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- JOOEKTMBHOCTb COTPYHWKOB
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- BOBJIEYEHHOCTb W JI0ANIBHOCTDb K KOMIAHWN
BGE 0 - [IPUBbINIBHOCTD
HEUPOMUP - COBJIOZIEHVE OXPAHBI TPYLA
W YNYHLWATD NCUXONIOTMYECKOE COCTOAHNE COTPYAHWKOB.

PABOTOZATENAM HEOBXOAMMO BCEPbE3 3A1YMATLCA U NOAAEP)KATD
MEHTAJIbHOE 310POBbE COTPY1HUKOB!
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[lenoBoe n3gaHue, pacckasbiBatoLiee 0 pPassBuTiu,
oTpacnsx, nepcrnekTrBax, NepcoHanvax 6rnsHeca B
Poccun v 3a py6exom.
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Yupepautenb v uspatens:

000 «BU3HEC-ANANIOT MEAUA»

npwu noaaepxke TMM PO

[naBHbIV pefakTop:

Mapuna CysopoBckas

3amecTuTeNb AUPEKTOPa MO KOMMEPUECKM BOMPOCcaMm:
Wpwuxa Anyrau

PepakTop Homepa: EKaTepuHa 3onotapeBa
[nzaitH/BEépcTka: AnekcaHap Jlo6os

MepeBop: TaTtbaAHa MonteBa

[vpekuuna pa3eutua n PR: Kupa KysmuHa,

Haranbsa ®acroBa, AHacTacua XpomoBa,

ExkaTtepuHa LibiHayK, AHHa LLlexmaTtoBa

»KypHanuctbl: AnuHa BonkoBa, AHHa [106pbiHWHa,
ExaTepuHa MiBaHOBa, Bauecnas KonecHukos,
AnekcaHgpa Y60)KeHKO

OrtneyataHo B Tunorpadum 000 «B/BA-CTAP»,

r. MockBa, yn. dnektpo3sasogckas, f. 20, cTp. 3.
Matepuanbl, oTMeYeHHble 3Haukom R nnun «PEKJTAMA»,
ny6nuKyloTca Ha npaBax peknambl. MHeHne

aBTOPOB He 06A3aTeNbHO AOMKHO COBMaaaTh C
MHeHuem pefakuuu. Nepeneyatka MaTepuranos 1 UX
ncnonb3oBaHve B 110601 Gopme fonycKaeTcs TONbKO
C paspeLueHns pefakuum npaHua «busHec-flnanor
Megaunan.

PyKonucu He peLieH3UpYIOTCA 1 He BO3BPALLAloTCA.
Agnpec pegakumm: 143966, MockoBcKas 0651acTb,

r. PeyTos, yn. Mo6epapl, 4. 2, nom. 1, KOMH. 23.

E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (n06. 5700).

Usparenb: 000 «b il or Meg
3apeaucmpuposaro ®edepansHol 6ol no Hao3opy 8
cehepe c8A3U, UHHOPMAYUOHHBIX MeXHOI02Ull U MACCO8bIX
KoMMyHUKayudi. CeudemesisCmeo o peaucmpavuu
cpedcmea maccosoli uHgpopmauuu [ Ne OC77-65967
om 6 uroHaA 2016.
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KOMUTET MO MPOMbILLNEHHOCTK
[eHepanbHblit aupekTtop 000 «PYCUHOKC»
(Cepreit Banepbesuy Lkeaut

RUSINOX

Mpou3BoACTBO TPY6 W NNOCKOro MeTannonpokara
13 HepXaselolwein cTanm

KOMWTET N0 ANK
AHacracus [enHaabeBHa PoMaHOBCKaA — pyKoBOAWTENb
0TA€Na MapKETUHIa 1 3KCNopTa Komnauu «Jlucreppar

LYSTERRA

KOMWTET NO ESG
Hatanba bopucosHa lounHok — ynpasnsiowuii naptHép Digital ESG komnanum IBS,
npeacenatens Komuccum no coymanbHoii nonnTuke 06iectBeHHoil nanatbl PO

Enexa AnekcanaposHa MAkoTHUKoBa —
aupektop «CUbYPa» no KnumaTnyecknm MHULMATUBAM 11 YrepoAHOMY perynnpoBaHuio

KOMUTET MO XKX
Hatanbsa BuktoposHa Abpocumosa —
reHepanbHblii aupektop Accoumaumu XKX MO

ACCOLMALIMSA

PEMMOHAINBHOE OTPACIIEBOE
OBbE[IVHEHVE PABOTO[ATENEN
«COI03 MPEAMPUATA XKUINLHO-
KOMMYHAINBHOIO XO3AUCTBA
MOCKOBCKOW OBJTIACTW»

KOMWTET N0 TYPU3MY
JTHorpadmyecknit napk-my3sei «3THOMUP»

KOMUTET N0 UHAYCTPUAJIbHBIM MAPKAM
Oner BacunbeBny Kapuos —
reHepanbHbIi gupekTop komnanum «flapk HormHcK»

KOMWTET MO NOTUCTUKE
Komnanusa «Tounble MoctaBKu»

KOMUWTET N0 HANNOTAM U OUHAHCOBOMY COMPOBOAEHNIO BUSHECA

AHTOH Anekcanaposuy JleBAOHCKMIA — CTapLUNiA MeHeKep
- ]
no GUHaHCOBOMY KOHCynbTUpoBaHmio 'K «<Mapunnmon» ma r| l l |°n

UG

KOMMTET M0 LLU®POBOI MAPKUPOBKE TOBAPOB
Cepreit Anapeesuny Bataxuupbii, 000«BaiinaHAT INeKTPOHUK»

Weilandt
Elektronik

KOMUTET 0 AIBOKATCKOMN AEATENbHOCTY
Mapua AnekcaHgposHa OefoToBa

KOMUTET N0 10POXKHOMY CTPOUTENBCTBY
Anapeit Tumyposuy CokonoB, komnanua «Acpanbt-Kauecto»
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COMEPKAHWE
O ®OPYME
3 B3®-2024. ObbEAMHUM YCUNNA, CO3OABASA BO3SMOXHOCTM

POCCUUCKO-ASUATCKUIA COKO3 MPOMBIWIEHHMUKOB

4 U NPEANPUHUMATENEN: PACLUMPASA TOPU30OHTbI COTPYOHUYECTBA
TOProBO-NMPOMDBIWEHHAA NANATA
o XABAPOBCKOIO KPAS (BANIbHEBOCTOYHAS): BPEMA APYXUTb

KONNErna ALBOKATOB «PETMOHCEPBUC»:
10 tOPUCT - 3TO NONHOUEHHbIA BU3HEC-MAPTHEP

NABEJ1 BYNITAKOB, «<KAJIIUCTO»: «Mbl HAYHEM FTOBAJIbHYIO
ZO 3KCMNAHCUIO CO CTPAH CHIL MOTOM BbIMAEM HA PbIHKU
CTPAH OAJNTbHETO 3APYBEXbA»

ANEKCAHAP XAHKEEB, <PUBEP I'PYM»: «HALIE KJTIOYEBOE OT/TIMYUE
)4 OT KOHKYPEHTOB - C[TOCOBHOCTb BbIMOJITHATb CAMbBIE C/TOXHbIE
N YHUKANTbHbBIE 3A0AYN B CKATBIE CPOKW»

FPYMMNA KOMNAHWUM «CYNMPOTEK»:
28 MHHOBALUWMOHHbIE PECYPCOCBEPETAKOWME TEXHOJTOTUN
Ana TPAHCMNOPTA U MPOMBIWNEHHOCTH

HOBOYEPKACCKASA ®ABPUKA NHTEPAKTUBA -
52 OKCMEPT B MUPE MHTEPAKTUBHOIO OBOPYAOBAHMUA

ANEKCEW TUXOMUPOB, «APMALUXONAUHT»: <YTIPABNATb
50 MPON3BOACTBOM HYXHO B PEXMME PEAJIbHOTO BPEMEHW»

IOPUANYECKAA PUPMA CLS: OCOBEHHOCTU ®UHAHCOBOTO
38 CTPYKTYPUPOBAHUSA «AATbHEBOCTOYHbIX KOHLECCKM»

EFOP AMNALUOB: «®OHOOBbIN PbIHOK - HEMCYEPMAEMbIA MOTEHLLMAT
42 ONS POCCMMCKOTO BM3HECA»

FPYNNA PbIHOYHbIX UCCNNEQOBAHUM KEPT: POCCUA U TYPLIMA - KAK
44 3HAHWME OCOBEHHOCTEW PbIHKA OBECMEYMBAET YCMEX BU3HECA

Business DIALOG Media

Russian Business Guide
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«JIAJIbHIIA BOCTOK - 2030. OB BEJIMHNM YCILIVA,
CO3JABAA BOSMORHOCTU»
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BocTo4HbIiT 9KOHOMITYECKIIA
(POopyM — KII09EBAST MCKTYHAPOI-
HAasI ILIOIIA/IKA JI/ISI CO3 AU 1
VKPeILIEHUS CBS3€eil POCCHIICKOro
1 MHPOBOTI'0 HHBECTHIMOHHO-

I'o COOOIIECTBA, BCECTOPOHHIEIH
KCIEPTHOI OLEHKI DKOHOMITYE-
CKOr0 IIOTEHINAJIA POCCUIICKOI0
JaabHero Bocroka, npeacraBaeHmst
€ro HHBECTUIMOHHBIX BO3MOKHO-
cTeil 1 YCI0BUIT BeIeHns Ou3Heca
HA TEPPUTOPUSIX OIEPEKAIOIIEro
pPa3BITHS.

«[MoaroToBka K npoeeaeHuto BoctouHoro
3KOHOMMYeckoro hopyMa BefETCS B NNaHO-
BOM pexume. Mbl BULMM pacTyLmii MHTEpeC
K pOpyMy CO CTOPOHBbI 3apybexHbIX rocynap-
CTBEHHbIX U BU3HEC-CTPYKTYp. YOeXaEH, 4To
MeponpusTMe NPOMAET HA NPUBbLIYHO BbICO-
KOM YpOBHE M M03BONWT BbipaboTaTb HOBbIE
MexaHW3Mbl NapTHEPCTBA, KOTopblie ByayT
Cnoco6CTBOBaTL AanbHeNLWEMY 3KOHOMU-
4YecKoMy pa3BuTMIO poccuickoro [anbHero
BocTtoka 1 Bcero A3matcko-TMXOOKeaHCKoro
pernoHa», — Noa4YepKkHya COBETHUK [Mpe3u-
neHta Poccuiickoin Denepaumm, OTBETCTBEH-
HbIVi cekpeTapb OprkomMmTeTa nNo NOAroToBKe
u nposenexmto BID AHToH Kobsikos.

[naBHas Tema B3M-2024 - «[danbHuii Boc-
ToK — 2030. O6beauHMM ycunms, Co3aaBas BO3-
MOXHOCTW». [lenoBble MeponpusTUs pasaene-
Hbl Ha CeMb TeMaTnyeckmnx 6nokoB: «HoBble
KOHTYPbl MEXAYHAapOLHOro COTPYAHUYECTBAY,
«TexHONornuM He3aBMCUMOCTUY», «DMHAHCOBas
cMcTeMa LieHHOCTeN», «Poccus nanbHEBOCTOY-
Hasa», «Jlloaun, obpasoBaHMe M NATPUOTU3MY,
«TpaHCMOPT M IOTUCTUKA: HOBbIE MAapLUPYTbI» U
«MacTep-nnaHbl: OT apXMTEKTYPbl K 3KOHOMM-
ke». B nporpammy dopyma Bowwnm busHec-ama-
JIOrU POCCUICKMX MpeLnpUHUMaTenei ¢ napT-
HEépamu n3 Kutas, MHomu un ctpad ACEAH.

«OfHOM U3 rNaBHbIX TEM NPeacTosaLero
B2® craHyT TexHonormu. MIHHOBaL MK, Tex-
HOIOTMYECKNUIA CYBEPEHUTET U KOHKYPEHTO-
CNOCo6HOCTb B MUpe, BCE Honee 3aBUCMMOM
OT TEXHONOIMI, — NPeAMET MOCTOSHHOTO BHU-
MaHus npe3unaeHTa 1 npasutenscTea. Ha BO®
06CyIMM Hay4YHO-TEXHONOTMYECKYH0 NOBECTKY,
HOBble MeXaHW3Mbl, MPU3BaHHbIE YCKOPUTb
passuTtne 3ton cdepbl. Ocoboe BHMMaHKWE B
3TOM rofy yAenvM BornpocaM NoAroToBKM Kaa-
poB, pa3BMTUIO 06pa3oBaHus. Takke B hoKyce
BHUMaHWS — peann3aLus Mactep-niaHoB Aanb-
HEeBOCTOYHbIX FOPOAOB M BOB/IEYEHUE B 3TOT
npoLecc MHBECTOPOB, Pa3BUTME TPAHCMOPTa U
JIOTUCTMKA, SHEPreTUKa, yCOBEPLIEHCTBOBAHME
MeXaHM3MOB roCyAapCTBEHHON NOAAEPXKKM

ABI'VCT 2024

MHBECTNPOEKTOB, BHEAPEHUE HOBbIX MHCTPY-
MeHTOB. Ha dpopyMe nnaHupyetcs noanucaHme
COrnaLleHmi ¢ POCCUMCKMMU U 3apyBexHbIMU
MHBECTOPaMM O HOBbIX MaCLUTaBbHbIX MPOEKTax
Ha [lanbHeM BocToke, cOCTOMTCS 3anycK HOBbIX
NpeanpuUsTUi», — OTMETUN MUHUCTP Poccuii-
ckon Mepepaumu no passutuio dansHero Boc-
TOKa M ApkTnku Anekcer YekyHKOB.

[MTo ntoram knyeBbIXx ceccuin Gopyma
MOZepaTopbl LONOXAT INaBe rocyfapcrea o
paboTe, nposenaHHon Ha anoHeM Boctoke
Poccum 3a npowepuimne rogbl. Kpome Toro,
OHM 0603HayaT BO3MOXHbIE OPUEHTUPLI MO
[lanbHelweMy pa3BUTUIO MakpopervoHa.
B yactHocTu, B X0ae 3acenaHus 6bino npepsio-
YKEHO 06CyaAnTb peanu3aLmio MacTep-niaHos,
CO3/1aHMe HOBOM NporpaMMmbl pa3BUTUS 3Hep-
retuku JanbHero BocToka, acnekTbl 10rmcTu-
KM, TEXHOOMMM, NePCreKTUBHbIE OTPaCIv 3KO-
HoMUKK gns A0 v opyrre Bonpocsl.

«BaxkHenwmm MeponpusaTMeM Ha Gpopyme
SBNSETCS AOKNAL MOLEPATOPOB NPe3nUaEHTY
Poccuun. 310 ByayT cTpatermyeckue Hanpas-
nexus. [nase rocypapcrea 6yayT AONOXKEHDI
331344 U NPELNOXKEHNS, OT BHELPEHUS KOTO-
pbIX 3aBMCKT pa3sutme LanbHero BocTtokax, -
nofyYepKHyn 3aMecTuTenb npeacenaTens
MpasutenbctBa Poccuickon Mepepaumnn —
NONHOMOYHbIM NpeacTasuTens MpesnaeHTa
Poccuiickornt ®depepaumm B [JanbHEBOCTOYHOM
denepanbHom okpyre KOpwii TpyTHes.

B pamkax ¢opyma Takxe nponpéT Bbl-
ctaBka «[lobpo noxanoeatb Ha [anbHui
BocTtok», B HeW npuMyT y4actme BoceMb de-
[lepanbHbIX MUHUCTEPCTB M BegoMcTs. Cpeau
HUX — MUHWUCTEPCTBO NPUPOAHbLIX PecypcoB
n akonormum Poccuinckon Mepepaunn, Mu-
HWUCTepCTBO TpaHcnopTa Poccuickon Mepe-
paumu, [eHepanbHas npokypaTtypa, Poctpyz,
PocnoTtpebHansop v gpyrue.

B yacTtHocTv, MMHUCTEPCTBO NPOMbILLNEH-
HocTh 1 Toproenun Poccuiickon ®Mepepaunm
NpeacTaBuT MaCLUTabHYH 3KCno3unumio bonee
CTa NPOMbILEHHbIX KOMMAAHUI C HOBbIMU

NpoeKTamMu v JOCTMKEHNAMU. MUHUCTEPCTBO
HayKu 1 Bbiclero obpasosanms Poccuiickoi
(depepaumm, B CBOK o4yepenb, OpraHusyet
Ha MOCTOSIHHOM OCHOBE AaNbHEBOCTOYHYHO
perMoHanbHyt NIoLAAKY CTyAeHYECKOro Me-
avaueHTpa. Mpu nopnepxkke MuHcTpos Poc-
cum BypeT opraHmn3oBaHa 30Ha YpbaHXab ons
6onee 3pPeKTUBHOM paboTbl CTPOUTENBHBIX
KoMnaHui Ha [lanbHeM BocToke B ycnoBusix
npedepeHLManbHbIX PeXMMOB. Takxe CBOH
3KCMO3MLMI0 OpraHn3yeT MUHBOCTOKPa3Bu-
™a Poccun. @oHL PockoHrpecc coBMeCTHO ¢
PocpbibonoBcTBoM OTKpoeT «Pycckuii pbib-
HbIA JOM»,

Pernonbr MO no Tpagmumu npepcra-
BST CBOM AOCTMXKEHMS HA BbICTaBKe «Ynuua
[anbHero Boctoka». [TOMMMO perMoHoB, Ha
«Ynuue anbHero Boctoka» fenosoi 1 cnop-
TMBHbIM NaBWAbOHbI OTKPOET MUHMCTEPCTBO
cnopta Poccuun. Munnpupogabl Poccum opra-
HM3yeT NPOCTPaHCTBO «[oM cokonax. Kpome
TOro, B BbICTaBKe MPUMeET yyacTue Kopropa-
umsa Typusm.P®O. Ha ueHTpanbHOM nnowanke
BbICTaBKM NPaBUTENbCTBO MpUMOpPCKOro kpas
opraHu3syeT «PbIOHbIN pbIHOKY.

CBOIO 3KCMO3MLUMIO HA BbICTaBKE pacLUu-
put Kopnopauus passutus JanbHero Boc-
TOKa M ApKTMKM. [10 aHanormum ¢ NpownbiM
ropom 6yneT 3acTpoeH NaBuboH «Pa3suBai
[anbHuit», a Takxke ByayT Co34aHbl HOBbIE
BbICTAaBOYHbIE 3KCMO3ULMM AN NpefcTaBne-
HMS NPOAYKLMM 0aNbHEBOCTOYHOrO rektapa
W npe3eHTauuu Npou3BOACTB YY4aCTHUKOB
TEPPUTOPUIA ONEPEXAIOLLEr0 Pa3BUTHS.

«Mepen HamMK CTOWT 33a4a — NPOBECTH
$OpyM Ha TPaAWMLIMOHHO BbICOKOM YPOBHE,
NpOAEMOHCTPUPOBATb Pe3yNbTaTbl Pa3BUTUS
perMoHoB, NpMBAEYb HOBbIe MHBECTULIMM, A
TaKkXKe COBMeCTHO BblpaboTaTb HOBble pelue-
HWS, KOTOpble [aLyT AOMONHUTENbHbIA MMMYNbC
pa3BuTMio Hawero [danbHero Boctokaw, —
pestomupoBsan tOpwit TpyTHes.

llo mamepuanam https.//forumvostok.ru
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PACII: PACHINPAA TOPU3OHTDI COTPYIHNUYECTBA

Poccniicko-Asuarckui Co1o3 IIPOMbBIILIEHHIKOB U
npegnpuauMmareeil (PACIIII) — obumepoccuiickas oolie-
CTBEHHASA OPraHu3aIus, KoTopas CoIeiCTBYeT Pa3BUTHIO
HKOHOMMYECKUX, COLMAIbHBIX U KYJIbTYPHBIX OTHOLIE-
Huit Me;kny PO 1 crpanamu A3un, peamsys rocyaap-

CTBEHHbBIC 11 YACTHDBIEC MHNIMATHBbI.

BoT yiKke 14 steT CO103 IOMOraeT OU3Hecy (KaK KPYITHBIM
KOMITAHUSM, TaK 1 MAJIOMY 1 CpeTHeMY IIPeIITPUHIMA-
TEJIbCTBY), TOCYIAPCTBEHHBIM U O0IIECTBEHHBIM CTPYKTY-
paM pa3BUBAThH TOPIOBO-7KOHOMIYECCKIE M MHBECTUIIN-
OHHbIE ITPOEKTHI, a TAKKe HAXOTUTH HOBBIX ITAPTHEPOB.
[Ipencenarenn Poccuiicko-Asuarckoro Coiosa IpoMbIII-
JIEHHUKOB U IIpeInpuHuMaresiei Buraani Mankesuy
pacckaspiBaeT 0 padoTe opraHu3anuy Ha 6/1aro pa3pu-

TUSA HSKOHOMUKU Poccuu.

— Buranuit BukeHTbeBuu, pacckaxkute 06
akTyanbHoit peatenbHoct PACIMN ceropus.

— [pwm yyactum Cotosa B PO 6bino npu-
BredeHo 6onee 1 mapa $ mHOCTpaHHbIX
MHBECTMUMIA, @ NaHOMepHas paboTa 3a no-
cnefHve 6 net No3BOAMNA YBENUYUTbL TOBA-
poobopot Poccum co ctpaHamu Asumn 6onee
ueM Ha 1,5 mnpg $.

CerogHs 8 npencrasutenncts PACH yxe
otkpbiTo B KHP: B MeknHe, XapbuHe, LLaH-
xae, [yanayHe, LaHboyHe, XaHaHe, AHbxoe
n CYAP (CMHBbL3SH-YIArypCcKMii aBTOHOMHbIN
parion). Npepncrasutenscrea PACII ectb Tak-
xe B UHauu, MHpoHesnn, BoeTHame, Kopee,
OuannnuHax u Typuuun.

B Poccum Coto3 HacumTbiBaeT 48 peruo-
HaNbHbIX OTAENEHUI, KOTOpble MO3BONSIOT
onepaTMBHO M 3O dEKTUBHO peLaTh 3a4a4M
Ha MecTax W Pa3BMBaTb aKTyasbHble A4S KaX-
[LOr0 permoHa Hanpas/ieHus.

PACIIM copencTByeT pa3BuUTUIO HECbI-
pbeBOr0 HE3HEepreTMyeckoro akcrnopra
P® B cTpaHbl A3MM 1 pasBUTULO LBYXCTO-
pOHHEro ToBapoobopoTa Co CTpaHaMu
A3uu, ocylecTBseT NpuBieYeHNe asu-
ATCKUX nHBecTMumni B PM, opraHusyeT co-
NPOBOXAEHUE POCCUICKUX MHBECTULLUOH-
HbIX ¥ TOPrOBO-3KOHOMMUYECKUX NMPOEKTOB
B CTpaHax Asuu.

Mbl Takxe oKasbiBaeM npakTuyeckoe
B3aMMoencTBue mMexay obLLecTBoM U ro-
Cy[apCTBeHHbIMU opraHamu P®, nHdopma-
LIMOHHOE M KOHCYNbTALMOHHOe obecneyerne
LLesaTeNbHOCTM MUHUCTEPCTBA 3KOHOMMUYe-
cKoro passutusa PO n MuHuctepctea npo-
MblWNeHHOCTH U Toprosan P®. Kpome Toro,
PACIIMN npoBOAWMT MOHUTOPUHT U UCCeno-
BaHMA B 061acTM POCCMIACKO-A3MATCKOTO
[LeNI0BOr0 COTPYLHMYECTBA, OCYLLECTBASET
KOMMNIEKC MeponpuaTuii Mo pasBUTUIO
TOProBO-3KOHOMMUYECKOro, UHBECTULIMOHHOIO
¥ TYMaHUTapHOro COTPYAHWYECTBA B paMKax
peanu3sauumu ctpatermn PO no «nosopoTy
Ha BocTok», copencrTsyet GOPMUPOBAHMIO
6naronpusTHoro nmMmuaxa Poccuiickon @e-
flepalimm B cTpaHax Asuu.

BaxkHbIMM 3agavaMu B pamMKax fesTenb-
Hoctn PACTIN aBngioTcs Takxke agantauums
M MHTErpauus MUrpaHToB U3 cTpaH A3uu
B pOCCUicKoe 06LecTBO, pa3BuTHe KagpoBo-
ro noteHUMana v TpyLOYyCTPOMCTBO Nepcrek-
TUBHbIX BbIMYCKHUKOB POCCUMICKUX U 3apy-
6eXHbIX BY30B, OCYLLECTB/IEHUE NPOrpaMMbl
LLONONHUTENBHOTO NPOdeCcCUOoHaNbHOro 06-
pa3oBaHus B chepe AenoBoro CoTpyaHuye-
CTBa CO CTpaHamMu Asuu.

Coto3, KpoMe TOro, 3aHMMaeTcs paspa-
60TKOM M peanu3aumeit MporpamMMbl MeXay-
HapOAHOro COTPYAHUYECTBA U NPELNOKEHNN
Nno COBEpPLEHCTBOBAHUI HOPMATUBHO-
npaBoBoi 6asbl, cobnogas banaHc mMexay
06L,eCcTBEHHBIMU, leNOBbIMW U FOCYAAp-
CTBEHHbIMU MHTEPECaMM, NPOLBUraeT obLLe-
CTBEHHO 3Ha4YMMble NMPOEKTbl U UHULUATMBBI.

— DTO OrpoMHbIi 06bEM pabot. Kak
ycTpoeHa cTpykTypa Coto3a, KTo 3aHMMaeTcs
BCEMM ITUMMU NpOEKTaMu?

— B PACTMN pa6oTtatoT npodunibHble
komuTteTbl. OLHMM M3 Hambonee aKTUBHO
pa3BMBalOLLMXCS B NOC/IeAHME NONTOPa roAa
ctan KoMuteT KpeaTuBHbIX MHAYCTPUIA. OH
OCYLLEeCTBSET NPOEKTbl B chepax KynsTypbl,
cnopTa “ 06pa3oBaHMs, CBA3aHHbIE C KMHO,
MY3bIKOW, XMBOMWCbIO, TEATPOM, IUTEPATY-
pOW, peKnaMomn, LWoy-nHAYCTPUEN, HAYYHOW
LeaTenbHOCTbHO.

Cpenu NpoeKkToB MOXHO MepevynucnuTb
nepeble poCCUiiCKMe nefoBble woy B Ku-
Tae, BbICTAaBKM COBPEMEHHbIX POCCUMCKUX
XYLOXHMKOB B KnTae U B MeXAyHapoAHOM
naBWAbOHE NapaienbHoW nporpamMmel Be-
HeuMaHCKon BueHHane, npa3gHoOBaHUe Ku-
Talckoro HoBoro roga B paMkax ropoackux
Meponpuatuin B MockBe, 3anucb MMMHa
Lpyx6bl Poccmum n Kutas, 3anyck KOHKypcoB
«CosByume» u «MywknH+bPUKC» n MHorme
npyrue.

Takxe aKTUBHYIO [eaTenbHOCTb BeayT
KOMMUTETbl MO MUIPALMOHHOW MONUTUKE
W TPYLOBOMY 3aKOHOAATENbCTBY, MO Pa3Bu-
TUIO 3KcnopTa npoaykunn ATNK B cTpaHbl

A31K, N0 CTPAXOBOMY PbIHKY, 0OLLECTBEHHOM
[LMNNoMaTuu, No o6pasoBaTesbHbIM U MO-
NnofExHbIM 06MeHaM. AKTMBHO paboTatoT
LleHTp pa3suTua MexayHapogHoro 6usHeca,
KOTOpbIM NMOMOraeT B OTKPbITUM U BEAEHUU
[eaTeNnbHOCTU POCCUMACKMX KOMMaHWUM B 3a-
pY6eXHbIX CTpaHax M 3apybexxHbIX KOMMaHUM
B PO, LleHTp MHBECTUMUMOHHOIO pPa3BuTUA
W Apyrue CTpyKTypbl.

CosmecTHO ¢ COKO30M KUTANCKMX Npea-
npuHumatenen B Poccumn mn Poccuiicko-
Kutarickum KomutetoM papyxbbl, Mupa
n passutus PACIII sBnsetca yupeantenem
Accoumaumm KMTamcKknx aBTONpon3BOaM-
Tenen B Poccmun, Muccus Kotopon — one-
paTMBHOE pelleHne oTpacieBbix Npobnem
M BblpaboTKa eAMHbIX CTaHAAPTOB Ha poc-
CUMIACKOM pbIHKE B TEKYLUMX YCIIOBUSIX.

— Kakue meponpusaTus npoBoasTca npu
yuactum PACIN?

— Cneumanumctbl Coto3a rotoBbl K HECTaH-
[LapTHbIM 33[a4aM, NOCTOSIHHO PacLIMpsOT
CneKkTp ycnyr u MoryT o6paboTtatb gaxe He-
CTAHAAPTHbIN 3anpoc.

Mpencrasutenn PACTIT BbIABUIAOT MHU-
LIMaTUBbI M aKTMBHO Y4aCTBYHOT B Pa3/IMUHbIX
pabounx rpynnax s COBepLIeHCTBOBAHUS
3aKOHOAATENbCTBA C LieNblo CienaTth TOpro-
BOE Y SKOHOMWYECKOE COTPYLAHUYECTBO MEX-
ny Poccueit n ctpaHamun-napTHépamum bonee
3O PEKTUBHBIM.

B Tteyenune ropa Coto3 nposoaut 6onee
120 mMeponpuaTui, a Takxxe OpraHn3oBbIBaeT
BM3UTbI generauni pernoHos PO B Kutan,
npoBOAS LHW TOW MM MHOW obnactu ans
[LEMOHCTPaLMK €€ 3KOHOMUYECKOTO U UH-
BECTULMOHHOIO MOTEHLMANa M yKpenaeHus
TOProBOro, COLMANbHOIO U KYAbTYPHOrO CO-
TPYLHUYECTBA. Pe3ynsTaToM Taknx noesnok,
NMOMUMO MPOYEro, ABNSKTCA NOANUCAHUS
KOHTPAKTOB Ha AECATKM MUNAMAPLOB pybnei.
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The Russian-Asian Union of Industrialists and Entrepreneurs (RAUIE) is an all-Russian public organisation that
promotes the development of economic, social and cultural relations between the Russian Federation and Asian
countries by implementing public and private initiatives.
For 14 years the Union has been helping businesses (both large companies and small and medium-sized enterprises),
government and public structures to develop trade, economic and investment projects, as well as to find new partners.
Vitaly Mankevich, Chairman of the Russian-Asian Union of Industrialists and Entreprencurs, talks about the
organisation’s work for the benefit of Russia’s economic development.

RAUIE: EXPANDING THE HORIZONS OF COOPERATION

— Vitaly Vikentievich, tell us about the
current activities of the RAUIE today.

— With the Union’s participation more
than $1 billion of foreign investments were
attracted in Russia, and systematic work for
the last 6 years allowed to increase trade
turnover of Russia with Asian countries by
more than $1.5 billion.

Today 8 representative offices of RAUIE
have already been opened in China: in
Beijing, Harbin, Shanghai, Guangdong,
Shandong, Henan, Anhui and XUAR (Xinjiang
Uygur Autonomous Region). There are
also RAUIE representative offices in India,
Indonesia, Vietnam, Korea, Philippines, Korea
and Turkey.

The Union has 48 regional branches
in Russia, which allow to promptly and
effectively solve local problems and develop
the directions relevant for each region.

RAUIE promotes the development of
non-resource non-energy exports of the
Russian Federation to Asian countries
and the development of bilateral trade
turnover with Asian countries, attracts Asian
investments to the Russian Federation,
organises support of Russian investment
and trade and economic projects in Asian
countries.

We also provide practical interaction
between society and government bodies
of the Russian Federation, information
and consulting support for the activities
of the Ministry of Economic Development
of the Russian Federation and the Ministry
of Industry and Trade of the Russian
Federation. Besides, RAUIE carries out
monitoring and researches in the field
of Russian-Asian business cooperation,
carries out a complex of measures on
development of trade-economic, investment
and humanitarian cooperation within the
framework of implementation of the strategy
of the Russian Federation on “Turn to the
East”, promotes formation of a favourable
image of the Russian Federation in Asian
countries.

An important task within the framework
of RAUIE activity is also adaptation and
integration of migrants from Asian countries
into the Russian society, development
of human resources and employment of
promising graduates of Russian and foreign
universities, implementation of additional

ABTVCT 2024

professional education programme in the
sphere of business cooperation with Asian
countries.

The Union is also engaged in the
development and implementation of
a programme of international cooperation
and proposals to improve the regulatory
and legal framework, striking a balance
between public, business and state interests,
promoting socially significant projects and
initiatives.

— This is a huge amount of work. How is
the structure of the Union organised, who
deals with all these projects?

— RAUIE has specialised committees.
One of the most actively developing
in the last year and a half has become
the Committee of Creative Industries. It
implements projects in the spheres of
culture, sport and education related to
cinema, music, painting, theatre, literature,
advertising, show industry, scientific activity.

The projects include the first Russian
ice shows in China, exhibitions of
contemporary Russian artists in China

and in the international pavilion of the
parallel programme of the Venice Biennale,
celebration of the Chinese New Year in
the framework of city events in Moscow,
recording of the Russian-Chinese Friendship
Anthem, launching of the contests
“Consonance” and “Pushkin+BRICS” and
many others.

The committees on migration policy and
labour legislation, on the development of
exports of agricultural products to Asian
countries, on the insurance market, on
public diplomacy, on educational and youth
exchanges are also active. The International
Business Development Center, which helps
in opening and running Russian companies
in foreign countries and foreign companies
in the Russian Federation, the Investment
Development Center and other structures
are actively working. Together with the
Union of Chinese Entrepreneurs in Russia
and the Russian-Chinese Committee of
Friendship, Peace and Development RAUIE
is the founder of the Association of Chinese
Automakers in Russia, the mission of which
is to promptly solve industry problems and
develop common standards in the Russian
market in the current conditions.

— What events are organised with the
participation of RAUIE?

— The Union’s specialists are ready
for non-standard tasks, are constantly
expanding the range of services and can
handle even non-standard requests.

RAUIE representatives put forward
initiatives and actively participate in various
working groups to improve legislation
in order to make trade and economic
cooperation between Russia and partner
countries more effective.

During the year the Union holds more
than 120 events, as well as organises
visits of delegations of Russian regions to
China, holding days of this or that region to
demonstrate its economic and investment
potential and strengthen trade, social and
cultural cooperation. Such visits result,
among other things, in the signing of
contracts worth tens of billions of roubles.

raspp.ru
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Xa0apoBCKUI Kpall BXOIUT B YMC/I0 KPYIT-
HENIIMX aIMUHICTPATUBHO-TEPPUTOPUATH~
HbIX 0OpasoBanuii Poccuiickoii Pegepanmim
U SIBJISICTCS TIABHBIM UHIYCTPUAIBHBIM
nenTpom JlaabHero Bocroka Poccun.

BPEMS IPY;KUTD

— TatbsiHa AnekcaHapOBHA, KAKOBbI CEro-
[OHSA OCHOBHbIE HaNpaB/iIeHUs AeATe/IbHOCTU
TNN Xa6aposckoro kpaa?

— [lanata — He TONbKO COH3, 06beAUHAID-
WM NpeanpuHMMaTenei U NpeacTaBnatoLLmii
MX MHTEPEChHI B AMaore C BNaCTbto, HO U opra-
HM3aLMS, OKA3bIBAKOLLAS WMPOKMIA KOMMIEKC
VYT, KOTOpble CMOCOBCTBYIOT YCMNELIHOMY Be-
LLEHVIO NPeanpUHMMATENbCKOM AeATENbHOCTM.
Takux ycnyry Hac 6onee 20 BUAOB, M OXBaTbI-
BAKOT OHM OBLWMPHOE Mosie AesTeNbHOCTU: OT
IOPUAMYECKUX YCIYT M KOHCYIbTUPOBAHMS MO
BOMpPOCaM BefeHus NpeanpuHMMaTeNbCKOM
[LesTeNbHOCTY 4,0 TOBApPOBEAYECKOM IKCNepTH-
3bl ¥ YAOCTOBEPEHUS CTPaHbl MPOUCXOXKAEHNS,
OT MOMOLLM B PErMUCTPaLMM TOBAPHbIX 3HAKOB
[10 NepeBOAOB AE/I0BOM AOKYMEHTALMM.

Mbl moMoraem HaMTuM CBOMM 4YieHaM
napTHEpoB B Poccun 1 3a pybexom, BbIATH
Ha MHOCTPaHHble pbIHKK. ExkerogHo opraHu-
3yeM AecaTKM BCTpeY C NpeacTaBUTENSIMU
3apy6exHbIX AEN0BbIX U AUMIOMATUYECKMX
KpYros.

B HacToswee BpeMs, ¢ y4€TOM reono-
JNIMTUYECKOM CUTYyauuun u reorpadumyeckoro
pacnonoxeHns XabapoBCKOro kpas, 0Og4HO
M3 OCHOBHbIX HanpasneHui — Kutarckas
HapogHas Pecnybnuka.

TNN XK (OB) Takxe wnHdopmupyer
6un3Hec-coobWwecTBO 0 KOMMeEpYeCKux
npeanoXeHusX, 3aMHTEPECOBAaHHOCTU B TOM
WM UHOM COTPYLHWUYECTBE, MEXAYHAPOAHbIX
BbICTaBKaX, TOProBO-3KOHOMUYECKUX MUC-
cusix, npubbiBatowmx B Poccuto. MHorme m3
HMX HAYMHAKT paboTy Ha LasIbHEBOCTOYHOM
pbIHKEe C BU3WUTa B TOPrOBO-MPOMbILLIEHHYO
nanary.

— B atoMm roayy Bac npolwwén psag BcTpey
¢ konneramm u3 Kuraiickon HapogHoii Pec-
ny6nauku. Mo Ybeit MHMLMATUBE OHU NPOXO-
Annu?

— [a, nencTBUTENBHO, B 3TOM o4y Mbl
UKcHpyeM 3aMeTHOe NoBbILLEeHUE MHTepeCa,
Kak CO CTOPOHbI FOCYLapCTBEHHbIX OpPraHoB
KHP, Tak 1 cO CTOpOHbI NpeacTaButenen Ku-
Talckoro 6msHeca, Mbl MPOBEIU YXKEe OKOJIO

Peruon 6orat JieCHbIMU, MIHEPAILHbBI-
MU, PBIOHBIMU U JIPYTHME TPUPOTHBIMU
pecypcamu. [I[pOMBIILIEHHBII ITOTEeHIIAT
Xa06apoBCKOI'0 Kpasi — 3T0 aBUACTPOEC-
HUe, CYJI0CTPOeHNEe, MAITMHOCTPOEHHE,
MeTaLIyprudeckas, apManeBTHIecKas,
HedrenepepadaThIBaIOIIAs, ICPEBO0OPa-
OaThIBAIOIIAA, ITHIEBAS TPOMBIILIEHHOCTD,
MPOU3BOICTBO F'OTOBBIX METALINYECKUX
M3JIE/INI U CTPOUTEIHHBIX MATCPHUAIOB.
WAéT akTUBHOE PA3BUTHE TPAHCIIOPTHOI
UHQPPACTPYKTYPBL

KpoMme T0ro, B II0C/ICHIE I'OIbI 0COOCHHO
UHTEHCUBHO PA3BUBAETCA COTPYTHUYECTBO
BO Bcex cdepax JesTeIbHOCTU C COCeI-
neit Kuraiickoit HapojHoii PeciryGnKoii.
Co3Ja10TCSI COBMECTHBIE TIPEITPUATHS,
MIPOUCXOIUT B3AUMOBBITOTHASI TOPTOBJISA,
paciupsieTcst cpepa TypusMa. BasKHyio
POJIb B OTHOIIEHUSX C COCEIOM UTPaeT
Co103 «TOProBO-IIPOMBILLIEHHAS T1a1aTa
XabapoBcKoro Kpas (JaIbHEeBOCTOUHAS)>.
00 5TOM 1 MHOT'OM JIDYT'OM MBI Decenyem ¢
TaTbgHOI BepeTeHHUKOBOM, IIPE3UIeHTOM
TIIIT XK (JIB).

30 BCTpeY C KMTAWCKMMK napTHEpamu. [ing
aKTMBM3aLMMU TOProBO-3KOHOMUYECKOTO CO-
TpyLHU4YecTBa Mexay Poccunent u Kutaem co
cTopoHbl MNogHebecHoOM y4acTMAMCh 3anpocsl
006 OTKpbITUM NPELCTaBUTENLCTB KUTAMCKUX
KOMMaHUM 1 rocyAapCTBEHHbIX OpPraHoB
B XabapoBcke.

Manata oka3biBaeT MHOOPMALMOHHYHO
W IOPULAMYECKY0 NMOLLEPXKKY B pelleHun
3TUX BOMPOCOB. XapakTepHO, YTO 3anpochl
MOCTYNaT KaK OT NpeLcTaBuUTeNei cesep-
HbIX NpoBuHLMI KHP, TpaanuMOHHO opueH-
TUPOBAHHbIX Ha TOPTOB/IO 1ECOM, MOJEe3HbI-
MU MCKOMAEMbIMU, NMPOAYKLMEN NULLEBOWM
MPOMBILLIEHHOCTM U CENTIbCKOrO XO035MCTBa,
TakK W OT NpenCcTaBUTENei TEXHONOrMYecku
Pa3BUTbIX KXKHbIX MPOBUHUMIA KnTas, KoTO-
pble Yalle NposIBNSIT MHTEPEC K MHBECTULM-
OHHbIM MPOEKTaM Ha TEPPUTOPUMU PETUOHA.

— Kak npowna noesgka pykosoautenei
TN Xa6apoeckoro kpas B Xap6uH?

M uto BknovaeT B cebs cornaweHue
0 ApYXXeCTBEHHOM COTPYAHUYECTBE MeX-



Ay TMNMN Xa6aposckoro kpas u Kutainckum
KOMUTETOM MO COAEHCTBUIO MEXKAYHAPOAHOK
TOpros/ie NPOBUHUMU X3MNYHU3AH?

— B mae 3Toro roga y Hac cocrtosnach
o4yeHb nNpoaykTuBHasa noesaka B KHP. Mpo-
BE/IM pAL BCTPEY U [1eNI0BbIX NEPEroBOPOB,
NPUHSAW y4acTUe B 3HAYMMbIX Meponpus-
Tnax 8-ro Poccuicko-Kutanckoro SKCIO,
NoceTUNN LeWCTBYOWME NPeanpusTus, ro-
CyAapCTBEHHbIE KOPMOpaLMK U OTpacieBble
accoumaumn.

[enerauumto npasuTenbcTBa XabapoBCcKoro
Kpas Bo3rnasnsana 1-v 3amectutens npeace-
patens npaeuTenbCTBa XabapoBCKoro Kpas
Mapus Asunosa. MITorom meponpustus ctano
NOAMUCaHWE HOBbIX KOHTPAKTOB, BbICTPaWBa-
HME CUCTEMHbIX OTHOLIEHWUI C KUTAWCKUMU
naptHépamu. OfHOM M3 KOMMNaHWI yaanocb
He TOMIbKO HaiTW MOCTOSIHHOrO MoKynaTe-
NS, HO U OTKPbITb HOBOE COMYTCTBYHOLLEE
HanpasieHue B 6usHece.

Takxe pe3ynbTatoM paboTbl NOCNELHUX
LIeCTM MecsiLLeB CTano NoAMUCaHWE cornalle-
HUS O APY>KECTBEHHOM COTPYAHUYECTBE MeX-
ny TMIM Xabaposckoro kpas u Kutanckmum
KOMUTETOM MO COAEMCTBUI MEXAYHAPOLHOM
TOprosae NpoBMHUMKU X3WNYyHU3GH. YTO 3TO
HaMm pano? MNpexpae Bcero, yCTaHOBUBLLME-
€Sl CUCTEMHbIE CBSI3M MO3BOJIAT HAM OCyLLe-
CTBNATb MOUCK J,0OPOCOBECTHBIX KMTANCKMUX
NapTHEPOB, MHBECTOPOB HE TO/IbKO B MPOBMH-
ummn XaMnyHU3sH, HO 1 No BceMy Kutato B MH-
Tepecax npeanpuHumartenei XabapoBckoro
Kpas B pasfiMyHbIX oTpacnsx. Bo-sTopbix,
3TO BO3MOXHOCTb Honee TwaTeNbHOM Npo-
BEPKM KOHTPAreHTOB, peLleHuns npobieMHbix
BOMPOCOB, BO3HWUKAKLWMX B MpoLecce ocy-
LLeCcTBIEHUS BHELUHEIKOHOMMUYECKOW aes-
TenbHocTM ¢ KHP, nonyyeHune nHdopmaumm
0 Cnpoce U NpeanoXeHnsx, MOMCK HOBbIX
PbIHKOB M MMOWAA0K Ans cObiTa NPoAykK-
LMW POCCUIACKMX IKCNOPTEPOB. N KOHEYHO,
L1 Hac 3TO YNpoLLaeT OpraHM3auuio npu-
rnaweHun, busHec-muccmii B KHP, yyactme
B IPMapKaXx U BbICTaBKaX, MHBECTULMOHHbIX
npeseHTaumax, B2B-neperoBopoB ¢ Hyx-
HbIMW HaM KOMMaHUAMK W NPesnpUSTUIMU
¥ MHOTOe Jpyroe.

— A HacKo/IbKO MHTEPECHO M NepCneKTUB-
HO pa3sBUTHE TYPUCTUHECKOrO HanpaB/ieHUs
B Xab6apoBckom Kpae?

— Typu3Mm BOWEN B NATEPKY NpUOPUTET-
HbIX HamMpaBNeHW pa3BUTUA perMoHa Ha
nepuog oo 2026 rofa U Ha NepcnekTuBy
0o 2030 ropa nop aesnsom «Kpaw nputs-
XeHus. TypusMm B ynoBonbCTBME». Bpuo ry-
6epHaTopa XabapoBckoro kpas AMuTtprem
[emelwnHbIM nepes MUHUCTEPCTBOM TYpU3-
Ma Kpas NocTaBneHa 3afiaya — nepesarpys-
Ka TypucTMyeckomn otpacau. B yactHocTwy,
BOCCTaHOBNIEHWE M pa3BUTME MHDPACTPYKTY-
pbl ANS KQYECTBEHHOTO U AOCTYMHOMO OTAbl-
Xa XUTenen u roctel pernoHa, 3HaunTenb-
HOe yBennYeHne KONMYecTBa rM3IMMNUHIOB,
a TaKkXKe MpOoABMXEHME TYprpoayKTa U Mak-
CMManbHoe MHOPMUPOBAHUE O TypUCTUYe-
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CKOM MOTeHLMane permoHa Ha pocCUiiCKoM
U MEXAYHAPOLHOMPbIHKAX.

Tak, TypucTuyeckme akkayHTbl Xaba-
pPOBCKOTO Kpas yXe MOSBUIUCb B TaKUX
NnonynspHbIX couuanbHbiXx ceTax Ku-
Tagq, kak WeChat, Weibo, Baidu n Douyin.
MpennpuHUMaTenu-yneHbl Nanatbl Takxe
AKTUBHO MPOABWIAOT CBOM YCIIYTM HA PbiH-
kax KHP, B 4acTHOCTM Ha MexAayHapoaHOM
naowanke 3n1eKTpoHHon Toprosau Ctrip.
com, SBNAKOWENCS KPYNHENLWMUM OHNANH-
TYpPUCTUMYECKMM areHTCcTBOM B KwuTae.
B 6onbler cteneHn NpoaBMratoTcs MapLu-
pyTbl, NponeratwLse Ha HebonbLlwoMm yaane-
HuM oT XabapoBcka, 0gHAKO BCE 60nbLINi
nHTepec Typuctbl 3 KHP npossnsior kK mc-
CNefoBaHUID TPYLHOAOCTYMHbIX YrONKOB
Kpas. B cBS3M € 3TUM M pacTéT KONM4eCTBO
M3MMUHIOB, NpeanaraLmx B KOMOOPTHOM
06CTaHOBKe MO3HAaKOMUTLCS C AUKOW Mpu-
poaOMN, CeMyac TakMx MecT B Kpae OKOJIOo
nATHaLLATU.

MepcnekTUBHLIM HamnpaBieHUEM MOXeT
ctatb whale watching unu HabnopgeHue 3a
KMTamMu. TakoM 3K30TMYECKMI BUA Typu3Ma
SBNSETCS HOBbIM Aaxe Ans xuTenei Xaba-
POBCKOr0O Kpasi W, 6e3ycioBHO, MOXKET Npu-
B/leYb B PErMOH MyTeLLecTBeHHUKOB U3 Kutas,
B 0COBEHHOCTU U3 KOXXHbIX MPOBUHLMMA, Ha-
XOASLMXCS B COBEPLUIEHHO MHbIX KIMMATU-
YECKMX U NPUPOLHBIX YCIIOBUSAX.

— BosBpawasncb K NpouM3BOACTBEHHOM
TeMe: Kakoi y XabapoBCKOro Kpasi onbIT €O-
3AaHMS POCCMIICKO-KUTAMCKUX NPeanpUaTUii?

— B XabapoBckOM Kpae LaBHO cylie-
CTBYET M yCnewHo paboTaeT MHOXECTBO
POCCUMIACKO-KUTANCKNX Npeanpuatuii. Peub
MOET 0 TaKMUX OTPACNNX, KaK LepeBonepepa-
60TKa, NPOM3BOACTBO KAPTOHHOM MPOAYKLMM,
ropHopobbiBatoLLas oTpacsib, nepepaboTka
MOPCKUX BUOpecypcoB, CeNbckoe X03sii-
cTBO U Ap. Hanpumep, komnaHus «Jlecnpom
C3Hbny Xabaposck» ¢ 2017 roaa Bbinyckaet
[LOLLLEYKM U3 UMbl B Ka4YeCTBe 3aroToBOK ANS
KapaHpawen. OHu s3kcnopTupytotcs B KHP
[15 NPOW3BOACTBA rOTOBOM NPOAYKLMM, KO-
TOpas peanusyeTcs No BceMy Mupy. B nnaHax
KOMMaHUWM — CaMOCTONTENIbHO BECTU 3aro-
TOBKY M YBEAUUYUTb 06bEMbI NMPOU3BOACTBA
n rnybuHy nepepaboTku cbipbs. KomMnaHm-
a«[B CeHbxe» ocywecTBnser nepepaboTky
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MaKynaTypbl, BbINYCKash KAPTOH ANS1 pOCCUIA-
CKOTO M KUTANCKOrO PbIHKOB.

EcTb coBMecTHble npeanpuaT1s u cpe-
on pesnaeHtoB TOP. B yacTtHOCTH, KpynHbI
neconepepabatbiBalOLLMIA NPOEKT B ropoae
Amypcke, 310 000 «AMypCKas 1econpomblLu-
neHHas komnanusy u AO «AMypckuia npo-
MbILIEHHbIN LEHTP», A TaKXKe NpeanpusTue,
CBSI3aHHOE C 06CNTy>KMBAHWEM CrneLmanbHOM
TexHuKM «CneuaBToTexHUKa» B XabapoBcke.

Yale Bcero coBMeCTHble NMpeanpusTUs Ha
TeppuTopmmM XabapoBCKOro Kpas CO34akoTcs
C y4yacTMeM KOMNaHWi U3 NpUrpaHnYHbIX Tep-
PUTOPUIA NPOBMHLMI X3MNYHU3SH U LI3nnnHb.

ECTb 1 HecTaHAAPTHbIE MAEN COBMECTHbIX
npeanpusaTui. Tak, Hanpumep, Ha OLHON U3
HeJaBHUX BCTPEY NpO3By4Yan 3anpoc O Co-
34aHMM B XabapoBCKe COBMECTHOMO Hay4HO-
McCnenoBaTenbCKOro MHCTUTYTa CeNbCKOro
xo3ancTBa. Npennonaraercs, 4To NPOLYKLMS
LN HYXK[, CeNIbCKOro X034MCTBa, pa3paboTaH-
Has M NpoTecTMpoBaHHas B XabapoBCKOM
Kpae, 6ynet akcnoptuposaTbcst B KHP.

B uenom notpebHOCTM KMTaMCKoro 6ms-
Heca Ha pOoCCUIACKOM Hanpas/ieHMM BeCbMa
06WwMpHbI. Tak, B MULLEBOM M CENIbCKOXO35M-
CTBEHHOM MPOAYKLMM YaCTO 3amnpalunBakoT
nweHuuy, cot, KyKypysy, Macino coesoe
W pancoBoe, MOPENpPOAYKTbI, MEA, KypUHble
1 CBMHble CyBnpoayKTbl, 6apaHnHy, MOpoxe-
HOe, KOHOUTEPCKME U3Lennsa U MHOroe apy-
roe. [lpeanoyteHne oTAAETCA 3KONOTUYECKM
YUCTBIM NPOAYKTAM MUTAHMUS.

B cbipbeBOM cermeHTe BOCTpebOBaHbI
MeOHbIN KOHLEHTPAT, yro/b, aftlOMUHUIA, Nec,
LLeO0JIUT, MarHUM, UMHK, IMTUIA, HAaTPWUIA, Kanb-
LMK, KPEMHWIA, MapraHey, u apyroe.

A Hawux npegnpuHMMaTeNnein B Nepayo
ouyepefb MHTEPeCyHT JIerkoBble U rpy30Bble
aBTOMOOMIN, CNeLTEXHMKA, NPOAYKLMS CTaH-
KOCTPOEeHUs — pa3nnyHoe obopynoBaHue,
CTaHKWU, KOMMNIEKTYOWMNE, UHCTPYMEHTDI.
Cblpbé — KNneeBble CMecu, KOMMO3UTHbIE Ma-
Tepuanbl, pa3HO06pa3Has XMMUS, NPOAYKLMS
NErkoM MpOMbILLIEHHOCTU U MHOTas Apyras
npoayKums.

— KakuM Bbl BuAUTE pasBuUTME OTHOLLE-
Hui ¢ npeactaButenammu KHP?

— Celt4ac CNOXHO NPOrHO3MPOBaTh Aasb-
Helillee pa3BUTHE TOProBO-3KOHOMMUYECKUX
OTHOLLUEHWI MEXAY HaLIMMK CTPaHaMK BBUAY
BO3HMKLUMX CNIOXKHOCTEN B OCYLLECTBIEHUM
LLeHEXHbIX NepeBoaoB. Mbl BMecTe ¢ 6U3Hec-
coobuecTBoM XabapoBCKOro Kpas MULEM
nyTM pelleHns npobnembl U Hajeemcs Ha
MONIOXXUTENbHOE M3MEHEHWE CUTYALMK.

Takxe o4eHb HafeeMcs Ha CoKpalleHue
POCCUMIACKOTO CbIPbEBOrO 3KCNOPTa, HA 10Ka-
nm3aumto obpabaTbiBatoLero n nepepaba-
TbIBAOLLLErO NPOM3BOACTBA B XabapoBCKOM
Kpae. [1ns 3KOHOMWKM permoHa BaXHO 3KC-
NOpTMPOBaTb MPOAYKLMIO C BbICOKOM f,06aB-
JIEHHOM CTOMMOCTbIO. B HacTosLee BpeMs Mbl
HaLeneHbl Ha BbICTpauBaHWe B3aMMOBbIFOA-
HbIX pY)XE€CTBEHHbIX OTHOLLEHWA.

lodzomosun Bs4ecnas KonecHukos
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Khabarovsk Krai is one of the

largest administrative-territorial
formations of the Russian
Federation. It borders with the
regions of the Far Eastern Federal
District, as well as with the

People’s Republic of China. The

Krai is rich in forest, mineral, fish
and other natural resources. The
industrial potential of Khabarovsk
Krai includes machine building,
forestry, metallurgy, oil refining,
food industry, transport and
communications, and much more. In
recent years, cooperation in all areas
of activity with the neighbouring
People’s Republic of China has been
developing particularly intensively.
Joint ventures are being established,
mutually beneficial trade is going

on, tourism is developing. The
Chamber of Commerce and Industry
of Khabarovsk Krai (Far East) plays
an important role in relations with
the neighbor. We talk to Tatiana
Veretennikova, President of the
Chamber of Commerce and Industry
of Khabarovsk Krai (Far East), about
this and much more.

TIME TO BE FRIENDS

— Tatiana Aleksandrovna, what are the main
areas of activity of the Chamber of Commerce
and Industry of Khabarovsk Krai today?

— The Chamber is not only a union that
unites entrepreneurs and represents their
interests in dialogue with the authorities,
but also an organisation that provides
a wide range of services that contribute to
the successful conduct of business activities.
We have more than 20 types of such services
and they cover a wide field of activity — from
legal services and consulting on business
activities to commodity expertise and
certification of country of origin, from
assistance in trademark registration to
translations of business documents.

We help our members find partners
in Russia and abroad and enter foreign
markets. Every year we organise dozens of
meetings with representatives of foreign
business and diplomatic circles.

At present, taking into account the
geopolitical situation and geographical
location of Khabarovsk Krai, one of the main

directions is the People’s Republic of China.

CCl HC (DV) also informs the business
community about commercial offers, interest
in this or that cooperation, international
exhibitions, trade and economic missions
coming to Russia. Many of them start their
work in the Far Eastern market with a visit
to the Chamber of Commerce and Industry.

— This year, you have had a number of
meetings with colleagues from the People’s
Republic of China. On whose initiative did
they take place?

— Yes, indeed, this year we have recorded
a noticeable increase in interest both
from the Chinese government authorities
and Chinese business representatives, we
have already held about 30 meetings with
Chinese partners. To intensify trade and
economic cooperation between Russia and
China, the Celestial Empire is increasingly
requesting the opening of representative
offices of Chinese companies and
government agencies in Khabarovsk.

The Chamber provides information and
legal support in resolving these issues. It
is characteristic that enquiries are received
both from representatives of the northern
provinces of China, which are traditionally
oriented towards trade in timber, minerals,
food and agricultural products, and from
representatives of the technologically
advanced southern provinces of China,
which are more often interested in
investment projects in the region.

— How did the Khabarovsk Krai CCl
leaders’ visit to Harbin go?

And what does the friendly cooperation
agreement between the Khabarovsk Krai CCI
and the China Council for the Promotion of
International Trade in Heilongjiang Province
include?

— In May this year we had a very
productive trip to China. We held a number
of meetings and business negotiations,
took part in significant events of the 8th
Russian-Chinese EXPO, visited operating



enterprises, state corporations and
industry associations.

The delegation of the Khabarovsk Krai
Government was headed by Maria Avilova,
1st Deputy Chairman of the Khabarovsk
Krai Government. The result of the event
was the signing of new contracts, building
systematic relations with Chinese partners.
One of the companies managed to find not
only a permanent buyer, but also to open
a new related business line.

The work of the last six months has
also resulted in the signing of a friendly
cooperation agreement between the
Khabarovsk Krai Chamber of Commerce
and Industry and the Chinese Committee
for the Promotion of International Trade of
Heilongjiang Province. What has this given
us? First of all, the established systemic
ties will allow us to search for bona fide
Chinese partners and investors not only
in Heilongjiang Province, but throughout
China in the interests of Khabarovsk Krai
entrepreneurs in various industries. Secondly,
it is an opportunity to check counterparties
more thoroughly, solve problematic issues
arising in the process of foreign economic
activity with the PRC, obtain information on
demand and offers, search for new markets
and sites for the sale of products of Russian
exporters. And of course for us it simplifies
the organisation of invitations, business
missions to the PRC, participation in fairs
and exhibitions, investment presentations,
B2B negotiations with the companies and
enterprises we need, etc.

— How interesting and promising is the
development of tourism in Khabarovsk Krai?

— Tourism is included in the top five
priority areas of the region’s development
for the period until 2026 and for the
period until 2030 under the slogan
‘Land of attraction. Tourism for pleasure’.
Dmitry Demeshin, the Acting Governor
of Khabarovsk Krai, has set a task for the
Ministry of Tourism to reboot the tourism
industry. In particular, the restoration and
development of infrastructure for quality
and affordable recreation for residents and
guests of the region, a significant increase in
the number of glamping sites, as well as the
promotion of tourist products and maximum
information about the region’s tourism
potential in the Russian and international
markets.

Thus, tourist accounts of Khabarovsk
Krai have already appeared in such popular
Chinese social networks as WeChat, Weibo,
Baidu and Douyin. Chamber member
entrepreneurs are also actively promoting
their services in the PRC markets, in
particular, on the international e-commerce
platform Ctrip.com, which is the largest
online travel agency in China. Routes
within a short distance from Khabarovsk
are being promoted to a greater extent, but
Chinese tourists are increasingly interested
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in exploring the hard-to-reach parts of
the region. In this connection, the number
of glamping sites offering comfortable
conditions to get acquainted with wild
nature is growing, now there are about
fifteen such places in the region.

Whale watching may become a promising
direction. This exotic type of tourism is new
even for the residents of Khabarovsk Krai
and can certainly attract travellers from
China to the region, especially from the
southern provinces, which are in completely
different climatic and natural conditions.

— Getting back to the production topic:
what experience does Khabarovsk Krai have
in setting up Russian-Chinese enterprises?

— Many Russian-Chinese enterprises
have long existed and successfully operated
in Khabarovsk Krai. We are talking about
such industries as wood processing,
production of cardboard products, mining,
processing of marine bioresources,
agriculture and others. For example,
LespromSenpu Khabarovsk has been
producing linden planks as pencil blanks
since 2017. They are exported to the PRC
for the production of finished products,
which are sold worldwide. The company
plans to do its own logging and increase
the production volume and depth of raw
material processing. DV Senkhe processes
waste paper, producing cardboard for the
Russian and Chinese markets.

There are also joint ventures among
the residents of the priority development
area. In particular, a large timber processing
project in the city of Amursk is Amurskaya
Lesopromyshlennaya Kompaniya LLC
and Amursky Promyshlenny Tsentr JSC,
as well as an enterprise associated with
the maintenance of special equipment
Spetsavtotekhnika in Khabarovsk. Most
often joint ventures in Khabarovsk Krai are
created with the participation of companies
from the border territories of Heilongjiang
and Jilin provinces.

ARTYAJIbHASA ITOBECTRA

There are also non-standard ideas for
joint ventures. For example, at a recent
meeting, a request was made to set up a joint
agricultural research institute in Khabarovsk.
It is assumed that products for the needs
of agriculture, developed and tested in
Khabarovsk Krai, will be exported to China.

In general, the needs of Chinese business
in Russia are quite extensive. For example,
in food and agricultural products they often
request wheat, soya, corn, soya and rapeseed
oil, seafood, honey, chicken and pork offal,
mutton, ice cream, confectionery and much
more. Preference is given to environmentally
friendly food products.

Copper concentrate, coal, aluminium,
timber, zeolite, magnesium, zinc, lithium,
sodium, calcium, silicon, manganese and
others are in demand in the raw materials
segment.

And our entrepreneurs are primarily
interested in cars and lorries, special
vehicles, machine-tool production — various
equipment, machine tools, components,
tools. Raw materials — glue mixes,
composite materials, various chemistry, light
industry products and many other products.

— How do you see the development of
relations with PRC representatives?

— Now it is difficult to forecast further
development of trade and economic
relations between our countries due to
the difficulties that have arisen in making
money transfers.

Together with the business community of
Khabarovsk Krai, we are looking for ways to
solve the problem and hope for a positive
change in the situation.

We also very much hope to reduce
Russia’s raw material exports and localise
manufacturing and processing production in
Khabarovsk Krai. It is important for the region’s
economy to export products with high added
value. At present, we are focused on building
mutually beneficial friendly relations.

Prepared by Viyacheslav Kolesnikov
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IOPUCT - 3TO HOJHOUEHHBI
BU3HEC-TIAPTHEP

C nepexoxoMm Poccri Ha HOBbIE IKOHOMIYECKHE PEIbChI I IPUHSATHEM
Kypca Ha 000C00I€HHOE PA3BUTIIE MbI HA0IIOTA€M CTPYKTYPHYIO TPaHC-
dopManuIo IKOHOMUKIL. B yC/I0BHAX CAHKIIIA U B3aIMHBIX OTPaHITIe-
HIH 3HAYUTEJIHHO BO3POCIA POJIb IOPHINYECKUX CIIEHAIUCTOB. IIpn
TOM B COBPEMEHHBIX PEAJISIX I0PUINYECKAs IIOMOIIb IEPecTaIa ObITh
TOYCYHOIT H 00PE.Ia CTPATEIIMUCCKYIO COCTABIAIONIYIO, €3 KOTOPOI
NPAKTHYECKH HEBO3MOKHO 00€CIIEYNTh CTA0ILILHOCTD I YCTOMYIIBOE

pPa3sBUTHEC HANMOHAJIHbHOI'O ousmeca.

MbpI HONPOCKH.IN pencrasureaeil Kosuiernm axpokaros «Pernoncepsucy
pPaccKa3arTb 00 UX YIACTUH B PA3BUTHH YIKOHOMIKH CTPAHbI, PETHOHOB,
oTpac.ieii 1 rpaskJIancKoro 00ecTna.

HOeHuc PoibakoB, uneH O6LwwecTBEHHOM
nanatbl P®, npeaceparens Konnernu apso-
KaToB «PernoHcepBuc»:

JeHuc Pvibakos

- HOpUCTbI UrPaKT XMU3HEHHO BAXHYHO
ponb B peanu3auuu NpoeKToB 3KOHOMM-
4yeckoro, 06LWeCcTBEHHOr0 U COLMANbHOTO
pasBWTUS, NPEAOCTaBAAS WWMPOKUIA CNEKTP
topuamyeckux ycnyr. CEerofHs puUCT — yxe
He MPOCTO KOHCYNbTAHT-COBETHMK, @ MOJ-
HOLEHHbIW BM3Hec-napTHEpP, NOMOratLLmi
BbICTPAMBATb CTPATErUI0 PA3BUTUS KOMMAHWUK
npakTMYecku c Hyns. To, YTo paHblue Kasa-
N0Cb BM3HECY NPUBBIYHBIM U MOHSATHBIM (Lie-
MOYKM NMOCTaBOK ObININ BbICTPOEHbI, MEXYHA-
POLiHble OTHOLLEHMS NPOBEPEHbI BpEMEHEM),
ceityac Tpebyet 0c060ro BHUMaHMS U HOBOTO
noaxona, 0cO6eHHO B YacTM NPaBOBOrO CO-
NpPOBOXAEHUS.

MpodunbHble oTpacin «PermoHcepBuC»
CBS3aHbl, MPEXAe BCEro, C TeMU MecTaMmu,
otkyna Konnerus pogom. Peub Maét o Keme-
poBcKkoM obnactu, 6oraton Ha ropHOLOObI-
BaloLLMeE U MeTanNyprudeckme npeanpusTus,
3NeKTPOCeTH, HedTecepBUCHbIE U FeHepupy-
folmMe KoMnaHuu. Takxke rnaBeHCTByoLLee
MecCTo B oTpacneBoi cneunduke Konnermm
3aHMMALOT SHEpPreTMKa U NpUPOAHbIe pecyp-
Cbl, HEBUXMMOCTb, CTPOMUTENBCTBO, IKOOTHUS,
6aHKM 1 QUMHAHCBI, TPAHCMOPT M NIOrUCTHKA,
CenbCcKoe X035MCTBO.
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OkaszaHue npodeccMoHanbHOM NpaBoBOM
NOAAEPXKKN KPYMHbIM NMPOMbILLIEHHbIM UT-
poKaM COAeNCTBYeT pa3BMTUIO OTeYeCTBEH-
HOM 3KOHOMMKM U B COLMANbHO 3HAYMMbIX
HanpasaeHuax. Tak, MHOPACTPYKTYPHbIe
NPOeKTbl BANSIOT Ha AOCTYMHOCTb FOPOACKOM
cpepnbl; MPOEKTbl PAa3BUTUS KPYMHbIX J00bI-
BAOLLMX NPeanpusaTUii — Ha co3daHue pa-
604MX MECT; 3KONorMyeckme NpoeKkTbl — Ha
nopaepxaHue 6anaHca Mexay COXpaHeHUeM
npupoabl 1 obecnevyeHnem HaceneHns Heob-
X0AMMbIMK B6naramu. Yyactne B nofo6HbIX
npoekTax AAET BO3MOXXHOCTb NONOXMUTENbHO
BIUSATb HAa 3KOHOMMKY CTPaHbl M GopMupo-
BaTb YCTOMUYMBDIN PbIHOK.

MHorve counanbHO 3HaYMMble MPOeKTbl
peanusyTcs nog, armaon Accoumaumm opum-
croB Poccuum (AKOP). (Mpum.: enHuc Poibakos
- npencenatens KeMepoBCKOro permoHanbHo-
ro otaenexnuns Accoumauum opmctos Poccun.)
KA «PernoHcepsuc» n AKOP 3akntoumnm co-
rMalleHne o COTPYAHMYECTBE B OKa3aHuu bec-
NAATHOW FOPUAMYECKOM MOMOLLY U EXEroaHo
COBMECTHO 3aMnyCKatT HOBble COLMANbHO 3Ha-
YMMble MPOEKTbI C LieNbio MPaBOBOro NpocBe-
weHuns rpaxaad P®. OnHoOM M3 COBMECTHbIX
nuuumatme Konnernm n AKOP ctano okasanue
6ecnnaTHOM OPUAMYECKOW NOMOLLUM yyacT-
HMKaM cneunanbHOM BOEHHOW onepauuu,
YneHaMm Ux CeMen, a TaKkxke MuaM, Haxoas-
wmmcs B npouecce ohopMaeHns LOKYMEeHTOB
0 NPUHALNEXHOCTU K AAHHBIM KaTeropusMm.

B pamkax uneHctBa B O6LLecTBEHHOM
nanate P® Mbl C KOnneramu perynspHo
COAENCTBYEM peanun3aLmmn COUManbHO 3Ha-
YMMbIX NPOEKTOB, @ MHOTAA BbICTYNAeM U
C COBCTBEHHOW MHMLMaTMBON. OOHOM U3
Halwmx Hambonee MacWTabHbIX MHULMATHB
CTano npoBefeHue Kpyrnoro crona «Pery-
NMpoBaHne BHEOKAXKETHbIX UHBECTULMI
B KOCMWYECKOM OTpacau C NpuBEeYEHUEM
MEeXaHW3MOB rOCyAapCTBEHHO-YACTHOrO
napTHépcTtea». C y4€TOM TOro, YTO CTpaHa
HaxoguTcs B ycnosusx nposegeHms CBO u

I PETMOHCEPBWC

KoJuierus ajBoKaToB
«PernoHcepBucy —
IIPU3HAHHBIN
MeKpPeTrnoOHaIbHbII
JIZIEP B 001aCTU
IIPABOBOU 3al[UThI
onsHeca. Kowrerus
Ha IIPOTSKEHNUN

24 JIET YCIICIIHO
IIpPeJCTABISICT MH-
Tepechl CBOUX K-
€HTOB B PA3/JIMYHBIX
OTpacC/IsIX IIpaBa n
HACYUTHIBACT

16 KJIIOUEBBIX IIPAK-
TUK U CEKTOPOB.
Oduchl
«Pernoncepsucy
PacCIIOI0KEHBI B IIATH
roponax Poccun: B
Kemeposo, Tomcke,
Tromenu, Exkare-
punHoypre u Mockse.
[Ipodeccrnonammam
Rowneruu u eé€ aji-
BOKAaTOB OTMEUYCH
BEIYIIMMU HAITMO-
HaJIbHBIMU U 3apy-
O€;KHBIMU PENTHH-
FaMU.



LeNCTBUS KEeCTOUANLLIMX CAHKLLMMA, ANCKYCCHS
npencraBuTeneit KOCMMYECKMX KOpnopawmm,
rocyAapCTBEHHbIX 0praHoB, 6aHKOB U HOpU-
cToB OblNa HanpaeneHa Ha noanepXxaHune 06-
LLeCTBEHHO 3HA4YUMbIX MHTEPECOB rpaXaaH U
HaLMOHaNbHOM 6e30nNacHOCTM (CMYTHUKOBOW
HaBWraLum, KNIMMaTUYECKOr0 KOHTPOSIS, CU-
CTEM CBSI3M B OTAANEHHBIX PEFMOHAX U Nnp.).
Kpyrnbit cton 6611 NpoBeaéH B NoALEPK-
Ky 3aKOHOMPOEKTa O rocyAapCTBEHHO-4aCT-
HOM NapTHEPCTBE, MOArOTOBNEHHOMO MUH-
3KOHOMpa3BuTUsa coBMecTHo ¢ CoBeToM
®epepaumun. Kak utor - focayma npuHana
[LlaHHbI/ 3aKOHOMPOEKT Cpa3y BO BTOPOM U
TpeTbeM YTeHMW. HOBbIV 3aKOH MO3BOAMT
HapacTUTb TEMIMbl PAa3BUTUS KOCMUYECKOW
0Tpacu v NpUBAEYb MHBECTULIMM, HE06X0AM-
Mble AN CO34aHUS NONHOLEHHOM opbuTanb-
HOW rpynnMpoBKM KOCMMUYECKMX annapaTos,
CNOCO6HOM peLaTb BHYTPUIoCyAapCTBEHHbIE
3agaun B 06nactv CBS3M, KNMMATUYECKoro
MOHUTOPMHIA M BocTmxeHus uenen CBO.

AnHa Xono6oBa, ynpaBnsowmii napTHEP
oduca Konnerum B r. Mockse, pykoBoautenb
NpaKTMK1 «HeaBUXMMOCTb U CTPOUTENILCTBO:

AnHa Xonobosa

- Pa3Butue sBnsieTcs 0gHUM U3 Npuopwm-
TETHbIX HaNpaBNeHWUI rPaLoOCTPOUTENBHOM
MOSIMTUKM TOCY[ApPCTBA, 3aKPENNEHHbIX B
CrpaTtermm passuTus CTpOMTENBHOM OTpacau
n XKX po 2030 roga ¢ nporHo3om ao
2035 ropa. Ha cerogHAwWHMI geHb Knoye-
BbIM MHCTUTYTOM FPafoCTPOUTENBCTBA 5IB-
NSIeTCs KOMMIEKCHOEe pa3BUTUE TEPPUTOPHUIA
(KPT), npenycmaTpumBatolee macwrtabHoe
06HOBNEHWE TOPOLCKON Ccpeabl 1 obecneve-
HUE rpaXaaH MaKCMManbHO KOMGOPTHbIMMU
YCNOBUSIMU XKU3HM.

B KPT MoryT 6biTb BOB/IEYEHbI Kak paio-
Hbl XKMJTOM U HEXMNTON 3aCTPOWMKM, TaK U He-
3acTpoeHHble TeppuTopuu. Micnonb3oBaHue
[LAaHHOTO MeXaHW3Ma OAMHAKOBO NPeanoYn-
TaT KaK KPYMHbIE CUCTEMHbIE 3aCTPOMLLMKY,
TaK M OTAeNbHble COBCTBEHHUKU 3€MENbHbIX
y4acTKoB, KOTOPble, 06beaUHANCH, MPUHU-
MaloT pelleHne 0 peHoBaLMK COBCTBEHHOM
TeppuTopun. OCyLLecTBNNS CONPOBOXAEHUE
KPYMHbIX UHBECTULMOHHbIX NMPOEKTOB, Mbl
BMAMM OYEBUIHbIE NPEUMYLLECTBA AEeWUCTBY-
tOLLEero rpafoCTpOUTENbHOMO 3aKOHOAATENb-
CTBa 4/ LeBeNonepoB, 3aHUMAIOLLMXCS UX
peanu3aumen.

OnHuMm 13 Takux kercos Konnernm sensetcs
COLMANbHO 3HAUMMbIM NPOEKT, peanusyemblii B
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YpanbCkoM perMoHe, — CTPOUTENBCTBO KPYMHO-
ro TOProBO-/I0MMCTUHECKOrO KOMIIEKCA, CoYe-
TaloLLero MHOrodyHKUMOHa bHble 334a4u. 3TO
60n1bLUON KnacTep, 06beaMHSIOWMIA OCHOBHbIE
HanpaBfieHns 6U3Heca, B KOTOPbIA BXOAST
TOproBble MOLWaam, CKNanckue nomeLleHus,
ALMUHUCTPATUBHO-0PUCHOE MPOCTPAHCTBO.
B TO ke BpeM$s AaHHbIM KOMMAEKC AOMKEH
CTaTb HOBbIM LIEHTPOM MPUTSKEHUS XKUTENEeN
YPanbCKOW CTONMMLLbI U BCETO pervoHa. Boamox-
HOCTb OCYLL,ECTB/IEHMS pa3BeKaTeIbHO-A0CY-
roBoM peatenbHOCTM ByneT obecneyeHa 3a
CYET HaNMYMA MHOTOUYMCIIEHHBIX MarasmHoB,
6nm3nexalumx CnopTUBHbLIX 0ObEKTOB, KOH-
LIepTHOrO 3aa M MIaHUPYEMOTO K CTPOUTESb-
CTBY NPOCTPAHCTBA My3€MHOrO M BbICTABOYHOTO
Ha3Ha4YeHus.

Kak nokasbiBaeT NpakT1ka, ntobble nHBe-
CTMLMOHHbIE MPOEKTbI, pa3paboTka NpoeKT-
HbIX CXEM M 3KOHOMUYECKWMX Momaenen
HY)KA,AHTCS B rPaMOTHOM HOPUAMYECKOM CO-
NPOBOXAEHUM LS ONTUMMU3ALMK NPOLLeLYp,
MMHMMM3ALMM BO3MOXHBIX PUCKOB M UCMOJb-
30BaHUA [NOMONHUTENbHbIX BO3MOXHOCTEN,
npenocTaBaseMbIX AEeMCTBYHOWMUM rpago-
CTPOUTESIbHBIM, 3EMEJTbHBIM U FPAXKAAHCKUM
33aKOHO/aTeNbCTBOM.

AHppeii Nepenapos, ynpaBnsioLumii NapTHEP
ocduca Konnerun B r. Kemepoeo, pykosoautenb
NpaKTUKKU «3KOOrMs U NPUPOAOMNO/b30BaHNE?:

- OkpyxxatoLLas cpena, kak 06beKT 3Kono-
TMYECKOro NPaBOOTHOLLEHMS, MPUCYTCTBYET
MoYTM BO BCeX cdhepax peann3almm NpoeKToB
Mo Pa3BUTMIO OTPAC/ei S3KOHOMUKM, FOPOAOB
W 3aLLMTE SKOMOMMU. 334acCTyH BOMPOChI IKO-
NOTMK, Tak1e Kak yTunmnsauus u nepepaborka
OTXOZ0B, IMKBUAALMS CBANOK, COXpaHEHME
NecoB 1 BOAOEMOB, CHMXEHME BbIOPOCOB B
atmocdepy, buonornyeckoro pasHoobpasus
¥ NPUPOLOMNOIb30BAHMS, CTAHOBATCS KAMHEM
NpeTKHOBEHWs A1 G13HEeca pa3HOro ypoBHs
M MacwTaba. Bce naTb OCHOBHbIX NMPUPOA-
HbIX KOMMOHEHTOB rNy60KO BOBMEYEHbI B
XW3Hb YeNnoBeKa: Hanpumep, B NPOEKTHOM
[LOKYMEHTaLMW BCEraa OTAE/bHbIM Pa3LiesioM
MOET OXpaHa oKpyxatowen cpeppl. B cBasum
C 3TMM 3Konoruyeckas npaktuka Konneruu
BECbMA MHOrOrpaHHa: oT BbIpy6KM NecoB u
CKIaAMpOBaHMs OTXOLOB 10 NOSyYeHus pas-
pEeLIeHNs Ha CTPOUTENLCTBO M BO3MELLEHUS
Bpefna, HaHeCEHHOTO peyYHbIM Buopecypcam.

B paMkax Takux nMpoekToB ajBoOKaTaM
npuxoanTcsa BbiTb He TOMIbKO NMpaBOBeLAMMU,
HO M cneuManncTaMu B BONpocax noYsoBe-
neHuns, BMonorMm, UXTMONornun, 6oTaHUKH,
ropHoro fena v ap. B uenom skonorunyeckoe
NpaBo SB/SETCS CaMOW YTO HM Ha eCTb BaX-
HOW OTpacC/ibto, MOCKOJIbKY TONIbKO OHO Hanps-
MYI CTOWT Ha CTpaxe Byayliero Yenoseye-
CTBa U cpenbl ero 0butanus. Y Konnermm 6oin
pSLL MPOEKTOB, MPU COMPOBOXAEHUM KOTOPbIX
3HAHWS M OMbIT aAiBOKATOB MNOMOIM peanbHO
COXpaHuTb NpMpoay 1 obecneunTs Gnaronpu-
ATHYIO cpefly 06UTaHWs Yenoseka.

PaboTas Haf ofHMM M3 TakMX NMPOEKTOB,
a[lBOKaTbl 3aLLMLLANN UHTEPEChl MYHULMU-

JINIO C ObJORRHN

AHOpeli lepenados

nanbHbiX 06pa3oBaHMin, KOTOpblE KaTero-
pUYEeCKM BO3paxanu npoTuB CTPOUTENbCTBA
YroNbHOM LWaxTbl, CNpaBeLAnBO nonaras,
YTO 3TO MOBNEYET 3a Co6OM HapyweHue
pexxuMa 0cobo OxXpaHseMoWn NpupoaHOM
TEPPUTOPUM U UHTEPECOB XMTeNen pano-
Ha ropoga, B KOTOPOM NPOXMBano 25 TbiC.
yenosek. CTPOUTENBCTBO LUAXTbI TaKXKe Npu-
Beno 6bl K HEO6PATUMbIM 3KOHOMUYECKUM
nocneancTenaM, 6aHKPOTCTBY 3aCTPOWLLMKOB,
CBOPAYMBAHUIO COLMANIbHbIX NMPOEKTOB MO
CTPOWTENBCTBY LUKOM M AETCKMX CafoB. Ham
YAANO0Ch BbIMIPaTh CyAebHbIN Crop, LWaxTa He
nosy4ymna paspelleHne Ha CTPOUTENbCTBO,
NPOEKT HeAPOMO/Ib30BaHUS Obll 3AMOPOXEH,
M Cenyac CnacéHHblM panoH SBNSETCS OAHUM
M3 CaMblX KpacuBbIX U 3enéHbix B Kemeposo.

flHa Kusunosa, pykoBoauTeNb NPaKTUKU
«DHepreTMkKa U NpUpoaHbIE PeCypChbi»:

SHa Kusunosa

- MocnenHve aBa rosfa NpoLu B yCI10BH-
SX OrpaHUYEHMI LOCTYNA K PbIHKY KanuTanos
M NOCTaBOK TEXHO/IOTMI, Yepesna NomnbIToK
ybpath C 3apybexHbIX PpbIHKOB POCCUMCKME
HedTb, HeTENPOAYKTbI M ras focTaBuna
oTeyecTBEHHOMY BU3HeCy psf CyLlecTBeH-
HbIX TPyAHOCTEN. TeM He MeHee Mo UToram
rofa CTpaHa CoXpaHuna MaupyLme B Myupe
NO3MLMK B CEKTOPE 3HEPreTUKM, a POCCHUit-
CKMM MpeanpusTUSM YAaNoch NPOAOIKUTb
LLeSTeNnbHOCTb U NMPUYMHOXWTb pe3ynbTaThl
Ha HOBbIX penbCaxX 3KOHOMUKMU.

Konneruns Ha npoTsykeHun 24 net 3awu-
LaeT MHTEpPeCh! KIIMEHTOB B Cdepe 3n1eKTpo-
3HepreTMKM, o6bI4M U NepepaboTkn Npupoa-
HbIX PEecypcoB, OCYyLLECTB/AS KOMMIEKCHoe
COMPOBOXAEHWE MPOEKTOB: OT BbIpabOTKM
obLen KoHUEenunn NpoekTa A0 BBELEHUS
06BbEKTOB B 3KCMIyaTauuto. B Taxénoe ona
oTpacnu BpeMmsi Konnerus He octanacb B
CTOpOHe, a, HanpoTUB, NPUHANA y4yacTue B
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npoeKTax, HeMmoCPeACTBEHHO BUSHIOLLMX KaK
Ha eé pa3BuUTMe, TaK U Ha pa3BUTME LLeNoro
pervoHa. O4HMM M3 COLMANBHO 3HAYUMbIX
B SHepreTMyecKkon oTpacnu CTan peanuso-
BaHHbIM B KeMepoBCKoM 061aCTn MpoeKT,
CBSA3aHHbIN C 3aLWMTONM paspe3a Tannenckuin.
[opaxeHue B cynebHOM aene Morno bbl CTo-
UTb NOTEPU COTHM PaboUMX MECT, YTO KpalHe
KPUTUYHO OS5 perMoHa, pacrnonoXeHHOro
HemnocpenCcTBEHHO BOKPYr pa3pe3oB U LIaXT.
lOpucTbl Konnernu 3awmtmnm npaea KnmneHTa,
KOTOpbIV CMOTr 6ecnpensaTCTBEHHO NMPOAOS-
XWUTb CBOK AeaTenbHOCTb. KpoMe npoyero,
MOMOXMUTENbHbINA UCXOL Aena, HECOMHEHHO,
YBEIMYM MOCTYNNEHWNE HAIOrOBbIX NaTeXel
B BrokeT 061acTM M MO3BOUA NPEANPUATUID
W fanbliue NpoBOAMTb COLMANbHO 3HAaYMMble
MeponpusTuUsS.

CNoXHOCTb JAHHOTO MPOEKTa, COCTOSB-
LIero M3 HeCKONbKMUX BbITEKAKOLWMX APYr U3
[Apyra fen, KpoOMe HernpoCcToi NPaBoOBOM MO-
3ULMK, 3aK1K0YaNach eweé U B eé TexHun4e-
CKOM 0060CHOBaHMU. HY)XHO ObII0 HAWTKU U
npuBAeYb y3KonpoduabHbIX CNeLuanmcToB
B 06/1aCTU CTPOMTENBCTBA YrO/bHbIX pa3pe-
308B. [1o genam 6bi1M NpoBefeHbl YeTbipe
rOpHOTEXHUYECKME 3KCMepTH3bl, B XOAE KO-
TOPbIX MHe NOCYACTIMBUIOCh IMYHO NOCETUTb
YronbHbIM pa3pes. [poeKkT Moay4nn WUpPOKUi
06LLEeCTBEHHbIMA PE30HAHC, A ero peanusa-
uMs cTana 0bpasLLoBbIM MPUMEPOM ANS BCEW
3HepreTMYeCcKon OTpacau rocyaapcraa.

KceHus KacbsiHeHKO, pykoBoauTenb MeX-
[AYHapOAHOro HanpaBneHus:

KceHus KacesiHeHko

- Peanun MexayHapoaHbIX OTHOLEHMUM
He TONIbKO BHEC/IN KOPPEKTUBBI B XKM3Hb pOC-
CMMCKOM 3KOHOMMKM, HO M MOPOLMIN HOBbIE
BMAbl B3aMMOOTHOWeHUI. KOpuanyeckoe
Co06LWEeCTBO NpU 3TOM HE CTOWUT Ha MecTe:
CO3[30TCA CaHKLMOHHbIE MPAKTUKM, MpaK-
TUKM BHELUHESKOHOMUYECKOW LesTeNbHOCTH,
NOSIBNSAIOTCS HOBbIE CNOCOObI CO34aHMs 6a3bl
ons 6ecnepe6oiHoM paboTbl MpeanpUtTUi.
B coBpemeHHoM Poccun B nopnepike Hy-
XOAKTCS BCE OTPACIN SKOHOMUKM, KOTOpbIE
TaK WM MHAYe y4yacTBOBANN B MEXAYHAPOA-
HoM Toprosne. nga atux uenen Konnerns
cospana NpUHUMNMaNbHO HOBbIM dopMat
paboTbl C 3apy6eXHbIMU OPUCAMKLUSIMU, CO-
yeTast BO3MOXXHOCTU POCCUMCKMX IKCMEPTOB U
3apy6exHbIX CMELMANUCTOB B paMKax OLHOM
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KOMaHAbl. Mbl 3aKn0UMAM CTpaTermyeckoe
NapTHEPCTBO C KPYMHOW MeXAYHapOAHOM
HOPUAMYECKON PUPMONA, MMEtOLLLEN NpeacTa-
BUTENbCTBA B [peumu, Typunn, Bennkobpura-
HUK 1 3amMbuK, U LOFOBOPUINCH O CO3LAHUM
JPA RS - coBMeCTHOWM He3aBUCUMOMN opuam-
YecKoM KOMMNaHuu Ha Tepputopumn PO.

Hawa skcneptr3a nosponseT npopabo-
TaTb KOMM/IEKCHYI CTpaTernto paboTbl pas-
BUTUS KOMNAHMU C YYETOM CaHKLMOHHOIO
M KOHTPCAHKLMOHHOMO 3aKOHOAATeNbCTBa,
npeanaras noaxonbl Ans 6ecnpensTcTBeHHO-
ro BeneHus pestenbHoctu. Konnerns obecne-
YyMBaeT NpoBeneHWe npouenyp KoMnaaeHca
B OTHOLUEHWM 0BLIMPHOro NepeyHs Komna-
HUIM M3 Pa3NUYHbIX CEKTOPOB 3KOHOMMKM,
npeacTaBsieT MHTepechl MPOU3BOAUTENEN
W npennpuvHUMaTenei B MeXayHapoaHbIX
cymax, apouTpakHbIX Cyfax M cyaax obuuewn
IOPUCAMKLMM B Aenax C MeXAYHAaPOAHbIM
3N1eMEHTOM.

Mbl nopnep>xvBaeM OTEYECTBEHHbIX
npou3BoAuTeNen u Tex, Yto octanunch B Poc-
CMK, HECMOTPS Ha AaBneHue 3anaga. Tak, Mbl
0Ka3blBaeM MPaBOBYHO NOALAEPXKKY KPYMHOMY
MHOCTPaHHOMY MOCTABLUMKY, Yb€ 060pynao-
BaHME MOMano B OAMH M3 MOCNeAHUX CaHK-
LIMOHHbIX CMMUCKOB. Hawa mexayHapoaHas
KOMaH[a BCSYEeCKM COAENCTBYET KOMMaHUM B
YaCTu pecTpyKTypu3auum eé busHeca.

B momolub oTeyecTBeHHbIM peTeinepam
HaM ypaértcs obecneynTb cobnofeHne nu-
LLEH3MOHHbIX COrNALEHUA MeXay poCCUm-
CKMMM U 3apybexxHbIMK NpaBoobnagatensimm
B MHTEpEeCcax nepBblX, NOAAEPXaTb POCCUIA-
CKMX NPOM3BOAMTENEN B MpPaBe Ha 3aKymKy
MHOCTPaHHbIX 3amyactelt 1 MaTep1anos, a
TaKXXe MefMLMHCKUX CPeACTB U NpenapaTos,
HeobX0AMMBIX AJIS XKM3HWU rpaXKaaH.

B npouecce paboTbl B 061aCTM CaHKLMOH-
HbIX Ke/ COB MPaKTM1Ka NMoKasana, Yto BBeseHue
OrPaHMYEHWUI B OTHOLLUEHUW DU3UL, SBNSET-
€S CNocoboMm mpekpaLleHus ux busHeca. Ans
YACTHbIX KJIMEHTOB Mbl OCYLLECTB/IIEM COMPO-
BOXIEHWE AeN MO OCNAapUBaHMIO0 BHECEHWS NNLL,
B CAaHKLMOHHbIE CMIMCKMX, NPOBOAMM NpoLeaypbl
065kan0BaHNS OTAENbHbIX OrPaHUYEHNIA.

Anppeii OpnoB, pyKoBoAUTENb NPAaKTUKU
«PaspeleHune cnopoB»:

- Pa3BuBasg oTpacnuM MAM pernoHsl,
Mbl OCyLLeCTBISiEM MacwTabHyw paboTty
KOMMNIEKCHOrO xapakTepa. bonbloe 3aya-
CTYI0 HAaYMHAETCS C Manoro, U OLMH mpeLe-
[EHT MO OTHOCUTENIbHO HEBO/bLLIOMY KeMncy
cnocobeH onpenenuTtb Cyabby AanbHERLWKUX,
6onee MacwTabHbIx cnopos. Hawa npodec-
cua cama no cebe npegnonaraet obecne-
YyeHue [0CTyna K NpaBoOCYAMI0 BCEM, KTO B
HEM Hyxgzaetcs. Tak, KoHctutyumnen Poccum
KaXX[0My rapaHTMpPOBAHO NMpaBO Ha Nony-
YyeHne KBaNMMOULMPOBAHHOW OPULNYECKOM
MOMOLLYM, U B HEKOTOPbIX C/Ty4asx Takas no-
MoLLpb OKa3biBaeTcs 6ecnnatHo. OnHako aaxe
HeKOMMepYeckKasi Mo CBOEMY Ha3BaHMIO Aes-
TENbHOCTb CYXXUT CTaBUNBHOCTM OTHOLLEHWIA,
B TOM YMCe B NpeLnpUHUMATENbCKOM chepe.

AHopeli Opnos

JBONMOLMA COLMANbHOM aflBOKATypbl B
Poccuun sBnseTcs He TONbKO IOTMYECKUM
NPOAOMKEHNEM peanu3aLm KOHCTUTYLIMOH-
HOM rapaHTUK, HO M 0BLLEMMPOBLIM TPEHL,OM.
OTeyeCcTBEHHbIM PbIHOK HPULMYECKUX YCIyT
NPUHLMMNUANBHO OTIMYAETCS MO 06bEMY U
[OCTAaTOYHO MOJIOJ, B CPAaBHEHUM C eBpOneii-
CKUM M aMepUKaAHCKUM, YTO MOKa He No3Bou-
o chopMMpoBaTh 3HAUMMYH O1s 0bLecTsa
KyNbTypy OKazaHus 6ecnnaTHOM puanyeckom
nomowm. Hawa Konnerus 3a 24 ropa cywe-
CTBOBaHUSI 3HAUYUTENBHO NPOABMHYNACh B pe-
anu3aumun NpuHLMna pro bono.

Hawm topucTbl NpoBOAAT KOHCYNbTALMK U
0Ka3bIBAKT NOALEPXKKY NPEANPUHUMATENSM,
QHaNM3MUPYIOT pas/inyHble acnekTbl GU3Heca,
MPOBOAST NPOLLeAYPbl KOMM/IAEHCA U NOMOTakoT
06HapYXUTb PUCKM UM UCTIOMb30BATb PECYPCb,
HeobxoauMble 41t pa3BuTus busHeca. Peanu-
3ysi NpoeKTbl Ha 6e3B03Me3[HOM OCHOBE, Mbl
LLEMOHCTPMpPYEM HAKOMJIEHHbIX ONbIT, 06Me-
HMBAEMCsi KOHTaKTaMu, 06y4aeM NapTHEPOB U
MOBBILLAEM COBCTBEHHYIO penyTaLumio.

Hawa mMuccus - ncnonb3osaHKne NPaBoBbIX
pecypcoB v onbiTa B MacwTabax Bcei Konne-
MW NpY NPUOPUTETHOM PACLUMPEHUU BO3MOX-
HOCTW NOJy4YeHUs NMPaBOBOM NMOMOLLM TEMMU,
KTO B HeWl HYX[,AeTcsl, HO HE MOXET NoNy4YnTb
Ha pbIHOYHbIX ycnosuax. Pro bono 3anoxe-
HO B NpUHLMMbI paboTbl «PermoHcepBuc»,
No3TOMY AN HAaC UCTMHA OYEeBUAHA: NHO-
601 NpoeKT afBoOKaTa SABNAETCS NMPOEKTOM
pasBuTMA. Hawe o6LWwecTBO HyxAaaeTcs B
Ka4yeCTBEHHOW MpaBOBOW MOMOLLM BO BCEX
chepax, NO3TOMY Kaxaas NpakTUKa Halewn
Konneruu yyactByet B coupanbHO 3HaYUMbIX
NpoeKTax, BHOCA CBOM BKNag B pa3Butue
npaBoBoOro obuecTsa.

KoHTakTbI:
www.regionservice.com

KemepoBo/ Tomck/ TiomeHb/
EkatepuH6ypr/ MockBa

+7 (3842) 34-90-08
+7 (3822) 51-33-75
+7(912) 925-41-09
+7 (343) 272-45-07
+7 (495) 260-06-50
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A LAWYER IS A FULL-FLEDGED

BUSINESS PARTNER

With Russia’s transition to new economic rails and the adoption of

a course of isolated development, we are witnessing a structural
transformation of the economy. Under the conditions of sanctions and
mutual restrictions, the role of legal professionals has significantly
increased. At the same time, in today’s realities, legal assistance has
ceased to be point-based and has acquired a strategic component,
without which it is virtually impossible to ensure stability and sustainable

development of national business.

We asked representatives of the «Regionservice» attorneys-at-law to talk
about their involvement in the development of the country’s economy,

regions, industries and civil society.

Denis Rybakov, member of the Public
Chamber of the Russian Federation,
Chairman of the «Regionservice» attorneys-
at-law:

- Lawyers play a vital role in the
implementation of economic, community and
social development projects by providing a
wide range of legal services. Today, a lawyer
is no longer just a consultant-advisor, but
a full-fledged business partner, helping to
build a company’s development strategy
almost from scratch. What used to seem
familiar and understandable to business
(supply chains have been built, international

ABTVCT 2024

R

B/

relations are time-tested) now requires
special attention and a new approach,
especially in terms of legal support.

Regionservice’s core industries are
primarily related to the places where the
law firm comes from. We are talking about
the Kemerovo Region, rich in mining and
metallurgical enterprises, power grids,
oilfield service and generating companies.
The main focus of the firm’s industry
specifics is also energy and natural
resources, real estate, construction, ecology,
banking and finance, transport and logistics,
and agriculture.

JINIO C ObJORRHN

«Regionservicey
attorneys-at-law

is arecognised
interregional leader

in the field of legal
protection of business.
The law firm has

been successfully
representing its clients
in various areas of law
for 24 years and has

16 key practices and
sectors.

Regionservice has
offices in five Russian
cities: Kemerovo,
Tomsk, Tyumen,
Ekaterinburg

and Moscow. The
professionalism of the
firm and its lawyers
has been recognised
by leading national and
international ratings.
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Providing professional legal support
to major industrial players Regionservice
contributes to the development of the
national economy in socially important
areas. For example, infrastructure projects
have an impact on the accessibility of the
urban environment, development projects
for large mining companies have an impact
on job creation, and environmental projects
have an impact on maintaining a balance
between preserving nature and providing
the population with the necessary benefits.
Participation in such projects provides an
opportunity to positively influence the
country’s economy and form a sustainable
market.

Many socially significant projects are
implemented under the auspices of the
Association of Lawyers of Russia (ALRF).
(note Denis Rybakov is the Chairman
of the Kemerovo Regional branch of
the Association of Lawyers of Russia).
Regionservice and the Association of
Lawyers of Russia have concluded an
agreement on cooperation in the provision
of free legal aid and annually jointly
launch new socially significant projects
with the aim of providing legal education
to citizens of the Russian Federation. One
of the joint initiatives of the Regionservice
and the Association of Lawyers of Russia
is the provision of free legal assistance to
participants in the special military operation,
their family members, as well as to persons
in the process of drawing up documents on
belonging to these categories.

As part of our membership in the Public
Chamber of the Russian Federation, my
colleagues and | regularly contribute to
the implementation of socially significant
projects, and sometimes take our own
initiative. One of our most ambitious
initiatives was the round table ‘Regulation
of non-state investments in the space
industry through public-private partnership
mechanisms’. Given that the country is
in the conditions of the special military
operation and the most severe sanctions,
the discussion of representatives of space
corporations, government agencies, banks
and lawyers was aimed at supporting the
socially significant interests of citizens
and national security (satellite navigation,
climate control, communication systems in
remote regions, etc.).

The round table was held in support of
the draft law on public-private partnership
prepared by the Ministry of Economic
Development together with the Federation
Council. As a result, the State Duma adopted
this draft law in the second and third
readings. The new law will make it possible
to increase the pace of development of the
space industry and attract the investments
required to create a full-fledged orbital
constellation of spacecraft capable of
solving domestic tasks in the field of
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communications, climate monitoring and
achieving the goals of the special military
operation.

Anna Zholobova, Managing Partner of the
Moscow office of Regionservice, Head of the
Real Estate and Construction practice:

- Development is one of the priority
areas of the state’s urban planning
policy, enshrined in the Strategy for the
Development of the Construction Industry
and Housing and Utilities Sector until 2030
with a forecast to 2035. Today, the key
institution of urban planning is integrated

concert hall and a museum and exhibition
space to be built.

As practice shows, any investment
projects, development of project schemes
and economic models require competent
legal support to optimise procedures,
minimise possible risks and use additional
opportunities provided by the current urban-
planning, land and civil legislation.

Andrey Pereladov, Managing Partner of
the Kemerovo office of the Regionservice,
Head of the Ecology and Nature
Management practice:

development of territories (IDT), which
envisages large-scale renewal of the urban
environment and provision of citizens with
the most comfortable living conditions.

Both residential and non-residential
areas and undeveloped territories can be
involved in the integrated development
of territories. The use of this mechanism
is equally favoured by both large system
developers and individual owners of land
plots, who unite and decide to renovate their
own territories. When providing support for
major investment projects, we see obvious
advantages of the current town-planning
legislation for developers involved in their
implementation.

One of such cases of Regionservice
is a socially significant project being
implemented in the Urals region - the
construction of a large trade and logistics
complex combining multifunctional tasks.
This is a large cluster uniting the main
business areas, which includes retail space,
warehouses, administrative and office space.
At the same time this complex should
become a new centre of attraction for the
residents of the Urals capital and the whole
region. Entertainment and leisure activities
will be possible due to the presence of
numerous shops, nearby sports facilities, a

- The environment as an object of
environmental legal relations is present in
almost all spheres of economic and urban
development and environmental protection
projects. Often, environmental issues such
as waste disposal and recycling, landfill
elimination, preservation of forests and water
bodies, reduction of atmospheric emissions,
biodiversity and nature management become
a stumbling block for businesses of different
levels and scales. ALl five major natural
components are deeply involved in human
life, for example, environmental protection
is always included in project documentation.
In this regard, the environmental practice
of the law firm is very multifaceted: from
deforestation and waste storage to obtaining
authorisation and compensation for damage
to river bioresources.

In such projects, lawyers have to be not
only legal experts, but also specialists in soil
science, biology, ichthyology, botany, mining
and others. In general, environmental law is
the most important branch of law, as it is the
only one that directly protects the future of
mankind and its environment. Regionservice
has had a number of projects in which the
knowledge and experience of lawyers have
helped to really preserve nature and ensure
a favourable human environment.



While working on one of these projects,
the lawyers defended the interests of
municipalities, which categorically objected
to the construction of a coal mine, rightly
believing that it would entail a violation
of the regime of a specially protected
natural area and the interests of the
residents of the city district, where 25,000
people lived. The construction of the mine
would also lead to irreversible economic
consequences, bankruptcy of the developers,
and curtailment of social projects to build
schools and kindergartens. We managed
to win the court dispute, the mine did not
receive a construction permit, the subsoil
use project was frozen, and now the saved
neighbourhood is one of the most beautiful
and green in Kemerovo.

Yana Kizilova, Head of the Energy and
Natural Resources practice:

- The last two years have been
characterised by restrictions on access to
capital markets and technology supplies, and
a series of attempts to remove Russian oil,
oil products and gas from foreign markets
have caused domestic businesses a number
of significant difficulties. Nevertheless, at
the end of the year, the country retained
its world-leading position in the energy
sector, and Russian enterprises managed to
continue their activities and multiply their
results on the new economic rails.

For 24 years, our firm has been protecting
the interests of clients in the power industry,
natural resource extraction and processing,
providing comprehensive project support
from the development of the overall project
concept to the commissioning of facilities.
In difficult times for the industry, the firm
did not stay on the sidelines, but, on the
contrary, took part in projects directly
affecting both its development and the
development of the entire region. One of
the socially significant projects in the energy
industry was the project implemented in the
Kemerovo Region related to the protection
of the Taylepsky open-pit mine. A defeat in
the court case could have cost the loss of
hundreds of jobs, which is extremely critical
for the region located directly around the
open-pit mines. Our lawyers defended
the rights of the client, which was able to
continue its operations unhindered. Among
other things, the favourable outcome of the
case undoubtedly increased tax payments
to the regional budget and allowed the
company to continue to carry out socially
significant activities.

The complexity of this project, which
consisted of a number of related cases, in
addition to the complex legal position,
was also in its technical justification. It
was necessary to find and engage highly
specialised experts in the field of coal mine
construction. Four mining and technical
expertise was conducted on the cases, during
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which | was lucky enough to personally visit
the coal mine. The project received a wide
public response, and its implementation
became an exemplary example for the entire
energy sector of the state.

Ksenia Kasyanenko, Head of International
Desk:

- The realities of international relations
have not only made adjustments to the life
of the Russian economy, but have also given
rise to new types of relationships. The legal
community is not standing still: sanctions
practices, foreign trade practices are being
created, new ways of creating a basis for
the smooth operation of enterprises are
emerging.

In modern Russia, all sectors of the
economy, which in one way or another
have been involved in international
trade, need support. For these purposes,
Regionservice has created a fundamentally
new format for working with foreign
jurisdictions, combining the capabilities
of Russian experts and foreign specialists
within one team. We have entered into
a strategic partnership with a major
international law firm with offices in
Greece, Turkey, the UK and Zambia and
have agreed to establish JPA RS, a joint
independent law firm in Russia.

Our expertise allows us to work out a
comprehensive strategy for the company’s
development, taking into account
the sanctions and counter-sanctions
legislation, offering approaches for the
smooth conduct of business. Regionservice
ensures compliance procedures in respect
of an extensive list of companies from
various sectors of the economy, represents
manufacturers and entrepreneurs in
international courts, arbitration courts and
courts of general jurisdiction in cases with
an international element.

We support domestic manufacturers
and those that have remained in Russia
despite the pressure from the West. For
example, we provide legal support to a
major foreign supplier whose equipment
was included in one of the latest sanctions
lists. Our international team is assisting the
company in restructuring its business in
every possible way.

To assist domestic retailers, we manage
to ensure compliance with licence
agreements between Russian and foreign
rights holders in the interests of the
former, support Russian manufacturers in
their right to purchase foreign spare parts
and materials, as well as medical supplies
and medicines necessary for the lives of
citizens.

In the course of our work on sanctions
cases, our practice has shown that
imposing restrictions on individuals is
a way of terminating their business. For
private clients, we provide support in cases

JINIO C OBJIORRUA

challenging the inclusion of individuals on
sanctions lists and conduct procedures for
appealing against individual restrictions.

Andrey Orlov, Head of Dispute Resolution
Practice:

-When developing industries or regions,
we carry out large-scale work of a complex
nature. Big things often start small, and
one precedent in a relatively small case
can determine the fate of further, larger
disputes. Our profession itself involves
ensuring access to justice for all those
who need it. Thus, the Russian Constitution
guarantees everyone the right to receive
qualified legal assistance, and in some cases
such assistance is provided free of charge.
However, even non-commercial by its name,
the activity serves the stability of relations,
including in the business sphere.

The evolution of social advocacy in
Russia is not only a logical continuation of
the implementation of the constitutional
guarantee, but also a global trend. The
domestic market of legal services is
fundamentally different in terms of volume
and is quite young in comparison with the
European and American markets, which has
not yet allowed the formation of a culture of
free legal aid significant for society. Over the
24 years of its existence, Regionservice has
made significant progress in implementing
the pro bono principle.

Our lawyers provide advice and support
to entrepreneurs, analyse various aspects of
business, conduct compliance procedures and
help to detect risks or use resources necessary
for business development. By implementing
projects on a pro bono basis, we demonstrate
our experience, exchange contacts, train
partners and enhance our own reputation.

Our mission is to utilise legal resources
and expertise across the law firm, while
prioritising the expansion of legal aid
opportunities for those who need it but
cannot obtain it in the marketplace. Pro
bono is embedded in the principles of
work of Regionservice, so for us the truth is
obvious: any project of a lawyer is a project
of development. Our society needs quality
legal assistance in all spheres, so each
practice of our firm participates in socially
significant projects, contributing to the
development of a legal society.

Contacts:
www.regionservice.com

Kemerovo/ Tomsk/ Tyumen/
Yekaterinburg/ Moscow

+7 (3842) 34-90-08
+7 (3822) 51-33-75
+7(912) 925-41-09
+7 (343) 272-45-07
+7 (495) 260-06-50

Pexiama. Pexiramonaretb KOJUIETMS AIBOKATOB PETMOHCEPBUC MHH 4205044207. Erid:2VShswve8KS
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«HEVUPOMMUNP»,
TEXHOJIOTUH CIIOPTUBHBIX PEKOPIOB BE3 CTPECCA

BceM U3BECTHO, UTO IS JOCTILKE-
HUS XOPOIINX CIIOPTUBHBIX pe-
3yJILTATOB HY;KHA ycepaHasi padora
CIIOPTCMEHA, KOTOPasi 04€Hb YaCTO
COIIPSIKEHA € BBICOKOM IICHIX09MO-
IIOHAJIBHOM HArpy3Koii. Cripas-
JSITHCS ¢ Hell HeJIErKo 1 B3poc-
JBbIM, UTO YK TOBOPUTD O JIETSX.
MHOI'M 3HAKOMBI CJIy4au, KOITIa
01apEHHbII IOHBII CIIOPTCMEH
OpocaeT 3aHATHA He TOTOMY, UYTO
yeraéT (PU3NYECKN, a IOTOMY, UTO
He CIIPaBJIAETCS € SMOIIOHATb-
HBIM HanpsRenueMm. Ho noou-
BaTbhCS BHICOKUX CIIOPTUBHBIX
Pe3yJIbTaTOB, 0CTABASICH IIPH 3TOM
3MOIMOHAJIBLHO YCTOIUNBBIM,
COXPaHAA MEHTATLHOE 3I0POBHE,
MokH0. Komnanus «HeiipomMup»
yCIENIHO PAa3BNBaeT HAIIPAB.Ie-
HIE MPAKTHYECKOT0 MPUMEHEHIs
HEIPOTEXHOIOIMIT B I€TCKOM
cropre. Korjga mHHOBAIIMOHHbIC
TEXHOJIOTIH U CIIOPT 00 heTHHS-
I0TCA, TO TPEHEPHI IOJIYYAIOT OT
IOHBIX CIIOPTCMEHOB CTAOILIHHDIE
1 BBICOKIE PE3Y.ILTATHI, a POIUTE-
JII BCTPEYAIOT T0OMAa JAsKeE I10CIe
CaMbIX OTBETCTBEHHBIX COPEBHO-
BaHHI CIIOKOITHOTO U CYACTIUBOIO
peoénka. MbI OTOBOPILIN O COAPY-
JKECTBE CIIOPTA U HEIPOTEXHO0.10-
ruii ¢ niaBoii Komnanum «Heiipo-
mup» IOueit ChIpoBoii, aBTOPOM
0o.1€€ 30 HEIPORYPCOB 15 AeTEl
1 B3pOocCabIX, 1 /Imurpuem Rauaio-
BBIM, TOKTOPOM I€TATOrMYeCKUX
HaYK, IpogeccopoM, PYKOBOTH-
TeJAEM OT/Ie1a MHHOBAIMOHHOI
nesreabHocTi CIIOP «AkaaeMust
Xokkest «CIiapTaKkoBel, djie-

HOM KOOP/IMHAITMOHHOI IPYIIIbI
MuHucrepcersa PU3NIecKoi
KYJIBTYPBI 1 criopTa CBEPAJIOBCKOI
00.12CTH I10 YKCIICPUMCHTAJIBLHOI
1 NTHHOBAIMOHHOI IeSITeJIbHOCTH
B 00.J12CTH (DU3NYECKOIT KYILTYPbI
1 CIIopTa.
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- lOnus, nepBbIit BONpoc xo4y 3aAaTtb
BaM. C yero Ha4yanochb Balle COTPYAHNYECTBO
¢ AMutpuem Kauanosbim?

- HauyHy c npegbictopumn. C MOMeHTa
OCHOBAHMSA KOMMNaHUKM «Henpomup» Mbl
MHOT0o pab6oTtanu c getbMu. MOCKONbKY
Ans noboro Bpaya-HeBpOsiora OYEBUAHO,
yto BOC-TpeHnpoBKH, T. €. TPEHUPOBKMY,
NOCTPOEHHble Ha MeToae Buonornyeckom
06paTHOM CBA3M, KpalHe BaXkKHbl Ans AeT-
CKOro pa3BuTMUA. Mbl moMoranu pasBuBaTb
[leTSIM KOTHUTUBHbIE HaBbIKM, ObITb ycrew-
HbIMW B KOMMYHMKALMKU C OKPYXAKLMMU,
CHUMATb CTpaxu 1 T. n. KoHeyHo, K Ham 06-
paLlanucb U poauTeNnu AeTen, 3aHUMAoLWMX-
€5 cnopToM. Ml MHOTME U3 HUX OTMeYanu, 4To
BO BpeMs COPEBHOBAHMI NOKa3aTenu neten
B CrOpTe Obln 3HAYUTENIBHO XYXe, YeM BO
BpEMS TPEHUPOBOK. JTO CBA33HO C TEM, YTO
[leTU He CNpaBAsIUCh C BbICOKMM YPOBHEM
NCUXO3IMOLMOHANIBHOM Harpysku, KotTopas
3HauMTeNbHO BO3pacTana B Nepuon npose-
[leHWs OTBETCTBEHHbIX MaT4yel, COpPeBHOBA-
HWi, urp. CTpecc NpensTCTBOBAN PacKpbITUIO
noteHumana pebénka. [letckas ncnxuka ewé
He3penas, u LeTaM, NOAPOCTKAM CNOXHO
CaMOCTOSTENIbHO peryinpoBaTb NCUXO3MO-
LMOHANbHY Harpysky.

3aHMManCh C TaKUMU AETbMU TOYEYHO,
Mbl MOHSM, YTO HQ OCHOBE HALIMX MPaKTU-
YeckMx HapaboToK Mbl MOkeM chOpMUPOBaTbL
OTAENbHbIE MPeasIoxXeHns ans cnopra. M pas-
paboTtanu MeToLMKM TPEHUHIOB AN15 paboTbl C
IOHbIMM COpTCMeHaMu. bnarofaps e MOXHO
npeononeBaTb TPYAHOCTH, C KOTOPbIMU 3a-
YacTylo CTaNKMBAKOTCS AeTU (MpeacTapToBas
NIMX0pafika, anaTus, neperpyxxeHHocTb U
TPaBMbl, H/13Kas 3ODEKTUBHOCTb NPUBbIYHBIX

ynpaxHeHuit 1 ap.). Meton pabotaet yepes
nepesarpysky paboTtbl Mo3ra.

M Ha OLHOW M3 HAy4YHO-MPAKTUYECKUX
KOH(epeHLMI Mbl NO3HAKOMUAWCD C OAMuT-
pueM KauyanoBbiM, LOKTOPOM neparoruye-
CKMX HayK, NpodeccopoM, KOTOPbIA MHOMO
33aHMMAeTCs CO CMOPTUBHO OLAPEHHLIMU
LeTbMu. Mbl npegnoxunun emy onpobosaTtb
pa3paboTaHHble HaMK NPOrpamMMmsbl Ha 6e3-
BO3Me3JHOM 0CHoBe. M ¢ Tex nop ycnewHo
COTPYAHUYAEM

- AMuUTpuii, 4yeM Bac 3aMHTepecoBano
npeanoxexnue «Heipomupa»?

- JKCnepuMeHTanbHas M MHHOBALMOHHAS
LLesTeNbHOCTb B 0611aCTM DU3MYECKOW KyNbTypbl
M CnopTa — 3T0 Ta 06/1aCTb, KOTOPOW N OYEHb
NAOTHO 3aHMMaKCh. M KOHEYHO, ofHA U3
BKHEMLUMX Lenei 3Tor paboTbl — yNyylumnTb
CMOPTUBHbIE MOKA3aTe/n y NepCrekTUBHbIX U
yCneLwHbIX B cnopte pebat. A ang 3toro Hafo
TPEHMPOBATb Y fieTei He TOMbKO MbILLbI, HO
M MO3T. M| OOHWMM M3 OCHOBHbIX B/I0KOB MO€eN
LesTenbHOCTU Beeraa 6bi1o ncuxonormyeckoe
ConpoBoXaeHne pebEHKa-CcropTcMeHa.

Mbl BMecTe € Konneramu U3 CropTUBHBIX
LETCKUX KybOoB M LWKOJ, C TPEHePaMM Haxo-
LMMCS B MOUCKe nepenoBbiX U 3OPEKTUBHbIX
MeTOAMK, KOTOpble nomoranu 6bl LOCTUraTh
BbICOKMX pe3ynbTaToB. M KOHEYHO, MeHs He
MOrU He 3auHTepecoBaTb BOC-TpeHMHIM ang
feTen, KoTopble npeanoxun «Hempomup».
Sl COBEpLIEHHO COrNaceH C KOMNEerou, 4to
60NbLIMHCTBO pebaT B NOAPOCTKOBOM ne-
pvofe He CNpaBAstoTCA C CaMoperynsuue.
Oco6eHHO KOorga HauyMHAKTCS COpeBHOBA-
Te/lbHble MOMEHTbI, MHOTUE HEe BblAEPXKUBAKT
M He MOTyT MOKa3aTb XOPOLIMX pe3y/bTaToB.



Ha npasax peK/aMbl

M ¢ TakuMu pebsaTamMm Mbl U CTaNU 3aHU-
MaTbCa N0 MeToAMKaM, pa3paboTaHHbIM B
«Herpomupe», 4yTo6bl NPUBECTU UX NCUXUKY
B c6anaHCcMpoBaHHOE COCTOSIHME U MOBbLICUTb
MX CMOPTUBHbIE pe3yNbTaThbl.

Takxe, TOMMMO 60pbObI CO CTPECCOM, Mbl
ctanu npooauTb BOC-TpeHNpoBKK, KOTOPbIE
no3BonsT GOPMMPOBATH Y LEeTen-CrnopTcMe-
HOB YMEHUWe Mepek/YaTb CBOE COCTOSHUE —
BXOLWTb B «BOEBOM» HAaCTPOM M BbIXOAMUTb
U3 Hero, BOWTK B pacciabneHHoe CoCTosiHue,
oTabIXxaTb. M pobuBaTbCca TOro, YToObLI 3TOT
nepexop, MpouCxXoauN rapMOHUYHO U NErKo.

- Kakue rnaBHble HanpaBneHUs UCMOJb-
30BaHua Metoauku BOC B AeTckoM cnopte
CerofHs MOXXHO OTMETUTb?

10. C.: - Bo-nepBbIX, Npeoaonesatb CTpax
BbICTYMNJIEHMIA HA COPEBHOBAHMSAX. A Mpu no-
MOLLM HEMPOTEXHONOMUI AEeTU yyaTcsa Ha-
BbIKaM CTPeCCOyCTOMYMBOCTM. PazpaboTaHbl
cneumanbcHble bOC-npouenypbl, KoTopble
MOAENNPYIOT CTpeccoreHHble hakTopbl, Mbl
obyyaeM atneTa KOHTPO COBCTBEHHbIX
3MOLMI ANS CHATUS COMATUMYECKOro Hanps-
XeHus. et MoryT ynpaBnsitb CBOMM MCUXO-
3MOLIMOHANBHBIM COCTOSIHUEM.

Bo-BTOpbIX, Yy AeTert dopMUpyOTCS NCu-
XONnoruyeckne Kayecrsa, KOTOpble NO3BO-
NAKT YNy4llaTb CNOPTUBHbIE AOCTUXEHUS
n 0obnBaTbCS HaMBbICWIErO CMOPTUBHOTO
MacTepCTBa NPW BbICOKOM YPOBHE MCUXOCO-
MaTM4eCcKoro 340poBbs. B-TpeTbux, y peten
3HAUMTENbHO NOBBILIAIOTCH CAMOAMCLMIIMHA
1 3¢ HEKTUBHOCTb TPEHMPOBOK. HakoHeL, Mbl
MOXEeM BbISIBNSTb NPO6IEMHbIE 30HbI U Onpe-
[enuTb TOYKM pOCTa ANs Kaxkporo pebéxka.
Kpome Toro, MeToamka nossonser 6bicTpee
BOCCTAaHOBMUTbCS NOCNE Neperpy3ok 1 TpaBM.

A. K.: - Xo4y [oNONHWUTL OTBET HArnaa-
HbIM NpuMepoM. Camas BaxkHasi COCTaBNsto-
Wwas B cnopte — 370 CTabunbHOCTb. KOHbIN
CMOPTCMEH AO/MKEH, €C/IM OH UrPaeT B KO-
MaHAe, BUAETb APYrMX U NpaBuabHO dop-
MWPOBATb Mrpy, CyLaTb TpeHepa. YpOBEHb
KOHLLeHTPaLun Hy)XeH O4YeHb BbICOKMI He3a-
BMCMMO OT BMAA cnopTa. bein, Hanpumep, B
OLLHOW M3 CEeKLMI OfapEHHDBIN NapeHb-XOKKe-
WCT, HO, e[1Ba OH BbIXOAWN Ha Nose, ero nynbce
Bo3pactan go 190 ymapos/mMuH. U 0 kakom
KOHLEHTpALLMM MOXET MATU peyb? Korga Mbl
ctanu ncnonb3osaTb BOC-TpeHuHK, TO yaa-
NOCb HOPManu30BaThb ero coctosiHue. CeronHs
OH CaM npuMeHsieT npakTukn n3 bOC-Tpe-
HWPOBOK Mepen, CMOPTUBHbIMU COCTA3AHM-
amu, xotsa emy Bcero 10 ner, ycnokansaetcs
M NOKa3bIBaeT Te pe3ynbTaTbl, HA KOTOpbIe
[LeViCTBUTENIbHO CNOCO6EH.

OyeHb HarngoeH npuMep C BpaTapsiMu:
Y HUX [OMKHA 6biTb 0C06as CTpeccoycTon-
YMBOCTb, YMEHWME pEerynMpoBaTb cebs, naxe
€C/IM NponycTuA Warby, 0CTaBaTbCs B «uUrpe»
n pabotaTb. M Mbl BUAMM, Kak paHee pebaTa,
KOTOpble CMJIbHO CTPecCcoBanu, CTaHOBATCS
ropa3po 6onee yBepeHHbIMU B cebe.

Ho MeToguka appekTnBHa He TOMbKO Ha
COpPEBHOBAHUAX, @ MPU MOATOTOBKE K HUM.

ABI'VCT 2024

AKOHOMIYECKUIT MOTEHIIMAJ B HOBBIX YCJIOBUSX

B uenom, Kak nokasan Hal OnblT, TPEHM-
pOBKM MO aBTOPCKMM METOAMKAM KOMMaHUK
«Herpomup» ysennumearoT 3dhHeKTUBHOCTb
M NPOAYKTUBHOCTb 3aHATMI Ha 15-29%. BO-
C-TpeHUpOoBKM NO3BONSOT pebsTaM NOJONTH
K MOMEHTY COPEBHOBAHMS Ha MNWKe CropTMB-
HoM dhopMbl.

- Hackonbko ucnonb3oBaHue HelpoTex-
HOJIOTUiA B TPEHUPOBOUHbIX NpoLeccax 6es-
onacHo ana petein?

0. C.: - TpeHMPOBKM Ha OCHOBe MeTona
6uonormyeckor obpaTHOM CBA3N ABNAOTCS
6e3onacHbIMK gns pebéHka, Tak Kak OHU
He 0Ka3blBalOT BO3AENCTBMS HA OpPraHU3M.
MeTop ncnonb3yeT NAacTUYHOCTb FOI0BHOMO
Mo3ra (cnocobHOCTb K U3MEHEHMSM MO3ro-
BOM peatenbHocTn). CKopee, MOXHO roBo-
puTb 06 Mx 6e3ycNnoBHOM MONb3e: YenoBek
nony4yaeT BO3MOXHOCTb YNPaBsTb CBOUMM
COCTOSIHMSIMU, @ B AETCKOM BO3pacTe nna-
CTMYHOCTb MO3ra MakcuMasnbHa. M B 1OHOM
BO3pacTe Jierye HaTpeHMPOBaTb ONpPeaenéH-
Hble KayecTBa, Hay4YUTbCs CAaMOKOHTPOJIO U
3MOLMOHANbHO-BONEBOW PErynsumm.

0. K.: - obaBnto, YTO HET HUKAKMUX MO-
pOroB A/ NpOBeAeHUs TPEHUPOBOK. K ToMy
e NP 3aHATUAX NIErKo peanusyeTcs MHAK-
BMAyanbHblM noaxon. Onpenensem, Kakvue

Llenn npeciefyeT COPTCMEH, Yero Mbl XOTUM
OT Hero Jo6uUTbCS, CTaBUM Lenu 1 Bbibnpa-
€M Te€ WHCTPYMEHTbI, KOTOpble MO3BONSAOT
3TuX uenew pobutbcs. Yepes nHtepdenc Ha
3KpaHe KOMMbloTePa Mbl MOXEM OTC/IEAUTb,
KaK pearnpyeT MO3r 4e/I0BEKa, MOLXOANUT eMy
3TOT METOL MU HET. «HelipoMuMp» HaM 3T0 u
[lan — VHAMBUAYaNbHbIA NOAXOA K KaXK40MY.
M npu 3TOM KaK MpakTMKM OHU HaMm MOMo-
[7IX BbICTPOUTb MMEHHO CUCTEMHYH paboTy,
y3HaTb, KAKMMU METOLAMMU MOXKHO MOJb30-
BaTbCs U KOTAA UX MPUMEHSIT.

A Korpa pebEHOK caM BUAMT pe3ynbTaT, TO
OH HauMHaeT ewwé 6onblue cTapaTbCs — 3TO
peakLMs Mo3ra Ha nokasaTesu yCrneLwHocTy.

- A BOC-TpeHUHr noMoraeT yy4LUTb Koop-
AVHALMIO ABMKEHUI U CKOPOCTb peakumnn?

. K.: - be3sycnosHo. Hanpumep, 9 yxe
FOBOPW/I, YTO OYEHb BaXXHa KOHLEHTpaLus,
KOTOpasi MO3BOJMISeT MOBbICUTb U CKOPOCTb

peakuuu. Ecnu 1oHbIA XOKKEUCT oTaan He-
TOYHbIV Mac, PaccTpouUnCs M cpasy notepsin
KOHLLEHTPALMIO — 3HAYMT, OH YXE HE MOXeT
TakK BbICTPO pearMpoBaTh, Kak TpebyeT urpa.
A Ha BOC-TpeHunpoBKax, roe pebata yyarca
HaBblKaM CaMOperynisiLlun COCTOSHUM, Mbl 3a-
KpennseM 3MOLMOHANbHYH YCTOMYMBOCTD,
KOTOpas NMoMoraeT yrnpasfisiTb peakuusaMu u
He TepsATb KOHLEHTPALMIO.

- MpaBunbHO a9 noHuMato, uto BOC-Tpe-
HUPOBKMK NOAOMAYT AETAM B N1060M Buae
cnoprta?

0. C.: - CoBeplueHHO BepHO. ABTOpCKME
MEeTOAMKM, KOTOopble Bbliv HamMu pa3pabo-
TaHbl AN19 3aHATUIA C AETbMU-CNOPTCMEHA-
MW, Nerko HacTpamBalTCs B 3aBUCUMOCTH
oT notpebHocTen. CHUMATbL CTpecc, yMeTb
nepekYaThcs, yayywaTb KOOPAUHALMIO,
NOBbILATE MOTUBALMIO — 3TO aKTyaslbHO ANns
BCEX HOHbIX CMOPTCMEHOB. Mbl Bceraa naoTHO
COTPYAHUYANU C LETCKUMU Pa3BUBAOLLMMU
LleHTpaMu, 06pa3oBaTeNbHbIMU YUYpEXAEHU-
AMU. A CErofiHs rOTOBbI — B TOM YUC/IE U Ha
6ecnnaTHOM OCHOBE — NMOMOraTb Pa3BUTUIO
IOHbIX CMIOPTCMEHOB M POCCUIACKOTO CropTa B
uenom. [oToBbl 06y4MTb TPEHEPOB CNOPTUB-
HbIX LWKO/M paboTaTh MO HAWMWM METOAMKAM,
a pe3ynbTaTbl OHW CaMU YBUASAT.

- Kak Bbl aymaerte, 6yaet nn Bo3pactatbh
ucnonb3zoBaHue bOC-TpeHUHroB B cNopTUB-
HbIX WKONax?

A. K.: - 3apaya Kaxaoro TpeHepa — Bbl-
BeCTM CMOPTCMeHa Ha pe3ynbTaT. Mopon
CNOPTMBHbIE TPEHEPbI JOBONbHO KOHCEp-
BaTMBHbI, Y HUX eCTb CBOM YCTOSBLUMECH
mMeToabl paboTbl, CBOS CMCTEMA, KOTOPYHO
OHM He 0COBEeHHO XOTAT MeHsATb. Ho Mup He
CTOMT Ha MecTe, MeHSIOTCS U feTh. A ypoBeHb
CTpecca B HaLLeM XM3HU HAMHOTO Bbille, YeM
eLé necaTb IeT Hasaga. M ¢ 3TUM HYXHO pa-
60TaTb, UCNONb3Yys HOBbIE U COBPEMEHHbIe
MeTOoAbl, TONbKO TaK MOXHO ByaeT AOCTUYbL
OTAMYHbIX pe3ynbTaTtoB. Metog BEOC ybe-
LMUTENbHO LOKasan CBOK 3PHEKTUBHOCTb B
CMopTe, M B HALLEWN LWKOMe YXe CTan HeoTb-
€M/1eMOW YaCTblo COBPEMEHHOIO TPEHUPO-
BOYHOrO npouecca.

becedosana AnekcaHopa Y60xeHKo
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NEUROMIR.

TECHNOLOGIES OF SPORTS RECORDS WITHOUT STRESS

Everyone knows that to achieve
good sports results requires hard
work of an athlete, which is often
associated with a high psycho-
emotional load. It is not easy to
cope with it even for adults, let
alone children. Many are familiar
with cases when a gifted young
athlete quits training, not because
they are tired physically, but
because they cannot cope with the
emotional strain. But it is possible
to achieve high sports results,
while remaining emotionally
stable and preserving mental
health. Neuromir is successfully
developing the practical
application of neurotechnologies
in children’s sports. When
innovative technologies and sports
unite, coaches get stable and high
results from young athletes, and
parents meet a calm and happy
child at home after even the most
demanding competitions. We talked
aboul the cooperation between
sports and neurotechnologies
with Yulia Syrova, the head of
Neuromir, tthe author of more
than 30 neurocourses for children
and adults, and Dmitry Kachalov,
Doctor of Pedagogical Sciences,
Professor, Head of the Innovation
Department of the Spartakovets
Hockey Academy, a member of
the coordinating group of the
Ministry of Physical Culture and
Sports of the Sverdlovsk Region
for experimental and innovative
activities in the field of physical
culture and sports.
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= Yulia, | would like to ask you the first
question. How did your cooperation with
Dmitry Kachalov begin?

Y.S.: - Let me start with the background.
Since Neuromir was founded, we have
worked a lot with children. Because
it is obvious to any neurologist that
biofeedback training, i.e. training based
on biofeedback, is extremely important for
children’s development. We have helped
children to develop cognitive skills, to be
successful in communication with others,
to relieve fears, etc. Of course, we have also
been approached by parents of children
involved in sports. And many of them noted
that during competitions their children’s
performance in sports was much worse than
during training. This is due to the fact that
children could not cope with the high level
of psycho-emotional load, which increased
significantly during the period of important
matches, competitions, games. Stress
hindered the child’s potential. Children’s
psyche is immature, and it is difficult for
children and teenagers to regulate psycho-
emotional load independently.

Working with such children on a point-
by-point basis, we realised that that
based on our practical experience, we can
formulate separate proposals for sports.
And we developed training methods for
working with young athletes. Thanks to it, it
is possible to overcome the difficulties that
children often face (pre-start fever, apathy,
overload and injuries, low efficiency of

habitual exercises, etc.). The method works
through resetting brain function.

And at one of the scientific and practical
conferences we met Dmitry Kachalov, a
doctor of pedagogical sciences, professor,
who deals a lot with sports-gifted children.
We offered him to try out the programmes
we had developed on a free-of-charge basis.
And since then we have been successfully
cooperating.

- Dmitry, why were you interested in
Neuromir’s offer?

- Experimental and innovative activity
in the field of physical culture and sport is
an area that | am very closely involved in.
And of course, one of the most important
goals of this work is to improve the sports
performance of promising and successful
children. And for this purpose it is necessary
to train not only muscles, but also the brain.
And one of the main blocks of my activity
has always been psychological support of a
child athlete.

Together with colleagues from sports
children’s clubs and schools and with
coaches we are in search of advanced and
effective methods that would help to achieve
high results. And, of course, | couldn’t help
but be interested in the biofeedback training
for children offered by Neuromir. | absolutely
agree with my colleague that most kids in
their teenage years cannot cope with self-
regulation. Especially when the competitive
moments start, many of them can’t stand it



and can’t show good results. And we started
to work with such guys using the methods
developed in Neuromir to bring their psyche
into a balanced state and improve their
sports performance.

Also, in addition to fighting stress, we
began to conduct biofeedback training
training, which allows us to form the ability
to switch their state in children-athletes - to
enter and leave the combat’ mood, to enter a
relaxed state, to rest. And to achieve that this
transition took place harmoniously and easily.

- What are the main directions of using
the biofeedback methodology in children’s
sports today?

Y. S.: - Firstly, to overcome the fear
of performing in competitions. And with
the help of neurotechnologies children
learn skills of stress resistance. We have
developed special biofeedback procedures
that simulate stressors, we teach athletes
to control their own emotions to relieve
somatic tension. Children can control their
psycho-emotional state.

Secondly, children develop psychological
qualities that allow them to improve their
athletic performance and achieve the
highest level of sportsmanship with a high
level of psychosomatic health. Thirdly,
children’s self-discipline and training
efficiency are significantly improved.
Finally, we can identify problem areas and
determine growth points for each child. In
addition, the methodology allows for faster
recovery from overloads and injuries.

D. K.: = | would like to supplement my
answer with an illustrative example. The
most important component in sport is
stability. A young athlete must, if he plays
in a team, see others and correctly form the
game, listen to the coach. You need a very
high level of concentration, regardless of
the sport. There was, for example, a gifted
hockey player in one of the sports sections,
but as soon as he stepped onto the field,
his heart rate increased to 190 beats/min.
And what kind of concentration can we talk
about? When we started using biofeedback
training, we managed to normalise his
condition. Today he himself applies practices
from biofeedback training before sports
competitions, although he is only 10 years
old, he calms down and shows the results
he is really capable of.

The example with goalies is very clear -
they should have special stress resistance,
the ability to regulate themselves, even if
they miss the puck, to ‘stay in the game’ and
work. And we see how the guys who were
previously very stressed, become much more
confident.

But the method is effective not only at
competitions, but also in preparation for
them. In general, as our experience has
shown, training according to Neuromir’s
author’s methods increases the efficiency
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and productivity of classes by 15-29%.
Biofeedback training allows children to
approach the moment of competition at the
peak of sports form.

- How safe is the use of neurotechnologies
in training processes for children?

Y. S.: = Training based on biofeedback
method is safe for a child, as it does not
affect the body. The method utilises
the plasticity of the brain (the ability to
change brain activity). Rather, we can talk
about their unconditional usefulness - a
person gets an opportunity to control his
or her states, and at a child’s age the brain
plasticity is maximum. And at a young age
it is easier to train certain qualities, to
learn self-control and emotional-volitional
regulation.

D. K.: - | would add that there are no
thresholds for training. In addition, the
individual approach is easily realised during
the lessons. We determine what goals the
athlete is pursuing, what we want to achieve
from him, set goals and choose the tools that
allow us to achieve these goals. Through the
interface on the computer screen, we can
track how a person’s brain reacts, whether
this method is suitable for him or not. This
is what Neuromir gave us exactly that - an
individual approach to each person. And at
the same time, as practitioners, they helped
us to build a systematic work, to learn what
methods can be used and when to use them.

And when a child sees the result, he
starts to try even harder - this is the brain’s
reaction to success indicators.

- Does biofeedback training training help
to improve coordination of movements and
reaction speed?

D. K.: - Absolutely. For example, I've
already said that concentration is very
important, which also helps to improve
reaction speed. If a young hockey player
gives an inaccurate pass, gets upset, and
immediately loses concentration, it means
that he can no longer react as quickly as

the game requires. And in biofeedback
training, where children learn the skills
of self-regulation of states, we strengthen
emotional stability, which helps them
to manage their reactions and not lose
concentration.

- Am | right to understand that
biofeedback training training is suitable for
children in any sport?

Y. S.: - Absolutely right. The author’s
methods, which we have developed for
classes with children-athletes, are easily
customisable depending on their needs.
To relieve stress, to be able to switch,
to improve coordination, to increase
motivation - this is relevant for all young
athletes. We have always cooperated closely
with children’s development centres and
educational institutions. And today we are
ready, including on a free basis, to help the
development of young athletes and Russian
sport in general. We are ready to train
coaches of sports schools to work according
to our methods, and they will see the results
for themselves.

- Do you think the use of biofeedback
training in sports schools will increase?

D. K.: = The task of every coach is to
bring the athlete to the result. Sometimes
sports coaches are quite conservative, they
have their own established methods of
work, their own system, which they do not
particularly want to change. But the world
does not stand still, children are changing,
too. And the level of stress in our lives is
much higher than it was even ten years ago.
And it is necessary to work with it, using
new and modern methods, only in this way
it will be possible to achieve excellent
results. The biofeedback training method
has convincingly proved its effectiveness
in sports, and in our school it has already
become an integral part of the modern
training process.

Interviewed by Aleksandra Ubozhenko




RUSSIAN BUSINESS GUIDE

I11aBeJ1 by/rakos,

«KAJLVLIMCTO»:

«Mbl HAUHEM IVI00AIBHYIO
KCIIAHCHIO CO CTPaH
CHI, moToM BbIIIEM HAa
PBIHKHU CTPAaH JAJBHET0

3apyo0e;Kbs»

Cpeau Beex cTpaH Mupa B Poccru MapKUpyeTcs HauOoablIee KOJIMYECTBO TOBAPHBIX I'PYIIL. 1 nIpoliece TOIbKO
HabupaeT 000pPOTHL. KasK1as u3 TOBapHbIX KATErOPUM TPeOyeT NHIUBIIYAIBHOIO IT0X0/1a K MADKUPOBKE.

B CcBSI3M C 9TUM PBHIHOK TEXHUYECKUX PEIIEHUIT I IPOCIe;KUBAEMOCTH ITPOUCXOK/IEHIS TOBAPA CTPEMUTEIb-
HO Pa3BUBAETCHA, YTOOBI IPEIOCTABUTD CITEIUATN3UPOBAHHBIE TEXHOIOTHH JIIS KAyKI0M KaTET 0PI,

B roc/ieniee BpeMsi POCCUICKIE Pa3padOTKU B 00VIACTU TEXHOIOIMIA MAPKUPOBKH CTAIN IIPUBICKATH BHUMAHNE 1
3apy0e;KHBIX pous3BoInTeIeil. Cperu JIepoB B 3Tol cepe Boiiesercs pyrma « KAJLICTOs, KoTopas He TOTHKO
VIOBJIETBOPSET IOTPEOHOCTH KPYITHEHNIIINX 0T€YeCTBEHHDIX IIPOU3BOIUTEIEH, HO U IIPUBIEKAET NHTEPEC 3aPy0esKHbIX
KkaenTos 13 Beaapycen, I0:xuo0i Kopen, IOAP 11 Apyrux crpai.
l'enepaibpiil fupekTop «KAJLJIMCTO» ITaBer Bylrakos paccKasaji o0 TpeHax U TeHIeHITUAX B 00J1aCTH UHKeHep-
HBIX Pa3paboToK B chepe TEXHOTOIN MAPKUPOBKU M KOHTPOJIS KAYECTBA IPOAYKIINH, a TAKJKE PACKPDBLI CEKPeT
HOIY/ISIPHOCTH POCCUIICKIX M300peTEHUN CPe/I 3apyOes;KHBIX IIPOUBBOIUTEICH.

- «KAJIJINCTO» - pocTtaTo4HO HOBOE UMS
Ha POCCUIACKOM PbIHKE TEXHONOMMYECKUX pe-
WeHUn ans MapkupoBku. Ho, no ¢akty, uc-
TOpUS KOMMNAHUM AOCTAaTOYHO MHTEpecHas U
HauMHAEeTCs 3af40ro A0 TOro, Kak Mbl YC/bl-
wanu 3to uma B 2024 ropy. Kak nossunacb
«KAJIIUCTO»?

- Ipynna «KAJJIMCTO» - 310 70
CNeuManncToB, COCTaBASBIUMX MNpexnae
KOMaHAy pOCCMUCKOro noapasneneHus
rnobanbHOro paspaboTtymka M MHTErpa-
TOpa pelweHuin gns MapkupoBku Antares
Vision Group. B KoHue npownoro roaa
pykoBoacteo Antares Vision Group npu-
HSMO pelleHue O NMKBUMAALUM POCCUIACKO-
ro 6u3Heca, Mbl, B CBOIO O4Yepefb, PeLmnnu
NPOAOIKUTL CBOK [EeATENbHOCTb YXKe Kak
POCCUIACKAs KOMMaHWs, Tak Kak He Moru
NOLBECTM HALWMX KIIMEHTOB — Mpeanpus-
TMS MO MPOU3BOACTBY (apMaLeBTUYECKOM
npoaykuun, bALlos, Boabl, HanMTKOB. Benb
LN KOMMAaHWW, MapKUPYIOLLEM CBOM ToBap,
OCTAHOBKA MapKMpOBKM paBHa OCTaHOBKeE
BCEro npou3BoACTBa. MOXHO nn Boobpa-
3UTb, 4TO6bI B POCCMM ocTaHOBMAMCH 3a-
BOJbI, BbIMyCKakLMe >XW3HEHHO Heobxo-
OVMMble NeKapCTBeHHble npenapatbl? Mol
He Mornu cebe Takoro faxe MNpeacTaBuTh,
No3TOMY MpUHANM Ha cebs Bce obs3aTtenb-
CTBa nepen KAWEHTaMu U YCNewHo UX Bbl-
nonHseM. Y Hac napTHEPCKME OTHOLLIEHUS C
onepaTtopoM cuctembl LLPMT, opyxecTBeH-
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Hoe B3auMOJeNCTBME C PerynsTopoM — Mu-
HWUCTEPCTBOM MPOMBILLIEHHOCTU 1 TOPrOBAU
P®. Co Bcex cTtopoH Mbl yBuaenu 60nbLyto
NOLAEPXKKY HALLEro peLleHus.

- Yro u3 ceba npepacraBnger [pynna
«Kannucro» cerogHa?

- B [Tpynny BxomatT  KOMMaHuu
«KANINCTO BMXKH» un «KANJIMCTO CEP-
BMCE3». «KAJIIMCTO BWMXH» cdokycu-
poBaHa Ha pa3paboTke M BHeApeHuMu Cob-
cTBeHHOro o6opynosaxms 1 N0. PeweHuamm
«KAJTIMCTO BWXXH»  nonb3ytotcs  Be-
Lylie poCCUIACKMEe MpOM3BOAWTENM, K
HUM MpOSBASIOT MHTEPEC KOMMAHWM U3
6nmxHero n panbHero 3apybexbs. C cob-
CTBEHHbIM OTAENOM Ppa3paboTKy, WHXKe-
HEepHOW W CepBUCHOM CnyxboKn, a Tak-
e  JIoOKanbHOM  Texnoppepxkon  24/7,
«KAJUTNCTO BUMXKH» 6bicTpo 1 3ddekTmB-
HO BHeApsieT peleHus Afis MapKUPOBKM,
Y4uTbIBas OnepauLuoHHble M Bu3Hec-npo-
Lleccbl NMpOU3BOAMTENS, U rapaHTUPYeT Bbl-
COKO€ Ka4ecTBO 06CNyXMBaHUS.

«KAIMCTO  CEPBWMCE3» npenocTas-
NSieT  MapKMpOBKY TOBApOB KaK  YCIyry,
npeanaras Npou3BOAMTENSM U MMMOPTEPAM
TEXHWYECKME pELIeHUs 1S MpocsiexuBae-
MOCTM TOBApOB «MOL K/HU». JTa KOMMaHMs
obecneunBaet noctaBky obopynosaHus u 10
ons MapkupoBku dapmnpoaykumm, BALos,
MOJI0Ka, MWBA, HAMMUTKOB, MO3BOMISSI CBOWUM

KNIMEHTaM M36exaTb CyLLeCTBEHHbIX MHBECTU-
LMii B OCHALLEHWE CBOMX NMPOU3BOLCTBEHHbIX
NIMHWI CUCTEMaMKU Cepuanusaumn U arpera-
umm  npomykumun. «KAJIIMCTO CEPBMCE3»
npeanaraet yolyru MapKMpOBKM UMMOPTHBIX
ToBapoB — bALloB, GbapMnpoayKLMKM U HANUT-
KOB — Ha CKnafiax napTHEPOB. Takxe KoMmna-
HUS OKa3blBaEeT yCIyry Mo npeacepuanvsanmm
MJACTUKOBbIX KOMMAYKOB M KPbILWEK anto-
MMHMEBbIX 6aHOK — HAaHOCKUT Koabl DataMatrix
Ha KpbIWKM OTAENbHO OT 6aHOK M BYTbINOK C
HamNWTKOM, YTO MO3BONSIET MPOU3BOAUTENSM
Mosy4yaTb roToBble NMPOMapKUPOBAHHbIE 3ne-
MEHTbl M MCMONMb30BaTb MX B MPOM3BOLCTBE
KakK 0bbl4Hble, 6€3 YCTAaHOBKM AOMNONHUTENb-
Horo obopynoBaHus 1 BHeLpeHus 0.

- KT1o cerogHa sBnsietca BawuMu Knu-
eHTamMn? Kakue TexHu4eckue pelueHus aas
MapKMpOBKM TOBapoB Haubosee BocTpe6o-
BaHbl CpeAu POCCUICKUX NpOU3BOAUTENE?

- 3a BpeMs paboTbl B Ka4ecTBe KOMaHAbl
poccuiickoro oduca Antares Vision Group
Mbl HapaboTanu 3HaUYWUTENbHYK 3KCNepTU3Y,
penyTaumio Ha pbiHKe W Ny KAueHToB. Ha-
UMMM PELUEHWSAMU MApKMPYHOTCS NIEKapCTBa,
BbIMYCKAEMbI€ Ha YETBEPTU BCEX CYLLECTBY-
owmx Ha dapmsasogax Poccum npous-
BOACTBEHHbIX JIMHMIA. Hawum cneumanuctsl
OCHACTUM peLIeHUsMU L1 MapKUPOBKM 3a-
BOAbl KoMnaHun «O6beanHEHHbIe MNnBOBap-
HW», NPOM3BOACTBO KOMMaHuu «MmobanbHble



HaMWUTKK», JIMHUU MO BbIMYCKY COKOB, BOAbI
M rasMpoBaHHbIX HAMUTKOB KpynHenLwen
FMCG-koMnaHmu 1 opyrue BeayLme poccui-
CKve 3aBOfbl, BbINMyCKAKOLWME NUBO, CNafkue
HanuTtkn, BAbl 1 Apyrve ToBapbi.
BHenopeHnne cucTeMbl MapkMpOBKM Ha
npeanpusTUK — 3TO He MPOCTO YCTaHOBKA Ha-
Hocswero koabl DataMatrix o6opynoBaHus,
a nosnHoueHHas pedopma onepaLmoHHbIX
M NpoM3BOACTBEHHbIX npoueccos. OcHalle-
HMe MPOU3BOACTBEHHON NMHUM — NULLb BEP-
XyWwKa ancbepra, ganee MAET opraHu3aums
CTabunbHOM nepenayn LaHHbIX B «YeCTHbIM
3HaK», MHTerpaums NporpaMMHbIX KOMMeK-
COB C pyrMMU roCyfapCTBEHHbIMU CUCTEMA-
MU, a Takxe cknagamu, 3PL-akocuctemMamuy,
uuterpaumns MO pna mapkuposku ¢ MES,
WMS- n ERP-cuctemamn npoussogutenei.
Mbl NpenocTaBnsieM PbIHKY PpELUEHUS, KO-
TOpble 3aKpbIBalOT BCe MpOLLeCChl — OT COob-
CTBEHHO HaHECEeHMS KOAA Ha BCEX BO3MOX-
HbIX CKOpOCTSIX NPOWM3BOACTBA A0 paboThl
C NOrUCTUYECKMM YYacTKOM W CKNagaMmMu.
W naxe BHELWHWI KOHTYp TaMm, rAe Y MPOn3Bo-
[UTens NpoAyKUMK eCTb, HanpuMep, npsmble
MPOAAXKM, Mbl CMOCOBHbI 3aKpbiBaTb CBOUMMU
MPOrpaMMHbIMU PELLEHWUSMU, UHTETPUPYS UX
C ynpaBneH4YeCckMMM CUCTEMAMM 3aKa3UMKOB.

- Kakum Bbl BupMTE CBOE AanbHeiwee
pa3sBUTHE HA POCCUIACKOM pbiHKe? [lna Kakux
HOBbIX TOBapHbIX KaTeropuii miaHupyete
npeanaratb peleHns?

- OfHa 13 KpyMHbIX TOBAPHbIX KaTeropui,
KOTOpasi B KOHLe 3Toro roga byaet BKatove-
Ha B CUCTEMY MapKMPOBKM, — 3TO KOHCep-
BMPOBaHHble NpoAyKTbl. B Hauyane neta He-
KQueCTBEHHbIMW  KOHCEPBAaMM  OTPaBWUIMUCH
HECKO/IbKO COTEH HALLMX COOTeYEeCTBEHHMKOB.
BHenpeHve MapK1poBKM MO3BONSET O4YUCTUTD
PbIHOK OT danbcudmkaTa, A0S KOTOPOro Ha
pblHKE KOHCEpBOB, MO oOLeHKe Hay4Ho-uc-
C1ef0BaTeNbCKOr0  GUHAHCOBOTO MHCTUTYTA
(HN®W) MunbuHa, MmoxeT noxoautb 1o 40%,
a TaKkxKe NpoCIeamnTb BCHO LEMOYKY ABUXKEHMUS
TOBapOB OT 33aBOAA [0 MpWNaBka U B Ciyvae
BbISIBIEHUS) HEKQYECTBEHHOW NPOAYKLIMM one-
PaTMBHO M3bsiTb U3 060POTA BCHO MapPTUIO.
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MapkunpoBaTb KOHCEPBUMPOBAHHbIE MPO-
LykTbl 3ddekTBHee BCero bynet MeToaoM
npsiMoro HaHecenus koga DataMatrix Ha yna-
KOBKY. Ta TEXHO/IOMUS YKe NAaBHO NPUMEHS-
eTCs M XOpoLLo oTpaboTaHa B NnaHe BHespe-
HUS, NO3TOMY TEXHONOMMYECKUX CIIOXKHOCTEN
NpY OCHALLEHWU MPOU3BOACTBEHHbIX JIMHUIA
34ecCb 6bITb HE JOMKHO.

- B xoae MexayHapoAHOI NPOMbILLIEH-
Hou BbictaBkn «MHHOMPOM-2024» 6bino
MHOro HOBOCTEl/l O TOM, YTO Bawa paspa-
60TKa 6bina nNpeacTaBneHa NpeMbep-MUHKU-
crpy Poccum Muxauny MuwuyctuHy m ero kon-
neram u3 crpad CHI, a Takke o 3akn4eHuU
KOHTPAKTOB Ha MOCTaBKy 3Toro o6opynoBa-
HUA B Apyrue ctpaHbl. Pacckaxkute 06 aToM
onbITe U 0 AaNbHENLLMX NJIaHaxX Mo rmobanb-
HOI 3KCNaHCUMK.

- Mbl pa3paboTtanu B NpOLLIOM rogy Tex-
HUYecKoe pelleHWe Mo MapKMUPOBKe asto-
MWHMEBOW BaHKM ANS NpeanpusTUi, pasnu-
BalOLWMX HanuTKW. [louemy anoMuHMeBas
6aHka cToMT 0CoBHsIKOM? [loTOoMy YTO 3TOT
dopM-dakTop - TO ecTb, NpoLLe roBops, yna-
KOBKa — CJIOXHbIM MPOLLECC, U HUTAE B MUpe
33[la4a HaHECEeHWUs KOAOB Ha CKOPOCTHbIX
NpoM3BOACTBaX paHee pelueHa He Hbina. Mol
B8 Poccum npuaymanu KOHUENT, KOTOpbIA 3a-
KNtoyancs B ToM, 4To6bl ONpesenuTb B AuHa-
MUKE MOJMIOXKEHWE OTKPbIBALLErO KOUMKA
Ha Kaxpaon H6aHke M HAHeCTU Ha Hero Kog,
MapkupoBku. Hawe obopynoBaHue ymeer
onpeaensTb NONOXKEHUE 3TOr0 KNOYMKA, pac-
CuYMTbIBas BEKTOP HaHeCeHWs Koma nasep-
HbIM Jly40M TakMM 06pa3oM, 4Tobbl Nonaaath
POBHO B KJtOY.

Kop DataMatrix HaHOCUTCA Ha KoY
KPbILWWKM OTAENbHO OT BaHKM C HaMUTKOM,
4TO MO3BOJNISET MPOU3BOLMTENO HE TOBKO
npakTU4YeCckn CBECTU K Hyto Bpak M onepa-
LIMOHHbIE U3AEPXKKU, HO U UCKIKYUTb JIt0-
60e BMeLlaTenbCTBO B NMPOW3BOACTBEHHbIN
npoLecc: MallMHa A1 MapKWpOBKM Kpbl-
WeK yCTaHaBNMBAETCS OTAENbHO OT Mpow3-
BOACTBEHHbIX IMHWUIA, KPbILLKM MOCTYNAKOT HA
JIMHUIO Y>Ke NPOMapKMPOBAHHbIMU U NpOBe-
PEHHbIMMU.

JTa TEXHOMOMMS MO3BONSET MPAKTUYECKM
UCKMIOUUTD  CUTYaLLUMM, KOTAQ MPUXOAMTCS
OTOPaKOBbLIBATL YXKe TrOTOBYH MPOAYKLMIO
u3-3a HeuymTaemoro koga. OtaenbHbiM 6OHY-
COM MPOM3BOAMTENb NOJTy4aeT BO3MOXHOCTb
COXpaHuTb am3airH ynakoeku. O6opyno-
BaHWe pabotaeT Ha ckopoct fo 80 Tbicau
KPbILEK B 4ac, YTO ieNaeT ero noaxomamm
B TOM uucie Ans KPYMHbIX Npeanpustuii ¢
60nbWMMKM 060POTaMK U CKOPOCTSAMM JIMHUA.

Pewenne B Poccumn nonyumno Tpu na-
TEHTa, NOATBEPXKAAIOLLME, YTO OHO He uMeeT
aHanoros B Mupe. Ceityac Mbl Nofaém 3asB-
KM Ha HaLMOHaNbHble MaTeHTbl Ha Mexay-
HapoAHOM ypoBHe. M BeféM neperoBopsbl O
MOCTaBKax 3TOr0 peLeHWs NpeanpuUsTUaM
yxe 3a npenenamu Poccuiickon Mepepaunm:
Hanpumep, B Pecnybnuke benapycb. Takxke
€CTb MoKa OCTOPOXHbI, HO, Hafeemcs, OH
CTaHeT aKTUBHbIM, MHTEPEC CO CTOPOHbI He-
KOTOPbIX CTpaH fanbHero 3apybexbsi: HOAP,
lOxHas Kopes u op. B obuem, sHeprnyHo
pa3BMBaEMCs C pelleHueM, KoTopoe 6bino
pa3paboTaHo M LIMPOKO NpUMEHSIETCS Ha
npoussoacTeax B Poccum.

- Kakoit cnpoc Ha nopo6Hbie pelieHus
€CTb Ha TeX pbIHKaX, KyAa Bbl NJaHUpyeTe
3aX0AUTb, U KaKOM O6BLEM Bbl MOXeETe no-
KpbITb?

- Mbl, no onbiTy pabotel B Poccum, pac-
CYMTbIBAEM Ha CYLLECTBEHHbIM 0ObEM, Mno-
TOMY YTO anbTEPHATMBbI 3TOM TEXHONOTUM B
MUpe HeT, 0CO6eHHO AN CKOPOCTHbIX NPOU3-
BOACTB. ECv Mbl roBopMM npo pasmep pbiH-
Ka cTpaH 6avxHero 3apybexbs, Npo CTpaHbl
CHI, T0 06bEM NMpORYKLMKM B aNHOMUHWUEBOW
6aHKe NpeBbIWAET 5 MUNIMAPAOB eanHuL, B
rop. PaccumTbiBaem anist cebs B3STb MMHUMYM
50% storo cermeHTa. MMpOBOM PbIHOK, OH,
NMOHATHO, aOCO/IOTHO OE3J0HHbIN.

- Kakyio ponwo MOryt 3aHATb Mex-
AyHapoAHble npoAaxu 6usHeca [pynnbi
«KAJIIUCTO»?

- OHM MOryT 3aHSTb AaXe OCHOBHYH
ponto. Bompoc Tonbko B TOM, B KakoM
BPEMEHHOM MpOMEXYTKE Mbl HapacTuM
NpUCYTCTBME Ha 3apybexHbiX pbiHKax. B
NPOM3BOACTBE HAMWUTKOB B Pa3HbIX CTPaHaXx
MapKMpoBKa BHeapseTcs nocreneHHo. Cel-
Yyac Mbl BUAKUM BYKBanbHO 2-3 HOpUCOMKLMMU,
roe 3TOT MPOLEeCcC HaxoOuTCs B aKTMBHOWM
¢dase. Mbl 3HaeM, 4TO OCTaNlbHble CTpaHbl
CMOTPST Ha OMbIT TEX, KTO Y)Xe Hayan MapKu-
poBaTb HanNUTKW. Bo3MOXHO, 06WwMit 06LEM
npopax 3a npegsenamu Poccumn byper Ha-
MHOrO KpyrnHee, 4YeM NpPOAaXu BHYTPU Ha-
e CTpaHbl, NPOCTO MO MpUYMHE MacluTa-
608 caMOro rnobanbHOro pbiHKa.

- B TeueHne Kakoro cpoka nocsie BbIXo-
[ Ha MeXXAYHaPOAHDIIA PbIHOK 3TOT CErMeHT
MOJET CTaTb IMAUPYIOLLMM B KOMNAHUN?

- Bo3MOXHO, 310 ByAeT B ropu3oHTe Natm
ner.
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Among all countries in the world, Russia has the largest number of product groups labelled. And the
process is only gaining momentum. Each product category requires an individual approach to labelling.
Therefore, the market of technical solutions for traceability of goods origin is rapidly developing to
provide specialised technologies for each category.
Recently, Russian developments in the field of labelling technologies have begun to attract the attention
of foreign manufacturers as well. Among the leaders in this field stands out CALLISTO Group, which
not only meets the needs of the largest domestic manufacturers, but also attracts the interest of foreign
customers from Belarus, South Korea, South Africa and other countries.

Pavel Bulgakov, CEO of CALLISTO, told about trends and tendencies in the field of engineering
developments in the field of labelling technologies and product quality control, and also revealed the
secret of popularity of Russian inventions among foreign manufacturers.

Pavel Bulgakov, CALLISTO:
“We will start global expansion with the CIS
countries, then enter the markets of far abroad

countries”

— CALLISTO is a fairly new name on the
Russian market of technological solutions
for labelling. But, in fact, the history of the
company is quite interesting and starts long
before we heard this name in 2024. How did
CALLISTO come into being?

— CALLISTO Group is a team of
70 specialists who used to be the team
of the Russian division of Antares Vision
Group, a global developer and integrator of
labelling solutions. At the end of last year,
the management of Antares Vision Group
decided to liquidate its Russian business,
and we, in turn, decided to continue our
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activities as a Russian company, as we
could not let down our clients — companies
producing pharmaceutical products, dietary
supplements, water and beverages. After
all, for a company that labels its goods,
stopping labelling is equal to stopping
all production. Is it possible to imagine
that factories producing vital medicines
in Russia would stop? We could not even
imagine such a thing, so we have assumed
all our obligations to our clients and are
successfully fulfilling them. We have partner
relations with the operator of the National
track & trace digital system CHESTNY ZNAK

and friendly co-operation with the regulator,
the Ministry of Industry and Trade of the
Russian Federation. We have seen great
support for our decision from all sides.

— What is Callisto Group today?

— The Group comprises the companies
CALLISTO VISION and CALLISTO SERVICES.
CALLISTO VISION is focused on the
development and implementation of its own
hardware and software. CALLISTO VISION
solutions are used by leading Russian
manufacturers, and companies from near
and far abroad show interest in them. With



an in-house development department,
engineering and service department, as well
as local 24/7 technical support, CALLISTO
VISION quickly and efficiently implements
labelling solutions, taking into account the
manufacturer’s operational and business
processes, and guarantees a high quality of
service.

CALLISTO SERVICES provides product
labelling as a service, offering turnkey
technical solutions for product traceability
to manufacturers and importers. The
company provides equipment and software
for the labelling of pharmaceuticals,
dietary supplements, milk, beer, beverages,
allowing its customers to avoid significant
investments in equipping their production
lines with serialisation and aggregation
systems. CALLISTO SERVICES offers labelling
services for imported goods — dietary
supplements, pharmaceutical products and
beverages — at partner warehouses. The
company also provides a service of pre-
serialisation of plastic caps and aluminium
can lids — it applies DataMatrix codes on
caps separately from cans and bottles with
beverage, which allows manufacturers
to receive ready marked elements and
use them in production as usual, without
installation of additional equipment and
software implementation.

— Who are your customers today? What
technical solutions for product labelling
are most in demand among Russian
manufacturers?

— During our work as a team of
AntaresVision Group’s Russian office we
have built up considerable expertise,
market reputation and a pool of clients.
Our solutions are used to label medicines
produced on a quarter of all production
lines at Russian pharmaceutical plants.
Our specialists have equipped United
Breweries’ plants, Global Beverages’
production facilities, juice, water and
carbonated beverage lines of a major
FMCG company and other leading Russian
plants producing beer, sweet drinks,
dietary supplements and other products
with labelling solutions.

Implementation of a labelling system at
an enterprise is not just the installation of
DataMatrix coding equipment, but a full-
fledged reform of operational and production
processes. Equipping the production line
is only the tip of the iceberg, then comes
the organisation of stable data transfer
to Honest Mark, integration of software
systems with other government systems,
as well as warehouses, 3PL-ecosystems,
integration of marking software with MES-,
WMS- and ERP-systems of manufacturers.
We provide the market with solutions that
cover all processes — from code marking
itself at all possible production speeds
to working with the logistics section and
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warehouses. And even the outer loop, where
a manufacturer has, for example, direct
sales, we are able to cover with our software
solutions, integrating them with customers’
management systems.

— How do you see your further
development on the Russian market? What
new product categories are you planning to
offer solutions for?

— One of the major product categories
that will be included in the labelling system
at the end of this year is canned food. At the
beginning of the summer, several hundred
of our compatriots were poisoned by low-
quality tinned food. The introduction of
labelling allows to clean the market from
counterfeit products, the share of which in
the canned food market, according to the
estimates of the Financial Research Institute
(FRI) of the Ministry of Finance, can reach up
to 40%, as well as to trace the entire chain
of goods from the factory to the counter
and, in case of detection of low-quality
products — to promptly withdraw the entire
batch from circulation.

The most effective way of labelling
tinned products will be by direct application
of DataMatrix code on the packaging.
This technology has been used for a long
time and is well worked out in terms of
implementation, so there should be no
technological difficulties in equipping
production lines.

— During the international industrial
exhibition INNOPROM-2024 there was
a lot of news about your development
being presented to the Prime Minister of
Russia Mikhail Mishustin and his colleagues
from CIS countries, as well as about the
conclusion of contracts for the supply of
this equipment to other countries. Tell us
about this experience and further plans for
global expansion.

— Last year we developed a technical
solution for labelling aluminium cans for
beverage bottling companies. Why does the
aluminium can stand out? Because this form
factor — that is, simply put, packaging — is
a complex process, and nowhere in the
world has the task of coding at high-speed
production facilities been solved before.
In Russia, we came up with a concept that
consisted of determining the position of
the opening key on each can in dynamics
and applying a labelling code to it. Our
equipment is able to determine the position
of this key by calculating the vector of code
application with a laser beam in such a way
that it hits the key exactly.

The DataMatrix code is applied to the
key of the lid separately from the can with
the drink, which allows the manufacturer
not only to practically reduce rejects
and operating costs to zero, but also to
exclude any interference in the production

process — the machine for lid labelling is
installed separately from the production
lines, the lids come to the line already
labelled and tested.

This technology allows to practically
exclude situations when it is necessary to
reject already finished products because
of unreadable code. As a separate bonus,
the manufacturer gets the opportunity to
preserve the design of the packaging. The
equipment operates at a speed of up to
80,000 lids per hour, which makes it suitable,
among other things, for large enterprises with
high turnover and line speeds.

The solution has received three patents in
Russia, confirming that it has no analogues
in the world. Now we are applying for
national patents at the international level.
And we are negotiating the supply of this
solution to enterprises outside the Russian
Federation, for example, in the Republic
of Belarus. There is also a cautious, but
hopefully it will become active, interest
from some non-CIS countries: South Africa,
South Korea and others. In general, we are
developing vigorously with a solution that
has been developed and widely used at
production facilities in Russia.

— What is the demand for such solutions
in the markets where you plan to enter, and
what volume can you cover?

— According to our experience in Russia,
we expect a significant volume, because
there is no alternative to this technology
in the world, especially for high-speed
production. If we are talking about the
size of the market in the CIS countries, the
volume of production in aluminium cans
exceeds 5 billion units per year. We expect
to take at least 50% of this segment for
ourselves. The world market, of course, is
absolutely bottomless.

— What share can the international sales
of CALLISTO Group’s business take?

— They can even take the main share.
The only question is in what time frame
we will increase our presence in foreign
markets. In the production of beverages
in different countries, labeling is being
introduced gradually. Now we see literally
2-3 jurisdictions where this process is in the
active phase. We know that other countries
are looking at the experience of those who
have already begun to label beverages.
Perhaps the total sales volume outside of
Russia will be much larger than sales within
our country, simply because of the scale of
the global market itself.

— How long after entering the
international market can this segment
become the leading segment in the
company?

— Perhaps, this will happen within five
years.
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AJIERCAH/IP XAHREEB, «PUBEP I'PYII»:

«Hare KioyeBoe OT/INYe OT KOHRYPEHTOB — CIIOCOOHOCTD BbI-
ITOJIHATD CaMbI€ CJI0KHBIC 1 YHURKAJIDbHbBIC 3a/1d4Y B CxRATHIE CPOKI»

Hajné:xuyio Humy B c(pepe NHKH-
HUPHHIOBBIX YCIYT U CTPOUTEIb-
HO-MOHTa;KHBIX PAa0OT B 00.1aCTH
NPOMBIILICHHOTO U IPASKJIAHCKOTO
CTPOUTEILCTBA XUMUYCCKOTO 1
HE(PTErazoBoro KOMILICKCA C

2010 I'0JIa 3BAHIMAaeT KOMITAHIS
«Pusep I'pymr». [Ipeanpusitie
YCHENIHO 3aBEPIIII0 00.1ee

35 KPYINHEHIIIX POEKTOB Ha
00'bCKTAX CHCTEMOOOPA3YIONIHNX
npenpusaTHii Hed)rerazoBoi
NPOMBIILICHHOCTH, B TOM UM CJI¢
3a pyoeskoM. O0 3Tanax pa3BuTHs
XOJTUHTA, AKTYAJIHHBIX MPOEKTAX
H ILIaHAX Ha Oy1yuiee Mbl ooece-
JOBAJU ¢ TCHEPAIBHBIM TUPEKTO-
pom OO0 «Pusep I'pyn» AJ1eKkcan-
JIpOM XaHKeEBbIM.

- AnekcaHap AnekcaHApOBUY, pacCKaXKHTe,
no4yemy Bbl peLinIn Co34aTb CO6CTBEHHDIN
6u3Hec uMeHHOo B cdepe nNpenocTaBneHuUs
MHXUHUPUHIOBbLIX YCAYr B 06/1aCTH NPOMBILL-
JIEHHOTO U FPaXKAaHCKOro CTPOUTENbCTBa?

- Cdepa cTpouTenbcTBa MHTepecoBana
MeHs ewwé c getctea. B 2008 roay s okoHYMn
CnbupcKyro rocynapcTBeHHY0 aBTOMOOMIb-
HO-A0POXHYH akaZeMuio Mo HanpaBneHuo
«MPOMBILLIEHHOE U FPAXAAHCKOE CTPOUTESb-
CTBO», 3TO CTaNI0 MOWM BTOPbIM BbICLIUM 06-
pasoBaHueM. [Mony4nB AUMIOM, MHE YAAnoch
MPUHSTb Y4acThe B HECKObKUX 3HAUYUMbIX B
MacLuTabax cTpaHbl CTPOUTENbHBIX NPOEKTax: B
pacLUMPEHUM 3NEKTPUYECKOM MOLLHOCTH Kpy-
HeMLwen Tenn0BOM 3neKTpoCcTaHumMmn Poccum,
Cyprytckown TP3C-2, B cTpouTenscTBe Kpyn-
Henwero HeTEXMMMYECKOTO NPOU3BOACTBA
«3anCubHedtexmm» B TobonbCke, a Takxke 3a-
BOZLA MO OKWKEHMIO MOMYTHOro HedTAHOro rasa
B nocénke CaberTta Ha nonyocTpose fMan u
AMypcKoro razonepepabaTbIBatoLLErO 3aBOSA B
ropoae CBo6boaHOM. HauaTb ¢ HyneBoro umknia
M OBECTY 10 CAa4M 06beKTa B IKCITyaTaLmio —
B Takve MOMEHTbI 0CO3HAELLb, YTO CAeNan He-
4TO 3pUMOE U BAXXHOE OT Hayasa U 10 KOHLA —
1 BCE caenan npasuabHO!

- Kakue umeHHo ycnyru B cepe crpou-
TeNbHO-MOHTaXHbIX PaboT Bbl NpeaocTaBnse-
Te 3aKa3uyMKaM M HACKOJIbKO paclimMpunach
reorpacus pearenbHoctu «Pusep lpyn»?
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- Y Hac WupoYarLumii NepevyeHb UHXMU-
HUPWHIOBbLIX U CTPOUTENbHBIX paboT, 3a 370
Halla KOMMNaHUs Oo4YeHb BoCcTpeboBaHa y
3aKa34YMKOB: HE HYXKHO MUCKaTb HECKONbKUX
NOAPSAYMKOB, Mbl CMOCOBHbI KaYeCcTBEHHO
BbINOJIHUTL pa3Hbli 06bEM paboT. «Pusep
[pyn» cneuuanusnpyeTcs Ha CTPOUTENbCTBE
NPenMyLLeCTBEHHO KPYMHbIX MPOMbILIEH-
HbIX 06bEKTOB 0COH0ro rocyaapCTBEHHOrO
3HAYEHUS, NPefOCTaBNAS UHKUHUPUHIOBbIE
YCNYru U CTPOUTENbHO-MOHTaXHble paboTbl
Ha C/IOXKHbIX M YHUKaNbHbIX MPOMbILLIEHHbIX
obbekTax HedTerasoBoW, sHEpreTMYecKom
oTpacnu.

Mbl TaKk)Ke OKa3blBaEM ayTCOPCUMHIOBbIE
YCNyru: NpuBaeKaemM KBannduumpoBaHHbIX
CMeLnanucToB 418 CTPOUTENbCTBA NPOMBILL-
NEHHBIX U TPaXXOAHCKUX 06BEKTOB pa3nny-
HOro Ha3Ha4eHwus.

Yo kacaeTcs reorpadumm Hawen komna-
HWUKU, TO OHA A0BOJILHO 06WMpPHA — 3TO
06beKTbl MO BCeH Hawwel cTpaHe: ropog, Ceo-
60paHbIM Ha OanbHeM Boctoke, MypMaHCK,
KanuHuurpag, Tobonbck, OMcK, TonbsaTTy,
CankT-lNeTepbypr, HoBbIM YpeHroi u MHorme
Lpyrve. Takke Mbl BCErAa OTKPbITbl ANs CO-
TPYAHMYECTBa C NapTHEpaMu 13 3apybexbs,
rotoBbl pabotaTb u ¢ BocTokoMm, u ¢ Asuen.
B 6nauxanwee BpeMsa nnaHUpyeTcs BbiieT
B Kutalt gns neperoBopoB v fanbHenwero
pa3BUTUS Hallei KOMMNaHUKU Ha TepPUTOPUK
KHP.

- Pacckaxute 0 BalmMx OCHOBHbIX 3aKas-
YMKaxX U NOAENUTECh YCNeXaMu B peanusa-
LM 0c060 3HAYMMBIX A/ BaC MPOEKTOB.

- Hawwm 3akasuunku — 310 lopuanyeckune
Mua pasHbix chep AesTenbHOCTU: OT Kpyn-
HbIX CTPOUTENbHBIX FEHMOAPSAHBIX KOMMAHWMA
L0 noructmyeckux LeHtpos — 000 «PeH-
koHcXasuMHaacTpucy, AO «<HUMUITA3», «CA-
PEH B.B.», MAO «lasnpom», AO «KOHLLEPH
TUTAH-2». Ho 6binm cpean HUX 0COBEHHO
CIOXHbIE U YHMKanbHble: 3anagHo-Cubup-
CKUiA KoMnnekc rnybokow nepepaboTku yrne-
BojopoaHoro ceipbs (YBC) B nonnoneduHsl
MOLLHOCTbIO 2 TOHHBbI B FOf, C COOTBETCTBYO-
LWMMM 0ObeKTaMM 00LL,E3aBOACKOrO X03aM-
crBa (0O3X). YcraHoBka nuponumsa 3M1-1500
B Tobonbcke TromeHcKon obnactu; AMypcKui
razonepepabaTbiBatolLmii 3aBog, AMypckas
obnactb, ropoa CsobopgHbit; «APKTUK
CMAr 2», MypmaHckas obnactb, ceno beno-
KaMeHKa, KonbCKMi panoH; CTpOUTENLCTBO
HOBOrO asponopTa B Tobonbcke.

A Ha [aHHOM 3Tane Mbl aKTMBHO BOBJE-
YyeHbl B ABa aMOULIMO3HbIX NPOEKTA: CTPOU-
TENbCTBO aTOMHOM 3/1eKTPOCTaHUMU KAK-
KyH» B COCTaBe YeTbIpEéX 3HeprobsoKoB C
peakTopamu BBOP-1200 obLuelt MOWHOCTbHO
4800 MBT Ha toxHOM nobepexbe Typuuu,
B NPOBMHUMKN MepcuH. M BTOpOM MacluTab-
HblIli MPOEKT — 3TO FOpPHO-MeTaNNypruyeckmi
KOMOMHaT B 3abalkanbCKoM Kpae, n. YooKaH.
Y10 KacaeTcs HaWwmx NpoLLbIX 06bEKTOB, TO €



HUMU MOXHO 03HAaKOMWTbCS Ha CaiTe KOMMa-
HWUU: rivgroup.ru.

- [aBaiite octaHOBUMCS nonoapo6Hee Ha
MaclTabHOM CTPOUTENBLCTBE aTOMHOM 3N1eK-
TPOCTaHUMM «AKKYHO» Ha O)KHOM no6epexbe
Typuumn.

- [NpoeKkT no CcTpouTenbCTBY aTOMHOM
3neKTpocTaHumMm «Akkyto» B Typeukon Pec-
ny6nvkKe HaxoLMUTCS Ha CTaguM aKTUBHOTO
CcTpouTenbCTBa. Ha AaHHbIA MOMEHT yxe
3aBeplleHo co3faHune dyHLAMEHTa, BenyT-
cs paboTbl No ycTaHOBKe 060pyn0BaHUS M
npoknagke KOMMyHuKaumi. Oxumpaercs, 4to
nepBbIi 3Heprobnok byaeT BBEAEH B 3KCMY-
aTauMio yxe B cienytoulem rogy. ins peanu-
3aLLMK 3TOro NPOeKTa Mbl COBPany NOUCTUHE
«30/10TYt0» KOMaHAy cynepnpodeccMoHanos,
TaK YTO HMKAKMX MPOBAEM C UCMONHEHUEM
3akasa y Hac HeT. KpomMe oCHOBHOrO Typel-
Koro 3akasumka «TUTAH2 UOX MYTALL
MHLLWAAT AHOHUM LLUMPKETW», Mbl BeaéM
ceityac neperoBopbl U C APYrMMU TypeLKu-
MW napTHEpaMu. Ham ecTb Kya ABUraThCs, 9
BMXKY NepCneKkTMBbI 415 JONTOCPOYHOM pabo-
Tbl B 3TOM reorpaduyeckom Touke.

- KpynHbIx cTpoMTENbHbIX KOMNAHUM Ha
PbIHKe ceivac NpefocTaToyHo, B Y€M MMEHHO
BalUM NpeuMMyLLEeCcTBa nepes ApyrumMy Komna-
Huamu? MoueMy 3aKasunKu BbIGUPaAOT UMEH-
Ho «PuBep Mpyn»?

- Y10 caMoe rnaBHOe AN 3aKasuyumKka?
KoHeuHO e, rapaHTWs BbICOKOrO KayecTsa.
Xopouwas penyTtaumsa B chepe CTpouTeNb-
CTBa KpaiHe BaXHa, NO3TOMY Mbl €10 04YeHb
LLOPOXMM U TLLATENbHO CTPOUM €€ yxe
14 net. BTopoe npeumywecTtso Hawen
KOMMaHUM COCTOUT B BbICOKOKBANUMbULMPO-
BAHHOM LUTaTe [/15 BCEX HALUMX NPOEKTOB, a
TaKe 3T0 NPO3payHOCTb, YECTHOCTb U Nops-
[LOYHOCTb Ha BCeX 3Tanax COTPyAHMYecTBa.
Tonbko cobntoaas Bce BblenepeyncieHHble
YCNOBUS, Mbl NONTy4aeM LOBEpUE NAPTHEPOB
M COBMECTHyt paboTy Ha roabl Bnepén Ha
HOBbIX 06bEKTaX U TEPPUTOPUSX 3aKA3UMKOB.

- KpoMe camux ctpoutenbHbixX pa6or,
Balla KOMMNAHMA TaKXXe 3aHMMaeTcs npeao-
CTaBneHueM KBanuuuMpoBaHHOro NepcoHa-
J1a B CTPOMTENbHbIX M FPaXkKAAHCKMX OTPACAsAX
6usHeca. Kakue cneumanucrbl y Bac pabora-
10T U 60/1bLIOK NN Y BAC WTaT?

- CerofHs y Hac B wraTe H6onee 200
COTPYLHUKOB, U Mbl MOCTOSIHHO MLLEM Ha
pbIHKe TpyAa npoheccMoHanoB, BHUMaTeb-
HO M3y4yaeM BCeX PEKOMEHA0BaHHbIX HAaM
cneumanucTos. Pas 33 pa3oM HalM coTpya-
HWKM OTTa4YMBaNM CBOE MACTEPCTBO HE Ha
06bI4HbIX 06beKTaX, @ Ha KPYMHbIX U CJI0X-
HbIX MPOMbILLIEHHbIX NpeanpusaTusax. Kpo-
Me TOro, Mbl aKTUBHO NMPUBNEKAEM MOMOAbIX
CMeumnanmcToB 1 NpeanaraeM UM pasnnyHble
NpOrpaMMbl CTaXXMPOBKU U 0BYUYEeHUs: OHU
BK/0YAIOTCS B paboTy B CBSA3KE C KO/NeramMmu-
HacTaBHWKaMu. A npodeccmoHansbl, pabotato-
Lpe B KOMMAHWUM yKe MHOTO JeT, yBEPEHHO
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pa3BMBAIOT Kapbepy, paclumpsas 06bEM non-
HOMOUYMIA, 06513aHHOCTEN, OTBETCTBEHHOCTU U
BO3HarpaxzaeHus. Kpome Toro, Mbl COTpYAHU-
YaeM C BefyLMMK yuebHbIMU 3aBeLEHUSIMU
U NpeanpuaTUaMu, 4Tobbl obecneyunTb Hawy
KOMMaHWI0 He0BXOAUMbBIMU KafpaMu.

- HepaBHO Bbl 3anycTuaM CBOM Lex no
paspaboTke n c60pKe MUHU-CNELTEXHUKU.
Hackonbko NpoekT ycneweH U nepcnek-
TUBEH?

- Ha 3TOM CTOMT 0CTaHOBUTLCSA Noapob-
Hee — [a, Mbl HaYanu BbIMyCcKaTb Manyto
NPOU3BOACTBEHHYK CMELTEXHUKY MHOTO-
(QYHKLMOHANbHOTO Ha3HayeHus. [poekT
no paspabotke u cbopke TPaKTOpOB M
Norpy34ynMKoB SIBNSETCS OQHUM U3 KIKoue-
BbIX HaMpaB/ieHUN [eATEeNbHOCTU Halew
KOMMaHuK, U 33 BpeMS ero peanusauumu
Mbl LOCTUINIM 3HAUYUTENbHbIX YCNEXOB: 3TO
yBeNMYeHUe N0MU PblHKA, pacluupeHune
ACCOPTUMEHTa MPOAYKLMMU M NOBbILLEHME
KauyecTBa BbliNyckaeMon TexHuku. CerogHs
Mbl NpeAnaraemM Hawy TEXHUKY He TOJIbKO
L5 COBCTBEHHbIX HYXA, HO U 4715 MPOLAXM
LpyruM notpebutensam.

MpuBeny npumep: y MHOTOMYHKLMOHANb-
HOrO MUHM-MOTPY34MKa «ATIAHT», BbiNyCcKae-
MOTO Hallen KOMMNaHMEWN, LUMPOKUI CNeKTp
3afay - OT naHAawadTHOro AnsaiHa u dep-

MepCTBa A0 KOMMYHANbHOIO X035MCTBA; U,
6€e3yCNoBHO, OH MAEeaNbHO NOAXOAUT LANs
CTPOUTENBCTBA, ABNSACH OT/IMYHOM 3aMeHOM
py4YHOMY Tpyay. B mononHexue kK 3ToMy ans
yBeNMYeHUs ero hyHKLMOHANa MOXHO MUC-
Mosib30BaTh CNeunanbHoe HaBecHoe obopy-
[lOBaHMe M HaCaLKM1: IKCKABATOP, YENOCTHOM
KOBLU, rTMAPOMONOT, rmapobyp, beToHocMecu-
TeNb U Apyrue.

- AnekcaHap AnekCcaHApOBUY, B YEM,
Ha Ball B3rnsA, rnaBHas muccus y «Pusep
lpyn»? U Kakue nepcnekTUBHbIE 3a4a4M U
nnaHbl Bbl CTaBUTE A9 CBOEIH KOMMNAHUM HA
6nunxaiiwme roapl?

- Hawa muccmsa - «packpbiBaTb ropu-
30HTbI». A 3TO 3HAUMUT COTPYAHMYATL CO BCe-
MW LpY>XEeCTBEHHbIMU CTPaHaMu BAMXKHEro
W [anbHero 3apybexbs, pacmpsTb CMUCOK
NapTHEPOB, pa3BMBaTb HALUM MPOEKTbl U
pacwupaTb aCCOPTUMEHT YC/yT U TOBApOB,
npuenekaTb KBaaMduUUMpPOBaHHbIA MONO-
[0l MepcoHan, CoBEpLIEHCTBOBATb Hally
cucTemy 0byyeHuMs M NoBbIWaTh KBanudm-
KaLMK COTPYLHWMKOB. Mbl BCE 3TO fenaeM ¢
2010 roga v NpooOMKMM CBOE pa3BuTHe
BMeCTe C NapTHEPAMM U KOMaHLOM.

lModzomosuna AnuxHa Bonkosa
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ALEXANDR HANKEEV, RIVER GROUP:

«Our key difference from our competitors is our ability to fulfil
the most complex and unique tasks in a short time frame»

Since 2010 River Group has
occupied a reliable niche in the
sphere of engineering services and
construction and installation works
in the field of industrial and civil
construction of chemical and oil
and gas complexes. The company
has successfully completed more
than 35 major projects at the
facilities of backbone enterprises of
the oil and gas industry, including
abroad. We talked with the CEO of
River Group LLC Alexandr Hankeev
about the stages of the holding’s
development, current projects and
plans for the future.
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- Alexandr Alexandrovich, tell us why you
decided to create your own business in the
sphere of engineering services in the field
of industrial and civil construction?

- | have been interested in the field
of construction since my childhood. In
2008, | graduated from the Siberian
State Automobile and Road Construction
Academy with a degree in industrial and
civil construction, which became my second
higher education. After graduating, | was able
to take part in several construction projects
of national significance: expansion of the
electrical capacity of the largest thermal
power plant in Russia, Surgutskaya GRES-2,
construction of the largest petrochemical
production facility ZapSibNeftekhim in
Tobolsk, as well as an associated petroleum
gas liquefaction plant in the settlement of
Sabetta on the Yamal Peninsula and the Amur
Gas Processing Plant in the town of Svobodny.
Starting from the zero cycle and finishing
with the commissioning of the facility - at
such moments you realise that you have done
something visible and important from start to
finish - and you have done everything right!

- What kind of services in the sphere
of construction and installation works do
you provide to your customers, and to what
extent has the geography of River Group’s
activity expanded?

- We have the widest list of engineering
and construction works, for this reason our
company is very popular with customers:
there is no need to look for several
contractors, we are able to fulfil different
scope of work qualitatively. River Group
specialises in the construction of mainly
large industrial facilities of special national
importance, providing engineering services
and construction and installation works on
complex, unique industrial facilities of oil
and gas, energy industry.

We also provide outsourcing services - we
engage qualified specialists for construction
of industrial and civil facilities for various
purposes.

As for the geography of our company,
it is quite extensive - these are facilities
throughout our country: the city of Svobodny
in the Far East, Murmansk, Kaliningrad,
Tobolsk, Omsk, Togliatti, St. Petersburg, Novy
Urengoy and many others. Also we are always
open for cooperation with partners from
abroad, we are ready to work with both East
and Asia. In the near future we are planning
to fly to China for negotiations and further
development of our company in China.

- Tell us about your main customers
and share your successes in realisation of
projects of special importance for you.

- Our customers are legal entities
from various fields of activity: from large
construction general contracting companies
to logistics centers: RenkonsHeavylndustries

AKOHOMINYECKUIT MOTEHIIMAJ B HOBBIX YCJIOBUSX

LLC, NIPIGAZ JSC, SAREN B.V., Gazprom PJSC,
and TITAN-2 CONCERN JSC. But among them
were particularly complex and unique: the
West Siberian Complex for Deep Conversion
of Hydrocarbon Raw Materials (HCR) into
Polyolefins with a capacity of 2 tons per year
with the corresponding off-site facilities. The
EP-1500 pyrolysis unit in Tobolsk, Tyumen
Region; Amur Gas Processing Plant, Svobodny
City, Amur Region; ARCTICLNG 2, Belokamenka
Village, Kola District, Murmansk Region;
construction of a new airport in Tobolsk.

At this stage, we are actively involved in
two ambitious projects: the construction of
the Akkuyu nuclear power plant comprising
four power units with VVER1200 reactors
with a total capacity of 4,800 MW on the
southern coast of Turkey, in the province of
Mersin. And the second large-scale project is
a mining and metallurgical plant in Udokan
settlement in the Trans-Baikal Territory. As
for our past projects, they can be found on
the company’s website: www.rivgroup.ru.

- Let us dwell in more detail on the large-
scale construction of the Akkuyu nuclear
power plant on the southern coast of Turkey.

- The Akkuyu nuclear power plant
construction project in the Republic of
Turkey is at the stage of active construction.
At the moment, the foundation has already
been completed, and work is underway to
install equipment and lay communications.
It is expected that the first power unit
will be commissioned next year. We have
assembled a truly «golden» team of super-
professionals for the implementation of this
project, so we do not have any problems
with the fulfilment of the order. Apart
from the main Turkish customer TITAN2
IC ICTAS INSAAT ANONIM SIRKETI, we are
currently negotiating with other Turkish
partners. We have a lot of room to move,
and | see prospects for long-term work in
this geographical location.

- There are plenty of large construction
companies on the market nowadays, what
exactly are your advantages over other
companies? Why do customers choose River
Group?

-What is the most important thing for the
customer? Of course, the guarantee of high
quality. A good reputation in the construction
industry is extremely important, so we value
it very much and have been carefully building
it for 14 years. The second advantage of our
company is a highly qualified staff for all our
projects, as well as transparency, honesty and
integrity at all stages of cooperation. Only by
complying with all of the above conditions,
we gain the trust of our partners and work
together for years to come on new objects
and customer territories.

- In addition to construction works, your
company is also engaged in the provision of

qualified personnel in the construction and
civil business sectors. What kind of specialists
do you employ and do you have a large staff?
- Today we have more than 200
employees, and we are constantly looking for
professionals on the labour market, carefully
studying all the specialists recommended
to us. Time after time, our employees have
honed their skills not at ordinary sites, but at
large and complex industrial enterprises. In
addition, we actively attract young specialists
and offer them various internship and training
programmes - they are included in the work
in conjunction with their mentor colleagues.
And professionals who have been with the
company for many years are confidently
developing their careers, expanding their
scope of authority, duties, responsibilities
and remuneration. We also work with leading
educational institutions and businesses to
ensure we have the right people in place.

- You have recently launched your own
workshop for the development and assembly
of mini-specialised vehicles. How successful
and promising is the project?

- It is worth elaborating on this - yes, we
have started to produce small production
special-purpose multifunctional equipment.
The project on development and assembly
of tractors and loaders is one of the key
activities of our company, and during
its implementation we have achieved
significant successes: this is an increase
in market share, expansion of the product
range and improvement of the quality of
manufactured equipment. Today we offer our
machinery not only for our own needs, but
also for sale to other customers.

Let me give you an example - the
multifunctional mini loader Atlant produced
by our company has a wide range of tasks:
from landscape design and farming to
municipal services, and, of course, it is
ideal for construction, being an excellent
substitute for manual labour. In addition, to
increase its functionality, you can use special
attachments and accessories: excavator, jaw
bucket, hydraulic hammer, hydraulic drill,
concrete mixer and others.

- Alexandr Alexandrovich, what, in your
opinion, is the main mission of River Group?
And what perspective tasks and plans do you
set for your company in the coming years?

- Our mission is to «open horizons».
This means cooperating with all friendly
countries near and far abroad, expanding
the list of partners, developing our projects
and expanding the range of services and
goods, attracting qualified young staff,
improving our training system and raising
the qualifications of our employees. We have
been doing all this since 2010 and we will
continue our development together with our
partners and team.

Prepared by Alina Volkova
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Tema pecypco- U aHeprocoepeske-
HUS CTAHOBUTCS BCE 00J1€€ aK-
TYaJIbHOI B COBPEMEHHOM MUpE.
I'pymna kovmanmii «CYITPOTEK »,
poccuiicKuii HAyYHO-TIIPON3-
BOJICTBEHHbII XO/IHIT, 22 IojJa
3aHIMAETCs Pa3padoTROIL, IPOU3-
BOJICTBOM U IIPOJAKEI oTeue-
CTBEHHBIX IIPOIYKTOB ABTOXHMUIL,
ABTOMOOIIBHBIX MACE/, MHYCTPH-
aJapHBIX cMa30kK 1 COGK (cma3ou-
HO-OXJIAKIAIOIIIX SKIIKOCTEH).
Komianusi pousBouT NpoIyK-
IUIO ¢ XaPAKTEPUCTHRAMI HA
YPOBHE JIYYIIIX MIPOBBIX OPEH/I0B
VI ABTOMOOIIEI, CIIenAILHOI
TEXHUKU 1 IPOMBIILICHHOI0 000-
PY/IOBAHLISL.

ITouemMy MUMEHHO ceiiuac BOIpPocam
SHEPIo- 1 PECYPCOCOCPE;KEHUs CTa-
JIH YICIATH 0O0JIbIIE BHIMAHIS —

00 9TOM (1 HE TOJIHKO) MBI IIOr0OBO-
PUIN € TEHEPAJIBHBIM TUPEKTOPOM
rpymnbl Komnanuii «CYIIPOTEK»
Cepreem 3e1eHbKOBBIM.

T'PVIIIIA KOMITAHUM «CYIIPOTEK»: NHHOBAIIMOHHbBIC
pecypcocoeperainme TeEXHOJI0I U /11 TPAHCIIOPTa U

INPOMBINLJICHHOCTI

- JaBaiiTe Ha4HEM BOT C Yero. MHOrMmM
U3BeCTHO, 4yto 80-90% oTKasoB 060pynoBa-
HUS MALIMH U arperaTtoB MPOMCXOAUT U3-3a
U3HOCa y3/10B U AeTtanei. [osTomy Bpems
pecypcocbepexkeHus NpULLIO yXKe AaBHO,
CeroaHs 3Ta TeMa CTasa Kak HUKOrAa akTy-
anbHoit. A rpynna komnanmi «CYTMPOTEK»
KaK pa3 3aHMMaeTcs pa3paboTKoi, npous-
BOACTBOM U AUCTPUOYLIME OTEUECTBEHHBIX
pecypcoc6eperalowmx NpoAyKTOB aBTOXM-
MMM, aBTOMOGUNIbHBIX Macen, UHAYCTpUanb-
HbIX cMa3ok u COXK.

- WcTopus koMnaHuM Hayanacb B
2002 ropy B CaHkT-lleTepbypre. Yxxe Toraa
Mbl MOHWUMaNW, HACKOIbKO BaYKHO COXPAHATb
npoMbilwieHHoe 0bopyaoBaHue B paboyeM
cocTosiHun. Benb ero addekTMBHOE MCNONb-
30BaHWe HanpsiIMyl BAMSIET HA CTOMMOCTb
NpOM3BOACTBA M KOHKYPEHTOCNOCOBHOCTb
NPOAYKLMK, KOTOPAs Ha HEM BbIMYCKAETCS.

B cBa3u c TeMm, yTo BONbLIYIO YacTb NpoO-
MbllWNeHHoro obopynosaHmsa Poccus gBa-
[LaTh C IMLLHMM NIET NOKYNana 3a rpaHuLen,
BCE CEPBUCHbIE CNYXObl HAXOAMAUCH NOL,
naTpoHaXkeM 3apybexHbIX KoMnaHui. N Bcé
3TO BpPeMS$i B Halllei CTpaHe He pa3BMBaNUCh
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HM Manas XMMUs, HU KOMMNaHUK, NPOU3BOAS-
LMe CBOM CMa3ouHble NpoayKTbl. Benb npo-
e 6b110 BCE KYNWTb NO IM3UHTY. He Bbino 1
KyNbTypbl pecypcocbepexeHus.

CeropHs, B yCNOBMAX CaHKLMI U OFpaHu-
YeHM MOCTaBOK 3apybexHOM NpoayKLmMu, C
pblHKa Poccum ywno okono 65 TbiC. TOHH B
rof, NIaCTUYHbIX CMA30K B LUIMPOKOM accop-
TUMeHTe. Ha 3arpaHuyHoe 060pynoBaHue,
KOTOpOEe MOCTaBASN0Ch PaHbLUe, HANIoXeHbI
OrpaHUYeHus, a CTOMMOCTb IOTUCTUKM YBe-
NNYUNAch B pasbl.

Y TK «CYMPOTEK» 60nbWwoi onbIT B
NpOW3BOACTBE MPOAYKTOB, OTBEYALLMX
TpeboBaHMsAM pecypco- U 3Heprocbepexe-
HWS. Mbl MPOBENU MHOXECTBO UCMbITaHWUI U
TOYHO 3HAeM, YTO Halla NPOAYKLMS CNocob-
Ha pellaTb BO3/I0XEHHbIE Ha Heé 3aaauu.
®upmeHHble TpubococTasbl nog 6peHaOM
«CynpoTtek» NpoA/ieBatoT Pecypc OCHOBHbIX
arperaToB M y3/710B aBToMobunen n cnew-
TEXHUKM, 4TO NO3BONSET YBEIMUYMTb UX CPOK
CNyx6bl B HECKONIbKO pas.

KoMmnaHus akTMBHO 3aHMMaeTcs paspa-
60TKOM HOBbIX TEXHONIOTWIA, OMepexas Bpems
M CO3[aBas KOHKYPEHTHble NpenMyLLecTBa

Toprosas mapka Suprotec — 310
(gupmenpie TPHOOCOCTABI
(mpucagku B MAaCJI0) IS
IIPOJIJIEHNS PECYPCa OCHOBHBIX
arperaToB M Y3J10B JIETKOBBIX,
I'PY30BBIX AaBTOMOOWIEN 1
cIenTeXHuku. [Ipumernenue
IPOAYKIINU B JIOTUCTUYCCKUX
KOMITAHUSX IIOMOTaeT U30e:KaTh
IIPOCTOSI 000PYT0BAHUS:
HaIIpuMep, U3-3a 0TKa3a
CULJIOBBIX arPEraToB, KOPOOOK
repejgad, peaykTopos. [Ipucajgku
st TormBa cepun «GJIA
MAKC» 103BOJISIIOT CIIPABUTBHCS
¢ JKECTKUMM HAT'PY3KaMH Ha
TOILIMBHYIO aIllIapaTypy,

B T. Y. B CJIO;KHBIX
KJIMMATUYECKUX YCI0BUSIX,
OTOIBUTAs PEMOHT HACOCOB
BBICOKOT'O JIABJICHUS U IIPOYETO
JU3EJIbHOT0 000PYI0BAHUS.




Ha pblHKe. CeroaHs oTe4YecTBEHHblE NMpPo-
AykTbl «CynpoTek», 3acNyXMBLIME LOBepue
ABTOMOOMINCTOB, YCNELIHO PeLatoT 33a4a4m
pecypcocbepexeHus B pasnnyHbix obnacrax
NPOMBILLIEHHOCTM.

B 'K «CYMPOTEK» BxoaouT ronosHoe
npeanpusatre «Hay4yHo-npoM3BoACTBEHHAS
ToproBas koMnaHus «CynpoTtek». MMeHHO
OHa MHOrMe rofbl CO34AET NPOAYKLUMIO ANs
noTpebnTeNbCKOro M KOPNOPaTUBHOMO PbiH-
Ka KOMMEpYEeCKOM 1 cneumnanbHOM TEXHUKM.
[ng Hac KpaviHe BaXHO, YTOBbl Mbl CMOIK
[06UTbCA ycrexa B 3TOM HanpaB/ieHUW.

Haunbonee BaXKHbIM MOMEHTOM SIBNSIETCS
TO, YUTO pecypcocbeperatolLas TEXHONOrUS
«Cynpotek» noMoraeT Bnagenbuam busHeca
n3bexatb PUHAHCOBbIX NOTEPb M COXPAHUTb
CBOIO TEXHMKY B paboyeM COCTOSIHMM Ha npo-
TSXKEHWUU NMPOLOHKMTENIBHOTO BPEMEHM.

- Heckonbko cnoB o Bawmx 6peHpax.

- «CYTMPOTEK-Anpoxum» — 3T0 CepBUCHbIE
NpPOAYKTbl MHHOBALMOHHOW aBTOXMMUU NS
TOM/IMBHBIX CUCTEM, CUCTEM BEHTUASLMUU U
KOHZMLWMOHWMPOBAHMUS, CaNIOHHOTO IETEMNNHTa;

- «SUPROTEC Comfort/Atomium» — 3710
KauyeCTBEHHble OTEYEeCTBEHHblEe CUHTETUYE-
CKME MOTOPHbIE U TPAHCMUCCUOHHbIE MACNa;

- «Atomium» — 3T0 3KCNOPTHAs TOpro-
Bas Mapka W NpoayKTbl, MPOM3BOAMMbIE NO
poccuitckon TexHonorun «CYMNPOTEK» ons
MMUPOBOTO PbIHKA;

- «CYMPOTEK-MPOM» - 310 cMa3Ku, cMa-
3blBatoLLMe oxnaxaatowme xuakoctn (COX),
a TaKkxke TpM6OCOCTaBbl ANS CTAHOYHBIX Nap-
KOB MPOMBILLIEHHOTO CEKTOpa U CreLuanb-
HOM TEXHUKMW.

CnepyeT Takxke ynoMsHyTb Apyrue npe-
MMYLLECTBA MPUMEHEHMS HAWMX MPOAYK-
TOB: CHWXXEHMe pacxona TOMnnuBa, yBenuue-
HWE CpoKa 3KCnyaTalmu MOTOPHbIX Macer,
ynyyweHne paboTbl TONAMBHOM annapaTypsl,
CHWXXEHMe M3HOCA TEXHUKK. Mbl yBennumnBa-
eM pecypc macna Ha 20-30% w ynsaveaeM
pecypc 06opynoBaHus. OT1 HakTopbl HeBe-
POSITHO BaXKHbI [ KAXA0r0 BRagenbLua 6ms-
Heca M 3KCMNyaTaHTa, a TakxKe NpeLcTaBasoT
LLEHHOCTb 1118 CEePBUCHbBIX Cyx6, 3anHTepe-
COBaHHbIX B 6ecnpobneMHoi paboTe TeXHH-
Ku. B pe3ynbTaTe B BbIMIpbILLIE OCTAOTCS BCE.

BaHO 3aMeTuTb, YTO 3aMeHa AeTanei u
TPYL03aTpaThl Ha 06CNYXXMBAHWE 3aHUMAOT
45% Bcex pacxofi0B, CMa304Hble MaTepuabl -
40%; 36% npuxoanTCS Ha HenpaBWUibHOE
WM HELOCTaTOYHOE CMa3blBaHWE U Hanuuue
rPA3HbIX MpUMecein oT M3HoCa, a 14% - Ha
MPMMECK 1 3arpsisHeHUs B CMa30YHbIX MaTe-
puanax. YCTanocTb MeTanna coctaBnseT 34%,
ownbkn npu MoHTaxe — 16%. Monyyaetcs,
YTO CyMMapHo 6onbLas Yyactb — okono 70% -
MPUXOLMUTCS Ha NJ0X0E, HENpPaBUIbHOE UK
HELOCTAaTOYHOE CMa3blBaHWE U HAanMuMe Npu-
Mecen u 3arpsa3HeHunin. TexHonorumn «Cynpo-
TeK» NPU3BaHbl 3aLUMTUTb OT 3TOrO U obecne-
4yuTb HecnepeboiHy0 paboTy TEXHMKMW.

PeMOHTHO-BOCCTaHOBUTENbHbIE COCTaBbI,
“cnosnb3yeMble B NpoLEcce KCMayaTaumm,
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3aLUMLLAKOT M BOCCTAHABMBAKOT U3HOLLEHHbIE
MOBEPXHOCTU A0 ONTUMasbHbIX MapaMeTpoB.
3a 3T0 Mbl Moy4YaeM npu3HaHUe U BOCTpe-
60BaHHOCTb B OTpaCcisX TOMJMBHO-3Hepre-
TMYECKOro KOMMEKCa. OTO 0COBEHHO aKTy-
anbHO NS Nofb3oBaTesieil BO3AYyXOA4YBOK,
[IM3eNb-reHepaTopoB, MOPLIHEBbLIX M ra3o-
MOPLUHEBbIX FEHEPaToOpOB, a TakXe cneLuu-
ANbHOW U CTPOWTENbHOM TEXHUKM, CYLOBbIX
nsuratenei. Hawa npoaykums cnocobcrsyeT
nosbiweHunto KM arperatoB u yny4lieH1o
paboTbl 060pyn0BaAHMS.

Mbl NpOBOAMNM 3KCNEPUMEHTBI, B X04€
KOTOPbIX YA2N0Ch CHU3UTb PAaCcXon TOMNau-
Ba Ha 20% nocne BHeApeHMS HALIMUX Tex-
Honorui. BocctaHoBneHne napameTpos
KOMMpeccuu fABuratens U yMeHblleHue
pacxofa TOMNJAMBA LOCTUranuCb 3@ CYET
ynyylweHunsa paboTbl annapaTypsbl. [laxe B
cnyvasx, Koraa U3HayanbHoO NaaHMpoBanach
3aMeHa arperaTa, 3aTeM 3TO CTaHOBWMIOCH
Heobs3aTenbHbIM.

- 3BYYMT, KOHEYHO, (PAHTACTUYECKM...

- CKaxy Tak: Hala TexHoNorus He sB-
NSIeTCs YeM-TO CKa30YHbIM. ITO pe3ynbraThbl
paboTbl y4€HbIX. MccnenoBaHus nokasanu,
4TO HalK pa3paboTKM NOMOrakT YBEAUYUTb
pecypc, CHU3WUTb PAcXOAbl HA TOMIMBO U 3Ha-
UMTENbHO YMEHbLIWTb NPOCTOM M3-3a 0TKa3a
y310B M arperatos. M ewwe 3Ha4YnMblit Mo-
MEHT: CerofjHs BaXKHO MCMONb30BaThb pecyp-
cocbeperatLime TeEXHONOMMU KaK Ha nepe-
[LOBOM, TaK 1 B TbiNly.

Hawa rpynna KoMnaHui akTMBHO pa3Bu-
BAET Hanpas/ieHWe CMa30YHbIX NPOAYKTOB,
BK/tOYAs MAacTUYHble CMa3kuM M CMasou-
Ho-oxnaxaatuwue xuakoctn (COX) ana
CTAHKOCTPOEHUS M MeTannoobpaboTku. Mol
COTPYLHUYAEM C KPYMHbIMU NapTHEpPaMMU, Ta-
KMMM KakK TexHuyeckoe 610po CTaHKOCTpoe-

HITIO «CYITPOTER-
NH;KNMHUPUHT» -
HAYYHO-
MPON3BOJICTBEHHOE
00'beINHEHNE,
pa3padaTbiBalolee
HMHHOBAIMOHHBIE
UIZKUHIPUHTOBBIE
peneHst, TEXHOJIOT I
U IPOAYKTHI B 00.1aCTH
pecypcocoepe;KeHust u
SHEProcoepes;KeHus J1Js
npernpusaTuii, BIIK, TAK,
PsR/L, cynocTpoeHus,
CTAHKOCTPOECHUS,
ABTOTPAHCIIOPTA,
cIeINAJIbHOI TEXHUKI
1 000PYI0BAHUS,
ceabXo3TexHukn Pocenu u
e¢ MHIPOBBIX IAPTHEPOB.
«CVYIIPOTER-
NH;KNHUPUHT»
ABJIAETCA PE3UTECHTOM

1 HTHBECTOPOM 0C000I1
SKOHOMHYECKOI 30HbBI
«Cankr-ITleTepoypr».

Hus - TBC (6biBLwKMIA 3aBog, M. CBepanoBa),
¥ NPOAOMKAEM PACLUMPSATb HALLY AUNEPCKYHO
ceTb no Bcer Poccum.

LanbHuit Boctok sBnsieTcs Ans Hac npu-
OPWTETHbIM PErMoHOM. 31eCb Mbl aKTUBHO
NpoABUraemM Hally NpoayKLuio ANs aBTo-
MO6UIBHOTO, KOMMEPYECKOro U CyA0BOrO
TPaHCMNOpPTa, a TakXke 4S8 NOrUCTUYeCKUX
CTPYKTYp. YunTbiBas ObiCTpOE pas3BuTue
3TOro pernoHa, BHeLpeHue pecypcocbepe-
ratoLLMX TEXHONOMMI CTAaHOBUTCS K/HYEBbIM
LS NOBbILIEHUS KOHKYPEHTOCMOCOBHOCTH.
MopyepkHy ewé pas: TexHonormun «Cy-
npoTek» CnocobHbl yBENUYUTb CPOK CITYXK-
6bl 060pynoBaHMa BLBOE M obecneynTb
CyLLeCTBEHHbIE 3KOHOMMUYECKME BbIFOAbI.
370 NO3BONSET PYKOBOAWUTENSIM HAMpaBUTb
BbICBOGOAMBLUMECS CPELCTBA HA MOLEPHU-
3aumto 060pyLoBaHMS U pacluMpeHue BO3-
MOXHOCTEM KoMnaHuu. [lpyrumMu cnoBamu,
cbepeyb pecypcobl.

lodzomosuna
ExamepuHa NeaHosa
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SUPROTEC GROUP OF COMPANIES: Innovative
Resource-Saving Technologies for Transport and Industry

The topic of resource and energy
conservation is becoming more
and more relevant in the modern
world. Group of companies
SUPROTEC - Russian scientific
and production holding - for

22 years has been engaged in
development, production and

sale of domestic products of
autochemistry, automotive oils,
industrial lubricants and coolants
(lubricating and cooling liquids).
The company manufactures
products with characteristics at
the level of the best world brands
for cars, special equipment and
industrial equipment.

Why is it now that more attention is
being paid to energy and resource-
saving issues? We talked about this
and more with Sergey Zelenkov,
CEO of SUPROTEC Group of
Companies.

- Let’s start with this. Many people
know that 80-90% of equipment failures
of machines and units are due to wear and
tear of components and parts. Therefore,
the time of resource-saving has come
long ago, today this topic has become
more relevant than ever. And the group of
companies SUPROTEC is just engaged in the
development, production and distribution
of domestic resource-conservation products
of automotive chemistry, automotive oils,
industrial lubricants and coolants.

- The company’s history began in 2002
in St. Petersburg. Even then we realised
how important it is to keep industrial
equipment in working condition.After all,
its effective use directly affects the cost of
production and the competitiveness of the
manufactured products.

Due to the fact that for more than
twenty years Russia bought most of its
industrial equipment abroad, all service
departments were under the patronage
of foreign companies. And all this time
neither small-scale chemistry nor companies
producing their own lubricants developed
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in our country. After all, it was easier to buy
everything on lease. There was no culture
of resource-saving.

Today, under the conditions of sanctions
and restrictions on the supply of foreign
products, about 65 thousand tons of plastic
lubricants in a wide range have left the
Russian market per year. Restrictions are
imposed on foreign equipment, which
used to be supplied earlier, and the cost of
logistics has increased many times over.

SUPROTEC Group of Companies has
extensive experience in the production of
products that meet the requirements of
resource and energy conservation. We have
conducted many tests and we know for sure
that our products are capable of solving
the tasks assigned to them. Branded tribo-
compositions under the brand Suprotec
extend the service life of the main units and
components of cars and special equipment,
which allows increasing their service life
several times.

The company is actively engaged in the
development of new technologies, staying
ahead of the times and creating competitive

The Suprotec trademark is
proprietary tribo-compositions
(oil additives) for extending the
service life of the main units and
components of passenger cars,
trucks and special equipment.
Application of the products in
logistics companies helps to
avoid equipment downtime, for
example, due to failure of power
units, gearboxes, reducers. Fuel
additives of the SDA MAX series
help to cope with severe loads
on fuel equipment, including

in difficult climatic conditions,
postponing the repair of high-
pressure pumps and other diesel
equipment.



advantages in the market. Today domestic
products Suprotec, which have earned the
trust of motorists, successfully solve the
problems of resource-saving in various areas
of industry.

Suprotec Group of Companies includes
the parent company - Suprotec Research
and Production Trading Company. For
many years it has been creating products
for the consumer and corporate market of
commercial and special equipment. It is
extremely important for us to be able to
succeed in this direction.

The most important point is that the
resource-saving Suprotec technology helps
business owners to avoid financial losses
and keep their equipment in working
condition for a long time.

- A few words about your brands.

- SUPROTEC-Aprohim is service products
of innovative auto chemistry for fuel
systems, ventilation and air conditioning
systems, salon detling.

- SUPROTEC Comfort / Atomium are high-
quality domestic synthetic motor and gear oils.

- Atomium is an export trademark and
products manufactured using the Russian
SUPROTEC technology for the world market.

- SUPROTEC-PROM are lubricants,
lubricating coolants (coolants), as well as
tribo-compositions for machine tool parks of
the industrial sector and special equipment.

It is also necessary to mention other
advantages of application of our products:
reduction of fuel consumption, increase of
service life of motor oils, improvement of
operation of fuel equipment, reduction of
wear of machinery. We increase oil life by
20-30% and double the life of equipment.
These factors are incredibly important
to every business owner and operator, as
well as valuable to service departments
interested in trouble-free operation. The
result is a win-win situation for everyone.

It is important to note that replacement
parts and maintenance labour account for
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45% of all costs, lubricants account for
40%, 36% is due to incorrect or insufficient
lubrication and dirty impurities from
wear, and 14% is due to impurities and
contaminants in lubricants. Metal fatigue
accounts for 34% and installation errors
16%. It turns out that in total, the majority -
about 70% - is due to poor, incorrect or
insufficient lubrication and the presence
of impurities and contaminants. Suprotec
technologies are designed to protect
against this and ensure smooth operation
of machinery.

Repair and restoration compositions used
during operation protect and restore worn
surfaces to optimum parameters. For this
we are recognised and sought after in the
fuel and energy industries. This is especially
true for users of blowers, diesel generators,
reciprocating and gas piston generators,
as well as specialised and construction
machinery and marine engines. Our products
contribute to increasing the efficiency of the
units and improving the performance of the
equipment.

We have conducted experiments,
during which we managed to reduce fuel
consumption by 20% after the introduction
of our technologies. Restoration of engine
compression parameters and reduction
of fuel consumption was achieved by
improving the operation of the equipment.
Even in cases when initially it was planned
to replace the unit, then it became
unnecessary.

- Sounds fantastic, of course...

- Let me put it this way: our technology
is not a fairytale. It is the result of the work
of scientists. Studies have shown that our
developments help to increase the service
life, reduce fuel costs and significantly
reduce downtime due to failure of units
and assemblies. Another important point is
that today it is important to use resource
technologies both on the front line and in
the rear.

SCIENTIFIC AND
PRODUCTION
ASSOCIATION
SUPROTEC-ENGINEERING
is a scientific and
production association

that develops innovative
engineering solutions,
technologies and products
in the field of resource

and energy conservation
for enterprises, military-
industrial complex, fuel
and energy complex,
Russian Railways,
shipbuilding, machine
tools, motor transport,
special machinery and
equipment, agricultural
machinery of Russia and its
world partners.
SUPROTEC-ENGINEERING
is a resident and investor of
the special economic zone
Saint-Petersburg.

Our group of companies is actively
developing the lubrication products
business, including greases and coolants
for machine tools and metalworking. We
cooperate with major partners such as the
Technical Bureau of Machine Tool Building
(former Sverdlov plant) and continue to
expand our dealer network throughout
Russia.

The Far East is a priority region for us.
Here we actively promote our products
for automotive, commercial and marine
transport, as well as for logistic structures.
Given the rapid development of this
region, the introduction of resource-saving
technologies becomes key to improving our
competitiveness. | would like to emphasise
once again that Suprotec technologies can
double the service life of equipment and
provide significant economic benefits. This
allows managers to use the freed-up funds
to modernise equipment and expand the
company’s capabilities. In other words - to
save resources.

Prepared by Ekaterina Ivanova
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HOBOYEPKACCEKAS PABPUKA NHTEPAKTUBA -
9KCIEPT B MUPE NHTEPAKTUBHOTO 000PYI0BAHUSA

Hosouepracckaa Padopuxa Nn-
TepakTusa (000 «ba3a») Haua-
J1a CBOIO JIEITEILHOCTDH B MITpE
MYJIbTHMETHA B 1999 TOIY, a ¢

2007 roja 1 1o HACTOSIIee BPeMs
ABJISIETCS OTHUM I3 HEMHOTTX Pa3-
PAdOTUYHKOB U IIPOU3BOIITEIEI
HHTEPAKTHUBHOIO 000PYIOBAHIS B
Poccuu.

Ceroxus KOMIIaHNIsA pa3padaTbIBa-
eT I IPOU3BOIUT HHTEPAKTUBHOE
Pa3BHBaIOIEe U KOPPEKITHOHHOE
000PYIOBAHNUE I YIPEKTEHUIA
00pa3oBaHus 1 KyJIbTYphI. IIpo-
(PeccnoHATBbHAA KOMAaHIA MCTO-
JTHICTOB, TU3AITHEPOB, KOHCTPYK-
TOPOB, COOPIINKOB, HH;KEHEPOB

1 MPOTPAMMHCTOB BEIET padoTy
10 Pa3padoTKe MHHOBAIIMOHHBIX
HHTEPAKTHBHBIX KOMILIEKCOB,
KOTOPBIE BOCTPEOOBAHDI BO BCEX
yroakax Pocenn: or KammauHrpa-
Ja 10 KypuiabCKHX 0CTPOBOB.

00 YHUKAJIHLHBIX MPOAYKTAX
MPETNPUATHA 1 EePCHEKTUBHBIX
ILJIAHAX €TI0 PAa3BUTHUA MBI 0eceayeM
¢ Mapunoii Ce10B0i, KoMMepue-
ckuM JuperTopoM 000 «bazax.

32

- MapuHa AnekceeBHa, pacckaxute o6
OCHOBHbIX HanpaBNeHUNAX AeATeNbHOCTHU Ba-
Lero nNpeanpUsaTUs.

- Hawa komMnaHua pa3BuBaeT Takue
HanpasneHus, Kak:

1. iHTepakTMBHOEe 060pyaoBaHuMe ois 06-
pa30BaHMs feTeil C UrPOBbIM, PA3BUBAKOLLMM,
obyyaroLwmMm nporpaMMHbIM obecnevyeHmeMm.

2. ObopynoBaHue asig peanu3aumm npo-
rpamMM MaTpuoTMYECKOro BOCMUTaHUS, bu-
HAHCOBOW M 3KONOTrMYEeCKOM rpaMOTHOCTH,
6e30nacHOCTM XusHepeatenoHoctn u MO0,

3. ObopynoBaHue KOpPPEKLMOHHOM
HanpaBneHHOCTU: Ans NpodeccroHanbHbIX
KabmHeTOB noronena, NCMXonora, Ledekro-
nora, gns getein ¢ PACu OB3.

4. VIHTepaKTUBHOE, MyNbTUMEAUIHOE,
ronorpadpuyeckoe n 3D-obopynoBaHue ons
OCHalleHMs My3eeB 1 bubaunorek.

5. MynbTuMeauiHble U TaKTU/IbHbIE CTU-
NIM30BaHHbIe NECOYHbIE KOMMIEKChI.

6. CeHCOpHble MHPOPMALMOHHbLIE
KOMMNEKCbl 4N18 yupexaeHuin 0bpasoBaHums,
KYNbTYpbl, COLMANbHbBIX U MHOTOQYHKLMO-
HaNbHbIX LLEHTPOB.

- Kakue ocHOBHble NPUHLMMbI 3a/10)KEHDI
B OCHOBY MHTEPAKTMBHOIO 060pyA0BaHUA?

- B nepByto oyepenp 310 UCnonb3osaHue
CaMbIX COBPEMEHHbIX CEHCOPHbIX, MHTEPAK-
TUBHBIX, rofiorpaduyeckmx, NpoCTPaHCTBEH-
HbIX TEXHONTOTUN.

Takxxe npu pa3paboTke U BHeApeHUMU
TEXHONIOTUI Mbl 0653aTeNIbHO YYUTbIBAEM
TOT (paKTOp, YTO HAWM AeTH BCE 6onblie U
yalLe MCrnonb3yoT LUdpPOBbIE U CEHCOPHbIE
rageTbl, YTO MOPOM HEraTUBHO BIMSET Ha
UX ABWUraTeNbHY aKTMBHOCTb. lMo3TOMYy
HalW KOMMAEKCbl MHOTOMYHKLMOHAMbHBI
W NPeAnonaralT akTUBHOE MNepenBukeHue
pe6EHKa OT MOAYNS K MOAY/HO ANS BbIMNO/HE-
HWS NOCTaBEHHbIX NeAaroroM 3aaay. Takum
06pa3oM, NOMMMO 06pa30BaTENbHbIX MHCTPY-
MEHTOB, PeLatTCs 334a4u Mo MOBbILLEHMUIO
LBUraTenbHOM aKTUBHOCTY.

- B 4ém npeumMyLLeCTBA MHTEPAKTUBHbBIX
KOMNNEKCOB nepea, TPaAULMOHHBIMU METO-
AaMu 06yueHus?

- B otanume ot TpagmumoHHoro obpaso-
BaHUS, rae neTv B 6ONbLWIMHCTBE CBOEM
ABNSIOTCA NACCUBHBIMU CyLIATeNs MU, 06-
pa3oBaHMe C NOMOLLb MHTEPAKTUBHbIX
MHCTPYMEHTOB MOMOraeT y4YeHWKaM nony-
4yaTb M ycBamBaTb MHPOpMaLUIO B yA06-
HOM, MOHATHOM WU yBNeKaTenbHOM GopMe.
Cornacutech, YTo M3y4aTtb npasuna OBX
LeTIM UHTepecHee B MHTEPAKTUBHOM dop-
Me, NpouUrpbiBas pasHble CLeHapuu, 4em
NpoCTo NpoCnywWwmBaTh MHGOpMaumio, cuas
3a NapTow.

Kpome T0ro, 60/1bLUMHCTBO BOCMMTATENEN,
yunuTeNen M NesaroroB BaM CKaxyT, YToO MC-
nosb3oBaHMe B 06pa3oBaHWM MHTEPAKTUB-
HbIX KOMM/IEKCOB Pa3BMBAET HAaBbIKM COTPYA-
HUYeCTBa, KOMaHAHOM paboThbl, NOBbIWAET
UMdPOBYIO rPaMOTHOCTb, BHELPSET JOCTYyN-
HOCTb M MHK/O3UBHOCTb, @ TaKXKE SKOHOMUT
BpeMs 1 ynyywaet 3QOeKTUBHOCTb y4ebHOro
npouecca.

- Kakue obpasoBaTenibHble yUpexxaeHus
AIBNAIIOTCA OCHOBHbIMU 3aKas4yMKaMu npo-
Aykumn HoBouepkacckoi ®@abpuku UHTep-
aKkTtuBa?

- Ecnm kopoTtko, To BCe obpa3zoBaTtenb-
Hble YYpEXOEeHUS — KakK rocyAapCTBEHHbIE,
TaK M YacTHble. Ho Mbl pacckaxem HEMHOMO
nofpobHee: B HalleM acCOPTUMEHTE eCTb JIn-
HelkM 060pyaoBaHUS KaK ANs yYpexneHuin
[LOLIKONbHOrO 06pa30BaHus, Tak M ANs LWKOJ,
CMNO v By308.

OToenbHO X0YeTcs OTMEeTUTb IMHENKH
KOPPEKLMOHHOTO MHTEPAKTUBHOIO 1 Pa3Bu-
Batouero obopyanosaHusa ansa geten ¢ OB3.
3T0 noroneguyeckue KOMMaeKcbl U MHOro-
(YHKLMOHANbHbIE CTOMbI AN paboTbl NCMXO-
nora. Takxke y HacC ecTb OTAeNbHas NHENKa
NnaTpUOTUYECKMX KOMMEKCOB, YTO OYEHb
aKTyanbHO ceinvac.

- Bca npoaykuus, Kotopasi NpoM3BOAUT-
ca Ans peten, oT UK A0 060pyaoBaHus,
AOMKHA 061aaaTh BbICOKUM KauyecTBOM U
6bITb 6e30nacHoi. Kakue Mepbl Bbl NpUHK-
MaeTe Ans co6a0aeHUa 3TUX CTaHAAPTOB?

- HoBouepkacckas ®abpuka NHTepak-
TUBA, KaK Bbl, HABEPHOE, yXXe MOHANU, OT-
NIMYAETCs COLMANbHOM HampaBieHHOCTbH B
KaX/[10M U3 aCrneKTOB CBOEN AesTeNbHOCTH,
6yab TO pa3paboTku, NpOM3BOLCTBO, BbIOOP
MaTepuanoB 1 T. n. Tem 6onee yto H6onbluas
4acTb Halero 06opyLoBaHMS NPOWU3BOAUTCS
LN geten oT Tpéx net. VIMeHHO no 3Tow npu-
YMHe BCe HallM KOMMIEeKCbl 3PrOHOMUYHbI,
MMerT 6e30MacHble KOHCTPYKLMU; TAKXKe Mbl
MCMO/b3yeM TOMIbKO NPOBEPEHHbIE, CepTUdU-
LIMPOBaHHbIe KOMI/IEKTYIOLLME M MaTepuanbl.

[nsa 3Tux uenem mMbl COTPYLHMYAEM TONb-
KO C CepTMdULMPOBAHHBIMKU 3aBOAAMMU U
dabpukamu. A kpome TOro, 1 CamMu NPoOxo-
OMM Kak o6s3aTenbHbIN, Tak 1 406pOBOb-
HbIM ayauT NpeanpuUsTUS AN NoayvyeHus
ceptudmkato. O4HUM M3 HUX gBNSeTCH
ceptnudukat «CoenaHo Ha JoHy», KOTOpbI
Halle npennpusTve BnepBble MOMy4YnIo B
2018 roay; v € Tex NOp KaxAbli rog noa-
TBEPXXAAET Ka4YeCTBO BbIMyCKaeMoi NpoayK-
LMK, TakKe XO4eTCs OTMETUTb, YTO B HACTOS-
wee speMs HOW HaxoanTca Ha GMHANBbHOM
JTane BXOXAEHWUS B peecTp OTe4YECTBEHHOTO
obopynoBaHus MuHnpoMTopra, nponas Bce



3Tanbl NpoBepok. B peectp ByayT BHECEHbI
30 MHTEePaKTMBHbIX KOMMIEKCOB M3 BOCbMU
OCHOBHbIX JIMHEEK HaLUero Npou3BOACTBA.

- Kakue cepBucHble ycnyru npeaocras-
NIFI0TCA KAMEHTaM nocJjie NpoAaxu o6opy-
AoBaHuA?

- Bce Hawwm 3aKa3umkM MOryT paccumThl-
BaTb Ha MOCTNPOAAXKHYH KOHCY/NbTaLMIO, ra-
paHTUIHOE M MoCTrapaHTUMHOe 0bcnyxmBa-
HUe. 3aMeuy, YTO He3aBMUCKMMO OT TOro, KOrza
6611 NpMOBpPETEH HALL KOMMEKC, KNTMEHT BCe-
A3 MOXET NO3BOHMUTb B CNYXKOY TEXHWUYECKOM
NOALEPXKKM U MOMYYUTb NMOMOLLb, LOCTAaTOYHO
Ha3BaTb CEPUIHBIA HOMEpP W3AeNus, KOTo-
pbii1 yKa3aH Ha 060pya0BaHKUM M B NacnopTe
Kommniekca.

- Kakne MHHOBaUMOHHbIE pa3paboTKu U
TEXHONOrUM Bbl BHEApSieTe B NPOU3BOACTBO?
MnaHupyeTe M BbINYCK HOBbIX JIMHEEK U 06-
pasuoB?

- Mbl Bcerza c ropfocTbio roBOPUM 0 TOM,
YTO Halla KOMMaHWA He CTOMT Ha MecTe, a
MOCTOSIHHO pa3BuBaeTcs. MoaepHM3upytoTcs
cTapble pa3paboTku, M306peTaroTcs HOBble
KOMMNeKchl. ExXXerogHo Hal acCopTUMEHT no-
MOJTHAETCS HOBUHKAMM, B MPOLUIOM FOAY Mbl
Hayanu cepunHoe NpoOn3BOACTBO JIMHEWMKM
MHTEPaKTMBHbIX KMOCKOB Titan pasnnyHbIx
mMoamduKaLmMii, 3anyCTUAn MenKocepuinHoe
Npou3BOACTBO MHTEPAKTMBHOIO NaHHO «Mc-
TOKM UCTOPUM». B 3TOM rogy Mbl nnaHupyem
pacLUIMpUTb IMHENKY NaTPUOTUHECKMX UH-
TEPAKTUBHbIX KOMMJIEKCOB, CEMYaC NpOeKT
HaXoAMTCS Ha CTaguu 3aBEpLUEHUS U TeCTu-
poBaHus. Takxke Mbl paccynTbiBaeM MacluTa-
6upoBaTb NPOM3BOACTBO ronorpaduyeckmx
3D-npomoyTepoB, KOTOpble B 3TOM roay cTa-
71 0OBONBbHO BOCTPe6OBaHHbIM NPOAYKTOM
B HalleM acCopTUMEHTE.

- MHoras aneKTpoHMKa ceityac OpoXKaeT.
Kakue daktopbl BAMSAIOT Ha LLeHOO6pa3oBa-
HMe Bawei NpoAYKLUUN?

- Kak Mbl 3HaeM, OCHOBHbIMM (aKkTopa-
MU, BUSIOWMMU Ha YPOBEHb LIeH, BNSIOTCS
CNpoC, U3LEPXKKM U KOHKYPeHLMS. Tak Kak
H®W aBnseTcs poccniickum pa3paboTynmkom
M Mbl BbIBOAMM Ha PbIHOK MPOAYKTbI, MHO-
rMe 13 KOTOPbIX CTAHOBSTCS TOMOBLIMMU, TO
KOHKYPeHLMS HaM He TaK CTpallHa, a cnpoc
Mbl NOJOrpeBaeMm, LOHOCS MHDOPMaLMIO O
K/I04€eBbIX 0COBEHHOCTAX NpPoAyKTa. YTo Xe
KacaeTcs usnepxek, B LeHoo6pa3oBaHUu
Mbl YYMTbIBAEM CTaHAAPTHbIM Habop 3aTtpar
(Takme Kak Matepwuanbl U 3apnnatbl), He yuun-
TbIBasi PACX0Abl HA CaM NpoLLecc pa3paboTku,
KOHCynbTauMu ¢ negaroramu, paboty meto-
AncToB. Mbl 9BNSIEMCS MaTpUOTaMu Haluewn
CTpaHbl, HALIero Aena u He CTpeMMMcs pas-
boraTeTb 3a CYET rocyaapcTsa, a pacTém 3a
CYET TOrO, YTO NPOM3BOAMM KAYECTBEHHbIN U
BOCTPeOOBaAHHbIM MPOAYKT.

- Kakue ctpateruu Bbl ucnonb3yete ans
pacluMpeHus pbiHKa cObITa NPOAYKLUN?
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AKOHOMIYECKUIT MOTEHIIMAJ B HOBBIX YCJIOBUSX

- 3a nocnenHue HeCKobKO NET Mbl yXe
CYLLECTBEHHO pacLIMpUAN PbIHOK CObITa, ANS
3TOro ObinM 3a4eMCTBOBAHbI CKpbITble pe3ep-
Bbl. Kak 0fiHa U3 NMAMPYHOLLMX KOMMAHUM-
Npou3BOAWTENEN HA PbIHKE UHTEPAKTUBHO-
ro 060pyL0BaHMS, Mbl UMEEM BO3MOXHOCTb
pacwmpuTb QyHKLMOHAN, LO06aBUTb HEOBXO0-
LMMbI COPT, NPOM3BECTM HEKOTOPbIE U3Me-
HEeHUS B KOHCTPYKLMM KoMniekca. M BoT y
HaC yke B apceHane KOMMIEeKC He TObKO Ans
yypexaeHuin obpasoBaHus, HO U onsa yype-
YXOEHWUI KYNbTypbl, A5 COLMANbHbIX LLEHTPOB,
4TO CYLLECTBEHHO pacluMpsieT pbIHOK CHbITa
Hawen npoaykumun. Kpome Toro, uMes B LITa-
Te IM3aiHEPOB M KOHCTPYKTOPOB, Mbl MOXEM
[lenatb UHAMBMAYaNbHbIE MPOEKThI «M0f, 3a-
Ka3uumkax; K HaM 06paLLakoTCca U Toraa, Korna
TMNoBoe 060pyaoBaHMe He YCTPauBaeT Uiu
He NOAXOAMT NOA UMEOLLMIACS CTUNb UTPOBOW
KOMHaTbl, My3eiHOro 3ana unun bubnunorey-
HOro nMpocTpaHcTBa. Bo Bcex 3Tmx cnyyasx
BbIOMPAIOT HaC.

- UHTepakTUBHbIe KOMNEKCHI ANs NaTpu-
0TMYECKOro BOCIUTaHUS AeTel U MONOAEXMU
MMelT Kakue-TO NpeuMyllecTBa nepep
KOMMJIeKCaMM ApYyrux npoussoautenei?

- Xopowui u akTyanbHbli BOnpoc. B
Halen NMHenKe NaTpMoTUyYecKoro obopy-
[LOBaHWUS €CTb MHTEPaKTUBHbIN KOMMNEKC
«HO®W PopHas ctpaHa» u uenas cepus
MY/IBTUMELMIHbIX NAaTPUOTUHECKUX YTOMKOB,
CaMbIM MONYNSPHbIM U3 KOTOPbIX ABASETCS
«Yronok obenbl», NocBAWEHHbIN Bennkon
OTtevectBeHHOM BOMHe. [TpenmyLLecTB y 3TUX
KOMM/IEKCOB Macca, CaMbiM BaXHbIM M3 HUX
Mbl CYMTAEM MONYNSPHOCTb Y AETei, HallMX
caMbix BnarogapHbix nonb3osatenei. [Momu-
MO 3TOr0, KOMMIEKChl OCHALLEeHbl MAaTPUOTK-
YECKMMU BUKTOPUHAMM, CUHXPOHU3UPOBAH-
HbIMK € ronorpaduyeckum 3D-npoeKTopoM,
MMEKT BCTPOEHHbIN PELMPKYNSTOP BO3AYyXa,
aBTOMAaTU3UPOBAHHbIA NoabEM dnara PO,
aBTOMATMYECKOE MPOUTPbIBAHME TUMHA U
MHOXEeCTBO ApYrMX NpeuMyLLecTs, onucaHue
KOTOPbIX Bbl CMOXeTe HalTU Ha CTpaHuLe
MHTepaKTMBHOro komnnekca «H®W PogHas
CTpaHa» Ha HawewM cavTte www.nfi-rf.ru.

- Bawm nHTEpaKTMBHbIE KOMMNNIEKCbI UC-
Nonb3yHTCS BO MHOTUX 06pasoBaTeNbHbIX
yupexaeHusax. Mogenutecb, Noxanynucra,
OT3bIBAaMU U PEKOMEHAALMAMMU KIIMEHTOB.

- Jla, KaKk yXe OTMeyanocb, HawwM
KOMMJIEeKCbl UCMOJb3YHT BO BCEX YronKax
CTPaHbl, y HAC COTHU A0BOJIbHbIX 3aKa34YMKOB
no ecen Poccmm. OT3bIBbI M BnarogapcTBeH-
Hble MMCbMa MOXHO MOCMOTPETb Ha HalleM
CalnTe B COOTBETCTBYHOLEM pasfene, a Tak-
xe B «SHaekc OT3bIBax». A 34eCb NpuBeaEM
JWLWb OOMH U3 NMOCAEAHMX, ONyBIMKOBaHHBIV
Enenont Opnosoii: «MBYK «PalioHHbIN Kpa-
esepyeckuin mysei» r. Kongposo Kanyx-
cKoM obnacTn BblpaxkaeT 61arogapHOCTb
Hosouepkacckoit Mabpuke NHTepakTMBa
33 CO3AaHME YHUKANbHbIX MHTEPAKTUBHbIX
CTONIOB, KOTOPble CTaNM HACTOSALWMUM yKpa-

«KRomiuiekcsl HoBo-
yepkacckon Gadbpuku
MHTEepaKkTuBa UCIIOIb-
3YI0TCA BO BCEX YIOJIKaX
CTpaHbl, Y HAC COTHU
JTOBOJIbHBIX 3AKA3YNKOB
110 Bcell Poccums.

WeHWeM 3an0B Halero Myses. bnarogaps
WHAMBUIYANbHbIM IPaBUPOBKAM C NOACBET-
KO OHM IBNSIOTCS MECTOM MPUTSIXKEHUS ANs
nocetutenem. Takxxe Xo4eTcst OTMETUTb Npo-
(beccMoHanusM CoTpyaHUKOB OpraHv3aLmu,
KOTOpble MOCTOSHHO HAXOAWMUCH Ha CBSA3U
M COrnacoBbiBanu Bce aetanu. [loctaBneHo
BCE ObII0 B CPOK».

- Kak Bbl 3awmiiaere ceon paspaboTku ot
naaruara, eciu TaKkoBon umeerca?

- [10BONbHO aKTyanbHbI BONPOC: HA PbIH-
K€ MHTEePaKTMBHOIO 060pya0BaHMS HaLa
KOMMNaHUS ABNSETCS OLHUM M3 HEMHOIUX
NNLEPOB, U Mbl MOHUMAEM, YTO KOHKPETHO
n3obpeTeHunit ceryac Mano, BCce Kommna-
HWUM «NOArNSAbIBAOT» APYr Y Apyra UAeu,
npeo6pa3oBbIBAOT UX BO YTO-TO CBOE, U 3TO
HopMasnbHo. Ho ecTb 1 apyras cTopoHa me-
[lanu, KOr4a Hac OTKPOBEHHO KOMWPYHOT: OT
($OpMbl 1 LLBETOBbIX peLleHni L0 Ha3BaHWM
KOMMNEKCOB M TEKCTOB Ha canTe. Kak Mbl 3Ha-
€M, MOBTOPSOT 00bIYHO XOpoLLee U BOCTpe-
6oBaHHOe. [103TOMY MbI, C OLHOW CTOPOHbI, B
KaKoWM-TO Mepe ropamMcs 3TUM, C APYroM CTo-
POHbI — HAYa/N yXKe 3aLLMLLaTb CBOM NpaBa B
cyLebHoM nopsiake. MOXHO CKasaTb, YTO HacC
cTumMynupyet nofobHas BocTpeboBaHHOCTb
HaLMX pa3paboTok M NoACTErMBaeT NpPoLon-
aTb M306peTaTb U NPOU3BOAUTL AasblUe.
TakXe Mbl y)Xe& HECKONIbKO NeT NnaTeHTyeMm
cBOM pa3paboTku u aensemca obnagarensmm
MaTEHTOB HA U306peTeHus, Nosne3Hble Moae-
nu, 0bnafaem TOBapHbIMU 3HAKAMM.

- Kakue HoBble HanpaBneHus aesaTesNb-
HOCTU Bbl MJIAHUPYETE, KaKUE NepCcrneKTUBbI
pasBMTUSA pbIHKa MHTEPaKTUBHOIO 060pyao-
BaHuA npeanonaraere B 6yaywem?

- Y Hac KoNNeKTUB efMHOMBILLNEHHUKOB,
3HTY3MaCTOB M HOBATOPOB. Mbl C ONTUMMK3-
MOM CMOTPUM B ByayLiee U TOYHO 3HAeM, 4To
6ynem penatb. Yke paspabotaHa ctpatervs
pa3BUTHS, YTOYHEHbI LMW U 3ajaun ans
MaclTabrMpoBaHUs NMPOM3BOACTBA, BbisB/E-
Hbl HOBbIE HaMNpaBNeHWs AeSTeNbHOCTU — KaK
B 06pa3oBaTeNbHOM CeKTope, TaK U B ApYrux
HanpasneHusx. KoMmepyeckas TaitHa npu-
CYTCTBYET, HO Mbl MOXEM TOYHO CKa3aTb, Y4TO
BCe Halu pa3paboTku ByayT COOTBETCTBOBATHL
BEKTOPY ABUXEHWS M HYXK[AM CTPaHbI, @ Tak-
e roCyAapCTBEHHbIM NMporpaMMaM Mopep-
HM3auMKn 06pa30BaHMS U KyNbTypbl.
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NOVOCHERKASSK INTERACTIVE FACTORY is
an expert in the world of interactive equipment

e

=

Novocherkassk Interactive Factory
(LLC Baza) started its activity in the
world of multimedia in 1999, and
since 2007 and up to the present
time it is one of the few developers
and manufacturers of interactive
equipment in Russia.

Today, the company develops

and manufactures interactive
developmental and correctional
equipment for educational and
cultural institutions. A professional
team of methodologists, designers,
constructors, assemblers,
engineers and programmers work
on the development of innovative
interactive complexes, which are in
demand in all corners of Russia -
from Kaliningrad to the Kuril
Islands.

We talk about the unique products
of the enterprise and its future
development plans with Marina
Sedova, Commercial Director of
Baza LLC.
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— Marina, tell us about the main
activities of your enterprise.

- Our company develops such directions
as:

1. Interactive equipment for children’s
education with game, developing,
educational software.

2. Equipment for implementation of
programmes of patriotic education, financial
and ecological literacy, life safety and traffic
safety.

3. Correctional equipment: for
professional offices of speech therapist,
psychologist, defectologist, for children with
children with autism spectrum disorder and
disabilities.

4. Interactive, multimedia, holographic
and 3D equipment to equip museums and
libraries.

5. Multimedia and tactile stylised sand
complexes.

6. Sensor information complexes
for educational, cultural, social and
multifunctional centres.

— What are the basic principles
underlying the interactive equipment?

— First of all, it is the use of the most
modern sensory, interactive, holographic,
spatial technologies.

Also, when developing and implementing
technologies, we necessarily take into
account the fact that our children use digital
and sensory gadgets more and more often,
which sometimes negatively affects their
motor activity. That is why our complexes
are multifunctional and involve active
movement of the child from module to
module to fulfil the tasks set by the teacher.

Thus, in addition to educational tools, the
tasks of increasing motor activity are solved.

— What are the advantages of interactive
complexes over traditional teaching
methods?

— Unlike traditional education, where
children are mostly passive listeners,
education with the help of interactive tools
helps students to receive and assimilate
information in a convenient, understandable
and entertaining form. Admit it, that it is
more interesting for children to learn the
rules of fundamentals of life safety in an
interactive form, playing different scenarios,
than just listening to information sitting at
a desk.

In addition, most carers, teachers and
educators will tell you that using interactive
suites in education develops collaboration
skills, teamwork, increases digital literacy,
introduces accessibility and inclusion, and
saves time and improves the efficiency of
the learning process.

— What educational institutions are
the main customers of Novocherkassk
Interactive Factory’s products?

— In short, all educational institutions,
both public and private. But we will tell you
a little more in detail: in our assortment
there are lines of equipment both for
pre-school education institutions, and for
schools, vocational schools and universities.

We would like to separately note
the lines of correctional interactive and
developmental equipment for children
with disabilities. These are speech therapy
complexes and multifunctional tables for
a psychologist. We also have a separate line
of patriotic complexes, which is very relevant
now.

— ALl products manufactured for
children — from food to equipment — must
be of high quality and safe. What measures
do you take to comply with these standards?

— Novocherkassk Interactive Factory,
as you have probably already realised,
is characterised by social orientation in
every aspect of its activities: development,
production, materials, etc. Especially since
most of our equipment is produced for
children aged 3 years old and above. It
is for this reason that all our complexes
are ergonomic, have safe designs, and we
use only tested, certified components and
materials.

For these purposes we cooperate only
with certified factories and plants. In
addition, we also undergo both mandatory



and voluntary audits of the company to
obtain certificates. One of them is the
certificate ‘Made in Don Land’, which our
company first received in 2018, and since
then every year confirms the quality of
products. | would also like to note that
Novocherkassk Interactive Factory is
currently at the final stage of entering
the register of domestic equipment of the
Ministry of Industry and Trade, having passed
all stages of inspections. The register will
include 30 interactive complexes from 8
main lines of our production.

— What services are provided to
customers after the sale of equipment?

— ALl our customers can count on
post-sale consultation, warranty and post-
warranty service. | would like to note
that regardless of when our complex was
purchased, the client can always call the
technical support service and get help,
it is enough to name the serial number
of the product, which is indicated on the
equipment and in the passport of the
complex.

— What innovative developments and
technologies are you implementing in
production? Are you planning to release
new ranges and samples?

— We are always proud to say that
our company does not stand still, but is
constantly developing. Old developments
are modernised, new complexes are
invented. Every year our assortment is
replenished with new products; last year
we started serial production of a line
of interactive kiosks ‘Titan’ of various
modifications, and launched small-scale
production of an interactive panel ‘Origins
of History’ This year we plan to expand the
line of patriotic interactive complexes, now
the project is at the stage of completion
and testing. We also expect to scale the
production of holographic 3D promoters,
which have become quite a popular product
in our assortment this year.

— A lot of electronics are getting
expensive right now. What factors are
influencing the pricing of your products?

— As we know, the main factors
affecting the price level are demand, costs
and competition. Since Novocherkassk
Interactive Factory is a Russian developer
and we bring to the market products,
many of which become top products, the
competition is not so terrible for us, and we
fuel the demand by providing information
about the key features of the product. As
for costs, in pricing we take into account
a standard set of costs (such as materials
and salaries), without taking into account
the costs of the development process itself,
consultations with teachers, and the work
of methodologists. We are patriots of our
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country and our business, and we do not
seek to get rich at the expense of the
state, but grow by producing a quality and
demanded product.

— What strategies do you use to expand
the sales market?

— Over the past few years, we have
already significantly expanded the sales
market, for this purpose we have utilised
hidden reserves. As one of the leading
manufacturers in the market of interactive
equipment, we have the opportunity to
expand the functionality, add the necessary
software, and make some changes in the
design of the complex. And now we have not
only a complex for educational institutions,
but also for cultural institutions and social
centres, which significantly expands the
market for our products. Besides, having in
our staff designers and constructors, we can
make individual projects for the customer,
we are also approached when standard
equipment does not suit or does not fit the
existing style of a playroom, museum hall
or library space. In all these cases, we are
the choice.

‘Complexes of
Novocherkassk Interactive
Factory are used in all
parts of the country, we
have hundreds of satisfied
customers all over Russia’

— Do interactive complexes for patriotic
education of children and youth have
any advantages over complexes of other
manufacturers?

— This is a good and relevant question.
Our line of patriotic equipment includes
an interactive complex ‘NIF Motherland’
and a whole series of multimedia patriotic
corners, the most popular of which is ‘Victory
Corner, dedicated to the Great Patriotic War.
The advantages of these complexes are
numerous, the most important of which
we consider to be their popularity among
children, our most grateful users. In addition,
the complexes are equipped with patriotic
quizzes synchronised with a holographic
3D projector, have a built-in air recirculator,
automated raising of the flag of the Russian
Federation, automatic playing of the anthem
and many other advantages, the description
of which you can find on the page of the
interactive complex ‘NIF Motherland’ on our
website www.nfi-rf.ru.

— Your interactive complexes are used
in many educational institutions. Please

share feedback and recommendations of
your clients.

— Yes, as already mentioned, our
complexes are used in all corners of the
country, we have hundreds of satisfied
customers all over Russia. Reviews and
letters of appreciation can be viewed on our
website in the appropriate section, as well
as in Yandex Reviews. And here we will cite
only one of the last ones published by Elena
Orlova: ‘The Municipal Budgetary Cultural
Institution “District Museum of Local History”
of Kondrovo, Kaluga region expresses its
gratitude to Novocherkassk Interactive
Factory for creating unique interactive
tables, which have become a real decoration
of the halls of our museum. Thanks to
individual engravings with illumination, they
are a place of attraction for visitors. | would
also like to note the professionalism of the
organisation’s staff, who were constantly
in touch and coordinated all the details.
Everything was delivered on time’

— How do you protect your designs from
plagiarism, if any?

— Quite a topical issue: our company
is one of the few leaders in the market of
interactive equipment, and we realise that
there are few specific inventions nowadays,
all companies ‘peek’ at each other’s ideas
and transform them into something of
their own, and this is normal. But there
is also another side of the coin, when we
are blatantly copied — from the shape and
colour solutions to the names of complexes
and texts on the website. As we know, they
usually reproduce what is good and in
demand. Therefore, on the one hand, we are
proud of this to some extent, on the other
hand, we have already begun to protect
our rights in court. We can say that this
demand for our developments stimulates
us and encourages us to continue inventing
and producing further. Also, we have been
patenting our developments for several
years already and are holders of patents
for inventions, utility models, and have
trademarks.

— What new areas of activity are
you planning, what prospects for the
development of the interactive equipment
market do you envisage in the future?

— We are a team of like-minded people,
enthusiasts and innovators. We are optimistic
about the future and know exactly what
we will do. We have already worked out
a development strategy, clarified goals and
objectives for scaling up production, identified
new areas of activity — both in the educational
sector and in other areas. Commercial secrets
are present, but we can say for sure that all our
developments will correspond to the vector
of movement and the needs of the country, as
well as the state programmes for modernising
education and culture.
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AJEKCEN TUXOMUPOB,

«ApMamXoauHr»: «YIpasJasiTh IPOU3BOJICTBOM
HYsKHO B PE;RUME PeaIbHOI0 BpEMCHI>

CKOPOCTb PEATMPOBAHMNA -

CEKPET YCNEXA

«fpMawXonguHr» penaet CTaBKy Ha
«UMdPy», NOCTOSHHO BKNaAbIBaeTCsa B 3a-
KYNKYy HOBOrO COBPEMEHHOTO 060pyA0BaHMS,
YMCNOBbIX CTAHKOB, @ TAaKXXe B MOBbILLEHWE
KBanMPUKaLmMm COTPYLHUKOB, 4TOObI Mpom3-
BOLCTBEHHbIE NPOLECChI Wam bbicTpee u 3¢-
dekTMBHEe. KOHTpO/b KayecTBa npoayKumnm
NPOXOAMT Ha KaX4oM 3Tarne npou3BOACTBa.
Anekceit TUXOMMPOB SBNSIETCS SKCNEPTOM M
6U3Hec-TpeHepoM No pa3BuTUIO Bu3Heca, u
MO3TOMY OH YETKO MOHWMAET, 4TO B MaNoM
6u3Hece Bce ynpaBneHYeCcKMe pelleHus
LLOMKHbI NPUHUMATLCS ObICTPO, LOMKEH NPO-
BOJMTBCS €XKEAHEBHbIA KOHTPO/b U aHaNU3
CUTYaLLMK, KOTOPbIM NO3BOUT HAMTK TOUKM
pocTa A5 YCKOpeHus Bcex BusHec-npouec-
COB B KOMMaHuu. Anekcelt TMXOMMPOB OXOTHO
[eNUTCS CBOEM 3KCMepTu3oin B 061actm no-
CTpoeHus 3hdEeKTUBHOrO NPOM3BOACTBA U C
3TOr0 rofla HauMHaeT NPOeKTbl MO Pa3BUTHIO
Lpyrux Npou3BOACTB B KayecTBe Bu3Hec-
KOHCY/IbTaHTa.

Asekcell TuxoMupoB: «Ec/Ii Mbl
OyIeM CIETUTH 32 IPOU3BOCTBOM
B PeKIMe PeaJbHoOro BpeMeHu, TO
U TIPOUBBOJCTBO OyIeT HAMHOI'O
ObICTPEE PACTU, 4 MBI CMOYKEM
oosee 3(PpHEKTUBHO MCIIOIb30BAThH
CBOI COOCTBEHHBIN 1 KOJLIEKTUB-
HBII BpeMeHHOI pecypc 1 60JIbIIIe
3apadaThIBATDh».

Eweé B Havane csoero 6usHec-nytv Anek-
ceil onpenenun rnaBHble 3343a4M pa3BUTUS
CBOEro NpeanpusaTis 1 naaHoOMepHo pea-
NIM30BbIBaN MX. «ECTb TpM KWTa, HA KOTOPbIX
LepXuTca BCE B Hallel paboTe: rmMbKoCTb M
WHIAMBWAYaNbHbIV NOAXOL K KaXA0MY KMEH-
Ty, CKOPOCTb pacyéTa 3asBKM U rapaHTus Ka-
4ecTBa UTOroBoro npoaykta. OfLHO U3 HaWKUx
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000 «AIpMamXoJITHHTY» — MOJIOJASI, HO 0YeHb AMOMIINO3HAS U JMHAMUYHO Pa3-
BUBAIOLIASICS KOMITAHIIS, BHIIIYCKAIOMIASI IINPOKIIE ACCOPTHMEHT KAYeCTBEHHBIX
METALIMIECKIX M3IeIil Ha COBPEMEHHOM 000PYIOBAHUN € UCIOIb30BAHIEM
MePEIOBBIX TEXHOJIOIHIL 3IeCh €CTh BO3MO;KHOCTD U3roTOBJIECHUA IeTaell 110
MHAUBUAYAJbHBIM 3aABKaM, a BLITYLICHHAS NPOXYRKIMA MIPUMEHACTCS BO MHO-
Ir'ux c¢(pepax npOMBIILICHHOCTH U CTPOUTECILCTBA.

KoMnanus 0bL1a ocHoBaHa AJiekceeM THXOMUPOBBIM B 2017 FOJLY U, 0J1aroJapsi ero
MHHOBAIMOHHBIM IOIX0JAM K IIPOU3BOICTBCHHBIM MPOIIECCaM, YsKe YCIIeIa 3aB0-
€BaTh HEMAJIO HATPA/I, CPEIN KOTOPBIX — 100€1a B PErMOHAJILHOM dTane KOHKypca
XXI HAIIOHAJIBHOIH IPEMIN B 00J1ACTH MPEIIPUHIMATEILCKOI JeATE/IbHOCTI
«30J10T0ii MepRypHii», a TAaK;Ke N00e1a B HOMUHAINN «32 BKJIAJ B PA3BUTHE IIPO-
MbIILIeHHOCTH Poccum» npemun «Russian Business Guide - JIxoau rogax.

rNaBHbIX MPEUMYLLECTB — BO3SMOXHOCTb aAar-
TUPOBATb HaLL MPOM3BOACTBEHHbIV MOTEHLM-
an moyTu noa Ntoboro KAMEeHTa, U [OBONBHO
6bICTpO. Ha cTagmm paccMoTpeHus 3asiBKM Mbl
pabotaeM onepaTMBHO M B Te4eHue 24 4acoB
roTOBbl NPEeANOXMTb NOTEHLMANbHbIM NapT-
HEpaM Bce pacyéTbl. B oTnume ot KpynHbIX
NpesnpuaTUi, y Hac bonee rmbkas CTpyKTy-
pa, N03TOMY OpraHM30BaTh paboTy ¢ y4EToM
WMHOMBUAYANbHbIX NOTPEOHOCTeN 3aKasuu-
KOB HaM HaMHOrO Mpolle, — paccKa3biBaeT
Anekcelt AHppeeBny. — 100%-Hbl KOHTPONb
KayectBa Mbl obecneynnu BeeseHvem OTK
Ha KaXK[0M 3Tane Npou3BOACTBAY.

3a 24 yaca cneumanucTbl KOMMNAHUU
Npeanoxart 3aka3unKy Bce YepTexu, Konmye-
CTBO KOTOPbIX MOXET UCUUCNIATBCS COTHAMM,
TakXXe omepaTMBHO 3aMycKaeTcs U Mpous-
BOACTBEHHbIM MPOLECC N0 M3rOTOBJEHUIO
[eTanen ong 3akasyumka.

Mo cnoBam Anekces, YCKOpUTb BbIMyCK
NpOOYKLMN MOXHO 3a CYET aBTOMATM3aLMM
npoLLeccoB. Tak, eXXeAHEBHbIN aHaIN3 OTYETOB
npesnpusTMS NoKasa, YTo eCTb BO3MOXHOCTb
[NS yBEeNUYEHWUS MPOU3BOAMUTENBHON MOLLHO-
CTU MOLUTYYHO YCTaHABAMBAEMbIX CEPUMHbIX
feTanei, U 6bian 3aKynieHbl nopTanbHble
MaHUMyNSTOPbl, MUHUMU3UPOBABLLME PYYHOM
TPyA COTPYAHWKOB NpeanpuUsTUS.

Anekcenl TuxoMupos: «I He cTo-
POHHUK UJIeN 0€3TYMHOI aBTOMA-
TU3AIIH, HAJ0 YETKO IIOHIMATD,
JIJISI 4Eero TO JIeJaellb, KaKue
3219 PEIIAEIb, TO TOMOKET
YCKOPUTHCS .

MHHOBALMOHHOE KOHTPAKTHOE

nPOU3BOACTBO

KOMMNAEKTYOWNX

CerofiHsi KpYMHbIM MaLMHOCTPOUTENbHBIM
XOAMHIaM BbIFOAHO KOOMEPUPOBATLCS C He-
60NbWUMK CMeLUanU3npPOBaHHbIMU MPOU3-

BOACTBAMM, FOTOBBIMM BbIMYCKaTb AN HUX
KOMMIEKTYIOLME MO MHAMBUAYANIbHOMY 3a-
Ka3y. 3To NO3BONSET ONTUMU3MPOBATH 3aTPaThI
M COCPeAOTOUMTLCS Ha pa3paboTke ClI0KHOrO
uspenus. «IpMawXonanHr» XopoLo 3HaKT
NPOU3BOAMTENN U3 Pa3HbIX pernoHoB Poccum.
KoMnaHus BbINONHSET pasnnyHblie paboTsl, B
TOM YMC/1e TOKapHble, dpe3epHble, CnecapHble.

CeropHs «fpMawXonamHr» npepnara-
€T CBOMM MapTHEpaM NPOM3BOACTBO Ha 3a-
Ka3 KOMMNEKTYIOLWMX, AeTaNeil U y3/0B U3
KOHCTPYKLMOHHBIX U HEPXaBeloLmMX CTanen,
LBETHbIX CMIABOB U NIACTMKOB MO UX Yep-
TexaM. 34eCb BbiMyCKaT BTYIKM, NPOOKM,
3arNyLWKy, WTyLEepbl, raiku, BUHTbI, 6ONTHI,
HUMNenu, WTnQTb, Warbbl, CTOMKKU, OCHOBA-
HW$I, ONOPbI, KPOHLUTEWHbI U MHOTO€ ApYyroe.

B apceHane npennpuatus TOKapHble u
dpesepHble cTaHku ¢ YTY, neHTo4YHONMUAb-
Hble CTaHKM, NeCKOCTpyrHOe 060pynoBaHue,
CN1ecapHbIi y4acTok, y4acToK MOWKK, 064yBKM,
CYLLKM M YNaKOBKMU.

OcCHOBHbIE 3aKa34MKM KOMMAHUK — Npea-
NPUATUS Pa3HbIX OTPac/ieil NPOMBbIWIEHHO-
CTn: obLuee 1 cneumanbHoe MalMHOCTPOEHWE,
aBTOMOOUNECTPOEHME, CENTbCKOE XO034MCTBO,
YKeNe3HOA0POXHbIW TPAHCMOPT, MEAULMHA,
MeTannyprus, SHepreTmka.

KoMnaHMu nHTepecHbl pbiHKK BAMXKHEro
3apybexbs. Yke HauyaTbl noctaBku B Pecny6-
nuky benapyce. «SIpMawXonamHr» aensetcs
AKTUBHbIM Y/I€HOM S1pOCNaBCKOM TOProBo-
NMPOMbILLIEHHONM Manatbl, y4acTByeT B COLMU-
a/lbHO-3KOHOMMWYECKOM pa3BUTUU rOpoAa
PbIGUHCKa, CMOHCMPYET KyNbTypHbIE M Crop-
TUBHbIE MEPOMPUATUS.

Anekceit TUXOMMPOB MeYTaeT MaKCUManb-
HO aBTOMaTM13MPOBaTb CBOE MPOU3BOACTBO, HO
TMaBHOE B CTPATerMu pa3BuTUS MPeAnpUSTUS —
370 TO, YTO «SpMalXonguHr», HeCMOTPS Ha
ObICTPbIM POCT, AOMKEH OCTAaBATLCS TMOKUM,
MOBUJIbHBIM U CynepcoBpeMEeHHbIM Npoun3-
BOLCTBOM.

Modzomosusna AHHA [JobpbIHUHA
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ALEKSEY TIKHOMIROV, YarMashHolding: ‘You

need to manage production in real time’

YarMashHolding LLC is a young but very
ambitious and dynamically developing
company that produces a wide range of
quality metal products using modern
equipment and advanced technologies.
There is an opportunity to manufacture
parts according to individual requests,
and the released products are used

in many spheres of industry and
construction.

The company was founded by Aleksey
Tikhomirov in 2017, and thanks to his
innovative approaches to production
processes, it has already managed to
win many awards, including winning
the regional stage of the competition

of the XXI National Award in the field

of entrepreneurial activity ‘Golden
Mercury’, as well as winning in the
nomination ‘For contribution to the
development of industry in Russia’ of the
award ‘Russian Business Guide - People
of the Year”.

SPEED OF RESPONSE IS THE

SECRET OF SUCCESS

YarMashHolding relies on digitalisation
and constantly invests in the purchase
of new modern equipment, numerical
machines, as well as in improving the
skills of employees so that production
processes are faster and more efficient.
Product quality control takes place at every
stage of production. Aleksey Tikhomirov is
an expert and business coach in business
development, and therefore he clearly
understands that in a small business all
management decisions must be made
quickly, and daily monitoring and analyses of
the situation must be carried out, which will
help to find growth points to accelerate all
business processes in the company. Aleksey
Tikhomirov willingly shares his expertise
in the field of building efficient production
and since this year he has started projects
to develop other production facilities as a
business consultant.

Aleksey Tikhomirov: ‘If we monitor
production in real time, production
will also grow much faster, and

we will be able to use our own and
collective time resources more
efficiently and earn more.’
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Even at the beginning of his business
journey, Aleksey identified the main
objectives of his company’s development
and systematically realised them. There are
three pillars on which everything in our work
rests: flexibility and individual approach
to each client, speed of calculation of the
request and guarantee of the quality of the
final product. One of our main advantages is
the ability to adapt our production capacity
to almost any client, and quite quickly. At the
stage of application consideration we work
promptly and within 24 hours we are ready
to offer potential partners all calculations.
Unlike large enterprises, we have a more
flexible structure, so it is much easier for us
to organise our work to meet the individual
needs of our customers, - says Aleksey
Andreyevich, - we have ensured 100%
quality control by introducing a quality
control system at every stage of production.

Within 24 hours, the company’s
specialists will offer the customer all the
drawings, the number of which can number
in the hundreds, and the production process
for manufacturing parts for the customer is
also launched promptly.

According to Aleksey, it is possible
to speed up production by automating
processes. For example, daily analysis of
the company’s reports showed that there is
an opportunity to increase the production
capacity of piece-by-piece serial parts,

and portal manipulators were purchased,
minimising the manual labour of the
company’s employees.

Aleksey Tikhomirov: ‘T am not

in favour of the idea of mindless
automation, you need to clearly
understand what you are doing it
for, what tasks you are solving, it will
help speed things up.’

INNOVATIVE CONTRACT

MANUFACTURING OF COMPONENTS

Today, it is advantageous for large
machine-building holdings to cooperate
with small specialised production facilities
that are ready to produce customised
components for them. This allows them to
optimise costs and focus on the development
of a complex product. YarMashHolding is
well known to manufacturers from different
regions of Russia. The company performs
various works, including turning, milling and
locksmithing.

Today, YarMashHolding offers its partners
custom production of components, parts and
assemblies made of structural and stainless
steels, non-ferrous alloys and plastics
according to their drawings. The company
produces bushings, plugs, caps, fittings, nuts,
screws, bolts, nipples, pins, washers, posts,
bases, supports, brackets and much more.

The company’s arsenal includes CNC
lathes and milling machines, band saws,
sandblasting equipment, locksmith section,
washing, blowing, drying and packaging
section.

The main customers of the company are
enterprises of different industries: general
and special machine building, automotive
industry, agriculture, railway transport,
medicine, metallurgy, power engineering.

The company is interested in the
markets of neighbouring countries. It has
already started deliveries to the Republic
of Belarus. YarMashHolding is an active
member of the Yaroslavl Chamber of
Commerce and Industry, participates in the
social and economic development of the city
of Rybinsk, sponsors cultural and sporting
events.

Aleksey Tikhomirov dreams to automate
his production as much as possible, but the
main thing in the company’s development
strategy is that YarMashHolding, despite
its rapid growth, should remain a flexible,
mobile and ultramodern production facility.

Prepared by Anna Dobrynina
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OCOBEHHOCTU GPMTHAHCOBOTI'O
CTPYKTYPUPOBAHUS
<TAJBHEBOCTOUYHBIX KOHIIECCUIN»

CLS - Beayuas poccuiickas iopupndeckast pupma, 0Ka3bIBaIOIIAsI 0.1~
HBII1 CIIEKTP NMPABOBBIX YCJIYT POCCHICKUM 1 HHOCTPAHHBIM KOMIIAHUSM €
1999 roaa. O@ucel (pupMbl pacnoio:kensl B Mockse 1 Cankr-Ilerepoypre.
KOMILIEKCHBIIT IOIXO0] K PEIICHUIO 32124 KINEHTOB, LIyOOKOE 3HAHIE
3aKOHOJIATEIHLCTBA, IOHUMAHHIE POCCHIICKOI NPAKTUKH BEJIEHNsI OM3He-
€a I 0TPac./IeBoii cneu@UKN KIUEHTOB N03BO/ISIIOT KOMIIAHUI 0Ka3bI-
BaTh YCJIYTH, OTBCUYAIOIINE CAMBIM BBICOKUM MESKIYHAPOIHBIM CTAHAAP-
TaM Ka4ecTBa, 1 JOOMBATHCA HEOOXOTITMOr0 Pe3yabTaTa.

B nyomkanu Aana IepceusinieBa, yupas /IOl IOPUCT MPAKTHKI
I'YdII u ur@pactpykTypsl CLS, paccka3piBaeT 00 0CO0EHHOCTSX (DIIHAH-
COBOI'0 CTPYKTYPUPOBAHHSA «/IATbHEBOCTOYHBIX KOHIIECCHIDY, HA KOTO-
poie IIpaBureabcTBoM PO BbIIEIEHO 00.1€€ 40 TPJIH Py0.I€ii HAa NEPUO],
JI0 2037 roja.
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0 CO30AHUU «AATBHEBOCTOYHOW
KOHUECCUMN»

B despane 2024 ropa MpaButenscTtBoM
P® 6binn yTBEpXKAEHbI pacxonbl depe-
panbHoro 6toaxerta Ha nepuog ¢ 2027 no
2037 ron B pa3mepe 41 380 851,7 Tbic. py-
6nei, KoTopble NOANEXAT HAaNPaBNEHUIO HA
peanusaumio MexaHmsma «JanbHeBOCTO4HOM
KoHueccum» (panee — [1BK).

YKa3saHHble cpencTBa, B COOTBETCTBUM C
pelweHusamMu MNpaBUTENbCTBEHHOM KOMUCCUM
no BOMpPOCaM COLMANbHO-3KOHOMUYECKOTO
passutuna JanbHero Boctoka (nanee - Mpas-
KoMuceus), byoyT HanpaBnaTbCa Ha codu-
HaHCMpPOBaHME PACXOAHbIX 0653aTenbCTB
cybbvekToB Poccuickon ®epepaumm Oans-
HeBOCTOYHOTrO dedepanbHOro opraHa (oa-
nee - Cybvektbl M0O) No KOHLECCUOHHBIM
cornaleHnsaM?, 4To NO3BONUT CO3aThb HOBbIE
06BbEKTbI COLMANBHOM MHDPACTPYKTYpPbl Ha
Tepputopumn JanbHero Boctoka.

HanomHumm, yto Mexanusm [1BK 6bin 3any-
LWeH No MHMUMaTMBe MMHBOCTOKPA3BUTUS B
ceHTa6pe 2021 ropga B paMKax MCNOMHEHUS
nopyuyenuit MpesnpeHta PO o pasBuTuM
00bEeKTOB coLManbHOM MHGpacTpyKTypbl Lanb-
Hero BocToka. B cootBeTCTBUM C pelieHnsaMm
Mpaskomuccnm B nepuoa ¢ 2022 no 2026 rop,
OblM yTBEPXKAEHDI pacxoabl GenepanbHOro
6roKeTa Ha COPUHAHCMPOBAHME PacxonoB
6tomkeToB CybbekToB [IDO, obecneunsatoLime
Co3/aH1e 26 06bEKTOB KOHLLECCHMZ,

CnepyeT oTMETUTb, YTO MexaHusm [1BK
He MMeeT CYL,eCTBEHHbIX OTIMYUI OT «pK-
[OBbIX» KOHLLECCMOHHBIX cornawexuii. Ho
(haKTMYeckn yKasaHHbIM MexaHu3M gonyc-
kaeT yyactme Cybvekto PO B KOHLECCMOH-
HbIX MPOEKTax B YCJIOBUAX OFPAHUYEHHOCTU
6104>KeTOB M HEBO3MOXHOCTU MPUHATUSA
Kaknx-nmbo pacxopHbix 06g93aTenbCTB no
npoekTam. Takoe yyactne obecneymBaercs
nyTéM npepocTtaBneHuns cybvekram DO
NOALEPXKM CO CTOPOHbI pesepanbHOro broa-
XeTa B BULE MeXOILKETHbIX TPaHCHepPTOB.

MPABOBAA OCHOBA

Mpasosoi ocHoeol [OBK asnatotcs 3a-
KOHOZATeNbCTBO O KOHLLECCMOHHBIX COrNa-
weHuax u MNoctaHosnexue MpaBuTtenbcTea
Poccuiickoit ®epepaumm ot 14.03.2018 roga
N2 254, onpepensitoLiee npaBuna NpefocTas-
nenus TpaHcdeptos Cybvektam DO gns
MCNonHeHns nx GUMHaHCOBbLIX 0653aTenbCTB
MO KOHLECCUOHHBIM CornawieHnsaM. Takumm
(1HaHCOBbIMM 06513aTENbCTBAMM KOHLIEAEHTA
MOryT ObITb:

1. KanuTanbHblIi rpaHT, HanpaBaseMbli
Ha COPMHaAHCMPOBAHWMeE 3aTpaT Ha Co3aaHue.

2. MnaTa KOHUeAeHTa, HanpasnsemMas Ha
duHaHCMpOBaHMe/BO3MeELLEHME 3aTpaT Ha
CO3[aHMe U/MUNK Ha 3KCMIyaTaLmio.

3. Bo3melleHne HepononyyYeHHbIX JOXO0-
[L0B KOHLLEeCCMOoHepa.

Bbl6Op KOHKPETHbIX KOHL,ECCMOHHbIX
NpOEKTOB, N0 KOTOPbIM ByAeT npefocTasne-



HO denepanbHoe GUHAHCMPOBAHKME, OCyLLe-
cTnsetcs peweHuem lMpaskomuccuu. Mpu
3TOM Ha ATy NPUHATHS TAaKOrO PELLIEHUS KOH-
LLleCCMOHHOE CornalleHme OOMKHO BbITb yxxe
3akntoyeHo Cybvektom ODO; n pacxonHble
obs3atenbCTBa NO HEMY NpuHATBI. Kak npa-
B0, 06bEM U CPOKM UCMONHEHMS TaKMX pac-
X0AHbIX 0693atenbcTs Cybbekta ADO npamo
KOppenupyTcs C NnaHMpyeMbiM 06bEMOM U
CpPOKaMK MexbIaKeTHOro TpaHcdepTa.

Mpun 3TOM, 3aKn04asn KOHLECCMOHHOE
cornawenue, koHuepeHT (Cybvekt ADO) B
60NbLWIMHCTBE C/ly4aeB He obnasaeT Heob-
XOAMMbIMU BIOIKETHBIMU pecypcamu ANis Uc-
MOJIHEHMS CBOMX (DUMHAHCOBbIX 0653aTenbCTB
Mo TakoOMy COrMaLleHuto, a TaKxKe He UMeeT
100%-HoM rapaHTMmM 0 NpepocTaBneHmu de-
[lepanbHbIX CPeLCTB. YKa3aHHbIN (HaKT CTaBUT
yCNewHoCTb U peanudyemocTb [1BK B nonHyto
33aBUCMMOCTb OT pelueHuns NpaBkoMuccum,
a OTCYTCTBME Takoro peleHus MpaBKkoMMUC-
CUM MO0 NPUHSATUE peLUeHNs O COPUHAH-
cuMpoBaHuK obszatennbcte Cybbekta PO B
MeHbweM 06béMe MoXeT nosneyb gedont
KOHL,ECCMOHHOr0 NpoeKTa.

PEKOMEHOALUMN

YT06bl CHM3NUTb TaKME PUCKM, A TaKxKe
o6ecneynTb BO3MOXHOCTb BbIXOAA CTOPOH
COrNalleHns B TaKOM C/lyyae M3 npoekTa
C HAMMEHbLUMMU NOTEPSMU, Mbl PEKOMEH-
[lYEM BKJI0YATb B KOHLECCMOHHOE Corna-
LWeHMe ycioBMe O TOM, YTO OTCYTCTBUE
peweHuns MNMpaBkoMuccum nMbo NpuHATHE
peweHns o cobnMHaHCMpoBaHUM 0b643a-
TenbcTB CybbekTta MO B MeHblueM 06bEME
aBnseTca ocobbiM obcToaTENLCTBOM. Ha-
CTyNnAeHWe Takoro obCcToATeNbCTBA AAET
NpaBo KOHLECCMOHEpPY Ha NPUOCTAHOBKY
MCMNONHEHUS 0693aTENbCTB MO COrNallEHMI0
M 0CBODOOX/AAET €ro OT OTBETCTBEHHOCTH 3a
UX HEMCNONHEHMWE. [IONONHUTENBHO faHHOe
ocoboe 0b6CTOATENBCTBO MpenocTaBageT
BO3MOXHOCTb BbINAaTbl KOHLECCMOHEPY
KOMMeHCcaunm AOMONHUTENbHbIX PACXOLO0B,
€C/I TaKOBble BO3HUKHYT.

bonee TOTO, €CNMN pAaHHOE ocoboe 06-
crosaTenbcTBO ByaeT angwmmcs (npu oTcyT-
CTBUM peweHus MpaBKOMUCCUM B TEYEHME
LIUTENbHOr0 BPEMEHM), TO CTOPOHbI CMOTYT
MHULMUPOBATL AOCPOYHOE paACTOPXKEHUE
[OBK ¢ ycnosuem BbinnaTbl KOMNEHCaLUM
KOHLLECCMOHEpPY MOHECEHHbIX daKTuye-
CKMX pacxofoB. [py 3ToM pasmep Takmx
pacxoLoB KOHLECCMOHepa, Kak npaBuno,
TakXe perynupyetcsi 3apaHee. Hanpumep,
Mbl pekoMeHayeMm Bkatoyatb B [BK ycno-
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BMS 0 HEOBXOAMMOCTU HaNWUYWs peLleHus
[MpaBkOMMCCMM O CODMHAHCMPOBAHMM 063~
3aTeNbCTB KOHLEAEHTa B KaYecTBe OfHO-
ro U3 npeaBapuTe/bHbIX YCIOBUIA Havana
CTpoUTENbCTBA 06bEKTA COrNAlLEHUs, 4TO
MO3BONSIET CHU3UTb PUCK NOTEPb KOHLEAEH-
Ta U KOHLECCMOHepa B C/lyyae OTCYTCTBUS
peweHus NMpaBKOMUCCUM MAU NPUHATUS
[MpaBkomMuccuen peweHuns o CoOMHaHCH-
pOBaHMM B MeHblUEM 0b6bEMe.
[JONONHUTENbHO OTMETUM, YTO NpU PU-
HaHCOBOM CTPYKTypupoBaHum [ABK BaxKHbIM
ABNAETCS YYET MONOXEHMIA KOHLLECCMOHHOTO
1 610MKEeTHOro 3akoHoaaTenbCTea. [1o sme-
HEHWI KOHLLECCMOHHOTO 3aKOHOAATENbCTBA®
B paMKax MexaHu3ma [JBK Bo3MOXHO 6b110
obecneynTb KOHLECCMOHEPY BO3BPaT O
100% BNOXEHHbIX MHBECTULMMN. TeKYLLMM
3aKOHOLATENbCTBOM YCTAHOBMIEHbI OTPaHU-
UEHWs B pa3Mepe PacxofHbix 0693aTenbCTB
KoHLeneHTa. Tenepb pa3Mep KanuTaabHOro
rpaHTa He MoxeT npeBbiwaTb 80% oT pacxo-
[I0B Ha co3fiaHWe 0bbekTa KOHLLeccuu, a npe-
[eNbHbIN pa3mMep COBOKYMHOro MHaHCOBOIO
y4acTUs KOHLEAEHTA AOMKEH ObITb MeHbLUE
ob6Lero pasmMepa pacxofoB KOHLECCMoHepa
Ha co3aaHue 0bbekTa U ero UCNosib30BaHMe.
CoOTBETCTBEHHO, AAXE MPU HANUUUU MEX-
6roKeTHOro TpaHcdepTa U3 GpeaepanbHOro

6t0KeTa KOHLEAEHT He CMOXeT obecneynTb
100%-HbI BO3BPAT KOHLLECCMOHEPY BNOXEH-
HbIX UM UHBECTULMIA.

Kpome Toro, B utone 2024 r. 6binn BHe-
CeHbl U3MEHeHWs B BI0KeTHOe 3aKoHoAa-
TeNbCTBO*, COMMACHO KOTOPbIM YCTAaHOBNEHbI
[OMOJHUTENbHbIE OFPAHUYEHNS B OTHOLLEHWM
(GWHAHCOBOrO y4acTus nNy6aMYHOM CTOPOHbI
MO KOHL,ECCMOHHBIM COrNaLLeHUsM, KOraa Ha
CTOPOHE KOHLeAeHTa BbICTynaeT AoTalu-
OHHbIN CcybbekT P®. YkazaHHble M3MeHeHMUs
YCTAHAB/IMBAT, YTO COBOKYMHbIA 06bEM Pu-
HaHCOBbIX 06513aTeNbCTB MYH6MYHONM CTOPO-
Hbl B paMKaX KOHLLECCMOHHbIX COMNaLleHuii 1
cornawexuit o MYl He JomKeH NpeBbIWaTh
10% ot 0ob6Lero rogoBoro A0xXona COOTBET-
cTBYHOLLEro BroaxeTa Ha ouepeaHon PUHAH-
COBbIM oA, U NAAHOBLIN NepUoA.

MopBoas UTOr, OTMETUM, Y4TO, HECMOTPS
Ha BbICOKYH 3aBMcMMOCTb [1BK oT peleHuit
MpaBKkoMMUCCHM, B HACTOSILLEE BPEMS peanu-
3yeTcs 3HaumTenbHoe uncno [OBK, kotopbiM
denepanbHoe GMHAHCMpPOBaHWE NpeaoCTaB-
JIEHO B NaHMpyeMOM 06bEMe. A MexaHM3MbI
3alUWTbl OT PUCKa OTCYTCTBUS defepanbHbIX
CPeacTB, peKOMeHyeMble B HacTosLLEeN CTa-
Tbe, Ha NPAKTUKe NMPUMEHSAIOTCS HEe B Lensx
pactopxxenus [IBK, a B uenax obecneyeHus
BO3MOXHOCTU €€ fanbHewnLwen peanmsaumn.

‘MocTaHoBneHue MNpasutenbctea PO o1 02.02.2024 r. N2 108 «06 yTBEpXAEHMM Pa3MepoB cpeacTB defepanbHOro 6oaxKeTa A NpefocTaBaeHus 3a NpeaenamMm niaHoBoro
nepuona cybcuanin Gropketam cybbekToB Poccuitckoit Menepaumm Ha peann3aLmio MePONPUATUIA NNAHOB COLMANBHOTO Pa3BUTUS LEHTPOB 3KOHOMMUYECKOro pocTa CybbekToB
Poccuiickoit Mepepaumnu, BXoaswmx B coctaB JanbHeBOCTOYHOrO defepanbHOro okpyra, B Liensx codMHaHCMPOBaHMS pacxonHbix 0bs3atenbcTs cybbekToB Poccuiickoit Menepa-
LMK, BO3HMKAIOLWMX NPU peanu3aLym KOHLLECCUOHHbIX COrNaLleHNit, 3aKNoUEHHbBIX Ha CPOK, MPEBbILIAIOLLMIA CPOK AeMCTBUS YTBEPNKAEHHBIX IMMUTOB GIOAXKETHbIX 06513aTeNbCTBY.

20T4€éT 0 pe3ysbTaTax IKCMepTHO-aHANIUTUYECKOTO MEepONpUsSTUS «AYAUT peanusalmnn Mep rocynapcTBEHHON NOAAEPXKKM, HaNpaBAeHHO! Ha COLMaNbHO-3KOHOMUYECKOe pas-
BuTHE cybbekToB Poccuiickoit Menepaunm, BXxoaawmx B coctaB [lanbHeBocTo4YHOro denepanbHoro okpyra, 8 2021-2023 rogax»: https://ach.gov.ru/upload/iblock/ed7/c03jj499

6zsestbvbnséyc7y6aay3L5y.pdf

*(enepanbHblii 3akoH oT 10.07.2023 1. N2 296-D3 «O BHECEHMM UBMEHEHWIT B OTAENbHbIE 3aKOHOAATENbHbIE akTbl Poccuiickoit Mepepaummy.
“MepepanbHblii 3akoH 0T 13.07.2024 . N2 177-®3 «O BHeceHUn usMeHeHui B biookeTHbli koaekc Poccuiickoit Denepaumm 1 oTaenbHble 3aKOHOAATENbHbIE aKTbl Poccuiickoit

Depepaummy.
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Pecuharltles of financial structurlng
of “Far Eastern concessmns

CLS is a leading Russian law
firm providing a full range of
legal services to Russian and
foreign companies since 1999.
The firm has offices in Moscow
and St. Petersburg.

Our comprehensive approach
to solving clients’ problems,
in-depth knowledge of the

law, understanding of Russian
business practices and industry
specifics of our clients allows
us to provide services that meet
the highest international quality
standards and achieve the
required results.

In this publication Anna
Persiyantseva, Principal
associate, discusses the specifics
of financial structuring of Far
Easl concessions, for which

the Russian Government has
allocated more than 4o trillion
roubles for the period up to
2037.
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ON THE CREATION OF THE FAR EAST
CONCESSION

In February 2024, the Government of the
Russian Federation approved federal budget
expenditures for the period from 2027
to 2037 in the amount of 41,380,851.7
thousand roubles, which are to be directed
to the implementation of the Far Eastern
Concession (hereinafter referred to as “FEC”)
mechanism.

These funds, in accordance with the
decisions of the Government Commission
for the Socio-Economic Development of
the Far East (hereinafter - the “Government
Commission”), will be used to co-finance the
expenditure obligations of the constituent
entities of the Russian Federation of the
Far Eastern Federal District (hereinafter -
the “FEFD constituent entities”) under
concession agreements! and that will make
possible to create new social infrastructure
facilities in the Far East.

It should be recalled that the FEC
mechanism was launched on the initiative
of the Ministry for the Development of the
Far East in September 2021 as part of
the fulfilment of the Russian President’s
instructions on the development of social
infrastructure facilities in the Far East.
In accordance with the decisions of the
Government Commission, in the period
from 2022 to 2026, federal budget
expenditures were approved for co-financing
of expenditures of the budgets of the FEFD
constituent entities to ensure the creation
of 26 concession facilities?.

Let us recall that the FEC mechanism
has no significant differences from
‘ordinary” concession agreements. But

in fact, this mechanism allows the FEFD
constituent entities to participate in
concession projects in conditions of limited
budgets and impossibility to assume any
expenditure obligations under the projects.
Such participation is ensured by providing
the FEFD constituent entities with support
from the federal budget in the form of inter-
budgetary transfers.

LEGAL BASIS

The legal basis of the FEC is the
legislation on concession agreements
and Resolution of the Government
of the Russian Federation No. 254 of
14.03.2018, which defines the rules for
the provision of transfers to the FEFD
constituent entities to fulfil their financial
obligations under concession agreements.
Such financial obligations of the concessor
may be:

1. Capital grant, directed to co-financing
of establishment costs;

2. Payment by the concessionaire to
finance/reimburse the costs of establishment
and/or operation;

3. Reimbursement of the concessionaire’s
lost revenues.

The selection of specific concession
projects for which federal funding will
be provided is made by a decision of the
Government Commission. At the same
time, as of the date of such a decision, the
concession agreement must have already
been concluded by the FEFD constituent
entity, and expenditure commitments
under it must have been made. As a rule,
the volume and terms of fulfilment of
such expenditure obligations of the FEFD



constituent entity are directly correlated
with the planned volume and terms of the
intergovernmental transfer.

At the same time, when concluding a
concession agreement, the concessionaire
(the FEFD constituent entity), in most cases,
does not have the necessary budgetary
resources to fulfil its financial obligations
under such an agreement, nor does it have a
100% guarantee of the provision of federal
funds. This fact makes the success and
realisability of the FEC fully dependent on
the decision of the Government Commission,
and the absence of such a decision of the
Government Commission or the adoption
of a decision to co-finance the obligations
of the FEFD constituent entity in a smaller
amount may lead to the default of the
concession project.

RECOMMENDATIONS

In order to mitigate such risks and to
ensure that the parties to the agreement
can withdraw from the project in such
a case with the least possible losses,
we recommend that the concession
agreement include a provision stating
that the absence of a decision of the
Government Commission or the adoption
of a decision to co-finance the obligations
of the FEFD constituent entity in a smaller
amount represents a special circumstance.
The occurrence of such a circumstance
entitles the concessionaire to suspend
the fulfilment of its obligations under
the agreement and relieves it of liability
for failure to fulfil them. In addition,
this special circumstance gives the
concessionaire the possibility of paying the

ABTVCT 2024
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concessionaire compensation for additional
costs, if any.

Moreover, if this special circumstance
persists (in the absence of a decision of
the Government Commission for a long
time), the parties will be able to initiate
early termination of the FEC with the
condition of payment of compensation to
the concessionaire for the actual expenses
incurred. The amount of such expenses
of the concessionaire, as a rule, is also
regulated in advance. For example, we
recommend that the FEC should include
conditions on the need to have a decision
of the Government Commission on co-
financing of the concessionaire’s obligations
as one of the preconditions for the start of
construction of the object of the agreement,
which reduces the risk of losses for the
concessionaire and the concessionaire in
the event of the absence of a decision of the
Government Commission or the Government
Commission’s decision on co-financing in a
lesser amount.

In addition, we note that in financial
structuring of the FEC it is important to
take into account the provisions of the
concession and budget legislation. Before
the changes in concession legislation?, it
was possible to provide the concessionaire
with a return of up to 100% of the invested
investments within the framework of the
FEC mechanism. Current legislation sets
limits on the amount of expenditure
obligations of the concessor. Now the size
of the capital grant cannot exceed 80%
of the costs of creating the concession

facility, and the limit on the aggregate
financial participation of the concessor
must be less than the total amount of
the concessionaire’s expenditures on
the creation of the facility and its use.
Accordingly, even if there is an inter-
budgetary transfer from the federal budget,
the concessionaire will not be able to
ensure a 100% return of its investment to
the concessionaire.

In addition, in July 2024, amendments
were made to the budget legislation?,
according to which additional restrictions
were established with respect to the
financial participation of a public party
under concession agreements when a
subsidised constituent entity of the Russian
Federation acts as the concessionaire.
These amendments establish that the
aggregate amount of financial obligations
of a public party under concession
agreements and PPP agreements should
not exceed 10% of the total annual income
of the relevant budget for the next fiscal
year and planning period.

Summing up, we’d like to note that
despite the high dependence of FEC on the
decisions of the Government Commission,
a significant number of FECs are currently
being implemented, which are provided with
federal funding in the planned amount. And
the mechanisms of protection against the
risk of lack of federal funds, recommended
in this article, are applied in practice not
for the purpose of cancellation of a FEC,
but to ensure the possibility of its further
implementation.

! Resolution of the Government of the Russian Federation of 02.02.2024 No. 108 "On Approval of the Amounts of
Federal Budget Funds for Granting Subsidies to the Budgets of the Constituent Entities of the Russian Federation for
the Implementation of Measures of Social Development Plans of Economic Growth Centres of the Constituent Entities
of the Russian Federation Constituent Entities of the Far Eastern Federal District for the Purpose of Co-financing the
Expenditure Obligations of the Constituent Entities of the Russian Federation Arising from the Implementation of
Concession Agreements Concluded for a Term Exceeding the Effective Term of the Concession Agreement”

2 Report on the results of the expert analytical activity "Audit of the implementation of measures of State support
aimed at the socio-economic development of the constituent entities of the Russian Federation that make up the Far
Eastern Federal District in 2021-2023": https://ach.gov.ru/upload/iblock/ed7/c03jj4996zsestbvbnséyc7y6aay3L5y.pdf

3 Federal Law of 10.07.2023 No. 296-FZ "On Amendments to Certain Legislative Acts of the Russian Federation”

4 Federal Law No. 177-FZ "On Amendments to the Budget Code of the Russian Federation and Certain Legislative

Acts of the Russian Federation" dated 13.07.2024




GOHJTOBbIN PHIHOK -
HEUCYEPITAEMBII ITIOTEHIINAJI
JLISI POCCUMCKOTO BU3HECA

OcHoOBHOE COOBITHE HA (DUHAHCOBOM POCCUIICKOM PBhIHKE 32 IIOC/ICTHEE BPEMSI -
9T0, 0€3 COMHEHNS, N3MEHEHNE KII0YeBOI CTABKU, IOBLIIIEHIE KOTOPOIl ObLIO
HE Pa30BbIM, a IIPHOOPE/I0 CUCTEMHbBIN XapakTep.

[TOCKOTBKY PACcTYT CTABKH 110 KpPeIUTaM, OM3HeC BRIHYKIEH NCKATH MHBIE MC-
TOYHUKY (PUHAHCUPOBAHUSL, IIOTOMY YTO 5TO BOIIPOC YCTONYUBOCTU U PA3BU-
Tus. HencuepriaeMpIM IOTEHIIMAI0M HA CEroAHs 00/1a1aeT (DOHI0BBIIA PHIHOK,
O/IHAKO HE Bce NPeIIPUHUMATE/IN OCO3HAKT 3TU IIEPCIIEKTUBBI, MHOTHE HE
IIOHUMAIOT, KaK MOyKHO MCII0JIb30BaTh HOBBIE BOBMOKHOCTH, JIa U CTPaXx 1epe-
MEH TO7KE ITyraer.
PazBenyanuem Mu@oB U CTPAXOB 3aHUMAETCS ACCOIMAINS YIACTHUKOB PhIHKA
obmranuii u pu"ancuposanust MCIL O gesiTeIbHOCTH OPraHu3aLKl Mbl Oece-
JayeM ¢ Eropom /luamoBeim, NpejceaaTeeM MpaBieHuss ACCOIMaU, reHepaib-
HBIM JUPEKTOPOM UHBECTUINOHHOI KOMIIAHUU « /1A 10T,

— Erop, kak pearnpyet 6usHec Ha usme-
HUBLUMECH YCI0BUA?

— Bu3Hec HakoHeL-TO Hayan 0Co3HaBaTb,
4TO (PMHAHCOBLIN PbIHOK TpAHCHOpMUpPYeETCS,
M HY>XKHO K 3TUM M3MEHeHMsIM afianTnpoBaTb-
cs. [Jo 3Toro 6611 Nnepros, WoKa, NoToM Hage-
XAbl HA TO, YTO HYXKHO NOLOXAATb MeCAL-A8a,
M BCE CTAHET MO-NpexXHeMy.

Oco3HaHMe 3TOM HOBOW peanbHOCTHU
noABOAMT NpeanpuHMMaTenbckoe coobuue-
CTBO K MbIC/IK O TOM, YTO CTapble UHCTPY-
MEeHTbI 418 pa3BuTUS BrusHeca paboTatoT He
Tak 3@deKTUBHO Kak paHbLie. M 4yto nopa
MEHSTb CTpaTernio: ecTb Befb U Apyrue Ba-
puaHTbl GUHAHCUMPOBAHMUS, KPOME Kpeau-
TOB: 370 06amraumm un IPO.

— Ho kak aoHecTu Ao 6M3Heca nonb3y
1 Heo6X0AMMOCTb TaKoro noagxoana?

— Bort kak pa3s 3TuM 1 3aHnMaeTcs Acco-
LMALMS YYACTHUKOB pbIHKA 0bauraumii n opu-
HaHcupoBaHus MCI. OcHoBHas eé uenb —
nonynspusauus GUHAHCOBbIX MHCTPYMEHTOB,
KoTopble npenocTaBnseT GOHA0BbINA PbIHOK
Kak ans 6usHeca, Tak U 4N MHBECTOPOB.

CeropHs B coctaB Accoumaumm BxoaaT
M MOTyT BOMTM B Ntoboe BpeMs opraHu3a-
TOpbI BbIMYCKOB LEHHbIX ByMar, SMUTEHTbI,
npencraBuTenn Bnagenbues obnurauuni,
pPEeNTUHIOBbIE areHTCTBa, 0Ol eCTBEHHbIE
LLlesiTenu U opraHu3aLmn U MHorue npyrue
YYACTHUKM pbIHKa.

N BONbWMHCTBO 3MUTEHTOB rOTOBbI
pacckasblBaTb CBOMM KOJIIEram v napTHépam
0 CBOEM NyTH, TaK KaK OHM yXe MpoKayanu
CBOM HaBbIK MY6JIMYHOCTU M OTKPBITOCTH, HE
UCMbITbIBAKOT CMYLLLEHMS U CTPAXOB.

— Kakue MHCTpyMeHTbI Bbl UCMONb3yeTe
Ana nonynspusauum GoHA0BOro pbiHKa?

— B nepsyto ovepenpb 310 60nbLIOE KO-
JIMYECTBO PasfIMYHbIX MeponpusaTuid. Tak,
B anpene Bo BnagueocToke Mbl C ycnexom
nposenu 1-i [lanbHEBOCTOUHbIN POpyM Pu-

42

HAHCOBbIX PbIHKOB NMpu nopgepxke LIb PO
1 npasuTenbcTBa MprUMopckoro kpas.

Ero uenb — npoaeMOHCTpUpPOBaTb
6usHec-coobwectBy [anbHEBOCTOYHOIO
dbenepanbHOro okpyra BO3MOXHOCTM pas-
BUTUS BU3HECA U NpUBNeYeHUs DUHAHCK-
pOBaHUS NpW MOMOLLYM PbIHKA LEEHHbIX ByMmar.
B pamkax ¢opyma 6b110 MpoAeMOHCTPUPO-
BAQHO MHOTO YCMELHbIX NMPAKTUK U KEICOoB,
B TOM YMC/Ie U Ha NpuMepe NpeanpuUsTUin
HanbHero BocToka, neboTnpoBaBlWMX HA
pboiHke B 2023 roay. Cnukepamu popyma
ctanu 3kcneptbl LB P®, «OMOPbI Poccuuy,
MAO «MockoBckas bupxa», npepgcrasutenu
PEWTUHIOBbIX areHTCTB, ayAUTOPCKMUX KOMMaA-
HWI, TPOPECCMOHANbHBIX YYaCTHMKOB PbIHKA
LieHHbIX 6ymar 1 nepeble NMLa 3MUTEHTOB:
K «Arpotek» (Kamuatckuit kpan) u 'K AP
Trade (XabapoBck).

— A Kak oTpearMpoBanu npeacraBuTenu
KpaeBoi BAacTn?

— OHM TakxXe MNMpUHMMANM ydvactue
M B OpraHusauum popyma, 1 B ero LenoBon
nporpamme. B cBoux BbiCTynneHmsx 1-i Bu-
ue-rybepHaTop, npesacenatenb NpaBuTeSb-
ctBa lNpumopckoro kpas Bepa leopruesHa
LLlepbrHa nopgvepKHyNa BaXKHOCTb pa3BUTHS
aNbTepHATUBHbIX MCTOYHUKOB BUHAHCMPOBA-
HWS, Uy PErMOHA/IbHBIX KOMMaHWI1 UMeeTcs
B 3TOM 60/bLIONM NOTEHUMAnN.

MUHUCTP 3KOHOMMYECKOro pa3BuTua Mpu-
Mopckoro kpas AHgpei Mropesuy baoxuH
TakXXe OTMEeTW/ HOBYI BO3MOXHOCTb Mpu-
B/IeKaTb CPEACTBa AN Pa3BUTUS NPOEKTOB
pervoHa co BCel CTpaHbl.

Ha camoMm pene pa3sutne GoHLOBOrO
pbIHKA OY€Hb BbIFOAHO HE TONIbKO Npeanpu-
HUMaTensMm, Ho v Bnactu. Eciu Bbl norosopw-
Te C N106bIM YUHOBHMUKOM 3KOHOMMUYECKOTO
6noka — dbenepanbHOro v, PErMoHaNbHOrO, —
Bbl YC/IbIWWTE, YTO CaMOe [NlaBHOE — 3T0
npvBReYeHe WHBECTULMI AN Pa3BUTUS
pervoHa.

Ho y 6onbluMHCTBA ObITyET Takoe HEeCKOsb-
KO YTPMPOBAHHOE MpeacTaBieHne O TOM, YTO
WMHBECTOP — 3TO COMMAHDBIN BaXKHbIA YenoBeK
¢ 60/1blWIMM BU3HECOM U HEOTPaHMUYEHHbIMU
cpencTBaMu, KOTOPbIN NMPULLEN BIOXUTLCS
B KPYMHbIM MPOEKT «MOZ, KNoU». KOHeYHo, 1 Ta-
Kve MHBECTOPbI 6bIBAIOT, HO ECTb TAKKe 1 MHOTO
00bIYHbIX NOAEN, KOTOpble XOAAT NO yAuLam
3TOr0 pernoHa, CMOTpAT B TenedOoH, HAXKMMAKOT
Ha KHOMKY «KYMWTb aKLUMIO» U BIMSKOT HA WH-
BECTULIMOHHbIV KIMMAT HE MEHbLLE CONMAHDBIX
613HECMEHOB. HO TakMX «BUPTYasbHbIX®» MHBE-
CTOPOB Bbl HUKOTAA HE YBUAMUTE HA NpUéMe BO
B/IACTHbIX KabuHeTax. A Beapb MacLUTabbl Takoro
MHBECTUPOBAHMS OYEHb BEIMKU U, KaK 51 YXKe
roBOPW/, KAPAMHANIbHO PACTYT.

Ha cerogHawHun geHb Ha [anbHem
BocToke y dusnuy pazmeweno 209 mnpg,
pybnein Ha Bupxxe, a rof Hazag bb110 MeHee
144 mnpp, pybnein — 1o eCTb 3a rog, pocT Co-
CTaBun npaktuyeckm 60%.

Mo3ToMy, KaK 4 yxe 0TMeyan, Cnpoc eCTb.
A BOT NpefsioxXeHne BHO eMy He COOTBET-
CTBYET. DMUTEHTOB B PErvoHe MoYTU HeT,
W N0AM, KOTOopble XuBYT Ha [lanbHem Bocto-
Ke, BbIHYXX[,€Hbl MHBECTUPOBATb B NPOEKTHI
W NpeanpusaTua opyrux pernoHos Poccuu. Mo-
Jly4aeTcs, CpeacTsa, KoTopblie MOru Bbl AaTh
pOCT 3KOHOMMKE pernoHa, yxoasT B Apyrue
obnactn. 06ugHo? HecomHeHHo. Ho ntoau
W pafbl 6bl MHBECTUPOBATb B MPOEKTbI MO,
6GOKOM», HO Takoli BO3MOXHOCTM Y HUX HET.

[pUTOM 4TO pervoH aKTMBHO pa3BuMBa-
eTcq, HO BCE, YTO AenaeTcs — B OCHOBHOM
3TO NPOEKThI C FOCYAAPCTBEHHBIM Y4acTUEM;
nmbo 310 genaet 6M3HEC 3a CBOM LEHbIW,
C npusneyeHneM 6aHKOBCKMX KpeaUTOB.

BoT Takne meponpuatms, Kak Gopym,
1 NO3BOASIOT NOMYNSIPU3NPOBaAThL 3Ty TEMY,
[al0T BO3MOXHOCTb GU3HECY BHUKHYTb BO
BCe 3Tanbl Npouecca, 3a4ath ilobbie Bonpo-
Cbl NpeacTaBuTens M 6MpPXKU, ayaUTOPCKUX
KOMMaHW U peATUHIOBbIX areHTCTB, a CaMoe
rNaBHOE — CAMWUM 3MUTEHTAM.



The main recent event on the Russian financial market is undoubtedly the change in the key rate, the increase of which
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was not a one-off, but has become systemic.
As loan rates are rising, businesses are forced to look for other sources of financing, because this is a matter of
sustainability and development. Today, the stock market has inexhaustible potential, but not all entrepreneurs realise
these prospects, many do not understand how to use new opportunities, and the fear of change is also frightening.
The Association of Participants in the Bond Market and SME Financing is engaged in debunking myths and fears.

We talk to Egor Diashov, Chairman of the Board of the Association and General Director of the investment company
Dialot, about the organisation’s activities.

THE STOCK MARKET 1S AN INEXHAUSTIBLE
POTENTIAL FOR RUSSIAN BUSINESS

— Egor, how is business reacting to the
changed conditions?

— Business has finally started to realise
that the financial market is transforming and
it is necessary to adapt to these changes.
Before that, there was a period of shock,
then hopes that we would have to wait
a month or two and everything would be
back to normal.

The realisation of this new reality leads
the entrepreneurial community to the idea
that the old tools for business development
do not work as effectively as they used to.
And that it is time to change the strategy —
there are other financing options besides
loans, such as bonds and IPOs.

— But how can we communicate the
benefits and necessity of this approach to
business?

— This is exactly what the Association
of Participants in the Bond Market and
SME Financing is doing. Its main goal is to
popularise financial instruments offered by
the stock market for both businesses and
investors.

Today the Association includes and can
be joined at any time by securities issue
organisers, issuers, representatives of
bondholders, rating agencies, public figures
and organisations and many other market
participants.

And the majority of issuers are ready to
tell their colleagues and partners about
their way, as they have already improved
their skill of publicity and openness and do
not feel embarrassment and fears.

— What tools do you use to popularise
the stock market?

— First of all, it is a large number
of different events. Thus, in April in
Vladivostok, we successfully held the 1st
Far Eastern Forum of Financial Markets
with the support of the Central Bank of the
Russian Federation and the government of
Primorsky Krai.

Its goal was to demonstrate to the
business community of the Far Eastern
Federal District the opportunities for
business development and attracting
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financing through the securities market.
Within the framework of the forum, many
successful practices and cases were
demonstrated, including the example
of Far Eastern enterprises that debuted
on the market in 2023. Forum speakers
included experts from the Central Bank
of the Russian Federation, OPORA Russia,
Moscow Exchange, representatives of rating
agencies, audit companies, professional
securities market participants, and the
first persons of the issuers — GK Agrotek
(Kamchatka Territory) and GK AP Trade
(Khabarovsk).

— And how did the representatives of the
regional authorities react?

— They also took part in the organisation
of the Forum and its business programme. In
her speeches, Vera Georgievna Shcherbina,
1st Vice-Governor and Chairman of the
Government of Primorsky Krai, emphasised
the importance of developing alternative
sources of financing, and regional companies
have great potential in this area.

Andrey Igorevich Blokhin, Minister of
Economic Development of Primorsky Krai,
also noted the new opportunity to attract
funds for the development of the region’s
projects from all over the country.

In fact, the development of the stock
market is very favourable not only for
entrepreneurs, but also for the authorities.
If you talk to any economic official, whether
federal or regional, you will hear that
the most important thing is to attract
investment for the development of the
region.

But most people have a somewhat
exaggerated idea that an investor is a solid,
important person with a big business and
unlimited funds who has come to invest in
a large turnkey project. But you will never
see such «virtual» investors at a reception
in government offices. But the scale of
such investment is very large and, as | have
already said, is growing dramatically.

As of today, 209 billion roubles have
been placed with individuals in the Far East
on the stock exchange, while a year ago it
was less than 144 billion roubles — that is,
the growth over the year was almost 60%.

Therefore, as | have already noted, there
is demand. But the supply clearly does
not match it. There are almost no issuers
in the region, and people who live in the
Far East are forced to invest in projects
and enterprises in other regions of Russia.
It turns out that the funds that could give
growth to the region’s economy are going to
other regions. Is this a shame? Undoubtedly.
But people would be happy to invest in
projects «nearby», but they do not have such
an opportunity.

Although the region is actively
developing, but everything that is being
done is mostly projects with state
participation, or it is done by business with
its own money, with the help of bank loans.

Events such as the Forum help popularise
this topic, give businesses the opportunity
to delve into all stages of the process, give
representatives of the stock exchange, audit
companies and rating agencies, and most
importantly, the issuers themselves the
opportunity to ask any questions.
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POCCHUA N TYPIIUAI:

KAK 3HAHUE OCOBEHHOCTEM

PbIHRA OBECIHHEYUBAET YCIIEX BU3HECA

CoBpeMeHHbIH 2Tall 9KOHOMU-
YeCKOro corpyiauuecrna Poc-
cuu 1 Typuun Ha4aJ/IcA B KOHIE
XX BeKa, KOria Ha pocCuiicKuii
PBIHOK BBIILIN TYPEIKIIEe
CTPONTEIbHBIC KOMIIAHIIH,
BCJI€] 32 KOTOPBIMU IOCIET0BA-
Ji (pUIPMBI 3 IPYTHX CEKTOPOB
SKOHOMHKH, BKJIIOYASA OAHKHU

H IPOMBIIILIECHHbIE IIPEIPH-
ATus. B To ;Ke BpeMs poccuii-
CKUII OM3HEC AKTUBHO HAYAX
HHBecTHpPOBaTh B Typiuio, B
MEPBYIO 0UEPEIb B €€ SHEPreTH-
YeCKuil CeKTOoP.

HoBblil BUTOK Pa3BUTUs
SKOHOMHYCCKUX OTHOIICHHIA
meskay Poceneii i Typrei
HAYAJICA B 2022 FOJY, KOIIa
poccuiicKue KOMIIAHUI CTAJII
AKTHBHO IIEPEOPUEHTUPOBATH-
Cs1 HA PBIHKU JIPY;KECTBEHNbBIX
crpaH. B cBsi3u ¢ HEliTPaJIbHOIT
no3uiueii npasureancrea Typ-
UM B OTHOIIEHIN AHTHPOC-
CHIICKUX CAHKIIH CTPYKTYpa
TOBAPO00OOPOTA MESKIY ABYMSI
cTpaHaMu Nperepriea u3Mene-
Hus, a Typuus cTaja BaKHbIM
JOTHCTHYCCKUM Xa00M /LIS
poccuiickoro ousneca.

O B3aIMHOM 3HAHIH 0COOCH-
HOCTEH PHIHKOB 00€UX CTPAH
KaK KJII04eBOM (PaKTOpe B
Pa3BUTHU OM3HECA PACCKA3bI-
BalT Keennsa CyproBa, puna
Caprucosa u Génop Joraues,
I'pynmna peIHOYHBIX HCCJIET0BA-
nuii Kept.
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OLEHKAYPOBHA
KOHKYPEHLUMU

ToBapoobopot mexay Poccuen n Typ-
umern B 2022 n 2023 ropax coctasun 65 un
57 mnpp, ponnapos CLUA cooTBeTCTBEHHO, YTO
noyTM B ABa pa3a bonbuwe, yem B 2021 roay,
KOrZa OH JOCTUT 33 MUAIMAPA0B AONNAPOB
CLUA. Kpome TOro, Ha npvBneKaTeNbHOCTb
Typumm ong poccuinckoro 6usHeca BAMSIOT
eé reorpacduyeckoe NosioxXeHne u rocynap-
CTBEHHAs MONAWTMKA NO NMPUBNEYEHWUID UHO-
CTPaHHbIX MHBECTULMI, KOTOpas BK/IKYAET B
cebs psn pervoHanbHbIX MHBECTULMOHHBIX
nporpamm.

B KOHTeKcTe ABYCTOPOHHWMX 3KOHOMM-
YeCKUX OTHOLIEHWUI HEOBXOAMMO OTMETUTb
M pacTyWmin MHTepec Typeukoro 6usHe-
Ca K pOCCUMMCKOMY pbIHKY. MHOrMe akTuBbI
3anafHbIX KOMMaHWi1, NOKMHYBLWKMX Poccuto B
2022-2024 roppl, 66111 npruobpeTeHbl npea-
npuHuMaTensmu u3 Typuun. B 1o e Bpems
CYLLECTBYIOT (DaKTOPbI, KOTOPbIE OC/IOXKHAOT
NpeACTaBUTENSM POCCUIICKOTO U TYpEeLKOro
6u3Heca paboty Ha pbiHkax Typummn n Poccun
COOTBETCTBEHHO.

Kcenus gypKOBa, napruép Kept

B nepByto ouepenb 310, 6€3yCNOBHO,
06LEe3KOHOMUYECKME U reonoNnTUYecKune
dakTopbl: MHONAUMS, KOnebaHUs KypcoB
HaLMOHaNbHbIX Ba/OT, CAHKLMOHHOE faBne-
HMe TpeTbMX CTPaH. Takke 3T0, HECOMHEHHO,
0COHEHHOCTM PbIHKA, HA KOTOPbIM NAAHMUPYOT
BbIXOAWTb KOMNAHMU. Tak, MHOTME pOCCUii-
CKve npeanpuvHUMaTenn Hefo0o0LEeHMBAOT
YPOBEHb KOHKYPEHLMM B HONbLIMHCTBE CeK-
TOpPOB TypeLKOW 3KOHOMMWKM, KOTOPbIN 3a-
YacTyl OKasblBaeTcs Bbiwe, yeM B Poccum.
Typeukuit 6u3Hec ¢ KoHUa XX Beka focTaTou-
HO yCnewHo KOHKYPUPYET C eBPONeNCKUMM
KOMMaHMWSIMU, 0COOEHHO B TaKMX OTpaCnsX,
KaK TEKCTUbHAs NPOMBILLIEHHOCTb U MPOU3-
BOACTBO NMPOMbIWAEHHOTO 060pya0BaHMS.
B cBA3M € 3TMM KpalHe BaXXHO MPOBOAUTH
KOMMMEKCHbIM aHanun3 pbiHKA 1 6eH4ymap-
K-MccnenoBaHus, 4Tobbl BbISBUTb HAMYME U
06bEM NOTEHUMANBbHOM PBIHOYHOM HULWMK, A
TaKXXe CBOM KOHKYPEHTHble MpenMyLLecTBa.

JIMYHbIA KOHTAKT U L OBEPUE

IMOMMMO 3TOrO, CYLLECTBYET PAL KYNbTyp-
HbIX 0COBeHHOCTeN BeaeHMs bu3Heca B obe-



MX CTpaHax, KOTOpbI BAUSIET HAa LEN0BYIO
cpeny. B Typuun KpaviHe BaXHO BbICTPOUTL
JIMYHBINM KOHTAKT U AOBEpPUE KAK C MOTEH-
LManbHbIMK NapTHEPaMu Nno BU3Hecy, Tak U
BO B3aMMOJLEWNCTBMMU C rOCYAapPCTBEHHbIMMU
opraHamMu 1 hUHAHCOBBIMU YUPEXAEHUSIMMU.
Hanpumep, ecnn Bam yaactcs npousBectu
MONOXUTENbHOE BMeyaTNeHne Ha npepn-
cTaBuTens 6aHka, 3T0O MOXEeT 3HaUUTeNbHO
YyNPOCTUTb NMPOLLECC OTKPbITUS KOPMOPaTUB-
HOro CYéTa. B NpoTMBHOM C/ly4ae Bbl MOXeETE
CTONKHYTbCS C AOMNONHUTENbHbIMU TpeboBa-
HUSIMU B OTHOLLIEHWM 3anpalinMBaeMbiX AOKY-
MEHTOB WM AaXe C 0TKa30M 6e3 0BbsCHEHMN
MPUYMH.

B Poccum HedopManbHble KOHTaKTbI B fe-
NOBbIX OTHOLUEHUAX TaKXKe 3aHUMAIOT Bax-
HOe MeCTo, OAHaKO, HECMOTPS Ha 3HAYUMOCTb
TakuMx HedopMasbHbIX OTHOLEHWUN, cneayeT
OTMETUTb, YTO rOCYapCTBO UrpaeT 3Hauu-
Te/bHYH PO/ib B 3KOHOMMKE, YTO NMPUBOAMT K
dopManuzaumm busHec-cpeapbl U 6onbLIOMY
KonM4yecTBy 6H0poKpaTUYeCKUX npoueanyp, C
KOTOPbIMU BbIHYXEHbI CTANIKUBATbCS Npea-
NpUHUMATENN.

He cTouT Takke 3abbiBaTb U O BO3MOXHbIX
pUCKax, CBSA3aHHbIX C paboTow € TIOKaNbHbIMU
KOHTpareHTamu B Poccun u Typuuu.

CEMEWMHbIN BU3HEC

Eweé BaxHOM 0COBEHHOCTbI TYypeLKoro
6M3Heca ABNSETCS LWMPOKAs pacnpoCTPaHEH-
HOCTb CEMEMHbIX KOMMAHMMI, OLHUM U3 KNH0-
YEeBbIX PUCKOB COTPYLHMYECTBA C KOTOPbIMU
ABNSETCS BONPOC HAaC/eLOBaHWUs U YCTOM-
4MBOCTU BU3HECA NpY CMeHe BRafenbles U
PYKOBO/CTBa B paMKaX CEMbMU, T. K. B CEMEN-
HbIX BU3HeCcax BbICOKME JOMKHOCTM 3a4aCTyH
33aHMMAIOT He 3a CYET NpodeccHoHanbHbIX
HaBbIKOB, @ 611arofaps pPOACTBEHHbBIM CBA3AM.

[loNnonHUTENbHYI0 CNOXHOCTb B 3TOM
KOHTEKCTe CO3[aloT U pacnpoCTpaHEHHble
B TypumMmM OBOMHbIE UMEHA, KOTOpble MOTYT
COBMapaTh y Y1EHOB OLHOM CeMbW. ITO — B
CoYeTaHUM € HBONbLIMM KONMYECTBOM ce-
MEeMHbIX KOMMaHWW — NOpPOM 3aTpyLHseT
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MOEHTUDUKALMIO KITHYEBBIX UL, B paMKax
KYC-npouepnyp. Hanpumep, B xone onHoM
13 NpoBepoK 6NaroHafEXHOCTU Mbl CTONK-
HY/IUCb C CUTYyaLMeR, Koraa y coBnasensbLa
KOoMnaHmu Bbin 6paT C coBnasakowmmm da-
MUAMEN U OJHUM U3 UMEH. Oba HpaTa yno-
MUHaNNCb B UCTOYHUKAX TOSIbKO MO OLHOMY
COBMafaKoLLeMy UMeHU. Mo3xe BbISCHUNOCh,
4TO OLMH U3 BpaTbeB Obl1 3aMeLLaH B YroaoB-
HOM [iefne, HO BTOpOe UMS He Bblo yKa3aHo B
HOBOCTSIX, YTO YCIIOXHSANO MAEHTUDUKALMIO.
OpHako, npoBens yrnybnEéHHbIN aHanu3 Ha
TYPELKOM $3blKe, Mbl HalAW BUAEOUHTEP-
Bbl0, B KOTOPOM WMHTEpBbloep obpallaercs K
04HOMY M3 BpaTbeB N0 BTOPOMY UMEHW. ITO
MO3BO/INIO YCTAHOBUTb, YTO B UAEHTUDULM-
pPOBaHHOM YrofioBHOM fene 6bli 3aMellaH
MMEHHO COBMafeneL, KOMMaHuu.

HOMUHA/NIbHOE BJIABEHUE

B cBoto oyepeppb, 0C06EHHOCTbIO BU3Heca
B Poccuu, B T. 4. B nocnesHve rofbl, SBAseTcs
pacnpoCcTpaHEHHOCTb CXEM HOMUHANbHOIO
BIAflEHUS, 4TO He aBnseTcs 0OblYHOW Mpak-
TMKOM B TypuMM U BbI3bIBAET C/IOXKHOCTU
npu NpoBepke puUcK-npoduas poccMinckoro
KOHTpareHTa.

BbisiBUTb MHDOpMaLMIo 0 TOM, YTO BRage-
neL, KOMMaHWKU B LeCTBUTENBHOCTU KOHTPO-
nMpyeT eé B Mosib3y APYroro fmua, MoXHO
no psiay NpU3HakoB. B yacTtHocTu, CToMT no-
CMOTPETb B AOCTYMHOM OTYETHOCTU KOMMAHWUK
M MHBIX OTKPbITbIX UCTOYHUKAX, HE NMPOJON-
YaKT N1 NpoLusble cOBCTBEHHUKM, KOTOpble
nepenanv LON0 BNafeHWs Tekyllemy Bna-
[lenblly, 3aHMMaTb PYKOBOASLLME AOMKHOCTH
B KOMNaHuu. KpoMe Toro, CTOMT NpOBEpPUTH
B KOPMOPATMBHOM peecTpe, He HaXoaATCs n
aKkumm/ponu komMnaHum B 3anore. KocBeHHbI-
MW UHAMKATOPaMU HOMUHANbHOIO BAAEHUS
TaKe MoryT 6bITb CBEAEHUS O TOM, YTO U3Me-
HEHUS B CTPYKType COBCTBEHHOCTU NPOU30-
LAY Noc/1e BBELEHWS KaKUX-TMBO OrpaHuyu-
Te/bHbIX Mep B OTHOLIEHWUM €& npeaplayLLero
BnagenbLa, a nybanyHblii npodunb npeano-
NnlaraeMoro HoOMMHanbHOro 6eHedpuumapa u

o —

ero o6pas XM3HU He COOTBETCTBYHOT JIULLY,
OCYLLECTBASOLWEMY NPeAnPUHUMATENBCKYH
[LesTeNbHOCTb pacCMaTpMBaeMoro npopuns/
MacwTaba.

NPOBEPKA BJIATOHABEXHOCTH

YT106bI CBOEBPEMEHHO BbLISIBUTH BCE CBS-
3aHHble C KOHTPAreHTOM pUCKK, nepep Ha-
4anoM COTPYLHMYECTBA BaXXKHO MPOBECTU
TLWATENbHY NPOBepKy 61aroHagéxHoCTH.
Ha HauanbHOM 3Tane - kak B Poccuu, Tak u
B TypLUMKU — pEKOMEHLYETCS NPOBEPUTD, CO-
CTOMT 1M KOMMaHus B BuU3Hec-accoumaumsx,
eCTb I y Heé Beb-CcalT, y4acTBYeT /I OHA
B NPOGUbHBIX BbICTAaBKAxX. ITO NMOMOXET
YA,0CTOBEPUTLCS, YTO KOMMAHUS SBNSETCS
peanbHO AEeMCTBYIOLMM Ha PbIHKE UTPOKOM,
paboTaloLLMM B HanNpaBAeHWU, B paMKax Ko-
TOPOro Bbl NIAHUPYETE COTPYAHUYECTBO.

[nsa 6onee petanbHOM NpoBepKM Heobxo-
[IMMO MCMOMb30BaTb OCTYMHbIE KOPNOPATUB-
Hble peecTpbl 1 6a3bl AaHHbIX. B Poccum n Typ-
LM CYLLLECTBYHOT eaMHble 0BLLEeHaLMOHaNbHbIe
KoprnopaTuBHble peecTpbl: EanHbIV peecTp
topupmnyeckmx nuy, Poccum n OduumanbHas
raseta ToproBoy nanatbl Typuuu, B KOTOPbIX
LLOCTYMHbl OCHOBHbIE PErUCTPALMOHHbIE CBE-
LLeHUS OPUANYECKUX UL, MHDOPMaLIMS O py-
KOBOZACTBE, @ B HEKOTOPbIX CIy4asiX — faHHble
0 COBCTBEHHMKAX KOMMNaHumit. B Typumm Takke
MMEIOTCS perMoHasbHble 6a3bl JaHHbIX, B KO-
TOPbIX MOTYT BbITb LOCTYMHbI KOHTAKTHbIE [aH-
Hble 1 bonee feTanbHas MHGOPMaLMA O BUAE
[eaTenbHoCTM KoMnaHui. OfHaKo cTeneHb
LLOCTYMHOCTU MHOPMALIMKM MOXET BapbUpO-
BaTbCS B 3aBMCMMOCTM OT permoHa. Hanbonee
NONHble [aHHble, KaK NPaBuIo, LOCTYMHbI B
Toprosom peectpe Crambyna. Ecnm rosoputb 0
[LOCTYNHOCTM CBEAEHWI B OTHOLIEHMU (DUHAH-
COBbIX NOKa3saTenen, 70 B Poccum cyliectsyet
HEeCKOJIbKO MCTOYHMKOB, B KOTOPbIX MOXET
pacKpbIBaTbCs Takas MHGopMaums. Hanpumep,
(DMHAHCOBbIE MOKA3aTeNM POCCUMCKMX KOMMa-
HUI MOXHO HalTV Ha nopTane «l1po3payHbiit
6u3Hec» 1 B focynapcTBEHHOM MHPOpMaLu-
OHHOM pecypce Byxrantepckoi (GUHaHCOBOW)
OTYéTHOCTU. B Typumn xe d1HaAHCOBbIE NOKa-
3aTenu JOCTYMHbl B OTYETHOCTU MYBAUYHBIX
KOMMaHWI, a TakxKe Ha Be6-caiTax HeKOTOpbIX
OTpacneBblX OpraHu3aumi, Takux kak Cram-
6ynbckas NpoMbILLEHHas nanarta.

KomaHnpa Kept o6nagaet o6LwWmMpHbIM Onbl-
TOM M TNyBOKMM NOHMMaHUeM ocobeHHoCTeMN
paboTbl C MHHOPMALMOHHBIMU UCTOYHUKAMMU
Kak B Typumu, Tak u B Poccuu, 4to nossonset
HaM 3D PEeKTUBHO OLEHMBATb PUCKM, CBA3AH-
Hbl€ C IOKaNbHbIMU KOHTpareHTamu. Boixop,
Ha PbIHOK HOBOW CTpaHbl BCEraa CONPSKEH ¢
onpenenéHHbIMU BbI30BaMM, OHAaKO 3HaHWe
cneundmrkn busHeca m TwaTenbHas CBoeBpe-
MeHHas NpoBepKa KNoYeBbIX KOHTPAreHTOB
MOMOTatoT He TONIbKO 3361aroBpeMeHHO Bbl-
SBUTb U NPEeLOTBPATUTb BO3MOXHbIE PUCKMH,
HO 1 pa3paboTaTtb 6onee Ka4yeCTBEHHYH CTpa-
TEerno paboTbl KOMMNAHUKM Ha 3apybexKHOM
PbIHKE C Y4ETOM NOKaNbHbIX 0COBEHHOCTEN.
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RUSSIA AND TURKIYE: HOW MARKET KNOWLEDGE
ENSURES BUSINESS SUCCESS

The current stage of economic
cooperation between Russia
and Tiirkiye began at the end of
the 2oth century, when Turkish
construction companies entered
the Russian market, followed
by firms from other sectors of
the economy, including banks
and industrial enterprises. At
the same time, Russian business
actively started investing in
Tiirkiye, primarily in its energy
sector.

A new round of development

of economic relations between
Russia and Tiirkiye began in
2022, when Russian companies
started to actively reorient
themselves towards the markets
of friendly countries. Due to

the Turkish Government’s
neutral stance on anti-Russian
sanctions, the structure of
trade turnover between the

two countries has changed,

and Tiirkiye has become an
important logistics hub for
Russian business.

Ksenia Surkova, Irina Sarkisova
and Fyodor Logachev, Market
Research Group of JSC Kept,
talk about mutual knowledge of
the peculiarities of the markets
of both countries as a key factor
in business development.




ASSESSING THE LEVEL
OF COMPETITION

Trade turnover between Russia and
Turkiye in 2022 and 2023 amounted to 65
and 57 billion US dollars, respectively, which
is almost twice as much as in 2021, when
it reached 33 billion US dollars. In addition,
Turkey’s attractiveness to Russian business is
influenced by its geographical location and
the government’s policy of attracting foreign
investment, which includes a number of
regional investment programmes.

In the context of bilateral economic
relations, the growing interest of Turkish
businesses in the Russian market should
also be noted. Many assets of Western
companies that left Russia in 2022-2024
were acquired by entrepreneurs from
Turkiye. At the same time, there are factors
that make it difficult for Russian and Turkish
businesses to operate in the markets of
Turkiye and Russia respectively.

First of all, these are, of course, general
economic and geopolitical factors: inflation,
fluctuations in the exchange rates of
national currencies, sanctions pressure from
third countries. It is also, undoubtedly, the
peculiarities of the market the companies
are planning to enter. Thus, many Russian
entrepreneurs underestimate the level of
competition in most sectors of the Turkish
economy, which is often higher than in Russia.
Since the end of the 20th century, Turkish
business has been successfully competing
with European companies, especially in such
sectors as textiles and industrial equipment
manufacturing. Therefore, it is crucial to
conduct comprehensive market analyses
and benchmarking studies to identify the
existence and scope of a potential market
niche, as well as your competitive advantages.

PERSONAL CONTACT AND TRUST

In addition, there are a number of
cultural peculiarities of doing business
in both countries that affect the business
environment.

In Turkiye, it is essential to build personal
rapport and trust with potential business
partners, as well as with government
agencies and financial institutions. For
example, if you manage to make a positive
impression on a bank representative, it can
make the process of opening a corporate
account much easier. Otherwise, you may
be faced with additional requirements
regarding requested documents or even a
rejection without explanation.

In Russia, informal contacts in business
relations also occupy an important place,
but despite the importance of such informal
relations, it should be noted that the state
plays a significant role in the economy,
which leads to the formalisation of the
business environment and a large number of
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bureaucratic procedures that entrepreneurs
have to deal with.

One should also not forget about the
possible risks associated with working
with localised counterparties in Russia and
Turkiye.

FAMILY BUSINESS

Another peculiarity of Turkish business is
the widespread use of family companies, one
of the key risks of cooperation with which
is the issue of inheritance and sustainability
of the business in case of change of owners
and management within the family, as in
family businesses high positions are often
occupied not due to professional skills, but
due to family ties.

Additional complexity in this context is
also created by the prevalence of double
names in Turkiye, which may overlap among
members of the same family.

This, combined with the large number
of family-owned companies, sometimes
makes it difficult to identify key individuals
in KYC procedures. For example, during one
of our due diligence checks, we came across
a situation where a co-owner of a company
had a brother with a matching surname and
one of the first names. Both brothers were
mentioned in sources by only one matching
name. |t was later discovered that one of the
brothers was involved in a criminal case, but
the other name was not in the news, making
identification difficult. However, through in-
depth analysis in Turkish, we found a video
interview in which the interviewer addresses
one of the brothers by his second name. This
established that it was the co-owner of the
company who was involved in the identified
criminal case.

NOMINAL OWNERSHIP

In turn, a feature of business in Russia,
including in recent years, is the prevalence
of nominee ownership schemes, which is
not common practice in Turkiye and causes
difficulties in verifying the risk profile of the
Russian counterparty.

It is possible to identify information that
the owner of a company actually controls
it in favour of another person by a number
of signs. In particular, it is worth looking in
the company’s available accounts and other
public sources to see if any past owners who
have transferred ownership interests to the
current owner continue to hold management
positions in the company.

In addition, it is worth checking the
corporate register to see if the company’s
shares/holdings are pledged. Indirect
indicators of nominee ownership can also be
information that changes in the ownership
structure occurred after the introduction
of any restrictive measures against the
previous owner, and the public profile of

the alleged nominee beneficiary and his/
her lifestyle do not correspond to a person
carrying out business activities of the
profile/scale in question.

DUE DILIGENCE

In order to identify all risks associated
with a counterparty in a timely manner,
it is important to conduct a thorough
due diligence check before starting
cooperation. At the initial stage - both in
Russia and Turkiye - it is recommended to
check whether the company is a member
of business associations, whether it has a
website, whether it participates in relevant
exhibitions. This will help to make sure
that the company is a real player in the
market, working in the area in which you
are planning to cooperate.

For more detailed verification it is
necessary to use available corporate
registers and databases.

In Russia and Tirkiye, there are unified
nationwide corporate registries — the Unified
Register of Legal Entities of Russia and the
Official Gazette of the Turkish Chamber
of Commerce - where basic registration
details of legal entities, management
information and, in some cases, ownership
information are available. There are also
regional databases in Turkiye where contact
details and more detailed information on
the type of activity of companies may be
available. However, the extent to which
information is available may vary from
region to region. The most comprehensive
data is usually available from the Istanbul
Trade Register. When it comes to the
availability of information regarding
financial indicators, there are several sources
in Russia where such information may be
disclosed. For example, financial indicators
of Russian companies can be found on the
portal ‘Prozrachniy Business’ and in the
State Information Resource of Accounting
(Financial) Statements. In Turkiye, on the
other hand, financial indicators are available
in the reports of public companies, as
well as on the websites of some industry
organisations, such as the Istanbul Chamber
of Industry.

The Kept team has extensive experience
and deep understanding of the specifics of
working with information sources in both
Tlrkiye and Russia, which allows us to
effectively assess the risks associated with
local counterparties. Entering the market
of a new country is always associated with
certain challenges, but knowledge of the
specifics of the business and careful timely
verification of key counterparties help
not only to identify and prevent possible
risks in advance, but also to develop a
better strategy for the company’s work in
a foreign market, taking into account local
peculiarities.
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OcHoBHasA MUcCCUA

000 «AB-IIIOY» (AVS) -
VIOBJIETBOPEHUE ITOTPEOHO-
cTeil Kak POCCHIICKHX, TAK 1
3apy0esKHBIX OPraHu3aIii
B KAYE€CTBEHHOM CEPBICE 110
KOMILIEKCHOI Opranmsammmn
YYACTHS B MEKIYHAPOIHBIX
JEJIOBBIX MEPOIPISITISIX.

Pabota AVS cTpounTtca no npuHumny 6yTmk-
CepBM1Ca, YTO 03HAYaeT OTKa3 OT WabnoHHO-
CTV B peanusauuu npoekTos. BmecTto 3Toro
Kbl MPOEKT pacCMaTpUBAETCS KaK YHU-
KanbHas 3afaya, Tpebytolas MHaMBUAYaNb-
HOTO ¥ KOMM/IEKCHOIO NoAXona.

AVS aBnsetcs npodeccroHanbHbIM one-
paToOpPOM M OpraH13aToOpOM MeXAyHapOAHbIX
nenosbix Meponpusatuii ¢ 2018 roaa. Lenb
KOMMaHWW — LOCTVXKEHWE NIMAMPYHOLLMX NO3K-
LIMiA Ha PbIHKE MEeXAYHApPOLHbIX AEN0BbIX Me-
ponpusaTuit. KoMnaHus noctosiHHO paboTaeT
Haj, pacluMpeHneM CBOEro npucyTCcTBMS U B
[LaHHbI MOMEHT OCYLLeCTBNSET AesSTebHOCTb
6onee yeM B 40 cTpaHax Mupa, BKIKOYAs
ctpanbl CHI, Typumto, MpaH, Muguto, Kutan,
Makucran, Moxronumto, OA3, Caynosckyto Apa-
BUt0, BbeTHaMm, Ernnert, ctpaHbl JIaTMHCKOM
Amepuku, KOro-BoctouHom Asmm 1 cTpaHbl
Adpuku. C 2023 ropa AVS Takxke Havana
npefocTaBnsaTb CBOM ycnyru B MopaaHuy,
Mpake, OMaHe 1 Cupuwn.

3a BpeMs CBOero cylecrsoBaHmsa AVS
ycnewHo peanusosana 6onee 200 npoekTos
[LNS1 pa3fIMYHbIX PEFMOHOB, KOMMEPYECKUX
KOMMNaHWM 1 3apybexHbIX OpraHun3aumi, oka-
3bIBast YCIyru rocyfapcTBEHHbIM U KOMMED-
YeCKMM OpraHu3aLmusaM.

B Poccuun AVS cotpypHuuaet ¢ dene-
panbHbIMW U PErMOHANbHbIMU LLEHTPaMu
NOLAEPXKKM IKCNOPTA, PErMOHaNbHbIMW MU-
HucTepcTBamu B3/, NpoOMbIWIEHHOCTH, Cefb-
CKOTO X035ACTBA M 3KOHOMMKM, KOPMopaLms-
MM pa3BUTUS, AreHTCTBaMM MO NPUBNEYEHUIO
MHBECTULMIA, UHCTUTYTaMM NOALEPXKKM Npea-
NPUHUMATENBCTBA U KOMMEPYECKMMU opra-
HU3aLMSMM, KOTOPbIE Y4aCTBYHOT B BbICTaBKaX,
BU3HEC-MUCCUIX, PA3/TIUYHBIX KOHPEPEHLMAX

n popyMax.
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AVS: BMECTE - R BEPHINHAM YCITEXA

lenepaabHbIN TUPEKTOP AVS AHTOH BiaguMupoBuy
Ba3zuMoB BO3LIaB/IACT KOMUTET «CepBUC U YCIYI»
Accoruaiun « HarmonaapbHoe KOHIpecc-010poy, IB-
JIIETCS PYKOBOIUTEIEM KOHIPeCCHO-BBICTaBOYHOI'O
KOMUTETA ACCOIMALIMU SKCIIOPTEPOB 1 UMIIOPTEPOB
11 aKTUBHO YYaCTBYET B padb0Te acCOIUAIIII.
CocTouT B DKCIICPTHOM COBETE 110 PA3BUTUIO €10~
BOTI'0 M COOBITUITHOTO TYpuU3Ma mpu [ocygapcTBeHHON
Jlyme PP n gpiasgercs npeacenareaeM KoHrpeccHo-
BbICTABOYHOI'0 KOMUTETA Accornanunu « HarmmoHaib-
HO€e 00 beUHEHNE TTPOMU3BOINTEIEH CTPONTETHHBIX
MaTePUAJIOB, U3TEINI 1 KOHCTPYKIIAIT».



AVS: TOGETHER -
TO THE HEIGHTS
OF SUCCESS

The main mission of AV-SHOW
LLC (AVS) is to meet the needs
of both Russian and foreign
organisations in quality service
for complex organisation of
participation in international
business events.

The work of AVS is based on the principle
of boutique service, which means the refusal
of templates in the implementation of
projects. Instead, each project is treated as
a unique task requiring an individual and
comprehensive approach.

AVS is a professional operator and
organiser of international business
events since 2018. The company’s goal
is to achieve a leading position in the
international business events market. The
company is constantly working to expand
its presence and currently operates in more
than 40 countries, including CIS countries,
Turkey, Iran, India, China, Pakistan,
Mongolia, UAE, Saudi Arabia, Vietnam,
Egypt, Latin America, South-East Asia and
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African countries. AVS has also launched
its services in Jordan, Irag, Oman and Syria
from 2023.

Since its establishment, AVS has
successfully implemented more than 200
projects for different regions, commercial
companies and foreign organisations,
providing services to government and
commercial organisations.

In Russia AVS cooperates with federal
and regional export support centres,
regional ministries of foreign economic
affairs, industry, agriculture and economy,
development corporations, investment
attraction agencies, business support
institutions and commercial organisations
that participate in exhibitions, business
missions, various conferences and forums.

Anton Vladimirovich
Vazimov, CEO of AVS, heads
the Service and Services
Commnittee of the

National Congress Bureau
Association, is the head

of the Congress and
Exhibition Committee of
the Association of Exporters
and Importers and actively
participates in the work of
associations.

He is a member of the
Expert Council for the
Development of Business
and Event Tourism at

the State Duma of the
Russian Federation and is
Chairman of the Congress
and Exhibition Committee
of the Association
«National Association of
Manufacturers of Building
Materials, Products and
Structuresy.
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ApMawXonguHr

XOoTuTe NonacTb B CaMbiN KPYMHbIA
YaT C 3aKa34vyMKaMu, nogpagumMKamMm m
MHBECTOpaMUn B TeMe MeTannoobpaboTKy,
MaLUMHOCTPOEHUSA N MPON3BOACTBA?

NMPUCOEOVHANTECD!

Anekceit TUXOMUPOB: «H 06beaUHUN ThiICAYU YeTOBEK B OJHOM MecTe, YTobbI
KayKObl, KTO paboTaeT B MeTalfioo6paboTKe U CMEXKHbIX HMLLIaX, CMOT HaNTuH
34ecb NoApPAAYMKOB, MAaPTHEPOB, COTPYAHUKOB U MOJIe3Hble Uaeun Ons cBoero
nena».

B vaTe:

- 06cy)KaaeM aKTyasibHble HOBOCTMU,

— pa3MeLLaeM 3aKasbl,

— NpegJsiaraemM uamn UeM CTaHKuM, MUHCTPYMEHTbI, PAaCXOOHUKM,

— DeNMMCS OMbITOM B yrNpaBfieHUM, MacLUTabupoBaHUKU, aBTOMaTU3aLMMA
6U3Heca, MapKeTUHre

— 1 MHOXXeCTBO pYyrnx Tem.

BCTYMNAWMTE NO CCbIJIKE!

Pexirama. Peknamogaress OO0 APMAIIXOJIIMHI MHH 7610124828. Erid:2VShswmkCdN



