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Yupeputens 1 usgatens: 000 «BU3HEC-ANAJIOT
MEJUA» npun noaaepxke TMM PO

[MaBHbIV pefakTop:

Mapusa CyBopoBcKkasa

3amecTuTenb AYpeKTopa No KOMMEPYECKVM BOMPOCam:
Wpwna Anyray

PepakTtop Homepa:

ExaTtepuHa 3onorapesa

[n3anH/BépcTka: AnekcaHgp Jlo6os

[vpeKuwa pa3sutua n PR:

AnHa WexmaroBa, lOnua Konuesa, Onbra MBaHoBa
»KypHanuctbl Homepa: AHHa [lo6pbiHuHa,

[Hapbsa bakapuHa, Muxann MockogeL,

EkaTepuHa MiBaHOBa, CBeTnaHa KHbiw

OrtneyataHo B Tunorpadum 000 «B/IBA-CTAP»,

r. MockBa, yn. InekTpo3aBopackas, A. 20, cTp. 3.
Matepuanbl, oTMeYeHHble 3HaUKoM R nnm «PEKJTAMAY,
ny6nuKyloTCcA Ha NpaBax peknambl. MHeHue

aBTOPOB He 06A3aTe/IbHO AOIKHO COBMaAaTh C
MHeHuem pefakuuu. Nepeneyatka MaTepuranos 1 UX
1cnonb3oBaHyie B Nto6oi Gopme [ONYCKaeTCA TONbKO
C paspeLueHuna pegakuumn nsgandna «<busHec-inanor
Mepuna».

PyKonucu He peLieH3MPYIOTCA U He BO3BPaLLaloTCA.
Apnpec pegakuum: 143966, MockoBcKas 06nacTb,

r. PeyTtos, yn. Mo6eppl, A. 2, Nom. 1, KOMH. 23.

E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (g06. 5700).

WU3spatennb: 000 «busHec-Auanor Megua».
3apezucmpuposaro QedepansHol cyx600 no Hao3opy 8
chepe c8:3U, UHHOPMAUUOHHbIX MeEXHO/102Ull U MACCO8bIX
KommyHuKayuti. Ceudemesibcmeo o peaucmpayuu
cpedcmea maccosou uHgopmayuu [ Ne OC77-65967
om 6 uroHA 2016.

Russian Business Guide N2 9/254 anpenb 2024

[Jata Bbixoaa B cBeT: 15.04.2024.

Tupax: 30000. LieHa cBo6ofHas.

Russian Business Guide

www.rbgmedia.ru

Business publication about development, industries,
prospects, business personalities in Russia and abroad.
12+

Founder and publisher:

BUSINESS DIALOG MEDIA LLC

with the support of the CCl of Russia

The editor-in-chief:

Maria Sergeevna Suvorovskaya

Managing Editor: Ekaterina Zolotareva

Deputy Marketing Director:

Irina Vladimirovna Dlugach

Designer: Alexandr Lobov

Directorate for Development and PR:

Anna Shekhmatova, Yulia Kolcheva, Olga Ivanova
Printed in the printing house of VIVASTAR LLC, Moscow,
ul. Electrozavodskaya, 20, building 3.

Materials marked R or “ADVERTISING” are published
as advertising. The opinion of the authors does
not necessarily coincide with the editorial opinion.
Reprinting of materials and their use in any form is
allowed only with the permission of the editorial office
of the publication Business-Dialog Media.
Materials are not reviewed and returned.

Address: 23-1-2 ul. Pobedi, Reutov,

the Moscow region, 143966.

E-mail: mail@b-d-m.ru

Tel: +7 (495) 730 55 50, 506. 5700.

Publisher: Business-Dialog Media LLC.

Registered by the Federal Service for Supervision of
Communications, Information Technology, and Mass
Media. The mass media registration certificate

Pl #FS77-65967 from June 6, 2016.

Russian Business Guide N2 9/254 April 2024

Date of issue: 15.04.2024.

Edition: 30000 copies. Open price.

JKCMEPTHBIA COBET PEAKLIN Russian Business Guide

KOMMTET M0 NOTUCTUKE
KomnaHua «TouHble NoCTaBKu»

RUSINOX

Mpon3BOACTBO TPY6 M MNOCKOrO MeTannonpokara
13 HepXaseloulen cranu

KOMUTET MO MPOMbILLNEHHOCTH
[eHepanbHblit aupektop 000 «PYCUHOKC»
(Cepreit Banepbesuy Lkeaut

KOMWTET N0 AK
AHacracus [enHaabeBHa PoMaHOBCKaA — pyKoBOAWTENb
0TA€Na MapKETUHIa 1 3KCNopTa Komnauu «Jlucreppa»

LYSTERRA

KOMWTET NO ESG

Hatanba bopucosHa lounHok — ynpasnsiowuii naptHép Digital ESG komnanum IBS,
npeacenatens Komuccum no coymansHoii nonnTuke 06iectBeHHoil nanatbl PO

Enexa AnekcanaposHa MAkoTHUKoBa —

aupektop «CUbYPa» no KnumaTnyeckm HULMATUBAM 11 YriepoAHOMY perynnpoBaHuto

KOMUTET MO XKX
Hatanbsa BuktoposHa AbpocumoBsa —
reHepanbHbiii aupektop Accoumaumu XKX MO

ACCOLMALMSA

PEMMOHAIBHOE OTPACINEBOE
OBbEAVHEHWUE PABOTOAATENEN
«COHK03 MPEAMPUATUN KUMNLLHO-
KOMMYHANBHOIO XO3AUCTBA
MOCKOBCKOW OBJIACTW»

KOMWTET MO TYPU3MY
JTHorpadmyecknit napk-my3ei «3THOMUP»

KOMUTET N0 UHAYCTPUANIbHBIM MMAPKAM
Oner BacunbeBny Kapuos —
reHepanbHbIi gupekTop komnanum «flapk HormHCK»

KOMUTET N0 HANOTAM U OUHAHCOBOMY COMPOBOAEHNIO BUSHECA

AHTOH Anekcanaposuy JleBAOHCKMIA — CTapLUKiA MeHeKep dia
N0 GUHAHCOBOMY KOHCynbTUpoBaHmio 'K «<Mapunnmon» ma rl I l |°r‘I

UC

KOMMTET M0 LLU®POBOIl MAPKUPOBKE TOBAPOB
Cepreii Anapeesuy Bataxuupit, 000 «BaitnaHat IneKTpoHNK»

Weilandt
Elektronik

KOMMTET 0 AIBOKATCKOMN AEATENbHOCTY
Mapua AnekcaHgposHa OefoToBa

KOMUTET N0 10POXKHOMY CTPOUTENBCTBY
Anapeit Tumyposuy CokonoB, komnanua «Acpanbt-Kauecto»
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AKTYAJIbHAA NOBECTKA

«MHHOMNPOM. LLEHTPAJIbHASA A3USA»: TAHPETVMIOHATIbHbBIVI TTPOEKT [1/14
4 PA3BWTVIA MPOMbILISTEHHOW KOOMEPALIMI B LIEHTPATIBHOW A3

«HOBAA JIOTMUCTUYECKAA PEAJIbHOCTb B MEXKAYHAPOHOM
8 COTPYOAHWYECTBE»

MHHA LLEPBAKOBA, «<PECTAPT PEAJIbHOCTWU»:
«COBPEMEHHAA CBOBOJA N YCTIEX —
JTO YMPABIEHWE PEAJTBHOCTBIO HA CBOMX YCJTOBMAX»

FTEHEPAJIbHbIV AUPEKTOP «AHTAPEC (KAJIJTINCTO) BUXXH» MABEJ BYJ/ITAKOB:
/I 8 «B HALLEW MPAKTWIKE HE BbIJTO HIN OAHOTO KITMEHTA, KOTOPbIV Bbl CMEHIAJT
HALE MAPKMPOBOYHOE PELLEHWE HA AJTbTEPHATBHOE»

FEHEPAJIbHbI AUPEKTOP KOMMNAHUWU «<AMME» BEHUAMUH OAPLbIK:
22 «CKYCCTBEHHbIV MHTEJIIEKT MPOTWB MEJTAHOMbI»

OCHOBATEJ1b «[MEFTACU PYC» ANIEKCAHAP I'YNAEB:
26 «OYKW PEGASI = IHHOBALIMOHHOE YCTPOWCTBO KOPPEKLIMIA HAPYLLEHWIA CHA»

BNAOUMUP MAPKOB, AMUTPOBCKU MEXAHUYECKWW 3ABO/;:
34 «Mbl TTPON3BOANM OBOPYLOOBAHWME [J1A HY K BATOHOPEMOHTHbBIX U
JIOKOMOTMBOPEMOHTHbBIX JEMO C AO «BHUNMT»

AWJTNH OHEP, TPYMMNA KEPT.
42 SKOHOMMUYECKMW MPOTHO3 714 TYPLIMI HA 2024-11: BO3MOXXHOCTW /1 BbI3OBbI
[ POCCHMCKOTO BU3HECA

AAPbA MOTOAUHA, TEHEPANbHbIA AUPEKTOP 'K SWILAR. U3MEHEHUA-2024:
44 ChAH, TUO, OOLWOPBI 1 APYTME HOBOCTM
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$'1C-POBOTHKC)

@zm® | POBOTUSALINA

@%%: | MPOU3BOACTB

Poccumnckune paspaboTku

oT TOI'l nHTerpartopa
NPOMBbILL/TIEHHbIX
pob6otoB Poccuu

(no Bepcuu tadviser.ru)

MapTHep
EHCPOBOTMKC] Kopnopauuu MCT1

+7 (495) 649-60-69
info@ds-robotics.ru
ds-robotics.ru
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AKTYAIbHAA MOBECTKA

«MHHOIMPOM. LleHTpanbHasa A3uan:
NAHPETMOHANBbHbBLIV MPOEKT 415
PA3BUTINA MPOMBILLTEHHOW KOOMEPALLIA
B LLEHTPANTLHOW A311A

22 no 24 anpena 2024 ropa

B TaLuKeHTe B YeTBEPTbHIN
pa3 nponaéT mexayHapoaHas
NpOMbILUNIEHHAA BbICTaBKa
«NHHOMNPOM. LieHTpanbHas
A3usa». Meponpuartue cobepér
6onee 10 Tbic. noceTutTenei
U CTAaHeT MeCTOM BCTpeun
npeacraBuTenei fenoBbix
KpyroB u3 Poccuu u CpepiHeit
A3un. BbicTaBKa npoinaér B
KoMMeKce «Y3IKCMOLeHTP» Ha
nnowaau 6onee 14 Tbic. KB. M.

KpynHenwwnmmn yyactHmkamm «MIHHOTPO-
Ma» B TawkeHTe ctaHyT PocTex, Sberbank
International, «CeBepcTanb», «MeTannounn-
BecT», KAMA3, PocaTtom.

KntoueBble Leny BbICTaBKM — 3TO paclum-
peHne NPOMBbILLIEHHOrO COTPYAHUYECTBA CO
cTpaHamn LleHTpanbHon A3uum, onpegene-
HMe HOBbIX TOYEK Pa3BUTUA MPOMbILLIEHHO-
CTW, YCTaHOB/IEHNE U yKpenseHne 6usHec-
KOHTaKTOB, @ TakXe CO3[aH/e COBMECTHbIX
NpoV3BOACTB.

[JenoBaa nporpamma OyneT cocToATb
n3 15 meponpuaTtnin. EE oTKpoeT rnaBHas
nfieHapHasa ceccusa C yyacTvem BuLe-npe-
MbepoB Poccun 1 Y3beknctaHa, a Takxke
NPOoGUNIbHLIX MAHUCTPOB U3 APYrUX CTPaH.
B pamKkax crneumann3vpoBaHHbIX KPYriblx
CTONIOB MpefcTaBuUTeNIN OTpac/eBblX Be-
OOMCTB 1 6U3Heca obCcyaAaT pas3BuTMe Npo-
MbILUSIEHHOW MHGPACTPYKTYPbl, MHHOBaLMIA
B TPaHCMOPTHOWN OTpaciu, SHepreTuke, nUc-
Nnonb3oBaHVe HOBbIX MaTepranos, Lndpo-
BM3aLVIO B MPOMbILLIIEHHOCTU.

«MexpyHapoaHasa npOMbllNeHHan Bbl-
ctaBka «MIHHOIMPOM. LleHTpanbHaa A3na» —
3TO KnioyeBoe cobbiTve ANA pa3BUTUA TOP-
roBO-MPOMBbILUNEHHOIO COTPYAHNYECTBA, KO-
Topoe cobepét 6onee 10 TbiC. noceTUTENEN:
pykoBoguTtenei NpoduibHbIX MUHUCTEPCTB,

RUSSIAN BUSINESS GUIDE {AnPenb 2024}

Jeneraumii perMoHoB W NpeacTaBUTeneit
6usHeca. CBoM peLleHMsA Ha BbiCTaBKe MpPo-
neMoHcTpupyeT 6onee 400 KomnaHwiA», —
CoOOLWUNK B MPeCC-LieHTPe BbICTaBKY.

B BbicTaBKe nNpumyT yyactve generayuu
n3 KHP, KasaxctaHa, benopyccun, TagKunku-
cTaHa, KbiprbidcTtaHa, AzepbaingkaHa n Typk-
MeHUCTaHa.

OpHVMM 13 KpyMnHEeWWnX CTEHAOB Ha Bbl-
CTaBKe CTaHeT CTeH[ MHHOBALMOHHbIX MPo-
MbILWMEHHBIX MPOeKToB  MwuHnpomTopra
Poccun. Camble macwtabHble 3KCno3uymu
npencTaBAT Takxke «MeTannonHeecT», la3-
npombaHK, «CoBpeMeHHble TPaHCMOPTHble
TexHonorum», lockopnopauua «Pocatom,
lockopnopauwmsa «Poctex».

He MmeHee 15 poccuicknx cy6bekToB
npencTaBUT CBOW KOMNEKTUBHbIE 3KCMO3U-
umu.

Pecnybnuka Y3bekuctaH 6ypetr npep-
CTaBfieHa KOMNEKTVBHbIM CTEHAOM MWHU-
CcTepcTBa WHBECTULMIA, MPOMbILIAEHHOCTN
n Toprosnu. KonnekTBHble 3KCMO3ULMU
MOKaxyT Takke BCe 14 permoHoB CTpaHbl,
rae pasmecTaT MHBECTULMOHHbIE MPOEKTbI U
3aMHTepecoBaHHble B COTPYAHMYECTBE MPO-
MbILUNEHHbIE KOMMaHWUW.

Mo cnoBam nporpammHOro pupekTtopa
BbicTaBkn «MHHOMPOM» AHTOHa ATpalu-

KMHa, Y36eKncTaH — 3TO BaXHbll Mpo-
MbILWIEHHbIV Yy3en, U Leflb AaHHOIo Mepo-
NpUATUA BKOYaeT B cebA npeBpalleHune
«MHHOIMPOMa» B  naHpervoHanbHbIN
NpoekT. «Mbl oUeHb pabl, YTO KaXKAbl rof,
Ha «MIHHOMPOM» B TalKeHT npuesaioT
Jeneraymm n 3KCNO3vunm M3 CTpaH-coce-
nen Y36eKncTaHa, a B 3TOM roay BnepBsble —
3KCNOHeHTbl ©3  Kutas», - oTtmetun
A. ATpaLlKunH.

HanomHum, yto B 2021 rogy mekayHa-
pogHaa MpoMmbllieHHasa BbicTaBKa «MH-
HOIMPOM», ¢ 2010 roga npoBoAALAACA B
Poccuu, BnepBble npowna 3a py6exom: B
Y36eKkncTtaHe.

B 2023 ropy BbictaBky «/HHOIMNPOM.
LleHTpanbHaa A3us» nocetuno 6onee 10
TbIC. YenoBeKk 13 35 ctpaH. lNo cpaBHeHMIO
¢ 2022 rogom BbiCTaBKa Bblpocna Ha 25% u
3aHsANa BeCb BbICTABOYHbIN KOMMJEKC. B 3kc-
no3nuUMM NPUHANK y4yactme 457 KomnaHun.
Poccuinckana yacTb BkNoyana B ce6st 281 aKc-
noHeHT 13 70 pernoHoB Poccuu, 17 pervo-
HOB MOKa3anu KONNeKTUBHbIE SKCMO3MUMK, a
26 cyb6bekToB PO HanpaBuan generaumm Bo
rnaBe C NpeacTaBUTENAMU OPraHoOB BACTU.
Bcero 3a Tpu roga nposefeHnsa meponpus-
VA 6bINo NognucaHo cabiwe 150 cornatue-
HWI O COTPYAHNYECTBE.

®oro: https://yandex.ru/images/



INNOPROM. Central Asia:
PAN-REGIONAL PROJECT FOR THE

DEVELOPMENT OF INDUSTRIAL COOPERATION
IN CENTRALASIA

The largest participants of INNOPROM
in Tashkent will be Rostec, Sberbank
International, Severstal, Metalloinvest, Kamaz,
Rosatom.

The key goals of the exhibition are of the
exhibition are to expand industrial cooperation
with the countries of Central Asia; identifying
new points of industrial development;
establishing and strengthening business
contacts, as well as creating joint ventures.

The business programme will consist of
15 events. It will be opened by the main plenary
session with the participation of deputy prime
ministers of Russia and Uzbekistan, as well as
relevant ministers from other countries. Within
the framework of specialized round tables with
the participation of industry departments and
businesses, the development of industrial
infrastructure, innovations in the transport
industry, energy, the use of new materials, and
digitalization in industry will be discussed.

“The International Industrial Exhibition
“INNOPROM. Central Asia” is a key event
for the development of trade and industrial
cooperation, which will bring together
more than 10,000 visitors - heads of line
ministries, regional delegations and business
representatives. More than 400 companies will
demonstrate their solutions at the exhibition,”
the exhibition press centre said.

Delegations from China, Kazakhstan,
Belarus, Tajikistan, Kyrgyzstan, Azerbaijan and
Turkmenistan will take part in the exhibition.

One of the largest stands at the exhibition
will be the stand of innovative industrial
projects of the Ministry of Industry and Trade
of Russia. Metalloinvest, Gazprombank,
Modern Transport Technologies, Rosatom State

Corporation and Rostec State Corporation will
also present the largest expositions.

At least 15 Russian entities will present their
collective exhibitions.

The Republic of Uzbekistan will be
represented by the collective stand of the
Ministry of Investment, Industry and Trade.
Collective expositions will also be shown in
all 14 regions of the country, where investment
projects and industrial companies interested in
cooperation will be located.

According to Anton Atrashkin, programme
director of the INNOPROM exhibition,
Uzbekistan is an important industrial hub
and the aim of the event includes turning
INNOPROM into a pan-regional project.
“We are very pleased that every year
delegations and expositions from Uzbekistan’s
neighbouring countries come to Tashkent for

AKTYAJIbHAA MOBECTKA

rom 22 to 24 April 2024, Tashkent

will host for the fourth time the
International Industrial Exhibition
INNOPROM. Central Asia. The event
will gather more than 10,000 visitors
and will become a meeting place for
representatives of business circles
from Russia and Central Asia. The
event will be held in the Uzexpocentre
complex on an area of more than
14 thousand square metres.

INNOPROM, and this year for the first time —
exhibitors from China,” Atrashkin said.

Recall that in 2021, the international
industrial exhibition INNOPROM, which has
been held in Russia since 2010, was first held
abroad - in Uzbekistan.

In 2023, the exhibition “INNOPROM.
Central Asia” was visited by more than
10,000 people from 35 countries. Compared
to 2022, the exhibition grew by 25% and
occupied the entire exhibition centre.
457 companies took part in the exposition.
The Russian part included 281 exhibitors
from 70 regions of Russia, 17 regions showed
collective expositions, and 26 subjects of
the Russian Federation sent delegations
headed by representatives of government
authorities. In just three years of the event, over
150 cooperation agreements were signed.
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POCCUMNCKAS MPOMbILLJIEHHOCTb:
YBEPEHHDbIV POCT 1
[TPOPbIBHbIE MPOEKTDI

0 TeyecTBeHHasA NPOMBILLAEHHOCTb B 3TOM rofy, BONpeKn M3HayanbHbIM
NeccuMUCTUYHBIM NPOTrHO3aM dKCNepToB, AeMOHCTPUPYET yBepeHHbIil pocT. 06 3Tom
pacckasbiBaeT Bule-npembep — rnaBa Munnpomropra PO [lenuc Mantypos.

- Kakum 6bin 0na pocculickoli npombiwi-
NleHHocmu 2023 200?

— M3HayanbHO OLEHKM 3KCMepTOB OTHO-
CUTENbHO 3TOro roga 661 B OCHOBHOM CO
3HaKOM MUHYC, HO Mo $aKTy Mbl BUAUM MO-
NOXMUTeNbHble pe3ynbTaTbl MO OCHOBHbIM
ceKTopam 3KOHOMUKK. B nepsylo ouepenb
XoTenock 6bl cKaszaTb 06 obpabaTbiBaloLLel
NPOMBILIEHHOCT: Mbl MAaHUPYeM Bbll-
TV Ha pPOCT okono 7%. OguH N3 OCHOBHbIX
[panBepoB 34eCb — 3TO aBTOMPOM, FAe OXK-
faeTcA yBenmyeHve 06bEMOB pbiHKa 6onee
yem Ha 50%, npomn3BoAcTBa — cBbiwe 15% K
npowsnomy roagy. lNo pagnosneKkTpoHnke 1
MUKPO3IEKTPOHMKE Mbl TaKKe BUAUM POCT
npowssogcTea6onee30%. [pyrue ceKTopbl—
Hanpumep, MalVHOCTPOEHNE — TakXe B
nntoce Ha 15-20% v 6onee.

Ba)kHbI MokasaTenb — WHAEKC AenoBOMn
akTmeHocTM (PMI), OH gep»uUTcA Ha ypoBHe
Bbilwe 53% — 3TO XOPOLUN pe3ynbTaT 1 MNo
MUPOBbIM NoKa3laTenam. Ewé ognH nHgmka-
TOP, Ha KOTOPbIN, KCTaTh, 06patui BHUMa-
Hue Mpe3ngeHT PO, nogeoaa utorn roga, —
POCT UHBECTULUMIA B OCHOBHOW KanuTan. B
obpabaTbiBaloLiein MNPOMBILIEHHOCTN OH
coctaBun 12% 3a AeBATb MecALEB.

— Mo»xHo /1lu 2080pume o npopsieax — u
20e?

- B 3TOoM rogy ™Mbl dakTUuecku 3aHo-
BO Hayanu ¢opmupoBaTb OTpPaCib 3ekK-
TPOHHOIO  MALUMHOCTPOEHWA, YBEINYEHO
NPON3BOACTBO B OAHOWN M3 BaXKHENLWMNX AnA
TEXHONIOrMYEeCKOro CyBepeHnTeTa oTpacsen:
Manio- U CpefHETOHHaXHoW Xumun. Oxxu-
faem, yto B 2023 rogy pocT BbiMycKa TakoMn
npoaykuun coctasut 10%. Kpome Toro, og-
HO3HAaYHO MOKHO CKa3aTb, YTO TEKYLUNI rof
CcTan TpPamMmMHOM ANA Pa3BUTUA CTaHKO-
CTPOEeHuUA.

Yto KacaeTcAa npowusBoacTBa becnunot-
Hbix aBracuctem (BAC), rge Takxke yaanocb
[OCTVYb CYLWEeCTBEHHbIX pe3ynbTaTtos, TO
TOYHble UMdPbl MO NPOW3BOACTBY B 3TOM
rogy Ha3BaTb NOKa C/IOXKHO, PbIHOK eLUé Ha
cTagumn dopmmpoBaHua. OfHako ABa Kpyn-
HeNwmnx npounssoguTena 6ecnMNOTHUKOB —
K «leockaH» n «A3poMaKkc» — OTMevaloT
POCT uX BbiMyCKa No ntoram roga. B uenom
yXe cenyac B Poccum HacumTbiBaeTcA no-
pAagka 200 opraHu3aumii, KOTopble yvacT-

RUSSIAN BUSINESS GUIDE {AnPEnb 2024}

BYIOT B pa3paboTke unM npon3BoLCTBE
aBMALMOHHBIX GECNMNOTHUKOB Pa3sfnyHbIX
TMnoB. 10 HawyM TeKywWwum OLEeHKaMm, B
2024-2026 roabl opraHbl Bnactu U nopse-
[OMCTBEHHbIE YUpeXXAeHNA 3aKkaxyT 6onee
8,5 TbiC. MpenMyLLecTBEHHO POCCUNCKNX
BAC. CtumynupoBaTb fanbHewee pasBu-
Tne 3TON OTPaC/V NAAHMPYETCA C MOMOLLbIO
OTAENbHOMO HaLMOHaNbHOIo NPoeKTa.

- B Hos6pe nepebili noném cosepwiun
MOOepHU3UPOBAHHbIU odanbHemazu-
cmpanseHelli camoném Un-96-400. Ymo
3mo 3Ha4yum 0n14 Hawlezo asuanpoma?

— 3T0 3HauuT, 4YTO camonét n-96 nony-
YaeT BTOPYIO XM3Hb. HOBbIN 065IMK C yBEnn-
YeHHbIM Pro3ensaxeM, MoLEePHN3NPOBAHHYIO
aBVMOHUKY ¥ pAf APYrVX arperaTos, BKOYas
neuratenb MNC-90 ¢ o6aBNeHHOW MOLLHO-
CTblO, Ha KOTOPOM MOXKHO OCYLUeCTBNATbL B
nepBylo oyepefb rpy3oBble MepeBO3KM, B
YéM cevac 3anHTEpPeCcoBaH PbIHOK. Ecnuv mbl
YBUAUM NPOAOIIKEHNE XMBOFO MHTepeca K
3TOM MalUMHe CO CTOPOHbI TPAHCMOPTHbIX
KOMMaHWIA, TO ABWXKEMCA Janblue — K pe-
MoTopusaumn. Hanbonee nepcnekTMBHO ”
KOHKYPEHTOCMOCOBHO 6b1S10 Obl YCTaHOBUTH
[Ba ABUraTens BMECTO HbIHELWHUX YEeTbIPEX,
TO eCTb M0 OJHOMY Ha KpbIfo.

Kpome Wn-96-400, y Hac Bedétca Hayu-
HO-UccnepoBaTeNibckas paboTa no abcontot-
HO HOBOMY LUMPOKOIO3ENAXKHOMY AaNibHe-
MarucTpaabHoOMy CcaMoOnéTy creaytoLero
MOKONEHMSA, KOTOPbIN JOMKEH ObiTb CO3aaH
y>ke 3a ropnsoHTom 2030 roga.

- Bol ckazanu, Ymo 8 3mom 200y OXu-
daemcAa 3HAYyumesbHbIli pocm npous-
800cmea e asmonpome, pacckaxume no-
Opo6GHee 06 smom.

— Ecnmn roeoputb 060 Bcex cermeHTax,
BK/IOYAA NErkoBble, NErkme Kommepueckue
MaLUWHbI, aBTOOYCbI 1 FPY30BUKM, BbIMYyLLEHO
okono 700 TbIC. 9TO UMEHHO MPOM3BOACTBO,
KOTOpOe, KCTaTW, OKa3anocCb Bbllle, Yem K3-
HauasibHble NNaHbl, 3aN10KeHHbIe B CTpaTerum
pa3BMTUA aBTOMpPOMA. JIerkoBblX aBTOMOGU-
nen yxe npownsseneHo 6onee 480 Tbicad (npwu
rofosom nnaHe 470 Tbic.). [1py 3TOM pbIHOK B
Lilenom no Bcem Kateropuam 6yaet okono 1,2
MWIMOHa aBTOMOGWMEN, 13 HUX MopAfKa
MUNIOHa NPUAETCA Ha NerkoBble.

- [lpodonxaemca mak Hasvieaemolili
paseopom Ha Bocmok, Kakux ycnexoe
yoanoce 0ocmuye?

— Haw gonrocpouHbiit Bbibop — pa3BopoT
He TONbKO Ha BocToK, a B LIenom B CTOPOHY
OPYXeCTBEeHHbIX rocyfapcTs. B stom ropy
CTPYKTYpa HECbIPbEBOrO HE3HEePreTUYecko-
ro aKCrnopTa CyLecTBEHHO NMOMEHANACh B UX
nonb3y. Mo HeKOTOpbIM CTpaHaM peyb UAET
O [ABY3HayHOM Temrne NpUpPocTa MOCTaBOK
B YaCTV HeCblpbeBOro HedHepreTnyeckoro
sKcnopTa.Hanpumep, B atomropay B Typuumio —
Ha 36%, Kutam - Ha 26%, Ernnet - Ha 57%,
Bpasnnuio —Ha 37% n Caynosckyto Apasuio —
Ha 87%. A no pAapy cTpaH, B OCHOBHOM Ha
APpPVIKaHCKOM KOHTUHEHTe, pPoCT 3adpuKcu-
pOBaH B pa3bl U faxe AecATKN pa3.

HoBble pbiHKK, 0cobeHHO Adpurkn 1 Jla-
TUHCKON AMmepukn, TpebylT UHAMBUAY-
anbHOro MNOAXOAa, MO3TOMY CErofHA Mbl
aKTUBHO paboTaem Haj pacluMpeHem noa-
[ePXKKM SKCMOPTEPOB.

- Kakue mpu 2no06anbHble yenu bl cma-
sume neped pocculickoli NPOMbIW/IeHHO-
cmobio Ha 2024 200?

— KOHeuHo, COXpaHWTb MONIOXKMTENbHYIO
TeHgeHumio no o6bEMam nNpounsBogcTaa. [na
3TOro HYXHO 3aHMMaTbCA BOMPOCaMMU aBTo-
MaTu3aumm, pPaspaboTky HOBbIX 06pasLoB
KOHKYPEHTHOI MPOMBILLIIEHHOW NPOZYKLMK,
3aBOEBbIBATb HYLUM Ha BHYTPEHHEM PbIHKE 1
[arnblue BbIXOAUTb Ha BHELLHWE MPaHNLbl.

Takxe 370 poboTr3auuA: 6e3 Heé Ham byaeT
CJIOXKHO CMPABAATHCA C CErOAHALHUMM Bbi30-
BaMK, OAVH U3 HUX — obecrneveHre Kagpamu.
C Hawumy Konneramm u3 MUHOGPHAYKM 1
MwuHnpoceeLieHns byaem npopomkatb pa-
60Ty MO 3TOW YaCcTK, B TOM YUCITIE MOALEPXKKY
TEXHVKYMOB, KOMemKen, obecneurBatoLimx
npeanpuATAs  0b6pabaTbiBalOLWEe MPOMBILL-
JIEHHOCTN CMeuuannicTaMin, B KOTOPbIX Mbl
OCTPO HyXXAaemcsi. ITO 1 NPOEKTbl MO MOBbI-
LUEHVIIO HALLErO TEXHOOMMYECKOro CyBEepPEHN-
TeTa, NocTaBneHHble Mpe3ungeHTom PO 3agaum
MO MaJSIOTOHHAXHOWM XUMuK. To, UTO CerofHs
HY>KHO Ha MEXOTPAC/IEBOM YPOBHE: HauuHasA
OT XVIMWYECKON MPOMbILIIEHHOCTY, 3aKaH-
umBan $apMaLEeBTKON 1 BUOTEXHONOTUAMM.
Kpome Toro, 31o npoeKTbl Mo aBuaLyn u cy-
[OCTPOEHMI0. 3afay fOCTATOUHO, X, KOHEUHO,
60nbLue yem Tpy, ByAEM C HAMY CMPABIATHCS.

Mo matepuanam https://ria.ru
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RUSSIAN INDUSTRY:
STRONG GROWTH AND
GROUNDBREAKING

PROJECTS

his year, despite the initial pessimistic forecasts

of experts, the domestic industry is showing
steady growth. Denis Manturov, Deputy Prime
Minister and Head of the Ministry of Industry and
Trade of the Russian Federation, tells us about it.

- What was the year 2023 for the Russian
industry?

— Initially, experts’ assessments of this
year were mostly negative, but in fact we
see positive results in the main sectors of
the economy. First of all, I would like to talk
about the manufacturing industry: we plan to
achieve growth of about 7%. One of the main
drivers is the automotive industry, where the
market volume is expected to grow by more
than 50% and production by more than 15%
compared to last year. In radio electronics
and microelectronics, we also see production
growth of more than 30%. Other sectors, such
as mechanical engineering, are also growing
by 15-20% or more.

An important indicator is the Purchasing
Managers Index (PMI), which is over 53%,
which is a good result by global indicators.
Another indicator, which the President
of the Russian Federation emphasized
when summarizing the year’s results, is the
growth of investments in fixed assets. In the
manufacturing sector it was 12% over nine
months.

- Can we talk about breakthroughs - and
in what areas?

- This year, we have actually begun
to rebuild the electronics industry, and
production has increased in one of the
most important industries for technological
sovereignty: small and medium chemical
industry. We expect that in 2023 the
production of such products will grow by
10%. In addition, we can clearly say that the
current year has become a springboard for the
development of the machine tool industry.

As for the production of unmanned
aircraft systems (UAS), where significant
results have also been achieved, it is difficult
to give exact production figures for this year,
as the market is still in the formation stage.
However, the two largest manufacturers
of drones — Geoscan Group of Companies
and Aeromax - have recorded an increase
in their production by the end of the year.

In general, there are already about 200
organizations in Russia involved in the
development or production of aviation
drones of various types. According to
our current estimates, in 2024-2026 the
authorities and subordinate institutions
will order more than 8.5 thousand mostly
Russian UAS. It is planned to stimulate
further development of this industry
through a separate national project.

- In November, the upgraded IL-96-400
long-haul aircraft made its maiden flight.
What does it mean for our aviation industry?

- It means that the IL-96 is getting
a second life. A new look with a larger
fuselage, modernized avionics and a number
of other units, including the PS-90 engine
with additional power, which can be used
primarily for cargo transportation, which is
what the market is interested in now. If we
continue to see strong interest in this aircraft
from carriers, we will move to remotorization.
The most promising and competitive option
would be to install two engines instead of the
current four, i.e. one per wing.

In addition to the IL-96-400, we are
conducting research and development work
on a brand new next-generation wide-body
long-haul aircraft to be developed beyond the
horizon of 2030.

- You said that a significant increase in
auto production is expected this year, tell us
more about it.

- If we talk about all segments, including
cars, light commercial vehicles, buses and
trucks, about 700,000 cars were produced.
This is the production, which, by the
way, is higher than the initial plans set
out in the strategy for the development
of the automotive industry. More than
480 thousand cars have already been
produced (the annual plan was 470
thousand). At the same time, the total market
in all categories will be about 1.2 million cars,
including about one million passenger cars.

- The so-called “turn to the East” is

continuing, what successes have been
achieved?

- Our long-term choice is to turn not
only to the East, but to friendly countries
in general. This year, the structure of non-
resource, non-energy exports has changed
significantly in their favor. For some countries,
we are talking about a double-digit growth
rate of supply in terms of non-resource, non-
energy exports. For example, this year it was
36% for Turkey, 26% for China, 57% for Egypt,
37% for Brazil, and 87% for Saudi Arabia. And
for a number of countries, particularly on the
African continent, growth has been multiplied
many times, even dozens of times.

New markets, especially in Africa and Latin
America, require a customized approach,
which is why we are actively working to
expand our support for exporters.

- What are the three global goals for
Russian industry in 20242

— The first, of course, is to maintain the
positive trend in production volumes. To
achieve this, we need to engage in automation,
develop new competitive industrial products,
find niches in the domestic market, and
continue to expand abroad.

It is also robotization: without it, it will be
difficult for us to meet today’s challenges, one
of which is the provision of personnel. Together
with our colleagues at the Ministry of Education
and Science, we will continue to work in this
area, including support for technical schools
and colleges that provide manufacturing
companies with the specialists we desperately
need. This includes projects to increase our
technological sovereignty and the tasks set
by the President of the Russian Federation in
the field of small-tonnage chemistry. This is
what is needed today at the intersectoral level:
from the chemical industry to pharmaceuticals
and biotechnology. There are also projects in
aviation and shipbuilding. There are enough
tasks, of course, there are more than three, and
we will manage to accomplish them.
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2 2 mapta 2024 r.
Accoymauma
«Poccuincko-Typeukuit
Auanor» Npu noaaepxke
ToproBo-npombiLneHHON
nanatbl PO, xxypHana Russian
Business Guide n Accoymauum
«Poccmincko-Asep6angKaHckui
Auanor» nposena Kpyribii
cron-auckyccuio «<Hosas
NorncTuYeckas peanbHoCTb
B MeXAyHapOAHOM
COTPYAHUYECTBEY,

«HOBASA IOTUCTUYECKASA PEAJIbHOCTD
B MEXKAYHAPOAHOM COTPYAHUYECTBE»

C NpUBETCTBEHHBIMY CIOBAMM K YUaCTHMKaM
BCTpeun obpatunmnce: Anekcer ErapmmH, re-
HepanbHbI gnpekTop Poccnincko-TypeuKoro
[1€N10BOro copeTa; ApceH Alonos, Npe3naeHT
Accoumaumm «Poccnincko-Typeuknin aranor; v
Hapexna LLlaxBopocToBa, 3amecTuTeNb Havasb-
HVKa oTAena opraHn3aumnm rocyapcTBEHHOrO
KOHTPONA B MyHKTax NporycKa 1 peanusaymm
NOrPaHNYHON NOANTVKM [NaBHOTO ynpasneHna
opraHy3aLUmmn TaMoKeHHOro opopmMeHns 1 Ta-
MOKeHHoro koHTpona OTC Poccuu.

MopgepwvpoBana BCTpeuy BuLe-Npe3ngeHT
Accoumnaumn PTL Mapua CysopoBsckas.

YUaCTHUKM KPYrioro cTona oocyannm camble
aKTyarnbHble Npobnembl 1 TeHAEHLMM B 061acTH
MEXAYHapPOAHbBIX MepeBO30K, akTyan13nposa-
N1 nocnefHne HOBOCTMN B MUPE NOTUCTUKM U
brHaHCoB.

Kak otmeTnna Hagexxaa LLaxsopocToBa, pas-
BUTUE MEXAYHAPOAHBIX TPAHCMOPTHO-N0M M-
CTUYECKMX KOPWAOPOB HAaXOANTCA Ha OCOOOM
KoHTpone lMpasuTensctea PO. OHa paccka-
3ana o Tekyllei obCTaHOBKe B 3TOW cdepe, O
BbINOTHEH MM MEPOMPUATUIN «AOPOXHbIX KapT»
MO PasBUTUIO MeXAYHAPOAHbBIX TPAHCMOPTHO-
NOMUCTNYECKMX KOPUAOPOB 1 O MaHax no rno-
BbILLEHWIO MPOMYCKHOM CNOCOBHOCTI BXOAALLMX
B8 MTK nyHKTOB Nponycka.

YYacTHUKN Meponpuatnsa oTMeTUIN, UTo
POCCUICKME NpeanpUHMMaTeN BbIXOAAT Ha
HOBbIE PbIHKM. 1PV 3TOM Takme CTpaHbl, Kak Typ-
uma, AsepbangykaH, KasaxcTaH 1 pag apyrux,
ABNAIOTCA BaXKHENWMMY TPAHCMOPTHBIMM Y31a-
MU 118 TPAHCNOPTUPOBKYM MPY308B PasfinyHOro
Ha3HaueHuA. Tak, PomaH Muntoukmi (Toprosoe
npencTaBmTensCcTBo Poccuinckon Qepepauiin
B Pecnybnuke KazaxcTtaH) pacckasan o nep-
CMEeKTUBHbBIX HaNpaBneHnax COTPyAHMYECTBA
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mexay PO 1 PK B TpaHcnopTHoit cdepe, 06 oco-
HEeHHOCTAX OCYLeCTBAEHNA NOMUCTUYECKIX 1
bVHaHCOBbIX OnepaLnit.

Lnpoko 0bcyaAannch Takke BO3MOXKHOCTM
paclWMpeHrA NapTHEPCTBaA B Chepe NOrnCTUKM
mexgy Poccren n Typuument. «Typuma — koye-
BOW TPaHCMOPTHbIN y3en AnA ¢BA3n Poccnm ¢
MUPOM, YTO ARET BO3MOXXHOCTb BbIBO3WTb rPy3bl
13 pa3Hbx Touek Mnpa. CTpaHa HeorpaHnyeH-
HbIX <TaMOXXHOCTe» — C Pa3BUTOM MHOPACTPYK-
TYpOV AnA AOCTaBOK MO CyLle, aBra 1 MopeM, C
MaKCVIMasbHOM COXPaHHOCTBIO MPY30B M KpaT-
YanWVMK CpOKamu JOCTaBOK», — OTMETUNa B
CBOEM BbICTYNNeHun Jinama EBgokmmosa-Yn-
6rcoBa, kommepueckmin anpekTop Oceaanixx
Group.

«Mbl BUAMM HEOOXOAMMOCTb CO3[aHVA U Pa3-
BUTMA MHPOPMALIMOHHO-06PA30BaTENBHOTO
nona Anqa yBennueHvs akcnopTa 13 Typumn B
Poccuto. Pesynbratbl 0npoca y4acTHMKOB PbiH-
Ka e-commerce nokasanu, 4to Heobxoanumo
YBENNUNTb MHOOPMMPOBAHHOCTL CeNNepoB
1 pa3BeATb MUPbI O COXHOCTAX SKCMopTa.
TpebyeTca obbeanHeHre 3KCNepToB OTPACM
ANA NONyNApMU3aLmMm SKCMOPTHBIX Onepaumii v
co3faHua obyudatolelt mnatdopmbl», — Ckasa-
na KapuHa BuasariHa, AaMpeKTop no passuTmio
CI3K B Typuwmn, komnaHua Yukka Trans.

KoHeuHo, bbina 3aTpoHyTa ¥ Tema B3anmo-
pacyéToBs, 6e3 KOTOPO HEBO3MOXKHA MeX-
LlyHapoAHana Toproena. KomnaHuu, segylymne
BHeLIHe3KOHOMMYECKYIO 1eATeNbHOCTb, CeroAHs
CTa/KMBAIOTCA C pAAOM Npobnem npw paboTe co
CBOVMM 3apyOeXkHbIMK NapTHEPamu. CBeTnaHa
JlyHbKOBa, AMPEKTOP fAenapTamMeHTa pa3BuUTUs
6v3Heca baHka «MBA-MOCKBA», ocseTnna B
CBOEM BbICTYMNEHWIN TeMy 6aHKOBCKOTO CO-
NPOBOXAEHWA BHELLIHETOProBbIX onepauuii

1 pacckasana o Tex MHCTPYMeHTax, KoTopble
MO3BONAIT CHU3UTb PUCKM NMPU pacuétax C
KOHTpareHTamm.

Kak otmeTnna Hatanba Bnaanmmposa, aKkc-
nept-npakT1k K «daHa-Jlornctmk», HecmoTpsA
Ha BO3HMKalOLLMeE CIOKHOCTY, MeXAYHapOAHYI0
TOProB/O HEBO3MOXKHO OCTaHOBUTb. V1 BCeraa
€CTb BO3MOKHOCTW HaXOAWTb anbTepHATVBHbIE
BapPWaHTbLI M CMOTPETb Ha HECKOJMBbKO Laros
BNepés.

SKCnepThl Takke obCyannmn Temy CTpaxo-
BaHWA rpy308.. IMutpuii [pywmH, pykosoam-
TeNb HanpaBeHusa CTPaxoBaHWA rpy30B fe-
napTaMeHTa CTPaxOBaHMA MOPCKMX PUCKOB U
rpy3os Remind, otmeTun, uto B 2023 rogy 6bin
3adVKCMPOBaH 3HaUNTENbHbIN POCT Mo cObopam
B PY30BOM CermeHTe CTpaxosaHua. Kpome Toro,
NpOoV30LLN0 NepepacnpeneneHne rpy3osbix
MOTOKOB.

SKCMepThl, BbICTYNaBWMe Ha KPYriom CTo-
ne, NpeacTaBuAM CBOW MAEN U NpakTUYecKme
peLeHVA, KOTopble MOTYT MOMOYb KOMMaHMAM
ONTVMM3MPOBATb CBOIO AEATENbHOCTL U CMpa-
BUTbCA C BbI30BAMIM COBPEMEHHOTO PbIHKA.

Atnnna bypak TyHy, npeacenatens Kommteta
no noructuke Accoumaumn PT[, ovpektop no
pasBUTUIO KOMNaHKK Logitrans, noaBén UTorm
310 BCTPpeun. OH OTMEeTUA, YTO BCE Npeaso-
KEHWA, BblCKa3aHHble B XOfe AMCKYCcuu, byayT
13yYeHbl KOMUTETOM, 0OCYKAeHbI C MAPTHEPCKN-
MV CTPYKTYpamu 1 HainayT CBOE OTpaxeHue B
BYILe peLleHuit, koTopble ByayT cnocobCTBOBaTL
PA3BUTUIO 1 COBEPLLIEHCTBOBAHWIO NOTUCTUKM
mexay Poccmnen 1 Apy<eCTBeHHbIMU CTPaHaMK.

feHepanbHbIM MAaPTHEPOM MEPOMPUATUA
BbICTynuA baHk «MBA-MOCKBA», oduumans-
Hble napTHEPLI Kpyrnoro ctona — K «JaHa-
JlorncTuk», komnanusa <TEXTPEV .



“NEW LOGISTICS REALITY
IN INTERNATIONAL
COOPERATION"

On

March 22, 2024, the Russian-Turkish Dialogue Association with the
support of the Chamber of Commerce and Industry of the Russian

Federation, Russian Business Guide magazine and the Russian-Azerbaijani
Dialogue Association held a round table-discussion “New Logistics Reality in

International Cooperation”.

Aleksey Egarmin, General Director of
the Russian-Turkish Business Council;
Arsen Ayupov, President of the Association
“Russian-Turkish Dialogue” and Nadezhda
Shakhvorostova, Deputy Head of the
Department of State Control at Checkpoints
and Implementation of Border Policy of the
Main Department of Customs Clearance and
Customs Control of the Federal Customs
Service of Russia addressed the participants
of the meeting with welcoming words.

The meeting was moderated by the vice-
president of the RTD Association, Maria
Suvorovskaya.

The round table participants discussed the
most pressing problems and trends in the field
of international transportation and updated the
latest news in the world of logistics and finance.

As Nadezhda Shakhvorostova noted, the
development of international transport and
logistics corridors is under the special control
of the Government of the Russian Federation.
She spoke about the current situation in this
area, the implementation of roadmaps for the
development of international transport and
logistics corridors and plans to increase the
capacity of ITC checkpoints.

The participants of the event noted that
Russian entrepreneurs are entering new
markets. At the same time, countries such
as Turkey, Azerbaijan, Kazakhstan and a
number of others are the most important

transport hubs for the transportation of
goods for various purposes. Thus, Roman
Pilutsky (Trade Representative of the Russian
Federation in the Republic of Kazakhstan)
spoke about promising areas of cooperation
between the Russian Federation and the
Republic of Kazakhstan in the transport sector,
about the specifics of logistics and financial
transactions.

The possibilities of expanding partnership
in logistics between Russia and Turkey
were also widely discussed. “Turkey is a key
transport hub for connecting Russia with
the world, which makes it possible to export
goods from different parts of the world. A
country of unlimited “customs” - with a
developed infrastructure for deliveries by
land, air and sea, with maximum safety of
cargo and the shortest delivery times,” said
Lidia Evdokimova-Chibisova, Commercial
Director of Oceaanixx Group, in her speech.

“We see the need to create and develop an
information and education field to increase
exports from Turkey to Russia. The results of
the survey of e-commerce market participants
showed that it is necessary to increase the
awareness of sellers and dispel myths about
the difficulties of exporting. We need to bring
together industry experts to popularise export
operations and create a training platform,” said
Karina Vidyagina, Development Director of
SDEC Turkey, Yukka Trans.
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Of course, the topic of mutual settlements
was also touched upon, without which
international trade is impossible. Companies
conducting foreign economic activity today
face a number of problems when working
with their foreign partners. Svetlana Lunkova,
Director of the Business Development
Department of IBA-MOSCOW Bank,
highlighted in her speech the topic of banking
support for foreign trade transactions and
spoke about those tools that can reduce risks
in settlements with counterparties.

As Natalia Vladimirova, expert-practitioner
of DaNa-Logistics Group of Companies,
noted, despite the emerging difficulties,
international trade cannot be stopped.
And there are always opportunities to find
alternatives and look several steps ahead.

The experts also discussed the topic of
cargo insurance. Dmitry Grushin, Head of
Cargo Insurance at Remind Marine and Cargo
Insurance Department, noted that in 2023
there was a significant growth in collections
in the cargo insurance segment. In addition,
there was a redistribution of cargo flows.

Experts who spoke at the roundt able
presented their ideas and practical solutions
that can help companies optimise their
operations and cope with the challenges of
today’s market.

Atilla Burak Tung, Chairman of the
Logistics Committee of the RTD Association
and Development Director of Logitrans,
summarised the results of the meeting. He
noted that all proposals made during the
discussion will be studied by the committee,
discussed with partner structures and will
be reflected in the form of solutions that
will contribute to the development and
improvement of logistics between Russia and
friendly countries.

The general partner of the event was IBA-
MOSCOW Bank, the official partners of the
round table were Dana-Logistics Group of
Companies and TechTrade Company.
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MHHA WWEPBAKOBA:

YCJTOBUAX»
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cropua Uunbi ep6akosoi —

3T0 AOpOra U3 ManeHbKoro
ropoaka B bawkupum K
MUPOBOMY NPU3HAHWIO
KaK cneyuanucra no
pa6ote c noteHLyUanom
mo3ra. OHa co3pana
YHUKaNbHYI0 MeTOANKY
«Pectapt PeanbHocTu»,
06beauHAIoLLYI0 NnepefioBble
HayuHble UccneaoBaHuA
B 06nacTn HelpoHayKu 1
npaKkTUyecKoe npuMeHeHmne
3TOro meTopa B cpepax
613Heca 1 rocyaapCcTBEHHOT0
ynpasneHus. [lo nporpammam,
co3aaHHbIM IHHOM Ha
6a3e aBTOPCKOI METOAUKH,
npoxopaAT 06yyeHne nuaepbl
rno6anbHbIX Kopnopauuii, Ton-
MeHe[Kepbl, 00LiecTBeHHble
W NonuUTHYECKne peAaTenu.
CeroaHa eé 3KcnepTu3a
npu3HaHa O00H u 3aKkpenneHa
ceprudpukaymamu. NuHa
Lllep6akoBa yBepeHa,
Y4TO C ONOPOIi Ha HayuYHble
Uccne0BaHNA MOXKHO
NONHOCTbIO Nepe3arpy3uTb
peanbHOCTb Yepes ynpasneHue
cBoumm mbicnamu. 06
YAMBUTENbHbIX BO3MOXHOCTAX
HaLero mo3ra —
B IKCK/IIO3MBHOM MHTEPBbIO
Halemy 3faHuio.

«COBPEMEHHASA CBOBOJA
NYCIEX -3TO YINTPABJIEHUE
PEAJIbHOCTbIO HA CBOUX
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- WHHA, ecmb Kpobilamoe evipaxieHue:
«/Jaiime mHe moYKy onopebl, u A nepesep-
Hy 3emso!» [oxoxe, Ymo ebl HaWNU ma-
Kylo mo4Ky onopebl. [lelicmeumenbHo nu
¢ nomowbto sauwieli memoouku «Pecmapm
PeaneHocmu» MOXXHO nepesepHymo mup?

— CoBepLIeHHO BEPHO, U 3TO He LWyTKa
N He daHTacTMKa. HayyHo [okasaHo, uTo
HaLUW MbICSIN 1 y6exaeHnA MoryT GopmMmupo-
BaTb Hally XM3Hb. Mbl NPUBLIKAW CUYNTaTb,
yto eé dopmupyeT counym, HO Mbl C BaMu
He MpOCTO CylecTByeM B onpefenéHHon
coumanbHol MaTpule, a ABAAEMCA YacTbio
OrPOMHOI CUCTEMbI, U eCNIN U3y4nTb MeXa-
HU3MbI B3aMMOJENCTBUA MEXAY Pa3finNYHbI-
MW YacTAMU 3TON CUCTEMbI, pa3obpaTbca B
Hel, TO Mbl AeNCTBUTENIbHO B CUNaX Kapau-
HaJIbHO MOMEHATb Hally *u13Hb. / «PectapT
PeanbHocTu» — 3TO aBTOpCKaa HayuyHas Me-
TOAMKa, KoTopasA no3sonsaet B 6yKBanbHOM
CMbICNie CfloBa 3anporpaMMUpoBaTh CBOE
NnoAco3HaHme Tak, 4Tobbl co3patb 6onee co-
BEpPLUEHHYI0 PeanbHOCTb.

Mo aBTOpcKuI metop AaéT KAy K Mno-
CTPOEHMIO HOBbIX HEMPOHHbIX CBA3EN, KO-
TOpble B COCTOAHUN pPeLnTb 3agayy noboro
MacwTaba u cnoxHoctn. OH chopmmnpoBaH
Ha CTblKe Cpa3y HeCKONbKMX GyHAaMeHTasb-
HbIX HayYHbIX AUCLMMINH: HENPOMNCMXONo-
rmm, Herpodusmnonorun, Groxmmmnn, eusn-
Kun. WiccnepoBaHus, KoTopble A npoBena B
3TON chepe, OTparkeHbl B KAHAVAATCKOM ANC-
cepTauumn Ha Temy «lepe3arpyska Ton-me-
HeXepoB Ha anbda-, 6eTa-, ramma-yacToTax
Mo3ra», Kotopylo A 3awuTtuna B 2022 ropy,
nonyuns PHD-gokTOpa KpU3MCHOM MNCKXo-
nornu, N B ony6NMKOBaHHbIX Hay4HbIX CTa-
TbAX. A Ha MpPaKTUKe OHW NOATBEepPXAEHbl
ycnewHbIM1 Kecamm 6onee yem 4 Tbic. pe-
anbHbIX Ntofei, KOTopble CMOMN BbIBECTU
CBOIO XM3Hb Ha MPUHLUMMNNANBbHO MHOWN Ka-

YeCTBEHHbIN YpPOBE€Hb KaK C TOYKN 3peHnA
peannsaynn NNYHOro noteHumana, Tak n c
TOYKWN 3PEHNA 6u3Heca, obLeCcTBEHHO 3Ha-
YNMBbIX JOCTUMKEHNIA.

- 38y4yum eneyamnsaruwe! Ho oasaiime,
npexoe 4yem 6os1ee noOpo6HO 2080pUMb
0 Mom «Kak e 8cé smo pabomaem», eep-
HEMCA HeMHO020 Ha3ao 6o epemeHU. Bedb
00 Moe2o, KaK 8bl 3aHANUCbL HAYYHbIM UC-
c/le0osaHueM nomeHyuanaa mMoszd, eauda
npoceccuoHanbHaa oOesamesibHOCMb He
6bina cesazaHa ¢ amoli o6nacmeoto. Kak xe
8 eauwleli u3Hu nosasusnca «Pecmapm Pe-
aneHocmu»?

- [JlenctBuTenbHo, npexge uem 3any-
CTUTb CBOW HEMPOMPOEKT W CTaTb 3KCnep-
ToM, A npowna 6onbWwon NyTb B KOpropa-
TUBHOM YMNpaBfeHUN 1 B JINYHOM Bu3Hece.
Ecnun roBoputb 0 HEM KpaTKo, TO C MOMEHTa
CcTapTa Kapbepbl A 6blfa 1 MeHeLXepoMm, 1
yNpaBAAloWMM  AUPEKTOPOM  HECKOJSIbKUX
pernoHoB KomnaHum «EBpoceTb», M aHTU-
KPM3MCHbIM CMeunanncTom, Wumena onbIT
NMOCTPOEHHbIX C HynA 6Gonee pecATka Ko-
MaHZ. 3aTeM A BbIWa 13 KOPNOPaTUBHOIO
ynpaB/ieHVAa U OCHOBana CBOK COOCTBEH-
HYI0O KOMMaHWIO, 3aHUMAIOLLYIOCA CO3Aa-
HMEM aHVMALMOHHbIX BMAEOPOJSINKOB. ITO
6bl1 YCMELWHbIN MeXAYHapOLHbIN MPOEKT,
B PaMKax KOTOPOro Mbl OfHMMU 13 NepBbIX
peanusoBanu CTpaTervio pas3ButTMa C npu-
MEHEHMeM OHJIaNH-TEXHONOrWIA, CoTpya-
Huvanm ¢ MU PO v apyrumun KpynHbiMu
CTPYKTYypamu.

Ho co BpemeHem 3TOT NpoeKT nepectan
MeHsA yBneKaTb. XOTenocb HanTu CBOE npef-
Ha3HauyeHve, KoTopoe OyaeT fgenom Moen
»KN3HW. M 3pech A 3amevy, UTo eLué B fanéKom
2007 rogy A no3HakoMuiacb ¢ KHUromn Bagum-
Ma 3enaHga «TpaHCepPOUHr pPeanbHOCTU»,

KoTopas yxe Torja MeHs 3anHTepecoBasa.
370 Obl1a NepBas BCTpeya C HOBbIM 3HaHVEM
0 TOM, YTO paboTa C MblLLSIEHNEM U MOTEHLU-
anoMm mo3ra CMOXeT BbIBECTU YefloBeKa Ha
HOBbI YPOBEHb, YTO Ha »KU3Hb YesioBeKa
OKa3blBaeT BIMAHMNE He TOJIbKO U He CTOMb-
KO counanbHas cpefia, a To, Kak OH MbIC/INT.
[lnAa MmeHA 3TO CTaNo HaCTOALYMM OTKPbITUEM.
fl neprognyeckn Bo3Bpaljanacb K KHUre, a
nose A Mo3Hakomunacb ¢ Tpyaamu [pxo
JncneHsbl - npodeccopa HeMPOXMMMN 1
Helipobuonoruy, aBTopa KHUM 1 Nporpamm
no TpaHcpopmaLmn XKu3HW. M Tak noctenen-
HO BbIKPWCTaNIM30Banocb NOHNMaHue Toro,
YyeMm A XOouy 3aHMMaTbCA. ITO CTano NepBbiM
WaromMm K MOUM M3bICKaHNAM B 06acTn pa-
60Tbl MbILUNEHNA U NOACO3HAHMA. A U3yun-
na mMaccy nuTepaTypbl U Hay4YHbIX paboT no
JTon Teme, a B 2016 rogy y»ke BNIOTHYIO Npu-
cTynuna K uccnepoBaHunio paboTbl YacToT
Mo3ra 1 rnocTeneHHo chopmupoBana me-
TOAUKY, KOTopasa AaBana WMHHOBALIMOHHbIE
WNHCTPYMEHTbI MO ONTUMMU3ALMN HE TONbKO
ynpasfieHYeCKNX peLleHnin, HO N BCen Xn3-
HY B LlefioM. Tak 1 poanAnCh NPOEKT 1 Hayy-
Haa meTofunKa «PectapT PeanbHocTh».

- Tak ymo e makoe memoouka «Pe-
cmapm PeanbHocmu», Ha OCHOB8e KAKux
npuHyunoe cmpoumcs eé paboma u onsa
KaKkux yesnel oHa cayxum?

— Ecnn He yrny6nAatbca B HayuHyto Tep-
MWUHOMNOMIO, TO Mbl MOHUMAEM, YTO Hall
MO3F COCTOUT M3 MWUINAPLOB HENPOHOB,
KOTOpble UCMOSb3YIT MEKTPUYECTBO ANA
obueHna apyr ¢ apyrom. Mo3sr pabotaeT Ha
pasHbIX YacToTaX, BOJIHbI oOnpenenéHHomn
YacToTbl BUOGPUPYIOT 1 BAWAKT Ha COCTaB
KNeTOYHOW XUOKOCTM Mo3ra U ero obuiee
cocTosAHMe. Anbda-4acToTbl CBA3AHbI C rap-
MOHWUYHBIM COCTOSIHWEM, B KOTOPOM Mbl pa-
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60TaeMm C HalMMK xenaHuamu. beta-yacto-
Tbl COOTBETCTBYIOT aKTUBHOW YMCTBEHHOW
[eATeNIbHOCTM, C VX MOMOLLbIO Mbl aHanu-
3upyem npoucxopsilee. faMma-BONHbl Ha
cerogHA Haubonee u3y4yeHbl, OHU OTBEYa-
0T 3a 06pabOTKy CNOXHON MHPOPMaLUK U
TO, KaK Mbl BOCMPVHUMaeM peanbHOCTb Ha
camoMm perne.

Mbl ¢ BaMM MOCTOAHHO MepeksoYaemca
MeXay STUMM YacToTamu. A BCe OHU, B CBOKO
ouepefb, onpeaenéHHbIM 06pa3om CBA3aHbI
C HaWMMM SMOLMAMM. IMoLMK XKe — PyHAa-
MeHTaNlbHaA HacTpPOMKa Hallero mosra, pe-
rynvpyiowasa ropMoHbl MO3ra: CEPOTOHUH,
nodamyiH, MenaToHWH 1 oKcuToumH. Cenvac
MOXHO 4acTO YC/bIWaTb HY>KHO BOWTU B
anbda-coctosHne». IMeHHO B 3TOM COCTO-
AHWK, KOTAa MO3r 13nydaeT anbda-yacToTbl,
BCE, UTO Mbl XOTUM MONYUNTb B OyayLLeMm, Ha-
unHaeT opmumpoBaTbcA. Ho ans sToro Hago
HayuMTbCA CO3[aBaTb WCTUHHbIE Hamepe-
HWA, NepeKsIoYaTb MO3I Ha HY>KHYIO YacToTy,
W, NCNOb3yA onpefenéHHbIN NHCTPYMeHTa-
pUiA, 3aNI0XKEHHBIN B METOAUKE, Mbl MOXEM
JOCTUYb Ntobou Lenu.

MeTtop «PectapT PeanbHOCTU» OCHOBaH Ha
HayuHbIX JOCTUXKEHUAX, NpeAcTaBAeT cu-
CTEMHbIA NOAXO[, HaMPaBfIEHHbIN Ha ynyy-
WweHre ncMxodr3nyYeckoro CoCToAHUA, U
COCTOUT 13 HECKOMbKMX 3TanoB:

+ HACTPOIKa rOPMOHOB MO3ra;

+ @aHanM3 1 co3paHuve uenu;

+ GopMMpOBaHMe HOBbIX HENPOHHDBIX CBA3El;

+ paboTa C 31eKTPOMarHUTHbIM nonem;

+ paboTa C KBAHTOBbIM MOsIEM.

Ho B »U3HM gocTuratb CBOUX Lenen Ham
MeLLaloT TPy dpaKTopa: CTpax, HeyBepeHHOCTb
N COMHEHUe, KOTopble OIOKMPYIOT pa3BUTUe
yenoBeKa ¥ CTaHOBATCA MPEnATCTBUAMM Ha
NyTV K MHHOBAUMAM W pelunTenbHbIM Ael-
ctBMAM. C MOMOLLbI0O METOAUKM BO3MOMXHO
HeWTpanu3oBaTb 3T NpenAaTcTBylolmne dak-
Topbl. Ecnn pestommpoBatb, To, nepesarpy-
3UB MbllwneHre no metopy «Pectapt Peanb-
HOCTW», Mbl MOSTyYaem:

+ 3HaHMe NPUHUUMNOB PaboTbl CKPbITbIX
WHCTPYMEHTOB MO3ra 1 NOACO3HaHNA;

* NOHMMaHWe paboTbl SHepruii B 6usHece
N NNYHOM cdepe;

+ BO3MOXXHOCTb NPUHMUMaTb 3bPeKTMBHbIE
pelueHnn 1 BbiCTpauBaTb robanbHble cTpa-
Teruu, a B KOHEYHOM nTore — [O6UTLCA TOrO,
UTO CErofiHA KaxKeTcsA HeBO3MOMHbBIM, U XUTb
B rAPMOHMNYHOM COCTOAHUN.

- WHHa, cpedu eawiux KlueHmoe MHo20
6u3sHecmeHO8, 2/1a8 KPynHbIX Kopnopad-
yuti, mon-meHe0>epoe ycnewHbiX Komna-
Hutl. Mo»@eme pacckaszame 06 ycnewHbix
Kelicax u3 npakmuku?

— 3a rofpl, KOTopble A NOCBATWNA COBep-
LIeHCTBOBaHMIO 3TOM MHHOBALMOHHON Me-
TOAMKMU, TaKMX KENCOB yXe fake He COTHU, a
TbicAuKn. BOT Bcero nviib OAUH 13 NPUMEPOB
YCMewHOoro nNprMeHeHna MeTOAUKU B KOp-
nopaTtmMBHON Ou3Hec-cpepe - «TpaHchop-
mauma CEO KpynHOro TexXHON0rMyeckoro

RUSSIAN BUSINESS GUIDE {AnPenb 2024}

CTapTana C MoMoLulblo MeToanku «Pectapt
PeanbHocTu». KomnaHuA 3aHMMaeTca pas-
paboTkon Al-peweHunin gna ontummnsaymm
NIOTNCTMYECKNX npoueccoB. Ha MomeHT
Hayana nNprYMeHeHNA MEeTOAMKN KOMMaHWA
npviBneKna NHBeCTULUN B pa3mepe 5 MIH $,
HO MCMbITbIBaNa CIOXKHOCTM B MacLUTabupo-
BaHuu. CEO cTtapTtana CTONKHYNCA C pAgoM
npobnem: 3agepkka 3anycka HOBbIX NpPO-
LOYKTOB Ha 3-4 mecAua, CH/XeHne KoMaHA-
HOWM NPOAYKTUBHOCTU Ha 20%, OTTOK KO-
YyeBbIX COTPYAHUKOB — 15% 3a nocnegHumn
KBapTan. A nocrne wecTtn mecsues paboTbl
no NHAMBKAYaANIbHOWM NPOrpamme, OCHOBaH-
HOM Ha MeToauke «PectapT PeanbHOCTWY,
CUTYyauma 3HaUYNTENIbHO M3MeEHUIach K nyuy-
lemMy: ycKopeHue 3anycka NpoAyKToB Ha
PbIHOK Ha ABa MecALa, yBenyeHne KOMaHa-
HOW NpoAyKTUBHOCTY Ha 30%, yMmeHblueHne
OTTOKa K/OYEBbIX COTPYAHMKOB A0 5%, pocT
[0Xo[0B KoMnaHuu Ha 20%.

OTO BCEro NULLb OAWH U3 NPUMEPOB; U YTO
oueHb BaXHO — Ntobyio paboTy nepesarpys-
KN MbILIAEHNA MOXHO oundpoBaTtb. MHOIX
KNMeHToB nporpamma «PectapT PeanbHo-
CTV» MPUBOAUT K COBEPLLEHHO MHbIM chepam
[eATeNbHOCTY — KaK B YaCTHOW XXN3HWU, TaK 1

B 6M3HeCe, rie OHY NPOAOJIKAKOT OCTaBaThCA
YCMeLHbIMU, HO 6OMee peann3oBaHHbIMK 1
3¢ PeKTMBHBIMK, CMOCOBHBIMY 3anyckaTtb 1
yNpaBnsaTb NPOEKTaMN MUPOBOIO YPOBHS,
WCKPEHHE HACNaXAasacb LOCTUTHYTbIMU pe-
3ynbTaTamu BO BCex chepax.

Ha ocHoBe meToauKM 6bINO COCTaBIEHO
6oree ABYX AECATKOB OUYEHb CUJIbHBIX MPO-
rpamMm, KOTOpble YCMELHO MNPOXOAAT Nu-
JEpPbl N KOTOpble NMOMOralT UM JOCTUraTb
BbIJAIOLMXCS PE3YNIbTAaTOB B CBOEW AeATe lb-
HOCTW.

- B cnopme 8bicokux docmuxkeHuli 6bl-
myem MHeHue, Yymo 01 Mo20, YmoG6bi
cmame Xopowum mpeHepom — Hanpumep,
¢ym6onbHoU KoMmaHObl, — Heo6sa3ameno-
HO camomy ymMemb u2pame 8 ¢pymo6o.
A 8bl, Kak co30amesib MemoOuKuU, npume-
HAeme eé€ Ha cebe? Kakoe enuaHue 3mo
oKasbledem HA 8awly XU3Hb?

— C Tex Nop Kak A 3aHANnacb Hay4HblM 13y-
yeHveM paboTbl MO3ra 1 UHCTPYMEHTOB, KO-
TOpble NOMOraloT NPaBUSIbHO €€ HaCTPOUTD,
B MOE »KM3HW MPOU3OLLNN TaKne M3MeHe-
HWA, YTO NOPON C TPYAOM BEPUTCA B UX pe-
anbHOCTb.
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Kak Tonbko A npaBufibHO onpegenuna
CBOV LeNn, UCTUHHOE 3HayYeHne CBOMX »Ke-
NaHUN — KyAa A ABMratocb, UTO A XOouy co3fa-
BaTb, C KeM A Xouy ceyac pabotaTb, UTO MHe
No-HacToALEeMY NPUHOCUT PajoCTb, — TO MO-
ABUANCb N BO3MOXHOCTU ANA peanv3aunm
3TUX XKenaHui. Hanprmep, Korga MHOM yxe
6blS1 HAKOMMEH AOCTAaTOYHbIN 6ara)x 3HaHWIA
1N NOABWAUCH MpPaKTUYeCKne pesynbTaThl,
KOTOPble MOXHO Mpe3eHTOoBaTb, KOTOPbIM
MOXHO 06yyaTb He TONIbKO Ha POCCMINCKOM,
HO 1 Ha MMPOBOM YPOBHe, A 3agymanacb O
TOM, UTO XOTena 6bl YMTaTb NEKLMUUN U NPOBO-
OWTb ceccumn B pasHblx cTpaHax. M Ha cero-
[HA MOV pecTapT-Ceccum yxe NpoLuIv Nioan
13 pasHbix cTpaH: n3 Poccun, CLLUA, OA3,
Typuwnn, Kutas, lpeumun, Ucnannm, Utanun,
CLUA, ®paHummn n apyrux.

fl cama ABNACb APKUM KENCOM NpuUMeHe-
HUA meTopmnKm «PectapT PeanbHOCTNY», O UEM
CBUAETENbCTBYIOT COOBITMA NPOLLIOro roAa.
B 2023 rogy A npoBena BOCEMb 3aKpbITbIX
HePOTPEHNHIOB N CeCcCcuin no 3anpocam
KPYMHbIX KOMNAHWUR, TPN U3 HUX — MEXAYHa-
POAHOro0 YPOBHA, Ha KOTOPbIX MNPUCYTCTBO-
Bann nuaepbl KPynHeMWwmnx MMpPOBbIX KOP-
nopaumii. Jletom s npowna ceptuduKkalmo
B Yuye6HOM M HayuyHO-uccefoBaTeNbCKOM
nHcTuTyTe OOH, 1 Mol KaHaugaTtypy co-
rnacoBanv B KauecTBe cepTdULNPOBaAHHO-
ro koHcynetaHta OOH no sBonpocam WIPO
(BcemupHasa opraHusauma MHTennekTyanb-
Hol cob6cTBeHHocT) 1 UNOPS (Ynpasne-
Hne OOH no o6cnyMBaHMIO MPOEKTOB).
[anee nocnegosano npuraalieHne Ha noct
coBeTHUKa npeacepatena Komuteta nog-
aepxkn pedopm npesmpeHta Poccum no
Bonpocam GopM1poBaHUA IMAEPOB B rocy-
fapctBeHHOM ynpasneHuun. OceHbio BbIWAN
MOM Hay4Hble CTaTby, KOTOpble MOAy4mIn
pacnpocTpaHeHue B 6ubnmnoTekax BegyLmx
POCCUNCKMX 1 3apybeXkHbIX BY30B, a Tak-
e B CYBERLENINKA, «Google Akagemuny,
SOCIONET n MHOrmx ppyrux KaTanorax.
OpHa n3 cTaTelh Bowna B COOPHUK paboT K
LXXX MeXxAyHapOAHOW Hay4yHO-MpakTuye-
cKol KoHdepeHumn «EBponeiickme Hayu-
Hble WCCIefOBaHUA: MHHOBAUMK B Hayke,
06pa3oBaHUN 1 TEXHONOTUAX», KOTopas co-
cToanacb B JloHaoHe. B HoAbpe 2023 roga A
BbICTYNuAa Ha BcemnpHom cammunTe no map-
keTuHry — The 3rd eWMS (electronic World
Marketing Summit) ¢ goknagom Ha Temy
«bypywee MUpOBbIX NNAEPOB U NCMOMb30-
BaHMe MHHOBALMOHHbIX MeTOLOB PaboTbl C
MO3rom». 3T0 COObITiE MMPOBOFO YPOBHSA
B chepe MapKeTuHra, ayauTopus KOTOpO-
ro HacumMTbiBaeT 6osee 5 MSIH YesioBek, rae
NPUHUMAIOT yyacTue MUpPOBble NUAEPHI U3
KOPMOPaTMBHbIX, OOLWECTBEHHbIX U HEKOM-
mMepyecknx coep. Kak pas K sTomy cobbITUO
13 nevyaTu BbllWIa MOA HOBaA KHura «Mos3r.
Pabounie MHCTPYMEHTbI MYPOBbLIX NNAEPOBY,
KOTOpYIO A MOCBATUNA BCeM, KTO Bblbpan
HenpocTon nyTb nugepa. B aton pabote A
cpenana akueHT Ha Hay4HbIX uccneposa-
HUAX 1 daKkTax o paboTe Mo3ra, OfHaKO 3TO

He NPOCTO WUCCNeAoBaTeNbCKUN TPy, HO 1
npakTMyeckoe PYKOBOACTBO K [AENCTBUIO,
roe A M3NoXWUia KOHKpeTHble cTpaTerum u
VNHCTPYMEHTbI ANA JOCTUMKEHNA HOBbIX Bbl-
COT B JINYHON 1 NPODECCMOHANIBHON XKN3HMN.
Celiyac roToBUTCA K U3[aHMIO BTOpas Mos
KHura — «Mown Pectapt PeanbHoCTh», rge A
[entoCb NINYHBIM OMbITOM.

Momumo 3Toro, B npowsom rogy 6bina
MHMLMUPOBaHa npoueaypa perncrpaumm
TOBapHOro 3HakKa. /l 6ykBanbHO Ha AHAX HaM
CoO6LWUNK, YTO BbIHECEHO pELLEHNe O peru-
CTpaummn ToBapHoro 3Haka «PectapT Peanb-
HOCTWY.

A 3aBepwunn rog Mbl LENon cepuen
NeKUUn B paMKax MOEro mexayHapoLHOro
npoekta «HelponekTopuii: cekpeTbl 3pdek-
TUBHOro mo3sra» B AduHax, Cuxranype, loH-
KoHre, MNekunHe, MockBe, CaHKT-TeTepbypre.
370 cepbé3Han paboTa Hag GopmrpoBaHU-
€M HOBOTO NMOKONEeHNA NAEPOB Ha rocyaap-
CTBEHHOM YpPOBHe, Nofel, Kotopble 6yayT
ynpaenAatb Poccnelt n npeactaBnAtb eé Ha
MUPOBOW apeHe. 1 MaTpmMoT CBOEN CTpaHbI
1 yBepeHa, YTo poccraHe JOMKHbI ObITb Ha
BefyLUX PONAX B MMPOBbLIX O6LLECTBEHHbIX
opraHm3aumaAx 1 B KPYMHbIX KOpnopawumsax.

Takum obpasom, noroBopka «CanoXHUK
6e3 canor» CoBCEM He NPO MeHs.

- WUHHa, y eac mHoz20 3aKkpbimesix ceccuti,
nekyuti. Bel 8 ceoeli cihepe coz0aéme «By-
mukoebili», a He Maccoebili NpodyKkm u
opueHmupyemecob 8 nepgyio o4epedb Ha
Jludepos 8 pasHoix chepax. Mloyemy mak?

— OTBET Ha 3TOT BOMPOC 0YeHb NpocT. Ye-
NOBEK, KOTOPbIN He CTaBUT nepep coboli am-
6ULMO3HBIX U rnobanbHbIX Lienei, HAKoraa
He MOMMET, CKONbKO TPYAa, CWA, TeprneHus,
B3N1ETOB 1 MafeHUN, pa3oyapoBaHNin N Ha-
YVMHaHWUI C YNCTOrO JINCTa KPOETCA 3a STUMM
uenamu. Ecnm yenoBek NprBbIK HAXOAUTHCA
B 30He KomdopTa 1 boutca caenatb Lwar 3a
eé npegensbl, TO OH Bcerga 6yaeT nosBepratb
COMHEHUIO MHCTPYMEHTbI, KOTOpble Mbl WC-
nonb3yem, NOCKOJIbKY eMy MpoLLe 1 yioTHee
0CTaBaTbCA B MPUBbIYHbIX FPaHMULIAX.

A nupepbl No cBoel HaType — 3TO Niloau,
KOTOpble BbIXOAAT WM MEHAIT 30Hbl KOM-
dopTa, Te, KTO roToB NpeoponeBaTb CBOU
COMHEHUA 1, HECMOTPA Ha TO, YTO OHY 3HatOT
TPYQHOCTY, BbICTPaMBaTb CBOK XM3Hb BHE
rpaHuL 1 WaboHOB: 3TO HALWLW KINEHTbI.

MM nHTepecHo HOBOe, OHM XOTAT uccre-
[0BaTb 3TOT MUP U CBOV BO3MOXKHOCTU B
HEM. BO3MOXXHO, OHM M3HaYanbHO He BMAAT
YETKOW Lenu, Koraa npuxoanAT K Ham, HO Kak
MUHVIMYM OHW XOTAT AOCTUYb U YBUAETb, UTO
»Ke HaxoamuTCA 3a FOPU3OHTOM KX FPaHuL K
WabnoHOB. 3TO 1 eCcTb NMAepbI, KOTopble 06-
paLLaoTCcA K Ham C MOHMMaHKEeM TOro, YTo Nn-
fepcTBo TpebyeT nepefoBbIX UHCTPYMEHTOB.

fl HUKOrA@ He CKpbIBana, YTo MoA MeToAN-
Ka — He ANA BCeX, HY>KHO YMeTb OblTb OTKPbI-
TbIM ANA NO3HaHWA cebA 1 OKpyKatoLlero
Mupa. Beb camble MOLLHbIE MHCTPYMEHTbI —
Te, KOTopble Mbl He Bugum. Jllogu-nugepsbl

obnafaloT TakMM KauecTBOM, Kak Hellpona-
CTUYHOCTb, T. €. UX MO3T CMoCcobeH aJanTu-
poBaTbCsA M Pa3BMBATbCA, OTKAMKATbCA Ha
HOBbI OMbIT U 3HaHMA. /I B CBOEI npakTnke
A HEeOLHOKPATHO Habntofana, Kak Henpo-
NNacTUYHOCTb MOMorana JIMYHOCTHOMY pPo-
CTy 1 camopeanu3auum, Tak Kak M3MeHeHne
MbILLIEHNA N MOAXOA0B K npobnemam Bce-
roa NpYIBOAWUT K 3HAUUTESIbHOMY ynydlle-
HUIO KauyecTBa XKU3HU MOUX KIIMEHTOB.

- C 3moeo 200a 3anyckaemcs ewé oOuH
8aw npoeKm - Hay4Ho-3KcnepuMmeHmMaslo-
Helli yHusepcumem HelipouHX<eHepuu
«Pecmapm PeansHocmu». Pacckax<kume,
Kakoea yesib 3mozo npoekma, Kmo 6yoem
cmyoeHmamu 3moli WKosnol?

— DTO MHHOBALMOHHbIN NPOEKT B 0bnacTu
ob6pa3oBaHNA, AeATeNbHOCTb KOTOPOro Oy-
[leT HanpaBneHa Ha M3y4yeHue W pasBuTMe
noteHymana Mo3ra, Tem cambiM chopmunpy-
l0TCA HOBOE MOKOMNeHVe NAepos 1 oblue-
CTBO HOBOro nopsAgka. B yHusepcutete 6y-
AyT NPeasioxKeHbl NPorpamMmmMbl, OCHOBaHHble
Ha MeToAuKe «PecTapT PeanbHOCTW» Kak Ana
B3POC/bIX, TaK U AnA AeTe. A Takxe OyayT
npeacTaBneHbl camble rnepefoBble ANCLM-
MVHBI 1 NPaKTUKM BefyLlyX BY30B Mupa.
B Hauane 3Toro roga Mbl NOAYUYUN NNLIEH-
3110 Ha ocyllecTBneHre obpasoBaTenbHONM
[eATeNbHOCTU 1 OXUfaem naTeHTa Ha npu-
MeHeHWe MeTOAMKW. BbIMyCKHUKM Halero
yHuBepcuteTa OyAyT nonyyaTb AWMIOMbI
Uy cepTMdrKaTbl O NMOBbILLEHNUN KBaNUPU-
Kaumn unn nepeksanudukaummn rocygap-
CTBEHHOro obpasuia.

Mbl nnaHvpyem Tpw HanpasneHua o0y-
yeHuA. MNepBoe — 3TO HavasbHbIN YPOBEHb:
ANA Tex, KTO XO4eT MOHATb OCHOBbI PaboThl
MbILLIEHUA.

BTopoe HanpaBneHve — 3T0 NPOABUHYTbIN
ypOBeHb: NpefHa3HayeH Ana 6r3HecmeHOB
1 pyKoBOAWTENel CpefjHero 3BeHa, KoTopble
XOTAT «MpOoKa4aTb» CBON MO3T.

W TpeTbe HanpaBneHve — 3TO BbICLIWN
YypOBeHb YMpaB/ieHVA peanbHOCTbIO, rae
6ynyT MCNONb30BaTbCA 3aKPbITble 3HAHWA 1
TEXHUKW, KOTOPbIX HET B OTKPbITOM JOCTYIe.
Mo ¢akTy 370 MHBeCTULMW B yrnpaBneHue
MbICIIAMU, KOTOPble NPUBEAYT K XKenaeMbim
pesynbTaTam.

- WHHa, kakoe nomeHyuan mex niooel,
Komopeble c noMowbio 8ac Mo2ym npodgec-
CUOHA/IbHO 3AHUMAMbCA C8OUM Mbluwie-
Huem?

—fAl cnonHow yBepeHHOCTbIO MOTy CKa3aTb,
YTO HEOrPAHMYEHHbIE CMOCOOHOCTUN HALLEro
MO3ra MOTYT OTKPbITb BefIMKONenHble BO3-
MOXHOCTU 1 MepenporpammmpoBaTh Hally
XM3Hb. TpaHchopMaLumsa peanbHOCTU noa-
BJIaCTHa YesloBeYeCKOMY CO3HaHWI; ecnu
Mbl CyMeeM HacTPOWTb ero npaBUiIbHO, 3TO
MOMOXEeT HaM CO3[aTb TaKyHo XM3Hb, O KOTO-
PO Mbl BCEFia MeYTanu, a 3T0 He YTO UHOe,
KaK ynpaBieHVe peanbHOCTbIO Ha CBOMX
YCJI0BUSAX.
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INNA SHCHERBAKOVA:
“MODERN FREEDOM AND SUCCESS

IS ABOUT MANAGING REALITY
ON YOUR OWN TERMS”
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I nna Shcherbakova’s story is a path from a small town in Bashkiria to worldwide recognition as
a specialist in working with the potential of the brain. She has created a unique methodology
“Restart Reality”, which combines advanced scientific research in the field of neuroscience and its
practical application in business and public administration. Leaders of global corporations, top
managers, public and political figures are trained in the programs created by Inna on the basis

of her methodology. Today her expertise is recognized and certified by the United Nations. Inna
Shcherbakova is convinced that, with the support of scientific research, you can completely reset
reality by managing your thoughts. About the amazing possibilities of our brain - in an exclusive

interview with our publication.

- Inna, there is a popular expression -
“Give me but one firm spot on which to stand,
and I will move the earth”. It seems that you
have found such a spot. Is it really possible
to turn the world upside down using your
“Restart Reality” method?

— Absolutely, and it's not a joke or a fantasy. It is
scientifically proven that our thoughts and beliefs
can shape our lives. We are used to thinking that
it is shaped by society, but you and I do not just
exist in a certain social matrix, but we are part of
a huge system, and if we study the mechanisms
of interaction between different parts of this
system to understand it, we really have the power
to change our lives dramatically. And “Restart
Reality” is an authors scientific methodology that
allows us to literally program our subconscious
mind to create a more perfect reality.

My author’s method provides the key to
building new neural connections capable
of solving any problem of any size and
complexity. It is formed at the intersection
of several fundamental scientific disciplines
at once: neuropsychology, neurophysiology,
biochemistry, physics. The research that I have
conducted in this area is reflected in my PhD
thesis on the topic “Rebooting top managers at
alpha, beta, gamma frequencies of the brain”,
which I defended in 2022, receiving a PHD in
crisis psychology, and in published scientific
articles. And in practice, they are confirmed by
the successful cases of more than 4 thousand
real people who were able to bring their lives
to a fundamentally different qualitative level
both from the point of view of realizing their
personal potential, and from the point of view
of business, socially significant achievements.

- Sounds impressive! But let’s go back
in time a bit before we talk about “how it
all works”. Before you became involved in
the scientific study of brain potential, your
professional life was not in this field. So how
did “Restart Reality” come into your life?

- In fact, before I started my neuroproject
and became an expert, I had come a long
way in corporate management and personal
business. If we talk about it briefly, at the
beginning of my career, I was both a manager
and managing director of several regions
of Euroset, as well as a crisis management
specialist, and had the experience of building

more than a dozen teams from scratch. Then I
left corporate management and started my
own company, creating animated videos.
It was a successful international project,
where we were among the first to implement
a development strategy using online
technologies, working with the Ministry
of Foreign Affairs of Russia and other large
structures.

But as time went by, this project stopped
fascinating me. I wanted to find my purpose,
what would be my life’s work. Andhere I would
like to mention that in 2007 I got acquainted
with Vadim Zeland’s book “The Transurfing of
Reality”, which interested me even then. It was
the first encounter with the new knowledge that
working with thinking and brain potential can
bring a person to a new level, that a person’s
life is influenced not only and not so much
by the social environment, but by the way
he thinks. That was a real discovery for me.
I returned to the book on a regular basis, and
later became acquainted with the work of Joe
Dispenza - professor of neurochemistry and
neurobiology, author of books and programs on
life transformation. And so the understanding
of what I wanted to do began to crystallize.
This was the first step in my research into
the workings of the mind and subconscious.
I studied a lot of literature and scientific
works on this topic, and in 2016 I started
to research the work of brain frequencies
and gradually formed a methodology that
provided innovative tools to optimize not only
management decisions, but also the whole life
in general. This is how the “Restart Reality”
project and scientific methodology was born.

- So what is the “Restart Reality”
methodology, on what principles does it work,
and for what purposes does it serve?

- If we don't go into scientific terminology,
we understand that our brain is made up of
billions of neurons that use electricity to
communicate with each other. The brain
operates at different frequencies; waves of
a certain frequency vibrate and affect the
composition of the brain’s cellular fluid and its
overall health. Alpha frequencies are associated
with the harmonious state in which we work
with our desires. Beta frequencies correspond
to active mental activity, with which we analyze

what is happening. Gamma frequencies are the
most studied today, responsible for processing
complex information and how we actually
perceive reality.

You and I are constantly shifting between
these frequencies. And all of them are
connected in some way to our emotions.
Emotions, on the other hand, are a basic
setting of our brain that regulates the brain
hormones: serotonin, dopamine, melatonin,
and oxytocin. Nowadays you may often
hear “you need to get into the alpha state”
It is in this state, when the brain emits alpha
frequencies, that everything we want for the
future begins to take shape. But to do this, we
need to learn how to create true intentions,
how to get the brain to the right frequency;,
and how to use a certain set of tools laid out
in the method to achieve any goal.

The “Restart Reality” method is based
on scientific achievements and represents
a systematic approach aimed at improving the
psychophysical state and consists of several
stages:

- adjustment of brain hormones;

— analysis and creation of a goal;

— creation of new neural connections;

- work with the electromagnetic field;

- work with the quantum field.

But in life, in order to achieve our goals, we
are hindered by three factors: fear, uncertainty
and doubt, which block human development
and become obstacles to innovation and
decisive action. With the help of the
methodology it is possible to neutralize these
obstacles. In summary, by rebooting thinking
with the “Restart Reality” method, we get:

- knowledge of the principles of the hidden
tools of the brain and subconscious;

- understanding of how energies work in
business and personal life;

— the ability to make effective decisions and
build global strategies, and finally - to achieve
what seems impossible today and live in a state
of harmony.

- Inna, among your clients are many
businessmen, heads of large corporations,
top managers of successful companies. Can
you tell us about successful cases in practice?

- In the years I have spent perfecting
this innovative methodology, there have
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been not hundreds, but thousands of
such cases. Here is just one example of
a successful application of the methodology
in a corporate environment - “Transforming
the CEO of a large technology startup
using the “Restart Reality” methodology.
The company develops Al solutions to
optimize logistics processes. At the time the
methodology was introduced, the company
had raised $5 million in investment, but was
having difficulty scaling. The CEO of the
startup faced a number of problems: a 3-4
month delay in new product launches,
a 20% drop in team productivity, and a 15%
churn rate of key employees in the last
quarter. And after 6 months of working on
a customized program based on the “Restart
Reality” methodology, the situation changed
significantly for the better: accelerated

RUSSIAN BUSINESS GUIDE {AnPEnb 2024}

product launch by 2 months; increased
team productivity by 30%; decreased key
employee churn to 5%; increased company
revenues by 20%.

This is just one example, and what is very
important — any mindset reset work can be
digitized. Many clients are led by the “Restart
Reality” program to completely different
spheres of activity — both in their personal
lives and in business, where they continue
to be successful, but more realized and
effective, able to launch and manage world-
class projects, sincerely enjoying the results
achieved in all areas.

Based on this methodology, more than two
dozen very powerful programs have been
put together that leaders have successfully
completed and that have helped them achieve
outstanding results in their businesses.

- In high-performance sports, there’s
a school of thought thatsays you don’t have
to know how to play soccer to be a good coach
of, say, a soccer team. As the creator of the
methodology, do you apply it to yourself?
How has it affected your life?

— Since I started studying the brain and the
tools that help to set it up correctly, my life has
changed so much that sometimes it'’shard to
believe it’s real.

Once I correctly identified my goals, the
true meaning of my desires — where I want
to go, what I want to create, who I want to
work with now, what really brings me joy -
then the opportunities to realize those desires
appeared. For example, when I had already
accumulated a sufficient amount of knowledge
and practical results that could be presented
and taught not only in Russia, but also on
a global level, I thought that I would like to
give lectures and hold sessions in different
countries. And to date, my restart sessions
have been attended by people from different
countries: Russia, USA, UAE, Turkey, China,
Greece, Spain, Italy, USA, France and other
countries.

I am a shining example of the application
of the “Restart Reality” methodology, as
the events of the last year prove. In 2023
I conducted 8 closed neurotraining sessions
and sessions at the request of large companies,
3 of them at the international level, attended
by leaders of the world’s largest corporations.
During the summer, I was certified by the
UN Institute for Training and Research as
a UN Certified Consultant for WIPO (World
Intellectual Property Organization) and
UNOPS (United Nations Office for Project
Services). This was followed by an invitation
to the post of Advisor to the Chairman of
the Russian President’s Reform Support
Committee on Leadership Development in
Public Administration. In the fall my scientific
articles were published and distributed to
the libraries of leading Russian and foreign
universities, as well as to CYBERLENINKA,
Google Academy, SOCIONET and many
other catalogs. One of the articles was
included in the collection of papers of the
LXXX International Scientific and Practical
Conference “European Scientific Research:
Innovations in Science, Education and
Technology” held in London. In November
2023, I spoke at the World Marketing
Summit — The 3rd eWMS (electronic World
Marketing Summit) on “The Future of World
Leaders and the Use of Innovative Brain
Methods”. This is a world-class marketing
event with an audience of over 5 million
people, featuring global leaders from the
corporate, public and non-profit sectors.
Just in time for this event, my new book, The
Brain. The Working Tools of World Leaders,”
which I dedicated to all those who have
chosen the challenging path of leadership.
In this work, I have emphasized scientific
research and facts about the brain, but it is
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not just a research work, but also a practical
action guide where I have outlined specific
strategies and tools to reach new heights in
your personal and professional life. My second
book, “My Restart Reality;” in which I share my
personal experiences, is now being prepared
for publication. In addition, the process of
trademark registration was initiated last year.
And just recently we were informed that the
decision to register the trademark “Restart
Reality” has been made.

And we ended the year with a series of
lectures within my international project
“Neurolectorium: Secrets of Effective Brain”
in Athens, Singapore, Hong Kong, Beijing,
Moscow, St. Petersburg. This is serious work
on the formation of a new generation of
leaders at the state level, people who will
govern Russia and represent it on the world
stage. I am a patriot of my country, and I am
sure that Russians should play leading roles
in the world’s public organizations and large
corporations.

So the proverb “A wheelbarrow without
a wheel“ - does not apply to me at all.

- Inna, you have a lot of private sessions
and speaking engagements. In your field,
you create a “boutique” rather than a mass
product, and you focus primarily on leaders
in various fields. Why is that?

— The answer is very simple. A person who
does not set ambitious, global goals will never
realize how much work, effort, patience, ups
and downs, disappointments and starting from
scratch is behind those goals. If a person is
used to being in a comfort zone and is afraid
to step outside of it, they will always question
the tools we use because it is easier and more
comfortable for them to stay within the
familiar boundaries.

And leaders by nature are people who step
out or change their comfort zones, who are
willing to overcome their doubts, and despite
the fact that they know the difficulties, to
build their lives outside the boundaries and
templates — these are our clients.

They are interested in new things, they want
to explore this world and their possibilities
in it. They may not have a clear destination
when they come to us, but at least they want to
reach out and see what lies beyond the horizon
of their boundaries and templates. These are
the leaders who come to us recognizing that
leadership requires advanced tools.

I have never hidden the fact that my
methodology is not for everyone; you must be
open to learning about yourself and the world
around you. After all, the most powerful tools
are the ones we can’t see. Such people have
a quality called neuroplasticity, which means
that their brains are able to adapt and evolve,
to respond to new experiences and knowledge.
Andin my practice, I have repeatedly observed
how neuroplasticity contributes to personal
growth and self-actualization, as a change in
thinking and approach to problems always

leads to a significant improvement in the
quality of life of my clients.

- This year another project of yours will
be launched - the scientific and experimental
university of neuroengineering» Restart
Reality”. Tell us what is the goal of this
project, who will be the students of this
school?

- This is an innovative educational project
whose activities will be focused on studying
and developing the potential of the brain,
thus creating a new generation of leaders
and a new type of society. The university
will offer programs based on the “Restart
Reality” methodology for both adults
and children. Andit will feature the most
advanced disciplines and practices from the
world’s leading universities. Earlier this year,
we received a license to conduct educational
activities and are awaiting a patent for the
application of the methodology. Graduates
of our university will receive diplomas
or certificates of advanced training or
requalification of the state sample.

We plan three directions of education. The
first is the elementary level, for those who
want to understand the basics of thinking.

The second direction is the advanced level:
it is intended for businessmen and middle
managers who want to “train” their brains.
And the third direction is the highest level of
reality management, where closed knowledge
and techniques are used, which are not
available in the public domain. In fact, this is
an investment in thought management that
will lead to the desired results.

- Inna, what is the potential of those
people who will be able to manage their
thinking professionally with your help?

- I can say with full confidence that the
unlimited abilities of our brain can open up
magnificent possibilities and reprogram our
lives. The transformation of reality is within
the control of human consciousness, if we
manage to tune it correctly, it will help us to
create the kind of life we have always dreamed
of, and this is nothing less than managing
reality on our own terms.
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LMN®POBbLIE PELLEHNA N TEXHOJTOTUU

MABE/1 BYJITAKOB:
«B Halew npakTmke He

ObIJ10 HV OQHOTO KJIMEHTA,
KOTOPbLIM Bbl CMEHW/T HaLle
MapKMPOBOYHOE peLleHne Ha
ANbTepHATUBHOE

RUSSIAN BUSINESS GUIDE {AnPEnb 2024}

P OCCUIACKMNIA PLIHOK peLLeHuit
ANA MapKUPOBKM TOBapoB
npoAomKaeT fAUHAMUYHO
pa3BUBaTbCA, U CETOAHA
Npou3BoANTENAM BOCTYNEH
LeNbli pAg peLeHmil n
TEXHOJIOTUIA, KOTOpble MOXHO
10BeNUPHO Nop06paTh nop CBOI0
KOHUrypavuuio onepaunoHHbIX
1 6U3HeC-NpoLLeccoB.

0fHMM U3 NUAEPOB POCCUIICKOTO
PbIHKa MapKUPOBOYHbIX
peLueHuii ABNAETCA KOMNaHUA
«AHTapec BuxH Poccus»,
HaxoAAWasncA B npouecce
TpaHcpopmaLyum B NONHOCTbIO
POCCUIiCKYH0 KOMMAHWIO C
HOBbIM Ha3BaHuem «Kannucro
BukH». [eHepanbHbiii
aupekTop «AHTapec (Kannucro)
Bun» Masen bynrakos — 06
UCTOPMM KOMNAHUK, Pa3BUTUN
Ha POCCMIICKOM PbIHKe 1
nepcneKTMBax IKCNopTa
oTeyeCTBEHHbIX TEXHOOTHiA
MapKUpoBKHM 3a py6ex.

- Pacckaxkume o mom, Kak
co3z0asanacb KomMndHus, Kakue
OCHOBHble 8exu 6bl npowsu 8
2023 200y?

— Poccunckaa cnctema map-
KUPOBKM  6blna  3anyweHa B
2019 ropy, BCé Ha4yanocb ¢ OAHOM
13 camMblX 0OOBEMHbBIX U coLmanb-
HO 3HaYMMbIX TOBAPHbIX KaTero-
pUn - neKapCTBEHHbIX CPefcTB.
Torpa e Oblna co3paHa Komna-
HMA «AHTapec BumxH PYC» — Kak
poccuickoe nogpasgesneHne rno-
6anbHOro paspaboTurka 1 UHTe-
rpaTopa peLeHuni gna MapKknpoB-
Ku: Antares Vision Group, Kotopas
K TOMy MOMeHTy yxe 6onee 20
net paspabaTbiBana peLleHns ana
MapKMPOBKN MPOAYKLMN N NOMb-
30Banacb 3ac/ly>kKeHHon penyTa-
Luen MMpOBOro nuaepa.

C 2019 romaa Mbl ocCHacTUnu
6onee 20% nNPOU3BOACTBEH-
HbIX NMUHWUIA B dapmaLeBTUKe Ha
npeanpuatuax PO n benapycw,
ycTaHoBUIM  0obopypoBaHme 1
nporpammHoe obecneuyeHvie no
MapKNpPOBKe Ha pafe 3aBOA0B Mo
BbIMYCKYy MWTbeBOW BOAbI, Cnaj-
KX HaNUTKoB, nNnBa, bAloB.

B 2023 rogy mbl MpogomXKuImn
boKycMpoBaTbCA Ha AaHHbIX TO-
BapHbIX KaTeropuax. U, HecmoTpa



Ha BCE CJIOXKHOCTM, Bbl3BaHHbIE M3MEHEHU-
AMW MOCNEAHNX ABYX NeT, BbINOAHWAN BCe
CcBOV 00A3aTe/IbCTBA KAUECTBEHHO 1 B CPOK.

B npownom rogy rnob6anbHaa Antares
Vision Group ob6baBuUia o0 nepepaye CBOEro
poccuiickoro 6usHeca fnokanbHOMY TomM-Me-
HefKMeHTy. HoBbIMW COBGCTBEHHUKaMM B
|PaBHbIX LOMSAX CTAHOBUMCA 5, KaK reHepasb-
HbI AVPEKTOP, a TaKXKe WCMNOSIHUTENbHbIN
anpekTop AHTOH XapuToHOB. Ha cerogHaALL-
HUI [eHb cAefnika HAaxXOAUTCa B mpouecce
odopmneHna, eé cymma HOMUHanNbHasa —
1 eBpo. HoBaa KomnaHuA 6yneT HasbiBaTb-
ca «Kannucto BuxkH». Mbl 6ynem npepna-
raTb peleHnsa ANA MAPKUPOBKM Kak nop
cobcTBeHHbIM 6peHgom Callisto, Tak 1 nog
6peHAOM ObIBLUEN MATEPUHCKON KOMMaHUN
Antares Vision. Bce obasatenbctBa nepeg
POCCUNCKMMM KIIMEHTaMW COXPAHAITCA B
NofIHOM O0O0bEMeE, MOMEHAETCA TONIbKO Ha-
VIMEHOBaAHWeE.

- Hackonbko mexHonoauvyeH pocculi-
CKUll pbIHOK peuwleHuli 01a MapKuposku?
Kak e2o paseumue coomHocumcs ¢ mupo-
8bIM? Kakue peuwieHus eHedpsomea?

— Poccninckaa oTpaciib  MapKMpPOBKM
npoayKkuMM B  ONpeAeNiéHHOM  CMbicse
YHVKanbHa. B MMpoBOI npakTuke MapKu-
poBKe nogsiexar TPagULMOHHbIE KaTero-
pun: 310 PapmaueBTMKa U MoAaKLUM3Hble
ToBapbl — ankorosb, Tabak. KoHTponb Hag
BCEMU MPOU3BOACTBEHHbIMM MOTOKaMU B
6ONbIUMHCTBE KaTeropuin BHeppsaeTca mno-
cnefoBaTenbHO TonbKo B Poccun. Mpu aTom,
B3aMMOAENCTBYA C HalVMU MeXAyHapopa-
HbIMW KOMJieraMu, Mbl BUAWM, YTO MHOrue
CTpaHbl CMOTPAT Ha Hall ONbIT C HECKPbIBa-
eMbIM MHTEPeCcOM — MOXHO CKa3aTb, Poccus
ABNIAETCA NMMOHEPOM MO 06BEMY, CIOXKHOCTYU
1 CKOPOCTM 3amycKa Takux NPOeKTOoB.

3T npoueccbl CTaan 3anorom CTpemu-
TENIbHOTO Pa3BUTUA POCCUIACKOrO pPbIHKA
COOTBETCTBYIOLMX TEXHONMOTMYECKUX pe-
weHunn. CerofHA NpPOU3BOAUTENN MOTYT
BblOpaThb Nt060e pelleHne 1 nboro nHTe-
rpaTtopa, UCxofA 13 cBoero brogxeTa u Tpe-
60BaHNI: CNOXHOCTU NPOU3BOLACTBEHHbBIX
NNHWI, NX ckopocTel, opm-PpakTopoB Npo-
OYKUUW 1 XKenaemoro ypoBHA aBTOMaTu3a-
uuu.

- Kak cmposmca eawu e3aumoom-
HoweHuA ¢ Knuewmamu? Ymo nonyua-
em npouseodumens, 34dK/O4YU8 C 8amu
KOHmMpakm?

- BHeapeHue mapKnpoBKu — 310 pedpopma
PaboTbl KOMMNaHUK, CBA3aHHasA C LUbpPoBM-
3aLmen, KoTopas 3aTparvBaeT NpPakTUYecKn
Bce npoueccbl. Cloga OTHOCMTCA U OCHOB-
HOe MPOM3BOACTBO, W NOMMCTMKA, MaHW-
poBaHue, KauecTBo, IT-MHOpacTpyKTypa 1
npoyee. [o3ToMy NoAxoA K KNMeHTY Bceraa
VNHAVBMAYANEH.

MpuHUMN Hawen paboTbl C KAMEHTaMu
3aBUCUT OT BbIOPAHHOTO TEXHUYECKOTO pe-
weHnA. Mbl oLeHBaeM COBOKYMHYIO CTOU-
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MOCTb BNafIeHUNA 1 PEKOMEHAYEM NCMOJb30-
BaTb Te TEXHONIOMM MapPKMPOBKY, KOTOpble
Hannyywum obpa3om BMMUCHIBAIOTCA B 3KO-
HOMWKY NpefnpuATvA, U NepBOHaYanbHble
B/IOKEHMA 4acTO WUrpalT MUHMMaNbHY0
ponb. Ha pblHKe 6bITyeT MHeHMe O Halux
peLleHnAX Kak O JOPOrnX, HO KIIMEeHTbI Nof-
TBEPK/AIOT, YTO Ha FOPU3OHTE OHOrO-ABYX
NneT COBOKYMHaA CTOMMOCTb  peLueHui
Antares Vision cunbHO HuXe, yem y 6onee
[elléBbIX N3HaYanbHO aibTepHaTMB.

Mbl Takxe OKa3blBaeM KMeHTaM ycnyru
NPOLIECCHOrO KOHCanTuHra. Yacto s1o He
TpebyeT [OMONHWTENbHbIX 3aTpaT CO CTo-
POHbI HalMX 3aKka3uMkoB. Mbl pa3brpaem
npoLecchl, pekoMeHAyeM, Kak BbICTPOWTb
UX AJ19 TOrO, YTOObI BHEAPUTD MapPKNPOBKY C
MWHUMAaNbHbIMY n3aepKKkamu. / B ganbHen-
Wem MoajepXKMBaeM 3aka3uMKoB Ha BCEM
LKNe BHeAPEHVA MapKUPOBKN U KU3HEH-
HOro UKKna Hawero o6opyaosaHus u MO.

O6LwmpHanA aKCnepTM3a HalLMX cneLmanm-
CTOB MO3BOJIAET 0becneynTb MakCMMasnbHO
6e360/1e3HeHHOe  BHeApeHVe MapKMpPOB-
KM 1 CBECTU K MUHMMYMY NpocToun u 6pak.
Mpwv 3ToM y Hac B Poccrm ecTb COBCTBEHHBIN
CKJlap C KOMMIEKTYIWMA 1 3anyacTamu,
paccunTaHHbIA Mo MNOTPEOHOCTU KaXKAoro
KJIMeHTa, 4To no3sossaeT obecneynBaTb bec-
nepeboiiHble MOCTaBKY, B TOM Yucne n3-3a
pybexa.

— B 4ém ewé 3aknro4yaromcs njarcsl pe-
weHuti Antares Vision?

- OAgHMM 13 HalKUX OCHOBHbIX MpPenmy-
WEeCTB ABJIAETCA KOMMIEKCHbIN MOAXOA:
pa3suToe 10, KoTopoe 3aKpblBaeT BCe MPo-
Lieccbl OT CaMOW MapKMpPOBKM A0 paboTbl
C NOTUCTMYECKUM YYacTKOM W CKagamu.
W paxe BHELWHWI KOHTYp TaM, rae ecTb npa-
Mble MpPOAaXM, Mbl CMOCOOHbI 3aKpblBaTb
CBOVIMM MPOrPaMMHbIMUK PeLLUEHUAMU, NHTE-
rpupysaAcb ¢ ERP- n MES-cnctemamum 3aKkasum-
KoB. Hall KOHEK — 3TO nonHaA aBTomaTu3a-
uma. Cmeno Mory ckasaTb, 4YTO 3[4eCb HaM HeT
PaBHbIX.

Ecnn mbl roBOpUM Npo BHELUHWIA KOHTYP,
TO KpyMHble NPeanpuATAA YacTo MHTerpu-
pytoT cBon cuctembl ¢ 3PL-onepaTtopamu
WUV BHEWHVMWU AUCTPUObIOTOpaMU CBOEN
npoaykuun. 370 BC& Mbl 0bbeuHAeM B
OAWH NPOrPaMMHBIN KOHTYP, M 3aKa3umk
MIMeeT BO3MOXKHOCTb YMNpaBiATb NPOLECCOM
OT MPOU3BOACTBA A0 AMCTPUOYLMKU CBOWX
TOBAapOB M3 «OAHOr0 OKHa». 3TO BaXKHO,
NMOTOMY YTO KOMOMHaUMA M3 pa3HbiX NapT-
HEPOB MOA KaXKAylo M3 3afay valle BCero
NPUBOAUT K KOHOUrypauuy pacnpepenéx-
HOW OTBETCTBEHHOCTU, KOrAa HEMOHATHO — K
KoMy obpalyatbca. Mbl OKa3biBaem ycnyru
B KOMIMJIEKCE, 1 OKHO NoaAep»KKn ogHo. 3a-
Ka3umK NoslyyaeT MOMEHTAJIbHYIO peakuuio
N pelleHve Bcex npobnem Ha nwbom 13
YYaCTKOB.

Cny»6a TeXHUYecKko NOAAEepPXKKU — 3TO
TakXe Halla OTAenbHaA ropaoctb. Hawm
cneumanucTbl pabotatoT 24/7, pearnpya Ha

3anpocbl B TeyeHne 15 MUHYT U NpeaocTas-
nAA nepeoe pelieHve npobnem B TeyeHue
MaKCVMYM YeTbIpEX YacoB Ans TOro, ytobbl
pa36/I0KMPOBaTh MPOM3BOACTBEHHbIV MNPO-
LIeCC MK OTTPY3KY NPOZYKLUN.

C y#oBNETBOPEHWEM MOTY KOHCTAaTMPO-
BaTb, UTO Mbl — €AVHCTBEHHAS KOMMAHWs
B Poccun, B MpakTuke KOTOpOn He 6bino
HW OLHOrO KJIMEHTa, KOTOPbIN BGbl CMEeHWN
Halle pelleHne Ha anbTepHaTUBHOE nocse
3aBeplueHuns BHegpeHus. Mbl cebs nosuuu-
OHMPYEM Kak MapTHEPa ANs KauecTBeHHOM
peanv3auumn Mmobbix 3a4ay 1 [ONTOCPOYHO-
ro COTPYAHMYECTBA, HaLM 3aKa3uVKN BUGAT
STOT MOAXOL W LEHAT B3aMMOZencTeue C
Hamu.

- Kak 6 d0aneHeliwem nnaHupyem pas-
susameoca «Kannucmo BuxxH»? Ecme nu 'y
KOMNAHUU nJiaHbl no 8bixo0y Ha 3apy6ex-
Hble pbIHKU?

— Mbl aKTMBHO pa3BMBaeMCs Kak poccuii-
CKas KOMMaHMA M KaK POCCUMICKUIA pa3pa-
60TUMK pelleHnn. HegaBHO Mbl pa3paboTa-
M abCoNMoTHO MHHOBALMOHHOE peLleHne
Mo MapKUPOBKE antoMNHEBON BAHKN, KOTO-
poe nporpemeno Ha Bcto Poccuio 1 gaxe 3a
npeaenamu cTpaHbl. AntoMrHMEBas 6aHKa —
3T0 TOT dopMm-daKTop, rae YyCTONUMBBIX pe-
LUEHWI MO MAPKUPOBKE JO CUX MOp He 6bino,
M Hawa pa3paboTka CTana YHUKaNbHbIM
cnocobom, yxe 3apekoMeH0BaBLWMM cebs.

Mbl 3aKNOUMAN HECKONbKO JOrOBOPOB C
KpYMHENLNMM NPOU3BOAUTENAMM  HANUT-
KOB B aNlloMUHMEBOI GaHKe, 3TO pelleHune
oueHnnn B Munnpomtopre PO. O6wunin mu-
HUManbHbIV NOATBEPXKAEHHBI 0OBEM Npo-
OyKUUWM, MapKUpyemMoln Ha Hawem obopy-
[OBaHUM, yXe COCTaBNAET OKONo 2,2 Mnpga
6aHOK B rof C MOTEHUMANOM MUHUMYM [0
4 mnppg po koHua 2025 ropa.

B 2024 rogy mbl nnaHvpyem BbIATA Ha
MeXXAyHapoAHble PbIHKN Y HanaauTb B3au-
MOZEeNCTBME C MHOCTPAHHLIMK NPOU3BOAM-
TenAMM NPOAYKUMK, KOTOpasa dKCMopTUPY-
eTcA Kak B Poccuio, Tak 1 B ipyrue CTpaHbl, 1
Halle pelleHne MEET XOPOLUMIA NoTeHUman
AN MMPOBOW 3KCMAHCKMN.

Mbl TakXe pa3pabaTbiBaeM peLIeHNA Mog,
HOBble TOBapbl: BETeprHapHasa NpPoayKuus,
KOpMa A/1A »KUBOTHbIX, pacTuUTe/ibHble Mac-
113, KOCMETMKA N 6bITOBAA XMMUS, KOHGUTEP-
cKkune nspenusa. Micxona ns Tekylero noptoe-
NA 3aKa3o0B, MOTy CKa3aTb, UTO MoTeHuMan
ONA Pa3BUTMA Y Hallell KOMMaHWuM Komnoc-
CanbHbIN. Y>Ke YyCTaHOBJIEHHble pPeLleHus 1’
Te, KOTOpble HAaXO4ATCS B MpoLecce peanu-
3auuu, obecneyaTt Ham B 3TOM rofy MapKu-
pOBKy 06LW1M 06bEMOM OKOMo 6 MNP ean-
HUL, NPOAYKUMMN B PasfNyHbIX UHAYCTPUAX.
DTO AOBOJSIbHO CEPbE3HbI 06BEM, U Mbl
CTAHOBUMCSI HE TOMIbKO TEXHONOIMYeCKnM
NNOEPOM, HO W MO-HACToALWEMY KPYMHbIM
UFPOKOM — MPOMU3BOAUTENIEM W MHTEFPATO-
POM MapKMPOBOYHbIX PELLEHNIA.

lMoozomosuna Ceemsara KHoiw
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PAVEL BULGAKOV:
In our experience, we have not had a single
customer who would have replaced our
labeling solution with an alternative one’

he Russian market of product labeling solutions continues to develop dynamically, and today
manufacturers have access to a range of solutions and technologies that can be perfectly adapted
to their configuration of operational and business processes.
One of the leaders in the Russian market of labeling solutions is Antares Vision Russia, which
is in the process of transformation into a fully Russian company under the new name Callisto
Vision. Pavel Bulgakov, General Director of Antares (Callisto) Vision, talks about the history of
the company, its development in the Russian market, and the prospects of exporting domestic
labeling technologies abroad.
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- Tell us about the creation of the
company, what major milestones have you
passed in 2023?

- The Russian labeling system was
launched in 2019, and it all started with one of
the most voluminous and socially important
product categories — pharmaceuticals. At
the same time, Antares Vision RUS was
established as the Russian division of
Antares Vision Group, a global developer
and integrator of labeling solutions, which
at that time had been developing solutions
for product labeling for over 20 years and had
a well-deserved reputation as a global leader.

Since 2019, we have equipped more than
20% of pharmaceutical production lines
at companies in Russia and Belarus, and
installed labeling equipment and software at
a number of plants producing drinking water,
sweet drinks, beer, and dietary supplements.

In 2023, we continued to focus on
these product categories. And despite the
challenges posed by the changes of the
past two years, we delivered on all our
commitments, in quality and on time.

Last year, the global Antares Vision
Group announced the transfer of its Russian
business the local top management. I, as
CEO, and Anton Kharitonov, Executive
Director, became the new owners in equal
shares. As of today, the transaction is in
the process of formalization, its value is
nominal - 1 euro. The new company will be
called Callisto Vision. We will offer labeling
solutions both under our own brand Callisto
and under the brand of our former parent
company Antares Vision. All obligations to
the Russian customers will remain in full,
only the name will change.

- How technologically advanced is the
Russian market for labeling solutions?
How does its development compare to the
global market? What solutions are being
introduced?

— The Russian product labeling industry is
unique in a certain sense. In global practice,
traditional categories are subject to labeling:
pharmaceuticals and excisable goods: alcohol
and tobacco. Control over all production
flows in most categories is consistently
implemented only in Russia. At the same
time, interacting with our international
colleagues, we see that many countries are
looking at our experience with undisguised
interest — we can say that Russia is a pioneer
in terms of the volume, complexity and speed
of launching such projects.

These processes have become the key to
the rapid development of the Russian market
of relevant technological solutions. Today,
manufacturers can choose any solution and
any integrator based on their budget and
requirements — the complexity of production
lines, their speed, product form factors, and
the desired level of automation.

LMN®POBbLIE PELLEHNSA N TEXHOJ1OTUN

- How do you build relationships
with your customers? What does the
manufacturer gain by contracting with you?

- The implementation of labeling is
a reform of the company’s work connected
with digitalization, which affects almost all
processes. This includes basic production,
logistics, planning and quality, IT
infrastructure, and so on. Therefore, the
customer approach is always individual.

The principle of our work with clients
depends on the chosen technical solution.
We evaluate the total cost of ownership and
recommend the labeling technologies that
best fit the economics of the business — and
the initial investment often plays a minimal
role. The market perception of our solutions
is that they are expensive, but customers
confirm that over a one to two year horizon,
the total cost of Antares Vision solutions
is much lower than initially cheaper
alternatives.

We also provide process consulting
services to our customers. This is often at
no additional cost to our customers. We
analyze the processes, recommend how
to structure them to implement labeling
with minimal cost. We also support our
customers throughout the entire labeling
implementation cycle and the life cycle of
our equipment and software.

The extensive expertise of our specialists
allows us to ensure the most painless
implementation of labeling, minimizing
downtime and waste. At the same time, we
have our own warehouse in Russia with
components and spare parts designed to meet
the needs of each customer, which allows us
to ensure uninterrupted deliveries, even from
abroad.

- What are the other advantages of
Antares Vision solutions?

- One of our main advantages is our
integrated approach: developed software
that covers all processes, from labeling to
working with the logistics department and
warehouses. And even the external contour,
where there are direct sales, we are able
to cover with our own software solutions,
integrating with ERP and MES systems of the
customers. Our specialty is full automation.
I can safely say that we have no competitors
here.

When we talk about the external contour,
large companies often integrate their systems
with 3PL operators or external distributors
of their products. We combine all this into
one software contour, and the customer is
able to manage the process from production
to distribution of their goods from a “single
window”. This is important because the
combination of different partners for each of
the tasks most often leads to a configuration
of distributed responsibility, when it is not
clear who to turn to. We provide services in

a complex, and the support window is one of
these services. The customer gets immediate
response and solution to all problems at any
of the areas.

We are also proud of our technical support
service. Our specialists work 24 hours a day,
7 days a week, respond to requests within
15 minutes and provide initial solutions to
the problems within a maximum of 4 hours
in order to unblock the production process
or product delivery.

I am pleased to say that we are the only
company in Russia that has never had
a single customer replace our solution
with an alternative after implementation.
We position ourselves as a partner for
quality realization of any tasks and long-
term cooperation, and our customers see
this approach and appreciate cooperation
with us.

- How does Callisto Vision plan to
develop in the future? Does the company
have plans to enter foreign markets?

- We are actively developing as
a Russian company and as a Russian
developer of solutions. Recently, we
have developed an absolutely innovative
solution for labeling aluminum cans,
which has caused a stir throughout
Russia and even outside the country. The
aluminum can is a form factor for which
there are no sustainable labeling solutions,
and our development has become a unique
way that has already proven itself.

We have already signed several
agreements with the largest producers
of beverages in aluminum cans, and
this solution has been evaluated by the
Ministry of Industry and Trade of the
Russian Federation. The total minimum
confirmed volume of products labeled on
our equipment is already about 2.2 billion
cans per year, with the potential to reach at
least 4 billion by the end of 2025.

In 2024 we plan to enter international
markets and establish cooperation with
foreign manufacturers of products exported
both to Russia and other countries, and
our solution has good potential for global
expansion.

We are also developing solutions for new
products: veterinary goods, animal feed,
vegetable oils, cosmetics and household
chemicals, confectionery. Based on the
current order portfolio, I can say that the
development potential of our company is
enormous. The solutions already installed
and those in the process of implementation
will enable us to label about 6 billion units of
products in various industries this year. This
is quite a volume, and we are becoming not
only a technological leader, but also a really
big player — a producer and integrator of
labeling solutions.
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NnPOTUB MEJIAHOMDI

«[poPoanHKu» — 6ecnnatHoe Mo6uNbHOE NpUNOXKeHNe Ana
MaccoBOro CKpMHUHIa HaceneHus, nonyyusLLee oGpuUManbHbIN cTaTyc
MeULIMHCKOro U3AeNNsA U CTaBLLIEe laypeaTom caMoil NPeCTUHKHOMN
npemuu 3gpaBooxpanenusa PQ. 0 npumeHeHUN UCKYCCTBEHHOTO
UHTenneKTa B cpepe AMarHOCTMKN OHKONOrnYeckux 3abonesanuii
KOXM 1 LieNnAxX yHUKanbHOii PoccMiicKoii pa3paboTku Mbl NOroBopuny
C pyKoBoAMTeNneM HOBaTOPCKOro NpoekKTa, paspabarbiBalowyero
MHPOPMALMOHHbBIE CUCTEMbI U PeLieHNsA Ha 0CHOBE HellpoceTH,
reHepanbHbiM gupekropom Komnanuu <AUME[]» Bennamunom

MEL

Happabikom. Y

- BenHuamuH Wocucosuy, ymo npeo-
cmaensem cob6olii npunoxkeHue «[lpoPo-
OuHku»? [lodenumecb ucmopueli 603-
HUKHOBeHUA npoeKma u >manamu ezo
paseumus.

— «[1poPoanHKu» — npunoxeHne, Ha-
OenéHHOe WCKYCCTBEHHbIM WHTENNEKTOM,
onpegenawolee MNPU3HaKM 3/10KavyeCTBEH-
Horo 3aboneBaHuA no ¢otorpadmm HOBO-
o6pa3zoBaHuA, cienaHHON 0BbIYHbIM CMapT-
¢doHom. ABTopom KoHuenuuu B 2017 rogy
CTafa npeKkpacHbI Bpay, 3aBefylowasn Ka-
beppoit KoXKHbIX U BeHepuyeckmx bonesHen
MpuBOMKCKOro MccnegoBaTenbCkoro Mme-
OVILMHCKOTO yHMBEpCUTeTa, JOKTOp Mean-
LIMHCKNX HayK MpeHa JleoHngosHa LLUnusko.
Eé npea no cospaHunio MobunbHOro npuno-
»KeHVA Bbi3Bana y MeHA OrpoMHbIv npodec-
CMOHasNbHBIN MHTEPEeC — Kak y nporpam-
MucTa U matematmka. C 3Toro m Havanacb
ncropua npoekta «MpoPoanHKM», a Takxe
neATenibHOCTb camor komnaHum «KAVUME».

Ha nepBom 3Tane peanusaumv ngen Ha-
el KoMaHae Heobxoanmo 6blIo HalTK Ma-
Tepwanbl Ans obyyeHna HenpoceTn. Norckam
Mbl oTAany 60nbLioe KONMYeCTBO BPEeMEeHU:
MNCMOMb30BaNM WHTEPHET 1 3anpalumsanu
apXxuBbl POTOCHNUMKOB KOXHbIX HOBOOGPa30-
BaHWM Y BCEX 3HAKOMbIX 4€PMaTOSIOroB 1 OH-
Konoros. B pe3ynbtate cobpanu okono 6000
n300pakeHnit, GOMBLIMHCTBO U3 KOTOPbIX
MIMeSIO rMCTONornYeckoe NoaTBepKAeHME.

MepBasa obyuyeHHaa HelpoceTb 6bina co-
3aaHa Hamu B 2019 ropy, n3HavyanbHO OHa
obnagana He camoli BbICOKOW TOYHOCTbIO
OMAarHoCTNKN — npumepHo 60-70%. Tem He
MeHee ye 3T noKasaTenu 6blIv CpaBHUMbI
C Tem, HaCKOJSIbKO BEPHO MOXET onpefenntb
3ab0s1eBaHMe Bpay obLen NpakTuKu.

[Janee nepepn Hamm BCTana 3agaya no co-
BEPLUEHCTBOBAHWUIO HEMPOCETN C nocnegy-
IOWMM peLleHneM HEeCKOJIbKMX BOMPOCOB,

RUSSIAN BUSINESS GUIDE {AnPenb 2024}

CBA3aHHbIX C yBenuuyeHnem ob6béma 6asbl
n300paxkeHUn, obecneyeHnem Heobxogu-
MOro KauecTBa M3006pakeHWi, onpegene-
HMeM HOBOOGPA30BaHMA N OTAIMYMEM €ro OT
MHbIX NpegMeToB Ha $oTo.

MocTeneHHO Mbl NPOABUHYNNCH B peLue-
HUW BCeX TPEX MYHKTOB, 3amyCcTVB MPWIO-
KeHne n obecneumB MPUTOK HaKOMMeHUA
HOBbIX W300paXeHWU [Ns  fJanbHeNLWero
X UCMOSIb30BaHMA B 0OyuyeHWUM Helpoce-
Tn. Ceyac B Haluen 6aze 6onee MUIMOHA
doTorpaduii.

OfHako TONbKO HakonuTb ¢oTo 6bio
HefoCTaTouHO. [AnA obyyeHnsa NCKyCCTBEH-
HOrO WHTesNeKTa UX HY>KHO 6blI0 CONPOBO-
OVTb [OCTOBEPHbIM AMArHo3oMm. [na 3Toro
Mbl BOCMOJSIb30BaICb METOAOM ABOWHOW
cnenoi BeprduKaLmu, BbibpaB ABYX Cambix
CUSIbHBIX 3KCMEPTOB B 06/1aCTV OHKONOMN
1 LEepMaToniorMm v nomnpocrB Kaxporo us
HUX CaMOCTOATESNIbHO, He BUAA Pe3ynbTaToB
Apyroro, [AMarHOCTMpoBaTb OTOGpPaHHbIe
anAa panbHenwero obyuyeHMs HelpoceTu
n3obpaxeHus. Te $oTo, A/1A KOTOPLIX Auna-
rHO3bl 3KCMEPTOB COoBNanu, Wnv B 6asy ana
oyepenHOro 3Tana paspaboTKu.

B
PRO,
POAVHKM

[lanee BaHbIM MOMEHTOM CTano obyue-
HVe cepBKCa KOHTPOJO KayecTBa NPUXoaa-
LWKNX 1306paXKeHU, KOTopble NPOBEPANNCH
OBYMA MapameTpamu: oTcyTcTBMEM OGenbix
N YEPHbIX 30H, a TaKkKe YyPOBHEM pe3KoCTn
n3obpaxeHua. [OaHHas onuua obecneun-
na HeobxoAVMyto CTereHb AeTanu3auny Ha
BCeX yyacTkax poTorpadpuu.

OfHako B mpouecce paboTbl Mbl CTONK-
HYNUCb C ewé opHON npobnemoii: Henpo-
ceTb NPUHUMana 3a HOBOOBPa3oBaHMA Mo-
CTOPOHHME NpeaMeTbl, Nnonaswne B Kagp,
CTaBWla Mo HUM AuarHo3. [na Bbixoga w3
3TON CUTyaumn NpuUWNocb obyyaTtb OTAeNb-
HYI0 HelpoceTb OTIMYaTb Ha N300paxxeHnn
NMEHHO HOBOOOPA30BaHMA, C YEM OHa XO-
poLo crpaBuiacb. Takum 06pa3om, MOXHO
CKaszaTb, YTO Y HacC MONy4YWncAa KoHBselep
HelpoceTen, KOTOPbI MOBbLICUST KayecTBO
pacno3HaBaHWA U306pakeHUi HOBOOO-
pa3oBaHuM Ha 50% OT MepBOHayanbHOro
ypoBHA. Tenepb Halwa HelpoceTb obHapy-
>KrBaeT okosno 94 menaHom 13 100 npeabAs-
JIEHHbIX. DTO CPABHUMO C KayeCTBOM PaboTbl
XOpoLUero oHKonora-gepmaTonora.

O$DEKTMBHOCTD U [OCTOBEPHOCTb CO-
3[JaHHOr0 CepBuca ObLIM  MOATBEPXKAE-
Hbl QefepanbHol cyx60i Mo Haa3opy
B Cpepe 3apaBoOXpaHeHuA. 27 pekabps
2023 ropa Mbl MONYYNSI COOTBETCTBYIOLLIEE
perncTpaumnoHHoe yaocToBepeHme.

- Ecnu ¢ nomowwbio ¢pyHKyuu ¢homo-
¢ukcayuu nonvzosamesnv NpusoKeHUs
ebissus y cebsa 3710Ka4ecmeeHHoe HOB0-
o6paszoeaHue, mo Kakue pekomeHOayuu 8
daHHoM ciiy4yae 0aém cucmema?

- [MaBHas uenb Npy obHapyXeHUn Nogo-
3peHns Ha 3/10KauecTBEHHOE HOBOOOPa3o0-
BaHVe — CMOABUIHYTb YenoBeKa MoCeTUTb
Bpaya-oHKonora. be3ycnoBHo, ycnbiwatb
npeaBapuTENbHbIN BEPANKT — HEMPUATHO



N faxe CTPaLUHO, HO HY>KHO MOHMMaTb, YTO
cerogHAa B 95% cilyyaeB CBOEBPEMEHHbIN
BM3UT K OHKOMOTY CnacaeT »u3Hb. N BCé, Kak
NpaBunIo, OrpaHNYMNBaAETCA JIOKASIbHbIM WUC-
cevyeHneM HoBoobpa3oBaHMA.

- YeepeHa, yumo npunox<eHue yxe 3a-
soesasio 0osepue sntodeli. CKkaxume, Ka-
KoMy Ko/suyecmey nayueHmoe yoasnoce
8bIA8UMb MeJIAHOMbl HAa paHHeli cmaouu
6n1az200aps Hoseliweli mexHosmo2uu?

— B npunoxeHune yxe noctynuno 6onee
OAHOro MUNMOHa obpatleHun ot 550 000
nonb3osatenei. Cpean HMX 6bIN10 06Hapy-
»KeHo 6onee 26 000 NOJO3PEHUI Ha 3M10Ka-
YyeCTBEHHOE HOBOOOPa30BaHUeE, 3 KOTOPbIX
cebiwe 14 000 — menaHoMmbl. Mbl, K coxkane-
HUIO, HE VIMEEM BO3MOXXHOCTU OTCNeauTb
pe3ynbraT Mo BCeM HalMM obpalieHnAMm,
HO 3HaeM, YTO CpeaHMN BO3PaCT NaLneHTOB
C NOJO3pEHMEM Ha OHKONOMMI0 COCTaBnAET
okono 50 neT, xoTa oduuManbHaa cTaTu-
CTKa roBOpPUT O CpefHeM Bo3pacTte 60/b-
HbIX C MeflaHOMOW — 62 rofa. DTO O3HavaeT,
yto Gnarogaps MacCoBOMY CKPUHUHFY Mbl
CABVHYAN BO3PAcT BblABEHNA MeNaHOMbI
Ha paHHen cTagumn 6onee yem Ha 10 neT.

AHKeTUpOBaHME HaWWX MNauMeHTOB Mo
Huxeropogckoi obnact nokasano, Yto u3
100 yenosek, NpoLWeALnNX CKPUHUHT B NPU-
NOXEHWNW, MeNaHOMy [MarHoCTUpoBann U
noateepannn (Ha 3 n 4-n CTagun PasBUTUA)
y ABOUX NIOAEN — cnefosaTenbHo, 310 2% 13
onpouleHHbIX. /1 xoTa BblbopKa HepenpeseH-
TaTWBHa, OHA AAET BO3MOXKHOCTb OLEHUTb 3¢-
dekT npunoxeHua. Mpun 3Tom odurymnanbHasa
CTaTUCTMKA MMAaCUT, YTO BblABJIEHME MenaHo-
Mbl y HacefleHMA Ha NO3AHMX CTaAnAX pa3Bu-
TNA cocTaBnaeTt okono 17-18%.

MomMMO Xn3HecbepexkeHUs, BbiABIEHNE
MeNlaHOMbl Ha paHHen CTaguun JAET 3Hauu-
TeNIbHYI0O 3KOHOMMIO OtofxeTa: onepauums
Nno nUcceyeHnto HoBOObpas3oBaHNA Ha 1 unu
2-11 ctagum cTouT He 6onee 80 000 pybnein.
A npoTuBooOMyxoneBasa Tepanua TOM e
MenaHoOMbl Ha 3- CTagun CTOUT He MeHee
4500 000 py6nei1 B ros Ha YenoBeka.

- B cenmabpe npowsio2o 200a npoekm
MUMY (Mpusonxckozo ucciedosamesnb-
CK020 MeOUYUHCKO20 YyHUsepcumema)
«PezuoH 6Ge3 me/naHOMbl» NoJay4qus npe-
MUl UMeHU akademuka AnekcaHOpa
Ueanosuya Casuykozo. Pacckaxkume no-
0po6Hee 06 yuacmuu 8 daHHOM cobbimuu,
eaweli HOMUHAyuu u Opyaux Hazpadax
npoekma.

- MnoTHbIN NPoeKT «PervoH 6e3 menaHo-
Mbl» npooamnca B HuxHem HoBropoge un
Pecny6nuke TatapcTaH B 2021 1 2022 ropax,
B pe3ynbTaTe 4yero noATBepAuST BO3MOX-
HOCTb MPOBEAEHNA MACCOBbIX MOMYNALMOH-
HbIX CKPUHWHIOBbLIX MPOrpamm Mo BbiABIe-
HUO MenaHombl. bnarogapa nponenaHHom
paboTe cerogHA npoekT «PervioH 6e3 mena-
HOMbI» BKJIOUEH B YMCNIO NTyUWMX MPAKTUK
MwuHucTepcTBa 3apaBooxpaHeHnsa Poccun-
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Llinueko
WpeHa
JleoHudoeHa

ckon ®epepaymm. OgHaKO Mbl He OCTaHaB-
NIMBaEMCA Ha JOCTUTHYTOM, a mpecieayem
Lenb TMPaXKMpoBaHMA NporpaMmmbl «PervoH
6e3 MenaHOMbI» MO BCEN TEPPUTOPUN Ha-
e CTpaHbl.

OTmeuy, UTO, KPOME NpemMny UMeHV aKa-
aemuKka AnekcaHgpa ViBaHosuuya CaBuLKO-
ro, rpynmna Bpayen NpoekTa cTana flaypeata-
MU npemun «MprsBaHme» B HOMMHaLMK «3a
OTKPbITME HOBOFO METOAA ANArHOCTUKMY»,
OopraHn3oBaHHON MuHUCTEPCTBOM  34pa-
BoOXpaHeHua Poccuiickon ®epepaunn un
MepBblM KaHamoM cpefun nyylumnx Bpayen
Poccnn. 310 camaa npecTkHasa npemusa B
POCCUINCKOM 3[4PaBOOXPaHEHMMN.

— Omo oyeHb yeHHo! O eawem cepauce
delicmeumesibHO 2080pAAM camble 3HAMe-
HuMble 8pa4u cMpaHel: Hanpumep, 8 8bInyc-
Ke npozpammel «ume 300poeo» EneHna
Manveiweesa pacckasvieasna ayoumopuu o
8AXKHOCMU OUA2HOCMUKU KOXXU, YNOMSAHY8
eduwe npusioXKeHue 8 Kayecmee npeKpacHo-
20 UHCMpyMeHmMa 0711 CAMOKOHMPOJIA. ...

- [a, pencreutenbHo, B 2022 rogy VpeHa
JleoHVOBHa BbICTYNMUNA B KayecTBe 3SKC-
neprta B nporpamme «*KnTb 340pPOBO», NPO-
[OEMOHCTPUPOBAB FOCTAM CTygumn paboty
Hallero 6ecnnaTHOro NPUNOXeHns, CoO3AaH-
HOrO B paMKaX HaLMOHaJbHOro MpoeKTa
Poccumn «3gpaBooxpaHeHme».

Kneiimenosa
Wpuna
Anexcanopoena

K coxaneHuio, menaHoma — camas 3/10-
KauecTBeHHaa 13 BCeX Onyxonei, Kotopas
6bICTPO AAET MeTacTasbl. IMeHHO nostomy
COCTaBfieHMe MacrnopTa KOXW, TO ecTb Ha-
6nofeHve 3a NOSABNEHNEM HOBbIX POANHOK
N CNneXxeHne 3a AUHAMUKOW MHOFONETHUX
HOBOOOPA30BaHUIA, ABAAETCA ONTVMANbHbIM
peleHrem, NMOMOralLWmnM BbIABUTL 3/10Ka-
YeCTBEHHble HOBOOOPA30BaHWUS Ha pPaHHEN
cTagun.

B xopme nporpammbl Bepywas nogHana
BaXHYl0 TeMy 60pbbbl C OHKONOrMYecKu-
MU 3a6051eBaHNSAMU, HANOMHMB BCEM Tesie-
3pUTENsAM O TOM, YTO CEFOAHA NPY NOMOLLN
rocyfapcTBa cosfiaHbl cepbésHble ambyna-
TOPHbIE OHKOJIOFMYECKNE LEHTPbI, OCHa-
WEHHblIE COBpeMeHHbIM 06opynoBaHVEM,
Kyfa noboi nauymeHT mMoxeT obpatutbcA
3a 6ecnnaTtHol KoHcynbTauvein. Ho BaxHO
NMOMHWTb, UTO KaXAblli YeloBeK CamMoCTO-
ATeNbHO HECET OTBETCTBEHHOCTb 3a CBOE
3[0pOBbe, MO3TOMY CaMOAMArHOCTUKaA,
0cob6eHHO B CTOJSIb AOCTYNHOW dopme, Kak
npunoxenune «MpoPoanHKM», MOXeT cha-
CTW KW3Hb. Halua ocHOBHaA uenb - cae-
NaTb BCE, YTOObI KakK MOXXHO Gonblue filoaen
y3Hano 06 3TomM cepBuCe U OLEHWSIO ero
Nnosne3HoCTb.

- YeepeHa, ymo y npoekma 6onouwioe 6y-
dywee! Hao yem ew€ ce200HA pabomaiom
cneyuanucmel KomnaHuu? Kakux Hoebix
omKpeimuli u pazpabomokK MOXHO OXu-
dame om eac 8 6nuxatiwem 6ydywem?

— OfHUM V13 OCHOBHbIX KpuUTepreB npu
[OVarHoCTKe MeJflaHOMbl ABNAETCA oTChe-
XMBaHWe 3BoOLUN HOBOOOpa3oBaHMA BO
BpemMeHU, ero rpaHuy, Gopmbl, pamepa u
npoyero. Mbl CTPEeMUMCA HayUUTb NPUNOXKe-
Hue «MpoPofgnHKM» CpaBHUBaTb MONyYeH-
Hble C MHTepBanoMm B 2-3 mecALa nobpaxe-
HMA OAHOrO M TOrO »Ke HOBOOOPa30BaHUA U
aBTOMATMYECKM OTCNIEXMBATb MO HEMY [IMHa-
MUKY pa3BUTUA.

Ewé komaHga «<KAUME[» cTpemnTca nH-
TErpMpoBaTb MCKYCCTBEHHbIA WHTENNEKT
npunoxeHns B npodeccrmoHanbHble me-
OVUMHCKME YCTPONCTBA, MpefHa3HayeH-
Hble Aana ¢oTorpadmpoBaHns HOBOOO-
pa3oBaHu.

Ho camoe rnaBHOe Hawe »enaHue -
yTOObl CEPBMCOM MOALEPXKKM MPUHATUA
BpayebHbIX pelleHni Mo pacro3HaBaHuo
3/10KaYeCTBEHHbIX HOBOObGPa3oBaHMi
«MpoPoanHKn», nonyunswmMm oduumanb-
HbII CTAaTYyC MeAVLMUHCKOrO M3aenus, ctanu
nonb3oBaTbcA 1 Bpaun. Npuuém He TONbKO
[epMaToNiorn 1 OHKOJNIOTM, KOTopble OCHa-
LieHbl 4pYyrumuy cnelmanbHbIMy CpeacTBaMm
[OVNarHoCTVKM, HO 1 Bpaun obLen npakTuky
N MeJULMHCKUIA nepcoHan, paboTatowmii ¢
naumeHTamu, 4tobbl Npy HeobXxoAaMMOCTU
HanpaBnATb Niofen K 6onee y3kum cneum-
annCTaM B LENAX COXPaHEHUA UX XKNU3HU 1
3[0pOBbA.

becedosana [japes bakapuHa
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MEL

“ProRodinki” is a free mobile application for mass
screening of the population, which has received the official
status of a medical device and has become the winner

of the most prestigious award of the Russian Federation
Health Care. We talked to Veniamin Dardyk, General
Director of AIMED, the head of the pioneering project
that develops information systems and solutions based

on neural networks, about the application of artificial
intelligence in the field of skin cancer diagnostics and the
goals of this unique Russian development.

AGAINST
MELANOMA

- Veniamin losifovich, what is the “ProRodinki” application? Tell
us about the history of the project and the stages of its development.

- “ProRodinki” is an application equipped with artificial intelligence,
which determines the signs of malignant disease from a photo of
a neoplasm taken with an ordinary smartphone. The author of the
concept in 2017 was a wonderful doctor, head of the Department of
Skin and Venereal Diseases of the Volga Region Medical Research
University, Doctor of Medical Sciences Irena Leonidovna Shlivko. Her
idea to create a mobile application aroused my professional interest
as a programmer and mathematician. This was the beginning of the
history of the ProRodinki project and the activities of AIMED.

At the first stage of realization of the idea, our team had to find
materials for training the neural network. We spent a lot of time
searching: we used the Internet and requested photo archives of skin
neoplasms from all dermatologists and oncologists we knew. As a result,
we collected about 6000 images, most of which were histologically
confirmed.

The first trained neural network was created by us in 2019, initially
it did not have the highest diagnostic accuracy, about 60-70%.
Nevertheless, these figures were already comparable to how correctly
a general practitioner can identify a disease.

Next, we were faced with the task of improving the neural network
and then solving several problems related to increasing the volume of
the image database, providing the necessary image quality, identifying
the neoplasm and distinguishing it from other objects in the photo.

Gradually, we made progress in solving all three issues by launching
the application and providing an influx of new images for further use
in training the neural network. Currently, we have more than one
million photos in our database.

However, simply accumulating photos was not enough. To train
the artificial intelligence, they had to be accompanied by a reliable
diagnosis. For this purpose, we used a double-blind verification
method, selecting two of the strongest experts in the field of oncology
and dermatology and asking each of them independently, without
seeing the results of the other, to diagnose the images selected for
further training of the neural network. The photos for which the
experts’ diagnoses matched were added to the database for the next
stage of development.
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The next important step was to train the service to control the quality
of the incoming images, which were checked by two parameters: the
absence of white and black areas, and the degree of sharpness of the
image. This option provided the necessary level of detail in all parts
of the photo.

However, we encountered another problem: the neural network
mistook foreign objects in the image for neoplasms and made
a diagnosis based on them. To overcome this situation, we had to
train a separate neural network to distinguish neoplasms in the image,
which it did well. Thus, we can say that we have a set of neural networks
that has improved the quality of detecting images of neoplasms by
50% of the original level. Our neural network now detects about
94 melanomas out of 100 presented. This is comparable to the quality
of work of a good dermatological oncologist.

The Federal Service for Surveillance in the Sphere of Healthcare
has confirmed the effectiveness and reliability of the created service.
On December 27, 2023 we received the corresponding registration
certificate.

- Ifthe application user detects a malignant neoplasm using the
photo-fixation function, what recommendations does the system
make in this case?

— The main purpose of detecting a suspected malignant neoplasm
is to encourage a person to see an oncologist. Of course, hearing the
preliminary verdict is unpleasant and even frightening, but you must
realize that today in 95% of cases a timely visit to an oncologist saves
alife. And everything, as a rule, is limited to local excision of neoplasm.

- DI’'m sure the app has already gained people’s trust. Tell me, how
many patients have managed to detect melanoma at an early stage
thanks to the latest technology?

— The app has already received more than one million hits from
550,000 users. Among them, more than 26,000 suspected malignancies
have been detected, of which more than 14,000 are melanomas.
Unfortunately, we do not have the ability to track the outcome of all
our appeals, but we do know that the average age of patients with
suspected cancer is about 50 years old, although official statistics say
that the average age of patients with melanoma is 62 years old. This



means that thanks to mass screening, we have shifted the age of early
detection of melanoma by more than 10 years.

Survey of our patients in Nizhny Novgorod region showed that out
of 100 people screened in the application, melanoma was diagnosed
and confirmed (at stages 3 and 4 of the disease) in two people, that
is, 2% of respondents. Although the selection is not representative,
it allows us to estimate the impact of the application. At the same
time, according to official statistics, the detection of melanoma in the
population at late stages of the disease is about 17-18%.

In addition to saving lives, early detection of melanoma brings
significant budget savings: surgery to remove a stage 1 or 2 neoplasm
costs no more than 80,000 rubles. And anti-tumor therapy for the same
melanoma at stage 3 costs at least 4,500,000 rubles per person per year.

- Last September, the Volga Region Medical Research University
project “Melanoma-free region” received the award named after
Academician Alexander Ivanovich Savitsky. Tell us more about your
participation in this event, your nomination and other awards of
the project.

- The pilot project “Melanoma-free region” was carried out in
Nizhny Novgorod and Republic of Tatarstan in 2021 and 2022, which
confirmed the possibility of conducting mass population screening
programs to detect melanoma. Thanks to this work, the “Melanoma-
Free Region” project is now included in the list of best practices of the
Ministry of Health of the Russian Federation. However, we are not
resting on our laurels, and our goal is to replicate the “Melanoma-Free
Region” program throughout the country.

I would like to note that in addition to the award named after
Academician Alexander Ivanovich Savitsky, a group of doctors from the
project became the winners of the “Vocation” award in the nomination
“For the discovery of a new diagnostic method”, organized by the
Ministry of Health of the Russian Federation and Channel 1 among the
best doctors of Russia. This is the most prestigious award in Russian
healthcare.

- It is very valuable! The most famous doctors of the country talk
about your service, for example, in the program “Live Well” Elena
Malysheva told the audience about the importance of skin diagnostics,
mentioning your app as a great tool for self-monitoring...

Yekoea Kcenua AnexcandposHa

LUMN®POBbLIE PELLEHNSA N TEXHOJ1OTUN

lapanuna Okcana EezeHbesHa

.

- Yes, indeed, in 2022 Irena Leonidovna appeared as an expert in
the program “Live Well” and demonstrated to the guests of the studio
the work of our free application, created within the framework of the
national project of Russia “Health Care”.

Unfortunately, melanoma is the most malignant of all tumors,
which quickly metastasizes. That is why creating a skin passport, i.e.
monitoring the appearance of new moles and tracking the dynamics
of perennial neoplasms, is the best solution to help detect malignant
neoplasms at an early stage.

During the program, the presenter raised an important issue of the
fight against cancer, reminding all viewers that today, with the help of
the state, serious outpatient cancer centers are created, equipped with
modern equipment, where any patient can go for free consultation.
But it is important to remember that each person is responsible for his
or her own health, so self-diagnosis, especially in such an accessible
form as the “ProRodinki” application, can save a life. Our main goal
is to ensure that as many people as possible learn about this service
and appreciate its usefulness.

- I am sure the project has a great future! What else are the
company’s specialists working on today? What new discoveries and
developments can we expect from you in the near future?

- One of the main criteria for diagnosing melanoma is to follow
the development of the neoplasm over time, its borders, shape, size,
etc. We aim to teach the “ProRodinki” application to compare images
of the same neoplasm taken at 2-3 month intervals and automatically
follow the dynamics of its development.

The AIMED team also aims to integrate the application’ artificial
intelligence into professional medical devices designed for imaging
neoplasms.

However, our main wish is that the “ProRodinki” medical decision
support service, which has received the official status of a medical
device, will be used by doctors. And not only dermatologists and
oncologists, who are equipped with other specialized diagnostic tools,
but also general practitioners and medical staff working with patients
to refer people to more specialized specialists, if necessary, in order
to save their lives and health.

Prepared by Daria Bakarina
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Ouku PEGASI -

MHHOBALIMOHHOE

VCTPOMCTBO KOpPEeKLL

HapyLleHn CHa

n 1041 He NPUBbIKNN YAENATb AOCTaTOYHO BHUMAHMNA KauecTBY
cBoero cHa. Ho, oka3biBaeTca, 6eccoHHuLa U HeflocbinaHue
MOTYT NPUBECTY K Pa3BUTHIO CEPbE3HBIX XPOHUUECKUX

3aboneBaHuii.

OcHoBatenb U uaeiHblil BAoXHoBUTeNb KomnaHum «[MEFACU PYC»
Anekcanpap lynaeB pacckasan Hawemy xypHany o Heo6blYHOM
YCTPOIACTBE — <yMHbIX 04Kax» PEGASi, KoTopble nomoraor ¢
nomoLLbIo CneLnanbHo Nofo6paHHOro CcBeTa CKOPPEKTUPOBaTh
pexum cHa n 6oapcTBOBaHNA YenoBeKa. Bmecte c Anekcangpom
Mbl NONbITanNcb NoApo6Ho pa3o6paTbcA B 370N HEOObIYHOI

TexXHoNornn.

- AnekcaHOop Bnadumuposu4, OYKU
PEGASI 8bl2anadam Kak cmusibHolli U MOO-
HobIll 2a0X<em, KOomopblli MAK u xoyemcsA
Hademb, nowyynames u NOHAMb €20 npeo-
HasHaveHue. [JnA 4e2o HAM 3Mu «yMHbIe
OYKU»?

— Ouykn PEGASI - 3T0 MHHOBaLMOHHOE
YCTPOWCTBO [ANA KOPPEeKUWUM HapyLleHui
cHa. OHM npefHa3HayeHbl AnA n3basneHms
OT 6eCCOHHNLbI, YCTPaHEHNA XPOHUYECKON
YCTanocTu, HanpAXeHua 1 cMHgpoma JetlLag
(nepemelLeHne Mexay YaCOBbIMM NoAcamu),
YCKOPEeHMA NPoLecCoB 3acbinaHuna 1 npoby-
XKIOEHVA, a TakxXe AnA ynydyleHua obuiero
COCTOAHMA 340POBbA.

MpyvHUMN [JeicTBMA rafgxeTa OCHOBAH
Ha cBeTOoTepanuu, KoTopasa perynnpyet
LUMpKagHble pUTMbl OpraHW3ma M momora-
eT NpPaBUIbHO HacTpouTb «bronornyeckne
yacbl» yenoseKka. CornacHo «b6uonormye-
CKUM Yacam» OONbLIMHCTBA JIIOAEN, nydlle
BCEro mcnonb3osBatb o4ykn PEGASI B nepu-
oA € 7 o 9 yacoB yTpa unu B Apyroe Bpems
nocne npoobyXAeHna, HoCUTb UX TpebyeTtca
Bcero 30 MMHYT, OTKJIIOYAIOTCA OHU aBTOMa-
TUYECKU. «YMHblE OYKM» MOXHO HOCUTb C
06bIYHBIMM OUKaMK, ecni Te He BIoKUpYIOT
CBET onpeaenéHHoON AfivHbI BOMHbI. ddeKT
oT npumeHeHua yctponcts PEGASI nposs-
NAETCA yXe yepe3 ceMb AHeN. YCTPOWCTBO,

nopo6Ho TenedoHy, nof3apaxaeTca oT ceTu
1 NpofaéTca co crneunanbHbIM Yexsiom Ana
nyTewwecTBUi.

- 38y4yum 0060/1bHO ¢haHmacmu4ecku.
Ha kakux npuHyunax ocHo8aH MeXaHusm
delicmeusA 0aHHO20 ycmpolicmea?

- D0PEKTUBHOCTD 3TON  TEXHONOMUMN
flOKasaHa  MHOTMMM  UCCNIEAOBaHUAMM.
B 2017 ropy HobeneBckunin KOMUTET NpUCy-
AUN MPemMnIo 3a M3yyeHne MONeKynApHbIX
MeXaHM3MOB LMpKagHbiX putmoB. CyTb
pe3ynbTaToB WCCIefoBaHMA 3aK/oyaeTca
B TOM, YTO ASIA afanTtauuy K U3MEeHEeHUAM
oKpy»atoLieln cpefbl y 60NbLUINHCTBaA Opra-
HM3MOB BblpaboTanncb BHYTPeHHue «buo-
normyeckne 4Yacbl», KOTOpble MNpPefBOCXM-
AT LMKIbl «AeHb/HOYb» 1 MOMOraioT UM
ONTYMM3NPOBaTb CBOO GU3MOMOTUI0 U MO-
BefeHve. Halw opraHn3m oTinMyaeT geHb OT
HOUM MO APKOCTY OKPY»KaloLLero ceeTa v pa-
60TaeT No-pasHOMy B 3aBUCMMOCTU OT TOTO,
CNWT YenoBek unun 6oapcTyeT. Bce «yacnkm»
opraHu3ma KOHTponupyeT obnacTb ronos-
HOro Mo3ra — runotanamyc. VimeHHo Typa
NocTynalT [laHHble OT CeTyaTKu, ocobble
peLienTopbl KOTOPOW OLLEHNBAIOT OCBELLEH-
HOCTb. /IMEHHO Mo3TOMy OpraHun3m npochbl-
naetca 6biCTpee, ecnn YenoBeK Haxo[MTCA
Ha APKOM CBeTY.
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«YMHble ouku» PEGASI ncnonb3yiot 3ené-
HbI CBET C onpefenéHHon ASIMHON BOJHbI,
KOTOpPbIA ONTUMU3MPYET pPaboTy HepBHOMN
CUCTEMbI U UHIMBMpPYET cekpeLuio menaTo-
HVHa 6narofapA CTUMyNAUMM Cynpaxmas-
MaTnyeckoro agpa. NogobHoe HrMbmnposa-
HMe MPOJOJIXKAETCA M Mocne npeKpalleHns
CBETOBOI0O CUrHana, OHO MOXET ANUTbCA B
TeYeHne HeCKONMbKUX 4YacoB, YTO MOMoraeT
nauMeHTy ocTaBaTbcA 60ApbIM B AHEBHOe
Bpems.

- Komy u npu kakux paccmpolicmeax
COMHOJI02U peKoMeHOylom Hocume 3mu
oyku?

— Hawm oukn moryT 6bITb pekoMeH[oBa-
Hbl NPaKTUYeCKy JIto6bIM BO3PaCTHbIM rpym-
nam: JeTaAm cTaplue MATU NIeT, B3POC/biM 1
NoXunbiMm nogam. LnntenbHocTb U Bpems
Tepanuy onpefenaloTca  UHAMBUAYaNbHO
BPAYOM-COMHOJIOrOM.

Oukn  pekoMeHfoOBaHbl B  COCTaBe
KOMMJIEKCHOW Tepanuu Mpu Takux Hapy-
WeHnsAX 1 3aboneBaHMAX, Kak 6eccoHHUua,
XPOHMYeCKas yCTanocTb, ce3oHHoe addek-
TMBHOE PACCTPONCTBO, CaxapHbIl anabeT n
ap.

Heno B ToM, uto 70% HaceneHus 3emnu
(no Hawwmm HabnogeHnam, 90% poccuincko-
ro HaceneHus), NPOXKNBAIOLLETO B CEBEPHbIX
LINPOTaX, NOABEPKEHO AENPECCUAM, TaK KaK
HeJOCTaTOK CcBeTa cOMBaeT BbIpaboTKy B Op-
raHM3Me KopTu3ona W MeslaToOHWHA B ecTe-
CTBEHHOM pUTMe YefioBeKa U BbI3blBAET ce-
30HHOe addeKTMBHOE paccTponcTBo. OUKn
PEGASI 3a CYéT CBETOBbIX BOJIH MHINOUPY-
0T MENaTOHWH, MO3BOAAIT BblpaboTaTbhCsa
KOpTM30/ly B HeOoOXOLMMOM KONMYecTBe,
NpaBuUbHO 3arnycKasa ecTeCTBEHHble OOMeH-
Hble MPOLECChI, U, KaK CNIeACTBUE, MOMOratoT
YNYyULNTb CAaMOYYBCTBUE NaLMEHTOB.



Takxe Hago [obaBuTb, UTO y Aenpeccun
B LEIOM eCTb TPY COCTaBASIOLME: NCUXO-
noruyeckas, 6ronormyeckas n couuanbHas.
CeeToTepanua paboTaeT NCKIUUTENIbHO C
6rionornyeckumu Hapylenuamu. Ecnv B Ba-
WeM C/lyyae MCUXONOTMYECKUA KOMMOHEHT
nrpaet LOMUHMPYIOLLYIO POsib, TO 3GGeKT oT
cBeToTepanuy MOXeT NOKa3aTbCA He3Hauu-
TesbHbIM JO TeX MOp, MOKa Bbl He NponaéTte
KypC fleYeHns y COOTBETCTBYIOLEro Crneu-
anucta. MNoaxoanTb K NeueHnio aenpeccun
HY>KHO KOMMJIEKCHO.

- Kak peazupyiom Ha eauwly uHHosayu-
OHHYI0 paspabomky poccutickue meduKku?

— Cenyac mbl BbIXOAMM Ha NAapPTHEPCTBO C
CeTblo KNNUHUK «MaTb 1 guTa». Y 3TON KNNHW-
K1 OYeHb [OOPbIN U BHUMATENbHbINA NOAXOS
K nogam. A rnaBHbIi COMHOMOM MOHUMaeT
npo6sieMy HapyLLeHNA CHa B TaKOM »Ke KJIto-
ye, KaK 1 Mbl.

Takxe xouy [06aBUTb, YTO H6ONBLIOW UH-
Tepec K HallMM OYKaM NPOABASIOT SHAOKPU-
Honorn. B coctaBe KOMMMEKCHOW Tepanuu
PEGASI moryT Ha3HauaTbCA nogam C ca-
XapHbIM anabetom 2-ro Tuna. Mpwu grabete
NPOVCXOAUT HapylleHre paboTbl BHYTPEH-
HUX OPraHoOB, B HOYHOE BpPeMsA NMPOAOSIXKaET-
cA paboTa noaxenynoyHow xenesbl. Boccra-
HOBJIEHWNE MPABUSIBHOIO LIMPKAZHOIO pUTMa
MOXET MOJSIOKUTENBHO MOBAUATL Ha Teye-
Hue 3aboneBaHuA. LMpKagHblil putM — 3T0
eflVHbIV PUTM, B KOTOPOM paboTaeT BeECb Op-
raHM3Mm, NPU PACCUHXPOHM3ALUN 3TOFO PUT-
Ma B OpraHM3me BO3HUKAET Pe30HaAHC, KOTo-
pbifi 1 3acTaBAsiET YesloBeKa MPOCbINATbCA
HOUbIO, @ ero BHyTPEHHWe opraHbl paboTaTb
TOrAa, Koraa OHW JOMKHbI OTAbIXATb.

— Mo 0aHHBLIM cmamucmuku, /100U He
cnewiam uomu K épady 00 mex nop, noka
He HaYuHaemcsa obocmpeHue Kako2o0-mo
3a6onesaHua. A o makux epa4ax, Kak
COMHoO/I02U, 8006wWe, 3Harom eouHuybl.
Kak ebl nnanupyeme pa6omame ¢ smoli
npo6nemoli?

- Mbl BUgMM pelueHre 3To Npobrembl
B BbICTPaMBaHUN TECHOrO MapTHEPCTBA C
MEAULMHCKMUN yupexxaeHuamu. [na Hac
3TO He NMpOCTO OGM3HeC, Hawa MuUcCus 3a-
KIIOYaeTca B TOM, YTOObl COMHOMOrMen u
TeMn 3ab60NeBaHUAMM, KOTOPbIE Bbi3blBalOT
NOBEPXHOCTHbIV COH U HeAOCbINaHMe, Hava-
NN 3aHXMaTbCA B TOM YMCIIE U Ha rocypap-
CTBEHHOM YpPOBHe.

Mbl  coTpyaHnuaem ¢ O6befMHEHHON
6onbHMLeNn 1 nonuknnHukon (OBIM) npwu
YnpasneHumn genamu MpesngeHTta PO, roe
HaC MoadepKmBaeT npodeccop-coMHoNor
AnekcaHgp Mwxannosuy benos, B3aumo-
fencteyem ¢ ceTblo KnuHuk «MEJCW» (B an-
TeKax 3TON CETU MOXKHO MPMOBPECTU HaluK
OYKkM) U ¢ HaumoHanbHbIM MeAULUHCKAM
NCCNefoBaTelbCKUM — LEHTPOM  MIMEHU
B. A. AnmasoBa, ¢ Muxaunom boukapeBbim.
Mpwn obpalyeHnn K HaMm Yepes canT unm no
TenedoHy nepepn npuobpeTeHVeM OYKOB
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PEGASI MOXHO nonyuuTb KOHCyfAbTauuio
COMHoOJI0Ta C MHANBUAYaNbHBIMU PeKoMeH-
faumamu.

- [0e u kem npou3zeodamcs «yMHbie
oyku» PEGASi?

— Komnanwusa «MNEFTACK PYC» aBnaeTca sKc-
KMO3VBHbIM ~ AUCTPUOBIOTOPOM  KUTANCKOM
komnaHun Shenzhen Qianhai lcecold IT, KoTo-
pyto BO3rNaBiseT AOKTOP MEAULIMHCKNX HayK
Cam Yn. A mHoro pa3 6biBan B Kutae, usyyan
KuTalnckyto dunocoduio, 1 MHe UMNOHUPYET
nx nopxon K 6usHecy. ina Cama Yn B npoms-
BoAcTBe ycTponcte PEGASI gyxoBHbIn nyTb
COBMECTUICA C pa3BuTMeM 6rsHeca. OH no-
HAM, HACKONbKO BaXkHbl Ans Ntofeln npobne-
Mbl C HAPYLUEHMAMY CHa, U B3A Ha ceba Muc-
CU0 MpoABMUraTb 1 MONyNAPU3NPOBaTb 3TO
HarnpaBsJieHne Hayku. Mbl JOrOBOPUNCD, YTO
Halla KOMMaHWUsA — He MPOCTO ANCTPUOLIOTOP,
Mbl fieficTByeM B 06LLeM Gprnocodpckom Knto-
Ye ¢ NnpomnssoguTenem yctponcts PEGASI.

- Bbl He 3a0ymMbieanucb 0 mom, Ymoo6boi
JIoOKasusoeams nNpou3eooCcmeo 0YKO8
PEGASi 8 Poccuu? Unu yxe ecmov Kakue-
mo aHa/so2u ome4vyecmeeHHO20 NpPous-
8oocmea?

— Kutanckue napTHEPbLI rOTOBbI AENUTb-
CA OMbITOM W TEXHONOTMAMUN [NA 3arnycka
npounssofcTBa B Poccum, Ho ana sToro pon-
»KeH BbINycKaTbCA oOnpeaenéHHbil 06bEM
npoayKummn. K ToMy »ke Mbl NMoka He Haluam
noaxofAlen nnowaakm ana copkn cBoero
ycTporictsa B PO. A Ha 3anyck npon3BoacTBa
C HyNA YUAET HECKOSMbKO feT.

YTo KacaeTca POCCUMICKUX aHaoros, TO
Camapcknin  rocyaapCTBEHHbIN  YHUBEPCU-
TeT BO rnaBe c npodeccopom Bacunvem

MATMHbIM Jaxe caenan pabouve ob6pasupl
nofobHoro yctponctaa. Mbl npegnaranu um
COBMECTHOE COTPYAHMYECTBO C KUTANCKU-
MV NapTHEpamy, HO Mmonyuunu oTkas. Ha-
CKOJIbKO A Ciblwarn, paspabotkon Camap-
CKOro yHUBEpPCUTETa AOMKHA Oblla 3aHATHCA
KomMnaHua «PocTex», HO, CKopee BCero, Lun-
poKomMacwTabHoe MPOU3BOACTBO MOKa He
6b1510 3anyLieHo. B nprHumne, Ham 6bi0 Gbl
WHTEPECHO C HAMI COTPYAHUYATD.

- Kakue ewé HeobbiyHble IT-pewieHus
8bl Xomesnu 66l peanuzosame?

— fl oueHb HapgelCb, YTO Y Hac NOABUTCA
BO3MOXHOCTb  pa3BMBaTb MNpPOrpamMMHoe
obecneyeHne, Tak Kak y HaC OYeHb MHOro
ngen. Jlioan HyxgatTca B HabnogeHnn ceo-
ero cHa. EcTb Takoe NoHATME, KaK «AHEBHUK
CHa», OH 3aroJiHAeTCA YesIoBEeKOM CaMo-
CTOATENbHO, a NporpamMmmMHoe obecrneyeHne
nosposiAeT 3To Aenatb 6onee ynobHbIM
cnocobom. EcTb ewwé pasnmyHble TecTbl Ha
KauyecTBO CHa, CBA3aHHble C 6eCCOHHMLeN.

Y Hac C KUTaNCKMMK NapTHEPaMK NMeeTCA
HeCKOJIbKO MHTEPECHbIX 3alyMOK.

Bo-nepBbIx, ecTb MbiCIb O TOM, 4TOGbI
BCTPOUTb B OYKM 3HuUedanorpad. Toraa
OAHOBPEMEHHO C CeaHCoOM cBeToTepanuu
MOHO 6bI710 6bl MONYyYaTb TOUHblE JaHHble
0 COCTOAHUM MO3ra YesioBeKa 1 faBaTb emy
pekomeHaaLuny OTHOCUTESIbHO TOrO, Koraa U
CKOJIbKO HY>KHO HOCWTb OYKW. [1nA Koro-to
3TO COPOK MUHYT, @ KOMY-TO ByfeT foCTaTou-
HO 1 ABaguaTu.

Bo-BTOpbIX, MOXHO 6bIn0 ObI CAenaTh cBe-
TOBble OUKM ANA 3acbinaHnA. KpacHblll ceeT
0OYeHb MOJSIOKUTENIbHO BMAET Ha Fy6uHY 1
KayecTBoO CHa.

N B-TpeTbux, ectb wupea paspaboTatb
YCTPONCTBO C TPemA LBETOBbIMW MOAyna-
MU: KpacHbIM, 3enéHbiM U CUHUM. CUHWUIA
cBeT 3¢pdeKTUBHO CHUMaeT cTpecc. Poccmin-
CKMe 1CCnefoBaHMA B 3TOM HanpasieHun
NpoBOAWANCL, O YéM nucan npodeccop
t0. B. ToToBCKMI 13 UHCTUTYTa dur3monorum
um. U. 1. NMaBnoBa B CBOMX MOHOTpaduax.

- Xoyemca noxxename eam ycnewHou
u cKkopeliweli peanusayuu 3a0yMAaHHO20.
A Kakoe Hanymcmaue, co ceoeli CMopoHbl,
8bl 0a1u 6b1 HAYUHAWUM npednpUHUMa-
menam?

— Cnacn6o 6o1bluoe 3a noxenaHus!

fl cunTalo, UTO y HaC OUYeHb MHOTO TanaHTIv-
BbIX MpegnpuHumateneit. »Kenato nm niobutb
CBOE [1e10, <ropeTb» UM 1 HeYyCTaHHO pa3Bu-
BaTb KOMMETEHLMN B BbIOPAHHOM Harmpas-
neHun. Hy n KoHeuyHo, Monogpix npegnpu-
HUMaTenen HeobXogMMO MOALAEPKMBATD.
XoTenocb 6bl Takke 06paTUTb BHUMaHME Ha
TO, YTO, BO3MOXKHO, CTOMNO 6bl fopaboTatb
HanoroByo CUCTeMy TakiM 06pa3om, YTobbI
KOMMaHUAM C Hebonbwmnm 060poToM 6bII0
npotye paboTaTb C KPYMHbIMM TOProBbIMM Ce-
TAMU U MapKeTnencamn.

becedosana AHHA [JobpbiHUHA
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PEGASIi glasses

are an innovative device for correcting

sleep disorders

) Jeople are not used to paying
enough attention to the quality of
their sleep. However, it turns out that
insomnia and lack of sleep can lead

to the development of serious chronic
diseases.

Alexander Gulyaev, the founder and
inspirer of PEGASi RUS, told us about
an unusual device - PEGASi “smart
glasses”, which help to correct a person’s
sleep and wakefulness with the help of
specially selected light. Together with
Alexander we tried to understand this
unusual technology in detail.

- Alexander Vladimirovich, PEGASi
glasses look like a stylish and fashionable
gadget that you want to put on, feel and
understand its purpose. What are these
“smart glasses” for?

- PEGAS:i glasses are an innovative device
for correction of sleep disorders. They are
designed to get rid of insomnia, eliminate
chronic fatigue, tension and jet lag syndrome
(moving between time zones), accelerate the
processes of falling asleep and waking up, as
well as improve health in general.

The principle of action of the device is based
on light therapy, which regulates the circadian
rhythms of the body and helps to properly
adjust the “biological clock” of a person.
According to the “biological clock” of most
people, the best time to use PEGASi glasses is
between 7 and 9 a.m., or at any other time after
waking up, wearing them for only 30 minutes,
they turn off automatically. “Smart Glasses”
can be worn with normal glasses if they do not
block light of a certain wavelength. The effect
of using PEGASI devices can be seen in as
little as seven days. The device is recharged like
a phone and is sold with a special travel case.

- Sounds pretty fantastic. What is the
mechanism of action of this device?

- The effectiveness of this technology
has been proven in many studies. In 2017,
the Nobel Committee awarded a prize for
the study of the molecular mechanisms of
circadian rhythms. The gist of the research
is that in order to adapt to environmental
changes, most organisms have developed an
internal “biological clock” that anticipates
day/night cycles and helps them optimize
their physiology and behavior. Our
bodies distinguish day from night by the
brightness of ambient light and function
differently depending on whether a person
is asleep or awake. All of the body’s “clocks”
are controlled by an area of the brain called
the hypothalamus. The hypothalamus
receives data from the retina, whose special
receptors evaluate light. That is why the
body wakes up faster when a person is in
bright light.
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PEGASI smart glasses use green light with
a specific wavelength that optimizes the
nervous system and inhibits the secretion of
melatonin by stimulating the suprachiasmatic
nucleus. This inhibition continues even after the
light signal stops and can last for several hours,
helping the patient to stay awake during the day.

- Who and for what types of disorders
do somnologists recommend wearing these
glasses?

- Our glasses can be recommended for
almost all age groups: children over the age
of five, adults and the elderly. The duration and
time of therapy is determined individually by
a doctor-somnologist.

Glasses are recommended as a part of
complex therapy for such disorders and
diseases as insomnia, chronic fatigue, seasonal
affective disorder, diabetes mellitus and others.

It is a fact that 70% of the world’s population
(according to our observations, 90% of the



Russian population) living in northern
latitudes are prone to depression because the
lack of light disrupts the production of cortisol
and melatonin in the body in the natural
human rhythm and causes seasonal affective
disorder. PEGAS:i glasses by light waves inhibit
melatonin, allow the production of cortisol
in the necessary amount, properly start the
natural metabolic processes and as a result
help to improve the well-being of patients.

It should be added that depression in
general has three components: psychological,
biological and social. Light therapy only works
on biological disorders. If in your case the
psychological component plays a dominant
role, the effect of light therapy may seem
insignificant until you are treated by the
appropriate specialist. Depression should be
treated in a holistic manner.

- How are Russian doctors reacting to
your innovative development?

- We are now entering into a partnership
with the “Mother and Child” chain of clinics.
This clinic has a very friendly and attentive
approach to people. And the chief somnologist
understands the problem of sleep disorders as
well as we do.

I would like to add that endocrinologists
are very interested in our glasses. As part of
complex therapy, PEGASi can be prescribed to
people with type 2 diabetes. In diabetes there
is a violation of the work of internal organs,
at night the work of the pancreas continues.
Restoration of the correct circadian rhythm can
positively influence the course of the disease.
Circadian rhythm is a single rhythm in which
the whole organism works, if this rhythm is not
synchronized in the body, there is a resonance
that makes a person wake up at night and his
internal organs work when they should rest.

- Statistics show that people do not rush
to see a doctor until they are sick. And not
many people know about such doctors as
somnologists. How do you plan to solve this
problem?

— We see the solution to this problem in
building a close partnership with medical
institutions. For us it is not just a business, our
mission is to make somnology and the diseases
that cause insomnia and sleep deprivation to
be treated at the state level as well.

We cooperate with the United Hospital
and Polyclinic (UHP) under the Presidential
Administration, where we are supported
by the professor-somnologist Alexander
Mikhailovich Belov, we cooperate with
the network of clinics “MEDSI” (in the
pharmacies of this network you can buy
our glasses) and with the National Medical
Research Center named after V. A. Almazov,
with Mikhail Bochkarev. If you contact us
through the website or by phone, you can
get a consultation with a somnologist with
individual recommendations before buying
PEGAS:I glasses.

LUMN®POBbLIE PELLEHNSA N TEXHOJ10TUN

- Where and by whom are PEGASi “smart
glasses” produced?

- PEGASI RUS is the exclusive distributor
of Shenzhen Qianhai Icecold IT, a Chinese
company headed by Dr. Sam Chi. I have
been in China many times, studied Chinese
philosophy, and I am impressed by their
approach to business. For Sam Chee, the
spiritual path and business development
were combined in the production of PEGASi
devices. He realized how important sleep
disorders are to people and took on the
mission to promote and popularize this field of
science. We have agreed that our company is
not just a distributor, but we act in a common
philosophical way with the manufacturer of
PEGAS:I devices.

- Have you ever thought about localizing
the production of PEGASi glasses in Russia?
Or are there already some analogues
produced in the country?

- Chinese partners are ready to share their
experience and technology to start production
in Russia, but for this to happen, a certain
volume of products must be produced.
Besides, we have not yet found a suitable
place to assemble our device in Russia. And
it would take several years to start production
from scratch.

As for Russian analogues, Samara State
University, headed by Professor Vasily
Pyatin, has even made working samples
of such a device. We offered them joint
cooperation with Chinese partners, but they
refused. As far as I have heard, the Samara
University development was to be taken
over by Rostec, but most likely large-scale
production has not yet started. In principle,
it would be interesting for us to cooperate
with them.

- What other unusual IT solutions would
you like to implement?

- I really hope that we will have the
opportunity to develop software, because we
have so many ideas. People need to monitor
their sleep. There is such a concept as a “sleep
diary”, which is filled out by the person,
and software allows you to do it in a more
convenient way. There are also various sleep
quality tests related to insomnia.

My Chinese partners and I have several
interesting ideas.

First, there is the idea of integrating an
encephalograph into the glasses. Then, at
the same time as a light therapy session, it
would be possible to get accurate data on
the state of a person’s brain and give them
recommendations on when and how often
to wear the glasses. For some it will be forty
minutes, for others it will be twenty minutes.

Secondly, it would be possible to make light
glasses for falling asleep. Red light has a very
positive effect on the depth and quality of
sleep.

And thirdly, there is an idea to develop
a device with three color modules: red, green
and blue. Blue light effectively reduces stress.
Russian research has been conducted in
this direction, as Prof. Y. V. Gotovsky of the
Institute of Physiology named after I. P. Pavlov
wrote in his monographs.

- I wish you a successful and quick
realization of your plans. What advice would
you give to new entrepreneurs?

- Thank you for your wishes! I believe that
we have many talented entrepreneurs. I wish
them to love their business and tirelessly
develop competencies in their chosen
direction. And of course, young entrepreneurs
should be supported. I would also like to
draw attention to the fact that it might be
worthwhile to finalize the tax system in such
a way that it would be easier for companies
with small turnover to cooperate with large
retail chains and marketplaces.
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MHHOBALIMOHHDLIE MPON3BOACTBA

c amapCKuii rMncoBbli KOMGUHAT — NMAEp No NPOU3BOACTBY BbICOKOMPOYHOTO runca B Poccun, 0AHO M3 KPYNHeNuUX npeanpuaTui
oTeyecTBEHHOI rUNCcoBoi oTpacnu. B 3Tom rogy npeanpuatuio ucnonHaerca 80 ner.

KomnaHnua cneunanusupyerca Ha go6biue u nepepa6oTke BbICOKONPOUHOTO (a-rMnc) u ctpoutenbHoro (B-runc) runca, nasorpe6HeBbIx
TUNCOBbIX MINT, @ TAKKe CYXUX CTPOUTENbHbIX CMeceil U YHUKaNbHbIX NPOAYKTOB [ U3TOTOB/IEHUSA JNIeMEHTOB UHTepbepa.
Camapckuit rUncoBblii KOMOGUHAT ABNAETCA HEOAHOKPATHBIM NlaypeaTom 06LepoCCuiicKUX U 0TpacneBbiX KOHKYPCoB: «1000 nyyimx
ToBapoB Poccum», «3onotoii 3anac oreyecta XXl Beka», «3onotoii 3anac lloBomxkba», «Poccuitckan opraHusauusa BbICOKOI COLMaNbHOI

OTBETCTBEHHOCTU» U Ap.

Mpopykumsa 3A0 «(TK» ncnonb3yetca Ha 13 oTpacneBbIX pbiHKaX, B TOM YUC/Ie B CTPOUTENbCTBE, HedTeao6blue, feKOPaTUBHOI
oTAenKe, MeguULMHe, (eNbCKOM X03AiiCTBe, IOBE/IUPHOM Jiene, NpOU3BOLCTBE CYXUX CTPOUTENbHBIX CMeCeil, CAHUTapHO-CTPOUTENbHBIX

U3[enuii ¥ MHOTOM Jipyrom.

leorpadua noctaBok npeANpUATUSA OXBaTbIBAET BClO TeppuTopuio Poccum, a TakiKe cTpaHbl 6niKkHero 3apy6exba.

TOT CAMDIV FUMC!

STAMNbI bOJIbLLOIo NyTn

NcTtopua runcoBoro KombuHata Hauva-
nacob B ganékom 1944 rogy c 3anycka 3aBo-
[la No BbINYCKYy CTPOUTENIbHOrO rnnca. Yx«e B
1962 rogy KOMGUHAT CTan IMAEPOM OTPaC/v
B CCCP, pocTnrHyB MakcrmMasnbHoro o6béma
BbIMyCKa B pamkax gecatuneTtna — 93,9 Tbic.
TOHH B rog. C Tex nop npegnpuATMe NpoLLio
JONMNIA NYTb Pa3BUTUA, MOCTENEHHO paclun-
pAA CBOW MPOU3BOACTBEHHbIE MOLHOCTY U
MoZepHM3Mpysa obopyaoBaHMe.

Yxke B HoBeWwewn ncropun, 8 2003 rogy,
KOMMaHWA OCBOWMMA MPOU3BOACTBO Ma-
30rpebHeBbIx MAuT. B 2008 r. KombuHaT
NnonyuYnn JINLEH3NI0 Ha OCBOEHME MeCTo-
poxpeHna B KNHenbckom paiioHe, 6binm op-
raHN30BaHbl reosiorMyeckne 1 XmMMmmyeckmne
1CCreqoBaHnA 3anexen.

B 2013 rogy Ha npeanpuATUN 3aBepLUn-
CA MOMHbIN UUKN BEpPTMKaNbHOW WHTerpa-
LMM: KOMMaHUA Hayana pa3paboTky Kapbe-
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pPa n cenyac ocyuwecTsnaeTt MOMHBIN LKA
[o6blun 1 nepepa60TKV| rMNcoBOro KaMHsa.

A YTO CErogHA?

CaMapCK1n  TMMCOBbLIN KOMOUHAT — 3TO
ycrewHoe 1 cTabunbHoe npeanpuATve.
bnarogapa cBoel BbICOKON MPOU3BOAUTESb-
HOCTH, KauecTBy NPOAYKLMM 1 OTBETCTBEHHO-
My MOAXoAy KOMOMHAT yBEpPeHHO uyBCTBYeT
cebA Ha pbIHKe 1 NPOJOSKaeT YCreLHo pa3-
BMBaTbCA. [Npennpuate obnagaeT coBpemeH-
HbIM 06opyaoBaHMEM U BblCOKOKBaNNOULm-
POBaHHbIM MEePCOHaNoOM, YTO MO3BONAET eMy
BbIMyCKaTb NPOAYKLUMIO BbICOKOTO KauyecTsa.
Kpome Toro, KoMGUHaT akTVBHO MHBECTMPYET
B pa3BUTVE N MOAEPHM3ALMIO NMPON3BOACTBA,
NOCTOSAHHO BHeAPAA HOBblE TEXHOMOTNN U Me-
TOAbI LOObIUM 1 NepepaboTKN.

BblcokoKkBannduLMpoBaHHble TEXHOMOI
N TeXHUYECKMe KOHCYNbTaHTbl obecneyrBa-
10T pa3paboTKy HOBbIX peLenTyp COrfacHo

aKTyanbHbIM TPEOGOBaHNAM PbiHKA 1 CO3Aa-
I0T NPOAYKTbI MOA KOHKPETHblE 3aaun pas-
JINYHBIX OTPACNEN.

CobcTBEHHAA NnabopaTopus OLEHKN Tex-
HMYECKOro KOHTpona obecneumBaeT TPEx-
CTYNeHYaTbli KOHTPOJIb KauecTBa — BXOAHOM
KOHTPOJ/Ib KauyecTBa CbipbA U MaTepurasnos,
KOHTPOJIb B MPOLIECCE NPON3BOACTBA, OKOH-
YaTenbHbIN KOHTPOJIb FOTOBOW MPOAYKLMY, —
rapaHTUpys Takum o6pa3omM Bbicovaiillee
KauecTBo n3genun.

[PaMOTHO BbLICTPOEHHaA cucTema Jloru-
CTVKWU MO3BONIAET OCYLECTBAATb ObICTPYO
06paboTKy 3aABOK 1 obecneynBaeT onepa-
TUBHYIO AOCTaBKY NPOAYKLMUM MO MECTY Ha-
3HaueHus.

COBPEMEHHDbI/ B3rnag HA MuUP

Ocoboe BHMMaHWe npeanpuATie yaena-
eT pa3BUTUIO NNHENKN YMHbIX [uncos. Ha
KOMb6MHaTe pa3pabaTtbiBaloT ¥ BbIMyCKaloT



MHOXeCTBO NMPOAYKTOB NOJ pa3Hble 3ajaun
OTAENKN, ANA NHTEPbEPOB M HAPYXXHOIO 1C-
Nnosb30BaHMA.

YmHbIN Tunc. [oToBble Cyxme cmecn Ha
OCHOBE BbICOKOMPOYHOrO rnrnca npumeHs-
10TCA A1A U3rOTOBNEHNA feKopa U npeHa-
3HayeHbl AnA MNPOW3BOACTBA AEKOpPaTUB-
HOMO VHTEPbepPHOro n ¢acagHoOro Kams,
3D-naHenemn, a3neMeHTOB MMMNCOBOro feKopa
MOBbIWEHHOWN CIOXKHOCTU.

OfHU M3 cambiX MOMYNAPHbIX crnocobos
[eKOPPOBaHNA NMOMELLEHUI — 3TO NpoBe-
peHHaA BeKaMu rmMncoBasa JNenHuHa, Mos-
OVHTM 1 6apenbedbl, MUAACTPDLI U Kanutenu,
naHenu n gpyrve AeKopaTnBHble 31EMEHTDI.
3TN BOCXUTUTENbHbIE YKpalleHMA cenyac
BCTPEYAIoTCA KaK B TUMOBbIX KBapTUPaX, Tak
N B POCKOLIHbIX OCOBGHAKAX, MOCTPOEHHbIX
no VHAMBUAYaNIbHbIM MPOeKTaM. 3a CYET
NPOYHOCTN, [ONTOBEYHOCTW, SKONOrMYHO-
T, GnaronpuUATHOrO BAUSAHMA Ha KAMMaT
B MOMeLLEeHUN, a rMaBHOe — YHNBEPCaNbHO-
CTU U MHOTOTrPaHHOCTW TUMCa, MOXHO BO-
NIOTUTb CamMble pPa3HOOOpa3Hble VMHAUBK-
AyanbHble AN3afiHEPCKME pelleHns — Kak B
KNacCMyeCcKom, Tak 1 B COBPEMEHHOM CTUSE.
[MncoBbIN fekop — cambl MONYAAPHBIN BUS
OTAENKN B XKWUJbIX N HEXUIbIX MOMELLEHUAX:
B KBapTMpax, LOMaX, pecTtopaHax 1 Marasu-
Hax. PockolHas oTaenka c UCnonb3oBaHNEM
TMMNCOBOrO AeKkopa NPUAACT U3bICKAHHOCTYN
nio6omy uHTepbepy. [MncoBble 31E€MEHTHI,
TaKMe Kak KOJIOHHbI, MONIANHIN U PO3ETKN,
co3fafyT HenoBTOPMMYIO apucToKpaTtuye-
cKyto aTMocdepy B nomeLieHUN. PenbedHble
y30pbl UM POCKOLHble GUrypbl 13 runca
NpPeKpacHO COoYeTalTCA C KacCUYecKkum,
6apoyYHbIM CTUMIEM AM3aMiHA, a TakXke Bhu-
LYTCA B COBPEMEHHbIE SKOCTUNb UK NOPT.
OTgenka C UCNonb30BaHUEM FMNCOBOMO Ae-
KOpa — 3TO BOMJIOLWEeHNe CTUNA 1 6e3ynpey-
HOro BKYyCa B AN3aiiHe NOMeLLeHWI.

JInHenka YmHbIX [MNcoB cneymnanbHoO pas-
paboTaHa nofg Kaxablil 13 311eMeHTOB AEKO-
pa, a 3TO 3HauWT, YTO NPOU3BOACTBO OyaeT
MaKcMManbHO 3GGEKTUBHBIM, a U3genua —
OTANYHOro Kavectsa. B 2024 rogy nnaHu-
pyeTcA HayaTb BbIMYCK HOBOrO MPOAyKTa 13
STOW NINHENKN — aKPUSTIOBOTO rumnca.

MepguuunHcKuin runc. [MncoBble cmecu
MeOUUNHCKOrO Ha3HayeHnAa NPUMEHAIOTCA
ANA CTOMAToNornn, TPaBmMaToNornu, Xnpyp-
Ty, opToneanyeckon CToMaToNoru.

CrpouTtenbHbin runc. [prmeHaeTca Ha
3Tanax OTAeNKM U opopMIEHMA MoMmelle-
HUI: MPU  WN3rOTOBJIEHMU CTPOUTENbHbIX
MaTtepuano, GOPMMPOBAHMM [LeKOpaTMB-
HO-XYAOXECTBEHHbIX AeTanenl WHTepbepa,
OWTYKaTypmMBaHUN N MACKMPOBKE LUBOB,
KpenjeHnn Hanpasnaowmx Maskos 1 Npo-
duneir gna WTyKaTypHbIX paborT.

TBopueckuin runc. [pegHasHayeH gna
co3faHnA NUTeNHbIX GOPM N AanbHenwwe-
ro W3roTOBJIEHMA FUMCOBbLIX M3AENWA: ons
CNenKkoB py4yek N HOXeK, ANA NoAenok u
pykogenua, AnA co3fjaHuA OeKopaTUBHbIX
3/IEMEHTOB.

BbicOKONPOYHbBIA, WU TeXHUYECKUN,
runc. Cambl NONYAAPHBIV N YHUBEPCASbHbIN
NpPoAyKT. BONbLWMHCTBO OCTaNbHbIX NPOAYK-
TOB U3rOTOBJ/IEHO Ha ero ocHoge. [prMeHaeT-
CA NPV NPOV3BOACTBE CYXMX CTPOUTENbHBIX
CMecel 1 TUMCOBbIX ieTanei nHTepbepa, AnA
CKYNIbMTYPHbIX PaboT, B MeTannypruvm u ma-
LUIMHOCTPOEHMU, @ TaKKe NPy NPOU3BOACTBE
CTONOBOW 1 CAHTEXHNYECKOI KepaMMKW.

®opmoBoYHbIii rumnc. [prmeHsaeTca nNpu
M3roTOBJIEHUW CTOJIOBOW KepamuKu, dap-
dopa 1 Npn N3roTOBNEHNN CAHTEXHUYECKMX
n3nenunn.

TamnoHa<HbIli u 6ypoBoli runc. [laHHble
BUAbI TUMCa LWMPOKO NPUMEHAIOTCA B HedTe-
rasoBol oTpacnu npu GypeHun 1 obcnyxu-
BaHMWN CKBaXKMH. VX mcnonb3yloT B cocTaBe
TaMMOHAXXHbIX PacTBOPOB ANA NIMKBUAALMMN
30H MOMOLEHNI, @ TaKKe B Ka4eCTBe OAHOro
13 KOMMOHEHTOB B 6YPOBbIX PacTBOPaX.

KPACOTA CMACET MUP

OTpenbHbIM - HampasfieHMeM  fAeATenb-
HocT CamapcKoro rvMncoBoro KombuHaTta
ABNAETCA BbINYCK COOCTBEHHOW JUHEWNKN
TMMNCOBbIX MacoK. [MncoBble Macku pAnA
npodeccnoHanbHoro yxopa u nudTuHra
npegHasHayeHbl A8 MOAENMPOBaHUA 1
Koppekuun oBana nuua. B coctaB macok
BXOLAT YHWKasbHble KOMMOHEHTbI, KOTOPble
yNyuLwaT MUKPOLMPKYNALNIO N OKasblBa-
10T numdoppeHaxHbli 3dodekT. bnarogaps
pasorpeBatolemy 3GpdeKTy rmrnca akTuBHble
BeLLeCTBa CbIBOPOTOK U SMY/bCUIA, HAHECEH-
HbIX MO MackKy, NPOHKKaloT B 6onee rny6o-
Kue ciiou anvgepmumca.

CerogHA npegnpuAtTUe npepnaraeT nu-
HelnKy rMncoBbIX Macok Ana npodeccumo-
HaNIbHOrO yxofa 3a JIMLOM: KOJiflareHoBble,
YrosibHble, LIOKONaAHble, BUTaMUHHbIe, -
TUHr-mackn. B 2023 rogy cneumnannctbl CIK
pa3paboTany ¥ BbINYCTUAN aHANOTMUYHYIO
NNHEeNKy ANA AOMaLLHero yxoaa, Takme mac-
K MOXHO HAaHOCUTb CaMOCTOATENbHO.

lMncoBas nudTUHr-macka gna npodec-
CMOHANbHOro yxoAa 3a TesloM NoATArnBaeTt
1 pa3rnaxrBaeT KOXy, momoraeTt B npodu-
nakTVKe LenonmTa 1 cnocobcTayeT yMeHb-
LUEHWUIO XKNPOBbIX OTNIOMEHWIA.

MHHOBAUWOHHDLIE NMPON3BOACTBA

TakKe Ha KOMOVHaTe paclMpAT U MO-
cTomaro-
NOTMYECKUX TUMCOB W TUMCOBbIX MAacoK.
B cBA3M C BO3POCLIMM CMPOCOM Ha KOCMETO-
NOrNYecKne rmncoBble MacKu, C BbIMYCKOM
[IOMaLIHEN JINHENKN TUMCOBbIX MAacoK U C
Heo6X0AUMOCTbIO MOAAEPKUBATb CTabUb-
HO BbICOKOE KauyeCTBO CTOMAaTONIOrMyeckmx
PYKOBOLACTBOM
6b1710 NPVIHATO PeLLEeHie O CO3AaHNN AOMOJ-
HUTENbHOTO MPOV3BOLCTBEHHOIO YYacTKa C
CUCTEMOVI MPOMBILIEHHON acnupauuy 1
pacli/peHneM napka cMmecutenei. Ternepb
rmrncosas
CMeCb MPOV3BOANTCA HA OTAENbHOW TEXHO-

AEPHU3NPYIOT  NMPOU3BOACTBO

rincoe  «[eHtapopmyna»

KaXpgaAa cneynannsnpoBaHHanA
JIOrNYECKON NMNHUN.

PACLUNPAEM FrOPU30OHTbI

B HacTtosAwee BpemA reorpadua mnocta-
Bok npogykumm 3A0 «CI'K» oxBaTbiBaeT BClO
Tepputoputo Poccnun, a Takke benapyco,
KaszaxctaH n KblprbidctaH. C 3aka3umkamu
y KOMMaHUW 3a [ONrue roabl CAOXUINCb

HagEéXHble I'IapTHépCKI/Ie OTHOLWEeHNA.

B nnaHax KombuHaTa Ha 6rvxaliwee Bpe-
MA CTOWUT 3ajava BbIATM Ha pbiHKK Tpy3un,
ApmeHun, TagKnkucTaHa. B HactoAwee Bpe-
M#A BeflyTCA MeperoBopbl C KOMMNaHUAMUN 13
Y36ekuctaHa n AsepbangkaHa. Takxe cTpa-
TErnyeckon uenbio NpeanpuaTia ABNSIOTCA
yaep)KaHve 1 paclumpeHne nJepckux no-
3ULMIA Ha PbIHKe MO NPOW3BOACTBY BbICOKO-

NPOYHOro rmnca.

Tak, Ha Hayano 2024 ropa CIK 3aHuma-
eT 62% OT JONM POCCUNCKOTO PbIHKA, U 3TO
He npepfen, Tak Kak OOHMM W3 OCHOBHbIX
npenmyLLecTs KoM6mHaTa Obifo 1 ocTaérca
Hanuume cobCTBEHHOrO Kapbepa, UTo obec-
neumBaeT CTabMNbHOCTb MNPOW3BOLCTBA U

NOCTaBOK B NI06O CE30H.

Kpome TOro, YyHWUKallbHaA TeXHONOrnaA
nponsBoAcCTBa rapaHTupyeTt BblCOvanLlee
KayecTBO BbICOKOMPOYHOro runca M npo-

AYKTOB Ha ero ocHosBe.

COBOKYMHOCTb 3TWX $pakTOPOB NO3BONAET
CamapcKoMy TMMCoBOMY KOMOMHaTy yBe-
PEHHO CMOTpeTb B Oyayllee 1 pa3BMBaTb-
€A Ha 61aro CBOUX KJIMEHTOB U SKOHOMUKM

CTpaHbl B Lienom.
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= CYPSUM

IS THE ONE!

amara Gypsum Plant (SGK) is the leader in the production of high-strength gypsum in Russia, one of the largest
enterprises of the domestic gypsum industry. This year the company celebrates its 80th anniversary.
The company specializes in the extraction and processing of high-strength (a-gypsum) and construction (p-gypsum)
plasters, groove plates, as well as dry building mixtures and unique products for the production of interior elements.
Samara Gypsum Plant is a repeated winner of all-Russian and industry competitions: “1000 Best Goods of Russia”,
“Golden Stock of the Fatherland of the XXI Century”, “Golden Stock of the Volga Region”, “Russian Organization of High

Social Responsibility” and others.

SGK products are used in 13 branches of industry, including construction, oil production, decorative finishing, medicine,
agriculture, jewelry, production of dry building mixtures, sanitary and construction ware, and many others.
The geography of the company’s deliveries covers the entire territory of Russia and neighboring countries.

STAGES OF A LONG JOURNEY

The history of the Samara Gypsum Plant
began in 1944 with the opening of the plant
for the production of construction gypsum.
Already in 1962 the plant became the leader of
the industry in the USSR and within a decade
reached the maximum output - 93.9 thousand
tons per year. Since then the enterprise has
gone through a long period of development,
gradually increasing its production capacity
and modernizing its equipment.

Already in the recent history, in 2003 the
company mastered the production of tongue
and groove boards. In 2008, the plant received
a license to develop a deposit in the Kinelsky
district, geological and chemical studies of the
deposits were organized.

In 2013, the company completed a full cycle
of vertical integration: the company started the
development of quarries and now carries out
a full cycle of gypsum mining and processing.

AND WHAT IS THE

SITUATION TODAY?

Samara Gypsum Plant is a successful
and stable enterprise. Thanks to its
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high productivity, product quality and
responsible approach, the plant feels
confident in the market and continues to
develop successfully. The company has
modern equipment and highly qualified
personnel, which allows it to produce high
quality products. In addition, the plant
actively invests in the development and
modernization of production, constantly
introducing new technologies and methods
of extraction and processing.

Highly qualified technologists and technical
consultants ensure the development of new
formulations in accordance with current
market requirements and create products for
specific tasks of various industries.

The company’s own technical control and
assessment laboratory ensures three-stage
quality control: incoming quality control of
raw materials and supplies, control during
production and final control of finished
products, thus guaranteeing the highest
quality of products.

Competently built logistic system allows
fast processing of requests and ensures prompt
delivery of products to the destination.

A MODERN VIEW OF THE WORLD

The company pays special attention to the
development of the Smart Gypsum line. The
plant develops and manufactures a wide range
of products for different finishing tasks, for
both interior and exterior use.

Smart Gypsum. Ready-to-use dry mixes
based on extra strong gypsum are used for the
production of decorations and are designed
for the production of decorative interior and
exterior stones, 3D panels, and highly complex
gypsum decor elements.

One of the most popular ways to decorate the
premises — it is proven by centuries of stucco
plaster, moldings and bas-reliefs, pilasters
and capitals, panels and other decorative
elements. These beautiful decorations can be
found today in typical apartments as well as
in luxurious villas built according to individual
projects. Thanks to the strength, durability,
environmental friendliness, positive effect on
the indoor climate and, above all, versatility and
multifaceted nature of plaster, it is possible to
implement a wide range of individual design
solutions, both in the classic and modern
style. Gypsum decor - the most popular type



of decoration in residential and non-residential
premises: apartments, houses, restaurants and
shops. Luxurious finishing with the use of
plaster decor will give sophistication to any
interior. Gypsum elements such as columns,
moldings and rosettes will create a unique
aristocratic atmosphere in the room. Relief
patterns or luxurious figures made of plaster
perfectly match the classical, baroque style
of design, as well as fit into modern eco-style
or loft. Finishing with plaster decor is the
embodiment of style and impeccable taste in
the design of premises.

The Smart Gypsum line is specially
designed for each of the decorative elements,
which means that production will be as
efficient as possible and the products will be
of excellent quality. In 2024 it is planned to
start production of a new product from this
line - acrylic plaster.

Medical Plaster. Medical plaster mixtures
are used in dentistry, traumatology, surgery,
orthopedics.

Building plaster. It is used at the stages
of finishing and decoration of premises:
in the production of building materials,
formation of decorative and artistic interior
details, plastering and masking of joints,
fixing of guides and profiles for plastering
works.

Creative Plaster. It is intended for creation
of forms and further production of plaster
products: for casts of hands and feet, for
handicrafts and needlework, for creation of
decorative elements.

Extra strong or technical plaster. This is
the most popular and universal product. Most
other products are made on its basis. It is used
in the production of dry construction mixtures
and gypsum interior parts, for sculptural
works, in metallurgy and mechanical
engineering, as well as in the production of
tableware and sanitary ceramics.

Molding Plaster. Used in the manufacture
of tableware, porcelain and sanitary ware.

MHHOBAUWOHHDLIE NMPON3BOACTBA

Grouting and drilling gypsum. These types
of gypsum are widely used in the oil and gas
industry for drilling and maintaining wells.
They are used as part of plugging solutions to
eliminate absorption zones, as well as one of
the components in drilling fluids.
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Komnanus «llemepzogp»

BEAUTY WILL

SAVE THE WORLD

A separate line of activity of Samara
Gypsum Plant is the production of its own
line of gypsum masks. Gypsum masks for
professional care and lifting are designed for
modeling and correction of facial oval. The
composition of the masks includes unique
components that improve microcirculation
and have a lymphatic drainage effect. Thanks
to the warming effect of the plaster, the active
ingredients of the serums and emulsions
applied under the mask penetrate into the
deeper layers of the epidermis.

Today the company offers a line of plaster
masks for professional facial care: collagen,
charcoal, chocolate, vitamin, lifting masks.
In 2023 SGK specialists have developed and
launched a similar line for home care, such
masks can be used independently.

Plaster lifting mask for professional body
care tightens and smoothes the skin, helps
prevent cellulite and reduces fat deposits.

The plant is also expanding and
modernizing its production of dental
plaster and plaster masks. Due to the
increased demand for cosmetic plaster
masks, the production of a home line of
plaster masks and the need to maintain
a consistently high quality of Dentaformula
dental plasters, the management decided to
create an additional production area with
an industrial aspiration system and expand
the fleet of mixers. Now each specialized
plaster mixture is produced on a separate
technological line.

EXPANDING HORIZONS

At present, the geography of distribution
of SGK products covers the whole territory
of Russia, as well as Belarus, Kazakhstan and
Kyrgyzstan. For many years the company has
developed reliable partnership relations with
its customers.

In the near future the company plans to
enter the markets of Georgia, Armenia and
Tajikistan. Negotiations with companies from
Uzbekistan and Azerbaijan are underway.
Another strategic goal of the company is to
maintain and expand its leading position
in the market of extra strong gypsum
production.

Thus, at the beginning of 2024, SGK
occupies 62% of the Russian market share,
and this is not the limit, as one of the main
advantages of the plant was and remains the
presence of its own quarry, which ensures
the stability of production and supply in any
season.

Besides, the unique production technology
guarantees the highest quality of Extra strong
plaster and products based on it.

The combination of these factors allows
Samara Gypsum Plant to look confidently
into the future and develop for the benefit of
its customers and the country’s economy as
a whole.
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BJTAOUMUP MAPKOB,

OMWUTPOBCKWUIA MEXAHMYECKWUIA 3ABOA;:

«Mbi npou3zsodum ob6opydosaHue 0518
HY)X0 8020HOPEMOHMHbIX U JIOKOMOMUBO-
peMoHmHbIx 0eno ¢ AO «BHUNXT»

3HaYMMOii NPOMbILLIEHHON NNoLaaKe ropoaa. B nocnepHue roabl Benukoii 0TeyecTBeHHON BOIHDI

nmutposcxuﬁ MeXaHuuecKkuii 3aBoj] — NPOU3BOACTBEHHOE NPeANPUATHIE, PACNONOKEHHOE Ha UCTOPUYECKH

MMEHHO 3[ecb 6bIN0 NPUHATO peLlieHne OpraHu30BaTh HOBOE NPOU3BOACTBO NO U3TOTOB/IEHUIO CTPOUTENILHOTO
o6opyaoBaHua, UMeBLLEro 6onbLuoe rocysapcTBeHHoe 3HaueHune. Bnagumup MapkoB, onbITHbIN cneyuanucr,
npopa6oTaBLumii fonrue rogbl raBHbIM MHXEHEPOM Ha NpeANpUATUAX «[AMUTPOBCKMIA 3aBoj Ppe3epHbIX CTAHKOB» U
«[IMUTPOBCKMI IKCNEPUMEHTaNbHbIN MeXaHMYeCcKnil 3aBofi», He MOHAC/bILLKE 3HAET 0 PONU U AOCTINKEHNAX MeCTHON
NpOMbILLIEHHOCTH B COBeTcKoe Bpema. HaunHaa ¢ 2016 roaa oH u cam ABRAETCA NpoAo/mKaTenem HoBoW UCTOPUN U
pyKoBoauTeNneM NoKanbHOI NPOM3BOACTBEHHOI KoMmnaHuu. 06 naee BO3HUKHOBeHUA [IMUTPOBCKOro MeXaHN4ecKoro
3aB0/ia, 0 NPOU3BOAVUMOI UM NPOAYKLMN ANA 06HapyKeHUa AepeKTOoB B feTanAX Xene3HOA0POKHOro TpaHcnopTa u o
nepcneKTUBHbIX pa3paboTKax NpeANpUATUA Mbl Y3HaNM U3 NepBbIX YCT.

- Bnaoumup Bacunvesuy, nodesumeco
ucmopueli co30aHua npeonpusmus. Kak
U Ko20a bl npuwiiu K KOHYyenyuu opead-
Husayuu [JMmumpoecKozo MmexaHu4ecKozo
3aeoda?

- lNpounsBoacTBeHHaA naowagka, Ha Ko-
Topon pabotaer OO0 «[IM3», npuHagne-
XKana ogHOMYy M3 CTapenwmnx NpesnpuaTAn
OmnTtpoBa — OAO «[IMUTPOBCKMIA 3KCMepu-
MEHTasbHbII MeXaHNYeCKNn 3aBOAy», rae A
paboTtan B AOMKHOCTM WCMONHUTENIBHOIO
avpekTopa. B onpenenéHHblil MOMEHT ¢u-
HaHCOBO-3KOHOMMYeCKNin Kpr3unc 2008 roga
3aTPOHYN MNPeAnpUATAA MPOMbILLIEHHOTO
cekTopa, Kyga otHocunocb n OAO «[I5M3».
B pe3synbrate 06bEMbI npow3BoACTBa WU
peanusauma MNPOAYKLUMN Havanm CcoKpa-
watbca. OgHako 3a CYET onTummsaymm
NPOW3BOACTBEHHbIX 3aTpaT MNPeAnpUATUIO
yfaanocb npocyuiectsosatb go 2016 ropa.
Ho korga noasmnuck nepsble yobITKK, coBe-
Tom anpekTopoB OAO «[13M3» 6bino NprHA-
TO pelleHne 06 OCTaHOBKE MPOU3BOACTBA.
B pesynbrate 6e3 paboTbl OCTanncb BbICO-
KOKBanMounumpoBaHHble coTpygHukn WTP,
pabounii nepcoHan; ocBo6oAMINCL MPOU3-
BOACTBEHHbIE  TEXHOJIOrMYeckmne  UHUN.
MmeHHO Torga y meHAa n nossunacb npgea
nonpo6oBaTb opraHn3oBaTb CBOWN OK3Hec.
B oueHb KopoTKMe cpoKu, OGyKBanbHO 3a
napy Heaenb, MHOW 6blIO 3aperncTprpoBa-
HO HoBoe topugnyeckoe nuyo: 000 «[IM3».

[epBoHauanbHO B3AN B apeHAy Npous-
BOJCTBEHHY!O nsiowaaky okoso 2000 K. M n
NPWHAN B WTaT TOT NepPCOHarn, KOTOpbI Co-
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rMacuncsa Hauatb paboTaTb Ha HOBOM npea-
npuATMK. Ha nepBbix nMopax TexHonormye-
ckoe o6opygoBaHyvie 6b110 apeHZOBaHHbIM,
HO MO3TaNHO HaM YAanoCh ero BbiKynuTb. Ha
CErofHAWHNA AeHb BCE TeXHOMOormyeckoe
060pyA0BaHVE HAXOAWTCA B COBCTBEHHOCTY
npeanpuaTus.

OpHUM 13 NepBbIX 3aKa30B CTaso N3roToB-
neHne fu3aiHepCKxX METaINIOKOHCTPYKLMIA
AR yKpaweHus MOCKBbI, Mo3xe — un3ro-
TOBJIEHVE DKOMOMMYECKoro o6opynoBaHus,
NEHTOYHbIX KOHBEMepOB, MAaBUIbHBIX 1
CYLWWUSbHBIX Meyent... Mpur3Hacb, YTo Bbi-
XKMBATb 6GbISIO HEMNPOCTO: BCA MPOU3BOAVMAAA

npoaykumAa m3rotaBivBanacb Kak eaunHUY-
HaA N CNOXHaA B UCMOJIHEHUN, HO, KaK N3-
BECTHO, yAa4ya ConyTCTBYeT TeM, KTO CTpe-
MUTCA K Lenn, N03TOMY Mbl CNpaBUnNCb.

- Ha o¢uyuansHom calime KomnaHuu
MOX>HO npoYyecmb, Ymo eawia ompacie —
npou3eo0cmeo npu6opoe KOHMpOJA U pe-
2y/IUPOBAHUA MeXHOJI02UYeCcKUx npouyec-
cos. []na o6b14HO020 06bl6amMens popmysnu-
poeka He camasa npocmas! lMoxanyiicma,
noAacHume 4yumamenam Russian Business
Guide: 8 4ém cneyugpuka daHHoz0 060pyodo-
8aHUsA U 06/1acmb e20 npumMeHeHUA?




— OCHOBHOW BUJ feATENbHOCTY Npeanpu-
ATVA — NPOU3BOACTBO NPOYKX NPUOOPOB U
VNHCTPYMEHTOB NPU U3MEPEHNN, KOHTPONE 1
ncnbiTaHuax. OKB3[ 2651.6.

000 «IM3» no sTomy BMAY A€ATENIBHOCTY
npov3BogMT obopynoBaHue ANA Hepaspy-
LakLwero KoHTpons, 310 13 HaumeHoBa-
HUIN MArHUTOMOPOLLKOBbIX AepEKTOCKOMNOB
N BUXpeToKoBbIN AedekTtockon BO20-HO.
Bcé paHHOe obopyaoBaHve Mpor3BOAUTCA
no TexHnyeckum ycnosuam AO «BHUMMKT».
B 2017 rogy mbi 3akntounnn ¢ AO «<BHUUKT»
[IOrOBOP O COTPYAHMYECTBE 11 COBMECTHOM
[eATeNbHOCTN B 06NacTM HepaspyluatoLle-
ro KOHTPOSA Ha »Kene3HOJOPOXKHOM TPaHC-
nopte. Ha cerogHawHum geHb OO0 «AM3» —
OfVIH M3 OCHOBHbIX MOCTaBLYMKOB 06OpY-
[OBaHNA MarHUTOMOPOLUKOBOrO KOHTPOSIA
[NA HY>K[, BarOHOPEMOHTHbIX NPeANPUATAN,
rpy30BbIX U MacCakMPCKUX BaroHOB, TArO-
BO-MOABMXXHOIO COCTaBa METPOMOMUTEHA.
Takxke OO0 «IM3» npuHMMaeT 3aka3bl Ha
MN3rOTOBJIEHME PA30BbIX U3AENNIA U AeTanen,
CcO60POYHbBIX eAVHUL, 1 Y3/I0B MO YepTexam
3aKasuuKa.

- Ha 4ém ocHoeaH npuHyun pabomesi
deghekmockonos, ebinyckaemMbix Ha Npeo-
npuamuu?

— B ocHoBe mMarHMTHOro (MarHMTONOPOLL-
KOBOrO) MeToia Hepa3pyLUaloLero KOHTPO-
NA NEXNT ABNEHNe BO3HUKHOBEHWA MarHnT-
HOro NonA paccenBaHvA Hag fedeKTom npu
HaMarHW4MBaHUN feTanen, N3roToBMIEHHbIX
13 ¢eppomarHeTMKoB, TO eCTb U3 MaTepua-
NOB, BHYTPEHHee MarHNTHOE None KOTopbIX
MIMeeT TaKoe e HanpaBneHune, YTo 1 BHeL-
Hee MarHWTHOe MoJe, U MEIOLLMX BbICOKYHO
MarHUTHYI NMPOHNLIAeMOCTb.

Takme CBOMCTBA MMEIOT CMaBbl Xenesa
(cTanb, 4yryH), M3 KOTOPbIX W3rOTOBNEHbI
[eTanun >Kene3HoJOPOXHbIX BaroHoB. Mar-
HUTHOE rofle paccenBaHWA BbIABNAETCA C
NoMOoLLbi0 GepPOMArHUTHbIX YacTuL, B BuAe
NopoLLKa Un CycneH3mm, KoTopble Npu Ha-
HeceHVV Ha NpeABapuUTesIbHO HaMarHMYeH-
Hble JeTanu cKannuBalTcA Hap AedekTom
B BuAe Banvka, obpasya WMHAMKATOPHbIN
pUCyHOK. [lonyumBLIMINCA WHAUKATOPHbIN
pUCYHOK paccmaTpurBaetca AedeKkTockonu-
CTOM, 1 MO pe3ynbTaTaM OCMOTpa AenaeTca
3aKJIloyeHne 0 Hannumm aedekxTa.

BrXxpeToKoBbIN METOA KOHTPOSIA OCHOBAH
Ha aHanu3e B3aMMOAEWNCTBUA dneKTpomar-
HUTHOTO MOMA N 31EKTPOMArHUTHOro nons
BMXPETOKOBbIX TOKOB, KOTOpble HaBOAATCA
B 30He KOHTponupyemow getanu. Mbl nsro-
TaB/IMBaeM BUXPETOKOBbLIN fedeKTocKkon
BO20-H® pana KOHTpoNnAa UUAVHAPUYECKUX
PONNKOB NMOALIMMHUKOBBIX Y3/10B »efle3Ho-
[LOPOXHOTO MOABUMKHOIO COCTaBa.

- IM3 - eduHCcMeeHHAas KoMnaHus, KoOmo-
paa e Mockoeckoli o6nacmu 3aHumaemcs
Nnpou3800cmeom nodo6HbIX npubopos?

— HeT, Mbl He eAMHCTBEHHblE, HO 3fecb
peub NOET He O KOHKYPEHLUK, @ O TOM, YTO
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Mbl 3aKpblBaeM MLWb YacTb NOTpebHOCTEN
BAarOHOPEMOHTHbIX MpeanpuATUin. [eno B
TOM, YTO YHMBepcanbHoro npubopa, KoTo-
pbii MOF Gbl KOHTPONMPOBaTb BCE AeTanu
Kene3HOAOPOXKHOrO NOABMMKHOFO COCTaBa,
He CyLecTBYeT, U KOHKpeTHasA mopesb fe-
¢deKToCKOMa MOXeT obecrneunTb KOHTPOSb
TONIbKO KaKOW-TO onpeaenéHHoN HOMeHKNa-
Typbl Aetaneit. CylwecTByoT 1 Apyrue BUAbl
KOHTPONA: YNIbTPa3ByKOBOW MeTO[ KOHTPO-
NA, aKyCcTnyecknii, Geppo30oHAOBbIN.

- [pocpeccuoHanevHbili Kaoposblli co-
cmae npednpusmusa - OCHo8a ycnexd.
Pacckaxiume o yucneHHocmu compyOHU-
Koe npednpuamus. Cyujecmeyem /1u 6 éa-
weli o61acmu Kaopoabilii 20/100?

- Ha npegnpuatun Tpyantca 31 ue-
NOBEK:  3TO  UHMXeHepbl-KOHCTPYKTOPbI,
pykoBoautenu npowussoactsa, WT-nep-
CoHarn, BbICOKOKBanndnLMpoBaHHble
Npoun3BofCTBEHHble pabouve - TOKapw,
dpe3sepoBLyMKY, WANPOBLUUKKM, OnepaTo-
pbl cTaHKoB Ul1Y, 3M1eKTPOMOHTaXHWUKN,
cnecapu-cboplmnKn 1 gpyrue; n Bce OHU
MMeIoT OfiHY-fiBe AOMONHUTENbHbIE Cneuun-
anbHocTW. Hanpumep: cnecapb-c6opLymnk
nmeeT KBanndmKaumio cBapLirKka, Tokapb —
[OMNOJSIHUTENbHYIO KBanudmKaLmio pactou-
HUKa U CBeprioBLYMKA. ITO CBA3AHO C TeMm,
YTO Mbl MPOU3BOAVM [OCTATOYHO TEXHU-
YecKUu CNIoXKHble U3genna 1 B HebonbLNX
KonnyecTBax, ANA N3roToBNEHNA KOTOPbIX
HY>KHO pa3nMyHoe TexHosnormyeckoe o6o-
pynoBaHue, 1 Nof KaXKAbl CTaHOK Mbl He
MOXKeM HaWTu cneymanucta n obecneynTb
ero pa6otoii. Cetuac y Hac Ha 20 npowus-
BOACTBEHHbIX paboumx NPUXOAUTCA OKONO
50 eanHUL TexHoNormyeckoro o6opynosa-
HUA, 6e3 NCNoNb30BaHUA KOTOPbIX Mbl He
MoOXKeM obecneunTb BbIMYCK Halleih npo-
AyKumun. [la, Mbl 4TO-TO OTAAéM MO Koore-
pauumn Ha Apyrve npeanpuATUA, HO ONATb
Xe un3-3a HebonblIOro KonuyecTBa feTa-
nen unu ysnoe nmM60 MosiyyaeTca OouveHb
foporo, nMbo Mbl nonyyaem oTKas B U3ro-
TOBJIEHUW AeTasnelt Mo HalLUM 3aABKaM.

KagpoBbiil ronof, KOHeYHO, NPUCYTCTBYET.
B coBeTckoe Bpems BcA cuctema obpasoBa-
HMA paboTana Ha NOArOTOBKY MHMEHepoB,
cenyac npodeccuu, B KOTOPbIX HY>KAAOTCA
3aBOfbl, HEMOMyNAPHbI CPEAn MOJIOAEXMN.
K coxaneHuto, cerogHa B [IMUTPOBCKOM ro-
POLCKOM OKpyre He roToBAT CMeLnanmcToB
no Hallemy Hanpas/ieHuo, ClieloBaTeslbHO,
HeoTKyZia MpvBnekaTb MONOAbIX ntoAen un
pa3BMBaTb CUCTEMy HacTaBHMYecTBa. bes-
YCIIOBHO, B paMKax pasfiMyHbIX Mepornpu-
ATUI, OPraHN30BaHHbIX O6LLEeCTBEHHbIMY
OopraHv3aumaMu, Mbl MPOBOAUM SKCKYpPCUW
no 3aBoAy AN1A WKONbHWKOB, Y AETAM Y Hac
WHTEpecHO, HO OHW MNNoxo pa3bupatoTca
B $M3UKe 1 MaTemaTuKe, MOSTOMY MOHATb
NPOV3BOACTBEHHbIE MPOLIECCHl UM CNOX-
Ho... Hapelocb, UTO CO BpemMeHeM TeHAeH-
LuMA U3MEHUTCA, U TeXHUYecKoe obpasoBa-
HMe BHOBb CTaHET NOMNYyNAPHbIM.



- Ucneimovieaem nu 3a800 Kakue-nu6o
mpyoHocmu, cesi3aHHble ¢ meKyuwum 3Ko-
HOMUYecKum Kpusucom?

— CerogHa TPYAHOCTY B OCHOBHOM CBA3a-
Hbl C odpopmMNeHnemM KpeLuToB Ha 060poT-
Hble CPefiCTBa, TaK Kak MPOLEHTHble CTaBKM
oueHb BenvKu. MNpobnem ¢ 3aKynkow coctas-
naowmx ana npnbéopos Het: M3 paboTtaet
C OTeuyecTBEHHbIMU MPOU3BOAUTENAMU U
YacTMYHO 3aKyrnaeT Heobxoammoe B Kutae.
Kakyto-To yacTb geTanei Mbl U3roTaBnmBaem
CaMOCTOATENbHO.

- Kakyio nododepxxky npednpusmuio
oka3sbieaem Coto3 «JMTTI1IM»?

— Mbl cTapaemcsa yyacTBoBaTb BO BCeX
npoeKkTax, KoTopble pa3spabatbiBaeT OMuT-
POBCKas TOProBO-MpPOMbILLfIEHHas nanata.
Takxxe JMTTIM oka3biBaeT Ham MOMOLLb Npw
odbopmneHnr NpoayKuMM Ha 3KCnopt. Mbl
nonb3yemcs 1 obpasoBaTeNbHbIMK yCnyra-
mun Cotoza «MTIM»: npoxoaum obyueHune
Nno oxpaHe TpyAa, 3neKkTpobe3onacHoCTH,
no»<apHo 6e30MacHOCTN.

- lMepeli0ém Kk meme npu3HaHuUA u no6eo
3ae00a. Kakumu Hazpadamu npeodnpus-
mus ocobeHHO 20pOumecs?

— IMUTPOBCKIMI MEXaHNYECKII 3aBOJ, AB-
naetcA naypeatom npemumn «KommepcaHT
ropa» 2017 n 2018 ronos, NpU3EPOM exeroa-
HOro KOHKypca «PocTKu Manoro 6usHeca»
2021 roaa B HoMmrHaumm «Jlyywee npeanpu-
ATve B chepe MpombilieHHOCTU». PaboTa
npeanpuaTuA oTMeyeHa 6iarogapCcTBEHHbI-
Mu nucbmamm TIIM MockoBckoi obnactu u
MockoBckoli obnactHol [lymbl.

- [Modenumecey npodgpeccuoHanbHeIMu
nnaHamu Ha 6ydyujee. Kakum bl sudume
eekmop passumus [JM3?

— B nnaHax Tekywero roga — pa3pabotka
coBmecTHO ¢ AO «<BHUWKT» n nsrotoeneHne
Ha Hallel Npou3BOACTBEHHON MNnoLaAKe
onbITHOro obpasua ycTaHOBKM AJIA KOHTPO-
NA KOHWYECKMX MOALMMHUKOB KacCeTHOro
T1na. B HacToAwwee BpemaA ANA KOHTPONA KO-
HUYECKUX MOALMMHUKOB KacCeTHOro Tumna,
nprYMeHAeMbIX B BYKCOBbIX y3/1ax KONECHbIX
nap, UCrnosb3ylTca NprUbopPbl MMNOPTHOIO
npowvssogcTBa. M nepen Hamm cTouT 3afa-
Ya — pa3paboTaTb 1 OCBOUTb BbIMYCK HOBO-
ro MarHWTOMOpPOLUKOBOrO 0O6OPYAOBaHNUA,
KOTOpOE 3aMeHWT MWMMOPTHble aHanoru.
[HanbHenwan mogepHN3aUma TeKyLlen npo-
OYKUUWM C LEenbio YNyyleHna TeXHUYECKNX
XapakTepuctuk. MNostanHaa 3ameHa cTapo-
ro TexXHOosorMyeckoro ob6opyAoBaHMA Ha
COBpPEMeHHOe, OCHaLlEéHHoe YMY, c 6onbLuen
NPOV3BOANTENBHOCTbIO.

becedosana [lapes bakapuHa
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ACCOLUALINA «POCCUNCKO-TYPELLKUA OANAJIOM»

NOABEJIA NTOTUTOAA

uHpopmaumnoHHoi nogaepxke Russian Business Guide npoBena 3acepanue Kpyrnoro crona,

1 3 Bekabpa Accounauma «Poccuitcko-Typeukuii guanor» npu nogaepxke TN PO u
Ha KoTopom 6binn noaBeaeHbl uTorn paborbl Accouuanum 3a 2023 rog u 0603HaueHbI

AanbHeillune HanpaBneHus peatenbHoctu B 2024 ropy.

BcTpeuy oTKpbino BbiCTynaeHWe npesu-
neHTa Accouymaunn PT[ ApceHa AronoBa.
«Ce200H#A passumue mop2o8bix omHoweHud,
compyoHU4ecmao 8 NpoMbiwisieHHOU cpepe
mexody Poccueli u Typyueti nosy4aiom ocobyro
OuHamuky. Mel sudum, Ymo mypeykue npo-
MblWwJ/1eHHble KOMNAHUU 20mMo8bl UHBECMUPO-
8ame 8 pasgumue npou3godcma 8 Poccuu, pas-
8usamb Koonepayuto 8 chepe npou3soocmad,
U OKa3blBaem akmugeHoe cooelicmaue 8 pacuiu-
peHUU KOHMAakmMoe Mex0dy poccutickumu u my-
peyKuMu 0es108bIMU Kpy2amu», — OTMETII OH.

B cBouX BbICTynneHUAx pykosoautenu
Accounauynn PT[ pacckazanu O BaKHbIX
3Tanax pa3BuTua Accouymaymu. «B Hogou
SKOHOMUYecKoU peasbHOCMU — 8 YC108UAX
CAHKYUOHHO20 0assieHUs 3andoHbIX CMPaH —
Typyus uepaem ocobyro posib cmpamezu4ecko-
20 hapmHépa 0514 Poccuu. 9mo o6ycsi08/1eHO
U 2eoepaguyeckum NosiIoXKeHUeMm, U posibto
Jloeucmuyeckozo xaba, u WupoKo ousepcu-
¢uyuposaHHoli SkKOHOMUKoU. Accoyuayus
«Poccuticko-Typeykuti 0uanoz» Ha4anaa ceok
deamesibHocme 8 2021 200y. AkmugHas pabo-
ma no 8bicmpau8aHuto 83auMooelicmaus ¢ my-
peyKum 6usHecom, c ompacsiesbiMu 0b6veduHe-
Huamu Typyuu npuwnace Ha 2022-2023 2006!.
Hamu opeaHu3osaHa coemecm+as paboma c
Poccuticko-Typeukum Oesnoseim cogemom, RTIB,
Poccuticko-Typeykol paboueli epynnoti PCIII1
u Opy2uMu cmpyKkmypamu. 9mo no3gosigem
chopmuposame MobusibHyto cucmemy 014
8b1X00d pOCCULICKUX KOMNAHUU Ha mypeykuti
PpbIHOK», — oTMeTuNa Mapusa CyBopoBcKas, Bu-
Le-npe3ngeHT Accoumaunm «Poccnmncko-Ty-
peuKunn gruanors.

Bbiny oTMeUeHbl 0OCHOBHblE COOLITUA, KO-
TOpble NPOU30LLN B »KN3HU Accoumanuum B
2023 ropgy: 3TO yyacTue BO MHOTUX KPYMHbIX
MexayHapoAHbIX Gopymax, ognucaHve paga
BaXKHeNLIMX COrnalleHuni, co3gaHne B pam-
Kax AccoumaLuunm NnpodunbHbIX OTPaCEBbIX
KOMMWTETOB, OpraHun3aumsa busHec-Mnuccuin 3
pervioHoB PO B TypeLkyto Pecny6nuky, Haua-
710 paboTbl MO OTKPBITVIO NPEACTaBATENLCTB
cy6bekToB PO B Typunn. «B smom 200y mbl
oKasasu codelicmaue 8 omKpblmuu npeo-
cmasumenscmea 8 Cmambyne Kopnopayuu
pazsumus EHucelickol Cubupu. KpacHosp-
cKuli Kpati cmasa 0OHUM U3 NepabiX pe2uoHo8
P®, umeroujux ceoé npedcmasumesibCMao 8
Typuuu, — 3aaBun ApceH Atonos. — E20 mop-
)XecmeeHHOe OmKpblmue coOCMOoAI0Ch 80
s8pems 6u3Hec-muccuu ogpuyuansHol oese-
eayuu KpacHosapckozo kpas 8 Typyuto. beina
nposedeHa 60/1bwas N0020Mo8uUMesIbHASA pa-

6oma, u hakmuyecku npedcmasumesibCMeo
y2Ke HeCKoJIbKo Mecsayes akmusHo pabomaem.
Mol oueHb 0o80s1bHbI pe3yibmamamu. 1o xody
6bu3sHec-muccuu 6bi10 noonucaHo 10 coenawe-
Huli 0 compyOHU4Yecmae — 3mo KOHKpemHele u
oYeHb 8neYamJisou4ue pesysibmamboi».

Bbinm 03ByuYeHbl N KOHKPETHbIE HanpasJie-
HUA paboTtbl Accoumaumn B 2024 rogy. Tak,
Mapua CyBopoBcKas pacckasana 0 TOM, YTo
CerofHaA ot TypeLKux napTHEpoB B AccoLma-
Lo BCE Yallie NMoCTynatoT BOMPOChI HE TONIbKO
Mo UMMOPTY-3KCMOPTY TOBAPOB, HO 11 NPO BO3-
MOXXHOCTV JIOKaNIM3aLmm 34eCb CBOMX MPOow3-
BoAcTB. OTTaNIkKMBaACb OT 3aNpPOCOB YNIeHOB
Accoumauuu, B cnegytollem rogy Accoupmaums
NaaHMpyeT 3anycK NPOMBbILLIEHHOrO NapKa
TypeukKoro 6usHeca Ha Tepputopun LIOO.
B napke nnaHupyeTca yyactme TypeLKnx
npeanpuATAA U3 CaMblX Pa3HbIX oTpacsien
NpPOV3BOACTB.

Bnagvmunp Smmep, npeacrasutens TN PO B
Typeukoii Pecnybnvike, B CBOEM BbICTYNNEHNN
TakXe NoAYepKHYI1, YTO CEFOAHA NHTepechl
[EenoBbIX Kpyros Typuuy nexat He TONbKo B
chepe cblpbeBOro 3KCNopTa: BCE akTUBHEe
pa3BuBatoTCA noctaBky 13 PO gpyrvix rpymn To-
BapOB — KOCMETUKM, yAOOPEHWI, XUMMYECKON
NpoAyKLUUN 1 Np., eCTb 3aMHTEPECOBAHHOCTb
B COTPYAHMYECTBE B chepe MaLUMHOCTPOEHMS,
SHepreTnkn. OH Tak»Ke OTMETWS BCE pacTyLUmN
WHTEpPEC K 3IEKTPOHHOW KOMMEPLN.

PykoBogutenb LleHTpa nogaep»Km aKc-
nopta P3Ll MNaeen LUn6bunos pacckasan o
TeX Mepax noaAep»KKu, KOTOPbIMU MOTYT
BOCMO/Nb30BaTbCA POCCUICKME NMPOV3BOAN-
Tenu, 3anHTepecoBaHHble B BI.

B yactHoCTW, laHn3na 281c, reHepanbHbIi
AMPEKTOP KoMNaHum «[JuBa SKCnopT», onepa-
TOpa AerycraumoHHO-AEMOHCTPALMOHHOTO
nasunboHa AlK Poccum B Typuumn, paccka-
3asa, uto B pamkax nporpammbl Good Food
Russia ot P3L| ceropHa y»ke 6b1710 OTFpyKeHO
npoayKkuum Ha 450 MiH pybnei, 1, HecMoTpsA
Ha CJIOXKHYI0 NpoLefypy perncrtpauumn npo-
[OBOJIbCTBEHHbIX TOBapoB B Typuuu, npo-

RUSSIA
TURKEY

DIALOG

ABVXKeHWe NpoayKLMM pOCCUNCKIX MPOW3-
BOAUTENen Habnpaet 060POTbI, B MaBUIbOHE
y>e NpeAcTaBieHbl TOBapbl OT 85 KOMMaHWIA.

B xofe Kpyrnoro ctona Takxe npo3Byyasnm
BbICTYMIEHNA NpeAcTaBUTENeN OTpaceBblX
KOMUTETOB, KOTOPble CEroAHA AENCTBYIOT B
pamkax Accoumauumu PT[. MBaH Ctapony6-
ueB, npefctaBuTenb «Pyccodt» B Typumm un
npegcepatenb Komuteta Accounaumm PT
no NHGOPMALNOHHBIM TEXHONOMUAM, OTMe-
TWJ, YTO €CTb 3HAUUTENbHbIN NOTEHLWanN Ana
3KCnopTa poccnickux [T-npoekTos B TypLmio
1 COTPYAHUYECTBA B 3TN cdepe, HO HeobXo-
LVMbI MPaBUSIbHbIE 1 AONTOCPOYHbIE MEPDI, B
TOM YMCE U MPUHATbIE Ha NPaBUTESIbCTBEH-
HOM ypOBHe, KoTopble 6yayT cnocobcTBOBaTh
pa3BuTUIO 3TON chepbl.

EBreHunn HukndopeHko, npeactaBuTenb
rpynnbl KomnaHunm «b1», Bo3rnasnatoLen
KomnTeT no Hanoram, TaMoXKHe, NpaBy U
COMpPOBOXKAEHNIO 613HeCa, B CBOEM BbICTYM-
NEHVV 3aTPOHY aKTyaslbHble BOMPOCHI Ha-
JIOrOBOrO PerynvMpoBaHuna U TpaHchepTHOro
LleHoo6pa3oBaHNs. AHTOH JIeBLOHCKWI, 3a-
MeCTUTENb NPeAceaaTeNia KOMUTETa, CTapLLNIA
MeHezKep No GUHAHCOBOMY KOHCYIbTUPOBa-
HUIO FPYNIMbl KOMMAAHUA «MapunimoH», ocee-
TUN TEMY UHBECTULMIA TYPELIKX KOMMaHWI
B Poccutio 1 Te opraHv3aLMoHHblE BONPOCHI,
KOoTopble TpebyoT 0co60ro BHUMaHUA Npu
BbIXOZle Ha HOBbIE PbIHKN.

O BO3MOXHOCTAX COTPYAHMYECTBA B
NPOV3BOACTBEHHOW Chepe 1 NepCrneKTUBHBIX
HanmpaBneHUAX pacckasan rnaea Komurerta no
NPOMbILINEHHOCTN AHTOH AKYyLLEB, PYKOBO-
LAVTENb NPOEKTHbIX NPOAAXK KOMMNPECCOPHbIX
yctaHoBoK AO «[lanrakbipaH-My.

Take Ha Kpyriiom cTose 6blsia 3aTpoHyTa
TEMa MeXPEermoHanbHON KOMMYHUKaLUN.
CBOUM OMbITOM B Pa3BUTUN POCCUNCKO-TY-
peLKoro NapTHEPCTBA NOAENNNCH NPeACTa-
BuTenu Jinneukon 1 YnbaHoBCKou obnacten,
KpacHospckoro Kpas, Pecnybnuku Kpbim.

3aBepLInIoCb MeponpuATMEe BpyYeHEM
NaMATHbIX AUMAOMOB YneHam Accoumaumm —
«3a ycrnewHoe pa3BuTre MeXxayHapoaHOro
Avanora, peanusaumio 3epPeKTVBHbIX MPOEK-
TOB 1 BKJ1aj B A€NOBY0 KOMMYHMKaLuio ¢ Ty-
peLKoi Pecny6nvkoin».

3a 3TOT rof yfanocb 4o6UTbCA OYeHb
MHoOroro, a Bnepegm y Accounaumm «Poccni-
cKo-TypeuKunin fgruanor» ewé 6onblue pabo-
Tbl, HAMPaBAEHHOW Ha Pa3BUTNE KOHTAKTOB
MeXay POCCUNCKUMU U TYPELIKUMI AENOBbIMM
Kpyramu C Lienbio pa3BUTHA MeXAYHapPOAHOro
613HEC-B3aIMOAENCTBUS.
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The meeting was opened by the speech
of Arsen Ayupov, President of RTD
Association. “Today, the development of
trade relations, cooperation in the industrial
sphere between Russia and Turkey are getting
a special dynamics. We see that Turkish
industrial companies are ready to invest in
the development of production facilities in
Russia, to develop cooperation in the field of
production, and we provide active assistance
in expanding contacts between Russian and
Turkish business circles,” he noted.

In their speeches, the heads of the RTD
Association spoke about the important stages
of the Association’s development. “In the
new economic reality — under the sanctions
pressure of Western countries — Turkey plays
a special role of a strategic partner for Russia.
This is due to its geographical location, its role
as a logistics hub, and its widely diversified
economy. The Association “Russian-Turkish
Dialogue” started its activities in 2021. Active
work on building cooperation with Turkish
business and industry associations in Turkey
took place in 2022-2023. We have organized
joint work with the Russian-Turkish Business
Council, RTIB, the Russian-Turkish Working
Group of the Russian Union of Industrialists
and Entrepreneurs and other structures. This
allows us to form a mobile system for Russian
companies to enter the Turkish market,” said
Maria Suvorovskaya, Vice-President of the
Association “Russian-Turkish Dialogue”

The main events that took place in the
life of the Association in 2023 were noted:
these are participation in many major
international forums, signing of a number of
important agreements, creation of specialized
industry committees within the Association,
organization of business missions from the
regions of the Russian Federation to the
Republic of Turkey, the beginning of work on
opening representative offices of the Russian
Federation subjects in Turkey. “This year we
assisted in opening a representative office in
Istanbul for the Yenisey Siberia Development
Corporation. Krasnoyarsk region became one
of the first regions of the Russian Federation to
have its representative office in Turkey,” said
Arsen Ayupov. “Its grand opening took place

On

December 13, the Association “Russian-Turkish Dialogue” with the
support of the Chamber of Commerce and Industry of the Russian

Federation and information support of the Russian Business Guide held a
roundtable meeting, which summarized the results of the Association's work for
2023 and outlined further directions of activity in 2024.

THE ASSOCIATION

“RUSSIAN-TURKISH DIALOGUE"

SUMMARIZED THE
RESULTS OF THE YEAR

during the business mission of the Krasnoyarsk
region official delegation to Turkey. A lot of
preparatory work was carried out, and in
fact the representative office has been actively
working for several months already. We are very
pleased with the results. During the business
mission 10 agreements on cooperation were
signed — these are concrete and very impressive
results”

Specific directions of the Association’s work
in 2024 were also announced. Thus, Maria
Suvorovskaya said that today the Association
receives more and more questions from Turkish
partners not only about import-export of goods,
but also about the possibility of localization of
their production facilities here. Based on the
requests of the Association members, next year
the Association plans to launch an industrial
park for Turkish business in the territory of the
Central Federal District. Turkish enterprises
from various branches of production are planned
to participate in the park.

Vladimir Emmer, representative of the
Chamber of Commerce and Industry of the
Russian Federation in the Republic of Turkey,
in his speech also emphasized that today the
interests of Turkish business circles lie not only
in the sphere of raw materials export: supplies
from Russia of other groups of goods -
cosmetics, fertilizers, chemical products, etc.-
are developing more and more actively, there
is interest in cooperation in the sphere of
mechanical engineering and energy. Healso
noted the growing interest in e-commerce.

Pavel Shibilov, Head of the REC Export
Support Center, spoke about the support
measures available to Russian producers
interested in foreign economic activity.

In particular, Daniela Edis, General Director
of Diva Export, the operator of the tasting and
demonstration pavilion of the AIC of Russia
in Turkey, said that within the framework
of the “Good Food Russia” program of the
REC, products worth 450 million rubles have
already been shipped today, and despite the
complicated procedure of registration of food
products in Turkey, the promotion of products
of Russian producers is gaining momentum,
the pavilion has already presented products
of 85 companies.

During the round table there were also
speeches of the representatives of the industrial
committees, which today operate within the
RTD Association. Ivan Starodubtsev, the
representative of Russoft in Turkey and the
Chairman of the Information Technologies
Committee of the RTD Association, noted that
there is a significant potential for export of
Russian IT projects to Turkey and cooperation
in this sphere, but correct and long-term
measures are needed, including those at the
government level, which will contribute to the
development of this sphere.

Evgeniy Nikiforenko, the representative
of B1 Group of Companies, who heads
the Committee on Taxes, Customs, Law
and Business Support, touched upon the
current issues of tax regulation and transfer
pricing in his speech. Anton Levdonsky,
Deputy Chairman of the Committee,
Senior Manager for Financial Consulting of
Marillion Group of Companies, highlighted
the issue of investments of Turkish
companies in Russia and the organizational
issues that require special attention when
entering new markets.

Anton Yakushev, the Head of the Industry
Committee and the Project Sales Manager of
the Compressor Units of JSC Dalgakiran-M,
spoke about the possibilities and promising
directions of cooperation in the field of
production.

The topic of interregional communication
was also discussed at the round table.
Representatives of Lipetsk and Ulyanovsk
regions, Krasnoyarsk region, Republic
of Crimea shared their experience in the
development of Russian-Turkish partnership.

The event ended with the presentation of
memorable diplomas to the members of the
Association “For successful development of
international dialogue, implementation of
effective projects and contribution to business
communication with the Republic of Turkey”

This year the Association “Russian-
Turkish Dialogue” has achieved a lot, and
the Association still has a lot of work to do in
order to develop contacts between Russian and
Turkish business circles for the development
of international business interaction.
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«MEXXAYHAPOAHOE COTPYAHUYECTBO
B OBJIACTU AEPEBOOBPABOTKMN.
OnbIT B3aUMOAeNCTBUSA B HOBOM 3KOHOMUYECKOM
peanbHOCTU MeXAay Poccmnen n Typunenn

¢espana 2024 r. Accounauma «Poccuiicko-Typenkuii guanor» npu nogaepxke TIM PO n uapopmaunoxHom
nopaepxke Russian Business Guide npoBena Kpyrnbiit cton Ha Temy «MeXyHapoiHOe COTPYAHMYECTBO B 06/1acTy
AepeBoobpa6oTku. OnbIT B3aMMoAencTBUA B HOBON SIKOHOMUYECKOI peanbHocTy Mexay Poccueit n Typumeii».

B auckyccum nprHAnm yyactre npefcrasu-
Tenu NpaBuTENbCTB PErMOHOB, PyKOBOAUTENN
KOMMaHwui, oTpacneBbix accoumaumn Typumm,
Kopropauwuii pa3sutna pernoHos PO, 6aHkoB
n obbeanHeHnn busHeca. Mogepatopom
BCTpeuu BbicTynuna Mapua CyBopoBcKas,
BuLe-npe3ngeHT Accounauun PTA.

«Poccuu ecmeb Ymo npednoxume Typyuu 8
chepe Oepesoobpabomku, u ecmes Mo, 4mo Mol
20Mo8bl NepeHAMb 0m mypeykux KomnaHud,
pabomatoujux 8 3modi cpepe. Ce200HA MHo2ue
Hawu mypeykue napmHépsl paccmampusaiom
pocculickuli pbIHOK C MOYKU 3peHUs I0Kau-
3ayuu 30ecb npou3soo0cmea no nepepabomexe
OpesecuHsl, a pocculickue pe2uoHsl, 8 80K
oyepedb, 20mMo8bl NPUHAMb MypeyKux Npou3s-
soodumerieli, mak 4Ymo camoe 8pema NPUXO-
0UMb U OMKpbIBAMb NPeONPUAMUS 8 pe2UOHAX
Poccuu», — 0OTMeTUN BO BCTYNUTENIbHOM CJIOBE
npe3snaeHT Accoumnaumm ««Poccmincko-Typew-
Kui gnanor» ApceH Atonos.

Wropb KpblcaHoB, 3amecTuTenb npeace-
natena Komuteta TMM PO no npeanpuHu-
MaTenbCTBY B IECHOM KOMMEKCe, OTMETWS,
UTO MeXXAyHapoAHoe NapTHEPCTBO B chepe
JIECHOV MPOMBILNIEHHOCTN ABNAETCA OLAHUM
13 MPUOPUTETHBIX HamnpaBfieHni. Toproso-
NPOMbILWEHHaA NanaTa FOTOBa OKa3aTb BCe-
CTOPOHHee CofeNCTBME U KOHCYIbTaLMOHHYO
noaAep KKy no Bonpocam pasBuUTUA TypeLIKNX
npomn3BoacTB B Poccun. A Takke — IpUHMMaTh
aKTVBHOE yyacTue B opraHm3auum Meponpu-
ATUI C NPUBNEYEHNEM POCCUACKUX U TypeL-
KMX NpefAcTaBuTenein neconpomblLIeHHOrO
KOMIMeKca C Lenblo BbIPpabOTKN peLLeHnin no
obecneyeHuo B3aIMOBbIFOAHOIO COTPYAHU-
yectBa mexgy Poccmen n Typuuen.
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Kak 3ametun Tumyp VpTyraHoB, reHepasnb-
HbI AnpeKkTop Accoumraymnm npeanpuaTun
Meb6enbHON 1 fepeBoobpabaTbiBatoLLel Npo-
MblILNeHHoCTH Poccnn, y Poccun yxke Hapabo-
TaH XOPOLUMIA OMbIT NAPTHEPCTBA C TYPELKAMU
oTpac/eBbIMI KOMMaHKAMN. B kauecTse ycnelw-
HOro MpYIMepa Takoro NapTHEPCTBaA CNKEP Ha-
3Ban KomnaHmio Kastamonu, Kotopas AaBHO 1
ycneluHo pabotaet B chepe gepeBoobpaba-
TbIBalOLLE MPOMBbILLIIEHHOCTV HAa POCCUCKOM
pblHKe. «be3 Kastamonu y»xe Heao3moxHo cebe
npedcmasume 0epesoobpabamsigarowjuli u
MmebesibHbIU pbIHOK Poccuu, HO YmMo 0cObeHHO
8AXKHO — KOMNAHUA UHBECMUpPYem cpedcmaead 8
passumue ompacseli U npumeHsaem cucmem-
HbIl N0OX00 K pabome HA poccUliCKOM pbiHKe.
M0006HbIL ONBIM MOXXem CI1YXUmb OMIUYHbIM
OpueHMUpPOM 0115 Opyaux mypeyKux Npou3eoou-
meneti», — otmeTn Tumyp ViptyraHos.

PykoBogutenb HanpaeneHya No pa3BuTuio
MexzyHapoaHbIx npoekTos POL| Hagknbynno
ladppop3opa Oxabbopu pacckazan o mepax
NoALePXKKM NPON3BOAUTENEN 1eCOMNPOMbILL-
NIeHHOro Komnnekca no anHum Mpynnol POL,.

B xofe Kpyrnoro ctona Takxe BbICTYNUIN
PYKOBOAMTENN TyPELIKMX OTPaC/eBbIX acCOLM-
auuin: Erkan Kalafat — npesmaeHT Accoumauum
AepeBoobpabaTbiBatoLLX MPOMBILLIEHHUKOB
1 cneupanmctoB (AHSAPDER); Mustafa Sisman —
uneH npasneHna Accoumaumm NpeanpuHn-
mMaTesniei 1ecHoM NPoMbIWNeHHOCTH Typunn
(TORID). PykoBogutenu npodeccroHasnbHbIx
obbearHeHNI NOATBEPAUNN CBOIO 3anHTepe-
COBaHHOCTb B Pa3BUTUY MPOMbILLIIEHHON
KoorepaLumnmn ¢ POCCUNCKUMIN KOMMAHUAMMA,
OHWU TaK»Ke 3aTPOHYNIM BOMPOChI NOTUCTUKMA,
nocTaBoK o6opynoBaHUA 1 Apyrve oTpacne-

Bble BOMPOChHI, KOTOpble TPebyloT BHUMaHNA
YUYaCTHNKOB PbIHKa.

B AncKyccmm nprHAnmM yyacTtve v npepacTa-
BuTenun cybbektos PO: nbaap brkbaes — 3a-
MecTuTenb NOJIHOMOYHOIO NpeACcTaBUTENsA
Pecny6nukn balkopTocTaH Npu npesnaeHTe
P®, AHactacmsa MyHgpo — npepcTasutenb AHO
«Kopnopauws pa3sutna EHncelickon Cnbupuy;
Omutpnin KOpkoB — npepcTaButenb rybepHa-
Topa ApxaHrenbcko 06nacT No pasBuTMio
ApkTtuku; AnéHa Kncenesa — pykoBoauTtesnb
HarnpaBfieHUA NO NPUBMIEYEHIO MHBECTULIN
AO «Kopriopauus pa3sutuna YnbaHoBCKoM 06-
nactuy». OHM pacckasanu yyacTHUKaM BCTpeuur
0 Tol paboTe, KOTOpas CerofHA NAET B pervio-
Hax Mo pacLUpeHUto COTPYAHNYECTBa C TypeL-
KM KOMNaHWAMM, Cneumani3vpyowmummca
Ha 06paboTKe ApeBeCcuHbl U NeCOMNPOMbILL-
NEeHHON NPOAYKLMK, O TeX UHBECTULIMOHHbBIX
npoekKTax, KoTopble peann3yTca CerogHs B
3TON chepe B pervioHax. Takke permoHanbHble
npeAcTaBuUTENN OTMETUNN, YTO CEroAHA CO3Aa-
Hbl fieICTBEHHble MeXaHM3Mbl FOCMOALEPXKKM
VNHBECTULNOHHbIX MPOEKTOB, 1 Koornepauusa
B 3TOW cdepe, cO3[aHNe COBMECTHbIX Npe-
NPUATUN 1 yYacTre TypeLKnx KOMNaHui B
pervioHanbHbIX MHBECTULMOHHbIX MPOeKTax
6ynyT cnocobCTBOBaTb YKPENIeHUI0 AeN0BOro
B3ammopencTana mexxgy Poccuen n Typumen.

O6beauHéHHble ycunua Poccun n Typunn
MOTYT MPUBECTU K CO3JaHNI0 COBMECTHbIX
npepnpuATUiA, oOMeHy TEXHONOTMAMN 1
OMbITOM, a TaKXe K Pa3BUTMIO HOBbIX PbIHKOB
c6biTa. Ha poHe rnobanbHbIX U3MEHEHWI B
MUPOBOI SKOHOMWUKE TaKoe COTPYAHNYECTBO
MOXeT CTaTb BaKHbIM haKTOpPOM f/1A CTabunb-
HOro pa3BUTUA 06enx cTpaH.



On

February 8, 2024 the Association “Russian-Turkish Dialogue”
with the support of the Chamber of Commerce and Industry of

the Russian Federation and information support of the Russian Business
Guide held a round table on “International cooperation in the field of
woodworking. Experience of interaction in the new economic reality

between Russia and Turkey”.

“INTERNATIONAL
COOPERATION IN THE FIELD OF
WOODWORKING.

Experience of interaction in the
new economic reality”

The discussion was attended by
representatives of regional governments,
heads of companies, industrial associations of
Turkey, development corporations of Russian
regions, banks and business associations.
The meeting was moderated by Maria
Suvorovskaya, Vice President of the RTD
Association.

“Russia has something to offer Turkey in
woodworking, and there is something that we
are ready to adopt from Turkish companies
working in this field. Today, many of our
Turkish partners are considering the Russian
market from the point of view of localization of
wood processing production here, and Russian
regions, in turn, are ready to accept Turkish
manufacturers, so it is high time to come and
open enterprises in the regions of Russia,”
said in the opening speech the President of
the Association “Russian-Turkish Dialogue”
Arsen Ayupov.

Igor Krysanov, Deputy Chairman of the
Russian Chamber of Commerce and Industry
Committee on Forestry Entrepreneurship,
noted that international partnership in the
timber industry is one of the priority areas.
The Chamber of Commerce and Industry is
ready to provide comprehensive assistance
and consulting support for the development
of Turkish production in Russia. And also -
to take an active part in the organization of
events involving Russian and Turkish
representatives of the timber industry in
order to develop solutions to ensure mutually
beneficial cooperation between Russia and
Turkey.

Timur Irtuganov, General Director of the
Association of Furniture and Wood Processing
Industries of Russia, noted that Russia has
already gained good experience of partnership
with Turkish industrial companies. As
a successful example of such a partnership, the
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speaker mentioned the Kastamonu company,
which has been successfully operating in
the woodworking industry on the Russian
market for a long time. “It is impossible to
imagine the woodworking and furniture
market in Russia without Kastamonu, but
what is especially important - the company
invests in the development of industries and
applies a systematic approach to work in the
Russian market. Such experience can serve
as an excellent reference for other Turkish
manufacturers,” said Timur Irtuganov.

Najibullo Gafforzoda Jabbori, Head of
International Projects Development at REC,
spoke about the support provided by the REC
Group to producers in the timber industry.

The heads of Turkish industry associations
also spoke at the roundtable: Erkan Kalafat-
President of the Association of Industrialists
and Professionals of the Wood Industry
(AHSAPDER); Mustafa Sisman -Member
of the Board of the Turkish Forest Industry
Entrepreneurs” Association (TORID). The
leaders of the professional associations
confirmed their interest in the development
of industrial cooperation with Russian
companies, they also touched upon logistics,
equipment supply and other issues of the
industry that require the attention of the
market participants.

Representatives of the constituent
entities of the Russian Federation also
took part in the discussion: Ildar Bikbayev
-Deputy Plenipotentiary Representative of
the Republic of Bashkortostan under the
President of the Russian Federation, Anastasia
Mundro - Representative of the Autonomous
Non-Profit Organization “Corporation for
the Development of Yenisey Siberia’, Dmitry
Yurkov -Representative of the Governor of
the Arkhangelsk Region for the Development
of the Arctic, Alyona Kiseleva — Head of the
Investment Attraction Department of JSC
“Corporation for the Development of the
Ulyanovsk Region”. They told the participants
of the meeting about the work being done in
the regions to expand cooperation with Turkish
companies specializing in wood processing
and wood products, about the investment
projects that are being implemented in the
regions in this area today. The representatives
of the regions also noted that today effective
mechanisms of state support of investment
projects have been createdand cooperation
in this sphere, creation of joint ventures
and participation of Turkish companies in
regional investment projects will contribute to
strengthening of business interaction between
Russia and Turkey.

The joint efforts of Russia and Turkey can
lead to the creation of joint ventures, the
exchange of technologies and experience, and
the development of new markets. Against the
background of global changes in the world
economy, such cooperation can become an
important factor for the stable development
of both countries.
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3KOHOMMWUYECKWUU NPOrHO3
onsa TyPpunUn HA 2024-: BO3MOXXHOCTU U
BbI3OBbI /191 POCCUNCKOro 6MsHeca

PACCKA3DbIBAET
AVJIUH OHEP,
MEHEQXEP TYPELLKOM
MPAKTUKU KEPT.

CerogHa Typuma ana poccuiickoro 6ms-
Heca NpeAcTaBNAETCA TeppuTopmren Kak Bbl-
30BOB, Tak N BO3MOXHOCTeN. Typums, 3aHu-
MaloLasA YHMKanbHOe MONOXKeHNe Ha CTblke
EBponbl n A3un, npopomkaeT ocTaBaTbCA
BaKHbIM NFPOKOM B PervoHasbHOW 3KOHO-
MuKe. Mo coctoAaHmio Ha 1 AHBapa 2024 ropa
B Typuum HacuuTbiBaeTca okono 23 700
KOMMaHW, NpuHagnexawmx poCccUncKum
KOMMaHMAM 1U/1nun rpaxgaHam.

MporHo3sumpyetca, yto B 2024 rogy 3Ko-
HOoMMKa Typuum NPOAEMOHCTPUpPYET yme-
PEeHHbI  POCT, BOCCTaHaBAMBAACb Mocne
rnobanbHbIX  SKOHOMUYECKUX  npobnem
npeabigywmnx net. OKunpaerca, Yto Temnbl
pocta BBIM ctabunusnpytotca Ha ypoBHe
3,4% B 2024 roay n 3,9% B 2025 ropy, yemy
6ynyT CnocobcTBOBaTb MPaBUTENbCTBEH-
Hble pedopmMbl N UHOCTPaHHble WMHBECTU-
uun. MHdnauma xe, ABNAIOLLAACA KOYEBON
npob6nemon B nocnepHve rofpl, HECMOTPA
Ha TO, UTO OHa byaeT HaxoauTbcA nog bonee
YKECTKMM KOHTPOJIEM, OCTAHETCA Ha YPOBHe
Bbllle CpPefHEMMPOBbIX MOKasatenem — OT
36% po 42%.

CTpaternyeckoe pacnonoxeHune Typuwuu
no-npexHemy OTKPbIBaeT BbIrOAHble TOPro-
Bble MapLIPyTbl ANIA POCCUNCKOro H6r3Heca.
Mpogonxatolweeca pasBuTUE TpPaHCNOPT-
HO-JTIOMUCTUYECKON MHPPACTPYKTYPbI, BKITIO-
yaa enesHyto popory baky — Téunucn —
Kapc u pacwupeHne nponuea bocdop,
obecneunBaeT 6onee NErknii JOCTYM K eBPO-
nencKk1Mm 1 a3maTckum pbiHkam. Oxngaercs,
YTO TOProBble OTHOLWeEHUA mexgy Poccuen
n Typumenn 6yayT yKpennaTbcsa, ocobeHHo B
TaKMX CeKTopax, Kak sHepreTuka, cesbckoe
XO3ANCTBO U TEXHONOTUN.

DHepreTnyecknin cektop TypLmm ocTaéTca
Ba)KHOW cdpepoit fns poCcCMNCKUX NHBECTU-
uun. bnarogapa pacTyLwmm SHepreTuyecknm
NnoTpebHOCTAM 1 CTPaTernyeckomy nonoxe-
HUIO Ha MapLIpyTax TPaH3uTa sHepropecyp-
COB, OTKPbIBAOTCA LUNPOKME BO3MOMXKHOCTA
ana HedpTn 1 rasa, BO306HOBAEMbIX NCTOY-
HUKOB SHEPrumn 1 AgepHon sHepreTnku. la-
3onposog «TypeLKunin NoTOK», COBMECTHoe
npegnpuatne Poccumn n Typumn, cumeonu-
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3UpyeT 3TO pacTyliee NapTHEPCTBO 1 MNoA-
YépkmBaeT byayLlie nepcrneKTMBbl COTPYA-
HMYeCTBa B SHepreTuke.

Lindposasa tpaHcdopmauma Typumm npea-
cTaBnsAeT cobor bnaronpuATHYO NouBy AnA
POCCUNCKMX TEXHOMOFMUYECKUX KOMMAHWUIA.
BHVMaHVe npaBuTenbCcTBa K UdposmusaLmm
SKOHOMUKUN N COBEPLUEHCTBOBAHMIO TEXHO-
nornyeckor nMHGPacTpyKTypbl cornacyetca
C ONbITOM POCCUNCKUX TEXHOMOMMYECKMX
KOMNaHuiAi, 0CO6eHHO B TaKMx obnacTax,
Kak GMHaHCOBbIE TEXHOMOr K, 3NIeKTPOHHasn
KoMMepLus 1 KnbepbesonacHOCTb.

Typuctunyecknin cektop Typuum — BaxKHen-
LIan yacTb €€ SKOHOMVKM — Npefaraet 3Ha-
ynTenbHble BO3MOXHOCTU Af1A POCCUMCKNX
MHBeCTOpoB. Pa3Hoobpa3Hoe KynbTypHoe
Hacnepme CTpaHbl B COYeTaHWUM C eé npu-
POAHOW KpacoTol NPOAoKaeT NprBneKaTbh
TypucToB. HegBUX1MOCTb, 0CO6EHHO B Npu-
6peXKHbIX PermoHax 1 KpyrnHbIX ropoaax, Ta-
Kux kak Crambyn, ABnsAeTcA npusnekartesb-
HbIM HanmpaBneHnem AnA UHBECTULNIA, YemMy
cnocobcTByOT  6naronpuATHaA MOAUTUKA
NnpaBuUTeNIbCTBa U PaCTYLMIN CPOC Ha »Ku-
Nble Y KOMMepuUecKkne o6beKTbl.

HecmoTpA Ha MHOXeCTBO BO3MOXHOCTEH,
pPOCCUNCKMM  BU3HeCMeHaM  MpPUXOAUTCA
pelwaTtb pAg Bonpocos. MNonutnyeckne Ko-
nebaHnA 1 pervoHanbHaa HanpPAKEHHOCTb
MOFYT MOBAUATb Ha SKOHOMMYECKYID CTa-
6unbHOCTb. Kpome TOro, yHuKanbHoe mno-

noxexve Typunn mexgy Boctokom n 3ana-
[OM npeAnosaraeT yrnpaBneHne CIOoXHOW
reonoMTUYeCKon AMHAMUKON, 0COBEHHO B
oTHoweHun nonutukmn EC n HATO.

Yeunua Typuum no obecneyeHuto CooT-
BeTcTBMA cTaHAaptam EC un ynyuweHuio
[enoBoW cpefbl 3ac/yXMBalT BHUMAHMA.
OpHako poccuiickomy 6rsHecy cnenyeT no-
MHUTb 06 U3MEHEHUSIX B 3aKOHOAATENbCTBE,
0Cco6eHHO B chepe HanorooboKeHNs, Tpy-
[OBOr0 3aKOHOATENbCTBA U MONUTUKMN NHO-
CTPaHHbIX UHBECTULA.

Ha Haw B3rnag, 3KoHOMUYeCcKme nepcnek-
TmBbl Typummn Ha 2024 rog npegnaratot cme-
LIAHHBIN HAabop BO3MOXXHOCTEN U BbI3OBOB
OnAa poccuinckoro 6msHeca. Knou K ycne-
Xy 3aKnoyaeTca B MOHVMMAaHWM LVMHAMUKK
MECTHOrO PbIHKa, MCMONb30BaHMM CTpaTeru-
yecKoro nonoxkeHuna TypLmm n cnocobHoCT
afanTMpoBaTbCA K MEHAOLLEMYCA SKOHOMU-
YeCcKoMy ¥ NoAnUTUYEeCKoMy NaHaWwadTy.

Mbl nomoraem pAgy HawWwWX KINEHTOB
BbINTW Ha TYPeLKUA PbIHOK, a TakXe 3Hauu-
TeSIbHOMY KONMYECTBY TYpeLKUX KOMMaHUiA
BbINTW Ha POCCUNCKNIA PbIHOK MOCPeACTBOM
npuobpeTeHnin 1N NapTHEPCKUX OTHOLIe-
HWIA. B 06ounx cnyyasax Mbl BUAUM, YTO COB-
MECTHble MpeanpuATUs, 0COBEHHO B Cchepe
SHEepPreTVKM, TEXHOMOMMIN U NHPPACTPYKTY-
pbl, FOTOBbI AaTb BreyaTnAlwWme pesysbTa-
Tbl, YKPENUB 3KOHOMMYECKOe MapTHEPCTBO
mexay Poccnen n Typumen.
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ECONOMIC FORECAST OF TURKIYE
FOR THE YEAR 2024: opportunities and
challenges for russian business

AYLIN ONER, TURKISH DESK, KEPT, TELLS US.

Today, Turkiye seems to be an area
of both challenges and opportunities
for Russian business. With its
unique position at the crossroads
of Europe and Asia, Turkiye
continues to be an important player
in the regional economy. There are
about 23,700 companies owned by
Russian companies and/or citizens
in Turkiye.

Turkiye’s economy is forecast to
grow moderately in 2024, recovering
from the global economic challenges
of recent years. GDP growth is
expected to stabilize at 3.4% in
2024 and 3.9% in 2025, supported
by government reforms and foreign
investment. However, inflation,
which has been a key concern in
recent years, will remain above
the global average of 36% to 42%,
despite tighter controls.

Turkiye’s strategic location
continues to provide favorable trade
routes for Russian companies. The
ongoing development of transport
and logistics infrastructure,
including the Baku - Tbilisi - Kars
railway and the expansion of the
Bosphorus Strait, provides easier
access to European and Asian
markets. Trade relations between
Russia and Turkiye are expected to
grow, especially in sectors such as
energy, agriculture and technology.

Turkiye’s energy sector remains
an important area for Russian
investment. Due to its growing
energy needs and strategic location
on energy transit routes, there are
great opportunities for oil and
gas, renewable energy and nuclear
power. The Turkish Stream pipeline,
a joint venture between Russia and
Turkiye, symbolizes this growing
partnership and highlights future
prospects for energy cooperation.

Turkiye’s digital transformation
provides a favorable environment for
Russian technology companies. The
government’s focus on digitalization
of the economy and improvement
of technology infrastructure is in
line with the expertise of Russian
technology companies, especially

in areas such as financial technology,
e-commerce, and cybersecurity.

Turkiye’s tourism sector, an
important part of the country’s
economy, offers significant
opportunities for Russian investors.
The country’s diverse cultural
heritage, combined with its
natural beauty, continues to attract
tourists. Real estate, especially in
coastal regions and major cities
such as Istanbul, is an attractive
investment destination, supported
by favorable government policies
and growing demand for residential
and commercial real estate.

Despite the many opportunities,
Russian entrepreneurs face a
number of challenges. Political
fluctuations and regional tensions
can affect economic stability. In
addition, Turkiye’s unique position
between East and West requires
managing complex geopolitical
dynamics, especially with regard to
EU and NATO policies.

Turkiye’s efforts to meet EU
standards and improve its business
environment are noteworthy.
However, Russian companies should
be aware of changes in legislation,
especially in the areas of taxation,
labor law and foreign investment
policy.

We believe that Turkiye’s
economic prospects for 2024 offer a
mix of opportunities and challenges
for Russian companies. The key
to success lies in understanding
local market dynamics, leveraging
Turkiye’s strategic position, and
the ability to adapt to the changing
economic and political landscape.

We have helped a number of our
clients enter the Turkish market
and a significant number of Turkish
companies enter the Russian
market through acquisitions and
partnerships. In both cases, we see
joint ventures, particularly in the
energy, technology and infrastructure
sectors, poised to deliver impressive
results and strengthen the economic
partnership between Russia and
Turkiye.

TODAY, TURKIYE SEEMS TO BE

AN AREA OF BOTH CHALLENGES

AND OPPORTUNITIES FOR
RUSSIAN BUSINESS. WITH ITS
UNIQUE POSITION AT THE
CROSSROADS OF EUROPE AND
ASIA, TURKIYE CONTINUES TO
BE AN IMPORTANT PLAYER

IN THE REGIONAL ECONOMY.
THERE ARE ABOUT 25,700
COMPANIES OWNED BY
RUSSIAN COMPANIES AND/OR
CITIZENS IN TURKIYE.
TURKIYE'S ECONOMY

IS FORECAST TO GROW
MODERATELY IN 2024,
RECOVERING FROM THE
GLOBAL ECONOMIC
CHALLENGES OF RECENT
YEARS. GDP GROWTH IS
EXPECTED TO STABILIZE AT
54% IN 2024 AND 5.9% IN 2025,
SUPPORTED BY GOVERNMENT
REFORMS AND FOREIGN
INVESTMENT. HOWEVER,
INFLATION, WHICH HAS BEEN
A KEY CONCERN IN RECENT
YEARS, WILL REMAIN ABOVE
THE GLOBAL AVERAGE OF
56% TO 42%, DESPITE TIGHTER
CONTROLS.
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NM3IMEHEHWNSA-2024:
CUAH, TUO, odwopbl
M apyrue HOBOCTMU

pynna komnauuii swilar npepcraBnena B fepmanum, Poccun n Kasaxcrane u Ha npoTseHum

MHOFMX NIeT NoAAePKNBAET MeAYHapoAHbIe KOMNAaHWM Ha pbiHKe cTpaH Poccun n CHI.
I'K swilar npegnaraer MHOCTPaHHbIM KOMNAHUAM MONHbINA CNEKTP YCIYT: KOHCYNLTALUOHHYIO
noAfepiKKy, lopUANYecKoe CONPOBOXKAEHUE, Ay TCOPCUHT GyXranTepckoro 06CnyxuBaHua,
(dopmupoBaHue ynpaBneHYecKoin U MeXAYHapOAHOI OTYETHOCTH, YHKLMIO KOHTPONNMHTA,
noa/ep:KKy B Bonpocax TpaH(hpepTHOro ieHoo6Gpa3oBaHUA U BO MHOTUX APYIUX CYLLECTBEHHbIX
ANA MeXAyHapoAHON AeATenbHOCTY Bonpocax. o cneuuduke cBoeii feATeNnbHOCTH KOMaHAA
swilar ¢ 0co6bIM BHUMaHUeM OTCNEKNBACT U aHaNU3MUpyeT U3MeHeHNA 3aKOHOAaTeNbCTBa B
YacTu MeXyHapOAHOI fieATeNbHOCTH U Hanoroo6noxeHus. 2023 rog 6bin ocobeHHo 6orat Ha

3aKoHopAaTeNbHble NHULNATUBDI.

Yro e nomeHANOCb 1 yero oxuAaTh 6usHecy B 2024 rogy? [eHepanbHbIil AMPEKTOP KOMNAHUN
Nlapba loroanHa nowaroBo npoaHanusnpoBana M3MeHeHNA 1 UX NOCNeACTBUA.

Beratung. Projektierung. Implementierung.

C 2022 ropa MNpekpalwleHune aBToo6MeHa
NpuocTaHoBAeHNs / AaHHBIMU C PAAOM CTPaH
pacTopxeHus COVAH (Weenuapwsi, benbrus,
¢ Pd co cTopOHbI HekoTopbix  HOPBers)
CTPaH (Cpeav NepBbIX
YkpavHa, N\aTsuns)

> >
08.08.2023 11.08.2023
Ykas MNpe3supeHTa PP ot MNepBble NosicHeHus!
08.08.2023 N 585 MuHdbuHa

«0 NprocTaHoBAEHUM
OTAEAbHbBIX NONOXEHUI
COWAH c 38 cTpaHaMu»

XPOHONOrMA
> L
14.02.2023 15.06.2023
EC BkAtoumn Poccuio Npwkas MurduHa N2 86H

B CNUCOK
«HECOTPYAHWYAIOWMX
HOPUCAVKUMIA»

Peakuus MuHduHa PP

0 pPacWMpeHUn cnucka
odwopHbIx 30H: ¢ 01.07.2023
Apo6aBneHa 51 ropucavkums

Hos6pb 2023 fAiusapb 2024. Hosble
MicsMo MuHduHa CNMCKM CTpaH € 22.01.2024
Poccvm o1 01.11.2023 He o6ecneunBatowme o6MeH

AQHHBIX ANS Lenei
Hanoroo6N0XeHNs

He ucnonnsowme
06513aTenbCTBa No
aBTOOGMEHY CTPaHOBbIMU
oTyeTaMu

PepepanbHbIii 3aKOH 0T
27.11.2023 N2 539-¢3
(BHECEHME N3MeHeHuiA
8 HK P)

MpuocraHoBneHune CornawieHunin
06 nsb6exaHnv ABONHOro
Hanoroo6noxenuna (CUAH)

C08.08.2023 r. oTA€/NbHbIE MOSIOMKEHWS LIENIOro
paga CVH (B oCHOBHOM CO CTpaHamK 13 CnCKa
He[pyeCTBEHHbIX) MPMOCTaHOBIEHbI YKa3om
Mpe3npeHTa PO (3akpenneHo B OepepanbHom
3aKoHe 0T 19.12.2023 1. N2 598-03). B ocHoBHOM
3aTPOHYTbI MYyHKTbI COMALLEHWI, perynmpytoLye
NIbrOTHbIE HANOTOBbIE CTaBKU: HAaNpKMep, No Au-
BUAEHOaM, NPOLeHTaM, POANTA U Ap.

Ha npakTuke 310 03HayaeT, uTo Npw BbiNa-
Te TaKMX BULOB JOXOAa POCCUIACKME KOMMNa-
HMW B KauecTBe HaNoroBOro areHTa AOMKHbI
yAepXnBaTb 1 NepeuncnaTb B 6ro4xeT Hanor
Y NCTOYHMKa no cTaBkam HK PO, a He nibrot-
HbIM cTaBkam no CUAH: Hanpumep, 15% npw
BbinjaTe ¢ AnBMAeHa0B (BMecTo 5-10%); 20%
npw BbinaTe NPOLEeHTOB (BMECTO NOJIHOTo
0CcBOOOXKAEHNA).

HeobbluHOCTb CUTYaLMK 3aKnioyaeTca B
TOM, UTO, 3@ HEKOTOPbIMY UCKIIIOYEHNAMY
(Hanpumep, NaTeuA, ABCTpUSA), peub NAET 06
OJHOCTOPOHHEN NPYOCTaHOBKE CO CTOPOHbI
P®. To ecTb Bbinnata goxoaa 13 PO obnaraet-
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cA Hanorom no ctaBkam HK PO, a BoT BbinnaTta
Joxofa 13 apyroi ctpaHbl B PO — no ctaBkam
CNOH (Kpome cTpaH, KOTopble, CO CBOEN CTO-
POHbI, NPUOCTAHOBWAM UIN PAaCTOPIAN CO-
rnaweHue).

CVAH mexpay Poccunen n Typuunen gencrsy-
€T, HO TeM He MeHee Mbl peKoMeHayeMm obpa-
TUTb BHMMaHMNE Ha M3MEeHEHMA U TypeLKM
LOYEPHUM KOMMAHMAM: U3-3a MHOXECTBA
HI0aHCOB Tenepb CUTYaLMIO C HASTIOroo6IoXe-
HMeM HYXHO aHanM3MpoBaTb NHANBULYab-
HO C KaXKbIM MHOCTPAHHBIM KOHTPAreHToOM,
YyUnUTbIBaA 0COOEHHOCTUN Kax[oW oTaenbHOM
IOPUCONKLMN.

PacwumpeHmne cnucka oPpLIopHbIX 30H

Mpnka3z MuHduHa PO ot 05.06.2023 r.
pacLIMpU CNMCOK OPLLOPHBIX 30H 6onee yem
B [1Ba pa3a: HOBaA peAakLna CnMcKa BKItoYa-
eT 91 opucaukumio (paHee — 40). No HOBbIM
npasuiam opLIOPHLIMU 30HAMUN CYNTAIOTCA,
Hanpumep, CLUA, ctpaHbl EC, KaHaga n gp.
Mnucomom o1 01.11.2023 r. MUHWH OMNONHK-
TeNIbHO MOACHWI, YTO OCHOBHbIE MOCNeACTBUA
BcTynatoT B cuny € 01.01.2024 r.

Pa3bepémcs, Ha UTo 3TO BAUAET 1 NMoYemy
3TO BaXHO.

Bo-nepBbix, 11 3TO, NOXanyi, Camoe BaXKHOe,
BCe 6e3 NCKII0YEHNA COEIKMN C KOHTPareHTamm
13 OPLIOPHBIX 30H CUMTAIOTCA KOHTpONMpye-
MbIMW 1 NPW NpeBblLieHn nopora B 120 MiH
pybnen nognexart cneymanbHOMy AeKnapu-
POBaHWIO — BHE 3aBMCYMOCTU OT TOFO, ABAAOT-
CAA CTOPOHbI B3aVIMOCBA3AHHbIMU U HET.

Bo-BTOPbIX, AOUYEPHVIE KOMMaHUVW YUpeavTenei
13 3TVX CTpaH 6osiee He CMOryT NpeTeHAoBaTb
Ha ctatyc MCI1 1 cooTBeTCTBYIOLLME NbrOTbI: AJ1A
[0YEePHUX MHOCTPAHHbIX KOMMaHWIA, TOMMO Bbl-
MOHEHNA KPUTEPMEB MO YPOBHIO OX0Aa U KO-
YeCTBY COTPYAHMKOB, 0653aTeNbHbIM YCIOBYEM
ABJIAETCA PErYCTPaLMA MaTEPUHCKON KOMMaHW
(c noneir 6onee 49%) He B OLLOPHON 30HE.

B-TpeTbux, NoMmeHAeTCA NOPAAOK Hanoro-
06510XKEeHUA N OTYETHOCTU NPW NONYYEHNM
[0XO[0B V3 3TVX PUCANKLMIA.

Typuma HanpsAMyto He 3aTPOHYTa STUMMU 13-
MEHEHVAMY 1 No-NpexHeMy He ABnAeTcA od-
LLIOPOM C TOYKW 3peHA 3akoHoaaTenbcTaa PO.

Ho! Tak e kak v B yacty CUAH, Typeukum
KoMMaHuAM, pabotatowmm B PO, notpebyetca
TLWATeNIbHO CNIeAUTb 3a YCJIOBMAMU U CyMMa-
MW CAENTOK C MHOCTPaHHbIMY KOHTpareHTamm.
B cnyuae ecnm KOHTpareHT okaxeTcA 3aperu-
CTpYpOBaH B odLLIope, HEOOXOAVMO YUNTbI-
BaTb nocneacteua gns TLO.

N3meHeHunA B TpaHchepTHOM
LeHoo6pasoBaHuu (TLLO)

Y70 Takoe TLUO? Uuntnpya cant ®HC:
«TpaHcdepTHas LeHa — 3TO LieHa, yCTaHaB-
NnvBaemas B <...> onepaumax mexay <...>
noapasaeneHnaMnN eguHON KOMMaHUm Unu
MeXJy YHaCTHMKaMV e4VMHOW rpynnbl KOMMa-
HUI. [leATeNbHOCTb MO YCTaHOBMIEHMIO LieH
MeXAay TakMMU KOMMNaHUAMW Ha3blBaeTcA
TpaHcpepTHbIM LIeHOO6Pa30oBaHNEMY.

Cdepa TLIO Bcerga Haxoamnacb Nof 0co-
6bIM KOHTPOMEM: MO cAenkam oT 120 munano-
HOB pybnel KomnaHuy 0b6A3aHbl eXXerogHo
nogaeaTtb yBeJOMJIEHME O KOHTPONMPYEMbIX



CAenKax, a Takxe noaTeepKAaTb PbIHOYHOCTb
npYMeHAeMbIX LieH B CrielnanbHON TPaHC-
bepTHON AOKYMeHTaLuw.

C yuyéToM MaclwTabHOCTN N3MEeHEHWI 1 Aeil-
CTBYIOLLMX OFPAHNYEHUI Ha BbIBOA KanuTtasna
(Hanpumep, Ha BbINnaTbl AMBMAEHAOB, POAATU
1 MPOLEHTOB A/1A HeAPYKECTBEHHbIX CTPaH)
cdepa TUO, Kak ocTatoLeeca BO3MOXKHOE
«OKOLUKO» /1A BblBOAA KanwuTana, npetepnena
dyHOameHTanbHble n3meHeHuA ¢ 2024 roaa, B
TOM YKCIIe CYLECTBEHHO YCUMANACA KOHTPOSb.

BaxHble n3smeHeHua B perynuposaHum TUO
6b111 oprLManbHO 3akpeneHbl B Defepanb-
HOM 3aKOHe 0T 27.11.2023 . N2 539-03, KoTo-
pblii HErMacHo NoyyYns Ha3BaHMe «6obLLIOro
HasIoroBOro 3aKOHa».

Kakne HoBoBBegeHUA Havyanv
AencTBoBaThb B 2024 roay?

HoBbIh Hanor y nCToyHnKa Ha BHYTpu-
rpynnosble ycayrn, okasbiBaemble NHO-
CTPaHHbIMW B3aMMO3aBUCUMbIMM ANLAMN

OG6blYHOI NPaKTUKOW B MeXAYHapPOAHbIX
KOMMNaHUAX ABNAIOTCA BHYTPUIPYynnoBble
yCnyru, Korga ofHa 13 poAcTBeHHbIX (B3a-
MMOCBA3aHHbIX) KOMMaHWi, obnagatowan
KOMMeTeHUUAMY B onpeaenéHHom coepe,
OKa3sblBaeT ycyrn Apyrum KomnaHuAmM. 31o
MOXeT KacaTbCA, Hanpumep, IT-noaaepxku,
NOFNCTUKM UK NiobbIx Apyrux chep 6usHeca.

Mo Hoebim NpaBunam ¢ 01.01.2024 r. B cny-
Yyae, eCnv yCnyru okasaHbl KOMMaHWEN, Haxo-
AALeCA B OQHON U3 CTPaH, C KOTOPbIMW Npu-
octaHoBneHo CU/IH, poccuinckuin nokynatenb
yCNyr B KaYeCTBe HaNOroBOro areHTa AoMKeH
yaepaTb 1 yrnnaTtuTb Hasor y nctouHmka 15%.

B cnyuae ecnn CUH npoponxaet fencreo-
BaTb, HAa/NOr y NCTOYHUKA, KaK NpaBusIo, Npyme-
HVM He OyfeT, ofiHaKO 1 B 3TOM CJlyyae fiyylle
NPOBECT JOMOIHUTENBbHYIO NPOBEPKY Ha COOT-
BETCTBYIE YCNOBUIA caenkm nonoxeHnam CUAH.

Bonblwe nuy 6yayT cuMTaThCA B3aNIMO-
3aBMCMMbIMUA

Kak npaBuno, Kputepumn TpaHcepTHOro
LleHoo6pa3oBaHNA NPUMEHAIOTCA K B3au-
MO3aB/NCUMbIM KOMMNaHUAM. Knaccnyeckune
KpUTepumn B3anmMo3aBnUCMOCTI — 3TO JONA
yyacTua 6onee 25%, BO3MOXHOCTb Ha3HauaTb
(BNMATL Ha Ha3HayYeHre) NCMOSIHUTENbHbIE
opraHbl KOMMaHUW WU BbINOMHEHNE GYHKLNN
yrnpaBneHna o4HUMU 1 TeMU Xe ML aMu.

C 2024 ropa 3T KpUTEPUN [OMNOSHATCA
1 YTOUYHAIOTCA: B3aMMO3aB/NCMbIMW TeNepb
6ynyT CUMTaTbCA He TOJIbKO MaTepUHCKMe
N «CeCTPUHCKNE» KOMMAaHUK, HO 1 «BHYYa-
Tble», «4BOIOPOAHbIE» U ApP. (LUTUPYA 3aKOH:
«KOHTPOJIMPYEMble NHOCTPAHHbIE KOMMaHN
OAHUX U TEX K& KOHTPOAMNPYIOLWNX NLY), @
TaKXe NHOCTPaHHble CTPYKTypbl 6e3 06-
pa3oBaHUA PUANYECKOro LA, eC/n XoTA
6bl OfNH 13 YYaCTHVKOB TaKoW CTPYKTYpPbl
3aperncTpupoBaH B OLIOPHON PUCANKLINN.

bonbe KOHTpOJInpyeMbiX cAeNoK
KOHTpOJ’IVIp)IEMbIMVI CHNTAKTCA COAeNnKn
mMexay B3aM0o3aBNCUMbIMUN NNLLAMU, a TaKXe

CAEJKM C YYETOM HEeKOTOPbIX 0CO6eHHOCTe:
Hanpumep, C y4acTmem NoCcpefHUKoB (npu
BbINMOSIHEHUW ONpeAenEéHHbIX KpUTepues)
WM BHELWHETOProBble CAeNKM C TOBapamu
OUPKEBOW TOPTOBIIN.

B HOBOM 3aKOHe [ONONHAETCA, UTO KOHTPO-
NINPYEMON cUMTaeTcA Cheska, OfHa 13 CTOPOH
KOTOPOI 3aperncTpupoBaHa B opLLIOPHON
30He (CM. BblLLE MPO CANCOK OPLLIOPOB).

[py 3TOM B HOBbIX NPaBKax NPonucaH pAag
VICKITIOUYEHWI ANA IOPUCAUKLMIA, C KOTOPbIMU
casrycta 2023 roga npuoctaHoBneHbl CUAH:
HanpymMep, NPW BbINOMHEHN PAAA KpUTepues
(B T. 4. HEM3MEHHOCTb YCN0BUI AOrOBOPa) MO-
ryT OCTaTbCA HEKOHTPONPYEMbIMU CAENKM,
3aKtoUYEHHble 0o 01.03.2023 r., unn caenkn
C MHOCTPAHHbIMWN 3KCMOPTHO-KPEeAUTHbIMUN
areHTCcTBamMm 1 6aHkamu, oba3aTenbCcTBa No
KOTOpbIM BO3HMKAM Ao 08.08.2023 r.

Kakvne puckn?

Bo-nepBblx, CyLecTBEHHO YBeNNYMBaeTcA
pa3mep BO3MO>KHbIX HAJIOrOBbIX fOHaYuMCIe-
Hui. B TLO ncnonb3yertca noHATUE <KOPU-
0P PbIHOYHbBIX LIeH», TO eCTb MAUHMMAbHbIN
1 MaKCManbHbI MOPOT LieH, KOTOpble Npu-
MEHMMbI Ha pblHKe. PaHee pbIHOYHOM Npu-
3HaBanacb Nitoban LieHa B npefenax 3Toro
Kopugopa.

Mo HoBbIM NpaBunam B cnyyae, ecny OHC
npy NpoBepKe BbIABUT HEPbIHOYHOCTb Lie-
HOO6pa3oBaHMA, KOPPEKTHOM byaeT cuun-
TaTbCA TONIbKO MeAMaHHOe 3HayeHune (T.
€. Yncso, KoTopoe ABMIAETCA CepeaNHON
MHOeCTBa Ymces, NONOBNHA Yncen umeet
3HauyeHus 6osblune, Yem MeamnaHa, a noso-
BVHa YMCeN NMEeeT 3HaYeHNA MeHbLUNE, YeM
mMefnaHa).

B cnyuae BbIABAEHNA HapyLIEHWIA Hanoro-
nnatenbLymKy npuaérca gonnatntb 20% Ha-
nora Ha NprbGbIIb Ha CYMMY KOPPEKTUPOBKN
Mexay LieHOW CAENKN U Pac4ETHbIM MeanaH-
HbIM 3HaYeHneM.

OfHOBPEMEHHO C 3TUM — 1 3TO ellé OgHO
HOBOBBe[EHVE — 3Ta CyMMa pa3HuLbl bygeT
paccmaTpmBaTbCA Kak CKpbITble AUBUAEHAbI
1 obnaratbCsA HaNOrom Ha AUBMAEHAbI NO
craBke 15%.

Takum obpa3om, obLas cymma Hanorosbix
NOHAYNCNEHUN CMOXKET COCTaBUTb A0 35% oT
CYMMbl KOPPEKTNPOBKMU.

KomnaHuA cMOXeT CHU3UTb CyMMy JOHa-
UNCNEHUI N COXPAHUT NPaBO BbI6GOPa LieHbI
B Npefeniax Kopuaopa pbIHOYHbIX LieH (He
o06A3aTeNIbHO MO MefMaHe), ecin camocTo-
ATENbHO NepecynTaeT CTOMMOCTb CAENKMN Y
CKOPpPEeKTMpYyeT Hanorosyio 6asy.

Bo-BTOpbIX, CylleCcTBEHHO yBenmnyarTca
wrpadbl. Hanprmep, npv Heynnate Hanora
wrpad cmoxeT cocTaBUTb Ao 100% oT cym-
Mbl HEAOMIaY€HHOro Hanora (Ho He MeHee
500 Tbic. pybnei), a 3a HenpegocTaBneHe
AOKYMeHTauunm — 4o OQHOro MUIIMOHA
py6neii. Litpad 3a Henopauy (HecBoeBpe-
MEHHYI0 nofauvy) exkerogHoro yBeomaeHusa
O KOHTPONIMPYEMbIX CAeNIKax YBenYyeH Jo
100 Tbic. pybner (paHee — 5 TbiC.).

POCCUNCKO-TYPELLKUI ANANOT

Kakue oTuéTbl caBaTb 1 Kakasi
nHdpopmauuma norpebyerca?

CocTaB 1 CPOKM CAaUM OTYETHOCTY He npe-
Tepnenu CywecTBeHHbIX U3MEHEHUI: KaK 1
paHee, 6a30BO KOMMaHWM AOMXHbI Jo 20 mas
nofAaTb yBefOM/IEHME O KOHTPOIMPYeMbIX CAen-
Kax 3a NPOLUIbIA rof, a Mo 3anpocy HanoroBow
B TeyeHue 30 AHeN NPeaoCTaBUTb MPOBEPSAL0-
LM opraHam TpaHcdepTHYI0 AOKYMEHTaL MO,
pacKpbIBaoOLLYy0 METOABI LIeHOO6Pa30BaHWA U
NoATBEPKAAIOLLYHO PbIHOYHOCTD LieH.

Ho copepaHne oTUETOB CyLEeCTBEHHO
pacluMpeHo 1 AOMOJTHEHO: Tenepb Hasoro-
nnaTenblyMKN AOSKHbI 6yAyT packpbiBaTb B
JOKyMeHTauun nHopmaunio o foxogax u
pacxopax, YNCSIEHHOCTY COTPYAHMKOB U akTu-
BaX CBOEro MHOCTPaHHOIO KOHTpareHTa npu-
NOXEHNeM COOTBETCTBYIOLLMX NOATBEPMKAal0-
LMX AOKYMEHTOB 1 GUHAHCOBOW OTYETHOCTN.

Mpwv 3TOM HanoronnaTenbLiMK MOXeT ObITb
0CBOOOXAEH OT WTPadoB B Clyyae, eCiu NH-
dopmauusa He byneT npefocTaBneHa BHeLL-
HMM KOHTpareHToMm. Ecnu peub MAET o B3an-
MO3aBMCVIMOI CTOPOHE CAENKY, nocabneHnii
OXMAaTb He crliepyeT: NpefnosaraeTca, Yto
KOMMaHMWsA B COCTOAHUN obecneynTb Heobxo-
OVIMble AaHHble 33 CBOEro KOHTPareHTa.

Kak n3ameHeHusA BNINAIOT Ha CAENKM C TypeL-
KUMW KOHTpareHTamu? Bce nepeuncneHHble
n3meHeHuna TLO B nonHowm mepe KacatoTca Bcex
POCCUICKMX HaNOTOMNaTeNbLMKOB, B TOM YNC-
ne TypeLKUX JOYePHVX KOMMaHWI B YacTu cae-
JIOK C MaTePUHCKOMN U APYTMI KOMMAAHUAMM.

Mpwv 5TOM BaXKHO NPOAHaNN3NPOBATb Kax-
[l0ro CBOEro KOHTpareHTa MHANBUAYaNbHO:
HY>KHO Y4unTbIBaTb feNCTBME/NPUOCTaHOBIIe-
Hve CU[H, Hannumne/oTcyTCTBYE OPUCANKLNN
KOHTpareHTa B cnncke opLIOPOB, COBOKYTHYO
CYMMY CLe/KM, Haimumne/oTcyTCTBIE B3aUMO-
CBA3AHHOCTY CTOPOH.

O6Lwan cymma foHauncneHunin n wrpados
MOXeT cTaTb 6oJiee uem CyLecTBEHHOW Ans
KOMMaHWK, NO3TOMY MPUHLMMNANbHO BaXKHO
He OCTaBNATb 3TOT BONPOC 6€3 BHUMaHMA.

XopoLwuas HOBOCTb: U3MEHEHWA BCTYNUAN B
cuny ¢ AaHBapA 2024-ro; Takum o6pasom, B nep-
BbIll Pa3 OTUUTHIBATLCA MO HOBbLIM NPaBUIam
Hy»<HO 6yreT B 2025 rogy. OnHako y»ke «Ha 6epe-
ry» Hy»<HO OLIeHUTb BBOAHbIE AaHHbIE 11 YCII0BMA
CAENOoK, YToObl BHECTV HEOOXOAVIMbIE KOPPEK-
TUPOBKM U MPOXXUTb FOf, MO HOBbIM NPaBuMsIaMm:
33HUM YMCSIOM 3TO CZieaTb He MOMYYUTCA.

Cneumanuctbl swilar 6yayT pagbl nomoub
pa3obpatbcA B Bonpoce n chopmmupoBatb
Heob6xoANMYI0 AOKYMEHTALMIO N OTYETbI MO
Mepe HeobxoANMOCTH.

office@swilar.ru

@3
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POCCUNCKO-TYPELLKU ANANOT

he swilar Group is represented in Germany, Russia and Kazakhstan and has

been supporting international companies in the Russian and CIS markets
for many years. The swilar Group offers foreign companies a full range of
services: consulting support, legal support, outsourcing of accounting services,
preparation of management and international reporting, controlling function,
support in transfer pricing and many other issues essential for international
operations. Due to the specific aspects of its activity, the swilar team pays
special attention to monitoring and analyzing changes in legislation related to
international activities and taxation. The year 2023 has been particularly rich in
legislative initiatives.
What has changed and what should companies expect in 2024? Daria Pogodina,
CEO of the company, analyzed the changes and their consequences step by step.

CHANGES IN 2024:

Double Taxation Agreements
(DTAs), Transfer Pricing,

Offshoring and

Suspension of Double Taxation
Agreements (DTAs)

As of 08.08.2023, certain provisions
of a number of DTAs (mainly with
countries included in the list of unfriendly
countries) have been suspended by decree
of the President of the Russian Federation
(established by Federal Law Ne 598-FL dated
19.12.2023). Mainly affected are the clauses
of agreements regulating preferential tax
rates — for example, on dividends, interest,
royalties, etc.

In practice, this means that when paying
such types of income, Russian companies,
as tax agents, must withhold and pay to the
budget withholding tax at the rates of the Tax
Code of the Russian Federation, instead of the
preferential rates provided for in the DTAs: for
example, 15% on dividends (instead of 5-10%);
20% on percentage payments (instead of full
exemption).

other news

The unusual situation is that, with some
exceptions (e.g. Latvia, Austria), this is a
unilateral suspension by the Russian Federation.
This means that the payment of income from
the Russian Federation is taxed at the rates of
the Tax Code of the Russian Federation, but the
payment of income from another country to the
Russian Federation is taxed at the rates of the
DTA (except for countries that have suspended
or terminated the agreement on their part).

The DTA between Russia and Turkiye is
in force, but we recommend that Turkish
subsidiaries also pay attention to the changes:
due to the many nuances, the taxation
situation must now be analyzed individually
with each foreign counterparty, taking into
account the specifics of each jurisdiction.

Extension of the list of offshore zones
The order of the Ministry of Finance of the
Russian Federation dated 05.06.2023 has more

A0 swilar Beratung. Projektierung. Implementierung.
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Since 2022 Termination of automatic
Suspension/cancellation of ~ data exchange with a number
DTA with the Russian of countries (Switzerland,

Federation by some countries Belgium, Norway)

(Ukraine, Latvia among the

first)
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Decree of the President

of the Russian Federation of
08.08.2023 No.585

"On Suspension of Certain
Provisions of DTA with 38
Countries”

First explanations of the
Ministry of Finance
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CHRONOLOGY
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EU included Russia on the list
of "non-cooperative
jurisdictions”

Reaction of the Ministry of
Finance of the Russian

Order of the Ministry of
Finance No. 86n on expanding
the list of offshore zones:
since 01.07.2023 51
jurisdictions were added

Federation
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November 2023 January 2024. Since

« The Letter of the Ministry of 22.01.2024 the new lists
Finance of 01.11.2023 of countries:

* Not providing data exchange
for taxation purposes

« Defaulting liabilities on
automatic data exchange of
country-by-country reports

* The Federal Law of
27.11.2023 No. 539-FZ
(making amendments to the
Tax Code of the Russian
Federation)

than doubled the list of offshore zones: the
new version of the list includes 91 jurisdictions
(previously 40). According to the new rules,
the USA, EU countries, Canada and others
are considered as offshore zones. In a letter
dated 01.11.2023, the Ministry of Finance also
stated that the main consequences will come
into force on 01.01.2024.

Let’s analyze what this means and why it
is important

First, and perhaps most importantly,
all transactions with counterparties from
offshore zones will be considered controlled
without exception, and if the threshold of
120 million rubles is exceeded, they will be
subject to a special declaration - regardless of
whether the parties are related or not.

Second, subsidiaries of founders from
these countries will no longer be able to
claim SME status and related benefits: for
foreign subsidiaries, in addition to meeting
the criteria for income and number of
employees, a mandatory condition is the
registration of the parent company (with
a share of more than 49%) not in offshore
zones.

Third, the taxation and reporting
procedures for income from these
jurisdictions will change.

Turkiye is not directly affected by
these changes and is still not an offshore
jurisdiction from the point of view of Russian
legislation.

However, as in the case of the DTA, Turkish
companies operating in Russia will need to
carefully monitor the terms and amounts of
transactions with foreign counterparties. If it
turns out that the counterparty is registered
offshore, it is necessary to consider the
transfer pricing consequences.



Transfer pricing changes

What is transfer pricing? According to the
FTS website, “A transfer price is a price set
in ... transactions between ... divisions of a
single company or between members of a
single group of companies. The activity of
setting prices between such companies is
called transfer pricing’.

The sphere of transfer pricing has always
been under special control: for transactions
of 120 million rubles or more, companies are
required to file an annual report on controlled
transactions and confirm the marketability of the
prices applied in special transfer documentation.

Given the scale of the changes and the current
restrictions on capital outflows (e.g. on dividend,
royalty and interest payments to unfriendly
countries), transfer pricing as a remaining
possible “window” for capital outflows has
undergone fundamental changes as of 2024,
including significantly tightened controls.

Important changes in the regulation of
transfer pricing were formalized in the
Federal Law Ne 539-FL dated 27.11.2023,
which is tacitly called the “Big Tax Law”.

What innovations started to take effect
in 20242

New withholding tax on intra-group
services provided by foreign related parties

Intra-group services are a common practice
in international companies — when one of
the related (interdependent) companies with
competence in a certain area provides services
to other companies. This can be IT support,
logistics — or any other business area.

According to the new rules, from 01.01.2024,
if the services are provided by a company
located in one of the countries with which the
DTA has been suspended, the Russian customer
of the services must withhold and pay 15%
withholding tax as a tax representative.

If the DTA is still in force, the withholding
tax is generally not applicable, but even in
this case it is better to conduct an additional
review to ensure that the terms of the
transaction are in compliance with the DTA.

More persons and entities are considered
to be interdependant

In general, transfer pricing criteria apply
to interdependent enterprises. The classic
criteria for interdependence are a shareholding
of more than 25%, the ability to appoint (or
influence the appointment of) the company’s
governing bodies, or the exercise of a
management function by the same persons.

As of 2024, these criteria will be
supplemented and clarified: not only
parent and “sister” companies, but also
“grandchildren”, “cousins”, etc. will be
considered as interdependent. (quoting the
law, “controlled foreign companies of the
same controlling persons”), as well as foreign
structures without a legal entity, if at least
one of the participants in such a structure is
registered in an offshore jurisdiction.

Other controlled transactions

Controlled transactions are transactions
between related parties, as well as
transactions with certain peculiarities, such
as transactions involving intermediaries (if
certain criteria are met) or foreign trade
transactions involving exchange-traded
goods.

The new law adds that a controlled
transaction is a transaction in which one of
the parties is registered in an offshore zone
(see “List of Offshore Zones” above).

At the same time, the new rules contain
a number of exceptions for jurisdictions
with which DTAs have been suspended
since August 2023: for example, if a number
of criteria are met (including unchanged
contractual terms), transactions concluded
before March 1, 2023, or transactions with
foreign export credit agencies and banks, the
obligations of which arose before August 8,
2023, may remain uncontrolled.

What are the risks?

First, the amount of potential additional
tax charges increases significantly. Transfer
pricing uses the concept of a “market price
corridor”, i.e. a minimum and maximum
threshold of prices that apply in the market.
Previously, any price within this corridor was
considered a market price.

Under the new rules, if the Federal Tax
Service discovers non-market prices during
an audit, only the median (i.e. a number
that is the middle of a set of numbers, half
of which have values greater than the median
and half of which have values less than the
median) will be considered correct.

If the taxpayer is found to be in violation,
the taxpayer will be required to pay an
additional 20% income tax on the amount
of the adjustment between the transaction
price and the estimated median value.

At the same time, and this is another
innovation, this amount of difference will
be considered as a hidden dividend and
will be subject to dividend tax at the rate
of 15%.

Thus, the total additional tax burden could
be up to 35% of the adjustment amount.

The company will be able to reduce the
amount of the additional charge and will retain
the right to choose the price within the corridor
of market prices (not necessarily at the median)
if it independently recalculates the value of the
transaction and adjusts the tax base.

Second, there will be a significant increase
in penalties. For example, in case of non-
payment of tax, the penalty will be up to
100% of the amount of underpaid tax (but
not less than 500 thousand rubles), and
for failure to provide documentation — up
to 1 million rubles. The penalty for failure
to submit (late submission of) an annual
report on controlled transactions has been
increased to 100 thousand rubles (previously
5 thousand rubles).

POCCUNCKO-TYPELLKUI ANANOT

What reports must be filed and what
information is required?

The format and deadlines for filing reports
have not changed significantly: as before,
companies must file a report on controlled
transactions for the previous year by May 20 and,
at the request of the tax authorities, provide the
audit authorities within 30 days with transfer
documentation disclosing the pricing methods
and confirming the market prices.

However, the content of the reports
has been significantly expanded and
supplemented: now taxpayers must disclose
in the documentation information on income
and expenses, number of employees and
assets of their foreign counterparty, attaching
relevant supporting documents and financial
statements.

At the same time, the taxpayer may be
exempted from penalties if the information is
not provided by the foreign counterparty. If it
is an interdependent party to the transaction,
no relief is expected: it is assumed that the
company will be able to provide the necessary
data for its counterparty.

How will the changes affect transactions
with Turkish counterparties? All of the
above transfer pricing changes fully affect
all Russian taxpayers, including Turkish
subsidiaries in relation to transactions with
the parent and other companies.

It is important to analyze each counterparty
individually - you should take into account the
effect/suspension of the DTA, the presence/
absence of the counterparty’s jurisdiction
in the Offshore List, the total amount of
the transaction, the presence/absence of
interrelatedness of the parties.

The total amount of additional fees and
fines may be more than significant for the
company, so it is crucial not to leave this issue
unnoticed.

The good news is that the changes
entered into force in January 2024, so the
first reporting under the new rules will be
in 2025. However, it is already necessary to
evaluate the input data and the terms of the
transactions in order to make the necessary
adjustments and to live the year under the
new rules: it will not be possible to do it
retroactively.

The swilar specialists will be happy to
help you understand the issue and prepare
the necessary documentation and reports
as required.

office@swilar.ru
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OrteyecTBeHHbIXM aHaAn3aTop «<bBUOC-A» —
3TO NCCAEAOBAHMUE
MO 11 NAPAMETPAM:

* ACHKOUMTDI;

OO0 «bmoceHcop» "
* [AIOKO3g;
MockoBckast 0OAaCTb, * KETOHOBbIE TeAQ;
. HeppHOroAoBkKa, + 00LWMM BeAOK;
T-n npoesa, A. 4. * KPOBb;
* KMCAOTHOCTB (pH);
+ 7 (496) 522-88-00 * MAOTHOCTb;
+ 7 (496) 522-86-00 « OUAPYOUH;
* YPOOUAMHOreH;
biosensor.su * aCKOPOUHOBAS KMCAQTA.

biosensoran.ru

info@biosensor.su
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Bce noA KOHTPOAECM
TECT-MOAOCKM « * e oaHopasosble VD akcrpecc-

AMArHOCTUYECKME TECT-CUCTEMbI AAS
CKPUHMHIE COCTOSIHMS 3A0P0BbSI YHeAOBEKA
MO ero GUOAOTMUYECKUM KXUAKOCTIM
BHYTPWM @HAAM3ATOPA — AO 50 AHAAM30B B Y4ac; (KpOBb, MO4a, CAIOHA U1 AP.), B TOM

YUCAE aHaAM3aTOP Moum «<BUOC-A»
(COBMECTHas! MHHOBALIMOHHAS Pa3pPadoTKa
n npom3BoacTBO HIK «broceHcop AH» +

aHaAM3aTOPAa — AO 350 AHAAM30B B 4acC. HILL «AcTpa», Poccmg).

CKOpOCTb 06Lero aHaAM3a MOUM:
C MHKYBaLMeN TeCT-MOAOCOK

€ VIHKY6aLI,I/l€l;I TECT-TNIOAOCOK BHE

MPOAYKLMS MMeeT PernCTPaLMOHHbIE YAOCTOBePeHMS MUHUCTEPCTBa 3APaBOOXPaHeHMs PD. MpoM3BOACTBO CepTUDMLIMPOBAHO MO CTaHAGPTY ISO 13485-2017

Peknama. Peknamopatenb OO0 BUOCEHCOP AH MHH 5031031505. Erid: LatgC2Hfg



