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Yupeawutenb 1 nspatenb:

000 «BU3HEC-AUAJIOT MEAUA»

npu noaaepxke TNM PO

nasHbIl pepakTop: Mapus CyBopoBcKas
3amecTuTenb AYpeKTopa No KOMMEPYECKVM BOMPOCam:
Wpwuxa Onyrau

PepakTop Homepa: EKaTepuHa 3onotapeBa
[n3zaitH/BépcTka: AnekcaHap Jlo6os

Mepesop;: TaTtbAHa MonteBa

[vpeKkuwa pa3sutua u PR:

ExkarepuHa LibiHayK, AHHa LLlexmaToBa,

Enena K U, Kupa KysbmuHa,

Haranba ®acroBa, AnekcaHpapa JloruHoBa
»KypHanuctbl: AHHa [lo6pbiHnHa, [lapba bakapuHa,
Bauecnae KonecHukos, EneHa AnekcaHapoBa,
Pasuns CanaBaTtoBa, AnekcaHapa Y60KeHKo
OtneyataHo B Tunorpadum 000 «B/IBA-CTAP»,

r. MockBa, yn. dnektpo3aBogckas, a. 20, cTp. 3.
Matepuanbl, oTMeUYeHHble 3HauKom R nnm «PEKJTAMAY,
ny6nuKyloTCA Ha NpaBax peknambl. MHeHue

aBTOPOB He 06A3aTeNbHO AOMKHO COBMaAaThb C
MHeHuem pefakuuu. Nepeneyatka MaTepuanos 1 UX
1cnonb3oBaHyie B o601 Gopme [JONyCKaeTcs TONbKO
C pa3speLieHva pefakumm nnanua «busHec-finanor
Mepuna».

PyKonucu He peLieH3MPYIoTCA U He BO3BPaLLaloTcA.
Apnpec pepakuum: 143966, MockoBcKas 06nacTb,

r. Peytos, yn. Mo6eppl, A. 2, nom. 1, KOMH. 23.

E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (n06. 5700).

Uspatenb: 000 «busHec-Auanor Megua».
3apezucmpuposaro QedepansHol cyx600 no Hao3opy 8
cepe c8A3u, UHHOPMAUUOHHBIX MEXHOIO02UL U MACCOBbIX
KommyHuKayuti. Ceudemesiscmeo o peaucmpayuu
cpedcmea maccosoli uHgpopmauuu [T Ne OC77-65967
om 6 uroHA 2016.
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KOMUTET MO MPOMbILLNEHHOCTK
[eHepanbHblit aupekTtop 000 «PYCUHOKC»
(Cepreit Banepbesuy Lkeaut

RUSINOX

Mpou3BoACTBO TPY6 W NNOCKOro MeTannonpokara
13 HepXaselolwein cTanm

KOMWTET N0 ANK
AHacracus [enHaabeBHa PoMaHOBCKaA — pyKoBOAWTENb
0TA€Na MapKETUHIa 1 3KCNopTa Komnauu «Jlucreppar

LYSTERRA

KOMWTET NO ESG
Hatanba bopucosHa lounHok — ynpasnsiowuii naptHép Digital ESG komnanum IBS,
npeacenatens Komuccum no coymanbHoii nonnTuke 06iectBeHHoil nanatbl PO

Enexa AnekcanaposHa MAkoTHUKoBa —
aupektop «CUbYPa» no KnumaTnyecknm MHULMATUBAM 11 YrepoAHOMY perynnpoBaHuio

KOMUTET MO XKX
Hatanbsa BuktoposHa Abpocumosa —
reHepanbHblii aupektop Accoumaumu XKX MO

ACCOLMALIMSA

PEMMOHAINBHOE OTPACIIEBOE
OBbE[IVHEHVE PABOTO[ATENEN
«COI03 MPEAMPUATA XKUINLHO-
KOMMYHAINBHOIO XO3AUCTBA
MOCKOBCKOW OBJTIACTW»

KOMWTET N0 TYPU3MY
JTHorpadmyecknit napk-my3sei «3THOMUP»

KOMUTET N0 UHAYCTPUAJIbHBIM MAPKAM
Oner BacunbeBny Kapuos —
reHepanbHbIi gupekTop komnanum «flapk HormHcK»

KOMWTET MO NOTUCTUKE
Komnanusa «Tounble MoctaBKu»

KOMUWTET N0 HANNOTAM U OUHAHCOBOMY COMPOBOAEHNIO BUSHECA

AHTOH Anekcanaposuy JleBAOHCKMIA — CTapLUNiA MeHeKep
- ]
no GUHaHCOBOMY KOHCynbTUpoBaHmio 'K «<Mapunnmon» ma r| l l |°n

KOMUTET MO LINOPOBON MAPKUPOBKE TOBAPOB

1) #£/= | Weilandt
Cepreit Anapeesuny Bataxuupbii, 000«BaiinaHAT INeKTPOHUK» U C

Elektronik

KOMUTET 0 AIBOKATCKOMN AEATENbHOCTY
Mapua AnekcaHgposHa OefoToBa

KOMUTET N0 10POXKHOMY CTPOUTENBCTBY
Anapeit Tumyposuy CokonoB, komnanua «Acpanbt-Kauecto»
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COAEP>XAHUE
ODPUUUANTBHO
JAEHUC MAHTYPOB: «4AN19 PA3BMTUSA MOLWHOCTEN HEOBXOAMUMO
4 NPUBNEYEHME OOMNONHUTENbHbIX AEWEBBIX AEHEM

JKOCUCTEMA «KKOCMOC» = UMDPOBAA MNJTATOOPMA
/|2 Ana ObbEAMHEHUNA M KOOMEPALUMU BU3SHECA

PA3BUTUE YEPE3 UHHOBALIUN: BEPATOPBEAYEBA - O bYAYLWEM
/|4 «MPOMMALWI TECT» N HOBbIX TOPM30OHTAX B KUTAE

CEPTEN CTPENIbLLOB, DHEPKOM:
28 «CO3O0AHNE TMAEPOB SHEPTOCBEPEXEHMA - HAWWA MUCCUA U
BK/TAL B 3 KOHOMUYECKOE MPOLUBETAHMWE POCCUN»

MAKCUM TYPBALLKOB:
54 «PbIHKY HYXHA YHU®ULUNPOBAHHAA NTMHENKA MPUBOAOB,
MAKCUMAJIbHO TOTOBAA K MPOU3BOACTBY»

KAK POCCUUCKAA KOMMAHUSA «<KANJIUCTO»
42 SAMEWAET UTANTbAHCKYHO ANTARES VISION

«UHCUCTEHC»: UMTTOPTO3AMELLEHWE METAJTTOPEXYLLETO
48 MHCTPYMEHTA - CAMAA BAXHAA TEMA

BUWOSKOHOMMKA B MEAULIMHE:
52 3TUKO-NMPABOBbIE BbI30Bbl M BO3MOXHOCTH

Business DIALOG Media

Russian Business Guide



OPUITUAJIBHO

«UHHOIIPOM-2024»: OT TPAJIMIIMOHHBIX
OTPACJIEN 1O KOCMUYECKUX TEXHOJIOT'U

EzxerogHasa Mexay-
HAPOJIHASA BHICTABKA
«MHHOIIPOM>» B
EKaTepuHOypre — 3To
DI00AJIbHAS TLIONIATKA
JIIS 3AITyCKAa IePCIIeK-
TUBHBIX MEK/TyHA~
POITHBIX IIPOEKTOB,
CO3JAHsI HOBBIX
MIPOMBBOJICTBEHHBIX
IIEII0YEK 1 OM3HeC-
CBA3CH, HATAKUBAHUS
auajora onsHeca u
BJIaCTU. BhIcTaBKa
€KeroIHo coompa-

eT JIeCATKHU ThICSY
[MOCETUTEICH, B TOM
YlIC/Ie PYKOBOIUTEIEN
OTPACJIEBBIX MUHI-
CTEPCTB CTPAH-yYaCT-
HUIIL 1 MEKTYHAPO/I-
HBIX IIPOMBIIILIEHHBIX

KOMIIAHUH.

MIOHD 2024

B ¢okyce BHMMaHMS y4acTHMKOB MaclTabHOM
[leNIoBOI NporpaMMbl — rMaBHas TeMa 3Toro roja
«TexHonormyeckoe napTHEPCTBO: popmupys 06-
pa3 byaywero».

B rnaBHOM cTpaTerMyeckon ceccum naaHupyet-
cs yyactme Muxamna MwuwyctuHa, Mpencepatens
MpasuTenbctBa Poccuiickon @epepaunn; LeHnca
MaHTypoBa, nepeoro 3amectutens [lpepcenatens
MpasuTenbctBa Poccuiickon @epepaumn; CyntaHa
6uH Axmepa anb-[xabepa, MUHMCTPA MPOMbILL-
NIEHHOCTU U nepepoBbix TexHonorn O6beanHEH-
HbiX Apabckmx SmupatoB; AHTOHa AnMXaHOBa,
MUHWCTPA NPOMBILLIEHHOCTM 1 Toprosau Poccuu, a
TakXe pyKoBOAMTENEW MexAyHapOAHbIX NMPOMbILL-
JIEHHbIX KOMMaHW.

Cpenyn OCHOBHbIX TEMATMYECKMX TPEKOB Aeno-
BOM NMpOrpammbl:

MHHOBauun B NpOMbIWNEHHOCTU. BHeapeHue
HOBbIX TEXHONOIUIA U MaTepUanos, ULMbpoBu3aLms
NPOM3BOACTBEHHBIX M BU3HEC-NpoLeccoB [nakT
pOCT MPOAYKTUBHOCTU NMPOM3BOACTBA M CHUXKAKOT
ce6eCcToMMOoCTb roTOBOro NpoayKTa. B pamkax Tpe-
KOB «MHHOBaLMK B MPOMbIWIEHHOCTU» U «Lind-
poBOE MPOM3BOACTBO» 00CYAMM MNEPCMeKTUBbI
Llenoro Knactepa nepefoBbiX TEXHONOIMMMA, TaKMX
Kak poboTu3aums, aBTOMaTM3auMs, afAuTUBHbIE
TEXHONOMMK, Pa3BUTUE KOCMUYECKUX TEXHONOMUM,
B TOM YMCJIE YACTHBIX KOCMUYECKUX CUCTEM U LUG-
poBbIX NnathopM, pa3BépTbiBaHME FpynnMPOBOK
CMYTHWKOB.

[Mo6GanbHbI MHXUHUPUHT Onpefenser ycnex
pa3BUTUS NPOEKTOB U LieNiblX OTpac/ieii: a3poKoc-
MWUYECKOM OTPaCaM, CTPOUTENLCTBA, 3HEPreTUKM,
MaLUMHOCTPOEHUS U Apyrux. [naBHas Lenb Takoro
noaxona 3ako4aeTcs B MONYYEHUM ONTUMaANb-
HbIX PE3ynbTaTOB OT KanWTaNIOBNOXEHWUN 3a CYET
nepenoBbiX TEXHOMOMMI M Hay4HbIX pa3paboToK.
Ha TtemaTtnyeckom Tpeke «[pOMbIlWNEHHAsN WH-
dpacTpykTypa» 3KcnepTbl 06CyaaT, KaKne TpeHAbl
B MHXWHWUPWHIE, UHCTPYMEHTbI MPOEKTUPOBAHUS
W ynpasneHus npoekTamu 6yayT akTyanbHbIMU B
6nvkanwme gecatuneTus.

TexHonOrMM HOBOM MOGMABHOCTU MOTYT CTaTb
[paiiBepoM pasBWUTMS TPaHCMOPTHOrO MALUMHO-
CTpOeHMs. DKcnepTbl OyayT MCKaTb OTBETbl Ha
BOMPOCHI, CBS3aHHblE C MMMOPTO3aMeLLeHMEM B
TPAHCMOPTHOM MALUMHOCTPOEHUM, C pa3paboTKom
W CEPUIHBIM MPOM3BOACTBOM 6ECMUNOTHBIX aBUa-
umMoHHbix cuctem (BAC), ¢ passButMeM UHdpa-

CTPYKTYpbl, B TOM uncie uUM@poBOM, AN UX IKC-
nayatauuMmM M MHTErpauuMm B efMHOEe BO3AYyLIHOe
NpOCTPaHCTBO.

HuskoyrnepogHas nosectka nobyxaaer 6m3-
HeC K TEXHONOrMYECKUM M3MEHeHUsM. [poMmbiLl-
JIEHHblE KOMMaHWU 1 OpraHn3aLum KOMMeHCUpyT
BbIOPOCHI MOCPEACTBOM MCMONb30BaHUS HU3KO-
YrNepoAHOW 3HEpreTMKM U peanusaumm npoekTos,
KOTOpble yoanswT yrnepos u3 atmocdepbl, Takmx
KaK Mocajfka NecoB MAW MCMONb30BaHWE TEXHO-
NOTUiA 3axBaTa M XpaHeHus yrnepopa. B pamkax
Tpeka NMoroBOpMM O pPas3BUTUM HW3KOYIEPOLHOIO
pbiHKa B Poccuu 1 npeumyLLecTBax, KoTopble no-
JIy4aeT NPOMBILLNEHHOCTb OT Y4acTUs B HEM.

MexayHapogHoe COTPYAHMYECTBO - TEXHO-
NOrMYyeckoe, TOProBoe, MPOMbIWIEHHOE — OfHa
U3 K/IKOYEBbIX TEM [EN0BOW Nporpammbl. B 3noxy
rnobanbHOM MepecTporMkM MUPOBBLIX 3IKOHOMMU-
YECKMX CBSI3eM BaXXKHO OMPEeaenuTb HanpaBieHus
pa3BMTUS OTHOLIEHMI B paMKaX BaXXHEMLUIMX NS
Poccumn MexayHapoaHbIX opraHu3aumid, TakMx Kak
EBpa3uiickmii skoHOMUYeckui cotos, LLlaHxarckas
opraHusaumsa cotpynHuyectsa, Conpyxectso He-
3aBucuMbix Tocypapcte. O6MeH WMHHOBALMSMM,
NPOMbILWJIEHHAs  KOOMepauus,  BbICTpaUBaHue
HafEXHbIX MPOU3BOLACTBEHHbBIX M JIOTUCTUYECKMX
Llernoyek, 3amnyck nepcnekTMBHbIX WMHBECTULLMOH-
HbIX MPOEKTOB — 3TV W ApYrue MpUHLMIUANbHbIE
BOMPOCbI MEXAYHAPOLHOM MHTerpauun 6yayt 06-
cyxaatb Ha nonax «MHHOTMPOM»,

®opym npousBoguTeneii KOMMOHEHTOB, KO-
Topblii coctoutca 10 wmtong, — 310 apdeKkTMBHas
B2B-nnowanka ons obLeHWs ManblX U CpeaHux
npou3BoAnTeNEeN KOMMNOHEHTHOM 6asbl C KpymnHen-
WMMW NPOMBILLNEHHBIMW KOMNaHUAMK B GopmaTe
npombliwneHHoro speed-dating. OpraHu3oBaHHble
BCTpeYn u neperoopbl B pamkax «MHHOMPOM»
NO3BONSIOT BbICTPOUTb MPSIMOE B3auMMOLeNCTBUE
M CTUMYIMPOBATb MMMOPTO3aMeLleHUe BO MHOMMX
NPOMBILIEHHbIX OTPACNSX.

Auanor ¢ Toprnpeaom - eweé oauH dopmat
KOMMYHMKALMK Ha BbICTaBKe, OTKPbIBAKOLLMIA NyTH
K MeXAyHapoLHOMY COTPYLHMYECTBY M pacLuu-
peHuto reorpadun NPUCYTCTBUS AN KOMMNAHWM.
B 2023 ropy coctosanoce 6onee 1400 penoBbix
BCTped C Toprnpesamu Poccum u3 bonee uem
50 ctpaH mupa.

B 3tom ropy crtpaHoi-naptHépom «MHHO-
NMPOM» ctanu O6beanHEHHbIe Apabckue DMupa-
Tbl. DTO CaMblit KpynHbI napTHEp Poccun B apab-
ckom mupe: B 2023 rogy ToBapoobopoT npeBbICKA
10 mnpa ponnapoB. YYacTHMKM BusHec-popyMa
«[MpomblwneHHbI guanor: Poccns - O6beaMHEH-
Hble Apabckne IMupatbl» 06CYAAT, KaKMe oTpacm
M WMHHOBALMOHHbIE TexHonormu OyayT 3a4aBaThb
TPeHAbl Pa3BUTUS [ABYCTOPOHHEro NapTHEPCTBA.
Cnukepamn dopyma Bbictynat CyntaH 6uH Ax-
men anb-[xabep, MUHUCTP MPOMBILLIEHHOCTU U
nepenoBbix TexHoNornin O6beaMHEHHbBIX ApabCKmx
OmMupaToB; [leHnc MaHTypoB, NepBbii 3aMeCcTUTeNb
Mpencenatens MNpasutensctea PD; AHTOH Anunxa-
HOB, MMHUCTP MPOMBIWIEHHOCTN U Toprosan P®;
rNaBbl POCCUMACKMX M IMUPATCKMX KOMMAHUM.

Tekcm u gpomo: https.//expo.innoprom.com/

w
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«JLJISI PA3SBUTHSA MOIIHOCTEM
HEOBXOJIMMO ITPUBJIEYEHUE
JTOIOJTHNUTEJIBHBIX AEIIEBBIX TEHED»

l'eonomTnyecKkue N3MEHEHUSA
ITOCJIETHUX JIET CEPhE3HO TTOBBI-
CILIN PEUTUHT 00pabaThIBAIOIIEI
IIPOMBIIILIEHHOCTU B IIEPEYHE
IIPUOPUTETOB POCCUIICKOTO
pykoBoacTBa. I Ipuuém ecou asa
rojia Has3a/l IABHOI 3a/1a4eil
HA3bIBAJIOCH 00ECIICYEHIIE TEXHO-
JIOTHYECKOI'0 CYBEPEHUTETA, TO
ceiyac CTaBKU BO3POCIU, PEYb
HUIET YKE 0 TEXHOIOTHICCKOM
juieperse. O TOM, Kak 9Ta 3a7a4da
OyJIeT pean30BbIBATHCS B KO-
YEBBIX I'PAKTAHCKIX OTPAC/ISIX

1 KAKIM 00Pa30M TOCyIapCTBO
HaMEPEHO CTUMY/IIPOBATH POCT
IIPOMBIIILIEHHOCTH, PACCKA3hIBACT
IepBbII 3aMecTuTeIb [Ipencena-
tess [IpaBureabcrsa Poccuiickoit

Oenepanyn Jlennc MaHTypOB.

- Ceiiyac roToBUTCS KOPpPEKTUpPOBKa
6ropKeTa, NPUUYEM C yBEIMUEHUEM FOpH-
30HTa NIAHMPOBaHUSA 0 WeCcTU net. MoXHO
M 0XMAATb CYLECTBEHHOro YBEJMYEHUs
CpeacTB Ha NoAAEpXKKy obpabaTbiBatoLyein
NPOMbILLIEHHOCTU?

- Ecnm Bbl oxmnpaeTe yonblwate Kakyto-
TO OfHy 6onblyto UMPPY, TO ceryac eé He
Ha3oBy. Ho, KOHEYHO, A1 AOCTUXEHUS Ha-
LMOHANbHbIX Lienei, NoCTaBAeHHbIX Npe3u-
[LEHTOM B YyKa3e Ha C/1efyoLLyto LWecTUneTky
1 Ha nepcnektnBy no 2036 roga, Heobxo-
LMMO NpoLO/MKaTh (GUHAHCMPOBaTb U MoO-
CnefoBaTeNlbHO  Pa3BMBATb  MHCTPYMEHTHI
noaaepxku otpacnen. o utoram nocnaxHms
®depnepanbHOMY CO6paHMto BbiNK BbIMyLLEHbI
NopyYeHUs NPaBUTENbCTBY, PAL U3 KOTOPbIX
HanpasfeH Ha AONoNHUTENbHOE hUHAHCK-
pOBaHWe yxe LeUCTBYILMX MHCTPYMEHTOB
noanepXku. B vacTHocT, LomnonHWTENb-
HOo 90 mnpp pybnen 6ynet BblaeneHo w3
6lofKeTa N8 pacMpPeHus MOLAEPKKM
NMPOMbILNEHHOM WMNOTEKU, NPesycMoTpeHa
pokanutanusaums MoHpa passutMs npo-
MbILLTIEHHOCTM He MeHee YyeM Ha 300 mnpg
pybnein uT. a.

MpuBneyeHne AOMNONHUTENBHBIX AeLé-
BbIX [JE€Her HeobXoAWMMO [s pa3BUTUS
NPOW3BOACTBEHHbIX MOLLHOCTEM, 3anycka
HOBbIX MHBECTULMOHHbIX NpoekToB. C 3ToM
Lienbto MAaHUPYeEM BbIAENUTb U3 denepanb-
Horo 6ropxeta He meHee 200 mnpg, pybnen
no 2030 roma Ha cybcuampoBaHue npo-
LLeHTHbIX CTaBOK MO KpeauTaM [/ OpraHu-

3alMi1, peanusytolwmx NpPoeKkTbl MO BbIMYCKY
NPUOPUTETHOM NPOMBILWNEHHOW MPOAYKLMN.

KpoMme TOro, NoCTOSHHO MPOUCXOAMT [0-
HacTpovika Mep nopaepxku. Ceryac, Hanpw-
Mep, MAET paboTa Haj MOoBbILWEHWEM [0-
CTYMHOCTW KPEAWTOB B PaMKax KnacTepHoi
WMHBECTULMOHHOM NMnaTdhopMbl ANS CTaHKO-
MHCTPYMEHTAZIbHOM  MPOMBILWIEHHOCTH, a
Takke ana npeanpustun OO n CKOO
32 CYET CHWXEHWS MWMHMMaNbHOrO pasme-
pa kpeguta C 2 mnpa pybnei no 1 mnpg
py6ner.

- A uyTO no noagpepxKe HesHepreTuue-
cKoro akcnopTa? byaer v uaTH peyb o po-
(PMHAHCUPOBAHUM U pacClUIMPEHUU TEKYLUUX
Mep MM O 3anycke HOBbIX?

- [Ina poctmxeHnsa noctaBneHHbix [pe-
3upgeHToM P® ueneit no HapawMBaHUIO
HeCcblpbeBOr0 HE3HEepreTM4eckoro 3KCnop-
Ta po 2030 ropa B pamMkax OBHOBIEHWS
nNpoduIbHOrO HaLNpoeKkTa HaM MpencTouT
NPOASIUTb U LOHACTPOUTD KITKOUEBbIE U Hau-
6onee 3¢ddekTMBHbIE M BOCTpebOOBAHHbIE
LeNCTBYIOLLIME MEXAHU3MbI MOLAEPXKKM POC-
CUICKMX IKCMOPTEPOB.

HaM HyXHO oceHbl0 yTBEPAMTL 006-
HOBNIEHHYK M NpoanénHyto o 2030 ropa
pepakumio Haunpoekta u ¢ 2025 ropa ne-
pe3anycTuTb Mepbl NOALEPXKKM, B TOM uncne
TakoOM XOpOLWO 33apeKOMeHL0BaBLIMI cebs
MHCcTpyMeHT, kak KIMK. Mpu 3tom otme-
4y, Yto 06WMI noaxon - TapreTMpoBaTb
MHCTPYMEHTbI HaLMpOeKTa Mof, Halu onop-
Hble CTPaHbl U TPAHCMOPTHO-NOFUCTUYECKME
KOpUAopbl.

- Kakue HOBble Mepbl MOryT BOWTU B
KOHTYp O6GHOBNIEHHOIO HaLNpoeKTa?

- HaM HyXHO obecneunTb 3KCNaHCUMIO Ha
LPYXECTBEHHbIe PbIHKM W 3aMelleHue no-
CTaBLUMKOB M3 TPETbUX CTPAH POCCUICKMMM
33 CYET HOBbLIX Mep nopaepxku. MNpopaba-
TbIBaeM BOMPOChI, CBS3aHHbIE CO CTPAaXoBa-
HWMEM 3KCMOPTHbLIX NPOEKTOB B APY>KECTBEH-
HbIX cTpaHax. MopMWpyeM WHCTPYMEHTbI
NnoAfEPXKKM B paMKax HOBOro denepasnb-
Horo npoekTta «Co3gaHue 3apybexxHOM WH-
(pacTpyKTypbl», peanusaums KoToporo 3a-
nnanmpoaHa ¢ 2025 ropa.

Ha TeppuTOpuMsX OMOpHbIX CTpaH
NAaHUPYeTCs peanu3oBbIBaTb MPOEKTHI
Nno CO34aHWUI TPaHCMOPTHO-NOTUCTUYe-
CKMX LEHTPOB, MPOMbIWAEHHbIX MapKoOB
M 0ObEKTOB MOPTOBOM WMHPPACTPYKTYPbI.
Bcero k 2030 romy oxupaeTrcs CTpou-
TenbCTBO 13 0ObeKkToB 3apybexxHOM WH-
dpacTpykTypsbl. Takxxe nnaHUpyeMm CTUMy-
NMpOBaTb MCMOMIb30BaHME 3KCMOPTEpaMu
NPUOPUTETHBIX MEXAYHAPOLHbIX TpaHC-
NMOPTHO-IOTMCTUYECKMX KOPWUAOPOB: 3TO
«CeBep - KOr», Kopugop B HanpaBAeHUU
JNTatnHckon AMepukun n Abpuku u Tak pa-
nee. HaM HyXHO He TONbKO «packaTaTby»
HOBble JIOTUCTUYECKME MapLIpyTbl, HO U
obecneuntb pasrpysky Haubonee nony-
NSPHBIX U3 yXe AeNCTBYHOLWMX.
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- ABTONpPOM pOC B NMPOLUJIOM FOAY M, KaK
0XXMAAETCS, BbIPACTET B 3TOM NPUMMEPHO Ha
10%, no 6onee 800 Tbic. aBTOMOGUNEN, NPU
0)XXMAAEMOM COXpaHEHMM 06bEMA pbIHKA HA
YPOBHE NpOLWIOro roga — okono 1,3 MH wwrT.

- B npownom rogy otpaciu yaanoch cra-
6unmsnpoBatb paboTy npeanpusaTUiA, Noka-
3aTb YBEPEHHbIN poCT, 6biN0 NpOU3BELEHO
6onee 720 Tbic. aBTOMOBMNE BCEX CErMEH-
ToB, unm nntoc 16% k 2022 rony. B atom
rofy HapalimBaHve 06bLEMOB OTEYECTBEH-
HOro nmpoussoacTea npumepHo Ha 10%, no
ypoBHs 6onee 800 TbIC., — 3TO Haw 6a30BbIN
nokasaTenb, 3a,a4a-MUHUMYM, MOCTaBNEH-
Has yTBEPXAEHHOM OTpacneBoOW CTpaTeru-
ev: 839 tbic. B 2024 ropy. Ceivac, aHanumsum-
pys LMHaMUKy OObEMOB BbIMYCKA M MNaHbl
HalKMX aBTOMPOM3BOLMTENEN, Mbl BULUM
NpesLnocbIIKM Ans eLwé 6onee NnonoxuTeb-
HOM AMHaMUKKU. PaccumnTbiBaem, 4To no uUTo-
ram 2024 rofa Hawwu aBTO3aBOAblI CMOryT
npeBbicUTb NAaHKy B 900 TbiC. BbINMYLWEHHbIX
aBTOMOOMIEN BCEX CErMEHTOB, TO €CTb poCT
OTHOCUTENIbHO Pe3yNbTaToB MPOLUIOro roaa
COCTaBMUT OT 24%.

- Kakaa pons B 3ToM pocte npuaérca
Ha POCCMICKMUI aBTOMPOM, KaKas — Ha Ha-
LUMX NApTHEPOB U3 APYKECTBEHHbIX CTPaH,
npexae BCero Ha KUTauCKue KOHLEpHbI?

- KoHeuHo, Mbl cTaBMM 33fia4y Mo Hapa-
LWMBAHMIO [ONU OTEYECTBEHHOM MPOAYKLMK
Ha pbiHke. C pacliMpeHWeM npuUCyTCTBUS
KMTaNCKMX aBTOOPEHLOB OH LEeNCTBUTENBHO
CTan 0YeHb KOHKYPEHTHbIM, OAHAKO JI0Kab-
Hble MPOWU3BOAMTENM NPOLOMKAKT BbICTPA-
“BaTb paboTy MO paCLIMPEHUI0 CBOEro MO-
[LleNlbHOro psiAa, 3anycKy HOBbIX NMPOAYKTOB.
Hanpumep, Tonbko 3a npolwenlive nonrosa
ABTOBAS3 BepHyn Ha koHBeliep LADA Largus,
npeseHToBan «Mckpy»; AP 3anyctun npoms-
BOACTBO M MPOAAXHW YeTbipéX Mopenei nog,
6peHpom Solaris; «KABTOMOBUbHbIE TEXHO-
noruu» opraHusosanu B Kanyxckon obna-
cT1 npom3BoacTeo asTomobunein Citroen C5
Aircross. lNpu 3TOM nostanHo yrnybnsercs
JIOKaNU3aLmMsa: B YaCTHOCTU, KMOCKBUY» yxe
cobupaeT cBOM Mozenu No TeEXHONOrMK Mon-
HOro LMKIa — CO CBApKOM, aHTUKOPPO3uii-
HOM 06paboTKOM, OKPACKOM.

Mepen HawWuWMK aBTONPOU3BOAMTENSMM,
6e3yCNoBHO, CTOST 334a4u M MO MOBbILe-
HUIO YPOBHS NIOKanM3auMu, U No Hapaliu-
BaHWIO O Ha pbIHKE, ¥ MO MIAHOMEPHO-
My Y/yYLIEeHUI0 TEXHWUYECKOTO OCHALLEHUS
BbINyCKaeMbIX aBTomMobunen. MM poctyneH
Lenblii apceHan Mep rocrnoanepXKu, KoTo-
pble OHM MOTYT 3a[e/CTBOBATb Ha BCEX 3Ta-
nax paboTbl C NpoayKumen — oT pa3paboTku
[0 peanusaumn: cybcnaomposanme HUOKP,
cyb6CcMaMpOBaHMeE 3aTPaT Ha PEUHXXMUHUPWHT,
nporpamMmbl MoHAa pa3BUTHS NPOMBILLNEH-
HOCTM W KNacTepHas MHBECTULMOHHAa nnat-
¢$hopMa, NporpamMMbl CTUMYIMPOBAHUS CMPO-
ca. Mpun 3TOM x04y 0c060 NOAYEPKHYTb, YTO
[OCTYN K 3TUM MepaM M, COOTBETCTBEHHO,
60/ee BbIro4HbIE YC/I0BMSI MPUCYTCTBUS Ha
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HAlleM PpbIHKE MONyYaloT NPOU3BOAUTENM,
uMetolwme obs3aTenbcTBa nepes rocynap-
CTBOM MO /TOKANU3aLMK U YETKME NNaHbI MO
X BbIMOTHEHMIO.

- CornacHo OGHOBNEHHOWM nporpamme,
obLiee YMCNo NIAHMPYEMbIX K BbIMYCKY A0
2030 ropa MarucTpanbHbIX CaMONETOB -
MC-21, pycuduumnpoBaHHoro Superlet, Ty-
214 - ocTtanocb Ha npexHem ypoBHe. Ho
BO3MOXHO /1M B NEPBbIN XKe rof, BbiMyCTUTb
cpasy 30 eaunuy SJ-100? MpoussoacTeo
Ha BTOpoOM rop cpasy 31 MC-21 Bbirnsaaut
TOXe J,0BOJIbHO aMBULIUO3HO.

- [ponssoacTeeHHbIN LeHTp OAK B Kom-
COMONbCKe-Ha-AMype paHee yxe Bbinyckan
cbiwe 30 «CynepmoxeToB» 3a rof B WUM-
NOPTHOM 06/MKe, TaK YTO NPaKTUKOMN [0Ka-
33HO, YTO Takasg Harpyska emy no nnedy. Ha
MpKYyTCKOM aBMALMOHHOM 3aBOde cenyac
B 3aBepLUAOLLYI0 CTaAMio BXOAWT MoAep-
HM3aums MpOM3BOACTBA, KOTOPasi NO3BOAMUT
BbINycKaTb 0 36 camonéro MC-21 B roa.

be3ycnoBHoO, cepbE3HbIM BbI30BOM OyaeT
TaKXXe HapaluMBaHMe NPOU3BOACTBEHHBIX
MOLLHOCTEM BCEM Koomepaumu, KoTopas
BbIMyCKaeT POCCUMICKME CUCTEMBI U arpe-
raTbl, MO3TOMY YXe Ceiyac napanfenbHo C
BEAEHWEM OMbITHO-KOHCTPYKTOPCKMX paboT
NpeanpuaTMS MAAHUPYIT MOLLHOCTM TMOA,
nepBble CEPUIHbIE MALUMHDI.

- OceHblo NpOWLIOrO roAa ynpaefieHue
OCK 6b110 nepepaHo BTb. MHoroe nu yaa-
JI0Cb cAenaTb HOBOMY PyKOBOACTBY C MOMEH-
Ta nepefayu U KOraa MoXHo 6yaeT yBuaeTb
pesynbraTbl GPMHAHCOBOrO ayAUTa KOMMaHWUK
M NAaHbI Mo e€ PUHO3A0POBNEHUIO?

- Ha cerogHsWwHWIn MOMEHT CO CTOpPO-
Hbl BTB 6bin 3aBepwéH GUHAHCOBLIN ayauT
rpynnbl OCK, pe3ynbtaTtbl KOTOporo 6biiu
[l0BeLleHbl A0 PYKOBOACTBA NPaBUTENbCTBA.
Pesynbtathl ayauta, nposenéHHoro BTE,

cenyac npoxopsT cBepky ¢ MuHdMHOM u
KOHTPO/IbHO-PEBU3MOHHBIM  YTpaB/iEHUEM.

OPUINAJIBHO

B cBOt 04epenp, Ka3HAYeNCTBO NO Npeaio-
XeHno MuHdUHa BepudurLmpyeT pesynbTa-
Tbl 3TOrO ayauTa.

Kpome TOro, B Hactoswee Bpems GaHk
NPOBOAUT TEXHOMOMMYECKUIA ayauT rpynnbl
OCK, KoTOpbIM NnaHWpyeTCcs 3aBeplwuTb B
ntoHe 2024 ropa. Mocne atoro Bypet AaHa
06bEKTMBHASA OLLEHKA MPOM3BOACTBEHHBIM
MowHOCTSM Bepdel. Ha ocHoBaHuM pe-
3yNbTaTOB TexHonormyeckoro ayguta BTH
pa3paboTaeT W yTBEPAMT KOPMOpaTUBHbIE
[LOKYMEHTbI Pa3BUTUS U WMHBECTULMOHHYIO
nporpammy OCK. Npwu 3TOM no psay Bonpo-
COB YK€ BUAMM MONOXKUTENbHYH AUHAMUKY.

CyLLeCTBEHHO yAanocb MPOABMHYTHCS B
BOMPOCaX YperynMpoBaHWs pasHOMacuii ¢
OCHOBHbIM 33aKa3uMKoM - MWHOBOPOHBI, —
no 60/bLWMHCTBY NPOBAEMHbIX 3aKa30B NoA-
rOTOB/IEHbl WU TOTOBATCS HeobxoLuMble
peweHus. Oxxupaem, 4to B 6mxariwme napy
MecsiLleB OKOHYaTeNbHO HAWAEM pelleHue
no BonpocaM (UHAHCMPOBAHUS TeKyLLEro
noptdens 3aka3os. B rpaxAaHCKMX 3aKasax
3aMeTHO ycKopuiacb pabota no npobnem-
HbIM 3aka3aMm, BTE npuBnék HepocTatowee
(MHAHCMPOBaHWE M OKA3bIBAET COLENCTBUE
B paboTe C KpPyMHbIMM 3aKa3uMKaMu U Mo-
CTaBLLMKAMM.

Mbl oxunpaem, yto BTb n OCK 6yayt B
TeyeHue NaTU NeT BECTU NOCIef0BaTeNbHY0
paboTy, HanNpaBNeHHY Ha CUCTEMHYHO me-
pe3arpysKy Kopropawuu: eé 03L0poBNeHue,
BbICTpPanBaHWe HOBOM Mozenu eé ynpase-
HUS, roe OyaeT NpUHLMNWANBHO YyCUIeHa
poNb TONIOBHOM KOMMaHWW B YNpaBieHUH
KOHTpaKTaMM.

Yto Kacaetcs BO3pOCLIMX TpeboBaHWUM
CO CTOPOHbl FrOCOBOPOH3aKaza — MPUHLM-
NMUanbHO OHW He MEHSIOT COrNACOBAHHBIX
C NMpaBUTENbCTBOM MOAXOAOB K PA3BUTUIO
Koprnopauuu. 370, CKkopee, BONpoChl TMbKoro
ynpaBrieHUs MpPOU3BOACTBEHHBIMU pecyp-
camu: ux nepepacnpegeneHus, Gokycupo-
BaHWS U MOOWIM3ALMKM HA MPUOPUTETHBIX
3aKasax.
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DENIS
MANTUROV:

«ADDITIONAL
CHEAP MONEY
[S NEEDED

FOR CAPACITY
DEVELOPMENT»

Geopolitical changes in recent
years have seriously raised the
rating of the manufacturing
industry in the list of priorities of
the Russian leadership. Moreover,
if two years ago the main task
was to ensure technological
sovereignty, now the stakes have
increased and we are already
talking about technological
leadership. Denis Manturov, First
Deputy Prime Minister of the
Russian Federation, talks about
how this task will be realised in
key civilian industries and how the
government intends to stimulate
industrial growth.

— Now the budget is being adjusted,
and with an increase in the planning
horizon to six years. Can we expect
a significant increase in funds to support
the manufacturing industry?

— If you expect to hear one big figure,
| will not name it now. But of course, in
order to achieve the national goals set by
the President in his decree for the next
six-year period and for the period up to
2036, it is necessary to continue to finance
and consistently develop tools to support
industries. As a result of the address to
the Federal Assembly, instructions were
issued to the government, a number of
which are aimed at additional financing of
existing support instruments. In particular,
an additional 90 billion roubles will be
allocated from the budget to expand
support for industrial mortgages, additional
capitalization of the Industrial Development
Fund by at least 300 billion roubles will be
provided, etc.

Attracting additional cheap money is
necessary to develop production capacities
and launch new investment projects.
To this end, we plan to allocate at least
200 billion roubles from the federal budget
by 2030 to subsidise interest rates on loans
for organisations implementing projects to
produce priority industrial products.

In addition, support measures are
constantly being adjusted. Now, for example,
work is underway to increase the availability
of loans within the cluster investment
platform for the machine tool industry, as
well as for enterprises in the Far Eastern
Federal District and North Caucasus Federal

District by reducing the minimum loan size
from 2 billion roubles to 1 billion roubles.

— What about support for non-energy
exports? Will it be a question of additional
funding and expansion of current measures,
or launching new ones?

— In order to achieve the goals set by
the President of the Russian Federation
to increase non-resource non-energy
exports by 2030, we will have to extend
and fine-tune the key and most effective
and in-demand existing mechanisms for
supporting Russian exporters within the
framework of the renewal of the core
national project.

In autumn, we need to approve an
updated version of the national project,
extended until 2030, and from 2025, we
need to restart support measures, including
such a well-proven tool as the Corporate
programme to improve competitiveness.
At the same time, | would like to note
that the general approach is to target the
instruments of the National Project to our
core countries and transport and logistics
corridors.

— What new measures can be included in
the outline of the renewed national project?

— We need to ensure expansion into
friendly markets and the replacement of
third-country suppliers by Russian ones
through new support measures. We are
working on issues related to insurance
of export projects in friendly countries.
We are developing support tools within
the framework of the new federal project



«Creation of Foreign Infrastructure», the
implementation of which is planned from
2025.

It is planned to implement projects
to create transport and logistics centres,
industrial parks and port infrastructure

facilities in the territories of the
reference countries. A total of 13 foreign
infrastructure facilities are expected to be
built by 2030. We also plan to encourage
exporters to use priority international
transport and logistics corridors: «North-
Southw, the corridor towards Latin America
and Africa, and so on. We need not only to
«roll out» new logistics routes, but also to
ensure unloading of the most popular ones
already in operation.

— The auto industry grew last year and
is expected to grow this year by about 10%,
to more than 800 thousand vehicles, with
the market volume expected to remain at
last year’s level — approximately 1.3 million
units.

— Last year, the industry managed
to stabilise the operation of enterprises
and show strong growth, more than
720 thousand cars of all segments were
produced, or plus 16% by 2022. This year,
increasing domestic production volumes
by approximately 10%, to a level of more
than 800 thousand — this is our basic
indicator — the minimum task set by the
approved industry strategy: 839 thousand
in 2024.Now, analysing the dynamics of
production volumes and the plans of our
automakers, we see prerequisites for even
more positive dynamics. We expect that by
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the end of 2024 our car plants will be able
to exceed the target of 900 thousand cars
of all segments, i.e. the growth against last
year’s results will be 24%.

— What share in this growth will be
accounted for by the Russian car industry,
and what share will be accounted for by our
partners from friendly countries, primarily
Chinese concerns?

— Of course, we set a task to increase
the share of domestic products in the
market. With the expansion of the presence
of Chinese car brands, the market has
indeed become very competitive, but
local manufacturers continue to work on
expanding their model range and launching
new products. For example, in the past six
months alone, AvtoVAZ returned the LADA
Largus to the assembly line and presented
the Iskra; AGR launched production and
sales of four models under the Solaris
brand; Automobile Technologies organised
the production of Citroen C5 Aircross cars
in the Kaluga Region. At the same time,
localisation is gradually deepening — in
particular, Moskvich is already assembling
its models using full-cycle technology —
with welding, anti-corrosion treatment, and
painting.

Our car manufacturers, of course,
face the tasks of increasing the level of
localisation, increasing their market share,
and systematically improving the technical
equipment of their cars. They have access to
a whole arsenal of state support measures
that they can use at all stages of work
with their products, from development
to sales — R&D subsidies, subsidies for
re-engineering costs, programmes of the
Industrial Development Fund and the
cluster investment platform, and demand
stimulation programmes. | would like to
emphasise that access to these measures
and, accordingly, more favourable conditions
of presence in our market are granted to
manufacturers who have localisation
commitments to the state and clear plans
for their implementation.

— According to the updated programme,
the total number of mainline aircraft to
be produced by 2030 — MS-21, Russified
Superlet, Tu-214 — has remained at the
same level. But is it possible to produce 30
SJ-100s at once in the first year? Production
of 31 MS-21s at once for the second year
also looks quite ambitious.

— UAC’s production centre in
Komsomolsk-on-Amur has previously
produced over 30 Superjets per year in
imported form, so practice has proven
that it can handle such a load. The Irkutsk
Aviation Plant is now in the final stages of
modernising its production facilities, which
will enable it to produce up to 36 MS-21
aircraft per year.

OPUINAJIBHO

Undoubtedly, a serious challenge will
also be to increase the production capacity
of the entire cooperation that produces
Russian systems and units, therefore, in
parallel with the development work, the
enterprises are already planning capacities
for the first serial machines.

— Last autumn the management of
OSK (JSC United Shipbuilding Corporation)
was transferred to VTB. Has the new
management managed to do much since the
transfer and when will it be possible to see
the results of the company’s financial audit
and plans for its financial recovery?

— As of today, VTB has completed the
financial audit of the OSK Group, the results
of which have been communicated to the
government management. The results of
the audit conducted by VTB are now being
reconciled with the Ministry of Finance and
the Control and Revision Department. In its
turn, the Treasury will verify the results of
this audit at the suggestion of the Ministry
of Finance.

In addition, the bank is currently
conducting a technological audit of the OSK
Group, which is scheduled for completion
in June 2024. This will be followed by an
objective assessment of the shipyards’
production capacities. Based on the results
of the technological audit, VTB will develop
and approve corporate development
documents and the investment programme
of OSK. At the same time, we are already
seeing positive dynamics on a number of
issues.

We have made significant progress
in resolving disputes with the main
customer — the Ministry of Defence; the
necessary solutions have been prepared
or are being prepared for the majority of
problematic orders. We expect that in the
next couple of months we will finally find
a solution to the issues of financing the
current order portfolio. In civilian orders,
work on problem orders has accelerated
noticeably, VTB has raised the missing
financing and is assisting in working with
major customers and suppliers.

We expect that VTB and OSK will
work consistently over the next 5 years
to systematically reset the corporation —
its recovery, building a new model of its
management, where the role of the parent
company in contract management will be
fundamentally strengthened.

As for the increased requirements
of the state defence order, they do not
fundamentally change the approaches
to the corporation’s development
agreed with the government. These are,
rather, issues of flexible management
of production resources — their
redistribution, focusing and mobilisation
on priority orders.
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NHBECTOPDBI BbIBUPAIOT
BAIIIKOPTOCTAH

- Haunb WamuneBuuy, Pecny6nuka baw-
KOPTOCTaH fIBNSIeTC MecToM 6Gnaronpusat-
HOro MHBECTULMOHHOrO KnuMmarta. Paccka-
XuTe, B UEM KpoeTcs CeKpeT YCMelwHoro
pa3BuUTUA perMoHa?

- [JevictButenbHo, bawkoptocTaH cei-
4ac - 3TO OAMH M3 NepenoBbIX PErvOHOB,
npuBneKaTenbHbIX 415 nHBectTupoBaHus. 06
3TOM CBUAETENbCTBYIOT U pe3ynbraThbl Hauu-
OHA/NIbHOTO PEeWTUHra COCTOSIHUSI MHBECTU-
LMOHHOrO KimMMata cybbekToB Poccuiickom
Mdenepauuu, KoTopble 6biM 06bABNEHBI HA
MeTepbyprckoM MexayHapoLHOM 3KOHOMM-
yeckoM opyme. Bnepsble Hawa pecnybnum-
Ka 3aHsna TpeTbe MeCTo M BOLWA B YMCIO
perMoHoB-NMaepoB.

Mhaso bawkoptoctaHa P. ®. XabnposbiM
BbICTPOEHA YETKas cucteMa paboTbl C UHBe-
ctopamu, a Koprnopauus passutus npusHe-
Cna B Heé psf BaXHbIX MHCTPYMEHTOB, KO-
TOpble MOKa3blBalOT CBOK 3PPEKTUBHOCTD,
TeM CaMbIM B/IMSS U Ha MO3ULMM PErMOHA B
penTUHre.

Tak, Hanpumep, 6Gnarogaps CoO34aHUIO
MHCTUTYTA TMPOEKTHbIX MEHeIKEepoB Mbl
3HAUMTENbHO MOBbLICUIM YPOBEHb B3aUMO-
[LefACTBUS C MHBECTOPAaMM, BEAb BCE BO3HU-
Katolme BOMPOChI peLakTcs Tenepb ye-
pe3 O4HOro creumanucTa.

HoBlecTBOM B npuBnevyeHun UHBe-
CTUUMIA CTana v apyras npaktuka — Bup-
TyasnbHble Typbl N0 CBOHOAHBIM MHBECTU-
LUMOHHbIM  nnowankam  bawkoprtoctaHa.
bnaromaps MM MHOXeCTBO MHBECTOPOB
cMornu BbIGpaTh NIOWAAKK AN peanusa-
LMK CBOMX MPOEKTOB B OHMaiH-dopMaTe.
OTtmeuy, uTo MHGOpPMALMS O NPOLENaHHOM

pabote no BWMpTyanbHbIM TypaM cobpaHa
B eAMHbIA Kelc M onybankoBaHa Ha canTe
ACU «Cmapreka».

B okTa6pe npownoro roga Pecnyb-
nvka bawkopToctaH ctana nobenutenem
HaUMOHaNbHOW NpemMun B chepe MHBECTU-
LMOHHOTO pa3BUTUS perMoHoB «Jlupepsl
WMHBECTUUMOHHOrO passutus - 2023», a
NMPaKTUKa BWPTyaNlbHbIX TYpOB MpPM3HaHa
Nyywen MacwTtabupyemon NnpakTMKomn.

CTOMT YNOMSHYTb eLLE OAMH YHUKANbHbIN
WMHCTPYMEHT, KOTOpbIW ucnonb3yetca Kopno-
pauuert passutus ¢ 2021 roga 1 nonyyaet
XOPOLUWNIA OTKIMK HE TONbKO OT MHBECTOPOB,
HO M OT KOnner u3 Apyrmx pernoHoB. ITO
6u3Hec-kencbl — KOpoOOYHble peLleHus,
KOTOpble MpeanaratoTcsl MOTEHLMANbHbIM
MHBeCTopaM, paccMaTtpusarowmM bawwkop-
TOCTaH Ans pa3BuTus BusHeca. B Hux npomy-
MaHo BCE: MoApoBOHO onMcaHa KOHLUEeNuus ¢
BO3MOXXHOM HOMEHKIATYpOW BbIMyCKaeMomn
NPOAYKUMKN U pblHKaMu cObbITa, nogobpaHa
nAoLWaaka, NpMBeaeHbl KiyeBble GUHAH-
COBO-3KOHOMMYECKME MoKasaTenu M Aaxe
npeasiaraemMble Mepbl rocnogaepxku. Ha
cerogHsaWwHUM aeHb Kopnopaumei paspabo-
TaHo 87 BM3Hec-KeWncoB.

12
19
0393 «AJT'A».

O IefCTBYIONIUX ITPOTPAMMAaX I'0-
CYIapCTBEHHOU IOJIEPKKH, TIPe-
depeHIuaIbHbIX TEPPUTOPUAX PA3-
BUTHSA — UHIYCTPUAJBHBIX ITAPKAX,
0c000U PKOHOMHUYECKOII 30HE, — X
IEPCIIEKTUBAX U BO3MOKHOCTSX,
OTKPBIBAIOIIMXCS JJISI TOTEHIINAIb-
HBIX NHBECTOPOB, PACCKA3bIBAET
remepajbHblil tupeKTop Kopriopa-
U pa3BuTUg Pecrnyommku barr-
KopTocran Hawib ['ab6acos.

B atom rogy MuHakoHompassutus Poc-
CMM pPEeKOMEeHA0Bano 3Ty NPaKTUKY K TUpa-
XMPOBAHWIO BO BCEX PErMoHax CTpaHbl U
BHELPEeHUI0 B CUCTEMY PErMOHANbHOMO WH-
BECTULUMOHHOrO CTaHAapTa B KayecTBe Of-
HOTrO U3 3/1EMEHTOB.

MHBecTopbl BbIGMpatoT bawkopTocTax,
MOTOMY YTO YBEpPEHbl, YTO 3[eCb Kaxaas
MHMUMaTMBa OyneT noanepxkaHa. B wuione
NMpowWwaoro roga B Hawewn pecnybnaunke
NpOV30LWAN BaXHble MW3MEHEHUS UHBe-
CTULMOHHOINO 3aKOHOAATeNbCTBA, KOTOpble
MO3BOJIMIN MAKCMMaNbHO YMNpOCTUTL Tpe-
60BaHMS K MPOEKTaM M UCKIKYMTL Bropo-
KpaTnyeckne 6Gapbepsbl. [1o3TOMy ceiuac
MoNy4nTb TFOCMOALEPXKKY M, B YACTHOCTH,
3eMefbHbIi Y4acToK A8 peanu3auuy UHU-
LMaTMBbI CTAN0 ropasfo npotule.

BalKopTOCTaH — OAMH U3 IMAEPOB MO KO-
Myectsy npedepeHLManbHbiX TEPPUTOPUINA.
Ceryac B pecnybnuke LeNCTBYHOT NsTb Tep-
pUTOPUI OMepexaroLLero passuTus, 12 nHay-
CTp1anbHbIX NApkoB 1 19 TexHonapkos., a Tak-
e ocobas skoHOMMYeckas 30Ha «Anra». Bo
BCEX MMeeTcs CBoWi psn npedepeHumit. Tak,
pe3uaeHTaM 0Cob0iM 3KOHOMMYECKOW 30Hbl
«Anra» npepocraBnseTcs psg becnpeleneHt-
HbIX Mep roCrofAepKKM, BKItOYAs HANOrOBbIe
W apeHLHble NbroThbl, @ TaKXKe BO3MOXHOCTb
YCKOPEHHOW aMopTu3aumMu Mo npoektam. B
033 pencreyeT cBOOOLHAs TAMOXXEHHASA 30Ha,
KoTopas no3BonsieT 6e3 TaMOXEeHHbIX Mo-
wnuH n HOC BBO3UTH CbIpbE M 060pyA0BaHMe
[N NPOU3BOACTBA TOM NPOAYKLMM, KOTOPYHO
MJIQHUPYETCS BbIMycKaTb B PaMKax peanusa-

UMM npoekta. Bce pe3upaeHTbl MONHOCTbIO
obecneynBatoTCcs TPAHCMOPTHOM M MHXKe-
HEepHOM WHGbPACTPYKTYpPOK, KOTOPYH A41s
HUX CO3AQET YNPaBMAOLWAsS KOMMaHWS, YTo
MO3BOASIET UM MOHOCTBHD COCPEAOTOUUTLCS
Ha 61aroycTpoiicTBe 3eMeNbHOro y4acTka,
rae HenocpeacTseHHo ByayT pacronoXeHbl
MPOW3BOACTBEHHbIE OOLEKTDI.

Bce 3TM dakTopbl, MOMMMO BbLIFOAHO-
ro reorpauyeckoro nonoxeHus u 6Gorar-



CTBa CblpbeBoi 6asbl, genatot balkoprocTaH
KpaliHe npuBMeKaTeNbHbIM A1 Pa3BUTUS
6u3Heca 1 KanuTanoenoxeHuii. A Kopnopaums
pa3BUTUS, B CBOK OYepeab, CTPEMUTCS CAEeNaTh
nyTb MHBECTOPA Hanbonee KOMMOPTHbIM.

- Bbl ynomanynu 033 «Anra». Kakoeo
Ha CeroAHAWHUIA MOMEHT obLLee YUCIo eé
pe3npeHToB?

- Ha cerogHswHWIM fneHb cTaTyCc pe-
3MOEeHTOB 0COBO0M 3KOHOMWYECKOW 30HbI
«Anra» nmewT 22 komnaHuu. Obwmit 3aas-
NIEHHbIN 06bEM MHBECTULMIA MO UX NPOEK-
TaM cocTaBnset nopsaka 65 mnpn pybnen.
033 pacnonoxeHa Ha NaTM 060CcoBNEHHbIX
naowankax. 370 AAaET BO3MOXHOCTb pa3me-
WaTb MPeAnpuaTAS MO KNacTEPHOMY TUMY U
oTpacneBoi npuHagnexHoctn. Kopnopa-
ums passutua Pecnybnukm bawkopTocTaH
aBngeTca ynpasnswowen komnanuen 033
«Anra» v, NOMUMO MpUBNEYEHUS WHBE-
CTOpOB, CO34aET WHOPACTPYKTypy 4SS
KOMGbOPTHOTrO BefLeHUs 6usHeca. Mbl
CTPOMM [0pOru, NPOKNAAbIBAEM WHXe-
HepHble CeTH, B3aMMOLENCTBYEM C pecyp-
COCHabXalWUMM oOpraHn3aumsaMu.

Cetyac B uucno pesumpeHtos 033
«Anra» BXOAST KOMMAHUM M3 pasHbIX
chep: HebTexnmus, nérkas u nuuiesas
NMPOMbILINEHHOCTb, MPOMU3BOACTBO CTPOU-
TeNbHbIX MaTePMANOB U 3NEKTPUYECKOro
obopynoBaHus. 3a nocneaHue ABa roga
ctatyc pesngeHTa 033 «Anra» nonyumnm
NpeanpusaTUs NpeuMyLLecTBEHHO XUMU-
Yeckon, HepTeXMMUYECKON M MULLEBOW
oTpacien, a Takxke MpennpuaTus, cneum-
anu3npyloLWwmecs Ha NpoM3BOACTBE CTPON-
MaTepuanos.

3apybexKHble NapTHEPbLI TakXKe aKTUBHO
NpOoSBAAIOT UHTEPEC K Halel 0cobol 3Ko-
HOMMYECKOM 30He. B okTa6pe 2023 roga Ha
TeppuTopumn naton naowaakm 033 «Anra»
- B MHAYCTPUANbHOM Mapke «YPUMCKMIA»
- OTKpblUiCA  BalwKuMpCKo-6enopycckui
3aBo4, MO MpOM3BOACTBY 060pynOBaHMS
ons nocneybopoyHon 06paboTkM 3epHa
«AMKopop-Arngensy. [pOM3BOACTBEHHDIN
Komnnekc 6bin Bo3BenéH cunamu Kopno-
pauuuM pasBUTUS B PEKOPAHO KOPOTKME
CPOKM — 33 LeBATb MecsiLeB. 3aBog dyHK-
LMOHMpYeT C OKTA6ps Mpownoro roga u
NoCTeNEeHHO NPUBIMXKAETCA K 3a8BIEHHBIM
NpOW3BOACTBEHHbBIM MOLWHOCTAM. ns baw-
KOpTOCTaHa Takoe npeanpusatue ocobeHHo
BocTpeboBaHo, Beab pecnybivka BXOOMT B
4YMUCNO BEAYLIMX POCCUMCKUX PErMOHOB MO
NMpOU3BOACTBY MPOAYKLMMU CENbCKOTO XO-
351CTBa. B panbHelwem 3aBog nnaHupyet
MOCTaBNSATb CBOK MPOAYKLMIO arpapusM rno
Bcen Poccum.

Mbl perynspHo B3aMMOAENCTBYEM C 3a-
pybexXHbIMM NapTHEPaAMK U ceryac BeLEM
neperoBopbl ¢ konneramu m3 Typuuu, Ku-
Tas, Y3beknctaHa u benapycu. Tak, Hanpw-
Mep, KMTalCKuMe KOnnern paccMaTpuBaloT
033 «Anra» pns nokanusaumu 3aBoga no
Npou3BOACTBY TEPMOMIACTAaBTOMATOB, KOTO-
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poe MOXeT cTaTb nepsbiM B Poccun. A 6eno-
PYCCKME MHBECTOPbl HAMepeHbl pa3MecTuTb
B bawkopTocTtaHe 3aBoa Mo NMpoOW3BOACTBY
CenapatopoB A/ CBMHLLOBO-KUCIOTHbIX
AKKYMYNATOPHbIX OaTapei, NUTMEBbLIX aK-
KyMyNSITODOB Ha OCHOBE JWUTMIA-Kene3o-
docdara 1 3aBoa no nepepabotke 0TX040B
NPOM3BOLCTBA aKKyMYNSTOPHbIX 6aTapei.

- Pacckaxkute 06 yxe peanusoBaHHbIX
npoeKTax, KakoBbl UX HanpaBAEeHHOCTb U
¢yHKunoHan?

- ExeropHo nop conpoBoxaeHWem
Kopnopauuu pasButus peanusyetcs MHO-
YECTBO MPOEKTOB, KOTOpble TaK WM MHaue
CMocobCTBYKT  COLMANBbHO-IKOHOMUYECKO-
My passuTuio bawkoptoctaHa. OTmeuy Te,
4TO BbINM peanu3oBaHbl C Hallek NOMOLLb0
3a NocneaHui rog.

«JIJIEPBI THBECTUIIMOHHOT'O
PA3BUTUSA - 2023»

«JIVUIIINA
PYKOBOJUTEJ/Ib» 11 «/TYUILIAS
MACHITABUPYEMAS ITPAKTHKA».

B mae 2023 ropa B 0coboi 3KOHOMM-
UecKoi 30He «Anra» OTKPbINCS 33aBOL MO
MOLIMBY CMNOPTUBHOM opexabl «®Dabpuka
ZASPORT». KoMnaHus ctana ogHWM 13 nep-
BbIx pe3uaeHToB 033 8 2020 roay u ceitvac
OTLUMBAET 3KMMMPOBKY ang Onumnuickoro
KoMuTeTa, No 3akaszy MuHcnoprta bawkop-
TOCTaHa U AN PO3HUYHbBIX Mara3mHOB.

Henb39 He ynoMsHyTb 1 3aBOA, NO Npom3-
BOACTBY obopynoBaHus ans nocneybopou-
HOM 06paboTKM 3epHa «AMKOAOP-Arnaesbs.
[lns HacC 3TOT NPOEKT BaXeH eLlé U NoToMmy,
4YTO NMPOW3BOACTBEHHBINA KOMMIEKC MoLa-
obto 6onee 20 TbiC. KB. M Obl1 NOCTpOEH
cunamm Kopnopauuu passutus B peKkopaHo
KOpPOTKME CPOKM — BCEro 3a AeBsiTb Mecs-
ues. Ceityac Mbl Takxke BeLEM MOATOTOBKY K
Hayany CTpOUTeNbCTBA ClefyloLlero 3aBoaa
«AMKopop-Anra», roe OymeT BbiMycKaTbCs
CneuManbHas TeXHWKa AN CTPOMTENbHOM
OTPaC/IM U KOMMYHAJIbHOTO X035MCTBA.

OnepatMBHO peanun3oBaTb MMMOPTO3a-
MeLLalLWNii MHBECTNPOEKT Mbl MOMOIMN U
KOMMaHUU «3aBOJ WMHHOBALMOHHbIX Tex-
Honornin «Poccunbbeps». TexHONOrMYecKkni
3anyck ABYX JIMHMI NO NPOU3BOACTBY Kpa-
COK M CMa30YHbIX MaTepuanoB COCTOANCS
B ¢deBpane 3toro roga. Ha Tepputopum
WMHAYCTPUANBHOTO  napka  «YOUMCKMIn»
komMnanus «Poccunbbep» peanusyeT ABa
NMpoeKTa: U3roToBAEHWE Kpacok Ans Tpyo,
npuUMeHseMbIX B HedTerasoBoW OTpaciu,

a TaKXKe CMa304YHO-OXJTAXKAALLENR XUAKO-
CTU M CMA30K ANs MeTannypruyeckor npo-
MbILUNEHHOCTY.

OTMeuy M npoekT koMnauun RBMotors
- pe3uaeHTa WMHAYCTPUANbBHOrO Mapka
«Ypumcknii». Ha npepgnpustum npowusBo-
AATC Be34exonbl, KOTOpble MCMOMb3yTCa
B Pa3/IMYHbIX LENnax: AN CenbCKOX038M-
CTBEHHOM LesTenbHOCTH, chepbl Typmu3Ma U
TPaHCMOPTUPOBKM TPy30B B TPYAHOAOCTYN-
Hble MEeCTHOCTM.

ELLE 0aMH NpOeKT, KOTOPbI HaWK Cneum-
annCTbl COMPOBOXAANM C CAaMOro Hayana v
[10 BBOAA 0ObeKTa B 3KCMIyaTaLMio, — CTPOU-
TeNbCTBO MPeanpuatMs ANs  LEeHTpanuso-
BaHHOrO 06e33apaXMBaHUS MeaULMHCKUX
otxofoB kKomnanum «Crepuym Cepsucy». 310
3TaNIOH COMPOBOXAEHUS WHBECTNpPOEeKTa B
dopmaTe «0AHOro OKHax». MIHBeCTOp NpULWEn

K HaM ¢ upgeen oceHbto 2022 ropa, nocne
4yero MpOeKT Cpasy xe Obl B34T Ha conpo-
BOXAEHWe. Hawu cneumanuctbl paspabo-
Tanu pns MHBectopa GUHAHCOBYK MoOLenb
n 6u3Hec-nNnaH, NpoBenu aHanu3 3emerb-
HOro yyacTka Ha npeaMeT COOTBETCTBUS
naaHMpyeMOMY UCMOb30BaHUI, Npopabo-
Tanu MHOOPMALMIO O HANMYMKM TOYEK MOf-
KITIOYEHUS K MHXKEHEPHBIM CETAM, HaMunK
WM OTCYTCTBUM 0OpEeMEeHEHMHI, akTyanbHO-
CTU 3eMEeNbHOr0 Y4acTka M BO3MOXHOCTU
ero nony4yeHuss C y4€TOM YTBEPXKAEHHbLIX
[LOKYMEHTOB. Mbl NOArOTOBMIN [LOKYMEHTI
AN Npe3eHTauMu npoekTa rnaee pecny6-
JIMKK, W, NONY4nB 0f00peHue, NpoeKT Obin
BK/IOYEH B MepeyveHb NMPUOPUTETHBIX WH-
BECTMPOEKTOB perMoHa C npefocTaBneHneM
Mep rocyAapCTBEHHON NOAAEPXKKM.

3aBog 6bin 3anyLLeH B sHBape 3TOro roga
W CTan NpopbIBHbIM ANsi pernoHa. bnaropa-
ps ero pabote npouecc ob6e33apaxnBaHus
MeLOoTXOL0B CTaHEeT ropasfo 6esonacHee u
COKpATUT Harpysky Ha MeouLUMHCKKMe yype-
XOEHUS B BOMpPOCe YTUAM3aLMM OMACHbIX
OTXO[L0B.

- Kakue 3apaumn ctoar nepen Kopnopa-
umnert Ha 6anxkaiee Bpema?

- MNockonbky Kopnopauus pa3suTus Bbl-
NoNHAeT QYHKLMM YNPaBASIOLWENR KOMNAHUK
0C000IM 5KOHOMUYECKOM 30HbI «ANra», Bax-
HbIM MYHKTOM OCTalTCa Co3daHue uHdpa-
CTPYKTYpbl AN pa3MeLleHns npeanpusaTuii
HOBbIX DPE3WAEHTOB, pa3BUTUE AENCTBYIO-
LMX NMPOM3BOACTBEHHbIX NAOWALOK U rps-
foyulee paclumpeHnue tepputopum 033 ewé
Ha 106 ra 3a CYET 3eMenbHbIX Y4acTKOB B
YdbumckoMm parioHe.

o nopy4yenuto rnaebl Pecnybanku baw-
KoptoctaH Kopnopauus passuTus Takxe
npopabaTtbiBaeT BOMPOC O [AaNibHeWLWeM
pacwupeHnn nnowaam 033 «Anra» 3a
CYET 3eMefbHbIX Y4YacTKOB, PaCMOJIOXKeH-
HbIX B ropoae Arnaens. B HacToswee Bpems
BeAETCS Noabop 3eMeNbHbIX YYacTKOB AJist
BKNtoYeHus B coctaB 033. OpueHTMpOBOY-
Hag niowanb Hoeor naowankm 033 «Anras
coctasuT 6onee 100 ra.
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INVESTORS CHOOSE
BASHKORTOSTAN

Nail Gabbasov, General Director of the Development Corporation of

the Republic of Bashkortostan, talks about the existing state support
programmes, preferential development areas: industrial parks, special
economic zones, their prospects and opportunities for potential investors.

- Nail Shamilevich, the Republic of
Bashkortostan is a place of favourable
investment climate. Tell us, what is
the secret of the region’s successful
development?

- Indeed, Bashkortostan is now one
of the leading regions attractive for
investment. This is evidenced by the results
of the National Rating of the Investment
Climate of the Subjects of the Russian
Federation, which were announced at the
St. Petersburg International Economic
Forum. For the first time, our republic took
third place and entered the list of leading
regions.

The Head of Bashkortostan R. F. Khabirov
has built a clear system of working with
investors,and the Development Corporation
has introduced a number of important
tools into it that show their effectiveness,
thereby influencing the region’s position in
the ranking.

For example, thanks to the creation
of an institute of project managers, we
have significantly increased the level of
interaction with investors, because all
emerging issues are now resolved through
one specialist.

Another practice has become an
innovation in attracting investments -
virtual tours of free investment sites in
Bashkortostan. Thanks to them, many
investors were able to choose sites for
implementing their projects online. |
would like to note that information about
the work done on virtual tours has been
collected into a single case and published
on the ASI Smarteka website.

Last October, the Republic of
Bashkortostan won the National Award
for Regional Investment Development
«Leaders in Investment Development -
2023», and the practice of virtual tours
was recognised as the best scalable
practice.

It is worth mentioning another
unique tool that has been used by the
Development Corporation since 2021
and has been well received not only by
investors, but also by colleagues from
other regions. These are business cases -
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boxed solutions that are offered to potential
investors considering Bashkortostan for
business development. Everything is
well thought out in them: the concept is
described in detail with a possible range of
products and markets, the site is selected,
key financial and economic indicators are
given, and even the proposed measures of
state support. To date, the Corporation has
developed 87 business cases.

This year, the Russian Ministry of
Economic Development recommended
this practice to be replicated in all regions
of the country and introduced into the
Regional Investment Standard system as
one of the elements.

In addition, investors choose
Bashkortostan because they are confident
that every initiative will be supported here.
In July last year, our republic underwent
important  changes in  investment
legislation, which made it possible to
simplify requirements for projects and
eliminate bureaucratic barriers. Therefore,
it is now much easier to obtain state
support and, in particular, a land plot for
the implementation of an initiative.

Bashkortostan is one of the Lleaders
in terms of the number of preferential
territories. Now there are 5 territories of
advanced development, 12 industrial parks
and 19 technoparks, as well as the special
economic zone «Alga». All of them have a
special range of preferences. For example,
residents of the «Alga» special economic
zone are provided with a number of
unprecedented measures of state support,
including taxand lease privileges,as well as
the possibility of accelerated depreciation
on projects. The SEZ has a free customs
zone, which allows importing raw materials
and equipment without customs duties and
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VAT for the production of the products to
be manufactured within the framework of
the project implementation. All residents
are fully provided with transport and
engineering infrastructure, which is created
for them by the management company,
allowing them to fully focus on the
improvement of the land plot where the
production facilities will be located.

All these factors, in addition to the
favourable geographical location and
richness of the raw materials base, make
Bashkortostan extremely attractive
for business development and capital
investment. And the Development
Corporation, in turn, endeavours to make
the investor’s journey the most comfortable.

- You mentioned the «Alga» SEZ. What
is the total number of its residents at the
moment?

- As of today, 22 companies have the
status of residents of the special economic
zone «Alga». The total declared volume of
investments for them is about 65 billion
roubles. The SEZ is located on 5 separate
sites. This makes it possible to locate
enterprises by cluster type and industry
affiliation. The Development Corporation
of the Republic of Bashkortostan is the
managing company of the «Alga» SEZ and,
in addition to attracting investors, creates
infrastructure for comfortable business.
We build roads, lay engineering networks,
and interact with resource supplying
organisations.

Now the number of residents of SEZ
«Alga» includes companies from different
spheres: petrochemicals, light and food
industry, production of construction
materials and electrical equipment. Over
the past two years, the resident status

of the SEZ «Alga» has been granted
to enterprises mainly in the chemical,
petrochemical and food industries, as
well as enterprises specialising in the
production of construction materials.
Foreign partners are also actively
interested in our special economic zone.
In October 2023, a Bashkir-Belarusian
plant for the production of equipment for
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post-harvest grain processing, Amkodor-
Agidel, opened on the territory of the fifth
site of the «Alga» SEZ. The production
complex was erected by the Development

Corporation in a record time of 9
months. The plant has been operating
since October last year and is gradually
approaching the declared production
capacity. For Bashkortostan, such an
enterprise is especially in demand,
as the republic is among the leading
Russian regions in terms of agricultural
production. In the future, the plant plans
to supply its products to agrarians all over
Russia.

We regularly cooperate with foreign
partners and are currently negotiating with
colleagues from Turkey, China, Uzbekistan
and Belarus. For example, Chinese
colleagues are considering the SEZ «Alga»
for localisation of a plant for the production
of injection moulding machines, which may
become the first in Russia. And Belarusian
investors intend to locate in Bashkortostan
a plant for the production of separators for
lead-acid batteries, lithium batteries based
on lithium-iron-phosphate and a plant for
the recycling of battery production waste.

- Can you tell us about the projects that
have already been implemented, what is
their focus and functionality?

- Every year, under the support of the
Development Corporation, many projects
are implemented that in one way or
another contribute to the socio-economic
development of Bashkortostan. | would
like to mention those that have been
implemented with our assistance over the
past year.

In May 2023, the ZASPORT Factory, a
sportswear tailoring plant, opened in the
Alga special economic zone. The company
became one of the first residents of the
SEZ in 2020 and now makes outfits for
the Olympic Committee, on behalf of the
Ministry of Sport of Bashkortostan and for
retail shops.

It is impossible not to mention the
Amkodor-Agidel plant for the production
of equipment for post-harvest grain
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processing. This project is also important
for us because the production complex with
an area of more than 20 thousand square
metres was built by the Development
Corporation in a record time of only 9
months. Now we are also preparing for the
start of construction of the next Amkodor-
Alga plant, which will produce specialised
machinery for the construction industry
and municipal services.

We also helped the company Rossilber
Innovative Technologies Plant to promptly
implement an import-substituting
investment project. The technological

launch of two lines for the production of
paints and lubricants took place in February
this year. On the territory of the Ufimsky
Industrial Park, Rossilber is implementing
two projects: production of paints for

pipes used in the oil and gas industry, as
well as coolants and lubricants for the
metallurgical industry.

| would also like to mention the project
of RBMotors, a resident of the Ufimsky
Industrial Park. The company produces
all-terrain vehicles that are used for
various purposes: for agricultural activities,
tourism and transporting goods to hard-to-
reach areas.

Another project that our specialists
supported from the very beginning to
commissioning is the construction of
a facility for centralised disinfection
of medical waste by Sterium Service.

This is the standard for supporting an
investment project in a «one window»
format. The investor came to us with
an idea in autumn 2022, after which
the project was immediately taken on
for support. Our specialists developed
a financial model and business plan for
the investor, analysed the land plot for
compliance with the planned use, worked
out information on the availability
of connection points to engineering
networks, the presence or absence of
encumbrances, the relevance of the land
plot and the possibility of obtaining
it, taking into account the approved
documents. We prepared documents
to present the project to the Head of the
Republic and, having received approval, the
project was included in the list of priority
investment projects in the region with the
provision of state support measures.

The plant was launched in January this
year and has become a breakthrough for
the region. Thanks to its work, the process
of decontamination of medical waste
will become much safer and will reduce
the burden on medical institutions in the
disposal of hazardous waste.

- What tasks does the Corporation face
in the near future?

- Since the Corporation of
Development performs the functions of
the managing company of the special
economic zone «Alga», the creation
of infrastructure to accommodate
the enterprises of new residents, the
development of existing production
sites and the forthcoming expansion
of the SEZ territory by another 106
hectares at the expense of land plots in
the Ufa district remain important.

On the instructions of the Head
of the Republic of Bashkortostan, the
Development Corporation is also working
out the issue of further expansion of the
SEZ «Alga» at the expense of land plots
located in the town of Agidel. At present,
land plots are being selected for inclusion
in the SEZ. The approximate area of the
new SEZ «Alga» site will be more than 100
hectares.
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- Anppeii BacunbeBuu, Kakue 3apaum
cToAaT ceroaHsa nepea Kopnopaumeit passu-
Tusa CpeaHero Ypana no pasBuTHIO MHBECTU-
LLMOHHOI NPUBNEKATENIbHOCTU peroHa?

- OcHoBHag 3afaya — peann3oBaTb Npo-
PbIBHOM ANS pErMoHa NpOeKT MO CO3AaHMI0
npeLnpuUHUMATENbCKON 3KocucTeMbl «Koc-
Moc». Ceryac Mbl COCpenoTOYEeHbl Ha ABYX
BAXXHbIX COCTABASIOWMX 3TOr0 MNpOeKTa.
lepBas - WHPPaACTPYKTypHas: co3paHue
WHAYCTPUANbHOrO Mapka W TexHomnapka.
BTopas - ¢popmupoBaHume umdposor nnat-
dopmbl ang 3 deKTUBHOIO M yao6HOro B3a-
UMOLENCTBMS €€ YH4aCTHUKOB. DTO HE TONIbKO
pe3nAeHTbl TEXHOMAPKA U MHAYCTPUANbHO-
ro napka, Ho v nobble Apyrue opraHu3aumu,
KoTopble OymyT nonyyaTb LEHHOCTM Ans
ceb4 OT KoonepaLuu Apyr C APYroMm.

Jkocuctema «Kocmocy» ByaeT pacnonoxeHa
B HoBOKO/MbLOBCKOM paioHe EkatepuHbypra,
no cocencTsy ¢ kamnycom Yp®Y n MBL «9KC-
MO». C Yp®Y Mbl yke Hanagunm B3anMopen-
CTBME MO MOATOTOBKE KaApOB W CreLmanbHbIX
nporpamMm As y4aCTHMKOB 3KocucTeMbl. bau-
30ctb MBLL «3KCMO» no3sonut pesnaeHtam
NpOABMraTb CBOI NPOAYKLIMIO B PAMKaX Mex-
[IyHapOAHbIX BbICTABOYHbIX MEPOMPUSTU.

KPCY conpoBoxpaetr u gpyrue npoek-
Tbl NpaBuTenbctBa CBepAnoOBCKOM 06nacty,
Cpenu KOTOpPbIX — pa3BUTUE MHAYCTPUANTbHO-
ro napka «borocnosckuit» B TOCIP «Kpac-
HOTYPbUHCK», CO34aHME WHAYCTPUANbHOIO
napka «3apeuyHblii», @ TakxKe MpoLBUXKEHUE
6peHpa 3aeoga «®apdop Cbiceptu», Mo-
[epHM3aumMs rocnuTans MMeHu TeTioxXMHA
(YKNIPL) B HuxHem Tarune.

onsHeca

- Monyuaetcq, 3kocuctema «Kocmoc»
No3BOMUT NpeAnpuHUMATENsM ONTUMMU3U-
poBaTb pacxoabi?

- OfVMH 13 3BOIOLMOHHBIX 3TarnoB pas-
BMTWUS Hallel 3KOCUCTEMbl — 3TO BO3MOX-
HOCTb MOJy4YeHUs e€ y4acTHUKaMM CeTeBbIX
3KOHOMMYecknx addekToB B ByayuieM, Ko-
TOpble MPOMNOPLMOHANbHO 3aBUCAT OT KONU-
4ecTBa y4aCTHUMKOB CeTU. Mbl MOHUMMaEeM, 4To
LN LOCTWXKEHMS MAKCMManbHOro addekra
Heo6Xx0MMO rPaMOTHO agMUHUCTPUPOBAThL
B3aumopeinctemne. Ecnu penatb 310 Tpaam-
LMOHHBIMU «PYYHbIMU» crnocobamMu ynpas-
nexus, vepesz KPCY wnu ynpasnsioLlyto
KOMMaHWI, Mbl BbICTPO CTONKHEMCS C du-
3U4YECKMMU OrpaHUYEHNUSMKU PECYpPCOB. ITO
npuBeLET K CTarHaLMu B BONpoce pa3BuUTus
3KOCUCTEMBI.

C nomowbt undposor nnathopmsl
dopmupytoTcs yaobHble pna notpebutens
M WUCMONHWUTENS KOOMEpaLMOHHbIe Lenoy-
KM, TLe OHW MOTyT HaWTn cebe napTHEpa no
KoonepaumMu Ha ONTUMASbHbIX YCIOBUSIX.
Mbl CTPEMUMCSA K NPUBNIEYEHUIO KOMMAHWUN,
KOTOpble CMeLnanm3npyroTcs Ha pasuyHbIX
BMAAX 3KOHOMMUYECKON [LesTeNbHOCTH, YTO-
6bl OHM MOFMM OPraHUYHO BCTPaMBATbCS B
KOOMepaLMOHHbIE LLENoYKM.

Hawa uudposas nnatdopma - 370 He
NPOCTO NMPOMbILLIEHHbIM MapKeTnienc, Ho
M TOYKA COMPUKOCHOBEHUS NPEAnpUaTUiA C
By3aMu, 6aHKaMU, HAYYHbIMU U KOHCANTUH-
rOBbIMM OpPraHM3auMsaMK, KOTOPblE OTKPbI-
Tbl 40151 COTPYAHUYecTBa. M BCE 3TO B 0LHOM
MecTe.

«HAHI TE3UC TAROB: HE HAJIO TPATUTDb BPEMA 11 PECYPCbI
HA OCBOEHUE HEITPO®UWJIBHBIX JIJIA CEBSA KOMITETEHIIUIA.
JIYHHIE PACIHNPATH CBON KOHRYPEHTHDBIE HPEMYIIECTBA
B PAMKAX CBOEI'O OCHOBHOI'O BUJIA SKOHOMHNYECKOI
JEATEJBHOCTU. A BCE OCTAJTBHOE MOGKHO B3ATH 110

KOOIEPALINI».
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AKOCUCTEMA «<KOCMOC» -
nu@poBasa maar@opma s
00'beIUMHEHNS U KOOIIePaIn

Hay4uHo-1pou3BoICTBEHHAS dKocucTeMa «KocMocy, pa3pa-
00TKOI KoTOpOoll 3aHnMaercsa Koproparus passurusg Cpea-
Hero YpaJa 1o nopydyenuio ryoepaaropa Cep/ioBCKo
obmactu Eprenus KyliBauiesa, — 9T0 YHUKAJIBHBIA IPOEKT
He TOJIBKO JIJI PErHOHa, HO U IS CTPAHbI B IIEJI0M. DTO He
IIPOCTO CO3JAHIE ITPOU3BOICTBEHHON HHPPACTPYKTYPDI

B cpepe 2IeKTPOHHOI IIPOMBIILIEHHOCTH, 2 (POPMUPO-
BaHUE MPEIIPUHIMATEILCKON H9KOCUCTEMBI, B KOTOPOI
VYACTHUKH OYIYT B3aMMOIEIICTBOBATD MEKTy COOO0IT uepes
undposyio miardopmy. O €€ BO3MOKHOCTAX HaM PACCKA3AT
regepaabHbIi upexkTop Kopropaiuu passurust CpegHero
Vpara (KPCY) Anjipeit Mucropa.

- Ha Kakux ycnoBusIX MOXHO 3aperu-
CTpupoBaTbca Ha nnatdopme?

- Xouy cpasy OTMeTWUTb TOT (aKT, 4To
Kopnopauwusa passutus CpepnHero Ypana u
ynpaBnsowas KoMMaHUs 3KOCUCTEMbI He
6yoyT nonyyaTb AOXOA OT UMPPOBOM nnat-
dopmbl. Llenb eé cospaHuna - obecneuntb
MaKcuMManbHoe yao6CTBO B3aMMOAENCTBUSA
YYaCTHUKOB Mexay CO60M. DTO rnaBHas 3a-
[la4a, KOTopas CTOMUT ceityac nepes Hamu.

[ins TOro 4tobbl CTaTh YHAaCTHMKOM 3KOCH-
cteMbl «KOCMOC», HY)KHO TO/BKO 3aperucTpu-
poBatbCca Ha umdposow nnatdopme. Bcem
3aperncTpMpoBaHHbIM - y4acTHUKaM  ByayT
NPpUXOAUTb YBELOMIEHUS: HanpuUMep, O Ho-
BbIX MOTPEOUTENSX U MOCTaBLLMKAX, C KOTO-
PbIMW MOXXHO BbICTPOUTb B3aUMOENCTBHE.

JTUM NeToM Mbl NPELACTaBUM LUMPOKOM
nybnuke Tonbko nepsyt Bepcuto. Co Bpe-
MeHeM paboTta uMdpoBo NIATGopMbl CTa-
HeT elwé npolye, bbicTpee U aganTuBHee Ans
HY>X[, MO/Ib30BaATENEN.

- TMnaHupyloTca nNU HOBble MPOEKTbI
nopo6Horo macwra6a?

- Ham ByneTt Heo6x04MMO MOCTOSIHHO 3a-
HMMaTbCS COBEPLUEHCTBOBAHWEM 3KOCHCTE-
Mbl «KOCMOC». ITO C/IOXHbIA U OBBEMHbIN
MpOeKT, peanusauus Kotoporo notpebyer
HECKO/IbKUX NET.

JT0 cuCTeMHas wcTopms, KoTopas 6ynet
HEeNnocpeacTBeHHO BAWATb Ha MHBECTULMOH-
HbIi KIMMAT He Tonbko CBepanoBCKOM 06-
lacTv, HO M BCeR cTpaHbl. [ns Poccum atot
MPOEKT YHUKaNbHbIW, B HALLEN CTpaHe co3aa-
HWe NpennpUHUMATENbCKUX SKOCUCTEM — 3TO
HOBOE Harnpae/eHWe B 3KOHOMUYECKO Hayke,
a6CONOTHO HOBbIM 3KOHOMUYECKUI YKNAL,

YcnewHas peanmsaums Takoro npoekTa, Kak
«Kocmocy, ByaeT KonoccanbHbIM NpeLeneHToM
B paMKax BCeM CTpaHbl. Mbl pacCUMTbIBAEM, UTO
B APYr1X permoHax 6yayT MaclutabupoBsatb ero
M C03aBaTb NOL06HbIE IKOCUCTEMBI, U BCE OHU
OyoyT KOOMEPUPOBATLCS MEXaY COOOM.

becedosana AHHa [lobpbiHUHA



NHBECTUIIMOHHDLIE BO3MOKHOCTU PETTIOHOB P®

The Cosmos research and production ecosystem being developed by the Middle Urals Development Corporation on
behalf of Evgeny Kuivashev, Governor of the Sverdlovsk Region, is a unique project not only for the region, but also
for the country as a whole. It is not just the creation of production infrastructure in the electronics industry, but

the formation of an entrepreneurial ecosystem in which participants will interact with each other through a digital
platform. Andrey Misyura, General Director of the Middle Urals Development Corporation (MUDC), told us about its

possibilities.

THE COSMOS
ECOSYSTEM

is a digital platform

for business
unification and
cooperation

- Andrey Vasilyevich, what tasks does
the Middle Urals Development Corporation
face today in terms of developing the
region’s investment attractiveness?

- The main task is to implement a
breakthrough project for the region
to create the Cosmos entrepreneurial
ecosystem. We are now focusing on two
important components of this project. The
first is infrastructural: the creation of an
industrial park and a technology park. The
second is the formation of a digital platform
for effective and convenient interaction
of its participants. These are not only the
residents of the technopark and industrial
park, but also any other organisations
that will derive value for themselves from
cooperation with each other.

The Cosmos ecosystem will be located in
the Novokoltsovskydistrict of Yekaterinburg,
next to the UrFU campus and the EXPO
International Exhibition Center. We have
already established cooperation with UrFU
on personnel training and special programs
for Ecosystem participants. The proximity
of the EXPO International Exhibition
Center will allow residents to promote
their products within the framework of
international exhibition events.

MUDCalso supports other projects of the
Sverdlovsk Region Government, including
the development of the Bogoslovsky
Industrial Park in the Krasnoturyinsk
TOSER, the creation of the Zarechny
Industrial Park, as well as the promotion of
the Syserti Porcelain factory brand, and the
modernisation of the Tetyukhin Hospital in
Nizhny Tagil.

- It turns out that the Cosmos ecosystem
will allow entrepreneurs to optimise costs?
- One of the evolutionary stages in
the development of our Ecosystem is the
possibility of its participants receiving
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network economic effects in the future,
which proportionally depend on the number
of network participants. We understand
that in order to maximise the effect, it is
necessary to administer the interaction
competently. If we do this using traditional
«manual» methods of management, through
MUDC or a management company, we will
quickly encounter physical limitations of
resources. This will lead to stagnation in the
development of the Ecosystem.

With the help of the digital platform,
cooperation chains are formed that are
convenient for consumers and contractors,
where they can find a cooperation partner
on optimal terms. We aim to attract
companies that specialise in different
types of economic activities so that they
can organically integrate into cooperation
chains.

Our digital platform is not just an
industrial marketplace, but also a point
of contact between companies and
universities, banks, research and consulting
organisations that are open to cooperation.
And all this in one place.

IH
it

- Under what conditions can you register
on the platform?

- | would like to point out at once the
fact that the Middle Urals Development
Corporation and the Ecosystems
management company will not receive
income from the digital platform. The
purpose of its creation is to ensure

1

maximum convenience of interaction
between the participants. This is the main
task we are currently facing.

In order to become a participant in the
Cosmos ecosystem,you only need to register
on the digital platform. All registered
participants will receive notifications,
for example, about new consumers and
suppliers with whom they can cooperate.

This summer, we will present only the
first version to the general public. Over
time, the digital platform will become even
simpler, faster and more adaptable to the
needs of users.

- Are new projects of this scale planned?

- We will need to be constantly engaged
in improving the Cosmos ecosystem. This is
a complex and voluminous project that will
take several years to realise.

This is a systemic story that will directly
affect the investment climate not only of
the Sverdlovsk region, but of the entire
country. For Russia, this project is unique; in
our country, the creation of entrepreneurial
ecosystems is a new direction in economic
science,a completely new economic structure.

The successful implementation of such
a project as Cosmos will be a tremendous
precedent for the whole country. We expect
that other regions will scale it up and
create similar ecosystems, and all of them
will cooperate with each other.

Interviewed by Anna Dobrynina

«OUR THESIS IS AS FOLLOWS: IT IS NOT NECESSARY TO WASTE
TIME AND RESOURCES ON MASTERING NON-CORE COMPETENCES.
IT IS BETTER TO EXPAND YOUR COMPETITIVE ADVANTAGES
WITHIN YOUR CORE ECONOMIC ACTIVITY. AND EVERYTHING ELSE
CAN BE TAKEN THROUGH COOPERATION».
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PASBUTUE YEPES3 NTHHOBAIINI:
Bepa l'opbaueBa — 0 Oy1yieM
«IIpomMai TecT» 1 HOBBIX TOPHU30HTAX B kuTae

lMMpomMaLu Tecy

NUAEP CEPTUDOUKALUU B CHI.
BbIMOJIHAEM 3AO0AYU NPESUAEHTA CTPAHDbI
BNAAUMUPA MYTUHA

«[MpomMMauw TecT» focTurna nMMaepCTea B CepTu-
dukaumm mn akcneptuse B Poccum mn ctpaHax CHI,
1 BCE 310 Bnarofaps yHMKanbHOMY 060pyA0BaHMIO
M 3KCNepTHOMY cocTaBy. Bepa lopbayeBa noscHs-
eT: «KoMnaHus wna K 3TOMy MHOrO feT, HaunHas
OT CTpouTenbCTBa nepeoi nabopatopun. CeronHs
Mbl aKKpELUTOBAHbI Ha BCE BMAbl NPOLYKLMU — OT
MULLEBOTO HaMpaBaeHUs L0 B3PblBO3ALLMLLEHHOMO
obopynoBaHus».

B Hauane 2024 ropa komnanusa «lpomMMaw
TecT» HaMeTUna YETKY CTpPaTeru pasBuTUS,
BK/IO4AIOLLLYHO BbIMOIHEHWE 3314, NOCTaBIEHHbIX
Mpe3npeHTom PO B 06nactu gobeblum 1 nepepa-
60TkM HedTerasa. KomnaHmsa okasbiBaeT Lenbli
CNeKTp yCnyr ona npeanpuatuini Hedrerazosoro
CEeKTopa, BKAOYas KOMMIEKCHOEe COMpOoBOXAe-
HWe 06bekToB, cepTMdMKaLMIO TPyOONpoBOAOB
n 06opynoBaHMA, a Takxe pa3paboTky cepTudu-
KaLMOHHOM MATpULLbl HA CNOXKHOE TeXHosornye-
ckoe obopypoBaHue. B nabopatopusx KOMNaHMu
NPOBOASTCS KOHTPOJIbHbIE U KaYeCTBEHHbIE UC-
NbITaHWUS NMPOAYKLMU U TEXHUKKU. 33 MOCNeAHWUN
rof, KOMMNaHus cTana y4acTHUKOM HECKObKUX
accoumauui, B Tom uncne sowna B Cotos opra-
HU3auMin HedTerasoBon otpacam «Poccuickoe

Bepa I'op6aueBa — SpKuii IpUMep YCIEIHOM KEHITHbI

B poccuiickoM onsHece. Komnanuga «ITpomMamr TecT, rasoBoe 06LecTBo.
< _ Bepa lopbaueBa oTMeyaeT: «YyuTbiBas, YTO
B KOTOpou Bepa 3anumaer HO.??I(HOCTI) KOMMECPUYECCKO MpesuaenT PD Bragmup MyTvH noanucan npoexT
I'o JTUpEKTOPA, HO6I/LHaCb CEPbE3HDLIX YCIIEXOB B obs1IacTu o0 ToM, yTo K 2030 roay 6yaet noctpoeHo 6onbluoe
cepTUOUKAINYI 1 KOMILIEKCHOM COIIPOBOK/ICHIY NHBEC- KOAMECTBO NepepaarbiBaloutx 3a8oAos CIII, Mbl
cpOpMMPOBaANM LENbIN AenapTaMeHT, KOTopbli By-
CTUIMOHHBIX ITIPOECKTOB. Bepa AKTHUBHO A€JIUTCA CBON- [leT 3aHMMaTbCs CONPOBOXAEHNEM MHBECTMPOEK-
MU B3LJSAIAMU HAa Pa3BUTUE OU3HECA, ONLITOM PabOThI B TOB MpM SKCMAYaTaLUM TaKNX 0BbeKToB». B ras-
HOM 06befMHEHUW NpeanpuUHUMaTenei CTpaHbl,
KOMIIaHIN, ITPUMEPAMI MER/TYHAPOAHOT'O COTPYIHUYC- «0Onopa Poccuu», komnanus «MpomMa TecT» BX0-
CTBA, ocobeHHo ¢ Kuraem u cTpaHaMHU ABUIL [MT B COCTaB 3KCMEPTHOW rpynmbl No paspaboTke

NOCTAaHOBNEHUI U 3aKOHOMPOEKTOB.

Moii 1eBI3 — 0OTHOCUCH K TOMY, UTO ThI J€JIa€lIb, KAK K IEPBOIi J1I00BU. M0osI J1I000Bb K
JeJIy — IPEBBINIE BCET0, OTCHYIA MO0 KUTEIbHBIN pe3yabTar. Ha MoeM 1myTH He ObLI0
MOJAPKOB CYIbObI MU MONIEPKKH, — paccKasbiBaeT Bepa l'opoauesa. — [1aBubIii

YPOK, KOTOPBIII 51 N3BJICK.IA 13 CBOET0 JIIMHHOTO IIYyTH, — I0IEIbIBATH BCE 10 KOHIIA,

He 0pocaTh Ha MOJIIYTH, IasKe ec BCE WIET He 1o miany. Hy;KHO CKOPPEKTHPOBATD
3a/1a4y U I0BECTH €€ 10 KOHIIA».
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PA3BUTUE HA LANTbHEM
BOCTOKE N MEXXAYHAPOLHOE
COTPYOHWYECTBO — OTKPbIBAEM
HOBbIE ®UNTUANDBI, YKPEMNJIAEM
OTHOLWEHNA CASUATCKMMHU
MNAPTHEPAMU

«MpoMMaw TecT» aKTMBHO pa3BMBaeT
cBOe npucyTcTBue Ha JanoHem BocTtoke.
Komnanus yxxe umeet dunmansl 8o Bnagum-
BocToke 1 KOxHo-CaxanuHcke. CoBceM CKOpo
NJaHUPYETCs OTKPbITUE NOJHOLEHHbIX 0bU-
coB B Xabaposcke u bnaroseweHcke. 310
MO3BOJIUT YKPENUTb OTHOLLEHUS C a3MaTCKM-
MW NapTHEPaMK 1 3 dekTnBHee paboTaTb Ha
BOCTOYHBIX PbIHKaX.

«Mbl XOTUM pa3BMBaTbCS UMEHHO 3[€eCh,
4TOObl HaLM 33aKa34YMKM MOIIM He TPaTUTb
[LleHbrM U BpEMS Ha NorucTuky. K Tomy xe He
Y KQXA0M KOMMaHUM ecTb TaKOe OCHaLLeHue
obopyLoBaHMEM, Kak Y Hac, 4Tobbl NpoBecTH
Mobble UCMbITaHUA», — OTMeYaeT Bepa.

CerogHs KOMNaHWs akTMBHO pasBuBaeT
COTPYAHUYECTBO C KMTAUCKUMM NapTHEPAMMU.

EAUHCTBEHHAA B PO
CEPTUDUKALMNOHHAA KOMINAHUA ONA
HE®TEIA30BbIX MPOEKTOB KHP

«KomMnaHus cTaHeT efMHCTBEHHbIM poC-
CUIACKUM OPraHoMm no ceptudukaummn ons
HedTerasosoro cektopa B Kutae. CoBmecT-
HO C KONIIeramMmu Mbl OLLE€HUN BO3MOXHOCTU
rapMOHM3aLMK CTaHAAPTOB, YCTaHABAMBA-
fowmx TpeboBaHUS M MEeTOAbl UCMbITaHUM
060pynoBaHus, a TakxKe LOCTUXMMOCTb B3a-
MMHOTO NPU3HAHWS Pe3yNnbTaToB UCMbITAHUI
B paMKax MeXAyHapOoAHOro COTPyAHMYeCTBa
HaLMOHaNbHbIX OPraHOB MO aKKpeauTaLum
Poccum n Kutas. 310 B nepcnektnee no3eo-
JIUT COKPATUTb JIOTUCTUYECKME CPOKM U, KaK
cnencTeue, yCKOpUT npouecc ceptudumka-
unm», — otMeTuna Bepa lopbayesa.

[ocTurHyTbl npeaBapuTeNbHble 40ro-
BOPEHHOCTM O 3aKJIIOYEHWUWU COrNaLIEeHUN

¢ HedTerazoson kopnopaumneit CNPC u Ku-
TaMCKOM TOProBOM NanaTom no MMMOPTY M IKC-
NopTy MaLWMHOCTPOUTENIbHOM M 3NEKTPOHHOM
npoaykumn (CCCME). Tak kKoMnaHus ykpenut
cBasn Mexay Poccueint n Kntaem B HedTe-
rasoBOM CEKTOpe, a Takxke 0becneyuT Bbl-
COKMe CTaHAapThbl KayecTBa 1 6e3onacHoCTu
NPOoYKLMK, OKKET MOLAEPXKKY KMTANCKUM
npeanpusaTUAaM, CO34al0WMM U NPOU3BOAA-
UMM NPOAYKTbI Ha Tepputopum PO.

Certyac KOMNaHWS NOACTPAMBAETCS MOA,
M3MEHEHUs pbiHKa cepTuduKauumn nocne
BBELEHUS CaHKLUMI: eCN paHee OCHOBHbIM
nocTaBLMKOM 0b60pyAoBaHMs Bbinn espo-
nenckue KOMMNaHuu, To Tenepb KOMMaHua
paboTaeT C KUTAMCKMMM NapTHEpPaMu, no-
Morasi UM aganTupoBaTbCsl K POCCUMICKUM
pernameHTaM. «Mbl MOMOraeM KMTamcKum
KOMMNaHWSM MPUBECTU B MOPALOK TeXHMYe-
CKYH0 AOKYMEHTALMIO, COTPYAHMYAs C HALMO-
HanbHbIMKU NTabopaTopusmm Kutas. 310 Heob-
XOAMMO Ans Toro, 4tobbl X 06opynoBaHMe
6ecnpensTCcTBEHHO 3axoamno B Poccuton, —
oTMevaeT Bepa lopbauesa.

Kpome TOro, KoMnaHus HanaxueaeT OT-
HOLWEeHWS ¢ napTHEpamu u3 Upaxa, TarBaHs
W OPYrux Apy>XecTBeHHbIX cTpaH. OTKpbITHe
dunnanos B XabapoBcke U ApYyrux pernoHax,
rpaHuyawmx ¢ A3uei, HanpaBneHo Ha pas3su-
TWe CTpaTernyeckoro BOCTOYHOrO Hanpaene-
HMS. XabapoBCK CTAHET S4POM MPUCYTCTBUS
KoMnaHumun Ha [danbHeM BocTtoke Gnaropaps
cBoeMy reorparyecKoMy NnosioKeHMIO U BO3-
MOXHOCTSIM 4191 POCTa U Pa3BUTHS.

KAK BCE HAYUMHANOCD —
OTKPbIBAEM KOMMAHUIO

Bepa BCMOMMHAET, YTO Ha Ha4asbHOM 3Ta-
ne pearenbHocTM «MpomMaw Tect» 3apa-
yen 6blN0 CO34aThb NYULLYH KOMMNAHUIO Noa-
TBEPXAEHUS COOTBETCTBUS NPOAYKLMM NS
Poccumn. OgHako pbIHOK 6bl1 04eHb pasHbIM,
He OblI0 OrpOMHOM ceTn GUIManos, KOH-
LeHTpaLMK Lenu U NpeLcTaBNeHus o TOM,

'J
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B «IIpomMai TecT» yHUKATbHOE
000pY/I0BaHIE U HKCIEPTHDII COCTAB

JINIO C ObJORRHN

BEPA
I'OPBAUEBA
PASBUNBAET
ROMITIAHUIO 1
BJIOXHOBJIAET
COTPYJIHUNKROB

Hcropus Bepol F'opoaueBoii

1 KoMnanuu «IIpomManx
TecT» — 3T0 IPUMEP TOr0, KaK
MOKHO JTOOUTHCSA yerexa, ecJIu
BEPUTD B ce01 U CBOIO HJIEI0.
Eé€ nmyTh K BepiuimHaM o0u3He-
Ca — 3T0 HE TOJBKO UCTOPUA O
JTOCTUZREHUSIX, HO U BIOXHO-
BCHUE JJ151 MHOIHX SKCHIIINH,
CTPEMALUXCA K CaMOpean-
3alUU U KApbEPHOMY POCTY.
Bepa l'opoaueBa nmpopo/KaeT
AKTUBHO PA3BUBATH KOMIIA-
HUI0, BHEJIPSISI HOBBIC TEX-
HOJOTUH, Y OTJIEP;KUBATD
COIUAJIbHBIC MHUIUATUBDI,
qT0 JeJa€eT €€ HACTOSIIIM
JUJIEPOM U IIPUMEPOM I
MOJPAAKAHMA.

4TO Xe CieayeT Aenatb — KOMMaHus «bpana
BCE». CerofHs cUTyaLms U3MEHUNACh: TENepb
y «[TfpoMMal Tect» ecTb YETKaa cTpaTerus,
LLeNIM ¥ MOHUMAHWE TOT0, HaJ, KaKUMU NPOoek-
TaMu HeobxoaMMo paboTaTtb.

YTO USMEHUNOCH — PACTEM,
PA3BUBAEMCA HA BHYTPEHHEM
U ASUATCKOM PbIHKAX

B 2020 roay, nocne Hayana naHoemuu,
KOMMaHuen 6bina paspabotaHa apdexkTnBHas
nporpamMma, Kotopas No3BoauIa ONTUMMU3U-
poBaTb Pacxofbl U BbICTPO NEPECTPOUTLCS —
CHayana Ha ypoBEHb BbIKMBaHWS, @ 3aTEM U Ha
poct. OTKpbIBaNMCb HOBbIE OTAENbI U HAMNpaB-
NIEHUS, HAa3HAYaIMCb HOBblE PYKOBOAWTENM,
YTO CNOCOBCTBOBANO YKPEMIEHUIO MO3ULMI
«[MpomMMalu TecT». BHewHMe dakTopbl Takxke
Cnoco6CTBOBANM POCTY 33 CYET MOBbILLIEHHOMO
Crpoca nokynatenei Ha NpoayKLMIO.
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«Mocne 2022 ropa MHOTMe 3apybex-
Hble napTHepbl ywnu ¢ pbiHka. OfHaKo
y Hac noTepb BbIpYYKM He Bbino, Tak Kak
Poccus nepectponna cBou akTuBbI U B3sna
KYypC Ha pa3BuUTME BHYTPEHHWUX M a3uat-
CKMX pbIHKOB. PaHee 3Ty HULWY 3aHUMa-
N1 eBpomneickMe KOMNaHUuW, TeNepb Xe
npeMnyM-pbIHOK 3awen Yyepes Kutaiy, —
oTMeuvaeT Bepa.

HOBbIE FTOPU3OHTbI «<MPOMMALL

TECT» — UHTEFPUPYEM HOBbIE 3HAHUA
B PASBBUTUE KOMMNAHWUU U BHEAPAEM
«BUPIKO30BYIO CTPATEIUIO»

CeroziHs KOMMaHWs aKTUBHO 3aHMMAETCS
aBTOMaTM3aumen busHeca, NnaHMpyeT BHe-
ApATb UMb poBble MOAeNU 1M NNaTGopMbl UC-
KYCCTBEHHOTO MHTENNEeKTa. ITU TEXHONOMUU
OTKPbIBAOT HOBblE BO3MOXHOCTM A1 pOCTa
W pa3BuTMS. B npoLwiom rofly KOMMaHus cTa-
113 Y4aCTHUKOM NWUMOTHOIO NpoekTa MUHTpyY-
[la M NIaHUPYET NPOAOMXKUTb 3TO B3aUMO-
[leiicTBMe, NOATOTOBMB HOBbIE MPOEKTbI A1
yqactus.

Bepa lopbayeBa nog4€pKMBaET BaXKHOCTb
BHELPEHUS HOBbIX 3HAaHWI M CTpaTerui
B pa3BuTMe KoMnaHuu. OHa 1 cama npoxoauT
obyyeHune B PAHXuIC B MHCTUTYTE BU3HEca
W LLeNI0BOro aAMMHUCTPUPOBAHUS MO KypCy
«YnpaBneHne KOMNaHWM» 1 0YeHb aKTUBHO
MCMOMb3YeT NOyYeHHbIE 3HAHWS, UHTErpUpys
ux B passutue «lpomMMaw Tect».

«MHTErpaums ny4ywmx npakTuk u Mo-
Leneit ynpasieHus, KOTopble U3yyato, yxe
NPUHOCUT KOHKPETHble pe3ynbTaTbl ANg
Hawen komMnaHmn. Cernyac Mbl BHeApsSeEM
«BUpPIO30BYIO CTPATErMIO» — MHOTUE O HeWt
cnblwanu, Bcé 6onblue KpynHbiXx 6usHec-
CTPYKTYP M 3KOCUCTEM MEPEXOAMUT Ha 3Ty
MofLenb ynpaBneHus. M HeyauBUTENbHO:
OHa cnocobCTByeT CO34aHUK OTKPbITOM
n rmbkon pabouei cpenbl, NoALEPXMBAET
CaMOOpraHM3aLMI0 KONNEeKTUBA U COOTBET-
CTBYET FNaBHbIM MpuHuunam «MpomMau
TecT», rAe KaXAbIM COTPYAHUK LiIeHEH, BaXeH
N Hy)xeH», — pobaBnsiet Bepa.

KoMnaHus Takke aKTUBHO 3aHUMAETCS BO-
npocamu 3KONOTUM, YCTOMYMBOrO Pa3BUTUS,
3[1paBOOXPAHEHMUS, NPEANPUHUMATENBCKOO
o6pa3oBaHns M NpomblwneHHoCcTU. Kpo-
Me Toro, cama Bepa lop6aueBa nnaHupyet
BCTYMWUTb B KOMUTET MO Pa3BUTMIO KEHCKOIO
npeLnpUHUMATENBCTBA: OHA CYMTAET, YTO 3TO
NPUHLMNMANBHO BaXHO ANs Nporpecca poc-
CUIACKOW 3KOHOMMKM.

OTHOLWEHME K KAAPAM — BEPA
FTOPBAYEBA MMABHbIA UHHOBATOP

B KOMNAHWU, BCETOA CTPEMALLUNACA
K HOBbIM CTPATErMAM U USMEHEHNAM

Bepa akTMBHO MOTUBMPYET COTPYAHMKOB
KOMMaHMU, MPOBOAS €XEeroAHble onpochl
W OLeHUBas poCT U Pa3BWUTME CBOWX COTPYA-
HMKOB. KOMNaHWsa npoBoauT HedopMasbHble
NaH4v ABa pa3a B rof, TMMBUNAWHIU, MUCCUEl
KOTOPbIX SIB/ISIETCS CMIOYEHME KOMaHAb!. Bepa
NoAYEPKMBAET BaXKHOCTb 0DY4EHUS U pa3BUTUS
COTPYZHWKOB Yepe3 onpochl, PAcChIIKu, TECTbI
M OT3bIBbl O paboTe COTPYAHMKOB.

«OTKpbITO CKaxy, ceivac camas BaxkHas
npobnema — 3T0 KaapOoBbIi ronos, ypoBEHb KBa-
NMOUKALMM COTPYOHWKOB, HAZIMUME HYXKHbIX Crie-
upmanmcros. C opyroi CTOPOHbI, 60nbLUIoM Bu3HeC
afianTupyeTcs, BHeapsieT bonee npueekarebHble
KOPrOpaTVBHbIE YCI0BKS U151 XKM3HM, BHE 3aBUCH-
MOCTU OT JIOKaLMK. ECiv roBOpUTH O HEXBATKe Kafi-
POB, TO 5 PUB/EKAt0 HA PaboTy CTyAEHTOB, 3aK/H0-
Yaro [OroBOpbI C By3aMu, Pa3BMBA0 MOOAEX,
BOCMWTBIBAKO HOBbIE Kaapbl, — roBOpWT Bepa. —
Hawa opraHusaums obecrneynBaeTt 340pOBYyHO
06CTaHOBKY B KONIEKTUBE, BHEAPSIET MEXaHW3MbI
BO3HArpaXkLeHWs COTPYLHWKOB, NpeasiaraeT UH-
[LWBUAYanbHYHO NMOAAEPKKY B BaKHbIE MOMEHTbI.
M nobaenset: «Halwa KoMNaHms — 370 Jiloamn.

KoMnaHus Takke NpoLonxaeT MHBECTUPO-
BaTb B pa3BuTMe nabopatopuit u obyyeHune
cneumanuctoB. Mo MHeHUIO Bepbl, BaxXHO
HaHMMaTb MONOAbIX BbIMYCKHUKOB YHUBEP-
CUTETOB, YTOObI OHWU BMAENM, KAK MPOXOLUT
BECb LIMKIT UCTIBITAHUIA.

HOBbIE ABTOJIABOPATOPUU

U MEOULIMHCKUIA LEHTP — C 3ABOTOM
0 3AKA3YUKAX N COTPYOHUKAX
KOMNAHUHU

«[MpoMMalu TecT» pa3BMBAET CETb aBTOMA-
60opaTopuii, OKa3bIBAKLLMX CE30HHbIE YCIYTM.
B koMnaHuu ceityac 6onee nBagLaTM aBTona-
6opaTopui, U NNAHUPYETCS OTKPbITUE HOBbIX
06bekToB. Bepa nogyépkmBaeT, uto 3T yayrm
BOCTPE60BaHbI, HO 3aBUCST OT U3MEHEHWIA B 3aKO-
HopaTtenbcree. OHa Takoke oTMeyaeT, Yo B Poccum
[LO/KHBI CTPOWTBCS 3aBOJbI KUTAMCKOrO NPOM3BO-
OUTENs, YToObl UCMbITAHUA aBTOMOOMIEN MOXKHO
6b110 NPOBOANTL Ha MECTE, y4MTHIBAS CreLM UKy
K/IMMaTUYEeCKUX YCUI0BUIA B CTPaHE.

TakKe KOMMaHWUs aKTUBHO pa3BMUBAET Me-
LMUMHCKUIA LEHTP, KOTOPbIN M3HAYanbHO Obin
OTKPbIT AN COBCTBEHHBIX HYXA, HO Tenepb
[LOCTYMeH U N9 3aKa34uKoB. B LeHTpe oka-

3bIBAOTCA YCIyru No o6cnenoBaHuio, aua-
FHOCTMKE M JIeYEHUIO, OH 06OpyAOBaH No
nocneaHeMy CIoBY TEXHUKM U paboTaeT ¢ Be-
LYLWMMU CreumanuctamMu. 3To HanpaeneHue
TaKXe NpesAnonaraeT paclMpeHne accopTu-
MEHTa yCnyr, KOTOPblE MOMOTYT NOLAEPKU-
BaTb 340POBbE COTPYAHUKOB U UX CEMEN.

OCHOBHOW MPUHLUM KOMNAHUU —
CTPOTUA KOHTPOJIb KAYECTBA
M NOCTOAHHOE OBYYEHUE

OCHOBHOWM NpMHLMN KOMMNaHUK — Be3onac-
HOCTb, MPOXOAALLAS KPACHOW HUTBIO Yepes UC-
MbITaHWS, aYAWT, CEPTUDMKALMIO U SKCMEPTHYIO
oueHKy. Bepa nopguépkuaer, yto 6e3onac-
HOCTb — 3TO [1aBHAs 334343 KOMMaHUW, U BCE,
4TO [leNnaeT caMa KOMMaHws, NPpOXOAUT CTPOTUiA
KOHTPO/Ib KauecTBa. DPGEKTUBHOCTb 3aBUCUT OT
KOMMETEHLMMU M SKCMEPTHOM OLLEHKM Creuua-
nuctoB. ObyyeHne COTPYAHMKOB — BKIKHOYAs
camy Bepy — cnocobcTByeT aBToMaTM3aumm
1 MOLEPHM3aLMK NPOLLECCOB.

BEPATOPBAYEBA: LLE/IU, BULEHUE
MOEANbHOIO PYKOBOAUTENA. BbICOKUE
JINYHBIE KAYECTBA, CUJIbHAS KOMAHOA
M NOCTOAHHOE ABUXXEHWE BNEPEL,

MpodeccnoHanbHble Lenv Bepbl Ha 6au-
Xanwwme rogbl — NPOMTU AOMONHUTENbHOE
06y4eHMe C NOrpy>KEHUEM B MAPKETUHT U ero
cTpaternn. Takxke Bepa nnaHupyeT OTKpbITb
UCMbITaTENbHYHO 1a60PaTOPMI0 NPOLYKLMM Ha
HanbHem Boctoke, obecneunts 6ecnepeboii-
HbI MOTOK NPOMBILLIEHHONM NpoayKumn B PO
1 BeCTM akTMBHoe yyactue B «Onope Poccum».

Bepa lopbayeBa pacckasbiBaeT, 4To y Heé
6blI0 MHOTO NPUMEPOB A1 NMOAPAXAHUS,
BKtoYas Bnagumupa lMytuHa. OHa cumTaer,
4TO PYKOBOAMTENN [LOMKHBI paboTaTh, OpMEH-
TUPYSICb Ha CBOM IMYHbBIE U NPOdECcCUOHab-
Hble KayecTBa, ObITb CNeLManucTaMmn B CBOEM
06/1aCTU U UMETb CUBHYH KOMAHLY.

«Ecnun bl cTan pykoBoauTeNneM CTpomTebHOM
KOMMaHuK, Tebe Hafo yunTbCs B 3TOM 0bnactu.
BbicokMe nuyHble KayecTBa U HEBEpOSTHAs
3HEprus ToXe BaXHbI. Tbl 4OMKeH ObITb, CBOETO
poAa «CropTCMEHOM» — MOHMMATb, KakK UATH
[10 KOHUQ, He 60osTbCs. IMeTb C1bHYHO KOMaHay
1 BOCMUTLIBATb €€ TOXKE BaykHO. be3 KoMaHb! Tbl
HUKTO. PyKOBOAMTENb [OMKEH NEepenaBaTh CBOU
3HaHwWs. MIHoraa flaxke pyKOBOAMTENM C MIOXMUM
XapaKTepoM MOJIb3YHTCS YBAXKEHWUEM, MOTOMY
4TO OHM K0T 3HAHWS M NOMOTratoT Pa3BMUBaTb-
ca», — roBopuT Bepa.

VYBasKkaeMbl€ KJINEHTbI, KOJLICrH, IIal)THé])bI! Hamxa KoMIraHus €;KeroaHo NPUHUMACT ydyacTue B IJIABHOI

MPOMBINLICHHOH BhICTaBKe cTpanbl — < MHHOITPOM», 11 KasKIbIi T0J MBI PaJbl BUIETH CPEIU YIACTHUKOB

BCE 00JIbIIE HAIIIMX 3aKA3YNKOB 1 MapTHEPOB. IIpurianaemM Bac 00CyTUTH TEHAECHIIUU B chepe opopm.ie-

HUA l)ZlSl)eHIIITe.TII)HOﬁ JORYMCHTAIIMM, TOHROCTH 1 CII0COOBI IPOXORICHUSA cepTduRam B TCRYIIMX

peaTnAaAX CAHKIIHOHHOTO JABJICHIS, 0003HAYNTH MEPCIEKTUBBI COTPYTHIYECTBA, BCTPeTUTHCs Ha « MHHO-

IIPOM» 11 BMECTE IO3HAKOMHUTBLCS C HOBEIIIMMH Pa3pad0TKAMU U J0CTIKEHISIMILL
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JINIO C ObJORRHN

Vera Gorbacheva is a vivid example

of a successful woman in Russian
business. The company PromMash Test,
where Vera is Commercial Director,

has achieved serious success in the
field of certification and complex
support of investment projects. Vera
actively shares her views on business
development, her experience in the
company, and examples of international
cooperation, especially with China and
Asian countries.

«My motto is to treat what you do as
your first love. My love for the business
is paramount, hence the positive results.
There were no gifts of fate or support on
my way,» says Vera Gorbacheva. «The
main lesson I have learnt from my long
journey is to see the things through, not
to quit halfway, even if things do not go
according to plan. You need to adjust the
task and bring it to the end.»

DEVELOPMENT THROUGH INNOVATION:
Vera Gorbacheva on the future of PromMash
Test and new horizons in China
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CERTIFICATION LEADER IN THE CIS.WE
CARRY OUT THE TASKS OF THE PRESIDENT
OF THE COUNTRY VLADIMIR PUTIN

PromMash Test has achieved leadership
in certification and expertise in Russia and
CIS countries, and all this thanks to its unique
equipment and expert staff. Vera Gorbacheva
explains: «The company has been working
towards this for many years, starting with the
construction of the first laboratory. Today, we are
accredited for all types of products - from food
processing to explosion-proof equipment.»

At the beginning of 2024, PromMash Test
has outlined a clear development strategy
that includes fulfilment of the tasks set by
the President of the Russian Federation
in the field of oil and gas production and
processing. The company provides a whole
range of services for oil and gas companies,
including comprehensive support of facilities,
certification of pipelines and equipment, as
well as development of certification matrix for
complex process equipment. The company’s
laboratories carry out control and quality
tests of products and equipment. Over the
last year, the company has become a member
of several associations, including the Russian
Gas Society, the Union of Oil and Gas Industry
Organisations.

Vera Gorbacheva notes: «Given that
Russian President Vladimir Putin has signed
a project that a large number of LNG
processing plants will be built by 2030, we
have formed a whole department to support
investment projects in the operation of such
facilities.»In the country’s main association

VERA GORBACHEVA:

she develops the company and
inspires employees

The story of Vera Gorbacheva
and the PromMash Test company
is an example of how you can
achieve success i

yourself and your idea. Her path

to the top of business is not only
a story of achievement, but also

an inspiration for many women
seeking self-realisation and
career growth. Vera Gorbacheva
continues to actively develop

her company, introducing new
technologies, and supporting
social initiatives, which makes her
atrue leader and role model.

of entrepreneurs, OPORA Rossii, PromMash
Test is a member of the expert group for the
development of resolutions and draft laws.

DEVELOPMENT IN THE FAR EAST AND
INTERNATIONAL COOPERATION - OPENING
NEW BRANCHES, STRENGTHENING
RELATIONS WITH ASIAN PARTNERS

PromMash Test is actively developing
its presence in the Far East. The company
already has branches in Vladivostok and
Yuzhno-Sakhalinsk. Quite soon it is planned
to open full-fledged offices in Khabarovsk
and Blagoveshchensk. This will allow to
strengthen relations with Asian partners and
work more effectively in the eastern markets.

«We want to develop here so that our
customers can avoid wasting money and time
on logistics. In addition, not every company
has such equipment as ours to conduct any
tests,» Vera notes.

Today, the company is actively developing
cooperation with Chinese partners.

THE ONLY CERTIFICATION COMPANY IN THE
RUSSIAN FEDERATION FOR OILAND GAS
PROJECTS IN CHINA

«The company will become the only
Russian certification body for the oil and
gas sector in China. Together with our
colleagues, we have assessed the possibilities
of harmonising standards establishing
requirements and methods of testing
equipment, as well as the achievability of
mutual recognition of test results within
the framework of international cooperation
between the national accreditation bodies
of Russia and China. In the long term, this
will allow to reduce logistic terms and, as
a consequence, speed up the certification
process,» said Vera Gorbacheva.

Preliminary agreements have been
reached to conclude agreements with the
oil and gas corporation CNPC and the China
Chamber of Commerce for the Import and
Export of Mechanical Engineering and
Electronic Products (CCCME). In this way, the

Prommash Test develops
and trains the team

company will strengthen ties between Russia
and China in the oil and gas sector, as well
as ensure high standards of product quality
and safety, and provide support to Chinese
enterprises that create and manufacture
products in the Russian Federation.

The company is now adjusting to the
changes in the certification market after
the sanctions were imposed: whereas
previously European companies were the
main supplier of equipment, the company is
now working with Chinese partners to help
them adapt to Russian regulations. «We help
Chinese companies to put their technical
documentation in order by cooperating
with China’s national laboratories.This is
necessary for their equipment to enter Russia
unhindered,» Vera Gorbacheva notes.

In addition, the company is establishing
relations with partners from Iran, Taiwan
and other friendly countries.The opening of
branches in Khabarovsk and other regions
bordering Asia is aimed at developing the
strategic eastern direction. Khabarovsk will
become the core of the company’s presence
in the Far East due to its geographical
location and opportunities for growth and
development.

HOW IT ALL BEGAN - STARTING A COMPANY

Vera recalls that at the initial stage of
PromMash Test’s activity the task was to create
the best conformity assurance company for
Russia. However, the market was very different,
there was no huge network of branches,
no concentration of purpose and no idea of
what should be done - the company «took
everything». Today, the situation has changed:
now PromMash Test has a clear strategy, goals
and an understanding of what projects to work
on.

WHAT HAS CHANGED -WE ARE GROWING,
DEVELOPING IN THE DOMESTICAND ASIAN
MARKETS

In 2020, after the start of the pandemic, the
company developed an effective programme



that allowed it to optimise costs and quickly
rebuild - first to a level of survival and then
to growth. New departments and areas were
opened, new managers were appointed,
which helped to strengthen PromMash Test's
position. External factors also fuelled growth
through increased customer demand for
products.

«After 2022, many foreign partners left the
market. However, we had no loss of revenue,
since Russia restructured its assets and set
a course for the development of domestic
and Asian markets. Previously, this niche was
occupied by European companies, but now
the premium market has entered through
China,» Vera notes.

NEW HORIZONS OF PROMMASH TEST-WE
INTEGRATE NEW KNOWLEDGE INTO THE
DEVELOPMENT OF THE COMPANY AND
IMPLEMENT THE «TURQUOISE STRATEGY>»

Today, the company is actively engaged
in business automation and plans to
introduce digital models and artificial
intelligence platforms. These technologies
open up new opportunities for growth
and development. Last year, the company
became a participant in the pilot project of
the Ministry of Labor and plans to continue
this interaction by preparing new projects
for participation.

Vera Gorbacheva emphasises the
importance of introducing new knowledge
and strategies in the development of
the company. She herself is studying at
the Institute of Business and Business
Administration at the Russian Academy
of National Economy and Public
Administration taking the course «Company
Management» and is very actively using the
knowledge she has gained, integrating it
into the development of PromMash Test.

«The integration of best practices
and management models that | study
is already bringing concrete results for
our company. Now we are implementing
the «turquoise strategy» - many people
have heard about it, more and more
large business structures and ecosystems
are switching to this management
model. And no wonder: it contributes
to the creation of an open and flexible
working environment, supports the self-
organization of the team and complies
with the main principles of PromMash
Test, where every employee is valuable,
important and needed,» adds Vera.

The company is also actively involved
in environmental, sustainability, health,
entrepreneurial education and industrial
issues. In addition, Vera Gorbacheva
herself plans to join the committee for the
development of women’s entrepreneurship:
she believes that this is fundamentally
important for the progress of the Russian
economy.
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ATTITUDE TOWARDS HUMAN RESOURCES -
VERA GORBACHEVA IS THE MAIN
INNOVATOR IN THE COMPANY, ALWAYS
STRIVING FOR NEW STRATEGIES AND
CHANGES

Vera actively motivates the company’s
employees by conducting annual surveys
and evaluating the growth and development
of her staff. The company holds informal
lunches twice a year, team building events
whose mission is team building. Faith
emphasises the importance of employee
training and development through surveys,
mailings, tests and employee feedback.

«| will say openly that the most important
problem now is the shortage of personnel,
the level of qualifications of employees, the
availability of the necessary specialists. On
the other hand, big business is adapting
and introducing more attractive corporate
living conditions, regardless of location. If
we talk about the shortage of personnel,
then | attract students to work, conclude
agreements with universities, develop
young people, and train new personnel»
says Vera. «Our organization ensures a
healthy environment in the team, introduces
employee reward mechanisms, and offers
individual support at important moments.»
And he adds: «Our company is people.»

The company also continues to invest
in laboratory development and specialist
training. According to Vera, it is important to
hire young university graduates so that they
can see how the entire testing cycle works.

NEW AUTOMOTIVE LABORATORIES AND
AMEDICAL CENTRE -WITH CARE FOR
CUSTOMERS AND COMPANY EMPLOYEES

PromMash Test is developing a network of
autolaboratories providing seasonal services.
The company now has more than twenty auto
labs, and plans to open new facilities. Vera
emphasises that these services are in demand,
but depend on changes in legislation. She also
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notes that Chinese manufacturer’s factories
should be built in Russia so that car testing
can be carried out locally, taking into account
the specific climatic conditions in the country.

The company is also actively developing
a medical centre, which was initially opened
for its own needs, but is now also available to
customers. The center provides examination,
diagnostic and treatment services, is equipped
with the latest technology and works with
leading specialists. This direction also
involves expanding the range of services that
will help maintain the health of employees
and their families.

THE COMPANY’S MAIN PRINCIPLE IS STRICT
QUALITY CONTROL AND CONTINUOUS
TRAINING

The company’s core principle is safety,
which is ared thread through testing, auditing,
certification and peer review. Vera emphasises
that safety is the company’s main objective,
and everything the company does is subject
to strict quality control. Efficiency depends
on the competence and peer review of
specialists. Training of employees - including
Vera herself - contributes to the automation
and modernisation of processes.

VERA GORBACHEVA: GOALS, VISION OF
AN IDEAL MANAGER. HIGH PERSONAL
QUALITIES,A STRONG TEAM AND
CONSTANT FORWARD MOVEMENT

Vera’s professional goals for the coming
years are to get additional training with
immersion in marketing and its strategies.
Vera also plans to open a product testing
laboratory in the Far East, ensure a smooth
flow of industrial products into the Russian
Federation, and actively participate in the
«Opora Rossii».

Vera Gorbacheva says that she had many
role models, including Vladimir Putin. She
believes that managers should work centred
on their personal and professional qualities, be
specialists in their field and have a strong team.

«If you become the head of a construction
company, you need to study in this area. High
personal qualities and incredible energy
are also important. You must be, in a way,
an «athlete» - understand how to go to the
end, not be afraid. Having a strong team and
nurturing it is also important. Without a team
you are nothing. A leader must pass on their
knowledge. Sometimes even leaders with bad
character are respected because they give
knowledge and help to develop,» says Vera.

Our company Prommash Test annually
participates in the main industrial exhibition
of the country. We are glad to see more and
more of our customers and partners among
the participants. We invite you to visit our
stand, where you can get acquainted with the
latest developments and solutions, as well as
discuss prospects for cooperation.
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«PUBEP I'PYI» -
®/TIATMAH,
HALEXHbIV MAPTHEP
N HOBATOP!

c erofiHA npepnpuatue «Pusep fpyn» ABnAeTCA 0/HOIA
13 BeAyLLMX KOMNaHUi 0TPACAN MHXUHUPUHTOBbIX
yenyr B Poccun, BocTpe60oBaHHbIM 1 0TBETCTBEHHbBIM
ucnonHuTenem 3a pybexom. XonAuHr 3aHumaetca
NOATOTOBKOI NCNONHUTENbHOI AOKYMEHTaLMK,
reofie3MyeckiuM KOHTpO/IeM CTPOUTENbCTBA, NPOU3BOANT
CTpOUTENbHO-MOHTaXKHbIe U CBapOYHble PaboTbl U Aaxe
BbINycKaeT c06CTBEHHYI0 NNHENKY MUHU-CeLTeXHnKK!
3a TpMHaALaTb NPOAYKTUBHBIX €T paboThb

KomnaHueit 6b110 3aBepLueHo 6onee 35 KpynHenwnx
NpoeKToB. B X peanu3auuy yyacreoBana Komanaa
BbICOKOKBaNMGULNPOBaHHbIX CNELNANNCTOB: OMbITHbIX
WHXXeHepOoB, apXUTEKTOPOB U CTPOUTENbHbIX pabounx,
AOCTUTILIMX 06LLMM TPYAOM HaUMyYLLINX pe3yNbTaToB.

0 ToMm, KaK pa3BuBanacb KOMnaHuA BCe 3T FoAbl,

eé cneKkTpe BO3MOMHOCTEl, HOBbIX HanpaBeHUAX
pa3BuTUA 1 NNaHaX Ha OyayLLee Ham pacckasan
ynpasnAwLmMii Komnauuein AnekcaHap XaHkees.
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- AnekcaHgp AnekcaHppoBuY,
Russian Business Guide c 6onbwum
VHTEpecom cNieAuT 3a ucTopmeil pas-
BUTNA Bawen KoMnaHun. Bamn yxe
OXBa4yeHO HeCKOJNbKO HanpaBneHui
pa6oTbl B 0651aCTN NPOMbILLIEHHO-
ro 1 rpa)KAaHCKoOro CTponTenbCcTBa,
XMMN4yeckoro n HeprterasoBoro
KomnneKca. CKakute, Kakue HoBble
rOpu3oHTbI Bbl OTKPbININ ANA ce6a
3a nocnepHee Bpema? Kakue ycnyru
npepocTaBaseTe 3aKasumkam?

— bnarogapto 3a Bonpoc. lencreu-
TenbHo, B 2010 rogy Ha XONOAHOM, HO
wenpon HedpTbio 1 ra3oM CEBEPHON
TeppuTopumn Poccnn 6bina ocHoBaHa
KoMnaHuA «Pusep pyn». 3a 3T rogbl
MacLuTab eé feaTeNlbHOCTY pa3BepHYCA
oT KanuHnHrpaga go JanbHero BocToka.
A B npowwunom rogy «Pusep pyn» Bbiwna
Ha MeXKAyHapOAHbIA PbIHOK — 1 Cpa3y
B MacCWTabHbI NPOEKT BO3BeAEHUA
aToMHow anekTpocTaHumm «AKKYIO» B
Typeukon Pecny6nuke!

PacTéTt n KonnyecTBo HanpaBneHUN
KOMMaHWW: NPOeKTNPOBaHWE, CTPOUTENb-
HO-MOHTaXHble paboTbl B HedTerasoBoi
OTPAC/U, UHXKUHUPUHIOBbIE YTy, NOA-
roToBKa MCMONTHUTENIbHOW JOKYMEHTa-
Luun, reofesnyeckoe CoOnpoBOXaeHME,
KamepanbHas o6paboTKa faHHbIX,
CBapouYHble paboTbl, NpefocTaBneHe
KBanMoULMPOBaHHOrO NepcoHana, anA
BbINOSIHEHNA PaboT Ha MPOMBbILLEHHbIX
1 rpa)kJaHCKMX obbeKTax CTpouTenb-
cTBa. [lepeyeHb UHXUHUPUHTOBbIX U1
CTpouTeNibHbIX PaboT y HaC LWMPOKUIA.
3a UTO HacC M LeHAT 3aKa3urKu, TaKk Kak
HeT HeobX0AMMOCTY UCKaTb HECKOMBbKINX
noapAAYMKOB, Mbl CMOCOOHbI KaueCTBEH-
HO BbINOJIHUTb Pa3Hbli 06BEM paboT.
MpepnpuaTre 3apekomeHaoBano ceba
Kak HaféXHbli UICMONHUTESb C BbICOKMM
YPOBHEM KOPMOPATMBHOrO YrpaBfieHus.

leorpadua kKomnaHMM 06WMPHA, HaM
yAanocb nopaboTaTb BO MHOTIX YronKax
Hallel CTpaHbl 1 3a e€ Npeaesiamu: B ro-
pone CBoboaHoM Ha [anbHem BocToke,
Mockse, MypmaHcke, KannHuHrpage,
Tobonbcke, Omcke, TonbaATTW, CaHKT-Me-
Tepbypre, HoBom YpeHroe, TypeLKoi
Pecny6nuke n gpyrux ropogax Poccun.
W Mbl He cobupaemca ocTaHaBNMBaTLCA
Ha AOCTUTHYTOM.

.

- Bbl pa6oTanu Ha pa3HbIX 06bekK-
Tax, KOTOpble MMeIOT BbICOKOE CoLMU-
aNIbHO-2KOHOMMYECKOoe 3HaueHue gns
cTpaHbl. Kakne ns Hux 6b11m gna Bac
0CO6EHHO NHTEepPEeCHbI?

— Hawwnmun 3aKkasumkamm ABNAOTCA
IopuanYecKmne nuua pasHoix chep ge-
ATENIbHOCTU: OT KPYMHbIX CTPOUTENb-
HbIX TEHMOAPAAHbIX KOMMNaHUN [0
NOFMCTUYECKUX LEeHTPOB. Hanpumep:
000 «PeHkoHCcX3aBUKHaacTpuc», AO «HU-
MUIA3», «CAPEH B.B.», MAO «lasnpom»
AO «KOHLIEPH TUTAH-2»

Ha camom fiene Bce NpoeKTbl 3HAUU-
Mbl. OfHaKo 6binn cpemn HUX 0CO6eHHO
CJIOXHble 1 YHUKaJbHbIE:

— 3anagHo-CnbunpcKunin KoMnnekc ry-
60KoI NepepaboTKK YrNeBOAOPOLHOMO
cbipba (YBC) B nonvoneduHbl MOLLHO-
CTbt0 2 TOHHbI B FOf} C COOTBETCTBYIOLUMMM
ob6beKTamm 00LLEe3aBOACKOrO X03ANCTBA
(O3X). YcTtaHoBKa nuponusa 3M-1500 B
Tobonbcke TioMeHCKoN 06nacTy;

— AMypcKuin rasonepepabaTbiBaio-
Wwuin 3aBod, AMypckas 0651acTb, ropop
CBobOAHbIN;

— «APKTUK CII" 2», MypmaHckas 06-
nactb, ceno benokameHka, Konbckui
pavioH;

— CTPOUTENbCTBO HOBOFO a3poropTa
B TobonbcKe;

— rOpHO-MeTanypruyeckuii Komou-
HaT B 3abalikaibCKOM Kpae, M. YOOoKaH.

- A KaK npoaBuraeTca Balie co-
TPYAHNYECTBO C MIHOCTPAHHbIMM
naptHépamu? Ha Kakou ctagumn
cerofHs HaAXOAUTCA CTPOUTENbCTBO
aTomHowm anekTpoctaHuum «<AKKYO»
Ha I0)KHOM no6epexbe Typuun?

- B yuenom mory ckasaTb, YTO Mbl
OTKpPbITbl A1A COTPYAHMYECTBa C NapT-
HEpaMK 13 ApY>KECTBEHHbIX CTpaH. [o-
TOBbl paboTaTb He TONbKO € BocTokoMm,
HO 1 c A3nen.

MpoeKT aTOMHOW 3NeKTPOCTaHL NN
«AKKYHO» HaxoauTca Ha 3Tane ak-
TUBHOIO CTPOUTENbCTBA. Ha fgaHHbIN
MOMEHT Yy>Ke 3aBepLIeHO co3fjaHune
byHpameHTa, BegyTCca paboTbl nNo
ycTaHOBKe 060pyf0BaHMA 1 NPOKNaj-
Ke KOMMyHMKaunm. Oxngaertca, 4To
nepBblii SHepro6nok byaet BBeAEH B
skcnnyataymio B 2025 rogy.
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- Kak Bbl pelwlaete npo6nembli c Kagpa-
MW, BeAib CEroAHA poccuiicKme npeanpus-
TUA NCMIbITLIBAIOT KONIOCCaNbHbIN ageduunt
KBann$uLpoBaHHbIX UHXXeHepoB M cne-
umanucToB paéouux npopeccuin?

- BmecTe c KoMnaHwmen pacTér n KomaHga
«PviBep pyn». HoBble cneumanmncTbl BKOYa-
10TCA B paboTy B CBA3Ke C KOJneramm-HacTaB-
HUKamn. A npodeccroHansbl, paboTtatoLime
B KOMMaHMWK yXe MHOTO JIeT, yBEPEHHO pas-
BMBAIOT Kapbepy, pacwmpan 06bEM NonHo-
MOouniA, 06A3aHHOCTEN, OTBETCTBEHHOCTU 1
BO3HarpaxgeHus.

MbI NOHMMaeM Ba>KHOCTb HaNMUMA KBanu-
dMLMPOBaHHbIX CNeunancToB AnA Halleln
KOMMaHWK, NO3TOMY NOCTOAHHO paboTaem Haf
pa3BuTMEM CMCTEMbl 0OYYEHUA 1 MOBbILIEHU-
eM KBanndukaumm coTpyaHUKOB. AKTUBHO
npviBNeKkaeM Monofble Kagpbl v npeanaraem
VM passiMyHble NporpaMmMbl CTaXKMPOBKN 1
ob6yueHus. Kpome Toro, CoTpygH14yaem ¢ Be-
AyLWMMY y4ebHbIMU 3aBeieHnAMM.

— OAHUM 13 HOBbIX HanpaBneHUn gen-
TenbHocTN AnA «Pusep Mpyn» ABnserca pas-
pa6oTtka n c6opka cneurexHnkun. Hackonbko
NPOEKT ycnelueH N NepcrnekTuBeH?

- MpoeKT no paspaboTke U cbopke Mu-
HU-CNeLTeXHVKU — TPAKTOPOB M MOrpy34MKOB —
ABMAETCA OQHVIM U3 KJTIOUEBbIX HaMPaBIEHMNN
[eATeNbHOCTUN Halel KomnaHuu. 3a Bpems
€ro peanunsauunmn mMbl JOCTUMIN 3HAUYNTENbHBIX
ycrnexoB B pa3paboTKe MUHU-NOrPY34nNKOB.
OT0 yBeNMUYeHne JoNK PbiHKa, paclumpeHne
aCcCoOpTMMEHTa NPOAYKLMM 1 NOBbILLEHNE Ka-
YyecTBa BbIMyCKaeMol TEXHUKM.

CerogHsa Mbl NpefnaraemM Hally TEXHUKY
He TOMIbKO 1A COBCTBEHHbIX HY»KA, HO 1 AnA
npopaxm apyrum notpedbutenam. loctoaHHO
paboTaem Hap ynyylleHreM KayecTBa Hallen
NPOAYKUMY 1 paclUMpeHnem acCOPTUMEHTA,
4TO6bI YAOBNETBOPUTH NOTPEOHOCTM HALLNX
KINEHTOB.

- HepaBHO B accopTMMeHTe NPON3BOAU-
MOV BaMV NNHENKN NOABUNAch HOBUHKA —
3T0 MHOrodpyHKLMOHaNbHaA MoAenb MUHU-
norpysunka HoBoro nokoneHus. Paccka-
)KINTe 0 ero BO3MOXHOCTAX.

— MHOrodyHKLMOHANbHbBIN-NOrpy34mnK
«ATNaHT» pa3paboTaH ¢ yuETOM BCex coBpe-
MEHHbIX TPe6oBaHWI, NpegbABAAEMbIX K
ManorabaputHoi crieyrtexHuke. MpoctoTa
MCMOJb30BaHVA 1 SPrOHOMMKA B SII0ObIX Cii-
TyaLsAX — XOPOLUNE KOHKYPEHTHbIE Mpenmy-
wecTea. bnarogapa sToMy MUHU-NOTPY3UNK
«ATNIaHT» MOAXOAUT KaK A/ KOMMEPUECKOro,
TaK Vi 19 YaCTHOTO MCMOJb30BaHUA B PasHbIX
YCNOBUAX.

OH yHVIKasieH BbICOKO CTeMeHbIo IoKanmnsa-
U 1 ManbiMy rabaprtamn. Mogens obnagaet
KOMECHBIM XO[OM C LaPHUPHO-NEPEIOMHO
pamoii, BO3MOXKHOCTbIO YCTAHOBKM Pa3HbIX
TUMOB ABUraTenel n KOMMaeKTaLny 4onos-
HUTENbHBIM 060PYAOBaHVEM. KOHCTPYKLMA
npegycMaTpuBaeT NogKloueHne nepegHero
1 33HEr0 MNMAPaBINYeCKOro 060pynoBaHus.
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Mpu NpoeKkTMpOoBaHNK 3KCTepbepa U NH-
Tepbepa Mbl OPUEHTMPOBANIUCH Ha CO3AaHNe
KoMdopTabesibHOro 1 COBPeMEHHOro Nnorpys-
UrKa, 1 3TO NPOABNAETCA BO BCEX MeSIoYaXx.
Bu3yanbHO 1 cTUANCTNYECKM OH BpyTaneH,
NPaKTUYEH U COBPEMEHEH. Y HEro ecTb y3Ha-
BaeMbl AN CreuTexHUKN Cepo-OpaHKeBbli
oKpac Kopryca. TexHONOrMyHoCTb 1 NPOAY-
MaHHOCTb — OTIMYMTESIbHbIE YepTbl AM3aliHa.

KoHeuHo, HaLl norpy3umk naeanbHO Nopon-
LT Ans Takol HEMPOCTON chepbl, Kak CTpou-
TENbCTBO. 3TO OTINYHAA 3aMeHa PyYHOMY
Tpyay. AnA yBenuueHus ero ¢yHKLMOHana
MO>KHO MCMOMb30BaTh CreLranbHoe HaBec-
Hoe 060pyAOBaHMe 1 HacafKu: SKCKaBaTop,
YeslloCTHOW KOBLU, TMAPOMOJIOT, rnapobyp,
6eToHOCMecHTeNb.

- B Kakux o6nacrax, NoM1nmo CTpounTesb-
CTBa, OH MOXKET 6bITb eLé npumMmeHnM?

— Y mMogenu WupoKnin CnekTp 3agay: ot
naHpwadTHOro AgnsanHa n pepmepcTaa
[0 KOMMYHaribHOro xo3arcTea. bnarogaps
KOMMaKTHbIM rabaputam MHOrodyHKLMOHab-
HbI NOrPY34NK «ATNAHT» MOXKET UCMOMb30-
BaTbCA B OFPaHUYEHHbIX MPOCTPaHCTBAX
CKafioB, 3aBOACKMX LIEXOB, B MPOVN3BOACTBE,
BbINOHATbL NOrPy30-pa3rpy3oyHble paboTbl.
Mcnonb3osaHmne 6051bLLOr0 MHOrO06pasna Ha-
BECHOr0 CbEMHOro 060pyA0BaHNA — NanseT-
HbIX BUJ1, NOABEMHON NAaTGOPMBbl, TENECKO-
NUYECKON CTPESIbl C KPIOKOM, [EMOHTaXKHbIX
BUJ — [€NaeT ero He3aMeHVMO TEXHUKON B
JaHHOW chepe.

Ewé «ATnaHT» OTIMYHO NOAOVAET ANs NaH-
wadTHbIX paboT: emy nof cuny paboTaTb Kak
Ha HebOoNbLIMX 1 MPOCTbIX yYacTKax, B cafax,
Tak 1 B napkax. [orpy3unk 6ynet noneseH B
nogaepKaHnv nopaaKa Ha NPOTAXKEHUN BCEX
ce30HOoB. [111A 3aaay naHAwadTHOro grsanHa
[OCTYMNHbI TaKmMe HacafKu, Kak ra3oHOKOCUJI-
Ka, CTaHAAPTHbIN KOBLY, NAIaHWPOBLYMK A5
BbIPaBHMBAHMA PbIXJIOrO rPYHTa, KUPKOBLUMK
NS PbIXNIEHNA N U3BNIEYEHMA KaMHeNR, nepe-
CaAuUK epeBbeB U MHOIO APYrvX HacafoK.

Morpy3unk MmoxeT B3ATb Ha cebA 1 3agaun
MO OUMCTKeE YKL, OT CHera, Mbinu, cbopy NncT-
Bbl OCEHbIO Ha TEPPUTOPUN OOLLECTBEHHDBIX
MeCT U MyHULMManbHbIX yupexxaeHui. He-
60bLUne rabapnTbl MO3BONAIOT eMy paboTaTb
[axe B CTECHEHHbIX FOPOACKNX YCIIOBUAX.

- Hackonbko mogenb aganTupoBaHa nog,
HalUW HEeMpoCTbie, a NOPOI U CypOBbie K-
maTunyeckue ycnosua?

— MHOrodyHKLMOHabHbIN-MOrPy3UnK «AT-
NaHT» MOXET MCMOoJIb30BaTbCA B Pa3Hble Bpe-
MeHa rofa: Kak B TEMJIbII, TaK 1 B XONOAHbIN
Ce30H. B 3uMHeM 1 3aKpbITOM UCMONHEHW
yCTaHaBJIMBAOTCA KPYroBoe OCTEK/IEHNE, Ney-
Ka, CTeKJI00UMCTUTESb U 060rpeB CTeKO. ITO
Nno3BOJIAET SKCMyaTnpoBaTh Moaesb oT —30
1o +35 °C. lNpu pabote B 6onee TéNbIX ycno-
BUAAX €r0 MOXHO MCMO/b30BaTb B OTKPbITOM
VCMOJSTHEHNM WV YCTaHOBUTb KOHAULIIOHEP.
lMonHbIV NPUBOA, ABE CKOPOCTY ABUXKEHUA U
nofktoyaemas 6nokmpoBKa anddepeHn-
ana o6ecrneunBaioT He TOIbKO MOLLHYIO TATY
1 NPOXOAMMOCTb B YC/IOBUAX CTPOUTENIbHON
NOLWaAKM, HO 1 BbICTPYI0 CKOPOCTb PaboThl
Ha acdanbte. Takim 06pa3om, Norpy3umnK «AT-
NaHT» — 3TO BCEMOrofAHasn TeXHMNKa ANA PasHbIX
MOKPbITUN.

- Kakne BO3MOXHOCTU OTKpPbIBalOTCA
ANA npeanpuHMaTtenen 6narogaps Ba-
wemn paspaborke?

— BbicoKas cTeneHb NI0KanusaLumm n poccuii-
CKOe MPOU3BOLCTBO NMO3BONAT AUNEPaAM-MO-
CTaBLLMKaM OBroHATb Ha TeHAEPax MHOCTPaH-
Hble NpoayKTbl No 6annam MyuHNpomTopra,
LieHe 1 3MMHEIN KOMIMJIeKTaLymn 1 NOCTPOUTb
ycnewHbln 6usHec. CtpouTtenbHble KOMMaHNUM
CMOTYT COKPATUTb 3aTpaThl Ha CBOUX O6BbEKTaX
C NMOMOLLbIO MasIoN MeEXaHV3aLnu.

- B 3aBepuieHmne 6eceppbl xoTenocb 6bi
y3HaTb O BallMX NepCcrneKTUBHbIX NaHaxX
Ha 6yayuee. Kakue uenun n 3afaum cerogHs
CTOAT nepen KomnaHuen «Pusep Npyn»?

— Mbl y>Ke 0CTaBUAM XOPOLLNIA Cliefi BO MHO-
rx pernoHax Poccum n obasatenbHO Npogon-
»KUM CBOE npodeccrmoHanbHoe pa3BuTue n
pocT! B 2024 rogy nnaHupyem ganbHerwiee
pa3BuTME HaLLKX NMPOEKTOB U pacluMpeHne
accopTMMmeHTa ycnyr, ToBapoB. byaem pa-
60TaTb Hag noBblleHNneM 3G GEeKTUBHOCTU.
Kpome Toro, ctouT 3agaya no npriBneyeHmo
MOJOAbIX CNEeLManCToB, Pa3BUTMIO CUCTEMbI
06yueHnA 1 NoBbILIEeHNIO KBanndrKaLum co-
TPYLHUKOB.

becedosana [lapes bakapuHa
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RIVER GROUP

IS A FLAGSHIP, RELIABLE PARTNER

AND INNOVATOR!

T oday, River Group is one of the leading companies in the engineering
services industry in Russia and a demanded and responsible contractor
abroad. The holding is engaged in the preparation of as-built documentation,
geodetic control of construction, carries out construction, installation and
welding work, and even produces its own line of mini-special equipment!
Over the course of thirteen productive years, the company has completed more
than 35 major projects. A team of highly qualified specialists participated in
their implementation: experienced engineers, architects and construction
workers, who achieved the best results by joint labour. Alexander Khankeev,
Managing Director of the company, told us about how the company has

been developing all these years, its range of opportunities, new directions of

development and plans for the future.

- Alexander Alexandrovich, Russian
Business Guide follows the history of your
company’s development with great interest.
You have already covered several areas of
work in the field of industrial and civil
construction, chemical and oil and gas
complex. Tell us, what new horizons have
you opened for yourself recently? What
services do you provide to your customers?
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- Thank you for your question. Indeed, River
Group was founded in 2010 in the cold but oil
and gas-rich northern part of Russia. Over the
years, the scale of its activities has expanded
from Kaliningrad to the Far East. And last
year River Group entered the international
market — and at once in a large-scale project
of construction of the nuclear power plant
AKKUYU in the Republic of Turkey!

The number of the company’s areas of activity
is also growing: design, construction and
installation works in the oil and gas industry,
engineering services, preparation of executive
documentation, geodetic support, cameral
data processing, welding works, provision
of qualified personnel to carry out works on
industrial and civil construction projects. The
list of engineering and construction works we
have a wide range. For what we are appreciated
by customers, as there is no need to look for
several contractors, we are able to qualitatively
fulfil different scope of work. The company has
established itself as a reliable contractor with
a high level of corporate governance.

The geography of the company is vast, we
have managed to work in many parts of our
country and beyond: in the city of Svobodny
in the Far East, Moscow, Murmansk,
Kaliningrad, Tobolsk, Omsk, Togliatti,
St. Petersburg, Novy Urengoy, the Republic
of Turkey and other cities of Russia. And we
are not going to stop there.

- You have worked at various sites of high
social and economic importance for the
country. Which of them were particularly
interesting to you?

— Our customers are legal entities of various
fields of activity: from large construction
general contracting companies to logistics
centers. For example: RenconsHavyIndustries
Ltd, NIPIGAZ JSC, Saren B. V.

In fact, all projects are significant. However,
there were particularly complex and unique
ones among them:

— West Siberian complex of deep processing
of hydrocarbon raw materials (HCF) into
polyolefins with the capacity of 2 tonnes
per year with the corresponding facilities of
general plant facilities (GPF). The EP-1500
pyrolysis unit in Tobolsk, Tyumen Region;

- Amur Gas Processing Plant, Amur
Region, Svobodny city;

- “ARCTIC LNG 2%, Murmansk region,
Belokamenka village, Kola district;

— construction of a new airport in Tobolsk;

- a mining and metallurgical plant in the
Zabaikalsky region, Udokan settlement.

- And how is your cooperation with foreign
partners progressing? What stage is the
construction of the AKKUYU nuclear power
plant on the southern coast of Turkey at today?




- In general, I can say that we are open
to cooperation with partners from friendly
countries. We are ready to work not only with
the East, but also with Asia.

The AKKUYU nuclear power plant
project is at the stage of active construction.
At the moment, the foundation has been
completed, equipment is being installed and
communications are being laid. The first
power unit is expected to be commissioned
in 2025.

- How do you solve problems with
personnel, because today Russian
enterprises are experiencing a colossal
shortage of qualified engineers and
specialists of working professions?

- Together with the company, the River
Group team is growing. New specialists start
working in conjunction with fellow mentors.
And professionals who have been working
in the company for many years confidently
develop their careers, expanding the scope
of powers, duties, responsibilities and
remuneration.

We realise the importance of qualified
specialists for our company, so we are
constantly working on the development of
training and professional development of
our employees. We actively attract young
personnel and offer them various internship
and training programmes. In addition,
we cooperate with leading educational
institutions.

- One of the new areas of activity for
River Group is the development and
assembly of specialised machinery. How
successful and promising is the project?

- The project on development and assembly
of mini-specialised equipment - tractors
and loaders - is one of the key activities of
our company. During its implementation,
we have achieved significant success in the
development of mini loaders. This is an
increase in market share, expansion of the
product range and improvement of the quality
of manufactured equipment.

Today, we offer our machinery not only
for our own needs, but also for sale to other
consumers. We are constantly working on
improving the quality of our products and
expanding our product range to meet the
needs of our customers.

- Recently a new product has appeared
in your range - a new generation
multifunctional model of mini loader. Tell
us about its capabilities.

- The Atlant multifunctional loader is
designed taking into account all modern
requirements for small-sized special
equipment. Ease of use and ergonomics in all
situations are good competitive advantages.
Thanks to this, the Atlant mini-loader is
suitable for both commercial and private use
in different conditions.
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It is unique in its high degree of localisation
and small dimensions. The model has a wheel

drive with articulated frame, the possibility
of installing different types of engines and
completing with additional equipment. The
design provides connection of front and rear
hydraulic equipment.

When designing the exterior and interior,
we focused on creating a comfortable and
modern loader, and this is evident in all the
little things. Visually and stylistically, it is brutal,
practical and modern. It has a recognizable
gray-orange body color for special equipment.
Manufacturability and thoughtfulness are the
distinctive features of the design.

Of course, our loader is ideal for such
a difficult field as construction. This is a great
substitute for manual labor. To increase its
functionality, you can use special attachments
and attachments: an excavator, a jaw bucket,
a hydraulic hammer, a hydraulic drill,
a concrete mixer.

- In which areas, apart from
construction, can it be used?

- The model has a wide range of tasks: from
landscaping and farming to municipal services.
Thanks to its compact dimensions, the Atlant
multifunctional loader can be used in confined
spaces of warehouses, factory workshops,
production facilities, to perform loading and
unloading operations. The use of a large variety
of attachable removable equipment: pallet forks,
lifting platform, telescopic boom with hook,
dismantling forks — makes it an indispensable
technique in this area.

Atlant is also perfect for landscape work:
it can work in both small and simple areas,
gardens, and parks. The loader will be useful in
maintaining order throughout all seasons. For
landscaping tasks, the following attachments
are available: a lawn mower, a standard bucket,
a leveler for leveling loose soil, a pickaxe
for loosening and removing stones, a tree
transplanter and has many other attachments.

The loader can also take on the tasks of
clearing streets of snow, dust, and collecting
leaves in the fall on the territory of public

places and municipal institutions. Its small
dimensions allow it to work even in cramped
urban environments.

- How well is the model adapted to our
difficult and sometimes harsh climatic
conditions?

- The multi-functional Atlant loader can
be used at different times of the year: both
in the warm and cold seasons. In winter and
hermetic versions, circular glazing, a stove,
a wiper and glass heating are installed. This
allows you to operate the model in a range
of temperature from -30 to +35 °C. When
working in warmer conditions, it can be
used in an open version or installed with an
air conditioner. All-wheel drive, two speeds
and a connected differential lock provide not
only powerful traction and maneuverability in
construction site conditions, but also fast work
speed on asphalt. Thus, the Atlant loader is an
all-weather equipment for different surfaces.

- What opportunities are opening up for
entrepreneurs thanks to your development?

- A high degree of localisation and Russian
production will allow supplier dealers to
overtake foreign products in tenders according
to the points of the Ministry of Industry and
Trade points, price, and winter equipment
and build a successful business. Construction
companies will be able to reduce costs at their
sites with the help of small-scale mechanization.

— At the end of the conversation, I would
like to know about your long-term plans for
the future. What are the goals and objectives
of River Group today?

— We have already left a good mark in many
regions of Russia and we will definitely continue
our professional development and growth! In
2024 we plan to further develop our projects
and expand the range of services and goods. We
will work on increasing efficiency. In addition,
we have the task of attracting young specialists,
developing the training system and improving
the qualifications of our employees.

Interviewed by Daria Bakarina
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093 «MHHOITOJINC» CO3JIAET
KJACTEP MUKPORJEKTPOHUMKU

CoracHo KoHuenmuuy rex-
HOJIOTMYECKOT0 PA3BUTHS
710 2030 T., YTBEP:KAEHHOI
IIpaBUTEILCTBOM Poccun, K
KOHITY TPETHETO JIeCATILIE-
T XXI BeKa cTpaHa J0/K-
Ha 00/1aJaTHh COOCTBEHHON
HAYIHOU, KaJIPOBOU 1
TEXHOJIOIMYECKOU 0a301
KPUTHYECKUX 1 CKBO3HBIX
TEXHOJIOI U, 4 HAIIMOHAIb-
Has YKOHOMHKA — 00ec-
IeYnBaTh IPOU3BOICTBO
BBICOKOTEXHOJIOTMTYHOIT
MIPOIYKIIUIL: YUIIOB U JIPy-
ol MUKPO3JIEKTPOHUKH B

TOM 4HMCJI€E.
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OT creneHn pas3BuTMS OTPaCIM MUKPO-
3NEKTPOHUKM 3aBUCUT pa3BUTME NPAKTUYECKM
BCEX OTpacien 3KOHOMMKM. YTobbl MCKNtO-
YUTb Takue caepxusatowpme hakTopbl, Kak
LeduunT TEXHONOMUIA, 3aBUCUMOCTb OT 3apy-
6eXHbIX MOCTaBOK 000PYA0OBaHMUS, KOMMO-
HEeHTOB M MPOAYKLUMM, B CTPaHE NpOCIeXH-
BAETCS OCTpasi He0bX0AMMOCTb JIOKANN3aLmm
BbICOKOTEXHONIOMMYHbIX ~ MMMOPTO3aMelLLato-
LUMX NPOM3BOACTB, YTO BAXKHO AN KpUTUYe-
CKOM  MHDOPMaUMOHHOM  MHGDPACTPYKTYpbI.
Ho, Kak 1 ong peanusauum noboro NpoekTa,
NepBOCTENEHHbIM OCTAETCS BOMPOC 3KOHO-
MUYeCKoM LienecoobpasHocTu. Beixonom cra-
HOBATCS CMeLMannM3MpoBaHHble MIOLLAAKM U
Mepbl noanepxku busHeca. B Pecnybnuke Ta-
TapCTaH MX NpefoCTaBnseT U CO3AaET KnacTep
MMKPO31eKTPOHMKM 033 «MHHOMOAUCY.

KTO M 3AYTO BbIBUPAET
TATAPCTAHCKYH 033
Ocobas skoHoMMyeckast 30Ha «MHHOMO-
MC» oTnyaetcs ot apyrux 033 TexHuKo-
BHEAPEHYECKOro TUMa TeM, YTO peanusyert
He TONbKO CO(TBEPHbIE, HO U XapABEPHble

G

) Ka3saHb

Hnnfc'rpugn’huu
napk wflanweeo»

S=T6ra

npoekTbl. [1ns 3TOro oHa BO3BOAMT MHPpPa-
CTPYKTYpY, HEOOXOAMMYIO [11 BbICOKOTEXHO-
NOMMYHBIX MPOM3BOACTB, obecrneynBaeT Bbl-
rofiHble yC/I0BMS 1151 3aMycka U KOMGOpPTHbIEe —
NS pa3BuUTUS BU3HECA: CIKOHOMWTb MOXHO
eLé npu NpMobpeTeHUM 3eMEeNbHOTO Y4acTKa,
a TaKKe Mony4uTb COAEWCTBME B y4acTuu B
Pa3nnYHbIX rOCNporpaMMax.

KpynHble npoMbIWIeHHbIE NPOEKTbI pe-
anu3yKTCA B MHAYCTpUANbHOM napke «Jlau-
LUEBO» — HEMOCPEeLCTBEHHO BO3/1e MEXIyHa-
popHoro aspornopta U B 20 kunometpax ot
ueHTpa KasaHu. 3pecb LeNCTBYHOT YHWUKaANb-
Hble YCU10BKS MO apeHAE M BbIKYMY 3eMeNbHbIX
Y4acTKoB [J1sl CTPOMTENbCTBA COBCTBEHHBIX
NMPOM3BOLCTBEHHbIX MOMELLEHMI C FOTOBbIMU
WHXeHepHbIMK ceTaMu. B cpenHem 1 ra o6xo-
[MTCS pe3naeHTam B pasMmepe He bonee yeMm
1 MniH py6neit, B TO BpeMsi Kak CTOMMOCTb aHa-
JIOTVYHOM M/IOWAAKM MO PbIHOYHBIM LieHaM
MOXeT pocturatb 6onee 20 MAH. SIKOpHbIM
pesupeHToM «Jlanwesox» aengetcs ICL. 3aBos,
Mo NMOBEPXHOCTHOMY MOHTAXy 3/EKTPOHHbIX
NeyYaTHbIX NNaT v NPOU3BOACTBY BbIYUCINTENb-
HOW TEXHWKM YXKe 3anyLueH, CEerofHs KoMmna-

TpaHcnopTHas
AOCTYMHOCTb:

= NuHKWA MO asponopT-
= KazaMb

o =4 KM B8
Mo OyHapooHoro
asponopTa KasaHu

= ~10 KM go fegepanbHoR
“ Tpacchl M-12

~29 KM OO peYHOro

nopTa



MpowuapoacToo
NAHKOB

PazpaboTka MO

MpowuasopcTeo
paiweMoB

HUS YBENWYMBAET MOLLHOCTU U HapaluMBaeT
00bEMbI CEpUIMHOr0 MpPOM3BOACTBA. 34aHue
nnowaabto 6onee 8000 kB. M 6bI10 NOCTPOE-
HO «Mnog, KNtoY» 0coH60M 3KOHOMMYECKOM 30-
HOM COrnacHo Bcem TpebyemMbIM KpuUTEpUSM
LS| COOTBETCTBYHOLLETO NPOM3BOACTBA.

Kpome Toro, B MHAyCTpManbHOM nap-
Ke 3aBepLuiaeTcs CTPOMTENbCTBO 3aBofa Mo
MPOW3BOACTBY JIUTUM-MOHHBIX aKKyMYnsTop-
HbIX BaTapei No TEXHONOTMM MOHOMO LMK/
KOMMNaHuK «batapeoH», a TakKe UHKMHUPUH-
rOBO-NPOU3BOACTBEHHOIO LIEHTPa Mo paspa-
60TKE M U3rOTOBNEHUIO KOMMOHEHTOB M WH-
TepbepoB BOAHOTO, BO3AYLUHOIO M HA3EMHOIO
TpaHCMopTa Komnanuuu «Tynnap MHTepbepsbl
NHXUHMpUHT [n3aiHy. Cpegy pe3unaeHToB
MIOLWANKM — TaKKe KOMMAHWS N0 MHHOBALM-
OHHOMY NMPOUW3BOACTBY M3LENUIA U3 NNacTmka
C WCMoNMb30BaHMEM pOBOTU3MPOBAHHBIX CU-
CTEM U psLL APYrUX.

KAK CO30AETCA KNTACTEP
MWUKPOSTEKTPOHUKMN

B cBS131 C BbICOKMM CMPOCOM Ha OCTaBLUMECS
cB060AHBIE 3EMENbHbIE Y4aCTKM C MOLABEAEHHDI-
MW UHXEHEPHBIMU KOMMYHUKALWMSAMK B UHAY-
CTpUanbHOM napke «J/lavweso» NpesycMoTpeHO
pacLuMpeHue TeppuUTOpUM OPUEHTUPOBOYHO HA
550 ra v Benétca pabota no NpuBAEYEHMIO Ha
JLaHHYH0 N/IOLAAKY APYrX NMPOM3BOACTBEHHbIX
MPOEKTOB, KPUTUYECKM BAKHBIX LIS POCCUIA-
CKOV MPOMBILLIEHHOCTM OTpacien. JT1o0 byaer
S4p0 CO34aBAaEMOro Ha 6ase 0coboi SKOHOMM-
UECKOM 30HbI KNacTepa 3NeKTPOHWKM A5 3anyc-
Ka HOBbIX BbICOKOTEXHOMIOTMYHDBIX NMPOU3BOACTB
M CO3AaHMS TbiCSY paboumx MecT. 3aaaqa, KoTo-
pyto ctaBuT nepen, coboi 033 «MHHoMmome, -
AKKYMyNMpOBaTb  KOMMaHWW,  AOMOJHSHOLME
Lpyr Apyra no [aHHOMY HanpaBneHuto 1 obec-
MEYMBAIOLLME KaK MOJHBIA TEXHOMOTUYECKMIA
LMK NPOM3BOACTBA, TaK U COLIT roTOBOM Npo-
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MNpox3asoacTeo Yknos [
NpoueccopoB
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Knactep
MHUKPO3NeKTROHMKIH

o3=2
= MHHONoMWE

LyKUMW. AKTUBHO BELYTCS NMEeperoBopbl Mo pas-
MeLLEHUI0  AM3aliH-LIEHTPOB, MUCMbITATENbHbIX
nabopatopuii U NpoM3BOAUTENEN BbIMUCTUTENb-
HOM TEXHUKM: INEKTPOHHBIX KOMMOHEHTHbIX 633,
MEeYaTHbIX MNaT, @ TakKe TEKCTONUTA, YTO Npu-
[ACT UMNYNbC Pa3BUTUIO CMEXKHbBIX 06N1aCTel.

0COBO BbIFOAHOE MAPTHEPCTBO

B cBSI3M C TeM, YTO B HOBbIX peanusax
aKTMBHO BbICTPaUMBAETCS TMOAWTMKA B3au-
MOLEWCTBUSA C LPYKECTBEHHbIMU CTPaHaMu
BOCTOYHOrO MMpa, TaTtapcTaH Kak pervoH
onpenenéH CBA3YILWMM 3BEHOM MO Pa3Bu-

MpownaeogcTBO
BGA nognomwex

HopnycupoBaHue

MpowuaeoacTeo
MHOroCNoMHbBIX
neyaTHbIX NnnaT

TUIO TOProBO-3KOHOMMYECKMX OTHOLLEHWIA
co ctpaHamu OpraHu3aummu UCIaMCKoro co-
TpyaHuyecTsa. [Npencepatenem lpynnbl cTpa-
Termyeckoro suaeHus «Poccusa - Mcnamckuia
MUP», CO3O0AHHOM AN COLENCTBUS BCECTO-
POHHEMY COTpyAHMYecTBy mexay Poccuert n
MYCYNbMaHCKMMK FOCYAapCTBaMK, SIBNSETCS
Panc Pecnybnukn TaTtapctaH Pyctam MuH-
HMXaHOB. Takum 06pa3oM, OTKpbIBaeTCS
60nbwoe OKHO BO3MOXHOCTEN C TOYKM 3pe-
HUS 3KCMOPTHOrO MOTeHUMana CBOel npo-
LYKLUMW B 3TW CTPaHbI.

033 «MuHomoancy co31ana MmoCTaHOBIECHUEM IIPABUTEILCTBA Poccun

1 HOH6pH 2012 roga ¢ 1meapio pa3BuTig U T-TeXHOIOTII 1 BHICOKOTEXHO-
JOTUYHBIX IIPOUBBOJCTB;

MPEIOCTABISICT PE3UACHTAM HAJIOTOBBIE JIbIOThI, BRICOKOKBAIU(PUIITPOBAH-
HbIE KaJPbl, KOTOPbIE TOTOBUT YHUBEPCUTET VIHHOIIOMNIC, PA3BUTYI0 HHDPa-
CTPYKTYPY MEKIYHAPOIHOI'O KJACCa, MAKET CEPBUCOB, a TAK/KE OKa3bIBaCT
MOIJICP;KKY B IOJYUYCHUU IPAHTOB, YIACTUU B TOCIIPOrPaMMax M IIPUBJICUC-
HUM WHBECTHIUI;

npusHaércs MUHICTEPCTBOM YKOHOMHUYECKOro pasputus PP camoii ad-
(bexTuBHON cpeaqn OD3 TEXHUKO-BHEIPEHYECKOr0 TUIA U 3aHIMAET I~
pylonie mo3unuu B HarmonaabHOM peNTHHT e MHBECTUIMOHHON IPUBIEKa-
TEJIHLHOCTU 0COOBIX PKOHOMUYECKUX 30H Poccnit;

Ha CErogHAlIHUI JeHb B coctaBe O3 «MuHomoaucy 333 KOMIIAHUU —
130 pe3ujenToB, 59 mapTHEPoB U 144 craprana. OO 00HEM MHBECTHI-
Uit cocrasisieT 145,28 MiIpi py6ieil, BrIpyuka KoMmmanmii — 220,32 miapy
py0.JIeli, KOMMYeCTBO CO3JaHHBIX pabounx MecT gocTurao QO00;

pesuaeHTaMI U cTapTanaMu paspadoTrano ooxee 50 MIMIIOPTO3aMEIIAIOIIIX
PEeNIeHIIT;

HAIPABACHUS JEATEALHOCTH: AJIEKTPOHMKA, MUKPOAIEKTPOHIKA, POOOTO-
TEXHUKA, MPOrPAMMHO-ANIAPATHBIE KOMILIEKCHI, BBICOKOTEXHOJIOTUYHOE
[IPOU3BOICTBO.
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SEZ «KINNOPOLIS» CREATES A
MICROELECTRONICGS GLUSTER

According to the Concept of
Technological Development
until 2030, approved by the
Russian government, by

the end of the third decade

of the 21st century, the
country should possess its
own scientific, personnel,
and technological base for
critical and cross-cutting
technologies, and the national
economy should ensure the
production of high-tech
products, including chips and
other microelectronics.
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The development of microelectronics
is crucial for the advancement of nearly
all economic sectors. To eliminate such
limiting factors as technology shortages
and dependence on foreign supplies of
equipment, components, and products, the
country faces an acute need to localize high-
tech import-substituting production, which
is vital for critical information infrastructure.
However, as with any project, the primary
issue remains economic feasibility. The
solution lies in specialized sites and
business support measures. In the Republic
of Tatarstan, these are provided and created
by the microelectronics cluster of SEZ
«Innopolis».

WHO AND WHY CHOOSES THE
TATARSTAN SEZ

The special economic zone «Innopolis»
differs from other technical innovation SEZs
in that it implements not only software
projects but also hardware projects. For
this purpose, it creates the necessary
infrastructure for high-tech production and

provides favorable conditions for launching
and developing businesses. Savings can
be made when acquiring land plots and
receiving assistance in participating in
various state programs.

Large industrial projects are implemented
in the industrial park «Laishevo», located
near the international airport and
20 kilometers from the center of Kazan.
Here, unique conditions for renting and
buying land plots for building production
facilities with ready engineering networks
are offered. On average, 1 hectare costs
residents no more than 11,7 thousand
dollars, while the market price for a similar
site can reach over 235 thousand. The
anchor resident of «Laishevo» is ICL. The
plant for surface mounting of electronic
printed circuit boards and production of
computing equipment has been launched,
and the company is increasing its capacities
and expanding serial production volumes.
The building with an area of more than
8,000 square meters was built «turnkey» by
the special economic zone according to all
required criteria for the relevant production.



Additionally, the industrial park is completing the construction
of a plant for the full-cycle production of lithium-ion batteries
by the company «Batareon», as well as an engineering and
production center for the development and manufacture of
components and interiors for water, air, and land transport by
the company «Tulpar Interiors Engineering Design». Among
the residents of the site is also a company for the innovative
production of plastic products using robotic systems, among
others.

HOW THE MICROELECTRONICS CLUSTER IS CREATED

Due to high demand for the remaining free land plots with
connected engineering communications, the industrial park
«Laishevo» plans to expand its territory by approximately
550 hectares, and work is underway to attract other production
projects of critically important industries for Russian industry
to this site. This will be the core of the microelectronics cluster
being created on the basis of the special economic zone for
launching new high-tech productions and creating thousands
of jobs. The goal of SEZ «Innopolis» is to accumulate companies
that complement each other in this direction, providing both
the full technological production cycle and the distribution of
finished products. Active negotiations are underway to place
design centers, testing laboratories, and manufacturers of
electronic components, printed circuit boards, and textolite,
which will boost the development of related fields.

ESPECIALLY BENEFICIAL PARTNERSHIP

Given that in the new realities, an active policy of interaction
with friendly countries of the eastern world is being built,
Tatarstan has been identified as a linkin the development of trade
and economic relations with the countries of the Organization of
Islamic Cooperation. The chairman of the Strategic Vision Group
«Russia - Islamic World», created to promote comprehensive
cooperation between Russia and Muslim countries, is the head
of the Republic of Tatarstan, Rustam Minnikhanov. Thus, a great
window of opportunities opens in terms of the export potential
of its products to these countries.
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SEZ «Innopolisy was created by a resolution
of the Russian Government on November 1,
2012, with the aim of developing IT
technologies and high-tech production.

It provides residents with tax incentives,
highly qualified personnel trained by Innopolis
University, developed international-class
infrastructure, a package of services, and
support in obtaining grants, participating in
state programs, and attracting investments.

Recognized by the Ministry of Economic
Development of the Russian Federation as the
most effective among technical innovation
SEZs and holds leading positions in the
National Investment Attractiveness Rating of
special economic zones in Russia.

Currently, SEZ  «Innopolisy  comprises
333 companies: 130 residents, 59 partners, and
144 startups. The total volume of investments
is 1.7 million dollars, the revenue of companies
is 2.7 million dollars, and the number of
created jobs has reached 9,000.

More than 50 import-substituting solutions
have been developed by residents and startups.

Areas of activity: electronics, microelectronics,
robotics, hardware and software systems,
high-tech production.
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CEPI'EN CTPEJDbHOB, 9HEPROM:
«CO3JAHUE JIMJIEPOB SHEPTOCBEPE;KEHUS -
HAIIIA MUCCUS Y BKJIAJL B SKOHOMUYECKOE
[TPOIIBETAHUE POCCUIN»

«Kak KUTb B TapMOHUU € TIPUPO-
JIOM, B TO 7K€ BpeMs He JTuIias ceos
IIPUBBIYHOTO KOMPOPTA, 2 HKOHO-
MUKY — UHTEHCUBHOT'O PA3BUTUA?» —
OJIMH U3 [JIABHBIX BOIIPOCOB, KOTO-
pbI€ IIPEICTOUT PEUINTD Y€I0BE-
yecTBy B XXI Beke. KioueBas poib
371eCh OTBOIUTCS 3(PPEKTUBHOMY
HCIIOJIb30BAHIIO PHEPIrOPECYPCOB
3a CUET MPUMEHEHNS TEXHOIOI -
YECKUX pelIeHnii, 000CHOBAHHBIX
DKOHOMUYCCKU U IIPUEMIEMbIX C
COLIMAJILHON U 3TUYECKOI

TOYEK 3PEHUSI.

PajguKa/ibHOE PEIIeHIE IIPO0IeMbI
sHeprocoepe;kenus B Poccru —
KOJIOCCAJIBHAS U IPUTOM HACYI[HAS
3a/1a4a, K PEIICHUIO0 KOTOPOIL MbI
TOJIBKO IpucTynaeM. Cpeau Jmjie-
POB 2TOr0 HAIIPABJICHUS — KOMIIA-
nust SHEPKOM, padoTaronias Ha
pOCCUiiCKOM PBIHKE dHeprocoepe-
JKEHUS YK 15 JIET.

B 2020 1 2023 rony nipoektsr HJIMK
u CT3 (CeBepckuii TPyOHbIN 3aBOJ)
CTAHOBILINCH ITOOEIUTEISIMU B HO-
MUHauuu «IIpoekT rogas.

O BKJIajIe, KOTOPBIM OHA BHOCUT B
Je10 aaeprocoepes;kenus B Poc-
CHUU, — B UHTEPBLIO C T'€HEPAIbHBIM
JTUPEKTOPOM dHEPTOMHKMHUPUHT O~
poil kommnannu DHEPKOM Cepreem
CTpeabioBbIM.




- Cepreit Anekcangposuy, JHEPKOM
B 3TOM roay otMevaet cBoé 15-netue. 3a
BpemMs paboTbl KOMMNaHMS 3apeKoMeHpo-
Bana cebs Kak OAMH U3 NUAEpPOB B 3Hep-
roc6eperalolMx peweHnsx B OCBELLEHUU
NPOMBILWIEHHbIX NpeanpuaTMi, obnapaer
COGCTBEHHBIM NPOMU3BOACTBOM, TFOPAMUTCS
NpecTUXXHbIMU MeXAYHAPOAHbIMU OTpace-
BbIMM Harpagamu. A Kak BCE HaYMHaNoCb B
2009 roay? Kro u Ha Kakoit 6a3e ocHoBan
KoMnaHuw? [Moyemy 6Gbuia BblGpaHa 3Ta
chepa peaTenbHOCTU?

- Bcé Havanocb ropasgo paHblue, Koraa
B 2003 romy s OCHOBan NpOWM3BOACTBO
31IEKTPOTEXHUYECKON KEPAMUKKU, U B MPO-
Llecce pas3BUTMS Mbl CTaIU MAEPAMU B CBO-
el HUWe, NOLBMHYB C POCCMICKOrO PbIHKA
HEMELKMI KOHLEPH U KUTAaMCKUX NPOU3BO-
[uTenei 3a CYET BHeLpeHWs Lenoro psaa
MHHOBAUMI. DTO Obl1 XOpPOWMWI ONbIT CO-
TPYLHMYECTBA C MHCTUTYTaMM: eweé Toraa
A MOHSN, KAaKOW MOTEeHUMan CylecTByeT B
OTeYeCTBEHHOM HayKe, XOTS Mbl BHEAPUIU
TONMbKO Masnylo 4acTb TOro, Y4To 6blI0 HaM
npesnoxeHo. [loToM 6bl1  PUHAHCOBBIN
kpusmc 2008 ropa, KOTOpbIA YETKO MOKa-
3aN yS3BMMOCTb MasibiX MPOU3BOACTBEHHbIX
KOMMaHuit B nepuopn 6onblimnx konebaHui
B MMPOBOW 3KOHOMMKE: 3TO CHUXEHUe [0-
CTYMHOCTW KPEAUTHbIX PECYPCOB M NNnaTéxe-
CNOCOBHOCTU  KIMEHTOB  OHOBPEMEHHO,
KOra BOMPOC BbDKMBAHWUS KOMMAHWUM CTan
CaMbIM 1aBHbIM.

JTOT KPU3MC U CTan OTNPaBHOM TOYKOM
co3panmsa  komnaHum DHEPKOM: >ku3Hb
3acTaBWUMa MCKaTb HOBble BO3MOXHOCTU B
HULLIAX, KOTOpble MeHee NoABEepXKeHbl Hera-
TUBHOMY B/IUSIHUIO PA3/IMYHbIX BOJIHEHWUIA B
MMPOBbIX BUHAHCAX, @ TAKXE MOryT MacluTa-
6MpoBaTbCA HAa MEXAYHAPOAHbIA YPOBEHb.
Mo 3ambicny, JHEPKOM - 370 nepsas 8 PO
KOMMaHus, npodeccroHanbHO 0Ka3blBako-
was yciyru B 3HeprocoepexeHuu, Mbl 3TO
Ha3BaNu «3HEProMHXUHUPUHI». Bce Hawm
pEeLIeHNs HanpaB/ieHbl TONIbKO Ha OAHO: 3TO
MakcuMm3zaumsa GuHaHcoBoro addekta oT
3KOHOMMM Ha OCBELLEHUW U B JaNbHELLEM
Ha LpYrMx BUAAX SHEPro3aTpaT: OTOMIEHUM,
KOHOMLMOHMPOBAHUM, BOLOMOLFOTOBKE W
BOAOOTBELEHUM, CKATOM BO3LyXe U T. A.

- Kak npoxoauno paseutue komnaHum?
Ha ator oTHocuTenbHO He6GonbloOW nepu-
Ofi, UCTOPUM CTPaHbl MPULLINOCL HECKOJIbKO
CepbEé3HbIX IKOHOMUYECKMX KPU3UCOB: YTO
BaM NOMOIO B Ux npeoaoneHumn? Cuutaerte
JM Bbl, YTO NIIO6GOM KPU3UC — ITO «OKHO BO3-
MOXHOCTEN»?

- Passutne 6bI10 Oo4veHb OypHbIM, MO-
CKOMIbKY Mbl MOManu B TPEHLA: TOrAa TONbKO
NeHuBbIi He roeBopun 06 3Heprocbepe-
XeHun. Ho, B OTMuMe OT OCTasbHbIX, Mbl
cfienanu CTaBKy Ha KOMM/IEKCHOE pelieHue
BOMpPOCa — OT MPOEKTUPOBAHWUS OO MpoBe-
[LleHUs MOHTaXHbIX paboT, — a TaKkxe B3/1u
Ha cebs OTBETCTBEHHOCTb 3@ KOHEYHbIN pe-
3ynbTaT: AOCTUTaeMblii YpOBEHb OCBELLEH-
HOCTU M 3HepronoTpebneHns ¢ nNpenocTas-
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neHvem 6e3yCIOBHOM rapaHTMmM Ha NaTb neT
n 6onee. TMOCKONMbKY Mbl POAMANCH B KpU-
3UC, TO LOCTAaTOYHO YBEPEHHO MPOLIIM BCe
3T rofibl U CTANIM 3aKOHOAATENSMU KMOJbI»
B CBOEM cdepe, MHOrMe KOMMaHUM (Oaxe
MEeXAyHapOAHbIE) KOMMPOBANM HALLK pelle-
HUS, YeM, 6e3yCNOBHO, Mbl O4EHb FOPAUMCS.
Y7o KacaeTcs «OKHA BO3MOXHOCTEM», TO, 5
cyuTalo, ckopee, BeCb MOCTCOBETCKUI nepu-
o B Poccuu - cniowHoe «OKHO BO3MOXHO-
CTeli», NPOCTO BHa4Yane MHOMo Yero nexano
COBCEM Ha MOBEPXHOCTM, a Ceivac Haao
MOCTOSIHHO YYUTbCS M NPWUAAraTb yCUnus ans
Momcka HOBbIX HUW. Ho TeM U MHTepecHee,
Ha MOV B3Nz, U yctonunsee busHec, koraa
OH BbIPOC B KOHKYPEHTHOW Cpeae.

- Yro npepctaBnser coboit KOMMaHUs
DHEPKOM ceroaHa? Pe3synbrathl, C KOTOpbI-
MU Bbl MOAOLWIMU K l06UNeto, Bac paayor?

- CeropgHs DHEPKOM - yxe MexayHa-
POAHBIA XONAMHT, C 0DUCAMU B HECKONbKMX
CTpaHax, B HEro BXOAAT WHXWUHWPUHIOBas
M NPOM3BOACTBEHHA KOMMAHMKU, a TaKxke
psn, BCMOMOraTeNbHbIX MOAPA3AENeHU U
naptHépcte. Hanpumep, ons paspaboTku
Halel MHHOBALMOHHOM CUCTEMbI YMnpaBs-
nexuns  ocseweHnem EnercomlLivelight,
KoTOpas AAET camyto 6ONblUY0 3KOHOMUIO
371eKTPO3Heprumn Ha poiHke (0o 70%), notpe-
60Banoch NpuBeYb BHELIHEro NapTHépa co
CBOMMM HapaboTKaMM WU KOMMNETEHLUMSMMU.
M ceryac 310 nyywas cuctema Ha pbiHKe —
¢ 60MbWKMMM BO3MOXHOCTSMMU paCLUMPEHUs
[LOMONHUTENbHBIX OMUMMA, TakMX Kak cbop
[aHHBIX CO CYETYMKOB M PA3NIMYHBIX OATUU-
KOB, MOHUTOPUHI MECTOMONOXEHUS NtoAen
M MaTepuanbHbIX LEHHOCTEN MU T. N. Takxke
Mbl cuyuTaem cebs NMaepoM B OCBELLEHMM
MPOMBILLEHHbIX NPEANPUATUIA B METaNNyp-
TMYeCKOM M MULLEBOWM OTPACNAX, Y HAC TyT
OrPOMHbIN OMbIT U BNevatastowee noptdo-
JIN0, MHOXECTBO MNPOEKTOB, BbIMONHEHHbIX
NS KPYMHBIX MEXAYHapOAHbIX KOMMAHWA.
CYET MOET Ha MUJIMOHBI OCBELLLEHHbIX KBaf-
paTHbIX METPOB, FAe C KAXA0M ThICAYN UOET
3koHomus 6onee 500 TbiC. pybner B roa.

- HaBepHoe, ctout nonoapo6Hee paccka-
3aTb O BalleM NPOU3BOACTBE, HAXOASALLEMCS
B Jluneuke. KakoBbl ero mMowHocTH, o6opy-
[0BaHMe, acCCOPTUMEHT NPOAYKLMU, KONNEK-
T1B? Kakue nHHOBauuu BHeapsieTe?

- B Jluneuke Hawa npou3BoACTBEHHAs
niowanka BkAYaeT B cebs HECKonbKo
HanpaBneHWin AesSTeNbHOCTU: MPOM3BOLACTBO
CBETOAMOLHbIX CBETWU/BHWKOB, MPOMBILU-
NEeHHOW KepaMuKW U NoapasneneHune, 3aHu-
Matoleecs aBTomMaTusaumen u pobotusaum-
ei. Hanpumep, B kepaMuke - B pesynbrate
YCTaHOBKM pa3paboTaHHOM 3TUM noppas-
neneHveM pobOTU3MPOBAHHOM NIMHUKM  —
HaM y[anocb HanaauTb BbiMyCK KOPMyCOB
3N1EKTPUYECKMX U30NSTOPOB C MPOMU3BO-
[LMTENbHOCTbIO B AECATKM pa3 Bbllle, YeMm
Yy KOHKYPEHTOB (32 Hedent BbliMycKaeTcs
CTOMbKO e, CKOMbKO Y ApYrMX 3a rof). 370 1
paL OPYrMX peLieHuid no3Bonmamn 4obuTbcs

CaMOM HM3KOM cebecToMMOCTM Ha pbiHKE U
MOKOPWTb 3TY HMLLY.

B npousBoacTee CBETUNBHMKOB cCeiyac
TOXe MAET pabota no BHeapeHWo poboToB
B TEXHOJIOTMYECKMI npouecc. [MnaHupyem
pa3paboTatb M cobupaTtb YHMBEpPCAbHYHO
MOZY/IbHYI0  MPOMW3BOLCTBEHHYH  JIMHUIO
EnercomElectID, kotopyto 6ynem noctas-
N9Tb  HaWMM  3apybexHblM  napTHEpaM.
lMoMMMO BbICOKOTrO KayectBa W MNpows-
BOAMTENBHOCTK, OHa 6ynet penatb 100%
MOEHTUDMKALMIO BbIMyCKAaeMOM NpOAyKUMK
M MCNOMb3yEeMbIX KOMMIEKTYHOLLMX, YTO NO3-
BOMWT MpPefoCTaBAsTb KAWEHTaM fydluue
CepBUC U rapaHTUiO Ha pbiHKe. [oao6Hble
TEXHONOMUK CeRYac UCMONb3YTCS B Meau-
LMHe /1 KOHTPONS NeKapCTBEHHbIX npena-
paToB.

- Ectb M y KoMnaHuM peeus, cnoraH?
B 4ém Bbl BUAMTE CBOKO MUCCUIO?

- KoHeuHo, ectb: «Co3naéM nuoepos B
3HeprocbepexeHun», Hawa 3agava - coe-
NaTb HALLEro 3akasuyuka JIMAEpPoOM oTpaciu
B BOMPOCE 3HeprocbepexeHus, 1cnonb3ys
IS 3TOr0 BCE MOCNEAHWE TEXHUYECKME
pa3paboTku U PUHAHCOBbIE peLleHns. Mox-
HO TakXe CKa3aTb, YTO CO3AaHWe NUAEPOB
3HeprocbepexxeHns — Halla MUCCUS U BKNAA,
B 9KOHOMMYECKoe npouBeTaHune Poccum.

BbioeneHne Orwomketa B [A0CTaTOYHOM
pasMepe SBNSIETCS K/OYEBLIM (HaKTOPOM
ycnexa anis LOCTUMXKEHUS Takow aMbuumos-
HOM 3a4a4un. Mbl MOMOraeM HaleMmy KineH-
Ty PELUUTb BCE BOMPOChI, BKJIHOYAs U DUHAH-
coBblE.
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- CeroaHs B noptdene KoMnaHumn — 6onee
500 peanuzoBaHHbIX NPOEKTOB, CPeAU HUX —
TakMe MacwrabHble, Kak COTPYAHUYECTBO C
TaraHporckum MeTannypruyeckum 3aBoAOM
rpynnbl TMK. Pacckaxute noapobHee 06
3TOM npoekTe. HackonbKo s NoHMMalo, Bawe
cotpyaHuyectBo ¢ TMK npogomkaerca?

- MNpoext MmopepHuzaumm B AO «Tarmer»
[N Hac — OOMH M3 CaMbIX 3HAKOBbIX B Me-
Tannypruu, Tak Kak pyKOBOACTBO 3aBofa M
ynpasnstoLer komnaHnm TMK gano Bo3Mox-
HOCTb BHEAPWTbL TaM BCE HALUM HAapaboTKu Tak,
Kak BMOMM 3TO Mbl. TaM ObliM NpUMEHEHbI
CBETUNIbHMKKM cepun EnercomFLW ¢ mcnonb-
30BaHMEM TEXHOMOTMU YAANEHHOTO JIIOMU-
HodOpa, C MAKCMMaANbHO KOMOPTHLIM ¥
3a/MBHbIM CBETOM, CTEK/A KOTOPbIX Mbl 06pa-
60Tanu cneumanbHbIM 01€0(OOHBIM NMOKPbI-
TUEM, YMEHDBLUIAIOWMM CTEMEHb 3arpsi3HeHus
M B UTOre CHWXKAIOLWMM ypoBeHb notpebne-
HWS 3NEKTPO3HEPrMM U NPOLNSIOWMM CPOK
CNyX6bl CBETUNBHMKA. Tenepb TaM NnaHupyem
BHEAPUTb HaLly MHTENNEKTYalbHYH CUCTeMy
yNpaBneHus OCBELLLEHMEM — 3TO ByaeT caMbii
MacCLITabHbIN NMPOEKT MO KOMUYECTBY UCMOb-
3yeMbIX MHHOBALUWM, XOEM C HeTeprneHueMm
pe3ynbTaToB BHEAPEHMS, YTOObI SKCTpanonu-
pOBaTb 3TOT OMbIT Ha BCe npeanpuatns TMK.

- A Kakue eLé npoeKTbl BaM XOTeN10Cb 6bl
YNoOMsIHYTb?

- KoHeyYHo ke, MpoeKT OCBELLEHMS LIECTH
3aB0A0B banTuku, KOTOpbIN BbIT peann3oBaH
B 2011-2013 ropax npu noppepxke «BTb-
MakTopuHr» 6e3 egmMHoOro pybns MHBeCTULMIA
CO CTOPOHbI 3aKa3uuka. Takxke 3TOT MpoekT
L1 HaC BaXKEH TeM, YTO TaM HallW CBETU/Ib-
HukM cepun FLW npopabotanu 6onee 10 net
B KPYITIOCYTOYHOM pEXMME U C MUHUMASlb-
HbIM MpOLLEHTOM 0TKa3oB - MeHee 0,5% 3a
BECb CPOK CNYyKObl, KOTOpbLIM Y)e MpeBbl-
CWN MoKasaTenb BABOE OT 3asBAEHHOr0. 370
MO3BO/IMMIO HaM [aBaTb FapaHTMIO Ha HaLu
cBeTunbHUKKM 0o 10 net 6e3 orpaHuyeHns no
BpPeMeHM HapaboTku B Yacax.

- O cTpaterun ESG MHOro ropopsT B Ha-
el cTpaHe, a Ha NPaKTUKE, K COXKaNeHuIo,
NpUMeHSIOT KyAa pexe. MHoruM Kaxert-
cq, uto ESG-cTtaHpapTtbl, KOTOpble MOMO-
raetT BHeApSATb POCCUIACKUM KOMMAHUAM
DHEPKOM, - 3to MoAHO, NpecTuxHo, npa-
BWJIbHO, HO... SJKOHOMUYECKN COMHUTENBHO.
Yto MoxeTe BO3pasuTh?

- [la He xotenocb 6bl TYT YTO-TO BO3pa-
XaTb. HanoMHI0 nyuile o4YeBWUAHYH MbICb:
«[lpaBunbHble BelM HaLo Lenatb MpaBwsb-
HO». Becb Bonpoc b B TOM, Kak MblTakoTcs
BHeapsaTb ESG: e HauMHATL C MOHSATHbLIX U
[0Ka3aBLWMX HEOAHOKPATHO CBOK 3ddek-
TUBHOCTb PELUEHWI — HanpuMmep, Takmx Kak
3aMeHa YCTapeBLWX ra3opa3psaHbiX CBe-
TUNBHUKOB Ha CBETOAMOAHbIE, — TO 3ddeKT
He 3acTaBuT cebs xaatb. COOTBETCTBEHHO, MO~
SBUTCS MOTMBALMS M [Lanblle MHBECTMPOBATb
B Mopo6Hble TeXHONOrMu. Tonbko ecTb OAMH
BaXKHbIM HIOAHC — AeNaTth, KaK 1 ye ckasan,
Haflo MpaBuIbHO: He0bxoaMMO 0bpalaTbCst
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K npodeccroHanam, oHM 1 nogbepyT BepHble
peLleHns, U CNpPOEKTUPYIOT, U CMOHTUPYIOT.
Takke 6yayT nonyyeHbl BaxHble gns ESG, co-
UMaNbHO 3HauuMble 3ddekTbl: cobnopeHne
HOpPM OCBELLEHHOCTM — 3ab0oTa O nepcoHarne,
COKpalLLeHWe NoTpebaeHns 31eKTpo3Heprum —
CHwxeHwme BblIbpocoB CO,. Kaxapii CIKOHOM-
NeHHbIM MeraBaTT 3MEeKTPO3HEpruM COKpa-
waet BbIbpockl CO, Ha 0,7 TOHHbI. KomnaHus
TMK no Bcem peanusyembiM MPOEKTaM MoO-
[LlepHM3aLMM OCBELLEHNS COKPATUT BbIGPOCHI B
pasmepe 210 MSIH TOHH B rog, YTO NO3BONSET
UM C onepexeHneM BbinonHaTb ESG-nosecTky.

- Kpome camoit oueBugHONM Bbiroabl —
CHMXXEHUS YPOBHSI 3HepronoTpe6neHus, -
noao6Has MoaepHu3auusa AAET MHOrO Apy-
TMX NONOXUTENbHbIX 3¢deKToB, HeoueBna-
HbIX A1 HECMELMANUCTA, CKAXKEM, B 061acTn
oXpaHbl TpyAa U npoussoautenbHoctu. Mo-
[enuTecb, Kakux?

- OpHO3HAYHO K/MEHT MOsly4yaeT MHO-
KECTBO BbIFOL, OT MpaBWIbHO MNPOBEAEH-
HOWM MOLEpHM3aLMN CUCTEMbI OCBELLEHMS.
B eé pe3synbrate HabntopaeTcs noBbileHWe
YPOBHSI OCBELLEHHOCTU B HECKO/bKO pas: C
n3HavanbHblx 50-70 JIK OHa 3a4acTyo noa-
HMMaeTca go HopMatmeHbix 200-300 Jik, u,
KaK cnefcTBue, COrMacHO MpoBen&HHbIM UC-
CNef0BaHMAM, PaCTET NPOW3BOAMTENBHOCTb
TpyAa Ha 20-30%, no 30% — 6e30mnacHOCTb.
A ewwé, Kora CBETNO B NMOMELLEHUAX, KaK-TO
caMo €060l BO3HWMKAET XXenaHue HaBecTu
NOpsLOK, PELLAlOTCs 3acTapenble npobnemsbl
W B LLeSIOM pacTéT KyNbTypa NPOU3BOACTBA.

- na Tex, KTo BCE eLE COMHeBaeTcs,
YTO «MOTSHET» MOAOGHYI MOAEepHU3aLMIO,
komnanua DHEPKOM npepnaraer yHukanb-
HyI0 cxeMy DMHaHCMPOBaHUS NPOEKTA, Npea-
CTaBnsoLy0 c0601 (akTOpUHr 6e3 nepBoro
B3HOCA U CO3,aHHYI0 COBMECTHO C KOMMNAHUeW
«BTB-MakTopuHr». MoxxHo noapo6Hee?

- Kak pas B npoekte «bantuka» 6bin npu-
MEHEH TakoM (aKTOpWHI Brnepeble, Browien-
ctBun «BTB-MaKTOPUHM Ha 3TOM MO3UTUBHOM
onbiTe U CAenan ero CBOMM CUCTEMHBbIM Mpo-
LyKTOM. 10 CyTW, 3TO KNacCHUeCcKmin GakTOpUHT,
Mo CTOMMOCTM M CPOKaM OH COMOCTaBWM C WH-
BECTULIMOHHBIM KPEOUTOM, TOMbKO, B OT/IMUME
OT Hero, 6e3 3anora 1 nepBoro B3Hoca. KnneHt
MMeeT BO3MOXHOCTb MOSIHOCTbIO  3aMeCTUTb
CBOM BrOKET HA 3HeprocbepexxeHne 1, UCrnosb-
3y TakoM MPOAYKT, MPOBECTU HeobXoAMMYyHo
MOJEpHU3aLMIO, 33aTEM PaCCUMTLIBATLCS paB-
HbIMM NIATEXaMM, KaK MPU IM3UHIE, CPOKOM A0
CeMU IET U3 NOYYEHHOW SKOHOMMK. A 3TO MOTyT
6bITb MPOCTO OFPOMHbIE AEeHbIM, MOMyYeHHbIe
6e3 cobCTBEHHbIX BNOXEHMI. Hanpumep, Tarmet
3KOHOMMT Ha ocBeLeHnn 170 mnH pyb. exxerop-
Ho, a Bce npeanpustns TMK Bckope 6yayT 3ko-
HOMWTb CBbILLE OAHOTO MUIMAPAA B rOf.

- Bawa KOMNaHus MOXET ropauTbCs
MeXAyHapOoAHbIM NPU3HAHMEM CBOMX 3acnyr
M NPECTUKHbIMK NpeMUAMU. TeM He MeHee
Bbl He OCTaHaB/IMBAaeTECb HA AOCTUTHYTOM M
NpoAo/IKAaeTe y4yacTBOBaTb B BbICTAaBKaX M

KOHKypcax. bamxkaiwasn kpynHasa - «MHHO-
NPOM-2024» B EkaTtepuH6bypre. Yto npea-
CTaBUTE Ha HeW?

- Tam OyayT npencraBneHbl BCE HAWM
nocnefHue paspaboTku, BKIKYAS CUCTEMY
ynpasneHus ocselleHueM. bynem paccka-
3bIBaTb O CBOEM OMbiTe MOTEHUMANbHBIM
K/IMEHTaM, KOTOPbIM BaXHO MONY4UTb Kaue-
CTBEHHOE OCBEeLLeHUe C MUHUMANbHOW CTO-
MMOCTbIO BNAfEHUSI U CUCTEMHBIW MOAXOA, K
3HeprocbepexxeHnto, NOCTPOEHHbIM Ha nyy-
LUIMX MUPOBbIX NPAKTUKAX.

- B 3tom ropy Bbl cTanu npesupeHToM
npaeneHus Accoumauuu npousBoauTenei
CBETOAMOAOB M CUCTEM Ha WX OCHOBe.
Pacckaxkute o Helt nogpo6Hee.

- 4 Bo3rnaeun 31y Accoumaumio, noHMMas,
4TO 3TO EeAMHCTBEHHAs MoLaaka, Kotopas
NpeacTaBnserT MHTepecbl OTPACIM He TONbKO
B Poccuu, Ho 1 3a eé npepenamu. ATCC yxe
13 net obecneumBaet pa3BuUTME CBETOLMOLHOM
MHOycTpun B Poccuu, a 3ToM roay npencena-
TenbCTByeT B ISA (Co06LLECTBO CBETOTEXHMYE-
ckmx accoumaumit ctpad BPUKC). YuutbiBas,
y10 BPMKC npupocno 6onblunM KonmM4ecTeoM
HOBbIX CTPAH-y4aCTHWLL, paboTa B 3TOM HanpaBs-
JIeHUU NpencTouT Borblias U UHTEpecHas, B
TOM YuCie Ans [anbHENLIero passBuTus 3KC-
MOPTHOrO MOTEHLMaNa Hallei oTpaciu.

- Kakot1 Bbl BupguTe komnanuio SHEPKOM
ewg netvyepes 15?

- KpynHoW MexayHapogHoW Komna-
HWEN, C WMPOKUM MopThenemM pelleHuin B
3HeprocbepexeHun ans 6usHeca M MyHU-
uMnanuTeToB. Mbl CMOTPUM C OMTUMU3MOM
B Gyayliee, NOHWMas, YToO elé ecTb OrpoM-
HbI MOTEHUMAN ANS pa3BWUTMS B YaCTU Kak
HOBbIX PbIHKOB, TaK ¥ MPOAYKTOB, KOTOPble
Mbl YK€ FOTOBMM AJ151 BbIBOLA HA 3TU PbIHKM.

lodzomosuna EneHa AnekcaHdposa




SERGEI STRELTSOV,
ENERCOM:

«CREATING ENERGY SAVING
LEADERS IS OUR MISSION AND
CONTRIBUTION TO RUSSIA’S
ECONOMIC PROSPERITY»>

«How to live in harmony with nature, at

the same time without depriving oneself

of the usual comfort and the economy of
intensive development?» is one of the main
questions to be solved by mankind in the
21st century. The key role here is assigned
to the efficient use of energy resources
through the application of solutions that are
technologically feasible, economically sound
and socially and ethically acceptable.

A radical solution to the problem of energy
saving in Russia is a colossal and urgent
task, which we are only just beginning to
tackle. Among the leaders in this area is
ENERCOM, which has been operating in the
Russian energy saving market for 15 years.
In 2020 and 2023, NLMK and STZ (Seversk
Pipe Plant) projects became winners in the
nomination «Project of the Year.

In the interview with Sergei Streltsov,
General Director of ENERCOM Energy
Engineering Company, we talk about its
contribution to energy saving in Russia.
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— Sergei Alexandrovich, ENERCOM
celebrates its 15th anniversary this year.
During its work the company has proved itself
to be one of the leaders in energy-saving
solutions in lighting of industrial enterprises,
has its own production facilities and is proud
of prestigious international industry awards.
How did everything start in 2009? Who
founded the company and on what basis?
Why was this area of activity chosen?

— It all started much earlier, when in
2003 | founded the production of electrical
ceramics, and in the process of development
we became leaders in our niche, displacing
a German concern and Chinese manufacturers
from the Russian market through the
introduction of a number of innovations.
It was a good experience of cooperation
with institutes: even then | realised the
potential that exists in domestic science,
although we implemented only a small
part of what was offered to us. Then there
was the financial crisis of 2008, which
clearly showed the vulnerability of small
manufacturing companies during a period
of great fluctuations in the global economy:
a decrease in the availability of credit
resources and the solvency of customers
at the same time, when the question of
the company’s survival became the most
important.

This crisis became the starting point for
the creation of ENERCOM — life made us look
for new opportunities in niches that are less
susceptible to the negative impact of various
disturbances in global finance, and also have
the ability to scale internationally. According
to the plan, ENERCOM is the first company
in the Russian Federation to professionally
provide energy saving services, we called it
«energy engineering». All of our solutions are
aimed at one thing only — maximising the
economic effect of lighting and, subsequently,
other types of energy consumption at the
company: heating, air conditioning, water
treatment and disposal, compressed air, etc.

— How was the development of the
company? This relatively short period of
the country’s history was marked by several
serious economic crises: what helped you to
overcome them? Do you believe that «any
crisis is a window of opportunity»?

— The development was very rapid,
because we got into the trend: at the
time everybody was talking about energy
saving. But, unlike the others, we staked on
a comprehensive solution of the issue: from
design to installation work, and also took
responsibility for the final result: the achieved
level of illumination and energy consumption
with the provision of an unconditional
guarantee for 5 years. Since we were born
in a crisis, we went through all these years
quite confidently and became trendsetters in
our field; many companies (even international
ones) copied our solutions, which, of course,
we are very proud of. As for the «window of
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opportunity», | believe that the entire post-
Soviet period in Russia is rather a window
of opportunity, it’s just that in the beginning
a lot of things were just on the surface,
and now you have to constantly learn and
make efforts to find new niches. But the
more interesting and sustainable a business
is, in my opinion, when it has grown up in
a competitive environment.

— What is ENERCOM today? Are you
happy with the results you have achieved to
date?

— Today, ENERCOM is already an
international holding company with offices
in several countries, including engineering
and manufacturing companies, as well
as a number of auxiliary divisions and
partnerships. For example, in order to develop
our innovative lighting control system
EnercomLiveLight, which gives the biggest
energy savings on the market (up to 70%), it
was necessary to attract an external partner
with its own expertise and competences.
And now it is the best system on the market,
with great opportunities to expand additional
options, such as: collecting data from meters
and various sensors, monitoring the location
of people and material assets, etc. We also
consider ourselves to be a leader in industrial
lighting in the metals and food industries,
we have a huge experience and impressive
portfolio, with many projects completed
for major international companies. We are
counting millions of illuminated square
metres, where every thousand square metres
saves more than 500 thousand roubles a year.

— Perhaps you should tell us more about
your production facility in Lipetsk. What are
its capacities, equipment, product range, and
staff? What innovations are you introducing?

— In Lipetsk, our production site includes
several business areas: production of LED
lighting fixtures, industrial ceramics, and
a division dealing with automation and
robotisation. For example, in ceramics, as
a result of the installation of a robotic line
developed by this division, we were able to
set up the production of electrical insulator
housings with a productivity ten times higher
than that of our competitors (in a week we
produce the same number of housings as
others do in a year). This and a number of
other solutions allowed us to achieve the
lowest production costs on the market and
conquer this niche.

In the production of lighting fixtures,
we are also working on introducing robots
into the technological process. We plan to
develop and assemble a universal modular
production line EnercomElectID, which
we will supply to our foreign partners. In
addition to high quality and productivity, it
will make 100% identification of products
and components used, which will allow us to
provide customers with the best service and
warranty on the market. Similar technologies

are now used in medicine — for controlling
medicines.

— Does the company have a motto,
a slogan? What do you see as your mission?

— Of course, we have a slogan: «We create
leaders in energy saving». Our goal is to
make our customer an industry leader in
energy saving, using all the latest technical
developments and financial solutions for
this. We can also say that creating leaders
in energy conservation is our mission and
contribution to the economic prosperity of
Russia.

Allocating a sufficient budget is a key
success factor for achieving such an
ambitious goal. We help our client resolve
all issues, including financial ones.

— Today, the company’s portfolio includes
more than 500 completed projects, among
them such large-scale projects as cooperation
with the Taganrog Metallurgical Plant of TMK
Group. Tell us more about this project. As far
as | understand, your cooperation with TMK
continues?

— The modernisation project at Tagmet is
one of the most significant projects for us in
the metallurgy industry, as the management
of the plant and TMK’s management company
gave us the opportunity to implement all our
developments there as we see them. The
EnercomFLW series lamps were used there
using «remote phosphor» technology, with
the most comfortable and flooded light, the
glass of which we treated with a special
oleophobic coating, which reduces the degree
of pollution and, ultimately, reduces the level
of electricity consumption and extends the



life of the lamp. Now we are planning to
introduce our intelligent lighting control
system there — this will be the largest project
in terms of the number of innovations used,
we are looking forward to the results of the
implementation in order to extrapolate this
experience to all TMK enterprises.

— What other projects would you like to
mention?

— Of course, the lighting project for 6
Baltika plants, which was realised in 2011-
2013, with the support of VTB Factoring,
without a single rouble of investment from
the customer. This project is also important to
us because our FLW series lamps have been
in operation for more than 10 years in 24/7
mode, with a minimum failure rate of less
than 0.5% for the entire service life, which has
already exceeded twice the declared lifetime.
This allowed us to provide a guarantee for our
lamps for up to 10 years, without any limitation
on operating time in hours.

— There is a lot of talk about ESG strategy
in our country, but unfortunately, it is applied
in practice much less often. Many people
think that ESG-standards, which ENERCOM
helps Russian companies to implement,
are fashionable, prestigious, correct, but...
economically questionable. What can you
object to?

— Well, I would not like to object here. Let
me remind you of an obvious idea: «the right
thing should be done correctly». The only
question is how they try to implement ESG:
if you start with clear and proven solutions,
such as replacing outdated discharge lamps
with LED ones, the effect will not be long in
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coming. Accordingly, there will be motivation
to continue investing in such technologies.
There is only one important nuance — as
| already said, it must be done correctly:
you need to contact professionals, they will
select the right solutions, design and install.
Socially significant effects that are important
for ESG will also be obtained: compliance
with lighting standards — care for personnel,
reduction in electricity consumption —
reduction in CO2 emissions.Every megawatt
of electricity saved reduces CO2 emissions
by 0.7 tonnes. TMK'’s lighting modernisation
projects will reduce emissions by 210 million
tonnes per year, which puts them ahead of
the ESG agenda.

— In addition to the most obvious
benefit — reducing energy consumption,
such modernization provides many other
positive effects that are not obvious to a non-
specialist, say, in the field of occupational
safety and productivity. Share which ones?

— There are definitely many benefits
to the client from a properly carried out
lighting retrofit. As a result, the lighting level
increases several times: from the initial 50-
70 Lux, it often rises to the standard 200-
300 Lux, and as a consequence, according
to studies, labour productivity increases by
20-30% and up to 30% — safety. And also,
when the light in the premises, somehow by
itself there is a desire to restore order, long-
standing problems are solved and in general
the culture of production grows.

— For those who still have doubts about
whether they can afford such modernisation,
ENERCOM offers a unique project financing

scheme, which is factoring without a first
payment, created jointly with VTB-Factoring.
Can you elaborate on this?

— This was the first time such factoring was
used in the Baltika project, and VTB Factoring
subsequently built on this positive experience
and made it its systemic product. In essence,
this is classic factoring, and in terms of cost and
terms it is comparable to an investment loan,
but unlike it, without collateral and a down
payment. The client has the opportunity to
fully replace his budget for energy saving
and, using such a product, to carry out the
necessary modernisation, then to pay in equal
instalments, as in the case of leasing, for up to
7 years from the savings obtained. And this can
be a huge amount of money received without
own investments. For example, Tagmet saves
170 million roubles annually on lighting, and
all TMK enterprises will soon save over one
billion roubles a year.

— Your company can be proud of the
international recognition of its merits and
prestigious awards. Nevertheless, you do not
rest on your laurels and continue to participate
in exhibitions and competitions. The nearest
major exhibition is Innoprom-2024 in
Ekaterinburg. What will you present there?

— All our latest developments will be
presented there, including the lighting
control system. We will talk about our
experience to potential clients for whom
it is important to receive high-quality
lighting with minimal cost of ownership and
a systematic approach to energy saving, built
on the best global practices.

— This year, you became president of the
board of the Association of LED and LED-
based Systems Manufacturers. Tell us more
about it.

— | became the head of this Association,
realising that it is the only platform that
represents the interests of the industry
not only in Russia, but also beyond its
borders. APSS has been ensuring the
development of the LED industry in Russia
for 13 years, and this year it chairs the ISA
(the community of lighting associations
of the BRICS countries). Considering
that BRICS has grown to include a large
number of new member countries, much
and interesting work remains to be done
in this direction, including for the further
development of the export potential of our
industry.

— How do you see ENERCOM in another
15 years?

— A large international company with
a broad portfolio of energy saving solutions
for businesses and municipalities. We
are optimistic about the future, realising
that there is still a huge potential for
development, both in terms of new markets
and the products we are already preparing to
enter these markets.
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MAKCUM IN'YPBALLKOB:

«PbIHKY HY)KHA

YHUOULLIUPOBAHHAS
JINHENKA NPUBOAOB,
MAKCUMAJIbHO FOTOBAS K
NMPOU3BOACTBY»

K omnanus «MuHo[lpaiiB» 3aHMMaeTcA pa3paboTKoi, NPOM3BOACTBOM U NOCTABKOI
BbICOKOTOYHbIX MPUBOAHBIX peLleHuil AN pa3HbIX 0TPacieil HAPOAHOTo
X03AiiCTBa: pO6GOTOTEXHUKM U aBTOMATM3aLMK, MeAULIMHCKOTO 1 peabunutauuoHHoro
060pynoBaHNA, U3MepUTENbHOro 060pyA0BaHNA U CUCTEM Hepa3pyLUaloLLero
KOHTPOASA, ONTUYECKUX CUCTEM U KOMNJIEKCOB, CTAHKOCTPOEHUA 1 NpubopocTpoeHus,
HedTera3oBoi 0TPacn, BCNOMOraTeNbHbIX CMCTEM W MeXaHU3MOB, UHCTIEKLUOHHOTO
o60pyaoBaHua, Npon3BoACTBeHHOro 06opyaoBaHuA u nuuuii. lop Ha3ap <MHHoIpaiiB»
npeACTaBUNa (BOK COGCTBEHHYIO pa3paboTKy — NMHEIiKY 0TeYeCTBEHHbIX
NpewLn3noHHbIX CepBONPUBOAOB ANA 3aa4 BbICOKOTOYHOTO NO3ULIMOHMPOBAHMSA U
oTBeTCTBEeHHOro npumeHenus XAP3A". CerogHa KomnaHus BefET akTUBHYI0 paboTy Hap
pacwimpennem nuHeek co6CTBeHHON NpoAyKLK, 4To6bl onepaTBHO 06ecneunBathb
POCCUIICKNX NPOU3BOAUTENEI KOHEYHBIX CUCTEM KaueCcTBEHHbIMM U HAAEXKHbIMU
npuBoAHbIMU peteHuAmu. (rpaterus, KoTopyio Bbibpana komnaHus, no3sonser
0CYLeCTBUTb Mepexoy, T UMMOpTo3ameLleHus K onepexaiolemy pa3sutuio. 06 aTom
Mbl IOTOBOPUNY ¢ €& reHepanbHbiM AupekTopom Makcumom lyp6aluKoBbIM.

- Makcum BopucoBuy, noyemy Bbl pe-
WNAN 3aHATbCA BbIMYCKOM CBOEI NNHeN-
K1 cepBonpuBoaoB?

— [eononutnyeckmne cobbITUA NOCNE[HNX
[BYX NeT HarnAAaHO NPOAEMOHCTPMPOBany,
YTO 3aBMCUMOCTb OT UMMOPTHBIX TEXHOMO-
A 1 KOMMAEKTYLWNX B OnpeaenéHHbIX
YCNOBMAX MOXET NOCTaBUTb roCcyAapcTBO B
nonoxeHve 3anoxHuka. Cnoxmnacb cuTy-
aums, Korga POCCUMCKUIA PbIHOK OKasancs
oTpe3aH OT nepefoBbIX TexHonorunin. He ce-
KpeT, YTo B MnociefHne TpuauaTb neT Hal
PbIHOK Oblfl TECHO UHTErPUPOBAH B MEXAY-
HapofHble KoomnepaLMoHHble LEenoyku, a
B CWJy TOTFO, UYTO 3anafHble UrPOKNU MMeIT
6onbliMe pPbIHKK CObITa, OTpaboTaHHble
npoLecchl NPON3BOACTBA, 3aKyMNOK, MPOABU-
XKeHunA, ce6ecToMMOCTb KX peLleHnin bbina
HUXe, Yem Yy co3paBaembix B Poccum pgna
BHYTPEHHero pbiHKa. Mbl Toxe fjonroe Bpe-
MA paboTanu ¢ NpoayKumen BedyLmx 3apy-
6eXXHbIX GUPM 1 XOPOLLO 3HaeM cneunduKy
N3HYTPW.

Mocne cobbitnii 2022 roga nepsBon pe-
akumeln pblHKa 6bina nepeopueHTauna Ha
KOMMneKTyowmre 13 ctpaH AsmaTcko-Tuxo-
OKeaHCKoro pervoHa. OfHako Mbl CTONKHY-
NINCb C TeMm, YTO KomnnekTywowme 13 Kutas
He Bcerga ABNAIOTCA «NaHaueen». Kpome
TOro, ec/in paccmMaTprBaTh CUTYyaLMio B JOSI-
roCPOYHOW MepcrneKkTMBe, TO abCOMOTHO
AICHO, UTO BEKTOP JOJKEH ObITb HanpasneH
Ha co3fjaHue 1 MpPOoABUMKEHVE MPOAYKTOB,
npouseeaéHHbix B Poccun. Heobxopnmo
pa3BuBaTb COOGCTBEHHblE TEXHONOMUU 1
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obecrneunBaTb TEXHONIOTUYECKUIA CyBepe-
HUTET — 3TOT TEPMMUH CTaJl HEOTbeMJIEMOM
YyacTblo NOBeCTKM. BaxkHO dopmMmnpoBaTh HO-
Bble LIeMOYKM KoonepaLmmn BHyTPU POCCUIt-
CKOro pblHKa. A 4514 TOro, YTo6bl 06ecneymnTb
KOHKYPEHTOCNOCOOHOCTb U ONTUMU3UPO-
BaTb Ce6eCTOMMOCTb, HY>KHO BbIXOAUTb Ha
PbIHKN JPYKeCTBEHHbIX CTPaH.

W B 3TON cMTyaumm Hamu 6bIIO MPUHATO
pelleHne o 3anycke pa3paboTku U NMpoms-
BOACTBa COGCTBEHHOW Mpoaykumun. 3ITo
3a/10r CTabUNbHOCTM CaMOW KOMMaHuu, He-
3aBNCMMOCTM PbIHKA, Ha KOTOPOM Mbl pa-
60TaeM, 3a/10r TOro, YTo Te LenoYKM Koone-
pauun, Kotopble Mbl Gopmurpyem, He ByayT
OAHOMOMEHTHO pa3pyLueHbl. Ana pa3BuTusA
OTpac/v, CO3faHMA MepefoBbIX CUCTEM Y
KOMMeKcoB TpebytoTcsa pa3paboTka u co-
30aHne CcO6CTBEHHbIX KOHKYPEHTOCMOCO6-
HbIX PeLeHNn. ITO AAUTENbHbIA U CIOX-
HbII MPOLECC, KOTOPbI MoapasymeBaeT
cepbésHble GpMHAHCOBbIE WHBECTULMN, HO
CTpaTernyeckn 3To BEPHbIN MyTb, U Mbl MO
HeMy NAEM.

- Kakue-to peweHuna «WHHo[panB»
yKe MOXKeT NPeANoKUTb PbIHKY?

- Ewé B npowsom rogy Ha KpynHenLien
BbICTaBKe 31eKTPOHUKN ExpoElectronica B
pamkax 3kcnosuuymn Cektopa PoboTtoTex-
HUKM Mbl MpPe3eHTOBanu JIMHeNKy oTeye-
CTBEHHbIX BbICOKOTOUYHbIX CEPBONPUBOLOB
XAP3A". 3TO MpOAYyKT, CO3AaHHbIV B Liensx
NPAMOro UMMOPTO3aMeLLeHNA MPOAYKLUMMN
Harmonic Drive. Mbl co3ganu no-HacTosLe-

) MHHOOPAMB
\‘ ’ TEXHOJMOM'MMN MMEKOT ZHAYEHUE

My nepefoBOI NPOAYKT ANA peLleHns 3aaay
TOYHOrO MNO3MLMOHUPOBAHNA B YCIIOBUAX
YKECTKUX OrpaHNUYEHUI 1 BbICOKMX TpeboBa-
HUN K HaBEXHOCTW, KOTOPbIN HaxoauT npu-
MEHEHVE B COCTaBE OMOPHO-MOBOPOTHbBIX
YCTPONCTB, POBOTOTEXHMNYECKMX KOMMeK-
COB, B CTAHKOCTPOEHUN, MELVLINHCKOW TeX-
HUKe 1 Np. 3a NPOLWEeALWNIA FOA Mbl paclun-
puUnn  NIMHENKY CTaHAAPTHbIX MNPUBOAOB
XAP3A’, pononHuB eé cneunannsnpoBaH-
HbIMM pelleHnAaMNU. TaK, y Hac NoABUIOCH
BbICOKOTEMMEpPaTYpHOe peLleHne, Cnocob-
Hoe paboTaTb Npu TemnepaTypax fo 150 °C,
MoZyJbHbIE 1 MAIOCKME CEPBONPUBOAbI.
Takxke B anpene 2024 roga Ha BbICTaBKe
ExpoElectronica 2024 Mmbl npe3eHTOBaNM
Halle CemMelcTBO KOMMAKTHbIX CepBOnpu-
BopoB PVI30OH’, KoTopble yxe 3anyLeHbl B
cepuiiHoe NPOV3BOACTBO. DTN U3AENUA NO3-
BONAIOT HAaNPAMYI0 3aMEHATb CePBOMPUBOADI
maxon, Faulhaber, Portescap, ebm-papst,
Buehler 1 aHanornyHble nm 6e3 N3meHeHUs
KOHCTPYKLMN U KOHCTPYKTOPCKOW JOKYMEH-
Tauumu 3akazumka. OHM 0651aaatoT NOMHOCTHIO
aHaNoOrMyHbIMK rabaputamy, NOCafOYHbIMU
MeCTaMm 1 pabourMm XapaKkTepUCTUKamu.
Kpome TOro, mbl npegctaBunu pabouuin
obpasel, KOMMAKTHOTMO CEPBOKOHTPOSIE-
pa COJIOHIOW’, obnaaalowero BbICOKUMY
yOenbHbIMU  XapakTepucTukamu.  Ceirvac



Befétca gopabotka MO 1 nonb3oBaTenbCcKo-
ro uHtepdeica. B koHue 2024-ro — Havane
2025 ropa mMbl NaHMpPYeMm BbIMYCK Ha PbIHOK
napTn KOHTponNepos Ana 6eTa-TecTMpoBa-
HuA. Kontponnepbl COJTOHTOW® Takxe obec-
neyat NOSHOLIEHHYIO 3aMeHY CEPBOKOHTPOS-
nepam 3apy6exxHbIx Npov3BoauTeneil.

- B 4ém e BaXKHOCTb 3TUX pelleHun
ANA pblHKa?

— PbIHKY HyXHa YHUMLMpPOBaHHaA nu-
Helka NPYBOAOB C MUHMMAMbHbIM CPOKOM
NMOCTaBKM 1 BbICOKOW CTeMeHbio rOTOBHOCTU
K npowu3BofcTBy. Korga y noteHumanbHoro
3aKasuMKa BO3HMKaeT Ta Win MHaA 3ajava u
dopmumpyeTca T3, oTBETOM C Hallel CTopo-
Hbl OMKHO ObITb NpefBapUTENbHO Npopa-
60TaHHOE 1 FOTOBOE PeLUeHME, a He Npeasio-
»KeHvie NPOoBeCTM OMbITHO-KOHCTPYKTOPCKYIO
paboty (OKP), BbigennTb drHaHCMpoBaHue
Ha 3TV Uenu, npoBecT pPaboTy U BblaaTb
OMbITHbIA 06paseL; 1 N1wWb NoTPaTB Bpe-
MA M AeHbIN — 3anyCcTUTb ero B cepuiiHoe
npov3sBoAcTBo. Hawa 3apgaya — cospaBaTb
pelleHne He C Hyns, a COBMECTHO C 3aKas-
YVKOM BbIOpaTb TOT UM MHOW 6a30BbIN TWN,
pasmep, KoHdUrypauuio 1 6bICTPo aganTu-
poBaTb ero nop 3afayy 3akasuuka. Takom
NoAXof peanusyertca 3anagHbIMU UrPoKamMu,
1 ANA akTUBHOMO Pa3BUTUA OTEYECTBEHHOIO
pblHKa OH JoNXeH 6blTb peann3oBaH Yy Hac.

(DaKTyecky Mbl 3aHMMaeMcA TeM, YTO CO-
30aéM dKOCUCTeMy pelleHW Mo pasHble
HUWW 1 cneundurKy. Tem cambiMm copencTBy-
eM pacWKVpeHnio HaWKMN  3aKa3umKamu
NPOEKTOB MO MMMNOPTO3aMeLleHNI0 U BHO-
CUM CBOW BKNag B GopmMmpoBaHme TEXHONO-
rMYeckoro cyBepeHuTeTa.

- W KaKoi1 OTKNMK Bbl Ha CErofHs nony-
yaeTe OT 3aKa3unKoB?

— CerofjHA Ha pblHKe CNOXMUNach yHUKanb-
Has CUTyaLuA: Nocse YXoAa 3anagHblX Urpo-
KOB 06pa3oBascaA onpeaenéHHbI HepocTa-
TOK PELLEHWNI, KOTOPbI COYETAETCA C OUEHb
aKTUBHbIM POCTOM MPOWU3BOACTBA B LIESIOM
pAge oTpacneit: B HepTerasoBow, TpaHC-
NMOPTHON, B CTaHKOCTpoeHun n np. OyeHb
CUNbHBIA UMNYNbC MOAYYUNN OTPACSK, KO-
TOpble AONToe Bpema HaxoaWincb B CTarHa-
LM U3-32 KOHKYPEHLMM C 3anagHbIMU Urpo-
kamu. Ceilyac Ha UX pasBuTHE BblAeNATCA
6osblUMe Pecypcbl, U, KOHEUHO, UM HYXHbI
KauecTBEHHble KOMMneKTytowue. U B cBoen
HULLIE BbICOKOTOUHbIX 1 KOMMAKTHbIX CEPBO-
NPVIBOLOB Mbl 3TV KOMMJEKTYloLMe AaéM,
uTo, 6E3yCNOBHO, BCTPEUYAET MONOXMTENb-
HbI OTKINK.

B HacToswee Bpema XAP3A" nTPU30OH" uc-
MNbiTaHbl GONbLINM KOJIMYECTBOM Mpeanpua-
TUIA, KOTOpble MOATBEPAMNAV COOTBETCTBME
NX XapaKTepUCTUK 3asBfieHHbIM. [Mo3Tomy
baKTUYeCKn KOHeYHbIl NoTpebutens nony-
Y BO3MOXXHOCTb BbICTPO MEepenTn Ha aHa-
NOTNYHYIO NepeAoBbIM 3anagHbiM 06pasuam
NPOAYKLMIO CO 3HAUUTENBbHOW SKOHOMMUEN,
NMOCKOJIbKY Ta NMPOAYKUMs 3anagHbIx Komna-
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KJIUEHTOOPUEHTHPOBAHHOCTD KAK JIPAIIBEP POCTA

HWUIA, KOTOPas cevac PasfiMYyHbIMA NyTAMM
npoJomKaeT NoCTaBAATbLCA B Poccuio, cunb-
HO BbIPOC/A B LiEHE, YTO HapyLUAeT SKOHO-
MUKY MPOEKTOB.

Mbl TakXe BUAMM MONOXUTENbHbIN OT-
KK N CO CTOPOHbI rOCYAapcCTBa, YTO CO-
30aéT 6naronpuATHYIO CMTYyauunio AnA fanb-
Hewnwero pa3BUTUA TEXHONOT .

- Bbl ynomsaHynu o Tom, YTO Ba)KHO pas-
BMBaTb NOCTaBKN POCCUINCKON NPOAYKUUMN
B APY»KeCcTBeHHble cTpaHbl. EcTb nn y Bac
TaKasA uenb B 6nmKanwmx nnaHax?

- Ha cerogHs Hawa nepBoovepefHas
3afaya — obecneyeHre noTpebHoOCTEN BHY-
TPEHHEro pbiHKa. Ho Mbl BUgMm mHTepec
APYruX CTpaH K Halel NpoayKumMn 1 Beaém
paboTy B pamkax KoHcopumnyma poboToTex-
HUKM U CUCTEM WHTENNEeKTyanbHOro ynpas-
NEHNA, B KOTOPOM Mbl ABASEMCA aKTUBHbIM
yyacTHVKOM. B coctaBe KoHcopuuyma Mbl
OTBEYAEM 33 CEKTOP KOMMOHEHTOB pPo6o-
TOTEXHVKN W MONynspusyeM pPocCCUincKme
pelleHnn Kak Ha BHYTPEHHeM pbIHKe, Tak 1
B paMKax COTPyAHUYECTBa C PbIHKaMKU Apy-
YKECTBEHHBbIX CTPaH.

Takke Mbl 3HAKOMUM C HaWUMK paspa-
60TKaMy NOTeHLUMaNbHbBIX MAPTHEPOB Yepes
nporpaMmbl MOAAEPKKYM, KOTOpble peanu-
3ytoTca MuHnpomToprom PO, yuyacTBya B
PasNUUHbBIX POCCUNCKNX N MEXAYHAPOLHbIX
BbICTaBKax 1 AeM0BbIX MPOrpaMmMax.

- Kakue 3agaum ana Bac cerogHsa npu-
OpUTETHDbI?

— Celyac gns Hac BaXKHO chopmmpoBaTb
MaTpuly FOTOBbIX peleHnin AnA 3akas-
UMKOB, PacCLUMpPUB UMELMECA JINHENKN
3NEKTPONPUBOAOB 1 CO3[aB HOBblE, YTOObI
nobol Mor HanTu ana ceba noaxopsuiee
peLleHmne C TOYKN 3peHNA TEXHNYECKUX Xa-
PaKTEPUCTUK, CTOUMOCTU, TPEOOBAHNN, KO-
TOpble NPeAbABAAIOTCA K STOMY U3AENNI0 U
TaK ganee. Tak, Ha [TM2®-2024 npwu cogen-
cTBUM MUHNCTEPCTBA MPOMbBILLIEHHOCTN 1
npupoaHbIX pecypcoB YenabuHckom obna-
CTv GbISIO NOANNCAHO NATUIETHEE cornalue-
Hue mexgy HIMNO «AHgpomaHaa TexHuKa»
N KomnaHuen «MHHo[pamB» O pas3BUTUK
COTpyAHMYeCTBa W yBennyeHun obbémMa
NPoOun3BOACTBa  anekTpopsuratenen AT
Drive pgna npusogos XAP3A Ha cymmy
350 mnH py6nei. Kpome Toro, npoaykuus
KomnaHum «MHHO[paliB» OGypeT npea-
CTaBNeHa B YnC/ie MHHOBALMOHHbIX pelle-
HUA Ha cTeHge MuHnpomTopra Poccun B
pamkax BbicTaBku «MIHHOMPOM-2024» un
B COCTaBe [EMOHCTPALMOHHOW 3SKCMo3u-
UMM NO BO3MOXHOCTAM po6OoTM3auuMM Ha
NpPoOV3BOACTBE, MPOBOAUMOWN MOA Srupon
KoHcopunyma po6OTOTEXHUKM U CUCTEM
VNHTENNEeKTYanbHOro ynpasneHus. [aHHan
LEMOHCTpaUns ABAAETCA MPOLOIKEHNEM
KOHUEMNUMM BbICTParBaHUA KOomnepaunoH-
HbIX CKBO3HbIX LIEMOYeK BHYTPW PblHKA K
pa3BUTMA CPeacTB MPOM3BOACTBA U aBTO-
[YEWEETIVIZR

- Kak Bbl nonaraete, Kak ckopo Poccus
AeNCTBUTENIbHO CMOXeT AO0CTUYb TEXHO-
NIornyYyecKoro cyBepeHuTera?

— Bpag nu 3pecb MOXHO Ha3BaTb KOH-
KpeTHylo [aTy, 3TO ASIMTENbHbIA Mnpouecc,
KoTopbli TpebyeT paboTbl BCEX Y4yacCTHU-
KOB pblHKa. Hanpumep, B pamkax Halero
KoHcopumnyma po6OTOTEXHMKM Mbl 3aHATHI
dopmrpoBaHMEM Koonepauunu Mexpy Wur-
pOKamu 1 FOTOBbI paccMaTpUBaTb COTPYLAHN-
YecTBO C NPeAnpUATUAMY, KOTOPble NPOK3-
BOAAT KOMMEKTYIoLMe: B 3TOM Mbl Y1 BULMM
OTBETCTBEHHOCTb KaXJOro 3a WTOroBbll
pe3ynbtat. O6befMHNBLINCD, Mbl GOPMUPY-
eM noTpebHOCTV ANA CBOEN Koonepauumu,
BeAb Nyyllas Mmepa NoafaepKKu ana nobdoro
npennpuATMA — MOHATHLIN U NpefcKasye-
MbI1 CMPOC Ha NpoayKuuio. Mbl NoHMMaeMm,
KaKkune KOMMNeKTYylolWwme HaM HYXHbl, 1 ro-
TOBbI K OOCY>KAEHNIO pa3nnyHbIX GOpmMaToB
COTPYAHUYECTBA C MPefnpuATUAMYK, 3aHU-
MaloLMMIKCA Pa3paboTKOW 1 BbIMYCKOM NPO-
OyKUUW, B TOM YMC/e B HaLUX MHTepecax.
A 3TO NOAWNWNHMKY, KabesnbHaa NpoayKuus,
3N1eKTPOHHbIE KOMMOHEHTbI ANIA KOHTPOJ-
NepoB, CeHCOpUKa U MHOToe Apyroe. 3To He
Tak NpocTo, Ana 31oro Tpebytotca obbeaun-
HeHVe YCUNII 1 KenaHre no 3Ton Jopore
[BUraTbCA, HO OHa HaM Nog Cuny.

Bo-BTOpbIX, B paMKax KOHCOPLIMYMa Mbl He
TONbKO peLlaem 3afjaum Koonepauum yyacT-
HVMKOB PbIHKA, HO 1 dopMMpyeM NMHULMATU-
Bbl MO €ro Pa3BUTUNIO, B YaCTHOCTY B3anMO-
gelicteyem ¢ MuHnpomToprom PO, utobbl
NMOACBETUTb NPO6/IEMHbIe BOMPOCHI, 0603Ha-
UATb MOMEHTbI, rae TpebyloTca AONOHU-
TenbHble Mepbl noanepxku. M uto camoe
rnaBHOe — MUHWUCTEPCTBO NPUCIYLIMBaeTCA
K Ham 1 roToBO BeCTW Amanor. KoHcopunym
BbICTYNaeT B JaHHOM cJiyyae eAuHbIM OK-
HOM [nAa B3aumogencTema MuHnpomTopra
c nHaycTpurei. NHgycTtpna poboToTeEXHUKM
cellyac akTMBHO pa3BMBaeTcA, poboTbl Npu-
CYTCTBYIOT BO BCEX OTPAC/AX, Y 3HAYNMOCTb
npouecca poboTr3aumy oTMeYeHa Ha BCex
YPOBHSAX, B TOM umncne u MNpesngeHtom PO.
MocTaBneHa 3apgava, utobbl K 2030 ropy
Poccus Bowna B Ton-25 cTpaH No ypoBHIO
po6oTn3aLmK, YTo NoapasymMeBaeT BbICOKME
TemMnbl OCHalleHWa poboTamu npeanpus-
U Poccum, COOTBETCTBEHHO, HaKaablBaeT
onpepenéHHble 0b6A3aTeNbCTBa Ha BCEX Ur-
POKOB. BaxHO, UTO, NO CyTW, TaKNM 06pa3om
Mbl pellaem 3aAayun MOBbILEHUA MPOW3BO-
OVTeNnbHOCTM TpyAa M npobnembl, cBA3aH-
Hble C KaJpOBbIM FrONI0AOM, KOTOpbIN 6yaeT
TONbKO HapacTtatb. Ho ¢ poboTusauuein
CBA3aHO 60JIbLIOE YNCNO CTPaxoB 1 hpobuin,
41O PO6OTHI MOTYT MNWNTb NtoAen paboumnx
MecCT. TV CTpaxu coBeplueHHO 6e30CHOBa-
TenbHbl, PO6OTHI He NuwaT nogent paboTsl,
a MO3BONAT UM 3aHMMaTbCA Gonee BbICOKO-
KBanMOULMPOBAHHOW U BbICOKOOMIayMBa-
emoi paboTol, TON, rae cerogHA Kagpos He
xBaTaeT. 310 1 byget cnocobcTBOBaTb pas-
BUTMIO TEXHOJNIOTMYECKOrO CyBEpeHuTeTa,
SKOHOMMKU 1 NPOLBETAHNIO CTPaHbI.
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RUSSIAN BUSINESS GUIDE

MAXIM GURBASHKOV:

“THE MARKET NEEDS
A UNIFIED RANGE

OF DRIVES THAT
ARE AS READY FOR
PRODUCTION AS

POSSIBLE"

InnoDrive develops, manufactures and supplies high-precision drive solutions for various industries: robotics and
automation, medical and rehabilitation equipment, measuring equipment and non-destructive testing systems, optical
systems and complexes, machine tools and instrumentation, oil and gas industry, auxiliary systems and mechanisms,
inspection equipment, production equipment and lines. A year ago, InnoDrive presented its own development - a line

of domestic precision servo drives for high-precision positioning and critical applications HARZA'. Today the company

is actively working on the expansion of its own product lines in order to promptly provide Russian manufacturers of end
systems with high-quality and reliable drive solutions. The strategy chosen by the company allows it to make the transition
from import substitution to advanced development. We talked to Maxim Gurbashkov, its General Director, about it.

- Maxim, why did you decide to start
producing your own line of servo drives?

- The geopolitical events of the last
two years have clearly demonstrated that
dependence on imported technologies and
components under certain conditions can
put the state in a hostage position. A situation
arose when the Russian market was cut off
from advanced technologies. It is no secret
that in the last thirty years our market has
been closely integrated into international
cooperation chains, and due to the fact that
Western players have large sales markets,
well-established production, procurement,
and promotion processes, the cost of their
solutions was lower than those created in
Russia for the domestic market. We have also
worked with products from leading foreign
companies for a long time and know the
specifics well from the inside.

After the events of 2022, the first reaction
of the market was a reorientation towards
components from Asia-Pacific countries.
However, we faced the fact that components
from China are not always a panacea. Besides,
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if we consider the situation in the long term,
it is absolutely clear that the vector should be
directed towards the creation and promotion
of products made in Russia. It is necessary
to develop our own technologies and ensure
technological sovereignty — this term has
become an integral part of the agenda. It is
necessary to form new chains of co-operation
within the Russian market. And in order
to ensure competitiveness and optimise
production costs, it is necessary to enter the
markets of friendly countries.

And in this situation, we decided to launch
the development and production of our own
products. This is a guarantee of the stability of
the company itself, the independence of the
market in which we operate, a guarantee that
the chains of cooperation that we form will not
be destroyed at once. For the development of
the industry, the creation of advanced systems
and complexes requires the development and
creation of its own competitive solutions. This
is along and complicated process that involves
serious financial investments, but strategically
it is the right path, and we are following it.

- What solutions can InnoDrive already
offer to the market?

- Last year at ExpoElectronica, the
largest electronics exhibition, as part of the
Robotics Sector exposition, we presented
a line of domestic high-precision HARZA’
servo drives. This is a product created for
direct import substitution of Harmonic Drive
products. We have created a truly advanced
product for solving the tasks of precise
positioning under severe constraints and
high reliability requirements, which is used
in the composition of rotary devices, robotic
systems, machine tools, medical equipment,
etc. We have expanded the line of servo drives.
Over the past year, we have expanded the line
of standard HARZA' actuators, supplementing
it with specialised solutions. For example, we
now have a high-temperature solution capable
of operating at temperatures up to 150 °C,
modular and flat servo drives.

Also in April 2024, at ExpoElectronica
2024, we presented our GRIZON' family of
compact servo drives, which are already in
series production. These products allow direct



replacement of maxon, Faulhaber, Portescap,
ebm-papst, Buehler and similar servo drives
without modification of the customer’s design
and construction documentation. They have
completely similar dimensions, seating and
operating characteristics.

In addition, we have presented a working
sample of a compact servo controller
SOLONGOY" with high specific characteristics.
The software and user interface are being
finalised. In late 2024 - early 2025, we plan to
release a batch of controllers to the market for
beta testing. SOLONGOY' controllers will also
provide a full-fledged replacement for servo
controllers from foreign manufacturers.

- What is the importance of these
solutions for the market?

- The market needs a standardised range
of actuators with a minimum delivery time
and a high degree of readiness for production.
When a potential customer has a particular
problem and a technical specification is
formed, our response should be a pre-worked
and ready-made solution, and not an offer to
carry out development work (R&D), allocate
funding for these purposes, carry out the work
and issue a prototype, and only after spending
time and money put it into mass production.
Our task is to create a solution not from scratch,
but together with the customer to select one
or another basic type, size, configuration and
quickly adapt it to the customer’s task. This
approach is being implemented by Western
players, and for the active development of the
domestic market, it must be implemented here.

In fact, what we are doing is creating an
ecosystem of solutions for different niches and
specifics. In this way, we help our customers
expand their import substitution projects and
contribute to the formation of technological
sovereignty.

- What kind of response do you get from
your customers today?

— There is a unique situation in the market
today - after the withdrawal of Western
players, there is a certain lack of solutions,
which is combined with a very active growth
of production in a number of industries: oil
and gas, transport, machine tool industry, etc.
The industries that had been stagnating for
a long time due to competition with Western
players have received a very strong impetus.
Now large resources are allocated for their
development, and, of course, they need high-
quality components. And in our niche of
high-precision and compact servo drives, we
provide these components, which, of course,
meets a positive response.

At present, HARZA" and GRIZON' have
been tested by a large number of enterprises,
which have confirmed the compliance of
their characteristics with the stipulated ones.
Therefore, in fact, the end consumer was
able to quickly switch to products similar
to the advanced Western models with
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significant savings, since the products of
Western companies, which now continue to
be supplied to Russia in various ways, have
increased in price significantly, which disrupts
the economics of the projects.

We also see a positive response from the
government, which creates a favourable
situation for further technology development.

- You mentioned that it is important
to develop supplies of Russian products to
friendly countries. Do you have such a goal
in your immediate plans?

- Today our primary task is to meet the
needs of the domestic market. But we see the
interest of other countries in our products
and we are working within the framework of
the Consortium of Robotics and Intelligent
Control Systems, in which we are an active
participant. As part of the Consortium, we
are responsible for the robotics components
sector and popularise Russian solutions both
on the domestic market and in cooperation
with markets of friendly countries.

We also introduce our developments to
potential partners through support programmes
implemented by the Ministry of Industry and
Trade of the Russian Federation, participating
in various Russian and international exhibitions
and business programmes.

- What are the priority tasks for you today?

- Now it is important for us to create a
matrix of ready-made solutions for customers,
expanding the existing lines of electric drives
and creating new ones, so that anyone can
find a suitable solution for themselves in
terms of technical characteristics, cost,
requirements for this product, and so on. For
example, at SPIEF-2024, with the assistance
of the Ministry of Industry and Natural
Resources of the Chelyabinsk Region, a
five-year agreement was signed between
JSC SPA «Android Technics» and InnoDrive to
develop cooperation and increase production
of AT-Drive electric motors for HARZA
drives to the amount of 350 million roubles.
In addition, InnoDrive’s products will be
presented among the innovative solutions at
the stand of the Russian Ministry of Industry
and Trade at the INNOPROM-2024 exhibition
and as part of a demonstration exposition on
robotisation opportunities in production,
held under the auspices of the Consortium
of Robotics and Intelligent Control Systems.

This demonstration is a continuation of the
concept of building cooperative end-to-end
chains within the market and the development
of production and automation tools.

- How soon do you think Russia will really
be able to achieve technological sovereignty?

- It is unlikely that a specific date can
be given here; this is a long process that
requires the work of all market participants.
For example, within the framework of our
Robotics Consortium, we are busy forming
cooperation between players and are ready
to consider cooperation with companies
that produce components - this is where
we see everyone’s responsibility for the final
result. By joining forces together, we form
the needs for our cooperation, because the
best support measure for any enterprise is
a clear and predictable demand for products.
We understand what components we need
and are ready to discuss various formats
of cooperation with companies engaged
in product development and production,
including those in our interests.

And these are bearings, cable products,
electronic components for controllers,
sensorics and much more. It is not so easy, it
requires united efforts and a desire to move
along this road, but we can do it.

Secondly, within the framework of the
Consortium we solve the tasks of not only
cooperation of market participants, but
also form initiatives for its development, in
particular, we cooperate with the Ministry of
Industry and Trade of the Russian Federation
to highlight problematic issues, to identify the
points where additional support measures are
required. And the most important thing is
that the Ministry listens to us and is ready to
conduct a dialogue. In this case, the consortium
acts as a single window for interaction between
the Ministry of Industry and Trade and the
industry. The robotics industry is actively
developing, robots are present in all industries,
and the importance of the robotisation process
has been noted at all levels, including by the
President of the Russian Federation. The goal
has been set that by 2030 Russia will be among
the top 25 countries in terms of robotisation,
which implies high rates of equipping Russian
enterprises with robots and, accordingly,
imposes certain obligations on all players.
It is important that, in fact, in this way we
are solving the tasks of increasing labour
productivity and the problems associated
with staff hunger, which will only grow. But
robotisation is associated with a large number
of fears and phobias that robots may deprive
people of jobs. These fears are completely
unfounded; robots will not deprive people of
jobs, but will allow them to do more highly
skilled and better-paid jobs, where today there
is a shortage of human resources. This will
contribute to the development of technological
sovereignty, economy and prosperity of the
country.
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NOYTECH:

yIIpaBJICHUE
[EISIMU IIOCTABOK
110 BCEMY MUPY

Kovmanusa NOYTECH
Supply Chain Solutions
ObL1a 00pa3oBaHa B
2022 oy nNyTéM BbI-
X012 13 II00AJIbHOI
CTPYKTYPBI JIOTH-
CTUYECKOI'O I'ITaHTa
Kuehne+Nagel.

ITO CTAT0 BO3MOKHBIM
3a CYET BBIKYIIA KOMIIA-
nnu [eppn Holiman-
HOM, KOTOPBIII 00.1€ee

14 JIE€T PYKOBOTILT KJIa-
crepoMm Kuehne+Nagel B
Poccun u erpanax CHI.
O TOM, KaKHue TpaHc-
(popmManmoHHbIe MPO-
IECCHI IIPOHCXOIULIN
MPU IIepexoe oT LI10-
0AJBLHOI0 YYACTHIKA

MUPOBOI JIOTCTH-

YeCKOM 0TPac/ i K

YACTHOI KOMIIAHUU, C
KAKHUMH CJI0;KHOCTSI-
MU IPHUILIOCH CTOJIK-
HYTDHCS U KaK YIAJ10Ch
0CTATHCA 3HAYNMBIM 1
MEePCIEKTUBHBIM HI'-
POKOM POCCUIICKOTO
PBIHKA, PACCKA3bIBA-
et Ileppu Hoiimanm,
MPEICTABUTEIH COO-
crBeHHUKOB NOYTECH
Supply Chain Solutions,
moovie Holding UAE




- NOYTECH Ha pOCCMIACKOM pbIHKE
npeacTaBnieH okono Agyx nert. Kakue usme-
HEHUSA NOHafo6MNUCL KOMMNAHUK B CBS3U C
BbIXOAOM M3 ceTu? U Kakue 3apauu B nep-
BYI0 ouepeab HaAo 6bin1o pewatb?

- [encTBuUTeNnbHO, Nepen Hamu CTOSNO
MHOXECTBO KPUTMYECKM BaAXHbIX 3adad,
M Mbl paccmatpuanu Becb 2023 ron Kak
nepexoaHbivi nepuos. Bcé Havyanoch B cepe-
ovHe 2022 ropa ¢ co3naHus HoBoro bpeHaa
NOYTECH Supply Chain Solutions. Tak kak
Haw npeabloywmnin paboroaarens No3TanHoO
(no pekabpsa 2022 ropa) oTkAYan Hac ot
KopnopaTuBHbIX I T-cuctem, Mbl 3aHUMANUCh
pa3paboTkoi Hawew byaywen IT-akocucre-
Mbl C HyNS, KOTOPas OOMKHbI Oblna BKIOYATh
B cebg WMS, TMS, OMS, ERP, CRM u gpyrue
peLleHus.

Ewé ofHOM npuopuTETHOM 3ajaven
Obl10  CO3L4aHME MeXAYHapoLHOM napT-
HEPCKOM CeTu, MOCKOMbKY A0 BbIXOAA M3
Kuehne+Nagel Mbl fomkHbl 6binn onepu-
poBaTb UCKOYUTENbHO B paMKax rnobanb-
HOW opraHusauuun. Kpome TOro, kputmye-
CKM BaxHbIM Oblno nepedopMaTMpoOBaThb
nopTd0oNMOo HaLWMX YCAyr, 3anyCTUTb HOBbIE
peleHuns, a TaKkke afanTMpoBaTbCs K HO-
BbIM MaplupyTaM B CBfi3W C U3MEHeHWeM
PbIHOYHOM cpenbl. M HakoHel, 4TO ewwe
6onee BaXxHO, He cneayeT Hef0OLEeHWBaTb
HeobXx0AMMOCTb U3MEHEHUS MbILUNEHUS OT
rnobanbHOro Mrpoka K 4YacTHOW CTapTan-
KOMNaHUM.

- Kakue Buabl ycnyr cerogHs okasbiBaeT
KOMMaHusA, Kakue HanpasneHus Haubonee
BOCTpe6oBaHbI?

- B nepeyeHb ycnyr kKoMnaHuu BXoasaT
MOpCKMe, aBTOMOOU/IbHbIE, Xene3HoAo-
POXHble W aBMANepeBO3KM, MPOEKTHas
norucTnka (nepeeoska KpynHorabapwur-
HbIX M TSXKENOBECHbIX TFpPy30B), ynpas-
NneHue uensamu noctaBok (4PL) u koH-
CaNTUHT, NOTUCTUKA AN MEpPOnpUATUIA U
BbICTAaBOK, CKNAACKas NIOrUCTUKA, YCIyru
CTPaxoBaHMs U TaMOXeHHoro odopmne-
HWS, @ TaKXKe TOBapHble onepauuu (Momck
MOCTaBLWMKOB/MMNOPT/AUCTPUbYLMSI) U
NMPOU3BOACTBEHHO-TEXHUYECKUE  YCIIYTH
LN MPOMBIWAEHHOTO CeKTopa (MHXM-
HUpuHr). CeTb aBTOPM3MPOBAHHbIX MapT-
HEpoB obecneymMBaeT HaM YCTOMUYMBYHO
nnathopMy ANs OCyLWeCTBNEHUS AesTeNb-
HOCTW MO BCEMY MUDY.

- Mnanuposanock, 4to NOYTECH ctaHeT
KOMMaHuei, KoTopas cneuuanusmupyercs
Ha ynpaBNneHUMn LiensiM1 NOCTaBoOK Mo Bce-
My Mmupy. Hackonbko ypanocb 3To ocyuue-
CTBUTB?

- Mbl ropaMMcs HaWWMKU [OCTUXKEHM-
MM 33 TAKOM KOPOTKMM NMPOMEXYTOK Bpe-
MeHW. [103TOMY, C Haller TOYKM 3peHus, Aa,
Mbl ObINM yCNewWHbIMKU 40 C1X nop 1 byaem
CTPEMUTBLCS K panbHerwum nobepam. C Ha-
WM pa3HooBpasHbIM NOPTPOANO YCAYT Mbl
CMOCO6HbI CNPaBAATLCS € NO6bIMK 33aava-
MU Lenei nocTaBoK.
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NOYTECH
B u@pax:

- 30 zer
obecrieyrBaeM
OecrpepbIBHOE
ABUKEHUE I'PY30B 110
BCEMY MUDY;
-1700+
BJJOXHOBJIEHHBIX
CBOUM JICJIOM JIIOel
padO0TaeT B IITATE
KOMITAHUI;

28 JIOKAIIUU B

"( CTpaHax Mupa:

B Poccun, OAD,
Kurae, berapycu,
KasaxcraHe,
V30ekucrane u
AzepOalpKane;
-150 00O KB. M -
ILTOIIAIb CKJIQIOB
11 XpaHeHns
3HAYUTEIbHDIX
00BbEMOB TOBApPOB U
I'PY30B.

- Kakue npeumywectea NOYTECH Bbi
MoXKeTe BblAeNUTb ceroaHsa Ha ¢oHe Apy-
r’MX YYacTHUKOB JIOTMCTUYECKOTO pPbIHKA
Poccun?

- [lpexpe Bcero, Mbl MO-NpPexXHeMy
ABNSEMCS MEXAYHAPOLHOM KOMMaHMen C
BHYLWWUTENbHOM JIOKANbHOM 3KCMEepTU30M
M MOHUMaHWeM rMobanbHOro norucTuye-
CKOTrO pblHKa. Bo-BTOpbIX, Mbl CTPYKTYpU-
pOBaHbl Kak MeXAyHapoAHas KOoMMaHus
M MOAAEPXKMBAEM Hally KOPMOPATUBHYHO
KYNbTypy, Hapsay CO MHOXECTBOM NbroT

[LNS1 COTPYAHWUKOB M NPOrpaMM pasBuUTUS U
MOTMBALMMK.

B-TpeTbux, CNeKTp HaWmX peleHuin Bbl-
XOpAMT paneko 3a pamkum 3PL/4PL-ycnyr.
B-uetBépTbix, cotpynHMkn NOYTECH Bcerpa
cTpeMaTcs cobnofatb BbiCOYaMluMe CTaH-
[apTbl 06CnyXnBaHUA KNMEHTOB. He 3ps xe
XypHan Forbes fnBa roga noapsa npusHa-
BaN HaC OgHUM m3 nyywmx 125 paboTtopa-
Tenen B Poccum.

- Hackonbko yaauHo ocywecTBasieTcs
3KCMaHCcUA KOMNaHWU B permoHbl Poccum, ¢
KaKMMMU U3 HUX HanaxkeHo Hanbonee akTUB-
HOe COTPYAHMYECTBO, KTO Ha ouepeau?

- B Poccumn v 3a eé npepenamu komna-
Hua NOYTECH npegncraBneHa B 22 ropo-
pax: 20 u3 28 odpucoB KOMNaHWUM Haxo-
narcs B Poccun. C onepaumoHHOM TOUKM
3peHUs Mbl CErMEHTUPOBANN TEPPUTOPUIO
CTpaHbl Ha TpU pernoHa (NnoMnMo MockBabl),
KoTopble ynpasnstTcs u3 CaHkT-lNeTtep-
6ypra, Kasauu n Hosocubupcka, n mory
CKa3aTb, YTO BCE OHM MOLAEPXKMBAIOT ak-
TUBHYI AEeATENbHOCTb B 30HE CBOEro Mnpw-
CyTCTBMUSA. B OTKpPbITUM HOBbIX ODUCOB HA
Tepputopun Poccun Mbl NpuaepxKmMBaemMcs
cTpaTernu «cienyn 3a KAMeHToM» U onupa-
eMcs, npexae BCero, Ha NoTpebHOCTU Ha-
LWIKX KIUEHTOB.

- Kro sBnsieTcs 0CHOBHBIMM KIMEHTaMuU
NOYTECH B pernoHax P®?

- K coxaneHnuto, Mbl He Bnpase pac-
KpblBaTb MMEHa HalWX KJIMEHTOB, HO
MOXEM YTBEpPXAaTb, YTO MHOXECTBO W3-
BECTHbIX KOMMaHWi nofaraeTcs Ha ycnyru
NOYTECH, npu 3T0M B Hawem noptdonmo
NPUCYTCTBYKOT Kak NpeacTaBuTeny Mano-
ro v cpepnHero 6u3sHeca, Tak M KpynHble
KOMNaHWUu.

- Kakue HanpaBneHus Bbl niaHupyete
peanusoBatb B 2024 roay? KakoBbl cTpa-
TerMyeckue Lenu pasBuTUs KOMNaHum?

- B 2024 ropy Mbl NpogomKaeM passu-
BaTb IT-3kocucTeMy, 4ToObl NpenoCTaBNSATb
HaLUMM KNMeHTaM bonee WMpOKKUit accopTu-
MeHT IT-NpoAyKTOB.

HenaBHO Mbl OTKPbIM HOBYIO JOYEPHIOH
komnaHutio NOYTECH Logistics B TalkeHTe,
Y36ekuctaH. PeweHne 06 oTkpbiTuM oduca
06ycnoBneHo ObICTPbIM  3KOHOMMYECKUM
pa3BuTMeM Y3bekuctaHa M ero crpaTternye-
ckon ponbto B pernoHe CHIL OuHamMuyHbIv
pOCT 1 BGnaronpusTHbIA AEN0BOM KIMMAT B
3TOM CTpaHe NpPefoCTaBASIT YHUKANbHYH
B0o3MOxHOCTb 41t NOYTECH nopnepxusatb
M COTPYLHMYATb C MECTHbIMW KOMMAHWUSMMU
M TpPaHCHALMOHaNbHbIMKM  KOPMOPALMUSIMU,
pacLIMpSOLLMMU CBOIO AeATENbHOCTb B LleH-
TpanbHOM A3uu.

Mbl nnaHuMpyeMm Mpoao/mkaTb paclimpe-
Hue npucytcteus NOYTECH Ha mexpayHa-
POLHOM apeHe: B NnaHax — OTKpbITUE [BYX
HOBbIX 0duMcoB Ha bnmxHem Boctoke u B
A3uu B 3TOM rogy.
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NOYTECH Supply
Chain Solutions was
formed in 2022 by
leaving the global
structure of logistics
giant Kuehne+Nagel.
This was made
possible through

the buyout of the
company by Perry
Neumann, who led the
Kuehne+Nagel cluster
in Russia and the CIS
for more than 14 years.
Perry Neumann,
Shareholders’
Representative for
NOYTECH Supply
Chain Solutions,
moovie Holding

UAE tells us about

the transformation
processes that took
place during the
transition from a
global player in

the global logistics
industry to a

private company,

the difficulties
encountered and how
NOYTECH managed
to remain a significant
and promising player
in the Russian market.
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-NOYTECH has been on the Russian market for
about two years. What changes did the company
need in connection with leaving the network? And
what tasks had to be solved first of all?

- Indeed, we faced many critical tasks, and we
saw the whole year 2023 as a transition period. It all
started in mid-2022 with the creation of a new brand,
which led to NOYTECH Supply Chain Solutions. As
our previous employer was disconnecting us from
corporate IT systems in phases (until December
2022), we were busy developing our future IT
ecosystem from scratch, which was to include WMS,
TMS, OMS, ERP, CRM and other solutions.

Another priority was to create an international
partner network, since before leaving Kuehne+Nagel
we had to operate exclusively within a global
organization. In addition, it was critical to reformat
our service portfolio, launch new solutions, and
adapt to new routes due to the changing market
environment. Lastly, and more importantly, the need
for a mindset shift from a global player to a private
startup company should not be underestimated.

- What types of services does the company
provide today, which areas are most in demand?

- The company’s list of services includes sea,
road, rail and air transportation, project logistics
(transportation of large and heavy cargo), supply
chain management (4PL) and consulting, logistics
for events and exhibitions, warehouse logistics,
insurance and customs clearance services, as
well as commodity operations (sourcing/import/
distribution) and production and technical
services for the industrial sector (engineering).
Our network of authorised partners provides us
with a sustainable platform to operate globally.

- It was planned that NOYTECH would become
a company that specialises in supply chain
management worldwide. To what extent has this
been realised?

- We are proud of our achievements in such a
short period of time. Therefore, from our point
of view, yes, we have been successful so far and
will strive for further victories. With our diverse
portfolio of services, we are equipped to handle
any supply chain challenge.

- What advantages of NOYTECH can you
emphasise today compared to other participants
of the logistics market in Russia?

- First of all, we are still an international company
with impressive local expertise and understanding of
the global logistics market. Secondly, we are structured
as an international company and maintain our
corporate culture, along with many employee benefits
and development and motivation programmes.

Third, our range of solutions goes far beyond
3PL/4PL services. Fourth, NOYTECH employees
always strive to maintain the highest standards of
customer service. It is not for nothing that Forbes
magazine recognised us as one of the best 125
employers in Russia for two years in a row.

- How successful is the company’s expansion
into the regions of Russia, with which of them
the most active cooperation is established, who
is next in line?

NOYTECH in figures:

- 30 years of ensuring
the uninterrupted cargo
movement around the
world

-1 700 T inspirational
people are on staff

_ 28 1ocations in

7 countries around the
world: Russia, UAE, China,
Belarus, Kazakhstan,
Uzbekistan and Azerbaijan

- 150 000 sq.m. -
warehouse space to store
significant volumes of
goods and freight

- In Russia and abroad, NOYTECH is represented
in 22 cities: 20 out of 28 offices of the company are
located in Russia. From an operational point of view,
we have segmented the country into three regions
(apart from Moscow), which are managed from
St. Petersburg, Kazan and Novosibirsk, and | can say
that all of them maintain active operations in the
area of their presence. When opening new offices in
Russia, we follow the strategy of «follow the client»
and rely primarily on the needs of our clients.

- Who are the main clients of NOYTECH in the
regions of the Russian Federation?

- Unfortunately, we are not allowed to disclose
the names of our clients, but we can say that many
well-known companies rely on NOYTECH services,
and our portfolio includes both small and
medium-sized businesses and large companies.

- What directions do you plan to realise
in 2024? What are the strategic goals of the
company’s development?

- In 2024, we continue to develop our IT
ecosystem to provide our customers with a wider
range of IT products.

We have recently opened a new NOYTECH
Logistics subsidiary in Tashkent, Uzbekistan. The
decision to open an office was driven by the
rapid economic development of Uzbekistan and
its strategic role in the CIS region. The dynamic
growth and favourable business climate in
this country provide a unique opportunity for
NOYTECH to support and cooperate with local
companies and multinational corporations
expanding their operations in Central Asia.

We also plan to continue to expand NOYTECH’s
presence internationally, with plans to open two
new offices in the Middle East and Asia this year.
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PASPABOTUNK U UHTET'PATOP PEIIEHUIT JI/ISI MAPKUPOBKI
IMMPOIYRKIINH «KAJLINCTO BIGKH» CO3TAET

CBOE ITIPOTPAMMHOE OBECIIEUEHHUE 1 HAUMHAET TECTUPOBATD
OBOPVJIOBAHUE B PAMKRAX UMITOPTO3AMENIEHWA.

KAK POCCUMCRKA{
KOMIIAHUS
«KAJILINCTO»
SAMEIIAET
NTAJIBSIHCKYIO
ANTARES VISION

Poccuiicknit - pbIHOK  TEXHOMOTMYECKUX
peweHnii ans MapkMpOBKWM AMHAMWUYHO
pa3BMBAETCS, OTBEYAS Ha pacTylMii Cnpoc:
perynsipHo B CWUCTEMY BBOASTCS HOBble
pasfiMyHble KaTeropum TOBAapOB — OT BOAbI
M NMBa [LO WMHBANULHbLIX KpPECen-Kosicok.
Mepen npousBoaMTENSIMU CTOWUT HenpocTas
3a/la4a — BKJTOYUTbCS B CUCTEMY MapKMPOB-
KM 6bICTPO M 3P PeKTUBHO. [1ns 3TOro HYXXHO,
4yTo6bI 060pYROBaHMe U 10, koTopoe BHe-
LLpsieTcs B NPOM3BOACTBEHHbIE BU3HEeC-Npo-
LLecchl, 6bIIM OTEYECTBEHHBIMK: 3TO CMACET
npou3BoAuTENei OT CIOXKHBIX CUTyauuii C
nepe6osMK NMOCTaBOK M MOALEPXKKM M3-3a
pybexa. Kpome TOro, ckopee BCero, Takow
KpuTepui ByneT 3akpeniéH 3aKoHoLATeNb-
HO MO BCEM CTPATErMYeCcKUM OTPac/IsM Npo-
MblweHHOCTU. Tak, ¢ 1 ceHTsbpsa 2024 ropa
BO3MOXHOCTb NMPUMEHEHUS WMHOCTPAHHOIO
obopynoBaHus u nporpaMMHoro obecne-
YeHUs, y4aCTBYIOLLEro B NpoLiecce BbiMycka
NPOAYKLUMN Ha OObEKTAX KPUTUYECKOM WH-
dpacTpykTypbl (Hanpumep, Ha hapMaLeBTH-
Yyecknx npennpusaTusx), byneTt orpaHuueHa,
a MapKuMpoBKa $IBNSETCS 3TanoM MNpows-
BoacTea. OTeyecTBEHHbIE KOMMAHWUM B 06na-
CTM pa3paboTKM TEXHONOTMYECKUX peLleHNi
[LNS MapKUPOBKWM OOMKHbI GyayT ynosne-
TBOPUTb PacTyLWMii CMpoOC, CBA3aHHbIA C
TpeboBaHMSAMM MO  MMMOPTO3aMeLLEeHMIO
Knto4eBoro obopynosaHus. B pspax Takux
KOMMaHWI HeLaBHO MOSIBUMACh POCCUIACKas
«Kannucto BuxkH», oCHOBaHHas KOMaHAOM
ObIBLIErO IOKANbHOrO NOAPA3AeneHus rmo-
6anbHOro nuaepa B 06/1acTv peweHui ans
mMapkupoBku Antares Vision Group. Komna-
HWS aKTUBHO pa3pabaTtbiBaeT HOBble U CO-
BEPLIEHCTBYET CYLLECTBYIOLLME peLIeHus
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[L1S MAapKMPOBKW U MAaHUPYET UX 3KCMOPT
Ha 3apybexHble pbIHKW. TaK, 3KOHOMUYHOM
N 3QPEKTUBHOM TEXHONOTMEN MAPKUPOB-
KM 6e3ankoroNbHbiX U C€1aboankoronbHbIX
HanWTKOB B aNtOMMHMEBOW BaHke B hopMa-
Te HaHeCeHWs KoAa C MOMOLLbI /Ia3epHOW
neyaT Ha aNiOMMHUEBYIO KPbILIKY yXe 3a-
MHTEPEeCOBaNUCb MPEeLnpUATUS B PasHbIX
CTpaHax mMupa.

OT IVIOBAJIBHOT'O -
K OTEYHECTBEHHOMY

PbIHOK TeXHONOrMYecKnx pelleHuin Ans
MapKMpOBKM MpoAyKuMu 3apoauncs B Poc-
cumn B 2019 romy, Korga coCcTosancs nepebii
MPOMbILUMIEHHBI 3aMyCK MapKWMpPOBKM TOBa-
poB cucTeMOMn «YecTHbI 3Hak». lNepBbiMU
[LIBYMS KaTeropusiMu ctanu TabayHble usne-
nms v nekapctea. CerogHs Ha 3TOM pblIHKe
paboTaeT cBbille fecaTka kKomnaHuin. Kpyn-
HbIM MrpOKOM, 3aHnMaBLwmumM ot 20 po 25%
POCCUIMCKOrO pbliHKA PELUeHM AN MapKu-
pOBKM nekapcTB, Hbina KoMnaHusa «AHTapec
BuxH Pyc» - poccuiickoe nogpaspeneHue
rnobanbHoro nupepa oTpacav  Antares
Vision Group, KOMNaHWu C WUTaNbSHCKUMM
KOPHSMMU, KOTOpas yxe 6onee 25 net paspa-
6aTblBaeT pelleHns A1 MapKUpPOBKMU.

3a 310 BpeMs koMaHAa «AHTapec BuxH»
M3y4nna BCe HIOAHCbl paboTbl POCCUMIACKMX
NpeanpusaTUiA B PasfIMUHbIX OTpPaCiax M
CO3[ana PpasfiMyHble peLleHus, KoTopble
MOMOraloT  MpPOU3BOAUTENSM  BCTPOUTb-
€S B CUCTEMY MapKMpPOBKM OMEpaTUBHO U
6e36one3HeHHO, 6e3 npepbiBaHUS MpPOM3-
BOACTBEHHbIX npoleccoB. Pewenus co-
3[1aBaNCb POCCUUCKUMU WHXKEHEpamMu B

NapTHEPCTBE C WMHOCTPAHHbIMM KONNEraMu
M ONOpOM Ha OBLUIMPHYIO 3KCMepTU3y marte-
PUHCKOM KOMMNAHUM.

OpHako, nocne TOrO Kak B KOHUe
2023 ropa B ronoBHOM KOMMAHUM CMEHUNCS
reHepasnbHbIi AMpeKkTop, rmobanbHas Antares
Vision Group cTana oCyLecTBSTb HeLpyXKe-
CTBEHHblE OENCTBUS B OTHOLIEHUM POCCUM-
CKOW «A0YKM» U €€ KIIMEHTOB, CPeaU KOTOPbIX
B TOM YMCsie eCTb CTPaTernyecku 3HauvMmble
npennpusatus. Tak, B Havane 2024 ropa
Antares Vision Group 6e3 06bscHeHWs npu-
YMH nepectana obecneunBatb NOALEPXKKY
KIMEHTOB POCCUICKOW JOYEPHEN KOMMNAHWUW.
3710 6bINO TEM DONIEE HEOXKUAAHHO, MOCKOSIb-
Ky Mpexae POCCUMCKMI MEHELXMEHT Yxe
[LOrOBOPUACS C MUTaNbIHCKOM MATEePUHCKOM
KOMMaHWein 0 nepepaye emy CBOero poc-
cuiickoro 6musHeca C BO3MOXHOCTbIO Mocsie-
AYIOLLEro BblKyna MOCNE CHATUS CaHKLMA.
HoBbiMM COBCTBEHHMKAMM B PaBHbIX AONSAX
[OMKHbI BbIM CTaTb reHepasnbHbIi AUPEKTOP
«AHTapec BwxH Pyc» MNasen bynrakos u mc-
NMOMHUTENbHbIA AMPEKTOP AHTOH XapMTOHOB.

MHeHepbl  pOCCMICKOrO  MNpencTaBu-
TenbCTBa CMOMM MpenoTBpaTUTb cbou Ha
NpOW3BOACTBAX CBOMX K/IMEHTOB, KOMMAHUS
3aHANacb NpoLeccoM pebpeHauHra Ha Ho-
Boe uMa — «Kannucto BuxH». «Mbl cymenu
€034aTb OT/IMYHBIN 334N TEXHONOrMYecKom
HEe3aBMCMMOCTM OT FONIOBHOM KOMMAHUM», —
OTMeTUN reHepanbHbi aupekTop «Kannwm-
cto BuxxH» Masen bynrakos. KomnaHus yxe
npuctynuna K paspabotke cobCTBEHHOrO
nporpaMMHoro obecne4yenus, kotopoe Oy-
[eT MOJIHOCTbI0 POCCMMCKMM M K Havany
oceHn 2024 ropa [OMKHO ObITb BKIOYEHO
B peecTp oteyecteeHHoro [10.



B anpene-mae 6bi1M BBEAEHbI B MPOMBILWIEHHYO 3KCMIyaTa-
LMo nepeble 06pa3Lbl 060pyA0BAHUS A1 MAPKUPOBKK CTEKNSH-
HbIX ¥ [13T-6yTbINOK B OTpaciax nvMBa M 6€3anKOrofbHbIX HAMUT-
KOB, B OMbITHOE MPOM3BOACTBO 3aMyCKAETCs IMHENKA MalUWH ANs
MapKMpPOBKM W arperaumu nekapcTBeHHbIX npenapatos W BAL.
«Ecnn obopynoBaHue, KOTOpoe MOCTABASN UTANbSIHCKMIA oduc, a
Mbl 30€Cb AMCTPUOYTUPOBAnU, 6bi10 paspaboTaHo ewé 10 net Ha-
3af, TO Halla Bepcus 060pya0BaHUS /1 MAapKMPOBKK Noj, 6peH-
nom «Kannucto» obbeauHWUT B cebe BCe caMble COBpPEMEHHbIe
TEXHOIOTUM, KOTOPbIE CEFOAHS CYLLECTBYHOT Ha PbIHKe», — f,06aBuA
MaBen bynrakos.

KJIMEHTOOPUEHTUPOBAHHOCTD KAK JIPAIIBEP POCTA

CBOU PEHIEHNA -
bbICTPEE 1 TOUHEE

PazpabatbiBaemble «KanamMcrto» peleHus CMOryT 3Hauu-
TeNIbHO ObicTpee U 3P PeKTUBHeE, B CPAaBHEHUMU C TEXHONOTUSAMU
UTaNbSHCKOM KOMMAaHWK, MapKMpoBaTh NPoAyKLUMI0. Tak, Hanpw-
Mep, HaHoCKTb koAbl Data Matrix Ha ynakoBKM NeKapCTBEHHbIX
npenapaToB HOBoe 06opyaoBaHue ByaeT Ha ckopocTax oT 400
nayek B MWHYTY C UCMOSIb30BAaHWEM MOLEPHU3UPOBAHHOM CH-
CTeMbl NeyvyaTu KOAOB, MO3BONSAIOLLEN CYLLECTBEHHO COKPATUTb
3aTpaThbl Ha pacxofHble MaTepuanbl — YXe B CTaHLAPTHOW
KOMMeKTaumu. Bce 3TM HOBLUECTBA 3KOHOMST BPEMS U OMTH-
MW3UPYIOT 3aTpaThl KNMEHTOB.

Co3paBasi obopymoBaHWe [Ans MapkMpoBKM, «Kanaucto
BuxH» pyKOBOACTBYETCS MHTEPECAMU NPOU3BOAMTENS MPOAYK-
LMK, KOTOpble CPOKYCUPOBAHbI BOKPYT OMTUMM3ALLIMM pECYpCOB
Ha BHeLpeHWe B CUCTEMY MApPKMPOBKW. «Mbl MCNOb30BaIM
Hal onbIT 6onee YeM TPEXTOAMYHOM SKCMIyaTaLMmM aHanormy-
HbIX CMCTEM MpPU MAapKMPOBKE B APYrMX TOBAPHbIX rpynnax u
yXe ornpoboBanu COBPEMEHHble CUCTEMbI MevaTu Ansg 3ajad
dapmnpennpuatmin. HoBas cuctemMa CyLECTBEHHO CHWXaeT
CTOMMOCTb Ka)K[oro oTrevaTka, CoKpallaeT obluy CTOMMOCTb
B/IAJiEHMS, FOPa3io MeHee TpeboBaTenbHa K TEXHUYeCcKoMy 06-
CNYXKMBAHWIO», — paccKasan UCNoNHWUTENbHbIN aupekTop «Kan-
mMcto BukH» AHTOH XapuTOHOB. VIHBECTUULMM B MPOEKT COCTa-
BSAT COTHWM MUJIIMOHOB pybnen.

Takxe KOMNaHWs pa3BUBAET CBOK MHXXEHEPHYH IKCNEepTU3y
BOKPYF HOBbIX TOBapHbIX rpynn, TpeOYLWMX MHHOBALMOHHbBIX
pelweHuni, Yero He penana Antares Vision Group. Hanpumep,
«Kannucro BuxH» co3pana yHUKanbHOe pelueHue Ans Mapku-
POBKM KpbILWEK aNlOMUHMEBBIX BAHOK METOAOM Na3epHoi ne-
4yaTu. IT0 poccuiickas pa3paboTka C HECKOMbKMMU MaTeHTaMy,
NOATBEPXAAIOLLIMMMU, YTO peLeHne He MMEET aHaNoroB B MUpeE.
O6opynoBaHMe Npy NOMOLLM HECKONIbKMX NIAa3epHbIX MOLy/eN
HaHocuT kog Data Matrix Ha KoY KpbIWKK OTAENbHO OT HaHKK
C HaNWTKOM, YTO MO3BOJISIET NMPOU3BOAUTENIO HE TONbKO Mpak-
TUYECKM CBECTU K HyN0 Bpak M onepaunoHHble U3LEePXKKH, HO
U UCKNHOYUTL Ntoboe BMeLaTensCcTBO B NMPOWM3BOACTBEHHbIN
npoLecc: MalunHa ANs MapKMPOBKMU KPbILWEK YCTaHABNMBAETCS
OTAENbHO OT MPOU3BOACTBEHHBIX JIMHWIA, KPbILUKM NOCTYNAT HA

JIMHUIO YKe NPOMapKMPOBAHHBIMU U NMPOBEPEHHbIMU. ITa Tex-
HONOrUS NO3BONSET NPAKTUYECKU UCKNIOYUTD CUTYaLMK, KOraa
NPUXOAUTCS OTOPaKOBbIBATb YK€ FOTOBYH MPOAYKLMIO U3-3a
HeunTaemoro koga. OTaenbHbIM GOHYCOM NMPOWM3BOAUTEND MO-
Jly4aeT BO3MOXHOCTb COXPaHMTb AM3aiH ynakosku. Obopyno-
BaHuMe paboTaeT Ha ckopocTi fo 80 ThbIC. KpbIWEK B Yac, 4To fe-
NaeT ero NoAXOAALWMM B TOM Yuc/ie Ans KPYMNHbIX NPeanpusTui
¢ 6onblIMMKM 060POTaMM U CKOPOCTSIMU NIMHUIA. ITO peLueHne
rof, Hasaf yxe oueHunu B MWHMpOMTOpre, OHO YCTAHOB/IEHO
Ha HEeCKONIbKMX 3aBOAax KoMnaHuu «O6beanHEHHbIE MMBOBApP-
Hu» (6peHapbl «KpywoBsuuey, «boukapes», DR.DIESEL, «Muctep
JTinex», «lunxan», «Oxota», «XKurynesckoe 1978» u ap.), Ha
NpoM3BOACTBE KOMMaHUM «[nobanbHble HanuTku» (6esanko-
rofbHble ra3vpoBaHHble U QYHKLMOHANbHbIE HAaNUTKK Tornado
Energy, E-ON, FreshBar, «MnbuMHCcKkMe nMMoHambl»), a Takxe Ha
JIMHUSX MO BbINYCKY COKOB, BOAbl M ra3vpOBaHHbIX HAMWTKOB
kpynHeviwen FMCG-KOMNaHUM U Ha ApYrMX BELYLUMX POCCUM-
CKMX 3aBOAAX, BbINMYCKAIOLMX NMUBO W ClaSKUE HAMWUTKK.

BHenpeHue cucTeMbl MapKMPOBKM Ha NPeanpustMu — 310
He MpOCTO yCTaHOBKa HaHocsiwero kogbl Data Matrix obopy-
[lOBaHMS, a NONHOLEHHas pedopMa onepaLuoHHbIX U Npou3-
BOACTBEHHbIX rnpoueccoB. OcHalleHMe MNpOW3BOACTBEHHOM
JMHUM — Wb BepXyLlKa aicbepra, aanee MAET opraHMsaums
CTabuNbHOM Nepefayn faHHbIX B «4eCTHbIM 3HaK», MHTerpauus
MpPOrpaMMHbIX KOMMIEKCOB C APYrMMU roCYLapPCTBEHHBIMU CU-
cTeMaMu, a Takxke cknagamu, 3PL-akocucteMamu, MHTerpaums
MO pna mapknposku ¢ MES- WMS-un ERP-cuctemamm npouseo-
outeneit. «Mbl TPaLMLMOHHO MPeLOCTABASAN PbIHKY peLleHus,
KOTOpble 3aKpbIBaOT BCE MPOLLECChl: OT COBCTBEHHO HaHECEeHUS
KOZa Ha BCEX BO3MOXHbIX CKOPOCTAX NPOM3BOACTBA L0 paboThl
C IOFUCTUYECKMM YYACTKOM U CKNafaMu, — roBopuT AHTOH Xa-
PUTOHOB. — VI laxke BHELIHWI KOHTYP TaM, r4e y Npou3BoAMTeNs
NpOAYKLUMM eCTb, HaNpUMep, NpsiMble MPOAAXKM, Mbl CMOCOOHBI
3aKpbiBaTb CBOMMMW MPOrpaMMHbIMU peLIEHUSIMU, UHTErpuUpys
MX C YNpaBieHYeCKUMM CUCTEMAMM 3aKa34MKOB. Hall KOHEK —
3TO MOMHAas aBTOMAaTM3aLMS CIOXKHbIX CKOPOCTHbIX MNpPOW3-
BOACTB. Mbl MCMoBeLyeM KOMMMEKCHbIM MOAXOA U «eauHoe
OKHO» MWCMOJIHUTENS, OTBETCTBEHHOIO 3a (YHKLMOHMPOBaHUE
BCEro KOHTYpa MapKMPOBKW. 31eCb HAM HET PaBHbIX».

OT OTEYECTBEHHOTI'O -
K I'TOBAJIbHOMY

Poccusa ceropgHs aBnsetcs, 6e3 npeyBennyeHus, CTpaHon, rae
MapKupyeTcs Haubonbluee YUCN0 TOBAPHbIX KAaTeropwmid, a pbiHOK
TEXHONOMMYECKMX pELUeHUIt ANS MapKWpPOBKM, OTBEYas Ha pac-
TyWWIA CNpoC, SBNSETC OAHUM U3 CaMbiX pa3BuTbiX. Co3LaHHble
POCCUIACKUMU MHXKEHEPAMU pEeLIeHWs MOryT MPUMEHSTbCS U
6bITb BOCTpEOOBAHHBIMM M HA ApPYrux pbiHKax. [lepeBonpoxona-
LeM 34ecCb MOXEeT CTaTb TeXHONOorus npeacepuanusalmm, Ko-
TOpas Mo3BONIET MAapKMpPOBaTb KPbILIKY antOMUHUEBOW OaHKu
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WAWM NNACTUKOBLIA KOMMNAYOK OTAENbHO OT BaHKM UK BYTbITKK C
HanuTKoM. Takas cxeMa No3BONISeT CBECTH MPAKTUYECKM K HYIHO
6pak M NMpOU3BOACTBEHHbIE U3LEPXKKW, YEM OYEHb NMpUBNEKAeT
npousBoauTenei — He ToNibko B Poccuu, HO 1 3a py6exxom. Masen
BynrakoB roBOpwWT, YTO K 3TOM TEXHONOTUM €CTb MHTEPEC CO CTO-
POHbI MHOCTPaHHbIX Npon3BoauTenei. «B aToM rogy B nnaHax —
MWUpOBas 3KCMaHcKs M3 Poccun yxe B MUP C TEMU TEXHUYECKUMU
peweHnsaMu, Kotopble 6binn co3panbl bnaropaps 6biCTpOpasBu-
BaKOLLEMYCS AUHAMUYHOMY POCCUIUCKOMY PbIHKY MapKMPOBKMUY», —
OTMETU/1 FeHAMPEKTOP KOMMNaHWUW.
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RUSSIAN BUSINESS GUIDE

HOW THE RUSSIAN
COMPANY CALLISTO
IS REPLACING THE
ITALIAN ANTARES

VISION

THE DEVELOPER AND INTEGRATOR OF PRODUCT
LABELING SOLUTIONS, CALLISTO VISION, IS
CREATING ITS OWN SOFTWARE AND STARTING TO
TEST EQUIPMENT FOR IMPORT SUBSTITUTION.

The Russian market of technological
solutions for labelling is developing
dynamically, responding to the growing
demand - new different categories of goods
are regularly introduced into the system -

from water and beer to wheelchairs.
Manufacturers face the challenge of joining
the labelling system quickly and efficiently.
For this purpose, it is necessary that the
equipment and software to be introduced
into production business processes should
be domestic - this will save manufacturers
from difficult situations with supply
interruptions and support from abroad. In
addition, it is likely that such a criterion will
be enshrined in legislation for all strategic
industries. Thus, from 1 September 2024,
the possibility of using foreign equipment
and software involved in the production
process at critical infrastructure facilities
(for example, pharmaceutical plants) will be
limited - and labeling is a production stage.
Domestic companies in the development
of technological solutions for labeling
will have to meet the growing demand
associated with the requirements for import
substitution of key equipment. The Russian
Callisto Vision, founded by the team of the
former local division of the global leader in
labelling solutions Antares Vision Group, has
recently joined the ranks of such companies.
The company is actively developing new and
improving existing labelling solutions and
plans to export them to foreign markets.
For example, the cost-effective and efficient
technology of marking soft and low-alcohol
beverages in aluminium cans in the format
of applying a code by laser printing on the

44

aluminium Llid has already attracted the
interest of companies in different countries
of the world.

FROM GLOBAL TO DOMESTIC

The market for technological solutions
for product labelling was born in Russia
in 2019, when the first industrial launch
of product labelling with the Honest Mark
system took place. The first two categories
were tobacco products and medicines.
Today, more than a dozen companies
operate in this market. A major player,
occupying from 20 to 25% of the Russian
market for drug labelling solutions, was
Antares Vision Rus, the Russian division of
the global industry leader AntaresVision
Group, a company with Italian roots that
has been developing labelling solutions for
over 25 years.

During this time, the Antares Vision
team has studied all the nuances of Russian
enterprises invarious industries and created
various solutions that help manufacturers
to integrate into the labelling system
quickly and painlessly, without interrupting
production processes. The solutions were
created by Russian engineers in partnership
with foreign colleagues and relying on the
extensive expertise of the parent company.

However, after the CEO of the parent
company changed at the end of 2023,
the global Antares Vision Group began to
take hostile actions against the Russian
subsidiary and its clients, including
strategically important enterprises. Thus, at
the beginning of 2024, Antares Vision Group

stopped providing support to the Russian
subsidiary’s clients without explanation.
This was all the more unexpected as the
Russian management had previously agreed
with the Italian parent company to transfer
its Russian business to it with the possibility
of a subsequent buyout after the sanctions
were lifted. Pavel Bulgakov, General Director
of Antares Vision Rus, and Anton Kharitonoy,
Executive Director, were to become the new
owners in equal shares.

Engineers at the Russian representative
office were able to prevent disruptions at their
clients’ production facilities, and the company
engaged in the process of rebranding to
a new name, Callisto Vision. «We have
managed to create an excellent foundation
of technological independence from the
parent company,» said Pavel Bulgakov, CEO
of Callisto Vision. The company has already
started developing its own software, which
will be fully Russian and should be included
in the register of domestic software by the
beginning of autumn 2024.

In April-May, the first samples of
equipment for labeling glass and PET
bottles in the beer and soft drink industries
were put into commercial operation; a line
of machines for labeling and aggregation
of medicines and dietary supplements was
launched into pilot production. «While the
equipment supplied by the Italian office
and distributed by us here was developed
10 vyears ago, our version of labelling
equipment under the Callisto brand will
combine all the most modern technologies
that exist on the market today,» added
Pavel Bulgakov.
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OWN SOLUTIONS - FASTER AND MORE
ACCURATE

The solutions developed by Callisto will be able to mark
products much faster and more efficiently than the lItalian
company’s technologies. For example, the new equipment
will be able to apply Data Matrix codes to drug packs at
speeds of 400 packs per minute, using a modernised code
printing system, which significantly reduces expenditure on
consumables - already standard. All these innovations save
time and optimise costs for customers.

In creating the labelling equipment, Callisto Vision has
the product manufacturer’s interests at heart, which are
focused around optimising resources for implementation into
the labelling system. «We drew on our experience of more
than three years of operating similar systems for labelling
in other product groups and have already tried out state-of-
the-art printing systems for pharma applications. The new
system significantly reduces the cost of each print, reduces
the total cost of ownership, and is much less demanding on
maintenance,» said Anton Kharitonov, Executive Director
of Callisto Vision. Investments in the project will amount to
hundreds of millions of roubles.

The company is also developing its engineering expertise
around new product groups that require innovative solutions,
something Antares Vision Group has not done. For example,
Callisto Vision has created a unique solution for marking
aluminium can lids by laser printing. This is a Russian
development with several patents confirming that the solution
hasnoanalogues inthe world. The equipment uses several laser
modules to apply the Data Matrix code to the lid key separately
from the beverage can, which allows the manufacturer not only
to practically reduce rejects and operating costs to zero, but
also to eliminate any interference in the production process -
the lid labelling machine is installed separately from the
production lines, and the lids arrive on the line already labelled
and tested. This technology allows to practically exclude
situations when it is necessary to reject already finished
products because of unreadable code. As a separate bonus, the
manufacturer gets the opportunity to preserve the design of
the packaging. The equipment operates at a speed of up to
80 thousand lids per hour, which makes it suitable for large
enterprises with high turnover and line speeds. This solution
was already assessed a year ago by the Ministry of Industry and
Trade; it was installed at several plants of the United Breweries
company (brands Krusovice, Bochkarev, DR.DIESEL, Mister Fox,
Shikhan, Okhota, Zhigulevskoe 1978 etc.), at the production of
the Global Beverages company (soft carbonated and functional
drinks Tornado Energy, E-ON, FreshBar, Ilyinskie Lemonades),
as well as on the lines for the production of juices, water and
carbonated drinks of the largest FMCG company and at other
leading Russian factories producing beer and sweet drinks.

Implementing a labelling system at an enterprise is not just
installing DataMatrix code-applying equipment, but a complete
reform of operational and production processes. Equipping the

production line is just the tip of the iceberg, then comes the
organisation of stable data transfer to Honest Mark, integration
of software systems with other government systems, as well as
warehouses, 3PL-ecosystems, integration of marking software
with MES-, WMS-and ERP- systems of manufacturers. «We have
traditionally provided the market with solutions that cover
all processes - from the actual coding itself at all possible
production speeds - to working with the logistics section and
warehouses,» says Anton Kharitonov. «<And even the external
circuit, where the manufacturer has, for example, direct sales,
we are able to close our software solutions, integrating them
with the management systems of customers. Our speciality is
full automation of complex high-speed production facilities.
We profess an integrated approach and a single «window»
of the executor responsible for the functioning of the entire
labelling circuit. We have no equal here.»

FROM DOMESTIC TO GLOBAL

Russia today is, without exaggeration, the country where the

marked separately from the can or bottle with the drink. Such a
scheme makes it possible to reduce rejects and production costs
to practically zero, which is very attractive to manufacturers -

largest number of product categories are labeled, and the market  not only in Russia, but also abroad. Pavel Bulgakov says there is
for technological solutions for labeling, responding to growing interest in this technology from foreign producers. «This year we
demand, is one of the most developed. The solutions created are planning a global expansion from Russia already to the world
by Russian engineers can be used and be in demand in other with those technical solutions that have been created thanks to
markets. A pioneer here could be the pre-serialisation technology, the rapidly developing, dynamic Russian labelling market,» said
which allows the lid of an aluminium can or a plastic cap to be the company’s general director.
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- MapumHa
KoMnaHus y)xe 16 ner 3aHMMaeTcs npous-
BOACTBOM META/UTMYECKUX OMOp, MauT oCBe-
LLEeHUS, KPOHLUTEMHOB, 3aK/IaAHbIX AeTanen

AnekcaHapoBHa, Bawa

¢dyHpaMeHTa, OCBETUTENIbHbIX KOMMEK-
COB, MOJIHUEOTBOAOB U APYrMX MeTanno-
KOHCTpYKUumit. [laBaitTe HeMHOro yrny6mumcs
B ucropumio. C yero BCé HAUMHANOCh?

- Wctopus KOMMaHMM HaumHaeTcs B
2006 roay. Ha TOT MOMEHT OCHOBHbIM NPHO-
puUTETOM B Hawel paboTe 6binm paspaboTka
W NPOABMXKEHUE OCBETUTENbHbIX NPUHOPOB
COOCTBEHHOrO MNPOM3BOACTBA HA POCCUIA-
CKOM pbIHKeE.

3Ha4MMBbIl 3Tan — 3TO Ha4ano COTPYAHMU-
4ecTBa C KPYMHbIMKU 3N1E€KTPOTEXHUYECKMMU
KoMnaHmamm «Pycckuit CBeT» n «3TM», KO-
TOpble Ha CErofHAWHMIA OeHb SABNSITCA Ha-
W1MK odMLMaNbHBIMU SUCTPUOBIOTOPaMMU.

B 2011 romy Mbl Hayanu CTpouTENb-
CTBO MepBOro 3aBoga B TBepckor obna-
CTW, a CnycTs yYeTblpe rofda OTKPbUIOCh
Hale BTOpoe Mpou3BOACTBO B [lopjonbcke.
C 2017 ropa Mbl mocTynaTesibHO HapaLyMBa-
€M napk coBpeMeHHOro 060pyaoBaHus, 4To
MO3BONSET CYLLECTBEHHO YBEIMYMUTD BbIMYCK
rpaHéHbIX onop.

B 2020 roay Ha pbIHOK BbILWIA Halla HO-
Bas Toproeas Mapka axyforma. Torga e Mbl
CTanu NPOU3BOAMTb FOTOBbIe pelleHus ANis
611aroycTpoMCTBa rOPoOACKON Cpeapl, B Kax-
[l0€ 13 KOTOPbIX BXOAMT OonpenenéHHbii Ha-
60p OCBETUTENbHbIX KOMMIEKCOB M ManblX
APXUTEKTYPHbIX opM.

TaknuM 06pa3oM, Ha CErofHALHUIA AeHb
KOMMaHuen peanusoBaHo 6Gonee 1500
00beKkToB, a KONMYECTBO MPOMU3BOAMMBIX
M3genuin B rof, COCTaBNsSiET B CpefHeM
250 000 wTyk.

- B nocnepHee BpeMa 6u3HeC XXMBET U
pa3BuBaeTCcs B HOBOW 3KOHOMMYECKOH pe-
anbHocTU. Kakue u3aMeHeHUs B CBAI3U C 3TUM
NPOUCXOAAT B «DNEKTpocTapTe»?

- Y10 KacaeTcs UMNopTo3aMeLLeHuns, To C
2014 ropa Mbl NoCeL0BaTENIbHO pa3BMBa-
eM cobCTBEHHOE NPOM3BOACTBO, TaK YTO 3TO
HanpasneHve L5 Hac He SBNSETCS HOBbIM.

Mbl TakXe aKTMBHO BHeOpsieM COBPEMEH-
Hble METOAMKM U TexHonormu. Tak, 3a nocies-
Hee BpeMsi Halla KOMMaHUs ABaXabl Y4acTBo-
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Komranus «djiexkrpocrapts, TM «IlepeCBer» 1 axyforma — npousBou-
TEIb U HOCTABUIMK CBETOTEXHUUECKOI IpoayKiuu. C 2006 rofa Impearpu-
STHE CO3aT CBETOBOE 000PYI0BAHLE U METALIOKOHCTPYKLIIY JIIs1 V/IILI,
aJLIel, IaPKOB U aBTOMAarucTpaJicil. biarogaps BbBICOKOTEXHOIOTTYHOMY
000PYTOBAHNIO KOMITAHUS U3TOTABINBACT JasKe CAMbIE CJI0KHBIC METAI-
JIOKOHCTPYKIIMU B KOPOTKUE CPOKU C COOMIOEHIEM BbICOKUX TPEOOBAHII

K X KAa4Y€CTBY.

«PDiIeKTpocTapTy ObLIA IIEPBOL, KOMY 0Z00PILIN IIPOMBIILICHHYIO UIIOTEKY
B 2022 TOIY. DTO OFHA U3 MeP MOIACPKKH, KOTOpas J0TKHA ObLIAa TIOMOYD

OU3HECY B HEIIPOCTOE BpEeMS.

Mapuna bapaHoBa, KOMMEPYECKUI IUPEKTOP KOMIAHUU «DJIEKTPOCTAPTY,
PACCKA3bIBACT O PA3BUTUM IPEIIPUSTUS U €I'0 IIEPCIICKTUBHBIX ILIAHAX.

Mapuna bapanosBa:

«KOM®POPTHAS CPEJIA HA VJIUIIAX TOPOJTA»

Basa B npoekTe «bepex/nBoe Npoun3BOACTBO»:
O[MH pa3 — Ha YaCTHOW OCHOBE, BTOPOM pa3 -
npu NoaaepxKe rocyaapcrsa.

Takxe 0coboe BHUMaHWE Mbl yoensem
KaZlpoOBOMY BOMPOCY, CTapaemcs C034aTb
MaKCMMasrbHO 3KOMOMMYHY0 0BGCTaHOBKY B
KOMMaHUM N1 BCEX HALMX COTPYAHUKOB —
Kak Ha NpOM3BOACTBE, TaK U B oduce.

Tak 4TO, OTBEYas Ha Ball BOMPOC, MOTy
CKa3aTb, YTO HOBAs peanbHOCTb HAC e
M KOCHYNacb, TO TOMbKO B MONOXWUTENIbHOM
kntoye. Tem 6onee 4TO rocygapcTeo Crano
6onblie PUHAHCMPOBATHL AOPOXKHOE CTPOU-
TeNbCTBO M MNpPOrpamMMbl HGNaroycTpomncTea,
nosTomMy f,06aBMAINCL HOBbIE PbIHKK CObITA.

- [lse Nnpou3BOACTBEHHbIE NOLWAAKN —
B Moponbcke u BoiluHeM Bonouke - noseo-
AT BaM 6paTtb B paboTy CNOXKHbIE NPOeK-
Tbl, HE 33[epXXMBasi CPOKU U3rOTOBNEHMUS.
Pacckaxute, noxanyicra, 0 NOCAEAHUX
CBOMX MacLITabHbIX NPOeKTax.

- Hanbonee mMaclutabHble NpoekThbl, B KO-
TOPbIX Mbl MPUHUMANK y4acTUe, HanpaBneHbl
Ha pa3BUTHE CMOPTUBHOM KyNbTYPbl B CTPaHE.

Tak, B npoLwiom roay B MockoBCkon 06-
NACTM COCTOANOCh OTKpbITME LleHTpa rpeb-
HOro clafoMa, MacluTabbl KOTOPOro Mo3Bo-
NS0T NPOBOAMTH Ha 06beKTe COPeBHOBAHMS
MeXAyHapoLHOro knacca. na Hac 31o 6bin
CJTOXHBIM M 3HAYMMBbII MPOEKT, HO UTOrOBbIW
pe3ynbTaT [AET MOBOL rOpAWTbCS CBOEeM
KOMMaHWen.

TakXe Mbl MPUHANU y4yacTMe B CTPOU-
TeNbCTBE JIbBKEPOANEPHOWM TPACChl LIKOJbI
ONIMMNUICKOro pesepBa B ropoge Yebok-
capbl. Hawa KoMnaHus npousBena BblCOKO-
MauyToBble OMOpbl OCBELLEHMS A/ TPacChl
MPOTSKEHHOCTbIO MOYTU B 4 KM.

Mory TakXe OTMETWUTb OOMH W3 CaMbIX
3CTETUYHBIX NPOEKTOB — LLeHTp cnopTueHOW
r'MMHAcTUKK B Tobonbcke. 3aaHne KoMnaek-
ca, HeoObl4HOE MO CBOEM apxUTEKType,
ceifyac OCBELAKT HALWM [LEeKOPATUBHbIE
Komnnekcbl SKky n «Jlyus.

- O6wupHaa aunepckas cetb KOMNAHUMU
NOKPbIBAET NPaKTUYECKU BCHO TEPPUTOPULD
Poccun. D10 xopowmit nokasatenb. Kakue
NPOAYKTbI U pelleHusl NpeAoCcTaBseT cero-
AHSA «INEeKTpoCcTapT»?

- CambiMu BOCTpebOBaHHBIMU ABAKIOTCS
TUMbI OMOP HAPY)XXHOrO OCBELLEHMS, NO3TO-
My Halu Ounepbl NOCTOSIHHO MOAAEPXKMBa-
0T MX Ha/IMYMe Ha CBOMX CKNaaax, Ytobbl He
co3paBanoch geduumta. M Takoe akTMBHOE
B3aMMOAENCTBME C AMNIEpaMM — HAlle He-
COMHEHHOE KOHKYPEHTHOE MpEUMYLLECTBO.
M3 roga B rof Mbl COBMECTHO paboTaeM Hap,
Ka4yeCcTBOM NPOAYKLMU U NPefOCTaB/ISEMbIM
CEepPBMCOM, MEXaHU3Mbl [ABHO OT/IAXEHbI:
HauMHas ¢ 00y4yeHMs MeEHeXKEePOB AMSIEPOB,
NpeacTaBieHHOCTM Hallel NPOAYKUMU B UX
WMHTEPHET-MarasmMHax M 3akaHuuBas npe-
KpPacHO QYHKLMOHWUPYHOLLEN IOTUCTUKOMN.

- B Hawm gHKU Mbl HabnopaeM XKECTKYIO
KOHKYPEHLMIO BO BCEX OTPAC/IAX IKOHOMM-
Ku. Kak Bbl OTHOCUTECb K KOHKYpEHLUU?

- Hawa KoMnaHWs ouyeHb MONOXUTENBHO
OTHOCUTCS K KOHKYpeHUmW. Mbl cTapaemcs
YYMTBCS M Pa3BMBATbCS BMECTE C KOJIeramu
13 opyrmx komnaHmi. C KaxabiM ronoMm B CBe-
TOTEXHWUYECKOWM OTpaCIM YNy4LIAEeTCs KyNbTy-
pa NpOM3BOACTBA, MOAEPHU3UPYETCS MapK
obopynoBanus, nopabatbiBatotcs MOCTbl. Mbl
BCEraa NoALepXuBaeM nopobHble HOBOBBe-
[LeHUSI KOHKYPEHTHBIX KOMMAHWI, OHU He [akoT
HaM paccnabuTbes U caaTb NO3ULUM.

Hawa coBMecTHas 3ajaya — KavyecTBeH-
HbI NPOAYKT WM TMOMOXWUTENbHBIA KIUEHT-
CKMI OMbIT, NO3TOMY B LAaHHOM cdepe Kax-
[as KOMNaHus paboTaeT Han ynydylleHueMm
CBOEro Npou3BoACTBA.

Mbl cTapaeMcs He [OCTaBAATb APYT Apyry
Heyno06CTB 1 CTpEMUMCS MOBbLICUTH lOBEpUE
K OTeYeCcTBeHHOMY NPOW3BOAUTENHO.

- Mopenutech, noxanyiicra, nepcnek-
TUBHbIMM MNAHAMU U LENAMM, KaKUM Bbl
BUAMTE AasibHelLee pa3BUTUE KOMNAHUU?

- B 6amxanwmx nnaHax y Hac - 3anyck
HOBOW MpPOM3BOLCTBEHHOM M/OWAAKM B
nocénke J[JetkoBo YexoBcKoro pavioHa
MockoBCKOM 00n1acTh, TakXe Mbl aKTMBHO
paboTaeM Hag OCBOEHMEM HOBbLIX TWUMOB
npooyKuuu,  pa3pabaTbiBaeM  YHUKasb-
Hble NPOAYyKTOBble AMHenkn TM axyforma.
[naBHasa uenb Hawel KOMNaHMM — caenatb
YIMYHOE MPOCTPAHCTBO KOMGMOPTHBLIM. Mbl
XOTUM, YTOObI XXMUTENM FOPOAOB YyBCTBOBAN
cebs Ha ynmue Kak goma.



KJIMEHTOOPUEHTUPOBAHHOCTD KAK JIPAIIBEP POCTA

The company Elektrostart, TM PereSvet and Axyforma is a manufacturer and supplier of lighting products. Since
20006, the company has been creating lighting equipment and metal structures for streets, alleys, parks and
motorways. Thanks to high-tech equipment, the company manufactures even the most complex metal structures in
a short period of time with high quality requirements.
Electrostart was the first company to be approved for an industrial mortgage in 2022. This is one of the support
measures that was supposed to help businesses in difficult times.
Marina Baranova, commercial director of the Elektrostart company, talks about the development of the company

and its future plans.

- Marina Aleksandrovna, your company
has been manufacturing metal supports,

lighting masts, brackets, foundation
embedded parts, lighting complexes,
lightning rods and other metal structures
for 16 years. Let’s go a little deeper into the
history. Where did it all start?

- The history of the company begins in
2006. At that time the main priority in our
work was the development and promotion
of lighting products of our own production
in the Russian market.

Asignificant stage is the beginning of co-
operation with large electrical companies
Russian Light and ETM, which today are our
official distributors.

In 2011, we began construction of the
first plant in the Tver region, and four years
later our second production facility opened
in Podolsk. Since 2017, we have been
steadily increasing our fleet of modern
equipment, which allows us to significantly
increase the production of faceted supports.

In 2020, our new trade mark axyforma
entered the market. At the same time, we
began to produce ready-made solutions for
the improvement of the urban environment,
each of which includes a certain set of lighting
complexes and small architectural forms.

Thus, today the company has realised
more than 1,500 projects, and the number
of products manufactured per year averages
250,000 pieces.

- Recently, business has been living and
developing in a new economic reality. What
changes are taking place at Elektrostart in
connection with this?

- As far as import substitution is
concerned, we have been consistently
developing our own production since 2014,
so this direction is not new for us.

We are also actively introducing modern
methods and technologies. For example,
our company has recently participated
in the Lean Manufacturing project twice -

MIOHD 2024

once on a private basis, and the second
time with the support of the state.

We also pay special attention to the
personnel issue and try to create the most
environmentally friendly environment in
the company for all our employees, both in
production and in the office.

So, in answer to your question, | can say
that the new reality has affected us, but only
in a positive way. Especially since the state
has started to finance road construction
and improvement programmes more, SO
new markets have been added.

- Two production sites - in Podolsk
and Vyshny Volochok - allow you to take
on complex projects without delaying
production deadlines. Please tell us about
your latest large-scale projects.

- The most large-scale projects in which
we took part are aimed at developing
sports culture in the country.

Thus, last year the opening of the
Rowing Slalom Center took place in the
Moscow region, the scale of which allows
international-class competitions to be
held at the facility. This was a complex and
significant project for us, but the final result
gives us reason to be proud of our company.

We also took part in the construction of
a cross-country skiing track for the Olympic
Reserve School in Cheboksary. Our company
manufactured high-mast lighting supports for
the track, which is almost 4 kilometres long.

| can also mention one of the most
aesthetically pleasing projects - the Sports
Gymnastics Centre in Tobolsk. The building
of the complex, unusual in its architecture,
is now illuminated by our Sky and Luch
decorative complexes.

- The company’s extensive dealer
network covers almost the entire territory
of Russia. This is a good indicator. What
products and solutions does Elektrostart
provide today?

Marina Baranova;:

«A COMFORTABLE
ENVIRONMENT ON
THE STREETS OF THE
CITY»

- The most demanded are the types of
outdoor lighting supports, so our dealers
constantly maintain their availability in their
warehouses so that there is no shortage. And
such active interaction with dealers is our
undoubted competitive advantage. From year to
year,we work together on the quality of products
and the service provided; the mechanisms have
long been established, starting with the training
of dealer managers, the representation of our
products in their online stores and ending with
perfectly functioning logistics.

- These days we see fierce competition
in all sectors of the economy. How do you
feel about competition?

- Our company has a very positive attitude
towards competition. We try to learn and
develop together with colleagues from other
companies. Every year the lighting industry is
improving its production culture, modernising
the equipment fleet and improving GOSTs.
We always support such innovations of
competitive companies, they do not allow us
to relax and give up our positions.

Our joint task is a quality product and
positive customer experience, so in this
area each company is working to improve
its production.

We try not to inconvenience each other
and strive to increase confidence in the
domestic manufacturer.

- Please share your future plans
and goals, how do you see the further
development of the company?

- In our immediate plans, we have
the launch of a new production site in
the village of Detkovo, Chekhov district,
Moscow region, we are also actively
working on developing new types of
products, and developing unique product
lines of the axyforma TM. The main goal
of our company is to make the street space
comfortable. We want city residents to feel
at home on the street.
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«NHCUCTEHC»:
NMIIOPTO3AMEIIEHUE
METAJLIOPE;RYIIETO
NMHCTPYMEHTA -
CAMAA BAKHASI TEMA

[Tpou3BOICTBEHHOE 00 BEAMHEHIE
«aCucrency — OHO 13 KPYIHENIIIX
MHCTPYMEHTAIHHBIX ITPOU3BOICTBEHHBIX
npeanpusasTuii Poccun, wien Corosa mpej-
MPUATUIL 000POHHBIX OTPACIEH IIPO-
MBIILTIEHHOCTH CBEPIJI0BCKOI 00JIaCTH.
CTaHOYHBII APK KOMIIAHUU HACYUTHIBA-
€T CBBIIIE CTa CTAaHKOB ¢ YIIY, ripu aToM
MOJIEIBLHBIN PSAJT 1 UX KOTMYECTBO 10—
CTOSIHHO YBeIMUuBaloTcsL. [Ipeanpusarue
pacnozaraeT coOCTBEHHLIMU HCCIET0BA-
TeJIHLCKUMU JIA00PATOPUSAMI U KOHCTPYK-
TOPCKUM 0I0pO, IJIe CIEIUAINCTDI I10-
CTOSHHO U3YYaloT U pa3padaThIBAIOT
METALTOPEKYIINI MHCTPYMEHT, UCITOTb-
3y IIEPEI0BOII MUPOBOII OIIBIT. Kpome
TOI'0, KOMITAHUS CO3/1A/1a KPYITHENIIII
CKJIAJ] META/LTOPE;KYIIEr0 MHCTPYMEHTA
1 OCHACTKU Ha YpaJjie 1 OIUH 13 CAMBIX
KpylIHbIX B Poccum.

Cerogus IpearpusaTie cOCPET0TOYCHO
HA Pa3BUTUN UHHOBAIUN U YIy4IICHII
IIPOU3BOJCTBEHHBIX IIPOLIECCOB. [T 1aHbI
KOMIIAHUU Ha OIMZKANIIYIO ITepCIeK-
TUBY BKJIIOUAIOT B ce0S pacInpeHue
accopTUMEHTA IPOAYKIMH, YBeIJeHne
MIPOUBBOJICTBEHHBIX MOIIHOCTEI, CO-
BEPIICHCTBOBAHNE TEXHOIOT I IIPOU3-
BOJCTBA U YKPEILIEHUE CBOUX ITO3UITUI
Ha PBHIHKE METALIOPEKYIIEr0 MHCTPY-
MEHTA.

YeM cerogss ;KUBET IpeJnpusaTue u
KaKue IUIaHbl HAMEPEHO Peaan30BaTh B
O/IMKAMIIeH TTePCIIEKTUBE — PAcCKa3all
3aMeCTHUTe b JUPEKTOoPA 110 HAIIpaBJIe-
HUIO TEXHOJIOTTYECKON TOITEPKKI Me-
TALI000PA0ATHIBAIONINX IIPOU3BOICTB
000 «I10 «<MHCUCTEHC» Makcum
Kajmnun.
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- Makcum Uropesumu, pacckaxkute 06
MCTOPUM MpPEeAnpUsATUS, ero OCHOBHBIX
HanpaBieHUAX AEeATeNbHOCTH.

- NO «MHCucTeHC» BXOAMT B rpynny
KOMMaHWiA C eOuHbIM MPOWU3BOACTBEH-
HbIM KOMIMIEKCOM U TEXHONOTUYECKUMM
npoueccamm u obbeauHSET KOMMAHWUM
«CTaHKOMHCTPYMEHTaNbHbIA  XONAMHI»,
«TexHoByn», «BektopTex», MO «Ypan-
MexMaw» n «CMIHCU OONH».

Hawe npou3BOACTBO  YHWMKANbHO
TeM, YTO OHO ObINO CO34aHO C Hyns, 6e3
MCMONb30BaHWS  Hacleams  COBETCKOM
npombliiwneHHoctM. OCHOBHOE Hamnpas-
NeHWe [esTenbHOCTM KOMMaHuid - 3T0
NPOU3BOACTBO MHCTPYMEHTA WM OCHACTKM
ons metannoobpabotku. ns 3toro Heiam
Co3aaHbl COBCTBEHHBIE KOHCTPYKTOPCKOE
6t0po M uccnepoBaTenbckne naboparto-
pun. OQHO M3 OCHOBHbIX HamMpaBneHWM
LesTeNbHOCTU — NPOU3BOACTBO MOHONUT-
HOro TBEPAOCMIABHOIO MHCTPYMEHTA.

Hawa knioyeBas 3apava — 310 obec-
neyeHMe 3aKa3umMKoB Kak MOXHO bonee
LUIMPOKOM HOMEHKNATYPOW, YTOObI KNK-
€HT He WCKan OTAefbHble MO3ULMK, 3
MOT MPUIATM K HAM M MONTy4UTb BCE HEOO-
xoamnmoe. CerogHs Mbl MoxeM obecne-
yntb 6onee 90% noTpebHOCTEN KAMEH-
TOB B METANIOPEXYLLEM WMHCTPYMEHTE,
ocHactke u obopynoBaHuu. [lo3Tomy
Hala NpUOpUTETHAs LeNb — U3roToBJe-
HMe OTeYeCTBEHHOIO PEXYLLEr0 UHCTPY-
MeHTa, He YCTyrnawoulero no KayecTBy
MUPOBbIM BpeHaaM.

- Kutaih - paBHUM M HapEXHbIN
naptHép Bawero npeanpuatusa. Kak
CKNaAblBaeTca Balle COTPYAHUYECTBO?

- Mbl NOCTOSHHO pacluMpsieM HOMEH-
KnaTypy, 60bLUMHCTBO MO3MUMIA CTapa-
eMcsa fenatb B MepByl ovepenb Camu.
Ecnm yTo-TO NOKa HE OCBOWMAW, TO BE3EM
n3 Kuras.

MbI COTpyaHUYAEM C PSAOM KPYMHbBIX
KUTaNCKMX MPOM3BOAMTENEN U ABNSEMCS
opULMANbHBIM AUNEPOM WX MPOAYKLMK
B Poccun. MNpakTnyeckn BCS HOMEHKNa-
Typa, NocTaBnsemas rpynnom KoMnaHum
u3 KwuTas, aKTMBHO MCMOMb3yeTcs Ha

COBCTBEHHBIX MPOU3BOLCTBEHHbIX MNO-
wankax. Mo3tomMy 3akasunkam npenna-
raetcs nNpoAyKUMS TONMbKO BbICOKOTO
KayecTBa, NPOBEPEHHOrO B X04e paboThl
Ha NpeanpuaTUu.

Mpn 3stom MO «MHCKCTEHC» NpUH-
uMnuManbHo paboTaeT WCKIUUTENBHO
HanpsimMylo C npowusBoauTensmu, 6e3
y4acTus TpeTbUX MWL, ITOT MOAXOL NO3-
BOJ/ISIET, C OJHOM CTOPOHbI, ONEPaTUBHO
NOMONIHATb CKMaA NpoAyKUMenr, Heob-
XOLMMOW PbIHKY, C LPYro — COXPaHATb
npuBnekaTeNbHble LeHbl A1 KOHEYHOro
nokynatens.

Takum o06pasom, noctasnsemas npo-
LyKUMS He YCTynaeT WHCTPYMEHTY M
OCHaCcTKe MWPOBbIX MpOU3BOAUTENEN U
npu 3TOM UMEeT CTOMMOCTb B HECKOJIbKO
pa3 HuxXe.

- CKOMbKO 4enoBeK TPyAMTCA Ha
npeanpuaTUM, Kak BeAETcs NoAroToBKa
cneumManucros?

- LLtaT coTpyaHMKOB rpynrbl KOMNa-
Hui coctaBnsieT Gonee 250 uyenosek.
B «MHCucteHc» Tpyautcs 6onee 70 cne-
LManucToB, pabota Npou3BOAMUTCS B TPU
CcMeHbl. Ha MecTax B npouecce pabotbl
BEAETCS U MOArOTOBKA CBOMMM CMAAMMU.
M3-3a cneumdumyeckoro obopynoBaHus,
Takoro Kak WaMdoBanbHO-3aTOUHbIE

cTtaHku ¢ UMY ang obpabotkm MOHOAUT-
HOTO WHCTPYMEHTA, Mbl CTaNKMBaEMCs
C HeLOCTaTKOM MOArOTOBMAEHHbIX Cre-
LMANUCTOB, WMMEKLMX HABbIKM MPOM3-
BOACTBA B HalUMX yCinoBusx. B cBssu ¢
3TUM MbI BbIHYXAEHbI 06y4aTh crneuma-
JINCTOB CaMMU.




- Kak pewaetca Bonpoc npuneuyeHuns
kaapoB? Ectb im aedpuuut B pabounx, UTP?

- Hu ons Koro He CeKper, 4To He TONbKO
Hala OTpacib MCMbITbIBAET HEXBATKYy cne-
LMANUCTOB MWHXEHEPHOW HanpaBneHHOCTU
BCEX YpOBHeW, pabounx cneunanbHoctei. Ho
Yy HaC MHOrO KOHKYPEHTHbIX MPenMyLLecTB
nepen couckatenamu. Bo-mepBbix, y Hac
6enas 3apnnata, NPMYEM BbIlE PbIHOYHOM.
MosToMmy, Koraa K HaM NPUXOAAT KaHAMAATDI,
OHM 0ObIYHO OCTAKOTCA Ha LONTUI CPOK; Crie-
[L0BaTeNbHO, TEKYUKM Y HAC MPaKTUYECKM HeT.
HepaauBble, KOHEYHO, MHOTAA MOMAfAMOTCA,
HO OHM BbICTPO yxoadT. [ToTOMy 4TO AOCTOM-
HYI0 3apnniaTy NpuxoauTcs oTpabaTbiBaTh.

Bo-BTOpbIX, KOMNEKTMB y Hac Mono-
oK, paboTa wWHTepecHas, COTPYAHMKM B
60/NbLUMHCTBE CBOEM YBIEYEHHbIE, KOTOPbIM
HPaBUTCS, YEM OHM 3aHUMAIOTCS.

Mbl ycnenn chbopMmnpoBaTh CUNIbHYIO KO-
MaHay onbiTHbix WTP-cneunanucros. 3Tn
npodeccMoHanbl NepeparT CBOW OMNbIT U
3HaHWS MONOAOMY NMOKONIeHMI0. Mbl npurna-
WaeM CTyAEHTOB Ha MpakTUKy, MoMoraem
MM MOBbIWATb KBANMGOUKALMIO U 3HAKOMUM
C 0COBEeHHOCTSIMM Hallero npou3BOACTBA.
A Monoaéxb C ropsawmMu rasaMu OYeHb
ObICTPO BNUTLIBAET MHOOPMALMIO U BKIHO-
yaeTcs B pabory.

Mbl Takxke COTpyLHMYAEM C BemoylMMuU
TEXHUYECKMMU BY3aMU, TaKUMK Kak OMCKui
nonuTex, Ypanbckui denepanbHblii yHUBEpP-
cutet, MI'TY um. baymara u gpyrue. Certuac
BbIMYCKHUKM TOTOBATCA K 3aliuTe AMUMIOM-
HbIX paboT, U mocne 3TOro Mbl rOTOBbI MPU-
BETCTBOBATb MX B HALLEN KOMaHIe.

- B 3tom ropy Bawe npeanpusTue
y4yactBoBano B BbicTaBke «MeTannoobpa-
60TKa-2024». Kak 4acto Bbl y4acTByeTe B
noAo6HbIX MeponpuUATUSIX, HACKONbKO 3TO
3¢ eKTUBHBII MeToA HanaXMBaHUs Aeno-
BbIX CBAI3EN?

- B BbicTaBke no MeTannoobpaboTke B
MockBe Mbl y4acTBOBanM BTOpoOW pas. Kax-
[bl TOL Yy HAC CTeHA pacwwupsertca. B npo-
WwnoM romy Obin «npo6HbIN LWwap», HO BCE
MpowWo Ha BbiCLIEM ypoBHe. B 3Tom rogy
6bI/I0 NPUHATO peLleHne YBENUYUTb CTEHA,
M BLUIMPb U BBbICb». [1OTOMY YTO KpyrHble
npeanpusTUs-3akas4ymky CMOTPST, Kak npea-
CTaB/IEHa Ta UM MHasi KOMMNAHWS Ha BbICTaB-

Ke, 3TO MMULKEBAsH COCTABNSAOLLASA, MPECTUX.
Ecm Hawa rpynna ycnewHo npencraeneHa
Ha 3HAKOBbIX BbICTABKAaX, 3TO Cnoco6cTyeT
YKPEMIEHWIO pEMYTAaLMM KOMMAHUU U Npu-

KJIMEHTOOPUEHTUPOBAHHOCTD KAK JIPAIIBEP POCTA

B/lEKaeT K HaM BHMMaHue. A eciv 0 Komna-
HUM HUKTO M HUTLE HE CIbILLAN, TO K HeW U OT-
HoLeHWe ByneT, CKakeM Tak, CKENTUYECKOe.

Moatomy Ha  «MeTtannoobpabotke»
KOMMaHWUs BbICTABNSIET XOPOLWO OCHALLEH-
HbI CTeHn, roe paboTtalT KBanMduUuUMpo-
BaHHble CMeLMannCTbl, KOTOpble MOryT Mo-
[LpOOHO pacckasaTb O Halen MpoayKLMK U
0 NpeanpusTUM B LLeNoM. TaM e Mbl aKTUB-
HO BefEM NeperoBopbl Ha BbICOKOM YPOBHE,
HaXOAMM HOBbIX 3aKa34MKOB W paclumMpsieM
CBOK K/IMEHTCKYH 6a3sy.

B cBA3M € YeM Mbl pa3BMBAEM BbICTABOY-
HOe HanpaBfieHWe, NNaHUPYeM y4acTBOBATb
Ha NOCTOSIHHOM OCHOBE M Aanblue B «MeTan-
noobpabotke», a Takxke B «<MHHOMPOMe» u
B [MepMcKkol apMapke, 3asBnaTb 0 cebe, ae-
MOHCTPMPOBATb CBOM LLOCTMXKEHMUS.

- Pacckaxute 06 ydyactun MO «MHCu-
cTeHc» B HaunoHanbHOM npoekTe noBbile-
HUS NPOM3BOAUTENLHOCTU TPYAA.

— JTO O4YeHb BaXKHbIM MPOEKT, yyactne B
KOTOPOM MOMOMI0 HaM CEePbE3HO MOBbLICUTH
NpOW3BOAMTENBHOCTL TPYAA. Ecn fio yyacTus B
npoekTe Mbl fAenanu nopsagka 15-16 teic. eom-
HUL, MOHO/IMTHOMO WMHCTPYMEHTa B Mecsl, TO
noc/ie Toro, Kak CreLmanvcTbl CBEXMM B3ITIs-
[LOM NMOCMOTPENM Ha NPOW3BOLCTBEHHDIV MPO-
LLlecc, ero 0CO6eHHOCTH, Janu peKOMeHaLIMK,
Mbl Bbinyckaem 6onbwe 20 TbiC. eOMHML, Ha
TOM e obopynoBaHuM 6e3 Kakmx-mMbo npwm-
BNEYEHHBIX CPeACTB. To eCTb NPaKTUYECKU Mbl
Ha TPETb NMOBbICU/IN CBOO MPOU3BOANTENBHOCTb
33 CYET ONTUMM3ALMM NIOTUCTUKM, TEXHOMOTUN,
COKPALLEHMs BCNOMOraTe/lbHOro BPEMEHM — Ha
HanajaKy, Ha NOAroTOBKY NMPOM3BOACTBA U T. 4.

- B pamkax umnoprosamMelieHus Ha-
CKONbKO, HAa Baw B3rgA4, BaXHa TeMa
CO30aHMA U  BHEAPEHUS COBPEMEHHO-
ro OTe4yeCTBEHHOr0 MeTaJ/UIopeXKyLLero
MHCTpYyMeHTa?

- MMnoprosamelleHne — caMas BaxHas
TeMa. Mbl yxe mpownu TOT 3Tan, Koraa oT
Hac ylwna «CaHKLMOHHAS MNPOAYKLMS» K3
AnoHun, Esponbl, CLLUA u 1. n. MocTasnse-
MbIA MMM MHCTPYMEHT TOrAa pe3ko nponan
u3 Poccun, u noTpebuTenn BbIHYXAEHbI
6blM ero MckaTb. To eCTb Ha Kakoe-To Bpe-
MS  MALUMHOCTPOMUTENbHbIE  MPEeLnpUaTUS
0Ka3asncb NOYTU YTO B BaKyyme. Mbl K TOMY
BPEMEHW YXKe BOCEMb /€T MpPOU3BOAMAU
MHCTPYMEHT Kak ans cebs, Tak U C NpuLenom
Ha paclwupeHne pblHKa.

3anpoc 6bl1 O4YeHb BLICOKMM, Yy HaC Ha
TO BpeMs yxe Obln CKnag YacTMYHO HaLero
MHCTPYMEHTA, YaCTUYHO KMTAMCKOro, OH HaM
Ha Kakoe-TO BpeMs M MOMOr NpOoAepKaTbCs.
B panbHelweM Mbl CTanu NOMNOMHATb U yBe-
IMYMBaTb 3TU 3amachl, U CEroLHS ero y Hac
yXKe nog, Muanmapa B pybnésom sKBuBaneH-
Te. Kutait Mbl BbIGpanu Kak 0gHOro 13 CaMblxX
HaLEXHbIX NapTHEPOB M3 MMerwmxcs. TeM
He MeHee Mbl NMoOHMMaeM, yto Kutai Toxe
NOABEPXKEH CAHKUMSAM, NO3TOMY Y HaC 3a4a4a
CTOUT KaK MOXHO 6osblie aenatb caMum. Mol

MOCTOSIHHO pacLMpsieM HOMEHKNATYpY, OCBa-
MBAEM HOBblE BUIbl MHCTPYMEHTA.

- Kak Bbl oueHuBaeTe cBOE MecTo Ha
pbiHke? EcTb y KOMNaHuu onpepenéHHas
YHUKaNbHOCTb, KaK Bbl cuuTaeTe?

- besycnosHo. Motomy 4to ectb npeanpu-
STUS, KOTOPblE MPOCTO 3aBO3ST MHCTPYMEHT U3
Kutas, KT0-To NpoV3BOANT MOHO/MUT, HO B TakOM
06bEME NPOM3BOACTBA M C TaKOM OOLIMPHOM
HOMeHKnaTypow «/HCUCTEHC» OAHO3HAYHO Ha-
XOAMTCA B TOM-3 POCCUMACKMX npennpuatmin. K
TOMy >xe 61aroaapst HaMUMKO OMbITHBIX TEXHO-
JIOrOB-MHCTPYMEHTA/bLLIMKOB Mbl BCENAA FOTOBbI
OKa3aTb TEXMOAAEPXKKY HALLMM 3aKa3umKaM.

- KakoBbl nepcnekT1Bbl pa3BUTUS Npea-
npuaTUA B AanbHelwem?

- Y Hac B nnaHe - 3anyck MaccoBOro
NPOM3BOACTBA METYMKOB — MHCTPYMEHTa
[LNS Hape3aHWs BHYTPEHHWX pe3bb; Takoro
YPOBHSI MpOM3BOACTBA cerofHs B Poccuu
HeT. ECTb TONMbKO /MWb KaKue-To COBCEM
[peBHWE NPOWU3BOACTBA, NO €eLLé COBETCKUM
TEXHONOTUAM, U B HEOONbLIOM 0OBEME.

Mbl e 3anyckaeM COBPEMEHHYH NIMHUIO
YlY-ctaHkoB, koTopas 6yaeT Npou3BOAWTb
METYMKM MO CaMOMy MOC/IeAHEMY C/IOBY
TexHuku. MoHavany 6yaem M3roTaBnuBaTh
MeTunkn ot M3 po M16, a notom bypem
[LBUraTbCs fanblue. 3aa4a CTOMT 3anyCTUThb
NPOM3BOACTBO B TEYEHWE 3TOrO JIETHETO Ne-
pvoaa. Mbl BUOMM, YTO 3ampoc Ha 3Ty npo-
LYKLMIO OYEHb BbICOKMI, MOTOMY YTO ceryac
Ha pblHKEe MpeacTaBieH AMb0 UHCTPYMEHT,
COEeNaHHbIN NO CTapbiM TEXHOMOTUSAM, Y KO-
TOPOro HEeAOCTaTOYHO BbICOKOE Ka4ecTso,
b0 3TO Kakasn-TO CaHKLMOHHAs MpoayK-
WS — C OYEHb BbICOKOW LLeHOM 1 abCcontoTHO
HEMOHATHBIMU CPOKAMM MOCTABKMU.

Ha p[aHHbIM MOMEHT Mbl 06CyXaaeMm,
Kakylo npoaykuuio 6yneMm npousBoamuTh B
6ynyuem. BosmoxHo, 3to 6yayT cBépna u3
ObICTPOpEXyYLLEeN CTann UNU apyrue musge-
Nns U3 TBEPAOro CnaBa.

B 3tomM rogy ™Mbl noanmucanu cornaile-
Hue ¢ Kopnopaumen passutmus CpenHero
Ypana 06 yyactum B 3kocucteme «Kocmocy,
4TO MOMOXET Hallei KOMMaHWUKM B CO3AaHWUM
COBPEMEHHOIO MaclUTabHOro MpoW3BOACTBA.
Mbl yKe Hakonunu yHukanbHble ans Poc-
MM HapaboTkM B 061acTM MPOM3BOACTBA
MHCTPYMEHTa M OCHACTKW, @ MapTHEPCTBO C
AO «Kopnopaums passutus CpenHero Ypana»
NO3BONMWUT  PaCLUIMPUTL  MPOU3BOLCTBEHHbIE
MOLLLHOCTM KOMMaHWU, Peann3oBaThb Tekyluue
pa3paboTKM M pa3BWTb HOBblE NPOEKTBI.

lodzomosun Bsyecnae KonecHukos
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CNCINS:

IMPORT SUBSTITUTION
OF METAL CUTTING
TOOLS IS THE MOST
IMPORTANT TOPIC

Production Association CNCINS is one of the
largest tool manufacturing enterprises in Russia,
a member of the Union of Defence Industry
Enterprises of the Sverdlovsk Region.

The company’s machine park includes more than
one hundred CNC machines, and the model range
and their number are constantly increasing. The
company has its own research laboratories and
design bureau, where specialists constantly study
and develop metal-cutting tools using the world’s
best practices. In addition, the company has
created the largest warechouse of metal-cutting
tools and tooling in the Urals and one of the

largest in Russia.

- Maksim Igorevich, tell us
about the history of the company
and its main activities.

-ProductionAssociation CNCINS
is part of a group of companies
with a unified production complex
and  technological  processes
and unites the companies
Stankoinstrumental Holding,
Tekhnovud, VektorTech, Production
Association UralMekhMash and
CNC1.

Our production is unique in that
it was created from scratch, without
using the legacy of the Soviet
industry. The main activity of the
companies is production of tools
and equipment for metalworking.
For this purpose our own design
bureau and research laboratories
were created. One of the main
activities is the production of
monolithic carbide tools.

Our key task is to provide
customers with the widest possible
range of products, so that the
client does not look for individual
items, but can come to us and get
everything they need. Today we
can provide more than 90% of
customer needs for metal-cutting
tools, equipment and equipment.
Therefore, our priority goal is to
produce domestic cutting tools
that are not inferior in quality to
world brands.

- China is a long-standing and
reliable partner of your company.
How does your cooperation
develop?

- We are constantly expanding
the range of products, most of the
items we try to make first of all
ourselves. If we have not mastered
something yet, we bring it from
China.

We cooperate with a number
of major Chinese manufacturers
and are an official dealer of their
products in Russia. Almost the
entire range of products supplied

Thus, the supplied products
are not inferior to the tools and
accessories of world manufacturers,
and at the same time have a cost
several times lower.

- How many people work at the
company and how are specialists
trained?

- The group of companies
employs more than 250 people.
CNCINS  employs more than
70 specialists and works in three
shifts. On site, in the process of
work is carried out and training is
carried out by own forces. Due to
specific equipment, such as CNC
grinding and sharpening machines
for machining monolithic tools, we
are faced with a shortage of trained
specialists who have the skills
to produce in our environment.
As a result, we are forced to train
specialists ourselves.

- How is the issue of personnel
recruitment solved? Is there
a shortage of workers and
engineers?

-1t is no secret that not only our
industry is experiencing a shortage
of engineering specialists of all
levels and working specialities.
But we have many competitive
advantages over job seekers.
Firstly, we have an officially
declared salary, and it is higher
the market one. Therefore, when
candidates come to us, they usually
stay for a long period of time, so
we have practically no turnover.
Careless, of course, sometimes
get caught, but they quickly leave.
Because a decent salary has to be
earned.

Secondly, our team is young, the
work is interesting, the employees,
for the most part, are enthusiastic,
who like what they do.

We have managed to form
a strong team of experienced
engineering and technical

Today the company focuses on the development . o )
fi . di f ducti by the group of companies from specialists. These professionals
ol mnovations and improvement ol production China is actively used at our pass on their experience and
processes. The company’s plans for the near own production sites. Therefore, knowledge to the younger
future include expanding the product range, customers are offered only high
increasing production capacity, improvin, quality products, tested in the

.gp . pacity, imp _g . course of work at the company.

production technologies and strengthening its At the same time CNCINS
position in the metal cutting tools market. works exclusively directly with
Maksim Kalinin, Deputy Director for the direction ~Manufacturers, —without  the
R R involvement of third parties.
of technological support of metalworking This approach allows, on the one
productions of OO0 Production Association hand, to promptly replenish the
CNCINS, told us what the company is doing today =~ Warehouse with ~the products
d what pl it intends to impl tin th required by the market, on the
and what plans it intends to implement in the near  gner “hand, to keep attractive

future. prices for the end customer.
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generation. We invite students for practical
training, help them improve their skills
and familiarise them with the peculiarities
of our production. And young people
with shining eyes, very quickly absorb
information and get involved in work.

We also cooperate with leading technical
universities, such as Omsk Polytechnic,
Ural Federal University, Bauman Moscow
State Technical University and others. Now
graduates are preparing to defend their
diploma theses, and after that we are ready
to welcome them to our team.

- This year your company participated
in Metalloobrabotka-2024 fair. How often
do you participate in such events, how
effective is this method of establishing
business relations?

- We were at Metalloobrabotka fair in
Moscow for the second time. Every year our
stand expands. Last year there was a «trial
balloon», but everything went well. This
year it was decided to enlarge the stand
«both in breadth and height». Because
large enterprises-customers look at how
this or that company is represented at
the exhibition, it is an image component,
prestige. If our group is successfully
represented at significant exhibitions, it
contributes to strengthening the company’s
reputation and attracts attention to us.
And if no one has heard of the company
anywhere, then the attitude to it will be,
let’s say, sceptical.

That is why at Metalloobrabotka the
company has a well-equipped stand with
qualified specialists who can give detailed
information about our products and the
company as a whole. There we also actively
conduct high-level negotiations, find new
customers and expand our customer base.

In this connection we develop the
exhibition direction, we plan to participate
on a permanent basis and further in
Metalloobrabotka, as well as in Innoprom,
and at the Perm Fair, to declare ourselves,
to demonstrate our achievements.

- Tell us about the participation of
Production Association CNCINS in the

National Project of Labour Productivity
Improvement.

- This is a very important project,
participation in which helped us to seriously

KJIMEHTOOPUEHTUPOBAHHOCTD KAK JIPAIIBEP POCTA

increase labour productivity.
Before participating in the
project, we were producing
about 15-16 thousand units
of monolithic tools per month,
but after the experts took a
fresh look at the production

process, its peculiarities, and

gave recommendations, we
are producing more than
20 thousand units on the

same equipment, without any
borrowed funds. In other words,
we have practically increased
our productivity by a third - due

to optimisation of logistics,
technologies, reduction  of
auxiliary time - for set-up,

production preparation, etc.

- Within the framework
of import substitution, how
important, in your opinion, is
the topic of creation and introduction of
modern domestic metal-cutting tools?

- Import substitution is the most
important topic. We have already passed
the stage when «sanctioned products»
from Japan, Europe, USA, etc. left us. The
tools supplied by them then abruptly
disappeared from Russia and consumers
had to look for them. In other words, for a
while machine-building enterprises found
themselves almost in a vacuum. By that
time we had been producing tools for
8 years, both for ourselves and with the aim
of expanding the market.

The demand was very high, at that time
we already had a warehouse, partly of
our instruments, partly of Chinese ones,
which helped us hold out for some time.
Subsequently, we began to replenish and
increase these reserves, and today we
already have nearly a billion in rouble
equivalent. We have chosen China as one
of the most reliable partners available.

However, we realise that China is also
subject to sanctions, so our task is to do
as much as possible ourselves. We are
constantly expanding our range of products
and mastering new types of tools.

- How do you assess your place in the
market? Do you think the company has a
certain uniqueness?

- Absolutely. Because there are
companies that simply import tools from
China, someone produces monoliths,

but in such a volume of production and
with such an extensive range of products
CNCINS is definitely in the TOP-3 of
Russian companies. In addition, thanks to
our experienced toolmakers, we are always
ready to provide technical support to our
customers.

-What are the prospects of the enterprise
development in the future?

- We are planning to launch mass
production of taps - a tool for cutting
internal threads, there is no such level of
production in Russia today. There are only
some very ancient productions, using still
Soviet technologies, and in a small volume.

We are launching a modern line of CNC
machines, which will produce taps with the
latest technology. At first we will produce
taps from m3 to m16, and then we will
move on. The goal is to start production
during this summer period. We see that
the demand for these products is very high,
because now on the market there is either
a tool made using old technologies, which
is not of high enough quality, or it is some
kind of sanctioned product - with a very
high price and absolutely incomprehensible
delivery times.

At the moment we are discussing what
products we will produce in the future.
Perhaps it will be high-speed steel drills or
other carbide products.

This year we signed an agreement with
the Middle Urals Development Corporation
to participate in the Cosmos ecosystem,
which will help our company to create a
modern large-scale production facility. We
have already accumulated unique for Russia
experience in the field of tool and tooling
production, and the partnership with the
Middle Urals Development Corporation will
allow us to expand the company’s production
capacity, implement current developments
and elaborate new projects.

Prepared by Viyacheslav Kolesnikov
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RUSSIAN BUSINESS GUIDE

PasBuTue 6MOTEXHOIOTMUECKOI oTpacau U (aKToOPbl (POPMUPOBAHKS YCTOMYUBON OMT0O9KOHOMUKU OKA3a.HCh B
LIEHTPE BHUMAHMSA JUCKYCCUM « BIOAKOHOMUKA: MHHOBALIMHI 1 OMONIPOU3BOACTBOY [IMAP-2024. JIucKyccus Ha
AHAJIOIIYHYIO TEMY 3allIaHUPOBaHA TaKsKe B paMKax « MHHOITPOM-2024» B EKaTepuHOypre.

OjHaKO pasBUTHE OMODKOHOMUKU JICKUT HE TOIBKO B ¢c(pepe BHICOKUX TEXHOJIOIUI, HO U B IIPABOBOI U THYECKOIT
ILIOCKOCTSIX. BOIIPOCKI IIPUOPUTETHBIX HAIIPABICHII OMOTEXHOIOIUI IIePECEKAI0TCs ¢ BO3HUKAIOIIIMU BOIIPOCa-

MU OMO39TUKMU.

006 aTOM acreKkTe Mbl 0eceayeM ¢ Jlapbeii 3arpedonHoii, JUPEKTOPOM 110 I0PHINYECKOMY KOHCYILTHPOBAHIIO
rpynnbl KOMIAHUi « MapimLINoms, IKCIEPTOM M0 0KA3AHUIO YCJIYT KOMIIAHUSAM B METNKO-0H0IOrHYECKOM

CCRTOpC.

bI1OYKROHOMMRA B MEIUIINHE:
3THUKO-IIPABOBbIE BbI30BbI
1 BO3MO;KHOCTH

- [Nlapbs, Kakue KnoueBble TpeHAbl B 06-
nactu 6M03KOHOMMKM Bbl BUAUTE Ha Cero-
AHAWHWA AeHb?

- B HacTosiwee Bpems B Mype Mbl HabAto-
[laeM aKTMBHOE pa3BUTUE MepCoHaNU3Upo-
BaHHOW MeMLMHBI, UCTIO/b30BaHWE BOMbLIMX
[LaHHbIX NS MEOMUMHCKUX WUCCIefoBaHuM,
pocT HGMoTeXHONOrMIM U BUOMHDOPMATMKM, @
TaKXe YCUIEHWE BHUMAHUS K YCTOMYMBOMY
Pa3BUTUIO M SKOIOTMYECKON OTBETCTBEHHOCTU
B MEOMLMHCKMX NPaKTUKAX.

Yto kacaetca Poccum, To cerogHa 6uo-
3KOHOMMKA paCcCMaTpMBAETCS KaK OfHa M3
OCHOBHbIX M/0LWAA0K A5 TEXHONOMMYEeCKo-
ro passuTus. Tak, HanpuMmep, B CTpaHe pea-
NIN3YIOTCS MHTEpPECHbIE NMPOeKTbl B 061acTy
MeIOMLMHBI: UCNONIb30BaHWUE UCKYCCTBEHHO-
ro UHTEeNNEeKTa ANs pa3paboTku HelpoceTen,
KOTOpble NMOMOralT MegULUHCKMM paboTHU-
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KaM 6bICcTpo 1 Bonee TOYHO MOAENMPOBATH
[IMarHo3bl MaLMeHTaM; CO34atTCA UMMNaH-
TUpYeMble YCTPOMCTBA U NPOTE3bl; €CTb NpPOo-
pbIBHblE NPOEKTbl B 061aCTM BMONPUHTUHTA.
[o3nuTMBHOE BNMSIHME HAa pa3BUTME B CTpa-
He BMO3KOHOMMKM, B YACTHOCTU C HOKYCOM
Ha MeAMLMHY, OKa3blBAKT OTEYECTBEHHbIE
KOprnopauuu, KOTOpble WMHBECTUPYHT 3Ha-
yuTenbHble CpeacTBa B TakuMe pa3paboTku,
6narogaps yemy B ToM uncne Poccus crpe-
MWUTCS UATU B HOTY C MeXAYHapOAHbIM CO-
06Lw,ecTBOM B 3TOM BOMpoCe.

- CywecTByloT M MeXAyHapoaHble
CTaHAAPTbl NI HALMOHANbHbIE HOPMBI, KO-
TOpble perynmMpyoT 6MO3KOHOMUKY B Meau-
unHe?

- [a, Hanpumep, B 2004 rony OpraHu-
3aUMs  IKOHOMMYECKOro COTPYAHMYecTBa

n passutng (O3CP) npuHana [OKYMEHT
«bnotexHonorMn ans ycToMuMBOro pocrta
n passutma», a B 2009 ropy paspabortana
nosecTtky «bnoskoHomuka o 2030 ropa».
Ha cerooHsWHWMIA OeHb CTpaTermm M KOH-
uenuun pasBuUTUS BMOIKOHOMMKM HA Ha-
LMOHANbHOM YPOBHE MPWHATbI HA YpPOBHE
Pa3/IMYHbIX MEXAYHAPOLHbIX OpraHu3aLmi
M BO MHOMMX 3apybexHbix CTpaHax. [aH-
Hble CTpaTerMm HaleneHbl, Kak MpaBwo,
Ha BOMPOChbI 3KOHOMMYECKOr0 pOCTa, KOH-
KYPEHTOCMOCOBHOCTH, CMATYEHUs nocCien-
CTBUIA BNUSIHUS YeNOBEKA HA OKPYXaHLLYH
cpeny, NpOAOBONLCTBEHHOM 6e30MmacHOCTH
W YCTOMYMBOrO YNpaBieHUs pecypcamu.

- Kak Bbl oueHuBaeTe TeKyuiyl pery-
NIATOPHYI0 M NpaBoBy cpeay B Poccun B
KOHTEKCTe OMO3KOHOMMKU?



- CerofHs OTCYTCTBYET eAMHbIN NPaBOBOM
aKT, KOTOpbIM BKOYan 6bl B cebs OCHOB-
Hble MPUHUMMbI WU HANpPaBNEHWUS Pa3BUTUS
oTpacnei 6Huo3KOHOMMKKU. PerynuposaHue
Takow cdepbl B Poccum go cux nmop oveHb
dparmMeHTapHo. OTaenbHble npoueccbl U
CTaHAAPTbl PErYANPYIOTCS PSAOM HOPMATUB-
HbIX NpaBoBbIX akToB: N2 52-03 «O caHuTap-
HO-3NUAEMMONOrMYecKoM 6narononyymnm Ha-
cenenms», N2 323-03 «06 ocHoBax OXpaHbl
300poBba rpaxaaH», N¢ 86-M3 «O rocynap-
CTBEHHOM perynMpoBaHuu B 061acTu reHHo-
UHXeHepHOM aestenbHocTu», N2 180-d3 «O
6MOMEOULIMHCKMX  KNETOYHBIX MPOAYKTaxX»,
N2 61-®3 «O6 obpalleHnM NeKapCTBEHHbIX
CPencTB» U T. [i., a TakXKe OTAEeNbHbIMM Noa3a-
KOHHbIMW aKTaMM, TEXHUYECKMMU pernaMeH-
Tamu u ap.

HecMoTps Ha dparMeHTapHOCTb perynu-
poBaHus, Haubonee MOAHO Takue acneKTbl
MOKPbIBAOTCS  HOPMaMu  3KONOTMYECKOro
npaBa, B YacCTHOCTM 3TO WCMOMb30BaHMe
NMPUPOAHBIX PECYpPCOB, OXPaHa OKpYXato-
wern cpepbl M obecnevyeHune yCTOMYMBOrO
pa3BUTKS, HO HE BCerga OHO HamnpasfiEHO
MMEHHO Ha OMO3KOHOMMYECKME aCMeKTbl.
PerynstopHas cpepa B uenom B Poccum
pa3BMBaeTcs, ofiHaKo HeobxoanMo 6onblie
YCUNIUIA AN CO30aHMS YETKMX M Npo3pay-
HbIX NpaBuf, ocobeHHO B 0bnactn buotex-
HOMOIMI U reHeTUKW. BaxkHo noanepxuneaTb
MHHOBaUMM M obecrneynBaTb MX COOTBET-
CTBME MeXOYHAaPOAHbIM CTaHAAPTaM.

- Kakue waru, Ha Baw B3rnsa4, Heo6xo-
AMMO NpeanpuHATb HA roCyAapCTBEHHOM
YPOBHE A9 NOAAEPXKaHUS U pa3BUTUSA 61o-
3KOHOMMKM B MeaMLUHE?

- lNpexpe Bcero, BaXHO yBennunTb Gu-
HAaHCMPOBAHME HAY4YHbIX MCCNEA0BaHMUM,
co34atb GnaronpusTHblE YCNOBMUS ONS MH-
BECTULMIN B OWMOTEXHONOINMM, pa3BMBATb
obpa3oBaHMe M MOAFOTOBKY KaApOB B 3TOM
cdepe, a TakXKe COBEPLIEHCTBOBATb 3aKOHO-
[aTeNbCTBO 415 3aLUMTbl MHTENNEKTYabHOM
COBCTBEHHOCTU U A@HHbIX NALMEHTOB.

Yto KacaeTcs npaBoOBOW MOALEPXKKM,
TO, Ha MOWM B3MNa4, HEOOXOOAMMO HayaTb C
(yHOaMeHTaNbHbIX OCHOB, TO €CTb MPUHSTb
OCHOBHYI KOHLEMNUMIO pa3BUTMS GMOIKO-
HOMWMKM B LeNoM, rae OyayT onpeneneHsb
cTpaterns passutus B Poccuu, OCHOBHblE
MPUHLMMbI, LEHHOCTM, 3TMYECKME acnek-
Tbl, HANpPaB/EHUS peanu3aumu, CUCTEMHbIE
Mepbl NMOAAEPXKKM, NEPCNEKTUBLI Pa3BUTUS
M MHble BaXKHble BOMPOChI. Takas KOHLEeNuus
MOXET CTaTb NpaBWbHOM NnaTdopMoin ans
pa3BWUTMS OCHOBHbIX HOPMATMBHbIX MpPaBo-
BbIX aKTOB, KOTOpble GyayT y)Ke TOYEYHO U
[eTalbHO perynMpoBaTb OTAE/bHblE OT-
pacin  6M03KOHOMMKM. COOTBETCTBEHHO,
OHM e NO3BOJNIAT ONpPeAeNUTb NyN rocyaap-
CTBEHHbIX OpraHoB, KOTOpble ByayT ocyle-
CTB/ISTb KOHTPOJIbHO-HAA30PHYI0 (DYHKLMIO
33 BCeMyu cybbekTaMmn 6MOIKOHOMUKM.

bonee TOro, mockonbky 6GMO3KOHOMMKA
BK/IlOYAaeT B Ce0S  «4yBCTBMTENbHbIE® OT-

MIOHD 2024

IOPUJINYECKOE COITPOBORITEHNE 1 ROHCAJITUHT B HOBBIX YCJIOBUAX

pacnu, TakMe Kak MeauuMHa, HanpuMmep, rae
LLesTenbHOCTb BEAETCS HA CTbike Mopany,
3TUKM M NpaBa (peyb MAET 06 STUYHOCTM Mpu-
MEHEHMS HOBbIX TEXHOMOMMI U UX BAWUSHUK
Ha 4enoBeka), To B TakoM Cly4ae Heobxoam-
MO MOOLLPSATb CO34aHME MPODUIbHBIX acco-
UMaLMIA M opraHn3auuin. MMeHHo oHun ByayT
06beaMHATL BCEX YYACTHMKOB 0bpalLeHus
TEXHONOMMI C uenblo GOpPMUPOBaHMS eau-
HOr0 3TMYHOTO MOAXOAA K PEryl1nMpoBaHMIO
H6MO3KOHOMMKM, KOTOPOE 3aTeM ByaeT yuTEHO
¥ peannM30BaHO B NPaBOBOM pernamMmeHTaLmu.
M BaykKHbIM 3TanoM Takoro NpaBoBOro NpoLec-
Ca JOMKHA CTaTb eAMHO06pasHas UMMeMeH-
Tauus HOpM. 34ech 5 UMEK B BUAY KOPPEKT-
HO€e NPUMEHEHWE, KOHTPOSb 33 COBMIOAEHMEM,
OCHOBAHHbI Ha COBPEMEHHbIX TEOpHSX Mo-
HMMaHKMs NpaBa. Takyke BaXKHO B Takol pabote
OpMEHTUPOBATBLCS Ha HAKOMMEHHbIM Mexay-
HapOZAHbIM OMbIT, MOCKONbKY MHOFME CTPaHbI
YXKe MPUHSIM MOXOXME KOHLEMNUMU U onpe-
nenvnm  BMO3KOHOMMKY Kak  (rarMaHckoe
Hanpae/eHve pa3BuTHS.

- B yém 3akn04aloTCca OCHOBHbIE 3THYE-
CKUe MPUHLMMbI, KOTOPbIMU AOMKEH PYKO-
BOACTBOBaTbCA 6U3HeC B 3101 chepe?

- KoMnaHuu gonxHbl pyKOBOLCTBOBATb-
€S MPUHUMNAMM YBAXEHWUS K JIMYHOCTU,
CMpaBeLMBOCTM, aBTOHOMWMU U  WMHDOP-
MMPOBAHHOCTM MALMEHTOB, KOHUAEHLM-
anbHOCTU M 6€30MacHOCTU BCEX NePCOHasb-
HbIX L@HHbIX, BKNOYAs LAaHHbIE O COCTOSIHUM
3/10pOBbS, 3 TakxKe 0 6e30MaCHOCTU reHeTu-
4yecKor MHpopMaLmK.

BaxHO yuuTbIBaTb MOTEHLMANbHbIE pUC-
KM W BbIrOAbI ANs MaLMEeHTOB M 06LLeCTBa
B uenoM. K coxaneHuio, ypoBeHb MpaBo-
BOMO M 3TMYECKOr0 CO3HaHWS Halwero 06-
LeCcTBa HeLOCTaTOYHO BbLICOK. JTO CBfA3a-
HO C TeM, YTO AnuTenbHoe Bpems He 6blno
[LOCTaTOYHOrO  YPOBHS  rOCYApPCTBEHHOM
NoLAEPXKM, GnaronpusTHOro MHBECTULM-
OHHOro doHa ans Takmx paspabortok. Takxke
MOBNUSNA HEXBATKA Hay4HbIX pabOTHMKOB,
KBaNM@ULUMPOBAHHbIX KaApoOB M, COOTBET-
CTBEHHO, MPOW3BOACTBEHHbIX MOLLHOCTEMN.
JT0 Kacaetcs M CrMeuManucToB B HalLen
chepe: TONbKO B MOCAeAHUE FOAbl B Beay-
WKX HOPUAMYECKMX By3ax CTPaHbl CTanu
BBOAMTLCS 006s3aTeNbHble Nporpammbl Mo
MeOMLMHCKOMY MpaBy, MO PerynMpoBaHuio
(papmaLeBTUYECKMIA fesTenbHOCTM U Buo-
3TUKK. EcTecTBEHHO, CMCTEMHOro noaxopa
K 0BYy4YeHMI0 TakUM AWUCLMMNIMHAM MOKa He
pa3paboTaHo, @ MPUHLMIbI M OCHOBHbIE 3TK-
yeckuMe acnekTbl JO/XKHbI, HA HalW B3NS4,
(GopMmMpoBaTbCS NPOPECCUOHANBbHBIM pK-
[IMY4eCKUM Coo6LLEeCcTBOM, KOTOpoe KoMmre-
TEHTHO B TaKuX Bonpocax. B cBa3u ¢ 3tum
HeobxoAMMO MOBbIWATL YPOBEHb HPUAM-
yeckoro 0o6pa3oBaHMs Ha OCHOBE €AMHOro
noaxo4a K MOHWMMaHMIo NpaBa B 3ToM chepe.

- Kakue atuueckue Bonpocbl BO3HUKAIOT
B npouecce pasBUTUA GUO3KOHOMUKMU B Me-
AvuuHe?

- B cBfi3n € pa3BuUTMEM CUHTETUYECKOM
6MonorMm, UccnenoBaHMii reHoMa 4enose-
Ka, pa3paboTkon M NOSBAEHMEM HA PbIHKAX
psioa CTpaH NMpOPbIBHbIX reHoTepanesThye-
CKMX MpenapaTtoB, a TaKXe C MNOSIBIEHUEM
reHOMMUKM BONbLUMX LAHHBIX OYEHb BAXKHbIM
3TUKO-NPABOBbIM BOMPOCOM CTAHOBUTCS 3a-
LMTA FeHETUYECKMX LAHHbIX.

Tak kak npodpunn OHK uenoseka sB-
NAKTCA IMYHBIMU AAHHBIMK, BCTAéT cnpa-
BEL/IMBbIM BONPOC 06 MX NMPaBOBOW OXpaHe
M 3TUYHOCTU MCMONb30BAHWUSA TaKWMX [aH-
HbIX: Hanpumep, B KOMMEpYECKUX Lensix.
Monarato, 4To reHeTUYeCKoe McCnenoBaHue
yenoBeka MOXeT MPOBOAMTLCS TOMbKO B
MEOMLMHCKMX M HAYYHbIX LLENsiX U TOMbKO C
cornacus naumeHTa, KOTOpoe AOMKHO ObiTb
NoNy4eHO MaKCMMasbHO MOHSITHLIM W Npo-
3payHbIM cnocobom.

J1y chepy [eaTeNnbHOCTM BaXHO pery-
NMpOoBaTb HOPMaMu MNpaBa, Tak Kak Mo-
LMOULMPOBAHHbIE TEHbl U BMPYChI, aaan-
TUPOBaHHbIE TMOA OMNpenenéHHbI TeHOM,
MOTYT C/YXXWUTb OUONOIMYECKUM OpYXMEM
W NpeLCTaBNfTb HEMOCPELCTBEHHYH Yrpo3y
ons 6e3onacHoCTM rocygapctea M obuie-
ctBa. loaToMy BOMPOCHI «KTO M3 Cybbek-
TOB MOXET BflafleTb TakoW MHbopmaumens
(rocymapCTBO MAM  YaCTHble KOMMaHWu),
«MOPSAOK €8 nepefayn M XpaHeHUs», «no-
Ny4eHWe Cornacuii Ha nepefavy» U MHorue
LLpyrue nexaT B MJ0CKOCTU OYeHb BaXHbIX
3TMKO-NpaBoBbix Npobnem XXI| Beka. M no-
CKOJNbKY CyLLeCTBYtOLLEe 3aKOHOAATENbCTBO
0 MepCOoHaNbHbIX AaHHbIX HE MOKPbIBAET B
MOSIHOM Mepe 3TMX BOMPOCOB, Nofarato, 4To
3Ta npobnemaTvka LOMKHA CTaTb OAHOM U3
BaXKHEWLUMX HA MOBECTKE PUANYECKOTO
coobLecTBa U 3aKOHOLATENIbHOTO OpraHa B
6anxkaiiwee pecatuneTume.

- Y70 ewé MOXXHO NpeanpuHATL Ans no-
BbILUEHUS OCBEAOMJ/IEHHOCTU oOOLecTBa O
61O3KOHOMUKE U €€ BIUAHUM HAa MeAULIUHY?

- BaxHo npoBoauTb 0bpasoBaTenbHble
KamMnaHW1, OpraHuW3oBbIBaTb MyBAUYHbIE
NEeKLMM U CeMMUHApBI, COTPYAHUYaTb co CMU
M aKafeMUYECKUMU YYpEXOEHUSMU Ans
pacnpocTpaHeHus MHPOPMaLMK O LOCTUKE-
HUSX M BO3MOXHOCTAX BMO3KOHOMMKM. Tak-
e MoNesHo NoaLepXuBaTh OTKPbITble ANC-
KyCCMM 06 3TMYECKMX U MPABOBbIX acnekTax
3TOM 0651acTH, OTKpbIBaTL Gonble crneuu-
anM3MPOBaHHbIX MNpoOrpaMM 0byyYeHus -
KaK B MELULMHCKUX, TaK U B HOPULMUYECKMX
BY3ax CTPaHbl, B KOTOpblE HYXXHO MNpurna-
WaTh K Y4aCTUIO He TONbKO MpeacTaBuTenei
Hay4HOro COOBLLECTBA, HO U MPAKTUKYIOLLMX
cneumanucTos. Beab B 6amkanume pecatm-
netus BUMO3KOHOMMKA CTaHeT cTpaTteruye-
CKMM HanpaBneHWEM pa3BUTUS MHOTUX ro-
CynapcTB. M oueHb BaXKHO CAenaTth He TObKO
TEXHONOTMYECKMIA NPOpbIB B HONbLIKMHCTBE
oTpacnem, Ho n obecneynTb 340pOBYHO 3TH-
KO-MpaBOBYO OCHOBY, K/TOYEBOW MAeel KO-
Topo 6yayT 6€30MacHOCTb M FapMOHUYHOE
pa3suTue obLiecTsa.
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The development of the biotechnology industry and the factors for the
formation of a sustainable bioeconomy were the focus of the discussion
«Bioeconomy: Innovation and Bioproduction» at SPIEF-2024. A section on a
similar topic is also planned for INNOPROM-2024 in Ekaterinburg.
However, the development of bioeconomy lies not only in the sphere of high
technologies, but also in legal and ethical aspects. The issues of priority
areas of biotechnology overlap with emerging issues of bioethics.

We are talking about this aspect with Daria Zagrebina, Legal Advisory
Director at Marillion, an expert in providing services to companies in the

healthcare & life sciences sector.

BIOECONOMY
IN MEDICINE:
Ethical and Legal
Challenges and
Opportunities

- Daria, what key trends in the
bioeconomy do you see today?

- Currently, in the world we are seeing
the active development of personalised
medicine, the use of big data for medical
research, the growth of biotechnology and
bioinformatics, as well as an increased
focus on sustainable development and
environmental responsibility in medical
practices.

As for Russia,todaybioeconomyis seen as
one of the main platforms for technological
development. For example, the country
is implementing interesting projects in
medicine: the use of artificial intelligence to
develop neural networks that help medical
professionals quickly and more accurately
model diagnoses for patients; implantable
devices and prostheses are being created;
and there are breakthrough projects in
the field of bioprinting. A positive impact
on the development of the bioeconomy
in the country, in particular, with a focus
on medicine, is exerted by domestic
corporations that invest significant funds
in such developments, thanks to which
Russia, among other things, strives to keep
pace with the international community in
this matter.

- Are there international standards or
national norms that regulate bioeconomy
in medicine?
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- Yes, for example, in 2004 the
Organisation for Economic Cooperation
and Development (OECD) adopted the
document «Biotechnologies for Sustainable
Growth and Development», and in 2009 it
developed the agenda «Bioeconomy until
2030». To date, national strategies and
concepts of bioeconomy development
have been adopted at the level of various
international organisations and in many
foreign  countries. These  strategies
generally focus on economic growth,
competitiveness, mitigation of human
impact on the environment, food security
and sustainable resource management.

- How do you assess the current
regulatory and legal environment in Russia
in the context of bioeconomy?

- Today there is no unified legal act that
would include the main principles and
directions of development of bioeconomy
industries. The regulation of this sphere
in Russia is still very fragmented. Certain
processes and standards are regulated by a
number of regulatory legal acts: No. 52-FZ
«On Sanitary and Epidemiological Welfare
of the Population», No. 323-FZ «On the
Basics of Public Health Protection», No.
86-FZ «On State Regulation in the Field of
Genetic Engineering Activities», No. 180-FZ
«On Biomedical Cell Products», No. 61-FZ
«On Circulation of Medicines», etc., as well

as individual by-laws, technical regulations,
and so on.

Despite the fragmentation of regulation,
such aspects are most fully covered by

environmental law, in particular, the
use of natural resources, environmental
protection and sustainable development,
but it is not always aimed specifically at
bioeconomic aspects. The overall requlatory
environment in Russia is evolving, but
more efforts are needed to create clear and
transparent rules, especially in the areas of
biotechnology and genetics. It is important
to support innovation and ensure that it
meets international standards.

- What steps, in your opinion, need to
be taken at the state level to maintain and
develop the bioeconomy in medicine?

- First of all, it is important to increase

funding for scientific research, create
favourable conditions for investment
in  biotechnology, develop education

and ftraining in this area, and improve
legislation to protect intellectual property
and patient data.

As for legal support, in my opinion, it
is necessary to start with the fundamental
principles, that is, to adopta basic concept
of bioeconomy developmentin Russia,
which will define the basic principles,
values, ethical aspects, directions for
implementation, systemic support



measures, development prospects and
other important issues. Such a concept
can become the right platform for the
development of the main regulatory legal
acts that will regulate individual sectors
of the bioeconomy in detail. Accordingly,
they will also allow to define the pool of
state bodies that will exercise control and
supervision over all bioeconomy subjects.

Moreover, since bioeconomy includes
«sensitive» sectors, such as medicine, for
example, where activities are carried out at
the intersection of morality, ethics and law
(we are talking about the ethical use of new
technologies and their impact on humans),
it is necessary to encourage the creation of
specialised associations and organisations.
They will unite all participants in the
circulation of technologies in order to
form a common ethical approach to the
regulation of bioeconomy, which will then
be taken into account and implemented in
legal regulation. And an important stage
of such a legal process should be the
uniform implementation of norms. Here
| mean correct application, monitoring of
compliance, based on modern theories of
understanding the law. It is also important
to focus on the already accumulated
international experience, since many
countries have already adopted similar
concepts and identified the bioeconomy as
a flagship area of development.
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- What are the main ethical principles
that should guide business in this area?

- Companies should be guided by the
principles of respect for the individual,
fairness, autonomy and patient awareness,
confidentiality and security of all personal
data, including a special category of
personal data - health status, as well as the
security of genetic information.

It is important to consider the potential
risks and benefits for patients and society
as a whole. Unfortunately, the level of
legal and ethical awareness of our society
is not high enough. This is due to the fact
that for a long time there has not been
a sufficient level of state support and a
favourable investment background for such
developments. The shortage of researchers
and qualified personnel and, consequently,
of production capacity has also had an
impact. This also applies to specialists in
our field: only in recent years, the leading
law schools of the country have started
to introduce mandatory programmes in
medical law, pharmaceutical regulation
and bioethics. Naturally, no systematic
approach to the teaching of such disciplines
has yet been developed, and the principles
and basic ethical aspects should, in our
opinion, be formed by the professional
legal community, which is competent in
such matters. In this regard, it is necessary
to raise the level of legal education on

the basis of a unified approach to the
understanding of law in this area.

- What ethical issues arise in the
development of bioeconomics in medicine?

- In connection with the development of
synthetic biology, research on the human
genome, the development and appearance
of breakthrough genotherapeutic drugs on
the markets of a number of countries, and
the emergence of big data genomics, the
protection of genetic data becomes a very
important ethical and legal issue.

Since human DNA profiles are personal
data, there is a fair question about their
legal protection and the ethics of using
such data, for example, for commercial
purposes. | believe that human genetic
research can only be carried out for
medical and scientific purposes and only
with the consent of the patient, which
should be obtained in the clearest and
most transparent way possible.

This area of activity should be regulated
by law, since modified genes and viruses
adapted to a particular genome can serve as
biological weapons and pose a direct threat
to the security of the state and society.
Therefore, the questions «whichsubject
can possess such information» (the state
or private companies), «the order of its
transfer and storage», «obtaining consents
for transfer» and many other questions lie
in the plane of very important ethical and
legal problems of the 21st century. And
since the existing legislation on personal
data does not fully cover these issues, |
believe that this issue should become one
of the most important on the agenda of the
legal community and the legislative body
in the next decade.

- What else can be done to raise public
awareness of the bioeconomy and its
impact on medicine?

- It is important to conduct educational
campaigns, organise public lectures and
seminars, cooperate with the media and
academic institutions to disseminate
information about the achievements and
opportunities of the bioeconomy. It is
also useful to support open discussions
on ethical and legal aspects of this
field, to open more specialised training
programmes, both in medical and law
schools of the country, where not only
representatives of the scientific community
but also practitioners are invited to
participate. After all, in the coming decades,
bioeconomics will become a strategic
direction for the development of many
countries. And it is very important to make
not only a technological breakthrough in
most industries, but also to ensure a healthy
ethical and legal framework, with the key
idea being the safety and harmonious
development of society.
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I'pyrma Kommnanuil swilar Ha
MPOTS;KEHUU MHOTUX JIET
IIOJIIEPKUBAET MEKTYHA~
POIHbIE KOMIIAHUN HA PBIHKE
crpad Poccun u CHI. swilar
IpeLIaraeT MHOCTPAHHBIM
KOMIIAHUSM TIOJTHBIN CIIEKTP
VCJIYT: KOHCYIbTAIIOHHYIO
MOJIEPKKY, IOPUITIECKOE
COMPOBOKICHUE, aYTCOPCUHT
OyXTaJTepPCKOro 00CaIy;KIBa-
Hust, GOpMUPOBAHIE YIIPAB-
JIEHYECKOU U MEeKTyHAPO/I-
HOU 0TYETHOCTH, (PYHKIIUIO
KOHTPOJLIMHTA, TTOIEPKKY

B BOIIPOCAX TPAHC(PEPTHOTO
IIEHO00Pa30BaHIg M MHOTHUX
JPYTUX CYIIECTBEHHBIX /IS
ME;KIYHAPOTHOU JIesITe/IbHO-
CTH BOIIPOCAX.

[To cienduke cBoeu aesd-
TEJILHOCTU KOMaHIa swilar ¢
0COOBIM BHUMAHUEM OTC/ICKI-
BaeT U aHAJIU3UPYET CUTYAIIO
¢ MEJKIYHAPOIHBIMU TLIATE KA~
MU U PaJia MOJAEIUTHCS CBOUM
IPAKTUYECKUM OIIBITOM.
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MEKIVHAPOTHBIX ILIATEKEN
B TEKYIIUX VCI0BUAX

[TpoOseMHas cuTyarms

3aTpyLHEHWs B MPOXOXAEHWM nnaTe-
EMN WCMbITbIBAKOT CEroAHS MPAKTUYECKU BCe
KOMnNaHuu, pabotatowme B chepe BIM. MNpu
3TOM, €M BMoTb A0 KoHua 2023 ropa 6us-
HeC NpaKTUYeCKM He UCMbITbIBaN TPYLAHOCTEN
C NATeXaMu B APY)KECTBEHHbIE HOPUCOMUKLINM,
HaumHas ¢ sHeaps 2024 roga 3Ta cuTyaums
M3MEHUNACh.

Mocne Bbixopa ykasa [MpesnpeHta CLUA m
HOBbIX pPa3bsCHEHWI amMepukaHckoro OFAC
22.12.2023 r., KpaiHe LUMPOKO TPAKTYHOLLErO
BTOPUYHbIE CaHKLMM B aapec (GMHAHCOBbIX
YYpeXaeHUM TpeTbMX CTPaH (B TOM Ync/e B OT-
nnyHon ot USD Bantote), 6aHKM ApyxecTBeH-
HbIX CTPaH, ONacasiCb BO3MOXHbIX HEraTUBHbIX
NoCNeaCTBUI, CYLLECTBEHHO OrPaHUYMAN UIn
NpeKkpaTUAn OCyLLeCTBAeHMe niaTexen ¢ Poc-
cueint. ononHuTenbHbIM hakTopoMm ctan 13-i
nakert caHkumi EC, KoTopbIvi Takxke BBEN orpa-
HUYUTENbHbIE Mepbl B afpec topUaM4ecKUx
NWL, TPETBUX CTPaH.

Co CNOXKHOCTAMM B NnaTeXax CTONKHYANUCh
M KOMNaHuu, pabotarowme ¢ Typumei, Kutaem
1 APYrUMU APYXKECTBEHHBIMU OPUCAUKLMSMMU,
B TOM YMCIE 33 HECAHKLMOHHbIE TOBapbl Uu
yanyrm.

Ha [aHHbIi MOMEHT KOMMaHMS-0TNpaBu-
TeNb NNaTexa LOMKHA PeLunTb 3aa4y U3 TPEX
KOMTMOHEHTOB: OTMNPaBUT M 6aHK B PO nnatéx
B HY>HOI BastoTe, MPOMyCTUT /X HarnpasneH-
HbI NNaTéX BaHK-KOPPECMOHAEHT U NpUMeT
v NNaTéx 6aHK nonyvatens B CTpaHe KOHTP-
areHTa. K coxaneHuto, noBamsTb Ha 3T dak-
TOPbI HAMNPSIMYH 334aCTyt0 HEBO3MOXHO.

pwn 3TOM, NO AaHHBIM ODULIMANBHON CTa-
TncTukm (LB P®), cywectBeHHas yacTb nnare-
xen B 2024 ronmy ocyuwiectBnseTcs B pybnsx
WM BanTax LPYKECTBEHHbIX CTpaH (IMpbl,
10aHM 1 Ap.), Toraa kak gons pacyéros 8 USD
unn EUR B mapTe 2024-ro cHM3unacb noytm
B TpY pasa no cpaBHeHuto ¢ 2021 rogom. Ity
TEHLEHUMIO MOATBEPXKAANT M Halm Habnwo-
LLeHUS U3 NPAKTUKMU.

PaboTa B TEKyIIX
YCJIOBUSAX

Ha yto 06patTnTb BHMMaHWE U Kak pabo-
TaTb C 3TOM cuTyaument B 2024 ropy?

MepBoe 1 0iHO M3 CaMbIX BaXKHbIX — MPO-
aKTMBHas paboTa ¢ B6AHKOM Ha POCCUMICKOW
ctopoHe. CuTyaums BbICTPO MEHSIETCS: CTPyK-
Typa KOPPEeCrnoHAEHTCKMX cyeToB, Tpebosa-

HMS BAHKOB-KOPPECNOHAEHTOB, BO3MOXHble
OrpaHuunTENbHbIE MEPbI U MP.

Takxe cnepyeT MOMHUTb, YTO CYLLECTBEH-
Hasg YaCTb MeXAYHAapOIHbIX MiaTexen B Ha-
cTosiiee BpeMmsi, BBUAY NMOCTOSHHbIX M3MeHe-
HWI, 06pabaTbiBaeTcst 6aHKaMM B py4HOM Wn
MONYPYYHOM pexmMe, a 3HauwWT, OeNCTBYeT
YyenoBeyecknin GakTop, TO eCTb NPUCYTCTBYET
BEPOSITHOCTb OLUMOOK WMAM Haknagok. Moato-
My OYeHb BaXKHO MPOAaKTUBHO B3aMMOAeW-
CTBOBaTb C BaHKOM, 3apaHee MpefoCTaBNATb
pacLMPPOBKM UK NOSCHEHUS TOM UAWN MHOM
TPaH3aKUMW U — B Uaeane — UMeTb KITIMEHTCKO-
ro MeHemxepa Ha CTOpoHe 6aHKa, KOTOpbIf
OyneT MoHWMMaTb Cneumduky LesTenbHOCTU
KOMMAHWU U CTPYKTYpY TEKYLUMX CLENOK M
nnaTexen.

Mone3sHo O6yneT Takke nNpemycMOTpeTb
BO3MOXHOCTb AnBepcMbUKaLMM NOTEHLMANb-
HbIX BMIOB BaNioT A1 B3aMMOPACYETOB MO
KOHTPaKTy — 3TO MOXHO MPONMcaThb B YCI0BU-
AX [oroBopa. Takas onums nNo3BoauT BbICTPO
nepeviTM Ha LpPYror Bwp, BankoTbl B Clyyae
HeobxoanMoCTu.

Kak npaBuno, Mbl coBeTyeM A0 aKTMBHOIO
Hayana B3aMMOpPACYETOB NpW MEepBON TpaH-
3aKUMM U3/B HOBbIM BAaHK NPOBECTU CHadvana
onnarty HebonbLIOV CyMMbI B KayecTse TecTa.

BTopoii pakTop — paboTta c MHOCTPAHHbBIM
KOHTpareHToM-rnonyyarenem (Maum oTrnpasu-
Tenem) naartexa. Tak e Kak 1 ¢ 6aHKaMm Ha
POCCMIMCKOM CTOpOHe, cuTyauus ¢ 6aHKoM
nonyyaTens MoXeT MeHSATbCS 04eHb BbICTPO.
[M03TOMyY CTOMT YTOYHMTb Y CBOErO NapTHEpPa,
€CTb JIM y Hero BO3MOXHOCTb AnBepcubuLn-
poBaTtb CBOWM MakeT 6aHKOB M C4eToB (ec/un
Yy KOHTpareHTa TONbKO oamH 6aHK 6e3 BO3-
MOXHOCTM BblbOpa, «y3kme» MecTa Honee
BepoATHbI). o aHanorum ¢ 6aHKOM-OTMpa-
BuTeneM B PO CTOUT MOMHUTL MPO Py4HOM
WM MONYPYYHOM pexuMm paboTbl ¢ nnarte-
*amu n3 PO 1 HacTpanBaTb KOHTpareHTa Ha
HeobXx0AMMOCTb MPOAKTUBHOIO B3aMMOAEN-
CTBUS C HaHKOM.

Ha [aHHbIA MOMEHT NaTeXM NPOXOAsT C
nepemeHHbIM ycnexom. OgHaKo — B TOM uncie
no MHGOpPMaLMK U3 OTKPBITbIX UCTOYHWUKOB —
Mbl BUOMM, YTO BenETCS aKkTMBHas paborta c
06enx CTOpPOH; M aHOHCMPYeTCs MpOrHO3u-
pyemoe ynyyleHue CUTyauuu: Tak, C UIOHS
2024-ro, no paHHbiM CMW, nnanupyetcs
pacwmpuTb «3eNEHbIMN» CMMCOK TOBApPOB AJ1s
nnatexev B Typuuto.

Cneumanumctbl swilar 6yayT pagbl NOMoYb
pa3obpaTbCs B CUTYaLLMM U HAMTM BO3MOXHOE
peLueHwe.
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International payment PRACTICES
in the current environment

The swilar group

has been supporting
international companies
in the Russian and CIS
markets for many years.
swilar offers to foreign
companies a full range
of services: advisory
support, legal support,
outsourcing of accounting
services, preparation

of management and
international reporting,
controlling function,
support in transfer
pricing and many other
issues essential for
international operations.
Due to the specifics of its
activities, the swilar team
monitors and analyses
the situation with
international payments
with special attention
and is happy to share its
practical experience.
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Problematic situation

Almost all companies working in the
international field are experiencing difficulties in
making payments. At the same time, while up to
the end of 2023, businesses experienced almost no
difficulties with payments to friendly jurisdictions,
starting from January 2024 the situation has
changed.

After the release of the US Presidential
decree and new clarifications of the American
OFAC on December 22, 2023, which extremely
broadly interprets secondary sanctions against
financial institutions of third countries
(including in currencies other than USD), banks
of friendly countries, fearing possible negative
consequences, limited significantly or stopped
making payments with Russia. The additional
factor was the 13th EU sanctions package, which
also introduced restrictive measures against
third-country entities.

Companies working with Turkey, China and other
friendly jurisdictions have also encountered payment
difficulties, including payments for non-sanctioned
goods or services.

At the moment, the company proceedingthe
payment has to solve a three-part problem:
whether the bank in Russia will send the
payment in the required currency, whether the
correspondent bank will effectthe payment
and whether the beneficiary bank in the
counterparty’s country will accept the payment.
Unfortunately, it is often impossible to influence
these factors directly.

At the same time, according to official
statistics (Central Bank of Russia), a substantial
part of payments in 2024 will be made in
roubles or currencies of friendly countries (TRY,
CNY, etc.), while the share of payments in USD or
EUR in March 2024 decreased by almost three
times compared to 2021. This trend is confirmed
by our observations from practice.

Working in the current

environment

What to pay attention to and how to deal with
this situation in 2024?

The first and one of the most important task is
proactive work with the bank on the Russian side.
The situation is changing quickly: the structure
of correspondent accounts, the requirements
of correspondent banks, possible restrictive
measures, etc.

It should also be remembered that due
to constant changesthe significant part of
international payments is currently processed
by banks manually or semi-manually, which
means that the human factor has a significant
impact on the process - there is a possibility of
overcompliance, errors or failures. Therefore, it is
very important to communicate proactively with
the bank, provide transcripts or explanations in
advance, and to have a direct contact (in most
cases - a client manager) on the bank’s side who
will understand the specifics of the company’s
activities and the structure of current transactions
and payments.

It might also be useful to use the possibility
of diversifying the possible types of currencies
for mutual settlements under the contract - this
can be specified in the terms of the contract.
Such an option will allow you to switch quickly
to another type of currency if necessary.

As a rule, we advise our clients to make a “test
payment” - to pay a small invoice as a test before
starting the transaction of larger sums from/to
a new bank.

The second factor is working with a foreign
counterparty, the recipient (or sender) of the
payment. Just like with banks on the Russian side,
the situation with the recipient’s bank can change
very quickly. Therefore, it is worth checking with
your partner whether they have the opportunity to
diversify their portfolio of banks and accounts (if the
counterparty has only one bank with no choice,
“bottle necks” are more likely). By analogy with the
sending bank in the Russian Federation, it is worth
remembering about the manual or semi-manual
mode of working with payments from the Russian
Federation and setting up the counterparty for the
need for proactive interaction with the bank.

At the moment, payments are made with
varying success. However - including information
from open sources - we can see that active work
is being done on both sides; and improvement
of the situation is announced: thus, according
to media reports, from June 2024 it is planned
to expand the “green” list of goods for payments
to Turkey.

Swilar specialists will be glad to help to
understand the situation and find a possible
solution.
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