaBieHns C KOMaHAAMU ypOB-
HS HUXe. MIcnonb30Banu BU3yanmsaumio Lenu,
pacnpeneneHve ponew, Noaxonbl K MOTUBA-
LMW B KOMaHIAxX U MHoroe apyroe. Pesynbrat
— [aXe Mpu OrpaHNYEeHUM PEXMMA Ha pbiHKe
6b171M BbINMOMHEHbI BCE NMOCTAB/IEHHbIE NOKa3a-
TenM 1 COXpaHeHa MOTUBALIMS COTPYAHUKOB.

M 0puH 13 MOUX CaMbIX NHOOUMbIX Kelt-
COB - y4yacTme B npoekte «®narmMaHbi»
[a3npombaHKa, rae Mbl CONPOBOXAANM KO-
MaHOHble M3MeHeHus y 30 komaHa napan-
NenbHO, ynpaBnss rpynnoBoi AUHAMUKOW,
paspeleHnemMm KOHMIMKTOB, 3anyckoM M
3aBepweHuneM. B 2022 ropy npoekT B3sn
Harpagy Kak Nyyliunii NpoeKT roaa.

KOMaHZHbIA KOYYMHT — rapaHT1s co3pa-
HWUS yBEPEHHOM M 3P PEKTUBHOM KOMaHAbI.
Xouy, 4ToBbl 3TOT MHCTPYMEHT OblT MaKCK-
ManbHO poctyneH. [lo3ToMy cneumanbHoO
NS pyKoBOAMTenenm $ c€o3gana TPEeHWHT
«Pa3BuBaltolLee nMAEepCcTBO» MO Heaupek-
TUBHOMY ynpaBneHuto. A MoYyBCTBOBATb Ha
cebe 3pdeKT KOMAHLHOTO KOYYMHIra MOXKHO
3a CMMBO/IMYECKMI B3HOC B paMKax NMpoek-
Ta «[lpakTuka». [nwute — BCceraa pagbl co-
TPYAHUYECTBY.
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ELENA CHELOKIDI:

‘IN TEAM COACHING,
TRUST AND GOAL
ACHIEVEMENT GO
HAND IN HAND’

lena Chelokidi's Center for Team,

Leader and Mentor Development
has been training people to work with
other people for more than 10 years. The
programmes provide quality training for
team coaches, leaders and mentors. In
today's interview we’re talking to Elena
Chelokidi, the founder of the center,
Master Certified Coach ICF, about the
direction important for those who want

to create and manage highly performing

teams - team coaching.

- Elena, one of the center's areas of
expertise is team coaching. How does it
differ from group coaching, team building,
facilitation and other activities? And what
issues does it allow you to solve?

- Indeed, working with teams is one
of our spheres of activities from 2015.
In 2020 | was part of the international
task force that developed Team Coaching
Competencies ICF.

Team coaching is a complex approach
that includes elements of training,
facilitation, tracking and teaming in a
certain proportion.

| would formulate it as a process of
accompanying the team to achieve a goal
that is important for them, at the same
time gaining business result and cultivate
all the necessary skills for the effective
further teamwork - this happens due to the
partner position of the coach and the active
position of the team.

In teaming, the focus is on increasing
the level of trust without direct connection
to work tasks, while in team coaching, trust
and goal achievement go hand in hand.

Like in training, participants in
coaching obtain the missing skills of
teamwork. Only the first two parts of
the triad ‘to know - to be able - to apply’
are implemented in training, while in
coaching are the last two - there is no
theory, but new behavior are developed
in specific working situations.

The sustainability of changes is achieved
through another element - tracking. At the
beginning of each session, the coach checks
what has been done since the previous one,
and at the end of the meeting a decision is
made about the actions to be taken before
the next session that will move the team
towards the goal.

Team has a common goal and the focus
in coaching is based on its achievement
along with creation of the «horizontal
links» between members to develop self-
organizational teams.

In a group format, the opposite situation
- each participant has their own agenda
and is not responsible for achieving the
goals of others.

Also team coaching can be referred to types
of micro-learning almost without taking time
off work, because the session lasts 2-3 hours,
and the periodicity is 1-2 times a month. The
resulting effect covers team building, several
types of training and strategy sessions at
same time. Because of this effectiveness, team
coaching is my favorite approach to working
with teams today.

- What competences should an effective
and successful team coach possess?

- There are several, | will share those
that | consider critical important.

The first is CREATING A SPACE OF
TRUST. In team coaching, we want people
to communicate openly and honestly,

so it's important to be able to build such
atmosphere. To be a role model of this style
of behavior. This is a very important skill,
because when a coach goes to a team and
wants them to be honest, but at the same
time is not ready to show vulnerability -
why should the team do?

The second is CONTRACT MANAGEMENT.
There are always different opinions and
expectations, and even different language
if we have several people in one room. So,
it's important to be very clear about mutual
expectations and the desired outcome.

Of course, it is very important to NOTICE
GROUP DYNAMICS and give feedback on
what you have noticed.

The main task of a team coach is to
make the secret obvious to the team. It is
important for a coach to be able to sense
and notice patterns of people's behavior
and resistance to change. But it is equally
important to be able to bring this back to
the participants, considering how willing
the team and individual members are to
notice and react to what is happening.

All these qualities are interrelated - one
flows from the other. For example, returning
observations and feelings to the team and
building trust. In addition, as coaches we
link our observations and feelings to the
achievement of the goal.

The most important competence is
DISTRIBUTION OF RESPONSIBILITY. It is
important for a coach to be able to support



and build a partnership with the leader and
the team - not to fix or secure them, but to
help them experience and reflect teamwork
and make decisions for the future. That's
where the art lies.

- How does team effectiveness depend
on the team structure?

- This question is well answered by
Richard Hackman, Professor of Social and
Organizational Psychology at Harvard
University and an expert on team dynamics.
He says that it is very important the
communication and management structure
in the team to be appropriate to the tasks
that the business faces.

If the goal is to scale, manual
management will have no effect, and it is
important to shift to a strategic one.

For example, the situation when the
manager tells who, what and how to do is
well suited for emergency situations and
adaptation of newcomers. In other cases,
regular management provides a variant
when the manager says what to do, but
who and how is decided by the team itself.
Another type of the management structure
- the manager sets the strategic direction,
and the team itself in the format of a round
table determines the ways of its realization.

Same with communications - it happens
that the manager is a bottleneck, and all
communications and approvals go through
them. This can slow down all the processes
in case of flights, etc. It is much more
effective when there are ‘horizontal links’

between team members so many issues are
solved directly.
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Therefore, depending on the specific of
the business and the developmental plans,
it is important to consider the design of
system for setting and performing goals, as
well as the flow of information in the team
- it may be time to change something.

- Do leaders need team coaching skills?

- An unequivocal - "Yes". More than - my
vision is that every leader knows how to
use the tools of developmental coaching
and person-centered leadership to improve
individual and team effectiveness of
employees.

The topic of ‘skills of the future’is a focus
in our fast-changing world and is becoming
more and more relevant as Generation
Z employees enter the workplace. They
need such things as: understanding the
meaning of their actions, democratic style
of discussions in the team, partnership role
of the manager, mutual teamwork and at
the same time a clear understanding of
their actions. All these points are covered
by the team coaching skills | teach business
owners and executives for 10 years.

Here are several of leader’s coaching
competencies:

® Providing feedback to the group (when
the leader observes certain behaviors of
one person or group dynamics as a whole);

® Recognizing group dynamics (leader
must know what is likely to occur and have
the skill to feel and see it);

® Delegating the process and transferring
responsibility to the team (so that the team
becomes autonomous);

® Listening (not only to the person
speaking, but in parallel other people in
the space);

® Asking questions (powerful questions
to themselves and to the team)

® Being able to stay present (both
feeling what is happening in the team
system and not getting involved in its
internal dynamics);

® Facilitation (often the team needs
to be helped to discuss an issue using
facilitation tools);

® Creating an atmosphere of trust and
safety around (trust is the foundation of
team effectiveness);

® Conflict resolution and identification
(the skill to sense conflicts, organize open
and constructive discussion), etc.

At the same time, for sure, the
leader cannot be a team coach for their
team: even if the leader builds partner
communication, they has more weight in
the discussions. Also, the leader will not
unconditionally accept whatever the team
decides - they contribute meaningfully
to the discussion and voting and will
be responsible for the implementation
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of decisions. But using team coaching
skills, the leader can gradually work
through all the team's growth areas at the
necessary pace. Leaders can systematically
build a coaching culture in the team -
responsibility, initiative and trust - using
their knowledge and skills.

- Tell us about the most interesting
cases you have had in team coaching?

- Let me give you a few examples from
more than 10 years.

In 2019 - 2022 | had an interesting
case with the leadership team of an
international fuel and energy company.
The request was to increase the level
of trust between the leader and the
team, team cohesion, shared strategic
vision, clarification of tension points and
performance in a matrix structure, as there
were different expectations from each
other due to different cultures and roles.
The basis of the work was a stance of
leverage differences, recognizing and using
the strengths of each culture.

In 2024, we had a case with one of
divisions of Eurochem company, which we
subsequently presented at the BIOT2024
conference - an inter-team session between
three plants on finding non-standard
solutions for safety compliance at the
plants, improving work cohesion, trust and
communication between the divisions. This
discussion approach and implementation
discipline had a very good effect!

In 2023, as | say 2-in-1 case with the
sales leadership team of an international
pharmaceutical company in Russia in
the context of issues in advertising and
promotion. The goal was to unite the
team, improve communication and give
them tools for non-directive management
with lower-level teams. We used goal
visualization, role allocation, approaches
to motivation in teams and much more.
The result - even with a restrictive
regime in the marketplace, all targets
were met and employee motivation was
maintained.

And one of my favorite cases is
participation in the GAZPROMBANK’s
project ‘Flagman’, where we accompanied IT
changes in 30 teams in parallel, managing
group dynamics, conflict resolution, launch
and completion. In 2022, they won one of
the HR’s awards.

Team coaching is a guarantee of building
a confident and effective team. As | want
this tool to be available for every leader,
| created the "Developing Leadership”
training on non-directive management
specifically for managers. For those, who
want to experience team coaching effect,
we have a project "Practice’, where teams
have about 6 sessions for a symbolic
contribution. Connect us — we are always
glad to cooperate.
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NT'OPHb KOTOCOB,
PRODOM:

«/IIOIN HE
IHEPECTAJIN
MEUYTATD O
COBCTBEHHOM
SAI'OPOJTHOM
TOME»

Pro
Dom

[IEPCITEKTUBAX U
TPEH/IAX HA PBIHKE
VHINBUJIYAJIBHOTO
JKUINITHOTO
CTPOUTEJIBCTBA
(3KC), O TEX BBI3OBAX,
C KOTOPBIMU
CTAJIKUBAIOTCSH
3ACTPONIINKU
3ATOPOJIHOI'O JKUJIbA,
MbI BECEJIYEM
C KOMMEPUYECKUM
JIMPEKTOPOM
KOMITAHU PRODOM
NT'OPEM KOTOCOBBIM.

- Uropb HOpbeBuy, npo UXKC MHorue ro-
BOPSAT KaK NPO pacTyLuii pbIHOK, KOTOPOMY
HUYTO He MOXXEeT NoMeLIaTb, TaK Jin 3T0?

- [NomelwwaTtb MOXHO BCceMy. Tekywias cu-
Tyauuu HeornpenenéHHoCcT, HEBO3MOXHO-
CTW TOYHOTO NPOrHO3MPOBAHMUS SKOHOMMYe-
CKOM CUTYyaLMM BbI3bIBAET BMOHE MNOHATHYHO
TpeBory y 06biyHbIX toaei. Kpome Toro, Bbi-
COKas K/o4YeBasi CTaBKa CEPbE3HO CAEPXKM-
BaeT MMoTeYHoe KpeauToBaHue. Ha faHHbIM
MOMEHT Henb3s CKas3aTb, YTO PbIHOK 3aro-
POLHOrO CTPOMUTENLCTBA PYXHYN MU C HUM
CNYYUNOCh YTO-TO KaTacTpoduryeckoe, ofiHa-
KO KIWMEHTbl CTanu ropasfo OCTOpoXKHEe U
BHMMaTeNbHee NOoAXOANTb K MHBECTULMSM.

Ecnu paHblie npu 3akase UaM NpoekTu-
poBaHUKM AoOMa B TEMAOM KOHType Ha 400
KBaZpaTHbIX METPOB, /04U NIErKO MNPUHU-
Manu MacwTab npeacroswmx TpaT Ha yTen-
NIeHVe, BHYTPEHHIO M BHELLHIOW OTAENKY,
PEMOHT, MOHTaX MHXEHEPHbIX KOMMYHUKa-
UMM, @ TakKe Ha naHawadTHbIA AM3alH Ha
40 coTkax, To celyac cuTyaums n3aMeHmnach.
PbiHOK cMecTuncs B 6onee CKpOMHble paM-
Kn. M1 Ha OCHOBHOM ABwraTene TOpProsiu B
HEeABMXXMMOCTM — 3aropofHOM CTPOUTENb-
CTBE Mbl HAbNIOAAEM CNeLyOLLY0 KapTUHY:
B8 2020-2021 ropax nonynspHOCTbIO MOJb-
30Ba/INCb CeMeWHble y4vacTkm no 15-20
coToK, B 2022-2023-Mm - 12-15 cotok, a ¢
cepepmnHbl 2024 roga OCHOBHOM Cnpoc Co-
CPenoToYeH Ha yyacTKax nioLwanbio ot 6 fo
10 coTtok 1 gomax nnowaabto o 150 kean-
paTHbIX MeTPOB. Mbl He nepecTanu MeyTaTb
0 COBCTBEHHOM [OMe, Mbl MNPOLOMKAEM
MoKynaTb 3aropoAHyH HeABUXMMOCTb U Ce-
MeliHble y4acTKK, HO cTanu bonee coepxaH-
HbIMM B CBOMX TpeBOBaHUAX M 3anpocax.

KoHeuyHo, BCe C Hamexpow XAYT CHU-
XXEHUS K/I0YeBOW CTaBKM M BO3BpaLLEeHUSs
[OCTYMHbIX YCNOBWUIA UMOTEYHOrO KpemsuTo-
BaHMA. TeM He MeHee Mo CPaBHEHMIo CO CTOo-
MMOCTbIO XXMJbSi B KPYMHbIX rOPOAAX CTPOM-
TENbCTBO YaCTHbIX AOMOB OCTaértcs Bonee
LOCTYMHBIM.

Yto «kacaetcs MpoAaxu  3eMeNbHbIX
y4acTKoB, TO [eBefionepaM cenyac nerye
paboTaTb C pacCpOYKOM: CPOK peanunsaumm
nocénka npumepHo 13 50 yyacTkoB coctas-
NIeT OKONO ABYX-TPEX neT. Paccpouky 6e3
NMPOLEHTOB C NEepBOHAYaNibHbIM B3HOCOM
Bcero B 10% pesenonepbl rotoBbl Npeno-
CTaBUTb.

Co cTpouTenbCTBOM YaCTHOTO fOMA CUTY-
aums 6onee CnoxHas. 34eCb UCMONb3YHOTCS
3CKpOy-cyeTa C 3aCTPaxOBaHHOM Ha HUX
cymmoini B 10 MnH pybnen, nony4mTb LeHb-
M C HEro MOXHO TO/MbKO MOC/e perncrpa-
UMK NpaBa COBCTBEHHOCTM HA rOTOBbIM AOM.
CnoXXHOCTM BO3HMKAKT M MPU NOANUCAHUU
AKTOB NPUEMKM [OMA, U 3aCTPOMLLMK MOXET
He MOonyuYuTb CBOM AeHbrn BOBpeMs. Takas
cucTeMa B MEpBYH oyepenb HamnpaBfieHa
Ha 3aWmMTy notpebutens, yto, 6€3yCNoBHO,
BaXkHO. OfHAaKO HeobX0AMMO MOMHUTL M O
3awwmTte 6usHeca. K coxanenuio, B nocnes-
Hee BpeMs BCE yalle BCTpeyaeTcs notpebu-
TENbCKUIA WaHTaX, U K HemMy npuberaet Bcé
6onble nopen. banaHc Mexay 3awMToWn
MHTEepecoB HaceneHus u busHeca B 3TOM BO-
npoce OCTAETCS KNHOYEBbIM.

- CeroaHsa MHOrMe 3aCTPOMLLMKMU CTANIKU-
BaKoTCA ¢ AeULUTOM 060POTHBIX CPEACTB U
B CBSAI3W C 3TUM MbITAlOTCA COKpawaTh pac-
X0Abl Ha CTpouTeNbcTBO. KakoBbl OCHOBHbIE
PUCKM, CBA3aHHbIE C SKOHOMMEI Ha CTpou-
Tenbcree?

- besycnoBHo, peduuMT 060POTHbLIX
cpepctB — 3TO cepbé3Has npobnema. Kak
S y)Ke ynoMuHan, npu CTpOUTENbCTBE YacT-
HbIX [AOMOB WCMOMb3YKOTC 3CKPOY-CYeTa,
M 3aCTPOWLLMK He BWAWT [EHEr, 3amMopo-
YKEHHBIX Ha HWX, 4O MOMEHTa CAAuYu AoMa.
CkaxeM, gom ctouT 15 mMnH pybneit, B 3ToM
Cly4ae 3aCTPOMLLMK MOMYYUT NI NEPBbI
B3HOC OT K/JWMEHTa, MO3TOMY [LOAroBas Ha-
rpy3ka W pUCKM B CTPOUTENBbCTBE CWU/BHO
BbIPOC/IN.

Yto KkacaeTcs cybcupompoBaHMs Camoro
3acTpoMLLMKE, MPOLECC MOAy4YeHUs Kpenu-
Ta Nop, 3CKpOy-CYET npeactasnseT cobor
HEenpocTyto 3agadvy. JTo TpebyeT 3HauUTeNb-
HbIX BpPEMEHHbIX 3aTpaT M ycunuid. [axe
noc/se TOro Kak 3acTpoMLMK YCMEeLWHo co-
rnacyeT ycnoBus ¢ 6aHKOM M HanaauT Kpe-
[LMTOBAHWeE, BO3HMKAIOT CBOM HIOAHCbI: CYeTa
Heobxo04MMO OnauMBaTh C NpeaBapuTeNb-
HbIM COrNIAaCOBaHMEM C BaHKOM, B 3Ty CyMMy
BXOASAT TONbKO MaTepuanbl, 6e3 yuéTa ctou-
MoCTv pabor, 1 T.n.

3acTpoNWMK OKa3biBaeTCcs B cBoeobpas-
How noyuwke. C 0LHOM CTOPOHBI, EMY HE0b-
XO[MMO NOALEPXKMBATb XXU3HEAEATENbHOCTb
KOMMaHuu, obecneyunBaTb 060POTHbIE Cpesa-



CTBa U CcTabunbHoCTb BM3Heca. C apyroi — oH
HECET OTBETCTBEHHOCTb Nepes, 3aKa3unKom,
4TO0bbl NONMYYMTb CPEACTBA C 3CKPOY-CHETA:
[lOM [o/mxeH BbiITb NOCTPOeH U caaH. U, Ha-
KOHel, TpeTbs CTOpOHa - o06s3aTenbcTsa
nepen 6aHKOM, KOTOPbI BblAAN KPeauT.

Mpu 3TOM LeHbl Ha KOMMMEKTyLMe u
CTpoWTENbHbIE MaTepuasnbl pacTyT CTPeMU-
TenbHo. CTOMMOCTb CbIMyYMX MaTepuanos,
METaNIOKOHCTPYKLMI, [pEeBeCUHbl  yBe-
JIMYUNACh MHOTOKPATHO, B3/IETENN LieHbl Ha
OTAENOoYHble MaTepuanbl. A Mbl Moka He Mo-
YKEM MOJIHOCTbIO NEpPeopUeHTUPOBaTbLCS Ha
OTEYECTBEHHbIX MOCTABLUMKOB OTAEN0YHbIX
MaTepuanoB. XOTS Yy Hac ecTb COBCTBEHHbIE
Nnpou3BOAMTENM MeTanna u Aepesoobpa-
60TKKM, B cdhepe OTAENOYHbIX MaTepuanos
Mbl MOKa He AOCTWUIMM BbICOKOTO YPOBHS
camofocTaToyHOCTU. Hapetocb, co Bpeme-
HEM CUTyauMsi U3MEHMUTCS, HO Ha AaHHbI
MOMEHT fieNnia 06CTOST MUMEHHO TaK.

M B CBS3U C BbICOKOM (PMHAHCOBOM Ha-
rPY3KOM 3aCTPOMLLMKM BbIHY>XXAEHbI MCKaTb
CTaTbM 3aTPaT, KOTOPblE MOXHO COKPAaTMUTb.
MonyyeHue CKMOOK OT MOCTaBLUMKOB MaTe-
pUanoB B HbIHELHWX YCIOBUAX CTANO0 npak-
TUYECKM HEBO3MOXHO — HUKTO He roTOB MATH
Ha ycTynku. No3ToMy 3aCTPOMLLMKM FOTOBbIX
[LOMOB npuberatoT K eAMHCTBEHHOMY CMOCO-
6y — 3KOHOMMM Ha BCEM, 4TO BO3MOXKHO: Bbl-
6epyT foeléBble MNacTMKOBbIE CTeKIoMNake-
Tbl, YTENNUTENb 3KOHOM-KNAcCa, C3KOHOMST
Ha NepekpbITUSX U TonwmHe cteH. OTpaaHo,
4TO, HECMOTPS Ha BCe 0OCTOATENbCTBA, Ha
PbIHKE €CTb KOMMaHWM, KOTOpble He Mo3BO-
naoT cebe MoKynky HEKAYeCTBEHHbIX MaTe-
puanos. [1ns 3acTpoWLLMKa — 3TO OFPOMHbIe
penyTauMOHHbIE PWUCKM, KOTOpbIE C/IOXKHO
UCMpaBUTb.

- MoxHo nu 3acTpoitimkam musbexarb
CUTyauMu 3KOHOMUMU HA BCEM?

— JT0 BO3MOXHO, €CJIN €CTb MOCTOAHHbIN
06bEM 3aKa3oB. HO ons 3TOro HyxeH ycu-
NEeHHbIW CNPOC pbIHKA, KOTAa BCEM UIPOKaM
xBaTaeT o6béMa. CeronHa MAET Bopbba 3a
Kaaoro knueHTa. [Npuyém oHa passopauu-
BaeTCs Ha GoHe noTpedbUTeNnbLCKoro Teppo-
pY3Ma: NOAM OTKPbITO MepechinalT CMeTbI
OT OAHOM KOMMaHWW K APYroi, He 3afyMbl-
BasiCb O TOM, YTO 3TO MOXET HbITb KOMMEp-
YecKowv TalHOM Mexay KIMEHTOM M 3aCTpOMt-
LMKOM. 3a4acTyH K pacyéTy CMeT OTHOCATCS
KaK K 4eMy-TO NpoCTOMY. A Ha OMnbITe KOMNa-
Hum ProDom ckaxy, 4To nocuMTaTb NOMHYH
CMETY Ha CTPOMUTENbCTBO LOMa MOA KITHYU»
- 370 Hepens paboTbl XOpoLlero cneuuanu-
CTa-CMeTYMKa. JTO B3aMMOCBS3b C MOCTaB-
WMKaMK MaTepuanos, ¢ npopabamu u 6pu-
rafilamu, coBmellieHne paboyero KaneHaaps
C KaneHaapém nocTaBkW MaTepuanos M T.M.
Xopowwii 3acTpoiLLmMK 0643aTeNbHO Bble3-
KaeT Ha 00beKT, YTOObl OLEHUTb Y4aCTOK M
NpPOBEPUTb, KaK NMPaBUIbHO PAa3MECTUTb LOM
C y4yeToM reonoruu u reopesuu. [ns 3to-
ro HeobxoZMMO MpOBECTU reonoruyeckue
W reofesnyeckMe WCCIefoBaHUs, CO34aTb
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3D-Bu3yanmsaumio n paspabotatb NpoeKkT-
HOe peLleHue, IaxXe eciv OHO CTaHAapTHOe.
Bcé 310 TpebyeT yyacTms MHOXECTBA Cnewum-
ANMCTOB U peLleHns MHOXEeCTBa 3a4au.

- Kak ke mokynatenio 3aropoaHoi He-
ABWXUMOCTM HaWTU GaNaHC MeXAY IKOHO-
MHen U KauecTtBoM?

- O6pawaTtbCs K KOMMNaHWW, KoTopas
MOMIHOCTbIO OyAeT CTPOMTb BaM LOM «MOA
KNt0Y», KOTOPasi OKa3bIBAET YCIYrK MOSHOIO
umkna. Cpasy ckaxy, 4To 310 ByaeT Lopoxe
npuMepHo Ha 15%. Ho B KOHe4YHOM uTOrE
3TO 3KOHOMUSI BpPEMEHW, HEPBOB, OTCYTCTBUE
pMCKa JOMNONHUTENbHbIX NnaTexen 3a pabo-
TY M MHOTO MHbIX NOCOB.

KoHeuyHo, MOXHO CTpouTb dyHOAAMEHT C
KOMMNaHuewn, KOTopasi 3aHMMaeTcs TOJIbKO
dyHOaMeHTaMu, YCTaHaBIMBATb OKHA — CO
CneuManucTaMn No OCTEKNEeHUI, MpOKNa-
[blBaTb «MHXEHEPKY» C MHXEHEPHbIMM
KOMMNaHMSMU, SNEKTPUKY — C INEKTPUKAMMU,
CaHTEXHWKY MOHTMpPOBAaTb C GUPMOW MO
CaHTEXHMYECKMM paboTaM. MOXHO nopy-
YUTb NAHAWAPTHLIA OM3aMH Cleuuanmsm-
pOBaHHOM KOMMaHWM, a YCTaHOBKY 3abopa
- OTAenbHoM bpurage. M 310T CNMCOK Heob-
XOAMMbIX AN CTPOMTENbCTBA AOMa bpwurag,
MOXHO NpOAO/XKaTb OO0 OGEeCKOHeYHOCTU.
Kaxpas [omkHa nocienoBaTesibHO BbIATU
33 [pYroi, HUKTO He AO/MKEeH CpbiBaTb CPO-
KW. Ha nmpakTvke Mbl BMAMM, YTO Kaxaas
nocnedywowas 6puraga yTBepXAaeT, uTo
npegbiaylwas BCE coenana He Tak M BCE
HY)XHO MepeaenbiBaTh, NOTOMY 4YTO WMHaye
OHM He cMoryT paboTaTtb, U Tak Aanee, u
TOMy nopobHoe... Tak 4To, ecnn 3akasumk
roTOB 3aHMMaTbCs CHabXeHMeM, KOHTPOeM
CTPOMKM, [OOCTaBKaMM, COMNACOBAHUAMM,
OYEeBMAHO, Y HEro MHOro cBo6oAHOro Bpe-
MeHU. OueHb MHOro. A BpeMs — 3TO AE€HbIU.

Korpa, 3aka3umk obpalyaercs B komna-
HWMIO NONHOro UMKNa, Hanpumep B ProDom,
OH He KNagéT CBOK XM3Hb Ha anTapb CTPOU-
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TenbCTBa fLoMa. Mbl 6epéM Ha cebs Bce 3Ta-
Mbl €ro CO34aHUs — OT NPOEKTUPOBAHUS A0
naHpwadTHOro aM3anHa, a Takxke pabortaem
CO BCEMM TEXHOMOTUSIMU CTPOUTENbCTBA.
[lns 3aKaszumka CTpOMM [,OM MO YTBEPXKAEH-
HOMY KOHEYHOMY MPOEKTY, N0 COrNacoBaH-
HOMY BHYTPEHHEMY U BHELIHEMY AM3aiiHy, C
y4ETOM BCEX MOXKenaHui, BNaoTb O cucTe-
Mbl MO/MBA, @ OH KOHTPOJMPYeT npoLiecc,
nonyyas TOT pe3y/nbTaT, KOTOpbIi XOYeT.
KomnaHus nonHoro uukna pabotaer oT cTa-
LMK KOTIOBAHA [0 CAQYM KOYeN.

- Kakue waru, Ha Baw B3rnag, Heo6xo-
AMMO MNpeanpuHATb AN CTUMYIMPOBAHUSA
6onee KayeCTBEHHOro MOAX04a B CTPOU-
TenbcTee?

- B cTpouTensctBe yxe CylecTByeT Tak
MHOFO MpPaBW 1 HOPM, YTO HOBbIX He Tpeby-
eTcs. S 6bl cKopee roBOpun O TOM, B KaKMX
HanpaB/EHNAX MOXKXHO Pa3BMBATLCS B XKUIOM
cTpouTenbcTe. M xotenocb 66l BULETH OBU-
KEHUE B CTOPOHY [LEPEBSHHOIO Maso3TaX-
HOro JOMOCTpOoeHMs. Bcs ceBepHas 4vacTb
CTPaHbl 3aCTPOEHA AePEBSAHHBIMU NATUITAXK-
KaMu, M OHM [0 Ccux nop cToaT. MNoyemy-To
Mbl MepecTanu WUCMoJib30BaTb 3TOT BapWaHT
3aCTPONKM, XOTS CYLLECTBYIOT COBPEMEHHbIE
TEXHOJIOMMM, KOTOpblE MO3BOMAIT ObICTPO
M KayeCTBEHHO CTPOWTb MHOFOKBapTUPHOE
KUNbE HEOONbLLOW 3TAXHOCTU. Mbl CIULLIKOM
yBNEeKIUCb BETOHOM M ra3obeToHOM, 3a6bl-
Basi O MPeMMYLLEeCTBaxX [ApeBeCHHbl. Ecu
nponucaTb pernameHTbl ¥ HOPMAaTMBbLI AN
[epeBsSHHON Mano3TaKHOM 3aCTPOVKM, 3TO
OT/IMYHBIMA CNOCO6 BEpPHYTb BHUMaHMe K fe-
PEBSAHHOMY CTPOMTENbLCTBY. Takoe peLieHue
MOXET ObITb MHTEPECHO M ANS rocyaapcTBa,
MOCKO/IbKY NPY NEPEeCceneHnn 13 BETXOrO Xu-
JibSl B PEFMOHAX UM BOCCTAHOBIEHUM XUbs
noc/se HaBOAHEHWI, LEPEBSHHOE CTPOUTENb-
CTBO OKa3bIBAETCA ObiCTpee, AeLLEBNE U NPo-
LLie, YeM C UCMONb30BaHMEM ra306€eToHa, HU B
YéM He ycTynas no Kayecray.
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- Igor Yurievich, many people talk about
housing development as a growing market,
which nothing can interfere with, is this
true?

- Everything can be hindered. The
current situation of uncertainty, the
inability to accurately predict the economic
situation, causes understandable anxiety
among ordinary people. In addition, the
high key rate seriously restrains mortgage
lending. At the moment we cannot say that
the market of countryside construction has
collapsed or something catastrophic has
happened to it, but clients have become
much more cautious and attentive to
investments.

If earlier when ordering or designing a
house in a warm contour on 400 square
metres, people easily accepted the scale of
upcoming expenses on insulation, internal
and external finishing, repair, installation
of engineering communications, as well as
on landscape design on 40 hectares, now
the situation has changed. The market has

IGOR KOTOSOV, PRODOM: shifted to a more modest framework. And

on the maip engine of trgde in real estate
"PEOPLE HAVE NOT STOPPED < lioving. in 20202031, famity pos
of 15-20 hectar.es were popular, and in
DREAMING ABOUT THEIR OWN oz i
hectares, and from the middle of 2024,

COUNTRY HOUSE" the main demand is concentrated on plots

of 6 to 10 hectares and houses of up to
WE TALK TO
IGOR KOTOSOV,

150 square metres. We have not stopped
dreaming of our own homes and continue
to buy country property and family plots,
but we have become more restrained in our
requirements and demands.

COMMERCIAL DIRECTOR Of course, everyone is waiting with hope
for the reduction of the key rate and the
OF PRODOM. ABOUT return of affordable mortgage lending
’ conditions. Nevertheless, compared to
THE PROSPECTS AND the cost of housing in large cities, the
construction of private homes remains
TRENDS IN THE MARKET more affordadle. o
As for the sale of land plots, it is
now easier for developers to work
OF INDIVIDUAL HOUSING with instalments: the term of sale of a
settlement of about 50 plots is about two
CONSTRUCTION (IHB) to three years. Developers are ready to
provide interest-free instalments with a

AND THE CHALLENGES down payment of only 10%.
With the construction of a private house
FACED BY DEVELOPERS the situation is more complicated. Here
escrow accounts are used with the sum of
OF SUBURBAN HOUSING. 10 million roubles insured on them, and
the money can be withdrawn only after
- the title to the finished house is registered.
E E Difficulties also arise when signing
acceptance certificates, and the developer
.y C may not receive their money in time. This
system is primarily aimed at protecting the
consumer, which is certainly important.

| B |
However, it is also necessary to remember

the protection of business. Unfortunately,
consumer blackmail is becoming more
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common and more people are resorting
to it. The balance between protecting the
interests of the public and business in this
matter is key.

- Today, many property developers are
facing a shortage of working capital and
are therefore trying to cut construction
costs. What are the main risks associated
with saving on construction?

- Undoubtedly, the shortage of working
capital is a serious problem. As | have
already mentioned, escrow accounts are
used in the construction of private houses,
and the developer does not see the money
frozen in them until the house is delivered.
Let's say a house costs 15 million roubles,
in which case the developer will only
receive the first instalment from the client.
Therefore, the debt burden and risks in
construction have increased dramatically.

As for subsidising the developer itself,
the process of obtaining a loan against
an escrow account is not an easy task. It
requires considerable time and effort. Even
after the developer successfully negotiates
the terms with the bank and establishes
credit, there are nuances: bills must be paid
with prior agreement with the bank, this
amount includes only materials, without
taking into account the cost of work, etc.

Aproperty developer becomes trapped in
akind of a snare. On the one hand, they need
to maintain the company's viability, ensure
working capital and business stability. On
the other hand, the property developer has
a responsibility to the customer to receive
funds from the escrow account: the house
must be built and delivered. And finally, the
third party - obligations to the bank, which
issued the loan.

At the same time, the prices of
components and construction materials are
rising rapidly. The cost of bulk materials,
metal structures, wood has increased many
times over, and the prices of finishing
materials have simply skyrocketed. And
we cannot yet fully reorient ourselves to
domestic suppliers of finishing materials.
Although we have our own manufacturers
of metal and woodworking, we have not yet
reached a high level of self-sufficiency in
the field of finishing materials. | hope that
in time the situation will change, but at the
moment things are like this.

And due to the high financial burden,
developers are forced to look for cost items
that they can reduce. Getting discounts
from suppliers of materials in the current
conditions has become almost impossible
- no one is ready to make concessions.
Therefore, builders of ready-made
houses resort to the only way - to save on
everything possible: they choose cheap
plastic double-glazed windows, economy-
class insulation, save on floors and wall
thickness. It is encouraging that despite all
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the circumstances, there are companies on
the market that do not allow themselves to
buy low-quality buildings.

- How can a buyer of country property
find a balance between economy and
quality?

- To turn to a company that will build
you a turnkey house, which provides full-
cycle services. | will say right away that it
will be more expensive by about 15%. But
in the end, it saves time, nerves, no risk of
additional payments for the work and many
other pluses.

Of course, you can build the foundation
with a company that deals only with
foundations, install windows - with
specialists in glazing, lay the ‘engineering’
with engineering companies, electrics
with electricians, plumbing to install with
a firm for plumbing works. Landscape
design can be entrusted to a specialised
company, and the installation of a fence to
a separate team. And this list of brigades
necessary for the construction of the house
can be continued ad infinitum. And each
of them should consistently follow the
other, no one should delay the deadlines.
In practice, we see that each subsequent
brigade claims that the previous one did
everything wrong, and everything must be
redone, because otherwise they will not be
able to work, and so on and so forth... So if
the customer is ready to deal with supply,
construction control, deliveries, approvals,
then obviously he has a lot of free time. A
lot of free time. And time is money.

When a customer turns to a full-service
company like ProDom, for example, they
don't put their life on the altar of building a
home. We take care of all stages of building
a house - from design to landscape design,
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as well as work with all construction
technologies. For the customer we build
a house according to the approved final
project, according to the agreed interior
and exterior design, taking into account all
wishes, up to the irrigation system, and he
controls the process, getting the result he
wants. A full-service company works from
the excavation stage to handing over the
keys.

- What steps do you think need to be
taken to encourage a better approach in
construction?

- There are already so many rules and
regulations in construction that no new
ones are needed. | would rather talk
about the directions in which residential
construction can develop. And | would
like to see movement towards low-rise
wooden housing construction. The entire
northern part of the country is built up
with wooden five-storey buildings, and
they are still standing. For some reason
we have stopped using this variant of
construction, although there are modern
technologies that allow us to quickly and
qualitatively build apartment housing
with a small number of storeys. We are
too fond of concrete and aerated concrete,
forgetting about the advantages of wood.
If we prescribe regulations and norms for
wooden low-rise buildings, it is a great way
to return attention to wooden construction.
Such a solution may be interesting for the
state as well, because when resettling
from dilapidated housing in the regions
or restoring housing after floods, wooden
construction is faster, cheaper and easier
than using aerated concrete, and is not
inferior in quality.

Peknama. Peknamogarenb UM YecHokoB A.A. UHH 780720269069. Erid: 2VSbs5zBKujw
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2030 rojay Poccus jonxkHa
K BOWTH B YKCJIO BETYIIUX
25 CTpaH MUPA 110 ILIOTHOCTU
POOOTU3ALUY HIPEIITPUATUIL 110
DKCIIEPTHBIM OIICHKaM, Ha MapT
2025 roia IMIOTHOCTH POOOTU3AINN
B CTpame COCTaBIAET 19 POOOTOB
HA 10 TBHICSIY COTPYIHUKOB IIPU
CpPeTHEMUPOBOM IOKa3aTeIe B
162 MTYKHU. ECTD 11 CIT0COOBI
BBINOJIHUTH MOCTABJIEHHYIO 3a1auy?
CBOC BUJICHbE, KAK YCKOPUTH
IIPOIIECC, €CTh Y MHZKUHIPUHI0OBOI
rKoMnanuu «J/IC-PoboTuKCY,
KOoTopasi y;Ke 0oJ1ee 10 JIeT
3aHUMAETCS Pa3pabOTKOM
U UHTerpamen CI0;KHBIX U
VHUKAJIBbHBIX POOOTU3UPOBAHHBIX
peIIeHI JI POCCUICKUX
NpeanpusaTUil. 3a BpeMs pad0oThl
KOMIIAHUH PEeAT30BaHO yiKe boaee
75 YHIKATHHBIX TPOEKTOB B CAMBIX
PA3JIMUHBIX HAIIPABJICHUSAX — OT
CBAPKU U MTALICTUPOBAHUSA 10
OKPACKU U COOPKU AMEKTPOHIKH,
IIOJIy9EHO § ATEHTOB Ha
n300peTeHuss. Mpl TOTOBOPILIN C
reHepaIbHBIM JUPEKTOPOM «J1C-
PoboTukcy MUXamaioM 30TOBBIM
00 5 OEKTUBHBIX PEUICHUSIX,
CITOCOOHBIX YCKOPUTH POOOTU3AINIO
3aB0jIoB Poccun.

- Muxaun Bsauyecnasosuu, ¢ 2025 ropga
MUHUCTEPCTBO NPOMBIWNEHHOCTU U TOp-
roean P® 3anyctuno nporpammy cy6cu-
AUpPOBaHUA po60OTM3ALUMU HA POCCUIACKUX
npeanpuatuax. Kak Bl oueHuBaeTe eé 3¢-
¢eKTMBHOCTL?

- lNosiBneHne TakoM NporpamMMbl — XO-
powWNiA MoKasaTeNb, MOCKOMbKY CAeNaHbl
nepBble peanbHble LWark Anas Toro, YTobsbl
BbINMOMHUTL  MOCTaBneHHyo  [lpaButenb-
ctBoM P® 3apady - k 2030 rogy no uucny
NpoMbILWNeHHbIX poboToB Poccus pomkHa
BOMTM B UMCi0 25 Bemywmx ctpaH mupa. U
3TO KpanHe amMbuuMo3Has Lenb, ons eé pea-
JIM3aLMK, YUUTbIBAS TEMMbI MMPOBOTO pOCTa,
Ha pOCCUMICKMX NPeanpuUATUAX LOMKHO Mo-
asutca 6onee 100 TbiC. HOBbIX po60OTOB 3a
5 net.

A TeMnbl pocTa NOKa He BbI3bIBAKT OMN-
TMMM3MA. 3a NpOLWbIV rog NpeanpuaTus
3akynunm MeHee 8000 pobotos. OpHako
Ha AaHHbI MOMEHT 51 He BUXY B Nporpamme
MUWHMpOMTOpra NpopbIBHBIX Mep, KOTOopble
CMOABUTHYT POCCUICKME NPennpusaTus ewé

Muxan. 30ToB,

«/IC-Po00OTHKC»:

6onee akTMBHO NMpuMOBpPeTaTb MPOMbILLIEH-
Hble PO6OTU3MPOBaHHbIE KOMMIEKCbI.

- B uém, Ha Baw B3rna4, OCHOBHbIE Hef,0-
CTaTKM NpeAJIoKeHHOM NporpamMmbl?

- 34ecb MOXHO BbIAEUTb HECKObKO
OCHOBHbIX 6710K0B. [1epBbiit — N0 Nporpam-
Me MuHNpoMTOopra KOMMNaHuM CMOryT nony-
yuTb Kewb3k B pasmepe 20% ot 3aTpar Ha
MOKYMKY U BHeApeHWe pobBOTOTEXHUYECKUX
cucteM. besycnoBHo, 3TO NpusATHBIA BOHYC,
HO caM o cebe OH He CTUMYNMpYeT Xena-
Hue Kynutb. Ecnn npennpusatve HaueneHo
Ha TexHW4yeckoe MnepeBOOpPYXeHue, Ha po-
60TM3auMo CBOEro NPOM3BOACTBA, KOHEYHO,
OHO BOCMOJb3yeTCs 3TUM MpPEeAJSIoKeHUEM,
O[HAKO BPAL N CTOWUT OXMAATb, YTO Takas
cybcnoms papgukanbHO CTUMYIMPYET Ho-
BblIi MaccoBbli cnpoc. lNoKynka npoMbiL-
NeHHbIX poBOTU3MPOBAHHbIX KOMMIEKCOB B
60NbWMHCTBE C/lyyaeB O3HayaeT Heobxo-
[MMOCTb B HOBbIX KpeauTax. He cekpert, uto
60NbWMHCTBO KOMMaHWI pa3BMBaANCL 3a
CYET 3aEMHbIX CPeACTB, M Te, KTO yxe 6pan

KpeouTbl Ha pa3BuTHe, pasbuparoTca ¢ no-
CNeacTBUSMM BbIPOCLLEN CTaBKM U He ropsT
XenaHvem 6paTb HOBble, HECMOTPS Ha TO
YTO YaCTb 3aTpaT Ha MOKYNKy poboToB byneTt
BO3BpaLleHa.

Bo-BTOpbIX, MWHNpOMTOPr npenocras-
NISIET NbroThl MO HANOry Ha NpubbINb NpU no-
Kynke npoMbIWAeHHOro poboTa. ITo ToXe
X0poLlas Mepa, HoO OHa caMa no cebe Toxe
He CTUMYAUpYyeT crpoc.

B-TpeTbux,  MMHMUCTEPCTBO  pewwwnno
KOMMNEHCMPOBaTb POCCUIACKMM  MPOU3BO-
AMTENSM W MHTerpatopaM pobOTOTEXHWKM
MOMOBMHY 3aTpaT Ha y4yacTue B BbICTABKAX,
KOHrpeccax 1 MHOOPMaLMOHHO-PEKNAMHbIX
AKUMAX, HAMpaBNEHHbIX HA MPOABMXEHUE
pobOTOTEXHMYECKOM MpOoAyKLuMM. XopoLias
Mepa NoAAepXKKM NponssoauTenen, bonblue
BO3MOXHOCTeW NpencTaBUTb CBOK MPOIyK-
LMo, HO BHOBb HET OTBeTa Ha Bonpoc «Ka-
KUM 06pa3oM 3TO AOMKHO CTUMYNMPOBaTb
cnpoc?».

C Moel TOYKM 3peHus, OaHHble Mepbl
MoK 6bl CTaTb XOPOLUMM [OMOSIHEHUEM K



LpYrMM peLueHUsM, KoTopble Obl CTUMYNU-
poBanu noTpebHOCTb 3aBOAOB B Npuobpe-
TEHUU POOOTOTEXHMKM.

- Ecnm noka He BbipaGoTaHbl Takue CTU-
MynUpYIoLLMe NPUHLMIbI, KAKOB YKe BbIXOA?

- Mbl y>ke HEOAHOKPATHO, Ha4YMHas € A0-
kosugHoro 2019 ropa, npepnaranu 6onee
LWMPOKO BHEAPSTb B MPAKTUKY Tak Ha3biBae-
Mble KOpOoboYHble peleHns — poboTu3npo-
BaHHble SYEMKW. ITO MOMOraeT 3HAUYUTENb-
HO CHM3UTb Ce6eCcToMMOCTb pa3paboTku u
BHEAPEHMS, a TaKXKe PUCKM U 3aTpaTbl ANs
NpeLnpuaTM — KOHEeYHbIX NOoJb30BaTenen.
B npoMbiwneHHOCTM cywecTByeT H60nblwom
00bEM 337ay, KOTOpble 3aKPbIBAKTCS CTaH-
[apTHbIMK peLIeHUsIMU. DTO MOXHO CpaB-
HWUTb C TOKApHbIM CTAHKOM: arperaTt OLMH,
a [enatb Ha HEM MOXHO pa3Hble AeTanu.
BoTt Mbl u npepnaraem BblaennTb 6a3oBble
PELIeHMs, HayaTb C HWX W Cpasy xe cae-
natb CNefylWMi Wwar: Ha 3aBoAax MHO-
)KECTBO CBApOYHbIX MOCTOB, MoAasnsiollee
60/BIUMHCTBO 33434 Mbl MOXEM peluTb C
noMouwpt 3-5 crtaHgaptHoix PTK, Bbinon-
HEHHbIX Ha €eOMHOW pame. DT pelueHus
no3BONAT BbICTPO nepemelLatb 060pyLo-
BaHWE Ha HyXHOe MecTo, pa3BopayuMBaTh
€ro ¥ Cpasy e 3aryckaTb Npou3BOACTBO.
Takoi nopxon obecrneynBaeT rMBKOCTb U
3QPEKTUBHOCTb, YTO OCODEHHO BAXHO B
YCNOBUSIX MOCTABMEHHbIX 334ady Mo pocTy
pobotusaumnm npennpuaTMin. AHanornyHble
peLIeHNs ecTb 1 AS MULLEBOM NPOMbILLIEH-
HOCTU, U AN1S MHOTUX APYIMX HanpaBneHui.

TunoBble pelleHus BbITOAHbI U AfiS He-
60/bLUMX MPOU3BOLACTBEHHbBIX KOMMAHWUM, U
L1 33BOLLOB-TUTaHTOB.

Kpome Toro, cpasy cnesyeT peanusoBatb
BO3MOXHOCTb MapannenbHo 6paTb «Kopo-
60uHble» PTK B apeHay — Tak Ha3biBaeMblIi
WepUHr poboTU3MPOBaHHbIX sueek. Hanpu-
Mep, He6Oo/bLIas KOMMNAaHWS, BbINOMHASN KOH-
KPETHbIWM 3aKas, HyXAaeTcs B OCyLlecTBre-
HUM TONMbKO OAHOWM 3ajauu, ANs pelleHus
KoTopoin Tpebyetca pobOTU3MpPOBAHHas
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CTaHOApTHas a4erka. B aToM cnyyae MOXHO
apeHpoBaTtb cTaHaapTHbI PTK nog sbinon-
HeHWe 3ToW 3af,auu, a 3aTeM BEPHYTb ero.

bonblwmne komMnaHuu, KoTOpble pellatT
MHOXECTBO pa3HblX 3agay, byayT umeTb
BO3MOXXHOCTb 0NMpo60BaTh IMHENKY pa3HbIX
KOMMAeKcoB, ybeantbcs B MX 3PdeKkTus-
HOCTM, CMOCOBGHOCTM BbIMOMHSATL MOCTaB-
NIEHHble 33ayM M B3BELIEHHO MOLOWTU K
peleHnio 0 npuobpeTteHmMn Hambonee ak-
TyanbHbIX AN npeanpustus. Tunosble pe-
weHus ByayT 3anyLieHbl B MacCOBOE Npou3-
BOJCTBO B OO/bLUMX 0OBEMAX, @ 3HAUMT, OHM
CUIBHO MOJELLEeBEIT, MOBCEMECTHO HAYHYT
[LleiCTBOBATb LLEHTPbl MO MX BHEAPEHWI U
obcnyxkuBaHuto, roe 6yayt pabotatb cne-
LManUCTbl, MPEBOCXOAHO 3HaKwLiMe CBOE
obopynoBaHue, KOTopble CMOTYT BbICTPO ero
3anycTuTb. Toraa y 3aBo0B BO3HUKHET YET-
Koe noHMMaHue 3pPeKkTMBHOCTM poboTm3a-
LMK, YTO B KOHEYHOM WTOre OKAXET Mosio-
XUTENbHOE BIMSIHUE HA CMPOC U MOCTYXUT
peLeHnto Tex 3afaY, Kotopble cTaBuT [pa-
BUTENbLCTBO PX.

[eno 3a ManbiM: CO30aHME MOLLHOCTEMN
[NS CepUIMHOro MPOM3BOLCTBA TUMOBbIX PO-

o
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O0TM3NPOBAHHBIX KOMIMIEKCOB M MEXaHU3-
Ma WwepuHra. YunTbiBas CPOKM U LLeIM Haum-
OHaNbHOTO NPOEKTA, CAENATb 3TO HYXKHO Kak
MOXHO bbICcTpee.

KoHeyHo, 3agauM Takoro MaclwTaba
B CKaTble CPOKM MOXHO PELINTb TONIbKO
Mpu y4acTMM rocynapcTBa: M B YacTu Mep
NMOALEPXXKM HA OpraHM3auMio MaccoBOro
NpOU3BOACTBA KOPOOOYHbIX peLIeHUi, U B
YacTM co3faHus (GUHAHCOBOMO MexaHu3Ma
apeHAbl, MO aHANOTUM C LEPUHIOM.

BTOpoW BakHbIV wWar — MexaHusM od-
CETHbIX, [AONTOCPOYHbIX KOHTPAKTOB Ha
MOCTaBKY rapaHTMPOBAHHbIX OOBLEMOB C
roCyLapCTBEHHbIMU MPEAnpUATUSAMU, KOp-
nopaumMsMM U KpyrHbIMK MOTPEOUTENSIMM.
Yto6bl MOTEHUMaNnbHble NPOWM3BOAUTENMU
CaMM YBEPEHHO WM Ha MHBECTULMM U
co3JaHMe  3aBOJOB  poOOTM3MPOBAHHbIX
KOMIMNEKCOB.

M 4TO BaxHO, Mepexof K Takol moaenu
pa3BuTUs He TpebyeT 6oNblMX GUHAHCO-
BbIX 3aTpaT, CTUMYIUPYET MpPeanpuatms K
MOCTOSIHHOMY pa3BUTMIO M obecneymBaeT
CcTabunbHOCTb!

- Y6eputenbHo. OgHaKo, NOMMMO 3a4au,
KOTOpble MOXeT BbINOAHUTbL TunoBoi PTK,
Ha NpeanpUATUAX BbINOJHAT U C/IOXKHbIE
NpoU3BOACTBEHHbIE 3afauM...

- Y Hac ecTb Uenb - NOAHOCTbI poboTH-
3MpOBaHHble 3aBOAbl. Mbl XOTUM LO6MUTLCA
TOro, YTOObI B LLlexax He Hy>eH Obli py4YHOM
TpyL 4enoseka. [103ToMy po60TM3MpOBaH-
Has sYyeika — 3TO NUWb NEepBbIA Lar Ha
[aHHOM nyTu. B nepcnektnee - pobotusmu-
POBaHHbIE JIMHWUU, COCTOSLLME U3 MHOXKECTBA
KOMMOHEHTOB. OTW 33[,a4M HaM MHTEPECHbI,
M ceryac Mbl BeAEM MHTEHCMBHYK paboTy
no paspaboTke CNOXHbIX TEXHUYECKUX pe-
LIEHWI, KOTOpble BKOYAT B cebsa co3pa-
HuWe 60NbWwMX POBOTU3NMPOBAHHBIX IMHUIA U
BbIMOJIHEHME HECTAaHLAPTHbIX 3aKa3oB Ans
OTEYECTBEHHbIX 3aBOJOB, YTO CAENaeT WX
6onee KOHKYpPEHTOCNOCOOHbIMM HA CoBpe-
MEHHOM pbIHKE.
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Mikhail Zotov, DS-Robotics:

"OUR GOAL S FULLY
ROBOTISED FACTORIES’

- Mikhail Vyacheslavovich, since
2025, the Ministry of Industry and Trade
of the Russian Federation launched a
programme to subsidise robotisation at
Russian enterprises. How do you assess its
effectiveness?

- The emergence of such a programme
is a good indicator, as the first real steps
have been taken to meet the target set by
the Russian Government - by 2030, Russia
should be among the top 25 leading
countries in the world in terms of the
number of industrial robots. And this is
an extremely ambitious goal; to realise it,
given the rate of global growth, Russian
enterprises must have more than 100,000
new robots in five years.

And the growth rates are not optimistic
so far. Last year, enterprises purchased less
than 8,000 robots. And at the moment, | do
not see any breakthrough measures in the
Ministry of Industry and Trade's programme
that could encourage Russian enterprises
to purchase industrial robotic systems even
more actively.

- What, in your opinion, are the main
drawbacks of the proposed programme?

- There are several main blocks. The
first one is that under the programme of the

Ministry of Industry and Trade, companies
will be able to receive a cashback of 20% of
the costs of purchasing and implementing
robotic systems. Undoubtedly, this is a
pleasant bonus, but by itself it does not
stimulate the desire to buy. If an enterprise
is aimed at technical re-equipment, at
robotisation of its production, then, of
course, it will take advantage of this offer,
but it is hardly worth expecting that such
a subsidy will radically stimulate new
mass demand. Buying industrial robotised
complexes means, in most cases, the need
for new loans. It is no secret that most
companies have been developing at the
expense of borrowed funds, and those who
have already taken loans for development
are dealing with the consequences of the
increased interest rate and are not eager to
take new ones, despite the fact that part of
the cost of buying robots will be repaid.

Secondly, the Ministry of Industry and
Trade provides income tax exemptions for
the purchase of an industrial robot. This
is also a good measure, but it does not
stimulate demand on its own.

Thirdly, the Ministry has decided to
compensate Russian manufacturers and
integrators of robotics for half of the costs
of participation in exhibitions, congresses

B 2030, Russia should be

y among the top 25 countries
in the world in terms of the density
of robotisation of enterprises.
According to expert estimates,

as of March 2025, the density of
robotisation in the country is 19
robots per 10,000 employees, while
the world average is 162. Are there
any ways to fulfil this task?

The engineering company DS-
Robotics, which has been developing
and integrating complex and

unique robotic solutions for

Russian enterprises for more than
10 years, has its own vision of how
to speed up the process. During

its work, the company has already
implemented more than 75 unique
projects in various areas, from
welding and palletising to painting
and electronics assembly, and has
received 8 patents for inventions. We
talked to Mikhail Zotov, CEO of DS-
ROBOTICS, about effective solutions
that can accelerate robotisation of
Russian factories.

and information and advertising campaigns
aimed at promoting robotics. A good
measure to support manufacturers, more
opportunities to present their products, but
again there is no answer to the question -
how this should stimulate demand.

From my point of view, these measures
could be a good complement to other
solutions that would stimulate the need for
factories to purchase robotics.

- If such incentive principles have not
yet been developed, what is the solution?

- We have already suggested on several
occasions, starting with the ‘pre-COVID’
2019, that so-called ‘boxed’ solutions
- robotic cells - should be more widely
implemented. This helps to significantly
reduce the cost of development and
implementation, as well as risks and costs
for enterprises - end users. In industry,
there is a large volume of tasks that are
covered by standard solutions. It can be
compared to a lathe - the machine is one
unit, but you can make different parts on
it. So we propose to identify basic solutions
and start with them and immediately make
the next step, namely: there are many
welding stations in factories, and we can
solve the vast majority of tasks with 3-5



standard robotic technological complexes
made on a single frame. These solutions
allow us to quickly move the equipment
to the desired location, deploy it and start
production immediately. This approach
provides flexibility and efficiency, which is
especially important in the context of the
tasks set for the growth of robotisation of
enterprises. Similar solutions are available
for the food industry. And for many other
areas as well.

Typical solutions are favourable both for
small production companies and for giant
plants.

At the same time, the possibility of
renting ‘boxed’ robotic technological
complexes - ‘sharing of robot cells’ - can
be implemented at once. For example, a
small company, fulfilling a specific order,
needs to perform only one task, which
requires a standard robotic cell - you can
rent a standard robotic technological
complexes for this task and then return it.
Large companies that solve many different
tasks will have the opportunity to try a
range of different complexes, to make sure
of their efficiency, ability to perform their
tasks and to take a balanced approach to
the decision to purchase the most relevant
for the enterprise. Standard solutions
will be launched into mass production in
large quantities, which means that they
will become much cheaper, centres for
their implementation and maintenance
will start operating everywhere, where
specialists with excellent knowledge of
their equipment will work, who can quickly
launch it.

The matter is not significant: creation
of capacities for serial production of
standard robotised complexes and the
sharing mechanism. Taking into account
the timeframe of the national project goal,
this must be done in a short time.

Of course, tasks of such a scale can
be solved in a short time only with the
participation of the state: both in terms
of support measures for the organisation
of mass production of box solutions and
in terms of the creation of a financial
mechanism for leasing, similar to sharing.

The second important step is the
mechanism of offset, long-term contracts
for the supply of guaranteed volumes with
state-owned enterprises, corporations
and large consumers. So that potential

manufacturers can confidently invest
in investments and set up robotised
complexes.

And what is important - the transition
to such a development model does not
require large financial outlays, stimulates
enterprises to continuous development and
ensures stability!

- Convincing. However, in addition to
the tasks that can be performed by a typical

MIOHD 2025

robotic technological complex, enterprises
also perform complex production tasks...

- We have the goal of fully robotised
factories, we want to ensure that no human
manual labour is needed in the workshops.
Therefore, a robot cell with a robot is only
the first step on this path. In the future
- robotic lines consisting of multiple

BU3HEC-CTPATEI'IN

‘¥

components. These tasks are interesting
to us, and now we are working intensively
to develop complex technical solutions,
which include the creation of large robotic
lines and the fulfilment of non-standard
orders for domestic plants, which will
make domestic plants more competitive in
today's market.

33



&3 ¢,y BAHK MBA-MOCKBA

Us




PO0OO0OO0OOGOAO

MnaTexu
3a py6ex

MpevmMywecTea

NMJTATE>XXU 3A PYBEX

B Azepb6anpxaH, KbiprbizctaH, TaaXMKUCTaH,
Y3b6ekucran, Npysuio, Benopyccuio,

Kutau, Typuuio, Cepbuio
ONA OPUANYECKUX NNL

8 800 250-40-50 ibam.ru ard.moscow

eBamk «MBA-MOCKBA= OO0, 123022, r. Mockea, yn. Pougenscwan, a. 14, crp. 1, OrPH 1027739877857 o1 25122002 rona.
MeHepansHan nuueHava Banka Poccuk Ne 3395 or 30.01.2012 roga
MpepnoxeHye He ABNAETCA CHEpTOR,

B cooTeeTcTEMM ¢ AeRcTEVIOWMMK Tapudamin cbarka «MBA-MOCKBA» QOO0

Pexnama

{} BAHK MBA-MOCKBA

Peknama. Peknamogaten, OO0 BAHK MBA-MOCKBA UHH 7744001828. Erid: 2VSbszEHt)C



RBG

NEXTONS)> D.énuo KOSENKG&U VOROV '@_..I_L?gd[@

IOPUAWYECKUU DOPY
IOrA POCCUM ’

P NPABOR ZXABY 24 !

36

Advocates Bureau Yug

N gorome

PARTNERS

AR%‘E% XAMMHCKHILPY -n

[Opuu ITYCTOBUT, AnBokaTckoe 010po «IOr»:
«[TOPOUYHYIO ITPARTURY
"TEIIPUBATU3AIINOHHDBIX" NCKROB
CJAEAYET IIPERPATUTDbL»

B TIOC/IeIHEE BPpEeMs OHOM 13 CAMBIX aKTYaJIbHBIX 1 00CY/KIaeMbIX T€M B CYIeOHON MPAKTUKE
cTaJIu JieJ1a, MTHUIMUPOBaHHbIe ['eHepaIbHOU TPOKYPATYPOIl, KOTOPbIE KACAI0TCS U3 bITUS
B IOCYIapCTBEHHYIO COOCTBEHHOCTD Y I'PAKIAH U I0PUINYCCKUX JIUI] TPUHA/ICKAIEr0 UM
MMPUBATU3UPOBAHHOIO UMYIIECTBA. [JaHHASA TEeHEHIUS BbI3bIBAET IMUPOKUI 00IECTBEHHBIN PE3OHAHC
1 AKTUBHBIE Je0aThl. MOKHO JIM 3alUTUTH OM3HEC 0T «ICIPUBATU3AINN»? B 4éM KpoeTcs OlacHOCTD
BO3BpaTa B TOCYIaPCTBEHHYIO COOCTBEHHOCTH IIPUBATU3NPOBAHHOTO UMYIIECTBA U KaK HTa IMPAKTUKA
BJIMSET HA MHBECTUIIMOHHBIN KINMAT B cTpane? O0 aToM HaM pacckazan [Opuii [TycToBuUT, a1BOKAT,
VIPaBJISIONUN HapTHEP ATBOKATCKOT0 010p0 «I0T».



- Opuit MMaBnoBuu, cerogHa 6us-
Hec-cooblecTBO Bcepbé3 06ecnoKoeHo
npo6neMoit «aenpuBaTU3aLUM aKTUBOB».
Takoro TepMMHa B 3aKOHE HeT, nomorurte
pa3o6paTbCs UTO XKe cnepyeT NOHMMATD MOA,
3TUM NOHATHEM?

- lMoa TepMMHOM «aenpusaTM3aumMsa» B
KOHTeKCTe MCKOB [eHepanbHOM NpoKypaTypbl
MOHMMAIOT B LUMPOKOM CMbIC/IE HapyLLeHUs
nopsiaka NpuBaTM3aLMM UMYLLECTBA M aKTU-
BOB, HEKOIJa HAXOAMBLUMXCS B rOCY1apCTBEH-
HOM WMAM  MYHWULMMANbHOM COBCTBEHHOCTM.
Mpun 3TOM Heobs3aTenbHO, YTOObI Takoe UMy-
LLeCTBO NpuoBpeTanocb MMEHHO B MopsiaKe
MPUMEHEHWUs 3aKOHOAATeNbCTBA O MpuWBa-
TM3aumm, KnYeBbiM GaKTopoMm 3aech byner
MMEHHO HaXoXaeHWe UMYLLEeCTBa Koraa-nmbo
B rOCyLapCTBEHHOM cobcTBEHHOCTU. [yMmato,
Bbl MOXeTe cebe NpefCcTaBuUTb, KaKyto cepbés-
HYH Yrpo3y 3To nog coboi HecéT, Beapb Npak-
TUYEeCKM BCE WMMYLLECTBO B Hallel CTpaHe
Korza-To 6bi10 B rocyaapCTBEHHON COBCTBEH-
HocTu. Celtyac HwpkecToswpme Cyabl OTKa3blBa-
tOT B NPUMEHEHUU CPOKOB MCKOBOM aBHOCTU
Mo TaKMM MCKaM, @ €M CPOKOB WCKOBOW
[LaBHOCTU HET, 3HAYWT, EC/IN HE NPEeKPaTUTb 3Ty
MOPOYHYIO NPaKTUKY, Koraa fLobepyTcs Ao Bac,
3TO0 /IULLb BOMPOC BPEMEHM.

- Hackonbko usBectHo, 90% Takux UCKOB
nocrynaet ot [eHnpokypatypbl. Mbl BUAUM
HapacTawowmit TpeHa? YeM oH onaceH, Beab
rocyAapcTBeHHasl KasHa nononHserca?

- [Jla, nonobHble TpeboBaHWs 3asBnseT B
60NbWMHCTBE C/ly4aeB MMEHHO [eHepanbHas
MPOKypaTypa, YeM YXKe BBEPraeT B yXac Kak
OTBETYMKOB, TaK U Cydel, pacCMaTpUBAOLLMX
Takue aena. K cyape B pyku nonasfaet uckosoe
3asB/EHVE 33 MOAMNWCHIO 3aMecTUTeNs reHe-
panbHoro npokypopa Poccuu, MHorve w3 cynei
33 BCHO CBOKO MHOTOJIETHIOK MPAKTUKY He nony-
Yanu B NPOU3BOACTBO NOAOGHbLIX Aen. Y MeHs
HET CTaTUCTUKM O TOM, CTAHOBWTCS S TaKMUX AeN
60/1bLUe UM MEHBbLUE, HO NMPAKTUYECKM KK abIN
MECSIL, Mbl UIbILUMM O HOBbIX MUCKaX, Npeabsis-
NeHHbIX [eHnpoKypaTypoi 0 nepefaye akTu-
BOB B TOCYJApCTBEHHYO COBCTBEHHOCTb. Bbl
MpaBbl, €I CMOTPETH Ha BCE 3TO NOBEPXHOCT-
HO, TO, YA0B/ETBOPSAS NOLO6HbIE UCKM, NOMON-
HSIETCS Ka3Ha, U HACKOMIbKO MHE WM3BECTHO, Ha
CErOAHSALHUIA [eHb COBOKYMHas CTOMMOCTb
TaKMX U3bSTbIX AKTUBOB COCTABASIET HECKO/BKO
TpunnunoHos pybnei. OgHako y Kaxzaov Mena-
NN eCTb ABE CTOPOHbI, U 06OpOTHas CTOpOHa
— 3TO HapylLleHWe CTabubHOCTH MPaXKAAHCKO-
ro obopota U paspyLueH1e UHBECTULMOHHOMO
knumata B Poccun. Mano KTo pUCKHET MHBe-
CTMpOBaTb B aKTWBbI, EUIM UX MOTYT B Nt06OM
MOMEHT U3bsiTb 6€3 KaKoM-1MH0 KOMMNEHCaLMK.

HUWKTO He 3HaeT fanbHenwWwyw cyabby Ta-
KMX U3bATbIX aKTUBOB: TaK JIM OHU YCMELLHbI
¥ NpUObIIbHLI BNOCNEACTBUM MOL, rocyaap-
CTBEHHbIM  BnageHueMm, obecneynBaeTcs
7Y BbINYCK NPOAYKLMM TAKOrO Xe unu ewwé
NYYLWIEro KayecTBa, CKOMbKO NNATAT Hano-
roB B OHOKeTbl BCEX YPOBHEW MO CpaBHe-
HUIO C MEepPUOAOM, KOFAA OHWM HaXOAWMIUCH
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B YaCTHOM COBCTBEHHOCTW, BK/IAAbIBAOTCS
M cpepcTBa B MX moaepHusaumnio? Kpome
TOro, yLOBNEeTBOpsAs Nof06HbIE UCKK, CYyLbl
HapyLWalT OCHOBOMONAratoLme MpUHLLMMbI
rPaX/AaHCKOro npaBa M NpoLecca, a Takxke
CNOXMBLLYIOCS 33 Bonee yeM yeTBepTb Beka
cynebHy MnpakTuky. Xopowo u 3T0 Ans
3KOHOMWKM Poccum m rpaxaan? Hert, s Tak
He AyMato.

- KakoBbl 0c06€HHOCTU UCKOB OT leH-
npokypatypbi? Kakue aprymeHTbl, No3Bo-
nalWMe nepecMaTpmMBaTb NPMBATU3ALMOH-
Hbl€ aKTbl, UCMONb3YHOTCA?

— OCHOBHOM OTAMYUTENBHOM 0COBEHHO-
CTbi0 MOJOGHbLIX MCKOB SBASIETCS MX CTpe-
MWTENIbHOE  YOOBNETBOPEHME. 3aMeTbTe,
S He CKaszan «pacCMOTPEHME», MOTOMY YTO
HW B OAHOM M3 NOA0OHbIX AEN, FAe Mbl NpU-
HMManu yyactve, Mbl He BUAENN Ha YpOBHE
HUXECTOSALWMX CYAOB BOMM K TOMY, YTOObI
TWATENbHO Pa306paThCs, YTO Xe 3TO 3a Tpe-
60BaHUS M HA YeM OHM OCHOBaHbI. CKOpOCTb
MPUHATUSA pelleHnid Mo TakMM MCKaM Bre-
YaTNAeT: OT HEeCKONbKMX AHEN 40 Mecdua,
C NpuHATMEM 0becneymTeNbHbIX MEpP U ape-
CTOM BCETO0, YTO ABNISETCS NPEeAMETOM Cropa,
a MHOTAA U He TONbKO.

ApryMeHTbl CBOASATCS B OCHOBHOM K C/le-
LYIOLEMY: UMYLLECTBOM pacnopsamics My-
HULMMNANUTET, @ AOMKHbI ObLIM PErMOHaNbHbIE
BJTACTU, UM PacnopsianaCs PEFMOH, a LOMKHbI
6blm denepanbHble OpraHbl rOCYAapCTBEH-
HOM BnacTu, a mcrel, 06 3TOM y3Han TONbKO
CeroAHsi Npy NPoBefeHNM HEKMX HAA30PHbIX
MEepOonpUSTHA, pe3ybTaTbl KOTOPbIX AaXKe He
npu1obLLAIOT K MaTepuanam aena.

- KakoBa nosuuusa cyaoB B 4AHHOM BO-
npoce?

- K mMoeMy 60nblIOMY COXaneHWto, Kak
g YNOMMHaN, HUXKEeCToAWwMe Cyabl cornawa-
I0TCS WM YOOBNETBOPSAOT BCe TpeboBaHus
[eHepanbHOM MpOKypaTypbl, OcTaBnss 6e3
[O/MKHOM OLLEHKM [0BO/bl OTBETYMKOB. B Ta-
KMX Aenax HapyLlaeTcs OCHOBOMOAratoLwmi
NPUHLMN TPaXAAHCKOro CyLonpoM3BOACTBa
B OTHOLIEHWWM COCTA3aTENbHOCTM U PaBHO-
npaeus cTopoH. OTBETYMKM, KaK MpaBuno,
He MOryT npuMobLWMTb K Aeny HUKaKuX LO-
Ka3aTenbCTB M3-3a 0TKA3a CYAOB B UX Mpu-
06LLEeHNN, BCE, YTO MO3BONAIOT OTBETYMKAM
- 3TO NPMOBLLMTL MUCbMEHHbIN OT3bIB.

[ecatku 3a9BNEHHbIX XOJAATaWCTB He
YAOB/IETBOPSIOT, OLHOBPEMEHHO BCE, O YEM
HM nonpocuT [eHepanbHas MpoKypaTypa,
CyL TaKXKe CTPEMMUTENbHO YOOBNETBOPSET,
ocTaBnas 6e3 AOMKHOM OLLeHKM A0BOAbI OT-
BETUYMKOB.

JInwb BepxoBHbIN Cyn HAa CErofHSLHUA
[eHb BO MHOIMX Aenax A0BO/IbHO 00bEKTMB-
HO 1 6ecnpuUCTPacTHO AAET OLLEHKY LOBOAAM
[eHnpoKypaTypbl, OTMEHAS PELUEHUS HUXKEe-
CTOAWMX CYLOB M HanpaBnss TakuMe Aena Ha
HOBOE pacCMOTpeHMe.

KOHCTUTYLMOHHBIA Cyh, B CBOMX MOCTa-
HOBMIEHMSAX MO aHTMKOPPYNUMOHHbLIM UCKAM

BU3HEC-CTPATEI'IN

N249-M o071 31.10.2024 r. v penpuBaTU3aLm-
OHHbIM MckaM N23-I1 o1 29.01.2025 r. ocTa-
BUA ewwé Honblue HeLOyMEHUS M BOMPOCOB
B PaCCMOTPEHWU [AHHOW KaTeropuu aen, Ho
9 He Oyay noapobHO OCTAaHABMMBATLCA HA
[leTansax 3TuX cynebHbIX aKTOB, MHAye Mbl
BbIiAEM 33 npefenbl MIMMUTOB HALIEro WH-
TEepBbHO.

- MpokypaTtypa ocnapuBaeT CAENKH, KO-
Topbie 6binKn coBepueHbl M 20,u 30 net Ha-
3aa. Mouemy 3pecb He paboTtaet cuTyaums
€O CPOKaMM UCKOBOM AABHOCTMU.

- CuTyaums co CpokamMu WMCKOBOM [OaB-
HOCTM KpaliHe TpeBoxHas. K posogam oT-
BETYMKOB O MPUMEHEHUU CPOKOB WMCKOBOW
[laBHOCTU [eHepanbHas mpokypaTtypa npwu-
MEHSIET TPU B3aMMOMCKIIOYALMX [0BOAA:
(i) cpok MCKOBOM LABHOCTW He MPOMYLLEH,
MOCKOJIbKY NPOKypaTypa y3Hana o Hapylue-
HUAX M3 HEKMUX HAA30PHbIX MEpOonpuUaTHii
TONbKO BYepa; (ii) CpoK MCKOBOM AABHOCTU
NponyLieH, HO B €ro MpMMEHeHUU crepyet
0TKa3aTb, MOCKO/bKY OTBETYMK MOA06HBIM
06pa3oM MbiTaeTcsd BBECTU B PaXKAAHCKMIA
060pOT HE3aKOHHO NpUOBOpeTEHHOE WMY-
LLecTBO, YTO SBASETCS 3noynotpebneHnem
npaBoM; (iii) CpOK MCKOBOM AABHOCTYU K Tpe-
6oBaHMsAM [eHepanbHOW NPOKypaTypbl He
NpUMEHWUM, MOCKONbKY TpeboBaHus 3asB-
NeHbl B 33LUMTYy HeMaTepuanbHbIX 6nar, K
KOTOpbIM CPOKM UCKOBOM IABHOCTU HE Npu-
MEHSIH0TCS.

M, KaK 9 yxe roBopun Bbille, N0 MCKaM
[eHepanbHOW MpOKYpaTypbl HWxecTosLue
CyAbl CPOKM WMCKOBOW [aBHOCTU HE npuMe-
HSIOT.

KOHCTUTYLIMOHHBIN CyA, MO aHTUKOppyn-
LUMOHHbIM MckaM B MoctaHoBneHun N249-T1
ot 31.10.2024 r. ckasan, 4ToO CPOKOB MC-
KOBOW [aBHOCTM HET, 4@ OHU U HE HYXHblI.
Mpuyém cknapbiBaeTcs [LOBOMbHO nt060-
MbITHas CUTyauus, KOrda 33 COBeplueHue
YrONIOBHbIX MPECTYNAeHUI KOPPYNLMOHHOMN
HanpaBNeHHOCTM CPOK [aBHOCTM MpwuBe-
YEHWs K YrONOBHOM OTBETCTBEHHOCTU CyLle-
CTBYET, U 3TO, MO MHEHUI0 3aKOHOAATENS U
KOHCTUTYLMOHHOTO Cyfa, He sBiseTcs no-
OLLpEHMEM K COBEpLUEHMIO MpPecTynneHui
KOPpPYNUMOHHOW HanpasneHHocTu. OaHako,
4TO KacaeTcs UCKOB 06 M3bATUM UMYLLECTBA,
HXXUTOTO KOPPYMUMOHHBIM MyTeM, TaKuX
CPOKOB HET, MHa4e, N0 MHeHWto [eHepanbHoW
npoKypaTtypbl M KOHCTUTYUMOHHOrO cyaa,
370 H6yAeT noowpeHnem koppynumuu. To ecTb,
cnenys noruke KOHCTUTYLMOHHOTO Cyaa, Ta-
KOW MCK MOXeT ObITb YAOBNETBOPEH U CMy-
CTSl COTHIO NeT B OTHOLWIEHWW HaC/efHMKOB
KOppYnuMoHepa, U 3alMTUTLCS OT Hero By-
[leT COBEpPLIEHHO HEBO3MOXHO, CPOKM Xpa-
HEHUS| LOKYMEHTOB WCTEKYT faxe [Ans ap-
XWUBOB U BOCCTAHOBUTb XOTb KaK-TO COBbITUS
[laBHO MWHYBLIMX neT 6yaeT HEBO3MOXHO.
B oTHOWeEHUM AenpuBaTM3aLMOHHbIX UCKOB
KoHCTUTYUMOHHBIM cyn B [locTaHoBNeHWM
N23-M ot 29.01.2025 r. ponyctun npu-
MeHEeHWe CPOKOB MCKOBOW LJABHOCTU U faxe
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MexaHW3M NpefoCTaBNeHNs PaBHOLLEHHOIO
3eMe/bHOro y4acTKa MAM KOMMEeHCcaLUumio ero
CTOMMOCTU, BK/IO4As 3aKOHHO BO3BELEHHYH
NOCTPOMKY, NPeAsIOKMB KpaiHe 3anyTaHHbIV
NOAXOL K WCHYUCIEHWUID CPOKOB WCKOBOW
[LaBHOCTU 1 0603HAUMB, YTO 3TO HE U3bATUE
[LNS TOCYLLApPCTBEHHbIX HYX[, @ 3HAUWT, HU-
KaKoro npenBapuTenbHOro U paBHOLLEHHOIO
BO3MeLLEeHUS NPefOCTaBAATb HE HYXKHO.

- B Poccum Het 3akOHa 0 HauMOHanusa-
LiMM, OH HYXKEH, YTO6bl ynopsA04MTb BONpPOC
C AenpuBatusaumein?

- Ha ™Mot B3rnan, nobas HauMoHanusa-
LM — MIOXOW CUTHaN PbIHKY U Cepbé3Hoe
npensTcTBue AN MHBECTULMI M POCTa KO-
HoMuMKkM Poccum. OpHako ecnn paccmatpu-
BaTb M3 ABYX 30/1 M BblIOMPaTb MeHbLUee, TO
VX Nyylle MPUHATb TakoW 3aKOH, YeM Mpo-
[OMKaTh AenaTtb TaK, Kak 3TO MPOUCXOAMT
cenyac.

B cooTtBeTCcTBUM CO CTaTbéN 35 KOHCTUTY-
unn PO, npuHyauTenbHoe oTYyXXAEHUE UMY-
WecTBa AN roCyfapCTBEHHbIX HYXA, MOXeT
6bITb NPOM3BENEHO TO/MbKO MPWU YCIOBUM
npeaBapuTeNbHOIO U paBHOLLEHHOTO BO3Me-
weHunsa. OgHaKko rocynapcTBO He 3auHTepe-
COBaHO HMYEro BO3MeLLATb, @ NpeanoynTaeT
3abupaTtb akTMBbI 6e3B03ME3HO, 06BUHSAS B
[ONYLLEeHHbIX CAMMUM e roCcyAapCTBOM Ha-
PYLUEHUAX KOHEUYHbIX LOOPOCOBECTHBIX NPU-
obpetatenei akTMBOB, KOTOPblE HWKAKOMO
OTHOLUEHMS K TaKUM HapYLUEHWUSM HE UMELOT.

- Kakue aKkTuBbI U KOMNAHUM Ceiyac Ha-
XOAATCA B 30He HaMbBonbLUEero pucka?

- 3pecb CIOXKHO NpOCNeanTb KaKyt-To
onpenenéHHyto IOTMKY, MOCKOJbKY, KakK Mo-
Ka3blBaeT NpaKTMKa YAOBNETBOPEHUS [e-

NpUBaTU3aLMOHHBIX UCKOB, MPEAbABNSEMbIX
reHepasnbHOM NPoKypaTypoi 3a nocnefHue
HECKO/IbKO JeT, MoA NpULLEeNoM 0Kasanucb
aKuMM  MpeanpusTMA U3 CENbCKOXO0351-
CTBEHHOIO CEKTOPA 3KOHOMUKM, CTpaTernye-
CKue, 060pOHHbIE NPeaNnpUSTUS, BUH33BOLbI,
CaHATOpUK, MHPPACTPYKTYpHbIE 0ObEKTbI, A
TakXKe 3eMefibHble Y4YacTKM, YacTHble LOMa,
[LaXe KOraa OHU SBASIUCH €AMHCTBEHHbIM
XWUNbEM, NPpUOBPETEHHBIM 0ObIYHBIMKU Tpa-
XOAHaMKU Mpu NoMoLLM HaHKOBCKUX Kpeau-
ToB. To ecTb NofobHble TpeboBaHUa MOryT
6bITb NPeabABIEHbl HE TONMbKO K KaKWM-TO
onurapxam us cnucka ®opbc, HO u K 0bbIY-
HbIM Fpa)/[aHaM, KOTOpble TaKXe OKa3blBa-
toTca  6e33almnTHbl nepen TpeboBaHWUSMMU
[eHepanbHOM NpoKypaTypbl.

- Y10 MOXHO caenatb, YTOObI He noTe-
paTb umyuwectso? Kakue NMHMM 3awmTbl
MOIIU 6bl GbITb ceroaHs 3¢pdeKTUBHbI?

- K coxaneHuio, B menax no uckam o ae-
npuBaTM3aLMK, NpeabsaBaseMbix [eHepasb-
HOW NPOKYpaTypoM, He cyliecTByeT 3dpdek-
TUBHOM NUHMM 3awmTbl. Kak s yxxe rosopun,
BCE MpPaBOBble MEXaHW3Mbl M rapaHTuu,
npeaycMOTPeHHble 3aKOHOM, MepecTaloT pa-
60TaTh.

Bce, uto Bbl MOXETE CAENath, 3TO NOATO-
TOBWTb XOPOLUMI OT3bIB, MOCTAPaTbCs Mpu-
06WMTb K MaTepManam Aena MakcuMmasnbHoe
KO/MYECTBO [0Ka3aTeNbCTB, 3a89BUTb X04a-
TancTBa 06 mcTpeboBaHMM [0KA3ATENbCTB
W NPOBEAEHMM IKCMEPTHU3, B KOTOPbIX OyaeT
0TKa3aHo, 3asBUTb O MPOMYCKE CPOKOB MC-
KOBOWM [aBHOCTW, TepnennBo 0OXanoBaTb
peLeHns HUXKeCTOAWMX CYAO0B UM FOTOBUTb-
€ K paccMoTpeHuto gena B BepxoBHOM
cyne, roe 3T [oBOAbl MOTYT ObiTb YC/bl-

WaHbl, U UM ByaeT AaHa Haanexallas npa-
BOBas OLIEHKa, €CIM BaM MOBe3éT M Balle
neno 6yger B fanbHedlweM nepefaHo Ha
paccMOTpEHWe COOTBETCTBYHLLEW Konne-
run. K coxaneHuio, Ha CeropHsLWHU AeHb
NepCcrnekTUBbl PacCMOTPEHUS 3TUX LeN HU-
XECTOALWMMU CyAaMM HebnaronpusTHbl Ans
oTBeT4mkoB. Kpome Toro, Heob6xonmMmo no-
HUMaTb, YTO Aeno byner paccMOTpeHOo Obi-
CTPO, U MO3TOMY BaXHO Cpa3y No3abotutbcs
0 NpefoCcTaBNeHNU BCEX A0KA3aTeNbCTB 3a-
paHee, NpoBecTU focynebHble 3KCNepTu3bl,
He paccyWTbiBasi, YTO B 3TOM BaM XOTb YeM-
TO NMOMOXeT cyA. B oT3biBe Ha MCK Makcu-
ManbHO MOApPOGHO oOnucaTh CopdepXaHue
NpeacTaBASeMbIX BaMU [0KA3aTeNbCTB U
LocynebHbIX 3KCnepTM3, KOTopble C KpaiHe
BbICOKOM BEPOSTHOCTbIO He ByayT npuobue-
Hbl K MaTepuanam fena CyaoM.

- A ecTb M MexaHM3Mbl, KOTOpblE M03-
BONAIIOT 3alUMTUTL MpaBa A06POCOBECTHDIX
npuobpeTtartenen, B Tex cnyvasx, Koraa ak-
TUBbI NepefaBaNucb C HapyLeHUeM 3aKOHa,
HO HacTofAWwMe COGCTBEHHUKU OeiCTBOBaIU
A06pocoBecTHO?

[a, KOHCTUTYUMOHHBIA CyL B CBOMX
MOCTAaHOBNEHMSAX MO 3TOMY BOMPOCY Mpu
onpenenéHHblx 06CToATeNbCTBAX — AOMYC-
KaeT COXpaHeHWe UMYyLLecTBa UM NPaBo Ha
KOMMEHCALMI0 ero CToMMocTv Ans [obpo-
COBECTHbIX COOCTBEHHMKOB, HE BOBNEYEH-
HbIX B KOPPYMUMOHHbIE OTHOLUEHWUS WU
HapylweHUs nopsaka nNpuBaTM3aUMK, HO
npobnemMa Kak pas 3ak/to4aeTcs B TOM, YTO
BO BCeX [ienax, rae Mbl NPeacTaBsam WH-
Tepecbl HaWwmx gosepuTenei No Noao6HbIM
nckam, feHepanbHas NpoKypaTypa, a 3a Hel
W CY[, YKa3blBAKOT, YTO BCE OTBETYMKM HELO-



BGPOCOBECTHbIE, YTO BCE 3HANU UM AOMKHbI
6blIM 3HATb O COBEPLUEHHBIX HAPYLIEHUAX,
npu 3TOM He NPUBOIMUTCS HUKAKMX LOKa3a-
TENbCTB 3TUM YTBEPXKAEHUAM.

- OduumanbHble KpyrM OTPULIAIOT CU-
CTeMHOCTb npo6nembl. Tem He MeHee [pe-
3upeHT pan nopyveHnue [paButenbcrey
Poccum k 1 anpens 2025 noarotoButhb
npeaJsioXkeHne o BHECEHUU U3MEHEHUS B 3a-
KOHOA,ATeNbCTBO, Kacalolieecs CPOKOB MC-
KOBOi1 AABHOCTU MO AenpuUBaTU3ALUOHHBIM
pasbupartenbcteam.  [pokoMMeHTUpyiiTe
noykanymcra.

- PCIMN  pencrButenbHO  MNOAroToOBUI
3aKOHOMPOEKT, YTOUHSOWMIA NOPSAOK MC-
YUCNEHUS [eCATUNETHEro CpoKa WMCKOBOM
[LlaBHOCTU MO AEnpUBATU3ALMOHHBIM UCKaM,
NpeanoXuB YCTAaHOBUTb UX UCHUCTIEHUE CO
[LHS TOCY[LapCTBEHHOM perucTpaumm nepe-
X0[a npaBa COBCTBEHHOCTU Ha HeLBUXKM-
MO€ WMMYLLECTBO MO CLENKe MpuUBaTU3aLLUK
nMbOo CO AHS NOANMCAHUS AOKYMEHTOB, NOJ-
TBEPXAAILMX Nepefavy MHOro MMyLLECTBa
npuobpeTaTento No caenke npuBaTU3aLLmUM.
Sl OLLeHMBAK 3TU U3MEHEHUS Kak MONOXKM-
Te/bHble TEXHMYECKUE YTOYHEHMS, HO 3TO
He cHMMaeT npobnembl, koraa leHepanbHas
NpoKypaTypa U 3a Hel HUXecTosme Cyapl
YTBEPXAAIT, YTO CPOK MCKOBOW AABHOCTM
He MpuUMeHsieTcs, NoToMy 4To TpeboBaHus
npenbsBneHbl B 3alMTy HEMATEPUAsbHbIX
6nar wan 6e30CHOBATENbHO MpenbsBeH
MCK O NPU3HAHUK NPaBa OTCYTCTBYHOLLMUM.

- Kakue cnoco6bl peweHns npo6aembi
BUAATCA BaM Haubonee onTMManbHbIMU?

- Monarato, 4T0 ONpeaenéHHOCTb JOMKEH
BHeCTV BepxoBHbIl Cyf, B COOTBETCTBYHOLLEM
nneHyme wmnm ob3ope cynebHOM npakTu-
KM No uckaM o penpwuBatu3aumun. Kpome
TOro, NPAKTUKY NpenbsBAeHUs TaKUX UCKOB
CTOMT MpeKpaTUTb, MOCKO/bKY HeraTWBHble
nocnencTsus OT HUX B CPeAHECPOYHON U
[LONITOCPOYHONM MepcrnekTMBe 3HauYnUTEeNbHO
NPeBbICAT MOCTYMN/JEeHUs B OIOAXKET OT MUX
YOOB/ETBOPEHWUS B KPaTKOCPOYHOW nep-
CMeKTuBe.

M, KOHEYHO, Henb3s MonyaTb 00 3TOM
npobneme. Mbl nnaHupyem o6cyxaaTb 3Ty
TEMY M Ha yXe CTaBlleM TPaLULMOHHbIM
topuamyeckoM dopyme Hra Poccun, coop-
raHM3aTopoM KOTOPOro Mbl IBASIEMCS.

- Pacckaxxute noxkanyicra, 4to 3710 3a
tbopym?

- Hawe ApBokatckoe 6topo «tOr» u npa-
BOBOM noptan lpaBo.py sBnsemcs coopra-
HU3aTopamu topuaunyeckoro cdopyma HOra
Poccun Ha npotsxkeHun ponrux net. lNep-
BbIi popym mbl nposenun B 2008 rogy, 1 B
TeyeHue BCeX 3TUX JIeT Mbl BUAUM MHTepec
K HaweMmy GopyMy CO CTOPOHbI Y4aCTHUKOB
M NapTHEPOB.

B nocnepHve rogpl BCE OONMbWINMA MUH-
Tepec Haw GOpyM BbI3bIBAET Y MHXAyCOB
— TOM-MEHeIXXMEHTa KPYMHbIX KOMMaHUM u
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rocyAapCTBEHHbIX KOPMopaLmii, KOTOpble He
TONIbKO C YA0BOJILCTBMEM MPUE3NKAIOT K HaM
B KayecTBe ero y4acTHMKOB, HO M CMUKEpPOB,
3a4aCTyl0 MOKa3blBasi MPOTUBOMOJIOXKHYIO
TOUKY 3PEHMS KOHCYNbTAHTaM, 4yTo [enaer
ceccun bonee copepyKaTenbHbIMU U OCTPbI-
Mn. Ha Hawem dopyme Bcerga npekpacHo
OpraHv30BaHa KynbTypHas nporpamma, rae
MHTEPECHO He TOJIbKO Y4aCTHMKAM, HO U CO-
NMpOBOXAAKLWMM NMLAM, a NMapycHas perata
CTana M3tOMUHKOM HopyMa, rae NpoUCXoamT
HACTOSALWAs FOHKA C NpodeCccUOHabHbIM Cy-
[eCTBOM, BpyYEHWEM Mepdanen u npusamu
OT OPraHU3aTopoB M NapTHEPOB dopyMa. [le-
nosas nporpamma HOpuamyeckoro dopyma
HOra Poccmumn 2025 ropga Ha paTy HanucaHus
HaCTOALLEN CTaTbM elE HaxoauTca Ha CTa-
[Mn pas3paboTku, HO TPAZMUMOHHO Mbl By-
[leM TOBOPWTb HA CaMble OCTPbleé NMPaBOBble
TeMbl, KOTOPbIE BOJIHYIOT CErofHs GusHec u
npodeccnoHanbHoe coobLLecTBo, a 3TO Mo-
cegHve TEeHAEHUMM M TpeHnbl cynebHou
NpaKTUKM, CAHKLMM M NMOCIEACTBMS UX NOCTe-
NeHHOro ocnabnexuns, 6aHKpOTCTBA, BOMPOChI
yrpaBneHns lopuan4eckon GMpMon 1, noxa-
NYR, HU OaUH dOpyM cerofHs He 0bxoanTcs
6e3 BOMPOCOB O AEMNPUBATM3ALMM MO UCKaM
reHepasnbHOM NPOKypaTypbl.

- Opwuit MaBnoBuy, B 3TOM roay AaBo-
KaTckomy 6ropo «HOr» ucnonuserca 30 ner.
MoOXXHO N1 cKas3aTb, UTO GU3HEC, KaK BUHO,
C roJaMm1 CTaHOBUTCS TONbKO nyyLie?

- 30 neT - 3TO AOBOJILHO BHYLWIMWTENb-
Has faTa 4nis poccuiickoro busHeca, xoTs
afBoKaTCkne 06pa3oBaHMs He CYMUTAOTCS
6u3HecomM B OyKBa/NbHOM MOHMMaHWW. 3a
3TW rofbl Mbl NPOLUAN AJIMHHbIA NYTb: CTa-
HOB/eHMe, paboTa HafL OYeHb C/IOXHbIMU
IOpUAMYECKMMU MPOEKTaMU, NepBble CTpo-
KM POCCUUCKMX U MEXAYHAPOLHbIX OpUAM-
YeCcKMX pelTUHIoB, GOpMUpPOBaHME KitoYe-
BbIX MPAKTUK W BHYLUWUTE/bHbIE FOHOPAPbI.
Y Hac chpopmupoBanacb 3pPeKTMBHAN KO-

BU3HEC-CTPATEI'IN

MaHAa l0pUCTOB, KOTOPbIM HaLWMK KIAUEHTbI
[LOBEPSIOT pelleHne KpaiHe CIOXKHbIX Npa-
BOBbIX BONPOCOB. AnBOKaTbl Hawero 6opo
OTMEYEHbl MHOTUMW POCCUUCKUMU U MEX-
LlYHapoAHbIMU PEWTUHIOBbIMU areHTCTBa-
MW, TaKMMU, HanpuMmep, kKak Chambers and
partners, Best Lawyers, paso-300, Poc-
cuickasa raseta, M KommepcaHntb u opy-
rumu. KOpuanyecknii GusHec KpaHe KOH-
KYPEHTHbIM, U NO3ULMUU B PEWTUHIax SAtOT
NOHWMaHWe, rae Tbl ceivac HaXoaULWbCS No
OTHOLUEHMI0 K KOHKYPEeHTaM, KakoBbl TBOU
CWU/bHbIE CTOPOHbI U e CTOWUT NPUNOXKUTb
ycunums.

Korpa Mbl HauMHanM, TO OCHOBHbIMMU
KnueHTamu 61po 6binn MexayHapoaHble
KOMMaHWK, KOTOpble akKTMBHO 3aXO4MNIU Ha
POCCUICKMIA pbIHOK M B KpacHomapckui
Kpah. Mbl U CerogHs NpoAo/mHKaeM OKa3bl-
BaTb OPUAMYECKYIO MOMOLLb MEXAYHApOA-
HOMYy OM3Hecy, KOTOpbI 3a npolleawne
rofbl noctpoun B Poccum 3aBoabl U, HECMOT-
ps Ha cobbITMS MocnegHUX neT, He cobupa-
€TCs NOKMAaTb POCCMICKMIA PbIHOK. Takue
KOMMaHUM B CBOEM BONbLIMHCTBE CErofHs
He pelatoTcs 3asBnatb 0 cebe nybAnyHO,
onacascb npwBieYb M3MULIHEE BHUMaHWe
CBOMX PerynsTopoB UK MNOMOHUTb CAHKLM-
OHHbI€ CMUCKM, HO OHM HaLLeNeHbl Ha CoXpa-
HEeHMe POCCUMICKOrO pblHKA WM AanbHelwee
pa3BuTME B HALIEN CTpaHe.

HaunoHanbHble M pernoHanbHble poc-
CMICKMEe KOMMAHMM cerofHs pabotatoT
Ha O4YeHb AOCTOMHOM YpOBHE W MOryT B
onpenenéHHbIX OTpacisxX COCTaBUTb KOH-
KYPEHUMIO MeXAyHapoAHbIM. Hawwu knu-
€HTbl 3aHMMAIOTCH CEeNbCKMM  XO3SICTBOM,
6aHKOBCKOW LesTeNbHOCTbIO, 3/1IEKTPO3HEpP-
reTMKOW, MPOMbILNEHHOCTbI, TYypU3MOM,
nepesoskamu, CMWU wu MHorum pgpyrum.
OpHOM M3 HalMX KNKYEBbIX MPaKTUK $IB-
NSeTCs pa3peLleHne 04eHb CIOXKHbIX Cyaeb-
HO-apOUTPaXKHbIX CMOPOB, U C HUMU K HaM B
OCHOBHOM W MPUXOAST.
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- PapMuna, Ha caiite «lpaBoro 6epera» ectb cnoraH «Mbl 6epém
Aena He Ang Toro, YTobbl MX BECTH, a A4S TOrO, YTOGbI UX BbIMIPbI-
BaTb». TaK YTO )Ke B COBPEMEHHbIX peanusax o3Ha4yaet ap¢eKTMBHAs
npaBoBas 3awuTa?

- Ecnm rosoputb 06 3ddekTMBHOM NpaBOBOM 3aluTe, TO KO-
pPOTKO M EMKO — 3TO LOCTMXKEHME AN KIMEHTa MaKCUManbHOro
3dbdekTa Npu MUHMMaNbHbIX 3aTpaTax: GUHAHCOBbLIX, BPEMEHHBIX,
MOPpanbHbIX M NIO6LIX MHbIX. Hala 3amava 3akyaeTcs B TOM, YTO-
6bl L,OBEPUTENb OCTaNCS AOBOJIEH UTOTOM Hallel paboTbl, Aaxe eciu
pe3ynbTaT OT/IMYAETCS OT U3HAYaNbHOro 3anpoca. Benb oveHb YacTo

Pagvuaia PAJA3UBIN,
«IIpaBbIii 0eper»:

«HAIIIA 3AJIAUA -
[IPEJTOTBPAIIATD
[IPOBJIEMbI»

10 pugeckas Komnanus «IIpaBbIit
oepery» ¢ 2004 roja IOMoraeT
OU3HECY: COIPOBOKIAET ITPOIETYPhI
0AHKPOTCTBA, YY4ACTBYET B CAMBIX
" CIOZKHBIX APOUTPAKHBIX IPOIIECCaX
1 CIIOpax ¢ rocopraHamu. Mpl
IIOIOBOPILIN
C VIIPAB/ISIONUM IAPTHEPOM
I0PUINYECKOU KOMITaHUM «IIpaBbIil
oepery Panmuion Pag3uBul

0 TOM, UTO Ke Takoe 3(DDEKTUBHATY
IIPABOBAs 3AIINTA, 3aU4eM HYKHbI
IOPUCTHI, €CIN B OU3HEce BCE
XOPOIIIO, KAKKME BOIIPOCHI pellaeT
IPEBEHTUBHAA I0PUCIDYICHIII
1 0 TIpubaliKaIbCKOM I0PUIUYECKOM
Yopyne, KOTOPBHLOBIT OPrani30BaH
«ITpaBbIM OEpEroMs.

K HaM 06palLatoTcs ¢ Npocbboi «MpOCTO MOMOYb», HE OCO3HaBas
BCel rnybuHbl npobnemMbl. KAMeHT MOXeT BUAETb /MLUb BEPXYLUKY
ancbepra — nocneacTaus, a He NpUYMHbI ero npobnem. U 3avactyto,
Llaxe ecnv fosepuTenb GOPMUPYET KOHKPETHbINM 3amnpoc, B npoLiec-
ce paboTbl CTAHOBWTCSA SICHO, YTO UCTUHHAS CyTb BOMPOCA MHas. 3TO
CBSI33aHO C OTCYTCTBMEM NPOdUIbHbIX 3HAHWI, @ MHOTAA U C UTHOPU-
pOBaHWEM AeNCTBUTENbHONM CUTYyaLMU. MMEHHO NO3TOMY Mbl NOAXO-
MM K KaXKOOMY [ieny KOMMIEKCHO U ry6oKo.

Tak 4TO NepBbIi 3Tan paboTbl — aHANU3 CUTYALUM C NOSICHEHUSMU
W CCbINIKAMU Ha HOPMbI AEMCTBYHOLLENO 3aKOHOAATENbCTBA: Mbl Mpes-




CTaBnsieM K/IMEHTY Y€TKoe M 060CHOBaHHOe
BMOEHWE CYTM ero npobnembl. MHbIMKM Cno-
BaMW, 3TO MOArOTOBKa MEMOPAaHAyMa, U,
€CNu roBOPWTb MpOLLE, NPaBOBOrO 3aK/0-
YEHUS N0 KOHKPETHOMY BOMPOCY, C KOTOPbIM
06paTUNCS KIMEHT.

BTopoi 3tan - noAarotoBka A0POXHOWM
KapTbl. Korga Mbl TOYHO onpenenvunu CyTb
npo6nembl, Mbl NPpeACcTaBasSeM KAUEHTY npa-
BOBOE 33K/I04YEHME C aHAIM30M CUTYyaLUK U
BO3MOXHble NyTH ero peweHus. Kak npasu-
110, TAKMX BapUAHTOB HECKOJIbKO, U KaXAbIV
M3 HUX HeCéT onpenenéHHble NpaBoBble U
3KOHOMMYECKMe NOCNeaCTBUS.

PewweHwe, 1 310 MOE NpuHLUMIManbHOE yoe-
XOeHWe, BCeraa 3a KMEHTOM, Halla 334ava He
PELLWTb 33 HEro, Kak AeNCTBOBaTb, @ NpeaocTa-
BUTb eMy 0DOCHOBaHHbIM BbI6Op. Hanpumep,
€CM eCTb BO3MOXXHOCTb Pa3peLumTb KOHGIMKT
yepes Megmaumilo unm pocynebHoe cornalle-
HWe, 1 0093aTeNlbHO NpenoXKy 3TO BapUaHT,
O[HAKO e KIIMEHT HaCTanBaeT Ha CyaebHoM
pa3bupaTenbCTBe, KOTOPOE MOXET CTaTb 3aTSK-
HbIM, 1 0BBACHIO BCE PUCKW: BPEMEHHbIE 3aTpa-
Thl, CyfiebHble U30EPXKKM, OTCYTCTBUE SKOHOMMU-
YECKOW LLenecoobpasHOCTU U T4,

Ecnn HecMoTps Ha BCe [0BOAbI KIMEHT
HacTaMBaeT Ha CBOEM BapuaHTe, ero xena-
HUS M Lenn — 3aKoH, HO 9 Bcerga byay cra-
paTbCs HaNpaBWTb ero K bonee paunoHanb-
HbIM peLieHnaM. B pamkax 4OpoXXHOM KapTbl
Mbl OMMWCbIBAEM KaXAbl BapuaHT, yKasbl-
BAaeM BO3MOXHblE PWUCKM, MOCNEACTBUS U
[aéM CCbINKM HA COOTBETCTBYHOLLME HOPMbI
3akoHopatenbctBa. Co CBOEN CTOPOHbI Mbl
MOXEM COBeTOBaTb, HO €C/IM Mbl PEKOMEH-
[lyeM O[MH BAapMaHT, a KJIMEHT npeanoyn-
TaeT Apyron, Mbl 0643aTeNIbHO Nosy4YaemM OT
Hero NUCbMEHHOoe MoAaTBepXAeHue. Takum
006pa3oM, KIMEHT MOYYaEeT NOJHY0 KapTu-
HY M MOXEeT 0CO3HAHHO BblbpaTb Hanbonee
YCTPanBalOLWMIA €ro BapmaHT.

A panee HauyMHaeTca TpeTui 3Tan - pea-
M3auma LOPOXHOM KapTbl. M KpaiiHe Bax-
HO — He CKpbIBaTb OT JOBEPUTENS PeasbHYH0
cuTyaumto. § Bceraa NofvyEpKMBalo, YTO He
6yny roBopuTb TO, YTO OT MEHSsl, BO3MOXHO,
XOTAT yCnblwaTh, a Byay roBopuTb Npasay,
He 6ymy obelwwatb, 4To BCE OymeT Nnerko u
ObICTPO, €C/IN 3TO He TaK.

Ecnv nopgoamtb wtor, To 3ddekTnBHas
nMpaBoBas 3aliuTa — 3TO YECTHOCTb C K/WEH-
TOM, TOYHbIA aHaNM3 CUTyauuu, O KOTOPOW
K/IMEHT MOXET faXe He [orafblBaTbCsl, pas-
paboTKa fOPOXKHOM KapTbl C BApMaHTaMu pe-
WweHus npobnembl U CaM NPOLLECC peLleHus.

- A KaK 4yacTo BallM JOBEpUTENU He BU-
AAT peanbHOi Npob6ieMbl, He 0CO3HAIOT eé
mMy6uHbI?

- OueHb yacTo. MNprBeany NokasatesbHbli
npuMep: K HaM obpaTuics LoBepuTenb, KO-
TOPbI He MOT LOrOBOPUTLCS CO CBOMM MapT-
HEpOM Mo Bonpocam apeHabl. O6a Bnagenu
6V3HEeCOM — psAOM MarasmHOB B PaBHbIX
[L0NSX, @ NOMELLEHNS HAXOAMAUCh B AONTO-
CPOYHOM apeHae. Korga cpok apeHabl UCTEK,
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KaXAablVi CTan npepsiaraTb CBOEro apeHaaTo-
pa. Haw poseputenb Hageancs paspewutb
3TOT BOMPOC B paMKax MeAMaTMBHOM Mpo-
Llefypbl, HO ye B e€ xo[e BbISICHUIOCh, Y4TO
[leno BOBCE He B apeHAe — Mexay napT-
HEpPaMM Ha3pen CepbEé3HbIiM KOpnopaTue-
HbIM KOHGMAMKT, O rybuHe KOTOpPOro Hawl
K/TIMEHT Aaxke He nopjo3pesan. Ero onnoHeHT
6YKBasIbHO «HapuCOBaN» MPOTOKON CMEHbI
[MpeKTopa, KOTOPbIM Hall K/IMEHT U ABASN-
cs B 3TOM dumpme, noTpeboBanmCb COBCEM
MHbIE IOPUANYECKM 3HAUMMble AeNCTBUS ANs
33LLMTbl MHTEPECOB HALLEro AOBepuUTens.

Mnu, ckaxkeM, K Ham 0b6patnncsa cobcTBeH-
HUK XeNe3HOA0POXHOro Tynmka. Mexay Hum
M elé HeCcKoNbKUMM KOMMaHUSMKU 6bin 3a-
K/IOYEH A0roBOp O COBMECTHOM 3KCniyaTa-
LMK Y4aCTKa XXeNe3HOoLOPOXHOro NyTH, KOTO-
pbiii NO3BONSN MOABO3UTb PY3bl K OCHOBHbIM
MyTSM W 3arpyaTb BaroHbl, HO KOr4a OAMH
M3 CMEXHMKOB 00aHKpOTUACS, YacTb ero
nyTM Bbina peannsoBaHa C TOProB, a HOBbIN
COBCTBEHHMK YCTAaHOBMA BbICOKYHO OMAaTy 3a
npoe3a TPaH3MTOM Yepes ero y4acTok, Nosib-
3ysiCb NPABOM YC/IOBHOIO CEPBUTYTA.

Brnapeneu >xenesHopgopoXHOro Tynu-
Ka MpUWEN K HaMm C 3anpocoM «NoMorute
[oroBopuTbCsi». Ho goroBoputbcs He yna-
nocb, 6onee TOro, BbISICHMNOCh, YTO Y HO-
BOro COOCTBEHHMKA y4yacTka B MIaHax M
He 6bin0 porosapueatbes. [leno gowno no
CyAa, OH Mofan BCTPEYHbIN MCK, OCnapuBas
npaBo COBCTBEHHOCTM Hallero AoBepuTens
Ha >Xene3HOJ4O0POXHbIM Tynuk. M cyp nep-
BOM MHCTAHLMM HaM OTKaszan, a TpeboBaHms
BCTPEYHOro Mcka yposnetsopuia. KoHeuHo,
Mbl HE MOINM [OMYCTUTb, YTOObI HaW KiK-
€HT JIMLIWUACA MMYLLECTBA, U B KOHEYHOM
utore fobunMcb CnpaBeasiMBOCTM B Kacca-
LUMOHHOW MHCTAaHUMKM — ApBUTpaxHOM cyae
BoctouHo-Cubupckoro okpyra. bonee Toro,
Mbl CMOTIN [OKa3aTb, YTO TOPIU Ha y4acToK
Hallero onnoHeHTa 6bInn NpoBeseHbl He3a-
KOHHO, B pe3ynbTaTe MMEHHO OH JULIKMACS
cBoen cobcTBeHHOCTM. Ho, Kak BuauTe, M3-
HayaNbHO KJIMEHT NMPUXOAMUN C COBEPLUEHHO
C MHbIM 3aMpoCoOM U Aaxe He npeanonaran
TaKOro pasBmUTUS COOBITUM.

- A MOXXHO /1M CHU3UTb PUCKM, HAaNpUMep,
NpUBNEYEHUS K YrOJIOBHOW OTBETCTBEHHO-
cu?

- OueHb MHOTMX MpOGNEM MOXHO W3-
6exaTtb, eciM CBOEBPEMEHHO 03ab0TUTLCS
NpaBOBOM 3aLLMTON. M CBOKO OCHOBHYH MUC-
CMI0 Mbl BUOMM MMEHHO B 3TOM — MpenoT-
BpallaTb NpaBoHapyLeHus. Ecim rosoputb
0 pWCKax MPWBNEYEHUS K YroNIOBHOW OT-
BETCTBEHHOCTU, HAaNp1Mep, Halla KOMMaHus
NpeaoCcTaBseT yCIyrM yroNoBHO-NPAaBOBO-
ro ayamTa, T.e. NpOakTUBHOM, MPEBEHTUBHOM
3aLMTbl OT YrOJOBHbIX PUCKOB, HOPMMPO-
BaHME KEMCOB 3aluTbl, 4YTO, HE3yCnoBHO,
CYLLECTBEHHO CHMXXAET PUCKM NPUBNEYEHUS
K Yro/IOBHO OTBETCTBEHHOCTU U MUHWUMMU-
3MpyeT HeraTMBHbIE MOCNEACTBUSI B Clyyae
UX peanusaumuu.

BU3HEC-CTPATEI'IN

Kak s yxe rosopwna, adpdekTnBHas npa-
BOBasl 3allMTa MoApasyMeBaeT KOMIIeKc-
HbIi MOAXOL, KOTOPbIA BKIOYAET MHO-
XKecTBO acnekToB. Ha cerogHAWHWA AeHb
IOPUCT — 3TO HE MPOCTO BbIMYCKHUK HOPU-
[nyeckoro dakynbTeta, 3TO CMEeLManucT,
CNOCO6HbIM NPefoCTaBNSTh MEXOTPac/ieBble
KOHCynbTauun. Ecim oH He MoOXeT coenatb
3TO CaMOCTOATENbHO, JOMKEH ObITb rOTOB K
NMPUMEHEeHMI0 MPOEKTHOro noaxona, KoTo-
pbii no3sonsieT GOpMMPOBaTb MPOEKTHbIE
KOMaHAbl, AaXe ecnn afBokaTt pabotaer B
OMHOYKY MM B HEBONbLIOM KONNEKTUBE.
310 no3sonser 6onee TOYHO MPOCYMTATL
BO3MOXHbl€ yrpo3bl U BbipaboTaTb rpamMoT-
HYIO CTPATEruio 3aLLMThI.

MpuBeny B KayecTBe npumepa Ciyyan
M3 Hawen npaktvku. Haw poseputens -
apOuTpaXKHbIA  YNPaBASIOWMIA,  KOTOPbINA
ynpaensn npouenypovi 6aHKpoTCTBa Aen-
CTBYIOLLErO JOMKHMKA. TaK KaK AOMKHUK
6b11 cepbEé3HbIM CTpaTErMYeCcKUM npesnpu-
ATUEM U OCYLLECTBNSN AesaTeNbHOCTb B paM-
Kax MpaBOBOro peryiMpoBaHUSl MHOFOYMC-
NeHHbIX denepanbHbIX 3aKOHOB, HECMOTPS
Ha npouenypy 6aHKpOTCTBa, ero nestesb-
HOCTb ObII0 HEBO3MOXHO OCTAHOBWTb MO
3aKOHyY. [Jng apbUTpaxXHOro ynpasnstowero,
KOTOpbIX MO TEM WKW UHBIM NPUYMHAM 06S-
3aH He npekpawaTb 4eaTeNbHOCTb AOMKHU-
Ka, CyLLLeCTBEeHHO BO3paCTaeT pUCK XKanob Ha
ero gencteus. M ong toro 4tobbl COCTaBUTbL
rpaMOTHOE NpPaBOBOE 3aK/H0UYeHNe, Mbl NpU-
MEHWM NPOEKTHbIA MOAXOA, FAe B paMKax
KOMaHAbl MPUHMMAnNu y4acTue tpUCTbI, 3KO-
HOMWCTbI, AyAUTOPbI, @ BMNOCNEACTBUMN YXKe
W YronoBHO-NPaBOBble aABOKAaTbI, KOTOPbIX
Mbl M3HAYanbHO HE MPUBNEKM, HO, C BbICO-
Tbl CBOErO OMbITA CKaxy, TeNnepb BCeraa npu-
BIeKaeM Mx B Nof06OHbIX Cayyasnx.

Bbino noarotoBneHo KoMmnniekcHoe pe-
leHne, KOTOpOe, BO-MepBblX, MOMOrano
KOHKYpPCHOMY ynpaBsngtwowemy obecneyu-
BaTb [OeATENbHOCTb [O/MKHMKA, YTO 6blIo
BAXXHO [ €ro oTpac/iu, — 3aLMTy NpUPOA-
HbIX PECYPCOB, a KpOMe TOro, He HapyllaTb
WHTepecbl TpeTbux Nuu. bbin npepnoxex
BapMaHT rPaXOaHCKO-NPaBOBOM  CAENKMU,
npesycMotpeHHon K P® u BO3MOXHOM
K MPWMEHEHWIO B AAHHbIX YCNOBUAX. bbin
MOArOTOBNEH OYeHb BHYLUMTENbHbIA MaKeT
[LOKYMEHTOB, rAe MOoLaroBo OMWCbIBAaNNCh
BCe HeobXxoauMble LeWCTBMS, aHanu3 puc-
KOB, AeTanun3auus MeponpusaTUii C LensaMmu,
3agayamMu, 06OCHOBAHMEM M OMUCAHUEM
BO3MOXHbIX PUCKOB.

Mpowno 6onee 5 net, u ofHO M3 nuL,
3a[eMCTBOBaHHbIX B Aene 0 6aHKpOTCTBeE,
noaano 3asiBfeHWe O MPUBAEYEHUWU 3TOrO
KOHKYPCHOrO YMpaBAsitoLLEro K Yrol0BHOM
OTBETCTBEHHOCTW. bbina nposegeHa npo-
BEpPKA M BO3OYXOEHO YronoBHOe Aeno Mo
OYeHb CepbE3HOM CTaTbe, KOTOpas noapa-
3ymMeBana v nuvileHne cBobonbl, U BO3Me-
weHue yulepba Ha KONOCCANIbHY CyMMY CO
MHOTMMM HynsMu. He Mory packpbiBaTb Ae-
Tanew, Ho B KOHEYHOM UTOre UMEeHHO 6naro-
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naps chbopmMynupoBaHHOMY U chOpMMPO-
BaHHOMY 5 neT Has3aj nakety [LOKYMEHTOB
- Kelcy nNpaBoBOW 3awuThbl Yepes 11 mecs-
LLleB YrofoBHOE Aeno Bblo NpekpalleHo no
peabunUTUPYIOLLMM OCHOBAHUSM B CBS3U C
OTCYTCTBMEM COCTaBa NPeCTyn/ieHus.

- Kakylo Mopenb cotpyaHuuyecTsa opu-
CTOB M GU3Heca MOXHO 6bino 6bl Ha3BaTb
ONTUMAJNIbHOI?

- Kak ckazan kto-to Benukux: «Camoe
[loporoe Ha cBeTe — 3T0 uaes». M korga naes
BO3HMKAET Jaxe y reHnanbHoro busHecme-
Ha, OH JO/KEH AyMaTb O TOM, 4TO [/ KPYTOW
MOEN HYXHA M KpyTas peanusaums. A ans
3TOr0 HYXHbl HE TONbKO AEHbIM, HO U YET-
KMe anroputMbl LencTeuit. [lostomy nepsoe,
4TO LLOMKEH cLenatb GM3HeCMeH, 3anyckas
noboi busHeC, — MOMTM K CrneumanucTam:
K lOpWCTaM, HanoroBbIM KOHCY/JbTaHTaM -
pacckasaTb O CBOEW WAee U COCTaBUTb 3TOT
anroputM. Hanpumep, oH Xo4yeT npoaaBaTb
CBOM TOBap Ha OMNpeaenéHHbIX PpbIHKAX.
Cpasy pelaeTcs uenblii 610K BONPOCOB — OT
OpraHM3auMoHHO-NPaBoBoK GopMbl BUsHe-
Ca [10 BO3MOXHOIO OTKPbITUS COBCTBEHHOIO
npeLnCcTaBUTENbCTBA B ApYrnx cTpaHax. M Tak
No KaXA0oMy MYHKTY, TOrAa Tbl 6yaellb Mak-
CMMasbHO 3aLLMLLEH OT HANOroBbIX, YrooB-
HO-MPaBOBbIX U UHbIX PUCKOB.

A Benb HEKOTOpble He MPOCYUTbIBAKT
[laXe TO, YTO, Ka3anocb 6bl, NEXMUT Ha no-
BEPXHOCTU. B noaTeepxaeHne CBOMX CNOB
npuBeLy MHTEPECHbIW MpUMEP O PONU Ha-
JIOroBOro KoMmnnaeHca. B Hawem keice Ha-

noronnatenblmK = CTpOUTENbHAA KOMMNaHUA

-
-
-
-
-
-

3a8BKUN BCE PACXOAbl, YTOObI CHU3MTb HaNo-
royto Harpysky. CornacHo ct. 252 HK P®
HanoronnaTenbWwmK MOXET YMEHbLWMUTb MO-
JlyYeHHble JOXOAbl HA CyMMY MpOU3BenEH-
HbIX pacxo[o0B (33 UCKNIOYEHWEM paCcXOaoB,
yKa3zaHHbIxX B CT. 270 HK P®). B yactHocty,
KOMMaHMs XxoTena, 4Tobbl Hanorosas y4yna
pacxofbl Ha OCTeK/IeHME NOLXMI U Banko-
HOB, @ TaKXe Ha yCTpaHeHue fedeKkToB B
KBapTMpax.

Ho B cOOTBETCTBMM C YY4ETHOM MOAUTU-
KOW CaMOM e CTPOWUTENIbHOW KOMMaHWUM,
B Hel Obl1 onpenenéH MOMEHT (MHAHCO-
BOro pe3y/ibrata Tak Ha3blBAEMOW 3KOHO-
MUK 3acTpOMLWMKA. MOMeHT MHAHCOBOrO
pe3ynbrTata OMNpenensncs COBOKYMHOCTbH
TPEX 0OCTOATENbCTB: 34aHME BBEAEHO B
3KCNyaTaumio; nepefaHo Mo  [OroBopy
[ONEeBOro y4acTust LOMbLMKY; NPOBEeAEHbI
pacyétbl no 3ToMy porosopy. [pu 3ToM B
OOHOM W3 MYHKTOB [0roBOpa [0/MeBOro
yyactus 6bi10 HaMMCaHO, YTO MOMeLLeHue
(kBapTMpa) nepepaéTcs LONbLMKY C MO-
MeHTa NoANMCaHMS aKTa NpuMéMa nepesayu.
Kpome TOro, B NpoeKTHOM AO0KyMeHTauuu
CaMOM KOMMNaHWUK, KoTopas bbina pasmelle-
Ha Ha cauTe eweé Ao TOro, Kak Havyanu 3a-
KM4aTbCa LOroBOPbl LONIEBOrO y4yactTus B
CTPOUTENBCTBE, He BblI0 HAaNMCaHO, YTO pac-
XO[lbl MO OCTEKNEHMIO NOOAXKMI U BANIKOHOB
BXOASAT B MOMEHT 3KOHOMMM 3aCTPOMLLMKA.
A Bce pedekTbl YCTPaHAIMCL B paMKax ra-
PaHTUMIMHOIO CPOKa, T.e. yXKe nocne nepeaaym
NnoMeLLeHUI HenoCpeaCcTBEHHO AO/bLLMKAM.
Taknm 06pasoM, Hanoroeas MHCNeKums ab-
CONKOTHO 3aKOHHO He MpUHANMA 3TU pacxo-

Abl K YYETY M AOHAYMCIMMA HANOT HA MpwU-
Obi1b. Ecnn 6bl aHHbIM HanoroniaTeNbLmMK
NPOBEN HANOrOBbI KOMMNAEHC, TO HAaN0ro-
Bble KOHCY/bTaHTbI, KOHEYHO, 06paTuan Gbl
BHMMAHME Ha 3TU MYHKTbI M yKa3anu Obl, 4TO
B MPOEKTHOW LOKYMEHTauun LOMKHO ObiTb
YETKO OTPAXKEHO, YTO OCTEKIEHWME NOMXKMIA
NpOBOAMTCS B COOTBETCTBMM C MPOEKTOM U
YTO OHO TaKXe [AO/MKHO ObiTb OTPAXXEHO B
[LOroBOpPax A0/IEBOIO y4acTus.

- A ecnu B 6usHece BCE XOpOWO M OH
NpouLBeTaeT, HY)XHO /I NpUB/IEKaTb HOpU-
cToB?

- JTOT BOMPOC MHE 3a[aloT OYeHb Ya-
cto. Kak 9 yxe ynomuHana, KoHLenuus
«MpaBoro 6epera» - 370 NpoduNaKTMKA
pWCKOB M NMpPaBOHapYLUEHWIA, XOTS AaXe He
BCE MOW KO/NErn BepsT B TO, YTO CTEPeOTUN
peakTUBHOIO NOBELEHUSI MOXKHO U3MEHMUTb.
Benb y Hac K topuctaMm, Kak npasunio, 06-
paLLaoTCa yXKe B TOM C/lyyae, Koraa CuTy-
auMa BbIXOLMT U3-MOA KOHTpONS v Tpebyet
KaKoW-TO peakuuMn — Hafo 3BOHWUTb HOpU-
CTY, aABOKATy. JTO 3alUWUTO B HALIEM MEH-
TanuTeTe, HO C 3TUM Hado pabortatb. i He
ntobnio cnoBo «6OPOTLCA» — HAZO UMEHHO
pabotatb. N ecnn Kaxpabld npeacTtaButenb
topuanyeckoro coobuiectea 6yaet obbsac-
HSTb CBOMM [LOBEPUTENSM BAXHOCTb Ha-
noroeoro ayauTta, due diligence caenok,
npenbaHKpOTHOrO KOMMIAEeHca, YyroloBHO-
npaBoBOro ayauTta U T.4., bynetr pabortatb
C K/IMEHTaMM, NOKa3biBas UM UX LLEHHOCTb
NpeBEeHTUBHbIX Mep, YTOBbl OHU MOFU U3-
6exaTb CNOXHbIX CUTyaumin U 3dpdekTms-
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HO YNpaBnsTb PUCKAMU, 3TO HAM MOMOXET
nepenoMmUTb CUTYaLMHO.

«[MpaBbIit Geper» akTMBHO 3aHMMAETCS
NMpaBoOBbIM MPOCBELLEHUEM, MOBbILIEHUEM
topUaMYeckon M (GUHAHCOBOM rpamMoOTHO-
cTv. Bce Hawu mMeponpusTus, B TOM uucne
MpunbaikanbCkUin  OpUAMYECKUA  POpyM
M eXeMeCsiyHble CeMUHapbl, KOTOpble Mbl
npoBoAMM pro bono, HampaBieHbl Ha Npo-
nnakTuKy. Mbl yBepeHbl, YTO KNUEHTbI, OpU-
€HTUPOBAaHHbIE HA LONTOCPOYHOE pa3BUTHE
6u3Heca, LOMKHbI 3aHUMATbCS YNpaBieHU-
€M HpULNYECKUMU PUCKAMU, UX MOHWTO-
PUHIOM W NPOMUNAKTUKON. ITO MPUHECET
MM ropa3fo 6onblue Monb3bl, YeM KpaT-
KOCPOYHblE pELUEHWUS MO BO3HMKAKLLMM
npobnemam.

- Kcratn, o dopyme... B npownom roay
Mpubaiikanbckuii  1opuauvecknini - popym
BnepBble npowén B UpkyTtcke. Kak Bbl ero
oueHuBaete?

- Mockonbky «[lpaBbii 6eper» Bcerga
AKLEHTMPOBaN BHUMaHME HAa MMHUMM3ALUK
MpPaBOBbIX PUCKOB U NpodUnakTMKe npaso-
HapyLUEHWI, TOTUYHO, YTO UMEHHO Mbl CTann
opraHuzatopowm [lepsoro NpubaikanbCckoro
topupmnyeckoro Gopyma, KOTOpbIi MpoLwén
B Hosibpe 2024 roaa, Tak Kak MUCCKUS 3TOrO
MeponpusTMs - MNpaBOBOE MpOCBeLleHne,
npodunakTMka NpecTyrnieHnin U, KOHEYHO,
NOBbILEHUE PUANYECKON U (DUHAHCOBOM
rPaMOTHOCTH, B MEPBYO OYepeab Npeanpu-
HuMaTenen. Hepapom dnarmMaHckas Tema
nepsoro ¢opyma — «TpeHAabl NpaBoOBOM 3a-
LWMTbI OU3HECa».

JT10T QopyM, 6e3 npeyBennyeHus, CTan
rPaHAMO3HBIM CODObITUEM ANS HOPUANYECKO-
ro ¥ npeanpuHMMATENbCKOro CcoobuiecTs
BoctoyHoit Cunbupu. Mol cTpemMununcb co-
34aTb NPOCTPAHCTBO, FAE HPUCTbI, NPeacTa-
BUTENW BNACTU M NpeanpvHUMATeNn CMOryT
06CcyamuTb aKTyanbHble BOMPOCbl M obMe-
HATbCS OMbITOM, 3HAHWSMU, MPAKTUYECKUMMU
kericamu. B Boctounon Cnbupm nomobHoro
MeponpusTMS paHee He MPOBOAMUIIOCH, U Mbl
CYMTAEM, YTO 3TO HECMpPaBenIMBO.

KoHeuHo, dopyMbl U KOHbepeHumuu,
KOTOpble MPOBOAAT HOPUCTbI ANS IOPUCTOB,
TOXE BaKHbl, HO He OblN10 enuHOM nno-
Waaku, Kotopas obveamHuna 6bl BCe 3a-
MHTepecoBaHHble CTOPOHbI, TAe W BNACTb,
W HOPUCTBI, U BU3HEC M3 pasHbIX OTpacnen
MornuM Obl NOAYYUTb OTBETbl Ha akTyasb-
Hble 3anpocbl. Hnyero yanBUTENBbHOrO, YTO
dopyM Npoun3BEN Gypop M yxe Ha cTapTte
nonyyYnn CTaTyC MexayHaponoHoro. B HéMm
MPUHANM yyacTMe NpencTaBUTENN YeTbIPEX
ctpaH: Poccun, Kutaa, Moxronum u benapy-
cu; 6b1n0 Bcero 360 y4acTHMKOB; 33 2 AHA
Ha dopyMe BbicTynmMan 55 cnukepos us 11
perMoHoB. Mbl HAMEPEHHO CAeNnanu akLeHT
Ha PpervoHanbHbIX CneuuanucTax, 4Tobsbl
NpOAEMOHCTPUPOBATb, YTO PermoHaM ecTb
YTO MOKa3aTb, eCTb YeM rOpAMTLCS, BCE —
KNacCHble cneumnanuctbl. M obpatHas cBsi3b
He 3acTaBunia cebs xaaTb: HAM NUCaNK, 4To
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B MOJIHEWLLEM BOCTOPre U OT TEM, U OT Bbl-
CTYNAEHUN.

[epBblii OMbIT OKasancs TakMM yAau-
HbIM M BOCTpebOoBaHHbIM, YTO BTOpOM (O-
PYM Mbl aHOHCMPOBANU MPaKTUYECKKU CPa3y.
B atom ropy oH npongér ¢ 30 oktabpsa no
1 HOS6ps M cTaHeT ewwé 6onee MacLTABHbIM.
Mbl pacwupsemcs, B TOM uncie reorpadu-
4yecku, HepapoM HoBbliM cnoraH «OT Ypa-
na po bankana». bynet 6onbwe pernoHos,
6onblie cnukepos, Bonblie TeMm, KOTOpble
BOJIHYIOT CErofHs BCeX, — OT aKTyaNlbHOW
NpaBOBOM 3aWMTbl BU3HECA [0 M3MEHEHUI
B HA/JIOrOBOM 3aKOHOLATENbCTBE, OT 3allLM-
Tbl WHTENNEKTyanbHOW COBCTBEHHOCTU A0
BHELIHEIKOHOMMYECKOM [LesTenbHOCTY.
B npennsepun dopyma g 3anyctmna nog-
KacT — Cepu MHTEPBbIO C YHaCTHUKAMM Crle-
nytowero MNprbaikanbCKoro PUANYECKoro
dopymMa. Bce roctn oueHb MHTEPECHbIE, Cpe-
LM HUX He TONIbKO OPUCTbI, HO U NpeacTaBu-
Tenu BNacTv U Hayku, Bnafenblibl 6usHeca u
KOHCYNbTAHTbI.

Kpome TOro, Mbl pewmnu K Tpém oduum-
aNbHbIM AHAM hopyMa LOOABUTD ELLE OAMH —

«HyNneBomn», 29 oktabps. OH NpoNaET B pam-
Kax Hay4HO-MpPaKTUYECKOM KOH(epeHuun B
MpKyTCKOM rocyaapCcTBEHHOM YHUBEpCUTETE,
roe Takke OyoyT ocBewaTbCs aKTyasbHble
TeMbl. M 9 oueHb paga, 4To Haw ¢opyM noa-
[lepXuBatoT ToproBo-npoMmbllLeHHas nana-
Ta BoctoyHow Cubupu, Bnactm MpkyTckon
obnactu 1 bam3nexalimx permMoHoB.

OpHako Mbl CTapaemcsi Bbl4aBaTb YHM-
KaNnbHbl KOHTEHT He pa3 B roj M XWTb He
oT popyMa k popymy. C 2025 ropa Mbl BHe-
LPUIM KOHLIENLMIO «KUMBOro» hopyMa, T.e. B
TeyeHue BCero rofa Ha pasHbIX MOWALKaxX
NPOXOAMT MHOTO MOJSIE3HbIX MEepPOnpUSTUNA,
OHIAH U OYHbIX: CEMMHAPbI U CECCUM C YHa-
cTMeM cneumanuctoB m3 Vpkytcka v npu-
rnaweéHHbIX 3KkcnepToB. MNpUHATL B HUX yya-
CTME MOXHO Yxe ceiyac. Bca nporpamma
[LOCTYNHa Ha opUUManbHOM carTe popyMa.

besycnosHo, MBKO® - yHWKanbHOe Me-
ponpusTMe 4N HAaLEero perMoHa, MaciuTabbl
KoToporo 6yayT TonbKO pacTu. S yBepeHa,
4TO K HEMy ByAyT NpUCOeAMHATLCS BCE HO-
Bble 1 HOBble perMoHbl. Mbl Bcex npurnalia-
eM 1 BceM byanem paabl.
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ROJIUVIETUA AAIBORKATOB «IOPIHHEHTP»:
BASKHBIE ACITEKTBHI HAJIOT'OBOM
bE3OIIACHOCTH

YeM rpo3uT yRJIOHEHHE 0T
VILIAThI HAJIOTOB OM3HeECy?
1 mouemy HAJIOroBbIC
NPaBOHAPYHICHUSI MOTYT
OBITH 00./1€€ ONIACHBIMHU, YEM
KasKyTCs HA TIEPBBII B3LIs?
Pasoupaemcst BMeCTeE ¢
aaBoraramMu KoJaiernm
aaBOKaTOB «IOpneHTp»
AJekcanjipoMm BacnibeBbIM
1 A"japeeM CiipuI0HOBbIM.

Anexcanop Bacunves

- MHorue Bnagenbubl 6u3Heca cuuta-
10T, YTO YK/IOHEHUE OT HAJIOFOB — 3TO JIULLb
¢uHaHcoBble pucku. U ecnn HapyuweHue
BbISIB/IEHO, AOCTaTOMHO ONNATUTb 3aA0N-
YKEHHOCTb, U BCE MpPETEeH3UU GyayT CHATbI.
Tak nm 310?

Anekcanap BacunbeB: 370 He Tak. M Ha-
WyMeBlUME [ena B OTHOLWeHUM 6Gnorepos
BbnvHoBCcKOWM M MUTPOLUMHOM B 3TOM OTHO-
LWeHUMM OYeHb MOKaszaTeNbHbl. Hanorosbie
nena MoryT 6bITb ropaszo 6onee onacHbIMHU,
4eM KaxyTcs.

[HencteutenbHo, cornacHo Hopmam YK
P®, yronosHoe npecnenoBaHune no craTbsM
0 Heynnate HanoroB (ctatbst 198YK PO ang
dusmnyecknx nuu, m ctatbs 199 YK PO gna
IOpUAMYECKMX NIULY) TpekpallaeTcs nocne
MoralieHns  HasoroBOW  3aL0MKEHHOCTU
(ecnu npecTynneHne COBEPLUEHO BrepBble).
Ho 3auactyto Hanorosble Aena conpsikeHbl
LpYrMMU MpecTynieHusMu, npecienoBaHve
Mo KOTOPbIM HE MpeKpallaeTcs, LaxXe ecn
[onra nepen HanoroBon yxe Het. Tak, ecim
HanoronnaTenbLlMK UCNoNb3oBan npecryn-
Hble CXeMbl [/15 YKIOHEHWUS OT yniaTbl Ha-
JIOroB, Hanpumep no apobneHuto GusHeca,
a 3aTeM NbITancs neraan3oBaTtb AEHEXHble
CPeAacTBa, NofyYyeHHble MPecTyrnHbIM NyTéM,
BHOCS «CIKOHOMJEHHbIE®» NEHbIM Ha Aeno-
3UT UK NpruobpeTas HeaBUXKMMOCTb. B 3ToM
C/ly4ae 3aKOH CYWTAET, YTO OH Neranusyet
Nofly4yeHHble MPecTynHbIM MYTEM GUHAHCHI,
M Mbl YKe MMEeeM COCTaB MpecTynieHus no
ctatbe 174.1 YK PO «Jleranusaums (ot-
MbIBaHME) AEHEXHbIX CPeACcTB WU WMHOro




UMyLLECTBA, NPUOBPETEHHBIX NNLIOM B pe-
3ynbTaTe COBEPLUEHUS MM MPECTYraeHUs».
Bo3byxg€HHOe Mo 3TOM CTaTbe AeNo He
3aKpbIBAETCS MOCNe ynaaTbl HANOroB, a 06-
BMHAEMOMY MOXET FpO3UTb CPOK JIULLEHUS
cBoboabl fo 7 net. MNpuyém M nMyLLecTBo,
npuobpeTéHHOEe 3a CYET TakMX [0XOL0B,
MOXeT ObITb KOHPUCKOBAHO B MOMb3Y rocy-
[apcTBa Ha ocHoBaHuM cTatb 104.1 YK PO.
bnorepy AnekcaHgpe  MwuTpowuHo#M
66111 NpeabsBneHbl 06BUHEHUS UMEHHO MO
3701 cTaTbe. 10 Bepcun 06BMHEHUS OHA UC-
Mosib30Bana He3akoHHble CXeMbl AN YKIo-
HEHMS OT ynnaTbl HANOroB Ha cymmy 127
MNH pybnen, npuobpena Ha 3TM cpeacTsa
HeaBMXMMOCTb B MOCKBeE, a 3TO O3Hauyaer,
4YTO OHa MbITaNacCb JeraanM3oBaTb LOXOAb,
MoNly4YeHHble NPECTYMHbIM MYTEM.

Eneny bavHoBCKyto 06BMHSANM Ccpasy no
TpéM cTatbsaM YK P®: yactb 2 ctatbn 198
(«YknoHeHue dur3nyeckoro nnua ot ynnathl
Hanoros B 0CO60 KPYMHOM pa3Mepe»); MyHKT
«6» yactn 4 cratbn 174.1 («Jleranmsaums
(OTMbIBaHME) [OEHEeXHbIX CPencTB»); 4acTb
1 cratbn 187 («HenpaBomepHbii 0b6opoT
cpencrts nnatexei»). B mapte CaBénoBckui
panoHHbIN cyn MockBbl NpuroBopun bnore-
pa K 5 ronam nuwexus csoboabl B KONOHUM
obuwero pexuma. lNpu 3TOM OT OTBETCTBEH-
HOCTM 33 HeynnaTy HanoroB biMHOBCKYtO
0CcBO6OAMNN B CBA3M C UCTEYEHMEM CPOKa
[LaBHOCTW NPECTYNNEHUs, HO, KaK Mbl BUAUM,
npobsem 3T0 He peluno.

Tak YTO OCHOBHAs OMACHOCTb HANOrOBbIX
[len KpoeTcs B TOM, YTO MO HUM 4YacTo BO3-
HMKAEeT Lienas COBOKYMHOCTb NPecTynieHui.
M BMeCTo 0oAHOro npectynneHus cpepHen
CTeneHu TSHKeCTU NPU YKNOHEHUM OT ynnaThl
HaNoroB MOXHO MOYYMTb HECKOJIbKO COCTa-
BOB, B YacTHocTM no cT. 174.1 n 187 YK PO,
KOTOpble NpK OTArYaKoLWMX 0BCTOATENbCTBAX
OTHOCATCS K TSHXKKMM NPecTynieHnsaMm, 1 3a
HUX TPO3UT HeManblih cpok. M Ha npakTu-
Ke Mbl BUAMM: CErOLHS YMCIO AeN MO 3TUM
CTaTbSIM NOKa3blBAET HEMasbIM POCT. Tak YTO
BOMPOCHI Hanorosoi 6e3onacHoCTM - 3TO
BOMPOC NIMYHOW 6€30MacHOCTK.

Anppeii CnupupoHoB: [lononHwo Kon-
nery. NoHumas, 4to BU3HEC, KaK NpaBwmo,
MMeeT CpeaCTBa Ha MoralleHue HanoroBbixX
HEOOMMOK C Lienblo NpeKpalleHus yronos-
HOr0 NpecnefoBaHWs, OpraHbl npenBapu-
TENbHOIO CNEeLCTBUS OYEeHb NIerko HaxonsT
OCHOBAHWUS A/ BO3BYXXAEHWUS YrONOBHbIX
[len no 3TUM COMyTCTBYIOLWMM MNpecTtyne-
HMaM. Tak 4TO TpaHcdopMaumMs NpecTynHo
C3KOHOMJIEHHbIX [EHEXHbIX CPEeLCTB B He-
Kue MaTepuanbHble 6nara ypeBaTa TOMbKO
YXYALWEHUEM CUTYaLMN.

[lomkeH OTMETUTb, YTO HaNoOroBble opra-
Hbl BO BPEMS NMPOBEPOK BECbMa CKPYnynés-
HO M3y4yalT BCH (MHAHCOBO-XO3AMCTBEH-
HYH LesTeNbHOCTb KOMMaHuM M obnafator
04YeHb CXOXKMMM CO CNefCTBEHHbIMU OpraHa-
MM BO3MOXHOCTSMM MO NOSYYEHWUID MHDOP-
Mauuu. Mo3ToMy B paMkax 3TUX NpoOBEPOK

MIOHD 2025

Amnopeii Cnupuoonos

MOTyT ObiTb BbISIBNEHbI CMEXHbIE COCTaBbl
npecTynieHnin  obLLEeyroNoBHOrO  Xapak-
Tepa, HanpuMep pasfiyHble MaxMHauuu C
rocyAapCTBEHHbIMU MM MYHWULMNANbHBIMU
KOHTpakTamu. o nopobHbiM npecTtynne-
HUAM TakXKe HEeBO3MOXHO MNpeKpalleHue
YrofIoBHOTO Jena faxe rnocie ynnatbl Bcex
HeL0MMOK.

Kpome TOro, Henb3s HenooLEHUBaTb
HeraTMBHble MOC/NEACTBUS B PAMKax CaMmx
HaNoroBbIX NpecTynaeHuin. Kak Bcem xopo-
IO WM3BECTHO, BO BPEMS CNIefICTBEHHbIX Aeit-
CTBMI MO TaKWUM MPECTYNNEHNUSM 3a4acTyr

BU3HEC-CTPATEI'IN

npoxoaaT 06biCKM, MPOM3BOAMTCS BbleMKaA
[OKYMEHTOB, Kacalwmxcs (GUHAHCOBO-XO-
39MCTBEHHON [EATENbHOCTU KOMMAHWUM, a
U3bATUE AOKYMEHTOB MO0 CUABHO YCIOX-
HseT, b0 Jaxe MNONHOCTbI MnapanusyeT
BefeHue busHeca.

JIorMyHbIM CnepcTBMeM pocTa Yuaia gen,
CBSA3AHHbIX C HANOroBbIMU MpPECTYNIeHns-
MW, cTana Hanorosas pegopma 2024-2025
rofloB, B TOM YMC/ie MOBbILIEHME HANora Ha
npubbinb anga komnauuin Ha OCHO ¢ 20 o
25%, noBbllleHWEe MHbIX CTaBOK, BBOA Ty-
PUCTUYECKOrO Hanora BMECTO KypOpTHOro
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cbopa u ap. Ho, HeCMOTpS Ha TO YTO 3KO-
HOMMWYECKas M Hanoroeas Harpyska Ha 6ms-
Hec BO3pacTaeT, rocyAapCcTBo CTUMYAMPYET
npesnpuHuMaTenen paboTatb OTKPbITO, MC-
Mob3ys 3NEKTPOHHbBIN LOKYMEHTOOBOPOT U
neranbHble CXxembl 06/IErYE€HNsS HANOroBOro
6peMeHu, Takne Kak nonyyeHune denepanb-
HOrO MHBECTULMOHHOTIO BblYeTa.

- TeM He MeHee CAENAHHOIO He Bep-
HEWb... A eC/IM KOMNaHUSA Y)Xe UCMOoJIb30Ba-
Na pasnnyHble HeneranbHble CXeMbl yXoaa
OT HaNOroB, HaMpuMep NyTéM Apob6seHus
6u3Heca, eCcTb LWaHCbl M36exaTb OTBeT-
CTBEHHOCTU?

A C.: be3ycnoBHo. Bce HacnbiwaHbl 0 Ha-
noroBovi aMHucTuK. B oktabpe 2024 roapa
®HC BbINycTMNa NMMCbMO C pekoMeHaauus-
MW MO MPUMEHEHWIO HANOrOBOW aMHUCTUM
npobneHns busHeca, roe faHbl NOAPO6HbIe
OTBETbl Ha BOMPOCHI, YTO TaKoe Hanorosas
aMHUCTUS, KTO MMEET MpaBO €t BOCMOJb-
30BaTbCS M KaK 0OTKa3aTbCs OT ApobneHus
6usHeca B 2025 roay. MNepeyeHb cnocobos
0TKa3za OT ApobneHns MoXeT ObiTb BbIOpaH
ntoboi, TeM He MeHee HanoroBas cnyxba
[lana CBOM pekoMeHAauuu. B yacTHocTw,
KOMMaHUAM npepnaraercss 0Tkas3aTbCs OT
ucnonb3oBanms YCH wu nepeBectn Bcex
YYaCTHUKOB CXeMbl MO ApobaeHuo Ha 06-
LY CUCTeMy Hanoroobnoxenus. B mapte
2025 ropa ®HC takxe onybnaunkosana pasb-
acHaowee nucbMo «O nepexoge Ha o6y
cucteMy HanoroobnoxeHus ¢ YCH B uensax
[06pOBONLHOrO OTKasa OT ApobneHns 6mus-
Heca».

Eweé cpeon pekoMeHZaUMIA HANOroBoro
opraHa: 06beilMHUTb BCEX YYACTHUKOB CXe-
Mbl MO ApPOOJEHMI0 B OLHO topuAaMveckoe
JINLLO C BO3MOXHbIM CO34aHMeM 06ocobneH-
HbIX MOApa3AeneHuin; peanv3oBaTb LOAU
(akuuu) B tOpAMLAX — YYACTHMKAX CXEMb
MHbBIM HE3aBUCHUMBIM INLLAM U T.N.

BaxkHo, 4TO 0TKa3 oT ApobneHuns GusHeca
[O/MKEH 6bITb LO6POBONLHLIM. B 3TOM Ciy-
yae 33 MpeacTosiliME HANOroBble Nepuosbl
HWKaKM1e NPEeTeH3MMU CO CTOPOHbI HANOTOBbIX
OpraHoB NpeabsBeHbl He BYayT, HO TOMbKO
B TOM C/ly4ae, eC/iv YrofioBHOE LEeN0 YXe He
BO30Y)XAEHO MW HET YCTaHOBIEHHOIO (aK-
Ta GanbCUdUKALMU LOKYMEHTOB.

- Hackonbko 5 3Halo, npeanpuHUMaTenu
Nopoii XKanywTcs, YTO HANOrOBUKM ycMart-
puBaloT apobneHne 6us3Heca TaM, rae ero
no CyTU He 6biNo.

A. B.: Ewé B utone-asrycte 2024 roga
®HC nogrotoBuna nucbMa, B KOTOPbIX Be-
[LOMCTBO TMEpeYUcInio Kputepuu apob-
NeHus busHeca M pacckaszano, Yem pyKo-
BOACTBYKTCS MHCMEKTOPbI NMPU BbISBIEHUN
TaKoM cxembl. BOT HekoTopble 3T Kpu-
TEPUU: BeOEHUE eLMHOW XO39MCTBEHHOM
[LesTeNbHOCTM  HECKONMbKUX  (hOopManbHO
CaMOCTOSITENbHbIX KOMMaHUW, MPUMEHSIO-

WMX CreumanbHble HaNoroBble PexuMsl,
KOTOpas KOOPAMHMPYETCS OAHUMWU U TEMMU
Xe NuuaMu; OOMHaKOoBble yypeautenn u/
WU PYKOBOAWUTENN OpraHu3aumii; eauHbIn
LITaT COTPYAHWKOB; O4HA KafpoBas Mosu-
TMKA ANS BCEM rpynnbl KOMMNAHWIA; BeAeHUe
Byxrantepckoro y4yéta OAHUM U TEM Xe CO-
TPYAHMKOM; OBLLHOCTb AOCTYNA K ynpase-
HUIO OBWXXEHWMEM KOPMOPATUBHbIX CPenCTB;
efnHble CpeacTBa CBA3M U naeHTUbuKauuy,
ctofa oTHOCATCS HoMepa TenedoHOB, aape-
Ca 3N1eKTPOHHOM MOYTbI, BbIBECKW, CAUT U Ap.

Mpu atom ®HC oTMeyaeT, YTo nepeyeHb
NMPU3HAKOB ApOo6NeHns He $SBASeTcs Mc-
4yepnbiBaLWMM U B AENACTBUTENIbHOCTU UX
MOXeT ObiTb 60/bLUE, @ C KAXKAOM KOHKpET-
HOW cuTyaumen HeobxognMmo pasbupaTbcs
OTAENbHO.

Ho s He ctan 6bl 06BMHSATL Hanorosble
opraHbl B TOM, YTO OHW [OENCTBYIOT Hempa-
BMJIbHO, Yallle BCEro camu npesnpuHumare-
JIX COBEPLUALT OLLUMOKM.

A.C.: CkaxeM, ecTb YCI0OBHAS CEMbS, MYX
YK€ MHOro NeT 3apernctpmpoBaH kak W1,
y Hero ecTb Mpou3BOACTBEHHAs 6a3a, OH
BbIMYCKaeT MONHOCTbI0 TOTOBbIA MPOAYKT U
peanusyert ero — 3T0 3aKOHYEHHbIM TEXHO/0-
rMyeckuin npouecc. B panbHerwem aons no-
JIy4YeHUS HANOrOBOM BbIrOAbl, YTOObI COXpa-
HWTb NMPaBO Ha NMPUMEHEHWE CMeLWaNbHOro
HaNoroBOro pexuMa, OH CO34aéT Aapyroe
Wl n odpopmMnseT ero Ha XKeHy, permcTpu-
pya MIT no Tomy xe topuamMyeckoMy agpecy.
[lpn 3TOM OH MOXeT pa3buTb eauHy Tex-
HONMOFMYECKYH LLenoyky Ha ase: ogHo MI1
3aHMMaeTCs M3roTOBNEHWMEM MPOAYKLMM, A
[Apyroe — peanu3aumei. TeM He MeHee 34ecb
NMPUCYTCTBYIOT BCE MNPU3HaKu ApobreHus,
MOCKOJbKY B CyTW BU3HECA HMYero He u3me-
HUIOCb, U3MEHWIOCh UL ero GopManbHoe
odopmeHue.

EcTb o4eHb MHOro KpuTEpMEB, HO CaMoe
rNaBHOE, YTO HM OAMH M3 HMX CaM no cebe
He CBMAEeTeNnbCTBYeT 0 ApobneHun busHeca,
06 3TOM HapylleHWU roBOPST TONbKO CO-
BOKYMHOCTb KPWUTEPUEB W YCTAHOB/IEHHAs
Lenb - pasgeneHve 6usHeca 4 nony4yeHus
npedepeHLMii Ha cneuuanbHOM HaloroBOM
pexume.

- C pekabpsa 2024 ropa B YK P® peit-
cTBYeT ctatba 173.3, KoTOpas npeaycMmar-
pMBaeT Yro/oBHYH OTBETCTBEHHOCTb 3a
«6yMaxkHbii HOC». YTo 3TO Takoe M KTO no-
nagaeT B 30Hy pucka?

A.B.: KoMnaHuu, npuMeHsioLwme obLLyto
cucTeMy HanoroobnoxeHus npu ynnate HOC
B OIO[KET NpeanpuaTus, UMeT NpaBo Bbi-
yectb Bxoaawmin HAOC, T.e. noayyeHHbIM Npm
NpUOBPETEHUN Cbipbsi, MaTeEPUANOB, YCIyr
W T.N., U3 cyMmmbl ncxopsawero HAC, T.e. nc-
YUCNIEHHOTO MPU peanusaumm co6CTBEHHbIX
TOBApOB M3 ycnyr. «bymaxHbint HOC» - 310
CJIEHTOBOE BbIpAXEHME, KOTOPbIM Ha3biBa-
tot HAC, 3asBNEHHbIN K BblYETY KOMNaHUen

B Ka4ecTBe BXOASLLEro, HO CYLLEeCTBYHOLLUIA
TONbKO Ha ByMare, B OTCYTCTBME NpuobpeTe-
HWS 3TOM e KOMMaHWel peasnbHbIX MaTepu-
anoB v ycnyr. [laHHas cTaTbs npeanonaraet
HaCcTynjeHWe YrofioBHOW OTBETCTBEHHOCTU
3a MNpenocTaBNeHWEe B HaNOroBble OPraHbl
noAnenbHbIX CYET-PaAKTYp M (Mnu) Hanmoro-
BbIX [eKnapauuit OT UMEHWU HPULUYECKUX
UL, KoTopble 06pa3oBaHbl Yepes NoAcTaB-
HbIX ML, UK €C/IU 3TU LEeSHUS COMPSIKEHbI
C U3BNIEYEHNEM [0X0AA B KPYMHOM U 0C060
KPYrNHOM pa3mepe.

CraTbs chopMynmMpoBaHa TakMM 06pasom,
4YTO [06pOCOBECTHbIM OGM3HEC nocTpafaTtb
He [oMKeH, 0TBeYaTb ByAyT MMEHHO Te, KTO
«pucyeT» nopanenbHble CcYET-dakTypbl. Ho
YUMTbIBas, YTO NpenBapuTenbHoe paccie-
[LOBaHWE MO AAHHOM KaTeropum YrosioBHbIX
[leNl OTHOCWUTCS K BEAEHWUID OpraHoB BHY-
TPEHHUX e, CYLLECTBYIOT PUCKM, HAaMpUMeEp,
He BMosHe 0H6OCHOBAHHOIO BO3OYXAEHMS
YrO/I0BHbIX 1€/ B OTHOLIEHUM L06pocoBecT-
HbIX NpeanpuvHUMaTenei, a BMecte C HUMU
W LeNnoi nnesapbl ConyTCTBYOLWMX NMPaBOBbIX
PUCKOB, Ha4yMHas OT 0ObICKOB B oduce u
U3bATUSA AOKYMEHTALMKU, HeobxoamMMon Ans
paboTbl, M 3aKaHYMBAs OrpaHUYEHUEM CBO-
60/4bl HA Nepuopa CleacTBUS.

A.C.: BaXXHO OTMeTUTb, YTO 06CyXKaaemMas
CTaThs ABNSETCS HOBOM, M cyaebHas npak-
TMKa MO HeW He copMMpOBaHa, NO3TOMY
KOHKpETHble pe3ynbTaTbl €€ NpUMeEHeHUs
noka He sicHbl. Ocoboe BHMMaHWe cnepyet
YAENUTb NMPUMEYAHUIO K CTaTbe, B KOTOPOM
yKa3aHo, Kakue CcYET-GaKTypbl M Hanoro-
Bble [eKnapauuu MPU3HAKTCS MOLMNOXKHbI-
MW: €C/IM OHU COAEPXKAT NIOXHbIE CBELEHUS
06 OTrpy3ske TOBapOB, BbIMOJHEHMM paboT
WK nepefayve MMYLLECTBEHHbIX npas. Op-
HaKO KPUTEPWMU NOXKHbIX CBEAEHWI B CTa-
Tb€ He packpbiTbl. Hanpumep, ecin B CYET-
(aKType yKasaHbl CBeLEHMS O MOKYyrKe
0060pyL0BaHMSs, KOTOpPOE Ha CaMoM [hene
He 6bl10 NpuobpeTeHo, 3TO0 ByaeT knaccu-
YeCKMM MPUMEPOM JIOXKHOW MHbOPMaLUN.
OLHaKo BO3MOXHbI CUTYaLMM, KOraa OfHa
M3 POACTBEHHbIX KOMMAHMM (AKTUYECKM
npuobpena obopynoBaHuWe, a HaNOroBble
opraHbl MOFyT CYWMTaTb, 4TO WMHMOpMaLMS
LOMKHA ObITb OTPaXXeHa B CYET-PaKkTypax
LpYroii KOMNaHWK. ITO pa3MbIBAET rPAHULLbI
NOANOXHON MHbOpMauun. Kputepum Takmx
cnyyaeB GyayT onpenensTbCs TONbKO Yepes
CcynebHyt MpakTUKy, U BpsSAd v OHA bynet
€MHO06Pa3HOW.

- CeroaHs TakXe BCTpeYaloTcs ciyvau
npuBneYeHUs npeanpuHUMaTens K OTBeT-
CTBEHHOCTU 32 opopMaeHne paboTHUKOB B
KayecTBe CaMO3aHATbIX C Lie/Ibl0 3KOHOMMUM
Ha Hanorax. Hackonbko 3Ta cxema pacnpo-
CTpaHeHa?

A.B.: OTa cxeMa O4yeHb pacnpoCTpaHEH-
Has, HO BNIEKYLLAs 33 COOOM Cepbé3Hble no-
cnepcteus. Ecnm GbiBlwmMe WTaTHbIe paboTHK-



KW BHE3arNHO NPeBpPaLLAKOTCS B CAMO3aHATHIX,
NpOLO/MKAs COTPYAHWMYATb TOMBKO C 3TOW
KOMMNaHWEeN, — 3TO SBHbIA KKPACHbIA dnar»
L1 MPOBEPSIOLLMX OPraHOB, YKa3bIBAKOLLMIA
Ha BO3MOXXHOE HaNOroBOE NpaBoHapyLIeHue
B BM[E YK/IOHEHMS OT CTPAXOBbIX B3HOCOB U
HeuncnonHeHne 0065S3aHHOCTEN HANOroBOro
areHTa, YTO MOXET COCTaBASTb B TOM 4uc/e
COCTaB MpECTYMNIeHns, MpesycCMOTPEHHOIO
cTatbén 199 YK PO.

M Kak nokasbiBaeT nocnenHsas cyneb-
Has MpaKTWKa, Te Hanoru, KoTopble MAATUAK
CaMO3aHsTble, HUKOUM 06pa3oM He OCBO-
60XOAT KOMMaHWK 0T  HeobxoauMOoCTu
BbINAATUTb HANOMM B MONHOM OObEME, ecnn
Takoe MpaBOHapyLLleHWE OblI0 BbISIBJIEHO.
B cnyyae Takux cxeM Bce MOCIEACTBUS OXKAT-
Csl Ha OPUAMYECKOE NIULLO, YTO MOXKET MpuUBe-
CTU K 3HAYUTENbHbIM GUHAHCOBBIM MOTEPSM.

Ceilyac, Korga WMHCTUTYT CaMO3aHSTbIX
AKTMBHO pa3BMBAETCs, HeLo0bpPOCOBECTHbIE
HaNOronNaTenblUMKU  AEACTBUTENBHO  Mbl-
TalTC UCMOMb30BaTh €ro B CBOMX CXEMAX,
HEYAMBUTENBHO, YTO BHUMAHWE HANOrOBbIX
OpraHoB K TaKMM CXEMaM yxo[a OT Ha/oroB
MOBbICHUNOC.

5 6bl NpenocTepér 6U3HEC OT ONPOMETUH-
BbIX LUArOB B 3TOM HanpaBieHUU: He ClieayeT
YBOJIbHATD CBOMX COTPYAHWKOB, OLHOBpE-
MEHHO 3aK/io4as C HUMM [OroBOPbl Kak C
CaMO3aHATbIMU, A1 TOTO YTOObI OMTUMMU3K-
poBaTb CBOM HasoroBble 3aTpatbl. TakMe Ha-
PYLIEHWS O4EHb ObICTPO BbISBASIKOTCS.

Kpome TOro, no6pocoBecTHbiM KOMMaHU-
SIM, KOTOPbIE NPUB/EKAIOT CAMO3aHSTbIX, HAZL0
06paT1Tb BHMMaHWe Ha hopMy LOroBOpa.

[loroBop C CaM03aHATbIMU He [OMKeH
TPaKTOBaTbCS KaK TPyLOBOM foroBop. Tpyao-
BOI1 J,OrOBOP XapaKTePU3YeTCs BbIMOJHEHU-
€M KaKOW-TO TpyLOBOWM (YHKLUMM, HAanpuMep
TaKOW, KaK MEHeIKEp MO NpoLaXaM, onpese-
NSKTCS YCI0BUS €8 BbIMOIHEHMUS, B YACTHO-
CTU CBSI3aHHbIE C MPUCYTCTBMEM Ha paboyem
MecTe pabotosatens, NoAYMHEHMEM MPaBU-
NaM BHYTPEHHero TpyAOBOro pacropsaka u
HenocpeaCcTBEHHOMY PYKOBOZACTBY, Hamnpu-
Mep HayanbHWKY OTAENA U T.N.

OpHako B ciyyae € CaMO3aHATbIMU Heob-
XO[MMO 3aKNto4aTb LOrOBOPbI HA BbIMOJHE-
HMe KOHKPEeTHbIX BUAOB M 0O6bEMOB paborT,
4yTObbl OblLT BMAEH KOHEYHbIA pe3ynbrart
TPYLa, CKaXeM, HAaCTpoMKa calTa uau pas-
paboTka npoekTa.

Ecnn HanoroBble opraHbl 6yoyT MMeTb
OCHOBaHWSA [Ang nepekBanuduKaumMn rpa-
YAAHCKO-MPaBOBbIX 4OrOBOPOB B TPYAOBbIE
OTHOLLEHMS, topauLy OyayT AOHAYMC/IEHbI
HO®J1 1 cTpaxoBble B3HOCHI, MpUYEM bHe3
y4€Ta, YNNa4yeHHOro CamMOo3aHATbIMU Hano-
ra Ha npodeccuoHanbHbli goxon (HIMO).
[oatoMy cnepnyet BHMMATENbHO 0DOPMASATD
COrNalleHns C CaMo3aHATbIMU, YTOObI M3be-
YaTb BO3MOXHbIX NPABOBbIX MOCNEACTBUN.

A.C.: B ykasaHHbIX ciyyasx s Obl Tak-
e pekomeHaoBan 6Gu3Hecy 3apaHee 06-
pallaTbCs K HaNOroBbIM CrELManucTam,

KOJNTETUA

ANBOKATOB
«HOPLEHTP» (HTTPS://
ALBOKATO.P®) C 1995
rOOA OKA3bIBAET
OPUONYECKYHO
MOMOLWb NrPAXOAHAM,
BM3HECY N OPTAHAM
FOCYLAPCTBEHHOM
BNACTU, A TAKXE
®UNHAHCOBbIM
MHCTUTYTAM HA
TEPPUTOPUMU
POCCMMCKON
GOEOEPALLMN U 3AEE
MPEOETAMU. OMNbITHBIE
ANBOKATbI KA «lOPLEHTP»
KOHCY/IbTUPYIOT
CBOUX KTMEHTOB U
LOBEPWUTENEN NO
CAMOMY WHIMPOKOMY
CMNEKTPY MPABOBbIX
BOMPOCOB, BK/TIOYAA
TAKWE OTPACJIN MPABA,
KAK TPAXOAHCKOE,
YTOJIOBHOE,
KOPIMOPATMBHOE,
AHTUMOHOMOJIbHOE,
HATOTOBOE, XUNNLWHOE,
CEMEMHOE, TPYOOBOE,
MUTPALMOHHOE MPABO
N AOPYTUE,
A TAKXE B OBJTACTU
3SAWNTBI BUSHECA OT
PEMAEPCKMX 3AXBATOB,
B ®MHAHCAX,MPOEKTHOM
OUHAHCUPOBAHNN
nryn, CainaHnm
N TTOTNIOWEHUN,
BAHKPOTCTBE U
PECTPYKTYPU3SALMNMN.

BU3HEC-CTPATEI'IN

MAOTHO paboTaTb C BHELHWMM HaNoro-
BbIMM KOHCY/JIbTAHTAaMM M C afBOKAaTaAMM.
EctectBeHHO, Npu NpoBeAeHUM HANOrOBOW
NpoBEpPKM, ONEepPaTUBHO-PO3bICKHbIX U Cllef-
CTBEHHbIX MEPOMNPUSATUIA C LEIblo 3aLLMThI
CBOMX MpPaB M 3aKOHHbIX MHTEPECOB Haso-
ronnatenbLlmKy HeobxoaMMo obecneynTb
UX MOJIHOE PUAMYECKOE COMPOBOXKAEHME.

- A HacKonbKo 6M3HEeC cerogHs roTos
«He TYWMWTb NOXapbl», a obpawartbcsa 3a
I0PUANYECKOI MOMOLLbI0 CBOEBPEMEHHO?

- A.C.: B nopasnstoleM 00/bLIMHCTBE
He roToB, Tak Kak He MOHWMAEeT BCex Noc/iea-
CTBMM. Ha [aHHbIA MOMEHT TaKyk rOTOB-
HOCTb B OCHOBHOM [J,€MOHCTPUPYET TO/IbKO
KPYMHbI 6M3HEC: KoMNaHMKU HedTerasoBoro
cekTopa, 6aHKK, CETEBOW pUTEN, METaNNyp-
rM4yeckne KOMMaHuM U T.4. A CpefHuii U men-
Kuii BU3HeC cTapaeTcsl 3KOHOMUTb M peLlaTh
BOMPOChHI N0 Mepe UX NOCTYNNEHHUS.

- C Bawwei TOUKM 3peHus, Kakue nerasb-
Hble UHCTPYMEHTbI MO CHMXXEHUIO HAJIOro-
BOM Harpysku Haubonee 3¢ heKTUBHbI?

A.B.: [lna 3TOro BOMpoCa HET yHMBep-
canbHoro peuenta. Ana IT-koMnaHuin - 310
O[HW pEeLUeHUs, AN CTPOUTENBbHOM — WHbIE.
MHoroe 3aBUCUT He TOIbKO OT BMAQ 3KOHO-
MUYECKON LesTeNbHOCTH, HO M OT MacluTa-
60B 613Heca. Ho kaxnomy 6usHecy Heobxo-
[LIMMO OnpefenuTb rOpU30HT NNAaHUPOBAHMS,
npocynTatb GUHAHCOBYK MOAENb C YYETOM
pacxoAoB U LOXOAOB. OTO MOXET BK/IOYATh
BbIOOp CrewManbHOro HalloroBOro pexuma
B 3aBMCMMOCTM OT TOTO, Kak byaer ocyule-
cTBnsaTbecs pabota ¢ HAC, a 310, B CBOKO OYe-
penp, BIUSET HA CUCTEMY HANIOTOOBIOXKEHMS.

B npouecce BeneHus 6usHeca Mogmenb
HY>XHO KOPPEeKTMPOBaTb, [/ 3TOT0 BAXHO
UMETb  KBaNIMDULMPOBAHHOTO  ByxranTtepa
unn byxrantepckui otgen. Kpome Toro, pe-
KOMEHJYETCS MMETb XOPOLUMX HOPUCTOB, KaK
BHYTPEHHMX, TaK M BHELUHMX, KOTOpbIE Cre-
LIMANM3MpYHOTCS Ha HaJIOrOBOM MNpaBe U MOryT
MOMOYb B BOMPOCAX, CBA3AHHbIX C Has0ro06-
JIOXKEHWEM, HaNIOrOBbIMM NPOBEPKAMM U OCna-
PUBAHWEM pELLEHWI HaNIOFOBbIX OPraHoB.

PekoMeHaylo aKTMBHO MCMONb30BaTh pe-
CypCbl, MNpefoCTaBnsieMble  roCyLapCTBOM.
B ctpaHe chopmmnpoBaH MHCTUTYT GUHAH-
COBbIX OMOYACMEHOB — OHU €CTb B KaKaoM
permoHe. OHM MPOBOAAT Pa3bSCHUTENbHYHO
pabory ang 6u3Heca Ha pernoHasbHOM
YPOBHE, OPraHW3yloT COBMECTHbIE MPOEKTbI
C HANOroBbIMWM OpraHaMu U OpraHaMu npo-
KypaTypbl A1s1 pa3bsiCHEHWS BOMPOCOB, CBS-
3aHHbIX C HAIOroBOM pechOPMOM 1 He TOJbKO.

HanoroBoe 3akoHOZATeNbCTBO B Hallew
CTpaHe pa3BMBAeTCs OYeHb AMHAMUYHO,
MOCTOSIHHO WM3MEHSETCS, YTO AEepPXMUT 6u3-
Hec B ToHyce. CTOMT MOMHWTb: BCEraa Nyy-
e NpenoTBpaTUTh MOSIBNEHWE BO3MOXHBIX
npobsiem 3ab61aroBpeMeHHO, YeM peLlaTb UX
no Mepe MoCTynaeHus.
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TOUKA POCTA
NEPCMEKTUBHOTO
BYAYLWEIO

KOHTAKTDbI

142434, MOCKOBCKAA OBJIACTb, I'. HOIT'MHCK,
TEPPUTOPUA «HOIMNMHCK-TEXHOINAPK>», JOM 3

+7 (495) 287-16-35
+7 (495) 287-16-36
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KOHAUTEPCKAA
®ABPUKA
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LLOKOAQA U TPlopeAn  [EaE¥

WWW.VOLSHEBNITSA.RU



MOBWJIbHbIE
MEOAUWLVHCKUE
KOMIUJIEKCDI

MPON3BOOCTBA HIMO «MEAKAP»

HAYYHO - MPON3BOACTBEHHOE
OBbEAUNHEHUE «MEOKAP>»

+7 495 540-45-96 medcar.ru

Appec npousBoacTBa:
140180, Mockosckas obnacTb,
r. Xykosckuu, yn. KoonepatusHas, a. 10

MpepcraButenbctBo B MockBe:
117342, yn. bytneposa, a. 17,
Ten. 8 800 333-62-54
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