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YCNELWHASA CTPATEIUSA POCTA
BALUEIO BUSHECA
C JIMAEPOM OTPACIIUY

— 200 cobcTBeHHBIX U ppaHLIM3HbIX 00beKTOB 8800555 17 99
— PeHTabenbHocTb 6u3Heca Bbiwe 50% +78123375919
— MHHOBaLMOHHAs MHXEeHepHO-NPOEKTHasA KOHLeNLMS NoLaaKu +79117781919
— MonHas aBTOMaTM3aumMa ¥ yaaneHHoe yrnpassieHme E-mail: infofdalles-good.ru
— apaHTWUIiHbIV U NOCTrapaHTMNHbIN CepBUC *Mo pesynbTataM HarpaxaeHusi npeMuei

B o6nacTy 6usHeca: «HALIMOHAJIbHASI BU3HEC MPEMUS:
— 780 000 yyacTHUKOB NporpaMMbl JIOSNIbHOCTH TOM 20 ycnewHbix 613Hec-NpoeKTos — 2023».

Peknama. Peknamopatens KOJTOMUEL B.B. IHH 781491200515. Erid: 2VSb5yk6dse
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Yupegutenb n nspatens: 000 «BUSHEC-AUAJION
MEAWA» npun noaaepxke TMM PO

[MaBHbIV pefakTop:

Mapusa CysopoBcKasn

3amecTuTenb AYpeKTopa No KOMMEPYECKV M BOMPOCam:
Wpwxa Anyrau

PepakTop Homepa:

AnekcaHppa Y60xxeHKo

[n3aiiH/BépcTka: Anekcanap Jlo6os

[vpeKkuua pa3sutua u PR:

Haranbs ®actoBa, AHHa LLlexmartoBa,

ExkatepuHa LibiHayK, IOnua Konuesa

OtneyvataHo B Tunorpadpum OO0 «B/BA-CTAP»,

r. MockBa, yn. Inektpo3sasopgckas, f. 20, cTp. 3.
Matepuanbl, oTMeyeHHble 3Haukom R nnu «PEKJTAMAY,
ny6nuKyloTca Ha npaBax peknambl. MHeHne

aBTOPOB He 065A3aTeNbHO AOMKHO COBMNAAaTh C
MHeHneM pepakuum. MepeneyaTka maTepranos 1 ux
ncnonb3oBaHue B 10601 Gopme fonyckaeTcs TONbKO
C paspeLueHusa pefakuum npanua «busHec-flnanor
Megnan.

PyKonucu He peLieH3MPYIOTCA U He BO3BPaLLaloTCA.
Apnpec pegakuum: 143966, MockoBcKas 0651acTb,

r. PeyTos, yn. Mo6eppl, A. 2, nom. 1, KOMH. 23.

E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (no6. 5700).

Usparennb: 000 «b A or Meg
3apeaucmpuposaro ®edepansHol cyx600 no Hao3opy &
cehepe c8A3U, UHHOPMAYUOHHbIX MeXHO/I02Ull U MACCOBbIX
KommyHuKayuti. Ceudemesibcmeo o peaucmpayuu
cpedcmea maccosol uHgpopmayuu [ Ne OC77-65967
om 6 utoHs 2016.
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KOMMWTET MO IOTUCTUKE
KomnaHusa «TouHble noCcTaBKu»

RUSINOX

Mpon3BOACTBO TPY6 M MNOCKOrO MeTannonpokara
13 HepXaseloulen cranu

KOMUTET MO NPOMbILLTEHHOCTK
[eHepanbHblit aupektop 000 «PYCUHOKC»
(Cepreit Banepbesuy Lkeaut

KOMUTET MO0 ANK
AHacracus [enHaabeBHa PoMaHOBCKaA — pyKoBOAWTENb
0TA€Na MapKETUHIa 1 3KCNopTa Komnauu «Jlucreppa»

LYSTERRA

KOMUTET MO ESG

Hatanba bopucosHa lounHok — ynpasnsiowuii naptHép Digital ESG komnanum IBS,
npeacenatens Komuccum no coymansHoii nonnTuke 06iectBeHHoil nanatbl PO

Enexa AnekcanaposHa MAkoTHUKoBa —

aupektop «CUbYPa» no KnumaTnyeckm HULMATUBAM 11 YriepoAHOMY perynnpoBaHuto

KOMUTET MO XKX
Hatanbsa BuktoposHa AbpocumoBsa —
reHepanbHbiii aupektop Accoumaumu XKX MO

ACCOLMALMSA

PEMMOHAIBHOE OTPACINEBOE
OBbEAVHEHWUE PABOTOAATENEN
«COHK03 MPEAMPUATUN KUMNLLHO-
KOMMYHANBHOIO XO3AUCTBA
MOCKOBCKOW OBJIACTW»

KOMMWTET MO TYPU3MY
JTHorpadmyecknit napk-my3ei «3THOMUP»

KOMUTET N0 UHAYCTPUANbHBIM NAPKAM
Oner BacunbeBny Kapuos —
reHepanbHbIi gupekTop komnanum «flapk HormHCK»

KOMWTET 0 HAJIOTAM U ONHAHCOBOMY CONMPOBOMAEHUI0 BU3HECA

AHTOH Anekcanaposuy JleBAOHCKMIA — CTapLUKiA MeHeKep dia
N0 GUHAHCOBOMY KOHCynbTUpoBaHmio 'K «<Mapunnmon» ma rl I l |°r‘I

UC

KOMMTET N0 LIUOPOBOI MAPKUPOBKE TOBAPOB
Cepreii Anapeesuy Bataxuupit, 000 «BaitnaHat IneKTpoHNK»

Weilandt
Elektronik

KOMMTET N0 AABOKATCKON AEATENbHOCTU
Mapua AnekcaHgposHa OefoToBa

KOMUTET N0 AOPOKHOMY CTPOUTENDBCTBY
Anapeit Tumyposuy CokonoB, komnanua «Acpanbt-Kauecto»
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AKTYAJIbHAA NOBECTKA NMM30®

3JINHA CUAOPEHKO:

6 «BUN3HEC CTAHOBWTCA MEHEE TEPTTMMbBIM K KOPPYTTLUMOHHBIM MPOABITEHNAM»
BU3HEC-CTPATErnn

«MEAMAPTHEP»:
/I 2 Mbl MEPBbIE. UCKYCCTBEHHbIV HTEJNEKT = <« IOPUCT — ZAKONGPT»

BNAOUCIAB 3ABPOH:
20 «CAENKM HYXKHO 3AKIIOYATbD, 3AMNAABIBAA HA HECKOJIbKO LWATOB BMEPE»

MUXAWIT 30TOB: «LIEPVHI POBOT3MPOBAHHBIX KOMITJTEKCOB 3HAYUTEITbHO
34 YBESIMYMT OBbEMbI MPOMBILSTIEHHOTO MPOWM3BOACTBA»

MAKCUM T'YPBALLUKOB: «PbIHKY HYXXHA YHUOVILIMPOBAHHAA NIVHEMKA TPMUBOLOB,
58 MAKCVIMAJIBHO TOTOBAA K IMPON3BOLCTBY»

BJIAAVUMWP WWEPLWIHEB: «Mbl MOCTOAHHO MHBECTVPYEM B NMPON3BOACTBO W
46 HAPALLIMBAEM OBbEMbI BbIMYCKA»

AMUTPUIN BUKTOPOB: «POCCUNCKIME MALIMHOCTPOUTE MOTYT HA 100%
50 3AKPBIBATH MOTPEBHOCT PbIHKA»

ANEKCEW NA3YTUH: «LIEJIb MOCTOPITOMBAPLA — PEAJTM30BATb AMBVLIMO3HbIE
58 MITAHbBI POCTA HA BJTATO HALLMX MHBECTOPOB»

Business DIALOG Media

Russian Business Guide
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AKTYAJIbHAS MTOBECTKA NMM3®

uioHs Ha [IM30-2024 npoiinér Vil ®opym KpeatuBHoro busHeca, oprann3oBaHHbIi CoupnanbHoii nnatdopmoit Donpa PockoHrpecc

— Oonpom NHHOCoumMym. NaBHOI Temoii Gpopyma CTaHeT 06cyaeHNe KpeaTUBHBIX MHAYCTpuii B Maciutabe BPUKC ¢ pokycom Ha
COXpaHEeHUU 1 pa3BUTUMN KYNLTYPHOTo MHOroo6pasus. 06cykaeH1e akTyaNnbHbIX BONPOCOB KpeaTMBHbIX MHAYCTPUIA CTaBUT LiebI0 pa3BuTHe
BHYTPeHHero noTeHLuana TBOPYECKOro NpeANp1HUMAaTENbCTBa CTPaH-Y4aCTHUKOB a/bsHCa C ONOPOii Ha HALMOHANbHYI0 CAMOOBITHOCTD.

PasBuTMe KpeaTUBHbIX MHAYCTPpuM ctpaH BPUKC B pokyce
yHukanbHoro Vill ®opyma KpeatusHoro busHeca Ha M3 ®-2024

«DPpPeKTUBHON OCHOBOW ANs pa3BUTUA
BCEX HamnpaBieHU TBOPUYECKOro npeanpu-
HMMaTeNbCTBa NoKa3ana ceba onopa Ha
TPaAVLMOHHbIE KyJIbTYPHO-UCTOpUYECKmne
LieHHOCTW, TBOpPYECKOe Hacneave 1 pa3BuTme
yesioBevecKkoro Kanvtana. B coepemeHHOM
MUpe MEeHAETCA TEXHONOIMUYECKUIN yKnaga,
TpaHchopMmpyeTca cucTeMa MexxayHapos-
HbIX OTHOLLEHWI, MpoLecc rnobanusayunmn
yCTynaeT MecTo CTPEMJIEHNIO K YHUKaJIbHO-
CTW, KOTopas Hanbonee APKO NpoABNAeTCA
Tam, rge ectb Tpagmummn. ®opym KpeatmsHoro
BusHeca ctabunbHo gemMoHCcTprpyeT cebs B
KayecTBe BOCTPe6OBAHHOW ANCKYCCMOHHOM
niaoLwagKu, rae o6Ccy»KAatoTca HacyLHble BO-
NpOCbl Pa3BUTUA TBOPYECKOIO NpesnpuHn-
MaTefnbCTBa, OH CTUMYNPYET NPaKTUYECKU
NHTepec y busHeca, opmmpyeT NepCreKkTrB-
HYI0 CTPYKTYPY KpeaTUBHOIo ceKTopa 3Ko-
HOMVKIW», — OTMETUN COBETHUK lpe3unaeHTa
PO, oTBeTCTBEHHDIV cCekpeTapb Oprkomuteta
no noarotoBke v nposegeHuto NMM3® AHTOH
Kob6skos.

[Lunckyccumn Qopyma HaleneHbl Ha 3aKpen-
NeHve 1 JanbHellee pa3BUTMe yCnewHoro
onbiTa B chepe coLmanbHOro 1 TBOPYECKOro
npegnpviHuMatenbcTBa. lMporpamma dopyma
doKycrpyeTca Ha nccnefoBaHUY NOTeHLUMana
KpeaTUBHbIX MHAYCTPUIN KaK MHCTPYMeHTa
CO3AaHuA ycTonumBoro byayLiero yepes sp-
TOHOMUYHbIE PeLIeHNs, CUHEPTU0 MHHOBALMIA
1 TBOPYECTBA, FAPMOHMNYHYIO NHTErpaL o
HaLMOHasbHbIX TPAAMLMIA B COBPEMEHHYIO
KynbTypy.

YHukanbHocTb VIII ®opyma KpeatnsHoro
Bri3Heca 3akntouaeTcs B akLieHTe Ha B3aMOBbI-
roAHOM COTPYAHMYECTBe B chepe KpeaTnBHbIX

NHAYycTpui B Maclutabe BPUKC n oTpakeHa B
nporpamme meponpuATrs. 12 ceccun Gopyma
KpeatnsHoro busHeca pa3paboTtaHbl B pamkax
MnaHa npepcenatenbctBa Poccun B BPUKC:
«TpaHchopmaLmA ropoACcKUX MarHATOB B UH-
bopMaLMOHHY 3MOXy: Kak MeHsAoTCA 1 OyayT
MEHATbCA COLIMOKYBTYPHbIE MPOCTPAHCTBaY,
«Mys3blKa Kak cpefCcTBO CAaMOMO3HaHMWA 1 Camo-
BblpakeHWs, unu Kak My3blkanbHasa KysbTypa
BAVAET Ha YCNELHOCTb U NPOAYKTUBHOCTbY,
«Mopa 6e3 rpaHuLi: HaLOoHaNbHble 6peHpbl
B r1106anbHON SKOHOMUKe», «KynbTypHbIN
MOCT B POCCHI0: OMbIT KpeaTUBHbIX MPOEKTOBY,
«MegwnanHpycTpusa B Poccmm: HOBbI BUTOK B
pa3BUTUM PbiHKa», <HOBble BO3MOMHOCTY: POC-
CUINCKOE COBPEMEHHOE UCKYCCTBO Ha PbIHKe
BPUKC», «MW n HempoceTn: 3ameHa KpeaTo-
[Pam W HOBbIV UHCTPYMEHT?», KAHMMaLMA Ha
SKCMOPT: MeXKAYyHapOoAHOe COTPYAHNYECTBO,
BbI30BbI, NePCNeKTUBbI», «<Pa3rafgatb KynbTyp-
HbI KOA: Kak MPOABMraTb Ha MeXXayHapoa-
HbIX PbIHKaxX TPaAWLMK, KySIbTYpY U KpeaTuB».
@®oHp PocKoHrpecc BbICTyMaeT onepaTopomM
MeponpuATAA B paMKax npeacefaTtenbcTea
Poccuiickon Oepgepauynmn B o6beguHEHUN
BPUKC B 2024-m.

YeTbipe ceccum B nporpamme OKB nocea-
L eHbl JIoKanbHoM TemaTuke: «O KOHTeHTe
1N KOHKYPEHLMW: pa3BUT/e OTeYeCTBEHHbIX
CTPVMUHTOBBIX NAAaTGOPM», «KynbTypHbI
Kanutan: 06beKTbl MaTepranbHOro KymbTyp-
HOrO Hacneaua Kak pecypc MHBECTULMOHHOTO
noTeHumana permoHoBy, <focyfapcTBeHHas
nonnTrKa B chepe KpeaTnBHON SKOHOMU-
KI: OCHOBHbI€ MHCTPYMEHTbI U CTPaTErnn» 1
«oApoCTKM B KpeaTUBHOM SKOHOMMUKE: Ha
nyTN K MEYTaM Y HOBbIM BO3MOXKHOCTAMDY.

LLnpokuni Kpyr akTyanbHbIX BOMPOCOB che-
pbl KpeaTMBHOrO NpeanpuHMMaTeNbCTBa 1
BbICOKUI HTEPEC K COBPEMEHHbBIM TPeHAaM
B Pa3BUTUY KpeaTUBHbIX UHAYCTPUIA 06Yy-
CNOBWN BKIOYEHVE STOWN TeMaTUKN 1 B fe-
nosyto nporpammy NMMV3®. 3annaHnpoBaHo
4 ceccuw, paccMaTpurBatoLWMX posib 6rHeca
B $OPMMPOBAHMMN MHKTIO3UBHOW KYNbTYpbl,
pasBuTME TBOPYECKOrO B3aUMOAENCTBIUA
ctpaH bPUKC, HoBoe nHaycTpranbHoe KNHO
1 NepCneKTVBHbIE }KaHPbl B KNHEMATOrpa-
de 1 mepmna. TakxKe B e/IOBOW Nporpamme
MM3® nponaét nneHapHasa ceccua «Cemein-
Hble LLeHHOCTU 1 TPAAULNN Kak GyHOAMEHT
YCTONYMBOTO Pa3BUTUA».

B ®opyme KpeaTnBHoro busHeca npumyt
yyacTue apT-MeHeaKepbl, AN3aliHepbl, 13-
Jatenu, KNHOMPOACePbl, PYKOBOAUTENY
MefMaxoANHIoB 1 nugepos IT-nHaycTpun.
B nporpamme 3annaHvnpoBaHbl AUCKYCCUN MO
Hambornee BocTpeboBaHHbIM TeMaM B cdhepe
KpeaTVBHbIX UHAYCTPUIA: NIHBECTUPOBaHME B
KYNbTYPHbI KanuTas, S3KCNopT aHNMaLMOHHO-
ro KOHTEHTA, NPOABVXEHVE HaLNOHaNbHbIX
6peHoB B UHAYCTPUN MOAbI, HEPOCETU 1
TBOPYECKUI KOHTEHT, HOBble MeAua, coxpa-
HeHVe KyNbTYypPHOro Hacneauns, U3MeHeHve
COLIMOKYNBTYPHOrO NPOCTPaHCTBa, pa3BuTue
OTeyeCcTBEHHbIX CTPUMMHFOBbIX MNaThopm,
obpa3oBaHMe B KpeaTUBHbIX UHAYCTPUSAX,
dopmrpoBaHMe My3blKanbHbIX TPEHLOB, NH-
BECTULIN B KPEeaTVBHbIE MHAYCTPUW, KyNbTYyp-
HblIll 06MeH 1 poccuiickasn apT-MHAYCTPUA B
cTpaHax bPUKC.

o mamepuanam catima
https://forumspb.com
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industries on the BRICS scale with a focus on the preservation and development of cultural diversity. The discussion of
topical issues of creative industries aims to develop the internal potential of creative entrepreneurship in the member
countries of the alliance based on national identity.

AKTYAJIbHAS NMOBECTKA MNMM3®

8 June, SPIEF 2024 will host the VIII Creative Business Forum organised by the Innosocium Foundation, a
social platform of the Roscongress Foundation. The main topic of the Forum will be the discussion of creative

Development of creative industries in the BRICS countries in the
focus of the unique VIll Creative Business Forum at SPIEF 2024

“Reliance on traditional cultural and
historical values, creative heritage and
human capital development has proved to
be an effective basis for the development of
all areas of creative entrepreneurship. In the
modern world, the technological mode is
changing, the system of international relations
is transforming, the process of globalisation is
giving way to the desire for uniqueness, which
is most clearly manifested where there are
traditions. The Creative Business Forum has
consistently demonstrated itself as a popular
discussion platform where pressing issues
of creative entrepreneurship development
are discussed, it stimulates practical interest
among businesses, forms a promising structure
of the creative sector of the economy,” said
Anton Kobyakov, Advisor to the President of
the Russian Federation, Executive Secretary of
the Organising Committee for the preparation
and holding of SPIEE.

The Forum discussions are aimed at
consolidating and further developing
successful experience in the field of social
and creative entrepreneurship. The Forum
programme focuses on exploring the potential
of creative industries as a tool for creating
a sustainable future through ergonomic
solutions, synergy of innovation and creativity,
and harmonious integration of national
traditions into modern culture.

The uniqueness of the VIII Creative Business
Forum lies in the focus on mutually beneficial
cooperation in the creative industries on the

BRICS scale and is reflected in the programme
of the event. The 12 sessions of the Creative
Business Forum are developed within the
framework of the BRICS Chairmanship
Plan: “Transformation of City Magnets in
the Information Age: How Socio-Cultural
Spaces Are Changing and Will Change”,
“Music as a Means of Self-Discovery and
Self-Expression, or How Music Culture
Influences Success and Productivity”, “Fashion
without Borders: National Brands in the
Global Economy”, “Cultural Bridge to Russia:
Experience of Creative Projects”, “Media
Industry in Russia: a New Stage in Market
Development”, “New Opportunities: Russian
Contemporary Art in the BRICS Market”,
“AI and Neural Networks: a Replacement
for Creators or a New Tool?”, “Animation for
Export: International Cooperation, Challenges,
Prospects’, “Unravelling the Cultural Code: How
to Promote Tradition, Culture and Creativity
in International Markets” The Roscongress
Foundation is the operator of events within
the framework of the Russian Federation’s
presidency in the BRICS in 2024.4 sessions in the
FCB programme are dedicated to local topics:
“On Content and Competition: Development
of Domestic Streaming Platforms”, “Cultural
Capital: Objects of Tangible Cultural Heritage as
a Resource for Investment Potential of Regions’,
“State Policy in the Creative Economy: Basic
Tools and Strategies” and “Teenagers in the
Creative Economy: Towards Dreams and New
Opportunities”.

The wide range of topical issues in the
sphere of creative entrepreneurship and
the high interest in modern trends in the
development of creative industries have led
to the inclusion of this topic in the SPIEF
business programme. Four sessions are
planned to address the role of business in
shaping an inclusive culture, the development
of creative interaction between the BRICS
countries, new industrial cinema and
promising genres in cinema and media. The
SPIEF business programme will also include
a plenary session entitled “Family Values and
Traditions as a Foundation for Sustainable
Development”.

The Creative Business Forum will be
attended by art managers, designers,
publishers, film producers, heads of media
holdings and IT industry leaders. The
programme includes discussions on the
most popular topics in the creative industries:
investing in cultural capital, exporting
animated content, promoting national brands
in the fashion industry, neural networks and
creative content, new media, preserving
cultural heritage, changing the sociocultural
space, developing domestic streaming
platforms, education in creative industries,
the formation of music trends, investments in
creative industries, cultural exchange and the
Russian art industry in the BRICS countries.

Based on materials from the site
https://forumspb.com
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JINLO C OBJ1OXKHN

B 3KCKNIO3MBHOM UHTEPBbIO HaLLeMy U3JaHuIo reHepabHblii gupekTop Mnargopmbl
«3abusHec» InuHa (upopeHKo pacckasana, Kakue 3HaKoBble U3MEeHeHNA NPOUCXo/AT
B cepe 3aLiuTbl UHTEPECOB NPeANpPUHMMATENei, KaK CerofHA BbICTPauBaloTCA
B3aUMOOTHOLLEHUA 6U3Heca, BNAacTh U CUNOBBIX CTPYKTYP M Kakue 3P PeKTUBHbIE
MHCTPYMEHTbI NPOTUBOAECTBUA CUIOBOMY AaBJIEHMIO Ha GU3HeC CylLecTBYIOT.

JTMHA CUAOPEHKO:

«bU3HEC CTAHOBUTCSHA MEHEE
TEPMMAMbIM K KOPPYINMUUNOHHDLIM
NMPOABJIEHUAM»

RUSSIAN BUSINESS GUIDE {mA#1 2024}

- dnuHa JleoHUOoOBHa, 8 nocsie0Hee 8pe-
msA 6u3Hec XKueém u pazsuedemcs 8 Hogou
3KoHoMu4eckoli peanbHocmu. Kakue usme-
HeHus ce200HA npou3ownu Ha [Tnam¢opme
8 yacmu pabomel c 6usHecom?

- Mnatdopma «3abusHec» ocHoBaHa B
2019 rogy, v 3a 3T rofbl Mbl HabnoJaem cTa-
6UIbHBIN POCT KOMIMYECTBA PaccMaTPUBAEMBbIX
BOMPOCOB 1 pacLUMpeHne X CofepKaTenbHO-
ro MHOroob6pasus.

SKOHOMWUKa Poccumn caenana KapavHasbHbIi
NnoBOpPOT Ha BocTok, uto notpe6oBasno or 6v13-
Heca NepecTporKN JIOTMCTUYECKUX CBA3EN, HO
He MOBNNANO Ha YPOBEHb CUJTIOBOTO AaBNEHMsA
Ha 6u3Hec. Mo-npexHemy Ha NepBOM MecTe
HaxopATcA fera, CBA3aHHbIE C HAPYLIEHNAMY
npv BO30y>KAEHNM YroNOoBHbIX e, Koraa rpa-
MIOAHCKO-NPaBOBble KOHGNMKTbI paccMaTpuBa-
10TCA B paMKaXx YrofoBHOro npa.a. Bctpeyatotca
crlyyau HeBepHOW KBanvudmkaLmm OeiCTBUN,
COBEPLUEHHbIX B YaCTV HEUCMOTHEHVIA OTOBOP-
HbIX 06A3aTenbCTB. HabnogaeTca cepbEsHbii
nepeKoC B YacTn KBanMduKaLmy NpectynneHni
no yactu 4 ctatbm 159 YK PO «MoLleHHNYeCcTBO
B 0C000 KpyrnHOM pa3mepe.

Tak»Ke Mbl HabntoaaeM He3HaUUTENbHbIN, HO
CTabunbHbIN NPUPOCT NPECTYNIeHNI, CBA3aH-
HbIX C MOLLEHHYECTBOM B Chepe roc3aKkasos.
K coxaneHuito, 6vi3Hec He Bcerga rotos K Befe-
HUIO OTHOLLEHUIA C FTOCYAAPCTBOM, M MO Mepe
pocTa 06bEMOB roCcyAapCTBEHHbIX 3aKa30B
Mbl CTasIKBaemcs C HeCMOCOOHOCTbIO Npe-
npuHUMaTenel feTasabHO U OTBETCTBEHHO
NoAXoAnTb K UCMOJTHEHNIO X YCNOBUIA. DTO
npefonpeaensaeT PoCT KOMYECTBa NPecTyn-
NIEHUIA Y YyCUNIMBAET NOTPEOHOCTb B BEAEHUN
MNHbOPMALIMOHHON PaboTbl C GU3HECOM MO TEX-
HIIKe KBanMp1LMPOBaHHOTIO BbINOIHEHNA FOC-
KOHTPAKTOB, UTo CerofHsA v aenaert Mnatdopma.

Mpoponikasa pa3roBop o ToM, Kakue n3me-
HeHuA npousoLwwnu Ha Mnatdopme B paboTe
c 6u3Hecom, Heo6xoAMMO OTMETUTb, YTO Mbl
NMOHUMaeM: CEerofHs NMLb peLaTb 3aaayun
06paboTKM 1 HanpaBneHNA obpalleHunin
npeanpuHUMaTeneid B LIeHTPasbHbliA annapat
NpaBOOXPaHUTESNIbHbIX OPraHOB ABHO HEAO-
CTaTouYHO. [103TOMY Mbl aKTVBHO BKIUNANCH
B paboTy Mo NPaBOBOMY MPOCBELLEHMIO NPea-
npviHumaTeneit. MpoBoaUM MHOIo TemaTuye-
CKVX MEPOMPUATII NO pa3bACHeHMIo 6r3Hecy
COBPEMEHHbIX MOAXOA0B K FOCKOHTPaKTaMm, No
MN3MEHEeHWAM B HallOroBOM 3aKOHOAATENbCTBE,
HoBaLMAM B cdepe HaA30PHON AeATesIbHO-
cTn 1 T. A. NopaepKrBaem akTUBHYIO CBA3b C
npeanpuHYMaTenamy yepes Ha Tr-KaHarn,
coumanbHble cetn. Ocob6oe BHUMaHVE Mbl
yAensem cepb&3HoM 1 KauecTBeHHOM pabo-
Te B permoHax. lNognucbiBas cornaieHuns c
pernoHanbHbIMIU OpraHamyi UICMOMHUTENTIbHOM
B/IACTN 1 AeNT0BbIMU 06 beUHEHUAMM, Mbl Ha-
NaXKMBaeM pasfinyHble popmatbl 3G deKTrB-
HOro B3aMmogfencTBuA brusHeca 1 BnacTy Npu
HapyLleHVAX NpaB NpeanpvHUMaTenei. 3Ta
paboTa NPMHOCUT 3aMeTHble pe3ynbTaTbl 1
Nno3BOJIAET HaM CMeJI0 YTBEPXKAATb, UTO yxKe
B 35 pernoHax Poccuiickon Oefepauum ctonb
HeobxofMMman AeATeNbHOCTb NOCTaB/EHA Ha
CUCTEMHbIE pesibChl.
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- Bb1 yacmo 208opusnu o Heob6xooumocmu
CHUXXeHUA aOMUHUCMpPAmMueHo20 0aesieHusA
Ha 6u3Hec. Ecmb /1u KAKUe-mo usmeHeHus 8
3mom HanpaeneHuu?

- B nocnepHee Bpema rocyaapctso yaenaet
ocoboe BHIMaHVie pedopM1POBaHUIO KOHTPOSTb-
HO-Ha[30PHOW fieATeNIbHOCTU. U ecni paHee Mbl
3amMeyany NnLLb HeKOTOpOe COKpaLLeHre Konu-
yecTBa NPOBEPOK, TO CErofHA MPOUCXOAAT Kaue-
CTBEHHbIe CTPYKTYpPHble 3MeHeHuA. HaumHaet
MeHATbCA cama Gpunocodrisa NPOBEPOK, KOTopble
paHee 6bINK HanpassieHbl Ha TO, YTOObI BbIABUTL
HapyLUEHVA 1 Haka3aTb BUHOBHbIX. CerofHsA oHv
NPOBOAATCA, UTOObI NpeaynpPeanTb BO3MOXHbIE
OLWNOBKN 1 HayunTb BU3HEC NPaBUIIbHO BECTU
npeAnpUHUMATENBCKYIO eATeNbHOCTb. [ranor
6113Heca 1 BacTV HaXoAMTCA Ha akTUBHOW CTa-
[V Pa3BUTA, MOXHO CKa3aTb, UTO CEroOfAHA 3TO
«Aopora ¢ BYCTOPOHHUM [BVXKEHNEMD.

Cellyac akTBHO — He Ha CJ10BaXx, a Ha fiefie —
BHeAPAETCA PUCKOPUEHTUPOBAHHbI MOAXOS,
K KOHTPOJIbHO-HAaA30PHO feATeNbHOCTU, U B
3Ty paboTy NONHOLEHHO BKJIOUEHbI PErvOHbI.
OcobeHHo cneflyeT oTMeTUTb paboTy 6510Ka
npaBMTeNbCTBa NOJ, PyKOBOACTBOM BuLe-Mpe-
mbepa [. tO. [puropeHko, MUHNCTEPCTBa KO-
HOMMYECKOro pa3BuTUA 1 [eHNpoKypaTypbl.
MpoKypaTypa, B YaCTHOCTW, OTKIIOHAET 6onee
70-80% 3annaHnpoBaHHbIX NMPOBEPOK. Takon
nrbepanbHbIi 1 OAHOBPEMEHHO FOCYAaPCTBEH-
HO OPUEHTUPOBAHHbIN MOLAXOA YXKe MPUHOCUT
CBOW pe3yrbTathbl. BuaHec HauMHaeT yunTbeA pa-
60TaTb CAMOCTOATENIbHO 1 CMOTPETb Ha BNacTb
KaK Ha KOOPAMHATOPa 3TOro NPOLecca, a He Kak
Ha TOTaNMTapHOrO yrpaBreHLa 1 3K3eKyTopa.

Monarato, uTo TeHAeHUMA CONMMKEHMA rocy-
fJapcTBa 1 6usHeca byaet HapacTaTb. Hecny-
yanHo Mpe3ugeHT PO B. B. MyTnH HeogHoKpaT-
HO 3aABNAN 0 HEOOXOAVMOCTIN MAHNPOBAHWA
HaZ30PHbIX MePONPUATUIA TONbKO B OTHOLLE-
HUW OnacHbIX 06 bEKTOB.

Bcé 370 pe3ynbraT 4ONTON 1 NNaHOMEPHOM
paboTbl OpraHoOB UCMONHNUTENIbHOW BACTM 1,
KOHEYHO e, MPOKYpPaTypbl B YaCTV CHUXKEHUA
AAMMHNCTPATUBHOW Harpy3Ku.

Ha Mnatdopmy ceiyac Bcé meHbLLe NOCTY-
naeT BOMPOCOB, CBA3aHHbIX C aAMUHNCTPATMB-
HbIM [laBJIeHNEM, HO Nitoboe Takoe obpalleHre
3acTaBNIAET HaC BbIACHATb, He ABNAETCA SV OHO
CNeACcTBUEM 3aryLLEeHHOro Ciyyas N36bIToYHo-
ro afiMUHNCTPUPOBAHUA.

Mbl ¢ 0co6bIM BHMMaHMEM OTHOCUMCA K
paccMoTpeHuio fen, KoTopble B Mocneayto-
LLieM J10XKaTCA B OCHOBY HaLLNX aHaNUTUYECKUX
[OKNafoB, exxeKBapTasbHO HaMpaBAeMbIX
uneHam HabniopatenbHoro coseta Mnatdop-
Mbl. BOnbLIMHCTBO NpeAnaraembix Hamu oLe-
HOK CUCTEMHbIX Npobrem, MpeanoXeHNn 1
peKkomMeH[aLNii, cogepKallnxca B JOKNafax,
HaxO[AT CBOEro afpecara, YTo 0CO6EHHO BaX-
HO, MPVHUMAA BO BHNMaHMe BbICOKUI CTaTyC
uneHoB HabntopgatenbHoro coseTta.

- Kakue 3¢pcpekmueHbie uHcmpymernmeol
3awumel 6usHeca om He060CHOBAHHO20
cus108020 0aeJieHUs ce200HSA 8bl Mo2/1U 6bl
ommemums?

— Jlio6o1 mexaHu3m 6yaet sdpdeKTrBeH
TOJIbKO B CJlyYae COBMeCTHol paboTbl Nnat-
$opMbl C NPABOOXPaHUTENIbHLIMWU OpraHa-
MU 1 06010JHOrO XeflaHUA NoMoYb 6r3Hecy.
K cuacTblo, cyas no KonnmuecTBy NO3UTUBHbIX
peLleHnin, NPUHATBIX MO NOYyYEHHbIM 06-
paLLeHNAM, TaKoe XeflaHne ecTb. 34eCb B UMC-
ne nupepoB cpean Begomcts — MBI PO v leH-
npokypatypa. Hac paayer, uto ceroaHs 6usHec
BCE yallle CTan anennnpoBathb K [eHepanbHOM
NpoKypaType HanpAMyto, paccmaTpuBas eé
KaKk 3pdeKTVBHOE Haa30pHOE BELOMCTBO.

YT0 KacaeTca METOAOB peLLeHA Mpobsiem, TO
3a10roM ycrexa ABMIAeTCA AeTallbHOE paccmoTpe-
Huie AN LieHTpasbHbIM anmnapaToM NPaBOOXPaHU-
TEIbHOrO opraHa. Heo6XxoAnMo OTMETUTD, YTO Mbl
CTapaeMcA fo6rBaTbcA, UTobbl ltoboe obpalLie-
Huie oT MNnaTpopmbl GbI10 PACCMOTPEHO UMEHHO
STOW CTPYKTYPO, 1 OTBET JAOKeEH 6bITb NosyyeH
OT JILIa MO CTaTYCy He HUKE, YeM pyKoBOAUTESb
CTPYKTYPHOrO NOAPasAeneHus.

Mbl BUAUM 605bLLON MPOPUIAKTUYECKNIA
NoTeHLMan MeXXBefoMCTBEHHbIX COBELLAHWI
¢ MBJ] n TeHepanbHOM NPOKypaTypou, Ha KO-
TOPbIX AeTasbHeNLWM 06pa3om npopaba-
TbIBAOTCA BCE BOMPOChI, @ Hanbosee ocTpble
CJlyyau BbIHOCATCA Ha PaCCMOTPEHME MeXBe-
AOMCTBEHHOW rpynnbl [eHepanbHOM NPOKY-
paTypbl, UTO AAET NOTpACaloLLe pe3ysbTaTbl.
Celfyac Mbl NPOBOANM TaKUe 3acefaHNA OgUH
pa3 B NosiTopa MecALa, U MPakTUYeCcKn Ha Kax-
[OM rnocrieayoLiem 3acefjaH Ham JoKaabl-
BAlOT O MOJSIOKMTENIBHOM PAacCMOTPEHUM Aena.

OTMeuy, UTo peLLeHMs, BbIHECEHHbIE MeXBe-
JIOMCTBEHHOW KOMUCCUEN, Bceraa 060CHOBa-
Hbl 1 NMOC/IeOBaTENbHbI, @ OMNbIT YCTPAHEHUA
BbIABJIEHHbIX CCTEMHbIX NPOGJIEM NOXUTCA B
OCHOBY PaboTbl MO PaCcCMOTPEHMIO NocIeaAyHo-
LMX 06paLLeHMI1, KOTOPble K HaM MOCTYNatoT.

Tak>ke BaXHbI KOMMNOHEHT 3pdeKTUBHO-
CTW — INYHbIE NPUEMDI MPEeANPUHUMATENENR,
KOTOpble Mbl MPOBOANM COBMECTHO C Havaslb-
HMKaMW NPABOOXPAHUTENIbHbIX OPFraHOB B
cybbekTax PQ. BykBanbHO eXXeMecAuHO Hamu
opraHusyioTca KoHpepeHuum «3abusHec:
PEVTUHT PETMOHOBY, UITOFOM KOTOPbIX CTaHO-
BUTCS KaK MNOANUCaHNE COMMaLLEHWNIA C rNaBamu
PErVIOHOB 1 AENOBbIMU OObeAMHEHUAMM, TaK
1 NpoBefeHre NPUEMOB NPeANpUHUMaTENEN
C NPOKYpopom cybbekTa PO, HauanbHUKamu
MB[ 1 CnegctBeHHOro KOMUTETA. DTa paboTa
NMPVHOCUT OTAINYHbBIE pe3ynbTaTbl. Hanpumep,
Nno UToram HegaBHero Npuéma npeanpuHM-
MaTenen B MiIBaHOBCKoV 061acTu, No BCem
PaCcCMOTPEHHbBIM 0BpaLLeHNAM O6bIV MPUHSA-
Tbl NONIOXWTENIbHbIE AN1A 6U3HECA peLLEHMA.

CUCTEMHbIV MOAXOA U UCNOSIb30BaHME
BCeX 9QDEKTNBHbIX MHCTPYMEHTOB NPUHOCAT
cBou nnogbl: no 20% obpalleHunin, KoTopblie
npuxoaAaT Ha Mnatdopmy, BbiCTaBsIeH CTaTyC
«npobnema pelueHa». B undpax 31o o3HavaeT,
YTO 3a MATb NET PabOTbl Mbl PACCMOTPESIN OKO-
10 5 TbiC. 0OpaLLEHNIA MO YroNOBHbIM Aenam, 1
6onee TbicAUN NpegnpuHMMaTenei fobunocb
CrnpaBefMBoCTY, NprberHyB K 6esonacHomy
1, YTO HEManoBaXXHo, becnnaTtHomy LidbpoBo-
MYy UHCTPYMEHTY.

- Bel pacckazanu o mom, ymo npogodume
MHO020 Meponpusamuli 8 pe2uoHax, a KaKyo
06pamHyio ces3b 8bl nosly4aeme om 6usHeca?

— Mbl BUAMM, YTO rOCy[apCTBO CEroaHA
B KOHKPETHbIX peLueHNAX 1 JeNcTBMAX ae-
MOHCTPUpPYeT abCONIOTHYIO FOTOBHOCTb CO-
[ecTBOBaTb M NOMoraTb pa3BuTUio 6r3Heca.
W 613Hec 3To ToXe UyBCTBYET, HO, K CoXKane-
HUI0, B OTAEJIbHbIX CllyYanax Mbl Habnofaem
CUTyaumio, Koraa npeanpuHUMaTen Hauu-
HaloT paccMaTpuBaTb BOMPOChI 3aluTbl 613-
Heca UCKNIOYMTENIbHO KaK OLHOCTOPOHHee
06A3aTenbCcTBO rocyfapcTBa, He MOoHMMas, UTo
MHOroe 3aBMCUT U OT NX JOBPOCOBECTHOrO
nosefeHus.

Mo3Tomy B paMKax pervioHanbHbIX Mepo-
NPUATAIA Mbl Pa3bACHAEM NPeanpUH1UMaTeNnamM
1 VX MPaBa, 1, YTO OYeHb BaXHO, NX 06A3aH-
HOCTWU.

Oco6eHHO NO3NTUBHBIV OTKIINK Mbl Ha-
6ntopaemM no utoram BCTpey ¢ 63Hecom Ha
nnowiagkax AenoBbix o6beanHeHNI, rae B ae-
TanAX pasbACHAEM, KaKkune eCTb PUCKN B TOM
VNV MHOW NpeanpUHUMaTENbCKON feATenb-
HocTw. [pun 3TOM ONMpaemMcA Ha KOHKpeTHble
cynebHble NprMepbl, MONOXeHWA 3aKoHoAa-
TenbCTBa, NOKa3blBaeM, Kak paboTaeT cuctema,
1 NOPOW OTKPbIBAEM paHee HeBeflOMble A
6usHeca Tembl. Begb Ntobo, gaxe manbii,
6U3HeC He [OMXKEH UTHOPMPOBaTb pUnYe-
CKMe acneKTbl cBoel AeATenbHOCTM. MOXHO
CKa3aTb, 3TO Halla OTYaCTUN JaKke MOABUXK-
HUYecKas 3afilaya — 06bACHUTb Br3Hecy, uTo
NpaBoBble HI0AHCbI Ype3BbIYANHO BaXKHbI, @ NX
He3HaHNe MOXeT NMPUBECTU K CTONIKHOBEHMIO
¢ 60NbLNMKN PEryNATOPHBIMK PUCKAMW, KOTO-
pble MOryT 3aKOHUMTbCA Jake BO30YKAeHNEeM
yronosHoro fgena. /l BUHUTb B 3ToM npnaétca
TONbKO Cebs — KaK UenoBeKa, HeHafnexallmm
o6pa3om oTHECLeroca K TpeboBaHNAM 3aKo-
HofaTenbCTBa.

B 10 ’Ke Bpems BaXKHO OTMETUTb, UTO BU3HEC
CTaHOBUTCA MEHee TePrMbIM K KOPPYMLIOH-
HbIM npoasneHuaM. Haw Te3nc «Camblii NErKni
Cnocob XNTb — 3TO »KNUTb NPaBUIbHO» paboTa-
€T Ha npaKTuKe. busHec yxe rotos 3aaBnATb
0 daKTax BbIMOraTesibCTBa, KOPPYMLMOHHbIX
NOMbITOK peLleHNsA TeX NN NHbIX BOMPOCOB,
1 3a4acTyto Ha HaLWVX MePONpPUATUAX Npea-
NPVHUMATENW, He CTECHAAC, Ny6IMYHO 3anB-
nAT 0 GaKTax KOPPYMNLMOHHOTO NOBEAEHNSA CO
CTOPOHbI MyHULIMNANIUTETOB, OPraHOB BNACTY.
Takue 3asBneHnA 6epyTca Ha KOHTPOSb Npa-
BOOXPaHUTeNbHbIMK opraHamu. 1o uenomy
pAZy Taknx ny6nmyHbIX obpaLLeHnin yxe 6binm
BO30Y>KAEeHbl YrONoBHble iefa B OTHOLEeHN
rnaB MyHULMNanuTeToB rno ctatbe 169 YK PO
«BocnpenATcTBOBaHWe 3aKOHHOW NPeAnpuHU-
MaTeNbCKOW MU MHOW JeATeNbHOCTUY U [O-
BefieHbl A0 NPUroBopoB cyAa. To, UTo ceropHsA
npeanpvHYMaTeny BCTaloT Ha NMO3MLMIO Hysle-
BOW TEPNUMOCTU K KOPPYNLMK, — BaXKHENLLNIA
CYMMTOM 03[10POBeHNA 613Heca, NPOABNEHNA
KOTOPOro Mbl JONTO N HAMPAXKEHHO »KAANN.

- Bol nnomno e3aumoodeticmayeme c l'eH-
npokypamypol. Yoaémcs 1u eam Hanaoume
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83auUMONOHUMaHue mMmex0y smoli cCmpykmy-
poli u 6usHecom?

— Kak 51 y>ke ynomuHana, leHepanbHas npo-
KypaTypa 3aH1MaeT NoceAoBaTesbHY No3u-
LMo B YaCTU NMOAAEPXKKM 1 3alnTbl GU3Heca.
AKTnBHan paboTa, cBA3aHHaA C MHGOpPMUpPOBa-
HViem NpeanpuHUMaTENei, CeroaHA onvnpaeTca
Ha abCoMNOTHO NOHATHbIE KPUTEPUY OLIEHKMN
[06pOoCoBECTHOCTY NpeAnPUHUMATENbCKON
AeATenbHOCTU. Mbl BUAUM OTBETCTBEHHbIN
NoAxof K KOHTPOJIO LienecoobpasHoCTH Npo-
Be[EHNA TeX UM NHbIX NPOBEPOK. A TO, uTo le-
HepanbHbI Npokypop PO Ha MeTepbyprckom
3KOHOMIMYECKOM GpOpyMe eXXerofHo NpoBoOaUT
ceccuto, MOCBALLEHHY!10 3aLmTe 6r3Heca, Nog-
TBEPKAAET OTKPLITOCTb BEAOMCTBA K PacCMOT-
PeHIo OCTPENLLNX BONPOCOB 1 abCONOTHYO
OPVEHTUPOBAHHOCTb Ha TO, YTOObI 6M3HeC
MaKCMMaJibHO MOJTHO peann30BblBas CBOW
SKOHOMMYECKMI NoTeHUMan, a He TpaTtun pe-
CypCbl Ha pelleHne afMUHUCTPATUBHbBIX U
VHBIX IopnanYecKmnx npobdnem.

K coxaneHuto, o cMx Nop He BCe Npeanpu-
HYMaTenn 3HakT O TOM, YTO, MOMUMO HaA30pP-
HOW [eATeNbHOCTI, MPOKYypaTypa rotoBa npo-
BOAWTb U Pa3bACHUTENbHYI0 paboTy. MoXHO
ob6palyaTbCcsA B BEAOMCTBO 3a TONIKOBaHUEM
TeX UJIN VHbIX NMOJIOXKEHMI 3aKoHOAATEeNbCTBA.
Mbl TaKyto NPaKTVKy CerofHA BHeApAeM 1 Ha
pernoHanbHbIx MeponpuAaTuax Mnatdopmbl B
pamKax NprémoB, 0 KOTOPbIX A paccka3sblBana.

K cnoBy, npoKypaTtypa oueHb rmbKo nogxo-
JUT 1 K cammM npoLeypam 3acnyLwmBaHua v
paspelueHna cnopos. B yactHocTw, cerogHsa
BO MHOTMX pernoHax Poccun passmBaeTca
NpakTMKa AUCTaHLMOHHBIX NPUéMOB. Momu-
MO LieHTpanbHOro annapaTa BEAOMCTBa, Mbl
HanpAMYyo OTrpasnAeM Halle obpalyeHmne B
npokypatypy cy6bekta PO. Co cBoeli cTopo-
Hbl, MPOKypaTypa cybbekta PO pekomeHayeT
3aABUTeNnsAM obpatuTbea Ha Mnatdopmy ans
06>kanoBaHunA fencTeuii: Hanpumep, MBJ nnn
CnepcTBeHHOro KOMUTETa.

WHbIMU cnoBamu, 0fHOBPEMEHHO BKJIlOYa-
I0TCA BCE BO3MOXKHbIE MEXaHM13Mbl MTPOBEPKU
[OBOAIOB NpeAnpuHYMaTens, YTo, KOHeYHO,
yckopseT paboTy. Pe3ynbTaTbl HarNAZHO BUL-
Hbl N0 BO3POCLLEMY NPOLIEHTY PaCCMOTPEH-
HbIX ieN, OH B [iBa pa3a NpeBblllaeT NoKasaTe-
1IN TeX PErroHOB, FAe Takoro poga NPoBepKY
He NPOoBOAATCA.

- Mnam¢popma Hapabomana 6onowiyio
npakmuky ob6pauwjeHuii, komopas no38o-
Jisem npoeecmu aHaau3 3aKOHO8, HyX0a-
rowjuxca 8 modepHusayuu. C KAKUMU UHU-
yuamueamu celiyac uoém paboma?

- MNnatdopma «3abnsHec» COBMECTHO C
AenoBbIMU 06befNHEHNAMMN NOATOTOBM-
na pAapj 3akoHoAaTeNbHbIX NPeAsoXKeHUN,
HanpaBfieHHbIX Ha COBEPLUEHCTBOBaHMe
YrONOBHOIO 1 YFONOBHO-NPOLIeCCyasibHOro
3aKoHopaTenbcTBa. B 2023 rogy Ha cbespe
PCIMM s oT umeHn genoBbix 06begnHeHUN
Mnatdopmbl NUHO NpefcTaBuUna Npe3naeH-
Ty Poccnn Hawwm npepnoxenusa. MHoruve n3
HUX yXe HaLm oTpa)keHre B AecTByoLeM
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3aKoHopaTeNIbCcTBe, 0becneyrBas CHXKeEHNE
obLlecTBEHHO ONacHOCTV NPECTYNAeHNI 1
TOUEUHyt0 MoAepHMU3auuio rnasbl 22 YK PO.
B 6nvKaiiliee BpeMs NaHNpyeTca BHeCeHNe
ewé paga cepbE3HbIX MOMPaBOK.

TakXe cerofHa Mbl feTanbHo npopabaTbl-
BaeM BOMPOC O KOPPEKTUPOBKE OLIEHOUHbIX
npr3HakoB B Tex maBax YK PO, kotopble npsa-
MO W KOCBEHHO KacaloTCA BOMPOCOB Mpea-
NpUHMMaTeNbCKON feaTenbHocTy. Hanpumep,
eCTb NPeAnoXKeHUsA No KOPPEKTNPOBKE CTaTby
201 YK PO «3noynotpebneHne NonHOMOUNA-
MW, FAE Lenblli pAg OLeHOUYHbIX MPU3HaKOB,
TaKuX Kak «CyLLecTBeHHOCTb Bpefa», TpebyeTt
YTOUHEHUA.

Kpome Toro, paccmatpurBatTca BONPOCHI
COBEpPLUEHCTBOBaHUA He TONbKO 3aKOHOAa-
TeNnbCTBa, HO 1 cyaebHomn npakTuKK. Mogyac
ropasgo 6onee 3¢ PeKTVBHO OTPerynnpoBaTh
peKkomeHzauunmn cynebHON CUCTEMbI, HeXenu
$opMrpoBaTb HOBblE HOPMATUBHbIE OCHO-
Bbl. U AET paboTa no BbipaboTKe Kputepres
pa3rpaHnyYeHuns rpaxaaHCcKo-NPaBoBbIX fe-
JINKTOB 1 YrOIOBHO HaKa3yeMmblX AeAHWIA. Hyx-
Hbl KOPPEKTUPOBKY B YacTy onpefeneHns
KpuTepreB fO6POCOBECTHOCTU BafeHus,
BOMPOCOB, CBA3aHHbIX C UCMOJIb30BaHEM
cybcnania, n Tak ganee.

Mnatdopma, yunTtbiBas 3HaYMMOCTb BO-
NPOCOB NOCTOAHHOrO COBEPLUEHCTBOBaHNA
Mep 3aluTbl 6U3Heca, BeAET aKTVBHENLLYIO
paboTy no TpeKy — 3awmTa brsHeca B LUnd-
poBoli cdepe. BoipaboTaH psag pekomeHga-
LM, HanpaB/ieHHbIX Ha COBEPLLEHCTBOBaHME
3aKOHOAaTeNbCTBA B YacTU KpayadaHAMHra,
MCMOoJb30BaHMA LMPPOBbIX GUHAHCOBbIX aK-
T1BOB U T. N. MpoBoanTcA 6onbluas paboTa no
neranu3sauuny LMppoBoro Npoduna KOMMaHWIA.

Kpome Toro, Mbl akTMBHO B3aIMOAECTBYEM
¢ MuHaKoHOMpa3BuTKA PO Mo HacbiweHno
6u3Heca nHdopmaumen ob opraHmsaumn ge-
ATENIbHOCTU B PaMKax 3KCNeprMeHTasIbHbIX
NPaBOBbIX PEXXMMOB. AKTUBHENLLVIM 06pa3om
npopabaTbiBaloTCA MepPbI, HaNpPaB/ieHHble Ha
noanepKky 6rsHeca B pervioHax, 1 1 Xouy rno-
6narogapvtb MUHCTEPCTBO SKOHOMUYECKOTO
pa3BUTYA 3a Ty rNo6anbHyo KauecTBeHHYH
paboTy, KOTopyto OHU B 3TOW Cdepe MPOBOAAT,
npuBneKas Hac, B YaCTy yY€Ta N KOPPEKTUPOB-
K BO3MOXHbIX YrO/IOBHO-MPABOBbIX PUCKOB.

- Bel nocmosHHbil yyacmuuk M3 ®.
Kakue 3Hakoeble uHUYuamuebl 8bl NJ1IaHU-
pyeme o6cyoums 8 3mom 200y? U umo el
#0éme om cpopyma?

— MeTepOyprckumin SKOHOMUYECKI GopyM —
3TO pa3roBop o 6yayuiem. Ml roBops o nep-
CreKTMBax: HaM XOTenoch Obl yxe cerofHs
aKTVBM3UPOBaTb NMOArOTOBKY 613Heca K pas-
BUTWIO B LNGPOBOI SKOHOMUKE.

CerofHA NPYXOANTCA CTaNIKUBATLCA C Npes-
CTaBneHreM o TOM, YTO LiMPpoBM3aLMA Kaca-
eTcA B 6onbLuel Mepe KpynHbIX NpeanpuAaTU.
Ho uto6bl 5KOHOMMKa Oblfla AMHAMUYHOW,
Npo3payHON Y FAPMOHUYHOW, OYEHb BaXKHO
BKJ/IOYaTb B LNPPOBbIE OTHOLIEHWA Masblii 1
cpepHuii busHec. Ha Taknx cepbésHbix ¢po-

pymax, kak MM3®, mbl nNbiTaeMcA pa3BmBaTb
KoHUenuuio undpoBoro npasa Manaoro u
cpeaHero npeanpUHUMaTeNbCTBa, Cy6beKTbl
KOTOPOro ABAAIOTCA HaVMeHee 3aLMLLEHHON
B cdepe undpoBmusaLmm YacTbto 61U3HeC-co-
obuecTsa.

MNpeanpuatna MCI gonKHbI yBEPEHHO 1
6€e30MacHO 3aX0AUTb B CJIOXKHYIO, HO TaKyto
Heobxoaumyto chepy, Kak Lundposm3aLmsa.
/ cBoto 33aauy Mbl BUAMM, BO-MEPBbIX, B CHIXKe-
HUM NpaBoBbIX pruckoB ana MCI1 npu ncnonb-
30BaHN UdPOBbIX CepBUCOB. Bo-BTOPbLIX — B
pa3BuTM UndpPoBbIX Niatdopm, rae brsHec
MOXeT ce6a KoOMbOPTHO UyBCTBOBATb. I HaKo-
HeL, BO BHeAPEHNM LMPPOBbIX UHCTPYMEHTOB
B TPaANLMOHHBIN 613Hec MCIT: ncnonb3oBaHue
uMdpoBbIX GUHAHCOBbIX aKTUBOB, BHEAPEHNE
HOBbIX i poBbIX GOPM PacUETOB, UHCTPYMEH-
TOB BHELLHE3KOHOMMYECKOW AeATENbHOCTY.

Bcé 310 613Hecom BocTpeboBaHO, HO Mo-
poW y npefnpuH1MaTenein ecTb CTpax natu
no undpoBoMy MyTH, TaK Kak HeT JOCTaTou-
HbIX MPABOBbIX 3HAHWUN 1 LNPPOBBIX HaBbI-
KoB. Halua 3agaya — CHATb 3TOT CTpax yepes
[EeMOHCTPaLMio BO3MOXKHOCTEN LMdpoBoro
TpeKa, KOTOPbI BeET K AanbHenLweMy pa3su-
TUio 6U3HeCa, a He K ycyrybneHuto npobnem.

- Kakum ebl sudume passumue lnam-
¢opmel 8 6nuxkatiweli nepcnekmuee?

- MaTtunetue MNnatpopmbl «3abusHec»
Mbl BCTpeYaeM ¢ 60NbLUINMY HaJeKAaMU Ha
JanbHelwee pa3suTre. SGPeKTMBHOCTb STOTO
uMdPOBOro NHCTPYMEHTa A0Ka3aHa, Npu3Ha-
Ha KaK NpaBoOXpaHUTeNbHbIM 6JI0KOM, TaK U
opraHamu UCMONTHUTENbHOW BNACTH, C KOTO-
pbIMK Mbl NNaHMpyem obecneunts eLué 6onee
TECHYI0 MHTerpaumio, UTo6bl COBMECTHbIMIU
ycunuamm BbipabatbiBaTb 3ddeKTBHbIE pe-
LUeHVA 1 NPeANIOKEHNA MO COBEPLIEHCTBOBA-
HVII0 KOHTPOJbHO-HAZ30PHOW AeATENbHOCTU.

TakXe Mbl NpU3Haém Heob6XoANMOCTb
pacwmpenuns GyHKUmoHana Mnatpopmbl 3a
CUYET pacCMOTPEHMA He TONbKO Cyrybo yronos-
HO-NPaBOBbIX KOHPAVKTOB, HO 1 aAMUHUCTPa-
TUBHbIX AieN. Mbl yBepeHbl, UTo B NepcrneKkTrBe
3TO AaCT XOpoLUMne pe3ynbTaTbl.

M xouy oTMETUTb, UTO ObITb LB UHCTPY-
MEHTOM — 3TO BbINOMHATL PaboTy Hanonosu-
Hy. Hawwa 3apaya — cTaTb U LEHTPOM aHannTU-
yeckon paboTbl. lMosTomy HabniopgatenbHbIM
coBeToM Mnatdopmbl NPUHATO peLueHne
co34aTb CneuunanbHyto SKCNepTHYIO rpynmny,
KoTopas Hanpsamyto 6yaeT MOAUNHATLCA CO-
BETY 1 3alIMETCA NMOArOTOBKOW Hay4YHO 060C-
HOBaHHbIX MPeANOMXeHWI, HanpaBIeHHbIX Ha
COBEpLUEHCTBOBaHE NPaBONPYIMEHUTENBbHON
1 3aKOHOTBOPYECKOW [eATeNIbHOCTU.

MnaHnpyembi coCcTaB 3KCNEPTOB MOUCTU-
He BrnevaTnsaet. M Mmbl Bepym, yTto rnobanbHas
NpaKkTuKa, KOTOPYIO Mbl HAKOMWAW, HANAET
BblpakeHne B 60NbLINX, KPAaCUBbIX, Kaue-
CTBEHHbIX 1, YTO NaBHOe, AOCTYMHbIX ANA
afpecaToB aHaNUTUYECKMX MaTepuranax, Ko-
TOpble B NepCneKT/BE, KOHEYHO, MOBINAOT Ha
3aKOHOTBOPUECKYIO fieATeNbHOCTb. BOT 3TM
Mbl 11 3aiMEMCA B GnKalilee Bpems.



JINLLO C OBJ1OXKH

ELINA SIDORENKO:

“BUSINESS IS BECOMING LESS
TOLERANT OF CORRUPTION

MANIFESTATIONS”

I an exclusive interview with our publication, Elina Sidorenko, General Director of the ZaBusiness

n Platform, told us what significant changes are taking place in the field of protecting the interests of
entrepreneurs, how the relationship between business, government and security forces is structured today, and
what effective tools exist to counteract forceful pressure on business.

- Elina, recently business has been living
and developing in a new economic reality.
What changes have taken place on the
Platform these days in terms of working with
business?

— The ZaBusiness Platform was founded in
2019, and over the years, we have seen a steady
increase in the number of issues addressed
and the expansion of their content diversity.

The Russian economy has made a cardinal
turn to the East, which required business to
restructure logistics ties, but did not affect the
level of power pressure on business. Cases
related to irregularities in the initiation of
criminal proceedings, when civil law conflicts
are considered under criminal law, are still at
the top of the list. There are cases of incorrect
qualification of actions committed in terms
of non-fulfilment of contractual obligations.
There is a serious bias in the qualification of
offences under Part 4 of Article 159 of the
Criminal Code of the Russian Federation
“Fraud on a particularly large scale”

We have also seen a slight but stable increase in
crimes related to fraud in the field of government
contracts. Unfortunately, business is not always
ready to conduct relations with the state, and, as
the volume of government orders grows, we are
faced with the inability of entrepreneurs to take
a detailed and responsible approach to fulfilling
their conditions. This predetermines the increase
in the number of offences and strengthens the
need for information work with businesses on the
techniques of qualified execution of state contracts,
which is what the Platform is doing today.

Continuing the conversation about what
changes have taken place on the Platform in
working with business, it should be noted
that we realise that today it is clearly not
enough just to solve the tasks of processing
and forwarding appeals of entrepreneurs to
the central office of law enforcement agencies.
Therefore, we have actively engaged in the
work on legal education of entrepreneurs.
We hold many thematic events to explain to
business modern approaches to government
contracts, changes in tax legislation,
innovations in supervisory activities, etc.
We maintain active communication with
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entrepreneurs through our Telegram
channel and social networks. We pay special
attention to serious and high-quality work
in the regions. By signing agreements with
regional executive authorities and business
associations, we establish various formats
for effective interaction between business
and the authorities in case of violations of
entrepreneurs’ rights. This work is yielding
noticeable results, and allows us to safely
state that already in 35 regions of the Russian
Federation this necessary activity has been
put on a systemic basis.

-You have often spoken about the need to
reduce administrative pressure on business.
Are there any changes in this direction?

- Recently, the government has been
paying special attention to reforming control
and supervisory activities. And, if earlier we
noticed only a slight reduction in the number
of inspections, today there are qualitative
structural changes. The very philosophy of
inspections is beginning to change, which
used to be aimed at identifying violations
and punishing the guilty. Today they are
conducted to prevent possible mistakes and
to teach businesses how to conduct their
business activities correctly. The dialogue
between business and government is at an
active stage of development; we can say that
today it is a “two-way street”.

A risk-oriented approach to control
and oversight activities is being actively
implemented, not in words but in deeds,
and the regions are fully involved in this
work. Particularly noteworthy is the work
of the Government bloc led by Deputy Prime
Minister Dmitry Grigorenko, the Ministry
of Economic Development and the General
Prosecutor’s Office. The Prosecutor’s Office,
in particular, rejects more than 70-80% of
planned inspections. This liberal and at the
same time state-centred approach is already
yielding results. Business is beginning to
learn to work independently, and to look
at the government as a coordinator of this
process, rather than as a totalitarian manager
and executor.

I believe that the trend of rapprochement
between the state and business will grow.
It is no coincidence that Russian President
Vladimir Putin has repeatedly stated the need
to plan supervisory activities only in respect
of hazardous facilities.

All this is the result of long and systematic
work by executive authorities and, of course,
the prosecutor’s office in terms of reducing
the administrative burden.

The Platform now receives fewer and fewer
questions related to administrative pressure,
but any such request forces us to find out
whether it is a consequence of an advanced
case of excessive administration.

We pay special attention to the
consideration of cases, which subsequently
form the basis of our analytical reports
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sent quarterly to the members of the
Supervisory Board of the Platform. Most
of our assessments of systemic problems,
proposals and recommendations contained
in the reports find their addressees, which is
especially important given the high status of
the Supervisory Board members.

- What effective tools to protect
businesses from unjustified coercive pressure
could you point out today?

- Any mechanism will be effective only
if the Platform works together with law
enforcement agencies and there is a mutual
desire to help businesses. Fortunately,
judging by the number of positive decisions
made on the received appeals, there is
such a desire. The Ministry of Internal
Affairs of the Russian Federation and the
Prosecutor General’s Office are among the
leaders among the departments here. We are
pleased that today business has increasingly
begun to appeal directly to the Prosecutor
General’s Office, considering it as an effective
supervisory agency.

As for methods of solving problems, the
key to success is a detailed consideration
of cases by the Central Office of the law
enforcement agency. It should be noted that
we try to ensure that any appeal from the
Platform is considered by this very structure,
and the response should be received from
a person with a status no lower than the head
of the structural unit.

We see the great preventive potential
of interdepartmental meetings with
the Ministry of Internal Affairs and the
Prosecutor General’s Office, at which all
issues are worked out in detail, and the
most pressing cases are submitted for
consideration to the interdepartmental
group of the Prosecutor General’s Office,
which gives amazing results. Now we hold
such meetings once every month and a half,
and at almost every subsequent meeting we
are reported on a favourable resolution of
the case.

I would like to note that the decisions
made by the interdepartmental commission
are always justified and consistent, and the
experience of eliminating identified systemic
problems forms the basis for the work on
considering subsequent requests that we
receive.

Another important component of our
effectiveness is the personal receptions of
entrepreneurs, which we organise together
with the heads of law enforcement agencies
in the constituent entities of the Russian
Federation. Literally every month we
organise conferences “ZaBusiness: Rating
of Regions” which result in the signing of
agreements with regional heads and business
associations, as well as holding receptions
of entrepreneurs with the prosecutor of
a constituent entity of the Russian Federation,
heads of the Ministry of Internal Affairs

and the Investigative Committee. This
work brings excellent results. For example,
following a recent reception of entrepreneurs
in the Ivanovo region, positive decisions
were made for businesses on all appeals
considered.

A systematic approach and the use of all
effective tools are bearing fruit — 20% of the
requests that come to the Platform have the
status “Problem solved”. In figures it means
that for five years of work, we have considered
about 5 thousand appeals in criminal cases,
and more than a thousand entrepreneurs
have achieved justice, having resorted to
a safe and, importantly, free digital tool.

- You said that you hold many events in
the regions, but what kind of feedback do
you get from business?

— We see that the state today, in concrete
decisions and actions, demonstrates its
absolute readiness to promote and help
business development. And business also
feels this, but, unfortunately, in some cases
we see a situation where entrepreneurs
begin to view business protection issues
solely as a unilateral obligation of the state,
not realising that much depends on their
conscientious behavior.

That is why we explain to entrepreneurs
their rights and, very importantly, their
obligations during regional events.

We see a particularly positive response
from meetings with businesses at business
associations, where we explain in detail the
risks involved in any particular business
activity. At the same time, we rely on specific
court cases, legislative provisions, show how
the system works, and sometimes open up
topics previously unknown to business. After
all, any business, even a small one, should
not ignore the legal aspects of its activities.
We can say: this is our partly selfless task -
to explain to business that legal nuances are
extremely important, and their ignorance
can lead to a collision with large regulatory
risks, which may even result in the initiation
of a criminal case. And you will only have
yourself to blame for this, as a person who
improperly responded to the requirements
of the law.

At the same time, it is important to note
that business is becoming less tolerant of
corruption. Our thesis “the easiest way to live
is to live uprightly” works in real life. Business
is already ready to report facts of extortion,
corrupt attempts to solve certain issues and,
often, at our events, entrepreneurs do not
hesitate to publicly announce facts of corrupt
behaviour on the part of municipalities
and authorities. Such statements are taken
under control by law enforcement agencies.
A number of such public appeals have already
resulted in criminal cases against heads of
municipalities under Article 169 of the
Criminal Code of the Russian Federation
“Obstruction of lawful entrepreneurial or
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other activities” and were brought to court
sentences. The fact that today entrepreneurs
are taking a zero tolerance stance towards
corruption is the most important symptom of
business recovery, the manifestation of which
we have waited long and hard for.

- You cooperate closely with the
Prosecutor General’s Office. Do you manage
to establish mutual understanding between
this structure and the business?

- As I have already mentioned, the
Prosecutor General’s Office has a consistent
position in terms of supporting and
protecting business. Active work related
to informing entrepreneurs today is based
on absolutely clear criteria for assessing
the integrity of entrepreneurial activity. We
see a responsible approach to controlling
the expediency of carrying out certain
inspections. The fact that the Prosecutor
General of the Russian Federation holds
an annual session at the St. Petersburg
International Economic Forum devoted to
business protection confirms the agency’s
openness to the consideration of the most
pressing issues and its absolute focus on
ensuring that business realises its economic
potential to the fullest extent possible,
rather than wasting resources on solving
administrative or other legal problems.

Unfortunately, not all entrepreneurs are
still aware of the fact that, in addition to
supervisory activities, the Prosecutor’s Office
is ready to carry out explanatory work. You
can ask the agency for an interpretation
of certain provisions of the law. We are
introducing this practice today at the
Platform’s regional events, as part of the
receptions I told you about.

By the way, the prosecutor’s office has
a very flexible approach to the procedures
for hearing and resolving disputes. In
particular, today the practice of remote
receptions is developing in many regions of
Russia. In addition to the Central Office of
the department, we directly send our appeal
to the prosecutor’s office of the constituent
entity of the Russian Federation. For its part,
the prosecutor’s office of a constituent entity
of the Russian Federation recommends that
applicants contact the Platform to appeal
against actions, for example, of the Ministry
of Internal Affairs or the Investigative
Committee.

In other words, all possible mechanisms
for verifying an entrepreneur’s arguments are
involved at the same time, which of course
speeds up the work. The results can be clearly
seen in the increased percentage of cases
reviewed, which is twice as high as in regions
where such checks are not carried out.

- The Platform has developed a large
practice of appeals, which allows us to analyse
laws that need to be modernised. What
initiatives are currently being worked on?

- The ZaBusiness Platform, together
with business associations, has prepared
a number of legislative proposals aimed at
improving criminal and criminal procedural
legislation. In 2023, I, on behalf of the
Platform’s business associations, personally
presented our proposals to the President of
Russia at the Congress of the Russian Union
of Industrialists and Entrepreneurs. Many
of them have already been reflected in the
current legislation, ensuring a reduction in
the public danger of crimes and a point-by-
point modernisation of Chapter 22 of the
Criminal Code of the Russian Federation.
In the near future, we plan to introduce
a number of more serious amendments.

Also today we are working out in detail the
issue of adjusting the evaluation signs in those
chapters of the Criminal Code of the Russian
Federation, which directly or indirectly relate
to the issues of entrepreneurial activity. For
example, there are proposals to amend
Article 201 of the Criminal Code of the
Russian Federation “Abuse of authority”,
where a number of evaluative features such
as “materiality of harm” require clarification.

In addition, issues of improving not only
legislation, but also judicial practice are
considered. Sometimes it is much more
effective to regulate the recommendations
of the judicial system than to form new
regulatory frameworks. Work is underway
to develop criteria for distinguishing between
civil torts and criminal offences. Adjustments
are needed in terms of determining the
criteria for bona fide ownership, issues
related to the use of subsidies, and so on.

The Platform, taking into account the
importance of the issues of continuous
improvement of business protection measures,
is actively working on the track of business
protection in the digital sphere. A number of
recommendations have been made to improve
legislation on crowdfunding, the use of digital
financial assets, etc. A lot of work is being done
to legalise the digital profile of companies.

In addition, we are actively cooperating
with the Ministry of Economic Development
of the Russian Federation to instruct
businesses on the organisation of activities
under experimental legal regimes. Measures
aimed at supporting business in the regions
are being actively developed, and I would
like to thank the Ministry of Economic
Development for the global high-quality
work that they are doing in this area,
involving us, in terms of taking into account
and adjusting possible criminal legal risks.

- You are a regular participant of the
St. Petersburg International Economic
Forum. What landmark initiatives are you
planning to discuss this year? And what do
you expect from the Forum?

- The St. Petersburg International
Economic Forum is a conversation about
the future. And speaking of the future, we

would like to intensify the preparation of
businesses for development in the digital
economy today.

These days, we are faced with the
perception that digitalisation is mostly about
large enterprises. However, in order for the
economy to be dynamic, transparent and
harmonious, it is very important to include
small and medium-sized businesses in digital
relations. At serious forums such as SPIEE, we
are trying to develop the concept of digital
rights for small and medium-sized enterprises,
which are the least protected part of the
business community in terms of digitalisation.

SMEs must enter the complex but essential
area of digitalisation with confidence and
security. And we see our task, firstly, in
reducing legal risks for SMEs when using
digital services. Secondly, in the development
of digital platforms where businesses can feel
comfortable. And finally, in the introduction
of digital tools into the traditional business of
SME:s: the use of digital financial assets, the
introduction of new digital forms of payment,
tools for foreign economic activity.

All this is in demand by businesses, but
sometimes entrepreneurs are afraid to go
down the digital path, as they lack sufficient
legal knowledge and digital skills. Our task
is to remove this fear through demonstrating
the capabilities of a digital track, which leads
to further business development, rather than
to the aggravation of problems.

- How do you see the Platform developing
in the near future?

- We celebrate the fifth anniversary of
the ZaBusiness Platform with great hopes
for further development. The effectiveness
of this digital tool has been proven and
recognised by both the law enforcement
unit and executive authorities, with whom
we plan to ensure even closer integration in
order to jointly develop effective solutions
and proposals for improving control and
supervisory activities.

We also recognise the need to expand the
Platform’s functionality by considering not
only purely criminal law conflicts, but also
administrative cases. We are confident that
in the long term this will yield good results.

And I would like to point out that being
only a tool is only half the job. Our task is to
become a centre of analytical work. Therefore,
the Platform’s Supervisory Board has decided
to create a special expert group, which will
directly report to the Council, and will prepare
scientifically based proposals aimed at improving
law enforcement and legislative activities.

The composition of experts we planned
for thr group is truly impressive. And we
believe that the global practice that we have
accumulated will find expression in large,
beautiful, high-quality and, most importantly,
accessible analytical materials, which in the
future, of course, will influence lawmaking.
This is what we will be doing in the near future.
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BUN3HEC-CTPATEIMHA

B Hactosawee Bpema OO0 «MegnapTHep»
roTOBUT K BbIMYCKY MHHOBALMOHHOE pelue-
Hue «MU KOpunct - ZakonGPT». «MN I0pucT -
ZakonGPT» — 3T0O MHHOBaLMOHHOE peLleHue,
KOTOpoe npepffiaraeT MHOXEeCTBO Mpenmy-
WecTB MO CPaBHEHU C TPaAULMOHHbBIMU
mMeTofamu paboTbl topucToB. B gaHHoOW cTa-
Tbe PacCMOTPUM, Kakue npobnembl OH pe-
LaeT, B Kakux chepax HeobXoamm, a Takxe
KaKkue npermMyLLecTBa MMeeT MO CPaBHEHUIO
c opuctamu. <MW KOpuct — ZakonGPT» moxeT
afanTMPOBaTbCA K 3aKOHOAATENbCTBY U A3bl-
Ky J10ObIX rocyfapcTs, 3TO pelleHne MOXHO
pa3BepHyTb Ha J1t0ObIX MMPOBbIX MIOLAAKaX.

«MN KOpuct - ZakonGPT» sBndaetcs B
TOM yncne couymanbHbeim UMW, pabota ¢ U
ONA NOXWUNbIX FpaxiaH, MHBaNUAoB, yyacT-
HUKOB 60OeBbIX AENCTBUA U YA3BUMbIX Ka-
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Teropuii rpaxgaH OyneT peanusoBaHa Ha
6e3B03Me3[HO OCHOBe AJIA MOMOLLM B pe-
anuM3auum 1 3almTbl UX 3aKOHHbIX NpaB ”
NHTepecoB. Hall npe3naeHT ckasan: HYyXHO
pa3BuBaTtb TexHonorum WW; ckaszaHo — che-
naHoy, — ropopuT MipmnHa 3onotoBa.

Mpo6nembl, pewaembie «MN KOpuct -
ZakonGPT»

1. CkopocTb 06paboTKM MHPOpPMaLUN.
lOpugmueckaa pabota uvacto cBA3aHa C
aHanM30oM OrpoMHOro 06béma AaHHbIX,
BK/IOUan topuanyeckne mnpeLeaeHTbl, 3a-
KOHOAaTeNbHble aKTbl, KOHTPaKTbl 1 np. U
cnocobeH 6bICTPO U TOYHO obpabaTbiBaTb
6onbLune 06bEMbI MHGOPMALMK, YTO 3HAUU-
TeNIbHO YCKOPSAET MpoLecc aHanmsa 1 npu-
HATWA peleHnii.

«HayuHo-TexHU4ecKuMil Nporpecc AUKTYeT CBOM NpaBuna

u TpeGyet oT 6M3Heca UrpaThb No STUM NpaBuNam,
pa3BUBaTbCA U 0AePKMBaATbL N06eAbI, BbiNycKasA Ha

PbIHOK JKCKNI03UBHbIE NPOAYKTbI ANA AOCTUHEHUA
TEXHOJIOTMYECKOro CyBepeHuTeTa CTpaHbl, B TOM Ynucie B
o6nactu UT. HyxHo ctapaTbca 6biTb NepBbIMM 1 NYYLLUMH,
rOpAMTLCA CBOUMU AOCTINKEHUAMM, KOTopble OyayT
pa6otatb Ha 6naro Hawero o6uiecTBa», — roBoput puna
3onotoBa, reHepanbHblil gupektop 000 «<MepnapTHep».

«MEAOTTAPTHEP»:
Mbl MEPBDbIE.
MCKYCCTBEHHDbIV
MHTEJINEKT —
«MN FKOPUCT -

ZAKONGPT»

OO0 «MepgnapTtHep»

(r. CaHkT-TeTepbypr)
AB/ISIeTCa OpUANYEeCKUM
N TeEXHNYECKUM 610po 1
NpUHNUMaeT BCE 6osbLuee
yyacTue B paspaboTke
HOBbIX MPOrPaMMHDbIX
NpoAYKTOB, B TOM YMC/e B
06/1aCTU NCKYCCTBEHHOIO
MHTeNNeKTa.

2. CHuxeHue 3aTtpart. icnonb3sosaHne NN
Nno3BONIAET COKPaTUTb Pacxofbl Ha PUAN-
yeckue ycnyru, NocKoNIbKy aBTOMaTu3auus
PYTVHHbIX 3afja4y yMeHbluaeT noTpebHOCTb
B 60MbLIOM KONMYecTBe COTPYAHWKOB AN
IOPVANYECKUX NUL U YYPEXOEHWUN, a Tak-
e ymeHbLIaeT NoTpebHOCTb B MepPBUYHbIX
KOHCYNbTaLUAX Y IOPUCTOB ANA rpaxKaaH.

3. MuHMMM3aumA YenoBeyeckoro ¢dakTo-
pa. W ncknioyaeT BepoATHOCTb YenoBeye-
CKMX OWMOOK, KOTOpble MOTYT BO3HUKHYTb
13-3a YCTanocTy, HeflocTaTka BHYMaHUA Ui
Cy6beKTMBHbIX GaKTOPOB.

4. [ocTynHocTb. [locTyneH KpyrnocyTou-
HO, YTO MO3BONIAET MOJIyYaTb PUANYECKYIO
nomoulb B ntob6oe Bpema 6e3 HeobxoanMo-
CTV OXMAaHNA paboyer CMeHbl pUCTa Un
[HA/BPEMEHU 3anuncK K lopuUcTy.



TECTOBbIN 3AMYCK
NCKYCCTBEHHOI'O MHTEJIJTEKTA
30.08.2024 1., NPUTTIALLAEM
SATMMCATbCA HA TECTUPOBAHNE:
WWW.ZAKON-GPT.RU

Coepbl npumeHeHus «UAUN Opucr -
ZakonGPT»

Cdepa npumeHenus <« Opuct -
ZakonGPT» — 3T0 1 rpa)kaaHCKoe, ceMeliHoe,
apbutpa)kHoe, YrosioBHOE, MeXAyHapoa-
HOoe, MeAnUMHCKoe npaBo U T. A. bonee pe-
TaJIbHO, Hanpumep:

1. KopnopatuBHoe npaso. M nomora-
eT KOMMaHVAM B COCTaBJIeHNM 1 NPOBepKe
[OroBOpPOB, COGNIOAEHNN  HOPMATUBHBIX
TpeboBaHWI 1 yNpaBieHUN OPUJNYECKUMI
puckamm.

2. Cype6bHoe npaso. W ncnonb3yetca gna
aHanusa cypnebHol NpakTUKKW, NMOATrOTOBKMU
cynebHbIX JOKYMEHTOB 1 MPOrHO3MPOBaHMWsA
MNCXOAO0B fiefl Ha OCHOBE NpeAbIayLLMNX peLle-
HUI.

3. Hanorosoe npago. I/ nomoraet B on-
TUMKW3aLUMM HANOroBOW OTYETHOCTU, aHaNW-
3e HaNoroBbIX PUCKOB 1 0becrneyeHnn cooT-
BETCTBUA HAJIOrOBbIM 3aKOHaM.

4.TpaBa MHTeNnneKTyanbHoM cO6CTBEHHO-
CTV. ABTOMaTU3aLMA NPOLIeCCOB perncrpa-

LI MaTeHTOB 1 TOBAPHbIX 3HAKOB, a Take
MOHUTOPUHT HAPYLIEHWIN aBTOPCKUX NPaB.

5. TpygoBoe npaso. MNogaepka B ynpas-
NeHny TPYAOBbIMM LOrOBOpaMu, paspelue-
HVN TPYROBbIX CMOPOB M 06ecrneyeHnmn co-
OTBETCTBMA TPYAOBbIM 3aKOHaM.

Mpenmywecrea <« Opucr -
ZakonGPT» no cpaBHeHUI0 C MPOCTbIM
lopucrom

1. DPPeKTMBHOCTL U NPOU3BOAMUTENb-
HOCTb. I MOXEeT BbINOMHATb MHOXECTBO
3afjay OLHOBPEMEHHO U ObICTpee, UeM ye-
nosek. 9To 0cO6eHHO NONe3HO B CUTyaLsX,
Tpebyowmx aHann3a 60sbLLIOro KoamnyecTsa
[OKYMEHTOB.

2. DKOHOMMYHOCTb. Mcnonb3oBaHue M 06-
XOAWTCA JeLleBsie, Tak Kak CHXKAET pacxopbl 1
MOBbILLAET TOYHOCTb BbIMOSIHEHWS 3aau.

3. MocToaHHOe 0byyeHre 1 O6HOBMEHNE
3HaHuUN. NN cnocobeH noctosiHHO u bec-
npepbIBHO OOHOBNATL CBOM 6asbl AaHHbIX
N anroputmbl, camoobyuatbcs, cnegya n3-
MEHEHUAM B 3aKOHOAATenbCTBe, cynebHou
npaKkTuKe u np.

4. O6BbEeKTUBHOCTb. McknoueHne cybbek-
TUBHOCTW W MNPeAB3ATOCTA, YTO NOBbLIWAET
KauyecTBO W CMpaBeAsIMBOCTb MPUHMMAEMbIX
peweHnn.

5. YpobcTtBOo ucnonb3oBaHuA. Bo3mox-
HOCTb MHTErpauny ¢ pasanyHbimmn Lnudpo-
BbIMU NnaTdopMamu 1 cctemamm ynpasne-
HUA JOKYMeHTamu, 4To obnieryaeT JOCTyn K
opUANYECKon MHPopMaLn 1 aBTOMATU3N-
pyeT paboume npoueccol.

6. MNoBbllweHre KBanuduKaLmy pykoBoau-
Tenei NpeanpuATAIA 1 COTPYLHNKOB.

Kak pa6oTaet «<MU Opuct - ZakonGPT»

«W tOpuct — ZakonGPT» obyueH pabo-
TaTb Kak C NpodeccroHanbHbIMU, Tak U C
HenpodeccroHanbHbIMU 3anpocamu; Npo-
e roBops, HYXHO NULb YMeTb MucaTb K
roBOPWTb, @ €C/IN YK COBCEM ObITb TOUHBIMMU:
Tak Kak coBpeMeHHble CMapTdOHbl NO3BO-
NAT 3anncbliBaTb TEKCTOBble COObLIeHNA
roflocoM, HY>KHO MPOCTO YMEeTb FOBOPWUTb.
KonnyectBo 3anpocoB oT nonb3osatenei B
CeKyHAy B CTpaHe, B MUpe U T. Ai. HeorpaHu-
YeHHO», — roBopuT MpnHa 3onoToBa.

BN3HEC-CTPATEIMUA

BsaumopenctBne «nonb3oBaresib -
«UAWN Opucr - ZakonGPT» cknagbiBaeTca
cnepylowym o6pasom:

1. Monb3oBaTenb 3aAaéT BOMNPOC, Hanpu-
mep: <Y MeHA yKpanu Benocunes. Yto moxeT
rpPo3nTb 3afepPKaHHOMY ?»

2. «<MIN Opuct - ZakonGPT» oTBeuyaeT
5-10 ceKyHA — B 3aBMCUMOCTU OT 06bEMa
ncnonb3yemoni 6a3bl 4nA OTBETa Ha BONPOC.
OTBeT CoAepPXUT IOPUANYECKYIO KOHCYNbTa-
uunto, B TOM ymcsie no BCEM NPUMEHUMbIM
HOPMaTMBHbIM aKTaM W WHbIM [OKYMEH-
TaMm, KacawLWMMcA [aHHOro BOMpOCa, CO
CCbIIKOM Ha CTaTbW U OTAEeNbHylo rpady
«[JOKyMeHTbI» C nepeuyncsieHnem 3aKoHO-
AaTenbHbIX aKTOB, NHbIX [OKYMEHTOB C Ha-
NMeHOBaHMeM, HOMePOM, aTOW MPUHATUA,
[aToNn aKTyanusaumu, NPUMEHUMbIM MYHK-
TOM, CTaTbEN 1 np.

B 3akntouyeHue VpuHa 3onortoBa po-
6asuna: «MWN Opuct - ZakonGPT» npeg-
cTaBnAeT coboN MOLWHbIA WHCTPYMEHT,
KOTOPbIA CcnocobeH 3HauUTeNbHO Ynyu-
WNTb KayecTBO M CKOPOCTb NpejocTaBs-
neHua opuanyecknx ycnyr. OH pelaet
MHOeCTBO aKTyallbHbIX Npobnem, Takmx
Kak BblCOKaa CTOMMOCTb, MefieHHas 06-
paboTka nHpopmMauum 1 yenoBeyeckme
ownbku. MpumeHeHune «UMN Kpuct -
ZakonGPT» B pa3nuuHbIX lOpUgNYECcKnx
cdepax OTKpbIBaeT HOBblE BO3MOMXHOCTM
ana nosblweHna 3¢GeKTUBHOCTN U AO-
CTYMHOCTM npaBocyauAa. BHegpeHue Ta-
KWX TEXHOMOrWA CTaHOBUTCA BCE Gonee
HeobxoAUMbIM B YCIIOBUAX ObICTPO MEHA-
loweroca mmpa, pocta obbéma topugunye-
ckoln nHbopmaumm 1 nossonseT bepeub
€ANHCTBEHHbII HEBOCMOMHUMbIN MUPO-
BOW pecypc — Bpems».
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MEDPARTNER: Medpartner LLC
(St. Petersburg) is a

WE ARE THE FIRST. legal and technical
ARTIFICIAL INTELLIGENCE - bureauandis

in the development
of new software
products, including in
the field of artificial
intelligence.




“Scientific and technological progress
dictates its own rules, and requires
businesses to play by these rules,
develop, and win by launching
exclusive products on the market to
achieve technological sovereignty
of the country, including in the
field of IT. We should try to be the
first and the best, be proud of our
achievements, which will work

for the benefit of our society,” says
Irina Zolotova, General Director of
Medpartner LLC.

Medpartner LLC is currently preparing
to release an innovative solution
“Al Lawyer - ZakonGPT”. “AI Lawyer -
ZakonGPT” is an innovative solution that
offers many advantages over traditional
methods of of lawyers” work. In this article,
let’s look at what problems it solves, in what
areas it is needed, and what advantages it has
over lawyers. “AI Lawyer - ZakonGPT” can
adapt to the legislation and language of any
states, this solution can be applied on any
global platforms.

“Al Lawyer — ZakonGPT” is, among other
things, a social AI, work with AI for elderly
citizens, disabled, war veterans, and vulnerable
categories of citizens will be implemented on
a pro bono basis to help realise and protect
their legal rights and interests. Our President
said it is necessary to develop Al technologies,
no sooner said than done,” says Irina Zolotova.

Problems solved by “AI Lawyer -
ZakonGPT”

1. Speed of information processing: legal
work often involves analysing a huge amount of
data, including legal precedents, legislative acts,
contracts, etc. Al is able to quickly and accurately
process large volumes of information, which
significantly speeds up the process of analysis
and decision-making. 2. Cost reduction: the
use of AI can reduce the cost of legal services,
as the automation of routine tasks reduces the
need for a large number of employees for legal
entities and institutions, and reduces the need
for initial consultations with lawyers for citizens.
3. Minimising the human factor: AT eliminates
the possibility of human errors that may arise
due to fatigue, lack of attention or subjective
factors. 4. Accessibility: it is available round
the clock, allowing legal assistance at any time
without having to wait for a lawyer’s work shift
or a day/time to make an appointment with
a lawyer.

Areas of Application of “AI Lawyer -
ZakonGPT”

The scope of application of “AI Lawyer —
ZakonGPT” includes civil, family, arbitration,

BUN3HEC-CTPATEI MU

THE TEST LAUNCH OF ARTIFICIAL
INTELLIGENCE WILL BE CARRIED OUT
ON AUGUST 30, 2024, WE INVITE YOU

TO SIGN UP FOR TESTING:
WWW.ZAKON-GPT.RU

criminal, international, medical law, etc. In
more detail, for example: 1. Corporate Law:
al helps companies in drafting and reviewing
contracts, regulatory compliance and legal risk
management. 2. Litigation Law: al is used to
analyse case law, prepare court documents
and predict case outcomes based on previous
decisions. 3. Tax Law: al helps in optimising
tax returns, analysing tax risks and ensuring
compliance with tax laws. 4. Intellectual
Property Rights: automating patent and
trademark registration processes and
monitoring copyright infringement. 5. Labour
Law: support in managing employment
contracts, resolving labour disputes and
ensuring compliance with labour laws.

Advantages of “AI Lawyer - ZakonGPT”
over simple Lawyerl

1. Efficiency and Productivity: al can
perform many tasks simultaneously and
faster than humans. This is especially useful
in situations that require analysing a large
number of documents. 2. Cost-effective:
using Al is cheaper as it reduces costs and
increases the accuracy of task completion.
3. Constant training and knowledge
updating: al is capable of constantly
and continuously updating its databases
and algorithms, self-learning, following
changes in legislation, judicial practice, etc.
4. Objectivity: elimination of subjectivity

and bias, which improves the quality and
fairness of decisions made. 5. Ease of use:
possibility of integration with various digital
platforms and document management
systems, which facilitates access to legal
information and automates workflows. 6.
Upgrading the qualifications of enterprise
managers and employees.

How “AI Lawyer - ZakonGPT” works

“AI Lawyer — ZakonGPT” is trained to
work with both professional requests and
non-professional requests, simply put, you
just need to be able to write and speak, and to
be more precise, since modern smartphones
allow you to record text messages by voice, you
just need to be able to speak. The number of
requests from users per second in the country,
in the world, etc. is unlimited,” says Irina
Zolotova.

The interaction between the user —
“Al Lawyer — ZakonGPT” is as follows: 1. The
user asks a question, for example, “My bike
was stolen. What can a detainee face?”. 2.
“Al Lawyer — ZakonGPT” answers in 5-10
seconds, depending on the volume of the
database used to answer the question. The
response contains legal advice, including on
all applicable regulations and other documents
relating to this issue with reference to articles,
and a separate column “Documents” listing
legislative acts, other documents with name,
number, date of adoption, date of updating,
applicable clause, article, etc.

In conclusion, Irina Zolotova added: “Al
Lawyer — ZakonGPT” is a powerful tool that
can significantly improve the quality and
speed of legal services. It solves many current
problems such as high cost, slow information
processing and human errors. The application
of “Al Lawyer - ZakonGPT” in various legal
spheres opens new opportunities to improve
the efficiency and accessibility of justice.
The introduction of such technologies is
becoming increasingly necessary in a rapidly
changing world, the growing volume of legal
information and allows us to save the world’s
only irreplaceable resource — time”
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BAAAVNMWP

KPUKYLLIEHKO:
«CEFOAHA HY>)KHO
MHBECTUUPOBATD
B POCCUIO»

NexTouch — nupgep no npou3BoACTBY CEHCOPHbIX Aucniees B Poccun, MHTepaKTUBHOTO
060pynoBaHus, (pefCTB BbIYUCIUTENbHOI TEXHUKY, NPOrPaMMHO-annapaTHbIX
komnnekcoB. Ha gucnnesx NexTouch 06yyalotca B aeTckux capax, LWKonax 1 By3ax,
OHU NPUMEHSAIOTCA B Pa3NIMYHbIX 0TPACNAX NPOMbILLUNEHHOCTH W SKOHOMUKH. CerofiHA
KoMnaHus BbinyckaeT 6onee 45 pa3nuyHbIX TUNOB YCTPOICTB, HO HA AOCTUTHYTOM He
oCTaHaBNMBaeT(A 1 3apaboTaHHble (pefiCTBa MHBECTUPYET B pa3BUTHE NPOAYKLUN U
paciumpenue npoussopcTBa. Komnanuein peanusylotca npoeKTbl, KOTOpble ABNAIOTCA
YHUKaNbHbIMY ANA Haleii cTpaHbl. 06 3TUX NpoeKTaXx, MX 3HAYMMOCTH [ SKOHOMUKY
Poccuu, 0 TexHonornyeckom cyBepeHuTeTe 1 NlaHax Ha 6yayiee Mbl IOFOBOPUIIHK C
ocHoBateniem 1 reHepanbHbim gupektopom NexTouch BJIALVMUPOM KPUKYLLEHKO.

- B 2023 200y komnaHus NexTouch 6eina
NnpusHaHa ny4wum 6peHOOM CMpaHel HA
¢opyme «CunbHole udeu 0719 HO8020 8pe-
meHu».3a 10 1em 6bis1 npodenax 6onvbwoli
nyme: om cmapmana 0o sudepa poiHKaA.
B 4ém «2naeHbll Ko3bipb» KomnaHuu? [o-
yemy npooykyua NexTouch Hacmoneko
socmpe6osaHa?

— Qunocodua Hallen KOMMAHUN CTPOUT-
CA Ha MaKCVMManbHOWN floKanusaumm n cob-
CTBEHHbIX TEXHONIOrMYecKux paspaboTKax.
Ewé 3apgonro pgo Toro, Kak Takas cTparterus
CcTana MenHCTpMMOM B Poccun, Mbl BKna-
OblBanu Cufbl U CPefcTBa B COOCTBEHHbIE
pa3paboTky, CocTaBieHMe TeXHUYEeCKON
JOKyMeHTaumm, GpakTuyeckn Mbl HauvHanu
KaK Hay4YHO-MUCCneaoBaTeNibckasa KoMnaHms,
NoTpaTNB HECKOJIbKO NeT Ha Co3haHne cob-
CTBEHHOWN apXUTEKTYpbl YCTPONCTB W WH-
HOBaLMOHHbIX pelleHnin. Takaa cTpaTterus
No3BOJIWIIA HE TONbKO CHM3UTb 3aBUCMMOCTb
OT 3apy6eXHbIX MOCTABLYMKOB U CTOPOHHKX
pa3paboTumKkoB, HO M OBLICTPO MOACTPan-
BaTbCA nop nobble n3meHeHuA. Hanpumep,
€C/IN Ha pblHKe BO3HMKaeT aebuumnT Tex unu
VNHbIX KOMMOHEHTOB, Mbl OMEPaTVBHO MOXEM
CKOPPEKTMPOBaTb KOHCTPYKTOPCKYl  [o-
KYMeHTaLuo 1 BHeAPUTb afibTepHaTUBHble
WM HOBblE BbICOKOTEXHOMOMMYHbIE pa3pa-
60TKN. BCé 370 cTano Bo3moxHbIM 6naropa-
pA aKTVBHbIM MHBECTULMAM B COOCTBEHHbIE
HWOKP. iImeHHO 3TO 1 ABNAETCA OCHOBOM
CTabUnbHOro pocTa 1 KayecTBa NPoayKLUun
NexTouch, uTo, B cBOIO OuUepepnb, NPUBOANUT
HacC K NPY3HaHWIo, Harpagam, AOCTUXKEHWAM
1 XOPOLUNM SKOHOMMYECKMM pe3yrnbTaTaMm.

- Ha kakom-mo smane ceoezo pasesu-
muAa KoMnaHuA CKOHYyeHmpupoeasiace Ha

npouseodcmee U npodake co6cmaeHHoOU

RUSSIAN BUSINESS GUIDE {mA#1 2024}

‘ NexTouch

NNOVATION LAB

www.nextouch.ru

3/1eKmpoHHOli KomnoHeHMHoU 6a3bl. Yem
661710 NPOOUKMOBAHO 5MO pewieHue?

— DTO NOrnYHbIA Kypc. Ecnm B Havane ceo-
€ro Nyt KOMMaHUA OPUEHTMPYETCA Ha KO-
HeYHbIl NPOAYKT, TO CO BPEMEHeM OHa yrny6-
NAETCA B «HAUYMHKY» MU3[eNnunii, B pa3paboTKy
TEX WHHOBALMOHHBIX PELUEHWN, KOTopble
HYXHbl HallKM nonb3oBaTtenam, 6yab To 06-
pasoBaTefibHble YUpeXAeHWs, CUTYaLVOH-
Hble LEHTPbI, NPOU3BOAUTENN GaHKOMATOB,
MeAuLUHCKOro 1 Aapyroro obopynoBaHus.
[lononHuTenbHbIM 4paliBepPOM A5 aKTUBHO-
ro pasBUTKA STOrO HanpaBfeHNA BbICTynuIa
CaHKUMOHHas NOANUTIKA, KOTopasa orpaHnin-
na Poccuto B fOCTYyNe K 3M1eKTPOHHOIN KOMMo-
HEeHTHOW 6a3e 3anafHbIX CTPaH.

OueHb ObICTPO CTanNO MOHATHO, YTO Te
KOMMOHEHTbI, KOTOpble OCTaNnUCb AOCTYM-
HbIMM Ha PblHKe, 3ayacTylo He OTBevaloT
COBPEMEHHbIM TpeboBaHUAM 1 CTaHZapTam
KauecTtBa. [103TOMY Mbl NPUHANKN peLue-
HWe — BbIAENUTb AOMOMHUTENIbHOE (UHAH-
CUPOBaHVe 1 BIJIOTHYI 3aHATbCA paspa-
6OTKON KOMMOHEHTHOM 6a3bl: MK-maTtpuu,
MaTEPUHCKMX MNaT, KOHTPOIEPOB U ApY-
rMX KOMMMEKTYILWMX, HeobXoaumbIX anA
NPOU3BOACTBA AUCMIIEEB N UHTEPAKTMBHbIX
KOMIMIEKCOB.

- U Hackoneko yoayHo paseusaemcs
3mo HanpasneHue?

— [lymato, UTo HaM ecTb Yem ropAUTbCA.
B KoHue 2023 roga Mmbl OAHUMIN 13 NEePBbIX B
Poccum 3anyctnnu cepmitHoe Npou3BoACTBO
MaTePUHCKUX NaT Ha 6a3e pOCCUMNCKMX MPo-
LeccopoB. DTo cobCTBEHHAA pa3paboTka

WHXXEHEepOB Hallen KOMMaHuW, CO3AaBLUNX
YHMBEPCabHY0 MaTEePUHCKYIO MnaTy, Ko-
TOPYIO MOXHO WCMOfb30BaTb B AMCNAenAX,
CEHCOPHbIX NaHeNAX, HaCTONbHbIX MOHOOGJ10-
Kax, Tenesm3opax. [nata cpasy npoektnpo-
Baslacb Mo OTeYyeCTBEHHble MpoLeccopbl ¢
COOTBETCTBYIOLLEN CXEMOTEXHUKON.

Ye B anpene 3TOro roga Mbl NOAYyYMIN
3akntoyeHne MuHnpomrtopra Poccum o coot-
BETCTBMM HalLel NPoAYyKLUMY NepBOMY YpPOB-
HIO B peecTpe pafgno31eKTPOHHON NpoayK-
LN, 4TO CBUAETENbCTBYET O HamBbICLIEM
YPOBHe nokanusaumm B Poccun.

CeropHs 6onee 80% nnat 1 KOHTpose-
poB, KoTopble npowussogut NexTouch, -
HaLun cob6CcTBEHHbIE Pa3paboTKN. DTO OUeHb
CEepPbE3HBIN dNIEMEHT TEXHOSOTNYECKON He-
3aBUCMMOCTM, KOTOPbIN obecrneynBaeT wu-
pPOKMe BO3MOMHOCTM ANA CO3[4aHMNA HOBbIX
YCTPONCTB Ha 6a3e cOOGCTBEHHON KOMMO-
HEHTHOWN apXUTEKTYpPbl.

- Hackoneko 8bicoka eocmpebo8aH-
HOCMb OaHHbIX niam?

- He ceKkpeT, uTo cerofgHA CyLllecTByioT
6onblive TPYAHOCTM C MOCTaBKaMu 3apy-
6eXHbIX KOMMMEKTYLWMX, 3TO CBA3aHO B
TOM 4YKnCiie U C NpobrieMaMu MO MaTexam,
KOTOpble KOCHYNWCb fJa)ke B3anmopac-
YETOB C [pY>KeCTBEHHbIMM MapTHEpPamMM.
Cnpoc Ha poCcCUnCKMe maTepuHCKMeE nnathbl
BENUK U, ouyeBMAHO, byaet pactu. Hannune
cobcTBEHHOrO npousBoAcTBa B Poccun
NO3BOJNIAET 3aKPbITb CYLECTBEHHbIA niacT
notpebHocTel AN OTeUECTBEHHbIX NPOUN3-
BoauTene. TonbKo ANA COOGCTBEHHbIX HYKA
Mbl NAaHUPYyeM BbINyCTUTb He MeHee 30
TbiC. B 2024 ropy, Takxe BeyTCA Neperoso-
pbl MO HECKOJIbKUM NPOEKTaM 06BbEMOM OT
50 TbIC. WTYK eXerofHo.



K Tomy e Korga MaTepuHCKas mnnaTta
npovssegeHa B Poccum, To B criyyae Heo6-
XOAMMOCTU M3MeHeHWi B nepudepumn, co-
30aHUA JOMONHUTENbHBIX GYHKLMOHAMBHBIX
BO3MOXKHOCTEN 3TO MOXKHO GbICTPO BHEAPUTD
ANA peLleHns NocTaBNeHHbIX 3afad, uto Cy-
LEeCTBEHHO MOBbLILAET  TEXHOMOrMUYECKYH0
HEe3aBMCUMOCTb OTeHYECTBEHHbIX KOMMaHWIA.

- [IMomumo npouseoocmea mame-
PUHCKUX niam O/ ome4YecmeeHHbIX
npoyeccopos, NexTouch aHoHcuposana
cmpoumenscmeo nepeoli 8 Poccuu nuHuu
no npouseodocmey LCD-mampuy 6onbuwiux
duazoHaneli. Ha peiHKe 3mo yxe Ha3vlea-
rom co6bimuem 200a.

— DTO AeNCTBUTENIbHO 3HAaKOBOE COObITUE,
NOCKOJbKY TaKMX MNpon3BoAcTB B Poccnm ewwé
HeT, Ha cerofHA Bce nofgobHble LCD-maTpu-
bl — 3TO cTonpoLeHTHbI nmnopt. NexTouch
C MOMEHTa CBOEro OCHOBaHWA 3aHVManacb
pa3paboTKoW SKPaHOB, Y HAC y eAVHCTBEH-
HbIX B CTPaHe eCTb MaTeHTbl Ha AWCMen
MCNOJIb30BaHNEM TEXHOMOMMM  KBAHTOBbIX
Toyek. Mbl BOCMONb30BaICb OKHOM BO3-
MOXHOCTE ANIA Halero pblHKA U NPUHA-
NN peLleHMEe WHBECTUPOBATb B MPOEKT Mo
Npoun3BoACTBY cO6CTBeHHbIX LCD-MaTpuL.

CTpouTeNbCTBO MEPBOM  OYepenn 3aBoAa
Hauanocb B KOHLIe MPOLLIIOro roAa, ceiyac yxke
BeflyTcA paboTbl MO 3aCTPONKE UMCTbIX MOMe-
LLEHWIA, CMPOEKTUPOBAHO U OMJlaYeHO HeoOXo-
Aymoe 060pyaoBaHYie, MOCTaBKY KOTOPOrO Mbl
OXKMOAEM STVIM SIETOM, 3TO NMO3BOSIAET HaM pac-
CUUTBIBATD Ha TO, YTO NEPBbIV CEPUNHDIN BbIMYCK
Mbl HAYHEM B YeTBEPTOM KBapTane 2024 roga.

BaXKHOCTb 3TOro NPOEKTa OFPOMHa, TaK Kak
LCD-maTpuubl Heo6xogumbl Afia U3roToBse-
HIA MHOXeCTBa YCTPOWCTB, BKIIIOYaA SKpaHbl
B aBTOMOOUSX, MOHUTOPDI, MIAHLIETbI, Tese-
BM30Pbl, MHTEPaKTMBHblE MaHenu, npodec-
CUOHasbHble MHPOPMaLMIOHHbIE SKPaHbI 4f1A
6U3Heca, 06pa3oBaHNA 1 NPOMbILLIEHHOCTA.
Mepen Hamn cToUT 3apada — obecneunTs STUM
KOMMOHEHTOM BCEX OTEYECTBEHHbIX NMPON3BO-
AuTeneii, B NPoAyKTaxX KOTOPbIX NCMOSb3yeTcs
ancnnei. CrouMocTb npoayKummn 6yaet cono-
CTaBMMa C LIeHOW 3apy6exHbIX NMOCTaBLLNKOB,
HO CPOKM NOCTAaBOK 3HAUNTENbHO COKPATATCH,
YTO ABNAETCA KPUTUYECKM BaXKHbIM YCIOB/EM
ana npowuissogutenei. Hanpumep, noctaBok
3apyb6exHbix LCD-maTpuL, poccuinckme noky-

natenu nopow xgyT no 16-18 Hegenb, Ha Ha-
Luem 3aBOAe CPOK MPOV3BOACTBA AJ1A MOKyMa-
Tenewn coCcTaBUT BCEro 2-4 Hepenu.

MouwHocTb nepBon B Poccum nuHmMm cocta-
BUT 500 TbiC. eanHuL B roa. B ganbHerwem
Mbl MJIaHMpPYyeM CTPOUTENIbCTBO BTOPOW oue-
penv 3aBofa Ha 1,5 MAH eguHWL B rod.

3TO ambuUMO3HbIN 1 MNEPCNEKTUBHbIN
NPOEeKT, MHBECTULUM B KOTOPbIN COCTaB-
nawT 6onee 5 mnpg pybnei. 3anyck Tako-
ro NPoOV3BOACTBA CYLECTBEHHO MOBbLICUT
TeXHONOrmyecknn cysepeHuteTr Poccun,
SKOHOMUYECKYIO U KauyeCTBEHHYI KOHKY-
PEHLMIO FOTOBbIX PELLUEHN Ha 6a3e HamX
LCD-aKkpaHoB.

- NexTouch peanusyem o4eHb 8a<Hbie
0n14 Cmpadel, HO (huHAHCOBO 3ampam-
Hble npoekmol. Kak 661 8b1 oyeHuNuU Mepbl
20CN000epXKKU, Komopble ce200HA cyuje-
cmeyrom?

- Hawa KomnaHua B OCHOBHOM pa3BKBa-
nacb 3a CYET COOCTBEHHbIX UHBECTULNIA, HO
Ha CTPOUTENbCTBO HOBOTFO MPOEKTa Mbl NpU-
B/IEKSIN KPYMHOFO YacTHOro MHBectopa. Mol
CTann akuMOHEpPHbIM OO6LLEeCTBOM Y MnaHu-
pyem BbINTI Ha 61Ky Nocsie 3anycka HOBOro
Npon3BOACTBa.

Yro KacaeTcsa rocyfapCTBEHHbIX Mep MoA-
[EepXKKM, A CUMTalo, YTO rOCYAapCTBO AOCTa-
TOYHO 3$PeKTUBHO paboTaeT B 3TOM Hanpas-
NeHVK, NPeAOCTaBNAA PasfiNyHble NbroTbl U
npedepeHLMM OTeYeCTBEHHBIM MPOW3BOAU-
Tenam. OfHako, Ha Mol B3rnAg, Tpebyertca
yCWNEHMEe KOHTPONA 3a CMOJb30BaHNEM STHX
npedepeHUMin. Ha oTeyeCcTBEHHbIN PbIHOK
NPOHVKalT He[O6POCOBECTHbIE MPOV3BOAU-
Tenu, Mbl 3a4acTyto Habnogaem 3a Tem, Kak,
HanpymMep, NOCTaBWMKA M3 A3nn 3aBO3AT
cBOé 0bopyaoBaHMe Mof BUOOM OTeYeCTBeH-
HOrO, UCMONb3ysA POCCUIACKME OPANLA, U aK-
TVBHO MOJb3YIOTCA BCEMU JIbroTamMy OT rocy-
JapcTBa. B atux ycnoBuax gobpocoBecTHbIM
NPOU3BOANTENAM CJTIOXKHO KOHKYPUPOBaTb C
TaKMMM «KOMMaHUAMM», KOTOPbIE HW KOMENKI
He UHBECTUPOBaNM B Pa3BUTME POCCUNCKOTO
npou3BoAcCTBa. BaxHo, utobbl 1 BCe rocypap-
CTBEHHble 3aKa3uuKy, W Kopriopauum Tiia-
TeNbHO NPOBEPANN TOT NPOAYKT, KOTOPbIN UM
NOCTaBAOT MO AOKYMEHTaM Kak POCCUACKMIN.
MuHnpomtopr 1 TMM P® 3aasunu, uto fo-
NMOSHUTENbHbIE MEXaHN3Mbl TaKOro KOHTPONA
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B Gnvkariliee Bpems GyaoyT 3anyLUeHbl, U Mbl
HafeeMcsl, UTO OHW 3apaboTaloT 1 MO3BONAT
CHATb OCTPYIO ANNA PblHKa NPobniemy.

— Kak 6bl 861 04eHU/IU KOHKYPeHmMocnoco6-
HOCMb 8awieli npoOyKYuu HA MeX<0yHapoo-
Hom pbiHKe? Ecmb /lu Kakue-mo nnaHbl no
paseumuio 3KCNOpMHoO20 HanpaesieHuA?

— [la, 6€3ycnoBHO, A0 CaHKLIMOHHbIX Orpa-
HUYEHWI Y HacC yx<e Bbiny MOCTaBKM 3a py6ex,
HapaboTaHbl XOpoLUne CBA3Y C EBPOMENCKN-
MU MOKYMNaTenAMU, KoTopble Obin 3anHTepe-
COBaHbl B COBMECTHOI paboTe, TaK KaK Halla
MPOAYKUMA BbICOKOFO KayecTBa U OTBevaeT
CaMbIM CTPOTVIM TEXHOMOrMYecKM Tpebo-
BaHMAM. Ho cerofHA Kpyr MoTeHLManbHbIX
noKynaTenei AnA pasBuUTAA SKCNopTa CUlb-
HO Cy3M/CsA, OAHAKO Mbl BEAEM MEPeroBopbl
C Konneramm n3 CTpaH BocTtoka, apabckumx
cTpaH: npoayKuma NexTouch yxe 6biia npea-
CTaB/IeHa Ha 3TVX PblHKaX, @ HalWW peLueHns
3a/10)eHbl B HEKOTOPbIe MHPPACTPYKTYpPHblE
MPOEKTbI B AaHHbIX PETVIOHaX, C 3aMyCKOM HO-
BbIX MOLLIHOCTEI MiaHMpyem MOCTaBKU Mpo-
DYKLMW B APYKeCTBEHHble POccum CTpaHbI.

- NexTouch - nocmosHHbIl y4acmMHUK
KpynHelwux ompacsieebix 8bICMABOK U
6usHec-¢hopymos, Kakue OXKUOAHUA bl
ceasvieaeme c [IM3P-2024?

—NeTepObyprckuii SKoHOMUYeCKnin Gopym —
BaXKHelLLas NnoLajKa, rae MOXHO NpoBecTU
1 oduumanbHble, 1 HedopmasbHble nepero-
BOPbI C MepPBbIMU NMLAMM CTPaHbl U Kpyn-
Hemwux kKopnopauun. [na Hac yvyactme B
dopyme — TPagMLIMOHHO XOpOoLUnIA ApanBep,
Mo3BONALWNIA peann3oBaTb HOBble MPOeK-
Tbl. B 3TOM rogy mnaHupyem npoBecTtn pag
Ba)KHbIX BCTPEY, KOTOpble KacaloTcA 3amycka
HOBOW MPOAYKLUWM, N pacCcuMTbiBaemM Ha 3a-
KJIt0YeHVe HOBbIX KPYMHbIX KOHTPAKTOB.

— Modenumecsy ¢ HaWUMU Yumamenamu
niaHamMu no passumuio KOMnaHuu.

— Y70 Kacaetca GnAmKanwuvx naaHoB, no-
MMMO 3arnycka HOBOIO 3aBOAa, K OCEHU 3TOro
ropa Mbl 6yfem rotoBbl IpeAcTaBUTb ouepes-
Hble HOBVHKM — MHTEPaKT/BHbIE MOHOGMIOKM
(aBTOMaTM3MpPOBaHHble pabourie mecTa) Ans
HaLUMX KOPMOPATUBHBIX 3aKa3unkoB. Kpome
TOro, K KOHLly rofia ninaHvupyem BbiMycK HeAO-
POrvX pelleHnin Ans MacCOBOrO CErMeHTa,
KoTopble npefHa3HayeHbl A1 UCMNOoJb30Ba-
HVA B LOMALLHVX YCNOBUSAX.

Ecnu roBoputb 0 6onee rnobasbHbIX mna-
Hax, A CUMTalo, YTO CErOAHA Xopollee Bpems
Ans pocTa U nHBectTnumin B Poccumto, nosto-
My Mbl MPOAOCIKMM BKNafblBaTb CpefcTBa
B pa3BUTME MPOMW3BOACTBA, UYTO B Mepcrek-
TVBE MO3BOMUT CO3[aBaTb MHHOBALIMOHHbIE
NpPoAyKTbl, KOTOpble ByAyT KOHKYPEHTHbIMU
Ha MUPOBOM pblHKe. Ecniv npoussogutenm
TaKoW NpoAyKLMm B Halleln cTpaHe OyayT Tak-
»Ke aKTVMBHO MOAAEPKUBATbCA roCyAapCTBOM
1 6ynet obecneyeH BHYTPEHHUI CPOC, TO A
Zymato, uTo B bnvKanme nAtb NeT Mbl geii-
CTBUTE/IbHO [AOCTUTHEM TEXHONIOMMYEeCKoro
CyBepeHUTeTa Mo MHOMMM HampaBeHWAM.

17



18

BUN3HEC-CTPATEIMHA

VLADIMIR KRIKUSHENKO:

“TODAY WE NEED TO
INVEST IN RUSSIA”

N exTouch is a leader in the
production of touch displays

in Russia, interactive equipment,
computer hardware, software and
hardware complexes. NexTouch
displays are used in kindergartens,
schools and universities, and are used
in various industries and economic
sectors. Today the company produces
more than 45 different types of
devices, but it does not stop at what
has been achieved and invests its
earnings in product development
and production expansion. The
company implements projects that
are unique for our country. We talked
to VLADIMIR KRIKUSHENKO,
founder and CEO of NexTouch, about
these projects, their significance for
the Russian economy, technological
sovereignty and plans for the future.

- In 2023, NexTouch was recognised as the
country’s best brand at the Strong Ideas for
New Times forum. In 10 years, NexTouch has
come a long way - from a start-up to a market
leader. What is the “main trump card” of the
company? Why are NexTouch products so
popular?

— Our company’s philosophy is based
on maximum localisation and our own
technological developments. Long before
such a strategy became mainstream in Russia,
we invested in our own development and
technical documentation. In fact, we started
as a research and development company,
spending several years on creating our own
device architecture and innovative solutions.
This strategy allowed us not only to reduce our
dependence on foreign suppliers and third-
party developers, but also to quickly adjust to
any changes. For example, if there is a shortage
of certain components on the market, we
can quickly adjust design documentation
and introduce alternative or new high-tech
developments. All this has become possible
thanks to active investment in in-house R&D.
This is the basis for the stable growth and
quality of NexTouch products, which in turn
leads us to recognition, awards, achievements
and good economic results.

- At some point in its development, the
company concentrated on manufacturing and
selling its own electronic component base.
What prompted this decision?

- It is a logical course. If at the beginning
of its journey the company is focused on the
final product, over time it goes deeper into the
“stuffing” of products, into the development
of those innovative solutions that our users
need, be it educational institutions, situation
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centres, manufacturers of ATMs, medical
and other equipment. An additional driver
for the active development of this area was
the sanctions policy, which restricted Russia’s
access to the electronic component base of
Western countries.

It quickly became clear that those
components that remained available on
the market often did not meet modern
requirements and quality standards. That
is why we decided to allocate additional
funding and to get down to developing
the component base: LCD, motherboards,
controllers and other components necessary
for the production of displays and interactive
complexes.

- And how well is this direction
developing?

- I think we have something to be proud
of. At the end of 2023, we were one of the
first in Russia to launch mass production of
motherboards based on Russian processors.
This is our own development by our company’s
engineers, who have created a universal
motherboard that can be used in displays,
touch panels, desktop all-in-one PCs, and
TVs. The board was immediately designed
for domestic processors with appropriate
circuitry.

Already in April this year we received the
conclusion of the Ministry of Industry and
Trade of Russia about the compliance of our
products with the first level in the register
of electronic products, which indicates the
highest level of localisation in Russia.

Today, more than 80% of boards and
controllers produced by NexTouch are our
own developments. This is a very serious
element of independence and provides ample

opportunities for creating new devices based
on our own component architecture.

- How high is the demand for these
boards?

- It is no secret that today there are
great difficulties with the supply of foreign
components, this is due, among other things,
to payment problems, which affected even
mutual settlements with friendly partners.
The demand for Russian motherboards is
great and will obviously grow. Having our
own production in Russia makes it possible to
cover a significant layer of needs for domestic
manufacturers. For our own needs alone, we
plan to produce at least 30 thousand in 2024,
and negotiations are also underway on several
projects with a volume of 50 thousand or more
annually.

In addition, when a motherboard is
manufactured in Russia, in case of need for
changes in peripherals, creation of additional
functionalities, it can be quickly implemented
to solve the set tasks, which significantly
increases the technological independence of
domestic companies.

- In addition to the production of
motherboards for domestic processors,
NexTouch announced the construction of
Russia’s first line for the production of LCD
of large diagonals. This is already being called
the event of the year in the market.

— This is indeed a milestone event, since
there are no such production facilities in
Russia yet; today all such LCD are 100%
imported. NexTouch has been developing
screens since its founding; we are the only ones
in the country who have patents for displays
using quantum dot technology. We took



advantage of the window of opportunity for
our market and decided to invest in a project
to produce our own LCD. Construction of
the first phase of the plant began late last year,
with cleanroom development work already
underway and the necessary equipment
designed and paid for, with delivery expected
this summer, allowing us to expect to begin
first mass production in the fourth quarter
of 2024.

The importance of this project is huge, as
LCD are required for the manufacture of many
devices, including screens in cars, monitors,
tablets, T'Vs, interactive panels, professional
information screens for business, education
and industry. The task before us is to provide
this component to all domestic manufacturers
whose products use a display. The cost of
products will be comparable to the price of
foreign suppliers, but the delivery time will
be significantly reduced, which is a critical
condition for manufacturers. For example,
Russian customers sometimes wait 16-18
weeks for the delivery of foreign LCD, while at
our plant the production period for customers
will be only 2-4 weeks.

The capacity of the first line in Russia will
be 500 thousand units per year. In the future
we plan to build the second line of the plant
for 1.5 million units per year.

This is an ambitious and promising project,
with investments of over 5 billion roubles. The
launch of such production will significantly
increase Russia’s technological sovereignty,
economic and qualitative competition of ready-
made solutions based on our LCD screens.

- NexTouch is implementing projects
that are very important for the country, but
financially costly. How would you assess the
state support measures that exist today?

- Our company has mainly developed at
the expense of its own investments, but we
have attracted a large private investor for

the construction of a new project. We have
become a joint stock company and plan to
go public after the launch of new production.

As for government support measures,
I believe that the government is working
quite effectively in this direction, providing
various benefits and preferences to domestic
producers. However, in my opinion, it is
necessary to strengthen control over the
use of these preferences. Unscrupulous
manufacturers are penetrating the domestic
market; we often observe how, for example,
suppliers from Asia import their equipment
under the guise of domestic, using Russian
legal entities, and actively use all benefits
from the state. In these conditions, it is
difficult for conscientious manufacturers to
compete with such “companies” that have
not invested a penny in the development of
Russian production. It is important that all
government customers and corporations
carefully check the product that is supplied
to them according to documents as Russian.
The Ministry of Industry and Trade and the
Chamber of Commerce and Industry of the
Russian Federation stated that additional
mechanisms for such control will be launched
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in the near future, and we hope that they will
work and will help to solve the urgent problem
for the market.

- How would you assess the
competitiveness of your products on the
international market? Are there any plans
to develop exports?

- Yes, of course, before the sanctions
restrictions, we already had supplies abroad,
we had established good relations with
European buyers who were interested in
working together, since our products are of
high quality and meet the most stringent
technological requirements. But today
the range of potential buyers for export
development has narrowed significantly,
however, we are negotiating with colleagues
from the East and Arab countries - NexTouch
products have already been presented in these
markets, and our solutions are embedded in
some infrastructure projects in these regions,
with the launch of new capacities we plan
to supply products to countries friendly to
Russia.

- NexTouch is a regular participant of
major industry exhibitions and business
forums, what expectations do you have for
SPIEF 20242

- The St. Petersburg International
Economic Forum is the most important
platform where you can hold both formal
and informal negotiations with top officials
of the country and major corporations. For
us, participation in the forum is traditionally
a good driver that allows us to implement new
projects. This year we plan to hold a number
of important meetings related to the launch
of new products and expect to conclude new
major contracts.

- Please, share with our readers your plans
for the development of the company.

- As for the nearest plans, in addition to
the launch of the new plant, by autumn of
this year we will be ready to present our next
novelties — interactive monoblocks (automated
workstations) for our corporate customers.
In addition, by the end of the year we plan
to release low-cost solutions for the mass
segment, which are intended for use in the
home.

If we talk about more global plans, I believe
that today is a good time for growth and
investment in Russia, so we will continue
to invest in the development of production,
which in the future will allow us to create
innovative products that will be competitive
in the world market. If manufacturers of such
products in our country are also actively
supported by the state and domestic demand is
ensured, then I think that in the next five years
we will truly achieve technological sovereignty
in many areas.
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YNPABNAIOLWMIA NAPTHEP CLS
BNAAWUCNAB 3ABPOAUH - 0b

OCOBEHHOCTAX KUTANCKOTO BU3HECA,
PA3PELLIEHWUU CNOPOB B KUTAE,

KUTANCKUX CYAAX.

«CAENTKA
HY>XHO

3AKJTFOYATD,
SAITNAObIBASA
HA HECKOJ1bKO
LLUAFOB BIMEPE»

- Bnaducnae Kpvesuy, pocculickuii
6u3Hec 00cCMAaMoY4YHO UHMEHCUBHO pa3eu-
eaemcs e Kumatickom HanpaeiieHuu. Ymo
Mo)x{eme cKAzame o mex npo6nemax u
8bI308aX, KOmopble Hecém KoMmmep4ecKas
deamenbHocmob 8 Kumae?

- be3ycnosHo, BCe yxe noHAnn, yto Ku-
Tall — 310 Hagonro. KTo-To yBuaen nepcnek-
TUBbI paHblUe U y>Ke AaBHO TaM, HO MHOrve
[enatT ToNbKo nepsble warn. Kutan — 31o
He TOMIbKO CepbE3HbI NPOV3BOAUTEND, HO
1N OFPOMHbIN PbIHOK CObITa, HECMOTPA Ha
TeHAEHLUMIO KNTaCKUX BRacTel K 3aluTte ot
MmnopTa.

O npobnemax 1 BbI30BaxX MOXHO CKa3aTb,
YTO B OCHOBHOM OHM TaKMe e, Kak 1 Be3e.
Ho ecTb n ocobeHHOCTU, CBA3aHHbIE C Ku-
TallCKMM MpaBoM, O6LLEeNPUHATBIMU MpPaBu-
namu fenoBoro obopoTa, MeCTHON KynbTy-
poii. [o3ToMy oUeHb BaXKHO NMOHMMaTb, KyAa
naéwb, uto TebA KAET, 1 3apaHee npepy-
CMaTpuBaTb BapuMaHTbl Pa3BUTUA COObITUI.

Hanpumep, Ha HauyanbHbIX STanax opraHK3a-
Ln 61sHeca B KHP Hy»KHO yunTbIBaTb A3bIKOBOM
6apbep 1 0COBEHHOCTN AnanekTa B pasinyHbIX
NPOBUHLNAX. B Halem MOHVMMaHUK neperoBo-
pbl MEXKIY MHOCTPaHHbBIMU KOMMaHUAMM NPOBO-
[ATCA Ha aHITINNCKOM A3bIKe, HO NpeACcTaBUTeN
6113Heca 13 Kntas 4acto coBepLUEHHO NCKPEHHe
He MOHMMAIOT, NoyeMy NpeAnPUHMATENN, NPU-
e3xatowme B Kntain gna BegeHns 6rsHeca, He
roBOPAT Ha KWTaNCKOM A3blKe, 0COOEHHO MOTO-
My, YUTO aHIIUIACKNIA A3bIK Y KUTANCKVIX KOMMEr He
OYeHb PaCrPOCTPaHEH.

- Bor Y»Ke paccka3sbieanu, Ymo pa60ma
opucma 3aKir4yaemcs e npeaomepame-

RUSSIAN BUSINESS GUIDE {mA#1 2024}

HUU cnopHbix cumyayuii. Ho HasepHaka
npedycmompemb coeepuieHHO 8CE npak-
muyecKu He803MOXKHO, U CNOpbl 8 uMoze
8o3HuUKkarom. Ymo denamoe mozoa?

— CHenku BaXkHO 3aK/to4aTb, 3arnagbisas
Ha HeCKOJIbKO LIaroB Bnepén — C NMoHuMa-
HMEM PUCKOB 1 BO3MOMHbIX CLIEHAPWEB.
CNOXHOCTU MOTYT BO3HUKHYTb MO Pa3HbiM
NPUYNHAM: 3TO 1 BHELLHNE 0O6CTOATENbCTBA,
N CyLeCTBEHHOE U3MeHEeHNe YCNIoBUiA fes-
TeNbHOCTW, 1, YBbl, HEOOPOCOBECTHOE MO-
BefeHNe KOHTpareHTa.

Ecnv HaumMHaloTCA CIOKHOCTK, KOTOpble He
peLuatoTcs NyTém NeperoBopoB, TO CTOWT 3a-
JyMaTbCsA O TOM, YTO MOXXHO NPEANPUHATL AJ1S
CBOEW 3aLuTbl, B TOM YMC/IE — Ha YTO Bbl FOTO-
Bbl MOWTY, YTOObI paspewwnTb cnop. Ana Ha-
uasia BaXkHO y3HaTb, CyLLECTBYET N eLLE Ball
KOHTpareHT 1 eCTb N y Hero fieHbru. Eciv Bam,
HanpviMep, CTaJio 13BECTHO, YTO Ball MOCTaB-
LMK BaHKPOT UMK, UTO ELLE XY>Ke, MOA YrosioB-
HbIM MpeciefoBaHNeM, TO LAHCOB B3bICKaTb
[OJT y BaC CTAaHOBWTCS HAMHOTO MEHBLLIE.

Ecnn e nepcnekTnBbl peanbHOro B3blc-
KaHWs eCTb, TO TOrfa ycrnex BO MHOTrom byaet
3aBUCETb OT TOrO, Kak Oblfn 3aKMOUYEH AOro-
BOP U KaK Bbl OTpaboTaeTe Bce CTagmm JOCy-
faebHoro 1 cynebHoro npotecca.

- B Kumae 0ocyde6Hbili nopsa0ok 06:3a-
menen?

- B KuTalickux 3akoHax Ha CTOPOHbl He
HanaraetcA  o6A3aHHOCTb  fgocyaebHoro
yperynmpoBaHua crnopa, HO ecTb Hernac-
HOe NpaBWIo O HanpaBneHNWN Tak Ha3blBa-
eMOro afBOKaTCKOro 3anpoca. HekoTtopble
npeanpuHYMaloT — CaMOCTOATENIbHYIO  Mo-

MbITKY HanMcaTb «rPO3HOE MUCbMOY», OJHAKO
npakTMKa MOKa3blBaeT, UTO TakKne MeTogbl
penko 3¢dekTnBHbI. BCé MeHseTca, ecnm
Bbl NMPUB/ieKaeTe KMTANCKOro afBoKaTa, Ko-
TOPbIN MOXET OTMPABUTb 3aMPOC OT MMEHM
KNTaNCKOM penyTauMoOHHON pUANYECKON

dupMbl.  KOHTpareHT TyT »Ke MOoHMMaeT
CepbE3HOCTb BalLVIX HAMEPEHWNI, N peakuyms
6yneT Kyna 6onee «agekBaTHOM.

HanpaeneHue 3anpoca nokasblBaeT, 4To
y Bac eCTb pecypc 1 CBA3U, YTOObI, CNIN Mo-
TpebyeTca, 3alWmUTUTb CBOW MHTepechl. Ecnn
KOHTPAreHT 1 TaK 3HaeT, UTO OH Hernpas, TO
a[BOKATCKUIA 3aMpocC CTaHeT A4S Hero no-
CNejHVIM apryMeHTOM B MOJb3y TOTO, YTOGbI
pewwmnTb Crop MAPHBIM NYTEM.

Mpy NOAroToBKe TEKCTa aABOKATCKOro
NMCbMa TaKXKe CTOUT YUnTbiBaTb KUTANCKMIA
MEHTANINTET U, UTO HA3bIBAETCA, HE NMepexo-
JOUTb HA IMYHOCTU, B MPOTUBHOM CJlyyae Bbl
noTepsieTe, BO-NEPBbIX, YBAXKEHNE CO CTO-
POHbI KUTANCKOro MapTHEPA, a BO-BTOPbIX,
LAHCbl Ha BO3MOXHOe focyaebHoe ypery-
NMpOoBaHue cropa.

- Yeac 6bi1u npumepbl ycnewHoz2o 0ocy-
0e6GHO20 ype2ynupoeaHus?

— KoHeuHo. K nprmepy, K Ham obpaTunacb
KpynHas nNpou3BOACTBEHHasA KOMMaHWA,
KOTOPOW KUTANCKWUIA KOHTPAreHT 3afosiKan
CyLeCTBEeHHYI0 CymMmy AeHer. [lo obpalie-
HMA K HaM KITMEHT MNbITasICA CaMOCTOATENIbHO
yperynupoBaTtb 3TOT BOMPOC Yepes nepe-
roBOPbI U JINYHbIE BCTPEUN C MEHEKEPOM
KUTACKON KOMMaHMK, MOTPaTMB Ha 3TO
Hemano BpemeHu U CuJl, HO BCé 6bino 6es-
ycneLHo.



BrniocnenctBum o6Hapy»Kunocb, UTo pyKo-
BOJCTBO KATANCKOWM KOMMaHWM He 3Hano O Cy-
LeCTBOBAHMMN HU 33a0MMKEHHOCTM, HU Aaxe
camoro poroopa! B Kutae ectb npaktuka
3aKJII0UYeHMA JOroBOPOB, MPU KOTOPOWA C KX
CTOPOHbI NMOAMNCAHTOM ABNAETCA MEHeLKep,
YTO 1 MPOM30LLIO B AAHHOM cyyae. Ho gaxe
KOrga 3TO BCE MPOACHUAOCH, KUTaNCKUM
KOHTpareHT BCE paBHO OTKa3ancAa racutb
gonr. Bcé nameHnnocb nocne Toro, Kak 3ToT
KOHTpareHT MOMyuYns afiBOKaTCKWI 3amnpoc
OT KuUTalcKom topuanyeckon ¢pupmsbl. Mocne
3TOr0 OH CaM CBA3ANICA C HALLUUM KJIMEHTOM,
NPVHEC U3BUHEHWA, 1 BOMPOC 3af0/KEeHHO-
CTM 6bIN 3aKPbIT B TEUEHME Helenn.

- Haodelica Ha ny4ywee, HO 20mo8bcA K
xyowemy? Ymo dename, ecsiu makoe 06-
paweHue K KOHMpazeHmMy He nomozso?

- Ecnn He nomorno, To cnepylowmia atan —
310 cya. O6 3ToM Hajo AymaTb ewé Korpa
3aK/loyaellb CAeNnKy; NMOCKOsIbKY HUKTO He
3HaeT, Kak NoBepHETCA cyabba, TO roToBbIM
HY>HO 6bITb KO Bcemy. Ewé Ha cTagmmn nop-
rOTOBKW CAeNKW, MOMUMO MPOYEro, HY>KHO
nponvcatb apbUTPaxHyl OroBopKy, onpe-
AenAoLLylo MopAOoK pa3peLleHuns Crnopos.

B cymax KHP, ectectBeHHO, pabotatoT
MHOr1e oO6LLenpuUHATbIE MPUHLMMBI NPaBa,
TaKMe Kak CoCTA3aTeNbHOCTb CTOPOH 1 bec-
NPUCTPACTHOCTb CyAa, HO €CTb U 0COBeHHO-
cTn. Hanpumep, Ha BOMpOC Hapnexaiiero
yBEe[JOM/IEHVA CTOPOH B KUTAWCKMX CyAax
CMOTPAT CTPOXKE, YEM B POCCUNCKMX.

Mpwn 3TOM NpaKTVKa NoKa3sbiBaeT, YTO, Kak
NpaBWIIo, peLlaTb CMop C KUTAaNCKAM KOHTp-
areHTom nyyue B camom Kntae, notomy 4to
370 obneruut fanbHellee NCNOSTHEHME CY-
febHoro pelueHna Ha TeppuTopun Kutas.

- Kmo ebi6upaem mecmo cyda? U kakoe
3Ha4yeHue 3mo umeem 8 0asbHeliwem?

— MecTo cyfa, Tak e Kak 1 perynupyio-
lee npaBo, PeKkOMeHAyeTcA onpeaenvTb
Cpasy B JOroBope, KOTOPbIi CTOPOHbI COrfa-
COBbIBAIOT MPU 3aK0UYeHNN CAENKN. 3Have-
HMe 3TO MOXET MMeTb Ccamoe peluatoLiee —
He B TOM CMbIC/le, YTO Crop OyAeT peLwéH B
Ballly Mosib3y, a B TOM, UTO, MMeA Ha pyKax
pelweHne cyna, Bbl MO0 CMOXeTe OTHOCU-
TeSIbHO JIErKO NPUBECTM €ro B UCMONTHEHMNE —
yepes KUTANCKUIA aHanor Hawen ciyx6bl
cynebHbIX NpUCTaBoB, — NMOBO CTONKHETECH
C TeMm, YTO OfHOro 3TOro pelleHua Gyaert
HeloCTaToOYHO.

Jeno B Tom, uyto B Kntae 6eccnopHo mc-
MOMHAITCA TOMbKO peLlleHna  KUTanCKNX
cynoB. A BOT WCMOSIHEHWE PELUEHUA WHO-
CTPaHHbIX CYyAOB — BOMPOC BeCbMa Hernpo-
cToi. Mo3TOMYy Mbl peKOMeHAyeM KnrneHTam
nofgaeatb WCKM UMeHHO B cyd B KHP npm
YCNOBWY, UTO JOrOBOP TaKoe AOMYCKaeT.

- A Yymo He mak c pewieHUAMU cy0086
Opyaux cmpan? Poccutlickomy 6usHecmeHy
N0 NOHAMHbBIM NPUYUHAM Npowje cyoume-
cA, Hanpumep, y ce6s Ha poduHe.

— [la, KOHeYHO, CyANTbCA AENCTBUTENbHO
npoule Ha poavHe. Ho Befb cyn Bepétca
He paau cyaa, a pagn KOHEYHOro pesynbTa-
Ta. Ml BOT npepfcTaBbTe: Bbl BbIMIpanu geno
3pecb, B Poccum, n panee obpallaetech B
KUTaNCKNIN HAapOAHbIN CYA 3a MpU3HaHUeM
3Toro peuwenus. I BApYyr BbIACHAETCA, YTO
KUTANCKWUIA Cyh cuMTaeT, 4To Npu paccmoT-
peHun gena no cyuwectsy GblIv HapyLUeHbl
HeKoTopble npoLeccyanbHble NpaBa CTOPO-
Hbl. Hanpumep, B cnTyaumm, Korga oTBeTUMK
He yJyacTBOBan B PaCCMOTPEHUM UCKa Npo-
TMB Hero B Poccumn, KUTaMCKn Cyp mMoxeT
CYeCTb, YTO, B COOTBETCTBUN C UX KPUTEPU-
AMW, OTBETUMK He Obl1 JOSKHbIM 06pa3om
yBeAOMNEH.

- W ymo moeda?

- Torpa peictByem no ob6ctaHoBKe. bbino
Takoe cyaebHoe fieno o npun3HaHum B Kutae
pelweHna poccunckoro cypa. Kutamckum
CyA npoaHanu3MpoBan YyBeAOMIEHUA B
ajpec oTBeTYMKa, KOTOpble HanpaBnAnncb
POCCUIACKMM CYAOM, 1 peLLnsi, YTO HEKOTO-
pble 13 HUX [0 OTBETYMKA TaK U He AOLN.
A B HEKOTOPbIX Ciyyasax 6blo HeACHO, Ka-
KWe WMEHHO [OKYMEHTbl HanpaBnsincb
B agpec oTBeTymKka. Mbl 3apaHee npepy-
CMOTpenu Takyt cutyauuio, oybnuposanu
BCce cyaebHble aKTbl M npoueccyanbHble
[JOKYMEHTbI OTBETUMKY Ha €ro noyToBblf 1
SNeKTPOHHbIN afgpeca (4ero pPoOCCUNCKMIA
cyn He TpebyeT) 1, COOTBETCTBEHHO, BCE 3TO
JOKYMEHTMPOBaNM. ITO CTano «Ko3blpem»
B KWTaCKOM Cyfie, 1 HaM yfanocb ybenuTb
cyden, uto OTBETUMK Obln BCE-TakM yBe-
OOMNEH Hagnexawwum cnocobom. Cpenas
3TV OONONHUTENbHbIE Warn, Mbl GakTnye-
CKM obecneunnu KnveHTy npusHaHue Ku-
TalCKUM CYA,OM MOJSIOXKUTENIbHOTO ANA KIu-
€HTa peLueHna POCCUINCKOro cyaa.

— U u3-3a3mozo 8cé 0es1o Moxem «NocCbl-
nameca»?

- Hy Kak «nocbinatbca»? B moHUmaHum
POCCUCKOro cyAa (Mnu, CKaxkem, aHruvmn-
CKOr0) pelleHne MOXeT OblTb 1 NpaBoMep-
HbIM, HO B KnTae peanusoBaTb ero y Bac B
TakoM BuAe He MOAYUUTCA UM KUTANCKUIA
cyf MOCTaBWT MOJA COMHEHME camy NpaBo-
MEPHOCTb peLleHus.

- U kak moz0da delicmeosameo?

— Hy)KHO oueHMBaTb KOHKpPETHYylo CuTy-
aumo. BO3MOXHO, MNMOMOXeT MOBTOpPHOEe
paccMoTpeHue fiena, Ho y<e B ApYrom cyae —
ecnu, Hanpumep, KUTaNCKUA CyA BblHEC
onpegeneHne 06 oTKase B MPU3HAHUN 1 UC-
NOJIHEHVV MHOCTPAHHOIO PeLleHns B CBA3M
C TeMm, YTO [eno 6blI0 PAacCMOTPEHO HeHaa-
nexalymm CyoM.

K npumepy, 6bin cnyyai, Korga Mbl npea-
CTaBAANN VHTEPEeChbl OLHOWN KPYMHOW Kop-
nopaumu. K sToMy npoeKkTy Mbl MOAKIIOUN-
JINCb TOMBKO Ha 3Tare Npu3HaHUA peLleHns
B cyne KHP. [lo atoro knueHT obpatunca B
MexayHapoaHbI  KOMMepUeckuin  apbut-
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paXHbI cyq npu ToproBo-NPOMbILLIEHHON
nanate Poccun (MKAC), nockonbky apbut-
pa)kHasa OoroBopKa Mo3BosiAna 3To cAenatb.
W BOT OH HecéT 3710 pelwweHne B Kutan, rge
yXe Yy KUTalCKOro cyfia BO3HMK BOMPOC O
TOM, MO Kakol npryrHe 6bin BbIOpaH MMeH-
Ho MKAC. Hawwum npepctaButenam npwu-
WNOCb Pa3bACHUTb, MOYEMy WMEHHO TakK
6blI0 pelleHo, N 06bACHUTL KUTaCKOMy
cyny, uto MKAC aBnAeTca 4acTblo npaBo-
BOMO MHCTUTYTa MeXAYHapOLHOrO KOMMep-
yeckoro apbutpaa, 1 ero pelieHve byget
NernTUMHbIM. JpyrmMun npuvynHamu Obinu
OTHOCKTENbHO KOPOTKME CPOKM paccMoTpe-
HMA Jena, KOMMNeTEeHTHOCTb JaHHOro cyaa B
paccMOTPeHNN MeXAYHapOAHbIX CMOPOB,
Cy[0NpOr3BOLACTBO, KOTOPOE COOTBETCTBYET
o6LemMrpoBbIM CTaHAAPTaM, U, YTO HEMaso-
Ba’KHO, OTCYTCTBME BO3Pa)KeHU OT OTBETUN-
Ka no BblbpaHHOMY MCTLOM cyay. Kutanckun
CyA HaWeén 3T aprymeHTbl YAOBNETBOPU-
TenbHbIMU, XOTA 1 Gbin 6bl BNpaBe BbIHECTY
pelleHne 06 OTKa3e B NPM3HaHWKW peLueHns
MKAC B cBsi3U C «gedeKTHON» apOUTPaXKHOM
OroBOPKOW, KOTOpasa He Morna ObiTb npu-
MeHUMma ana paccmoTtpeHns cnopa B MKAC.
Ecnn 6bl 3T0 npowvsowsno n apbutpaxHas
oroBopka 6bia 6bl NpuM3HaHa KUTANCKUM
cynom «aedeKTHol», To HeobXxoanMo 6bino
6bl obpallatbca B cyA B oblwem nopsake,
MO MeCTOHaXOXEHMI0 OTBETUMKa B Hapoa-
HbIi cyn KHP, roe peno 6b1 paccmatpriBanocb
3aHOBO, @ 3TO M AOMOJIHUTESIbHOE BPeMS, 1
pacxopbl.

B uenom Hapgo OTMETWTb, YTO CTaTUCTU-
Ka MPU3HAaHUA WHOCTPaHHbIX CyAebHbIX
pelweHnii B Kntae He CUNIbHO BrevyaTnAeT.
B 0CHOBHOM NPOVCXOAUT 3TO 13-3a TOTO, YTO
Ha CTaguu BefeHUA fena Mo CylecTBy 3a
npegenamun KHP ncTey He 3agymbiBaeTca o
Tex TpeboBaHUAX, C KOTOPbIMM OH CTONKHET-
ca B KHP npu nonbiTke ncnonHeHuns petle-
HMA No cBoeMy fieny. To eCTb ONATb e CMOT-
peTb 1 NNaHMPOBaTb HYXXHO Ha HECKONbKO
LaroB Bnepén.

- lMonyyaemcs, ymo 8 umoze npowje us-
HA4anbHO paccmompeme cnop no cyuje-
cmey umeHHo 8 Kumae?

- Kak npasuno, ga. Mpv 3Tom ecTb crnopbl,
KOTopble ObICTPEe MOXHO pelwnTb 3a npe-
aenamn Kutaa: Hanpumep, B POCCUIACKMX
Ccydax; HO TOrAa OYeHb BaXXHO Ha PaHHWX
cTaguax obecneumBaTb ycnosua OGypylie-
ro MCMOJIHEHMA peLIeHN — o obpalleHns
B KMTANCKUIN CYA 3a UCnonHeHnem. Bce 3tn
BELiM B3aMMOCBA3aAHbI, W HYXHO MpPOAY-
MbIBaTb 3apaHee, YTO AeflaTb W Kakne KOH-
KpPeTHO Mepbl MPVHUMaTbL B Cjlyyae, eciu
CO CAENKOW YTO-TO MOLWO He Tak. Mpu rpa-
MOTHOM MJIAHUPOBAHMM 3TOFO U APYrvX
ACMNEeKTOB CAENKM eCTb BCe LWaHChl, YTO OHa
NPONAET YCMEeLWHO 1 CTaHeT Ha4yanom JONro-
ro 1 NIoAOTBOPHOrO COTpyAHMYecTBa. YTo,
KCTaTW, OYeHb YacTo 1 ycnewHo paboTaer ¢
KUTaNCKMMUX KONeramu.
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- Vladislav, Russian business is developing
quite intensively in the Chinese direction.
What can you say about the problems and
challenges that commercial activity in China
brings?

- Of course, everyone has already realised
that China is a long term thing. Some saw
the prospects earlier and have been there for
a long time, but many are only taking the first
steps. China is not only a serious producer, but
also a huge market, despite the tendency of the
Chinese authorities to protect against imports.

As for the problems and challenges, we
can say that they are basically the same as
everywhere else. But there are also features
associated with Chinese law, generally
accepted rules of business, and local culture.
Therefore, it is very important to understand
where you are going, what awaits you and to
foresee options for the development of events
in advance.

For example, at the initial stages of
organising business in the PRC, you need to
take into account the language barrier and
dialect peculiarities in different provinces.
In our understanding, negotiations between
foreign companies are conducted in English,
but business representatives from China
often sincerely do not understand why
entrepreneurs who come to China to do
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"DEALS
SHOULD BE
CONCLUDED
LOOKING
SEVERAL
STEPS
AHEAD”

business do not speak Chinese, especially
because English is not very widespread among
Chinese colleagues.

- You have already said that the job
of a lawyer is to prevent disputes. But it
is almost impossible to foresee absolutely
everything for sure, and disputes eventually
arise. What to do then?

- Itis important to enter into transactions
looking several steps ahead — with an
understanding of the risks and possible
scenarios. Difficulties may arise for various
reasons — external circumstances, significant
changes in business conditions and, alas,
unscrupulous behaviour of the counterparty.

If difficulties arise that are not resolved
through negotiation, it is worth considering
what you can do to protect yourself and what
you are prepared to do to resolve the dispute.
Firstly, it is important to find out whether your
counterparty still exists and whether it has
money. If, for example, you become aware
that your supplier is bankrupt or, even worse,
under criminal prosecution, you have much
less chance of recovering the debt.

If there are prospects for real recovery,
then success will largely depend on how the
contract was concluded and how you work out
all stages of the pre-trial and judicial process.

- Is pre-trial procedure mandatory in
China?

- Chinese laws do not impose a pre-
trial dispute resolution obligation on
the parties, but there is an unspoken
rule about sending a so-called lawyer’s
enquiry. Some people attempt to write
a “threatening letter” on their own, but
practice shows that such methods are
rarely effective. Everything changes if you
engage a Chinese lawyer who can send
arequest on behalf of a Chinese reputable
law firm. The counterparty immediately
understands the seriousness of your
intentions, and the response will be much
more “adequate”.

Submitting a request shows that you
have the resources and connections to
protect your interests, if necessary. If the
counterparty already knows that he is
wrong, then a lawyer’s request will be his
last argument in favour of resolving the
dispute peacefully.

When preparing the text of the lawyer’s
letter, you should also take into account the
Chinese mentality and, as they call it, do not
get personal, otherwise you will lose, firstly,
the respect of the Chinese partner, and
secondly, the chances for a possible pre-trial
settlement of the dispute.



- Have you had examples of successful
pre-trial settlements?

- Of course. For example, we were
approached by a large manufacturing
company to which the Chinese counterparty
owed a substantial amount of money. Before
coming to us, the client had tried to settle the
matter on his own through negotiations and
personal meetings with the manager of the
Chinese company, spending a lot of time and
effort, but all to no avail.

It was subsequently discovered that the
management of the Chinese company did
not know about the existence of the debt, or
even the contract itself! In China, there is
a practice of concluding contracts in which
the manager is the signatory, which is what
happened in this case. But even when this
was cleared up, the Chinese counterparty
still refused to liquidate the debt. That all
changed when this counterparty received
a lawyer’s enquiry from a Chinese law firm.
The counterparty then contacted our client
personally, apologised and the debt issue was
closed within a week.

- Hope for the best but prepare for the
worst? What should you do if such an appeal
to the counterparty did not help?

- Ifit didn’t help, then the next stage is the
trial. You have to think about this even when
you make a deal, because no one knows how
fate will turn, then you need to be ready for
everything. Even at the stage of preparing
the transaction, among other things, it is
necessary to prescribe an arbitration clause
defining the procedure for resolving disputes.

In the PRC courts, of course, many
generally accepted principles of law - such
as adversarial proceedings and impartiality
of the court - work, but there are also
peculiarities. For example, Chinese courts
are stricter on the issue of proper notification
of the parties than Russian courts.

At the same time, practice shows that,
as a rule, it is better to resolve a dispute
with a Chinese counterparty in China
itself, because this will facilitate further
enforcement of the judgement in China.

- Who chooses the place of trial? And
what significance does it have in the future?

- It is advisable to determine the
place of court, as well as the governing
law, immediately in the contract that
the parties agree upon when concluding
the transaction. This can have the most
decisive meaning - not in the sense that the
dispute will be resolved in your favour, but
in the sense that, having a court decision
in hand, you will either be able to enforce
it relatively easily - through the Chinese
analogue of our bailiff service, or you will
face the fact that this decision alone will
not be enough.

The fact is that in China only decisions
of Chinese courts are indisputably enforced

in China. But the enforcement of foreign
court judgements is a very complicated issue.
That is why we recommend our clients to file
claims in a court in the PRC, provided that
the contract allows it.

- What’s wrong with decisions of courts
of other countries? For obvious reasons, it is
easier for a Russian businessman to sue, for
example, in their home country.

- Yes, of course, it is indeed easier to
sue in your home country. But the trial is
not for the sake of the trial, but for the sake
of the end result. So, imagine that you win
a case here in Russia and then apply to the
Chinese People’s Court for recognition of
that decision. And suddenly it turns out
that the Chinese court believes that certain
procedural rights of a party were violated
during the consideration of the case on
the merits. For example, in a situation
where the defendant did not participate
in the proceedings against them in Russia,
a Chinese court may find that — according to
their criteria - the defendant was not properly
notified.

- And then what?

- Then we act according to the situation.
There was a court case about the recognition
of a Russian court decision in China. The
Chinese court analysed the notifications to
the defendant that were sent by the Russian
court and decided that some of them never
reached the defendant. In some cases, it
was not clear which documents had been
sent to the defendant. We foresaw this
situation in advance and duplicated all
court acts and procedural documents to
the defendant’s postal and e-mail addresses
(which the Russian court does not require)
and documented it accordingly. This became
a “trump card” in the Chinese court, and we
managed to convince the judges that the
defendant was notified in the proper way.
By taking these additional steps, we actually
ensured that the Chinese court recognised
the Russian court’s decision, which was
favourable to the client.

- And because of this, the whole case
could fall apart?

- How can it fall apart? In the
understanding of a Russian court (or, say, an
English one), the decision may be lawful, but
in China you will not be able to implement
it in this form, or the Chinese court will
question the very legality of the decision.

- And then how to proceed?

- It is necessary to assess the specific
situation. It may help to retry the case,
but in a different court - if, for example,
a Chinese court has issued a ruling
refusing to recognise and enforce a foreign
judgment because the case was heard by an
inappropriate court.
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For example, there was a case when
we represented the interests of one large
corporation. We became involved in this
project only at the stage of recognition
of the decision in the PRC court. Prior to
this, the client applied to the International
Commercial Arbitration Court at the
Russian Chamber of Commerce and Industry
(ICAC), since the arbitration clause allowed
this. And now he brings this decision to
China, where the Chinese court already has
a question about why the ICAC was chosen.
Our representatives had to explain why it
was decided this way and explain to the
Chinese court that the ICAC is part of the
legal institution of international commercial
arbitration, and its decision will be
legitimate. Other reasons were the relatively
short timeframe for the case, the competence
of this court in handling international
disputes, the proceedings which are in line
with global standards and, importantly, the
lack of objections from the defendant to the
court chosen by the plaintiff. The Chinese
court found these arguments satisfactory,
although it would have been entitled to
rule against recognising the ICAC award
due to a “defective” arbitration clause that
could not be applied to the ICAC dispute.
If that were to happen and the arbitration
clause was found “defective” by a Chinese
court, it would be necessary to apply to the
People’s Court of the People’s Republic of
China, where the case would have to be tried
again, which would mean additional time
and expenses.

In general, it should be noted that the
statistics on the recognition of foreign
judgments in China is not very impressive.
This is mainly due to the fact that at the stage
of conducting a case on the merits outside
the PRC, the plaintiff does not think about
the requirements that he will face in the PRC
when trying to enforce the judgement in his
case. That is, again, looking and planning
several steps ahead.

- Does it turn out that in the end it is
easier to initially consider the dispute on
its merits in China?

- As a rule, yes. However, there are
disputes that can be resolved faster outside
China, for example, in Russian courts,
but then it is very important to ensure the
conditions for future execution of decisions
in the early stages — before turning to
a Chinese court for enforcement. All these
things are interrelated, and you need to
think in advance about what to do and what
specific measures to take if something goes
wrong with the deal. With proper planning
of this and other aspects of the transaction,
there is every chance that it will be successful
and will be the beginning of a long and
fruitful cooperation. Which, by the way,
works very often and successfully with
Chinese colleagues.
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CTOMATOJIOTNYECKNW
JJOKOMOTUB

c TOMATONOruA Yallue Bcero BOCIPUHUMAETCA Kak popma
Manoro npeAnpuHUMaTeNnbCTBa, OCTATOYHO NPOCTOro

C TOYKM 3peHuaA opraHnu3aLmmu u ynpasnexus. louemy tax?
HaBepHoe, noTOMY, 4TO B KaXK0M XKUI0M KOMANEKce
MOXHO HalTH 2-3 CTOMATONOrMU; M KaXKeTCA, YTO 3TO IEFKUM
¥ BOCTYNHBIN 6u3Hec. Ho ecTb B Hawell cTpaHe HOBATOPDI,
KOTOpble NPOLLIM MHOTME Tanbl pa3BUTMA U NPULLINK K Gonee
CNOXHBIM GOpMam CTOMATONOrUYECKoro GbiTua.

C Ton-meHeKepamu 0AHON U3 TaKUX GUPM Mbl 1 peLunnu
nobecepoBatb. 3HakombTech: [pynna komnanmin «Cromyc»,
CaHkr-lletep6ypr, JlenuHrpagckas obnacrb, Poccus.

Hartanbsa BauecnaBoBHa YepHoBon,
reHepanbHbii gupeKTop Npynnbl KomnaHui «<Ctomyc»

-Hamanes BayecnasoeHa, napa c/io6 o mom, ¢ 4e20 HAYUHAJICA eawl
npodgeccuoHanbHoIli Nnymo U KaK 8bicmpaueandce auid KOMNAHUs.

— Cepgue Hawen KomMnaHun n eé nctok — 31o CTomaTonornyeckmin
ueHTp «Ctomyc». Tpuauatb neT Hasag A, MONOAOW TepaneBT, PUCKHYNa
OTKPbITb OAHY M3 NePBbIX KOMMepyecKnx ctomatonorui B CaHkT-lNeTep-
6ypre, Ha np. JlyHauyapckoro, 49. B Te panékme 90-e roabl MOUM [eBU30OM
6bl10 BblparkeHme: «bbiTb nepebiMu Bcergal» Mbl ¢ a3apToM ocBanBanm
MOJHble 3anafHble MeTOAUKM JleYeHUsn, 1 0COBEHHO Hac yBnekna UM-
nnaHtauma. Ha ofHoN n3 3apy6exkHbIX BbICTABOK Mbl MO3HAKOMUANCH
c KomnaHuer Degussa, KoTopada CO BpeMeHeM MepenmeHoBanacb B
Friadent. Mbl oueHb NOAPYXUANCb C HEMELIKO KOMaHJoM, KoTopas ro-
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BEpUna B PyCcCKMX JOKTOPOB 1 Hayumia Hac
paboTaTb C y>Ke 3HaMeHUTON TorAa BO BCEM
MVpe CUCTEMON MMMIAHTaTOB. TO CObbITHE
BO MHOTOM Npefonpeaesnnio NCTOpuio Ha-
el KOMMaHUM MHOro NieT cnycTa. Ho Toraa
Mbl 1 He Mopjo3peBany O rpAAYLIUX nepe-
MeHax U CaMOOTBEPXKEHHO CTPOWIN Hall
613HeC: OCHOBany TOProByl0 KOMMaHUIO C
dvnvanamn 1 gunepamm No BCell CTpaHe,
OTKPbINIM HECKOJIbKO YYeOHbIX LIeHTPOB AN1A
CTOMaTONOroB, OpraHVW3oBasM COBPEMeH-
Hylo undpoByio 3yboTexHNUYecKyto nabopa-
TOPUIO MOJTHOTO LmKna. Ho B KOHLe KOHLOB
npea cobCTBEHHOro MPOV3BOACTBA HACTUT-
naHac B 2014 ropy v 6onblue He oTrycKana —
06 3TOM pacckaxy nonogpobHee.

- Kak ebl pewunuce Ha mo, YmoG6bl no-
cmpoume co6cmeeHHOe NPou3800CcMeEo 6
Poccuu?

— YecTHo roBop#, 3TO 6bln BbIHYXXAEHHbIN
war. Jletom 2014 roga Mbl, Kak 06bIYHO, BCTPe-
Yanucb C HaWMMN HEMELKUMM ApY3bAMM,
a Mo COBMECTUTENbCTBY pa3paboTurkamm
HECKOJIbKMX W3BECTHbIX BO BCEM MMpe VM-
nnaHTatoB. 3a ponron Gecefoin obcyxpanu
Te nNpobnembl, C KOTOPbIMM Mbl CTOSIKHYSINCD,
npopaBuraa HemeLKe nMnnaHTaTbl B Poccum:
HeT LMOPOBbIX MPOTOKONIOB, MPOrpaMmmHoe
obecrneyeHne HeJOCTYNHO, MHoOras Mpo-
OyKumA yxe Torga He nocTtaBnanacb B Hally
cTpaHy. M mbl npuwnn K obLiemy MHeHuto,
YTO HEMeLKMI Npon3BoAMTESb NOMPOCTY He
3aMHTepecoBaH B Pa3BUTUM 3TON UMMNIaHTa-
LIMIOHHOWN CUCTEMbI, MOTOMY YTO B KOHLIEpHe
6binn Apyrue KOHUENUMK, Ha KoTopble aena-
nacb ctaBka. CTano NOHATHO, YTO «CnaceHue
yTonawowmx — A0 PyK CaMMX YTOMAOLLMNX».
3apyumBLUNCL MOAAEPKKOM HALLNX HEMELIKMNX
Apy3el, Mbl MIPUHANN peLLeHne CTPOUTb CBOE
NPON3BOACTBO CTOMATOSIOMMYECKMX KOMMO-
HEHTOB C aKLIeHTOM Ha LidpoBbIX MPOTOKOsIax
neyeHnA. OTOT MOMEHT CTa NepenoMHbIM AnA
Bcen Mpynnbl KomnaHum «CTomMyc», HO, Kak no-
Ka3asio Bpems, 3T0 O6bifo eJUHCTBEHHO BepHOe
peweHne. Ceinyac HayuHo-TponssoacTBeH-
HbIi Komnnekc «<APT CTomyc» — 3TO feNcTByto-
LLiee NpeAnpuATNe MeXAyHapOAHOrO YPOBHS,
KOTOpOEe BbIMyCKaeT BblCOKOKaYeCTBEHHble
N3Aenuna Ana AeHTanbHON MMNAAHTaLUN.

Hwukurta CepreeBuy YepHoBon,
reHepanbHbIli AUPeKTOp
HayuHo-lpounssoacTBeHHOro
Komnnekca «<APT Ctomyc»

- Hukuma Cepzeeegud, 861 - Mos1000Li py-
Kosodumenb Mo0s100020 npou3soocmea,
MHoz2o0e y eac enepedu. Ho ecme nu mo,
4yeM 20poumecs yxe celiyac?

— B 2014-2020 rr. mMbl 6bINV HOBUYKaMK B
chepe Npor3BOACTBA, HO 3TO He NOMeLLasno
Ham co3faTb nepsBoe B Poccun npegnpuatune
Mo MPOW3BOACTBY [EHTaNbHbIX MMMaHTa-
LMOHHbIX cucTeM nofiHoro uukna. C uenbto
BbIXOfia HE TOJNIbKO Ha POCCUICKME, HO N Ha
MeXAyHapOAHble PbIHKM Mbl B CBOE Bpems

NOYUYNIN U €XKEroAHO NOATBEPXKAAEM MEXK-
AyHapopHble ceptudukatbl ISO 9001:2015
n 1SO 13485:2016, KoTopble rapaHTUpPYIOT
COOTBETCTBME CaMblM CTPOrMM CTaHAapTam
opraHv3aunm NPoun3BOACTBa MeAULIMHCKNX
n3genun. Mbl NOAYYMAN HECKONbKO POC-
CUNCKUX N MeXAYHApOAHbIX MaTeHTOB Ha
aBTOpCKMe u3obpeteHnsn, opopmunu Bce
perncTpaumnoHHble paspelweHna ot Poc-
3apaBHaA3opa. Mbl cMoOrnn BblpacTUTb KO-
MaHAY BbICOKOKJIACCHbIX — CreuuanncToB:
WNH>KEeHepOB, KOHCTPYKTOPOB, NporpaMmmu-
CTOB, onepaTopoB cTaHkoB UMY u apyrunx
npodeccroHanos, KOTopble BbICTPOUIN U
OTTOuUMN BCE MPOM3BOACTBEHHbIE MpoLec-
cbl. B koBrgHbIN 2020 rog Mbl BbILLW Ha Pbl-
HOK C NepBOW NPOAYKTOBOMN JINHENKOW Op-
Toneamnyecknx KOMMOHEHTOB M 3aBOeBann
npr3HaHve NpodeccMoHanoB BbICOKUM Ka-
YyecTBOM MpoAyKumun. M BOT coBcem Hepas-
Ho, B 2023 ropy, Mbl NpefcTaBuiv CO6CTBEH-
HYl0 VMMAaHTaUMOHHYO cuctemy. Hawwa
poccuiickan cncteMa ABAAETCA NOTMYECKM
npofosKeHneM TOro CaMoro HeMeLKoro
MMMNaHTaTa, KOTOPbIN KOrga-To CTaa Ham
poaHbIM B cepeanHe 90-x rr. Ho 310 He ero
KOMMA, 3TO y»e HOBOE OCMbIC/IEHNE FeHU-
anbHbIX peleHni NPOLWIOro, HOBaA *U3Hb
1 HoBaA cyabba nereHAbl. lymaio, BCeM 3TUM
MOXKHO ropANTbCA.

BUN3HEC-CTPATEI MU

Hay4Ho-
[TpOU3BOACTBEHHbIN
KoMnnekc

- Kakumu bl eudume nepcneKkmuseol U
nomeHyuasn eawie2o npou38o00cmeeHHO20
Knacmepa?

— fl HapetoCb, UTO He oWNBYChb, ECIIN CKaxXKY,
YTO y)Ke B CaMOM Hefanékom OyayLiem Mbl
CTaHEM «JTOKOMOTMBOM» BCEN OTEYEeCTBEH-
HOWM MMnNaHTonornun. Korga mMbl TOSIbKO Ha-
YMHaNM CBOW My Tb, MHOTME HALLUW KINEHTbI He
BEPUSIN B Hall YCriex, MHOrMe CKenThyecKu
OTHOCUANCL K MNPOAYKUUM, OYeHb MHOrue
NPOCTO BbIXKMAANM U ONacannch HbITb NepBbl-
Mu. Ho ¢ Kaxkabim AHEM cTomaTtonoru Poccun
BCE 6onbLue y3HatoT o HIMK «APT Ctomyc», 1 ¢
KaXkabIM IHEM Y HaC CTaHOBUTCA BCE Gonblue
Apy3en. MNoToK rocTen Ha Hall 3aBOA C Teye-
HMeM BpeMeH TONIbKO Bo3pacTaeT. Mbl npo-
BOAMM 1-2 3KCKYpCUM B HEAENIo, U 3anpocoB
BCE 6onblie n 6onbue. K Ham BCE valle 06-
paLaloTCcA MMEHUTbIE CTOMATONONW, UTOObI
peann3oBaTb CBOW aBTOPCKUE Naew, Caenatb
NpoayKumio C CO6CTBEHHbIM An3aiHOM. Hy
1 camoe rnaBHoe — BCE 6osblue JOKTOPOB 1
MaLMeHTOB rOTOBO MOKYMNaTb OTeYeCTBEHHbIN
NpoayKT. Hawm nmnnaHTtaThl y»ke nokasbiBa-
0T OT/IMYHbIE KIIMHWYECKMe pe3ynbTaThl, a
C HUMM PacTyT foBeprie U UHTepec. Kctatu,
MHTEpPeC K HalWWM WMMMAHTaTaM aKTVBHO
NPOABAAT N KUTANCKME MapTHEPLI. YanBu-
TeNIbHO, HO UMEHHO KWTANCKUA PbIHOK AB-
NAETCA NePCneKTUBHBIM 4J1A POCCUNCKMX UM-
MNIaHTaTOB, N Mbl AKTUBHO paboTaem B 3TOM
HanpasfeHnN.

- A ecmb lu Ha nymu eawezo «cmoma-
moJio2u4ecKko20 IoKomomuea» npezpaobl
unomexu?

— bes nperpag 1 nomex He 6biBaeT NyTu.
Mbl CTanKkuBanucb C pasHbIMU ObITOBbI-
MW, TEXHUYECKUMW, ALMUHUCTPATUBHbI-
MW,  OPUANYECKMMY,  MAPKETUHTOBBIMU
npob6nemamu, HO BCe pellanu, Bce nobe-
Xpanu. Tenepb 3TO Hall OMbIT, U OH GecLe-
HeH. OropuatoT nuwb 6e3pasnuuvie Unn
OTKPOBEHHOE HEBEXeCTBO ftoaei. bbiaer,
cobrpaeTtca rpynna Ha neKkuuio, Mbl LeHb,
a TO N [Ba pacckasbiBaem, KaKoW TUTaH
Mbl 3aKymnaeMm, Kak ouyvliaem m3genus, Kak
BeETCA KOHTPOJb KauecTBa, Kak npoeepsa-
eTCA KaXKAbli NapameTp, CKONbKO nccnego-
BaHWUN MPOBOAUM U Haf CKOSIbKMMMK U3Me-
HeHVAMM paboTaem... A B KOHLE C/bIWNLWb
YTO-TO TUMA: «fl CBOUM MaLMeHTaM pyccKoe
W npepnaratb He cTaHy». 3a Takux rocrnog
0OYeHb 06UAHO U1, HaBEPHOE, CTbIAHO. K cua-
CTbiO, UX €AUHNMLbI, MOSTOMY OHU Hallemy
«JTOKOMOTUBY» BPAJ, /I NOMeLLaoT.
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EnnsaBera MuxainnoBHa YepHoBon,
MeAULMHCKUNA AupeKTop
HayuHo-lpounssoacTBeHHOro
Komnnekca «<APT Ctomyc»

- Enuzasema MuxaiinoeHa, Ha KakKux
yensax u 3adayax cmoum CKOHYeHmpupo-
8amocs 8 bnuxaliwee spema?

— [lymaio, Bbl CO MHOW cOrnacutech, 4to
Mbl MpoXxuBaem TypOyneHTHoe Bpemsa. Ho
WUMEHHO B 3MOXy NepemMeH 0CO6eHHO BarkKHO
Oymatb o Gyayliem — O Tex, KTO MoAAepKuT
Hac, NoMaéT ¢ Hamy 60K O BOK, a B AanbHen-
lWemM MpoAo/MKUT Hawe peno. lNMogrotoBka
KagpoB — BaxkHellwas 3afadva noboro 6us-
Heca, U B KomnaHun «CToMyc» Mbl ygensem
3ToMy ocoboe BHUMaHWe. Hanpumep, B K-
HVKe Mbl MPOBOAMM Ob6yuaroLime CemMmrHapbl
N NPaKTUKyMbl 01 CTYAEHTOB, CTaXMPOBKU
anAa moropfbix cneuynanuctos. [na storo y
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Hac ecTb 060pyAoBaHHble yuebHble LEEHTPbI B
CaHkTt-lNeTepbypre, Mockse 1 HoBocmbupcke.
B HIMK «APT CTomyc» Mbl CKOHLIEHTPUPOBaHbI
Ha GopMUPOBaHUM NONOXKUTENbHOrO 0bpa3a
paboTHMKa MPOM3BOACTBA — YerioBeKka YyBa-
Xaemol npodeccumn ¢ [OCTOMHBIM YPOBHEM
XM3HW. Mbl OpraHusyem pasfinuHble Kypcbl
npodoprieHTauuy Ana MONOAEXM U TBOP-
yeckre KPYXKWM ANA LIKOMbHUKOB MMaALWmMX
N cpefHnX KnaccoB. OTaenbHbIM Hanpasne-
HVeM ABNAIOTCA HayuHble WCCNeAoBaHNA U
NpoeKTHble paboTbl B 06NnacTv MeauLMHbI,
VHXeHepuy, MaTepranoBefeHna ©  Jaxe
NMPOMBbILUNEHHOrO AM3aiiHa. 34ecb Mbl TakxKe
npuBfekaem MOJIOAbIX YUYEHBIX WU AaéM UM
BO3MOXHOCTb BECTU HayUHble U3bICKaHWA Npu
Hawel nogaepke. Pabota ¢ Monogéxbto —
3TO He TOJIbKO NPo 613Hec. [1na MeHa 3To Npo
Hagexny... Hafexay 1 Bepy B Hally HayKy, B
HalLLly MPOMBbILLNIEHHOCTb 1 B 6yayLiee Poccun.

MapwuHa HukonaeBHa MnoTHMKOBa,
durHaHCcoBbI AVpeKTOp
pynnbl KomnaHui «<Ctomyc»

- MapuHa HukonaeeHa, 8bl, KK pUHAH-
cucm, mMoxkeme ouyeHUMb, 8 YéM ceKkpem
ycnexa «<Cmomyca»?

— Cekpet ycniexa K «CTomMyC», KOHEYHO e,
He B undpax, a B noasax. CemenHaa ¢pripma, no-
CTPOeHHaA Ha NPMHLMMNax B3ayMOMOHUMaHNA
1 Ha No6BM K obLLemy feny, AaéT KONNeKTUBY
oujyuieHve eanHcTBa K crnoyéHHoctn. Co-
TPyAHUKN «CTOMyCa» B CPefHEM UMEIOT CTax
paboTbl B KOMNaHuK 12 net n 6onee, 1 Takan
CTabyIbHOCTb O MHOrOM roBopuT. BCé 310 pe-
nlaeT Hawy GrpMy CUSIbHON 1 YCTOMYMBON K

nobbIM UCMbITaHMAM. Ho, MOMMMO BHYTpeH-
Hell cunbl pyxa, 6onbluoe 3HauyeHve MMeeT
AN1A HaC 1 NojAepKKa M3BHe. B cBA3m ¢ aTum
He MOry He YNOMAHYTb BKNaf roCcyfapCTBeH-
HbIX CTPYKTYp Pa3HOro ypoBHA B pa3BuTUeE
HIMK «APT Cromyc»: HaumHas ot rybepHaTtopa
JleHnHrpaackon obnactn A. 0. Lpo3aeHko,
DoHpa nopfepkKM NpeanprUHUMaTeNbCTBa
JleHunHrpaackoli obnact, Komuteta no pas-
BUTIO Masoro, cpefiHero 6r3Heca 1 notpebu-
TENbCKOro pbiHKa JIeHHrpaackon obnactv n
3aKaHuMBaA MeCTHbIMM aAMUHUCTPALMAMYN
BceBonoxckoro paiioHa J1O n Kynso3osckoro
CeNbCKOTO MOCENeHs, Ha BCeX YPOBHAX Mbl
rosiyyaem peasibHyto NMoMOLLb ¥ MOAAEPAKKY —
OT peLLeHnA GbITOBbIX BOMPOCOB 10 Cybcuanii
N COPUHAHCMPOBAHUA CEPbE3HBIX MPOEKTOB.
70 BAOXHOBAAET HaC Ha HOBble aMOULIMO3Hble
6113HeC-NPOoeKTbl Ha 651aro BCel CTpaHbl.

PucyHKN BOCTIUTAaHHMKOB J€TCKOII
CTyIMM AU3aliHa

MOY «COII «JIecHoBckuit LlenTp
O6pa3oBanus», CAeTaHHbIE NPAMO B
nponsBopcTBeHHbIX Hexax HITK «APT
Cromyc» ¥ IO MOTHBAM JIEKIIMN O
HOBBIX MHeliKax npopykum CLASSIC
n ROCK. Teneps atu paboThI — 9acTh
HalIei apT-razepen
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DENTAL LOCOMOTIVE

entistry is most often perceived as a form of small business, quite simple in terms of organisation and management.

Why is this so? Probably because you can find 2-3 dentists in every residential complex, and it seems to be an easy
and affordable business. But there are innovators in our country who have gone through many stages of development and
have come to more complex forms of dental existence. We decided to talk to the top managers of one of such firms. Meet
Stomus Group of Companies, St. Petersburg, Leningrad Region, Russia.

Natalya Chernovol,
General Director of Stomus Group
of Companies

- Natalya, a few words about where
your professional path began and how your
company was built.

— The heart of our company and its origin
is the Stomatological Centre “Stomus”.
30 years ago I, a young therapist, took a risk
to open one of the first commercial dentistry
in St. Petersburg at 49 Lunacharsky Ave. In
those distant 90s my motto was “To be the
first always!”. We were eager to learn the
fashionable western treatment methods, and
we were especially fascinated by implantation.
At one of the foreign exhibitions we met
Degussa, which eventually became Friadent.
We became very good friends with the
German team, who believed in Russian
doctors and taught us to work with the implant
system, which was then already famous
throughout the world. This event largely
predetermined the history of our company
many years later. But then we had no idea
about the coming changes and selflessly built
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our business: we founded a trading company
with branches and dealers throughout the
country, opened several training centers for
dentists, and organized a modern full-cycle
digital dental laboratory. But in the end, the
idea of our own production caught up with
us in 2014 and never let go - I'll tell you more
about this.

- How did you decide to build your own
production facility in Russia?

- To be honest, it was a forced step. In the
summer of 2014, as usual, we met with our
German friends, who are also the developers of
several world-famous implants. During a long
conversation we discussed the problems that
we faced when promoting German implants
in Russia: there are no digital protocols,
software is unavailable, many products were
not supplied to our country even then. And we
came to a common opinion that the German
manufacturer was simply not interested in
the development of this implantation system,
because the concern had other concepts on
which it was betting. It became clear that
“the rescue of drowning people is the work
of drowning people themselves” With the
support of our German friends, we decided
to build our production of dental components
with a focus on digital treatment protocols.
This moment was a turning point for the entire
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Stomus Group, but as time has shown, it was
the only right decision. Now the the Scientific
and Production Complex “ART Stomus” is
an operating enterprise of international level,
which produces high-quality products for
dental implantation.

Nikita Chernovol,
General Director of the Scientific
and Production Complex “ART Stomus”

- Nikita, you are a young manager of
a young production, you have a lot ahead of
you. But is there something you are proud of
already now?

- In 2014-2020 we were new to the industry,
but this did not prevent us from creating Russia’s
first enterprise for the production of full-cycle
dental implant systems. In order to enter not
only Russian but also international markets,
we once received and annually confirm
international certificates ISO 9001:2015 and
ISO 13485:2016, which guarantee compliance
with the most stringent standards for organizing
the production of medical devices. We have
received several Russian and international
patents for copyright inventions, and have issued
all registration permits from Roszdravnadzor.
We were able to grow a team of highly qualified
specialists — engineers, designers, programmers,
CNC machine operators and other professionals
who built and honed all production processes.
In Covid 2020, we entered the market with the
first product line of orthopedic components
and won the recognition of professionals for




the high quality of our products. And just
recently, in 2023, we introduced our own
implantation system. Our Russian system is
a logical continuation of the same German
implant that once became familiar to us in the
mid-90s. But this is not a copy of it, this is a new
understanding of the brilliant decisions of the
past, a new life and a new fate for the legend.
I think we can be proud of all this.

- How do you see the prospects and
potential of your production cluster?

- T'hope I am not mistaken if I say that
in the very near future we will become the
locomotive of the whole national implantology.
When we were just starting out, many of our
clients did not believe in our success, many
were sceptical about our products, many
simply waited and were afraid to be the first.
But every day dentists of Russia are learning
more and more about “ART Stomus” and every
day we have more and more friends. The flow
of guests to our factory is only increasing over
time. We conduct 1-2 excursions per week,
and the requests are more and more. We are
more and more often approached by renowned
dentists to realise their author’s ideas, to make
products with their own design. And the most
important thing is that more and more doctors
and patients are ready to buy a domestic
product. Our implants are already showing
excellent clinical results, and with them the
trust and interest grows. By the way, Chinese
partners are also actively showing interest in
our implants. Surprisingly, the Chinese market
is a promising one for Russian implants, and
we are actively working in this direction.

- Are there any obstacles and hindrances
on the way of your “dental locomotive”?

- There is no path without obstacles and
obstacles. We faced various everyday — technical,
administrative, legal, and marketing problems,
but we solved everything and won. Now this
is our experience, and it is priceless. The only
thing that upsets us is the indifference or outright
ignorance of people. Sometimes a group gathers
for a lecture, we spend a day or even two talking
about what kind of titanium we buy, how we
clean the products, how quality control is
carried out, how each parameter is checked, how
much research we do and how many changes
we are working on... And at the end you hear
something like: “I will not offer Russian products
to my patients.” I feel very offended and probably
ashamed of such gentlemen. Fortunately, there
are only a few of them, so they are unlikely to
interfere with our “locomotive”

Elizaveta Chernovol,
Medical Director of Scientific
and Production Complex “ART Stomus”

- Elizaveta, what goals and tasks should
we focus on in the near future?

- I think you will agree with me that we live
in turbulent times. But in this era of change
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it is especially important to think about the
future - about those who will support us,
walk side by side with us, and in the future
continue our work. Staff training is the most
important task of any business, and at “Stomus”
we pay special attention to it. For example, at
the clinic, we organise training seminars and
workshops for students and internships for
young specialists. For this purpose we have
equipped training centres in St. Petersburg,
Moscow and Novosibirsk. At “ART Stomus”,
we focus on creating a positive image of
a production worker —a person of a respected
profession with a decent standard of living. We
organize various career guidance courses for
young people and creative circles for junior
and middle school students. A separate area
is scientific research and project work in the
fields of medicine, engineering, materials
science and even industrial design. Here we
also attract young scientists and give them the
opportunity to conduct scientific research with
our support. Working with young people is not
just about business. For me, it is about hope....
hope and faith in our science, in our industry
and in the future of Russia.

Marina Plotnikova, Financial Director
of Stomus Group of Companies

- Marina, as a financier, can you estimate
what is the secret of success of “Stomus”?

T —— - s
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- The secret of success of Stomus Group
of Companies is, of course, not in numbers,
but in people. A family firm, built on the
principles of mutual understanding and
love for the common cause, gives the team
a sense of unity and cohesion.On average,
“Stomus” employees have worked for
the company for 12 years or more, and
such stability says a lot. All this makes
our company strong and resistant to any
challenges. But in addition to internal
fortitude, external support is also of great
importance to us. In this regard, I cannot
help but mention the contribution of
government agencies at various levels to the
development of the “ART Stomus” Research
and Production Company: starting from
the Governor of the Leningrad Region
A. Yu. Drozdenko, the Entrepreneurship
Support Fund of the Leningrad Region,
the Committee for the Development of
Small, Medium Business and the Consumer
Market of the Leningrad Region and
ending with the local administrations of
the Vsevolozhsky district of the Leningrad
Region and the Kuyvozovsky rural
settlement - at all levels we receive real help
and support from solving everyday issues,
to subsidies and co-financing of serious
projects. This inspires us to take on new
ambitious business projects for the benefit
of the whole country.
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I'I OALWMNHUKOBAA 0TPACb
UMeeT cTpaTernyeckoe
3HaueHue AN SKOHOMUKK
Poccun. be3 stoil npoaykuun
HeBO3MOXHa pa6oTa MHOruX
oTpacneil NPOMbILLIEHHOCTH.
Cnpoc Ha poccuitckue
NOALNMHUKU ceifyac cTabunbHo
BbICOK, a 6M3Hec, B CBOIO
ouepefb, HapawuBaeT NOCTaBKN /
NOALINNHUKOB Ha BHYTPEHHEM
PbIHKe A1 UMNOPTO3aMelLLeHuUs,
UCNONb3yA UHHOBALMOHHbIE
pa3paboTku AnA noBbieHua |
KauecTBa npoayKuum. \
Komnanua «JleHuHrpaackuii
MoawunHUK» yXKe TpUHaaLaTh
NeT ycnewHo BeAET (Boi 6u3Hec,
HayaB ¢ NOCTABOK Ha POCCUIiCKMIA
PbIHOK MPOAYKLUY N3BECTHBIX
npoussoauteneii, a B 2013 ropy
3amyCcTUB NPOU3BOACTBO
npoayKuum nop co6cTBeHHON
Toprosoi mapkoi LP. 0 Tom, Kak
cerofHsA pa3B1BaeTCA KOMNaHus,
pacckasbiBaeT eé reHepanbHblil
aupektop JAHWAN BENOB.

- Aanuun, no pasnu4yHelM oueHKam,
8 CcmpyKmype PpblHKA NOOWUNHUKO8 6
2022 2. 06BEM UMNOPMHbLIX NOCMABOK
npeebluian 6HympeHHee npou3800cmeo 6
1,5 pasa. Kak 6bl 8bl ce200HsA, ¢ 3Kchepm-
HOU MoYKuU 3peHus, oyeHuNu cumyayuio,
4mo usmMeHus0cs?

- Mo moeMy MHeHWMI0, Ha AaHHbIA MOMEHT
HaLUNM NPOMbILLIEHHNKAM yAanocb foKanu-
30BaTb NPOM3BOACTBO B Poccmm Ha ypoBHe
50-60%. be3 MMNOPTHLIX KOMMAEKTYIOLWMX,
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«JIEHWHIPAOCKUIA
NOALLUNMNMHUKR:

HF

OBAL VI

bE3 TPEHINA

KOHeYHO, HaM MoKa He 06OWTUCb, HO TeH-
AeHuusa  nonoxutesnbHan.  OTKpbIBalOTCA
HoBble HeGOosbLIME NMPOV3BOACTBA B MeTasl-
N0o06pabaTbiBatoLLEN MPOMbILLIEHHOCTH, Fo-
TOBbIE NPVHMMATb 3aKa3bl Ha MPOU3BOACTBO
Aetaneii Ana NogWNMHUKOB.

- B Hacmoawee epemsa 8 Poccuu 00-
HoOUl U3 aKmyasnbHbLIX meMm A8/Aemcsa um-
nopmosameuweHue. «JleHUHepaockKuli
MoowunHuk» ece20a Oenan cmaeKky Ha

peanusayuro mosapos cob6cmeeHHO20
us2zomoeneHus. Kakue usmeHeHus e cnpo-
ce Ha ceoto npodyKyuio 8bl Mo2siu 661 om-
memumo?

— BcnencTeure yxona ¢ pocCUNCKOrO PbiH-
Ka eBponenckmx 6peHAoB, a Takxke AnoHun
nporpaMmma MMMopTo3amMeLleHns «J1eHnH-
rpagckoro MoawuvnHrKa» peannsyetca no-
BblLWEHHbIMK Temnamu. K Ham obpalyatotcs
npeanpusaTAA, U3HavyalbHO HACTPOEHHble
Ha paboTy TONIbKO C MMMOPTHBIMM 3anyacTa-



MW, HO B JAaHHOWN CUTYauUWW BblHY>KAEHHble
ncKaTb anbTepHaTyBy. KauecTBO 1 LeHoBaA
nonutuka «/leHnHrpagckoro MNogwmnnHukay
No3BONAT paboTaTb C TAKUMU KIMEHTaMM,
3aKpbiBasA UX NOTPeBHOCTb Ha 80-85%.

Kpome TOro, B 2023 rogy Mbl Hayanu Tec-
HOe COTPYAHNYECTBO C KUTANCKUM rocyaap-
CTBEHHbIM npowu3BoguTenem ZYS, Bxoas-
LWKMM B COCTaB KoHLUepHa Sinomach Group.
B pacnopsaxeHun ZYS Haxogntca co6CTBEH-
HbIn HU nogumnHmnkosom npogyKumnm ¢ na-
6opaToOpPUAMM 1N UCMbITaTENbHLIM LIEHTPOM,
yTo NO3BONAET MM NoAAepXMBaTb Kaue-
CTBO MOALUMIMHMKOB 1 OMOPHO-NMOBOPOTHbIX
yctpowncTts (OY) Ha Bbicovaillem ypoBHe.
B nopgTtBepxaeHne moux CiOB A MOry YyKa-
3aTb, YTO B HOAAGPe 2023 1. ZYS npwu yyactumn
n ¢ nogauun «JleHnHrpagckoro MoawmnHm-
Ka» npowén aygut Pocatoma ¢ pe3ynbratom
94,27% (") n 6bIn ponyLleH K NocTaBkam Ha
BCE NpeanpuUATUA POCCUNCKOrO XONANHTra.

DTO OTKpblBaeT 6osblune BO3MOXHOCTU
0151 MOCTaBOK BbICOKOKAUYeCTBEHHbIX LUMUH-
OenbHbIX nogwunHukos 1 ONY Ha poccuii-
CKMIN PbIHOK, MPOM3BOACTBO KOTOPbIX MOKa Y
Hac He HanaXeHo, a NoTpebHOCTY 6onblune.

B cBA3M ¢ 3TM fonA 3aKa3oB WNUHAENb-
HbIX MOALUMIMHMKOB N OMOPHO-NMOBOPOTHbIX
YCTPONCTB GONbLUMX AMAMETPOB YBenum-
nacb B MOMb3y [JaHHOrO Mpouv3BoOAUTENs.
B 3Tom ropy okupgaemblii 06bEM KOHTpaK-
TOB C ZYS npeBblcuT 300 MAH py6., uto AnA
nepBoro roga COTPYAHUYECTBa ABNAETCA
Hennoxmm pesysbTaToM B Hallel chepe fe-
ATENbHOCTN.

- Kakue eudbl noOwunHuUKoeoli npooyk-
yuu Moxxem npedJioKume eauid Komna-
HuAa? [Jna kakux ompacneu?

- Mop 6peHaom LP Ha faHHbI MOMEHT pe-
anu3yeTca BCA HOMeHKNaTypa, BXxoasAllan B
[OCT 520-2011, a Take cneyuranbHble noa-
LUMMHWKK 1 OMOPHO-MOBOPOTHbIE COeANHE-
HUA NO YepTeXam 3aKasuuka. MoawnnHKm
NCMosb3ytoTcA abCoNOTHO BO BCEX OTPACAX
NPOMBILUIEHHOCTH, Mbl HE filenaem ynopa Ha
KaKNX-Mbo oTheNbHbIX cekTopax. [aso- u
HedTefoObIUA, MefuLMHa, TOPHOLOObIBALO-
aa oTpacsib, TAKENOE MALMHOCTPOEHNE,
MeTannyprua u T. 4. — Mbl rOTOBbl obecrne-
YnTb NPAKTUYECKN TtoH6Ooe NPOU3BOLCTBO.

- Kakue nepedoesie paspabomku cezo-
OHA HAX00AM ompa<eHue 8 npodyKyuu
npednpuamus?

— «JleHnHrpapckmi MoawmnHmK» ocBoun
cepuiiHoe Npou3BOACTBO MOALUNMHUKOB C
AHTUOPUKLMOHHBIM  3anoniHuTenem (AD3)
B 2018 ropy. >Tomy npepALecTBOBaNO
HeCKo/bKO 3TanoB pa3paboTku ¥ KCMbITa-
HWUI CaMOI CMa3KK, a TakXKe Yy»Ke FoTOBbIX
06pa3LoB NOALWMNHNKOB.

TBepaocMaszouHbIi rpaduTocogepKaLyunin
MaTepuasn, WCNonb3yeMbli B MOALWMMHU-
Kax Mapku LP, ABnaetca nonHocTbio opu-
rMMHaNbHBIM NPOAYKTOM, pa3paboTaHHbIM
CaHkT-MNeTepbyprckum HUW B TecHom B3a-

MUMOAENCTBUN CO creymanmictammn «JleHuH-
rpagckoro MoAwmnnHmKa.

Bbnaropgaps cBoum ocobeHHOCTAM nog-
WNHUKN ¢ AD3 yBENNUYNBAIOT MEXPEMOHT-
HbIl nepuog obopynoBaHUA B CpefHeM B
3-8 pa3s. 210 N03BONAET SKOHOMUTb He TOJb-
KO Ha 3aKyrnKe camyx NOALWMMHUKOB, HO 1 Ha
OTCYTCTBMM MPOCTOA 060pyAoOBaHMA, a TaK-
e Ha CTOMMOCTH YesloBEeKO-YaCoB PEMOHT-
HoW 6puragbl.

Mpn pacuyéte 3KOHOMUYECKON Lienecoob-
Pa3HOCTN 3aMeHbl O6bIUHbIX MOALNMHNKOB
Ha nx aHanory ¢ AD3 (c y4ETOM TEXHNYECKO
060CHOBAHHOCTN TaKoW 3aMeHbl) rofgoBas
3KOHOMWUA cocTaBnsaeT oT 250% ao 700%.

MoawwnnHuky ¢ AO3 Ha AaHHbIA MOMEHT C
ycrnexoMm MPUMEHAIOT Ha crefyowmx npea-
NpUATUAX:

- «Ypanbckasa Cranby;

— YenABUHCKMIN MeTannyprmyeckmin Kom-
O6UHaT;

— bopoBunucKmMin KOMGUHAT OFrHEYNOPOB;

- «Tynayepmet;

— 11 KUpNM4YHbIX 3aBOJOB.

OcHoBHasa npobnema NPYMeHeHNA Taknx
NOALWMMHUKOB — KaK HW CTPaHHO, B CZIOXKHO-
cTn y6eanTb notpebutens B 060CHOBaHHO-
CTW 3aMeHbl CTaHAAPTHbIX Ha MOAWWNHUKN
¢ A®3. B cuny Hekon UHepumm, KOHCepBa-
TUBHOCTW B3rNIAA0B MOPON MeXaHVKaM He-
NPOCTO CAeNnaTh Lar B CTOPOHY OT Hae3»KeH-
Horo nyTn. [laxke 6e3Bo3Me3[HanA NnocTaBKa
OMbITHOWM MNAaPTMU 1 aKTbl UCMbITAHUI APYTX
3aBO[OB He NOABUIaloT MHOTVIX KNIMEHTOB Ha
nepexop Uy xoTa 6bl anpobupoBaHme Ho-
BOro npopaykta. MHOro BpemeHu TpaTutca
Ha y6exzeHune, Noe3fKm C npeseHTaunaMm n
[OKa3blBaHVe SKOHOMMYECKON 060CHOBAH-
HOCTV 3ameHbl OObIUHbIX MOALLIMIMHMKOB Ha
nx aHanorn ¢ AQ3.

- Kakue komnanuu Ha 0aHHbIli MOMeHM 518-
JIAI0MCA 8AWIUMU OCHOBHbIMU 3aKa34yukamu?

NEHW HIPALCHMIA

L bt (TTEYT TR
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— He xoTenocb 6bl 4ennTb HalWmX KNWeH-
TOB Ha OCHOBHbIX Y BTOpOCTENEHHbIX. OHY
BCe ANIA Hac BaxkHbl. B KauecTBe pedepeHc-
nucta mbl o6o3Havaem crefyowve npeg-
NpUATUA, Ha KOTOPbIX WMCMOMb3YTCA MoA-
LWNNHWKN 6peHaa LP:

— DNeKTPOCTaNbCKUIN 3aBOA TAXKENOro Ma-
LUMHOCTPOEHNSA;

- benopyccknii meTannypruyeckmin Kom-
6uHat (Pecnybnuka benapycnb);

— QARMET (KasaxcTaH);

- 3aBop «AtnaHT» (Pecny6nuka benapyco);

— bopoBunuckuin KOMGMHAT OrHeYNnopoB.;

— YenABUHCKMIN MeTannypruyeckmini Kom-
6uHaT;

- «benapycbkanuii» (Pecnybnuka bena-
pycb);

- AO «KanawHunkoBy;

- UKBM 1 OKBM nm. ApprkaHTOBa;

- «Ypanbckas Cranby;

- npegnpuatna OHP v JIHP, B yacTtHOCTM
3yesckan [P2C, n . a.

MbI TecHO coTpynHuuYaem c pecnybnuka-
Mu Benapycb 1 KasaxcTaH, TakXe HeJaBHO
HauyanMcb MeperoBopbl O MOCTaBKax MoA-
LUMMHWKOB B Y36eKnctaH u MpaH.

- [Modenumecy nnaHamu no paseumuio
KomMnaHuu Ha 6nuxatliwee epems.

— B [aHHbII MOMEHT NpPUOPUTETHBIM
HanpaBneHneM Halen [AeATeNIbHOCTN AB-
nAaTCcA paspaboTka 1 BHeApeHve crewuu-
anbHoro obopynoBaHUA ANnA NPOUN3BOACTBA
PONMKOBbIX CdepryecknX MOALNMHNKOB
AVAaMeTPOM [0 580 MM C aHTUGPUKLMOHHbBIM
3anofiHuTenem. 370 YHUKasbHbIA MPOAYKT, U
Ha AAHHbIN MOMEHT y HacC eCTb 3anpocbl Ha
NCMbITaHUA TaKMX MOAWNMHMKOB OT Hoso-
NNNELKOro MeTannyprmyeckoro KombrHata
(Tpynna komnanun HIIMK) n YenabrHckoro
MeTanlypruyeckoro KombuHata — KpynHenm-
LUNX NTPOKOB OTPaAC/IN.

TIEHHHT R, ¥
noaLwMn ;'}:E:H”H
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“LENINGRADSKY

PODSHIPNIK":
INNOVATIONS
WITHOUT FR

he bearing industry is of strategic importance for the Russian

economy. Without these products, the work of many industries
is impossible. Demand for Russian bearings is now consistently
high, and businesses, in turn, are increasing their supply of
bearings in the domestic market for import substitution, using
innovative developments to improve product quality.
“Leningradsky Podshipnik” has been successfully running its
business for thirteen years, starting with supplying the Russian
market with products from well-known manufacturers, and in
2013 launching production of products under its own LP brand.
DANIIL BELOV, its General Director, tells us how the company is

developing today.

- Daniil, according to various estimates,
in the structure of the bearing market in 2022
the volume of imported supplies exceeded
domestic production by 1.5 times. From an
expert point of view, how would you assess the
situation today, what has changed?

- In my opinion, at the moment our
manufacturers have managed to localise
production in Russia at the level of 50-60%.
Of course, we cannot do without imported
components yet, but the trend is positive. New
small production facilities are opening in the
metalworking industry, ready to accept orders
for the production of parts for bearings.

- Import substitution is currently one
of the hot topics in Russia. “Leningradsky
Podshipnik” has always relied on the sale of
goods of its own manufacture. What changes
in demand for your products can you note?

- Due to the withdrawal from the Russian
market of European brands, as well as
Japan, the import substitution programme
of “Leningradsky Podshipnik” is being
implemented at an increased pace. We are
approached by companies that were initially
set up to work only with imported spare parts,
but in this situation are forced to look for
alternatives. The quality and pricing policy
of “Leningradsky Podshipnik” allows us to
work with such customers, covering their
needs by 80-85%.

In addition, in 2023, we started close
cooperation with the Chinese state-owned
manufacturer ZYS, part of the Sinomach
Group. ZYS has its own Bearing Products
Research Institute with laboratories and
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testing centre, which enables them to maintain
the quality of bearings and slewing rings
(SLRs) at the highest level. To confirm my
words, I can point out that in November 2023
ZYS, with the participation and at the request
of “Leningradsky Podshipnik’, passed the audit
of ROSATOM with a result of 94.27% (!!!) and
was allowed to supply to all enterprises of the
Russian holding.

This opens up great opportunities for the
supply of high-quality spindle bearings and
bearing bearings to the Russian market, the
production of which has not yet been established
in our country, and the needs are great.

In this regard, the share of orders for spindle
bearings and large-diameter slewing bearings
has increased in favor of this manufacturer.
This year, the expected volume of contracts
with ZYS will exceed 300 million rubles, which
is a good result in our field of activity for the
first year of cooperation.

- What types of bearing products can your
company offer? For what industries?

- At the moment, all the nomenclature
included in GOST520-2011, as well as
special bearings and pivot joints according
to customer drawings, are being implemented
under the LP brand. Bearings are used in
absolutely all industries, we do not focus on
any particular sectors. Gas and oil production,
medicine, mining, heavy machinery,
metallurgy, etc.— we are ready to provide
almost any production.

- What advanced developments are
reflected in the company’s products today?

- “Leningradsky Podshipnik” mastered
serial production of bearings with antifriction
filler (AFZ) in 2018. This was preceded by
several stages of development and testing of
the grease itself, as well as already finished
bearing samples.

The graphite-containing solid lubricant used
in LP brand bearings is a completely original
product developed by the St. Petersburg
Research Institute in close cooperation with
specialists from “Leningradsky Podshipnik”.

Due to their peculiarities, bearings with
AFZ increase the inter-repair period of the
equipment by an average of 3-8 times. This
allows saving not only on the purchase of
bearings themselves, but also on the absence
of equipment downtime, as well as on the cost
of man-hours of the repair team.

When calculating the economic feasibility
of replacing conventional bearings with their
counterparts with AFZ (taking into account
the technical feasibility of such replacement),
annual savings range from 250% to 700%.

Bearings with AFZ are currently successfully
used at the following enterprises:

— Ural Steel;

- Chelyabinsk Metallurgical Plant;

- Borovichi Ogneuporov Plant;

- Tulachermet;

- 11 brick plants.

The main problem of application of
such bearings, strange as it may seem, is
the difficulty to convince the consumer in
justification of replacement of standard
bearings with AFZ bearings. Due to some
inertia, conservative views, sometimes it is
not easy for mechanics to make a step away



from the well-travelled path. Even gratuitous
delivery of a pilot batch and test reports from
other plants do not encourage many customers
to switch over, or at least to try out a new
product. A lot of time is spent on persuasion,
travelling with presentations and proving the
economic feasibility of replacing conventional
bearings with their AFZ analogues.

- What companies are your main
customers at the moment?

- I would not like to divide our clients
into primary and secondary ones. They are
all important to us. As a reference list, we
designate the following enterprises where LP
brand bearings are used:

- Elektrostal Heavy Machine Building
Plant;

- Belarusian Metallurgical Combine
(Republic of Belarus);

- QARMET (Kazakhstan);

- Atlant Plant (Republic of Belarus);

- Borovichi Refractory Plant;

— Chelyabinsk Metallurgical Combine;

- Belaruskali (Republic of Belarus);

- JSC Kalashnikov;

- TsKBM and Afrikantov OKBM;

— Ural Steel;

- Enterprises of DNR and LNR, in
particular Zuevskaya GRES; etc.

We closely co-operate with the Republics
of Belarus and Kazakhstan, and recently we
have also started negotiations on supplying
bearings to Uzbekistan and Iran.

- Share your plans for the company’s
development in the near future.

- At the moment, the priority direction
of our activity is the development and
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implementation of special equipment for
the production of spherical roller bearings
with a diameter of up to 580 mm with anti-
friction filler. This is a unique product, and
at the moment we have requests to test such
bearings from the Novolipetsk Metallurgical
Plant (NLMK Group of Companies) and the
Chelyabinsk Metallurgical Plant - the largest
players in the industry.
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nocnegHee Bpemsa BCé 60nblue POCCUIICKUX MPOMbILLIEHHbIX
npeanpuATHil 06paiLaeT BHUMaH1e Ha npenmylecTa poboTusanum,
HO 0XBaT po60TM3MPOBaHHBIMM KOMNEKCAMU NPeANpPUATHI NOKa Aanék o1
Bceo6bemniowwero. HxuHupunrosas komnanua «[1C-Po6otukc» yxe 6onee
10 net 3aHMMaeTcA pa3paboTKOM 1 UHTErpaLyei CIOMKHBIX U YHUKANbHbIX
po60TM3MPOBaHHDIX pelleHuni Ana poccuitckux npeanpuatiin. Muxann
BsauecnaBoBuY 30T0B, reHepanbHbIi aupekTop «[i(-PoboTukc», pacckasan o
TOM, KaK MOXXHO HapaCTUTb TeMNbl Po6OTU3aLUK 0TeYECTBEHHDbIX 3aBOA0B.

MUXANJ1 30TOB:

«LUEPUHT

POBOTU3NPOBAHHDbIX

KOMTIJIEKCOB

3HAYNTEJIbHO
YBEIMYUNT OB bEMDbI
MPOMDILWUJTEHHOIO
MPON3BOOCTBA»

- Muxaun Bayecnaeosuy, KaK MOXXHO
oxapakmepu3oeame coepeMeHHoe (COo-
cmosHue po6omu3sayuu NPomMblw/IeHHbIX
npeonpuamulii e Poccuu?

— Kak goctatouHo Hu3koe. O6 3Tom Kpac-
HOPeUYMBO TFOBOPAT [faHHble CTaTUCTUKMN.
TpeHp pob6oTu3aumy B MUpe Havanca B
60-70 rogax NpoLunoro BeKka, N Koan4yecTso
po6oTOB B Liexax MOCTOAHHO pacTéTr. [nAa
CpaBHeHUA: HanbosbLasA NIOTHOCTb Pobo-
ToB B lOXHOI Kopee (Ha 10 Tbic. paboumx
npuxoamTca 6onee 1 TbIC. NPOMbILLIEHHbIX
po60TOB), Ha BTOpOM MecTe — AnoHua (399
po6oToB) 1 lepmanus (397 poboTos). B Poc-
cnn ke ceMb poboToB Ha 10 Tbic. paboumx.
Bcero cemb! A 40 net Ha3ag Mbl Obinv nuge-
pamu B po60Tr3aLmm NPOV3BOACTB B MUPE,
HO pa3Ban CCCP 1 NpOMbILLNIEHHOCTA CUNb-
HO M3MeHWn 3Ty KapTuHy. Cenvac BHegpe-
HWe pPo6OTOB B Hallel CTpaHe UAET OYeHb
MefNeHHo.

- Kakue »xe 06vekmueHble NpUYUHbI 017
3mozo ecmo?

— PoboTbl — 3TO HOBasA TeXHOMOruA, Ko-
Topaa TpebyeT NepecTpoWKyM MHOTUX MPO-
LleccoB Ha npepnpuATUW. OTO HenpocTas
33flaya Kak AnA camuyx 3aBOfOB, Tak W Ans
Hac, HTErpaTopoB, KTO fienaeT 1 3anyckaeT
B paboTy po6OoTM3NPOBaHHbIE KOMMIEKCHI
(PTK) Ha npoMbIWAEHHbIX NpeanpuaATAAX.
06 3Tom xopowo ckaszan Cepreit KororuH,
reHepanbHbln gupektop KAMA3a, Ha Kon-
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nerun Munnpomtopra TatapctaHa B dpeBpa-
ne storo roga: «[pown3BoanTb poboToB —
[eno HexuTpoe, a cobrpaTb Lenble Npous-
BOJCTBEHHbIE NUHWK, TeM 6onee Ha yxKe Cy-
LeCTBYIOWYMX NPOU3BOACTBAX, — 3TO 3ajaya
CO 3BE30UKON».

Kak npouncxognt 3aka3 PTK cenvac? Mpu-
XOAMWT 3aKa3uuvK, CTaBWT 3afady, Mbl Hauu-
Haem pa3paboTKy, mpepfnaraem pelueHue,
KOTOpOe YHUKaNbHO, aAanTMPOBaHO UMeH-
HO Nof KOHKpPEeTHoe npeanpuatie 1 ero
0COBEHHOCTH, @ Pa3 OHO YHUKasIbHO — OHO 1
[Joporo. OTo He cepuiiHan NPoayKuuaA, BHe-
OPEHHBIN BapMaHT KOTOPOW MOXHO MOCMOT-
peTb rge-To ewé, ncnbitatb. PUCKOB MHOTO,
BRafenblbl KOMMAHMWI 3a4acTyto onacaTcaA
BK/afblBaTb 3HaUMTEIbHble CYMMbl B HOBble
TexHonorum, Aymas: a BApYyr He cpaboTaer,
He okynutca? Bcé 3To 3HaunTeNbHO TOPMO-
3UT npouecc poboTmsaymm.

— Eciu 3mo mak c/10)KHo, MoXKem, Ham
3Mo u He 0CO6EeHHO HYXHO?

- Ha 37T0oT BONpOC HefaBHO OTBETUS Hal
npe3sungeHT B. B. MNyTuH Ha BcTpeue ¢ PCIM.
OH oTMeTUA, uTo B bnuKanwue rogbl Poccuns
6yneT nCnbiTbiBaTb 06bEKTUBHBIN AeduumnT
KagpoB 1 KBanuduKaumi, n ero, 6e3ycnos-
HO, HEeNb3s NMOKPbITb MEXaHNYECKN 3a CUYET
TpypoBo Mmurpaumun. [pe3vpaeHT ckasan
cnegywoulee: «B npepcroawme wectb net
HaM HYXXHO KapAuHasbHO, Ha AeCATKM Npo-
LIeHTOB, yBENNUYNTb O6bEM NPOMBbILLAEHHOTO

npon3sogcTea. Mpuyém HoBble Mpeanpus-
TS, B TOM Y/CSIE BbICOKOTEXHOSIOMMYHbIE, MO

KPUTUYECKIN Ba>KHbIM HaMpaBfieHVAM OOK-
Hbl MOSBAATHCA OYKBaSIbHO MOBCEMECTHOY.
A 3TO 3HAUWT, YTO 3aBOAbI HYXKHbI, @ B HMX
LOJMKHbI 6bITb POOOTBI.

- 038y4yums npo6siemy — 5mo 8a»*Ho, HO
npaesusieHO U NPeodsIoKUMb pewieHue.

- W oHo ecTb! Mbl MHOrO neT paboTaem B
MaLLUMHOCTPOEHMM, N ANA 3TOro Hanpasie-
HMA NPOMbILUNEHHOCTW Mbl BUAWM PeLLeHNe,
KOTOpOe MO3BOAUT BbIBECTU MPOMbILLSIEH-
HOCTb Hallel CTPaHbl Ha NPUHUUNWANbHO
HOBbI YPOBEHb.

[na Havana — HemHoro nucropuu. Kak ato
YyacTo 6blBaeT, B »KWU3HU HUYEro He HOBO,
BCE yxe Bblfo 1 NPOCTO NOBTOPAETCA C He-
6ONbWNMY M3MeHeHNAMW. Tak 1 TeKylyas
cMTyauma MNpakTUYecKn OAWH B OAWH MO-
BTOpAeT npobnemy 20-30-x rofoB NPOLLIO-
ro Beka. [lonrve Beka 3emo BO3genbiBanm
KpecTbAHe, KOTopble MPMBbLIKAW NaxaTb Ha
nowaaax. 3atem NOABUANCH TPAKTOPbI — HO-
BaA TeXHONormaA ¢ 60nbLWVMN BO3MOXKHOCTA-
MU. AXMOTa)KHOTO CNPOCa Ha HMUX NMOHavany
TOXe He 6bINo, MOTOMY UTO, KaK 1 ceiyac, Ho-
BaA TEXHONOrMA — 3TO CTPALLHO, AOPOro, MO
CTapViHKe Kak-To paboTaem — 1 fagHo.

Torga xOpowoO MOMOrfa rocyAapcTBeH-
HaAa nmporpamMma Mo MHAycTpuanusaumu, B
YaCTHOCTM CO3[aHMe MaLUMHHO-TPAKTOPHbIX
WA MAWMHHO-TEXHONOTNYECKMX CTaHLNIA —



MTC. Bbin peanu3oBaH Uenbli KOMMIEKC
Mep, cpen KOTOPbIX BaXXHO OTMETUTb CJle-
aytowe:

— MTC sbinosiHAAu pabomel no 3akasy KoJi-
X0308;

— MTC camu obcnyxuganu CroXHylo mex-
HUKY;

- MTC akkymynuposanu mo Hebonbuwoe
4uCs1I0 2pAMOMHbIX HA MOM MOMEeHM cneyu-
aaucmos;

- MTC cmanu nocmosAHHbIMU KPynHbl-
MU nompebumenamu U 3aKA34yukamu Ho-
80l mexHUKU, KaK ciedcmaue — NoAsuIuUCh
60/1bWILE MPAKMOPHbIE 3a800bI;

— KOJIXO3bl NpUBbLIKIU K HOBOU MexHUKe,
oceounu eé u noznomusu MTC.

[na 6bICTporo pelueHnA KafjpoBOro ro-
nopa Ha 3aBofiax M YCKOPEHHOro MaccoBOro
BHe[JPEHWNA HOBbIX MPOrPeCCHBHbLIX TEXHO-
NOTUI MOXHO 1 [laXke HY>KHO MCMoMb30BaTb
yCreLwHbIi onbIT. KOHeYHO, C coBpeMeHHbI-
MW NonpaBKamu.

Celyac MHOrO roBOPAT NPO LUePUHr 060-
pyAoBaHWA, U Halle npepnoKeHne MOMXHO
Ha3BaTb «LepuHr PTK». [ycTb 310 He coBcem
TOYHO C TOYKW 3PEHNA NIMHIBUCTKM, 3aTO MO-
HATHO C TOYKM 3pEeHKA CaMoro rnpoLecca.

- Kak »xe 6ydem ebicmpoeH 3mom npo-
yecc?

— OcHoBHana 3afjaya — cHU3MTb cebecTo-
MMOCTb pa3paboTKu 1N BHeLPEHUA, a TaKkxKe
pUCKM 1 3aTpaTbl ANA NPeanpuUATUN — Ko-
HeyHblX nonb3oBaTeneil. B mawwnHocTpoe-
HUW ecTb 6onbluo 06BEM 3afay, KoTopble
3aKpbIBalOTCA CTaHAAPTHLIMU pPeLleHUAMM.
TO KaK TOKapHbI CTaHOK: OH OAVH, a fe-
naTb Ha HEM MOXHO pasHble AeTanu. Bot mbl
1 npepanaraem BblgennTb 6a3oBble pelleHus
1 HayaTb C HYX.

Ha 3aBopax MHOro cBapoyYHbIX NMOCTOB —
nopasnsaiowee 6GOMbWMHCTBO 3aday  Mbl
MOXeM 3akpbiTb 3-5 cTaHgapTHbimu PTK,
BbINONIHEHHBIMU Ha eANHON pame, KOTopble
MOXHO ObICTPO MepeBe3TM Ha Heobxoau-
MOe MeCTO, Pa3BepHyTb U 3anyCTUTb Ha HUX
Npor3BOACTBO.

Ha npowusBopcTBax TakXe MHOro ToKap-
HbIX, ppe3epHbIX CTaHKOB — ANA 3arpysku/
BbIFPY3K/ 3aroTOBOK Mbl Mpeasiaraem uc-
nonb3oBaTb [Ba CTaHAAPTHbIX pelleHus.
MepBoe — ana nérkmnx 3agay Ha KoboTax (po-
60Tax), BTOpoe — ANA TAKENbIX Ha NPOMbILL-
NEeHHbIX poboTax.

Korga nosaBATcA Takve CTaHOapTHble pe-
LeHnn, KoTopble ByayT 3anyLleHbl B Macco-
BOE MPOW3BOACTBO, U LIEHTPbI MO UX BHe-
ApeHnio 1 obcnyXKnBaHMo, TO Yy 3aBOAOB
BO3HVKHET Y&TKOe MOHUMaHne TOro, 4To
3TO Takoe 1 Kak oHo pabotaet. Hanpumep,
3aBOAY HYXKHbl pelleHVA ANA CBapOUHbIX
NOCTOB NOJ KOHKPETHbIN 3aKa3: poboTn3n-
POBaHHbIVi KOMMMIEKC 3arpyaem B MaLUuHY,
npuvBO3UM, pa3BopaurBaem, obyyaem one-
paTopa — 1 npouecc nowén. Ecnm Heobxoan-
MOCTb B €r0 UCMOJIb30BaHMV OTNana, B3ATbIN
B apeHay PTK MoxHO BepHYTb 06paTHo. by-
[eT HOBbI 3aKa3 — PTK MOXHO CHOBa B3ATb B
apeHpy. Ecnn gna peanunsauum HoBbIX 3agay
HY>KHa Apyras Ayeika — MOXXHO apeHoBaTb
noaxopsLlee pelleHuve.

B Mupe y»ke BbinyckatoT cTaHgapTHble PTK
1 ANA CBAapPKK, U ANA 06CyKMBaHWA CTaHKOB.
Ba)HO 3TO HauaTb fenaTb 1 B Hallel cTpaHe,
1 B 60/bLIMX OOBbEMAX.

Bcé, uto Tpebyetca — 310 opraHM3oBaTb
Npon3BOACTBO CTaHZApTHbIXx PTK B npo-
MbILUSIEHHbIX MacwTabax 1 obecneunTb BO3-
MOXHOCTb OMepPaTVBHON NMOCTaBKMN HYMHbIX
PTK Ha 3aBofbl 1 1x 3anyck B paboTy, a Tak-
»Ke BO3BpaT Npu yTpaTe HeO6XOANMOCTUN NX
MCNoNb30BaHUA. IT0 1 ecTb nNpuHumn MTC
NPOLIOro BeKa, WM apeHfa-lWepuHr Ha
CcoBpeMeHHOM fi3blKe.

[na npeanpuATWin B 3TOM Cllyyae 3KOHO-
MUYeckaa Bbirofla oyeBuAHa: Tak Kak PTK
6epéTca B apeHy, TO MNaTEX ANA 3aBOLOB
6yneT HeboMbLIMM, UTO COXPaHUT CPeacTBa
[NA pa3BUTKA, a TakMe 3aAaun ecTb Ha BCex
3aBojax, 1 notTpebHocTb B PTK orpomHa.

- Ha saw 832150, 8 Kakux ompacnsax
npomslwneHHocmu wepuHe PTK 6ydem
Hau6onee socmpebosaH?

BUN3HEC-CTPATEI MU

— Ha ceropHA B nepByto ouepeab B MaLlu-
HOCTPOEHUU, MOCKONbKY BbIMYCK CTaHAAPT-
Hbix PTK npeanbHO noaxogut gna cBapou-
HbIX MpOLEeCccoB, 0OCNYXMBaHNA CTaHKOB.
B npuHUMne, pna MHOMMX OTPAciel MOXHO
npoaymaTb Takue pelleHus. U Mbl Hag 3Tum
paboTtaem.

- 38y4yum ecé Kpacueo, Ho KaKk 3mo pea-
nusoeames?

— Tonbko OAWMH NyTb — 3TO JOMKHa ObITb
rocygapctseHHana nporpammal U ans rocy-
[apCTBa OHa CerofHA Ba)kHa W KpaiiHe Bbl-
rofHa, Tak Kak LepuHr poboTr3npoBaHHbIX
KOMMNIEKCOB YBENNUYUT OOBEMDBI MPOMBbILL-
NIEHHOro NPOM3BOACTBA MO BCEN CTpaHe Ha
[EeCcATKN NPOLIEHTOB 1 B CXKaTble CPOKU. ITO
KaK pa3 To, 0 YéM ¥ roBOpW NPe3nJEHT Ha-
wen cTpaHbl B. B. MyTuH.

MpeactaBum cuTyaumio: y HebonbLioro
3aBofa ecTb TONbKO OfHa 3afjaya no pobo-
TU3auum Nog TekyLwmid 3akas. B atom cnyuae
OH 6epéT PTK B apeHay, ObICTPO 1 xOpoLio
BbINONHAET 3aKa3, cbeperaeT CBOU pecyp-
cbl 1 Bo3BpallaeT PTK. Komnnekc He npo-
CTavBaeT, a yxoAuT, Hanpumep, B apeHay
Apyromy Manomy npepnpuatuio. SToT Kpy-
roeopot PTK pewmnT oyeHb MHOro BOMpO-
COB, MOXHO CO3[aTb pervioHanbHble 6a3bl,
cBoeobpasHble «LleHTpbl KOMMeTeHUMn no
BHeApeHuto poboTnsaummy, rae 6yayT pabo-
TaTb CMEeLNanmncTbl, XOPOLO 3Halowwme CBoé
obopyaoBaHuMe, KOTopble MOTyT 6bICTPO ero
3anycTuTb, a y 3aBOfOB He byAeT «ronoBHOM
60n1», rae 3TUX CNeLranmncToB NCcKaTb.

Mprvmep BTOpON: y 6GONbLIMX 3aBOAOB
MHOTrO pa3HbIX 3aflay, HO celyac UM JOpPOro
UNn «CcTpawHo» nokynatb PTK, aa n He co-
BCEM MOHATHO, Kako UMEHHO KOMMIEKC M
Hy»eH. B 3Tom cilyyae oHV MOryT B3ATb 11 NO-
npo6oBaTb OAVH KOMMEKC, 3aTeM — APYroi,
BbI6paTb OMTUMANbHBIA U YXKe KynuTb ero,
OCHaCTVB UM CBOE NPOW3BOACTBO. A MOX-
HO 1 NpoaomKaTb 6paTb B apeHy. ITO yxe
KaXKAbli1 3aBOA peluaeT Ana ceba cam.

MockonbKy oueBMAHO, UTO Takad MoOAenb
pa3BUTMA SKOHOMUYECKIN SPDEKTUBHA, TO UNC-
N0 3aka3oB Ha PTK HenpemeHHO BO3pacTéT,
1 npouecc poboTu3aumn NPenpuATAA No
CTpaHe, A yBepeH, NonaéT ropasao bbicTpee.

Mpennaraemas MHOWN Mofenb Takxe ua-
CTVYHO peLlaeT KafpoBbli FONoA B JaHHOM
chepe: umetowmeca pPobOTOTEXHUKN GyayT
AKKYMyNIMPOBaHbl B €AUHYI0 CUCTEMY, Y HUX
6yneT MHOro 3ajay, a 3HauuT, 1 MHOTO Onbl-
Ta, COTPYAHWUKM MOCTOAHHO CMOTYT MOBbI-
WaTb CBOIO KOMMETEeHUMIO, PacTu 1 pasBu-
BaTbCA. A 3aBofjaM TakoW Moaxof No3BoauT
CKOHLIEHTPMPOBaTbCA Ha CBOMX Hemnocpep-
CTBEHHbIX 3afjlayax — MPOU3BOACTBE MWW
yBenimyeHnmn o6 bEMOB BbiNyCKa NPOAYKLNN.

Hannume KpynHbiXx 3aka3umkoB poboToB
B nuue «LleHTpoB KomneTeHUWIN MO BHexpe-
HU0 Po60TM3aLUMmM» CTaHeT ApaliBEPOM pas-
BUTWA POCCUNCKOTrO MPOM3BOACTBA CaMUX
poboToB, TakuMm ob6pa3om pelas 3afjady
TEXHOOrMYeCcKo He3aBNCMMOCTH.
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MIKHAIL ZOTOV:

ecently, more and more

Russian industrial enterprises
are paying attention to the
advantages of robotisation, but
the coverage of enterprises by
robotic complexes is still far from
comprehensive. The DS-Robotics
engineering company has been
developing and integrating
complex and unique robotic
solutions for Russian enterprises
for more than 10 years. And
Mikhail Zotov, General Director of
DS-Robotics, spoke about how to
increase the pace of robotisation of
domestic factories.

“SHARING OF ROBOTISED COMPLEXES WILL
SIGNIFICANTLY INCREASE INDUSTRIAL
PRODUCTION VOLUMES”

- Mikhail, how can you characterise the
current state of robotisation of industrial
enterprises in Russia?

- It is rather low. This is eloquently
evidenced by statistical data. The trend of
robotisation in the world started in the 60-70s
of the last century and the number of robots
in the workshops is constantly growing. For
comparison: the highest density of robots in
South Korea (there are more than 1 thousand
industrial robots per 10 thousand workers),
Japan (399 robots) and Germany (397 robots)
are in second place. In Russia, there are
7 robots per 10,000 workers. Only 7! And
40 years ago we were leaders in robotisation
of production in the world, but the collapse of
the USSR and industry changed this picture.
Now the introduction of robots in our country
is very slow.

- What are the objective reasons for this?

- Robots are a new technology, which
requires rearrangement of many processes at
the enterprise. This is not an easy task both for
the plants themselves and for us, integrators,
who make and put into operation robotic
complexes (RTCs) at industrial enterprises.
Sergey Kogogin, General Director of KAMAZ,
said it well at the board meeting of the Ministry
of Industry and Trade of Tatarstan in February
this year: “Producing robots is not a difficult
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thing, but assembling entire production lines,
especially at existing production facilities, this
is a super difficult task”

How do you order RTCs now? A customer
comes, sets a task, we begin development, offer
a solution that is unique, adapted specifically
to a specific enterprise and its characteristics,
and since it is unique, it is expensive. This is not
a serial product, when the implemented version
of which can be viewed somewhere else and
tested. There are many risks; company owners
are often afraid to invest significant sums in
new technologies, thinking — what if it doesn’t
work and doesn't pay oft? All this significantly
slows down the process of robotisation.

- Ifit is so difficult, then maybe we don’t
really need it.

- This question was recently answered by
our President, Vladimir Putin, at a meeting
with the Russian Union of Industrialists and
Entrepreneurs. He noted that in the coming
years Russia will experience an objective
shortage of personnel and qualifications,
and it certainly cannot be covered
mechanically through labour migration.
The President said the following: “In the
next six years, we need to radically, by tens
of percent, increase the volume of industrial
production. Moreover, new enterprises,
including high-tech ones, in critically

important areas should appear literally
everywhere.” This means that factories are
needed, and they need robots.

- Itisimportant to voice the problem, but
it is also important to propose a solution.

- And there is one! We have been working
in mechanical engineering for many years and
for this direction of industry we see a solution
that will bring the industry of our country to
a fundamentally new level.

To begin with a little history. As it often
happens, there is nothing new under the
sun, everything has already happened and
simply repeats itself with minor changes. So
the current situation almost exactly repeats
the problem of the 20-30s of the last century.
For many centuries the land was cultivated by
peasants who were used to ploughing on horses.
Then tractors appeared — a new technology with
great possibilities. At first, there was no frantic
demand for them either, because, like now -
new technology is scary, expensive, we are used
to work the old fashioned way and that’s fine.

At that time the state programme on
industrialisation and, in particular, the
creation of machine-tractor or machine-
technological stations - MTS - helped a lot.
A whole set of measures was implemented,
among which it is important to note the
following:



- MTSs carried out work ordered by
collective farms;

- MTS maintained complex machinery
themselves;

- MTS accumulated the small number of
competent specialists at that time;

- MTS became permanent large consumers
and customers of new machinery, and as
a consequence, large tractor factories appeared;

- collective farms got used to the new
machinery, mastered it and absorbed the MTS.

To quickly solve the staff shortage at factories
and accelerate the mass introduction of new
progressive technologies, it is possible, and
even necessary, to use successful experience.
Of course, with modern amendments.

Nowadays there is a lot of talk about
equipment sharing, and our proposal can be
called “RTC sharing”. Although this is not
entirely accurate from a linguistic point of
view, it is understandable from the point of
view of the process itself.

- How will this process be structured?

- The main task is to reduce the cost of
development and implementation, as well as
risks and costs for end-user enterprises. In
mechanical engineering, there is a large volume
of tasks that are closed by standard solutions. It's
like a lathe - it’s one, but you can make different
parts on it. So we propose to highlight the basic
solutions and start with them.

There are a lot of welding stations in
factories — we can solve the vast majority of
tasks with 3-5 standard RTCs made on a single
frame, which can be quickly transported to
the necessary place, deployed and started
production on them.

There are also a lot of lathes and milling
machines in the production facilities — we
suggest using 2 standard solutions for loading
and unloading of workpieces. First - for light
tasks on cobots (robots), second - for heavy
tasks on industrial robots.

When such standard solutions appear and are
put into mass production and centers for their
implementation and maintenance, factories will
have a clear understanding of what it is and how
it works. For example, a plant needs solutions
for welding stations for a specific order — we
load the robotic complex into a car, deliver it,
deploy it, train the operator, and the process
begins. If it is no longer necessary to use it, the
rented RTC can be returned. If there is a new
order, the RTC can be rented again. If another
cell is needed to realise new tasks, a suitable
solution can be rented.

The world already produces standard RTCs
for welding and machine tool maintenance. It
is important to start doing this in our country
and in large volumes.

All that is required is to organise production
of standard RTCs on an industrial scale and
to ensure the possibility of prompt delivery
of the required RTCs to factories and their
start-up, as well as their return in case of loss

of the need for their use. This is the principle
of MTS of the last century or lease-shoring in
the modern language.

For enterprises in this case, the economic
benefit is obvious - since RTCs are leased, the
payment for plants will be small, which will
save funds for development, and all plants
have such tasks and the need for RTCs is huge.

- In your opinion, in which industries will
RTC sharing be most in demand?

- Today, first of all, in mechanical
engineering, as the production of standard
RTCs is ideal for welding processes and
machine tool maintenance. In principle, it is
possible to think of such solutions for many
industries. And we are working on it.

- It all sounds nice, but how can it be
realised?

- There is only one way - it must be
a state programme! And it is important and
extremely profitable for the state today, as the
sharing of robotic complexes will increase
industrial production across the country by
tens of per cent and in a short time. This is
exactly what the President of our country,
Vladimir Putin, was talking about.

Let’s imagine a situation — a small factory has
only one robotisation task for the current order. In
this case, it rents an RTC, fulfils the order quickly
and well, saves its resources, and returns the RTC.
The complex does not remain idle, but is leased,
for example, to another small enterprise. This
cycle of RTCs will solve a lot of issues, it is possible
to create regional bases, a kind of “Competence
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Centres for the introduction of robotisation’,
where specialists who know their equipment well
and can quickly start it up will work, and factories
will not have the pain in the neck thinking where
to find these specialists.

Example two — large factories have many
different tasks, but now it is expensive or
“scary” for them to buy RTCs, and it is not
entirely clear what kind of complex they
need. In this case, they can take and try one
complex, then another, choose the optimal one
and buy it, equipping their production with
it. Or you can continue to rent. It is for each
plant to decide for itself.

Since it is obvious that such a development
model is economically efficient, the number
of orders for RTCs will certainly increase, and
I am sure that the process of robotisation of
enterprises across the country will go much
faster.

The model I am proposing also partially
solves the shortage of personnel in this area —
existing roboticists will be accumulated into
a single system, they will have many tasks,
and therefore a lot of experience, employees
will constantly be able to improve their
competence, grow and develop. And this
approach will allow factories to concentrate
on their immediate tasks — production or
increasing production volumes.

The presence of large customers of robots
represented by the “Competence Centres for
the Implementation of Robotics” will become
a driver for the development of Russian
production of robots themselves, thus solving
the problem of technological independence.
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MAKCUM IN'YPBALLKOB:

«PbIHKY HY)KHA

YHUOULLIUPOBAHHAS
JINHENKA NPUBOAOB,
MAKCUMAJIbHO FOTOBAS K
NMPOU3BOACTBY»

K omnanus «MuHo[lpaiiB» 3aHMMaeTcA pa3paboTKoi, NPOM3BOACTBOM U NOCTABKOI
BbICOKOTOYHbIX MPUBOAHBIX peLleHuil AN pa3HbIX 0TPacieil HAPOAHOTo
X03AiiCTBa: pO6GOTOTEXHUKM U aBTOMATM3aLMK, MeAULIMHCKOTO 1 peabunutauuoHHoro
060pynoBaHNA, U3MepUTENbHOro 060pyA0BaHNA U CUCTEM Hepa3pyLUaloLLero
KOHTPOASA, ONTUYECKUX CUCTEM U KOMNJIEKCOB, CTAHKOCTPOEHUA 1 NpubopocTpoeHus,
HedTera3oBoi 0TPacn, BCNOMOraTeNbHbIX CMCTEM W MeXaHU3MOB, UHCTIEKLUOHHOTO
o60pyaoBaHua, Npon3BoACTBeHHOro 06opyaoBaHuA u nuuuii. lop Ha3ap <MHHoIpaiiB»
npeACTaBUNa (BOK COGCTBEHHYIO pa3paboTKy — NMHEIiKY 0TeYeCTBEHHbIX
NpewLn3noHHbIX CepBONPUBOAOB ANA 3aa4 BbICOKOTOYHOTO NO3ULIMOHMPOBAHMSA U
oTBeTCTBEeHHOro npumeHenus XAP3A". CerogHa KomnaHus BefET akTUBHYI0 paboTy Hap
pacwimpennem nuHeek co6CTBeHHON NpoAyKLK, 4To6bl onepaTBHO 06ecneunBathb
POCCUIICKNX NPOU3BOAUTENEI KOHEYHBIX CUCTEM KaueCcTBEHHbIMM U HAAEXKHbIMU
npuBoAHbIMU peteHuAmu. (rpaterus, KoTopyio Bbibpana komnaHus, no3sonser
0CYLeCTBUTb Mepexoy, T UMMOpTo3ameLleHus K onepexaiolemy pa3sutuio. 06 aTom
Mbl IOTOBOPUNY ¢ €& reHepanbHbiM AupekTopom Makcumom lyp6aluKoBbIM.

- Makcum bopucosuy, noyemy 8ol pe-
wuIu 3aHAMbLCA 8bINYCKOM ceoeli JIUHel-
Ku cepgonpueodos?

— [eononutnyeckmne cobbITUA NOCNE[HNX
[BYX NeT HarnAAaHO NPOAEMOHCTPMPOBany,
YTO 3aBMCUMOCTb OT UMMOPTHBIX TEXHOMO-
A 1 KOMMAEKTYLWNX B OnpeaenéHHbIX
YCNOBMAX MOXET NOCTaBUTb roCcyAapcTBO B
nonoxeHve 3anoxHuka. Cnoxmnacb cuTy-
aums, Korga POCCUMCKUIA PbIHOK OKasancs
oTpe3aH OT nepefoBbIX TexHonorunin. He ce-
KpeT, YTo B MnociefHne TpuauaTb neT Hal
PbIHOK Oblfl TECHO UHTErPUPOBAH B MEXAY-
HapofHble KoomnepaLMoHHble LEenoyku, a
B CWJy TOTFO, UYTO 3anafHble UrPOKNU MMeIT
6onbliMe pPbIHKK CObITa, OTpaboTaHHble
npoLecchl NPON3BOACTBA, 3aKyMNOK, MPOABU-
XKeHunA, ce6ecToMMOCTb KX peLleHnin bbina
HUXe, Yem Yy co3paBaembix B Poccum pgna
BHYTPEHHero pbiHKa. Mbl Toxe fjonroe Bpe-
MA paboTanu ¢ NpoayKumen BedyLmx 3apy-
6eXXHbIX GUPM 1 XOPOLLO 3HaeM cneunduKy
N3HYTPW.

Mocne cobbitnii 2022 roga nepsBon pe-
akumeln pblHKa 6bina nepeopueHTauna Ha
KOMMneKTyowmre 13 ctpaH AsmaTcko-Tuxo-
OKeaHCKoro pervoHa. OfHako Mbl CTONKHY-
NINCb C TeMm, YTO KomnnekTywowme 13 Kutas
He Bcerga ABNAIOTCA «NaHaueen». Kpome
TOro, ec/in paccmMaTprBaTh CUTYyaLMio B JOSI-
roCPOYHOW MepcrneKkTMBe, TO abCOMOTHO
AICHO, UTO BEKTOP JOJKEH ObITb HanpasneH
Ha co3fjaHue 1 MpPOoABUMKEHVE MPOAYKTOB,
npouseeaéHHbix B Poccun. Heobxopnmo
pa3BuBaTb COOGCTBEHHblE TEXHONOMUU 1
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obecrneunBaTb TEXHONIOTUYECKUIA CyBepe-
HUTET — 3TOT TEPMMUH CTaJl HEOTbeMJIEMOM
YyacTblo NOBeCTKM. BaxkHO dopmMmnpoBaTh HO-
Bble LIeMOYKM KoonepaLmmn BHyTPU POCCUIt-
CKOro pblHKa. A 4514 TOro, YTo6bl 06ecneymnTb
KOHKYPEHTOCNOCOOHOCTb U ONTUMU3UPO-
BaTb Ce6eCTOMMOCTb, HY>KHO BbIXOAUTb Ha
PbIHKN JPYKeCTBEHHbIX CTPaH.

W B 3TON cMTyaumm Hamu 6bIIO MPUHATO
pelleHne o 3anycke pa3paboTku U NMpoms-
BOACTBa COGCTBEHHOW Mpoaykumun. 3ITo
3a/10r CTabUNbHOCTM CaMOW KOMMaHuu, He-
3aBNCMMOCTM PbIHKA, Ha KOTOPOM Mbl pa-
60TaeM, 3a/10r TOro, YTo Te LenoYKM Koone-
pauun, Kotopble Mbl Gopmurpyem, He ByayT
OAHOMOMEHTHO pa3pyLueHbl. Ana pa3BuTusA
OTpac/v, CO3faHMA MepefoBbIX CUCTEM Y
KOMMeKcoB TpebytoTcsa pa3paboTka u co-
30aHne CcO6CTBEHHbIX KOHKYPEHTOCMOCO6-
HbIX PeLeHNn. ITO AAUTENbHbIA U CIOX-
HbII MPOLECC, KOTOPbI MoapasymeBaeT
cepbésHble GpMHAHCOBbIE WHBECTULMN, HO
CTpaTernyeckn 3To BEPHbIN MyTb, U Mbl MO
HeMy NAEM.

- Kakue-mo pewenusa «UHHO/fpalie»
yXKe Mo)Kem npeds10XKumb PbIHKY?

- Ewé B npowsom rogy Ha KpynHenLien
BbICTaBKe 31eKTPOHUKN ExpoElectronica B
pamkax 3kcnosuuymn Cektopa PoboTtoTex-
HUKM Mbl MpPe3eHTOBanu JIMHeNKy oTeye-
CTBEHHbIX BbICOKOTOUYHbIX CEPBONPUBOLOB
XAP3A". 3TO MpOAYyKT, CO3AaHHbIV B Liensx
NPAMOro UMMOPTO3aMeLLeHNA MPOAYKLUMMN
Harmonic Drive. Mbl co3ganu no-HacTosLe-

) MHHOOPAMB
\‘ ’ TEXHOJMOM'MMN MMEKOT ZHAYEHUE

My nepefoBOV MPOAYKT ANA peLleHna 3agay
TOYHOrO MO3ULMOHNPOBAHNA B YCII0BUAX
YKECTKUX OrpaHNUYEHUI 1 BbICOKMX TpeboBa-
HUN K HaBEXHOCTW, KOTOPbIN HaxoauT npu-
MEHeHVe B COCTaBe OMOPHO-MOBOPOTHbIX
YCTPONCTB, POBOTOTEXHMNYECKMX KOMMeK-
COB, B CTAHKOCTPOEHUW, MEAULIMHCKON TeX-
HUKe 1 Np. 3a NpoLWeAWwni roa Mbl pacu-
punnM  NWHENKy CTaHJapTHbIX NPUBOAOB
XAP3A’, pononHuB eé cneunannsnpoBaH-
HbIMW peleHnaMn. Tak, Yy Hac NOABUNOCH
BbICOKOTEMMEpPaTYpHOe peLleHne, Cnocob-
Hoe paboTaTb Npu TemnepaTypax fo 150 °C,
MOZY/bHbIe N NIOCKME CEPBONPUBOADI.

Takxe B anpene 2024 rofga Ha BbiCTaBKe
ExpoElectronica 2024 Mbl npe3eHTOBanNu
Halle CeMenCTBO KOMMAKTHbIX CepBOnpwu-
BogoB PU30OH®, koTopble yxe 3anyLyeHbl
B CepuiHoe Npou3BOACTBO. ITU U3genua
MO3BONAIOT HAMPAMYIO 3aMeHATb CepBONpPU-
Boabl maxon, Faulhaber, Portescap, ebm-
papst, Buehler n aHanornyHble nm 6e3 n3-
MEHEHMA KOHCTPYKLMN N KOHCTPYKTOPCKOM
JOKyMeHTaummn 3akasumka. OHn obnapatoT
MONTHOCTbID  aHANOMMYHbIMU  rabaputamu,
NMoCafouHbIMM MeCcTaMm 1 PaboumMm xapak-
TePUCTUKaMMU.

Kpome TOro, mbl npeactaBunm paboumi
obpasel, KOMMAKTHOrO CEePBOKOHTPOsIE-
pa COJIOHIOW’, obnapalowero BbICOKUMY



yaenbHbIMM  XapakTtepuctukammn.  Cenvac
BeféTcs popaboTka MO 1 nonb3oBaTeNbCKo-
ro nHTepodeiica. B koHuye 2024-ro — Hayane
2025 ropa mbl MNaHMpyeMm BbIMyCK Ha PbIHOK
napTUy KOHTpoONnepoB AnsA 6GeTa-TeCcTupo-
BaHuA. Kontponnepbl COJIOHION® Takske
obecrneyat MOSIHOLEHHYIO 3aMeHy CepBoO-
KOHTponnepam 3apybexHblXx MpPOU3BOAU-
Tenen.

- B 4yém xe saxHOoCmMb 3mux peweHul
0214 pbIHKa?

— PbIHKY HyXHa YHUMLMpPOBaHHaA nu-
Helka NPYBOAOB C MUHMMAMbHbIM CPOKOM
NMOCTaBKM 1 BbICOKOW CTeMNeHbio rOTOBHOCTU
K npowu3BoAcTBy. Korga y noteHumanbHoro
3aKasuMKa BO3HMKaeT Ta Win MHaA 3ajava u
dopmumpyeTca T3, oTBETOM C Hallel CTopo-
Hbl OMKHO ObITb NpefBapuUTENbHO Npopa-
60TaHHOE 1 FOTOBOE pPeLLeHMe, a He Npeasio-
YKeHvie NPOoBeCTM OMbITHO-KOHCTPYKTOPCKYIO
paboty (OKP), BbigennTb drHaHCMpoBaHMe
Ha 3TV Uenu, npoBecT pPaboTy U BblaaTb
OMbITHbIA 06paseL; 1 N1Wb NOTPaTB Bpe-
MA 1 AeHbIN — 3anyCcTUTb ero B cepuiiHoe
npov3sBoAcTBo. Hawa 3apgaya — cospaBaTb
pelleHne He C Hyns, a COBMECTHO C 3aKas-
YVKOM BbIOPaTb TOT UM MHOW 6a30BbIN TWN,
pasmep, KoHdUrypauuio 1 6bICTPo aganTu-
poBaTb ero nop 3afayy 3akasuuka. Takom
NoAXof peanusyertca 3anagHbIMU UrPoKamMu,
1 ANA aKTVBHOMO Pa3BUTUA OTEYECTBEHHOIO
pblHKa OH [oMXeH 6blTb peann3oBaH Yy Hac.

(DaKTyecky Mbl 3aHMMaemMca TeM, YTO CO-
30aéM dKOCUCTeMy pelleHW Mo pa3sHble
HUWW 1 cneundurKy. Tem cambiMm cofencTBy-
eM pacWKVpeHnio HaWwKMU  3aKa3umKamu
NPOEKTOB MO MMMNOPTO3aMeLleHNI0 U BHO-
CUM CBOW BKNag B GopmMmpoBaHme TEXHONO-
rMYeckoro cyBepeHuTeTa.

- U Kakoli omKnuk 8bl Ha ce200HA NoJy-
yaeme om 3aKas4yukoe?

— CerofiHA Ha pblHKe CNoXKM1nach yH1Kanb-
HafA CUTyaumA: Nocne yxona 3anafHblX Urpo-
KOB 00pa3oBancsa onpenenéHHbli HepocTa-
TOK peLLEeHMI, KOTOPbI COUYETAETCS C OUYEHb
AKTMBHbIM POCTOM MPOV3BOACTBA B LIENIOM
page oTpacneii: B HedpTerasoBol, TpaHC-
NMOPTHON, B CTAHKOCTPOeHUn 1 np. OueHb
CUSIbHBIN UMMYNbC MONYYNUAN OTPACU, KO-
TOpble AONToe BPEMA HAXOAUNNCL B CTarHa-
L1 13-3a2 KOHKYPEHLMK C 3anagHbIMM Urpo-
kamu. Cellyac Ha X pa3BUTME BbILENATCA
6onblune pecypchl, U, KOHEYHO, UM HYXHbI
KauyecTBEHHble KomnnekTyowue. N B cBoen
HULLE BbICOKOTOYHbIX U KOMMAAKTHbIX CEpPBO-
NPYBOAOB Mbl 3T KOMMIEKTYoLWMe AaéMm,
yto, 6e3ycnoBHO, BCTPEYaeT MONIOKUTENb-
HbI OTKINK.

B HacToswee Bpema XAP3A" nTPU30OH" uc-
NblTaHbl 6ONbLIVIM KOJIMYECTBOM Npeanpus-
TUI, KOTOpble MOLTBEPAUSIN COOTBETCTBUE
MX XapaKTepUCTUK 3asABheHHbIM. [lo3Tomy
baKTyeckn KOHeUHbIV noTpebutenb nosny-
Y BO3MOXHOCTb ObICTPO MepeinTn Ha aHa-
NOTMYHYI0 NepefoBbIM 3anagHbIM obpa3uam

NPOAYKUMI0 CO 3HAUUTENIbHOW SKOHOMMEN,
NMOCKOJIbKY Ta NPOAYKLMA 3anafHblX KOMMa-
HWUIA, KOTOPas ceyac PasfiMYHbIMA NYyTAMM
npoJoMKaeT NoCTaBAATbLCA B Poccuio, cunb-
HO BbIPOC/A B LiEHE, YTO HapyLUAeT SKOHO-
MUKY NMPOEKTOB.

Mbl TakXe BUAMM MONIOXKUTENbHbIN OT-
KK N CO CTOPOHbI rOCYAapCTBa, UYTO CO-
30aéT 6naronpuATHYIO CMTYyauunio AnA fanb-
HewWwero pa3BUTUA TEXHONOTUIA.

- Bbl ynomMAHynU 0 mom, Ymo 8a)XKHO
passueames nocmasku pocculickoli npo-
dyKyuu e opyxecmeaeHHble cmpaHbl. Ecme
Jlu y eac makas yenb 8 6auxalwux nia-
Hax?

- Ha cerogHs Hawa nepBoovepefHas
3afaya — obecneyeHre noTpebHoOCTEN BHY-
TPEHHEro pbiHKa. Ho Mbl BUgMm mHTepec
APYruX CTpaH K Halel NpoayKumMn 1 Beaém
paboTy B pamkax KoHcopumnyma poboToTex-
HUKM U CUCTEM WHTENNEeKTyanbHOro ynpas-
NEHNA, B KOTOPOM Mbl ABASEMCA aKTUBHbIM
yyacTHVKOM. B coctaBe KoHcopuuyma Mbl
OTBEYAEM 3a CEKTOP KOMMOHEHTOB pPo6o-
TOTEXHVKN W MONynspusyeM pPoCCUNCKme
pelleHna Kak Ha BHYTPEHHeM pbIHKe, Tak 1
B paMKax COTPYyAHUYECTBa C PbIHKaMK Apy-
YKECTBEHHBbIX CTPaH.

TakKke Mbl 3HAKOMUM C HaWUMK paspa-
60TKaMy NOTeHLUMaNbHbBIX MAPTHEPOB Yepes
nporpaMmbl MOAAEPKKYM, KOTOpble peanu-
3ytoTca MuHnpomToprom PO, yuyacTBya B
Pas3NUUHbBIX POCCUNCKNX N MEXAYHAPOLHbIX
BbICTaBKax 1 Aen0BbIX MPOorpaMmMax.

- [Modenumecb nnaHamu no paseumuio
Ha 6nuxaiiwee epems.

- Kak A n roBopun, Hawa Kntoyesas 3a-
Javya - chopmmpoBaTb MaTpuLy FOTOBbIX
pelueHnii AnA 3aKa3umKoB, NO3TOMY criefly-
IOWWIA War B pasBMTMM — 3TO paclivpeHne
VNMEIOWMNXCA NIMHEEK 3N1eKTPONpPUBOAOB 1
co3fjaHne HOBbIX, YTOObI No6OM MOr HalTK
ana ceba nopxopsdulee pelieHre C TOYKU
3peHnA TEXHUYECKMX XapaKTePUCTUK, CTO-
MMOCTU, TpeboBaHWUI, KoTopble MpeabaB-
NATCA K 3TOMY M3fenuio 1 Tak aanee. Kak
pa3 B pamkax MM3®-2024 npu conencramm
MwuHWCTepcTBa MPOMBIWAEHHOCTN U NpU-
poaHbIX pecypcoB YenabuHckon obnactm
nnaHvpyeTca MoAnucaHve cornaweHus
mexgy HIMO «AHApOMAHAA TexHuKa» W
KoMnaHuen «MNHHO[paliB» O pa3BuUTUK
coTpyAHMYecTBa B 0651acT paspaboTkuy,
nccnefoBaHWin M MPOM3BOACTBA Creuua-
NN3NPOBAHHbBIX CUHXPOHHbBIX 3MeKTpuye-
CKMX fiBUraTesiell Ha MOCTOAHHbIX MarHuTax
AT Drive®. Takke noanucbiBaem nATUNET-
Hee cornalwleHve Ha yBenmMyeHne ob6béma
NPOW3BOACTBA dNeKTpoABUraTenein n npu-
BOAOB Ha cymmy 350 MAH py6neit. 9To nos-
BOJINT 3HAUUTENIbHO MPOABUHYTLCA B pea-
nM3aumMy uene HauMoHanbHOro MpoekTa
no pa3BUTUIO CPEACTB NPOM3BOACTBA U aB-
TOMaTU3aunu, 03BYUYEHHOro npe3npeHToM
Poccun.
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- Kak ebl nonazaeme, kak ckopo Poccusa
delicmeumesibHO cMoXxem 00CMuUYb mex-
HoJI02U4ecK020 cyeepeHumema?

— Bpag nu 3pecb MOXHO Ha3BaTb KOH-
KpeTHylo [aTy, 3TO ASIMTENbHbIA Mnpouecc,
KoTopbli TpebyeT paboTbl BCEX Y4yacCTHU-
KOB pblHKa. Hanpumep, B pamkax Halero
KoHcopumnyma po6OTOTEXHMKM Mbl 3aHATHI
dopmrpoBaHMEM Koonepauunu Mexpy Wur-
pOKamu 1 FOTOBbI paccMaTpUBaTb COTPYLAHN-
YecTBO C NPeAnpUATUAMY, KOTOPble NPOK3-
BOAAT KOMMEKTYIoLMe: B 3TOM Mbl Y1 BULMM
OTBETCTBEHHOCTb KaXJOro 3a WTOroBbll
pe3ynbtat. O6befMHNBLINCD, Mbl GOPMUPY-
eM noTpebHOCTV ANA CBOEN Koonepauumu,
BeAb Nyyllas Mmepa NoafaepKKu ana nobdoro
npennpuATMA — MOHATHLIN U NpefcKasye-
MbI1 CMPOC Ha NpoayKuuio. Mbl NoHMMaeMm,
KaKkune KOMMNeKTYylolWwme HaM HYXHbl, 1 ro-
TOBbI K OOCY>KAEHNIO pa3nnyHbIX GOpmMaToB
COTPYAHUYECTBA C MPefnpuATUAMYK, 3aHU-
MaloLMMIKCA Pa3paboTKOW 1 BbIMYCKOM NPO-
OYKUUK, B TOM YMCe B HalMX MHTepecax. A
3TO MOAWMWNHUKY, KabenbHaa npomyKuus,
3N1eKTPOHHbIE KOMMOHEHTbI ANIA KOHTPOJ-
NepoB, CeHCOpUKa U MHOToe Apyroe. 3To He
Tak NpocTo, Ana 31oro Tpebytotca obbeaun-
HeHVe YCUNII 1 KenaHre no 3Ton Jopore
[BUraTbCA, HO OHa HaM Nog Cuny.

Bo-BTOpbIX, B paMKax KOHCOPLIMYMa Mbl He
TONbKO peLlaem 3afjaum Koonepauum yyacT-
HVMKOB PbIHKA, HO 1 dopMMpyeM NMHULMATU-
Bbl MO €ro Pa3BUTUNIO, B YaCTHOCTY B3anMO-
gelicteyem ¢ MuHnpomToprom PO, utobbl
NMOACBETUTb NPO6/IEMHbIe BOMPOCHI, 0603Ha-
UATb MOMEHTbI, rae TpebyloTca AONOHU-
TenbHble Mepbl noanepxku. M uto camoe
rnaBHOe — MUHWUCTEPCTBO NPUCIYLIMBaeTCA
K Ham 1 roToBO BeCTW Amanor. KoHcopunym
BbICTYNaeT B JaHHOM cJiyyae eAuHbIM OK-
HOM [nAa B3aumogencTema MuHnpomTopra
c nHaycTpurei. NHgycTtpna poboToTeEXHUKM
cellyac akTMBHO pa3BMBaeTcA, poboTbl Npu-
CYTCTBYIOT BO BCEX OTPAC/AX, Y 3HAYNMOCTb
npouecca poboTr3aumy oTMeYeHa Ha BCex
YPOBHSAX, B TOM umncne u MNpesngeHtom PO.
MocTaBneHa 3apgava, utobbl K 2030 ropy
Poccus Bowna B Ton-25 cTpaH No ypoBHIO
po6oTn3aLmK, YTo NoapasymMeBaeT BbICOKME
TemMnbl OCHalleHWa poboTamu npeanpus-
U Poccum, COOTBETCTBEHHO, HaKaablBaeT
onpepenéHHble 0b6A3aTeNbCTBa Ha BCEX Ur-
POKOB. BaxHO, UTO, NO CyTW, TaKNM 06pa3om
Mbl pellaem 3aAayun MOBbILEHUA MPOW3BO-
OVTeNnbHOCTM TpyAa M npobnembl, cBA3aH-
Hble C KaJpOBbIM FrONI0AOM, KOTOpbIN 6yaeT
TONbKO HapacTtatb. Ho ¢ poboTusauuein
CBA3aHO 60JIbLIOE YNCNO CTPaxoB 1 hpobuin,
41O PO6OTHI MOTYT MNWNTb NtoAen paboumnx
MecCT. TV CTpaxu coBeplueHHO 6e30CHOBa-
TenbHbl, PO6OTHI He NuwaT nogent paboTsl,
a MO3BONAT UM 3aHMMaTbCA Gonee BbICOKO-
KBanMOULMPOBAHHOW U BbICOKOOMIayMBa-
emoi paboTol, TON, rae cerogHA Kagpos He
xBaTaeT. 310 1 byget cnocobcTBOBaTb pas-
BUTMIO TEXHOJNIOTMYECKOrO CyBEpeHuTeTa,
SKOHOMMKU 1 NPOLBETAHNIO CTPaHbI.
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MAXIM GURBASHKOV:

“THE MARKET NEEDS
A UNIFIED RANGE

OF DRIVES THAT
ARE AS READY FOR
PRODUCTION AS

POSSIBLE"

InnoDrive develops, manufactures and supplies high-precision drive solutions for various industries: robotics and
automation, medical and rehabilitation equipment, measuring equipment and non-destructive testing systems, optical
systems and complexes, machine tools and instrumentation, oil and gas industry, auxiliary systems and mechanisms,
inspection equipment, production equipment and lines. A year ago, InnoDrive presented its own development - a line

of domestic precision servo drives for high-precision positioning and critical applications HARZA'. Today the company

is actively working on the expansion of its own product lines in order to promptly provide Russian manufacturers of end
systems with high-quality and reliable drive solutions. The strategy chosen by the company allows it to make the transition
from import substitution to advanced development. We talked to Maxim Gurbashkov, its General Director, about it.

- Maxim, why did you decide to start
producing your own line of servo drives?

- The geopolitical events of the last
two years have clearly demonstrated that
dependence on imported technologies and
components under certain conditions can
put the state in a hostage position. A situation
arose when the Russian market was cut off
from advanced technologies. It is no secret
that in the last thirty years our market has
been closely integrated into international
cooperation chains, and due to the fact that
Western players have large sales markets,
well-established production, procurement,
and promotion processes, the cost of their
solutions was lower than those created in
Russia for the domestic market. We have also
worked with products from leading foreign
companies for a long time and know the
specifics well from the inside.

After the events of 2022, the first reaction
of the market was a reorientation towards
components from Asia-Pacific countries.
However, we faced the fact that components
from China are not always a panacea. Besides,
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if we consider the situation in the long term,
it is absolutely clear that the vector should be
directed towards the creation and promotion
of products made in Russia. It is necessary
to develop our own technologies and ensure
technological sovereignty — this term has
become an integral part of the agenda. It is
necessary to form new chains of co-operation
within the Russian market. And in order
to ensure competitiveness and optimise
production costs, it is necessary to enter the
markets of friendly countries.

And in this situation, we decided to launch
the development and production of our own
products. This is a guarantee of the stability of
the company itself, the independence of the
market in which we operate, a guarantee that
the chains of cooperation that we form will not
be destroyed at once. For the development of
the industry, the creation of advanced systems
and complexes requires the development and
creation of its own competitive solutions. This
is along and complicated process that involves
serious financial investments, but strategically
it is the right path, and we are following it.

- What solutions can InnoDrive already
offer to the market?

- Last year at ExpoElectronica, the
largest electronics exhibition, as part of the
Robotics Sector exposition, we presented
a line of domestic high-precision HARZA’
servo drives. This is a product created for
direct import substitution of Harmonic Drive
products. We have created a truly advanced
product for solving the tasks of precise
positioning under severe constraints and
high reliability requirements, which is used
in the composition of rotary devices, robotic
systems, machine tools, medical equipment,
etc. We have expanded the line of servo drives.
Over the past year, we have expanded the line
of standard HARZA' actuators, supplementing
it with specialised solutions. For example, we
now have a high-temperature solution capable
of operating at temperatures up to 150 °C,
modular and flat servo drives.

Also in April 2024, at ExpoElectronica
2024, we presented our GRIZON' family of
compact servo drives, which are already in
series production. These products allow direct



replacement of maxon, Faulhaber, Portescap,
ebm-papst, Buehler and similar servo drives
without modification of the customer’s design
and construction documentation. They have
completely similar dimensions, seating and
operating characteristics.

In addition, we have presented a working
sample of a compact servo controller
SOLONGOY" with high specific characteristics.
The software and user interface are being
finalised. In late 2024 - early 2025, we plan to
release a batch of controllers to the market for
beta testing. SOLONGOY' controllers will also
provide a full-fledged replacement for servo
controllers from foreign manufacturers.

- What is the importance of these solutions
for the market?

- The market needs a standardised range
of actuators with a minimum delivery time
and a high degree of readiness for production.
When a potential customer has a particular
problem and a technical specification is
formed, our response should be a pre-worked
and ready-made solution, and not an offer to
carry out development work (R&D), allocate
funding for these purposes, carry out the
work and issue a prototype, and only after
spending time and money put it into mass
production. Our task is to create a solution
not from scratch, but together with the
customer to select one or another basic type,
size, configuration and quickly adapt it to
the customer’s task. This approach is being
implemented by Western players, and for the
active development of the domestic market,
it must be implemented here.

In fact, what we are doing is creating an
ecosystem of solutions for different niches and
specifics. In this way, we help our customers
expand their import substitution projects and
contribute to the formation of technological
sovereignty.

- What kind of response do you get from
your customers today?

- There is a unique situation in the market
today - after the withdrawal of Western
players, there is a certain lack of solutions,
which is combined with a very active growth
of production in a number of industries: oil
and gas, transport, machine tool industry, etc.
The industries that had been stagnating for
a long time due to competition with Western
players have received a very strong impetus.
Now large resources are allocated for their
development, and, of course, they need high-
quality components. And in our niche of
high-precision and compact servo drives, we
provide these components, which, of course,
meets a positive response.

At present, HARZA" and GRIZON' have
been tested by a large number of enterprises,
which have confirmed the compliance of
their characteristics with the stipulated ones.
Therefore, in fact, the end consumer was
able to quickly switch to products similar

to the advanced Western models with
significant savings, since the products of
Western companies, which now continue to
be supplied to Russia in various ways, have
increased in price significantly, which disrupts
the economics of the projects.

We also see a positive response from the
government, which creates a favourable
situation for further technology development.

- You mentioned that it is important
to develop supplies of Russian products to
friendly countries. Do you have such a goal
in your immediate plans?

- Today our primary task is to meet the
needs of the domestic market. But we see the
interest of other countries in our products
and we are working within the framework of
the Consortium of Robotics and Intelligent
Control Systems, in which we are an active
participant. As part of the Consortium, we
are responsible for the robotics components
sector and popularise Russian solutions both
on the domestic market and in cooperation
with markets of friendly countries.

We also introduce our developments
to potential partners through support
programmes implemented by the Ministry
of Industry and Trade of the Russian
Federation, participating in various Russian
and international exhibitions and business
programmes.

- Please, share with us your development
plans for the near future.

- AsTsaid, our key task is to form a matrix
of ready-made solutions for customers, so the
next step in development is to expand the
existing lines of electric actuators and create
new ones, so that anyone can find a suitable
solution for themselves in terms of technical
characteristics, cost, requirements for this
product, and so on. Just within the framework
of SPIEF 2024, with the assistance of the
Ministry of Industry and Natural Resources
of the Chelyabinsk Region, we plan to sign an
agreement between NPO Android Technics
and InnoDrive to develop cooperation in the
development, research and production of
specialised permanent magnet synchronous
electric motors AT Drive °. We are also signing
a five-year agreement to increase production
of electric motors and drives to the amount of
350 million roubles. This will allow us to make
significant progress in realising the goals of the
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national project for the development of means
of production and automation announced by
the President of Russia.

- How soon do you think Russia will really
be able to achieve technological sovereignty?

- It is unlikely that a specific date can
be given here; this is a long process that
requires the work of all market participants.
For example, within the framework of our
Robotics Consortium, we are busy forming
cooperation between players and are ready
to consider cooperation with companies
that produce components - this is where
we see everyone’s responsibility for the final
result. By joining forces together, we form
the needs for our cooperation, because the
best support measure for any enterprise is
a clear and predictable demand for products.
We understand what components we need
and are ready to discuss various formats
of cooperation with companies engaged
in product development and production,
including those in our interests.

And these are bearings, cable products,
electronic components for controllers,
sensorics and much more. It is not so easy, it
requires united efforts and a desire to move
along this road, but we can do it.

Secondly, within the framework of the
Consortium we solve the tasks of not only
cooperation of market participants, but
also form initiatives for its development, in
particular, we cooperate with the Ministry of
Industry and Trade of the Russian Federation
to highlight problematic issues, to identify the
points where additional support measures
are required. And the most important
thing is that the Ministry listens to us and
is ready to conduct a dialogue. In this case,
the consortium acts as a single window for
interaction between the Ministry of Industry
and Trade and the industry. The robotics
industry is actively developing, robots are
present in all industries, and the importance
of the robotisation process has been noted at
all levels, including by the President of the
Russian Federation. The goal has been set
that by 2030 Russia will be among the top
25 countries in terms of robotisation, which
implies high rates of equipping Russian
enterprises with robots and, accordingly,
imposes certain obligations on all players.
It is important that, in fact, in this way we
are solving the tasks of increasing labour
productivity and the problems associated
with staff hunger, which will only grow. But
robotisation is associated with a large number
of fears and phobias that robots may deprive
people of jobs. These fears are completely
unfounded; robots will not deprive people of
jobs, but will allow them to do more highly
skilled and better-paid jobs, where today there
is a shortage of human resources. This will
contribute to the development of technological
sovereignty, economy and prosperity of the
country.
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TAbIX B YHUKaNbHbIX NPUPOAHBIX NI0KaLuAX B 6anaHce ¢ BbICOKMM YPOBHEM cepBUca — UAEO0NOrUA, KOTOPYIO0 yiKe 19 neT pa3BuBaet
6penp «Mnasa CMA». CraB nepBbIM MHBECTULMOHHbIM NpoeKTOM Ha KaBka3ckux MuHepanbHbiX Bogax, ceTb MeAULIMHCKUX
oTeneii BbICTYNUNA B ponu ApaiiBepa SKOHOMMYECKOro pa3BUTUA perioHa. B co3HaHuu rocteii 3akpenunca HoBblil 06K KypopTa,
06beauHAIOLLEro IyyLIMe TPaAULIUM CAHAaTOPHOTO OTAbIXA, 6anbHeonornyeckue pecypcbl M nepeAoBbie MeANLMHCKIE TEXHONOTHUHN.

BATIbHEONIOTUYECKII KYPOPT

KaBka3ckne MuHepanbHble Bogbl ABNAOT-
CA OAHVM 13 CTapemnLumnX KypopTHbIX perno-
HoB Poccum m BKntovatoT B ceba ueTbipe
ropoga C WHAUBMAYaSbHbIM KONOPUTOM.
Kncnosopack, EcceHtyku, lMaturopck, Ke-
NIe3HOBOACK — WX Ha3BaHWA FOBOPAT Camu
3a cebs, a roctu yxxe 6onee AByx ctoneTui
03[0paBNAVBaloOT OpraHn3m 6anbHeonornye-
CKMMU pecypcamm.

Ha Tepputopun pernoHa Haxogutca 6onee
130 MUHepanbHbIX UCTOYHMKOB C pa3HbIM CO-
cTtaBom, 90 13 HMX NCMONb3YOTCA B NevebHbIX
uensax. bnarogapa nx ncknoYMTENbHOM NOSb-
3e NpY NnevyeHnn onpenenéHHbix 3abonesa-
HUN NCTOPUYECKN CNoXmnacb cneuvannsa-
LMA Kaxkgoro ropoga. Bolbrpas caHaTopuin ¢
TOUKY 3pEHNA NPUPOLHBIX JleyebHbIX pecyp-
COB, FOCTV OPUEHTUPYIOTCA Ha PeKoMeHfa-
uun Bpayen. Tak, «Mna3a ClMNA» Kncnosogck 5*
cneymanusmpyeTca Ha 3aboneBaHuAX onop-
HO-ABMraTeNlbHOro  annapata, CepheYHo-
COCYANCTON, HEPBHOM W  MOYeronoBou
cncTeMm, XKenyAoYHO-KMLIEYHOro TpaKkTa u
HapyLueHnAx obmeHa BeluecTs. «[na3sa CMA»
KenesHoBoACK 4% — Ha yPONOrNYeCKnxX 1 rm-
HeKonornyecknx 3abonesaHusx, 6GonesHsx
KenyAoUHO-KMLLEYHOro TpaKTa, cepaeyHo-
COCYAMNCTOM 1 HEPBHOW CUCTEM, ONOPHO-ABU-
raTefibHOro annapara.

CaHaTopun cetu «lna3sa CMA» pacnonara-
0T COOCTBEHHbIM OIOBETOM C HECKOJIbKMMM
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BUAAMV MUHEpPasbHbIX BOA. JTO CO3[aéT
MaKCVMasbHO yao6Hble YCNoBuMA AnA NUTbe-
BOrO JleYeHNs rocTei.

03[10POBJTEHVE NPUPOAON

MNpupogHaa nokauma ABnAeTcA onpe-
gensawowmnm  daktopom npu  Gopmmnpo-
BaHUM KypOPTOB ” pPasBUTUM OOBEKTOB
wellness-unpyctpun. Kypoptbl KaBka3sckmx
MwuHepanbHbix Boag - TOMy noatBepkAae-
Hue. Hapagy C MMHepanbHbIMKA BOJaMu 1
cynbduaHom rpasblo TambyKaHCKOro 03epa,
neyebHble pecypcbl pervoHa cocTaBnsaeT
6naronpuATHbIN Knumat. OcobeHHo Bblgensa-
eTcA CBOMM MUKPOKAMMaToM KncnoBoAck,
rnaBHOe AOCTOMHCTBO KOTOPOro COCTOUT B
obunnn conHeuHbix AHen. MNpoponmxutenb-
HOCTb nepuoga ¢ 6naronpPUATHLIMK KiIMMa-
TUYECKMMX YCNIOBUAMM ANA NPOrynok no
MaplpyTam napka gocturaet 340 gHen B
rogy. lopoa ngeanbHO NOAXOAUT ANA OTAbIXA
B noboe Bpema rofa, HUBENMpPYsA NOHATUE
Ce30HHOCTU Ha KypopTe.

Camblii  60MbLUON  HALMOHAMBHBIN  MapK
EBponbl — BM3MTHaA KapTouka KucnoBoacka,
PYKOTBOPHOE Npou3BeAeHne CafoBO-MapKo-
BOrO WCKYCCTBa C 6oraTbiM MpUpPOAHbIM pa3-
HOOOpasneM, YXOKEeHHbIMM  TeppeHKypamm
pa3znunuHon cnoxxHocTn. Co CMOTPOBbIX NOLLA-
[OK NapkKa OTKPbIBAETCA BENMKOMENHbIV BUA Ha
OKPECTHOCTY 1 BENMYECTBEHHbIV INbOpyc.

MomMumo  KnvmaToTepanuu, 03[0POBU-
TenbHbIM 3dpdeKkToM obnagaloT NPOrynkn ¢
co3epLaHuem KpacvBbIX nensaxemn — naHa-
wadToTepanua. YepepnosaHne pasHOO6-
pasHbIX MPUPOAHbIX JIOKaLMIA crnocobcTByeT
CMeHe BreyaT/ieHuid, 6naroTBOpHO BMAET
Ha HepBHYIO CUCTEMY 1 OPraHN3M B LIeSIOM.

OT rocTeil «ropoAa COMHLA@» YacTo MOX-
HO ycnbiwaTb Gppasy, UTo 3aechb NeunT faxe
BO34yX. VCKnountenbHO YMCTbIN, C MOBbI-
LUEHHOW MOHM3aUMeN, HaCbIWEHHbIN GUTOH-
unaamu — JokasaHo ero o3gopasnmBatoLiee
[encTBue Ha opraHn3m. JonosHeHHbIN apo-
MaTaMW FOPHbIX TPaB W XBOWHbIX AepeBbeB
BO3[yX KypopTa OKa3blBaeT YycCrnoKauBalo-
LI, QHTUCTPECCOBDLIN 3 dEKT.

«[Mna3a CIMA» B KucnoBopcke, Kak caHaTo-
puii c CO6CTBEHHbBIM BbIXOAOM K HaumoHanb-
HOMY MapKy, CTPEMUTCA K MaKkcMasnbHOMY
COXPAHEHUIO ero YHVKanbHOro NPUPOAHOro
noTeHLMana Ha [JoNrve rofibl, PasBUTUIO KO-
NOrMYecKoro npocBelleHna cpean rocten
KypopTa, dopmMupoBaHuio GepexxkHoro oT-
HoLeHMA K 0co60 oxpaHAeMo NPUPOAHON
Tepputopum.

enesHoBoACK — HEOOMbLLOW, HO CaMblIi
NnonynApHbIA YrofoK pervoHa cpepu nio-
6uTenell KamepHol atmocdepsbl, OTAbIXa OT
cyeTbl MeranonucoB. OH OTAMYaeTCA Oco-
6bIM LLAPMOM 1 YIOTOM, 3aKpenus 3a cobor
06pa3 «maneHbKoi LLsenuapum». Kypopt-
HbI1 FOPOLOK PaCcMONOXKeH Cpeam fieca Mex-



ay ropamu bewTay v KenesHas, nocnegHas
N pana emy HasaHue. Knumat MenesHo-
BOACKa Noxox Ha knumat CpegHux Anbn, a
CKanucTble ropbl, 06unve 3eneHu, HacblLweH-
HbI KNCNOPOLAOM CBEXMI BO3AYX U NCTOY-
HVKM neyebHbIX BOL AenatT 3TO CXOACTBO
eLé 6onee TOUHbIM.

KypopTHbilh napk MenesHoBOACKa yHMKa-
JIeH HeOObIYHbIMW TYPUCTUYECKMUN Tpona-
MU 1 TeppeHKypamu. [ynaa no >KMBOMNUCHbIM
TEHWCTbIM 3KOMapLIpyTamM NoA neHve ntuu,
Bbl He 3aMeTunTe, Kak 060MaAéTe ropy BOKpyr
WM OKaxeTecb Ha o3epe. HabepexHas o3e-
pa npussiekaeT BHMMaHWe rocter pa3smuTon
NHOPaACTPYKTypoli: 060pyOBaHHbIMY NUP-
caMu, MecTamy JnAa KynaHua, TypucTuye-
CKUMK 06beKTaMu, 30HaMK 1A CeMeNHoro
OTAbIXa, Pa3BfieYeHNI 1 3aHATUN CNOPTOM.

CaHatopun «[Mnasa CIA» B MenesHo-
BOACKE HaxXOAUTCA B HenocpeAcTBEHHOMN
6/1M30CTM OT KYPOPTHOrO napka 1 ero fo-
cTonpumeyvatenbHocTen: [lylIKMHCKOW ra-
nepew, iBopua ammpa byxapckoro, GoHTaHa
B BUAE OrPOMHbIX KpyxeK-6toBeTHuU. WH-
Tepec NpeAcTaBiAeT 1 camas NPOTAXKEHHaA
Ha tore Poccmmn KackagHasa nectHuua anu-
Hol 860 MeTpoB, Ha KOTOPOW PacnosioxeH
€[VHCTBEHHbIV B MMpe OloBeT-KHUra.

lNogyepKHyTb, COXpPaHUTb W MPUYMHO-
XKWTb BNevaTieHne rocten OT YHUKaNbHOro
NPUPOJHOIO OKPYXEHWA — OAWH W3 Npuo-
puteToB pa3sutua cetn «nasa ClMA». Op-
raHNW30BaHHble TYPUCTMYECKNE MapLLpPYTbl,
3aHATMA CKaHOWHABCKOW xoabbon n noron,
TeppeHKyp-Tepanus, Noe3fgKkn Ha Benocune-
[e No napky AenaroT oKauumn y3HaBaeMbIMun
1 No6UMbIMUN. A cCaHaTOPUIN — MeCToM, KyAa
XOYeTCA BepHYTbCA CHOBA.

WHANBUAYANIbHAA CTPATEIUA
3[10POBbA

Ha 6a3e cetn caHatopueB «[nasa CMA»
chopmmpoBanca  NepCcoHaNN3MPOBaHHbBIN
nogxon K MefuuMHe, npegnonaratowmn
CMelleHne akLeHTa OT fleyeHnn 3abonesa-
HWU K CBepXPaHHEN ANarHoCTKe U KOHLen-
uuu prevent-age.

O3poposuTenbHble mogynu «Mnasa CrMA»
06beVHAIOT  MPUHUWNbI  CaHAaTOPHO-KY-
POPTHBIX MPOrPamMmM 1 MPEBEHTUBHbIE METO-
OVIKW, NepefoBble annapaTHble TEXHONOrK,
3KCKJTI03VIBHbIE alopBegMyecKme NPakTUKM n
NprpoAHble pecypcbl KypopTa.

DKCnepTHas AMArHOCTUKa OpraHM3Ma, Nog-
[epKKa MeHTanbHOro 30POBbA, BHYTPMBEH-
HasA UMMyHOTepanus, aHTUCTPeCC-pUTyanbl,
NEeTOKCUKALMA, SCTETUYECKAn KOCMETOSorA,
nepcoHanu3npoBaHHbIE KOHCYNbTaummn cre-
UmannuctoB — roctn ueHsT «Mnasa ClMA» 3a
KOMMNEKCHbIN 1 UHAMBMAYANbHbBIN MOAXOA K
03[0POBJIEHMIO.

CaHatopun «[Mnasa CMA» Kncnosoack Bbl-
cTynaet B ponu ¢narmaHa otpaciy, coop-
MUPOBABLLErO Ha CBOEN 6a3e KOMMIEKC KoMme-
TEHUUIA B 0OMaCT NMePCOHANM3NPOBAHHON 1

MUCCUA «TTA3A CTTA» —
COXPAHATD U
BOCCTAHABJIUBATb
3[10POBbE [OCTEW,
OBECMEYNBATD
KAYECTBEHHbIN
CEPBUCH
MEJWLWHCKOE
ObC/YXNBAHWE B
YCNOBUAX KYPOPTA

BN3HEC-CTPATEIMUA

MPeBEHTBHON MeauLHbI. 3a 19 feT aeatenb-
HOCTV YAANOCh U3MEHUTb MOAXOL K OTAbIXY B
CaHaTOPM OKOSIO MOSTYMUIIIOHA FOCTEN.

NCTOYHK BNEYATNIEHNN

Co3paBaTb He3abblBaeMble BrevaTieHUsA
ANA rocTei M npeBpalatb UX B Aoporue
cepaLy BOCMOMVHaHNA — TO, YTO BO MHOTOM
onpepenseT NpuBeKaTeNbHOCTb CaHaTo-
pueB 1 pervoHa B uUenom. Pacnonarasacb B
nokauuu, rge NCTopuyeckn CkiagblBanacb
3KOCKCTeMa KypopTa, caHaTopuu ceTu «Mna-
3a CMMA» npegnaratoT rocTAM OLWYTUTb NpU-
CYLLYI0 MECTHOCTM KyNbTypHYIo aTMocdepy.
dcTeTKa  [OPEBOJIIOLUMOHHOIO  KypopTa,
Hekorga NilobMMOro apucTtokpatamm 1 UH-
TennnreHTaMun, opraHMyHa COBPEMEHHOMY
bopmaTy MEAULIMHCKNX OTeneil, BMIMCaHHbIX
B apXUTEKTYpPHbIN 0651k ropopa. OTabix ro-
CTeli JOMOMHAETCA nyTelecTBremM BO Bpe-
MeHa «BOAAHOro o6LecTBa», YyHUKanbHOM
BO3MOXKHOCTbIO OLIEHWUTb Hacieve npoLl-
nbix BekoB. CaHaTOPUK He NPOCTO HaXOAAT-
CA B LEHTPe KYPOPTHOW »KNU3HWU, HO 1 camu
ABNATCA MECTHON AoCTonprMevaTesibHo-
CTblO, 3HAUMMbIM OOBEKTOM Ha TypucCTuYe-
CKOW KapTe pervioHa.

Monb3yacb npeumyLlecTBamMmu  YHMKasnb-
Horo pacnonoxeHus, «[nasa ClMNA» opraHu-
3yeT KCKYPCMOHHble MOe3fKN AnA rocTen,
3HAKOMUT C UCTOPWEN, KYNbTYPOIA 1 MPUPOA-
HbIMK 6oraTcTBamu pervoHa. Bmecte ¢ atm
HEeBO3MOXHO MPefCTaBUTb OTAbIX B CaHaTO-
pun 6e3 ApKOW, YHVKaNbHOW AN pernoHa
KyNbTYpHO-pa3BieKaTeslbHoOl  Mporpammbl.
Cneflyss COBPeMeHHbIM TeHAEHLMAM B UHAY-
CTpUM Jocyra v NpuHUMnam soft-aHnmaumm,
CaHaTopuV CeTU PapytoT roCTel BbICTYMeHU-
AMM 3BE3[] 3apy6eXKHON 1 POCCUICKON 3CTpa-
Abl, apTUCTOB OPUMMHANIbHOIO »KaHpa, feT-
CKMMMU LUOY U CeMENHBIMU pa3BieyeHAMN.

CoBpeMeHHbI popmaT OTAbIXa U neyve-
HUA, KOTopbi pa3suBaeT «[nasa CMA», me-
HAET NpefcTaBneHne rocTeil 0 caHaTopUAX,
BNO6NAA B KypOpT pa3 1 HaBceraa.
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Harmony of nature
and innovation in
the “PLAZA SPA”
chain of medical

hotels
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ecreation in unique natural locations in balance

with a high level of service is the ideology that the
“Plaza SPA” brand has been developing for 19 years.
Having become the first investment project in the
Caucasian Mineral Waters, the medical hotel chain
has become a driver of economic development in the
region. A new image of the resort that combines the
best traditions of sanatorium recreation, balneological
resources and advanced medical technologies has been

established in the minds of guests.

BALNEOLOGICAL RESORT

Caucasian Mineral Waters is one of
the oldest resort regions in Russia and
includes four cities with an individual
flavor. Kislovodsk, Yessentuki, Pyatigorsk,
Zheleznovodsk - their names speak for
themselves, and guests have been healing the
body with balneological resources for more
than two centuries.

There are more than 130 mineral springs
with different compositions in the region,
90 of them are used for medicinal purposes.
Due to their exceptional usefulness in the
treatment of certain diseases historically
formed the specialisation of each city.
Choosing a sanatorium in terms of natural
healing resources, guests are guided by
doctors’ recommendations.

Thus, “Plaza SPA” Kislovodsk 5* specialises
in diseases of musculoskeletal apparatus,
cardiovascular, nervous and urogenital
systems, gastrointestinal tract and metabolic
disorders. “Plaza SPA” Zheleznovodsk 4 * -
on urological and gynaecological diseases,
diseases of the gastrointestinal tract,
cardiovascular and nervous system,
musculoskeletal system.

The sanatoriums of the “Plaza SPA” chain
have their own canteen with several types
of mineral waters. This creates the most
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convenient conditions for guests for their
treatment by drinking mineral water.

WELLNESS BY NATURE

The natural location is a determining
factor in the formation of resorts and the
development of wellness industry facilities.
The resorts of the Caucasian Mineral Waters
are proof of this. Along with the mineral
waters and sulfide mud of Lake Tambukan,
the region’s healing resources are provided
by a favourable climate. Kislovodsk stands
out especially for its microclimate, the main
advantage of which is the abundance of
sunny days. The duration of the period with
favorable climatic conditions for walking along
the park’s routes reaches 340 days a year. The
city is ideal for recreation at any time of the
year, leveling the concept of seasonality at the
resort.

The largest national park in Europe is the
business card of Kislovodsk, a man-made work
of landscape art with a rich natural diversity,
well-groomed terrains of varying complexity.
From the observation decks of the park there
is a magnificent view of the surroundings and
the majestic Elbrus.

In addition to climatotherapy, walks
with contemplation of beautiful landscapes

have a health-improving effect — landscape
therapy. The alternation of various natural
locations promotes a change of impressions,
favourably influences the nervous system and
the organism as a whole.

Guests of the “city of the sun” often say that
even the air here heals. Exceptionally clean,
with increased ionisation, saturated with
phytoncides - its health-improving effect on
the organism has been proved. Supplemented
with the aromas of mountain herbs and
coniferous trees, the air of the resort has
a calming, anti-stress effect.

“Plaza SPA” in Kislovodsk as a sanatorium
with its own access to the National Park
seeks to maximise the preservation of its
unique natural potential for many years, the
development of environmental education
among the guests of the resort, the formation
of a careful attitude to the specially protected
natural area.

Zheleznovodsk is a small, but the most
popular corner of the region among lovers of
chamber atmosphere, rest from the bustle of
megapolises. It is characterised by a special
charm and coziness, having secured the
image of “little Switzerland”. The resort town
is situated among the forest between the
Beshtau and Zheleznaya mountains, which
gave it its name. The climate of Zheleznovodsk



is similar to that of the Middle Alps, and the
rocky mountains, abundance of greenery,
oxygenated fresh air and springs of healing
waters make this similarity even more
accurate.

The resort park of Zheleznovodsk is unique
with its unusual hiking trails and health paths.
Walking along the picturesque shady eco-
routes accompanied by the singing of birds,
you will not notice how you will go around the
mountain or find yourself on a lake. The lake
embankment attracts the attention of guests
with its developed infrastructure: equipped
piers, swimming areas, tourist sites, areas for
family recreation, entertainment and sports.

Sanatorium “Plaza SPA” in Zheleznovodsk
is located in close proximity to the resort
park and its attractions - Pushkin Gallery,
the Palace of the Emir of Bukhara, a fountain
in the form of huge mugs-buvetnitsy. Also of
interest is the Cascade Staircase, the longest
in the south of Russia, 860 metres long, on
which is located the world’s only bouvet-book.

To emphasise, preserve and increase the
guests’ impression of the unique natural

THE MISSION OF
“PLAZA SPA"ISTO
PRESERVE AND
RESTORE GUESTS'
HEALTH, PROVIDE
QUALITY SERVICE
AND MEDICAL
CARE IN A RESORT
ENVIRONMENT

surroundings is one of the priorities of
the development of the “Plaza SPA” chain.
Organised hiking trails, Nordic walking and
yoga classes, terrencourt therapy, bicycle rides
in the park make the locations recognizable
and loved. And the sanatorium is a place you
want to return to again.

INDIVIDUAL HEALTH STRATEGY

A personalised approach to medicine has
emerged on the basis of the “Plaza SPA” chain
of sanatoriums, which involves shifting the
focus from disease treatment to early diagnosis
and the prevent-age concept.

The health-improving modules of “Plaza SPA”
combine the principles of sanatorium-resort
programs and preventive techniques, advanced
hardware technologies, exclusive Ayurvedic
practices and natural resources of the resort.

Expert diagnostics of the organism, mental
health support, intravenous immunotherapy,
anti-stress rituals, detoxification, aesthetic
cosmetology, personalised consultations of
specialists — guests appreciate “Plaza SPA”
for its complex and individual approach to
recovery.

BN3HEC-CTPATEIMUA

The sanatorium “Plaza SPA” Kislovodsk acts
as a flagship of the industry, which formed
on its basis a set of competences in the field
of personalised and preventive medicine. For
19 years of activity it has managed to change
the approach to recreation in the sanatorium
for about half a million guests.

SOURCE OF IMPRESSIONS

Creating unforgettable experiences for
guests and turning them into memories dear
to their hearts is what largely determines the
attractiveness of sanatoria and the region
as a whole. Situated in a location where
the resort’s ecosystem has been historically
formed, the sanatoriums of the “Plaza
SPA” chain offer their guests a sense of the
cultural atmosphere inherent in the area.The
aesthetics of the pre-revolutionary resort,
once beloved by aristocrats and intellectuals,
is organic to the modern format of medical
hotels integrated into the architectural
appearance of the city. The guests’ holiday is
thus complemented by a journey to the times
of the “water society”, a unique opportunity
to appreciate the heritage of past centuries.
Sanatoriums are not just located in the center
of resort life, but they themselves are a local
attraction, a significant object on the tourist
map of the region.

Taking advantage of the unique location,
“Plaza SPA” organises excursion trips for guests,
acquaints them with the history, culture and
natural riches of the region. At the same time it
is impossible to imagine rest in the sanatorium
without a bright, unique for the region cultural
and entertainment programme. Following
modern trends in the leisure industry and the
principles of soft animation, the chain’s resorts
delight guests with performances by foreign and
Russian pop stars, original artists, children’s
shows and family entertainment.

The modern format of recreation and
treatment, developed by “Plaza SPA”, changes
the guests’ perception of sanatoriums, making
them fall in love with the resort once and for all.
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Baragumup LlepluHes:

«Mbl NOCTOAHHO MHBECTUpPYEM
B MpOM3BOACTBO U HapalwnBaem
06bEMbI BbiNyCKay

000 «BMK UnBecT» — camoe suHamnyHo pa3BuBatoweecs npegnpuatie Kanyxckoii
o6nacTi no npoM3BOACTBY anloMuHUeBbIX npoduneit. [lecatb net Ha3ap Ha 3aBofie
nosyy4eH nepBblii anoMuHUeBblii npodunb. CerogHa KomnaHua BXoaut B Ton-10
BeAyLuX IKCTPY3nOHHbIX npepnpuatuii Poccun. MogpobHee o pa3Butum 3asopa
pacckasan aupektop 000 «BMK UnBect» Bnagumup Llepunes.

- Kak eo3HuUKna udes co3oaHus 6usHeca no
npou3eo0cmey a’iloMuHuesbix npogunel?

- B Hauane 2000-x rr. Mbl C rpynmnon eaw-
HOMBILUIEHHVKOB  3aHVMMAaNNCb  MOKPACKom
ANOMUHMEBBIX  Mpodunel,,  pa3paboTKon
APXUTEKTYPHBIX CUCTEM U MPOV3BOACTBOM
anoMUHNEBbIX KOHCTPYKLWIA. B pasrap cTpou-
TESIbHOrO Ce30Ha MPUOBPECTIN aNtOMUHUEBbIE
npodunn B Poccmm 6b110 CnoxHo. 114 BbINon-
HeHVA B3ATbIX 00A3aTeNbCTB MPUXOANNOCH
npuBo3nTb Npodunn 13 Typumn. Toraa cTano
MOHATHO, YTO CO3[aTb CTabWSIbHbIA GU3HEC
MOHO, TONIbKO OMMpPasicb Ha COOCTBEHHbIE
NPOW3BOACTBEHHbIE MOLYHOCTU.

- [Moyemy Ona cmpoumenscmea 3agodoa
8bl6panu Kanyxckyio o6nacme?

— Kany»<ckasa o6nactb Obiia 1 ocTaérca of-
HVM M3 CaMblX MHBECTULIMOHHO MpUBNeKa-
TeNbHbIX pernoHoB Poccumn. Mbl yunTbiBanmu
6naronprATHY0 SKOHOMMYECKYIO CUTYaLuIo,
BbICOKWI KafpoOBbIi MOTeHUMan, yaobHyio
NOrNCTUKY 1 Apyrue dakTopbl. B yacTHoCTY,
[NA COKpalleHNA CPOKOB CTPOUTENbCTBA
pewwnnn pasmMecTutb 06opyfoBaHme B roTo-
BOM 3faHuK. B Kanyre Hawnv noaxopsiuee —
C HeoOXOAVMbBIMU VHMXEHEPHbIMU CETAMY,
noAbe3AHbIMU MYTAMM U 6ObLION TEPPUTO-
pvien pna fanbHenLwero pa3BuTumA.

- Koz0a 3ae800 Ha4yan pabomy u Kakue
mexHOJ/102uu Ha HEM ucnosb3yomca?

- KomnaHuio ocHosanu B 2007 rogy. Tpu
ropa BeNnuncb CTpouTesibHble paboTbl, BbI6GOp,
3aKynKa U MOHTa) JINTENHOIO U NPeCccoBO-
ro obopynoaHua. 1 B 2010-m 6bin npoms-
BeLEH nepBbI Npodub.

CerofiHA Mbl BbiNyCcKaem MeTOLOM BepTu-
KaJIbHOrO NINTbA LWINHAPUYECKNE CIIUTKN MO
MeXXAYHapOAHbIM 1 POCCUMCKUM CTaHAap-
TaMm. Micnonb3oBaHme NepBUYHOTO antoMUHNA
Mo3BOMIAET rapaHTUPOBaTb KauyecTBO MeTa-
fla AnA Npou3BOAMMbBIX CMJlaBOB, KOTOpble
MOryT ObITb afanTypPOBaHbl MOL WHAUBUAY-
anbHble MOTPEOHOCTM KOHKPETHOIO KIIMEHTa.

M3 uunuHppuueckux CIWTKOB Ha ABYX
npeccoBblX IMHUAX Presezzi (tanua) c ycu-
nvem 18MN (7) n 28MN (9') mbl meToaOM
SKCTPY3UW Moflyyaem anioMUHVEBbIE MPO-
bunm c guameTpPom onMcaHHOM OKPY>KHOCTY
0o 300 mm.

B anpene 2024-ro 3anyLieHa NUHNA aHO-
LVPOBaHMA antoMUHUEBBIX NPOPUIEN.

- fAna yezo ucnonbzyemcsa aHooupo-
edaHue?

— MNpy aHoAMpoOBaHMM Ha MOBEPXHOCTW
npoduneii obpasyercA TOHKUA 3aLUUTHbIN
CJI01, KOTOPbIV UMeeT 60sbLUY0 MPOYHOCTb
1 NpepoTBpaLlaeT fasnbHellee oKucneHne
meTanna. JInHma aHogMPOBaHWA MO3BOAUT
npeanoXnTb HalMM NOTPebuTenam LMpo-
Kyl0 LIBETOBYIO ramMMy 3alUTHbIX U AeKopa-
TUBHBIX MOKPLITUA C BbICOKUM KauyecTBOM
NMoBepPXHOCTN Npoduneil.

- Kmo eaw ocHoeHoli nompebumens?
lMo4yemy oHu 8biGupaiom eau 3a800?

—CerofiHa KNneHTbl KomnaHum —6onee 150
notpebutenen anomMuHneBoro npoduns, B
T. Y. Befyline MUPOBbIE UHXMHUPUHIOBbIE
KomnaHuu. Mbl npefocTaBAsieM BO3MOX-
HOCTb peanu3oBaTb WX WHXKEHEepHble pas-
paboTkn. Mbl nonyyaem YepTéX, KIUEHT —
opurMHanbHbIi Npodunb ¢ Tpebyembimu
napameTpamu, TakUM1 Kak reomeTpuyeckmne
pa3mMepbl, KaUeCTBO NMOBEPXHOCTUN Y MEXaHU-
yecKkme CBOWCTBA.

Mbl  perynapHo yBenuuMBaem MocCTaB-
KN Ha BHYTPEHHWUI PbIHOK 1 B cTpaHbl CHI.
B yacTtHocTh, npodunu, nponssenéHHble Ha
3aBofe B Kanyre, npyMeHeHbl B apXUTeKTYyp-
HbIX peweHuax «Mockea-Cutu», [MaBHOro
Xxpama BoopyxéHHbix cun PO, «JlaxTa-LeH-
Tpa», KBL «3kcnopopym», GawHu KULA
TOWER B benrpage v gp.

Hawe npegnpuatue ceptudmymnposa-
HO no ctaHaapTy ISO 9001:2015. Ha 3aBo-
e TNpUMEeHeHbl COBPEMEHHbIe CUCTEMbI
KOHTPOJA KayecTBa, HENpepbIBHO pa3BlBa-
I0TCA I COBEPLUEHCTBYIOTCA NPOMN3BOACTBEH-
Hble 1 TEXHOJNIOTMYeCKme NPOoLeCcchl.

- AlloMuHuegble npogunu WUPOKO Uc-
nosb3yomca 8 cmpoumenscmee. B kakux
euwjé€ ompacnax eocmpeboeara eauwia npo-
oykyusa?

— CTpounTenbCTBO — CaMbli EMKUN PbIHOK
anioMUHMEBbIX Npodunern, NpYMeHAEMbIX
ANA CBETOMPO3payHblX U BEHTUIMPYEMbIX
dacafioB, 3IMHUX CafloB, OKOH 1 AABepeit. Tem
He MeHee B nocneaHne ABa-TPW roga pacTér

CMPOC Ha NPOGUAN ANA MALNHOCTPOEHUA 1
SHEpPreTvKu.

- YcnewHasa paboma npednpuamus 3a-
8ucum He moJibKo om 2paMomHo20 pyKo-
800cmea, Ho U om npogheccuoHasbHOCMuU
KomaHObl. Ymo moxeme ckazame o &a-
wux cneyuanucmax?

- Ha «<BMK /IHBeCT» paboTaeT BbICOKOKBA-
nndrumpoBaHHaa KomMaHZa npodeccroHa-
noB.. KnioueBble NO3uLMN B KOMMAAHUN 3aHW-
MaloT JIIOAN, Yeil CTaxk B chepe npeccoBaHmsA
anomMuHMA npesblwaeT 15 net. OpraHuso-
BaH MpoLecc HempepbIBHOrO 0byyeHusa co-
TPYAHVKOB Ansi oOMeHa onbITOM 1 mosyye-
HMA HEOOXOAUMBIX KOMMETEHLIA.

- Ycnexu «BMK UHeecm» HeoOHoKpam-
HO ommeYyeHbl Ha ¢hedepasibHOM U peauo-
Ha/bHOM ypo8HsAX. Pacckaxume noodpo6-
Hee 0 0oCMuX<eHusX.

- «<BMK WHBecT» — HeogHOKpaTHbIN Nay-
peaT u nobepuTenb KOHKypcoB «Jluaep
npombiwneHHocT PO» 1 «Jlugep BbICOKUX
TeXHoNorum». HarpaxageHol gunnomom Anto-
MUHUEBOW accoumaumm Poccum B HOMUHA-
LN «IKCNepT accoumaLmy; BCePOCCUNCKO-
ro ¢opyma-BblcTaBKM «[0C3aKa3 33 YeCTHble
3aKynKm» — Kak «Jlyylumnin nocTaBLmK CTpou-
TeSIbHbIX METASNTIOKOHCTPYKLMIM» 1 «JlyyLumnn
MocCTaBLVK B chepe 13roToBeHNA U3genmnn
13 antoMuHuA». B 2023-m nonyuunnu pervo-
HasibHYl0 Mpemuio areHTcTBa «KomMcomosb-
cKasA npaBAa» B HOMUHaummn «Pabotopatenb
ropa B chepe Mnpov3BOACTBA MeTanimye-
CKUX U3aennny.

- Ymo e nnanax?

— CeroHA NpoOV3BOACTBEHHbIE MOLLHOCTY
«BMK WHBecT» 3arpyxeHbl pakTmyeckm Ha
80%. Mo3ToMy B Halmx niaHax — nprobpe-
TEHVe HOBOW NPeccoBOM JIMHUN.

Kak A y)ke oTmeyan, Mbl 3anycTtuavm nu-
HUIO aHOAMPOBaHMA aNOMUHUEBbBIX MPO-
¢dunein. Bo BTopom nonyrogum 2024 ropa
3anycTMM JIMHUIO MNOPOLUKOBO-MOAMMEP-
HOW MOKpPacKu.

Kpome TOro, orpaHmyeHva Ha NocCTaB-
Ky TEXHOSIOrMyeckon ocHacTku m3 Esponbl
BbI3Bai HEOGXOAMMOCTb OpraHM3aummn eé
NPOu3BOACTBA Ha HaLleM 3aBofe.
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VMK Invest LLC is the most dynamically developing aluminium profile production enterprise in the Kaluga Region. Ten years ago the
first aluminium profile was produced at the factory. Today the company is one of the top 10 leading extrusion enterprises in Russia.
Vladimir Shershnev, Director of VMK Invest LLC, told us more about the development of the plant.

Vladimir Shershnev: "We are constantly investing
in production and increasing output volumes"

- How did the idea of creating a business
for the production of aluminium profiles come
about?

- In the early 2000s, a group of like-
minded people and I were engaged in painting
aluminum profiles, developing architectural
systems and manufacturing aluminum
structures. At the height of the construction
season, it was difficult to purchase aluminum
profiles in Russia. To fulfill our obligations,
we had to bring profiles from Turkey. Then
it became clear that you can create a stable
business only by relying on your own
production facilities.

- Why did you choose the Kaluga Region
to build the plant?

— The Kaluga Region has been and remains
one of the most investment-attractive regions
of Russia. We took into account the favorable
economic situation, high human resources
potential, convenient logistics and other
factors. In particular, to reduce construction
time, we decided to place the equipment in
the finished building. In Kaluga we found
a suitable one — with the necessary engineering
networks, access roads and a large territory for
further development.

- When did the plant start operating and
what technologies are used at the plant?

- The company was founded in 2007.
Three years were spent on construction work,
selection, purchase and installation of foundry
and press equipment. And in 2010 the first
profile was produced.

Today we produce cylindrical ingots
by vertical casting method according to
international and Russian standards. The
use of primary aluminium allows us to
guarantee the quality of the metal for the
alloys produced, which can be adapted to the
individual needs of a particular customer.

From cylindrical ingots, we extrude
aluminium profiles with circumferential
diameters of up to 300 mm from cylindrical

ingots on two press lines Presezzi (Italy) with
a force of 18MN (7”) and 28MN (9”).

In April 2024 we launched an anodising line
for aluminium profiles.

- What is anodising used for?

- When anodising, a thin protective layer
is formed on the surface of the profiles, which
has greater strength and prevents further
oxidation of the metal. The anodising line will
allow us to offer our consumers a wide range
of colors of protective and decorative coatings
with high quality profile surfaces.

- Who are your main customers? Why do
they choose your plant?

- Today the company’s customers are more
than 150 consumers of aluminium profiles,
including the world’s leading engineering
companies. We provide an opportunity to
implement their engineering designs. We
receive the drawing, the customer receives the
original profile with the required parameters
such as geometric dimensions, surface quality
and mechanical properties.

We regularly increase deliveries to the
domestic market and CIS countries. In
particular, profiles produced at the Kaluga
plant have been used in architectural
solutions for Moscow City, the main temple
of the Russian Armed Forces, Lakhta Centre,

ExpoForum ECC, KULA TOWER in Belgrade
and others.

Our company is certified according to
the ISO 9001:2015 standard. The plant
uses modern quality control systems, and
production and technological processes are
continuously developed and improved.

- Aluminium profiles are widely used in
construction. What other industries are in
demand for your products?

- Construction is the largest market for
aluminium profiles used for translucent
and ventilated facades, winter gardens,
windows and doors. Nevertheless, in the last
two or three years the demand for profiles
for mechanical engineering and power
engineering has been growing.

— The successful work of the company depends
not only on the competent management, but also
on the professionalism of the teamn. What can you
say about your specialists?

- VMK Invest employs a highly qualified
team of professionals. The key positions
in the company are held by people whose
experience in aluminium pressing exceeds
15 years. A process of continuous training is
organised for employees to share experience
and gain the necessary competences.

— The successes of VMK Invest have been
repeatedly recognised at the federal and regional
levels. Tell us more about the achievements.

- VMK Invest is a multiple laureate and
winner of the contests “Leader of Industry of
the Russian Federation” and “Leader of High
technologies” We were awarded the diploma
of the Aluminum Association of Russia in the
nomination “Expert of the Association”; the
All-Russian Forum-exhibition “State Order
for honest purchases”, as “The best supplier
of building metal structures” and “The
best supplier in the field of manufacturing
aluminum products”. In 2023, we received the
regional award of the Komsomolskaya Pravda
Agency in the nomination “Employer of the
Year in the field of metal products production”

- What are the plans?

- Today the production capacity of VMK
Invest is actually 80% loaded. That is why we
are planning to purchase a new press line.

As I have already mentioned, we have
launched an anodising line for aluminium
profiles. In the second half of 2024, we will
launch a line for powder-polymer painting.

In addition, restrictions on the supply of
technological tooling from Europe made it
necessary to organise its production at our plant.
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KAJTY)KCKAA OBJIACTb — OTPACJIN POCTA

c erofiHA CTPYKTypa NpomblLLIeHHOro Npou3BoAcTBa Kanyckoil 06nacTy cywecTBeHHo u3meHunachb. Ewé Tpu ropa Hasap
AonA aBTONPoOMa B cUCTeMe NPOMKOMNAIEKCa CocTaBAsANna okono 30%, ceiiuac Ha NepBblii NaH BbILWAN NpeanpuaTUA N1LLEBo
NPOMbILIIEHHOCTU U MEeTanNypriu, XMM1yeckoe Npon3BoACTBo, iepeBoo6paboTka, Bbinyck GymaxHbIX U3Aenuii, Npou3BoACTBO
NeKapCTBeHHbIX CPeACTB.

YKPEMJEHMNE TEXHONIOTUYECKOTO CYBEPEHUTETA 7 MECTO HALIMOHATIBHOFO

B Kany»kckoli 06nacTvi paboTaloT yHUKasbHble MPOV3BOACTBA, Ybs NMPOAYK- PEUTUHTA WHBECTULINOHHOTIO
LA yxKe CerofHa ABNAETCA HaLMOHAIbHOWN ropfocTbio. OHU CUCTEMHO Mog- KJINMATA / ACHU, 2023:
AEPKMBAIOTCA, B T. 4. NOCPeACTBOM CO34aHNA KOM(bOpTHbIX SKOHOMUYECKNX > 1’5 TPSH py6 nHBectnumi / 2006-2024 rr.;
N MHGPACTPYKTYPHbBIX YCIOBUIA: 12 MHAYCTPUANbHBIX MaPKOB, TPY MAOLLaAKM
033, nee TOP. Ocoboe BHUMaHUE — NePCreKTVBHBIM OTPACAM: CreLuanbHO
ana papmnpounssoacTs B 2024 rogy co3paHa TpeTbA nnowaaka 033. 128 Hosbix Npon3BOACTB, 32 mic. paboumnx MecT.

260 vHBeCTVLVOHHDBIX NPOEKTOB;

POCT NPOU3BOACTBA - 2023

I@I 150,4% — 5NEKTPOHUKU 1 0O0PYOBaHNS;
ﬁ 128% — 6ymarui 1 GymaxkHbIX U3[enuii;
A 116% — XMMNYeCKNX BELECTB;

IC@) 110% — NpoAyKTOB METa/UTypPruun u MeTanioobpaboTku.

MPOEKTbl HALUMOHAJIbHOIO 3HAYEHUA

Bo Bce BpemeHa Kany)kaHe TpyauWnvcb Ha 6naro CTpaHbl.
CerofiHA MPOAYKUMS BbICOKOTEXHOMOMMYHBIX Y HAYKOEMKIX
oTpacnein GopMUPYET CBbILLE TPETY BaJIOBOrO PErVMIOHANIbHOTO
NpoAyKTa — OAMH N3 CaMbiX BbICOKMX NoKa3aTenen B PO. PervioH
BblLLEN HA NepeaoBble NO3MLNUN B MPON3BOACTBE MEANKAMEH-
TOB, UrpaeT BeflyLLyto POjib B Pa3BUTUU AAEPHOW MeanLUHDI.

«MepkaTop» - nuaep pPocCUNCKOro pbiHKa AOPOKHO-KOMMYHaNbHOM
TexHnKK. Kaxkaas 4-a mallnHa oTpaciun CAenaHa Ha KasyXCKOM 3aBofe.

Pandora - TpeTb MOCKOBCKWX 3/1eKTPO3anpaBoK OCHaLLeHa 3apAaHbIMU
CTaHLMAMMN Kany>KCKOro npon3BOACTBa.

«JINCTOH» — Ha MeMLIMHCKOM 060PYIOBaHMMN KOMMaHW1 paboTaeT no-
ytin 100% poccrincknx nabopatopuii «femoTecT».

OHIMN «TexHonormA» - CBEPXMPOYHbIE KOMMO3UTbl OOGHUHCKOrO

Npon3BoOACTBa €CTb BO BCEX OTEYECTBEHHDbIX paKeTaX-HOCUTENAX N CaMO-
NETax HOBOrO MOKONEHMA.

NMPUOPUTET - PA3BBUTUE PAOBUO®APMALEEBTUKU

B OGHMHCKe cTpouTcA nepBbit B Poccum 1 camblii KpynHbiid B EBpo-
ne 3aBof no npowvssoacTBy PO, co3paérca mexayHapoaHbI Knactep
AOEPHBIX Y CMEXHbIX TexHonornii. Oba NpoeKTa peannsyTcs COBMECTHO
c K «Pocatom» 1 nopgaepxaHbl Npe3naeHTOM CTPaHbl.

15 pas - poct o6bémos nponseoacTea B dapmknactepe / ¢ 2012 r;
240 HaMeHOBAaHMW [71C BbinycKatoTca B Kasyckom 06nacT;

70 yyacTHUKOB, > 10 TbiC. cNeynanancTos;
10 GMP-rpoussoacts, 3 rHL.

RUSSIAN BUSINESS GUIDE {mA#1 2024}
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KALUGA REGION - GROWTH SECTORS

Today the structure of industrial production in the Kaluga Region has changed significantly. Three years ago, the
share of the automotive industry in the industrial complex system was about 30%; now the food industry, metallurgy,
chemical production, woodworking, manufacture of paper products and pharmaceuticals have come to the forefront.
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The Kaluga Region has unique production facilities whose products
are already a national pride. They are systematically supported, including
through the creation of comfortable economic and infrastructural
conditions: 12 industrial parks, 3 SEZ sites, 2 PDAs. Special attention is paid
to promising industries: a third SEZ site has been created specifically for
pharmaceutical production in 2024.

Mercator - is the leader of the Russian market of road and utility
equipment. Every 4th machine in the industry is made at the Kaluga plant.

Pandora - one third of Moscow electric petrol stations are equipped
with charging stations made in Kaluga.

Liston - almost 100% of Russian Gemotest laboratories operate on the
company'’s medical equipment.

Obninsk Research and Production Enterprise Technologiya - ultra-
strong composites produced in Obninsk are found in all domestic launch
vehicles and new generation aircraft.

PRIORITY - DEVELOPMENT OF RADIOPHARMACEUTICALS

The first in Russia and the largest in Europe radiopharmaceutical plant is
being built in Obninsk, and an international cluster of nuclear and related
technologies is being created. Both projects are being implemented jointly
with Rosatom and are supported by the Russian president.

15 times - pharmaceutical production growth / since 2012;
240 types of FPP are produced in the Kaluga Region;

70 participants, more than 10 thsd specialists;
10 GMP production facilities, 3 State Research Centers.

7 PLACE IN THE NATIONAL INVESTMENT
CLIMATE RATING / ASI, 2023:

> 1,5 trin roubles of investment / 2006-2024;

260 investment projects;

128 new production facilities, 32,000 new jobs.

PRODUCTION GROWTH - 2023

I@I 150,4% - electronics and equipment;

ﬁ 128% - paper and paper products;

% 116% - growth in production of chemicals;

Iii:jjl 110% - metallurgy and metalworking products.

PROJECTS OF NATIONAL SIGNIFICANCE

At all times Kaluga residents have worked for the benefit of
the country. Today, the products of high-tech and knowledge-
intensive industries account for over one third of the gross
regional product — one of the highest indicators in the
Russian Federation. The region occupies a leading position
in pharmaceutical production and plays a major role in the
development of nuclear medicine.
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POCCUNCKUE
MALUIMHOCTPOUTENN
MOI'YT HA 100% 3AKPbIBATD

NMNMOTPEBHOCTU PbiIHKA

OvpekTop HIMO «AKOHUT» — O
nepcneKkTuBax pasBuTus, Kagpax v
noapepxke rocyaapcrea

RUSSIAN BUSINESS GUIDE {mA1 2024 }
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Poccuiickoe maliMHOCTpOEHKE, KaK ApaiiBep pa3BUTMA NPOMbILUNIEHHOCTH, B NPOLLAOM roAly 0Ka3anocb B LieHTpe
BHUMaHuA. Bce noHumaiot, yto oTpacnb Hafo pa3BuBaTh, 4To6bI 06€CNEUMTD TEXHONOTUYECKUIT CYBEPEHUTET CTPAHbI.
0 ToMm, YTO AENAIOT CAMM NPOU3BOAMTENM, HA YTO OHM 00PALLAIOT NPUCTaNbHOE BHUMAHME U Yero XAYT OT FoCyfapCTBa,
pacckasan aupektop HMO «AkoHuT» [imutpuit Buktopos.

CMPABKA:

HMO «AKOHUT» — 0ANH U3
NUAEpOB 0TeYeCTBEHHOro
KOHBENepoCTpoeHUs.
Cneymnanusupyerca Ha
KOMMJIEKCHDIX pelleHunAX B
06nacT1 TPaHCNOPTUPOBKM
W XpaHeHUA HaCbIMHbIX
rpy3oB. 3a 22 roaa

pa6oTbl KoMnNaHuA U3
peruoHanbHoN BbIpocna

B KPYMHbIil XONJMHT,
KOTOPbIil CErOAHA UMeeT
yeTbipe 06CTBEHHbIE
Npon3BOACTBEHHbIE
NAOLWAZKH, NOYTH

1000 cneymanucToB u
COTPYAHMYAET C BeAYLMMU
POCCUIACKUMUN KOMNAHMAMM
B pa3NUYHbIX OTPACNAX:
MeTannypruyeckoin,
XUMUYECKOU, FOPHOMN,
ropHogo6biBaloLeit,
3on0ToA00bIBatoOLLei U T. .

- Amumpui Bumanveeeuy, npowna no-
ymu nonosuHa 2024 200a. Kakumu 6oin1u
amu mecaybl 014 eaweli KomnaHuu?

— Mbl Hayanu rof C BbICOKOW MNpPOu3-
BOACTBEHHOW 3arpy3kon. Celyac 3aHMMa-
emcA nosbleHneM 3GPEKTUBHOCTM NPOU3-
BOACTBA pANiA  obecrneyeHna BO3POCLINX
3aKa30B U pellaemM MpobsiemMbl CO CIOXHO-
CTbl0 NpOBefAeHNA B ApyXeCTBEHHble CTpa-
Hbl MOCTAaBOK KOMMAEKTYOWNX ANA KOH-
BeliepHoro obopynosaHuA. [lenaem 310 B
pabouem pexrme, Tak Kak 3apaHee npoaHa-
NN3NPOBaNN CUTYaLMIO N YXKe 3Hanu, C Yem
NPUAETCA CTONKHYTbCA.

B uenom HIMO «AkoHWUT» npogomkaeT
pactu n passuBaTtbcA. [1o ntoram 2023 roga
KOMMaHMA Bblpocsia B GMHAHCOBOM MfaHe
noyTy B ABa pasa, 3TOT pe3ynbTaT NoJyéEp-
K1BaeT, uTo Mbl paboTaem, cTapaemca, Tpy-
anmcs.

- HedasHo KomnaHusa aHoHcupoeana
yyacmue 8 2024 200y 6 60/16WIOM Kosluye-
cmee 8bIcMasokK, hopymMos, 0eso8biX Me-
ponpuamuii. Ymo oHu darom KomnaHuu,
compyOHuUKam u KnueHmam?

— bonbloe KonnuyectBo [AenoBblX Ko-
MaHAMPOBOK, yyacTne B KoHbepeHUmMAX —
3TO BO3MOXHOCTb MOHATb PbIHOK, MPOBECTY
neperoBopbl C NOAPAAYMKAMY, Y3HATb UX
3anpocbl U CKOppeKTNpoBaTb Ou3Hec-Mo-
Jenb nop 3anpoc pbiHKa. Mbl yxe noyyacT-
BOBaNM B KpyrnHeNLwwen BbiCTaBKe FOPHOA0-
6biBatowenn otpacnm MiningWorld Russia,
rotoBUMCA K noe3gke B HOBOKy3HeLK Ha
«Yronb Poccun 1 MaliHUHI», B EkaTeprHOypr
Ha «MHHOMPOM». /I koHeuHo, Ha NM3® B
CaHkT-leTepbypre. 310 3HaKoBoe Co6bITUE
B MONIUTMYECKON N SKOHOMUYECKOW M3-
HW CTpaHbl. BcTpeun npoxopaT Ha BbiclieM
YPOBHe, 1 3aAaéTCA TOH BCeMy CrieflyloLiemy
rogy. 3T0 cpa3y BO3MOXHOCTb U MOHATb, UTO
HeobXo4MMO rocyfapcTBy, 1 fasblue pa3Bu-
BaTbCA B COBPEMEHHbIX YCIIOBUAX, 1 0603Ha-
ynTb cBOY 60NN 1 NPOGNEMBI.

Hac 6ecnokownt, uto BblpOC/ia 3KCMaH-
VA KUTANCKMX SKCMOPTEPOB, M XouyeTcs
[OHEeCTM [0 PYKOBOACTBA CTPaHbl, 4TO
Mbl, POCCUIACKME MALIMHOCTPOUTENN, TOXKe
Tpebyem BHMMaHWA W 3aWNUTbl CBOUX WH-
TepecoB. Poccuiickne mMallMHOCTPOUTESb-
Hble KoMMaHun moryT Ha 100% 3akpbiBaTb
notpebHocTN pblHKa. Ho pbIHOK He orpa-
HUYEeH, 1 3TO BbI3blBaeT Halle nérkoe b6ec-
NOKOWCTBO.

Ewé npo nonb3ly nopobHbIXx Meponpwu-
ATniA. B npownom rogy Ha NMM3® mbl 3a-
KMuMnM  napTHEpPCKoe  cornalleHne ¢
MAO «Ypankanui», 4TO BbUINIOCH B KOM-
MepyecKrie NpoeKTbl 1 AOrOBOPbI MOCTABKY

o6opy,qosaHVm OnA XMMUYeckom oTpacnun.
PaboTaem C HUMY Ha NOCTOAHHOW OCHOBE.

- PaHee bl Ha3bieanu OCHOBHbIMU
cmpameauyecKumMu HanpasJjieHUAMuU pa-
60ombl nopmel U MazucmpanbHeili KOH-
geliepHblli mpaHcnopm. Ymo nomeHs-
s10cb — U novyemy?

- MopTbl — 3TO cTpaTernyeckn BakHOe
HanpaeneHve. PaHee B HuX paboTanu no
noctaBkam 00OOpPyAOBaHNA B OCHOBHOM
3anagHble KOMMaHWUW, 1 cevac 3afava poc-
CUACKNX NPOU3BOAUTENEN — 3aHATb 3TO Me-
CTO, XOTA Tyfla aKTVBHO 3aXOAAT KMTalcKue
npoussoautenu. Takxke akTMBHO WAET pas-
BUTME LMKIJIMYHO-NMOTOYHbIX TexHonorui. U
B 3TOM HanpasneHun y HIMNO «AKoHUT» yxe
€CTb OMbIT NOCTaBOK 060PyA0BaHNA, Mbl MO-
HVIMaeM 0CO6EeHHOCTY pbiHKa 1 TpeboBaHKA
3aKa34MKoB. 3HaeM, 4To 3a 3Tum OypayLiee,
KaK 1 33 KOMIMIEKCHbIMY MOCTaBKaMu B Lie-
NOM. DTO 1 €CTb Halln OCHOBHbIE Hanpaene-
HVA pa3BUTKA.

- Ymo 6ydem cOenaHo no paseumuio
npou3eodcmea 6 2024 200y u nepcoxana?

— MNoBbllWeHre NPor3BOANTENBHOCTY TPY-
Ja 1 noBblweHne 3PpPeKTUBHOCTA MpPoUs-
BOACTBA — OCHOBHblE BOMPOCHI, KOTOpble
CTOAT nepepn KomnaHuwen. EcTb pag npoek-
TOB MO NPOU3BOACTBEHHbIM NJoLWagKaMm (Ux
yeTblpe: B Bonorge, Knpose n Pecnybnuke
TaTapcTaH), Kyaa Mbl 3aBOAMM TEXHONIOTNYe-
CKMe JIVHUK, 3TO MO3BOMNUT HaM MOBbILWATb
3bPeKTMBHOCTb. Kagpbl e MOXeT 3aMeHUTb
ToNbKo pobotusaums. B 6nukanwee Bpems
Mbl He OXMAaem KapAWHanbHOro ynyuule-
HMA CMTYaL A CO CreuranmncTamm, X He XBa-
TaeT, U B AanbHenwem byaeT «AMa», No3Tomy
Mbl MbITaemMcsA BCE NPOV3BOLCTBO PO6OTU3N-
poBaTb. [o-Apyromy KagpoBblii BOMPOC He
peLnTb, 3TO XKecToKasA nNpaBga.

- Ha eaw 8325150, Kakasa ce2o0HA 21ae-
HaA npo6nema y pocculickoezo MAWUHO-
cmpoeHus u ecme /1u y Heé pewieHue?

— Kagpbl — 51 yxKe cka3an 06 3Tom — v nog-
JepXKa rocypapctBa. Ecnv paHblie mbl
CTpajany OT 3KCMaHCMN eBPOMencKmx no-
CTaBLUMKOB, KOTOpble 3axBaTbiBanu PbIHKK
W 3afBurany Ha BTOPOW MiaH POCCUMCKNX
npov3BoauTeneil, To ceiivac Ha PbIHOK NayT
KUTalcKne KoMnaHuu. Ml He ceKpeT, uTo Ku-
TallcKnx npowusBoauTenen nopaepKuBaeT
rocygapctso. [losTomy Ham, Kak oTeue-
CTBEHHOW KOMMaHWK, KoTopasa UHBeCTMpyeT
B NMPOV3BOACTBO, peLlasn Takum obpa3om Ha
CBOEM YPOBHE BOMPOC TEXHONOrNYEeCKon
He3aBMCMMOCTY CTPaHbl, XOTenochb 6bl TOXe
BUAETb 3HaUMMble Mepbl MOALEPKKM.
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RUSSIAN MACHINE
ENGINEERING CAN MEET
MARKET NEEDS BY 100%

Director of SIA “Akonit” on development
prospects, personnel and government support
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Last year Russian machine building as a driver of industrial development was in the centre of attention.

Everyone understands that the industry must be developed to ensure the country’s technological

sovereignty. Dmitry Viktorov, director of SIA “Akonit”, told us what manufacturers themselves are

doing, what they pay close attention to and what they expect from the state.

- Dmitry Vitalievich, almost half of 2024
has passed. What have these months been like
for your company?

- We started the year with a high production
load. Now we are improving production
efficiency to ensure increased orders and solving
problems with the complexity of supplying
components for conveyor equipment to friendly
countries. We do it in working mode, as we
analysed the situation in advance and already
knew what we would have to face.

In general, SIA “Akonit” continues to grow and
develop. By the end of 2023, the company has
grown financially by almost 2 times, this result
emphasises that we are working, we are trying,
we are toiling.

- Recently the company announced
participation in 2024 in a large number of
exhibitions, forums, business events. What do
they provide to the company, employees and
clients?

- A large number of business trips,
participation in conferences is an opportunity
to understand the market, negotiate with
contractors, learn their needs and adjust the
business model to the market demand. We have
already participated in the largest exhibition of
the mining industry - MiningWorld Russia, we
are preparing for a trip to Novokuznetsk for
“Coal of Russia and Mining’, to Yekaterinburg
for “INNOPROM”. And, of course, at the SPIEF
in St. Petersburg. This is a landmark event in the
political and economic life of the country. The
meetings are held at the highest level and the

INFORMATION:

SIA “Akonit” is one of the leaders
of domestic conveyor construction.
It specialises in complex solutions
in the field of transportation and
storage of bulk cargoes. Over 22
years of operation, the company

tone is set for the whole next year. This is at once
an opportunity to understand what the state
needs, to develop further in modern conditions,
and to identify our pains and problems.

We are concerned that the expansion of
Chinese exporters has increased and we would
like to convey to the country’s leadership that we,
Russian machine builders, also require attention
and protection of our interests. Russian machine-
building companies can meet 100% of market
needs. But the market is not limited, and this
causes us a slight concern.

More about the benefits of such events.
Last year, at SPIEF, we signed a partnership
agreement with PJSC Uralkali, which resulted
in commercial projects and contracts for the
supply of equipment for the chemical industry.
We work with them on an ongoing basis.

- Earlier, you mentioned ports and main
conveyor transport as the main strategic areas
of work. What has changed and why?

— Ports are a strategically important direction.
Previously, they were mainly supplied by
Western companies, and now the task of Russian
manufacturers is to take this place, although
now Chinese manufacturers are actively
entering there. The development of cyclic flow
technologies is also actively underway. SIA
“Akonit” already has experience in supplying
equipment in this area, we understand
the specifics of the market and customer
requirements. We know that this is the future,
as well as integrated supplies in general. These
are our main directions of development.

- What will be done to develop production
and personnel in 2024?

- Increasing labor productivity and
production efficiency are the main issues
facing the company. There are a number of
projects for production sites (there are 4 of
them - in Vologda, Kirov and the Republic
of Tatarstan), where we are installing
technological lines, this will allow us to
increase efficiency. Personnel can only be
replaced by robotics. In the near future, we
do not expect the situation with specialists to
improve dramatically; there is a shortage of
them and there will be a “hole” in the future,
so we are trying to robotise all production.
There is no other way to solve the personnel
issue, this is the hard truth.

- Inyour opinion, what is the main problem
of the Russian machine building industry today
and is there a solution to it?

- Personnel - I have already mentioned
this - and government support. If earlier we
suffered from the expansion of European
suppliers, who took over the market and
pushed Russian manufacturers to the
background, now Chinese companies are
entering the market. And it is no secret that
Chinese manufacturers are supported by the
state. Therefore, we, as a domestic company
that invests in production, thus solving
the issue of the country’s technological
independence at our level, would also like to
see significant support measures.

has grown from a regional one into

a large holding, which today has 4

of its own production sites, almost
1000 specialists and cooperates with
leading Russian companies in various
industries: metallurgical, chemical,
mining, mining, gold mining, etc.
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EJIEHA KJIELLKASA:
«Mbl PA3BIIBAEM

KPEATUBRHYIO
JKOHOMMKNKY
CTPAHDI»

cHoBatenbHuua ArtBuro Consulting n ArtBuro Projects Enena

Kneukas - 3xcnepr B cpepe mexxayHapogHoro 6usHeca u
GR. MocnepHue 15 net oHa xuna u pabotana B K0ro-BoctouHoi
A3um, KoHcynbTUpoBana 6usHec B Cunranype, Kyana-llymnype,
banrkoke. locne Bo3spatueHuna B Poccuto B 2021 rogy oHa
0CHOBaJa KOMNaHWIo, KOTOpas NepeBepHyna TPaaULINOHHbIE
npepacTaBneHna 6usHeca o npoaBinkeHun. bbina co3pana uenas
3kocucrema ArtBuro, KoTopas cTana cBA3YOWMM MOCTOM MeXAY
613HeCcoM, KpeaTUBHbIMM OTPACAMM U NPABUTENbCTBOM.
CeropHaA KNMeHTaM1 KOMNAHUM ABNAIOTCA KPyNHeiumue Urpoku
pbiHKa. B nHTepBbl0 Hawwemy usaanuio EneHa pacckasana o Tom,
KaK ceroHs pa3BuBaetca KpeaTuBHas JKOHOMUKa B Poccun.

- EneHa, ko20a 8 2022 200y e KpacHosp-
CKoM Kpae nossunace komnaHus ArtBuro,
mo ecezo 3a 08a 200a 6bis1a co30aHa co-
8epuieHHO Ho8as 0/1A pe2UOHA 3Kocucme-
ma codelicmeus 6usHecy. Tak Ymo e oHa
coboli npedcmasnsem?

- JKocucTema komnaHum ArtBuro BKnio-
YaeT B cebsA ABa rMaBHbIX HanpaBfieHWsA: 3TO
KOHCaNTVHI U NPOeKTHasA [AeATeNbHOCTb.
Bo-nepBbIx, Mbl copencTByem 6n3Hecy B
coepe PR, BO B3aMMOAENCTBUN C BNACTbIO
(GR), cnocobcTByem pa3suTuio 6U3Heca B
MeXJyHapoaHoM rose, pa3pabaTbiBaeM
cTpaTerny KoprnopaTUBHOW COLMaNbHON OT-
BeTcTBeHHOCTU (KCO), 3aHMMaemca Bonpo-
camu nHpyctpum MICE (ot aHrn. Meetings,
Incentives, Conferences, Exhibitions) n
APT-MICE.  3aHnmaemcAa  KOHCaNTMHIOM
NpaBUTENIbCTB PErMOHOB W FOCYAapPCTBEH-
HbIX WHCTATYyUMI, B TOM uucne B cdepe
KpeaTuBHbIX WHAYCTpUin. W BTOpoe Halle
HanpasneHne — ArtBuro Projects — cBszaHO
C NPOeKTHbIMK dopmaTamm Ansa 6rusHeca u
NpaBUTENIbCTBEHHbIX/OOLWECTBEHHbBIX  Op-
raHvusauui. Mop KOHKpeTHble 3ajaun Mbl
peanusyem npoekTbl B chepe KpeaTBHbIX
HanpaBfieHUN, NCKYCCTBa, 3aHMMaeMca To-
YeuHbIMM NpoeKkTaMun B cdepe apT-Kosna-
6opaumin, Konnabopaunamm B chepe oe-
LeH-UHAYCTPUN U T. 4.

3ayem 310 6M3Hecy? Mbl faém emy HOBble,
ropasgo 6onee 3¢ppeKkTMBHbIE CMOCOOHI NO-
3ULMOHNPOBAHMSA, BO3MOXHOCTb 3aABUTb O
cebe, HaNTW HOBbIX MAPTHEPOB, MONYYUTb
NoAAepKKY MPaBUTENIbCTBEHHBIX CTPYKTYP.

RUSSIAN BUSINESS GUIDE {mA#1 2024}

Mpolye rosops, momoraem 6U3Hecy yTaxe-
NATbCA, HabupaTb BeC 1 CTaTycC 3a CYET B3a-
UMOLENCTBUA C BNIACTbIO, KOPNOPaTMBHOIO
1 nuyHoro PR, B3aumopencTema ¢ Kpeatms-
HbIM NPOAYKTOM Y HaLMOHaNbHO-KY/bTyp-
HbIMM KOJaMM KaK Ha BHYTPEHHeM, TaK 1 Ha
MeXXAyHapOAHOM pbiHKe.

- Bl 2080pume o mom, Ymo nomozaaeme
6usHecy Habupame eec u cmamyc. Kakum
)Ke o6pazom 3mo npoucxooum?

— CeropHa ntob6an 613Hec-geATeNbHOCTb —
KaK Ha BHYTPEeHHEeM, Tak 1 Ha BHELUHUX PblIH-
Kax — MpoucxoauT vepe3 MaHudecTauuo
LileHHOCTel KOMMaHWK, @ 3a4acTyto 1 LieHHO-
CTell pykoBoACTBa KomnaHuu. W ceropHs
Kak notpebutenu, Tak 1 napTHEPbI no 6ms-
Hecy BCE yallle fenaloT 1 coobpasytoT CBOM
BbI6GOP B MOMb3y TON WAN MHOW KOMMAHUW,
OnNMPancb Ha TOT MOCbUI, Ha Ty AEMOHCTpa-
LMI0 LeHHOCTEl, KOTOpble KOMMaHUA HecéT
B Mup. Mbl fenaem 6r3Hec 6onee NposBeH-
HbIM, IEMOHCTPYPYEM TO, YTO UMEHHO Npepa-
CTaBniAeT cobo Ta UNN MHAA KOMMaHWA, Kak
OHa OTHOCUTCA K JIIOAAM, KynbType, SKOJO-
TV, KaKne LLeHHOCTU BaXKHbl fiHA Heé. YTo6bl
6b110 NOHATHee, NpuBeay Npumep. A Hepas-
HO BepHy”nacb 13 MaHxepoka (Pecnybnuka
AnTtair), rae Céep peanusyeT rpaHAMO3HbIN
MPOEKT MO 3acTPoiKe TepPUTOPUN: Ha O3e-
pe, Kyga npvesxanu c nanatkamu, BO3HUK-
HeT KypopT C NATU3BE3[OUYHbIMY OTENAMMU.
W 3pecb oyeHb BaXXHO GbiTb B FrapMOHUK C
MeCTHbIM HacefleHNeM, BbICTPanBaTb KOMMY-
HMKauuIo, AeMOHCTPUPOBaTb pPenyTaLuMoH-

4

el

Hble LleHHOCTW. [1nA NnopAep»KKm 3Tnx Lenen
Mbl MPeanoXunn peanvsoBatb decTmBanb
COBPEMEHHOro WCKYCCTBa, KOTOPbIN Obl
yCrnewHo 3asABfeH B 3TOM rofly 1 Hajeemcs
6yaeT NpoBOANTLCA Ha MOCTOAHHOW OCHOBE,
B TOM YuCIie C MpUBJIeYEHMEM MeXAYHAPOA-
HOro acnekTa, 1 310 bygeT obnapatb Orpom-
HbIM KyMynATUBHbIM 3bdekTom ana Cbepa
yepes JEMOHCTPALMIO NX LLEHHOCTEN.

Wnwn, Hanpumep, ecnu rosoputb o B3[,
TO He CEKpeT, UTO CerofHA MeXXayHapoaHble
napTHEPbI yaenaioT ocoboe BHYMaHWe mno-
3ULMOHNPOBAHMIO POCCUMINCKOro 6u3Heca.
K npumepy, opraHusauua cTeH[oB KoMMa-
HU C MCNONb30BaHWEM apT-0ObLEKTOB, C
npviBneyYeHVem npepacTaBuUTenell KpeaTus-
HbIX MHAYCTPUIA, nepeksntoyaeT GoKyC BHU-
MaHWA Ha AeATeNbHOCTb CaMOW KOMMaHU,
Ha eé NpoayKLMIo, Ha Te KYJIbTypHbIE LIeHHO-
CTW, KOTOpble el 6An3KM U KoTopble Heuns-
MEHHO BbI3bIBAOT UHTEPEC, @ He Ha, Aony-
CTUM, 06CYyXeHVe BONPOCOB reOnoINTUKMN.
3TO MOXeT BbITb 1 COBPEMEHHOE UCKYCCTBO,
W OW3aiiH, 1 NpeaMeTbl NCKYCCTBa, CBA3aH-
Hble C KOMMaHWeln no TeppuTopuanbHOMY
npu3HaKy (HapofHble NMPOMbIC/bI UMK, CKa-
eMm, camoLBeTbl AnA KoMnaHui 13 Ypanb-
CKOFO pervoHa u . n.).

[ina Hac abcontoTHO NpUHUMNManbHOM AB-
naetcA paboTa ToNbKo € NpodeccroHanamm
BbICOYALLIEro YPOBHA, MO3TOMY Mbl BCErAa
paboTaemM VHCTUTYLUAMW, UCKTIOYUTENIBHO
C Temy aBTOpamMu 1 TeMU NPOU3BELEHNAMU,
KoTopble 160 BOLWKW, NMMOO TOYHO BOMAYT
B YUYeOHUKM MO UCTOPWM UCKYCCTB Hallen



CTpaHbl. MpUBIEKaemM KOHCYIbTAHTOB MUPO-
BOrO YPOBHS B HEOOXOANMON Ham chepe.

- A kakum o6pa3om bl 8bicmpaueaeme
GR-kommyHukayuu?

- Ecnvn roBopuTb rnobanbHo, TO Mbl 3aHK-
MaemcA NPOABUXKEHNEM KOMMAHWUIA Ha BHY-
TPEeHHEM 1 BHELLHEeM PblHKax Yepes B3aumo-
AelCTBMe C NPaBUTENbCTBOM.

Mbl peanusyem ana 6usHeca MpPOEKTbI,
KOTOpble MOKa3blBalOT PYKOBOACTBY CTpa-
Hbl, PerMoHa, YTO KOMMaHWA He MpPOCTO
nonyyaer npubblib, a BKNafblBaeTcA B
pa3BuTVE COLMANbHO 3HAYMMbIX KyNbTyp-
HbIX MPOEKTOB, 3aHUMaeTCA MeLleHaTCTBOM,
daHppansvHroBbiMm npoekTamu. OakTu-
YecKn Mbl BbIBOAWM KOMMaHWIO B HOBYIO,
paHee Heun3BeAaHHylo AnAa Heé coepy.
KomnaHua 6epéT Ha ceba peanvsauymio Ya-
CTV 06L4eCTBEHHO 3HaYMMON PaboTbl, 1 3TO
CTaHOBUTCA OJHMM U3 MYHKTOB B3aUMOpAeN-
CTBWA C BNACTbIO, C PErMOHaNnbHbIMW NPaBu-
TeNbCTBaMM N OOLIECTBEHHO 3HAYMMbIMK
opraHu3auunamm.

- Moxeme npueecmu e npumep
HeCKoJIbKO peanu3o0eaHHbIX Kelicoe, Ko-
mopolie okazanu 61azomeopHoe enusiHue
Ha 6u3Hec, noMoa/iu eMy 8 npodeukeHUU?

- Hanpumep, Mbl peann3oBanyi MpPoeKT
[N1A POCCUINCKOW KOMMaHWK, KOTOpas 3aHu-
Masiacb NOCTaBKaMW CreLnann3npoBaHHON
TEXHVIKU Ha PbIHOK OAHOWM 13 APYXKeCTBEH-
HbIX CTpaH. Mpogaxen NpogyKuMy Komrma-
HUM 3aHMManacb GupMa, KOTopas TaKxke
npogasana 1 KUTaNCKyio, Y UHGUIACKYIO Tex-
HYKY. [InA Toro yto6bl NPOAYKLUMA POCCUii-
CKOro Npov3BOAWTENA BblAENANach Ha 3TOM
boHe, Mbl peannsoBanu NPOEKT Mo OKpacke
MaLUKH C YUETOM HaLMOHASBHbIX U KYNbTyp-
HbIX OCOBEHHOCTEN  CTPaHbl-3aKa3uliKka,
CO30aB  BuW3yanbHOe pelleHne, KoTopoe
Cpa3sy BbIZENANO TEXHUKY Ha GpOHe Apyrux,
a MOCKOMbKY TeXHUYECKMe XapaKTepucTu-
K1 BblfiN CXOXMW, TO Ha BbIGOP 3aKa3uMKOB
CyWecTBeHHOe BAMAHME OKa3blBana 3cTe-
TUYeCKas COCTaBNAKLLAsA, KoTopas 6bICTPO
MOAHAMA NOKasaTeNin Npoaak KOMMaHuM v
MOMOT/Ia e YBEPEHHO 3aKPENUTbCA Ha PbiH-
Ke, OCTaBUB KOHKYPEHTOB MO3aau.

[na TpaHCHAUMOHAMbHOW MPOMbILLIEH-
HoM KomnaHun Pyrotek, KoTopas ocTanacb
pabotatb Ha pbiHke Cnbupu 1 nocne ms-
MEHEHVSA TeomnoIMTUYECKON CUTYaLuK, Mbl
MOMOIM CO3L4aTb MOMIOXKUTENIbHYIO peny-
TaLmio, peann3oBaB rPaHAMO3HbIN MPOEKT
B MOAAEPKKY VHKMO3UBHBIX XYLOXHUKOB,
CUNaMmM KOTOPbIX A1A KOMNaHuy 6biia pas-
paboTaHa CUMBOMMKA, YKpacuBLas coboii
NVIMUTUPOBAHHYIO KOMMEKLMI0 HOBOTOLHYX
NMOAAPKOB. M anmpeKkTopa MeCTHbIX 3aBOAOB,
KOTOpble OMacanncb 3aKasbiBaTb MPOAYK-
LMo GUPMbl B M3MEHUBLUUXCA YCIOBUAX,
y3HaB O TOM, YTO KOMMAHWUA 3aHMMAETCs
NoAAePKKOM Niofel ¢ 0cO6eHHOCTAMY 340~
poBbs, ropas3ao 6osiee OXOTHO WM Ha CO-
TPygHMUECTBO.

Ona Pecny6nukmu Xakacusa Ha BblCTaBKe
«Poccua» Ha BOHX Mbl peann3oBanu NpoekxT,
KOTOpPbIN MOAYEPKMBASI, UTO NPaBUTENIbCTBO
pervoHa cerogHA paboTaeT C MCMonb3oBa-
HUeM JOCTUXKEHWIA, KOTOpble OCTanuch eLwé
co BpeméH CCCP —Hanpumep, '3C, 3aBoabl, —
HO MPMBHOCUT B HUX MHHOBALMU. Mbl 6blsin
nepBbIMU, KTO Ha CTEHAAX STOW BbICTaBKM Ha
BAOHX ncnonb3osan nckyccteo. Mpueneknu
MOJIOfbIX XYLOMHMKOB, KOTOpble peanun3o-
Banu naeu B digital art, 6biny MCNonb30BaHbI
paboTbl TPaAMLMOHHON CMBUPCKOI Kepamu-
Ku. /I3HavanbHO NNaHMPOBanoCh, YTO CTEHA
B 3TOM obOpmMNeHUN MPOCyLecTBYeT Tpu
MecsLa, HO OH OKa3ancA HaCTONbKO NPUTA-
ratesnibHbIM, YTO CTOUT A0 CUX MOP.

Cellyac y Hac HameueHbl fBa 6onbLiMxX
npoekTa B Kntae, Kotopble Mbl byaem peanu-
30BbIBaTb ANA MPOMbILAEHHbIX KOMMaHWA.
Mbl XOTM Yepe3 KynbTypy UCKYCCTBA MOKa-
3aTb, HACKOJIbKO Mbl MOXOXM 1N Kak MHOroe
Hac cBA3bIBaeT. B Tom mype, B KOTOPOM Mbl
KVMBEM CEerofHaA, Ha MOW B3rNAf, BaXKHO MC-
KaTb TOUYKM COMPUKOCHOBEHMWSA, a He pas-
ANUnn. Mbl XOTM MOKa3aTb, Kak CXOXeCTb
YesioBEYECKNX LIeHHOCTEN HaxoguT CBOE
oTpaxeHue B br3Hece.

- Kakumu ebl eudume nepcnekmusbi
014 pazsumus 6usHeca KomMnaHuu?

— B nepBylo ouepeab Mbl BUAMM, YTO 3TO
XOpOLO TUpaxupyemblii onbIT. MaTpuua
CO3[aHNA NpoeKkTa ANA OAHOW KOMMaHWu
MOXeT ObITb MCMoNb3oBaHa W AnA APYrux
UIPOKOB — C KOPPEKTUPOBKOWN MOA 3afaum
KOHKpeTHoro 6u3Heca. MimeHHO nostomy
VNHTEepeC K Halleln JeATeIbHOCTU NPOoABUIIM
P3L n AreHTCTBO CTpaTermyeckux MHuuma-
1B (ACU), C KOTOpPbIM Mbl Cenyac pa3BuBa-
eM COTPYAHMYECTBO, B TOM uucne B chepe
3KCMopTa KpeaTnBHbIX oTpacnei. OueBmaeH
TPeHZ, U, YTO Ba)KHO, CO3[AlOTCA 3aKOHOAa-
TeNbCTBO U peasibHble pabourie NpPoeKTbl, a
He decTuBany n pasroBopsbl, B chepe Kpe-
aTVIBHbIX VHAOYCTPUIA B  MEXAYHapOAHOM
none, a 3To Kak pa3 Haly npAMble Komme-
TeHUuW.

- Kak Ha memodbl, Komopbie 8bl peanu-
3yeme 0214 npudaHusA 6usHecy cmamyca u
eeca, peazupyem ce200HA cam 6usHec?

— 370, KOHEUHO, [/ MHOTUX He COBCEM
NMPUWBbIYHBIA CMOCO6 MO3ULMOHUPOBAHNA
cebA. B CO3HaHVN MHOTMX JO CUX NOpP KO-
HOMWKa — OTAENbHO, KyNbTypa — OTAESbHO.
Ho mbl 3ameyaem, YTo 3TOT BEKTOP MocTe-
NMeHHO HauMHaeT MeHATbcA. [pefnpuHK-
MaTenn BUAAT, UTO BNOXEHUA B KyNbTypy
NMPUHOCAT OLWyTUMbIN 3bdeKT. BrusHec me-
HAETCA M HaYMHAEeT MaNeHbKMW Luaramu
MeHATb Hally >KM3Hb, Halle camooluyLie-
HYe, OlyLIeHNe 3HAUMMOCTH TOro, YTO Mbl
KaXgbll feHb MOXeM AenaTb YTO-TO WH-
TepecHoe 1 NpeKpacHoe.

MpaBuTENbCTBEHHbIE OPraHU3aLMK TaKKe
NPUXOAAT K NOHVMaHUIO TOTO, YTO Pa3BUTHE
KpeaTUBHbIX MHAYCTPUA JaéT daHTacTmue-

BUN3HEC-CTPATEI MU

CKUIN KyMYyNATUBHBIA 3OPEKT Ha CMeXHble
oTpacnn: Typu3M, TPaHCMOPT, [OPOXHOe
X03AMCTBO U T. M. KynbTypa ropasfo 6nuxe K
SKOHOMMUKE, YeM MOXKET MOKA3aTbCA Ha nep-
Bbll1 B3rnaAn.

- KomnaHus 6b11a 00HUM U3 cOOp2aHU-
3amopoe Mexx0yHapoOH020 hopyma »<eH-
CKO20 Tudepcmea, Ymo 0J1s 8ac o3Hayaem
yyacmue 8 53mom npoekme?

- CerogHAa MOA KOMMAHWS sBNAAETCA
uneHom LeHTpanbHo-Cnbupckon TN, A
BXOXY B MeXpervoHanbHylo Accouunauuio
MeHcKoro 6r3Heca, NOCTOAHHBIN YYaCTHUK
dopymoB 1 KOHdepeHLMI, HanpaBaeHHbIX
Ha nopandepKKy »eHCKOro mnpeanprHuma-
TenbcTBa (B T. U. B chepe KpeaTuBHbIX OT-
pacnen). N 3pecb ona Hac Ba)kHO NMoppep-
XaTb Tex npegnpuHUMaTENbHUL, KOTopble
HauUMHAT CTPYKTYPHO pa3BKBaTb SKOHO-
MUKY. Mbl pacckasbiBaemM O BO3MOXHOCTAX
pa3BuTMA 6U3Heca, MpUHUMaeMm yuyactne
BO BCEX MEPOMNPUATUAX, OPraHN30BaHHbIX
TN, rotoBUM BM3HeC-Muccun. Hanpumep, B
2023 rogy A NpvHMMana ydyactve B 6u3-
Hec-muccum PO B coctaBe Woman Business
Alliance BRICS, rge mbl ¢ npefcTaBUTeNbHU-
LuaMy Apyrux cTpaH ob6CyXKpanu BOMPOCHI
Pa3BUTUS >KEHCKOTO MpPeanpUHMMATENbCTBA,
1 Mo pe3ynbTataM 06CyxaeHuWi bbina co3aaHa
nnatdopma Ladys Tech — nnowagka ana B3au-
MOJENCTBUS BU3HECa, U He TONTbKO »KEHCKOTO,
C HOBbIMM TEXHOSTOMUSIMUN V1 UHHOBALIMAMM.

Takxe yxe B 3TOM rofly e3funau, Hanpu-
mep, B baky, rge BcTpeuyanucb € npepcta-
utenamu TMM PO B AsepbangxaHe n 06-
cyxpanu Tembl obbefuHeHWA 6GuU3Heca u
ryMaHUTapHbIX NPOEKTOB (KYNbTYPHbIX, Kpe-
atmBHbIX). Monyunnn ot TN npeanoxeHne
NPUCOeaNHNTBCA K HAM B 3TOM MpoLecce 1
co3fatb Ans 6usHec-mmccum PO B Azepbain-
[XKaH KynbTYpHbI/i MPOEKT B COMPOBOXAe-
Hue. Y>ke paboTaem Hag HUM.

JINYHO ANA MeHs BCe MPOEKTbl, KOTopble
CBA3aHbl C MNOALEPXKOW PErvoHanbHOro,
MEXPErMoHanbHOro U  MeXAyHapOAHOro
YKEHCKOro npeanpuHUMATeNbCTBa, — 3TO He
npo reHAep, a B NepByto oyepelb — UCTO-
puvs OencTBreM, KOraa Ha IMYHOM npuMepe
MOXHO MPOAEMOHCTPUPOBATb, KaK Aenaem
3TO Mbl, B TOM YMCJIE 1 B KPEATUBHbIX OTpac-
JIAX, MOMOYb TeM, KTO CErofHA Ha CTapTe.

fl oueHb GnarogapHa 3a NoAAePXKKY, KOTO-
pYto Mbl Mofly4aem OT TOProBO-MPOMbILLIEH-
HOW nanatbl permoHa. B 2024 rogy mbl nony-
yunn npemuto TMM «[MpopbiB rogay, Tak Kak
BCErO 3a [iBa rofa C MOMeHTa CTapTa Komna-
HMA B NATb pa3 yBenMuuna OTYNCIEHUA B
6rogkeT. Takaa MogAepKKa O4YeHb LEHHa,
[aXke ecsiv Tbl CaM KPenKo CTOMLLb Ha Horax,
HeT OCTPbIX U HEPELEHHbIX BOMPOCOB; HO
KOrga TBOW YCUNUA LEHAT, 3TO oluyLleHne
nneya, TOro, YTo Tbl Aefaellb BaXkHOe Aeno,
OYeHb NoAAEPKMBAET M AAET BO3MOXHOCTb
nat Bnepépn n He 60ATbcsa NPoboBaTb HO-
Bble TMMOTe3bl M BOMMOLWAaTbh MPOpPbIBHbIE
NpPOeKTbI.
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lena Kletskaya, founder of ArtBuro

Consulting and ArtBuro Projects,
is an expert in international business
and GR. For the last 15 years she has
lived and worked in South-East Asia,
advising businesses in Singapore, Kuala
Lumpur and Bangkok. After returning to
Russia in 2021, she founded a company
that turned traditional business ideas
about promotion upside down. An entire
ArtBuro eco-system was created, which
became a bridge between business,
creative industries and government.
Today, the company’s clients are the
largest players in the market. In an
interview with our publication, Elena
spoke about how the creative economy is
developing in Russia today.

ELENA
KLETSKAYA:
"WE ARE
DEVELOPRING

THE COUNTRY'S

CREATIVE
ECONOMY”

- Elena, when ArtBuro appeared in the
Krasnoyarsk region in 2022, in just two years
a completely new business assistance eco-
system was created for the region. So what
does it represent?

- ArtBuro’s eco-system includes two
main areas: consulting and project
activities. Firstly, we assist businesses in
PR, government relations (GR), promote
business development in the international
field, develop corporate social responsibility
(CSR) strategies, deal with MICE (Meetings,
Incentives, Conferences, Exhibitions) and
ART-MICE. We do consultancy work for
regional governments and state institutions,
including in the creative industries. And
our second direction — ArtBuro Projects
- is related to project formats for business
and government/public organisations.
For specific tasks, we implement projects
in the sphere of creative areas, art, we are
engaged in point projects in the sphere of
art-collaborations, collaborations in the
fashion industry, etc.

RUSSIAN BUSINESS GUIDE {mA#1 2024}

Why do businesses need this? We give
them new and much more effective ways of
positioning themselves, an opportunity to
make themselves known, find new partners,
get support from government structures.
Simply put, we help businesses to get heavier,
gain weight and status through interaction
with the authorities, corporate and personal
PR, interaction with creative products and
national and cultural codes both on the
domestic and international markets.

- You say that you help businesses to gain
weight and status. How does this happen?

- Today, any business activity in both
domestic and foreign markets takes place
through the manifestation of the company’s
values, and often the values of the company’s
management. And today, both consumers and
business partners are increasingly making
their choice in favour of one or another
company based on the message, on the
demonstration of values that the company
brings to the world. We make business more

visible, we show what exactly this or that
company is, how it treats people, culture,
ecology, what values are important to it. To
make it clearer, let me give you an example.
I have recently returned from Manzherok
(Altai Republic), where Sberbank is
implementing a grandiose project to develop
the territory — a resort with five-star hotels will
be built on the lake where people used to come
with tents. And here it is very important to be
in harmony with the local population, to build
communication and demonstrate reputational
values. To support these goals, we proposed to
implement a contemporary art festival, which
was successfully announced this year, and
we hope it will be held on an ongoing basis,
including the international aspect, and it will
have a huge cumulative effect for Sberbank
through the demonstration of their values.
Or, for example, if we talk about foreign
trade activities, it is no secret that today
international partners pay special attention
to the positioning of Russian business.
For example, organizing company stands



using art objects, with the involvement of
representatives of creative industries, shifts
the focus to the activities of the company itself,
to its products, to those cultural values that are
close to it and which invariably arouse interest,
and not to, say, discussion of geopolitical
issues. This could be contemporary art, design,
or objects of art associated with the company
on a territorial basis (folk crafts, or, say, gems
for companies from the Ural region, etc.).

It is absolutely fundamental for us to work
only with professionals of the highest level, that
is why we always work with institutions, only
with those authors and those works that have
either entered or will definitely enter the art
history textbooks of our country. We attract
world-class consultants in the field we need.

- How do you build GR-communications?

- Speaking globally, we are promoting
companies in the domestic and foreign
markets through interaction with the
government.

We implement projects for business that
show the leadership of the country and the
region that the company does not just make
profit, but invests in the development of
socially significant cultural projects, engages
in patronage and fundraising projects. In fact,
we are taking the company into a new sphere
that was previously uncharted for them. The
company undertakes the implementation
of part of socially significant work, and this
becomes one of the points of interaction with
the authorities, with regional governments and
socially significant organisations.

- Can you give us an example of some
cases you have implemented that have had a
favourable impact on the business and helped
it to promote itself?

- For example, we implemented a project
for a Russian company that was engaged in
supplying specialised machinery to the market
of a friendly country. The company’s products
were sold by a firm that also sold both Chinese
and Indian equipment. In order to make the
Russian manufacturer’s products stand out
against this background, we implemented
a project to paint the machines taking into
account the national and cultural peculiarities
of the customer country, creating a visual
solution that immediately distinguished the
machines from others, and since the technical
characteristics were similar, the choice of
customers was significantly influenced by the
aesthetic component, which quickly raised the
company’s sales figures and helped it to gain
a strong foothold in the market, leaving its
competitors behind.

For the transnational industrial company
Pyrotek, which remained active in the
Siberian market even after the change in
the geopolitical situation, we helped create
a positive reputation by implementing a
grandiose project in support of inclusive
artists, who developed symbols for the

company, decorating a limited collection
of New Year’s gifts. And the directors of
local factories, who were afraid to order the
company’s products in the changed conditions,
after learning that the company was engaged
in supporting people with special needs, were
much more willing to cooperate.

For the Republic of Khakassia at
the exhibition “Russia” at VDNKh, we
implemented a project that emphasised that
the government of the region today works
using achievements that have remained since
the Soviet era, such as hydroelectric power
plants and factories, but brings innovations to
them We were the first to use art on the stands
of this exhibition at VDNKh. We attracted
young artists who realised ideas in digital art,
and the work of traditional Siberian ceramics
was used. Initially it was planned that the
stand in this design would last for three
months, but it turned out to be so attractive
that it is still standing today.

We currently have two large projects
planned in China, which we will implement
for industrial companies. We want to show
through culture and art how similar we are and
how much connects us. In the world we live in
today, in my opinion, it is important to look
for common ground rather than differences.
We want to show how the similarity of human
values is reflected in business.

- How do you see the prospects for the
company’s business development?

— First of all, we see it as a highly replicable
experience. The matrix of project creation
for one company can also be used for other
players, with adjustments to suit the tasks of
a particular business. That is why Regional
Environmental Centre (REC) and the Agency
for Strategic Initiatives (ASI), with which we
are now developing cooperation, have shown
interest in our activities, including in the area
of exporting creative industries. A trend is
evident and, what is important, legislation
and real working projects are being created,
rather than festivals and talks, in the sphere of
creative industries in the international field,
and this is our direct competence.

- How does business itself react to the
methods you implement to give business
status and weight today?

— This is, of course, not quite the usual way
for many people to position themselves. In
the minds of many people, economics is still
separate, culture is still separate. But we can
see that this vector is gradually beginning
to change. Entrepreneurs see that investing
in culture has a tangible effect. Business is
changing and is beginning to change our lives,
our sense of self, the sense of importance that
we can do something interesting and beautiful
every day.

Governmental organisations are also
coming to understand that the development of
creative industries has a fantastic cuamulative
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effect on related industries: tourism, transport,
road maintenance, etc. Culture is much closer
to the economy than it may seem at first
glance.

- The company was one of the co-organisers
of the International Women’s Leadership
Forum, what does participation in this
project mean to you?

- Today my company is a member of the
Central Siberian Chamber of Commerce and
Industry, I am a member of the Interregional
Association of Women’s Businesses, a regular
participant in forums and conferences aimed
at supporting women’s entrepreneurship
(including in the creative industries). And
here it is important for us to support those
businesswomen who are starting to develop
the economy structurally. We talk about
business development opportunities, take
part in all events organised by the CCI, and
prepare business missions. For example, in
2023 I took part in a business mission of the
Russian Federation as part of the Woman
Business Alliance BRICS, where we discussed
the development of women’s entrepreneurship
with representatives of other countries, and the
results of the discussions led to the creation
of the Ladys’ Tech platform - a platform for
interaction between business, and not only
women’s business, and new technologies and
innovations.

Also this year, for example, I travelled to
Baku, where we met with representatives of
the Chamber of Commerce and Industry of
the Russian Federation in Azerbaijan and
discussed the topic of combining business
and humanitarian projects (cultural,
creative). We received an offer from the
Chamber of Commerce and Industry to
join them in this process and create an
accompanying cultural project for the
Russian business mission to Azerbaijan. We
are already working on it.

For me personally, all projects that are
related to the support of regional, interregional
and international women’s entrepreneurship
are not about gender, first of all it’s a story
of action, when using personal example to
demonstrate how we do this, including in the
creative industries, to help to those who are
at the start today.

I am very grateful for the support we receive
from the region’s Chamber of Commerce and
Industry. In 2024, we received the CCI award
“Breakthrough of the Year” in 2024, because
in just two years since the start, the company
has increased its contributions to the budget
by 5 times. Such support is very valuable,
even if you are standing firmly on your
own feet, there are no acute and unresolved
issues, but when your efforts are appreciated,
this feeling of backing, that you are doing
an important work, is very supportive and
gives the opportunity to go forward and not
be afraid to try new things and implement
breakthrough projects.
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AJIEKCEN NNA3YTUH:

«Llenb Mocropsiomb6appaa -
peasizoBaTtb aMbuULMO3HbIE
nJiaHbl pocta Ha 6naro
HalnX MHBECTOPOB»

pynna «Mocropnom6app» ABnaeTca ofHoN 3 KpynHeiwux B Poccum un crapeiiweit

ceTbto nombapaos B MockoBckom peruoHe. B 2023 r. Mocropnom6apa nepBbim cpepu
PoCcMiicKnX Komnanuii otpacny Bbiwen Ha IPO. [laHHoe co6biTe BHOBb NOATBEPANIO
Te31C 0 JOCTYMHOCTH PbIHKA Ny6NUYHOrO KanuTana He TONbKO KpynHomy 6U3Hecy, Ho 1
He6onbwmm urpokam. 0 HOBOM CTaTyce 1 NaHaX NO peanu3aLyum CTpaTerum pasBuTua
paccka3zan Anekceii JlazyTuH, reHepanbHblit gupektop MAO «MIKJ1» — maTepuHckoit

KOMMaHuu rpynmnbl.

- B 2023 2. Moczopnomb6apo 3asepwiun
ce30H pasmeweHuli Ha Mockoeckoli 6up-
Xe. Pacckaxxume o e2o xo0e u yensx, yoa-
J10Cb J1U uX 00oCcmuYs?

— My6nnyHoe pa3melleHvie akuuid CTano
[NA Hac BbIXOLOM Ha HOBbIN ypoBeHb. Mbl
NpeanoXunm pbiHKY He MMEBLUUIA A0 3TOro
aHanoros akTme. B IPO npuHAno yuvactue
CBbILWe 3 TbIC. MIHBECTOPOB, YTO CTasIo HeMJIo-
XOW TOUKOWN OTCYETa 1 MOKa3ano, YTo masble
N CpefHve KOMMaHUM BMNOMHe MOTyT BbIXO-
AnTb Ha 6rpxy. A cunTato, uto y Mocropnom-
6apfa oueHb BbICOKMI MOTEHLUMaN, 1 Hawwu
HOBble aKLMOHEpPbl B NepPCrneKTUBe TONbKO
BbIMTPaIoT.

Llenb Bbixopa Ha 6upxy — duHaHCcMpo-
BaHME aMOWLMO3HbIX TMSIAHOB Pa3BUTUA
6u3Heca rpynnbl. [py 3TOM Mbl faneko He
HOBMYOK Ha MNyOSIMYHOM pbIHKE: MePBbIMMI
N eAUHCTBEHHbIMU Cpefn POCCUNCKMX WUr-
poKOB nomMbapAHON OTpacay MNoayynnm
KpeauTHbI pernTuHr «kcnept PA» n no-
cnepoBaTenibHO ero nosbiwaem. Cellyac oH
HaXoAMUTCA Ha ypoBHe «ruBB-» co ctabunb-
HbiM nporHo3om. C 2018 r. oTunTbiBaemca
Nno MeXXAyHapOoAHbIM CTaHAapTaM, KOHCONN-
AVpOBaHHaA OTYETHOCTb PYMMbl NPOXOANT
ayauT. KomnaHua pasmectuna Tpuy BbinycKa
KOMMepYeckrx obnuraumin u nAtb BbiMyc-
KOB B1pXKeBbIX 06nMraumii Ha 2,2 mapg pyo.,
nepBbIf BbIMYCK KOMMepYecKnx obnuraumi
Ha 200 mMAH py6. ycrelwHo noratleH B GeBpa-
ne 2023 r. A B fekabpe 2023 r. Mbl NpoBENK
nNUNoTHoe pasmelleHre LUMdpoBbIX GUHaH-
COBbIX aKTVBOB.

B npeppsepun IPO Mbl akTMBHO MOBbI-
Wann Mpo3payHOCTb U KayecTBO KOpMo-
paTMBHOTO  ynpaBfieHWs,  HapaliuMBanm
3pPEKTMBHOCTb PabOTbl PO3HUYHON CETU
1 ynpaerieHVA BCemMy MopapasAeNeHNAMN.
OcHoBHble 3afjaun ceilyac — pacwmpeHuve
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Hawiero npucyTcTBnA, pasButne Hanpas-
NneHnAa pecel?ma, a TaKXxe onToBOW CKYMNKW 1
nepepa60TKV| AparoueHHbIX MeTannos.

- Kak o6cmoam oOena c peanusayueli
amux naaHos?

- Mbl nocnegoBaTenbHO peannsyem Hally
ctpaterno passutua. C 2020 no 2023 rog
Mbl 3HQUUTENIbHO YNyuwunmM ¢uHNoKasaTe-
v rpynnbl no MCOO, HapacTuB nokasaTesnb
EBITDA 3a geBAtb MecAues 2023 . rog K rogy
Ha 60% — fo 406 MiH py6.

K 2027 r. nnaHnpyem gosecTu gonto B Mo-
CKOBCKOM pervoHe ¢ Tekywmx 11% pgo 40%,
pacwupuswmncb ¢ 109 go 150 otaeneHun K
2025 r., 3aHATb 3% POCCUMINCKOTO pbiHKa pe-
celina BbICOKONIMKBUAHbIX TOBApOB, 06BbEM
KoToporo K 2027 r. focTUrHeT 3 TpnH py6.
B 3TOM HamM MOMOXeT Halla MHOrOJfIeTHAA
3KcnepTusa B 061acTn Bepuomukalmm Kave-
CTBa M NOANMHHOCTU MaTepuanos. CerogHsA
Mbl BeEM NeperoBopbl O MPUOGPETEHUN
paga nombaphHbix ceter B MOCKOBCKOM
pervioHe. Mpu 3tom Mocropnombapg noa-
nmcan cornalieHne C Of[HUM N3 KPYMHenLwmx
POCCUICKMX BAHKOB, KOTOPOE MOMOXET HaM
NPodUHAHCMPOBATL TaKMe CAENKN.

Ewé ogHMM 13 Hawwux NpuopuTeToB AB-
NAETCA yKpensieHne OHMaNH-KOMMNeTeHLUN.
C 2079 r. Mbl HApPaCTUAW JONIO0 OHMANH-KNN-
eHToB C 4% po 47%, BHegpsAem aBTOMaTu-
31pOBaHHble peleHna U AUCTAaHLMOHHble
dopmatbl 06CnyKMBaHNUA Yepe3 JINYHBIN
KabuHeT Ha canTe. B jaHHOM cermeHTe Mmbl
3aKI0UMAN COrnalleHna C BeayLWwmnmmn poc-
CUNCKUMWN MapKeTmniencamy mno BbIKyny ©
peanusauny cMapTGOHOB U”  OBENIMPHbIX
nsgenuin. B nepcnekTnee 310 NO3BONINT HaM
HapacTUTb KNMEHTCKylo 6a3sy, paclmpuTb
OXBaT, He pa3fyBas CeTb, a TakXKe HanaguTb
Kpocc-npofaxu Mexgy odnaiH- U OH-

nanH-nnowaakamu. becloBHas nHTerpaums
BCEX HanpaefieHWin ABMIAETCA OAHOW U3 Ha-
LIVIX KITHOYEBbIX Liefiel: 5TO CHU3UT onepawm-
OHHble 3aTpaTbl 1 NOBbLICUT 3GPEKTUBHOCTD.

- Kak 6ydem pazeueamsca komnaHus 6
odanvHeliwem?

- Haww ocHoBHOWM ynop cevac — 370 Hawa
cTpaTervs, rage, MOMUMO KOMMYECTBEHHbBIX
nokasateneln, ectb rnobasbHble Belwu: Nno-
BbilleHne undpoBM3aLK, pa3BuUTVE aBToO-
MaTU3MPOBAHHBIX METOAMNK 1 ycnyr. Mbl yxe
NCMosib3yemM BHYTPEHHIO aBTOMAaTU3MPO-
BaHHYIO CKOPUHIOBYIO KIIMEHTCKYIO MOAeNb
cobcTBeHHON pa3paboTkn. Mocropnombapsa
ABnAeTcA nepebiM B Poccum onepatopom
aBTOMATM3MPOBaHHbIX 6aHKOMaTOB AnA 30-
NloTa — 30/10TOMAToOB. 30/10TOMaThl aBTOMa-
TUyecku, 6e3 yyactmsa yenoseka, NPOBOAAT
OVarHOCTUKY W OLEHKY M3fenuii 13 3o50Ta
1 cepebpa, BbIAAIOT CCyibl Y XPaHAT 3an0ru.

C TOYKM 3peHuns Hallero NpucyTCTBMA Ha
pblHKe Ny6nMyHOro Kanutana mbl Hauesne-
Hbl Ha noffepXaHune penyTaunm HaaéxHo-
ro 1 NPMBbLINbHOTO MHBECTKelca. 3aechb Mbl
durypupyem Kak 6e3puckoBasa uctopus,
nonyyasa npubbinb aaxe B cnydyae pedon-
Ta KJIMeHTa: 3aor NPOCTO peanunsyeTca no
€ro pbIHOYHOW cToMMOCTU. Haw noptdenb
3aiMoB Ha 80% obecneyeH 30/10TOM, KOTO-
poe pacTéT B LieHe B KPU3NCHbIe BpeMeHa.
Mpu 3TOM OTMeYy, UTO Mbl Ha MPOTAKEHUN
TPEX NeT perynapHoO BbiNnayvBaem UBU-
neHgbl. HaumHaa ¢ 2024 r. pasmep Bbinnar
npegnonaraetca ot 25% po 50% ot uwu-
cTo npubbIM no MCOO. YBepeH, 4To BO-
BNeYEHHOCTb U npodeccmoHanv3m Bceln
Hallel KOMaHfbl CTaHyT 3a/10rom nocTyna-
TENbHOrO Pa3BUTUA KOMMNaHUW U peanu3a-
UMM cTpaTerMm pocTa Ha 6naro Hawmx uH-
BECTOPOB M aKLMIOHEPOB.
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osgorlombard Group is one of the largest in Russia and the oldest pawnshop network in the Moscow region. In

2023, Mosgorlombard became the first Russian company in its industry to go public with an initial public offering
(IPO). This event once again confirmed that the public capital market is accessible not only to large companies, but also to
small players. Alexey Lazutin, General Director of MGKL PJSC, the Group’s parent company, spoke about the new status
and plans to implement the development strategy.

ALEXEY LAZUTIN:
“Mosgorlombard’s goal is
to realize ambitious growth
plans for the benefit of our

investors”

- e

=

MOCIrOPAOME 2

OcHoBan B1924rogy

- In 2023 Mosgorlombard completed the
season of placements on the Moscow Exchange.
Could you tell us about its progress and goals,
did you manage to achieve them?

- The public offering was a new level
for us. We offered the market an asset that
had no analogues before. More than 3,000
investors participated in the IPO, which was
a good starting point and showed that small
and medium-sized companies can go public.
I believe that Mosgorlombard has a very high
potential and our new shareholders will only
benefit in the long run.

The purpose of the IPO is to finance the
Group’s ambitious business development
plans. At the same time, we are far from
being a newcomer to the stock market: we
were the first and only Russian player in the
pawnbroking industry to receive a credit
rating from Expert RA, and we are constantly
improving it. Now it is at the level of ruBB-
with a stable outlook. Since 2018, we have been
reporting in accordance with international
standards, and the consolidated financial
statements of the Group are audited. We placed

three commercial bonds and five exchange-
traded bonds for 2.2 billion rubles, the first
commercial bond for 200 million rubles was
successfully redeemed in February 2023, and in
December 2023 we conducted a pilot placement
of digital financial assets.

In the run-up to the IPO, we actively improved
the transparency and quality of our corporate
governance, increased the efficiency of our retail
network and the management of all divisions.
The main tasks now are to expand our presence,
develop our resale business and wholesale
purchase and processing of precious metals.

- How is the implementation of these plans
progressing?

- We are consistently implementing our
development strategy. From 2020 to 2023, we
have significantly improved the Group’s IFRS
financials and increased EBITDA for the first
nine months of 2023 by 60% year-on-year to
406 million rubles.

By 2027, we plan to increase our market
share in the Moscow region from 11% today
to 40%, expand from 109 to 150 stores by 2025,

and capture 3% of Russia’s highly liquid resale
market, which will reach 3 trillion rubles by
2027. Our long-standing expertise in quality
and authenticity verification will help us achieve
this. Today, we are negotiating the acquisition of
a number of pawnshop chains in the Moscow
region. At the same time, Mosgorlombard
has signed an agreement with one of Russia’s
largest banks, which will help us finance such
transactions.

Another of our priorities is to strengthen
our online capabilities. Since 2019, we have
increased the share of online customers from
4% to 47%, introducing automated solutions
and remote service formats through a personal
account on the website. In this segment, we
have signed agreements with leading Russian
marketplaces for the redemption and sale of
smartphones and jewelry. In the future, this will
allow us to increase our customer base, expand
our reach without increasing our network, and
establish cross-selling between offline and
online marketplaces. Seamless integration is
one of our key goals - it will reduce operating
costs and increase efficiency.

- How will the company develop in the
future?

- The main focus now is on the
implementation of our strategy, where, in
addition to quantitative indicators, there
are global things: increasing digitalization,
development of automated methods and
services. We are already using an internal
automated scoring client model of our own
development. Mosgorlombard is the first
operator of automated gold ATM:s in Russia.
The gold machines automatically diagnose and
evaluate gold and silver items, provide loans
and store pledges without human intervention.

As for our presence on the public capital
market, we want to maintain our reputation
as a reliable and profitable investment. We
present ourselves as a risk-free story, making
a profit even if a customer defaults - the
collateral is simply realized at market value.
Our loan portfolio is 80% secured by gold,
which appreciates in times of crisis. At the
same time, I would like to point out that
we have been paying regular dividends for
3 years. From 2024, the amount of payments
is expected to be from 25 to 50% of IFRS net
profit. I am confident that the commitment
and professionalism of our entire team will
be the key to the progressive development of
the company and the realization of our growth
strategy for the benefit of our investors and
shareholders.




BUN3HEC-CTPATEIMHA

TaTbssHa BO/Z1IKOBaQ,
ocHoBaTenb 6peHga
KOTMAPKOT:
«1ETCKASA
OABE>XOA HE
NOJDKHA

BbITb

CKYYHOW»

KOTMAPKOT - poccuiickuil npousBoguTeb AETCKON 0fexabl 0T poxaeHusa u ao 12 net. Komnanusa paspabarbiBaer u Bbinyckaet
KOMNeKUun AEeTCKoil 0fieXKAbl, KOTOpas 0TAMYAETCA HEBEPOATHbIM KOM(POPTOM, a TaKKe MOLHbIM W NPUBJeKaTeNbHbIM AN3aiiHOM.

0 pa3BuTuu 6Gu3Heca, OTANYMN U UHAMBUAYANbHOCTY GPeHAa, a TaKKe 0 LLIeHHOCTAX KOMMaHUM Paccka3biBaeT reHepanbHblii fUpeKTop
rpynnbl Komnanuit KOTMAPKOT Tatbsana Bonkosa.

- TameAHa, 6bl €030a/lu KOMNAHUIO
no npou3zeodcmey OemcKoli 00ex0bl 6
2005 200y. 3a3mo epems u3 00HoU hupmbl
eaw 6GusHec 8bIpoc 8 2pynny KomMnaHudu.
Kakumu kpumepuamu ebl pykosodcmeo-
s8asnuce npu paseumuu 6usHeca?

- lNepBoe — 370 KauecTBO Npoaykumu. A
BCerga cTpemmnacb Npou3BoAUTb AETCKYHo
ofexzy BbICOKOro Kayectsa. BaxHo, utobbl
TKaHW 6blIN HaTypanbHbIMK, @ PypHUTYpPa 1
LIBbI — HAAEXKHBIMU.

WHHOBaumn n TBOpuecTBo. Al cTapatcb
BHeAPATb HOBble NAen 1 An3anHepckne pe-
WeHNA B CBOIO MpoAyKuuto. ITo nomoraeT
MOe KOMNaHWW BblAenAaTbCcA Ha GOHe KOH-
KYPEeHTOB 1 NPMBJIEKaTb HOBbIX KIIVEHTOB.

WHBecTMumn B nponssoncTeo. [Ana obec-
neyeHms cTabunbHOro pocta 6u3Heca A
NMOCTOAHHO MHBECTVPYIO B HOBOE COBPEMEH-
Hoe obopyaoBaHve 1 TeXHoNnornm. 3To Nos-
BONIAET yBeNMUNTb 06bEM NMPON3BOACTBA U
pacWwmpuTb aCCOPTUMEHT MPOAYKLUN.

MpodeccmoHanbHaa KomaHa — BaXHas
cocTaBnALWan ycrnewHoro 6usHeca. fl Bce-
roa yaenana BHYMaHue GpopMUPOBaHMIO KO-
MaHgbl. JTiogy pAgoM CO MHOW AOSKHbI He
NpPOoCTO OblThb CreumanncTamm, Ho 1 Pas3fenaTb
MOW LIEHHOCTY 1 CTPEMUTBLCA K OOLLEN Lienn.

- Kakum ebl sudume Gydywee nézkol
npomelwieHHocmu 6 Poccuu?

— Hawa cTpaHa nmeeT OrpoMHbI NOTEH-
uman B 0651acTV TEKCTUNbHOW MPOMbILLIIEH-
HOCTW, U A yBepeHa, YTo 6narogapsa npo-
deccroHanmsmy 1 TBOpYECKOMY Moaxomy
HaLMX CNeLnanmcToB Mbl CMOXKEM YCMeLwWwHOo
KOHKYpPMpPOBaTb Ha MWPOBOM pbiHKe. Mbl
6ynem pasBuBaTb MPOM3BOACTBO, COBep-
LeHCTBOBaTb MpoLecchl 1 npegnaratb no-
TpebuTenaMm yHWKanbHble Y MOAHbIe KOJ-
NeKuyunn, Aaenasn Hawy npoayKLUKMIo KenaHHOM
1 BOCTpeboBaHHOM Kak B Poccum, Tak 1 3a eé
npenenamu.
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- Bol 8cez0a 3a kpeamus. Kakue mpeH-
Obl 8 MUpe MOObl 8aM UHMepecHbI U 800X-
HO8/1A10m HA Ho8ble NpoeKMbi?

- fl cnexy 3a TpeHAamy MUCNonb30BaHMA
SKOJSIOTMYECKN UYNCTbIX MaTepuasnos, a Tak-
XKe 3a TeHAeHUMAMW peunKknuHra (nepe-
pabomka omxo008. — Ped.) B TEKCTUSIbHOM
NMPOMBILUIEHHOCTU. DTO He TONbKO COOTBET-
CTBYET MOUM LIEHHOCTAM OXpPaHbl OKpYy»ato-
Leln cpepbl, HO U BAOXHOBAET Ha CO3fjaHune
HOBbIX KOMNEKUUiA, KoTopble OyoyT Kaue-
CTBEHHBIMU U CTUSIBHBIMMA.

- Kak ebl oyeHusaeme KOHKypeHUuio
8 UHOyCcmpuu U Kak ebi0esiieme C80I0
KomnaHuto cpedu opyaux?

- KoHKypeHUMA B uUHAYCTPUWM NpOU3-
BOLCTBA AETCKOW OfEXAbl OUEHb BbICOKas.
OpHako Mbl BblgeNAeMcs cpean [pyrux
6narogapA OTIMYHOMY KauyecTBy Halmx
V3LenniA, OpUTMHaNbHOMY AU3alHYy U UC-
MOMb30BaHMIO 3KONOTMYECKN UYUCTBIX Ma-
TepvianoB. Hawe BHVMMaHWe K AeTansm u
CTpeMNEHVE K MOCTOSHHOMY Y/YyULIEHUIO
NPOU3BOACTBEHHBIX MPOLIECCOB MOMOratoT
HaM yaepXrBaTb NO3ULMI0 NULAEPA HA PbIH-
Ke AeTCKOW ofexapl.

- Kakue cmpamezuu mapkemuHaa 8bl
ucnose3yeme 0711 npooBUXKeHUA C80e20
6peHoa?

— Mbl paboTaem Hag co3faHneMm npuBneKka-
TeNlbHOro obpasa Halero 6peHaa B coumasnb-
HbIX CeTAX, rAe akTMBHO B3aMMOAENCTBYeM C
Hallen LeneBou ayauTopuen n oteevyaem Ha
nx Bonpocbl. Mbl Takxe yaensem 6onbLuoe
BHMMaHVie BU3yanbHOMY MapKETUHTY, pa3pa-
6aTblBanA KpeaTuBHbIE U APKME MaTepuasbl,
3arnyckaeM pekfiaMHble KaMmaHuuy, KoTopble
NPUBMEKAOT BHMMaHWe Hallen LeneBoun
ayAMTOPMN Ha MPOCTOpPax MHTEPHeTa.

Kpome Toro, Mbl yyactsyem B pasfinuHbIxX
LETCKNX MOKa3ax 1 BblCTaBKax, rae Npoasu-

raeM Hawy MpOAYKUMIO W YCTaHaBNVBaEM
KOHTaKTbl C MOTEHLMANIbHbIMY KIIMEHTaMU.
Take KOMMaHvs paboTaeT Hag ynyulleHu-
€M HaLero OHMaH-NPoABVKeHNs. [nsa aTo-
ro Mbl aKTUBHO COTPYAHMYaEM ¢ Grorepamu
1 HOI03HCEPaMK, YTOBbI MPOABMUraTb HaLl
6peHa Yepes ux NonynsapHble NAATGoPMbI.

- B 00HOM u3 uHmMepeblo 8bl paccKa-
3bl8asiu, Ymo 0J19 8AC 0YeHb 8AXKHA NOO-
depixKa cembu.

— OT cembu A nonyyalo noanepx Ky wu
no6osb. Moun getn Hepeako BAOXHOBAAIOT
MEHSA Ha co3aHune HOBbIX Konnekunin. Moen
cTtapwen gouvepun Jlmze 15 net. C getcTBa
OHa MeuyTana O6bITb «Kak Mmama». Mbl BMmecTe
co3panu 6peHn opexabl Ana aesylek Liza
Volkova. EWé ognH MO MOTUBATOP K HO-
BbIM JOCTVXeHUAM — cbiH Mne6. Emy Bcero
NULWb YeTblpe rofa, HO OH YXe MoKa3sblBaeT
YOMBUTENIbHYIO SHepruio 1 nobo3Hatenb-
HOCTb. OH MOJIOH 3HTY3Ma3ma 1 pPajocTu,
A X0uy ObITb N1 HEFrO NPUMEPOM CMENOCTHU,
HaCTONYMBOCTU U CTPEMIIEHUA K NyYLLEMY.

- Modenumecs, noxanyiicma, nnaHamu
passeumus KoMnaxHuu.

- Mbl nnaHvpyem pacwmpuTb accopTu-
MEHT npoayKumu, fobaBMB HOBble MOAeNu
1 KonneKumn, a Tak»Ke MpoBOANTb MOLLEPHN-
3aLMio NPOU3BOACTBEHHBIX MPOLIECCOB ANA
noBbleHNA 3PGEKTUBHOCTN 1 COKPaLLeHNA
BpPEeMeHM NPOon3BOJACTBA.

Mbl Takke akTMBHO paboTaem Hap ynyu-
lWeHVeM KayecTBa HalWX UW3penuin wu
BHe[JpEHMEM HOBbIX TEXHOJIOTUI, YTOObI
YAOBETBOPUTb BCE MOTPEOHOCTM HaLIMX
MaJleHbKWX KNNEHTOB 1 NX pofuTenen.

Mbl cTpemMyMcA K NOCTOAHHOMY POCTY 1
pa3BuTuio. Hawa uenb - ctaTb nugepom B
NPOU3BOACTBE KayeCTBEHHOW W CTWIbHOW
LeTCKON ofexabl.

lModzomosusna EkamepuHa NeaHosa



- Tatiana, you founded a children’s
clothing company in 2005. Since then, your
business has grown from a single company
to a group of companies. What criteria have
you used to develop your business?

— First of all, the quality of the products.
I have always strived to produce high quality
children’s clothing. It is important that the
fabrics are natural and that the fittings and
seams are reliable.

Innovation and creativity. I try to
incorporate new ideas and design solutions
into my products. This helps my company
stand out from the competition and attract
new customers.

Investment in production. To ensure
stable business growth, I am constantly
investing in new state-of-the-art equipment
and technology. This allows me to increase
production volume and expand my product
range.

A professional team is an important part
of a successful business. I have always paid
attention to team building. The people around
me should not only be specialists, but also
share my values and strive for a common goal.

- How do you see the future of the light
industry in Russia?

— Our country has a huge potential in the
textile industry and I am sure that thanks to the
professionalism and creativity of our specialists

“CHILDREN'S
CLOTHES

SHOULD
NOT BE
BORING”

we will be able to compete successfully in the
global market. We will develop production,
improve processes and offer consumers unique
and fashionable collections that will make our
products desirable and in demand both in
Russia and abroad.

- You are always in favor of creativity.
What trends in the fashion world interest
you and inspire you to new projects?

- I follow the trends of using
environmentally friendly materials, as well
as the trends of recycling (waste recycling) in
the textile industry. This not only fits in with
my values of environmental protection, but
also inspires me to create new collections that
are high quality and stylish.

- How do you assess the competition in
the industry and how do you differentiate
your company?

- The children’s clothing industry is very
competitive. However, we stand out because of the
excellent quality of our products, original design
and use of environmentally friendly materials.
Our attention to detail and commitment to
continuous improvement in our production
processes help us maintain our position as a leader
in the childrens clothing market.

- What marketing strategies do you use to
promote your brand?

BU3HEC-CTPATEIMA

KOTMARKOT is a Russian
manufacturer of children’s clothes
from birth to 12 years. The
company develops and produces
collections of children’s clothing
characterized by incredible
comfort, as well as fashionable and
attractive design.

Tatiana Volkova, General Director
of KOTMARKOT Group of
Companies, talks about business
development, brand differentiation
and individuality, as well as the
company’s values.

- We work on creating an appealing image
of our brand on social media, where we actively
engage with our target audience and answer
their questions. We also pay a lot of attention
to visual marketing, developing creative and
colorful materials, launching advertising
campaigns that attract the attention of our
target audience on the Internet.

In addition, we participate in various
children’s shows and exhibitions, where we
promote our products and establish contacts
with potential customers.

The Company is also working to improve our
online advertising. To this end, we are actively
working with bloggers and influencers to promote
our brand through their popular platforms.

- In one of your interviews you said that
family support is very important to you.

- I get support and love from my family.
My children often inspire me to create new
collections. My oldest daughter, Lisa, is
15 years old. Since she was a little girl, she has
dreamed of being “like her mom”. Together
we created a girls” clothing brand called Liza
Volkova. Another of my motivators for new
achievements is my son Gleb. He is only
4 years old, but he already shows amazing
energy and curiosity. He is full of enthusiasm
and joy and I want to be an example of courage,
perseverance and striving for the best.

- Please tell us about your plans for the
development of the company.

- We plan to expand our product range
with new models and collections, as well
as modernize our production processes to
improve efficiency and reduce production time.

We are also actively working on improving
the quality of our products and introducing
new technologies to meet all the needs of our
young customers and their parents.

We are committed to continuous growth
and development. Our goal is to become
a leader in the production of high quality and
stylish children’s clothing.
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