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00pa3oBaHA KOMOVHATa NOHOCOOPHOTO IOMOCTPOEHNSA B
TamboBckol obnacTu. CerogHa 310 MOWHOe NpeanpuATHe No
AepeBo0bPaboTKe U iepeBAHHOMY JOMOCTPOEHWIID, CBOE [IOBEPHE K KO-
TOPOMY, MTOMMMO YaCTHbIX 3aKa34MKOB, BbIPA3WIN Takue KOPNOPATUBHbIE
KnneHTbl, kKak OAO «PXK», Mpasutensctso PO, MAO «fasnpom» v ap.
C 1986 no 2016 rop 6bin0 Bo3seaeHo 6onee 1 000 000 KBaapaTHbIX
METPOB ObICTPO BO3BOAMMbBIX IOMOB 1 3A3HWIA MO NaHeNbHO-KapKaCHOM
TeXHonorvn.
B 2001 roay komnaHus «TAMAK» oiHOW 113 NepBbIX B CTPaHe Havana
MPOV3BOACTBO KNEEHOM KOHCTPYKLIMOHHOM APEBECKHDI, MOMOMHUB CBOW
ACCOPTUMEHTHbI PAf 6PYCOBbIMY 1 HaxBEPKOBbLIMI AOMAMMN.
100% aBCTPUNCKME MHBECTULMM 1 3aMaHbIN MEHEKMEHT B COYETa-
HUW C POCCUIACKM OMBITOM 1 TRAAVLIMAMI NMO3BONMN CTaTb OHOM 13
BedyLUMX KOMMaHW B OTPACN.
Kpome npom3BOACTBA KapKaCHO-MaHENbHbIX AOMOB, JOMOB 13 KNEeHOro
6pyca 1 LICM komnaHwmen 0CBOEH 1 XOPOLIO OTIAXKEH BbIMYCK KOHCTPYK-
LIMOHHOW KNeeHoM ApeBecyHbl, SNeMeHTOB Cajo0BO-NapKOBOTO AM3aliHa
113 CMOMPCKOM NMCTBEHHMLBI, AEPEBAHHBIX EBPOOKOH U KINEEHOTO
OKOHHOTO bpyca.
CeropHa «TAMAK» 3KkcnopTupyeT cBolo NPOAYKLMIO B 24 CTpaHbl
6nmmKHero 1 ganbHero 3apy6exba.

0 O «TAMAK» HaumHaeT cBoto nctopmio ¢ 1986 roga — BpemeHu

The JSCTAMAK has begun its history since 1986 — the time of the
formation of a Combine of dry construction houses in the Tambov
region. Today, it is a powerful wood processing and wooden house
construction enterprise, which is trusted by not only private customers,
but also such corporate clients as the JSC Russian Railways, the
Government of the Russian Federation, the PJSC Gazprom and others.
More than 1 000 000 square meters of prefabricated houses and
buildings on panel-frame technology were built from 1986 to 2016.

In 2001, TAMAK was one of the first in the country to start the
production of glued laminated structural timber, enlarging its
assortment with bar and timber framing houses.

100% of the investments being Austrian and the western style of
management combined with the Russian experience and traditions
allowed the company to become one of the leading ones in this
industry.

In addition to the production of frame-panel houses and houses made
of laminated bars and CBPB, the company has mastered and tuned the
production of structural glued wood, elements of landscape design
from Siberian larch, wooden tilt-and-turn windows and glued window
bars.

Today TAMAK exports its products to 24 countries of the near
and far abroad.
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Ha obnoxke: Xoccam Awyp

Buye-npe3udeHm 8 peauoHe BocmouHas Eepona, Mondelez
Europe

Hossam Ashour

Area Vice President, Eastern Europe, Mondelez Europe

RUSSIAN BUSINESS GUIDE {SEPTEMBER 2017}

Mapusa CyBOPOBCKaS,

rnaBHblil peaakTop

Tambosckas obnacme sowna 8 namepky nudepos L{OO no memnam pas-
8UMUA NPOMbIWIIEHHO20 KOMNJleKca U 3aHumaem amopoe mecmo 8 Yep-
Ho3emMbe N0 meMnam pocma NPoMbIWIEHHOCMU. VIHOeKc npoMblWIeHHO20
npou3goocmeaad 8 3mom 200y cocmasun 108,4 npoueHma omHocumesibHoO
aHas02u4Ho20 nepuoda 2016-20. Ha cmpaHuyax Hawezo o4epedHO20 8bi-
nycka RBG mel pacckaxkem 8am 0 mom, KaK U38eCmHeoll azpapHbili pe2uoH
Hapauwjusaem npomellinieHHble 060poMbl, MeHAA cmepeomunei.
TpaduyuoHHO Mbl NO3HAKOMUM 8ac € Ho8elWUMU UHHOBAUUOHHbIMU pa3-
pabomkamu pocculickux cneyuanucmos, pacckaxem o 0es1080M compyo-
Hu4Yecmae u 6u3Hec-napmHepcmeae Poccuu ¢ 3apy6exHbIMu CmpaHamu U,
KOHe4HO, 8 [00 3K0102uU He 060li0eM CMopoHOU U 3my memy.

lpuamHozo umeHus!

The Tambov region is one of the five leaders of the Central Federal District
in terms of the pace of development of the industrial complex and ranks
second in the Central Chernozem Region in terms of industrial growth. The
index of industrial production this year was 108.4 percent compared to the
same period in 2016. On the pages of our next issue of RBG, we will tell you
how a well-known agrarian region increases industrial turnover, changing
stereotypes.

Traditionally, we will introduce you to the latest innovative developments of
Russian specialists, we will tell you about business cooperation and business
partnership between Russia and foreign countries and, of course, this year in
the Year of Ecology in Russia. Enjoy reading!
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MOCTbI COTPYAHUYECTBA

POCCUA - Y3BEKUCTAH:

3A PABHBIE, MAPTHEPCKUE, YBAMKUTEIIbHBIE OTHOLWEHWA

®ENOP QErTAPEB:

«CeroaHa NpaBUTenbcTBO Y36eKncra-
Ha fienaeT Bcé, YTo6bl pelnTb HaKONUB-
wvecAa npo6nembi»

- Booblule, Kak ckazan npesuaeHT Top-
roBo-npomeilwneHHon nanatel PO Cepreit
KaTblpvH, fenosble COBETH - 3TO bpeHa cu-

cTEMbI
Poccun.

3afaya AenoBoro coBeTa — NPOABMXKeHME
TOBApOB M YCAYTr M 3aliMTa HaWmWx SKCMop-
TEepoOB W VMMMNOPTEPOB, KOTOpble paboTatoT
Ha 3TOM pblHKe. A BOMPOCOB, KOTOpble Npw-
XO[WTCA pPeLlaTb, B TOM YMCAE N Ha YPOBHe
npaBuTENbCTBA, MHOTO.

Mbl npoBenn poccuincko-ysbekckmin do-
pyM, MOKasanw, Ha YTo Mbl CNOCOBHbI. MNpes-
CTaBWAW [ENOBOW COBET Ha MeXXMpPaBKOMMC-
CUK, KOTOPYIO BO3rNaBnAeT 3amecTuTeNb
npegcenatena lNpasutensctea Poccun Imum-
Tpwi Ko3ak, rae oueHb BHUMATENbHO 0OCY K-
[ann Bce nNpobnembl, KOTOpble CErofHa Cy-
LecTBytOT Npu paboTe Ha y30eKCKOM pbIHKe.

PagyeT apyroe: cerofHs MnpaBWTenbCTBO
Y3bekncTaHa fgenaet BCe ANA TOro, 4tobbl
pewnTb Te Npobaembl, KOTOpble ecTb, KOTO-
pble Hakonuancb. OHW H6epyT Ha KOHTPOSb
NCNofiHeHne 00A3aTeNbCTB Y30eKCKMX KOM-
naHwm nepeg poccnnckumn. Cenvac ony-
6n1MKOBaH MpPOeKT mno nmnbepanm3aummn Ba-
NIOTHOTO PEerynMpoBaHuA.

OpHa 13 npobnem — NPOTEKLMOHW3M, KO-
TOpbI B Y30eKMCTaHe CyLWecTBYeT Ha OYeHb

ToproBo-NpoOMbIWAEHHOW  NanaThl

RUSSIAN BUSINESS GUIDE {SEPTEMBER 2017}

BbICOKOM ypoBHe. Korga He Ha Tabak, He Ha
aNKOrofb, a Ha NPOAYKTLI MMTaHWA 13 Poccum
yCTaHaBNMBAETCA aKLUM3HbI Hanor B pa3me-
pe 70 NPOLEHTOB, O Kako 106POCOBECTHOM
KOHKYPEHUMM MOXeT MATW peyb? Het eé.
Mo3TOMy Mbl 3TV BOMPOCHI CTaBUM 1 Byaem
CTPEMUTBCS, YTOObI X CHATb, YTOObBI 0bNer-
YUTb HALIMM NPeanpPUATMAM PaboTy Ha PblH-
Ke 3TOW YAMBUTENbHOW CTpaHbl. A PbIHOK
3TOT — O4YeHb EMKWI, Befb HaceneHue Y3-
bekncTtaHa bonee 30 MUANMOHOB YenNoBeK.
PbIHOK — MOHATHbBIV HaM, U3BECTHbIN HaMm, rae
HeT A3bIKOBbIX 6apbepOoB - MPaKTUYECKK BCE
rOBOPAT Ha pyccKom. Mbl roToBbl Tam pabo-
TaTb, CO3AaBaTb COBMECTHblE MPeanpuaTHA.
I OHW TaKke B 3TOM 3alHTepeCcoBaHbI.

EJIEHA AUEHKO:

«MoAaroToBKa KagpoB anAa 6usHeca -
3TO TOXKe BONpPOC AeNoBOoro copeta»

- OYyeHb MHOrO 3aBUCUT OT OTHOLIEHMUA
camux mogen. brsHec — 3To He TONbKO KO-
HOMWKa, 3TO eWeé n HeKkue rymaHuTapHble
OoTHOWeHNA mexay nogbmu. B 2010 rogy
NPOBOAMNOCh WCCNefoBaHMe: UTO 3HaeT
rpakaaHuH Y3bekuncTaHa npo Poccuio, Npo
6M3HeC 1 Kak OH OTHOCUTCA K TOMY, UTO POC-
CUNCKMI Bu3Hec bonee akTMBHO OygeT pa-
60TaTb Ha TeppuTopuK Y3bekucTtaHa. Torga
Mbl OYEHb YAMBUAWCE TOMY, UTO MOHUMaHMe
PALOBOrO XWTeA 3TOW CTPaHbl TOro, 4To
NPOWCXOAMNO Y Hac, OTCTaBano OT peanuii.
MpUMEPHO TO e MOXHO CKa3aTb ¥ NPO Ha-
WKX rpaXkaaH.

PaboTte [lenosoro coseta Poccun u
Y3beKkncTaHa bblna NoceALeHa BCTpeuya,
KOTOPY!O MPOBEeN BMULe-npe3naeHT Toproso-
NPOMbILLNEHHOW Nanathl MockoBCKOWM 061acTu
Bagum BrnHOKypoB. E& yyacTH1MKamm CTanu
pykoBOoAUTENb POCCNNCKO-Y36eKCKOro
Henosoro coeta ®énop [ertapés,
3aMecTuTenNb npeacenaTens npasneHus
TpaHcKanutanbaHk EneHa WnpuHckaa,

uneH komuteta T PO no Bonpocam
SKOHOMMYECKOM nHTerpaumnn EneHa AueHko.
Pa3roBop nonyymnca — 0 TPEX CTOPOHax OHOM
npobnembl — GUHAHCOBOW, FYMaHUTAPHOM 1
B3aMMOLENCTBMA C NpeanpuHMMaTenamMmm no
KOHKPEeTHbIM BOMPOCaM BefeHma bunsHeca.
CnoBo — y4acTHWKam becefbl.

YacTb uccnepoBaHua Obina nocedAlleHa
chepe obpazosaHuA. boin Bonpoc: kyda Obl
Bbl B MepBYyl0 ouepefb OTNPaBUIM YUUTbCA
cBoux aeTen? Poccma okasanacb B yepepe
CTPaH rae-To Ha 4eTBEPTOM-NATOM MecTe. Ha
NepBOM ke MecTe CTOANO — «He OTMNPaBuIn
6bl HVKyga». [lioan yxKe onpeaeneHHbIM 06-
Pa30oM ObININ OPUEHTUPOBAHDI Ha TO, UTO OHM
6yayT pasBuBaTbCcA OTAenbHo. Bo BcAkom
cnyyae - ot Poccun.

BnoxeHns B uenosedecknin kanutan, Ko-
Topble celuac Y30eKMCTaH HauMHaeT Ae-
KnapupoBaTb, KaTeropua C 0fHOW CTOPOHLI
3KOHOMMYeCKas, a C Apyrow — ncuxonoruye-
cKan. M, Kak MHe KaxeTcs, B AaHHOM Cilyyae
HaM HyXHO B bofbluei Mepe NpeanaraTs Te
obpaszoBaTenibHble YC/yry, KOTOpble MOXET
npefoCTaBUTb Halla CTpaHa. [oka ewgé B
Y36eKuncTaHe eCTb Noan, KOTopble 3aKOHYM-
AN HaWW Ayylume yHUBEPCUTETbl N KOTOpble
MOFYT COPMEHTMPOBATL CBOK MOJIOAEXKDb Ha
obyyeHue y Hac. M pebaTa, obyuancs y Hac,
nosyyan HeKOTOPble a3bl COBMECTHOrO C Ha-
WWMK CTYAEeHTamMV BOCIUTAHWUA, MOTYT CTaTb
TaKUMW  «MEXKYNBTYPHbBIMM  MOCTUKaMM»
MeXay HalWVMK CTPaHaMMN.

Ewé oaHo umccnepoBaHve, KOTOpOe Mbl
NPOBENN yxKe CPean MUTPaHTOB M3 Y3beku-
CTaHa, KmprusctaHa v TaaKMKMCTaHa, Kaca-
N10Cb TOTO, Ha KaKwme Uenun oHn byayT TpaTuTb
3apaboTaHHble 30ech aeHbrn. OueHb MHOT e
rpakaaHe Y3bekmcTaHa NOMUMO TaKUX NnY-
HbIX Lienel, Kak NoCTpoiKa AomMa U cBafbba
[eTel, YNOMAHYIM B uucie MpropuTeToB
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obyyeHvie feTell U roTOBHOCTb BKNaAblBaThb-
cA B OM3HEC, B TOM YMCfe U B COBMECTHbIN
6u3Hec.

Ham HyXHO pa3BMBaTb pa3Hble GOpMbl
B3aVMOAENCTBMA, B TOM uuncne v B chepe
MOArOTOBKM KafpoB. Y3beKkncTaH — cTpaHa
monogas, kK 2050 rogy Tam 6ygeT okono 40
MWIMOHOB YeoBeK — 3TO yxe Honblie yem
Ha YKpaunHe, 1 BONPOC MOATOTOBKM KafpoB
Ana 6r3Heca — 3TO TOXe BOMPOC AeN0oBOro
coeTa. Ha Tepputopun Poccnm mbl Moxem
roToBUTb OW3HECMEHOB W TOW CTOPOHbI.
MMoyemy HeT? Y HUX, Hanpumep, cenyac Co3-
JaH GoHA npe3mpeHTa, KOTOPbIN BblgenseT
cybcvanm ana obyueruna 3a pybexxom. OHu
Bcerga OyayT 3aMHTepecoBaHbl B NOATOTOB-
Ke-nepenofroToBke KafpoB, OHW BcCeraa
6yayT 3avHTepecoBaHbl B pocte. OHKM npe-
KpacHO MOHKMAaIOT, UTO Benocunes, Kotopole
He efleT — nNajaeT.

ENNEHA WNWPUHCKAA:

«JloBepue K py6n|o HY)>XHO npuBu-
BaTb»

- Memuy 6aHI<I/lpaMl/l HaWwx CTpaH npe-
OEeNbHO YyBaXKUTeSbHble, O4YeHb Xopolne u
OpYy>KeCTBEHHbIE OTHOLWEHNA. Bce 6aHI<I/Ipr
CTpaH 6nuxHero 3apy6e>¢<bﬂ OYeHb, CKaXeM
TaK, TpeneTHO OTHOCATCA K 6aHKl/IpaM poc-
cnnckum. OHK BUAAT HacC Kak nnowagky, rae
MOXKHO y4YnTbCA.

MewaeT T0, YTO Halla HauMOHasbHaA Ba-
ni0Ta - POCCUIACKNIA PY6/b - NONYAAPEH He
Be3ge. Mbl 3Haem, 4To B 6eNopyccKo-poc-
CUNCKUX  pacyeTax pybab WCNonb3yeTcs
aKTVMBHO, YTO e Kacaetcsa y36eKkcko-poc-
CUMCKUX OTHOLIEHUI, TO ero Hago nony-
NAPU3NPOBaTb, NPOABMIaTb.  [1OCKOMbKY
BOMATUIbHOCTb HAWEN BajioTbl [AOBObHO
BbICOKas, OBEPUE K HEM HY>KHO BOCMMWTbI-
BaTb, NPVBMBATD.

HoBoe pykoBOACTBO Y36eKkncTaHa NnocTa-
BWUNO Mepes cobol BaxkHylo 3agauy — nmbe-
pann3oBaTb BaMOTHbLIA PbIHOK. Mbl 3Haem,
YTO B TOW CTPaHe OUeHb XeCTKOoe BaNioTHOE
3aKOHO/ATeNbCTBO. Y36eKCKasn BaioTa — CyM,
HEeKOHBEepPTMPYEMas, W 3aKiouaTb KOHTPAK-
Tbl HAWKMM 3KCMOPTEPAM B Y36EKCKMX CyMax,
KOHEYHO, BO3MOXHO, HO BbIBE3TU W KOHBEP-
TMPOBaTb — HepeasbHO. MOXHO, KOHEUHO,
HOMWHWMPOBATb KOHTPAKTbl B Pybasx, Ho
ONATH Ke Y30eKCKNM NOKymnaTensam npomyK-
UMK KynuTb pybib Ha BHYTPEHHEM PbiHKe
uepes GMpPXKy CNOXKHO. MOCKONMbKY KypcC pe-
rynupyetca LleHTpanbHbiM 6aHKoM, Cyuie-
CTBYET OYEHb »KEeCTKaA BepTHKasb, Nepentu
6bICTPO Ha Nmbepanm3aumnio Kypca Hesos-
MOXHO. LleHTpabHbiM 6aHKOM [0/ TXHbBI ObiTb
NpeanpuHATL NociefoBaTeNibHble Wark, w
Mbl 3HaeM, YTO ero HOBOE PYKOBOACTBO STUM
3aHVUMaeTcs.

Ec/in e roBopwTb NPO MHCTPYMEHTapWA,

MOCTblI COTPYOAHUYECTBA

KOTOPbIV 3aliMliaeT 1 CTpaxyeT PUCKK Ha-
WX POCCUCKNX SKCMOPTEPOB, TO UHCTUTYT
POCCUINCKOro 3KCMOPTHOrO areHTCTBa Cylle-
CTBYET, ¥ Mbl OCYyLlecTBNAeM nonynapusa-
U0 Pa3NnyHbIX OAHKOBCKMX MHCTPYMEHTOB,
KoTopble MOrAN Obl PUCKK 3aWMTUTb. HyKHO
BCe-TakW MCMOMb30BaThb NepeaoBble MeXay-
HapoAHble MHCTPYMeHTbl pacyeToB. TpaH-
cKanutanbaHk 1 cpean y3bekckux GaHKOB,
1 Cpefun POCCUICKMX IKCMOPTEPOB NOMyna-
PU3NPYET BO3MOXHOCTW paboTbl C MCMOb-
30BaHMeEM Yyxe HapaboTaHHbIX OYeHb XOpo-
WKX NPAKTUK N POCCMINCKOrO 3KCMOPTHOro
areHTCTBa, Y MHCTPYMEHTOB AOKYMEHTapHO-
ro 6usHeca. Tak UTo nNpouecc UAET, HO UAET
MegneHHee, Yem XoTenoch Obl.

B HalWMX SKOHOMUYECKINX B3aNMOOTHOLLE-
HVAX JOMKEH MPUCYTCTBOBATL M MyMaHUTap-
Hbl acnekT. Hy»HO MeHATb CroXmnBLIeecs,
CKaXeM TaK, HeCKONbKo MnpeHebpexuTtens-
HOe OTHOLIeHNe POCCUNCKUX XuTenemn K
y30eKCKMM, TafXKWUKCKMM, KMPIU3CKUM pa-
60THMKaM, KoTopble 34echb, y Hac B Poccuy,
ybupaloT ynuubl, CTPOAT AOPOrk, BO3BOAAT
ropofia. Xo4yetcs BMAETb OTHOLIEHME Takoe
e YBaXKWTENbHOE, KOTOPOE Mbl UyBCTBYEM B
Y3bekuncTaHe, Korfa npuesx’aem B 3Ty CTpa-
Hy. Ham, B Hawem EBpa3sninckoM 3KOHOMM-
yeckom coto3e, B CHI, HyXHO BbICTpanBaTb
OTHOWEHWA paBHble, MapTHEPCKMeE, YBaXW-
TenbHble.
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THE BRIDGES OF COOPERATION

RUSSIA - UZBEKISTAN:
PARTNERSHIP
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Pacsorun
| Adercanap Adewc

| kurov held a meeting devoted to the work of the
Business Council of Russia and Uzbekistan. The participants were the head

of the Russian-Uzbek Business Council Fedor Degtyarev and its members
— Deputy Chairman of the Board of TransCapital Bank Elena Shirinskaya
and member of the RF CCl Committee on Economic Integration Elena
Yatsenko. The conversation touched upon the problems of interaction
with entrepreneurs on specific business issues. The participants of the

FEDOR DEGTYAREV:

«Today the government of Uzbekistan
does everything to solve the accumulated
problems»

- In general, as the president of the
Chamber of Commerce and Industry of
the Russian Federation Sergey Katyrin said,
business councils are a brand of the system
of the Chamber of Commerce and Industry of
Russia.

The task of the business council is to
promote goods and services and protect our
exporters and importers who work in this
market. And there are many issues that need
to be addressed, including at the government
level.

We held a Russian-Uzbek forum, showed
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conversation speak.

what we are capable of. We represented the
Business Council at the intergovernmental
commission headed by Deputy Prime Minister
Dmitry Kozak, where all the problems that exist
today when working in the Uzbek market were
scrutinized. And they certainly exist.

On the other hand there is a positive side:
today the government of Uzbekistan is doing
everything to solve existing problems, which
have accumulated. They take control over the
fulfillment of obligations of Uzbek companies
to Russian companies. Now the project on
liberalization of currency regulation is published.

One of the problems is protectionism, which
exists in Uzbekistan, and exists at a very high
level. When an excise tax of 70 percent is set not
on tobacco or alcohol, but on the Russian food,

the fair competition is not in question. That is
why we pose these questions and will strive to
resolve them in order to facilitate the work of
our enterprises in the market of this amazing
country. And this market is very receptive,
because the population of Uzbekistan is more
than 30 million people. We understand and
know this market, there are no language barriers
— almost everyone speaks Russian. We are ready
to work there, to create joint ventures. And they
are also interested in this.

ELENA YATSENKO

«Training of staff for business is also a
matter of the Business Council»

- Alotdepends on the attitude of the people
themselves. Business is not only about the
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economy, it is also some kind of humanitarian
relations between people. In 2010, a study
was conducted: what a citizen of Uzbekistan
knows about Russia, about business and
what is their attitude towards the fact that
Russian business will be more active in
Uzbekistan. We were very surprised to find
out that an ordinary citizen of Uzbekistan’s
understanding of what was happening in
Russia was behind the realities. In fact the
same can be said about our citizens.

Part of the study was devoted to the
education sector. There was a question:
«Where would you send your children to
study first?» Russia was among somewhere in
the fourth or fifth place. The answer «would
not send anywhere» was in the first place.
People have already been in a certain way
about to develop separately. At any rate —
separately from Russia.

Investment in  human capital, which
Uzbekistan starts to declare now, is on the
one hand an economic category, and on the
other — a psychological one. And it seems to
me that in this case we need to offer more
actively the educational services that our
country can provide. So far, there are people
in Uzbekistan who graduated from our best
universities, and who can guide their youth
to study in Russia. And the guys, who study
in Russia, get some basics of upbringing
together with our students, can become
such «intercultural bridges» between our
countries.

Another study that we conducted among
migrants from Uzbekistan, Kyrgyzstan and
Tajikistan concerned the purpose of spending
the money earned here. A lot of citizens of
Uzbekistan, in addition to such personal

Vo

goals as building of a house and wedding
of children have mentioned among the
priorities the education of children and the
willingness to invest in business, including in
joint business.

We need to develop various forms of
interaction, including in the field of training.
Uzbekistan is a young country, there will have
been about 40 million people by the year 2050
— that is already more than in Ukraine, and the
issue of staff training for business is also a matter
of the Business Council. On the territory of
Russia we can train businessmen of the Uzbek
side. Why not? They, for example, now have a
presidential fund, which allocates subsidies to
study abroad. They will always be interested in
training and retraining of personnel, they will
always be interested in growth. They perfectly
understand that a bike that is not moving —falls.

ELENA SHIRINSKAYA

«Confidence in the ruble should be
cultivated»

— The relations between bankers of our
countries are extremely respectful, very good
and friendly. All the bankers of the countries
of the near abroad are very, so to speak,
meticulous about Russian bankers. They see
us as a platform where they can study.

The problem is that our national currency —
the Russian ruble —is not popular everywhere.
We know that the ruble is used actively in the
Belarusian-Russian payments, as for Uzbek-
Russian relations, it needs to be popularized
and promoted. Since the volatility of our
currency is quite high, the confidence in it
must be nourished, cultivated.

The new leadership of Uzbekistan has set
itself an important task — to liberalize the

THE BRIDGES OF COOPERATION

foreign exchange market. We know that this
country has very strict currency legislation.
The Uzbek currency is the som that is not
convertible, and our exporters certainly can
conclude contracts in Uzbek soms, but it is
impossible to take them out and convert.
One can certainly nominate contracts in
rubles, but again, Uzbek costumers cannot
easily buy rubles in the domestic market on
the exchange. Since the rate is regulated by
the Central Bank, there is a very rigid vertical,
a quick shift to liberalization of the exchange
rate is not possible. The Central Bank must
take consistent steps, and we know that its
new leadership is engaged in this.

If we talk about tools that protect and insure
the risks of Russian exporters, then the institute
of the Russian export agency exists, and we
popularize various banking instruments that
could protect against the risks. It is still needed
to use advanced international settlement
tools. TransCapital Bank popularizes among
both Uzbek banks, and Russian exporters
the opportunities to work with the already
mastered very efficient practices, the Russian
export agency and the tools of documentary
business. So the process is under way, but it is
slower than we would like it to be.

The humanitarian aspect must also be
presentin our economic relations. We need to
change this prevailing, let us say, somewhat
disparaging attitude of Russian residents
towards Uzbek, Tajik, Kyrgyz workers, who
are clean up streets here in Russia, build
roads, construct cities. | want to see the same
respectful attitude that we feel in Uzbekistan
when we come to this country. We need to
build equal, partner, respectful relations in our
Eurasian Economic Union, in the CIS.

9




NAOKAA KN3HDb OT

«MOH'O3JIUC PYCb»

[1oUTK BCE Mbl CITAAKOEXKM, €CNU AaKe KTO-TO 3TO aKTUBHO CKPbIBaeT. [Llokonag,
KOHCI)eTbI, neyeHoe.... He 310 nn MPVATHOE AOMOJIHEHWE K Yato NN KOCI)e n

O KOMINAHUN
«MOH’'O271UC PYCb»
000 «MoH'ganuc  Pyce»  (www.mdlz.

ru, BXOAWT B rpynmy KommaHwii Mondeléz
International) paboTaeT Ha POCCUMINCKOM PbIH-
Ke 6onee 20 NeT v ABNAETCA NMAEPOM B KaTe-
FOPUAX WOKOMAAAHbIE MAUTKNY N «NeYeHbey; a
TakXKe 3aHMMaeT yBepeHHOe BTOpoe MecTo Mo
Npofaxam eBaTeflbHOM Pe3nHKK. KomnaHua
BbIMyCKaeT mobVMble POCCHAHaMN  BpeHabl,
TaKue Kak Lokonag Alpen Gold, Milka 1 Picnic,
neyeHbe «fObunenHoe», Oreo, buckeuT «Meg-
BEXOHOK bapHW», coneHbln kpekep TUC n xe-
BaTe/lbHaA pe3vHka Dirol. 3aBoabl KoMmaHum
pacnofnoXKeHbl BO Bnagnummpckon 1 Hosropog-
CKoM 0b6nacTaAx. KomnaHma akTMBHO MHBECTUPY-
€T B POCCUICKYIO SKOHOMMKY 1 OCYLLECTBAAET
MaclUTabHble colmanbHble 1 H6naroTeopuTeSb-
Hble NpoekTbl. C 1994 roga MHBECTULMI KOMMa-
HUW B 3KOHOMMKY Poccun npesbicnun $1 Mapg,
00bemM MHBECTULMIA B coLmanbHyto chepy 3a
nocnegHue 3 roga 4oCTur $5 MiH.

MILKA - BKYC HEXKHOCTU

HexHbiln Bkyc wokonaga Milka gasHo nonto-
OUncs MHOrMM poccuaHam. B nione 2017 ropa
«MoH'ganumc Pycb» npefcTaBmna cpasy Tpu HO-
BVHKM B nopTtdene npoaykummn Milka. Bnepsble
B Poccuv mosBunAncb neyeHbe U OUCKBUTBI C
HACTOALMM MOMIOYHbIM Lokonaaom Milka u
HOTKaMM anbrUNCKON HEXHOCTI!

STO moTpAcatoLe BKYCHbIE MPOAYKTbI, KOTO-
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NPUATHOM KOMMaHUN?

PbIM MOXHO HacnaxaaTbCA Kakabli [AeHb 3a
OObIUHBIM MEPEeKYCOM WM CEeMEMHBIM Yaenu-
Tviem. HoBMHKM MpeacTaBneHbl B TPEX PasHbIX
dopmatax, Uto MO3BOAUT YAOBNETBOPUTL Pa3-
JIVYHbIE 3aMPOChl MOKynaTenel.

Milka Choco Cow — neueHbe B popme KOpoBbl
113 HEKHOIO PACChINUYATOro TeCTa, MOKPbITOe MO-
JIOYHBIM LLIOKOMA[IOM — HaBepHsKa MOHPaBUTCA
CEMbAM C IETbMM.

Milka Choco Cookie — xpycTallee neyeHbe C
KyCOUKaM1 MOJSIOYHOTO LUOKOMada — MOoJonAeT
[NA LUYMHOW BEYEPVIHKN.

Milka Soft & Choc — BO3AYyLIHBIA GUCKBUT C
HEXHOW LLIOKOMAAHOM HAUYMHKOW 1 KyCOUYKamm
HaCTOALLEro MOMIOYHOrO LIOKOMaAa — CO3faH
[NA Tex, KTO LIeHWT M3bICKaHHbBIN BKYC. B coctas
BCEX TPeX MPOAYKTOB BXOAUT HACTOALLMIA LLIOKO-
nag Milka ¢ anbnMMCKM MOSIOKOM.

«B eBponeickom accoptmeHTe Milka 6onee
20 pa3HOBMAHOCTEM CaMblX [Pa3HOOOPA3HbIX
OUCKBUTOB 1 MeyeHbs, — KOMMeHTUPYeT tOnua
BOOOBHVKOBA, CTapLUMA BpeHA-MeHemkep B
KaTeropun «orckamTbl» OO0 «MoH'aanmc Pycb»,
— lNpwu BblIbOPE MpoayKToB AndA Poccuin Mbl opu-
EHTVPOBANNCL Ha MPEeAnoYTEHNS POCCUIMCKIAX
MoKynaTenen, HO B TO »Ke BPemMA CTPEMUAMCH
MPVBHECTV HOBbIE MHTEPECHbIE MPOAYKTOBLIE
dopmaTbl, ellle He MpeacTaBneHHble Ha PbIHKE.
I, KOHEYHO e, Hallen Lienbio Obino No3HaKo-
MUTb POCCUMCKMX MOKyMaTenemn C BblCOYanLLem
KauecTtBom OuckauToB Milka. Mbl yBepeHb!: ce-
KpeT no-HacToALLeMy BKYCHOTO MeyeHbsA KpoeT-

CA B LWOKOMafe, MIMEHHO MO3TOMY BO BCEX TPeX
HOBWHKaX COAEPKUTCA HaCTOALUMA  HEXKHbI
MOMOYHbIN Wokonag Milka». Bucksutel Milka,
OTHOCALLMECA K CerMEHTY MPEMUYM-NPOLYKTOB,-
WMPOKO MpefCTaBneHbl B TakvX eBPOMENCKIX
CTpaHax, kak [epmanwia, benbruia, ®paHuns, VTa-
A, icnanwa 1 ap., rae OHW 3aHYMAtoT NUAMPY-
foLLme No3uLMK Mo NonynAapHOCTY. «[Jo c1x mop
Ha POCCUICKOM PbIHKe BblNo Mano KauecTseH-
HOro MeYyeHbA C HACTOALLMM LIOKONAAOM, 1 Mbl,
Kak nngep pblHKa, XOTM COOPMMPOBAaTL STOT
cermeHT, — oTmeyaeT tOnna BoboBHMKOBa, CTap-
WK OpeHA-MEHEIKEP B KATEropun «OUCKBUTLI»
OO0 «MoH'manmc Pycb — bpeHg Milka- ognH 13
CamblX MOMYNAPHBIX 1 IIOOUMBIX POCCUACKMMIA
notpebutenamm: 95% POCCUAH 3HAKOMbI C OPeH-
nom Milka v noBepsAioT emy, a kaxaasa YeTBepTas
ceMbst Mokynana wokonag Milka B TeueHvie no-
cnepHero roga. Mol yBepeHbl, UTo UM npuaeTca
MO BKyCy HOBOE COYeTaHue HeXHelLero LWo-
konaga Milka 1 BKyHeWLero neyeHbs, 1 OHW Mo
[OCTOVIHCTBY OLIEHAT HOBbIE MPOAYKTbHI.

«MOKPYTWU, IN3HN,

OBMAKHW»

B 1912 rogy «HauunoHanbHas OWCKBUTHaA
komnaHua» (NaBisCo) CLUA 3amyctuna 6peHz
nevyeHbs Oreo — C LOKOMAAHbIM OUCKBUTOM
N BaHWAbHbIM KpemoM. CerogHa OREO — neue-
Hbe N21* B M1pe 1 KntoueBo bpeHa Mondeléz
International c obopotom 6onee $2 Mapa Ao

Ha poccunckmin pbiHOK neveHbe OREO ¢
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KNaCCUYECKMM BaHWIbHBIM BKYCOM BbILLIO B
2015 rofy 1 cenyac NPOW3BOAMUTCA SIOKANbHO
no eAVHON MMUPOBOW TEXHOMOMMW Ha dabpuke
«borblueBnk» B . CobuHKa (Bnagmmmpckasn ob-
NacTb).

B asrycre 2017 roga komnaHua «MoH'ganmc
Pycb» npencraBuna OONTOXKAAHHYIO HOBUHKY:
Tenepb xutenv Poccum cMoryT nprobpecty ne-
reHaapHoe neveHbe OREO ¢ Kakao 1 HaunMHKOM
CO BKYCOM LLOKOfaAa. 310 TO xe BKycHoe OREQ,
Ho elle boree WoOKoNagHoe!

«bpeHp OREO Ha gaHHbI MOMEHT 3aHKMaeT
TPeTbe MEeCTO Ha POCCUICKOM PbIHKE MeyeHbA
(No obbemam NPodaX B IEHEXKHOM BbIPaXKEHNM).
B TO e BpemdA Mbl 3HaeMm, UTO MeyeHbe C LWOKO-
NafHbIM BKYCOM — BTOPOE MO MOMyNAPHOCTM
Nocie KNacCMYeckoro neveHba B Poccuu. [lo-
3TOMy 13 BCero pasHoobpasua nuHelkn OREO
6bI10 MPUHATO pelleHne NPEANOXUTL POCCHA-
Ham OREO c wokonagHbiM BKycom. [poseneHo
npefBapuTenbHoOe MCCneaoBaHve, notpebute-
NAM NPeiIoKAY NonpoboBaThb LOKONaAHbI
OREO 1 nonyunnu ommyHble pesynbtatbl - 79%
PECMNOHAEHTOB MOHPABUICA HOBbIN BKYC», - MO~
BopuT KOnma BoboBHMKOBa, CTapLLMi BpeHa-Me-
Hempkep B Kateropum «omckauTbl» OO0 «MoH'3-
nmc Pyco».

OREO - nereHpapHblii MMPOBOWM OpeHf, B
3TOM rogy emy ncnonHunocs 105 net. «[pogyKT
CHWCKan 3acy»eHHyto ioboBb y noTpebuTenei
BO BCEM MUPe, — KoMMeHTUpYeT t0nua. — Cerog-
HA 310 6peHa NeyeHbA N1 Ha nnaHeTe, OH NPo-
naeTca B 6onee yem 100 CTpaHax MUpPa».

Hogoe neueHbe OREO npow3BoanTca Ha da-
6puke «bonbliesvk» B ropoae CobuHka Bnaau-
MUPCKOW 0OMacTX 1 yxke JOCTYMHO B MarasnHax
Ha Bcel Tepputopum Poccun.

BCE HA PICNIC!

7 ceHTAbOpsA 2017 ropa coctoanacb oduLin-
anbHadA LepemMoHMA OTKPbITUA HOBOW IMHUM MO
MPON3BOACTBY LLOKOMaAHbIX BaToHUMKOB Picnic
Ha 3aBoge «MoH'ganunc Pycb» 8 rlokpos Bnagw-
MMPCKON 0BacT. 3TO COBbITUE CTano YacTblo
nporpaMMbl MOAEPHY3aLMM 3aB0Aa, OOLLAA CyM-
Ma VIHBECTULWIA B KOTOPYIO cocTaBWra 6onee 700
MUIMOHOB pybnelt. C BBOAOM B SKCMyaTaLmio
HOBOW NIMHWW NMPOEKTHAA MOLLHOCTb 3aBOAa yBe-
mumtca Ha 10% [0 82 ThiCAY TOHH B rof.

Kpome 3amycKa HoBOW NnHMK Picnic, nporpam-
Ma MOAEPHM3aLMN BKIIOYAET OCHALLEHME MPo-
13BO/ICTBA COBPEMEHHOW Meybto Mo obXapke
OPEXOB, CMOCOOHOM 0OPabaTbiBaTb OKOMO 5 Tbi-
CAY TOHH OPEXOB B roA. B 3TOM MHHOBALIMIOHHOM
arperare 1Cnosb3yeTcA MHOTOYPOBHEBaA CUCTe-
Ma Mofaun BO3Ayxa, obecreurBaiowlas PaBHO-
MEPHYIO MPOXapKy opexoB. lNeus obopynosaHa
ABTOMATNYECKOW CUCTEMOM OUMCTKN ObKapeH-
HOro Opexa OT LUEYXM 1 CUCTEMOM TEXHNYECKO-
IO 3PEeHVs, KOTopasa NO3BOSIAET OTOPAKOBLIBATL
HEKOHAWLIMOHHBIN OpexX Ha CaMOM HaudasibHOM
3Tane Npo13BOACTBaA.

«OTKpbITVE HOBOW SIMHWM — 3TO 3HAYUMOE CO-
ObITVe Kak /1A KOMMaHWK, Tak U A pervioHa B
Lienom. Hosas NMHNA MO3BOMUT HE TOMIbKO yBe-
JINYUTb MPOEKTHYIO MOLLUHOCTb 3aBoda Ha 10%
110 82 ThiCAY TOHH B rof, HO 1 co3aaTtb bonee 70

HOMEPA
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TEMA HOMEPA

HOBbIX PaboUMX MeCT. IHBeCTULIMM B MOAEPHW-
3aLmio 3aBofa BO Brnaavmmpckon obnacTti noa-
TBEPXKAAIOT Hallle HamepeHVe Pa3BrBaTb b13HeC
Ha POCCMMCKOM PbIHKE, HapallvBas O6bembl
MPOV3BOACTBA 1 MOAAEPKMBASA BbICOKOE Kaue-
CTBO Hallei npoayKumm. 1obrTbca noBblLeHwA
3GDEKTNBHOCTM MPOV3BOACTBA NMO3BOSISAET Hallla
MHHOBALIVIOHHAA MOMMTKKA, KOTOPas BKOYAET B
cebq pa3paboTKy 1 BHeAPEHME HOBbIX MPOAYK-
TOB, a TaKXe METOA0B OpraHv3aLm NPon3BOa-
CTBEHHOTO MpOLecca, ABAALUMXCA pe3ysbTa-
TOM Pa3fNYHbIX MCCNeaoBaHMin Ha robanbHOM
YPOBHE», — MPOKOMMEHTUPOBAN reHepasbHbll
ampexktop OO0  «MoH'ganmc  Pycb»  Xoccam
Awyp.

HamomHwmm, uTo 3aBog MO MPOV3BOACTBY LUIO-
Konaza B T. [TOKPOB y»ke He MepBblli pa3 CTaHo-
BUTCA OOBEKTOM 1A KpYMHbIX MHBECTUUMIA. Beab
370 BaxkHeMWaA nnowaaka «MoH'ganuc Pycb»
MO 3aMycKy MHHOBALMOHHbIX MPOAYKTOB. VMeH-
HO 30eCb Hayanu MPOW3BOAUTL LLIOKOMaA CO-
BepLLeHHO HOBbIX GopMaToB, Takol Kak Alpen
Gold OREQ, Alpen Gold MaxFun, Milka Bubbles
C HAYMHKOW.

DIROL WHITE: >KUBU

CYJibIBKOW!

B camom Havane aBrycra 2017 roga «MoH'>-
nnC Pycb», 0anH 13 BeyLmX NPOU3BOAWTENEN
»eBaTeNlbHOW pe3vHKK B Poccui, npeacTaBna-
€T NEePBYIO B CBOEW NIMHENKE OCBEXAIOLLYIO Xe-
BaTenbHylo pe3nHKy Dirol White ¢ otbenvpato-
LWMMM CBOVCTBaMM C ABYMSA BKYCaMu — «MsATa» 1
«[lepeyHasn MATa».

«PaclumpAn IMHeNKy HOBOW KeBaTeslbHOM
pe3unHkoit Dirol White co BKycamu MATbl 1 Me-
PEYHOWM MATLI, Mbl XOTUM MPEeAIoKUTL NoTPe-
6uTeNAM  Mo-HacToALeMy — BOCTPebOBaHHbIN
MPOLYKT, OTBEUAIOLLM COBPEMEHHbIM 3aMpocam
pbIHKa», — roBOPUT Mapusa KombapoBa, CTapLunii
BpeHa-MeHeKep KaTeropum «xesaTebHas pe-
3vHKa 1 neaeHUbl» OO0 «MoH'aamnc Pycb».

OpHO M3 CaMblX BaXKHbIX AOCTOMHCTB HOBOW
eBaTeNbHOW pe3nHKM — ee OTOenMBatoLLve
CBOWICTBA, KOTOpble ObecrneyeHbl YHVKanbHOM
TexHomoruer, — 3amateHtoBaHHoW — Mondelez
International. Mpunyem, B oTAMUKe OT CTOMaTO-
JIOTMYECKOro  OTOeNMBaHWA, LenvKkaTtHaa Tex-
HonorvA B HoBoM mpogykte Dirol Heabpasue-
Ha, @, 3HauWT, He BPeAWT 3Mann 1 He Bbi3blBaeT
6one3HeHHylo  UyBCTBUTENBHOCTb 3y6oB. [lo
CyTW, 3Ta 3KCKMIO3MBHaA GOpMyna 3anyckaeT B
MOMOCTN PTa «CTUPaNbHYIO MaLLUMHY», KoTopas
MO3BONAET MAMKO OUMCTUTL 3yObl MPY MOMOLLN
CIOHbBI 1 CreuranbHbIX OTOeNMBAOLNX UHIPe-
aveHToB. [laHHaA TexHomnorva Obina paspabo-
TaHa B Hay4HO-MUCCefoBaTeNbCKOM LEHTpe
Mondelez International 8 Moppuc [MnenHc
(wrat Heto-Ixepcn, CLLA).

Otbenvsaiolye 1 ocBexatolmne AplxaHue
XeBaTeslbHble Pe3UHKM OTHOCATCA K MpemMmanb-
HOMY CerMeHTy 1 CBUAETENbCTBYIOT O CTPEM-
JIeHNV BECTU 3[A0POBbIN 00Pa3 »KIM3HW, a TakxKe
Mpour3BoAUTL ONaronpuATHOE BreyaTneHve Ha
OKpy»atoLx. Mpw 3Tom Hambonee BocTpebo-
BaHHbIMM B Poccmm ocTaloTca NpoayKThl C MAT-
HbIM BKYCOM.

RUSSIAN BUSINESS GUIDE {SEPTEMBER 2017}
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SWEET LIFE BY

MON'DELEZ RUS
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Almost all of us are sweet tooths, even if someone actively hides it. Chocolate,

sweets, cookies ...

ABOUT MON'DELEZ RUS

Mon'delez Rus LLC (www.mdlz.ru, part of the
Mondeléz International group of companies)
has been operating in the Russian market for
more than 20 years and it is a leader in the
categories «chocolate bars» and «cookies»; also
it holds a confident second place in sales of
chewing gum. The company produces brands
that Russians love: chocolate bars and tablets,
Alpen Gold, Milka, Barni bisquits and Picnic,
cookies «Jubilee», OREO, TUC salted crackers
and chewing gum.The company’s factories are
located in the Vladimir and Novgorod regions.
The company actively invests in the Russian
economy and implements large-scale social
and charity projects. Since 1994, the company’s
investment in the Russian economy has
exceeded $ 1 billion, the volume of investment
in the social sphere over the past 3 years has
reached $ 5 million.

MILKA -TENDERNESS IS INSIDE

A delicate taste of chocolate Milka has
been liked by many Russians for a long time.
In July 2017, Mondelez Rus presented three
new products of the Milka product portfolio.
For the first time cookies and biscuits with
real milk chocolate Milka and flavors of alpine
tenderness appeared in Russial

These are extremely delicious products that
you can enjoy every day for an ordinary snack
or family tea party. The novelties are presented
in three different formats, which will satisfy
various requests of customers.

a pleasant company?

Milka Choco Cow — cookies in the form of
a cow made from a tender crumbly dough,
covered with milk chocolate. It will surely
appeal to families with children.

Milka Choco Cookie — crispy cookies with
pieces of milk chocolate, suitable for a noisy
party.

Milka Soft & Choc — an aerated biscuit with a
delicate chocolate filling and pieces of real milk
chocolate - created for those who appreciate
an exquisite taste.

The ingredients of all three products includes
real Milka chocolate with alpine milk.

«There are more than 20 varieties of different
biscuits and cookies in the European range of
Milka products,» comments Julia Bobovnikova,
senior brand manager in the category
«biscuits» at  Mondelez Rus LLC. «When
choosing products for Russia, we were guided
by the preferences of Russian costumers, but
at the same time, we tried to bring in new
interesting product formats that has not been
presented on the market yet. And, of course,
our goal was to acquaint Russian costumers
with the highest quality of Milka biscuits. We
are sure: the secret of a really delicious cookie is
in the chocolate, that is why all three novelties
contain real Milka milk chocolate» Milka
biscuits belong to the segment of premium
products and are widely represented in such
European countries as Germany, Belgium,
France, Italy, Spain, etc, where they occupy a
leading position in terms of popularity. «So far,
there have been few quality cookies with real

ls not it a nice complement to tea or coffee and

chocolate on the Russian market, and we, as
a market leader, want to form this segment,»
says Julia Bobovnikova. «The brand Milka is
one of the most popular and loved by Russian
consumers: 95% of Russians are familiar with
the brand Milka and trust it, and every fourth
family has bought Milka chocolate during the
previous year. We are sure that they will like a
new combination of the most delicate Milka
chocolate and delicious biscuits, and they will
appreciate new products.»

«TWIST, LICK, DUNK»

Magic happened on March 6, 1912 when
two decoratively embossed chocolate-flavored
wafers met up with a rich creme filling. Enjoyed
in more than 100 countries, today the Oreo
brand is the world’s top selling cookie with a
turnover of more than $ 2 billion.

OREO cookies with classic vanilla flavor came
out on the Russian market in 2015 and now it
is produced locally according to a single world
technology at the Bolshevik factory in Sobinka
(the Vladimir region).

In August 2017, the company Mondelez
introduced a long-awaited novelty: now
the inhabitants of Russia will be able to buy
legendary OREO cookies with cocoa and
filling with a taste of chocolate. It is the same
delicious OREQ, but even more chocolate!

«OREO brand at the moment is the third in
the Russian market of cookies (in terms of sales
in monetary terms). At the same time, we know
that cookies with a chocolate flavor are the
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second most popular after the classic cookies
in Russia. Therefore, it was decided to offer
Russians OREO with a chocolate flavor from the
diversity of OREO range. A preliminary study
was conducted, consumers were asked to try
the chocolate OREO, and we got excellent
results — 79% of respondents liked the new
taste,» says Julia Bobovnikova.

OREQ is the legendary world brand, this
year it turned 105 years old. «The product has
earned a deserved love from consumers all
over the world,» comments Julia. «Today it is
the brand of cookie number 1 on the planet,
it is sold in more than 100 countries of the
world.»

The new OREO cookies are produced at
the Bolshevik factory in Sobinka, the Viadimir
Region, and are already available in stores
throughout Russia.

EVERYONE FOR A PICNIC!

On September 7, 2017, the official opening
ceremony of a new line for the production of
chocolate bars Picnic at the plant Mon'delez
Rus took place in Pokrov, the Vladimir region.
This event became part of the modernization
program of the plant, the total investment
amounted for more than 700 million rubles.
With the commissioning of the new line, the
design production capacity of the plant will
increase by 10% to 82 thousand tons per year.

In addition to launching of the new Picnic
line, the modernization program includes
equipping the production with a modern nut
roasting oven capable of processing of about
5,000 tons of nuts per year. This innovative
unit uses a multilevel air supply system,
which ensures steady roasting of nuts. The
oven is equipped with an automatic system
for cleaning the roasted nuts from the husks
and a system of technical vision, which allows
rejecting of untempered nuts at the very
beginning of production.

«The opening of a new line is a significant
event, both for the company and for the
region as a whole. The new line will not only
increase the design capacity of the plant by
10% to 82 thousand tons per year, but also
create more than 70 new jobs. Investment in
the modernization of the plant in the Vladimir
region confirms our intention to develop
business in the Russian market, increasing
production volumes and maintaining the
high quality of our products. Our innovation
policy, which includes the development and
introduction of new products, as well as the
methods of organizing the production process
resulting from various studies at the global
level, allows us to achieve higher production
efficiency,» commented Hossam Ashour, CEO
of Mondelez Rus LLC.

Let us remind that the plant for the
production of chocolate in Pokrov is not
becoming an object for large investment
for the first time. After all, this is the most
important site of Mon'delez Rus for launching
innovative products. It was here that chocolate
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in completely new formats, such as Alpen Gold
OREO, Alpen Gold MaxFun, Milka Bubbles
with a filling was produced for the first time in
Russia.

DIROL WHITE: LIVE

WITH A SMILE!

At the beginning of August 2017, Mon'delez,
one of the leading manufacturers of chewing
gum in Russia, introduced the first in its line
of refreshing chewing gum Dirol White with
bleaching properties and two flavors — Mint
and Peppermint.

«By expanding the line with a new chewing
gum Dirol White with the tastes of mint and
peppermint, we want to offer consumers a
truly popular product that meets the current
market demands,» says Maria Kombarova,
senior brand manager of the category
«chewing gum and candies» at Mondelez
Rus LLC.

One of the most important advantages
of the new chewing gum is its bleaching
properties, which are provided by a unique
technology patented by Mondelez Rus
International. ~ Moreover, unlike  dental
whitening, the delicate technology in the new
Dirol product is non-abrasive, which means
that it does not harm enamel and does not
cause painful sensitivity of teeth. In fact, this
exclusive formula launches in the oral cavity
a «washing machine», which allows you
to gently clean the teeth with the help of
saliva and special whitening ingredients. This
technology was developed at the research
center Mondelez International in Morris Plains
(New Jersey, USA).

Whitening and refreshing breath chewing
gums belong to the premium segment and
indicate the desire to live a healthy lifestyle, as
well as produce a favorable impression on others.
At the same time, the most popular products in
Russia are products with a mint flavor.
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SKCMOPTHOE ObPA3OBAHUME INO

EAVNHBIM CTAHOAAPTAM
OT KAJIMHWHIPAQA OO BJTIAAVBOCTOKA
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Haw cobecefHVK - reHepanbHbi AnpekTop Kol
s3kcnoprta PoLL Annca HukutuHa.

YEMY YYAT B LUKOJIE

- []ns ye2o bbi1a CO30aHa 8aWA WKO/A, U Ka-
Ko8a yesb €€ pabomel 8 pamkax Pocculickozo
3KCNOPMHO20 yeHmpa?

- Wkona 3skcnopta Poccuitckoro skcnopt-
Horo ueHTpa (P3L) 6bina co3naHa B kKavecTse
onepaTopa 0bpa3oBaTenbHOM Nporpammbl PILY
AN HaYMHAIOLLMX SKCMIOPTHO OPUIEHTUPOBAH-
Hbix NpeanpuAtvin. Cama Nporpamma, Lesnbto
KOTOpOW ABMAETCA KOHBePTaLMA pervioHanb-
HbIX NPeanpPUATUA B aKTUBHbIX SKCMOPTEPOB,
6bina 3anyuleHa B anpene 2016 rofa kak ofHO
13 HanpaBneHun OeAtenbHOCTN Poccuinckoro
3KCMOPTHOTO LeHTpa. Ho, yunTbiBaa ToT dakKT,
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yTo 0bpasoBaTenbHas AeATENbHOCTb peanu-
3yeTcA B COOTBETCTBMM C AEVCTBYIOLMM 3aKO-
HopaTenbCTBOM B cdhepe 0bpazoBaHuA, Obino
NPUHATO pelleHne 06 odOPMIEHUN [aHHOMO
HanpaeneHna B OTAeNbHOE lopuaMYecKkoe
nmuo B8 opme aBTOHOMHOW HEKOMMePUECKOW
opraHM3aummn AONOAHUTENBHOrO  Npodeccu-
OHanbHOro obpasoBaHuA. M yxe B anpene Te-
Kywero roga AHO [NO «Wkona skcnopta AO
«POCCUICKMI 3KCMOPTHBIN LIEHTP» NOyynna
0bpasoBaTenbHyl0  INLEeH3NI0  AenapTameHTa
06pazosaHuA r. MocKsbl.

B pamkax LWkonbl akcnopta mbl Befém BClo
Ty e [eATeNbHOCTb, KOTOPYIO BENW B pamKax

peann3aummn obpasosBaTelbHOM NPOrpamMmbl B
CTpyKTYpe P3LL, HO y»Ke nmen CTaTyc lopuanye-
CKOro N1La. T0 NO3BOSIAET HaM OT CBOErO MMe-
HW NOANUCHIBATL COrMaLleHna C napTHepamMu,
Mbl BflaAe€eM MpaBamu Ha WHTENNEKTyabHylo
CcobCTBEHHOCTb - 0bpa3oBaTeNbHyl0 MPorpam-
MY ¥ KyPCbl, Mbl CaMV/ ABNAEMCA MX Pa3paboTun-
Kamu 1 BblAaeM yAOCTOBEPEHNS.
ObpasoBatenibHaa nporpamma PIL| coctont
n3 11 KypcoB, KOTOpble OXBATbIBAIOT BCE 3Ta-
Mbl SKCMOPTHOTrO MPOEeKTa - OT Bblbopa pblHKa
1 MomcKa NoKynaTens Ao Bo3BpaTa BaoTHOro
HOC. OtaenbHble Kypcbl NOCBALLEHbI aKTyaslb-
HOW cCeluac Teme 3NeKTPOHHOW KOMMePLUU,




roCyfapCTBEHHOW NOALEPXKKE SKCMOPTEPOB U
npoayktam rpynnel POU. Mpumeras ctaHgap-
TV3UPOBaHHbIA NOAXOA K 0byueruto B 40 peru-
OHax-y4YaCTHMKaX peanvaumny Nporpammel, Mol
AKTVIBHO MpuBMeKaeM NPeanpuATUA Manoro u
cpefHero 6r3Hecan Ha CEeroHALWHNIA AeHb NO
UTOraM O4YHOro 0byueHA Obino BblgaHO Honee
2400 ygocTtoBepeHuin cnyliatenen. bonblion
MHTEpeC 1 CNPOC Ha Halw obpasoBaTe/bHble
YCAYr 3aMeTeH CO CTOPOHbI GK3Heca, npepa-
CTaBWTENEN OPraHOB roCyapCTBEHHOM BNaCTW,
obpa3oBaTeNbHOro CoobLEeCTBa M 0OLLIECTBEH-
HbIX 0bbeanHeHWI. Hanpymep, K Ham obpaTu-
nacb accoumauma pa3paboTuMKoB NPOrpamm-
HbIX MPOAYKTOB C MPEANOKEHEM COBMECTHO
pa3paboTaTb CMeumanu3MpoBaHHbIN Kypc C
yyeToMm CreumndrKM NpoayKTOB 1 ycnyr 1x cde-
pbl AeATeNbHOCTU. [MOCTYNUO TakKe npeano-
eHue oT MOCKOBCKOM BYpXM O CO38aHNM Kyp-
Ca NO XeKMPOBAHMIO BAMOTHbBIX PUCKOB.

FTOCCNYXALLNX TOXKE

HALO YYUTDb

- Ham npuateH TOT dakT, 4To Hac yxe pac-
CMATPMBAIOT KaK KOMMETEHTHYIO OpraHv3aumio,
CNOCObHYID CO3AaTb MHTEPECHbI 0bpazoBa-
TeNbHbBIV MPOAYKT W AOHECTV ero Ao noTpebu-
Tena. NosToMy Mbl, B pamkax paboTbl LLkonbl
akcnopTta P3U, pacwwmpaem obpasoBatenbHyio
NuHenky. Ina npeanpuHnmateneit — 3To O4HO
HanpaeneHve. Bropoe HanpasneHve - cOTpya-
HWUYECTBO C POCCUMICKMM 3KOHOMUYECKMM YHW-
BepcUTETOM UMMeHM [1nexaHoBa, COBMECTHO
C KOTOPbIM Mbl B HAaCTOALLMN MOMEHT pa3pa-
6aTbiBaeM 0bpa3oBaTefibHyt0 MporpaMMy Ans
CTYAEHTOB MarucTpaTypbl, KOTOpas MOMOXeET
CTYAEHTaM MPUHMMATb pelleHna o CTapTe
npeanpUHYMATENbCKOM AeATeNbHOCTY, B TOM
ymncne C NPULENOM Ha 3KCMOPT. 310 ByAeT nep-
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POCCUICKMA
UHBECTHLIMOHHbIA
DOPYM

BbIM NpuMep COTPyAHMYecT8a LLkonbl akcnopTa
¢ BY3om, 1 B bnmkaiiluee Bpema Mbl M1aHupyem
Pa3BMBaTh 3TO HaMpaB/eHNe ¥ peani3oBbiBaTb
CNeuvanv3npoBaHHble NMporpaMmbl € Apyr-
MW BegywmmMn BY3ammn CTpaHbl B pamkax no-
CTaBMEHHbBIX 33[a4 B MPVIOPUTETHOM MPOeKTe
«CnCTeMHble Mepbl PasBUTUA MEXAYHaPOLHON
Koonepaumm 1 3kcnopTa» POCCUICKOro 3KC-
NOPTHOrO LieHTpa. M TpeTbe HanpasneHne — 10
KOHL@ 3TOro rofa NnaHupyeTca HadyaTb paspa-
60TKy Mporpammbl, CBA3aHHOW C MOBbILIEHVEM
MPaMOTHOCTY B chepe SKCNOPTHOW AeATeNbHO-
CTW ANA rOCYAAPCTBEHHBIX CITYKALLMX.

- To ecmb y4ume Haoo u npednpuHumame-
J1ed, U 20cy0apcmeeHHbIX CIIyxawux?

- AbcontoTHo BepHo. COTpyaAHVKM NPOGUb-
HbIX MWHUCTEPCTB M BEAOMCTB, OTBevalolime
33 MOAAEPKKY BHeLHEIKOHOMMUYECKOW Aes-
TENbHOCTM M pa3paboTKy M BHefgpeHne Mep
NOAAEPXKM, He BCerfa MOHMMAIOT CIOXHOCTM
1 Npobnembl, C KOTOPbIMX CTANKMBAIOTCA SKC-
nopTepbl. B cBolo ouepenb, OU3HeCMeHbl He
BCeraa MOHMMAIOT, Ha KaKkylo MOAAEPKKY MOryT
PaccumMTbIBaTh CO CTOPOHbI rocyaapctea. O6-
ydyeHWe npefcTaBuTenell opraHoB BacTu no-
3BOMNT NPeoAoneTb AaHHbIM Gapbep, MOBLICKB
3bDEKTVBHOCTb B3aMMOAENCTBINA BCEX 3amHTe-
PECOBAHHbIX B Pa3BUTUM SKCMOPTa CTOPOH, a,
Kak CreAcTBvie, MOBLICUTL KauyecTBO YCIOBWM
[1A BbIXOAA Ha BHELWHWI PbIHOK.

«3ANAL ECTb 3ANAA,

BOCTOK ECTb BOCTOK...»

- Kakue «6esibie namHa» 8 06pazosaHuu poc-
culickux 3Kkcnopmepog Haubosiee 3amemHol,
o4yeguodHbl? Ymo mewaem um npodsueamecs
Ha Mex0yHapOoOHble pbIHKU?

- «benble NATHaY», K COXaneHuto, Ha AaHHbIV
MOMEHT noBctofly. PAA 3TanoB  3KCMOPTHOM

rusinvestforu
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CLENKM CXOX C MNPOfaxKen Ha BHyTPEHHeM pblH-
Ke - MapKeTVHT, LieHOBas MOAUTMNKA, KOHTPAKTbI,
neperoBOpHbIM npouecc. Bce amm 3tanbl no-
BTOPAIOTCA 1 B SKCMOPTHOW CAENKe, HO UMetoT
yXKe «CTPaHOBYIO», KyNbTYPHYIO, PENUIMO3HYI0
cneunduky. NosToMy BCe CBOM 3HAHWA 1 OMbIT
HYXKHO HakNadblBaTb Y)Ke He Ha POoCCUCKMe
peanuy, a Ha MEeHTanUTeT 3apybexHblX Mnap-
THepoB. M1ioc ecTb pag chep, C KOToPbIMIN NP
BefeHMM O13Heca BHyTpW Poccum He CTanku-
BaIOTCA: TAMOXKHA, MeXAyHapoaHaA NOrMCTUKa,
CTPaxoBaHWe BO3MOXKHbIX PWUCKOB, OCOOeH-
HOCTU QUHAHCMPOBAHWA SKCMopTa. B obLiem,
eCTb Chepbl CXOXKME, HO CO CBOEM CneLmndmKon,
KOTOPOMN HY>KHO YUnTbCA, @ eCTb chepbl abco-
JIOTHO HOBbIE.

Mory cka3aTb, UTO SKCNOPTHaA AeATENbHOCTD
— 3TO KaK BbICLUAA XOKKelHas nnra no cpasHe-
HWIO C IBOPOBbLIM XOKKEMHBIM TYPHUPOM, Npa-
BMNa Urpbl abcontoTHo Apyruve. Ecnm Tol Bolwen
Ha 3KCMOPT, 3HAUNT, NepeLUen B «BbICLLYIO NINTY»,
Ha HOBYIO CTaAMIO Pa3BUTUA.

- [lpednpuHuMamenu - o4eHb 3dHAMeble
J1100U, U 0byyamsca UM Xouyemcs 8 O4eHb
oxamou popme, 8 o4eHb yoobHOM hopmame.
Kakue ¢popmamel ona obydyeHua npeonazae-
me 8b1?

- Y Hac aBe popMbl, 0UHOe 0byyeHwe B pern-
OHax-y4acTHMKax 0bpa3osaTenbHOM Mporpam-
Mbl P3LI 1 AMCTaHUMOHHOE - Ha canTe www.
exportedu.ru. O4Hoe — 3T0 KypCbl NOBbILLIEHNA
KBanMMKaLmmM, KOTOpble OTMYAIOTCA eMKO-
CTblO M CKATOCTbIO MHOOPMALMK 1 ABAAIOTCA,
no cy1, dopmatom mini-MBA, coueTan B cebe
okono 60% Teopun 1 40% NpPaKTUKK. Kaxxabli
OUHBII KypC 00pa3oBaTeNbHOM MPOrpammbl
LOINTCA MakCMMym 16 4acoB, TO eCTb ABa AHA. B
OCHOBHOM e Mporpamma paccumTaHa Ha OanH
pabounin AeHb. Mpuuem yyatca NpeanprHMa-
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Tenun ¢ 60NbLWMM YAOBOSLCTBUEM.

bonbwon NpuToK chylwarenen nporpammbl
[3l0T AMCTaHUMOHHbIE KypChl, KOTOpble Oblin
3anyLieHbl OAHOBPEMEHHO C OYHOW Mporpam-
Mo, MpolTy 0byueHre Mo HUM MOXKET Nobow
»enatowmii B ntoboe yaobHoe Bpema 1 13 1tobow
TOUKM MMPA, A1A 3TOrO AOCTAaTOUHO ML NOA-
KntoueHna K ceTn uHTepHeT. CpeaHas Npogosn-
MKUTENbHOCTb OAHOMO  AWCTAHLIMOHHOTO  Kypca
cocTaBnseT 4 vaca. OyHbI popmaT B OTANUME
OT AWCTaHUMOHHOIO AaeT cnywatento 6onblioe
KOMMUYECTBO WHTEPAKTVBHbBIX MPaKTVK. TO ecTb
Tbl NOMyYaelllb 3HaHUA ¥ TYT e VX oTpabaTbiBa-
elb, obLaeLlbca C ApYrMM SKCnopTepami, 0b-
MeHMBAELLbCA OMbITOM, MOXELLb 33AaTb BOMPOC
TpeHepy. Bc& 3aBMCKUT He CTONBbKO OT 3aHATOCTH,
CKOJIbKO OT OLLYLLIEHMA TOFO, YTO 3TO Hy»KHO 1 MO-
NIe3HO SKCMOPTEPaM.

«KOMAHAHOE
B3AUMOJENCTBUE» WU
«UHANBUAYAJIbHOE
MACTEPCTBO»?

- Ecmb MHeHue, ecnu He ckazame meHoeHyus,
4umo oby4ame Ha0o He 0MOesIbHbIX NPeONPUHU-
mamerel, a KOMaHObl. Mo HO8bIU 3anaoHsbIl
¢popmam, komopwili BHeOpsAemcsa 8 pocculickyio
MmeHmasneHocms. Kak 0omxHa ghopmuposame-
cA3ma komaHoa? Kak 0o/mxHel paccmasnameca
npuopumemeoi?

- A CAbllana o Takom NoaxoAe, U HeflaBHoO 0b-
CyKOanu C napTHepamyt BO3MOXHbIM COBMECT-

2.3%
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HbI MPOEKT CO CXOXMM dopMaTOM 0byueHws
npeanpuHumatenen. OHM HaC paccMaTpUBaloT
KaK 3KCMepTOB MO BHELIHEIKOHOMUYECKOW fe-
ATeNbHOCTY. Ho, Ha Hall B3rAf, HayaTb BaKHO
BCe-TakM C GOPMMPOBAHUA MEHTanMTeTa PyKO-
BoauTens. Halwm Kypcbl paccuumTaHbl, B Mepayto
ovepefb, MEHHO Ha HUX - Ha PYKOBOAMTENew
NPeanpPUATUIA, Ha TeX, KTO MPUHUMAET peLueHne:
HYXXHO VM 3TO WAW HET, FOTOBO MPOW3BOACTBO
UMM HeT, rOToBa KOMaHAa Win HeT. Ecnn Mbl 3a-
POAVIM Maeto, UTO BHELWHEIKOHOMMYECKan Aes-
TeNbHOCTb BO3MOXKHA 1 STOMY HY>KHO HayumTbCA,
TOrAa yxKe MoHagobutca 1 obpa3oBaHMe KOH-
KpeTHbIX CreLmanicTos.

«3A CYET YErO KOHKYPUPOBATb
bYAEM?»

- lUikona — 3mo, KOHe4YHo, Xopowo, Ho, K
coxa’seHuro, 8 cusy 3aHamocmu su6o opy-
2UX NPUYUH HeKkomopsle npednpuHumame-
U He mo2ym cebe noszsonume obydameca
8 Heli. Moxem 6bimb, NOMUMO WKOJIbI €CMb
803MOXHOCMb €030aMb KAKYI-MO «CI1YX6y
00HO020 OKHA» /14 peuleHUs KOHKpemHsix 80-
npocos? [omogbl /iu 86l 5SMuUM 3aHUMAamMecA?

- Takue cnyx6bl eVHOTO OKHa Y)Ke CO3-
[aHbl, NpuyemM co3gaHbl He Hamn, a MmnH3Ko-
HOMpPa3BuTKA, HaumHasa ¢ 2011 ropa. Celyac
OHU QYHKUMOHMPYIOT B 53 pervioHax. bonee
TOro, Mbl peanrsyem CBOK NPorpammy, B TOM
ynucne, U Ha 6aze 3TUX LIEHTPOB, KOTOpble
Ha3blBAlOTCA «pernmoHanbHble LEHTPbl MNoA-
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JepXKIM SKCNOPTa», Uy HaC NOMyYaeTca oUeHb
xopowasa cuHeprua. o cyTu, 3TV UeHTPbI
BbICTYMAIOT HALIMMW PermoHanbHbIMK ornepa-
Topamu. Mbl 0bydaem 1x 8 MocKBe no Halwmm
MeToAMKaMy M CTaHdapTam, OHWM obydatoT
npeanpuHMMaTenein B pervoHax, pacckasbl-
BalOT VM, B TOM UMCSIE, O CBOMIX YCayrax 1 Tem
CaMbIM MOATArMBAIOT K cebe. Mo pesynsratam
NpOWOro rofa, Kak pacckasblBaay Halu
onepaTopbl, 0byueHue B permoHax no Halew
nporpamMmme MoMorio UM npueneds nic 25
NPOLUEHTOB HOBbIX KNIMEHTOB.

A cumTalo, y Hac «uerb 3aMKHyNacb», KOr-
[a Mbl MpuBenu nofen Ha o6pazoBaTesbHyI0
nporpammy Tyaa, rae OHV BNOCNEACTBUM MO-
ryT NOAyunTb AOMONAHUTENbHYIO HedUHAHCO-
BYIO MNOAZAEPXKKY. ITO OUEHb BAKHO, MOCKOMbKY
paHee, korga P3L| TONbKO HauMHan CBOK ak-
TVBHYIO [eATeNbHOCTb, OKOMO TPeTW 3anpo-
COB MOCTyMano OT npefnpuHMMaTeneit, He
MMEeIOWMX OMblTa SKCMOPTHOMN AeATeNbHOCTY.
YCAblWag, YTo Mbl MOXeM MOMOYb M MOMOYb
6ecnnaTHo, MoYTK MOMOBKHA 3anNpPoCoB Obina
NPVYMEPHO TaKoW: «3ApPaBCTBYNTE, A MPOWU3-
BOAWTENb K3, YCNOBHO, KMpOBCKOM 0bnacty,
Yy MeHA eCTb [JO0CKa, MOMOruTe MHe 3KCnop-
TMpOBaTbh 3afaém BoMpoC: «Y BacC KakadA-To
HoBewLwaa TexHonormna?» - «Het». — «Ectb nn
Kakve-TO YHMKanbHble CBOWCTBa?» — «Het».
— «3a cueT yero Bbl OyaeTe KOHKYpUpPOBaTb?»
— «He 3Hal». — «A Ha Kakve PbiHKM?» — «He
MOHUMAIOY. — «Hem Mbl MOXEM BaM MOMOYbL?»




— «[lomornte MHe 3KCMNOPTMPOBaTb..» A Befb
KOHKYPVPOBaTb Ha MEXAYHAPOAHOM pblHKe
MOXHO TOMbKO 3a CYeT KauyecTBa Wnu 3a cueT
LEHbI, MM CPOKOB 1 YCNOBUIA JOCTaBKM, UK
npogax. OnpefennTb KOHKYPEHTHOe npeu-
MYLLIECTBO CBOErO MPOAYKTa JO/MKEH CaM IKC-
noptep.

Mbl yunM POCCUMNCKMX MPeanpuHUMaTenem
TOMY, KaK CaMOCTOATENbHO MPOBECTU 3KC-
npecc-aHanwu3. He Tak MHOTO Hy»HO BpemMeHMU,
4TOObI MOHATB: Kyfa MOXKHO 3KCMOPTUPOBATD,
Ha KakoM YpOBHe 1 C KeM KOHKYpPMpOBaTb, a
NoTOM 00PaTUTLCA B POCCUICKMIA SKCMOPTHbI
LEHTP yXe C KOHKPETHbIM 3anpocom: «f pac-
CMaTpVBato, Hanpumep, CTpaHbl A3uu, y MeHs
Takmne-To KOHKypeHTHble npeunmyliectsa». U,
MOHMMAA, YTO uenoBeK Mpofenan Kakylo-To
aHanuTnyeckyto paboTy, paboTaTb C TakMM 3a-
NPOCOM, C TakUM MOTeHUManbHbIM KNNEHTOM
HaMHOro 3bdeKTVBHee.,

BOJIbLUE 3AKOHOB -

XOPOLWMUX WU...

- KoHKpemHebIl npumep: pocculickas Kom-
NaHus  npou3sooum  MmMepMOMmMpPUKOMAx
- 00ex0y 0na Xo/oOHbIX pe2uoHo8. OHa
ycnewHo pabomaem HA 8HymMpeHHeM pbiH-
Ke U nocse mozo, KAk pasmecmusiu cgoli
moeap 8 UHmepHeM-MazasuHe, UM 3auHme-
pecosanuce 6 KaHade u cesepHbix wmamax
CLUA. JTloou 20mossbl nokynams, Ho npobie-
Md 8 MoOM, YUMo 8 naHe oopmIIeHUs OOKY-
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MeHMOo8 U Npoyux npoyedyp Hem pasHUUbI:
omnpasniaewlb Mul 00HY KOpmy UU 8A20H.
Hem  Heobxodumol  3akoHodamesnbHoU
6436l U MexaHu3mMos, 4mobsl HeKkpynHele
KOMNAHUU MO2/IlU Op2aHU308AHHO 3KCNOp-
mupogams oHnalH, 8 Mom qucsie 60abWU-
MU NApMuAMU, a He 8bICblIamb eOUHUYHble
NocbIIKU €80UM 3apy6exHbIM KAueHmMam.
Smom 8onpoc noOHUMAAU HA ecmpeye c
Mpe3udeHmom 0sa 200a Ha3ao, mo20a 6bisio
cKazaHo, Ymo 6ydym co30aHbl Heob6xoou-
Mble MexaHu3Mbl, HO Noka ux Hem. Kakum
8bl BUOUMe peuwleHue 3moli npobsiemol? Kak
NoMoYb KOHKYpeHmMocnocobHomy Manaomy
6usHecy?

- [a, nencTenTenbHO, B XOfe aKTUBHOIO
Pa3BUTVA HECbIPbEBOrO IKCMOPTa B Hallen
CTpaHe, HapaBHe C ApyrMmn BOMpPOCamu, B
3aKOHOAaTeNbCTBE  BCMAbLIBAIOT — Npobensl.
HaiTtv BCe oTBeTH U pelleHna cpasy He Bcer-
[a NpefCTaBAAeTCA BOIMOXHbIM. Ho no mepe
Pa3BUTMA 3KCNOPTa BCE 3TU «LLIEPOXOBATO-
CTW» ByAyT MOCTeneHHO CriakmBaTbcA, Oy-
[yT Co3[aBaTbCA HeobXoAWMble  YCNoBUA
ana  BefeHna 3OPEKTUBHOW  3KCMOPTHOM
[eATeNbHOCTY ManbiM 1 CpefiHUM BU3HeCoM.
[ina 3Toro Heobxoaumbl BpemA K Mpopa-
60TKa BCEX HI0AHCOB Ha 3aKOHOAATENbHOM
yposHe. [1o3ToMy Mbl 11 3aBenn pa3roBop o6
0byueHnr roCyaapCTBEHHbBIX CYXKaLMX, KO-
TOpble U JOMKHBI MPOBOAUTL 3TV pedopMmbl,
UeTKO MOHMMAA, YTO CTOMUT 33 KaxAbIM 3aKO-

TEPPUTOPUA SKCIMOPTA

HopaTenbHbIM akToM. K croBy, BO3BpallaAch
K Ballemy BoMpocy 06 3kcnopTe NpoayKumm
MOCPeACTBOM  3/1EKTPOHHOW  KOMMepLWMK,
OfHVM W3 aKTMBHO Pa3BMBAIOWMXCA, B TOM
yncne Npv NofAepKe rocyfapcTsa, Hanpas-
NeHnn paboTbl Manoro GusHeca C 3apybex-
HbIMW PbIHKaMK ABNAETCA OHMANH-TOProBnA
[NA 3KCNOPTEPOB, O BO3MOXHOCTAX KOTOPOWA
NoboM XenalwWwmin MOXET Y3HaTb M3 Kypca
Halen NPOrpaMmbl, KOTOPbIN Mbl 3anyCTUAn
OyKBaNbHO Ha AHAX.

- Moxem nu Pocculickuli 3kcnopmHsit
yeHmp 8bIxo0UMs € 3aKoHOOamMesibHoU UHU-
yuamueoli nomo4s masaomy 6u3Hecy 8 4ya-
cmu ynyqweHus ycaoaul eedeHus skcnopm-
Hol OeamenbHOoCMU?

- Yxe celyac Ha cante P3L 3apatoTca Bo-
Npochl, COOMPAIOTCA MHEHUA SKCMOPTEPOB O
TOM, UTO MeLaeT, UTO MOXKHO Y/yuUlUKTb, KaK
MOXHO MOBbICUTb 3GPEKTUBHOCTb. 1A TOTO,
yTOObI 3aTeM GOPMMPOBATL MPEAIOKEHNA U
BbIXOAWTb C HUMW Ha BEAOMCTBEHHbIN YpO-
BeHb. B TO e Bpema npeanpuHumaTenam
HY>KHO MOHMMaTb, UTO BHECEHMe KaKoro-fn-
60 M3MeHEHNA B 3aKOHOMPOEKT — 3TO OYEHb
ONVTeNbHbIM  Npouecc: pabouvie  rpynnbl,

60onblUOe KONMYECTBO COrNacoBaHuiA, MPOTO-
Konbl. Ho fiaxke HeCMOTpA Ha To, UTo cMcTema
NoAAEePKKM 3KCMOopTa AOCTaTOUHO MONOAaRA,
NoNoXuTenbHbIE  M3MEHeHWA
MUNBHBIMM LWaramu!
Bbeceposana Mapusa CysopoBckas

nayT cemu-

2n 2014
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COMMON STANDARDS FOR EXPORT
EDUCATION FROM KALININGRAD TO
VLADIVOSTOK

Qur interlocutor is Alisa Nikitina, General Director
of the REC's Export School.

POCCUNCKUNN

v

SKCIMNOPTHbIN
LEHTP

WHAT IS TAUGHT IN SCHOOL

- What is the purpose of your school’s
establishment and what is the aim of its
work within the framework of the Russian
Export Center.

—The Export School of the Russian Export
Center (REC) was established as an operator
of the educational program of the REC for
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beginners of export-oriented enterprises.
The program, which aim is to transform
regional enterprises into active exporters,
was launched in April 2016 as one of the
activities of the Russian Export Center. But,
given the fact that educational activities
are implemented in accordance with the
current legislation in the field of education,

we made a decision to register this activity
as a separate legal entity in the form of
an autonomous non-profit organization
of additional professional education. And
already in April this year ANO DPO Export
School of JSC Russian Export Center received
an educational license from the Department
of Education of Moscow.




‘-‘,

Within the framework of the Export School
we conduct all the same activities that were
carried out within the educational program
in the structure of the REC, but now they
have the status of a legal entity. This allows
us to sign agreements with partners on our
behalf, we own intellectual property rights
on our educational program and courses, we
are their developers and issue certificates.

The educational program of the REC
consists of 11 courses, which cover all stages
of the export project — from the choice of
a market and the search for a buyer to the
return of the currency VAT. Some courses
are dedicated to the current topic of
e-commerce, state support for exporters
and products of the REC Group. Applying
a standardized approach to training in 40
regions participating in the Program, we
actively attract small and medium-sized
businesses. As of today more than 2,400
student certificates have been issued
following the results of full-time education.
The great interest and demand for our
educational services is noticeable on the
part of business, representatives of public
authorities, the educational community and
public associations. For example, we were
approached by the Association of Software
Developers with a proposal to jointly
develop a specialized course taking into
account features of products and services
of their field of activity. There was also a
proposal from the Moscow Stock Exchange
to create a course on hedging currency risks.

CIVIL SERVANTS ALSO

NEED TO BE TAUGHT

- We are pleased to be considered
as a competent organization capable
of creating an interesting educational
product and bringing it to the consumer.
That is why we are expanding the range
of educational products for entrepreneurs

within the framework of the Export School
of the REC, this is one line of activity. The
second is cooperation with the Plekhanov
Russian University of Economics, together
with which we are currently working out
a Master’s educational program, which
will help students make decisions about
the start of business activities, including
business with an eye to export. This will
be the first example of cooperation of the
Export School with a university. We plan
to develop this area in the near future and
implement specialized programs with other
leading universities of the country within
the framework of the tasks of the priority
project of the Russian Export Center — the
System Measures for the Development
of International Cooperation and Export.
Speaking about the third area, before
the end of this year we plan to start the
development of a program connected with
the increase of literacy in the sphere of
export activity for civil servants.

— In other words, do you need to teach
both entrepreneurs and civil servants?

— Absolutely right. Employees of relevant
ministries and departments who are
responsible for supporting foreign economic
activity, developing and implementing
support measures do not always understand
difficulties and problems faced by exporters.
In their turn, businessmen do not always
understand what support they can expect
from the state. Training of government
officials will allow overcoming this barrier,
increasing the effectiveness of interaction of
all parties interested in export development,
and as the result, this will improve the quality
of conditions for entering a foreign market.

«WEST IS WEST, EAST IS EAST...»

— What are the most visible and obvious
«blank spots» in the education of Russian
exporters? What hinders them from moving

TERRITORY OF EXPORT

to international markets?

- Unfortunately, these <«blank spots»
are everywhere at the moment. A number
of stages of the export deal are similar to
selling on the domestic market — marketing,
pricing, contracts and negotiation process.
All these stages are repeated in an export
deal, but they already have «country»,
cultural, religious features. Therefore, all
this knowledge and experience need to
be applied not to Russian realities, but to
a mentality of foreign partners. Moreover,
there are a number of areas which
business does not face in Russia: customs,
international logistics, insurance of possible
risks, features of export financing. In general,
there are similar spheres, but with their own
features, which need to be studied, and
there are also absolutely new spheres.

| can say that the export activity is like the
highest hockey league in comparison to a
backyard hockey tournament, the rules of
the game are completely different. If you
start to export, it means that you moved
to the «premier league», to a new stage of
development.

— Entrepreneurs are very busy people, and
they want to be trained in a very succinct
form, in a very convenient format. What
forms of training do you offer?

—-Wehave two forms, full-time educationin
the regions participating in the educational
program of the REC and distance learning
on the website www.exportedu.ru. The full-
time program is refresher courses that differ
in contents and conciseness of information
and this is, in fact, a mini-MBA format which
combines about 60% of theory and 40%
of practice. Each full-time course of the
educational program lasts a maximum of
16 hours, which is two days. In general, the
program is designed for one working day.
And entrepreneurs are learning with great
pleasure.
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A large inflow of students of the Program
is provided by distance courses, which
were launched simultaneously with the
full-time program. Anyone can pass them
at any convenient time and from anywhere
in the world, one just needs to connect to
the Internet. The average duration of a one
distance course is 4 hours. The full-time
format, unlike the remote one, gives a trainee
a large number of interactive practices. Thus
you get knowledge and immediately work
it out, communicate with other exporters,
exchange experiences, you can ask the
coach. Everything depends not so much on
occupation as on the sense that it is necessary
and useful for exporters.

«TEAMWORK>» OR

«INDIVIDUAL SKILLS»?

— There is an opinion, if not to say a trend
that it is necessary to train not individual
entrepreneurs, but teams. This is a new
Western form, which is being introduced into
the Russian mentality. How should this team
be formed? How should priorities be set?

— | heard about this approach and recently
discussed with partners a possible joint project
with a similar form of entrepreneurs’ training.
They regard us as experts in foreign economic
activity. But, in our opinion, it is important to
start with the formation of the mentality of a
leader. Our courses are designed primarily for
them — for managers of enterprises, for those

who decide whether they need it or not,
whether production is ready or not, whether
a team is ready or not. If we conceive the idea
that foreign economic activity is possible, and
it needs to be learned, then the formation of
specific specialists will be needed.

«DUE TO WHAT WE WILL
COMPETE?»

— The school - it is, of course, good, but,
unfortunately, because of being busy or other
reasons, some entrepreneurs cannot afford to
study in it. Maybe, in addition to the school
there is a possibility to create some kind of
«one-stop-shop» service for solving specific
issues? Are you ready to handle this?

— Such services of a single window have
already been created, not by us, but by the
Ministry of Economic Development in 2011.
Now they operate in 53 regions. Moreover, we
are implementing our program, among other
things, on the basis of these centers, which are
called «regional export support centers», and
we have a very good synergy. In fact, these
centers are our regional operators. We train
them in Moscow according to our methods
and standards, they train entrepreneurs
in the regions, tell them, including about
their services, and thus they pull them up to
themselves. According to the results of the
previous year, as our operators told us, our
Program helped them attract 25 percent of
new customers.



| believe that we «closed the circuit»
when we brought people to the educational
program where they can subsequently
receive additional non-financial support. This
is very important, because earlier, when the
REC started its active work, about a third of
the inquiries came from entrepreneurs who
did not have experience in export activities.
Hearing that we can help and help for free,
almost half of the inquiries were like this:
«Hello, | am a producer from, for example,
the Kirov region, | have a board, help me to
exportly We ask a question: «<Do you have
any new technology? — No. — Are there any
unique properties? — No. — Due to what you
will compete? — | do not know. - And what
markets? — | do not understand. — How can
we help you? — Help me to export..» But it
is possible to compete in the international
market only due to quality, price or terms and
conditions of delivery or sales. The exporter
must determine the competitive advantage of
its product.

We teach Russian entrepreneurs how to
conduct an express analysis on their own.
It does not take much time to understand:
where to export, at what level and with whom
to compete, and then contact the Russian
Export Center with a specific request: « am
considering, for example, the countries of
Asia, | have such competitive advantages».
And dealing with such a request, with such
a potential client is much more efficient if we

understand that a person has done some kind
of analytical work.

MORE LAWS - GOOD AND...

- A specific example: a Russian company
produces hosiery clothing - clothes for cold
regions. It successfully operates in the domestic
market and, after placingits goods in the online
store, they attracted potential customers from
Canada and the northern US states. People are
ready to buy, but the problem is that in terms
of paperwork and other procedures there is no
difference: whether you supply one sweater or
a wagon. But there is no necessary legislative
basis and mechanisms for small companies
to be able to export online, including large
lots, rather than sending out single parcels to
their foreign clients. This issue was raised at a
meeting with the President two years ago, then
it was said that the necessary mechanisms
would be created, but so far there is no such
mechanisms. What do you see as a solution
to this problem? How to help competitive
small business?

- Yes, indeed, gaps in the legislation as
well as other issues appear in the course of
active development of non-resource exports
in our country. It is not always possible to
find all the answers and solutions at once.
But with the development of exports, all this
«roughness» will gradually be smoothed out,
all the necessary conditions for conducting
effective export activities by small and
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medium-sized businesses will be created.
This requires time and consideration of all
the peculiarities at the legislative level. That is
why we started talking about training of civil
servants, who should carry out these reforms,
clearly understanding what stands behind
each legislative act. By the way, returning
to your question about exporting products
through e-commerce, the online trade for
exporters is one of the actively developing
areas of activity of small business with foreign
markets, including with the support of the
state. Anyone can learn about it from the
course of our Program, which we launched
just the other day.

- Can the Russian Export Center come
out with a legislative initiative to help
small businesses improve the conditions for
exporting?

— Already now on the RECs website
questions are asked, opinions of exporters
are gathered about what hinders, what can
be improved, how to improve efficiency.
These are made in order to form proposals
and go with them at the departmental
level. At the same time, entrepreneurs need
to understand that making any changes
to the legislation is a very long process:
working groups, a large number of approvals,
protocols. But even despite the fact that the
export support system is rather young -
positive changes go by leaps and bounds!
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ANNIEKCAHAP TAHOB:

«ECJTMJIIOAU BUOAAT BOSMOMHOCTW,
BCE CTAHOBUTCA MPOLLIE»




PETMMOH HOMEPA - TAMBOBCKAS OBJIACTb

B 6becene c nepBbiM 3amecTUTENeM FaBbl aAMUHUCTPaLMKU TaMbOBCKOM 0bnacTtu
AnekcaHOpom Hukonaesnuyem [aHOBbIM MPUHUMALIOT YYacCTheE TNIaBHbI PeaakTop
«bnsHec-Ilnanor Megna» Mapua CyBopoOBCKasa 1 BULE-Npe3naeHT Toproso-
NpomblWneHHoM nanatel MockoBckom obnactn Bagum BuHOKypoOB.

«BECMUJIOTHUK, YTO
K Tbl BbEWbCA HAL,
MOEIO roNioBou...»

Mapua CYBOPOBCKAA: - TamboBckas 0b-
NacTb  M3HAYaNbHO CYMTANacb CenbCKOXO35M-
CTBEHHBIM PEervioHOM. Bbl e Ha ceroaHAWHWA
JeHb 3Ty CWUTyaumio MblTaeTecb NepenomuTh,
BHEAPAA MAEW, KOTOPble Obl 3aM0MKeHbl B MPo-
rpamme rybepHatopa AnekcaHgpa HukutvHa, 1
€03[aBadA TaK HasblBaeMylo <HOBYIO FOPOACKYIO
SKOHOMMKyY». B Uém OHa 3akntoyaeTca? MOoXHO in
y)Ke CeropHA Ha3eaTb Kakume-nnbo [OCTUXKEHWS,
KoTOpble NoATBepaatoT €€ 3GGeKTUBHOCTL?

Anekcanpp FAHOB: - /IomMaTb-TO Mbl HUYEro
He cobupaemcs... Ecnv »e roBopuTb O PazBuTM
TamboBcKoM 0b6nacTy, To NpoLUeALIve AecaTb —
Jaxe uyTb Gornblle — neT OblAv 03HaMEHOBAHbI
PE3KNM, MOXHO CKa3aTb B3PbIBHBIM [POCTOM ar-
POMPOEKTOB 1 BOOOLLE CENbCKOXO3ANCTBEHHOM
oTpac/n. IT0 OAHOBPEMEHHO U XOPOLLO, W... He
OueHb. XOpoLO Tem, YTO OrepekalollyMmn Tem-
namm co3faBannch paboune MecTa, NOABAANMCH
HOBble MpeanpPUATUA. M Ha CeroaHAWHUN AeHb
OHW [eACTBUTENBHO GUHAHCOBO M MPOWM3BOA-
CTBEHHO YCTONUMBBI. 104 HKX CTb PIHOK, 1 3TO
3[0POBO.

He oueHb XOpoWo TO, YTO CenbCKoe X03AM-
CTBO - 3TO OTPACSb C HE OYEHb BbICOKOW MPOW3-
BOAMTENBHOCTBIO TPYAA M C He OYEHb BbICOKOM
[00aBfieHHON CToMMOCTbIO. [o3Tomy Ta HOBas
CTpaTerus, KOHLUenuUus, KOTOPYIO Mbl yxxe yTBep-
VNN 1 MO KOTOPOW Hauanu ABUraTbCA, He AOXKM-
[anAcb GopmManbHbIX MPOLEAYP, COCTOANA B TOM,

YTO Hy»XHO AMBEPCUPULIMPOBATLCA.

3pnech ABa nyTw. [Nepsbil - 3TO Takad 3BOMIOLUNA
B CENMbCKOM XO3AMCTBE. HO MoKa Mbl 3BOMOLM-
OHMpYyeM, OHa OMATb MPEBPALLAETCA B PEBO-
JIOUMI0, MOTOMY YTO TEXHOMOTWK, KOTOpble Ha
CeroHAWHWIA AeHb MPUMEHVIMBI B CENIbCKOM XO-
3A1CTBE, MEHAIOTCA CEroAHA MPOCTO C KaKOW-TO
Cymacllefjliell CKOPOCTbIO: Ha BbICTaBKax yxe
MOKa3blBaIOT TPAKTOPbI-POOOTHI, a BecnUNoTHW-
K-APOHbI YsKe NETaoT Hag NoNAMU... VI3meHeHre
TEXHONOMMYECKOTO YKNafa MPOUCXOAUT OYeHb
ObICTPbIMM TeMNamu. /1 Halla 33aada — He SIoMaTb,
Halla 3afava - nogaepKatb 3TOT TPEHA, MOTOMY
YTO OH HanpaBfieH Ha PE3KNI POCT NPOU3BOAN-
TENbHOCTM TPYAA B CENbCKOM X03AMCTBE. VI noen
COCTOMT B TOM, YTOObl HapAZy C 3TUMK ApOHa-
MU-pobOTaMK, HapAdy C BHEAPEHVIEM Hay4HOrO
NoaXoaa, HauaTb 3aHMMATbCA HE TONbKO GaHasb-
HbIM MPOW3BOACTBOM CENBbXO3MPOAYKLMM, a 1
rnybokoln eé nepepaboTKol, nosydas 3a cueT
3T0ro Gonblylo A0OaBNEHHYIO CTOUMOCTL AnA
HaLLel pervoHanbHOM SKOHOMUKN.

A CpenHeCpoYHan NCTOPWS - 3TO Kak a3 pas-
BUTWE HOBbIX CEKTOPOB. ECAN roBOpUTH O Belljax
TPaAWLIMOHHBIX, TO B MepBylo 04Yepeab peub, KO-
HEYHO, O MOAAEPXKKE NPOMBILLTIEHHOrO CEKTOPa,
C KOTOPbIM, Kak C 6a30BOI OTPACSbIO SKOHOMMIKY,
TamboBCKaa 0bnacTb AaBHO yxe He accoummpy-
etca. W, Tem He MeHee, B 001acTVi OH eCTb.

BTopas Tema: HoBas 3KOHOMMKA CBA3aHa, be3-
YCIIOBHO, C LMdPOBLIMA TexHonorvamu. OHu 1
B CEMbCKOM XO3AMNCTBE, U B KOMMYHabHOW Cde-
pe, ¥ B MPOMBILLNEHHOCTN — Be3fe. To eCTb Mbl
oTaem cebe OTUET B TOM, UTO HyHbl Kakne-To

TEXHOMNOTMYECKME PeLEHNS, KOTOpble YBA3bIBa-
10T Cenuac «LMGPOBM3aLMIO» SKOHOMUKNA 1 BCE
TPAAVLIMOHHbIE OTPACN.

HOBbIE «<MNYYPUHLbI»

Mapua CYBOPOBCKAA: - [lpnvepbl ka-
KIX-TO HOBbIX MHHOBALIMOHHbIX MPOEKTOB Bbl MO-
eTe npreecTi?

Anekcanpp FrAHOB: - EcTb Takoi goctaTou-
HO MaCLUTabHBIN MPOEKT, yrKe UMEIOWNIA CTaTyC
rybepHaTopCKOro, KOTOPbIA CBA3bIBAET BCE, O
yém A roeopwi. OH Ha3bIBAETCA MHHOBALMOHHbIN
Hay4YHO-TEXHONOTMYECKUN LEHTP  «MundypuH-
CKaA [onmMHa». KTomy e MndyprHCK — 310 efinH-
CTBEHHbI Haykorpag B Poccuiickon QepepaLimn
B cdhepe arpoTeXHOMOMMI 1N CeNbCKOro XO3Al-
cTBa. Tam OONbLUOH arpapHbIi YHUBEPCUTET, HO
Cneuman3anpa HayYHblX yuebHbIX 3aBefeHui 1
Pa3pPabOTUMKOB HaxoaAWNMCh B chepe cenekumm
M CafoBOACTBa. VIMeHHO 3TV ABa HanpaBneHuA
66111 6a30BbIMK. Mbl Celiyac MbiTaemcs 3TW Ha-
NpaBneHva paclunpnTb: yxe cosnaH Qeaeparns-
HbIM HayYHbIY LIEHTP. Vnea cocTouT B TOM, UTo0bI
Pean30BaThb KOMMAEKCHbIN MPOEKT, KOTOPbIV OT-
Beyan Obl MOTPEOHOCTAM YrKe HOBOW SKOHOMMIKM
B arpobu3Hece. IT0, Hanpumep, BUOTEXHONOTN,
B 0COBEHHOCT NepCOoHanM3vpPOBaHHOe MuTa-
HWe — uepe3 NATb NeT MIoAM AOMKHBI MONYUNTb
BO3MOXKHOCTb 3aKa3blBaTb Te MPOAYKTbI, KOTOpble
NOAXOAAT UHAMBMAYaNbHO M. B 3Tom cnyyae no-
ABWTCA BO3MOXKHOCTb Tak Ha3blBaeMOro fieyeHus
NPOAYKTaMK MUTaHKA. «MUUYPUHCKYIO JONMUHY»
Mbl BUAMM LEHTPOM WHHOBALMIA B arpapHOM
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MPOM3BOACTBE, MOSEKYNAPHOM  AMArHOCTVIKE,
6e30MacHOCT 1 KayecTse MPOAYKTOB MUTaHWS;
arpapHoO-MHAYCTPWanbHBIM MapKkom A oTede-
CTBEHHBIX 1 3apyOEXHbIX MPOV3BOACTB, AEMOH-
CTPUPYIOWMX  CBOK  IKOHOMMYECKYIO  dddeK-
TVBHOCTb peanbHOM PaboTon B POCCUMICKIX
YC/I0BMAX; BbICTaBKOM 06Pa3LoB NPOW3BOACTB Ui
TEXHOMOTMUECKMX PELIEHMN NepeaoBbiX OTeue-
CTBEHHbIX 1 3apyOeXKHBIX KOPropaLniA, MHCTUTY-
TOB PAH, MHHOBaUMOHHbIX KOMMaHWI PervioHoB
Poccum; ToproBow nnoLWwaakon Ana 3akniodeHms
KOHTPAKTOB MO MPUOBPETEHMIO JEMOHCTPUPYeE-
MbIX MPOM3BOACTB M KOMMIEKCOB C 00yYeHViem
CNeuyanncToB, WePMOHTaXKOM U CEPBUCHBIM
obecneyeHnem Ha MecTax OCBOEHWMA.

Bagum BUHOKYPOB: - AnekcaHgp Hu-
Konaesuy, s Tak NOHKMALD, YTO 3TO OObACHAET,
noyemy Bbl MPOBENM Takoe MeponpuATHe, Kak
«DopcaiT-kam». MoXeT, Bbl pacCKaxkeTe O HeMm,
O LieNnax 1 O TOM, Yero yaanoch AOCTUYb.

Anekcanpgp FTAHOB: - 570 TakasA TexHonorA,
KOTopasA No3BONAET Pa3dyaAnTb ofel, AoCTaTou-
HO ObICTPO CObPaThb M3 HKX KOMaH[bl, KOTopble
BblgaNM Obl KaKOW-TO CTpaTernueckumin NpPOAyKT.
MpoeKTammK i X He Ha30ByY, 3TO, CKOpee, MpPo-
EKTHble MHWLMATMBLI, HO KOTOpbIE, BO-MEPBbIX,
Co3MaHbl KOMMETEHTHBbIMM NIIOfIbMY, BO-BTOPbIX,
B nocnefytollem MoryT ObiTb  NMoaaep*aHbl Ha
YpOBHe 0bnacTu.

Mostomy ellé ofHa 3adada, Kotopaa nepef
Hamm CTosNa, CBA3aHa C GOPMMPOBaHMEM Ka-
[IPOBOTrO pe3epBa — He A9 UMHOBHMKOB, a KaK
pas AN peanvsaumm NpoekToB. Mbl MOHMMAEM,
YTO rMaBHasA NpobdnemMa He ToMbKo TambOBCKOWM
00nacT, HO 1 CTpaHbl - AeduUnT maen B busHe-
ce. lpyras npobnema — feduumt nogew, Koto-
pble, ANa Havuana, KOMMETEHTHbI 1 TOTOBbI B3ATb
Ha cebs OTBETCTBEHHOCTb 3a Peanu3aLmio TUX
naen. NosTomy raBHasA COCTaBAOLLAA STOMO Me-
PONPUATIA - MONYUNUTb BO3MOXKHOCTb OLIEHUTH Te
MHMUMATVBHbIE rPYMMbl, BbIABUTL TEX NWAEePOB,
Ha KOTOPbIX MOXHO CAenaTb CTaBKy Npuv peanu-
3aLMM HaLLWIX MPOEKTOB.

OTCYTCTBUE
BIOAMETHbIX AEHET -
HE TOJIbKO 3710, HO U AOBPO

Bagum BUHOKYPOB: - [leduunt waei
00bIYHO BO3HMKAET Ha PbIHKaX, e eCTb KpWn3mc-
HOe MepenpOoV3BOACTBO, TO eCTb KOrAa yxe HeT
HeobXoAMMOCTW  CO3AaBaTb HOBble MPOAYKTHI
MO0 HET HeoBXOAMMOCTI ABMraTbCA B CTOPOHY
Hay4HO-TeXHUYEeCKOro mporpecca. To ecTb Bbl
CumMTaeTe, YTo Mbl yxke 3Tol dasbl AOCTUMIN?

Anekcanpp FAHOB: - HeT, Bce HaobopOT.
Mpobnema B TOM, 4TO MpeanpUHMMaTeNbCKas
AKTUBHOCTb HacCeneHua - KpalHe HKM3Kad. 37O
MOATBEPXAAIOT CoLmonori. KoHeepTauma naen 8
6u3Hec B Poccun KpaiiHe Hu3ka B Lenom. M Tam-
60BCKas 06MaCTb 30eChb He ABNAETCA UCKIIOUYEHN-
em. [lona roccektopa, KOHKYPeHLMA 1 T4. — MHO-
ro Npobnem CBA3aHo C 3TMM. Mbl Npo pa3suTre
Manoro 613Heca roBOpy1M, HO rasHasA Npobnemva
B 3TOM — KOHBEPTaUMA 1aen B NpoeKTbl. MHorve
cneuyanncTbl roBopAaTt, uto Poccua cnasuTca
CBOVIMM MHULIMATUBAMM, HO, K COMKANEHMIO, C KOM-

RUSSIAN BUSINESS GUIDE {SEPTEMBER 2017}

Mepuanm3aLen Bceraa CloXHOCTL.

A Ha Hawem «DopcanT-Kamne» BCe 3aluThbl
npocyLarn, NoTpaTua Ha 3TO Lenbl AeHb, HO,
UEeCTHO, He Xarelo, NOTOMY UTO, Kak MpPaBwmno, y
PYKOBOAUTENEN BPEMEHW Mano W OHY €ro TakM
BeLLam He yaenatoT. A HanpacHo!

Cpean nNpoektoB Obin Nnoxve, ObiNn Xo-
poluve, 6binn oTnYHble! To ecTb 0bbIUHO AnA
Taknx meponpuatin 10-15 NPOLEHTOB pe3y/b-
TAaTUBHOCTM - 3TO YxKe XOpOLLo. fi cumTato, UTo
Mbl 3Ty MflaHKy TOYHO Bbiaepxan. O yem foro-
BOpUAMCH? [JoroBopmunmch, Uto caenaem Kiyo
nuaepoB. [JoroBopunmnch, YTo MPOEKTHBbIN oduc,
KOTOPbIM Y HaC eCTb, NOMOXET MOArOTOBUTLCA K
3alMTe NMAepPOoB MPOEKTOB, 1 Yepe3 MecAL| Mbl
MX TaM PacCMOTPUM. Te 13 HUX, KOTopble Takyto
3alWTy NPOAYT, MOAyYaT CTaTyC NMPUOPUTETHBIX
ANA pervoHa 1 onpeaeneHHyto nogaepsky co
CTOPOHbI NMPABUTENBCTBA, 3AMMHICTRALMN pern-
OHa U MyHULMNanMTETOB.

MHe o4yeHb MMMOHMPOBANO, YTO ObiNv Pebs-
Ta Morsofple, HO MHOTVe 13 HUX ke B Br3Hece
yTO-TO CAenanu. MycTb 3T0 1 He oueHb bonbLUvie
MPOEKTbI, HO, UTO Ha3blBaeTCA, «Mo Temey. OueHb
Ba)KHO, UTOOBI IOAM UyBCTBOBANM, UTO OHM He
MPOCTO Tam MOTPATUN CBOE BPEMS, @ UTO 1M Oy-
JYT PeasnbHO NOMOraTb Peann30BbIBaTh VX MPO-
eKTbl. BaXHO, UTOObI Ta MHNLIMATIBA, Ta «KOMaH-
HOCTb», KOTOPYIO OHWM MPOABWIW, HE «CTyXf1ay.
ITO yXKe MOA NIMYHaA OTBETCTBEHHOCTb. [1oTomy
YTO BTOPOW Pa3 NOAHATb JIIOAEN 13 3TOrO OKoMa
yrKe He NomyumTcA.

Bapynm BUHOKYPOB: - A Bbl cuntaete, yto y
BaC AOCTaTOYHO MHCTPYMEHTOB ANA NOAAEDKKM
TaKUX MHULUMATVB?

Anekcanpap FAHOB: - /Ix Bcerga HegocTaTou-
Ho! XoTenocb 6bl 610AXKETHBIX AEHET UMETb MHOTO
1 MOAAePXMBATb Te MPOEKTHI, KOTOPble CUMTaellb
HY>XHbIM, HO... Bipouem, oTcyTCTBYIE OIOAKETHBIX
AEeHer B AaHHOM Cilyyae He TOMbKO 310, HO 1 [10-
6po, NoToMy YTO pazdada OlOAXKETHbIX AeHer —
3TO TeMa BCerfja C TOUKM 3peHunsa SGGeKTVBHOCTH
CNOXHaA, @ 3AeCb Mbl FOBOPWM O0sblLLIE UMEHHO
0 NPOEeKTHOW noaaepke. 41o ans noboro npo-
eKTa rnaBHoe? PbiHOK. ECin Mbl MOKa3biBaeM, UTo
€CTb PbIHOK, eC/IN BMeCTe MPOBOAVIM KaKme-To
1NCCNefoBaHNA, 3HaUMT, BMECTE NMOMOraem Miogsam
€ro OCMbIC/NTb.

«MOHO-, CTEPEO-, KBAAJPO-...»

Mapua CYBOPOBCKAA: - Ha HepasHem
CaHkT-leTepbyprckom 3KOHOMMUYECKOM Gopyme
aKTMBHO OBCYKAanu Npobnembl MOHOTOPOAOB,
KOTOpbIX B PoCcuM, MO NOACUETaM  CTATUCTMKK,
460, 1 B HNX MPOXMBAET YETBEPTb HaceNeHNA
Poccuinckor Gepepaumi. Celtyac 3t ropofa 6o-
PIOTCA C TaK Ha3blBaeMON «MOHO33BMCUMOCTbBIOY.
Ha tepputopun TamboBcKon 0bnactu Toke Ha-
XOAMTCA MOHOropoy KOTOBCK, U B €ro OTHOLLE-
HWK Y TaMOOBCKOM 06MACTN €CTb XOPOLWMIM OMbIT,
Korfa [elCTBUTENbHO YAanoch BHEAPUTb HOBble
NPaKTUKAN...

Anekcanap FAHOB: - C KoTtoBcKom, Kak C
NtobbIM MOHOrOPOAOM, Mpobnema 3acTapenas.
Tam MHOro pgecatuneTnin cknagplBanacb U Cno-
XKMnack onpeaeneHHas 3KOHOMMYeCKan MOAenNb:

6OnNbLION MOPOXOBOM 3aBOf, KOTOPLIA He Tak
JiaBHO OTMeuan CTofneTune, To ecTb CTapoe npef-
NpYATME CO CTapbiMV TEXHONOMMAMM, C BONbLLIM-
MW Npobnemami, CBA3aHHbIMY C MPOMbILLNEeH-
HOW 6e30MaCcHOCTBIO, C LIENOM BOVMHCKOWM YacTblo,
KoTopas ero oxpaHseT. Tam paboTaeT 6onblias
UacCTb HaceneHwA 31oro ropoga. Npobnema oue-
BMAaHa. Bonpoc: Kak pelwatb? TyT MHOrOe 3aBUCHT
OT MaBbl MyHULWNANUTETa, OT NWAEPa, KOTOPbI
BO3rMaBMAET MECTHYIO aAMMHMCTPaLUMIo. OH cam
B MPOLWAOM NpeanpyH1MaTeNb, MOSTOMY MOHW-
MaeT, uTo OM3HeC Hafo pa3suBaTh. [TopoxoBoW
3aBof — ofiHa Tema, cnasa bory, passuBatolLeecs
npeanpuATve. VIx 3aaava - MmofepHM3aLmA..

Tam ceiyac paboTaeT NouTH ABe ThiCAYM Yeno-
BeK, V1 Mbl MOHMMAEM, UTO B HALLWX »Ke MHTepecax
onpefeneHHoe CoKpalleHne NpPoBOAWTL. Ha
OMacHbIX onepaumax AOMKHbI CTOATb POBOTHI.
370 TpeboBaHMe MPOMBE30MACHOCTN. XOPOLLO,
yto MMHNPOMTOPT — a 3TO ero NOABeAOMCTBEH-
HOe MpeAnpuATVe - Uaelo NOoAAePKMBAET, MUT-
NMapaHble MHBECTULMM Kaxabli rof UayT Ha To,
yToObl 3Ty 33fady pewnTb. A Mbl AnA cebsa no-
HUMaeM, UTO Yepe3 KaKoe-TO BpeMA Tam yxe He
OyfeT CToNbKO PabOTHMKOB, @ BCEX OCTaflbHbIX
Hafo 3aHuMaTb. MoHoropoa — 3710 deaepans-
HaA Mporpamma, faowan pag BO3MOXHOCTEN
[NA peLleHna 3Tom 3agaum. C Apyromn CTOpOHbI, K
COMKaNEHMO, MOXKHO CKa3aTb, YTO B TaMOOBCKOM
06MacTN He Bblo HN OJHOTO UHAYCTPUANBHOTO
napka. B knaccmyeckom NoOHMMaHWY 3TOro CoBa.

Bapynm BUHOKYPOB: - A nouemy? ECTb Ka-
Kue-To MPUYMHDI?

Anekcanpap FAHOB: - fl yxxe ckazan, uto fe-
cATb neT dokyc Obin Ha arponpome. M arponpo-
€KTOB 6bIf10 JOCTaTOUHO MHOTO. OueHb KPYMHbIX.
1 COBMECTHbIX, 1 MHOCTPaHHbIX, 1 HalWX. B cde-
pe MPOW3BOACTBA MTULIBI, CBUHWHDI, UHAENKN...
To ecTb BC&, UTO CBA3AHO C 3TUM CEKTOPOM, A0-
CTaTOYHO XOPOLO 3BOMIOLMOHHO Pa3BMBanoch,
N Mbl CeMYyac NoxvHaem nnogpl s1oro. Cyule-
CTBYyIOLLME MPOMbILLNIEHHbBIE MPEANPUATUA TOXe
pa3BVBaNMCb, HO B3PLIBHOMO POCTa He ObIfo.
OnHa ¥3 NPUYKH — OTCYTCTBME MOATOTOBMIEHHOM
MHOPACTPYKTYPbl. Mbl MOHMMaeM, UTo OloLKeT-
Hble [eHbrv TPaTUNMCh Ha Co3faHve MHOpa-
CTPYKTYPbl AnA arpooObeKToB W He TPaTUNCh Ha
NpoMbILNeHHOCTb. COBCTBEHHO, Korda npuLuna
HOBaA KoMaHza rybepHaTopa, BCé 3T0, UTO Ha3bl-
BAETCA, «MOMMaNM Kak 3afjady» 1 cenyac Ccutya-
UmA BbiNpaenaeTca. Mbl yke NpoeKkTVpyemM OfmnH
MHAYCTPUanbHbIA NapK C rocydacTeM Ha rocy-
JAPCTBEHHOW 3emie, OYeHb Hadeemcs, YTo [o
HOAOPA B COOTBETCTBUN C MacTeP-MIaHOM Y Hac
OyaeT yTBepXAeHHbIN 1 COrMacoBaHHbIN NPOeKT,
N yXe B 3TOM rofly Mbl HAUHeM CTPOUTENCTBO UH-
bpacTpyKTypbI.

' 3pecb napannenbHO BO3HMKaeT npobne-
M3, O KOTOPOW TOXe MMEeET CMbIC/ CKa3aTb. JTO
npobnema C MNpuBREYEHMEM PE3VEHTOB Ha
TEPPUTOPUY, KOTOPbIE Y MPOMBILLIEHHWKOB, Y
6113HECMEHOB He aCCOLMMPYIOTCA C HEKMMM KOM-
neTeHUMAMM B NPOMBILLINIEHHOM chepe. Ho Ham
y[anocb CAenatb nepsble LWark Ha Npumepe Mo-
Horopoga Kotoscka. Opopmmnv AOMONHWUTENb-
HYlO TEPPUTOPUIO KaK MHAYCTPWANbHBIA MapkK.
[TOMUMO 3TOTO YrKe M3MEHEHbI rpaHKLbl KOToB-



CKa, @ MeXBEAOMCTBEHHaA MPaBWTENbCTBEHHAA
KOMUCCUA MpWHANa pellerne o6 opobpeHnn
3anBKM KOTOBCKa Ha MPWICBOEHME eMy CTaTyca
TOCSP - TepputOpUn ONepexatollero colmans-
HO-3KOHOMMUYECKOTO Pa3BUTHA. Yke CeMb CO-
rnaleHnin NoANMcaHbl C penaeHTammn B pamKax
TOC3P.

COBETCKAA
MPOMbDILWIEHHOCTb

HE NOIrMBJIA,

OHA BUAOU3MEHUNACD

Bapum BUHOKYPOB: - B coseTckoe Bpe-
MA BECb 3TOT MOAC — TaK Ha3blBaemMoe Heuep-
Ho3eMbe - 6a3MPOBaNCA Ha «TPEX KuTax»: 3TO
0BOPOHHble MPeanpuUATAA, Kak B KOToBCKe,
3TO MaLUMHOCTpOUTENbHBIE NPeanpUATUA U,
CcoOCTBEHHO rOBOPSA, peanbHbIl cekTop. Kak
A NOHWMAIO, PeasnbHblii CEKTOP Y BacC BbIPOC
1 4yBCTBYyeT ceba HopmanbHo. OOOPOHHbIE
npeanpuaTMA — B pPamKax rocsakasa. A yto
nponcxoant ¢ obpabaTbiBatowlelt NPOMbILL-
NeHHOCTbI0 — OHa peanbHO norvbna wunu

PETMMIOH HOMEPA - TAMBOBCKAS OBJIACTb

BCe-TaKM UYTO-TO OCTaNnoch?

Anekcangp FTAHOB: - Ona He norub6-
Na, OHa CWAbHO BWMAOM3MEHMNach. 3a 37O
Bpems, Korfa Bce B 3TOM CEKTope Obi1o «He
300pOBO», TaM MPOM30LWa KayecTBEHHasd
nepecTponka. To ecTb, C OAHOM CTOPOHbI, Y
Hac ecTb NpeanpuATUA-NUAEPLl, KOTOpble,
HeCMOTpA Ha nepuoamyeckoe W3MeHeHne
PbIHOYHOW CUTYyaLMK, BCe BpeMa HaBepxy. To
€CTb Mbl FOBOPWM O TOM, YTO €CTb KOCTAK, KO-
TOPbLIN HKUKyAa He Aenca. OH CUABHO M3MeHWS
CBOW NPOdUAb, HO OCTaNCA KOHKYPEeHTOCMO-
cobeH. Hanpumep, MAO «[TUrMeHT» - B XML,
AO «3aBKOM» - B XMMMYECKOM MaLIMHOCTPO-
erunn. Mnioc noAsmnnce abConioTHO HOBble
NPeAnpPUATAA, KOTOPBIX HWMKOrAa He ObiNo.
YacTb M3 HMX Pa3MELLAIOTCA Ha KaKMX-TO CTa-
PbIX COBETCKMX MOLWHOCTAX, KOTOpble A0 He-
y3HaBaemoCT nepecTpounu. Nostomy ontu-
MV3M OMpefeneHHblit ecTb.

OtcTaBaTth Henb3A. Hago ybeamnts nHeecTu-
poBaTb. Bbl 3HaeTe, Mbl C NPOMBbILLIEHHMKaMM
nepuoamnyecky Bejém Takon AManor, CpaBHN-
BaeM, CKOJbKO B CBOE Pa3BUTUE MHBECTUPYET

arponpPOM, CKOMbKO MPOMBILNEHHbIN CEKTOP,
M Mbl rosopum: «CMOTpUTE, Tam [eHer-To
noav 6onblie TPaTAT Ha CBOe PasBUTHE, YeM
Bbl». A B OTBET: «He Hafo HacC yunTb, 3aTO Mbl
370 fenaem bonee 3dPEeKTUBHO». ITO TakKon
Pa3roBop — BeYHbIN, HO, TeM He MeHee, 3TO
340POBO MOMOraeT. 3TV BCTPEUM Mbl BCe Bpe-
MA NPOBOAMM Ha OAHOM M3 NPOMbIWAEHHbIX
npennpuatii. Mo Kpyry. Ho Kpyr y Hac, cnasa
Bory, Bce bonee WMPOKMIA.

KAXAbIN MHCTPYMEHT
ANnAa CBOUX LIENEN

Mapua CYBOPOBCKAA: - Kak Bbl oLe-
HVBaeTe PoJib OOLLECTBEHHBIX OObeANHEHNIA
Ou3Heca, B YaCTHOCTK, TOProBO-MPOMbILLEH-
HOW Nanartbl, B BbICTPAMBAHUM KOMMYHUKaLWNA
Mexay NPaBUTeNbCTBOM U Br3Hecom?

Anekcanpp FAHOB: - 570 - ronoc. BaxeH
Nobolt 06LeCTBEHHbIA MHCTUTYT, B TOM YncCile
TIM. 3HaeTe, cMTyauma MeHAETCA: eCNn paHb-
Wwe 3Ta nnowagka Obina, ckakem Tak, bonee
TPaAULMOHHAA, Celvac XM3Hb, HaBepHOe,
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«MOW XIM3HEHHDIV MPWHLMM OAMH:
peLLan TO, YTO Tbl B COCTOAHUN pe-
LINTb. He TpaTb CBOE BPeMA Ha TO,
YTO PELLUTb HE B COCTOAHMINY.

3acTaBnAeT eé CTaHOBMUTLCA Oonee OTKPbI-
TOWN. 3TO HMKAKOWM He KOMMAMMEHT, A MPOCTO
cumTalo, uTo 6e3 MaKCMManbHOro Konuye-
CTBa KOMMYHMWKaUWI B Pa3HbIx dopmaTax He
Oynet o6beKTUBHBIX pelleHuit. Korga nogu,
CNAA B aAMUHUCTPAUMAX, YTO-TO NpUAYMany,
camu ¢ coboit BHYTpY NOroBOPUAN 1 CKasa-
v «[la, mbl Tak genaeml» - TO, BO-NepBbIX,
BEPOATHOCTb NPUHATUA 3TOTO pelleHrs BCe-
MW OCTabHbIMUW KpalHe HeBenvKa, a BO-BTO-
pblX, BOBCE He BaKT, UTo 3TO MMEHHO TO, YTO
NenCcTBUTEeNbHO Hajo fenats. bes obuie-
CTBEHHOTO 0OCYKAEHWA STUX BeLleln Henb3A,
W, KCTaTw, 3pA 3a4acTyto 3TUM nNpeHebperator.
Bagum BUHOKYPOB: - EcTb onpepaeneH-
HaA TOYKa 3peHuA, 4To ceivac, Korga npo-
MCXOAWT Takow BypHbIN pocT IT-TexHonormn,
W OpraHbl BMaCTW, NPaBUTENBCTBO YKe MO-
ryT [OCTYYaTbCA MPaKTUYECKM JO KaXAoro
npeanpuHMMaTensa C NOMOLWbIO Creuvanb-
HbIX KOMMYHWKaLUMOHHBIX MPOrpamm, Co3aa-
HWe KaKoW-TO obLLeCcTBeHHOW opraHu3aumm
[laXKe aHaxpOHMYHO. Kak Bbl cuMTaeTe, Takas
TOYKa 3peHus MMeeT NpaBo Ha CylecTBOBa-
H1e UK BCe-TakM 3TO KPamHOCTL?
Anekcangp NAHOB: - Bonpoc, yecTHO
roBopsA, CNOXHbIN. [loToMy 4TO MUP Aen-
CTBUTENBHO OBICTPO MEHAETCA, M HOBble Tex-
HOMOrMX MO3BOAAIOT WMCMONBb30BaTb HOBblE
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CpeacTBa KOMMYHMKaLMW: BCE, 4TO CBA3a-
HO C KPayACOPCUHIOM, C BELiaMK, KOTopble
HanpaBfieHbl Ha WHTEPaKTMBHOE TOf0Co-
BaHwve...To eCTb TeXHONOrM NO3BONSAIOT Ka-
Kne-To Belln ObiCTpee Aenatb. Bbl MoxeTe
nonyunTh Cpasy 60MbLIOWN MaccKB MHGopMa-
umu - ana obcyxaeHna, ana yero yrogHo. Ho
nepebapuMBaTh C 3TUM He Hafo.

To ecTb, BO-NepPBbIX, Kax4bll MHCTPYMEHT
ona ceomx uenen. Bo-BTopbIX, HOPManbHbIN
yenoBeYyeckni ananor BaxKeH.

«BOT TEBE YA O4KA,
JIOBU PbiBY CAM>»

Mapuna CYBOPOBCKAA: - B 2015 roay
no utoram rofa Tambosckaa obnacTb nony-
yuna npemmio «/IHBECTUUMOHHDBI aHren.
Ho 370 BCe-Takm 0 npownom. MoxeTe nn Bbl
0603HauNTb TP rMaBHble Lenn, KoTopble Bbl,
Kak MepBblii 3amecTuTenb rybepHaTtopa, ne-
pen cobow cTaBuTe cerofHaA?

Anekcangp FAHOB: - TepBbit 1 Cambll
rNaBHbIM BbI30B — 3TO Aemorpadud. TouHee,
OTTOK HacefleHvs, KOTOPbLIV CBA3aH C ABYMA
bakTopamu: aemorpaduyeckum 1 Murpaum-
OHHbIM. [ybepHaTop NOCTaBMA TaKylo 3agauvy:
MUTPaLMoOHHYto Npobnemy 3a NATb NeT nepe-
NoMUTb. YT0 KacaeTca femorpadum — pox-

[AeMOCTV U CMEPTHOCTM — 3TO BCe-Taku Apy-
roM rOpPM3OHT peanu3aumv MeponpuAaTUN,
XOTA W TaM OHW eCTb. YTO peanbHO Mo cunam
Haleln KoMaHAe — 3TO NepenoMUTb TeHAEH-
LMo B MUTPaLIMOHHON chepe.

BcAa Hawa nornka B NpPeoponeHun 3Toro
BbI30Ba - B ABYX Bellax. [lepsoe — 370 Npu-
BeyeHue Nioaen, BblaeNeHne M 3eMenbHbIX
Y4YaCTKOB ¥ MOMOLLb B CTPOUTENBCTBE XKNNbA
— MHAMBMAYanbHoro unn noboro apyroro. C
MOMOLLbIO Pa3HbIX MHCTPYMEHTOB NMOAAEPK-
KW, KOTOPbBIX MHOTO, HauMHaA oT becrnnaTHo-
ro nNpefoCTaBneHna 3emnanm 1 3akaHumBsan
NbrOTHOW MNOTeKoW. ECTb TpM MoAenbHbIX
NpOeKTa, KOTOPbIE MO3BONAIOT MOKa3aTb Ni0-
AAM, YTO, YCIIOBHO, CeMbA OTCTaBHOMO BOEH-
HOro MOXeT nepeexaTb, NOCTPOUTL cebe Ha
BblAeNeHHON 3eMne ycaabby v 3apabaTbiBaTb
onpeaeneHHbIn obbem NprUbLINK, KOTOPbIN
MO3BOMNT BbINAAUMBATL MMOTEKY 33 MOCTPO-
€HHbIV AOM, Aa ellé 1 KOPMUTb CEMbIO 13 Ye-
Tlpex uenosek, JONYCTWM, 3a CUeT Tennuubl
Ha 10 coTok. To ecTb — BOT Tebe Xunbe, BOT
Habop npedepeHLMiA, KOTOpble Teba cnoa-
BUIHYT K 3TOMY pelleHuio, BOT Tebe paboTa,
«BOT Tebe yaouka, nosu pbiby cam». Ho ato
TOMbKO OfMH 13 NPYMEPOB, TaKMX NPOEKTOB
HeCKONbKO.
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ALEXANDER GANOV:

«|F PEOPLE SEE OPPORTUNITIES,
EVERYTHING BECOMES EASIER»

»

S

The editor-in-chief of Business-Dialog Media Maria Suvorovskaya and the Vice
President of the Chamber of Commerce and Industry of the Moscow Region
Vadim Vinokurov took part in an interview with Alexander Nikolayevich Ganov,
First Deputy Head of the administration of the Tambov region.

«DRONE, WHY ARE

YOU HOVERING OVER

MY HEAD...»

Maria SUVOROVSKAYA: - The Tambov
region was originally considered as an
agricultural region. Today you are trying to
overcome this situation by introducing the
ideas that were laid in the program of Governor
Alexander Nikitin and creating a so-called «<new
urban economy». What is it? Is it possible to
single out any achievements that confirm its
effectiveness already now?

Alexander GANOV: - We are not going
to break anything.. If we talk about the
development of the Tambov region, the past
ten — even a little more — years were marked by
a sharp, it can be said an explosive growth of
agro-projects and, in general, the agricultural
sector. It is both good and... not really. It is nice
that jobs were created at an accelerating rate,
new enterprises appeared. And as of today

they are really financially and productive stable.
There is a market for them, and that is great.

It is not very good that agriculture is an
industry with a low labor productivity and
not very high added value. Therefore, this
new strategy, a concept that we have already
approved and started implementing without
waiting for formal procedures, consists in the
need to diversify.

There are two ways. The first is such an
evolution in agriculture. But as long as we
evolve, it is turning into a revolution again,
because the technologies that are currently
used in agriculture are changing with some
crazy speed: they already show tractor-robots
at the exhibitions, and remotely piloted vehicles
are already flying over the fields.. The change
in the technological development is very rapid.
And our task is not to break, but to support
this trend, because it is aimed at a sharp
increase in the labor productivity in agriculture.

And the idea is that along with these drone
robots, along with the introduction of a
scientific approach, we must not only cultivate
agricultural products, but process it deeply,
thereby obtaining a higher added value for our
regional economy.

And the medium-term story is just the
development of new sectors. If we talk about
traditional things, first of all, of course, we are
talking about support of the industrial sector,
with which, as the core branch of the economy,
the Tambov region has not been associated for
a long time. But, nevertheless, it exists in the
region.

The second issue is that the new economy is
connected, certainly, with digital technologies.
They are everywhere in agriculture, in the public
sphere and in industry. So we are aware of the
need for some technological solutions that
now link the «digitalization» of the economy
and all the traditional industries.
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THE NEW «MICHURINITES»

Maria SUVOROVSKAYA: - Can you give an
example of some new innovative projects?

Alexander GANOV: - There is such a large-
scale project, already having the status of
governor, which links everything that | spoke
about. It is called the innovative scientific and
technological center Michurinskaya Dolina.
Moreover, Michurinsk is the only science
city in the Russian Federation in the field of
agriculture and its technologies. There is a
large agrarian university, but the specialization
of scientific schools and developers was in
the field of selection and gardening. These
two directions were the basic ones. Now we
are trying to expand these areas: the Federal
Science Center has already been established.
The idea is to implement a comprehensive
project that would meet the needs of a new
economy in agribusiness. This is, for example,
biotechnologies, in particular, personalized
food — people should be able to order products
that suit them individually in five years. In this
case, there will be the possibility of so-called
treatment with food. We see Michurinskaya
Dolina as a center of innovations in agricultural
production, molecular diagnostics, safety and
quality of food products; as agro-industrial park
for domestic and foreign enterprises, which
demonstrate their economic efficiency by real
work in Russian conditions; as an exhibition
of samples of production and technological
solutions of advanced domestic and foreign
corporations,  RAS institutes,  innovative
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companies of Russias regions; as a trading
platform for concluding contracts for the
acquisition of demonstrated production
facilities and complexes with training of
specialists, installation supervision and
service support at the development sites.

Vadim VINOKUROV: - Alexander
Nikolayevich, as | understand it, this explains
why you have held such an event as
Foresight Camp. Maybe you will tell us about
it, about its goals and what was achieved.

Alexander GANOV: - This is such a
technology that allows waking up people
and quickly forming teams from them. They
would think up some sort of a strategic
product. | will not call them projects, they are
rather project initiatives, but, firstly, they were
created by competent people, and secondly,
in the future, they can be supported at the
regional level.

Therefore, one more task that we faced
is connected with the formation of the
personnel reserve not for officials, but
just for the implementation of projects.
We understand that the main problem of
not only the Tambov region, but also of
the country is the lack of ideas in business.
Another problem is the shortage of people
who are competent and are ready to take
responsibility for the implementation of these
ideas. Therefore, the main component of this
event is to get an opportunity to evaluate
those initiative groups, to identify the leaders
for the implementation of our projects.

THE LACK OF BUDGET MONEY
IS NOT ONLY EVIL, BUT GOOD

Vadim VINOKUROV: - The lack of ideas
usually occurs in markets where there is a crisis
of overproduction, when there is no need to
create new products, or there is no need to
move towards scientific and technological
progress. So, do you think that we have already
reached this phase?

Alexander GANOV: - No, it is the opposite.
The problem is that the entrepreneurial activity
of the population is extremely low. This is
confirmed by sociologists. Conversion of ideas
into business in Russia is extremely low in
general. And the Tambov region is no exception.
The public sector’s share, competition, etc. —
many problems are connected with this. We
talk about the development of small business,
but the main problem here is the conversion of
ideas into projects. Many experts say that Russia
is famous for its initiatives, but, unfortunately,
there are always challenges with their
commercialization.

| listened to all the projects on our Foresight
Camp, spent a whole day on it, but honestly, |
do not regret, because, as a rule, managers do
not have much time for such activities. And in
vain!

There were bad, good and excellent projects
among them! In general 10-15 percent of
the effectiveness — it is already good for such
events. | believe that we have precisely passed
this level. What did we agree upon? We agreed
that we would make a club of leaders. We



agreed that the project office, which we have,
would help prepare for the protection of
project leaders and in a month we will consider
them. Those who will pass such procedure
will receive priority status for the region and
some support from the government, regional
administration and municipalities.

| was very impressed that there were young
guys, but many of them have already done
something in business. May be these are not
very big projects, but thatis called «<on a subject.
It is very important that people feel that they
have not just spent their time there, but that
they will receive help in implementation of
their projects. It is important that the initiative,
the «team spirit» that they showed, does not
«vanish». This is my personal responsibility.
Because to lift people from this trench for the
second time is no longer possible.

Vadim VINOKUROV: - Do you think
that you have enough tools to support such
initiatives?

Alexander GANOV: - They are always not
enough! | would like to have a lot of budget
money and support those projects that | think
are necessary, but.. However, the lack of budget
in this case is not only evil, but also good,
because the distribution of budget is always a
difficultissue in terms of efficiency, but here we
are talking more about project support. What is
the main thing for any project? — The market. If
we show that there is a market, if we do some
research together, then we help people to
understand this.

«MONO-, STEREO-, QUADRO-...»

Maria SUVOROVSKAYA: - Attherecent St.
Petersburg Economic Forum, the problems of
single-industry towns were actively discussed,
which number in Russia, according to statistics,
is 460, and they are home for a quarter of the
population of the Russian Federation. Now
these cities are struggling with so-called
«mono-dependence» In the territory of the
Tambov region there is also a mono-town —
Kotovsk, and in this respect the Tambov region
has a good experience when it really managed
to introduce new practices..

Alexander GANOV: - The problem with
Kotovsk, as with any other mono-town, is
long-standing. A certain  economic model
has developed and formed there for many
decades: a large powder plant, which has
celebrated a century not so long ago, that is,
an old enterprise with old technologies, with
big problems connected with industrial safety,
with the whole military unit that protects it.
There is a large part of the town’s population.
The problem is obvious. The question is: how
to solve it? In such cases much depends on
the head of the municipality, on the leader
who heads the local administration. He himself
was a businessman in the past, therefore
he understands that business needs to be
developed. The powder plant is one subject,
thank God, it is a developing company. Their task
is modernization...
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Almost two thousand people work there now,
and we understand that it is in our best interest
to carry out certain cuts. Robots should work on
dangerous operations. This is a requirement of
industrial safety. It is good that the Ministry of
Industry and Trade — since this is its subordinate
enterprise — supports the idea, billions are
invested each year to solve this problem. And
we understand that after a while there will not
be as many workers, and all the others should
be occupied. A mono-town is a federal program
that gives a number of opportunities to resolve
this problem. On the other hand, unfortunately,
we can say that there was not a single industrial
park in the Tambov region. In the classical sense
of the word.

Vadim VINOKUROV: — Why? Is there any
reason?

Alexander GANOV: - | have already said that
for ten years the focus was on the agroindustry.
And agro-projects were quite a lot. They were
very large, joint, and foreign, and ours. In the
production of poultry, pork, turkey.. That is,
everything related to this sector has evolved quite
well, and we are reaping the fruits of it now. The
existing industrial enterprises are also developed,
but there was no explosive growth. One of the
reasons is the lack of a prepared infrastructure. We
understand that budget was spent on creating
infrastructure for agro-objects and was not spent
on industry. Actually, when the new team of the
governor came, all this, they say, was «caught as a
task» and now the situation is improving. We are
already designing one industrial park with state
participation on the state land, we hope very
much that until November, in accordance with
the master plan, we will have an approved and
coordinated project, and this year we will begin
the construction of infrastructure.
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And there is a problem in parallel, which also
makes sense to be mentioned. This is a problem
with the attraction of residents in the territory
that industrialists and businessmen do not
associate with certain competences in the
industrial sphere. But we managed to take the
first steps on the example of the mono-town
Kotovsk. We registered an additional territory
as an industrial park. Moreover, the borders of
Kotovsk have already been changed, and the
interdepartmental government commission
has decided to approve Kotovsk's application for
granting it the status of TOSER - the territory of
advanced social and economic development.
Already seven agreements have been signed
with residents in the framework of TOSER.

SOVIET INDUSTRY DID

NOT PERISH, IT CHANGED

Vadim VINOKUROV: - In the Soviet times
this entire belt — the so-called non-Black Earth
Belt — was based on three pillars: defense
enterprises, like in Kotovsk, machine-building
enterprises and, in fact, the real sector. As |
understand it, the real sector has grown and
feels fine. Defense enterprises are within the
framework of state orders. And what happens
to the processing industry — did it really die or
did something remain?

Alexander GANOV: - [t did not perish, it
changed drastically. During that time, when
everything in this sector was «not healthy»,
there was a qualitative restructuring. That is,
on the one hand, we have leading enterprises,
which, despite the periodic change in the
market situation were at the top all the time.
We are talking about the fact that there is
a backbone that has not gone anywhere.
[t greatly changed its profile, but remained

competitive. For example, the PJSC Pigment
— in chemistry, the JSC Zavkom — in chemical
engineering. Plus absolutely new enterprises
that had never existed appeared. Some of
them are placed on some old Soviet facilities,
which have been rebuilt beyond recognition.
Therefore, there is certain optimism.

We must not fall behind. We must convince
to invest. You know, we with the industrialists
periodically conduct such a dialogue to
compare how much the agroindustry invests
in its development, how much the industrial
sector does, and we say: «Look, they spend
more money on their development than you
do» And in response: «<Do not teach us, but
we do it more effectively.» Such a conversation
is eternal, but, nevertheless, it helps a lot. We
always hold these meetings at one of the
industrial enterprises. Circle-wise. But our circle,
thank God, is getting wider.

EACHTOOL FOR

ITS OWN PURPOSES

Maria SUVOROVSKAYA: - What do you
assess the role of public associations of business,
in particular the Chamber of Commerce and
Industry in building communications between
the Government and business?

Alexander GANOV: - [tis a voice. Any public
institution, including the CCl, is important. You
know, the situation is changing: if earlier this
platform was, let us say, more traditional, now
life probably makes it become more open. This
is not a compliment, | just think that without
maximum communication in different formats
there will be no objective solutions. When the
people, who sit in administrations, came up
with something, talked to themselves inside
and said: «Yes, we do it — then, first, the



probability of taking this decision by all the rest
is extremely low, and second, it is not a fact that
this is exactly what they really need to do. It is
impossible to work without public discussion
of these things and, by the way, in vain, this is
often neglected.

Vadim VINOKUROV: - There is a certain
point of view that now, with such a rapid
growth of T technologies, authorities and
the government can already reach almost
every entrepreneur with the help of special
communication programs, the creation of
some public organization is even anachronistic.
Do you think this point of view has the right to
exist or is it still an extreme?

Alexander GANOV: - The question, to
be honest, is complex. Because the world is
changing really fast and new technologies
allow us to use new means of communication:
everything related to crowdsourcing, things
that are aimed at interactive voting.. The
technologies allow some things to be
done faster. You can get a large number of
information immediately — for discussion, for
anything. But do not overdo it.

That is, firstly, each instrument is for its
own purposes. Secondly, a common human
dialogue is important.

«HERE IS A FISHING ROD,

FISH YOURSELF»

Maria SUVOROVSKAYA: - In 2015, by the
end of the year the Tambov region received the
Investment Angel award. But it is all about the
past. Can you identify the three main goals that
you, as first deputy governor, pose for yourself
today?

Alexander GANOV: - The first and most
important challenge is demography. More
precisely, the outflow of population, which is
associated with two factors: demographic and
migration. The governor posed such a task: the
migration problem must be solved in five years.
As for demography - fertility and mortality — it
is still a different area for the implementation of
activities, although there they are. What is really
possible for our team is to reverse the trend in
the migration sphere.

All our logic in overcoming this challenge
is in two things. The first is attraction of
people, allocation of land and assistance in
the construction of housing - individual or
any other. With the help of various support
tools, which are many, ranging from free land
provision to preferential mortgages. There are
three model projects that allow people to see
that conditionally, a family of a retired military
man can move, build a country house on a
separate land and earn a certain amount of
profit, which will allow paying a mortgage for
the house built, and even feeding a family of
four, due to a greenhouse for 10 Ares. So, here
is your home, here is a set of preferences that
will encourage you to take this decision, here is
your job, <here is your fishing rod, fish yourself»
But this is only one example, there are several
such projects.
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«l do not consider myself as a persistent
official — I do not think so, after all, most
of my life passed in business.»
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«Mbl HAYUANCE BBINMOMHATE
SHEPFOCEPBVICHBIE KOHTPAKTB! A TTIABHOE

= HAYSNJIUCD

o 1

NMX OUNHAHCUPOBATDb!»

[MpenctaBbTe cebe CUTyaLMto, KOrAa B FOPOAE, OT OXKHbIX LUNPOT AaNEKOM,

3aKpbIBAETCA KOTeNbHasA. He Ha NeTHIo ABYXHEAENbHYIO MPOPUNAKTUKY, a

COBCEeM. Tak CKa3aTb, «HapaboTanach 3a CBO JOMMYIO KN3Hb 1 YXOAUT Ha
neHcnto». Tak cnyunnoch B ropofde KoToBck TamboBckor obnacti. Ho naHnkm B
ropofie HeT, U XKUTENeM HakaHyHe XONOA0B HMKTO 3BaKyMpPOBaTb He COOMPAETCA.

[Touemy? [eHepanbHbIn grpekTop OO0 «KOMMNBIOAMHK MHPPaCTPYKTYPa
TamboBckor obnactu» KOpun aHunok B beceae C HaWMM KOPPEeCNOHAEHTOM
pPaccKasblBaeT 06 3TOM M O APYTMX MPOEKTax CBOEM KOMMAHUM.

«3TOT UHCTPYMEHT HA3DbIBAETCA
«KOHLUECCUOHHOE COMALUEHUE»

- B KoToBCKke y HaC MpoeKT AenCTBUTENBHO
Kpacmebl. MectHaa ToLL cBon Bek oOTxmna
M No pagy nNpuuvH pabotana B pexunme
BbIHY>KAEHHOW  reHepaummM — 3T0  Korga
06UTbCA TakoW cebeCcTOMMOCTY BbiMyCKaemow
TENMOBOM 3Heprvn, utobbl OHa YycTpaviBana
MECTHBII KOMUTET Mo Tapvdam, a yx Tem bonee
— HaceneHve, HeBO3MOXHO B npuHumne. ToL
reHeprpoBana yobITKM, KOTOpbIE MOKPLIBANMCH
33 cueT obnactHoro OwoaxKeTa TamboBCKOWM
obnactv.  [OHATHO, YTO  CIOXMBLIAACH
CWUTyaLWa He yCTpamBana HU OfjHy 13 CTOPOH U
ee HeoOXOoAVMO OblNIO MEHATb.

K TOMYy Xe Yy HaC B CTpaHe Tenepb MOXHO,
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yBEeOMMB 3a /1Ba rofla MeCTHbIe BNacTW, BbIBECTY
M3 akcnayataumm nobyto TOL, HeB3vpaa Ha
NOCNefCTBUA. ITa CUTYaLMA He eAvHUYHaA, OHa
He ToNbko TaMOOBCKOM 06MacTX KacaeTcA.

- 3Haumt, KOTOBCK oOcTaBanca 6es
otonneHnsa. Ho Begb, Kak roBopaT repoun
nonynspHOro cepuana, «3uma 6,msKo...»

- B 6logykeTe HW ogHoro cybbekTa PO neHer Ha
CTPOWTENBbCTBO reHepaLmn — a 3T0 OT MATUCOT
MUIMOHOB 10 [BYX-TPEX MUNMAPA0B — He
npeaycmoTpeHo Hukorga. [la 1 6patb 1x ocobo
Herge. Ho eCTb TakoW WMHCTPYMEHT, KOTOpPbI
Ha3blBAETCA  «KOHLIECCMOHHOE  COrnaLleHvie.
A cumTalo, 4TO 3TO OrpOMHOE MOACTOpbe
onAa  cyObekToB B YaCcTM  MOAEpHW3aLmm
MHOPACTPYKTYpbl. HW Ana KOro He CEeKpeT, UTo

M3HOC 3TOW CamoM MHPPACTPYKTypbl Yy Hac B
CTpaHe coctasnaet o1 70 go 85 MpOLEHTOB,
M TOCYOapcTBO MpUHATMEM 3akoHa 115-03
«O  KOHLECCMOHHDBIX  COrMaLLeHnAx»  BCE-Taku
CO3[aN0 ANA YaCTHbIX MHBECTOPOB MEXaHU3M,
MO3BOAAIOWMIA MONYUUTb AeHbr obpaTHo. M
PbIHOK 3TOT CTa PacTi NPOCTO MO SKCNOHeHTe!
Heckonbko umdp: ecnn 8 2014 rogy 6bu1o
3aKOYeHO  MpUMEepPHO 70 KOHLIECCUMOHHBIX
cornawenuit, 7o B 2015-M ¥x ObI10 yiKke 6 ThicAY,
B 2016-M - yxe 14. 310 B KOMMYECTBEHHOM
BbIDaXEHWW, NOTOMY UTO B [eHbrax, KOHEYHO,
BCE 3aTMeBalOT MaclTabHble MpoeKTbl Bpoge
cKopocTHom poporn «Mockea — [utep». Ho
[aXe eCin KpynHble He CunTaTh, TO BCE PaBHO
PbIHOK BbIPOC C 7 Mnpa pybnelt go 80. 3a Tpu




roga! I Mbl He eMHCTBEHHbIE.

- OfHaKo Bbl B3TOM yYacTByeTe aKTUBHO?

- [a, Ha Tekywmrn MOMEHT Mbl nognvcanm
KOHLeCCMOHHOe — cornalleHne no  KoToBCKy
Ha 500 munnvoHoB pybnelr, y Hac MofaHsl
YacTHble UHULMATVBLI N0 MOCKOBCKOM 00acTu
Ha oOUlyio Cymmy OKOMo 4 MWIIMAPAOB, Mbl
BbIUrpan KOHKYpC B [eH3eHckon obnactv Ha
obesxenesnsaHve Bogbl Ha 200 MUNMOHOB.
Kpome Toro, B Toi »e TamboBCKom 0bnacti mbl
nnaHnpyem paboTatb M Aasnblie: NpUHMMAEM
yyacTMe B KOHKypCe, KOTOpbIM cenvac wget
B nocenke Crpoutenb. Mbl gymaem, 4yto Ha
cneaylowmin rofg MHBECTULMOHHbIN nopTdens
MO 3aK/IIOYEHHBIM JOrOBOPaM Y «KOMMbIONNHK
MHdpacTpyKTypbl»  6ygeT MUANMApPLOB Ha
[ecATb. Y Hac cenuac, HaBepHoe, ofHa W3
CaMblIX CUNbHbIX NPOodeccMoHanbHbIX KOMaHA
Mo KOHLECCUOHHbBIM cornateHmsam. O6 3Tom
roBoputT  cam aKT, YTO WecCTb KOTebHbIX
obuwern mouwHoctblo 100 merasaTT Mbl B
KoToBCKe MOCTPOWMAM 33 BOCEMb MECALEB.
O6bIUHO Ha 3TO YXOAWT OT roAa A0 NoyTopa.

«B CCCP NPO
PECYPCOCBEPEXEHUE
HE AYMAJIN»
-3HauuT, Tenepb B KoToBcKke GyaeT HeoaHa
6onbluas Ha Becb ropoa, a WecTb MUHU-
KOTeNbHbIX B Pa3HbIX MUKPOpailoHax?
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- VX yKe Toxe He Ha30BELb «<MUHW»... ITO
obblyHaA MofynbHas KoTenbHas, B Oyayliem
80% BCcero oTomneHMA B CTpaHe OygeT
NOCTPOEHO VIMEHHO MO TakoMy MPUHLMMY.
MoTomy UTO HUMAe B MUPEe Bbl He Hanpete
CTpaHbl, B KOTOPOWM TEMNO reHepnpoBanochb
Obl Ha paccToaHnK 20 KM OT NoTpebutens. 310
n3obpeTeHre uUckMountenbHo  COBETCKOro
Cot033, rae HUKOrAa He YUnTbIBaAN 3aTpaThl Ha
obecneyeHune HaceneHusa Tennom. CTpounmcb
MOLLHOCTW, reHepupyioLLie 3NeKTPO3HEPTHIO,
Mpy 3TOM BO3HWKano Temso, KoTopoe W
«YTUAN3MPOBANOCh» Ha oTonneHue. OTcoaa
3T 6e3ymHble NponeTsl — 20 KM MarncTpany,
oTCtofla JOBOIbHO BbICOKME Tapudbl Ha TENNO.
Mbl, Kak CTpaHa, BCe paBHO Mpuaem K TOMy,
yto  OyayT pacnpeneneHHble  UCTOUYHWKM
3Hepropecypcos — Tensa 1 3neKTpnyecTsa.

Bropoit 6uy Hawwen MHOPACTPYKTypbl — Ta
cxema, MpW KOTOPOW 3aBOA  OTanivBaeTca
oT T2U. Hurae B mupe Npon3BOACTBEHHbIE

npeanpuatna  He  OTan/nBatoTCA BOLOMN.
HOTOMy 4yTo NHepPUMNOHHaA cncrema
— 3T0 O4YeHb [Aoporo. Bo Bcem mmpe

NPeanpPUATUA UCNONb3YIOT Tak Ha3blBaemble
6e3blHEPLMOHHbIE  c1ucTeMbl. VI He Hamo
roBOpwTb, 4TO B Poccum xonoaHo! B Lseumm
TOXe XonoAaHo 1 B OuHNAHAMK, 1 B KaHage.
Mpocto, korga B 30-x rogax CTPOMAK
MHOPACTPYKTYPY, He ObINO Taknx TEXHOMOTUI,

Kak ceityac. DTO BO-NEPBbIX, @ BO-BTOPbIX — Mbl
HUKOrAa NPo pecypcocbepekeHne He gymasu.

- Cutyaumna meHaerca?

- CeyaCc Mbl NPUXOOMM K TOMY, YTO
HaunHaem yumnThHIBaTL cebecToMMOCTb
31eKTPO3HEePrnM faxe B LieHe MOCTPOEHHOrO
6ombapampoBLiMka 1 T.N. A B 50-60-x rogax
TaKMX BOMPOCOB HUKTO HUKOMY HUKOMAa He
3a/aBan.

Y10 e KacaeTcs paboTbl «KOMMbIONMHKa» B
KoToBCKe, TO B KOHLIECCMOHHOE cornalleHne
BXOAAT CaMW  KOTefbHble, aBTOMAaTM3aLmMA
M 3aMeHa Y4YacTKOB TersoBblX CeTel TaM,
rae 310 Heobxoaumo. [nC MoaepHU3aLma
TEennoBbIX MYyHKTOB. HO MOHATHO, UTO B XOAe
3KCnayaTaumMm Mol 3TW ceTn bydem MeHATb
n panblwe. [naHosaa uwdpa MO PEMOoHTY
ceTeit — YeTblpe npoueHTa B rog. A gymaio,
YTO 3a [ecATb neT ceTu B KOTOBCKe NoMeHsem
MOMHOCTbIO.

- To ecTb oceHblo Tenno B Aomax 6yaer?
Mutenn KotoBcKa He MOYYBCTBYIOT, 4YTO
T3UyHux B ropope 6onblue He pa6oTaer?

- Al aymalo, uto NouyBCTBYIOT. HO B Apyrom
CMbiCe:  pe3Ko  MOBLICUTCA  KauyecTBO
ropadero  BOAOCHAGXeHWA U OTOMMeHus,
MOTOMY UTO TennoBble MyHKTbl Yy Hac Tenepb
MOrofo3aBuCKMble, perynvpyemble, a 3HauuT,
BK/IIOYATb OTOMMIEHME Mbl MOXEM He TOMbKO,
KOrAa Ha ynuue yke AecATb JHel CTOUT MOPO3.
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M npu muHyc 40 B KBapTUpax He OyaeT Bcero
+15. ABTOMaTV3aUWA NPUBOAUT K TOMY, UTO
JOCTUraeTca  CTabunbHOCTb B OTOMIEHUN
KaXaoro KOHKpeTHOro Aoma.

- A Kakoe o6opyanoBaHue Bbl CTaBUTe
Ha MoAepHM3npyemMbix o6beKTax? Beab
ewé HefaBHO GbIJ1IO NPUHATO rOpANTbCA
MMMNOPTHbIM, TEMEPb — KMMNOpPTO3ame-
WEHHDbIMD...

- K Bonpocy oueHkM 06opyaoBaHWA Mbl
MOAXOAMM O4YeHb TLWATeNIbHO, U Ha TeKyLWi
MOMEHT B TOM, YTO KacaeTCA KOTeNbHOro
000pyfoBaHMA, CuMTaeM, YTO POCCUCKOe
MMNOPTHOMY He yCTynaeT. M pa3 yx ecTb y Hac
POCCUNCKINIA MPOW3BOAMTENb, TO HET CMbIC/A
NMOAKaPMANBATL MPON3BOAUTENEN HEMELIKNX.
Mbl BCe-TakM 3a CTpaHy M MOHATHO, UTO MpK
HanMuMM POCCUNCKOro 0bopyaoBaHNA Mbl €r0
KYMVMm.

- Ecnmn oHo He Xy»Ke no KavecTBy?

- [la. Mbl Xe NpoBOAMAWM TecTbl, 3ame-
pbl, CPaBHEHWA B 3KchayaTauum w Mo
KoTenbHOMY OOOpPYAOBaHMIO MPUWAW K
BbIBOAY, 4UTO, HauMHaa CoO Creaylouwero
npoekTa, «KoMMnbloNMHK» ofHO3HauHO OyaeT
1CMob30BaTh  0OOPYAOBAHME POCCUICKOE.
Y10 Ke KacaeTcA HaCOCOB U ropesok, T 34echb
cuTyaums ropasfo bonee cioxkHas. fopenok
Haanexallero KadecTsa Mbl MoKa He Haww.
MoeT 6bITb, KTO-TO 13 POCCUNCKMX MPOM3BO-
AnTenel ropenoyHblxX yCTponcTs byner um-
TaTb MHTEPBbLIO — Mbl ByAem KpalHe paabl Ux
BuaeTb! Ho noka ncnonb3yem utanbaHCKne
1 HemelKue. YTo KacaeTcs HaCOCOB — CUTYa-
LA NpUMEPHO Takas xe. LleHa He aBnaeTca
noka3saTenem KauecTBa 1 HaleXKHOCTN B IKC-
nayaTaumm, 1, K CoxaneHuio, Halln eBponeit-
CKMe Apy3bA MOKa Yy POCCUICKMX NMPOW3BO-
AnTenen BbIUIPbIBAIOT.

Ho, nosToptoch, UTo ¢ 6ONbWUM YA0BOSMb-
CTBMEM MO3HAKOMMMCA C OTeyeCTBEHHbIMM
npomn3BOANTENAMM. DTO KacaeTca U 3Hep-
rOCePBUCHbBIX HaLUMX KOHTPAKTOB, KOrAa Mbl
ANA UX UCMONHEeHUA ullem obopyaoBaHue.
MprBeay B NpUMep OfMH Hall KOHTPaKT: no-

NIOBVHa O60py,EI,OBaHI/IF| Oblna UTanbAHCKanA,
NoNoBMHa — pyCccKan. 3a YyeTblpe rofga v3 Uta-
NIbAHCKOIo O60p)/,£|OBaHI/lF| He CfioManacb HAU
OflHa eAnHnLa, 13 pOCCI/II;lCKOI'O — Bblneteno
lwecTb meraBarT. |_|p|/1 TaknX packnafgax no
O6Cﬂy>KI/IBaHI/IIO LIeHa yXXe He MMEET 3HaueHNA.

«PbIHOK MOAEPHU3ALUN
KOMMYHANbHOI
UHOPACTPYKTYPbI -
MPOCTO OrPOMHbIN!»

- KomnaHua «KoMnbloNNHK», HACKONIbKO
U3BECTHO, HauMHanacb Kak npou3BoAu-
Tenb KOMNbIOTEpHOro o6opysoBaHusA, TO
€CTb, MOXKHO CKa3aTb, accolMMpoBanachb ¢
odpuncamun, ¢ «6enbiMmn BOpOTHUHYKaMu». U
BAPYT...

- Bl xomute ycnblwars,
KOMMbIOTEPOB 3aHeCs10 B XKKX?

- lla, MyXU1KN B 3acafleHHbIX WITaHaXx,
naTtaoume ouyepefHyl Abipy B Npor-
HUBLWIEM Tpy6onpoBoge, U KOMNbloTep-
WMKU... DTO KaXKeTCA HeCKONbKO pa3Hbl-
mu cpepamu.

- Bcé Ha camom aene gocTaTouHo npocTo. [K
«KoMMbloNMHK» — KOMMaHWa 6onbLIan, en yxe
24 ropa. lMoMMMO NpoYero, Mbl — OAHM U3 AO-
BOJSIbHO OONBLWOro KOAMYeCTBa y4acTHUKOB
cTpouTenbcTBa LleHTpoB 06paboTky AaHHbIX
(UOH). Koraa mMbl Hauanm nx CTpoUTb, NOrmny-
HbiM 00pa3om NoABMAack MHGPaCTPYKTypa.
A MMEHHO — NpPEeun3VOHHOEe OXaxAeHne,
Pa3NMYHaA WMHXeHepHaa HauvHKa, WCTou-
HVKK BecnepeboiHoro nutaHua. Cnegom —
PEMOHT 3[aHWI U COOPYXKEHU, rae 3TO BCE
pa3meLlanock. Korga mMbl MOCTPOWIN LOBOSb-
HO MHOTO pa3nnyHbix LIOL, BBIACHUAOCH, YTO
UHXeHepHaa MHOPACTPYKTypa 3AaHUI HY-
yem OT HMX 0COBO He oTMYaeTcA. A NOToM,
Korga 6bin npuHAT 261-03 «O6 3Heprocbe-
PEXEHWUW..», Mbl, CKaXXeM TaK, «NOoCMOTpenu
Ha HEro oueHb 3aWMHTEPECOBAHHO», MOTOMY
YTO MOHMMANN, YTO MOTEHUMAN MO SKOHOMUM
3HepropecypcoB B Hallel CTpaHe He MpoCTo
60NbLLION — OrPOMHbIN! Mbl Hauanu nprme-

Kak HacC Ot

pPUBaTbCA K dHEProCepBUCHBIM KOHTPaKTaM
— 3TO KOrfa Mbl CTPOUM UHOPACTPYKTYpY, a
3aKa3ynK U3 COKOHOMEHHbIX AEHer ¢ Hamu
pacnnaumsaetca. Mbl 3T KOHTPAKTbl Hay-
YMAWCH BBINONHATB, @ MMaBHOE — HayYMANCh
nx  ¢GuHaHcmpoBaTtb. OAHW K3  HEMHOTUX.
Mapy net Hasag PBbK mpu3Hano Hac nydwen
SHEProcepBUCHON KOMMaHen B CTpaHe.

- Ho Bbl pewwmnm Ha 3TOM He
OCTaHaBNNBATbCA...

- 33 3TO BPEMA Mbl HayuYWINCb CTPOUTb
KOTeNbHbIE W ra3oMnoplHEBbIE YCTAaHOBKY,
NeLleHTPanM308BbIBaTb MPOMbILLNEHHbIE KOM-
npeccopbl. MHOro Yemy Hayumnumco. A OTTy-
[la 40 KOHLEeccumn — npocTo war. K Tomy e
Mbl OUYeHb XOPOLIO NPOEKTHPYeM NepeBoo-
pyKeHve MPOMbILUAEHHbIX NpeanpuATUiA. B
YaCTHOCTU, Mbl BbIMOHANM NPOEKT Mo nepe-
BOOPYXEHWIO CYAOCTPOUTENIbHOTO 3aBOAA
«fHTapb», NPOEKT NO MOAEPHM3aLMM BCETO
3NEeKTPOTEXHNYECKOrO KOMM/eKca 3aBofa
«JHepromall» B XUMKax, [enann 3Hepro-
cepsuc ana «HMO JlaBouykKHa»... Y Hac ao-
BOSIbHO 6OMbLWOM OMbIT. DHEProcepBucC u
KOHLIeCCUA — OHM OYeHb 6nmn3KK. NpocTo B
nepBOM Cflyyae Mbl CTPOMM W MOTOM MATb
feT nofyyaem CBOW [eHbrn. A BO BTOPOM
— CTPOWM, HVKaKWX AeHer He nonyyaem, HO
25 neT 3KcnnyaTupyem. B nepsom cnyuae ¢
HaMW1 [enATcA SKOHOMMeN, BO BTOPOM Cily-
yae Mbl cebe 3abMpaem AeHbrM 3a CObIT Ten-
na, aNeKTprYecTBa, BOAbI...

B TamboBckon 06nactvi Mbl MnaHvpyem
yyacTBoBaTb 34eCb B Onvkalillee Bpemsa W
B APYrvx npoekTax. 1 gymato, 4o B nobom
cybbekTe PO noTpebHOCTM B MOAEpHM3aLMM
- MUMapaa Ha Aga B rof,.

- To ectb none AnAa pAeATeNbHOCTN -
OrpOMHOE, eCTb, Iie pa3BepHYTbcA?

- Boobule pbiHOK MOAEpPHM3aLMU KOMMY-
HanbHOM WHGPACTPYKTYPbl PasHbIMU 3KC-
nepTamm OLIEHWBAETCA MPUMEPHO B CeMb
TPUNAMOHOB pybneit. 310 6onblle, Yem pbi-
HOK IT, npMMepHO pas B CTO...

becepgoBan Anekcein COKONbCKNIA
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«WE HAVE LEARNED TO IMPLEMENT
ENERGY SERVICE CONTRACTS, AND MOST
IMPORTANTLY — WE HAVE LEARNED
HOW TO FINANCE THEM!»

magine a situation when in a city far away from southern latitudes a boiler-
house is getting closed. Not for summer two-week maintenance, but
absolutely. So to speak, «I worked out all my long life and now | retire». This
happened in the city of Kotovsk in the Tambov region. But there is no panic
in the city, and no one is going to evacuate citizens on the eve of the cold
weather. Why? Yuri Danilyuk, Director General of LLC Compulink Infrastructure of
the Tambov Region, speaks about this and other projects of his company in an
interview with our correspondent.

«THIS INSTRUMENT IS CALLED A
«CONCESSION AGREEMENT»

— Our project in Kotovsk is really beautiful.
The local TPP has had its day and, for a number
of reasons, has been working in a forced gen-
eration mode - this is when it is impossible
to achieve such a cost price of the produced
heat energy to suit the local tariff committee,
let alone the population, in principle. The TTP
generated losses that were covered by the re-
gional budget of the Tambov region. It is clear
that the current situation did not suit either
side and it had to be changed.

In addition, in our country, now we can, hav-
ing notified the local authorities within two
years, take out of operation any TPP, despite

the consequences. This situation is not unique,
it concerns not only the Tambov region.

- So Kotovsk remained without heat-
ing. But after all, as the heroes of a popu-
lar TV series say: «Winter is coming...»

- No budget of any subject of the Russian
Federation envisages money for the construc-
tion of generation — and this sum is from 500
million to 2-3 billion. And in fact, there is no
source to get this sum of money. But there is
such an instrument called a“concession agree-
ment”. | believe that this is a great help for the
subjects in the field of infrastructure modern-
ization. It is no secret that the depreciation of
this infrastructure in our country is from 70 to
85 percent, and the state has created a mech-
anism for private investors to get money back

by enforcing the Law 115-FZ "On Concession
Agreements”. And this market began to grow
simply exponentially! A few figures: if in 2014
there were about 70 concession agreements,
then in 2015 their number was already 6
thousand, in 2016 it was already 14. This is
in quantitative terms, because in money, of
course, this all is overshadowed by large-scale
projects like the high-speed road Moscow - St.
Petersburg. But even if we do not count large
ones, then the market has grown from 7 billion
rubles to 80. In three years! And we are not the
only ones.

- However, you are actively involved in
this...

- Yes, at the moment we have signed a con-
cession agreement on Kotovsk for 500 million

W

- TAMBOV REGION |

[




38

REGION OF THE MONTH - TAMBOV REGION

rubles, have served private initiatives in the
Moscow region for a total of about 4 billion,
we won a competition in the Penza region for
deferring water for 200 million. In addition, we
plan to continue working in the same Tambov
region: we are taking part in a contest, which
now takes place in the village of Stroitel. We
think that next year the investment portfolio
of concluded contracts of Compulink Infra-
structure will account for near 10 billion. We
have, probably, one of the strongest profes-
sional teams in the concessionary agree-
ments. This is proved by the very fact that we
built six boiler houses with a total capacity of
100 megawatts in Kotovsk in eight months.
Usually it takes from one year to one and a
half.

«THEY DID NOT THINK ABOUT
RESOURCE SAVING IN THE USSR»

- Does it mean that now there will be
not one big boiler-house for the whole
city of Kotovsk, but six mini-boiler hous-
es in different microdistricts?

—They could be hardly called —“mini".. This
is a conventional modular boiler house, in the
future 80% of all heating in the country will
be built on this principle. Because anywhere
in the world you will not find a country where
heat would be generated at a distance of 20
km from the consumer. This is an exclusive
invention of the Soviet Union, which never
took into account the costs of providing the
population with heat. Power generating ca-

RUSSIAN BUSINESS GUIDE {SEPTEMBER 2017}

pacities were built, and heat was generated,
which was also «recycled» for heating. As the
result we have these insane spans — 20 km of
pipeline, these high tariffs for heat. We, as a
country, will still come to the fact that there
will be distributed sources of energy resourc-
es — heat or electricity.

The second problem of our infrastructure
is the scheme in which a plant is heated by
a TPP. Nowhere in the world industrial en-
terprises are heated by water. Because the
inertial system is very expensive. All over
the world enterprises use so-called inertia-
less systems. And do not say that it is cold
in Russia! In Sweden it is also cold, both in
Finland and Canada. When the infrastruc-
ture was built in the 30s, there were no such
technologies as today. This is on the on hand
firstly, and on the other hand we have never
thought about resource saving.

- Does the situation change?

- Now we come to the fact that we begin
to take into account the cost price of electric-
ity, even in the price of a bomber built, etc.
And in the 50-60-ies, no one ever asked any-
one such questions.

As for the work of Compulink in Kotovsk,
the concession agreement includes boiler
houses themselves, automation and replace-
ment of heat network sections where nec-
essary. Plus it is the modernization of heat
points. But it is clear that we will change
these networks further during the operation.
The planned figure for repairing of networks
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is four percent a year. | think that the network
in Kotovsk will be completely changed in ten
years.

- In other words, will it be warm in the
houses in the autumn? Will the residents
of Kotovsk feel that the TPP in their city is
no longer working?

— I think they will feel. But in other sense: the
quality of hot water supply and heating will
increase drastically, because the heat points
in our country now depend on the weather
and regulated, which means that we can turn
on heating, not only when it is frosty for ten
days already. And there will not be only +15
in apartments when it is minus 40 outside.
Automation ensures the stability in heating
for each particular house.

- And what equipment do you install
at the upgraded facilities? After all,
more recently, it has been accepted to be
proud of the imported equipment, but
now of «<importsubstituting»...

- We approach the issue of equipment
evaluation very carefully, and at the moment
in terms of boiler equipment, we believe that
the Russian one is not inferior to imported.
And since we have a Russian manufacturer,
it makes no sense to feed German producers.
We are still for the country and it is clear that
having Russian equipment we will buy it.

- If it is not worse in quality?

— Yes. We have conducted tests, measure-
ments, comparisons in operation and came
to the conclusion that on boiler equipment,
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beginning with the next project, Compulink
would definitely use Russian equipment. As
for pumps and burners, the situation here is
much more complicated. We have not found
the burners of the proper quality yet. Maybe
any Russian manufacturer of burner devices
will read the interview — we will be extremely
glad to meet them! But now we use ltalian
and German ones. As for pumps - the situ-
ation is practically the same. The price is not
an indicator of quality and reliability in opera-
tion, and, unfortunately, our European friends
still benefit from Russian manufacturers.

But, | repeat, that we will get acquainted
with domestic producers with great pleasure.
This also concerns energy-service contracts,
when we are looking for equipment for their
execution. Let us give an example of one of
our contracts: half of the equipment was Ital-
ian, half — Russian. Not a single unit of Italian
equipment has broken down in four years,
while six megawatts flew away from the Rus-
sian equipment. In such situation with ser-
vice the price does not matter.

«THE MARKET OF COMMUNAL IN-
FRASTRUCTURE MODERNIZATION
IS JUST HUGE!»

-The company Compulink, as far as we
know, was founded as a manufacturer of
computer equipment, that is, one might
say, it was associated with offices, with
«white collars». And suddenly...

- Do you want to hear how we shifted
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from computers to housing and communal
services?

- Yes, men in greasy pants, patching
another hole in a rotten pipeline, and
computer scientists ... These seem to be
somewhat different spheres.

— In practice everything is quite simple.
The Compulink Group is a large company, it is
already 24 years old. Among other things, we
are one of a quite large number of participants
in the construction of data processing centers
(DPQ). When we started building them, the in-
frastructure appeared in a logical way. Name-
ly — precision cooling, various engineering
stuffing, uninterruptible power supplies. Next
— the repair of buildings and structures, where
all this was located. When we built quite a lot
of different DPC, it turned out that the engi-
neering infrastructure of buildings is not much
different from them. And then, when the 261-
FZ «On Energy Saving..» was adopted, we,
let us say, «looked at it with a great interest»,
because we understood that the potential for
saving energy resources in our country is not
just great — it is huge! We started to try on en-
ergy service contracts, this is contracts when
we build the infrastructure, and a customer
pays us the sum of money saved. We have
learned to implement these contracts, and
most importantly — we have learned how to
finance them. We are among the few. A couple
years ago, RBC declared us as the best energy
service company in the country.

- But you decided not to rest on your

oars...

— During that time we have learned to build
boiler and gas-piston units, decentralize
industrial compressors. We have learned a
lot. And it is a single step from there to a
concession. In addition, we design the re-
armament of industrial enterprises very
well. In particular, we carried out a project
on re-equipment of the Yantar shipyard, a
project on modernization of the entire elec-
tro-technical complex of the Energomash
plant in Khimki, and did an energy service for
the SPA Lavochkin's... We have quite a lot of
experience. Energy service and concession —
they are very close. In a nutshell, in the first
case we build, and then we get our money in
five years. And in the second case — we build,
we do not receive any money, but we exploit
for 25 years. In the first case, we get savings,
in the second case we take money for the
sale of heat, electricity, water...

Therefore, we plan to participate in other
projects here in the Tambov region the near
future.In general, | think that in any subject of
the Russian Federation the need in modern-
ization is one billion dollars per year.

- In other words, the field for activity
is huge?

- In general, the market for the communal
infrastructure modernization is estimated by
different experts at about seven trillion ru-
bles. This is more than hundredfold bigger
than the IT market...

Interview by Alexey Sokolsky
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HOBbIE BO3MOXHOCTW
OJ1A PA3SBUTUA

erofHa B TaMbOBCKOM pervoHe peannsyeTcs

HECKONbKO KPYMHbIX MHBECTULIMOHHbIX

NPOEKTOB. be3ycnoBHO, OHM YKpenAaT
pernoHanbHyto 3KOHOMKKY. Ho B mocneaHme rofbl
B CTpaHe 1 0bnacTn HeaoCTaTOUHO YaeNnAanoch
BHVMMaHWA Pa3BUTUIO MANoro 1 cpefHero brsHeca.
A Beflb MUMEHHO 3Ta Gopma NpeanprUHMMaTEeNbCTBA
Hanbonee rmbkaa n MobunbHana, OHa CNocobCcTByeT
CO3[aHWI0 TOrO UM MHOTO NPeanpuaTASA C HyAs, YTO

B€CbMa BaKHO B HbIHELHNX SKOHOMNYECKNX YCJTOBUAX.

Manbi 1 cpegHuin B13HeC — 3TO elle 1 NnoLlaaKa
ANA opraHuM3aLmmn CTapTanoB — Kak Hanbonee
3QPeKTUBHOM GOPMbI PeLleHna NPON3BOLACTBEHHbIX 1
SKOHOMUYECKNX 3aa4 MO MMMOPTO3aMELLEHMIO.

RUSSIAN BUSINESS GUIDE {SEPTEMBER 2017}

«[lna Taknx NpeanpuATMiA Hago Cco3nasatb
BCe HeobxoauMble ycnosua paboThl, Befb
OHW AatOT ObICTPbIVI SKOHOMUYECKMI 3ddeKT
W, UTO Camoe rMaBHoe, pellaloT Npobnembl
3aHATOCTM CENbCKOro HaceneHms. VMeHHo
3TUM NyTem cedyeT UATU YNpPaBAeHNto Cenb-
CKOro X03AiMCTBa 06MacT, MyHWULMNANbHbBIM
opraHam BfacTu, NpefocTaBnaa sce npede-
PeHLMM Manomy 1 cpeaHemy brsHecy», — OT-
MeTW/ B OAHOM W3 CBOVX BBICTYMAEHNI rNaBa
AAMUHUCTPaLMK TamboBCKoW obnactn Anek-
caHap HUKKUTUH.

C nepBbIx ke fHel cBoero rybepHaTopcTBa
AnekcaHap BanepbeBWY nMocTaBun BO rnasy
yrna permoHanbHOW NOAUTUKK pas3BUTMe Ma-
NOro 1 cpefHero busHeca. [leMcTBUTENBHO,
Ha CEeroAHALWHNA AeHb 34ecb camaa BbiCo-
Kas eMKOCTb pblHKa. Manbiii 613HeC AomkeH
CTaTb «TAra4oM», KOTOPbIV BbITAHET SKOHOMM-
Ky TamboBckoi 0bnactv Ha nyTb CTabunbHO-
ro pocta — Ao 7,5 npoueHTa k 2020 rogy. O6
3TOM FOBOPWA ¥ MepBbi BULe-TybepHaTop
obnactn AnekcaHap lfaHos. OH noguepKHy,
YTO OLICTPO PACTV 33 CYUET KPYMHbIX MHBE-
CTULIMOHHBIX MPOEKTOB 00MacTb 6osblie He
CMOXeT. HyXHO McKaTb HOBble BO3MOMKHOCTY
ana pa3sutna. Cnosom, 06MacTHOM 3KOHO-
MWKE Hy>XeH KauyeCTBEeHHbI pOCT, OCBOeHMe
HOBbIX OTpacnei. HeobxoanMmo CTUMynnpo-
BaTb NpeanpvHMMaTenein co3nasaTb HOBble
npeanpuATAA C HynA.

Ho kak npeto nepeBecTy B MpakTMUecKyio
MOCKOCTb, TeM Bonee YTo y MHOTMX Hauu-
HalWWX NpeanpyHUMaTenein He xBaTaeT
cneumanbHbiX 3HaHWI, ONbITa, yMEHWA BECTH
[iena B COBPEMEHHbIX yCnoBMAX?

MOJOEPATOP PEFTMOHAJIBHOTO
BU3HECA

B aTOM BONpOCE OAHMMM NOCTAHOBEHNA-
MW 1 yKazamMu He 060MTUCh. HyxeH npuHUK-
MyanbHO HOBbLIM MHCTPYMEHT, obnagatolwmi
MOLLHbBIM MOTEHLIMANIOM, HO Y»Ke, KaK roBo-
PUTCA, 3aKaNeHHbI B GECKOHEeYHbIX Corna-
COBaHMAX. M TakoW WHCTPYMEHT Hallencs.
Euwe 8 2008 rogy no vHMUMATMBE 3aMeCTu-
Tena rnaebl aAgMUHUCTPaUUK, Npeacenate-
NIA KOMUTETA MO YMPaBAEHMWIO VMYLIEeCTBOM
aAMMHUCTPaumm obnacTu Mmeba Mropesnua
Yynkosa 66110 CGOPMUPOBAHO OTKPLITOE aK-
LUMoHepHoe 06L1ecTBO «TamMbOBCKMI 06nacT-
HOW 3emenbHbIM GOHA», KOTOPbIA Cymen Co-
30aTb 3QPEeKTUBHblE YCNOBUA ANA Pa3BUTUA
ATIK v KOMaHAy OMbITHLIX CNeunanncTos,
FOTOBYIO BbIMOMHWTL MOMHOE COMPOBOXK/E-
HWe U peanu3aunio MHBECTULIMOHHBIX MPO-
€KTOB Pa3/IMYHOro HampagieHns oT Havana
odopmneHns 1O «CTapPTOBOrO» MNOMOKEHMA.

A B aBrycte 2016 roga Ha 6aze OAQO «Tam-
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60BCKUII  OONACTHOW  3emenbHbI  GOHA»

CO3AaHO  akumoHepHoe oblwecTso «Kop-
nopauua pa3suTua TamboBCKOM 06nacTW».
Mpnyem 100% akuWM NPUHAANEXUT TO-
cypapcTey  (@aaMuHMCTpaumnm  TamboBCKOW
obnactn). AO «Kopnopaums pa3sutma Tam-
60BCKOWM 06M1aCTW» BKAOUeHa B PeecTp KOH-
CaNTVHIOBbIX KOMMaHWi, OKasblBatowWwux yc-
nyrv B 06n1actt dUHAHCOBO-IKOHOMMYECKON
Y MHBECTULMOHHOW MOAWTMKK, Pa3paboTku
Y NpOBEeAEeHMA SKCMNepTU3 MHBECTULMOHHbIX
npoekToB (bM3HeC-NNaHoB) 1 NPOrpaMm af-
MUHUCTPaLMKN TamboBCKOM 0bnacTw.
Bosrnasun AO «Kopnopauua pa3sutus
TamboBckol obnacTu» Bayecnas YykaHos.

OT UAEWN K PELLUEHUIO

CerofiHs pervioHanbHble Koprnopawuum pas-
Butna (PKP) asnstoTtca ogHUM 13 Hamnbonee
3HAYMMBbIX UHCTUTYTOB Pa3BUTUA Ha YPOBHeE
cybbekTa Mepepaumn. OHW co3faHbl C Le-
Nbl0 MOWUCKa W NpWBNeYeHns WHBECTOPOB,
NOBbIWEHWA YPOBHA NPeAnpUHUMATENBCKON
AKTMBHOCTK, a TaKXKe COMPOBOXAEHNA 1 KO-
OpPAMHALUMM  UHBECTULIMOHHbBIX MPOEKTOB,
BaXKHbIX 1A pa3BuTuA pernoHa. Cnosom,
nopobHble opraHn3aLnm NoMoratT busHecy
peann3oBaTb CBOM WAen Ha NpakTuKe, Cno-
COOCTBYIOT Pa3BUTMIO Manoro U cpefHero
npeanpvHMMaTeNbCTBa.

He nckniouerne n AO «Kopnopauns pas-
BUTUSA TamboBCKoM obnactu»,  AManasoH
NpefocTaBnAeMblX YCayr KOTOPOW A0BOJb-
HO OoObemMeH: BCe BUWAbl 3eMeyCcTpounTesb-
HblX PaboT, KagacTPOBble 1 reofesndeckme
paboThl, BCe topuaMyeckme onepauuu no
OhOPMAEHMNIO 3eMENbBbHBIX YYacTKOB, B TOM
yncne nx NepeBof U3 OAHOWM KaTeropum B
Apyryto, pa3paboTka reHepanbHbIX MNaHOB
noceneHui, Npasua 3emnenosb3oBaHna

N revonn
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3aCTPOVIKM TeppuTopun, CXem TeppuUTOpwu-
anbHOrO  MMAHMPOBAHMA  MyHMLMNANbHBIX
obpazoBaHui. B komneTeHumn Kopnopa-
uMmn - paspaboTka MPOEKTHO-CMeTHOW [o-
KyMeHTaUWM MPOMBILUAEHHbBIX U JUMHEMHbIX
00BbeKTOB, lopuaMYECcKoe COMPOBOXKAEHME
6r3Heca OT perucTpauuv NpeanpuUATAA Un
T 0O NOArOTOBKM BCEX OPUANYECKNX OOKY-
MEHTOB 1 NpeACTaBNeHWA NpeanpuaTnii Ma-
JIOr0 W CpefHero npeanpuHMMaTeNnsCTBa B
rOCYAapCTBEHHbIX OpraHax, a Takke Mapke-
TVHTOBblE NCCNe0BaHNA PbIHKOB TOBAPOB 1
ycnyr, paspaboTka 6v3Hec-nNnaHoB A1A pas-
JINYHBIX WHBECTULMOHHbBIX MPOeKTOB, MHanA
noAfepKa NPy NOAroTOBKe AOKYMEHTOB Ha
CTaAun NONyYeHma X03ANCTBYOWMMY CyOb-
eKkTamn npedepeHUMIA OT rocyAapcTsa.

[na obneryenuns 3apay 6usHecy B Kopno-
pauUMM HanaxxeH NPUHUMMN  «OLHOTO OKHa».
Mo cyTn, Tem cambim obecneumnsaeTca non-
HbI UMK peann3aumm MHBECTULUOHHOrO
NPOEKTa - OT pelleHna BONPOCOB C 3eMefb-
HbIMM Yy4acTKaMW [O MPOeKTUPOBaHMA W
CTpouTenbCTBa. MlccnegoBaHne nepcnekTvs
pblHKa, pa3paboTka MHBECTMPOeKTOB, BO-
npockl cHbiTa Npoaykumu 1 nogbop nep-
COHana — BCe 3TW BOMPOCH Takke BXOAAT B
Kpyr komneTeHUMn Koprnopaumu.

MPOEKTDI

O Haubonee 3HaUMMbBIX UHAYCTPUANBHbIX
NpoeKTax, B KOTOpbIX ydyacTByeT Kopnopa-
UMA Pa3BUTUA, PacCKa3blBAET ee pyKoBOAM-
Tenb Bauecnas YykaHoB:

- Ceituac Mbl paboTaem Haj co3fgaHUeM
HECKONbKMX MHAYCTPUANbHbBIX MPOMbILLIeH-
HblX Napkos B TaMOOBCKOM perunoHe. MHay-
CTpUanbHbIA Napk «KOTOBCK» OblN co3daH B
AHBape 3TOro roja nocraHoBeHvem rybep-
Hatopa AnekcaHapa HwukutuHa. TeppuTto-

EHONAPX
KI-NGTEPEYPra

pVA MHBECTUUMOHHOM nnowagkm — 142 ra.
Cneumnanusauma napka yHusepcanbHaa. Ana
ero peanusaumm chopmmposaHa «Ynpasna-
owaa komnanua «PernoH 68». OO0 «Ynpas-
naowaa KomnaHua «PernoH 68» - kKoMnaHw4,
OKa3blBalolaa NpeaAnpuUATUAM - pe3ngeHTam
napka ycayrim no akcrayataumm u obcnyxu-
BaHWIO MHOPACTPYKTYpPbl, MOCTaBKM BOAbl Wt
pecypcoB KaHanmsaumu, a Takke pag fonon-
HUTENbHbBIX CEPBUCHbBIX YCYT.

Becbma nepcnekTMBHbIM 4NA  Pa3BUTUA
6v3Hec-maen MHAYCTPUANbHbIM Napk arpo-
npombilwneHHoro Tna «DEGA - Tambos» B
Huknpoposckom parioHe. OH co3aaH Co-
BMECTHO CO lWBenLapckom komnaHmen DEGA
Group, nmetoLen ycnewHblin onbiT peann-
3aUMKM NMoAOOHbIX MPOEKTOB B MOCKOBCKOM
obnactn. Mbl, KOHEYHO, MepeHVMaeM BecCb
NONOXKUTENbHBIN OMbIT ¥ YA3AUHbIE MPAKTUKM.
Ha aBTOmarucTpanvu M6, B8 33 km oT TamboBa,
BefleTCs akTMBHasA paboTa Ha 300 ra arpo-
MPOMBILWNEHHOrO KnacTepa, KOTOPbIM JoMNon-
HWTENbHO CO3[acT B PervoHe 3a AecATb neT
6onee 5 TblCAY PabOUNX MECT.

B ropoge YBapoBO nnaHupyeTca Co3aaHve
NHAYCTPUANbHOTO Mapka, Ha MolajKke Ko-
TOporo peanusyioT nNpoekT «CTpouTensCcTBO
3aBofda no rnybokon nepepaboTke 3epHa»,
npegnoxerHbin OO0  «Jlagecon-TamboB».
PelweHne o cTpouUTENbCTBE NapKa Ha yBapoB-
CKOM nnouwagke NpPOWM3BOACTBEHHOrO TWMa
«CantoT-VIHBeCT» MPUHATO M3-3a BbICOKOIO
YPOBHA FOTOBHOCTW Tepputopun. Ha nno-
waan 6onee 28 ra yxe ecTb HeobxoavMmble
KOMMYHMKaLMW: 3neKTpocHabxeHve, BOAO-
CHabxeHWe v ra3. Hanuune nHpacTpyKTypbl
no3BONAET HauyaTb peanm3aumio Npoekta B
O6nKarliee Bpemsa U CHUKaeT obbeM MHBe-
CTUUMI B MapK M3-3a OTCYTCTBMA 3aTpaT Ha
JOKYMEHTaUMIO NO BbleNeHnio MOLLHOCTEN 1
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JOPOrocToALLel onnaThl 3a MX NOAKMOYEHVe.

Kpome Toro, Halwa Kopnopauua 3aaencTeo-
BaHa Kak ornepaTop, MoMoratoLmnii cGopmMmnpo-
BaTb 3eMeNbHbIl MAacCMB MOA CTPOUTENBCTBO
aBTOMOOUNBbHOM poporn  «MepugunaH»  (oT
rpaHvubl ¢ Pecnybnukol benapycb fo rpa-
HuLbI ¢ Pecnybnukoi KasaxcTtaH). Bcero Ham
nopydyeHo chopmmpoBaTb Kopuaop (8 Tam-
6oBckol 1 CapatoBckon obnactax) B 500 Km.
JTO yeTBepTas YacTb BCEWM TPaCChl, KOTOpas
6yneT NpoxoAnTb Yepes BoceMb obnacTelt Ha-
e CTpaHbl.

Moa pykosoacTsom VieaHosa Ceprea Bna-
AVMMPOBUWY]A, 3aMecTWTeNs rNasbl aAMUHW-
CTpaumm obnact, paboTaem Haa Uebim
PAAOM MPOEKTOB. 3TO 1 CTPOUTENBCTBO YHOiA-
HOro MPov3BOACTBAa B TaMOOBCKOM paioHe
B pamKax COBMECTHOMO WHBECTULMOHHOMO
npoekTa ¢ OO0 «AlAH», n cozgaHre HoBoro,
Mo-CBOEMY YHMKaNbHOIO Caj0BOAYECKOrO XO-
3AMCTBa B MMUYYPUHCKOM panoHe Nno 3aknagke
1 BbIPALLMBAHMIO MHOTOMETHUX MIOAOBbIX Ha-
caxaeHunit AbnoHN. B 3ToM NpoekTe yuacTeyeT
000 «Capgbl MunuypuHa».

Mbl Takxe npoekTMpyem nTnuedabpuky
ANYHOTrO HaMNpPaBNeHWA 1 3aBOA MO NPOU3BOA-
CTBY CBWMHOro dapuia, NnaHMpyeTca opraHu-
3aUmA NpeanpuATYA No paspaboTke Kapbepa
ANA CTPOUTENBCTBA MYHULMMNANbHbIX JOPOT.

PaboTan cOBMeCTHO C LiefibiM pAAOM YNpas-
NeHW agMUHUCTPaUMN Y MyHULMNANbHBIMU
obpasoBaHMaMK, Mbl onpefenvnu bonee cot-
HV MepCneKTUBHBIX MHBECTULMOHHBIX MAOLLA-
[OK Ha TeppuTOpMK pernoHa, npopaboTani
KNacCc OonacHOCTV AnA pa3MelleHna pasHbiX
BMAOB NMPOU3BOACTB U UCMONb3yeM X Npu pa-
60Te C MHBECTOPAMMN.

LEHTP KJIACTEPHOIO

PA3BUTUA

B AO «Kopnopaumsa pa3sutma TamboBCKOWM
obnactu» cywectsyeT LleHTp KnactepHoro

passutna (LIPK), pabota KoToporo Bepet-
CA B COOTBETCTBMM C defepanbHbIMU NPO-
rpammamin. LieHTp 3aHMMmaeTca pa3paboTkom
MPOEKTOB Pa3BUTUA KNacTePOB M MHBECTU-
UMOHHbIX Mporpamm Ansa cy6beKkToB Manoro
N cpefHero 6M3Heca, a Takxe opraHusyeT
MOHUTOPWHI COCTOAHWUA WMHHOBALMOHHOrO,
Hay4YHOro 1 MPOW3BOACTBEHHOIO NOTEHUMU-
ana knactepos. Kpome Toro, npefocTasna-
€T KOHCYNbTaUMOHHble YCAyrK, ocBellaeT
B CMW peAtenbHOCTb Knactepa, C y4yeTom
nepcnekTns ero passutmA. BakHaa yacTb
paboTbl LIPK - npopsuxeHne bpeHaa Kna-
cTepa, NpeaocTaBfAeHne YCayr ero yvacT-
HVYKam B 4YacTV MpaBoBoOro obecneueHus,
MapKeTWHra, peknambl. Takxe cneumanucTsl
OCYLWIECTBAAIOT MapKeTUHIOBbIE WCCeao-
BaHMA Ha Pa3MYHBIX PbIHKAX, CBA3AHHbIX C
NPOABUXEHMEM MPOAYKLUMN TOrO UAU UHO-
ro knacrtepa. BaxHO OTMeTWUTb, UTO Yepes
LleHTp KnacTepHOro pasBuTWA MapTHepam
Kopnopauun paseuTva npefocTaBnderca
[OCTYN K HOBbIM TEXHOMOMMAM W MeTofam
paboTbl, MPU 3TOM OHW MOMYYaIOT YHMKaNb-
HYI0O BO3MOXHOCTb OCYLieCTBMeHNA MnocTa-
BOK NMPOW3BeAeHHON NPOaYKUMN.

Ceityac B TamboBCKOW 061aCTV feCTBYIOT
[iBa KflacTepa: »KMBOTHOBOAYECKMA W pac-
TeHueBoayeckun, Ho ¢ 2017 roga Ha4yaTa
paboTa elle No ABYM HanpasneHuAM: Co3aa-
HVe MONOYHOrO KnacTepa v BUOTEXHONOMU-
YeCKoro.

OPUEHTUP HA SKCNOPT

B 3TOM rogy 3anycTunca npoeKT co3faHna
LleHTpa noanep»Kkn a3KkCnopTa B pamkax de-
fepanbHom NnporpaMmmbl MUHMCTEPCTBA KO-
HoMMYecKkoro passutua. OH paboTaeT Ana
CyOBEKTOB Masnoro 1 cpefHero npeanpuHm-
MaTenbCTBa, KOTOPble FOTOBbI CBOKO MPOAYK-
UMI0 1 YCNYT SKCMOPTMPOBATL 3a pybex.

[naBHaa 3agaya LleHTpa - pa3suTme 3KcC-

3aava Bnactu

NMOpTHOro noTeHumana TamboBckoW obna-
cTv. OYHKUMOHMPOBaHWE LeHTpa CTUMYIN-
pyeT BHeLHEIKOHOMMUYECKNA noTeHuwman
ManbiX U cpefHuX NpeanpuATUA 1 CNocoo-
CTBYET MOBbILUEHNIO KOHKYPEHTOCMOCOOHO-
CTU 1 VHTepHauvoHanu3aunn busHeca Ha
TeppPUTOPUM PErnoHa, a TakXke Pas3BUTUIO
MHOPACTPYKTYPbl KOMMAHWIA.

OpraHmzauma  MexayHapofHbix — 6u3-
Hec-MMccuii ¢ NoabopoM MOTEHLMANbHbIX
NapTHEPOB W OpraHn3aumnen MHAMBMOYaNb-
HbIX enoBbix BCTped. MMomouwb cybbekTam
Manoro u cpefHero npeanpuHMMaTenbCTBa
B GOPMMPOBAHMM M MPOABMKEHNN NHBECTU-
LUMOHHOTO 1 3KCMOPTHOrO NpeoXeHus, B
TOM YMC/e B MOATOTOBKe, NepeBoe Ha NHO-
CTPaHHblE A3bIKM MpPe3eHTaLMOHHbBIX MaTe-
PUANOB B MEYATHOM U SEKTPOHHOM BUAE.
KoHcynbTrpoBaHue 1 nHdopmmnposaHme no
BOMPOCAM IKCMOPTHOW AeATENBHOCTU.

TamboBckas obnacTb ABASETCA OAHUM
13 Havbonee [AMHAMWUYHO Pa3BUBAIOLWIMXCA
pervoHos LIOO, a ee noTeHuman cospaet
OCHOBY [N1A POCTa 3KOHOMMKMN ¥ MOBblle-
HUA VHBECTULMOHHOWM MpUBIeKaTenbHOCTM
pervoHa. B ycnosuax HOBOW COUManbHO-
3KOHOMMYECKON peanbHOCTM Mpu paboTe
C BHYTPEHHUMM 1 BHELWHVMMA WMHBECTOPaMU
Kopropalmsa wucxogut 13 HeobXoAMMOCTM
CO30aHNA eunHbIX, MOHATHbIX M KOMMOPTHbIX
YCNOBUI ANA BEAEHWA NPeanpUHMATENbCKOM
N VHBECTULIMOHHOW 1eATeNlbHOCTH, peanmn3aLnm
MPOEKTOB, OOLIECTBEHHO  JTOKANN30BAHHbIX
M B3aMMOYBA3aHHbIX ~ C  OTpac/eBbiMK
NpUOPUTETAMM Pa3BUTNA PErvoHa.

Mpurnawaem K B3aMMOBbIFO4HOMY
COTPYAHNYECTBY UHBECTOPOB U3 BCEX
peruoHoB Poccun n ns-3a py6exa:
+7 (4752) 72-53-08;

+7 (902) 720-90-09.

B. UykaHoB: «OCHOBHasA 3ajaya OPraHoOB BNAaCTW — OKa3aHue COAENCTBMA CyObeKTam
NpeanpPUHUMATENBCKOWN AEATENBHOCTY B CO3AaHMM SOPEKTUBHBIX NPEANPUATUN.
Bce 370 n03BONNT CO30aBaTh HOBblE paboune MecTa, MPON3BOANTL KaUeCTBEHHYO
NPOAYKLMIO, CMOCOOHYO KOHKYPUPOBATb, B TOM YMCIIE, M Ha 3apyDeXHbIX PbIHKaX,

CTabUNbHO yNNaumMBaTb HANOM W NOMOAHATb PEMMOHANbHbIV 1 MECTHbIV BIOIKETbI.
[Py 5TOM Mbl UICXOAVM M3 TOTO, YTO €CTb Te C/TOXKHbIE 1 ANTUTEeNbHbIE MHBECTULMOHHbIE
MNPOEKTbI, KOTOPblE NHTEPECHBI OM3HECY, HO CO3AaHKe X CBA3AHO C MOBbILLIEHHBIMM
puckamu. [Mpobnema 0CNOKHAETCA BDEMEHHbBIMY PAMKaMIM X OKYMaeMoCTH, KOTOpble
334aCTyt0 BbIXOAAT 33 CPOKM KPeAUTOBAHMA, YaCTO BAHKOBCKME yupexxaeHna TpebytoT
00NblWOEe KONMYECTBO 3a/10MOBOMO VMMYLLIECTBA, @ €0, KaK MOKa3blBAET NPaKTMKa,
HefoCTaTOuYHO. BOT B TakMe npoeKTbl BxoauT Koprnopauma pa3sutina TaMboBCKOM
obnacTu. Mbl co3gaem foyepHee NpeanpusaTue 1 HauMHaem OpraHM30BbIBaTL CTapTan.

OpgHoBpemMeHHO NoabupaemM MHBECTOPA, KOTOPLIN FOTOB MPOAOIXKMTL B AdSIbHENLLEM

3TOT BM3HEC, MOCTENEHHO NPEBPALLAIOLIMIACA 13 MPODAEMHOrO B MepCneKTUBHbINY.

RUSSIAN BUSINESS GUIDE {SEPTEMBER 2017}
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NEW OPPORTUNITIES
FOR DEVELOPMENT

oday several large investment projects are

being implemented in the Tambov region.

Undoubtedly, they will strengthen the economy
of the region. But in recent years, the country and
the region have not paid enough attention to the
development of small and medium-sized business.
But it is this form of entrepreneurship that is the
most flexible and mobile, it encourages creation of
an enterprise from scratch, which is very important
in the current economic environment. Small and
medium business is also a platform for organizing
startups which are the most effective form of
solving production and economic tasks for import
substitution.

RUSSIAN BUSINESS GUIDE {SEPTEMBER 2017}

«We must create all necessary operating
conditions for such enterprises, because they
produce a quick economic effect, and, it is the
most important that they solve problems of rural
population employment. It is the way that the
region’sagriculturaladministration and municipal
authorities should follow giving all preferences
to small and medium-sized business» noted in
one of his speeches Alexander Nikitin, Head of
the Tambov region administration.

Mr Nikitin put emphasis in the regional policy
on the development of small and medium-sized
business from the first days of his governorship.
Indeed, as of today there is the highest market
capacity. Small business should become a
«driving force», which will drag the economy of
Tambov region to the path of stable growth —up
to 7.5 percent by 2020. The first vice-governor
of the region Alexander Ganov spoke about this
too. He stressed that the region will not be able
to grow rapidly due to large investment projects
any more. There is a need to look for new
opportunities for development. In a nutshell,
the regional economy needs qualitative growth,
development of new industries. It is necessary
to encourage entrepreneurs to create new
enterprises from scratch.

But how to transfer the idea into a practical
dimension, especially since  many new
entrepreneurs do not have enough knowledge,
experience, ability to conduct business in
modern conditions?

MODERATOR OF

REGIONAL BUSINESS

Resolutions and decrees are insufficient to
cope with this issue. We need a fundamentally
new tool with a powerful potential, but already,
as they say, tempered in endless coordination.
And such a tool was found. Back in 2008, an
open joint-stock company Tambov Regional
Land Fund was formed at the initiative of
Gleb Igorevich Chulkov, deputy head of the
administration, chairman of the property
management committee of the administration.
The fund managed to create effective conditions
for the development of the AIC and a team
of experienced specialists who are ready to
perform the full support and implementation
of investment projects in various areas from
the beginning of registration to the «starting»
position.

And in August 2016 JSC Development
Corporation of the Tambov region was
established on the basis of the OJSC Tambov
Regional Land Fund. Moreover, 100% of the
shares belong to the state (administration of the
Tambov region). JSC Development Corporation
of the Tambov region is included in the Register



of consulting companies providing services in
the field of financial, economic and investment
policy, development and implementation of
expert reviews of investment projects (business
plans) and administration programs of the
Tambov region.

JSC Development Corporation of the Tambov
region is headed by Vyacheslav Chukanov.

FROM AN IDEATO A SOLUTION

Today, regional development corporations
(RDC) are one of the most significant
development institutions at the level of a
subject of the Federation. They are created
with the purpose of search and attraction of
investors, increase of level of entrepreneurial
activity as well as support and coordination of
the investment projects which are important for
the development of the region. In a word, such
organizations help business to put their ideas
into practice, contribute to the development of
small and medium-sized business.

JSC Development Corporation of the Tambov
region is not an exception as well, the range
of its services is quite wide: all types of land
survey works, cadastral and geodetic work, all
legal operations for registration of land plots,
including their transfer from one category
to another, development of master plans for
settlements, land use and development rules,

L
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land use planning schemes for municipalities.
Development of design estimates for industrial
and linear facilities, legal support of business
from the registration of an enterprise or
individual entrepreneur to the preparation of
all legal documents and representation of small
and medium-sized enterprises in state bodies
are within the competence of the Corporation.
Also it provides marketing research of goods
and services markets, development of business
plans for various investment projects, and other
support in the preparation of documents at the
stage of obtaining preferences from the state by
business entities.

The principle of a «one-stop shop» was
organized at the Corporation to facilitate the
work for business. Thus it provides a full cycle
of implementation of an investment project —
from resolving issues with land to design and
construction. The study of market prospects, the
development of investment projects, sales issues
and recruitment — all these issues are also within
the competence of the Corporation.

PROJECTS

Mr Chukanov, head of the Corporation, speaks
about the most significant industrial projects, in
which the Corporation participates.

- Now we are working on the creation of
several industrial parks in the Tambov region.
The industrial park Kotovsk was created in
January this year by a resolution of the governor

RUSSIAN BUSINESS GUIDE {SEPTEMBER 2017}
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Alexander Nikitin. The territory of the investment
site is 142 hectares. The park specialization is
universal. The Management Company Region
68 has been formed for its implementation.
The LLC Management Company Region 68 is a
company that provides the residents of the park
with the services of operation and maintenance
of infrastructure, water and sewerage resources
supply, as well asa number of additional services.

Industrial park of agro-industrial type DEGA
— Tambov in the Nikiforovsky district is very
promising for the development of business
ideas. It was founded jointly with the Swiss
company DEGA Group, which has a successful
experience of implementing similar projects in
the Moscow region. We, of course, adopt all the
positive experience and successful practices. At
the M6 highway, in 33 km from Tambov active
work is carried out on 300 hectares of agro-
industrial cluster, which will create more than 5
thousand jobs in the region in ten years.

An industrial park is planned to be built in the
city of Uvarovo. On the site of this industrial park
the project «Construction of a plant for deep
grain processing», which was proposed by the
LLC Ladesol-Tamboyv, is realized. The decision to
build a park at the Uvarovsk-based production
site Salyut-Invest was made because of the high
level of preparedness of the territory. Necessary
communications are already present on the area
of more than 28 hectares: power supply, water
supply and gas. The presence of infrastructure

allows starting the project in the near future and
reduces the amount of investment in the park
due to the absence of costs for documentation
on the allocation of power supply and its costly
connection.

In addition, our corporation is involved as an
operator, which helps to form a land mass for
the construction of the Meridian highway (from
the border with the Republic of Belarus to the
border with the Republic of Kazakhstan). In total,
we are entrusted to form a corridor of 500 km (in
the Tambov and Saratov regions). This is a quarter
of the entire route, which will pass through eight
regions of Russia.

Under the leadership of Sergey Vladimirovich
Ivanov, deputy head of the regionaladministration,
we are working on a number of projects, such as:
construction of a slaughterhouse in the Tambov
region as a part of a joint investment project
with LLC Auchan; creation of a new in its own
unique horticultural business in the Michurinsky
district which will lay and cultivate perennial fruit
plantations of apple trees. In this project LLC Sady
Michurina participates.

We also design an egg production factory and
minced pork production plant, it is planned to
establish an enterprise to develop a quarry for the
construction of municipal roads.

Working together with a number of
administration departments and municipalities,
we identified more than a hundred of promising
investment sites on the territory of the region,
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worked on a hazard class for the localization of
different types of enterprises and use them when
working with investors.

CENTERFOR

CLUSTER DEVELOPMENT

In JSC Development Corporation of the
Tambov region there is a Center for Cluster
Development (CCD), which work is conducted
in accordance with federal programs. The
Center is engaged in the designing of projects
forthe development of clusters and investment
programs for small and medium-sized
businesses, as well as organizes monitoring of
the state ofinnovative, scientificand production
potential of clusters. In addition, it provides
consulting services, covers the activities of the
cluster in the media, taking into account the
prospects for its development. An important
part of work of the CCD is the promotion
of the cluster’s brand, the provision of legal
support, marketing, advertising services to its
participants. Also, experts carry out marketing
research in various markets related to the
promotion of products of a particular cluster.
[t is important to note that partners of the
Development Corporation are granted access
to new technologies and methods of work
through the Center for Cluster Development,
obtaining a unique opportunity to supply the
produced products.

Now there are two operating clusters in the
Tambov region: cattle-breeding and plant-
growing, but since 2017 work has been started
in two directions: the creation of a dairy and
biotechnology clusters.

KOTOBCK & MOHOrOPOA

KOTOBCK & MOHOTOPOA

. F
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EXPORT ORIENTATION

The project on creation of the Export
Support Center within the federal program of
the Ministry of Economic Development is to be
launched next year. It will work for small and
medium-sized businesses, which are ready to
export their products and services abroad.

The main task of the Export Support Center
will be the development of the export potential
of the Tambov region. The functioning of the
center will stimulate international economic
potential  of small and medium-sized
enterprises and promote competitiveness and
internationalization of business in the region,
as well as the development of companies’
infrastructure.

The scope of activities also includes
organization of international business missions
with the selection of potential partners and
organization of individual business meetings;
assistance  to small and medium-sized
businesses in the formation and promotion
of investment and export offer, including
preparation and translation of presentation
materials in printed and electronic form in
foreign languages; consultation and provision
of information on export activities.

THE TASK OF AUTHORITIES

Mr Chukanov: «The main task of the
authorities is to assist entrepreneurs in
creating effective enterprises. All this will
allow creating new jobs, producing high-
quality products that will be competitive,
including in foreign markets, paying taxes
and replenishing regional and local budgets.

KoTOBC'

At the same time, we proceed from the fact
that there are those complex and long-term
investment projects which are of interest to
business, but which realization is associated
with high risks. The problem is complicated by
the time frame of their payback period, which
often goes beyond the crediting period, often
banking institutions demand a large amount
of collateral, which, as practice shows, is not
enough. The Development Corporation of the
Tambov region is involved in such projects.
We create a subsidiary and begin to organize
a startup. At the same time, we look for an
investor who is ready to run this business in the
future, which gradually turns from problematic
into promising.

The Tambov region is one of the most
dynamically developing regions of the
Central Federal District, and its potential
Creates a basis for economic growth and
increase in the investment attractiveness of
the region. In the context of the new social
and economic reality, when working with
internal and external investors, the Corporation
proceeds from the need to create unified,
understandable and comfortable conditions for
conducting business and investment activities,
implementation of projects that are socially
localized and interrelated with the sectoral
development priorities of the region.

We invite investors from all regions
of Russia and from abroad to mutually
beneficial cooperation: +7 (4752) 72-53-08;
+7 (902) 720-90-09.

KOTOBCK & MmoHororoa

KOTOBCK & MOHOroPoA

KOTOBCK & MOHOrOPOA
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3ABOM «HBA» - HAIEAKHOCTD,

BbITOLA, ALEKBATHOC
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[1Ba necATnneTna Hasad NonnMTUYeCK CTpor B Poccum n
3KOHOMMYECKaA MOESb XO3ANCTBOBAHWA CYLLIECTBEHHO
M3MEHUNNCh. EANHBI HAPOOHOXO3ANCTBEHHbIV MEXaHVI3M, Kak
ero Tora HasblBanu, Pa3BauICA Ha YacTu, U3 KOTOPbIX CTanu
GOPMMPOBaTb HOBbIE HE33BMCHMbIE PEIHOYHbBIE SKOHOMMKM
cTpaH CHI. MNMocne pacnaga CCCP 3HaunTeIbHOE KONMMYeCTBO
TPaHCPOPMATOPHbIX MPON3BOACTB OKA3a0OCh 3a Npeaenamm
Poccunn. OctaBmmca B PO KpynHbIM TpaHCGOPMaTOPHbIM
3aBOAaM NPUXOAUTCA MPOTUBOCTOATD B KOHKYPEHTHOWM Hopbbe
3aBOfAaM 13 CTpaH OAVKHEro 3apybexba 1 MOLLHBIM QVPMaM
EBponbl, A3 n CLUA.

HacToAwana ctaTbd — 3TO MHGOPMaLMA O HOBOM bpeHfe
3NEKTPOTEXHNYECKOrO PbIHKa, POAMBLLIEMCA B HENPOCTOE
Bpema TypOyneHTHOCTM B SKOHOMUKE HaLe CTPaHbl.
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OBALMU ANA UHHOBALUN

Ha npotaxeHnn nocnenHwx Tpex net B Poc-
curckon Qepepaunn HabnofgaeTca cnag npo-
13BOACTBA TpaHchopmaTopos. B 2016 rogy B
Haleln cTpaHe ObiNO NPOW3BEAEHO CUIOBBIX
TpaHchopmaTopoB Ha 6,0% Hixke obbema Npo-
M3BOACTBA MpeAblayLiero roga. A nNpomnssoa-
CTBO TpaHcdopmaTopoB B Aekadbpe 2016 roga
YMEHbLWNNOCh Ha 28,1% OTHOCUTENbHO feKa-
6ps 2015 roga.

B yCnoBmAX 0AHOTO 13 CaMblX KECTKMX 1 NMPO-
LOIMKUTENBHBIX KPU3MCOB CYLLECTBEHHO M3Me-
HUNCA «laHaWadT» NpomsBoaMUTENeN CUNOBbIX
TpaHcdopmaTopos B Poccnm. CHkeHVe NoTpe-
61TENBCKOro CNPOCa MHULMMPOBANO Camble pa3-
HOOOpa3sHble MpoLecchl B npeanpuHUMaTeNb-
CKOW Cpefie: HTerpaums 613Heca, onTUMM3aLmA
PacxofoB Ha MPOW3BOACTBO U CObIT, Npoaaka
613Heca 1 faxe NoABMEHVe HOBbIX Npeanpwia-
TUIA-NpoV3BOAMTENEN CUNOBbLIX TPaHCHOPMATO-
POB.

APKMM NPUMEPOM MHTEMPALIMOHHBIX MPOLEeC-
COB B YCJIOBMAX MafeHNA SKOHOMMKM Poccum m
OfHWM 13 CamblX 3HAKOBbIX COOBITUIA PbIHKa CU-
NOBBIX TPAHCHOPMATOPOB CTano HOBOE KaueCTBO
Toproeon Mapkn «HBA» PacckaszoBckoro 3asofa
B8 TamboBCKOM 0bnacTm.

Hosbin Bnageney OO0 «HBA» (3aBof HM3KO-
BOMBTHOM anmapaTypbl) He TOMbKO MpWBREK K
PYKOBOACTBY NMPeAnpUATUEM SHEPTUUHYIO Kpea-
TVBHYIO KOMaHZy NpodGeccroHanos, HO 1 KpyTo
pa3BePHy/ BEKTOP PAa3BUTVIA STON KPyMHeMLen
MPOV3BOACTBEHHOW MAOLLAAKM B HanpasBneHmnm
MHHOBALMOHHOTO 0b0opyAOBaHUA 1 AMBEPCH-
dUKaLMM aCCOPTUMEHTHOMO MEePeYHs BbiMyCKa-
EMbIX INEKTPOTEXHNYECKIX arperaTos. [1py 3Tom
A0PO TPYAOBOrO KOMNEKTMBA - BbICOKOKBaNMGU-
LMpOBaHHble paboune 1 COTPYAHWKN - YAANOCh
COXPaHWUTb, Ha 3aBOJ BO3BPATWAMCH W NMPOAOS-
KatoT BO3BPALLATbCA Te, KTO MpopaboTan Ha Hem
LECATKN NeT.

KAK BCE HAYMHANOCb...

MpeanpuAtvie GbiNO ocHoBaHO B 1974 rogy
KaK 3aBO[ HW3KOBOSBTHOM anmnapaTypbl MMEeHW
60-netua BJIKCM. B mae 1976 roaa npeanpudatie
NPUCTYNNO K BbIMYCKY MEPBOM NPOAYKUMN -
LLMTOB YNPABNEHWA ANA Menopaumu. A rog cry-
CTA B MEXAYHAPOLHOW BbICTABKE «3NEKTPO-77%,
noayYnno 1- NOYETHLIN AMMIOM 33 CBOKO NMPO-
LYKUMIO.

3aBof ObICTPO CTAHOBWICA Ha HOMM, POC
KOMNEKTVB, PaCUMPANACch W YCNOXHANACh HO-
MeHKMaTypa Bbinyckaembix um3genun. C 1979
rofa Hayanocb OCBOEHWME CNOXHOW Mpeobpa-
30BaTe/IbHOW TeXHWKW. [lepBbiMA B 3TOM Ha-
npasfeHnn Ol 0CcBOEHb! MTY - nycKoBble TH-
PUCTOPHbIE YCTPOWCTBA, TCY-PY - TMpUCTOPHbIE
CTaHumm ynpasneHus, ABC, YAB - ana nutaHma u
3aMycka aB1aLMOHHbIX ABUraTeNen 1 TA.
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B 1993 rogy npeanpvATie m3MeHnno dopmy
COBCTBEHHOCTV Ha aKLMOHEpHOoe OBWecTBO W
cTano HasbiBatbca OAO «IJTTPA». HecmoTtpa Ha
obWMin cnaf, NPOMbILLNEHHOCTV B Poccuickomn
Mepnepaunm B nepurog 90-x rofos, 3aBoay yaa-
NOCb He TOMBbKO COXPaHUTb MPOM3BOACTBEHHDIN
MOTEHLMas, HO 1 PaCLUMPUTL NepeYeHb BbiMyCKa-
emolt npogykumn. C 2001 roga 6bina 3amyLieHa
JIMHXA MO NPOW3BOACTBY CUMOBbLIX TPaHCHOPMa-
TOPOB MOLYHOCTBIO 0 1000 KBA. A yxe B 2009
rofly MacfisiHble TpaHchopmatopsl Tvna TM (TMI)
1 cyxvie TpaHcdopmaTtopsl Tvina TC (TC3) nonyum-
nm ceptndukat «100 nyuLmx Tosapos Poccumy.

DEHb CEFOAHHI.IJHI/IVI

Cenyac 3aBog «HBA» BbinyCKaeT He TOMbKO
HW3KOBONETHOE ObopyAOBaHWe (TMPUCTOPHbIE
BO30yaMUTENW, BbINPAMUTENBHBIE arperatbl, pe-
aKToOpbl 1 TA.), HO U CUOBble TPaHCHOPMATOPDI
BCEX TUMOB MOLLHOCTBIO 0 16000 KBA.

B accopTMmeHTHOM MepeuHe - BCe Cyxve Cu-
NIOBble TPAHCPOPMATOPbl Kak C IUTON, Tak U C
BO3ylIHO-6apbepHoi  m3onAuvein Tunos TG,
TC3, TCT, TC3MY, TCN, TC3/T 1 gpyrie MOLLHO-
CTbto 10 4000 KBA knaccos Hanps»keHua 10(6) KB,
20 KB, 35 KB. B uncne HemHorvix Halll 3aBof CTas
BbIMYCKaTb Cyxue CUoBble TPaHCHOPMATOPBI C
ycTpoicteom PIH. O6motkm BH 1 HH BbinonHe-
Hbl KaK 113 MeJHOro MPOBOAA, Tak 1 13 antoMUHI-
€BOro.

B nvHelKe CMNOBbIX MaCiaHbIX TPaHChOPMa-
TOPOB — MPaKTUYECKW BCE TUMbl KOHCTPYKTMB-
Horo 1cnonHeHua. OBMOTKM TpaHChopMaTOPOB
TakXKe BbIMOHAOTCA Kak 13 MegHOro 0oMoTOY-
HOro NPOBOAR, TaK M aNtOMMHINEBOTO.

Paccka3oBCKkWIM 3aBOA - MPaKTUYecKu efmH-
CTBEHHOe MpeanpYATMe B OTPac/v, BbiNycKalo-
LLiee cnnoBble TpaHchopMaTopbl C MarHUTOMNPO-
BOAAMM  [BYX KOHCTPYKTWBHbBIX WCMOMHEHWIA:
MOCKOLLMXTOBaHHbIE U TMa «HOHNKOPS.

Kpome 3neKTpoTexHVKM NpeanpuaTie npo-
M3BOAUT METANNOKOHCTPYKUMN 1 BBINOHAET

NazepHylo pesky MeTanna no MHAVBMLYAbHbIM
3aKa3aMm, a TakKe OKasbiBaeT YC/yr MO PEMOHTY
U LUEPMOHTaXY INEKTPOTEXHMYECKOro 060PYA0-
BaHMA.

Mpn 3ToM 3aBog paboTaeT Kak Ha BHYTpPEeH-
HWI PBIHOK, Tak 1 Ha 3KCNopT. Ero npogykuma
nocTaBnaeTca B cTpaHbl EBponbl, CHI, A3uu, Ad-
PUKM U JTaTUHCKOM AMEPUKA.

B HOI'y CO BPEMEHEM

000 «HBA» nmpu ocHauleHn nNpou3Boa-
CTBEHHbIX MOLLHOCTEI UCMONb3yeT TeXHONOMM
BedyLUVX EBPOMENCKIX NMPOV3BOAUTENEN, BHe-
LpAET COBPEMEHHbIE MaTepyasbl U KOMNOHEH-
Tbl.

CoTpyaHWYaa C NPOMbILLEHHBIMK KOHLEP-
Hamv DuPont, AEMCores, Trumpf v apyrimm,
33aBOJ, MPUMEHAET OMbIT MUPOBLIX NMAEPOB,
0COBEHHO B TOM, UTO KacaeTca obecreudeHus
KauecTBa NPOAYyKLMM Ha BCeX STanax Npon3Bog-
CTBa. ITO HeMpemeHHOoe YCoBME M3roTOBNEHNA
3NeKTPooboPYAOBAHWA, 06NaAaIoLEro BbICOKOWM
CTeneHblo HaAEKHOCTU, ONTOBEYHOCTU 1 BOMb-
WOW MHHOBALIMOHHOW CoCTaBnAtoLLel. [pu 3Tom
noTpebuTenio NpeaaraloTcA Kak TMMoBble, Tak 1
HecTaHAapTHble PeLleHns, Tak Kak OTnJMTENb-
HOW OCOBEHHOCTBIO MEKTPOTEXHYECKOrO 060-
PYAOBaHWA OOWMPHOM NIMHEKMA NOf TOProBoMn
Mapkot «HBA» ABnAetcA ero apantaumda nopg
TpebOoBaHWA SHEProCUCTEM.

Ha 3asoge OO0 «HBA» ycTaHOBNEHO YHMKaNb-
Hoe 0bopyAOBaHVe MO M3roTOBMEHMIO rodpoba-
KOB repMeTUUHbIX MaCIAHbIX TDAaHCOOPMATOPOB;
JIHUM NPOAONBHOWM 1 NPOAONBHO-MONEPeYHOM
PE3KM INEKTPOTEXHMYECKO CTanu. ViveeTca fse
0ObIUHbIX KaMepbl 1 OAHa BakyyMHasA Kamepa Ang
CYLIKX OBMOTOK Mac/AHbIX TpaHCHOPMaTOpOB.
[InA HanonHeHKs 6akos MacNAHbIX TPaHCHOPMa-
TOPOB WCMOMb3YIOTCA [1BE YCTAHOBKM BaKyyMHOWM
CYLUKW U 3aNMBKU.

3aBoa OO0 «HBA» asnaeTca ogHWUM 13 nep-
BbIX OTEUECTBEHHbBIX 3aBOLOB-NPOMU3BOAMTENEN,

KOTOPbIN pa3pabotan M OCBOMA TEXHOMOTMIO
[OMNOMNHUTENBHOW MEXBWTKOBOW M30MALMM Me-
TOLOM BakKyyMHO-HarHeTaTefilbHom NponuTtki VP
(Vacuum Pressure Impregnated).

BrnzHec OO0 «HBA» ocHOBaH Ha TWATeIbHOM
aHanM3e PbIHOYHbIX MEePCNeKTUB MPOAYKLMN,
npeanonaraeMoi K BbiMyCKy Ha OHOW U3 Kpyn-
HEeMLUMX MPOW3BOACTBEHHDIX MNOLLAAOK MO HO-
BbIM OPEHAOM.

Mo3Tomy, npexpe Bcero, Obln BbINOAHEH U
MPOrHO3 NOTPeBHOCTM PhIHKA B CUMOBbIX TPAHC-
dopmatopax | — IV rabaputa Ha ropmnzoHTe 2018
-2020rT.

CrefylolM LLIAroM ABWOCh OnpefesneHve
TMNOB TPaHCHOPMATOPOB, MONB3YIOWMXCA Han-
60nbLUMIM CMPOCOM. 3TO MO3BOAMNO CHOPMUPO-
BaTb ACCOPTUMEHTHBIN MepeueHb MPOAYKUWN,
rapaHTMPYIOWMIA  MOCTOAHHBIN  GUHAHCOBLIN
MOTOK.

ObPEKTUBHO  OpraHmM3oBaHHbIN  BK3HeC
ABNAETCA BAXHEWLUMM CMMNTOMOM «PUHAH-
COBOrO 340POBbA» 3aBOAA, MPEAMNOCHIIKOWM
obecneyeHna yCToOMUMBOro pocTa U AOCTU-
MEHMA BbICOKMX KOHEUHbIX pe3ysnbTaToB ero
X03ANCTBEeHHOW gesaTenbHocTK B Lenom. OO0
«HBA» ocylecTBnAeT CBOK AATENbHOCTb Ha
OCHOBE MHHOBALMOHHOM GK3Hec-Moaeni, B
OCHOBY KOTOPOW MONOXKEeHbI KNtouesble Uaen
AnekcaHapa OcTepBanbaepa.

Mbl npurnallaem K COTpyaHUYECTBY BCe 3aMH-
TepecoBaHHble MPOW3BOACTBEHHbIE Mpeanpus-
TWA, OpraHm13aumK, Toprosble GUPMBbI U CepBIC-
Hble CTPYKTYpbI, KOTOpble paboTatoT B cermMeHTe
3NeKTpo3HepreTvkn Poccun.

CaBuHueB IOpuii MuxaiinoBuy, K.T.H.,
TexHnuyeckuin cneuynanuct 000 «<HBA».
KoHTakTbl: 393255, r. PacckasoBo,
Tam6oBckas o6n., yn. UngyctpnanbHas, 4. 2.
WWW.Nnva.ooo

mail@nva.ooo

Ten.+7 47531303 50



50 REGION OF THE MONTH - TAMBOV REGION

THE NVA PLANT — RELIABILITY,
BENEFIT, ADEQUACY

wo decades ago, the political system and

the economic model of Russia changed

significantly. The single economic
mechanism, as it was called then, collapsed into
parts, from which new independent market
economies of the CIS countries began to form.
After the collapse of the USSR, a significant
number of transformer production plants came
to be outside of Russia. Large transformer plants
that remain in the Russian Federation have to
compete with plants from countries of the near
abroad and powerful enterprises of Europe, Asia
and the USA.
This article is about a new brand on the electro

OVATION FOR INNOVATION

Over the past three years the Russian Federa-
tion has experienced a decline in the production
of transformers. In 2016 the volume of power
transformers produced in our country reduced
by 6.0% in comparison to the previous year. And
the production of transformers in December
2016 decreased by 28.1% compared to Decem-
ber 2015.

Under the conditions of one of the most se-
vere and prolonged crises, the «landscape» of
power transformers’ manufacturers in Russia
has changed drastically. A decline in consumer
demand initiated a wide variety of processes in
the business environment: business integration,
production and sales cost optimization, business
acquisitions and even the emergence of new
enterprises producing power transformers.

A vivid example of integration processes in
the conditions of the Russian economy’s slump
and one of the most significant events in the
power transformers market is the new quality of
the trademark NVA of the Rasskazovsky plant in
the Tambov region.

The new owner of NVA LLC (a low-voltage
equipment plant) not only attracted an energet-
ic creative team of professionals to the compa-
ny's management, but also sharply changed the
vector of development of this largest production
site in the direction of innovative equipment and
diversification of the range of products of manu-
factured electrical devices. At the same time, the
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technical market that was born in a difficult
time of turbulence in the economy of Russia.

core of the staff — high-skilled workers and em-
ployees — was preserved, those who had been
working there for decades returned and contin-
ue to return to the plant.

HOW IT ALL BEGAN...

The enterprise was founded in 1974 as a plant
of low-voltage equipment named after the 60th
anniversary of the Komsomol. In May 1976 the
enterprise started manufacturing its first prod-
ucts — control panels for amelioration. A year
later the company received the 1st Honorary
Diploma for its products at the international ex-
hibition Electro-77.

The factory was quickly regaining its feet, the
staff was growing, the range of products was
being expanded and becoming more compli-
cated. Since 1979, the development of complex
conversion technology has begun. The first
products in this direction were PTU — power thy-
ristor devices, TSU-RI - thyristor control stations,
ABC, UAV - for power supply and starting of air-
craft engines, etc.

In 1993 the enterprise changed the form of
ownership and became a joint-stock company
known as OJSC ELTRA. Despite the general de-
cline inindustry in the Russian Federation during
the 1990s, the plant managed not only to main-
tain its production capacity, but also to expand
the range of products. Since 2001, the line for
production of power transformers with a capac-
ity of up to 1000 kVA has been launched. And

already in 2009, ail transformers of the TM type
(TMG) and dry type transformers (TCS) received
the certificate of «100 best goods of Russia.

PRESENT DAY

Now the plant NVA produces not only
low-voltage equipment (thyristor exciters, recti-
fiers, reactors, etc.), but also power transformers
of all types with a maximum capacity of 16000
KVA.

The assortment includes all dry power trans-
formers with both cast and air-barrier insulation
of TG, TSZ, TSP TSZPU, TSL, TSZL types and others
with a maximum capacity of 4000 kVA of voltage
classes 10(6) kV, 20 kV, 35 kV. Among the few the
plant began to produce dry power transform-
ers with a tap-changer. Windings HV and LV are
made of both copper and aluminum wire.

The line of power oil transformers involves
almost all types of design. The windings of the
transformers are also made of both copper and
aluminum wire.

The Rasskazovsky plant is practically the only
enterprise in the industry that produces power
transformers with magnet cores of two designs:
flat-imbricated and Unicore.  In addition to
electrical engineering the enterprise produces
metal structures and performs metal laser cut-
ting by individual orders, as well as provides re-
pair and supervising services for electrical equip-
ment.

At the same time the plant works both for the
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domestic market and for export. Its products are
supplied to the countries of Europe, the CIS, Asia,
Africa and Latin America.

IN STEP WITH THE TIMES

NVA LLC uses the technologies of leading Eu-
ropean manufacturers when equipping produc-
tion facilities, introduces modern materials and
components.

Cooperating with industrial corporations Du-
Pont, AEMCores, Trumpf and others, the plant
applies the experience of world leaders, espe-
cially in terms of ensuring product quality at all
stages of production. This is an indispensable
condition for the manufacturing of electrical
equipment with a high degree of reliability, du-
rability and a large innovative component. At the
same time, a customer is offered both standard
and non-standard solutions, since the distinctive
feature of the electrical equipment of the exten-
sive line under the trademark NVA is its adapta-
tion to the requirements of power systems.

The plant of NVA LLC has unique equipment
for manufacturing corrugated tanks for hermetic
oil transformers; lines for length and length-cross

cutting of electrical steel. There are two conven- n\\\\\\\\”\\\m‘““ ‘ '

K\,

e

tional chambers and one vacuum chamber for

drying oil transformer windings. Two vacuum |

drying and pouring units are used to fill the "\mmnm\m\”
tanks of oil transformers. M {

The plant of NVA LLC is one of the first do-
mestic manufacturers which developed and
mastered the technology of additional inter-
turn insulation with the vacuum-injection im-
pregnation method VPI (Vacuum Pressure Im-
pregnated).

The business of NVA LLC is based on a thor-
ough analysis of the market prospects of prod-
ucts intended to be manufactured at one of the
largest production sites under the new brand.

That is why first of all the forecast of market
needs in power transformers of -V sizes till
2018-2020 was made.

The next step was to identify the types of
transformers that are in the most demand. This ¢
allowed forming a product line, which guaran-
tees a constant financial inflow.

An effectively organized business is the
most important indicator of the «financial
health» of a plant, a prerequisite for ensur-
ing its sustainable growth and achievement
of high results of its economic activities as a
whole. NVA LLC carries out its activities bas-
ing on an innovative business model, which
centers around the key ideas of Alexander
Osterwalder.

We invite for cooperation all interested in-
dustrial enterprises, organizations, trading and
service companies, which work in the segment
of the electric power industry of Russia.

Savintsev Yuri Mikhailovich, Ph.D.
technical specialist of NVA LLC
Contacts: 2 Industrialnaya

st., Rasskazovo, Tombov region, 393255
WWW.nva.ooo

mail@nva.ooo

tel. +7 475313 03 50
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Tenepanvuuiii oupexmop

OAO «Kopnopayus «Pocxumsawumay

Koncmanmun Kupunnosuu Cmsasckun.

Obpasosanue.: Capamogckoe gvicuiee 0eHHO-UHICEHEPHOE
VUUTULe XUMUYECKOU 3aUuumbl.

Crneyuanvnocmu: “Xumus u mexnono2us 0CHO8HO20
op2aHuuecKo2o cunmesa”, UHICEHEp XUMUK-MEXHONO02.
Yuenvie cmenenu, 36anus, nacpaosl, oouecmaentvie u
npogheccuonanvuvie OOCMUNCEHUS: KAHOUOAM MEXHUYECKUX
HAyK, 00OKMOop OUON02u4ecKux HayK, npogeccop,

axademux Axademuu 6oenuvix Hayk Poccutickoil
Dedepayuu, yneH-KoppechoHdenm Axademuu
ecmecmeenubix Hayk Poccuiickoti @edepayuu. Jlaypeam
npemuu Ipasumenvcmea Poccutickoti @edepayuu 8
obnacmu nayku u mexnuxu. Ilonxkoenux 3anaca.
Haepascoen: opoenom Ilouema, meoanvio opoena “3a
sacayeu neped Omeuecmeom Il cmenenu” u
sedomcmeenHviMu meoansimu Munucmepcmea oboponst PP.

PR3

«Pocxmnm-

AO «Kopnopauusa

3aWmMTa» 3aHMMaeT Befyluee

mecto B Poccun B obnactu

co3daHnA M NPOM3BOACTBA

HayKOEMKOW BbICOKO TexHO-
NOTUYHOM NPOAYKUMK - CPeAcTB 3bdeKkTrB-
HOro MPOTVBOAENCTBUA LMPOKOMY CNeKTPY
TEXHOMEHHbIX W MPUPOAHbLIX MOPaXKaloLNX
baKTOpOB, CKCTEM »KM3He obecrneyeHus.
Kopnopauua — nnatdopma Ana MHHOBaLUW-
OHHOrO pasBmUTMA 11 POCCUMCKUX Npeanpu-
ATUIA, UCTOPUA COTPYAHMYECTBA KOTOPbIX
HaCcuWTbIBaeT yXKe He OfAVH [ecATOK NeT. 310
OAO 3HMO «HeopraHukar», AO «KazXum-
HW», AO «HUxnummal», AO «focHWxm-
MaHanuT», OAO «OKTB obopyaosaHuma», OAO
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«MKBXM», OAO «9XM3 mm. H.[. 3ennHcko-
ro», MAO «3asog «Tyna», OAO «lycesckui
CTeKoNbHbIV 3aBog M. @. 3. [13epXKUHCKOro»,
OAOQ «fipocnaBtexHonorua.

HeT Takom oTpacan NpOMbIWAEHHOCTU U
Hayku, rge Obl He TpyaAMNUCh CheluanucTsl
npeanpuATtua. VccnegoeaHna B KOCMOCeE,
noA BOLOW, NoA3eMHble paboTsl, Hanprmep,
OCBOEHMe LWaxT, Ha3eMHble OMacHble Mpo-
M3BOACTBA... TaM, rAe CIOKHO, TaMm, rae HeT
BO3ayxa. HeT Takoro mecTa, rae 6bl He Moran
CMacTV YenoBeYeCKme MKM3HN CUCTEMDI XKN3-
HeobecneueHusa npounssoactea OAO «Kop-
nopaumna «Pocxmmsawmrta» - POCCUNCKOro
npeanpuaTva, paboTatolero B obnacTu pas-
PabOTKM 1 CO3[aHMA U30AMUPYIOLLMX UHANBN-

[YanbHbIX Y KOMNEKTUBHbIX CPeCTB 3alnThl
OPraHoB [bIXaHUA Ha XMMUYECKN CBA3AHHOM
KMCNopofe, a TakKe C Hepacxofyembimu (pe-
reHepvipyembiM1) NOrNOTUTENAMUN U COPOEH-
Tamu.

B HacToAwee Bpema OAO «Kopnopauwa
«Pocxmmsalymta»  peanusyer MHHOBALMOH-
Hble MpOrpammbl, OTpa<alolinme Hanpasne-
HVA NepCneKTUBHBIX HayUHbIX pa3paboTok 1
COBPEMEHHbIX MOAXOAOB K CO3[aHMI0 HOBOW
npoadykumn. B pamkax peanusaumm npo-
rpammbl  MHHOBaUMOHHOTO passutua OAO
«Kopnopaumsa «PocxmmsalmTa» co3gaer wu
BHeApAEeT B TECHOM B3aVMOAENCTBUM C aKa-
LEMNYECKOW, OTPaCNeBOM 1 By30BCKOWN Hay-
KO MHHOBALMOHHbIE TOBapbl ¥ TEXHOMOrHY,



npefHa3HauyeHHble AnA WWPOKOro Kpyra ro-
Cy[apCTBEHHbIX 3aKa3uMKOB U APYrvX Mofb-
30BaTenen.

AVBEPCUOUKALNA ONK

OAO «Kopnopauua «PocxmmsalmTay -
BeAyliaa oOpraHuM3auma u  efnHCTBEHHbIN
NCNONHWTENb PaboT B 06MacTV CO3AaHuA,
pa3paboTkK, NPOM3BOACTBA, MOAEPHM3ALNN,
PEMOHTa M yTunmnsaummn cpeacts PXb-3awm-
Thl, Pa3BeAKMN M CUCTEM XM3HeobecneueHus
yenoseka.

Hapsagy c peanusauueit Komnnekca mep
no obecneyeHmnio XMMnYeckon n bronoru-
yeckol 6e3onacHoctn Poccuickon Qepe-
paumn nNpefnpuATve peannsyeT NPorpammy
Mo BbINYCKY rpaxgaHckon npoaykumn. OAO
«Kopnopauua  «PocxmmsaiimTa»  akTUBHO
paboTaeT v Haj CO3AaHWMEM CPeacTB UHAM-
BMAYaNbHOM W KONNEKTMBHOW 3aluThl ANA
PasnMUHbIX POJOB BOWCK MuHKUCTepCTBa
060pPOHbI. V3aenvsa nHAMBMAOYaNbHONW 3alm-
Tbl, obnafatmLe BbICOKOM HaAeXHOCTbIO B
4acTU 3aLUTHBIX CBOWCTB, KOMPOPTHOCTYU
ObIXaHWsA M CTOMKOCTW K pa3NuyHbIM BO3-
NencTBUAM, NpeaHasHaueHbl Ans crnaceHus
MKU3HN BOEHHOCTYaLUWX B Pa3fiIMuHbIX aBa-
PUAHBIX CUTyaumax. Annapatsl WKPOKO MC-
nonb3ytotca Ha obbekTax OfNK 1 B cucTemax
pereHepauvu Bo3fyxa, OTBeyYaloLiMe 3a KOM-
NAEKCHYIO 3aLWunTYy.

Konnektne npeanpuaTMA TPYAWUTCA Hag
Co3/aHNeM YHWMKamnbHbIX BbICOKOIGDEKTMB-
HbIX XMMUYECKMX NMPOAYKTOB, Ha OCHOBE KO-
TOpbIX pa3pabaTbiBaeTCA HOBOE MOKOeHne
bunbTp-pereHepaTUBHbBIX CUCTEM MHAMBUAY-
ANbHOIO W KOMNEKTVMBHOrO Ha3HayeHus ana
OrK, KoCcMMYecKnx obbekToB, NMPOMbILLNEH-
HOro nepcoHana ropHoaobbiBatoLLel, Me-
Tannypruyeckon, rasonepepabatbiBatolleit
MPOMBILWIEHHOCTN, MOPCKOTO W PeYHoro
TPaHCNopTa, rpaxaaHCKoro HaceneHus, 6es

KOTOPbIX HEBO3MOXHbI COXPaHeHue 3[0p0-
BbA M XW3HW YesloBeka B IKCTPeMasbHbIX
yCNOBUAX.

MIHTerprvpoBaHHana CTpPyKTypa Kopnopa-
UMW HapAady C HayyHoW 6a3oi no3sonAaoT
onepaTyBHO pellaTb BONPOChl OCBOEHNA HO-
BOVI MPOAYKLUMM 1 OTBEUYaTb CaMblM BbICOKMM
NoTPebHOCTAM He TOMbKO POCCUIMCKOrO, HO
Y MEXAYHAPOAHbBIX PbIHKOB.

Kopnopauua Bcerga conpoBoxaana rocy-
ApCTBEHHbIE MPOEKTbl MO OCBOEHMIO KOC-
MOCa. B cocTaB COBpeMEHHbBIX CPeACTB XM3-
HeobecneueHWs KOCMMYECKNX CKabaHapoB
BXOAAT NMOMMOTUTENbHbIE MATPOHBbI, pa3pabo-
TaHHbI® U U3rOTaBINBAEMbIE B CTEHAX MHCTU-
TyTa, NPoobpa3om KOToporo bbino nsgenue
npeanpuATvA, BrepBble UCNOMb3oBaBllee-
ca B 1965 roay B ckadaHape Anekcesd fleo-
HOBa ANA BbIXOAa B OTKPbITbIN KOCMOC.

B HacToslee Bpema BefeTcA pa3paboT-
Ka Lenoro paga W3aenui, He MMeWmx
aHanoros B MMpeE, B TOM YNC/e Ha OCHOBe
HOBeNWWX HaHOMaTepPnanos.

MOTOKBO34YXA

B OrHE

OfHO 13 OCHOBHbIX HampaieHUMn
neatenbHoctn OAO «Kopnopaumwa «Po-
CXMM3allMTa» - 3aliMTa 4enoBeka npu
noxape. CneuvanbHO Ana 3TUX Lenen
nog mapkamu ClMK-20 n CrA-50
Kopnopauus Npou3BOAMT rpax-
JaHCkue camocnacaTenu. BHe
3aBUCMMOCTM OT TOrO, HACKOJb-
KO  TOKCMYHa  OKpyKatolwas
cpefa, AblxaTenbHble amnmnaparbl
Crn-20 n CMN-50 rapaHTUpytoT
MaKCUMasnbHyl0 3alluTy OpraHoB
[bIXaHWA YenoBeka, T.K. AblxaHue
B camocnacaTtesnie MnosHOCTbio K30-
IMPOBAHO OT BHellHel cpefbl, 1
MCTOYHUKOM KMCNIOpOfa CIYXMUT



pereHepaTMBHbLIA NPOAYKT B MaTPOHe CamMo-
cnacatensa. bnarofapa Takomy TexXHWYECKO-
My PpeLIeHMIO, MPOV3BEAEHHble KOopropaumen
NblXaTenbHble  annapatbl  BbICOKOHAAEXHbI
M WMPOKO  WCMOMb3YIOTCA  Ha  OObeKTax
rpaxkaaHCKOM MHOPACTPYKTYpbl: B FOCTUHMLAX,
6onbHMLAX, B Y4ebHbIX 3aBefeHUAX, 6aHKax, Ha
XKene3HOJOPOXKHOM W MOPCKOM TpaHCnopTe.
3a 21 rof NpUCYTCTBMA Ha POCCUIICKOM PbIHKe
mapka CMK-20 nprobpena K3BeCTHOCTb U
penyTauwio. Pa3paboTtka 3Toro camocnacatens
OTMeYeHa Kak «Jlyulias pa3paboTka B obnactu
npoTMBONOXKapHOro obopynoBaHua», ClA-
20 HeoOHOKpaTHO YyAoCTamMBanca 3Haka
«Jlnpgep npopax» cpeanm CpefacTs 3aliuTbl
OT No)Kapa ¥ NpOTMBOMNOXKapHOro obopyao-
BaHWA, ABNAETCA NaypeaTtom KOoHKypca «CTo
nyywmnx Tosapos Poccum». C 2017 roga mo-
nenbHolt pag Mapku CMA-20 nononHunca
HOBWHKOW - camocnacatenem CMA-20 JTIOKC,
KOTOpbIM ABAAETCA TOMOBLIM [blXaTeNbHbIM
annapaToMm, NpefHasHayeHHbIM  Ansa cnace-
HUA FPaXKAAHCKOrO HaceneHus Npu noxape.
CerofiHa BefeTcs akTMBHaA paboTa nNo npo-
NBVXXEHWIO MOXapHbIX camocnacaTtenei Ha
MexIyHapoaHble PbIHKM, FAe 3Ta NPOoayKUMA
npeacTaBNaeT WMPOKNA HTepec.

CMNACAET Nnoj, 3EMNEN

Mpw aBapuAx B LWaxTax B aTMocdepy mno-
nafjaeT MHOXEeCTBO AAOBUTLIX ra3oB B KOH-
LeHTpaumAx, B COTHWM pa3 NpeBblllatowmx
COBMECTUMblE C »KM3Hbto. ObbemHas pona
KNCnopoda MoxeT CHM3UTbCcA Ao 5-10 %. B
3TUX YCNOBUAX BO34YX MFTHOBEHHO CTaHOBUT-
CA CMepTeNbHO ONaCHbIM ANA Yenoseka. Bax-
HEMWMM 3NEeMEHTOM ANA CNAaceHUA NOA 3em-
Nen, Kak 1 B CJlydae C Ha3eMHbIM NOXKapom,
ABNAIOTCA camocnacaTenu. B npodeccuro-
HanbHOM Cpefe WaxTepos Hanuure Npu cebe
WaxTHOro camocnacatensa AsnsaeTca obA3a-
TeNbHbIM YCNIOBMEM BbIXOA Ha LLIAXTHYIO Bbl-
paboTky. OAO “Kopnopauua “Pocxmmsalymnta”
NPOW3BOAMT LieNbl CNeKTp camocnacatenem
AN ropHOpabouwx. ITv annapatbl paccunTa-
Hbl Ha pa3Hoe BpemA 3alUTHOrO AeNCTBMA,
OHM UMEIOT Pa3HbI BEC, OTAIMYAKOTCA MO KOM-
MOHEHTaM B KOHCTPYKUMW N TEXHUYECKUM
XapaKTepmucTvkam, Yto Aaet notpebutenam
WKMPOTY BbIOOPA, a KOMMepueckon cnyxbe
npeanpuaTua - rMOKoCTb B paboTe C Mo-
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Kynatenamu. Hanbonee nepcneKkTnBHbIM
HanpasneHnem pa3sutna CpeacTs crace-
HWA WaxTHOW TemMaTuKK ABNAETCA CO3AaHune
MHOI'Od)yHKLlI/IOHaﬂbeIX CUCTEM XM3HEobe-
crneyeHnAa WwaxTepos noa TONWEN 3eMAAHBIX
nopoA 1 NyHKTOB NepekKtoyeHra B CaMocria-
catenn. B atom HanpasneHnn KopnopaunAa
aKTMBHO BeAeT CBOU pa3pa60TKM N OTKpPbITa
K Hay4YHOMY UK TexHonornyeckomy nauanory
C 3apy6e>KHbIMl/l napTHepamy AnAa Co3daHunA
CUCTeM xmn3HeobecneyeHus nona HyxAbl NHO-
CTPAHHbIX 3aKa34MKOB.

TAXEJO B YYEHUU - JIETKO

B bOIO

OAO «Kopnopauna «Pocxumsawmta» B
2015 . 3aBepwwmna pa3paboTky yyebHOro
TpeHaxepa. TpeHaxep, B OCHOBY KOTOPO-
ro MONOXEHbI TEXHONOTNKU  [OMONHEHHOM
N BUPTYaNbHOM pPeanbHOCTW, peanusyeT
bYHKUMM BMU3yanm3aLmm OKpyKaloLero npo-
CTpaHCTBa M MOfenupoBaHua dusndyeckom
Harpysku, yCnoBuIM AblXaHWA B CamocCnaca-
Tene, MOACUCTEMbl OLEHKM GU3MYeCKoro
cocToAHnA obydyaemoro. OCHOBHbIM Mpeu-
MYLLECTBOM TPEHakepa ABNAETCA HarnAaHaA
1 afantvpoBaHHaa dopma mpefcTaBneHun
nHdopmaumn, yto obecneyvBaeT ee ycBa-
1MBaeMoCTb ANA NofeN pasHbiX Npodeccui.
Takxe K ymciy nNpenmyLects MOXHO OTHe-
CTV MOAENMPOBaHME LWMPOKOTO CNeKkTpa pe-
XMMOB paboTbl camocnacaTena v Harpysok,
XapaKTEPHbIX [N1A Pa3fUYHbIX  aBaPUMHbIX
CUTYaLW, NOBTOPEHWE YMNPaKHEHWUA Heo-
rPaHNYEeHHOe KONMYEeCTBO pas, u3lydyeHune
MapLpPyTOB 1 HABLIKOB 3BaKyalunn 13 MecTa
BO3HWUKHOBEHWA aBapUMHON CUTYyaLmMK, Npo-
BefleHNe NCCNefoBaHNA aBapUIHbIX CUTYa-
LK 1 NOBEAEHWA B HUX YeNoBeKa.

TpeHaxep perucTpypyeT napameTpbl fbl-
XaHWA YenoBeka M OLEeHMBAEeT ero 3Hepro-
3aTpaThl B 3aBUCUMMOCTM OT aHTPOMOMETPU-
YECKUX XapaKTEPUCTUK, GU3MONOrMUYECKMX
ocobeHHOCTeN W XpoHuueckmx 3abonesa-
HWI, 4YTO JaeT BO3MOXHOCTb OnpefenaTb
dakTyeckoe BpemaA 3aWMTHOro AeicTBMA
camocnacaTens B 3aBUCMMOCTU OT MHAWBU-
AyanbHbIX 0CObeHHOCTe YenoBeka.

Hayka 1 TexHonorua anA CnaceHua »KW3Hu
- BOT pyKoBOZAWME MPUHUMMLI  PaboTbl
Kopnopaumm.

CrNn-20 n
CIMA-50 ocHaweHbI
YH/BEpPCanbHbIMN NO
pa3Mepam 3aWwmnTHbIMU
Konnakamu, KoTopble
NMO3BOJIAIOT UCMOMb30BaTb
UX NIIOAbMU, UMEOLLUMIA
6opogay, ycbl, 06bEMHYIO
NPUYECKY, OUKN.
3alWMTHbIN Konnak
npefoXpaHAeT rosoBy
N BONIOCbI OT UCKP U
npu KpaTKOBPEMEHHOM
KOHTaKTe C OTKPbITbIM
NiameHeM.
Camocnacatenu
npegHa3HayeHbl 4na
SKCTPEHHOW 3aLUTbI
OpraHoB AibIXxaHuA
N 3peHnA. ITu
n3onmpytowme cpeacTaa
3aLnUTbl OPraHoB
AbIXaHWS SABASIOTCA
YH/BEPCaNbHbIMU B
OTHOLLEHNN TOKCUYHOWN
OKpY»KatoLen cpeapbl,
yTo obecneuynBaet
UM 3HaYuTENbHbIE
npenmyLlecTsa nepeg
bunbTpyoWMMK
CcpencTBamu 3aLunTbl.
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SAFEGUARDING LIVES

or almost 60 years the company OJSC

Corporation Roskhimzashchita from

Tambov occupies a leading position

in Russia in the field of creation and
production of science intensive high-tech
products - effective means of counter-
acting a wide range of man-caused and
natural damaging factors, life support sys-
tems. The Corporation is a platform for the
innovative development of 11 Russian en-
terprises, which history of cooperation ac-
counts for several decades. These are OJSC
ENPO Neorganika, JSC KazHimNII, JSC NII-
himmash, JSC GosNllhimanalit, OJSC OKTB

equipment, OJSC TsPKBKhM, OJSC EKHMZ
im. N.D. Zelinsky, PJSC Plant Tula, OJSC Gu-
sev Glass Plant named after. F. E. Dzerzhin-
sky, OJSC Yaroslavtechnology.

There is no such branch of industry and
science where specialists of the enterprise
would not work. Studies in space, under
water, underground work, for example, the
development of mines, land hazardous pro-
duction... Where it is difficult, where there is
no air. There is no place where the life sup-
port system of OJSC Corporation Roskh-
imzashchita will not save human lives. The
Russian enterprise works in the field of de-

veloping and creating isolating individual
and collective respiratory protection devic-
es on chemically bound oxygen, and also
non-expendable (recoverable) absorbers
and sorbents.

Nowadays OJSC Corporation Roshimzash-
chita implements innovative programs
which reflect the areas of promising scien-
tific developments and modern approaches
to the creation of new products. Within the
framework of the innovative development
program, Corporation Roskhimzashchita
develops and introduces innovative prod-
ucts and technologies designed for a wide




range of government customers and other
users in close cooperation with academic,
industry and university science.

MIC DIVERSIFICATION

0JSC Corporation Roskhimzashchita is a
leading organization and a single executor of
works in the field of creation, development,
production, modernization, repair and dispos-
al of RCB-protection, scouting and life support
systems.

Along with the implementation of a set of
measures to ensure the chemical and biolog-
ical safety of the Russian Federation, the com-
pany is running a program on the manufac-
turing of civilian products. OJSC Corporation
Roskhimzashchita actively works on the cre-
ation of individual and collective protection
equipment for various corps of the Ministry of
Defense. Individual protection products with
high reliability in terms of protective proper-
ties, comfort of breathing and resistance to
various influences, are designed to save the
lives of servicemen in various emergency situ-
ations. Apparatuses are widely used at MIC fa-
cilities and in air regeneration systems, which
are responsible for complex protection.

The staff of the enterprise is working on the
creation of unique highly effective chemical
products, on the basis of which a new gener-
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ation of filter regenerative systems for individ-
ual and collective use for the defense industry,
space objects, industrial personnel of mining,
metallurgy, gas processing industry, sea and
river transport, civilians is being developed. It
is impossible to save health and human life in
extreme conditions without this products.

The integrated structure of the Corporation,
along with the scientific base, allows to quickly
solve the problems of developing new prod-
ucts and meet the highest needs of not only
Russian, but also international markets.

The corporation has always accompanied
state projects on space exploration. The com-
position of modern means of life support for
space suits includes absorbing cartridges de-
veloped and manufactured within the walls of
the institute, the prototype of which was the
product of the enterprise, which was first used
in 1965 in the space suit for spacewalk of Alex-
ey Leonov.

Currently, a number of products are being
developed that have no analogues in the
world, including those based on the latest
nanomaterials.

A BREATH OF AIR ON FIRE

One of the main lines of activity of OJSC
Corporation Roskhimzashchita is the pro-
tection of a person in the event of a fire.

Director General of JSC Corporation Roskhimzashchita Konstantin Kirillovich Styazhkin

Education: Saratov Higher Military Engineering School of Chemical Defense.

Specialty: Chemistry and Technology of Basic Organic Synthesis, engineer chemist-technologist.

Academic degrees, titles, awards, social and professional achievements: Candidate of Technical Sciences,
Doctor of Biological Sciences. Professor, Academician of the Academy of Military Sciences of the Russian Feder-
ation, Corresponding Member of the Academy of Natural Sciences of the Russian Federation. Laureate

Prize of the Government of the Russian Federation in the field of science and technology. Colonel of the reserve.
He was awarded: the Order of Honor, the Medal of the Order of Merit for the Fatherland of the Il degree and
departmental medals of the Ministry of Defense of the Russian Federation.
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SPI-20 and SPI-50
are equipped with
universal-sized
protective caps that
allow them to be used
by people who have
a beard, mustache,
volumetric hair, glasses.
The protective cap
saves the head and hair
from sparks and short-
term contact with an
open flame.
Self-rescuers
are designed for
emergency protection
of the respiratory
system and vision.
These respiratory
protection devices are
universal in relation to
the toxic environment,
which provides them
with significant
advantages over filter
protection.




Self-rescuers SPI-20 (since 1994) and SPI-50
(since 1998) are manufactured specially for
firefighting and rescue services. Regardless
of how toxic the environment, the SPI-20 and
SPI-50 devices guarantee total human pro-
tection, breathing is provided in the internal
circuit — a person is fully protected and can
safely exit from the fire-covered building or
the subway tunnel. Thanks to this technical
solution, these devices are widely used not
only in firefighting services, but also in ho-
tels, hospitals, educational institutions, banks,
railway transport, etc. During 21 years of sales
in the Russian market SPI-20 has acquired a
reputation of a reliable rescue facility and it
is popular among its consumers. The devel-
opment of this self-rescuer is marked as «The
best development in the field of firefighting
equipment», SPI-20 was repeatedly awarded
the «Leader of Sales» sign among the means
of protection from fire and firefighting equip-
ment, and is the winner of the «One hundred
best goods of Russia» competition. Active
work is carried out to promote fire self-res-
cuers on the international market, where this
product is of wide interest.

SAVES UNDER THE GROUND

Accidents in mines cause toxic gases
such as carbon monoxide, sulfur dioxide,
hydrogen sulfide, nitrogen oxides, methane
in concentrations hundreds of thousands
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times higher than those compatible with
life, as well as smoke, soot and coal dust fall
into the atmosphere. The volume of oxygen
in the mine atmosphere during an accident
can be reduced to 5-10%. In these conditions,
air instantly becomes deadly to people. The
most important element for rescue are mine
self-rescuers that are useful for emergency
respiratory protection of respiratory organs
and vision and subsequent self-evacuation
of underground personnel of coal mines in
emergency situations from the gassed zone
in a toxic atmosphere and with a lack or ab-
sence of oxygen in the air.

The rescue system of mine personnel in
emergency situations is a combination of
technical means and organizational mea-
sures aimed at ensuring safe conditions
when leaving the workings with unavailable
atmosphere or staying in it until the nor-
mal ventilation mode is restored. The high
efficiency of organizing rescuing people in
the event of an emergency situation can be
achieved through the timely use of various
technical means at different levels of access
to the safe zone and their mutual reservation
along the route.

WHO LEARNS - WINS

In 2015 OJSC Corporation Roskhimzashchi-
ta completed the development of a training
simulator.

The simulator, which is based on the
technology of augmented and virtual re-
ality, carries out the functions of visualiz-
ing the surrounding space and simulating
physical activity, breathing conditions in
the self-rescuer, the subsystem for assessing
the physical state of a trainee.

The main advantage of the simulator is
an intuitive and adapted form of informa-
tion presentation, which ensures its assim-
ilation for people of different professions.
Also, the advantages include: modeling of a
wide range of self-rescuer operation modes
and loads, common for various emergency
situations, repeating the exercise unlimited
number of times, studying routes and evac-
uation skills from the place of occurrence of
an emergency situation, conducting stud-
ies of emergency situations and human be-
havior in them.

The simulator registers the parameters
of human breathing and estimates his or
her energy consumption depending on an-
thropometric characteristics, physiological
characteristics and chronic diseases, which
makes it possible to determine the actual
time of the protective action of the self-res-
cuer depending on the individual charac-
teristics of a person.

Science and technology for safeguarding
lives are the guiding principles of the Cor-
poration’s work.
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«“TEXHOCOEPA»:
KAYECTBO BbllWE LIEHDI!

[OBOPAT, «Mano UMETb XOPOLLWI YM, T1aBHOE - XOPOLLIO ero NPUMEHATb.
Komnanua «TexHoCdepar» genaeT ymHbIMK faxe gomMa. C ymom aenaet!
[TprMeHAa Npu 3TOM eLLé 1 NPOPECCUOHANM3M CBOMX COTPYAHNKOB, KOTOPbIX €€
reHepanbHbln AnpeKkTop [lasen Llennakos CUMTaeT rMaBHbIM MPenMyLLLECTBOM
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CeeT, cucTema oTonneHna,  OXpPaHHO-
NnoXapHaa CcnrHanm3ayna, CaHTexHn4Yeckoe

obopyfoBaHve MOryT OblTb  <yMHbIMU»,
ynpaBnaTecA  C eguHoro nyneta. [lasatb
KOMaHAbl 1 yCTaHaBnMBaTb Heobxoaumble AnA
KoMbOopTa pexnmbl TemnepaTypbl, BNaKHOCTY,
030HM3aUMM BO3fyxa B KBapTvpe, [ome
UM odrce MOXHO NPOCTO - C aldoHa UAN C
aHapouaa.

Y10 BaéT, Hanpumep, <yMHbIV CBeT»? Jlamnbl
3aropaloTca, Kak TOMbKO YenoBeK BXOAWT
B MOMelleHVe, ¥ BbIKAOYalOTCA  CrycTA
HEKOTOPOE BPeMaA Noche ero yxoaa. B kaxaon
KOMHaTe MOXKHO HAaCTPOWTb PasnvyHble ypOBHM
OCBelleHVa, noaxodawye AnA  PasfinyHbIX
cuTyaumin. MoxHo BblbpaThb 1 3afaTb APKOCTb
pa3HbIX rPynMn CBeTa B PasfIMUHbIX YacTAX
nomelleHNna, UTo [aeT HOBble BO3MOMKHOCTU:
Hanpumep, BO Bpema npuema roctert MoHO
OCBETUTb LEHTP 3ana, OCTaBvB Nepudepuio B
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KOMIMaHWW.
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nonyTbme. lNpeacTaBnm ObbiYHYIO, B O6LIEM-
TO, CWUTyaumio: pebGeHok GOWTCA 3acbinaTb B
TemHoTe. B 3ToM Ciydyae ocBelleHvie bymet
NOCTEMNEHHO 3aTyXaTb B TEUEHWE BPEMEHMW.
A BO Bpemsa, Korga xo3seBa Kyaa-nvbo
HAJOMIO Ye3XKaloT, MOXKHO CO3[aTb «3GdeKT
NPUCYTCTBMA» - CBET ByaeT BK/IOYATbCA MO
3anporpamMMMpOBaHHOMY  CLIEHApWio  TO
B OfHOW, TO B APYroi KOMHaTe, CO37aBas
BMeyaT/ieHne, Yto B JOMe KTO-TO €CTb U
BPEMS OT BPEMEHW MNepexoanT U3 OAHOro
nomeujeHws B8  Apyroe.  PaspaboTaHa
cMcTeMa 3amnoMuHaHUA: NpY BXOAE B [OM
MOXHO BBECTM Ha mMaHenu ynpasneHus
CBOW HACTPOWKM, U CBET 3aXKETCA TOSbKO
B HYXHbIX nometterunax. Cructema obyyaema
W WHTeNeKTyanbHa: AaTyMK  OCBeLU|eHWs
Ha yauue cpearmpyeT Ha HacTynnedve
CyMepeKk W BKIIOYUT  yiuuHble dOoHapu
M noacsetky ¢acaga. Ha HOub MOXHO

S
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—

3anNporpaMM1MpoBaTh MOMHOE BbIKOUEHKE
cBeTa B Cafly, a Npu NpubavXeHn Yenoseka
K BWAEOAOMOGOHY cpaboTaeT aexypHas
namnoyKa y Bxofa.

NN caHTexHWKa: [axe KayecTBEeHHO
YCTaHOB/IEHHAs, OHa HE IaeT CTOMPOLEHTHOM
rapaHTUX 3aWmuThl OT NPOTEYEK BOAbl, HO
YCTaHOB/IEHHAsA B «yMHOM [OMe» CKhCTema
NpeaoTspalleHna 3annBoB Npu nonagaHum
BOAbl  HA  MOAKMIOYEHHbIn K GIOKY
yNpaBneHus [aTuMK MrHOBEHHO OTMpPaBuT
CUrHAN, W 3/1EeKTPOMArHWTHLIM  Knanad
nofAady BOAbl MePeKpPoeT. A 3a0[HO 1 X039eBa
nosyyaT CUrHasm O CyUMBLIEMCA.

[axe WTOpbl Ha OKHax M Te MOryT
«MOYMHETb»: OTKPbIBATLCA K MPOOGYKAEHMIO
X03€B, a eC/IN YTPeHHee CONHLE 3arnsaabisaeT
B OKHO, KOrga obutatenn KOMHaThl eLé
cnAT, wropa onyctutca. becwymHo... Ecnn
e  Hauancs  AoXAb, a OKHO  OTKPbITO,



cuCTemMa ero 3akpoeT — aBToMaTuuecku, He3
[OMONHUTENBHbBIX KOMaHA.

- T1110C KO BCeMy 3TV CUCTEMbI eLié Mexay
cobolr  KoppenupylTcA M yMeHblualoT
SHepros3aTpathl - Ha OCBelleHne WM Ha
nofAepXaHve Tenna, - pacckasbisaeT [lasen
Wennakos. - OHa, KOHeYHO, CTOUT HeféWweBgo,
HO B KOHEUYHOM UTOre AAET SKOHOMUUECKUINA
3bdekT.

KomnaHua «TexHoCdepay, MOMMMO
YCTAHOBKM CUCTEM  «YMHbIN [JOMY, BbINOMHAET
obuiecTponTenbHble PaboTbl, AEMOHTAX, MOHTaX
N PEMOHT  METANNIOKOHCTPYKUMIA,  CUCTeM
OTOMNeHns,  BOAOCHAOXeHVA,  KaHanm3auuw,
BEHTUNALMM, BHYTDEHHWX SNEKTPUUECKNIX CETEN.
Y Heé MHOrONETHWI OMbIT PabOoT MO OCTEKNEHNIO
KOHCTPYKLUMAMI 13 npoduneit NBX 1 antomMmHma
cnocneaytoLLen oTAeNKOM NPOeMOB. BeinonHaeT
«TexHoChepa» ¥ MOHTaKHble paboTbl MO
YCTPOWCTBY BUTpaxel, HasecHbIXx dacagos
13 KEPaMOrpPaHWUTHON MAUTKX, KOMMO3UTHbBIX

MaTepuanos, YCTaHaBAMBAET — POJMbCTABHMW,
aBTOMaTMyeCcKWe  BOPOTa,  MEeTanInueckue
asepu.

Cpenn Hanbonee 3HauMMbIX OOBEKTOB, rae
KOMMaHWa BbIMOAHANA paboTbl - TOProBbil
leHTp «Le Rua» B CaHkT-eTepbypre - BUTPaxM
1 BXOAHbIE rpynnbl; KypopT «KpacHasa Maxpa» -
PEMOHT CUCTeMbl OTOMNEHUA U BEHTUNALNW;
"HoBbIM TyMaHUTapHBIM MHCTUTYT' B ropoge
OneKTpoCTanb, OPUCHO-CKNAACKOM KOMMIeKC
B8 Tyne, normctmyeckmn ueHTp «JIOPO» 8
Jobepuax, Poccunckuii  rocyaapCTBEHHbIN
MeaULMHCKNI yHBepcuTeT, rae «TexHoCdepar
NpOBOAMNA 3aMeHy OCTEKIEHNA ayaAUTOPUIA, U
paxe ONY «ObbegmHeHHaa NOAUKAMHMKA C
6onbHULEe» YNpaBneHva fenamu Npe3naeHTa
PO.

- Halwa koMnaHwvA yyacTBoBana B nporpamme
npaBuTensCcTBa MOCKBbI MO KanwTanbHOMY
pPeMOHTy »kunoro doHga. Mel  npovzsenu
paboTbl MO OCTEKNEHMIO OKOH M GaNKOHOB,
3aMeHe oOToMfeHnsa, oTaenke dacagos 15
XKUNbIX [JOMOB 0e3 oTceneHus, - ToBOPUT
reHepanbHbli gnpekTop. - COTpyAHMYECTBO
c BedyLw1MN NpoW3BOANTENAMM
CTPOUTENbHBIX MaTepranos 1 06opyaoBaHNS,
KBaNMMOULIMPOBAHHBIE MHXEHepPbl 1 OMbITHble
npopabbl, 0byueHHble bpuUraabl MOHTaKHUKOB
1 CTpOUTENEN NO3BOMAIT HAaM KaueCTBEHHO U
B YCTaHOBSEHHbIE CPOKM BbIMOMHATL 3akKasbl B
Mockse, MockoBckol 1 Apyrix obnactax PO.

Ho rnasHoe, uem ropamTca pykoBOAUTENb
KOMMaHMK, He «NOC/YKHOW CMMCOK» OObEKTOB,
Ha KOTOPbIX 10BeNOCh paboTaTh, a Noau:

- Kak ckasan ofuH W3BeCTHbI ToBapwLLl,
«Kaapbl peLlatoT BCé». Hallia «1M3toMMHKa» — 3TO
npodeccroHanbHO MOArOTOBAEHHbIE NtOAN, Y
KOTOPbIX 3a Nnievyamu Hemano o6bekToB. Hatm
COTPYAHWKM [ake Ha YypoBHe Opwuragnpa
obnafaloT WHXeHEPHbIMA 3HaHUAMY, MOTYT
yuTaTb MPOEKTbl U MPU HEOOXOAMMOCTU —
eCTeCcTBeHHO, MO COMMNAacOBAHMIO C 3aKa3YMKOM
— BHOCUTb B HUX M3MeHeHus. bbiBaeT Tak,
4YTO Mbl  BMAMM - TPOEKTHOe pelleHue
HefoCTaTouyHO 3OdEKTUBHO, UTO ero MOXHO
caenaTtb Npolle v aellesne, HO paboTtaTb NPK

3TOM OHO BygeT nyuwe. Haww cneynanmcTol
MOTYT Ha MecTe, NpAMO Ha obbekTe,
COPWEHTUPOBATbCA U M3MEHEHUA BHECTH,
3aKpenuB, ecTeCcTBEHHO, MO3Xe BCE 3TO
HeobXoaMMbIMK Bymaramu.

- Hawv nogn - npodeccroHanbHO
MOAroTOBMeHHble, -  npoporrkaeT  [asen
AnekcaHgposmy. - OHW  yMeloT 1 TO0BOM
paboTatb, N PyKaMK: CBAPLUMKK, MOHTAMKHUKY,

KAMoBupl - Te, KTO nocne  yCTaHOBKM
BbIMOMHAET ~ Hanagky BCeX  KOHTPOSIbHO-
n3MepuTenbHblX Npubopos. boin  ciyyan,

KOrga Mbl  HalaXXvBanu o6opy,uosaHme B
OAHOM 13 CeTeBbIX OTenen. Te noan, KOTOpPbIe
ero CMOHTMPOBaNM, MO KakUM-TO CBOUM
nprynHam 06BbEeKT NOKNHYNK,  OCTaBUIN

o6opy,uosaHlAe, a MNpoeKT He OoCTaBuin. 11
Mbl C HYJ1A, NCMNOJb3YA TO/IbKO TO, UTO BMAENN

OMEPALNA «MHBECTOP»

rnasamu, CMornu Bcé HanaguTb. Mel caenanu
TaK, UTO 0ObeKT paboTaeT, dyHKUMOHMPYET
6e3 npobnem.

HemanoBaxHbi BONPOC — LieHbl...

Hawa ueHoBaA MonAuTMKa CTpOMTCA B
3aBMCKMMOCTM  OT TEXHMYECKOro 3afaHus,
obbemoB paboT, YCNOBWIM onnaThl, CPOKOB
MCMONHEHNA, WHTEPECOB U  MOXENaHuN
3aKa3unka. [InA MNOCTOAHHBIX MNapTHepPOB
N CTpouTenbHbIX GUpM - ocobble ycnosua
W CKMAKW. Hawe Kpefo — KauyecTBO Bblle
LeHbl!

144000, MockoBcKas o6n.,

r. dneKTpoctanb, yn. lNepsomalrickas,
A.31,0pnc212;

MWH / KNN: 5053034468 / 505301001
Ten.: 892691972 13;

E-mail: spa_stroy@mail.ru
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TECHNOSPHERE:
QUALITY IS ABOVE THE PRICE!

They say «it is not enough to have a good mind, the main thing is to apply it
well». The company TechnoSphere makes smart even houses. And makes it
intelligently, applying the professionalism of its employees, whom the company’s
Director General, Pavel Shelpakov, considers the main advantage of the

company.

Light, heating system, security and fire alarm,
sanitary equipment can be «smart», and con-
trolled with a single console. One can easily
give commands and set temperature, humid-
ity, ozonization of air modes for comfort in an
apartment, house or office with an iPhone or
Android.

What is a «<smart light», for example? — Lamps
light up as soon as a person enters the room
and turn off after some time after he or she
leaves. You can adjust different levels of lighting
in each room, suitable for different situations.
You can select and set the brightness of dif-
ferent groups of light in different parts of the
room, which opens new opportunities: for ex-
ample, during the reception of guests, you can
illuminate the center of the room, leaving the
periphery in the half-darkness. Let us imagine
a usual, in general, situation — a child is afraid
to fall asleep in the darkness. In this case, light-
ing will gradually fade out over time. And at a
time when the hosts are going somewhere for
a long time, they can create an «effect of pres-
ence» — the light will turn on according to a pro-
grammed scenario in one room or another, giv-
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ing an impression that someone is in the house
and from time to time moves from one room
to another. A memory system is developed:
you can put in your settings on the control pan-
el when entering the house, and the light will
turn on only in some rooms. The taught system
is intelligent: a street light sensor reacts to the
onset of twilight and turns on street lights and
facade lighting. You can program a complete
light switch-off in a garden at night, and when
a person approaches the video intercom, a light
bulb at the entrance will trigger.

Or plumbing equipment: it does not give a
100% guarantee of protection against water
leaks even if qualitatively installed, but the flood
prevention system installed in a «Smart House»
will instantly send a signal and the solenoid
valve will shut off the water supply when water
touches the sensor connected to the control
unit. And at the same time the hosts will receive
a signal about what happened.

Even curtains on windows, they can «get wis-
er»: they may open to the awakening time of
the owners, and if the morning sun peeps into
a window when people in the room are still

asleep, the curtain will fall. Noiseless... If it starts
to rain, and the window is open, the system will
close it automatically, without additional com-
mands.

—Moreover all these systems are correlated
with each other and reduce energy costs — for
lighting or maintaining heat, — says Pavel Shel-
pakov. —It, of course, is not cheap, but ultimate-
ly gives an economic effect.

The company TechnoSphere, in addition to
installation of the systems “Smart House" per-
forms general construction works, dismantling,
installation and repair of metal structures, heat-
ing systems, water supply, sewerage, ventila-
tion, internal electrical networks. It has many
years of experience in glazing with PVC and
aluminum profiles, with subsequent finishing
of openings. Also TechnoSphere performs in-
stallation of stained-glass windows, suspended
facades from porcelain gres tiles, composite
materials, installs roller shutters, automatic
gates, metal doors.

Among the most significant sites where the
company has worked, are the Le Rua shopping
center in St. Petersburg — stained-glass win-



dows and entrance groups; the resort Krasnaya
Pahra where the company repaired the heating
and ventilation system; the New Institute for
Humanities in the city of Elektrostal, the office
and warehouse complex in Tula, the logistic
center LORD in Lyubertsy, the Russian State
Medical University, where TechnoSphere re-
placed the glazing of audiences, and even the
United Polyclinic with the Hospital of the De-
partment of Presidential Affairs of the Russian
Federation.

— Our company participated in the program
of the government of Moscow on the capital
repair of the housing stock. We made works
on glazing windows and balconies, replacing
heating, finishing the facades of 15 residential
houses without resettlement, — says the Direc-
tor General. — Cooperation with leading manu-
facturers of building materials and equipment,
qualified engineers and experienced foremen,
trained assemblers and builders allow us to
accomplish orders in Moscow, the Moscow re-
gion and other regions of the Russian Federa-
tion in a qualitative and timely manner.

But the main thing that the head of the com-
pany is proud of is not the “track record” of the
objects where they worked, but the people:

- As one famous comrade said, “Cadres de-
cide everything” Our “zest” is professionally
prepared people, who have completed a lot
of objects. Our employees even at the level of
a foreman have engineering knowledge, can
read projects and, if necessary — of course, in
agreement with the customer — make changes
to them. It happens that we see that the project
solution is not efficient enough, that it can be
made easier and cheaper, but it will work bet-
ter. Our specialists can make changes directly
on the site and, of course, fix it later in all the
necessary papers.

Our people are professionally trained, con-
tinues Mr Shelpakov. — They know how to work
with their heads, and with their hands: welders,
installers, monitoring and metering instrument
experts — those who perform adjustment of
all instrumentation after the installation. There
was a case when we set up equipment in one
of the chain hotels. Those people who installed
it left the facility for whatever reason, they left
the equipment, but had not completed the
project. And we fixed everything from scratch
using only what we had seen with our eyes. We
made the object work, and it works without
problems.

— An important question is the prices...

— Our pricing policy is based on terms of
reference, scope of work, terms of payment,
deadlines, interests and wishes of a customer.
We have special conditions and discounts for
regular partners and construction companies.
Our credo is quality above the price!

Office 212, 31 Pervomaiskaya st.,
Electrostal, Moscow Region, 144000;
ITN /IEC: 5053034468 / 505301001
Tel: +7 92691972 13;

E-mail: spa_stroy@mail.ru
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BMECTO CBAJIOK - 9QKONTOTTMYECKHA
BE3OIMNACHDIE MOJINTOHDbI

AHO 13 COOBITUIN, O KOTOPOM MHOTO FOBOPUN 3TUM
NeToM, — 3aKpblTne ceankm B banawwnxe. floBopunn B
OCHOBHOM O TOM, Kak NoBe3no xuntendam banawmxu,
KOTOpble CMOMY AO3BOHUTHCA O NPe3neHTa.
FoBOPUAM O TOM, Kak Obl MOCTapaTbCA AO3BOHUTLCA A0
Hero Ha cnegywen «npaMmon NMHUK» ... [1a, Mbl NPpeKpPacHo
MOHVIMAaeM, YTO HYXKHbl 1 MOSIUTOHbI TBEPALIX KOMMYHasbHbIX
oTxofoB (TKO), 1 3aBoabl MO Ux nepepaboTke, B TOM Yncie
MyCOpOCKMraTenbHble. Hol.. Hy»Hbl OHK rae yrogHo, HO
TONbKO He NOBAM30CTM OT TOro MecCTa, FAe Mbl XMBEM. YTO
e fenatb, Yytobbl 3Ta Nnpobnema He CTofANa Tak OCTPO?
OcobeHHO B Te AHM, KOrfla BeTEeP AyeT CO CTOPOHbI CBasKM
B CTOPOHY Ballero foma. Boixo npeanaraet KOMNaHmA
«3KOKOM», € reHepasibHbIM ANPEKTOPOM KOTOPOW,
«aBCTPUNCKMM pycCkM» OnnBepom Karnsepom Mbl CerofHA
n becenyem.

RUSSIAN BUSINESS GUIDE {SEPTEMBER 2017}

YEM NMOJIUITOH OTJIMYAETCA
OT CBAJIKA

- Ha cerofHAwWHWN aeHb BepwWHa pa3su-
™A — 3aBof No nepepaboTke TKO, oTBeua-
IOLWLMI BCEM COBPEMEHHbIM CTaHAapTam. Ho
Camas CoBeplUeHHan cucTemMa HauMHaeTca C
pa3fenbHoro cbopa OTXOAOB Y HaceneHwus.
YT00bl Yy)KEe Ha 3TOM 3Tane OTAENWUTb Mones-
Hble dpakumny — Bymary, KapToH, CTeKNO, Me-
Tann, MIacTuK - OT TeX, UYTO PEUNKINHTY He
nognexar. [lotom nonesHble dpakumn uayT
Ha MOBTOPHOE WCMOJ/b30BaHNE, «MyCOpP»
npeBpalLatoT BO BTOPChIPbE, MHEPTHLIN Hes-
OMaCHbIN MaTepuran 1 aHepruto. 3arpasHeHna
BO3[yxa, COPOCOB BOAbI - HeT. BpeaHble Bbl-
6pOChl 1 CTOKM He MOKMAAIOT 3aBOf, NOTOMY
UTO OH 3aKPbLITHI U Ha Hem ecTb cucTema
OUMCTKM. HaceneHue He uyBCTBYeT 3amaxa,
a sHepreTMyeckasa COCTaBAAIOWAA OTXO4OB
NPV 3TOM eLlé 1 MaKCUManbHO MCMOMb3yeTcs.
370 - naeanbHaa cxema.

- Ho y Hac elé He NpuBbIKAN Mycop cO-
pTupoBaTb. Ham 6bl ero xots 6bl A0 KOH-



TellHepa AOHeCTN-A0BE3TH, a He Ha 060-
YMHe AOPOrn OCTaBUTD...

- HecoptupoBaHHbIi Mycop nepepabaTbi-
BaTb OYeHb CNIOXKHO, M Takaa nepepaboTka
TpebyeT 60NbWNX UHBECTULMOHHDBIX 1 SKCMY-
aTalUMOHHbBIX 3aTpaT. YTobbl nepepabatbiBaTh
Bce 100% HecopTMpoBaHHOIO MyCOpa, HYHbl
BbICOKOTEXHOMOMMYHbIE 3aBOAbl MO MeXaHW-
Ko-6ronornyeckor nepepaboTke 1 Tepmmye-
CKOW yTvnm3aumn. Ytobbl co3fath Takylo UH-
dpacTpykTypy TpebyeTca neT 15 MUHUMYM.

- A cBanku npogo/MmKalT HanoNHATb-
cA. A po cnepyiowen «<NpAMOI NMHUNY» C
npesnaeHToM noutu roa. U He ¢akT, uro
yAacTca AO3BOHUTbLCA... YTo Aenartb? Yto
npepnaraeT Balla KomnaHuna?

- Mbl cerogHs BUAMM CBOKO POSb MMEHHO B
TaKOM MOArOTOBUTENIbHOM, MEPEXOAHOM Nepw-
ofie. Moka MHOPACTPYKTypa CTPOWUTCA, HYXKHO
6e30MacHoe 3axOpOHeHVe OTXOOB Ha MOW-
roHax. ¥ HaC MoOMMroHamK Ha3blBaloT BCE CBan-
KU, XOTA Mexay STUMM MOHATUAMM eCTb 6Omb-
WwaaA pasHuua. Ceanka — 3T0 NPOCTO AMa, Kyada
cOpacbiBalOTCA OTXOAbl, @ MOAUIOH B POCCUIA-
CKOM MOHATUM — 3TO NPOCTO «OPraHM30BaHHaA
CBasKa». [103TOMy Mbl BBEM TaKOW TEPMUH KaK
«3KOMOrMYyeckn 6e30MacHbl MOMIoH». 37O -
cnepyowaa CTyneHb PasBUTYA, 3TO MOJUTOH,
Ha KOTOPOM Y>Ke UMEIOTCA UHKEHEPHbIE COOPY-
HKEHWA, KOTOpble MUHUMM3MPYIOT HeraTmBHoe
BO3[ENCTBME Ha OKPYKAIOLLYIO Cpesy.

CerogHAa y csanok age 6efpl. Mepsas - 3a-
rPA3HEHME NOYBbI M MPYHTOBBIX BOA Tak Ha3bl-
BaeMbM OUIBTPATOM - XWAKOCTbIO, KOTOpas
obpa3syeTca B Tefle NMOANIOHA NPY PAsNOXeHU
OpraHvKkn. fTOBOPAT, UTO B HEM MOXKHO HanTh
BClo Tabnuuy MeHpaeneesa. OunilaTh €ro oueHb
CNOXKHO, NOTOMY YTO Kax< bl SNEMEHT, Kaxabli
3arpAsHUTens TpebyeT coero nogxogda. A
CTPOWTbL 3aBO/AbI C LIENON LIENOYKOM CIIOMKHbIX
TexHonorum — foporo. 1o Bcemy Mnpy ceroa-
HA XOPOLLIO 3apeKoMeH10Bana cebs TexHono-
A «0BPaTHOrO OCMOCA» - OUYMCTKA CTOKOB C
NMoMOLWbI0 MembpaHbl, KOTopasa MponycKaeT
TONbKO MONEKyNbl BOAbI, 3afepKmnBan pac-
TBOPEHHbIE B Hel 3arpAsHuTenu. Ha Bbixoge
75-85% ncxonHoro dunbTpa npespallaeTca 8
nepmear - CBEPXYMCTYIO BOAY, COOTBETCTBYIO-
LLYIO HOPMaTKBaM.

Takaa cucTema cerogHA YCTaHOB/EHa Ha
YeTblpEX NonMroHax B MockoBckor obnacty,
TPW M3 KOTOPbIX 3aKPbITble, @ OAWMH — MNONW-
roH TKO «TumoxoBo» B HOrMHCKOM parioHe
— pevctaytowmin. OH camblii 6onblwoit B8 Poc-
cuinckort Qefepaumn U Camblii TEXHUYECKHN
OCHALWEHHbIN.

rOPU OHO OTHEM...

- Bropas npobnema — cBanoyHbIi ras, cocto-
AWWN Ha 49 NPOLEHTOB 13 MeTaHa 1 Ha 49 — 13
CO,. OcTanbHoe - npumeck. MeTaH — He TONbKO
CUNbHbIN NAPHWUKOBBIN a3, HO eLLé 1 B3PblBOO-
nacHbI. OH MOXeT Yepes necyaHble NMH3bl 40-
6vpaTbCA A0 HAVKAMLLIMX JOMOB, HaKamnMBaTb-
cA B noaganax. bbiBaeT, uto noav 3aabixatoTca
WK B3PbIBAOTCA, 3aKypuBadA curapeTsl.. Ho oc-
HOBHaA MpobnemMa KPoeTCA B [ABYX NpoLeHTax

npumecei. B HUX 04eHb MHOMO CEpPOBOAOPOLS,
XNIOPUAOB, Pa3INYHbIX OPraHUYeCKMX coeamHe-
HUIN...

- MaxHyT MeHHO OHN?

- OHM He TONBKO NaxHyT. B HVX MHOTO KaHLepo-
reHoB. Mbl cobrpaem CBanoYHbI ras ¢ NOMOLLbIO
CUCTEMbI, KOTOPAA COCTOUT M3 ra30BblX CKBAXMH,
CETU TOPU3OHTANBHBIX TPYOOMPOBOAOB M KOM-
npeccopHon ctaHuumm. CobpanHHbI ra3 nocTyna-
€T Ha 06e3BPpE’KIBaHVIE B BLICOKOTEMMEPATYPHYIO
dakenbHylo yCTaHOBKy. Takas cucTema cbopa U
06e3BpeKMBaHIA CBANIOYHOTO ra3a CerofHa ecTb
TOMBKO HA NONMIoHe TVMOXOBO.

BbicokotemnepaTypHbIt daken 0be3BpexiBa-
€T ra3 nNpu Temnepartype CBbILLe ThICAYN MPALYCOB.
B HéM co3paHbl BCe YCNOBWA AN1A MakCUMabHOTO
ero 0be3BpeKMBaHYIA.

- Yro nocne Hero octaérca?

- Ocraetca CO,. bonee TOro, Mbl CKuraem
SHEPrOHOCUTENb — METaH. JTO MOME3HbIN a3,
ecnn BCe NPaBWIbHO eNnaTb, ero MOXHO npe-
BPaTUTL B TEMNO- WM 3NEKTPO3HEPruIo. Tak uto
CneyoLWmi LWar — 3KOHOMUYECKN BbIroAHaA U
LenecoobpasHas yTuim3aLuma CBanoYHoro rasa.
Ho cerogHA 3170 He nepBoCTeneHHad 3agava.
Hawa komnaHmna Bcerga MAET «cten Gawt cTen».
Mbl cerogHs no3vumoHMpyem cebs, Kak KOoMm-
MaHWo, KOTOpaA MPEefOCTaBNAET UHKEHEPHble
COOPYKEHWA ANA PeKyNbTMBALMM NOMMIOHOB.
Beab nonuroH npoponxaet NnpeacTasnATL onac-
HOCTb B TeueHue 30 net nocne 3akpbitma. OTXo-
[ibl, KOTOPbIE TaM NexaT, NPOLOIKAIOT Pa3nararb-
CA 1 BCTYNaTb B XMMMYECKKE peakumm. [1ostomy
B CTpaHax C pa3suTOM WMHQPACTPYKTYpOr Mo
nepepaboTke OTXOOB MEePELLN OT UX 3aX0POo-
HEHWA K MeXaHMUYeCKow 1 bronoriieckoi nepe-
paboTKe Ha Cneumani3nMpoBaHHbBIX 3aBOAAX.

CMOTpUTE, Kakaa pasHWUa: CerogHsa, Korga
SKCMUYaTUPYeTCA MOMUIOH, BCE CKNALbIBAETCA B
AMY, rae HauMHaeTca OronorMyecknini Nnpouecc
pa3noxeHua. HekoHTponvpyembin. Ho ToT xe
CaMbll MPOLECC MOXKHO NepeHecTV Ha 3aBof!
MpocCTo Ta e camad OpraHuMKa 3arpykaetca 8
3aKpbITble éMKOCTK, rae BakTepuam, KoTopble
€€ pasnaratot, CO34aloTCA uaeanbHble YCNoBmA
B 3aKPbITOM NPOCTPaHCTBe. M TOT Nnpouecc, Ko-
TOpbIN Ha nonuroHe gnutca ot 15 go 30 neT,
coBepLlaeTca Ha 3aBofe B TeyeHune 30 gHen.

Ho 370 BCe B Hyayulem. A Hawa KoMnaHuaA
yXe celuac rotoBa 1 byfeT nepeBoopyxaTb
obbluHble nonuroHbl TKO B 3Konornyeckm
H6e30nacHble NONUIOHbI, KOTOPble Moka byayT
NPOAOCIKATL CIYXMNTb BO BPEMA 3TOrO nepe-
XOLHOro Nepvofa - 40 CO3AaHMA NOMHOLEH-
HOW CcoBpeMeHHOM 1 6e30MacHoOn CcUCTEMbI
obpatlleHuna ¢ otxogamu. Mbl yxxe akTUBHO U
yCnewHo 3TUM 3aHumMaemca. Mol paboTaem
no BCEMMPHO NPU3HAHHOM TexHonorun. Mol
npenocTaBnAemM Kak cuctemy cbopa v yTmam-
3aLMum CBANOYHOrO rasa, Tak 1 cuctemy cbopa
N OUNCTKM dunbTpaTa. JTIoboi CoBpemMeHHbI
MoNUroH 6e3 HYX — He COBPEeMEHHbIN Noan-
FOH, @ NPOCTO CBaska. A CBaNKM 3arpA3HAIOT
1 Pa3pyLaloT TOT MUP, B KOTOPOM Mbl C Bamu
KMBEM, MO3TOMY VX HAO 3aKPbIBATb...

Anekcein COKONbCKuin

OMNEPALINA «<MHBECTOP»

63




64

OPERATION «INVESTOR»

ne of the events, which was much talked of this summer is the closure of a

trash dump in Balashikha. They talked mainly about the luck of the residents of

Balashikha, who managed to get through to the president. They talked about how

to get through to him during the next "direct line"... Yes, we clearly understand that
we need municipal solid waste landfills (MSW) and processing plants, including incinerators.
But!l.. They are needed anywhere, but not near the place where we live. What can we do to
prevent this problem from being so acute? Especially in those days when the wind blows
from the landfill towards your house. The way out is suggested by the company ECOCOM,
with which Director General, "Austrian Russian" Oliver Kayser, we are talking today.

WHAT IS THE DIFFERENCE
BETWEEN A LANDFILL AND A
TRASH DUMP

- Today, a MSW processing plant that
meets all modern standards is the peak of the
development. But the most perfect system
begins with separate collection of waste. At
this stage useful fractions — paper, cardboard,
glass, metal, plastic — must be separated
from those that are not subject to recycling.
Then useful fractions are re-used, «waste» is
converted into recyclable materials, inert safe
material and energy. There is no air pollution
and water discharge. Harmful emissions and
effluents do not leave the plant, because
it is closed and has a cleaning system. The
population does not smell it, and the energy
component of waste is used as much as
possible. This is an ideal scheme.

- But we have not yet got used to
sorting waste. We carry it to a container,
but not leave at the side of the road at
best...

— Unsorted waste is very difficult to process,
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and such processing requires large investment
and operating costs. High-tech plants for
mechanical and biological processing and
thermal utilization are needed to process all
100% of unsorted waste. It takes at least of 15
years to create such an infrastructure.

- And dumps continue to fill up. And
it is almost a year until the next «direct
line» with the president. And it is not
necessarily that one will manage to get
through... What to do? What does your
company suggest?

— Today we see our role in this preparatory,
transitional period. While the infrastructure is
under construction, it is necessary to safely
dispose waste at landfills. We call all trash
dumps «landfills», although there is a big
difference between these notions. Dump
is just a pit where waste is disposed, and
a landfill in the Russian concept is just an
«organized dumpp». Therefore, we introduced
the term «environmentally safe landfill». This is
the next stage of development, this is a landfill
where engineering structures that minimize

negative impact on the environment already
exist.

Today, there are two problems concerning
landfills. The first is the pollution of ground
water and soil by a so-called filtrate - a liquid
that forms in the body of a landfill during
decomposition of organic matter. They say
that you can find the whole Mendeleev’s
periodic table in it. It is very difficult to clean
it, because every element, every pollutant
requires its own approach. At the same it is too
expensive to build factories with a whole chain
of complex technologies. The technology that
today has proved itself all over the world is
«reverse osmosis» — purification of effluents
with the help of a membrane, which allows
only water molecules to pass through, while
dissolved pollutants are hindered. As the result
75-85% of the original filtrate is converted to
permeate — ultrapure water, which meets the
standards.

Such a system is now installed at four
landfills in the Moscow region, three of
which are closed, and one - the MSW landfill



Timokhovo in Noginsk district — operates. It is
the largest in the Russian Federation and the
most technically equipped.

BLASTIT ALL...

- The second problem is landfill gas
consisting of 49% of methane and 49% of
CO2.Therest is impurities. Methane is not only
a strong greenhouse gas, but also explosive. It
can get to the nearest houses through sand
lenses, accumulate in basements. It happens
that people choke or explode lighting
cigarettes.. But the main problem hides in
these two percent of impurities. They contain
a lot of hydrogen sulfide, chlorides, various
organic compounds...

- Is it they that smell?

—They do not only smell. They contain many
carcinogens. We collect landfill gas using a
system that consists of gas wells, a network of
horizontal pipelines and a compressor station.
The collected gas is sent for disposal to a high-
temperature flare unit. Today such a system
for the collection and detoxification
of landfill gas is installed only at the Timohovo
landfill.

A high-temperature flare neutralizes gas at
the temperature above a thousand degrees.
All the conditions for maximum detoxification
are created.

- What remains after it?

- The CO2 remains. Moreover, we burn an
energy source — methane. It is a useful gas, if
everything is done correctly, it can be turned
into heat and electricity. So the next step is
the economically profitable and expedient
disposal of landfill gas. But today this is not a
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top priority. Our company always goes «step
by step». Today we position ourselves as a
company that provides engineering facilities
for the reclamation of landfills. After all, a landfill
continues to be dangerous for 30 years after
its closure. Waste that lies there continues to
decompose and enter into chemical reactions.
Therefore, in countries with developed waste
processing infrastructure, they moved from
disposal of waste to mechanical and biological
processing at specialized plants.

Look at the difference: today, when a landfill
is being operated, everything is thrown down
into a pit, where the biological process of
decomposition begins. It is uncontrolled. But
the same process can be transferred to a factory!
The same organics are simply loaded into
closed containers, where ideal conditions for
the bacteria that decompose it are created. And
the process that lasts from 15 to 30 years at the
landfill is completed at the plant within 30 days.

But this all is a matter of the future. And our
company is already ready and will re-equip
conventional MSW landfills in environmentally
safe landfills, which will continue to serve
during this transition period — until a full-
fledged modern and safe waste management
system is developed. We are already actively
and successfully doing this. We use a world-
renowned technology. We provide both a
system for collection and disposal of landfill gas,
as well as a system for collection and purification
of filtrate. Any modern landfill without them
is not a modern landfill, but just a dump. And
dumps pollute and destroy the world which we
live in, so we have to close them...

Alexey Sokolsky
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CUCTEMA MNMOA3EMHOIO
CBbOPA U XPAHEHUA MYCOPA

TEXHOJIOITUW
HA CTPAXKE 5KOJIOTUW

IHTepeCcHasa MHHOBALMA, €C/IM OHa ELLE W MOone3Had, paHo WM No3aHO CTaHOBUTCA
HOPMOW. M BOT Mbl y>Ke yaAMBNAEMCH, MOYeMy PaHblie HUKTO 0O 3TOM He 3aayMblBancaA?

Y pa3paboTku, KOTopyto peanu3oBana poccninckad komnanma PANDALIFT, ABHO 6onbluoe
Oyayllee, eCv, KOHEYHO, O KpacoTe U ytoTe ABOPOB 3a00TUTbCA He TONbKO Ha CIOBaXx.

YTPO HAYNHAETCA
HE C KOOE...

BuibpocuTs Mycop nepen BbIXOLOM Ha
paboTy — mnoxanyW, camas HenpuaTHanA
yTpeHHAa npoueaypa. Tonbko 4YTo 13 gywa,
B CBEXEW OTYTIOKEHHOW ofexae, Bbl naete ¢
MaKkeToM B pyKax NMPAMUKOM K MOMOVIKe, UH-
CTUHKTMBHO 3a/lepXkuMBas [blxaHWe W OTBO-
PauYNBanACh B CTOPOHY POAHOro foma. M Tak
130 AHA B AeHb, U3 rofja B rof... A, Mexay
Tem, BCe BOKPYr MeHAeTCA W pa3BMBaeTcH,
Ha KaXkAOM Yraly KpuyaT npo CoBPemeHHble
TEXHONOMUN, U TONBbKO MyCOpHble MioLaj-
KW OCTaloTCA HeW3MeHHbl: OTBPaTUTENbHBbIN
3anax, HeMpPUATHbLIM BMA M NOMHaA aHTWCa-
HWUTapuA (Tpbi3yHbl, Hacekomble, Bpoaaune
XMBOTHbIE).

Bonpoc, kyaa BCe 3T0 fieBaTb, OTHIOAb He pu-
TOPWYECKNIA, U OTBET Ha HErO Hallna MHHOBALM-
OHHaA poccumckan komnanna PANDA LIFT.
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KAK CKBO3b 3EMJTIO
NMPOBANIUNIICA!

bnarofapa coBpemeHHol cucteme cbopa
n xpaHeHna mycopa ECOLIFT, Bce Bbiwene-
peyuncneHHble Npobnembl peLlaTca Ha ypa,
a dKoNormyeckasa CUTyaLma BHyTPU KaxXaoro
KOHKPETHOrO [1BOpa 1 B rOpPO/E B Lie/IoM Me-
HAETCA B KOPHe.

Bce, uTo BbI BMAWTE Ha MOBEPXHOCTMN — 3TO
aKKypaTHble 3CTeTUUHble YPHbBI-MPUEMHMKN.
OT 06bIYHBIX OHWM OTAMYAIOTCA OTCYTCTBMEM
[Ha. Jlerknm Haxatvem Ha nepanb (pykamn
TporaTb HWYEro He NPUAETCA) OTKPbIBaETCA
KPbILUKa YPHBI 1 Ball MeLOK C MyCOPOM Mo-
nafaeT HanpaMmylo B KOHTeWHep, pacrnono-
MKEHHbIV o[ 3eMNeln B OETOHHOM LWaxTe.

«O,Kkel, - CKaxkeTe Bbl, - CUMa TAXKECTU 3a-
CTaBnAeT Mycop MpOBaNWUTbCA MNOA 3emnio,
HO Kak ero oTTyfa [oCTaTb B Cflyyae, Koraa
KOHTEMHep 3anonHnTCA?> M TyT HauuHa-

PANDA
LIFTRU

YHUKAJIbHBIE PELUEHUA NMOABEMA

eTcA camoe WHTepecHoe. [leno B TOM, UTO
MYCOPHble KOHTEeMHEepbl yCTaHOBMEHbl Ha
nnatdpopme, KOTopasa C MOMOLLbIO MOLHOMO
N HaeXHOro rMApPaBAMYeckoro npueoaa
NoAHUMAETCA, KOrAa HeobXoaMMO OYNCTUTL
COLEePXMMOe, N CHOBA OMyCKaeTCA Noj 3em-
nto, Korfa npoueaypa BbleMKM 3aKOHUYeHa.

M Bce! Hn mycopa, HM 3anaxa, H1 OMacHbIX
KWBOTHBbIX Y Bac BO ABope. Mycop He pasHo-
CUTCA BETPOM W MTWLAMK, HE HarpesaeTcA
N He pa3faraeTca Ha ConHue. TakKe HoBas
KOHTeMHepHaa nnolagka CTaHOBUTCA He-
npuenexkaTenbHoOM Ana 6e300MHbIX, Tak Kak
NPAMOV [OCTYN K COAEPXKMMOMY KOHTEN-
HepoB Tenepb OTCYTCTBYeT. Ha3gaTb Takyio
COBPEMEHHYIO MyCOPHYIO noLagKy, obopy-
posaHHyto cuctemorn ECOLIFT, «nomonkowm»
A3bIK yXKE He MoBepHeTCs.

YncToTta 1 3CTETUYUHbBIE YPHBI Ha MOBEPX-
HOCTW, a HenpuATHble OTXOfbl B KOHTeN-
Hepax MoA 3emnel — BOT OCHOBHas uWpaes
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cuctembl ECOLIFT, koTopan, Kak Tenepb Ka-
XKETCA, «NeXMUT Ha MOBEPXHOCTW», B OTMYMeE
oT Mycopa...

A MYTO, ECJIN...

Joxab? Nnn cHer? Unn obnepeHenne? [a
Mano N1 Clopnpu30B ycTpaviBaeT Ham norogal
NHxenepbl komnaHum PANDALIFT pa3pabo-
Tanu ECOLIFT ¢ pacueTtom Ha 3Kcrnyataumio B
YCNOBMAX POCCUICKOrO KMMaTa.

Bonee Toro, akonndTE 0O6OPYAOBAHLI ABTO-
HOMHOW CUCTEMOW NOXapOoTyLleHNA. Hag Kax-
[blM KOHTEMHEPOM HaXO[ATCA MOPOLIKOBbIE
Kancynbl. [py oCTVeHUn TemnepaTypsl B 72
rpagyca Kancysbl B3pbIBalOTCA 1 PACbIAAOT No-
POLLIOK, KOTOPbIM raCUT OYar BO3ropaHus.

BaHzanbl Toxe He cTpaluHbl. Bce anemeHTbl cu-
CTEMbI V3rOTOBMEHbI B aHTVIBaHAANIbHOM MCMON-
HeHWW. Ha NOBEPXHOCTM HET HUKaKMX paboumx
MEXaHM3MOB, TOMBbKO YPHbI, MO3TOMY ClOMaTb
YTO-TO AOBOMNBHO-TaKWM CIIOXHO.

Cuctema ECOLIFT MOXeT ObiTb MoakIioveHa
KaK K CTaLlMOHapHOW ropOACKOW SHeproceTy, Tak
N MOXeT paboTaTb abCoMOTHO aBTOHOMHO, He
Tpebya NpoBeaeHVA JOMONHUTENBHOM SNeKTPO-
MPOBOKM K MeCTy ee YCTaHOBKW. B nocnegHem
cnyyae yctaHoska ECOLIFT He TpebyeT cornaco-
BaHMA Ha MOAKMNIOUYEHME C FOPOACKUMM BRACTA-
MK, KPOME TOro, OTKAIOUYEHWA SNEKTPUYeCTBa He
MOBMMAIOT Ha ee paboTo crnocobHocTs. Obopyao-
BaHVe 3anuTblBaeTCA HanpAMYIO OT MyCOPOBO3a,
KOTOPBbIV Npuexar, YTobbl 3abpaTh Mycop. Bce 310
MO3BOMAET YCTAHOBUTb CUCTEMY MPaKTUUYECKM
B Nobom yaobHom mecTe. CTOUT OTMETUTL, UTO
TaKOW MHHOBALMOHHBIA MOAXO — 3TO YHMKasb-
Has pa3paboTKa Hallel POCCUINCKON KOMMaHWm
PANDALIFT, koTopad Ha flaHHbI MOMEHT He npu-

MeHAEeTCA 6orblLe HUrae B MUpe. ELLie Bonpoch!?

KOMY 3TO HY>KHO?

Cnctema cbopa 1 NOA3EMHOrO XpaHeHWA My-
copa ECOLIFT, B nepsyto ouepefp, npw3BaHa
YAYUWNUTb SKOMOTNYECKYIO CUTYaLMIo B HaLLKX
[IBOpax, a Takxe cienatb 1X KpacuBbiMu 1 6e30-
NacHbIMI AN1A XKUTENeN.

OueBnaHO, UTO 1 aBTOPUTET MECTHO 3AMUHII-
CTpauMm 1K ynpasnatoLLelt KoMNaHWK, KoTopast
YCTAHOBWT TaKOW 3KOAMAT, 3HAUMTENBbHO BO3PAC-
TeT. M He cTouT 60ATbCA NULIHMX pacxoaos. [Mpak-
TVKa NOKa3blBAET, UTO C MOMOLLBIO TaKoW CUCTe-
Mbl, HA0BOPOT, MOKHO MPEKPACHO SKOHOMWTB,
€CNV MPaMOTHO OPraHK30BaTh PasaesbHbI Coop
Mycopa.

Tak, Hanpvmep, MOCTYMUAM B HECKOMbKMUX
MUTEPCKNX ABOPAX, FAe Ha KaKAoW Mycoponpu-
émHow ypHe cnctembl ECOLIFT nosasmnach Haa-
nmcb «CTekno», «bymaray, «nactnk», «PasHoe».
CHauana B KayecTBe 3KcrnepumeHTa. Ho Korga
0OKa3afoch, UTO »KUTEN [BOPOB rOTOBLI OTBET-
CTBEHHO MOAOWTY K BOMPOCY COPTUPOBKM My-
COopa, AAMMHMCTPALMA MyHULMNANbHOMO 0bpa-
30BaHMA «[aBaHb» Ha BacunbeBCcKOM OCTpoBe
Hanaawna ero OpraHM30BaHHbIA BbIBO3 3aMHTe-
peCcoBaHHbIM NepepabaTbiBaloWMM NPeanpuUna-
TVieM, UTO NO3BOANNO OCBOOOAUTD XWuTeneit oT
onnaThl yCNyr no BbIBO3y Mycopa. TonbKo npef-
cTaBbTe, rpada «BbiBo3 TEO» npocTo Mcyesna
n3 ux nnatexek! Celvac Takux dKonNMGToB B
CaHkT-MeTepbypre yCTaHOBNEHO yxe WeCTb, a
KUTENN APYr1X PaioHOB C HeTepPrEHVEeM KayT
X NoABNeHVA y cebs.

Bce 370 06 yrke CnoXMBLUENCA TOPOACKOW 3a-
CTPOWKe, a UTO, eC/N 3afyMaTbCA 00 yCTaHOBKe
TaKoro akonudTa Ha CTagum CTpOUTENbCTBA?

Cenuac KpynHble 3aCTPOVILLMKM COPEBHYIOT-
€A Mexay cobolt B KpacoTe 1 ynobCTBe HOBbIX
panoHoB, pa3pabaTbiBaloTcA  COBPEeMeHHble
MNaHWPOBKX 1 BAOXHOBAAWLME dacafbl K-
NbIX 3AaHWIA. Ho Kak yacTo BCA 3Ta npenectb
nepeyepKMBaETCA «MOMOWMKOW KNacCUyecko-
ro obpastar. 3aTpaTbl Ha NOKyMKy akonndTa 1
«BBIXA10M» OT KOMOPTA, UMCTOTbI 1 TOM e KO-
HOMWW OT pasfenbHoro cbopa Mycopa NPoCTo
HecomnocTasumbl!

Kpome Toro, ECOLIFT moxeT mogmduumpo-
BaTbCA B 3aBWCMMOCTM OT 33ay, MOCTaBMEHHbBIX
3aKa3UMKOM. TO MOXKET ObiTb Kak pasfenbHbli,
Tak v obwwmin chop Mycopa. Takke CUCTEMY MOX-
HO MPUCNOCOBUTL AN1A PA3MYHOMO KONMMYECTBa
KOHTENHEPOB W KpynHOrabapuUTHbIX OTXOLOB.

Camm ypHbI MOTYT ObiTb BbINOMHEHDI B Pa3HO-
0bpa3sHoM Am3aliHe C MCMOob30BaHMeM pPasnny-
HbIX MaTepK1anoBs B 3aBYCMMOCTH OT TOTO, Fe OHM
YCTaHaBNVIBAIOTCA, @ TakKe OT NOMKENaHWM 3aKkas-
uvKa. YpHbl MOMyT MpefcTaBnATb COOOW Aaxe
HeborbLUVe apT-00bEeKTHI B BUAE MarblX apXUTEK-
TYPHbIX OpM.

OcTaétcs gobasutb, uto cuctema ECOLIFT gns
NOA3EMHOro cbopa 1 XpaHeHVA TBEPAbIX ObITO-
BbIX OTXOLOB pa3paboTaHa W NMpUMEHEHa B Ha-
Wwew CTpaHe BrepBble. 3TO COUManbHbIN acnekT
[eATeNbHOCTY  POCCUIACKOM  MaLUMHOCTPOM-
TenbHoM komnaHum PANDALIFT, cneumanmsm-
PYIOLLENCA Ha MPOM3BOACTBE PasMUHOrO pofa
nofbEMHOro obopyaosaHuA. bynem HageaTbcs,
yto B ckopom BpemeHn ECOLIFT npouHo ykpe-
MUTCA B HaLLMX POCCUINCKMX ABOpaX, a bopbba
33 JKOMOTNI0 He 3aKOHUMTCA BMecTe C [ogom
3Konormn.

AxHa MNpyaHukosa,
Mapk Xomuuykunin



TECHNOLOGIES
ON THE GUARD OF ECOLOGY

An interesting innovation, provided it is also useful, sooner or later becomes standard
practice. And now we are surprised, why did not anyone think about it before? The
development introduced by the Russian company PANDALIFT obviously has a great
future, if the beauty and comfort of the yards are taken care of not only in words.

MORNING STARTS NOT
WITH COFFEE...

To throw out the garbage before going
to work is perhaps the most unpleasant
morning procedure. Just from the shower, in
fresh ironed clothes, you go straight to a skip
with a package in your hands, instinctively
holding your breath and turning your head
away towards your home. Every day, from
year to year.. And, meanwhile, everything is
> changing and evolving, people are shouting
é] about modern technologies at every corner,
' and only waste sites remain unchanged: a
disgusting smell, an unpleasant appearance

i i B »; TR 1T l’. 9\ and completely insanitary conditions (rodents,

FRCR cCoLFT - — insects, stray animals).

The question of where to put it all is not
rhetorical, and the answer was found by the
innovative Russian company PANDALIFT.

DISAPPEARED INTO
THIN AIR!

Thanks to the modern ECOLIFT collection
and storage system, all of the problems
mentioned above are solved with flying
colors, and ecological situation inside each
particular courtyard and in the city as a
whole is changes radically.

All that you see on the surface is
neat aesthetic urns-receivers. They are
distinguished from ordinary urns by the
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There is no unpleasant odor
from the decomposition of food
waste;

Visual and sanitary cleanliness
around waste collection sites;

Waste collection sites no longer
serve a habitat for stray animals;

absence of a bottom. A slight step on a pedal
(one does not have to touch anything with
hands) opens the lid of the urn, and your bag
of rubbish gets directly into the container,
located underground in a concrete shaft.

«Ok», you will say, «gravity causes waste
to fall under the ground, but how can you
get it from there when the container is full?»
And then the most interesting begins. The
fact is that waste containers are mounted on
a platform which, with the help of a powerful
and reliable hydraulic drive, rises when it is
necessary to extract the contents, and goes
down under the ground again when the
procedure is completed.

And that is alll No waste, no smell, no
dangerous animals in your yard. Waste is not
spread by the wind and birds, it does not heat
up and does not decompose in the sun. Also,
the new container site becomes unattractive
to the homeless, since direct access to the
contents of containers is no longer available.
One does not have the heart to call such a
modern container site equipped with the
ECOLIFT system the «garbage pit».

Clean and aesthetic urns on the surface,
and unpleasant waste in containers under
the ground is the main idea of the ECOLIFT
system, which now seems to be «lying on the
surface», unlike waste...

WHAT IF...

Rain? Or snow? Or icing? Yes, the weather
arranges many surprises for us! Engineers of
PANDALIFT have developed ECOLIFT keeping
in mind that it will be operated in the Russian
climate.

Moreover, eco-lifts are equipped with an
autonomous fire-extinguishing system. There
are powder capsules above each container.
When the temperature reaches 72 degrees
capsules explode and spray the powder, which
extinguishes the fire.

They are also vandal proof. All elements of
the system are manufactured in anti-vandal

Container sites become
unattractive to the homeless;

Food and domestic waste is not
carried away by birds;

design. There are no working mechanisms on
the surface, only urns, so it is quite difficult to
break something.

The ECOLIFT system can be connected
to a city's electricity grid or it can operate
absolutely autonomously, without additional
wiring to the installation site. In the latter case,
the installation of ECOLIFT does not require
coordination with the city authorities for its
connection, in addition, the power outage
will not affect its performance. The equipment
is powered directly from the garbage truck
that comes to pick up the waste. All this
allows you to install the system in almost any
suitable place. It should be noted that such an
innovative approach is a unique development
of the Russian company PANDALIFT, which at
the moment is not used anywhere else in the
world. Any questions?

WHO NEEDS THIS?

The system of collection and underground
storage of waste ECOLIFT, first of all, is
designed to improve ecological situation in
our yards, as well as to make them beautiful
and safe for residents.

Obviously, the authority of the local
administration  or  the  management
company that installs such ecolift will
increase significantly. And do not be afraid of
excessive costs. Practice shows that, on the
contrary, itis possible to greatly save with the
help of such a system, if the separate waste
collection is well organized.

So, for example, the inscriptions «Glass»,
«Paper», «Plastic» and «Mixed waste»
appeared on every urn of the ECOLIFT
system in several St. Petersburg yards. First as
an experiment. But when it turned out that
the residents are ready to address the issue of
sorting waste responsibly, the administration
of the municipal entity Gavan’ on Vasilievsky
Island arranged its organized removal by
an interested processing enterprise, which
allowed to free citizens from payment of

Waste collection sites no longer
encourage reproduction of
insects, rats and other pests.

waste collection services. Just imagine, the
column «trash pickup» simply disappeared
from their bills! Now there are six such ecolifts
in St. Petersburg, and residents of other
districts are eagerly awaiting their installation.

All this is about the existing urban
development, and what if you think about
installing such an ecolift at the construction
stage?

Now, large developers are competing
among themselves in the beauty and
convenience of new districts, developing
modern layouts and inspiring facades of
residential buildings. But very often all this
charm is crossed out by the «classic model of
garbage pit». The cost of buying ecolift and
the «output» from comfort, cleanliness and
financial savings from separate collection of
waste are simply incommensurable!

In addition, ECOLIFT can be modified
depending on the tasks set by the customer.
This can be both separate and general waste
collection. The system can also be adapted
for different number of containers and large-
sized waste.

The urns themselves can be made in a
variety of designs using different materials
depending on where they are installed, as
well as on the demands of the customer. Urns
can be even small art objects in the form of
street furniture.

It remains to add that the ECOLIFT system
for the underground collection and storage
of solid domestic waste is developed and
applied in our country for the first time.
This is a social aspect of the activities of the
Russian engineering company PANDALIFT,
specializing in production of various lifting
equipment. Let us hope that ECOLIFT will
soon firmly establish itself in the Russian
yards, and the struggle for ecology will not
end with the Year of Ecology.

Anna Prudnikova,
Mark Khomitsky
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MPOEKTbI TMNM PO

«MADE IN RUSSIA»

B Toproso-npombiwneHHown nanate PO coctoanach Il Bcepoccumckaa KoHpepeHLmA
«[TpoaBuKeHMe pervoHanbHbIX 1 TOBapHbIX bpeHaoB Poccuim»

«CerofHA, B YCNOBWAX peLleHVsa 3afad
MMNOpTO3amMelleHns, OCTpPO CTOWUT BOMPOC
CO3[aHVA N MPOABUMKEHWUA OTeUeCTBEHHbIX
6peHAoB, BbiMyCKa KauyeCTBEHHOW MNPOAYK-
UMK, CNOCOOHON KOHKYPUPOBATb Ha BHELLHMX
PbIHKaX, - 3aABWS, OTKPbIBaA KOHdepeHUuio,
suUe-npesuaeHT TIM PO Bnagnmmp Omntpn-
eB. - bpeH fomkeH ObiTb y3HaBaeM, JOMKeH
6bITb M3BECTEH. POCCMA — 3TO He TOMbKO BCEM
B MUPE V3BECTHbIE MATPELLKK, HO U MUPOBO-
ro YpOBHA NMporpammHoe obecneyeHue, Bbl-
COKMe TeXHONOTMI, KAaUeCTBEHHbIE MPOAYKTbI
MWTaHWA, U BCE 3TW TOBapbl Hafo aKTUBHO
NpoaBUraTb Ha MeXAYHapOAHbIX PbiHKaX, a
[NA 3TOrO HYXHO pa3pabaTtbiBaTb CUSbHblE
OpeHabl».

- Il Bcepoccnitckaa koHdbepeHuma «lpo-
OBVKEHNE PErVMOHANbHbIX 1 TOBAPHbLIX OpeH-
nos Poccuw», koTopas, Cyas no Bcemy, CTa-
HOBWTCA TPAANLMOHHOM, — 3TO BO3MOXHOCTb
obcyanTb nNpobnembl U HaTU  peleHns,
- otmeTun Bnagumup Omutpues. - Tak, onbiT
exeroaHo nposogumoro TMNM PO koHkypca
«3onoTtor Mepkypwin» NOKa3blBaeT, YTo B POC-
CUMCKMUX PErMOHaX MHOMO MafblX U CPeAHMX
NPeAnpUATAN, BbINYCKAIOLWMX COBPEMEHHYIO
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BbICOKOKAUeCTBEHHYIO MPOAYKLMIO B Pa3HbIX
otpacnax. OaHaKO UM, KaK NpaBuio, He xBa-
TaeT CPefcTB, NPOGECCHOHANBHBIX 3HAHWUIA 1
BO3MOXKHOCTEN [N GOPMUPOBAHMSA KOHKY-
PEeHTOCNOCO6HOIO 6peHaa. Taknm Npeanpus-
TWAM HaJJ0 MOMOUb.

Boobule dopMmnpoBaHme POCCUINCKIX OpeH-
[0B, VX NPOABWXEHME BHYTPU CTpaHbl U Ha
3apybHEXHbIX PbIHKAX MO0 Obl MPOXOANTL B

CyLLeCTBEHHO 60Mee WNPOKOM CNekTpe npo-
M3BOACTBA TOBAPOB W YC/IYr, Yem CerofHs.
Bnagumunp [IMuTpuries nogyepkHys, 4to A
Lenoro pafa MHCTUTYTOB Pa3BUTUA, NPexae
BCEro ana POCCHMIACKOTO 3KCMOPTHOTO LieH-
Tpa, NPMOPUTETHON CTana 3afjada noaaepx-
KW 1 paclinpeHuns oTedecTBeHHOro 3KCnop-
Ta. JTa Tema NoAHMMAanacb W Ha HeaaBHeM
MeTepbyprckoM MexayHapOAHOM SKOHOMM-



yeckom Gopyme, UTO CBUAETENBCTBYET O ee
BAXXHOCTW ANA POCCUMINCKOW IKOHOMMKM. BcA
cuctema TTIM cTpaHbl - a 310 180 nanar - Tak-
e paboTaeT Haf NPobaemMol NPOABMKEHMSA
POCCMINCKOrO TOBapa Ha BHELWIHME PbIHKK,
CynTaeT NoAfepKKY POCCUIMCKOro 3KCnopTa
Ype3BblUalHO BakHOW PaboTOMN.

«Made in Russia — co3aaHve 3KCNopTHOro
6peHaa Poccum» — Takol Obina TeMa BbICTY-
nNeHVa AMPEKTopa MO BHELHVM KOMMY-
Hukaumam AO  «Poccuinckuin 3KCNOPTHbIN
ueHTp» (POL) Bepbl Moarysosoit. PIL| akTue-
HO paboTaeT Haf NPOABWUXEHWEM POCCUI-
CKOro 3KcnopTa. 3afava — POCT HeCblpbeBbIX
MOCTaBOK Ha BHeELIHWE PbIHKK Ha CemMb Mpo-
LIeHTOB B rofl. Heobxoa1m 30HTUUHbI BpeHn
— OH eCTb Y Kax[oM KPYNHOM CTPaHbl.

«KcTaTu, - OTMeTUNa OHa, - yXe eCTb CIly-
yan KoHTpadakTa, HEe3aKOHHOro BbiMycka
npoayKUMK Nof poccuinckummn bpeHgamu. B
CBA3M C 3TUM CO3AaeTCA KaTanor pOCCUNCKON
NpoayKUMK € NOAPOOHbBIMM AaHHBIMK O HeM,
4TOObI MOXHO ObINO MNPOBEPUTDL, NprobpeTa-
eT NMoKynaTefb Hal TOBap WAN NOALENKY».

[vpekTop AenapTameHTa MHOGOPMALIMOH-
HOV MOAWUTUKM U CreLmnanbHbIX MPOeKToB
MUWHWCTepCTBa Cenbckoro xo3sanctea PO
OmuTtpuin KpacHos coobumn, uto ¢ 2013 roaa
BBO3 B Poccmio cenbxo3npomyKumm ymeHb-
WWACA B 1Ba Pa3a, a BOT SKCMOPT TOMbKO B
2016 rofy BbIPOC Ha NATb NpoLeHToB. K 2020
rogy peanbHO [OOUTbCA pOCTa 3KCMOpTa
nouyTV Ao 22 MApA AONNApOoB. 3adaya — oOT
3KCMOpTa 3ePHOBbIX, MAaCNOXMPOBOWN MPO-
OYKUMW W T.4., TO eCTb MPOAYKUMM NepBoO-
ro-BTOPOro nepefena, NepenTn K 3KCNop-
Ty CeNbx03TOBAapOB TPETbero-4eTBEPTOro
nepepena. [MpoasmxeHne OpeHaa «Made
in Russia» xopowo cknaabiBaeTca B Kutae u
pAfe Apyrvx pernmoHax, Ho B HOMbWMHCTBE
— HenpocTo. OH HensgecTeH. «Boobule Hyx-
Ha TwaTtenbHaa U HefeleBas PaboTa, YTOObI
NPOABUHYTb B TeyeHne nath net 50-60 Ha-
Wrx 6peHAoB, HO 3Ta paboTa 0bs3aTenbHO
OKYMUTCAY, - CKasas OH.

«MpodeccroHanbHble TYPUCTCKME — KOH-
KYpCbl Kak MHCTPYMEHT MPOABUMKEHUA Tep-
PUTOPUIN» — 3Ty TeMy packpbin pekTop Poc-
CWICKOTO rOCYAapCTBEHHOIO YHUBEPCUTETA
Typu3ama 1 cepauca AnekcaHap ®egynuH. OH
OTMEeTW/, UYTO OCeHblo OyaeT npencTaBreH
TypucTuyeckuin bpeHg Poccun, 1 oH bygeT

HepaspblBHO CBA3aH C bpeHaom «Made in
Russia». Boobule B TypucTMUecKoi oTpaciu
«PaCKPyTUTb» BpeH[ oYeHb TPYAHO, HO Kor-
[la OH CTaHOBWTCA M3BECTeH, 3TO MPUHOCKUT
6onbwoi adpdeKT, obecneunsaer pocT Typu-
CTUYECKMX MOTOKOB 1 NPMOBINK.

O dpaHuarsmHre Kak MexaHmn3me nNpoaBu-
XEeHMA POCCUMICKMX OpeHOoB pacckasana
reHepanbHbli AMpekTop KomnaHum EMTG
(Exhibition Management Technology Group)
EkatepuHa Comak.

«BbiCTaBKka — 3TO Cepbe3HbIN NHCTPYMEHT
NPOABVXEHUA POCCUNCKMX BPeHAOoB, - yBe-
PeH 3amMecTUTeNb reHepanbHOro AMpeKkTopa
AO «3kcnoueHTp» Bnagumup NybepHaTopos.
- HeBo3mOXHO CO3[aTb M YKpPenuTb XOpo-
Wi 6peHa, He y4acTByA B BbICTaBOUYHbBIX Me-
ponpuATUAX. BbiCTaBKM 06BEKTUBHO «pabo-
TaloT» Ha BpeHa 3KCNoHMpyemoro ToBapa. K
TOMY e y4yacTuhe B BbICTaBOYHOM Meponpu-
ATV — 3TO HaxOXKAeHNEe B KPYry ApYrixX KOM-
MaHWi Ballero HanpaeneHusa, a 3To nomoraeT
BbICTPOUTL OTHOWEHWA C HUMW, ONpeaennTb
CBOE MeCTO ¥ HanpasfeHue ynydleHna To-
Bapa».

OH nopenunca onbiTom pPaboTbl «IKCMo-
LeHTpa» No 3GGeKTMBHOMY MCNONb30BaAHMIO
BbICTABOK ANA «PaCKPyTKM» U YKpenneHua
nosvumy 6peHpa. Tak, YY4acCTHWK BbICTaBKM
3apaHee coobLaeT, KakMe Tembl ero UHTepe-
CYIOT, C KaKMMM CreLmanmcTaMmm oH xoTten ool
00LaTbCA. DTO NO3BOAAET C MAKCMMaNbHON
NoMb30M MCMOMb30BaTh BbICTaBOUHOE Bpe-
MA. Ha BbICTaBKax B «IKCMOLEHTpe» BCeraa
OblBaeT fenoBan Nporpamma — «Kpyrible cTo-
Nbl», CEMUHAPbl, KOHKYPChl — y4YacTue B HUX,
6e3ycnoBHo, «paboTtaeT» Ha bpeHA. B «Ikc-
noueHTpe» peanunsyeTca NPOeKT «3a BbiCTaB-
Kn 6e3 KoHTpadakTtar. [poBoasaTca cneu-
CemMMHapbl, Ha KOTOPbIX pacCKa3blBaeTcs,
KakK MOXHO C OonblIel Nofb30on ANs CBOEro
6un3Heca n a3ddekTMBHee Ans COOCTBEHHOIO
6peHa NCNonb30BaTh yyacThe B BbiICTaBKax.

B pamkax KoHdepeHUMM COCTOANOCH
3acefjaHve AByX cekuui: «bpeHa ona npo-
OBVKEHWA TeppUTOPUM: C Yero Hauatb?» u
«TypUCTCKUA BpeHANHT: noBbiaem dddek-
TUBHOCTb>.

MopepaTopom NepBOn CeCccuMmn BbICTYMUI
CTapWWi NapTHep topuandYecKon KoMnaHnm
«KaTkoB 1 napTHepbl» [1aBen Katkos. bbinn
PacCMOTpeHbI Cleflyiole BONpPOCh!: CO3Aa-

MPOEKTDbI TMNMN PO

DEOYINUH

KCAHMP ANEKCEEBUY

HVEe 1 NpaBoBaA 3aliMTa MNOTeHUMaNbHbIX
co3patenein OGpeHAOB, pas3BUTE MHCTUTYTa
HaVMeHOBaHWUI MEeCT MPOWCXOXAEHMA To-
Bapa, pPOfb MAEHTUUYHOCTU TeppuUTOpUM B
bopmMMpoBaHUM TepPUTOPUANIBHOrO bpeHaa,
a Takxke Npobnembl NPOABUKEHWA TeppPUTO-
pUanbHbIX OpeHaoB.

B pamkax 3acepaHua ceccnm «TypuCTCKMi
OpeHANHT: NoBbilaeM 3GHeKTUBHOCTbY OC-
HOBHOW ynop Oblfl cAenaH Ha onbIT Co34aHnA
W Pa3BUTUA TYPUCTCKNX BPEHAOB PErmoHoOB
Poccun: Pecnybnukn KpbiMv, MockoBcKoW,
Ceepanosckow, Bonorogckom 1 ApxaHrenb-
ckon obnacteir. OTaenbHbIN 610K BONPOCOB
6bln1 NOCBALLEH 0OCYKAEHNIO OLEHKM KBanu-
duKaunii B MHAYCTPUM TOCTENPUUMCTBA, B
YaCTHOCTW, FOCTUHWL 1N MHBIX CPefcTB pas-
MeLLeHNA, NAAKEN, a TaKKe TOPHOMbIXKHbIX
Tpacc. AvpeKkTop fenapTameHTa BbICTaBOY-
HOW, APMAPOYHOW W KOHFPeCCHOW AeATesNb-
HOCTM  TOProBO-NPOMbIWAEHHOW  NanaTbl
Poccmm Nropb KopotnH 1 npopektop Poc-
CWICKOTO rOCY[apCTBEHHOrO YHMBepcuTeTa
Typv3mMa v cepBuca, A.3.H. npodeccop Ha-
TanbA 1aToHOBa BLICTYNUAN MOAEPaTOPaMM
ceccuu.

B pabote koHdepeHUMM NPUHANK yYacTne
npencTaBuTeN OpraHoB roCyAapCTBEHHON
BNacTW, TOproBO-NPOMbILAEHHbIX ManaTt K
6unsHeca 6onee 30 pernoHoB Poccum: Mo-
ckBbl, Pecnybnukn Kpbim, KpacHogapckoro
n [Nepmckoro kpae, Mockosckor, Bopo-
Hexckom, Camapckon, CBepanosckown, Bono-
rogckow, bpanckon, Tynbckon, MNeHseHcKom
obnacteit, AMano-HeHeukoro AO 1 Apyrux.

KoHbepeHums Obina opraHn3oBaHa Top-
roBO-NPOMbILLIeHHON nanaton Poccun B
napTHepcTBe C POCCUIMCKMM rocyfapCTBeH-
HbIM YHUBEPCUTETOM TypU13Ma 1 CepBMca Npu
noafepkke MuHWUCTEPCTBA MPOMbILWLIEHHO-
cTv v Toprosnu PO, MMHWUCTePCTBa CENbCKO-
ro xosanctea PO, efepanbHOro areHTCTBa
no  Typusmy, POCCMMNCKOrO 3KCMOPTHOrO
LUeHTpa W1 IpUANYECKON KoMNaHuK «KaTkos
M napTHepbl». CroHcopamy KoHbepeHUmK
soictynunm T «BUM Cepsnc» n KomnaHma
«BUYBRAND Expo».

AnekcaHgp boHnpapb,
npecc-cny»6a TMMN PO.

Onecsa CaBeHKO, AenapTaMeHT
BbICTaBOYHOW, APMapoO4YHON N
KOHrpeccHol AeATeNbHOCTMN



RF CCI PROJECTS

MADE IN RUSSIA

The Il National conference «The promotion of regional and product brands of Russia»
was held at the Chamber of Commerce and Industry of the Russian Federation.
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«Today, in the face of challenges of import
substitution, the issues of creating and
promoting domestic brands, producing
quality products capable of competing in
foreign markets are acute» Vice-President
of the Russian Chamber of Commerce and
Industry Vladimir Dmitriev said opening the
conference. - A brand must be recognizable,
must be known. Russia is not only the
world’s famous nesting dolls, but also world-
class software, high technologies, high-
quality food products, and all these products
must be actively promoted in international
markets, and in order to do thisitis necessary
to develop strong brands».

The Il National conference «The promotion
of regional and product brands of Russia»,
which seems to become traditional, is an
opportunity to discuss problems and find
solutions, — Mr Dmitriev said. — For example,
the experience of the annual competition
of the RF CCI the Gold Mercury shows that
in the Russian regions there are many small
and medium-sized enterprises that produce
modern high-quality products in various
industries. However, as a rule, they do not
have enough funds, professional knowledge
and opportunities to form a competitive
brand. Such enterprises need help.

In general, the formation of Russian brands,
their promotion inside the country and in
foreign markets could take place in a much
wider range of production of goods and
services than today. Mr Dmitriev stressed that
for a number of development institutions,
primarily for the Russian export center, the
priority was to support and expand domestic
exports. This topic was raised at the recent
St.  Petersburg International Economic
Forum, this demonstrates its importance for
the Russian economy. The entire CCl system
of the country — and this is 180 chambers —is
also working on the problem of promoting
Russian goods in foreign markets, it
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considers the support of Russian exports to
be an extremely important task.

«Made in Russia is the creation of Russia’s
export brand» - this was the theme of a
speech by Vera Podguzova, Director for
External Communications of JSC Russian
Export Center (REC). The REC actively works
to promote Russian exports. The task is to
increase non-resource exports to foreign
markets by seven percent per year. An
umbrella brand is needed - every major
country has it.

«By the way, there are already cases of
counterfeit, illegal production under Russian
brands. In this regard, a catalog of Russian
products is being created with detailed
information about it so that it can be
checked whether a customer purchases our
goods or fakes», she noted.

Dmitry ~ Krasnov, Director of the
Department of Information Policy and
Special Projects of the Ministry of Agriculture
of the Russian Federation said that since
2013, the import of agricultural products
in Russia has reduced by half, while exports
only in 2016 increased by five percent. It is
possible to achieve export growth of almost
$ 22 billion by 2020. The task is to shift from
the export of grain, fat and oil products,
etc,, that is, products of the first and second
processing, to the export of agricultural
products of the third and fourth processing.
Promotion of the Made in Russia brand is well
established in China and a number of other
regions, but in most cases it is not easy. It is
unknown. «In general, we need scrutinous
and expensive work to promote 50-60 our
brands within five years, but this work will
pay off», he said.

«Professional tourist contests as a tool
for promoting territories» - this topic was
covered by Alexander Fedulin, the principal
of the Russian State University of Tourism and
Services Studies. He pointed out that a tourist

]

brand of Russia will be presented in autumn,
and it will be inextricably connected with the
brand Made in Russia. In general, it is very
difficult to «build up» a brand in the tourism
industry, but when it becomes well-known, it
brings a great outcome and ensures growth
of tourist flows and profits.

Ekaterina Soyak, CEO of EMTG (Exhibition
Management Technology Group) spoke
about franchising as a mechanism for
promoting Russian brands. Toxe camoe B
OpUrMHane nouyemy-To CUTHO ObINO Hamnw-
CaHo.

«An exhibition is a serious tool for
promoting Russian brandsy» said Vladimir
Gubernatorov, Deputy Director General of
JSC Expocentre. — It is impossible to create
and strengthen a good brand without
participating in exhibition events. Exhibitions
are apparently «<working» for the brand of the
exhibited goods. In addition, participation
in an exhibition event is being among other
companies of your industry, and this helps
to build relationships with them, determine
your place and way of improving the goods».

He shared the experience of Expocentre in
the effective use of exhibitions to «build up»
and strengthen a position of a brand. So, a
participant of exhibition informs in advance



which topics he is interested in, with what
specialists he would like to communicate. This
allows using exhibition time with maximum
benefit. Exhibitions in Expocentre always
have a business program - round tables,
seminars, contests — participation in these
activities, of course, «works» for the brand.
Expocentre is implementing the project «For
exhibitions without counterfeiting.» Special
seminars are held, which describe how you
can use exhibitions for your business and
your own brand more efficiently.

Two sections were held within the
framework of the conference: «Brand for the
promotion of a territory: how to start?» and
«Tourist branding: improving efficiency».

The moderator of the first session was
Pavel Katkov, the senior partner of the law
firm Katkov and Partners.The following issues
were considered: the creation and legal
protection of potential brand creators, the
development of the institute of appellations
of origin, the role of territorial identity in

the formation of a territorial brand and the
problems of territorial brands’ promotion.
Within the framework of the session
«Tourist branding: increasing efficiency» the
main emphasis was made on the experience
of creating and developing tourist brands
in the regions of Russia: the Republic of
Crimea, Moscow, Sverdlovsk, Vologda and
Arkhangelsk regions. A specific block of
questions concerned the discussion of
the assessment of qualifications in the
hospitality industry, in particular, hotels and
other accommodation facilities, beaches
and ski slopes. Director of the Department
of Exhibition, Fair and Congress Activity of
the Russian Chamber of Commerce and
Industry Igor Korotin and vice-principal
of the Russian State University of Tourism
and Services Studies, Doctor of Economics,
Professor Natalia Platonova moderated the

sessions.
The conference was attended by
representatives  of  public authorities,

RF-ECIPROJECTS

Chambers of Commerce and Industry and
business of more than 30 regions of Russia:
Moscow, the Republic of Crimea, Krasnodar
and Perm Krais, Moscow, Voronezh, Samara,
Sverdlovsk, Vologda, Bryansk, Tula, Penza
regions, Yamalo-Nenets AO and others.

The conference was organized by the
Chamber of Commerce and Industry of
Russia in partnership with the Russian State
University of Tourism and Service Studies
with the support of the Ministry of Industry
and Trade of the Russian Federation, the
Ministry of Agriculture of the Russian
Federation, the Federal Agency for Tourism,
the Russian Export Center and the law
company Katkov and Partners. Sponsors of
the conference were TD VIP Service and the
company BUYBRAND Expo.

Alexander Bondar, the

press service of the Russian

Chamber of Commerce and Industry.
Olesya Savenko, the Department of
Exhibition, Fair and Congress Activity.
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74 MOCTbl COTPYAHNYECTBA

HOBbIE BOSMOXHOCTW
HABHETO COTPYAHMYECTBA

Tema cocToaBweroca B TOproBo-npombiluneHHon nanate Poccumckon Qegepaummn
On3Hec-PopyMa 3By4dana Kak «Kmnnp-Poccus: HoBble BO3MOXHOCTM AN1A AeN0BOro
M MHBECTULIMOHHOIO COTPYAHNYeCTBa». Ho 3TO Obin Kak pa3 TOT ciyyal,
Korfa, roBOpA O HOBOM, He rpex 1 CTapoe NOMAHYTb, MOTOMY UTO TPaAMLMK
COTPYOHUYECTBA MeXOY HALIMMK CTPAaHAMW KPEMKMK, a Takne Gpopymbl MPOBOAATCA
exerogHo, 1, No cnoBam coBeTHKWKa npesuageHTa TTIT PO l'eoprua lNeTpoBa,
NMEHHO B XOA€e VX NPOBEeAEHMA POXOATCA HOBbIE Uaen, MOABNATCA HOBbIE
0bnacTy COTPYAHNYECTBA, 3aKM0YAITCA HOBbIE KOHTPAKTHI.

eponpuaTre 6bINO opraHn-  cekpeTapb Kunpckon TIM Mapuoc Yakknuc,  ACHATb MPUYMHBI - TONbKO Bpems TepATb,
30BaHO [loconbctBomM Kin-  Buue-npesnaeHT Kunpckon TMIM no Bo- Tem 6ofee, 4yTo, MO CNOBaM COBETHMKA
npa B Poccum coBmecTHO ¢ npocam Toprosnu leoproc Jlentoc, nepsbit  npesuaenTta TN PO, «poccuitckaa 3KOHO-
MWHWCTEPCTBOM TOProBAM,  CeKpeTapb MOCONbCTBA Pecnybnukm Kunp — MMUKa yxe B MOAHOW Mepe adanTvpoBanach,
NPOMBIWAEHHOCTU U TypK3-  KOHCTaHTMHOC XpucTodnamc, AMpekTop No  OTMevyaeTca POCT NMPOMbIWAEHHOrO Npous3-
Ma Kunpa, Knnpckor TMM u Knnpcko-Poc-  Bompocam biopxeta MuHucTepcTBa duHaH-  BOACTBA, KpalHe ycrelweH Obll NpoLWnbli
CUINCKOW accoumalnet 4enoBoro coTpyaHu- — coe Pecnybnunkn Kunp Mwuxaun CraBpoc, rof ANA POCCUIMCKOrO CefNbCKOro X03Ai-
yecta npu nogaepxke TrM PO. YuacTve B pykoBoamTent  YNpaBneHWa  BHYTPEHHMX — CTBa».
HEM NpuHANM Npepcepatens [LenoBoro Co-  MNPOLEeCCoB W KayecTsa EBpPONEncKoro yHu- - DTO CKa3anocCb 1 Ha Pa3BUTUN BHEWHEe3-
BeTa MO COTPYAHMYeCTBY C Knnpom Muxann  BepcuteTa Kunpa lMnepuc Xypuanc v npea-  KOHOMMYEeCKMX csaser Poccum, - Npogomkmn
Ky3oBnes, 3amMecTuTeNlb HauanbHMKa OTAena  CTaBuTenu 6usHec-coobulecTa obenx CTpaH.  OH. - ECm roBopuTb O Hallem COTpyaHMUYe-
[enapTameHTta cTpaH EBponbl, CeBepHoM foBOpPA O ABYXCTOPOHHEM 3KOHOMMYe-  CTBe C Knnpom, To ToBapoobopoT 3a 1 kBap-
AMEPUKM ¥ MEXLOYHAPOLHbIX OpraHu3auum  CKOM COTPYAHM4YecTBe, feoprum [eTpos He  Tan BbIpoC Ha 41%. Hageemca, uto v ganblue
MuH3KkoHOMpa3suTHAa Poccmm Magen Ky3He-  MOT, KOHEUYHO, He OTMETUTb, YTO Mpefblfy-  Hale COTpyAHMYecTBO OydeT MocTeneHHo
uoB, npe3ungeHT ObwecTtsa Apyxobl «<Poccu-  WMe HeCKONbKO NeT Obln He cambiMu ANA  BOCCTaHAB/IMBATBLCA.
A-Knunp» leopruin Mypafos, reHepanbHbli  3TOro 6naronpuaATHoIMK. [MoApobHO 06b- Mpweén feoprnii MeTpoB v Apyrve umMdpbi:
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no TOprosfe ycayramu, No MHBECTULMOHHO-
My COTpyAHMYecTBY... OCOBO OTMETU OH, UTO
«Korga Kanutan yxoamt u3 Poccumn Ha Kunp,
a BO3BpaLlaeTca B BUAE MHBECTULUMIA, TO 3TO
BCE-Takw, byaem roBopuTb, NpoayKT ¢ bonee
BbICOKOW CTeneHbto 06paboTKm».

I, KOHeUHO, He MoT OH 0boTK Ccdhepy Ty-
pu3ma, Beab Knnp npofonxkaeT oCcTaBaTbCA
OAHOW M3 CaMblX MpWBAEKaTeNbHbIX CTPaH
ons otabixalowmx 13 Poccun. A noroga Hbl-
HelHero «neta» — LOMOAHUTENbHbBIA TOMY
cTumyn... Ha Kunpe e OTAbIXaTb MOXHO
Kpyrnbli rog. Kak, sBnpouem, v pabotatb.

[eHepanbHbI cekpeTapb Kunpckow TIM
Mapuoc Yakknc TOXe Hayan CBOE BbICTY-
nneHne co cdepsl Typw3ma, OTMETUB, UTO
B 3TOM rofy Ha Kunpe oTabixatowmx u3
Poccnm — 800 TbicAY, pocT cocTasuT 50 %.
A euwé, no ero cnosam, 55 TblCAY POCCUAH
XMBYT Ha Kunpe v NO3MTUBHO BAMAIOT Ha
3KOHOMMUKY, KOTOpas ceiyac — oAHa u3 6bl-
CTPOPACTYLLMX.

[lenctemtenbHO, 0 xopolem KnvumaTte B

3TOW CTpaHe MOXHO rOBOPUTb, MenA B BUAY
He TONbKo noroay:

- Kunp npepoctaenseT 6e30MacHOCTb, XO-
polIne yCnoBuMsA, KOTopble MO3UTUBHO BAU-
AI0T Ha Halwu OM3Hec-OTHOWeHWA. Hanor Ha
KoprnopaTvBHyto NpubbiNb COXpaHAeTcA Ha
ypoBHe 12,5%, Hanor Ha pabouyto cuny 6bin
OTMEHEH, BMOMIOBUHY COKpPaléH Hanor Ha
nepefavy npaBa cobcteeHHOCTU. Bcé 6onb-
we MeXayHapoAHbIX KOMMaHWM BblibMpatoT
Knunp anqa pasmelleHnsa ceomx Wrab-keapTmp.

O Tom, uto Knnp octaétca v byaeTt ocTa-
BaTbCA AN1A POCCUINCKOro Br3Heca HagéXHbIM
napTHepOM, rOBOPWA W MepBbi cekpeTapb
noconbctBa Pecnybnukn Kunp KoHcTaHTu-
Hoc Xpuctoduamc:

- Bo BpemeHa HecTabunbHOCTM B NOANTU-
Ke opraHmM3auma Takmx Meponpuatuii — 3To
HanoMWHaHMe O TOM, CKOflb Ba)KHbl Haluw
[1BYCTOPOHHWE CBA3M, U UTO Mbl AOMKHbI eLLé
6onblie pa3BMBaTb MX. Haww cTpaHbl ObinK
napTHepamm1 Ha NPOTAKEHWN OUYeHb JONToro
BPEMEHM, Ha Pa3NNYHbIX YPOBHAX 1 pa3fimnuy-

MOCTbI COTPYAHUNYECTBA

HblX 06nacTAX. Y Halwmx CTpaH ecTb rnyboko
YKOPeHeHHble U TeCHble UCTOPUYECKMe, Mo-
NUTUYECKINE, PENIUTMO3HbBIE, KyNbTypHble CBA-
311. 3TO NAPTHEPCTBO OYeHb LieHUTCA NpaBw-
TeNbCTBOM 1 Hapofom Kunpa.

YyacTHuKM dopyma obcyamnm Bompoch
Pa3BUTUA  POCCUMMCKO-KMMPCKOrO  TOPro-
BO-9KOHOMMYECKOro COTPYAHWYEeCTBa, ero
nepcnekTVBHble HanpasneHva. Co CBOUMMU
npe3eHTauMAMY  BbICTYNMAW MNpeacTasuTe-
NN KUMPCKUX KOMMaHWI-y4acTHULY dopyma.
MpUUéM HanpaBneHna AeATeNbHOCTY Y 3TUX
KOMMaHWi, NpuUrnawaslmx K COTpyaHWYe-
cTBY, ObINMM BeCbMa pPasHOOOPa3HbIMK — OT
6aHKOBCKMX ycnyr o chepbl 0bpazoBaHus,
OT TOProBAW HeABMKMMOCTbIO 40 MPOU3BOA-
CTBa HAaCOCOB, OT MOPCKNX KOMMYHMKaLWA AO
MegNUMHBI.

MIHTepec K COTpyAHWYeCTBY 3ameTeH CO
BCeX CTOPOH, a, 3HaUWT, AeN0Bble CBA3M MeX-
[y Hawummu cTpaHamu OyayT TOMbKO pas-
BMBATbCA, B TOM yucie 1 bnarofapsa Takum

dopymam.
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NEW OPPORTUNITIES FOR
LONG-STANDING COOPERATION

The subject of the business forum held in the Chamber of Commerce and Industry
of the Russian Federation sounded as "Cyprus-Russia: New Opportunities for
Business and Investment Cooperation”. But this was just the case when, speaking
about the new, itis not a sin to remember the old, because the traditions of
cooperation between our countries are strong, and such forums are held annually.
According to Counsellor to the President of the CCl of Russia Georgy Petrov, new
ideas born during such forums, new areas of cooperation are emerging,
new contacts are being concluded.

e event was organized by the
Cyprus Embassy in Russia in
cooperation with the Ministry of
Trade, Industry and Tourism of
Cyprus, the Cyprus Chamber of
Commerce and Industry and the Cyprus-Russia
Business Cooperation Association with the
support of the CCl of Russia. The event was
attended by Chairman of the Russia-Cyprus
Business Council Mikhail Kuzovlev, Deputy
Head of the Department of Russian Ministry
of Economic Development,  Department
of Europe, North America and International
Organizations  Pavel Kuznetsov, President
“Russia — Cyprus” Friendship Society Georgy

RUSSIAN BUSINESS GUIDE {SEPTEMBER 2017}
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Muradov, Secretary General of Cyprus Embassy
in Moscow Marios Tsiakkis, CCCl Vice President
George Leptos, the First Secretary of the
Embassy of Cyprus Constantinos Christofides,
Director for Budget of the Ministry of Finance
of the Republic of Cyprus Michael Stavros,
Head of Internal Processes and Quality of the
European University Cyprus Dr Pieris Huridis
and representatives of the business community
of the both countries.

Speaking  about  bilateral  economic
cooperation, Mr Petrov could not, of course, but
note that the previous few years were not the
most favorable for this. The detailed explanation
of the reasons for this is only time to lose.

However, according to the RF CCl President’s
Counsellor, «the Russian economy has already
fully adapted, industrial production is growing,
and previous year was extremely successful for
Russian agriculture.

- This also had impact on the development
of Russia’s foreign economic relations, — he
continued. — If we talk about our cooperation
with Cyprus, then the turnover for the first
quarter increased by 41%. We hope that our
cooperation will be gradually restored.

Mr Petrov also cited other figures about
trade in services and investment cooperation...
He made specific mention of the fact that
«when capital leaves Russia for Cyprus and



returns in the form of investment, it's still, we
would say, «a product with a higher degree of
processing».

And, of course, he could not bypass the
sphere of tourism, because Cyprus continues
to be one of the most attractive countries
for tourists from Russia. And the weather of
this «<summer» is an additional incentive... In
Cyprus, however, you can take rest all the year
round. As well as to work.

Marios Tsiakkis, Secretary General of Cyprus
Embassy in Moscow also started his speech
from tourism, pointing out that this year
there are 800 thousand tourists from Russia
in Cyprus, the growth will be 50%. And,
according to him, 55 thousand Russians live
in Cyprus and positively affect the economy,
which is now one of the fastest growing.

Indeed, speaking about a good climate in

this country one can have in mind not only
the weather:

— Cyprus provides security, good conditions
that positively influence our business relations.
The corporate tax remains at the level of
12.5%, the labor tax was abolished, the transfer
tax was halved. More and more international
companies choose Cyprus to locate their
headquarters.

The First Secretary of the Embassy of Cyprus
Constantinos Christofides spoke about Cyprus
as a reliable partner for Russian business:

- In times of instability in politics,
organization of such events is a reminder of
how important our bilateral relations are, and
that we must develop them even more. Our
countries have been partners for a very long
time at various levels and in various fields.
Our countries have deeply rooted and close
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historical, political, religious and cultural ties.
This partnership is very much appreciated by
the government and the people of Cyprus.

The forum participants discussed the
development of Russian-Cypriot  trade
and economic  cooperation and its
promising areas. Representatives of Cypriot
companies participating in the forum made
presentations. Moreover, the areas of activity
of these companies which invite to cooperate
were very diverse — from banking services
to education, from dealing in real estate
trading to the production of pumps, from sea
communications to medicine.

Interest in cooperation is visible from all
sides, and, therefore, business ties between
our countries will only develop, including
through such forums.
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