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OflaCHO  UCCNefoBaHMIo MeXay-
HapogHow opraHm3aumm  Grant
Thornton International, oobean-
HAloWe ayanTopckue, byxrantep-
CKMe 1 KOHCanTVHroBble GUpMbl,
[ONA XeHWWH cpeay pykosoauTenel Komna-
HUIM B Poccumn coctaBnaeT 43%, uto AsnAeTcA
CaMbIM BbICOKMM MOKazaTenem B MYpe, Moyt
BABOe Bbllle cpefHero. O TOM, Kakve 3agaum
pellaeT OMPeKTop AreHTCTBa CTpaTernueckmx
nHMumaTme (ACK) CeeTnaHa Yyniiesa, kak Haua-
naco ee pabota 8 ACK 1 CTOUT Nn KAaTb OTKPbI-
TAM Ha CTaBLUeW TPaaVLMOHHON Npe3eHTaumm
pe3ynbTatoB HauMOHANbHOMO PenTUHIa COCTO-
AHWA MHBECTULIMOHHOIO KAMMaTa B PervoHax
Poccunmn B pamkax genosowt nporpammbl NM3O
2017 - 06 31om RBG paccnpociin HOBOro Avpek-
Topa ACW.

- CBeTnaHa ButanbeBHa, HU Ansa Koro He
cekpert, uto cospaHue ACU 6bino mnpeein
MNpesunpenTa PO, n Bnagumup MyTtuH nnu-
HO CNeAuT 3a BCeMU NPpoeKTamMu pa3BUTUA
ACWU. Ha Baw B3rnapg, novyemy rnasa ro-
cyaapcTBa AOBepuN PYKOBOACTBO TaKUM
CNOXHbIM U MaclITa6HbIM NpoeKTomM Bam?
Kakue ¢akTopbl ctanm pewarowmmn?

- MHe cnoXHo CKasaTb, HO MOTy Cpasy OTMe-
THTb, 4To B AC/ 5 paboTato C MOMEHTa ero Cos-
fanva - ¢ 2011 roaa. VimeHHoO Toraa pacnopske-
Hvem [MpasutenbcTea Bnagummp MyTmH CBOMM
YKa3oM yupefmn cosfaHue AreHTcta. MeHa
npuHANK B KomaHay ACK Ha nosmumio Kopno-
PaTVBHOrO AMpeKTopa. Ha 3ToM NocTy B Mou
0653aHHOCTY BXOAWAa paboTa C permoHamm, Ha-

NpaBneHHasa Ha ynyulleHne MHBECTULMOHHOMO
KNMATa B HUX, MOHUMaHKMe Cnabbix MeCT B 3TOM
HanpasneHun. Toraa e 3aknafbiBanca NpoeKkT
HaunoHanbHOro MHBECTUUMOHHOMO PEerTUHIa.
Al oTBEUana 3a BCIO KOPMOPATVBHYIO MOANTUKY
BHYTPW AreHTCTBa 1 yxe nosagHee, 8 2015 rogy,
6blna HazHaueHa PyKOBOAMTENEM HanpaBneHns
«CoumanbHble NpoeKTbI».

370 pelleHVe Takxke ObiNo NPUHATO Mpesu-
JeHToMm Poccuu, Kak pykoBoauTenem elle 1
HabniopaTensHoro coseta ACK. A gymato, uto
peLlatoLLmm GakTopOM MOEro HazHaueHus cTan
OMbIT Y MOHWUMAHWE TeMATUKM, TaK Kak CTaHOBIE-
HWe 1 pa3BuUTMe NPOeKTa OblIo MPKU MOEM HEMo-
CPEeACTBEHHOM YUaCTUM.

- Mbi 3Haem, uto ACU npegnoxuno ue-
NbliA pAA MHTEPECHbIX CUCTEMHbIX NpPoeK-
ToB. OTAEeNnbHO XoTenocb 6bl BblgeNNTb
NMMeHHO HanpaBneHne «CoumanbHble
NPOEeKTbI», KOTOPbIM Bbl 3aHNMaNNCb NO-
cnepHee Bpems. Pacckaxure, uTo yaanocb
NHTEpPEeCHOro 1 BaXKHOro caenatb AnA Tu-
paXkKnpoBaHUA BO BCeX pernoHax?

- CNoXHO BbIOPaThL NPUOPUTET B MACLLITabHOM
pabote ACK. OcHoBHas 3agada Npwv co3gaHum
AreHTCTBa Oblfa, CKkopee, He MofaepKka Npo-
€KTOB, a MOAAEPKKa NN, KOTopble 3TV NpPo-
eKTbl Y)Ke peanu3yIoT, 1, HeCMOTPA Ha peLLeHue
AreHTCTBa, BCe paBHO OymyT peann3oBbiBaTb.
Mbl noagepkmMBaem MHNLMATUBLI toder, Cno-
CoBCTBYEM CHVPKEHMIO afMUHUCTPATHBHDBIX Oa-
PbePOB, KOTOPbIE BCTAKOT Y HYX Ha MyTH, Npudyem
Kak Ha defepanbHOM, Tak 1 Ha PErMOoHaNbHOM
YPOBHe.

OT NEPBOIO JINLUA

MOoXeT ObiTb, HECKOMBKO M301TOe MOHATUE
— «couManbHbIi AMdT», HO Ha MOMEHT Co3fa-
HVA AreHTcTBa B 2011 rogy 37O CTano cepbes-
HOW BO3MOXHOCTbIO ANA MPOCTbIX POCCUNCKIMX
rpakaaH 3anABuTb O cebe 1 O CBOEM MPOeKTe,
noaaTh 3anABKy B AreHTCTBO. Ha MOV B3rnAg, 310
6bln TakoW abCOMOTHO OTKPBITHIN OTOOP NYYLLMX
6113HEC-NPOEKTOB U Niofelt Ha pasfnyHble No3u-
Umm B AreHTcTBe. [1pr 3TOM NOBTOPIOCh, YTO 3TO
ObIN NIMUHBIA NPOEKT Npe3unaeHTa Poccum Bna-
avmmpa MyTtuHa. OH Toraa Belbrpan pykoBoau-
Tenen AreHTCTBa He 13 [eNCTBYoLLen KOMaHabl,
He 13 niofei, KoTopble Oblv B ero NeprMeTpe,
a M3 NPOCTbIX rpaxaaH, T.e. Bce ampextopa ACK
oTOVpan1Cb Ha OCHOBE OTKPLITOrO KOHKypCa
113 2000 yenosek. M 310 oyeHb BaxkHO. Co BCew
CTpaHbl NI0AM NPUCHINANM CBOM NPEANOKEHA,
CBOW MHWLMATMBbI, CBOE BUAEHWE Pa3BUTYA TOro
WM MHOTO NpOoeKTa. V1 ecn Ha KntoueBble No3u-
UMK B AreHTCTBE AMPEKTOPOB OTOMPan IMYHO
Bnagmmup MyTuH, TO NO OCTaNbHbIM yYacTHNKaM
- 1 3TO CTaso HalWMM ynpaBneHuYeckum AebioTom
- Mbl y>Ke camy nposoaunv otbop. bonee Toro,
BCe NioAW, NOAABLUME 33ABKM, OblAM TaK U MHa-
ye BCTPOEHbI B paboTy AreHTCTBa.

Mbl IpUrnacKan Hawwx KOANEr B SKCNePTHbIN
COBeET, KOTOPbIN C MOMEHTa CO3AaHMA AreHTCTBa
CyLLeCTBYeT Kak 4YacTb MpoeKTa. JTO BHeLUTaT-
Hble COTPYAHVIKM - SKCMePTbI MO Pa3HbIM Hanpas-
neHnam geatenbHocTn. OHY Ha 6e3Bo3Me3aHOM
OCHOBe OKa3blBAlOT OUeHb CePbEe3HYIO IKCMEPT-
Hylo MOALEePXKY B OLEHKe W 3KCMepTve npo-
€KTOB. Mbl HE MOXEM BHYTPM CBOEN CTRYKTYPbI
VIMETb CTOMb LWMPOKMIA CMEKTP KOMMNETEHLMI MO
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OT NEPBOIO INLUA

BCEM BOMPOCaMM. [1O3TOMY 3KCMEePTHbIN COBET
- Halwa onopa, KoTopas 1 obecneynsaeT Hambo-
nee 3GGeKTVBHYIO CUCTEMY 3amyCKa MPOEKTOB.

Hapsagy ¢ atum cywlecTtsyeT eule v «Kny6 Jln-
[1epoB Mo NPOABWKEHWIO MHNLMATMB Or3HECa»
- obbeanHeHve 3OdEKTVBHBIX NpeanpUHUMAa-
Tenen, TMPaXMpPYIoLWMX CBOW yCnelHble Mpak-
TVKM B PervoHax. 3TO XOpollas BO3MOKHOCTb
ONA camopeanwaumu, pocta. M 3pech BaxHO
He CTOMbKO MOMOYb B CO3AAHUM WM Pa3BUTIM
KOHKPETHBIX MPOEKTOB, CKOMIbKO WM3MEHUTb K
Nlyylemy KauecTBo M3HM B HaLEN CTpaHe, Cae-
NaTb XW3Hb Ntoflen kompopTHee. W13 KOHKpeT-
HbIX ManeHbKIX UCTOPUIA yCnexa CKaablBaeTca
ycnex Lenoro ropoja, per1oHa, CTpaHbl.

- B pamkax genosoi nporpammbi M3 ®-
2017 TpaguuMoHHO 6yAyT 03BYy4YeHbl HO-
Bble OLeHKN 1 HoBble utorn HaunoHanb-
HOro WMHBECTULUMOHHOro pentuHra ACWU.
CToMNT NN OXKNAATb NepecTaHOBKN B HaLW-
OHanbHOM penTuHre? Kakum oxkupaerca
penTuHr aToro roga?

- Ha paHHom 3Tane elle maet obpaboTka
onpocos. BUVOM Takxe npoBoanT OMpOCHI
no pAfy NMokasaTenen, KoTopble HaXoAATCA BHe
PEeNTUHIOBOWM 30Hb.. ACK 3T Oonpochl Takxke
MHTEPECHbI C TOUKM 3peHNA aHanuUTUKK. BaxHo
MOCMOTPETb MO PALY HaNpaBNeHW, Kak cerod-
HA GM3HEC OLeHMBAeT CUTYaLMIO B PErmoHax.
[encteutensHo, CTana Tpaavumen exerogHas
npesenTauma ACK pesynstatos perTuHra v ge-
ATENbHOCTU NMPOEKTHBIX OGUCOB PErMOHANbHbIX
KOMaHf. Ho 0ueBMaHO, UTO Mbl YKe MOXeM OLie-
HWTb pe3ynbTaThl. 3a YeTbipe rofda PaboTsl B STOM
HanpaBneHny NOABMAACH AVIHAMMKA.

CerogHs no Bcem cybbekTam PO cpefHme no-
KasaTenm No cpokam OGOPMIEHMA N MPOXOX-
feHna paga npoueayp yMeHbLLIAIoTCA.

PasHuUa mexay XyawumMy 1 NyYwrmm noka-
3aTenamm Mo CTpaHe COKPaLLaeTcA B HECKOMb-
KO pa3. JTOT $aKTop MOXKET CIyK1Tb BECOMOW
OLIeHKOWN [eATeNbHOCTY HaluWX NpeanpuHUMa-
Tenen No CHWXKEHWIO aAMUHUCTPATVBHBIX Oa-
pbepoB. 1o cyTH, camv NpeanpYHUMaTeNH CTa-
HOBATCA [OpavBepamu M3MeHeHWn. bnarogaps
TakoMy [BYCTOPOHHeMy fAuanory OusHeca w
BnacTy, rybepHaTtop BUAUT cnabble MecTa B af-
MWUHUCTPATVBHOW CUCTEMe, MOXeT CpaBHWUTb
cebA C ApyrMm pervioHammu 1, Kak CnefcTaue,
Cepbe3HO OMTUMM3MPOBATL 3aKOHOTBOPUECKYIO
paboTy, aAMMHUCTPATUBHBIE MPOLEeaYPbl U pe-
MaMEHTbI. YNyuLWnTb B3aMMOAENCTBME C Npes-
NPUHMMATENBCKMM COOBLLECTBOM.

- HaunoHanbHbIN WNHBECTULMOHHDbIN
PenTUHr ANA ry6epHaTopoB — 3TO 3KC-
nepTHas M He3aBMCMMas OLieHKa X Aen-
TenbHocTu. Ha Bawl B3rnAag, uro aBnseTca
rapaHToM OGbEeKTUBHOCTU HaLOHaNbHO-
ro UHBECTULNIOHHOIO pelTuHra?

- [apaHTOM OOBLEKTUBHOCTU pPErTUHra ABNA-
€TCA Cama KOHCTPYKLMA 3Toro npoekTa. OueHKy
OCYyLLeCTBAAIOT AenoBble 0bbeanHeHna — 613-
Hec-uetsepka (TT1M PO, PCMM, Jenosas Poccus,
Onopa Poccun), camn npeanpuHUMaTEN ak-
TVBHO YYacCTBYIOT 1 NOAAEPKMBAIOT 3TOT MpPOo-
ekT. OLeHKa JaeTcaA He TONbKO Ha defepanbHOM
ypOBHE NpefcTaBUTENAMKU HabnogaTenbHoOro
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COBETa, HO U Yepes KX pervioHasnbHble npeacTa-
BUTENBbCTBA. VIMEHHO pervioHarbHble npeacTa-
BMTENbCTBA 0beCneunBatoT OOGbEKTUBHYIO OLIEH-
Ky 1eATeNbHOCTM OPraHoB BacTy Ha MeCTax.

- B cBA3M ¢ 3Tim ACU nprunochb BbiCTpa-
MBaTb CBOKO CTPYKTYPY Ha pernoHanbHOM
ypoBHe?

- 34€Cb Mbl MOLLAM MO CTaHAAPTHOMY NyTw. 113
denepanbHOro LieHTpa CIOKHO MOHATL CreLm-
GUKy Kax[oro pervioHa, onpefenvtb ero npe-
MMyLLecTBa. HecMOTpsA Ha akTMBHYO 0bpaTHYto
CBA3b OT NPeANPUHNMATENBCKOrO COOBLLECTB],
Ham BCe ke XOTenocCb MMeTb CBOMX MpeacTa-
BUTENEN B permoHax. Vimm QOmKHbI Obliv CTaTb
ntoan v3 br3Heca, KOTOpble Ha XOpOoLem dKC-
NePTHOM YpOBHE MOMM Obl OLUEHWTD NPaBMb-
HOCTb HapaboTok ACK 11 OLIeHOK MO PENTUIHTY.
OTpagHo, uTo He 6bINo CryyaeB AaBneHusa Ha
HalMX NpeacTaBuTeNer. ITO FOBOPUT O Fpax-
JIaHCKOW OTBETCTBEHHOCTN OOLLIECTBa B pPervio-
HaX, UTO He MOXeT He pPafjoBaTb. [OBTOPIOCH, 3a
WECTUNETHUN NePUOL, CEPbE3HBIX CUTYaLMI He
BO3HMKanNo.

Mo 3TOM CTOMT MOACHWUTb, YTO MPOEKTHble
KOMaHfbl 1 NpeacTaBuTeny y Hac ecTb He B
KaXXaOM pernoHe. PernoHanbHble npeacTasu-
TenbctBa ACK BbICTpOeHbl NO BCeM deaepanb-
HbIM OKpyram, KoTopble obecneunBatoT Honee
00beKTVBHYIO 0OpaTHYIO CBA3b MO peanusye-
MbIM AreHTCTBOM NpoekTam. M 3aeck Hanbonee
BaXXHbI aCneKT - He CTOMBbKO KOMMYHMKaUMA C
denepanbHbIM LIEHTPOM, CKOMIbKO C Npeanpu-
HMMATENBCKAM COOOLLIECTBOM 1 MOSIOAEXbIO B
pervioHe. BakHO, UTOObI MakCMManbHoe Komw-
YeCTBO JII0feN MO BCeW CTpaHe, peannsya CBou
MPOeKTbI, CMOTTIM BOCMONb30BaThCA YHMKANbHbI-
MM BO3MOXKHOCTSIMM, KOTOPbIE UM MpefoCTaBns-
eT AreHTCTBO, MOHATL, Yem 3aHnmaeTca ACK.

- Ha nepsom 31ane pe3synsTaThl HE3aBUCUMbIX
3KCMEPTHbIX OLEHOK N8 PervioHanbHbIX Bna-
CTelt ObiNW HEeMPUBBIYHBIMM, AaXKe, MOXKHO CKa-
3aTb, WokMpytowmmn. Hackonbko ACK rotoso
NPOAC/KaTb TaKylo He3aBUCUMYIO MOMUTUKY B
OLieHKe feATeNlbHOCTY rybepHaTOPOB?

- Y Hac BCe MPOeKTbl MOCTPOEHbI Ha CUCTEME
He3aBUCKMOWM  OLeHKWU. ITo  «HaumoHanbHas
npeanpuHYMaTENbCKas MHULMAaTVBaY, «Pervo-
HaNbHbIN MHBECTULMOHHDIA CTaHAAPT», «Haumo-
HanbHaA TeXHONOrMYecKas MHULMaTBax. [oBTO-
PHOCb, YTO AreHTCTBO CUSIbHO CBOWM 3KCMEPTHBIM
COo0DLLIECTBOM, SKCMEPTaMn B PervioHax.

Brnarogapsa Halwuvm 3KcCnepTam, ydaetca co-
XPaHATb OOBEKTUBHOCTb M HE3aBUCUMOCTb U,
Kak CneAcTBue, pe3ybTaTMBHOCTb BCEX MPOoekK-
ToB ACW.

K npvimepy, B Norvke MUHUCTEPCTB, MO fito-
6omMy NPOeKTY KapTVHa BbIMAAWT TaK: MPUHANN
pacropsxeHve, NOCTaHOBNEHNS, 1 Tenepb Bce
OyaeT 3ameuatenbHO. Ay HaC camy NpeanprHK-
MaTe/n BOBfleueHbl B paboTy, B perynatopHble
OLEHKM, B eXeJHEBHbI MOHUTOPWHT, 1 Takas
obpaTHasA CBA3b He AaeT PaCcCNabnATbLCA BCEM
Y4YaCTHVKaM npoLiecca.

- ACU - 310 ewe n nnowagka ana céopa
Nyywnx NpakTuk. Yto oHn pator gna pas-
BUTUNA PErMIOHOB, KaKne HapaboTKu mornu
6bl BbIAENNTb OTAENbHO?

- OTpafHo, UTo 3a BeCb NepyroA CyLLeCTBOBa-
HuA ACK Hawen KoMaHAe yaanoch BbICTPOUTL
APYKeCKMIA Arnanor co Bcemm cybbekTamm PO.

C yBEpeHHOCTbIO MOTy CKasaTb, UTO B pervo-
HaX OYeHb MHOTO MHTEPECHbBIX MPOeKTOB. COX-
HO BblAeNWTb OCODEHHbIM MPOEKT, HaBepHOe,
MOTOMY UTO Y HaC CTpaHa 0CobeHHas.

Macca VHTepeCHbIX MPOEKTOB B COLMANbHOM
1 0bpazosaTtensHoOl chepe, a 3TO yke roBOPUT
O TOM, YTO CTPaHa [leflaeT CTaBKy Ha uenoseye-
CKUM KanuTasn, Kak rapaHT CBOeN cTpaTtervde-
CKOM HEe3aBUCUMOCTH.

bnarogapa Takon HoBauwn ACK, Kak Trpau-
POBaHVIe MONOKUTENBHbBIX MPAKTUK, YAaNoCh 13-
MEHWTb B NyULLYIO CTOPOHY MEXPEr1oHanbHoe
napTHepCTBO. ECM paHbLLe rybepHaTopsbl, 06-
pa3HO roBOPA, KOHKYpUpOBanu Mexgay Cobol
B [lyXe «3aBUCTAINBbIX COCeeit», TO CeroaHA Ham
y[anochb BbICTPOWUTL A0OPOCOCEACKYID KOpro-
paTUBHYto aTMocdepy. W 3TOT B3aVMHBIN [yX
AobpoCcoCceAcTBa MO3BOAAET BbIBECTU MeEXpe-
VIOHabHOe MapTHePCTBO Ha HOBbIN YPOBEHD.
lNo3BonAET pernoHam COBMECTHO, OObeanHNB
CBOM yCUnuA, MOLLHOCTY, peann3oBbiBaTb 60-
nee MacwTabHble MHOPACTPYKTYpHblE MpOek-
Tol. CnefoBaTenbHO, B pervoHe ymydlwaeTca
B13HEC-KNMMAT, KaUeCTBO M3HW NI0AEN, a 3TO
rnaBHoe.

He mory He 0603HaumTb obydatowme npo-
rpaMMbl AN PErMOHOB, KOTOPbIe Mbl peanmsyem
coBmecTHO ¢ PAHXUMIC. TybepHaTopbl B pamKax
obyueHna 0OMEHVBAIOTCA NYULIMMM NPAKTMKa-
MU, YpaBReHYeCKVIMI peLleHnamm, HopMaTHB-
HO-NPaBoBO 6a30M, 0OCYKAAIOT PUCKM 1 OLING-
Ku, Takium 0bpa3om, paboTas Ha onepexeHue.

[Noka paHO roBOPWTH O TOM, UTO BCE CAENAHO.
[na rybepHatopa 0CHOBHaA 3aaya — He oLeH-
Ka B HaUMOHanbHOM peWTuHre. ybepHatop —
370, NpeXxae BCEro, XO3AMCTBEHHMK, KOTOPbIN
JOMKEH BbINOMHWTL BCe CTOALME Mepes HWM
coumanbHble 0bn3aTtenbCTea. PaboTta rmasbl pe-
TVIOHa NOAYMHEHA YAYULIEHMIO KauecTBa KM3HW
nopen. N Hnumatveel ACK 3necs MOXKHO pac-
CMaTpMBaTb B KauecTBe WHCTPyMeHTapwa Ana
LNOCTUXKEHWA STON LIeNN.

- Kak yacto Bam ans 3T0ro npuxogurca
BCTpeuyaTbcA ¢ rybepHaTopamu?

- Y HacC He CTOMT 3afja4a exejHeBHbIX BCTpeY C
rybepHatopamm. Mbl BbiCTparBaem CBOO pabo-
Ty C pervoHamv no 3aaBUTENIbHOMY MPUHLMMY,
He HaBA3bIBaA HUKOMY CBOM MHMUMATUBLI WK
npoekTbl. Ha nepsom 3Tane cpabotan 3gpdekT
capadaHHoro paavo. MUnoTHble PErnoHbl, Ko-
TOopble B3AM Ha cebs pUCKM ONpPoOOBaTb HallW
MPOEKT W HOBaLWK, BTAHY/N B 3TO U OCTasbHble
Cy6beKTbl. HanomHio, Uto B Havane nytu B nu-
NOTHBIN NpoeKT BCTynun 21 pervioH P®. Bcex
TOorfa HacTopaKmeani MpennoxeHHble Hosa-
umn. Ho npeanpuHMmaTensckie MHULMATVBHI
HEOXMAAHHO Janu AnA MHOTUX MONOXUTENbHbIE
pe3ynbTaThl, B3ANAM BBEPX Haf NPeAB3ATOCTbIO U
B WTOre 3acTaBunM ABMUraTbca Brieped. M Ha ce-
FOAHAWHWIA AeHb BCE WHWULMATMBBI, MPOEKTbI,
0bpazoBaTenbHble NPaKTVKY, NPeanoxeHHble B
pacnopseHue rybepHaTtopam, No3BosaoT UM
ONTYMM3MPOBATL ynpaBfeHne CyObekTamn Ha
BMNOJIHE KOHKYPEHTHOM 1 COBPEMEHHOM YpOB-
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CnpaBka

CBeTnaHa ButanbeBHa YynweBa pogunaco B [1pare.
B 2001 r. c KpacHbIM ANNNOMOM OKOHUMNa CaMapcKyto rocygapCTBEHHYIO
SKOHOMWYECKYIO aKafeMuIio.

HauuHas ¢ 2000 r., CBeTnaHa Yynwea paboTana B rnaBHoM otaeneHun baHka Poccum no
Camapckor obnactu, 3atem B npaBuTenbcTBe Camapckom obnacTi.

C 2004 r. 3aHMana JOMKHOCTb reHepanbHOro ANPeKTopa PeNTUHIOBOrO areHTCTBa NPaBUTeNbCTBA
Camapckor 06nacTu, Tak»Ke BO3rnaBafia rocyfapCcTBeHHOe yupexaeHune «AreHTcTBo no
3KOHOMUYecKoMy pa3BuTrio Camapckom obnactu.

C 2009 r. — COBETHUK 3aMeCcTUTENA NpeaceaaTens npasuTenbcTBa Camapckon 061acTy - MUHUCTPA
3KOHOMMYECKOr0 Pa3BUTUA, MHBECTULMI 1 ToproBnn Camapckorn 061acTu, 3aTeM COBETHUK
npeacenatensa npasneHna OO0 «Kb PernoHanbHbI KpeguT.

C 2011 r. — KOpNopaTMBHbIN AMPEKTOP AreHTCTBa cTpaTermyeckmx nHnumatme (ACKH). 10 aBrycta
2015 roga Ha3HaveHa AupeKTopoM HanpasneHus «CoumanbHble npoekTb» ACK.

C 13 peBpansa 2017 r. - reHepasbHbI AMPEKTOP AreHTCTBA CTpaTernyeckmnx MHNLNATHB.
HarpaxgeHa noueTHoN rpamoTor npe3naeHTa Poccuu, nmeeT GnarogapHoCcTb npe3unaeHTta Poccum n
6narogapHocTb M3pa MoCKBbI.

BocnuTbiBaeT ueTBepbIx geTen.

Anpektopa ACU Ha3HauaeT lMNpe3ngeHT Poccnn.
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He. BbICTpOMNCA oueHb NPOLYKTUBHbBIN AVAnor
mexay ACH 1 rybepHatopamn U Kakoro-To He-
LOMOHVMAHWA Y HaC, K CYaCTbIO, HET.

- CerogHsa Mpe3sugeHtom PO Bnagumu-
pom [yTuHbLIM, NpPaBUTENLCTBOM YAens-
eTcA 6onbluoe BHMMAHME COLMANIbHbIM
npoeKkTam, B TOM uYucne v pasBUTUIO BO-
NnoHTepckoro asmkeHusa. ACU He ctout B
cropoHe. lMoaBunocb otgenbHoe, OuveHb
ApKoe HanpaB/fieHue B pelleHnn 3TUX 3a-
Aauy. Kakne nogxoAbl B pa3BUTUMN BOJIOH-
TepcTtBa B Poccun Bbl BUAUTE, Kakue Lenm
CTaBUT nepep co6oii AreHTCTBO?

- 30eCb Mbl HU B KO Mepe He 3aMblkaemca
TONbKO Ha Pa3BUTUN BOSIOHTEPCKOTO ABMMKEHNS.
Pa3BnTue coumanbHbiX MPOEKTOB - Kak ApKas
nanuTpa Kpacok.

CynTalo ogHMM U3 TNaBHbIX AOCTVKEHWN CO-
umanbHoro 6noka - obecneveHne [oCTyna He-
roCy[apCTBEHHOIO CEKTOPa B coLmanbHyto cde-
py. CeroaHA rocyaapcTso ABNAETCA CePbe3HbIM
MOHOMOMNCTOM Ha pblHKe MpefocTaBeHna
ycnyr B coumansHol chepe, a Koraa HeT KOH-
KypeHUWY, TO CTPajaeT KauecTBO, Habniogaet-
CA HW3KaA AMHAMMKa MOAEPHM3aLMM TOrO Un
MHOTO CermeHTa. V1 Ha npumMepe nyuLlmnx npak-
TVK PETMOHbI rOTOBbI BOBMEKaTb B 3Ty chepy
HEeroCyapCTBEHHbIE KOMMepPUYECKe KOMMaHWN.

[NpviBneyeHvie NpeanpuHMaTener, NCnosnb-
30BaHve MexaHn3moBs Yl no3sonaT 0OHOB-
NATb U MOAEPHM3MPOBATb COLMAMbHbIA GOHA,
CO3/1aBaTb BbICOKOKBANNOULIMPOBaHHbIE pabo-
ume MecTa, MPUBHOCKTb B 3Ty Chepy CoBpeMeH-
Hble TEXHOMOMM, MHHOBALMOHHbBIE peLLleHNs.
[Mo3TOMy Ha CerofHALIHNIA AeHb - 3TO OAHO 13
KMI0YEBbIX HaNpaBNeHN B COLManbHOM Nonu-
TUKe, 1 OHO MOAAEePKMBAETCA Ha ypoBHe [lpe-
3ufeHTa 1 NpaBuTenbCcTea. BcnomHmnm, 4Tto co-
umanbHaa oTpacib Bceraa Obina A0TaLMOHHOM
1 COCTaBAANA PACXOAHYIO YaCTb KaK pervoHanb-
Horo, Tak 1 defepanbHoro boakeTa. MNprisneve-
HWe B Hee HeroCyAapCTBEHHOMO KOMMEPUECKO-
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ro Y4YacCTHMKa, T.e B13Heca, Mo3BONAET MONYUNTb
MYNBTUMNMKATVBHBIN SOOEKT. M B 1Tore - 6onee
KaueCcTBEHHYIO COLMabHYyl0 YCyry ¥ coBpe-
MEHHYI0 MHOPACTPYKTYPY.

B M1poBoM npakTvke Ha 1 gonnap, BNOXeH-
HbI B COLManbHyio chepy, B TeueHne Tpex net
nonyyatoT 7 oNnapoB. W 3geck BaKHO MOHM-
MaTb, uto Ans Poccun B 3ToM chepe peub naet
MWL O JOMONHUTENBHBIX YCAyrax K rocyaap-
CTBEHHbIM 00A3aTeNbCTBaM Nepes HaceneHVeMm.

K npumepy, coumanbHble HKO Ha passutve
AOMNOMHUTENBHO  MOMYYaloT  Npe3vaeHTCKue
rpaHTbl. BykBanbHO Ha AHAX nepedopmaTi-
poBanacb CcaMa CTPYKTypa Npe3vaeHTCKMX
rpaHToB. Co3aaH eanHbIl onepatop —hoHA no
npefoCTaBNeHWIo PaHTOB, Kyda BOWAWM Bce
onepaTops.

Bnarogapa KoOMnNeTeHUMAM HeKOMMepPUEeCKo-
ro CcekTopa W MHHOBALWMOHHBIM NOAXOAAM, Mo-
NOXUTENbHbBIA 3hdEKT CTaHOBUTCA Oonee oue-
BMOHBIM, 11 B UTOre MOBbLILIAET KaueCTBO YCIyr.

B 6noke 3apaBOOXpaHeHuVs, 0OPa3oBaHWs,
coumanbHoro obCnyKMBaHWA MHOMo  6naro-
TBOPUTESNBHBIX MPOEKTOB, K NPVMepPY, YXOA 3a
NOXUABIMY TIOABMM U NIOABMY C OFPaHNYeH-
HBIMM BO3MOMHOCTAMM, XOCMMUChI MO YxOAdy 3a
TAKENOOONbHBIML MloAbMX. B 3TOM cermeHTe
dUHAHCKMPOBaHVe HKOTAA He CoKpallaeTca, v
HapAdy C NpviBneYeHrem B 3Ty chepy Kommep-
UeCKUX MAPTHEPOB 3TW YCIYrM MO-MPEexHeMy
OCTaloTCA [f1A HaceneHua GecnnaTHbIMK, HO
CTaHOBATCA KauyeCTBeHHO Nydlle. 370, B CBOIO
ovepefib, MOTUBMPYET KOMMEPUECKIX YUaCTHI-
KOB MoaxoamnTb 6onee OTBETCTBEHHO K paboTe B
TaKMX NpoekKTax, 3ab0TACh O CBOEN penyTaLum.

- ACU HapAaAy ¢ ocTaNbHbIMUN NPOEKTamMun
co3paeT Mopenb AONoNHUTeNbHOro obpa-
30BaHNA ANA AeTell, BOBNeKas NX B Hayu-
HoO-NpaKkTnyeckyto cpepy. Kakumn nytamm
3T0 AocTUraerca?

- Mbl noafepanv NpoeKT co3faHua fet-
CKWX TEXHOMAPKOB «KBaHTOPMYM». EXerogHo

Takve NAOWaAKM NoABAAIOTCA B Pa3HbIX ro-
popaax Poccuu.

Yxe BMOHbI NepBble pe3ynbraTbl. YYaCTHUKN
npoekKTa - N0beAMTENV OANMMMAA B HAYUYHO-TEX-
Honorudeckon coepe. Habnoaaetca 6onbLIon
MHTEPEC CO CTOPOHbI LUKOMBHUKOB K 3TOMY Ha-
npaBneHwio.

Peannsysa 3TOT MpOEKT, Mbl pellaem cpasy
[Be 3afauv. [lepBoe - 3T0 BOB/eUeHWe feTen
B Hay4HO-TexHuuecKylo cdepy. V1 BTopoe - 3T0
TO, UTO KOMaHAHaA paboTa No3BoNAET pebaTtam
NprobpecTvt paf OUYeHb BaxXHbIX COLMANbHbBIX
HaBbIKOB M KauecTB, Takux, Kak NMAepPCTBO, NC-
CnefoBaTenbCkue U aHanuUTUYecKmne HaBblKK,
OLeHKa MPOWCXOAALMX MNPOLECCOB, yMeHVe
MOCTaBWTb 33Aady U peLLnTb ee. Takne Ba3oBble
BeLM OYeHb BaXKHbI B COBPEMEHHOM 06LLiecTBe
ANA YCNeLHoro IMYHOCTHONO Pa3BUTUA.

- Bbl ycnewHas »XeHWWHa-pyKoBOAW-
Tenb, mama. Kak Bam ypaetca coxpaHATb
6anaHc mexxay pabotolii n cembein?

- HaBepHoe, He oueHb ynaetca. CerogHa Temn
MKU3HW ropasfo AVHAMUYHEE, YeM, K NprMepy,
25 neT Hazag, korga bonblue yaenanoch speme-
HW Ha OOLLieHNe C APY3bAMM, KYNIBTYPHYIO XM3Hb.
CerofiHa CWTyaUMA MHasA, 1 Mbl BCE HAXOAMMCA
B MHTEHCMBHOM pUTME. XOPOLWO, KOrfaa ecTb
cembs, KOTopan TebA BOOXHOBAAET M NOAAEP-
KMBaeT.

BaxHO, UTObbI AETH UyBCTBOBAMM, UTO WX Jl0-
6AT. Kaxayto cBOOOAHYIO MUHYTY, B BbIXOAHbIE
CTapatoch yaenATb BHUMaHWe JeTAM, CEMbe.

Mbl 0b6A3aTeNbHO XOAMM B My3eW, TeaTpsbl,
MPOCTO BMeCTe rynaem, MPOBOAVM Bpems, 00-
waemca. Camoe BaKHOE ANA KaxKA0ro Yenoseka
- B TaKOM bOelLlieHOM puTMe paboThl He NOTEPATb
KOHTaKT CO CBOMMM BIM3KMMM NtofbMK, BCeraa
3HaTb, FAe Hy>KHa MOMOLLb 1N NOAAEPXKa, rae
MPOCTO MOPafoBaThcA 3a ycnexu. 370, HaBep-
HOe, CaMblll FaBHbIV MPUHLWM, KOTOPbIN HUKTO
He JOomKeH 3abbiBaThb.

Bapum BuHokypos, Mapunsa CyBopoBcKasa
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SVETLANA CHUPSHEVA:

«SMALL INDIVIDUAL SUCCESS STORIES
FORM THE SUCCESS OF THE WHOLE

COUNTRY>.

ccording to a study by the

international organization Grant

Thornton International, which

unites auditing, accounting

and consulting firms, the share
of women among company executives in
Russia is 43%, that is the highest figure in the
world, almost twice as high as the average.
What tasks does Svetlana Chupsheva, General
Director of the Agency for Strategic Initiatives
(AS)) solves, how did her work in the ASI begin
and is it worth waiting for the surprises at
the traditional Presentation of the National
Investment Climate Rating for the Russian
Regions which is a part of the business
program of the SPIEF 2017 — these are the
questions of RBG to ask the new director of
the ASI.

- Svetlana Vitalievna, it is not a secret
that the creation of the ASl was the idea of
the President of the Russian Federation,
and Vladimir Putin personally monitors
all the projects of the ASl’'s development.
In your opinion, why did the head of state
entrust you to lead such a complex and

large-scale project? What were the key
factors?

— | cannot say for sure, but | can note
that I have been working in the ASI since its
foundation in 2011. At that time the Agency
was established by Vladimir Putin’s executive
order through the decree of the government. |
was accepted into the ASI team as a corporate
director. My responsibilities on this position
included working with the regions in order
to improve their investment climate and
understand the weaknesses in this sphere.
At the same time the foundation stone of
the National Investment Rating project was
laid. | was in charge of the entire corporate
policy within the Agency and, later, in 2015, |
was appointed the head of the Social Projects
direction.

This decision was also taken by the Russian
president as he is also the ASI's supervisory
board chairman. | think that the decisive
factor in my appointment was my experience
and understanding of the subject, because
| directly participated in the formation and
development of the project.

- We know that the ASI has proposed
a number of interesting system projects.
I would like to highlight the direction
Social Projects, which you have been
carrying out recently. Could you tell us
what interesting and important steps
have been taken for replicating in all
regions?

— It is difficult to choose a priority in the
large-scale work of the ASI. Initially the main
task of the Agency was not the support of
projects, but the support of people who are
already implementing these projects and
will continue doing it despite the Agency’s
decision. We support people’s initiatives, help
to reduce the administrative barriers that they
face both at the federal and regional levels.

Perhaps the «social elevator» is a somewhat
threadbare notion, but at the time of the
creation of the Agency in 2011 it became
a serious opportunity for ordinary Russian
citizens to make themselves and their
projects known, to apply to the Agency. In
my opinion, it was such an absolutely open
selection of the best business projects and
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people for different positions in the Agency.
At the same time, | shall repeat that it was

a personal project of Russian President
Vladimir Putin. At that moment he chose the
directors of the Agency not from the acting
team, not from the people around him, but
from ordinary citizens, i.e, all the directors
of the ASI were selected through an open
competition of 2,000 people. And this is very
important. People from all over the country
sent their suggestions, initiatives, vision of
the development of different projects. And
while Vladimir Putin appointed directors to
the key positions in the Agency himself, we
conducted the selection of the rest of the
participants ourselves and it was our debut
in management. Moreover, all the people
who submitted applications were somehow
integrated into the work of the Agency.

We invited our colleagues to the expert
board, which exists as a part of the project
since the establishment of the Agency. These
are consultants — experts in different areas
of activity. They provide very serious expert
support in the evaluation and examination
of projects on a voluntary basis. We cannot
have such a wide range of competences on
all issues within our structure. That is why the
expert board is our support, which provides
the most efficient system for launching
projects.

Besides, there is also the Leaders Club
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for Business Initiatives Promotion - the
association of effective entrepreneurs who
replicate their successful practices in the
regions. It is a good opportunity for self-
fulfillment and growth. It is not so much
important to help to create or develop
particular projects, than to improve the
quality of life in our country, to make people’s
lives more comfortable. The success of a
whole city, region or country consists of the
individual small success stories.

- The new assessments and results of
the ASI National Investment Rating will
be traditionally announced within the
business program of the SPIEF-2017.
Should we expect changes in the
national rating? What is the expected
rating for this year?

- The polls are processed at the moment.
VTsIOM also conducts surveys on a number
of indicators that are not included in the
ratings. The ASI is also interested in these
surveys from the point of view of analytics. It
is important to look how business evaluates
the situation in the regions in a number of
areas. Indeed, the annual presentation of
the ASI rating results and the activities of
the regional project offices has become a
tradition. But it is obvious that we can already
estimate the results. After four years of work
in this direction certain dynamics can be
observed.

Today the average terms of processing
and completing of a number of procedures
are decreasing in all subjects of the Russian
Federation.

The difference between the worst and the
best indicators in the country has reduced
several times. This factor can serve as a
prominent appraisal of the activities of our
entrepreneurs in reducing administrative
barriers. In fact, entrepreneurs themselves
become drivers of change. Thanks to this
bilateral dialogue between business and
the government, a governor is aware of
weaknesses in the administrative system and
can compare their region with other and, as
a result, considerably optimize legislation,
administrative procedures and regulations,
improve interaction with the business
community.

- The national investment rating for
governors is an expert and independent
assessment of their activity. In your
opinion, what is the guarantee of the
national investment rating fairness?

— The very design of this project is the
guarantee of the fairness of the rating.
The assessment is carried out by business
associations - the business four (RF CCl,
RSPP,  Delovaya Rossiya, Opora Russia),
entrepreneurs  themselves are  actively
participating and supporting this project.
The evaluation is conducted not only at



the federal level by representatives of the
supervisory board, but also through their
regional offices. It is the regional offices
which provide an objective assessment of
the activities of local authorities.

- Did the ASI have to build its structure
at the regional level in this regard?

Here we have chosen a conventional way.
It is difficult to understand the specificity of
each region and determine its advantages
from the federal center. Despite the active
feedback from the business community, we
still wanted to have our representatives in the
regions. These had to become people from
business who could assess the accuracy of
the ASI developments and ratings at a high
expert level. It is gratifying that there were
no cases of pressure on our representatives.
This indicates the civil responsibility of the
society in the regions, which cannot but
please. | would like to repeat that there were
no alarming situations during this six year
period.

At the same time it should be clarified
that we do not have the project teams and
representatives in each region. The regional
offices of the ASI are located in all federal
districts and provide more clear feedback on
the projects implemented by the Agency.
And the most important aspect here is not
the communication with the federal center,
but with the business community and youth

FIRST-PERSON PERSPECTIVE

of the region. It is important that while
implementing their projects the maximum
number of people across the country could
be able to take advantage of the unique
opportunities provided by the Agency, to
understand what the ASl is doing.

- Initially the results of the
independent expert assessment were
unusual, even, one might say, shocking
for the regional authorities. To what
extend is the ASI willing to continue such
an independent policy in assessing the
activities of governors?

— All our projects are based on a system
of independent assessment. These are the
National Entrepreneurship Initiative, Regional
Investment Standard, National Technology
Initiative. | would repeat that the Agency is
strong due to its expert community, experts in
the regions.

Thanks to our experts we manage to
maintain the objectivity and independence
and, as a result, the effectiveness of all the
projects of the ASI.

For example, the logic of ministries
concerning any project looks like this:
adopt orders, decrees, and expect that now
everything will be wonderful. In contrast we
involve businessmen in work, in regulatory
assessment, in daily monitoring, and this
feedback does not allow all participants of the
process to relax.

- The ASI is also a platform for
accumulation of the best practices. What
do they offer for the development of
regions, what practices could be pointed
out?

- Itis gratifying that during the whole period
of the ASI's existence our team managed to
build a friendly dialogue with all subjects of
the Russian Federation.

| can say confidently that there are a lot of
interesting projects in regions. It is difficult to
single out a special project, probably because
we have a special country.

There are a lot of interesting projects in
the social and educational spheres, and this
is the evidence that the country relies on
human capital as a guarantee of its strategic
independence.

We managed to improve the interregional
partnership thanks to such an innovation
of the ASI as the replication of positive
practices. If governors, figuratively speaking,
used to compete in the manner of «envious
neighbors», today we managed to create
a friendly corporate atmosphere. And this
mutual spirit of good neighborhood allows us
to take the interregional partnership to a new
level. It allows regions to implement larger-
scale infrastructure projects jointly, combining
their efforts, capacities. As a consequence, the
business climate and the quality of life in the
region improve, and this is the main thing.
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| cannot help but mention our training
programs for the regions that we are
implementing jointly with RANEPA. During
the training process governors exchange best
practices, management decisions, regulatory
framework, discuss risks and mistakes, thus
working proactively.

Itis too early to say that everything is done.
The main task of a governor is not to rank in
the national rating. The governor is, first of
all, an economist, who must fulfill all social
obligations they face. The work of head of
region is aimed at improvement of the quality
of people’s lives. And the initiatives of the ASI
can be considered here as an instrument to
achieve this goal.

- How often do you meet with
governors?

— We do not have an objective to meet
with governors every day. We arrange our
work with regions on a declarative principle,
without imposing any initiatives or projects
on anyone. At the first stage word of
mouth has worked. Pilot regions that took
risks to test our project and innovations
dragged other subjects into it. Let me
remind you that at the beginning the pilot
project included 21 regions of the Russian
Federation. Everyone was suspicious of the
proposed innovations. But entrepreneurial
initiatives unexpectedly gave many positive
results, overcame prejudice and eventually
forced to move forward. And as of today, all
initiatives, projects, educational practices
proposed to governors, allow them to
optimize the management of subjects at a
rather competitive and contemporary level.
There is a very efficient dialogue between
the ASI and the governors and, fortunately,
there is no misunderstanding between us.

- Nowadays the President of the
Russian Federation Vladimir Putin
and the government pay much
attention to social projects, including
the development of the volunteer
movement.The ASldoes not stand aside.
The new separate, very bright direction
in the solution of these tasks appeared.
What approaches to the development of
volunteering in Russia do you see, what
are the aims of the Agency?

- In this context we are in no way limited
only to the development of the volunteer
movement. The development of social
projects is like a bright palette of colors.

| consider the ensuring of the access of the
non-state sector to the social sphere to be
one of the main achievements in the social
direction. Today, the state is the monopolist
in provision of social services, and if there
is no competition, the quality suffers, the
reduction of modernization dynamics of
particular segmentsis observed. Considering
the examples of the best practices, regions
are ready to involve non-state commercial
companies in this sphere.

The attraction of entrepreneurs, the use
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of PPP mechanisms allow us to update

and modernize the social fund, create
highly-qualified jobs, introduce modern
technologies and innovative solutions to
this sphere. That is why this is one of the
key areas in the social policy today, and it is
supported at the level of the President and
the government. Let us recall that the social
sector has always been subsidized and
corresponded to both regional and federal
expenditure budgets. We are able to achieve
a multiplicative effect by involving in this
sphere a non-state commercial participant,
i.e. business. And as a result we have a better
social service and modern infrastructure.

World practice shows that for $ 1 invested
in the social sphere the return within three
years is $ 7. And here it is important to
understand that in Russia this sphere is
only about the services additional to state
obligations towards the population.

For example, social nonprofit
organizations receive additional presidential
grants for development. Just the other day,
the mere structure of presidential grants has
been reformatted. A single fund operator
for grant allocation, which comprised all
operators was established.

Due to the competencies of the non-
profit sector and innovative approaches, the
positive effect becomes more evident and,
as a result, increases the quality of services.

There are a lot of charity projects in health
care, education, social services, for example,
the care for old or disabled people, hospices
for the care of seriously ill people. Financing
of this segment is never reduced, and
along with the involvement of commercial
partners in this area, these services remain
free for people, but their quality increase.
This, in its turn, motivates commercial
participants to approach this work in such
projects more responsibly and take care of
their reputation.

- Apart from other projects, the ASI
creates a model of additional education
for children, involving them in the

scientific and practical sphere. What are
the ways to achieve this?

- We supported the project on the
creation of technoparks for children
Kvantorium. Such sites appear in different
cities of Russia every year.

The first results are already visible. The
project’s participants are the winners of the
Olympiads in the scientific and technology
sphere. There is a great interest on the part
of schoolchildren in this direction.

Implementing this project we solve two
problemsatonce.Thefirstis the involvement
of children in the scientific and technology
sphere. And the second is that teamwork
allows children to acquire a number of
very important social skills and qualities,
such as leadership, research and analytical
skills, assessment of ongoing processes, the
ability to set a task and solve it. Such basic
things are very important in modern society
for successful personal development.

- You are a successful female leader,
a mother. How do you manage to keep
the balance between work and family?

— Probably | am not very successful in
this regard. Today the pace of life is much
more dynamic than, for example, 25 years
ago, when more time was spent on friends,
cultural life. Now the situation is different,
and the rhythm of all our lives is intense. It
is good to have a family that inspires and
SUpports you.

It is important for children to feel that
they are loved. | try to give attention to my
children and family on weekends and every
other free minute.

We always go to museums, theaters, just
walk together, spend time, talk. The most
important thing for every person is not to
lose contact with your close people in such
a furious rhythm of work. You must always
know where help or support are needed,
where you just have to be happy for one’s
success. This is probably the most important
principle that no one should forget.

Maria Suvorovskaya, Vadim Vinokurov
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Reference

Svetlana Chupsheva was born in Prague.
In 2001 she graduated from Samara State Academy of Economics with Honors.

Commencing from 2000 Svetlana Chupsheva worked at the Central Department of the Bank of
Russia for Samara Region, then at the Government of Samara Region.

From 2004 she held position of the Director General of the Rating Agency of the Government of
Samara Region, and was the head of the State Institution Agency for Economic Development of
Samara Region.

From 2009 - adviser to the Deputy Chairmen of the Government of Samara Region — Ministry of
Economic Development, Investment and Trade of Samara Region, then adviser to the Chairman of
the Board of the CB Regional Credit, LLC.

From 2011 - corporate director of the Agency for Strategic Initiatives (ASI). On August 10, 2015 she
was appointed as the line director of the Social Projects of the ASI.

From 2017 - Director General of the Agency for Strategic Initiatives.

She is awarded with the Certificate of Merit issued by the President of the Russian Federation, she
has the certificate of acknowledgement issued by the President of the Russian Federation and the
certificate of acknowledgement issued by the Mayor of Moscow.

She brings up four children.

The Director of the ASl is appointed by the President of Russia.
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- Ceprein HukonaeBuy, Kakmm CTaHOBUT-
cs 6u3Hec coBpemeHHol Poccun? MeHseT-
CA nn oH?

- BesycnosHo, MameHVANUCH 1 Ntoan BrsHeca,
1 cam 6usHec. KoHKypc «3onoTon Mepkypuii»
3a/lyMblBasnca B Hauane Hynesblx. Brnepsble oH
6611 NposefeH B 2003 rogy. 370 6bINO Bpems,
Korga mocfie CyeTbl, MPOCYETOB, OWWOOK W
«IKOHOMMYECKOW  uepecnonocuLibl»  Npeabl-
JyLWEero nepmofa OKOHYaTENbHO CTano ACHO:
«HEeBMAMMAA PyKa» PblHKa, Ha KOTOPYIO TaK No-
naranuncb nubepansl, cama no cebe v3 Kpumsmca
CTpaHy He BbITaWMT. Hayanacb nnaHomepHas,
OueHb-O4eHb HenpocTad, TpyaHas, PyTWHHaA
11 MO onpefeneHnto He ObICTpas paboTa BnacTu
1 OM3Heca Mo nocTeneHHoMy OOyCTPOMCTBY
Hallen SKOHOMNUECKOW »KU3HW. YOexaeH, YTo
OueHb BOBpemA NOABUICA TOrAa Hall KOHKYPC.
Mol pelumnn NpeacTaBaATb ObLLeCTBy nydllme
npeanpyHAMATENbCKe MPAKTUKM 1 JTyULLIKX
npeanpUHUMaTenen, MEHATb OTHOLWEHME NtoaeN
K BV13HeCy, NOKasbiBaTb ero Co3nAATeNbHYIO Co-
cTasnAoLLyto. COBCTBEHHO, 3TOW Lefn KOHKYPC
CRYXKWT V1 CErofHs.

MHCTpyMeHTapuiA y KOMNaHWUM 1 NpeanpuHn-
mateneit Obin B Te rofibl HAMHOrO Mpolle. 3T
ceiiuac Mbl BCe »KvBeM 1 paboTaem, MOXHO CKa-
3aTh, B «3NIEKTPOHHOM MUPE», @ TOrAa, Hanpu-
Mep, AOKYMEHTOOB0POT Obln UCKNIOUUTENBHO
ByMarkHbIM, BOOOLLE BCE PeLianoch 1 «KpyTu-
nocb» MeaneHHee. [la 1 camn npegnpuHm1maTe-
N BbINN «NOMPOLLE»: OHK, eCTECTBEHHO, COOT-
BETCTBOBAJIM CBOEMY BPEMeHW B CMbICIe Kpyra
O13HEC-MHTEPECOB, MOArOTOBKM, 3HAHWN, BO3-
MoxHoCTel. CerogHAWHMe NpeanpUHMMaTent,
KaK NpaBuio, CMOTPAT Aanblue v BUAAT 60Mb-
Wwe — TaK AWKTYeT PbiHOK. [MoABMAMCL HOBble
TEPMUHBI, HANPaBNEeHVA, HOBble TpeboBaHWA K
obpazosaHwmio. Ho, 1 B 3TOM A HEOAHOKPATHO
ybexaanca, CTepeHb y Tex 1 ApYrvxX — OANH 1
TOT *e. Hepeako K Ham Ha nNoasefeHne UTOroB
KOHKypCa Npure3xatoT b1sHecMeHbl — nobeamTe-
nm «3onoToro MepKypua» Hauana Hynesbix. 3Ha-
eTe, OHN U CETrOfHA YMEIOT MO-COBPEMEHHOMY
BECTW HblHELWHWI B13HEC 1 NPEKPACHO HaxoaAT
OOLMI A3bIK C HOBBIM MOKOAEHUEM NPeanpyHU-
matenem.

Tenepb O TOM, Kakum CTaHOBUTCA OM3HEC

coBpemeHHol Poccunm. O6 3TOM MOXHO [OATO

I_I P E M M ﬂ roBOpuTb. CKaxy O TOM, YTO CUMTAIO MNaBHbIM:

npeanpuHMMaTENM BCe uvallle HaxoaaT cebs B

- - HeCblpbeBOM CeKkTope. B nepBoM KBapTane Hol-

((3 on OTO M M E P KyP M M )) HelllHero rofla HecblpbeBble AOXOMbl BloaXeTa
CcocCTaBunu nopsagka 60 NPOLEHTOB, TOrAa Kak

COBCEM HELaBHO MokKasaTenb npesbiwan 75

KOHKpr Hal_lI/IOHaJ'IbHOl7| npemun B O6ﬂaCTI/I NPOUEHTOB. ITO MONOXMTENbHAA TeHAEHLWS.

O HeobXoAMMOCTW Pa3BMBaTL MMEHHO MPOK3-

I_Ipeﬂ.l—lpl/IHl/lMaTeﬂbCKOl;I neATelbHOCTU «30N10TOW l\/\epKypl/ll7|>> BOZICTBO W BbIMYCKaTb MPOAYKLMIO BbICOKOTO
MNPOXOANT HE MPOCTO MHOTO J1ET, @ HaYMHAA C 3aPOXKOEHMNA ~ MEPEACNananataroBopya e 8 1€ roas, kor

[a Takne yTeepKaeHnA Obinn NouTn Hepas3nn-

Ou3Heca B cTpaHe. Kak OH MeHANcA 3a 3710 Bpema? Kakue UAMBI M3-33 WeNecTa Halux HehTenonnapos.
V3MeHeHna npetepnen busHec B Poccnn? CeroAinA e, HAMPIMEP, HEMELIKIE MHBECTOPb

CYMTAlOT Halle CenbCKoe XO3AWCTBO, Mulle-

C TakMMM BOMpoCamm KoppecrnoHaeHTbl RBG 00paTUANCh K syio 1 dapmatesveckyio npomsiuneHHocTs

npesngeHTy Toproso-npombilieHHon nanatsl PO CambIMV1 IEPCTIEKTUBHbIMA OTPacTiiMA poc-
CUINCKON 3KOHOMMKMN. 1o OLieHKam 3KCnepToB
CePTEIO KaTblPlllHy. TAM PO, nanee no npuenekatensHOCTU UAET
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MaLUMHOCTPOEHME U Wb NOTOM, B MAaHe nep-
CNEKTUBHOCTW, - CEKTOP MCKOMAeMblX SHEPro-
HocuTenen.

- A nomeHANCA NN KOHKYPC 3a 3T roabl?

- OH cTan 6onee MOMyNAPHbIM, XenaHHbIM
ANA NpeanpuHMMaTenel, 1 BoCTPeOOBaHHbIM,
paclmMpuiach ero reorpadua 1 yBenmumnoch
KONMUECTBO  y4acTBYIOWMX MNpeacTaBuTENen
613HEeCa, eXerofHO B HeM ydyacTByeT nopagka
TeICAUM NpeAnpUHMMAaTeNei, cama LiepemoHns
HarpaxaeHna ero nobegutenei crana exe-
rOAHbIM 3HAKOBBIM COObITVIEM Af1A A€0BOro
coobulecTsa. Bce 3TV rodbl OH NPOXOANUT Npw
noanepxke obenx nanat GenepanbHOro co-
6paHna 1 MuHNCTEPCTBA SKOHOMMYECKOTO
pa3BuTMA. MOXKHO CKa3aTb, UTO OH 3aHAN CBOE
[JOCTOMHOEe MecTo. HOo uTO KacaeTcA CBOWMX
OCHOBHbIX 33afia4 M MOAXOAOB, MPUHLMMOB
onpefenexnna nobeawtenei, TO OH OCTan-
CA HEM3MEHHbIM Ha MPOTAKEHUN BCeX ITUX
net. Mbl cTapaemca ObiTb 6eCCTPaCTHbIMM,
npvenekaTb M OLEHMBaTb MNO-HacToALeMy
yCMewHblX U NpeAnpuYMUMBBIX OAeN, Nog-
[epKMBaTh VX HalIMM MPU3HAHMEM U TeM Ca-
MbIM COEMCTBOBATb UM B X HENErKOM Tpyge.
Beab OT MX NPOAYKTUBHOCTH, yMEHWA peLaThb
nocTaBfeHHble 3aaun 1 JOOMBaTLCA yCnexa,
CO3[aBaTb KayecTBeHHble 1 BOCTPeOOBaHHble
TOBaPbI W YCNyry, BHeAPATb B MPOU3BOACTBO
HayuyHble pa3paboTKy, TexHoMoruyeckre u
ynpasneHyeckre VHHOBaUMM HanpAMyto 3a-
BMCUT SKOHOMNYECKMI POCT CTPaHbl. W Hawa
o0Lana 3agaya COCTOMT B TOM, YTODObI CO3AaTb
AR NpefanpyHMMaTeNbCTBa  MaKCUManbHO
6naronpuATHYIO 1 KOMGOPTHYIO Ccpeny ana
UX OeATeNbHOCTM, NOMOYb VMM peanv3oBaThb
CBOW BO3MOMKHOCTW. B HalW JHW OTHOWeHWe
K 613HeCy NoHeMHOry MeHsAeTcA, B obllecTse

dopmurpyeTca yBaKuTENbHOE MHEHWE O ero
NpeAcTaBUTENAX M HaM XOUEeTCA BepUTb, UTO
KOHKYPC BHOCWUT CBOIO [JOCTOWMHYIO NenTy B
3TOT Npouecc.

- B cTpaHe Bce 6onblue n 6onbuie npo-
XOAUT NOAOGHBbIX KOHKYPCOB, KaK He no-
TepATbCA N COXPaHUTb 3HAYMMOCTb 3TO-
ro KOHKypca?

- 3HaUMMOCTb B Hallem noaxofe, O KOTo-
POM A yxe rosopun. Kpome Toro, Hall KOH-
KYpC ABNAETCA YHMKaNbHbIM B CBOEM POAe,
y HEero HeT MoKa aHanoros B cTpaHe. AnA
ero nposefeHna HaWwumMmn 3KcnepTamu Obina
pa3paboTaHa cCreumanbHaa KOMMbloTepPHanA
nporpamma, KoTopaa onpefenseT nobe-
auTeneit No BHeCeHHbIM Tyaa GUHAHCOBbLIM
nokasaTtenam, npefoCcTaBnAemMbIM  KOHKYp-
CaHTamu. B KoHKypce y4yacTBytoT mManblii 613-
HeC ¥ MnpeanpuUATUA-IKCNOPTEPDI, KOTopble
oueHmBatotca No 10 OCHOBHLIM HOMUHALMAM.
BoigBWKeHVE NpeanpuATA Ha GefepanbHblii
3Tan OCyWecCTBNAIOT TepputopuanbHble Top-
rOBO-MPOMBbILUNIEHHbIE Manatel U obbeanHe-
HWA NpeanpyHKUMaTenel 13 yncna nobegure-
Nleil NO UTOram PervoHanbHbIX ¥ OTPACIeBbIX
KOHKypcoB. OCHOBaHMeM AnA yyactnsa B de-
[iepanbHOM 3Tare KOHKypca ABNAETCA 3adB-
Ka ycTaHOBNeHHoro obpasla, 3amnofHeHHas
Dopma GUHAHCOBLIX NOKasaTenen 1 NUCbMO
OT UMeHN pernoHansHown T unn otpacne-
BOro obbeAviHeHWA NpeanpuHUMaTenei, co-
fiepxallee OLeHKy feATeNbHOCTU npeanpusa-
THA 33 KOHKYPCHbIV roa. Ham yaanoch Hamtu
TakoW, A Obl CKasas, ONTUManbHbIM MOAXOA
NpW CO3AaHUM KOHKYpCa, ero HOMUHALUWNA,
yCnoBui, Kputepues otbopa nobeputeneit,
KOTOPbIV MO3BOSAIAET HaM Ha NMPOTAKEHUM BOT
yxxe 14 neT WATK B HOTYy CO BpemeHeMm 1 ObiTb
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3HAUMMbIM MOKa3aTeflem KauyecTBa M ycrnexa
ONA NpeanpuHUMaTenen.

- MoBnuana nu HenpocTas SKOHOMMNYe-
CKaA cuTyauus B CTpaHe Ha y4yacTve ma-
noro 6u3sHeca B KOHKypce?

- Ckopee HaobopoT, NpOCTUMYyNMpOBana 1x
K Bonee akTVBHbIM AENCTBMAM. W pe3ynbratsl
KOHKY|pCa roBOPAT O pocTe NpeAnpuUHMMaTeNb-
CKOW aKTMBHOCTM B PEMMOHaX W PELUMMOCTU UX
pyKoBoauTenen AobUTbLCA BUAVIMBIX YCMEXOB 1
3aMONHUTb OMyCTeBLUNE B CBA3M C BBeAEHHbIMM
CaHKLMAMMN HULWMK. K HaMm Ha KOHKYPC nmpuneska-
0T NpeanpuUHUMATENN M3 Pa3HbIX PEroHOB
CTpaHbl, NpeAcTaBNAloWLME CBOIO NPOAYKUMIO,
KOTOpaA HUUYEM He Xyxe, a 3auacTylo faxe
NPEBOCXOAWT MO HEKOTOPBIM MOKa3aTenam 1Um-
NOPTHble aHaNorW.

- WHTerpaunoHHble npoueccbl 3acTaB-
NAIT nepecmaTpuBaTb BEKTOpbl pa3Bu-
TWUA, 3HAYUT /1N, YTO Y KOHKYpCa NOABATCA
HOMMHaLMK, Kacawwuecs KOMMaHWM,
pa6bortailowx Ha npocTpaHcTBax EAIC,
BPUKC, LLIOC?

- OHM yXe eCTb. Tak nomy4nnoch, Yto Mbl
CMOTPeny Bnepea Npw CO3AaHMN KOHKYpCa 1 C
CaMoro Havana peLunnam NpoBOAWTL ero Cpeam
Manoro 6u3Heca u nNpeanpuUATUIA-IKCNOpTe-
pOB. YeTbipe OCHOBHblE HOMMHALMM KacatoTcA
MMEHHO 3KCMOPTHOW AeATenbHOCTU — B chepe
yCnyr, NPOMBbILLAEHHOTO MPOU3BOACTBA, NPOKI3-
BOACTBA NOTPeOUTENBCKOM MPOAYKLIMM, MEX Y-
HapOLHOrO MHHOBALIMOHHOIO COTPYAHMYECTBA.
MpaBaa, NpeanpUATU B 3TNX chepax ceinyac He
Tak MHOTO, ¥ OHM He TaK aKTVBHbI, Kak XOTenoch
6bl, HO iymMato, UTO MHTErPaLMOHHbIE MPOLIeCChl,
KOTOpble ceiuac akTMBHO mayT B obLlecTse, B
TOM uuCne, cpeav npeacTaBuTeneln GusHeca
Pa3HbIX CTPaH, BHECYT CBOW KOPPEKTYIBbI.
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GOLD MERCURY AWARD

The National Gold Mercury Prize Competition in the area
of entrepreneurial activity has been held not just for many
years, but since the very birth of business in the country.
How has it changed over this time? What changes has the
business in Russia undergone? Correspondents of RBG
appealed to Sergey Katyrin, President of the Chamber of
Commerce and Industry of Russian Federation

RUSSIAN BUSINESS GUIDE {mAY 2017}

AWARD
GOLD MERCURY

with these questions.

- Mr Katyrin, what is the business of
modern Russia? Does it change?

No doubt both businessmen and
business itself have changed. The Gold
Mercury Award was conceived at the
beginning of the noughties. It was held for
the first time in 2003. It was the time when,
after a bustle, miscalculations, mistakes and
«economic overlapping» of the previous
period, it finally became clear that the
«invisible hand» of the market, on which
liberals relied so much, will not be able to
pull the country out of the crisis alone. A
planned, very, very difficult, hard, routine
and inherently slow work of the authorities
and business on the gradual development
of our economic life began. | am sure
that our contest appeared just in time.
We decided to present the best business
practices and the best entrepreneurs to
the society, change the attitude of people
towards business, and show its creative
component. In fact, the contest serves this
goal until today.

The instruments of companies and
entrepreneurs were simpler in those years.
Now we all live and work, so to say, in an
«electronic world», while then, for example,
the document circulation was exceptionally
on paper, in general everything was solved
and «turned over» more slowly. Even
entrepreneurs themselves were «simpler»:
of course, they reflected their time in terms
of the range of business interests, training,
knowledge and opportunities. Today's
entrepreneurs usually look further and see
more — the market dictates so. New terms,
directions, new requirements to education
have appeared. But, | have always been
convinced that the core of both is the
same. The businessmen who won the
Gold Mercury of the early noughties often
visit the awards presentation ceremony.
You know, today they are able to conduct
business in a modern way and perfectly find
acommon language with a new generation
of entrepreneurs.

Now would like to dwell upon the
contemporary business of Russia. One
can speak about this for a long time. | will
point out the main thing: entrepreneurs
increasingly turn to in the non-resource
sector. In the first quarter of this year, non-
resource budget revenues amounted to
about 60 percent, whereas more recently
this figure exceeded 75 percent. This
is a positive trend. The Chamber spoke
about the need to develop production
and manufacturing of products of high
value added in those years when such
claims were almost indistinguishable due
to the rustle of our petrodollars. Today,
for example, German investors consider
our agriculture, food and pharmaceutical
industries to be the most promising sectors
of the Russian economy. According to the
experts of the RF CCl, the next attractive



Entrepreneurs
increasingly turn to in
the non-resource sector.
In the first quarter of
this year, non-resource
budget revenues
amounted to about 60
percent, whereas more
recently this figure
exceeded 75 percent. This
is a positive trend.

industry is machine engineering and the
fossil fuel sector goes after it in terms of its
potential.

- Has the contest changed over the
years?

- It became more popular, more desired
and demanded among entrepreneurs, its
geography expanded and the number
of participating business representatives
increased, every year about a thousand
entrepreneurs participate in it. The awards
presentation ceremony became an annual
landmark event for the business community.
All these years it is supported by both
chambers of the Federal Assembly and the
Ministry of Economic Development. We can
say that it took its rightful place. But as far as
its main tasks and approaches are concerned,
the principles of determining winners have
remained unchanged for all these years. We
try to be unprejudiced, attract and evaluate
truly successful and up-and-coming people,
supportthem with ourrecognitionandthereby
help them in their hard work. After all, the
country’s economic growth depends directly
on their productivity, ability to solve given
tasks and achieve success, create demanded
goods and services of high quality, introduce
scientific developments, technological and
management innovations into production.
And our common goal is to create the most
favorable and comfortable environment for
business activities, to help entrepreneurs
realize their potential. Nowadays the attitude
towards business is gradually changing, a
respectful opinion about its representatives is
being formed in the society and we want to
believe that the contest is making its worthy
contribution to this process.

- The number of such contests held in
our country is growing. How not to get
lost and maintain the importance of
this competition?

Our contest is
unique in its kind,
it has no analogues
in the country so
far. Our experts
developed a special
computer program
for the contest which
determines the
winners according
to the financial
indicators provided
by the contestants.
Small business
and exporting
enterprises take part
in the contest, they are
evaluated in 10 main
categories.

GOLD MERCURY AWARD

- The significance is in our approach,
about which | have already spoken. In
addition, our contest is unique in its
kind, it has no analogues in the country
so far. Our experts developed a special
computer program for the contest which
determines the winners according to
the financial indicators provided by the
contestants. Small business and exporting
enterprises take part in the contest, they
are evaluated in 10 main categories. The
nomination of enterprises for the federal
stage is carried out by territorial Chambers
of Commerce and Industry and associations
of entrepreneurs which choose contestants
from the winners of regional and industrial
contests. The ground for participation in the
federal stage of the contestis the application
form, the filled in Financial Indicators Form
and a letter on behalf of the regional CCl
or industrial association of entrepreneurs
which contains an assessment of the
company’s activities in the competition
year. We managed to find such an optimal
approach, | would say, when creating a
contest, its nominations, conditions, criteria
for the selection of winners, which allows
us to keep up with the times for 14 years
and be a significant indicator of quality and
success for entrepreneurs.

- Has the difficult economic situation
in the country affected the participation
of small businesses in the contest?

— Rather on the contrary, it stimulated
them to act more actively. And the results
of the contest indicate the growth of
entrepreneurial activity in the regions
and the determination of their leaders to
achieve visible success and fill the niches
that have appeared in connection with the
sanctions imposed. Entrepreneurs from
different regions of the country come to our
contest and present their products, which is
in no way worse and often even surpasses
import analogues in some indicators.

- Integration processes force to
revise the vectors of development,
does it mean that the contest will have
nominations concerning companies
operating in the areas of the EAEU,
BRICS, the SCO?

—They already exist. It happened that we
looked ahead when creating the contest
and decided to hold it among small
businesses and exporting enterprises from
the very beginning.The four main categories
concern specifically export activities — in the
sphere of services, industrial production,
consumer goods production, international
innovation cooperation. However, there are
not so many enterprises in these spheres,
and they are not as active as we would
like them to be, but | think that integration
processes that are now underway in the
society and especially among business
representatives of different countries will
make their adjustments.
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HHOBaLWoHHOoe npeanpuaTie OO0 «[lnanor» 6bi10 0CHOBaHO B 1999 roay B

ropoge [opaunin Koy KpacHOAapCKOro Kpad. ITOT PaloH PacrofioXeH Ha

BblCOTE /2 METPOB Hafl YPOBHEM MOPA B NIECHOW 30He Npearopba Kaekasa v

oPUUMANBHO NPY3HAH OHVM 13 CaMbIX SKONTOTUYECKN YMCTbIX MECT Ha NIaHeTe.
3aecb 80% NecHbIX yroauit COCTaBAAT AyOoBble neca. [NaBHOe HanpaBneHe AeaTelbHOCTH
KOMMaHWK - NPOM3BOACTBO SKCTPAKTa ApeBeCUHbI Ayba. Haw cobecenHVK — AMPEKTOP 3TOro

npeanpuAata Anexkcen Cyna.

- Anekcen leoprnesuy, noOCMoOTpUM no
CTOPOHaM - HET NN PAAROM AeTell - N Hau-
HEM roBopuTtb no-B3pocnomy. Bbinutb
3a 06e0M HEMHOrO CyXoro BUHa - ner-
KOro, C KNCIMHKOW - N AOKTOpa COBeTY-
1oT. [naBHOE, YTO6bI BUHO 3TO 6bINO Ha-
CTOALWMM, XKNUBbIM. A TPV NPON3BOACTBE
KayeCcTBEHHOro MNpPOAYKTa, KOHEYHOo,
Ba)KHa Tapa, B KOTOpOIl OH co3peBaeT.
Ho xucnasa cpepa 6bicTpo ncrowaer ge-
peBo, 1 60YKN NPUXOAAT B HEFrOAHOCTb.
Bbl e npopgneBaeTe UM <KMONOAOCTbY.
Pacckaxute, 4To 3a YyA0-3KCTPaAKT Bbl
npounssogurte?

- DKCTPaKT gpeBecuHbl fyba npumeHseT-
CA B BWHOAENBYECKON MPOMBILLAEHHOCTH
npv NPOWM3BOACTBE BWH, BUCKM, OpeHaW,

RUSSIAN BUSINESS GUIDE {mAY 2017}

TeKWnbl, BblAEPXKM AUCTUANATOB, ANA 06-
pPaboTKN WCTOWEHHON AyOOBOM KNenku u
ONA pereHepauum uUcCToWeHHOW ay6oBon
6oukn. MNpn TexHonorum obpaboTkn 1 pe-
reHepauum mcTouleHHow fy6oBor HOUKM K
pe3epByapHON KNemnku NpUMEHeHne 3KC-
TpakTa 0CBOOOXAaeT OT HeoOXOAUMOCTHU
MeXaHW4YeCcKoro BO3ENCTBUA Ha WUX WUCTO-
LWeHHYO MOBEPXHOCTb. McToWeHHan Knenka
nornoulaeT KOMMOHEeHTbl 3KCTpakTa, bnaro-
napa abcopObUMOHHBIM CBOMCTBAM KNemKu
KOMMOHEHTbl 3KCTpaKTa HacblLaloT ee no-
BEPXHOCTHble U MMyOuHHbIe Crow. JTa Tex-
HOMOTNA [aeT BO3MOXHOCTb MHOMOKPAaTHO
06pabaTbiBaTh UCTOLLEHHYIO AyOOBYIO HOUKY
W pe3epByapHylo KNenky v B AafibHenwem
NPUMEHATbL B BUHOAENNN.

- MonyuaeTcs, YTO 3KCTPaAKT ApeBecu-
Hbl fy6a - 3TO cBOEero poga «<MonoANNb-
HbIll NOpPOWOK» ANnA 6ouek? Kakol cpok
cnyX6bl 06bIYHO ANA HUX OTBOAUTCA,
N HaCKONbKO 3TOT 3KCTPAKT no3Bonser
«MOAHATb NX NEHCUOHHDbIN BO3pacT»?

- [lpvMeHeHVe 3KCTpakTa Mno3BonseT
NpeanpUATUIO B HECKOSIbKO Pa3 CIKOHOMMUTb
3aTpaThl Ha MOKYMKY HOBOW HOUKM. Bpems »u3-
HW BUHHOW Ay6osor 6oukn - 8-10 neT, a oauH
KNIOrpaMM 3KCTpaKTa NpoasiesaeT ero Ha 10-
15 net. bouka BbIBOAUTCA 13 060POTa TOMBKO B
CNy4yae MexaHM4Yeckoro NoBpexaeHns.

- lyé MOXHO Ha3BaTb «reHepasom»
B apmun pepeBbeB. Korga Bbipyb6atot,
AOMNYCTUM, TONONSA, K 3TOMY OTHOCATCA,
cKaXkem Tak, «punocopcku», a nwogm,
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y KOTOpbIX anneprua Ha nyx, - Tak BO-
o6ue papylorca. C ay6om coBeplueHHO
Apyrasa uctopusa. MoXHo nu cKasatb,
YTO, UCNONb3yA Ball 3KCTPaAKT, Mbl CO-
XpaHAem ay6oBble neca ot BbIpy6ku?

- KoHeyHo! [Mpn npon3BoAcTBe SKCTPAKTa
MCNOMb3YeTCA M3MeNbueHHana ApeBechHa
nyba, KoTopas nosyyaetca npu AepeBoo- A
6paboTke. [MonyyeHre 3KCTPaKTa No3sonaeT

npounssoanTb bonee rnybokylo nepepabort-
Ky ApeBecuHbl ayba, UTo BECbMa MONOXK- ) ,/\ Ten.: 8(918)415-34-22

TE€IbHO CKa3blBa€TCA Ha 3KOOrnn. E_mail. SagSO@yandex.ru
- Hackonbko ceropgHsa BOCTPEGOBaHa )

o tt T 4 .
npoaykuua Bawero npeanpuatua? Kro & ./ N WWW-d|a|°g'°akeXtraCtoru
ABNAETCA NapTHEpamun B Hallel cTpaHe § £
1, MOXeT 6bITb, 3a py6exxom?

- MNoTpebutenamu Hawe NpPoayKUMM AB-
naTcA npeanpuatus Poccuy, Y3bekncTtaHa,
Moy3uu, Apmenny, Azepbaigxana, VHgnn. B
nepcnekTMBe  paccMaTpMBalOTCA  BOMPOCHI
NPOV3BOACTBA LWenbl 1 6pUKeToB. B 3TOM Chy-
yae MOXHO CKasaTb, UTo NepepaboTka Apese-
CnHbI Ay6a OyaeT NoNHOCTbIO 6e30TX0AHa.

MpofyKT vmeeT NpenmyLiecTBa B CpaBHe-
HWM C NpepnaraembiMX pasHbIMA NPOM3BO-
QUTENAMM OpYrMK OyOOBBIMU anbTepHaTu-
BaMK, TakMMK, Kak aybosas wena, aybosble
BCTaBKM, Ay6OBble Cnvpany Kak B LEHOBOM
3HaYeHuK, TaK 1 No KayecTsy. HaTypanbHbin
3KCTPAKT ApeBecuHbl Ayba npumMeHaeTca He
TONbKO B 1yOOBOW Tape, HO 1 B eMKOCTAX 13
HepaBelollen CTanu, 1 pesynsTtat OygeT Ta-
KOW e, KaK 1 Npu npumeHeHun B ay6oBoW
60uKke, MOTOMY UTO IKCTPAKT — MOAeNb OOUKM.

becepoBan Anekcenn COKONbCKUM.

i Nl Al
AL R
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e innovative enterprise Dialog LLC was founded in 1999 in the town of
Goryachy Klyuch, Krasnodar Krai. This area is located at the altitude of 72
meters above sea level in a forest zone of the Foothills of the Caucasus
and it is officially recognized as one of the most ecologically clean places

on our planet. Oak forests account for 80% of forest lands. The main activity of
the company is production of oak wood tannin. Our interlocutor is Alexey Sula,

Durector of this enterprise.

- Mr Sula, let us look around and if
there are no children we can start talk
like adults. One can easily drink a little
dry wine with a bit sour at dinner that is
what doctors advise. The main thing is
that this wine must be original, alive. And
of course packaging in which vine is aged
plays an important role in production
of a high quality product. But the acidic
environment depletes the wood quickly,
and the barrels become unusable. You
prolong their «youth». Tell us, what kind
of magic-tannin do you produce?

- QOak wood tannin is applied for the
production of wine, whisky, brandy, tequila,
distillate ageing, etc. in wine industry,

RUSSIAN BUSINESS GUIDE {mAY 2017}

restoration of depleted oak stave, regeneration
of depleted oak barrel. During the technology
of processing and regeneration of depleted
oak barrel and oak stave tannin application
gives possibility to avoid power influence on
depleted surface of oak barrel, the constituents
of tannin are under absorption of oak stave,
which exerts deeply signified sorption features
by saturation for both exterior and interior
layers of oak barrel, this technology lets process
many times depleted oak barrel and oak stave
and to use them further in winemaking.

— It turns out that the oak wood tannin is
a kind of «powder of youth» for barrels. How
long are they usually used, and how much
does this tannin raise their «retirement age»?

— The application of the tannin allows
the enterprise to save several times on the
costs of a new barrel. The life time of a wine
oak barrel is 8-10 years, and one kilogram of
tannin prolongs it for 10-15 years. The barrel
is removed from the turnover only in case of
mechanical damage.

-Theoaktreecanbecalled the«general»
in the army of trees. When you cut off, for
example, a poplar, people approach this,
let us say, «philosophically», and people
who have an allergy to poplar fluff are
even happy. The matter with the oak trees
is completely different. Can we say that
using your tannin we save oak forests
from cutting off?
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8(918)415-34-22
E-mail: sag50@yandex.ru
www.dialog-oakextract.ru

- Of course!l The production of the
tannin uses fragmented oak wood, which
is obtained during wood processing. Its
extraction allows the deeper processing of
oak wood, which has a very positive effect
on the environment.

- How much is the demand for your
company’s products today? Who are the
partners in our country and, perhaps,
abroad?

- Our consumers are enterprises from
Russia, Uzbekistan, Georgia, Armenia,
Azerbaijan, India. We are considering the
possibility of production of wood chips and
briquettes in future. In this case we can say
that the processing of oak wood will be
completely without waste.

Our products have advantages in
comparison to other manufacturer’s
alternatives such as oak chips, oak inserts
and oak spirals in both price and quality.
Natural oak wood tannin is applied not only
in oak barrel, but and in stainless steel casks
and the result will be the same as when
applied to an oak barrel, because the tannin
is a model of barrel.

Interview by Alexey Sokolskiy
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KPYMHbIM NMJIAHOM

'pynna komnanunin < BOAIKO» -

Pa3BMBAACb BMeCTeE C

1&

Poccuen

Oflbl Ha M1aHeTe Mo-NPeXHEMY MHOTMO, HO IOA1A MPUIOAHOWM ANA MUTbA CTPEMUTENBHO
CoKpaliaetca. [Tpobnema YMCToN BOAbl HAABMIAETCA CO BCEX CTOPOH: TaK, Hanpumep,
yueHble NpeanonaratoT, uto B bnvkanimne 30 neT TasHne NeHUKOB NPUBEAET K CUIbHbBIM
CKaukam YPOBHA MHOMVIX KPYMHbIX PeK, YTO MOCTaBUT Ntofe Nof Yrpo3y HeXBaTKM NMNTbEBOM
BOAbl. [1nA TOro, utobbl 136exKaTb BOAHOIO KpK3Kca, pa3pabaTbiBalOTCA HOBblE TEXHOMOI MM
OUNCTKM 1 Ae3nHGEKLMN BObl, €€ ONPeCHeHNA, a Takke MeTobl €8 MOBTOPHOMO MCMOSb30BAHNA.
O pelueHnn npobnem BogoobecnevueHs Mol becefyem C reHepanbHbiM aupektopom «BOLIKO-

CTPOW» Cepreem CepoLuTaH.

- Ceprei dpayapgosuy, 2017 rog o6b-
aBneH B Poccun Nogom skonorun. TMpa-
BUTENbCTBOM  yaensAetrcA  Gonbluoe
BHMUMaHMe BOMpocaMm NPUPOAOMNONb30-
BaHUA, B TOM YUC/e N OYMNCTKE CTOUYHbIX
BOA, KauyecTBy NuTbeBoOll BoAbl. Bawe
npeanpuAaTne ABNAETCA WHHOBALMOH-
HbIM Ha 3TOM HanpasneHuu. B uem yHu-
KaNbHOCTb Ballero nponsBoacTBa?

- Komnanua «BO3KO» ncnonbsyet Hosew-
Wwre TEXHONOMMM N MeTOMbl OYUCTKM BOfbl B
pa3NMYHbIX chepax, HaumHasa OT XO3AMNCTBEH-
HO-MWTBEBOrO  Ha3HauyeHWsa,  3aKaHuMBas
Ccepbe3HbIMU  TeM03HEpPreTuYeckKUMn obb-
ekTaMu. HakonneHHbI AecaATUneTHUIA onbIT
nomMoraeT HalWum CreymanucTam  peuatb

RUSSIAN BUSINESS GUIDE {mAY 2017}

npobnembl BOAOMOArOTOBKYM B TeM03Hepre-
TVIKe, NPOW3BOACTBE MULIEBOV MNPOAYKLMMK,
PO3MMBE MMWHEPanbHOW BOAbl, MeguumvHe,
KOCMETONOMMM, MUKPOINEKTPOHMKE U LeoM
page apyrux cdep 3KOHOMUKM.

Mbl anddepeHUMPOBAHHO BbICTPaNBaEM
CBOI PaboTy C 3aKa3uvkamu: MyHULMMNaNb-
HbIMI 11 MPOMBbILLAEHHBIMY NPEANPUATAAMU.

B cdepe HalMx MHTepecos - NuLeBas npo-
MbILLNEHHOCTb (PO3/11MB BOAbI, MONIOKO3aBOAbI,
anKoronbHas NpPoAyKUMs), »KMBOTHOBOACTBO,
MeTannypruyeckne KomouHaTel, HedTenepe-
pabaTbiBatolne 1 fobbiBaloLe npeanpus-
A, OObEKTbl TEMNO3HEPreTUKN (KOTENbHbIE,
T3U). Heckonbko neT Hazaf cTtanv pabotatb
C 3HEepreTMYecKnM CEKTOPOM - 3TO HedTe - 1

raszonepepabatbiBatolie npeanpuatua. Cpe-
AN HalWKMX 3aKa3uMKOB Takve KpynHenwune
MeXAYHapOoLHble KOMMaHuu, Kak «Jlykonny,
«PocHedTb», «TpaHCHeDTb.

MpoBeneHne perynapHbIX MANOTHBIX UCMbl-
TaHUM U UCCNeAoBaHNUI C TAXKENbIMU N CIOX-
HbIMW MCTOYHMKAMW BOAbI MO3BOMAET Haxo-
OWTb  HeopAMHapHble WKW  SKOHOMUYECKM
BbIrOHblE METO/bl OUMCTKM BOAbl. A BHEApe-
HVe NepefoBbIX TEXHUYECKMX PELIEHWIA - CO3-
NlaBaTb BbICOKOMPOW3BOAUTENBHbIE paboume
MecTa, yNy4yllaTb KaueCTBO OYMCTKM BOLbl U
3aHMMaTb NMAMPYIOLME MO3ULMM Ha PbIHKe.

HecMmoTps Ha KpuU3WCHble ABEeHWA, Cna-
[lbl B KOHOMMKE, BOAOMOArOTOBKA - 3TO TOT
CermMeHT, KOTOpbI BCceraa BocTpebosaH. M B



3TOM COCTOWT Halle NPeumMyLecTBO 1 Hala
0cobas OTBETCTBEHHOCTb.

- B ocHOoBe Balwero NpPonsBOACTBa UC-
NoNb3YITCA POCCUIICKIE TEXHONOrMN NN
)Ke nepefoBble MUPOBble paspaboTkn?

- Mo 6onblien 4acT 3TO UCNONb30BaHNe
MUPOBbIX TEXHONOTNIA 1 0OOPYAOBaHMA, HO
HaJO MNOHWUMATb, TEXHONOMMN MHOTO, OHAKO,
KaKUX-TO MPUHLUMNNANBHO HOBbIX, MPOPbIB-
HbIX OY€Hb Mano 1 B OCHOBHOM 3TO, KOHeY-
HO Xe, NepefoBble TeXHONOMMIN 3apyOexHbIX
komnanumin n3 CLA nunm Esponsl.

K coxaneHnto, jaxke 0CBOEHMEe 3TUX TEXHO-
norum B Poccnm noka MAeT € 3anasjblBaHuem
Ha HECKONbKO NeT. M 3aecb Hawum paspa-
60TUMKaM 1 yUYeHbIM eCTb MPOCTPAHCTBO ANA
BbIPAbOTKM YHMKaNbHbBIX HaYUYHbIX PeLleHnii
foBeieHneM 10 MPOMBbILLIIEHHOTO NPOW3BOA-
CTBa, YeM BCeraa Mbl Oblv CUMbHbI.

- YyacTByeTe nu Balla KOMNaHWUA B OT-
pacneBbix BbicTaBKax? Kak 3ToT onbiT
nomoraet B pasBMTUN KomnaHuu?

- [la, Ha NpoTAXeHWUM pAfa neT Mbl MoCTo-
AHHO Y4acTByeMm B OTPAC/eBblX BbiCTaBKax: B
3apybexHblx MoKa Kak nocetutenu, B Poccmn-
KakK 3KCMOHEHTbl. Mbl eXerogHo nocetlaem
BbicTaBkym B CLUA, EBpone, Kntae.

bnarogapa 3ton paboTe, Mbl 3HaeM, 4TO
NPOUCXOAUT B OTPacaX, CMOTPUM, Kakune
HOBMHKM Npepnaratotca. CTOMT ckasaTb, YTO
ON1A poCTa Mbl MCMONb3yemM He TONbKO Bbl-
CTaBKW, HO W Mocellaem pPeryapHO 3aBoAbl
npoussoanTenen obopygosaHua. [lokyna-
eM HanpAMYylo y M3roToBuUTENen Hogewwee
obopyaoBaHMe B Takmx cTpaHax, kak CLUA,
Espona, Kutam, AnoHua. [Jona umnopTHOro
060OpYAOBaHMA Yy HaC COCTaBnAeT mnopaaka
50%. NpeT xmBov obmeH onbiTom. Hanpumep,
noceTuB oAuH 3aBof B Kintae, Mbl BUAMM elle
1N CTOPOHHIO NPOAYKLMIO APYroro v noce-
laeM CONpsAXEHHbIe MPOW3BOACTBA, T.e. dak-
TUYECKM MIEM MO BCEW robanbHOM Lienovke
¥ BblbVpaem nyuulee.

Bnarogapsa Takomy nogxoay 8 06HOBMEHUM
TEXHONOTMI W MNOATOTOBKE CMNeumnanmcTos,
HaM YAaeTCa COXPaHATb KOHKYpPEeHTOCNoCob-
HOCTb Ha POCCMNCKOM PbiHKe 1 pbiHke EASC.

- N HackonbKo BbiCOKa 3Ta KOHKYpPEeH-
TOCNOCOGHOCTb?

- B Kpu3smcHoe Bpema KOHKypeHUua pes-
Ko 0boCTpunach, 3aKkpbiIMCb HeKoTopble
KpymnHble POCCUMINCKME KOMMAHWUKM B CErmeH-
Te BOAOMNOAroTOBKK. [10ABMNOCH MHOMO Ma-
NEHbKNX KOMMaHWIM, MO3TOMY B 3TOM OTPAC/IN
KOHKYpPEeHUMA pe3ko BO3POCAa, U Nnaepamn
CTAHOBATCA Te, KTO 0b6nafaeT TeXHONOrMAMN
1 KayeCTBOM YCHyT.

Cpean HaWMx KOHKYPEHTHbIX Mpenmy-
eCTB, HECOMHEHHO, BOMbLWON OMbIT CTPOU-
TenbCTBa BoA03abopHbIX y3nos (B3Y) 1 ctak-
UM BOJOMOATOTOBKM MUTHEBOW BOAbI AN
MYHULMNANbHbIX OOBEKTOB.

Mopaaka 200 B3Y no Poccnm ocHauleHbl
HaLWVMKX CTaHUMAMM BOAOMOATOTOBKM, U3 HUX
100 cTaHumi dyHKUMOHMPYIOT B MoCKoBCKOM
06MnacT. 3TO NO3BONAET HaM EXKerofHo Co-
BepLIeHCTBOBATb MOAXOA U MPUMEHATb Ca-

Mble COBPeMeHHble pelleHus, no3sonaouimne
CYWECTBEHHO CHW3WTb 3KCMyaTauMOHHble
3aTpathl.

TakKe HaWnM  KOHKYPEHTHBIM  Mpenmy-
WEeCTBOM ABAAETCA OCHalleHWe CTaHuun
COBPEMEHHOW aBTOMATUKOW C BbIXOAOM B
MHTEPHET, UTO NpPeaoCcTaBnAeT BO3MOXKHOCTb
3aKasyvkam nomnyvatb MHGOPMaLMIO Ha ean-
HbIN CepBEP C HECKOMbKMX CTaHLWI, yaaneH-
HO aHanM3MpoBaTb paboTy obopyaoBaHUA 1
0BOHOBNATH NPOrPamMMbl, KOPPEKTUPOBATL Pa-
60Ty aBTOMATWKK, aHaNM3MPOBaTb AaHHbIE NO
OUNCTKE BOAbLI M MHOTMe Apyrne napameTpsl
obopyaoBaHuA.

B NOCTOAHHOW KOHKYPEHTHOWM Cpefe y Hac
NOABNAIOTCA NyUline TeXHUYeCKMe pelleHuns
MO ONTVMANbHOW LieHe KanuTanbHbIX BNOXKe-
HUM W 3KCNyaTauMoOHHbIX 3aTpaT. Mol yxe
peann3oBany He OAMH MPOEKT C TEXHONOMN-
el 06paboTKM CTOYHbBIX 1 MPOMbIBHBIX BOf, C
bunbTpoB, No3BONALLEN BOOOLLE 130aBUTb-
CA OT CTOKOB WM 3HAUMTENBHO COKPATUTL KX
obbeMm.

«BO[2KO» npomn3BoguT peareHTbl TOpro-
BOW MapKM «IKOTPUT». ITO NO3BONAET Ham
yCMewHo KOHKYpMpoBaTb M OAHOBPEMEHHO
npeanaratb peareHTbl NONHOCTbIO COBMECTU-
Mble C BbINYCKaeMOW HaM1 NPOayKLMEN.

[oBOpA O Halem NPUCYTCTBMM Ha BHELLHWX
PbIHKaX, BaXKHO YUMUTbIBaTb pAf GakTopos. Mel
BCe )Ke B MepBYyto ouepefb He Mpoun3BoanTe-
NW, @ Npeanaraem «MHXeHepHble pelleHna»
CUCTEM BOAOOUUCTKM, CneuranbHoO paspa-
6OTaHHbIX MOA YCNOBMA 3aKasumka. [osTomy,
roBopa 06 MHHOBALMAX B HaLlen NpoayKLmK,
B MepBylo ouepeab, 3TO, MPUMEHEHKE HOBbIX
KOMMEKTYIOWMX M 0bopyaoBaHUA C yiyy-
WEHHbBIMW XapaKTepUCTMKaMI, KOTOpble B Lie-
JIOM BAIMAIOT Ha FOTOBbIE PelleHus.

Vicnonb3ya nepenoBble TeXHONOMMM, COb-
CTBEHHble MHHOBALMOHHblE pelleHusA, NoKa-
3blBaA YUl pe3ynbTaT B OUMCTKE BOAbl U
KOMMIEKCHBIN NOAXOA, Mbl MOXKEM Mpeano-
XUTb 3apybeXxHbIM MapTHepam bosiee KOHKY-
peHTHble peLleHus.

Ecnu roBopuTb O MPUCYTCTBUM KOMMaHWK
Ha €eBpa3VMCKOM W MNOCTCOBETCKOM Mpo-
CTPaHCTBE, TO Mbl NOCTaBMAeM Halle obopy-
JoBaHue B KasaxcTaH, Y3bekuncTtaH, benopyc-
cno. byayT nocTynate npeanoxeHvs u 3a
npefenamm eBpasmninckoro NpoCTPaHCTBa, Mbl
0TKa3blBaTbCA He Byaem.

CerofjHA, Korga BeKTOp COTPYAHW4YecTBa
OPVIEHTUPOBAH M Ha pblHKK CcTpaH ACEAH, Kk
HaM NOCTynaloT 3anpockl OT 3aMHTePeCOBaH-
HbIX BEJOMCTB O MOCTaBkax obopynosaHuA
BO BbeTHam.

Hawwvmm aKkcnepTamun yxe npowsseaeHbl
pacyeTbl OTHOCUTENIbHO CBOWCTB BOAbl BO
BbeTHame, Hageemcs, UTO MPOeKT MoAyunuT
npofomkerve. Mpresxany npeacTaBUTenn C
Ky6bl, JkBagopa. CneumanucTsl U3 3TUX CTpaH
03HaKOMUAUCb C MNPOWM3BOACTBOM TPYynMbl
komnaHum «BO3KO». IT10 nepsada cTyneHb
Hallero MeXxayHapOoAHOro COTPYAHWYeCTBa,
Hajgeemcs, OHa MONYYMT MPOAOIXKEHME B
BMAE KOHTPAKTOB.

KPYMHbIM NMJIAHOM

CnpaBka
000 «BOA3KO-CTPON»
— OfiHa 13 BegyLnx
POCCUNCKUX KOMMNAHWUN,
NpeacTaBArLWMX Ha
POCCUNCKOM PbIHKe
N PbIHKaX 6NMKHEro
3apybexba cuctembl
BOJOOUUCTKN TOProBom
mapkn AkBadnoy
(Aquaflow), peareHTbl
TOProBOV MapKu
JkoTpuT (Ecotreat).
[pn 3TOM NPUMeEHATCA
KOMMAeKTyLwue
BeAYyLMX 3apyOeXKHbIX
NPOV3BOAMUTENEN,
Takux, Kak Clack (CLUA),
JK-Matic, RunXin,
Canature (Kutan),
PentairWater (Fleck
(®paHumA)), Siata
(UTanus), Purolite
(BenukobputaHus) u
Llenoro paga gpyrux
KOMMaHWI, C KOTOPbIMM
«BOOA2KO» nmeet
NpAMble NapTHEPCKNE
OTHOLLEHKA.
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KPYMHbLIM MNJTIAHOM

- OgHUM N3 paKTOpPOB KOHKYPEHTO-
CMoCO6GHOCTN KOMMaHUM ABAAETCA Ha-
nuuune KBanueuLMpoBaHHbIX KagpoB 1
cucTembl X NOAroTOBKU, KaK Bbl pelua-
eTe 3T Bonpocbi?

- B komnaHum BbIpaboTaHa MNpUHUMNK-
anbHaA No3nuUwMA, YTo B WTATE JOMKHbI OblTb
BbICOKONpPOdEeCccroHanbHble CneumanmcTsl C
6onblUNM CTaxkeM pPaboThl - 6onee 20 neT. B
TO JKe BpemsA KOMMaHWel NprBeKaloTCa Bbl-
MYCKHWKM NpodunbHbIX BY30B, Npollefline
Yy Hac npakTuky, byayuv elle CTygeHTamu.
Cpefn Hawmnx NpoduabHbIX By308 - Poccuin-
CKUIA XMMUKO-TEXHONOTNYECKNIA YHUBEPCH-
TeT umeHn .M. MeHgeneesa, MOCKOBCKNI
SHepretTnyecknin UHCTUTYT (M3M). Mol BbI-
pabaTblBaemM CTaHAapTbl KayecTBa paborT,
M 30€eCb, HA HalW B3rNAf, BaKHa CUHeprua
OMbITHBIX CMELMaNNCTOB U MOMOAbLIX KaApOB,
KoTopble MOMyYMNM KayeCTBEHHbIE 3HAHUA.
B KoMnaHmn perynapHo npoBoaAtca obyua-
lolLMe CemMmMHaPpbl, KypCbl NOBbILEHWA KBaNN-
dbvKkaunm Ana nHXeHepoB, TEXHONOTOB, NPO-
rPaMMUCTOB W APYrnx CneunanvcTos.

- O c0O6CTBEHHOM WMHXWHNPVHIOBOM
LieHTpe, cBoell HayYHO-BHeApPeHYeCKon
6ase He 3afymbiBanucb?

- 3alyMKM TaKkune ecTb, U yKe MPOBOAATCA
NWNOTHbIe MCMbITaHWA. 1 Obl He CcKasan, uTo
3TO UEHTP MO MHHOBaUWAM, CKOpee 3TO OT-
flen no nposepke TeXHOMOMMIA U METOAOB
OUMCTKM BOAbI B PeasbHbIX YCNOBUAX C NPU-
MeHeHVEeM KOMOVHMPOBAHHbLIX TEXHOMOTMIA.
Hawummn cneumanmcTamm NoCToAHHO BedeT-
CA NMOWCK NPOBAEMHbBIX MOMEHTOB B 3TUX TEX-
HoMorvAx, NPOBOAMTCA ONTUMM3MPOBAHME
npouecca O4YMUCTKU BOAbI, NCXOAA W3 3afaH-
HbIX YCNOBWI. B HEKOTOPOW CTENEHM MOXHO
Ha3BaTb 3Ty YacCTb PabOT MHHOBALMOHHOMN.

- CerogHA MHOrMe 3KCNepTbl BbiCKa-
3bIBalOT MHeHUe, 4YTO B GyayLiem HacTo-
AlWMe BOWMHbI pa3BepHYTCA MMEHHO 3a
YNCTYI0O NPEeCHY BoAy, NO3TOMY 3TUM
TeXHonornam ypenserca ocob6oe BHU-
maHue. Bonpocbl onpecHeHusa BoAbl
BXOAAT B 30HY UHTepecoB Mpynnbl Kom-
naHuinn «<BOA3KO»?

- Mbl Hauanu ocBavBaTb 3TN TEXHOMOTMUN.
[laHHbIN NpoeKT Obin 3anyujeH Ha nonyo-
CTpoBe TarMmblp, TaM Cenyac MAEeT aKTMBHaA
HedTe-, reonoropassedka. HepgasHo rnasa
KoMmnaHun «PocHedTb» Wropb MBaHOBUWY
CeunH ¢ nonyocTpoBa No nNpAMOW BuAe-
0ocBA3M AoknagbiBan [lpesnaeHTty Poccum
Bnagumnpy Bnagummposuuy TyTrHy O 3a-
nycke HedTAHOW pa3BeabiBaTeNbHOM Bypo-
BOW YCTAaHOBKM, MUMEHHO Ha 3TOM ObbekTe
Haxo4ATCA HaWW cneymanucTol. Vix pabota
B pamkax npoekta «PocHedTb» 3akmniouaeT-
ca B obecneueHnn GypoBOM YCTAaHOBKM BO-
[0/, 13 KOTOPOW nonyyaeTca nap, a Takxe
nocenka HedTAHMKOB TEXHONOMMYECKOW 1
NUTLEBOW BOAOW, NOMYYEHHOW N3 MOPCKOM
Boabl. Cneumanuctsl «<BOOIKO» BeayT He-
NpepbIBHYIO 3KCMAyaTaumio 3Toro obbekTa
BAXTOBbIM METOOM.

Hawen komnaHueln peann3oBaHo Honee
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10 ob6bekToB nonyyeHWa obecconeHHowm
BOAbI ANA MUKPO3INEKTPOHUKM 1 MPON3BOA-
CTBa aKKyMyNATOPOB.

Ecnv B Uenom roBopuTb O POCCUICKMX
TEXHONOTNAX OMPECHEHNA, TO Ha ceroa-
HALWHWI LeHb Y HAaC eCTb TONbKO OAWH OTe-
YeCTBEHHbIN NMPOV3BOANUTENL MeMbpaH, KO-
TOpBIA NPUBAM3NICA K MUPOBBIM NMAEPaM.
Befb yTO Takoe BOAOMNOArOTOBKA, B TOM UMC-
ne 1 onpecHeHWe BOAbl — 3Ta bonee CTa pas-
NIMYHBIX KOMMANEKTYIOLMX, KOTOpble COBpaHbl
B OAHY CMCTeMy. Ha CerofHAWHMI feHb -
[epaMn B TEXHONOTrMAX OMPECHeHWUA BOZLb
agnatotca CLWA, M3pamnb. B npoussoactee
MeMbpaH ANA TeXHOMOrMI ONPeCHEHNA TaK-
Ke nuaepamu ABNAKTCA TPW aMepPUKaHCKMX
KomnaHun. B Poccum B JaHHOM cermeHTe
nopaaka 70% - 370 UMMNOPTHbIE MOCTaBKK U
30% - poccmnnckoe Npomns3BoAcTBO. K coxa-
NEHWIO, Ha CEeroaHAWHNM AeHb Takaa paccTa-
HOBKa.

Mbl HEe NpPOCTO CTapaeMcA BbIXOAUTb Ha

POCCUICKMX NMPOW3BOAMUTENEN, HO U CTapa-
emcA, 4Tobbl KauecTBO MPOW3BOANMON VMW
NPOAYKUMN TakKe COOTBETCTBOBANO MUPO-
BbIM CTaHAapTam. Ho Mory ckasaTb, UTo faxe
C yyeTom paocTaBkm 13 Kutaa B Poccuio obo-
pyfnoBaHve 06xoAuTCA felleBne, YeMm ero
NPOV3BOANTb BHYTPW Hallel CTPaHbI.

- B yem Bbl BUANTE OCHOBHbIE TOUKM
pocTta Bawen kKomnaHuun?

- JTO, KOHEYHO »Ke, pa3BUTMe MyHWULM-
NanbHbIX 3aKa3oB, CTPOUTENBCTBO 3aBOAOB,
npeanpuATAA, CKNAACKMX KOMMAEKCOB Ha
Tepputopumn Poccnn. Mol BUAM CBOM POCT
1 Ha 0bbeKTax, KoTopble MPOBOAAT CBOIO MO-
AepHMU3aumio, K nprmepy, HaunHaem paboTbl
Ha 3aBOfie N0 PO3/MBY MUHEPANBHON BOAbI B
CraBpononbckom kpae. Jlloboe HoBoe CTpo-
NTeNbCTBO, MOLEPHM3aLUMA  MNPOM3BOACTB
- 3T0 1 TpeboBaHWe K BOAe, U K BOMPOCaM
3KONOTNW.

Pa3BuTMe cTpaHbl, 3TO N Halle pa3Bu-
Tne, pasBUTUE Hallero 6msHeca!
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THE VODECO GROUP OF COMPANIES
— developing together with Russia

J -

ere is still a lot of water on the planet, but the share of drinking water is rapidly declining.
The issue of clean water is impending from all sides: for example, scientists anticipate that
in the next 30 years the melting of glaciers will lead to strong leaps in the level of many
large rivers, which will put people at risk of drinking water shortage. In order to avoid water
crisis, new technologies for water treatment and disinfection, its desalination, as well as
methods for its reuse are being developed. We talk to Sergey Seroshtan, Director General of the
company Vodeco-stroy, about the solution of water supply problems.

- Mr Seroshtan, the year 2017 was
declared the year of Ecology in Russia. The
government pays great attention to the
issues of natural resource management,
including sewage treatment and quality
of drinking water. Your enterprise is
innovative in this direction. What is the
uniqueness of your production?

— The company Vodeco uses the latest
technologies and methods of water treatment
in various spheres, from household drinking
purposes to serious thermal power stations.
The ten years of accumulated experience
help our specialists to solve problems of
water treatment in heat power engineering,
food production, bottling of mineral water,
medicine, cosmetology, microelectronics and

a number of other sectors of the economy.

We differentiate our work with customers:
municipal and industrial enterprises.

The scope of our interests includes the food
industry (water bottling, dairy factories, alcohol
products), animal husbandry, metallurgical
plants, oil refineries and extractive enterprises,
thermal power facilities (boiler stations, thermal
power plants). Several years ago we began
to work with the energy industry, these are oil
and gas processing enterprises. Among our
customers are such big international companies
as Lukoil, Rosneft and Transneft.

Conducting regular pilot tests and research
with  heavy and complex water sources
allows us finding unusual or economically
beneficial methods of water purification. The

implementation of advanced technical solutions
creates high-performance jobs, improves quality
of water treatment and allows taking the leading
position in the market.

Water treatment is the segment that is
always in demand despite crises and economic
recessions. And this is our advantage and our
special responsibility.

- Is your production based on Russian
technologies or advanced world
developments?

— Mostly these are foreign technologies and
equipment, but we must understand that there
are a lot of technologies, however, there are
very few breakthroughs and most of them are,
of course, the advanced technologies of foreign
companies from the USA or Europe.
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Unfortunately, even application of these
technologies in Russia is still delayed for several
years. And here our developers and scientists
have space for working out unique scientific
solutions with their implementation in industrial
production, where we have always been strong.

- Do you take part in industry
exhibitions? How does this experience help
in the development of the company?

— Yes, we have been regularly participating in
industry exhibitions over the years: in foreign as
visitors, in Russia as exhibitors. We annually visit
exhibitions in the US, Europe, China.

Thanks to this work we know what is
happening in the industry, we look what
innovations are offered. It is worth mentioning
that for growth we use not only exhibitions,
but also regularly visit factories of equipment
manufacturers. We buy the latest equipment
directly from manufacturers in countries such
as the US, Europe, China, Japan. The share of
imported equipment is about 50%. There is
a lively exchange of experience, for example,
having visited one factory in China, we see
also third-party production and we visit
interconnected manufactures, i.e. we actually go
through the whole global chain and choose the
best.

Thanks to this approach in updating the
technologies and training specialists, we
manage to remain competitive in the Russian
market and the market of the EAEU.

- And how high is your competitive
ability?

— Competition has sharply escalated during
the crisis, some large Russian companies of the
water treatment segment closed. Many small
companies appeared, thus the competition in
the industry increased dramatically, and those
who have technology and quality of services
become leaders.

Great experience in construction of water
intake facilities and drinking water treatment
stations for municipal facilities is undoubtedly
among our competitive advantages.

About 200 water intake facilities in Russia are
equipped with our water treatment stations, half
of them are operating in the Moscow Region.
This allows us to improve our approach every
year and apply the most advanced solutions that
can significantly reduce operating costs.

Also our competitive advantage is equipping
stations with modern automation with the
ability to access the Internet. This enables
customers to receive information from several
stations on a single server, analyze the operation
of equipment and update programs remotely,
adjust the work of automation, analyze water
purification data and many other equipment
parameters.

In a permanent competitive environment
we have the best mechanical solutions for
the optimum price of capital investments
and operating costs. We have already
implemented several projects with the
technology of sewage and washing water
processing with filters, which allows us to get
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rid of sewage or reduce their volume.

Vodeco produces reagents of the trade mark
Ecotreat. This allows us to compete successfully
and simultaneously offer reagents that are
fully compatible with the products that we
manufacture.

Speaking about our presence in foreign
markets, it is important to take into account
a number of factors. We are not primarily
producers, but we offer «engineering solutions»
for water purification systems specially
designed for the customer’s requirements.
Therefore, speaking about innovations in our
products, this is, first of all, the use of new
components or equipment with improved
characteristics, which generally improve the
ready solutions.

We can offer foreign partners more
competitive solutions using high technologies,
our own innovative solutions, showing an
integrated approach and the best results in
water treatment.

If we talk about the presence of the company
in the Eurasian and the post-Soviet space,
we supply our equipment to Kazakhstan,
Uzbekistan and Belarus. If proposals are made
outside the Eurasian space, we will not refuse.

Today, when the vector of cooperation is
focused on the markets of ASEAN countries,
we are receiving requests from interested
institutions to supply equipment to Vietnam.

Our experts have already made calculations
on the properties of water in Vietnam, we hope
that the project will continue. Representatives
from Cuba and Ecuador visited us. Specialists
from these countries got acquainted with the
production of Vodeco-stroy. This is the first
stage of our international cooperation, we
hope that it will be continued in the form of
contracts.

- One of the factors of the company’s
competitiveness is the availability of
qualified personnel and the system of
their training, how do you solve these
issues?

— The company has developed a basic
premise that the staff should be highly
professional specialists with more than 20 years
of experience. At the same time, the company
attracts graduates of profile universities who
have passed our practice while being students.
Among our field-oriented universities are D.
Mendeleev University of Chemical Technology
of Russia, Moscow Power Engineering
Institute (MPEI). We work out the work quality
standards, and here, in our opinion, the synergy
of experienced specialists and young staff
who have received qualitative knowledge is
important. The company regularly conducts
training seminars, refresher courses for
engineers, technologists, programmers and
other specialists.

- Have you thought about your own
engineering center, your scientific and
innovative base?

- We have such ideas, and pilot tests are
already being conducted. | would not say that

this is a center for innovations, rather for testing
technologies and methods of water treatment
in real conditions using combined technologies.
Our specialists are constantly searching for
problems in these technologies, optimizing the
process of water treatment according to the
specified conditions. To some extent this part
of the work can be called innovative.

- Today, many experts consider clean
fresh water will be a reason for wars in the
furure, that is why these technologies are
given special attention. Are the questions
of water desalination in the scope of
interests of the company Vodeco-stroy?

— We started to develop these technologies.
This project was launched on the Taimyr
Peninsula, where oil and geological exploration
are actively carried out. Recently, Igor Sechin,
head of Rosneft has reported to Russian
President Vladimir Putin from the peninsula on
a direct video conference about the launch of
a drilling rig for oil exploration. Our specialists
are located directly on this location. Their work
within the framework of the project of Rosneft
is to provide the drilling rig with water from
which steam is produced. Also they provide
the village of oil industry workers with technical
and drinking water produced from sea water.
The specialists of Vodeco conduct continuous
operation of this facility on a rotational basis.

Our company has realized more than 10
facilities for obtaining desalinated water for
microelectronics and battery production.

If we talk about Russian technologies for
desalination in general, at present we have only
onedomestic membrane manufacturerthathas
approached world leaders. After all, what is water
treatment, including desalination of water - this
is more than one hundred different components
that are assembled in one system. To date, the
leaders in the technologies of desalination are the
United States, Israel. Three American companies
are also leaders in the production of membranes
for desalination technologies. In Russia about
70% of this segment is imported supplies and
30% is domestic production. Unfortunately,
today we have this situation.

We are not just trying to work with Russian
manufacturers, but we are also trying to ensure
that the quality of their products is also in line
with the world standards. But | can say that
even with the delivery from China to Russia, the
equipment is cheaper than if it is produced inside
our country.

- What do you see as the main growth
points for your company?

— This, of course, is the development of
municipal orders, construction of plants,
enterprises and warehouses in Russia. We also
see our growth at the facilities which are carrying
out their modernization, for example, we start
to work at the plant for mineral water bottling
in the Stavropol Krai. Any new construction,
modernization of production is a requirement
for water and environmental issues.

The development of the country is our
development, the development of our business!

CLOSE-UP

Reference
Vodeco-stroy is one
of the leading Russian
companies that
represents the water
treatment systems of
Aquaflow brand and
reagents of Ecotreat
brand on the Russian
and near abroad
markets. The company
uses components of
the leading foreign
manufacturers such as
Clack (USA), JK-Matic,
RunXin, Canature
(China), PentairWater
(Fleck (France)), Siata
(Italy), Purolite (Great
Britain) and a number of
other companies with
which Vodeco has direct
partnerships.
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«ABTOMOPT AOMOAEAOBO»:

EJ1b — HA YCIEX!

OfHOWM 13 TEM 3KCNEPTHOro 00CYKAEHMA Ha
[TM2® 2017 cTaHeT Tema «2noxa ypbaHn3aumm -
OTKPbIBaA BO3MOXHOCTW AN1a O13HeCa».

RUSSIAN BUSINESS GUIDE {mAY 2017}

o3faHne  KoMdOopTHOM  ropoa-

CKOW Cpefbl BOLWMNO B YACIO Npw-

OPUTETHBIX HaMpaBneHWn cTpa-

TEMMYECKOro Pas3BUTMA CTPaHbI.

Kak cdopmmpoBats KoMbopTHYIO
NHOPACTPYKTYPY, WHHOBALMOHHYIO — TpaHC-
nopTHyto cpepdy B ropofe? O6 3TOM ¥ MHOTOM
apyrom RBG becepnyeT ¢ reHepanbHbIM Avipek-
TOpPOM KoHLUepHa AVMCPOOC, npepceaatenem
KOMUTETa MO Pa3BWUTUIO MpeanpuUHUMaTENb-
cTBa MockoBckor obnacti npw ObLiepoccmin-
CKoW 00LLecTBeHHON opraHu3aumnmy «[enosas
Poccuma» KOprem MKoprHbIM.

- Opun AnekceeBuY, Balla KOMNaHuA
ABNAETCA OAHON U3 MHULUNATOPOB YHU-
KanbHOro MHHOBALIOHHOTO MNpoeKTa
co3paHNA aBToa’poxaba (aBTomopra),
KOTOpbIli cnoco6eH M3MeHUTb caM Nopa-
XoA K CTpaTernyeckomy niaHMpoOBaHUIO
pa3BuTUA TeppuTopuii. B uem npopbiB n
YHUKanbHOCTb NpoeKTa?

- JaHHbIM NpoeKT co3syueH ¢ paboTon ca-
Moro asponopTta «[JomogeoBO», HO OTpaxaeT
6onee LNPOKWIA TPAHCMOPTHO-FTOCTUHNYHDIN
dyHKUMoHan «AstonopTa [omogenoso». 3Ta
CO3BYYHOCTb OUeHb BaXkHa.

MaBHOM uMaeei 3TOro MHOPACTPYKTYpPHO-
ro NPOeKTa ABMAETCA TO, UTO KPYMHENLWN 1
OfMH U3 JTYYLNX MeXAYyHapOAHbIX a3ponop-
TOB MOMyYaeT elle OAHY oOnuuio, KoTopas
JOMmKHa OyfeT BbIBECTM Ha HOBbIN YPOBEHD
KauecTBeHHble MokKasaTenu O6CayXMBaHWA
naccaxmpos. OTMeuy, 4to asponopT «Jomo-
[efoBo» OblN MepBbiM NO BHEAPEHWIO BCEX
MNHHOBALMOHHBIX  TeXHONOTMI, HapaboTaH-
HbIX B MUPE K STOMY BPeMeHU. YKe CceroaHs
B CBA3M C npoBeaeHnem B Poccumn YM-2018
no ¢yTbony Harpyska Ha asponopT Bo3pac-
TeT B pasbl. bydeT yBenmueHo KonmuecTsBo
B3/1€THO-MOCAA0UHbIX MOMOC,  YBENUUMTCA
KONMUYeCTBO MacCakKMpOB U1, ClefoBaTenbHo,
BO3pACTeT Harpyska Ha MoAbe3fHble Maru-
CTpanu 1 TPaHCMOPTHble pa3BA3kM. [103To-
My CO3[aHWue Takoro YHUKaNbHOro MpOoeKTa,
Kak aBTOMOOWIbHbIM NOPT (xab), CTaHOBMTCA
KpanHe akTyanbHbIM.

N 310 GygeT abconoTHO HOBbIA NoAxon B
OpraHu3aumny TPaHCMOPTHOrO MPOCTPAHCTBA,
YCTPOMCTBA JOPOXHbIX NOABLE3A0B U Gecnpe-
NATCTBEHHOrO AOCTyNa MacCaXmpoB B aspo-
nopr.

[oCMOTPYIM, UTO CEroAHA B PacrnopsXeHun
MacCakMPOB: a3PO3KCMPECC, TaKCU U aBTObY-
Cbl, U BCE 3TO COMPSKEHO C TEMW UAN MHBIMK
06CTOATENBCTBAMM-  MPOOKKM,  NUMUTUPOBAH-
HOe Mo BpemMeHW pacnucaHne ABUKEHVA U T.A.
Mpu 3TOM Henb3A ymyckaTb M3 BMAA Ty KaTe-
ropuio rpaxaaH, kotopasa nprbsiBaeT Mocksy
M3APYTVIX PErMOHOB, rae HeTMeXayHapOaHbIX
a3pOMOPTOB. ITW MACCaKMPbl, Kak Mpaswuso,
NprbbIBaOT B a3POMOPT Ha YaCTHOM TpaHC-
nopTe WAM Ha MeXAyropofaHvx aBTobycax,
KOTOPble Cneuranv3npyoTca Ha JOCTaBKe nac-
CaxmnpoB B asponopT [lomogeaoso. Bce 310
CO3AaeT AOMONHUTENBHYIO Harpy3Kym OCIOX-
HAET NpUObLITME OCHOBHOTO MOTOKA Maccaw-
OB B a3pOMOopT.



Ha 3tom doHe, uTobbl rapMOHN3UPOBATL W
pacnpefenyTb [JaHHYl0 Harpysky, nosasvnca
MPOeKT COo3AaHMA  aBTOMOOUABHOMO TPaHC-
MOPTHOTO Y313, KOTOPbIN OyAeT peLlaTb Lesnbli
PAA BaXKHbBIX 337au.

[lepBoe - co3maHWe nepexsaTblBatoLen
MapKOBKM Ha mofabesfe K asponopTy domo-
nepoBo. C 3TON nepexsaTblBalolen NapKoBKM
6yoyT XOAWTb LWATTAbLI, OTBO3A MACCaKMPOB B
asponopT. TakMm ob6pa3om, aBTOTPaHCMOPT-
Hbl Xab CTaHET HeKoW 30HOM, B KOTOpOW ByaeT
chopmmpoBaHa MHOPaCTPyKTypa yaaneHHoro
dyHKUMOHana camoro asponopTa. o cyTtu-
He TONbKO NepexBaTbiBaloLLas MapKoBKa, HO 1
nepexsaTbiBaloLlas 30Ha a3ponopTa, KoTopas
paccymTaHa Ha pervioHasnbHbIX NacCaKMpPOB.

STa HOBasA ONUMA Pa3rpy3uT, ONTUMMU3KPY-
€T OCHOBHOW 1 6e3 Toro Bo3pacTaloLmin nac-
CaXMPCKMM NOTOK B asponopT [Jomoaenoso
1N nepepacnpefenut TPaHCMOPTHbIE MNOTOKM
MeXay APYTVMUA MOCKOBCKMMI a3ponopTamy,
B VX UMCNe v HeflaBHO OTKPbLIBLUMICA MeXy-
HapOAHbIN a3PONOPT PKYKOBCKUIA.

K npvmepy, Naccaxkmpbl 13 NpuUneralowmx K
MockoBcKoin obnactn pervoHos (Pa3aHckown,
Bnagvmumpckon obnactelt v T.4.) Npue3KatoT Ha
NIMYHOM TPAHCMOPTe Ha OXpaHAeMyto 0byCTpo-
EHHYI0 MapKoBKy «AsTonopTa Homonenoso»,
perucTpupytotca, odopmnaloT barax, MoryT
OTAOXHYTb BFOCTUHWMLE M MOTOM K Ha3HayeH-
HOMY Yacy aoexaTb Ha WwaTTse B aaponopT [o-
mMofenoBo. BaxHO NOACHWTL, UTo CaMa Jopora
3aHMMaeT 15 MUHYT, 3T0 2- 4 kM. [OBTOPIOCS,
YTO 3TOTNPOEKT MpefAcTaBnseT CoboM HeKui
nepexsaTbiBalOWNIA aBTOA3pPOXab Camoro as-
ponopTa Jlomoaeaoso.

Takum obpasom, Te perroHanbHble nacca-
XKMPbI, KOTOPblE MO HEOOXOAUMOCTM BbIOVPA-
Ny OBLLECTBEHHbIN TPAHCMOPT, C NoABNEHVEM
HOBOIO MPOEKTa MOryT MoexaTb 13 pervoHa Ha
NIMYHOM aBTOMOBMANE 1 OCTaBUTL €ro Ha nepe-
XBaTblBatoLLeN NapkoBke «AgTonopTa [Jomoae-
[l0BO», NMOTpaTne npu 31om 120 py6. B CyTKN.
MNpocTeniwan Matematuka: ecin 310 10 gHen
oTnycKa, To nonydaetcal200 pybnelr 3a Becb
nepvoa OTAbIXa; 3TO COM3MEPKMO CO CTOMMO-
CTbto 06LIeCTBEHHOTO TPaHCNopTa. BaHO, uto
JINYHBIM  TPAHCMOPTOM MOTYT MOMb30BATHCA
naccakmpsbl Moboro yposHA JOCTaTKa.

Co BpemeHeM NnaHNpyeTCcs, YTo Naccaxmpbl
Ha TeppuTOpUK 3TOro aBToxaba Mosydat BO3-
MOXHOCTb MPOMTW  PerncTpaumio, Mosy4YnTb
nocafjouHble TanoHbl, opOPMUTL Baraxk 1 Ha
LaTTAIe OTNPaBUTLCA B HYXKHbBIM MM a3pOMopT.
CerofHA 3T0 OCHOBHa#A 33Aaya CO3AaHVA Tako-
ro aBToOa3poxaba (nopTa).

[lanee BbipacTaloT 1 conpsKeHHble 3a-
Aauu, KOTopble pellaeT 3TOT NPOEeKT:

- Co3gaHue TPaHCMOPTHOrO U TypUCTUYe-
CKOro CermeHTa;

- DopM1pOBaHKe AONONHUTENBHOTO TPaHC-
MOPTHOrO aBTOOYCHOrO MOTOKAa W3 PervoHo-
BB MOCKBY, Te.peub 1aeT O perynvpyembix 1
OpraHn30BaHHbIX aBTOOYCHBIX MaplpyTax, K
npuMepy, HanpasneHne «PasaHb — «ABTONOPT
[Nlomonenoso». 1 310 MOryT BbITb He TOMIbKO a3-
POMACCaKMPbl, HO 1 MacCaKMpbl, KOTOpble ey T
B CTONMILY C TOM WM MHOW LieNbio;

- Pa3BuTre TypuCTMUYECKOro HanpaeneHns, B
TOM UKCne, BCTPaviBaHMe B «30/10TOe KOMbLIOY,
B 3KCKYPCUOHHYI0 nporpammy Mocksbl. 3gect
BeCbMa 3HauMMbIM B PaMKax TeppuUTopum «As-
TonopTa [lomofenoBo» CTaHOBMUTCA NMpaKTUye-
CKW MOCTPOEHHbBIN FOCTUHNYHBIN Komnnekc.
3TO BCE - HULLW NA Pa3BUTVA Manoro 1 cpef-
Hero 6v3Heca, co3faHne pPabounx MecT v UH-
bpacTpyKTypbl, UTO A CUMTAIO KPAHE BAXKHBIM.

Takum 006pasom, TypuUCTbl MOAYYAIOT BO3-
MOXHOCTb OCMOTPa CTOMMLBI 1 AanbHENLWero
nyTelwecTsuA. B TOXe Bpema naccaxmnpbl, KOTo-
pble BbINIETaAloT Ha OTAbIX B ApYre CTpaHbl, MO-
ryT NpuexaTb Ha AeHb-[Ba PaHblLe, MOCTaBUTb
MaLUMHBI, PAaCMONOXMUTLCA B FOCTUHMLE, 3ape-
TMCTPMPOBATLCA Ha peic, odopMuTb Barax u
HauaTb CBOW OTMYCK C 3KCKypcun no Mockse
WK NO «30N10TOMY KOJIbLLy», @ MOTOM CMOKOW-
HO NpoJoMXUTL NyTelwecTsue. Mog 310 byaeT
npefycMOTpeHa 1 LeHOoBaA MOAUTUKA roCTu-
HUL, MAapPKOBOK «ABTOMOPTa [loMoea0BOY, 3a-
[e/iCTBOBaHbI TypareHTCTBa, KoTopble 1 ByayT
bopmmnpoBaTh C yUeToM MOABMBLUMXCA ONUWIA
CBOW NPEANOKEHNA 1 MAKeTb.

- Tako MHOrOdYHKLMOHaNbHbIN TPaHCNopP-
THO-TOCTUHWYHBIN xab MO3BOMAET Pasrpy3unTb
FOPOACKYI0 MHPPACTPYKTypy, NMPeaocTaBnATb
YCNyrn COBEPLUEHHOMHOMO YPOBHA, 1 3TO Ta
4acTb NpoeKTa «ABTONOpPT [JloMoaeaoBO», KO-
TOpanA ABMAETCA YHUKaNbHON, OTBEUAET CaMbiM
nepefoBbiM HAaNPaBNEHUAM Pa3BUTKIA arfioMe-
pauun. oBTOPKOCH, YTO BaKHOW COCTaBAAO-
Lwen 31oro xaba byget TpaHCNOpTHaA AOCTymM-
HOCTb APYrvIX a3pOMnopTOoB M eAMHan cucTeMa
pervctpaunm n odopmnenna baraxa. Mo cymn
«ABTONOPT [JOMOAELOBO» 3aKOMbLyeT TpaHC-
MOPTHO-NACCAXKMPCKMI NOTOK 1 BbiBeaeT Mo-
CKBY Ha MHOW YpOBEHb COBPEMEHHOTO rOPOAa,
OTBeUaloLLEro CambiM NepefoBbiM TeHAEHUMAM
YCTPOWCTBA TaKWX FOPOAOS.

- Kro BbicTynaeT MHML{MATOPOM Mpo-
eKkra?

- MHMUMaToOpoOM 3TOrO YHMKanbHOro npo-
eKTa BbICTynWn cam asponopT [omoaeaoso,

Cnpaska

KOTrAA UAOEA - TNTABHOE

PYKOBOACTBYACH 3ajauamu CTpaTernyeckoro
Pa3BUTNA TEPPUTOPUN.

- MpoeKkT Gyaer peanusoBbIBaTbCA Ha
ocHoBe mexaHusmos Mn?

- [a, 6e3ycnosHo, TakMe MaclTabHble WH-
bpacTpyKTypHble  MpoeKTbl  NpeAamnonaraloT
3a/leCTBOBAaTbKaK MHBECTOPOB, Tak 1 rocyaap-
CTBO. be3 ncnonb3oBaHWA mexaHuamos Y1
[aHHBII MPOEKT peanu3oBaTb OyaeT Hesos-
MOXHO. A3POMOPTOBbIN G13HEC — 3TO BU3HEeC
60NbLWNX U ANNHHBIX UHBECTULMIA.

- EcTb nn nofo6Hble NpoeKTbl 3a py6e-
KOM UNM 3TO YHUKanbHbI anA Poccun
npoekr?

- Poccna — 370 yHMKanbHaA ctpaHa. o3aTo-
My Te nfen, KoTopble reHeprpyloTca B CTpaHe,
Kak NpaBuno, cobmpatoT BCe Nyyllve NpakTu-
KW, HapaboTKM 1 fanee NMpPUMEHAIOTCA K CBO-
MM OFPOMHBIM TEPPUTOPUAM U PeanusytoTca
OTHOCUTENIbHO KOHKPETHOro MecTa. AHanoros
[aHHOMY MPOeKTy MOoKa HeT, 34ecb Mbl Bbl-
cTynaeT nepsonpoxofuamun. Ecnv rosoputb
O MUPOBOWN NPAaKTUKe, TO HW B OAHOM U3 ro-
POAOB-MeranonncoB HeT Takoro KOoMMyecTBa
a3ponopToB, 3necb Mockse 1 MOCKOBCKOMY
PErvioHy HeT paBHbIX. [10TOM Henb3A 3abbiBaTh,
UTO ¥ Ha TeppuTopKK KanyKCKon obnacTu, ko-
TopadA rpaHnunT ¢ HoBor MOCKBOW, OTKPBINCA
1 Hauan paboTaTb MeXAyHapOAHbIN aapornopT
«Kanyra». OH Takxe CO BpemeHem CTaHeT 4a-
CTblo Halero «AstonopTa [JomogeaoBo». JT0
elle oAHa M3 YHWKasbHbIX CTOPOH Hallero
npoekTa -obbefnHeHVe TPAHCMOPTHOW WH-
bpacTpyKTypbl Ha MeXPervioHanbHOM U Mex-
[yHapOAHOM YpOBHe.

- Ha ckonbKo mecT m3HauyanbHoO pac-
cYnTaH M KaK MNaaHupyeTca pas3Bu-
BaTbCA B paNbHelleM FOCTUHUYHDINA
Komnnekc «Apronopta flomoaenoso»?
Bypet nu 3aknagbiBaTbCA NOTEHUMan Ha
pacwmpeHue?

- CerogHa 1 B Mockse, 1 B MOCKOBCKO 06-
NacTn No-npexkHemy CTOMT BOMPOC O JOCTYM-
HbIX FOCTUHWLAX, PACMONOXKEHHbIX B YAOOHbIX
[N TPAHCMOPTHbBIX NMOTOKOB MeCTax: BOK3asbl,
a3pOnopThl U TA.

KauyecTBeHHbIN  [OCTYMHbIN  FOCTUHNYHDBI
cepByIC BOCTPebOBaH, 1 30eChb Mbl TakKe pelua-
eM YacTb MmeloLmxca Npobnem. Ha cerogHALL-
HW AeHb Ha NepPBOM 3Tarne 3aAB/eHa roCTUH-
ua Ha 300 HoMepOoB, AanbHenwee 3anoNHeHne
N paclWmpeHne roCTUHWUYHOM CeTu nowaet
COpasMepHO MaHa MBOCTPebOBaHHOCTMN YC-
NyTY, KOTopaa NponvcaHa And AaHHOro B1aa
6v3Heca. K npvimepy, 3HasA, Kakol MnpoLeHT
3amMonHeHnA roCTUHUL CyLWecTByeT CeroaHaA u

Xab — (aHan. hub, 6ykeaneHo: cmynuua Kosneca, yeHmp) 8 obuyem cMbicsie 03Havyaem y3es
KakoU-nubo cemu. B asuayuu - y310800 asponopm, 00Cmamo4HO KpynHbili nepecadoyHbili
U nepe2py304HbIt MpAaHCNOpMHsbIU y3es1, nepecadoyHbll y3ea — CUHOHUM mepMUHa

MmpaHcnopmHeoli y3esn/xab.
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KOIr'dA NWAEA - TNTABHOE

KaK TOCTVHWYHbBIN CErMeHT «pPa3MblT» BOKPYT
a3ponopTa, 3TOT MokasaTeNb Yepes Tpu roga
MOXeT JOCTUrHyTb 70%.Yxe Ha 3Tom 3Tane
NpoeKT co3aacT nopsaaka 1200 pabounx MecT.

[loka npoekT «AgTtonopT [lomoaenoso»
HaXOOMTCA Ha YPOBHe KOHUenuuu, vaeT ob-
CyXKLOEeHME C MHBECTOPaMK, C PervioHanbHbIM
npaBWTenbCTBOM, NpopabaTbiBaeTcd  obbem
WNHBECTULUI.

Bce 31v dakTopbl B UTOre GymyT Cnocob-
CTBOBATbY/NYYLIEHMIO KauyeCTBa »KW3HWN NoAewn
B PErmoHax W1, UTo He MeHee BaXkHO, ABNATbLCA
TOUKOW POCTa AN1A aBTOMOOMIBHOMO KnacTepa,
NOBbIWEHWA NOTPeOUTENBCKOM CMOCOBHOCTY
rpaxaaH, MMyNbCOM K SKOHOMUYECKOMY Pa3-
BUTUIHO.

Ecnv roBopuTb 0 cTpaTernn passutia cybb-
ekToB PO, TO KOHUenuWA CO3AaHMA Takmx
TPaHCNOPTHO-MHGPACTPYKTYPHBIX Xabos Mo-
XKET TUPaXMPOBaTbCA MO BCeW CTpaHe. Takne
MPOEeKTbl  HaleneHbl CTaTb BaXHOW WHOpPa-
CTPYKTYPHOW COCTaBNAOLEN ANA MOPCKNX U
PEYHbIX MOPTOB, CO34aBasA B PErMOHax HOBble
TOUKM POCTa, HOBble pabouvie MecTa, Pa3ByBas
MeXpernoHanbHoe COTPYAHWUYECTBO, MO3BO-
NAA peann3oBbiBaTh MHble MacwTabHble Npo-
eKTbl.

Takve nepexgaTbiBalole TPAHCMOPTHbIE
aBTOXabbl, HECOMHeHHO, OyayT cnocobcTBo-
BaTb M CO3[aHMI0 NO CTPaHe CKOPOCTHBIX Ma-
rmctpanen, n 6onee akTVBHOMY BOBAEUEHMIO
B pa3BMTME JOPOTr YaCTHOrO KanuTtana, a 31o
COBCEM WHOe CTpaTernyeckoe passutme pe-
TMOHOB. M 30eCh Hal NPOEKT CTaHeT NepBbIM
1 NOKa3aTeNbHbIM.

OueBnAHO, YTO ANA CTpaHbl C HoNbWKMK

RUSSIAN BUSINESS GUIDE {mAY 2017}

TeppUTOPUAMM TPAHCMOPTHAA AOCTYMHOCTb,
ynobCTBO, ONepaTMBHOCTb - 3TO MHOe Kaue-
CTBEHHOE pa3BUThe TeppUTOPMIA. M B faHHOM
cnyyae MockoBckaa 06nacTb CTaHOBMTCA
MWNOTHBIM PETMOHOM MO Peanu3aLmnm Takoro
npoekTa. OTpagHo, uto rybepHatopom Mo-
CKOBCKoW obnactv AHapeem BopobbeBbim
NOAAEPKMBAIOTCA MHTEPeCHble MPOpPbIBHbIE
MHBECTULUMOHHbBIE MPOEKTbl, OH OYeHb Mpa-
BUIbHO pearnpyeT Ha Pa3BUTHE PervoHa, No-
3TOMYy CO3A3l0TCA BCe YCNOBWA ANA CMenblX,
ambMLMO3HbBIX NPOEKTOB. He Mory He ckasaTb
Mpo 7O, UTo KpbiM YKe akTVBHO pa3BrBaeTCA
cornacHo KoHuenumn MockoBckol obnactu,
MCMONb3yA HalM HapaboTKM M MexaHW3Mbl
Pa3BUTUA TEPPUTOPUINA.

- Ha koro 13 npousBogutenen Bbl pac-
cyMTbiBaeTe Npu NAaHNPOBaHUMN TPaHC-
NOpTHON 6asbl: ecTb NN BO3MOXHOCTb
Yy POCCUIICKOro NMpou3BOAUTENsA 3aHATb
3Ty HMWY WAW Ha AaHHbIAI MOMEHT Bbl
6onblie opueHTUpyeTecb Ha NHOCTPaH-
Hble KoMmnaHun?

- Mory cpa3sy cka3aTb, UTO 3[ecb BCe pa-
6oTaeT Ha mepcnekTuey. B pervioH 3axogut
C TMPOMBIWNEHHON NOKanmM3aumen Kommna-
HuA «Mepcefec», 1 3T0 WKMPOKana NMHENKa
TpaHCMopTa, OT aBTOMObBUAEN [O MUKPOaB-
TOOYCOB, a KanyXCKui asToknactep OydeT
BCTPOEH B 3TOT MPOEKT.

MonydatoT MMNYNbC Pa3BUTUA PervoHasb-
Hble TPaHCMOPTHble KOMMaHWUK- NepeBO3un-
KW, KOTOpble MPefoCTaBaAT KaueCTBeHHYIO
Cneunanm3npoBaHHyto ycnyry - 6e3onacHyto
nepeBo3Ky Naccaxmnpos.

OT60p TakmMx KOMMaHWi byaeT NPOBOANTb-

CA Yepes akKpeamnTaLumio, 1 BO rnasy yrna cra-
BATCA 6e30MacHOCTb, KOMDOPT, a Takxke pe-
rNaMeHTbl OXpaHbl TPYAd, TeXOOCTYKMUBAHMA.
STO Lenbli CerMeHT AnA Pa3BUTUA Manoro u
CpefHero 613Heca B Hallem pernoHe.

MoBTOptOCh, UTO rybepHaTop MOCKOBCKOM
001acTV NoAAePKMBAET Takoro pofa HULM-
aTMBbl, HanpaBneHHble Hapa3BuUTebK3Heca.
N ona ctpaHbl B uenom «Agtonopt [omo-
[efoBO» - aMOMUMO3HBIA NPOEKT, KOTOpbI
MO3BONAET WHTErPUPOBATLCA  MEranonmcy
B NoTpebHOCTV pernoHoB. W ecnn Mockga
JenaeT CTaBKy Ha pa3BuUTVeObLLeCTBEHHOrO
TpaHCNopTa, a pervoHbl BBUAY CBOWX PacCTo-
AHNIA Gonblle HaleneHbl Ha pPa3BUTME YacT-
HOrO TPaHCMopTa W CTPOUTENbCTBO AOPOT,
TO Hal NPOEKTNO3BOAINT BOEAWHO CBA3aTb
NoTPebHOCTH PErMOHOB M aAanTMPOBaTbUX K
TpebosaHnAM MocKabl.

Y Haleln KoMnaHum 60MbLLIOM OMNbIT CTPOU-
TeNbCTBa NapKOBOK Mloboro Buaa 1 dopmara,
1 COBMECTHO C a3ponopTom JomMoaeA0BO Mbl
aKTMBHO ABMXEMCA K peanvsaumu JaHHOro
npoekTa.

Mbl nnaHupyem 3afencTsoBaTb WMHTEPHa-
LUVOHaNbHYI0 KOMaHZy Cneuvannctos. 3gech
Mbl MEM B NONUTUUYECKOM TPEH[E, CO3AaeM-
cBoe OW3HeC-MpOCTPaHCTBO OT JlnccaboHa
po BnagvBocTtoka. Tak, K npvmepy, npoek-
TVPOBOYHBIMK paboTamu OygeT 3aHMMaTbCA
cepbckan KomnaHusa, npoekTHoe 610po «AK-
BaMapuH», MMelollee [AaBHUN U yCnelwHbIN
onbIT paboTel B Poccuu; CTpOUTENbHBIN e
CEermMeHT Mbl OTBOAMM HaLIVM TypPeLKUM KO-
neram 13 komnaHum ANTTEQ, KoTopble Takxe
MMetoT 6OMbLIOY NOCAYKHOW CMNCOK.
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«AUTOPORT DOMODEDOVO?»:
- WE ARE FOCUSED

ON SUCCESS

«The Age of Urbanization — opening up
opportunities for business» will be one of the
topics of the expert discussion at the SPIEF 2017.

he creation of a comfortable

urban environment has

become one of the priorities

of the country’s strategic

development. How to create a

comfortable infrastructure and innovative

transport environment in the city? What

technologies and projects will qualitatively

change Russian cities? What business

opportunities does a new approach of the
city authorities to development create?

RBG discusses these issues with Yuri

Zhorin, CEO at ICEROOS Concern, Chairman

of the Committee for the Development of
Entrepreneurship of the Moscow Region
under the All Russia Public Organization
«Business Russia».

Mr Zhorin, your company is one of the
initiators of a unique and innovative
projectonthe creation of the autoairhub
(autoport) Domodedovo airport, which
is able to change the mere approach
to strategic planning of territories’
development. What is the breakthrough
and uniqueness of the project?

- This project correlates with the work of

WHEN THE IDEA COMES FIRST

the Domodedovo airport, but reflects the
wider transport and hotel functionality of
the autoport Domodedovo. This consonance
is very important.

The main idea of this infrastructure project
is that the largest and one of the best
international airports gets one more option,
which is to bring the quality of passenger
service to a new level. | should note that
the Domodedovo airport was the first to
introduce all the innovative technologies
that have been developed in the world by
this time.

Even today, the airport is going to be
several times more busy due to the 2018
World Cup Russia.

The number of runways will be increased,
the number of passengers will grow and,
consequently, the load on access roads and
transport interchanges will increase. That is
why the creation of such a unique project
as an automobile port (hub) becomes
extremely relevant.

And it will be a completely new
approach to the organization of transport,
configuration of road infrastructure and
unhindered access of passengers to the
airport.

Let us see what is at the disposal of
passengers today: aeroexpress, taxis and
buses, and they all are associated with some
circumstances — traffic jams, time-limited
timetables, etc. At the same time, one should
not overlook the category of citizens who
come to Moscow from other regions where
there are no international airports. These
passengers, as a rule, arrive at the airport by
private transport or by intercity buses that
specialize in the delivery of passengers to
the Domodedovo airport. All this creates
an additional burden and complicates the
arrival of the main flow of passengers to the
airport.

Against this background, the project on
creation of an automobile transport hub
was introduced in order to harmonize and
spread this load. It will solve a number of
important tasks.

The first task is the creation of an
intercepting parking at the access area of
the Domodedovo airport. Shuttles buses
will take passengers to the airport from this
intercepting parking. Thus, the auto hub
will become a certain remote functional
infrastructure zone of the airport. In fact, this
is not only intercepting parking, but also the
intercepting airport zone, which is intended
for regional passengers.

This new option will unload and optimize
themain passengerflow to the Domodedovo
airport, which is constantly increasing. Also
it will redistribute traffic flows between
other Moscow airports, including the newly
opened international airport Zhukovsky.

For example, passengers from the regions
adjacent to the Moscow region (Ryazan,
Vladimir regions, etc.) arrive by private
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transport to the guarded, equipped parking
of the Domodedovo airport, register, drop
off luggage, can rest in a hotel and then
get on the shuttle to the Domodedovo
airport on time. It is important to clarify
that the road itself takes 15 minutes, this is
2-4 km. | would repeat that this project is
a kind of an intercepting autoairhub of the
Domodedovo airport itself.

Thus, with the introduction of the new
project those regional passengers who
had to choose public transport can arrive
from their region by car and leave it at the
intercepting parking of the Domodedovo
airport spending 120 rubles per day. The
simplest mathematics: in case of 10 days
vacation you have to pay 1200 rubles for
the entire period. This is comparable to the
cost of public transport. It is important that
passengers of any level of income can use
private transport.

It is planned that over time passengers
will be able to check in, get boarding passes,
drop off luggage and go to the airport they
need by shuttle from the territory of this
auto hub. Today this is the main task of the
creation of such an autoairhab (port).

Further, this project solves other
related tasks that arise:

- Creation of a transport and tourist
segment;

— Formation of additional bus lines from
regions to Moscow, i.e. these are organized
and regulated bus routes, for example,
Ryazan - Autoport. And they can be used
not only by passengers whose destination is
the airport, but also passengers who travel
to the capital for one or another purpose.

— Development of the tourism, including
integration in the Golden Ring, in the
excursion program of Moscow. Thus, an
almost completed hotel complex within
the territory of the Domodedovo airport
becomes very important. And all this
presents niches for the development of small
and medium-sized businesses, creating jobs
and infrastructure that | consider extremely
important.

As a result, tourists will get an opportunity
to look around the capital and continue to
travel. At the same time, passengers who fly
to other countries can arrive a day or two
earlier, park cars, stay in a hotel, check in
for a flight, drop off their luggage and start
their vacation with a tour around Moscow
or the Golden Ring, and then continue the

’

journey. The pricing policy of hotels, parking
of the Domodedovo airport will take it into
account. Also this project will involve travel
agencies, which will form their offers and
packages, taking into consideration the
options that are to appear.

- Such a multifunctional transport and
hotel hub allows unloading infrastructure of
the city, providing services of a completely
different level, and this is the unique part
of the autoport Domodedovo project, that
meets the most advanced trends of the
agglomeration development. | would repeat
that transport accessibility of other airports
and a unified check in and baggage drop off
system will be important components of this
hub. In fact autoport Domodedovo will loop
the transport and passenger flow and will
bring Moscow to another level of a modern
city, which meets the most advanced trends
in the design of such cities.

Who initiates the project?

— This unique project was initiated by the
Domodedovo airport itself following the
tasks of territories’ strategic development.

Will the project be implemented
basing on the mechanisms of PPP?

- Yes, no doubt such large infrastructure
projects presuppose participation of both
investors and the state.

It is impossible to implement this project
without the PPP mechanisms. The airport
business is a business of large and long-term
investment.

Are there any similar projects abroad
or this is a unique project for Russia?

— Russia is a unique country. Thus those
ideas that are generated in the country,
as a rule, combine all the best practices,
developments, and then are applied to the
vast territories and are implemented in relation
to a specific location. There are no analogues
of this project, here we are pioneers. If we
talk about the international practice, none of
the megalopolises has so many airports, in
this respect Moscow and the Moscow region
have no peers. Also we must not forget that
the international airport Kaluga was opened
in the Kaluga region, which borders New
Moscow. Over time it will also become a part
of our autoport Domodedovo. This is another
unique aspect of our project — the integration
of transport infrastructure on the interregional
and international levels.

What is the initial capacity of the hotel
complex of autoport Domodedovo and

Reference

how do you plan to develop it in the
future, do you envisage the potential for
expansion?

- Today both in Moscow and the Moscow
region there is still the question of affordable
hotels located in convenient places for traffic
flows: railway stations, airports, etc.

The high quality and affordable hotel
services are in demand, and here we also
solve some of the existing problems. As for
today, at the first stage a hotel of 300 rooms
has been announced, the further occupancy
and expansion of the hotel network will be
conducted according to the plan and the
demand for this service, which is prescribed
for this type of business. For example,
taking into account the current occupancy
of hotels and how the hotel segment is
«blurred» around the airport, this indicator
can reach 70% in three years. Even at this
stage the project will create about 1200
jobs.

The project of autoport Domodedovo is
at the level of concept now, it is discussed
with investors and regional government, the
amount of investment is being worked out.

All these factors will eventually contribute
to improvement of the quality of life of
people in the regions, they will be a growth
point for the automobile cluster, for an
increase in the purchasing power of citizens
and an impetus for economic development,
which is not less significant.

As far as the development strategy of
the subjects of the Russian Federation is
concerned, the concept of creating such
transport and infrastructure hubs can be
replicated throughout the country. Such
projects are aimed to become an important
infrastructure component for sea and river
ports, creating new growth points, new jobs
in the regions, developing interregional
cooperation, allowing the implementation
of other large-scale projects.

Such intercepting transport auto hubs
will undoubtedly contribute to the creation
of highways across the country and more
active involvement of private capital in
the development of roads, and this is a
completely different strategic development
of the regions. And here our project will be
the first and illustrative.

Obviously, transport accessibility,
convenience, efficiency are qualitative
development of the territories for a large
country. And in this case the Moscow

Hub — (literally: the center of a wheel) in the general sense means the node of any network.

In aviation it is an airport used by one or more airliners to concentrate passenger traffic and
flight operations at a given airport. They serve as transfer (or stop-over) points to get passen-
gers to their final destination.

RUSSIAN BUSINESS GUIDE {mAY 2017}




region becomes a pilot region for the
implementation of such a project. It is
gratifying that the governor of the Moscow
region AndreyVorobyov supportsinteresting
breakthrough investment projects, he
properly reacts to the development of the
region, therefore all conditions for such bold
and ambitious projects are created. | cannot
help saying that Crimea is already actively
developing according to the concept of the
Moscow region, using our experience and
mechanisms of territories’ development.

Which of the manufacturers do you rely
on when planning the transport park:
is there an opportunity for the Russian
manufacturer to occupy this niche or you
are more focused on foreign companies at
the moment?

| can say right now that everything here
is working for the future. The Mercedes
company is entering the region with an
industrial localization. This is a wide range
of vehicles from cars to minibuses, and the
Kaluga auto cluster will be integrated into
this project.

Regional carrier companies which provide
a specialized high quality service of the safe
transportation of passengers receive the
impetus to development.

The selection of such companies will be
carried out through accreditation. Safety,
comfort, as well as occupational safety and
health regulations are the key criteria. This is
an entire segment for the development of
small and medium-sized businesses in our
region.

I would repeat that the governor of the
Moscow region supports such initiatives
aimed at the development of business.
Having support at the level of the governor,
we are focused on success.

Also the autoport Domodedovo is an
ambitious project for the country as a whole
which allows megacity to integrate into the
needs of the regions. And if Moscow relies
on the development of public transport,
and the regions are more focused on the
development of private transport and road
construction taking into account the long
distances, then our project will allow us to
connect the needs of the regions and adapt
them to the demands of Moscow.

Our company has extensive experience
in building parking spaces of any type and
format, and we are actively moving towards
the implementation of this project together
with the Domodedovo airport.

We plan to involve an international team
of specialists. Here we are in a political trend,
we create our business space from Lisbon
to Vladivostok. For example, a Serbian
company, the project office Aquamarine,
which has long and successful experience of
work in Russia will carry out engineering. We
assign the construction part of the project
to our Turkish colleagues from ANTTEQ,
who also have a long track record.
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MHOCTPAHLLbI B POCCNN

CAWLA NCAKOBIY:

TEOTPAONYECKOE PACTIONOXKEHME POCCIAM TO3BOJTAET
YTBEPINTE CBOKO HEOBXOANMMOCTD [U1A OBECTTEYEHA
TPAH3WTHOIO COEAVHEHNA A3V 1 3ATTALHOW EBPOlbI»,

mprOBo pa3BJIeKaTe;
B MKP. A

OHKYPEeHLMA 33 YenoBeyveckumi

KanuTan, a, 3HauunT, 3a KomMpopT

B rOpOAax, 3a CKOPOCTb Nepe-

MelleHVA 1 TpaH3WT TOBapoB

CTaBWT nepef NOAUTMKAMMU 1

MYHUUMNANbHBIMA  BAACTAMM
HenpocTble 3afjauln, U B TO e Bpema OT-
KpbIBaeT NepcneKkTVBbl nepes KOMNaHWuAMM
n 6r3Hecom, npegnaraloWMMM  peleHns
Mo YNpaBfeHWIo FOPOACKMM XO3ANCTBOM.
VIMeHHO Mno3ToMy co3paHne KoMGOPTHOWM
FOPOACKOW CpefAbl BOWMO B YMC/IO MpUO-
PUTETHBIX HampaBfAeHU CTpaTernyeckoro
pa3BUTUA CTpaHbl. Kak chopmmnpoBaTb Kom-
dopTHYlO Cpefly B ropofe He3aBMCUMO OT
ero macwraba? Kakve TexHOMorum moryT
KaueCTBeHHO M3MEHWUTb POCCUIACKME ropo-
Aa? O6 3Tom Mbl beceflyem C reHepanbHbIM
ANPEKTOPOM apXUTEKTYPHO — MPOEKTHOro
6topo «AkBamapuH» Cawen UcakoBnuem.

- Y Bac 601blUON NOCAYXKHON CMNCOK
peanusoBaHHbix B Poccum npoekTos.
Kakoit n3 Hux Bbi3biBaeT 0coboe 4yB-
cTBO?

- Hawwe 610po NpuHANO B CBOW PAAbLI OAHWX
3 CaMbIX TyYLUMX CMELMaANNCTOB MPOEKTHOWM
oTpacnun Poccum, Cepbum, KazaxctaHa, beno-
pYyCCUn....

Mbl 06beanHUAN CBOW NoTeHUMan v 3Ha-
HWA, NPYOBPETEHHbIE 33 BPEMA MHOTOMETHEN
1 ycnewHomn paboTel B BEAYLLMX OTeUeCTBeH-
HbIX M MHOCTPAHHbIX KOMMAHWAX, OCyLiecT-
BNAIOWMX CTPOUTENbHYIO AEATeNbHOCTb Ha
TeppuTopun Poccuinckon Oeaepaumnu.

He mory ckasaTb, UTO yxe BbIMONHEHHbIe

S
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npoekTbl 3abblBalOTCA, M Mbl HE MOMHMM O
npofenaHHon paboTe, HO B NpoLiecce TBOP-
YECKOro CO3JaHWA KaXXablli HOBBIN MPOeKT
npencTaBnseT cobor HOBbLIM BbI3OB MO Bbl-
NONHEeHWI0  GYHKUMOHANBHOCTY, — apXuTek-
TYPHO-KOHCTPYKTVBHbBIX PeLleHnin 1 3CTeTn-
Ueckoro BnevaTieHWAa C YUYeTOM BfMBAHMA
0o0beKTa B OKPYaloLLyto MecTHOCTb, HO Of-
HOBpPEeMeHHO NpPKAaBasa YHWKaNbHOCTb 1 y3-
HaBaeMOCTb 3[aHus.

Ha cerogHAWHWI OeHb TakMM OObEKTOM
ABNAETCA TOProBbIA LEHTP C aAMMHNCTPATMIB-
HOW 30HOW 1 TOCTUHUYHBIM BIOKOM B ropofe
[omopenoso MockoBckon obnactu. [ymato,
UTO B TaKOM MHOTOGYHKLMOHANBEHOM 0ObeK-

Te CMOMM NPOEKTHbIM PeLleHeM CoenHUTb
pa3Hble TexHonornmyeckre u QyHKUMOHaNb-
Hble 33faun B OfJHO Lenoe.

- B Kakux cTpaHax elye Balla Komna-
HUA paboTtaeT?

- Halwe apxuTeKTypHO-KOHCTPYKTOPCKOE
610p0 BbLINOMHAET MPOEKTbl B OCHOBHOM B
Poccuum. Mory ckazaTb, UTO Tak»Ke BbINOSIHEHO
Heckonbko npoekTos B Cepbun 1 YepHoro-
puu. MNeprognueckn BoINONHAEM NPOEKTL B
KasaxcTtaHe.

PaboTa B Poccuun vmeeT cBow opraHusa-
UMOHHblE YHMKANbHOCTW, HO B OCHOBHOM
BEAETCA TaK »Ke, Kak M B APYrmx CTpaHax.
OcHOBHanA poccuitckaa oCcobeHHOCTb, Mo-




anyw, COCTOMT B TOM, YTO CPOKMW MPOeKTU-
pPOBaHWA HAMHOMO Kopoue, 1 HepeaKko Npo-
eKTMPOBaHWe BefeTCA Aake napannenbHo C
Y€ HauyaTbiM NPOLECCOM CTPOUTENBCTBA.

- YunTtbiBadA, 4TO 0COGEHHOCTbIO
Poccun ABNAIOTCA He TONbKO Aoporun
N MeHeZKMeHT, HO 1 6onbwine npo-
CTPaHCTBA, Ha KaKue apXuTeKTypHble
NpPoOeKTbl CTOUT OpPUEHTUPOBATbCA?
Kakumu pomkHbl 6biTb NPoOeKTbl Ans
He6onbLWNX MYyHULMNANUTETOB N 60nb-
WKMX FOPOAOB, KaK CBA3aTb NMPOCTPaH-
CTBO M cAenatb ero yao6HbIM ansa nio-
nen?

- Pa3Butine marnmcTpanbHbIX TPaHCMOPTHbBIX
HanpasneHu B 0bbess ropofos 1 yckope-
HMA TPAHCNOPTHbLIX MOTOKOB NpeacTaBnaeT
cobol BO3MOXHOCTb «COKpPaTUTb» BpemsA
B nyTn. CTponTeNbCTBOM OOBEKTOB BAOSb
TPaAHCMOPTHbIX MarnMcTpanen MoxHo obecne-
YNTb Pa3rpy3Ky NOTOKOB B PaliOHHble LieHTpPbl
1 OJHOBPEMEHHO YNYULUMTb SKOHOMUYECKYIO
COCTaBNAOLLYIO HaceNeHna ManeHbKNX ropo-
710B.

- Mpoekt «ABTonopta [lomogzenoBo»
HaCTONbKO YHUKaneH, 6binn nofo6Hble
paHee 1 MOXXHO I FTOBOPUTb O TUPaXu-
poBaHNM TaKNX HoBauu?

- lNpoekT «AsTonopTta [loMmoneaoso» yHu-
KasneH, B NepByto ouepesb, CBOUM GyHKLMO-
HaNbHbIM HAa3HAYEHMEM.

ObecneyeHne B HenocpeacTBEeHHOW 6nu-
30CTW OT a3PONOPTa BO3MOXHOCTI NAapKOBKH,
BPEMEHHOr0 NPOXKMBAHWA, BeleHNA Ae0BbIX
BCTpeuY, NpeacTaBnaeT coboit BOIMOXKHOCTb
npeBpaTuTb AeNOBYIO MOE3AKY UK NyTelle-
CTBME B CEMEWHbIA OTAbIX, B YAOBONLCTBUE.
CylecTBOBaHMe Takoro obbeKkTa 3KOHO-
MUT BPEeMA Ha OpraHmM3auuio ABUXEHMA
[0 a3POBOK3aNa W NpoLecc pernctpaumn.
Mpeanonarato, 4YTo MHOrMe ropoaa BOAN3M
a3ponopToB BC/eA 3a HaWVM MPUMEPOM
MOTYyT MOCTPOUTbL TaKMe e LeHTpbl. foBopsA
06 3TOM NpoekTe, MOry OTMETUTb, UTO Npw
NPOeKTMPOBaHMK asponopTa [lJomoaenoso
Oblna MocTaBfeHa 3ajada NO3TanHOro Bbi-
MOMHEHUA PEKOHCTPYKUMMN CyLIeCTBYIOWMX
30aHUI U CTPOUTENbCTBA HOBLIX OOBEKTOB
a3pOBOK3ana, B YCNOBMAX HemnpepbiBHOM
paboTbl 1 0bCAYKMBaHMA Naccakmpos. OT-
[eNbHO XO4y MOAYEPKHYTb, UYTO HaWUMK
cneuvannucTaMi  NPUMEHANUCb  apXuUTekK-
TYPHblE, KOHCTPYKTVBHbIE W WHXEHEPHble
NPOEKTHble pelleHWs Mo NOoCIeAHUM TeXHO-
NOTUAM.

- Kak Bbl oueHnBaeTe BO3MOXHOCTU
eBpasmnincKkoro cotpyaHuyecrsa?

- MMocnegHne cobbiTMA B MUpe U WUCTO-
pWA [OKa3blBalOT, YTO Takoe HanpasfieHne
npasunbHo. bonee ToOro, reorpaduueckoe
pacnonoxeHue Poccuy MNo3BonseT Momu-
MO aKTMBHOIO Hay4YHOro, 3KOHOMWUYECKOro,
KYNbTYPHOTO U MNONUTUYECKOTO COTPYAHW-
yecTBa CO CTpaHaMun A3uu elle v yTBEPANTD
CBOIO HeobxoAMMOCTb Ana obecnevyeHua
TPaH3UTHOroO coefnHeHna A3nmn 1 3anagHom
Esponsl.

MHOCTPAHLLbI B POCCUNN
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SASHA ISAKOVICH:

«THE GEOGRAPHICAL LOCATION OF RUSSIA ALLOWS THE
COUNTRY TO ASSERT ITS NECESSITY FOR PROVISION OF THE
TRANSIT CONNECTION BETWEEN ASIA AND WESTERN EUROPE»

».
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e competition for human
capital and, therefore, for
comfort in cities, speed of
movement and transit of
goods charges politicians and
municipal  authorities  with

difficult tasks, and at the same time opens
prospects for companies and businesses
offering solutions for managing a city's
economy. That is why the creation of a
comfortable urban environment has become
one of the priority areas of the country’s
strategic development. How to create a
comfortable environment in the city, regardless
of its scale? What technologies can change
Russian cities qualitatively? We talk about this
with Sasha Isakovich, Director General of the
design bureau Aquamarine.

- You have a great track record of
projects implemented in Russia. Which
one evokes a special feeling?

— Our bureau took aboard some of the best
specialists of the project industry of Russia,
Serbia, Kazakhstan, Belarus. ..

We have combined our potential and
knowledge acquired during many years of
successful work in leading domestic and
foreign companies that carry out construction
activities in the territory of the Russian
Federation.

| cannot say that already completed projects
are forgotten, and we do not remember the
work done. But each new projectin the creative
development process represents a new
challenge in terms of achieving functionality,
architectural and constructional —decisions

and aesthetic impression, taking into account
the integration of the object into the local

environment, but at the same time giving the
building its unique character and recognition.

Today the shopping mall with an
administrative zone and a hotel in the town of
Domodedovo, the Moscow region, is such an
object. | think that we managed to combine
various technological and functional tasks
into a single project of such a multifunctional
facility.

- What other countries does your
company operate in?

— Our design bureau implements projects
mostly in Russia. | can say that several projects
have also been implemented in Serbia and
Montenegro. Sometimes we carry out projects
in Kazakhstan.

Working in Russia has its unique
organizational peculiarities, but in general it
is the same as in other countries. The main
Russian feature, perhaps, is that design time
is much shorter, and the designing is often
carried out even simultaneously with the
already begun construction process.

- Which architectural projects
should be oriented for, given that
the peculiarity of Russia is not only
roads and management, but also large
territories? What should be projects
for small municipalities and big cities,
how to link territories and make them
convenient for people?

— Development of main transport routes
detour cities and acceleration of traffic
flows are an opportunity to «shorten» travel
time. The construction of facilities along the
transport highways can unload the traffic
to regional centers and at the same time
improve the economic component of small

FOREIGNERS IN RUSSIA

towns' population.

- The autoport Domodedovo project
is very unique, were there any similar
projects before and can we talk about
replicating of such innovations?

- The autoport Domodedovo is a unique
project, first of all, due to its functional
purpose.

The provision of parking in the immediate
proximity to the airport, temporary
residence, facilities for business meetings
is an opportunity to turn a business trip
or travel into a family vacation, a pleasure.
The existence of such an object saves time
on organization of transfer to the airport
and registration process. | suppose that
many cities located near airports can build
the same centers following our example.
Speaking about this project, | can note that
during the designing of the Domodedovo
airport the task of a gradual reconstruction
of the existing buildings as well as
construction of new facilities of the airport
under the conditions of constant operation
and passenger service was set. | would like
to point out that our specialists used the
latest technologies in the architectural,
constructional and engineering solutions.

- How do you evaluate the
opportunities for Eurasian cooperation?

— Recent events in the world and history
have proved that this is a right direction.
Moreover, the geographical location of
Russia allows, in addition to active scientific,
economic, cultural and political cooperation
with the countries of Asia, to assert its necessity
for provision of the transit connection
between Asia and Western Europe.
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UCMET BUPUHOXI:

00

Mbl XOTVIM PABOTATB B POCCH

- OHA CTAJIA 0715 HAC BTOPbIM IOMOM @@

Hauane mas B8 Coun Mpe3naeHT PO

Bnagmmmp lNyTvH 1 npesunaeHT Typ-

umm Peppken Tavn SpaoraH npose-

N1 BCTPEYY, OAHOW 13 TeM KOTOPOW

CTana Tema O CHATUN OrPaHUYEHI,
MeLaloWMX  TOProBOMY U MHBECTULMOHHO-
My obmeHam. B xofe BCTpeun nugepsl ABYyX
CTPaH NOATBEPAVAN HAaCTPOW Ha yKpenneHue
[IBYXCTOPOHHETO MHOTOMIAHOBOTO COTPYAHW-
yecTBa. Bnagymmp lyTH KOHCTaTMpOBanN, UTo
BOCCTaHOBUTENbHbBIV NEPUOL B POCCUNCKO-TY-
pelKnx OTHOLIeHMAX 3aBeplueH, Mockea U
AHKapa BO3BpPALLAIOTCA K HOPManbHOMY nap-
THEpPCTBY.

O ToMm, Kakmne NpoeKTbl peanvsosana B Poc-
TV TYPeLKNA CTpouTeNbHbIN xonamHr ANT
YAPI 1 Kakmm BuOUT CBOe [JdanbHenliee
MapTHEPCTBO He TOMbKO B Poccun, HO M Ha
€BPa3nNNCKOM MPOCTPAHCTBE, pPacCKkasblBaeT
cneunanbHo ana RBG ynpasnaowmn naptHep
KOMMaHWI rocnoanH McmeT BupuHmpki.

- fTocnoanH BupuHpKN, pacckaxute o
cBoeM onbite paboTbl B Poccun n cebe n
Balueil KomnaHumn?

- Mol onbIT paboTbl B Poccum HauMHaeTcs ¢
1993 rofa, Korfa A NpuHUMan yyactme B CTpo-
UTENBCTBE XNNbA ANA BOEHHOCTYKaLWMX B Bo-
POHEXe, a 3aTeM NOCNEA0BaN NepBbLIi NPOEKT
B MockBe — HOBMHCKIN Naccax.

RUSSIAN BUSINESS GUIDE {mAY 2017}

Komnanua AHT AMbl (AHT AMbl CA-
HAAN BE TUOMKAPET AHOHMM LUWNP-
KETU) 6bina cozpaHa B Crambyne B 1991
rogy, N Ha flaHHbIi MOMEHT A YXe 16 net
ABNAIOCH ee YacTbio. C MOMeHTa ee co3fa-
HUA OHa MpeBpaTunacb B KPYMHbIA XOn-
AVIHT C MMPOBbIM MEHeM, COCTOALLMM 13
8 KomnaHwi:

1. AO «AHm fAnel CaHaliuge Tudxapem
AHOHUM LLlupkemu». Ha ocHoge daHHoU Kom-
naHuu u 6b11 co30aH 8eceb xonouHe. [onosHou
oghuc Haxooumca 8 Cmambyne, a ¢ 2000 200a
8 Mockse delicmeyem npedcmasumesnibcmao
¢upmol;

2. OO0 «AHT Arllbl» - poccutickaa cmpou-
meJibHas KOMNAHus, ocCHo8AaHHaAsA 8 20052. ¢
20/108HbIM 0pucom 8 Mockee;

3. 000 «AHTTEK» - ewje 00Ha pocculickas
KOMNAHUs, cneyuanusupyowanca Ha 2eHnoo-
pAOHbIX CMP. OO0 «AHTTEK» Oelicmayem ¢
2013e. lonnosHol oghuc pacnonoxeH 8 Mockee;

4. Komnanusa «<AHm Konym AHoHum LUlup-
Kemu» peasnusyem uJsible U KOMMepYeckue
30aHus ¢ 20102. lonosHol oguc Haxooumcs 8
Ympanue (Typuus);

5. KomnaHnus «AHm fnel t0.K. Jlumumeo»
— 0o4epHAa KomnaHus xosiouHea AHT Allbl,
ocywecmsnialowads  cmpoumeseHyto  Oes-
menbHOCMb HA Mmeppumopuu Benukobpu-

manuu ¢ 20152. [onosHoU oguc pacnosoxeH
8 JloHOoHe;

6. KomnaHusa «AHm Anel f0.C. XonduHe
Kopn.» npedcmasnsaem uHmepecel xonouHea
8 CLLUIA ¢ 20162. «XAHm Anol 10.C. XonouHz Kopn»
cocmoum u3 08yx ¢unuasnos: 000 «AHm Anel
@nopuda» ¢ 201108HbIM ogpucom 8o Gropude u
000 «AHM Ansi Hoto-Mlopk» ¢ 20/108HbIM 0ghu-
com 8 Heto-Mopke;

7. Qupmel, 8x00AWUE 8 HAW XOIOUHZ, OCYy-
wecmenalm He MOJIbKO CMpoumesibHyto
deamenibHocmeo. KomnaHua «AHm Yegpe Tek-
Honooxunepu Anel CaHatiuge Tudxapem Jlu-
mumed Llupkemux» ¢ 2011 2. 3aHUMAemMcs 3Ko-
J102u4eckUM KoHcanmuHzoMm. fonosHou oguc
Haxooumca 8 Ympatue (Typyus);

8. Takxe y Hac ecme ¢hupma, Kkomopas
cneyuasnusupyemcsa Ha y4YpexoeHuu U 3KC-
njyamayuu cmpoumesibHsix 06vekmos. Smo
komnarus «AHm Caim WoHemum Xeismem-
nepuse Typusm AHoHum Llupkemu». [jaHHas
KomnaHus delicmgyem ¢ 2011 2., 2onosHoll
oghuc pacnonoxeH 8 YmpaHue (Typyus).

BoT yxe HeckonbKo neT noapsaa Mbl He-
M3MEHHO BXOAVMM B PEeUTUHT  KPYMHEeMLMX
MEXAYHapOAHbIX MOAPAAHBIX OpraHM3auunii,
COCTaBMEHHDBI  aMePUKAHCKMM  KypHanom
Engineering News-Record (cokp. ENR) . Komna-
HUW OLEHMBAIOTCA B COOTBETCTBUM C JOXOAAMM



OT CTPOMTENBLCTBA, NOAYYEHHbIMM B Npeablay-
Lem rofly, 3a npefenamn cTpaH 1x 6asmpoBsa-
Hua. B 2015 rogy AHT Albl 3aHAnm 92-e mecTo,
a B 2016 rofy yny4lumnm 3TOT NoKasateslb, Nog-
HABLUMCH A0 86-T0 MecTa.

Mommnmo 3Toro A ABNAIOCH CoydpeanTenem
000 «AHTTEK», koTopas, Kak 6bli10 yrnomaHy-
TO paHee, Obina co3fgaHa B koHue 2013 roga.
Cenvac komnaHua AHTTEK camocToAtenb-
HaA opraHu3aumna, Kotopasa Tak xe, Kak n AHT
Albl, 3aHVMMaeT yBaxaemoe NOMOKEHNE Ha
CTpouTeNbHOM pbiHKe. OHa MMeeT CBO COb-
CTBEHHYIO MaTepuanbHO-TeXHWYeCKylo  6asy,
a TaKKe «MHTennekTyasbHble akT1Bbl» B AnLe
OT/INYHOWM KOMaAHbl Y peryTaumio HagexHo-
ro 6busHec-napTHepa. foaosasa Bbipydka OO0
«AHTTEK» BTOpOW rog nogpaa npesbiwaeT 100
MJH A0NAPOB.

Ha panHbiin momeHT AHT AMNbIl ocywecr-
Bnsetr B Poccum cTpoutenbcTBo Lienoro
pApa 06beKTOB, TaKMX, Kak:

« XK «Mask», 2 ouepedb (MO, 2. Xumku, y.
Kyopsisuesa, 0. 10);

* MOK «@usnu [pad», 2 ouepeods (2. Mockaa,
bepezosoli npoeso, 811. 5);

« KK «JTuya» (2. Mockea, Xopowesckoe w.,
8/1.38);

« XK «Bopobbes [Jom» (2. Mocksa, Bopobbesckoe
wiocce, 0.4, 4a);

+ KK «LIFE — bomaHuyeckuti cao», 1,4u 5
ouepeds (2. Mockea, Ceubs1080, Jlazopesbili
np., 8. 3);

« [accaxxupckuli mepmuHan «[Jomodedoeo - 2»
(MO, 2. [Jomodedoeo, meppumopus «A3ponopm
«/Jomooedoso», cmp. 1);

« TPL «Mapk» (2. Jomodedoso, yn. KopHeesa,
0. 35);

« KK «bacmaHHbI» (2. Mocksa, PasaHckul
nepeynok, en. 13,cmp. 1,6, 11, 116);

« XK «@unu MAPK» (baepamuoHosckuti np-0,

en. la);

« KK «fcHbit» (2. Mockea, Kawupckoe wi., 811. 65);
« KK «l{eHmp Cumu» (2. Mocksa, LLImumosckuti
npoes0, 8:1. 39 - MykomorbHell npoe3o, 811. 6);

« [ocmuHuyHeil komnnekc «HamptonbyHilton»
(2. Mockea, Pozoxckuti ean, 6. 12);

« XK «Pe3udeHyus MoHa» (2. Mockea, yn. 2-a
3seHuzopodckas, 0. 13);

« KK «Hacnedue», 2 ouepeods (2. Mockaa, y.

KpacHobozameipckas, 8. 90);

« XK «WineHouse» (2. Mockaa,
CadosHuyeckas, 57);

« Komnnexc anapmameHmos «4exoe»

(2. Mockea, yn. Manas jmumposka, 18a);

« KK «I'M MOSCOW» (2. Mocksa,
KoxesHuyveckuli npoe3so, 8n1.4, cmp. 1,2, 3,4,
5,6,6a,66,7,8 9, 10);

« Komnnekc 30aHuti «MHo2okeapmupHsie
XKusble 0oma «Cpeda (2. Mockaa, PasaHckuli
npocnexkm, 8. 2);

« KK Ha yn. fipuesckas, 31 (2. Mocksa, yn.
Apuesckas, 0. 31, yn. Apuesckas, 0. 31, kopn. 1).

- locnogviH BupuHpKY, Bbl paboTaeTe B
Poccun 6onee 20 nert. Kakoii npoekT B Poc-
M AnA Bac cTtan HaubGonee 3HauMMbIM
N ABNAETCA NOBOAOM ANA ropaocTn?

- 3a Bpema gedAatenbHoct AHT Albl Ha Tep-
putopun PO 6bino peanvsosaHo 6onee 2,3
MIH. M2 HeABWXMMOCTY, NO3TOMY OYeHb TA-
Keno BblAeNNTb KakoM-TO OAWH MPOeKT cpeau
3TOrO OFPOMHOrO MHOXecTBa. OfHako, ecnu
NOAXOAUTb K AAHHOMY BOMPOCY TOMBKO C TOU-
KV 3peHVA BHELUHEN 3HAauMMOCTW B ObnviKe
Mockebl, TO Bblgenio KK «imnepckuint gom»
(rMockea, AiKMMaHcKui nep., 8. 6 ), 9-1 1 16-i
YYacTKM Ha TeppUTOPVM [EeNoBOro LeHTpa
«MockBa-Cutin» (MOK «fopog ctonnuy n MOK
«OKO» cOOTBETCTBEHHO), a MOC/E 3aBepLIEHNA
MX CNWUCOK JOMOMHUT HOBbIN TePMMHAN aspo-
nopta Jdomonenoso (T-2).

- B kakux ctpaHax komnaHnua ANT YAPI
paboTaeT u B 4eM 0CO6E@HHOCTN pPaboTbi
Ha poccuiickom pbiHKe? B Poccun pa6o-
TaTb CNOXKHee NN NHTepecHee?

- Komnanuna AHT AMbl BegeT npoekTtbl B
JlonpoHe, CLWA, Typumm mn TypKmeHUCTaHe.
A 13 Tex niofen, ANA KOro CNOBO «CIOKHO» B
HEKOTOPOW CTeNeHN OMUCHIBAET CAIOBO «MHTe-
PECHO», MO3TOMY HIOaHChl PaboTbl Ha POCCHN-
CKOM PbIHKe He OTMYr1BaloT HAC, Mbl MPUBbIKAN
1 K CNIOXHbIM METEOYCNOBMAM, 1 K HONbLIOMY
KONMYeCTBY WMHCMEKTUPYIOWMX OpraHos (4To
onpeAeneHHo HeobXoAMMO B TakoW BblCO-
KOOTBETCTBEHHOW Cdepe AeATeNbHOCTH, Kak
CTPOUTEeNbCTBO). Mbl BCerga OTKpbITbl HOBbIM
NpoeKTam, Npryem B toObIX PErMoHax CTpaHbl.

- He mory He cnpocuTb 0 caHKLuUAX,
HaCKO/IbKO OHM 3aTPOHynu paboTy Kom-

MHOCTPAHLLbI B POCCUNN

naHuu, U yAanocb M BbiNPaBUTb CUTYya-
yuo?

- [la, caHKUWW, KOHEUYHO e, NUMAN Hac
BO3MOXXHOCTY 3aK/ouaTb AOrOBOPLI HA CTPO-
UTENbCTBO HOBLIX OOBEKTOB, HO C ApYron
CTOPOHbl — OHW MO3BOMMAN HaM OKPEnHyTb
1 bonee CKOHLEHTPUPOBAHHO paboTaTb Hajg
CyLWleCTBEHHbIM KONMYECTBOM MPOEKTOB, KOTO-
pble Oblv HauyaTbl HaMK JO BCTYMNEHUA B CUATY
CaHKUMOHHbIX OrpaHnyeHnii. Eule oamH nntoc
CaHKUMI — bnarogapa UM CTPOUTENbHbIN Pbl-
HOK OYMCTUACA OT MeNKMUX HeA0BPOCOBECTHbIX
UrPOKOB, KOTOpPble 3aK/ioyany AoroBopbl Ha
3apaHee HepeanusyemblX YCIOBUAX U TaKUM
06pa3om ANCKPeanTUPOBaNK UMUK reHnof-
pAgumKkoB. OCTanucb NULWb CUnbHENWNe, Te,
KTO cMor cebe N03BONWTL NepexaaTb ClyumBs-
weecs.

Tem He MeHee, Mbl C OONbLIOW Hagexaom
XAeM, Korfa 3arpaautenbHble mepbl byayT oT-
MeHeHbl, Mbl XOTUM paboTaTb B Poccum - oHa
CTana Ana Hac BTOPbIM AOMOM (He A OfMH B
Hallel KoMnaHuM paboTalo 3aech AecaTune-
TVAMN).

- Yyacrteyet nn ANT YAPI B ctpoutenb-
CTBe CMOPTUBHbIX 06beKkTOoB Ana YM-
2018?

- Kak A paHee ynomumHars, Mbl OCyLLeCTBAem
CTPOWTENBbCTBO HOBOMO TEPMMHANa asporop-
Ta [omopenoso (T-2), koTopblt GygeT npw-
HMUMaTb FOCTEN YeMmMoHaTa — CO3AaCT Y HUX
nepBoe BreuatieHne o Poccum, NosToMy Mbl
C TpeneTom ¥ NO-0COOEHHOMY OTHOCKMMCA K
3TOMY MPOEKTY.

- MonnTMKN akTMBHO NpoABUraloT Npo-
eKT coTpyaHuyectBa ot JluccaboHa po
BnaanBocTOKa, a KaK 3TO NPOCTPaHCTBO
ocBauBaeT 6M3HeC, B YacTHOCTW, Balla
KOMMaHWA, HAXOAATCA B 30He ee NHTepe-
coB 1 npoeKTtbl EA3C (eBpa3suickoro npo-
CcTpaHcTBa)?

- Mbl ceityac HaxoAMMCA Ha CTagun nepero-
BOPOB MO NpoekTam Ha ManbTte 1 8 AnbaHnu.
Halwe vma paboTaeT Ha Hac — Ham MoCTynatoT
npeanoxeHrs O COTPYAHMYECTBE U3 Pasny-
HbIX TOUYeK MWPa, Beflb BCEM W3BECTHO, UTO
komnaHua AHT AMbl AsnAeTcA NpW3HaHHLIM
cneymanncTom B 0bnacTu CTpouTenbCTBa He-
6ockpeboB.
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ISMET BIRINCI:

6 \WE WANT TO WORK IN RUSSIA, IT
HAS BECOME OUR HOME-FROM-HOME 9@

At the beginning of May in Sochi, Russian
President Vladimir Putin and Turkish President
Recep Tayyip Erdogan held a meeting. One
of the topics of the meeting was the lifting of
restrictions which hamper mutual trade and
investment. The leaders of the two countries
confirmed their intention to strengthen
bilateral ~ multidimensional  cooperation.
Vladimir Putin stated that the recovery period
in the Russian-Turkish relations has been
finished, Moscow and Ankara are returning to
regular partnership.

Ismet Birinci, the managing partner of the
Turkish  construction company ANT YAPI,
speaks about the projects implemented by
the company in Russia and its view on further
partnership not only in Russia but also in the
Eurasian space. Exclusively for RBG.

- Mr Birinci, can you tell us about your
experience in Russia, yourself and your
company?

- My work in Russia began in 1993, when
| took part in the construction of housing
for servicemen in Voronezh, and then the
first project in Moscow followed - Novinsky
passage.

The company Ant Yapi (Ant Yapi Sanayi
ve Ticaret Anonim Sirketi) was established
in Istanbul in 1991 and at the moment

RUSSIAN BUSINESS GUIDE {mAY 2017}

| have been its part for 16 years. Since
its foundation it has grown into a large
worldwide renowned holding company
consisting of 8 companies:

1. Ant Yapi Sanayi ve Ticaret Anonim Sirketi
JSC. The entire holding was created on the basis
of this company. The head office is located in
Istanbul, and since 2000 the representative
office of the company operates in Moscow;

2. Ant Yapi LLC is a Russian construction
company founded in 2005. Its head office is in
Moscow;

3. ANTTEQ LLC is another Russian company
specializing in general contracting building
and installation work. ANTTEQ LLC operates
since 2013. The head office is located in
Moscow;

4. The company Ant Konut Anonim Sirketi
develops residential and commercial buildings
since 2010. The head office is in Umraniye
(Turkey);

5. The company Ant Yapi UK Limited is a
subsidiary of the Ant Yapi holding, which is
engaged in construction activities in the UK
since 2015. The head office is located in London;

6. The company Ant Yapi U.S. Holding Corp
represents the interests of the holding company
in the United States since 2016. Ant Yapi U.S.
Holding Corp consists of two branches: Ant

Yapi Florida LLC with its head office in Florida
and Ant Yapi New York LLC with its head office
in New York;

7. Firms that form our holding company
carry out not only construction activities. The
company Ant Cevre Tek. Yapi San ve Tic. Ltd. Sti.
is engaged in environmental consulting since
2011. The head office is in Umraniye (Turkey);

8. Also we have a firm that specializes in the
establishment and operation of construction
sites. It is the company Ant Site Yénetim
Hizmetleri ve Turizm A.S. This company
operates since 2011, the head office is located
in Umraniye (Turkey).

For several years running we have been
consistently ranked among the largest
international contracting companies in the
list by the American magazine Engineering
News-Record (ENR). Companies are assessed in
accordance with the income from construction
received in the previous year outside their
home countries. In 2015 Ant Yapi ranked 92nd
and in 2016 improved its position, rising to the
86th position.

Inaddition,lam a co-founder of ANTTEQLLD,
which, as mentioned earlier, was established
in late 2013. Now the company ANTTEQ is an
independent organization, which, like Ant Yapi,
occupies a solid position in the construction



market. It has its own material and technical
resources, as well as «intellectual assets» in the
form of our excellent team and the reputation
of a reliable business partner. The annual
revenue of ANTTEQ LLC exceeds $ 100 million
for the second year in a row.

Atthe moment AntYapiisimplementing
a number of projects in Russia, such as:

« Residential complex «Mayak», 2nd stage
(The Moscow region, Himki, Kudryavtseva
Street, house 10);

« Multifunctional complex “Fili Grad’, 2nd
stage (Moscow, Beregovoyi passage, 5);

« Residential complex “Litsa” (Moscow,
Horoshevskoye hightway, 38);

« Residential complex “Vorobiev Dom”
(Moscow, Vorobyevskoe shosse, 4/4a);

« Residential complex «LIFE-Botanicheskiy
Sad», 1,4 and 5 stages (Moscow, Lazoreviy
passage, 3);

« Moscow Domodedovo Airport, Terminal 2
(The Moscow Region, Domodedovskiy District,
Domodedovo Airport);

« SEC «Park» (The Moscow Region,
Domodedovskiy District, Korneeva Street, 35);

« Residential complex «Basmanny»
(Moscow, Ryazansky pereulok, 13, blocks
1,6,11,11B);

« Residential complex «Fili Park» (Moscow,
Bagrationovsky proezd, 1A);

« Residential complex «Yasniy» (Moscow,
Kashirskoye shosse, 65);

« Residential complex «Central City»
(Moscow, Shmitovsky proezd, 39);

« “Hampton by Hilton” hotel complex
(Moscow, Rogozhsky val, 12);

« Residential complex “Monet Residence”
(Moscow, 2nd Zvenigorodskaya Street, 13);

« Residential complex “Nasledie’, 2nd stage
(Moscow, Krasnobogatyrskaya Street, 90);

« Residential complex “WineHouse”
(Moscow, Sadovnicheskaya Street, 57);

« Residential complex “Chekhov” (Moscow,
Maloya Dmitrovka Street, 18a);

« Residential complex “I'M MOSCOW”
(Moscow, Kozhevnichesky proezd, 4, block 1, 2,
3,4,5,6,6a,6b,7,8910);

« Building complex Multi-family residential
house “Sreda” (Moscow, Ryazanskiy prospect, 2);

« Residential complex on Yartsevskaya Street
(Moscow, Yartsevskaya Street, 31).

- Mr Birinci, you have been working
in Russia for more than 20 years. Which
project in Russia has become the most
significant for you or one you are proud of?

Ant Yapi has built more than 2.3 million
square meters of real estate in the territory
of the Russian Federation so it is very difficult
to single out one project among this huge
number. However, if we approach this issue
from the point of view of external importance
for the look of Moscow, | will highlight the
residential complex Imperial House (Moscow,
Yakimanskiyi alley, 6), 9th and 16th lots in
the territory of the business center Moscow
City (MFC «Capital City» and MFC «OKO»
respectively),and this list will be complemented
with the new terminal of the Domodedovo
Airport (T-2) after its completion.

-What countries does ANT YAPI operate
in and what are the peculiarities of
working in the Russian market? Is it more
difficult or more interesting to work in
Russia?

—The AntYapi company implements projects
in London, the USA, Turkey and Turkmenistan.
I am one of those people for whom the word
«difficult» describes to some extent the word
«interesting», so the nuances of working in
the Russian market do not scare us, we are
used to both complex weather conditions
and a large number of inspecting bodies
(which is definitely necessary in such a highly
responsible sphere of activity as construction).
We are always open to new projects in any
region of the country.

- | cannot help asking about sanctions,
how much did they affect the work of
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the company, and has the situation been
rectified?

Yes, the sanctions, of course, deprived us
of an opportunity to conclude contracts for
the construction of new facilities, but on
the other hand, they allowed us to become
stronger and work more effectively on the
significant number of projects that we had
started before the sanctions came into effect.
Another positive outcome of sanctions is that
thanks to them the construction market has
been cleared of small unscrupulous players
who concluded a priori impossible contracts
and thus discredited the image of general
contractors. Only the strongest companies
remained, which were able to wait out this
situation.

Nevertheless, we are waiting with a great
hope that the protective measures will be
abolished. We want to work in Russia as it
has become our home-from-home (I am not
the only one in our company who have been
working here for decades).

- Does ANT YAPI participate in the
construction of sports facilities for the
2018 World Cup?

- As | have mentioned before, we
are constructing a new terminal of the
Domodedovo Airport (T-2), which will receive
the guests of the championship. It will create
their first impression of Russia, so we have a
special, reverential attitude to this project.

— Politicians actively promote the project of
cooperation from Lisbon to Vladivostok, and
how does business, in particular, your company,
explore this area? And are you interested in the
projects of the EAEU (Eurasian space) as well?

Now we are at the stage of negotiations on
projects in Malta and Albania. Our name works
for us, and we receive partnership proposals
from various parts of the world, because
everybody is aware that Abt Yapiis a recognized
expert in the construction of skyscrapers.
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MHOLAaCcCTRpP U

- OkcaHa BuKTOpoBHa, npepctaBbTe
cBolo KoMnaHuio. Koraa co3paHa, Kak pas-
BMBanacb, KakKylo JAWHENKY npoayKuun
npegnaraer?

- Hawen komnaHum yxe 9 net. OgHako dup-
mbl-yupeautenn «fOMT-ViHgactpu» 8 3TOM
6r3Hece He HOBMYKM. OfHa M3 HWX MPOM3-
BOAWT MNACTUKOBYIO MULLEBYIO YMNaKOBKY B
MN3paune yxe noutn 60 net. Mbl HaunHann
BO BpemMeHa OypHOro pasBUTMA CeTeBOro
puTenna, KOTOPbIM M 3ajasan npasuna B
yrnakoBke 1 TpeboBaHWA K NPOU3BOANUTENAM
B OTHOLEHWM TMr1eHbl, BHELLHEro BrAaa, bes-
OMaCHOCTW, CPOKOB XpaHeHwud... KomnaHua
«GOMT-NHpgacTpu» CO AHA CBOErO OCHOBAHMA
8 2008 rogy 6bina 1 ocTaeTca npenpuaTuem,
HaueneHHbIM Ha BbIMYCK TONbKO BbICOKOKa-
YEeCTBEHHOW W COBPEMEHHOW MNACTUKOBOWM
nuweson ynakoskn. OCHOBHaA cneumanu-
3aUMA KOMMaHWM — YNaKOBOYHbIE pelleHnA
ONA NPOAYKTOB NMUTaHuA. Mbl Npomn3soamm
pasnuyHble BWAbl SIOTKOB MOA 3anaviky u
KOHTEMHEPOB C KPbIWKOM, a TaKkke Nnpeao-
CTaBNAEM HalWM KAMEHTaM LWMPOKMI BbIOOP
COMYTCTBYIOWMX — PACXOAHbIX  MaTepunanos
(BnarosnuTbiBatoWMe candeTky, NneHKn AN
3ananku) v ycnyr (Bnaika candeTok, Haknen-
Ka 3TMKeToK). OaHaKo, OCHOBHOW CErmeHT, B
KOTOPOM Mbl paboTaemM CerofHs, — ynakoBka
AnA MAca, MACHOW npofyKumu, nonydabpu-
KaToB M3 MTULbI. .. [1I0C HEMHOTO B CermeHTe
MOJIOUYHOW NPOLYKUMN. Takke Yy HaC MOXHO
nprobpectn obopyaoBaHve Ana 3anycka nu-
JIOTHBIX MPOEKTOB MK HeboNblIKX 0ObeMOB
nepepaboTkn (pyyHble K noflyaBTOMaTUYe-
CKue 3ananwmkm). KnneHtam, KOTopbiM Heob-
XOAMMO nofobpaTb aBTOMaTUUecKme NUHKK
LNA 3aNanKK, Mbl OKaXeM TeEXHNYEeCKYo Nog-
[epKKy 1 MoMoXeMm BblbpaTb OMNTVManbHoe
no Mpov3BOAUTENIbHOCTM  0bopynoBaHMe
NPOV3BOACTBA HALUMX NaPTHEPOB.

- KTo ceropHa ankTyeT npasBuna yna-
KOBKW, 3afjaeT TOH, co3paeT moay, ecnu
MOXHO TaK CKa3saTb...?

- Mpasuna B nobom cyyae nayT oT puteit-
na, TK. oHW peanusytoT 70-80% npomyKTos
nuTaHMA. A HacueT MoAbl... K coxaneHuio, B
Poccum noka nouTW HUKTO He BKafblBaeT B
pa3paboTKy AM3alHa, HOBbIX HampaBneHWi.
Kak npasuno, Mbl NpocTo bepem 1 Konvpyem
BCe TO, YTO Yxe nponsseneHo 8 Espone, Ame-
puke, Kutae.
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BCTPEYAIOT
MO OO EXKE...

Mpuxoada B MarasuH v Bblbrpasa ToBap, Mbl, B MePBYI0 ouepesb, obpallaem
BHMMaHME Ha YNaKoBKy, ro BHeLWHW Bu. KpacrBaa obepTka, Kopobouka, MakeT
BCerda NpUTArMBAOT MOKyMaTeNbCKUIA B3rNAA W BHUMaHMe, Kak pa3BMBaeTCA B
Poccum Mporn3BOACTBO YNaKOBOUYHOW Tapbl, HAM PAaCCKa3blBaeT reHepabHbIN
anpextop OO0 «lOMT-MHaacTpw» OkcaHa BukTopoBHa PoeHKo.

- Mouemy Tak npouncxonuT?

- Ha camom fiene, mpw KaxyLeica npocToTe,
MPOLECC W3roTOBMEHWA HOBOW YMaKOBKM A0-
BOJIbHO CIIOXHbI 11 JOPOrov. Bce AomKHO ObiTb
BbIBEPEHO: BHELIHW MPUBMEKaTENbHBIM B,
obbem NPOAYKLMK, CPOKK 1 YCNOBUA XpaHEeHWS,
KaueCTBO 1 COCTaB MaTepwvana... 370 AOBOSbHO
KponoTnvBas WcCneaoBatenbckasa paboTa. Ha
CerofHAHUIA feHb HeT afeKBaTHOro Cnpoca
Ha NOACOHYI0 YCAyry. 3aKasuvK He roToB »aaTb
M NPeAnoYnTaeT WCMoNb30BaTh Ye roToBble
peLleHuna.

- A, MOXXeT, y Hac NoKa 1 He TaKoi NpUXoT-
NMBbIA N Tpe6oBaTeNbHbIN NOKynaTenb?

- A 6bl Tak He yTBEpXdana. Ho coBeplueHHO
TOYHO eCTb HEeCKOMbKO KOMMaHui B Poccum, Ko-
Topble NMPEAbABNAIOT OUeHb cepbe3Hble Tpebo-
BaHWA K yrnaKoBke.

- A uTO cerofiHA rnaBHoe B ynakoBke?

- B nepByio ouepenb - BHelUHW Bif, 6e3omac-
HOCTb NPOAYKTa 1 CPOKMN XPaHEHWA.

- Ho, ogHaKo, BHelWHWIA BUA, Bbl NOCTaBU-
1 Ha NnepBoOe MecTo. 3TO Hecny4ainHo?

- DTO MapKeTUHT. YnakoBKa AOMKHa Npofa-
BaTb MPOAYKT, 3TO ANLO ToBapa. He 3pA xe roso-
PAT, YTO BCTPEYAIOT MO OAEXKKE.

- Bbl nsroraBnmBaeTe ynakoBku us3
nnactuka? Hackonbko oH 6e3onaceH?
Y niogeil LOBONIbHO OCTOPOXKHOE OTHO-
WeHne K HeMmy...

- Bce BepHO. Ho Ha camom fiene nnacTukos
OueHb MHOro. HekoTopble 13 HUX, HanpuMep,
[BX, npakT1yeckn nnm CoBCem He 1Cnonb3ytoT-
CA ANA YNaKoBKM NPOAYKTOB NUTaHWA. JInbo ero
MOKPbIBAIOT CBEPXY APYrMMM NMAACTUKAMK, KOTO-
pble 6onee Ge3omnacHbl. ECnm cocTaBUTb HeKuii
pAQ OT MeHee 6e30MacHbIX K bonee, To A Obl Ha
nepBoe MeCTo MocTaBuna NoNMaTUNeHTepedTa-
nat (M3T), nanee NOAUNPONIEH, NOAVSTUNEH,
nonmctnpon v MNBX. Mouemy? MoTtomy yTo Npm
PasHbIX YCNIOBYAX, MNP Pa3HbIX TemnepaTypHbIX
pexumMax, Npv COMPUKOCHOBEHUM C Pa3HbIMM
NpPoAyKTaMM MAACTVKLA MOTYT BblAeNATb Bpef-
Hble BellecTtBa. C 3TOM TOukM 3penua 13T n
nonMNponuneH camble 6e3onacHsle. OCHOBHOe
Ha3HauyeHVie Hallein ynakoBkM — 3T0 Hesonac-
HOCTb, COXPaHHOCTb ¥ MpMBMEKaTeNbHbIA BIf,
MPOAYKTOB MWTaHWA. Hall ocHOBHOW MaTepuan
— MoNMNPONMNeH. Y Hero ecTb ellle OCTaTOYHO
NpuWBMeKaTeNbHble KayecTBa: 3TO KMPOCTOW-
KOCTb, OH Y[AapOMPOUHBIA, XOPOWO  AepPKUT
dopmy, obnagaetT GonbLIMM  TemnepaTypHbIM



[vana3oHom. YTo KacaeTcs BPeAHOCTW mnacTu-
Ka, HaA0 3HaTb, /1A KaKOro BMAa NPOAYKTa Bbl 1X
ucnonb3yete. ECTb NNACTUKK, KOTOPble pearmpy-
0T Ha afKOrosb, CTb — Ha MNP, YKCYC UM Ha Ka-
Kne-To K1cnoTbl. [o3Tomy 34ech BaxKHO, UToObI
NPOM3BOANTENN MPOAYKTOB MUTAHWUA NPaBWNb-
HO BbiOMpanu cebe ynakosky. Ho, Kak npasumno,
celiuac 310 perynupyeTtca: Utobbl MonyumnTs cep-
TUOVKAT Ha NPOAYKLMIO, YNakoBKa CTOUT OAHMUM
13 MyHKTOB MPOBEPKMN.

Mbl >Ke OKa3blBaem BCECTOPOHHME KOHCY/bTa-
UMM KAYEHTaM MO MOMUCKY NyYLMX YNAKOBOUHbBIX
PELIEHMI, a Takxe CO3[aeM WHAVBMAYaSbHble
PELIEHMA B YNAKOBKE.

- A uTO KacaeTca yTunmsayum N1acTuKo-
BbIX YNakoBoK? Peub 06 3KonornyHoctn
3[lecb, HaBepHoe, He nger?

- [la, K cCoxaneHwio, OH BeCb BpefeH 1A OKpyY-
Xatolen cpefbl. Ho AnA HeKOTOPbIX MNACTUKOB
CyLLeCTBYIOT CrelmanbHble A00aBKM, KOTOpble
COKpaLLRoT CPOKKM ero pacnafa. Xotd B Poccun
NOACOHbIN NPOAYKT HUKTO He MPOV3BOAMT, 1 B
3TOM BMHOBATO OTCYTCTBME BbICOKNX TEXHONOT A
B HalLEN CTpaHe, X JOmKHOE GUHAHCUPOBaHVE.
OnHako, faxke vMeAa nopobHble YHMKanbHble
[06aBKY, HeobxodnMbl CrielanbHble YCnoBus
YTWIM3aLMW YNaKoBKW. V1 3TO yxe B nepBsyio
oJepeflb BONPOC rOCyAaPCTBEHHON MOMUTUKM.
TaK e, KaK 1 BOMPOC PazAenbHOro XPaHeHWA 1
yTUAM3aLmm oTxofoB. [Noka 3Ta npobnema aKTy-
anbHa. V13-3a Mofbl Ha SKONOMMUHYIO YNaKOBKY
MHOT Ve KOMMaHWK-NPON3BOAMTENEN MPOAYKTOB
NUTaHKA NEPEXOAAT Ha OyMaxKHYI0 ynakosky. Ho
Y 30eCb eCTb HIoaHChI. Bymaru B uicTom Buge ana
YMaKOBOK He CyLLeCTBYeT. TO HEBO3MOXHO. Bce
PaBHO OHa MaeT C fo6aBKaMM NacTuKa. To ecTb
MOKa Y HaC TOMBbKO BUAMMOCTb SKOMOTUN.

- KakuMmn HOBaTOpPCKUMM, THHOBALMOH-
HbIMU NAEAMUN NONb3yeTech?

- 30ecCb HeCKOMbKO MOMEHTOB. ECnn paccma-
TPMBaTb PbIHKM CObITA, TO Mbl CTapaemca oTCie-
KVBaTb BCE HOBUHKM, MOHMMATb, KyAa ABMXKETCA
«MOfi@», MOCeLLiaeM BbICTaBKY, ObLLaeMca C Kon-
nlerammn U3 Apyrvx cTpaH. Yto kacaetca npo-
M3BOACTBA, TO TYT Ham eCTb Yem FOpAUTbCA.
MpeanpuATMe OCHALLIEHO HOBbIM MEepPBOKIACC-
HbIM MMMOPTHBIM 0O0PYAOBaHVEM C BbICOKOM
CTerneHblo aBTOMaTM3aLUMy, obecneunBaloLLVM
KauecTBO v3genuii 1 6onbLUylo MPON3BOANTEND-
HOCTb. ACCOPTUMEHT YNaKOBKM, NPON3BOAVIMOW
KOMMaHWen, NOCTOAHHO paclumpaeTca. VHBe-
CTVLWW B HOBblE BMIbI MPOAYKUML 1 yBENNYe-
HWe NPOW3BOACTBEHHOrO Mapka ABMAIOTCA Of-
HVIM 13 NPUIOPUTETOB Halel AeATeNbHOCTU. Mbl
nepebIMM B Poccun BHepUAM MporpamMmHoe
obecneyerue 1C ERP Ha TMnosom dyHKLUMOHa-
ne. Komnanma 1C HOMMHMPOBANa HaC Ha MPOeKT
roaa. Y Hac MONodOW aMBULIMO3HbBIN KONNEKTUB
(CpenHwWi BO3PacT 32 rofja), B KOTOPOM MHTepec-
HO paboTaTh ¥ MOCTOAHHO Pa3BMBaTLCA.

- OTO No3BONAET pacWMpATb TeppuTo-
puio pbiHKa? Ha npunaBkax marasmnHOB
KaKuX ropofoB CerogHA MOXXHO YBUAETb
ynakoBKy <lOMT-UnpacTpun»?

- B 0OCHOBHOM, Halll PbIHOK - 3TO pblHOK Poc-
cun. KoHeuHo, B Gonblueit cteneHn Mocksa u
MockoBckas obnactb — 60%, ocTanbHoe peru-
OHbl - oT CaxanuHa Ao KanuHuHrpaga. To ectb
NPaKTYeCKM BCA Hala cTpaHa. HemHoro pabo-
Taem ¢ KasaxctaHom, benopyccuelr n Mpubantu-
Kow. B 3TOoM rogy nnaHmMpyem paclumpuTb Napk
000opyOBaHKMA, YTO MO3BOANT Ha 25% ysenw-
UKTb NMPOW3BOACTBEHHYIO MOLLHOCTb U, ClIeA0Ba-
TeNbHO, MPaHNLbl COTPYAHNYECTBA.
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- Bbl e BHegpUNN M MHHOBALMOHHYIO
cncTemMy MeHeKMeHTa KavecTBa? Paccka-
XKuTe o Heln. Yto 310 Bam gano?

- JTa cucTema 6bina BHeapeHa B Hally fe-
ATENbHOCTb C MEepBOro AHA CyLLEeCTBOBaHMA
npeanpuAtvA. A B kKoHue anpens 2017 roaa mbl
odvUManbHO NoaTBEPAMAN PaboTy CUCTEMbI U
NOMYUYMIN MEXOYHaPOAHBIN CcepTUdMKaT COOT-
BeTcTBYA TpebosaHMAaM 1SO 9001:2015. C moei
TOUKM 3PEHVA, CUCTEMA MEHEeKMEHTa KauecTBa
— 3TO CUCTeMa YNpaBneHVA NpeanpUATYem: Ha-
CKOMBbKO KauyecTBEHHO BbLICTPOEHBI MPOLECChI,
Kak OHW B3aMMOCBA3aHbI, KEM OHM YNpaBAAtoT-
CA W KOHTPONMPYIOTCA. VI raBHbI NMoKasatenb
pe3ynbratvBHOCTV paboTel CMK - Haw foBOSb-
HbI KNVEHT, CYaCTIMBLIN COTPYAHWUK W YAOBNET-
BOPEHHbIN COOCTBEHHWK. bnaropapa cucteme
MeHempkmeHTa KadecTBa (CMK) Bce mpoveccsl
MM3HEHHOTO UMKNA MPOAYKUMK, OT BXOQHOTO
KOHTPOMA 3aKynaemblx MaTepuanoB [0 MpoBe-
[eHKA NOCNenPOaxKHOro 0OBCAYKMBAHWA, Haxo-
[ATCA nof ynpasneHnem. [JocTukeHWe Knode-
BOW Uenn obecrneurBaeTca 3a CUET BOBMEUEHMA
BCEX COTPYAHWKOB KOMMaHWK B paboTy Mo He-
NPepbIBHOMY YTyULLEHWIO KaueCTsa.

- Mnanamwn Ha 6yayuiee nopenutecb?

- Mbl XOTMM NOCTPOUTL CBOW COBPEMEHHbIN
33BOf C NOMHBIM LMKAOM MPOV3BOACTBA MiLLe-
BOW YMaKOBKM Ha TeppwTopuM TOrO pernoHa
Poccun, koTopomy byaeT Hebe3pasnnMuHo Halle
CyLLeCTBOBaHME, ANA KOTOporo OyayT BaKHbI
Halwm paboure MecTa, Haln HanoroBble OTYMC-
JIEHVA WM Hala CouManbHaA OTBETCTBEHHOCTb.
Celyac Mbl aKTMBHO 3aHMMaemcA BOMPOCOM
GMHAHCMPOBaHKA MPOEKTa W OKOHYaTeNIbHOro
BblOOpa pervioHa.
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- Mrs Roenko, could you present your
company. When was it created, how has
it been developing and what product line
does it offer?

— Our company is already 9 vyears old.
However, the parent companies of UMT-
Industry are not pioneers in this business. One
of them produces plastic food packaging in
Israel for almost 60 years. We started in the days
of rapid development of retail networks, which
set the rules in packaging and the requirements
for its producers in terms of hygiene, design,
safety, storage terms.. From its foundation in
2008 UNT-Industry has been and remains an
enterprise aimed at production of only high-
quality and modern plastic food packaging. The
company specializes in packaging solutions for
food products. We produce various types of
sealed trays and containers with a lid as well
as provide our customers with a wide range
of related consumables (absorbing napkins,
film wrap) and services (napkin soldering,
labeling). However, the main segment in which
we operate today is packaging for meat, meat
products and semi-finished poultry products...
In addition, we are involved in the segment
of dairy products. Also, we sell equipment
for launching pilot projects or small volumes
of processing (manual and semi-automated
sealers). We will provide technical support
for customers who need to select automated
sealinglines and help to choose the appropriate
equipment produced by our partners.

- Who has the upper hand in packaging
today, sets a tone, trend, in a manner of
speaking...?

— Rules are set by retail networks in any case,
since they realize 70-80% of food products. And
as for the fashion .. Unfortunately, in Russia
almost no one invests in the development
of design, innovations. Usually we just copy
everything that has already been produced in
Europe, America, China.

- Why does this happen?

— In fact, despite the apparent simplicity, the
process of manufacturing of a new packaging is
rather complicated and expensive. Everything
must be taken into consideration: an attractive
appearance, volume of production, terms and
conditions of storage, quality and composition
of material ... Thisis a rather painstaking research
work. Today there is no appropriate demand for
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Coming to a store and choosing goods, first of all, we pay attention to the
packaging, how it looks like. A beautiful wrapper, box or package always draw a
customer's eye and attention. Oksana Viktorovna Roenko, Director General of
UMT-Industry LLC speaks about the development of storage container

production in Russia.

such a service. A customer is not ready to wait
and prefers to use ready-made solutions.

-Maybe we do not have such afastidious
and exacting costumer yet?

— | would not say that. But for sure there are
several companies in Russia that have very
serious requirements to packaging.

- And what is the main thing in
packaging today?

— First of all these are design, safety and
storage period.

- But, however, you put the design on
the first position. What is the reason?

— This is marketing. Packaging must sell a
product, this is the face of the product. No
wonder they say that good clothes open all
doors.

- Do you make plastic package? How
safe is it? People have a rather cautious
attitude towards plastic...

— That is right. But in reality there are a lot
of plastics. Some of them, for example PVC,



are practically or completely not used for food
packaging. Or it is covered with other plastics,
which are safer. If one makes a list of plastics
from less secure to more, then | would rank
first of all polyethylene terephthalate (PET),
then polypropylene, polyethylene, polystyrene
and PVC. Why? Because plastics can release
harmful substances under different conditions,
different temperature, when contacting with
other products. From this point of view PET and
polypropylene are the safest. The main purpose
of our packaging is safety, safe-keeping and
attractive look of food. Our main material
is polypropylene. It still has other attractive
qualities: it is greaseproof, shock resistant,
keeps shape well, has a wide temperature
range. As for the harm of plastic, you need to
know what type of product you use plastic
for. There are plastics that react to alcohol,
other - for fat, vinegar or for some acids. Thus
it is important that the food producers choose
the right packaging. But today, in general, it
is regulated: packaging is one of the points
of verification in order to receive a certificate
for products.

In our turn, we provide comprehensive
advice to customers on finding the best
packaging solutions, as well as create
customized solutions in packaging.

- And what about disposal of plastic
packages? Here environmental
friendliness is probably not the case.

—No, itis not. Unfortunately itis completely
environmentally unfriendly. But there are
special additivesfor some plastics that shorten
the period of its decay. Although in Russia
such products are not produced at all and it
is due to the absence of high technologies
in this country, the lack of appropriate
financing. However, even with such unique
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additives special conditions for the disposal
of the packaging are required. And first of all
it is the matter of public policy. The same is
relevant for the issue of the separate storage
and disposal of waste. This problem is urgent
for the time being. Many food manufacturers
switch to paper packaging thanks to the
trends in eco-friendly packaging. But there
are also nuances. Pure paper is not used
for packaging. It is impossible. Anyway, it is
produced with plastic additives. Thus, so far
we have just the illusion of ecology.

- What groundbreaking, innovative
ideas do you take advantage of?

- There are a few points here. If we
consider sales markets, we try to monitor
all new products, understand where fashion
is going. We visit exhibitions, communicate
with colleagues from other countries. As for
production we have a lot to be proud of. The
enterprise is fitted with new first-class highly
automated imported equipment which
provides high productivity and quality of
goods. The range of packaging manufactured
by the company is constantly expanding.
Investment in new kinds of products and new
equipment are the priorities of our activities.
We were the firstin Russia to introduce 1C ERP
software into the standard functionality. The
1C Company nominated us for the project
of the year. We have a young and ambitious
team (the average age is 32), in which it is
interesting to work and constantly develop.

-Does thisallow expanding geography
of sales? In what cities’ stores can one
find the packing of UMT-Industry?

—Russiais the main market for us. Of course,
first of all it is Moscow and the Moscow region
which account for 60%, but we also cover
other regions from Sakhalin to Kaliningrad.

:

MADE IN RUSSIA

That is practically the whole country. We
also work with Kazakhstan, Belarus and the
Baltic states. This year we plan to expand the
equipment fleet which will allow increasing
production capacity and hence expanding
the borders of cooperation.

- Could you tell us about an innovative
quality management system that you
have implemented? What is the output?

- This system was introduced into
our activities from the first day of the
enterprise’s existence. And at the end
of April 2017 we officially confirmed the
operation of the system and received an
international certificate of compliance with
the requirements of ISO 9001:2015. From
my point of view, a quality management
system is an enterprise management system:
how well the processes are built, how
they are interrelated, who manages and
controls them. And the main indicator of the
efficiency of the QMS is our glad customer,
happy employee and satisfied owner. Thanks
to the quality management system (QMS)
all the processes of the product life cycle,
from the incoming control of the purchased
materials to the after-sales service, are under
management. The achievement of the key
goal is ensured by involving all employees
of the company in the work on continuous
improvement of quality.

- Can you tell us about your future
plans?

— We want to build our modern factory with
a full cycle of food packaging production in the
territory of the Russian region, which will care
about our existence, jobs, tax liabilities and
our social responsibility. Now we are actively
engaged in the issue of the project’s financing
and the final choice of the region.
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[MPE3EHTYEM CAPATO

BC

nyecKnegBosmo

17 mapTa B TOproBo-NpoMbILLIeHHOV Nanate
Poccuiickon Oenepalinm Bnepsble COCTOANACh
npe3eHTaLma SKOHOMUYECKOTO U MHBECTULIN-
OHHOro noteHuwmana CapaToBckom 0bnacTu.

Ha meponpuaTim coctosnach npeseHTaumna
KPYMHBIX MHBECTULMOHHbBIX MPOEKTOB, TaKMX,
kKak AO «HIMK «XuMApOMUHXUHUPUHTY, OO0
CHO «®nonam», OO0 «[epsas NOKOMOTVBHaA
KammnaHvsa», a Takke [eMOHCTpauma Npomyk-
umn OO0 «Jlanuks, banakosckoro dpunmnana AO
«Anatnt», 3A0 «Tpon3a», OAO «3aBoa MeTanno-
KOHCTPYKLMIA» 1 MHOTUX APYTUX NPeanpUaTuii.

B 30He AlK 6bina NnpeacTaBneHa NpoayKUms
NULWLEBON MPOMbIWNEHHOCTY obnactu: OO0
«Bonra», OO0 «MnogoBoe-2009», OO0 KO
«benbit kKntou», OO0 MK «[lybKku», [pynna kom-
naHuin «benaa gonuHa», XonauHr «ConHeyHble
NPOAYKTb» ¥ MHBIX MPEANPUATUIA arponpo-
MbILLNIEHHOTO KOMMEKCa.

Kpome Toro, coctoAnach npeseHTauma BHy-
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TpeHHero Typuama CapaToBckol obnactu, a
MMEHHO TOPHOJMBIKHOMO  KypopTa  «XBasblH-
CKMWit». B cBOEM BbICTYNneHnM aBTop GecTrBana
NCTOPUYECKON PEKOHCTPYKLUMM Ha YBeke Imn-
Tpuin KybGaHKnMH pacckasan o pasHoobpasuu
MPUPOAHbIX 30H PErMOHa, O KYJbTYPHbIX 1 CO-
OBITUAHBIX MeponpuATUAX. Ha BbicTaBke Oblnn
NPeACTaBneHbl M3AenvA CYBEHWPHOTO npea-
NpuaTUa «Kepammueckmin 611103» C CUMBOSIMKON
PErvioHa, a Takxe peknamHaa NpoayKuma - ny-
TEBOAWTENM, MarHWUTLl 1 OPenoKM ¢ bpeHaamm
obnactu.

Takxe B pamKax BbICTaBOYHOM YacTV yyacT-
HVIKM MOV O3HAaKOMUTBCA C MNEepeyHem Ty-
PUCTNYECKNX  [OCTOMPUMEYATENbHOCTEN 1
Habopom AocToNprMEeYaTeNbHOCTEN Mo Tema-
TUYeCKMM rpynnam  «Kynbtypay, «[lprpoga»,
«AKTUBHBI Typur3m» 1 «CoBbITUAY.

Bcero meponpuAtne nocetnuno csbilwe
500 y4yaCTHMKOB 13 APYrnx pernoHos Poc-

CUW M MHOCTPAHHbIX FOCYAApPCTB.

Kak oTMeTun MUHUCTP obnactu, npeacena-
Teflb KOMUTETA VHBECTULIMOHHOW MOAUTUKL U
MNMYLLECTBEHHbIX OTHOLUEHW pervoHa Oner
lankmnH, CapaTtoBckas 0bnacTb ABNAETCA AMHa-
MWUYHO Pa3BMBAIOLLMMCA peroHom, obnagato-
LWMM PALOM BaXKHbBIX KOHKYPEHTHBIX Mpenmy-
LLecTs.

«B Hawem pervioHe nHBecTOpam nNpepo-
CTaBNAETCA BECb CMEKTP HANOrOBbIX N1brOT 1
npedepeHUMin KOMNAHUAM, PEann3yoWnm
Ha TeppuTOpUK pernoHa WHBECTULMNOH-
Hble MPOEeKTbl: CHUXeHWe CTaBKW Hanora Ha
npWobINb, 3a4NCIAEMOrO B pPervoHanbHbIN
oroaxeT, ¢ 18 % go 13,5%; ocsoboxaeHue
OT ynAaTbl TPAHCMOPTHOMO Hanora 1 CHuxe-
HMe CTaBKM Hanora Ha MMyLEeCTBO OpraHu-
3aunit po 0,1%. OcHOBHOE, Ha UTO Mbl byaem
fAenatb ynop B 2017 rofly, — 3T0 HOBaA Mepa
noaAepKKM, KOTOpasa HasbliBaeTCA CneulnH-



Bcezo meponpusmue
nocemuJio cebiwie

500

Y4YaCTHUKOB

u3 Opy2ux pe2uoHo8
Poccuu u uHocmpaHHbix
2ocyoapcma.

BECTKOHTPAKT», - KOHCTAaTUPOBAN MUHUCTP.

B pamkax cucTembl agantaummn MHBECTULM-
OHHbIX MPOEKTOB K TeppUTOPWN OKa3blBaeTcA
COfENCTBME B peann3almm NpoeKTa Ha BCex
CTaAVAX, HauMHaa oT odopmMaeHUA Mpas Ha
YUaCTOK W 3aKaHuMBas BBeAeHVeM OObekTa B
3KCyaTaumio.

MpasuTenscTBo CapaToBCKOWM 06MACTM 3amH-
TepecoBaHo B paclMpPeHUi MHOTOMIaHOBOIO
COTPYAHMYECTBA C 3apyOexHbIMM NapTHEPaMK,
ON1A Pas3BWTUA KOTOPOrO MMEeloTCA  LUMPOKKe
BO3MOMHOCTM, OCOOEHHO B TOProBfie v MHBe-
CTULMOHHOW Cdepe, HOBbIX PacTyLIMX OTpac-
NAX SKOHOMVIKM.

B cBOI0 ouepenpb rnaga pernoHa Banepuii Pa-
[laeB OTMETWJ, UTO B PEMMOHE HanaxeHbl NOCTo-
AHHblE KOMMYHWKaLMKL C B1U3HEC-COOBLLECTBOM,
npexae BCero B nvue pervoHanbHowm TIM1.
«Mbl CBepsAeM uacbl, COBMECTHO OOCyxaaem
BCe K/loueBble pelleHns - oT npuHATua Crpa-
Ternn-2030 0O CO3AaHVA LeHTPa MOAAEPKKN
akcnopTa CapaToBCKoW 0bnacTn, - ckasan Ba-
nepwin Papaes. - HoBbIMM daKTOpamm 3KOHO-
MMUYECKOro pocTa CTanu MacluTabHble NPOeKTbI
- ypbaHWUCTMKa ¥ arnomepaLims».

B pamkax meponpuAtva npe3naeHTt Top-
rOBO-NMPOMbILIEHHOW  nanatel  Poccuinckom
Mepepaumnn Cepreit KatblpuH © rnaea peru-
OHa Banepwin Papaes obcyamnu cospaHve Ha
Tepputopum CapaToBCKOM 0BNacTu BbICTaBOY-
HO-KOHIPECCHOMO KOMMIEKCa, KOTOPbI MO3BO-
JINT He TONbKO BM3HeCy Hallero pernoHa npeg-
CTaBNATb CBOIO MPOAYKUMIO MOTEHUMaNbHbIM
napTHepam. Ycyramy 3KCNoLeHTpa CMoryT
BOCMOMNb30BaTbCA MPEeACTaBUTENN  COCEAHNIX
PErMoHOB, Tak Kak OH OyAeT MMeTb CTaTyC me-
XKPervMoHanbHoro LeHTpa.

KomuteT MHBECTULMIOHHOI NONNUTUKA 1

MMYLLECTBEHHbIX OTHOLLIEHMIA
CapaToBcKoi1 o6nacru.

PETMOH HOMEPA
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PRESENTING SARATOV

On March 17, the Chamber of Commerce
and Industry of the Russian Federation held
the first presentation of economic and
investment potential of the Saratov region.

At the event a presentation of major
investment projects took place, such as NPK
Khimpromengineering JSC, SNF Flopam LLC
, First Locomotive Company LLC, as well
as a display of the products of Lapik LLC,
Balakovo branch of Apatit OJSC, Trolza CJSC,
Zavod Metallokonstruktsy JSC and many
other enterprises.

The AIC area was represented by products
of the food industry of the region: Volga LLC,
Plodovoe-2009 LLC, PKF Beliy Kluch LLC,
MP Dubki LLC, Group of Companies White
Valley, Holding Company Solar Products and
other enterprises of AIC.

Besides, there was a presentation of the
internal tourism of the Saratov region, in
particular the ski resort Khvalynsky. Dmitry
Kubankin, the author of the historical
reconstruction festival in Uvek, spoke about
the diversity of the region’s natural zones,
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cultural and event-related activities. At the
exhibition the products of the gift shop
Ceramic Blues with regional symbols were
presented, as well as promotional products
- guides, magnets and key fobs with the
region’s brands.

Also, as a part of the exhibition, the
participants could get acquainted with the
list of tourist attractions and the set of sights
divided into thematic groups «Culture»,
«Nature», «Active Tourism» and «Events».

The event was attended by more than 500
participants from other regions of Russia
and foreign countries.

According to Oleg Galkin, Minister of the
region, Chairman of the investment policy
and property relations committee of the
region, the Saratov region is a dynamically
developing territory with a number of
important competitive advantages.

«In our region investors are provided with
a full range of tax benefits and preferences
for companies implementing investment
projects in the region: the reduction in the

corporate tax rate credited to the regional
budget from 18% to 13.5%; the exemption
from payment of the transport tax and
reduction in the corporate property tax rate
to 0.1%. The main thing that we will focus on
in 2017 is a new measure of support, called
special investment contract,» the minister
said.

The assistance in the implementation of
a project at all stages, from the registration
of rights to the site and ending with putting
the facility into operation, is provided within
the framework of the system of adaptation
of investment projects to the territory

The government of the Saratov region
is interested in expanding diversified
cooperation with foreign partners. There are
ample opportunities for their development,
especially in trade and investment, new
emerging industries.

In his turn, the head of the region,
Valery Radaev noted that the region has
established regular communication with the
business community, first of all through the



regional CCl. «We coordinate our positions,
discuss together all the key decisions
from the adoption of Strategy-2030 to the
creation of a support center for exports of
the Saratov region. Large-scale projects
- urban planning and agglomeration -
became new factors of economic growth,»
Mr Radaev said.

As a part of the event President of the
Chamber of Commerce and Industry of the
Russian Federation Sergey Katyrin and the
head of the region Valery Radaev discussed
the creation of an exhibition and congress
complex on the territory of the Saratov
region. This complex will have the status of
an interregional center and will allow not
only the business of the region but also
the representatives of neighbor regions to
present products to potential partners.

The investment policy and property relations
commiittee of the Saratov region

REGION OF THE MONTH

The event was attended by more than 500 participants
from other regions of Russia and foreign countries

49




50

PETMOH HOMEPA

-3

T
e

bt

CAPATOBCKAA OBJIACTD
— CTABKA HA TMEPCIEKTUBY

apaToBCcKaa obnacTb ABnAeTcAa
ANHAMUYHO pa3BuMBaloLLMMCA
pPervMoHoM, obnagarlnum pPAagom
BaXKHBIX KOHKYPEHTHbIX Mpeunmy-
wects. [Mpexae BCero, 370 BHIFOAHOE MeCTo-
nonoxeHne: 6a1M30CTb K MOCKOBCKOMY pe-
TMOHY, Hanuuve rocyaapCTBeHHONW rpaHnubl
¢ KaszaxctaHom, uto obecneunBaeT BbIXOA B
Kutai, LenTpansHyto n CpegHioto Asuio.

Mo Tepputopun CapaTOBCKOM 0b6nacTu
NPOXOAAT fBa MEXAYHAPOAHBIX TPAHCMOPT-
Hblx Kopuaopa: «Ceep — tOr» 1 «3anag —
BocTok», B nepcnekTvBe -TPaHCMOPTHbIN
Kopuaop «3anagHad EBpona - 3anagHbin
Kutany - «lllaHxan - fambypr», KoTopble 06-
Pa3yloT MyNbTUMOAASbHBIA  TPAHCNOPTHbIN
y3en, B COCTaB KOTOpPOro BowayT WHpa-
CTPYKTYpHble 0ObeKTbl Xene3HOLOPOXKHOro
M aBTOMOOWIBHOrO TPAHCMOPTa, BHYTPEH-
HVie BOAHbIe MAarncTpany, a Takxe oObeKTbl
rpakAaHCKOW  aBMauuMuMn  TpaHCMOpTHbIe
TepMUHan.I.

TepputopranbHoe pacnonoxeHne, Kiu-
MaTMUeckre YCnoBuWA, NPUPOLHbIE U Hayu-
HO-KafpoBble pecypchl onpenenaioT dop-
MVPOBaHWE MOLLHOMO MPOMbILUAEHHOrO U
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CenbCKOX03ANCTBEHHOrO NMoTeHUMana pern-
OHa. Vcnonb3oBaHMe CBOWMX €CTeCTBEHHbIX
npenMyLLecTs No3BofAeT 001acTu 3aHNMaTb
ananpylouime no3numMm BO MHOTMX CeKTOpax
POCCUICKOWM SKOHOMMKM, OHAKO MMetoLan-
ca boraTana pecypcHo-CblpbeBasn H6asza pervo-
Ha MCnonb3yeTca HeJOCTaTOUHO.

BnaropaTtHas nouBa...

CapaToBckas 06facTb BXOAUT B UMC/IO
BeAYLIMX CeNbCKOX03ANCTBEHHBIX PErMOHOB
Poccuun. Ha nonio cenbCKoro xo3ancrea npu-
xoautca 0o 20% BanoBOro PernMoHanbHoro
npofgykTa. [lnowajb CenbCKOXO3ANCTBEH-
HbIX yrogmm - 8,2 MNH rekTap, B TOM yucne
5,8 MNIH rekTapoBs nawHu, 1 MAH rektap 3
KOTOPOW He NCNONb3yeTCA.

B 2016 rogy obnacTb 3aHaAna: 1 mecTo no
BanoBoMmy cHbopy 3epHa nocne fopaboTku
cpeawn pernoHoB MOO (4210,1 TbIC. T), 7-€ NO
P®; 1 mecTo no BanoBomMy cOOpPy CeMAH NOf-
CONHeyHMKa cpean pervioHos MOO (1188,0
ThiC. T), 2-e no P®; 1 mecTto nMo Banosomy
cbopy osouleit cpean pernoHos MOO (416,5
TbiC. T), 10-e no P®; 4 mecTo B Poccum no Ha-
SINUNIO OPOLIAEMbIX 3EMESb.

MpuopuTeTHbIMU  HanpaBNeHUAMMU

ANA BNOXKEHNA UHBECTMLUIA B oTpacaun
arponpoMbILIZIEHHOrO KOMMJieKca AB-
nAaTCA:

- gHeOpeHUe COB8peMeHHbIX CelbCKOXO-
340(CMBeHHbIX MexHOoI02uli om KanesbHo-
20 opouwleHuss 00 mexHo/I02ull COXpaHeHus
Ce/bCKOX03AUICMBEHHbIX Ky/lbmyp;

- gHeOpeHue Co8peMeHHbIX UHHO8AYU-
OHHbIX MexHo102uli MOIOYHO20 NPOU3B0O0-
cmea, 8 MoM 4Yucje C Uesbilo NosblteHUs
cpedHeli yOOUHOCMU 8 MOJIOYHOM CKOMO-
soocmee;

- C030aHUe COBMECMHbIX UHHOBAUUOHHbIX
azpomexHosi02u4ecKux YeHmpos;

- CMpouMesIbcmeo J102UCMUYECKUX YeH-
mpo8 no xpaHeHuto U nepepabomke osoujeli;

- nepepabomka cesbCKoxo3AlicmeeHHOU
nNpodyKyuu (MoJ10Ko, MACO), Npou3sodcmeo
KOHcepsHOU NnpodyKyuu, caxapd;

- MACHOe CKoOmos8oOCm8o, nmuuyesoo-
C€mMBo, Npou3eo0CMBO MEXHUYECKUX Kyslb-
myp, npou38o0cmeo 3epHo60608bIX Kyslb-
myp, 080WEe800CMB0 3dKPbIMO20 2pyHMa,
€ao0o800cmeo;

- passumue mensiu4HO20 KOMNJIEKCa Ha
meppumopuu pe2uoHa;



- npou3godcmeo u nepepabomka npyoo-
8ol pblbbl. B obnacmu Hacdumeigaemca 3
meIca4U Npyoos, npu2ooHbIX 0/1A peibopas-
sedeHus, obwel niowadeto okosio 30 mei-
€AY 2d, pbIOHBLIMU X03AUCMBAMU UCNO/b3Y-
emcA /Ul NOJI08UHA 8000eMO8.

PacnonoxeHune B BLIFOAHOW YeTBEPTOW
CBETOBOW 30He 3HauWTeNbHO CHUKaeT cebe-
CTOMMOCTb MPOM3BOACTBA NPOAYKLMK, a 6o-
Nee KOPOTKasa MPOACIKNTENbHOCTb 3VIMHe-
ro nepuoAa No CPaBHEHWMIO C LeHTPanbHoM
YacTblo CTPaHbl MO3BOMAET 3aMETHO CHU3UTL
3aTpaTbl Ha OTOMNEHWe ¥ OCBELieHVE NMoMe-
LEeHW, 0OCNYKMBaAHME TEXHUKN.

OfHVM 13 OTNIMYNTENBHBIX KOHKYPEHTHBbIX
npevmyllects CapatoBckor obnactv Asna-
eTcA ee dHepromsbbIToYHOCTb. 06N 0Obem
3NEKTPO3HEPrN, MPOV3BOAMMON B 0bnacTy,
npesbiwaeT 41 mapa KBT/uac, B TO Bpema Kak
Ha cOOCTBEHHOE pervoHanbHoe noTpebne-
Hue npuxoamtca meHee 40% oT obbemoB
NpOon3BOACTBA.

Nupycrpua. Uusectnynn. UuHoBauun

PervioH AenseTcA U3BeCTHbIM B Poccun 06-
pa3oBaTesbHbIM ¥ HayUHbIM LIEHTPOM, 34eCh
bYHKUMOHMPYET Uenblii pAj BY30B, Hayu-
HO-MCCNeAoBaTENbCKMX N MPOEKTHbBIX MHCTU-
TyTOB.

Cneundukon CapaToBa ABNAeTCA Hanuume
abCoMIOTHO BCEX 3BEHbEB B LieMNoyke «1cche-
[OBaHNA - Pa3paboTKy - TEXHONOTMN - MPOK3-
BOZACTBO - peanm3aumsy.

B HacToAwlee BpemA MHHOBALMOHHYIO Aed-
TenbHoCTb B CapaToBCKOW 06nacTy ocyllecT-
BNAIOT 58 KPYMHbIX U CPEAHMX OpraHn3aunm
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obnacTi, KoTopble He TONbKO BHeApAlT B
NPOM3BOACTBA Pa3paboTKM yUeHbIX, HO U Be-
JYT VX Camu.

B Hawem pervioHe MHBecTopam npe-
AOCTaBNAETCA BeCb CMEKTP HaNOroBbIX
NbroT n npedepeHynii KOMNAHUAM, pe-
anM3yolWyM Ha TeppuTOpuM pervoHa
NHBECTULNOHHbIE NPOEKTbI:

- CHWXeHUe cmasku Hasao2a Ha npubeiso,
3a4UC/IAeM020 8 pe2UOHA/IbHbIU 6100Xem, C
18 % 00 13,5%;

- ocgoboxdeHue om ynaamel MpPAHc-
NOpMHO20 HAM02a;

- CHUXeHUe CMAsku Hasno2a Ha umyuje-
cmeo opzaHu3zayuti 0o 0,1%.

B pernoHe BcAuecks nopaepKmsatoT
3[0POBbIV  MHBECTULMOHHbBIN  Knumat. [pn
rybepHatope CapaToBCKoW 06nactv GyHK-
umoHunpyet CoBeT NO MHBeCTUUMAM. B pam-
Kax CUCTemMbl aganTaLum MHBECTULIMOHHbIX
MPOEKTOB K TeppUTOPWM OKa3sblBaeTCs CO-
NencTBMe B peanysaumm npoekTa Ha BCex
CTaamAx, HayvMHas oT odopMIIeHUa NpaB Ha
YUacCTOK M 3aKkaHuMBaA BBeAeHeM 0ObeKTa B
3KCnyaTaumio.

C uenbto AanbHenWwero paclypeHns nH-
BECTMLUMOHHOIO  COTpyAHMYecTBa 06MacTb
npennaraeT nNapTHepam PaccMoTpeTb cdop-
MUPOBaHHbIE WMHBECTULMOHHbIE MAOLIAAKN
— 3TO YacCTHble NPOMbILLNIEeHHble (MHAYCTPU-
anbHble) NapKu:

» Mapk «Tponza».OpeaHu3osaH Ha 6ase
delicmeyrowe2o MawuHocmpoumeso-
Ho2o0 npeonpusmua 3A0 «Tponza», 00-
HO20 U3 KpynHelwux MUpOBbIX Npou3-

- Cneyugpukoli Capamosa s815emcsa Hanuyue abCcolomHO 8cex 38eHbe8 8 Yenoyke «uccaed08aHus -
paspabomku - mexHosio2uu - npou3eoocmeo - peanusayusa». B Hacmoswee epeMs UHHOBAYUOHHYIO
OesimenbHocmb 8 Capamosckol 061acmu ocywecmesisiom 58 KpynHeix u cpedHUX opeaHu3ayuli obaacmu,
Komopble He MOJIbKO 8HEOPAIOM 8 NPOU3800CMBA pa3pabomKu y4eHbix, HO U 8e0ym ux camu.
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sooumerneli HA3eMHO20  NACCAXUPCKO20
anekmpompaHcnopma. [lnowjade meppu-
mopuu cocmassigem40 cekmap.

* IHdycmpuaneHsIl no2ucmuydeckuli KOm-
nnekc «/ludep».PacnonoxeH Ha ydyacmke
3emu 8 25 2a. O6was naowadb cmpoeHul
cocmasnsaem 100000 k8.m. Ha meppumopuu
napka umeemcsa 803MOXHOCMb Op2dHU3d-
YUU 8bICOKOMEXHOI02UYHbIX NpOU3800CME
U CO30aHUA NPOMbIWJ/TIEHHO20 Kaacmepa.

MpencTaBneHHble NAOWAAKN HAXOAATCA Ha
nepeceyeHun deaepanbHbix aBBTOMOOUABbHbIX
Tpacc, UMeloT COOCTBEHHbIE KeNe3HOA0POX-
Hble BETKM, Pa3BUTYI0 MHXKeHepHYyl WHOPa-
CTPYKTYpy U obecrneyeHbl HeoOxoaUMbIMMU
SHepropecypcamu, Ha ux 6asze BO3MOXKHa
OpraHM3auvsa  BblICOKOTEXHONOMMYHbBIX MpPO-
M3BOACTB 1 CO3[aHMA NPOMbILUAEHHOMO Kna-
cTepa. Kpome TOro, Ha CEroaHAWHWI feHb B
0a3e gaHHbIxX meeTca bonee 300 MHBECTULM-
OHHbIX MNOWAAOK.

bnaronpuATHBIN MHBECTULMOHHDBIN KNMAT
CapaToBckoW 06nacTu y)ke No3BOAUA Mpu-
BfleUb Ha TEPPUTOPUIO PErvioHa Takme Kom-
naHuK, Kak bow, «3p Jlnkmnay, Xannenobbepr-
LlemeHT, Bombardier, SNF, Holcim, BPATKLL
AMEPUKAH TOBAKKO, bpeHko, XeHkenb n
apyrue.

MpasuTtenbctBo  CapaToBCcKOM — 0b6nacTut
3aMHTEPECOBAHO B PaCLUMPEHUM MHOromnna-
HOBOro COTPYAHWYECTBa C 3apybexHbIMM
napTHepamu, ANA pasBUTUA KOTOPOro MMe-
0TCA WMPOKME BO3MOXHOCTW,0CODEHHO B
TOprosne 1 MHBECTULMOHHON chepe, HOBbIX
PACTYLWMX OTPACAAX SKOHOMUKM.
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REGION OF THE MONTH

THE SARATOV REGION_

he Saratov region is a dynamically
developing region with a number
of important competitive
advantages. First of all, this is a
convenient location: proximity
to the Moscow region, presence of the state
border with Kazakhstan, which provides
access to China, Central and Middle Asia.

Two international transport corridors pass
through the territory of the Saratov region: the
North-South and the West-East corridors. In
future the transport corridor Western Europe
— Western China - Shanghai-Hamburg, which
form a multimodal transport hub comprising
infrastructure facilities for rail and road
transport, inland waterways, as well as civil
aviation facilities and transport terminals.

Location, climate, natural and scientific-
human resources determine the formation of
a powerfulindustrial and agricultural potential
of the region. These advantages allows the
region to occupy the leading positions
in many sectors of the Russian economy,
however, the existing rich resource and raw
materials base of the region is underused.

Fertile ground ...

The Saratov region is one of the leading
agricultural regions of Russia. The share of
agriculture accounts for up to 20% of the gross
regional product. The area of agricultural land
is 8.2 million hectares, including 5.8 million
hectares of arable land with 1 million hectares
unused.

In 2016 the region ranked 1st in gross grain
harvest after completion among the Volga
Federal District regions (4210.1 thousand
tons), which is the 7th result in the Russian
Federation; 1st in gross harvest of sunflower
seeds among the VFD regions (1188.0
thousand tons), 2nd among all regions of the
Russian Federation; Tst in gross collection of
vegetables among the regions of the VFD
(416.5 thousand tons), 10th among all regions
of the Russian Federation; 4th in Russia in the
availability of irrigated land.

Priority areas for investing in the agro-
industrial sector are:

- implementation of modern agricultural
technologies from drip irrigation to crop
conservation technologies;

- introduction of modern innovative
technologies for dairy production, including
those aimed at increasing average milk
producing ability in dairy cattle breeding;

- creation of joint innovative agro-
technological centers;

- construction of logistics centers for storing
and processing of vegetables;

- processing of agricultural products (milk,
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meat), production of canned food, sugar;
- beef cattle breeding, poultry breeding,
production of industrial crops, production

of leguminous crops, protected-ground
vegetables production, horticulture;

- development of a greenhouse complex in
the region;

- production and processing of pond fish.
The region accounts for 3 thousand ponds
with a total area of about 30 thousand
hectares suitable for fish farming. Only half of
water bodies are used by fish farms.

Location in the favorable fourth light zone

significantly reduces the cost of production,
and a shorter duration of the winter period
compared to the central part of the country
allows reducing substantially the cost
of heating and lighting facilities, cost of
equipment maintenance.

One of the distinguishing competitive
advantages of the Saratov region is its energy
surplus. The total volume of electricity
produced in the region exceeds 41 billion
kWh, while its own regional consumption
accounts for less than 40% of energy
produced.



Industry. Investment. Innovations

The region is a well-known educational
and scientific center in Russia, a number of
universities, research and design institutes
operate here.

The specificity of Saratov is the presence
of absolutely all links in the chain «research
— development - technology — production
- sales».

Nowadays 58 large and medium-
sized organizations of the region carry
out innovative activities in the Saratov
region. They not only introduce scientific
developments into manufacturing, but also
conduct it themselves.

In our region, investors are provided
with a full range of tax benefits
and preferences for companies
implementing investment projects in
the region:

- reduction of the corporate tax rate,
which is paid to the regional budget, from
18% to 13.5%;

- exemption from payment of transport
tax;

- reduction of the tax on property of
organizations to 0.1%.

A healthy investment climate is strongly
supported in the region. The Investment
Council functions under the governor of
the Saratov region. The assistance in the
implementation of a project at all stages,
from the registration of rights to the site
and ending with putting the facility into
operation, is provided within the framework
of the system of adaptation of investment
projects to the territory

In order to further expand investment
cooperation the region suggests
partners considering the formed
investment sites - private industrial
parks:

« Park Trolza. It is organized on the basis
of the existing mechanical engineering
enterprise of CJSC Trolza, one of the world’s
largest producers of surface passenger
electric transport. The territory’s area is 40
hectares.

« Industrial logistics complex Leader. It
is located on the territory of 25 hectares.
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Buildings occupy the area of 100 000 m2. It
is possible to organize high-tech production
and create an industrial cluster on the
territory of the park.

These sites are located at the intersection
of the federal highways, have their own
railway lines, developed engineering
infrastructure and are provided with the
necessary energy resources. It is possible to
organize high-tech productionand create an
industrial cluster on their basis. In addition,
at the present moment the database
includes more than 300 investment sites.

The favorable investment climate of
the Saratov region has already allowed
attracting such companies as Bosch, Air
Liquide, HeidelbergCement, Bombardier,
SNF, Holcim, British American Tobacco,
Brenko, Henkel and others.

The government of the Saratov region
is interested in expanding diversified
cooperation with foreign partners. There are
ample opportunities for their development,
especially in trade and investment, new
emerging industries.
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OMNEPALINA «<MHBECTOP»

B PETMIOHAX PO
CO3OALYT MHCTUTYT
CEPTNOUMLIMPOBAHHbIX
MERELMKEPOB B2b
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pernoHax PO byneT cozaaH WH-

CTUTYT  CepTUOULMPOBAHHbBIX

mMeHedkepos BB, koTopble 3a-

AMYTCA MOUCKOM ¥ NEPBUYHBIM

OoTOOpPOM MepCneKkTUBHbIX WH-
BECTMUMOHHbIX MPOeKTOB. [laHHOE pelueHue
3aKpenneHo cornalleHnem mexay BHewsko-
HOMOAHKOM W ATreHTCTBOM CTpaTernyeckmx
MHULUMATKB, NOAMMCaHHBIM B Xode Russian
Investment Forum B Couw.

B pamkax pa3sutua coTpyaHMuyecTsa nna-
HVpYyeTCA BHEAPUTb HOBBIM NoAxof K paboTe
B3b n ACK c cybbekTamm PO no npvisneyve-
HWIO MHBECTULWI B NepCneKTUBHbIE MPOeK-
Tol. B ero ocHoBy OyayT NonoeHbl efjuHble
CcTaHAapTbl oTboOpa MPOEKTOB U CKOPUHIO-
BaA MoAeNb NMepBWYHOM OLEHKM C MCNOSb-
30BaHMEM  OHMalH-NNaTGoOpMbl,  CUCTema
CepTUPMLMPOBAHHBIX  MeHenxepoB B3b
B permoHax, WUPOKasa «BOPOHKa» OTbopa
MPOEKTOB, COKpalleHne CPOKOB pacCMo-
TPeHWA NMPOEKTOB, KNMEHTOOPUEHTUPOBAH-
HOCTb, ynyuleHe SKOHOMUKM NPOEKTOB 3a
CYEeT pervoHanbHbIX Mep rocnoaaepKKu.

Peanusauma npoekTta HauHetcA ¢ Ton-20
cybbekToB PO no ypoBHIO OKaszaHuA pervo-
HanbHbIX Mep roOCMOALEPXKKMN.

BOT Kak 3TOT NpoeKT NPOKOMMEHTMPOBAN
npeacenatenb BHewskoHombaHka Ceprei
fopbkoB: «Mbl nepexoavm B CTaamio Npoak-
TUBHOM PaboThl C perMoHamun B 4acTu no-
MCKa U oTbopa HOBbLIX MPOeKToB AnA BIb.
CoBMeCTHO C AreHTCTBOM CTpaTermyeckmx
MHULMATMB Mbl pa3paboTanu HOBbLIV MOAXOA
K 3TOMy MpOLeccy C y4yeToM UMelowmxca
CUNbHbBIX KOMNEeTEHUN 06enx opraHmn3aumi.
Haw dokyc — npoekTbl B MHOPACTPyKType,
MPOW3BOACTBO BbICOKOTEXHONOMMUYHOW NPO-
AyKUMW, NOAAePKKa HeCbIPbEBOIO 3KCMopTa
n npoektos HTW».

[eHepanbHbIN AMPEKTOP AreHTCTBa CTpa-
Termyecknx wuHuumatve CeetnaHa Yynuwe-
Ba: «¥Y ACW - passeTBneHHasa pervioHanbHas
ceTb 1 6onbWwon onbiT paboTel C NpeacTa-
BUTENAMK BM3HecCa Ha MecTax. YBepeHa, uTo
3KCnepTn3a n pecypcbl BB no3sonAt Ham
COBMECTHO CO3AaTb [EWCTBEHHbBIA WHCTPY-
MeHT oTbopa ¥ OMHAHCMPOBAHUA CaMbIX
NepCcneKkTUBHBIX MPOEKTOB. A YHMKanbHasA
MeTofMKa «OTKpbITOro oTbopa» obecneumt
npviBnevyeHne K 3Toi paboTe TONbKO NepBO-
KNacCHbIX CreLmnanmncToBy.

Kak B 3T HoBauum OGyaeT BCTpamBaTbCA
pabota TMM PO, 6yayT nv 3apeicTeoBaThCA
pernoHanbHole TIMM, Ha 3T Bonpocskl RBG
oTBevaeT Avpektop [enaptameHTa copen-
CTBMA VHBECTUMUMAM W MHHOBaUMAM Anek-
cen Bankmh:

- B ctpaternn pazsuTua BHelskoHombaH-
Ka Ha nepuog fo 2021 roga OTMEYEHO, YTO
«ofHOW w3 3afgay BIb craHeT nopnepxka
MPOEKTOB B BbICOKOTEXHOMOMMYHOW Cdepe.
[na npoeegeHna 3kcnepTussl BOB Oyget
MCNONBb30BaTh IMPOKYK BHELWHIOW CEeTb
POCCUNCKMX U MeXAYHapOAHbIX IKCMepToB.,
BK/IOYAA NpefcTaBuTeneit HayyHoro coob-
ecTBa, KOpNopaumi 1 BeHUyPHbIX GOHAOB.



MpopabaTbiBaloTCA  MeXaHW3Mbl  CO3faHNA
cneumanmn3npoBaHHbIX 3KCMePTHbIX OTpac-
NeBbIX MaHenew...».

OTmeuy, UTo, YUnTbIBasA BaXXHOCTb U CneL-
ndnKy paboTbl MO MPOABUKEHMIO perno-
HafbHbIX MHBECTUUMOHHBIX MPOEKTOB, B
TAMN PO co3aaH v ycnewHo GyHKUMOHMPYeET
HayuHO-TexHMYeCKnin CoBeT, KOTOPbIN OCy-
WEeCTBAAET TEXHONOMMUECKYID OUEHKY WH-
BECTUUMOHHbIX MPOEKTOB, MOCTyMaloWmx K
Ham B pamKkax Hallel MHBeCTONpOBOAALLEN
MHOPACTPYKTYPHI.

Y B3ba cerogHs noanucaHbl cornaweHmns
O coTpyaHnyecTtee C 63 cybbvektamm PO. Y
TMMN PO ecTb cooTseTCTBYlOWME COrnalle-
HMA Kak ¢ BObom, Tak n ¢ ACK. A Takxe eCTb
paboTaloWwnii MexaHsm oTbopa, aKcnepTu-
3bl M NPOABMXEHUA pPermoHanbHbIX MHBe-
CTUUMOHHBIX ¥ MHHOBALMOHHbIX MPOEKTOB —
«MHBECTOMPOBOAALLAA MHOPACTPYKTYpa Ha
6a3e ToproBO-MPOMBILNEHHBIX Manats, Ko-
TOPBIA MOXET BbICTYNUTL TOW NNaTthopmMoit,
Ha KOTOPOW MOXHO C MOMOLLbIO YBarKaeMblX
MHCTUTYTOB Pa3BUTUA «AOHACTPOUTL» pabo-
Ty C MHBECTULMOHHBIMU NMPOEKTaMMU.

TN Poccnm n TepputopmranbHole Topro-
BO-MPOMbILLNEHHbIE NanaThbl B CBOIO oUepeab
NPVHUMAIOT Camoe aKTWBHOe yvacTue B
cucTemHon paboTe rocydapcTea No coBep-
WEHCTBOBAHMIO MHBECTULMOHHOIO 1 npea-
NPVHUMaTENbCKOTO KmMMaTa. Kak nokasan
nposefeHHbIn B 2016 rogy onpoc npej-
npUHUMaTENEN, UMEHHO COAeNCTBME NpWU-

BNEUYEHMIO MHBECTULMN, KaK OCHOBa MOLEpP-
HM3aUUM POCCUNCKOM IKOHOMMKK, OMKHO
CTaTb OAHMM M3 OCHOBHbIX MPUOPUTETOB
cuctemsl TMM PO. 3Ty paboTy mbl Beaem B
TECHOM KOHTaKTe C TOProBO-MpPOMbILLSIEHHbI-
MW nanatamu, NPodUNbHBIMK KOMUTETAMU 1
coBeTamu.

XoTenocb 6bl OTAENbHO OCTAaHOBMTHCA Ha
OAHOM M3 OCHOBHbIX MPAKTUUYECKMX acrnek-
Tax Hawen paboTbl — 3TO MOWCK ¥ NPOABW-
XeHne  pervoHanbHblX  MHBECTULMOHHbIX
MPOEKTOB, U B 3TOW paboTe Mbl AeNaem ak-
LUeHT Ha B3aMMOAENCTBMM C WMHCTUTYTaMu
Pa3BUTUA.

OnbiT Halero COTPYAHWMYECTBa, Hanpu-
mMep, ¢ DOHAOM PasBUTMA MPOMbILWIEHHO-
CTW, MOKa3blBAET BaXHOCTb ObbeaVHeHMd
yCuAnii NpeanpuHUMaTeNbCKkux obbeanHe-
HWI W TOCYAapCTBEHHbIX MHCTUTYTOB MOA-
LepXKM MPOW3BOACTBEHHOrO 6M3Heca Mo
KaueCTBEHHOMY OTOOPY WHBECTULMOHHbIX
npoekToB. OfHUM K3 Hanbonee 3ddeKTnB-
HbIX WHCTPYMEHTOB MPOABMXKEHUA NpUo-
PUTETHBIX PErMOHaNbHbBIX MHBECTULMOHHbIX
MPOEKTOB CTanu OTpac/ieBble U MexoTpac-
NeBble Mpe3eHTaUMOHHbIE CEeCCUM, B Xofe
KOTOPbIX MHNLMATOPbI MPOEKTOB MMEIOT BO3-
MOXHOCTb He TONbKO MpeAcTaBUTb MOTeH-
UranbHbIM MHBECTOPAM CBOE NpefsioxeHue,
HO 1 YCTaHOBWTb [1e/I0Bble KOHTAaKTbl 1 HAalNTK
napTHepPOB ANA ero AanbHewnwen peannsa-
UmKn. Takve MeponpuATUA CTanu perynapHo
NpoBOAWTLCA M Ha 6a3e Toproeo-npoMmbiL-
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NleHHbIX Mnanat. Mbl roToBbl Mogaepxatb
BHew>skoHombaHK 1 ACK B X COBMECTHOW
nporpamme «/IHBeCTULIMOHHBIN NNdT», obe-
cneymB «MyTenpoBOA» KayeCTBEHHbIX peru-
OHaNbHbIX WHBECTUUMOHHBIX WM WMHHOBaUW-
OHHbIX MPOEKTOB 1 BbICTYMMB MHTErPATOPOM
JlaHHOW PaboThl.

Ecnu roBopuTb O BbICOKOTEXHOMOTMMUHbIX
npoeKTax, TO B HactoAwmn momeHT B8 TIM
PO noaxoaut K 3aBeplleHMio paspaboTka
npodeccnoHanbHoro craHaapta  «Cneuma-
JINCT NO OLieHKE MHHOBALMOHHBIX MPOEKTOBY.
B pabouyto akcnepTHyto rpynny BXOAAT Npea-
CTaBUTeNM 00OpPa3oBaTeNbHbIX YUpeXAeHW,
3KCNepThl B cdepe NPoABMKEHUA MHHOBALMW-
OHHbIX MPOEKTOB, MaTeHTHblE MOBEPEHHbIE,
OUEeHLUMKY, NpeacTaBuUTeny KOHCaNTUHIO-
BbIX KOMMaHwWit. Mo ntoram paboTel rpynmnbl,
NpOeKT cTaHAapTa OblN HanpaBieH BO BCe
3aMHTEepecoBaHHble defepanbHble OpraHbl
NCNONHUTENBbHOM  BRacTW. Mbl  nonyumnu
NONOXNTENbHBI OTKAMK OT HUX 1 YUin BCe
3aMeyaHua U NpeanoXeHus, NOCTynMBLLINe B
TN PO. B HacToAWMIA MOMEHT AOKYMEHT
roToBuTCA K nepepaye 8 MuHTpys Poc-
CcUN. YBepeH, UTo AaHHbIM npodcTaHaapT
6yneT BocTpeboBaH Npu npoueaype cep-
TMdVKaumm meHepxepos BIB, kKoTopble
3alMyTCA MOWMCKOM U MepBUYHbBIM OTHO-
POM MEepPCneKTUBHBIX WHBECTULMOHHbIX
NPOEKTOB, B TOM YMCSle C UHHOBALMOHHOM
cocTaBnaoLWen.

55




56

OPERATION «INVESTOR»

INSTITUTION OF CERTIFIED VEB MANAGERS
S TO BE CREATED IN RUSSIAN REGIONS

he institution of certified VEB
managers will be established in the
regions of the Russian Federation.
The objective of certified managers
will be to search and carry out the initial
selection of prospective investment projects.
This decision is secured by an agreement
between Vnesheconombank and Agency for
Strategic Initiatives, signed during the Russian
Investment Forum in Sochi.

In the context of the development of
cooperation it is planned to introduce a new
approach to the work of VEB and ASI with the
subjects of the Russian Federation in attracting
investments in promising projects. It will be
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based on common standards for project
selection and a scoring model of primary
evaluation with the usage of online platform,
a system of certified VEB managers in the
regions, a broad «funnel» for projects’selection,
reduction of the terms for consideration of
projects, customer orientation, improvement
of the economy of projects due to regional
state support measures.

The implementation of the project will
start with the top-20 regions of the Russian
Federation in terms of the provision of regional
measures of state support.

Vnesheconombank  Chairman  Sergey
Gorkov commented on this project: «We are

moving to the proactive stage of work with
the regions in the search and selection of new
projects for Vnesheconombank. Together with
the Agency for Strategic Initiatives, we have
developed a new approach to this process,
taking into account the existing strong
competencies of both organizations. We focus
on infrastructural projects, production of
high-tech products, support of non-resource
exports and STI projects».

Svetlana Chupsheva, Director General of
the Agency for Strategic Initiatives:

«ASI has an extensive regional network
and great experience in working with local
business representatives. | am confident that



the expertise and resources of VEB will enable
us tojointly create an effective tool of selection
and financing of the most promising projects.
And a unique method of an «open selection»
will ensure that only first-class specialists will
be involved in this work».

How will the work of the RF CCl be
integrated into these innovations, whether
regional CCls will be involved, Alexey Vyalkin,
Director of the Department for the Promotion
of Investments and Innovations, answers
these questions of RBG:

- It is noted in Vnesheconombank’s
development strategy for the period until
2021 that “the support of (the) projects in
the high-tech sphere will be one of the VEB's
tasks. VEB will use a wide external network of
Russian and international experts, including
representatives of the scientific community,
corporations and venture funds, to conduct
the examination. Mechanisms of creating
specialized expert industry panels are being
worked out..»

I would like to note that, taking into account
the importance and specificity of the work on
promotion of regional investment projects,
the Scientific and Technical Council has been
created and is successfully functioning in the
RF CCl. The Council carries out a technological
assessment of investment projects which
come to us within the framework of our
investing infrastructure.

As for today VEB has signed cooperation
agreements with 63 subjects of the Russian
Federation. The RF CCl has corresponding

agreements with both VEB and ASI. And there
is also a working mechanism of selection,
examination and promotion of regional
investment and innovation projects -
«investment-conducting infrastructure within
the framework of the CCls», which can act as
a platform where you can «tune» work with
investment projects with the help of respected
development institutions.

Inits turn, the CCl of Russia and the territorial
Chambers of Commerce and Industry
actively participate in the systemic work
of the state under the improvement of the
investment and business climate. A survey of
entrepreneurs conducted in 2016 showed that
it is the assistance in attracting investments
for modernizing the Russian economy that
should become one of the main priorities
of the RF CCI system. We conduct this work
in close cooperation with the Chambers of
Commerce and Industry, relevant committees
and councils.

I would like to dwell on one of the main
practical aspects of our work. It is the search
and promotion of regional investment projects
and in this work we focus on interaction with
development institutions.

Our experience of cooperation, for example,
with the Industrial Development Fund shows
the importance of combining the efforts
of business associations and government
institutionsto support the production business
in qualitative selection of investment projects.
One of the most effective tools for promoting
priority regional investment projects are
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sectoral and intersectoral presentation
sessions, during which the project initiators
have the opportunity not only to present
their project to potential investors, but also to
establish business contacts and find partners
forits further implementation. Such events are
now regularly held on the basis of the CCls.
We are ready to support Vnesheconombank
and ASI in their joint program «Investment
Lift», providing an «overpass» for qualitative
regional investment and innovation projects
and acting as an integrator of this work.

As far as high-tech projects are concerned,
at the moment the development of
the professional standard «Expert in the
evaluation of innovative projects» is about to
be accomplished in the RF CCl. The working
expert group includes representatives of
educational institutions, experts in the field
of promoting innovative projects, patent
solicitors, appraisers, representatives  of
consulting companies. As a result of the
group’s work, the draft standard was sent
to all interested federal executive bodies
concerned. We got a positive feedback from
them and took into account all the comments
and suggestions received by the RF CCl. At the
moment the document is being prepared to
be submitted to the Ministry of Labor of Russia.
I 'am sure that this professional standard will
be in demand in the process of certification
of VEB managers who will be engaged in
the search and initial selection of promising
investment projects, including those with an
innovative component.
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Food Logistics Center LENINGRADSKOYE HWY / 30 KM FROM MOSCOW

@Radumlya ‘ RADUMLYAFLC.RU

FOOD LOGISTIC CENTER RADUMLYA IS A LINK BETWEEN LARGE AND
SMALL AGRICULTURAL MANUFACTURERS AND CONSUMERS -
REPRESENTATIVES OF THE RETAIL NETWORKS, HORECA INDUSTRY, ETC.
CENTER IS ENGAGED IN STORAGE, PROCESSING, PACKING, PRE-SALE
PREPARATION, DISTRIBUTION AND YEAR-ROUND PRODUCT SALES.

+7(495) 792 02 70



parkinn.ru/hotel-moscow-odintsovo

il

rkinn

by Radinss aJmM\

+ 7 (495) 594 16 00

Otenb Park Inn ot Radisson OgnHL0BO pacnofioxXeH
BOM3N MEXAYHapPOAHOro aspornopTa BHykoBO,
MHHOBALUVMOHHOIO LieHTpa «CKOIKOBO», BbICTABOYHOIO LIEHTPA
«KpoKyC 9KCMo», KIMHNYECKOro rocnutans «JlannHo»

* 126 KomdopTabenbHbIX HOMEPOB

* Homepa BKntoYaroT pa3HoobpasHble yaobeTaa, 6ecnnarHbin
nHTepHeT Wi-Fi, MMHepanbHasa Boga, TENEBU30p, KOHOMLMOHED,
paboyas 30Ha, TenedoH, cend

* PectopaH, 6ap 1 o6cnyxuBaHue B HoMepax

¢ COBpeMeHHble NeperoBOpHbIE KOMHATBI

NS MEPONPUSATUAI N KOH(EPEHLUMI

* Ycnyru npayevHom

¢ OxpaHsiemast napkoBKa

e Ycnyrn Takeu




VICTORIA INDUSTRIAL PARK

NPUTTIALWIAET K COTP¥EHUYECTBY

Ten.: 8 (499) 22452 51,
8 (49t 57959
Ce(@Vv-em.ru

LV-em.ru
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