Business DIALOG Media

28°

MEXAYHAPOAHAf
BbICTABKA
TPAHCIMOPTHO-
AOTUCTUYECKUX
YCAYT, CKAAACKOIo
OBOPYAOBAHUA U
TEXHOAOTUM

of the

pprf.ru e
12+

HOFMMCTUYECKAA
BPAC)Ib POCCUN:

NMPOBJIEMDbI
EPCINEKTUBDI

CKJIAACKAA
JIOr'NCTUKA:

TPEHA HA
PPOBU3ALINIO




CKNIALA

000 «BEPEXJIMBbIU CKJIA>»

NMPOEKTUPOBAHUE

3D MOAEJINPOBAHUE

MOHTAX U OBCJ1Y>KNBAHNE
OEMOHTAX 1 CPOYHbIV BbIKYTT
MOOEPHU3ALUNA N MOONDOUKALNA
NCTbITAHVUE N OCBUOETEJIbCTBOBAHUE




Russian Business Guide

www.rbgmedia.ru

[lenoBoe n3aaHue, pacckasblBatolee 0 pasBuUTUK,
oTpacnsAx, NepcnekTMBax, nepcoHanuax 6rusHeca B
Poccum v 3a py6exom.

12+

Yupeputens 1 usgatens: 000 «BU3HEC-AUNAJIOT
MEJUA» npun noaaepxke TMM PO

PefakUVOHHBIV COBET:

Makcum @ateeB, Bagum BuHoKypos,

Hartanbs YepHbiwosa

[MaBHbIV pefakTop:

Mapusa CyBopoBckasa

3amecTuTenb AYpeKTopa No KOMMEPYECK M BOMPOCam:
WpuHa Anyrau

PepgakTop Homepa:

ExatepuHa 3onotapeBsa

[nzainH/BépcTka: AnekcaHap Jlo6os

MNepesog; Jiunnana Anbranosa

[vpeKkuus pa3sutua n PR: AnéHa PemnsoBa,

Enena Konomoeu, Kupa Kysmuna, Hatanbsa ®acrosa,
Onua KonueBa

OtneyataHo B Tunorpadum 000 «B/BA-CTAP»,

r. MockBa, yn. dnektpo3aBogckas, a. 20, cTp. 3.
Matepuanbl, oTMeUYeHHble 3HauKom R nnm «PEKJTAMAY,
ny6nuKyloTCA Ha NpaBax peknambl. MHeHne

aBTOPOB He 06A3aTeNbHO AOMKHO COBMaAaThb C
MHeHueMm pefakuuu. Nepeneyatka MaTepranos 1 UX
1cnonb3oBaHyie B o601 Gopme [JONyCKaeTcs TONbKO
C pa3speLieHva pefakumm nnanua «busHec-finanor
Mepuna».

PyKonucu He peLieH3MPYIoTCA U He BO3BPaLLaloTcA.
Appec pepakuum: 143966, MockoBcKas 06nacTb,

r. PeyTtos, yn. Mo6eppl, A. 2, nom. 1, KOMH. 23.

E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (n06. 5700).

Uspatenb: 000 «busHec-Auanor Megua».
3apezucmpuposaro QedepansHol cyx60U no Hao3opy 8
cepe c8A3u, UHHOPMAUUOHHBIX MEXHOIO2UL U MACCOBbIX
KommyHuKayuti. Ceudemesibcmeo o peaucmpayuu
cpedcmea maccosoli uHgpopmauuu [ Ne OC77-65967
om 6 uroHA 2016.

Russian Business Guide N2 2/247 deBpanb 2024

[Jata Bbixoga B cBeT: 26.02.2024.

Tupax: 30000. LieHa cBo6ofHasn.

Russian Business Guide

www.rbgmedia.ru

Business publication about development, industries,
prospects, business personalities in Russia and abroad.
12+

Founder and publisher:

BUSINESS DIALOG MEDIA LLC

with the support of the CCl of Russia

Editing Group: Maxim Fateev,

Vadim Vinokurov, Natalia Chernyshova

The editor-in-chief:

Maria Sergeevna Suvorovskaya

Managing Editor: Ekaterina Zolotareva

Deputy Marketing Director:

Irina Vladimirovna Dlugach

Designer: Alexandr Lobov

Translation: Liliana Altapova

Directorate for Development and PR: Alyona Remizova,
Elena Kolomoets, Kira Kuzmina, Natalia Fastova, Yulia
Kolcheva

Printed in the printing house of VIVASTAR LLC, Moscow,
ul. Electrozavodskaya, 20, building 3.

Materials marked R or “ADVERTISING” are published
as advertising. The opinion of the authors does

not necessarily coincide with the editorial opinion.
Reprinting of materials and their use in any form is
allowed only with the permission of the editorial office
of the publication Business-Dialog Media.

Materials are not reviewed and returned.

Address: 23-1-2 ul. Pobedi, Reutov,

the Moscow region, 143966.

E-mail: mail@b-d-m.ru

Tel.: +7 (495) 730 55 50, no6. 5700.

Publisher: Business-Dialog Media LLC.

Registered by the Federal Service for Supervision of
Communications, Information Technology, and Mass
Media. The mass media registration certificate

Pl #FS77-65967 from June 6, 2016.

Russian Business Guide N2 2/247 February 2024
Date of issue: 26.02.2024.

Edition: 30000 copies. Open price.

JKCMEPTHBIA COBET PEAKLIN Russian Business Guide

KOMMTET M0 NOTUCTUKE
SKCMEPT-KOHCYNBTAHT HOMEPA:
KomnaHua «TouHble NoCTaBKu»

RUSINOX

Mpon3BOACTBO TPY6 M MNOCKOrO MeTannonpokara
13 HepXaseloulen cranu

KOMUTET MO MPOMbILLNEHHOCTU
[eHepanbHblit aupekTop 000 «PYCUHOKC»
(Cepreit Banepbesuy LkeauH

KOMWTET N0 ANK
Anacracus [enHaabeBHa PoMaHOBCKaA — pyKoBOAWTENb
0T/€Na MapKETUHra 1 3KCNopTa Komnaum «Jlucreppa»

LYSTERRA

KOMWTET NO ESG

Hatanba bopucosHa lounHok — ynpasnsiowuii naptHép Digital ESG komnanum IBS,
npeacenatens Komuccum no coymansHoii nonnTuke 06LiectBeHHoil nanatbl PO

Enena AnekcanaposHa MAkoTHUKoBa —

aupektop «CUbYPa» no KnumaTnyecknm HULMATUBAM 11 YrepoaHOMY perynnpoBaHuio

KOMUTET MO XKX
Hatanbsa BuktoposHa Abpocumosa —
reHepanbHbliii aupektop Accoumaumu XKX MO

ACCOLMALMSA

PEMMOHAIBHOE OTPACINEBOE
OBbEAVHEHWUE PABOTOAATENEN
«COHK03 MPEAMPUATUN KUMNLLHO-
KOMMYHANBHOIO XO3AUCTBA
MOCKOBCKOW OBJIACTW»

KOMWTET N0 TYPU3MY
JTHorpadmyecknit napk-my3sei «3THOMUP»

KOMUTET N0 UHAYCTPUANIbHBIM MAPKAM
Oner BacunbeBny Kapuos —
reHepanbHbIi gupekTop komnaHum «flapk HormHcK»

KOMUWTET N0 HANOTAM U OUHAHCOBOMY COMPOBOAEHNIO BUSHECA

AHTOH Anekcanaposuy JleBAOHCKNI — CTapLUNiA MeHeKep dia
N0 GUHAHCOBOMY KOHCynbTUpoBaHmio 'K «<Mapunnmon» ma rl I l |°r‘I

UC

KOMMTET M0 LLU®POBOIl MAPKUPOBKE TOBAPOB
Cepreii Anapeesuy Bataxuupit, 000 «BaitnaHat IneKTpoHNK»

Weilandt
Elektronik

KOMMTET 10 AIBOKATCKOMN AEATENbHOCTY
Mapua AnekcaHgposHa OefoToBa

KOMUTET N0 10POXKHOMY CTPOUTENDBCTBY
Anapeit Tumyposuy CokonoB, komnanua «Acpanbt-Kauecto»
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COAEP>XAHUNE

AKTYAJIbHAA NOBECTKA

B POCCUM CO3AAHA ACCOLUUNALINA ABTOMOBWJIbHbIX
/I O FPY3OMNMEPEBO34YMKOB U SKCNEAUTOPOB

CEPFEN NbITKO, «TOYHbIE MOCTABKW»:
/|4 <JIOTNCTNYECKOE COTMPOBOXOEHWE SKCTOPTHO-MMITOPTHbBIX CLAENTOK B
JHOBOW TOYKE MIIPA»

OWPEKTOP MO PA3BUTUIO BUSHECA KOMIMNAHUN «TIOTUTPAHC»
ATWUJIA BYPAK TYHY:

20 <JIOTUTPAHC»: MYTTBTUMOLAJIBHBIE I AMHAMNYHbBIE
NOTVICTNYECKME PELLIEHNA»

MABEJ1 TOPBYHOB, I'PYMNMA KOMMAHUW MNT:
24 «B BJIVPKAMLLIEE BPEMA XANTE OT HAC HOBOCTEWI»

toNnna AHENNC, KOMMEPYECKUIA AUPEKTOP XK «TPAHCCEPTUKO»:
28 «TPAHCCEPTMKO»: MOJHbI KOMMIEKC MEXOYHAPOOHbBIX
NOTNCTUYECKNX YCTIYT»

MAKCUM KY3EMA, NPEACEOATEJIb KOMUTETA MO TPAHCIIOPTY U
rPY3OMEPEBO3KAM «ENOBOW POCCUU» MO XABAPOBCKOMY KPAIO U EAO,

52 FTEHEPAJIbHbI AUPEKTOP «MEPBO KOHTEMHEPHOW KOMIMAHUW»:
«PA3BOPOT HA BOCTOK CBEPLLUWMIICA!»

EKATEPUHA KOYETKOBA, PYKOBOAUTEJIb KOMIMAHUMN «TEXTPEN»:
5 6 «HACTOALMW NOTUCT = TOT, KTO XOPOLLO CYUTAET 3ATPATbI -
N CBOW, N KITMEHTA»

FTEOPTUW BJIACTONYJI0, KOMMNAHUA «OMTUMAJIOI:
40 «OBECTTEYNBAEM MOCTABKM TOBAPA TPV JHOBbIX YCITOBUAX>

NEOHWA NOAHJAEB, TEHEPAJIbHbBIV AUPEKTOP MPYNIMbl KOMMNAHUNA
42 «BEPEXKJIUBbIA CKITAL»:
«BEPEXIVBbIN CKNAL» — YCTOMYMBOCTb W1 PA3BUTVIE CKITALCKOWM JIOTUCTKIAY

APTYP MYXAMEALUWH, ANPEKTOP HAMPABJIEHUA
46 JIOTUCTUKU KOMIMAHWUU CUTEK:
«[OTOBOE PELIEHWE AN151 3PL 1 TPAHCMOPTHBIX KOMIAHU HA 1C:WMS»
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11-13 MmapTa 2024 S OKCTOLIEHTP
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TPAMCHIOPT 1 TOTCTUKA:

PblIHKA

OCHOBHbIM TPEHAOM NIOTMCTUYECKOTO POCCUIACKOTO PbIHKA 3a NoCNeiHee Bpems CTano 3HaunTeNbHoe COKpaLLeHue rpy3onepeBo3ok
B CETrMEHTaX KeNe3HOA0POXKHOr0, ABUALMOHHOTO U TPY6ONPOBOAHOro TPaHCNOpTa. YacTb IKCNOPTHBIX NOTOKOB Obina
nepeHanpaeneHa Ha 0r 1 BocTok, a MMNopTHble NOTOKYN B 3HAUUTENbHOI CTENEHN NepeopueHTUPOBaNCb Ha aBTOMOGUAbHbII
TPAHCNOPT 1 XKene3HOA0POXKHbIe KOHTelHepHbIe NepeBo3KN.
Npepnaraem Bawwemy BHUMaHUI0 aHANUTUYECKUIl MaTepuan cneyuanucroB «JKcnept PA»: AuToHa Tabaxa, ynpaBnsiowiero supeKTopa
N0 MaKpOIKOHOMUYECKOMY aHaNK3y U NPOrHo3upoBaHuio «JKkcnept PA», n AHactacum lMoapyruHoii, AoueHTa ¢pakynbTeTa MUPOBOI

3KOHOMUKM 1 mupoBoil nonutukn HNY BLLID.

TEHAEHLUWU N NEPCNEKTUBDI

[TomecAayHble gaHHble ¢ Havana 2023 roaa
NOKa3blBalOT  MNPOJOJSIKEHME  TeHAEHUUN,
noasmswnNxca B 2022-m: ysennyeHne ponu
aBTOTpPaHCNOpTa B rpy3onepeBo3kax, CHU-
XeHre 06bEMa rpy3onepeBo3oK Yepes Tpy-
6onpoBofbl.

OTpearnpoBann Ha BBeLeHNE CaHKUUA 1
LieHbl Ha rpy3onepeBo3ku. Ewé B 2022 rogy
yBenMuunncb Tapudbl Ha aBuanepeBO3KU
(+119%) n Ha mopckon TpaHcnopT. Bnocnea-
cteun PXKI Tpwkabl nogHUmana LeHbl Ha
)KenesHoAoPOXKHble NepeBo3KU. Tapudbl Ha
aBTOMOOWIIbHbIE  TPY30MepeBO3K/  POC/v
NJIaHOMEPHO MOA BAUAHMEM 3aMeLLeHUA
cnpoca Ha gpyruve B1abl.

3a nepuog BBeAeHWA CaHKUMA Hambo-
nee 3HauuUTenbHoe yBenuuyeHwe Tapudos
npousowno B CeBepo-KaBkasckom depe-
panbHOM OKpyre 3a CYET pocTa CTOMMOCTU
ABTOMOOMIIBbHBIX NMepeBo30K (+41%). Takxke
3HaUMTeNbHO BbLIPOCAM LEHbl Ha rpy30-
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nepeso3ku B [IBOO - Ha 28,5%, B nepByto
oyepefb 3a CYET MOBbIWEHUA TapndoB Ha
mopckme (+33,7%) v x/p rpy3onepeBo3Kn
(+28,3%).

BocctaHoBneHne naccaxmnponepeBo3ok
nocsie NaHgemny 3amMefnnnocb: nocne no-
BbllleHnA Ha 9,6% B 2021 rofy naccaxmpo-
nepeso3ku B 2022-m nokasannm pocT nuvllb
Ha 5,4%. TakXe 3HauuTeNlbHO CHU3WUACA
06bEM  MaccaxmponepeBO3OK  MOPCKUM
(-40%) n Bo3ayLHbIM (—14%) TpaHCNOpPTOM;
BMpOYeM, 3TV BUAbI COCTaBAAIOT He3Hauu-
TenbHyl0 Aonio B oblem o6bEme naccaxu-
ponepeBO30K.

ABUATPAHCNOPT
O6bEM pPOCCUMIACKOrO pPbIHKA TPY30BbIX
aBvanepesBo3oK B 2022 rody CHMU3WICA Ha
54%, c 1,6 po 0,7 MNH TOHH, [OCTUTHYB MU-
HUMaNbHOrO YPOBHA 3a nocnegHue 20 ner.
[OnHamnKka BOCCTAHOBNIEHUSA, HaMeTMBLUAA-
€A B KOHLe 2022-ro 3a CYET oCyLlecTBAeHA

6oriee KOPOTKNX MepPeBO30K, He onpaBAaasa
Hagexn: B 1-m nonyroann 2023 ropa o6bém
rpy3onepeBO30K aBMaTPaHCNOPTOM BHOBb
CHU3UACA [0 MUHUMaNbHbIX 3HAYeHWUN.
B cyuwecTtBeHHON CTeneHn YyMeHbLMNachb
[0oNA MeXAYHapOAHbIX NepeBO30K, 3Hauu-
TeNeH TpeH nepeopreHTaLmmn Ha BHyTPeH-
HUe rpy3onepeBo3Ku.

YTO KacaeTca nmaccaKMpCKUX NepeBo3oK,
B 1-m nonyroaunn 2023 roaa YnMcno naccaku-
poB cocTaBuio 59,1 MiiH YenoBekK 1 NpeBbl-
CNO NOKa3aTenb 3a aHaNorMYHbIN nepuos
2022-ro Ha 15%. Bo MHOrom BoccTaHoBJe-
HMe o6bEMa MACCaXXMPCKMX aBMaAnNepeBo-
30K CBA3aHO C TPEHAOM Ha nyTelecTBuA
no Poccnm B yCnoBMUAX 3aKpbITMA MNPAMbIX
nepenéToB B 3anMafHble CTPaHbI.

MNpoponKaeTca TpeHA Ha ycuneHme ponu
MECTHbIX aBMaxaboB: PACTET YMCNIO NPAMbIX
PencoB M3 KPYMHbIX PervoHanbHbIX aspo-
NOpPTOB Ha BHYTPEHHWE POCCUICKME, BNmxX-
HEBOCTOYHbIE 1 a3UaTCKMEe HanpaBeHNs.



KntoueBbIMM AN OTpaciy  OCTAlOTCA
npo6sieMbl C TEXHUYECKM 06CyKMBaHEM
1 MOCTaBKOW 3amacHbIX YacTel B YCNOBUAX
CaHKLUN.

ABTOMOBWJIbHbIA TPAHCIMOPT

3a AHBapb-utonb 2023 roga 06bEM aBTO-
MOOWUIIbHBIX MEepPEBO30K BbIPOC Ha 2,1% K
aHanorM4yHoMy mnepuogy npoLWSIOro roga,
HEeCMOTPA Ha OrpPaHUYeHWA BHELLHen Top-
roBAM C 3anagHbiMu cTpaHamu. ABTOMO-
6UnbHble MepeBO3KW, B CUIY MeHbLUel
3aBUCMMOCTU OT WHOPACTPYKTYpbl, 3ame-
cTvnn cobon mpoceslne /A, MOPCKMe 1
aBManepeBo3KM.

[nHamnKa aBTOMOOMNIbHBIX MEepeBO30K
OT/INYAETCA OT pervoHa K pervoHy. Tak, B
CeBepo-3anagHom defepanbHOM OKpyre B
2022 rogy NpoKV3OLO CHUXKEHME obbéMa
aBTOMOOWMIIbHBIX FPy30mnepeBo3oK Ha 16%,
Torga Kak B tOxHom 1 CeBepo-KaBKka3ckom
depepanbHbIX OKpyrax oTMeyeH poctHa 12,3
1 13,2% COOTBETCTBEHHO, YTO AEMOHCTPU-
pyeT yBenMyeHue 3HauYMMOCTU Kopupopa
«CeBep — lOr» 1 MOXeT CBMAETENbCTBOBATL O
neperpy>KeHHOCTM »Kene3HbIX JOPOr Ha 3TOM
MapLupyTe. TakxKe Habntoganca pocT Ha 6,4%
B MprBomKCcKoM dbefepanbHOM OKpyre 1 Ha
5,5% — B [JanbHEBOCTOYHOM. B ocTanbHbIX
OKpyrax o6bEmMbl aBTOMOGUIbHbLIX MepeBo-
30K OCTaNNCb NPAKTUYECKN HEM3MEHHbBIMMN.

AHanormnyHble faHHble NoKasbliBaeT 1 6up-
»a rpysonepeo3ok ATILSU. 3HauutenbHo
BbIPOC/IO KOMNYECTBO 3aABOK Ha crefyto-
wme HanpasneHua: pan, Typuna, ApmeHns,
[py3una, To ectb No Kopuaopy «Cesep — KOr».
YBenmunnocb 1 YNCno 3afaBOK Ha NepeBo3-
Kun B cTpaHbl CpegHeit A3un. CylyecTBEeHHbIN
POCT NoKasanu 1 aBTOMOOMIIbHbIE NMepeBOo3-
K B [prMOpPCKOM Kpae, YTO AEMOHCTPMPY-
€T NepeopreHTaLnio BHELLHEN TOProBaM Ha
Kutan.

3a cemb mecsaues 2023 roga o6bEM nac-
CaXXNPCKNX aBTOMEPEBO30K BbIpOC Ha 6,9%
K aHanormyHomy neprogy NpoLUioro roAa,
YTO MeHbLLE, YeM NOBbILLEHME MO BCEM [PY-
rMMm BUAam TpaHcnopTa.

BepoATHO, N0 Mepe pa3BUTUA *ee3HOA0-
POXHON MHPPACTPYKTYPbI, @ TaKKe pacLum-
peHunA «ByTbINOYHbIX ropblLlek» B aBUaLm
3HaUMMOCTb aBTOMOOWJILHOTO TpPaHcnopTa
B rpy3orepeBo3Kax CHU3UTCA [0 NpeaKpu-
3UCHbIX YPOBHEN.

B HacToswwee Bpema Benérca paborta no
CO3[aHVI0 AOPOXKHOW KapTbl Pa3BUTUA KO-
pugopa «CeBep — HOr», B T. U. BK/OYatoLlas B
ceba CTPONTENIbCTBO aBTOMOOMIIbHBIX AOPOT
1N 06x0[0B ropofdos, MAET PEMOHT TpacChl
M-4.

B pamkax KommniekcHoro njaHa mogep-
HU3aUMM WM paclpPeHns MarucTpasbHom
NHGPACTPYKTYypbl — OAHOIO M3 HaLMOHasb-
HbIX MPOEKTOB — OOHOBAT aBTOMOOWbHbIE
[oporu Ha HanpasneHun «EBpona — 3anag-
HbI Knta». JononHUTENbHO Hayanocb pas-
B/TVE MapLIPyTOB B HanpaBieHWUW MPUCO-
e[VHEHHbIX obnacTel,, rge nnaHUpyeTca

CTPOUTENbCTBO Tpacchl «TaBpuga-2», nNpea-
nonaratouyein obxon KpbiMckoro mocTa.

Mo AaHHbIM UHPOPMALMOHHO-CTATUCTU-
yeckoro OtonneteHA MwuHTpaHca, 3a 1-e
nonyroaue 2023 roga 6bino ocyLecTBAEHO
40,6% 3annaHMpoBaHHbIX Ha 2023-n pac-
XOAOB MO HauMOHanbHOMY MpoeKTy «bes-
ornacHble KayecTBeHHble goporu» n 54,8%
no «KomnnaekcHoMy nnaHy MogepHu3aLmm
paclwpeHnsa MarnucTpaabHON NHOPACTPYK-
Typbl». OcyLecTBieHbl BCe 3aniaHNpPOBaH-
Hble Ha 2023 rof pacxofbl Ha CTPOUTENbCTBO
aBTOAOPOr MeXAYHapPOAHOro TPAHCMOPTHO-
ro kopugopa «EBpona — 3anagHbin Kutam».

B kauecTBe Mep noanepKKn aBToMo6usib-
HbIX TPY30MepeBO30K OblIM YCTaHOBNEHDI
KOMMeHcauny nepeBO3yYMKaM, Yy KOTOPbIX
BCNEACTBME CAHKLMIA ObIAN M3bATbI TPaHC-
NopTHble CPeACTBa WAN rpy3bl Ha TePPUTO-
puUn Apyrvux rocyaapcTts, a Takxke cybcmamm
MeXJYHapOAHbIM aBTOMOOMSIbHLIM Mepe-
BO34YMKam. O6Laa cymma mMep MoafepKKu
cocTtaBuna 1,6 mnapg py6nen.

K/A TPAHCNOPT

B sHBape-utone 2023 rofa obwmin 06bEM
Norpy3oK OCTafiCA MPMMEPHO Ha TOM e
YPOBHe, YTO M B aHaJOrMyHOM nepuoge
2022-ro: Habnogancsa pocT Ha 0,87%. OfHa-
KO e)kemecAYHasA AMHaMMKa K aHanormyHo-
My MecALy npeAablayLlero roga nokasbiBaeT
niaBHOe BOCCTAHOB/EHME. 3HauyuUTesIbHO
yBeNIMUMICA OO6bEM KOHTEMHEpPHbIX Mepe-
BO30K: 3@ AAHBapb-utonb 2023 rofa pocT co-
ctaBun 12,6%, no faHHbiM P2K[1, uto Ha poHe
cTabunbHoro obuero o6bEMa NepeBO30K,
BMAMMO, O3HaYaeT 3aMelleHre KOHTeNHep-
HbIMW NepeBO3Kamn ApYrnx TMNnoB nepeso-
30K (B YacTHOCTW, COOPHbIX) B pe3ynbrate
CHUKEHMA CTOUMOCTUN KOHTEHEPOB.

B pa36vBKe no Tvnam rpy3oB NpoAoXKII-
CA POCT MOrpysku crtpoutenbHbix (+3,6%
K AHBapto-mtonto 2022 roga) N MMMNOPTHbIX
rpy30B (+17,1%). o pagy Apyrux kateropum
NMPON30LLEN BOCCTAHOBUTENbHbIN POCT. 3Ha-
yuTesIbHOE yBeNMYeHre OTMEYEHO B MOrpys3-
Ke 3epHa 1 NpoayKToB nepemona (+43,1%) —
CNeAcTBME XOPOLUEro ypoxas 1 3epHOBOW
cpenku. NMpoaonKnnocb CHUKEHME Norpys-
KW flecHbIX rpy30B (-25,1%).

Hapsagy c obwum TpeHAoM, M3MeHeHuA
NPOV30LWAN U B HanpaBleHUN >Kene3HoAdo-
POXHbIX rpy3onepeBo3ok. HecmoTps Ha 06-

AKTYAJIbHAA MOBECTKA

Liee cHxeHe B 2022 rogy ob6béma oTnpas-
JIEHHbIX (Ha 3,8%) 1 nNpubbiBWKX (Ha 3,4%)
rPy30B, B HEKOTOPbIX PervoHax Habnoaanca
pocT rpy3onepeBo3ok. [lepeopueHTupo-
BaHMe JIOTUCTUKN MPOUCXOAWUNO MO TPEM
nyTam: Ha BocCToK, B HampaBneHun MOpToB
A3oBo-YepHomopckoro 6acceriHa (AYB) n
BAoNb Kopupopa «Cesep — Or». Ha ypoBHe
depepanbHbIX OKPYroB MpPOU30OWEN pocT
OTnpaBneHna rpy3oB 1 Ux NpubbITUA B Janb-
HeBOCTOUHbIV defepanbHbI OKPYT. A TakxKe
HabsnopaeTca noBbilWEHWe AONM NprbbIBa-
towmx rpy3oB B CeBepo-KaBKasckuin depe-
panbHbIi OKPYT, YTO rOBOPUT 06 YBENNUYEHN
rpy30onepeBo30K Ha BOCTOYHOM MapLupyTe 1
B kopugope «CeBep — KOr» COOTBETCTBEHHO.

PocT naccakmpckmx nepeBO30OK »Kenes-
HOAOPOXKHbIM TPAHCMOPTOM cocTasun 6,1%
B AHBape-utonie 2023-ro no OTHOLWEHUIO K
aHanorMyHoMy mnepuogy MpOLWSIOro roga.
Mo paHHbIM PXK[, npupocT Habnoganca Ha
noesfax fajbHero cfiefoBaHusA, KoTopble
3aMeHWUNN aBMacoobLleHre 13-3a BBEAEH-
HbIX orpaHnyeHun, B 11 pernoHax CTpaHbl.
CoxpaHseTtca npobnema TPaHCMOPTHOW [o-
CTYNHOCTU B HanpaBssieHUn Kpbima.

Mo nporHo3am /1K, 06bEM norpy3ku Ha
XKenesHom gopore yeenuuntca Ha 1,6% no
ntoram 2023 roga. OTo Npegnonaraer cpea-
HeMeCAYHbI TeMN BOCCTAHOBNEHMWA MNOrpy3-
K1 B 2,6% r/T, YTO MPEeBbILLAET exXemMmecAYHble
TeMnbl BOCCTaHOBMIEHNA B 1-M monyrogmm
2023 roaa.

BocctaHOBNeHne rpy3onepeBo3oK B
3HAaUNTENbHOWN Mepe CAep’KMBaeTcA Hefo-
CTaTOYHOWN UHPPACTPYKTYpol Ha [anbHem
BocToKe, B T. 4. OrpaHNUYEHHOWN NPONYCKHOMN
CNOCOBHOCTBIO XKeNTe3HOLOPOXKHbIX Y3/10B.
Pa3BuTre MHOpacTPyKTypbl Ha BocTtouHom
NMofMroHe npepgnonaraerca 3a CYET Mo-
nepHusaumm BAM n TpaHccnba. B cooTtBeT-
cTBUM C depepanbHbIM NpoekTom «Pa3su-
TNe »esrie3HOAOPOXKHON NHOPACTPYKTYpPbI
BocTOYHOro monuroHa »eses3HblX JOPOry»,
OoTpaxalowWwmm BTOPOM 3Tan MOAEPHM3a-
unun BocToyHOro noAUroHa, MNpPOMyckHas
CnocobHOCTb MarucTpanen Ha BoctouHom
nonuroHe AosnXHa Bblpacty go 180 miaH
TOHH K 2024 rogy (Ha KoHew 2022-ro npo-
MyCcKHasa cnocobHocTb cocTaBnAna 158 miH
TOHH). Ha TpeTbem 3Tane mopepHu3auumm
K 2027 rogy npepnosaraeTca yBenanyeHue
MPOMYCKHOM cnocobHoctn fo 197 MiH
TOHH, @ K 2032-My — Ao 255 MiIH TOHH. Qu-
HaHCMpPOBaHWe BTOPOro 3Tana nporpammbl
npoBoguTcA 6onee yem HamosIOBUHY 3a
cyét cpepctB PXKA. Tpetun stan npegno-
naraetca ¢uHaHcnpoBaTtb 13 cpepcts ®HB
1 Ha ocHoBe [YI1. B cooTBeTCcTBUY C defe-
panbHbIM NPOEKTOM BTOPOW 3Tan npeano-
flaraeT ocyLecTBAeHe UHBECTULIA B pa3-
mepe 921 mnpg pyo6nei.

B HanpasneHnn A3oBo-YepHoMoOpcKoro
6acceliHa MpoJoMKaeTcA pa3BuTMe 1 O6HOB-
neHvie NHGPaCTPYKTYpPbl Ha MOAXOAAX K Nop-
Tam, B OCHOBHOM MOAEPHM3aumA CTaHUu B
COOTBETCTBMM C MacrnoptoM denepasbHOro
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npoekTa «Pa3BuTtue »enesHofoPOXKHbIX NOA-
XO[,0B K MOPCKMM nopTam A30Bo-YepHomop-
ckoro 6acceriHa». OCHOBHbIM MPOEKTOM A0
2026 roga ABnAeTcA CTPOUTENbCTBO 3anaf-
Horo ob6xopa CapaToBcKoro y3na MpuBomx-
CKOW »Kene3HOM AOopOorn r3-3a AOCTUKEHMA
npegenbHbIX 3HaYeHUN NPOBO3HOW MOLLHO-
cTyyacTka B 125 mniH ToHH. K 2030 rogy nna-
HMpPYyeTcA yBenmMyeHne npomnyckHon crnocob-
HOCTW [0 152 MIH TOHH. 3TOT deaepanbHbIi
NPOEKT CKPOMHee 1 Mo 06bEMy dUHAHCMpPO-
BaHuA: 0o 2024 roga Ha Hero niaHupyertca
notpatutb 81,6 mnpg pybnei.

OpfHaKko, B COOTBETCTBUMN C UHPOpMaLU-
OHHO-CTAaTUCTUYECKUM OGlonneteHem MuH-
TpaHca, 3a 1-e nonyrogme 2023-ro 6b1510 OCy-
LLeCTBIEHO TonbKo 1,6% 3annaHnpoBaHHbIX
Ha TeKyLuiA rof, pacxofos no pefepanbHo-
My nNpoeKkTy «Pa3BuTme »ene3HO[0POMKHbIX
noaxofoB K Mopckum noptam A3oBo-Yep-
HOMOPCKOro 6acceliHay.

Cpean NpoekToB MOAEPHU3aLMmM TpaHC-
NMOPTHON MHPPACTPYKTYpbl 3aABNEHO U
pa3BuTie MypMaHCKOro y3na Ana nogxoaa
K Mopckum noptam CeBepo-3anagHoro 6ac-
ceiiHa (depepanbHbli NpoekT «Pa3uTne
YKENe3HOAOPOXHbIX MOAXOA0B K MOPCKUM
noptam CeBepo-3anagHoro 6acceiHay).
Mo stomy denepanbHOMy npoekTy 3a 1-e
nonyrogne 2023-ro 6bUIO OCYLLECTBIIEHO
41,8% 3annaHNPOBaHHbIX Ha TeKYLMIN FOf
pacxopoB. OUHaHCUpyeTCA 1 pa3BUTME UH-
bpacTpyKTypbl B TPAHCMOPTHOM Kopugope
«Ceep - lOr».

Mpyv 3Tom Ansa ocyuwectBneHua 6Gonee
NPUOPUTETHBIX MPOEKTOB, BEPOATHO, B OYe-
pepHol pa3 GyaeT OTNOXEeHO CTpouTesb-
ctB0 CeBEpHON LUINPOTHOM »KeNe3Hon Jopo-
rm B AHAO.

Cpean mep NoafepKn *enesHofopoK-
HOW OTpacinn B YC/IOBUAX CaHKUMIA NpaBu-
TeNbCTBO OCYLECTBUIO AoKanuTannsaumio
P>KI Ha 485 mnpg py6neii 3a cCYéT cpeacTs
OHB Ana cHWXeHWA [LONroBOWN Harpysku
KOMMaHUM 1 peanv3aynm eé NHBeCTnpo-
rpaMmbl, BKJItoUatoLLell B ce6s BCe BbllLEOMN M-
CaHHble UHGPACTPYKTYpPHbIE MPOEKTHI.

MOPCKOW TPAHCNOPT

Mopcko TpaHCnopT 3aHMMaeT Manyto
gonto B obuwem ob6béme rpy3onepeBo3oK
B Poccnn: 3a 2022 ropg Takvm TpaHCNOPTOM
6b1510 NepeBe3eHO TONbKO 28 MJIH TOHH Npu
obuiem 06bEMe NepeBO30K B 8,8 MNP TOHH.
Mpy 3ToM 06BEM MOPCKIMX FPy30MepeBo30K
nokasan CyLecTBEHHbIN pocT B 1-m nonyro-
anm 2023 ropa — Ha 30,1%. Mpuuém B 060mx
cny4vanx pocT MPOUCXOANA 3a CYET yBennye-
HUA rpy30nepeBo30K B KabOTaXHOM naBa-
HUK, TO eCTb Mexay NopTamm OJHOro rocy-
napcta. Co BTOpOW MonoBuHbI 2022 roaa
HabnopaeTca TeHAEHUMA K COKpalleHuto
ONNTENbHOCTM MOE3AKU: TeMMbl pocTa rpy-
30MepeBO30K OOroHAIT TeMMbl pocTa rpy-
30060poTa.

KntoueBble 6acceiHbl 419 MOPCKMX FPy30-
nepeBo3ok — bantuicknn n Asoo-YepHo-
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MOPCKMI, Yepe3 KoTopble OCyLyecTBaseTcA
okosno 30% rpy30060poTa; YyTb MeHblUe —
0KOJ10 27% - B [anbHeBOCTOYHOM baccen-
He. B 1-m nonyrogumn 2023 r. TeHAEHLMA PO-
cTa rpy3oob6opoTa B A30Bo-YepHOMOpPCKOM
n [anbHeBoCcTOUHOM 6GacceiiHax npopos-
Knnacb: rpy30060pOT B HUX YBENNUYUICA HA
21,3 n 7,5% cootBeTcTBEHHO. BoccTaHaBnu-
BaeTcA rpysoobopot B bantuiickom 6acceir-
He.

B 1-m nonyrogmm 2023-ro npogonxunca
pocT rpy3oo6opota yrna (+10,5% Kk aHano-
rMYHOMY Meprofy NPOLLoro roga) u HedTm
(+7,4%). bonee yem B ABa pa3a yBenuunICA
1 rpy30060poT 3epHa (+118%), a TakKe Ha-
6ntofanca pocT rpy3oobopoTta MuHepanb-
HbIX yaobpeHuin (+55%).

Cepbé3sHoi npobnemoii Ana MOPCKUX rpy-
30MepeBO30K CTan yxoA 3anajHblX Kommna-
HUN,  OCYLeCTBAAIWMNX  KOHTeNHepHble
nepeBo3kn (B nepsyio oyepeab Maersk u
MSC). Octpota npobnembl B 2023 roay CHU-
3unacb: 3anafgHble KOHTeMHepHble Komma-
HUW OTYACTW ObINY 3aMeLLeHbl BOCTOYHbIMYA,
OAiHAKO CJIOXKHOCTM COXPaHAOTCA.

CywecTBeHHOW Npobnemot Ana MOPCKUX
nepeBo3ok Ha [anbHem BocTtoke ctaHo-
BATCA OrpaHWYeHUA Xene3HOAZOPOXKHOM
NHOPACTPYKTYypbl: M3-3a HEAOCTaTOUYHOM
NPOMYCKHOM CMOCOBHOCTY MeNle3HbIX Jopor
Ha BOCTOYHOM NONMroHe KOHTeNHepbl 3a-
[epKMBAIOTCA B MOPTax, KOTOpble neperpy-
»KaroTca.

CeBepHbIi MOPCKOWM NyTb — OAUH U3 Ba-
puaHTOB 06XOAa OrpaHWYeHUn MPOMyCK-
HOW cnocobHOCTM BocTouHoro nonuroHa.
MnaH pa3BuTna CeBepHOro MOPCKOro nyTu
6bin npoaniéH ao 2035 rofa, a Takxe 6Gbiia
3anyuieHa perynapHaa cybcugmpyemasn Ka-
60TaxkHaa NmMHMA MypmaHck — Kamuatka.
Kpome Toro, nepcneKkTvBbl UCMONb30BaHNA
CeBepHOro Mopckoro nyTu obecneunBa-
I0TCA HapalwvBaHveM [o00blYM  MOose3HbIX
nckonaemblx n CII B ApKTUKe, a Takxe BO3-
MOXHOCTbIO NepeHanpasfeHna NOCTaBOK
HedTn 13 banTuiickoro 6acceliHa Ha CeBep-
Hbl MOpcKon NyTb. OfHaKo 3a nepeyto Mo-
nosuHy 2023 rofa ncrnonHeHo nuwb 15,4%
pacxofoB OT 3annaHMPOBaAHHbIX Ha 2023-i
no depepanbHoMy npoekty «Pa3suTne Ce-
BEPHOIO MOPCKOro MyTu».

Ona yBennueHna rpy3oo6opoTta MOPCKNX
NnepeBO30K CyLLEeCTBEHHOE 3HayeHne nveet
1 pa3BuTre NHOGPACTPYKTYPbl MOPCKUX NOpP-
ToB. OeflepanbHblii NpoeKT «Pa3Butne mop-
CKnx noptos» B 1-m nonyrogun 2023 roga
TakXe OKasanca HefodMHAHCMPOBaAH: WC-
MOSHEHO ToNbKo 21,6% OT 3aniaHUpPOBaH-
HbIX Ha 3TOT rof PacXofosB.

TPAHCMOPTHbIE CUCTEMbI
COCELEN
MpryrHaMKn NpenoH 1 «ByTbINOYHbIX rop-
NbIEeK» B POCCUNCKON TPAHCMOPTHOW WH-
bpacTpyKType CTaHOBATCA OrpaHNYeHnA He
TONbKO BHYTPW CTPaHbl, HO U Te, YTO BBOAAT
OCHOBHbIe TOProBble NapTHEPDI.

Ha BocTouHOM nonnroHe rpysonepeBo3Kku
CTanKnBAaKTCA C HeJOCTaTOUYHON MPOMNYCKHOWN
CNOCOBHOCTBIO MOrPaHNYHBIX MYHKTOB. 3aTo-
pbl Ha @aBTOMOGUIbHBIX MPOMYCKHbIX MYHKTaX
Ha rpaHuue ¢ Kutaem cinyyanmcb v paHblue,
Ho ¢ 2022 rofa — Ha $oHe yBenmumBLIErocs
ToproBoro obopoTa — orpaHMyeHHasa npo-
NyCcKHasA CrocobHOCTb CTania ocTpol npobie-
MOW, CTPaJaloT TakXKe U Xene3HOAOPOXHble,
1N MOpPCKMe rpy30MepeBo3Km.

MwuHTpaHc Poccnn po 2026 ropga nnaHu-
pyeT MpPOBeCTV PEKOHCTPYKLUMIO 1 Mofep-
HM3aumio 87 NPOMNYCKHbIX MYHKTOB, BK/OYan
MoAepHU3aLmio 060pyaoBaHNA, BHEAPEHNe
SNEeKTPOHHOW ovepean U CTPOUTENbCTBO
aAMUHUCTPATMBHbIX 3paHun.  [pegnona-
raeTcs, 4YTo MPOMYyCKHas CrocoBHOCTb Ha
3TUX MYHKTaX AOSKHA yBennumTbca ¢ 14 go
36 MAH TPaHCMOPTHbIX cpefcTs B rod. B
2022-2023 rofax y»ke PeKOHCTPYyMpOoBaHO
HekoTopoe konuyectBo KIIM Ha rpaHuue
c Kutaem un AsepbangkaHom. [Jo KoHUa
2023 ropa fomkHa 6blia 3aBepLINTbCA pe-
KOHCTPYKLMA eANHCTBEHHOIO NPOMNYCKHOro
NyHKTa Ha rpaHuue c lpysumen.

Kopugop«Ceep-tOr»nprobpénHamHoro
6onbluylo  3HAUMMOCTb ASIA  POCCUMINCKON
BHELUHEeN TOProBnn HaunHaa ¢ 2022 ropga.
Kopupop npoxogut B panoHe Kacnuimncko-
ro Mopsa Mo TPEM pasfiMyHbIM MapLupyTam:
TPaHCKaCNUNCKOMY — C WCMOfb30BaHUEM
noptos Poccun n WMpaHa; 3anagHomy — ye-
pe3 AsepbainfxaH; BOCTOUHOMY — yepe3 Ka-
3axcTaH, Y36eknctaH n TypkmeHucTaH. Bce
MapLIpyTbl Kopupopa TpebyloT AONOHU-
TefbHbIX MHBECTULNIA ANA yBENNYEHNA rpY-
3onoToka. B 2023 rogy no stomy Kopuaopy
nepeBo3nTcA 15 MJIH TOHH rpy30B.

B pamkax pa3sButuA 3anagHoro Hanpasne-
HMA NAAHNPYETCA CTPOUTENbCTBO XKeNle3HoMN
poporu Actapa — PewT Ha Tepputopumn Mpa-
Ha. CTpouTenbcTBo noTtpebyet 1,6 mapa $,
npuuém 1,3 mnpa $ 6yneT BblgeneHo poc-
CMINCKON CTOPOHON B BUAE MeXrocypap-
CTBEHHOrO KpeauTa. Takxke nnaHupyoTcA
CTPOUTENBbCTBO »KENE3HOLOPOXKHOM CTaH-
umm Camyp-2 Ha rpaHuLe c AsepbangxaHom
NA yBennyeHna NponyckHOM CnocobHOCTH
Ha POCCUNCKO-a3epbangKaHCKOW rpaHuue
1 mofepHM3auma MaxaukannHCKOro TpaHc-
NOpTHOro y3na. [na pa3BuTnA BOCTOYHOrO
Kopugopa ninaHnpyeTca co3fgaHune norncTu-
YecKkoro ueHTpa TypKMeHWCTaHa B MOpTo-
BOW YaCTV 0COOOMN SKOHOMUYECKON 30HbI 1
Kacnuickoro knactepa.

OrpaHunyeHns NPOMyCcKHON CNOCO6HOCTM
ecTb 1 Ha rpaHuue ¢ KasaxctaHom. BecHon
2023 r. Poccneinn n KasaxctaHom 6bin nop-
nMcaH MaaH COBMECTHbIX AENCTBUMA MO MO-
[epHM3aLMmn aBTOMOOUIbHBIX U Xene3HoA0-
POKHbIX MPOMYCKHbIX MYHKTOB. Kpome TOrO,
KazaxcTtaH nnaHupyeT o6HOBNEHUe TpaHC-
NMOPTHON MHGPACTPYKTYPbl Ha MapLupyTax
«3anagHaa EBpona — 3anagHbii Kntam», B
Kopugope «Anmatbl — KypraH», «ActaHa —
YenabrHCK», a TakKe HEKOTOPbIX YYacTKOB
XKenesHOAOPOXKHOM ceTu.

.raexpert.
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TRANSPORT AND LOGISTICS:

MARKET OVERVIEW

he main trend in the Russian logistics market in recent times has been a significant reduction in freight
transportation in the rail, air and pipeline transportation segments. Some export flows have been redirected to the
South and East, while import flows have been largely redirected to road and rail container transportation.
We would like to draw your attention to the analytical material of Expert RA specialists Anton Tabakh, Managing
Director for Macroeconomic Analysis and Forecasting at Expert RA, and Anastasia Podrugina, Associate Professor at the
Faculty of World Economy and World Politics at the National Research University Higher School of Economics.

TRENDS AND PROSPECTS

Monthly data from the beginning of
2023 show a continuation of the trends that
emerged in 2022: an increase in the role
of road transport in freight transport and
a decrease in the volume of freight transport
via pipelines.

Freight prices have also reacted to the
imposition of sanctions. In 2022, tariffs for air
transport (+11%) and sea transport increased.
Subsequently, Russian Railways raised rail
transportation prices three times. Tariffs for
road transportation grew systematically under
the influence of substitution of demand for
other types of transportation.

During the sanctions period, the largest
increase in tariffs occurred in the North
Caucasus Federal District due to the increase
in the cost of road transportation (+41%).
The Far Eastern Federal District also saw
a significant 28.5% increase in the cost of cargo
transportation, primarily due to higher sea
(+33.7%) and rail (+28.3%) tarifs.

The post-pandemic recovery of passenger
transport slowed down - after a 9.6% increase

in 2021, passenger transport grew by only 5.4%
in 2022. The volume of passenger transport
by sea (-40%) and air (-14%) also decreased
significantly, but these modes represent an
insignificant share of total passenger transport.

AIR TRANSPORTATION

The volume of the Russian air cargo
market in 2022 decreased by 54% — from
1.6 to 0.7 million tons, reaching its lowest level
in the last 20 years. The recovery dynamics
that appeared at the end of 2022 due to the
shorter transportation times did not meet
expectations — in the first half of 2023 the
volume of air cargo transportation again
decreased to its minimum values. The share
of international traffic decreased significantly,
and the trend of reorientation towards
domestic cargo traffic is significant.

As for passenger transportation, in the
first half of 2023 the number of passengers
amounted to 59.1 million and exceeded the
figure for the same period of 2022 by 15%.
The recovery in passenger traffic is largely
due to the trend towards travel within Russia

due to the closure of direct flights to Western
countries.

The trend towards strengthening the role of
local hubs continues, with a growing number
of direct flights from major regional airports
to domestic Russian, Middle Eastern and
Asian destinations.

Sanctions-related maintenance and parts
supply issues remain a key concern for the
industry.

AUTOMOBILE TRANSPORTATION

In January-July 2023, road transportation
grew by 2.1% over the same period last
year, despite restrictions on foreign trade
with Western countries. Automobile
transport replaced the declining rail, sea
and air transport due to less dependence on
infrastructure.

The dynamics of automobile transportation
differs from region to region. For example,
the North-West Federal District saw a 16%
decrease in road freight transportation in
2022, while the Southern and North Caucasus
Federal Districts saw an increase of 12.3%
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and 13.2%, respectively, which demonstrates
the growing importance of the North-South
corridor and may indicate that railways on
this route are overloaded. There was also an
increase of 6.4% in the Volga Federal District
and 5.5% in the Far Eastern Federal District.
In the other districts the volume of motor
transport remained practically unchanged.

Similar data is provided by the ATL.SU
freight exchange. The number of requests
for transportation to Iran, Turkey, Armenia,
Georgia, i.e. the North-South corridor,
has significantly increased. The number of
requests for transportation to the countries
of Central Asia has also increased. Automobile
transportation in the PrimorskyKrai
also showed a significant growth, which
demonstrates the reorientation of foreign
trade towards China.

In the first seven months of 2023, the
volume of passenger road transportation
increased by 6.9% year-on-year, which is
less than the increase in all other modes of
transportation.

It is likely that with the development of rail
infrastructure and the expansion of aviation
bottlenecks, the importance of road transport in
freight transport will decline to pre-crisis levels.

A roadmap for the development of
the North-South corridor, including the
construction of highways and city bypasses,
is being prepared, and the M-4 highway is
being repaired.

As part of the comprehensive plan
to modernize and expand the trunk
infrastructure — one of the national projects -
the highways in the direction of “Europe -
Western China” will be renovated. In addition,
the development of routes in the direction of
the annexed regions is planned, where the
construction of the highway “Tavrida-2”
is planned, which will bypass the Crimean
Bridge.

According to the Information and Statistical
Bulletin of the Ministry of Transport, in the
first half of 2023, 40.6% of the expenditures
planned for 2023 within the framework of
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the National Project “Safe Quality Roads”
and 54.8% within the framework of the
“Comprehensive Plan for Modernization and
Development of Mainline Infrastructure” were
implemented. All the expenditures planned
for 2023 for the construction of roads of the
international transport corridor “Europe -
Western China” were realized.

Support measures for automobile cargo
transportation included compensation to
carriers whose vehicles or cargoes were
confiscated on the territory of other states as
a result of sanctions, as well as subsidies to
international automobile carriers. The total
amount of support measures amounted to
1.6 billion rubles.

RAILWAY TRANSPORTATION

In January-July 2023, the total volume of
shipments remained at approximately the
same level as in the same period of 2022 -
an increase of 0.87% was observed. However,
the monthly dynamics in comparison with
the same month of the previous year shows
a smooth recovery. The volume of container
transportation increased significantly - in
January-July 2023, according to Russian
Railways, the growth amounted to 12.6%,
which, against the background of a stable total
volume of transportation, apparently means
that container transportation is replacing
other types of transportation (in particular,
combined transportation) as a result of
a decrease in the cost of containers.

In terms of types of cargo, the growth
of construction cargo (+3.6% compared
to January-July 2022) and import cargo
(+17.1%) continued. There was a recovery
in growth in a number of other categories.
There was a significant increase in the loading
of grain and milling products (+43.1%) -
a consequence of a good harvest and grain
trade. Loading of wood products continued
to decline (-25.1%).

Along with the general trend, there were
also changes in the direction of rail freight.
Despite an overall decline in the volume of

freight shipped (-3.8%) and arrivals (-3.4%)
in 2022, some regions saw an increase in
freight traffic. Logistics reorientation took
place along three routes: eastwards, towards
the ports of the Azov-Black Sea basin, and
along the North-South corridor. At the federal
district level, there was an increase in the
number of cargo departures and arrivals in
the Far Eastern Federal District. There was
also an increase in the share of cargo arrivals
in the North Caucasus Federal District, which
indicates an increase in cargo traffic on the
Eastern route and the North-South corridor.

The growth of passenger transportation
by rail in January-July 2023 amounted to
6.1% in comparison with the same period
of the previous year. According to Russian
Railways, the growth was observed in
11 regions of the country on long-distance
trains, which replaced air transportation due
to the imposed restrictions. The problem of
transport accessibility to Crimea remains.

According to GTLC's forecasts, rail loading
volumes will increase by 1.6% by the end
of 2023. This assumes an average monthly
loading recovery rate of 2.6% y/y, which is
higher than the monthly recovery rate in the
first half of 2023.

Freight recovery is largely constrained by
inadequate infrastructure in the Far East,
including limited capacity at rail hubs.
Infrastructure development in the Eastern
Polygon is planned through modernization
of the Baikal-Amur Mainline and the
Trans-Siberian Mainline. According to
the federal project “Development of the
Railway Infrastructure of the Eastern Range
of Railways”, which reflects the second
stage of modernization of the eastern
area, the throughput capacity of the main
lines in the eastern area should increase to
180 million tons by 2024 (at the end of 2022
the throughput capacity was 158 million
tons). The third stage of modernization is
expectedto increase the throughput capacity to
197 million tons by 2027 and to 255 million
tons by 2032. The second stage of the program
is financed more than half by Russian Railways.
The third stage is to be financed by the Federal
National Bank of Russia and on the basis of
a public-private partnership (PPP). According
to the federal project, the second stage will
involve investments of 921 billion roubles.

In the direction of the Azov-Black Sea
Basin, the development and modernization
of the infrastructure on the approaches to
the ports will continue, in particular, the
modernization of the stations in accordance
with the passport of the federal project
“Development of the Railway Access to the
Sea Ports of the Azov-Black Sea Basin”. The
main project until 2026 is the construction of
the western bypass of the Saratov junction of
the Volga Railway due to reaching the limits of
the section’s carrying capacity of 125 million
tons. It is planned to increase the capacity to
152 million tons by 2030. This federal project



is more modest in terms of financing - it is
planned to spend 81.6 billion rubles by 2024.

However, according to the information
and statistical bulletin of the Ministry of
Transport for the first half of 2023, only 1.6%
of the expenditures planned for the current
year under the federal project “Development
of railway approaches to the Sea Ports of the
Azov-Black Sea Basin” have been realized.

Among the transportation infrastructure
modernization projects, the development of
the Murmansk hub for access to the sea ports
of the North-West Basin (the Federal Project
“Development of Railway Access to the Sea Ports
of the North-West Basin”) was also announced.
Within the framework of this federal project,
41.8% of the expenditures planned for the
current year were realized in the first half of
2023. Infrastructure development in the North-
South transport corridor is also being financed.

At the same time, the construction of the
Northern Latitudinal Railway in the Yamalo-
Nenets Autonomous District is likely to be
postponed once again in order to implement
higher priority projects.

As part of the measures to support the
railway industry in the context of sanctions,
the government has implemented an
additional capitalization of Russian Railways
for 485 billion roubles at the expense of the
National Wealth Fund to reduce the company’s
debt burden and implement its investment
program, including all the above-mentioned
infrastructure projects.

SEA TRANSPORTATION

Sea transportation occupies a small share in the
total volume of cargo transportation in Russia —
in 2022 only 28 million tons were transported
by such transportation, while the total volume
of transportation amounted to 8.8 billion tons.
At the same time, the volume of sea cargo
transportation in the 1st half of 2023 showed
a significant growth — by 30.1%. Moreover, in
both cases the growth was due to an increase
in cargo transportation on short sea routes, i.e.
between ports of one state. Since the second half
0f 2022, there is a trend towards shorter voyages —
the growth rate of cargo transport exceeds the
growth rate of cargo turnover.

The most important basins for sea transport
are the Baltic Sea and the Azov-Black Sea
basins, through which about 30% of the cargo
turnover passes, slightly less — about 27% - in
the Far East basin. In the first half of 2023, the
trend of cargo turnover growth in the Azov-
Black Sea and Far Eastern basins continued -
cargo turnover in these basins increased by
21.3% and 7.5%, respectively. Cargo turnover
in the Baltic Sea basin is recovering.

In the first half of 2023, coal (+10.5% y-o-y)
and oil (+7.4%) cargo turnover continued to
grow. Grain cargo turnover more than doubled
(+118%), and there was alsoan increase in
mineral fertilizer cargo turnover (+55%).

A serious problem for sea cargo
transportation was the withdrawal of Western

container shipping companies (mainly Maersk
and MSC). The severity of the problem has
decreased in 2023 as Western container
companies have been partially replaced by
Eastern ones, but challenges remain.

Rail infrastructure limitations become
a significant problem for maritime transport in
the Far East — due to insufficient rail capacity
in the Eastern Polygon, containers are delayed
at ports where they are transhipped.

The Northern Sea Route is one of the options
for bypassing the capacity limitations of the
Eastern Polygon. The development plan for
the Northern Sea Route has been extended to
2035, and a regular subsidized Murmansk —
Kamchatka coastal line has been launched.
In addition, the prospects for the use of the
Northern Sea Route are provided by the
increased mining and LNG production in the
Arctic, as well as the possibility of redirecting
oil supplies from the Baltic Sea basin to the
Northern Sea Route. However, in the first half
0f 2023, only 15.4% of the expenditures planned
for 2023 under the federal project “Development
of the Northern Sea Route” were implemented.

The development of sea port infrastructure
is also essential for increasing the turnover
of sea transportation. The federal project
“Development of Sea Ports” was also
underfinanced in the first half of 2023 - only
21.6% of the expenditures planned for this
year were implemented.

TRANSPORTATION SYSTEMS
OF NEIGHBORS

Obstacles and bottlenecks in Russia’s
transportation infrastructure are caused
not only by internal restrictions, but also by
those imposed by the country’s main trading
partners.

In the eastern part of the country, cargo
transportation faces insufficient capacity at
border crossings. Congestion at road border
crossings with China has occurred before, but
from 2022, against the backdrop of increased
trade turnover, limited capacity has become
an acute problem, affecting rail and sea freight
transportation as well.
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The Russian Ministry of Transport plans
to reconstruct and modernize 87 border
crossings by 2026, including upgrading
equipment, introducing electronic queuing,
and constructing administrative buildings. It is
expected that the throughput capacity of these
checkpoints will increase from 14 to 36 million
vehicles per year. In 2022-2023, a number of
checkpoints on the border with China and
Azerbaijan have already been reconstructed.
The reconstruction of the only checkpoint on
the border with Georgia was to be completed
by the end of 2023.

The North-South Corridor has become
much more important for Russian foreign
trade since 2022. The corridor runs in the
Caspian Sea region along three different
routes: trans-Caspian, using ports in Russia
and Iran; western, through Azerbaijan; and
eastern, through Kazakhstan, Uzbekistan,
and Turkmenistan. All routes of the corridor
require additional investment to increase
cargo traffic. In 2023, 15 million tons of cargo
will be transported through this corridor.

As part of the development of the western
direction, it is planned to build the Astara -
Resht railway in Iran. Its construction will
require $1.6 billion, of which $1.3 billion
will be provided by the Russian side in the
form of an intergovernmental loan. There
are also plans to build the Samur-2 railway
station on the border with Azerbaijan to
increase capacity on the Russian-Azerbaijani
border and modernize the Makhachkala
transportation hub. To develop the eastern
corridor, it is planned to create a Turkmen
logistics center in the port part of the special
economic zone and the Caspian cluster.

There are also capacity bottlenecks at the
border with Kazakhstan. In the spring of
2023, Russia and Kazakhstan signed a joint
action plan to modernize road and rail
crossings. In addition, Kazakhstan plans to
modernize transport infrastructure on the
Western Europe - Western China routes, in
the Almaty - Kurgan, Astana — Chelyabinsk
corridors, as well as some parts of the railway
network.
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B POCCUN CO3AAHA ACCOLIMALMA
ABTOMOBWJ/IbHbLIX TPY3ONEPEBO34YNKOB
U IOKCNEAUTOPOB

Tl

«Hawa accouunaumna cosgaHa Beaywmmu
TPaHCMOPTHO-TIOTNCTUYECKMMU  KOMMaHW-
AMU CTpaHbl. Mbl 06begnHUANCD gna pas-
pPaboTKN NPeasioKeHNA N COBMECTHOFO C
opraHamu BnacTy pelleHna KNyeBblX BO-
NpocoB, Npobsem oTpaciun.

BaHO noguyepkHyTb, YTO Ha MnoLWaAKe
6ynem oTCTamBaTb He MHTepechbl OTAeSIbHO
B3ATbIX MEPEBO3YMKOB, @ NO3ULNIO BCEN OT-
pacnu B LienIom.

Hawa 3apaua - cpenatb TaK, 4ToObl
06beAnHeHNe OblI0 MAKCMMAabHO OTKPbI-
TbiM, @ YIEHCTBO B accoumaunm — AocTyn-
HbIM CaMOMy LUMPOKOMY KpYry KOMMaHuMn,
BKJIOYaA Manblil U cpefHuii 6usHec», — oT-
MeTu/ BO3IMaBMBLUNIA accoumalnio coBna-
neney n 3amectutens aupektopa 3K Ba-
aum Ounatos.

o ero cnosam, yupegntenamm accouma-
LN CTany KOMMaHUM € 0OLMM aBTOMapPKOM
B 20 TbIC. rPy30BUKOB, OAHAKO B MjaHax Ha
cnegyowmin rog — 06befVHUTb MHOTUX UT-
POKOB PblHKA, U TOrAa COBOKYMHbIA aBTO-
napk gocturHetr 100 Tbic. eguHny TC, yto
npUaacT AOMNONHUTENbHbIN BeC Npu n1o66m-
POBaHUM NHTEPECOB OTPAC/IM HAa CAMOM Bbl-
COKOM ypOBHe.

YonBuTenbHo, HO OTpacib, KoTopasd, Mo
daHHbIM PoccTata, nepeBo3uT 67% rpy-
30B Mo Bcen cTpaHe n ¢ 2019 no 2022 roa
yBenmuuna rpy3oobopot Ha 30%, uyTb nu
He nocnefHen y3HaéT O HOBbIX 3aKOHax M1
NPaKTUYECKN HE MOTMa HW Ha YTO BAUATDH.
Mo KpalHel mepe, MMEHHO 3TO Ob6CYyKAa-
JIN ufieHbl HOBOW accoumaumn. Kcratu, no
nporHo3am M.A.Research, B 2023-m cermeHT
ABTOMOOMIbHBIX MEePEeBO30K BblpacTeT Ha
30,6% rop K rogy — ao 1,3 TpnH pybnen, Tak
YTO 3TOT JIOTUCTUYECKNIA KYCOK BECOMBbII.

«focypapcTBeHHOe perynvMpoBaHue B OT-
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pacnm meHseTca 6e3 BOBNeYEeHUA NIPOKOB
pblHKa, KOTOPbIN KpaliHe pparMeHTMpoBaH
1 B 6ONbWIMHCTBE CBOEM MpencTaBneH Ma-
NIbIM U cpefHUM 6usHecom. 1o GonbLuas
npo6seMa: MHOrve 3aKOHbl, 13-3a KOTOPbIX B
TOM umcrne pacTéT ¢pnHaHCOBaA Harpyska Ha
OTpac/b, MPMHUMAIOTCA ANA HAC HEOXNAAH-
Ho. Hanpumep, B 3Tom rogy ytunbcbop Ha
TAraun BbIpoc Ha 70%, 0 YéM rocyfapcTBeH-
Hble OpraHbl yBeJOMUAY 3a TPU Hegenu, n'y
pblHKa He 6bI10 BpeMeHU Ha afanTaLuio.

3aKoHogaTeNbHble akTbl — He eANHCTBEH-
HaA NpUYnHa pocTa GMHAHCOBO Harpy3Ku.

bonblwoe BnvAHME OKasan POCT Kitoue-
BOW cTaBKM LleHTpobaHKa, n3-3a yero cpep-
HerofoBas CTaBKa Ha JIM3VHTI rPy30BUKOB 3a
rof ysenuumnaco B iBa pasa — Ao 18%. Mak-
CUManbHbI Tapud Ha NIaTHbIX AOPOrax Bbl-
poc o 25 py6. 3a KM, UTO TaKxe MOBANANO
Ha yBenmyeHne ce6ecToMMOCT NepeBO3KU.
W rnaBHOe — fO CEerogHALIHEro gHA oTpacib
He nmena NHCTPYMEHTOB AS1A NPAMOro Ana-
flora € rocopraHamy ¢ Lenblo NOBbleHNA
KayecTBa peryavMpoBaHuA oTpaciam», — OT-
MeTUn npefcTaBuTens Accoumanmm aBToMo-
GUNBbHBIX rPY30MNepPeBO3YNKOB U SKCNE[UTO-
pos AnekcaHgp LpinuH.

3amecTuTtenbs npepcedatena KomwurteTa
locypapctBeHHON [lymbl No TpaHCNopTy u
pasBUTUIO TPAHCMOPTHON UHGPACTPYKTY-
pbl, penytat tOpuin lpuropbes coobwwmn,
YTO B MylaHax Ha crepyoWwmnin rog — pabota
Haf 36 HOBbIMM 3aKOHOMpoeKTaMu B obna-
CTV TPaHCNOPTa, KOTOPbIE KacaloTCA MHOMMX
HanpasBneHun, B TOM 4YucCie KapllepuHra,
CaMOKaToOB, JIErKOBbIX aBTOMOGUen 1 rpy-
30MepeBO30K.

KcTaTu, 0 KUTaNCKNX rpy30BUKax U TEXHN-
Ke ToXKe roBopwuauv, NPUYEM npakTUyeckn
BCe dKCNepTbl OTMETUAN, YTO HUKTO He 3Ha-

Aekabpe 2023 ropa B Mockse 10 Begywuux

TPaHCNOPTHO-NOFUCTUYECKNX KOMMaHMi
(M3K, TK «[lenko», «[leHTpo», «baitkan-CepBuc»,
«[lnaszan», «HaunoHanbHbIA NepeBoO3UNK»,
'K «Ino6anbHasA NorucTKa U TpaHCNoOpT»
[TNT], TK «Canaup» u gpyrue), ucnbiTbiBas
noTpe6HOCTb He B TBEP/AOI PyKe, HO B ONBITHOM
no66ucre, HaKkoHeL, pewunnyn 06beAUHNTBCA.
[ina 06bABNeHNA 0 co3panun Accoumauum
aBTOMOOUBHBIX FPy30MepeBo3YnKOB U
3KcneauTopoB GbiNo NpoBefeHO MeponpuaTHe,
B X0/ie KOTOPOro npeACcTaBUTeNH 0TPacu
pacckasanu 06 0CHOBHbIX npobnemax
TPaHCNOPTHO-NOTUCTUYECKOTO PbiHKa Poccum.

€T, UTo C HUMKM ByneT B 6nmKalee Bpemsa:
HeT Mpo6eroB, Henb3A npefckasaTb, Kak
OHV noBepayT ceba 3umoNn U, rnasHoe, OyayT
N KOMMaHWW Yepe3 NATb NIeT NPoAaBaTb NX
KaK 6/y TEXHUKY WK Kak yTuilb, — B obLem,
KOT B MeLLKe.

«M3 Bcero ob6bEMa MMMOPTUPOBAHHBIX
B Poccuio rpy3oBuKoB 3a AeBATb MecALeB
2023 ropa 96% aBTomMobWNel Npon3BeLEHbI
B Kutae. Jlngep cpean marncrtpanbHbixX TAra-
yen, KOTOpble NPeACTaBNAAT 418 KOMNaHWN
Hanbonblwmin nHtepec, — SITRAK. Mpounseo-
auTenb 3aHan aonto B 43% B 3TOM CErMeHTe
1 umnopTtuposan B Poccuio 6onee 20 Thbic.
eanHNL TexHUKK. Ho taray n3 Kutaa n Espo-
MNbl — 3TO COBCEM HEe OAHO U TO Xe», — pacCKa-
3a rocnoguH Lbinux.

OH OoTMeTWA, UYTO KOIPPUUMEHT TeXHU-
YeCKOW FOTOBHOCTU Y KUTANCKOW TEXHWKMK
HU>Ke, Yem y eBPONenCcKon, a MocneayoLLyto
npeanpofaxHy CTOMMOCTb 3TUX TArayen
He 3HaeT HUKTO, BKoYaA caMux Mpou3BoO-
auTenen.

«bonblwmHcTBO Npoussoautenen n3 KHP
noKa He MOryT rapaHT1pPOBaTb TOT WA NHOMN
npo6er Ao KanuTasbHOro peMoHTa Fpy30BU-
Ka, 0COOEHHO B YCIOBUAX POCCUIMCKON IKC-
nnyataumn. KomnaHmAM NpeacTonT ycTaHo-
BWTb 3TV NOKa3aTeNn ONbITHbIM MYTEM 1 Npun
HEeO6XOANUMOCTN COBMECTHO C MPOU3BOAM-
TenAmn gopaboTtaTb TexHWKY. Hago otaatb
[OMKHOE KUTANCKUM MapTHEpPaM, KOTopble
[OCTaTOYHO OMepaTUBHO COBEPLUEHCTBYIOT
rPYy30BUKM, N MALLNHbI C KaXKAbiM AHEM CTa-
HOBATCA BCE nyywie», — Aob6aBua rocnofvH
LbinuvH.

JTo60oNbITHO, YTO WMMEHHO aBTOMOOWIb-
Hble MNepeBO3KW, KOTOpble pa3BUBAOTCA
aKTMBHEE, HanpuMmep, Kee3HOLOPOKHbIX,
TEpAT peHTabenbHOCTb MPAMO Ha rnasax,



To mamepuanam https://vgudok.com

1 LieHa Ha HMX PacTéT. B gekabpe cToMmMocCTb
¢dpaxTa Gonblierpy3oB Bblpocsia B Cpep-
HeMm Ha 34% K ypoOBHIO Hayana roga — [o
82 pybneit 3a kunometp nyT. M Ha mapxu-
HaNbHOCTM, MU Ha LieHax CKa3blBalOTCA [Ba
dakTopa: AedpmunT rpy30BUKOB U YyAOBULL-
HbI KagpoBbin ronod. O HexBaTKe KagpoBs
3KCrepTbl FOBOPWN JOJTO, MPUYEM Aake Mo-
BbILLEHME 3apnaTbl HE BAVAET Ha CUTyaLuIo.
«CpefHMIN BO3pacT BoAWTeNA rpy3oBuMKa
CEroAHa NpubnmxaeTca K oTMeTKe 52 roga.
B Poccum BakaHTHO oT 90 fo 160 Tbic. pabo-
ynx MecT. HexBaTka BoguTenem TOPMO3UT
pasBuTUe rpy30060poTa B CTPaHe», — OTMe-
TN UCNONHUTENbHBIN AnpekTop Accouua-
UMM aBTOMOGWJIbHBIX FPYy30MepeBO34nNKOB
1 3KCNeanTOpPOB, ANPEKTOP MO B3anMmoaen-
CTBUIO C FOCYAAPCTBEHHbIMY OpraHamu 1 fe-
nosbiMu accoumaumamm MN3K KOpwuin Bonkos.
Mo MHeHuto Anekcangpa LibinvHa, npobine-
Ma C HexBaTKOW BoAuTenemn rpy30B1UKOB B OT-
pacnun cnoXxmnacb KpUTnyeckas, BpeMeHHble
Mepbl NO3BONAT OOUTLCA YNyyLLeHNA CUTya-
L1n B nepcnekTrBe 2-3 NieT, Ho He 6oree Toro.
«B nepcnektuse 5-10 net cutyauma cta-
HeT elWé bGonee C/IOKHOW, U 3TO He TOSIbKO
poccuiickas, Ho 1 06LwemmnpoBas npobnema.
Jliogn He xoTAT 6oMblle €3AUTb Ha Aalb-
HUWe PaCCTOAHUSA, XUTb B KabrHEe, pOMaHTu-
K1 60MbLINX JOpOor 6onblue HeT.

M Kak nokasana npakTuka: AeHbrn BO-
npoc He pelwatot. Mepexon K 6eCnUNOTHBIM
TEXHOJIOMMAM HEOOXOANM, HO U OH CMOXET
nnwb obnerynTb Npobnemy HexBaTKu BOAN-
Tenemy, — oTMeTUN rocnoanH LibinuH.

Kak coobwun Bagum Ounatos, go 18%
rpy30BMKOB TPAHCMOPTHbIX KOMMaHWI Npo-
CTavBaeT M3-3a HEeXBaTKW BoauTenen, npwm
3TOM 3a NATb NieT AeduLMT STON KaTeropum
COTPYAHMKOB yBenuumnca ¢ 15 go 21%.

«Mbl y6expeHbl, uto fo 2030 roga BO-
npoc HexBaTKu BopawuTeneinn OyaeT opHUM
13 OCHOBHbIX. COKpaTUTb AedUUUT Kagpos
MOXHO, 06beauHNB paboTofaTtenein n no-
TeHUManbHbIX COTPYAHWNKOB 13 TPyAon3Obi-
TOUHbIX pernoHoB Poccun, ypoBeHb 6e3pa-
60TMLblI B KOTOPbIX, COMMACHO AaHHbIM HH,
cocTasnfaeT 13%, yto Ha 10 n. n. Bblwe cpef-
HEero no cTpaHe, a TakXe MOHOropoaoB. 3a-
NHTepecoBaTb 60sblle HOBbIX COTPYAHNKOB
NOMOryT MOBbILEHNE MpPUBEKaTENbHOCTU
yCJI0BWI TPYAa U pa3BuTMe cUCTeMbl 0byye-
HWA Ha HOBOM YPOBHEY, — NOAYEPKHY/ OH.

Mo ero cnoBam, cenyac 6GONbWNHCTBO
POCCUINCKIMX aBTOLLKON 0obyyatoT BoguTenen
KaTeropuin «B» n «C». MogrotoBkom AnA Ka-
Teropun «CE» 3aHUMalOTCA pexe, Tak Kak
COBOKYMHbIN CPOK OByueHus cocTaBnaet
1,5 roga, a croumocTb — nopsagka 150 Teic. py6.
Kpome Toro, defepanbHbii obpasoBatesib-
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HbIl CTaHAAPT 0byyeHUA BoauTenelt rpyso-
BWKOB yCTapes U He COOTBETCTBYET NoTpeb-
HOCTAM PbIHKa.

«PewwmnTtb Npobnemy nomoxet denepanb-
HbI POEKT, C MOMOLLbIO KOTOPOTo rocyaap-
CTBO M YaCTHble KOMMaHWW COBMECTHbIMMU
YCUIMAMU  MOBLICAT KauyecTBO 0b6yuyeHus,
npodeccroHanbHON MOATOTOBKKM, a TaKXe
HanapAT B3aMMoAencTBMe mexay paboTto-
JaTensAMU N HOBbIMK COTPYAHMKamu. [No3To-
My B CfiefyiolemM rogy Hala accoumauums
CKOOPAUHMPYET 3anaBKM paboTopatenen u
3anycTUT Nporpammy MOLrOTOBKU BOAU-
Tenen Kateropum «CE», co3paB pgna stom
Lenin MeXXpermoHanbHble yuyebHble LieHTpbI
no BCel cTpaHe», — otmeTun GunaTos.

Mpw 3TOM OH ycrnokown Bcex, KTo boutcs,
YTO BOAMTENEN B CKOPOM BPEMEHV 3aMEHAT
0ecnunoTHNKMN.

«B oTpacnn He xBataeT 30 TbiC. rpy3o-
BMKOB B rofl — Kakue 6ecnmnoTHukn? Y Hac
napku npoctamsatoT! becnnnoTHUKKM, CKo-
pee, MOMOryT CNPaBUTbCA C PACTYLLUMM Tpy-
30MOTOKOM, HO H/ B KOEM CJly4ae He OCTaBAT
6e3 paboTbl BOAUTENEN.

Kpome Toro, nosaBsaTCcA HoBble Npodeccuu:
NHXeHep-onepaTop 1 BOAUTENb-OMEpPATOp,
KoTopble ByayT KOHTPONMPOBATb AOCTAaBKY
rpy30BBKabMHe 6ecnnoTHOrorpy3oBrKay,—
paccKasblBaEeT rnaBa accoumaLmn.
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THE ASSOCIATION OF ROAD FREIGHT
CARRIERS AND FORWARDERS WAS
ESTABLISHED IN RUSSIA

In

experienced lobbyist rather than a firm hand, finally decided to unite.
To announce the creation of the Association of Road Freight Carriers and Forwarders, an event was heldwhere
representatives of the industry spoke about the main problems of the transport and logistics market in Russia.

“Our Association was created by the leading
transport and logistics companies of the
country. We have united to develop proposals
and together with the authorities to solve key
issues, problems of the industry.

It is important to emphasize that on the
platform we will defend not the interests of
individual carriers, but the position of the
industry as a whole.

Our task is to make the Association as open
as possible and to make membership in the
Association accessible to the widest range of
companies, including small and medium-sized
enterprises,” said Vadim Filatov, co-owner
and deputy director of PEC, who headed the
Association.

According to him, the founders of the
association were companies with a total fleet
of 20 thousand trucks, but the plans for next
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year are to unite many market players and
then the total fleet will reach 100 thousand
vehicles, which will give additional power
when lobbying the interests of the industry
at the highest level.

Surprisingly, the industry, which, according
to Rosstat, transports 67% of the country’s
cargo and increased cargo turnover by 30%
from 2019 to 2022, is almost the last to learn
about the new laws and could practically not
influence anything. At least, that's what the
members of the new association discussed. By
the way, according to M. A. Research forecasts,
in 2023 the road transport segment will grow
by 30.6% year-on-year to 1.3 trillion rubles, so
this logistical piece is significant.

“Government regulation of the industry is
changing without the participation of market
players, which are extremely fragmented and

December 2023 in Moscow, 10 leading transport and logistics companies (PEC, Delco, Dentro, Baikal-Service,
Diazan, National Carrier, Global Logistics and Transportation [GLT], Salair and others), feeling the need for an

mostly represented by small and medium-
sized companies. This is a big problem: many
laws, which, among other things, increase
the financial burden on the industry, are
adoptedunexpectedly. For example, this year
the utilization fee for tractors increased by
70%, which was notified to the state authorities
three weeks in advance, and the market had
no time to adapt.

Legislation is not the only reason for the
growing financial burden.

The increase in the Central Bank’s key
interest rate had a significant impact, as
a result of which the average annual interest
rate for truck leasing doubled in one year
to 18%. The maximum toll on toll roads
increased to 25 roubles per km, which also
contributed to the increase in transportation
costs. And the main thing is that until today



the industry had no tools for direct dialogue
with government bodies in order to improve
the quality of regulation of the industry,”
said Alexander Tsypin, representative of the
Association of Road Freight Carriers and
Forwarders.

The deputy chairman of the State Duma
Committee on Transport and Development
of Transport Infrastructure, deputy Yuriy
Grigoriev, said that the plans for next year
include work on 36 new bills in the field
of transport, which relate to many areas,
including carsharing, scooters, cars and
trucking.

Moreover, Chinese trucks and machines
were also discussed, and almost all experts
noted that no one knows what will happen
to them in the near future: there are no
mileages, it is impossible to predict how they
will behave in winter, and most importantly:
whether companies will sell them in five years
as used equipment or as scrap - in general, an
unknown quantity.

“Of the total volume of trucks imported into
Russia in the first nine months of 2023, 96%
of the vehicles were produced in China. The
leader among long-haul tractors, which are of
the greatest interest to companies, is SITRAK.
The manufacturer took a share of 43% in this
segment and imported to Russia more than
20 thousand units. But a tractor from China
and a tractor from Europe are not the same,’
said Mr. Tsypin.

He noted that the technical readiness factor
of Chinese equipment is lower than that of
European equipment, and no one knows the
subsequent pre-sale value of these tractors,
including the manufacturers.

“Most Chinese manufacturers cannot yet
guarantee this or that mileage before a truck
is overhauled, especially in the conditions of
Russian operation. The companies will have to
establish these indicators by experience and, if
necessary, together with the manufacturers to
finalize the equipment. We should pay tribute
to our Chinese partners, who are improving

the trucks quite quickly, and the vehicles are
getting better every day,” Mr. Tsypin added.

Interestingly, it is road transportation,
which is developing more actively than, for
example, rail transportation, that is losing
profitability and its price is growing. In
December, the cost of freight for heavy trucks
increased by an average of 34% compared to
the beginning of the year — up to 82 roubles
per kilometer. Both margins and prices are
affected by two factors: the shortage of trucks
and a terrible shortage of personnel. Experts
have been talking about the lack of personnel
for a long time, and even raising salaries does
not affect the situation.

“The average age of a truck driver today
is almost 52. There are between 90,000 and
160,000 vacancies in Russia. The shortage
of drivers hinders the development of cargo
turnover in the country,” says Yuriy Volkov,
Executive Director of the Association of Road
Freight Carriers and Forwarders, Director for
Interaction with Government Agencies and
Business Associations of PEC.

According to Alexander Tsypin, the
problem with the shortage of truck drivers in
the industry is critical, temporary measures
will allow to improve the situation in the
perspective of 2-3 years, but no more.

“In the perspective of 5-10 years the
situation will become even more difficult,
and this is not only a Russian problem, but
also a global one.

People don’t want to drive long distances
anymore, to live in a cabin, the romance of
big roads is gone.

And, as practice has shown, money does
not solve the problem. The transition to
unmanned technologies is necessary, but it can
only alleviate the problem of driver shortage,”
Mr. Tsypin said.

According to Vadim Filatov, up to 18% of
the trucks of transport companies are idle
due to the lack of drivers, while for 5 years
the deficit of this category of employees has
increased from 15 to 21%.
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“We are convinced that by 2030 the shortage
of drivers will be one of the main problems. It
is possible to reduce the shortage of personnel
by bringing together employers and potential
employees from labor surplus regions of
Russia, where the unemployment rate,
according to HH data, is 13%, which is 10 p.p.
above the national average, as well as single-
industry towns. Increasing the attractiveness
of working conditions and developing a new
level of education system will help attract more
new employees,” he emphasized.

According to him, now most Russian
driving schools train drivers of categories
“B” and “C”. Training for category “CE” is less
frequent, as the cumulative period of training
is 1.5 years and the cost is about 150 thousand
rubles. In addition, the federal educational
standard for training truck drivers is outdated
and does not meet the needs of the market.

“A federal project will help solve this
problem, with the help of which the state
and private companies will jointly improve
the quality of education, professional
training, as well as establish interaction
between employers and new employees. So
next year our Association will coordinate
the applications of employers and launch
the program of training drivers of the “CE”
category, having created interregional training
centers across the country for this purpose,”
said Filatov.

At the same time, he reassured all those
who fear that drivers will soon be replaced
by drones.

“The industry lacks 30 thousand trucks
a year — what drones can we talk about? Our
truck fleets are idle! Drones will help manage
the growing volume of freight, but they will
not put drivers out of work.

In addition, there will be new professions —
engineer-operator and driver-operator, who
will control the delivery of goods in the cab
of an unmanned truck,” says the head of the
Association.
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K omnaHua «TouHble NocTaBKKU» Gbina co3faHa
B 2012 ropy B Lensx npefocTaBneHns
NOrUCTUYECKNX yCnyr B cpepe MMnopTa npoayKuum u3
Poccum u ctpan CHI, noctaBok u3 benapycu B Poccuio,
a TaKkxe dKcnopTa u3 ctpaH TamoxeHHOro col03a B

no6yo TouKy mupa.

3a Bpems (Boeil feATeNbHOCTU KOMNaHUA oTpaboTana
¢Bbiwwe 20 TbiC. NOCTaBOK N0 pa3HbIM HanpaBAeHNAM,
3aK/N0uuB A0roBopbI ¢ 6onee yem 1500 KnueHTamm.
06 0c06eHHOCTAX COBPEMEHHOT0 POCCUIICKO-

6enopycckoro NOrMCTMYECKOro pbiHKa 1 ponu
000 «TouHble NoOCTaBKN» pacckasbiBaeT yupeautenb

Komnanuu Cepreit JIbiTKo.

T, —

«TOYHDbIE MOCTABKW»:
NIOrncTnYyeckoe conpoBoXxaeHue
3KCMOPTHO-UMMOPTHbIX CAE/OK B
noboun Touke mmupa

- Cepeeli, pacckaxxume 06 ucmopuu
KomnaHuu.

— KomnaHuto «TouHble NMOCTaBKM» W3Ha-
YasibHO Mbl OTKPbIBaNIN Kak POCCUNCKOE top-
NNLO ANA YNPOLLEHMA NOCTaBOK MPOAYKLMN
AnA cobCTBEHHbIX HYXA. B Takom Buge oHa
npopaboTana oKono ABYX eT, NoCTeneHHO
Hakannmeasa onbiT B chepe BHELIHEIKOHO-
MUYECKON [eATeNIbHOCTM U opopmieHnA
SKCMOPTHO-MMMOPTHbIX ONepayuni.

OpHako yxe B 2013 rogy BO3HUKIIA MbIC/Tb
0 TOM, 4YTo Npobnema noctaBoK n3 Poccun
MOXET OblTb He eauHWYHOW. Bckope Mbl
npoBeny Hebosbllyld peKnaMHyl Kamna-
HUIO, €€ NTOrOM CTanM 3anpocbl OT GrsHec-
coobulectBa, NPEACTaBUTENN  KOTOPOrO

RUSSIAN BUSINESS GUIDE {oEBPANb 2024}

WCMbITBIBaNU aHanornyHble npobnembl. Tak
NoMoNIHUACh Halla KnveHTckana 6asa, a Mbl
NPUHANN pelleHne pa3BuBaTb 3TO Hanpas-
neHve W panblue, BUAA €ro noteHuman u
HeobXo[MMOCTb NMoMoLUY AnA 6enopyccKmx
npegnpuHUmarenen.

B 2016 rogy 6bina oTkpbiTa 6enopycckan
KOMMaHWA, KOTOpasa OKasblBaeT CepBUC MO
opraHu3auun nmnopTa npogykumm B bena-
pyCb, MO3BONAOWAA KMEHTaM MnosyyaTb
ToBap No 6eflopycckMM HaKnafHblM, He
3a4yMblBaACb O TaKMX Belyax, Kak ynnaTa
BBo3Horo HAC, odopmneHne CTaTuUCTuKK,
BaJIlOTHbIN KOHTPOJb, U, COOTBETCTBEHHO, O
NounCKe CneLmanmncToBs, KOTopble BCE 3TO No-
MOryT caenatb.

Torpa e ewweé ogHUM yCneLHbIM Hanpas-
NIEHVeM CTann MOoCTaBKM B obGpaTHOM
HanpasneHuun — u3 benapycmn B Poccuio, uto
nomorno 136aBUTb POCCUMNCKMX KIIMEHTOB
OT TpyAaoémKoro odopmsieHMsa MmnopTa u
pacWwupuTb  BO3MOXHOCTU  6enopyccKmx
KOMMaHWI B NylaHe pbIHKOB cObITa.

Yxe B 2017 rogy KONMYeCTBO K/MEHTOB
Hayano CTpemMuUTenbHO HapacTaTb, Ha Hac
BbIWAN KPYMHble MOCTaBLMKN, KOTopble
3aTeM «Mo Lernoyke» CTanun nepeagpecosbl-
BaTb 6€/10PYCCKMX KIIMEHTOB Ha «TOYHbIE No-
CTaBKuW». Toraa »e 6bin OTKPbITbl KOMMaHUN
B KasaxcTaHe n KbiprbiscTaHe.

be3ycnoBHO, BAMAHME naHAemnn cKasa-
JIOCb N Ha HAc, OAHAKO Mbl CMOIIN NMPUHATb



SKCTPEHHble Mepbl U He TOMbKO He Aomny-
CTUTb CNaja, Ho 1 yaep»aTb pocT. [NoaTomy B
2021 ropy KOnmMyecTBO CTPaH 3KCnopTa Bbl-
pocno fo 22 rocyaapcTs, Mbl Hanagunm pa-
60Ty C HOBOW HOMEHKNATypou, cuctemamu
NpocneXXnBaemocT ToBapos, GUTo- 1 BeT-
cepTMdUKaTOB, MOAYUNNN PAL 3aCyKEHHbIX
Harpag: 1-e MecTo B KOHKypcCe «IKCNopTép
ropa» no CmoneHckon obnactu, LLOO u PO,
HOMUHauwma «Tpengep roga» cpean MCr1.

B 2022 rogy mbl npoBenu peopraHnsaymio,
pacwmpuancb 1 aganTMpoBaInNCb K HOBbIM
peanuAM pbiHKa, OTKPbIM NpeacTaBUTeNb-
CTBO B HOBOM pervioHe: B Y36ekuncraHe. Ko-
NIMYeCTBO CTPaH 3KCMOpTa BbIPOCaO Ao 29,
a Mbl cTanu nobegutenAmMn B HOMUHaLMU
«Tpengep ropa» B KOHKypce «IKCMOPTEP
roga — 2022».

- OcHOBHOlI NUK Kpu3uca 6bis1 npolioeH
JNloeucmu4eckum poiHKkom 8 2022 200y. Kak
ce200HA 8bl MOX{eme oxapaKkmepu308ams
meKywyil cumyayuio, KaKkue npo6nemsi
ocmairomca? Kak ux pewiaem ompacne, 6
4yacmHocmu eawa KomnaHusa?

- [a, pencteutesibHo, TpaHchopMaLMIo
NOrMCTUYECKOW OTpacin 3a nociegHee Bpe-
MSA MOXHO Ha3BaTb MOWCTVMHE MacLUTabHOMN.
W gymato, UTo M3MeHeHWA eLLé He 3aKOHYEHbI.

MHorvne normctuyeckme uUenoyku nepe-
CTanu CywecTBoBaTb, 6Onbluoe Konuye-
CTBO CTPaH 3aKpblo BO3MOXKHOCTb paboTbl
C HUMW, YTO, KOHEYHO, CUIbHO CKa3anocb
Ha AeATEeNbHOCTU U POCCUNCKMX, 1 beno-
PYCCKMX KOMMaHWM, NpUBeNo K cepbé3Hom
nepecTpolnke 1 onTMMmM3aummn 6usHec-npo-
Lieccos.

3HaunTenbHan YacTb 6U3Heca coBeplumnna
nepeopueHTaumio Ha Boctok, B yactHOCTM
Ha paboTy C KUTaCKUMK MPOU3BOAUTENA-
MuW. Hanpumep, 3TO MOXXHO 3aMeTUTb Mo aB-
TOMOGWIbHOMY PbIHKY, KOTOPbI HABOAHWIO
6ecymcieHHoe KonMyecTBO aBTOMApoK, HU-
KOMY paHee He U3BEeCTHbIX B Hallen cTpaHe.

Kro-To ctan 6onblue OpUEHTMPOBaTb-
CA Ha BHYTPEHHU PbIHOK WMAW paclnpAn
CBOW 6U3HeC Ha cocefjHMe roCyfapcTBa, He
nonasLune nog caHKuun. Mol Bugmum cytue-
CTBEHHOE yBesIMYeHve TOProBv Co cTpaHa-
MU-UynieHamm TaMO>KEHHOTO COt03a: B YHaCTHO-
CTW, MHOTO MOCTaBOK NAET 13 KaszaxcTaHa.

Co cBOell CTOPOHbI, Mbl TaKXe NPOABAAEM
rMbKoCTb 1 afanTUBHOCTb, aHanMsupyem
noTpebHOCTN pbiHKA W CTapaemca npepga-
raTb Takue ycsyru, Ha KOTopble eCTb CNpoc B
HacTosALee Bpems.

Mory oTmeTuTb, YTO paHee B Hallen
KOMMaHUM 3HaunTeNbHYI0 A0 AeATefb-
HOCTM 3aHUMan 3KCMopT. Ha cerogHAWHMN
[ieHb, B CBA3M C CYLLECTBEHHbIMU PbIHOYHbI-
MU M3MEHEHMAMM, B HALLNX NPOoJaax cTano
HecKonbKko 6onbliue MMNOopTa, HO B LiefoM
3TO COOTHOLUEHVe Konebnetca B 3aBUCUMO-
CTV OT Kypca BanioT.

- Kcmamu, kak ebi cnpaejiiemecs C He-
cma6usibHLIM 8A/TIOMHbLIM Kpr'OM.7

— Mbl BefiéM yuéT B POCCUNCKMX Py6RAX,
Nno3ToMy Kypc BAVAET pa3se YTo Ha GanaHc
cnpoca Mexpay MMMoPTOM 1 SKCMOPTOM. Tak,
B YaCTHOCTW, KOrAa Kypc pybna ykpennancs,
3KCMOPT MO MHOTUM HarpaB/IeHUAM OYeHb
CUNbHO MOCTPafas, a WUMMOPT, HanpoTuB,
6bicTpo  poc. [loTtom npowusowsno obpat-
Hoe nmepepacnpefeneHyie, Tak 4To B LiesIoM
ANA Hac 3TO He ABNAETCA o4yeHb Gosbluoi
npo6nemor.

- Kak ebl oyeHusaeme npouwedwul,
2023 200, Kakum OH cman onsa eaweli
KOMNAHUU, KAKux ycnexoe yodasnocb 0o-
6umbca?

- OueHunBalo ylWeAWnn rof Kak KpanHe
NPOAYKTUBHbIN. Mbl paclumMpunm Halwmn BO3-
MOKHOCTM, BBENW LOMNOAHUTENbHbIE YTy
1 CepBUCbl ANA KNUeHTOB, bnarogapsa yemy
yBENMUMAWN UX KONIMYECTBO, a BbIpyyKa
KOMMaHWK Bblpocsia noyT Basoe!

2023 rop NPUHEC HaM MHOTFO Bbl30BOB.
Mbl 3aBsA3aHbl Ha NtoOble N3MEHEHWA B MUPE,
a BBUAY TOrO, UTO eXeMeCAYHO YTO-TO Me-

JINLO C OGZTOXKH

HAETCA N Mbl OTC/IEXKIMBAEM BCE N3MEHEHWA,
13y4yaem HOBble MOCTaHOBMIEHNA, afanTupy-
em paboTy u MLeM peLleHnsa Ana KIMEHTOB
B HOBbIX peanusax, TO MHOrMe MpPOoLecchl
NPUXOAMNIOCb KOHTPONMPOBaTb B PYyYHOM
pexunme.

W, nockonbKy n3meHeHusa Obinu rnobanb-
HbIMW, MHOTrMe OU3HEeC-NPoLEeccbl MpPUXo-
AMNOCb MepecTpanBaTtb, ONTUMU3UPOBATb,
BHOCUTb U3MeHeHUA, JoobyyaTb COTPYAHU-
KOB, HaxoAuTb W Mpeafiaratb HecTaHOapT-
Hble pelleHusa. Ho B pe3ynbtate Mbl CMOMU
He TONbKO BbICTOATb W HaWTV HOBble MyTU
ONA pa3BUTKA, HO eLLé 1 BbipacTu!

- B 4ém 3akniouyaromca KOHKypeHmHole
npeumywjecmea KomnaHuu «To4YHele no-
cmaeku», 8edb 8bl He A8Jisemecb MOHONO-
Jlucmamu e ceoeli ompacnu?

- [MepBoe n Kn4YeBoe — HAQEXKHOCTb. 3a
MHOTFONETHUI OMbIT PaboTbl Mbl HAKOMUAU
OrPOMHYI0 SKCMEePTHOCTb B chepe MexayHa-
POLHBIX 3aKYMOK M MOCTaBOK, YTO MO3BOAAET
HaM HalTW pelleHre NPaKTUYeCcKn Ans to-
60ro obpatleHus 1 ToBapa. bnarogapa sto-
My Mbl NpegynpexnaemM CIOXHOCTU U MO-
)KeM rapaHTUpoBaTb HAAEXHOCTb NOCTABKU
npwu BblbOpe Hac B KayecTBe NapTHEpPa.

BTopoe -y Hac KOMNeTEHTHBbI WTaT y3K1X
1 AOPOrMX CNeumnannucToB Ha pbiHKe Tpyaa,
TaKMX KaK TaMOXEHHble AeKnapaHTbl, cre-
LManucTbl Mo cepTuduKkaLmmn, MeHegxepbl
no B3[, noructukn v gpyrue. OHu moryTt
opraH13oBaTb NOCTaBKy MO ONTUManbHOMY
MapLUPYTY, C ONTUMasIbHON LieHOW JOCTaBKM
N cepBUCa, a TakKe BEPHO 0GOPMAT rpy3 u
TaMOXXEHHble [JOKYMEHTbI, YTO rapaHTupyeT
OTCYTCTBME BOMPOCOB W CNIOXHOCTEW Mpun
NPOXOXAEHU FPaHNULL.

TakXKe Haln COTPYAHWKYW, B OTIMYME OT
pAga KOHKYpPeHTOB, 6onee KOMMETEHTHbI
B CBoell obnactn Gnarofgapa pasgeneHuto
30H OTBETCTBEHHOCTU. YacTo cpeaun aHano-
MMYHbIX KOMMAHWI MeHemXep ABMAETCA 1
NpPoAaBLOM, 1 SKOHOMUCTOM, 1 JIOTUCTOM, 1
KOHTPONEPOM KauecTBa, YTo, Ha Hall B3rNsa,
MewaeT 3¢GeKTUBHOCTY NOCTaBKM.

Kpome Toro, y Hac aeincTByeT cuctema no-
ANbHOCTW, MO3BOAAIOLWAA MONyYaTb AOMNON-
HUTESbHbIE CKUAKWN U LIeHHbIe MOJApKX Npu
onpefenéHHbIX MoKasaTtenax.

Hac otnnuaeT nHanBrAayanbHbIN NOAXOA K
KaXKAOMY KIIMEHTY, 1 Mbl CTPEMUMCA CAeNnaTb
YCJIyry TakoM, 3a KOTOPYIO KITMEHT Xo4eT nna-
TUTb.

- Kakue KkoHKpemHo ycnyau npednaza-
em KomMnaHus ce2o0HA?

- OpHa 13 Hambonee BoCTpebOBaHHbIX
ycnyr, kotopyto npeanaraetr OO0 «TouHble
MoCTaBKW», OPUEHTMPOBaHa Ha OcCylle-
CTBNIEHME KOMIMIEKCHbIX YCyr MO OpraHu-
3aLMK BbIXOfj@a Ha IKCMOPT TOBAPOB OT POC-
CUACKNX MOCTaBLUMKOB M NMPOWN3BOAUTENEN.
Takaa ycnyra MoXKeT MOHafoOWTbCA Kak
POCCMINCKOMY NMPOU3BOAMUTENIO UIN MOCTaB-
LMKY, TaK U NOTEHLMaJIbHOMY NHOCTPAHHO-
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My nokynatento. Mbl npegnaraem nomollb
B OpraHuM3auMu MOMHOrO LMKNA CAENKM:
Mbl 3aKynaem MpoAyKLuio, OpraH/30BbIBa-
€M TaMOXEHHbIN 1 NOFMCTUYECKUIA CEPBUC,
NOAroTaB/MBaeM JOKYMEHTbI AfiA 3KCMopTa
npoayKuny, Npoaaém HeobxoaMMbIA ToBap
WHOCTPAHHbIM K/IeHTaM 1 [eflaem 3TO B
HY>KHble ANA KNNEeHTa CPOKMU.

[ononHNTENbHBIM MPEVMYLLeCTBOM TakK-
e ABNAETCA TO, YTO POCCUMINCKME MOCTaB-
WMKN MOTYT KaK Obl «apeHoBaTb» npep-
CTaBUTENbCTBA Hallell KOMMaHUU B APYruxX
CTpaHax, 4Tobbl B N1t0O0I CTpaHe npofasaTb
NpoAyKUMIo CBOVM KIMEeHTaM Yepes lopuan-
yeckoe nunuo 000 «ToyHble NOCTaBKM». ITO
no3BosiAeT yBeNnynTb YPOBEHb AOBEPUA CO
CTOPOHbBI K/IMEHTOB, Beflb OHW MOTYT Mpu-
exaTb W JINYHO MO3HAKOMUTbCA C HaAWUMU
npeacTaBUTeNsMMU B opurcax.

STa ycnyra KpaliHe BocTpeboBaHa Ha poc-
CUNCKUX MPeanpuATMAX: BO-MEPBbIX, 3TO
NOMOraeT BbITM Ha WMHOCTPAHHbLIA PbIHOK
1 npopaBaTb CBOK MPOAYKUUIO 33 pybex;
BO-BTOPbIX, Mbl TOMOFaeMm 1 TeM, KTO yKe pa-
60TaeT Ha 9KCNOPT, OfHAKO XOUEeT YNPOCTUTbL
B3aUMOJENCTBME C KIMEHTaMN B TaMOXKeH-
HOM COt03€e WK 3a ero npegenamm.

Cnepytolas, He MeHee BoCTpeboBaHHas
ycnyra — 3To opraHv3auua nmrnopTa NpoaykK-
LUUN 13 PasfnyYHbIX CTPaH. Hawm KnneHTbl
BbIOMPAIOT 3Ty YCNYry, Tak Kak BHELUHEe3KO-
HOMMYeCKas [esTeNlbHOCTb Bcerga Obina
HenpocTon chepoit, a B COBPEMEHHOM MUPE
nprobpena Maccy AOMOMHUTENbHbIX CNOX-
HOCTel 1 HI0aHCOB. YTOObI WarHyTb B Heé,
HY>K€H OMbITHbIA N HAAEXHbIN MPOBOAHUK,
Takom Kak OO0 «TouHble NOCTaBKM».

B cnyyae mmnopTta mMbl camu opraHusyem
BbIKYN NPOAYKLMN Y MHOCTPAHHOrO NOCTaB-
LMKA, OKa3blBAaeM JIOrMCTUYECKUIN CEPBUC C
[OCTaBKOW [0 CKNafa KnneHTa, opopmnaem
BCE HeobOXoAuMble paspelunTesibHble JOKY-
MeHTbI Ha ToBap, ynnaunsaem sso3Hon HAC,
N KaXAbl KNEHT B CBOE CTpaHe nony4yaet
TOBap MO BHYTPEHHUM HaKnafHbIM C ona-
TOW B MECTHOW BastoTe.

B Lilenom BbI30BOB, KOHEYHO, OUEHb MHOTO:
bUHAHCOBBIX, TOTUCTUYECKUX U ApYrUX. [o-
PO KaxkeTca, UTo KaXkAas ycsyra cerofHsa —
HecTaHapTHasA, HO, C APYro CTOPOHbI, 3TO
BCerga v 6b110 HaWVM KOHKYPEHTHbIM npe-
MMYLLECTBOM: Mbl MOXeM 6paTbcA NpaKkTu-
yecKku 3a Jobble 3a4aun, Kakumm Obl CIOX-
HbIMU OHW HY BbINN.

- Ce200HA 8a)<HOe 3HA4YeHue 8 chepe Jo-
2ucmuku npuobpemarom asmomamusayus
u yugpposusayus. bonee mozo, pAd sxcnep-
moe npupasHueaem cKkopocme 8HeOpeHuUsA
UT-peweHuti kK 3KkeueaseHmy ebnKueaemo-
cmu 6usHeca. Bmecme ¢ mem u3-3a yxooa
MHo2ux 3apy6exHbix npoussodumerneti 10
C pbIHKG cumyayus 60 MHO20M ocmaémcs
npo6nemnoli. Kak o6cmosam dena e saweti
KOMNnaHuu, ucnosib3yeme iU 6bl déMoMad-
musayuio, Ymo 611az200apsA 3momy nosy4u-
Jloce ynyquwiume?

RUSSIAN BUSINESS GUIDE {0EBPANIb 2024}

- be3ycnioBHO, 3a 3TUMK TEXHOMOTUAMM
6yayLiee, Mbl 3TO MPEKPACHO NMOHVMMAEM 1 Ha
CeroAHALHNIN JeHb CTapaeMCA He OTCTaBaTb
OT MMPOBbLIX TeHaeHUWi. B mpoueccax as-
TOMATM3aLUMN Mbl UCMONb3YeM B OCHOBHOM
pelleHns OT POCCUMIMCKUX Pa3paboTumKoB,
JyMmato, nx GygeT CTaHOBUTbCA BCE 6orblue
CO BpemeHeM, Befb Korga ecTb Cnpoc, TO
BCeraa ecTb 1 NpeasioxKeHune.

Cellyac Mbl Ha CTaguU 3aBePLUEHNS OAHO-
ro 13 NpPoLEecCcoB aBTOMATU3aLMN BHYTPEH-
HWX B3aVIMOAENCTBIN, YTO NMO3BOJINT KOMMa-
HUN YAYUYWUTb KaK KIMEHTCKME CepBHCHI,
TaK 1 3aTpaThl Ha NX OCYLLECTBIEHVE.

- [0e ce200HsA pacnosioxeHbl sawiu gu-
Nluanel, KaKkue 2py3sol Haubosee socmpe-
608aHbl KTueHmamu?

— Hambonee KpynHble Hawwm noppasge-
neHma 6usHeca, Kpome Poccum, — 310 be-
napycb, KasaxcrtaH, KbiproidctaH. YTto Kaca-
eTcA rpy3oB, TO 3TOT aCCOPTUMEHT OYeHb
6GONbLUOW, EXerogHO Mbl OCYyLeCcTBAAeM
3KcnopT/umnopt 6onee 20 000 BMAOB TO-
BapoB no kofdam TH B3[. K Hanbonee pac-
NPOCTPaHEHHbIM TOBapaM MOXHO OTHeCTM
3anacHble YacTu K ntobbiM Brgam obopyno-
BaHWA M aBTOTPAHCMOPTa, NMPOMbILLIEHHOe
obopyaoBaHMe 1 3an4yacTu K Hemy, a Takxe
60nblUO NepeyeHb TOBapOB NoTpebuTenb-
CKOTO CermeHTa.

- Hackoneko 0ns eac, Kak 0n:a pyKoeo-
odumens, eaxHa eauid KOMaHod, Ymo 6bl
dennaeme 041 e€ noddepxKu?

- be3ycnoBHO, KOMaHAa — 3TO BaXKHENLWINIA
371eMeHT JIMYHO LA MeHs, U A, B CBOIO oye-
peab, CTapalocb MoafepXMBaTb KaxAoro
uneHa KOMaHAbl B 3aBNCMMOCTM OT NOTPeb-
HOCTel KOHKPETHOro uYesioBeKa: KOMy-TO
BaXHO MOHUMATb CBOK 3HAUMMOCTb, a ANnA
KOro-TO — UMeTb BO3MOXHOCTb MPOABUTb
CcBOM crocobHocTn. oatomy A cTapatocb
NOAXOAUTb MMOKO 1 NepCOHNULIMPOBAHHO,
a Take NPoABUrato aHanornyHyo NONUTUKY
ANA pyKoBogauTenein noapasaeneHunin, ytoobl
OHWU TOXe NoAAepPKMNBaNI CBON KOMaHAbI.

Al TakKe yaensio 6onbLIoe BHYMaHMe ny-
HOCTHOMY U NPOdECCHOHANbHOMY POCTY
nepcoHasna, BCAYECKM NOOLPA0 NHMLMATA-
BY, CTapalocb, UTobbl paboTa COTPYyLHUKOB

6blna Ansa HUX KOMPOPTHOW, BbICOKOOMIAUn-
BaeMOW W KENaHHON.

Cuurtato, uto 3a 12 net Ham yganocb chop-
MUPOBaTb KOPMOPATUBHYIO KYNbTypy, B KO-
TOPOW BaXKHbl U LeHHbI BKNag B 06LWmMIA pe-
3ynbTaT M KOMaHAHaA paboTa.

- Hanaxkewo nu y eaweli KomnaHuu
e3aumodelicmeue ¢ obwecmeeHHbIMU
06ved0uHeHUAMU, NpuHUMdeme JiU 8bl
y4yacmue 8 ompacsiegbix Meponpuamusax?

— [Ja, A cumTalo, YTO 3Ta OeATeNIbHOCTb
OYeHb Ba)KHa ANs Pa3BUTUS KOMMAAHWUK, U CTa-
patocb aKTMBHO COTPYAHMYATb € Npodeccmo-
HanbHbIM cO06LecTBOM. Mbl OYeHb AABHO U
ycreLHo B3aumopercTsyem ¢ LieHTpom nog-
OepXKu 3kcnopTa CMoneHcKon obnact, cTa-
paemMca MakcMmasibHO NMOMOoraTb UM TaMm, rae
MOX€eM, a OHW, B CBOID OYepesb, OKasbliBaloT
COfeNCTBMe Halle KOMNaHWU B Cllyyae, ecnv
BO3HMKAET Takaa HEOOXOANMOCTb.

3a nocnefHme rofbl Mbl MPUHUMANM yya-
CTUE B Pa3INYHbIX MEPONPUATUAX, OPraHu-
30BaHHbIX L3, B TOM yncne n A BbicTynan
B POSV CNINKEPA W JeNINCA OMbITOM C Hauu-
HaLWMMK KOMMAHUAMUK-IKCNOPTEPaMM.

Yro KacaeTcA yyacTusa B BbiCTaBKax, MOKa,
HaBEPHOE, TaKUX MepOnpUATUAA  MEHbLUE,
yem xoTenocb 6bl. Ho gymato, uto co Bpeme-
HeM Mbl CTaHeM Y4acTBOBaTb 6onee akTVBHO.

- Kakue nanpaenenus 8ol nnaHupyeme
peanusosame 6 2024 200y? Kakoeel cmpa-
meauyeckKue yesu pazsumusd KomnaHuu?

— Mbl nnaHupyem HapalyusaTb Halm 060-
POTbl, HECMOTPA HW Ha Kakue TPYyZHOCTH,
OTKpbIBaTb Aanblie HOBble BOCTPeboBaH-
Hble HanpaBfeHs.

B nnaHax «TouHbIX MOCTaBOK» — MNPOAOI-
»KaTb PacLIMPATb TEPPUTOPUIO MPUCYTCTBUA
N NPeAoCTaBfieHNA YCNyr, HapacTUB KOonu-
YecTBO HOBbIX MOAPa3AesieHNN KOMNaHUN B
HOBbIX pervioHax He meHee Yyem Ha 30%.

Hy a cTpaternyeckne uenu octaroTca
HeM3MEHHbIMW:  AeNlaTb  MeXAYHapOAHYH
TOProB/to Npotue 1 6esonacHee Ana Kago-
ro 6usHeca, obecneunsasa npodeccroHanb-
HYI0 OpraHu3aLunio SKCMOPTHO-MMMOPTHbBIX
CAeNoK B Ntobol TouKe MMPa, a TakxKe AaBas
BO3MOXHOCTb Nt060I KOMMNaHUW Nerko Bbl-
XOAWTb Ha MMPOBbIE PbIHKM.

Peknama. Peknamopatens OOO TOYHbIE MOCTABKU UHH 6732038469 erid: LatgBfRpv
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EXACT DELIVERIES: P
logistic support
of export-import
transactions
anywhere in the

world

- Sergey, tell us about the company’s
history.

- The LLC Exact Deliveries was initially
opened by us as a Russian legal entity in
order to facilitate the supply of products
for our own needs. In this form it worked
for about 2 years, gradually accumulating
experience in the sphere of foreign economic
activity and registration of export-import
operations.

However, already in 2013 the idea arose that
the problem of supplies from Russia could
not be an isolated one. Soon we conducted
a small advertising campaign, which resulted
in inquiries from the business community,
whose representatives were facing similar

the world.

recise Supplies was established in 2012 to provide

logistics services for imports from Russia and CIS
countries, deliveries from Belarus to Russia, as well as
exports from Customs Union countries to any part of

During the period of its activity the company has

carried out more than 20 thousand deliveries in

various directions and has concluded contracts with

more than 1500 customers.
Sergey Lytko, the founder of the company, talks about

the peculiarities of the modern Russian-Belarusian

logistics market and the role of Precise Supplies LLC.

problems. Thus, our client base expanded and
we decided to develop this area further, seeing
its potential and the need to help Belarusian
entrepreneurs.

In 2016, we opened a Belarusian company
that provides a service of organizing the
import of products to Belarus, allowing
clients to receive goods on Belarusian invoices
without having to think about such things
as payment of import VAT, registration of
statistics, currency control and, accordingly,
finding specialists to help with all this.

At that time, another successful direction
became deliveries in the opposite direction -
from Belarus to Russia, which helped to relieve
Russian clients from time-consuming import

registration and to expand the opportunities
for Belarusian companies in terms of sales
markets.

Already in 2017, the number of clients
began to grow rapidly, and we were
approached by large suppliers, who began to
redirect Belarusian clients to Precise Supplies
“up the chain”. At the same time, companies
were openedin Kazakhstan and Kyrgyzstan.

Of course, the effects of the pandemic had
an impact on us, but we were able to take
emergency measures and not only prevent the
decline, but also maintain growth. Therefore,
in 2021 the number of export countries
increased to 22 countries, we established work
with new nomenclature, traceability systems,
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phytosanitary and veterinary certificates,
received a number of deserved awards: 1st
place in the competition “Exporter of the
Year” in the Smolensk region, the Central
Federal District and the Russian Federation,
nomination “Trader of the Year” among SMEs.

In 2022 we reorganized, expanded and
adapted to new market realities, opened
a representative office in a new region -
Uzbekistan. The number of export countries
increased to 29 and we won the nomination
“Trader of the Year” in the competition
“Exporter of the Year 2022”.

- The logistics market passed the main
peak of the crisis in 2022. How would you
characterize the current situation, what
problems remain? How is the industry, and
your company in particular, dealing with
them?

- Yes, indeed, the transformation of the
logistics industry in recent times can be called
really massive. And I think the changes are
not over yet.

Many logistics chains have ceased to exist,
a large number of countries have closed the
possibility of working with them, which of
course has greatly affected the activities of
both Russian and Belarusian companies and
led to serious restructuring and optimization
of business processes.

A significant part of the business has
been reoriented to the East, in particular to
cooperation with Chinese manufacturers. This
can be seen, for example, in the automotive
market, which has been flooded with countless
cars that were previously unknown in our
country.

Some began to focus more on the domestic
market or expanded their business to
neighboring countries that were not under
sanctions. We have seen a significant increase
in trade with Customs Union member states,
especially with Kazakhstan.

For our part, we also show flexibility and
adaptability, analyze the needs of the market
and try to offer such services for which there
is a demand at the moment.

I can say that in the past a significant part of
our company’s activity was export. Today, due
to significant changes in the market, we have
slightly more imports, but in general this ratio
fluctuates depending on the exchange rate.

- By the way, how do you deal with the
unstable exchange rate?

— We keep our accounts in Russian rubles,
so the exchange rate only affects the balance
of demand between imports and exports.
So, especially when the ruble strengthened,
exports in many areas suffered a lot, while
imports grew rapidly. Then there was a reverse
redistribution, so on the whole this is not
a very big problem for us.

- How do you assess the past year 2023,
what was it like for your company, what
successes did you achieve?

- I consider the past year to have been
extremely productive. We expanded our
capabilities, introduced additional services
and services for clients, which increased their
number, and the company’s revenue almost
doubled!

The year 2023 has brought us many
challenges. We are bound to all the changes in
the world, and since every month something
changes, and we monitor all the changes, study
new regulations, adapt our work and look for
solutions for clients in the new realities, many
processes had to be controlled manually.

And since the changes were global,
many business processes had to be rebuilt,
optimized, changes had to be made, employees
had to be retrained, non-standard solutions
had to be found and proposed. But as a result,
we were not only able to withstand and find
new ways to develop, but also to grow!

- What are Exact Deliveries’s competitive
advantages since you are not a monopoly in
your industry?

- The first and foremost is reliability.
Through years of experience, we have
gained a great deal of expertise in the field
of international sourcing and supply, which
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allows us to find a solution for almost any
application and product. Thanks to this, we
can avoid difficulties and guarantee reliable
delivery when you choose us as your partner.

Secondly — we have a competent staff of
narrow and expensive specialists on the
labor market - such as customs declarants,
certification specialists, foreign trade
managers, logistics and others. They are
able to organize the delivery on the optimal
route, with the optimal price of delivery and
service, as well as correctly formalize the cargo
and customs documents, which guarantees
the absence of questions and difficulties in
crossing the borders.

Moreover, unlike many of our competitors,
our employees are more competent in their
field due to the division of responsibilities.
Often, in similar companies, one manager is
a salesman, economist, logistician and quality
controller, which, in our opinion, hinders the
efficiency of delivery.

In addition, we have a loyalty system that
allows you to receive additional discounts and
valuable gifts for certainindicators.

We are characterized by our individual
approach to each client and we strive to make
the service something that the client is willing
to pay for.

- What specific services does the company
offer today?

- One of the most demanded services
of LLC Exact Deliveries is focused on
implementation of complex services for
organization of export of goods from
Russian suppliers and manufacturers. Such
a service can be required both by a Russian
manufacturer or supplier and by a potential
foreign buyer. We offer assistance in
organizing the full cycle of the transaction:
we purchase products, organize customs and
logistics services, prepare documents for
export of products, sell the necessary goods
to foreign customers, and do all this in the
timeframe required by the client.

An additional advantage is that Russian
suppliers can “rent” representative offices of
our company in other countries in order to
sell products to their customers in any country
through the legal entity LLC Exact Deliveries.
This allows us to increase the level of trust on
the part of our customers, as they can come
and meet our representatives in person at our
offices.

This service is in great demand by Russian
companies, firstly, it helps them to enter
the foreign market and sell their products
abroad, and secondly, we also help those who
are already working on export, but want to
simplify interaction with customers in the
Customs Union or abroad.

The next, not less demanded service is
the organization of import of products from
different countries. Our clients choose this
service because foreign economic activity
has always been a difficult sphere, and in the



modern world it has acquired many additional
complexities and nuances. To enter this field
you need an experienced and reliable guide -
such as LLC Exact Deliveries.

In the case of import, we organize the
purchase of products from foreign suppliers,
provide logistic service with delivery to the
client’s warehouse, obtain all necessary
permits for the goods, pay import VAT, and
each client in his country receives the goods
on domestic invoices with payment in local
currency.

In general, of course, there are many
challenges: financial, logistical and others.
Sometimes it seems that every service today
is non-standard, but on the other hand, this
has always been our competitive advantage —
we can take on almost any task, no matter how
complex it may be.

- Today, automation and digitalization
are becoming increasingly important in
the logistics sector. Moreover, some experts
equate the speed of implementation of IT
solutions with the survival rate of a company.
However, due to the withdrawal of many
foreign software manufacturers from the
market, the situation remains problematic
in many respects. What is the situation in
your company, do you use automation, what
have you improved thanks to it?

- Of course, these technologies are the
future, we understand it very well and today
we try to keep up with the world trends. In
automation processes we mainly use solutions
of Russian developers, and I think that we will
see more and more of them in the course of
time, because if there is a demand, there is
always a supply.
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Now we are at the stage of completing one
of the processes of automation of internal
interactions, which will allow the company
to improve both customer service and the cost
of its implementation.

- Where are your branches today, what
kind of cargoes are most in demand by your
customers?

- Apart from Russia, our largest branches
are in Belarus, Kazakhstan and Kyrgyzstan.
As for cargoes, the range is very wide, every
year we export/import more than 20,000 types
of goods according to TN VED codes. The
most common goods include spare parts for
all types of equipment and motor vehicles,
industrial equipment and spare parts for it, as
well as a large list of consumer goods.

- How important is your team to you as
a CEO, what do you do to support your team?

- Of course, the team is the most important
element for me personally, and I try to support
each member of the team according to the
needs of a particular person: for some it
is important to realize their importance,
for others - to have opportunities to show
their abilities. So I try to have a flexible and
personalized approach, and I encourage
a similar policy for department heads, so that
they also support their teams.

I also pay a lot of attention to the personal
and professional growth of my employees,
encouraging initiative in every way possible
and trying to make their work enjoyable,
rewarding and desirable.

I believe that over the past 12 years we have
been able to create a corporate culture that values
contribution to the bottom line and teamwork.

- Does your company cooperate with
public associations, do you participate in
industry events?

- Yes, I believe that this activity is very
important for the development of the
company and I try to actively cooperate with
the professional community. We have been
successfully cooperating with the Export
Support Center of the Smolensk Region for
a long time, we try to help them where we
can, and they in turn help our company when
there is such a need.

In recent years we have participated in
various events organized by the Export
Support Center, including my participation
as a speaker and sharing my experience with
start-up export companies.

As for participation in exhibitions, so far
there are perhaps fewer such events than we
would like. But I think that in time we will
participate more actively.

- What directions do you plan to realize
in 2024? What are the strategic goals of the
company’s development?

- We plan to increase our turnover in
spite of all difficulties in order to open new
demanded directions.

LLC Exact Deliveries plans to further expand
the territory of its presence and services, to
increase the number of new divisions of the
company in new regions by at least 30%.

And the strategic goals remain
unchanged - to make international trade
easier and safer for any company, to provide
professional organization of export-import
transactions anywhere in the world, and to
enable any company to easily enter global
markets.



«JIOTUTPAHC»:
MYJIbTUMOAA/IbHBIE
N AUHAMUYHDIE
NOrNCTUYECKUE

PELLEHUA

20 JIOFTMCTUYECKUI PIHOK P®: MPOBJIEMbI U MEPCMEKTUBDI

M Typumm — B (ubupb, 3 Kuraa — B Cankt-MetepOypr, no mopio, no cyLue unu no BO3AyXy — IKCNEPTHOCTb NepcoHana n

3 TeXHNYecKne BO3MOXKHOCTN NO3BONAIOT POCCMIICKO-TYpeLiKOn KomnaHun «JIornTpaHc» oCyLecTBAATb NONHDII CNEKTP
NOTUCTUYECKMX YCIYT ANA KNUeHToB 13 PO npakTuyecku no no6bim maplupyTam 1 TpaHCMOPTHLIM KOpugopam.

06 0c06eHHOCTAX COBPEMEHHOTO0 IOTMCTMYECKOTO PbIHKA, POCTE CerMeHTa MYNbTUMOJANbHBIX NePeBO30K U paciiMpeHnm a3naTcKo-
TUX0OKeaHCKOro HanpaBneHnsa Mbl 6ecepyem ¢ AUPEKTOPOM MO pa3BUTHI0 6U3Heca Komnanuy «Jlorutpanc» Atunnoi bypakom TyHuem.

- Kak ebl oyeHusaeme npouwedwuli,
2023 200, Kakum OH cman onsa eawel
KOMNnaHuu, Kakux ycnexoe yodasocb 0o-
6umeca? Ecnu cpasHUMb e20 ¢ nozanpoul-
nbimM, 2022 2000M, Mo 8 YEM pasnuyua?

- B uenom npownbiin rog 6611 HEMNOXNM,
XOTA B €70 Hayasne Hallun NPorHo3bl 6b1IM He
OYeHb ONTUMUCTUYHBbIMU. OHAKO 3a CYET
Pa3BUTKA HOBbIX BO3MOKHOCTEN, paclumpe-
HUWA pAda HanpaBieHUIN Mbl CErOAHA MOXeM
rosopuTb, uto 2023 rog ctan Ana KoMnaHum
«JTornTpaHc» AOBOJIbHO YCMELIHbIM.

Mbl yBennunam nMnopT 1 3KCNopT rpy3os
13 Typumu, CyLeCcTBEHHO pacluMpuan Um-
nopt u3 Kutasa n Nugun: sto obopyposaHue,
aBTO3aMyacTy, pasnuyHble WHAYCTpUanb-
Hble TOBapbl, YaCTUYHO TeKCTUNb. Takxe B
[eATeNIbHOCTN KOMMAHUW 3HAYMUTEeNTbHO BO3-
pocna posib MynbTUMOAAsbHbIX MepPeBO30K.
AKTUBHOE pa3BuUTMe HOBbIX HanpaBieHUN B
pesynbTate NpUBENO K YBENNYEHNIO KOMK-
YyecTBa K/MEHTOB U, KaK ClIeACcTBUE, K POCTY
BbIPYUKM.

KoHeuHo, onpefenéHHble  CNIOXHOCTU
6bINK, NO-NPEeXHeMy AatoT 0 cebe 3HaTb CaHK-
LIMOHHblE OrpPaHUYeHUs, OCTaloTcA Mpobne-
Mbl C JOCTaBKOW HEKOTOPbIX rPy30B yepes
lpy3uto, Ho oaHO3HauHO 2023 rop 6bin Npo-
LyKTUBHee 1 cTabunbHee, YeM npenblayLynii.
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- B Hayane npownozo 200a 8bl 2080-
pusu o nIGHax no yeeau4eHUrO MpaHc-
nopmHo-noaucmuy4eckoli akmueHocmu
mexoy PO u Typyueli yepes nopm Ho-
8opocculick - 3a cCHém NApoMHbIX nepe-
8030K, a4 makxe 3a c4ém pacwupeHus
asuapelicos. Yoanoce /iu peanusoeams
amu nnauei?

- [Ja, KonnyectBo napomoB mexpay Poc-
cven n Typumen Yyepes nopT HoBOpOCCUNCK
BbIPOCJIO, HO VX BCE PaBHO He XBaTaeT, No-
TPebHOCTb eCcTb B 3HAUYUTENbHO GOMbLUNX
o6bémax. Kpome Toro, Ha napomHble nepe-
BO3KM CyLLECTBEHHO BO3pPOC/a LieHa.

Yto KacaeTcAa aBMaoTpacay, K CYacTblo,
aBManepeBo3KM OCTalOTCA CTabWbHbIMU, X
OCYLLeCTBAAIOT Kak TypeLKue aBuannHuu,
TaK U Kapro-nepeBo3YnKkn MOA LAPYrumu
¢dnaramu. Kpome Toro, notpebHOCTb B rpy-
30MepeBO3Kax YaCTVUYHO 3aKpbiBaeT 1 rpa-
KOaHCKasA aBMaLmaA, XOTA 3TO U He TaK yao06-
HO: 13-3a HeBGOMbLUNX Pa3MepoB NlaliHepoB
HeT BO3MOXHOCTU NepeBO3nTb KpyrnHoraba-
PUTHbIE Tpy3bl.

B uenom npoBO3HbIX MOLHOCTEN aBua-
TpaHCnopTa cerofHA TakXe HefOCTaTOYHO
[NA NOMHOLEHHOro ToBapoobopoTa, HO Mbl
Hajleemcs, 4To oHM ByayT Bo3pacTaTb B Ha-
CTyNUVBLLEM rogy.

- Kakue nepeeo3ku npeobnadaiom e ea-
weli 0esmesbHOCMU ce200HA?

- B 3TOM rogy, TaKk xe Kak 1 B 2023-m, Mbl
aKTUBHO pa3BMBaeM HamnpasjieHuVe MyNbTu-
MOZasbHbIX NEPEBO30K. DTO CaMble pasnny-
Hble KOMOVMHALUMM BCEX BULOB TpaHCMopTa:
aBWa, /b, MOPCKKMeE, aBTOTPaHCMOPT.

Hawa komnaHua anaetca areHToM «Ty-
PEeLKMX aBUaNMHWIA», 3aKMOYEH NpPAMON
porosop ¢ PXK. Mbl oka3biBaem ycayru 1 no
CKNafCKoOW NIOTUCTUKE: y Hac MMeloTca cob-
CTBEHHble cknagbl B Mockee, B KasaxcTaHe
n B [py3unn.

Kpome TOro, HaliMm KOHKYPEHTHbIM Mnpe-
MUMYyLLLECTBOM ABMAETCA HanmMume CobCTBEH-
HOro MapKa aBTOTPAHCMOPTHbIX CPeAcTB C
TypeukMmu Homepamu — 6onee 500 eanHUL
ABTOTEXHVIKW. DTO NO3BONAET AOCTABNATb TO-
Bap 13 EBponbl uepes Typuuio, npoxoasa ¢ Mu-
HUMaNbHbIMK GMHAHCOBLIMUN 1 BPEMEHHBIMM
3aTpaTaMm BCe TaMOXKeHHble npoLeaypbl.

OTgenbHbI 6/10K Halen AeATeNbHOCTN —
3TO YCNYTN 1 KOHCYNbTUPOBaHWe B obnactu
TaMOXKeHHOro odpopmneHmna. Hawm BbicoKo-
npodeccroHanbHble CreunanncTbl 3aHUma-
I0TCA 3NEKTPOHHbIM TaMOXKEHHbIM [eKna-
pupoBaHveM, MoAOOPOM HYKHbIX KOAOB,
odopmeHnem noboin HeobXxogMMON Tamo-
YEHHOW [OKYMeHTaLuu.



bnarogapa Halwum KOMNETeHUMAM 1
BO3MOXHOCTAM Mbl OCYLIECTB/IAEM MOJI-
HblA KOMMMEKC TPaH3UTHOWM TOProBaW, YTO
KpaliHe BaXXHO AnA 3aKas3uuka, Befb B3au-
MOAENCTBME C OAHUM UCMONHUTENIEM FrapaH-
TUPYET HafEXHOCTb 1N CTabUNbHOCTb, a TakK-
e YMEeHbLUAEeT PUCKU, KOTOPble BO3HMKALOT,
€C/IN UCMONHUTENIeN HECKOSIbKO U BCEX X
HY>KHO OTAE/IbHO KOHTPONNPOBATb.

TakXxe s xoTen 6bl OTAENbHO OTMETUTb, YTO
BCE HaLUW KOMMETEHLNN 1 BO3MOXKHOCTU ab-
COJIIOTHO MPUMEHVIMbI 1 K [OCTaBKe rpy30B
13 cTpaH ATP, B yacTtHocTh 13 Kutasa, Hgun
1 lOxHoi Kopew, B niobyto Touky Poccun.

Wcnonb3ya KomM6GUHaLMIO BCeX KMelo-
LWMXCA BMOOB TPaHCMOpPTa, Mbl Npegnaraem
MyJIbTUMOAAJIbHbIE Y AUHAMUYHbIE JIOTUCTU-
yecKkune pelleHns B 3aBUCMMOCTM OT MpPUO-
puTeTa KNMeHTa: ONepaTMBHOCTM AN CTOU-
MOCTW AIOCTaBKU.

- Kak celiyac pewaromcs eonpocel u-
HaHcosblx pacyémos? Kakaa eanioma
Hau6onee sBocmpebosaHa?

— OTO Ba)HbIl M CJIOXKHbIN BOMpPOC.
KoHel, npownoro rofa npenogHEC He-
NPUATHbIE CIOPMNPU3bl B OTHOLIEHWMW B3a-
nmopacuétos Mmexagy PO un Typuuei.
3HaunTeNbHyI0 JOM0 TpaHLWen Typeukue
6aHKM — HauMHas ¢ 24 gekabpAa — NpPocTo
6710KUPYIOT B CBA3N C TPE6OBAHNAMUN MEX-
AYHapoaHbIX 6aHKOB.

W 310 60nblIan Npobnema He TONbKO AnA
POCCUINCKOro, HO 1 AnA TypeLKoro 6usHeca,
KOTOpbIV, MOMUMO moTepur npubbinu, obec-
NMOKOEH TeM, YTO ero 4YacTb POCCUINCKOro
pblHKa MOXeT 6bITb 3aMellieHa KUTaNCK1UMM
npeanpuATAAMM.

C NHgnen n Kntaem noka npobrem Bo
B3aMMopacuéTax He Habnogaetca: c Kutaem,
KaK MpaBuio, Mbl BeéM GrHaHCOBbIE Omne-
paunn B toaHax, ¢ MHanen — B gonnapax. Ho
TYT Ha CUTYaLMIO CUIbHO BAUAET HeCcTabunb-
HOCTb Ba/ItOTHOFO Kypca.

Ho B no6om cnyuyae, HECMOTPA Ha CNOX-
HOCTW, Mbl Tak WAW MHaye peLlaem 3Tu
npo6sieMbl, MOTOMY YTO ToproBny 6e3 onna-
Tbl He ObIBaeT.

- Kak usmeHunuce npouyeccol 8Hympu
KomnaHuu «JloeaumpaHc» 3a nocsiedHee
8pems, NpuwJsIocb JIu oNMUMU3UpPo8amso
wmamHyIo YucseHHocms?

— Becb npoLwsibiii rog Mbl TONbKO YBENNYM-
BaJIv Hall MepcoHan: cbopMUpoBanm cnewu-
anbHOe MoApasfesieHne ¢ KOMMETEHTHLIMU
crneumanucTaMmn no MeXayHapoaHon Top-
roBfe, C BbICOKOW KBanudurkauven B chepe
TpaH3K1Ta, 3KCMopTa 1 MMMopTa.

Typeuknii opurc B Lienax npefocTaBneHns
60nee 3GPEKTUBHBIX Y SKOHOMUYHbBIX alnb-
TEPHATUBHBIX MYyNbTVMOAANbHBIX PELLEHNT
paclumpwn fenapTaMeHT No MyfbTUMOZAaSlb-
HbIM NepeBo3KaM.

Tak UTo WITAT KOMNAHUN YBENNUMBAETCA B
COOTBETCTBMU C MOABNIEHNEM HOBbIX 33Aay U
3aMpOoCOB OT 3aKa3UNKOB.
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- MpuHumaem nu «JloecumpaHc» y4a-
cmue 8 OesmesibHOCMU 06WecmeeHHbIX
pocculickux op2aHu3sayutli, a make 8 pas-
JIUYHbIX ompacseabix Meponpuamusx?

- [la, Mbl aKTMBHO yuyacTByem B pabote
Accoumaummn «Poccuncko-Typeukun gua-
JIOr», XU 3TOT ONbIT U B3aUMOAeNncTeue ans
Hac o4yeHb BaXHbl. B npownom rogy B pam-
Kax 3ToW aeATenbHOCTU A NobbiBan B COCTa-
Be OM3HEC-MUCCUA B HECKONIbKUX POCCUIA-
CKMX pernoHax: PasaHb, Benukunin Hosropog,
TomcK n gp.

Takve noesaku OalT HaM BO3MOXHOCTb
HanpAMylo o6LWaTbCA U 3aBOAWUTb CBA3N C
nNpeacTaBUTENSAMUN PEFVIOHANBHOIO GU3Hec-
coobLecTBa, MOTOMY YTO AaNeko He Bce U3
HUX NpefcTaBneHbl B Mockse.

K Tomy xe, koraa TN P® nnn eé otaene-
HUA NPEACTABAAT HAaC KaK AOBEPEHHDBIX U
HaAEXHbIX MAPTHEPOB, MEHAETCA N OTHOLLE-
HUWe K HaM: HefoBepue YyCTyrnaeT MecTo UH-
Tepecy 1 B3aUMOBbIFOAHbIM NMPOeKTaM.

Yto KacaeTcAa oTpacsieBblXx Meponpua-
TWIA, TO Mbl BCerga nprviHUMaem yuyactvie B
TaKUX KPYMHbIX BbICTaBKax, Kak poccuiickas
TransRussia (1 MapTOBCKas He UCKIOYEHNE),
B Typeukon Logitrans. Kaxkabin rog A Tak-
»Ke BbiCTynato ¢ goknagom Ha COMTRANS,
yyacTBylo elé B pAAe aBTOPUTETHbIX OT-
|pacneBbIX NPOEKTOB.

- Ha no00o6HbIx Meponpusmuax akmue-
Ho o6cyx0aemcsa He MoJIbKo Hacmosujee,
HO u 6ydywjee muposoli so2ucmuy4ecKoli
ompacnu. B yacmHocmu, 3Kcnepmel
MHO20 2080pAM o passumuu 6ecnusom-
Holi sjoeucmuku. Kak ebl omHocumecob K
makum nepcnekmusam?

— CunTalo, UTO 3a TaKUMMN TEXHONOTUAMMY,
6e3ycnoBHO, byayliee Hallen oTpacau, HO
OHO HaCTYNuT eLLé He 3aBTpa.

Hanpumep, naéT akTBHas AUCKyccua o
6ecnunoTHbIX rPY30BUKaX; N AeNCTBUTENb-
HO: KYMUTb CErofHA TaKoW TPaHCMOPT yxe
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MO>KHO, 1 3TO He TaK y» 1 goporo. Ho ana
ero 1CMNonb30BaHUA HYXHbl COOTBETCTBYIO-
Wwan MHGPACTPYKTypa U TEXHONOMMK: Cneun-
aNnbHble aBTOOaHbl — MOIHOCTHIO HOBbIE UM
KapAWHanbHbIM 06pa3om afanTypPOBaHHble
K aBTOHOMHbIM MepeBO3KaM; CUCTEMbI »KIN3-
HeobecneyeHWs, KOMMYHUKaLWA 1 np.

[axe B lepmaHun cerogHA He 6Gonblue
500-600 Km TaKux aBTOLOPOr, a B APYrux
CTpaHax OHM Ha CTaguu pPa3paboToK Kn
NPOoEeKTNPOBAHNA.

[Ins aBnaLMm NoKa UYTO TOXKe TaKue TeXHO-
N0 He OYeHb aKTyasbHbl, XoTA B CLLA yxe
peanu3yoTca NPo6Hble NPOeKTb.

A BOT B MOPCKOM TpaHcnopTte 3710 6o0-
nee peanibHO; HaCKONbKO MHe M3BECTHO, B
2026 ropy oAHO 13 POCCUNCKNX Cy[OB Mna-
HMpPYeT OCyLeCcTBUTb NepBbIii MapLpyT 6e3
KomaHgbl. flymato, K 2030 rogy mbl MOXKeM
ye OXMAaTb MacCOBOro mepexopja Ha 3Ty
TEXHOJIOTVII0 B MUPOBbIX MacLuTabax.

- Pacckaxkume o nnaxHax no passumuio
KomnaHuu «JloeaumpaHc» Ha 6nuxatiwyio
nepcnekmuasy.

— Bo-nepBblix, 370 yBennyeHne o6bEmos B
chepe nepeo3ok mexnay Poccuenn n Typuu-
en. Bo-BTOpbIX, pa3BuTue nmnopta 13 Kutas.
[na sToro nocne KmTanckoro Hosoro roga A
nnaHupyto noesgky B KHP ana obcyxpeHna
OTKPbITUA KUTANCKOro MpeacTaBUTENbCTBA
«JTornTpaHc».

Kpome TOro, Ha ¢oHe pocta cermeHta
MyNbTUMOAANbHbIX MEPeBO30K Mbl BHOBb
paccmaTpuBaeM BO3MOXKHOCTb  OTKPbITUA
oduca KomnaHum B HoBopoccuiicke. Y Hac
y>e ObInn Takne nnaHbl nepeq Tem, Kak Bcex
HaKpblna NaHAeMUsA, MO3TOMY A OUYeHb Haje-
l0Cb, UTO B 3TOT pa3 HalIW 3afyMKM yAaacTca
BOMNOTUTb B peasibHOCTb.

Be3ycnoBHO, peanusauymsa Hawux Lenen
BO MHOFOM 3aBUCWT OT TeKyLLel reonoantu-
YeCcKoW 1 SKOHOMUNYECKOW CUTYyaL MK, HO BCE
e Mbl HaileeMcA Ha fyuluee.

Www,
Tel: +90 216 6601770
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From Turkey to Siberia, from China to St. Petersburg, by sea, by land or by air, the expertise of its staff and technical
capabilities allow the Russian-Turkish company Logitrans to provide a full range of logistics services to clients from
Russia along virtually any route and transportation corridor.
We talked to Atilla Burak Tung, Business Development Director at Logitrans, about the peculiarities of the modern

logistics market, the growth of the multimodal transportation segment and the expansion of the Asia-Pacific direction.

'LOGITRANS:

MULTIMODAL AND
DYNAMIC LOGISTICS

' SOLUTIONS

- How do you assess the past year 2023,
how was it for your company, what were the
achievements? If you compare it with 2022,
what are the differences?

- In general, last year was not bad, although
at the beginning of the year our forecasts
were not very optimistic. However, due to
the development of new opportunities and
the expansion of a number of areas, we can
now say that 2023 was quite a successful year
for Logitrans.

We have increased imports and exports of
goods from Turkey, significantly increased
imports from China and India - including
equipment, car parts, various industrial goods
and even textiles. The role of multimodal
transportation in the company’s activities
has also increased significantly. The active
development of new directions resulted in
an increase in the number of customers and,
consequently, in the growth of revenues.

Of course, there were certain difficulties,
sanctions restrictions still have an impact, and
there are still problems with the delivery of
some cargoes through Georgia, but 2023 was
definitely more productive and stable than
the previous year.

- At the beginning of last year you talked
about plans to increase transportation
and logistics activity between Russia and
Turkey through the port of Novorossiysk —

RUSSIAN BUSINESS GUIDE {oEBPANb 2024}

through ferry traffic, as well as through the
expansion of air flights. Have you managed
to implement these plans?

- Yes, the number of ferries between Russia
and Turkey via the port of Novorossiysk has
increased, but there are still not enough of
them, there is a need for much larger volumes.
In addition, the price of ferry transportation
has increased significantly.

As for the aviation industry, fortunately, air
transportation remains stable and is carried
out both by Turkish Airlines and cargo carriers
under other flags. In addition, the demand for
cargo transportation is partially covered by
civil aviation, although it is not so convenient —
due to the small size of airliners, there is no
possibility to transport large-sized cargoes.

In general, the capacity of air transportation
is not sufficient for full-scale cargo
transportation, but we hope that it will
increase in the next year.

- What type of transportation is
predominant in your business today?

- This year, as well as in 2023, we
are actively developing the direction of
multimodal transportation. These are different
combinations of all modes of transportation:
air, rail, sea and road transportation.

Our company is an agent of Turkish Airlines,
we have a direct contract with Russian Railways.
We also provide warehousing services — we have

our own warehouses in Moscow, Kazakhstan
and Georgia.

In addition, our competitive advantage is
the availability of our own fleet of vehicles
with Turkish license plates — more than 500
vehicles. This allows us to deliver goods from
Europe through Turkey, passing through all
customs procedures with minimal financial
and time costs.

A separate block of our activity is services
and consulting in the field of customs
clearance. Our highly professional specialists
are engaged in electronic customs declaration,
selection of necessary codes, execution of all
necessary customs documentation.

Thanks to our competences and capabilities
we are able to provide a full range of transit
services, which is very important for our
customers, because dealing with a single
contractor guarantees reliability and stability,
and also reduces the risks that arise when
there are several contractors and all of them
have to be controlled separately.

I would also like to note that all our
competencies and capabilities are absolutely
applicable to the delivery of cargoes from Asia-
Pacific countries, in particular, from China,
India and South Korea to any part of Russia.

Using a combination of all available modes
of transportation, we offer multimodal and
dynamic logistics solutions depending on the
customer’s priority: speed or cost of delivery.
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- How are financial settlements handled
now? Which currency is most in demand?

- This is an important and complex
question. The end of last year brought
unpleasant surprises in the mutual settlements
between Russia and Turkey. Starting from
December 24, Turkish banks simply blocked
a significant part of tranches due to the
requirements of international banks.

And this is a big problem not only for
Russian, but also for Turkish business, which
not only loses profits, but also fears that its
share of the Russian market will be replaced
by Chinese companies.

So far, there are no problems with mutual
settlements with India and China. As a rule,
we conduct financial transactions with China
in yuan, and with India in dollars. But here
the situation is strongly influenced by the
instability of the exchange rate.

In any case, despite the difficulties, we solve
these problems because there is no trade
without payment.

- What changes have there been in
Logitrans’ processes lately, have you had to
optimize the number of employees?

- Throughout the last year, we have
increased our staff: we have formed
a special department with competent
specialists in international trade, with high
qualifications in the field of transit, export
and import.

The Turkish office has expanded its
multimodal transportation department to
provide more efficient and cost-effective
alternative multimodal solutions.

Thus, the company’s staff is increasing
according to the new challenges and demands
of the customers.

NOTNCTUYECKUW PbIHOK P®: MPOBEMbI U MEPCMEKTUBDI

- Does Logitrans take part in the activities
of Russian public organizations and various
industry events?

- Yes, we actively participate in the work
of the Russian-Turkish Dialogue Association,
and this experience and interaction is very
important for us. Last year, as part of this
activity, I went on business missions to several
Russian regions: Ryazan, Velikiy Novgorod,
Tomsk and others.

Such trips give us an opportunity to
communicate directly and establish contacts
with representatives of the regional business
community, because not all of them are
represented in Moscow.

Besides, when the Russian Chamber of
Commerce and Industry or its branches
present us as trustworthy and reliable partners,
the attitude towards us changes — distrust is
replaced by interest and mutually beneficial
projects.

As far as industry events are concerned, we
always participate in such major exhibitions
as the Russian TransRussia (and the one in
March is no exception) and the Turkish
Logitrans. Every year I also give a presentation
at COMTRANS and participate in a number
of other prestigious industry projects.

- At such events, not only the present,
but also the future of the global logistics
industry is actively discussed. In particular,
experts talk a lot about the development of
unmanned logistics. What do you think about
these prospects?

- I believe that such technologies are
definitely the future of our industry, but it
will not come tomorrow.

For example, there is an active discussion
about unmanned trucks, and in fact it is

possible to buy such transportation today, and
it is not that expensive. But their use requires
appropriate infrastructure and technology:
special highways — completely new or radically
adapted to autonomous transport, life support
systems, communications, and so on.

Even in Germany today, there are no
more than 500-600 km of such highways,
and in other countries they are still in the
development or planning stage.

For aviation, such technologies are not
yet very relevant, although test projects are
already underway in the USA.

But in sea transport it is more realistic, as
far as I know, in 2026 one of the Russian ships
plans to make the first route without a crew.
I think that by 2030 we can expect a mass
transition to this technology on a global scale.

- Tell us about Logitrans’ development
plans for the near future.

- First, to increase the volume of
transportation between Russia and Turkey.
Second, to develop imports from China. For
this purpose, I am planning a trip to China
after the Chinese New Year to discuss the
opening of a Chinese representative office of
Logitrans.

In addition, against the background
of the growth of the multimodal
transportation segment, we are again
considering the possibility of opening
a company office in Novorossiysk. We
had such plans before the pandemic hit
everyone, so I really hope that this time
our plans will be realized.

Of course, the realization of our goals
depends largely on the current geopolitical
and economic situation, but we are still hoping
for the best.
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A BTOMOOGU/bHbIE NepeBo3KM — Hanbonee BOCTpe6OBaHHbII B MUpe BUA rpy30nepeBo3oK. IKnepTbl NPOrHo3upyioT,

yTo K 2027 r. UX [,0NA HA MUPOBOM JIOTUCTUYECKOM PbIHKE MOXKET JOCTUYb 39%. 0 TpaHcpopmaLuu poccuiickoii NorucTuyeckon
0Tpac/n U NepcneKkTMBaxX pa3BUTUA aBTOMOOUbHBIX rpy3onepeBo3ok mbl 6ecepyem ¢ laBnom lop6GyHOBbIM, COGCTBEHHUKOM OHOI 13
BeAyLuX TPaHCMOPTHbIX KomnaHuii Poccumn «Tno6anbHas NOrucTUKa U TPAHCMOPT.

- Maeen Bacunveesu4y, kak ob6cmosam
Odena Ha pocculickom pelHKe asmonepeeo-
30K? TeHOeHYUU CMOJIb XKe onmumucmuy-
Hbl, Ymo u 8 yesiom 8 mupe?

— [a, poccnnckuim pbiHOK B LEenom fJe-
MOHCTPVPYeT  MO3UTUBHYK  AVHAMUKY:
eXerofHbln pocTt coctaBnsaetr 15-20%, a B
2023 rogy — 30% (n pocTur 1,3 TpnH py6.).
[pariBepamn 3TOro npouecca nocnegHue
NeT NATb OCTAlTCA ObeNieHne PbiHKa, exe-
rofiHbli POCT 060pPOTa CETEBOW PO3HMYHOM
TOProBAW, 3KCMAHCUA TOProBblX CeTeN B
pernoHbl, a TakKe nepefava KOMMaHUAMMN
TPAHCMOPTHBIX YCAYT Ha @y TCOPCUHT.

Hanbonee KpymnHbIM CErMEHTOM pblHKa
asnaetca FTL (Full Truck Load - 3arpy3ka
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TPaHCMOPTHOTO  CpefcTBa  Npoaykuuen,
npuHagnexawien OAHOMY 3aKa3uuky. -
Pen.). B 2022 ropy pbiHOK FTL-nmepeBo3ok
nokasasn pocT B 5%, B 2023 rofly — no Halumm
JaHHbIM, YyyTb MeHee 8%. KcTaTn, UMeHHO B
3TOM CermeHTe Mbl BXOANM B NATEPKY Nnge-
POB, 'y MEHA eCTb OCHOBaHWA yTBepAaTb,
YTO 3L€Cb Mbl PacTEM ObICTPEE BCEX.

- A 3Hat0. Mo KaK-mo c8A3aHo ¢ memu
mpaHcgopmayuamu, Komopoele nNpooosi-
Xarmca Ha pbIHKe U3-3d nepeopueHma-
yuu pocculickozo pbliHKa Ha Bocmok u K02?

— KoHeuHo, poccuiickaa normctuyeckas
nHdpacTpyKTypa Oblna B nepByio oyepefb
OpWeHTUpOBaHa Ha 3amnafHoe Hamnpasie-

rALpp
B [80D0) 550-83-08

HWe, N Ham noTpeboBanocb BpemA ANA
nepecTponkn npoueccoB. ToBapoobopoT
ctpaH EBpocotosa ¢ Poccmen cywectBeHHO
COKpaTWica, U € cepeauHbl 2022 roga mbl
Habnogaem TpaHchopmauuo nornucTmye-
cKux nyTen. HaunHaa ¢ anpens 2022 r. dpuk-
CMPOBaNoCh NafeHne TaprndoB Ha rpy3oBble
nepeBo3ku 13 CaHKT-MeTepbypra n MockBbl,
KoTopble nepecTanu 6biTb rpy30BbIMY Xaba-
MW ANA MMNOPTHOW NPOAYKLUN C CEBEPO-3a-
nagHoOro HanpaeneHus.

C apyro cTopoHbl, HabnoaaeTca 3Hauu-
TenbHoe yBenunyeHne mHpekca ATLSU (uH-
nekc ATL.SU oTpaxaeT n3meHeHne CTaBoK Ha
rpy3sonepeBo3ku. — Pea.) no HanpaBneHnAM
«BocTok - 3anapg» n «Cesep — KOr», 4yto roBo-



put 06 ycuneHun rpyzoobopota ¢ Kutaem,
KasaxctaHom n Typuuen, KoTopble CTanm ur-
paTb Ba)kKHYI0 posib B 06x0fle CaHKLMOHHbIX
orpaHunyeHunn.

3anyck nNapoMHbIX Mepenpas uvepes
Hosopoccuinck n TamaHb B Typuuio n ye-
pe3 AcTpaxaHb 1 AzepbaiigxaH B paH un
Janblue Ha tor, B apabckue cTpaHbl; OTKPbI-
Tre Tpacchl M12 n pacwmpeHune Tpaccol M7;
pacwpeHne MNPOMYyCKHON CNoco6HOCTM
rpaHuy ¢ KasaxctaHom n Kntaem — BC€ 3710
npuBeNo B UTore K pocty BocTpeboBaHHO-
CTV aBTOMOOWIIbHBIX MEPEBO30K B LIENIOM MO
CTpaHe.

- Kak ce2o0Hs, Ha hoHe HecmabunbHocmu
pbIHKA 6 yesioM, (hyHKYUOHUpyem Komna-
HuAa «[no6anvHaa noaucmuka u MpAawc-
nopm», Komopyio evl 8032s1aes1eme?

- [JIT - 370 rpynna KOMNaHUNn, KoTopbie
3aHMMalOTCA  aBTOMOOWSIbHBIMU  TPY30-
nepeBO3Kamu 1 BCEM, YTO C 3TUM CBA3aHO.
B y>ke ynomAHyTOM rfiaBHOM CermeHTe aBTo-
MOOUIbHBIX NepeBo3oK FTL Mbl 3aHMMaem
YeTBEPTYIO NO3MLMIO, B APYTNX CErMEHTaX —
B nepson pecatke. CerogHa B rpynne
52 npepnpuATyA, NpeacTaBUTeNbCTBa U Gu-
nnana, pacrnosnoXKeHHble Mo BCen CTpaHe: oT
CaHkT-leTepbypra go BnagmsocToka.

CaHKLMOHHbIN KP3MC AN1A HAaC He NepBbil
1 JaneKko He caMblli cTpaLuHbli. Mo 6onbluo-
My CUYéTy, K BecHe 2022 roaa y Hac B 3anace
yxe 6bIn 0TpaboTaHHble MHCTPYMEHTbI MO
onTuMmM3aumMn usgepxkek. Mnoc mbl Gbinn
rotoBbl MeHATbCA. Cellvac ycepaHo paboTa-
€M, ULeM HOBbIX NPAMbIX KTMEHTOB, NOCTaB-
LMKOB, MapLUPyTbl, CXeMbl NOCTABOK W TaK
fanee. bykBanbHO monTopa mecAua Hasag,
B AHBape 2024-ro, OTKpbINV NpeacTaBuTesb-
ctBo B Kuntae, yxe okono roga pabotaem
Ha MPAHCKOM PblHKE, TamM TOXe AencTByeT
npeacTaBUTeNbCTBO. HaBepHOe, MOXKHO CKa-
3aTb, YTO Ha KO>KHOM HanpaBfieHWM Mbl He
TONbKO 3apabaTbiBaem, HO ¥ NMOMOraem Ha-
Wwen CTpaHe NPOABMraTb reonoamTuyeckme
NHTEpeChI.

- Umo npedcmasnaem coboli eaw as-
monapk, yoaémca nu ezo o6HoeNAMb 6
Ce200HAWHUX Henpocmeolx ycso8usax?

- ABTONapK KOMMaHWW HacuMTbiBaeT
noytn 1500 Tarayen, 150 eanHuy mano-
TOHHaXHOro TpaHcnopTa, 200 3epHOBO30B.
B 2022-2023 rogax [T npnobpena 6onee
700 eguHUL HOBOM TexHMKN. CpefHUi BO3-
pacT aBTonapka coctaBnaeT 2,5 roga n Bcé
BPeMA YMeHbLIaeTcA 3a CYET MaclTabHbIX
3aKyNoK HOBOW TEXHUKM.

TexHnuyeckoe ob6CNyKMBaHWe aBTOMapKa
Mbl OCYLLECTBIAEM C/aMK Halmnx cepTudu-
LIMPOBAHHbIX LEHTPOB, PACMOSIOXEHHbIX B
Mockse n CraBponorne. Takxe ceiyac B Mo-
CKOBCKOW 06/1acT AoCTpariBaem KpymHbIi
CEepPBUCHbIN LeHTP Ha 100 MalIMHO-MecCT.

Kpome TOro, Mbl 3aHMMaeMcA KOMMep-
YeCcKUM PEeMOHTOM [pPy30BOro TpPaHCMop-
Ta — 3TO OAHO U3 CaMbIX MEPCNEeKTUBHbIX
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HanpaBneHNn [eATeNbHOCTN, Ha KOTOPOM
Mbl IMEEeM eXXerofHbln NpnupocT fo 50%.

- Kakue npuopumemHsie 2eozpadgpuye-
CKue HanpaesieHusA 8bl 8bidenisieme 8 oes-
mensHocmu IJ1T?

— Brpsa pacTyuyto noTpe6HOCTb KMeHTOB
B MepeBO3Kax Ha Oro-BOCTOK, KOMMaHUA
pacwmpsaet reorpaduio CBONX MapLLpPyTOB 1
yBEpeHHO [enaeT Wwarv B OCBOEHWM HOBbIX
HanpasneHnn: CpegHen Asun, bnvxHero n
LanbHero BocTtoka.

B KoHuUe npowsnoro roga Mbl NpoBenu
BCTpeuy c rybepHatopom CraBpomnosnb-

CKOro Kpas Bnagumupom Bnagumuposbim
Ha npegmeT peanu3auuy MPOeKTa Mex-
JYHapOLHOro TPAHCMOPTHOrO  Kopugopa

«CeBep — lOr» 1 akTMBM3aLMN COTPYAHMYE-
CTBa C NPOM3BOAUTENAMU FPY30BOIA aBTOMO-
6unbHOM TeXHMKM 13 KnuTaa n MpaHa.

CerofHsA Mbl BNIOTHYO NMOAOLUAN K peanu-
3aUMy HaWKWX MHBECTULMOHHbBIX MNaHOB Kak
B npoekTte MTK, Tak 1 B 06nactv npmsneye-
HUA B PErMoH NoTeHLUMana Halmx NpaHCcKnx
M KUTANCKUX NapTHEPOB. Hawwn npeacrasu-
TeNbCTBa 3a PyOEeXKOM y>Ke HauMHaloT TAHYTb
3a cobol Heob6XoAMMOCTb HapaluMBaTb WH-
BECTLMN B NMPON3BOACTBEHHbIE, TOProBble
N CKnafckue niowagku 3pecb, B Poccun.
fl pymato, UTo yke B 3TOM rofly Mbl mopagyem
1 oTpacnb, u xutenein CTaBponosba HOBbI-
MU paboyrMu mMecTamu, KOTopble MoABAT-
CA B paMKax WM B UHTepecax COBMECTHbIX
npeanpuATAA ¢ KUTANCKUMU 1 MPAHCKUMM
napTHépamu.

- bykeanbHo 8ce MpAaHCNOpMHUKU
eKknaoviearom 6onbwue 0eHb2U 80 BHe-
OpeHue 8 npoyeccol YUppPoabiX MexHOos10-
2uti. HackonbKo 3mo 8axHO U AKMyasnbHO
onaliT?

- Mbl paboTaem Ha MeXayHapoLHOM
YPOBHE, TO €CTb B YC/IOBMAX PasHbIX Mpa-
BOBbIX PEXXUMOB, Pa3HbIX YPOBHe Lndppo-

BM3aLMM 1 Pa3HOro OTHOLIEHUA K MHHOBA-
uMAM. Ha BHYTPUPOCCMINCKOM PbIHKe eCTb
BMOJIHE eCTECTBEHHbIV 1 YXKe YCTOABLUNIACA
TPEHA Ha MoBbileHre BOCTpeboBaHHOCTH
uMdPOBbLIX U aBTOMATU3MPOBAHHbLIX TeX-
HONMOrMM — BMAOTb A0 OecnuIoTHbIX: Ha
doHe HexBaTKu BoauTenel U BCE Bpems
pacTywmx TpeboBaHuiA K 6Ge3onacHocTu
NHbIX CNOCO60B NoBbiWeHNA 3$PEKTUBHO-
CTV NepeBO30K NPOCTO HeT. YTo KacaeTtca
OPYrvx CTpaH, Mo foporam KOTopbiX e3AAT
Haww ¢ypbl, TO Tam APYrasa perynatopuka;
COOTBETCTBEHHO, MPUXOAMTCA NoACTpau-
BaTbCA. DTO CJIOXKHbIN MpoLecc, KOTOpPbIN
TpebyeT cnakeHHON paboTbl aNTULLIHNKOB,
IOPUCTOB 1, COBGCTBEHHO, pyKoBOAALLEro
cocTaBa.

- Pacckaxkume o nnaHax no passumuio
komnaHuu 1T 8 mekywiem 200y u 8 6onee
omaoanéHHoli nepchekmuee.

- B 2024 ropgy mbl nnaHMpyem 3akynutb
nopagka 500 HOBbIX TArayew, OO KOHUaA
2026 roga Hageemca HapacTuUTb NapK B ABa
pa3a — go 3000 eguHuu. K 2030 rogy nocra-
BUNIM cebe ambu1LMO3HYI0 3aiauy — NPOBeCTU
MacLwTabHble 3aKynku; n ygem cTpeMmnTbea
K undpe 7000+, HO 30€Cb MHOTOE 3aBUCUT OT
ycnexa peanusauun npoekrta «Cesep — tOr».
Yepes 10 neT KOMNaHUA MAaHUPyeT cylie-
CTBEHHO HapacCTUTb TPAHCMOPTHbIE MOLLHO-
CTW, NonacTb B Ton KpynHenwnx 4PL-onepa-
TOPOB CTPaHbl 1 BbINTK Ha IPO.

Celyac Halla rnaBHas 3ajaya — pa3BMBaTb-
CA PUTMUYHO, CMOTPETb NO CTOPOHaM, MpPo-
cynTbiBaTh cuTyaumto. lNepcnekTmebl y Hac
MO3UTMBHbIE, HO M PbIHKK, Ha KOTOpble Mbl
BbIXOAWM, ClIOXKHbIE. Al Aymato, BCe Ciblwanm o
cneuyunduke BefeHUa 6rsHeca B Kutae n MHo-
e — o AenoBow KynbType bavxHero Boctoka.
K H/M HY>KHO afanTypPOBaTbCA, K COXKANEHNIO,
He TONIbKO Ha YPOBHE HaMa MepeBOAUMKOB.
B 3TOM rogy Ham npeACcTOUT MHOTO Yero nepe-
CTPOUTb, HAACTPOUTD, JOCTPOUTD. .. A 3HaUWT,
B 6nxKaliLLee BpeMs XauTe oT Hac HoBocTen!

Peknama. Peknamopartens OOO [MTT MOCKBA UHH 7727297766 erid: LatgBj88A
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R oad transportation is the most demanded form of cargo transportation in the world. Experts predict that by 2027 its
share in the global logistics market may reach 39%. We talked to Pavel Gorbunov, the owner of Global Logistics and
Transport, one of Russia’s leading transportation companies, about the transformation of the Russian logistics industry

and the prospects for the development of road cargo transportation.

Pavel Gorbunov, GLT Group:
“EXPECT NEWS FROM US SOON!"

- Pavel Vasilyevich, what is the situation
in the Russian road transport market? Are
the trends as optimistic as in the world as
a whole?

- Yes, the Russian market as a whole shows
positive dynamics — annual growth is 15-20%,
and in 2023 - 30% (and reached 1.3 trillion
rubles). The drivers of this process for the last
five years have been market whitening, annual
growth of network retail sales, expansion
of retail chains to the regions, as well as
outsourcing of transportation services by
companies.

The largest market segment is FTL (Full
Truck Load - loading a vehicle with products
belonging to one customer). In 2022, the FTL
transportation market showed a growth of
5%, in 2023, according to our data - a little
less than 8%. Incidentally, we are among the
top five in this segment, and I have reason
to believe that this is where we are growing
the fastest.
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- I know. Does this have anything to do
with the ongoing changes in the market as
a result of the reorientation of the Russian
market towards the East and South?

- Of course, the Russian logistics
infrastructure was primarily oriented
to the West, and it took us some time to
reorganize the processes. The trade turnover
of EU countries with Russia has significantly
decreased, and since mid-2022 we have seen
a transformation of logistics routes. Since
April 2022, there has been a decrease in
freight rates from St. Petersburg and Moscow,
which are no longer freight hubs for imported
products from the northwest.

On the other hand, there was a significant
increase in the ATI.SU index (ATI.
SU index reflects the change in freight
rates) in the “East-West” and the “North-
South” directions, which indicates the
strengthening of cargo turnover with China,
Kazakhstan and Turkey, which began to

play an important role in circumventing
sanctions restrictions.

The opening of ferry lines via Novorossiysk
and Taman to Turkey, via Astrakhan and
Azerbaijan to Iran and southwards to the Arab
countries, the opening of the M12 highway
and the expansion of the M7 highway, the
expansion of the capacity of the borders with
Kazakhstan and China - all this has led to an
increase in the demand for road transportation
in the country as a whole.

- How does your company, Global
Logistics and Transportation, function today
in the context of general market instability?

- GLT is a group of companies dealing
with road transportation and everything
related to it. In the main segment of FTL road
transportation, which I mentioned earlier, we
are the fourth largest, and in other segments
we are among the top ten. Today the group
has 52 companies, representative offices and



branches located all over the country: from
St. Petersburg to Vladivostok.

The sanctions crisis is not the first, and it
is far from being the worst for us. In fact, by
the spring of the 22nd year, we already had
proven tools to optimize costs. And we were
ready to change. Now we are working hard,
looking for new direct customers, suppliers,
routes, delivery schedules, and so on. Just
a month and a half ago, in January 2024, we
opened a representative office in China, and
we have been working in the Iranian market
for about a year now. I think we can say that
we are not only making money in the south,
but also helping our country to promote its
geopolitical interests.

- What is your vehicle fleet and are you
managing to renew it in today’s difficult
conditions?

- The company’s fleet includes almost 1,500
trucks, 150 units of light trucks and 200 grain
trucks. In 2022-2023, GLT acquired more
than 700 units of new vehicles. The average
age of the fleet is 2.5 years and is constantly
decreasing due to large-scale purchases of new
vehicles.

We service our fleet through our certified
centers in Moscow and Stavropol. We are also
building a large service center for 100 vehicles
in the Moscow region.

In addition, we are engaged in commercial
repair of trucks - this is one of the most
promising areas of activity, where we have an
annual growth rate of up to 50%.

- What are GLT’s geographical priorities?
- Considering the growing demand of
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customers for transportation to the South-
East, the company is expanding the geography
of its routes and is confidently taking steps to
explore new destinations: Central Asia, the
Middle East and the Far East.

At the end of last year we held a meeting
with Vladimir Vladimirov, the Governor
of the Stavropol Region, to discuss the
implementation of the North-South
International Transport Corridor project and
to activate cooperation with truck equipment
manufacturers from China and Iran.

Today we are close to the realization
of our investment plans both in the
International Transport Corridor project
and in attracting the potential of our Iranian
and Chinese partners to the region. Our
representative offices abroad are already
beginning to take advantage of the need to
increase investments in production, trade,
and warehousing facilities here in Russia.
I believe that already this year we will be
able to satisfy both the industry and the
residents of Stavropol with new jobs that
will be created within the framework or in
the interest of joint ventures with Chinese
and Iranian partners.

- Literally all transportation companies
are investing a lot of money in implementing
digital technologies in their processes. How
important and relevant is this for GLT?

- We work on an international level, i.e.
under different legal regimes, different levels
of digitalization and different attitudes to
innovation. In the Russian domestic market,
there is a natural and well-established trend
towards increasing demand for digital

s sl'rnAk e
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and automated technologies, up to and
including unmanned technologies — against
the backdrop of a shortage of drivers and
ever-increasing safety requirements, there is
simply no other way to improve the efficiency
of transportation. The other countries on
whose roads our trucks operate have different
regulatory frameworks, so we have to adapt
accordingly. This is a complex process that
requires the coordinated work of I'T specialists,
lawyers, and even management.

- Tell us about the plans for the
development of GLT this year and in the
longer term.

- In 2024 we plan to purchase about 500
new trucks, by the end of 2026 we hope to
double the fleet — up to 3000 units. By 2030,
we have set ourselves the ambitious task of
making large-scale purchases, aiming for
more than 7000 units, but much depends on
the success of the North-South project. In
10 years, the company plans to significantly
increase its transportation capacity, become
one of the country’s largest 4PL operators and
enter the IPO.

Now our main task is to develop
rhythmically, look around, analyze the
situation. Our prospects are positive, but
the markets we are entering are challenging.
I think everyone has heard about the
peculiarities of doing business in China,
and many have heard about the business
culture of the Middle East. We have to adapt,
unfortunately, not only at the level of hiring
translators. This year we have a lot to rebuild,
construct and complete... So expect news
from us soon!

-
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pynna Komnanuii «TpaHccepTUKO» ABNALTCA

NMLEH3UPOBAHHbIM TaMOXEHHbIM NpefCTaBuTeNnem n
MMeeT MHOFOJIeTHUIA ONbIT Pa6oTbl B 0Ka3aHUM YCIYT NOTUCTUKY
1 TAMOXKEHHOT0 CONPOBOXKAEHUA UMNOPTHO-IKCMOPTHbIX
onepavuit MHOTUX POCCUIICKUX U 3apy6eKHbIX NpeanpuaTuii.
OnbIT ¥ KOMNETEHLMM CNEeLUaNnyCToB XONANHIa CNoCo6CTBYIOT
onepaTUBHOMY TaMOXXEHHOMY NPOXOXAEHMUIO FPY30B, UX
yCnewwHoi cepTuduKaLmm 1 4ocTaBKe B Ha3HaYeHHOe MecTo B

- Onus, kak 0asHo cywecmayem 2pyn-
na komnaHuli «TpaHccepmuko» U Kakue
KOMNAaHuu 8 Heé€ 8xo0am?

- KomnaHua «TpaHccepTKo» SBRAETCA
XOJIAVIHTOM, Ha PbIHKe ye 18 NeT, 0CHOBHOM
chepoit neaTenbHOCTV ABNATCA TAMOXEH-
Hoe odopmieHVe TPY30B 1 MeXAyHapon-
Has NorncTrKa. Takxke B pamKax XonguiHra
npeacTaBieHbl OPAMLA, UMelLne NNLEH-
3UN TaMOXXEHHOTO MpPeacTaBuTeNs, KOTO-
pble OCYLLEeCTBAAIOT MOJIHOE TaMOXEHHOe
odopmieHyie 3a Halel neyarbio.

Hanuuve nuueHsum roBopuT O TOM, YTO
Halla feATenbHOCTb obecrneyeHa GaHKOBCKM-
MW rapaHTVAMMU, KaXKaan 13 KOTOPbIX COCTaB-
NAET NopsAAKa NONYMUIIIMOHa €BPO, 11 NMO3BO-
NAIET HaM BbICTYMNaTb B KaueCTBE HaLEXHOTO
VCMOSNHUTENA AJ1A CBOVX KITMEHTOB.

MOMUMO MOSIHOTO LMKNA NOrMCTUYECKNX
YCAyr, Mbl OKa3blBaem ycnyru no ceptuédu-
Kauuu, lopugnueckoe n GprHaAHCOBOE CO-
NPOBOXAEHNE, KOHCANITUHT — CZIOBOM, MOJI-
HOCTbIO 3aKpblBAaEM BCHO JIOFMCTUYECKYHO
LienoyKy no rnocTaBke ToBapa: OT Moucka
NoCTaBLMKOB 1 Mpon3BoauTeNien fo cep-
TMOUKALUN 1 TaAMOXKEHHOTO OpOopMIEHUsA
ONA  YYaCTHUKOB BHELIHE3KOHOMUYECKON
[leATeNlbHOCTH.

Take, B CBA3MN C CAHKLMOHHbIMU OrpaHn-
YyeHnAMK, 6ONbLUNM CMPOCOM Ceiiyac Mosib-
3yeTcs Onuus Mo MOUCKY anbTepPHATUBHbBIX
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ycTaHOBJNEHHbIE CPOKM.
0 neATenbHOCTM rpynnbl KOMNaHUIA, €& npenmyLLecTBax
Ha PbIHKe IOTUCTUYECKNX YCTYT U M/IAHAX MO Pa3BUTUIO Mbl
6ecepyem ¢ Onueii finenuc, KoMmepueckum gUpeKTopom
XK «TpaHccepTuko».

«TPAHCCEPTUKOn»:
NOJIHbIN
KOMIJIeKC
MeXAVHapOAHbIX
NNIOrUCTUYECKUX

ycnyr

ToBapoB. Hy 1, cobcTBeHHO, BCe AanbHel-
lWKne onepauunun, Kotopble TpebytoTca AnA
TOro, Ytobbl TOBapbl NOCTYNWAN B CBOGOS-
HYl0 MPOAAXKY Ha POCCUIACKOM pPbIHKe: 3a-
KynKa, AocTaBKa rpysa B PO, ceptndukaums,
TamMoXXeHHoe opopMmIieHVe 1 TaK Aanee.

Kpome Toro, mbl paboTaem ¢ MapKeTnnein-
camn AnA NPOABMXKEHUA U peanusauuu
TOBapa KJIMEHTOB: 3Ta yCnyra B nocniefHee
Bpems Take HabupaeT 060poTbl.

Takon WMPOKNIA CNEeKTP Hallen aeATenb-
HOCTW [aéT BO3MOXHOCTb 3aKpblBaTb BCe
cylecTByowye noTpebHOCTN KIMEHTOB B
coepe nornctnkm n B,

- Kakoea zeozpacpus u HomeHknamypa
nepeeo3ok?

— JIbBMHYIO AOMNI0 HALWMX NEPeBO30K CO-
ctaBnaeT umnopT un3 Typumu, EBponbl, Kutas
1 paga gpyrux ctpaH tOro-BoctouHon Asumm.

HomeHKnaTypa rpy3oB, Ha KOTOPbIX
Mbl y>Ke AaBHO Creumnmannsnpyemcs, co-
CTOUT W3 MaKCUMalbHO BOCTpebOBaH-
HbIX cerogHAa ToBapoB 84 u 85-n rpynn
TH B3[. 9TO 3neKTPOHUKA, MUKPO3JIeK-
TPOHMKA, CNOXKHOE TexXHONornyeckoe,
MeANLUMHCKOoe, TeNleKOMMYHUKaunoHHoe
obopypoBaHue U T. .

- Kakum okasanca ona eaweli Komna-
Huu 2023 200?

- B yenom oH ctan foCTaTouHO NPOPbLIBHBIM.
MmobanbHaa TypOyneHTHOCTb OTpaciu npu-
wnacb Ha 2022 rof, a B NPOLLIOM rofly y»Ke BO3-
HVIKIO MOHMMaHWe, Kak byaeT paboTaTb pbIHOK
B HOBbIX YCJTOBMAX, Kak OyayT BblCTpanBaTbCA
TOBapHbIe 1 TPAaHCMOPTHbIE KOPUAOPbI, NOABM-
nacb HeKoTopas ACHOCTb Mo GpMHAHCOBLIM BO-
npocam, HO TYT COXPaHAIOTCA PUCKI MO YXKeCTo-
YeHuto. [NosToMy Halle OCHOBHOW 3agayen B
2023 rogy 6binv oNTMKM3aLmMA 1 cTabunmsaums
BCEX BHYTPEHHWUX NPOLEeccoB. bbino NoHATHO
ewé aBa rofa Hasag, YTto NPAMOoe B3auMogen-
cTBue ¢ EBponoi cBeférca K MUHUMYMY, 1 Pbl-
HOK GyfeT nepeopueHTUPOBaTbCA Ha TPeTbu
cTpaHbl, Typumio 1 ctpaHbl KOro-BoctouHom
A3un. A NOCKOnbKy AnA Hac 3TO Hanpasie-
Hue, BKoYas Kutali, 6bi10 OCHOBHbIM €LLé C
2020 roga v Mbl akKTUBHO pa3BuBany Tam napT-
HEPCKYIO N areHTCKYIo CeTb, TO 1 YyBCTBOBaNu
cebA OCTaTOYHO YBEPEHHO. 3a CUET YCreLLHOro
COTPYAHMYECTBa HaM YAanocb MOMYYMTb BbIrOA-
Hble Y SKCKI03UBHbIE Tapudbl 1 elwé pag npe-
MIMYLLIECTB OT KPYTMHbIX TPAHCMOPTHBIX areHTOB U
NOCTaBLLMKOB, B TOM YMCIIE U KUTANCKUIX.

[o3TOMy Mbl CMOF/IM He TONbKO yAep»KaTb-
CA Ha nnaBy, HO U CTabunNM3npPoBaTb HOBble
MapLUpyTbl, yBENNUYUTb OOBEMDI Fpy3ornepe-
BO30K, HApaCTWW KNNEHTCKyto 6a3y, paclum-
punun 6a3y NOCTaBWMKOB 1 B UTOre CMOM
NPeaioknNTb KAMeHTaM KayeCTBEHHbIN 1
CTabUIbHbIN CePBUC MOHOTO UMKNa.
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- Kakue suodbi nepeso3ok bl okasvieaeme?

— Hawa KomnaHua peanusyeT nepeBo3Ku
BCEMU BUAAMM TPAHCMOPTa: MOpe, aBTo, X/A,
aBma. Haw npuioputeTHbIi Ppopmart — 370
MeXAyHapoaHble MyfnbTMOfasnbHble nepe-
Bo3kW. Celyac B UMC/le OCHOBHbIX HalLMX
aBManopToB npepfcTaBneHbl LlepemeTbe-
BO, BHykoBo, [lomopenoso u MyKOBCKMM.
MpeobnafaHne aBranepeBO30K B MepByto
oyepeb CBA3AHO C HOMEHKNATYpPOI Halmx
ToBapoB. Kak npaBuno, 3To goporocrosaine
Xpynkue ToBapbl, Tpebyiowme 6GepexHom
[IOCTaBKW, a TaKXKe, NMouyTu BCeraa, Makcu-
ManbHO BOCTPebOBaHHbIE 1 OUEHb CPOYHBIE.

- A Kkak o6cmoum, kcmamu, 0eJio ¢ 2py-
3080l asuayueli ce200HA?

— lpy3oBadA aBmauuA, Tak e Kak 1 rpa-
KOAHCKas, UCMbITbIBAET CJIOKHOCTU, MHOTME
NonéTHble MpPorpamMmbl GbIN COKpaLLEHbI,
HeKoTopble KOMMaHUM BoobLLe npeKkpaTuImn
[eATeNIbHOCTb, MOMNaB NoJ CaHKUUN.

HecmoTpsa Ha 3To, B Lenom, rpysoBble
aBvanepeBo3kn n3 ctpaH tOro-BoctouHom
A3nmnnKuntaa goctatouHo ctabunbHbl, 6onee-
MeHee MOHATHbI CTaBKW, MPOrHO3UPyeMo
pacnucaHue, n ectb, 6e3ycioBHo, 60sbLION
CNpOC Ha Takue penchbl, MOTOMY YTO aBua
no-npexHeMy OCTaéTCA OfHUM M3 CaMblX
HaZEXHbIX 1 BbICTPbIX BUAOB TPaHCNoOpTa.

Ho xouy oTmeTuTb, UTO, Kak A yxe ro-
BOPWMa, Mbl He OrpaHNYMBAEMCA TOJSIbKO
aBranepeBo3kamyl, a OCYLLEeCTBIAEM TakxKe
N MynbTMMOAANbHbIE: Hampumep, «Mope +
aBua», «<Mope + X/f». Kctati, 1 aBTonepesos-
K1 13 Kntas HabrpatoT 060pOoTbl U CTAHOBAT-
€Al 04eHb BOCTPe6OBaHHbIMU U3-3a BbIFOAHO-
ro COOTHOLLIEHUA CPOKOB 1 CTOUMOCTHY.

Y Hac Takxe ecTb Ha 6GanaHce cobcTBeH-
HbI aBTOTPAHCMOPT, NpefCTaBNeHHbI Ma-
NOTOHHaXKHbIMM FPY30BbIMI aBTOMOOMAAMMY,
KOTOpPbIV Mbl NCMOMb3yeM B OCHOBHOM /1A
MaHEBPEHHOCTN M [OCTaBKM MpenmyLle-
CcTBeHHO No MockBe, 06nacTn 1 6nmnsnexa-
MM K CTONULIE PerMoHaMm.

Ho kakvm 6bl BMAOM TpaHCMopTa Mbl HU
nonb3oBanuncb, B npuoputeTe Bcerga ¢op-
MMPOBaHVIe ONTVMANbHON NOTUCTVKN ANA K-
€HTa, NCXOAA M3 ero MoTpebHOCTel: CPOKOB,
CTOMMOCTH, CrielMdUKIM rpy3a 1 TaK Jasnee.

- HackonbKko c/I0)KHO 8bicmpausame
pabomy e cesa3u ¢ PUHAHCOBLIMU CJION-
HoCcmAMU: HecmabuibHbIM KYypCOM 8aJlio-
meol, 3ampyO0HeHUAMU ¢ MeX6aHKOB8CKUMU
nepeeodamu u np.?

- Y Hac ecTb psAA VHCTPYMEHTOB, NO3BONSA-
IOLWMIA HABENMPOBATL PUCKM 1 0becneunTb
INA KIMEHTOB MaKCMMYM BbIFOfbl U HafEx-
HOCTW. PacuéTbl, Hanpvmep, npevimyLie-
CTBEHHO OCYLLECTBAATCA B py6nsx uim B
t0aHAX. DT ropasfo 6e3onacHee, yem B JONI-
napax Ui eBpo, KOTOpble CErOAHA COKpaTm-
NNCb A0 MUHUMYMA. bonbluyto ponb rrpaet
1 ONepaTUBHOCTb OMJIaTHI.

Ho, koHeuHo, PprHaHCOBaA NorucTrka 3a
NOCNEAHNIA TOA OLYTUMO YXKeCTounnach.

KoHel, 2023 roga NpUHEC HenpuATHbIe Clop-
npu3sbl no Typuun, Hanpumep. bonbuyio
JONI0 TpaHLWei TypeLkue 6aHKM — HauMHas
C 24 pekabpa — NpocTo 61OKMPYIOT B CBA3N
c TpeboBaHNAMN MeXAYHaPOHbIX 6aHKOB.

Mo Kntato cuTyauma nosyylue, Ho rapaHTui
N TYT HUKTO [aTb HE MOXET, BCE PaBHO Mpo-
CMaTPUBAETCA TEHAEHLA Ha YXKeCToueHve.

MosTomMy cenuac AnAa TpaH3akuunl Mbl
nonb3yemcs onnaTon Yepes CBOUX KOHTpP-
areHToB 1 NapTHEpPoB B [OHKOHre unun Ku-
Tae. A uto OypeT 3aBTpa - npepyragatb
CNOXHO, pellaem, Kak roBoputcs, npobne-
Mbl IO Mepe UX NOCTYMNNIeHnA, niem 06xoa-
Hble NyTW 1 CTPOVM CBOIO CUCTEMY, aAanTHB-
Hyto K obcToATenbcTBam. ECTb 1 noanbHble
cTpaHbl: UHana, Manansna, hpoHesns; fo
3TOro OHM 6blAY He CTOMb MONYNAAPHbI, HO,
NcxoaA U3 TeKywmx ob6CToATenbCTB, BCE
Yalle BoCcTpe6oBaHbl.

[naBHas uenb cerofHA — He JOMNYCTUTb
OCTaHOBKU TOBapoobopoTa, BEAb 3TO KPo-
BEHOCHasA CUCTeMa SKOHOMUKM, OrPaHNYnTb
€€ 6b1110 6bl MarybHo He TonbKo ana Poccuu,
HO 1 [NA BCEro mupa.

- lOnusa, pacckaxume o npeumywe-
cmeax K «TpaHccepmuko» 01 nomeHyu-
a/1bHbIX KJIUEHMOo8.

— [Moxanyn, rnaBHble Hawy npevmyLle-
CTBa — 3TO rMH6KOCTb, MaHEBPEHHOCTb, afjan-
TUBHOCTb. DTN aKTopbl MU Jann Ham BO3-
MOXHOCTb HapacTUTb OOGbEMBI, YBENNUUTb
KONNYECTBO KIMEHTOB 3a NOC/IefjHee BPems.

Kpome TOro, mbl Bcerga opueHTMpyeMm-
cA Ha ux notpebHocTn, 6narofapa Hawemy
OnMbITY Y KOMMETeHUMAM, Mbl BUAUM OCHOB-
Hble 6oneBble TOUKU U CIIOKHbIE MOMEHTbI,
KOTOpble MOTYT BO3HUKHYTb.

lMoMUMo 3TOro, Mbl OKasbiBaemM MOJIHbIN
KOMMIEKC JIOMMCTUYECKUX YCAYT, CHUMasA C
3aKasuMKa BCIO «rOJIOBHYI0 60sb»: HECEM OT-
BETCTBEHHOCTb 3a BCE JIOMMCTUYECKMEe Npo-
Llecchbl, 3a HI0AHCbl TaMOXEHHOro odopm-
NEeHUNA, KOTOPOe OCTAETCA BeCbMa MECTKUM,
HeCMoTpA Ha HeKoTopble nocnabneHua co
CTOPOHbI rocyaapcTBa.

JKCMepTHOCTb M OMbIT JAlOT HamM BO3-
MOXHOCTb 6bICTPO 1 6e30MacHO 0dopPMUTb
rpy3bl, 3anapannenntb PAA CIOXHbIX NpPo-
LieccoB, HBEIMPOBaTb BO3HUKaloLMe B MO-
MeHTe TPYAHOCTN.

Mbl npopabaTbiBaem BCIO MOCTaBKY, CTa-
paemcsA KOHTPONMPOBaTb U 3apaHee 3HaTb,
KakK ynakoBaH ¥ MPOMapKMpoBaH ToBap.
7O BAMAET HAa CKOPOCTb MPOXOXKAEHUA Ta-
MOXEHHOIO KOHTPOJIA, @ Mbl MOHUMAEM, UTO
npoLecchl NOrMCTUKN 1 TakK YAJIMHUAKCH 33
CUET YCNOXHEHUA TPaH3aKLuii 1 psAga orpa-
HUYEHWI. YuuTbiBasA BCe 3TM 06CTOATESNb-
CTBa, Mbl CTapaeMcA COKPaTUTb CPOKM Mony-
YeHVA ToBapa KNMEHTOM Ha BCex 3Tanax.

Kpome Toro, Heo6xoaMMo GbiTb BHUMATESTb-
HBIMU K TOBapY, €ro Hy»HO HE MPOCTO KYMuTb,
a NPOBEpPWTb, MPOTECTVPOBATL HAa KAYeCTBO 1
COOTBETCTBME, MOTOMY YTO MOPOI MOCTABLUMK
MOXET MO CBOEMY YCMOTPEHWI0 J06aBUTb U
anbTepHATUBHbIE MO3MLMK. A TpPy3bl Halen
HOMEHK/ATYpPbl OUYeHb CIOKHO BEpHYTb, B
pamKax POCCMINCKOrO 3aKOHOZATeNbCTBa pe-
SKCMOPT Takoro poAa Mo3ULMIA COMPSXEH C
noslydeHemM OMnpefenéHHbIX PaspeLleHnii,
YTO MAKCVIMasbHO YCNIOXKHAET NpoLecc.

B o6Lem, Hafo MOCTOAHHO ObiTb Hayeky,
3TO TPYAOEMKas 1 ToueyHas paboTa. Tak uTo,
pes3lomM1pys, Halwy MNperMyLLecTBa B TOM,
YTO Mbl MaKCMMasibHO 3aKpbiBaem noTped-
HOCTV HAWMX KMEHTOB, @ Hala 3KcnepT-
HOCTb MO3BOMISAIET HE TONbKO MpeaBuaeTb
PVICKM, HO VI HUBENMPOBATb VX C MOMOLLbIO
KBanuGULMPOBAHHOW OPUANYECKON CIyX-
6bl 1 MPOBEPEHHbIX KOMMAHUIA-NAPTHEPOB.

Hy v BaxHelilwee 3HaYeHMe MMeeT NocTo-
AHHOE pacluVpeHne CrnekTpa AeATesbHO-
CTW, NO3BOSIAOLLEE BUAETb OBLLYI0 KapTUHY,
ynaBnuBaTb TPeHAbl W CO3haBaTb HOBble
BO3MOXHOCTH.

- Kakue nnanel y xonduxHea Ha 6nu-
Xaliwee epema?

- Mbl cTaBuM cebe ambuuMo3Hble Lenu
no pacwvpeHnto reorpadum nepeBo3oK.
Manansna, Nugua, WHpoHesna, Bpasnnus,
MekcrKka, cTpaHbl APpuKM — 3TO Henpo-
CTble pernoHbl, HoO GOKyC B3auMOAEeNCTBUA
HanpaBfieH Ha HUX; Kpome TOro, OHW Ae-
MOHCTPUPYIOT [PYeCTBEHHOCTb, MO3TOMY
Mbl ByieM OpUEeHTUPOBATLCA Ha 3TN roCyAap-
CTBa, PacWMpATb U BbICTPanBaTb HOBOE CO-
TPYAHWYECTBO, YKPENAaA y>Ke HanaKeHHoe.

Takxke cpefn Hawuvx NPUOPUTETHBIX 3a-
Jay — pa3BuTME [OMONHUTENbHbIX GUHAH-
COBbIX BO3MOXHOCTEI 1 yBenyeHne cetn
KOHTPAreHTOB, YTO AACT HaWWM KJMeHTam
BO3MOHOCTb ONTMMM3MPOBATb NOrUCTMYe-
CKMe Lernoyku, caenatb nx 6onee npambIMn
1 BOCTYMHbIMU.

KoHeuHo, npepyragatb CHOXHOCTW MO-
cnefHUX TPEX NeT, HauuHaa C MaHaemuu,
6bII0 NPAKTUYECKN HEBO3MOXHO. Ho cero-
OHA Mbl BMAWM, 4TO TypOYyneHTHOCTb Mpo-
WweaLWwmx neT B pe3ynbTaTte BeAET K Pa3BUTUIO
Halle KOMNaHWW, OTPacan U CTPaHbl B Lie-
oM, BUAWM, Kak NpeanpuaTna nepecrtpau-
BAlOTCA, MEHAIOT OPUEHTMPbI, AET aKTUBHOE
TeXHONOrnYyeckoe CoBepLIeHCTBOBaHMeE. Tak
4TO Mbl BepuM B byayllee, KoTopoe ob6s3a-
TeNIbHO NPUHECET CTpaTernyecknii pocT 3Ko-
HOMUKMN.

Peknama. Peknamogartenb OO0 BPOK-MHBECT UHH 7717679290. erid: LatgBjo62
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TRANSSERTICO:
a full range of international logistics

services

- Julia, how long has the Transsertico
group been in existence and which companies
are part of it?

- Transsertico is a holding company,
it has been on the market for 18 years,
its main activity is customs clearance of
cargoes and international logistics. Within
the holdingthere are also legal entities with
a customs broker’s license, which carry out
full customs clearance on our behalf.

The presence of a license means that our
activity is secured by bank guarantees, each of

RUSSIAN BUSINESS GUIDE {0EBPANIb 2024}

T ranssertico Group of Companies is a licensed customs agent and has many
years of experience in providing logistics services and customs support for
import and export operations of many Russian and foreign companies.

The experience and competence of the holding’s specialists contribute to the
prompt customs clearance of cargoes, their successful certification and timely

delivery to the designated place.

We talked to Julia Yanelis, Commercial Director of the holding Transsertico,
about the activities of the group of companies, its advantages in the market of

logistics services and development plans.

which amounts to about half a million euros,
and allows us to act as a reliable performer
for our clients.

In addition to the full cycle of logistics
services, we provide certification services, legal
and financial support, consulting, in short, we
cover the entire logistics chain for the supply
of goods - from the search for suppliers and
manufacturers to certification and customs
clearance for participants in foreign economic
activity.

Also, in connection with sanctions
restrictions, the possibility of searching for
alternative goods is now in great demand.
And, in fact, all other operations necessary
for the free sale of goods on the Russian
market: procurement, delivery of cargo to
the Russian Federation, certification, customs
clearance, etc.

In addition, we work with marketplaces
to promote and sell our clients’ goods - this
service has been gaining momentum lately.

Such a wide range of our activities makes it
possible to cover all existing needs of clients in
the field of logistics and foreign trade.

- What is the geography and nomenclature
of transportation?

- The lion’s share of our shipments are
imports from Turkey, Europe, China and
a number of other Southeast Asian countries.

The nomenclature of cargoes in which
we have been specializing for a long time
and are experts in this direction consists
of the most demanded goods of groups 84
and 85 of TN VED. These are electronic,
microelectronic, complex technological,
medical, telecommunication equipment, etc.

- How was the year 2023 for your
company?

- In general, it was quite a breakthrough
year. The global turbulence of the industry
occurred in 2022, and last year there was
already an understanding of how the market

will work in the new conditions, how
commodity and transport corridors will be
built, there was some clarity on financial
issues, but there are still risks of tightening.
Therefore, our main task in 2023 was to
optimize and stabilize all internal processes. It
was clear two years ago that direct interaction
with Europe would be minimized and the
market would be reoriented towards third
countries, Turkey and Southeast Asia. And
since this direction, including China, has
been the main one for us since 2020, and we
have been actively developing our partner
and agency network there, we felt confident
enough. As a result of successful cooperation,
we have managed to obtain favorable and
exclusive tariffs and a number of other
advantages from major transport agents and
suppliers, including Chinese ones.

As a result, we were not only able to stay
in business, but also stabilize new routes,
increase freight volumes, build our customer
base, expand our supplier base, and as a result,
we were able to provide our customers with
a high-quality and stable full-cycle service.

- What types of transportation do you
provide?

- Our company provides transportation
by all types of transportation - sea, road,
rail, air. Our priority format is international
multimodal transportation. At present
our main airports are Sheremetyevo,
Vnukovo, Domodedovoand Zhukovsky. The
predominance of air transportation is mainly
due to the nomenclature of our goods. As
a rule, these are expensive, fragile goods that
require careful delivery, and almost always the
most in-demand and urgent.

- What is the situation with cargo aviation
today?

- Cargo aviation, like civil aviation, is
experiencing difficulties, many flight programs
have been reduced, some companies have
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ceased operations altogether after being hit
by sanctions.

Nevertheless, in general, air cargo
transportation from Southeast Asia and
China is quite stable, the rates are more or
less clear, the schedule is predictable, and there
is certainly a great demand for such flights,
because air is still one of the most reliable and
fastest modes of transportation.

But I would like to point out that we are
not limited to air transportation only, but we
also carry out multimodal transportation,
for example, sea + air, sea + rail. By the way,
road transportation from China is gaining
momentum and becoming very popular due
to the favorable time and cost ratio.

We also have our own vehicles, represented
by low-tonnage trucks, which we use mainly
for maneuverability and delivery mainly in
Moscow, the region and regions near the
capital.

But no matter what type of transportation
we use, our priority is always to create the
optimal logistics for the client, based on his
needs: timing, cost, specifics of the cargo, etc.

- How difficult is it to organize work due to
financial difficulties: unstable exchange rates,
difficulties with interbank transfers, etc.?

- We have a number of tools that allow
us to minimize risks and ensure maximum
benefit and reliability for our clients. For
example, payments are mainly made in rubles
or yuan. This is much safer than dollars or
euros, which are now reduced to a minimum.
Speed of payment also plays an important role.

But, of course, financial logistics have
become noticeably tighter over the past
year. The end of 2023, for example, brought
unpleasant surprises to Turkey. As of
December 24, Turkish banks simply blocked
a large part of the tranches due to the
requirements of international banks.

The situation in China is better, but even
here no one can give guarantees, and the trend
is still towards tightening.

That is why we are now using payment
through our counterparties and partners in
Hong Kong or China for transactions. And it is
difficult to predict what will happen tomorrow;
we solve problems as they come, as they say,
we look for workarounds and build our own
system adaptable to the circumstances. There
are also loyal countries - India, Malaysia,
Indonesia, before they were not so popular,
but due to the current circumstances they are
increasingly in demand.

The main goal today is to prevent the
trade turnover from stopping, because it is
the lifeblood of the economy, and to limit it
would be detrimental not only for Russia, but
for the whole world.

— Julia, tell us about the advantages of the
Transsertico Group for potential customers.
- The main advantages are flexibility, agility
and adaptability. These factors have recently

allowed us to increase our volumes and the
number of customers.

In addition, we are always focused on their
needs, thanks to our experience and skills
we see the main pain points and difficult
moments that may arise.

In addition, we offer a complete range of
logistic services, taking all the “headaches”
away from the customer: we are responsible
for all the logistic processes, for the nuances of
customs clearance, which remains very strict,
despite some relaxations from the state.

Our knowledge and experience allow us
to carry out cargoes quickly and safely, to
parallel a number of complex processes, to
solve current difficulties.

We work out the entire shipment, try to
control and know in advance how the goods
are packed and labeled. This affects the speed
of passing through customs and we are aware
that logistic processes have already become
longer due to the complexity of transactions
and a number of restrictions. Taking into
account all these circumstances, we try to
reduce the time of receipt of goods by the
customer at all stages.

Besides, it is necessary to be attentive to the
goods, it is necessary not only to buy them, but
also to check them, to test them for quality and
conformity, because sometimes the supplier
can add alternative items at his discretion.
And it is very difficult to return shipments of
our nomenclature; under Russian legislation,
the re-export of such items requires obtaining
certain permits, which makes the process as
complicated as possible.

In general, we have to be constantly on the
lookout, it is labor-intensive and precise work.

So, to sum up, our advantages are that we
cover the needs of our clients to the maximum
extent possible, and our expertise allows us not
only to anticipate risks, but also to mitigate
them with the help of a qualified legal service
and proven partner companies.

Most importantly, we are constantly
broadening the scope of our activities, which
allows us to see the big picture, identify trends
and create new opportunities.

- What are the holding’s plans for the near
future?

- We have set ambitious goals to expand
the geography of transportation. Malaysia,
India, Indonesia, Brazil, Mexico, African
countries — these are not easy regions, but
the focus of cooperation is in these countries,
moreover, they show friendliness, so we will
focus on these countries, expand and build new
cooperation, strengthen the already established.

Also, among our priority tasks is the
development of additional financial
opportunities and the expansion of the network
of counterparties, which will give our customers
the opportunity to optimize their logistics chains,
making them more direct and accessible.

Of course, it was almost impossible to
foresee the difficulties of the last three years,
starting with the pandemic. But today we
see that the turbulence of the past years has
led to the development of our company, the
industry and the country as a whole, we see
how companies are rebuilding, changing their
orientation and there is active technological
improvement. So we believe in the future,
which will definitely bring strategic economic
growth.
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MAKCUUM
KY3EMA:
«PA3BOPOT
HA BOCTOK
CBEPLWUUNJICA!»

P a3BUTME TPAHCNOPTHO-
NOTUCTUYECKOI OTPACM U

uHdpacTpykrypbi [lanbHero Boctoka —
CTpaTernyecky BaxHas 3afiaya,
KOTOpasA CTOUT nepep rocyAapcTBom u
6usHecom.

Bu3ut (u Li3unbnuna B Poccuio, poct
06bEMa IKCNOPTHO-MMMNOPTHDIX
rpy3os mexpy Poccueit n Kutaem,
BcTpeva lpesugenta PO B. B. llytuna
B XabapoBcKe ¢ npeAnpuHUMAaTenamm
B AAHBape 2024 roAa — BCE 3TO FOBOPUT
0 NPeACTOALNX U3MEHEHUAX,
KOTOpble CTaHYT MOLYHbIM UMNYbCOM
K yKpenneHuio cywiecTByiowyei

1 CO3aHNI0 HOBOIA, Gonee
nepcnekTUBHOI 6a3bl NOTUCTUKM Yepes
A3uio. Tak cuutaet Makcum Kyzema —
3Kcnept, npepceparens Komuterta

N0 TPAHCMOPTY 1 rpy3onepeBo3Kam
«[lenoBoii Poccun» no XabapoBckomy
Kpato u EAQ, reHepanbHblit gUpeKTOp
«llepBoiit KOHTENHEPHOI KOMNaHUM».

- Makcum AnekcaHOpoeuY, pbIHOK 20-
moe, npedcmasumenu ompacau moxe.
Ho Hackonbko 20moea uHghpacmpykmypa
Xab6apoeckozo kpas?

— [lencTBUTENbHO, 3TO BaXHbIA BOMPOC.
XabapoBckui Kpali MMeeT YHWKanbHble
NOrNCTNYECKre NpeumyLiecTBa, HO He Bce
BO3MOXHOCTW PErvioHa CerofHa UCnosnb3y-
I0TCA B MOJIHYIO MOLLb M3-33 HEAOCTaTOUYHO
Pa3BUTON TPAHCMOPTHOM U MPUrPAHUYHON
NHOPaCTPYKTypbl. Pa3BuTre NpUrpaHNYHON
NOTUCTUKM — KaK KOMMeKca ycyr no nepe-
BO3Ke, XPaHEHWI0, TaMOXXeHHOMY odopmie-
HUIO 1 AOCTaBKe rPy30B uyepes rpaHuly —
nmeeT GOnblIOe 3HauYeHWe AnA ykpenne-
HWA TOProBbIX OTHOLWeHNN mexay Poccunen
n Kutaem.
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«OgnH  nosc,

Kutanckas wvHuUMaTMBA
OAVH MyTb» TaKXKe npefnonaraeT BblCTpau-
BaHMe pAAa MaclTabHbIX «<IKOHOMUYECKNX
KOPWUZOPOB» W CO3AaHMe TPaHCMNOPTHOM
NHGPACTPYKTYpbl, B TOM UnCe 1 ANA CBA3M
EBpaszuu, Adppurkn n OkeaHuw.

[oBOpA O MpWrpaHUYHON NOrUCTUKE Ha
Tepputopumn Poccum: Hecnpocta ocoboe
BHUMaHVe YAenAeTca WMEHHO POCCUit-
CKO-KUTalcKoMy HanpasneHuto. CaHKuu-
oHHoe paBneHne CLUA n cTpaH EBpocoto3a
Hen3beXXHO MOBAUANIO Ha POCT OO6bEMOB
ToproBnn ¢ Kutaem. OpHOBpPEMEHHO C
3TMM POCCUMINCKME NOTUCTbI NEepPeopuUeHTU-
poBanncb C 3anagHOro HanpasieHWA Ha
BOCTOYHOe. B yacTHOCTW, Mbl, Kak rpy3o-
nepeBo3uYnKN, Habnogaem 3HauuTenbHoe

™
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yBefiMyeHme AONU rpy30B, AOCTaBfAEMbIX
13 Kntaa aBTOMOOGWbHBIM TPAHCMOPTOM.
B 3Tux ycnoBusax nmMeHHO XabapoBcKui
Kpall MMeeT BCe LIaHCbl CTaTb KPyNHenwmm
TPaHCMOPTHO-NOMNCTUYECKMM Y3/IOM CTpa-
Hbl, HO MPW YCNOBUY peLLeHnn paga Knoue-
BbIX Mpob6niem.

Mmesa MHOroneTHUI onbiT paboTbl B MeX-
ZOYHapOAHbIX NepeBo3Kax, Kak COOCTBEHHNK
N pyKkoBOAMTENb TPaHCMOPTHO-NIOrUCTMYe-
CKOW KOMMaHWW, fi He MOHaC/bIKe 3Hato
O CNOXHOCTAX, C KOTOPbIMU CTanKMBalOTCA
npencTaBUTENN  TPAHCMOPTHOW  OTpaCn.
Hanpumep, o HexBaTKe MPOMYCKHbIX MyHK-
ToB B XabapoBckom Kpae. B pernoHe HeT
HVY OLHOrO KPYrfIOroAUYHOro MyHKTa Npo-
nycka. lNorpaHnepexon [lokpoBka — a-



0X3 NpekpallaeT cBo PaboTy Ha nepuog,
nepocTaBa W nefoxopa. B Takon cutyauum
HEBO3MOXKHO BbICTPOUTb MOCTOSIHHbIE NO-
rMcTUYecKne MapLupyTbl yepe3 AoMaluHUNA
pervoH, MO3TOMY Mbl BbIHYXAEHbl Be3TK
rpy3bl Yepes cocefjHNe CyObeKTbl, @ 3TO A0-
NONHWTENbHbIE PACXOAbI ANA NePEBO3YNKOB
1 rpy30oBnajenbLeB, a Takxe BbinagatwoLyme
Hanorosble Aoxofbl XabapoBCKOro Kpas.
OTO OeNCTBUTENbHO OYeHb OCTPbIN BOMPOC
ana Hawero pervioHa! Co6CTBEHHbIN Kpyr-
NOTOAMYHBIA  FPY30BOM  MOrpaHnepexon
¢ Kntaem pact pervioHy HoBoe [fblxaHue,
No3BOSIUT YBENUUYUTb TPY30MOTOK, Co3aaTb
pabourie mMecTa, CHU3UTb A0 TPAHCMNOPT-
HbIX PacXofoB B ce6eCTOMMOCTI NMOCTaBOK,
COKPAaTUTb CPOKWN [OCTaBKU, CHATb Harpy3Ky
C TPaHCMOPTHO-NIOFNCTUYECKMX Y3M0B CO-
CefHVX CyOBEKTOB, KOTOPbIE yiKe ceilyac He
CNPaBNATCA C PaCTYLLUM FPY30MOTOKOM.

- Kakue ewé mepol mo2zym 66ime npu-
HAMGbI 0N1A ycusleHUA 8/IUAHUA pe2uoHa 6
mpaHcnopmHo-s02ucmu4eckux  nomo-
Kax?

— B 2023 ropgy 6b1n1 ony6nvKoBaHbl Nopy-
YyeHua B. B. lytnHa no passutuio JanbHero
BocToka. Cpeaun npoyero — BONpocC CTpou-
TeNbCTBa CyXOMYTHOTO  KPYrAOrognyHoro
nyHKTa npornycka Ha octpoBe bosnbLioin
Yccypuiickuin.  flBnAaacb  npeacepatenem
Komuteta no rpysonepeBo3kaM K TpaHC-
NopTy MeXpermoHanbHoOro otaeneHus «fe-
nosow Poccum» no XabapoBckomy Kpato 1
EBpelickoit aBTOHOMHOW 0651acTi, A MaKCu-
MaJsibHO MOrPY>KEH B paboTy Mo pelueHunto
[aHHOro BOMpocCa, KOTOpYIo KoMaHza rybep-
HaTopa M. B. [lertApéBa NpoBoOAuT yxKe He
OAVIH TOA, B TOM UmnCiie U C NpUBAeYeHneM
3KCMepToB U3 6U3Hec-coobLiecTsa.

Bbnarogaps coOBMeCTHbIM ycuMnuMAM MHO-
XKecTBa niofeil, B YaCTHOCTU 3amecTuTens
npepcefatena npaBuUTeNbCcTBa Mo MHdpa-
cTpykType W. A. TopbaueBo U MuHUCTPa
TpaHcnopTa M AOPOXHOro Xo3ANcTBa Xa-
6apoBckoro kpasa I B. Ma3syHuHa, Bonpoc
CTpOUTENbCTBA FPY30MacCaKnpCKoro nepe-
XOAa Ha ocTpoBe bonbwon Yccypumnckun
CABMHYNCA C MEPTBOM TOUKMW. BaxkHo, uTO
yXe ceilyac 6yaywmii norpaHnepexon no-
Nyymn CcTaTyc rpy3onaccaxmpckoro. 3To
OTKpPbIBAET A PerroHa WpOoKme nepcnek-
TuBbl. Kpome TOro, Ha BCTpeye npencTaBu-
Teneir 6M3Heca C Mpe3npeHTOM B fAHBape
2024 ropa 6bin NOGHAT BOMPOC O Pa3BUTUAN
YyuyacTKoB, Mpwneralowmx K MyHKTam npo-
nycka. B Tom uncne — o pacnpoctpaHeHum
Ha 3TV PaioHbl NIbrOT, AeNCTBYIOLNX Ha Tep-
puUTOpPKAX OnepexatoLlero passuTua, bnaro-
[JapA KOTopbiM npeanpuHMMaTeny cMoryT
nonyuntb npedepeHLnn Npy NHBECTULNAX.

Bbonblwon Yccypuncknin octpos — camas
BOCTOYHasA Touka Kntas, 3anyck 3gecb Kpyr-
NOTOAMYHOTO  Fpy30Maccaknpckoro ro-
rpaHnepexofga W co3fjaHue COBPeMeHHOMN
NpUrpaHMYHoOnM (B TOM Yncie U CKNagckom)
MHOPACTPYKTypbl, OTBEYalolwen cambiM
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nepefoBbiM TpeboBaHVAM MUPOBOIA NOTW-
CTVKW, OAHO3HAYHO CTaHYT MOLUHBIM WM-
nynbCcoMm AJiA pa3BuTrA XabapoBCKOro Kpas.
YunTbiBas HaMeTVBLUMECA TEHAEHUUW U Nep-
CMEeKTUBbI POCTa OTPAC/V, Mbl AENCTBYEM Ha
ornepexeHne 1 yxe ceiiyac NMoanuCbIBaem
cornalleHya ¢ BNagenbLammn NpUrpaHnyHbix
CKNAACKMX KOMMNEKCOB Ha CTOpoHe Kutas,
HapalmBaem COOGCTBEHHble CKaACKMe U
nepeBoO3HblE MOLYHOCTU 1 pecypchbl Ansa pa-
60Tbl ¢ 60NbLINM 06BEMOM FPy30B, MPOBO-
OUM NofHOMacWTabHyo paboTy no noaro-
TOBKE V1 CMEHSAEMOCTM KaapoB.

- Ymo, nomumo nozpaHnepexo0os, ewé
Heobxo0umo dename 015 paseumus poc-
culicko-Kumalicko2o moseapoobopoma?

- Mos npodeccrmoHanbHas, a Takxe 06-
LlecTBeHHaA fAeATeNbHOCTb B «[lenosoi Poc-
CUU» U TeCHOe B3aUMOAeNCTBME C Konnera-
MU U3 APYrux AefoBbix 06beanHeHnn AatoT
rny6okoe MOHVMaHWe W [PYrux akTyanb-
HbIX Npobnem otpacnu. Cnaboe passutre
npuUrpaHMYHon MHGPaCTPYKTypbl (popor,
MOCTOB, TaMOXEHHbIX TEPMUHANOB, CKMa-
[l0B, MApKOBOK W Mp.) HEraTMBHO BNUAET Ha
CPOKM NMOCTaBOK M COXPaHHOCTb rpy3a npu
nepeBo3ke. B cBolo ouepefb, noructmye-
CKU1e onepaTopbl 1 SKCNeanTopbl obpatlatoT
BHMMaHMe Ha BOMPOCbl HECOBEPLLEHCTBA Ta-
MOKEHHOro 3aKOHOLATEeNbCTBA U Perynmpo-
BaHWA, He yumTbiBaloLero ObICTPO MeHsAI0-
LMeca peanuu NpuUrpaHNYHON TOPro.su; Ha
OTCYTCTBME «€AMHOIO OKHa» ANiA TaMOXeH-
HbIX npoueayp; Ha HeyHUOUUMPOBaHHbIe
TpeboBaHMA K [OKYMeHTaM U cepTudmKa-
TaM; Ha HEOAHO3HAYHOCTb B Tapudax 1 Ha-
norax. CobcTBEHHUKM 6U3HeCca 1 inaepsbl OT-
pacneii, paboTatoLyx Ha SKCNOPT U MMOPT,
OTMEYalT HU3KMIN YPOBEHb Koonepauun u
KOOPAMHALUN MeXAy 3avHTepPecOBaHHbI-
MU CTOpOHamu (NpencTaBUTENAMU BNacTu,
6u3Heca, HayuHbix © oOpa3oBaTeNibHbIX
yupexxaeHuiA, obLecTBEHHbIX OpraHu3aLuii
n np.). Bce 3T npobnembl, Kak rnobanb-
Hble, TaK U Ha MecTax, CHVWXalT AoBepue
1 B3aVMMOMOHMMaHUe Mexgy napTHEpamm
N yYyaCTHUKaMW  MMMOPTHO-IKCMOPTHOIO
PbIHKa, a TakXe He MOo3BOJIAIT CO3MaBaTb U
MCMONb30BaTh LUMPOKME BO3MOXKHOCTY ANA
peanu3aumy COBMECTHbIX BHYTPUPOCCUIA-
CKUX N POCCUINCKO-KUTANCKNX MPOEKTOB U
VNHMLMATMB.

[na pelweHuna 3TMx BonpocoB Heobxoau-
MO MPVHATb KOMMAEKC Mep, HanpaBeHHbIX
Ha YynyJylleHne MNPUrpaHNYHON NOFUCTUKM
mexay Kntaem n Poccuein. OtaenbHO xouy
OTMETUTb, UTO HEOOXOANMO YUNTbIBATL NHU-
LMaTUBbI N NPEeSSIoKEHUNA, MOCTynaLme ot
CaMUX YYaCTHUKOB 3SKCMOPTHO-UMMOPTHOW
[eATeNbHOCTN U NpeacTaBuTenen busHeca,
3HaloLWMX BCO NpobnemaTrky 1 cneunduky
MeXIYHapOAHbIX MEePEBO30K «U3HYTPU».

Pa3Butne v mMopepHu3auma npurpaHny-
HOW MHGPACTPYKTYpbl AOMKHbI ABUraTbCA
Nno ABYM HanpaBfieHUAM: CKNafcKoMy U
TPaHCMOPTHOMY. YunTbiBas NepcrneKkTuBbl 1

pOCT 06bEMOB MeXAyHapOAHOW TOProBau
mexay Kutaem n Poccuein, cTponTenbCTBO
N PEMOHT [OPOr, MOCTOB, »eNe3HOA0POX-
HbIX MyTel, TPyOONPOBOAOB, 3NeKTpoCeTeN,
a TaKXKe CTPOUTENbCTBO U MOAepHU3auuA
TaMOXKEHHbIX TEPMMWHANIOB, CKNagoB, nap-
KOBOK M ApPYruX NOrMCTUYECKNX OOBEKTOB
OOMKHbI MATK Ha onepexeHne. OgHa u3
KJIloueBbIX 3afay — He JoMYyCTUTb TOro, YTO-
6bl rPy30MOTOK, HamnpaBJIeHHbIN NOrnCTNYe-
CKUMW Liernoykamm Ha Boctok 1 ¢ BocToka,
ynépcs B Hekoe «ByTbIFIOYHOE FOPSIbILLKOY.

- Jloaucmuka - 3mo He moJibKo UHGpa-
CMpyKmypa, HO U CJ1I0XKHbIll npoyecc 83a-
umoodelicmeuss MHO2UX 3auHMepecosaH-
HbIX y4aCMHUKO8.

- CoBepulieHHO BepHo. lNoatomy napan-
JIENbHO C Pa3BUTUEM TPAHCMOPTHOW, CKNaa-
CKOW 1 MPUrPaHNYHON MHPPACTPYKTYpbI,
YUMTbIBasA reonoNIMTUYECKYID CUTyauuio un
cTpaTernyeckyto 3HauMMocTb XabapoBcKoro
Kpas Kak BaXKHOro TPaHCMOPTHO-NOMMCTMYe-
CKOTO y371a, He0OXOAUMO BECTV U APYTYI0 pa-
60Ty. Hy»KHO ynpocTuTb TaMOXKeHHOoe 3aKo-
HOAATeNbCTBO U perynmpoBaHmne, COKpaTuTb
Gapbepbl U U3BEPXKKN A NPUFPAHNYHON
TOProB/v, BBECTU PEXMM «€LVHOIO0 OKHa»
ONA TaMOXKeHHbIX npoueayp, yHubuumnpo-
BaTb W CTaHAAPTM3MPOBATb AOKYMEHTbI U
cepTUdUKaTbl, CHA3UTb Tapudbl U Haory, a
TaKe MOBbICUTb NPO3PaYHOCTb U KOHTPOb
chepbl MeXXAyHapPOAHbIX MEPEBO30K.

Y1obbl ycunutb Koomnepauuio U Koop-
OVHauM  MexAy  3auMHTepecoBaHHbI-
MU CTOPOHaMU, KOTOpble MOTyT BHeCTW
CBOW BKJAA B pa3BUTME MPUrPAHUYHOWN
NOTUCTUKKN, B MepByl ouyepefb Heobxo-
OVMO BbICTPOUTb AMANor mexzay BCemu
3anHTepecaHTamun. VIMEHHO TaK Mbl CMO-
eM HanpaBWUTb COBMeCTHble YCUIMA Ha
pa3paboTKy ¥ peanu3aumio UHULNATUB
MU NPOEKTOB, CMOCOOCTBYIOWNX BbICTPAU-
BaHVIO TPAHCMOPTHbLIX KOPUAOPOB MeXAy
Poccrnen n Kutaem, passutuio MynbTrimo-
JanbHbIX MEPEBO30K M MOBbLIWEHNIO WX
3PPeKTNBHOCTN, COKpPALLEHMIO BPEMEHMU
OBUXXEHWA rpy30B 1 ONTUMMU3aLMK 3aTpar,
3a CYET pa3paboTky M BHEAPEHUSA MHHO-
BALMOHHbIX TPAHCMNOPTHLIX TEXHONIOTUIN 1
JIOFTUCTUYECKMX PeLLEHNA.

He BbI3bIBa€T COMHEHWI, YTO TeHAEeHLMA
pa3suTuA JanbHero BocToka, ykpenneHusa u
Pa3BUTMA NOTUCTUKI Yepe3 A3Uto, MOLEPHU-
3aLUMy NPUrPaHNYHON NHGPaACTPYKTYpPbI, CO-
3aaHNA 3GEKTUBHONM CUCTEMBI TPAHCMOPT-
HO-CK/TAfICKOM  NOTUCTUKK, ONTUMMU3aALUN
NOTUCTUYECKNX LeNoYeK BHYTPU CTPaHbl 1
MeXay CoceaamMU, CUHEPrua Y4yacTHUKOB
3KCMOPTHO-VMMNOPTHOWN JEATENBHOCTM — 3TO
peanuu cnegyowux net. IMeHHo 3Tn ycu-
NNA CTaHYT OOHUM U3 [paliBepoB Aalb-
HEBOCTOUYHOW SKOHOMUKU U SKOHOMUKM
XabapoBcKoro Kpas, CnocobCcTByoLMX B3a-
MMOBBITOJHOMY TOPrOBO-3KOHOMMWYECKOMY
coTpypHuyecTBy Poccun ¢ Kutaem n ctpaHa-
mun ATP.

Peknama. Peknamoparens OO0 MPOMXONANHI MHH 2721238606 erid: LatgBsreN
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- Maksim Alexandrovich, the market is
ready, and so are the representatives of the
industry. But how ready is the infrastructure
of the Khabarovsk region?

- This is indeed an important question.
The Khabarovsk region has unique logistical
advantages, but due to the underdeveloped
transport and cross-border infrastructure not
all of the region’s potential is being used today.
The development of cross-border logistics as
a set of services for transportation, storage,
customs clearance, and delivery of goods across
borders is of great importance for strengthening
trade relations between Russia and China.

China’s “One Belt, One Road” initiative
also includes the construction of a number
of large-scale “economic corridors” and the
creation of transportation infrastructure,
including to connect Eurasia, Africa and
Oceania.

If we are talking about cross-border logistics
in Russia, it is for a good reason that special
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attention is being paid to the Russian-Chinese
direction. The sanctions pressure of the USA
and EU countries has inevitably affected the
growth of trade with China. At the same
time, Russian logisticians have shifted their
focus from the West to the East. In particular,
we, as trucking companies, see a significant
increase in the share of cargoes delivered by
road from China. Under these conditions, the
Khabarovsk region has a chance to become the
largest transportation and logistics hub in the
country, but only if a number of key problems
will be solved.

Having many years of experience in
international transportation as the owner and
manager of a transport and logistics company,
I know firsthand the difficulties faced by
representatives of the transport industry. For
example, there is a lack of border crossings in
the Khabarovsk region. There is not a single
year-round border crossing in the region. The
Pokrovka — Zhaohe border crossing ceases to

MAKSIM
KUZEMA:
“THETURN TO
THE EAST IS
COMPLETE!"

he development of the transport

and logistics industry and
infrastructure in the Far East is
a strategic task for the government
and business.
Xi Jinping’s visit to Russia, the
growth of export-import cargo
between Russia and China, Russian
President Vladimir Putin’s meeting
with entrepreneurs in Khabarovsk
in January 2024 - all these are signs
of upcoming changes that will be
a powerful impetus to strengthen
the existing and create a new, more
promising logistics base through
Asia. This is the opinion of Maksim
Kuzema, expert, Chairman of the
Transport and Cargo Committee of
Business Russia for the Khabarovsk
Region and the Jewish Autonomous
Region, and General Director of First
Container Company.

operate during the period of freezing and ice
drift. In such a situation it is impossible to build
permanent logistic routes through our home
region, so we are forced to transport cargoes
through neighboring regions, which means
additional costs for carriers and cargo owners,
as well as loss of tax revenues for the Khabarovsk
Region. This is indeed a very acute problem for
our region! Our own year-round cargo border
crossing with China will breathe new life into the
region, increase cargo traffic, create jobs, reduce
the share of transportation costs in the cost of
supplies, shorten delivery times, and relieve the
transportation and logistics hubs of neighboring
subjects, which are already unable to cope with
the growing cargo traffic.

- What other measures can be taken to
strengthen the region’s influence on transport
and logistics flows?

- In 2023 Vladimir Putin’s instructions
for the development of the Far East were



published. One of them is the construction
of a year-round land border crossing on
Bolshoy Ussuriysky Island. As the Chairman
of the Cargo and Transport Committee of
the Interregional Branch of Business Russia
for the Khabarovsk region and the Jewish
Autonomous Region, I am fully involved in
the work to solve this problem, which has
been carried out for several years by the
team of Governor M. V. Degtyaryov with the
participation of experts from the business
community.

Thanks to the joint efforts of many
people, in particular, I. A. Gorbacheva,
Deputy Chairman of the Government for
Infrastructure, and G. V. Mazunin, Minister
of Transport and Roads of the Khabarovsk
region, the issue of building a cargo-passenger
border crossing on Bolshoy Ussuriysky
Island has moved forward. It is important
that the future border crossing has already
received the status of a cargo-passenger
crossing. This opens up great prospects for
the region. In addition, at the meeting of
business representatives with the President
in January 2024, the issue of development of
areas adjacent to border crossings was raised.
Among other things, these areas will enjoy the
privileges of areas of advanced development,
which will allow businessmen to receive
preferential treatment for investments.

Bolshoy Ussuriysky Island is the most
easterly point of China, and the opening of
a year-round cargo-passenger border crossing
here and the creation of a modern border
infrastructure (including warehousing) that
meets the most advanced requirements of
global logistics will undoubtedly become
a powerful impetus for the development of
the Khabarovsk region. Taking into account
the emerging trends and growth prospects of
the industry, we are ahead of the curve and are
already signing agreements with the owners
of cross-border warehouse complexes on the
Chinese side, increasing our own warehousing
and transportation capacities and resources to
handle large volumes of cargo, and carrying
out a full-scale work on personnel training
and turnover.

- What else should be done to develop
Russian-Chinese trade turnover, apart from
border crossings?

- My professional and public activities in
Business Russia and close interaction with
colleagues from other business associations
give me a deep understanding of other pressing
problems in the industry. Poor development
of cross-border infrastructure (roads, bridges,
customs terminals, warehouses, parking lots,
etc.) negatively affects delivery times and cargo
safety during transportation. In turn, logistics
operators and freight forwarders point to the
problems of incomplete customs legislation
and regulations that do not take into account
the rapidly changing realities of cross-border
trade; the lack of a “single window” for customs
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procedures; inconsistent requirements for
documents and certificates; and ambiguity in
tariffs and taxes. Entrepreneurs and leaders
of export and import industries note the low
level of cooperation and coordination among
stakeholders (representatives of government,
business, scientific and educational institutions,
public organizations, etc.). All these problems,
both global and local, reduce trust and
mutual understanding between partners and
participants of the import-export market, as
well as do not allow to create and use wide
opportunities for realization of joint domestic
and Russian-Chinese projects and initiatives.

In order to solve these problems, it is
necessary to take a number of measures
aimed at improving cross-border logistics
between China and Russia. I would like to
note separately that it is necessary to take
into account the initiatives and proposals of
participants of export-import activities and
business representatives who know all the
problems and peculiarities of international
transportation “from the inside”.

The development and modernization
of cross-border infrastructure should be
carried out in two directions — warehousing
and transportation. Taking into account
the prospects and growth of international
trade between China and Russia, the
construction and repair of roads, bridges,
railways, pipelines, power grids, as well as the
construction and modernization of customs
terminals, warehouses, parking lots and other
logistics facilities should be ahead of schedule.
One of the key tasks is to prevent the flow of
goods through logistics chains to and from the
East from becoming a bottleneck.

- Logistics is not just an infrastructure,
it is a complex process involving many
stakeholders.

- Absolutely right. That is why,
considering the geopolitical situation and
the strategic importance of the Khabarovsk

region as an important transport and
logistics hub, it is necessary to carry
out other works in parallel with the
development of transport, warehousing
and cross-border infrastructure. It is
necessary to simplify customs legislation
and regulations, reduce barriers and costs
for cross-border trade, introduce a “single
window” regime for customs procedures,
unify and standardize documents and
certificates, reduce customs duties and
taxes, and increase transparency and
control of international transportation.

In order to strengthen cooperation and
coordination among stakeholders who can
contribute to the development of cross-
border logistics, it is first necessary to
establish a dialogue among all stakeholders.
In this way we will be able to direct our
joint efforts to the development and
implementation of initiatives and projects
that will contribute to the creation of
transport corridors between Russia and
China, the development of multimodal
transport and increase its efficiency,
reduce the time of cargo movement and
optimize costs through the development
and implementation of innovative transport
technologies and logistics solutions.

There is no doubt that the trend of
development of the Far East, strengthening
and development of logistics through Asia,
modernization of border infrastructure,
creation of an effective system of transport and
warehouse logistics, optimization of logistics
chains within the country and between
neighboring countries, synergy of participants
in export and import activities are the realities
of the next years. These efforts will be one of
the driving forces of the Far Eastern economy
and the economy of the Khabarovsk region,
contributing to mutually beneficial trade and
economic cooperation between Russia and
China and the countries of the Asia-Pacific
region.
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KOYETKOBA,
«TEXTPEU»:

«HACTOALW MM
D RACT — TG,
e XOPOLUO
@ N AET
EEPAL bl —

N CBOWN,

W KITMEHTA»

K omnaHus «TEXTPEN]» npeanaraet
NOJHbII CNEKTP NIOTUCTUYECKUX
ycnyr cknapckoit 06pa6oTku u
TPaHCNOPTUPOBKM FPy30B, KOMNJIEKCHOTO
NOTUCTUYECKOTo 06CNyKUBAHNA,
TaKxe ycnyru 06¢nyKuBaHNA TOpProBoro
o6opypoBaHua u POSm.

0 cneuuduke feaATeNnbHOCTU B HOBbIX
3KOHOMMYECKUX YCIOBUAX U BaXKHOCTH
MHAUBUAYaNbHOTO NOAX0/A K KaX oMY
KNueHTy Mbl 6eceiyem ¢ pyKoBoauTenem
TPaHCNOPTHO-NOTUCTUYECKOTO onepaTopa
«TEXTPEI[1» EkaTepuHoil KoueTKoBoii.

- EkamepuHa, kak 0aeHo cywjecmeyem
KOMNAHUA U Kakue 8udbl ycJsiy2 OHA OCy-
wecmesniAem 8 paMmKax ceoeli 0esmesibHo-
cmu?

- Komnanua «TEXTPEM[» oTmetnna B
npowsioMm rofy CBOW NepBblil obunen —
10 neT c MomeHTa ocHoBaHuA. CerogHa npea-
CTaBUTeNbCTBa Hallel KOMMaHWMW pacnoso-
XeHbl 6onee yem B 300 ropogax Poccun, a
CKNafcKme 1 TPaHCMOPTHble MOLYHOCTM, a
TaKkXe KBanudULUMPOBaHHbIN NepcoHan nos-
BOJSIAIOT HAaM OKa3blBaTb KaueCTBEHHY!IO fI0ru-
CTUYECKYIO MOAAEPKKY KMeHTaM B CxKaTble
CPOKW OfHOBPEMEHHO MO BCel CTpaHe.

Mbl 3aHMMaeMcA nepeBo3Kamu TOBapoOB
HapoaHoro notpebsieHns, B COBCTBEHHO-
CTU KOMNaHun — 35 efnHNL aBTOTEXHUKMN,
TakXe Mbl COTpyAHMYaeM C npodeccuo-
HanbHbIMK aBTONepeBoO34YMKamu. MHoro-
NIETHUI OMbIT pe3ynbTaTUBHOW pPaboTbl
Mo3BOSIN HaM BbIABUTb OCOBGEHHOCTU
pbIHKa B Ka»KAOM pernoHe cTpaHbl 1 onpe-
0ennTb ToNbKo 3G eKTUBHbBIX 1 HaBEXHbIX
napTHépos no Bcen Poccuwn. bnaropa-
pA onbITYy U Hanuunilo cGopPMUpPOBaHHON
6a3bl MapTHEPOB, KOTOPbIM Mbl JOBepA-
eM, KOMMNaH1A C YBEPEHHOCTbIO peanunsy-
eT maclwTabHble NpoeKTbl defepanbHOro
YPOBHA.

- B yém ocob6eHHOCMU U KOHKYpeHMHble
npeumyuwecmea «TEXTPEA»?

- MepBblil 1 camblil BaXKHbIN GaKTOP — 3TO
Haw nogxop K KnueHTy! [InA Hac KNMeHT —
3TO, Mpexpie BCero, YenoBek CO CBOUMM
CUNbHBIMK 1 CNabbiMU CTOPOHaMK, COMHe-
HUAMYK, NPaBOM Ha OWWGKY, pPasNNyHbIM
BOCMPUATAEM OfHUX U TeX »Ke CUTyauui.
MIMeHHO C JaHHOW TOYKM 3peHuA Mbl Bbl-
CTpavBaeMm KNMeHTCKMI cepsuc. U ana knu-
€HTa 3TO OAMH M3 CaMbIX BaXKHbIX KpuUTepu-
€B, HECMOTPA Ha TO, UTO 1A HEKOTOPbIX 3TO
MOXeT ObITb 1 HeoueBUAHO. OfHaKO Takom
NMOAXOA MO3UTMBHO CKasblBaeTCA Ha BCeX
dakTOpax B3aMMOAENCTBUA: NOANBHOCTb C
06enx CTOPOH, BO3MOXXHOCTb pellaTb 3aja-
un 1 npobnembl Ha MaKkCMManbHOM [OBe-
pun, NATM Ha KOMMPOMUCCbI, ObITb Gonee
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OTKPOBEHHbIMU, B KOHLe KOHLOB. 1o cyTu,
Mbl Nepexoanm B GopmaT He NPOCTO COTPYA-
HNYeCTBa, @ NOMOLUM APYT APYrY B Pa3BuUTUmn
cBoero busHeca.

EWé oanH ovyeHb BaXHbll pakTop — 3TO
KBanUQMLUMpoOBaHHbI nepcoHan. OxBaTUTb
6onee 300 ropofoB ¥ NPOBECTU NIOTUCTUYE-
CKYI0 NMOAAEPKKY KOMMaHUN B CXKaTble CPOKM
no cunam TonbKo NpodeccrmoHanam CBOero
nena. Ml onAatb »e: B JaHHOM Or3Hece BaXHbl
He TONIbKO KOMMETEHUMW, HO U 3MNaTus, Uc-
KpeHHee xenaHue ObiTb NONe3HbIM KIWEHTY,
pewwmnTb ero 3agavy onTMManbHbIM MYTEM.

Kpome TOro, KOHeYHO »ke, Hala CUIbHaA
CTOPOHa M HeoCnopuMoe MperMyLLecTBO —
3TO LWMPOKOE NMOKpPbITUE Mo Bcel Poccnu, one-
PaTVBHOCTb pearMpoBaHnA B peanvsauuu,
BbICOKMI SL — Kak B TEXHMYECKOM MepuaH-
[Jan3uHre, Tak U B ayauTe U MepyaHaan3nHre,
CKNaACKOWM N TPAHCMOPTHOM NTIOTUCTUKE.

- Moxeme noopobHee NoACHUMb, 8 YEM
3aknro4yaemca uHOU8UOyasibHbIl N00x00?

— Bo-nepBbIx, Mbl cTapaemcA Makcumanb-
HO, HaCKOMIbKO 3TO BO3MOXKHO, Y3HaTb O
cneundurKke AeATeNbHOCTU KIMEHTa, KOTO-
pbii obpallaeTca K Ham 3a TOW UM UHOW
ycnyron. Yto 3a KOMNaHUA, Kakom MPOAYKT,
Kakme o6bEMBI, Kakaa Jlormka [BMMKEHUA
ToBapa, ¢popmaT Touek Mpofax, YpPOBEHb
NnpoayKTa Ha pblHKe — Takas MHbopmMauua
no3BosiAeT NPeanoXnTb KINEeHTY Hanbonee
BbIrofiHble ycoBuA. YacTo, npoaHannsmpo-
BaB creynduriKy, Mbl peKOMeHIyeM KINeHTY
anbTepHaTVBHbIE BapWaHTbl, C UCMOJIb30Ba-
HMEeM KOTOPbIX OH MOXET CIKOHOMUTb Cpef-
CTBa U Bpems.

Hanpuvimep, y Hac HeaaBHO cocToAncA pas-
roBOp C PyKOBOACTBOM KOMMaAHMK, KOTOpas
NPOAAET MHANNCKYIO CaHTeXHWKY. ToBap Ao-
CTaTOYHO HEeAELEBbIA B CBOEM CErMeHTe, Kak
CNeAcTBME — OH MPAKTUYECKM nepecTasn npo-
[aBaTbCs, a Kaxaan HoBas NapTyA NPOAyKLUUm
NPOCTO «IOXWUNacb» Ha cknag. Mbl 06bACHU-
NW, YTO eC/Ii OHU CAENaloT CKUAKY B TOUKax
NpofaX, TO CMOTYT HEMIOXO COKOHOMUTb Ha
XpaHeHun. U A cunTato, 4To 3TO OAUH U3 Bax-
HbIX MOJAXOAOB Hallell KOMNaHUW: yBaXkeHne
KIMeHTa W NpepocTaBneHve OMNTUManbHbIX
yCnoBuIn gnAa Kaxporo. Begb HactoAwmi no-
MACT — TOT, KTO XOPOLLIO CUYMTAET 3aTpaTbl: U He
TONbKO CBOW, HO 1 KnneHTa. MimeHHO Takoe
OTHOLLUEHNE U MHOFOCTOPOHHee COTpyAHMUYe-
CTBO LIEHATCA HALWIUMU KNneHTamm!

— Ce200HA 8 yenax onmumusayuu oes-
meJibHOCMU J102UCMUYeCKUX KoMnaHuii
8a)kHoe 3Ha4yeHue npuobpemaiom aemo-
mamusayus u yugpposuszayus. icnonssy-
romca nu e eauieli KOMNAHUU Nodo6HbIe
mexHosozuu?

- [a, ncnonb3yiotca. Mbl — CTOPOHHUKN
aBTOMaTM3auUM pPaboumx npoLeccos, 3TO
OAWH M3 BaKHeNLWMX paKTopoB ONTUMMU3A-
L1K, 4To, B CBOIO OYepesnb, NO3UTUBHO CKa-
3bIBAETCA Ha Pa3BUTUN KOMMAHUW U eé 3¢-
$EKTMBHOCTN.

K npumepy, BO3bMEM TEXHUYECKUN Mep-
YaHOaM3WHN, KyAa BXOAWUT CKMajcKaa u
TPaHCMOPTHAA IOTUCTUKA W FAe KINEHT XO-
yeT BUAETb UTOTOBbIN pe3ynbTaT B MaKCu-
MaJIbHO KOPOTKME CPOKW. Vnn npoekT, rae
HY>KHO 3abpaTb peknamHoe obopynoBaHue
ONA TOProBblX TOYeK, AOCTaBUTb, CMOHTU-
poBaTh U Cpasy e nepefatb KINEHTY OTYET
0 MOHTaxe 3Toro obopypoBaHuA. Mpuuém
KNWEHT XOYeT cpa3y BMAETb B OHMAWH-pe-
>KMMe OCTaTKM Ha Kax[oM CKflafie B ropoae,
OTCNEXMBaTb UCTOPUIO NepemelleHmsa 060-
pyAOBaHUA, NOHUMaTb, MO KakoMy agpecy
PacnosnoXeHo To Uu nHoe obopyrnoBaHue.

[na ynobcTBa KNMEHTOB Mbl aBTOMaTV3N-
poBany AaHHbLIN MpoLecc Takum obpasom,
YTO ANA peanusaLmmn nogobHbIX NPOEKTOB C
0603HaYeHHbIMKN YCNOBUAMU Ham TpebyeTcs
BCEro OfVH KOOPAMHATOP, @ TaKkKe TEXHUKM,
KOTOpble pPaboTaloT HEenocpefCcTBEHHO Ha
TOUKax MOHTaxa. barogapsa Tomy, UTo y Kak-
[lOro TEXHWKA eCTb MOOGUIbHOE NPUTOXKEHNE,
OTYET O npopenaHHoW paboTte nocTynaer
K/IMEHTY OYeHb OMepaTUBHO — Cpasy e Mo-
crle npoBeAeHns paboT. Hy a kpome Toro, Mbl
BCerga Ha cBA3n — 24 yaca B CyTKU 1 7 fiHeN B
HeAento — 1 onepaT!BHO pearvpyem Ha pas-
NNYHble GOPC-MAXKOPHbIE 06CTOATENLCTRA.

- Pacckaxxume o Haubosiee uHMepecHbvIX
U 3HA4UMbIX npoeKkmax eauieli KomnaHuu
3a nocsiedHee epems.

— OfHUM U3 NHTEPECHbIX NPOEKTOB Oblsa
peanusauuns PL| gna komnaHum «BuHnab».
[aHHbI NPOEKT Mo3BOSIMA 0becneynTb
HasMuyme MOJIHOTO ACCOPTMMEHTA BO BCEX
MarasuHax «BuHnab» 6narogapa opraHusa-
uum PL n nogaep<aHnio ToBapHOro 3anaca,
HeobxoaMMoro B HOBOFOAHWI CE30H, 4TO
KPUTUYECKM Ba’KHO AJ1A KOMMAHUU-KIIVEHTa.

- Kak ebl oyeHusaeme 2023 200, Ha-
CKOJIbKO OH 6bln1 ycnewHbiMm 0Ona «TEX-
TPEVA»?

- Ecnv nocmoTpeTb Ha CTaTUCTHKY Mo poc-
CUACKMM KOMMAHWAM, TO Mbl YBUAWUM, YTO

CBOIO AEeATENbHOCTb NpeKpaTun B NepBoM
nonyrogun 2023 roga 110,6 TbiC. npeanpu-
ATUN, YTO, KOHEYHO, NneyanbHo. Ho cnoxHoe
BpeMsA BblHY>KAaeT 6bITb CUNbHBIMU U MCKaTb
HOBble BO3MOXHOCTU. Mbl MaKCUManbHO
ONTUMU3NPOBANN  [EATENbHOCTb, OCBOU-
NN anbTepHaTVBHbIE MYTW, NO3TOMY MOXHO
cKaszaTb, YTo AnA KomnaHum «TEXTPEA[»
2023 rop 6bIn yCreLwHbIM.

Hanpumep, Kpr3ncC oYeHb XECTKO CKa-
3a/1CA Ha TEXHNYECKOM MepYaHan3nHre: oH
NPaKTUYeCKN COWEN Ha HeT. Ho Mbl «BbIXN-
Nn» 3a CYET APYrMX HampasieHWn paboTbl.
fl cunTato, uTo CTpaTerva gueepcudrKkaumun,
pPa3BUTMA HOBbIX HamnpaBieHUN No3BonseT
yaep)aTb 6U3HEC Ha MnnaBy B KPU3UCHBIX
cuTyaumax. M Xu3Hb noaTeepanna Moo
npaBoTy. O4eHb MHOTME KOMMaHUN COKpa-
TUAW CNeuManncToB, HO Grarofgapsa Hawen
rMOKOCTI Mbl MepPeCcTPOUINCD, CTanu pacLun-
PATb aCCOPTUMEHT OKa3blBaeMblX YCIyT,
npeanaratb COTPyAHWKaM pApyrve L[OmK-
HocTn 6e3 noTepwu 3apaboTHON nnatbl. Kak
coumanbHO OTBETCTBEHHbIN PYKOBOAMWTENb,
A NPeKpacHO MOHMMALo, YTO Y Konser ecTb
CeMbW, KOTOpble Heobxoammo copepaTb.
W MHe yganocb coxpaHuTb niogen!

K Tomy ke, NockonbKy Mbl paboTaem BHY-
TPU POCCUINCKOIO PbIHKA, HAC He KOCHYNCb
MacWTabHble W3MEHEeHWs, CBsi3aHHble C
nepecTponKom NOrMCTUYECKUX KOPUAOPOB,
YTO XapaKTepPHO AN1A KOJIer, paboTalowux B
cermeHTe MeXAyHapoaHbIX NepeBo30K. ITO
TOXKe NO3UTUBHO MOBAMANO Ha Hally yCTON-
UYMBOCTb.

- Kakue HaOexObl 8bl 803/1a2aeme Ha
2024 200, Kakue yesu cmasume nepeo co-
6oli?

- Ha 2024 rop mbl Bo3naraem 6onbLune Ha-
OEXAbl M PAacCUMTbIBAEM Ha POCT 060POTOB
KOMMNaHWW 1, Kak CnefAcTBUe, Ha yBeNnJYeHne
WwTaTa coTpyaHUKoB. CunTalo, YTo CerofHa B
Hallel cTpaHe ecTb BCe BO3MOXHOCTU s
peanusauny npeanpvHMMaTENbCKUX aMbu-
UM, Tak UTo NNaHbl CTb; U KNNEHTbI — ToXe!

Peknama. Peknamogatens OOO TEXTPEN/, UHH 7718944576 erid: LatgBtXcE
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EKATERINA
KOCHETKOVA,
TEHTRAID:

"A REAL LOGISTICIAN
IS ONEWHO KNOWS
HOW TO COUNT
COSTS-=BOTH HIS
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RUSSIAN BUSINESS GUIDE {®EBPANb 2024}

TEHTRAID offers a full range
of logistics services, including
warehousing and cargo
transportation, integrated
logistics services, as well as
maintenance services for
retail equipment and POSm.
We talked to Ekaterina
Kochetkovaj the head of

the transport and logistics
company TEHTRAID,

about the peculiarities

of business in the new
economic conditions and

the importance of individual
approach to each client.
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- Ekaterina, how long has the company
been in business and what kind of services
does it provide?

- Last year TEHTRAID celebrated its first
anniversary — 10 years since its foundation.
Today our company’s representative offices
are located in more than 300 cities of Russia,
and our warehousing and transportation
capacities, as well as qualified personnel
allow us to provide our customers with high-
quality logistic support in a short time and
simultaneously all over the country.

Long-term experience of effective work has
allowed us to recognize the peculiarities of the
market in each region of the country and to
identify only effective and reliable partners all
over Russia. Thanks to our experience and the
availability of an established base of trusted
partners, the company confidently implements
large-scale projects at the federal level.

- What are the features and competitive
advantages of TEHTRAID?

— 'The first and most important factor is our
approach to the client! For us, a customer is
first of all a person with his own strengths
and weaknesses, doubts, margin of error,
different perception of the same situations.
Our customer service is built from this point
of view. And for the customer, this is one of
the most important criteria, although it may
not be obvious to some people. However, this
approach has a positive effect on all factors of
interaction: loyalty on both sides, the ability
to solve tasks and problems with maximum
trust, to compromise, to be more open. In fact,
we are moving towards a format where we not
only cooperate, but also help each other to
develop our business.

Another very important factor is qualified
staff. Only professionals can cover more than
300 cities and provide logistical support to the
company in a short period of time. Once again,
in this business it is not only competence
that is important, but also empathy, a sincere
desire to be useful to the customer, to solve
his problem in the best way.

In addition, of course, our strong point
and undeniable advantage is our wide
coverage all over Russia, responsiveness in
implementation, high SL - both in technical
merchandising, audit and merchandising,
warehouse and transportation logistics.

- Could you explain in more detail what
an individual approach is?

— First of all, we try to learn as much as
possible about the specifics of the business
of the client who comes to us for a particular
service. What type of company, what product,
what volumes, what logic of goods movement,
what format of sales outlets, what level of the
product on the market — such information
allows us to offer the client the most favorable
conditions. Often, after analyzing the specifics,
we recommend to the client alternative
options that can save time and money.

For example, we recently had a conversation
with the management of a company that sells
Indian sanitary ware. The product is quite
expensive in its segment, as a result — they
practically stopped selling, and each new batch
of products just “sat” in the warehouse. We
explained to them that they could save a lot
of money on storage if they gave a discount
at the point of sale. And I believe that this is
one of the most important approaches of our
company: respecting the customer and creating
optimal conditions for everyone. After all, a real
logistician is one who knows how to count
costs — not only his own, but also the customer’.
This attitude and multilateral cooperation is
exactly what our customers appreciate!

- Today, automation and digitalization
are becoming increasingly important to
optimize the activities of logistics companies.
Does your company use these technologies?

- Yes, we do. We are supporters of
automation of work processes, it is one of the
most important factors of optimization, which
in turn positively affects the development of
the company and its efficiency.

For example, let’s take technical
merchandising, which includes warehouse and
transport logistics, and where the customer
wants to see the final result in the shortest
possible time. Or a project where we have
to pick up, deliver, install and report back to
the client on the installation of promotional
equipment for retail outlets. And the client
wants to see immediately in the online mode
the balances in each warehouse in the city,
to track the history of equipment movement,
to understand at what address this or that
equipment is located.

For the convenience of our customers we
have automated this process so that for the
realization of such projects under the specified

conditions we need only one coordinator and
technicians working directly at the installation
points. Due to the fact that each technician
has a mobile application, the report on the
work performed is received by the customer
very quickly - immediately after the work is
completed. In addition, we are always on call -
24 hours a day, 7 days a week — and we respond
quickly to various cases of force majeure.

- Tell us about your company’s most
interesting and significant projects in recent
years.

- One of the most interesting projects
was the implementation of a distribution
center (DC) for Winelab. This project made
it possible to ensure the availability of a full
range of products in all Winelab stores
thanks to the organization of the DC and
the maintenance of the necessary inventory
during the New Year period, which is critical
for the company.

- What is your assessment of TEHTRAID’s
success in 2023?

- If we look at the statistics of Russian
companies, we see that in the first half of
2023110.6 thousand companies ceased to
operate, which, of course, is sad. But difficult
times force us to be strong and find new
opportunities. We optimized our operations as
much as possible, developed alternative ways,
so we can say that 2023 was a successful year
for TEHTRAID.

For example, the crisis had a very serious
impact on technical merchandising: it
practically came to nothing. But we “survived”
at the expense of other areas of work.
I believe that the strategy of diversification
and development of new areas allows us to
keep our business alive in crisis situations.
And life has confirmed that I was right.
Many companies have laid off specialists, but
thanks to our flexibility we have reorganized,
started to expand the range of services, offered
employees other positions without losing their
salaries. As a socially responsible manager,
I understand that my colleagues have families
to take care of. And I managed to save my
employees!

Moreover, since we operate in the Russian
market, we have not been affected by the large-
scale changes associated with the restructuring
of logistics corridors, which is typical for our
colleagues in the international transportation
segment. This has also had a positive impact
on our sustainability.

- What are your expectations and goals
for 20242

- We have high expectations for 2024
and we are counting on the growth of the
company’s turnover and, consequently, on
the increase in the number of employees.
I believe that today in our country there are
all opportunities to realize entrepreneurial
ambitions. So we have plans; and clients too!
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- Kak ce2o0Hs 8bl Moxieme oxapakme-
pu3zoeams mekywylo cumyayuio c Jo-
2ucmukoli 8 cmpane? Kakue npo6nemol
ocmaromca? Kak ux pewiaem ompacne, 6
4yacmHocmu eawa KomnaHusa?

— 3T0 06BEMHDI BOMPOC, NO3TOMY, Aabbl
He BAaBaTbCA B ANUTENbHbIM aHann3 1 pac-
cyXpeHua, A Obl OxapakTepusoBan Moso-
XKeHvie gen Tak: Mbl coBepwvny 6onbLuoi
KapAWHanbHbIN pa3BopOT Ha BocTok, nepe-
cTpovnun (M NPOAOMKaemM nepecTpavBaTtb)
LienoYKy NoCcTaBoK.

Takaa TpaHchopmauma BbiABMNA PAR
npo6nem, rnaBHas M3 KOTOPbIX B TOM, YTO
K TakoMy CTpemMuTeslbHOMY Pa3BOPOTY He
6bina rotoBa WHdpacTpykTypa. MHorue
NPOoeKTbl 3anyLyeHbl, MHOTne peanusyTca
B KPaTKOCPOYHOW N CpefAHEeCPOYHON nep-
CrneKTMBe, HO BCE 3TO BpeMms, YBbl, 3pdeKTuB-
HOCTb JIOTUCTUKM He OyfdeT ONTMManbHOM.
Celuac OCHOBHaA 3ajava — «pacliMBKa»
BCEX MPOOGMIEMHbIX MeCT, BKJOYas camyto
rnaBHyIo 3afavy — yBennyeHne nponyckHom
cnocobHocTn BoctouHoro nonvroxa.

Take cTOUT OTMeTUTb Fy6oKme npobie-
Mbl B aBMaoTpac/v, rae nageHne rpysoobo-
pota coctaBnaet noutn 60%, 1 nepcnekTns
BOCCTAHOB/IEHUA NOKa He NPOCMaTPMBAETCA.

EcTb cnoxHoct 1 B aBTOrpy30oBoi cde-
pe, TaM HexBaTKa BOAMUTENbCKOrO COCTaBa
y>Ke CTaHOBUTCA KPUTUYECKOW, a CTapeHune
napka 1 HeBO3MOXHOCTb ero 6bICTporo 06-
HOBJIEHMA MOTYT CO3faTb HemMano npobnem
B Oyayuwem. Mpu 3ToM rpy30060poT aBTO-
TpaHcrnopTa B 2023 rogy BbIpOC NPUMEPHO
Ha 3% v npofonXaeT pacTu.

3aTo Ha NofgbéMe KOHTEMHEPHbIN PbIHOK,
€ro pocT yBennuuica npumepHo Ha 16% K
2022 r. 310 06YCNOBNEHO U3MEHEHMEM CMOCOo-
6a TPaHCMOPTMPOBKUN PY30B: HeECbIpbeBOW
ToBapoobopoT ¢ Kntaem, KOTopbil CTan rnas-
HbIM TOProBbIM MapTHépom ansa PO, ocylie-
CTBNAETCA MPENMYLLECTBEHHO B KOHTEHEepaXx.

Yro KacaeTca «OnTmanor», To 3agaya -
60ro nornctnyeckoro onepaTtopa — obecne-

RUSSIAN BUSINESS GUIDE {oEBPANb 2024}

«OMTUUMAJOI»:
OBECMEYNBAEM MOCTABKMU
TOBAPA MPU NIIOBbIX

YCJIOBUSAX
H

€cMOTpsA Ha TPYAHOCTY U 061LLYyI0 HECMOKOIIHYI0 06CTaHOBKY, KOMNaHuA «0nTumanor»,
OKa3blBaloLLas ycnyru B chepe MexAyHapoOAHOI NIOTUCTUKM I TAMOXKEHHOTo

odopmneHua rpy3oB, npoaeMoHcTpupoBana B 2023 rofy pocT no 0CHOBHbIM NOKa3aTenam
1 N0 He3aBUCUMOIi JKCnepTy3e Bowna B Ton-10 TamoXeHHbIX npeacraButeneil Poccun,

B npepaBepum KpynHeiiwei TpaHcnopTHoii BbicTaBkM TransRussia feopruii

Bnactonyno, ocHoBatenb KomnaHuu «<ONTUManor» U NPU3HaHHbIN SKCNEPT POCCUIICKOro
NOTrUCTMYECKOr0 PbIHKA, MOAENUNCA CBOMM BUACHUEM NePCNeKTUB 0TPaciu U NNaHaMu

no pa3BuTuIo Gu3Heca.

UYNTb LUEMOYKN NOCTaBOK TOBaApOB. nyCTb OHN
He BCerga yCTOVI‘-WIBbIE n BC])d)F.‘KTI/IBHbIe, TeEM
6onee B TaKkux HeMPOCTbIX YCSIOBUAX, 3aTO
NO3BONAKT COXPaHATb, UBMEHATb U obecne-
ymBaTb IKOHOMUNYECKME CBA3N Ha BHELUHEM
N BHYTPEHHEM KOHTYypax. STMM Mbl U 3aHU-
Maemca.

- Kak ebl cnpasnaemece ¢ Hecmabusb-
HbIM 8aJIIOMHbBIM KypCOM, KakaA easoma
Ce200HA sAensiemcs OCHOBHOU 0/ pdac-
yémoea?

- BBupy TOro, 4to Hawa OCHOBHaa fge-
ATENbHOCTb — 3TO MeXAYyHapoaHas Jforu-
CTMKa W KMNOPT, BOMATUIbHOCTb Kypca
HaUWOHaNbHOWM BanoTbl — 3TO BCerga Ado-
NMONHUTENbHbIE PUCKX NPW NJAHUPOBaHMM
1 NPOrHO3MpPOBaHMK OMnepaLyioOHHON Aaen-
TenbHoOCTW. be3ycnoBHO, 3a nocneHve rogpl
Mbl Hayuunucb AemndupoBaTtb M3MeHeHUs
Kypca pybns, ofHaKo Mpu pe3Kux [BUXe-
HUAX, YBbl, Mbl IM60 HECEM HeBO3BpaTHble
notepu, nM6o nosiyyaem AONOSIHUTESNIbHbIN
onepaumoHHbIN [OXOA — TYT He yragaellb.

Yrto KacaeTca B3aMMOPAcYEToB, CUTYyaLMA
cnepytowad. TpaHCrpaHWyHble nnatexm Poc-
Uy C ApYrMMmn CTpaHamm B fonnapax 1 eBpo
B CETOAHALUHUX YCNIOBUAX NPaKTUYECKN HEBO3-
MO>Hbl, @ pyOnn noka He Nosnb3yoTCA CNPOCOM.
MosTomy npeBanupytoLLe BantoTon CTaHOBUT-
CA KUTaNCKUN t0aHb. OfHAKO CUMTAIO HY>KHbIM
06patUTb BHVMMaHME Ha TO, YTO OCHOBHblE
VIHOVKaATUBbI MOPCKKMX, aBUa-, /0 1 Jaxe aB-
TOTPAHCMOPTHBIX GPAXTOB PACCUMTHIBAOTCA B
nonnapax. lNpv nepexofe Ha B3aMMOPacY€Tbl B
10aHAX KUTaNCKMe NapTHEPBI — JIOrMCTUYECKME
KOMMaHWK, areHTbl, onepaTopbl — OTTaNK1Ba-
10TCA OT [OJINAPOBbIX CTaBOK, a CTOMMOCTb B
I0aHAX VHAEKCMPYIOT C YY4ETOM BHYTPEHHero
KpOCC-Kypca, YTO MPMBOAUT K YAOPOMaHWUIO
CTOMMOCTU MepeBO3KU NpUMepHO Ha 5-10%.
Bot Takan BOT apudmeTmKa.

- B yeniom Kak ebl oyeHusdeme npouweo-
wuii, 2023 200, KAKUM OH cman 054 ea-

weli komnaxHuu? lMpuw1oce /1u cepbE3HO
nepecmpaueams 6u3sHec-npoyeccobl nu60o
yoanoce o6oiimuce He6obWUMU U3MeHe-
Huamu?

— B 2023 r. Mbl 3HaUMTENbHO BbIPOCM MO
06bEMy rpy3onepeBo3ok. Ha moii B3rnag,
3T0 06YyCNIOBNEHO pecTpyKTypur3aumeit pbiH-
Ka YYaCTHUKOB BHELIHEIKOHOMMYECKOMN
fJeATenbHOCTU. Ha nepBbli nnaH BbIXOAAT
MPVHUMMbI HAAEXHOCTM U YCTONYMBOCTU
KOMNaHuW, a Takxe TpeboBaHMA K Bapwua-
TUBHOCTV NPeAOCTaBIEHUA LUIMPOKOTO CreK-
Tpa NOrMCTUYECKNX YCIIYT, U 3Aecb HaM ecTb
YTO NPEASIOKNTb PbIHKY.

OTHOCUTENbHO onepaunoHHoro 6musHe-
ca. fl Bcerga pepxy B $oKyce BHUMaHUA
TO, C KaKOWN CKOPOCTbl Aake 6onblioin
6M3HeC MOXeT afjanTupoBaTbCA K pes-
KO M3MEHAILWMMCA BHELWHUM YCIOBUAM.
B HecTabunbHOM MVpe KOMMNaHUK C BbICO-
KUM HaBblIKOM OnepaLVoHHON ajanTtauuu
BCEra BbIMIPbIBAOT KOHKYPEHLUUo y Me-
Hee MOOGUSIbHBIX.

- OKosio 200a Ha3ao 6bl NIAHUPOBA-
lu omKpbieame npedcmasumesnibcmea
KomnaHuu 3a py6exom, yoanaoce iu 3mo
coenname?

- [a, 8 2023 rogy Mbl OTKPbIAY KOMAAHUN 1
npeacTtaBuTenbcTea B Typunu, Kutae, OA3 n
eLé ofHO NpPeACTaBUTENbCTBO B KasaxcTaHe.

- Kakue nanpaenenus el nnaHupyeme
peanusosameo 6 2024 200y? Kakoeel cmpa-
meauyeckue yenu paseumus «Onmuma-
noa»?

— CerofiHl OCHOBHOW TpekK Hallero pa3Bu-
TMA — 3TO LUMPOKOE MeXAyHapofHoe npu-
cyTcTBMe. Mbl NnaHnpyem MHTerpupoBaTbCa
B pa3Hble TOProBble NOTOKM MO BCEMY MUPY.
370 CcnoXHas 3agjayva, TpebytoLasn 6onbluoro
BOBJIEUEHUNA KaK TOM-MEHEe[)KMeHTa, TaK U
PAAOBbIX COTPYAHMKOB, OAHAKO BU3Hec Bce-
roa [OSKeH CTaBUTb nepep cobol nHTepec-
Hble 1 amOMLMO3HbIe Lenu.

Peknama. Peknamopatens OOO ONTUMA-/TIOT UHH 7716640565. erid: LatgBuY42
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GOODS IN ANY CONDITIONS

- How would you characterize the current
logistics situation in the country? What
problems remain? How is the industry, and
your company in particular, dealing with them?

- This is a complex question, so in order
not to get into long analyses and speculations,
I would characterize the situation as follows: we
have made a big radical turn to the East, we have
rebuilt (and continue to rebuild) supply chains.

This transformation has revealed a number
of problems, the main one being that the
infrastructure was not ready for such a rapid
turnaround. Many projects have been
launched, many are being implemented in
the short and medium term, but all this time,
unfortunately, the efficiency of logistics will
not be optimal. Now the main task is to solve
all the problem areas, including the most
important one - to increase the capacity of
the Eastern Polygon.

It is also worth mentioning the serious
problems in the aviation industry, where the
decrease in cargo turnover is almost 60%, and
there are no prospects for recovery yet.

There are also difficulties in the trucking
sector, where the shortage of drivers is already
becoming critical, and the aging of the fleet
and the inability to renew it quickly may cause
many problems in the future. At the same
time, cargo turnover in 2023 increased by
about 3% and continues to grow.

At the same time, the container market is on
the rise, its growth increased by about 16% by
2022. This is due to the change in the method
of cargo transportation — the turnover of non-
raw goods with China, which has become the
main trade partner of Russia, is mainly carried
out in containers.

As for Optimalog, the task of any logistics
operator is to provide supply chains for goods.
Even if they are not always stable and efficient,
especially in such difficult conditions, they
allow to maintain, change and ensureeconomic
relations on the external and internal circuits.
This is what we do.

- How do you deal with unstable currency
exchange rates, what is the main currency for
settlements today?

- Since our core business is international
logistics and imports, the volatility of the
national currency exchange rate is always an
additional risk when planning and forecasting
our operations. Of course, over the past few
years we have learned to dampen changes in
the ruble exchange rate, but in case of sharp
movements, unfortunately, we either incur
irrecoverable losses or receive additional
operating income - it is impossible to guess.

As for mutual settlements, the situation is
as follows. Cross-border payments between
Russia and other countries in dollars and
euros are practically impossible in today’s
conditions, and rubles are not in demand
yet. That is why the Chinese yuan is becoming
the dominant currency. However, I think it
is necessary to pay attention to the fact that
the main indicators of sea, air, rail and even
road transportation are calculated in dollars.
When switching to mutual settlements in
yuan, Chinese partners - logistics companies,
agents, operators — start from dollar rates,
and the cost in yuanis indexed taking into
account the internal cross rate, which leads
to an increase in the cost of transportation
by about 5-10%.

Despite the difficulties and the
general turbulent situation, the
company Optimalog, which provides
services in the field of international
logistics and customs clearance of
cargoes, has demonstrated growth

in 2023 in the main indicators

and according to independent
expertise, entered the top 10 customs
representatives of Russia.

On the eve of the largest transport
exhibition TransRussia, Georgy
Vlastopulo, founder of Optimalog and
arecognized expert of the Russian
logistics market, shared his vision

of the prospects of the industry and
plans for business development.

OP-IMALOG: PRVIDING DELIVERY OF

- In general, how would you rate the past
year 2023, how was it for your company?
Did you have to seriously restructure your
business processes or did you manage with
minor changes?

- In 2023 we significantly increased
the volume of cargo transportation. In my
opinion, this is due to the restructuring of
the market of foreign trade participants. The
principles of reliability and sustainability of
the company come to the fore, as well as the
requirements for variability in the provision
of a wide range of logistics services, and here
we have something to offer the market.

In terms of operations. My focus is always
on the speed with which even a large company
can adapt to dramatically changing external
conditions. In an unstable world, companies
with a high degree of operational adaptability
will always win out over less agile companies.

- About a year ago you were planning to
open offices abroad, did you succeed?

- Yes, in 2023 we opened companies
and representative offices in Turkey, China,
UAE and another representative office in
Kazakhstan.

- What directions do you plan to realize
in 2024? What are Optimalog’s strategic
development goals?

- Today the main track of our development
is a wide international presence. We plan to
integrate into various trade flows around the
world. This is a complex task that requires a lot
of involvement of both top management and
employees, but business should always set
interesting and ambitious goals.
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CKNAACKAA NTOTNCTUKA: TPEHA HA ULN®POBU3ALILIO

«BEPEXXJ/IUBbIN CKJ1A»:
YCTOMYUMBOCTDb M PA3BUTUE
CKNAACKOWM NOTUCTUKIA

- Pacckaxxume, kakum 0na eac 6oin
2023 200, KAK ompasu/iucb 3KOHomuye-
CKUe CJI0XKHOCmu Ha desamesibHOCMU 8a-
wel KomnaHuu?

—2022-2023 rofbl 66111 HENPOCTLIMA AN1A
MHOMMX KOMMaHWI, BKMtoYada 1 Hawy. OgHa-
KO Mbl Cymenu afanTMpoBaTbCA K HOBbIM
SKOHOMMYeCKUM ycnosuam n B 2022 rogy
CMOIIM BblpaboTaTb CTpaTernmn 4nsa npeogo-
neHnA CNoXHocTen yxke B 2023 roay.

OpHMM 113 OCHOBHbIX BbI3OBOB /1A HALLEW
KOMMaHWM CTano yBennyeHve 3atpaTt Ha Ma-
Tepwvanbl 1 KOMMEKTYIOLLME, YTO, B CBOIO OYe-
penb, 0TPa3nnocb Ha cebecToNMOCTI yxe pe-
anusyembiX AOITOCPOYHbIX MPOeKTOoB. YTO6bI
CNPaBUTLCA C 3TON NPOBAEMOW, Mbl ONTUMU-
3MpOBaNM Halle MPOM3BOACTBO U Hanagmnm
COTPYAHNYECTBO C HOBbIMM MNOCTABLUMKAMU.

Kpome Toro, Mbl NpoaomKun pa3smBaTtb
HanpasneHne CKMNAACKON aBToOMaTM3aumum n
npepnaratb HoBble ycnyrn. bnarogapa sto-
My Mbl CMOFAIN NPUB/EYL HOBbIX KIIMEHTOB Y
YyKpenuTb Hallmn NO3MLMN Ha PbIHKE.

B uenom 2023 rop ctan o191 HaC BpemeHeM Bbl-
30BOB U BO3MOXHOCTeN. Mbl Hayunnucb agan-

RUSSIAN BUSINESS GUIDE {oEBPANb 2024}

B 0cemb neT Hasap, 6bina 0CHoBaHa

komnanusa «CKJIAL-KNAL», cnycra rog K

Heil npucoeguHUNca «bepexnuBbIin cknagy».

3a cpaBHUTENbHO HeGoNblLOE BpemA rpynna
KomnaHuii peanusoBana 6onee 4500 npoekToB no
OCHaLLEHUI0 CKNaJioB 060pyi0BaHeM, OKa3aHuIo
YCAyr no NpoeKTUPOBaHNI0, MOHTaXY, AeMOHTaXY,
]PeMOHTY, cepBUCHOMY 06CNYXMBaHUIO

U NCIbITaHUIO CTeNNaMeil n CKNaackoro
o6opynoBaHus.

bnarogapA KomneTeHLUAM COTPYAHUKOB U1
Bo6pocoBeCTHOMY OTHOLLEHUIO K AieNTy, a TaKxke
NapTHEPCTBY ¢ BeAyLWUMU CleLanucTamm u
nocTaBLMKamu 060pya0BaHuA Aif CKNaAo0B,
BCero 3a HeCKoNbKo neT 61u3Hec npowwén nyTb

OT NPOAANKM «U3 Fapaa» 0 3aMeTHOr0 UrpoKa
PbIHKA C KOMIJIEKCHBIM MOAXO0J,0M K peLueHuio
3afiay CKIafCKoi U NPOU3BOACTBEHHOI NOTUCTUKN,
CeropiHaA rpynna KOMNaHuii COCTOUT U3 HECKONIbKUX

TUPOBATbCA K HOBbIM YCJTOBM/AM U NPOLOKaeEM
Pa3BMBaTbCA, HECMOTPA Ha BCe TPYAHOCTN.

- Kak, 8 yacmHocmu, smo cka3sanoce
Ha npoyecce npou3eoocmea omoesibHbIX
3/leMeHmMoe 0114 peasusayuu npoeKmos
(cbipb€, nozucmuka u np.)?

- Kak n B nobon gpyroi oTpacnu, poct
CTOMMOCTM MaTepuanoB U YAJIMHeHWe Le-
noyek MOCTaBOK HeraTMBHO BAMAKT Ha
CTOMMOCTb MPOV3BOACTBA PA3/INYHbIX dne-
MEHTOB W CPOK peanusaumm MnpoeKToB.
9TO MOXET NPOABAATLCA B BUAE CHUXEHMWSA
Cnpoca Ha NpoAyKUMio 1 yCayru, yBenunye-
HUA CTOMMOCTN PECYPCOB U IOTUCTUKN.

CToUT OTMETWTb, YTO MHOTMMe KOMMaHuK
CMOFAM afanTMpoBaTbCA K TakMM YC/I0BU-
AM U HaTU NyTW pelleHVA BO3HWKALWKMX
npobnem. Hanpumep, HekoTopble KomMa-
HUW HaYanu nckaTb 6onee pelwépble anbTep-
HaTuBbl 060PYLOBaHMIO, YNyULLaTb CBOIO N0-
rMCTUYECKYI0 CUCTEMY WS U3MEHATb CBOKO
NPOAYKTOBYIO JIMHENKY B COOTBETCTBUU C
HOBbIMY PbIHOYHBIMU YCIIOBUAMM, U Mbl He
ABNIAEMCA NCKIOYEHNEM.

npeanpuATUii, 06ecneynBaloLmX YCTONYUBOCTD

U pa3BuTHe OTPACIK; CBOEI OCHOBHOI MUCCHEN

'K BupuT copeiicTBue poccuiickomy 6usHecy B
pocte 3pPeKTUBHOCTU CKNAZCKOM NOTUCTUKY,
NoBbILIEHNN NPOPeCcCUOHaNbHbIX HABbIKOB
CTYAEHTOB U BbIMYCKHNKOB BY30B N0 NPOGUAbHBIM
CneuuanbHOCTAM, a TaKxKe 3a60Ty 06 3Konorum

3a CYET NPUMEHeHUA MeTOf0B <YCTOIMYMBOIO
pasBuTUA».

0 TpeHAax B OTPAC/M CKNAACKNX YCIYT, AMHAMUKE
pa3BuTMA HanpaBJieHUA U NPOTHO3aX Mbl Gecepyem
cJleonnpom MoAHAaeBbIM — BeAyLMM IKCNEPTOM,
reHepanbHbIM JUPEKTOPOM U OCHOBaTENeM rpynnbl
KOMRaHuii <bepexxnuBblii cknagy.

Takum o6pa30M, SKOHOMUYECKNE N3MeHe-
HUA CTann CTMMynom AanAa pasButmna v npu-
MEHEeHMA NHHOBALM B CKAACKUX U npowns-
BOACTBEHHbIX Mpoueccax.

- Kak ebl oyeHusaeme OuUHamMuKy cnpo-
ca Ha cknadckue ycyau Ha meKywuii mo-
mMeHm?

— Cnpoc Ha cKNagckue ycnyru nocro-
AHHO MEHAEeTCA U 3aBUCUT OT MHOIUX
baKToOpOB: SKOHOMUYECKan CUTyaLusa, ce-
30HHOCTb, M3MEHEeHMe NOTPeOUTENbCKUX
npeanoyTeHnn u . . CaHKLMOHHAA Nonau-
TMKa 3anafHblX CTpaH BHecsna, noxanymn,
CaMblli 3HAYMMbIN BKNag B W3MeHeHue
OVHaMUKM CMpoCa Ha CKNaAcKume ycnyru.
Tekywana AUHaMMKa cnpoca Ha CKaackue
yCyrm - 3a CY€T pocTa 3dNeKTPOHHOW
KOMMepUMM 1 nepepayn cKnagckmx one-
pauuii Ha ayTCOPCUHI, a TakKe 3a CYET
yBeNMYeHNA 3anacoB Ha cKnajax Bcief-
CTBME HecTabunbHOCTU WAV YAJAUHEHUA
LenoYyek NocTaBoK — OCTaéTcA cTabunbHoO
BbICOKOW 1 BpAA NN NONAET B bnnxkanwume
rofbl Ha cnag.



— B 4ém ce200HA 3aK/Il04AOMCA OCHOB-
Hble mpeHObl 6U3Heca 8 Yacmu cK1a0cKoli
no2ucmuku?

— TpeHabl B CKNagCcKom NOrmcTrMKke nocto-
AHHO MEHSIOTCS, CPEAN HUX MOXHO Bblae-
NNTb HECKOJSIbKO OCHOBHbBIX HamnpaBneHWA.

Bo-nepBbix, 3T0 aBTOMaTM3auma n pobo-
TU3aumA NpoLeccoB. VMicnonb3oBaHne aBTo-
MATU3MPOBAHHDBIX JIOTUCTUYECKMX U CKnag-
CKMX CUCTeM, pOOOTOB U SK30CKENETOB AJiA
BbINONIHEHNA PYTUHHbIX 3aAay U paboT, Ta-
KMX KaK MepemeLLeHre TOBapOB, COPTUPOB-
Ka, yNakoBKa 1 JoCTaBKa.

Bo-BTOpbIX, 3TO pa3BUTUE TEXHOMOMMNA.
Ncnonb3oBaHWe TEXHOMOMWIA, TakUX Kak
6510KYElH 1 MCKYCCTBEHHbIN UHTENNEKT, Ans
ONTUMM3aLMM NPOLLECCOB 1 YNyULIEeHNA Ka-
yecTBa 06CNyKMBaHNA KIVEHTOB.

B-TpeTbux, 3T0 MHAMBUAYaNV3aLnA YCIyr.
MpennoxeHne KNMeHTam MHAMBUAYaNbHbIX
peLLeHNi, yUnTbIBaKOLUX UX NOTPEeOHOCTU 1
0cobeHHOCTY Br3Heca.

B-4yeTBEPTbIX, 3TO rMOKOCTb U afjanTuB-
HoCTb. CMOCO6GHOCTL BbICTPO pearnpoBaTtb
Ha U3MEHEeHUs PblHKA W afanTMpoBaTbCa K
HOBbIM TPeBOBaHMAM KJIMEHTOB. DTO OfHa
13 CaMbIX BaXKHbIX COCTaBNAOWMNX B COMpPO-
BOXXAEHWUW KSIMEHTa MO NPOEKTY.

B-nATbIX, 3TO 3KOMOrMYHOCTb M YCTONUN-
BOCTb. BHMMaHVe K Bompocam 3Heprocbe-
pPeXeHns, MCNonb30BaHMA 3SKOMOMMUYECKN
6e30MnacHbIX MaTEPUANOB Y TEXHOMOTUA.

B-LwecTblx, 370 pa3BUTME NOTUCTUKU «MO-
cnepgHen Munn».  YBENMUYEHVE CKOPOCTU W
yryulleHre KayecTBa [OCTaBKW TOBapOB [0
KOHEYHOrO NOTPebuTens, NCMOosIb30BaHME Tex-
HOJIOMNIA YCKOPEHHOW COPTUPOBKM, [OCTaBKM
3aKa3oB BeJI0-, MOTOKypbepami 1 poboTamm.

- Kakue cknadckue ycnyau celiyac Hau-
6onee socmpe6o8aHbl y KiueHmos - u
noyemy?

— Ha paHHbI MOMeHT Hanbonee BocTpe-
60BaHHbIMY CKNAACKMMK YCIyramy ABMIAIOTCA
YCIyrn OTBETCTBEHHOrO XpaHeHUA n obpa-
60TKM 3aKa30B, KOTOpble BKOYalOT B cebs
npuém, obpaboTKy, XpaHeHne, cOOpKY 1 OT-
rpy3Ky 3aKka3oB. ITO CBA3aHO C TeM, YTO MHOr1e
KOMMaHU/ COCPeAOTauMBaOTCA Ha NPOAaxax 1
APYrviX OCHOBHbIX GV3Hec-mpoLeccax, unu He
MMEIOT BO3MOXHOCTM BbIMOMHATb CKNafckue
onepawuy, CamocToATENIbHO OPraHN130BbIBaTb
YNaKOBKY, MapKNPOBKY, XpaHeHMe 1 JOCTaBKy
TOBAPOB, WU HyX[aloTcA B npodeccmoHarb-
HbIX YCNyrax, YToObl SKOHOMUTD.

Opyrum akTyanbHbIM HanpaBreHVem AB-
NAETCA XpaHeHMe Ha CKnafjax Ce30HHbIX U
HeBOCTpe6OoBaHHbIX NpeameToB ObiTa. »Kn-
Tenv ropoAoB BCE valle M yvalle MCNonb-
3yl0T Creymanv3npoBaHHble cKnaabl Ans
XpaHeHWA CBOMX Bellel NyTém apeHAbl He-
60NbLUNX CKNAACKUX MOMELLEeHNIA, B TO Bpe-
MA KakK Apyrve rno cTapuHKe WCMonb3yoT
COOCTBEHHbIE rapau.

- JKcnepmel ommeyarom, 4mo & no-
cnedHee epems ynpassieHue CKAAdCKol
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Jloeucmukoli 0080JIbHO 3ampyoHUmesb-
HO u3-3a yxoda 3apy6exHoix IT-peweHutl
C pbIHKa U Hedogepus K ome4yecmeeHHbIM
pa3spabomdyukam 10. Bmecme c mem eHe-
opeHue cucmem pobomu3ayuu 8 cKnao-
CKue nomewjeHUs pacmém 200 om 2oo0a.
Kak ebl pewaeme smu eonpocel 6 ceoell
deamenbHocmu?

— BO3HUMKLWIME cnoXHOCTW, CBA3aHHblE C
OTCYTCTBMEM AOMKHOIO YPOBHA MOAAEPK-
K/ MMMOPTHOIO CKNafCKOro NporpaMmHoro
obecneyeHus, Ana MHOTVX KOMMaHWn obep-
HYNUCb HapylieHuaMU B paboTte cknaga
N cepbé3HbiMM ybbiTKamn. Ho 6naropaps
nepexofy Ha OTeyecTBEHHble pPa3paboTKm
3TV Npobnembl OCTalTCA B NpoLnom. Mol
COTPYAHMYAEM C POCCUNCKMMU pa3paboT-
ysKaMn MporpammHoro obecneyeHua u
CTPEMVMCA MUCMONb30BaTb MX MPOAYKTbl B
Hawux npoekTax. bonee Toro, oTkpoio He-
60NbLUO CEKPET, Mbl pa3BrBaeM COH6CTBEH-
Hoe IT-HanpaBneHve 1 BCKope camu byaem
nocTaBLYKaMy MHGOPMaLMOHHOW CUCTEMDI
ynpaB/ieH/A aBTOMaTU3VPOBAHHbIM CKNaj-
CKUM 0bopynoBaHMEM, a TakXKe MHTerpaTo-
pamu B NpoeKTax aBToMaTU3aLum n poboTtn-
3aLMn CKNagoB.

- Kakue u3 npoekmoe 6b11u 0co6eHHO
UHMepecHbIMU U 3HAKOBbIMU 011 KOMNa-
Huu 8 2023 200y?

- B 2023 rogy Hala KoMnaHuA peann3o-
BaJla HECKOJIbKO KPYMHbIX NPOEKTOB, BKJItO-
Yasa NPOEKT ANA rpynnbl KOMAAHUIA «IHep-
rOMMKC»: MO MOCTaBKe YeTbIPEXYPOBHEBOIO
Me30HWHa C aBTOMATM3UPOBAHHOW cCuUCTe-
MOW NOMONHEHNA MECT XPaHEHUSA, LUTYYHOrO
nonbopa, KOHTPOJA 1 COPTUPOBKM 3aKa3oB
No HanpaBAeHUAM OTIPY3KMN.

OpyruMm  3HauMMbIM  MPOEKTOM  CTan
OAWH W3 CaMbIX KPYMHbIX JOMMCTUYECKUX
komnnekcoB B CHI B r. ActaHa Pecny6nu-
Kn KaszaxctaH ans komnaHum OZON. 3101
NPOEKT OblJ1 OYEHb BaXKHbIM AJ1A HAC, TaK Kak
Mbl PaboTann C HOBbIM sl HAC PbIHKOM ©
y4acTBOBaNM B CO3[aHUMN CKafda, COOTBET-
CTBYIOLLLEr0 HOBbIM BbICOKMM CTaHZapTam
komnaHum OZON.

B 2024 rogy mbl yuacTByem B 6onee Kpyn-
HbIX M aMOULIMO3HbIX NMPOEKTaX, HO celryvac
3TO KOMMepuecKas TalHa, U pacCKakem
O HUX, Korga BOMIOTMM WX B »KMU3Hb! DTn
npoeKTbl 6yayT 3HaUMMee npefblayLmX, Tak
Kak MO3BOJMIAT HaM PacCLIMPUTb FOPU3OHTI
yyacTua B NOMUCTUYECKUX MpPOEeKTax Bedy-
Wmx KommaHui Poccuinckon ®epepaunn
1 3a pybexxom: B KasaxctaHe, benopyccun,
Typunn n MoHronnw.

- HanaxeHo nu y eac esaumoodelicmeue
C NpogheccuoHanbHbLIMU U 06w ecmeeHHbI-
Mu 06veduHeHuamu?

- [la, Hawe B3aumopencTeune ¢ npodec-
CMOHaNbHbIMM 06bEAVNHEHNAMN 1 acco-
LUMaumMAMM  aKTMBHO W MHOFOacneKkTHO.
CerofHA Mbl yyacTBYyem B [eATeNIbHOCTU
Accoumaunn «Poccuncko-Typeuknin guna-

nor» n pabote Cotoza «banalwmxmHckas
TOProBO-NpOMbIWIeHHas nanata». Obme-
HMBaemcs ONbITOM 1 06CyXaemM aKTyanb-
Hble BOMPOCbI OTPac/aAW C Npe3ngeHToM
Coto3a «BTIMM» AHaTonunem LlectakoBbIM 1
Hawymn Konneramu. [1na Hac 3To coTpya-
HMYECTBO OYEHb BaXXHO, Tem Oonee uTo
B HacTosAlee BpemsA, MOMMMO peanusa-
LUKn YyCNyr 1 NpoABUXKeHMA Npesnpuatumn
pernoHa, banawwuxuHckaa TMMN penaet
ynop Ha opraHu3auuio B3aMMOJEeNncTBuA
yueOHbIX 3aBefeHui 1 NpeanpuaTuiA ana
npueneyeHns paboumnx KagpoBs. ITO C/IOX-
HbI 1 aKTyanbHbIN ANA HAaC BONPOC: Aeno
B TOM, YTO M3-3a 6nm30CcTN K MockBe co-
TPYAHVKW, YBbl, PErynapHoO nepeteKkaT B
OPYro pernoH, 4Tto Bbi3blBaeT aebuumT
nNpo¢deccnoHanbHbiX KagpoB Ha NMPOMbIL-
NeHHbIX NpegnpuaTnAx banawwmxn.

B pamkax 31oi paboTbl NpeanpuHrMaTe-
nn-uneHbl banawwmnxunHckon TMMM, coTpyaHU-
K1 nanatbl NPUHUMALOT perynapHoe yyactune
B MepOnpUATUAX, KOTOpble MPoBOJATCA B
LIKOMax 1 cpeaHecnelmanbHblX y4ebHbIX 3a-
BefeHuAxX. B xope aTMx meponpuaThin Hamun
M HaWVMW KoJneraMmm BefeétcA He TOSbKOo
nonynAapusauna npeanpuHNMaTenbCTBa Kak
TaKoBOro, HO U NHGOPMMpPOBaHME 06 SKOHO-
MUKe ropoAa 1 ero BegyLwmx npeanpuaTuax,
paccKasblBaeTCcA O BO3MOXKHOCTAX TPYAO-
YyCTPOWNCTBa «pAAOM C AOMOM», Mitocax u
MONOXUTENBHBIX MOMEHTAX Takon npodec-
CMOHANbHOWN MHTEerpauuu.

Kpome Toro, mbl Bxogum B PeecTp Hagéx-
HbIX NapTHEpoB Npu Cucteme TOProBo-Npo-
MbllWSIeHHbIX ManaTt Poccuiickon Oepepa-
umn.

Ho Hawe coTpyAHW4YeCTBO He OrpaHu-
UMBAETCA TOMbKO MPOPeCcCMOHaNbHbIMU
accoumaumaMn, Mbl TakKe aKTUBHO B3a-
UMoaencTByem C oOLecTBEHHbIMU Opra-
HU3aunsaMn n 6naroTBopuUTESIbHbIMU GOH-
Aamn. OTO NO3BOJSIAET Ham y4yacTBOBaTb B
coumanbHO 3HAYMMBbIX MPOrpaMmmax, BKIto-
yaa NoMoLb AeTCKUM fOMam 1 pa3BUTUIO
HOBbIX TeppuTopuin, Ha 4to B 2023 ropy
ObINIo BblAeneHo 6onee gBeHaguATV MU-
JIMOHOB py6neii.

- Pacckaxkume o nnaHax no passumuto
KomnaHuti 8 2024 200y.

- B 2024 rogy mbl cocpepfoTouMmca Ha
WNHBECTUPOBaHUN B HOBble TEXHONOMMMU, NO-
BbILUEHUM KayecTBa HalMX YCiyr U paclum-
peHun KNneHTCKoM 6a3bl AnA yBennyeHus
Hallel [oNn Ha pbIHKe.

Ocoboe BHUMaHWe OypeT yaeneHo as-
TOMaTM3auMM n pPoboTU3aLMM  CKRALCKMX
ornepauuii, a Takxe paspaboTke IT-TexHoMo-
T, BKOYas NPOM3BOACTBO 3K30CKENEeTOB
N CEeNCMOYCTOMYMBbIX [JOMOB C MOMOLLbIO
npeanpuatnin ROBBOX n QUICK BUILD, Bxo-
AAwmMx B rpynny KomnaHum «bepexxknunebin
cKknag.

MbI CTPEMUMCS K UHHOBaLMAM U Mporpec-
Cy, »Kenaa BCeM YCMexoB 1 MpoLBeTaHua B
Oyaywem!

Peknama. Peknamogatens OO0 BEPEXX/IMBbIN CKNAL UHH 5027240908 erid: LatgBvDit

43

7,

7



44 CKJIAQCKASA NOTNCTUKA: TPEHA HA ULM®POBU3ALNIO

BEREZHLIVIY SKLAD:
SUSTAINABILITY AND DEVELOPMENT
OF WAREHOUSE LOGISTICS

years ago the company SKLAD-KLAD was founded, and a year

later BEREZHLIVIY SKLAD joined the group. For a relatively
short period of time, the group of companies has realized more
than 4500 projects on equipment of warehouses, providing services
on design, installation, disassembly, repair, maintenance and
testing of racks and warehouse equipment.
Thanks to the competence of the employees and conscientious
approach to business, as well as partnership with leading specialists
and suppliers of warehouse equipment, in just a few years the
company has gone from selling “from the garage” to a significant
market player with a comprehensive approach to solving problems
of warehouse and production logistics.
Today, the group consists of several companies that ensure the
sustainability and development of the industry. The main mission
of the group of companies is to help Russian business increase the
efficiency of warehouse logistics, to improve the professional skills
of students and graduates of universities in specialized fields, as
well as to take care of the environment through the application of
“sustainable development” methods.
We talked to Leonid Poyandayeyv, a leading expert, CEO and founder
of the BEREZHLIVIY SKLAD Group of Companies, about trends in
the warehouse services industry, the dynamics of development and

- Can you tell us what 2023 was like for
you and how the economic difficulties affected
your company’s operations?

— The years 2022-2023 were not easy for
many companies, including ours. However,
we were able to adapt to the new economic
conditions and in 2022 we were able to
develop strategies to overcome the difficulties
in 2023.

One of the main challenges for our company
was the increase in the cost of materials and
components, which in turn affected the cost
of long-term projects that were already in
progress. To meet this challenge, we optimized
our production and established cooperation
with new suppliers.

We also continued to develop our
warehouse automation business and offer new
services. As a result, we gained new customers
and strengthened our market position.

Overall, 2023 was a time of challenges and
opportunities for us. We have learned to adapt
to new conditions and to evolve despite the
difficulties.

- In particular, how has it affected the
production process of certain elements for
project implementation (raw materials,
logistics, etc.)?

- Asin any industry, rising material costs
and extended supply chains have a negative
impact on the cost of production of various
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forecasts.

elements and on project execution time. This
can manifest in the form of reduced demand
for products and services, increased resource
and logistics costs.

It is worth noting that many companies
have been able to adapt to such conditions and
find ways to solve the problems that arise. For
example, some companies have started to look
for cheaper alternatives to equipment, improve
their logistics system or change their product
line to meet the new market conditions, and
we are no exception.

Thus, economic changes have driven the
development and application of innovations
in warehousing and manufacturing processes.

- How do you assess the current dynamics
of demand for warehousing services?

- Demand for warehousing services is
constantly changing and depends on many
factors: economic situation, seasonality,
changes in consumer preferences, etc.
The sanctions policy of Western countries
has perhaps made the most significant
contribution to the change in the dynamics
of demand for warehousing services. The
current dynamics of demand for warehousing
services, due to the growth of e-commerce
and outsourcing of warehousing operations,
as well as due to the increase in inventories
in warehouses as a result of instability or
lengthening of supply chains, remains stable

and is unlikely to decrease in the coming years.

- What are the main business trends in
warehouse logistics today?

- Trends in warehouse logistics are
constantly changing, but we can identify
several main trends.

The first is the automation and robotization
of processes: the use of automated logistics and
warehousing systems, robots, and exoskeletons
to perform routine tasks and operations such
as moving, sorting, packing, and delivering
goods.

The second is the development of
technology. Using technologies such as
blockchain and artificial intelligence to
streamline processes and improve the
customer experience.

The third is the customization of services.
Providing customers with customized
solutions tailored to their needs and business
characteristics.

The fourth is flexibility and adaptability. The
ability to respond quickly to market changes
and adapt to new customer needs. This is
one of the most important components in
supporting a customer on a project.

The fifth is environmental friendliness and
sustainability. Attention to energy saving, use
of environmentally friendly materials and
technologies.

The sixth is the development of last-mile



logistics. Increasing the speed and improving
the quality of delivery of goods to the end user,
using technologies of accelerated sorting,
delivery of orders by bicycle/motorcycle
couriers and robots.

- What type of warehousing services are
currently most in demand by customers and
why?

- Currently, the most in-demand
warehousing services are warehousing and
order fulfillment services, which include
receiving, processing, storing, assembling,
and shipping orders. This is due to the fact
that many companies are focusing on sales
and other core business processes, or do not
have the capacity to perform warehousing
operations, organize the packaging, labeling,
storage and delivery of goods themselves, or
need professional services to save money.

Another relevant area is the storage of
seasonal and unused household goods in
warehouses. City dwellers are increasingly
using specialized warehouses to store their
belongings by renting small storage units,
while others use their own garages.

- Experts note that warehouse logistics
management has been quite difficult lately
due to the withdrawal of foreign IT solutions
from the market and distrust of domestic
software developers. At the same time,
the implementation of robotic systems in
warehouses is increasing year by year. How
do you solve these problems in your company?

- The difficulties caused by the lack of
proper support for imported warehouse
software resulted in disruptions of warehouse
operations and serious losses for many
companies. But thanks to the transition to
domestic developments, these problems
are a thing of the past. We cooperate with
Russian software developers and try to use
their products in our projects. Moreover,
I will let you in on a little secret: we are
developing our own IT department and
will soon become a supplier of information
systems for the management of automated
warehouse equipment, as well as an integrator
of warehouse automation and robotization
projects.

- What were the most interesting and
significant projects for the company in 2023?

- In 2023 our company implemented
several large projects, including a project for
Energomix group of companies to supply
a four-level mezzanine with an automated
system for replenishment of storage locations,
picking, control and sorting of orders by
shipping direction.

Another significant project was one of
the largest logistics complexes in the CIS
in Astana, Republic of Kazakhstan for
OZON. This project was very important
for us, as we worked with a new market
for us and participated in the creation
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of a warehouse that meets the new high
standards of OZON.

In 2024 we are involved in bigger and more
ambitious projects, but now it is a trade secret
and we will tell you about it when we realize
it! These projects will be more significant
than the previous ones, as they will allow
us to expand our horizons of participation
in logistics projects of leading companies
in the Russian Federation and abroad: in
Kazakhstan, Belarus, Turkey and Mongolia.

- Do you interact with professional and
public associations?

- Yes, our interaction with professional
associations and trade unions is active and
multidimensional. Today we participate in
the activities of the Russian-Turkish Dialogue
Association and the Balashikha Chamber of
Commerce and Industry Union. We exchange
experience and discuss current issues of the
industry with Anatoly Shestakov, President
of the BCCI Union, and our colleagues.
This cooperation is very important for us,
especially since today Balashikha Chamber
of Commerce and Industry, in addition
to providing services and promoting the
region’s enterprises, focuses on organizing
interaction between educational institutions
and enterprises to attract employees. This is
a complex and urgent problem for us, because
the fact is that due to the proximity to Moscow,
employees, unfortunately, regularly flow to
another region, which causes a shortage of
professional staff in the industrial enterprises
of Balashikha.

Asa part of this work, entrepreneurs — members
of the Balashikha Chamber of Commerce and
Industry, employees of the Chamber regularly

participate in events held in schools and
specialized secondary educational institutions.
During these events we and our colleagues not
only popularize entrepreneurship in general, but
also inform about the economy of the city and its
leading enterprises, tell about opportunities for
employment “close to home”, pluses and positive
aspects of such professional integration.

In addition, we are included in the “Register
of Reliable Partners in the System of Chambers
of Commerce and Industry of the Russian
Federation”

However, our cooperation is not limited
only to professional associations, we also
actively cooperate with public organizations
and charitable foundations. This allows us to
participate in socially important programs,
including support of orphanages and
development of new territories, for which
more than twelve million rubles have been
allocated in 2023.

- Share your plans for the development of
the company in 2024.

- In 2024, we will focus on investing in
new technologies, improving the quality of
our services and expanding our customer base
to increase our market presence.

Special attention will be paid to the
automation and robotization of warehouse
operations and the development of IT
technologies, including the production of
exoskeletons and earthquake-resistant houses
through the ROBBOX and QUICK BUILD
business units of the BEREZHLIVIY SKLAD
Group of Companies.

We strive for innovation and progress and
wish everyone success and prosperity in the
future!
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Apmyp Myxameowiun, dupexkmop HanpaeneHus
nozucmuku 6 komnanuu CUTEK

FTOTOBOE PELLEHUE ANA
3PLUATPAHCINOPTHDbIX
KOMNAHUN HA 1C:WMS

3 KCnepTbl 0TMEYAIoT, YT0 B nepBom nonyropuu 2023 roga 06bEm
KOHTPaKTHOI cknapackoii noructuku (3PL) B Poccun yenuuunca B 1,5 pasa
Nno CpaBHEHMUIO C MOKa3aTensamu npownoro ropa. Poct e-commerce u BHegpeHue
HOBbIX TEXHONOT Wi 6YAYT CTUMYNMPOBATbL POCT MUPOBOTO pbiHKa 3PL Ha 8%
eXeroAHo, KOTOpblil, N0 NPOrHO3am aHaNUTMKOB, K 2032 roay AOCTUTHET

nokasarena B 2,1 mnpa $.

- Apmyp ®aHuneeu4, Kak ebl cHuma-
eme: ¢ KAKUMu 8b1306aMu CMOJIKHymca
cKk/1a0cKue onepamopei 8 2024 200y u Kak
C Humu 6yoym cnpaenameca?

— OCHOBHbIMM BbI30BaM/ OCTalOTCA MO-
BbllleHNe cebecToMMOCTM OKasaHuA ycnyr
C YYETOM MHONALMN U HEXBATKa NepcoHana.

Tem BpemeHem pa3BuTMEe e-commerce
ycunvBaeT TpeboBaHMA K CKOPOCTY OKa3bl-
BaeMblX YCNyr, a aBTOMaTtu3auua OGu3sHec-
npoveccoB Ha WMS cTaHOBUTCA CTaHAapPTOM
otpacnu. [ina 3PL-onepatopa BaXHO UMETb
rMOKylo cucTeMy ynpaBfieHUs CKIaAoM, KO-
Topas No3BonmnT paboTaTtb C 6ONbLINM KONK-
YyecTBOM MoOKnakedatenel 1 obecneymsaTb
BbICOKMI YPOBEHb cepBrca C cobnogeHnem
MeHSAWMXCA TpeboBaHWI K rpy3006pa-
60TKe.

Mo gaHHbIM nccnegosaHua NF Group, no
COCTOAHMIO Ha 3-1 KBapTan 2023 roga noru-
CTUYeckre ornepaTopbl MAaHMPYIOT Cnpas-
NATbCA C MNOTEHUMaNbHO HeraTMBHbIMU MN3-
MEHEHUAMW CUTYaLMK Ha pbiHKe 6narogaps
noBbiWeHn0 3GGEKTUBHOCTUN BHYTPEHHUX
npoveccoB (89% onpolueHHbix 3PL-onepa-
TOPOB) 1 onTUMM3aLmu 3aTpaT (80% onpo-
LLUEHHDbIX).

- KomnaHus CUTEK 2omoea npedno-
Xumeoe 3PL-onepamopam peweHue, Ko-
mopoe nosiHocmbio ydoesiemeopum no-
mpe6Hocmu ux 6usHeca?

- Ja, TCWMS ynpaBnaeTr Bcemu Mpo-
Leccamun cknapa, 3PL-onepatop MoXeT Ha-
CTPOUTb YHMKaJbHble MpaBuna obpaboTku
rpy3oB AfiA pasHbIX Noknaxepatenen. Cu-
cTema 6yaet popmMmpoBaTb 3afaHNA NCNon-
HUTENIAM B COOTBETCTBMM C STVMU MpPaBu-
namu, nNpv 3TOM 3a NoKnakepatesieM MoryT
6bITb MKECTKO 3aKpernseHbl 30Hbl U AYENKY
(cTaTMyeckoe XxpaHeHue), a MOryT He 3a-
KpennATbcA (AHaMUYecKkoe XxpaHeHue).

- Kakumu ewé npeumywecmeamu onsa
3PL-onepamopoe o6nadaem 1C:WMS?

— MoXxHo pgonro nepeuncnatb GyHKUMO-
HaJ «13 KOPOOKU», HO BbIAENIO CaMoe aKTy-
anbHoe:

® yuyéT 1 NPOCNIEXBaeMOCTb TOBapOB B
paspese UMT B cooTBeTCTBUM C TPEO6OBAHM-
AMY 3aKOHOAATENbCTBA;

® VHBeHTapu3auma 6e3 0CTaHOBKM Mo BCe-
My CKnagy, No rpy3am KOHKPETHOTO NokJiaxke-
AaTtena unv no BbibpaHHbIM TOBapam;

® rubkaa cuctema OwunvHra, BepeHvie
TapuHbIX CETOK 1 aBTOMATUYECKWA YYéT
OKa3aHHbIX CKNAACKNX YCIyr AnA OTAeNbHbIX
noknaxepatenel; BO3MOXHOCTb perncTpu-
poBaTb 1 TapUPpULMPOBaTb JOMOSIHUTENbHbIE
ycnyru (onaneunBaHue, co-packing u T. .);

® OTYETHOCTb ANA KJIMEHTOB B paspese
nioboro napameTpa cuctembl — 06 ocTaTkax,
no ABUXeHMNIo ToBapa, MO BbIMOSIHEHNIO 3a-
Ka30B, MO 3aMoJIHEHHOCTY AYeeK, 30H;

® nopcnctema «AHanm3 nokasatenei a¢-
$eKTMBHOCTU» OTpaXkaeT AaHHble AnA npu-
HATUA yrpaBIeHYECKNX PeLLeHNIA.

- lpaeda nu, ymo nonosuHa ycnexa
npoexkma eHedpeHuss WMS ona 3PL - uH-
meapayus c opyaumu cucmemamu?

- [a, nob6aa WMS paboTtaeT B cBA3Ke C
YUYETHOW CUCTEMOMN, MO3TOMY UHTErpauma —
Ba)KHbIN 3Tan npoekTta BHegpeHusa. 1C:WMS
06MeHVBaeTCcA fJaHHbIMM C JTIOObIMU YUYETHbI-
Mu cuctemamun knacca ERP n ¢ cuctemamn
ynpaneHna TpaHcnoptom (TMS). TexHono-
rmm obmeHa 1 faHHble ANnA nepefayn nog-
6upaloTca MHAWBMAYANbHO ANA  KaXX[Aoro
KIeHTa.

- Kak 6bicmpo mox<Ho 3anycmume cu-
cmemy Ha cknaoe?

— CpoK BHeApeHUA 3aBUCKT OT BKJIIOYEHHO-
CTVI COTPYAHWUKOB VI PYKOBOACTBA KOMMaHU-
1-3aKa3umka B XOf MpoekTa. Takxe 3aBUCUT
OT MNIOLLAAN CKNafa, KONMYeCTBa Nokaxesa-
Tenen n cneumPuKn Nx NpoLeccos. MpoekT ¢
TUMOBbIMY MPOLIECCaMm CKIafa MOXHO 3ary-
CTUTb B CPOK OT TPEX MecALEB. 3amnyckaem
CrcTeMy NO3TaMHO: NMUIOTHO HA OfHOM MOKNa-
xefaTerne, 3aTeM NEPEXOAVIM K Apyromy.

- Ecmb nu 803MoXHOCMb 8HeOpumMb
1C:WMS  eHympeHHumu  pecypcamu
KOMNAHUU usiu Heo6xo0umMo npusseKamos
uHmeepamopa?

- WT-cneumannctbl  cMOryT BHeapuTb
1CWMS npu Hanuuum [OCTaTOYHOW KoMne-
TeHuun. Ecnu onbiTa nnu pecypcoB He xBaTa-
€T, eCTb BapWaHTbl COBMECTHOIO BHeApPeHA:
cneynanuctbl CUTEK pyKoBOAAT NpoeKTom n

[aloT MoLLaroBble UHCTPYKLMK, MO KOTOPbIM
COTPYAHUKM KOMMaHMM-3aKa3unKa BHEAPAIOT
cuctemy. EcTb Knaccmueckuii BapuaHT: BHe-
apeHune cunamm nHterpatopa 1CWMS, korga
ncrnonHuTesb 6epéT Ha cebs obs3aTeNbCcTBa
no peanu3auuy NpoekTa, BeféT ero or 3Ta-
na obcnefoBaHnA Ao 0byyeHns nepcoHana
N 3amnycka cuctembl — C GU3NYECKUM npu-
CYTCTBMEM KOMaHfbl Ha cknage. B npakTuke
komnaHun CUTEK 310 oanH 13 cambix BOCTpe-
60BaHHbIX BapMaHTOB peanu3aLymmn NnpoekKTa.

- Ymo npoucxodum nocne eHedpeHuUA?

- bu3Hec pa3BuBaetca. Korga Bo3HMKaeT
NoTpebHOCTb [06aBUTb KMEHTA, U3MEHUTb
npoueccbl 63 0CTaHOBKU CKNafa uiv cae-
naTb MWHTErpauuio C HOBbIMW CUCTEMaMM,
€CTb pasfiMuHble BapMaHTbl PELLEHNs 3TUX
BonpocoB. OBCNyXMBaTb CUCTEMY MOXHO
KakK BHYTPEHHUMMN pecypcamu, TaK ¥ BHELL-
HVMW: 3aK/IIOUYNTb JOTOBOP Ha YCIyrm Tex-
NoAAEPXKY C UHTErPATOPOM U BEHAOPOM.
3TO MOXeT 6blTb NMOCTOAHHOE COMPOBOXAE-
Hue Ha full time unu pasoBoe BbiNONHEHNE
0603HaYeHHOro o6bEMa paboT.

- faeatime pestomupyem: ymo xe ma-
koe 1C:WMS ona 3PL-onepamopa?

— [na 60NbWINHCTBA KOMMAHWUIA CKnag —
3To pacxofbl, Ana 3PL-onepaTtopa cknag —
3T0 6M3Hec-egVHULa, KoTopad MPUHOCUT
npubbib. 1C:WMS - 3TO roTOBbIN MHCTPY-
MEHT NoBbIWeHNA SGPEKTUBHOCTY BHYTPEH-
HVX NPOLIeCCOB, ONTUMM3aLIMM 3aTpaT 1 yBe-
NNYeHnA NpUbbINK.

CUTEK - pazpabotumk «1C:WMS Jlornctu-
Ka. YnpaBneHue CKagoM», KPYMHbI UHTe-
rpatop B Poccun, ctpaHax CHI n ganbHero
3apybexbsa.

Bonbiue nHpopmauun
o 1C:WMS pnsa 3PL 3gecb
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Artur Mukhamedshin, Director of Logistics at SITEC, spoke about the advantages of
1C:WMS for the automation of warehouses of responsible storage.

READY-MADE SOLUTION FOR
3PL AND TRANSPORTATION
COMPANIES ON 1C:WMS

xperts note that in the first half of 2023, the volume of contract warehousing

logistics (3PL) in Russia will increase 1.5 times compared to the same period last
year. The growth of e-commerce and the introduction of new technologies will stimulate
the growth of the global 3PL market by 8% annually, which, according to analysts’

forecasts, will reach $2.1 billion by 2032.

- Artur, in your opinion, what challenges
will warehouse operators face in 2024 and how
will they cope with them?

- The main challenges remain: an increase
in the cost of providing services, taking
into account inflation, higher rental rates
for warehouse complexes, and a shortage of
personnel.

Meanwhile, the development of e-commerce
is increasing the demand for speed of service,
and the automation of business processes
on the WMS is becoming the industry
standard. For a 3PL operator, it is important
to have a transparent and flexible warehouse
management system that allows it to work with
a large number of shippers and provide a high
level of service while meeting changing cargo
handling requirements.

According to NF Group’s research, as of
Q32023, logistics operators plan to cope with
potentially negative changes in the market by
improving the efficiency of internal processes
(89% of 3PL operator respondents) and
optimizing costs (80% of respondents).

- As a vendor, are you ready to offer 3PL
operators a solution that fully meets their
business needs?

- Yes, 1C:WMS manages all warehouse
processes, and storage bins and cells can be
rigidly assigned to the custodian (static storage)
or not (dynamic storage). The 3PL operator can
customize unique handling rules for different
custodians. The system will create tasks for
operators according to these rules, which means
that customers can be confident in the high
quality of the operator’s storage and handling
services.

— What other advantages does 1C:WMS offer
for the operation of warehouses of responsible
storage?

— Itis possible to enumerate the functionality
for a long time, but I will emphasize the most
relevant for 3PL:

® Accounting and traceability of goods in
accordance with legal requirements.

® Inventory without stopping for the
entire warehouse as a whole, for the cargo of
a particular custodian or for selected goods.

® Flexible billing system. Possibility of
registering and charging for additional services
(palletizing, co-packing, etc.). Maintenance

of tariff schedules and automatic accounting
of warehouse services provided to individual
custodians.

® Reporting for clients in relation to any
system parameter: balance, movement of goods,
fulfillment of orders, filling of cells, zones.

® The “Key Performance Indicators
Analysis” subsystem displays all data necessary
for management decisions.

- Is it true that half the success of a WMS
implementation project for a 3PL is integration
with other systems?

- Yes, every WMS works in conjunction
with an accounting system, so integration is an
important stage of the implementation project.
1C:WMS exchanges data with any ERP class
accounting system and with Transportation
Management Systems (TMS). Exchange
technologies and data to be transferred are
selected individually for each customer.

- How quickly can the system be
implemented in the warehouse?

- Everything is individual: the
implementation period depends on the
involvement of the client’s employees and
management in the project. It also depends
on the size of the warehouse, the number of
warehouse operators and the specifics of their
warehouse processes. A project with typical
warehouse processes can be started within
three months. Everything is done step-by-step:
we pilot the system in
one warehouse and then
move on to another.

- Is it possible to
implement 1C:WMS
with internal resources
or is it necessary to hire
an integrator?

- IT specialists can
implement 1C:WMS
if they have sufficient
skills. If experience or
resources are lacking,
there are options for
joint implementation:
SITEC specialists
manage the project

to which the customer’s employees
implement the system. There is a classical
variant - implementation by the 1C:WMS
integrator, where the integrator assumes the
obligations of the project implementation,
from the survey stage to the training of
the personnel and the system launch, with
the physical presence of the team in the
warehouse. In the practice of SITEC this is
one of the most popular variants of project
implementation.

- And what happens after the
implementation?

- The company continues to develop. If
there is a need to add a new customer, change
processes without stopping the warehouse,
or integrate with new systems, there are
several ways to solve these problems. You can
maintain the system internally or externally:
you can contract with an integrator or vendor
for technical support services. This can be
a permanent full-time support or a one-time
fulfillment of a specified amount of work.

- In summary, what does 1C: WMS mean
to a 3PL operator?

- For most companies, a warehouse is an
expense; for a 3PL operator, a warehouse
is a profit-generating business unit.
1C:WMS is a ready-made tool to increase
the efficiency of internal processes, optimize
costs and increase profits.

-
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and give step-by-step
instructions according
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