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ebaHk «MBA-MOCKBA: OO0, 123022, r. Mocksa, yn. Pounensckan, o 14, ctp. 1, ONPH 1027739877857 ot 25.12.2002 rona.
MeHepaneHas nvueHanA Banka Poccrn Me 3395 or 30,01.2012 roga.
Mpegnowerve He aanaeTca ohepTon

B cooTeeTCTEME C RERCTBYMWKMK Tapudamu «Banka «MBA-MOCKBA» OO0
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Yupegutenb n nspatens: 000 «BUSHEC-AUAJION
MEAWA» npun noaaepxke TMM PO

[MaBHbIV pefakTop:

Mapusa CysopoBcKasn

3amecTuTenb AYpeKTopa No KOMMEPYECKV M BOMPOCam:
Wpwxa Anyrau

PepakTop Homepa:

AnekcaHppa Y60xxeHKo

[n3aiiH/BépcTka: Anekcanap Jlo6os

[vpeKkuua pa3sutua u PR:

Haranbs ®actoBa, AHHa LLlexmartoBa,

ExkatepuHa LibiHayK, IOnua Konuesa

OtneyvataHo B Tunorpadpum OO0 «B/BA-CTAP»,

r. MockBa, yn. Inektpo3sasopgckas, f. 20, cTp. 3.
Matepuanbl, oTMeyeHHble 3Haukom R nnu «PEKJTAMAY,
ny6nuKyloTca Ha npaBax peknambl. MHeHne

aBTOPOB He 065A3aTeNbHO AOMKHO COBMNAAaTh C
MHeHneM pepakuum. MepeneyaTka maTepranos 1 ux
ncnonb3oBaHue B 10601 Gopme fonyckaeTcs TONbKO
C paspeLueHusa pefakuum npanua «busHec-flnanor
Megnan.

PyKonucu He peLieH3MPYIOTCA U He BO3BPaLLaloTCA.
Apnpec pegakuum: 143966, MockoBcKas 0651acTb,

r. PeyTos, yn. Mo6eppl, A. 2, nom. 1, KOMH. 23.

E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (no6. 5700).

Usparennb: 000 «b A or Meg
3apeaucmpuposaro ®edepansHol cyx600 no Hao3opy &
cehepe c8A3U, UHHOPMAYUOHHbIX MeXHO/I02Ull U MACCOBbIX
KommyHuKayuti. Ceudemesibcmeo o peaucmpayuu
cpedcmea maccosol uHgpopmayuu [ Ne OC77-65967
om 6 utoHs 2016.
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KOMMWTET MO IOTUCTUKE
KomnaHusa «TouHble noCcTaBKu»

RUSINOX

Mpon3BOACTBO TPY6 M MNOCKOrO MeTannonpokara
13 HepXaseloulen cranu

KOMUTET MO NPOMbILLTEHHOCTK
[eHepanbHblit aupektop 000 «PYCUHOKC»
(Cepreit Banepbesuy Lkeaut

KOMUTET MO0 ANK
AHacracus [enHaabeBHa PoMaHOBCKaA — pyKoBOAWTENb
0TA€Na MapKETUHIa 1 3KCNopTa Komnauu «Jlucreppa»

LYSTERRA

KOMUTET MO ESG

Hatanba bopucosHa lounHok — ynpasnsiowuii naptHép Digital ESG komnanum IBS,
npeacenatens Komuccum no coymansHoii nonnTuke 06iectBeHHoil nanatbl PO

Enexa AnekcanaposHa MAkoTHUKoBa —

aupektop «CUbYPa» no KnumaTnyeckm HULMATUBAM 11 YriepoAHOMY perynnpoBaHuto

KOMUTET MO XKX
Hatanbsa BuktoposHa AbpocumoBsa —
reHepanbHbiii aupektop Accoumaumu XKX MO

ACCOLMALMSA

PEMMOHAIBHOE OTPACINEBOE
OBbEAVHEHWUE PABOTOAATENEN
«COHK03 MPEAMPUATUN KUMNLLHO-
KOMMYHANBHOIO XO3AUCTBA
MOCKOBCKOW OBJIACTW»

KOMMWTET MO TYPU3MY
JTHorpadmyecknit napk-my3ei «3THOMUP»

KOMUTET N0 UHAYCTPUANbHBIM NAPKAM
Oner BacunbeBny Kapuos —
reHepanbHbIi gupekTop komnanum «flapk HormHCK»

KOMWTET 0 HAJIOTAM U ONHAHCOBOMY CONMPOBOMAEHUI0 BU3HECA

AHTOH Anekcanaposuy JleBAOHCKMIA — CTapLUKiA MeHeKep dia
N0 GUHAHCOBOMY KOHCynbTUpoBaHmio 'K «<Mapunnmon» ma rl I l |°r‘I

UC

KOMMTET N0 LIUOPOBOI MAPKUPOBKE TOBAPOB
Cepreii Anapeesuy Bataxuupit, 000 «BaitnaHat IneKTpoHNK»

Weilandt
Elektronik

KOMMTET N0 AABOKATCKON AEATENbHOCTU
Mapua AnekcaHgposHa OefoToBa

KOMUTET N0 AOPOKHOMY CTPOUTENDBCTBY
Anapeit Tumyposuy CokonoB, komnanua «Acpanbt-Kauecto»



2 COAEP>XAHUE

OKCMNEPTHOE MHEHUE

BNAAVMUP KY3HELIOB, BULIE-MPE3UAEHT ACCOLIMALIUU IOPUCTOB MO PETUCTPALIUN,
/ NNKBUAALUWN, BAHKPOTCTBY U CYAAEBHOMY MPEACTABUTENbCTBY:
«Mbl CAENANN PABOTY IOPUCTOB BOJSIEE KOM®OPTHOW B HEMPOCTBIX YCNIOBMAX PhIHKA»

ANEKCAHOP APOHOB, OCHOBATEJ1b 1 YNPABNAIOLWMIA NAPTHEP MOCKOBCKOI KOJIETUN
6 AJBOKATOB «APOHOB U MAPTHEPbI»: <Mbl TPAVLIVIOHHBIE AABOKATbHI HOBOTO BPEMEHI»

3JINHA CUAOPEHKO, FTEHEPAJIbHbIA IUPEKTOP MJIATOOPMbI «3abusHec»:
/I 5 «BUN3HEC CTAHOBWTCA MEHEE TEPTTMIMbBIM K KOPPYTUMOHHbBIM MPOABJTIEHNAM»

AJIEKCAHZP OPJ1OB, TEHEPAJIbHbIA AUPEKTOP KOHCAJITUHIOBOW IPYMMbl «UHTpalOC»:
2@ «Mbl BUOWMM BAHKPOTCTBO KAK B LIEJTOM, TAK 1 B IETAJTAX>

MABEJ1 AHAPEVMKWH, HAJTOTOBbI KOHCYJIbTAHT, MAPTHEP ATEHTCTBA METOD, -
24 O HAJNNOTOBOW PACCPOYKE — KAK SOOEKTVIBHOM MHCTPYMEHTE /19 BU3HECA

KAPVHA NMAKCALUBWUIIN, YNPABNAIOLWNIA NAPTHEP «LE PAX.
28 IOPUANYECKOE BIOPO KAPUHbI MAKCALLBUIIN»:
«Mbl [TTYBOKO MOTPYKAEMCS B OCOBEHHOCTWI TMPABOBOTO PETMY/IMPOBAHMA KAXOOW CTPAHbI»

CEPTEV AXATUH, PYKOBOOUTEJIb M OCHOBATEJIb KOMIMAHUMN YAHATIN:
32 «[TOMOTAEM HAWVTV BbIXO[ 13 CAMBIX CITOMKHbBIX CUTYALN»

JEHUC IOPOB, AJBOKAT, MAPTHEP, PYKOBOAUTEJIb KOPMOPATUBHOW MPAKTUKU
5 6 KOJITET ADBOKATOB DELCREDERE:
«YACTO PASHOMACKA BOSHUKAIKOT 13-3A BAHAJTIbBHOTO HEYMEHWA CIIbILLATD APYT OPYTA»

BJIAQUCIIAB OBUMHHUKOB, OCHOBATEJ1b U YNPABNAIOLWNIA NAPTHEP
44 IOPUAVMYECKOW rPYMMbl «COBET»:
«YMPOLEHHAA CUCTEMA — YTO HAM TOTOBWT OBHOBJTEHHbBIV KABUHET MUHCTPOB?»

OEHNC PbIBAKOB, NMPEACEAATEJ1b KOJINETMN AIBOKATOB «PETMMOHCEPBUC»:
46 «OTHOLWWEHMA C TOCYOAPCTBOM = 3TO HE CIMPUHT, A MAPAD®OH»

MAPUA OEJOTOBA, YACTHOMPAKTUKYIOLL MW FOPUCT B KPACHOAPCKE:
5 O «ECJIN XOYELLb YTO-TO CAEJIATb XOPOLLO, CAENAM 3TO CAM»

WUrOPb KA3AKOB, YNPAB/AIOLWMIA NAPTHEP «<KA3APHOBCKM MPYIM»:
54 «Mbl AEMTbI BEAOMCTBEHHOTO OCMAPUBAHWIA PELLEHI TAMOXHW»

BNAAVMMUP 3AALEB, MPEACEQATENb MEPBOW KOJMUIETMN AJBOKATOB AJITANCKOIO KPA4,
58 ALBOKAT, DLA. B3AVIMOJEMCTBME MEXOY ALIBOKATAMU 1 KOPMOPATMBHbBIMI IOPUCTAMM:
BO3IMOXHOCTN N HEOBXOANMMOCTb

AJBOKATCKOE BHOPO «<HEKTOPOB, CABEJIbEB U MAPTHEPbDI»:
62 TEKYLWM CTATYC PA3BJTIOKMPOBKI ®MHAHCOBbBIX AKTMBOB. YTO [ESTATb?

HAPUH? BEMAPOBA, YIPABNAIOLWMIN NAPTHEP SoNa Private Consulting:
6 6 «BN3HEC CTAHOBUTCA BOJIEE OTBETCTBEHHbBIM 1 OCO3HAHHbBIM»

YETbIPE MNTABHbIX MPUHUUNA «lOCTUKOM» — KOMIETEHTHOCTb, KOHOVAEHUMATIBHOCTb,
74 KITMEHTOOPMEHTVPOBAHHOCTb M OTBETCTBEHHOCTb

OMUTPUIA AYBPOB, YNEH NANATbI HANOTOBbIX KOHCYNIbTAHTOB P®: «<BYXTANTTEPVSA —
76 HE MEANUMHA: OCBONTH MOXHO CAMOMY, HO JTYYLIE OBPATUTBLCA K TTPOOECCNOHAITY»
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BINAAVMINP
KY3HELLOB:

«Mbl CAENATTN
PABOTY
FOPNCTOB bOJIEE
KOMOOPTHOW

B HEMPOCTbIX
YCJTOBNAX
PbIHKA»

Bnapgumup Ky3HewoB, Buue-
npe3upeHT AccoumaLum 10pucToB
Mo perucTpayum, NMKBuAALUHK,
6aHKpoTCTBY M cypnebHOMY
npeacTaBUTeNbCTBY, —

0 fleaTenbHocTM Accoumaumm,

€€ rnaBHbIX Lenax u NnaHax Ha

Gyaywee.

- Bnaoumup, bl - OOUH U3 OCHO84-
meneli Accoyuayuu ropucmoe u opuou-
YecKkux KoMnaHuli no pezucmpayuu, JUK-
sudayuu, 6aHkpomcmey u cyoeb6Homy
npedcmasumenbcmey. Pacckaxume o
mom, no4yeMy 803HUK/IA He06Xo0uUMoCmb
co30aHuA Accoyuayuu.

— W3HauanbHO npu co3paHum Accouma-
UMM cToAna ofHa rnaBHaA Lesb: ynydlle-
HYe B3aMMOAENCTBUA MeXAy lopucTaMm
pa3HbIX crneumanu3anmnin n HaxoAALWNUMUACA B
pa3Hbix pernoHax Poccuiickon Oegepaymn.
370 HeobxoAMMO ANA TOro, YToObl IOPUCTbI
N lopugmyeckme KoOMnaHuy MOrIn pacluu-
PATb CBOIO MPAKTUKY MYTEM NpuBevYeHUs
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napTHEPOB 13 Apyrux cep npaea, BbICTpa-
MBaTb  [JOJIFOCPOYHOE  COTPYAHWNYECTBO.
B pmanbHenwem Accouvauma npuvenekna
BHMMaHME 3KCNepPTOB CMEXHbIX chep, U K
HaM Hayanu BCTYNaTb OLEHLLMKW, ayJUTOPbI,
6yxrantepbl, HafIOroBble KOHCYNbTaHTbI, Cy-
febHble sKkcnepTbl. Monyynnack nnowagka
ana obMeHa OnbITOM, CBA3SIMU U [OMOJSHe-
HUA, YCUNEeHNA BO3MOXHOCTEN ApYr Apyra.
B panbHeiwem npepctaButenn Accouu-
auMmn Takke CTanu MPUHMMATb yyacTve B
3aKOHOTBOPYECKON AeATeNIbHOCTI, COCTaB-
NATb CBOW NPEAJIOKEHNA MO U3MEHEHNAM B
Pa3NINYHBIX OTPACAX POCCUMIACKOIO 3aKOHO-
[aTeNbCTBa, HaNPaBnATb UX B NPodusbHble
MUHUCTEPCTBA U BEAOMCTBA, YTOObI caenaTb
XM3Hb nydwe un KomdopTHee. Bbonbluas
YacTb 3TUX NPEASIOKEHNN Ha CErofHAWHNN
JeHb npuHATa B paboTy, nnbo opobpeHa,
nnbo yxe peann3oBaHa B BUAE KOHKPETHbIX
M3MEHEHUI B 3aKOHOJATENbCTBE.

- Kak 6b1 8bl oyeHunu 3¢pghekmusHocmeo
3Mo20 UHcmumyma 3a epems e2zo pa6omoi?

— C MmomeHTa co3gaHuna Accoumauumn npo-
WO yXKe MNpaKkTU4yeckn LecTb feT. 3a 3To
BpemMsa Mbl MOMOIII MHOTUM HauYMHaLWMM
fopucTam Hantn cebsa B npodeccun, nomo-
IV NPUBUTL N0OOBbL K Npodeccun Tem, KTo
eLlé He onpefennncs ¢ BbIbopom.

Mposenu 60sbLIOE KONNYECTBO MeEpPONPU-
ATWI B Pa3HbIX OTPaC/aAX Npasa. 3anycTnin
cBoé cobctBeHHoe CMW - PYCBAHKPOT, -
KOTOpOe HEeOAHOKPATHO CTAHOBMWIOCb Of-
HUM 13 nobeguteneln BCEPOCCUNCKOrO
KOHKypCa XypHanucToB, Co3fjann cneuua-
NM3NPOBaHHbIN  Tenerpam-kaHan «JIMKBu-
Jauma n 6aHKPOTCTBO», KOTOPLIN YNTAET Ha
cerogHAWHUN aeHb 6onblue 7000 yenosek
(B OCHOBHOM 3TO tOpUCTbI). Y Hac nosaswu-
NINCb TPagMuMn: Hanpumep, Kaxabli rog
B Aekabpe Mbl npoBoaum Bcepoccuiickyto
IOPUANYECKYIO OHMANH-BUKTOPUHY, Ha KO-
TOPOW IOPUCTBI 1 NAAHMPYIOLWNE UMW CTaTb
NPOBEPAIOT CBOW 3HAHUA N KOMMETeHUUW.
K cocTaBneHunio BONpOCOB NpuBIEKAEM 3Ha-
UYMMbIX 3KCNepTOB, NpenofasaTenel By30B,
NMAepoB OTpacAn 1 npefcTaBuTenei rocy-
[apCTBEHHOrO CeKTopa.

3a ropbl paboTbl Mbl B LIETOM CNOCOBCTBO-
BaNM YCMELWHOW peanu3aumn pasianyHbIX
NPOEKTOB, MOMOMN C3KOHOMUTb AEHbI
[JoBepuUTeNaM 1 chenanu paboTy opuUcToB
60nee KOMGOPTHON B HEMPOCTbIX YCIOBUAX
pblHKa. bonblioe KonuuyecTBO noanepKKu
6u3Heca 1 topuanyeckon coepbl CO CTOPOHDI
Accoumaummn ocylectBnanocb 6ecnnartHo,
0COBEHHO B HEMPOCTON NEpPMoA NAaHAEMUN.

- Kakue pucku Mo»<Ho ce200HA HA38aMb
OCHOBHbIMU 01 6u3Heca? Yeenuyueaem-
¢Aa nu qyucao 6aHkpomcma, sospacmaiom
iU pucku cy6cuduapHoli omeemcmeeH-
Hocmu 051 dupeKmopoe u y4pedoumerneu
6usHecaum.n.?

— OCHOBHbIE PUWCKK, C KOTOPbIMU CTan-
KuBaetcA OU3HeC cerogHsa, — 3TO Hero-

CPefACTBEHHO CaHKUMOHHOE [aBleHne 1
CNeacTBUA  HEKOTOPbIX  HEMpOoAyMaHHbIX
peLleHnin, MPUHUMAEMbIX MUHUCTEPCTBAMUA
1 BEAOMCTBaMU, KOTOpble He NpopaboTaHbl
C NpoduUNbHbIMK 06befMHEHNAMN BU3HECA.
HenpopaboTaHHble peLleHns  Bbi3bIBAIOT,
Kak MpaBuIio, NepeKoC B KaKOW-TO oTpaciu
OTHOCUTENbHO nN6O pasmepa 6OursHeca,
NM60o 3aTparvBaloT UHTEPECHI COCEHNX CBS-
3aHHbIX OTpacnei. Accoumauusa cTapaercs
B/IMATb Ha TO, YTOObI 3TV MepPeKoChl ycTpa-
HWUTb: MpeAnaraeT CBOW MAeW, MOMPaBKY,
[aéT OLEHKY 3aKOHOMPOEKTaM C YYETOM Ha-
KOMMBLLENCA NPaKTUKM.

Y10 KacaeTcs prckoB 6aHKPOTCTBa OU3He-
ca 1 NpUBNEYEHUn K cybcmamapHoOi oTeeT-
CTBEHHOCTU ANS KOHTPONMPYIOLWMX NNl —
3TN PUCKKM BblIN BCEraa, HE3aBUCUMO OT 06-
CTaHOBKMW. Mbl B CBOeli AeATENIbHOCTW BCe-
raa [enaem akLeHT Ha TOM, YTO FPaMOTHbIX
I0PUCTOB HEOOXOAMMO NPYBAEKaTb eLé Ha
3Tane wpen co3paHus 6usHeca AnA YETKON
npopaboTKM BCEX NNaHOB 1 CTPaTerui, 1 To-
raa 60/bLWMHCTBO PYCKOB MOXHO 136exaTb
VAN MUHVIMU3VPOBATD eLLé [0 X BO3HUKHO-
BEHUA.

- Ce200HA MHO20 2080pUMCA 0 83AUMO-
delicmeuu 6u3sHeca u enacmu. Hackonoko
Accoyuayua moxkem nomMoys paseumuto
3mozo duanoza?

— Mob6anbHo 1y 613Heca, 'y BNacTu ogHa
uenb — cenatb »n3Hb yaobHee n kombopT-
Hee. C gpyron CTOPOHbI, BNacTb Xo4yeT BCE
KOHTpONMpOBaTb U CobpaTb Kak MOXHO
Oonblle HanoroBblX U HEHANOroBbIX Mna-
Texen, a busHec xoyeT 6onblue cBob6OAbI
[eNncTBMI N COKpaLleHua pacxofos. B atom
NHTepechl IByX CTOPOH pacxogAtca. M 3aecb
Ha TEKYLMIN MOMEHT MHe BUAUTCA MOSTOXKU-
TENbHOW MepcrneKkTBa pPa3BUTUA Meaua-
uun B chepe perynnmpoBaHuA OTHOLUEHUI
6usHeca M Bnactu. Meamatop cnocobeH
CO6NU3NTb MO3MLUN CTOPOH, Y KOTOPbIX U3Ha-
YanbHO MOFYT BGbiTb pa3Hble TOUKUN 3peHNs.
B yacTHOCTW, Mbl KaK pa3 nblTaemca CBOVMM
Pa3bACHUTENBHLIMM NUCbMaMU B pasnny-
Hble MUHWCTEPCTBa, BefoMcTBa 1 B locyaap-
CTBEHHOE NnpaBoBoe ynpaBneHune npu lNpe-
3upaeHTe Poccuiickon Oepepaummn nsnaratb
BO3MOXHOCTU 000040BbIFOAHOMO peLleHA
TEX WM VHbIX NPo6ieM COBPEMEHHOWN XO-
3ANCTBEHHOWN AeATENbHOCTM.

- lModenumeco O0CHOBHbIMU 3adavyamu,
Komopble ce200HA cmosAam neped Accoyu-
ayuet?

- Ha cerogHAWHNN AeHb Halla OCHOBHasA
3afla4ya — BOB/IeYb MAKCMMaJSibHO Oofnbliee
KOJINYECTBO OPUCTOB B PasfiNyHbIX Permo-
Hax Poccun B 06cy»KaeHre TOro, YTO MOXHO
M3MEHUTb B 3aKOHOLATENbCTBE B JyuLLYO
CTOPOHY.

N BTOpas Ba)kHaA 3ajaya cCBA3aHa C
YUYETOM yBENNYEHUA KONMYECTBA PErmoHoB
P®: 31O pa3sBuTMe yCTONYMBOro topuamye-
CKOro coobLiecTBa B HOBbIX PEFVIOHAX.



- Vladimir, you are one of the founders
of the Association of lawyers and law firms
for registration, liquidation, bankruptcy and
court representation. Can you tell us why the
need to create the Association arose?

— Initially, when creating the Association,
there was one main goal: to improve
interaction between lawyers of different
specializations and located in different
regions of the Russian Federation. This is
necessary so that lawyers and law firms can
expand their practice by attracting partners
from other areas of law, and build long-term
cooperation. Later, the Association attracted
the attention of experts in related fields,
and appraisers, auditors, accountants, tax
consultants, and forensic experts began to join
us. It turned out to be a platform for sharing
experiences, connections and complementing
and strengthening each other’s capabilities. In
the future, representatives of the Association
also began to take part in legislative activities,
make their proposals for changes in various
branches of Russian legislation, send them to
relevant ministries and departments in order
to make life better and more comfortable.
Most of these proposals have now been
accepted for work, either approved or already
implemented in the form of specific changes
in legislation.

- How would you assess the effectiveness of
this institution during its operation?

"WE HAVE MADE
THEWORKOF
LAWYERS MORE
COMFORTABLE
IN CHALLENGING
MARKET

CONDITIONS”

SIS 1AL AL LAY 1o S0 1O st ot irs 1ottt i

Vladimir Kuznetsov,
Vice President of the
Association of Lawyers
for Registration,
Liquidation,
Bankruptcy

and Judicial
Representation, on the
Association’s activities,
its main goals and
future plans.

- Almost 6 years have passed since the
Association was established. During this time
we have helped many aspiring lawyers to find
themselves in the profession, helped to instil
a love for the profession in those who have
not yet made up their minds.

We have organised a large number of
events in different areas of law. We launched
our own media outlet RUSBANKROT, which
has repeatedly become one of the winners of
the All-Russian competition of journalists,
created a specialised Telegram channel
“Liquidation and Bankruptcy”, which is
now read by more than 7000 people (mostly
lawyers). We have established traditions,
for example, every year in December we
hold the All-Russian online legal quiz,
where lawyers and those planning to
become lawyers test their knowledge and
competences. We involve significant experts,
university professors, industry leaders and
representatives of the public sector in drafting
the questions.

Over the years, we have generally
contributed to the successful
implementation of various projects, helped
save clients money and made the work
of lawyers more comfortable in difficult
market conditions. A large amount of
business and legal support from the
Association was provided free of charge,
especially during the difficult period of the
pandemic.

SOKCIMNMEPTHOE MHEHWE

- What are the main risks for business
today? Is the number of bankruptcies
increasing, are the risks of subsidiary liability
for directors and founders of a business
increasing, etc.?

- The main risks facing business
today are sanctions pressure and the
consequences of some ill-considered
decisions taken by ministries and agencies
that have not been worked out with the
relevant business associations. Inaccurate
decisions, as a rule, cause a bias in some
industry relative to either the size of
the business, or affect the interests of
neighboring related industries. The
Association tries to influence these
distortions to be eliminated - it offers its
ideas, amendments, and evaluates draft
laws taking into account accumulated
practice.

As for the risks of business bankruptcy and
subsidiary liability for controlling persons,
these risks have always existed, regardless of
the situation. In our work, we always focus
on the fact that competent lawyers must be
involved at the stage of the idea of creating
a business to clearly develop all plans and
strategies, and then most risks can be avoided
or minimised even before they arise.

- Today there is a lot of talk about
the interaction between business and
government. To what extent can the
Association help to develop this dialogue?

- Globally, both business and
government have one goal - to make life
more convenient and comfortable. On
the other hand, the authorities want to
control everything and collect as much tax
and non-tax payments as possible, while
business wants more freedom of action and
cost-cutting. This is where the interests of
the two parties diverge. And here at the
moment I see a positive prospect for the
development of mediation in the sphere
of regulating relations between business
and the authorities. The mediator is able to
bring together the positions of the parties,
who may initially have different points of
view. In particular, with our explanatory
letters to various ministries, departments
and the State Legal Department under the
President of the Russian Federation, we
are just trying to outline the possibilities
of mutually beneficial solutions to certain
problems of modern economic activity.

- Would you share the main tasks that the
Association is facing today?

- Today our main task is to involve as
many lawyers as possible in different regions
of Russia in discussing what can be changed
in the legislation for the better.

And the second important task is related
to the increase in the number of Russian
regions - it is the development of a sustainable
legal community in new regions.
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AJNNIEKCAHAP APOHOB:

«Mbl TRPAANUMNOHHDBIE
ALBOKATbLI HOBOTI O
BPEMERVI»

M 0CKOBCKaA Konnerns aaBoKaToB «ApoHoB u [lapTHEPDLI» NoABMAACL Ha PbIHKe
topupmndeckux ycnyr Poccun B 2016 rogy. lpoLuno Bcero Bocemb /1T ¢ MOMEHTa eé
co3panug, a MKA «Aponos u llapTHEpbI» yBepeHHO 3aHUMAeT NUANPYIOLLMe MecTa B
peitTuHrax nyywmx lopuguyeckux dpupm Poccuu. [loeputensamm Konnerumn ABAAIOTCA
KpynHeiiLume poccuiickne 1 MHOCTpaHHble KomnaHuu. 0 Tom, Kak cpopmupoBatb
3BE3[HYI0 KOMaHAY aiBOKATOB, Ha YéM 0CHOBAHO l0BepUe KNNEHTOB K dupme, n

0 TOM, KaK cerofiHs pa3B1BaeTcs KOMNaHusA, Mbl NOFrOBOPUY C €& 0CHoBaTenem 1
ynpasnsiowmm naptHépom AJIEKCAHIPOM APOHOBbBIM.

RUSSIAN BUSINESS GUIDE {mA#1 2024}

- AnekcaHOp, 3a omHocumesIbHO He-
6osbWol cpoK 6peHO cman u3eecmHsIM
U ycnewHbIM: nepebie Mecma 6 8edyujux
npogeccuoHanbHuIX pelimuHaax OPUoU-
yeckux ¢pupm «lpaeo-300», Forbes, «Kom-
mepcaumb» u Opyaux. Tak 8 4ém xe 3ano2
ycnexa?

— 3a pPenTMHIOM KOHKPETHOW topugnye-
CKoW GMpPMbI CTOUT OorpoMHas paboTa Bceit
KOMaHAbl, HanpasfieHHas Ha To, YUTO6bI ObITb
MaKcManbHO 3GbeKTVBHBIMU B 3aLyMTe UH-
TepecoB cBoux fjoBeputenein. CHayana Kave-
CTBO paboThbl, 3aTeM yxe PernTUHIN. Henb3a
CTaTb yCNeLHbIMU U U3BECTHbIMU, He Byayun
npodeccroHanamu, KoTopble exeLHEBHO,
He »asnen XNBOTa CBOEro, OTBETCTBEHHO 3a-
HUMatoTCA cBoel paboToit. ina Hac Hannune
nepBblX CTPOYEK B PENTUHre, KOHEYHO,
NPUATHO, HO CaMOe FNaBHOe — 3TO MHeHUue
Halvx JoBepuTesiel, U Mbl COCPeoTOYEHbI
Ha ToM, UTOObl MpPefoCTaBNATb YCAyrn Bce
Slyyllero KayecTBa, PacWMUPATb JUHENKY
npennoXeHnin N BO3MOXHOCTEN U BbITb Mo-
N€3HbIMU KNNEHTaM.

- Kak ebl u ckaszanu, 01 3mozo Hy)Ha
Xopowas komaHoda. Kak evl eé cobpanu?

- Pa3BuTre Hawel komnaHum n opmmpo-
BaHMe KOMaHAbl 3HaUUTENIbHO OTINYANUCh
OT TOro, Kak 3TO MPOWCXOAUNIO Y APYruX.
OTmeuy, UTO A TPW rofa BO3rnasnAn Ynpas-
JleHVne MpPaBOBOro, OPraHW3aUMOHHOIO 1
KagpoBoro obecrneyeHna agMUHUCTPaLUW
ropopaa lMywkunHo, fonroe Bpemsa pabotan
pyKoBOAUTeNeM  lopuaMYeckoro — fenap-
TameHTa K «[leno» — orpoMHOro TpaHcnopT-
Ho-normncTnyeckoro xonavHra Poccumn, Ho
3aTemM pelnn co3gatb COOGCTBEHHY topu-
Andeckyto dbupmy, fenatb YTo-To CBOE. U Ha
HayanbHOM 3Tarne 3To 6bl1 OBbIYHbINA KOH-
CaNTVHT, He BblNIo afBOKATCKOro CTaTyCa, a A
6blJ1 C FOSI0BO MOTPYKEH HEeNMoCPeACTBEHHO
B paboTy, BbINONHAN €€ CaMOCTOATENbHO 1
B C/llyyae HeobxoAMMOCTV MpuBReKan apy-
rmx npodeccroHanos. B wrate xe 6bin
TOMbKO MOMOLLHMKW, KOTOPble 3aHWMaNnCb
OpraHy3aLUMoHHbIMK Npoueccamun. Janblue
Mbl OPraHW4YHO POCAY, MOABAANNCL HOBbIE
fosepuTenu, Hoeble 3agaun. M npuwwno oco-
3HaHMe, 4YTO ANA Pas3BUTUA KOMMETEHLUUIA
HY)KHO He nepefaBaTb fena CTOPOHHUM
3KCMepTam, a NoNyYmnTb afBOKATCKUIA CTaTyC.
C 2018 ropma Mbl Bxoaum B coctaB Mo-
CKOBCKOW  KOMMerMnm afBoKaToB, Takas
opraHu3auuMoHHo-npaBoBasa dopma [aét
BO3MOKHOCTb MpUB/ieKaTb HaCTOALMUX MPO-
deccroHanoB, KoTopble MONy4YaloT BO3HA-
rpakaeHvie He 3a TO, UTO YesloBeK HaxoanTCA
B LUTaTE, @ 3a CBOW KOMMeTeHUuMK, KBanndu-
Kauuto 1 dakTnyeckn npogenaHHyo pabory.

MoaABunacb BO3MOXHOCTb NpeanaraTb
[OCTOMHOe BO3HarpaxkgeHwue. Y ctpaterua
dopmmpoBaHNA KOMaHAbl Obina BbICTPOEHa
Takum obpas3om, utobbl MpuBReKkaTb Npo-
deccroHanoB n fgaBaTb MM BO3MOXKHOCTb
packpbITbcA, chopMMpoBaTb MO-HaCToALLe-
My 3BE3[QHYI0 KOMaHAy. Tak NMocTeneHHO ”
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cbdopmmpoBanack Hawa dream-team, noau,
KOTOpble B TOM uUmnciie 3a CYET paboTbl y HacC
CTanu M3BeCTHbIMK, BOraTbiMy 1 YCMeLHbI-
MU afjBOKaTaMW.

3HaeTe, B UM A BUXKY OCHOBHOE OT/Inumne
Hallell KOMaHAbl OT MHOTMX KOHKYPEHTOB
cerogHA? bbin Takom nepuog, Korga B Poc-
cn ObINM TONbKO W3BECTHble afBoKaThbl
CTapol LWKOJbl, @ W3BECTHbIX afABOKAaTOB
HOBOV WKOJbl He ObIno. A 3aTeM NOABUNNCH
A[1BOKATbI-BbICKOUKWN C arpeccuBHbIM Map-
KETMHIOM, CaMOMMapPOM, KOTOpble OXOTHO
«CBETATCA» B XENTON Npecce, KOMMEHTUPY-
10T pe30HaHCHble fena. A NCXOF Aena 1X He
cunbHO BosiHyeT. Co BpemMeHeM TaKux CTano
MHOrO. A Mbl TPaAULMOHHbIE afBOKaTbl HO-
BOrO BPEMEHMU, KOTOpPbIe NPULLN HAZoNro,
BCEPbE3, U yBepeHHO cebs uyBcTByem. Mbl
camy pactunm ceoux 3Bésd. Kak 31o cpe-
natb? [aTb NoAAM COOTBETCTBYlOLlEe WX
OXMIAHWAM BO3HarpakgeHue, natb BO3-
MO>HOCTb ObITb HE 3arHaHHOW nolaablo,
KOTOpasA He ycrneBaeT caenatb 25 TbiC. Mo-
pyyeHuin, a TBOPLOM, KOTOPbI co3upaert.
fl Bcerga 3a pasBuTUE JIMYHOTO OpeHpa
coTpyAHMKa. M Mbl XOoTM, 4TO6bI Ntoan 06-
pawanncb MMEHHO K mpodeccrmoHanam, a
He K BbICKOYKaM.

- Ho e coepemeHHOM mupe 6e3 nuapa
HUKyOQa...

- KoHeuHo, HO He Ha cKaHaanax, a Ha ym-
HOM, WHTENNIEKTyalbHOM 1 MO3HaBaTeSlb-
HOM KOHTeHTe. Hanpumep, B 3TOM rogy Mbl
3anycTvay UMKA NOAKAcTOB «ALBOKATCKMNA
OnpoC», rae NPOBOANM NHTEPBbIO C N3BECT-
HbIMU afBOKaTaMu, YuYéHbiMM B 06MacTU
npaBa, rocygapCTBEHHbIMU CAYXKalWMMK U
OPYrMy UHTEPECHbIMU Ntoabmu. Mbl cae-
nanu TakoW MOAKACT, KOTOPbIV MOMe3eH u
NPaKTVKYIOWUM I0pUCTaM, U CTyAeHTaMm, U
NOASAM, KOTOPble HEeMOCPEACTBEHHO He CBS-
3aHbl C npodeccnen PUCTa — Hanpumep,
6u3HeCMeHaM, — TaK Kak B HEM Mbl BeEM
6ecedbl C HACTOAWMMU SKCMepTamu, pac-
Cy’K[aeM O BOMPOCax, KOTOPblE MHTEPECHbI
He TOMbKO prCTaMm, 1 06CYyKaaem AencTBu-
TeSIbHO BaXKHble TeMbl Kak A/1A IOPUCTOB, TaK
1 ona busHeca.

- Ha ce2o0HawHUlI OeHb KaKue npakmu-
KU A8/1AI0MCcA OCHOBHbIMU 8 OessmeJslbHO-
cmu KomnaHuu?

— Y Hac MHOro cneumann3vpoBaHHbIX
NpakTUK: HanoroBoe MNpaBo, MefUUMHCKoe
npaBo, TaMOXXEHHOe MpPaBo W Apyrue, HO
NpaKkTMKa CJIOXKHbIX CyAebGHbIX CropoB K
YrosIoBHO-NpaBoBas NpPaKTu1Ka — iBa OCHOB-
HbIX HampaBfieHUsA, KOTOPble OYeHb CUJIbHO
pa3BuTbl B Halwen konnerun. CerogHsa, B CBA-
31 C BBEAEHHBIMU CaHKLMAMM, CyLieCcTByeT
60nblUOe KOIMYECTBO M3MEHEHUI B SKOHO-
MUKe, B 3aKOHOLATENbCTBE, 3TO NOPOXKAAET
60nblUoe KONMYecTBo Cnopos. M K Ham 06-
paLLaloTcA MO OYeHb CINOXKHbIM CllyyasaMm, a
Haly KOMMETEHLMN, OMbIT U SKCMEepPTHOCTb
KOMaHAbl MO3BONAOT HaM 3a HUX BpaTbcA.

Kak mpaBuio, Mbl COMPOBOXAAeM pe3o-
HaHCHble CcyaebHble Cropbl, MpakTika Mo
KOTOpPbIM He chopmMMpoBaHa.

- Moxeme npusecmu 8 npumep
HeCKoJIbKO Kelicos u3 eawel npakmuku?

- Hanpumep, B 3aKymo4yHOWN npaKkTuke
ecTb Cjlyyam HepobpPOCOBECTHOrO npwu-
MEHEHUA roc3akasumMkammy 3akoHogaTeslb-
CTBa, perynvpyrouero MopsaAaoK OLEHKU
3aABOK Ha yyacTue B 3aKyrnKe TOBapOB, pa-
60T, ycnyr ansa obecrneyeHns rocyaapCcTBeH-
HbIX M MYHULMMANbHbIX HYX . B pe3ynbrate
TaKoro HefobpPOCOBECTHOIO MPUMEHEHUA
KOMMaHWKM, MMelLMe A0CTAaTOUYHbIA OMbIT
ONA Hag/ieXxallero UCMOSIHEHNA KOHTpPaK-
Ta, MO CyTW, NNLLIAKTCA BO3MOXXHOCTUN KOH-
KypuMpoBaTb C KOMMaHWAMW, WMMELMU
N36bITOYHBIA OMbIT Ha COOTBETCTBYHOLEM
TOBAPHOM PbIHKe.

[eicTBylollee 3aKoHOLATENbCTBO UMe-
eT HeKkoTopble NMpobesnbl B perynmpoBaHui
[aHHOW, OYeBMAHO HecnpaBeasIMBON CUTYa-
L1K; KPOME TOrO, TakaA MpaKTVKa BPEAUT 1
rocyfAapCTBEHHbIM UHTEPecam: B YaCTHOCTH,
NPUBOAUT K OrPaHNYEHMNIO KOHKYPEHLY, B
CBA3M C YeM ABNAeTCA HeJomnycTUMON. Mol
BeNU Takoe Aeno B AKyTUM, 1 Ham yAanocb
NpU3HaTb HeAeNCTBUTENIbHBIMA TOPIU 1
rOCKOHTPaKT Ha 312,5 mnH pybnen (meno
N2 A58-5196/2023).

OLHOBPEMEHHO C 3TMM Mbl Habniogaem
yBeJIMYeHMe NCKOB NPOKYpPaTypbl O NPU3Ha-
HUN TOCKOHTPAKTOB HeAeNCTBUTENIbHbIMU
Ha OocHoBaHuM cT. 169 TK PO (HepencTeu-
TENbHOCTb CAENKN, COBEPLUEHHON C LIENbIO,
NPOTMBHOM OCHOBaM MpaBoMnopsaKa uu
HPABCTBEHHOCTY). TaK, MO MHEHWIO HaA30p-
HOrO OpraHa, ecsi UMest MeCTO KapTesibHbI
CroBOp, TO BCe OXBaTblBaeMble KapTesiem
CAENKM MOXKHO OCMOPUTb 1 Yepes Cyf B3blC-
KaTb B goxop Poccuinckonn Qegepaunn Bcé
Nony4YeHHoe Mo TakUM CAemnKam.

Mbl cuntaem, 4To TaKol Noaxon NPOTUBO-
peunT 3aKoHOAATeNIbCTBY, MOCKONbKY B UMC-
J1e NPOYEro NO3BOMAET NPUMEHUTb K GU3He-
Cy ABOVIHYIO OTBETCTBEHHOCTb (B3blCKaHMe
060poTHOrO WTpada U CTOMMOCTb CAENOK).
B HacToALWMI MOMEHT Mbl MPUHANYW NopyYe-
HWe Ha BefeHVe OLHOro M3 TakuUx mpoLec-
coB BO BnaguBocToke; pa3mep TpeboBaHui
NpoKypaTypbl cocTaBnsaet 1,7 mnpg pyo.

- Ce200HA 8 omHoweHUuU Poccuu npume-
HAlMCcA 6ecnpeyedeHmHble CAHKYUU, Me-
HAemcsA 3aKkoHo0amenbHasA 6a3a. Kak smo
noenusamo Ha pabomy Konneauu?

— CaHKUMOHHaA MONWTMKA CWUbHO Mo-
BAMANA Ha M3MEHEHME PbIHKA IPUANYECKNX
ycnyr. bonbluoe KONMYecTBO MHOCTPaHHbIX
KOHCYNIbTAHTOB MOKMHYIO POCCUACKNIA Pbl-
HOK. 3To mocnocob6cTBoBano GopmmnpoBa-
HUIO Ha PbIHKE HOBbIX KOMMaHWI N N3MeHe-
HUIO COCTABOB CTapblX KOMaHA.

Hanpumep, ceityac 6onbLol 3anpoc Ha
cneumanucToB B chepe CaHKLMOHHOrO npa-
Ba. AKTMBHO pa3BrBaeTcA afMUHUCTPATUB-

HOe NpaBo, rae NPYMEHAIOTCA PasfiNyHble U
[OBOJIbHO YyBCTBUTENbHbIE WTpadbl. CTano
6onblie gen B chepe aHTVIMOHOMONBLHOMO
npaBa, 3Ta TeHAEHUMA 3acTaBuyiia MHOTMX
3alyMaTbCA Haj opraHv3auvelnl aHTUMOHO-
MOSIbHOrO KOMM/aeHca B KOMMaHUAX; COOT-
BETCTBEHHO, aKTMBHO $opmMupyeTca Cnpoc
Ha CneyunanncToB Mo KOMMaeHcy, KoTopble
Mornu 6bl pa3pabaTbiBaTb IOKasbHbIE aKTbl,
NPOAYMbIBaTb aHTUKOPPYMNLUMOHHYIO U aHTU-
MOHOMObHbIE NOAUTUKN.

Moasunocb 6onbLIoe KONMYECTBO 3anpo-
COB, CBAA3aHHbIX CO CAeNKaMu, C akTMBaMU 1
ynpasiieHVeM UMW, CO CTPYKTYPUPOBaH/EM
nnaTexern, C BO3BPaTOM CyObeKToB npep-
NPVHUMATENIbCKON [eATeNbHOCTY 13 APYTrnX
IOPUCANKLMNIA B POCCUNCKYIO OPUCANKLMIO.

CerogHA 6M3HEC aKTMBHO BbICTpauBaeT
OTHOLWEHNA C KUTANCKUMW, WHAUACKUMUN
KoMmnaHuamn. Hanpumep, A cneymnanbHo
€31 Ha BbICTaBKM MO 3paBOOXPAHEHMIO B
WHauio, rae noceluan orpoMHOe KONM4ecTBO
MeANLMHCKMX LEEHTPOB, C KOTOPbIMU Gblin
MOAMMCaHbI COMMaLLEHUA O COTPYAHUYECTBE
Ha OKasaHue VMM MOMOLM Ha TeppuTOpUK
Poccuinckon Oegepaunn.

Mbl 3HauMTENbHO pPacWMPUAN NPUCYT-
CTBME B [APYXKECTBEHHbIX OPUCANKLMNAX:
OTKpbINy oduckl B Y3beknctaHe, Kasaxcra-
He, OA3, V3paune, Kntae, Manansun n gp.
N >bdeKkTBHO paspeliaem Bce BOMPOCHI
HaLlVX JoBepuTenel N KpaHe nosesHbl ana
HOBbIX YYaCTHUKOB PblHKa — Kak Anf WHO-
CTPaHHbIX KOMMaHWUA, KOTopble XOTAT 3alTu
Ha POCCUMCKMI PbIHOK, TaK U AnA oTeye-
CTBEHHbIX MNpeAnpuHMMaTenel, KoTopble
HamepeHbl BeCTn O6M3HeC B ApY»KECTBEHHbIX
IopUCaANKLMAX.

- Kakue ycnyau Hau6onee socmpe6oea-
Hbl y KOMNaHuti, Komopsie xomam pa6o-
mame e Poccuu?

- [InA Takux opraHun3aunii BaKHO UMETb
NPaBWAbHOIO MOMOLHMKA MO MPaABOBbIM
Bomnpocam. Takoro, KoTopblil GyneT mx co-
NpoBOXAaTb C CamMoW MepBOHavyanbHOMN
TOUKM pa3BUTKA. Kak MpaBuio, MHOCTPaHLbl
3aX0AAT Ha Hall PbIHOK He OAHW, a 3TO O3Ha-
YaeT, UTO OHW BCTYMalT B KOPMNopaTUBHble
OTHOLLEHNWA, KOTOPblE AOMKHbI ObITb [OMXK-
HbIM 006pa3oM yperynMpoBaHbl Koprnopa-
TMBHbIM AOFOBOPOM WN COFfalleHMEM O
npaBax y4aCcTHMKOB, YTO Mbl 1 MOMOraem 1m
caenatb.

Momoraem pasobpatbca B TpeboBaHUAX,
pernameHTax, yCTaHOBJIEHHbIX AJ1A KOHKPeT-
HoW 6usHec-geaTenbHOCTN B Poccuu, KoTo-
pble 3HAUUTENBHO OTAINYAIOTCS, HampuUmep,
OoT TpeboBaHun B Kutae. Mbl [OCTaTOYHO
perynapHo npoBoAvM 1 obpa3oBaTesibHble
KypCbl, ceMvHapbl 1 BebrHapbl ansa Gbupm,
KOTOpble XOTAT 3aiTU Ha POCCUNCKMIA pPbl-
HOK. KoHcynbTupyem no Bonpocam Hanoro-
BOro, TPYAOBOro, MWUrpaLMOHHOro Mpa.a,
Mo TaMOXKeHHOMY perynupoBaHuio. Bo Bcex
3TWX acneKkTax y HaC OYeHb BbICOKME KoMMe-
TEHUUN.
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- Bbl ynomAHynu o cemMuHapax, Kyp-
cax. Bol doyeHm kaghedpol MedUYUHCKO-
20 npaea u Kagedpbl npakmu4yeckol
topucnpyodeHyuu 8 MMNOA. MKA «ApoHoe
u lMapmuxéper» nodnucana coanauwieHue
o compyoHu4ecmee ¢ HUY BLL3 e Hayy-
Ho-o6pa3zoeamenvHoli chepe. [loyemy
makoe 6HUMAHue bl yoesisieme npenooa-
eamenbcKoli 0eamenbHocmu?

- lNpuvHMMasa BO BHUMaHMe TO, YTO Mbl
ABNAEMCA NMAepamMmn PbIHKA, Mbl, Kak couu-
anbHO OTBETCTBEHHAA KOMMaHWA, UyBCTBYEM
CBOI 006A3aHHOCTb MPUMHMMaTbL yyacTve B
NoAroToBKe KafpoB. [1oaTomy Mbl 1 fenumcsa
C HaLWVIMU CRyLIaTeNAMM 1 CTyAeHTaMy TeMun
npakTMKamy 1 NoAaxofammu, KoTopble npwu-
MEHAEM CaMW, TEMU peLleHNAMY, KoTopble
BblAatoT cyaebHble opraHbl B pe3ysnbraTe Ha-
wer paboTbl. Mbl ABNAEMCA NPYMEPOM ANA
MOJNOLEXM, Y HAM He XKanko AeNUTbCA.

Kpome Toro, Kaxzgblli o6pa3oBaTesnbHbIl
KypcC — 3TO M Ky3HuUa Kagpos. Ham Bcerga
HYXHbl CMEeLManncTbl, KOTOPbIX Mbl, Kak
6puNIMaHTbI, BbIMCKMBaEM B 06pa3oBaTenb-
HbIX yupexaeHuax n 6epém k cebe, UTobbI
AaTb UM BO3MOXHOCTW ANA AanbHenwwero
pocTa Ha Hawew nnowagke. MpakTnko-opu-
€HTVPOBaHHbIV NOAXO[, KOTOPbIV B HAaCTOA-
Liee BpeMA MPUMEHAETCA BO BCEX BbICLIMX
yuyebHbIX 3aBefleHVAX, OYeHb MO3UTUBHO
BAMAeT Ha obpa3oBaTenibHbIl npouecc. Ko-
HeYyHo, BCe CTYAEHTbl pa3Hble, 1 Te, KOTopble
XOTAT peanibHO YUNTbCA, OHU yXKe C TPeTbero
Kypca mayT npakTukoBaTb. HepocTtaTouHo
umeTb dyHOAMeHTaNbHble 3HaHWUA, ANA aj-
BOKAaTOB W IOPUCTOB BaXXHO MMETb MPaKTu-
YeCKMI OMbIT M NMOHMMaTb, KaK 3TV 3HaHUA
NPYMeHATb. Tak 1 TONMbKO Tak K MOMEHTY
OKOHYaHMA y4yebHOro 3aBefieHVA Mbl MOJy-
YyMM CreuranncTa, a He NPOCTO CTaTUCTa,
KOTOpPbIV, K COXaneHuto, HUKOMy He OyaeT
HYeH.

- AnekcaHop, ce200HA MaAkKke MHO20 20-
eopumca o e3aumoodelicmeuu 6usHeca u
esiacmu, o 0aeJsieHUU enacmu Ha 6usHec.
C sawelli mo4yKu 3peHus, KaKue 3aKOHO-
damenbHble UHUYUAMUBbI Mo2/1u Gbl CHU-
3umoe 3mo dassnexue?

- JTO C/IWKOM 0bWunin BOMpPOC, Ha Ko-
TOpbIl HeT oTBeTa. Makcumym, yTo 3pecb
MOXHO CKa3aTb: OCTaBbTe MpeAnpuHMMa-
Tenelii B nokoe. [1nA Toro 4tobbl Ha Hero
OTBETUTb, HAaAO MOrPyXaTbCA B KaKAayto
KOHKPETHYI0O TemMaTuKy, B Mpobnembl KOH-
KpeTHbIX oTpacnen. Hanpumep, BO3bMEM
cdepy cTpoutenbcrtBa: ¢ MomeHTa COVID-19
CTano oyeHb MONYNAPHbIM CTPOUTENbCTBO
3aropofHoON HefBMKMMOCTW. U niogn cTan-
KuBaloTcA C OONMbWKM KONMYECTBOM BO-
npocoB 1 Npobiem, CBA3aHHbIX C TEM, UTO B
Poccuinckon ®egepaumm HUKAKUM 06pa3om
He  yperynMpoBaHbl  B3aWMOOTHOLUIEHUA
COOBCTBEHHMKOB 3eMeNbHbIX Y4YacTKOB W
[OMOBNAAEHVIN B KOTTEOXHbIX MOCENKax C
COBCTBEHHMKaMN UHOPACTPYKTYpbl U MecT
obuiero nonb3oBaHWA B 3TUX e MNOCén-
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Kax. [lopAagok npepocTaBneHMs 3emeslb
ONA CTPOUTENbCTBA B KOTTEKHbIX MOCEN-
Kax He Bcerfa COOTHOCWTCA CO creuuanu-
3MPOBaHHbIM perynvpoBaHuem. B wutore y
Hac OrpoMHOe KONIMYeCcTBO MOCENKOB, rAe
COOCTBEHHMKMN YYacTKOB 1 [OMOBJaeHUI
CTanKuBaloTCA C TEM, YTO HepaauBble Bia-
enblpbl 06beKToB MHOPACTPYKTYpPbl U A0-
por B3MMalOT C HMX CymaclleaLyo nnary.
DTO KOHKpeTHas npobnema. Kak eé pelumntb?
OueHb MpPOCTO: HeobXoAMMO COOCTBEHHU-
Kam [OMOBJlaeHN — MO aHanorum c cob-
CTBEHHVKaMU1 KBapTUP B MHOTOKBapPTUPHbIX
[OMax — NpeAoCcTaBuTb NPaBo obLen fone-
BOW CO6CTBEHHOCTM Ha MYLLECTBO NMOCENKa:
Joporu, cetv 1 T. n. Mbl HanpaBux Takyo
WUHMUMaTUBY npepcepatento Komuteta no
rpagoctpoutenbcty focaymbl PO.

Wnw, Hanpumep, meauuuHcKaa cdepa.
[laBHO y»e Ha3pena HeobxoAMMOCTb Ha 3a-
KOHOZATe/IbHOM YPOBHE W3MEHUTb CTaTyC
Bpaya B cucTeme 34paBooxpaHeHus. Ha gaH-
HbIi MOMEHT pa3paboTaH 3aKOHOMPOEKT,
KOTOpbIM MpedyCcMaTprBaloTCA NpeAocTaB-
JIeHNe Bpayvy CaMOCTOATENbHOrO cTaTyca
cybbeKkTa rpakaaHCKUX MNpPaBOOTHOLIEHUN
N CTpaxoBaHve NpodeccmoHanbHOW OTBET-
cTBeHHOCTW. OH B 3HAUUTENIbHOWN CTerneHu
MOBbILIAET BO3MOXHOCTU  MeOULMHCKNX
yupexpeHuii 1 byaet cnocobctBoBaTtb pas-
BUTUIO BCEW OTPAC/N B LIEJIOM.

W TaKk no Kaxzgomy HanpasnieHuio Tpeby-
eTcA [eTanbHOe MOorpy»KeHue, MOCKOJbKY
Janeko He Bce NpeAnpyHUMATENN HaxomAT-
cA nof AaBrieHreM, Y AyMaTb Hafio B NepBYio

ouepedb O TOM, KakK pa3BUBaTb MeULIMHY,
obpasoBaHue.

Mbl aKTVIBHO COTPYAHMWYAEM © C lOpuamn-
YeCKUM COODBLLEeCTBOM, U C HayUYHbIM CO06-
LLecTBOM, MPOBOAUM KPYF/ble CTOMbl MO
npo6iemMHbIM BOMPOCaM U  OTNPaBAseEM
HaWwun naen cy6bekTam 3aKOHOAATENbHON
VNHWLMATWBbI, YTOBbl OHW MOTTIN KX UCMOSb-
30BaTb B 3aKOHOTBOPYECKOM MpOoLiecce.

- Kmo celiyac yawe ecezo ob6pawjaemcs
3a ycnyzamu 8 eawly komnaxuio? MoxHo
Jlu cocmasume «nopmpem» 8awiux Kau-
eHmos?

- Mpodunb Hawero KnmeHTa — 310 cped-
HWUA 1 KPYMNHbIA B1U3HEC CO 3HaUNTENbHbIMY
obopoTamn 1 NpubLINbI0. DTO Hemnocpen-
CTBEHHO CaMM TOM-MeHemKepbl UIu Bra-
[enblibl, KOTOPble MOTYT MOMNaCTb B CIOXHYI0
cutyaumio. M 310 6usHec 13 cambix pasHbIX
oTpacneit: U3 CTPOUTENbCTBA, MEAULMHDI,
npovi3BogMTeny pasnnyHoro obopyaosa-
HUWA, KOMMaHUM GAHKOBCKOW, 3Hepretnye-
cKol, HedTerazoon coep, depepanbHbie
PO3HMYHbIE CETU 1 T. M.

- Kak 6b1 oyeHunu, HacKonbko celiyac
cam 6u3sHec omkpbim K 83aumodelicmauto
C lopuduyecKUmMu KomnaHuamu?

- Bce Hawwm foBeputenn nmetoT CO6CTBEH-
Hble pugnyeckme cny»<obl, HO Mbl fenaem
Ty paboTy, KOTOPYIO He MOryT cfienaThb WTaT-
Hble puCTbl. Hanpumep, npeactaBneHve
VNHTepecoB AoBepUTenein 1 3awuTy no yro-
NoBHbIM Aenam. Kpome Toro, Mbl ABRAeMcs
NPeaCTaBUTENSAMUN UX MHTEPECOB MO CIIOX-
HbIM cyAebHbIM cropaMm, B KOTOPbIX Yy LITaT-
HbIX IOPUCTOB KOMMAHWIA HET IMHENHOW KBa-
nmounkaymm. B oCHOBHOM KOpropaTuBHble
1oprcTbl BeayT 6onee npoctble gena. Corna-
CUTECb, HET HEOOXOAUMOCTU fieprKaTb B LUTA-
Te cneymanuncta no Criopy, KOTOpbIA MOXET
BO3HWKHYTb OQUH pa3 B roay.

Tak)Ke YacTo Hac MpuBNEKaloT Ania Toro,
YyToObl NMONYUUTb «BTOPOE» WU «TPETbex
MHeHMe Mo Kakomy-To Bonpocy. M Tak Kak
Mbl HE 3aHMMaEeMCA CTaHAAPTHLIMU BOMPO-
caMu, K Ham 4acTo obpallaloTca KIWEHTHI,
KOTopble MbITAlOTCA MOMYUYUTb  pe3yrbTarT,
OT/INYHBbIA  OT CylecTByoWen cynebHom
NPaKTMKK, a ANIA 3TOTO HY»KeH KpeaTuBHbIN
nogxon.

- B Kkakom HanpaeneHuu 6bl NJaAHUpY-
eme passeumue KoMnaHuu 8 6nuxatiwee
epema?

- Cenuac ™Mbl BCepbé3 3agymanucb O
paclwpeHnm Halero NpUCyTCTBUA B permo-
Hax Poccum 1 nnaHupyem oTKpbIBaTb OdUChHI
B pa3Hbix cybbekTax P®. B MKA «ApoHoB
n MNapTHEpbl» cobpaHa oOfHa M3 NyyWwunx
KOMaHA B CTpaHe, Mbl MOCTOAHHO JleTaemM
Nno cCTpaHe MO pa3HbiM fAeflam 1 Jymaem,
yTO 6bII0 6bl 3PPEKTUBHO METL TaM CBOU
npeActaBUTeNnbCcTBa. Y Hawel KoMaHAbl
TOM-YPOBHA eCTb BCE BO3MOXKHOCTM ANA po-
cTa. bynem nx peanvsoBbiBaTh.
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he Moscow Bar Association “Aronov & Partners” appeared on the Russian legal services market in 2016. Only

eight years have passed since its establishment, and the Moscow Bar Association “Aronov & Partners” confidently
occupies leading positions in the ratings of the best law firms in Russia. The board’s trustees are the largest Russian and
foreign companies. We talked to its founder and managing partner ALEXANDER ARONOV about how to form a stellar
team of lawyers, what is the basis of clients’ trust in the firm and how the company is developing today.

- Alexander, in a relatively short period
of time the brand has become well-known
and successful: first places in the leading
professional ratings of law firms “Pravo-300”,
Forbes, “Kommersant” and others. So what
is the key to success?

— The rating of a particular law firm is
based on the tremendous work of the entire
team aimed at being as effective as possible in
protecting the interests of their clients. First,
the quality of the work, then the ratings. It is
impossible to become successful and famous
without being professionals, who daily,
sparing no pains, are responsibly engaged in
their work. For us, being first in the rating is,
of course, pleasant, but the most important
thing is the opinion of our clients, and we are
focused on providing services of ever better
quality, expanding the range of offers and
capabilities, and being useful to clients.

- Like you said, it takes a good team. How
did you put it together?

- The development of our company and the
formation of our team differed considerably
from the way it was done by others. I should
note that I was head of the Department of Legal,
Organisational and Personnel Support of the
Pushkino City Administration for three years,
and for a long time I worked as head of the
legal department at Delo Group of Companies,
a huge transport and logistics holding company
in Russia, but then I decided to set up my
own law firm, to do something of my own.
And at the initial stage it was just ordinary
consulting, there was no lawyer’s status, and
I was head over heels immersed in the work,
doing it myself and, if necessary, engaging
other professionals. I only had assistants on the
staff who dealt with organisational processes.
Then we grew naturally, new clients and new
tasks appeared. And we came to realise that in
order to develop our competences, we should
not hand over cases to outside experts, but
obtain the status of a lawyer. Since 2018, we
have been part of the Moscow Bar Association;
this organisational and legal form gives us the
opportunity to attract real professionals who
receive remuneration not for being on the staff,
but for their competence, qualifications and
actual work done.

There is an opportunity to offer decent
remuneration. And the team formation
strategy was built in such a way as to attract
professionals and give them the opportunity to
open up and form a truly stellar team. This is
how our dream-team gradually formed, people
who, including through their work with us,
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became famous, rich and successful lawyers.

Do you know what I see as the main
difference between our team and many of
our competitors today? There was a period
when there were only famous lawyers of
the old school in Russia, and there were no
famous lawyers of the new school. And then
there were upstart lawyers with aggressive
marketing and self-promotion, who willingly
“shine” in the yellow press, commenting on
high-profile cases. And they don’t care much
about the outcome of the case. Over time,
there are many of them. And we - traditional
lawyers of the new time, who came for
a long time, seriously and confidently feel
ourselves. We raised our own stars. How do
you do that? To give people a reward that
corresponds to their expectations, to give them
the opportunity to be not a driven horse that
does not have time to complete 25 thousand
assignments, but a creator who creates. I am
always in favour of developing an employee’s
personal brand. And we want people to turn
to professionals, and not to upstarts.

- But in today’s world, you can’t go
anywhere without PR...

— Of course, but not PR based on scandals,
but on intelligent, intellectual, informative
content. For example, this year we launched
a series of podcasts called “Lawyer Interviews”,
where we interview well-known lawyers, legal
scholars, civil servants and other interesting
people. We have made a podcast that is
useful for practicing lawyers, students, and
people who are not directly related to the
legal profession, for example, businessmen,
because in it we talk with real experts, talk
about issues that are interesting not only to
lawyers, and discuss really important topics
for both lawyers and and for business.

- What are the main practices of the
company today?

— We have many specialised practices: tax
law, medical law, customs law and others, but
the practice of complex litigation and criminal
law practice are the two main areas that are
very strongly developed in our panel. Today,
in connection with the imposed sanctions,
there are a large number of changes in the
economy and legislation, this gives rise to
a large number of disputes. And people
turn to us for very complex cases, and our
competencies, experience and expertise of the
team allow us to take on them. As a rule, we
support high-profile litigation, for which there
is no established practice.

- Can you give an example of some cases
from your practice?

- For example, in procurement practice,
there are cases of unfair application by
government contractors of the legislation
regulating the procedure for evaluating bids
for participation in the procurement of goods,
works and services for state and municipal
needs. As a result of such unfair application,
companies that have sufficient experience
to properly fulfil the contract are essentially
deprived of the opportunity to compete with
companies that have excessive experience in
the relevant commodity market.

The current legislation has some gaps in
regulating this obviously unfair situation;
in addition, such a practice harms state
interests, in particular, it leads to a restriction
of competition, and therefore is unacceptable.
We conducted such a case in Yakutia, and
we managed to invalidate the tender and
government contract for 312.5 million rubles.
(Case No. A58-5196/2023).

At the same time, we have seen an increase
in the number of lawsuits filed by the
prosecutor’s office to invalidate state contracts
on the basis of Article 169 of the Civil Code
of the Russian Federation (invalidity of
a transaction made for a purpose that is
against the foundations of law and order
or morality). Thus, in the opinion of the
supervisory authority, if there was a cartel
conspiracy, then all transactions covered by
the cartel can be challenged and, through
the court, everything received from such
transactions can be recovered to the income
of the Russian Federation.

We believe that such an approach is
contrary to the law, since, among other things,
it allows for double liability to be imposed on
businesses (recovery of a turnover fine and the
value of the transactions). At the moment, we
have accepted an assignment to conduct one
of these processes in Vladivostok; The amount
of demands of the prosecutor’s office is
1.7 billion rubles.

- Today, unprecedented sanctions are
being imposed on Russia and the legislative
framework is changing. How has this affected
the work of the board?

- The sanctions policy has had a strong
impact on changes in the legal services market.
A large number of foreign consultants have
left the Russian market. This has contributed
to the formation of new companies on the
market and changes in the composition of
old teams.
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For example, there is now a big demand
for specialists in the field of sanctions law.
Administrative law is actively developing,
where various and rather sensitive fines are
applied. There are more cases in the field of
antimonopoly law; this trend has forced many to
think about the organisation of antimonopoly
compliance in companies, accordingly, there
is an active demand for compliance specialists
who could develop local acts, think over anti-
corruption and antitrust policies.

A large number of requests have appeared
related to transactions, assets and their
management, payment structuring, and
the return of business entities from other
jurisdictions to Russian jurisdiction.

Today, business is actively building
relationships with Chinese and Indian
companies. For example, I specifically went
to healthcare exhibitions in India, where
I visited a huge number of medical centers
with which cooperation agreements were
signed to provide them with assistance on the
territory of the Russian Federation.

We have significantly expanded our
presence in friendly jurisdictions — we have
opened offices in Uzbekistan, Kazakhstan, the
United Arab Emirates, Israel, China, Malaysia,
etc. And we effectively resolve all the issues of
our clients and are extremely useful for new
market participants: both foreign companies
that want to enter the Russian market, and
for domestic entrepreneurs who intend to do
business in friendly jurisdictions.

- What services are most in demand
among companies that want to operate in
Russia?

— Itis important for such organisations to have
the right legal assistant. One that will accompany
them from the very initial point of development.
As a rule, foreigners do not enter our market
alone, which means that they enter into corporate
relations that must be properly regulated by
a corporate contract or an agreement on the rights
of participants, which we help them to do.

We help them to understand the
requirements and regulations established
for specific business activities in Russia,
which differ significantly, for example, from
those in China. We quite regularly organise
educational courses, seminars and webinars
for firms wishing to enter the Russian market.
We advise on tax, labour, migration law
and customs regulation. We have very high
competence in all these aspects.

- You mentioned seminars and courses.
You are an associate professor at the
Department of Medical Law and the
Department of Practical Jurisprudence at
the Moscow State Law Academy, “Aronov &
Partners” has signed a cooperation agreement
with the National Research University Higher
School of Economics in the scientific and
educational sphere. Why do you pay such
attention to teaching?

- Taking into account the fact that we
are market leaders, as a socially responsible
company we feel it is our duty to take part
in personnel training. That is why we share
with our trainees and students the practices
and approaches we apply ourselves and the
judgements issued by the judicial authorities
as a result of our work. We are an example for
young people and we are not sorry to share.

In addition, each educational course is also
a forge of personnel. We are always in need of
specialists, which we search for like diamonds in
educational institutions and take them to us to
give them opportunities for further growth on
our platform. The practice-oriented approach,
which is currently applied in all higher education
institutions, has a very positive impact on the
educational process. Of course, all students are
different, and those who want to really learn,
they go into practice from the third year. It is
not enough to have fundamental knowledge,
it is important for lawyers to have practical
experience and understand how to apply this
knowledge. In this way and only in this way will
we have a specialist by the time we graduate, not
just a statistician who, unfortunately, will be of
no use to anyone.

- Alexander, there is a lot of talk today
about the interaction between business and
the authorities, about the pressure of the
authorities on business. From your point of
view, what legislative initiatives could reduce
this pressure?

— This is too general a question for which
there is no answer. The maximum that can
be said here is to leave entrepreneurs alone.
In order to answer it, it is necessary to dive
into each specific subject, into the problems
of specific industries. For example, let’s take
the construction sector - since COVID-19,
construction of countryside property has
become very popular. And people face a large
number of questions and problems related to
the fact that the Russian Federation has not
regulated in any way the relations between
owners of land plots and houses in cottage
settlements and owners of infrastructure
and places of common use in these same
settlements. The procedure for granting land
for construction in cottage settlements does not
always correlate with specialised regulation. As
a result, we have a huge number of settlements
where owners of plots and homeowners are
faced with the fact that negligent owners of
infrastructure and roads charge them crazy
fees. This is a specific problem. How can it
be solved? It is very simple - it is necessary to
grant homeowners, by analogy with owners
of flats in apartment buildings, the right of
common shared ownership of the village’s
property: roads, networks, etc. We have sent
such an initiative to the Chairman of the Urban
Planning Committee of the State Duma of the
Russian Federation.

Or, for example, the medical field. It has
long been necessary to change the status

of a doctor in the healthcare system at the
legislative level. At the moment, a draft law
has been developed, which provides for
granting the doctor an independent status of
a subject of civil relations and professional
liability insurance. It greatly enhances the
capabilities of medical institutions and will
contribute to the development of the entire
industry as a whole.

And so, in each area, a detailed immersion
is required, since not all entrepreneurs are
under pressure and it is necessary to think
first of all about how to develop medicine and
education.

We actively cooperate with both the legal
community and the scientific community,
hold round tables on problematic issues, and
send our ideas to the subjects of the legislative
initiative so that they can use them in the
legislative process.

-Who most often seeks your company’s
services nowadays? Is it possible to draw up
a “portrait” of your clients?

- Our client’s profile is a medium and large
business with significant turnover and profit.
It is the top managers or owners themselves
who may find themselves in a difficult
situation. And these are businesses from
a variety of industries: construction, medicine,
manufacturers of various equipment,
companies in the banking, energy, oil and
gas sectors, federal retail chains, etc.

- How would you assess the extent to which
business itself is now open to cooperation with
law firms?

- All of our clients have their own legal
services, but we do the work that in-house
lawyers cannot do. For example, representing
the interests of the fiduciaries and defence in
criminal cases. We also represent them in
complex litigation where in-house company
lawyers do not have line expertise. Generally,
in-house lawyers handle simpler cases. Agree,
there is no need to keep in-house a specialist
in a dispute that may arise once a year.

We are also often called in to get a “second”
or “third” opinion on an issue. And since
we do not deal with standard issues, we are
often approached by clients who are trying
to get a result different from existing judicial
practice, and this requires a creative approach.

- In what direction do you plan to develop
the company in the near future?

- Now we are seriously thinking about
expanding our presence in the regions of
Russia and plan to open offices in different
constituent entities of the Russian Federation.
The Moscow Bar Association “Aronov &
Partners” has one of the best teams in the
country, we are constantly flying around the
country on various cases, and we think that
it would be efficient to have our offices there.
Our top-level team has all the opportunities
for growth. We will realise them.




YCNELWHASA CTPATEIUSA POCTA
BALUEIO BUSHECA
C JIMAEPOM OTPACIIUY

— 200 cobcTBeHHBIX U ppaHLIM3HbIX 00beKTOB 8800555 17 99
— PeHTabenbHocTb 6u3Heca Bbiwe 50% +78123375919
— MHHOBaLMOHHAs MHXEeHepHO-NPOEKTHasA KOHLeNLMS NoLaaKu +79117781919
— MonHas aBTOMaTM3aumMa ¥ yaaneHHoe yrnpassieHme E-mail: infofdalles-good.ru
— apaHTWUIiHbIV U NOCTrapaHTMNHbIN CepBUC *Mo pesynbTataM HarpaxaeHusi npeMuei

B o6nacTy 6usHeca: «HALIMOHAJIbHASI BU3HEC MPEMUS:
— 780 000 yyacTHUKOB NporpaMMbl JIOSNIbHOCTH TOM 20 ycnewHbix 613Hec-NpoeKTos — 2023».

Peknama. Peknamopatens KOJTOMUEL], B.B. UHH 781491200515. Erid: 2VSb5xhXa8x



m .
SNNHA CUOPEHKO,
FEHEPANbHbIV AVPEKTOP MIAT®OPMbI (3ABU3HEC:

«BU3HEC CTAHOBUTCA MEHEE TEPMTMMbIM
K KOPPYINUUNOHHDbIM NMPOABJIEHNAMM»




14 3ALWNTA BU3HECA

B 3KCKNIO3MBHOM UHTEPBbIO HaLLeMy U3JaHuIo reHepabHblii gupekTop Mnargopmbl
«3abusHec» InuHa (upopeHKo pacckasana, Kakue 3HaKoBble U3MEeHeHNA NPOUCXo/AT
B cepe 3aLiuTbl UHTEPECOB NPeANpPUHMMATENei, KaK CerofHA BbICTPauBaloTCA
B3aUMOOTHOLLEHUA 6U3Heca, BNAacTh U CUNOBBIX CTPYKTYP M Kakue 3P PeKTUBHbIE
MHCTPYMEHTbI NPOTUBOAECTBUA CUIOBOMY AaBJIEHMIO Ha GU3HeC CylLecTBYIOT.

JTMHA CUAOPEHKO:

«bU3HEC CTAHOBUTCSHA MEHEE
TEPMMAMbIM K KOPPYINMUUNOHHDLIM
NMPOABJIEHUAM»
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- dnuHa JleoHUOoOBHa, 8 nocsie0Hee 8pe-
msA 6u3Hec XKueém u pazsuedemcs 8 Hogou
3KoHoMu4eckoli peanbHocmu. Kakue usme-
HeHus ce200HA npou3ownu Ha [Tnam¢opme
8 yacmu pabomel c 6usHecom?

- Mnatdopma «3abusHec» ocHoBaHa B
2019 rogy, v 3a 3T rofbl Mbl HabnoJaem cTa-
6UIbHBIN POCT KOMIMYECTBA PaccMaTPUBAEMBbIX
BOMPOCOB 1 pacLUMpeHne X CofepKaTenbHO-
ro MHOroob6pasus.

SKOHOMWUKa Poccumn caenana KapavHasbHbIi
NnoBOpPOT Ha BocTok, uto notpe6oBasno or 6v13-
Heca NepecTporKN JIOTMCTUYECKUX CBA3EN, HO
He MOBNNANO Ha YPOBEHb CUJTIOBOTO AaBNEHMsA
Ha 6u3Hec. Mo-npexHemy Ha NepBOM MecTe
HaxopATcA fera, CBA3aHHbIE C HAPYLIEHNAMY
npv BO30y>KAEHNM YroNOoBHbIX e, Koraa rpa-
MIOAHCKO-NPaBOBble KOHGNMKTbI paccMaTpuBa-
10TCA B paMKaXx YrofoBHOro npa.a. Bctpeyatotca
crlyyau HeBepHOW KBanvudmkaLmm OeiCTBUN,
COBEPLUEHHbIX B YaCTV HEUCMOTHEHVIA OTOBOP-
HbIX 06A3aTenbCTB. HabnogaeTca cepbEsHbii
nepeKoC B YacTn KBanMduKaLmy NpectynneHni
no yactu 4 ctatbm 159 YK PO «MoLleHHNYeCcTBO
B 0C000 KpyrnHOM pa3mepe.

Tak»Ke Mbl HabntoaaeM He3HaUUTENbHbIN, HO
CTabunbHbIN NPUPOCT NPECTYNIeHNI, CBA3aH-
HbIX C MOLLEHHYECTBOM B Chepe roc3aKkasos.
K coxaneHuito, 6vi3Hec He Bcerga rotos K Befe-
HUIO OTHOLLEHUIA C FTOCYAAPCTBOM, M MO Mepe
pocTa 06bEMOB roCcyAapCTBEHHbIX 3aKa30B
Mbl CTasIKBaemcs C HeCMOCOOHOCTbIO Npe-
npuHUMaTenel feTasabHO U OTBETCTBEHHO
NoAXoAnTb K UCMOJTHEHNIO X YCNOBUIA. DTO
npefonpeaensaeT PoCT KOMYECTBa NPecTyn-
NIEHUIA Y YyCUNIMBAET NOTPEOHOCTb B BEAEHUN
MNHbOPMALIMOHHON PaboTbl C GU3HECOM MO TEX-
HIIKe KBanMp1LMPOBaHHOTIO BbINOIHEHNA FOC-
KOHTPAKTOB, UTo CerofHsA v aenaert Mnatdopma.

Mpoponikasa pa3roBop o ToM, Kakue n3me-
HeHuA npousoLwwnu Ha Mnatdopme B paboTe
c 6u3Hecom, Heo6xoAMMO OTMETUTb, YTO Mbl
NMOHUMaeM: CEerofHs NMLb peLaTb 3aaayun
06paboTKM 1 HanpaBneHNA obpalleHunin
npeanpuHUMaTeneid B LIeHTPasbHbliA annapat
NpaBOOXPaHUTESNIbHbIX OPraHOB ABHO HEAO-
CTaTouYHO. [103TOMY Mbl aKTVBHO BKIUNANCH
B paboTy Mo NPaBOBOMY MPOCBELLEHMIO NPea-
npviHumaTeneit. MpoBoaUM MHOIo TemaTuye-
CKVX MEPOMPUATII NO pa3bACHeHMIo 6r3Hecy
COBPEMEHHbIX MOAXOA0B K FOCKOHTPaKTaMm, No
MN3MEHEeHWAM B HallOroBOM 3aKOHOAATENbCTBE,
HoBaLMAM B cdepe HaA30PHON AeATesIbHO-
cTn 1 T. A. NopaepKrBaem akTUBHYIO CBA3b C
npeanpuHYMaTenamy yepes Ha Tr-KaHarn,
coumanbHble cetn. Ocob6oe BHUMaHVE Mbl
yAensem cepb&3HoM 1 KauecTBeHHOM pabo-
Te B permoHax. lNognucbiBas cornaieHuns c
pernoHanbHbIMIU OpraHamyi UICMOMHUTENTIbHOM
B/IACTN 1 AeNT0BbIMU 06 beUHEHUAMM, Mbl Ha-
NaXKMBaeM pasfinyHble popmatbl 3G deKTrB-
HOro B3aMmogfencTBuA brusHeca 1 BnacTy Npu
HapyLleHVAX NpaB NpeanpvHUMaTenei. 3Ta
paboTa NPMHOCUT 3aMeTHble pe3ynbTaTbl 1
Nno3BOJIAET HaM CMeJI0 YTBEPXKAATb, UTO yxKe
B 35 pernoHax Poccuiickon Oefepauum ctonb
HeobxofMMman AeATeNbHOCTb NOCTaB/EHA Ha
CUCTEMHbIE pesibChl.
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- Bb1 yacmo 208opusnu o Heob6xooumocmu
CHUXXeHUA aOMUHUCMpPAmMueHo20 0aesieHusA
Ha 6u3Hec. Ecmb /1u KAKUe-mo usmeHeHus 8
3mom HanpaeneHuu?

- B nocnepHee Bpema rocyaapctso yaenaet
ocoboe BHIMaHVie pedopM1POBaHUIO KOHTPOSTb-
HO-Ha[30PHOW fieATeNIbHOCTU. U ecni paHee Mbl
3amMeyany NnLLb HeKOTOpOe COKpaLLeHre Konu-
yecTBa NPOBEPOK, TO CErofHA MPOUCXOAAT Kaue-
CTBEHHbIe CTPYKTYpPHble 3MeHeHuA. HaumHaet
MeHATbCA cama Gpunocodrisa NPOBEPOK, KOTopble
paHee 6bINK HanpassieHbl Ha TO, YTOObI BbIABUTL
HapyLUEHVA 1 Haka3aTb BUHOBHbIX. CerofHsA oHv
NPOBOAATCA, UTOObI NpeaynpPeanTb BO3MOXHbIE
OLWNOBKN 1 HayunTb BU3HEC NPaBUIIbHO BECTU
npeAnpUHUMATENBCKYIO eATeNbHOCTb. [ranor
6113Heca 1 BacTV HaXoAMTCA Ha akTUBHOW CTa-
[V Pa3BUTA, MOXHO CKa3aTb, UTO CEroOfAHA 3TO
«Aopora ¢ BYCTOPOHHUM [BVXKEHNEMD.

Cellyac akTBHO — He Ha CJ10BaXx, a Ha fiefie —
BHeAPAETCA PUCKOPUEHTUPOBAHHbI MOAXOS,
K KOHTPOJIbHO-HAaA30PHO feATeNbHOCTU, U B
3Ty paboTy NONHOLEHHO BKJIOUEHbI PErvOHbI.
OcobeHHo cneflyeT oTMeTUTb paboTy 6510Ka
npaBMTeNbCTBa NOJ, PyKOBOACTBOM BuLe-Mpe-
mbepa [. tO. [puropeHko, MUHNCTEPCTBa KO-
HOMMYECKOro pa3BuTUA 1 [eHNpoKypaTypbl.
MpoKypaTypa, B YaCTHOCTW, OTKIIOHAET 6onee
70-80% 3annaHnpoBaHHbIX NMPOBEPOK. Takon
nrbepanbHbIi 1 OAHOBPEMEHHO FOCYAaPCTBEH-
HO OPUEHTUPOBAHHbIN MOLAXOA YXKe MPUHOCUT
CBOW pe3yrbTathbl. BuaHec HauMHaeT yunTbeA pa-
60TaTb CAMOCTOATENIbHO 1 CMOTPETb Ha BNacTb
KaK Ha KOOPAMHATOPa 3TOro NPOLecca, a He Kak
Ha TOTaNMTapHOrO yrpaBreHLa 1 3K3eKyTopa.

Monarato, uTo TeHAeHUMA CONMMKEHMA rocy-
fJapcTBa 1 6usHeca byaet HapacTaTb. Hecny-
yanHo Mpe3ugeHT PO B. B. MyTnH HeogHoKpaT-
HO 3aABNAN 0 HEOOXOAVMOCTIN MAHNPOBAHWA
HaZ30PHbIX MePONPUATUIA TONbKO B OTHOLLE-
HUW OnacHbIX 06 bEKTOB.

Bcé 370 pe3ynbraT 4ONTON 1 NNaHOMEPHOM
paboTbl OpraHoOB UCMONHNUTENIbHOW BACTM 1,
KOHEYHO e, MPOKYpPaTypbl B YaCTV CHUXKEHUA
AAMMHNCTPATUBHOW Harpy3Ku.

Ha Mnatdopmy ceiyac Bcé meHbLLe NOCTY-
naeT BOMPOCOB, CBA3aHHbIX C aAMUHNCTPATMB-
HbIM [laBJIeHNEM, HO Nitoboe Takoe obpalleHre
3acTaBNIAET HaC BbIACHATb, He ABNAETCA SV OHO
CNeACcTBUEM 3aryLLEeHHOro Ciyyas N36bIToYHo-
ro afiMUHNCTPUPOBAHUA.

Mbl ¢ 0co6bIM BHMMaHMEM OTHOCUMCA K
paccMoTpeHuio fen, KoTopble B Mocneayto-
LLieM J10XKaTCA B OCHOBY HaLLNX aHaNUTUYECKUX
[OKNafoB, exxeKBapTasbHO HaMpaBAeMbIX
uneHam HabniopatenbHoro coseta Mnatdop-
Mbl. BOnbLIMHCTBO NpeAnaraembix Hamu oLe-
HOK CUCTEMHbIX Npobrem, MpeanoXeHNn 1
peKkomMeH[aLNii, cogepKallnxca B JOKNafax,
HaxO[AT CBOEro afpecara, YTo 0CO6EHHO BaX-
HO, MPVHUMAA BO BHNMaHMe BbICOKUI CTaTyC
uneHoB HabntopgatenbHoro coseTta.

- Kakue 3¢pcpekmueHbie uHcmpymernmeol
3awumel 6usHeca om He060CHOBAHHO20
cus108020 0aeJieHUs ce200HSA 8bl Mo2/1U 6bl
ommemums?

— Jlio6o1 mexaHu3m 6yaet sdpdeKTrBeH
TOJIbKO B CJlyYae COBMeCTHol paboTbl Nnat-
$opMbl C NPABOOXPaHUTENIbHLIMWU OpraHa-
MU 1 06010JHOrO XeflaHUA NoMoYb 6r3Hecy.
K cuacTblo, cyas no KonnmuecTBy NO3UTUBHbIX
peLleHnin, NPUHATBIX MO NOYyYEHHbIM 06-
paLLeHNAM, TaKoe XeflaHne ecTb. 34eCb B UMC-
ne nupepoB cpean Begomcts — MBI PO v leH-
npokypatypa. Hac paayer, uto ceroaHs 6usHec
BCE yallle CTan anennnpoBathb K [eHepanbHOM
NpoKypaType HanpAMyto, paccmaTpuBas eé
KaKk 3pdeKTVBHOE Haa30pHOE BELOMCTBO.

YT0 KacaeTca METOAOB peLLeHA Mpobsiem, TO
3a10roM ycrexa ABMIAeTCA AeTallbHOE paccmoTpe-
Huie AN LieHTpasbHbIM anmnapaToM NPaBOOXPaHU-
TEIbHOrO opraHa. Heo6XxoAnMo OTMETUTD, YTO Mbl
CTapaeMcA fo6rBaTbcA, UTobbl ltoboe obpalLie-
Huie oT MNnaTpopmbl GbI10 PACCMOTPEHO UMEHHO
STOW CTPYKTYPO, 1 OTBET JAOKeEH 6bITb NosyyeH
OT JILIa MO CTaTYCy He HUKE, YeM pyKoBOAUTESb
CTPYKTYPHOrO NOAPasAeneHus.

Mbl BUAUM 605bLLON MPOPUIAKTUYECKNIA
NoTeHLMan MeXXBefoMCTBEHHbIX COBELLAHWI
¢ MBJ] n TeHepanbHOM NPOKypaTypou, Ha KO-
TOPbIX AeTasbHeNLWM 06pa3om npopaba-
TbIBAOTCA BCE BOMPOChI, @ Hanbosee ocTpble
CJlyyau BbIHOCATCA Ha PaCCMOTPEHME MeXBe-
AOMCTBEHHOW rpynnbl [eHepanbHOM NPOKY-
paTypbl, UTO AAET NOTpACaloLLe pe3ysbTaTbl.
Celfyac Mbl NPOBOANM TaKUe 3acefaHNA OgUH
pa3 B NosiTopa MecALa, U MPakTUYeCcKn Ha Kax-
[OM rnocrieayoLiem 3acefjaH Ham JoKaabl-
BAlOT O MOJSIOKMTENIBHOM PAacCMOTPEHUM Aena.

OTMeuy, UTo peLLeHMs, BbIHECEHHbIE MeXBe-
JIOMCTBEHHOW KOMUCCUEN, Bceraa 060CHOBa-
Hbl 1 NMOC/IeOBaTENbHbI, @ OMNbIT YCTPAHEHUA
BbIABJIEHHbIX CCTEMHbIX NPOGJIEM NOXUTCA B
OCHOBY PaboTbl MO PaCcCMOTPEHMIO NocIeaAyHo-
LMX 06paLLeHMI1, KOTOPble K HaM MOCTYNatoT.

Tak>ke BaXHbI KOMMNOHEHT 3pdeKTUBHO-
CTW — INYHbIE NPUEMDI MPEeANPUHUMATENENR,
KOTOpble Mbl MPOBOANM COBMECTHO C Havaslb-
HMKaMW NPABOOXPAHUTENIbHbIX OPFraHOB B
cybbekTax PQ. BykBanbHO eXXeMecAuHO Hamu
opraHusyioTca KoHpepeHuum «3abusHec:
PEVTUHT PETMOHOBY, UITOFOM KOTOPbIX CTaHO-
BUTCS KaK MNOANUCaHNE COMMaLLEHWNIA C rNaBamu
PErVIOHOB 1 AENOBbIMU OObeAMHEHUAMM, TaK
1 NpoBefeHre NPUEMOB NPeANpUHUMaTENEN
C NPOKYpopom cybbekTa PO, HauanbHUKamu
MB[ 1 CnegctBeHHOro KOMUTETA. DTa paboTa
NMPVHOCUT OTAINYHbBIE pe3ynbTaTbl. Hanpumep,
Nno UToram HegaBHero Npuéma npeanpuHM-
MaTenen B MiIBaHOBCKoV 061acTu, No BCem
PaCcCMOTPEHHbBIM 0BpaLLeHNAM O6bIV MPUHSA-
Tbl NONIOXWTENIbHbIE AN1A 6U3HECA peLLEHMA.

CUCTEMHbIV MOAXOA U UCNOSIb30BaHME
BCeX 9QDEKTNBHbIX MHCTPYMEHTOB NPUHOCAT
cBou nnogbl: no 20% obpalleHunin, KoTopblie
npuxoaAaT Ha Mnatdopmy, BbiCTaBsIeH CTaTyC
«npobnema pelueHa». B undpax 31o o3HavaeT,
YTO 3a MATb NET PabOTbl Mbl PACCMOTPESIN OKO-
10 5 TbiC. 0OpaLLEHNIA MO YroNOBHbIM Aenam, 1
6onee TbicAUN NpegnpuHMMaTenei fobunocb
CrnpaBefMBoCTY, NprberHyB K 6esonacHomy
1, YTO HEManoBaXXHo, becnnaTtHomy LidbpoBo-
MYy UHCTPYMEHTY.

- Bel pacckazanu o mom, ymo npogodume
MHO020 Meponpusamuli 8 pe2uoHax, a KaKyo
06pamHyio ces3b 8bl nosly4aeme om 6usHeca?

— Mbl BUAMM, YTO rOCy[apCTBO CEroaHA
B KOHKPETHbIX peLueHNAX 1 JeNcTBMAX ae-
MOHCTPUpPYeT abCONIOTHYIO FOTOBHOCTb CO-
[ecTBOBaTb M NOMoraTb pa3BuTUio 6r3Heca.
W 613Hec 3To ToXe UyBCTBYET, HO, K CoXKane-
HUI0, B OTAEJIbHbIX CllyYanax Mbl Habnofaem
CUTyaumio, Koraa npeanpuHUMaTen Hauu-
HaloT paccMaTpuBaTb BOMPOChI 3aluTbl 613-
Heca UCKNIOYMTENIbHO KaK OLHOCTOPOHHee
06A3aTenbCcTBO rocyfapcTBa, He MOoHMMas, UTo
MHOroe 3aBMCUT U OT NX JOBPOCOBECTHOrO
nosefeHus.

Mo3Tomy B paMKax pervioHanbHbIX Mepo-
NPUATAIA Mbl Pa3bACHAEM NPeanpUH1UMaTeNnamM
1 VX MPaBa, 1, YTO OYeHb BaXHO, NX 06A3aH-
HOCTWU.

Oco6eHHO NO3NTUBHBIV OTKIINK Mbl Ha-
6ntopaemM no utoram BCTpey ¢ 63Hecom Ha
nnowiagkax AenoBbix o6beanHeHNI, rae B ae-
TanAX pasbACHAEM, KaKkune eCTb PUCKN B TOM
VNV MHOW NpeanpUHUMaTENbCKON feATenb-
HocTw. [pun 3TOM ONMpaemMcA Ha KOHKpeTHble
cynebHble NprMepbl, MONOXeHWA 3aKoHoAa-
TenbCTBa, NOKa3blBaeM, Kak paboTaeT cuctema,
1 NOPOW OTKPbIBAEM paHee HeBeflOMble A
6usHeca Tembl. Begb Ntobo, gaxe manbii,
6U3HeC He [OMXKEH UTHOPMPOBaTb pUnYe-
CKMe acneKTbl cBoel AeATenbHOCTM. MOXHO
CKa3aTb, 3TO Halla OTYaCTUN JaKke MOABUXK-
HUYecKas 3afilaya — 06bACHUTb Br3Hecy, uTo
NpaBoBble HI0AHCbI Ype3BbIYANHO BaXKHbI, @ NX
He3HaHNe MOXeT NMPUBECTU K CTONIKHOBEHMIO
¢ 60NbLNMKN PEryNATOPHBIMK PUCKAMW, KOTO-
pble MOryT 3aKOHUMTbCA Jake BO30YKAeHNEeM
yronosHoro fgena. /l BUHUTb B 3ToM npnaétca
TONbKO Cebs — KaK UenoBeKa, HeHafnexallmm
o6pa3om oTHECLeroca K TpeboBaHNAM 3aKo-
HofaTenbCTBa.

B 10 ’Ke Bpems BaXKHO OTMETUTb, UTO BU3HEC
CTaHOBUTCA MEHee TePrMbIM K KOPPYMLIOH-
HbIM npoasneHuaM. Haw Te3nc «Camblii NErKni
Cnocob XNTb — 3TO »KNUTb NPaBUIbHO» paboTa-
€T Ha npaKTuKe. busHec yxe rotos 3aaBnATb
0 daKTax BbIMOraTesibCTBa, KOPPYMLMOHHbIX
NOMbITOK peLleHNsA TeX NN NHbIX BOMPOCOB,
1 3a4acTyto Ha HaLWVX MePONpPUATUAX Npea-
NPVHUMATENW, He CTECHAAC, Ny6IMYHO 3anB-
nAT 0 GaKTax KOPPYMNLMOHHOTO NOBEAEHNSA CO
CTOPOHbI MyHULIMNANIUTETOB, OPraHOB BNACTY.
Takue 3asBneHnA 6epyTca Ha KOHTPOSb Npa-
BOOXPaHUTeNbHbIMK opraHamu. 1o uenomy
pAZy Taknx ny6nmyHbIX obpaLLeHnin yxe 6binm
BO30Y>KAEeHbl YrONoBHble iefa B OTHOLEeHN
rnaB MyHULMNanuTeToB rno ctatbe 169 YK PO
«BocnpenATcTBOBaHWe 3aKOHHOW NPeAnpuHU-
MaTeNbCKOW MU MHOW JeATeNbHOCTUY U [O-
BefieHbl A0 NPUroBopoB cyAa. To, UTo ceropHsA
npeanpvHYMaTeny BCTaloT Ha NMO3MLMIO Hysle-
BOW TEPNUMOCTU K KOPPYNLMK, — BaXKHENLLNIA
CYMMTOM 03[10POBeHNA 613Heca, NPOABNEHNA
KOTOPOro Mbl JONTO N HAMPAXKEHHO »KAANN.

- Bol nnomno e3aumoodeticmayeme c l'eH-
npokypamypol. Yoaémcs 1u eam Hanaoume
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83auUMONOHUMaHue mMmex0y smoli cCmpykmy-
poli u 6usHecom?

— Kak 51 y>ke ynomuHana, leHepanbHas npo-
KypaTypa 3aH1MaeT NoceAoBaTesbHY No3u-
LMo B YaCTU NMOAAEPXKKM 1 3alnTbl GU3Heca.
AKTnBHan paboTa, cBA3aHHaA C MHGOpPMUpPOBa-
HViem NpeanpuHUMaTENei, CeroaHA onvnpaeTca
Ha abCoMNOTHO NOHATHbIE KPUTEPUY OLIEHKMN
[06pOoCoBECTHOCTY NpeAnPUHUMATENbCKON
AeATenbHOCTU. Mbl BUAUM OTBETCTBEHHbIN
NoAxof K KOHTPOJIO LienecoobpasHoCTH Npo-
Be[EHNA TeX UM NHbIX NPOBEPOK. A TO, uTo le-
HepanbHbI Npokypop PO Ha MeTepbyprckom
3KOHOMIMYECKOM GpOpyMe eXXerofHo NpoBoOaUT
ceccuto, MOCBALLEHHY!10 3aLmTe 6r3Heca, Nog-
TBEPKAAET OTKPLITOCTb BEAOMCTBA K PacCMOT-
PeHIo OCTPENLLNX BONPOCOB 1 abCONOTHYO
OPVEHTUPOBAHHOCTb Ha TO, YTOObI 6M3HeC
MaKCMMaJibHO MOJTHO peann30BblBas CBOW
SKOHOMMYECKMI NoTeHUMan, a He TpaTtun pe-
CypCbl Ha pelleHne afMUHUCTPATUBHbBIX U
VHBIX IopnanYecKmnx npobdnem.

K coxaneHuto, o cMx Nop He BCe Npeanpu-
HYMaTenn 3HakT O TOM, YTO, MOMUMO HaA30pP-
HOW [eATeNbHOCTI, MPOKYypaTypa rotoBa npo-
BOAWTb U Pa3bACHUTENbHYI0 paboTy. MoXHO
ob6palyaTbCcsA B BEAOMCTBO 3a TONIKOBaHUEM
TeX UJIN VHbIX NMOJIOXKEHMI 3aKoHOAATEeNbCTBA.
Mbl TaKyto NPaKTVKy CerofHA BHeApAeM 1 Ha
pernoHanbHbIx MeponpuAaTuax Mnatdopmbl B
pamKax NprémoB, 0 KOTOPbIX A paccka3sblBana.

K cnoBy, npoKypaTtypa oueHb rmbKo nogxo-
JUT 1 K cammM npoLeypam 3acnyLwmBaHua v
paspelueHna cnopos. B yactHocTw, cerogHsa
BO MHOTMX pernoHax Poccun passmBaeTca
NpakTMKa AUCTaHLMOHHBIX NPUéMOB. Momu-
MO LieHTpanbHOro annapaTa BEAOMCTBa, Mbl
HanpAMYyo OTrpasnAeM Halle obpalyeHmne B
npokypatypy cy6bekta PO. Co cBoeli cTopo-
Hbl, MPOKypaTypa cybbekta PO pekomeHayeT
3aABUTeNnsAM obpatuTbea Ha Mnatdopmy ans
06>kanoBaHunA fencTeuii: Hanpumep, MBJ nnn
CnepcTBeHHOro KOMUTETa.

WHbIMU cnoBamu, 0fHOBPEMEHHO BKJIlOYa-
I0TCA BCE BO3MOXKHbIE MEXaHM13Mbl MTPOBEPKU
[OBOAIOB NpeAnpuHYMaTens, YTo, KOHeYHO,
yckopseT paboTy. Pe3ynbTaTbl HarNAZHO BUL-
Hbl N0 BO3POCLLEMY NPOLIEHTY PaCCMOTPEH-
HbIX ieN, OH B [iBa pa3a NpeBblllaeT NoKasaTe-
1IN TeX PErroHOB, FAe Takoro poga NPoBepKY
He NPOoBOAATCA.

- Mnam¢popma Hapabomana 6onowiyio
npakmuky ob6pauwjeHuii, komopas no38o-
Jisem npoeecmu aHaau3 3aKOHO8, HyX0a-
rowjuxca 8 modepHusayuu. C KAKUMU UHU-
yuamueamu celiyac uoém paboma?

- MNnatdopma «3abnsHec» COBMECTHO C
AenoBbIMU 06befNHEHNAMMN NOATOTOBM-
na pAapj 3akoHoAaTeNbHbIX NPeAsoXKeHUN,
HanpaBfieHHbIX Ha COBEPLUEHCTBOBaHMe
YrONOBHOIO 1 YFONOBHO-NPOLIeCCyasibHOro
3aKoHopaTenbcTBa. B 2023 rogy Ha cbespe
PCIMM s oT umeHn genoBbix 06begnHeHUN
Mnatdopmbl NUHO NpefcTaBuUna Npe3naeH-
Ty Poccnn Hawwm npepnoxenusa. MHoruve n3
HUX yXe HaLm oTpa)keHre B AecTByoLeM
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3aKoHopaTeNIbCcTBe, 0becneyrBas CHXKeEHNE
obLlecTBEHHO ONacHOCTV NPECTYNAeHNI 1
TOUEUHyt0 MoAepHMU3auuio rnasbl 22 YK PO.
B 6nvKaiiliee BpeMs NaHNpyeTca BHeCeHNe
ewé paga cepbE3HbIX MOMPaBOK.

TakXe cerofHa Mbl feTanbHo npopabaTbl-
BaeM BOMPOC O KOPPEKTUPOBKE OLIEHOUHbIX
npr3HakoB B Tex maBax YK PO, kotopble npsa-
MO W KOCBEHHO KacaloTCA BOMPOCOB Mpea-
NpUHMMaTeNbCKON feaTenbHocTy. Hanpumep,
eCTb NPeAnoXKeHUsA No KOPPEKTNPOBKE CTaTby
201 YK PO «3noynotpebneHne NonHOMOUNA-
MW, FAE Lenblli pAg OLeHOUYHbIX MPU3HaKOB,
TaKuX Kak «CyLLecTBeHHOCTb Bpefa», TpebyeTt
YTOUHEHUA.

Kpome Toro, paccmatpurBatTca BONPOCHI
COBEpPLUEHCTBOBaHUA He TONbKO 3aKOHOAa-
TeNnbCTBa, HO 1 cyaebHomn npakTuKK. Mogyac
ropasgo 6onee 3¢ PeKTVBHO OTPerynnpoBaTh
peKkomeHzauunmn cynebHON CUCTEMbI, HeXenu
$opMrpoBaTb HOBblE HOPMATUBHbIE OCHO-
Bbl. U AET paboTa no BbipaboTKe Kputepres
pa3rpaHnyYeHuns rpaxaaHCcKo-NPaBoBbIX fe-
JINKTOB 1 YrOIOBHO HaKa3yeMmblX AeAHWIA. Hyx-
Hbl KOPPEKTUPOBKY B YacTy onpefeneHns
KpuTepreB fO6POCOBECTHOCTU BafeHus,
BOMPOCOB, CBA3aHHbIX C UCMOJIb30BaHEM
cybcnania, n Tak ganee.

Mnatdopma, yunTtbiBas 3HaYMMOCTb BO-
NPOCOB NOCTOAHHOrO COBEPLUEHCTBOBaHNA
Mep 3aluTbl 6U3Heca, BeAET aKTVBHENLLYIO
paboTy no TpeKy — 3awmTa brsHeca B LUnd-
poBoli cdepe. BoipaboTaH psag pekomeHga-
LM, HanpaB/ieHHbIX Ha COBEPLLEHCTBOBaHME
3aKOHOAaTeNbCTBA B YacTU KpayadaHAMHra,
MCMOoJb30BaHMA LMPPOBbIX GUHAHCOBbIX aK-
T1BOB U T. N. MpoBoanTcA 6onbluas paboTa no
neranu3sauuny LMppoBoro Npoduna KOMMaHWIA.

Kpome Toro, Mbl akTMBHO B3aIMOAECTBYEM
¢ MuHaKoHOMpa3BuTKA PO Mo HacbiweHno
6u3Heca nHdopmaumen ob opraHmsaumn ge-
ATENIbHOCTU B PaMKax 3KCNeprMeHTasIbHbIX
NPaBOBbIX PEXXMMOB. AKTUBHENLLVIM 06pa3om
npopabaTbiBaloTCA MepPbI, HaNpPaB/ieHHble Ha
noanepKky 6rsHeca B pervioHax, 1 1 Xouy rno-
6narogapvtb MUHCTEPCTBO SKOHOMUYECKOTO
pa3BUTYA 3a Ty rNo6anbHyo KauecTBeHHYH
paboTy, KOTopyto OHU B 3TOW Cdepe MPOBOAAT,
npuBneKas Hac, B YaCTy yY€Ta N KOPPEKTUPOB-
K BO3MOXHbIX YrO/IOBHO-MPABOBbIX PUCKOB.

- Bel nocmosHHbil yyacmuuk M3 ®.
Kakue 3Hakoeble uHUYuamuebl 8bl NJ1IaHU-
pyeme o6cyoums 8 3mom 200y? U umo el
#0éme om cpopyma?

— MeTepOyprckumin SKOHOMUYECKI GopyM —
3TO pa3roBop o 6yayuiem. Ml roBops o nep-
CreKTMBax: HaM XOTenoch Obl yxe cerofHs
aKTVBM3UPOBaTb NMOArOTOBKY 613Heca K pas-
BUTWIO B LNGPOBOI SKOHOMUKE.

CerofHA NPYXOANTCA CTaNIKUBATLCA C Npes-
CTaBneHreM o TOM, YTO LiMPpoBM3aLMA Kaca-
eTcA B 6onbLuel Mepe KpynHbIX NpeanpuAaTU.
Ho uto6bl 5KOHOMMKa Oblfla AMHAMUYHOW,
Npo3payHON Y FAPMOHUYHOW, OYEHb BaXKHO
BKJ/IOYaTb B LNPPOBbIE OTHOLIEHWA Masblii 1
cpepHuii busHec. Ha Taknx cepbésHbix ¢po-

pymax, kak MM3®, mbl nNbiTaeMcA pa3BmBaTb
KoHUenuuio undpoBoro npasa Manaoro u
cpeaHero npeanpUHUMaTeNbCTBa, Cy6beKTbl
KOTOPOro ABAAIOTCA HaVMeHee 3aLMLLEHHON
B cdepe undpoBmusaLmm YacTbto 61U3HeC-co-
obuecTsa.

MNpeanpuatna MCI gonKHbI yBEPEHHO 1
6€e30MacHO 3aX0AUTb B CJIOXKHYIO, HO TaKyto
Heobxoaumyto chepy, Kak Lundposm3aLmsa.
/ cBoto 33aauy Mbl BUAMM, BO-MEPBbIX, B CHIXKe-
HUM NpaBoBbIX pruckoB ana MCI1 npu ncnonb-
30BaHN UdPOBbIX CepBUCOB. Bo-BTOPbLIX — B
pa3BuTM UndpPoBbIX Niatdopm, rae brsHec
MOXeT ce6a KoOMbOPTHO UyBCTBOBATb. I HaKo-
HeL, BO BHeAPEHNM LMPPOBbIX UHCTPYMEHTOB
B TPaANLMOHHBIN 613Hec MCIT: ncnonb3oBaHue
uMdpoBbIX GUHAHCOBbIX aKTUBOB, BHEAPEHNE
HOBbIX i poBbIX GOPM PacUETOB, UHCTPYMEH-
TOB BHELLHE3KOHOMMYECKOW AeATENbHOCTY.

Bcé 310 613Hecom BocTpeboBaHO, HO Mo-
poW y npefnpuH1MaTenein ecTb CTpax natu
no undpoBoMy MyTH, TaK Kak HeT JOCTaTou-
HbIX MPABOBbIX 3HAHWUN 1 LNPPOBBIX HaBbI-
KoB. Halua 3agaya — CHATb 3TOT CTpax yepes
[EeMOHCTPaLMio BO3MOXKHOCTEN LMdpoBoro
TpeKa, KOTOPbI BeET K AanbHenLweMy pa3su-
TUio 6U3HeCa, a He K ycyrybneHuto npobnem.

- Kakum ebl sudume passumue lnam-
¢opmel 8 6nuxkatiweli nepcnekmuee?

- MaTtunetue MNnatpopmbl «3abusHec»
Mbl BCTpeYaeM ¢ 60NbLUINMY HaJeKAaMU Ha
JanbHelwee pa3suTre. SGPeKTMBHOCTb STOTO
uMdPOBOro NHCTPYMEHTa A0Ka3aHa, Npu3Ha-
Ha KaK NpaBoOXpaHUTeNbHbIM 6JI0KOM, TaK U
opraHamu UCMONTHUTENbHOW BNACTH, C KOTO-
pbIMK Mbl NNaHMpyem obecneunts eLué 6onee
TECHYI0 MHTerpaumio, UTo6bl COBMECTHbIMIU
ycunuamm BbipabatbiBaTb 3ddeKTBHbIE pe-
LUeHVA 1 NPeANIOKEHNA MO COBEPLIEHCTBOBA-
HVII0 KOHTPOJbHO-HAZ30PHOW AeATENbHOCTU.

TakXe Mbl NpU3Haém Heob6XoANMOCTb
pacwmpenuns GyHKUmoHana Mnatpopmbl 3a
CUYET pacCMOTPEHMA He TONbKO Cyrybo yronos-
HO-NPaBOBbIX KOHPAVKTOB, HO 1 aAMUHUCTPa-
TUBHbIX AieN. Mbl yBepeHbl, UTo B NepcrneKkTrBe
3TO AaCT XOpoLUMne pe3ynbTaTbl.

M xouy oTMETUTb, UTO ObITb LB UHCTPY-
MEHTOM — 3TO BbINOMHATL PaboTy Hanonosu-
Hy. Hawwa 3apaya — cTaTb U LEHTPOM aHannTU-
yeckon paboTbl. lMosTomy HabniopgatenbHbIM
coBeToM Mnatdopmbl NPUHATO peLueHne
co34aTb CneuunanbHyto SKCNepTHYIO rpynmny,
KoTopas Hanpsamyto 6yaeT MOAUNHATLCA CO-
BETY 1 3alIMETCA NMOArOTOBKOW Hay4YHO 060C-
HOBaHHbIX MPeANOMXeHWI, HanpaBIeHHbIX Ha
COBEpLUEHCTBOBaHE NPaBONPYIMEHUTENBbHON
1 3aKOHOTBOPYECKOW [eATeNIbHOCTU.

MnaHnpyembi coCcTaB 3KCNEPTOB MOUCTU-
He BrnevaTnsaet. M Mmbl Bepym, yTto rnobanbHas
NpaKkTuKa, KOTOPYIO Mbl HAKOMWAW, HANAET
BblpakeHne B 60NbLINX, KPAaCUBbIX, Kaue-
CTBEHHbIX 1, YTO NaBHOe, AOCTYMHbIX ANA
afpecaToB aHaNUTUYECKMX MaTepuranax, Ko-
TOpble B NepCneKT/BE, KOHEYHO, MOBINAOT Ha
3aKOHOTBOPUECKYIO fieATeNbHOCTb. BOT 3TM
Mbl 11 3aiMEMCA B GnKalilee Bpems.
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ELINA SIDORENKO:

“BUSINESS IS BECOMING LESS
TOLERANT OF CORRUPTION

MANIFESTATIONS”

I an exclusive interview with our publication, Elina Sidorenko, General Director of the ZaBusiness

n Platform, told us what significant changes are taking place in the field of protecting the interests of
entrepreneurs, how the relationship between business, government and security forces is structured today, and
what effective tools exist to counteract forceful pressure on business.

- Elina, recently business has been living
and developing in a new economic reality.
What changes have taken place on the
Platform these days in terms of working with
business?

— The ZaBusiness Platform was founded in
2019, and over the years, we have seen a steady
increase in the number of issues addressed
and the expansion of their content diversity.

The Russian economy has made a cardinal
turn to the East, which required business to
restructure logistics ties, but did not affect the
level of power pressure on business. Cases
related to irregularities in the initiation of
criminal proceedings, when civil law conflicts
are considered under criminal law, are still at
the top of the list. There are cases of incorrect
qualification of actions committed in terms
of non-fulfilment of contractual obligations.
There is a serious bias in the qualification of
offences under Part 4 of Article 159 of the
Criminal Code of the Russian Federation
“Fraud on a particularly large scale”

We have also seen a slight but stable increase in
crimes related to fraud in the field of government
contracts. Unfortunately, business is not always
ready to conduct relations with the state, and, as
the volume of government orders grows, we are
faced with the inability of entrepreneurs to take
a detailed and responsible approach to fulfilling
their conditions. This predetermines the increase
in the number of offences and strengthens the
need for information work with businesses on the
techniques of qualified execution of state contracts,
which is what the Platform is doing today.

Continuing the conversation about what
changes have taken place on the Platform in
working with business, it should be noted
that we realise that today it is clearly not
enough just to solve the tasks of processing
and forwarding appeals of entrepreneurs to
the central office of law enforcement agencies.
Therefore, we have actively engaged in the
work on legal education of entrepreneurs.
We hold many thematic events to explain to
business modern approaches to government
contracts, changes in tax legislation,
innovations in supervisory activities, etc.
We maintain active communication with
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entrepreneurs through our Telegram
channel and social networks. We pay special
attention to serious and high-quality work
in the regions. By signing agreements with
regional executive authorities and business
associations, we establish various formats
for effective interaction between business
and the authorities in case of violations of
entrepreneurs’ rights. This work is yielding
noticeable results, and allows us to safely
state that already in 35 regions of the Russian
Federation this necessary activity has been
put on a systemic basis.

-You have often spoken about the need to
reduce administrative pressure on business.
Are there any changes in this direction?

- Recently, the government has been
paying special attention to reforming control
and supervisory activities. And, if earlier we
noticed only a slight reduction in the number
of inspections, today there are qualitative
structural changes. The very philosophy of
inspections is beginning to change, which
used to be aimed at identifying violations
and punishing the guilty. Today they are
conducted to prevent possible mistakes and
to teach businesses how to conduct their
business activities correctly. The dialogue
between business and government is at an
active stage of development; we can say that
today it is a “two-way street”.

A risk-oriented approach to control
and oversight activities is being actively
implemented, not in words but in deeds,
and the regions are fully involved in this
work. Particularly noteworthy is the work
of the Government bloc led by Deputy Prime
Minister Dmitry Grigorenko, the Ministry
of Economic Development and the General
Prosecutor’s Office. The Prosecutor’s Office,
in particular, rejects more than 70-80% of
planned inspections. This liberal and at the
same time state-centred approach is already
yielding results. Business is beginning to
learn to work independently, and to look
at the government as a coordinator of this
process, rather than as a totalitarian manager
and executor.

I believe that the trend of rapprochement
between the state and business will grow.
It is no coincidence that Russian President
Vladimir Putin has repeatedly stated the need
to plan supervisory activities only in respect
of hazardous facilities.

All this is the result of long and systematic
work by executive authorities and, of course,
the prosecutor’s office in terms of reducing
the administrative burden.

The Platform now receives fewer and fewer
questions related to administrative pressure,
but any such request forces us to find out
whether it is a consequence of an advanced
case of excessive administration.

We pay special attention to the
consideration of cases, which subsequently
form the basis of our analytical reports
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sent quarterly to the members of the
Supervisory Board of the Platform. Most
of our assessments of systemic problems,
proposals and recommendations contained
in the reports find their addressees, which is
especially important given the high status of
the Supervisory Board members.

- What effective tools to protect
businesses from unjustified coercive pressure
could you point out today?

- Any mechanism will be effective only
if the Platform works together with law
enforcement agencies and there is a mutual
desire to help businesses. Fortunately,
judging by the number of positive decisions
made on the received appeals, there is
such a desire. The Ministry of Internal
Affairs of the Russian Federation and the
Prosecutor General’s Office are among the
leaders among the departments here. We are
pleased that today business has increasingly
begun to appeal directly to the Prosecutor
General’s Office, considering it as an effective
supervisory agency.

As for methods of solving problems, the
key to success is a detailed consideration
of cases by the Central Office of the law
enforcement agency. It should be noted that
we try to ensure that any appeal from the
Platform is considered by this very structure,
and the response should be received from
a person with a status no lower than the head
of the structural unit.

We see the great preventive potential
of interdepartmental meetings with
the Ministry of Internal Affairs and the
Prosecutor General’s Office, at which all
issues are worked out in detail, and the
most pressing cases are submitted for
consideration to the interdepartmental
group of the Prosecutor General’s Office,
which gives amazing results. Now we hold
such meetings once every month and a half,
and at almost every subsequent meeting we
are reported on a favourable resolution of
the case.

I would like to note that the decisions
made by the interdepartmental commission
are always justified and consistent, and the
experience of eliminating identified systemic
problems forms the basis for the work on
considering subsequent requests that we
receive.

Another important component of our
effectiveness is the personal receptions of
entrepreneurs, which we organise together
with the heads of law enforcement agencies
in the constituent entities of the Russian
Federation. Literally every month we
organise conferences “ZaBusiness: Rating
of Regions” which result in the signing of
agreements with regional heads and business
associations, as well as holding receptions
of entrepreneurs with the prosecutor of
a constituent entity of the Russian Federation,
heads of the Ministry of Internal Affairs

and the Investigative Committee. This
work brings excellent results. For example,
following a recent reception of entrepreneurs
in the Ivanovo region, positive decisions
were made for businesses on all appeals
considered.

A systematic approach and the use of all
effective tools are bearing fruit — 20% of the
requests that come to the Platform have the
status “Problem solved”. In figures it means
that for five years of work, we have considered
about 5 thousand appeals in criminal cases,
and more than a thousand entrepreneurs
have achieved justice, having resorted to
a safe and, importantly, free digital tool.

- You said that you hold many events in
the regions, but what kind of feedback do
you get from business?

— We see that the state today, in concrete
decisions and actions, demonstrates its
absolute readiness to promote and help
business development. And business also
feels this, but, unfortunately, in some cases
we see a situation where entrepreneurs
begin to view business protection issues
solely as a unilateral obligation of the state,
not realising that much depends on their
conscientious behavior.

That is why we explain to entrepreneurs
their rights and, very importantly, their
obligations during regional events.

We see a particularly positive response
from meetings with businesses at business
associations, where we explain in detail the
risks involved in any particular business
activity. At the same time, we rely on specific
court cases, legislative provisions, show how
the system works, and sometimes open up
topics previously unknown to business. After
all, any business, even a small one, should
not ignore the legal aspects of its activities.
We can say: this is our partly selfless task -
to explain to business that legal nuances are
extremely important, and their ignorance
can lead to a collision with large regulatory
risks, which may even result in the initiation
of a criminal case. And you will only have
yourself to blame for this, as a person who
improperly responded to the requirements
of the law.

At the same time, it is important to note
that business is becoming less tolerant of
corruption. Our thesis “the easiest way to live
is to live uprightly” works in real life. Business
is already ready to report facts of extortion,
corrupt attempts to solve certain issues and,
often, at our events, entrepreneurs do not
hesitate to publicly announce facts of corrupt
behaviour on the part of municipalities
and authorities. Such statements are taken
under control by law enforcement agencies.
A number of such public appeals have already
resulted in criminal cases against heads of
municipalities under Article 169 of the
Criminal Code of the Russian Federation
“Obstruction of lawful entrepreneurial or
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other activities” and were brought to court
sentences. The fact that today entrepreneurs
are taking a zero tolerance stance towards
corruption is the most important symptom of
business recovery, the manifestation of which
we have waited long and hard for.

- You cooperate closely with the
Prosecutor General’s Office. Do you manage
to establish mutual understanding between
this structure and the business?

- As I have already mentioned, the
Prosecutor General’s Office has a consistent
position in terms of supporting and
protecting business. Active work related
to informing entrepreneurs today is based
on absolutely clear criteria for assessing
the integrity of entrepreneurial activity. We
see a responsible approach to controlling
the expediency of carrying out certain
inspections. The fact that the Prosecutor
General of the Russian Federation holds
an annual session at the St. Petersburg
International Economic Forum devoted to
business protection confirms the agency’s
openness to the consideration of the most
pressing issues and its absolute focus on
ensuring that business realises its economic
potential to the fullest extent possible,
rather than wasting resources on solving
administrative or other legal problems.

Unfortunately, not all entrepreneurs are
still aware of the fact that, in addition to
supervisory activities, the Prosecutor’s Office
is ready to carry out explanatory work. You
can ask the agency for an interpretation
of certain provisions of the law. We are
introducing this practice today at the
Platform’s regional events, as part of the
receptions I told you about.

By the way, the prosecutor’s office has
a very flexible approach to the procedures
for hearing and resolving disputes. In
particular, today the practice of remote
receptions is developing in many regions of
Russia. In addition to the Central Office of
the department, we directly send our appeal
to the prosecutor’s office of the constituent
entity of the Russian Federation. For its part,
the prosecutor’s office of a constituent entity
of the Russian Federation recommends that
applicants contact the Platform to appeal
against actions, for example, of the Ministry
of Internal Affairs or the Investigative
Committee.

In other words, all possible mechanisms
for verifying an entrepreneur’s arguments are
involved at the same time, which of course
speeds up the work. The results can be clearly
seen in the increased percentage of cases
reviewed, which is twice as high as in regions
where such checks are not carried out.

- The Platform has developed a large
practice of appeals, which allows us to analyse
laws that need to be modernised. What
initiatives are currently being worked on?

- The ZaBusiness Platform, together
with business associations, has prepared
a number of legislative proposals aimed at
improving criminal and criminal procedural
legislation. In 2023, I, on behalf of the
Platform’s business associations, personally
presented our proposals to the President of
Russia at the Congress of the Russian Union
of Industrialists and Entrepreneurs. Many
of them have already been reflected in the
current legislation, ensuring a reduction in
the public danger of crimes and a point-by-
point modernisation of Chapter 22 of the
Criminal Code of the Russian Federation.
In the near future, we plan to introduce
a number of more serious amendments.

Also today we are working out in detail the
issue of adjusting the evaluation signs in those
chapters of the Criminal Code of the Russian
Federation, which directly or indirectly relate
to the issues of entrepreneurial activity. For
example, there are proposals to amend
Article 201 of the Criminal Code of the
Russian Federation “Abuse of authority”,
where a number of evaluative features such
as “materiality of harm” require clarification.

In addition, issues of improving not only
legislation, but also judicial practice are
considered. Sometimes it is much more
effective to regulate the recommendations
of the judicial system than to form new
regulatory frameworks. Work is underway
to develop criteria for distinguishing between
civil torts and criminal offences. Adjustments
are needed in terms of determining the
criteria for bona fide ownership, issues
related to the use of subsidies, and so on.

The Platform, taking into account the
importance of the issues of continuous
improvement of business protection measures,
is actively working on the track of business
protection in the digital sphere. A number of
recommendations have been made to improve
legislation on crowdfunding, the use of digital
financial assets, etc. A lot of work is being done
to legalise the digital profile of companies.

In addition, we are actively cooperating
with the Ministry of Economic Development
of the Russian Federation to instruct
businesses on the organisation of activities
under experimental legal regimes. Measures
aimed at supporting business in the regions
are being actively developed, and I would
like to thank the Ministry of Economic
Development for the global high-quality
work that they are doing in this area,
involving us, in terms of taking into account
and adjusting possible criminal legal risks.

- You are a regular participant of the
St. Petersburg International Economic
Forum. What landmark initiatives are you
planning to discuss this year? And what do
you expect from the Forum?

- The St. Petersburg International
Economic Forum is a conversation about
the future. And speaking of the future, we

would like to intensify the preparation of
businesses for development in the digital
economy today.

These days, we are faced with the
perception that digitalisation is mostly about
large enterprises. However, in order for the
economy to be dynamic, transparent and
harmonious, it is very important to include
small and medium-sized businesses in digital
relations. At serious forums such as SPIEE, we
are trying to develop the concept of digital
rights for small and medium-sized enterprises,
which are the least protected part of the
business community in terms of digitalisation.

SMEs must enter the complex but essential
area of digitalisation with confidence and
security. And we see our task, firstly, in
reducing legal risks for SMEs when using
digital services. Secondly, in the development
of digital platforms where businesses can feel
comfortable. And finally, in the introduction
of digital tools into the traditional business of
SME:s: the use of digital financial assets, the
introduction of new digital forms of payment,
tools for foreign economic activity.

All this is in demand by businesses, but
sometimes entrepreneurs are afraid to go
down the digital path, as they lack sufficient
legal knowledge and digital skills. Our task
is to remove this fear through demonstrating
the capabilities of a digital track, which leads
to further business development, rather than
to the aggravation of problems.

- How do you see the Platform developing
in the near future?

- We celebrate the fifth anniversary of
the ZaBusiness Platform with great hopes
for further development. The effectiveness
of this digital tool has been proven and
recognised by both the law enforcement
unit and executive authorities, with whom
we plan to ensure even closer integration in
order to jointly develop effective solutions
and proposals for improving control and
supervisory activities.

We also recognise the need to expand the
Platform’s functionality by considering not
only purely criminal law conflicts, but also
administrative cases. We are confident that
in the long term this will yield good results.

And I would like to point out that being
only a tool is only half the job. Our task is to
become a centre of analytical work. Therefore,
the Platform’s Supervisory Board has decided
to create a special expert group, which will
directly report to the Council, and will prepare
scientifically based proposals aimed at improving
law enforcement and legislative activities.

The composition of experts we planned
for thr group is truly impressive. And we
believe that the global practice that we have
accumulated will find expression in large,
beautiful, high-quality and, most importantly,
accessible analytical materials, which in the
future, of course, will influence lawmaking.
This is what we will be doing in the near future.
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AJTEKCAHZP OP/TOB:

«Mbl BNOANM BAHKPOTCTBO KAK
B LUEJNOM, TAKI B AETAJTAX»

B nocnepHne HeCcKoNbKO NeT pbIHOK 6aHKPOTCTB 3aMeTHO TpaHcpopmupoBancs,

u pa6ota B cpepe 6GaHKpoTHOro NpaBa TpebyeT rNy60KOro NOHMMaHUA BCexX
HI0QHCOB 3TOIi CNOKHON NpoLeAypbI, 3HaHUIi 3aKOHOB (YHKLIMOHUPOBaHMUA 6U3Heca.
KoHcanTunrosas rpynna «lHTpal0c» u3BecTHa Ha pbiHKe 6aHKpOTHbBIX YCIyr 06LLMpHOI
HaKOM/IEHHOI IKCNepTU30i 1 CKPYMYNE3HbIM NOAXOAO0M K peLeHUI0 3aiay KNNEHTOB.
Cneuuanunctbl 310N GUpMbI O[HUMM U3 NEPBbIX peanusosanu B 2005 rogy npoueaypy
3amelLeHNA aKTMBOB JOMKHUKA, a TaKxe 6GaHKPOTCTBO NO YNpoLLEHHON npoueaype,
6aHKpOTCTBO MHAVBUAYANbHOTO NpeAnpUHUMarens, 6aHKpOTCTBO KOMNaHNK-
3acTpoiilyuka, 6aHKpOTCTBO KOMNAaHUN, UMeIoLLell B aKTUBE NNLLEH3NN, a TaKikKe
6aHKpOTCTBO KOMMaHMIA, BXOAALLMX B XONAUHT U apGunupoBaHHbIX Mexay c060i.

N cerogHa KoMnaHuA NPoAOMKaET AepKaTh PYKy Ha Nynbce, He TONbKO cnepyA 3a
HOBbIMY NPaBUNaMu, HO 1 yCTaHaBNUBaA UX. 0 TeHAEHUUAX Ha PpbIHKe 6GaHKPOTHBIX ycyr
Mbl IOFOBOPUNHU C reHepanbHbim gupektopom «MutpalOc» Anekcangpom Opnosbim.
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- Anekcawop, Kak Hoeble 3KOHOMU-
Yeckue peanuu noenusnu HA ompdaciie
6ankpomcmea?

— bBe3ycnoBHO, HapylleHre >KoHOMKYe-
CKUX CBA3e XO3ANCTBYIOLWMX CyObEKTOB
Poccuinckoin ®epepaunn co ctpaHamu EBpo-
coto3a n ¢ CoegnHEHHbIMK LLTaTamn Amepu-
KW 1 NX caTeNnTamu, B CBA3W C BBeAeHEM
CaHKLWIA, OTPa3mNocb Ha oTpacay 6aHKpoT-
cTBa.

B nepsylo ouepenb cnegyetr OTMETUTb
06beKTMBHbIE MPUYMHBI, BbI3BaHHbIE Ha-
pyLweHviem NOTUCTUYECKNX Lernoyek,
CNIOXXHOCTAMW MO COBEpLUeHNo onnaT no
BHELUHEeTOProBbIM  CAefikaM, KoTopble B
LefioM MpuBeNn K coKpaljeHuto obbéma
SKCMOPTHO-UMMOPTHbIX — onepaunin.  Yxop
C POCCUIACKOrO pbiHKa 60MbWOro Konuue-
CTBa MHOCTPAHHbIX KOMMAHWNA, TPYAHOCTU
MMNopTo3amelleHna W/unun cylecTBeHHoe
YAOPOXaHNe N yanMHeHne CPOKOB TPaHC-
NMOPTMPOBKM NPOAYKLMM Yepes TpeTbu CTpa-
Hbl MPVBENUN K 0OBEKTUBHOMY COKpPALLEHMIO
o6bEMa NPOmU3BOACTBA, U Af1IA MHOMUX UTPO-
KOB pblHKa CTalo HEBO3MOMHbIM Hafnexa-
WM obpasoM UCMONHUTL 06A3aTenbCcTBa
KaK Mo BHELUHeIKOHOMUYECKUM, TaK U BHY-
TPUIKOHOMMYECKMM KOHTPAKTaM.

MocnepoBaBwye 3a 3TUM CyObeKTMBHbIE
NPVYMHbI B BUAE YMeHbLUeHNA 060POTHbIX
CpPeAcTB KOMMAHWIN U PUCKOB OTBETCTBEH-
HOCTN COBCTBEHHMKOB OM3Heca no ero 06sa-
3aTeNIbCTBaM MOBJIEKNN 3a CO6OW BCMecK
KOpPMOpaTUBHbIX KOHGNMKTOB 3a MpaBo
ynpasieHua KOMNaHUAMK, B3bICKaHUA yObIT-
KOB C MeHedXMeHTa KOMMaHuR, nocnep-
CTBMEM Yero 3a4acTyio ABNIATCA TaKxe npe-
KpalleHvne [eATeNIbHOCTM KOMNaHuuM u eé
6aHKpPOTCTBO.

BBenéHHbli B Poccuiickonn ®epepauun
0o 2 oKTabps 2022 roga MopaTtopuii Ha
6aHKPOTCTBO MO3BONIT MHOFIM KOMMAHUAM
nepeopreHTNpoBaThb CBou 6U3Hec- npoLec-
Cbl NMOA U3MEHUBLUMECA SKOHOMMYECKME pe-
anun 1 oCcTaTbCA Ha Nnasy.

Bwutore konnuectBo npouenyp 6aHKPOTCTB
B 2023 rogy coKpaTtuioch, HO NPV 3TOM BO3-
pOCNO KONMYEeCTBO KOPMOPATUBHbIX CMIOPOB,
0 MOCNeACTBMAX KOTOPbIX ANA 6U3Heca paHo
roBOPUTb.

YTo KacaeTca 6aHKPOTCTB rpakaaH, To 1X
KONMYEeCTBO U3 rofia B rofi NPOJOSIKaeT pac-
T, 3TO OBYCNOBMIEHO He TOJSIbKO Hanmumem
TAXENOro GMHAHCOBOrO MOMOXEHWSA, HO U
nonynapvsauneit jaHHoro Buaa 6aHKpoTCTB
1 ynpouieHreM npoueaypbl BHecyaebHoro
6aHKpoTCTBa.

- Kakue 3akoHoOamenbHble usMeHeHUs
oKasanu Haub6onbwee 8/1UAHUE HA Npaso-
eoli naHOowagpm 6aHkpomcmea?

- Poccninckoe  3akoHopgaTenbCcTBO O
6aHKPOTCTBE ABMAETCA AOCTaTOYHO MOMO-
ObiM,  TpebylowyM NOCTOAHHOWN  Koppek-
TUPOBKM MOA MEHAIWMECA OTHOLWEHNA B
obulectBe. 3HaKOBbIM M3MeHeHueMm, 6e3-
yCNOBHO, ABnseTca npuHAatve B 2015 ropy



3akoHa O GaHKpoTcTBe rpaxiaH. MNocnen-
ctBusa COVID-19 n cneuvnanbHOW BOEHHOWN
onepaunn, K COXaneHuto, Ha ANUTENbHbIN
CPOK OTNOXWUAN CPOKU pedopMUpoBaHMA
WHCTUTYTa HECOCTOATENIbHOCTN U MPUHATUA
B CBA3U C 3TUM KOMMJIEKCHbIX 3aKOHOAATENb-
HbIX MHULMATMB B 0651aCT GaHKPOTCTBA.

B nocnepgHue rogbl M3MeHEHUA B 3aKOHO-
faTenbcTBe 0 BGAHKPOTCTBE HOCWUIN TOYeu-
HbI XapaKkTep, 06yCNOBNEHHDIN B T. Y. HEO6-
XOL4VMOCTbIO NPpUBeAEHNA B COOTBETCTBUM C
KoHcTutyumen PO psaga ero nonoxeHuin no
WCMONHEHNIO COOTBETCTBYIOLMX pPeLUeHnI
KoHcTutyymoHHoro cypa PO. B aTom cmbic-
Nleé MOXXHO TOJIbKO MPUBETCTBOBATb MPUHA-
Tue BecHon 2024 rofa NONpPaBoK B 3aKOH O
6aHKpPOTCTBE, MPEOSIOKEHHbIX BepXoBHbIM
cynom PO. BmecTe ¢ Tem cnefyeT KOHCTaTU-
pOBaTb, YTO AAHHbIN MONIOXKUTENbHBIN LWar
He pelwaeT MHOrMX Npobrnem npaBOBOro
perynupoBaHnsa OaHKPOTHbIX OTHOLUEHWN,
60/1bLLIas YaCTb KOTOPbIX 4O CUX MOP Haxo-
[VT CBOE pa3pelleHrie Ha yPOBHe pasbAcHe-
HWIA BepxoBHoro cyga PO no KOHKpeTHbIM
aenam.

- Ymo ce200HA 0cobeHHO AKMyasibHO
0n14 6u3sHeca 8 4Yacmu oyeHKU 6aHKpom-
HbIx puckos? C yemM K 8am npuxodam
KomnaHuu?

— CnekTp 3anpocoB 6u3Heca B 4acTu
OLEeHKM 6GaHKPOTHbIX PUCKOB AOCTaTOYHO
LUMPOKNI. DTO 1 NPOBeAEHME IOPUANYECKON
OLIeHKM PUCKOB OCMapviBaHWA CAENOK Mo
nprobpeTeHnio MMyLlecTBa Y KOMMAHUN,
VUHAVBUAYANbHbIX NpeanpuvHUMaTenein 1
rpa>kfaH, Kotopble B nocneaytolem mMoryTt
6bITb NPU3HaHbl GaHKpoTamu. Takxke 3TO 1
OLleHKa PUCKOB MOJTyYeHWsA BCTPEYHOrO 1C-
nonHeHnA 06A3aTeNbCTB MO KOHTPaKTam OT
JOOMMKHUKOB — MOTeHUManbHbIX GaHKPOTOB.
B cdepe mHTepecoB 6m3Heca — 1 BOMPOCHI
NPVHYANTENbHOrO UCMONHEHUA cyfebHoro
pelleHna o B3bICKaHWUMN 3afOJIKEHHOCTU B
cJlyyae HEBO3MOXHOCTU €ero WCMosIHEeHWsA
Cnyx601 cynebHblx npuctaBos PO BBU-
[y COKpbITUA aKTMBOB, a TakXe 3aliuTa OT
HeJo6POCOBECTHbIX KOHTPAareHToB, ynpas-
neHue CcTpecc-akTBaMm B npoLecce Kopro-
paTMBHOro KOHPNMKTa 1 3awmTa 6r3Heca oT
HeJ06POCOBECTHOMO CIINAHNA/MOTNOLWEHNA.
Bcé 6onbluyto nonynapHoCTb HabupatoT 06-
paLleHna nuu, KoTopbim TpebyeTca cneuma-
nn3mpoBaHHaa npodeccroHanbHasa 3almTa
B CMopax Mo NpUBNIEYEHNIO KOHTPOMMPYIO-
LMX AOMKHMKA L, K CybcmanapHoi oTBeT-
CTBEHHOCTMW.

- Ecmob nu cnoco6el 3aujumel 006poco-
8ecmHbIx dupeKmopoe om cy6cuduapHoli
omeemcmeeHHocmu?

— Takne cnocobbl, 6e3ycnosHo, ectb. O6-
LMe OCHOBaHWA MpUBReYeHUsa K cybcman-
apHOW OTBETCTBEHHOCTM 3aKpeneHbl B ra-
Be 3.2 3aKoHa O 6GaHKpoTCTBE, BBEAEHHOM
B Aencteune B 2017 roay. naBa coctont m3
13 cTaTteil 1 JoOCTaTOYHO NoApobHO perna-

MEHTMPYET NOPAAOK PAaCCMOTPEHMWA faHHOM
Kateropun cnopos. Cnocobbl ke 3alunTbl B
KaXX[JOM KOHKPETHOM Cilyyae UHAUBULYaNb-
Hbl, MHOTVE 13 HUX anpo6upoBaHbl MHOFO-
UYNCNEHHON MPaBONPUMEHUTENBHON NpakK-
TUKOM.

- Kakue pucku aenaromca Hau6onee cy-
wjecmeeHHbIMU 8 njidHe npueJsie4eHus K
nepcoHanvHoli omeemcmeeHHocmu?

- W3BecTHaA ¢pasza Kapna Kpayca «Ecnu
He 3Haellb, KaK NoCTynaTb, — NOCTynai npa-
BUIbHO» K cdepe GM3Heca M coBeplueHUsA
XO3ANCTBEHHbIX OnepaLuii, K CoXaneHuio, B
fenax o 6aHKpOTCTBe HernpumeHrMa. OTHO-
weHna B chepe 6aHKPOTHOrO NpaBa OYeHb
cneyndunyHblie, cnoxHble. Camblil MABHBbIN
PUCK — 3TO HNYEro He AenaTb B Nepuog npo-
BefeHnA npoueaypbl 6aHKPOTCTBa AO MO-
MEHTa Mofdaun B CyA 3anaBfieHVA O npuBne-
YeHNN KOHTPONMPYIOWNX AOMKHMKA UL K
cy6C/ANaPHON OTBETCTBEHHOCTN C apecToM
Ha Aonrve rofbl BCeX MX aKTUBOB B Kaue-
CTBe NpeABapuTesibHON obecneymTenbHOM
Mepbl. B nocnegHue aBa ropa Bnagenbuam
6U3Heca 1 ero MeHeXMeHTY NpefocTaBfieH
6onbluoi 06bEM NpaB B Aenax O HeCoCTonA-
TeNbHOCTN (6aHKPOTCTBE), KOTOPbIMK PEKO-
MEeHAYEeM HauvHaTb MOJSIb30BaTbCA 3a[0/r0
[0 NOCTYNNeHnA B apbuTpaxHbIN cyp 3anB-
neHna o 6aHKPOTCTBE, BOCMOJIb30BaBLUNCH
coBeTom [>koHa Pokdennepa: «HegoctaTtou-
HO MPOCTO MOCTyMaTb MpPaBWbHO, Camoe
rnaBHOE — 3TO NO3BOMIUTb NOAAM 3HATb, UTO
Bbl OCTYMNaeTe NPaBUbHO».

- Ecnu e03MoOXHO, mo noodenumech
Haubosiee nokazamesibHbIMU Kelicamu U3
NpaKmuKu KomnaHuu.

— Kaxkabli Kenc, KOTOPbIN CONPOBOXKAAET
Halla KOMMaHWA, ABNAETCA 3HAUMMbIM, Ka-
[bl HaLW KNTMEHT 1 ero UHTEpPeChl BaxHbl AA
Hac. B npegasepun nposepenus MMIOO-
2024 n BONpPOCOB, MOAHATbIX B 3TOM UHTEP-
Bbl0, MHe Obl XOTENI0Cb pacckasaTtb 06 0OgHOM
Kerce, KOTOPbIV OTPaXaeT AyX U TeHAeHUUN
Hallero BpeMeHMU.

OfHy M3 OCHOBHbIX pofien B Aenax o
6aHKPOTCTBE  MrpaeT  YrnoOSIHOMOYEHHbI
opraH B nuue QepepanbHol Hanoroeown
cnyx6bl PO. JonXKHUK, He nMetoLWwnin 3aon-
YKEHHOCTW MO Hanoram n cbopam, — 310, CKO-
pee, cknoueHne 13 npasuna. He ownbych,
€C/IM OTHeCY HanoroBbl OpraH K O4HOMY 13
OCHOBHbIX MHULMATOPOB [ieNl O HecocTos-
TenbHocTn (baHKpoTcTBe). MNpupoaa n cyTb
HaNloroB U GIOAXKETHOWN CUCTEMbI rocyaap-
CTBa He npepnosaraloT NpofoSIXHUKOBOIrO
noaxopa (MNpy KOTOPOM Y4YMTbIBAIOTCA WH-
Tepechl JO/MKHMKA, Y1eHOB ero CeMbU T. M.) B
BOMPOCe Heomn1aTbl 3aJ0/IKEHHOCTN.

MonyyeHne  OTCPOUKM/PACCPOYKM MO
onate 06s3aTeNbHbIX MAaTEXeN B paMKax
npasun Hanorosoro koaekca P® B gocyne6-
HOM MoOpAAKe NPAKTUYECKN HEBO3MOXKHO,
NOCKOMNbKY MpaBufia eé nosyyeHnsa onupa-
I0TCA Ha METOAMKM onpefeneHna GpuHaHCo-
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BOro coctoaHuA 6aHkpoTa ot 2005 ropa, 1
3TN METOAUKM C TeX NOP He MEHANUCH. B H1X
copepxaTca npaBuna onpegeneHna nokasa-
Tenen, OCHOBAHHbIX Ha CTapbIX NOMOXKEHNAX
0 byxrantepckom yuéTte, KoTopble 6blv 13-
MeHeHbl B 2011 rogy € NpuvHATAEM HOBOIO
3akoHa «O 6yxrantepckom yuéte». Kpome
TOro, METOANKN OCHOBaHbl Ha MPUMEHEHUN
OfHOV HaNOroBOWN CUCTEMbI — 06LLER, 1 Npu-
MEHUTb €€ K creymnanbHbIM HaNoroBbIM pe-
XKnMam (YNPOLUEHHBIA HAaNOroBbIN PEXUM U
T. 1.) HEBO3MOXKHO.

MpobnemMaTtnyHO NONyuYUTb OTCPOYKY/
paccpouky no obasaTesibHbIM MnaTexam
1 B npouenype 6aHKpoOTCTBa BBMAY yCTa-
HOBNEHMA B UMNepaTMBHOM NopAaKke ana
HaNoroBoro opraHa NpuBUIErMpPoBaHHO-
ro MonoxeHua yposneTBopeHua Tpebo-
BaHW B Criyyae yTBEpPXAEHUA MUPOBOro
cornaweHuna (exxemecsayHo, nponopuu-
OHanbHO, PaBHbIMW [ONAMU B TeuyeHue
rofa ¢ AaTbl yTBEP>KAEHNA MUPOBOTO CO-
rnaweHuna Cygom).

B 2023 ropgy Ham nocyactneBunocb 6biTb
COMPUYACTHbIMM K YCTAHOBJIEHNIO HOBbIX
npasun yTBEPKAEHUA MMPOBbIX COrnatle-
HUI Mexay pomkHrkom n ®HC B nepuop ¢
aTtbl 0bpalleHuns ¢ 3a8BNEHMEM O HECOCTO-
ATENbHOCTM (6aHKPOTCTBE) AO paccMoTpe-
HUA ero 060CHOBAHHOCTM B apOUTPaKHOM
cype. YKasaHHbIl MOpAJOK MO3BOMAET B
ynpoLéHHom nopsaake opraHam ®HC corna-
COBaTb YCNOBMA MUPOBbIX COrNALIEHUN Ha
60nee BbIFOAHbIX ANIA AO/MKHMKA YCIOBUAX.
B 2023 ropgy mexagy ®HC, komnaHuamu un
rpaxgaHamu 6bino 3akatuyeHo noytn 600
MUPOBBIX COFMAWEHNN Ha cymmy 6Gonblue
24 mnpg py6., nouT 7% U3 KOTOPbIX B CYyM-
MApPHOM BbIPa)KEHWUW 3aKMoYeHbl MpU Co-
NPOBOXKAEHMM HaLleln KomnaHunen. C yuétom
OXPaHAEMOWN 3aKOHOM TalHbl B MoOATBEp-
KOEHMEe HalMX C/IOB MOXEM COCNaTbCs C
cornacmsa fOBepuTena TONMbKO Ha OAHO Takoe
geno: N° A81-12276/2022 ApbutpaxHoro
cyaa Amano-HeHeLKOro aBTOHOMHOIO OKpyra.

- Mol ¢ eamu 6ecedyem e npeddsepuu
MMIO®-2024, 3Ha4yumoz0 cob6bimusa onsa
topuouyeckoli ompacnu. Kakue oxxudanus
8bl C HUM ceA3bleaeme?

- TpaguunorHo NMMIOO® - 310 nnowagka
AnA paBHOro obLeHnsa busHec-coobLecTsa
N rocyfapcTBa, TEOPETUKOB M MpaBonpu-
meHuTenen. Coepa 6GaHKPOTCTBA CIIOXKHA
HEOPAMHAPHOCTbIO M 3a4acTyld MPOTUBO-
MOJIOXKHBIMU MO LENAM MHTepecamm, OCIOX-
HEeHa Hanuuvem 6GONbLIOrO KonMyecTsa
yyacTHVKoB. Hageemcs, uto ouepeaHon ¢o-
pyM MO3BONIUT YC/IbIWATb Kak Kopropauumio
apbUTPaXKHbIX YNPaBNAOWYMX U X caMope-
rynupyembix OpraHu3auuii, cuctemoobpa-
3ylOLWKUX KPeanTopoB (B nepsylo ouyepenb
KpeguTHble opranmsauun, ®HC n gp.), Tak
N npefcTaButenelt 6rusHeca 1 BblpaboTatb
eVHYI0 KOHUenuuio AanbHenwero pas-
BUTUA 1 COBEPLUEHCTBOBAHWA WHCTUTYTa
6aHKpoTCcTBa B Poccun.
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I the last few years, the

n bankruptcy market has
significantly transformed and

work in the field of bankruptcy

law requires a deep understanding
of all the nuances of this complex
procedure, knowledge of the laws of
business functioning. The consulting
group “IntraJus” is known in the
bankruptcy services market for its
extensive accumulated expertise

and scrupulous approach to solving
client problems. The specialists of
this company were among the first
to implement in 2005 the procedure
for replacing the debtor’s assets, as
well as bankruptcy under a simplified
procedure, bankruptcy of an
individual entrepreneur, bankruptcy
of a developer company, bankruptcy
of a company with a license, as well
as bankruptcy of companies included
in the holding and affiliated with
each other. And today, the company
continues to keep its finger on the
pulse, not only following the new
rules, but also setting them. We talked
about the trends in the bankruptcy
services market with the General
Director of “IntraJus”, Alexander
Orlov.

ALEXANDER ORLOV:

"WE SEE BANKRUPTCY BOTH IN GENERAL
AND IN DETAIL"

- Alexander, how have the new economic
realities affected the bankruptcy industry?

- Undoubtedly, the disruption of economic
relations of economic entities of the Russian
Federation with the European Union and the
United States of America and their satellites,
due to the imposition of sanctions, has
affected the bankruptcy industry.

First of all, it should be noted the objective
reasons caused by the disruption of logistics
chains, difficulties in making payments under
foreign trade transactions, which generally led
to a reduction in the volume of export-import
operations. The withdrawal of a large number
of foreign companies from the Russian
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market, the difficulties of import substitution
and/or a significant increase in cost and
lengthening of the time of transportation of
products through third countries, led to an
objective reduction in production volume, and
for many market players it became impossible
to properly fulfill obligations on both foreign
and domestic economic contracts.

The ensuing subjective reasons in the form
of reduced working capital of companies
and risks of liability of business owners for
their obligations, led to a surge of corporate
conflicts over the right to manage companies,
recovery of losses from the management of
companies, the consequence of which is

often also the termination of the company’s
operations and its bankruptcy.

The moratorium on bankruptcy introduced
in the Russian Federation until October 02,
2022 allowed many companies to reorient
their business processes to meet the changed
economic realities and stay afloat.

As a result, the number of bankruptcy
procedures decreased in 2023, but at the
same time the number of corporate disputes
increased, the consequences of which for
business are too early to talk about.

As far as citizen bankruptcies are concerned,
their number continues to grow from year to
year, this is due not only to the existence of



a difficult financial situation, but also to the
popularisation of this type of bankruptcy and
the simplification of out-of-court bankruptcy
procedures.

- What legislative changes have had the
greatest impact on the legal landscape of
bankruptcy?

- Russian bankruptcy legislation is quite
young, requiring constant adjustment to
changing relations in society. A significant
change is certainly the adoption of the law
on bankruptcy of citizens in 2015. The
consequences of COVID-19 and the special
military operation, unfortunately, have
postponed the reform of the insolvency
institution and the adoption of comprehensive
legislative initiatives in the field of bankruptcy
for a long time.

In recent years, changes to bankruptcy
legislation have been spot-on, due, among
other things, to the need to bring in
accordance with the Constitution of the
Russian Federation a number of its provisions
on the execution of relevant decisions of
the Constitutional Court of the Russian
Federation. In this sense, we can only welcome
the adoption of amendments to the law on
bankruptcy proposed by the Supreme Court of
the Russian Federation in the spring of 2024.
At the same time, it should be stated that this
positive step does not solve many problems of
legal regulation of bankruptcy relations, most
of which still find their resolution at the level
of clarifications of the Supreme Court of the
Russian Federation on specific cases.

- What is particularly relevant for
businesses today in terms of assessing
bankruptcy risks? What do companies come
to you with?

— The range of requests from businesses in
terms of bankruptcy risk assessment is quite
wide. This includes legal assessment of the risks
of disputing transactions on the acquisition
of property from companies, individual
entrepreneurs and citizens who may later be
recognised as bankrupt. It is also the assessment
of risks of obtaining counter-performance of
contractual obligations from debtors of potential
bankrupts. In the sphere of business interests
are also issues of enforcement of court decisions
on debt collection in case of impossibility of its
execution by the Bailiff Service of the Russian
Federation due to concealment of assets, as well
as protection from unscrupulous counterparties,
management of stressed assets in the process of
a corporate conflict and protection of business
from unfair merger/acquisition. Applications
from individuals who require specialised
professional defence in disputes over the
imposition of subsidiary liability on persons
controlling a debtor are becoming increasingly
popular.

- Are there ways to protect bona fide
directors from subsidiary liability?

— There are certainly such ways. The general
grounds for subsidiary liability are fixed in
Chapter 3.2 of the Bankruptcy Law, which was
put into effect in 2017. The chapter consists
of 13 articles, and regulates in sufficient detail
the procedure for considering this category
of disputes. The methods of protection are
individual in each case, many of which have
been tested by numerous law enforcement
practices.

- What are the most significant risks in
terms of personal liability?

- The famous phrase of Karl Kraus: “If you
don’t know what to do, do the right thing”
is unfortunately not applicable to the sphere
of business and economic transactions in
bankruptcy cases. Relationships in the field of
bankruptcy law are very specific and complex.
The most important risk is to do nothing
during the bankruptcy proceedings until the
moment of filing an application to the court
to bring the persons controlling the debtor to
subsidiary liability and seize all their assets for
many years as a preliminary interim measure.
In the last two years, business owners and
their management have been granted a large
amount of rights in insolvency (bankruptcy)
cases, which we recommend to start using long
before the bankruptcy petition is filed with
the arbitration court, using John Rockefeller’s
advice “It is not enough to do the right thing,
the most important thing is to let people know
that you are doing the right thing”

-If possible, share the most relevant cases
from the company’s practice.

- Each case that our company takes is
significant, each of our clients and their
interests are important to us. On the eve of the
St. Petersburg International Legal Forum-2024
and the issues raised in this interview, I would
like to talk about one case that reflects the
spirit and trends of our time.

One of the main roles in bankruptcy cases
is played by the authorized body represented
by the Federal Tax Service of the Russian
Federation.

One of the main roles in bankruptcy cases
is played by the authorised body represented
by the Federal Tax Service of the Russian
Federation. A debtor who has no tax arrears
is rather an exception to the rule. I will not be
mistaken if I refer the tax authority to one of
the main initiators of insolvency (bankruptcy)
cases. The nature and essence of taxes and the
budget system of the state does not assume
a continuation approach (which takes into
account the interests of the debtor, his family
members, etc.) in the issue of non-payment
of debts.

It is practically impossible to obtain
a deferral/extension of payment of mandatory
payments within the framework of the rules
of the Tax Code of the Russian Federation
in a pre-trial procedure, since the rules for
obtaining such a deferral/extension are
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based on the methodologies for determining
the financial condition of a bankrupt from
2005, and these methodologies have not been
changed since then. They contain the rules
for determining indicators, which are based
on the old accounting regulations that were
changed in 2011 with the adoption of the
new Law “On Accounting”. In addition, the
methodologies are based on the application of
one tax system — the general tax system, and it
is impossible to apply it to special tax regimes
(simplified tax regime, etc.).

It is also problematic to obtain a deferral/
extension of mandatory payments in
bankruptcy proceedings, due to the imperative
establishment of a privileged position for
the tax authority to satisfy claims in case of
approval of a settlement agreement (monthly,
in proportion, in equal shares for a year
from the date of approval of the settlement
agreement by the court).

In 2023, we were fortunate to be involved
in the establishment of new rules for the
approval of settlement agreements between
the debtor and the Federal Tax Service
during the period from the date of filing an
insolvency (bankruptcy) petition until its
validity is considered by the arbitration court.
This procedure allows the Federal Tax Service
authorities to negotiate the terms of settlement
agreements on terms more favourable to the
debtor in a simplified procedure. In 2023,
almost 600 settlement agreements were
concluded between Federal Tax Service
companies and citizens for the amount of
more than 24 billion roubles, almost 7% of
which were concluded with our company’s
support. Taking into account the secrecy
protected by law, in confirmation of our words
we can refer with the consent of the principal
only to one such case No. A81-12276/2022 of
the Arbitration Court of the Yamalo-Nenets
Autonomous District.

- We are talking to you on the eve of
the St. Petersburg International Legal
Forum-2024, a significant event for the
legal industry. What expectations do you
have of it?

- Traditionally, the St. Petersburg
International Legal Forum is a platform for
equal communication between the business
community and the state, theorists and
law enforcers. The bankruptcy sphere is
complicated by the unconventionality and
often opposing interests, complicated by the
presence of a large number of participants.
We hope that the next forum will make
it possible to hear both the corporation
of bankruptcy trustees and their self-
regulatory organisations, systemically
important creditors (primarily credit
institutions, Federal Tax Service, etc.),
and business representatives and develop
a unified concept of further development
and improvement of the bankruptcy
institution in Russia.
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KAKSDODEKTUBHbLIN MHCTPYMEHT

OJ1A bV3HECA

«3annaTun Hanory 1 CNN CNOKOIHO» — 3TOI KpbiaToi Gpasoit u3
U3BECTHOT0 PeKNaMHOro posinka MOXXHO ONKUCaTh UeanbHoro

ANA rocypapcTea Hanoronnatenbimka. Ho umexHo c onnaroii
3a/10/DKeHHOCTH No Hanoram nocne nepexona Ha EHC HeoxxupanHo ctanu
BO3HMKaTb Npo6nembl. Y10 U3MeHMNOCb, KaKne 0C06eHHOCTH HYKHO
YunTbIBaTh U KaK BOCMONb30BaTbCA PaccpOUKON ynnaTbl Hanoros —
pacckaxet [laBen AHAPeNKNH, HaNOroBblil KOHCYNLTAHT, NAPTHEP
ArentcrBa METOD.

RUSSIAN BUSINESS GUIDE {mA#1 2024}

HauHéM C wn3meHeHun B npouegype
B3bICKAHUA HaNOroBol 3af0/KEHHOCTN.
YnpowéHHo go 2023 roga oHa Bbirnagena
cnepyiowmm o6pa3om: CHauyana HasoroBbI
OpraH BblABAAET 3a40/KEHHOCTb, 3aTem
BbICTaBNAET Ha CYMMY TaKOW 3afOJIXKeH-
HocTn TpeboBaHue o6 ynnate, Ha Jo6po-
BOJIbHOE UCMOJTHEHME KOTOPOTO JAETCA MU-
HUMYM BOoCeMb pabounx fHel, a no GpakTy
3TOT CPOK MouTK BCerga 6bin 6onblue 1 mor
JocTuratb mecaua. M Tonbko npu Heynna-
Te B YCTAHOBJ/IEHHbIN CPOK NpoBepsAioLime
nepexoannun K nNpuHyAUTENIbHOMY B3blCKa-
HUIO 32 CYET AEHEXHDbIX CPeAcTB B GaHKax,
OfHOBPEMEHHO MpPUOCTaHaBAMBaA onepa-
L1K1 No cYeTam.

Ba)KHbI HIAHC: Ha KaxAyl BbiABJIEH-
Hyl0 3a[O/KEeHHOCTb npouedypa B3blC-
KaHMA 3anyckanacb 3aHOBO W BblCTaBAA-
Nocb oTaenbHoe TpeboBaHMe — U, TakuM
obpa3om, Bcerga MOXHO Obllo 3aKOHHO
OTCPOYNTb YNNaTy 3a0/KEHHOCTU, MPOK3-
BOAA onniaty no crtapomy Tpe6oBaHuio B
nocnegHnii MOMeHT, YToObl n3bexartb 6s1o-
KUpoBKM cyeToB. [ycTb M C HaumcneHu-
eM MeHW 3a NPOCPOYUKY OMnaThbl, HO Takom
BapUaHT «HepopManbHOM OTCPOUKM» Ans
MHOTMX HaNoronnaTenblMKOB BbIrNsgen
npuBneKaTeNibHO, Befb KpeauTHble cpep-
cTBa 06XOAMANCH [OPOXKE, YeM CTaBKa Mo
neHu.

OpHako Bcé nomeHsniocb ¢ 2023 roaa B
CBSAI3U C NEPEXOAOM Ha €VHbIN HAIOTrOBbIN
cyéT (EHQ): c 3TOro MomeHTa NCNoNHEHNEM
TpeboBaHua 06 ynnate 3afosKeHHOCTU
Npu3Haétca ynnata CyMMbl 3afoSKeHHO-
CTW B pa3Mepe OTpULaTeNIbHOro casibao Ha
faty ncnonHeHusa (a63. 2 n. 3 ct. 69 HK PO).
NHbIMK cnoBamu, ecnm Bam BbicTaBunu Tpe-
6oBaHMe 1 fganu mecAl Ha O6POBObHYIO
ynnaTy, a B TeYeHue 3TOro Cpoka BO3HMKNa
HOBaA 3a[0/KEHHOCTb, HOBOe TpeboBaHMe
BbICTaBNATbCA He OyaeT, a ynnata MMEHHO
TOW CyMMbl, KOTOpas W3HayanbHO Obina
yka3aHa B TpeboBaHun (6e3 yuyéta HoBOW
3a[0/KEHHOCTK), YXKe He CnacéT oT NPUHY-
ONTENbHOrO B3blCKaHMA CO CYéTa B BaHKke n
NPUOCTAaHOBKM OMepauuii No cyeTam.

M yTto ewé 6onee HEMPUATHO: JaxKe ecnun
HOBasA 3a[0/IKEHHOCTb BO3HUKHET YXe Ha
CTaun B3bICKAHUA CO CYETOB B HaHKe, fto-
0asi BHOBb BO3HUKLLAS 3a[0JKEHHOCTb,
MUHYA CTaguio BbicTaBneHuA TpeboBaHus,
cpa3y Oyper oTobpakaTbca B peecTpe
peWeHNn O B3bICKAHUWN 3a40/KEHHOCTH,
yBenuunBasa CymmMmy nognexatien npuHyam-
TeNIbHOMY B3bICKaHMIO 3a0/MKEHHOCTM. Ta-
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KM 06pa3om, B3bICKaHUE 3a[0/IXKEHHOCTH
Tenepb MOXET 0Ka3aTbCA NoYT 6eCKOHeu-
HOW npoueaypoi, a cTapble MeTofbl «He-
bopmanbHoOI OTCPOUKU» YxKe He paboTaloT.

Mpn TakMx BBOAHbIX CYLIECTBEHHO BO3-
pocna nonynAapHOCTb ob6palleHuin Hano-
ronnaTenbLliMKoB yxe 3a «oduumnanbHom»
paccpoukonn WAM OTCPOYKOM B ynnaTe
HaforoB — TOW, KOTopaa npeaycMoTpeHa
Hanorosbim kKogekcom PO. Tem 6onee yto
JaHHbIA VMHCTPYMEHT, paHee aKTUyecku
He MPUMEHABLWIMNCA Ha MpPaKTUKe M3-3a
HEeXenaHusA HanoroBMKoB 6paTb Ha ceb6s
OTBETCTBEHHOCTb 3a MPUHATME peLleHuA
O MpefoCTaBNEHNN PACCPOYUKIM/OTCPOYUKM,
HaumHasa ¢ 2023 ropa (korgaa nosiBUNachb
cneumanusvpoBaHHaa MexXpernoHanbHas
nHcnekuma OHC Poccnm no ynpasneHuto
[ONIrOM) CTan no-Hactoswemy pabounm —
NyCcTb U CO MHOXXECTBOM HI0AaHCOB, peyb O
KOTOPbIX MONAET Aanee.

HanomHio, 4To OTCPOYKOI/pPaccpPOUKOm
no ynnate 3af0/IKeHHOCTM 1 (1nn) Hano-
roe, c6oOpoB, CTPaxoBblXx B3HOCOB, CPOK
ynnaTtbl KOTOPbIX HE HaCcTynui, NpuU3HaéT-
cA nepeHOC 06A3aHHOCTM MO KX ynnaTte Ha
6onee no3gHUN cpok (n. 1 ct. 61 HK PO).
3pecb cpasy obpalaer Ha ceba BHMMa-
HWe TO, UTO NPOCUTb 06 N3MEHEHNNY CPOKA
ynnatbl MOXHO He TOJIbKO B OTHOLUEHUN
yKe CcPOPMUPOBAHHON 3a[0SIKEHHOCTH,
HO U B OTHOWeHUN 6yayLmx nnaTexen —
XOTA U He NtobbIX, @ TONbKO TeX, KoTopble
yxe oTpaxeHbl B EHC B KauectBe npeg-
CTOALMX C yKa3aHVeM CpoKa HacTynieHus
06f3aHHOCTM MO ynnaTe (Hanpumep, Ha
OCHOBAHUN MNpeACTaBNEHHbIX AeKnapa-
L1, yBeAOMAEHUN UAN PAacYETOB HaNoro-
BOr0O OpraHa).

MoueMy 3TO MOXeT OKa3aTbCA BaKHbIM:
[leN10 B TOM, UTO peLIEHUs O paccpoyKax Ha
cymmbl o 10 MAaH py6. NpUHUMalOT ynpas-
neHna OHC Poccum no cybbekTam, a CBbille
3TON CyMMbl — MeXpermoHanbHaa MHCMeK-
una OHC Poccrmn no ynpaBfieHnto AONTOM.
Kak nokasbiBaeT npakTuKka, NonyynTb pac-
cpouky B MP/ OHC no ynpasneHuio pon-
roM 3HauMTENbHO MPOLLE, Aa Y COTPYAHUKM
3TOW MHCMNEKLUM OTHOCATCA K KaXKAoW 3asB-
Ke BHMMATeNbHO, CTapaloTca pa3obpaTbcs
1 NoAcKasaTb Hanoronnatenblymnky. Moato-
My MpW Hanvuum OOGBEKTUBHOWN BO3MOXK-
HOCTU A Obl pekomeHpoBaNn obpalaTbcs
VMEHHO B 3TOT CMeunann3npoBaHHbIN Ha-
NOTOBbIN OpraH.

Takxe cnepyeT yumTbiBaTb, YTO B Npefo-
CTaBNEHUN PACCPOUKM MOXKET OblTb OTKa3a-
HO MO pAdY OCHOBAHUN, NPAMO YKa3aHHbIX
B n. 1 cT. 62 HK PO. Hanbonee nonynapHbi-
MW OCHOBaHMAMM ABNAIOTCA: HAaXOXAeHue
nvua, obpaTMBLUErOCA 3a PACCPOYKON, B
npouegype 6aHKPOTCTBa NN MNKBUAALNN;
Hannune Bo36yAEHHOIO YrosIoBHOrO fiena
no ¢aktam HapyLlleHUA HanoroBOro 3aKo-
HofaTenbCcTBa; GpakT 06XKanoBaHUA NNLOM
Hanuuma 06A3aHHOCTM MO ynnaTe 3afon-
YKEHHOCTW.

Kak BMAWMM, VHCTPYMEHT paccpouKm
nogonaér He BceM. K npvmepy, ecam B oT-
HOLEHNM KOMMAHWWM Mpowia Bble3gHas
nposepKa, 06xanoBatb €€ pe3synbTathbl No-
NYYNUTCA TONBKO B BbILECTOALEM OpraHe
(BO paccmoTpeHUA M anenALMOHHON Xa-
nobbl pe3ynbTaTbl NPOBEPKM He BCTynaloT
B 3aKOHHYIO C/TY, @ 3HAUUT, M 06A3aHHOCTK
no ynnaTte HaforoB He BO3HMKaeT). A BOT
Janblue Npugétcs pewwaTb: NMM6o 6opoTbea
fJanblue B cyae (c HeobXoAMMOCTbIO ynna-
TUTb CyMMY 3a[JOJIKEHHOCTN BO 13bexaHune
6MIOKMPOBKN CYETOB), MM COMMALIATLCA C
HAaUNCTIEHUAMN U MPOCUTb O PaCCPOUKe.
W pake ecnvi NpuHATO pelueHmne o6paTuTbCca
3a nepeHocom 06A3aHHOCTM Mo ynnaTe 3a-
LOMKEHHOCTN Ha 6onee No3gHUI CPOK — He
cnefyeT 3aTArMBaTh, NOCKOJIbKY MPOBeEpPsAto-
LMe MOryT yCrneTb nepeaaTtb MaTepuanbl No
baKTy HeonnaTbl 3aOJIKEHHOCTV B NPaBo-
OXpaHWTeNbHble OpraHbl, YTo (Npu ycnoBun
BO30Y)KAeHNA YronoBHOro fena) caenaet
HEBO3MOKHbIM MOJTyUYeHre PacCPOUKM.

MepeyeHb OCHOBaHWIA, MO KOTOPbIM MOX-
HO 06pPaTUTLCA 3a MpPefoCTaBileEHNEM pac-
CPOUKM, ABNAETCA 3aKPbITbIM 1 MPUBOANTCA
B N. 2 cT. 64 HK P®. YacTb n3 HUx aBnaetcs
[OCTaTOUYHO cneyndryeckon, a cpeamn Tex
OCHOBaHWM, YTO NOJOWAYT NOUTN KaXKAOMY,
Hanbonee nonynApHbIMK ABAAITCA Yrpo3a
BO3HVMKHOBEHMA MPU3HAKOB OaHKPOTCTBA
3aMHTEPEeCOBaHHOrO nuuUa B cClyyae eau-
HOBPEMEHHOW ynnaTbl UM 3a[0/KEHHOCTM
(nn.3 n. 2 cT. 64 HK P®), a Tak»ke HEBO3MOX-
HOCTb €[JMHOBPEMEHHOI ynnaTbl CyMM 3a-
[OJIKEHHOCTN, HAUNCTIEHHON MO pe3ynbTa-
TaM HanoroBow NpoBepku (nn. 7 n. 2 cT. 64
HK PO).

Ncxopa ns cobcTBeHHOrO OMbITa, U3 ABYX
npvBeAEHHbBIX OCHOBaHUN A Bbl NOCOBETO-
BaJl CCbIIATLCA MMEHHO Ha Yrpo3y 6aHKpoT-
CTBa: 3aAB/IeHUA, NOAaHHble NO AaHHOMY
OCHOBaHWIO, PaccMaATPUBAIOTCA ObICTpee ©
NpoLLe, a TakXKe He Copep»KaT orpaHnyYeHnin
no cpokam nopgauu (paccpoyka no ocHoBa-
HMIO, yKazaHHOMY B nn. 7 n. 2 cT. 64 HK PO,
MOXeT OblTb MpPeAoCTaBieHa 3aMHTepeco-
BaHHOMY N1LYy B C/lyyae nofjaym UM CooT-
BETCTBYIOLLEro 3aABfieHNA O NpefocTaBre-
HUW paccpoYKK He nosaHee 10 gHen nocne
BCTYMNJIEHWA B CUY peLLeHnA Mo pe3ynbTa-
TaMm HanOroBoW NPOBEPKN).

Kpome TOro, cnepgyet umeTb B BUAY, UTO
HaNOroBbI OPraH OTKAXeTCsA NMepeHoCUTb
CPOKM ynnaTbl Hanoros, eciy He nMpepo-
CTaBfIEHA rapaHTWUs TOro, YTo Hanoromnna-
TenbWKMK B Oygyulem CMOXeT noracutb
3agomkeHHocTb. ObecneunTb cBOU 0653a-
TENbCTBA MOXHO OfHMM U3 TPEX cnocoboB
(n. 6 c1. 64 HK P®): 3anorom umyuiecTsa,
6aHKOBCKOI rapaHTMen unanm yvepes no-
pyuntenbcTBo TpeTbux nuu. Mpu 3Tom B
KauecTBe obecrneyeHns 3asaBeHNA O pac-
CpoYKe MO OCHOBaHMWIO, MPefyCMOTPEeH-
HOoMy nn. 7 n. 2 cT. 64 HK P®, moxeT 6bITb
NpUHATa UCKNOUYMTEeNIbHO 6aHKOBCKas ra-
paHTUA.

METOD

OBUM3HEeC-KOHCANTUHT

Ecnu roBopuTb 06BEKTUBHO, TO feNCTBU-
TenbHO pabourx MHCTPYMEHTOB Ana obec-
neyeHuA Bcero ABa: 6aHKOBCKaA rapaHTus
(cnoxHaa B nosiyyeHun, fgoporas B obcny-
XMBaHWM) U 3anor mMmylecTtsa. [na Toro
yTOObI BOCMONb30BATLCS 3a5I0rOM B Kaue-
cTBe obecneyeHunsa, HeobxoaMMO 3apaHee
NPOBECTU PbIHOYHYIO OLEHKY €ro CTOMMO-
CcT, OPOPMNEHHYI0 B BUAE 3aKloyeHUs
cneymanncta: B MHOM ciyyae B NPUHATUAW
3a10ra B KauecTBe obecneyeHns npakTnye-
CKV HaBepHsKa byaeT oTkasaHo.

B cnyyae ecnm ctommocTn umyulecTsa
He0CTaTOYHO ANnA obecneyeHnsa BCen Cym-
Mbl 33J0/KEHHOCTWN, OCTAéTCA mnony4yaTb
6aHKOBCKYIO rapaHTuio. Mpu 3Tom eé Ha-
nnune Heobs3aTeNbHO Ha MOMEHT nojaun
3aABNEHNA O PACCPOUKE: HANIOTOBbIN OpraH
MOXET MNPUHATb MOMOXUTENbHOE peLle-
HMe 1 yKasaTb Ha Heo6XOAUMOCTb Npepo-
CTaBneHus obecneyeHna B TeYeHMe onpe-
[enéHHOro cpoka (Kak npaBuno, B TeYeHune
30 gHeln ¢ Jatbl NPUHATUA peLueHnsa) gns
BCTYMEHMNSA PeLleHns O pacCpouUKe B CUIy.

MonyunTb paccpouKy v He NPefoCTaBUTb
HMKakoro obecneyeHuns NONYyUYUTCA TONbKO
B OJHOM Cjlyyae: ecsiv paccpouyka 3arnpa-
LUIMBAETCA Ha CPOK MEHee WecTn MecsLeB
(n. 9 MNpaBun npefocTaBneHNA OTCPOUKU
[paccpoukmn] no ynnate Hanoros, yTBep-
XAEHHbIX [locTtaHoBneHnem [lpaButens-
ctBa PO 01 02.04.2020 r. N2 409).

PaccmoTpeHue 3asBneHns o npepocTas-
NIEHVN PaCcCPOYKMN OCYLLEeCTBAAETCA B Teve-
Hue 10 pabounx gHeln ¢ gatbl nogauu, og-
HaKo 3TOT CPOK MOXET ObITb YBeNIMUeH eLé
Ha 20 kaneHpapHbix gHen (n. 9 cT. 64 HK
P®). Taknm obpasom, gns Toro, ytobbl He
CTONKHYTbCA C MPUHYAUTESIbHBIM B3bICKa-
HMEM 3af0JIKEHHOCTU BO BPeMA PaccMoT-
pPEeHVA NOJAHHOMO 3asiBfieHUs, A Obl peKo-
MEHZOBaN OAHOBPEMEHHO C ero nogaven
XOAATalCTBOBATb O MPUHATAN peLleHunA
O BPeMEHHOM (Ha nepuof pPaccMoTpeHuA
3aABNEHNA O NPEfOCTaBIEHUN OTCPOYKMU
WSIN PacCPOYKM) MPUOCTAHOBNEHMM YNIaThl
CYMMbl 3aA0/KEHHOCTK, yKa3aHHOW B 3aAB-
JIEHUWN 3aMHTEPEeCOBaHHOro N1ua, — Takas
BO3MOXHOCTb MpPAMO MNpeaycMoTpeHa B
TOM e M. 9 cT. 64 HK PO.

MoaBoas UTOr, MOXKHO OTMETUTb: MHCTU-
TYT paccpouykmn AeNncTBUTeNbHO 3apaboTan
N, HECMOTPA Ha pAfd 0COBEHHOCTEN, OfQHO-
3HaYHO [OJIKEeH pacCcMaTpuBaTbCA PYKO-
BOAUTENAMM W COOCTBEHHMKaMK OU3Heca
B KauyecTBe OAHOro M3 UHCTPYMEHTOB ANA
yperynMpoBaHua CrnopoB C HaloroBbiMu
opraHamu no BOMPOCY YNnaTbl 3a0/KeH-
HOCTel B OlOAXKeT.
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AS AN EFFECTIVE TOOL FOR

BUSINESS

RUSSIAN BUSINESS GUIDE {mA#1 2024}

“Pay your taxes and you’ll

sleep well” - this catch phrase
from a famous commercial can
describe the ideal taxpayer for
the state. But it was precisely
with the payment of tax

arrears after the transition to
the Unified Tax System that
problems suddenly began to
arise. Pavel Andreikin, tax
consultant, partner of the
METOD Agency, will tell us what
has changed, what peculiarities
should be taken into account
and how to take advantage of tax
installments.

Let’s start with the changes in the procedure
of tax debt collection. Simplified until 2023,
it looked as follows: first, the tax authority
identifies the debt, then issues a Demand for
Payment for the amount of such debt, for
the voluntary execution of which is given
a minimum of 8 working days - but in fact,
this period was almost always longer and
could reach a month. And only in case of non-
payment within the established period of time
inspectors proceeded to compulsory collection
at the expense of funds in banks, at the same
time suspending operations on accounts.

An important nuance: for each identified
debt, the collection procedure was started anew
and a separate Demand was issued — and, thus, it
was always possible to legally defer the payment
of the debt, making payment under the old
Demand at the last moment in order to avoid
blocking of accounts. Albeit with the accrual
of penalties for late payment, but this option of
“informal deferral” for many taxpayers looked
attractive - after all, credit funds were more
expensive than the interest rate on penalties.

However, everything has changed since 2023
due to the transition to the unified tax account
(UTA): from that moment the execution
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of a debt payment request is recognised as
payment of the amount of debt in the amount
of the negative balance on the date of execution
(paragraph 2, item 3, article 69 of the Tax Code
of the Russian Federation). In other words — if
you were issued a Demand and given a month
for voluntary payment, and during this period
a new debt arose — a new Demand will not be
issued, and payment of the amount that was
originally specified in the Demand (without
taking into account the new debt) will not
save you from compulsory collection from the
bank account and suspension of operations on
accounts.

And what is even more unpleasant: even
if a new debt arises at the stage of collection
from bank accounts, any newly arisen debt,
bypassing the stage of issuing a Demand, will
immediately appear in the register of decisions
on debt collection, increasing the amount of
debt subject to compulsory collection. Thus,
debt collection may now turn out to be an
almost endless procedure, and the old methods
of “informal postponement” no longer work.

Given such inputs, the popularity of
taxpayers applications for “official” installment
or deferral of tax payments — the one
provided for by the Tax Code of the Russian
Federation - has significantly increased. All
the more so because this tool, which was
previously not actually used in practice due
to the unwillingness of tax authorities to
take responsibility for making decisions on
granting installment plans/deferments, began
in 2023 (when a specialised Interregional Debt
Management Inspectorate of the Federal Tax
Service of Russia was established) has become
truly operational - albeit with many nuances,
which will be discussed below.

Let me remind you that a deferment/
installment plan for the payment of debts
and (or) taxes, fees, insurance premiums, the
payment period of which has not yet arrived, is
recognized as a transfer of the obligation to pay
them to a later date (paragraph 1 of Article 61 of
the Tax Code of the Russian Federation). Here,
it immediately draws attention to the fact that
you can ask for a change in the payment term
not only in respect of the already formed debt,
but also in respect of future payments - although
not any, but only those that are already reflected
in the Unified Tax Service as upcoming with
the indication of the due date of the obligation
to pay (for example, on the basis of submitted
declarations, notifications or calculations of the
tax authority).

Why this may be important: the point is
that decisions on installments for amounts
up to 10 million roubles are made by the
Departments of the Federal Tax Service of
Russia in the constituent entities, and above
this amount - by the Interregional Debt
Management Inspectorate of the Federal Tax
Service of Russia. As practice shows, it is much
easier to obtain installments in the MPI of the
Federal Tax Service for debt management,
and the staff of this inspectorate treat each

application carefully, trying to understand and
advise the taxpayer. Therefore, if there is an
objective possibility, I would recommend to
apply to this specialised tax authority.

It should also be borne in mind that the
granting of installments may be refused on
a number of grounds directly specified in
paragraph 1 of Article 62 of the Tax Code of
the Russian Federation. The most popular
grounds are: the presence of the person
applying for installments, in bankruptcy
or liquidation proceedings, the presence of
criminal proceedings initiated on the facts of
violation of tax legislation, the fact of appealing
by the person of the existence of the obligation
to pay the debt.

As you can see, the installment tool is not
suitable for everyone. For example, if an on-
site inspection has been carried out against
a company, it will be possible to appeal its results
only to a higher authority (until it considers
the appeal, the results of the audit do not come
into force, and therefore the obligation to pay
taxes does not arise). And then you will have
to decide - either to fight further in court
(with the need to pay the amount of debt to
avoid blocking accounts), or to agree with the
charges and ask for installments. And even
if it is decided to apply for postponement of
the obligation to pay the debt to a later date, it
should not be delayed, because the inspectors
may have time to transfer materials on the fact
of non-payment of the debt to law enforcement
agencies, which (subject to the initiation of
criminal proceedings) will make it impossible
to obtain an installment payment.

The list of grounds on which it is possible
to apply for the granting of installments
is closed, and is given in paragraph 2 of
Article 64 of the Tax Code of the Russian
Federation. Some of them are quite specific,
and among those grounds that will suit
almost everyone, the most popular are:
the threat of bankruptcy of the person
concerned in case of a lump-sum payment
of debts (subparagraph 3 of paragraph 2
of Article 64 of the Tax Code), as well as the
impossibility of a lump-sum payment of the
amounts of debts accrued as a result of a tax
audit (subparagraph 7 of paragraph 2 of Article
64 of the Tax Code).

Based on my own experience, of the two
reasons given, I would advise referring
specifically to the threat of bankruptcy:
applications submitted on this basis are
considered faster and easier, and also do
not contain time limits for submission
(an installment payment on the ground
specified in subparagraph 7 of paragraph 2 of
Article 64 of the Tax Code may be granted to an
interested party if he submits a corresponding
application for granting an installment payment
not later than 10 days after the decision on the
results of the tax audit comes into force).

In addition, it should be borne in mind that
the tax authority will refuse to postpone the
payment of taxes if there is no guarantee that

Mbl nozaboTnMmcs
06 ocTasibHOM

the taxpayer will be able to repay the debt in
the future. You can secure your obligations in
one of three ways (Clause 6 of Article 64 of the
Tax Code of the Russian Federation): pledge
of property, bank guarantee or through the
guarantee of third parties. At the same time, only
a bank guarantee may be accepted as security
for an application for installment payment
on the grounds stipulated in subparagraph 7,
paragraph 2, Article 64 of the Tax Code.

Objectively speaking, there are only two really
working tools for security — bank guarantee
(difficult to obtain, expensive to maintain) and
pledge of property. In order to use a pledge as
security, it is necessary to carry out a market
assessment of its value in advance, formalised in
the form of a specialist’s opinion — otherwise, the
acceptance of the pledge as security will almost
certainly be refused.

If the value of the property is insufficient to
secure the entire amount of the debt, it remains
to obtain a bank guarantee. At the same time,
its availability is not necessary at the time of
application for installment — the tax authority
may take a positive decision and indicate the
need to provide collateral within a certain
period of time (usually within 30 days from
the date of the decision) for the decision on
installment to take effect.

It is possible to receive an installment without
providing any security only in one case - if the
installment is requested for a period of less than
6 months (Clause 9 of the Rules for granting
tax deferral (installment) approved by the RF
Government Decree No. 409 of 02.04.2020).

Consideration of an application for
granting an installment is carried out within
10 working days from the date of submission,
but this period may be increased by another
20 calendar days (Clause 9 of Article 64 of the
Tax Code of the Russian Federation). Thus, in
order not to face forced debt collection during
consideration of the submitted application,
I would recommend to apply for a decision on
temporary (for the period of consideration of
the application for deferment or installment)
suspension of payment of the amount of debt
specified in the application of the interested
party — this possibility is expressly provided for
in the same paragraph 9 of Article 64 of the Tax
Code of the Russian Federation.

Summing up, it can be noted that the institute
of installment payment has really worked and,
despite a number of peculiarities, should
definitely be considered by managers and
business owners as one of the tools for settling
disputes with the tax authorities on the issue of
payment of debts to the budget.
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KAPVHA TTAKCALLB T « MbI TJTYBOKO
[OTPYXKAEMCH B OCOBEHHOCTV TTPABOBOTO
PEMYTMPOBAHNA KAXKAOW CTPAHbIY

«Le Pax. Opuguueckoe 6topo Kapunbi llakcawsunu» — 310 06beguHeHne npodeccnoHanbHbIX IDPUCTOB, CNeLaNU3UpPyIOLMXca B
<bepe KOpnopaTUBHOIO, rPaXKAAHCKOr0, HACIEACTBEHHOIO, UMYLLLECTBE@HHOTO, CEMEIAHOr0, ap6uTpaXKHOro U MeX AyHapoAHOro NpaBa.
CeropHs Le Pax — 310 15 net npaktuku, 6onee 1250 BbiurpaHHbIX AieNn; KOMIEKTUB — KOMaHAA HAaCTOALLMX NPOPeCCUOHANOoB C(BOET0
pena. lomumo Wwupokoro cnekTpa ycnyr ana 6usHeca B Poccun, KomnaHueii Hapa6oTaH 60MbLLON ONbIT B CONPOBOMAEHUN 6U3Heca 32
py6excom. Qupma 3¢ peKTUBHO MOMOraeT CBOMM K/IMEHTaM He TONbKO ONTUMM3NPOBaTh eATeNIbHOCTb, HO U BbINTH Ha HOBbII YPOBEHb
passutud. 0 mexayHapoaHoii ctpateruu mbl noropopunu ¢ Kapunoii lakcawsunu — opucrom, ynpasnaowwmm naprHépom «Le Pax.

l0puauueckoe 6topo Kapunbi Makcawsunu».

- KapuHa, ce200HA MHoz2ue KomnaHuu
uwym cnoco6bi 861x00ad HAa HOBble PbIHKU,
8 mom 4ucsie 8 Opy)ecmeeHHbIX cmpa-
Hax, omkpbiedalom npedcmasumesnbcmea
unu nepeHocam ceoli 6usHec & Opyaue
ropucoukyuu ona pabomel ¢ UHOCMPAH-
HbIMu napmuépamu. Kakue HanpaeneHrus
6u3Heca ce200HA Haubosiee akmyasbHbl €
3mol moYkKu 3peHus?

— Ecnv roBopurTb 0 HanpaBneHnax 6usHe-
ca, TO cellyac Hambonbluve BO3MOXKHOCTY
pa3BMBaTb MeXXAyHapopHoe MNapTHEPCTBO
eCcTb y KOMNaHun IT-ceKTopa, KOHCANTUHIO-
BbIX GUPM, TaK Kak 3T cdepbl GU3Heca Hau-
MeHee MOABEPXKEHbl CaHKLUOHHOMY [aB-
neHunto. Takke BOCTpPebOBaHbI MPOLYKTbI

RUSSIAN BUSINESS GUIDE {mA#1 2024}

KOMMaHWiA, Cneumnann3npyowmxca Ha pas-
pabotke MO n TexHonornn pna pasnuy-
HbIX chep 6r3Heca: 3TO0 MeaMLMHaA, NPOMU3-
BOJICTBO, CEPBUCHI U T. N. BHeApeHre HOBbIX
TEXHONOTMIN CcerofHA akTyanbHO K Tpeby-
eTcA 60MbLWVHCTBY CTPaH MMpPa, KoTopble B
HOBbIX peanuax MoryT KompopTHo paboTaTb
¢ Poccuiickon ®epepaumei.

- [Mo0dep«Ky 6usHeca Ha meppumopusx
KaKux cmpaH oKasbiédem eauia KoMnaHus?

— Mbl BCcera oprieHTUpPYyeMCA Ha 3anpochbl
KnveHTa. Y Kaxgoro 6rsHeca, Ans Kaxaoro
KNMEeHTa eCTb CTpaHbl, rae emy OyaeT Bbl-
rogHee n kompopTHee paboTaTb, NO3TOMY B
nepByto ouepeb HeOOXOAMMO UCXOANUTDb 13

VMHTEPECOB BafenbLeB KOMMAHWI 1 chepbl
nx 6usHeca. Mbl B Le Pax Bcerga nomoxxem
npesnpUHUMaTENsaM onpeaennTbcsa ¢ ONTu-
MasibHOW pUCANKUMEN AN OopraHU3auun
dvnmnana unu gns penokauum 6musHeca. Ko-
HEYHO, cerogHs 6onbluan Yactb KompopT-
HbIX Ana PaboTbl C POCCUNCKM BM3HECOM
IOPUCANKLMIA cocpenoToyeHa Ha BocToke.
B nepsyio ouepenb 310 Kntan. Takke, mc-
XOAA U3 CBOEro OnbiTa, Mbl BUAUM 60/bLLOE
6ynywee 3a NHpuen, roe ceityac 6onblion
3anpoc Ha MPOAOBOJSIbCTBEHHbIE U HEMPO-
[OBOJIbCTBEHHbIE TOBaPbI /1A BHYTPEHHEro
PbIHKA, @ TaKk»Ke 3TO NePCreKTMBHAA CTPaHa
C TOYKM 3peHMA 06MeHa TexHonoruamu. Ha-
pacTaeT CcnNpoc Ha MAPTHEPCTBO CO CTpaHa-
mu Mepcrpackoro 3anmea.

Hawa komnaHua cerogHa o6CnyxmBaeT
topucamkumm OA3, roe y Le Pax oTKpbIT co6-
CTBEHHBIN 0dUC, a TakKe cTpaH bbiwero CHI:
3T0 Y36ekucTtaH, KasaxctaH (ecTb cobCTBeH-
HbI 0purc B AcTaHe). Mbl JOCTaTOUYHO MSIOTHO
pabotaem c CaynoBckoi ApaBuielt 1 HacTpoe-
Hbl Ha paclMpeHne CBOEero MPUCYTCTBUA B
6GonblMHCTBE CTpaH [lepcupckoro 3anuBa.
Takxe pabotaem ¢ Kutaem n Typuueii.

- Kakue ocHoeHble pucku 803HuKarom
8 c8A3U ¢ nepegodom 6u3Heca & Opyayio
CmpaHy unu omkpbimuem 3apy6exHbiX
¢unuanos?

— BOMBLWMHCTBO HaWKWX KWEHTOB, KOTO-
pble MblITaNUCb CaMOCTOATENbHO MPONTA
3TOT MyTb, CTaNKMBAOTCA, MpeXAe BCEro,
C HEMOHMMAHWEM MEeCTHOrO MeHTanuTeTa.
Hanpumep, apabckue u asmatckue cTpa-
Hbl — 3TO CTPaHbl CO CBOUMM AAaBHUMM Tpa-
anumamn, ocobon dunocoduren, Kotopas
OTpaXkaeTcA U Ha NOoAXofe K BeLEeHWIO Aen.
Hanpumep, B 3Tnx cTpaHax chopmmpoBanca
OT/INYHBIN OT POCCMIACKOTO MOAXOA K Map-
KETUHTY, K MOHVMaHMIO TOTO, KTO, KaK 1 rge
JOMKEeH NPOBOAMTbL MeperoBopbl. Yacto y
KJIMEHTOB HET flaXKe 3HAaHUIA O TOM, YTO MOX-
HO NPoAaBaTh Ha onpefenéHHOM PbIHKE.

Hy 1 KOHeuYHO, MHOrVEe CTaNKUBaTCA C
He3HaHWEM MECTHbIX HOPMATMBHbIX aKTOB,
0COGEHHOCTEN 3aKOHOLATENBHOTO pPerynu-
poBaHwus.



OcHoBHas owwunbKa B TOM, UTO, 3axons
Ha HOBbI PbIHOK, GU3HECMEHbI MbITaloTCA
UCMoMb30BaTh T€ METOAbI N PECYPChI, K KO-
TOpbIM MpUBLIKAN B Poccun. ITa olwmbKa
BNEYET 3a coboi Nnbo WwrpadHble caHKLmK,
nn6o NpuBNEYEHNE K OTBETCTBEHHOCTM MO
MECTHOMY 3aKOHOLATENbCTBY, NGO U BOBCE
npeKkpalyeHve aeatenbHocTu. Mpu rpamot-
HOM Mofxofe, o6palleHn K cneuranictam
BCEX 3TVX PUCKOB MOXHO U36exaTb.

Al pekomeHzyt0 YETKO MPOCUNTbIBATL NEp-
CMEKTVBbI TOW CTpaHbl, Kya Bbl 3aXoauTe.
Cellyac noABMNachb Takas TEHAEHUMA — Xao-
TUYHO OTKpPbIBaTb 6ECKOHEUYHOE KONMYECTBO
KOMMaHWii 3a pybexoMm, uTo He sABAAeTcA
BEPHbIM NnoaxofoMm. Hanpumep, mbl cBOUM
KIMEHTaM NPOBOLAMM KOMIMIEKCHbIN aHann3
pblHKa C yuyéTom crneumdurKkn ux 6usHeca,
rny6oKo norpy»aemcsi B 0CO6eHHOCTY npa-
BOBOIO PErynypoBaHnsA KaKAon CTpaHbl, a
TaKXe NpriBfieKaeM MeCTHbIX IOPUCTOB C CO-
OTBETCTBYIOLLVIM OMbITOM.

[lenaetcs 310 An1s TOro, UTO6bI Kaxaas Ho-
Bas duvpma B rpynne KOMMaHWii KNneHTa 3a
npegenamn Poccuy OTKpbIBanacb C YY4ETOM
He TOMbKO TEKYLLMX pPeanuid, HO U Nepcrek-
TVB, C NPOBELEHHBIM aHaNM30M 3aTpaT, KO-
TOpble HEOOXOAMMbI HE TOJIbKO Ha OTKPbITWE,
HO 1 Ha Noafep»aHvie 6r3Heca, C yYETOM Ha-
NNYMA NAPTHEPOB NIMOO 13 MECTHBIX KOMMa-
HWI, NMOO 13 Tex, KTO MMEET NPAKTVKY 1 MO-
XKET CONPOBOXAATb AEATENBHOCTb KOMMAHNM
C TOYKM 3peHIs 3aKOHOAATENbCTBA.

- Ecnu 2080pume 0 mex cmpawax, ¢ Ko-
mopeimu pa6omaem Le Pax, mo Ha Kakue
ocob6eHHOCMU HA00 06pamumes eHUMaHue?

— WX oyeHb mMHoOro. Hanpumep, HaunHas
6u3Hec B cTpaHax [lepcupckoro 3anuBa,
HaZo yunTbIBaTb, UTO Ha 06O BN feATesNb-
HOCTW HYXXHO MONYUUTb JIMLEH3MpPOBaHMe.
W 3To0 He nMuUeH3MA B HaleMm, NPYBbIYMHOM
ANA POCCUAH MOHVMaHWUW: JINLEH3UA MOKY-
naeTca 3a rocyfapCTBeHHbIN cb6op BMecTe €
pervucTpaumein KOMnaHUy, HO He Bce npepa-
NPVHUMaTENV NOHVMAIOT, YTO 3TY NNLIEH3NIO
HeoOXOAUMO KaxKAablii rof OOHOBAATD, T. €.
TPaTUTb Ha eé NpofJieHne CTONbKO Xe fae-
Her, CKOJIbKO 1 Ha CTapTe.

Bo-BTOpbIX, B Takux cTpaHax, Kak Cay-
poBckaa Apasua, OAD, baxpeliH, U MHO-
rmMx Apyrux [AencTByloT NporpaMmbl Mo
TPYAOYCTPONCTBY MECTHOIO  HacefieHus.
Ha KaxZoro WHOCTpaHHOro COTpyAHUKa
JOMKHO ObITb onpefenéHHoe KonmuyecTBo
MECTHbIX COTPYAHUKOB — B KaKAOW CTpaHe
3T0 pasHble unopbl. Hanpumep, B OAD Ha
20 YHOCTPaHLEB HY>KeH OfMH MECTHbI cre-
umnanuct, B CayaoBcKkon ApaBunm COOTHOLLe-
HVe — OAUH K ofHOMY. TakuM o6pa3om, no-
TpebyeTcA HaTV Ha MECTHOM PbIHKe TaKmx
CNeuranncToB U HECTU Ha HKX 3aTpaTbl. Mpur
HapyLeHN 3TUX MpaBua MpPeaycMOTPEHbI
[OCTaTOYHO BbICOKMe WTpadbl.

ELLé OanH BaXKHbI MOMEHT: B CTpaHax lNep-
CUACKOTO 3anMBa 3anpeLLeHbl 3aéMHble OTHO-
weHusA. Hanpumep, B Poccun pacnpoctpaHe-

Ha MPaKTKKa, YTO MPY OTKPbITUM AOYEPHETO
NpPeanpUATVA N NPeACTaBUTENIbCTBA Yepes
MATEPUHCKYIO KOMMAHWIO MPOBOANTCA 3aéM-
HaA TpaH3akuua 419 MNOAAEPXKKN MepBbIX
bVHAHCOBbIX 3aTpaT «Ao4km». B rocymap-
ctBax [epcmackoro 3anvBa Takue B3aUMO-
OTHOLUEHWSA 3anpeLeHbl, 0COBeHHO ecnn
OHV COMPOBOXAATCA MPOLEHTHbIMU 06A-
3aTenbcTBamu. M ana GuHaHCcoBoM noaaep-
KN HeobXOAMMO MOHMMATb, Kak MPaBusibHO
CTPYKTYpUpOBaTb OMepauun Mo nepeBogy
JIEHEXHbIX CPEACTB OT OPJNL, KOTOpble He
MNMeIoT 6GaHKOBCKMX JINLIEH3MIA.

M TaKx HI0AHCOB B KaXKAO0W CTPaHe OYeHb
MHOrO.

- Bbl ynoMsaAHynU, Ymo y KOMNaHuu eCmo
cobcmeeHHbIl oghuc 8 OAS. Yem uHmepec-
HO 3Mo HanpaseJieHuUe ¢ MoYKuU 3peHus pe-
Jlokayuu 6Gu3Heca unu omkpeimus mam
¢unuanos?

- B nepByto ouepefb 3T0 ApyKeCcTBeHHas
CTpaHa C HeNTpasbHOM MO3MUMEN MO KOH-
dnmkTam. Bo-BTOpbIX, OHa yao6Ha anda pabo-
Tbl C TOYKM 3peHMA YacoBbix noscos. B OAD
Ha [aHHbI MOMEHT 16 KOMMepUeCKnx nop-
TOB, UTO OTKPbIBAET 6OMbLUNE BO3MOXXHOCTA
[NA NOTUCTUKK; KPOME TOro, B CTPaHe akK-
TUBHO Pa3BMBAIOTCA U >KENe3HOLOPOXHOE,
1N KOMMepuYecKne aBracooblieHusa. B Smu-
paTax HM3Koe HanoroobnoXeHne, HeCMOTpPA
Ha BBEAEHMe KOPMopaTiBHOrO Hasora, ero
CTaBKa coCTaBnseT Bcero 9% — ofHa 13 Mu-
HUManbHbIX CTaBOK B MVpPe, YTO MO3BOJIAET
XOPOLIO OMTYMU3MPOBaTb Hanoroobroxe-
HWe cpefw rpynnbl KomnaHuii. Kpome Toro,
HeT Haslora Ha BflafeHre NMYLLeCTBOM.

Yto Kacaetca cepsucos Le Pax, To Mbl no-
MOraeM HalLUM KJIMeHTaM 3apermcTprpoBaTb
6u3Hec Ha Tepputopun OAD ¢ yyétom Bcex
NpaBoOBbIX HOPM 1 TPebOBaHWIA, OKa3blBaemM
COAeNCTBMEe B OTKPbITUM KOPMOPaTUBHBIX
CYETOB; @ KaK Mbl 3HaeM — CErofHA Poccus-
HaMm 3To chenaTb HempocTo. /I KoHeUYHo, Mbl
COMPOBOXAAeM AEATENIbHOCTb  KOMMaHuK,
KOTOPYIO OTKPbUIN HallW KMeHTbl. bepém nx
«MOf, KPblfio», OKa3blBaeM KOHTPaKTHY NOA-
LEePKKY, TO eCTb COMPOBOXAeM 3aKJItoUeHNA
N WCMOJSIHEHNA KOHTPAKTOB C TOUKW 3peHus
MECTHOro npa.a. TakXe OCyLLecTB/IAeM CO-
NPOBOXAEHNE C TOUKM 3peHua TPy[oBOro
npa.a: nonyyeHvie pabounx B13, 3aKnoueHne
TPYAOBbIX KOHTPAKTOB, OKa3aHue MOMOLLY
B pEeLUEHUV TPYAOBbIX CMOPOB U T. N. Kpome
TOro, Mbl COMPOBOXAAEM MOKYMKY 1 NPOAAXY
no6bix akTMBOB Ha Tepputopun OAS, 6yab To
OBVKMMOE WV HeABMKUMOE MMYLLECTBO,
npouenypbl obopmMIeHNa 3aBeLlaHui, pas-
fena mmylecTsa. oxanyim, COXKHO HanTn
YCIyry, KOTOPYIO Mbl He MOrIN Obl OKa3aTb B
pamKax Halleli AeATeNIbHOCTY.

- Ecnu 2080pume 0 nepesode 6usHeca
unu omKpeImuu KomMnaHuli 8 cmpaHax
CHI, ecmb nu y smoii cmpameauu npe-
umMyujecmeda no cpdeHeHulo ¢ 6usHecom e
danbHem 3apy6exoe?

FOPNANYECKUME MPAKTUKA

— KoHeuHo, B cTpaHax CHI HamHoro npo-
e npowT! npoueaypy perucTpauuv; u
€C/IN HY>KHO BbICTpOe pelleHre — 3TO ONTU-
MasibHbI BapuaHT. Bo-BTOpbIX, 3aTpaTbl Ha
OTKpbITUE OM3Heca B CTpaHax 34ecb 3Hauu-
TeslbHO HUXKe. Ho B nepByto ouepeab Heob-
XOAUMO UCXOAUTb U3 UHTEpecoB Br3Heca —
HYXHO N1 emy 3To. be3sycnosHo, cerogHs
cTpaHbl CHIN MakcMManbHO MonesHbl C Tou-
KW 3peHnsa CTPYKTYpMpOBaHNA GUHAHCOBbIX
onepauuii, NOCKoNbKy 6aHKOBCKMIN KOMMa-
€HC B apabcKux ctpaHax, B Kntae Bcé 6onee
yXKecTouaeTca, U Hanmume nogpasnaeneHuns B
KazaxctaHe nnn ApMeHUn ynpocTuT 1 yCKo-
pUT TpaH3aKuumn ana obecneyeHna CAenokK.

- OYeHb 8a)KHbILI MOMeHM npu 8edeHuuU
MeX0yHapoOHoli 0easmeslbHOCMU — NOUCK
napmHépoe Ha HoB8bIX PpbIHKAxX. Bel nomo-
2aeme c8oUM K/IUeHMAam 8 NoucKe Haoéx-
HbIX KOHMpazeHmMoe?

- be3ycnoBHO, Hanpumep, ceiiyac Hawu
OCHOBHble npoeKTbl B CaygoBckon Apasuu
CBA3aHbl IMEHHO C 3TUM, Mbl COAENCTBYEM
B OpraHv3auuu LueneHanpassieHHbIX 6um3-
Hec-MUCCUA 1 B YCTAHOBMIEHUN BU3HeC-0T-
HOLUIEHWUI B 3TOM pervoHe, Tak Kak mmeem
KOHTaKTbl B Pa3HbIX JenapTaMmeHTax npasu-
TeNbCTBa, YTO AAET HalMM KIMeHTam BO3-
MOMHOCTb YCTaHOBUTb CBA3U C HAAEKHbBIMM
NapTHEPaMK. OTO OUYEeHb BaXKHO, MOCKOJIbKY
CerofHA Mbl BUAUM BbICOKUIA CMPOC CO CTO-
POHbI POCCMINCKOro OM3Heca Ha YCTaHOB-
NIeHNe HOBbIX KOHTAKTOB 3a pybexom, ua-
CTO pPELUeHUA HYXXHO MPUHUMaTb BbICTPO,
N Hepeako OM3HEeCMeHbl CTafKMBalTCA C
Heo6POCOBECTHLIMU MAPTHEPAMM, He UC-
nonHALWUMN cBoux obaAsatenbcts. Kpome
TOro, pacnpocTpaHeHbl CUTyauuu, Korga
3apybexHble HefgobGpPOCOBECTHblE KOMMa-
HMW 3anpalvBaloT BHeCEHME Kakux-nnbo
[eno3nToB OT POCCUNCKMX KOMNaHMIA AKOObI
[NA NOATBEPXKAEHUA UX MHTepeca, Brocsesa-
CTBMM NEPEroBOPbl HNYEM He 3aKaHUMBalT-
CA, a leHbrV TePAIOTCA.

OTtgenbHO oTmedy, yto 1 B Poccum no-
ABUNOCb TakXKe MHOro Hefo6pPOCOBECTHBIX
obcnyxrBatLWmUX opraHM3aLuni, KoTopble
HeHagnexawmum obpasom UCMOSHAIOT CBOU
ycyru no conpoBoxAeHuto Ov3Heca 3a
pybexom. Yacto K Ham MNpuxomAT KineH-
Tbl, KOTOpble yxe obpallanvicb B Apyrue
KOMMaHWW, HO VX MOABENY, NO3TOMY Y HUX
BbICOKMI YPOBEHb HEAOBEPUA N BO3HMKAET
MHOXEeCTBO BOMPOCOB, HO Mbl BCErga Mc-
npaBfiAem 3TOT HEraTVBHbIN OMbIT.

- Kakue nnaHel no pazsumuio mexoy-
HAapoOHO020 HANpaeJieHUsA ce200HA eCMb 8
KomnaHuu?

- be3ycnosHo, bygem pacwmpATtb nopT-
denb topucamKumnin, KoMmGopTHbIX ANA Ha-
LUNX KIIMEHTOB, NCCNIeOBaTb HOBbIE PbIHKM,
pacWwmpATb CNUCOK BO3MOMHOCTEN U YCAYT,
npeanaras HawyM KfVeHTamM camble OnTu-
MaJibHble pelleHna ana paboTbl Ha MeXAay-
HapOAHbIX PbIHKAX.
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KARINA PAKSASHVILI:

- Karina, today many companies are
looking for ways to enter new markets,
including friendly countries, open
representative offices or move their business
to other jurisdictions to work with foreign
partners. What business areas are the most
relevant today from this point of view?

- Speaking about business areas, now
companies in the IT sector and consulting
firms have the greatest opportunities to develop
international partnerships, since these business
areas are the least susceptible to sanctions
pressure. The products of companies specializing
in software and technology development for
various business areas are also in demand: these
are medicine, manufacturing, services, etc. The
introduction of new technologies is relevant
today and is required by most countries of the
world, which in the new realities can comfortably
work with the Russian Federation.

- What countries does your company
support business in?

- We always focus on the client’s needs.
Every business, every client has countries where
it will be more profitable and comfortable to
work, so first of all it is necessary to proceed
from the interests of company owners and
the sphere of their business. We at “Le Pax”
will always help entrepreneurs decide on the
optimal jurisdiction for organizing a branch
or relocating a business. Of course, today most
of the jurisdictions that are comfortable for
working with Russian business are concentrated
in the East. First of all, this is China. Also, based
on our experience, we see a great future for
India, where there is now a large demand for
food and non-food products for the domestic
market, and it is also a promising country in
terms of technology exchange. here is a growing
demand for partnership with the countries of
the Persian Gulf.

Our company today serves the jurisdictions

"WE DELVE DEEPLY INTO THE
SPECIFICITIES OF EACH COUNTRY'S

LEGAL REGULATION"

“Le Pax. Karina Paksashvili Law Office” is an association of professional lawyers specialising in corporate,

civil, inheritance, property, family, arbitration and international law. Today “Le Pax” has 15 years of practice,

more than 1250 cases won and a team of real professionals. In addition to a wide range of services for business

in Russia, the company has gained extensive experience in supporting businesses abroad. The firm effectively

helps its clients not only to optimise their operations, but also to reach a new level of development. We talked to

Karina Paksashvili, lawyer, managing partner of “Le Pax. Karina Paksashvili Law Office”.
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of the UAE, where “Le Pax” has its own office,
as well as the countries of the former CIS:
Uzbekistan, Kazakhstan (we have our own
office in Astana). We work quite closely with
Saudi Arabia and are committed to expanding
our presence in most countries of the Persian
Gulf. We also work with China and Turkey.

- What are the main risks involved in
moving a business to another country or
opening foreign branches?

- Most of our clients who have tried to
go down this path on their own are faced,
first of all, with a lack of understanding of
the local mentality. For example, Arab and
Asian countries are countries with their long-
standing traditions and special philosophy,
which is reflected in their approach to doing
business. For example, these countries
have developed an approach to marketing
that differs from the Russian approach
to understanding who, how and where
negotiations should be conducted. Often
clients do not even have any knowledge of
what can be sold in a particular market.

And, of course, many are faced with
ignorance of local regulations and the
peculiarities of legislative regulation.

The main mistake is that when entering
a new market, businessmen try to use the
methods and resources to which they are
accustomed in Russia. This mistake entails
either fines or prosecution under local law,
or even the termination of the business
altogether. With a competent approach and
the help of specialists, all of these risks can
be avoided.

I recommend clearly calculating the
prospects of the country you are entering.
Now there is a tendency to chaotically open an
endless number of companies abroad, which is
not the right approach. For example, we provide
our clients with a comprehensive market
analysis, taking into account the specifics of
their business, deep dive into the specifics of
legal regulation in each country, and engage
local lawyers with relevant experience.

This is done to ensure that each new
company in the client’s group of companies
outside Russia is opened taking into account
not only current realities, but also prospects,
with an analysis of the costs that are necessary
not only for opening, but also for maintaining
a business, taking into account the availability
of partners either from local companies,
or from those who have practice and can
accompany the company’s activities from
a legal point of view.

- Ifwe talk about the countries “Le Pax”
works with, what are the specifics that we
need to pay attention to?

- There are a lot of them. For example,
when starting a business in the Gulf countries,
you have to take into account that for any type
of activity you have to obtain a licence. And
this is not a licence in our usual Russian sense:

a licence is bought for a government fee along
with the registration of the company, but not
all entrepreneurs understand that this licence
must be renewed every year, i.e. you have to
spend as much money on its renewal as you
did at the start.

Secondly, countries such as Saudi Arabia,
UAE, Bahrain and many others have
programmes to employ local people. For
each foreign employee, there must be a certain
number of local employees - the numbers
vary from country to country. For example,
in the UAE you need one local specialist for
20 foreigners, in Saudi Arabia the ratio is one
to one. Thus, it will be necessary to find such
specialists on the local market and to bear the
costs for them. In case of violation of these
rules, there are quite high fines.

Another important point: in the Gulf
countries borrowing is prohibited. For
example, it is common practice in Russia
that when a subsidiary or representative
office is opened through the parent company,
aloan transaction is made to support the first
financial expenses of the subsidiary. In the
Gulf States, such relationships are prohibited,
especially if they are accompanied by interest-
bearing liabilities. And for financial support,
it is necessary to understand how to properly
structure transactions involving the transfer
of funds from legal entities that do not have
banking licences.

And there are a lot of nuances like that in
every country.

- You mentioned that the company has its
own office in the UAE. What makes this area
interesting from the point of view of business
relocation or opening branches there?

— First of all, it is a friendly country with
a neutral position on conflicts. Secondly, it is
convenient to work in terms of time zones.
There are currently 16 commercial ports in
the UAE, which opens up great opportunities
for logistics; in addition, both railway and
commercial air services are actively developing
in the country. The Emirates has low taxation,
despite the introduction of corporate tax, its
rate is only 9% — one of the lowest rates in the
world, which makes it possible to optimise
taxation among a group of companies well. In
addition, there is no property ownership tax.

As for “Le Pax” services, we help our clients
to register a business in the UAE, taking into
account all legal regulations and requirements,
and assist in opening corporate accounts,
which we know is not easy for Russians today.
And of course, we support the activities of
the company that our clients have set up.
We take them “under our wing” and provide
contractual support, i.e. we support the
conclusion and execution of contracts from
the point of view of local law. We also provide
support in terms of labour law: obtaining
work visas, concluding labour contracts,
assisting in resolving labour disputes, etc.
In addition, we support the purchase and
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sale of any assets in the UAE, be it movable
or immovable property, wills and property
division procedures. Perhaps it is difficult to
find a service that we could not provide within
the scope of our activities.

- When it comes to relocating a business
or starting a company in the CIS countries,
does this strategy have advantages over doing
business in non-CIS countries?

- Of course, in the CIS countries it is much
easier to complete the registration procedure;
and if you need a quick solution, this is the
best option. Secondly, the costs of starting
a business in the countries here are much
lower. But first of all, it is necessary to proceed
from the interests of the business - whether it
needs it. Of course, today the CIS countries are
most useful in terms of structuring financial
transactions, since banking compliance
in Arab countries and China is becoming
increasingly stricter, and the presence of
a division in Kazakhstan or Armenia will
simplify and speed up transactions to secure
transactions.

- A very important aspect of international
operations is finding partners in new markets.
Do you help your clients to find reliable
counterparties?

— Absolutely, for example, our main projects
in Saudi Arabia right now are related to this, we
assist in organising targeted business missions
and establishing business relationships in
the region, as we have contacts in different
departments of the government, which gives our
clients the opportunity to establish connections
with reliable partners. This is very important,
as today we see a high demand from Russian
businesses to establish new contacts abroad,
often decisions need to be made quickly, and
businessmen often encounter unscrupulous
partners who do not fulfil their obligations. In
addition, there are common situations when
foreign unscrupulous companies request
deposits from Russian companies ostensibly to
confirm their interest; subsequently, negotiations
fail and the money is lost.

I should also note that in Russia there are
also many unscrupulous service organisations
that improperly perform their business
support services abroad. Often clients come
to us who have already applied to other
companies but were let down, so they have
a high level of distrust and many questions
arise, but we always correct this negative
experience.

- What plans for the development of the
international direction does the company
have today?

- Of course, we will expand the portfolio
of jurisdictions that are convenient for our
clients, explore new markets, expand the list
of opportunities and services, offering our
clients the most optimal solutions for working
in international markets.
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CEPIEN AXATUH:

«[TOMO
BbIXO/
CJ1OXKH

AEM

/13 CA
bIX CV

HANTW
\VIbIX
TYAU NN

puanyeckas komnanus YAHATIN u3 Yysawmmn — monopaa pupma

Ha POCCIICKOM pbIHKe lopuanyeckux ycnyr. 0aHaKo 3a He6onbLuoi
NPOMEXYTOK BpemMeH! KOMNaHUsA CTana u3BecTHa lanexko 3a npegenamu
pernoHa. Konnektus ¢pupmbl — cneyuanucTbl ¢ MHOrOIETHUM
NpaKkTUYeCKNM OMbITOM OPUANYECKOIi paboTbl, B TOM YMCie U Ha
rocyAapcTBeHHOM Cyx6e, uTo no3BonseT KpaitHe 3pPeKTUBHO pelaTb
CNopHble BONpocbl Mexay 6u3Hecom 1 BnacTbio. [lo cratucTuke, okono
95% cyne6HbIx aen, kotopble BepyT lopuctbl YAHATIN, pewaerca B
nonb3y fAoseputenei komnanuu. 0 Tom, Kak yaaérca gobmBarbca Takux
pe3ynbTaToB, 1 0 IJIaHaX Mo pa3BUTUIO paccka3biBaeT PYKOBOAUTENb U
ocHoBatenb komnaxun CEPTENA AXATUH.

YAHATIN

W [ ECAR EOWMASRS

- Cepeeli AnekcaHopoeudy, y eac 3a nie-
Yyamu 6osbwioli onbim pabomsl 8 MyHuU-
yunanumeme, 3amem 8 MuHucmepcmee
mpaHcnopma u OOpoOXHO020 Xxo3Alicmea
Yyeawuu. A e 2020 200y 8bl co30anu co6-
cmeeHHylo iopudu4yeckyio ¢upmy. Ymo
Ccma’io Npu4UHOU 3Mo2o pewieHuA?

- [leficTBUTENbHO, A OKOMO NATU NeT Tpy-
AUNCA Ha rocyflapCTBEHHON cnyxbe, 3ame-
Lan AOJKHOCTb HavasbHUKa OTAeNa NpaBo-
BOW 3alUMTbl, @ B NOC/IeAyioLeM HavalbHIKa
NpPaBOBOrO yNpaBfieHNA aAMUHUCTPaLMN

ropoga YeboKcapbl, 3aTeM eLlé OKoso ABYX
net 6bl1 3amecTUTeNeM MUHUCTPa B MUHK-
CTepCTBE TPAHCMOPTa U AOPOXKHOIO XO3AM-
ctBa YyBawwmm 1 Ha 3TMx paboTax Bcerga
3aHMMANCA VMEHHO OPUANYECKUMUN BO-
npocamm: MPOBOLMI MPABOBYIO SKCMEPTU3Y
MPOEKTOB [OroBOPOB, MPOEKTOB HOPMa-
TUBHbIX aKTOB. MprHMMan y4actne BO MHO-
rMx CypebHbiX 3acefjaHusx, rae BCTpevancs
B TOM 4ucfie C NPeacTaBUTENsIMUA MHOTUX
YaCTHbIX KOMMaHWi. BbicTpanBasa nvHUM 3a-
LNTbI UM HaMageHWs, Tbl CaM MOTpy»Kaellb-

cA B Npobnembl 6M3Heca, NPOCYMTbIBaELLb
[EeNCTBMA I0PUCTOB, aHanM3upyelb, Kak
6bl feicTBOBan Ha nx mecte. /1 B 2020 rogy
nosiBunacb uAea OTKPbITb COOCTBEHHYHO
IOPUANYECKYI0 KOMMaHuio. HakomnneHHbIN
Ha roccy»6e onblT, KOHEYHO, OYEHb MPUTO-
annca. Begb noboi 6U3HeC Tak unu nHave
B3aMMOpeNCTBYeT C roCyfapCTBOM, a A 3HalO,
KaK cuctema paboTaeT W3HYTpW, COOTBET-
CTBEHHO, HaM ropasfo NpoLle, YeM MHOTUM
toprcTam 6e3 Takoro onbiTa, NpeayrafbiBaTh
[eNcTBMA BRacTen, nerye 3aHUMaTb Bbl-
UrPbILWHbIE MO3MUUN NPU BO3HUKHOBEHWM
KaKnx-nmbo CropoB mexpy npeanpriHuma-
TENAMU U YAHOBHUKAMU.

- Komnanua docmamoyHo monodas, a
PbIHOK Iopudu4ecKux yciye HacblueH, HO
¢upma cmana 6eicmpo y3Haeaemoli, s1ez-
Ko 71U 6b1/10 8X00UMb 8 YaCMHbIU OpUOU-
Yyeckuli 6usHec?

— CerofHA Mbl 3aHUMaeM nuavpyoLime
nosuuun B pentnHre «Mpaso 300» B CBOEM
pervioHe. B 2023 rogy Mbl BnepBble NPUHANIN
B HEM yuyacTume ¥ cpasy Noayymnu Harpagpl
B IByX HOMUHALMAX, B KOTOPbIX 3aABAANNCH
(BTOpOE MEeCTo Mo aHTUMOHOMOJbHBIM CMO-
pam 1 yeTBEpTOE — NO apbUTPaKHOMY CyAOo-
NPOV3BOACTBY B pa3jesie KPYMHbIX CMOPOB:
High Market). Cka3atb, uto nyTb 6bin Nér-
KM, 6bino Obl HEMpaBAoW, 3a 3TUMK YCrexa-
MU cTouT 6osblian paboTa, HO Mbl AeNCTBU-
TeNIbHO GbICTPO CTanm M3BeCTHbI bnarogaps
HeCKONbKUM 3HaKOBbIM Kelcam.

- Kakue e Oena neanu e ocHosy peny-
mayuu?

- Ewé Ha crapte y Hac 6bino cpasy
HeCKO/bKO KpymHbIX KencoB. Cpean Hux
oTMeuy npepacTasneHne uHTepecos OAO
«ABC 33uM AsTomatmzauua» B cynebHom
pasbupatenbctee ¢ Rossintham Properties
Limited Ha cymmy 800 Tbic. fonnapos CLUA
Mo BOMPOCY NPUHYAUTESIBHOTO UCMOSTHEHUA
WHOCTPAHHOrO apOWTPaXXHOro  peLueHus
Konnernn apbutpos. Knnpckuin cyn BbiHeC
pelleHune, KOTOpoe ocnaprBanocb B Poccum
B nopsaake anennAumun. Mbl CMOrIN NOJIHO-
CTblO OTMEHUTb peLleHne KUMPCKOro cyaa u
[OKa3aTb NPaBOTY Hallero KneHTa.

Takxe Mbl 3aWKMLLany MHTepeChl KPYMHOW
komnaHun n3 CHI, cneuymanusmpytowenca
Ha pa3paboTke obopynoBaHuA AnA 0Obek-
TOB 3HEPreTVKN 1 NPOMbILLIEHHOCTH. bbiB-
LINIA yupeanuTenb CycTa NPOAOIKUTENbHOE
BpeMsA Mocsie BbIXOAA U3 KOMMaHWKN npeab-
ABUIT KOMMAHUN NCK Ha CyMMy OKono 1 mnpg
pybnen, T. e. noTpe6oBan «OTCTYMHbIE», KO-
TOpble 3HaUUTENIbHO NPEeBbILIANY BblMlayeH-
Hylo eMy B CBOE Bpema cymmy. [Npouecc 6bin
ANIMTENbHbIM, IeN0 paccMaTpUBanoch cyaa-
MU 1 NepBOWN, N BTOPOW, N TPETbEN MHCTaH-
uummn. N mbl cmornm fobutbea, YTooObI ObiBLLIE-
My yupeguTento 6b110 0TKasaHo B 1CKe.

Ho Mbl momoraem He TOSbKO KpymnHOMy
6U3Hecy, cpeau HalWWX KINEHTOB MHOro
npepctasutenen ns chepol MCI.



- A Ha 4ém ce200HA cneyuanusupyemcs
YAHATIN?

— DTO KOMMIEeKCHOoe COMpPOBOXAeHMNe
npeanpuATAA, KOHCYNbTUPYEM MO BOMPO-
caMm GUHAHCOBO-XO3ANCTBEHHOW feATesb-
HOCTW 1 MOMOraem B pa3peLleHnn CnopoB
B pa3nuyHbIx cdepax npasa. Ecnm rosoputb
Nnpo OTAeNbHble HanpaBfieHWsA, TO OAHa Y3
HaLUMX CaMbIX CUJSIbHBIX CTOPOH — 3TO MOJI-
Hoe lopuANYeCcKoe COMPOBOXKAEHNE MYHU-
LMNanbHbIX U FOCKOHTPAKTOB: HauMHasA OT
CTaj1Mn TOProB M 3aKaHuMBasA paspelleHu-
€M CMOPHbIX CUTYyaLMiA C roc3akasumkamu.
Bcem Xopowo 3Hakoma cuTyauus, Koraa
roc3akasumk MOXeT HaBA3blBaTb pacTop-
XKeHre KOHTpaKkTa WM W3MeHeHue ero
YCNOBUIA B HEBBLIFOAHYIO LNA WUCMONHUTENsA
CTOPOHY, MpPenbABNAATb HagyMaHHble npe-
TEH3MM No KayecTBy paboT M npeanpuHu-
MaTb ewWweé uenbin pag OencTBUN, KOTopble
MOTYT FpO3UTb NOAPARYMNKY OOBUHEHUAMY
B HapylweHun obaAszatenbctB no N2 44-03
n N° 223-03 n BKOYEHNEM MO peLleHnto
TepputopuanbHoro opraHa MepepanbHol
aHTVIMOHONMOJIbHON cny»KObl B PeecTp Hepo-
6pocoBecTHbIX MnocTaBwmkos (PHM). Ecnn
nonactb B PHIM, To 6onblue KOHTPAKTOB He
nonyynTb, ANA MHOTMX 3TO O3HayaeT npe-
KpalieHne peaTtenbHocTn. Mbl nomoraem
HalWyM K/MeHTaM NPOTUBOCTOATb MOA06-
HbIM 3710ynoTpebneHnaAMm.

YacTo B TaKux genax npuxoaunTca pem-
CTBOBaTb HewabnoHHo. Hanpumep, Mmbl
3alMWany NHTepechl YyBalLCKOW KoMMa-
HUKN, KOTOpaa Bena HEeCKOJIbKO Mnepexo-
AAWMNX KOHTPAKTOB MO MPOEKTUPOBAHMIO
o6bekToB B Komu. Mop 3T1 npoeKkTbl Obin
HabpaH 6onblioM WTaT CNeynanncTos,
obyueHbl NOAN, HO CMEHWOCb PYKO-
BOJCTBO pPervoHaNbHOro MUHMUCTEPCTBA
JOPOXKHOIO XO03AMWCTBAa WU  pacToprio
KOHTPaKT B OAHOCTOPOHHEM nopAAKe.
MpoeKTUPOBLMUK 0O6paTUNICA K HaM Yyxe
nocse cyna nepBoW WMHCTaHUWKM, mocne
BbIHECEHHOrO NOCTAaHOBNIEHMA CyAa O ero
BK/tloueHunn B PeecTp Hejo6pOCOBECTHBIX
NnocTaBWMKOB. K TOMy e KOMMaHuA He
nonyymna AeHbrn 3a BbIMOJHEHHYI0 pa-
60Ty. B anennaymm mMbl CO3HaTeNIbHO OTKa-
3aNMCb OT 3TOrO MCKa, YTOObl BbIBOALI He
nonanu B UCTOPUIO, a CTanu o6kanoBaTb
camo peweHve YOAC n napannienbHo
B3bICKMBaTb CyMMy [Ofra 3a npopenaH-
Hyto paboTy nostanHo. Bcé nonyumnocsb:
13 PHIM Haw KnneHT 6bia UCKNIOYEH Yepes
apbuTpa)kHble cyfbl, 1 AeHbIM 3a BbINOJ-
HeHHble paboTbl BbINAATUAN.

Hawwn npaktnkn perynapHo pacwmps-
toTcA. Hanpumep, KomnaHnA He Tak JaBHO
OTKpblSia cBOW BTOpoW odunc — B KasaHu; B
3TOM permoHe KpaliHe BOCTpe6oBaHO opu-
Anyeckoe conpoBoxaeHue |T-komnaHui,
cefiyac Mbl Hayany akTMBHO pa3BMBaTb U
3TO HanpaBJieHMe, Tak KaK 3anpoc Ha ycyru
B 3TOl chepe 6oNbLION BO BCex CybbeKTax
P®. MNMomoraem npepctaButenam IT-nHay-
CTPUN MVHUMMK3NPOBATb PUCKM B [OrOBO-

pax, Npy HaiMe COTPYAHUKOB Ha YAaNEHHOM
paboTe, conpoBoXKAaeM X NPOEKTHYIO fen-
TeNIbHOCTb U T. M.

- Qupma monodas, a KOMaHoy 6bl Co-
6panu oneimuyio. Kak evi eé ¢popmuposa-
nu? Jlezko nu 66110 HA6pame Keanugpuyu-
POBAaHHbIX OpUCMo8?

— KagpoBbiii BOnNpoc akTyaneH Ana Bcex
oTpacnein. ¥ Hac 1 ceryac OTKPbITbl BaKaH-
CUK, YTO CBA3AHO C paclMpeHnem Hallemn
[eATeNbHOCTN, B TOM YnCiie U TeppuUtopu-
anbHbIM.

Korpga s Tonbko dopmupoBan KomaHzgy,
TO CTapanca nofa6upatb CrneunannctoB C
OnbITOM PaboTbl B KPYMHbIX KOMMAHUAX, Ha
roccnyx6e. Takum obpasom, Halwm cneyma-
JINCTbl XOPOLLIO 3HAIT Pas/ivyHble acnekTbl
B3aumopencTaua mexnay 6rsHecom n Bna-
CTbto.

Ho HoBble Kafpbl Hy>Hbl. M| Mbl roTOBbI B
TOM umnciie 6paTb B KOMNaHWIO 1 TanaHTIW-
BYIO MOJIOAEXb, CTYAEHTOB, 00yyasn Ha npak-
Tuke. OQHOBPEMEHHO C 3TUM MPOJOSIKaem
npuBfeKkaTtb U CreynannucToB C OMbITOM.
Hanpumep, B nocnenHee Bpems yyacTunucb
3anpocbl, CBA3aHHblE C HANOroBbIM MPABOM.
Mbl npyrnacunu B WTaT cneymanncTa C ge-
BATHaALATUIETHMM OMbITOM paboTbl B Hano-
roBow cny»6e, 1, KoOHeuHo, NpodeccroHan ¢
TakuM 63KrpayHAOM MOXET KpaliHe 6bICTpo
1N 30PeKTMBHO pellaTb Npobinembl HaWmx
KNMeHTOB B 3ToW chepe.

- A Kakue Hau6o/1ee HacywHvlie npo6e-
Mol y 6u3Heca celiyac MoXHO 6b110 6bl 8bl-
denume?

—Moxanyi, Kak 1 Bceraa, oaHa U3 Camblx ak-
TyasnbHbIX NPOGIEM B OPUANYECKOM acneKTe
— 3TO KOPMOPATUBHbIE CMOPbI, B KOTOPbIX MOX-
HO BbIAENUTb Ba KPYMHbIX 6510Ka: CrIopbl MeX-
DY YUpeauTensmm 1 3aKioueHne KOHTPaKToB
6e3 cornacoBaHua ¢ yupegutenamu. U ecimn
elé napy neT Ha3aj Takve KOHGNMKTbI peLua-
NINCb MPENMYLLECTBEHHO B CYAE, TO CErOAHA
CTOPOHbI VCMONb3YIOT BCE BO3MOMXHOCTH, YTO-
6bl LOroBOPUTLCA B OCYACOHOM MOPALKE, ro-
TOBbI MONTW Ha YCTYMKY 1 MPUIATYI K PELLEHNIO,
KOTOpOe YCTPOUT 06€ CTOPOHbI.

M co cTOpoHbl cBOero ombiTa A Takon
TPEHJ MOry TONbKO MPUBETCTBOBATb, Tak
Kak CyaebHble 13[ePXKKU KpaiiHe BbICOKY, U
UX BO3MeLLeHMe 0OXOAMTCA MpowurpasLueit
CTOPOHE B CyMMbl CO MHOTVMM HynAMK. Al pe-
KOMeHZAYI0 NMpuBneKaTb IPUCTOB Ha CTaAUN
pocypaebHoro pasbupatenbctBa. OnbiTHble
CreuranmncTbl MOryT JOrOBOPUTLCA U MpU-
BECTV YYaCTHMKOB CMOpa K MUPOBOMY CO-
rnaLieHuio, XoTA npoueAypa 3Ta HenpocTas,
HO B KOHEUHOM MTOre COIKOHOMUT JOBEpUTE-
NAM 1 BPEMA, U [ieHbI N, U HEPBbI.

- lMpu 3mom oneim cyde6HbIX pas-
6upamenbcme y eac moxe secbma
ycnewHslll...

— DTO AencTBUTENbHO TaK. be3 noXkHon
CKPOMHOCTU CKaxy, 4To B 95% fen, KoTopble
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[OXOAAT A0 CyAa, Mbl Bbirpbiaem. OTmeuy,
YTO Mbl BCErAa YeCTHbl CO CBOMMU KIIMEHTa-
MU, He CKpblBaem 1 obroBapusaem Bce puc-
KOBaHHble MOMEHTbI. icxo aena cuibHo 3a-
BUCUT OT AOKa3aTenbHOW 6a3bl, €CNn KIUeHT
NPUXOAMT C «MyCTON» AOKa3aTenbHo 6a3on,
Mbl €ro NpeaynpexnaeM o TOM, YTO LUAHCbI
Ha ycnex ymeHbluatoTcA. KOHeuHo, Mbl, co
CBOE CTOPOHbI, MbITAEMCA MEHATb 3Ty CUTY-
auuio, 1 Nopon foKasaTenbHyto 6a3y npuxo-
OWTCA NOMOJIHATDL YXe BO Bpema cyaebHOro
pa3bupaTtenbCcTBa, B TOM YMcsie UCMONb3yA
T€ WKW VHble NPUEMBI B PaMKax npaBoOBOro
nonA: HanpuMep, BblHYXXaA CTPOHY OMmno-
HEeHTOB NMPeAOCTaBNATb B CyAe LOKYMEHTbI,
KOTOpble MOTyT CbIrpaTb B MOMb3y Hallero
noBepuTens.

MaKTUYeCKM Mbl HaACTONbKO YyBepeHbl
B cebe, YTO MpW 3aKMOYEHUN [OroBopa
C KJIMEeHTaMy OCyLlecTBAAeM CTpaxoBa-
HMe OTBETCTBEHHOCTM Ha 10 MWUINMOHOB
py6neii. Yto 3T0 3HaumT? 3TO 3HAYWT, YTO
ecnun [eicTBUA Halel KOMNaHUM HaHecyT
yuep6 Halwmm JOBepUTENAM, TO CTpaxoBas
KOMMaHWA BO3MECTUT M UMYLLECTBEHHble
notepu. CTpaxoBaHue nNpodpeccmoHanbHOM
OTBETCTBEHHOCTU He aABnsAeTca B Poccuun
06Aa3aTesIbHbIM, HO Mbl CTPaxyem CBO NpPo-
deccnoHanbHylo OTBETCTBEHHOCTb, TaK Kak
CTPEMMMCA MaKCMMasbHO 3aWUTUTb CBOUX
KNNEHTOB, MPOLEMOHCTPUPOBATL BbICOKMI
ypoBeHb npodeccmoHanMama u OTBeT-
CTBEHHOCTMW.

- Kakue nnanel y eac ecms no paseu-
muro KoMnaHuu Ha 6nuxatiwee 6ydyujee?

- B nepsyio ouyepefb Mbl HaleneHbl Ha
TeppuTOpranbHoe pacllipeHne 1 OTKPbITVEe
CBOUX MPefCTaBUTENbCTB B APYTMX PervoHax
Poccun. Kak A yxe roBopwsi, Mbl OTKPbIIN
oduc B KasaHu, ceitlyac BO MHOrUX cybObek-
Tax PO ecTb NOTPebHOCTb B KauyeCTBEHHbIX
IOPUANYECKMX YCNyraX, pelleHnn npobnem,
KOoTopble He BCera BO3MOXHO 3aKpbITb Cuna-
MV JTIOKa/lbHbIX KOMMaHWI, ecTb cBOOGOAHble
HMWKW. Hawum cneumanuctam nprxoamTcA
MHOro e3auTb. Hanpumep, B 6nvkaiiuem 6y-
Zylwem nnaHupyem oTKpbiTvie oduca B Hnx-
Hem HoBropope. Kpome Toro, Mbl paclupaem
WTaT 1 Aymaem o6 OTKPbITUM CBOEro npep-
CTaBUTeNbCTBa B MOCKBE, MOCKOJbKY MHOTMe
Haly KNEHTbI, Aaxe VMeA rofoBHON oduc
B CTONULE, BCE PaBHO MPMB/EKaloT KOMaHay
YAHATIN Ha ycnoBuax ayTCOpCUHra gna ca-
MbIX CITOXKHbIX fien.

Bo-BTOpbIX, CerogHA Mbl Ha nopore cme-
Hbl  OpraHM3aLMOHHO-NPaBoOBON  $opMbI
KOMMaHUW 1 NNaHMpyeMm nosyyeHune cratyca
afBoKaTcKkoro 6lopo nocse chayn Keanndu-
KaLMOHHbIX 3K3aMeHOB, YTO facT 6onblue
BO3MOXHOCTE [AnA NpefcTaBieHna WH-
TepecoB Halnx JoBepuTeneil.

M Mbl HafieeMcA, YTO HaLl POCT U pacLumpe-
HVie NMOSIHOMOYMNI NO3BONAT HaM 3aHUMaTb
BeAyLLMe MecTa He TOJIbKO B PerMoHanbHbIX,
HO 1 B pepepanbHbIX PeNTUHIaX lopugmye-
CKMX KomnaHum Poccnn.

33



34

FOPUONYECKUE NPAKTUKHA

SERGEY YAHATIN:
"WE HELPYOU FIND AWAY OUT OF
THE MOST DIFFICULT SITUATIONS”

YAHATIN Law Company from Chuvashia is a young firm on the Russian legal services market. However, in a short

period of time the company has become known far beyond the region. The firm’s team consists of specialists with

many years of practical experience in legal work, including in the civil service, which makes it possible to resolve disputes
between business and the authorities very efficiently. According to the statistics, about 95% of court cases handled by
YAHATIN lawyers are resolved in favour of the company’s clients. SERGEY YAHATIN, the head and founder of YAHATIN,
talks about how it is possible to achieve such results and about plans for development.

- Sergey, you have a long experience
of working in a municipality, then in
the Ministry of Transport and Roads of
Chuvashia. And in 2020, you set up your
own law firm. What was the reason for this
decision?

- Indeed, I worked in the civil service
for about five years, holding the position of
the head of the legal defence department
and later the head of the legal department
of the Cheboksary city administration, then
for about two more years I was a deputy
minister at the Ministry of Transport and
Roads of Chuvashia, and in these jobs I was
always involved in legal issues — I carried
out legal expertise of draft agreements,
draft regulations. I took part in many
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court hearings, where I met, among others,
representatives of many private companies.
When building lines of defence or attack,
you immerse yourself in business problems,
calculate the actions of lawyers, and analyse
how you would act act in their place. And
in 2020, the idea came up to open your own
law firm. The experience gained in the civil
service, of course, was very useful. After all,
any business interacts with the state in one
way or another, and I know how the system
works from the inside, accordingly, it is much
easier for us than for many lawyers without
such experience to anticipate the actions of
the authorities, it is easier to take winning
positions in the event of any disputes between
entrepreneurs and officials.

- The company is quite young and the
market of legal services is saturated, but
the firm became quickly recognisable,
was it easy to enter the private legal
business?

- Today we hold leading positions in
the “Law 300” rating in our region. In
2023, we took part in it for the first time
and immediately received awards in two
categories in which we entered (second place
in antimonopoly disputes and fourth place
in arbitration proceedings in the section of
major disputes: High Market). To say that
the path was easy would not be true; behind
these successes there is a lot of work, but we
really quickly became known quickly for a few
landmark cases.



- So what cases have formed the basis of
your reputation?

- Even at the start, we had several large
cases at once. Among them, I would like to
note the representation of the interests of ABS
ZEiM Automation OJSC in a lawsuit with
Rossintham Properties Limited in the amount
of 800 thousand US dollars on the issue of
enforcement of a foreign arbitration award by
a panel of arbitrators. The Cyprus court made
a decision, which was challenged in Russia on
appeal. We were able to completely overturn
the decision of the Cypriot court and prove
our client was right.

We also defended the interests of a large CIS
company specializing in the development of
equipment for energy and industrial facilities.
The former founder, a long time after leaving the
company, sued the company for about 1 billion
roubles, i.e. demanded “compensation”, which
significantly exceeded the amount paid to them
at the time. The process was lengthy, the case was
considered by the courts of the first, second, and
third instances. And we were able to ensure that
the former founder was denied the claim.

But we help not only large businesses, there
are many representatives of the SME sector
among our clients.

- What does Yahatin specialise in today?

- We provide comprehensive support to
companies, advise on financial and economic
activities and assist in resolving disputes in
various areas of law. If we talk about other
areas, one of our strongest points is full legal
support of municipal and state contracts,
starting from the bidding stage and ending
with the resolution of disputes with state
customers. Everyone is familiar with the
situation when a government customer may
impose the cancellation of a contract or
change its terms to the disadvantage of the
contractor, make far-fetched claims about the
quality of work, and take a whole range of
other actions that may threaten the contractor
with accusations of breach of obligations
under 44-Federal Law and 223-Federal
Law and inclusion in the Register of Unfair
Suppliers (RNP) by decision of the territorial
body of the Federal Antimonopoly Service. If
you get into the Unfair Suppliers Register, you
will not be able to get any more contracts, and
for many it means termination of your activity.
We help our clients to resist such abuses.

Often in such cases we have to act in
an unconventional way. For example, we
defended the interests of a Chuvash company,
which had several rolling contracts to design
facilities in Komi. A large staff of specialists
was recruited for these projects, people were
trained, but the regional Ministry of Roads
management changed and cancelled the
contract unilaterally. The project developer
turned to us already after the court of first
instance, after the court ruling on its inclusion
in the Register of Unfair Suppliers. In addition,
the company did not receive money for

the work performed. In the appeal, we
deliberately abandoned this claim so that the
conclusions would not go down in history, but
began to appeal the decision of the Federal
Antimonopoly Service and, at the same
time, collect the amount of debt for the work
done in stages. Everything worked out — our
client was expelled from the RNP through
arbitration courts, and money was paid for
the work performed.

Our practices are regularly expanded. For
example, the company recently opened its
second office in Kazan, legal support for IT
companies is in high demand in this region,
now we have begun to actively develop this
area, since the request for services in this
area is large in all regions of the Russian
Federation, We help representatives of the
IT industry minimize risks in contracts,
when hiring employees at remote work, we
accompany their project activities, etc.

- The firm is young, but you have
assembled an experienced team. How did
you form it? Was it easy to recruit qualified
lawyers?

- The personnel issue is relevant for all
industries. We still have vacancies open due
to the expansion of our activities, including
territorial expansion.

When I first formed the team, I tried to
select specialists with experience in large
companies and civil service. Thus, our
specialists are well aware of various aspects of
interaction between business and government.

But new personnel are needed. And we
are ready to recruit talented young people
and students to the company by providing
practical training. At the same time, we
continue to attract specialists with experience.
For example, recently there has been an
increase in requests related to tax law. We
have invited a specialist with nineteen years
of experience in the tax service to join our
staff, and of course a professional with such
a background can solve our clients’ problems
in this area extremely quickly and effectively.

- And what are the most pressing problems
for businesses right now?

- Perhaps, as always, one of the most
pressing problems in the legal aspect
is corporate disputes, in which we can
distinguish two major blocks: disputes
between the founders and the conclusion
of contracts without the agreement of the
founders. And if a couple of years ago such
conflicts were resolved mainly in court, today
the parties use all opportunities to reach an
agreement in a pre-trial manner, are ready to
make concessions and come to a solution that
suits both sides.

And from my experience, I can only
welcome this trend, since legal costs are
extremely high, and their compensation costs
the losing side a lot of money. Experienced
professionals can come to an agreement and
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lead the disputants to an amicable agreement,
although this procedure is not easy, but in the
end, it will save the principals time, money,
and nerves.

- At the same time, you also have a very
successful experience of court proceedings...

— That is indeed true. Without false
modesty, I would say that in 95% of cases
that go to court, we win. I would like to
point out that we are always honest with our
clients, we do not hide anything and discuss
all the risky aspects. The outcome of the case
strongly depends on the evidence base, if the
client comes with an “empty” evidence base,
we warn him that the chances of success are
reduced. Of course, we on our part are trying
to change this situation, and sometimes the
evidence base has to be added to during the
trial, including by using certain techniques
within the legal field, for example, forcing the
opponents to provide in court documents that
may play in favour of our client.

In fact, we are so confident in ourselves
that when concluding an agreement with
clients, we provide liability insurance for
10 million roubles. What does it mean? This
means that if the actions of our company
cause damage to our principals, the insurance
company will compensate him for property
losses. Professional liability insurance is
not mandatory in Russia, but we insure
our professional liability, as we strive to
protect our clients as much as possible and
demonstrate a high level of professionalism
and responsibility.

- What are your plans for the company’s
development in the near future?

— First of all, we are focused on territorial
expansion and opening of our representative
offices in other regions of Russia. As I have
already said, we have opened an office in
Kazan, now in many regions of the Russian
Federation there is a need for high-quality
legal services, solving problems that are not
always possible to close by local companies,
there are free niches. Our specialists have to
travel a lot. For example, in the near future we
plan to open an office in Nizhny Novgorod.

In addition, we are expanding our staff and
are thinking about opening a representative
office in Moscow, because many of our clients,
even if they have a head office in the capital,
still outsource the most complex cases to the
Yahatin team.

Secondly, today we are on the verge of
changing the legal form of the company, and
we plan to obtain the status of a law firm after
passing the qualification exams, which will
give us more opportunities to represent our
clients.

And we hope that our growth and
expansion of powers will allow us to occupy
leading positions not only in regional, but also
in federal ratings of law firms in Russia.
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OEHUC IOPOB:
e @rrR S H O JTACKE
BO3IHWKAKOT N3-3A
bAHAJIbHOITO HEYMEHWNA
CTILIEREITD LPY T /1 PYIEAR

nocnepHee Bpems SKcnepTbl 0TMEYAIOT POCT UCKOB, CBA3AHHDIX CNONy4YeHnemM npas
Ha aKLuu, 40NN B KOMMaHUAX. AKLMOHepbI ciopaT Apyr capyrom, C MeHeXKMeHTOM

KOMMaHuu, u nio6oi KOpﬂOpaTMBHbIﬁ KOHQMMKT MOXKET 0Ka3aTb(A 3aTAKHbIM, nopoﬁ n
I'yﬁVITEJ'IbeIM na 6usHeca. Konnerna agsokaros Delcredere meluanu3npyeTca Ha CJlIoKHbIX
KOMMepuUeCKKnX Crnopax B UHTepecax 6usHeca. mpMCTbI KOMMaHUU U3BeCTHbI Ha PbIHKE KaK
OZHU 13 NyYLUMX CneLuaInCToB B paspeLueHni J10XKHbIX KOpnopaTUBHbIX CMOPOB. HeHnc
|OPOB, a/1BOKar, napTHép, pykoBoautenb KOpﬂOpaTMBHOﬁ NMPAaKTUKK KoJlerun aaBoKaToB
Delcredere, pacckasan 0 ToM, Kak MUHUMU3MPOBATb PUCK BOSHUKHOBEHNA TaKUX KOHPIMKTOB.

- [JeHuc, HasepHoe, 00UH U3 cambIX
ocmpbix 8onpocoe 6 cihepe Kopnopamue-
HO20 npaea - KopnopamugeHbie KOHUK-
mol. Kakue eudbl cnopoé MOXHO eblde-
JluMb KaK ocHoeHble?

- B uenom MOXHO BblAenuTb TPy TvMa
KOHOMIMKTOB: MEXAy CamMyMy aKuMoHepa-
MU, MEXAY aKLUMOHEPaMU U MEHELKMEHTOM
KOMMaHMM ¥ MeXgy opraHamu yrpasfne-
HWSA, KOTOPbIE 3a4acTyio MO-pasHOMY BUAAT
Crnocobbl peLeHns Bonpocos. OgHaKo ecnn
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roBOpUTb MPO CEroAHAWHMe peanuu, To A
6bl OTMETWI HECKONBbKO FNaBHbIX Hanpassie-
HWIA, KOTOPble aKTUBHO Pa3BMBAOTCA.
Bo-nepBbix, crnopbl, cBA3aHHble C YXOLOM
WNHOCTPaHHbIX MrpokoB. Ecnm B KomnaHum
€CTb U POCCUICKIE, U 3anagHble akLMOHepbI,
BO3HMKAIOT CMIOPHbIE MOMEHTBI, CBA3aHHbIE C
nepexooM aKTVBOB, MCMOSIb3OBaHNEM WH-
TeNNeKTyanbHbIX NPaB WAV TEXHOMOTUIA U T. M.
Bo-BTOpbIX, 3HaUNTENIbHOW rPYNMNou CTanu
KOHOMMKTbI MeXAY akuMOHepamy POCCUi-

CKUX KOMMaHWI, mpoucTeKkawowme n3 pas-
HOro BUAEHUA BeKTOpa pa3BuTunA b1sHeca B
HOBbIX 9KOHOMUWYECKIMX peanuax.

TpeTnin BUA KOHPNNKTOB, KOTOPbIA MOy-
yaeT BCE Oonbluee pacnpocTpaHeHne, CBA-
3aH C MCKaMK NPOKypaTypbl B OTHOLIEHWN
aKLM, NpUo6peTEHHbIX B Meprof NpuBaTu-
3auun Uy HemHoro nosgHee. OTHoLWY ero K
KOPMOpaTMBHbIM KOHGAMKTaM, MOCKOJSIbKY
TaKMe WCKM 3aTparmBaloT JOCTAaTOYHO LIK-
POKMIA KPYT akLMOHEePOB, B TOM YMCIe NHBe-
CTOPOB.

Henb3sa He ynomsHyTb HOBbLIN BUE Cro-
pOB, Kacalowuninca KOprnopaTBHbIX MpaB B
SKOHOMMYECKN 3HaYMMbIX OpraHu3aumnax
(330). B 2023 rogy BcTynun B cuny HoBbii O3
N2 470 «O6 ocobeHHOCTAX perynMpoBaHus
KOPMOpPaTMBHbIX OTHOLLEHNI B XO3ANCTBEH-
HbIX 00LLecTBax, ABMALWMXCA SKOHOMMYE-
CKW 3HAUMMbIMU OpraHn3aLnAMm», KOTOPbI
npegonpepenun [Be HOBble KaTeropuu
fen. Bo-mepsblx, 3anABfeHVWA O npuoCTa-
HOBNIEHUWN OCYLLUECTB/IEHNA WHOCTPaHHOMN
XONAUHIOBOWN KOMMaHWe KopnopaTuBHbIX
npas B oTHoweHun 330. Bo-BTOpbIX, Aena o
«CNPAMAEHUN» BNAAEHUA aKUMAMU B TaKmX
KomnaHuax. be3ycnoBHo, yncno NopobHbIX
fen He 6yget CMWKOM 6ONbLUMM, TaK Kak
B nepeyeHb 330 BKIYEH OrpaHUYEHHbIN
KpYr KOMMaHWi , HO Mocsie NPUOCTaHoBIIe-
HMA KOPMOPATUBHBIX MpPaB WHOCTPAHHbIX
KOMMaHWiA MOTyT BO3HMKaTb BOMPOCHI OT
POCCUNCKMX aKLMOHEPOB MO pacnpeperne-
HUIO OVBVAEHLOB 1 BNafeHMio akunamu. Mbl
K TakoMy pa3BUTWIO COOLITUIA MOArOTOBU-
nncb 1 npopaboTtanu HeobxoAnMble MaHbl
NEencTBUN.

- Cywyecmeyiom cy0e6Hblli u Hecyoeo6-
HbIli MemoObl paspeweHusA Kopnopamue-
HbIX KOH(ukmos. Kakoli u3 Hux, Ha eaw
8327170, Haubosee 3¢hcpekmuseH?

— HekoTopble KopropaTuBHble KOHGIMK-
Tbl, HaNPUMep, B paMKax y»e ynoMAHYTOro
3akoHa N2 470-03, npegnonaratoT TOSIbKO
cynebHbin noaxod. B ppyrux cnyyasax me-
Avauma nnM uHoe HecypebHoe paspelue-
HMe KOHONMKTa BMONHE BO3MOXHbl. Ha
MOW B3rnAg4, nociosuua «Xygon mup nyudiue
[06OpON BOWHbI» CripaBef/iviBa, HO MHOroe
3aBUCUT OT JOFOBOPOCMOCOBHOCTY CTOPOH.
Ha Bxope B nto6oii NpoeKT No KopnopaTus-
HOMY KOH®NMKTY Mbl aHann3mpyem BO3MOX-
HOCTW — KaK cyfiebHble, Tak 1 BHecyfe6Hble.
B nocnepHee BpemAa y Hac BbIPOCNO YuMC-
N0 MPOEKTOB, rAe Mbl CTPEMUMCA [OCTUYbL
MUPOBOrO COrNalleHuns, He [OBOAA AeNo JO
pa3bupaTtenbCcTBa HENOCPEACTBEHHO B CyAe.
Y KomnaHuv 60nbWwon onbiT B CyaebHbIX
crnopax, Mbl N3BECTHbI Ha PbIHKE CEPbE3HbI-
MU nobefamm, YTo NOMOraeT U HalT o6 KA
A3bIK C ONMOHEHTaMU.

OTmeuy, yTO MoKa BHecyaebHbIN cnocob
paspeLleHna CNopoB He TaK WMPOKO pac-
npocTpaHéH B Poccmun. MHorga CTOpoHbI Mbl-
TaloTCA paspewwnTb CMop CBOVMMU CUaMK,
6e3 npvBneYeHVs BHELHUX MeLMaTOpPOB,
YTO 3a4aCTYI0 MPUBOANT K YCYryOneHnIo KOH-



dnukTa. ipeanbHaa cnTyaums, Korga KnmeHT
ob6pallaeTca 3apaHee, 4TO6bI CHopmMUpPO-
BaTb CTpaATernio 3aluTbl CBOUX MHTEPECOB.
Hapo HanTy KoMnpomMucc, KOTOpbIN yaoBIe-
TBOPUT BCEX YYACTHWKOB, U 3[eCb Ba)KHO
npuBMeKaTb KOMMNETEHTHbIX CMELMannCTos,
KOTOpPbIM MOV 6bl fOBEPATL 06€ CTOPOHDI.
Bcé 370 cTaHeT xopowurm noacnopbem Ans
peLeHna npobnem.

- Ecmb lu cmpameauu, kKomopbeie NOMo-
2arom He donycmume paseumus Kopno-
pamueHoz20 KoHnukma?

- DTN PUCKA MOXKHO MUHUMU3NPOBATD,
YETKO O6roBOPMB MOPALOK AENCTBUIA «HA
6epery». OueHb YacTo pasHornacua BO3HU-
KaloT 13-3a 6aHanbHOro HeyMeHUsA CbllaTh
APYr Apyra Unmn 13-3a OTNOXEHHbIX «Ha Mo-
TOM» BOMPOCOB, YTO BNOCNEACTBUN BbI3OBET
NPOTUBOPEUMNA 13-3a PA3INYHOrO MOAXOAA
6U3HECMEHOB K OJHUM 11 TEM e BOMPOCaM.
OTcyTcTBME [eTanbHbIX [OrOBOPEHHOCTEN
0COBEHHO XapaKTepHO [Afsa CTapTanos.
W korpa ycnewHblii cTapTan BblpacTaeT B
CEPbE3HBIN MPOEKT — 3TO MOXKET CTaTb OYEHD
6onbLol npobnemolt. B Hawen npakTmke
6blfI0 HECKOJSIbKO KOPMOPATUBHbLIX CMOPOB,
Korga Mbl 3aHMMaNNCb peLleHnem npobnem
MNHBECTOPOB C MEHe>KMEHTOM CTapTarnos,
NPUYEM XOpPOLUME N MHTEPECHbIE MPOEKTDI
HaXoAWMNCb MPAKTUUYECKN Ha FPaHU Kpaxa;
K CYacTblo, HaM YAanochb yperynmpoBaTb 3Tu
cuTyaumu.

Ha npaktuke B OGOnblUMHCTBE CllyyaeB
CTOPOHbI BbINYCKalOT M3 BMAA HeraTvBHble
cueHapum: ecnn 1 obcyXKpatoTca JanbHen-
e cTpaTernv, TO MPEVMYLLECTBEHHO B
K/toye Mo3UTUBHOMO pPa3BuTMA OM3Heca, HO
NnpY BO3HWKHOBEHWUWN CJTIOKHOCTEN BbIACHS-
€TCA, YTO MapTHEPbI NO-Pa3sHOMY CMOTPAT Ha
Cnocobbl paspeLueHns KPU3NCHbBIX CUTYaLmiA.

- A Kakue owubKu MOXHO 8bloe/lumb
npu y><e 803HUKWeM KOH(ukme?

- Bo-nepsblx, Henb3a UrHOpMpPOBaTb
NpeaKoHGNUKTHY0 — cuTyaumio.  CTOPOHBI
YacTo  HefoOLeHMBAOT  BO3HUKaMOLLYO
npo6sieMy, KOTOPYIO MOXHO PeLLnTb Ha Ha-
YyanbHOM 3Tarne, eciv He MnyckaTb Aeno Ha
CaMOTEK.

Bo-BTOpbIX, €CNIN CNOp Y»Ke BO3HUK, He0b-
XOAVMMO MPaBWIbHO OLEHUTb CUTYaLuio,
yToObl MPUHATL B3BELUEHHOE peLleHue.
Ecnn KnueHT 3HaeT 0 CBOEN CUNbHOWM NOo3u-
LK, TO Ha NeperoBopax C ONMOHEHTOM OH,
KOHeUHO, HaxoauTcs B 6oniee BbINMPbILLIHOM
NoNOXeHUN U BbiABUraeT 6ornee BbiCOKUE
TpeboBaHVA. HO Ha nNpakTuke MHOrve mnun
nepeoLeHNBalOT CBOM BO3MOXKHOCTMW, WK,
HanpoTMB, YMNycKaloT U3 BUAY obCcToATeNb-
CTBa, KOTOpble YCUIUBAIOT WX MNO3ULKIO.
Y Hac ecTb Lenbin pag KencoB, Koraa KineH-
Tbl 06paLLaNINCh MMEHHO 3a OLEHKOW nep-
CNEeKTUB MOTEHUMANbHOrO cropa Ans nna-
HUPOBAHWA CBOEN CTPaTErnN.

Monarato, 4To, MOMMMO MOMbITKA PELWNTD
KOPMOpPaTMBHbIA CNOpP COOGCTBEHHBIMU CU-
namu, nNpUBNEYEHUE OPUCTOB, KOTOpble

CMeuranm3npyoTca TONbKO Ha MO3UTVIBHOM
npase (COCTaBleHNe [OroBOpPOB, cornalle-
HWUIA 1 T. N.), TOXe 6yaeT ownbKom. He y Bcex
13 HUX €CTb OMbIT BEAEHUA KOHDSIMKTOB; CO-
BETbI, KOTOPble OHW AatoT, OMUPAIOTCA, Kak
npaBuUo, NLLb Ha NO3UTUBHOE NMOHMaHNe
cUTYyaLmn.

VHTepecHbIn $aKT — Koraa Mbl C HaLIMMK
KSIMEHTaMV HauMHaeM o6CyXKAaTb Mpeamno-
naraemMble BapuaHTbl MOBEAEHUA U CTpaTte-
TN OMMOHEHTa B CyAe, TO Halun AoBepuTe-
NI YaLle BCEro HauMHAOT C TOFO, YTO CTaBAT
cebA Ha MeCTO MPOTUBHOMN CTOPOHBI — «Kak
6b1 A NOBEN cebs Ha ero MecTe». lopasfo npo-
DYKTMBHEE NCXOAUTb He CO CTOPOHbI CBOEN
Mo3uLMK, a CO CTOPOHbI JIOTUKIN OMMOHEHTA,
€ro MOHVMaHVA 6r3Heca, ero MopasbHbIX 1
HPaBCTBEHHbIX KauecTB B TOM uncne. U ecnn
€CTb OCHOBaHWA Npefnonaratb, YTo NAPTHEP
MOXeT [AeCTBOBaTb He BrosiHe [06pOco-
BECTHO, TO HAA0 3TO YUNTbIBATD.

- Bam nezko npedyzadame Oelicmeus
onnoHeHMoe eawiux KJIUeHmMos?

— B 3ToM nomoraeT 60/bLUIO OMbIT, UCXO-
[A 13 KOTOPOTO Tbl BUAULLb BapUaTVBHOCTb
pa3BuTnA cobbiTnin. Hanpumep, Korga A 06-
LWACb C HALLVMY MOJIOABIMU I0PUCTaMK MO
NMoBOAY CTPATErny 3alLKTbl HALLEro KIVEHTA,
To BCerfa cnpatumsato: «floyemy Tbl Npeano-
naraelub, 4To cuTyauusa GyaeT pa3BUBaTbCA
Takum obpasom? Kakue posopbl, obcTos-
TeNbCTBA, apryMeHTbl Tbl yunTbiBan?» 3710
3acTaBffeT fymaTb, aHaNM3MpPoOBaTh BCe Ba-
PVaHTbI, YTO BCErfa NosesHo.

Bonblylo nonb3y npuHocuT U 6opbba ¢
CU/IBHBIMU OMMOHEHTaMM — 3TO XOpoLuas
TPEHNpPOBKa. Mbl B KOMMAHMM IIO6VIM CHOX-
Hbl€ NCTOPUW, TaK KaK OHW AatoT BO3MOMHO-
CTU 418 XOPOLLEro pocTa.

- Mo)xeme npusecmu npumepbl makux
den?

— C yyéTom coxpaHeHunsa KoHouageHunanb-
HOCTM MHPOPMALMN KIIMEHTOB He BCe feTa-
NN A MOTY PaCKpbITb, HO y Hac B NpakTuKe
60bLUIOI ONbIT X peLleHns. B Tom uncne n
TaKux, KOTOpble AANINCD B TEYEHNE TPEX-Ye-
TbIPEX NIET HE TONbKO B MOCKOBCKMX, HO 1 B
pervoHanbHbIx cyaax. 3To 6bv 1 Kopnopa-
TUBHbIE KOHNUKTbI, U CMOPbI, CBA3aHHbIE C
B3aMMOAENCTBMEM C TrOCYAAPCTBEHHbIMMW
opraHamu.

3 HepaBHero v Wnpoko o6cyxhaemoro —
3TO KOMIMJIEKC CMOPOB 3a aKTUBbI M3BECTHO-
ro kocmetuyeckoro 6penga Natura Siberica.
Crnopbl 66V OTArYEHbl HACNEACTBEHHBIMA
KOHOMKTaMK, HO YCMewHOo 3aBepLueHbl:
[eT OCHOBATeNA KOCMETMYEeCKOW Komna-
HUW AHgpeAa TpybHMKoBa nonyymnm Aonu B
eé CTpyKTypax.

Cellyac Hawwy apBoKaTbl BefyT FpOM-
Kne cypnebHble mnpouecchl B MHTepecax
npeanpuHUMaTens, Bnagesbla KOMMAHWN
OAO «Ypan6buodapm» n 6aHka «Batnu»
Manuka TancnHa. OnnoHeHTOM MO [ABYM
crnopam BbICTynaeT NpoKypaTtypa, Tpebyto-
Was u3bATb akuMy KomnaHun. OaHo ns gen
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yxe powno ao BepxosHoro cypa: no geny
Ne 2-2840/2023 CynebHan konnerus BC PO
paccmMoTpuT »Kanoby npeanpuHUmatens, y
KOTOPOro 6bl1 U3BbAT 3aBOA NEKTPUYECKMX
coeanHuTtenen «Mcetb». BeposaTHo, Bepxos-
HbI CYZ, UMEHHO B 3TOM Jiene MoXeT chop-
MyNMPOBaThb KitoueBble No3nLMm No cropam
06 13bATUM UMYLLECTBa B NOMb3y rocyaap-
CTBa, KOTOpble »KAyT BCE lopuanyeckoe co-
o6LiecTBoO 1 BM3HEC, KOro MOTYT 3aTPOHYTb
nofo6Hble cropbl.

Ewé 13 HepaBHMX NPUMEPOB — YCNeLIHbIN
KeNc o B3blCKaHWM HEeYCTOWMKM 3a HeJoCTo-
BEpPHble 3aBepeHunn B JOroBOpe Kymniu-npo-
faxn ponenn O0O. Haw KnmeHT npuobpén
dopekc-gunepa, y KOTOporo, HeCMOTPA Ha
3aBepeHVA NpoAaBLOB 06 OTCYTCTBMM Npe-
TEH3WUI roCOpPraHoB, No3gHee Oblia 0TO3Ba-
Ha NIMLEH3KA, NOSTOMY KIMEHT Obif BbIHY-
X[eH noTpe6oBaTb B3blCKaHUsA C NPOAABLIOB
HeycTonKn. CyAbl HUKECTOALWNX NHCTaHLUMN
OTKasanun B UCKEe, HO Mbl CMOMY AOOUTbCA
nob6epbl B BepxoBHOM cyfe, ioka3as fobpo-
COBECTHOCTb JOBEPUTENS MPU 3aKNOUYeHUN
CAeNKN: COCNanncb Ha npefBapuTenbHYO
npoBepKy obLiecTBa 1 COBMECTHYIO pa3pa-
60TKYy CTOPOHaMW YC/IOBUI O rapaHTUAX 1
OTBETCTBEHHOCTM 3@ UX HapyLueHnA. Bepxos-
HbI Cyf, OTMeHWN cyaebHble akTbl U BEPHY
[eNlo Ha HOBOe paccMoTpeHue. Mocne yero
CyZbl MPY3HaNM Hawly NpaBoTy, NOMHOCTbIO
B3bICKaB C OTBETUMKOB HeycTolnky. Onpepe-
neHne BepxoBHOro cyga no stomy geny, A
ronarat, OKa)eT CyLleCTBeHHOe BNUAHUE
Ha BefeHue caenok M&A.

B Hawem noptdene ectb U COXHbIN
KOpNopaTMBHbIA KOHOANKT 3a aKTUBbI 30-
notogo6bbiBatowero npeanpuatus.  Crnop
MeXay ABYMA NpeanpuHUMATENAaMU ANUICA
He ofuH roa. [leno nepecmaTpuBanocb Ha
HOBOM Kpyre, 1 cynebHoe pelueHne o BO3-
BpaTe aKTUBOB MPeAnpUATMA Hallemy [0-
BEpUTENIo CTano MpPaKTMKoobpasylowmm —
HOBbII War B pacnpoCcTpaHeHN JOKTPUHbI
«CHATWA KOPMOPATUBHBIX NMOKPOBOB» B POC-
cunckom cypebHow npakTuke. MNepep cynom
CTOAN BOMPOC: KaK criefyeT OLeHUTb caenky
no npopake OMnocpefoBaHHOrO Kopropa-
TMBHOTO KOHTPONA Haj akTuBamu, Korga
OHa UCMOMHAETCA He CTOPOHAMM CHAENKY, a
NMOAKOHTPOMBbHBIMA M KOPMOPaTUBHbIMMK
CTPYKTypamm.

Xouy eweé ynomAHYTb CMop, KOTOpbIA
OYeHb 3HAUYUM s Hac: NPeAcCTaBneHne VH-
TepecoB ADK «Cuctema» B rnaBHom cypeb-
HOM MpoLiecce NOCNeaHero aecaTuneTna —
cnop ¢ MAO HK «PocHedpTb» 0O B3blCKaHWUN
C Hawero posepuTtena GecnpeleneHTHON
CcymMmbl yObITKOB, 60nee 170 mnpg py6. MNpe-
TEH3UN ObINN CBA3aHbl C peopraHu3auunen
HK «bawwHedTb», KOTOPYto Npoofuna AOK
«Cncrtema». Mbl nofann BCTPEYHbIN UCK O
B3blcKaHUM 330 mnppa py6. HeocHoBaTesb-
Horo ob6orauieHus. Mocne oanHHagLaTK 3a-
cepaHuin (53 yaca B cygebHbIx npoueccax)
TPOMKUI CMOP 3aKOHUYMICA 3aK/loYeHNEM
MMWPOBOrO COrfalleHns, B3aUMHble MpeTeH-
31K ObIIN CHATBI.
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"DISAGREEMENTS
OFTEN ARISE

DUE TO ABANAL
INABILITY TO HEAR
EACH OTHER®

Recently, experts have noted

an increase in lawsuits

related to obtaining rights to

shares and stakes in companies.
Shareholders argue with each

other, with the management of

the company, and any corporate
conflict can become protracted

and sometimes even disastrous

for the business. Delcredere Bar
Association specialises in complex
commercial disputes in the interests
of business. Its lawyers are known
in the market as some of the best
specialists in resolving complex
corporate disputes. Denis Yurov,
attorney-at-law, partner, head of the
corporate practice at Delcredere
Bar Association, spoke about how to
minimise the risk of such conflicts.

- Denis, corporate conflicts are probably one
of the most pressing issues in the area of corporate
law. What are the main types of disputes?

- In general, there are 3 types of conflicts:
between the shareholders themselves, between
shareholders and the company’s management,
and between management bodies, which often
have different views on how to resolve issues.
However, if we talk about today’s realities,
I would note several main areas that are
actively developing.

Firstly, disputes related to the departure of
foreign players. If a company has both Russian
and Western shareholders, then controversial
issues arise related to the transfer of assets, the
use of intellectual rights or technologies, etc.

Secondly, conflicts between shareholders of
Russian companies have become a significant
group, stemming from a different vision of the
vector of business development in the new
economic realities.
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The third type of conflict, which is
becoming more widespread, is related to
lawsuits by the prosecutor’s office in respect
of shares acquired during the privatization
period or a little later. I attribute it to
corporate conflicts, since such lawsuits affect
a fairly wide range of shareholders, including
investors.

It is impossible not to mention a new
type of disputes concerning corporate rights
in economically significant organisations
(ESOs). In 2023, a new Federal Law
No. 470-FZ “On the peculiarities of regulating
corporate relations in business companies that
are economically significant organisations”
came into force, which predetermined two
new categories of cases. Firstly, applications
to suspend the exercise of corporate rights
by a foreign holding company in relation
to economically significant organizations.
Secondly, cases on “straightening out” the

g

ownership of shares in such companies. Of
course, the number of such cases will not be
too large, as the list of ESOs includes a limited
number of companies [as of the beginning of
May, the List of ESOs included six companies],
but after the suspension of corporate rights of
foreign companies, questions may arise from
Russian shareholders on the issues of dividend
distribution and share ownership. We have
prepared for such a development and worked
out the necessary action plans.

- There are judicial and non-judicial
methods of resolving corporate conflicts.
Which of them, in your opinion, is the most
effective?

- Some corporate conflicts, within the
framework of the already mentioned Federal
Law 470-FZ, require only a judicial approach.
In other cases, mediation or other non-judicial
conflict resolution is quite possible. In my



opinion, the saying “a bad peace is better
than a good war” is true, but much depends
on the contractual capacity of the parties. At
the entrance to any corporate conflict project,
we analyse both judicial and non-judicial
options. Recently, we have seen an increase
in the number of projects where we seek to
reach an amicable agreement without taking
the matter directly to court. The company has
extensive experience in court disputes, we are
known in the market for serious victories,
which helps us to find a common language
with our opponents.

I should note that out-of-court dispute
resolution is not yet widespread in Russia.
Sometimes the parties try to resolve the
dispute on their own, without the involvement
of external mediators, which often leads to
an aggravation of the conflict. The ideal
situation is when a client applies in advance
to form a strategy to protect his interests. It
is necessary to find a compromise that will
satisfy all participants, and here it is important
to involve competent specialists who can be
trusted by both parties. All of this will be
a great help in solving problems.

- Are there strategies that can help prevent
corporate conflict from developing?

— These risks can be minimised by clearly
discussing the procedure “on the spot”. Very
often disagreements arise because of a banal
inability to hear each other, or because of
postponed “for later” issues, which will later
cause contradictions due to the different
approach of businessmen to the same issues.
The lack of detailed agreements is especially
typical for startups, and when a successful
startup becomes a serious project, it can
become a very big problem. In our practice,
we have had several corporate disputes when
we were dealing with investors’ problems with
the management of startups, and good and
interesting projects were almost on the verge
of collapse; fortunately, we managed to resolve
these situations.

In practice, in most cases, the parties
overlook negative scenarios: if further
strategies are discussed, they are mainly in
terms of positive business development, but
when difficulties arise, it turns out that the
partners have different views on how to resolve
crisis situations.

- And what mistakes can be singled out
when a conflict has already arisen?

- Firstly, the pre-conflict situation
should not be ignored. The parties often
underestimate the emerging problem, which
can be solved at the initial stage, if you do not
let the matter go to waste.

Secondly, if a dispute has already arisen, it
is necessary to properly assess the situation
in order to make an informed decision. If
a client is aware of his strong position, they are
certainly in a better position to negotiate with
the opponent and make higher demands. But

in practice, many people either overestimate
their capabilities or, on the contrary, overlook
circumstances that strengthen their position.
We have a number of cases where clients have
sought specifically to assess the prospects
of a potential dispute in order to plan their
strategy.

I believe that in addition to trying to resolve
a corporate dispute in-house, hiring lawyers
who specialise only in positive law (drafting
contracts, agreements, etc.) would also be
a mistake. Not all of them have experience
in dealing with conflicts, and the advice
they give is usually based only on a positive
understanding of the situation.

An interesting fact is that when our clients
and I begin to discuss the alleged behaviors
and strategies of an opponent in court, our
clients most often begin by putting themselves
in the place of the opposing side — “how
would I behave in his place”. It is much more
productive to proceed not from your own
position, but from the opponent’s logic, his
understanding of business, his moral and
ethical qualities, among other things. And if
there is reason to believe that a partner may
not act in full good faith, then this must be
taken into account.

- Is it easy for you to anticipate the actions
of your clients’ opponents?

— It helps to have a lot of experience from
which you can see the variability of events.
For example, when I talk to our young
lawyers about our client’s defence strategy,
I always ask, “Why do you assume that the
situation will develop this way? What reasons,
circumstances, arguments did you take into
account?”. It makes you think, analyse all the
options, which is always useful.

Fighting against strong opponents is also
very useful - it’s good training. We in the
company like complex stories, as they provide
opportunities for good growth.

- Can you give examples of such cases?

- Taking into account the confidentiality
of client information, I cannot disclose all the
details, but in our practice we have extensive
experience in solving them. Including those
that lasted for three to four years not only in
Moscow, but also in regional courts. These
were corporate conflicts and disputes related
to interaction with government agencies.

One recent and widely discussed issue is
a complex of disputes over the assets of the
famous cosmetics brand Natura Siberica.
The disputes were aggravated by inheritance
conflicts, but were successfully concluded -
the children of the founder of the cosmetics
company Andrey Trubnikov received shares
in its structures.

Now our lawyers are conducting high-
profile lawsuits in the interests of the
entrepreneur, owner of the companies OJSC
Uralbiopharm and the Vyatich Bank, Malik
Gaisin. The opponent in two disputes is
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the prosecutor’s office, which demands the
seizure of company shares. One of the cases
has already reached the Supreme Court (case
No. 2-2840/2023).

The Judicial Collegium of the Supreme
Court of the Russian Federation will consider
the complaint of an entrepreneur from whom
the Iset electrical connectors plant was seized.
It is likely that in this case the Supreme Court
may formulate key positions on disputes on
seizure of property in favour of the state,
which is awaited by the entire legal community
and businesses that may be affected by such
disputes.

Another recent example is a successful case
on recovery of penalties for misrepresentations
in a sale and purchase agreement for LLC
shares. Our client purchased a forex dealer,
whose licence was later revoked despite the
sellers’ assurances that there were no claims
from the state authorities, so the client was
forced to claim liquidated damages from the
sellers. The lower courts rejected the claim,
but we were able to win in the Supreme Court
by proving the good faith of the principal in
concluding the transaction — we referred to the
preliminary inspection of the company and
the joint development by the parties of terms
and conditions on guarantees and liability for
the breaches. The Supreme Court overturned
the judicial decisions and returned the case for
anew trial. After which the courts recognized
that we were right and fully recovered the
penalty from the defendants. The Supreme
Court’s ruling in this case, I believe, will have
a significant impact on the conduct of M&A
transactions.

Our portfolio also includes a complex
corporate conflict over the assets of a gold
mining company. The dispute between two
entrepreneurs lasted for more than a year.
The case was re-examined on a new round
and the court decision to return the assets of
the enterprise to our client became a practice-
forming decision — a new step in the spread of
the doctrine of “lifting the corporate veil” in
Russian court practice. The question before
the court was how to assess a transaction
involving the sale of indirect corporate control
over assets when it is executed not by the
parties to the transaction, but by corporate
structures controlled by them.

I would also like to mention a dispute that
is very significant for us — Representing the
interests of AFK Sistema in the main lawsuit
of the last decade - a dispute between PJSC
NK Rosneft regarding the recovery of an
unprecedented amount of damages from our
client - more than 170 billion roubles. The
claims were related to the reorganization of
NK Bashneft, which was carried out by AFK
Sistema. We filed a counterclaim to recover
330 billion roubles. unjust enrichment. After
eleven hearings (53 hours in trials), the high-
profile dispute ended with the conclusion of
a settlement agreement, and mutual claims
were dropped.
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«r'YLY, )XKYKOBCKWUM & NAPTHEPbI».
YEM CJTOXKHEE SAAAYHA, TEM OHA MHTEPECHEE

Apngokarckoe 6iopo «Tyuy, MykoBckuii & lTapTHEpbI» M3BECTHO Ha PbIHKE opUANYECKUX
yenyr Poccum cBouM HecTaHAapTHBIM NOAXO0A0M K PeLLeHuio CloxHbIX 3aAau. bnaropaps
eMy KoMnaHuM yAanocb 3aBoeBatb Kak BbICOKMi1 ypoBeHb NPU3HaHUA B NPOpeccMoHanbHoi
cpepe, TaKk 1 6e3ycnoBHOe fOBEpUe KINUEHTOB — NPeACTaBUTeNei KpYNHOro 1 cpefHero
6usHeca. Mbl noroBopunu ¢ ynpasnaiowumu naptHépamm 6iopo Koncrantunom fyuy u
PomaHom MKyKoBcKMM 06 McTopun CTaHOBIEHUA KOMNaHWK, 0 COBPEMEHHDBIX TeHAEHLNAX Ha
PbIHKe 0pUAVYECKUX YCIYT 1 0 TOM, T0YeMy BaXHO ObITb NepBbIMHU.

- KoHcmaumuH, Pomah, Oaealime
HemMHo20 yanybumca 8 ucmoputo. Bol eme-
cme co30as1u KomnaHuio 6osiee dsaoyamu
s1lem Ha3ao. C 4Ye20 8C€ HAYUHANOCL?

Koncmanmun Tyyy: Bcé Havanocb B
2002 ropy, Koraa Mbl Obiny CTyaeHTamm opu-
anyeckoro dakynbreta CM6IY, kKoTopble oueHb
nobunu npepgmet «lpaxgaHckoe MpaBoy; ”
NPUMEPHO K TPeTbeMy KypcCy MOHSANN, UTO XO-
TVIM pa3BUBaTb CBOE AeNO. Y Kaxzoro yxe 6bi
OnbIT PaboTbl B KauecTBe MOMOLLHUKA aABO-
KaTa 1nv MafLero ioprcTa B KOMMaHWsAX, rae
Mbl MPaKTMKOBANMCh; KPOMe TOro, Ha topuam-
yeckoM dakynbreTe paboTana «lOpramueckan
KJIMHWKa», Fae MOXHO Oblno nonyuntb 6ecrnnat-
HO IOPUANYECKYIO MOMOLLb OT CTYAEHTOB MOA
METOLAMYECKMM PYKOBOLCTBOM ONbITHbIX Mpe-
nogasatesneit. Torga Mbl ObIIN 3TYIM OYEHb BO-
ofyLLeBrneHbl: HAKOMUANCb 3HaHWA, KOTOPbIMM
xoTenocb nogenutbea. Cobpanuncb HebonbLLo
KOMMaHuel, Torga Hac 6bino YeTBepo, NpoBse-
1 HedopmanbHoe cobpaHue B Gape 1 Mo ero
uToram apeHgoBany oduUC, HaHANW cekpeTapsa
N Hauyanu paboTatb. CHayana KOHCYNbTUPO-
Ba/IN B OCHOBHOM ¢u3myeckrx nuu, Hapaba-
TbiBaA NPakTuKy. Pagn 3Toro paxe 3avactyio
YKEpTBOBaN HEVMHTEPECHBIMN CEMVHapamMmn» B
YHVBepcUTETe, Befib K HaM NPYXOAWIN KIIUEHTbI
C >KVBbIMY MpobieMamMy, YTO ropasfio UHTepec-
Hee TeopeTnyecKyx 3agau B yuebHuike. C gpyron
CTOPOHBI, 3TO NPUAABASIO eLlé GOMbLLYIO MOTU-
BaL|It0, UTOObI ycepaHee rpbl3Tb FPaHNT HayKW.

Pomat Xykoeckuti: K Tomy e MoLyHen-
WyM nofacnopbem 6b1IM Halwm npodeccopa,
npenopaasaTeny pugmyeckoro GakynbreTa,
KOTOpble HMKOrfa He OTKa3blBanuChb BbICy-
LaTb Hac, NofCKasaTb NpaBuibHble HanpaB-
NeHNA OeNCTBUA B CIIOXKHbIX AN1A MOJIOAbIX
CneuranncToB Ciyyasx.

MocteneHHO Mbl Habupanucb onbiTa U
nepewwsn oT cyaebHbIX NPOLLeCcCoB, rae Mbl
NpencTaBNANN MHTEPeChl rpaxpiaH, K yya-
CTUIO B apbUTpakHbIX MpoLeccax ¢ yyactu-
eM npeanpuHUMaTenen, YtTo 3axBaTuio Hac
ewé 6onblue, U Torga Mbl pewwnnn, Yto by-
eM 3aHMMaTbCA OKasaHVeM PUANYECKUX
ycnyr ana 6usHeca.

- A 3amem KomnaHus nosy4una cma-
myc adeokamckozo 6iopo...

K. I.: Kak TONbKO A Noayunn gunaom opu-
anyeckoro dakynbTeTa, a 3aKoH Torga nos-
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Poman Xykoeckuii

BOMIAN Cpa3y Xe cAaTb aABOKAaTCKMM 3K3a-
MeH, A ero cgan, B 2005 rofy ctaB ogHUM ©3
cambIXx monopblx agBokatoB CaHkT-lNeTep-
6ypra. Ha nepom 3Tane mMbl paboTanu Kak
afBOKaTCKMiA KabuHeT, a B 2008 roay, korga v
PomaH nonyuun ctatyc agBokara, Mbl nepe-
LIS Ha OpPraHn3aLMOHHO-NPaBoByto Gopmy
afBOKATCKOro 6t0po, B KOTOPOW OCTaémcA n
Mo cen AeHb.

AABOKaTCKMM cTaTyc AdaéT maccy npe-
UMYLLECTB ANA KnmeHToB. PaboTaeT dunstp
npodeccroHanbHOro aABoOKaTCKOro Co06-
LecTBa: KaXAablil aiBOKaT COOTHOCUT CBOO
LEeATENbHOCTb C KOAEKCOM NMpodeccnoHasb-
HOW 3TUKW, U NPU NTIOObIX 4ENCTBUAX, KOTOPbIE
eMy MpoTMBOpeYaT, OH MOXKET CTOJSIKHYTb-
cA C XKanobol B afBOKaTCKylo nanaty —
3T0 O6ofblWON MC AfAa  [oBepuUTenen.
M KOHeYHO, Ba)KHa OXxpaHAemas 3aKOHOM
KOHPUAEHLMANbHOCTb UHPOPMALUK, KOTO-
pyto KNMeHT coobLuaeT agBoKaTy 1 KoTopas
OXpPaHAETCA afBOKATCKOW TaHOW.

- A umo 6ropo npedcmasnsem co6oli
ce200HA?

P. X.: CeropHa B 6topo fiBa ynpaBnsoLLmx
napTHEpa — Mbl ¢ KOHCTAHTVHOM, — LWeCTb
NapTHEPOB, KaXXAblli U3 KOTOPbIX BO3rNaB-

Koncmanmun lyyy

NAeT CBOE HampasneHne, PUCTbI OTAESOB,
a TakXKe creymanuct B obnactv opugnde-
CKOro 6peHanHra, MapkeTuHra u PR-conpo-
BOXAEHUS.

OCHOBHbIMW HanpaBAeHUAMU ABAAIOTCA
cypebHble Cropbl, B OCHOBHOM apbuTpa.
OTgenbHoe Hanpas/ieHne B pamMKax 3TOM
NPakTMKN - 6GaHKPOTCTBO, KOTOPOE Mbl
yCrewHo pasBrBaemM U Beaém B ero pam-
KaX MHOXECTBO WHTEPEeCHbIX MPOEKTOB.
3aHMMaeMca  BOMPOCaMyi  HEABVKUMOCTH,
CTPOUTENbCTBA, KOPMOPATUBHOIO MpaBa,
WHTENNIEKTYaNlbHOM COBCTBEHHOCTW, aHTW-
MOHOMOSIbHOMO NPaBa 1 T. .

Halum KnueHTbl — 3T0 B OCHOBHOM KOMMa-
HUN KPYMHOro 1 cpeaHero 6Gu3Heca w3
CaMbIX Pa3HbIX OTpacfien. ITO ycnelHble
UFPOKM, KOTOPbIE MEIOT COBCTBEHHbIE 0pYi-
AnYeckre cny6bl, HO HaC NMPUBNEKaloT Ans
TOrO, YTO6bI Mbl PeLIann HeCTaHAAPTHbIE 3a-
[auvi 1 Peanvi3oBbIBav CIOXKHbIE MPOEKTbI.

- C 2022 200a Poccua Haxooumcs hoo
JKECMKUMU CAHKUYUAMU, KAK U3MeHUNUCb
3anpocbl 0osepumersieli u3-3a CAHKYU-
OHHO20 Kpu3uca?

K. I.: 3a 22 roga mbl Hakonwuiv 60onbluown
KMMEHTCKUI Nyn U3 pa3HbIX OTpacnen: 31o
N GUHAHCOBBIN CeKTop, W [AeBenonepsbl,
1N NPOW3BOACTBEHHbIE KOMMAHWUKW, U dap-
MaueBTbl, 1 IT-6usHec, n T. n. I ¢ Hauana
CaHKLMIN Mbl BO BCEX OTPACAsAX Habnoganm
NPYIMEPHO OfHY U Ty e KapTUHY. YCIIOBHO
ropops, 6bino Tpu 6GONbLIMX 3Tana peak-
UMM Ha CaHKLMKM, KOTOpble Mbl MPOXOAUIN
BMECTe C HawumMu KnveHTamu. Ha nepeom
3Tane, BecHol 2022 roga, o6pyLumnnoch Bcé:



LienoyKm NoCTaBoK 1 PacyéToB, KOMMYHIKa-
UMM — MHOTMe 3anagHble NapTHEPbI HaLWKX
KNNEHTOB, C KOTOPbIMM OHU paboTanu no 15-
20 neT, faxe nepecrtany oTBevYaTb Ha CO00-
LLleHNA 1 3BOHKM. KOHeUYHo, B 3TOW crTyaLmm
KOMMaHUM CTann nepeknioyatb BHMMaHue
Ha Kutanm, ViHgunio n gpyrue cTpaHbl, rae co-
BCEM Jpyras mpaBoBas cuctemMa. Ml K Ham
NaBUHOW CTajin MOCTYyNaTb BOMPOCHI O TOM,
KaK paboTaTtb C HOBbIMU KOHTpareHTamu. Mol
Nnorpy3uancb B NePBOUNCTOUYHUKM MPaBOBO-
ro perynMpoBaHUA 3TUX CTPaH, NPOBOAUN
NpPOBepKy KOHTPareHToB, BbICTpavBanu Ao-
rOBOPHbIE OTHOLIEHNA 1 T. M.

Korga mepBbIil LWOK MNPOLWEN, MHOTUe 3a-
AyManucb Hap Tem, 4TobObl BbIBECTU XOTHA
6bl YacTb MPOW3BOACTBEHHbIX MPOLECCOB
N3-MOA CaHKLUIA N NMepeHecT! X B ApyKe-
CTBEHHbIEe IOPUCANKLNN, B OCHOBHOM peuyb
wna o6 OAD, Kutae, KasaxctaHe, Y36eku-
cTaHe. Havancs mpouecc nepeBofa vactu
LeATeNlbHOCTM MpPeanpuATMn B Apyrue
CTpaHbl.

3aTemM NpULLIO MOHUMaHWE TOro, YTo
CaHKUWOHHOE [JaBfieHMe — WUCTOPUA Ha-
[OJNITO, N COXPaHeHVe aKTMBOB B Hejpy-
MECTBEHHbIX PUCOMKLMAX, @ Y MHOMUX
K/TIMEHTOB TaKMX aKTUBOB OblNO A0CTATOY-
HO, MPOCTO onacHo. lNMownn 3anpocbl Ha
pefoMnumnALMio — Bo3BpalleHe busHeca
B Poccuto, 1 3TOT npouecc 1 cenyac B ak-
TUBHOW ¢ase.

P. X.: MapannenbHo 6blIO MHOXECTBO
3anpocoB, CBA3aHHbIX C YXOLOM WHOCTPaH-
HbIX 6PEHAOB, MOKYNKON WX aKTVBOB U T. M.
370 6bINN HEMpPOCTble CAENKM, 3a4acTylo OHY
TpeboBany LOMOSIHUTESNbHBIX COFIACOBaHMN
1 cneLmanbHbIX paspeLLnTenbHbIX NpoLeayp.

- Hackonvbko 6bicmpo 8bl cmo2i1u adan-
mupoeameca K 3mum HOB8bIM 3anpocam
KnueHmoes?

K. I.: 3ayacTylo Te e NpPoeKTbl NO peno-
Kauuy MpoBOAATCA B CBA3KE C MHOCTPaH-
HbIMM MapTHépamu. I Hawa no3uuna 6bina
N OCTaétcA Takon — Mbl He Oyaem oOKasbl-
BaTb OpUANYECKMe YCSIyrn B MHOCTPaHHOM
IOPUCANKLUMN caMocToATeNIbHO. Mbl xopo-
WO npefcTaBnsAeM, Kak paboTaloT Hawm
WHCTaHLMK, OTINYHO BNafieeM POCCUNCKAM
3aKOHO[aTe/IbCTBOM, HO OBJIAAETb Ha TOM
e YpOBHe 3aKOHOAATeIbCTBOM BCEX CTPaH
HeBO3MOXHO. M Hawa KntoueBas 3agava —
HaWT XOPOLLIEro PUANYECKOro NapTHEpa
B HY>KHOW CTpaHe, C BbICOKOW KBanudukaLum-
eli, 6esynpeyHol penyTauuen n xxenaHmem
paboTaTb C POCCUNCKM BU3HECOM.

P. X.: N c sTon 3apayern Mbl yCMewHo
CNpPaBUIUCb, MOCKOJIbKY Ha MNPOTAXKEHUU
BCEX JIeT CyLecTBOBaHUA Hallero 61opo ak-
TUBHO OOBLLANINCb CO MHOFMMU MHOCTPaHHbI-
MW Konneramu, BbiCTpavBanu 3pdeKTuBHble
NapTHEPCKME OTHOLLEHUA, TaK YTO B HOBbIX
peanuax 6bICTPO copueHTMpoBanucb. Mbl
CTaBVM MHOCTPaHHbIM MapTHEpPaM npodec-
CUOHanbHble 3afauu, a Hawwy AoBepuTenv
nonyyatoT KBanvduLMPOBaHHY MOMOLLb 1
B Poccuu, v 3a pybexxom.

- Ce200HA 8 610p0 npedcmassieHbl pas-
HoobpasHbie npakmuku. [lasatime nozo-
80pUM O HEKOMOPbIX dCneKmax 8 pasHbiX
chepax npaea, 80/IHyIOWUX MHO2UX NPeo-
npuHumamerned. UumennekmyaneHas
co6cmeeHHOCMb 8Cé Gosiee NPOYHO 8XO-
oum e Hauly xu3Hb. Kakue meHOeHYuu
npeo6naoarom?

P. X.: Tema oyeHb O6LIMPHasA, HO ecnn
BKpaTLie 0603HauNTb COBPEMEHHbIE TEHAEH-
LM 3alyTbl UHTENNEKTYaNlbHON COOCTBEH-
HOCTW, B YaCTHOCTU TOBAapPHbIX 3HAKOB, TO
Mbl BUAMM, YTO MOC/E TOrO, Kak MHOCTPaH-
Hble KOMMNaHWM ocBO6GOAMNIM oOnpefenéH-
Hble HUWW ANA OTeYECTBEHHbIX WIPOKOB,
npovisowna nubepannsaymsa OTHOLIEHUI
NMaTeHTHOro BeOMCTBa K POCCUMCKUM Mpa-
BooOnagatensam. Mbl Bce MpeKpacHo 3HaeMm,
KaK BbIrA4ENy TOBapHble 3HaKWN N3BECTHbIX
3amnafHbIX KOMMaHWiA — Hamnpumep, OAHOW
BCEM M3BECTHON KoderHU, — U BUAMM, KaK
BbIMALNT TOBApPHbIA 3HaK KOGenHu, KOTo-
paa eé 3amectuna, o cobbitnin 2022 roga
CJIOXHO 6bIfio 6bl MPefCTaBUTb TaKytlo CUTY-
aumio.

K. I.: TakXke aKTyasibHbl BOMPOCbI Hefo-
6pPOCOBECTHON KOHKYPEHLWW CO CTOPOHbI
npaBoob6nagatenein nateHTa. B npaktuke
Hawero 610po cenyac HECKONIbKO TaKux
6onblunx cyaebHbIX CMopoB, CBA3AHHbIX C
orpaHMyeHnem KOHKYPEHLUM C MOMOLLbIO
nateHTa. lMpepcraByum cuTyaLmio: papmavies-
TUYecKas KOMMNaHWA ywwna 1 yBesa 3a coboi
npaBa Ha NPOV3BOACTBO BaHOTO MefuKa-
MeHTa. W ecnn 6bl nateHTHaA 3awuTa 6bina
ocnabneHa wnv npaea Ha MCMonb30BaHWe
nateHta 6bUIM 6bl MepefaHbl POCCUMNCKOM
KOMMaHUW, TO OH MOT 6bl NMPOV3BOANTLCA B
Poccuu, Ho 3TOro He npowncxofut. Mostomy
npeanpuHYMaTenn WLYyT cnocobbl oboi-
TU OrpaHVyYeHVs, NMPOV3BOAAT HOpaboTKy,
4yTO6bl 3aperncTprypoBaTb HOBble MaTEHTbI
1 BbIMyCKaTb 3TV MefjuKameHTbl. VI ¢ ogHom
CTOPOHbI — NaTEHTHOE BEAOMCTBO bosiee nu-
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6epanbHO MOAXOAUT K PerncTpauumn nopoob-
HbIX 13006peTeHNI, C ApYron — 3a papmaLieB-
TUYECKUMW KOMMAHUAMK CTOAT OGonbluve
[eHbrn; 1, HECMOTPA Ha TO, YTO BOMPOCHI
NaTeHTHOW 3alWTbl BCerga Obinn JocTaTou-
HO OCTPbIMM, CErOHA OHW CTanu eLwé 6ornee
aKTyasibHbIMU.

P. XK.: N ecnn Bala feATenbHOCTb CBA3a-
Ha C MaTEHTHOW 3alMTON, TO, MPEXAe YEM
3anyckaTb KakOW-TO HOBbIA MPOAYKT Ha
PbIHOK, MMEeT CMbICi 0bpaTnUTbCcA 6o K
cneymannctam B 06mact npaea, NMMbo Kak
MUHVMYM K MaTeHTHbIM MOBEPEHHbIM Ans
NMPOu3BOACTBa NAaTEHTHOrO MOUCKa A0 TOro,
KaK Bbl MHBECTUPOBANN CPeACTBa B MPOu3-
BOJCTBO MpoayKTa. B Kaxxgow oTpacnu csou
HioaHcbl. M Hawa pabota TeM MHTepecHa,
yTO CMeunanucTbl Halle KoOMaHabl Bceraa
norpyxatrca B chepy AeATeNIbHOCTU Ku-
€HTOB.

- Ce200HA y npednpuHumamerneli 803-
HUKaem macca 8onpocos u 8 cghepe aHmu-
MOHONOJIbHO20 3aKOHOOamesibcmed.

K. I.: AHTUMOHOMONbHAA NPAKTVKA — OTAENb-
HOE HampaB/ieHNe Halen [eATeNlbHOCTU.
B uenom HanpaeneHune pa6otbl ®AC c pbiH-
KOM XapaKTepur3yeTca TeM, YTo Mo CoLMasibHO
3HaumbiM Bonpocam DAC HamepeHa yaep-
XVBaTb OnpefenéHHbIe LIEHOBbIE MOTOMKM: Ha
yCnyr CBA3W, MPOAYKTbl MUTAHWA, TOMIVBO
n np. C Apyron CTopoHbl, SKOHOMUKa Poccumn
MpeTePreBaeT He camblii MPOCTON NepUog,
TpaHcdopmaumn, 1 OAC B HEKOTOPbLIX acheK-
Tax ocnabnaet TpeboBaHNA K BU3HeCY B niaHe
bOPMMPOBAHNA LIEH Ha He CTOMb 3HAYMMble
ANA HaceneHuna ycnyru, Ha caenkm M&A.

Coepa,roe DACHencTByeT 0UEHb KECTKO, —
KOHTPOJIb 3a TOpramu, Ytobbl He JOoNyCTUTb
Heo6POCOBECTHbIX MOCTaBLYMKOB JO FOCY-
JapCTBEHHOro 3aka3a. Ho B uenom otmeuy,
YTO BEAOMCTBO XOPOLIO pearnpyer Ha ak-
TyasibHble 3anpocbl obuiecTBa 1 B Tex 006-
nactax, rge 6rsHecy Hajo pa3BMBaTbCA, He
«OyLWNT» ero, NMo3BosiAA pacT U ynydllaTb
nokasarenu.

- B 4ém 8bl BUOUMe Mmuccuto KomnaHuu?

K. I.: JlioboBb K npaBy, koTopas 6Gbina y
Hac Ha lopugnyeckom dakynbTeTe, He Tosb-
KO XIBa, HO 1 cTana ewweé rny6xe. M 4to mbl
MOXeM 1 XOTM faTb 6r3Hecy — 3To peLue-
HMe HecTaHZapTHbIX 3afdad. Kak rosopwn
Hall Hay4HbI pykoBoauTenb AHTOH Anek-
caHgpoBuy lVBaHoB: «Ecnu Bbl He 3HaeTe,
KaK pewwmnTb npobnemy, nonpobyiTte B3MbITb
Haf HeW Ha BbICOTY MTUYbero nonéra». Mol
BCerga ctapaemcs B3rfAHYTb Ha Nobyto cu-
TyaLuio UyTb MHaue, Yem NpuHATO. MNosTomy
nopoi 3apaém BOMPOCHI, KOTOpble MHOFAA
HalKVX KIWEHTOB CTaBAT B TynuK. Ho Mmbl
3HaeMm, UYTo Aenaem, MO3TOMY, KOrfa KJMeH-
Tbl HAM PacCKasblBaloT, KaK OHW »KUBYT, UTO
[enaloT, Kak paboTatoT, Mbl NPOMycKaem WH-
dopmaumio yepe3 COBCTBEHHBIN GUALTP ”
HaxoAVM Takue pelleHus, KOTopble MoMOo-
raloT ycTpaHuUTb Npobsiemy. 370 1 ecTb Halla
nobumasn 1 BAOXHOBNALLaA Hac paboTa.
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GUTSU, ZHUKOVSKY & PARTNERS:
THE MORE COMPLEX THE TASK, THE MORE

INTERESTING IT IS

Gutsu, Zhukovsky & Partners is
known in the Russian legal services
market for its unconventional
approach to solving complex
problems. Thanks to it the
company has managed to win a
high level of recognition both

in the professional environment
and the unconditional trust of
clients - representatives of large
and medium-sized businesses.

We talked to Konstantin Gutsu
and Roman Zhukovsky, Managing
Partners of the Firm, about the
history of the company, current
trends in the legal services market
and why it is important to be first.

RUSSIAN BUSINESS GUIDE {mA#1 2024}

- Konstantin, Roman, let’s delve a little
deeper into the history. You created the
company together more than twenty years
ago. Where did it all start?

Konstantin Gutsu: It all started in 2002,
when we were law students at St. Petersburg
State University, who were very fond of the
subject “Civil Law” and, by about the third
year of studying, we realised that we wanted
to develop our own business. Each of us
had already had experience of working as
an assistant lawyer or junior lawyer in the
companies where we practised, besides,
the Law Faculty had a “Legal Clinic” where
you could get free legal assistance from
students under the methodical guidance
of experienced teachers. At that time we
were very enthusiastic about it - we had
accumulated knowledge that we wanted to
share. We got together as a small company,
four of us at the time, had an informal meeting
in a bar and, following the results, rented an
office, hired a secretary and started working.
At first, we counselled mainly physically,
building up practice. For the sake of this we
even often sacrificed “uninteresting seminars”
at the university, because clients came to us
with real-life problems, which were much
more interesting than theoretical problems
in a textbook. On the other hand, this gave
even greater motivation to gnaw harder on
the granite of science.

Roman Zhukovsky: In addition, our
professors, lecturers of the Faculty of Law,
who never refused to listen to us, to suggest

the right course of action in difficult cases for
young specialists, were the most powerful
help.

Gradually we gained experience and
moved from litigation, where we represented
the interests of citizens, to participation
in arbitration proceedings involving
entrepreneurs, which fascinated us even
more, and then we decided that we would
be engaged in providing legal services for
business.

- And then the company got the status of
alaw firm...

K. G.: As soon as I received my diploma
from the Faculty of Law, and the law then
allowed me to immediately take the bar
exam, I passed it in 2005, becoming one of
the youngest lawyers in St. Petersburg. At
the first stage, we worked as a law office, and
in 2008, when Roman received the status of
a lawyer, we switched to the organizational
and legal form of a law office, in which we
remain to this day.

The lawyer status gives a lot of advantages for
clients. The filter of the professional advocate
community works — each lawyer correlates
his/her activity with the code of professional
ethics and in case of any actions that contradict
it he/she may face a complaint to the Chamber
of Advocates - this is a big plus for the
clients. And, of course, the legally protected
confidentiality of information that the client
reports to the lawyer, which is protected by the
attorney-client privilege, is important.



- And what does your Law Firm represent
today?

R. Zh.: Today the Firm has two managing
partners — Konstantin and [, six partners,
each of whom heads his or her own area,
department lawyers, as well as a specialist in
legal branding, marketing and PR support.

The main areas are litigation, mainly
arbitration. A separate area within this
practice is bankruptcy, which we are
successfully developing and conducting many
interesting projects within it. We also deal
with real estate, construction, corporate law,
intellectual property, antitrust, etc.

Our clients are mainly large and medium-
sized companies from various industries.
They are successful players who have their
own legal departments, but they engage us
to solve non-standard problems and realise
complex projects.

- Since 2022 Russia has been under strict
sanctions, how have the requests of the
clients changed due to the sanctions crisis?

K. G.: Over 22 years, we have accumulated
a large client pool from various industries:
this includes the financial sector, developers,
manufacturing companies, pharmacists, IT
business, etc. And since the beginning of the
sanctions, we have observed approximately
the same picture in all industries. Relatively
speaking, there were three large stages of
reaction to the sanctions, which we went
through together with our clients. At the
first stage, in the spring of 2022, everything
collapsed: supply and payment chains,
communications — many of our clients’
Western partners, with whom they had
been working for 15-20 years, even stopped
answering messages and calls. Of course, in
this situation, companies began to turn their
attention to China, India and other countries
where the legal system is completely different.
And we began to receive an avalanche of
questions about how to work with new
counterparties. We immersed ourselves in the
primary sources of legal regulation in these
countries, checked the counterparties, built
contractual relations, etc.

When the initial shock passed, many
people thought about removing at least
part of the production processes from the
sanctions and transferring them to friendly
jurisdictions, mainly the UAE, China,
Kazakhstan, and Uzbekistan. The process of
transferring part of the enterprises’ activities
to other countries has begun.

Then came the understanding that
sanctions pressure was a story for a long
time, and maintaining assets in unfriendly
jurisdictions, and many clients had enough
such assets, was simply dangerous. There
have been requests for redomiciliation - the
return of business to Russia, and this process
is still in an active phase.

R. Zh.: At the same time, there were
many requests for foreign brands to leave,

to purchase their assets, etc. These were not
easy transactions, often requiring additional
approvals and special authorisation
procedures.

- How quickly were you able to adapt to
these new client requests?

K. G.: Often the same relocation projects
are carried out in conjunction with foreign
partners. And our position has been and
remains that we will not provide legal
services in a foreign jurisdiction on our
own. We have a good idea of how our
authorities work, we have an excellent
command of Russian legislation, but it is
impossible to master the legislation of all
countries at the same level. And our key
task is to find a good legal partner in the
right country, with high qualifications, an
impeccable reputation and a desire to work
with Russian business.

R. Zh.: And we have successfully coped
with this task, because throughout all the
years of our office’s existence we have been
actively communicating with many foreign
colleagues, building effective partnerships, so
we quickly orientated ourselves in the new
realities. We provide our foreign partners
with professional tasks, while our clients
receive qualified assistance both in Russia
and abroad.

- Today, the Firm has a diverse range
of practices. Let’s talk about some of the
aspects in different areas of law that concern
many entrepreneurs. Intellectual property
is entering our lives more and more firmly.
What trends are prevailing?

R. Zh.: The topic is very extensive, but
if we briefly outline the current trends in
the protection of intellectual property, and
in particular, trademarks, then we see that
after foreign companies freed up certain
niches for domestic players, there has been
a liberalisation of the patent office’s relations
with Russian right holders. We all know very
well how the trademarks of well-known
Western companies looked like, for example,
one well-known coffee shop, and we see how
the trademark of the coffee shop that replaced
it looks like before the events of 2022 - it
would be hard to imagine such a situation.

K. G.: The issues of unfair competition
on the part of patent right holders are also
topical. In the practice of our office we
have several such big court disputes related
to limitation of competition by means of
a patent. Let’s imagine a situation where
a pharmaceutical company left and took
away the rights to produce an important
medicine. And if patent protection were
relaxed or the rights to use the patent were
transferred to a Russian company, it could
be produced in Russia, but this does not
happen. So entrepreneurs are looking for
ways to get round the restrictions, to make
improvements, to register new patents and
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produce these medicines. And on the one
hand, the patent office is more liberal in its
approach to registering such inventions, but
on the other hand, pharmaceutical companies
have a lot of money behind them, and despite
the fact that patent protection issues have
always been quite acute, today they have
become even more relevant.

R. Zh.: And if your activity is related to
patent protection, then before launching
any new product on the market, it makes
sense to contact either legal specialists or,
at a minimum, patent attorneys to conduct
a patent search before how you invested
in the production of the product. Each
industry has its own nuances. And our work
is interesting because our team’s specialists
are always immersed in the client’s field of
activity.

- Today, entrepreneurs also have a lot of
questions about antitrust law.

K. G.: Antitrust practice is a separate area
of our activity. In general, the direction of
Federal Anti-Monopoly Service’s work with
the market is characterised by the fact that
FAS intends to keep certain price ceilings on
socially important issues: on communication
services, food, fuel, and so on. On the other
hand, the Russian economy is undergoing
a difficult period of transformation, and
the FAS is in some respects relaxing its
requirements to business in terms of price
formation for services that are not so
important to the population, and for M&A
transactions.

The area where the FAS acts very strictly is
control over tenders to prevent unscrupulous
suppliers from entering government
contracts. But in general, I would like to note
that the agency responds well to the current
demands of society, and in those areas
where business needs to develop, it does not
“strangle” it, allowing it to grow and improve
its performance.

- What do you see as the mission of the
company?

K. G.: The love for law that we had at
the law school is not only alive, but has
become even deeper. And what we can and
want to give to business is the solution of
non-standard problems. As our scientific
supervisor Anton Aleksandrovich Ivanov
used to say: “If you don’t know how to solve
a problem, try to soar above it to a bird’s-eye
view.” We always try to look at any situation
in a slightly different way than is customary.
That’s why we sometimes ask questions that
sometimes stump our clients. But we know
what we are doing, so when clients tell us
how they live, what they do, how they work,
we pass the information through our own
filter and find solutions that help solve the
problem. This is what we love and what
inspires us.
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BNAOUCJIAB
OBYUHHUKOB:
«YMPOLLEHHAS
CUCTEMA - YTO
HAM rOTOBUT
OBHOBJIEHHbINA
KABUHET
MWUHUCTPOB?»

CHOBaTeNb 1 YNpaBAAOLNIl NAPTHEp

lOpupmyeckoii rpynnbi «CoBet»
Bnapucnas OBYUNHHMKOB pacckasan o
NpOrHo3ax U3MeHeHwii B HaNoroBom
3aKOHO/aTeNbCTBE, BaXKHbIX 15 IOPUCTOB
1 6usHeca. 0HO 13 cCaMbiX OXKUAAEMbIX —
o6ecneyeHne MArKoro nepexopa ¢
YNpOLLEHHOI cMcTeMbl Hanoroo6noxeHna
Ha o6wwyto.

RUSSIAN BUSINESS GUIDE {mA#1 2024}

MPEANOCHINKM 3MEHEHWIA

Br3Hec-coobLecTBO 1 IOPULNYECKNIA Pbl-
HOK HAaXOAATCA B OXMAAHUMN MPeasIOKEHNIN
CO CTOPOHbI HOBOrO KabrHeTa MMHUCTPOB B
YyacTh CMATYEHUA HANOroBbIX NOCNeACTBUN
ANA KOMMAHWI, yTpauMBalowWmMx NpaBo Ha
NnpYMeHeHne YMNPOLEHHOW CUCTEMbI Ha-
NIOroo6noXeHna n3-3a NpeBblEHUA YyCTa-
HOBJEHHbIX MOPOroBbIX 3HAYEHWUN (BbIPYY-
Ka, UYMCNEHHOCTb, OCTAaTOYHasi CTOMMOCTb
OCHOBHbIX CPEACTB).

OTU OXMAAHWA He CnydvanHbl. B Hauvane
roga Bnagumup Bnagmmuposuy lytnH B
obpauweHnn  QepepanbHomy — cobpaHuio
0o6paTvn BHUMaHWe JenyTaToB Ha BaXXHOCTb
rapMOHM3aLUMM  OTAENbHbIX  MOJIOKEHWN
Hanorosoro kopgekca. B yacTHocTu, Obino
OTMeYEeHO, YTO B CUTyaLn PEe3KOro yBenu-
YyeHuA HaNoroBbix 006s3aTeNnbCTB 6GU3Heca
npwv nepexope C ynpoLEHHON Ha o6LLyto cu-
CTeMy Hanoroo6noxeHna KOMMaHuAM ¢ak-
TUYECKN HEBBIFOAHO «HabupaTb 060POThHI»,
a npegnpuHUMaTenn, B CBOK odepepb, UC-
MOMb3yOT CXeMbl «OMNTUMM3aLMK GrCKanb-
HOW Harpy3Ku».

AKTYANNbHOCTb MNMPOBJIEMbI

2023 rog cpenan TePMUH «HAnorosoe
ApobneHne» NonynAapHbIM He TONbKO B topu-
OMYecKkom cpefe: KONMMYecTBO TFPOMKMX W
NyO6NNYHbIX Aen, CBA3aHHbIX C HEe3aKOHHOMN
ONTMMM3aLeN HaNOroB, 3alLKanvBao, a ny6-
JINYHBIN CTaTyC NPUBNEKaeMbIX K OTBETCTBEH-
HOCTW NpeanpviHMaTeneit obecneunn noBbl-
LUEHHOE BHUMaHVE K HaJToroBbliM BOMPOCaM.

BakHO OTMeTWTb, UTO Mnpobnema Hano-
roBoro ApobneHMs BO3HMK/A HAMHOrO
paHblue npowsnoro roga. HanomHum, npu-
MEeHEeH/e «yMNPOLLEHKN» BO3MOXHO B CJy-
Yae cob6nofeHNA npeanpuHUMaTENSIMN Nn-
MUTOB MO rOAOBOW BbIPYUKe, YNCIEHHOCTU
nepcoHana, a Take 0CTaTOYHOW CTOUMOCTM
OCHOBHbIX CPeACTB.

HecmoTpAa Ha perynapHylo nHAaekcaumio
SIMMUTOB MO BbIPyYKe, a TakKe BBeAeHne B
2021 rofy «MoBbllEeHHbIX CTaBOK» ANA Npes-
npuHUMaTenen, KoTopble He3HaynTeNlbHO
NPeBbICUAN YCTaHOBJIEHHbIE OrpPaHNYeHus,
CyllecTByeT pacrnpoCTpaHEHHOE MHeHUe,
YTO NUMUTLI BCE PaBHO He yCneBaloT 3a po-
CTOM LieH 1 n3gepxek 6U3Heca, a 3HaunT, n
3a ero pasBuUTUEM.

Tak, cTaHAAPTHbLIA NUMUT ANA UCMONb30-
BaHMA YCH coctaBnaet 199,35 munnvoHa
pybnei BbIPYUYKM NPU UYUCIEHHOCTW, He
npesbiwatowern 100 yenoBek; NpefenbHbIN
ammnT (B 3TOM Crlyyae Hanor nnaTuTca no
NMOBbIWEHHOWN CTaBKe) — 265,8 MunnMoHa
py6ner n 130 yenosek.

YEIO XOATb PbIHKY?

Kakne e M3MeHeHVs HaNoroBoro 3ako-
HogaTenbcTea ByayT npeanoxeHbl? Hecmor-
pA Ha TO, YTO B OOpalleHUV npe3naeHTa
DepepanbHOMy COGpaHMIO OTUYETIMBO NPO-
3ByYany TONbKO ABE WHWUMATMBbI — Gop-
MUpOBaHuie 6oee NAaBHOro C TOUKM 3peHns
HasIoroBOW Harpysku nepexopa 6usHeca c

OPUANYECKASA TPYNNA «COBET»
BOJIEE LWECTW JIET MOMOTAET BU3HECY
ONTUMU3UPOBATb HANIOTOBYI0
HATPY3KY, OBECIEYNBATD 3ALUNTY
AKTNBOB COBCTBEHHWKOB,
OPTAHWU30BbIBATb BE30MACHYI0
CTPYKTYPY KOMMAHUIA, CONPOBOMAAET
KOPMOPATUBHBIE CMOPBI.

coBeT

6e3onacHble
pelueHus
ANns 6usHeca

YNPOLEHHON Ha OoOLLyl CUCTeMY Hanoro-
obnoXeHna, a TakKe CO3faHMe WHCTUTYTa
«HASIOroBOM aMHUCTUM» OS1IA KOMMaHWK, UC-
Mosib30BaBLUMX APOGNEHNEe Kak MHCTPYMEHT
dUCKaNbHON ONTUMM3ALNK, — MHOFME IKC-
nepTbl HaCTPOEHbl OMTUMUCTUYHO W KAYT
ewé pag u3MeHeHun.

WTaK, Kakve n3meHeHna MoryT criocob6cTBo-
BaTb FAPMOHM3ALMN HANTOrOBbIX 00A3aTENbCTB:

+ BPEMEHHOe YMeHblleHMe CTaBKu Mo
Hanory Ha npubbinb AN KOMMaHW, yTpa-
TMBWMX NpPaBo Ha npumeHeHune YCH, n/unn
BpEMeHHOe 0CBOOOXAEHVE pPsAfa KOMMaHWN,
yTpaTBLUMX NPaBo Ha npumeHeHne YCH, ot
ynnatol HAC. U 1o 1 gpyroe caenaet nepexog
Ha OCHO 60onee nnaBHbIM 1 AacT 613HeCy BO3-
MOXXHOCTb MPUBbIKHYTb K <HOBbIM MPaBuiam»;

« ocBo6oxaeHne ot HAC Tonbko Komna-
HUIA, BEAYLLMX CBOKO AeATENbHOCTb B Onpe-
nenéHHbix chepax. Ceyac Takow NbroTon
(Npy cobniogeHun psapa ycioBuin) MoryT
BOCMOJIb30BATbCA, Hanpumep, KoMMaHuu
13 chepbl OOLLECTBEHHOIO NUTAHNSA, 1, OYe-
BMAHO, TaKasi BO3MOXHOCTb He MoBpeauna
Obl el HECKOMbKMM OTpacsiAM, B KOTOPbIX
OCHOBHYIO PacxXOfHYIl0 4acTb CocCTaBnAeT
doHp onnatbl TpyAa (Hanpumep, ycayru ca-
NTOHOB KPacoTbl, rae KItoueBble pacxonbl —
3apaboTHas nnarta COTPYAHWKOB);

+ JanbHellllee yBenvyeHve TMMUTOB AN
npumeHenna YCH. Hanpamyo B nocnaHum
npesvaeHTa 3TO He YNOMMHANoCb, HO MHO-
rme 3KCNepTbl paccMaTpuBaloT yBennyeHue
npenenbHOM BbIPYUKM KaK BaXKHbIiA War gns
co3paHnA «OydepHOI 30HbI» MeXay ABYMsA
CUCTEMAMU HANOTrOObOIOXKEHUA.

Hackonbko BepHbIMU OKaxKyTCA NMPOrHo-
3bl JKCMepTOB — Yy3HaeM B camoe 6nu-
Kawnwee Bpems.

OpHako, O4eBMAHO, YTO pacTyllee B reo-
METPUYECKON MPOrpeccmm Konam4yecTso og-
HOTUMHBIX LN, CBA3aHHbIX C ApobneHmem
Manoro u cpefHero 6usHeca, TpebyeTt oco-
60ro BHYMaHMA CO CTOPOHbI 3aKOHOAATENEN.
locynapcTBOM JOSKHbI ObITb CO3AaHbI YCO-
BMA, CTUMynuMpylowme pas3Butne 6m3Heca,
a He 3acTaBrAwlwWMe npeanpuHMMaTenemn
NPUTOPMa)KMBATb M3-3a OCO3HAHUSA, YTO NpU
yBenuyeHnn o6bEma Npoaak pesKko pacty-
LMe Hanorn ocTaBsaT 6rsHec 6e3 NprobbLIIN.



VLADISLAV OVCHINNIKOV:

“SIMPLIFIED SYSTEM - WHAT THE
NEW CABINET OF MINISTERS IS
PREPARING FOR US”

ladislav Ovchinnikov, founder and managing partner of Sovet Law Group, spoke

about forecasts of changes in tax legislation that are important for lawyers and
businesses. One of the most expected is to ensure a smooth transition from the simplified
to the general taxation system.
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PREREQUISITES FOR CHANGES

The business community and the legal market
are waiting for proposals from the new Cabinet
of Ministers to mitigate tax consequences
for companies that lose the right to apply the
simplified taxation system due to exceeding
the established thresholds (revenue, headcount,
residual value of fixed assets).

These expectations are not accidental. At the
beginning of the year, Vladimir Vladimirovich
Putin, in his address to the Federal Assembly,
drew the attention of deputies to the importance
of harmonising certain provisions of the Tax
Code. In particular, it was noted that in the
situation of a sharp increase in the tax liabilities
of business during the transition from simplified
to general taxation system, it is actually not
profitable for companies to “gain turnover’, and
entrepreneurs, in turn, use schemes to “optimise
the fiscal burden’.

RELEVANCE OF THE PROBLEM

2023 made term “tax splitting” popular not
only in the legal environment - the number of
high-profile and public cases related to illegal tax
optimisation was off the charts, and the public
status of prosecuted entrepreneurs ensured
increased attention to tax issues.

It is important to note that the problem of
tax splitting appeared much earlier than last
year. Recall that the application of “simplified
taxation” is possible if entrepreneurs comply
with the limits on annual revenue, number of

employees, as well as the residual value of fixed
assets.

Despite the regular indexation of revenue
limits, as well as the introduction in 2021
of “increased rates” for entrepreneurs who
slightly exceed the established limits, there is a
widespread opinion that the limits still do not
keep up with the growth of prices and business
costs, and thus the growth of business.

Thus, the standard limit for using the
simplified tax system is 199.35 million roubles
of revenue for a population not exceeding 100
people, the maximum limit (in this case the tax is
paid at an increased rate) is 265.8 million roubles
and 130 people.

WHAT THE MARKET CAN EXPECT?

What changes to the tax legislation will be
proposed? Despite the fact that in the President’s
address to the Federal Assembly only two
initiatives were clearly voiced - the formation
of a smoother, in terms of tax burden, transition
of businesses from simplified to general taxation
system, as well as the creation of the institute of
“tax amnesty” for companies that used splitting
as a tool of fiscal optimisation, many experts are
optimistic and expect a number of other changes.

So, what changes may contribute to the
harmonisation of tax liabilities:

« temporary reduction of the profit tax rate
for companies that have lost the right to apply
the simplified taxation system and/or temporary
exemption of a number of companies that have

lost the right to apply the simplified taxation
system from paying VAT. Both will make the
transition to the simplified taxation system
smoother and give businesses a chance to get
used to the “new rules”;

« exemption from VAT only for companies
operating in certain areas. Now such a benefit
(subject to a number of conditions) can be
taken advantage of, for example, by companies
in the catering industry and, obviously, such
an opportunity would not harm several other
industries in which the main expense is the wage
fund (for example, beauty salon services, where
the key expenses are the salaries of employees);

o further increase of limits for application
of the simplified taxation system. It was not
mentioned directly in the President’s message,
but many experts consider the increase in the
maximum revenue as an important step to
create a “buffer zone” between the two taxation
systems.

We will find out in the nearest future how
correct the experts’ forecasts will be.

However, it is obvious that the exponentially
growing number of similar cases related to
the fragmentation of small and medium-sized
businesses requires special attention from
legislators. The state should create conditions
that stimulate business development, and not
force entrepreneurs to slow down due to the
realization that with an increase in sales, sharply
rising taxes will leave businesses without profit.

SOVET LAW GROUP HAS BEEN HELPING BUSINESSES OPTIMISE
THEIR TAXBURDEN, PROTECT OWNERS' ASSETS, ORGANISE A SECURE
COMPANY STRUCTURE, AND SUPPORT CORPORATE DISPUTES FOR
OVER SIXYEARS.

SOvVeT
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- feHuc Banepuesuy, 8 nocsiedHue 200bl,
C y4émom opueHmayuu 2ocyoapcmea Ha
passumue HAYUOHA/IbHO20 6U3Heca, pbIHOK
cmapmanoe U 20cnpoeKmoe cmas oCHO8-
HbIM. Pacckaxxume, noxanylicma, Kakue
lopuduyecKue MmexaHu3msbl cnoco6cmeayiom
passumuro pocculicko2o 6UsHeca u Kak 20-
cyoapcmeo nododepxkueaem 6usHec?

- Mpouecc nmnopTo3amelleHna Bceraa bl
YacTbio Halleln HauMoHanbHOW KyNnbTypbl, a
0cobyto aKkTyanbHOCTb Nprobpén nocne Bae-
AeHVA 3anagHblX CAHKUWIN 1 OrpaHnUeHniA,
NPeBPaTUBLLNCH B OAWH 13 MMaBHbIX TPEHAOB
rocyfapcTBeHHOM NonnuTUKN. focynapcTBo ak-
TUBHO MOAAEPKMBAET Pa3BUTME OTEUECTBEH-
HOro NPOW3BOACTBA, NPeAoCTaBnAA busHecy
nbrotbl 1 cybcmaun. Kpome toro, co3patot-
CA crneymnanbHble Nporpammbl 1 GOHAbI ANA
NoALEPKKN NHHOBALMOHHbIX MPOEKTOB U
CTapTanos.

EcTb, KOHEUHO, 1 pAA TPYAHOCTEN, C KO-
TOPbIMU BM3HEC CTaNKNBaAETCH, HECMOTPS
Ha OKa3blBaeMylo NOMOLLb. ITO HeJOCTaTOK
VIHBECTULINI 1 BbICOKOTEXHOIOTMYHOIO 060-
pynoBaHMA, OTCYTCTBUE MPABOBOrO perynu-
POBaHMA N HANOrOBbIX JIbroT. CTOXKHO OXBa-
TUTb BCe chepbl SKOHOMUKU, OCOBEHHO Te,
B KOTOPbIX MPOrpeccMBHOE pasBuUTHE NGET
NpPaKkTUYeCKN exxegHeBHO. B cBA3M C 3TUM
nepep topuctamm BCTaét 3agava GR-kommy-
HUKaLuuii — MHTErpupoBaTh B13HeC B NpoLecc
CO3/aHMA HOBbIX 3aKOHOMPOEKTOB M TPAHCIN-
poBaTb ero MHTepechl perynatopy. Ana Bbl-
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Bbi6opax 2024 r.

XOAa Ha HOBbIe PbIHKM, a TaKXKe ANA CHATUA
aAMMHUCTPATMBHBIX 6apbepoB He06XoAMMO
NOAKIUNTb U3PAAHDBIN NpodeccnoHanb-
HbI MHCTPYMEHTapuin: cybcnanu, rpaHTbl 1
np. Mo cy™, GR - ogHa 13 HavBbICLLINX popM
KNMEHTOOPMEHTUPOBAHHOCTY, Beflb, UTOObI
pewnTb Npobnemy KnmeHTa, HeJOCTaTOYHO
[eNCcTBOBAaTb JIMLLb B CBOEN NpodeccroHab-
HOW NJOCKOCTU. B Hawem cnyyae 1opuUCTbl
«PernoHcepBuca», oxBaTbiBaloLMe NPAKTUKY
B3aVIMOOTHOLUEHWI C FOCYAAaPCTBOM, JOSIXK-
Hbl BCTaTb Ha MECTO KJIMEHTa, OLleHUTb ero
PUCKW, N3YUNTb PbIHOK 1 KOHKYPEHTOB, Bbl-
ABUTb NPENATCTBMA U HANTU NYTU X 06xopa,
rno6anbHO OLEHUTb NepCcrneKkTVBbI PbIHKa U
KOMMaHWUW, OpraHnN30BaTh AManor Mexay 6us-
HeCcoMm ¥ rocyfapcTeom ana GpopmMmpoBaHua
KOMGOPTHOW NMPaBOBOW Cpefbl ANA KINeHTa
1 notpebuTenein. MobanbHO cMoAeNMpPoBaTh
YCJI0BUS, B KOTOPbIX 6113HEC-MOAeNb KINeHTa
6ynet pabotaTb B NpUObIIbHOM KJltoue, — TOH-
Kan Hayka GR.

CerofiHA NPaKTNYeCKN BCe CPefHMe U Kpyr-
Hble UFPOKM HaLMOHaNbHOTO PbIHKA COCTOAT
B OTPac/ieBbIX 06 bEANHEHNAX, NOITOMY Cpef-
HWUIA 1 KPYMNHbIA 613Hec B 6onblueln cteneHn
B/INAET Ha NOBECTKY MUMEHHO MOCPeCTBOM
BbICTPaVBaHWA OTHOLLEHUIA C FOCYAapCTBEH-
HbIMV OpraHamu.

- B yém 3aknoyaemcs mexaHusm GR u e
4€M e20 omIu4ue om UHCMumyma 1o066us-
ma e CLLIA?

PETMOHCEPBHC

OEHNC PbIBAKOB:
«OTHOLWEHUSA C
[OCYOAPCTBOM -
OTO HE CIMPUHT,
A MAPAD®OH»

B nocnepHue roppbl BbiCTpanuBaH1e AONTOCPOUHDBIX, KOMPOPTHBIX
1 NpefcKa3yeMblX OTHOLLIEHWI C FOCYAAPCTBOM CTao He TONbKO
aKTyanbHbIM NHCTPYMEHTOM Ana 61U3Heca, HO U MONHOLIEHHbIM
HanpaBneHueMm pa3BUTUA 0TEYECTBEHHbIX KOMNaHWiA. [InA uero
6u3HeCy pa3nuyHOro ypoBHA HYXHbI CBA3U C FOCOPraHamu U
noyemy HanakMBaH1e TaKuX (BA3eii CTOUT JOBEPUTD IOPUCTaM,
pacckasan npepcenatenb Konneruu afBokatoB «PeroHcepBuc»,
uneH 06wwecTBeHHoii nanatbl PO [lenuc PbibakoB, JoBepeHHOE
nuo KaHauAaTa B npe3upeHTbl PO Bnagumupa Mytuna Ha

— Ewé net 15 Hasap B3anmopgencTeme 6mus-
Heca 1 rocyaapcTtsa B Poccum yacto accouum-
NPOBANOCh C HEraTUBHLIMU ABNeHUAMM. Ha
TOT MOMEHT B APYr1X CTpaHax — Hanpumep,
B CLLUA — n06613Mm y»<e 6bls1 3aKOHHbIM ABJIe-
HUEM 1 perynmpoBancsa Ha rocyfapcTBeH-
HOM ypoBHe. Ceyac NoONUTUYECKNI BEKTOP
HanpaBJieH Ha conMXeHne ABYX MUPOB — 613-
Heca 1 rocyAapcTBa, 1 accoumaLys, B CBA3N C
NoAo6HOI CMHepPruen, yKe NHas, MOCKONbKY
BCE YYaCTHMKM NMPOLIeCca, a TakKe notpebute-
NI MOHMMAIOT OYEBUAHYIO MOJb3Y MPO3PayHO-
ro Y NepcnekTYBHOIO COTPYAHNYECTBA.

OpHako pasHuua mexay mexaHusmom GR
1 aMepUKaHCKON MoZeNbio HaNLo: 106613m
rofpa3ymeBaeT UCMoMb30BaHWe bonee arpec-
CMBHbIX METOL0B B3aMMOZENCTBUA: HanprMep,
CMOHCKPOBaHMeE MNOIMTUYECKUX IV NPefBbl-
6OPHbIX KAaMMaHWUI1 U NOSINTUKOB, NpUBeYe-
Hue BHUMaHnAa CMW K geATenbHOCTY YAHOB-
HVKOB, CMOHCMPOBaHMe peLleHnii B obnactu
BHelHeln Toprosnu. MNpu ncnonb3oBaHUM
mMexaHu3ma GR 6usHec gencrByet mArve,
MOAXOAbl OrpaHMYeHHbI, TPeOYIOT FacHOCTU
N BUAVMOCTU U peannsyloTca yalle BCero
NnocpeACcTBOM NpoBefeHUsA obLLeCTBEHHbIX
MepPONpPUATUN, KPYTIIbIX CTOSTOB, SKCMEPTHBIX
cosetoB. CMW npuBnekatoTcA B pamkax ocBe-
LWeHNA AeaTenbHOCTU, POKYCUPOBaHNA BHU-
MaHuA Ha Npobneme, popmmpoBaHua bpeHaa
1 penyTauuu.

GR obnafaeT o4eB/AHBIM MPENMYLLECTBOM
Hag 106613MOM — NPO3PaYHOCTbIO. JTO66M3M —



3TO JOTOBOPEHHOCTb OFpaHMYeHHOro Kpyra
NNL, TaKNE OTHOLLEHWSA N PeLleHnA OCTaloT-
cA KynyapHbIMU, HeACHbIMW Ana obliecTBa
N KpalHe HecTabuibHbIMY B OTCYTCTBME
HeobXxoauMbIX perynatopos. OfHaKo faxe B
GR Ba)kHO cobntogatb NpuHLMn MMnnokpaTa
«primum non nocere» («He HaBpean»). Hyka-
KX yHAAMeEHTaIbHbIX aMOVLIMO3HBIX M3Me-
HEHWUI 1 OXKUAAHWUN ObITb HEe JOMKHO. JTloOble
OTHOLUEHWA, B TOM YKCIle C roCy[apCTBOM, —
3TO He CNPUHT, @ MapadoH.

- Pacckax@ume, noxanyticma, 06 ume-
rowemca y KA «PezuoHcepsuc» onbime
83aumodelicmeus ¢ 20cy0apcmeeHHbIMU
opzaaHamu. Kakue 3aoa4u 6usHeca 6b11u
peuwieHbl C NOMOWbI0 3M020 MexaHu3ma?

— Konnerua nprvHumaet yyactue B pas-
JINYHBIX MPOEKTax U NporpaMmmax, Kotopble
npooasaTca O6uiecTBeHHOM nanaton PO,
Accoumaumen topuctos Poccun, Komuccnen
no 6e3oMacHOCTY 1 B3aUMOAENCTBUIO C Npa-
BOOXPaHMUTENbHbIMK opraHamu ObLecTBeH-
How nanatbl KemepoBckoi obnacty, CoBeTom
no BoMpocam MoneynTesbcTBa B CoLManb-
Hol chepe Kysbacca u ap. 3Tn nnowagkm
ABMAOTCA HEMNOCPEeACTBEHHbIMY TPAHCIATO-
paMu HTEPECOB PbIHKa rocyaapcTBy, C UX
1CroJib30BaHMeM HaM yAAETCA AOHECTU [0 ro-
Cy#apCTBEHHbIX OpraHOB CBOVI NMPEeAJIOKeHsA
1 pelleHunsn B coumanbHoi 1 busHec-cpepe.

Kak 1 topucTbl Konneruu, A perynapHo
NpUHUMalo yyacTre B pa3paboTke 3aKOHO-
NPOEKTOB UM B MPOBEAEHNM SKCNePTU3bI
NPOEKTOB HOPMATVBHbIX aKTOB COBMECTHO C
rocyfapCTBEHHbIMM OpraHamu. IBAAACH une-
Hom O6LecTBeHHOW Nanatbl PO, A Begy fen-
TeNbHOCTb B pamMKax Kommccum no akcneptumse
06LLEeCcTBEHHO 3HaUMMbIX 3aKOHOMPOEKTOB
1 VHbIX NPaBOBbIX MHNLMATMB. 3a TPU roAa
paboTbl MHe yaanocb NPUHATbL yyacTue B
cornacoBaHuy 6onee yem 70 3aK/toUeHUN 1
peKkomeHgaLuii obLecTBEHHOW Nanatbl.

MNoppepxnBan cTaTyC KpynHenwen mex-
pernoHanbHom pranyeckon Grpmbl, Mbl
aKTMBHO pa3BrBaeM pervoHasibHble 3aKo-
HOTBOpYECKME MHNLMATMBBI. Ham BaXXHO
CefUTb 3a NMOBECTKOW PerMoHa, YyBCTBOBaTb
npo6nematurky, 601b 1 HyXAbl XUTenemn n
6u13Heca, pa3BrBaloLLero Tepputopuio. Tak,
B Ky36acce Mbl NpOBeNy HECKOJNIbKO KPYTiblX
CTOJNIOB C yyacTmem npepactasuteneii Mapna-
MmeHTa Ky36acca, MuHuctepctaa yrns, Pocnpu-
poaHaasopa, Mpokypatypbl KemepoBckom
obnactn n PocnotpebHag3opa. 911 mepo-
npuATUA BbiNM NoCBALLEeHbI Npobremam op-
raHu3aumm 1 cobniofeHvsA NPaBoBOro Pexmma
CaHUTapPHO-3aLYUTHbIX 30H. A B Hayane mMas Mbl
ob6cyannu npobnematriKy necononb3oBaHUsA
B Ky3bacce. Mo pe3ynbratam 3acefaHusa Hamm
6bIN NOArOTOB/IEHbI PEKOMEHAALMUN 1A Op-
raHoOB rocyAapCTBEHHON BNacTu.

MpepcTtaBuTenu «PernoHcepBrca» 3aHU-
MaloTCA 3aKOHOTBOPYECKOW AeATENbHOCTbIO
1 B paMKax OTpacsieBblX 06beAVHEHWI, UTO,
Ha MoVl B3rA[, ABNAETCA OQHON 13 KNIOYEeBbIX
GR-aKTnBHOCTEN. YnpaBnawoLwmii NnapTHEP Mo-

ckoBckoro odurca AHHa Monobosa, byayun
yneHoM KomuTeTa No agMUHNCTPATMBHbBIM
npoueaypam Accoumanmm «HOCTPOW», pery-
NAPHO y4acTBYyeT B 3acefiaHNAX C NpeacTaBu-
TeNAMM roCyAapCTBEHHbIX Y MyHULMNAAbHbIX
opraHoB. B ¢eBpane Ha dopyme «CTpaTernu
yCKOpeHusa Temnos ctpontenbcrea — 2024»
AHHa B pamkax nnowaaku «<HOCTPOW» no-
Jenunacb CBOUM BMAEHUEM NpobnemaTrKkum
BHeApPeHVA MexaHr3Ma MHGPACTPYyKTYpHOro
cbopa 1 BHECa MPaKTUYeCKMe NPeAnoXKeHs,
KOTOpble HaLLM OTPaXkeHne B NOArOTOB/IEH-
HbIX AccoumnaLmen pekomeHaaumax B OTHO-
LeHWM [eCTBYIOLLEro 3aKOHOAATENbCTBaA.
Ewé ogHo TpeHzoBoe TeueHue B chepe ae-
ATenbHocTn GR - rocygapcTBeHHO-YacTHOE
naptHépcTio (MYM). 3TOoT MexaHM3m oyeHb
HarnAAHO AEMOHCTPUPYET, YTO 3a4acTyto
UMeHHO OT cneuymanncTos no Government
Relations 3aBMCUT, HACKONBKO KOMMaHUN
yAacTcA peann3oBaTb CBOU MiaHbl OTHO-
CUTENbHO TeX UM UHbIX FOCyAapCTBEHHbIX
npoekToB. 12 anpens, B [leHb KOCMOHaBTVKMK,
Ham yaanocb opraHusoBaTb B O6LecTBeH-
How nanaTe PO Kpyrnblil CTON C BeAyLWUMmn
npeacTaBuUTeNAMN KOCMUYECKOW OTPacaun n
rocyAapCTBEHHbIX OPraHOB, MOCBALLEHHDIN
perynnpoBaHuto BHEGIOLKETHBIX MHBECTULMIA
B KOCMWYECKOW OTpacan C NpuBnevYeHnem
mexaHu3mos YT, ViHmymaTrBa, 03By4YeHHas
B PaMKax MeponpuATAA, NO3BONNT PeLINTb
3afjayvy NpvBeYeHNa MHBECTULMI B pa3BuUTHe
POCCUMINCKON KOCMUYECKOW OTPAC/IN.

- Bol ynomunanu ompacneasyto cneyua-
nusayuro ropucmos. Kak smo evienaoum
Ha npakmuke?

— Konnerusa HaunHana cBoio fieATenbHOCTb
C 3alUTbl PErMOHaNIbHbIX MPOMBbILLIEHHbIX
Koprnopaumii. Mbl 3Haem cneynduky npo-
MbILLIAEHHbIX MPeANPUATUIA U3HYTPW, Ael-
CTBYSA C MOHMMaHueM 613Heca KNneHTa, Ya-
CTO BbICTYMaeMm B KauecTBe CTpaTernyeckmx
613HeC-NapTHEPOB B KPYMHbIX U CIIOMKHbIX
npoektax. Ceuac otpacnesas cneyndurka
pa3pocnacb nog cTaTb Maclitabam Konnermm.
Y Hac HakonneH 60/bLION OTPAC/IEBON OMbIT
o pa3speLleHmio CopoB B chepe SHepreTukn
1 MPUPOAHBIX PeCypCoB, FopHOZ0ObIBaOLLEN
oTpacnyi, MaWMHOCTPOEHNSA, MPOMBbILLIEHHBIX
TOBapOB 1 NPOU3BOLCTBA, 6AHKOBCKOTrO Aiena
1 GVMHAHCOB, HEABWKUMOCTM U CTPOUTENb-
CTBa, CENIbCKOrO X03ANCTBa, KOMMEPUYECKOro
ceKTopa.

Mo ntoram nccnepgosaHua The CASE by
Legal Insight cpa3y Tpu Keiica Konneruu 6binm
BKJIIOUYEHbI B YMC/10 CNOPOB roAa. Mpumeya-
TeNIbHO, UTO BCe Kelcbl 06nafatoT Becbma y3-
KOW OTpacnieBON cneunanmsaumnein: ot npu-
POLHbIX PeCypCcoB A0 HefBVXXMMOCTY. Halum
I0PUCTbI B poLiecce norpyxeHus B cneundu-
Ky KIMEeHTa 3aHMMaIoTCA paccnefoBaHUAMN
N VIHXXEHEePHbIMW pacyéTamu, CryCcKatoTca B
LWaxTbl U yrofbHble pa3pesbl, Bble3)KatloT B
ropAumne TOUKM.

PenTtHrom oco6o otMeueHa TpaHCNopT-
HasA oTpacnesas crneunduKka Konnerunu.

IOPUANYECKUE NMPAKTUKHA

B nATEPKY NyyLLIMX KOPMOPATUBHbIX CMOPOB
2023 rofa 6b110 BKTOUYEHO A0 O C/IOKHOM
BHYTPEHHEeM KOHOIMKTE rpynnbl NOrncTnye-
CKVX KoMnaHuiA. B BepxoBHom cyge PO Hawmm
afiBoKaTaM yfanocb cbopmMmpoBaTb HOBYIO
NPaKTUKY, JOCTUYb MUPOBOrO COrfalleHuns,
BOCCTaHOBUTb PaboTy NpeAnpuATAA 1 coxpa-
HUTb paboune mecTa.

- Y)Ke He cekpem, ymo 2eozpadpus Kpyn-
Heliweli MeXxXpe2uoHasbHoli kpuouYecKol
¢upmel ebiwiia 3a npedesibl cmpaHel. [lomo-
2aeme J1u 8bl pOCCUlICKUM K/lueHmam 63a-
umModelicmeoeame ¢ 20Cy0apcmeeHHbIMU
opzaaHamu 3a pybexom?

- B Hauane ropa Konnerva 3aknwoyuna
cTpaTermyeckoe NapTHEPCTBO C KPYMNHOM
MeXXAYHapOAHOW opUAMYECKOn Gpupmon,
UbW NpefcTaBUTENbCTBA MMetoTcA B penun,
Typuun, Bennkobputanum n 3améum, n o6b-
ABUNa O CO34aHUN OTAENbHON He3aBUCMMON
topuamnyeckon komnaHum B Poccun. Tenepb a
y>Xe MOry YBepeHHO CKasaTb, 4To Mbl 06naaa-
€M BCeMY BO3MOXHOCTAMM ANA TOro, YTobbl €
MaKcMManbHoM 3GdeKTUBHOCTbIO OKa3blBaTb
yCJyrv joBepuTenaM, HaXoOAALMMCA 3a npe-
Jenamu CTpaHbl, U NPeACcTaBaATb MHTEPEChI
HaLVX KNMeHTOB 3a pybexom. Begyume sKkc-
nepTbl B KaXKAOW I0OPUCANKLNN, Ha KOTOPY1O
pacnpocTpaHAeTcA Halla SKCnaHcuaA, obna-
[aloT 3HAHUAMU 1 OMbITOM, HEOOXOAUMbIMYA
[NA B3aIMOAeNCTBMA C roCyfapCTBEHHbIMY
opraHamu 3TuX CTpaH.

[lnAa MHOTMX KPYMHbIX UFPOKOB lopuAanYe-
CKOro pblHKa International Desk — Belyb He
HoBasA. TpeH Ha OCBOEHMe KUTalNCKoro u
apabCKoro pbIHKOB CO3AAET [LOMONHUTENbHbIE
BO3MOXHOCTU /1A NpefocTaBneHma 6onee
LUIMPOKOrO CMEeKTPa YCNyr 1, YTO HeManoBa-
HO, peLLaeT HeKoTopble BHYTPEHHME BOMPOCHI
KOMMNaHWK B 4acTn paboTbl C UHOCTPAHHBIMU
KnveHTamu. Mbl BbiGpanu noaxopa, otTinyato-
LMIACA OT OMblTa KOJIMET, B paMKkax KOTOpOro
He HacaXXaanu oTeyecTBEHHbIX CNeLNanncToB
B MHOCTPaHHble oduChbl, a Npurnatlany 3a-
py6exHbixX. OnbITHbIE UFPOKHM rNobanbHOro
IOPVANYECKOrO PblHKA BbICTYMAOT HaLLUMM
napTHépamu 1 npeacTaBUTENAMM B CBOUX
IOPUCANKUNAX, KOTOPble B paMKaX TeCHOIo
B3aVMOLeNCTBUA C afBOKaTaMu Kosnernm
npegsaraoT NPUHUMNMANbHO MHOW YPOBEHb
KayecTBa NpeAoCTaBAAeMbIX YCIIYT U KIINEHT-
CKOro cepBuca B TOM umnciie 1 B Yactu GR.

www.regionservice.com
KemepoBo / Tomck / TiomeHb /
ExaTtepuH6ypr / MockBa
+7 (3842) 34-90-08 /
+7(3822) 51-33-75/
+7(912) 925-41-09/
+7 (343) 272-45-07 /
+7 (495) 260-06-50
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FOPUONYECKUE NPAKTUKHA

PEITMOHCEPBNC

DENIS RYBAKOV:

"BUILDING RELATIONS
WITH THE STATE, IS
NOT ASPRINT, BUT A
MARATHON"

In recent years, building long-term, comfortable and predictable
relations with the state has become not only a relevant tool for
business, but also a full-fledged area of development for domestic
companies. Denis Rybakov, Chairman of the «Regionservice»
attorneys-at-law and a member of the Public Chamber of the
Russian Federation, a trusted representative of the candidate
Vladimir Putin in the presidential elections 2024, explained

why businesses at various levels need relations with government
agencies and why it is worth entrusting lawyers with establishing

such relations.

- Denis Valeryevich, in recent years, given
the government’s focus on the development of
national business, the market for startups and
government projects has become the main
market. Could you tell us, please, what legal
mechanisms contribute to the development of
Russian business and how the state supports
business?

- The import substitution process has
always been part of our national culture,
and it became particularly relevant after
the introduction of Western sanctions and
restrictions, turning into one of the main
trends in government policy. The state
actively supports the development of domestic
production by providing business with
incentives and subsidies. In addition, special
programmes and funds are being created to
support innovative projects and start-ups.

RUSSIAN BUSINESS GUIDE {mA#1 2024}

There are, of course, a number of difficulties
that business faces despite the assistance
provided. These include lack of investment
and high-tech equipment, lack of legal
regulation and tax incentives. It is difficult
to cover all areas of the economy, especially
those in which progressive development is
taking place almost on a daily basis. In this
regard, lawyers are faced with the task of
GR-communications - to integrate business
into the process of creating new draft laws
and translate its interests to the regulator.
In order to enter new markets and remove
administrative barriers, it is necessary to use
a lot of professional tools: subsidies, grants
and so on. In fact, GR is one of the highest
forms of client service, because in order to
solve a client’s problem, it is not enough to
act only in one’s professional sphere. In our

case, the lawyers of Regionservice, who
cover the practice of relations with the state,
should stand in the client’s shoes, assess
risks the client has, study the market and
competitors, identify obstacles and find ways
around them, globally assess the prospects
of the market and the company, organise a
dialogue between business and the state to
form a comfortable legal environment for the
client and consumers. Globally modelling the
conditions in which the client’s business model
will work profitably is the fine science of GR.
Today, almost all medium and large
players in the national market are members
of industry associations, so medium and
large businesses have a greater influence
on the agenda precisely through building
relationships with government agencies.

- What is the mechanism of GR, and what
is its difference from the institute of lobbyism
in the USA?

— As recently as 15 years ago, the interaction
between business and the state in Russia was
often associated with negative phenomena.
At that time in other countries, for example,
in the USA, lobbyism was already a legal
phenomenon and was regulated at the state
level. Nowadays, the political vector is aimed
at bringing two worlds closer together -
business and the state, and the association
in connection with such synergy is already
different, since all participants in the process,
as well as consumers, understand the obvious
benefits of transparent and promising
cooperation.

However, the difference between the
GR mechanism and the American model
is obvious: lobbying involves the use of
more aggressive methods of interaction, for
example, sponsoring political or election
campaigns and politicians, attracting
media attention to the activities of officials,
sponsoring decisions in the field of foreign
trade. When using the GR mechanism,
business acts more softly, approaches are
limited, require publicity and visibility and
are most often implemented through public
events, round tables, and expert councils.
The media are involved in covering activities,
focusing attention on the problem, building
a brand and reputation.

GR has an obvious advantage over lobbyism —
transparency. Lobbyism is an agreement
of a limited number of individuals, such
relationships and decisions remain behind
the scenes, not clear to the public and
highly unstable in the absence of necessary
regulators. However, even in GR it is
important to respect the Hippocratic principle
of primum non nocere (“do no harm”). There
should be no fundamental ambitious changes
and expectations. Any relationship, including
with the state, is not a sprint, but a marathon.

— Please tell us about Regionservice’s
experience of cooperation with state



authorities. What business tasks were solved
with the help of this mechanism?

- “Regionservice” takes part in various
projects and programmes held by the Public
Chamber of the Russian Federation, the
Russian Lawyers Association, the Commission
on Security and Cooperation with Law
Enforcement Agencies of the Public Chamber
of the Kemerovo Region, the Kuzbass Social
Welfare Trusteeship Council and others.
These platforms are direct transmitters of
the interests of the market to the state; with
their use, we are able to convey to government
bodies our proposals and solutions in the
social and business environment.

Like the lawyers of the law firm, I regularly
take part in the development of draft laws or
in the expert examination of draft regulatory
acts together with the state authorities. As a
member of the Public Chamber of the Russian
Federation, I conduct activities within the
framework of the Commission for Expertise of
Publicly Important Draft Laws and Other Legal
Initiatives. Over the three years of work, I was
able to take part in the coordination of more
than 70 legal opinions and recommendations
of the Public Chamber.

Maintaining our status as the largest
interregional law firm, we are actively
developing regional legislative initiatives. It
is important for us to follow the agenda of
the region, to feel the problems, pain and
needs of residents and businesses developing
the territory. Thus, in Kuzbass we held
several round tables with the participation
of representatives of the Kuzbass Parliament,
the Ministry of Coal, Rosprirodnadzor, the
Prosecutor’s Office of the Kemerovo Region
and Rospotrebnadzor. These events were
devoted to the problems of organizing and
complying with the legal regime of sanitary
protection zones. And at the beginning of
May we discussed the problems of forest
management in Kuzbass. Based on the results
of the meeting, we prepared recommendations
for government authorities.

Regionservice representatives are also
involved in lawmaking activities within
industry associations, which, in my opinion,
is one of the key GR-activities. Anna
Zholobova, Managing Partner of the Moscow
office, being a member of the Administrative

www.regionservice.com

Procedures Committee of the NOSTROY
Association, regularly participates in
meetings with representatives of state and
municipal authorities. In February, at the
forum “Strategies for accelerating the pace
of construction - 2024”, Anna, within the
framework of the NOSTROY platform, shared
her vision of the problems of introducing an
infrastructure collection mechanism and
made practical proposals, which were reflected
in the recommendations prepared by the
Association regarding the current legislation.

Another trend in GR activities is public-
private partnership (PPP). This mechanism
demonstrates very clearly that it is often up
to Government Relations specialists to ensure
that a company succeeds in accomplishing
its plans for certain government projects. On
April 12, Cosmonautics Day, we managed
to organize a round table at the Public
Chamber of the Russian Federation with
leading representatives of the space industry
and government agencies, dedicated to the
regulation of extra-budgetary investments in
the space industry using PPP mechanisms.
The initiative announced during the event
will help solve the problem of attracting
investment in the development of the Russian
space industry.

- You mentioned the industry
specialisation of lawyers. What does this look
like in practice?

- Our law firm began its activities by
defending regional industrial corporations.
We know the specifics of industrial enterprises
from the inside, acting with an understanding
of the client’s business, often acting as strategic
business partners in large and complex
projects. The industry specifics have now
grown to match the size of the firm. We have
accumulated extensive industry experience
in dispute resolution in the energy and
natural resources, mining, engineering,
industrial goods and manufacturing, banking
and finance, real estate and construction,
agriculture, and commercial sectors.

According to the results of the study The
CASE by Legal Insight, three cases of our firm
were included in the number of disputes of the
year. It is noteworthy that all the cases have
a very narrow industry specialisation: from
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natural resources to real estate. Our lawyers,
in the process of immersing themselves in the
specifics of the client, engage in investigations
and engineering calculations, go down into
mines and coal mines, and visit hot spots.

The ranking highlights the transport
industry specificity of the firm. A case
involving a complex internal conflict of a
group of logistics companies was included in
the top five corporate disputes of 2023. In the
Supreme Court of the Russian Federation, our
lawyers managed to form a new practice, reach
an amicable agreement, restore the operation
of the company and save jobs.

- Itis no longer a secret that the geography
of the largest interregional law firm has
expanded beyond the borders of the country.
Do you help your Russian clients to interact
with state authorities abroad?

— At the beginning of the year, our firm
entered into a strategic partnership with
a large international law firm with offices
in Greece, Turkey, the UK and Zambia,
and announced the creation of a separate
independent law firm in Russia. Now I can
confidently say that we have all the capabilities
to provide services to clients located outside
the country with maximum efficiency and
represent the interests of our clients abroad.
Leading experts in each jurisdiction where
we are expanding have the knowledge and
expertise to liaise with government authorities
in those countries.

International desk is not a new thing for
many major players in the legal market.
The trend towards the Chinese and Arab
markets creates additional opportunities
to provide a wider range of services and,
importantly, solves some of the company’s
internal issues in terms of working with
foreign clients. We have chosen an approach
that differs from the experience of our
colleagues, in which we did not impose
domestic specialists in foreign offices, but
invited foreign ones. Experienced players of
the global legal market act as our partners
and representatives in their jurisdictions,
who, in close cooperation with the lawyers
of the firm, offer a fundamentally different
level of quality of services and client service,
including in terms of GR.
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MAPUA
OEANOTOBA:
«ECJT
XOYELWbYTO-
TO CAENATD
XOPOLWO,
CAENAMN ITO
CAMM»

M apua OeporoBa -
YaCTHONPAKTUKYIOLLMIA IOPUCT
B KpacHospcke, npeacepnarenp
3KCNEepPTHOU KOMUCCUM NO
a/iBOKATCKOMN feATeNIbHOCTU
peacoseta RBG npu noapepxke
ToproBo-npomMbiLLNeHHOI NanaTbl
Poccuiickon Qepepauun. Eé ctax B
npodeccun coctaBnser 6onee

14 neT; MHOXeCTBO BbIUrPAHHbIX
Aen u bnarogapHbIX KNNEHTOB,
KOTOPbIM YAaNnocb peLunTb

cBou npobnembl Gnaropapsa

eé copeinctauio. Mo oT3biBam
poseputeneir, Mapua QPegorosa

— IOPUCT, KOTOPbI OTHOCUTCA K
KaXKo0i 3afiaue KNMeHTa Kak K
(Boeii C06CTBEHHOM. B nHTepBbIO
Hawemy uspanuio Mapua Geporosa
noAenunacb NUYHbIM ONbITOM U
CBOMM B3rNAf0M Ha npodeccuio.

- Mapus, bl uzgecmHbili 4HaCMHONPAK-
mukyrwuli ropucm. Kak 6ol bl moanu
onucame ceol NPAKMUKY 8 Hacmosujee
epemA?

- Bca mos npaBo3sawumTHaa peaTesb-
HOCTb HaxoAUTCA B MNOCKOCTU CyaebHON
NPAKTUKM MO rpakAaHCKMM cropam, B
YacTHOCTM 3TO apbuTpaxK, a UMEHHO — aH-
TUMOHOMOMNbHbIE CNOPbI, CMOPbI MEXAY XO-
3AMCTBYIOWUMN Cy6beKTamu, B TOM Ymncie
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CBAI3aHHbIE C MPOMbILLAEHHBIM CTPOUTENb-
CTBOM, B chepe 3HepreTuku, cnopbl, CBs-
3aHHblE C HEWUCNOSIHEHWEM [OrOBOPHbIX
06A3aTeNbCTB, BO3MELLEHMEM MPUYUNHEH-
Horo yuep6a v np.

Take nNpaKTuKyio B cyfax obuiei opuc-
OVKLMKN: ceMeliHble cropbl — pasgen nmy-
wecTBa Cynpyros, CMopbl, CBA3aHHble C
BOCMNUTaHMEM AeTeN, HacNeACTBEHHbIE CMNo-
pbl U T. M.

- Y eac 0ocmamoyHo WupoKas cneyu-
anusayus. Jlezko n1u coomeemcmeosams
OXUOAHUAM KJueHmos, Koz20a 3dHuma-
ewbcA pasHeIMU HanpaseaeHusAMu?

- HecmoTpa Ha To, yTO creuymanusaums
[EeNCTBUTENbHO LUMPOKas, OHa VMEET CBOW
npegenbl ¥ OrpaHnMuyeHa MpPoLeccyanbHbIM
3aKoHoAaTenbcTBOM. lMpu 3ToM Heobxoau-
MO MOHWMaTb, YTO AJIA TOTO, YTOObI COOTBET-
CTBOBATb, KaK Bbl FOBOPUTE, OXKMAAHUAM, CO-



BEpLUEHHO HeobA3aTeNIbHO 3HATb HaM3yCTb
HOPMbI MaTepuasibHOro npaBa, 06 3ToM
KaXXablil fAeHb NPaBO3alUTHUKY pacckasbl-
BaeT cyaebHan NpakTuKa, Kak TemM UM NHbIM
obpa3om perynupyeTca OTAeNbHbIA BUf,
NPaBOOTHOLLEHWIA; @ BOT XOPOLLO 3HaTb Npo-
LieccyanbHoe npaBo, MOHUMaTb ero U yMeTb
NPYMEHATb — 3TO 006A3aTeNbHO, NOCKONbKY
B 6OJbLLUEN YAaCTU UMEHHO W3 3TOrO CKNagbl-
BaeTCA TO CaMO€e COOTBETCTBME OXUAAHUSAM
posepuTeneit. FOpUCT MOXET CKONIbKO Yrog-
HO pajloBaTbCA HaMAeHHOW cynebHol nNpak-
TUKE OTHOCUTENIbHO MpegMeTa cropa, Ho,
€C/ OH He 3HaeT npoveccyanbHble HOPMbI,
Nno3BonsoLLMe MaKCUManbHO UCNONb30BaTb
NPaKTUKY B MHTEpecax JOBEepUTeNIs, OH NPo-
deccroHanbHbIN TPyM.

- Jle2ko /1u ce200HA YacMHONPAKMUKY-
owjemy opucmy KOHKypupoeame c lopu-
ouyeckumu ¢hopmamu? Ha eaw e32ns0,
Kakue 8bl200bl eCmb O/ K/lueHmMa npu
ob6paujeHuu K lopucmy, a He 8 KOMNaHur?
U He 6b1s10 /1u XenanuA cozdame pupmy?

— 3pecb cTowT, MoXanymn, obpaTUTbCA K
rpa>kAaHCKOMY 3akOHOAATeNIbCTBY HaLLEro
rocyaapcrtea. M3HauyanbHoO, ecnm Mbl roBo-
pUM O NpeACTaBUTENbCTBE MHTEPECOB JoBe-
puTtens B xofe cyaebHoro pasbupartenbcTea,
3aKoHopfaTeNlb NpeAycMOTpesl HeMyAPEHYo
dopmy [OKymeHTa, MO3BONAOLWEro Aen-
CTBOBaTb 3aLUTHWKY OT MMEHW AoBepuTe-
nA B cyfe, — 3TO AOBepeHHOCTb. Mpu 3Tom
YUYaCTHUKM TaKMX MPaBOOTHOLUEHUI KMe-
HYIOTCA MO OTHOLUEHMWIO APYr K APYry Kak
[OBepUTENb W MOBEPEHHDbIN, HECIOKHO
cAenatb BbIBOA O TOM, UTO MPUOPUTETOM B
TakoM B3aMMOAENCTBMU MNpe3tomupyeTcs
MMeHHO loBepue OHOTO LA APYroMmy.

fl nonarato, YTO [OCTAaTOYHO 3aTPyAHW-
TeJIbHO MOXHO BbICTPOUTb [OBEpPUTESIbHbIE
OTHOLWIEHVA MeXAy PUANYECKUM NULOM
N rpa>kAaHVHOM, MPW 3TOM Kak BbICTpavBa-
I0TCA TaKMe OTHOLLIEHUA MeXAy I0PUCTOM 1
06paTVBLIMMCA K HEMY YeSTOBEKOM — OYEHb
MOHATHO.

Tak nnv nHave, c Kem 6bl HY 3aKNOYaNoch
cornaweHvie o6 oOKasaHWUW oPUANYECKON
nomMoLy, 3alnLaTb HapyLeHHble npaBa U
WHTepechl rpakaaHrHa B cyae 6yaet yeno-
BEK.

O6pallasncb B lOpMANYECKY KOMMaHUo,
€C/n, KOHeYHO, 3TO He KOMMaHuA U3 ABYX
yenoBekK, Kak MpaBuo, MNLO He 3HaeT, KTO
6yneT 3awmwaTtb ero uHTepechl B cyde,
CTapWni NApTHEP UM MIAALWNNA, @ MOXET,
NMOMOLLHWK; KOTAa peyb NAET O KOHKPETHOM
NpaBo3alUTHNUKE — COOTBETCTBEHHO, BCE
6onee-meHee 0YEBUAHO.

Yo KacaeTca cozpaHna GUPMbI, XOPOLLO
06 3TOoM roBopuT 3akoH ®OuHairna: «<Pabota
B KOMaHAe ouyeHb BakHa. OHa mo3sonser
CBaNWTb BUHY Ha Apyroro». MHe cBOMCTBEH-
HO TVNepoTBETCTBEHHO MOAXOAUTb K Jito-
60oMy Criopy, U A NPUAEPKMBAOCb MHEHUSA,
YTO, eCsIN Xouellb YTO-TO CAeNlaTb XOPOLLO,
cpaenan 310 cam. [lenervpoBaTb BefeHue

Jena nojuvHEHHOMY TaMm, FAe CIoXunca
3TOT AOBEPUTENIbHBIN acmneKT, O KOTOPOM f
CKasasna Bbllle, HaBEPHOE, He COBCEM 3TUY-
HO, MO& MHEHMe — 3TO 3HauuT OTNYCTUTb
KOHTPOMb Haj BOMPOCOM YenoBeKa, KOTOo-
pblIli MHe 3TOT KOHTPONb BBEPU. JIMuHO Ana
MeHA 3TO HegonycTumo. o KparHen mepe,
Ha CerofHALWHNIN AeHb A He PyKOBOAUTENb,
A NPaKTUK.

- Hackoneko 0na ropucma-npakmuka
8aXKHO pa3zeueame JIUYHbILU 6peHO?

- besycnosHo, BaxHO. Ha mow B3rnag,
Ha CerofHAWHWA [eHb Hanuuve npaBo-
3aWnUTHMKA W ero noptdonno, copep-
Kallero NpaKkTWKy, peranum u npoyve
JOCTUKEHNA B MeAUHOM MPOCTPaHCTBe —
noxanyi, eVHCTBEHHbIN pabounii peknam-
HbI MIHCTPYMEHT.

."}?’. -

- Ecnu nocMmompems om3ei8bl HA ea-
wem calime, mo mam 4acmo MOXKHO npo-
Yyumames, YMo 8bl OMHOCUMechb K oenam
K/lUeHmMoe KAk K ceoemy cobcmeeHHOMY
desty, uckpeHHe 6oseeme 3a ycnex. He 8oi-
20paeme 3MOYUOHANIbHO?

- Her, c BbiropaHuem He cTankueanach,
XOTA CJlyyaeTca, YTO WHOrAa Harpyska
BenunkKoBaTa. icxoas M3 MOUX CKPOMHBbIX
3HaHWN 06 3TOM CUHJPOME: OH CTOUT B
CTOMKOW MPUYUHHO-CNeACTBEHHOWN CBA-
31 C OTCYTCTBMEM YAOBJIeTBOPEHUA OT
paboTbl, TOKCUUYHBIMM HayvanbHUKaMU
nnbo Konneramu, HapylleHnem pexuma
pa6oTtbl 1 oTgbixa. K cyacTblo, nepso-
NPUUYMHbI B MOEM cCJlyyae OTCYTCTBYIOT,
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LNA MEHA MOA MpaKTUKa Mo CBOEN cyTu —
6ofblie TBOPYECTBO, HEXeNu npsamoe
0653aTenbCTBO.

- Moanu 661 8 cezc00HA cocmasumes npo-
¢une ceoux knueHmoa? Kmo k eam npuxo-
oum, yezo om eac xoym?

— JlocTaTOUYHO C/IOXKHO OMNpeaennTb Ka-
KON-TO obwmin npodusib, HO B LENOM 3TO
npeAcTaBUTENM Masioro U CpefHero npea-
NPUHMMATENBCTBA, MPaXkgaHe C BOMpocamu,
KacalwWwmnmmnca obbluHbIX, MOBCEAHEBHbIX
rpa’kAaHCKMX NpaBoOOTHOLWEHWA. besycnos-
HO, KaXkabl1 U3 TaKnx goBeputenen UAET 3a
KBanMoULMPOBaHHOW OPUANYECKON NOMO-
Wbi0 U 3aWMTON HapyLeHHbIX MPaB U WH-
TepecoB B cyaebHOM nopsagke.

- ¥ eac 3a nneyamu 6onee 150 cyoe6-
Hbix Oen. Bbimyem mHeHue, Ymo cyobl 6
Poccuu - 3mo 0onzo u o4eHb dopoezo. [eli-
cmeumesibHO Ju Mo mak?

- [loporo — 370 Bcerga OTHOCUTESNBbHO.
PblHOK topupnyeckmx yciyr AOCTaToOuYHO
60/bLLION, MOXHO Bbl6GpaTh NPaBO3aLUTHU-
Ka n1M60o KomnaHuto no NitobbiM GUHAHCOBBIM
3anpocam, XoTs, Ha MOV B3rnag, SKOHOMUTb
34ecb He Bcerga 6e3omacHo: ecTb PUCK
06paTNTbCA K HE CaMOMYy KBanMpuLMpOoBaH-
HOMY CNeumanuncTy, YTo MOXEeT NPUBECTU K
6onblMM pacxofam unu yboitkam. OfHako
[OCTOBEPHO YTBep)KAaTb, UYTO HM3KasA CTo-
MUMOCTb YC/yr BCeraa BO B3aUMOCBA3N C Ka-
YeCcTBOM pe3yfibTaTa — TOXKe He COBCEM Bep-
HO. BO3MOXHO, CneumnanncT, okasbiBaroLwmni
YCIyry, o4YeHb rPamoTHbIN 1 TaNaHTIMBbIN,
HO eLwé He 3apaboTan MMA 1 penyTaLuio Ha
PbIHKE I0pUANYECKNX YCIIYT.

[onro - noxanywn, 4a, HO U 3TO OTHOCU-
TeSfIbHO: Hanpumep, OAVH PaVOHHBIN CyA
o6Len PUCANKLUN paccMaTpUBaET OAHO
[eno B TeyeHme TPEX MecALeB, APYron Cya,
B CBA3M CO 3HAUNTENbHOW Harpy3Ko, MOXeT
paccmaTpuBaTb aHanorMyHoe Aeso Ao Nnony-
TOpa NeT, U yXKe TpY MecAua B cyae obuiei
IOPUCAMKLMIM, O KOTOPbIX A CKasana paHee,
He KaXXyTcA TaKUMU YXK ANUTENbHbIMU.

- B ¢unane uHmepeovio nonpouly eac
damb cosem: KAK npasusibHO 8bi6pame
topucma 01 compyoHuyecmea?

- HyxHo Bcerga obpalaTtb BHUMaHWe
Ha ero Ha BOBJIEYEHHOCTb B npouecc. bes-
YCNOBHO, HYXHO CMOTPeTb Ha OT3biBbl B
cetn. CyllecTBYyOT CrneyunasnbHble CanlTbl,
cofepxalyme csegeHna no cynebHom npak-
TMKe. MOXHO no dammnum NpoBepuTb, Ha-
CKOMbKO TOT WX MHOW IOPUCT AKX agBOKaT
BbIUrpbIBaeT Agena. Hanpumep, uto Kacaetca
MOEeWN NINYHOW CTAaTUCTUKK, TO BbIMIPbIBalo
fena A npaktnyeckun scerga — B 99% cnyva-
eB. /1 noBTOpIOCH: rNaBHble GakTopbl ycrnexa
npu OTCTaMBaHMX MNO3MUMW JOBepUTENA B
cyfe — 3TO NPOoLecc, ero 3HaHme 1 NpUMeHe-
HMe, 3HaHMe MaTepuasnbHbIX HOPM, perynu-
PYIOLWMX OTHOLUEHWA, 3HaHME MmaTepranos
Aena u, noxanyw, Bepa B ycnex.
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MARIA
FEDOTOVA:
e

WANT TO DO
SOMETHING
WERCEDOEP
W RS E

aria Fedotova is a private practitioner in Krasnoyarsk, chair of the expert commission on advocacy of the
M RBG editorial board supported by the Chamber of Commerce and Industry of the Russian Federation.
She has more than 14 years of experience in the profession, many won cases and grateful clients who managed
to solve their problems thanks to her assistance. According to her clients, Maria Fedotova is a lawyer who treats
each client’s problem as if it were her own. In an interview with our publication, Maria Fedotova shared her
personal experience and her view of her profession.
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- Maria, you are a well-known private
practitioner. How would you describe your
current practice?

- All my human rights activities are in the area
of judicial practice in civil disputes, in particular,
this is Arbitration, namely, antimonopoly disputes,
disputes between business entities, including
those related to industrial construction, in the
energy sector, disputes related to failure to fulfill
contractual obligations, compensation for damage
caused, etc.

Also practice in courts of general
jurisdiction: family disputes — division of
property of spouses, disputes related to the
upbringing of children, inheritance disputes,
etc.

- You have quite a wide specialisation. Is
it easy to meet clients‘ expectations when you
deal with different areas?

- Despite the fact that specialisation is
really broad, it has its limits and is restricted
by procedural legislation. At the same time,
it is necessary to understand that in order to
meet, as you say, expectations, it is absolutely
not necessary to know by heart the norms
of substantive law, the judicial practice tells
a human rights defender about it every day,
how a particular type of legal relationship
is regulated in this or that way, but to
know procedural law well, to understand
it and be able to apply it - it is mandatory,
because in most cases it is this that forms
the very compliance with the expectations
of the clients. A lawyer can rejoice as much
as he wants about the found court practice
regarding the subject of the dispute, but if he
does not know the procedural rules that allow
him to maximise the use of the practice in the
interests of the principal - the lawer’s career
is dead.

- Is it easy for a private practitioner to
compete with legal forms today? In your
opinion, what benefits are there for the client
in going to a lawyer rather than a company?
And have you had any desire to set up a firm?

- Here, perhaps, it is worth referring to
the civil legislation of our country. Initially,
if we are talking about representing the
interests of the principal during the trial,
the legislator provided for an uncomplicated
form of document allowing the defender to
act on behalf of the principal in court - this
is a power of attorney. At the same time, the
participants in such legal relations are referred
to in relation to each other as the principal and
the attorney; it is not difficult to conclude that
the priority in such interaction is the trust of
one person to another.

I believe that it is quite difficult to build
a trusting relationship between a legal entity
and a citizen, while how such a relationship
is built between a lawyer and the person who
contacts him is very clear.

One way or another, no matter with whom
the agreement on the provision of legal

assistance is concluded, a person will defend
the violated rights and interests of a citizen in
court one way or another.

When contacting a law firm, unless, of
course, it is a company of two people, as a rule,
a person does not know who will defend his
interests in court, a senior partner or a junior,
or maybe an assistant, when it comes to
a specific human rights defender — accordingly,
everyone more or less obvious.

As for setting up a firm, Finagle’s Law says
it well: “Teamwork is very important. It allows
you to shift the blame onto someone else”
I tend to take a hyper-responsible approach
to any dispute, and I am of the opinion that if
you want something done well, do it yourself.
To delegate case management to a subordinate,
where that trust aspect I mentioned above has
developed, is probably not entirely ethical, in
my opinion - it means letting go of control of
the matter to the person who has entrusted
me with that control. Personally, for me, that
is unacceptable. At least for today — 'm not an
executive, I'm a practitioner.

- How important is it for a practising
lawyer to develop a personal brand?

- Of course, it's important. In my opinion,
today, the presence of a human rights activist
and his portfolio containing practice, regalia
and other achievements in the media space
is perhaps the only working advertising tool.

- If you look at the reviews on your
website, you can often read that you treat
your clients‘ cases as if they were your own,
that you are genuinely rooting for success.
Are you emotionally burnt out?

- No, I have not experienced burnout,
although it happens that sometimes the
workload is a bit heavy. Based on my modest
knowledge of this syndrome, it has a strong
causal relationship with lack of satisfaction
from work, toxic bosses or colleagues,
violation of work and rest regime. Fortunately,
there are no root causes in my case; for me,
my practice is inherently more of a creative
endeavour than a direct commitment.

- You could create a profile of your clients
today. Who comes to you, what do they expect
from you?
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- It is quite difficult to define any general
profile, but in general, they are representatives
of small and medium-sized businesses,
citizens, with questions relating to ordinary
everyday civil legal relations. Of course,
each of such clients goes for qualified legal
assistance and defence of violated rights and
interests in court.

- You have more than 150 court cases
under your belt. There is an opinion that
courts in Russia are long and very expensive.
Is this really so?

- Expensive is always relative. The market
of legal services is quite large, you can choose
a human rights defender or a company for
any financial needs, although, in my opinion,
saving money here is not always safe; there
is a risk of turning to a less than qualified
specialist, which can lead to large expenses
or losses. However, it is not entirely true to say
that the low cost of services is always related to
the quality of the result. Perhaps the specialist
providing the service is very competent and
talented, but has not yet earned a name and
reputation in the legal services market.

For a long time, perhaps, yes, but this is
also relative, for example, one district court
of general jurisdiction considers one case for
3 months, another court, due to a significant
workload, can consider a similar case for up
to a year and a half, and already three months
in the court of general jurisdiction, which
I mentioned earlier, do not seem so long.

- In the final part of the interview, I would
like to ask you for your advice: how to choose
the right lawyer for cooperation?

- You must always pay attention to his
involvement in the process. Of course, you
need to look at the reviews on the web. There
are special websites that contain information
on judicial practice. You can check by name
how much one or another practitioner or
lawyer wins cases. For example, as for my
personal statistics, I almost always win cases -
in 99% of cases. And I repeat, the main success
factors when defending the client’s position
in court are the process, its knowledge and
application, knowledge of the material norms
governing relations, knowledge of the case
materials, and, perhaps, faith in success.
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«MDbl AAETTDI

TAMOKHW»

NTOPb KASAKORB:

BEAOMCTBEHHOIO
OCIMAPUBAHNSA PELUEHINI

B 0npocbl B3aMMOOTHOLLEHUII C TAMOXKEHHbIMU OpraHamu Gbinu, ecTb 1 GyayT ofHUMN 13
CamblX aKTyaNbHbIX ANA Bcex yuactHukoB B[, K0pupnueckaa komnanua «KasapHoBcku
Ipynn» cneyuanusnpyetca B 06nacTy TaMoKEHHOT0, BaNOTHOTO U aAMUHNCTPATUBHOTO

npasa. [lpeacTaBnAer uHTepecbl 6U3Heca B cyae U rocyfapCTBeHHbIX opraHax. K ycnyram
KoMnaHum 06paLLaloTca, ecnu HyKHO 0CNOpUTD peLeHue, feircTBuA (6e3aeiicTBUA) TAMOKHY,
BEpHYTb IOHAYMCNIeHHbIE TAMOXKEHHbIE NMaTeXu, 3alMTUTb NHTepecbl 6Gu3Heca no genam

006 aAMMHUCTPATUBHBIX NPaBOHAPYLUEHNAX WM NPeACTaBUTb CTOPOHY KNUEHTa B cyAe

EA3C. B npaKTuke KoMnaH1M MHOXeCTBO YCMeLHbIX KeiCOoB 1 NpeLieieHTHbIX peLleHnil B
nonb3y yyactHukos B3J1. YnpaBnatowmit naptHép «KasapHoscku [pynn» UTOPb KA3AKOB
cneuvanusupyetca Ha cpepe TamoxeHHoro npasa ¢ 2008 ropa, nocne oKoHYaHNA TamoxeHHON
Akagemuu oH paboTan B TamoXeHHbIX opraHax, a B 2016 rogy co3aan cBoK KOMNaHuio, KoTopas
nomMoraeT TamoKeHHbIM npeAcTaButenam, Y30, umnoprépam n KoMnaHuAM B chepe NOrucTuKM
pa6otatb ¢ MUHUManbHbIMK puckamu. U Mbl nonpocunm ero pacckasatb 0 HEKOTOPbIX acneKTax
“ TamOXXeHHOro npaBa 1 NPaKTUYeCKMX NOAXOAAX K PeLLeHII0 BOMPOCOB ¢ TAMOKHEil.

- Ueops, Kkakue HanpaeneHusa cnopos ¢
mamokeHHbIMu op2aHamu P® moxxHo ebl-
Odeslume Kak Haubosiee akmyanoHbie?

- [lo cux Nop OCHOBHbIMW KaTeropuamm
CNOPOB C TaMOXKEHHbIMW OpraHamm OCTatoT-
CA OCnapuBaHVe PeLLEHN O KOPPEKTNPOB-
Ke TaMOXXEHHOI CTOMMOCTM 1 OClapuBaHue
peleHnii o Knaccmoukaymm Tosapos no TH
B3 EASC. Take JOBOSIbHO pacnpocTpaHe-
Hbl Aiena, CBA3aHHbIe C OCNapuBaem npusse-
YeHuA K aMMHUCTPATUBHOWN OTBETCTBEHHO-
CTW 1 B3bICKaHNEM YObITKOB C TaMOMEHHbIX
OpPraHoB, HAHECEHHbIX HenpaBOMEPHbIMU
nenctnAmy (6e30eNCTBUAMM), peLLeHNAMN
rocyfapcTBEHHOro opraHa.

Xouy 06patuTb BHMMaHWE Ha HEeKOoTo-
pble HIAHCHI B pa3peLlleHnn TaMOXKEHHbIX
CropoB.

Y1o KacaeTca cnopoB o KnaccubmKkaumm
ToBapos no TH B3 EA3C, To oHn Bcerga
CUNTANNUCb U CYUTAOTCA CAMOW CITOXKHOW
KaTeropuen B chpepe TaMOXKEHHbIX NPaBOOT-
HOLLUEHUIA.

3avactylo crnopbl Mo Knaccudukauum
TOBApPOB BO3HUKAIOT M3-3a TOFO, YTO TaMo-
»eHHble opraHbl Ha e ANHNYHbBIX YYaCTHMKaXx
B3] TecTmpyloT HOBble MOAXOAbI B Kaccu-
duKaumm onpefenéHHbix ToBapoB. Ecnn
TaMOXEHHbIN opraH [obrBaeTca ycrnexa no
nepeknaccmoukaumm Toeapa B kog TH Bo[
EASC c NoBbILWEHHOM CTAaBKOW TaMOXeHHbIX
MOLWNH, TO B AaNibHENLWEM AaHHbIA ONbIT
noBoauTcA A0 TaMmoxeH PO, uto BneyvéT 3a
coboli NpPoBEPKN M AOHAUYUCIIEHMA MO Mo-
CTaBKaM 3a nocsiefHve Tpu rofa, a Takxe
KOPPEKTMPOBKY AeATENbHOCTU WHCMEKTO-
OB, KOHTPONUPYOLLMX BbIMYCK TOBAPOB.
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Haw onbIT nokasbiBaeT, YTO NPYMEPHO B
MONOBMHE C/lyYyaeB TaMOXKEHHble OpraHbl
owmnbaloTca B Knaccudukaumm toBapa: He
YUUTBIBAIOT MEXKAYHAPOAHbIN OMbIT, MI0XO
pa3bupaloTcsa B CaMOM ToBape Uiv nNpocTo
HeBepHo TonkytoT TH B3 EASC n noacHe-
HUA K Hel. B Hawel npaktuke 6bin npeue-
[EHT, KOrAa Mbl YCrNewHo OCrnopunn Kop
8430 50 000 2 B cyae EASC, 1. e. ucnpasmnm
ownbKy, gonyuieHHyo E3K.

- A Kakoebl meHOeHYuu 8 cnopax, ces-
3aHHbIX C KOpPEKMUPOBKOU MAamMoKeHHOU
cmoumocmu?

- Camoe cywecTBeHHOe W3MeHeHue
npow3soLwno B KoHue 2022 roga, koraa Bep-
XOBHbIN cyn PO n3meHMn noaxon K paccmorT-
peHunio fen, CBA3aHHbIX C BKJOYEHVWEM B
TaMOKEHHYI0 CTOMMOCTb POAATU U AUNBU-
[eHO0B, BblMJlayMBaeMblX AeKapaHTamu
noctaBwykam wunm aduUANpPoBaHHbIM C
HUMW NnLaM.

YYacTHUKKN pbIHKaA Hac/bllwaHbl 06 3TWX
npeueneHTHbIX aenax «lLaHenb», «bepluka»
n «Mynn sHg Beap».

PaHee no cnopam, CBA3aHHbIM C BKJIO-
YeHMeM B TaMOMKEHHYI0 CTOMMOCTb AUBU-
LeHaoB, Opema [OKasblBaHUS HE[OCTOBEP-
HOCTM TaMOXXEHHOW CTOMMOCTU NieXasno Ha
TaMOKEHHbIX OpraHax, U fokasaTtb eé 6biio
NPaKTUYeCckn HeBO3MOXHO. Ho B KoHUe
2022 ropa BepxoBHbilt cyn o6paTun BHMMa-
HWe Ha TO, YTO PUCK MaHUNYANPOBaHNA dne-
MEeHTaMN TaMOXXEeHHOWM CTOMMOCTM TOoBapa B
noao6HbIX cefikax OYeHb BbICOKWI, a MNo-
TOMYy pa3bAcHWS, YTo 6pemsa JoKa3biBaHWA
[OMKHO NeXKaTb Ha AieKnapaHTe.

Pnck  maHunynupoBaHuA 3nemeHTaMum
CTOMMOCTM TOBapa B YC/IOBUAX HeMnpo-
3payHOro pbiHKa AeNCTBUTENIbHO BbICOK, HO
JeKnapaHTaM, Kak OKa3anocCb, TeXHUYeCKn
CNOXKHO NPefoCTaBUTb AOKa3aTeNbcTBa (Ko-
TOpble ONpPOBepPraloT BANAHME B3aMOCBA3MN
CTOPOH Ha CTOMMOCTb CAEenKM C ToBapamu,
BK/IOYasa CBefeHuA o LeHoobpa3oBaHuW
npw 3KCnopTe TOBapOB), MOCKOJIbKY NMOCTaB-
WMKM MHOCTPAHHbIX TOBAapOB He rOTOBbI
packpbliBaTb Nofo6HbIe CBeAeHNA.

Kak cneactere, TaMOXeHHbIe OpraHbl Ha
[aHHOM HanpaBAeHUY YyCUANAN KONNYECTBO
NPOBEPOK NOC/e BbiNyCKa, HY a AeKnapaHTbl
HauyMHaT NOACTPANBAIOTCA K HOBbIM pea-
nNAM, 4Tobbl XOTA 6bl HE AOMyCKaTb BKJIO-
YeHUA B TaAMOXKEHHYIO CTOMMOCTb BCeX Au-
BUAEHAOB.

Mpn 3TOM OCTaéTca ewé MHOro Hepas-
PeLEHHbIX BOMPOCOB NO BKIOYEHWNIO ANBU-
[eH[0B B TAMOXEHHYIO CTOMMOCTb: 33 Kakom
nepuioa AOSIKHbI HAUNCNATLCA MEHW, JOMK-
Hbl 1N HECTW conuAapHylo 06A3aHHOCTb 3a
ynnaty AaHHbIX AOHAYNCIEHUA TaMOXeH-
Hble npeacTaBuTenn u ap. K coxaneHuio, H1
MwuHonH Poccnm, Hn OTC Poccum ocobbix
pasbAcHeHUN He patoT. DakTUYecKn Bce 3Tn
BOMPOCbI TakXe MOMAYT Ha pa3pelueHmne cy-
Jamu.

Mpoucxopawme ¢ 2022 roga B M1pe cobbl-
TUA HapyLWWInM HOPMasbHbIN XOA4 Npeanpu-
HUMATENbCKON KOMMYHMKaLUN BO BHeLl-
HesKoHOMUYecKkon peAtenbHocTU. HoBble
peanuy BegeHNA 6M3Heca ANA TaMOXEHHU-
KOB 3a4acTyI0 HEMOHATHbI. A eCN UM YTO-TO
HEMOHATHO, TO OHW HaYMHaOT KOPPEKTMPO-
BaTb TAMOXEHHYI0 CTOMMOCTb.
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[axke HecMOTpA Ha TO, 4TO KOHCTUTYUM-
OHHbIN CyA B O4epefHO pa3 B CBOEM NoCTa-
HoBneHun ot 05.03.2024 r. N2 9-[1, B oiHOM
M3 MyHKTOB, MOAPOOHO PasbACHWA, UTO B
pexnme, KOrga HefpyKeCTBeHHble rocyaap-
CTBa BBOAAT HE3aKOHHbIe 3aMnpeTbl, KOHTPO-
nupyioLme opraHbl AOMKHbI MATK HaBCTpe-
4y npeanpuvHMMATENAM, Ha MecTax 3TOoro
NpaKkTNYeCcKkn He NPOUCXOAUT.

Tak, certyac yyactHukn B3[] ob6ocHoBaH-
HO OMacalTCA BK/IIOYEHUA B TaMOMEHHYIO
CTOMMOCTb  areHTCKOro BO3HarpakAeHus,
BbINnayvMBaemoro Hepe3sugeHtam PO, nomo-
ralowmm B onsaTte noctaBok. HecmoTtpa Ha
T0, UTo U MHOMH, N OTC B YaCTHbIX pa3bAc-
HEHMNAX FOBOPAT O TOM, YTO areHTCKoe BO3-
Harpa<aeHvie He JOJIXKHO 6bITb BK/OUYEHO B
TaMOEHHYI0 CTOMMOCTb, MHOTME OnacatoT-
CAA, YTO BOMPOC CO BPeMeHeM MOXeT ObITb
nepecMOTPeH He B NoJIb3y yyacTHMKOB BO[.

Ha KoppeKTMpOBKY TaMOXEHHOW CTou-
MOCTUW BANAET N N3MEHEHNE NOTUCTUYECKNX
uenouek. [lpu npoBepKax TaMOMKeHHble
opraHbl NMOPON UrHOPUPYIOT TOT $aKT, uTo
TOoBap He Mor nonacTb B Poccuio no mapu-
pyTam, KOTopble UCMOb30BaNnCb paHee, 1
LOHAYNCNAIOT TAMOXEHHbIe naTexu B CBA-
31 C UCMONb30BaHMEM, HaNpUmep, B cxeme
MapLipyTa «TypeLKoro nfaeya» u . n. U ato
BECbMa 3HauMTENbHbIE CyMMbI.

Y Hac B npaKTuKe 6bl10 HeCKOMbKO Nofo6-
HbIX KeMCOB: KOMMaHWW CTONKHYNUCD C TeM,
YTO M3HaYasIbHO CyMMa JOHaUMCIeHniA bbina
He CIMLWKOM BONbLLON, M OHW He BCTyManu B
CNopbl C TAMOXXEHHbIMM OpraHaMu, HO 3aTem
LOHaYNCNeHNA 3HaUYNTENbHO Bblpocan. Yto-
6bl NPeKPaTUTb HE3aKOHHbIE JOHAYNCIIEHNSA
1 BEPHYTb M3JIMLLHE YMilayeHHble TaMOXKeH-
Hble MnaTexu, Ham NPULLIOCL WHULMMPO-
BaTb pAf cyaebHbIx pa3brpaTenbcTs 1 no-
[aBaTb 3HauMTeNbHOE KONMYEeCTBO *anob B
BbILLIECTOALLME TAMOKEHHbIE OPraHbl.

- A Kak e npasunbHO Oelicmeoeame
yyacmHukam B3/] e makux peanusx?

- QakTnyeckmn yyactHmkn B3J] Boibupatot
ABa NyTN B3aVMOLENCTBUA C TaMOXEHHbIMU
opraHamu: Un NosiHasA NoANbHOCTb (AeKna-
puUpyIoT ToBapbl B LILHOBOM YPOBHE, 3anpo-
LIeHHOM TaMOXHel, fjaxe ecnu 3To TpebyeT
nepennatbl TaMOXEHHbIX MaTeXken, Mak-
CUManbHO MOLCTPAWBAIOTCA MOA «XOTENKU»
TaMOXXEHHWKOB U T. MN.), WX 3aHUMaloT Npo-
aKTVBHYIO MO3MLMIO (eKnapupyoT ToBapbl
Nno peanibHON CTOMMOCTU, NYCTb U HU3KOWN,
TOMbKO C MMeKLWUMNCA AOKYMeHTamK, 6e3
MonyyYeHua NUILHeN pa3peLlmnTenbHOn Ao-
KyMeHTaLuu, UCMOJTHAIOT TOJIbKO 3aKOHHble
TpeboBaHMA TaMOXHU). XOTA MPOaKTUBHasA
no3uuna TpebyeT OTBETCTBEHHOIO NMOAXOAA
K TaMO>KeHHOMY AeK/laprpoBaHuio, OTBeTaM
Ha 3anpocbl TaMOXEHHUKOB, a TakKe MHO-
roa o6xanoBaHMA ABHO HE3aKOHHbIX peLle-
HUI TaMOXKEHHbIX OPraHoOB, OfjHaKO B Ann-
TeNIbHOWN nepcrneKkTMBe NOofJoOHbIN noaxon
no3BosiAeT yyacTH1Kam B3] nobutbca cTa-
OGUNBHOWM KOMMYHMKALUN C TaMOXEHHbIMU

Ve
A

KasapHoBcku
[pynn

opraHamu B NpaBoBOM rofie 6e3 nuwHero
AOAMUHNCTPATMBHOIO rHETa.

Y Hac OrpOMHbIN OMbIT YCMELWHOro ocna-
pViBaHMA pelleHnin TAMOXEHHbIX OPraHoB B
MHTepecax KNMeHTOoB.

CywecTtByeT fgBa cnocoba ob6)kanoBaHusA
HE3aKOHHbIX peLleHnn: BeAOMCTBEHHbIN
1 cynebHbii nopaaok. Mbl agenTbl BefOM-
CTBEHHOTrO 0b6XanoBaHuA. B Hawen npakTtu-
Ke 0Kkono 70% peLueHnin ycnewHo ocnapu-
BaETCA MMEHHO Yepe3 TaMOXeHHbIe OpraHbl,
NMOCKOJIbKY OONbLIMHCTBO PELUEHUIA, KOTO-
pble MPUHUMAIOTCA TAMOXEHHMKaMWN Ha Me-
CTax, 04YeBULHO, HEOBOCHOBAHHbIE U Hafgy-
MaHHble.

BenomcTBeHHOE 06>kanoBaHWE NO3BONSA-
eT ropasgo 6osiee onepaTVBHO U C MUHU-
MaJibHbIMK M3[epXKKaMy BO3BpaLLaTb nna-
TEXN HALWUM KNMeHTaM.

XoTenocb OGbl OTMETUTb: €C/I TaMOXKHSA
N TAMOXEHHOE yrpaBfieHre NPUHANN pe-
LIeHWA, KOTOpOoe He yCTpanBaloT AeKnapaH-
Ta, TO Yy Hero ecTb npaBo pgonTn fo OTC. Kak
NMoKasblBaeT NpakTrKa, ypoBeHb 0ObeKT/B-
HocTh pewweHunin OTC He HMXKe cyaebHoro, 1
B OCHOBHOM B NOJOOHbIX Clyyanx pelieHuns
NPUHNMAIOTCA B MOJb3Y AeKNapaHTOB.

TonbKO CNOXKHble Clyyan Mbl BbIHOCUM Ha
pa3peLueHne cyaos.

- A Kakosebl ke Haubonee 3¢phekmue-
Hble MemoObl 83aumodelicmeus ¢ mamo-
XKeHHbIMU op2aHamu?

— B cBOell paboTe Mbl CTPOUM KOMMYHMKa-
LU0 C TaMOXKEHHBIMU OpraHaMn Ha OCHOBe
B3aMMOMNOHMMaHWA. Mbl 3Haem, uTo Tpebo-
BaHUA N PeLleHNA TaMOXeH MOTVBUPOBaHbI
He TOMIbKO OfHWUM XeflaHNeM MaKCMMasibHO
[OHAUNCNATL TaMOXKeHHble nnaTtexu. Ectb
MHOFO ApYruX MpuYvH, Nnoyemy TaMOXHA
6yneT npoBoAWTb MPOBEpPKW, TpeboBaTb
npefocTaBnATb AOKYMEHTbl U T. M. Wicxopa
13 3TOr0 W CTPOUTCA HaLl noaxon K pabote —
MaKCMMasnbHO MPO3PayHO M MOHATHO MO-
Ka3blBaTb OCOOEHHOCTU MOCTaBKM ToBapa
eLé Ha dTane TaMOXeHHOTO JeK/lapnpoBa-
HUA WU TaMOXXEHHOW MNpoBepKn. Tonbko
ybeamnBLINCL B 3aKOHHOCTW CHENKMW, MOHAB
TOBap Y MHble HIAHCbl MOCTaBKW, TaMOXeH-
HblA OpraH roToB 06oNTUCL 6e3 pelleHni,
CBA3aHHbIX C JOHauncneHuamu, Tpebosa-
HUAMY NPefoCTaBNATb cepTUdUKaALMOHHbIe
[JOKYMEHTbI, VAN MPUBMEYEHUA K afMUHW-
CTPaTVBHOW OTBETCTBEHHOCTN.

- Kakue pekomeHOayuu ebl moanu 6bl
dame yyacmrukam B3/[]?

- B nepByto ouepepp, Kak A 1 ckasan, 6biTb
MaKCMMasnbHO MPO3PayYHbIMU U MOHATHBIMMW
AnA TaMOXKHW. BBO3UTb TOBap 1 aeknapupo-
BaTb €ro TaMOXeHHYI0 CTOMMOCTb MO nep-

BOMY MeTogy (Mo CTOMMOCTM CAeNKY) — 3TO
Balle 3aKoHHoe npaBo. Ho 3aABneHue u
060CHOBaHVE TaMOXEHHOW CTOMMOCTU MO
nepBoMy MeTofy [OJIXKHO ObiTb MakcMasb-
HO MOHATHO TaMOXKeHHbIM opraHam. Haw
OMbIT MOKa3bIBaeT, YTO eCN C JOKYMeHTamMu
BCE B MopAAKe, ecsiv Ha 3anpoc o npefo-
CTaBNeHUV AOKYMEHTOB 1 CBELEHUIA Bbl MO-
XeTe NpefocTaBUTb Tpebyemble NOACHEHUA
1 [OKa3aTeNbCTBa, TO Y BaC eCTb BCE LWaHChI
3alNUTUTb TAMOXEHHYIO CTOMMOCTb B XOfAe
[OMNONHUTENbHOW NPOBEPKN.

TaMOXeHHUKN TOXe OLEHUBAIOT PUCKU
6ynyLiero o6)kanoBaHWA BbIHOCUMbIX UMK
peLleHunn.

Henb3a He cornacnTbcA ¢ Tem, Yto 6pemsa
aAMUHUCTPUPOBaAHMA NpU 3awuTe Tamo-
KEHHOW CTOMMOCTV OuYeHb BblcOKoe. Ta-
MOXHA MOXeT 3anpocuTb 6oNbLwon 06bEM
[OKYMEHTOB, KOTOpble MNOpPON HEeMnpocTo
cobpaTb, HO nyuylle He WrHOpPMPOBaTb ITU
TpeboBaHuA.

MopuepkHy eweé pas, YTo rmaBHas 3apa-
ya — He cobpaTb HambonbLWKi NaKeT JOKY-
MEHTOB, a cPOpMUPOBaATL TaKON KOMMIEKT
[OKYMEHTOB U MOACHEHWI, KOTOPbIN 06oc-
HoBan 6bl BCe BO3HMKLUME BOMPOCHI, a TakKe
NPeBEHTUBHO OOBACHUN UHbIE HIOAHCHI NO-
CTaBKM (C onnatamu, yCNOBUAMU KOHTPaK-
Ta, HalMUMeM WM OTCYTCTBMEM KaKUX-TO
[OKYMEHTOB 1 T. 1.). / Kak noka3sbiBaeT Halua
NpaKTuKa: Takor MoAxoA NPUBOAUT K TOMY,
UTO CO BpeMeHeM [eKapaHT BCE yalle Ha-
YMHaeT NoNyyaTb aBTOBbIMYCK TOBApOB.

TaMOXHA elwé TONbKO YYMTCA FOBOPUTH
Ha A3blKe JeKnapaHToB. A nopol 1 cammm
[eKnapaHTam He XBaTaeT NPOCTbIX a/iIroOpuT-
MOB [AeNCTBUIA, YMeHVA MpaBuiibHO pabo-
TaTb C TAMOXEHHbIMW OpraHamu.

- Hackoneko cam 6usHec zomoe omcma-
ueame ceou uHmepecoi?

- busHec komnaHwn-yyactHukos B3[ B
Poccun B nocnefHee Bpemsa CuiibHO «0be-
NNNCA», HO TaMOXXEHHble OpraHbl Moka 3TOo
pefiKo NPY3HAIOT, @ MOTOMY 3a4acTylo BbIHO-
CAT CBOV PeLLeHNA 13 HEBEPHbIX NPeAnochI-
nok. lMo3ToMy HMKOrAa He CTOUT OTKa3bl-
BaTbCA OT TOrO, YTOObI OTCTOATb CBOIO TOUKY
3peHuA.

YuactHukn B3J[] uyacto no ymonuyaHuio
npeanonaraioT, YTO roCyfapCTBEHHbIN Op-
raH JOMmKeH [lefcTBOBaTb 6e30WnboYHO 1
4ETKO, HO, KaK MOKa3blBaeT Hall OMbIT, Ta-
MOXeHHble OpraHbl 4acToO NPOBEPAIOT CBOU
rMnoTesbl B NPaBONPYMEHEHNN Ha KOHKPET-
HbIX yyacTHUKax B3/, He nmes uétkon ybe-
XOEHHOCTW B 3aKOHHOCTW CBOMX PeLLeHW,
N CNepAT 3a peakuuen AeknapaHToB, CyAo0B.
A notomy ecnn cyfebHaa npakTka no Ka-
KMM-TO TaMOXEHHbIM BOMpocam He cop-
MUpoBanacb UMM NMeNN MecTo efUHNYHbIe
c/lyyan BblHECEHWA HOBbIX pPeLleHui, TO
Hafo aKTMBHO OTCTaMBaTb CBOI MO3ULMIO,
4TOObI NPOBEPKa rMMNoTe3bl B OAHOM peLle-
HMM TaMOXHW He npeBpaTUiacb B MoBce-
MECTHYI0 MPaKTUKY.
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he issues of relations with customs authorities have

been, are and will remain one of the most topical for
all participants of foreign economic activity. Kazarnovsky
Group Law Firm specialises in customs, currency and
administrative law. It represents business interests in court
and state authorities. The company’s services are used if
it is necessary to challenge the decision, actions (inaction)
of customs, refund additional customs payments, protect
the interests of business in cases of administrative offenses
or represent the client’s side in the EAEU court. The firm’s
practice includes many successful cases and precedent-
setting decisions in favour of foreign trade participants.
IGOR KAZAKOV, Managing Partner of Kazarnovsky Group,
has specialised in customs law since 2008. After graduating
from the Customs Academy, he worked in customs
authorities, and in 2016 he created his own company, which
helps customs representatives, AEOs, importers and logistics
companies work with minimal risks. And we asked him
to talk about some aspects of customs law and practical
approaches to resolving issues with customs.

|IGOR KAZAKOV:

"WE ARE ADHERENTS
OF DEPARTMENTAL

CHALLENGES TO

CUSTOMS DECISIONS®

- Igor, what areas of disputes with the
customs authorities of the Russian Federation
can be singled out as the most pressing?

- Until now, the main categories of disputes
with customs authorities remain: challenging
decisions on adjusting customs values and
challenging decisions on the classification of
goods according to the EAEU Commodity
Classification for Foreign Economic Activity.
Also quite common are cases related to
challenging administrative liability and
recovery of damages from customs authorities
caused by unlawful actions (inaction) and
decisions of the state body.

I would like to draw attention to some
nuances in resolving customs disputes.

As for disputes on the classification of
goods under the Commodity Nomenclature
of Foreign Economic Activity of the EAEU,
they have always been and are considered to
be the most difficult category in the field of
customs legal relations.

Often disputes over the classification of
goods arise because the customs authorities
test new approaches to the classification
of certain goods on single participants of
foreign economic activity. If a customs
authority succeeds in reclassifying goods
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into the Commodity Nomenclature of Foreign
Economic Activity of the EAEU code with
an increased rate of customs duties, this
experience is subsequently communicated
to the customs authorities of the Russian
Federation, which leads to inspections and
additional charges on shipments for the last
3 years, as well as adjustments in the activities
of inspectors controlling the release of goods.

Our experience shows that in about half
of the cases, the customs authorities make
mistakes in the classification of goods:
they do not take into account international
experience, are poorly versed in the product
itself, or simply misinterpret the Commodity
Nomenclature of Foreign Economic Activity
of the EAEU and its explanations. There
was a precedent in our practice when we
successfully challenged the code 8430 50000 2
in the EAEU court, i.e. corrected the mistake
made by the EEC.

- What are the trends in disputes related
to customs value adjustment?

— The most significant change occurred at
the end of 2022, when the Supreme Court of
the Russian Federation changed its approach
to considering cases related to the inclusion in

the customs value of royalties and dividends
paid by declarants to suppliers or affiliates.

Market participants have heard about these
precedent-setting cases of Chanel, Bershka
and Pull & Bear.

Previously, in disputes related to the
inclusion of dividends in the customs value,
the burden of proving the unreliability of
the customs value rested on the customs
authorities and it was almost impossible
to prove it. However, at the end of 2022,
the Supreme Court noted that the risk of
manipulating elements of the customs value
of goods in such transactions is very high, and
therefore clarified that the burden of proof
should lie with the declarant.

The risk of manipulating elements of the
value of goods in a non-transparent market
is really high, but declarants, as it turned
out, find it technically difficult to provide
evidence (which disproves the influence of the
relationship of the parties to the transaction
value of goods, including information on
pricing when exporting goods), because
suppliers of foreign goods are not ready to
disclose such information.

As a consequence, customs authorities in
this area have increased the number of checks
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after release, and declarants are beginning to
adjust to the new realities to at least prevent
the inclusion of all dividends in the customs
value.

At the same time, there are still many
unresolved questions regarding the inclusion
of dividends in the customs value: for what
period should penalties be accrued, whether
customs representatives should bear joint
responsibility for paying these additional
charges, etc. Unfortunately, neither the
Ministry of Finance of Russia nor the Federal
Customs Service of Russia provide any special
explanations. In fact, all these issues will also
be resolved by the courts.

The events taking place in the world since
2022 have disrupted the normal course of
business communication in foreign economic
activity. Customs officers often do not
understand the new realities of doing business.
And if they do not understand something,
they start to adjust the customs value.

Even though the Constitutional Court once
again in its Resolution of 05.03.2024 N 9-P, in
one of its paragraphs explained in detail that
in the regime when unfriendly states impose
illegal bans, the controlling authorities should
meet the needs of entrepreneurs, this does not
practically happen on the ground.

So now participants of foreign economic
activity are justifiably afraid of inclusion
in the customs value of agency fees paid to
non-residents of the Russian Federation who
help to pay for supplies. Despite the fact that
both the Ministry of Finance and the Federal
Customs Service in their private clarifications
say that agency fees should not be included in
the customs value, many fear that the issue
may be revised over time not in favour of
foreign trade participants.

The adjustment of customs value is also
influenced by changes in logistics chains.
During inspections, customs authorities
sometimes ignore the fact that the goods
could not get to Russia via routes that were
used earlier, and add additional customs
payments in connection with the use, for
example, of the “Turkish shoulder” route
scheme, etc. And these are very significant
amounts.

We have had several similar cases in our
practice — companies were faced with the fact
that initially the amount of additional charges
was not too large, and they did not enter into
disputes with the customs authorities, but then
the additional charges increased significantly.
In order to stop illegal additional charges and
return overpaid customs duties, we had to
initiate a number of legal proceedings and
submit a significant number of complaints to
higher customs authorities.

- And how should the participants of
foreign economic activity act correctly in
such realities?

- In fact, foreign trade participants
choose two ways of interaction with customs

authorities: either complete loyalty (declare
goods at the price level requested by
customs, even if this requires overpayment
of customs duties, adjust as much as possible
to the “wishes” of customs officers, etc.),
or take a proactive position (declare goods
at real value (albeit low), only with the
available documents, without obtaining
unnecessary permits, comply only with the
legal requirements of customs). Although
a proactive position requires a responsible
approach to customs declaration, responses
to requests from customs officers, as well as
sometimes appeals

obviously illegal decisions of the customs
authorities, however, in the long term, such
an approach allows foreign trade participants
to achieve stable communication with
customs authorities in the legal field without
unnecessary administrative oppression.

We have extensive experience in successfully
challenging customs decisions in the interests
of our clients.

There are two ways to appeal against
unlawful decisions: departmental and judicial.
We are adherents of the departmental appeal.
In our practice, about 70% of decisions are
successfully challenged through the customs
authorities, as most of the decisions made by
customs officials on the ground are obviously
unreasonable and far-fetched.

Departmental appeal allows us to return
payments to our clients much more quickly
and with minimal costs.

I would like to point out that if the customs
or the customs administration has made
a decision that does not suit the declarant,
then he has the right to reach the Federal
Customs Service. As practice shows, the level
of objectivity of the decisions of the Federal
Customs Service is not lower than judicial, and
in such cases, decisions are made in favour of
the declarants.

Only difficult cases are brought to the courts
for resolution.

- What are the most effective methods of
interaction with customs authorities?

- In our work, we build communication
with customs authorities on the basis of
mutual understanding. We know that
customs requirements and decisions are
motivated not only by the desire to maximise
additional customs payments. There are many
other reasons why Customs will conduct
inspections, demand documents, etc. This is
the basis of our approach to work - to show the
features of the goods delivery as transparently
and clearly as possible at the stage of customs
declaration or customs inspection. Only after
making sure of the legality of the transaction,
understanding the goods and other nuances
of delivery, the customs authority is ready to
do without decisions related to additional
charges, requirements to provide certification
documents or bringing to administrative

liability.

- What recommendations could you give
to foreign trade participants?

- First of all, as I said, to be as transparent
and understandable to customs as possible.
It is your legal right to import goods and
declare their customs value according to
the first method (transaction value). But the
declaration and justification of the customs
value under the first method must be as
clear as possible to the customs authorities.
Our experience shows that if everything
is in order with the documents and if you
can provide the required explanations and
evidence when asked to provide documents
and information, then you have every chance
of defending the customs value during an
additional inspection.

Customs officers also assess the risks of
future appeals against their decisions.

There is no denying that the administrative
burden of defending customs value is very
high. Customs may request a large volume
of documents, which are sometimes difficult
to collect, but it is better not to ignore these
requirements.

I would like to emphasise once again that
the main task is not to collect the largest
package of documents, but to form such a set
of documents and explanations that would
substantiate all the questions that have arisen,
as well as preventively explain other nuances
of the delivery (with payments, contract terms,
presence or absence of some documents and
etc.). And as our practice shows, this approach
leads to the fact that over time the declarant
more and more often begins to receive Auto
Release of Goods.

Customs is still just learning to speak the
language of declarants. And sometimes the
declarants themselves lack simple algorithms
of action and the ability to work correctly with
customs authorities.

- To what extent is the business itself ready
to defend its interests?

— The business of foreign trade companies
in Russia has recently become very
whitewashed, but customs authorities rarely
recognise this, and therefore often make their
decisions based on incorrect assumptions.
Therefore, you should never refuse to defend
your point of view.

Participants in foreign economic activity
often assume by default that the government
body must act accurately and clearly, but as
our experience shows, customs authorities
often test their hypotheses in law enforcement
on specific participants in foreign economic
activity, without having a clear conviction in
the legality of their decisions, and monitor
the reaction of declarants, ships. Therefore,
if judicial practice on some customs issues
has not been formed, or there have been
isolated cases of new decisions, then one must
actively defend one’s position so that testing
a hypothesis in one customs decision does not
turn into widespread practice.
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B3AUMOLEVNCTBUE MEXAY ALIBOKATAMI
KOPHOPATNBHBIMI FOPNCTAMI:

BO3IMOXXHOCTV N HEOBXOANMOCTb

PacckasbiBaet BNAJUMUP 3AWLIEB — npeacenatens lepBoit konnerun apsoKkatoB AnTaiickoro Kpas, aasokart, DLA.

B pe3ko nsmeHatoLLmxca ycrnoBuax BeaeHus
6v3Heca B coBpeMeHHol Poccun akTyanmsu-
pYIOTCA BOMPOCHI BbICTPAMBaHWA ONTVManb-
HOro MexaHu3ma AeATeNbHOCTY KOMMaHWUi, C
yuyétoMm TpeboBaHNI akKTOB e CTBYIOLLEro 3a-
KOHOZATENbCTBA, MO3BOJIAIOLLMX COXPaHATD X
KOHKYPEHTHOCMOCO6HYO MO3MLKIO Ha PbIHKe
ToBapoB, pabot n ycnyr. Ocoboe mecTo B pe-
LeHMM TaKUX 3a4ay OTBOAUTCA OPUANYECKO-
My COMPOBOXAEHWIO NPEANPUATHI.

MNMofuépKrBas ponb 1 3HAYEHME OpPUAN-
yeckon cnyx6bl B KOMMepUYeCcKnX opraHu-
3aumsax, B. A. CeBepnH OTmeuvaeT, 4YTo OHa
«BbIMOSIHAET B PbIHOYHOM SKOHOMUKE [Be
BaXkHeMwWwwme GpyHKUMK: cnocobcTByeT nony-
YeHMo NpUbLINN B rpaxgaHCKom obopoTe
C cobniofgeHMeM MpUHLMNA  3aKOHHOCTU
n obecrneumBaeT 3aWUTYy SKOHOMUYECKUX
WHTEpeCcoB OpraHu3auum nyTém npumeHe-
HUA MPaBOBbIX CPencTB»'. [eNCcTBUTENBHO,
3aKOHHOCTb 3aK/loYyaeMblX CAeNOoK, MUHU-
MU3aUMA  BO3MOXHOCTM  BO3HUKHOBEHUA
N opUANYECKAA MOMOLLb MO pPa3peLlleHnto
CYLLEeCTBYIOLWMX SKOHOMUYECKUX CMOPOB,
obecneyeHne OPUJNYECKN O0OOCHOBAHHBIX
KagpoBbIX MEPONPUATAN HAaXoZATCA B cdhe-
pe KOMMeTeHUMM KBanUPpuUUMPOBAHHOIO
cneuvanncta B obnacty lopucnpyaeHLmn.
Kpome Toro, chepa npeanprHMmaTenbCTBa
XapakTepusyeTca  3HauYUTENbHbIM  KONU-
YeCcTBOM HamnpaBfeHUN B3aUMOAENCTBUSA
KOMMNaHuii — KaK C ApyrumMm cybbektamm 6ms-
Hec-coobLecTBa, Tak U C BAACTHbIMU CTPYK-
Typamu, OCYLEeCTBAAIOWMMA KOHTPOJSIbHO-
Haf30pHyto GyHKLMIO rocyaapcTsaa.

Be3sycnoBHo, pykoBoauTeNM  KOMMAHWN
CaMOCTOATENbHO OMpPefenAlT CTpaTernio Ta-
KOro B3aMOAENCTBUA 1 BbIOMpatoT Hambornee
npeanoyTUTENbHYIO AnA ceba mogenb opuamn-
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YeCKOro CONpPOBOXAEHWS [eATENIbHOCTH, OfHa-
KO cofiepaTtefibHan eé yacTb TpebyeT cobto-
[EeHUA MHOrOUMCIIEHHDBIX, 3auacTylo KpaliHe
CIIOXHBIX C IOPUANYECKON TOUKM 3peHns npa-
BWT 1 TPeOGOBAHUI, B KOTOPbLIX MaKCUMasibHO
YBEPEHHO OPUEHTUPYETCA CNeLyanncT BbiCo-
KOro YpOBHSA NpodeccoHanbHOM NOAroTOBKMU.

HecmoTps Ha To, UTo By3amu CTpaHbl obec-
neyrBaeTcA peanvsauna eavHoix degepans-
HbIX TFOCYAAPCTBEHHbIX 00pa3oBaTesibHbIX
CTaHAAPTOB NPOPECCMOHANBHOW NOLIOTOBKN
CMeumanmcToB Mo HanpaBneHNIo <PUCIPY-
LEHLMs», KOHEYHbI UTOT 3TOro npolecca —
MHOXeCTBO BbIMYCKHUKOB C KBanudukaLumen
OPUCT», N NNLWb HE3HAUMTENbHAA UX YacTb
Mo-HacToALLEMY OKa3blBaeTCA KOHKYPEHTHOM
B topuamnyeckon npodeccumn.

Chepa npeanpuUHUMATENbCKON AeATenb-
HOCTW, MacwTab KoMnaHuM 1 eé yaenbHbIN
BEC Ha pblHKe 06YycnaBnMBalT Konnye-
CTBO LWITATHbIX COTPYAHWKOB OPUANYECKO-
ro otgena Ha npeanpuaTun. B otgenbHbIX
c/lyyasx, npv onpefeneHnn YUCIEHHOCTU
LUTATHbIX IOPUCTOB, PYKOBOAUTENIO HEObXO-
AMMO COBMIOCTN MapUTET MeXAy BNOXeHW-
AMU B JAaHHYIO CTPYKTYpY W MonyyYaembimu
pe3ynbTatamy, U 3hecb 0coboe 3HauyeHue
npuobpetaeT 3KOHOMMUYECKas Lienecoob-
[Pa3HOCTb MOCTOSIHHOTO HaNUuMA B WTaTe
KOMMaHUM OJHOrO WM HECKONbKUX topu-
cTOB. B oTCyTCTBME 6anaHca BrosHe Bepo-
ATHO, YTO C 3ajayamy Mo PULNYECKOMY
COMPOBOXKAEHMIO KOMMaHUN MeHee 3aTpaT-
HO 1 6onee ycnewHoO MOXeT CrnpaBUTbCA
«BHELUHMI» OPUCT, NPUBJIEKAEMbIA Ha [O-
rOBOPHON OCHOBE AJIA OKasaHuA lopugun-
yeckon nomouw. B MOEM MOHMMaHWUK, B
KauecTBe TaKMX «BHELLHMX» CNeunanncToB
B 0obnactu npaBa cnegyeT paccMaTpuBaTb

TOJIbKO afiBOKATOB, KaK NPOodeccroHanbHbIX
COBETHUKOB MO MpPaBOBbIM BOMPOCaM, IMEH-
HO O HUX 1 NMONAET peyb B CTaTbe.

MNpoBoas cpaBHEHVE [EATENbHOCTM af-
BOKaTa W LUTaTHbIX HOPUCTOB KOMMAHWI,
A. B. LunckapuwBunm nopgyépKmMBaeT, 4To
[eATeNIbHOCTb MEepPBOro  «Mo  MPaBOBOMY
obecrneyeHnto cybbekToB npesnpuHVMa-
TeNIbCKON AEeATEeNbHOCTU CYLUECTBEHHO OT-
NNYaAETCA OT JeATeNIbHOCTU APpYrux nnuy?. C
TaKoW TOUKOW 3peHnA criefyeT CornacuTbCs,
[o6aBuB, YTO ypoBeHb NpodeccrmoHanbHo-
ro MacTepcTBa afBOKATOB HAxXoAuUTCA nop
NOCTOSIHHBIM KOHTPOJIEM aflBOKATCKOrO CO-
obulecTBa, a CnoxHaA mpoueaypa nosyye-
HUA CcTaTyca afiBoKaTa AeslaeT BO3MOXXHOCTb
CTaTb UM AJ151 YeNIOBEKA, MMEIOLLIEro BbicLiee
topuanyeckoe obpasoBaHNe COMHUTENbHO-
ro KauyecTBa, NPakTN4eCKn HyN1eBOW.

[axe ecnu KomnaHuWs MMeeT B CBOeN
CTPYKTYpe lopuandecknii otaen nmbo wrat-
HOMO tOPUCTA, OHa He 3acTpaxoBaHa OT Cu-
Tyauui, Korga y npeanpuaTiA BO3HUKaeT
npaBoBas Mpobsiema, C KOTOPON «CBOUMU
cMnamm» CnpaBUTbCA OOBEKTMBHO HEBO3-
MO>KHO. 3a4acTyl0 OKa3blBAETCA, YTO BO3HU-
Katolme BOMPOCH! LWITATHBIA IOPUCT MPOCTO
He CrnocobeH MpPaBWbHO PELINTb BBUAY
y3Koro npoounsa crneuvanvsaumm u oTcyT-
CTBMA HEOOXOAMMbBIX 3HAHUI ANA paspelue-
HUA cnopa. B 3Tom cnyyae npusnevyeHune
BHELIHEro crneuwanucta B Nvue agBoKaTta
ABNAETCA 060CHOBAHHOWM HEOOXOANMOCTbIO.

YunTtblBas HeMmpepbIBHbIA MpoLecc npeg-
NPVHUMATENBCKON AEATENIbHOCTU U HeobXo-
OVMMOCTb OMepaTMBHOIO pearvpoBaHnsa Ha
BO3HMKaloLWMe lopuanyeckne npobnembl c
MUHVMAsbHBIMK  PUCKaM/  SKOHOMUYECKOTO
1 pernyTauyoHHOro yliepba, npefcTaBnaeTca
Havbornee onTMMarnbHOM Mepo AnA PyKOBO-
AUTeNA KOMMaHWM NCMOoJb30BaTb NPUBAEYEH-
HOro CrneunanncTa, Jaxke eciv B LTaTe co-
TPYOHWKOB OPUCT ecTb. KoHeUHO, Ha NepBblii
B3r/1A/, NOAOOHbIV MOAXOMA MOXET Bbi3blBaTb
COMHeHus; bonee Toro, pykoBogutenb 6u3-
Heca Aaxe OTyacT/ BHYTPEHHe MOXeET emy
COMPOTUBNATLCA, yCMaTpUBas B 3TOM [eBasib-
BaLMIO PO LUTATHBIX IOPUCTOB M He »Kenas
Npr3HaBaTb TO, YTO emy Hy»Ha MOMOLLb AJis
pelueHua npobnembl. Hapagy ¢ 3tum, y rmas
KOMMaHWI MOTyT BO3HWKaTb OMaceHus no no-
BOfy obecreyeHns afjBOKaTOM COXPAaHHOCTY
KOMMepUecKon TalHbl 1 BO3MOXKHOIO ¢op-
MasibHOro MoAxoAa K MOVCKY MyTeln peLueHns
npobnembl 1 OTCYTCTBUA 3aHTEPECOBAHHO-
CTN B KOHEYHOM pe3ynbTaTe.



CnepyeT 3aMeTUTb, YTO Ha MPaKTHKe KOMMa-
HUW, YMeloLMe COBCTBEHHYIO KOMaHAy topu-
CTOB, [JOBOJIbHO YacTO MPVBJIEKAIOT afBOKa-
TOB N1 JOCTVPKEHUA KOPMOPaTUBHOW Lenu
no obecrieyeHnto NpaBoBOW 6e30MacHOCTU
6r3Heca. Tak, Hanpumep, C YY4ETOM MONOXe-
HuI cTatby 49 YMNK PO, komnaHum npuberatot
K yC/lyraM afiBOKaToB, Npw 3TOM NnocrieiHne He
[OMKHbI ObITb VX COTPYAHUKAMU.

ALBOKaT TaKKe MOXeT MPOBeCTN He3aBUCH-
MbIlA ayAuT NOCTaBNEeHHOW 3afaumn 1 AaTb SKC-
MepTHYo OLieHKY Ha NpeameT eé nNpaBoBol 06-
OCHOBAHHOCTM 1 3aKOHHOCTW MPeJIoKeHHbIX
LUTATHLIMM IOPUCTaMM PELLeHNIA AaHHON 3aja-
un. B cuny npodeccroHanbHO BOBNEUYEHHO-
CTY B NPOLIECChl peanv3aLmm HOpM PasnmyHbIX
oTpacneli npaBa HambosbLLyO SGPEKTUBHOCTb
B Yro/IoBHOM Cy[OMNPOV3BOACTBE M MO Aenam
06 ocrnapviBaHUM peLleHnin HasloroBbIX opra-
HOB [I€MOHCTPUPYIOT UMEHHO afBOKaTbl, YTO
TaKXKe CBUAETENbCTBYET B VX MOJIb3Y.

B ycnosuax, korga 3apauva, Tpebytowlan
IOPVANYECKOrO peLleHNs, UMeeT KOMMIeKC-
HbI XapaKkTep 1 npegnonaraeT BblpaboTKy
Mep, CTpaTernyeckn MeHsaLWmnx CTPYKTYpy
N TEXHOJIOrMYecKme NpoLecchl B KOMMaHMK,
0Ccobyt0 LIeHHOCTb MpurobpeTaeT BHeLLHee
KOHCTPYKTVBHOE BO3[EelCTBME CO CTOPOHDI
He3aBMCMMbIX CMELNANINCTOB IOPUANYECKO-
ro npoouna. OHM MOryT MPUHUMATL Yua-
CTVe B MPOTrHO3MPOBaHUM U OLEHUBaHWU
NoTeHLMaNbHbIX PUCKOB, MMEIOLMX MPaBoO-
BYIO MPUPOAY, B YaCTHOCTM CBA3AHHBIX C pe-
CTPYKTypur3aLmein KoMnaHum.

3ak/oyeHnemM [OroBopa opUANYECKOro
ayTCOpCUHra PyKOBOAWTENb KOMMaHWU Npo-
bunnakTMpyeT cuTyaumio, CBA3aHHyl C Bpe-
MEHHOW HeTPYAOCNOCOOHOCTbIO U HEOXM-
[aHHbIM YBOJIbHEHMEM LUTATHbIX lOPUCTOB, UTO,
B CBOIO oYepefib, obecrneunBaet becrnepeboli-
Hoe topuanYeckoe COMPOBOXKAEHME KOMMNa-
HUM. Kpome Toro, mocpeacTtBOM npuiBreye-
HVA aiBOKaTOB MOXXHO pacnpefenaTb YacTb
Harpysky, Neprvioguyecky BO3HUKAIOLEN Y
KOPMNOpPaT1BHOIO I0PUCTa NN OPUANYECKOTO
OTAeNa, 1, He CHUPKan KayecTsa NpaBoBON pa-
60Tbl, CO3AaBaTb HeobXxoAMMble YCIOBUA AJ1s
peLleHnsa PUANYECKM 3HAUVIMbIX BOMPOCOB.

Ewé ogHMM BeCOMbIM [OBOLOM B MOJb3Yy
Bbl6Opa OPUANYECKOrO ayTCOPCMHra Chy-
XKUT TO 06CTOATENBCTBO, UTO, B CUAY 3HAYW-
TE/IbHOTO OMblTa PELIEHUA OPUANYECKNX
BOMPOCOB, afiBOKAT CTPOUT CBOIO paboTy Ha
HEM, OAHOBPEMEHHO VMeA BO3MOXHOCTb B
nopagke obmeHa MCMNONb30BaTb MONOXNU-
TeNIbHbIN OMbIT CBOMIX KOner 13 npodeccuo-
HasibHOro coobLecTBa.

BakHO mMopuyepKHyTb, 4TO anBoOKaThl
KPYMHbIX afBOKAaTCKMX 06pa3oBaHuWi, Ha-
XOAACb B COCTaBax PasfiNUHbIX dKCrepT-
HblX COBETOB OPraHoB BJIAaCTW, aKTUBHO U
perynapHo yuyactsyloT B GOpPMMPOBaHUM
NONIMTUKN OPraHoB BRacTv U pa3paboTke
aKTOB 3aKOHOJATENbCTBA, @ COOTBETCTBEH-
HO, BflagelT UeHHOW WHpopmauunen o
nepcnekTBax B3avMOAENCTBMA BNACTW 1
6u3Heca B GyayLiem.

Pesiomypys oueBuaHble MOCbI B NpuBne-
YEeHUM KOMMAHWAMYK a[lBOKATOB B KauecTse
BHELLHMX CNeLuanncToB, clieayet OTMETUTb Mo-
TEHLMANbHO BO3MOXHbIe NMPobiemMbl, KOTopble
MOTYT BO3HMKHYTb B NMPOLIecce NX COBMECTHOW
paboTbl C KOPMOPATMBHLIMU LOPUCTAMMU.

B yacTHoCTW, npuMeHeHVe afBoOKaTa-
MW HECTaHAAPTHbIX MOAXOAOB B pPeLleHUn
IOPUANYECKNX BOMPOCOB MOXET BbI3blBaTb
onpepfenéHHylo HeraTVBHYIO OLIEHKY CO
CTOPOHbI KOPMOPATUBHbLIX HOPUCTOB. B He-
KOTOpPbIX Clyyasx MPOUCXoAnT CMeLLnBaHne
ponen nam nx Heyétkoe pacnpepeneHue,
YTO KOHTPNPOAYKTMBHO CKa3blBaeTCA Ha pe-
3ynbTate. Hanpumep, BO3MOXHa cuTyauus,
B KOTOPOW BO3HMKAET BOMPOC: [OSIXKEH NN
KOPNOpaTVBHbI IOPUCT NPOBOAUTbL Nepero-
BOpPbI C aABOKATOM CO CTOPOHbI MPOTUBHMKA
VNN 3TO AOJIXKEH AenaTb aABoKaT KnneHTa?

[Mpwvi TOM, UTO B LIENIOM HOPUANYECKOE COMPO-
BOXKAEHVE KOMMAHWWN AJ1A NPYBeKaeMbIX af-
BOKaTOB 1 KOPMOPaTUBHbBIX OPUCTOB ABNAETCA
[leN0oM O6LLMM, TEM He MEHee Ha ONePaTUBHOM
YPOBHe UX Lienu pacxogatca. KopnopatuBHblii
IOPUCT, AECTBYIOLLMIN HAa MOCTOAHHOWN OCHOBE,
MIMeeT CBOW CTpaTermyeckne Lenn, a aaBoKa-
Tbl YacTo PaboTaloT Ha BPEMEHHOWN OCHOBE, 1
MX LiENblO ABNAETCA peLLeHne onpenenéHHom
IOPVANYECKO MPO6EMbI.

EWwé opgHMM OCHOBaHMEM [nA HEKOTOPO-
ro NPOTMBOCTOAHUA ABMSETCA TOT (aKT, UTo
NPAKTUYECKM BCE KOPMOPATUBHBIE HOPUCTBI
006blYHO MMeloT rny6oKMe 3HaHWA B CBOEl
npeaMeTHol o6nacTi, Torga Kak agBoKaTbl
MOTYT CreLnan3npoBaTbCa B pas/ivyHbix 06-
nactax npaea. Pa3Has uHTepnpeTaumsa akToB
[eNcTBylolero 3akoHomaTenbCcTaa, npobenb
B 3HaHUAX MPaKTUKKM, 6e3yCloBHO, MOTYT OT-
puLaTenbHO CKa3aTbCA Ha KOMMYHMKaLun
MeXXy HUMU B NpoLiecce COBMECTHOTO pelLle-
HUA KaKoro-nnbo 1opugnyeckoro Bonpoca.

Henb3sa He yunTbiBaTb 1 TOT GaKT, uToO, He-
CMOTpPA Ha NpodeccroHanbHoe «POACTBOY,
IoprcTaM, Kak u fobbiM ApyruM noaam,
CBOWCTBEHHO  BbICTPaMBATb  B3auUMoZew-
CTBME C OKPYXaloLWUM/ Ha OCHOBE MNo3u-
TUBHOIO BOCMPUATUA «CBOUX» U HACTOPO-
YKEHHOro OTHOLEHUA K «UyKnM». «CBOVMY
06bIYHO NpUNUCbIBatOTCA Honee MO3UTMB-
Hble YepTbl Y MOTVBbI MOBEAEHUA, APYTUM,
He BXOZALUVM B JaHHYO rpynmny, HanpoTWB —
HeraTuBHble.

KopropaTueHble OpUCTbI PaboTatoT B UH-
Tepecax CBOel KoMMaHuK, Torga Kak afBo-
KaTbl 3aLMLLAIOT UHTEPECHI CBOUX KITNEHTOB.
3TO MOXeT NPUBECTN K KOHOIINKTY UHTepe-
COB, €C/I KOPMOPATUBHDBIN IOPUCT MOMbITa-
eTCs BNVATb Ha afiBoOKaTa — UN Ha060poT.

B KauecTtBe Mep, NpefoTBpaLLAloLMX BO3-
HUKHOBEHNE BblLLENePeUNCIIEHHbIX Npobiem
BO B3aUMOZENCTBMN afBOKATOB 1 Koprnopa-
TVBHbIX IOPWCTOB, ClefyeT Ha3BaTb Cliefyio-
wue. Mpw 3akmoYeHnn [oroBopa opugmye-
CKOro ayTCOPCUHIa AOIIKHO ObITb 06ecnevyeHo
obA3aTesibHOe yyacTume B 3TOM npoLecce Kop-
NOPaTMBHOIO OPUCTa. ITO HEOOXOAMMO ASiA
MOJSIHOTO 1 YETKOro MOHUMAHWA CyTW COTPYA-
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HMYeCTBa, €ro HampaBneHWI, Lienen 1 3agay,
CPOKOB VX peLueHns AA NpuBnekaemblx ag-
BOKATOB, a TakXke chepbl pasrpaHNUeHNa nX
KOMMETEHLMI U LITATHbIX IOPUCTOB.

Kpome Toro, B npoLiecce B3aumMoaencTamns
KOPMOpPaTMBHOIO IOPUCTA U NMPUBSIEYEHHOTO
afiBOKaTa Ype3BblyaliHO Ba)KHO ANA PyKOBO-
OVTENs U3HadvanbHO pacnpefsenutb Ponn 1
3a,aum KaXkaoro 13 Hux. [1na wratHoro opu-
CTa, HapAay C 06A3aHHOCTbIO NPEAOCTaBNATb
afBoKaTy HeobxofVMmble Ans ero paboTbl fo-
KyMeHTbl 1 MHdpopmauuio, LenecoobpasHo
npeasycMoTPeTb TakKe NMpPaBo OCYLLECTBATb
KOHTPOMb 3a cobntofeHnem CpPoKOB MCMOJ-
HEeHMA MOCTaB/IEHHbIX Nepes afBOKATOM 3a-
Jay C Mo3UUMM MHTEPECOB KOMMAHMWK, KOp-
peKTMpPOBaTb KX B CllyYae HEO6XOAUMOCTH.

Mexgy Tem, roBops O B3aVMMOAEWNCTBUM
lopuanyeckor cny6bl C BHELWHUMU opu-
CTaMW, Henb3A He OTMETUTb W HeaoCTaTKu
Takoro B3aMMOZENCTBUA. Tak, Hampumep,
nepenaB MpaBoBoe obecrneyeHne «Ha CTO-
POHY», topuanyeckan ciy>kba MoxeT ObiTb
BbIHYX[€Ha MOCTOAHHO KOHTPOJSIMPOBaTh
ypOBeHb NpefocTaBaAemMoro cepsuca. Takxe
HekBanMOMLUMPOBaHHbIE AENCTBUA BHELUHE-
ro oprcTa MOryT NPUBECTW K MaTepranbHbIM
noTepsAM KOMMaHWK, BO3MOXHa yTeuKa WH-
dopmaumm, 0cobeHHO ecnin pedb NAET O KOH-
bunpeHUManbHbIX 1 CEKPETHbIX AOKYMEHTaX.

Ycnex KopnopaTyBHbIX IOPUCTOB 3aBUCUT
He TONbKO OT NPodeCcCMOHaNbHbIX HAaBbIKOB,
HO 1 OT UX CMOCOGHOCTI afanTUPOBATLCA K
KOPMOPaTUBHOW KyNbType KOMMaHuu u 3¢-
beKTBHO B3auMoOAencTBOBaTb C APYrUMu
COTPYAHVKaMK. [1nA afBOKaTOB »Ke 3TO [0-
NOMHWTENbHaA BO3MOXXHOCTb OCYLLECTBNIATb
CBOIO MNpodeccroHaNbHY0 AeATENbHOCTb,
pe3ynbTaTbl KOTOPO 6yayT cnocobcTBOBaTH
bopMUPOBaAHMIO MO3UTUBHOIO MMUAXKA POC-
CUNCKOW aABOKaTYypbl.

Mo paHHbIM BusinesStat, «060pPOT pbIH-
Ka topuanyeckoro aytcopcuHra B Poccun 3a
2017-2021 rr. Bblpoc B 3,3 pa3a — go 1,9 mnpga
py6.», 3TO CBUAETENbCTBYET O ABHOW TeHAEH-
UMM PasBUTUA JAHHOTO HampaBfieHWst 1 ero
BOCTPebOBaHHOCTY CO CTOPOHbI B13HEC-CO06-
LecTsa. B COOTHOLLEHWN IOCTOUHCTB 1 HEefo-
CTaTKOB MCMOJIb30BaHWA cybbeKkTamm npep-
NPVHUMATENBbCKOWN  AEATENIbHOCTM  MOMOLLM
CO CTOPOHbI 3ABOKATOB B 06eCrneyeHn CBOeN
NpPaBoOBO 6e30MacHOCTY NepPBble ABHO Nepe-
BELUMBAIOT. [NMaBHbI BOMPOC 3aK/ouaeTcs B
bopMrpoBaHNM  YCTONUMBOTO PbIHKa tOpU-
[OMNYEeCKOro ayTcopcuHra npu MMerowemca m
CTPEeMALLEMCA K YBEIMUYEHMIO Crpoce Ha AaH-
HbI BUg, ycnyr. Monaraem, uto Hanbonee 3¢-
$EKTMBHBIM BapVaHTOM peLLeHNA Npobnembl
dedvuyTa npepnoxeHus B 3Toln chepe MoryT
CTaTb afABOKATCKMe 0Opa3oBaHuiA.

"CeepuH B. A. Teopua vt npakTitka npaBoBoii paboTbl B KOMMepYecKyX
opranu3auuax / B. A. CeepuH // BectHuk MockoBcKoro yHusepcuTeTa.
Cepua 11. Mpago. 2011. N2 2.

?Lnckapuwswnm A. B. 0Tnuume AeATeNbHOCTM aiBOKaTA OT AeATeNbHOCTY
WL, He 06najaloLLyX AABOKATCKUM CTATyCOM, MPY 0Ka3aHUM I0pUANYeCKOi
MOMOLLY Cy6beKTam NpeAnpUHIUMATeNbCKoit AeATeNbHOCTY /

A. B. Unckapuwswny // EBpasuiickas ansokartypa. 2017. N2 1(26).
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INTERACTION BETWEEN LAWYERS
AND IN-HOUSE COUNSEL:

OPPORTUNITIES
AND NECESSITY

Says VLADIMIR ZAITSEV, Chairman of the First Bar
Association of the Altai Territory, lawyer, DLA.

In the sharply changing conditions of
doing business in modern Russia, the
issues of building an optimal mechanism
for companies, taking into account the
requirements of the acts of the current
legislation, allowing to maintain their
competitive position in the market of goods,
works and services are actualised. A special
place in solving such tasks is given to legal
support of enterprises.

RUSSIAN BUSINESS GUIDE {mA#1 2024}

Stressing the role and importance of
legal service in commercial organisations,
V. A. Severin notes that it “performs two
major functions in the market economy - it
promotes profit in civil turnover in compliance
with the principle of legality and provides
protection of economic interests of the
organisation through the use of legal means™.
Indeed, the legality of concluded transactions,
minimising the possibility of occurrence

and legal assistance in resolving existing
economic disputes, providing legally sound
human resources measures is in the sphere
of competence of a qualified specialist in
the field of jurisprudence. In addition, the
sphere of entrepreneurship is characterised
by a significant number of areas of interaction
between companies, both with other subjects
of the business community, and with the
authorities that carry out the control and
supervisory function of the state.

Undoubtedly, the heads of companies
independently determine the strategy
of such interaction and choose the most
preferable model of legal support of their
activities, but its content requires compliance
with numerous, often extremely complex,
from the legal point of view, rules and
requirements, in which a specialist of a high
level of professional training can navigate with
maximum confidence.

Despite the fact that the country’s
universities ensure the implementation of
unified federal state educational standards
for the professional training of specialists in
the field of “Jurisprudence”, the final result
of this process is a lot of graduates with the
qualification “Lawyer”, and only a small part
of them are truly competitive in the legal
profession.

The scope of business activity, the scale
of the company and its share in the market
determine the number of full-time employees
of the legal department at the enterprise. In
some cases, when determining the number
of full-time lawyers, the manager needs to
maintain parity between investments in this
structure and the results obtained, and here
the economic feasibility of permanently having
one or more lawyers on the company’s staff
is of particular importance.In the absence of
a balance, it is likely that the tasks of legal
support for a company can be handled less
expensively and more successfully by a lawyer
engaged on a contractual basis to provide legal
assistance.

Conducting a comparison of the activities
of a lawyer and in-house lawyers of the
companies, A. V. Tsiskarishvili emphasises
that the activities of the former “on legal
support of subjects of entrepreneurial activity
is significantly different from the activities
of other persons”?. We should agree with
this point of view, adding that the level of
professional skills of lawyers is under constant
control of the lawyers” community, and the
complex procedure for obtaining the status of
a lawyer makes the possibility of a person with
a higher legal education of dubious quality to
become one practically nil.

Even if the company has a legal department
or a full-time lawyer in its structure, it is not
immune from situations when the company
has a legal problem that it is objectively
impossible to cope with “on their own” It
often turns out that the staff lawyer is simply
unable to solve the issues that arise correctly



due to the narrow specialization profile and
lack of necessary knowledge to resolve the
dispute. In this case, the involvement of an
external specialist in the person of a lawyer
is a reasonable necessity.

Taking into account the continuous
process of entrepreneurial activity and the
need to promptly respond to emerging legal
problems with minimal risks of economic
and reputational damage, it seems the most
optimal measure for the head of the company
to use an engaged specialist, even if the staff
has a lawyer. Of course, at first glance, such an
approach may be questionable, moreover, the
head of the business may even partly internally
resist it, seeing it as a devaluation of the role of
in-house lawyers and not wanting to recognise
that he needs help to solve the problem. At
the same time, heads of companies may have
concerns about the lawyer’s ability to protect
trade secrets and possible formal approach to
finding ways to solve the problem and lack of
interest in the final result.

It should be noted that in practice,
companies that have their own team of lawyers
quite often engage lawyers to achieve the
corporate goal of ensuring the legal security of
the business. For example, taking into account
the provisions of Article 49 of the Code of
Criminal Procedure of the Russian Federation,
companies resort to the services of lawyers,
while the latter should not be their employees.

A lawyer can also conduct an independent
audit of the task at hand and provide an expert
assessment of its legal validity and the legality
of the solutions proposed by in-house lawyers.
By virtue of professional involvement in the
processes of implementation of the norms of
various branches of law, the greatest efficiency
in criminal proceedings and in cases of
challenging decisions of tax authorities
demonstrate it is lawyers, which also testifies
in their favour.

In conditions when the task requiring
a legal solution is complex and involves the
development of measures that strategically
change the structure and technological
processes in the company, external
constructive influence from independent legal
specialists is of particular value. They can take
part in forecasting and assessing potential risks
of a legal nature, in particular, those related to
the restructuring of the company.

By concluding a legal outsourcing
agreement, the head of the company prevents
situations related to temporary disability or
unexpected dismissal of in-house lawyers,
which, in turn, ensures uninterrupted legal
support of the company. In addition, by
engaging lawyers, it is possible to distribute
part of the workload that periodically arises at
the corporate lawyer or legal department, and,
without reducing the quality of legal work, to
create the necessary conditions for solving
legally significant issues.

Another significant argument in favour of
choosing legal outsourcing is the fact that,

due to significant experience in resolving
legal issues, a lawyer builds their work on it,
while at the same time having the opportunity
to exchange the positive experience of his
colleagues from the professional community.

It is important to emphasise that lawyers
of large law firms, being members of various
expert councils of authorities, actively and
regularly participate in the formation of
government policy and the development
of legislative acts, and, accordingly, possess
valuable information about the prospects for
interaction between government and business
in the future.

While summarising the obvious advantages
of companies hiring lawyers as external
specialists, it is worth noting the potential
problems that may arise in the process of their
joint work with in-house lawyers.

In particular, the use of non-standard
approaches by lawyers in solving legal issues
may cause a certain negative assessment on
the part of corporate lawyers. In some cases,
roles may be mixed or their distribution may
be unclear, which has a counterproductive
effect on the outcome. For example, there may
be a situation in which the question arises:
should the in-house counsel negotiate with
the opposing counsel or should the client’s
counsel do so?

While the legal support of the company is
generally common to the engaged lawyers
and corporate counsel, nevertheless, at the
operational level, their objectives diverge.
A corporate lawyer acting on a permanent
basis has his or her own strategic goals, while
lawyers often work on a temporary basis and
their goal is to solve a particular legal problem.

Another reason for some controversy is the
fact that almost all corporate lawyers usually
have deep knowledge in their subject area,
while attorneys can specialise in different
areas of the law. Different interpretations of
acts of current legislation, a gap in knowledge
of practice, can certainly negatively affect
communication between them in the process
of jointly resolving any legal issue.

One cannot ignore the fact that, despite
their professional “kinship’, lawyers, like any
other people, tend to build interaction with
others on the basis of a positive perception
of “their own” and a wary attitude towards
“strangers”. More positive traits and motives
of behaviour are usually attributed to “their
own’, while others, who are not part of this
group, on the contrary - negative.

Corporate lawyers work in the interests
of their company, while lawyers protect the
interests of their clients. This can lead to
a conflict of interest if the corporate lawyer
tries to influence the lawyer or vice versa.

The following are measures to prevent the
above problems in the interaction between
lawyers and in-house counsel. When
concluding a legal outsourcing contract, the
mandatory participation of the corporate
lawyer in the process should be ensured. This
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is necessary for a full and clear understanding
of the essence of co-operation, its directions,
goals and objectives, terms of their solution
for the engaged lawyers, as well as the scope
of delimitation of their competences and in-
house lawyers.

In addition, in the process of interaction
between the corporate lawyer and the engaged
lawyer, it is extremely important for the
manager to initially allocate the roles and tasks
of each of them. Along with the obligation
to provide the lawyer with the documents
and information necessary for his work, it
would be advisable for the in-house lawyer
to have the right to monitor compliance with
the deadlines for the fulfilment of the tasks
assigned to the lawyer from the standpoint
of the company’s interests and to adjust them
if necessary.

Meanwhile, speaking about the interaction
of the legal service with external lawyers,
one cannot but note the disadvantages of
such interaction. So, for example, having
transferred legal support “to the side’, the legal
service may be forced to constantly monitor
the level of service provided. Also unqualified
actions of an external lawyer can lead to
material losses of the company, information
leakage is possible, especially when it comes
to confidential and secret documents.

The success of corporate lawyers depends
not only on their professional skills, but also
on their ability to adapt to the company’s
corporate culture and effectively interact
with other employees. For lawyers, this is
an additional opportunity to carry out their
professional activities, the results of which will
contribute to the formation of a positive image
of the Russian Bar.

According to Biznesstat, “the turnover
of the legal outsourcing market in Russia
in 2017-2021 increased 3.3 times up to
1.9 billion rubles”, which indicates a clear
trend in the development of this area and its
demand from the business community. In the
ratio of advantages and disadvantages of the
use by business entities of the assistance of
lawyers in ensuring their legal security, the
former clearly outweigh the latter. The main
issue is the formation of a sustainable legal
outsourcing market with the existing and
growing demand for this type of services.
We believe that the most effective option for
solving the problem of supply deficit in this
area may be lawyers® organisations.

! Severin V. A. Theory and practice of legal work
in commercial organisations / V. A. Severin //
Bulletin of Moscow University. Series 11. Law.
2011. Ne2.

*Tsiskarishvili A. V. Distinguishing the activities
of a lawyer from the activities of persons who do
not have the status of a lawyer, when providing
legal assistance to subjects of entrepreneurial
activity / A. V. Tsiskarishvili // Eurasian Bar. 2017.
Nel (26).
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A BOKATCKOE BKOPO NSP:
TEKYLUUN CTATYC
PA3BJIOKUPOBKU ®UUHAHCOBDbDIX
AKTUBOB. UTO AEJIATD?

cepeauHe 2022 ropa B oTHoweHun HauvoHanbHoro pacuérHoro aenosutapusa (HP) 6binn BBepeHbl 6Gnokupyowme
CaHKuuu. B pe3ynbrate akTUBbI (MHOCTpaHHbIE LieHHble Gymaru n HauuCNeHHble Ha HUX AeHbrn) abconioTHoro

60NbLUNHCTBA POCCUIICKMX MHBECTOPOB OKa3anucb 3amopoXkeHHbIMM Ha cuetax HPJ] B eBponeiickux genosutapuax Euroclear
u Clearstream. MHocTpaHHble feno3utapum co AHA BBeAeHUA caHKumii (03.06.2022 r.) He umeloT NpaBa cnucbiBaThb Gymaru

U feHbru co cuéta HPJ] 6e3 pa3pewueHuit cBouX HauuoHanbHbIX perynartopos (KasHaueiictBa benbruu n Munncrepcrea
¢unancoB Jliokcembypra). iHoraa B gononHeHne K HUM MOryT Tpe60BaTbCA NULIEH3MM CAHKLMOHHBIX perynaTopos CLUA
(OFAC)  Benuko6putanuu (OFSI). A6conioTHoe 60NbILIMHCTBO aKTUBOB 3aMOPOXEeHO A0 cux nop. Bao6aBok Kk 3Tomy 2 HoA6pa
2023 ropa 6binu BBeaeHbl 6nokupytowwme cankuum CLLUA B otHowenuu (b bupxu, a 23 ¢pespana 2024 ropa — B OTHOLLIEHUN
eé pacuétHoro genosutapusa: (b banka. Takum o6pasom, poccuiickan Aeno3uTapHas cuctema (a no cyT, Becb poccuinckuii
PbIHOK LieHHbIX Gymar) okasanacb 0Tpe3aHHOI 0T MeXAyHapoAHOro GOHAO0BOrO PbIHKa.

Hawe apBokatckoe 6topo NSP Hanpasuno noutn 100 3asB-
NeHWN Ha nony4yeHne nuueHsui B KasHavenctBo benbrum un
apyrum perynatopam. K Tekywemy AHIO Mbl CMOFU MOMY4YMTb
21 nnueH3uio KasHauenctsa benbrun, a Takxe ase nuueHsum Kunp-
ckoro MEK. YacTb nuueH3nin yxe ncnonHeHa (To eCTb akTUBblI UHBE-
CTOPOB MONTHOCTbIO PAa36/IOKMPOBaHbI).

HecmoTpsA Ha 3TV NIoKanbHble ycnexu, MOXKHO KOHCTaTUPOBaTb, UTO
cuTyauma ¢ 3abnOKMPOBaHHbIMY aKTMBaMKM CKNafblBAaeTCA HeraTuB-
Ho. O6WYMMN ycunuamm Bcero GrMHaHCOBOTO PbIHKA U IOPUANYECKNX

RUSSIAN BUSINESS GUIDE {mA#1 2024}

KOHCYNbTaHTOB He yfanocb pa3bnokmposatb faxe 1% Bcex 3abno-
KMpPOBaHHbIX akT1BOB. Noka Ka3sHauenctBo benbrun gnckprummHa-
LIMOHHO BbIAAET pa3pelleHna B OCHOBHOM €BPOMENCKUM pe3ngeH-
Tam (To eCTb MHBECTOpaM, UmMeLM rpaxgaHcTeo nnn BHXK B EC).
B npakTtnke NSP - TOMbKO ABa Cny4yasa nosayyvyeHuA AMLEH3UU AnAa
rpaxxpaH Poccumn 6e3 faHHbIX JOKYMEHTOB, MpY 3TOM BCe 3asBKM B
OTHOLLEHNM NHBeCTOPOB ¢ BHX/rpaxpaHctBom B EC yaosnetsops-
10TCA. JINLEH3MM POCCUNCKUM IOPUANYECKAM NLam B abCOMOTHOM
e 6oNbLIMHCTBE C/lyYaeB He BblJaloTCA.



YC/NIOBUAMM YCNELWIHOIo
NONYYEHUA NTULEH3UN
EBPOMNENCKUX PEFYNIATOPOB
ABNAIOTCA:

- 3anpoc nepeBoga akTBOB nocse
pa36noKNpPOBKM B eBPONEiCcKyIo
¢urHaHCOBYI0 OpraHn3saLuio;

- OTCYTCTBUE CAHKLMIOHHbIX
nuL B LIeNoYKe XpaHeHus, Kpome
HPJ (ecnn Ha AAHHDbI MOMEHT
aKTUBbI HAXOAATCA B CAHKLVIOHHOM
6pokepe-aenoHeHTe HPJ, To nx
Lenecoo6pasHo nepeBecTu B
HeCaHKLMOHHbIN 6poKep);

- Hanunuve rapaHTun
«eBponelnicKkoro oneparopay,
TO eCTb IOPUANYECKOro NnLa,

3aperncTprupoBaHHOro Ha
Tepputopun EC;

- KpaliHe )KenaTe/ibHbIM
AIBNAETCA Halnumne eBponeickoro
rpaxkaaHcTea v/unu BHXK (100%
peweHun KasHaueicrea benbrun
no poseputenam NSP, numerowum
AaHHble fIOKYMEeHTbI, 6b1nn
noNoXNTenbHbIMN).

B CLLIA KOHTYpbI pa3bioKNPOBKU faxke He
onpegeneHbl, OQHAKO Y»Ke cervyac MOHATHO,
YTO ANA Pa3bNOKMPOBKM aKTVBOB Ha OCHO-
BaHuUN nuueH3nn OFAC KpaliHe »kenaTenbHO
MMeTb CYET B MHOCTPaHHOM BpoKepe, a Tak-
ke ABnATbcA pe3naeHTom CLUA.

Takum o6pa3om, oTpaboTaHHble onuun
no pasbriokMpoBKE MOKa HeJOCTYMHbl
6OMNbLWMHCTBY  POCCUMCKUX  MHBECTOPOB.
He npuxogutca HapeATbCcA M Ha Konnek-
TUBHbIE 3aABJIEHUA POCCUMINCKMX OPOKepOB.
EBponelickne perynatopbl He PUCKYIOT pas-
6/10KMpPOBaTb aKTUBbI Cpa3y 6ONbLIOro YKC-
na POCCUMINCKMX MWL, KPOMe TOro, MHorue
ceKTopanbHble OrpaHVyeHns He MO3BONAT
poccniicknM  GUHAHCOBBLIM  OpraHM3auvam
cBOOOJHO pacrnopsKaTbCA aKTMBaMU [axke
NPV HaNMYUN Taknx paspeLueHnii. B aton cu-
Tyaumm A MHOMMX POCCUNCKMX MHBECTOPOB
aKTyanbHbIMU CTAHOBATCA ONUMK N0 O6MeHy
aKTVBOB, TO €CTb Mpofaxe CBOero 3abnoku-
POBaHHOrO MMYLLECTBA HeApPYKeCTBEHHbIM
MNHOCTPaHLam B OOMeH Ha UX LieHHble Bymaru
1 leHeXHble CpeAcTBa Ha cueTax Tvna «C».

OLEHKA
3ABJIOKUPOBAHHbIX AKTUBOB

KakoBbl e pa3mepbl 3a610KMPOBaHHOIO
MMYyLLeCTBa, KOTOPOe BO3MOXHO O6blio Obl
0OMeHATL?

B Poccun 3abnokmpoBaHbl B TOM uuncie
cnepyoLme akTvBbl UHOCTPaHLEB:

1. B cootBeTcTBUM C N.4 YKa3a lNpe3ungen-
Ta oT 05.03.2022 N°95 Bce UeHHble bymaru
HeApYyKeCTBEHHbIX PEe3VAEHTOB, KOTOpble
YUUTbIBANNCb B POCCUNCKNX AENO3UTapuUsax,

Anexcanop Hekmopos,
UH8ecMUYUOHHbII lopucm,
napmuép NSP,
alexander.nektorov@nsplaw.com

OKaszanncb 3abNOKUPOBAHHLIMU Ha CYeTax
Tna «C».

2. B COOTBETCTBUN C MONIOXKEHMAMU BCE
TOoro e Ykasza N2°95, geHexHble CpepcTsa,
npuunTalowmeca MHOCTPaHUam Mo Mmylle-
CTBEHHbIM 06A3aTENbCTBAM, Pa3Mep KOTOPbIX
npesbiwaeT 10 MAH pybnei, Takxe 3auncna-
10TCA Ha cyeTa Tmna «C».

3. Yka3 [pe3ugeHta PO ot 05.08.2022
Ne520 3anpeljaeT MHOCTpaHLaM coBeplue-
HVe COenoK C akuMAaMK 1 JoNAMKU CTpaTe-
rMYeckMx opraHusaumi, G6ONbLNM YUCIOM
Hefpononb3oBaTener, a TakKe 3anpeLyaert
3HaUUTEIbHOMY YMCITY MHOCTPAHHbIX KOMMa-
HUI NPoAaTb CBOV POCCUINCKIME Nogpa3gene-
HUA.

4. B COOTBETCTBUM C MOJSIOXKEHUAMUN YKa3a
Mpe3ungeHTa ot 27.05.2022 N°322, neHexHble
cpepAcTBa npaBoobnafatenaMm u3 Heppyke-
CTBEHHbIX FOCYAAPCTB 3a4NCIAIOTCA Ha cYeTa
TMNa «O».

Takum o6pasom, B Poccrm 3a6510KMpoBaHbl
[EeHeXHble CpefCTBa, LieHHble Bymaru, fonu
B YCTaBHbIX Kanutanax pOCCUNCKUX opuamn-
YeCKMX NnL, 1 NHOe MMYLLEeCTBO pe3ngeHToB
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HepYeCTBEHHbIX rOCyfapcTB. B OTKpPbITbIX
NCTOYHMKaX MPUBOAATCA Creaylolme oLeH-
KN CTOMMOCTM TaKOro MMyLLecTBa:

1) no paHHbiMm HOHKTALL, 06bEM npsmbix
WHOCTPaHHbIX MHBeCTMUMI Ha 2023 rog co-
ctaBnan okono 380 mnpg ponnapos CLUA,
npv 3Tom, No AaHHbiM LB PO, 3a 2022 rog
[onAa nNpAMbIX WHOCTPAHHbIX WHBECTMLNIA
TONbKO KPYMHEWLWNX Hedpy>KeCTBEHHbIX o-
cypapcts B Poccuio (6e3 yueta ®paHummn n
Knnpa) coctaBnana 223 mnpg nonnapos CLUA;

2) HeT eauHon oduLManbHON OLEHKN
06bEMa LEHEXHbIX CPeACTB Ha cYeTax Tuna
«C», NO-BUANMOMY, 3T CYMMbl NCHNCIIAIOTCA
TpUANMOHaMK py6riel — Hanpumep TONbKO B
poccuinckom nogpasgeneHnn CutnbaHk Ha
cyeTa Tmna «C» 3aUMCIeHO BbIMIaT Mo poc-
CUMCKUM LieHHbIM ByMaram Ha cymmy 6onee
5 mnpg gonnapos CLA. Mo ganHbim HPL, B
1-m kBapTane 2023 roga Ha cyeTax Tmna «C»
B AAHHOWN OpraHM3aLmn YYnTbiBasoCb NoYTn
500 mnpg py6neir;

3) no faHHbim LB PO, Hepe3naeHTbl AB-
nATCA BRagenbuamn poccmincknx OM3 Ha
cymmy 1,452 TpnH pybneii, 3Tm 6ymaru B Ko-
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HEUYHOM CuéTe BCE PABHO YYMTHIBAOTCA B
POCCUINCKOM MHPPACTPYKTYPE, a BbiMaThl MO
HUM MPONCXOLAT Ha cyeTa T1na «C».

Takum 06pa3oM, aKTUBOB Hefpy>KeCTBeH-
HbIX Pe3VAEHTOB JOCTAaTOYHO ANA MacLuTab-
HOro o6meHa, GopMbl KOTOPOTO Mbl PAaCCMOT-
penu ganee.

OBMEH AKTUBAMU

Kakvmu »e moryT 6biTb popMbl nofobHoro
obmeHa?

KoHduckaumsa

MaKTnyeckn obMeH MOMeT COCTOATbCA B
pe3ynbrate KOHPUCKaLMM POCCUNCKUX CyBe-
peHHbIX akT1BOB. Ecnn HeppyecTBeHHbIMU
rocygapctBamm OyaeT MPUHATO  pelleHue
KOH}MCKOBATb aKTUBbI, HAXOAALMECA B CO6-
ctBeHHOCTU PO 3a pybexkom, To Poccrsa moxeT
OTBETHO KOHOUCKOBATb aKTVBbl Pe3UAEHTOB,
rocyaapcTBa  KOTOPbIX  SKCMPONPUMpPOBanu
poccumnckmne akTrebl. KOHEUYHO, B 3TON MOTeH-
LmanbHon KoHbMCKaLmMm cofepKaTcs BecbMa
Cepbé3Hble MNpaBoBble 1 COLMasibHble Mo-
cnepcTBua ana Poccun — BCé-Takm 310 Byaet
HaLMoHanM3auma He akTMBOB COOTBETCTBYHO-
LLiero HefipyKeCTBEHHOrO roCyAapCTBa, a ero
rpaxpaaH. Mpy 3Tom 3TV rpaxgaHe B Lenom
VMEIOT NLLb KpaliHe KOCBEHHOE OTHOLLeHne
K [eICTBMAM Y/HOBHWKOB CBOEW CTPaHbl.

O6MmeH aKTMBOB, 3a6NOKMPOBaHHbIX Ha
¢rHaHCOBOM pbIHKe

O6meH no Ykasy NpesnpgeHta PO N2 665.
Havb6onee yaauHblii npumep cocTonBLIerocs
obmeHa akTBamu — Ykas Mpe3sngeHTta PO ot
08.09.2023 . N2 665, B COOTBETCTBUN C KOTO-
PbIM MPOUCXOAAT BbINAaThl NO eBpoobnmra-
umam MuHuctepctea duHaHcoB PO, nonara-
IOLMMCA HeApYKeCTBEHHbIM pe3naeHTam, B
afpec POCCUNCKMX NHBECTOPOB, KOTOPble He
nony4atoT BbiMnaTbl U3-3a CaHKLUUA NPOTUB
HPI. Hegpy»ecTBeHHble pe3nAeHTbl, B CBOIO
oyepefb, MOryT MOAy4MTb MNonarakloLmeca
BbINaThbl 32 CYET CPefCTB, 3a6TOKNPOBAHHbIX
B HP[] 3a py6exom. B pe3ynbrate poccuinckue
WHBECTOPbI MOMyYaloT BO3MELLEHMe YacTu
3a0/10KMPOBAHHbIX CPESCTB, @ MHOCTPaHHble
pe3naeHTbl 6yayT o6paLlaTbCa K CBOUM pery-
nATOpaM 1 co3fAaBaTb Ha HUX onpeaenéHHoe
[aBneHve C Lenblo pa3brioKUPOBKM akTUBOB.

O6meH no ykasy N° 844. Bropaa vHu-
umnatmBa no obmeHy — Yka3s MNpe3sunpeHta PO
o1 08.11.2023 r. N 844, — Ha Haw B3rnag,
He TaK ygayHa. [JokymeHT usfaH B nHTepe-
cax OGONbLIMHCTBA POCCUNCKUX WHBECTO-
poB. YKa3 ” M3[aHHble B COOTBETCTBUU C
HUM HOPMaTUBHblE aKTbl YCTaHaBAMBalOT
npouegypy TOPros, B paMKax KOTOpoOu
POCCUNCKME WMHBECTOPbI MOTYT npego-
XWUTb K Mpofaxe CBOU 3abNoKMpoOBaHHble
B8 HP[ ueHHble 6ymarn Ha cymmy He 6onee
100 TbiC. py6., @ MHOCTPaHLIbl MOTYT NPUOG-
pecTun 3T1 akTUBbI.

Y 310N Npoueaypbl eCTb PAA HEAOCTAaTKOB:

1) MHOCTPaHHble MOKynaTenu He GyayT BU-
[eTb NPOAAaBLIOB, TO €CTb HE CMOTYT y6eanTbCs,
YTO NPOJaBeL, He HaXOAMTCA NOA CaHKLMAMM.
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3TO OTTONKHET OT O6MeHa KPYMHbIX WHCTUTY-
LIMOHaNbHbIX MHBECTOPOB, KOTOPble MO Obl
CTaTb OCHOBHbIMU MOKyMaTeNAMY akTVBOB;

2) WUHOCTPaHHble MOKynaTenu He CMOryT
pa36nokMpoBaTb MNPUOBPeTEHHbIE Bymaru,
TaK Kak Ha [aHHbIl MOMEHT eBporneinckoe
CaHKLMOHHOE perynnpoBaHie He No3BosnsaeT
pa3bnoKMpoBaTb aKTMBbI, NPUOOPETEHHbIE
nocne 03.06.2022r.;

3) npouenypa He npedycMaTpuBaeT BO3-
MOXHOCTVM  ANA  MHOCTPAHLUEB Onnatutb
WNHOCTPaHHble LieHHble Oymaryn poccuincKku-
MW LeHHbIMK Bymaramu, HaxoAAWMMUCA Ha
cyérte Tmna «C».

B 10 e BpemsA Mbl OTMeYaeM y MHOCTPaH-
LeB-goBepuTenel JOCTaTOuYHO  Gonbluyto
3a/HTepecoBaHHOCTb B obmeHe. 06 3Tom
e roBOpUT reHepasibHbIN AUPEKTOP opra-
HM3aTopa Topros no ykasy N2 844. [losTomy
Mbl CYMTaeM, UTO YKa3aHHbIX Bbille Npobsem
MOXHO 6blf10 6bl N36eXaTb, PAcNPOCTPaHNB

Ine6 boliko, opucm npakmuku
CaHKYUoHH020 npasa u komnnaexca NSP,
gleb.boyko@nsplaw.com

yka3 N° 844 Ha akTuBbl, 3a6IOKMPOBaHHbIE
n3-3a caHkumin npotme CIb brpxwn. B nonb3sy
3TOro CcoobpakeHna MoXKem MpUBeCTU cre-
Ayowme Josogbl:

1) caHKUMOHHOe 3akoHopaTtenbcTeo CLUA,
B OT/IMYME OT €BPOMENCKOro, npegycmaTpu-
BaeT BO3MOXHOCTb Pa3bOKMPOBKY KymneH-
HbIX 3abMOKMPOBaHHbIX aKTUBOB, B CBA3M
C YeM Yy MHOCTpaHHbIX MokynaTenen 6yaert
60/bLUe MOT1BALMI y4acTBOBaTb B OOMeHe;

2) caMU WHOCTPaHHble KacToAuaHbl, KO-
Topble 3abnOKMpoBany akTMBbl, MOTyT ObiTb
3avHTepecoBaHbl B OOMeHe, Tak Kak MmeroT
3HauMTENbHbIN pa3mep 3ab6NOKMPOBaHHbIX B
Poccum LeHHbIX 6ymar 1 feHeXKHbIX CPefCTB.

Takum obpasom, ansa ycrnewHoro obmeHa
aKTUBamu cnepyer:

1. PacnpoctpaHunTb Topru no ykasy N2 844
Ha CIMb bupxy.

2. PacKpbITb MHOCTPaHHbIM MOKyMnaTenam
MHbOPMaLMIO O POCCUINCKUX NPOAABLIAX.



3. [lo6aBuTb BO3MOXHOCTb yyacTus B 06-
MeHe POCCUMNCKMX LieHHbIX Gymar Ha cue-
Tax Tmna «C», ana 4yero HeobxoAMMO BHe-
CT n3mMmeHeHus B Yka3 lpesnpgeHta PO ot
05.08.2022 r. N2 520, Yka3 Mpe3umpeHta PO
01 03.03.2023 . N2 138, pexum cyeToB (B TOM
yucne cyeta geno) tmna «C».

B TO e Bpema mMbl cunTaem, UTo He cnegyet
OCTaHaBNMNBATbCA UCKIIIOUYMTENIBHO Ha JO6PO-
BOJSIbHOM OOMeHe. Eciiv MHOCTpaHLbl OTKa-
XKyTcA 0O6MeHMBaTb aKTMBbl [OOPOBONBLHO,
eCTb BO3MOXHOCTb OCYLUEeCTBUTb NPUHYAU-
TeSIbHbIi OOMEH, B OAHOCTOPOHHEM MOPSAKe
nepenaB POCCUNCKME aKTMBbI POCCUAHAM, a
MHOCTPaHLaM — 3a6/T0KMPOBaHHbIE.

MHDIE NMYTW PA3BJIOKNPOBKUN
AKTUBOB

OO6MeH aKTUBaMM BO3MOXKHO OCYLLEeCTBUTb
yXe cerofHa ceoumm cunamu. MpakTrka no-
Ka3blBaeT, UYTO WHOCTPaHHble perynAatopsbl
(B Benbruu, Jliokcembypre, OPT, CLUA, Benw-
KOBPUTaHUN) ANCKPYMMHALMOHHO He AatoT
pa3spelueHnii Ha pa3bIoKMPOBKY CBOErO NMY-
LecTBa Jaxke HeCaHKUMOHHbIM POCCUACKAM
IOPUANYECKUM SIMLAM, YTO OCOBEHHO aKTy-
anbHo AnA GMHaHCOBbIX opraHmn3aumin. OgHa-
KO perynatopbl 6yayT 6onee 61arocKOHHbI,
ecn pasbnokmpoBka OymeT npoucxogutb
B TOM UuC/ie B MHTEpecax Nl U3 Heppyxe-
CTBEHHbIX FOCYAapCTB.

Hanpumep, y NSP y><e ecTb onbIT opraHu3a-
LM NopgobHbIX OOMEHOB: B YaCTHOCTU, B pam-
KaxX MeXAyHapOAHbIX KJIMPUHIOBbIX CUMCTEM
Euroclear n Clearstream. BaxkHO OTMeTWTb, UTO
He Bcerga AnA Takux ciyyaeB HeobXoaumo
nosyyatb JIMLEH3UWN WMHOCTPAHHBIX peryns-
TOPOB, MHOMAA HYXHO MpeoaoneTb 6lopoKpa-
TUYHOCTb 3anagHbIX GYHAHCOBbIX MHCTUTYTOB,
KOMM/IA€HC KOTOPbIX CUMTAET, YTO MPOLLE HU-
yero He fenatb, YeM pasbupaTbcA B pUCKax
COOTBETCTBYIOLLE OnepaLum.

OcHoBHble cnocobbl obmeHa unKn ansTep-
HaTVBHbIX UCMOMHEHWNI 06A3aTeNbCTB:

1. Mpopgaa 3abnoKMpoBaHHbIX MHOCTPaH-
HbIX LIeHHbIX BymMar MHOCTPaHHOMY MLy NMOA
YCJI0BMEM NONYyYeHNsA pas3peLleHns CooTBET-
CTBYIOLLErO perynatopa Ha pa3broKupoBKy
aKTVBOB.

2. OpraHu3auma anbTepHaTMBHbIX pac-
YETOB MeX[y WMHOCTPaHHbIM SMUTEHTOM 1
POCCUNCKMU JepKaTenaMmn KPYMnHOro nake-
Ta obnuraumin. Y NSP ecTb onbIT opraHm3anmm
pacyéToB MeXAy SMUTEHTOM U fepKaTenieM
KPYMHOro naketa obnuraumin Hanpamyl —
6e3 yyacTnsa mexayHapoAHbIX KIMPUHIOBbIX
cucTem.

MHorve poccuiickne MHBECTOPbI Takxke
CTONKHY/INCb C HEBO3MOXHOCTbIO pacrnops-
MKEeHMA CBOMMU LEeHHbIMM Gymaramu, KoTo-
pble NprobpeTanncb B MHOCTPaHHON NHbpa-
CTPYKType. B Takmx cryyasnx LeHHble bymaru
Heo6X0VMO NepPeBOAUTb K POCCUNCKUM fe-
nosutapuam. OCHOBHble cnocobbl pa3bnoku-
POBKM TaKMX akTUBOB:

1. MNepeBoA POCCMINCKUX LieHHbIX Oymar 13
MHOCTPaHHbIX 6pokepos. Hanpumep, B pe-

3ynbraTte B3anmopenctaua NSP co weenuap-
cKkum 6pokepom Julius Baer yaanocb ybegutb
JaHHOro 6pokepa B NPaBOMEPHOCTU Mepe-
BOJA LieHHbIX 6ymar poccminckum 6pokepam.

2. [lobpoBonbHaa KOHBepTauus LeMo3u-
TapHbIX PACMNCOK Ha poccuiickme akuuu. Mo
MHOMMM nporpaMMam 6aHKK-geno3utapun
[10 C/X NOP OCYLLECTBNAIOT KOHBEPTaLuIo fe-
NO3UTaPHbIX PACMNCOK B POCCUICKME aKLUN.
NSP, B yacTHOCTK, yAanocb packoHBEPTMPO-
BaTb Aeno3uTapHble pacnuckn HIIMK n MTC.

3. MNMpuHyguTenbHasa KoHBepTauua Aeno-
3UTapHbIX PACMNCOK NPU PeaoMULUAALUN
KoMnaHuy (akTyanbHO Ana pacnmcok «TKC
XonauHr»).

OCHOBHbIE CMOCOBbI 3ALUTDI
POCCUNCKUMWU JINLLAMU UX
HAPYLUEHHbIX B CBA3U C CAHKLUUAMU
MPAB

He paccmaTpurBan npaBoMepHOCTb BBefe-
HUA CaHKLMI B LIeSIOM, MOXKHO OTMETUTb, YTO
MX MPUMEHEHVE B OTHOLUEHUN POCCUNCKNX
NNL 4acTO He COOTBETCTBYET CTaHAapTam
NPVYIMeHeHWA CaHKLUWIA, YCTaHOBMEHHbIM Ca-
MUMW 3anagHbiMK lopucankumamn. B page
C/lyyaeB BBeAeHME CaHKLUIA HapyLiaeT MeXx-
JyHapofHo-npaBoBble 00fA3aTeNnbCcTBa 3TUX
MNHOCTPaHHbIX FOCyAapCTB.

B cBA3M € 3TUM poCcCUincKie MHBECTOPbI MOTYT
VHULMMPOBATb  MHBECTULMOHHDBIN  apOuTpax
NPOTUB MHOCTPaHHbIX FOCYAapCTB B COOTBET-
CTBUM C NMOSIOKEHVAMM BCTYMMBLUVX B CUIY ABYX-
CTOPOHHMX WHBECTULIMOHHBIX [OroBOpPOB (O
3aLMTe KanuTanoBOXKeHWI), KoTopble Poccuii-
ckaa Qepepauma 3aKkntoumna ¢ 60NbLIMHCTBOM
Hefpy»KeCTBEHHbIX roCyAapCTB.

Hanpumep, ctatbu 2, 4, 5 CornaweHus
mexay lMNpasutenbcteom CCCP v npaBuTtenb-
ctBamn KoponesctBa benbrun n Benukoro
lepuorcTBa Jllokcembypr npepycmaTpuBaioT
pexrm Hamborbliero 6raronpuATCTBOBA-
HUA ANA POCCUNCKMX MHBECTULMIA, a TaKXKe
3alMLLAI0T OT SKCNPONPUALMN U MOAOBHbIX
en mep.

Tenepb cnepyet BepHYTbCA K CaHKLMAM B
oTHoweHun HPL, koTopble 66111 BBeeHbl EC
03.06.2022 r. CaHkummn EC npnHmmatoTca B no-
pAAKe, yCTaHOBIEHHOM naBol 2 pa3gena V
[orosopa o EBponenckom Cotoze. B coot-
BETCTBUWN CO CTaTbéN 31 paHHOro foroeopa
Takve Mepbl NMPVHUMAIOTCA rocyfapcTBamu-
uneHamn EC eguHornacHo. Takum obpasom,
Benbrua n Jliokcembypr HenocpeAacTBEHHO
y4YacTBOBaM B NPUHATUN pPeLLeHns O BBeAe-
HUW OorpaHnuuTenbHbIX Mep npotns HPL, B
pe3ynbTaTe KOTOPbIX OKa3anncb 3abnoKMpo-
BaHbl LieHHble Oymaru 1 fileHeXXHble cpefcTBa
MUJISIMOHOB POCCUNCKUX WUHBECTOPOB, BMO-
)KEHHble Ha TeppuTopun benbrun n Jllokcem-
6ypra.

Benbrua v Jllokcembypr npu 3Tom He ycTa-
HOBWIM pabouyto MpoLeaypy, KoTopas rnos-
BOMMMA 6bl NX LIEHTPaNbHbIM AEeN03UTapuaM
Euroclear n Clearstream pa36nokupoBatb
AKTUBbI HECAHKLMOHHbBIX POCCUNCKUX NN, K
KouMm paKkTnyeckn 6e3 Kaknx-nmbo npaBoBbixX

FOPNANYECKUE MPAKTUKHA

OCHOBaHWI MPUMEHAIOTCA [aHHble Mepbl.
Bonee Toro, paxke Npu Bbigaye paspeLleHnin
B VHTEpecax meHee 1% nHBecTOpoB benbrus
1 Jliokcembypr AUCKPUMMHALIMOHHO He Bbl-
AT MX POCCMINCKMM NnLaMm, B OTAUYMNE OT
rpaxgaaH n pesumgeHtos EC.

WNH1YmMmpoBaHne WHBECTULMIOHHOIO ap-
OUTPaKa MOXET NMOMOYb POCCUMINCKMM MHBE-
CTOpaM B3bICKaTb CTOMMOCTb 3a6/TOKMPOBaH-
HbIX aKTMBOB M KOMMeHcauuio ¢ benbrumn n
Jliokcembypra.

Kpome TOro, cam ¢akT MHULMMPOBAHUA
WNHBECTULMOHHOIO apbutpaka MoXeT 3acTa-
BUTb Benbruo n Jiokcembypr faBuratbca B
HanpaBfEHUN Pa36NoOKNPOBKN. [leno B ToMm,
YTO PENTMHIOBbIE areHTCTBa, OLEeHMUBaloLme
CcyBepeHHble LieHHble 6ymaru benbrum n Jliok-
cembypra, oTpasAT ¢akT AaHHoro pasbupa-
TENbCTBA, YTO MOXKET HEraTUBHO CKa3aTbCA Ha
KpeaMTHOM penTUHre AaHHbIX FOCYAapcTB, a
3TO NPVBOAMT K YAOPOXaHWIO 3aiMOB Ha ¢u-
HaAHCOBbIX PbIHKaX.

HakoHel, oTaenbHble pelTyHIoBble areHT-
CTBa MOTYT [iaTb OLeHKY, uTo benbrua n Jliok-
cembypr daktnueckn gonyctunv gedont no
CBOVIM LieHHbIM GyMaram, Tak Kak CBOVMMY Aeli-
CTBMAMM CMPOBOLMPOBANIY HEBO3MOXXHOCTb
OTAENbHLIMUA AepXKaTenAamMM MonyunTb rnona-
ralowmeca Bbinatbl (4eponTom no cmbicy
MPOCMEeKTa SMUCCUN Takne JENCTBUA KBanu-
durumpoBaTb HEBO3MOXHO). OTMETUM, YTO B
HP[] yunTbiBatoTCA 06nmraymm npaBmTeNbCTaa
benbrim (BE0O000346552), akuuun HaumoHanb-
Horo 6aHkKa benbrun (BE0003008019), a TakxKe
paga nokceMOyprckmx KOMNaHWii.

BbIBOAbl

1. Pa36r0oKMpoBKa aKTVBOB B YacCTHOM
nopagke BO3MOXHA Yy»Ke cenyvac, HO Tpe-
6yeT 3HaumTenbHbIX 3aTpaT (Ha paboty
KOHCYNbTaHTOB, Ha nogaepkaHne BHX, Ha
rapaHTa) M HefoCTyrnHa OGONbLUMHCTBY pPOC-
CUNCKNX MHBECTOPOB.

2. B HekoTopbIx cnyyasnx pasbroknpoBka
BO3MOXHa MyTéM npeofoneHus 6ropokpa-
TUYHOTO MNoAxoda 3anafHblX GYHAHCOBbIX
WHCTUTYTOB WM OCBEAOMAEHHOCTU O MpPO-
Lenype pasbnoKnpoBKY (4na 3Toro, Kak npa-
BUJIO, TaKXe HY>KHO cofelicTBue npodeccmo-
HasIbHbIX IOPUCTOB).

3. [eiicTyiowme npoueaypbl No obmeHy
aKkTBaMu TpebyioT [OpabOoTKM, B YacCTHO-
CTW 3TO pacnpocTpaHeHne ykasa N2 844 Ha
aKTUBbI, 3a6noKnpoBaHHble Ha CIMNb bupxe,
packpbiTne MHGOPMALUM O POCCUNCKMX
npoAaBLaX WMHOCTPAHHbIM  MOKynaTenam,
pacnpocTpaHeHvie npoueaypbl Ha 3abnoku-
pOBaHHble POCCUNCKIE LieHHble Bymaru, npu-
Hagnexalyme NHOCTPaHLAM.

4. VIHBECTULMOHHbBIN apbuTpax nNpoTvB
Benbrum un Jliokcembypra Takxe MOXeT
cnoco6cTBOBaTb Pa3bIOKMPOBKe aKTVBOB,
BO-MepPBbIX, 13-3a HEMPaBOMEPHOCTU AeN-
ctBuin benbrum un Jliokcembypra, BO-BTO-
pblX, 13-3a MHGOPMALMOHHOIO, SKOHOMU-
YeCKOro 1 MONUTUYECKOro AaB/ieHNA Ha 3TN
rocygapcTaa.
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H apuu bernaposa Bxogut B
CMUCOK NYYILIKUX CNUMKepPOB
Poccumn no Temam BbICTYNNEHMIA

0 Hanoroo6noxenunu. Ex-
pyKoBoAUTeNb B HANOrOBbIX
opraHax Hapuns BuneHoBHa He
NPOCTO HANOrOBbIi KOHCYNbTAHT, B
nepBylo ouepeab OHa MeToA0N0r
npaBonpUMeHUTeNbHOIA

NPaKTUKN N0 HANOroBbIM

cnopam 1 AUNAOMMNPOBAHHDII
CneLuanucT no HanoroBomy
aaMuHncTpUpoBanuio B3, a
TaK)Ke pykoBoguTenb Akagemun
HaNoroBoi rPamMoTHOCTH.

B 2021 ropy oHa ocHoBana
KOHCANTUHroByio KomnaHuio SoNa
Private Consulting, rae ABnaetca
ynpaBnAowWmMmM napTHépom.
JKcnepTbl KOMNAHUMN He TONbKO
3aHUMAIOTCA NpepynpexaeHnem
BO3HUKHOBEHMA NPeTeH3Mi 0
CTOPOHbI HA/IOTOBbIX OPraHoOB,

HO U COBEPLUEHCTBYIOT KyNbTypy
BeleHNA Npo3payHbIX 6usHec-
npoueccoB. B peBpane 3toro roga
HapuH> bernapoBa Takxe ctana
YsieHoM JKCNepTHOro coBeTa
Komuteta locynapcTBeHHoit lymbl
no TPYyAY, COLNanbHON NONUTUKE U
Aenam BeTepaHoB. Mbl norosopunu
0 TOM, peLeHnem Kakux
aKTyaNbHbIX BONPOCOB CErofHA
3aHUMaeTCA NPU3HAHHDII JKCnepT.

HAPWUHS BEINJIAPOBA:

«bUSHEC CTAHOBUTCA BOJIEE
OTBETCTBEHHbIM N OCO3HAHHbIM»
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- HapuH> BuneHo8Ha, Kak ce2o00HA pas-
susaemcs SoNa Private Consulting?

— OcCHOBHbIM ABWraTenem nporpecca B
Hallel KOMMNaHWW ABAAIOTCA HaLIM KNUEHTbI
N yCUieHre HanoroBOro KOHTPOJA CO CTO-
poHbl ®HC Poccun. AHanu3 noctynaioLmx
3aMnpocoB U COBEPLUEHCTBOBaHME CrieKkTpa
npefocTaBnAeMblX YCIyr 3afaloT BeKTop
pa3BuUTUA Ha rofpbl Bnepén,.

Bonblana yacTb Hawmx COTPYAHWKOB fAB-
NAETCA B MPOLUIOM roCcyAapCTBEHHbIMU rpa-
KOAHCKUMU CIY>KaLUMK, @ UMEHHO COTPYA-
HUKaM/ KOHTPOJIbHOTO 6510Ka HanorosbixX
OpraHoB, B CBA3M C YeM HaM XOPOLLO MN3BeCT-
Hbl aNirOPUTMbl MEPONPUATUIA HAIOrOBOro
KOHTPONA, pernameHTbl Mo NpoBeAeHuo
KamepasibHbIX HaNloroBbIX MPOBEPOK, Me-
XaHW3Mbl 0TOOpa Ha Bble3[HYI0 MPOBEPKY,
a Takxe NpaBoMpUMeHUTENIbHAA MPaKTUKa
Nno HanoroBbiIM CriopamM W MHOrve apyrue
WHCTPYMEHTbI HanoroBoro npasa. OcHo-
BbIBafAiCb Ha MHOrONIeTHEM OMnbiTe paboTbl B
HanoroBo cny»6e, Mbl 0UeHb YETKO MOHU-
MaeM, Kak CTPOUTCA HasloroBblii KOHTPO/b
CerofjHs, a Tak»ke — K uemy BeAyT T€ UNU MHble
[EeNCTBMA HaNoroBblX WHCMEKTOPOB, 4YTO
[aéT HaM BO3MOXHOCTb MPOrHO3MPOBaTh U
NPOBOAUTbL PUCK-aHaNM3 B OTHOLWEHUN du-
HaHCOBOrO-X03ANCTBEHHOW  [JeATeNIbHOCTM
HaLlIWX KJIMEHTOB U KOPPEKTHO OLieHMBaTb
BEPOATHOCTb NPefbABNEHNA NPETEH3NA CO
CTOPOHbI HaNOrOBbIX OPraHoB.

- Kakum akmyanbHbim 8onpocam Hasno-
208020 3aKOHOOAMeJ1bCMea ce200Hs yoe-
nsemcA HauGonbuwee eHUMaHue?

— Celuac B ToMe aKTyasibHbIX 1 Haubonee
06Cy’KOaeMbIX TeEM — He3aKOHHoe Apobre-
Hue 6r3Heca 1 MpeacToAwas aMHUCTUA B
OTHOLLEHMM JaHHOTO NpaBoHapyLueHus. Mo-
cne Toro Kak Bnagumup MyTuH B nocnaHmn
QepepanbHoMy cobpaHuio Mopyymn npo-
paboTaTb NapameTpbl aMHUCTUW, Ham Mo-
CTOAHHO 33/atoT BOMPOCbHI, Kak Mbl CMOTPYM
Ha 3TOT npouecc. Beab peub NAET He Tonb-
KO O TOM, UTO 6narofaps aMHUCTUM MOXHO
n36exatb WTPadOB U AOHAUNCIEHNA, HO U
0 MepecTporike YCToABWMXCA BU3Hec-npo-
LleccoB, nepecyéte HanoroBON Harpysku u
CO3JaHNM HOBOW MpPeAnpUHMMATENBCKON
atmocoepbl.

B cBeTe AaHHbIX NEpeMeH Ham TaKxe va-
CTO 3aJal0T BOMPOCHI O TOM, KaKne ecTb 3¢-
beKTMBHbIE MeXaHM3Mbl, YTObObl BCTaTb Ha
nyTb «obeneHns.

UTo cBUAETENLCTBYET O 3anpoce Ha Mo-
BbllLEHME YPOBHA HANOroBON TPAMOTHO-
CTV cpean npepacTaBuTeneit 6U3Hec-coob-
wectBa. [NpegnpuHMMaTenu CTaHOBATCA
60/lee OCO3HaHHbIMYK, Y HUX MOABAAETCA
KenaHve nonyyaTb peasbHble 3HaHWA W
ncnonb3oBatb Mx. PaHee B mpouecchl n3y-
UEHUA anropuTMOB HAJIOTOBOIO KOHTPO-
N B OCHOBHOM ObIfiv MOrPYEHbI TONBKO
6yxrantepbl U GprHaHcUCTbl. CO6CTBEHHUKN
6r3Heca e yaensnm BCEé CBOE BHUMaHUe
pa3BUTUIO KOMMaHUK, MacCWTabypoBaHWIio,

OCBOEHMIO HOBbIX PbIHKOB 1 T. M. Ha AaHHbIN
MOMEHT CUTYaLs N3MeHMNach, NOBbICKICA
CMpoC Ha npocBelyeHre B cdepe Hanoro-
obnoxeHus. MNpeanpriHimaTenn Bcé uaule
XOTAT 6bITb OCBEAOMIIEHBI O TOM, YTO MPOUC-
XOAWUT B MVpe HANIOroB, Ha KaKOM OCHOBa-
HVN NPVHVMAIOTCA T€ UK UHble PeLleHns,
NpaBOMEpHbI SN AENCTBYA NPeacTaBuTenei
HafloroBow CAy»K6bl 1 Kak NPaBUIIbHO 3aLLyy-
TUTb CBOW VIHTEPECHI B MPABOOTHOLIEHNUAX
C HanoroBbiM opraHom. CTOUT OTMETUTb,
UTO HexBaTKa 3HaHWN B cdepe Hanoroob-
NOXEHMA YacTo NPUBOAUT K HeoBpaTUMbIM
NMocnesCcTBYAM MeYanbHOro XapakTepa, Tak
KaK MO 3aKOHOZATEeNbCTBY PYKOBOAUTESb
6Vi3HeCa HeCET KaK agMUHUCTPATUBHYIO,
TaK 1 YrosioBHYI0 OTBETCTBEHHOCTb. Bce aTu
baKTOpbl HEV36EXKHO BIMAIOT HA U3MEHEHUE
NpeAnpPYIHAMATENbCKOTO KMMaTa.

- Ecnu HemHo20 yany6umecsa 6 memy
Opo6ieHus 6usHeca, mem 6osiee — AMHU-
cmus KOCHEMCcA MHO2uX KOMNAHuUli, Mo no
KakumM napamempam uHcneKmop moxem
3ano0003pums npusHaKu opobneHua?

— B HanoroBom Kojekce Ha cerogHsLl-
HWUA AeHb He 3aKpernyieHbl KpUTepun Hesa-
KOHHOro Apob6neHuns 6usHeca, paBHO Kak 1
camo noHATMe «gpobneHuer. Mpu 3Tom Ha
OCHOBaHMM aHanm3a cypebHo-apbuTpak-
Hoi npakTuku Mucbmom ®HC Poccun ot
11.08.2017 ropa N2 CA-4-7/15895 BbigeneHbl
17 KpuTepures fpobneHns, B COOTBETCTBIN C
KOTOPbIMM KaXKAblA HanoronnatenbLwyk Mo-
eT CaMOCTOATENbHO MpPOaHann3MpoBaTb
cebA 1 MOoHATb, NoANaLaEeT N OH MOA npa-
BOHapyLieHue. YTo e Takoe «He3aKoHHoe
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IpobneHne 6usHeca»? B nepsylo ouepenb
3T0 GUKTUBHOE pa3fenieHne OfHOro Npowns-
BOACTBEHHOIO MPOLIECCA Ha HECKOJNIbKO Npu
OTCYTCTBUM 3KOHOMUYECKON OOOCHOBaH-
HocTw. MpefnonoXxnm, ogHO NpeanpusaTue,
KoTopoe Morno 6bl pabotaTb Ha o6Len
CUCTEME  HANIOrOOBNIOXKEHWS, yMniaunBaTth
Hanor Ha A06aBNeHHYI0 CTOMMOCTb W Ha-
nor Ha Mpubbiib, MPUHMMAET pelleHne C
LeNbio CHUXKEHUA HaSIOrOBOWM HarpysKku mc-
MoJSib30BaTb YMPOLLEHHYIO CUCTEMY HaNoro-
06M0XeHNA U, YTOObI OCTaTbCA B Npeaenax
3aflaHHbIX YCNOBUIA ANA NPUMEHEHUA cnew-
pexrma, HauMHaeT ApobuTb efrHoe npeg-
NPUATME Ha HECKO/bKO KOMMaHWIA.

Camble pacnpoCTpaHEHHbIE KpuUTepwuu,
COrMIAaCHO KOTOPbIM MPEeACTaBUTENN Haso-
rOBOM CNy>KObl OOHaPYXMBAKOT MPU3HaKK
LpobneHus, cnepytouime:

—  KOMMaHMMW-YYaCTHVKN OCYLLEeCTBAAIOT
WLOEHTUYHDIA BUS AEATENIBHOCTY;

- dopmanbHoe NepepacnpeneneHe nep-
COHana Mexay opraHvauuamm;

- NPAMas UM KOCBEHHAsA B3aUMO3aBUCK-
MOCTb MEXAY YYaCTHUKaMK;

- daKTnyeckoe ynpaeneHvie LeATeNbHO-
CTblO YYACTHMKOB CXEMbl OQHUMM IMLLAMMY;

— ICMONb30BaHUE YYACTHVIKAMM CXEMbI Of-
HIX 11 TEX XK€ BbIBECOK, 0603HauYeHWi (CMBO-
JIVKK), KOHTAKTOB, CaliTa, afpecoB U T. MN.;

- pacnpepeneHne Mexay y4yacTHWKamu
CXeMbl NOCTaBLUYMKOB U MOKyNaTenel — MCXo-
I 13 NPUMEHAEMON UM CUCTEMBI HaNlOTO-
ob6noxeHuA.

HanoroBble MHCNEKTOPa aHaNM3npyoT op-
raH13auuy Ha NpeameT He3aKOHHOTO Apo6-
neHnsa 6r3Heca v Npw BbIABIEHUV HECKOSb-
KUX KpUTEPMEB B COBOKYMHOCTW MPOBOAAT
MepOnpUATAA HAIOTOBOrO KOHTPONS, MO
pe3ynbTaTtaMm KOTOPbIX COOMpPaETCa foKasa-
TenbHas 6a3a, U B pamKax Bble3gHOW Hano-
rOBOM MPOBEPKM BbIrofonpuobpeTatesb
NPUBNIEKAETCA K OTBETCTBEHHOCTU.

- Kakum npoekmam e coeepuieHcmeo-
8dHUU HAJI0208020 3AKOHOOAamesibcmea
8bl celiyac yoenseme HaubGosbwee 6HU-
maHue?

— He Tak pgaBHO A cTana uneHom obuie-
POCCUIACKON O6LLEeCTBEHHOW OpraHuM3aLmm
Masioro 1 cpegHero npeanpuHUMaTeNbCTBa
«Onopa Poccum» n Bowna B KomuteT no
MOBBILEHMIO MPO3PAYHOCTN POCCUNCKOrO
6U3Heca 1 co3faHuio ycnoBuii Ansa obpoco-
BECTHOWN KOHKYPEHL MU MOA PyKOBOACTBOM
lOpua Bnagncnaeosuya Ps6uuesa. C 3toro
MOMEHTa CaMbIM >KMBOTPENeLLYLMM NPOeK-
TOM [/1A1 MEHA Ha CerofHA CTafo yyactue B
pa3paboTke HOBOroO HANOroBOro pexmma
ONA OTpacin KAWHWHra. B cBA3n ¢ MUHU-
ManbHbIM «BxogHbiM» HOC n BblcOKOW Ha-
norooW Harpy3koi no HO®J1 n cTpaxoBbim
B3HOCAM OTpac/ib KJVHMHIa HaxoauTcAa B
OUYEHb TAXKENOM NOMOXKEHUN.

MpoeKT No «o6eneHnto» OTPaACN KIVHWH-
ra 6bin 3anyweH ®HC Poccnn HeckonbKo neT
Ha3aj, HO He MPUHEC YAOBETBOPUTENbHbBIX
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pe3ynbTaToB, B CBA3M C 3TUM Mbl KONNEKTUB-
HO paboTaeM Hag NPeASIOKEHNAMN OT Npea-
NPUHMMATENIbCKOrO Co0bLLecTBa, KOTopble
nomMoryT co3fatb, YTBEPAUTb U BHEAPUTb
HOBbIN HANOroBbIN pexmnm. Ha ocHoBaHUK
3TOr0 peXrma HaMoMHAEMOCTb OloaXKeTa
YBENIMYMTCA, a HanoroBas Harpyska Ha oT-
pacsib ymeHbLnTCA. OLHOBPEMEHHO PbIHOK
OYNCTUTCA OT HeJOOBPOCOBECTHBIX UMPOKOB,
N y Hac noABuTCA 6onblue BO3MOXHOCTEN
KUTb B UMBUM30BaHHOM 0O0LLECTBE.

- Anoyemy umeHHO KNUHUH2?

- Bonpoc «obeneHna» 6nsHeca n 60pbobI
C HE3aKOHHbIMY CXeMaMU MO YKIOHEHWIO OT
Hanoroo6noxeHNa ABNAETCA aKTyaslbHON
SKOHOMMNYECKOW Mmpobnemoit yxe Ha npo-
TAXEHUN He opHoro pecatunetua. OgHom
13 Harnbonee pacnpoCcTPaHEHHbIX Npobnem
ABMAETCA YacTMYyHaA TeHeBasa 3aHATOCTb
nepcoHana. OCHOBHbIMU chepamu, rae Ln-
POKO pacnpocTpaHeHa TeHeBasA 3aHATOCTb,
ABNAIOTCA CEPBUCHbIE YCyrn. TO yenose-
KOEMKIMe oTpacnu 6r3Heca, B CTPYKType Bbl-
PYy4Kr KOTOpbIX yaenbHbli Bec ®OT 3aHUMa-
eT 6onee 50%. K Taknum oTpacniam oTHOCMTCA
[eATeNIbHOCTb B cdepe KNMHWHIA, OXPaHHbIX
NPeanpuATAN, 3SKCnayaTauny 34aHui 1
coopy>keHun n T. 4. [JaHHble oTpacan no-
Ka3blBalOT BbICOKME PUCKM MO Heynnarte
HAOC, HO®M n cTpaxoBbix B3HOCOB. Takum
06pa3om, Mbl MeeM HU3KOMap»KUHaNbHble
oTpacnu, rae OCHOBHOW COCTaBAAIOLLEN CTO-
WUMOCTW YCNyrn ABNAETCA onnaTa Tpyha Co-
TPYAHWKOB. [laHHble NHAYCTPUN UMELIOT HN3-
KU NOpor BXOAA, YTO MOBbLILAET YPOBEHb
KOHKypeHUMN 1, KaK CcnepgcTBue, AeMMVHT
LieH Ha ycnyri. YTtobbl COKpaTUTb U3AEPXKKU
N NpepsioXunTb Hanboree BbIFOAHYIO LieHy
Ha pblHKe, KoMMnaHun npuberaoT K Heodu-
umanbHon paboueln cune, TeM CambiM 3KO-
HOMSA Ha VX 3apniaTHbIX BblnaTax co Bcemm
nocneacTBUAMMN.

®uHaHCcoBasA Mopenb 3TUX OpraHu3auui
YCTpOeHa TakM 06pa3om, UTO OHU He HecyT
60nbLUNX 3aTpaT, KPOMe PacxoAoB Mo 3apa-
60THOI NnaTe, NOralleHNIo CTPAXOBbIX B3HO-
COB, B3HOCOB B [1eHCOHHbIV GOHA, No3TOMY
OHW NNaTAT 60sbLIOEe KONMYECTBO HANIOroOB,
N B UTOre CyMMbl, KOTOpPble OHU 3apabaTbl-
BalOT, HACTONbKO HUUYTOXKHbI, UTO COAEePXKaTb
npeanpuATAA B 3TOM OTPaC/M NPOCTO He-
peHTabenibHO MK BbIHY»KAAET K nepexony B
«Cepyo» 30Hy.

Mbl Hauanm € KNMHWHIA, TaK Kak B OTpacimn
BefyliMe no3vuyMu 3aHMMAlOT HacToAwme
KanuTtaHbl 6r3Heca, KOTopble UCTUHHO 60-
netoT 3a cBOé feno. BctaB Ha nyTb «obene-
HUA» U nepecMoTpeB OGU3HeC-NPoLEecchl,
Befylime npeanpuHMMaTenn oTpacau no-
CTaBUAY Lenb — AOBUTLCA MONOXNTENbHOTO
pe3ynbTaTa, yBUAEB KOTOPbIV 38 HUMK MOA-
TAHYTCA 1 fpyrve oTpacin.

- Bor aunnomupoeal-mbm cheyuaaucm
no Ha’sioeoeomy aaMUHucmpuposaHulo

B3/, u xoyemcsa y3Hame eawie 3Kcnepm-
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Hoe MHeHue.

Kak paseusaemca smo
HanpaesieHue ce200HA?

— Xouy OTMeTUTb, YTO cerofHA UAET akK-
TUBHOE YCOBEPLUEHCTBOBaHME MPOLEccoB
HaNOroBOro agMMHUCTPUpPoBaHuA B3], uto
MaKC/MasibHO MOAAEPKMBAETCA rocyaap-
cTBOoM. Mbl BUgmMm, yto 3Ta cdhepa npoluna

3Tan undpoBM3aLMM, UYTO 3HAUUTENBHO
YCKOPWNO  BO3MOXHOCTb  OMepaTUBHOrO
obmeHa nHPopMaLein B pamMmKax MexayHa-
poaHoro cotpyaHuyectsa. Ewé B 2012 rogy
B paMKax TaMOXEHHOFO Coto3a NMPONCXOANI
NHPOPMALIMOHHDBI OBMEH JaHHbIMU MeX-
Ay rocypapctBammn-uneHamm EASC B yactu
cobnoaeHna cornaweHna o6 nsbekaHun
[IBOMHOro Hanoroo6soxeHusA. I KoHeyHo, ¢
TeX Nop Mbl 3HAUMTENIbHO MPOABUHYNNCH B
3TOM HanpaB/IeHUN.

CeropHa paboTaeT cMcTeMa, NO3BONALLAA
NpPoBepPUTb MOANNHHOCTb TaMOXEHHbIX Ae-
KrlapaLuii, a Takxe KOPPEKTHOCTb YKa3aHHbIX
cBefeHnn B depepanbHol 6ase. NMogobHoro
poAa MHCTPYMEeHTbI MO3BOJIAIOT Hanoronna-
TenblUyMKaM He OTBNeKaTbCA Ha Nepenuncky C
HaJIOroBbIM OpPraHoOM, a MPOCTO CAaTb 3anoJ-
HEeHHble peecTpbl NEKTPOHHOrO ¢popmaTta B
aApec HanoroBown MHcnekumn. Ecin He 6yayT
BbIABSIEHbI PACXOXKAEHUA CBEAEHWI, UTO TaK-
)Ke OTCNEXMBAETCA B aBTOMATUYECKOM PEXN-
Me, TO 6osiblie OT OpraHM3auuy HUYEro He
notpebyetcsA. Hanorosblin opraH B 0fHOCTO-
POHHeM MopAfKe NPOCTaBAeT OTMETKY, UTO
npoBepKa NporaeHa ycrneLHo.

Y Hac HanakeH 3/1eKTPOHHbI OOMEH AaH-
HbIMW CO MHOTrVMMMK CTpaHamu. Hanorosas
cnyxba perynupyet BOMPOCHI BasIlOTHOrO
3aKOHOJATENbCTBA W OTC/IEXMBAET COOSIO-

AeHne TpeboBaHWI MO MNpPeAoCTaBAeHUIo
noATBEPXAAOLMX AOKYMEHTOB MO CAeNKaM,
B 3TON cdepe Toxe BCE MaKCUManbHO Lnd-
POBU3UPOBAHO U HECIIOKHO B 3aMONIHEHNMW.

Taknm 06pa3om, OCyLLeCcTBNAETCA Coaeil-
cTBME NpefnpUHUMATENAM CO CTOPOHbI Ha-
NoroBon cny»6bl, UTobbl obneryaTb KX pa-
60Ty Ha MeXyHapOAHON apeHe.

- Mel yxe 3ampaesueanu memy o mom,
4Ymo ce200HA 6u3Hec ecé 6osbwe cmpe-
mumca K 3HaHuUAM. Bel pykoeodume Aka-
Odemueli Hanoz2080l 2pamomHocmu. B uém
3a0a4yd 3mozo uHcmumyma?

— AKkafilemyisi HafnoroBol rpaMoTHOCTM Mo-
ABWNACD B CBA3M C TEM, YTO KONMYECTBO 3anpo-
COB Ha MPOCBETUTENIbCKYIO AEATENIbHOCTb B
Halllel KOHCANTMHIOBOWM KOMMaHMM BO3pPOCSO
BTpoe. /I Mbl NOHANK, YTO HAJo 3Ty AeATeNb-
HOCTb BbIBECTV B OTAeNbHOE HarnpaBneHue.
Akapgemuna pabotaet Ha 6ase MeXKpermoHanb-
HOrO LIeHTPa MPaBOBOrO KOHCY/bTUPOBaHUA
«3alymMTa NOKONEeHU», NpefcefaTenem KoTto-
poro A asnalocb. CTyAeHTbl akageMun UMetoT
BO3MOXHOCTb He TOJIbKO MONYYWTb 3HaHUA,
HO 1 caaTb KBanMOUKALMOHHblE SK3aMeHbl
C Uenbto nosyyeHnsa ceptrdmkata o fonon-
HUTeNbHOM 06pa3oBaHMK. HauvHann mbl ¢
3anycka 6a30BbiX KypCOB, KOTOpble AaBanv
MOHATb, UTO »Ke Takoe Hasory, Kakme OHW Ha
TeppuTtopumn Poccuinckon Mefepaumm 1 Kak ¢
HUMK paboTaTb.

Takke B pamKax akafeMuu Mbl NMOAHANN
BOMPOC O Her36eXXHOM MOBbILLEHUN PEATUH-
ra opraHoB rocyfapcTBEHHON BNacTu, B TOM
yncne Hanorosol cnyx6bl. Korpa cTypaeHT
OKaHuVBaeT YHUBEPCUTET W MoJsyyaeT Au-
NIoOM OpUCTa, SKOHOMUCTa UK GUHaHCK-
CTa, TO ero AanbHenwwnid NyTb YacTo CBA3aH
CO B3aUMOENCTBMEM C OpraHamm rocypap-
CTBEHHOW BNACTL, B TOM YMC/e 1 C HANOroBom
cnyx6oi. Mostomy nepef Hamu CTOWUT He
TOJIbKO BOMPOC NpeoCTaBIEHNA KaueCTBEH-
HbIX 3HaHWI, HO 1 BOMPOC BHeLpeHNA HOBOM
KynbTypbl 06LeHNA MeXXay NpeanpuHMmaTe-
NAMW 1 NpefCcTaBUTENAMY BNaCTy.

MbI paccumTbiBaem, YTo y Hac BCKope no-
ABUTCA He TONbKO 6a30BbIli KYpPC, HO U KypC
ana 6onee ONbITHbIX CNELManncToB, KOTo-
pble XOTAT MOBbICUTb YPOBEHb CBOUX 3Ha-
HUN 1N KomneTeHUM. Kpome Toro, Ha 6ase
aKkajemuy NpoBOAATCA MeTofoSIornyeckune
M3bICKaHNA B OTHOLLEHWW MPaBOMpPUMEHN-
TeNIbHOWN MPAKTUKM MO HaIoroBbIM Cropam
1 pa3paboTka AOCTYMHbIX MaTepuranos Ana
NPaKTUYECKOro MpUMeHeHN .

- AHACKONbKO Ha OAHHbIl MOMeHM 8bICOK
cnpoc cpedu 6u3HecMeHO8 HA me 3HAHUSA,
Komopble npedocmasnsem akademus?

— CNpocC 0YeHb BbICOKMIA, HO eCTb OAUH
HI0AHC: He XBaTaeT npernojaBaTenient uUnm
3KCnepToB B 06NacTVi HanoroBoro npaea,
KOTOpble MOTYT 06BSACHUTL HANIOMY Tak, YTo-
6bl 3TO ObIIO MOHATHO HE TONIbKO YETNOBEKY C
npodeccroHanbHbiM GrHaAHCOBLIM 0bOpa3o-
BaHVEM, HO U YENIOBEKY, KOTOPbIW, Hanpw-



Mep, OKOHUW TEXHUYECKIIA By3. MeHA yacTo
NpWrnawaroT ¢ BbICTYNAeHMAMY Ha GopyMmbl,
KOHbepeHUUY, rae A BHUMATENbHO CyLIAK0
CNeumannucToB 1 3ameyalo, YTo OHK MopPoW
TaK C/IOXKHO PACKPbIBAIOT TEMY, UTO Aaxe £,
yenoBek C npodusbHbIM 06pa3oBaHUEM,
KOTOpbIVi 3HAeT O Haforax MpPaKTUYecKm
BCE, C TPYAOM MOHVMAO CYTb BbICTYMNEHNS.
M KOoHeYHo, XoTenocb 6bl, YTOObI SKCNEPTOB,
KoTopble Mornn 6bl JOoHecTn o 6usHeca
Ba)KHYl0 MHbOPMaLMio B NOHATHON dopme,
CTaHOBUIOCb Obl 6onbLue.

- Bol 8 3mom 200y cmanu 4neHom JKc-
nepmHozo coeema Komumema locydap-
cmeeHHoli [lymel no mpyoy, coyuanbHou
nonumuke u denam eemepaHos. Yem ons
eac ea)kHa sma paboma? Kakue eonpocel
8bl pewaeme?

— Camoe rnaBHoe — 3TO TO, YTO KaxKAblli
YenoBeK XOYeT XWTb B LVBUIN30BaHHOM,
6naronprATHOM 1 340POBOM O6LLECTBE, HO,
K COManeHuto, He Kax /bl NOHUMAET, YTO 3TO
06LLecTBO Ha4YMHAETCA JIMYHO C Hero. HeBo3-
MOXHO TpeboBaTb OT [PYruX He MyCOpUTb,
€C/In Tbl CaM TOJIbKO YTO 6POCUN OKYPOK Ha
achanbt — 370 MOE rnybokoe ybexpeHue.
M B KakoM-TO MOMEHT A MPOCTO Mpuwna K

NMOHVMAHWIO TOTO, YTO MOA XMN3Hb HE MOXKET
CTPOUTBLCA NINLLb Ha TOM, YTO CerofHA A 3a-
paboTana, a 3aBTpa notpatuna. 1 HaUMHana
¢ MonopgéxHoro napnameHTa, rge 6bina B
JKCNepTHOM CoBeTe Mo KynbType. Tam moun
KONINern ” PyKOBOAWUTENN OTKPbUIM MHe
MHOFO HOBbIX 3HaHWI O KyNbTYpHOM Kofe
HauuK, OCHOBax M YCTOAX COBPEMEHHOro
obuwectea Poccuinckonn ®epepauynn. Takum
obpazom, npuwno rybokoe MNOHUMaHWe
TOro, YTO Halla CTpaHa Mo MpaBy BenunKas,
N KaXAbI rpaKgaHWH JOJIKEH He TONbKO
nonb3oBaTbcA 6GnaraMu rocyfapcrsa, HO 1
BHOCWUTb CBOW BKJ1ag BO 6naro obuiecTsa.

Al ctTana obpallaTtb BHMMAHME Ha OCTpble
couranbHble BOMPOCHI Y CJlyYaliHO NO3Ha-
Komunacb ¢ penytatom ¢pakummn JIAMP
flpocnaBom EBreHbeBnyem HwnosbiM, KO-
TOpbIi ABNAETCA pykoBoamTenem KomuteTa
locypapcTBeHHoOM [ymbl no Tpyay, coumnanb-
HOW MONUTMKe W fenam BeTepaHos. lNocne
nepBoii xe beceapl A NPULLNA K BbIBOAY, YTO
BOMPOCHI COLUManbHOM MOAUTUKK TpebytoT
0co60ro BHMMaHWA, 1 A Mory 6biTb nosnes-
HOW B 3TOM oTpacan. Ha yaneneHve nepsble
pe3ynbTaTbl OT COBMECTHOWN [eATesIbHOCTW
He 3acTaBuaM ceba KpAaTb: Mbl 3anycTuan
BaXHYI0 3aKOHOTBOPYECKYID MHULMATVBY B
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OTHOLUEeHNW AeTen-CUPOT W MpaBui Hacne-
[OBaHUA UMW UMYLLECTBA POAUTENEN-LONXK-
HukoB. CornacHo a63. 2 u. 1 ct. 1175 K PO:
«Kaxablli 13 HacneHUKOB OTBeYaeT No Ao-
ram Hacnegopatena B npenenax CTouMocTu
nepelleawero K Hemy HacnefcTBEHHOro
nmyLiecTBa». Mbl npeanaraem nonpasKy, KO-
TOpan KacaeTcA HeCoBepLUEHHONETHUX Je-
Tel, ocTaBlUMXCA 6e3 poguTeneit, Kotopble
HacnepylT eAVHCTBEHHOe XWMbé. B aTom
cnyyae OoHM 0CBOGOXIAlOTCA OT Heobxoau-
MOCTV HeCTW OTBETCTBEHHOCTb 3a ftobble
[ONTN 1 ViHble 06pemMeHeHMs.

Cellyac BCe VHUUMATKBbI, KOTOpble Mbl
3anyckaeMm, CBfi3aHbl HENoCpPefCcTBEHHO C
dur3nYeckMUN NUuaMK, a He € NpeanpPUATU-
AMK. Mbl OCTPO pearvpyem Ha pasHoro poga
TPYQHOCTW, KOTOpble ecTb Kak B Mockae,
Tak M B pervoHax, Ana KOTOpbIX XapakTep-
Hbl Npob6niembl, CBA3aHHble C 6Ge3pencTBu-
em BnacTu. I mon mbicnn HanpaBfeHbl Ha
TO, YTOo6Gbl MOMOUYL NIIOAAM 3aLUTUTL CBOU
3aKOHHble MpaBa U MHTepecbl Ha rocypap-
CTBEHHOM YPOBHe.

C Tem, UTO MpaBa rpaxkgaH YyLlemseHbl,
Mbl CTafIKMBaeMCA 4acTo, HO eLé yvalle Mbl
06HapyXMBaeM, YTO OHM He 3HaloT, UTo C
3TMM Jenatb, Kyaa obpaTutbCs, Kak Hanu-
caTb obpalleHne B opraH BiacTy, KOTOPbI
[OJIXKEH perynmpoBaTtb 3T BONPOChI, YTOObI
3asABneHne O6blIo MPUHATO K paccmoTpe-
HUIO; HE 3HAIOT, B KaKMe CPOKU [OMXKHbI No-
nyunTb oTBeT. VI Mbl BeAéM 3Ty paboTy Kak
B paMKax KOMWTETa, Tak U pamKax Hallero
HKO - nexpermoHanbHOro LieHTpa npaBoBo-
ro KOHCYNbTUPOBaHMA «3alLyTa MOKONEHUN.

- Kak coyemaHue coyuanvHoli Oes-
meneHOCMU U 6U3Hec-npaKkmuka 0onoJsi-
HsAlom Opye opyaa?

- A obpaTtuna BHYUMaHWeE Ha To, UTo, Korga
6U3HeCMeHbl YOEXAA0TCA B TOM, YTO OHU
paboTaloT ¢ KBaNMOUUUPOBAHHbIMK Crie-
UManucTamm, UM CTaHOBUTCA WHTEPECHO,
yTO Ke coboi npefcTaBnAeT B LEIOM Ta
NnepCcoHa, KOTOPOW OHY JOBEPSIOT BCE CBOV
TalHbl. Mbl e MoHMMaeMm, 4To AnsA Toro,
yToObl OKas3aTb peasibHyl0 MOMOLb 6u3-
Hecy, Heo6XoAVMO MOpPOW y3HaTb W YBU-
[leTb Te ero CTOPOHbI, KOTOPbIE He CUSIbHO
XOYeTcsi AeMOHCTPUPOBaTb BCeM MOAPSAA.
N Korga 3TOT [OOBEPUTENbHbIA KOHTaKT
YCTAHOBJIEH, MHE HauyMHAlOT 3ajaBaTb BO-
NpoCkl, U, y3HaB, YeM 5 3aHUMALOCb, TOMVMO
HaNIOroBOro  KOHCYNIbTUPOBaHWSA, MHOrue
npeanpUHYMAaTENI HAUYMHAKT COMepexu-
BaTb UCTOPUAM, C KOTOPbIMU Mbl paboTaem.
KTo-To cTan npepnaratb Nomollb B Tpymo-
YCTPONCTBE rpaxfjaHam, KoTopblie monanu
B CNOXHYIO CWTyauuio, KTO-TO Hauan okKa-
3blBaTb UM GUHAHCOBYIO Momolyb. opoi
YesioBeK CaM He 3HAEeT, YTO B HEM 3aN0XKEHO
XKenaHue NomoraTb, NMoKa KTO-TO APYroi He
nogact emy npumep. U Takoe yyactue 6us-
Heca B NpoeKTax, KOTopble HanpaBJieHbl Ha
NoMOLLb NIOAAM, MEHA OYEHb CUIIbHO BAOX-
HOBNAET.

69



IOPMLIM‘-IECKASI

KOMI'IAHMSI «YCI'IEX»-

«Kak Bbl AXTY Ha30B&Te, TaK OHa 1
NOMbIBET», — (Ka3aHO B MYAPOIi NeceHKe,
3HAKOMOW Ham ¢ fieTcTBa. Ka3anocb 6bl —
LYTKa, Hy WIN <Aef0BCKoe cyeBepuey. ..
Ho, BUAKUMO, BCE He TaK NPOCTO: He 3pA HaLuK
npeaky NpugaBany croNb UCKNTIOYUTENbHOE
3HayeHue umeHam! Yro-1o B 3TOM
O[JHO3HAYHO eCTb. .. BoT npumep: cornacHo
[aHHbIM, 0My6NMKOBaHHbIM B KOHLE
npoLwioro ropa raeroii <kommepcaHTb»,

B LIeJIOM, BHE 3aBUCUMOCTY OT cpepbl

U pa3mepa, KoMMepyeckue KoMnaHum

B PO B cpesHem xuByT 7,2 roaa. A Bot
KOMMNaHuA <Ycnex», C KOTOPOi Mbl XOTUM

BaC N03HAKOMUTb CETrOfH, C ycnexom (He
no6olocb TaBTONOrMM) paboTaeT Ha pbiHKe
IOPUANYECKUX YCTYT BOCEMHAALATDIN TOA,. . .
bropo ropupmnueckux ycnyr o6cnyxuaer
KNMEHTOB 0 Bceil cTpaHbl. He nepBbiii

rofi ero cneyuanucTbl SPPeKTuBHO
NOMOraloT CBOUM J0BEPUTENAM He TONIbKO
0YHO, HO 1 OHNaiiH. fonoBHON 0duc
KOMMaHNW HaX04MUTCA B NOAMOCKOBHOM
MykoBckom. usHb ropoaa TecHo cBsi3aHa
C BbICOKMMU TEXHOJIOTUAMU, U COTPYAHUKM
KOMNaH1M aKTUBHO UCNONb3YIOT
BO3MOXHOCTM UudpoBu3aumn. Knuentam
npefoCcTaBNAETCA UCYepnbIBAIOLLUI
CMEKTP yCnyr no nNpofaxe 1 apeHpe
YacTHOI, KOMMepYeCcKoil HefiBUKNMOCTH,
a TaKKe No MNOTeYHOMY KpeAUTOBaHUIO.
OcHoBaTenb 1 pyKOBOAUTENb KOMNaHUM
«Ycnex» TatbsaHa lop6auéBa pacckasana
Halemy U3faHuo 06 eé ucTopum, nnaHax,
CBOEM npodeccMoHanbHOM Kpefio n
MHOFOM Jipyrom.

- TamosaHa, paccka>kume HeMHO20 o cebe.

- A — npodeccnoHanbHbIV LPUCT, KAHAK-
[aT IopUANYECKNX HayK, 3a nnevamu — 6ora-
Tl 25-neTHUIN cTax. M Tak yX CoXmnochb,
YTo MOS KOMMaHWA — POBECHULA MOEro
3aMeyvaTeNbHOro CbiHa: UM MO MPEKPACHbIX
ceMHaauatb net!

Ha co3spaHne coOCTBEHHOW KOMMNaHun A
pelmnack Nocse PoXAeHNsa CbiHa, Korga ya-
cTble noe3aku B MockBy cTanu npobnemol.

- Kakum 6bin 2nasHbili nepesiomMmHbili Mo-
MeHmM & eawleli kapvepe? Kak ebl pewunu
u3MeHUMb HanpasJseHue ceoeli deAmesbHo-
cmu u nepelimu 8 cchepy Hedsuxumocmu?

— Ckopee Bcero, 3To MPOMU30LWIO0 Mocie
MOJSIHOFO OCO3HAHUA MOUX CaMbIX CUSIbHbIX
CTOPOH 1 Moc/ieaytoLeli peann3aunm Hako-
MVBLUNXCA 3HAHWIA, OMbITa, HaBbIKOB B cdhepe
lopucnpyaeHUn 1 nocTpoeHus 6usHeca.
MimeHHO cdepa HeaBMKMMOCTM MO3BOAWIA



MHe Hanboree pacKpbiTb MEBLUMIACA NOTEH-
uMan 1 HavyaTb AelicTBOBaTb. MimeHHO B cde-
pe HeABMXKUMOCTU A OLLyTUIa CTOMPOLEHT-
HYI0 YBEPEHHOCTb B MPUHATAW IOPUANYECKN
3HAUMMbIX OENCTBUIN N PELUEHNA, HanpaBuB
CBOW pecypcbl B MpaBuibHOE pycrio.

- Kakue ycnyau npednazaem eawa
KOMNAHUS, HACKO/IbKO WUPOK UX cnekmp?

— OueHb LWMPOK: HAUMHAA OT PUANYECKIX
KOHCynbTauuin B chepe HemBuiKUMOCTM [0
MOJSIHOrO COMPOBOXAEHVSA CAEMOK, KOraa TaK
BaXKHO MPOBEPUTb BCE TOHKOCTW N HIOAHCBI,
06e3BpeanTb BO3MOXKHbIE MOABOAHbIE KaM-
HW, KOTOPbIE MOTYT MOB/VATH Ha UCXOA CAEeN-
KW, 11 JO NPEeACTaBEHVIA Y 3aLUTbl FPaXkaaH B
CyAax Mo Cropam, BbITEKAIOLMM 13 MPaBOOT-
HoOLEeHWI B cdepe HefBUKUMOCTI. B yacTHo-
CTY, 3TO 3aLYUTa HECOBEPLUEHHONETHUX rpa-
XAAH ¥ X 3aKOHHbIX MpefcTaBuTenein npu
HapYLUEHMM UV YLLEeMAeHUN UX NPaB.

- B 4ém camele cusibHble CMOPOHbLI 8a-
wel KomnaHuu?

- «Ycnex» npepnaraet MOMHbIA CHeKTp
yCnyr IMYHOrO IOPUCTa, B TOM Uncne B coe-
pe HeaBMXMMOCTU. Bbicokas npodeccuro-
HanbHas NOAroTOBKa CMeLnanncToB Hallen
KOMMaHUM NO3BONAET Ham paboTatb Mo
BCEM BMAAM TOCYAAPCTBEHHbIX Cyb6cuaunii,
cepTnduKaToB 1 Apyrrx deaepanbHbIX NPo-
rpamm, JecTByoLWNX Ha Tepputopumn PO.

Pabotaem Ha npuHLMNax MPO3PAYHOCTU
OTHOLUEHWI C KAMEHTaMK, BK/OYas OTKPbI-
TbIll MOAXOA K LleHO0bpa3oBaHMto B 0b6nactu
ycnyr. bnaropgapa 3Tomy BblCTpavBaloTCA
HaAéXHble AeN0Bble OTHOLLEHMA U C HALWMMK
[OBepUTENAMY, U C NapTHEPaMK Mo BUsHecy.

KomnaHua «Ycnex» ypoctoeHa 6onbLioro
KonmM4yecTBa Harpag v AUNIOMOB 3a BKajg
B COLMANbHO-IKOHOMMUYECKOE pPa3BUTME
pervoHa 1 3awWuTy MHTEPECOB rpaxiaH B
chepe rpaxaaHCKo-MPaBOBbIX OTHOLLIEHWIA.

- ConludHble KoMnaHuu, npedcmaensas
ceba Ha pbIHKe, He 3abbiealom npo Henpe-
MeHHYI0 mpouyy: «cJ102aH, Muccus, ¢uso-
cohua KomnaHuu». A Kak ux ¢popmynupy-
rom 8 «Ycnexe»?

- Haw cnoraH 3ByumnT Tak: «Mbl npogaém
He HeLBVMXMMOCTb — Mbl NPOAAEM CMOKOM-
CTBUe, YBEPEHHOCTb 1 pagocTbl» U 310 fen-
cTBUTENbHO Tak! Mbl BUAUM CBOIO MUCCUIO B
TOM, YTOObI HaLUW KINEHTbI MOTyYanu NoH-
MaHMe BCEX acCNeKTOB KaXKAoro AencTeus,
CBA3AHHOIO C HEABMXMMOCTbIO, U Npeanpu-
HVManM YTO-TO, NCXOAA U3 TOW YETKOCTU 1
ACHOCTWY, U TONIbKO cebe Bo Gnaro. Ounoco-
durAa KomnaHum «Ycnex»: «[nobanbHoe 060-
104HOE floBepue C KNNeHTOM». Mbl HUKoOrga
He nofBeAéM CBOMX JoBeEpUTENEe — 3TO Kpa-
eyronbHbIv npuHumMn!

- Kakue 3anpocbl 8bl yauje ece2o noy-
yaeme?

- Camble yacTble 3anpocbl HaceneHusA
KacaloTcA MPOAAXM 1 MOKYNKU KBapTup,

AOMOB, 3eMeJibHbIX Y4YaCTKOB. Hawmn opu-
CTbl [JOCKOHaJIbHO I'IpOpa6aTbIBaIOT Aoro-

BOPbl KyMan-NpofAa)ky, OTC/IeXmBasa BcCe
M3MeHeHUA B 3akoHopatenbcTBe. Mbl pe-
Lwaem 3afjlaym caMou pa3HoM, NOPON OYeHb
BbICOKOWN CTeneHn CcnoXxHoctn. KomnaHua
NpoBOAUT MNpPodeccroHabHY0 3SKCNepTu-
3y BCeN NpefocCTaBfieHHON JOKYMEeHTauuu,
TWATENbHO aHanM3npysa eé pUaNYECKyo
COCTaBAALLYIO.

3anpocbl HaceneHUs, HaBepPHOe, NPaBUIlb-
HO 6binio 6bl pa3gennTb Ha KaTteropuu. Ectb
3anNpocCbl KOHCY/bTaLMOHHbIE, Y OHW CBA3a-
Hbl B OCHOBHOM C 0bOpMIeH/EM, fapEHNEM,
HacslefoBaHNEM, C KaKMMU-TO JIMYHBIMU CU-
TyaumAaMuM, KOTOpble 3a4acTyto BbINBAOTCA
B cypebHble criopbl. 3T0 oAHa KaTeropwus
3anpocCoB, 1 A €€ Ha3blBalo SMOLMOHaSIbHOW.

Ectb ppyras Kateropusa 3anpocoB, Ka-
catowanca ¢uHaHcos. [Jo 2016 roga ntogn
NMOKyManu KBapTupbl B OCHOBHOM A cebs,
MEHSANN C MEHbLUEN NioLaablo Ha 6onblune,
KTO-TO MEHAN KBapTMpbl Ha AoMa. JTa TeH-
OeHUMA coxpaHwuiacb, HO cenyac OCHOB-
HOW 3anpoc — WHBecTUuuK, cbepexkeHne
KanuTana. OueHb MHOro Aen, CBA3aHHbIX C
MHBecTopamy, 6aHKPOTCTBOM, apecToBaH-
HbIM VMyLLecTBOM. PbIHOK o6HOBRAETCA,
MEHSAIOTCA HOPMaTUBbI NpaBoBON 6a3sbl,
puckn. N ecnn y Hac 5-6 net Hasap Bce
oyeHb 60ANMCH MOMNacTb B HEMPUATHOCTU,
CBA3aHHble C HeAeecnocobHbIMU — Hanpu-
Mep, W3-3a BO3PacTHbIXx 3aboneBaHuin —
NoXKWbiIMK NpPoAaBLiaMN KBapTUP UK C Ay-
LIeBHOOONIbHLIMU JIObMM, TO Ha CErOAHAL-
HUM AeHb 3Ta OMacHOCTb MasioaKTyasbHa.
Cenyac OCHOBHble PUCKM — 3TO JOSIKHUKN,
6aHKpOTbl. HaceneHve 3akpeavToBaHO, U
C 3TUM CBAi3aHbl OCHOBHbIE PUCKM MOKYMKMN
HeAB/XUMOCTN.

B 3Tolh yactn camas 6osblas pabota —
aHanu3 JOKYMeHTOB. M 3To TO, C Yyem Mbl
BbILWIM Ha PbIHOK U OYeHb ObICTPO CTanu
nugepamu. NoTomy 4TO, yumTbiBaA PUCKMU,
Mbl BCerga HauymMHanu ¢ Toro, 4To NPOBepPANN
KaXabll 06bEeKT HeBVXMMOCTMA Ha NpaBo

FOPNANYECKUE MPAKTUKHA

npuTA3aHNA TPETbUX JIET. W sTa nonutmka
npunHedna 6narvie nnogpl.

3Ty TeHAEHUWNIO MHE yAanoCb COXpPaHUTb.
Aco BpemeHeM faXKe KOHKYPeHTbl CTann Nc-
noJsib30BaTb 3Ty CTpaTernto, Npasaa, He Mory
CKa3aTb, HaCKONbKO yCneLwHo. NMomnmo npun-
TA3aHUN TPETbUX NNL, PUCKK YyTpaTbl NpaBa
COOCTBEHHOCTNBYACTA 6aHKpOTCTBa, BYacTn
BO3MOXHbIX CyAOB — Hall OCHOBHOW KOHEK.
W, He umeAa fonxHoro O6pa3OBaHl/Iﬂ W onbl-
Ta, HAYYNTbCA STOMY HEBO3MOXHO. I'IoaTomy,
HaBepHOE, 3TO N ABNAETCA LeHHON 1 YyHU-
KanbHOWN 0COBEHHOCTbIO AN KIIMEHTOB.

- Kakue 0docmuixeHua eaweli Komna-
HuUu 8 ob6sacmu coyuanabHO-3KOHOMUYe-
CKO20 paseumus pe2uoHa e8ac oco6eHHo
paodyiom?

- 3a ponroe CyuwecTBOBaHWe Haluewn
KOMMaHunM «Ycrex» BHEC 3HAUUTENbHbIN
BKNag B COLMANbHO-OKOHOMUYECKOE pas-
BUTME PErnoHa, YTo MOATBEPXKAAETCA pas-
JINYHBIMM FPaMOTaMU 1 Harpagamu. Ham 1o
OYeHb NPUATHO, U, KOHEYHO, Takoe ofobpe-
HWe CO CTOPOHbI BIAaCTeN U KUTENEN ropoaa
BAOXHOBJAET ABUraTbCsA Aarblue.

- Kakoe cnpoc Ha HedsuXXuMocme 8 ea-
wem pe2uoHe? HackonbKo 8bICOK cNpoC HA
HoB0e€ XUJNbE?

— Topopg y Hac Hebonbliol, 3emnu nog,
3aCTPOWKY He Tak MHoro. OfHaKo B nocnea-
HVe rofbl peanu3yloTCcA WUHBECTULMOHHbIe
MPOEeKTbl, HOBOCTPOWKK. Y Hac byneT ABa
KpYMHbIX MpoeKTa. M cnpoc AoCTaTOYHO Bbl-
COKUIA, MOTOMY YTO B ropofe o4YeHb MHOro
Tak Ha3blBaeMbIX XpPYLLEBOK, TpebyowWwmx oT
HOBbIX BflafeNbLEB B/IOXKEHWUI, YTO 4YacTo
HenpoayKTuBHo. [o3ToMy cnpoc B Hallem
pervoHe Ha HOBOCTPOWMKM [OCTAaTOYHO Bbl-
COKMI.

Mbl Habnogaem B nocnegHue rofabl, 4to
noan nepecenatTca B Poccnio n3 gpyrmx
ropofoB u cTpaH. /I KOHeYHO, MHOrne Bbl-
6upatoT bnmxkanwee Mogmockosbe. C Tou-
KW 3peHna nokaumm v AOCTYMHOCTY Halle
HanpaBneHne BbIUrpbiBaeT. [locTaTouyHO
BbICOK CMPOC Ha XWbé B rOPOLCKUX OKPY-
rax »KykoBckuin, PameHckoe, Jliobepubl. 310
6onblune parioHbl, rae paboTaloT JocTa-
TOYHO M3BECTHblE 3aCTPONLMKN. f1 Obl CKa-
3ana, NocnefHne JyeTblpe rofa, HeCMoTpA
Ha MaHZEMUIHbIE U Npoyne CIOKHOCTH,
Halle HarnpaBfieHVe B 4acTW HOBOCTPOEK
OYeHb aKTMBHO pa3BuBaeTca. CNpoc Ha Ho-
BOCTPOVK/ B MOCKOBCKOWN ob6nactn paxe
Bbllle, yem B MockBe.

PaHblle 6b10 OYeHb MHOrO npobnem ¢
[ONrOCTPOEM, CTPOWMKU 3aMOpPakKUBAIUCh,
JII0AM KAannM CBOW KBApTUPbLI rogamu. Mpa-
BUTeNbCcTBO Poccuinckon Oepepaumm nome-
HAMO 3akoHogaTenbcTBo. Ceyac CTPOAT C
MCMOJIb30BaHNEM CUYETOB 3CKPOY, KOTopble
no3BonsAtT cbeperatb AeHEXHble CpeacTBa
WNHBECTOPOB 1 AOJbWMKOB. HegocTpon, Ko-
HeYyHo, MOXeT 6bITb, HO GMHAHCOBO MOKyMa-
TeNb He NOCTPaAaeT.
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- Kakue usmeHeHua ebl 3ame4yaeme Ha
PpbiHKe Hed8UXKUMOCMU, KaK 3mo e/iusem Ha
sawy dessmesibHOCMb U N00X00bI K pabome?

- Ha pblHKe HefBMXMMOCTV MOCTOAHHO
MPOVCXOAAT V3MEHEHWs, BHEAPAIOTCA HO-
Bble YNPOLUEHHbIE CUCTEMBI PerncTpauuy,
no3BonALMe SKOHOMUTb BPEMA Kak Mpo-
[aBLIOB, TaK ¥ MoKynaTeneii. Takum obpasom,
pacwmnpAeTcA COTPYAHNYECTBO C PasfNyHbI-
My 6aHKamu PO, umetowmmu B cBoei cucte-
Me AOMOJSIHWTENbHbIE YCAYTU MO SNEeKTPOH-
HOW perncTpaummn CAeNoK, Tak Ha3blBaemble
LIEHTPbI HeABUXKMMOCTM MO PerncTpaumm.

- Kakue Hoebie mexHo02uu U nodxo0bi 8bl
nnaHupyeme eHedpums 6 ceoeli pabome?

- B 6nuxanwem 6yayulem nnaHupyem
BHe/lpeHVe HOBbIX TEXHOSOrNiA, MO3BONA-
IoWMX pacwmputb  chepy AeATeNbHOCTA
KOMMaHWUW, a UMeHHO — pa3paboTaTb HOBYIO
CUCTEMY KOHCYNbTaLMOHHBIX YCNYr C eLwé
6onbwum yrnybneHnem B pasbACHEHWe
NPaBOBbIX BOMNPOCOB, C NOAPOOHBIMM CCbiN-
Kamy Ha KOMMEHTapuu K HUM W Bblpayeit
NMCbMEHHOTO 3aK/loYeHNA C TIOrOTUMOM Ha-
e KoMnaHum.

- Celiyac o4eHb MOOHO 6bImb 6/102epom,
8 mom 4qucse 0elUMbCA NPogheccuoHanb-
HbIM ONbIMOM C WUPOKOU UHMepHem-ay-
dumopueii. He dymanu o nodo6Holi Oes-
menvHocmu?

- Kasanocb 6bl, 6norepctBo — 6n1aro, Tak
Kak paboTaeT Ha npuBfeYeHne ayantopuu,
HOBbIX KNMeHToB. Ho TyT ecTb 1 obpatHas
CTOPOHA: CO CJINLLIKOM MACCOBbIM MOTOKOM
K/INEHTOB eCTb PUCK He CMPaBUTbCA UMK NO-
HeBoJle «OTNYCTUTb» KauyeCcTBO B OFPOMHOM
noToke. B Hawem fene 370 He MeHee onac-
HO, YeMm, CKaxkeMm, B MeguumHe. Ho rnaBHas
npo6sieMa BOT B YUEM: B loprAnNYecKoi chepe,
CBA3aHHOWN C AOKYMEHTaLuen, HeT yHMBep-
CanbHbIX CUTYaLMI. 34eCb KaxAbl YenoBeK —
3TO YHUKanbHbIA Cly4yall C TOUYKW 3peHus
IopVANYECcKOl, OCOO6EeHHOCTEN  [OKYMeH-
ToobopoTa U T. A. M 3auacTyto B Hallem gene
6510repbl CO CBOUMM «yHMUBEPCATIbHBIMUY» CO-
BETaMM TONbKO BpeaAT npoueccy. Mbl yacto
CTanKrMBaemca C CMTyaLuAMK, KOrAa Nprxo-
AT rpaxzaHe, KoTopble «BCE MoYMTany no
Teme BUHTepHeTe», 1 3anpaLlyBatoT Kakre-To
[OKYMEeHTbI. A eCN BHUKHYTb, B JaHHOW CW-
TyaLuum OHY 1 He HY>KHblI! 3aflaua prCTa, Kak
1 noboro cneLmnanncTa, B nepByto ouepeab —
aHanu3, 1 npodeccmoHan OTNMYaeTCcA Tem,
yTo cnocobeH aHanU3MpPoBaTb LOKYMEHTbI.
WHorpa, npountaB Nvwb OAHO Mpennoxe-
HVe B AOroBope, NOHMMaellb, YTO Jarblue
Heuero 1 nposepATb!

B Hawel paboTe BaxKeH MOMEHT aHanUTU-
KW 1 MPOBEPKM PUCKOB, MO3TOMY A BCeraa
COBETYI0 KNMeHTaM: nepef TemM Kak 4YTo-TO
Oenatb — C HefBVXMMOCTbIO, C NMpeTeH3us-
MW, C CyAOMPOU3BOACTBOM, — CHauasna Hy»HO
NPUIATK C AOKYMEHTaMU K IOPUCTY, Npodec-
CUOHany-aHanuTUKy. VIMeHHoO BHauane -
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He K puentopy, He K aaBoOKaTy (ecsim MoHa-
[o6yTcA aaBoOKaT, Mbl €ro NoOpekoMeHAYeM).
BepHo, uTo AnA BbINOAHEHNA pA&a AeNCTBUN
06A3aTeNbHO HY»eH He NPOCTO IPUCT, a aj-
BOKaT, 3TO TOXe pa3Huua. Ho 310 notom Bbl
Bbl6epeTe, Kyaa Bbl NOMAETE U C KAaKUMU eLlé
cneuvanuctamm bypete pabotatb. A aHanu-
TUKa B 3TVX BOMPOCAX NpexXae BCero.

OTHOCUTENBHO CBOErO 6/1I0repcTBa A elwé
rogymato, moTomy uTo B bnvKariliee Bpems
Mbl MIAHUPYEM OTKPbITb YYeOHbIA LEHTP,
roe Oyoem rpaxzgaHam OOBACHATb Hekue
6a3oBble BeLW, NPOBOAWUTL OecnnaTHble
CceMMHapbl rae-to pa3 B mecal. OyeHb xo-
yeTcs, YTOOblI poccuAHe He 6oAnucb 3Ton
TeMbl, MOHUMaNM OCHOBY Y, UCXOAA 13 3TOFO,
nenanun Bblbop OTHOCUTENBHO JanbHENLINX
OencTBUi NMbo 6e3aencTena. Tak Kak UHOWN
pa3 BbirofHee BCEro BpemMeHHoe 6e3pein-
CTBYE, MOTOMY YTO MO0 JOKYMEHTbI He ro-
TOBbI, IN6O HY>KHO BbIXKAATb onpefenéHHoe
BPEMsA COrnacHO 3akoHOHATeNbCTBY, UTOObI
He MMeTb MPaBOBbIX MocnieacTBUi. YacTb
Moel paboTbl HaMpaBieHa Ha MPOCBeLLEHME
rpaxzgaH, ytobbl B Lie/IoM 06LEeCcTBO 6bIIO
CMOKOWMHO, MOTOMY YTO 3TO KpanHe BaHO
0151 HaLLel KU3HW.

- Kak eel npuenexkaeme u o6y4aeme Ho-
8bIX COMPYOHUKOB 0/151 eawieli KoMnaHuu?

— lNpuBneyeHnem COTPYAHWNKOB B HalLel
KOMMaHMM 3aHMMAETCA UMEIoLMIACA B LUTa-
Te HR-MeHefXep, a COTPYAHMKUN nepepatoT
HaBbIKY, OMbIT U 3HAHWA HOBMYKaM — i UMEIO
B BUAY, HOBMYKaM AnA Hac. Tak KaK, BOOO-
e, B MOe KOMaHAe — TOJIbKO OMbITHbIE,
BbICOKOK/ACCHbIE I0PUCTbI, KOTOpble BCErAa
B Kypce HOBENLMX U3MEHEHM 3aKoHoAa-
TenbcTBa. MOXHO CMeno yTBepKAaTb, YTO
cerofjHA Takoi NpodeccmoHan3am — pefKoe
ABMEHNe Ha pbIHKe Xubs. YTo fo Tpebosa-
HWI K COTPYAHMKaM: 3a rofbl paboTbl KOMMa-
HUW MEHANNCb TEHAEHLUY, MEHANUCH B3rNIA-
[bl, TaK e Kak MEHANCA MUP.

Ho 3BaHMe nupepa oTpacan KommaHuA

rnonyuymna 3a KOHKpeTHble pe3ynbraTbl U
OTBETCTBEHHbIN Moaxopd K Aeny. E€ Bknag
B passutne tOro-BoctouHoro pervioHa
MocKoBcKol 06iacTi NpusHaH 1 Konera-
MU, N MAPTHEPaMMU.

- [Moyemy npu cOenkax ¢ Hed8UXKUMO-
cmoto He o6olimuce 6e3 npogheccuoHanb-
Hozo ropucma?

— YcnewHaa cpenka Hanpsamyl 3aBUCKT
OT TOrO, Kak/M YpOBHeM NpaBoOBO FPaMoT-
HocTy obnagaeT ToT, KTo eé nposoanTt. Kak
IOpUCT C GoMbWKM CTaxeM, NMOAYEPKMBaALD,
YTO TWUMOBOW JOrOBOP HE MOXKET OTPas3nUTb
BCEX HIOAHCOB peanbHOM CUTyauun KineH-
Ta. Mnd o Tom, uTo Kynnio-npomaxy *unbs
MOXHO 3ddeKTBHO odopmuTb Mo Bymare,
B3ATON B WHTEpHeTe, BblLA&T BOMMUIOLLYIO
6e3rpamoTHocTb! CTaHgapTHble popMmbl, KO-
Topble NpoABuraloT 6aHKM 1 OHNalH-arpe-
raTopbl, — CEPbE3HbIN PUCK ANA NoKynaTena
1 NpoAaBLa. Y Kaxaow chenkn Bcerga ectb
NHAMBUAYaNbHble 0COOEHHOCTH, a PUCTY
HY»KHO MPeKpPacHO 3HaTb 3aKOHbl M MOCTO-
AHHO WX MOHUTOPWTb, YTOObI He MoaBecTU
CBOUX KJIEHTOB.

MosToMy npouHas penyTauma KOMMaHWUK
N eé cTaTyc nuaepa oTpacan rapaHTUpyoT
ycrneluHoe pelleHre 3afay KnmeHTa.

- Kakue ocob6eHHOCMU U pucku ecmo Ha
pbIHKe He08UXXKUMOCMU 8 8dwieM pe2uoHe
U KaK bl cnpassisemecb ¢ HUMU?

— Chepa HelBMXKMMOCTY MOMHa BO3MOX-
HbIX PVCKOB, 1 Hamu pa3paboTaHa cTpaTterus
nx paspelueHusn. CyuiectBeHHbIMK B chepe
OKasaHuA ycnyr no peanusauum u ocyle-
CTBNEHUIO Mepexofda MpaBa COBCTBEHHO-
CTV Ha HefBVXMMOE VIMYLLEeCTBO ABMAITCA
pucku B chepe 6aHKpPOTCTBA NPoAaBLa Unu
nokynatensa. Hawa 3ajaya — TWaTteNbHO
M3yunTb KX KPeauTHYIO MCTOpWIO, MpoBe-
PATb HalKX MNOTEHUMaNbHbIX KINEHTOB Ha
npeamMeT vmetoulerocs 6aHKpPOTCTBa, NGO
pUCKOB 06aHKPOTUTLCA B GAIM»KalLLme roAbl,
nnbo BO3MOXHOro 6aHKpOTCTBa NpofaBLa
WM NoKynaTtensa eweé 3a rogbl 4O MOMeHTa
coBepLUeHNA CAENKN.

EXxegHeBHO Mbl C Komneramy pellaem
camble pasHble 3afauyM HalWX KINEHTOB.
W kaxpoe HoBoe Aeno nopTeeppaet, Ha-
CKOnbKo cnabo poccusaHe  «MOAKOBaHbI»
B IOPUANYECKUX N B IKOHOMUYECKUX BO-
npocax, KacaloLmxca HeABXKUMOCTY, U He
Tonbko. C OfHOW CTOPOHbI, 3TO MOHATHO:
pasHble acnekTbl B 3TON cdepe perynupy-
I0TCA TPaXKAAHCKUM, KUINLHBIM, agMUHU-
CTPaTVBHbIM, 3eMefIbHbIM MPaBOM 1 Apyru-
MU BMAaMu npasga. MNpeacTtaBnsaeTe, CKONbKO
3[leCb MOXeT ObITb HI0AHCOB 1 NMOABOAHbIX
KamHeln? OpreHTUPOBaTbCA BO BCEM 3TOM
MOXeT TOJIbKO npodeccroHan.

OpgHo n3 HanpasneHumn paboTbl
KOMMaHUN — COENKN C HEeABUKUMOCTBIO.
[laxke He BCe NpaBoBefbl 3HAIOT TOHKOCTH, C
KOTOpbIMU paboTaloT puenTopbl. 3TO OYeHb



cneunduyHan oTpacsb, MO3TOMY U IOPUCTbI
B Hell HaLesnieHbl Ha onpeaenéHHble 3agaqn.

A BTOpas npuumHa CBA3aHa C TeM, 4TO
PbIHOK MOJIOH «CMeLManicToB», KoTopble
6epyTca pewaTtb ClOXKHeNLWne BONpochl, He
MMEs HW JOMKHOTO OMbITa, H 06Pa30BaHNA.
70 MeyvasibHas W TPEBOXKHAA CUTYyauus: K
HaM MOCTOSAIHHO MPUXOAAT N0AM, MOCTPa-
JaBLuMe OT TakUX NOCPEAHNKOB.

- Kakum o6pasom ebl noddepxkusaeme
npo3spayHole OMHOWeHUA C KiueHmMa-
mu u napmtHépamu? Kakyto pone uzpaem
ropuduvecKkas 2pamMomHOCMb 8 ycnewHbIX
coesiKax c HeO8UXUMOCMbIO?

—Npo3payHOCTb OTHOLLEHUI C HALLMMM K-
€HTaMV CTPOMTCA Ha AOBEPU 1 YBEPEHHOCT B
3aBTpallHeM AHe. Mbl co3aaém NpuATHYL0, A0-
BEpUTESIbHY0 0OCTaHOBKY MpU COBEPLUEHNN
IOPUANYECKN 3HAUNMbIX OENCTBUIA, B MOMEHT
peanv3aumn cBovx 00sA3aTenbCTB Nepeq K-
eHTaMW. BaXkHO MpouyBCTBOBaTL B KIIMEHTE Ye-
noBeka C ero Meutamu, CTPEMIEHNAMU, MOXKET
6bITb, CTpaxamm 1 GONAMU W OTTaNKMBaTbCA
MMeHHO oT 3Toro. W, 6e3ycnoBHo, lopranye-
CKaA rpamMOTHOCTb UIPaeT CyLLECTBEHHYIO POslb
B ICXOfie COBepLUaeMbIxX cAenoK. MonHbIn aHa-
N3 IOPUANYECKUX [JOKYMEHTOB Ha NpeaMeT Co-
OTBETCTBYA AENCTBYIOLLEMY 3aKOHOAATENbCTBY
NMo3BONAET COBMIOCTM BCE TOHKOCTU, HIOAHCbI 1
VCKJTIIOUUTD BCE NMOTEHLManbHble PUCKN.

- Kakue npo6nemol yauje ece2o 803Hu-
Kaitom 8 pabome?

- B nwboin npodeccmoHanbHon pes-
TeNIbHOCTN BO3MOXHbI NMPO6sIeMbl, 3TO HOP-
MaJibHO. BaXXHO 3HaTb, Kak X pa3pewmnTb B
nobo cnoXxmBluenca cuTyaummn. B Hawen
paboTe BaKHO He dpopcunpoBaTb COOLITUA, a
TWaTeNbHO BCE aHaNM3MpoBaTh, paccMaTpu-
BaTb BCE MO CYLECTBY MMeIOLMXCA BONPO-
COB, MPOABNATb Pa3yMHYI0 OCTOPOXKHOCTb 1
OCMOTPUTENbHOCTb, 64NTENBHOCTb.

- Pacckaxume noopo6Hee npo yyacmue
8 npoekme «/Jenoevie xeHujuHol Poccuu».

- «[lenoBble eHWwmHbl Poccumn» — pobpo-
BOJIbHOE, CaMoyrpaBrnisieMoe o6LiecTBEHHOe
obbeanHeHVe, CO3AAHHOE MO UHULMATUBE rpa-
XOaHok Poccuminckon ®Oepepaumn 1 obbveau-
HAOLLEee >KEHLUMH-PYKOBOAWTENEN, BedyLLmX
CreumnanncToB, PaboTHIKOB yupeXKaeHWin, op-
raHU3auuii, NpeanpuaTAn, 6aHKOB, CTPaXOBbIX
KOMMaHWI, MHBECTULIMOHHBIX UHCTUTYTOB, yueb-
HbIX 3aBEAEHUI, CPEACTB MacCoBON MHbOpMa-
LK, NpeacTaBUTENbHUL, Manoro U CpeaHero
npeanpyHMMATENbCTBa, YUYACTHUL, PasfINYHbIX
YKEHCKIX OOLLIECTBEHHbIX OO beANHEHNIA.

ObLepoccniickan ObLLeCTBEHHasA OpraHu-
3auma «[lenosble »KeHWwHbl Poccin» JaéT BO3-
MOXKHOCTb, HapAZdy C TPAAVLIMOHHOWN MYMCKOW
TOUKOWN 3peHus, MPeACTaBnATb B OOLIECTBEH-
HOW MKM3HWN XEHCKNI B3rNAA Ha MUp. PKeHLmHa
[IO/PKHA OCO3HATb CBOE 3HaueHue, CBOK Benu-
Kyto MUCCUO. KEHLLMHBI, AalOLLIE XKM3Hb HAapOo-
Ly, BOMKHbI UMETb NPaBO BAMATL Ha ero cyaboy!

- Pacckaxxume o eauwiem npoekme Coyu-
a/IbHO20 KOHCY/IbMAYUOHHO-NPAB0o8020
UeHmMpa u o mom, KaK 8bl nomozaaeme 2pa-
JKOAHam no eceli cmpaHe.

- Haw CounanbHO-KOHCY/bTaLNOHHbIN
NpPaBOBOW LIEHTP MOMOraeT rpakgaHam Mo
BCEM CTPaHe, TaK KaK HaWWMW KAneHTaMu
ABnATCA rpaxgaHe Poccuiickon ®epepa-
LK, a TakKxKe lopugnyeckne nuua u MHAN-
BUAYyanbHble NpefnpuHMMaTen abcontoTHO
13 pa3HbIx ropofaos Poccum 1 eé cybbeKToB.

370 Ba)kHaA paboTa, NOTOMY UTO Y Hac Aa-
JIEKO He BCe rpa)kgaHe rpaMoTHbI B 06acTu
HEeZBUXXMMOCTU, MHOXECTBO Jtofiel nonaja-
€T MOopPOo B KaKMe-TO CTPaHHble CUTYaLUn.
W Takol LeHTpP, KOHCYNbTUPYIOLWNIA Ha 6e3-
BO3Me3/]HOM OCHOBE, MOXET OYEHb NMOMOYb
MHOMUM rpakgaHaM Halluen cTpaHbl.

MbI Hauany NPUMEHATb HOBbIE TEXHOJON,
BbIXOAMM C KOHCYNbTaLuaMA 1 obopmeHem
[OKYMEHTOB B APYr/€ pervioHbl C NMoMoLLbto
TOProBO-MPOMbILLSIEHHOW Manatbl. Yke naet
paboTta c dusnyeckumn nuuamy B AKyTUN,
Mprmopckom Kpae, Kpbimy. OnbIT yaauHbIR, 1
Mbl MAaHUPYeM U Aanblie OKasblBaTb YCyru
rpaaaHam Ha Tepputopum Bce Poccmn.

MpodeccroHanbl ¢ MHOFONETHUM CTaXKeM
1 6oraTbiM OMbITOM peasnibHoON cypebHown
NpPaKkTUKN JaloT Ha GecnnaTHOM topuanye-
CKOW KOHCYNbTaLUM YETKUA N 06OCHOBaH-
HbI OTBET Mo JIo6OMY BOMpPOCY.

- Kakue npeumywecmea umeem «Ycnex»
nepeo KOHKypeHmamu?

FOPUANYECKUE MPAKTUKHA

— Hawa komnaHua npepnaraet co6cTBeH-
HYI0, aBTOPCKYI0 METOAMKY, HECKOJIbKO OT-
NNYaioLlyoca OT MHbIX noaxofdos. B mpuo-
puteTe — NPUHUMMbI NOCTPOEHNA 6U3Heca
no YETKOW CTpaTernv, BbICOKUIN YPOBEHb
060pPOTHOCTM.

- Kakoe eaw 2nasHblili npuHyun 8 pabo-
me c KlueHmamu 8 cgpepe Hedsuxxumocmu?

— Mbl oTTankmBaemca OT MpuHUMNa:
«YcnbllWb CBOEro KNMeHTal», 3TO 0UYeHb Bax-
HasA cocTaBnAlLWaA B Hawen paborte. Ha-
BEPHOE, MO3TOMY KJIMEHTbI BO3BPALLAIOTCA K
HaM CHOBA 1 CHOBa, C HEKOTOPbIMM Mbl Aa<e
CTaHOBUMCA OPY3bAMMU.

- Kakue nnaHel y eac Ha pa3sumue
KOMNaHuu u pdcuiupeHue eé npucym-
cmeus Ha poiHKe?

— CerofHAa pobpoe MMA 1 OTANYHAA Ae-
noBas penyTauua opuanyeckoro 6topo
«Ycnex» — HenpenoXxHbin akt. Hac nobar,
LIeHAT, PEKOMEHAYIOT — HaM JOBEPAIOT. ITO
LOCTUXKEHME rpeeT U BAOXHOBJIAET.

Y Hac rpaHAvo3Hble MaHbl Ha paclunpe-
HUe KOMMaHWW Ha PbiHKE HeABUMXUMOCTU.
Haw peBu3: «[lBuratbcA TONMbKO Bnepén u
TONbKO Bcem BMecTel» Mbl noMoraem KiveH-
Tam obpeTaTb TEMble YIOTHbIE AOMa U KBap-
TUPbI, YTOObI, BO3BPALLAACH B CBOI TUXYIO
raBaHb, OHW YyBCTBOBasNM ceba 6e3onacHo un
KOMOPTHO, UTOObI HbINIM OUYEHb cYACTMBBI!

lModzomosusna EneHa AnekcaHoposa
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FOPUANYECKUE MPAKTUKHN

YETbLIPE IN1ABHbLIX MPUHUUMNA «FOCTUKOM» -
KOMMETEHTHOCTD,
KOHOMAEHUWNAJTbHOCT b,

KITMEHTOOPUEHTMPOBAHHOCTb

MOTBETCTBEHHOCTDb

OHcanTuHrosas Komnaxua «l0ctukom» yxe 6onee 20 ner nomoraer

B pa3BUTUM NpeANpUHUMATENbCTBA U 3aLuLLaeT npaBa 6usHeca.
(BOI0 MUCCHIO KOMNAHWA BUAUT B TOM, YT0O6bI AeNaTh XN3Hb CBOUX
KNWeHTOB nerye, NpoLue 1 CNoKoiHee, peLuas Bce BONPOCbI, KOTOpble
Hen36exHo BO3HMKaIOT y 6u3Heca B npoLiecce pocta U pa3BUTKA, U HaX0AA
peweHna HectaHaapTHbIX npo6nem. UPUHA KY3HELIOBA, ynpaBnaiowmii
naptHép «l0cTukom», n pykoBoautenn lopuanyeckoro oraena BEPOHMKA
NINTBUHEHKO paccka3zanu o Tom, Kak cerofiHs pa3BMBaeTcs KOMNaHua, a
TaKxKe NoAenuANCb Keilcammn n3 NpakTUKH.

- MWpuHa BukmopoeHa, KomnaHusa
«KOcmukom» pabomaem c¢ 2003 2o0a.
Pacckaxxume, KaKk npoucxoousio cMaHoe-
JleHUe KomnaHuu?

— W3HavanbHo «lOcTmkom» co3paBanacb
Kak ayamTopckas ¢prpma, B MOMEHT eé OCHO-
BaHMA KOHKYpeHUWA B 3Tol cdepe 6bina fo-
CTaTOUYHO MJIOTHOW, TaK YTO MOJIOAOM KOMMa-
HWY, BOPBABLUENCA Ha PbIHOK ayAUTOPCKMX
ycnyr, 6bis10 CNOXHO KOHKYpPUPOBaTb C AaB-
HUMK yyacTHMKamu. osTomy nocTteneHHo,
4TOObI PaCLIMPUTL CMEKTP YCAYr, Mbl HaYanu
pa3BMBaTb M Apyrve HanpaBneHuA, W3Ha-
yanbHO 6nM3KMe K ayauTy, KOTopble MOXHO
Ha3BaTb OOBEMHbBIM CJIOBOM «KOHCANTUHI»:
ycnyru no BeAeHVI0O W CONPOBOXAEHUIO
GyxranTepckoro 1 KagpoBoro yuyéTa, Hasno-
roBoe KOHCYNbTYpOBaHue 1 T. N. B Kakue-to
nepuoabl BpeMeHn AoNA ayaguToOPCKUX yCayr
naxe coctasnana scero 10-15% ot obuiero
o6béma. OpgHAaKO Mbl HMKOrAa He 6pocanu
3TO HarnpaB/eHne, BCcerga passmBanu 1 npo-
JomKaem pa3BrBaTb. ITO AAET BO3MOXKHOCTb
npvBekaTtb 6onee WUPOKNIA KPYr KIMEHTOB.
Kpome Toro, Tak Kak o6A3aTesibHbI ayauT
OOMKHbI NPOXOAUTb KOMMaHWUN C onpeaenéH-
HbIMV GMHAHCOBLIMM MOKas3aTensmMu, a 3TO
yXe CpefHV 1 KpynHbI 6u3Hec, To, npo-
BOAA UM ayAauT, Mbl MOXeM B TO e BpemsA
TakUM KOMMAaHWAM MpPeasioXnTb U ApYyromn
LUNPOKNIA CNeKTP HEOOXOAUMBIX KOHCANTUH-
roBbIX yCnyr: U GUHAHCOBbIX, M HANOrOBbIX, U
KafpoBbIX, U IOPUANYECKIX, BKIOYaA 1 Takoe
aKTyasibHOe HanpaBneHune, Kak CoNpoBoXae-
H/e BHELLHEIKOHOMMYECKOWN AEATENIbHOCTU.

- A Kak eam yoanocb co6pame KOMAHOy
cneyuanucmoe nNo MmMakomy WwupoKomy

cnekmpy ycnya?
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— Kak v ana MHormx otpacnei, fna coepbl
KOHCaNTVHra KafpOBbIV FONIOf TOXKE aKTyaneH.
HecmoTps Ha 3TO, Mbl HUKOTAA He CHUXanu
MnaHKy TPeboBaHUI K COTPYAHWKaM, Befb B
KOHCaNTVHre, MOMUMO MNPOPECCHOHANBHBIX
KauecTs, 6e3yCcnoBHO, AOMKHbBI BbITb XOpOLLAs
CTPEeCcoyCTONUMBOCTb, YMEHUE KOMMYHULM-
poBaTb C PasHbIMY KANEHTaMV; W, MPUHUMASA
yenoseka Ha PaboTy, Mbl MPOBOAUM MHOFO-
YPOBHEBOe TecTMpoBaHue. He ckaxy, uto co-
6paTb KOMaHAy 6blno IETKO, HO MHE eCTb Yem
FOPAUTLCA: Te, KTO MPUXOAUT, YKe OCTaloTCA C
HamMW HaZosro, B KOMMAHWM NPaKTAYECKN HET
TeKYUKM KagpoB. / TOT KOCTAK CNeLnanucTos,
KOTOPDbII CIIOXKWNICA Ha CErofiHA, CNOCobCTBYET
6onee ObICTPOMY MOrpy»eHunto B paboTy Ho-
BbIX COTPYAHMKOB. M K TOMY >Ke Y Hac Bce fo-
CTOAHHO MOBbILLAIOT CBOW YPOBEHb: BCA Halla
paboTa cBA3aHa C HEOOXOAVMMOCTbHIO OTCIEXN-
BaHVA MOCTOAHHbIX HOBLUECTB — V3MEHEHWIA
B 3aKOHOAATENbCTBE, CyAeOHOW MpaKTvKe ©
TaK fanee. be3ycnoBHO, MHOro UHpopMaLmm
COOEPXKNTCA U B OTKPBITBIX UCTOYHMKAX, Mbl
LIMPOKO UCMONb3yeM B CBOE paboTe npaBo-
Bble 6a3bl, HO A BCErAa OYeHb MPUBETCTBYIO,
€C/IN  COTPYAHMKM BbICKA3bIBAOT >KenaHue
MPOVTU AOMOSIHUTENbHbIE KYPCbl, MOCETUTbL
NeKUMY, Tak KaK B HaLLeM AUHaMUYHOM MUpe
MOAJEPKMBATb BbICOKUI NPOPECCOHaNbHbIN
ypoBeHb 6€3 MOCTOAHHOrO 06pPa3oBaHMA UK
CamMo06pPa3oBaHNA HEBO3MOXHO.

- HedasHo 8bl 6Gbisiu HazpakoeHol 2pa-
momoli «3a 8bICOKUli npocheccuoHanu3sm
u aKkmueHoe codelicmeue 8 3aujume npas
U 3aKOHHbIX UHMepecos cy6veKmoe npeo-
npuHumMamenbckoli OeAamenbHOCMUu 6
2opode Mockee». Pacckaxume, noxanyu-
cma, 06 smom co6bimuu.

- Hawe COTPYAHNYECTBO C MHCTUTYTOM
YNOMHOMOYEHHOro no npaBam npegnpuHn-
matenemn ropoaa MocKkBbl B OCHOBHOM Bbl-
CcTpounocb B 0611acT HaNoOroBOro 3aKOHO-
[OaTenbCTBa, COMPOBOXAEHMNA MNPOXOXAEHUA

cy6beKkTamn  MpeanpuUHMaTeNbckon — aes-
TESIbHOCTY HaJOrOBbIX MPOBEPOK, KOHCYNbTU-
poBaHMA B 06MACTV HANoOros, oCrnapviBaHUA
pe3ynbTaToB HAMoroBbIX MPOBEPOK 1 Ael-
CTBUI AOMKHOCTHbIX JIUL| HAJIOTOBbIX OPraHoB.
M KOHEeUHO, Mbl MOMOraem Gr3HeCY Ha PasHbIX
STanax, NoAKIoYaeMcs Ha CTagvn nposeae-
HVS TaKVX NPOBEPOK, UTO ABMAETCA Hambo-
nee 3pHeKTVBHbIM, TaK Kak eLlé [0 MOMEHTa
COCTaBMIEHVA KaKUX-NGO aKTOB CO CTOPOHbI
HasIoroBbIX OPraHOB Mbl MOHUMAEM, KaK Npoii-
TV 3TY NPOBEPKY MAKCUMASIbHO UETKO, HYXKHO
NN NOAKPENUTb KaKMe-TO JOKYMEHTbI LOMon-
HUTENbHBIMK AOKa3aTeNIbCTBaMM 1 T. M. Takke
Mbl BEAEM Aena, Korga NpoBepKa yxe 3aBep-
LIEHa, U UM 3aHMMAEMCA OCrapviBaHneM eé
pe3ynbTaToB B BbIWECTOAWEM HAIOrOBOM
opraHe, Ui NpegcTaBnfem NHTepechl cy6b-
€KTOB MpPeanpUHMATENbCKON AeATeNbHOCTA
B cydax. U 1o, uto Hawwa pabora B 31oi chepe
OTMeueHa Harpagon, roBOPUT O TOM, UTO fefa-
€M Mbl e€ ycreLHo.

- Kakum ebl suoume daneHeliwee pas-
sumue Komnaxuu?

- B nepByto ouepeab Mbl pacCcuUTbIBaEM
YBENUYNTb MOTOK KIMEHTOB, UYTO JIOTUYHO
BEAET 3a COO0M 1 paclumpeHmne wraTa, npu-
BrieyeHne nNpodeccroHanoB 13 pasHbix OT-
pacnei npasa. Begpb, B oTMUMe OT MHOTUX
KOHCANTUHTOBbIX KOMMAHWIA, Ccneuvanvsu-
pYIOLWMXCA Ha KOHKPETHbIX YCyrax, Mbl yMme-
€M peLaTb BOMPOCbl KOMMIEKCHO, C CUCTEM-
HbIM MOAXOLOM.



MblI Tak>ke nnaHupyem pacLluMpuTb COnpo-
BOXXAeHMe B3/, 6onee rny6oKo norpy3ntbea
B 3TY HULUY, C MPUB/IEYEHNEM IOPUCTOB-Me-
KOYHapPOLHUKOB, UMEILUX ONbIT PaboTbl C
VNHOCTPAHHbIMU IOPUCANKLUAMM.

Kpome Toro, yaem pa3BrBatb KOMMIEKC
KOHCANTUHIOBbIX YCITYT MO COMPOBOXKAEHUIO
[eATeNIbHOCTN MHOCTPaHHbIX KOMMAHWIA, KO-
TOpble XOTAT BbINTM Ha POCCUACKNIA PbIHOK.

OTmeuy, B Kakoi cdepe Mbl H6bl H pabo-
Tanu, cneynanuctos «KOCTMKOM» OTAMYalOT
VNHAVBUAYANbHBIA NOAXOS K KaXXAOMY Knn-
€HTY, norpy»keHue B cneunduky ero 3agau.
«3alWmnTb» Kakme-To WabnoHbl B cBOt pabo-
TY HECIOXKHO, HO Mbl MPOTUB LWIAGNOHOB, TaK
KaK cTpeMumcsa cTaTb ewwé Honee nHTepec-
HbIMV 11 MONIE3HBIMM AN1A HALLINX KIMEHTOB.

PACCKA3bIBAET
BEPOHUKA JINTBUHEHKO
PykoBoguTenb lopuanyeckoro
AenapTameHTa

CerofiHA OCHOBHbIE K/IMEHTbI OPUANYECKOTO
[enapTameHTa KOMMaHUW — BragesbLibl 613He-
Ca, KOTOPbIX Mbl COMPOBOXAAaEM OT MOMEHTA
3aK/IOYEHNA [OTOBOPA C KOHTPareHTamu, fo-
6POCOBECTHOCTb KOTOPbIX Mbl OSTHOCTbLIO MPO-
BepseM, Kak 1 YCII0BIsl Camoro JOroBopa.

ConpoBoxAaem OTKpbITUe ¢GUANanos wu
npeAcTaBUTENbCTB Kak B Poccuu, Tak 1 3a py-
6exxom, caenku B3, npouenypbl 6aHKpOT-
cTBa PU3MYECKUX 1 topUagnyecknx nuu. 3a
nocnefHnn rof HapacTUAM MPaKTUKY Kop-
nopaTMBHbIX CMOPOB. B Lieniom 3a rog yepes
Hall fenapTaMeHT NMPOXOANUT OKOJO ThiCAYM
cornalleHuid, [OroBopos, cyfaebHbIX nen.
W Kaxgbli rofi, KOHEYHO, MPUHOCUT Maccy
KENCoB, KOTOPbIMU Mbl MOXKEM FOPAUTLCA.

CO3JAEM NPELIEAEHTDI
B 2023 ropy mbl Bbivrpanu cypebHoe geno,
onnpancb Ha ABa onpegeneHnsa BepxosHoro
cypa. No cyTn, Hamn co3faH npeueaeHT, Tak

KaK paHee TakoW NPaKTMKM MO rpakAaHCKUM
nenam ewé He 6biso.

MpakTnka BC yKasbiBana Ha BO3MOXHOCTb
nepexofa 06s3aTeNIbCTB AO/MKHIKA B PaMKax
fAena o 6aHKPOTCTBE MO BbiMfaTe Kanutanu-
3MPOBaHHbIX MAaTexen Kpeautopam, nepes
KOTOPbIMM TaKOW [O/MKHUK HeCceT oTBeT-
CTBEHHOCTb 3a MPUUYUHEHNE Bpepa »KU3HU
1 300poBblo. Hawe feno 6bi10 yHMKanbHO
TEM, YTO B OTHOLUEHWW [OMKHMKA — NPUYn-
HUTeNA Bpeda — Aeno o0 6aHKPOTCTBE He BO3-
6yaanocb, AOMKHUK GbiN NMKBMAMPOBaH B
2016 rogy. Mbl cmornn AokasaTb, YTO Kpe-
OMTOP, KOTOPOMY NPUYMTANMCb BbiMAaThl
KanuTann3MpoBaHHbIX MiaTeXen, He Obin
Hagnexalimm obpa3om yBeOMNEH O JIKBU-
haunm OOSMKHUKaA, B CBA3M C YeM He Mor AaTb
cornacua Ha nepexof npaB TpeboBaHMA K
Poccuiickoin Oepepaumn. Cyg BCTan Ha Hally
CTOPOHY, 1 CNpPaBeANINBOCTb BOCTOPXKECTBO-
BaJia MO MPOLUECTBMM MPAKTUYECKN CEMU NET:
CMOT MOJTyYNTb CBOIO BbIMNATY He 33 CHET NINK-
BMANPOBAHHOIO [OSKHUKA, KOTOPOro Yyxe
He cyulecTByeT, a oT Poccuiickon Oepepaumm
B e OoHaa NeHCUMOHHOTo U CoLManbHO-
ro ctpaxoaHus. o cyTu, OTBETYMKOM Bbl-
CTynWA roCyAapCTBEHHbIA OpraH, KOTOpbIiA,
Kasanocb 6Obl, He OOMXKeH Obll HECTU OTBET-
CTBEHHOCTb, TaK Kak OH He ABNANCA Npuymn-
HUTeNem Bpena, HO HaM yfanocb [obuTbca
TaKoOro pelweHusa gna KnveHTa. M Harpaga,
KOTOPYIO KOMMAHWA MOyyuunna, CctaB MoyéT-
HblM NobeanTenem B HOMUHaLUN «Paspelue-
HMe CMopoB B Cydax O6Liel IPUCANKLUNY
B pentuHre «Mpaso-300», BO MHOrom 6biia
nonyyeHa 6narogaps atomy Kency. K cnosy,
Mbl 3TO 1€N10 BENWN abCONOTHO GECNNaTHO, TakK
Kak B JaHHOM CJflyyae Haluvm JoBepuTenem
Obl1 IEHCUOHEP, 1 Mbl MHOTAA 6epémcaA 3a Ta-
Kune HecTaHZapTHble cnyyan pro bono.

TAKOE KMHO
B koHue 2023 roga Hallen KomraHuen
6bIn10 pa3paboTaHO U COCTaBIEHO OOBLEM-

FOPNANYECKUE MPAKTUKHA

Hoe cornalweHne O COBMECTHOM POCCUI-
CKO-TYPELIKOM MPOV3BOACTBE KUHOGUNbMA,
KOTOPbIV Ha AaHHbI MOMEHT YK€ CHUMaeT-
cA B Ctambyne. B HEM yuTeHbl UHTepechl 1
POCCUINCKON, U TypeLKOM CTOPOHbI. [locTnyb
6anaHca WHTepecoB OblfI0 HENPOCTO, 3TO
6bl1 OYEHb KPOMOTAMBBIA TPYA, Y AOFOBOP
cocTaBnset 6osnee 30 cTpaHuL. Ho mbl cmor-
NN HaWTW OMTMMasibHble PELUeHWs, UYTO B
JanbHelnLwem No3BONUT OJHOW CTOPOHE MC-
Mosb30BaTb Pe3ysbTaTbl UHTENNIEKTYaNIbHON
[eATeNIbHOCTM B paMKax KuHodecTuBanen,
BbICTABOK U T. M., @ BTOPOW CTOPOHE — Mony-
YnTb NPUGLINb.

BO3BPALLAEM AKTWUBbI

CeropHsA B paboTe Hallero praNYeckoro
JenapTaMeHTa HaxoAWUTCA Aeno, CBA3aHHOoe
C BO3MOXXHOCTbIO BEPHYTb aKTMBbI, KOTOpble
6blIM 3aMOPOXKEHBI aMEPUKAHCKM 6aHKOM.
Ha AaHHbII MOMEHT Mbl 3aKOHYMAN paspa-
60TKy cTpaTerum n B OGnuKkaiee Bpems
npucTynum K eé peanusauun. Peub naét o
COBMeCTHOM npeanpuatuun. Poccuickan
KOMnNaHuA mnepeBoAuia AeHbr Ha OGUpPXy
yepes poccuMiCcKMin BaHK, KOTOpbI mnocie
2022 ropa nonan noj amepukaHckme CaHk-
LUK, 1 NAATEX, KOTOpbIN GaHK MPoBEN Mo
PacnopaXKeHWIO Hallero KAneHTa lopugnye-
CKOro 1L, OH MCNOJIHUA B COOTBETCTBUN
C [OroBOPEHHOCTAMMW, HO aKTUBbI Hallero
K/IMeHTa OCTa/iMCb 3aMopoXeHbl. (DakTu-
yeckn cypebHas npakTMKka CKnagblBaeTcs
celyac B nonb3y 6aHKOB, a aMepUKaHCKUI
6aHK, ecTecTBEHHO, He OGygeT oTBevaTb Mo
POCCMICKOMY MPaBOMOPAAKY, Mbl Mpeano-
KWW KIIMEHTY WHTEPEeCcHylo CTpaTteruio,
6narogapA KOTOPOW MOXHO [Ao6uBaTbCA
YAOBNETBOPEHMA CBOMX TpeboBaHUii yepes
poccuiickme topuanyeckne nuua, abdunm-
pPOBaHHble C MHOCTPaAHHbIM aMepPUKaHCKUM
6aHKOM. Mbl Hapeemcs, UTo 3TUM KelcoMm
co3fafMm ouyepeaHoON NpeLeaeHT B pOCCui-
CKOW cyne6HON NpakTumKe.
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AMUTPUNA

AYBPOB:
«bYXI'AJITEPUA -
HE MEAULINHA:
OCBOUTb MOXXHO
CAMOMY, HO JIYHLUE
OBPATUTDCSA K
NMPODPECCUOHANY!»

Byxramepcxuﬁ YUéT aBnAetca GUHaHCOBbIM NOPTPeTOM 6M3Heca. B HEM JOMKHBI 6bITb OTPaXKEHbI BCe
AeNCTBUA KOMNAHMK: 3a KaKue TOBapbl WK YUTYTH NONYyYaeT AeHbIM, Ha YT0 UX TpaTuT. PykoBoguTenn
KOMNaHUU pellaeT, KTo BeAET GYXy4ET: OH cam unu HaHATbIN Gyxrantep. byxrantep nomoraet BuAeTb AieHbru
1 COXpaHuTb AeHbru. byxyu€T BaXkeH B nepBylo ouepeab AN npeAnpMHUMATENs 1 ero KOHTPareHToB.
Omutpuii [ly6pos — cneyuanuct no 6yxrantepckomy 1 HanoroBomy yuéty co craxxem 6onee 12 ner,

KaHAMAAT JKOHOMUYECKUX HayK, uneH lanatbl HanoroBbiX KOHcynbTanToB PQ. 3a roabl paboTbl npuobpén
CyleCTBEHHbIII 6araXk HaBbIKOB U 3HAHUI B GyXranTepckom 1 HanoroBom yuére. IMutpuit ysepeH B cBoei
pabote: oTYETHOCTb GyAeT caHa B CPOKM, YCTaHOBNEHHbIE 3aKOHOAATENbCTBOM.

Mbi no6ecegoBanu ¢ imutpuem ly6poBbim 0 BaXKHOCTH GyXrantepckoro y4érta u «<nofiBOAHbLIX KAMHAX»

CKPbITOro MUpa pUHAHCOB.

- Pacckaxxume HemHo20 o cebe. Kak npu-
wiu 8 npoghpeccuio? B kakux o6nacmsx pa-
6omaeme?

- B npodeccuio npuwén ocozHaHHo. Oby-
yanca B UHCTUTYTE MO CeLnanbHOCTU «NpU-
KnagHaa uHdopmatuka B Oyxrantepckom
yuéTe n aygumte». [loToM Nnpoxoaun acnvpax-
TYPY U 3alynTA AUCCepTaLmio No TemMaTrke
6yxrantepckoro yuyéta. dTa npodeccua co
MHOW BCIO »KN3Hb.

PaboTtato c ManbiM 1 cpefHUM 6U3HECOM —
B abCONIOTHO BCex 06nacTAxX: OT JeTCKUX NU-
caTenei o CTPOUTESIbHbIX OpraHU3aLuii.

- C KaKumu eonpocamu K eam o6pauja-
tomcs yauje ecezo?

RUSSIAN BUSINESS GUIDE {mA#1 2024}

— Knaccuueckne Bonpochl: yto nyyiie —
oTKpbITb OO0, UMM nnu ctaTb CaMmo3aHATbLIM,
KaKylo nopgobpatb cuctemy Hanoroobnoxe-
HMA? U, COOTBETCTBEHHO, UCXOAA U3 3TOro
Bbl6Opa, KNMEHTbl HauuHaloT 3afaBaTtb 60-
nee AeTasibHble BOMPOCHI: K MpUMepy, Kak
TPYAOYCTPOUTb COTPYAHMKA? nu ke BO3HM-
KaloT BOMPOChI, CBA3aHHble CO cneundrkon
KOHKPETHOI opraHmn3auuu.

- Kakylo opeaaHuzayuoHHoO-npaeosyio
¢opmy pupmel 861 661 Nnocosemosasnu Ha-
YuHaowemy npeonpuHumamenio? Yem
OHU omiu4aromca mexoy co6oui?

- Bblbupatb  opraHmM3auMoOHHO-Npa-
BOBYl0O GOPMY HYXHO B 3aBMCMMOCTU OT

onpeaenéHHbix acnektoB. Ecnm 310 KO-
MaHAa npegnpuHUMaTeneil, KoTopaa Xo-
yeT HauyaTb COBMECTHbIN 613HEC, TO A Obl
pekomMeHgoBan MM O6LWECTBO C OrpaHu-
YEeHHOW OTBETCTBEHHOCTbIO. Tak Kak Tam
6ynyT YETKO NponMUcaHbl NX 4oNnu B 6usHe-
ce. Ecnn BO3HMKHYT KaKkune-To cnopbl Mex-
AY HUMK, NpefnpuHuMaTenu (yupeautenm)
CMOTYT 3aKOHOJATe/IbHO OTCTanBaTb CBOU
npaea. Ecnu Xe npegnpuHumaTtenb OfuH,
To BbI6Op Mexpy WM n camo3aHATbIM.
Ho Ba)XHO MOHMMaTb, YTO Yy CaMO3aHATO-
ro ecTb onpefenéHHble OrpaHnYeHua -
n ux 6Gonble, yemM y WHAUBUAYaANbHOIO
npeanpuHuMmaTtens.



- [Moyemy cnedyem ob6pawjamecs K npo-
¢eccuonany, a He cmapameoca 8c€ coe-
name camomy?

- Kak A Bcé Bpemsa roeopio, byxrantepus —
He MeAVLUMHA: OCBOWUTb MOXXHO CaMOMy, HO
BCE-TaKM Nyylle obpatnTbca K npodeccumo-
Hany. lNoTomy uTo NpodeccroHan yxe 3HaeT,
KyZla CMOTPeTb, Ha KaKyto CCbIIKY 3aKOHOAa-
TeNbCTBA, B KaKOW HOPMATVBHO-MPaBOBOW
aKT.[loBTOPIOCH: Y MEHSA Ha 06C/yKMBaHWM Ca-
Mble pasHble npeanpuHumateni. Mostomy y
ayTcopcepa-npodeccrioHana Bcerga 6onblue
orbITa, Tak Kak OH CTanKuBanca ¢ ropasno
60nbLIMM KONMYeCcTBOM cuTyaumii. Mpeanpu-
HYMaTeNlb MOXET caM OTKPbITb Hanorosbii
KOAeKC, MOCMOTPETb ONpefenéHHyo CTaTblo,
HO OH MOXET MOHATb NPOYNTAHHOE TaK, Kak
emMy xoueTcA. JInbo NPOCTo He MOHATb, TaK Kak
y Hero He HabuTa pyka B 3y4YeHMN 3aKOHO-
patenbcTBa. [la, npodeccmoHan BO3bMET 3a
3TO AeHbru, HO B AalibHelWweM orpagut ot
HeMPUATHBIX HEOXNOAHHOCTE; N ONATb Xe:
npegnpvHUMaTesib [AOKEH MOHUMATb, YTO
6ecnnaTHoro H1Yero He 6bIBaeT.

- Kakaa cucmema Hano200650xeHus
npednoymumesbHee 014 6u3Heca u ecmo
J1u «<N00BOOHbIe KAMHU»?

— Y KaXK[ol cucTeMbl HaNloroobnoXeHns
€CTb CBOW «MOABOAHbIE KAMHU» U OFpaHnYe-
HuA. MHoroe 3aBUCKT OT Buaa busHec-gen-
TENbHOCTX CaMoOro MNpeanpUHUMaTENa Unn
ero KoHTpareHToB. Hanpumep, ocHoBHas
C/CTEMA HaNoroobNoXeHUs1 BbiroAHa, ecnu
npeanpuHYMaTenb xoueT paboTtatb C Apy-
MU NpesnpUHUMaTENSMKN, KOTopble npu-
MEHSAIOT OCHOBHYIO CUCTEMY Hafioroobso-
XeHus. Ecnn npegnpuHumatenb He rotoB
BCTYNaTb, CKa)keM TaK, B «BbICLIYID JIATY»,
OH MOXET HauaTb C YNPOLEHHON CUCTEMbI
Hanoroo6/IoXKeHNA, KOTopas ropasgo ner-
Ye B MnaHe BefileHNA Byxrantepckoro yuyéra.
Takxke ecTb 6onee Nérkne cUCTeMbl — 3TO
naTeHTHas CUCTeMa Hasnloroob/oXeHns, HO
Tam eLé 6osnblue OrpaHMYeHUn, HeXxenn B
«yNPOLEHKE» UM OCHOBHOW. ECTb camo-

3aHATble, raoe eweé 6osblue OrpaHNYeHUi.
MPUHUMN TakoB: CcUCTEMA Hanoroobnoxe-
HWsA, KOTOpaA NpeasiaraeT NIaTUTb MeHbLue
Hasoros, NMeeT pakTnyeckn 6onblue orpa-
HUYEHWI.

- lMouemy G6yxzanmepckuli y4yém se-
JislemcA KpaeyzosibHbIM KaMHeM O Jlio-
6020 npednpuHumamensa?

— byxrantepckuii yuyét 6bin cosfaH no
npocbbe npeanpuHumatenein. Ecnv mbl
OKyHémcA B nctopuio, 500 neT Haszag mate-
MaTuK Jlyka MNMavonu cospan 6yxrantepckuii
Y4&€T no npocbbe Kynuos. Mo cyTn, y Kynuyos
6b1n 3anpoc: «[loMory Ham oTCNeAnTb HaLu
JeHbry, y Hac 3To He nonyyvaetca». U oH co-
3/]aNn 3Ty 3HAMEHUTYIO [IBOMHYIO 3anunchb, Ko-
TOpasA MO3BONIAET JIErKO OTC/eXMBaTb BCe
[eHeXHble cpeacTBa. byxrantepckuin yuért
B MepByio ovepeab «Npo AeHbr», a He «Mpo
Hanoruy». Hanorosbin yuyét — 3TO ogHa u3
MasiblX YacTel, KoTopble TpebyloTca npea-
npviH1martenio. B nepsyio ouepeab Gyxran-
TePCKUA y4yéT co3faH AnA OTCNeXUBaHUA
JeHeXHbIX cpencTs. Kak A Bcerga roeopio,
6yxrantepcknin y4éTt — 310 6onbluas Yepe-
naxa, a Ha Hell CTOAT TPU CJIOHa: HaNoroBbIi
YY€T, PMHAHCOBBIN aHaNM3 N yrnpaBreHYe-
CKMI YYET. VI BCe 3TV TpWU C/IOHa He MoryT
cywectBoBaTb 6e3 6onblioi yepenaxu, a
MNMeHHO — 6e3 Byxrantepckoro yyéra.

- Bl pabomaeme ¢ KnueHmamu no eceli
Poccuu yoanéHHo, Kak npu 3mom Kade-
cmeeHHO omnadume OOKyMeHmMoo6o-
pom?

— Camblil BEPHbI CMOCO6 — 3TO MEKTPOH-
HbI AOKYMeHTOo0b0poT. Celluac onepaTopsl
3M1eKTPOHHOro  JOKyMeHToo6opoTa Hana-
AVNY NpoLecc, BCE CUHXPOHU3MpOBaHo. U,
NMOMMMO MPOYero, CTanu BMofHe npuemne-
MbIMW LieHbl. [JaHHbI cnocob no3BonuT r3-
6exaTb 6yMa)kHOI BONOKUTbI.

Ecnu Bawm KnneHTbl, B YaCTHOCTU OCHOB-
Hble KOHTPareHTbl, He MOAKMOUEHbI K dMeK-
TPOHHOMY [0OKYMeHTOO60poTy, TO ntoboi

FOPNANYECKUE MPAKTUKHA

6yxrantep paboTaeT CO CKaHaMu [OKYMEH-
ToB. Ho Torma npegnpuHUMaTesniio NpuaéeTcs
XPaHWTb GyMaXkHble OPUrMHaNbl JOKYMEHTOB,
yTO BGyZET 3aHMMaTb AOMOHUTENIbHOE MECTO.

- Kak npeonpuHumamernto usbexameo
owu6okK u wmpacgose?

- B nepsylo ouepepp, eCiM NpeanpuHn-
MaTenb BOCMONb30BaNCA yCayramu crneuma-
NINCTa, FaBHoe — He 60ATbCA 3aaBaTb BO-
npochbl.

Bo-nepBbix, «rynbix» BOMPOCOB B 3TON
06nacTu He 6bIBaeT.

Bo-BTOPbIX, HE HYXXHO GOATbCS, UTO «BCe
3HAIOT OTBETbI, @ Bbl HE 3HAETEN.

B-TpeTbux, nyulle nepecnpalunBathb, eCiin
Bbl He noHAnu. Yem Gonblue npeanpuHu-
MaTesib 3a4aéT BOMPOCOB, TeM CUSibHEE OH
obeperaeT cebs OT oWNOOK, Tak Kak OH Mo-
ny4yaeT oTBeTbl OT creyunanucTa. Mnoc 31ot
crneumanucT — Gyxrantep Wam PUCT — nyy-
e NoHUMaeT 6r3Hec npeanpuHUMaTens. A
COOTBETCTBEHHO, OyfeT 3¢ deKTMBHeE BECTU
GyxranTepckoe WM lopugudeckoe obcay-
XKMBaHWe KNveHTa.

- Bbiu 1U UHMepecHble U C/I0XHble Cy-
yau e pa6oyeli npakmuke?

- Tak Kak ayTcopcep paboTaeT ¢ pas3numu-
HbIMM KOMMAHMAMU, Pas3INYHbIMK BULAMU
[eATeNbHOCTU, pa3yMeeTcs, MHOMO NHTepec-
HbIX M CNOXHbIX cnyvyaeB 6bino. MpocTo,
YeCTHO roBoOp#A, U He BCMOMHULLL KaKoON-TO
KOHKpeTHbI. [MoaTomy noBepbTe: paboTa
CIIOXHas, HO MHTepecHas.

- Kakue nnanel ecmo Ha 6yoywee?

- Kak y nwoboro crneuuanucta — pactu,
pa3BuBaTbCA, [OCTUraTb HOBbIX BbICOT.
K npumepy, yrny6utbca B GUHAHCOBbIN aHa-
N3, B yNpaBieHYecKunii yuéT, B UHaHCOBYIO
rPamMoTHOCTb. B 0b6LeMm, ecTb Kyfa pactu, v
6yAy CTapaTbCA 3TO AenaTb, YTOObl MOU KN~
€HTbI Bceraa 6binu AOBOMbHDI.

lMoozomosuna Ceemara KHoiw
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