Business DIALOG Media

RBG

Russian Business Guide

AICIMSE®H E
PASRISEART | SA

AHHOBALMAMM,
HE CMOMET 3AHSATD



-.
.ﬁ" I\

M/ - L

POCC/CKNIN NPON3BOOMNTESb
OBOPYLOBAHNA N TTPOI'PAMMHOI'O OBECITTEHEHNA
ONA YMHBIX MOEK CAMOOBCITY XUBAHNA

~— AYMAW v
N BOrATEW i
C IMAEPOM!”

160 cobcTBEHHbIX U PPaHLLN3HbIX 00HEKTOB
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[lenoBoe n3aaHue, pacckasblBatolee 0 pasBuUTUK,
oTpacnsAx, NepcnekTMBax, nepcoHanuax 6rusHeca B
Poccum v 3a py6exom.
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Yupeputens 1 usgatens: 000 «BU3HEC-AUNAJIOT
MEJUA» npun noaaepxke TMM PO

PefakUVOHHBIV COBET:

Makcum @ateeB, Bagum BuHoKypos,

Hartanbs YepHbiwosa

[MaBHbIV pefakTop:

Mapusa CyBopoBckasa

3amecTuTenb AYpeKTopa No KOMMEPYECK M BOMPOCam:
WpuHa Anyrau

PepgakTop Homepa:

AnekcaHpapa Y60xKeHKo

[nzainH/BépcTka: AnekcaHap Jlo6os

MNepesog; Jiunnana Anbranosa

[vpeKkuus pa3sutua n PR: AnéHa PemnsoBa,

Enena Konomoeu, Kupa Kysmuna, Hatanbsa ®acrosa,
Onbra MiBaHoBa, AHHa LLlexmaToBa

OtneyataHo B Tunorpadum 000 «B/BA-CTAP»,

r. MockBa, yn. dnektpo3aBogckas, a. 20, cTp. 3.
Matepuanbl, oTMeUYeHHble 3HauKom R nnm «PEKJTAMAY,
ny6nuKyloTCA Ha NpaBax peknambl. MHeHne

aBTOPOB He 06A3aTeNbHO AOMKHO COBMaAaThb C
MHeHueMm pefakuuu. Nepeneyatka MaTepranos 1 UX
1cnonb3oBaHyie B o601 Gopme [JONyCKaeTcs TONbKO
C pa3speLieHva pefakumm nnanua «busHec-finanor
Mepuna».

PyKonucu He peLieH3MPYIoTCA U He BO3BPaLLaloTcA.
Appec pepakuum: 143966, MockoBcKas 06nacTb,

r. PeyTtos, yn. Mo6eppl, A. 2, nom. 1, KOMH. 23.

E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (n06. 5700).

Uspatenb: 000 «busHec-Auanor Megua».
3apezucmpuposaro QedepansHol cyx60U no Hao3opy 8
cepe c8A3u, UHHOPMAUUOHHBIX MEXHOIO2UL U MACCOBbIX
KommyHuKayuti. Ceudemesibcmeo o peaucmpayuu
cpedcmea maccosoli uHgpopmauuu [ Ne OC77-65967
om 6 uroHA 2016.
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KOMUTET MO MPOMbILLNEHHOCTK
[eHepanbHblit aupekTtop 000 «PYCUHOKC»
(Cepreit Banepbesuy Lkeaut

RUSINOX

Mpou3BoACTBO TPY6 W NNOCKOro MeTannonpokara
13 HepXaselolwein cTanm

KOMWTET N0 ANK
AHacracus [enHaabeBHa PoMaHOBCKaA — pyKoBOAWTENb
0TA€Na MapKETUHIa 1 3KCNopTa Komnauu «Jlucreppar

LYSTERRA

KOMWTET NO ESG
Hatanba bopucosHa lounHok — ynpasnsiowuii naptHép Digital ESG komnanum IBS,
npeacenatens Komuccum no coymanbHoii nonnTuke 06iectBeHHoil nanatbl PO

Enexa AnekcanaposHa MAkoTHUKoBa —
aupektop «CUbYPa» no KnumaTnyecknm MHULMATUBAM 11 YrepoAHOMY perynnpoBaHuio

KOMUTET MO XKX
Hatanbsa BuktoposHa Abpocumosa —
reHepanbHblii aupektop Accoumaumu XKX MO

ACCOLMALIMSA

PEMMOHAINBHOE OTPACIIEBOE
OBbE[IVHEHVE PABOTO[ATENEN
«COI03 MPEAMPUATA XKUINLHO-
KOMMYHAINBHOIO XO3AUCTBA
MOCKOBCKOW OBJTIACTW»

KOMWTET N0 TYPU3MY
JTHorpadmyecknit napk-my3sei «3THOMUP»

KOMUTET N0 UHAYCTPUAJIbHBIM MAPKAM
Oner BacunbeBny Kapuos —
reHepanbHbIi gupekTop komnanum «flapk HormHcK»

KOMWTET MO NOTUCTUKE
Komnanusa «Tounble MoctaBKu»

KOMUWTET N0 HANNOTAM U OUHAHCOBOMY COMPOBOAEHNIO BUSHECA

AHTOH Anekcanaposuy JleBAOHCKMIA — CTapLUNiA MeHeKep
- ]
no GUHaHCOBOMY KOHCynbTUpoBaHmio 'K «<Mapunnmon» ma r| l l |°n

UG

KOMMTET M0 LLU®POBOI MAPKUPOBKE TOBAPOB
Cepreit Anapeesuny Bataxuupbii, 000«BaiinaHAT INeKTPOHUK»

Weilandt
Elektronik

KOMUTET 0 AIBOKATCKOMN AEATENbHOCTY
Mapua AnekcaHgposHa OefoToBa

KOMUTET N0 10POXKHOMY CTPOUTENBCTBY
Anapeit Tumyposuy CokonoB, komnanua «Acpanbt-Kauecto»
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AKTYAJIbHO

ACVIH TAXA OXKEJTUNOMITY, TNABA KOMIAHVI VMIND JV:
«TOT, KTO HE YCTIEBAET 3A MUHHOBALIAMMW,
HE CMOMET 3AHATb MECTO HA PbIHKE»

3AYP TAPAVNCAEB, MPEACELATESb MPABITEHVA BAHKA «MBA-MOCKBA»:
’IZ «AKTYAJIbHbIV 3AMPOC KIIMEHTOB - CHU3UTb PUCKW NPU PACYETAX
C HOBbIMW KOHTPATEHTAMW»

YMHbIV BU3HEC. KOMMAHUA ALLES — O BUSHECE B 3MOXY LLUOPOBU3ALINN,
/I 8 MCKYCCTBEHHOIO UHTENINEKTA U «AHTEPHETA BELLIEA»

NOAHUMAIOLWLNIA BU3SHEC:
CMPOC HA OTEYECTBEHHbIE BALUEHHbIE KPAHbI PACTET.

26 FEHEPAIbHbIV AMPEKTOP OO0 «MOABEM IPYMM» AHAPEN MOMENTYXA U
SAMECTUTESTb TEHEPAJTIBHOTO ANPEKTOPA OO0 <KNPADGD® PEHT» MO MPOLAXAM
AHTOH KPbILUTAJIEB — OB AKTYAJIbHbBIX TPEHLAX OTPACIIV

APTEM KOAOSOB, IT-MIATOOPMA SKILLCODE:
BO «Mbl MOMOTAEM HANTU U COXPAHWUTb TAJIAHTbI B 5NOXY NEPEMEH»

AHIPEN NOAKMH, CEPVMHbBIVI MPEANPUHMMATESb 113 EKATEPUHBYPTA,
54 OCHOBATE/Tb KOMIMAHWN «OYADENC PY»:
«Mbl CO3JAEM TEPPUTOPUN MHHOBALIA»

POCCUA - CTPAHA HEMPU3HAHHbIX FTEHUEB. NPOAKOCEPCKUW LIEHTP
42 «CO3OATEJIN» MO3BOJINT OTEYHECTBEHHbIM MPOU3BOAUTENAM
PEAJIN3OBATb CBOU TAJIAHTbI

ANEKCEN TBO3/IEB, AMPEKTOP HIMK OO0 «BMOCEHCOP AH»:
48 «HEOBXOAUMO MPUJATb HOBbIV MMMYJbC PA3BUTUIO
MEAULMNHCKON MPOMBILWIEHHOCTU POCCUN»
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JINAEP NPOEKTOB .
[MPUMEHEHUA HEWPOTEXHOJ10I A
B KOPMOPATUBHOM CEKTOPE

[1PorpAMMA “MEHTANILHOE 3710POBBE OCHOBAHA HA ABTOPCKOW METOA0N0MAM “HEPOMUP"

(=17 3= C MPUMEHEHMEM HEMPOrAPHUTYPbI N0 TEXHOMOrMM HEMPobOC (METOL BYONOTAYECKOI
OBPATHOI CBS131), NO3BO/UT NOBICKTH:
[=] ) - 9DGEKTUBHOCTD COTPYHMKOB
- BOB/IFYEHHOCTb W NIOSILHOCTb K KOMMAHMMN
- MIPUBbILHOCTD

- COBJIOZIEHME OXPAHBI TPYLIA
W YNYHIWATD NCUXONIOTMYECKOE COCTOAHNE COTPYAHMKOB.

Pexnama

880020108 94 NEUROMIR.RU

Peknama. Peknamopatens 000 HEPOMUP UHH: 5260472156 erid: LatgBnojG
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AKTYAJIbHAA MOBECTKA

MUHOPOMTOPT OKa3biBaeT NOAAEPIKKY MPOEKTaM Mo
PA3BUTUIO MPOMbILLAEHHOW MHPPACTPYKTYPbl B permoHax

3amectutens lNMpepcepatena MNpasuTens-
ctBa Poccuiickonn Oefepaunm — MUHUCTP
NPOMbILLAEHHOCTU 1 ToproBnun Poccnnckon
®epepauun leHnc MaHTypoB, BbICTyMnas Ha
MeXxzyHapoaHOM dpopyme-BbicTaBKe «Poccuin-
CKUI MPOMbILLIEHHNKY, OTMETWJ, YTO CEFrOAHSA
chopmMmpoBaH Nyn MeranpoeKToB, KOTOpble
3a4aloT NpUopUTETbI Pa3BUTUA 10 KNYEBbIX
oTpacsiel (aBua- 1 CyOCTPOEHME, pagnosneK-
TPOHMKA M CTaHKOCTPOEHUE, MPON3BOLACTBO
CIT, gu3enecTpoeHmne, 6ecnmnoTHbIE CUCTEMBI,
XVIMUS, NeKapCTBEHHbIE MPenapaTbl Y Megmn3-
nenus). 3Ty NPOEKTbI NPK3BaHbl YAOBNETBO-
PUTb 3aMpOoChl MPaKTUYeCKN BCex oTpacien
SKOHOMMKY B KPUTMYECKU BaXKHOW MPOAYKLINN.
lNo cnoBam BULie-MpeMbepa, X yCrelluHas pea-
JIM3aUus 3aBUCUT B TOM YNCIE OT obecneyeHuns
rapaHTMPOBAHHOIO CPOCa Ha MPOAYKLMIO.

«focypapcTBOM obecrneyeH rapaHTMpo-
BaHHbI CNPOC Ha BbICOKOTEXHOJIOTUYHYIO
NPOAYKLMIO — KaK 3@ CYET perynaTopHbIX
MEXaHV3MOB, TaK 1 Yepe3 GMHaHCUPOBaHME
13 6rogxeta n ®HB cymmapHo Ha 1,36 TpnH
py6nen. Celyac, No cyTu, HauUMHaeTcA camas
akTUBHaA dasa peanusaumu, 4to TpebdyeT
60/IbLUNX MHBECTULMIA CO CTOPOHbI HE TOSb-
KO roCcyAapcTBa, Ho 1 6rusHeca. MoHMMaem,
YTO YCJIOBUA AJ1A STOrO He CaMble NMPOCTbIe.
Ho, oymato, Bce cornacHbl € Tem, YTO Mbl He
MOXEM OTKJ1afblBaTb MPOEKTbl Pa3BUTUA «B
JONMNIA AWK, — 3aABUN [leHnc MaHTypoB.

Mpu 3TOM BrLE-NMpemMbep Npr3Ba KOMMa-
HUW He CMeLLaTb CPOKK peanmnsaumnm cBomx
WHBECTULMOHHbIX MPOEKTOB «BMPABO» U
0603Haynn rotoBHOCTb MUHNpomTOpra
Poccumn nopnepkatb Mx B 3TOM C MOMOLLbIO
Hanorosbix npedepeHumin no CMNNK nnn ye-
pe3 MexaHM3M KnacTepHOM MHBECTULIMOHHOM
nnatdopmbl. Bce HeobxoauMble cpeacTBa yKe

MAHTY OB

lewme Baeninnorns

3a510’KeHbl B 6I0AKeT Ha cnefyoLwuii rog.

[poeKTbl TEXHONMOrMYeCKoro CyBepeHuTeTa
npeaycMaTpmnBaloT OCBOEHME NPOV3BOACTBA
HeoXBaYeHHbIX Ha MepBOM 3Tane NMMNOpPTO-
3amelleHna BUAOB CbipbA, MaTepUasnos n
KOMMAEKTYIOLLMX.

«3a nocnegHue aBa roga yepes HANOKP,
3aiiMmbl DoHAA Pa3BUTUA MPOMbILLNEHHOCTY 1
06paTHBIN UHXMHUPYHT Mbl MoagepKanv 820
MPOEeKTOB Ha 265 mnpp pybneii. Y Hac ecTb pe-
Cypcbl, 4TO6bI NpofoMmKaTh GUHaAHCUPOBaHMe,
He cHUXKaA 06BbEMOB. PaccunTbiBalo, UTO 3Ta
paboTa 6yaeT AT YCKOPEHHBIM TEMMOMY, —
CKasan Buue-npembep.

OH nogyepKHys, YTO MPU BbICTPaNBaHUM HO-
BbIX KOOMEepPaLMOHHbIX Lienoyek Heo6xoanumo
aKTVBHO BOBJEKaTb cpefiHVe 1 HebosbLuMe Bbl-
COKOTEXHOSOrMYHble MPeANPUATAA, YTO NOMO-
XeT cpopMMPOBaTh arpernpoBaHHbI CPOC.

«[inA pa3BUTUA NHHOBALIMOHHOIO Manoro
1 cpepHero 6r3Heca Ha NPOTAXEHUN BOCb-
Mu neT MMHNPOMTOpPr OKa3blBaeT MOAAEPX-
Ky MpoeKTam No pasBUTUIO MPOMbILLIEHHOMN
NHPACTPYKTYpPbl B pervoHax. Ha cerogHa
yxKe pgencteyeT 1 dopmmpyetca 6onee 300
VIHAYCTPUasbHbIX NapKos 1 cebiwe 100 npo-
MblLUIEHHBIX TEXHOMAPKOB. Tak>Ke C HefaBHUX
nop B BegeHn MnHnpomTopra — co3gaHune
TEXHOMapPKOB B cdhepe BbICOKMX TEXHOMNOT .
W B uenom gna ganbHenwero pacwmpeHns
VHAYCTPYanbHOro NnaHawadta permoHoB Mbl
3aNTOXKUIN Ha 6nvpKanLuyto TPExneTKy bonee
80 mnpa pybneli», — pacckasan eHuc MaHTypoB.

B 3aknoueHune BuLe-npembep oTMeTU,
YTO BaXKHO KOHCONMANPOBATb YCUAMA BCEX
WHCTUTYTOB 1 pPa3BrBaTb CUCTEMbI NOLFOTOB-
KW BbICOKOKBaNM®ULMPOBaHHbIX KagpoB Ans
oTpacnen NPOMbILLIEHHOCTML.

Kagpbl 4719 MPOMbILLIEHHOCTW

[JeHunc MaHTypoB npoBén 3acegaHve Koop-
OVHALMOHHOrO COBETa MO MPOMbILLIIEHHOCTN.

Ha gaHHbIN MOMeHT B o6pabaTbiBatoLLen
NPOMbILIEHHOCTM paboTaeT noutn 10 MiH
yenogek. [Npn atom MuHnpomTopr Poccun
OLeHMBAET JOMONHUTENbHYI0 MOTPeObHOCTb
B Kagpax B 870 Tbic. yenosek go 2030 roga,
13 KOTOPbIX 622 TbIC. CNELNanncToB Co cpea-
HUM npodeccroHanbHbIM 06pa3oBaHMEM 1
248 TbIC. — C BbICLUMM 06pa3oBaHMEM.

«Y Hac yxe nmetoTcs paboTatoLume NHCTPY-
MeHTbI MO 06eCrneYeH0 POCCUIICKON NMPOMbILL-
JIEHHOCTW Kagpamu: Hanpumep, «Mpodeccro-
HanuTeTy, «[lepefoBble NHXEHEPHbIE LLKOSbIY,
pa3fINYHbIE YeMMMOHaTbI NPOdECCUOHANBHOMO
MacTepcTBa. B Lieniom npouncxoaut TpaHcpop-

MaLMA CUCTEMbI CpefiHero crneymnanbHOro
ob6pa3oBaHuA: rae-To ycKopsaeTcsa npouecc
MoAroTOBKM CMeLManuncToB, rae-To OHW napan-
NenbHO C y4é6011 cpa3y NPOXOAAT MPAKTUKY
Ha NMPOMBbILLNIEHHbIX NPEANPUATUAX, 1 TOTOBbIN
CMeuvanucT 3aTeM yxoauT Tyfa pabotatb. Bax-
HO MaKCMManbHO TUPaXMPOBaTb YCrex Taknx
MPOeKTOB», — OTMETWS BMLie-NMpemMbep — rnasa
MwuHnpomtopra Poccun leHnc MaHTypos.

[eHnc MaHTypoB NpeanoXun Hayatb C
npodoprieHTaLmnn B CTapLLIMX KNaccax WKOMbI.
[lanee oH 06paTun BHNUMaHMe Ha OKa3aHue
NMoMoLLM B TPYAOYCTPOWCTBE BbIMYCKHVKOB,
3aKaHUYMBaIOLLMX TEXHVKYMbI U Jpyrue yupe-
XIeHuA cpefHero npodeccmoHanbHoro 06-
pa3oBaHus.

MOMUMO 3TOro, HY>KHO aKTVBHO MOAKJII0-
yaTb K MPOEKTaM MECTHbIX MPenpUaATHii
CTYLEHTOB TEXHUYECKIMX BY30B. He TofibKO
KPYMHbIX, HO 1 MONOZAbIX BbICOKOTEXHOJO-
TMYHBIX KOMMaHWI 1 CTapTanos, B TOM Ynce
paboTatoLLyiX Ha NOLAAKaX MHAYCTPUANbHBIX
NMapKoB 1 MPOMTEXHOMapKoB. M B 3aBeplLue-
HViEe BULle-NMPeMbeEpP OTMETWT, YTO UMEHHO Ha
permoHasbHOM U MECTHOM YPOBHE HeObXO-
AMMO HauMHaTb oLeHMBaTb 6anaHc cnpoca
N NpefnoXeHUs KagpoBbiX pecypcoB. 3To
MO3BOJINT OCMbIC/IEHHO BbICTPAVBaTb NOMN-
TVKY 3aHATOCTMN B OTAENbHO B3ATOM CyObek-
Te, obecneunBaTb KOOPAVHALMIO MHALMATUB
6v3Heca, NpeacTaBuUTeneli 06pa3oBaTeNbHOA
chepbl 1 BRacTu.

Hcmounux: https://minpromtorg.gov.ru/
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KOOPMRALIOHH
COBET 0 TPOMBLLTERHOCTY

Denis Manturov, Deputy Prime Minister of
the Russian Federation — Minister of Industry
and Trade of the Russian Federation, speaking
at the International Forum and Exhibition
“Russian Industrialist’, noted that today a pool of
megaprojects has been formed, setting priorities
for the development of 10 key industries
(aircraft and shipbuilding, radioelectronics and
machine tool building, LNG production, diesel
construction, unmanned systems, chemicals,
pharmaceuticals and medical products). These
projects are designed to meet the needs of
virtually all sectors of the economy for critical
products. According to the Deputy Prime
Minister, their successful implementation
depends, among other things, on ensuring
guaranteed demand for the products.

“The state has ensured guaranteed demand
for high-tech products - both through
regulatory mechanisms and through financing
from the budget and the National Wealth Fund
in the total amount of 1.36 trillion rubles.
Now we are entering the most active phase
of implementation, which will require large
investments not only from the government

but also from business. We know that the
conditions for this are not the easiest. But I
think everyone agrees that we can’t postpone
development projects,” said Denis Manturov.

At the same time, the Deputy Prime
Minister urged companies not to postpone
the terms of their investment projects
“to the right” and noted the readiness of
the Ministry of Industry and Trade of the
Russian Federation to support them in this
by providing tax benefits under the Special
Investment Contract (SPIC) or through
the mechanism of the Cluster Investment
Platform. All the necessary funds have already
been included in next year’s budget.

Technological sovereignty projects provide
for mastering the production of raw materials,
materials and components not covered at the
first stage of import substitution.

“Over the past two years, we have supported
820 projects in the amount of 265 billion
rubles through R&D, loans from the Industrial
Development Fund, and reverse engineering.
We have the resources to continue financing
without reducing the volumes. I expect that

AKTYAJIbHAA MOBECTKA

The Ministry of
Industry and Trade
supports projects for
the development of
industrial infrastructure
In the regions

this work will continue at an accelerated pace,”
said the Deputy Prime Minister.

He emphasized that when creating new
cooperation chains it is necessary to actively
involve small and medium high-tech enterprises,
which will help to create aggregate demand.

“For the development of innovative small
and medium-sized enterprises, the Ministry
of Industry and Trade has been supporting
projects to develop industrial infrastructure
in the regions for 8 years. Today, more than
300 industrial parks and more than 100
industrial technoparks are in operation or
under construction. Recently, the Ministry of
Industry and Trade has also been responsible
for the creation of high-tech technoparks. And
in general, for further development of the
industrial landscape of the regions we have
allocated more than 80 billion rubles for the
next three years,” said Denis Manturov.

In conclusion, the Deputy Prime Minister
noted that it is important to consolidate the
efforts of all institutions and develop systems
for training highly qualified personnel for
industry.

Personnel forindustry

Denis Manturov held a meeting of the Coordination Council for

Industry.

Currently, the manufacturing industry employs almost 10 million

people. At the same time, the Ministry of Industry and Trade of Russia
estimates the need for additional personnel at 870 thousand people by
2030, including 622 thousand specialists with secondary vocational
education and 248 thousand with higher education.

“We already have working tools to provide Russian industry
with personnel, such as “Professionality”, “Advanced Engineering
Schools”, various professional skills championships. In general,
the system of secondary specialized education is undergoing
a transformation: in some places, the process of training specialists
is being accelerated, in others, in parallel with their studies, they
immediately undergo practical training in industrial enterprises,
and a ready specialist then goes to work there. It is important to
replicate the success of such projects as much as possible,” said
Denis Manturov, Deputy Prime Minister and Head of the Ministry
of Industry and Trade of Russia.

Denis Manturov suggested starting with career guidance in high
schools. Then, he focused on providing assistance in the employment
of graduates of technical schools and other institutions of secondary
vocational education.

In addition, it is necessary to actively involve students of technical
universities in the projects of local enterprises. Not only large, but also
young high-tech companies and start-ups, including those working on
the sites of industrial parks and industrial-technoparks. In conclusion,
the Deputy Prime Minister noted that at the regional and local level it
is necessary to begin to assess the balance of supply and demand for
human resources. This will allow us to meaningfully build employment
policy in a particular subject, to ensure coordination of initiatives of
business, representatives of the educational sphere and the government.



JINLO C OBJ1OXKHN

- Bbl yxe noumu 13 nem pabomaeme e
Poccuu. C yem 6b110 c8A3aHO 8aule peule-
Hue npuexameo 8 cmpay?

- 370 6bIIO yaayHoe cTeyeHne 0O6CTOA-
TenbcTB. llocne OKOHYaHWA yHMBepcuTeTa A
XOTen yunTbCA B MarmcTpaTtype 3a rpaHuuen.
MHe npuwno nncbmo o npuéme Ha yuyéby B
konnemk City of London B AHrnuu, ogHako
noslyuYnTb BM3y C MEPBOro pasa He yAanochb.
B 3T0 BpemA A NO3HaKOMWNCA Yepe3 UHTep-
HeT C TYpKOM, KOTOpbIi Obin CTUMNEHAVATOM
B Mockse. lNog ero pykoBofAcTBOM A nogan
[OKYMEHTbI Ha rOCyAapPCTBEHHbIE CTUMEHANN
MMHUCTEPCTBA HApOAHOro obpasoBaHMA 3a
py6exowm, npowén cobecefoBaHnsa, B pe-
3ynbTaTe Yero MeHsA HanpaswIn Ha y4€0y B Ma-
rmcTpatypy MOCKOBCKOro rocyfapcTBeHHOro
TeXHUYeCKoro yH1BepcuTeTa M. baymaHa. Tak
Hayasnocb Moé npuknoyeHne B Poccuu.

- Hackoneko 6Gbicmpo eam yodasoce
aoanmuposameca K Xu3Hu e Poccuu, K
pocculickum oco6eHHocmAM e8edeHus 6us-
Heca?

— o npuesga B Poccuto A HekoTopoe
Bpema Xun B KaszaxctaHe, MO3TOMy MHe Ka-
3aJ10Cb, YTO A HEMHOTO 3Halo O CTpaHax 6blB-
wero CCCP. bbinn Bewwy, KoTopble NPUATHO
yOVBAANN, HO ObINM N Taknme ocobeHHOCTW,
KOTopble He o4eHb HPaBMNIUCb. V3 nonoxu-
TeNbHbIX BMeyaTNeHnii — nepBoe, yto 6po-
CUNOChb B flasa — BCe MalUMHbl OCTaHaBMM-
BaloTCA nepep To60W, Koraa Tbl Nepexoamlb

RUSSIAN BUSINESS GUIDE {AEKABPb 2023}

ACVH TAXA
LOKENTNJTOTNY:

«TOT, KTO HE YCITEBAET
SAVIHHOBALUWAMM, HE
CMOJKET 3AHATL MECTO
HA PbIHKE»

2021 rony Ha poccuiickom pbiHke UT noABunca HOBbIiA poccuitcko-

Typeukuii urpok — vMind JV. CerogHa KomnaHua ycnewwHo pa3suBaet
1 npoaBsuraet o6naunbie yonyru vMind B Poccun, peanusyet npoektbi B UT-
chepe ana Typeukux 6usHecMeHOB Ha TeppuTopumn Poccun n poccinckux
KomnaHuii B Typeukoii Pecny6nuke. C MomeHTa cTapTa npoLuio HeMHOFo

Jopory no newexogHomy nepexopy. C apy-
roi CTOPOHDI, NIOAN 34ecb 6onee XONogHble
N OTCTPaHEHHbIe, Yem B Typuunun. Hanpumep,
coceay, NPOXMBLLME BMECTE MHOTO JIeT B CO-
CEeHNX KBApPTUPAX, MHOTAA JaXe He 340po-
BaNnCb ApYyr ¢ Apyrom. Ho BaxHO He nyTaTb
MockBy ¢ ApyrMun ropogamm, NOTOMy UTo 1y
MocKBbI CBOW OCOObIV MEHTANUTET.

[lenoBas e akTMBHOCTb — 3TO COBEPLUEHHO
apyroi mup. Typku 6onee npakTyHbl U rmb-
K B [1€/IOBOW XM3HY, B TO BPEMA Kak pyccKue
6onee MPVHUMNUANBbHBI Y OPUEHTUPOBAHDI
Ha npaswuna. B Poccun [oBONbHO MHOro 6to-
pOKpaTUyecKrx npoLeayp, KoTopble Heobxo-
OVMO MPONTU ANA [OCTUMKEHNA TOW NN MHOWN
uenu. iHorga pna MeHa 310 AUCKOMGOPTHO,
HO, C APYrO CTOPOHbI, MHE BO MHOFOM YA06-
Hee paboTaTb C PYCCKMMMK MapTHEPamu, Mo-
CKOJIbKY e/ BCE OroBOPeHO 3apaHee, To, Kak
6bl H/ MEHANNCb BHeLIHWe YcnoBua, obella-
HVA 1 [OrOBOPEHHOCTY BbIMOMHAOTCA.

- A Kak HayuHanace eawa npogeccuo-
HanvHasA kapeepa 8 Poccuu?

— fl Hauan npodeccroHanbHylo Kapbepy
ewé maructpaHtom. Pabotan B KauecTBe
WHXeHepa no cuctemam U 6e3omacHoOCTU
B komnaHuaAx Coral Travel, Sunmar n Royal
Flight, BxogAawwmx B rpynny kKomnaHui «Otu
XonguHr», 3aTem Noayunn npeanoxeHue ot
Typeukoro Ziraat 6aHka B Poccuu, KoTopblin
XOTesl CO3AaTh U pa3BMBaTb CBOW dunvan B
Poccuun.

BpeMeHU, Ho KOMNaHUA YXKe 3aBoeBara penyTaLuio HafEéKHoro
napTHépa, npegoctaBnsAiowero 3ppeKTUBHbIE peLueHns, peanusoBana
pAan KpynHbix npoekToB. Bosrnasnaet vMind JV ACUH TAXA [IKENTUIOTNY,
CNeLuanucT no MHGOPMaLMOHHbIM TeXHONOTUAM, KOTOPDII yKe AaBHO
nepeexan pa6otarb u3 Typyuu B Poccuto. Mbi nobecegoBanu ¢ Hum o
pa3nuumaAx pycckoro u TypeLKoro MeHTanuTeToB, 0 KauecTBax, KoTopble
HYKHbI IuAepy Komnaxuu, o nepcnektusax UT-otpacnu n 06nauHbIx
cepBucoB 1 0 Tom, kak vMind JV pa3BuBaet cBoi 6usHec B Poccum.

Ecnn roBoputb 06 npee oTKpbITUA CO6-
CTBEHHOW KOMMaHWK, TO XM3HEHHbIV MyTb Y
BCEX pa3Hbli. KTo-To nobut cTabunbHoCTb 1
He XOUYeT BbIXOAUTb 13 30HbI NpodeccnoHanb-
Horo KomdopTa. Y MeHA Apyron xapaktep: A
6onee AMHaMMYeH, Nerko obLach ¢ noab-
MU 1 061ajalo KOMMEPUYECKUM NHTENIEKTOM.
K13Hb B KOPMOPATMBHOWN KOMMaHUM XOpoLua
OnA NprobpeTeHnA onbiTa U OKPYXKEHUA [0
onpepaenéHHoro Bo3pacTa, Ho NPUXOANT Bpe-
M#, KOria HY>KHO iBUraTbCA CBOEN [OPOroW.

Y MeHA ecTb MpUBbIYKa, KOTOPYIO A C paH-
HUX JIET MePeHAN oT cBoero oTua. Mbl Bcel
CEMbEN 3aHNMANNCb CENIbCKUM XO3ANCTBOM 1
Toprosnen, No3Tomy paboTa ¢ GpUKCMpPOBaH-
HbIM JOXOAOM, B KONINIEKTMBE C BbICTPOEHHOM
cybopamnHaumen — He MoV NPUOPUTETDI, A
NPVBbIK CAMOCTOSATENbHO NPUHMMaTb peLle-
HUA. / nocne Toro Kak A nprobpén oCHOBHble
HaBbIKW ANs BefeHnn busHeca B Poccun, nges
OTKPbITb COGCTBEHHOE [€/10 3aXBaT/la MEHS.

- Omkpbleams ceoli 6u3Hec — 3mo ace20a
U pucku, u omeemcmeeHHocmo. Kakumu
Kayecmeamu, HAa eawl 8327150, 00JIXeH 06-
n1adame co6cmeeHHUK KOMNAHUU, YmMo6bl
6b6Imb ycnewHbIMuU?

- lMepBoe BaxHelwee npaBuino - ObiTb
HaféxHbIM 1 6epeub cBoIO penyTauuio. Bro-
|poe — 0Co3HaBaTb M UCMPAB/SATb CBOV OLIMOKM
B paboTe, NOCTOSHHO COBEPLUEHCTBOBATHCA.

fl cunTato, YTO OYEeHb Ba)KHO ObITb MpPOakK-
TUBHbIM. CeroaHa wed-noBap wnv Bnagenew,
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pectopaHa, 6nioga KOTOPOro Mbl Aaxe He
npobyem, MOXeT CTaTb 3HAMEHUTbIM Ha BECb
MUpP, MOTOMY UTO OH TBOPUT uYyfeca B COLM-
anbHbIX ceTaAX. BmecTe ¢ 3TMM Heobxogumo
NOAKPEnNATb U MOCTOAHHO MOALEPKMBATb
Co3/aBaeMblil UMUAX, Befb O NIOXOW perny-
TauMn CTAHOBUTCA M3BECTHO CTOJSb e Obl-
CTPO, Kak 1 O XOpOLLei.

Xopowwnii pykoBoauTenb [OSKEH ynpas-
NATb BCEMM NpoLeccamy, peluatb npobnems,
obecneumBatb MOTMBaALUMIO ANA CBOUX CO-
TPYAHWKOB, 1 XOPOLLO, €CII OH eLUé N TeXHN-
YecKU NoAKOBaH.

Takxe BakHO, uTObObI pAfOM Obinn noaw,
KOTOpble NoAAePXMBAIOT BaC 1 BEPAT B BaLlly
MeuTy. Mory ckasaTtb, UTO B STOM OTHOLLEHUV
MHe [eNCTBUTENbHO noBe3fo. Y MeHA eCTb
XOPOLUMIA APYr U AeNOBON NapTHEP MO COBMe-
CcTuTenbCTBY — AnekcaHap 3bIKOB, KOTOPbIN pa-
60TaeT B UT-MHAYCTPUM yKe MHOTO NET U UMeeT
XOpOLLYyto peryTaumio Ha pbiHKe. CeronHA oH
Bo3rnasnaeT komnaHuio INTACT. MNMostomy npum
noABNeHUY Mbicien 06 OTKPbITUN COBCTBEH-
HOWM KOMMaHWM A obpatunca K AnekcaHapy,
MOCKOJIbKY OH MMeeT OObLLOI OMbIT BeAeHWA
NT-6usHeca B Poccun, a A — B CBOIO ovepesp,
B Typuun. O6beauHVB yCUnma, Mbl CMOMIM
OTKPbITb KOMMaHMIO 1 YCMeLHO OCYLLEeCTBNIATb
pasnuyHble NPoeKTbl AN1A 3aKka3unkos n3 Poc-
cuw, Typupmu, a Takxe ctpad CHI.

- Koada INTACT u vMind Bilgi Teknolojileri
A.S. omkpeinu coemecmHyio pocculi-
cko-mypeuykyio komnanuto vMind JV, pas-
suearouwjyio npoekmeol 8 o6nacmu UT, 06-
Jla4yHble cepeucbl, MO KaKue 603MOXHOCMU
0na paseumus UT-mexHonozud, bl yeuoe-
J1u Ha pocculickom polHKe?

— Poccus Bcerga 6bl1a UHTEPECHBIM Y MOLL-
HbIM PbIHKOM AnA Typeuknx WT-komnaHun.
OCHOBHble MPWYMHBI 3TOrO: TeXHosornye-
CKne pa3paboTKy B CTpaHe, KpyrHble COB-
MeCTHble NPOEKTbI ABYX CTPaH, dpaKTnyeckoe
NPUCYTCTBUE TYPELKMX KOMMaHWIN Ha poc-
CUIACKOM PbIHKe.

Kak npodeccroHan, MHoro niet pabotatoLymi
B Poccnun, A1 Takxe Buaen 60nblume BO3MOXKHO-
CTn pa3ButVAa 1 B chepe UT-TexHonormin. Ewé
B Mepriof 00yyeHra B MarncTpaType 1 acnu-
paHType B MoCKBe y MeHs MOABWIOCH Buae-
HVie, KaK BO3I1aB/Tb 3TO pa3BUTMe.

B 2020 rogy mbl nonyumnu B Typumm npa-
BO Ha ANCTPUOBLIOTOPCTBO N3BECTHOIO NPO-
rpaMmmHoro obecneyeHua gna Knbepbeso-
MacHOCTV POCCUMIACKOTO MPOW3BOACTBA, U
KIMEHTbl OCTaNMCb OYEHb JOBOJIbHbI STUM.

B uenom B obenx cTpaHax cyliecTByer
oueHb ycnewHoe 1 3¢dekTnBHoe MO, Ho,
KaK M3BeCcTHO, B obLlecTBe Bcerga npucyT-
cTBYyeT oblee CONPOTMBEHNE WHHOBaA-
umam. C Tex nop Kak Mbl 3anmycTunu 3TOT
NPOEKT, OH MepexuBan 1 B3NETbl, U Nage-
HUA. Ho Kaxpaplii KpM3UC Ha camom pene
npefcTaBnAeT cobol pbIBOK AN1A Pa3BUTUA.
Mo>KHO cKa3aTb, uto conmxeHune Typuun n
Poccun B penosoit chepe OTKPbINIO HOBOE
OKHO BO3MOXHOCTe /1A pocTa.

CerogHA Mbl pa60TaeM C KOMMaHMAMN N3
Pa3HbIX CEKTOPOB, KOTOPbIE ABNAKOTCA Nnae-
pamn B CBOUX ob6nacTax B 0beunx CTpaHax.

- Bbl Kak-mo ynomuHanu, 4ymo eawiel
yesibio A6/19emca co30aHue U3 KoMnaHuu
vMind ea>xHo20 uzpoka Ha pbiHke UT 8 Poc-
cuu. Kak umeHHo 8bl cobupaemecs peasnu-
308amb 3mu nyiaHei?

— lMpexpae Bcero, Mbl AOMKHbI ObITb MHHO-
BaLMOHHbIMW. TOT, KTO He YCrneBaeT 3a UHHO-
BaLMAMU, HE CMOKET 3aHATb MECTO Ha PbIHKe.
W KpaliHe BaXHO ynpaBsATb COOGCTBEHHbIM
oro. [locTurHyB onpepenéHHoro ycnexa,
KOMMaHUM 1 MeHeaXepbl HAaYMHAIOT PacTUTb
CBOE 310, @ Mbl JOSIKHbI BbIOPOCUTL CBOE
BHYTPEHHee 3ro 1 BCerja oCTaBaTbCA MpPo-
deccrmoHanamu, coxpaHaa «ayx nobutensy,
T. €. ICTVHHO YyBfIeKaTbCA TeM, YTO Aenaem.
Kak roBopun Kapno Ynnonna, ntanbaHcKumn
VNCTOPUK SKOHOMUKM, CyLIeCTBYeT 4eTbipe
TUNa Nofen: «ronesHble ana ceba n obuye-
CTBa», «nonesHble AnsA ceba, Ho BpeaHble Ans
obuiecTBa», «monesHble AnA oblwecTsa, HO
BpeAHble AnA ceba» n «BpeaHble ansa cebsa n
obuiectBa».  npexkae Bcero — Hago 6bITb yM-
HbIM YesIOBEKOM, KOTOPbIN MPUHECET NOMb3y
1 cebe, 1 06LLECTBY, U, CAMOE IMaBHOE, OCTa-
BaTbCA TaknM. 3710 dunocodckan naes Halen
KOMMaHun.

W KoHeuHo, Mbl pa3BrBaeM Hawuv obnau-
Hble TEXHOJSIOTUK, YBEIMYMBAEM YMCSIO BHY-
TPEHHUX N MeXAYHAapPOAHbIX MapTHEPOB, a
TaKXe UMCNO HaWKX KOPMopaTUBHbIX 3a-
Ka3umMKOB B ApYrux permoHax. [1na storo mbl
NOCTOAHHO paboTaeM Haf yBeNNYEHEM KO-
NNYecTBa HOBbIX NMOCTABLYMKOB 1 pa3BMBaemM
HOBble KaHanbl npoAak. OueHb BaXHO M3y-
uynTb MHGPACTPYKTYPY 3aKa3umKa 1 pa3pabo-
TaTb COOTBETCTBYIOLLMNE PELLIEHWA.

[ockonbKy B Hallen AeATENbHOCTY BaXKHOe
MECTO 3aHUMAIOT NMPOEKTHble PaboTbl, foBe-
CTV X B0 CTafAMU NOAMNUCAHNA — ASINTENbHBIN
1 HenpocTom npotiecc. Bcerga oueHb BaxkHO
NOAAEPKMBATb TECHbIN KOHTAKT C 3aKasuu-
KOM, 6bITb Ha 100% BOBJIEYEHHBIM 1 UHANBU-
AyanbHO NOAXOANTb K KaX4OMy MPOEKTY.

- Eciu 2080pume 0 mex ycsyeax, Komo-
pble KOMnaHus npedocmasssem 8 cgepe
UT, mo moanu evl pacckazame o HUx?

- CywecTByeT ABa TUMA PELUEHUIA ANA KOp-
NMopaTUBHbIX KoMMaHuiA. OfMH 13 HKX — 3TO
NoKasbHble peLleHna (on-premise), apyrom —
ob6nayHble pelweHua (cloud). Mbl npegnaraem
ob6a BapuaHTa. ¥ Hac eCTb O4eHb ycnelluHble
NpoeKTbl on-premise, KOTOpble Mbl BbINO-
HAEM NoA KoY, HO A LOJIKEH OTMETUTb, UTO
ob6nayHble TEXHONOTMI CTany OYeHb Ccepbés-
HOW aNnbTepHATMBOW NOKaNbHbIM PeLleHNAM.
Mpegnonoxnm, Bbl AnaeTecb WT-gupek-
TOPOM KOMMaHUM U XOTUTe OBHOBUTbL BCe
cepBepbl, YCTPOWCTBA XPaHEHUA 1 ceTeBble
YCTPOWNCTBA B BalLen TeKyluen cetn. [lasanite
pa3bepém OCHOBHble MWHYCbl JIOKaJIbHOro
peLueHus:

1. Bbicokaa ctoumoctb. [na cpepHero u
KpyrnHoro 613Heca CTOMMOCTb BHECEHUA 3Me-
HEHWIN N3MepAETCA MUITIMOHAMM JOSAPOB.

2. OrpaHnYeHHbIN CPOK Nnopaepku. Ecnn
Bbl MNaHVpyeTe BHeApPeHWe W3MEeHeHWUN C
MaKcMManbHbIM neprogom noagepxku (End
of Support), Bam npuaétca BHOCUTb 3TU U3-
MeHeHMe Kaxable ceMb NeT. KoHeuHo, ecnun
[10 NCTEYEHMA 3TOro CPOKa Y BaC He BO3HVIK-
HYT Kakue-nnbo npobnembl C NPOu3BOAU-
TEeSIbHOCTbIO 1 FTMOKOCTbIO.

3. MNotepa paHHbix. MopaepxaHne UT-uH-
dpacTpyKTypbl conpsxeHo C 6Gonblwnmn
puckamu. Cambll TNaBHbIA M3 HUX — MoTepsa
JaHHbIX. Mo3ToMy KOMMaHUM AOMKHbI Xpa-
HUTb pe3epBHbIe KOMUI 1 penvKalmm CBOMX
[aHHbIX B pa3HbIX MecTax, YTo Mbl Ha3blBaem
aBapUINHbIM BOCCTAaHOBMIEHWEM, U NPY HeO06-
XOAUMOCTU Bbl JOMKHbI IMETb BO3MOXKHOCTb
ynpaBfaTb BCEMWU CUCTEMaMM K3  PasHbIX
MecT. YnpaBnATb Takoli COOCTBEHHON CTPYK-
TYpOW [OCTaTOYHO PUCKOBAHHO M 3aTpaTHO.
Mbl Xe Takylo CTpyKTypy no TpeboBaHuio
3aKa3umka Co3faém B HalMx faTa-LieHTpax,
PacnonoXeHHbIX B PasHbIX JIoKauuMsax, Ae-
Nlaem MOCTOSIHHbIE pe3epBHble KOMUU U pe-
nAvKauum n Tectupyem pabotocnocobHoCTb
CepBUCOB B Pa3HbIX JIOKaLMAX BMeCTe C 3a-
Ka3umKoMm.

4. KBannouLumMpoBaHHbIi WTaT COTPYAHN-
KoB. WT-nepcoHan Takxe AOMKEH UMeTb
OnbIT PaboTbl B Pa3fIMUHbIX OTPACAAX:
Hanpumep, B MeauumHe. [MosTomy wwTaT
Balleil KOMMaHUW [OMKeH COCTOATb W3
CUCTEMHOIO  VH)KeHepa, WHXeHepa 6a3
[aHHbIX, CETEBOTO MHKeHepa, dKCrnepTa no
BUPTyanu3aumm n ap., Kotopble 6yayT no-
CTOAHHO YNPaBAATb 3TOW CTPYKTYpPON. ITO
[OMONHUTENbHbIE pacxofbl Ha MepcoHan.
Mpn nepexope e Ha obnayHble CUCTEMDI
3a4acTylo HeT HeobBXOAMMOCTN CoepPXKaTb
TaKoW WWTaT COTPyAHMKOB. Ho, K coxane-
Huto, 6onbwrHCTBO UT-cneymannctoB He
XOTAT PeKOMEHO0BaTb 3TU CUCTEMbI PyKO-
BOJCTBY, OMacasnch NnoTepaATb paboTy.
5.JlnueH3sunposaHne. Bam npuaérca camo-
CTOATENbHO peLlaTb MHOrMe BOMPOChI Nn-
LieH31POBaHNKA, Pe3ePBHOr0 KOMMPOBaHMUA
1 knbepbeszonacHocTn. C Apyron CTOPOHbI,
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B KOMMaHWAX, npeanaralowmnx obnayHble
pelleHus, Bbl Nepefaére pUCK NOCTaBLYUKY
yCNyr C NMOMOLLbIO OYEHb CTPOrUX Cornalle-
HUIN 06 ypoBHe 00CNYKMBaHWSA, Ha3blBaeMbIX
SLA, 1 nonyvaete HenpepbIBHOCTb 0OCNYXU-
BaHuA 6onee 99,9%.

Takum ob6pasom, ob6nayHoe pelleHue
MMEeeT MHOXEeCTBO 3SKOHOMUYECKUX Mpe-
nMyLLecTB Ana 6usHeca. Kak A yxe noacHun,
KJIMEHT He OKa3blBaeTcA Mof OrpoOMHbIM Gu-
HaHCOBbIM BpemMeHeM, OH ienaeT exxemecay-
Hble mnaTexu 1 msberaer MHOMMX PUCKOB.
370 BbIrofa 1 ANA K/IMEeHTa, KOTOPOro Mbl 06-
CNyXK1BaeMm, U ANA Hac, Tak Kak Mbl paboTaem
Mo CepBUCHOI MOAENM, NOSTOMY NMOCTOAHHO
paclumpsaem MHGPaCTPyKTypy 1 paboTaem no
[ONITOCPOYHBbIM KOHTPaKTaM.

OTtmeuy, uyto B nocCiefHVe pfABa roga
6onblIoe 3HaueHne MNpuobpén napannenb-
HbIl MMMOPT. TPYAHO NpefcKasaTtb, Kak Aon-
ro 6yger fencTBOBaTb 3Ta MOAESb, HO Mbl
MOCTOAHHO paclMpsAeM Hally 3apybexHyto
CeTb MOCTaBLUMKOB 1 yrpaBnAeM npoLecca-
MW MMopTa. B HacToALlee Bpema Ha pbiHKe
eCTb XOpoLuMe BO3MOXKHOCTU B 3TON cdhepe.
OueHb BaXHa LieHa, KOTOpyilo Bbl AaéTe Ha
npoayKLuuio napannenbHoro MMropTa, CPoKu
MOCTaBKW 1 rapaHTV NOCsie MOCTaBKY.

- OOHa u3 3ad0a4 vMind - npodsux<eHue
o6nayHbix yciye vMind e Poccuu, a make
npodsuxeHue poccutickux peuieHuti 8 Typ-
yuu. A Hem nu npo6nem ¢ unmezpayuet, ¢
coemecmumocmoio?

— KoHeuHo, Mbl CTanknBaemMca € pasHbiMn
npobnemamu, ¢ UHTErpauueli B ToMm 4Ynce,
HauMHasA C 3Tana 3aKnYeHna JOroBopa 1 3a-
KaHuMBasA 3Tarom nopaepKu. PasHornacus
BO3HMKAIOT M3-3a MeHTanuTeTa, CTUNA ynpas-
NIeHNA 1 NPUBbIYEK PYKOBOAUTENEN, Pa3HbIX
NpPaBOBbIX 1 BYXranTepCKmnx CUCTEM, a TaKKe
A3blkoBOro 6apbepa. Ho Mbl peluaem Bce 3Tn
npobnembl Wwar 3a warom. B Poccnm ectb Kpa-
C1BaA MOroBOpKa, KOTOpas MHe HPaBUTCA:
«MocKBa He cpa3y cTpousiacb», NO3TOMY He
BCE rnosiyyaeTcs cpasy.

Kak KomMnaHus, Mbl aKTUBHO PacTém 1 pas-
BMBaEMCS, YCMewHo peanusyem MpoeKTbl U1
HapalymBaem noptdenb peLieHnidi — BCé 310
6naropapA Hallel KomaHpe, cocTosLlen n3
HacToALMX NpodeccMoHasos.

- Ce200HA uH(hopmayuoHHas 6e3onac-
HOCMb Haxooumcsa & npuopumeme, U,
HecMompsa HA mo, Yymo o6/ayHble mex-
HOJIo2UU AKMUBHO pa3eusaromcs, yee-
sluyueaemcs Konu4yecmeo npooyKkmoe
8 ob6nacmu 6e3onacHocmu, OnA MHO2uX
KOMNnaHuili OCHOBHbIM Gapbepom eHeOpe-
HusA o61aKka ocmaromcsa onaceHus OMHOCU-
mesnibHO 6e30nacHocmu U yme4ek OaHHbIX.
Ux onaceHus cnpasednuewi?

— B Mupe cywecTByeT MHOXeCTBO ayAnTOB,
CTaHOAPTOB U CepTUPMKATOB, TakMX Kak ISO,
ITIL, COBIT. LleHTpbl 06paboTKM faHHBIX, KO-
TOpbIe Bbl UCMONb3YyeTe, TakKe AOSKHbI ObITb
cepTndULMpoBaHbI Kak Tier 3 1 BbiLle.

RUSSIAN BUSINESS GUIDE {AEKABPb 2023}

EcTb MHOXecTBO cLeHapvieB pa3BUTUA
NHOPACTPYKTYPbl, Ha KOTOPbIX Mbl, TEXHU-
yeckme WHXEeHepbl, KOHLEHTpMpyeM CBOE
BHMMaHVe: BblCOKas [OCTYMHOCTb, Knactep,
Master-Slave, MHOroypoBHeBas apxuTek-
Typa ¥ T. A. JomkHbl 6biTb cobniofeHbl Bce
npouenypbl U NpoBeAeHbl cepbésHble Mpo-
BEPKW, HaunHasA ¢ dusnyeckort GesonacHo-
CTM obopynoBaHNA 1 3aKaHUMBas BbIXOAOM
13 VHTepHeT-KaHana. Bcé annapatHoe v npo-
rpamMmmHoe obecrneyeHyie B CETV JOKHO ObITb
HaCTPOEHO Ha BbICOKMI YpOBEHb AOCTYNa,
obHOBNEeHNA cucTemMbl 6€30MacHOCTU [OMK-
Hbl MPOV3BOANTLCA NOCTOAHHO. Kpome Toro,
KOMMaH1U JOMKHbI €XKErofHO NPOBOANTb Te-
CTbl Ha BO3MOXHOCTb B3/TOMa CBOVIX CUCTEM,
KOTOpble NPOBOAAT HE3aBMCKMble KOMMaHWN
no NHGOPMALIMOHHON 6e30MacHOCTN.

CerogHA Takue ataku, kak DDOS, Bpepo-
HocHoe MO u GULKHT, No-NPeXHeMy OYeHb
pacnpocTpaHeHbl. BoT nouemy Kaxpas
KOMMaHWsA, a He TONbKO KOMMaHUK, npepo-
cTaBnAoWye obnayHble ycnyrv, [OMKHa
6bITb HauekKy.

Ecnwn y Bac HeT npoBepeHHOI NHPaCTPYK-
TYpbl, TO Bbl NofBepraeTech 60NbLIOMY PUCKY.
Mo cratuctrke, 92% KOMMNaHWIN, KOTOpPble Mo-
TepAnM CBOW AaHHble 1 He CMOT/IN X BOCCTa-
HOBUTb 1 3aLMTUTb NOC/E MNOTEPU B TeUeHne
OfHOWN Hepenu, 06aHKPOTUINCL B TeuyeHue
3T0ro rofa. Moatomy 6e3onacHOCTb — 370 BO-
NpoC, Ha KOTOPbIV AOMKHbI 00PaTUTL BHUMA-
HVe KaxOblii YesioBeK U Kaxkhas KOMMaHUA.
MpvBegy npocToli Npumep: BCe aHTUBKPYCHI
pa3pabaTbiBanvcb Nocie NoABIEHNA BUPYCa,
Mo3TOMYy Te, KTO ULLET criabble MecTa cucTem,
BCerga Ha war Brepegn. Yem guHamnyHee
npouecc obecrieyeHna 6e3onacHoCTH, Tem
MeHbLUe BEepPOATHOCTb, UYTO BaM HaBpepAr.
Tak»Ke cnepyeT OTMETUTb, UTO, KaKyto 6bl Xopo-
LUYIO «MbILLIENOBKY» Bbl HY cAenanu, Nprpoaa
BCerga co3faét 6omnee yMHbIX <MblLLEi».

- AHanumuku 2zoeopam, Ymo & 2023 200y 6
06/1aKa Ha4au nepexooums ceKmopa 3KOHo-
MUKU, KOmopble paHbuie He 0eMOHCMpPUpO-
eanu 6onbwiozo uHmepeca: T3K, cmpaxoselie
KOMNAHuu, uzpoKu us chepbl mesnieKOMMyHU-
Kayuti, 30pasooxpaHeHus u m. n. O 4ém ceu-
demesnibcmayem smom mpeHo?

— DT0 TOMbKO Havaso. Bce BbilweynomaHy-
Tble NPUYMNHDI, TaKne Kak CTOMMOCTb, yrpaB-
NeHve prcKaMu, HenpepbIBHOCTb 0OCTyXK-
BaHWA 1 BbICOKaA AOCTYMHOCTb, yBEIMUMBAIOT
YMCO TaKUX MePexofjoB He TOMbKO B Mnepe-
UMCNeHHbIX cekTopax. MHorve LeHTpasnb-
Hble 6aHKK, opraHbl 6aHKOBCKOro Haa3opa u
perynvmpoBaHA No BCcemMy MVPY Havanun me-
HATb CBOW B3rNAJ Ha 06nayHble CepBUChI. ITO
TpeHs. Mo mMepe TOro Kak KOMMaHUW HayHyT
yMeHbLaTb 06béM dusmueckoro obopyno-
BaHWA, MHOIMe OTPac/IN OCNabAT «XBaTKy»,
T. €. XenaHve BCE XpaHnTb y «ceba». Moatomy
«Ha ouyepefun» Nepexof 1 B ApYrux cektopax
SKOHOMWKMU.

Kpome TOro, B Mupe Takxe CyliecTByeT
npob6nema c pa3paboTKol YMnos 1 nonyye-

H/eM KpeMHUA. Cnpoc Ha JIOKalNibHble peLle-
HUA ycyry6nﬂeT STOT KPU3NC: OXKNOAETCA, UTO
NPOAYKTbI 6ynyT n3rotTaBnamBaTbCA mMecAua-
mu. [lokazaHo, uTo ob6nayHble peweHnAa 60-
Jiee 3KONOrnM4yHbl 1 BbIrOAHbI A4S1A KOHEYHOIo
KNeHTa.

- 3mom ebInycK xypHana sensemca
c80e0b6pasHbIM nodsedeHUeM umMo208 3a
200. Pacckaxcume, nox<anyticma, 4yem yxo-
dawuti 200 cma’ 01 KoMnaHuu.

— Mbl peann3oBanu OYeHb YycnelHble Y
06pa3LoBble NpoeKTbl B Poccun, Y3bekncTa-
He, KasaxctaHe u Typumun. O6opoT Komma-
HUW BbIPOC B YeTblpe pa3a Mo CPaBHEHMIO C
2022 rogom. Mbl [obunucb 3HauyuUTeNIbHOrO
yBenMyeHna noteHumana npoaykummn, mMmex-
LAYHapOAHbIX MOCTaBLYMKOB 1 OTEYECTBEHHbIX
KnneHToB. fof Oblfl CUIbHBIM W NNOLOTBOP-
HbIM. HOo Mbl He cobupaemca ocTaHaBVBaTb-
ca, n 2024 rop 6yaeT nyylle 1 MolHee, yem
2023-n!

- Bbl akmueHo passeueaeme 6usHec, y 8ac
MHO)<ecmeo 3adad, a omobixame 8am yoaém-
¢A? U kakoli omObix 8bl npednoyumaeme?

— [oBOpA OTKPOBEHHO: MOE MOHVMaHue
oTfblXa HEMHOrO OTNIMYaeTcA OT obLienpu-
HATOro. JlloAy, KOTopble XXUBYT 3a rpaHuLen,
6orblue BCEro TOCKYIOT Mo cOBCTBEHHON ce-
Mbe, POACTBEHHUKAM 1 OKpYXaloLLel cpefe.
1 xouy NPOBOANTL BPeMA C POLHbIMUN BCAKNIA
pas, KorAa y MeHs NosABRAETCA Takasa BO3MOX-
HOCTb. Ho, 4eCcTHO roBop#, i He BUXKY CMblC/a
ye3»KaTb B OTMYCK, YTOObI MOSIHOLIEHHO OTAOX-
HyTb. Halwm genoBble NapTHEPDI, COTPYAHUKM
1 KJIMEHTbI, TO eCTb 6U3Hec-3KocMcTema, Npo-
JomkKatoT pabotatb. YTo6bl A MOT NMOMHOLIEH-
HO OTAbIXaTb, BE3ie AOSIKHbI OblTb NpPasgHU-
KW — WU KM3Hb [OMKHA OCTaHOBUTBCA.

Ho A cosepwato Hebonblive noes3nKku
BCAKUIA pa3, KOrAa y MeHsA NoABNAETCA Takan
BO3MOXHOCTb. HoBas ob6cTtaHOBKa 1 Habsto-
[eHwe 3a NoAbMU B ApYriX CTpaHax paccnab-
NAIOT 1 AalOT BO3MOXHOCTb Nepe3arpy3nTbca
N BOOXHOBUTbLCA. B 3TOM rozy s MHoro pas
6bin B Kntae, ToHkoHre, Tannanae, Y3beku-
cTaHe v Typumn. HekoTopbie 13 3TUX Noe3nokK
6bIN KOMaHAMPOBKaMM 1 AeSTOBbIMUK BCTPe-
Yyamu.

Korga y meHs ecTb Bpems, A ntobno cMoT-
peTb MaTum «lanatacapas» u urpatb B ¢yT-
60n. B Poccun Toxke ecTb KOMaHAa, 3a KOTo-
pyto s 6oneto, — 310 LICKA Mocksa.

- C KaKumu hsiaHamu u Haoexxoamu 8ol
ecmpeyaeme 2pAdywuti 200?

- 300poBbe Y MUP MpPEBbIlLe BCEro, BCE
oCTanbHOe MNPUAET CO BPEMEHEM.

»Kenato, uTobbI CriegyOWMin rog CTan ro-
[OM, B KOTOPOM Mbl nontobum v byaem nio-
6VIMbI, TAe KaXkAblil cnefylowmin aeHb byaet
npekpacHee BYepaLLHero!

M Bnpenb s HagelcCb, YTO POCCUNCKO-TY-
peLKre OTHOLLEHMA NPOAOKAT Pa3BuBaTb-
ca v 6ygyT ycnewHbiMy ANA Hawen Komna-
HIV 1 ONA HALWWX CTPAH B LIESIOM.

Peknama. Peknamoparens 000 BUMAVHJ UHH: 9731081837 erid: LatgBmToY
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- You have been working in Russia for
almost 13 years. What prompted your
decision to come to the country?

- It was a fortunate coincidence. After
graduating from university, I wanted to
study for a master’s degree abroad. I received
a letter of acceptance to study at the City of
London College in England, but it was not
possible to get a visa the first time. At that
time I met a Turk through the Internet who
was a scholarship holder in Moscow. Under his
guidance, I applied for state scholarships from
the Ministry of National Education abroad,
passed the interviews, and as a result I was
sent to study for a master’s degree at Bauman
Moscow State Technical University. This is
how my adventure in Russia began.

- How quickly were you able to adapt to
life in Russia and to the Russian peculiarities
of doing business?

- Before coming to Russia, I had lived in
Kazakhstan for some time, so it seemed to
me that I knew a little about the countries
of the former USSR. There were things that
pleasantly surprised, but there were also
some features that I didn’t really like. From
the positive impressions — the first thing that
caught my eye - all the cars stop in front of

In

2021, a new Russian-Turkish player appeared
on the Russian IT market - vMind JV. Today, the

company successfully develops and promotes vMind

you when you cross the road at a pedestrian
crossing. On the other hand, people here are
colder and more distant than in Turkey. For
example, neighbors who have lived together
for many years in neighboring apartments
sometimes did not even greet each other.
But it is important not to confuse Moscow
with other cities, because Moscow has its own
special mentality.

Business activity is a completely different
world. Turks are more practical and flexible
in business life, while Russians are more
principled and rule-oriented. In Russia there
are quite a lot of bureaucratic procedures
that need to be completed to achieve one or
another goal. Sometimes this is uncomfortable
for me, but on the other hand, it is in many
ways more convenient for me to work with
Russian partners, because if everything is
agreed in advance, then no matter how the
external conditions change, promises and
agreements are fulfilled.

- How did your professional career in
Russia begin?

- I started my professional career as
a graduate student. I worked as a systems and
security engineer at Coral Travel, Sunmar and
Royal Flight, which are part of the Oti Holding

cloud services in Russia, implements IT projects for
Turkish businessmen in Russia and Russian companies in
the Republic of Turkey. A little time has passed since the
start, but the company has already gained a reputation
as a reliable partner providing effective solutions and
has implemented a number of large projects. vMind JV
is headed by YASIN TAHA CELILOGLU, an information
technology specialist who long ago moved to work

from Turkey to Russia. We talked with him about the
differences between Russian and Turkish mentalities,
about the qualities that a company leader needs, about
the prospects for the IT industry and cloud services, and
about how vMind JV is developing its business in Russia.

YASIN TAHA
CELILOGLU:

"WHOEVER FAILS TO KEEP

- UPWITH INNOVATIONS

- WILLNOTBEABLE TO TAKE
A PLACE IN THE MARKET"

group of companies, then received an offer
from the Turkish Ziraat Bank in Russia, which
wanted to create and develop its branch in
Russia.

If we are talking about the idea of opening
your own company, everyone’s life path is
different. Some people like stability and do
not want to leave their professional comfort
zone. I have a different character: I am more
dynamic, easy to communicate with people
and have commercial intelligence. Life in
a corporate company is good for gaining
experience and environment up to a certain
age, but there comes a time when you have to
g0 your own way.

I have a habit that I picked up from my
father from an early age. Our whole family
was engaged in agriculture and trade, so
working with a fixed income, in a team with
a structured chain of command, is not my
priority; I am used to making decisions on my
own. And after I had learnt the basic skills for
doing business in Russia, the idea of starting
my own business took hold of me.

- Starting your own business is always
both a risk and a responsibility. What
qualities do you think a company owner
should have in order to be successful?
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- The first most important rule is to be
reliable and protect your reputation. The
second is to realise and correct your mistakes
in your work, to constantly improve.

I think it’s very important to be proactive.
Today, a chef or a restaurant owner whose
dishes we don't even taste can become famous
all over the world because he works wonders
on social networks. At the same time, it
is necessary to reinforce and constantly
maintain the image being created, because
a bad reputation becomes known as quickly
as a good one.

A good manager must manage all processes,
solve problems, provide motivation for the
employees, and it is good if the manager is
also technically savvy.

It is also important to have people around
you who support you and believe in your
dream. I can say that in this regard I am
truly lucky. I have a good friend and part-
time business partner, Alexander Zykov,
who has been working in the IT industry
for many years and has a good reputation
in the market. Today he heads the INTACT
company. Therefore, when I started thinking
about opening my own company, I turned
to Alexander, since he has extensive
experience in running an IT business in
Russia, and I, in turn, in Turkey. By joining
forces, we managed to open a company and
successfully implement various projects for
customers from Russia, Turkey, and the CIS
countries.

y ;__ s

- When INTACT and vMind Bilgi
Teknolojileri A. S. opened a joint Russian-
Turkish company vMind JV, which develops
IT projects and cloud services, what
opportunities for IT development did you
see on the Russian market?

— Russia has always been an interesting and
powerful market for Turkish IT companies.
The main reasons for this are: technological
developments in the country, large joint projects
between the two countries, the actual presence
of Turkish companies in the Russian market.

As a professional who has been working
in Russia for many years, I also saw great
development opportunities in the IT sector
as well. While I was still in my master’s and
postgraduate studies in Moscow, I had a vision
to lead this development.

In 2020, we received the right to distribute
well-known Russian-made cybersecurity
software in Turkey, and customers were very
satisfied with this.

In general, there is very successful and
effective software in both countries, but, as you
know, there is always a general resistance to
innovation in society. And since we launched
this project, it has experienced both ups and
downs. But each crisis actually represents
a breakthrough for development. It can be
said that the rapprochement of Turkey and
Russia in the business sphere has opened
a new window of opportunities for growth.

Today, we work with companies from
different sectors that are leaders in their fields
in both countries.

- You once mentioned that your goal is to
make vMind an important player in the IT
market in Russia. How exactly are you going
to realise these plans?

- First of all, we have to be innovative.
Anyone who does not keep up with innovation
will not be able to take a place in the market.
And it is extremely important to manage
one’s own ego. After achieving a certain level
of success, companies and managers start to
grow their egos, while we must throw away
our inner egos and always remain professional,
keeping the “spirit of the amateur”, i.e. truly
passionate about what we do. As Carlo
Cipolla, the Italian economic historian, said,
there are four types of people: “useful to self
and society”, “useful to self but harmful to
society”, “useful to society but harmful to
self” and “harmful to self and society”. And
above all, one should be a smart person who
will benefit both oneself and society and,
most importantly, stay that way. This is the
philosophical idea of our company.

And, of course, we are developing our
cloud technologies, increasing the number
of domestic and international partners, as well
as the number of our corporate customers in
other regions. To do this, we are constantly
working to increase the number of new
suppliers and develop new sales channels.
It is very important to study the customer’s
infrastructure and develop appropriate
solutions.

Since project works occupy an important
place in our activities, it is a long and difficult
process to bring them to the signing stage.
It is always very important to maintain
close contact with the customer, to be 100%
involved and to approach each project
individually.

- Speaking about the services that the
company provides in the IT sphere, could
you tell us about them?

- There are two types of solutions for
corporate companies. One is local solutions
(on-premise) and the other is cloud solutions
(cloud). We offer both options. We have
very successful on-premise projects that
we do on a turnkey basis, but I have to say
that cloud technology has become a very
serious alternative to on-premise solutions.
Let’s say you are the CIO of a company and
you want to upgrade all servers, storage and
network devices in your current network.
Let’s break down the main disadvantages
of an on-premises solution: 1. High cost.
For medium to large businesses, the cost of
making changes is measured in millions of
dollars. 2. Limited support period. If you
plan to implement changes with a maximum
support period (End of Support), you will
have to make this change every 7 years.
Unless, of course, you have any performance
and flexibility issues before the end of this
period. 3. Data Loss. Maintaining the
IT infrastructure involves great risks.



JINLO C OGZTOXKH

11

The most important of them is data loss.
Therefore, companies should store backups
and replications of their data in different
locations, which we call disaster recovery,
and if necessary, you should be able to
manage all systems from different locations.
Managing such an own structure is quite
risky and costly. We create such a structure
at the request of the customer in our data
centers located in different locations, make
permanent backups and replications and
test the performance of services in different
locations together with the customer.
4. Qualified staff. IT staff also need experience
in various industries, such as medicine.
Therefore, your company’s staff should
consist of a systems engineer, a database
engineer, a network engineer, a virtualization
expert, etc., who will constantly manage this
structure. These are additional personnel
costs. When switching to cloud systems, there
is often no need to maintain such a staff.
But unfortunately, most IT professionals
are reluctant to recommend these systems
to management for fear of losing their jobs.
5. Licensing. You will have to solve many
licensing, backup and cybersecurity issues
yourself. On the other hand, in companies
offering cloud solutions, you transfer the risk
to the service provider through very strict
service level agreements called SLAs and get
service continuity of over 99.9%.

So, a cloud solution has many economic
advantages for the business. As I have
already explained, the client is not under
a huge financial burden, they make monthly
payments and avoid many risks. This is
a benefit for the client we serve, and it is
a benefit for us, because we work on a service
model, so we are constantly expanding our
infrastructure and working on long-term
contracts.

I would like to note that parallel imports
have become very important in the last
two years. It is difficult to predict how long
this model will last, but we are constantly
expanding our overseas supplier network
and managing our import processes. There are
currently good opportunities in the market in
this area. The price you give for parallel import
products, delivery times and guarantees after
delivery are very important.

- One of the objectives of vMind, to
promote vMind cloud services in Russia,
and to promote Russian solutions in Turkey.
Are there no problems with integration, with
compatibility?

- Of course, we face various problems,
including integration, starting from the
contract conclusion stage and ending with
the support stage. Disagreements arise due
to the mentality, management style and habits
of managers, different legal and accounting
systems, as well as the language barrier. But
we are solving all these problems step by step.
There is a beautiful saying in Russia that I like:

“Moscow was not built right away”, so not
everything works out right away.

As a company, we are actively growing
and developing, successfully implementing
projects and expanding our portfolio of
solutions, all thanks to our team of true
professionals.

- Today, information security is a priority,
and despite the fact that cloud technologies
are actively developing and the number of
security products is increasing, for many
companies the main barrier to cloud adoption
remains concerns about security and data
leaks. Are their concerns valid?

- There are many audits, standards and
certifications out there such as ISO, ITIL,
COBIT. The data centres you use should also
be certified like Tear 3 and above.

There are many infrastructure scenarios
that we technical engineers focus on: high
availability, cluster, Master-Slave, multi-
tier architecture, etc. All procedures must
be followed and serious checks must be
carried out, from the physical security of
the equipment to the exit from the Internet
channel. All hardware and software on the
network must be configured for a high level
of access, and security updates must be made
continuously. In addition, companies must
conduct annual hackability tests on their
systems, which are conducted by independent
information security companies.

Today, attacks such as DDOS, malware
and phishing are still very common. That’s
why every company, not just cloud service
companies, needs to be on guard.

If you don’t have a verified infrastructure,
you are at great risk. According to statistics,
92% of companies that lost their data and
failed to recover and protect it after the loss
within 1 week went bankrupt within that year.
So security is an issue that every person and
every company should pay attention to. To
give a simple example - all anti-viruses were
developed after the virus appeared, so those
who look for weaknesses in systems are always
one step ahead. The more dynamic the security
process, the less likely you are to be harmed. It
should also be noted that no matter how good
a mousetrap you make, nature always creates
smarter mice.

- Analysts say that in 2023, sectors of the
economy that had not previously shown much
interest are starting to move to the cloud: the
fuel and energy sector, insurance companies,
players from telecoms, healthcare, etc. What
does this trend indicate?

- This is just the beginning. All the
reasons mentioned above such as cost, risk
management, continuity of service and high
availability are increasing the number of such
transitions, not only in the sectors listed above.
Many central banks, banking supervisors and
regulators around the world have begun to
change their view of cloud services. This

is a trend. As companies begin to reduce
the volume of physical equipment, many
industries will begin to weaken the “grip’, i.e.
the desire to keep everything “for themselves”
Therefore, transition in other sectors of the
economy is next.

In addition, the world also has a problem
with developing chips and obtaining silicon.
Demand for local solutions is exacerbating
this crisis, with products expected to take
months to produce. Cloud solutions have been
proven to be more environmentally friendly
and beneficial for the end customer.

- This issue of the magazine is a kind of
summarising of the year. Please tell us what
the year has been for the company.

- We have implemented very successful
and exemplary projects in Russia, Uzbekistan,
Kazakhstan and Turkey. The company’s
turnover increased 4 times compared to 2022.
We achieved a significant increase in product
potential, international suppliers and domestic
customers. It has been a strong and fruitful
year. But we are not going to stop, and 2024
will be better and more powerful than 2023!

- You are actively developing your
business, you have a lot of tasks, but do you
manage to have a holiday? And what kind of
holidays do you prefer?

- To be frank, my understanding of
rest is a little different from the generally
accepted one. People who live abroad yearn
most for their own family, relatives and the
environment. I want to spend time with my
family whenever I have the opportunity. But,
to be honest, I don't see the point in going
on vacation to have a full rest. Our business
partners, employees and customers, that is,
the business ecosystem, continue to work. In
order for me to have a full rest, there must be
holidays everywhere, or life must stop.

But I do take small trips whenever I get the
chance. New surroundings and seeing people
in other countries, relaxes me and gives me
a chance to reboot and be inspired. This year
I have been to China, Hong Kong, Thailand,
Uzbekistan and Turkey many times. Some
of these trips have been business trips and
business meetings.

When I have time, I like to watch
Galatasaray matches and play football. There
is also a team in Russia that I root for - it’s
CSKA Moscow.

- What plans and hopes do you have for
the coming year?

- Health and peace above all, everything
else will come with time.

I wish that next year will be a year in which
we will love and be loved, where every next
day will be more beautiful than yesterday!

From now on, I hope that Russian-Turkish
relations will continue to develop and be
successful for our company and for our
countries as a whole.
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BAHKOBCKWIN CEKTOP

nocienHue HeCKONIbKO JieT KomnaHuu, BeayLie BHeLLHeSKOHOMUYeCcKylo

AeaTenbHocTb (B3), cronkHynucb ¢ pagom npobsem npu pabore co

(BOUMMU 3aPY6E)KHbIMI/I ﬂapTHépaMM — He TONIbKO C onylaTaMu, HO M C TIOTUCTUKOM,

nepeBo3kamu. 0 BO3MOXHOCTAX AnA BefieHns B3] B TeKywwmx ycnoBuax mbl
norosopunu ¢ 3SAYPOM FAPAUCAEBbIM, Mpeacepatenem lpasnenna banka «<MbA-
MOCKBA» (BxoauT B rpynny MexpayHapogHoro 6aHka Asep6aiifxaHa).

- 3ayp ®axpadduHosuy, kakoea cumy-
ayus Ha ce200HAWHUL OeHb, cMOo2 J1u 6u3-
Hec Halimu albmepHaMueHble peuwleHus?

— bonblUMHCTBO KOMMaHuii, paboTatoLmx
Ha MeXAYHapoLHOM pPblHKe, MOCTeNeHHO
BbIXOAMT M3 HEeMpoCTON CUTyauuu, B KOTO-
PO OHM OKa3anucb eLé B MPOLUIOM rofgy.
Br3Hec nepecTpanBaeTca: KOMMNaHWM OCBa-
MBAKOT HOBbIE PbIHKW, HAXOAAT HOBbIX eno-
BbIX MapTHEPOB, OTKa3bIBaOTCA OT MaTeXxen
B Aonnapax 1 eBpo, NepeBoAAT PacyéTtbl B
HauVoHasbHble BantoTbl. TakxKe BblCTpavBa-
I0TCA HOBbIE NTOTMCTUYECKME LieNOYKN.

KnneHTbl 6aHKOB, OKa3aBLUMXCA MOA CaHK-
LMAMU 11, COOTBETCTBEHHO, OTPE3aHHbIMU OT
pblHKa BHELUHWX PacyYETOoB, NepeBeny CBO
SKCMOPTHO-UMMOPTHYIO [eATeSIbHOCTb  Ha
CONpOBOXAEHMWE B Apyrie GaHKM, KoTopble
NPOAOMKAIOT MPOBOAUTL MEXAYHAPOAHble
nnatexu. K npnmepy, baHk «MBA-MOCKBA»
yBUAEN AOBOJIbHO OLLYTUMbI MPUTOK HOBbIX
KNMeHTOB Ha conpoBoxaeHne B3[. Cero-
[OHA Mbl NMPoAOSIKaemM akTVBHO MPOBOAMUTb
MeXayHapoaHble nnatexu. OnpepenéHHole
orpaHuyeHna B QUMHAHCOBON NOTUCTUKE
eCTb, MPX 3TOM Mbl MMEEM BO3MOXHOCTb
nnaTuTb B Hanbonee NonynApHble CEroaHaA y
6u3Heca HanpaBneHusA. Bxoaawume nnatexu
Mbl NPUHVIMaEM CO BCEX CTPaH.

HecmoTpA Ha nNO3MTMBHbIE M3MeEHeHWs,
CNIOXKHOCTM Ha pblHKe B3[l, 6e3ycnos-
HO, ecTb: K MpuMepy, Bblpocna cebecton-
MOCTb TOBapoOB, Ha ¢pOHe pocTa CTOMMOCTY
aBManepeBo30K NPOW3O0LLIO NePeopuUeHTU-
poBaHMe Ha ene3HOAOPOXKHbIA 1 aBTOMO-
6UNbHBIN TPAHCMOPT, NO PAZY HanpaBAeHNI
YBENNUNANCH CPOKU LOCTABKU.

- Kakue cmpaHei celivac Hau6osee 8oc-
mpe6oeaHbl y 6usHeca 0ns eedeHus B3/?

— MMnateXn Hawwmx KAWEHTOB uWAyT B
ocHoBHOM B Typuuio, Kutan, AsepbaingaH,
KbiprbisctaH, TagXnkncTaH, ¥Y36ekncraH, Ka-
3axcTaH, py3uio n benopyccuio. 370, NoXa-
NyR, camble NonynApHble HampaBieHUA Ha
CErOAHALIHNI feHb. B 3TMX cTpaHax Kommna-
HUW paboTaloT Kak HampAMYylo C NOCTaBLU-
KaMu, Tak 1 € mocpefHnKamu. TakxKe HEKOTO-
pble KOMMaHWUK OTKPbIBAOT CBOW dunmanbl
B [iPY’KeCTBEHHbIX CTPaHax, yepe3 KoTopble
3aKynatoT ToBapbl 1 HanpasnaioT B Poccuio.

Ja n B uenom — cuTyauus n3meHunach:
€C/iN paHblue KOMMAHWN CTPEMUINCL yBe-
NMuMBaTh O6BEMBI 3aKyMOK Y OAHOrO Mo-
CTaBLMKa, 4YTOObI MOMAYUYNTb OT HEro Mak-
CUManbHYI0 CKMAKY, TO Tenepb poccuinckmne
MMMOPTEPBI CTPEMATCA pacrnpesenntb 3a-
KYMK/ MEXAY HECKOMIbKUMM MOCTaBLYMKaMK
13 pasHbIX CTPaH, Tem cambiM fueepcudu-
LMpya pUCKM.

- B Kakux easntomax ce200HsA npoxooum
O0CHOBHAA 00/ BHEWHUX pac4yémoa?

— TeHpeHUMA OOBOSIbHO YETKAsA U of-
HO3HA4yHaA: JONA pPacyéToB B Aossapax
N €BPO CHWXKAETCA, AONsA nnaTexen B
HaUMOHaNbHbIX BasloTax CTPEMUTENbHO
PACTET. 3aUncneHne AeHeXHbIX CPeacTs B
HaLMOHaNbHOWM BanoTe KOHTpareHTa ocy-
wecTBnseTca 6osee onepaTMBHO, TaK Kak
MHOCTPaHHble GaHKN-NOCPEeaHUKN B pac-
YéTax He yyacTBYIOT.

TakXXe CTOUT OTMETUTb, YTO Hanuuume cob-
CTBEHHOW KOPPECMOHAEHTCKON cetTn AnAa
6aHKOB cerofiHA NprobpeTaeT ewwé 6onbluee
3HayeHue. MHorne 6r3Hec-HanpaBneHns, B
TOM YMC/le opraHn3auma pPacyéTos, Hanpa-
Mylo CBfi3aHbl C Hanuumem y 6aHKOB ceTu
napTHEPOB Kak B Poccuu, Tak 1 3a pybexxom.
K npumepy, ana banka «MBA-MOCKBA» oa-
HUM 13 MPUOPUTETHLIX BEKTOPOB CTpaTErnu
ABNAETCA pa3BuUTMe COTpyAHMYecTBa C du-
HaHCOBBLIMW WHCTUTYTaMU W paclumpeHune
KOPPECNOHAEHTCKON ceTu.

- C Kakumu 3anpocamu 8 6aHK ce200HA
npuxod0am komnaxuu, eedywue B3/]?

—3anpocbl KNNEHTOB K 6aHKy Bceraa oTpa-
XKaloT obWnin BEKTOp UX AeaTenbHocTU. Kak
A yXKe CKaszan, CerofgHa KoOMMaHuWAM CBOW-
CTBEHHO OCBaNBATb aJibTEPHATMBHbBIE PbIHKN
1 HaxoguTb HOBbIX GM3HeC-NapTHEPOB, UTO
BCErAa COnpsAMXeHo € MNOBbIWEHHbIMY PUCKa-
MU, 0COBEHHO B MeXAyHapOoLHOW AeATenb-
HocTW. [103TOMY OfMH 13 rMaBHbIX 3aNPOCOB
KJINEHTOB K 6aHKY — 3TO CHU3UTb PUCKU NpU
PacyéTax C HOBbIMU KOHTPAreHTamu.

30ecb Ha MOMOLb MPUXOAAT Knaccuye-
cKne GaHKOBCKME MPOAYKTbl:  MeXAyHa-
poaHble aKKPEeAUTUBBI 1 rapaHTUK. DTK ABa
VNHCTPYMEHTa YETKO OTBEYaloT MOCTaBfIeH-
HOW 3agayve.

HecmoTps Ha TO, UTO MPOAYKTbI Ha PbIHKe
He HOBble, MHOTME KOMMaHWU1 06palLaoTcs
K HVUM BriepBble. [03TOMy HaM MPUXOLUTCA
JeTanbHO PaccKasblBaTh, Kak OHY paboTaloT.
MoscHIo Ha Npumepe akkpeanTnea. Komna-
HUA  MAAHUPYeT 3aKiouUTb BHELIHETOp-
FOBbIi KOHTPAKT C MAPTHEPOM, C KOTOPbIM
MoKa He CIOXKMANCL AOBEPUTENIbHbIE OTHO-
weHwus. YTobbl CHU3NTL PUCKU, OHU UCTIOSb-
3YI0T aKKpeauTVBHYIO (GOpMYy PacuéTos:
nokynaresib NepeBoAnT AeHbrn B GaHK Ha
crneuvanbHbii CYéT, a 6aHK nepeumncisaeT nux
MPOAABLY TOMIbKO MOC/e TOro, Kak TOT Bbi-
MOSIHNT CBOU 06A3aTeNbCTBa MO LOrOBOPY.
Tak, 6aHK BbICTYMaeT rapaHTOM HagEXHOCTM
COenKuW: MNaTeNibliyK YBEPEH, YTO MOMyumnT
TOBap, a NPoAaBeL, — AeHbI Y.

BaHKOBCKMe rapaHTUu, HapALy C akkpeau-
TBaMK, TaKXKe CroCOBCTBYIOT UCKMOUEHMWIO
PVICKOB YYaCTHUKOB CAEMKM, CBA3AHHbIX C
HEBbIMOIHEHNEM B3aUMHbIX 06A3aTeNbCTB.
MopTdenb No 3TMM NPOAYKTaM, Mo CpaBHe-
HWIO C MPOLLSIbIM FOAOM, B Halem 6aHKe Bbi-
POC B HECKOJbKO pas.

- Kak o6cmoam Oena ¢ KomnaHuamu,
Komopble moJibKo Ha4yuHarom ceoli nyme
8 B3/]? Ha eaw 8327190, HACKOJIbKO CJ10X-
HO celiyac HOBUYKAM 8bllimu HA 8HeWHUU
PbIHOK?

— Y6expéH, uTo mpeanbHbIX YCNoBUA B
SKOHOMMUKE He CyLlecTByeT — HU ANA 3anycka
6u13Heca, HU ANA OTKPbLITMA HOBbIX Hanpas-
NEHWUI, HX ANA BbIXOAA Ha MeXAYHapOAHbIiA
PbIHOK. JIerko HMKorga He 6biBaeT. A BOT HO-
BbIX BO3MOXHOCTeN Ans 6r3Heca, Koraa sKo-
HOMVKa MepeXmnBaeT HeMNpoCTble BPeEMEHa,
cTaHoBMUTCA Gonble. MosTomy yBepeH, uTo
BbIXOZ Ha BHELIHWI PbIHOK He NpencTaBuT
ONA HOBUYKOB CErofHA OONbLINX CIOXHO-
cTell, yuem nioboe apyroe Bpems. besycnos-
HO, BaXXHbIM YC/TOBMEM AJIA 3TOro ABNAeTCA
Hanuume XOpOLWO NPOAYMaHHOro 6u3Hec-
nnaHa, rpaMoOTHOrO YNpaBNeHUA N Hagéx-
Horo ¢urHaHcoBoro napTHépa. OTmeuy, uTo
nna ceoux knueHtoB baHk «MBA-MOCKBA»
He MpPOCTO BbICTYMAeT TeXHWYECKNM MO-
CTOM AnA BbIXOAA Ha BHELHWIA PbIHOK, HO
N ABRAETCA ANA HUX NPOdeccroHanbHbIM
KOHCYNIbTAaHTOM N 3KCMepToM B BOMpPOCax
B3/, n pnHaHCOBO NOrUCTUKMI.
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BAHK «MIBA-MOCKBA>

NMPEAJIATAET:

* [IJIATEXWN B

PA3JINYHbIX BAJTIOTAX

 BCE BUAbl
KPEOWUTOBAHNA

* BAHKOBCKWE
FTAPAHTUU N
AKKPEOWNTWBDI

* PAKTOPUHIOBOE
PUHAHCNPOBAHUE

* KOHCYJITIbTUPOBAHNE
MO BAJIIOTHOMY
3AKOHOOATEJ1bCTBY

e [IOMOLLb TPU
SAKJTIOHEHNI
BHELUHETOPIOBbIX
KOHTPAKTOB

« MEPCOHAJIbHbIN
MEHEXXEP

y BAHK MBA-MOCKBA

3aHUMasACb UMMOPTOM WA SKCMOPTOM,
Manblii 6V3HEC MOJlyYaeT BO3MOXKHOCTb
pa3BMBaTbCA, HapawyBaTb 060pPOTHI,
paclumnpATb KaHasbl CObITa, MOBbIWATb 3¢-
$EeKTMBHOCTb GBU3Heca.

- Kakue ewé nompe6Hocmu, He ces-
3aHHble ¢ B3/], ecmb y 6usHeca Ha cezo-
OHAWHULU OeHb?

- OpgHUM un3 ppariBepoB 6GaHKOBCKO-
ro pbiHKa, 1 Hawero 6aHKa B 4acTHOCTU,
OCTaéTcA KOopnopaTvBHOE KpeavToBa-
Hue. be3ycnoBHO, MOBbILLEHNE KITHOUYEBOM
cTaBkM baHka Poccumn Hanpsamyto oTpasu-
Nocb Ha 6aHKOBCKOM PbIHKe 1 Ha CTOMMO-
CTV KpeamToB AnA busHeca.

Mbl BHUMaTENbHO CieiM 3a SKOHOMU-
Yyeckon cutyauumeir, rmy6boKo norpykaem-
CA B KaXAylo 3aABKYy KNMeHTa, NpucTanb-
HO u3yyaem OUHAHCOBYK OTUYETHOCTD,
COBMECTHO C MeHeXMEHTOM KOMMaHuu
nporHosvpyem Mmogenb Oun3Heca mnpu
npefocTaBNeHUN Kpeauta B TeKyLmX
peanuax. Mbl cTapaemca npenycmMoTpeTb
He TONbKO pUCKM BaHKa, HO 1 PUCKM Mo-
TeHUManbHbIX 3aéMLUNKOB, MOCKOJIbKY
NMOHMMaeM, YTO CerofHA KpeauTbl MOryT
CYLLeCTBEHHO YBENNUUTb HarpysKky Ha ux
6u3Hec.

CToUT OTMEeTWUTb, YTO ecnn paHblue
KomnaHum 6biny 6onee KOHCEPBaTUBHbBI B
Bbl6OPE NHCTPYMEHTOB GprHAHCMPOBAHUA
1 paccMaTpurBany TONbKO KPeauTbl, TO Te-
nepb MeHef>KMeHT cTan 6onee rmokum u
OTKPbITBIM [/1A HOBbIX ANA ceba npoayk-
ToB. TaK, K MprMepy, Mbl BUANM NHTEpeC
K GaKTOPUHTY, B TOM UnCie MeXayHapoa-
HOMY.

- B 4ém npunyunuanbHoe omnu4due
¢akmopuHza om kpeduma? Kakum
KOMnaHusmM moxxem 6Gbimb UHMepeceH
¢akmopuHa?

— MAKTOPVIHT — 3TO MHCTPYMEHT GUHaH-
CUPOBaHKA, KOTOPbIM MOXET BOCMONb-
30BaTbcA abconoTHO Nobas KomnaHus,
paboTatoLlas co CBOMMU KOHTpareHTamm
Ha yCNoBKAX OTCPOYKM MnaTexa. Mpuuém
KOMMaHUA MOXET BbICTynaTb C Jilo6ON
CTOPOHBI — MOCTaBLUMKA UK NOKynaTens.
OTpacib He UMeEeT 3HauyeHMs, HO yalle
npeameTomM JOroBOpa BbICTYMaloT TOBa-
pbl.

K npeumyliectBam ¢akTopmHra mox-
HO OTHECTM BO3MOXHOCTb paboTaTb C
KOHTpareHTaMn Ha YCI0BUSX OTCPOYKM
nnatexa, BO3MOXHOCTb 6e33a10roBoro
bUHaHCMpOBaHUA, yCTpaHeHMe KacCoBbIX
pa3pbiBOB.

TeHpeHUMs nocnegHUx et — CTpem-
NeHrie KOMMNaHWUiA coyeTaTtb GpakTOPUHT 1
KpeauTbl. TO NMO3BOMAET KOMMaHWAM Mo-
BbICUTb 3PPeKTUBHOCTL MopTdens npu-
BJIEYEHHbIX CPEACTB.

K cnoBy, HefaBHO Mbl paclMpuIm
Hally NMHelKy $aKTOPUHIOBbIX MPOAYK-
TOB: 3anyCTWUN AreHTCKUA (GaKTOPUHT,

KOTOpbli  Nno3BonAeT  pUMHAHCMPOBATL
KpeanTOPCKYI0 3aA0/MKEeHHOCTb  HaLmX
KNWEHTOB — NX NMOCTaBLUNKOB, B TOM YMC-
ne Haxopawmxcsa B AsepbangxaHe. 3ToT
nNpoayKkT OyAeT WHTepeceH KOMMaHWAM,
KoTopble 3aHVMMAIOTCA MeXXAYHapPOAHOMN
TOProBsiel 1 CTaIKMBAKOTCA C AONATMMK
LMKnammn onnaTbl U pUCKamMn HeCcBOeBpe-
MEHHOW onnaTbl OT NaPTHEPOB.

- Kakas kapmuHa celiyac Ha pbiHKe
MeXOYHApOoOHbIX OeHeXHbIX nepeeo-
008 Mex0y YacmHbeIMU uyamu?

— Ecnn roBopuTb Npo AOCTYMHble cep-
BMCbl AEHeXHbIX MepeBOLOB, TO 3AecCb
rno6anbHbIX N3MEHeHWI He MPOU30oLLIO.
Yto Kkacaetca cnpoca, B Poccum npo-
KnBaeT 6osblloe KONMMYeCcTBO rpaxpaaH
N3 COCEAHWUX [APYXKECTBEHHbIX CTPaH.
BonblWMHCTBO N3 HUX PErynapHO OTNpaB-
NAEeT AeHbr Ha POAVHY, MOCKONbKY Nof-
OEepXKKa POAHbIX U OGNU3KMX MMeeT Bax-
Hoe 3HauyeHue Ansa Hux. Mosatomy cnpoc
Ha MeXAyHapohHble AeHeXHble nepeBo-
[bl MEXAY YaCTHbIMU INLAMMN OCTAETCA Ha
BbICOKOM YPOBHe.

Pa3BuTMe cepBuca AeHEXHbIX NepeBo-
noB Granat u3 Poccumn B AsepbaipkaH
MeXJy YacTHbIMM NuuaMmn ABNAETCA of-
HUM 13 NPUOPUTETHBIX HanpaBneHui ae-
AtenbHocTn banka «MBA-MOCKBA», mbl
NnocToAHHO paboTaeM Hapg ynyudleHrem
KauecTBa cepBuca 1 paclIMpeHreM BO3-
MOXHOCTEN ANA HaLWWX KINEHTOB.

- Kak  ompeaauposan bank
«MBA-MOCKBA» Ha npoucxodsawjue us-
MeHeHUs, npuwiocb J1u MeHAMb cmpa-
meauto pazeumusn?

— Mbl Bcerga BHMMaTeNnbHO cCleAuMm
3@ PbIHKOM U NPU HEO6XOANMOCTU BHO-
CMM COOTBETCTBYIOL|ME KOPPEKTUPOB-
KN B AeATenbHoCcTb. B 3Tom rogy Mmbl
O6GHOBMAN Haly cTpaTervio: B LeoMm
npUopuTeTbl HE U3MEHWUNINCL, Mbl MPO-
fomkaem paboTtaTb B paHee BbIOpaHHOM
BekTOpe. IJTO pa3BuUTME (GUHAHCOBbLIX
yCnyr ansa KOpPrnopaTuUBHbIX KINEHTOB C
0CO6bIM aKLEHTOM Ha KpefuToBaHue ”
npoaykTbl gna B3[], pacwmpeHune cetn
6aHKOB-KOppecnoHaeHToB B Poccun n
3a pyb6exom, a TakxKe pa3BuTHe cepBurca
[eHeXxHbIx nepeBofos Granat gns vyact-
HbiIX nuy. bonee Toro, B aTOoM rogy Mol
3HaUUTENbHO YCUAUANCH B 3TUX HaNpaB-
neHnAXx.

SbPeKTMBHOCTb Hallel cTpaTerny noa-
TBEPXAAKOT pe3ynbTatbl paboTbl 6aHKa: B
nocnefHve HeCKOJIbKO J1eT Mbl CTabubHO
nokasbiBaem MpubbINb U BbliNlauyMBaemM
AVBUAEHAb! HaweMy yupeauTenio — Mex-
dyHapogHoMy  6aHKy  A3epbanpxaHa.
KcTtatn, UMeHHO 3TK nokasaTenu, MoOMUMO
BbINOSTHEHNA 06A3aTeNIbHbIX HOPMaTMBOB
baHka Poccun, Bo MHorom rosopAt o6
YCTONUMBOCTU KPEAUTHOW OpraHum3auum
Ha 6aHKOBCKOM pbIHKe.

Peknama. Peknamogarens 000 BAHK MBA-MOCKBA UHH: 7744001828 erid: LatgC2aUS
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ver the last few years, companies engaged in foreign economic activity (FEA)

have faced a number of problems when working with their foreign partners -

not only with payments, but also with logistics and transport. We talked to ZAUR
GARAISAEYV, Chairman of the Management Board of “The Bank “IBA-MOSCOW”
(a member of the International Bank of Azerbaijan Group), about opportunities for

foreign economic activity in the current conditions.

- Zaur Fakhraddinovich, what is the
current situation, has the business been able
to find alternative solutions?

- Most companies operating in the
international market are gradually coming
out of the difficult situation they found
themselves in last year. Business is being
rebuilt: companies are exploring new
markets, finding new business partners,
refusing payments in dollars and euros,
and transferring settlements to national
currencies. New logistics chains are also
being built.

Clients of the banks that found themselves
under sanctions and, accordingly, cut off
from the market of external settlements,
transferred their export-import activities
to other banks that continue to make
international payments. For example, “The
Bank “IBA-MOSCOW?” has seen a rather
tangible inflow of new clients for FEA
support. Today we continue to actively make
international payments. There are certain
limitations in financial logistics, while we
have the ability to pay to the destinations
most popular with businesses today. We
accept incoming payments from all countries.

Despite the positive changes, there are
certainly difficulties in the foreign trade
market - for example, the cost of goods
has increased, against the backdrop of
rising costs of air transportation, there has
been a reorientation towards rail and road
transport, and delivery times have increased
in a number of areas.

- What countries are the most demanded
by businesses for foreign trade?

- Payments from our clients go mainly
to Turkey, China, Azerbaijan, Kyrgyzstan,
Tajikistan, Uzbekistan, Kazakhstan, Georgia
and Byelorussia. These are perhaps the
most popular destinations today. In these
countries, companies work both directly with
suppliers and with intermediaries. Also, some
companies open their branches in friendly
countries, through which they purchase
goods and send them to Russia.

In general, the situation has changed: if
earlier companies sought to increase the
volume of purchases from one supplier
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in order to get the maximum discount
from him, now Russian importers seek to
distribute purchases among several suppliers
from different countries, thus diversifying
risks.

- In which currencies do the bulk of
foreign settlements take place today?

- The trend is quite clear and
unambiguous: the share of settlements in
dollars and euros is decreasing, the share
of payments in national currencies is
growing rapidly. The transfer of funds in the
counterparty’s national currency is carried
out more quickly, since foreign intermediary
banks do not participate in the calculations.

It is also worth noting that the presence of
its own correspondent network for banks is
becoming even more important today. Many
business areas, including the organization of
settlements, are directly related to the banks’
network of partners both in Russia and
abroad. For example, for “The Bank “IBA-
MOSCOW?, one of the priority vectors of the
strategy is the development of cooperation
with financial institutions and the expansion
of the correspondent network.

- What requests do companies engaged in
foreign economic activity come to the bank
with today?

- Clients’ requests to the bank always
reflect the general vector of their activities.
As I already said, today companies tend
to explore alternative markets and find
new business partners, which is always
associated with increased risks, especially
in international activities. Therefore, one of
the main requests from clients to the bank
is to reduce risks when making settlements
with new counterparties.

This is where classic banking products
come to the rescue - international letters of
credit and guarantees. These two tools clearly
meet the task.

Despite the fact that these products are not
new on the market, many companies turn to
them for the first time. Therefore, we have
to explain in detail how they work. Let me
explain using the example of a letter of credit.
A company is planning to conclude a foreign

trade contract with a partner with whom it
has not yet developed a relationship of trust.
To reduce risks, they use the letter of credit
form of settlement: the buyer transfers money
to the bank to a special account, and the bank
transfers it to the seller only after he fulfils
his obligations under the contract. Thus, the
bank acts as a guarantor of the reliability of
the transaction: the payer is sure that he will
receive the goods, and the seller — the money.
Bank guarantees, along with letters of
credit, also help to eliminate the risks of
participants in the transaction associated
with non-fulfillment of mutual obligations.
Our bank’s portfolio of these products has
grown several times compared to last year.

- What is the situation with companies
that are just starting their way in foreign
trade? In your opinion, how difficult is it
now for newcomers to enter the foreign
market?

- Tam convinced that there are no ideal
conditions in the economy - neither for
starting a business, nor for opening new
directions, nor for entering the international
market. It is never easy. But there are more
new business opportunities when the
economy is going through difficult times.
Therefore, I am sure that entering the foreign
market today will not be more difficult
for newcomers than at any other time. Of
course, the important conditions for this are
a well-thought-out business plan, competent
management and a reliable financial partner.
I would like to point out that for its clients,
“The Bank “IBA-MOSCOW?” acts not just as
a technical bridge for entering the foreign
market, but also as a professional consultant
and expert in foreign trade and financial
logistics.

Being engaged in import or export, small
business gets an opportunity to develop,
increase turnover, expand sales channels,
and improve business efficiency.

- What other needs, not related to foreign
economic activity, do businesses have today?
- Corporate lending remains one of the
drivers of the banking market, and of our
“The Bank “IBA-MOSCOW?” in particular.



Undoubtedly, the increase in the key rate
of the Bank of Russia has directly affected
the banking market and the cost of loans for
business.

We closely monitor the economic
situation, deeply immerse ourselves in each
client’s application, closely study financial
statements, and together with the company’s
management we predict the business model
when providing a loan in the current realities.
We try to foresee not only the Bank’s risks,
but also the risks of potential borrowers,
since we understand that today loans can
significantly increase the burden on their
business.

It is worth noting that while earlier
companies were more conservative in
their choice of financing instruments and
considered only loans, now management
has become more flexible and open to new
products. For example, we see interest
in factoring, including international
factoring.

- What is the fundamental difference
between factoring and credit? What kind of
companies might be interested in factoring?

- Factoring is a financing tool that can
be used by any company working with
its counterparties on deferred payment
terms. And the company can act on either
side — supplier or buyer. The industry does
not matter, but more often the subject of the
agreement is goods.

L

T TR S YR
I -t
y b1 ALY

The advantages of factoring include the
ability to work with counterparties on
deferred payment terms, the possibility of
unsecured financing, and the elimination of
cash gaps.

The trend in recent years is the desire
of companies to combine factoring and
loans. This allows companies to increase the
efficiency of their portfolio of raised funds.

By the way, we recently expanded our
line of factoring products: we launched
agency factoring, which allows us to finance
the accounts payable of our clients — their
suppliers, including those located in
Azerbaijan. This product will be of interest
to companies that engage in international
trade and face long payment cycles and risks
of late payment from partners.

- What is the current picture on the
market of international money transfers
between individuals?

- If we talk about available money transfer
services, there have been no global changes.
As for demand, Russia is home to a large
number of citizens from neighbouring
friendly countries. Most of them regularly
send money to their home country, as the
support of their relatives and friends is
important to them. Therefore, the demand
for international money transfers between
individuals remains at a high level.

Development of the Granat money transfer
service from Russia to Azerbaijan between

BAHKOBCKWIN CEKTOP

private individuals is one of the priority areas
of “The Bank “IBA-MOSCOW?’s” activities,
we are constantly working on improving
the quality of service and expanding
opportunities for our customers.

- How did “The Bank “IBA-MOSCOW”
react to the changes taking place, did you
have to change your development strategy?

- We always closely follow the market
and, if necessary, make appropriate
adjustments to our activities. This year we
have updated our strategy: in general, the
priorities have not changed, we continue to
work in the previously chosen vector. This
is the development of financial services for
corporate clients with a special emphasis
on lending and products for foreign trade,
expansion of the network of correspondent
banks in Russia and abroad, as well as the
development of the Granat money transfer
service for individuals. Moreover, this year
we have significantly strengthened in these
areas.

The effectiveness of our strategy is
confirmed by the results of the Bank’s work:
for the last several years we have been
consistently showing profit and paying
dividends to our founder - the International
Bank of Azerbaijan. By the way, it is these
indicators, in addition to the fulfilment of
the mandatory ratios of the Bank of Russia,
that largely indicate the stability of a credit
organisation in the banking market.
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omnaHusa ALLES — poccuiickuin npousBogutenn o6opyaoBanus u [0 gna moek camoo6cnyuBaHuA, MHOroYMCeHHbIN naypear

6u3Hec-Npemuit U NOCTOAHHDII YYacTHUK GefiepanbHbIX feN0BbIX MeponpuATHil U 6u3HeC-KOHdepeHLMii — 0CeHbI0 3TOr0 roga
cTana nobeguTtenem HauuoHanbHoi 6usHec-npemun «TexHonoruy u MHHOBaLuu — 2023» B HomuHauum «Jlyywas loT-komnanua
roga». Harpagy komnanua nonyuuna 3a (oM yHUKanbHble pa3paboTku: NporpammHo-annapaTHblil KOMMIEKC ynpaBneHna Moikamu
ALLES CONTROL 1 mo6unbHoe npunoxeHne ¢ nporpammoii noanbHocty ALLES BONUS. CoBpemeHHbI MUpP HeBO3MOXHO NpefCcTaBUTb
6e3 Bcero, 4To (BA3aHO ¢ UNPPOBU3aLMEl, UCKYCCTBEHHbIM UHTENNEKTOM, <MHTEPHETOM Bellei». Kakue e HoBble BO3MOXHOCTH
OTKpbIBAIOT Nepef 6M3HecomM cMapT-TexHonorumu?

JOPAVBEP 5 KOHOMMYECKOIO POCTA

CerofiHaA pbIHOK YCJyr MO NPaBy MOXHO Ha-
3BaTb ApaliBepOM POCTa POCCUNCKOWN SKOHO-
MUK, TOMy eCTb HECKOMbKO NpUUUnH. Kprsmc
nepenpon3BOACTBa TOBAPOB, TPEHS OCO3HAH-
HOro NOTPEGNEHNA 1 SKOMOTYECKas NMOBECTKA, C
O[HOW CTOPOHbI, Y 3BMEHEHUE NOTPEOUTENBCKIX
NpViBbIYeK, MOBbILLEHHbIE TPeOOBaHWA K CEPBUCY,
BbICOKas Map>K1HanbHOCTb cdepbl yCnyr, C ApY-
roi, NpUBeny K ToMy, YTO MHBECTULIN B SKOHO-
MUKy CepBM1Ca KPaTHO PacTyT C KaxKablM FOfOM.

Ho 1 pbIHOK ycnyr, B cBOto ouepefb, TpaHC-
bopMmupyeTca, sKCnepTbl OTMEYaloT, YTO B MO-
cnefHee Bpems, 0CO6eHHO Nocse naHaAemMuu,
MHOrMe noTpebuTteny NpegnoYnTaoT Nosb-
30BaTbcA ycnyramu self-service. Jliogn xoTtaTt
nonyyaTtb ycnyru «6eclioBHO», HU C KeM He
B3ammopencTays, 6bICTPo 1 B Ntoboe yaobHoe
Bpemsa. CerofHs BEHAMHIOBbIN GU3HEC BCE
aKTMBHee 3axBaTblBaeT HOBble cdhepbl. ApKuii
npviMep yCreLwHoro npeanpuHMMaTeNbCTBa,
OCHOBaHHbI Ha NpuHumne self-service, - aB-
ToMoliKkn camoobcnyxusanuna (MCO). Qak-
Tnyeckn MCO - 3TO TOT Ke BEeHAWHIOBbIN
annapar, ToIbKo 6oree 60MbLLOW 1 CIIOXKHBIN.

«Mbl 001)KHbI NOHUMAMb, YMO cama no
cebe udesa asmomamu3sayuu poousndce He
syepa. lepgeili npoobpas 8eHOUH208020
annapama — annapam no npooaxe ceamou
800bI — Obl/1 U306pemMéH 8 NnepsoM seke Hawlel
3pbi [epoHom AnekcaHopulickum. Ce200HA Mbl
MOXeM 2080puUMb yxe 06 yMHOM 8eHOUHze.
lMpou3godumesnu akmugHo yy4warom ceou
asmomMamu3upoB8aHHble Mop208ble Cepauchl,
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paspabameigarom uesibie My/lbMuKOMNIIEKCbI
Ha 6a3ze loT», — paccka3blBaeT JMPEKTOp No
MapKeTuHry komnaHumn ALLES AHHa Typasa.

CerofjHs KOHKYpeHLUA Mexay npoun3Bo-
anTenammn obopyaoBaHuA ANA aBTOMOEK
onpegenaeTcsa He TONbKO U He CTOJbKO KO-
NNYECTBOM OBBEKTOB 1 LIeHOW YCNYT, CKOSIb-
KO MPOrpaMMHOI «HAaUMHKON» 11 CEPBUCOM.
C POCTOM KOHKYpEeHLUY LLleHOBOW Anana3oH
CYKaeTcs, MPOUCXOAAT OTCTPOWKA U CerMeH-
TaLMA Mo CePBUCHBIM OCHOBAHVAM: MOZ KoY,
Bblcokonpow3ssoguTenbHoe MO v undposmsa-
LA YNpaB/eHNs, MOEYHbIN KOMIMIEKC U cep-
BUCbI CYXOW 30Hbl, MPOrPamMMbl IOSIbHOCTY 1
MapKeTUHIOBbI OMLOHAI.

Hanpwvmep, 6narogaps copemeHHomy 060-
pynoBaHuio 1 codTy ALLES Ha KauecTBEHHYIO
MOIKY aBTOMOGWNA 3aTpaunBaeTca B CpefHeM
ot 8 go 15 MuHyT. Y okono 10 MUHYT — Ha CyLu-
Ky 1 Cyxyto yOOpKYy.

Kpome Toro, 6onblwoe 3HaueHne gns
ycnewHocTn 6rsHeca npuobpeTatoT MybTH-
CepBUCbl, BO3MOKHOCTb NOJY4YUTb BeECb
KOMMAeKC ycyr B O4HOM MecTe. Kak nonaratot
B ALLES, nuwHuX onuuin He GbIBaET, Jaxe ecnn
KaKMMW-TO 13 HUX NOJIb3YIOTCA HePerynapHo,
OHU BCE PaBHO MPUHOCAT AOMNONHUTENbHbBIN
poxop. Hanpumep, cerofHA ganeko He Bce
BlagenbLbl Moek ctaBAT Ha MCO Ténnyto Boay,
a Ha ALLES Bopa c TemnepaTypom He MeHblLue
40 °C eCTb He TONbKO KaK 06s3aTesibHasA No3u-
Lua B 6a30BOI KOMMNIEKTaLMW, HO 1 BCE MPO-
rpPaMMbl Ha XMIMUW NOAAIOTCA UCKNTIOYNTENBHO
Ha Ténnon Boge. Minn, Hanprmep, LBeTHaA
neHa — 3TOW YCNyron Nosb3yTCA He BCe, HO
€CTb KNNEHTbI, KOTOPbIM HPABUTCA BUAETb Ap-
Ky'0 MEHHYI0 LWankKy 6e3 Kpacutensa Ha CBOEM
aBTo, 1 Gnarofaps Tako BO3MOXHOCTY OHU
BO3BpPALLAOTCA Ha MOWNKY BHOBb 11 BHOBb.

«/]axxe me onyuu, Komopele npuHocAm 3-5%
om exxeMecA4YHOU 8bIpYYKU, 8 KOMNJIeKce 0aom
602amolli 8b160p npoepamm. Koz0a knueHm
dobaessisem ux 8 NpuBbIYHbIU anzopumm
MoUKu, cpedHul Yek pacmém, a 3Hayum, u
0doxo0Hocmeb bu3Heca ysenudusaemcs. Yem
6os1bWe pyHKUUOHANA Ha c80éM 0b6opydoea-
HuUu npednazaem npou3gooumesib, mem 8bl-
200Hee gnadenoyam MCO, mem 3¢hpekmugHee
COOPAHHasa KOMNIEKMAayus 019 KOHKPEeMHO20
pe2uoHa, knumama, nompebumeris, — FOBO-



puT AHHa TypaBa. — K momy xe wupokut on-
YUOHAJT — 3MO KO3blpb, KOMopelli 871ugem Ha
8038PAMHOCMb K/TUEHMO8. Bo3amoxxHocms no-
Jly4ums 8eco CNeKmp MOeYHbIX yCJy2 8 0OHOM
Mecme npugooum Ha MoUiKy 0ONOTHUMeTbHYo
ayoumoputo, 3abupas mpaguk y KOHKypeHmoas
Oax<e 8 mex c/1y4asx, koeda Molika pacnonaza-
emcs He Ha nepgoUi TUHUU».

TpeHa Ha «6eclwoBHbIe» Y MynbTUCEP-
BUCHble ycnyru 6yget pacTu, Tak Kak CKo-
POCTb COBPEMEHHOM XKN3HY YBENNUMBAETCS,
1 CErofHaA rnaBHbli pecypc — Bpems. K Tomy
e cenyac B CTpaHe 04YeHb OCTPO CTOUT BO-
NpOC TPYAOBbIX PecypcoB. VX Mano, n oHu
Joporue. A ecnu LieHa TpyAa BblCOKas, TO B
CcermeHTax TOBapOB 1 YC/yT HU3KOTO YekKa,
K KOTOPbIM OTHOCATCA aBTOMOWKM, CamMbIMU
peHTabenbHbIMY CTAHOBATCA CAMOOBCIYXKKN.
MA10C 3anpoc Ha «6eCLOBHOCTbY YCNYr NOA-
JepKMBaeTCs caMum notpebuTenem.

ABTOMOWKA C UHTEJIJIEKTOM

[pyroii BaxHbll TpeHa — cepBucC byaeT
YCJIOXKHATbCA B TEXHONOMMYECKOM MilaHe B
HarnpaBsfieHNV «MHTepHETa BeLlen». [Npouncxo-
VT nepexof OT MOHOTaJ»KeToB — CMapT-ya-
COB 1 YMHbIX KOJTOHOK — K My/IbTUKOMMIEKCaM
TUMA <YMHbI JOM», XYMHBbI 3aBOA», <yMHas
MOWKa» — Kak 06A3aTeNbHbIX COCTaBNAOLMX
coBpemeHHoro SmartCity.

OcHoBHas npobrema 60/bLUMHCTBA Camo-
06CnyXKeK — orpaHUYeHHbIN GyHKLMOHaN,
OTCYTCTBUE NEePCOHasIbHbIX HACTPOEK U aB-
TOOOHOBJIEHNIA, KOMMNEKCHON CTaTUCTUKM,
HEBO3MOKHOCTb YaNlEéHHOro ynpaBneHns
o6bekTom. B ALLES Bcerpa genanv cTaBky Ha
cobctBeHHoe MO, HanrcaHHoe cneunanbHO
ana MCO, koTopoe no3BonseT caenatb 6ms-
HeC CaMoCTOATENIbHbIM, TMOKMM 1 YMHbIM.
MporpammHo-annapaTtHbIn komnnekc ALLES
CONTROL - roToBbIn MHCTPYMEHT ynpasne-
HUA aBTOMOEYHbIM 6U3HecoMm. ITo, Mo CyTH,
obbeauHeHNe ynpaBnaLLei cuctembl, 6a3
daHHbix 1 CRM. Y dpaHyuansn ceos ynpas-
NeHYecKasa KOHCOJb, y CePBUCHON CIy6bl —
XKYpHan aKkcnayaTaumm C UICTopuren 3anucei n
ob6palleHnii Mo Kaxkaon monke. GakTnyeckn
BrlafieneL, aBTOMOWKM MoJlyyaeT BO3MOXXHOCTb
YAANEHHOTO yrpaBneHna 00beKTOM.

MO no3BonseT oTcnekmMBaTb U NPeaoT-
BpallaTb aBapuiiHble CMTyaLun B pexrnme
OHJallH, BECTW KacCoBY0 U GMHAHCOBYIO
OTUYETHOCTb. [NonHaA 6usHec-cTaTUCTMKA
1N MOHUTOPUHT paboTbl 060pyAOBaHNA Be-
[YTCA, UTO Ha3bIBAETCA, «C KOMEC»: YEKN Ha
CYXUX N MOKpPbIX MOCTaX, BbIpyyka No Yyacam,
NnonynAapHOCTb NPOrpamMM, Pacxos XMMnu,
Bpems, NpoBeféHHOEe KITIMEHTOM Ha MOIKe,
KOMNYeCTBO ONaT Hafn4HbIMK, 6e3Hanom
nnm 6oHycamu 1 T. .

Kpome TOoro, MOXHO KOppeKTMpoBaTb
TeXHMYecKne HacTponkn obopyaoBaHuA:
JaBneHve, 103aUno XUMUN pa3feNibHoO Mo
KaXkgoMy 6oKcy, TemnepaTtypy BOAbl, MOSIOB 1
T. 4. I KOHEYHO, rnaBHbIN NOC — CepbEé3Hasn
3KOHOMUA BpeMeHU: COBCTBEHHUKY b13Heca

HEeT He06XOAMMOCTN HAHOCUTb eXXeHEBHble
BW3WTbI Ha KaXKAbli 06EKT, UTOObI MEHATb Ty
VAN MHYI0 HacTpoiiKy. Lindposursaunsa 6usHe-
ca v 3¢pdeKTBHOE ynpaBrieHne No3BoNAT
nonyvatb 60sbLue NPUOLINY MeHbLWMNY Bpe-
MEHHbIMY 1 TPYAOBbIMM 3aTpaTamMu.

ELé ofnH BaXHbIN MIHCTPYMEHT — OMHUKa-
HanbHOCTb. Takol NoaxoA nogpasymeBaeT
«becloBHOE» B3aMOAENCTBME KITMEHTA U
KOMMaHMM BO BCEX KaHanax O4HOBPEMEHHO,
6e3 JOMONHNUTENbHON HAarpy3KM Ha MepCcoHan
1 notpebuTens. B 3Tom 0CHOBHOE OT/IMYKME OT
MHOrOKaHanbHOCTH, rAe OTCYTCTBYIOT CUH-
XPOHM3aLMs 1 COrNacOBAaHHOCTb B3aUMO-
nenctena. B mobunbHom npunoxernnn ALLES
BONUS ¢ nomoLybto MHTErprMpoOBaHHOW B HETO
NporpaMmbl NOAAbHOCTU KIIMEHT MOXET Bbl-
6patb 6nVKanlLMi appec MONKKY, yBUAETb
MHOOPMALINIO O CBOUX TPAH3AKLMAX, CMINCOK U
BpEeMA NoSIb30BaHUA NporpaMmmamu, Tapudbl.
OH MOXeT HanucaTb B YaT NOAAEPKKN, Fae
CneyranuncTbl B OHNaNH-peXxnme OTBETAT Ha
BOMPOC WK peLlaT BO3HUKLLYIO Npobnemy.
CerofHa B MOOGUIIbHOM npunoxeHun ALLES
BONUS 3apeructpupoBaHo 6onee 730 TbiC.
Nnonb30BaTeNe, YTo roOBOPUT O BOCTPEOOBAH-
HOCTV 3TOFO MHCTPYMEHTa y noTpebutenei n
ero yno6Hom dyHKUMoHane. Bce pencreuns,
KoTopble Npon3BoaATcA odnaiH, MOAHOCTbIO
CUMHXPOHU3MPOBaHbI C OHMTANH-CEPBMCOM.

«Bce 3mu yugpossie pewieHuUs N0380a10M
COXPAHUMb 6anaHc Mexoy Ka4ecmaom, cmo-
UMOCMBbIO, CKOPOCMbIO ABMOMOEYHbIX YCITye,
NpU 3Mom CoXparsas ux 0ocmynHoCcmv 0115 no-
mpebumens. 3p2OHOMUKA NPOCMPAHCcMeada
U PYHKYUOHAbHAA 8U3YAU3AYUS CE200HA
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C038YYHbl JT02UKE K/TUEHMCKO20 NOBEOeHUS.
Koz0a uenogeky 6bicmpo, 861200HO U y006-
HO, OH 8038paAwWaeMcAa cHosa u cHosd. Om-
HUKAHA/bHOCMb — 3MO KJ1104 J10A/1bHOCMU
nompebumesna, mMoyka pocma KOHKypeHmo-
CNOCO6HOCMU U 3(hgheKmUBHOCMU KOMNAHUU,
acnedosamersibHo, U NpubbIIbHOCMU bU3Heca.
Mol npednaeaem 8ce20a HeMHO20 6o/bUIE, YEM
npocum nompebumersib, mem camoim popmu-
DbysA Ho8bIl nosedeHYecKUl NnammepH U cnpoc
Ha Hoavble ycyau. Tak u popmupyromca camole
UHHOBAYUOHHbIE bU3HeC-peleHUA», — KOM-
MeHTUpPYeT ANpeKTop No MapkeTuHry ALLES.

CerogHs cnpaBeaivBo roBopATt o Gopmu-
pytoLeinca skocmcteme aBToycsyr. NMopobHble
YMHbIM aBTOMOMKam ALLES nHHoBaumoHHble
06bEeKTbI MPYBNEKAOT UHBECTULUN B PEFMO-
Hbl, MOBBILLAIOT KAYECTBO XKN3HW B HOBbIX XU-
NbIX Knactepax. HoBble cepBurcbl aBTOYyCNYyr
nomoratwT cpopMmupoBaTb KompopTHoe
ropofickoe NPOoCTPaHCTBO M CNOCO6CTBYIOT
YMeHbLUEHWIO «Mapa3nuTHoro» Tpadurka B
Meranonucax, rge npobnema npobok cTouT
oyeHb ocTpo. CeTb ALLES K kKoHUy 2023 roga —
370 60nee 160 MCO: Kak COOCTBEHHbIX, TaK
N OTKPbITbIX MO GppaHLUN3e, CYMMAPHbINA ro-
[OBOV 060POT KOTOPbIX COCTABNAET OKOO
2 MnpA py6neit. 3TOT rof KOMMaHUA 3aKaHun-
BAET C PEKOPAHbIMUN MOKA3aTeNAMU, OTKPbIB
60nee 50 HOBbIX COBPEMEHHbIX MySbTUMO-
CTOBbIX aBTOMOEYHbIX KoMnieKkcoB. MNognu-
CaHHble B 3TOM rofly KOHTPaKTbl C NapTHEPa-
MU-dpaHyain3m, ¢ y4EToM ASIMHHOIO LUKna
cpenku (ot 6 fo 9 mecALeB), MO3BONIAOT pac-
CUMTbIBATb, YTO K BecHe 2024 roga KonnmyecTso
06beKToB, paboTatoLimx Ha o6opyaoBaHUN 1
MO ALLES, npubnusuntca k 200.

CrapToBble MHBECTULMN B OTKPbITUE,
Hanpumep, 6-NOCTOBO MOWKM camoobciy-
XKMBaHUA Nop Koy Ha obopynosaHmm ALLES
cocTaBAT 30-35 mnH py6nei (6e3 yuéTa cTo-
MUMOCTU 3eMnn). KOHEUHO, MOXXHO KyMnuTb 1
Jewesne, C MYHMManbHbIM Habopom onumin
N CEPBICOB, HO B COBPEMEHHOW PeanbHOCTN
MoViKa 6e3 «MO3roB», BO3MOXXHOCTU anrpeinga
N CEPBUCHOW NOAAEPKKM UMEET BCE LLIAHCDI
NPeBPaATUTLCA B KKUPMNY».

B nnaHax komnaHum — B TeyeHne 6n-
XKanwmx nATr net 3aHATb 20% pbiHka MCO,
1 3Ta 3ajaya NoAKpenseHa peanbHbIMMK
OOCTVXKEHVAMM: Y KOMMaHWW BbICOKUIA MPO-
LIEHT NOBTOPHbIX cAenok, bonee 40% napt-
HEpoB-dppaHyUal3n oTKpbIBaEeT ABe 1 bonee
MOeK camoobcnyknBaHua. HekoTopble 13
naptHépoB ALLES nmetoT yxe no 5-6 obbek-
TOB, YTO FOBOPUT O BbICOKOW NOANIBHOCTY,
CTabUIbHOCTY U [ONFOCPOYHOCTU BM3Heca.
C ppyrow ctopoHbl, 60% «yHUKOBY, T. €. HO-
BMNYKOB, EXKEFOAHO FOBOPUT O CTabMSIbHO Bbl-
COKOM Cnpoce, 0 60/1bLLOo EMKOCTU PblHKA
1 0 NpeanpPUHUMATENIbCKOM ONTUMM3ME B
OTHOLLEHWM AaHHOTO cermeHTa. Bce 311 dak-
TOPbI AenatoT aMOULIMO3HYIO LieNb KOMMaHUM —
cpenatb 6peHp ALLES HapuuaTtenbHbIM Ana
BCEX YMHbIX MOEK CaMOOBCyKNBAHUA — CO-
BEPLUEHHO peanbHOM.

Peknama. Peknamoparenn UM KOJIOMUEL B.B. MHH 781491200515 erid: LatgBytcz
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LLES, a Russian manufacturer of equipment and software for self-service car washes, a numerous winner of business

awards and a regular participant of federal business events and business conferences, won the National Business
Award “Technologies and Innovations 2023 in the category “Best IoT Company of the Year” this autumn. The company
received the award for its unique developments: the ALLES CONTROL software and hardware complex for car wash
management and the ALLES BONUS mobile application with a loyalty programme. It is impossible to imagine the
modern world without everything that is connected with digitalisation, artificial intelligence and the Internet of Things.
What new opportunities do SMART-technologies open for business?

A DRIVER OF ECONOMIC GROWTH

Today, the services market can rightfully be
called the driver of the growth of the Russian
economy. There are several reasons for this.
The crisis of overproduction of goods, the
trend of conscious consumption and the
environmental agenda, on the one hand, and
the change in consumer habits, increased
requirements for service, high marginality of
the service sector, on the other, have led to
investments in the service economy growing
multiple times every year.

But the service market, in turn, is
transforming, experts note that recently,
especially after the pandemic, many
consumers prefer to use self-service services.
People want to receive services “seamlessly”,
without interacting with anyone, quickly and
at any convenient time. Today, the vending
business is increasingly taking over new areas.
A vivid example of a successful business based
on the principle of self-service is self-service
car washes (SSW). In fact, MCO is the same
vending machine, only bigger and more
complex.

“We must realise that the idea of automation
itself was not born yesterday. The first prototype
of a vending machine, a machine for selling holy
water, was invented in the first century AD by
Heron of Alexandria. Today we can already
talk about “smart vending”. Manufacturers are
actively improving their automated vending
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services, developing entire multi-complexes
based on IoT,” says Anna Turava, Marketing
Director of ALLES.

Today, the competition between car wash
equipment manufacturers is determined
not only and not so much by the number of
facilities and the price of services, but also
by the software and service. As competition
grows, the price range narrows, and there is
a fine-tuning and segmentation on service
grounds: “turnkey”, high-performance
software and digitalisation of management,
washing complex and dry zone services,
loyalty programmes and marketing options.

For example, thanks to modern equipment
and ALLES software, a high-quality car wash
takes an average of 8 to 15 minutes. And about
10 minutes for drying and dry cleaning.

In addition, multiservices and the ability
to receive the entire range of services in one
place are of great importance for business
success. As ALLES believes, there are no
unnecessary options; even if some of them are
used irregularly, they still generate additional
income. For example, today not all car wash
owners use warm water on the MCO, but on
ALLES water with a temperature of at least
40 °C is not only a mandatory item in the basic
configuration, but all chemistry programs are
served exclusively with warm water. Or, for
example, colored foam - not everyone uses
this service, but there are clients who like to

see a bright foam without dye on their car, and
thanks to this opportunity, they return to the
car wash again and again.

“Even those options that bring in 3-5% of
monthly revenue combined give a rich choice
of programmes. When the customer adds them
to the usual algorithm of washing, the average
cheque grows, and thus the profitability of the
business increases. The more functionality
a manufacturer offers on its equipment, the
more favourable it is for MCO owners, the more
efficient is the assembled set for a particular
region, climate, consumer,- says Anna Turava.
In addition, a wide range of options is a trump
card that influences customer return. The
possibility to get the whole range of washing
services in one place brings additional audience
to the car wash, taking away traffic from
competitors even in cases when the car wash
is not located on the first line.”

The trend towards seamless and multi-
service services will grow, as the speed of
modern life is increasing, and today the
main resource is time. In addition, the issue
of labour resources is very acute in the country
today. They are scarce and expensive. And
if the price of labour is high, then in the
segments of low-cheque goods and services,
such as car washes, self-service becomes
the most profitable. Plus, the demand for
seamlessness of the service is supported by
the consumers themselves.



CAR WASH WITH INTELLIGENCE

Another important trend is that the service
will become more technologically complex
in the direction of the Internet of Things.
There is a transition from mono-gadgets -
smart watches and smart speakers to multi-
complexes such as: “smart house”, “smart
factory”, “smart car wash” as mandatory
components of modern SmartCity.

The main problem of most self-service
systems is limited functionality, lack of
personal settings and auto-updates, lack of
complex statistics, impossibility of remote
control of the object. ALLES has always relied
on its own software, written specifically for
MCOs, which allows to make the business
independent, flexible and smart. The ALLES
CONTROL hardware and software system
is a ready-made tool for managing a car
wash business. It is, in fact, an integration of
a management system, databases and CRM.
The franchisee has its own management
console, while the service department has an
operating log with a history of records and
requests for each wash. In fact, the owner of
the car wash is able to remotely manage the
facility.

The software enables online monitoring and
prevention of emergencies, cash register and
financial reporting. Full business statistics and
monitoring of equipment operation are carried
out, so to speak, “on the fly” - receipts for dry
and wet posts, revenue by hour, popularity of
programmes, chemical consumption, time
spent by the client at the car wash, number of
payments in cash, non-cash or bonuses, etc.

In addition, you can adjust the technical
settings of the equipment: pressure, chemical
dosing separately for each box, water
temperature, floor temperature, etc. And of
course the main advantage is a serious time
saving — the business owner does not need to
make daily visits to each facility to change this
or that setting. The digitalisation of business
and efficient management allows you to
generate more profit with less time and labour.

Another important tool is
omnichannelisation. This approach implies
seamless interaction between the customer
and the company in all channels at the
same time without additional burden on
the staff and the consumer. This is the main
difference from multichannel, where there
is no synchronisation and coordination of
interaction. In the ALLES BONUS mobile
application, with the help of the loyalty
programme integrated into it, the customer
can select the nearest car wash address, see
information about his transactions, list and
time of using the programmes, tariffs. The
customer can write to the support chat,
where online specialists will answer a question
or solve a problem. Today more than
730 thousand users are registered in the
ALLES BONUS mobile application, which
shows the demand for this tool among
consumers and its convenient functionality.

All actions that are performed offline are fully
synchronised with the online service.

“All these digital solutions allow us to
maintain a balance between quality, cost,
speed of car wash services, while keeping them
accessible to the consumer. The ergonomics of
space and functional visualisation are now in
tune with the logic of customer behaviour. When
it is fast, profitable and convenient, people come
back again and again. Omnichannelisation
is the key to customer loyalty, the point of
growth of competitiveness and efficiency of
the company, and, consequently, of business
profitability. We always offer a little more
than the consumer asks for, thereby forming
a new behavioural pattern and demand for
new services. This is how the most innovative
business solutions are formed,” comments
ALLES Marketing Director.

Today, it is fair to talk about the emerging
ecosystem of car services. Innovative
facilities like ALLES smart car washes attract
investments to the regions and improve the
quality of life in new residential clusters.
New car services help to create a comfortable
urban space and contribute to the reduction
of “parasitic” traffic in megacities, where the
problem of traffic jams is very acute. By the
end of 2023, the ALLES network will have
more than 160 MCOs, both owned and
franchised, with a total annual turnover of
about 2 billion rubles. This year the company
ends the year with record figures, having
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opened more than 50 new modern multi-
post car wash complexes. The contracts signed
this year with franchisee partners, taking into
account the long transaction cycle (from 6 to
9 months), allow us to expect that by spring
2024 the number of facilities operating on
ALLES equipment and software will approach
200.

The initial investment in opening, for
example, a 6-post turnkey self-service car
wash using ALLES equipment will amount
to 30-35 million rubles (excluding the cost of
land). Of course, you can buy a cheaper one
with a minimum set of options and services,
but in today’s reality, a “brainless car wash’,
upgrade options and service support has every
chance to turn into a “brick”

The company plans to occupy 20% of the
MCO market within the next five years, and
this task is supported by real achievements -
the company has a high percentage of repeat
transactions, more than 40% of franchisee
partners open two or more self-service washes.
Some of ALLES partners have already 5-6
objects, which indicates high loyalty, stability
and long-term business. On the other hand,
60% of “newcomers’, i.e. newcomers every
year, indicates a consistently high demand,
a large market capacity and entrepreneurial
optimism in this segment. All these factors
make the company’s ambitious goal of making
the ALLES brand a household name for all
smart self-service car washes absolutely real.
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WYPALNT

B3rnsig

TOJIbKO BMNEPE[,

2023 rogy aBTOMO6UNbHbII 3aB0f «YPAJT» yBenuuun pacxogpl Ha peanusauuio
UHBECTULIMOHHBIX NPOEKTOB, 06HOBNIEHIE CTAHOYHOTO NapKa, MOAEPHM3aLNI0
W pacluMpeHme Npon3BoACTB, BHEAPEHNE NHHOBALMOHHDBIX TeXHONOruil. CerogHa
npeanpuATUe HAXOAUTCA B TPOiiKe NMAEPOB No 06bEMY Npon3BoACTBA 1 peanu3aLmuu
npopykuuu B Poccun. Bnepeau — HoBble BbICOTbI.

WHBECTULIWA U UHHOBALLUK

K duHany 2023 ropa aBTOMOOUbHBIN 3a-
o «YPAJT» nnaHupyeT NnogoNTN C MaKcu-
MasibHbIM MPUBAKEHNEM K MOKa3aTenam
613Hec-NnnaHa No NPou3BoACTBY U peanu-
3auun aBTomobunen.

B TeueHue roga npegnpusaTue peannso-
Baso KPYMHble NHBECTULIMOHHbIE NMPOEKTbI
B 06/1aCTV CTPOUTENBCTBA U MOAEPHU3ALMN:
6naroycTpownno naowWwaaKy JIormcTmyeckoro
LleHTpa, YCTPOWIO MaHEBPEHHY0 nnoLaa-
Ky Yy Kopryca cknafios, 060pyfoBasio HoBble
Yy4acTK/ NPON3BOACTBEHHbIX NyoLwwaaen B
3TOM KOPMYycCe, a TakXKe CTOAHKY AJ/1A Nlerko-
BbIX aBTOMOOWNEN Yy OfHO 13 NPOXOAHbBIX.
Kpome Toro, ctapTtoBasno CTpoUTENbCTBO HO-
BOro c60POYHOro KOpryca, 0 YEM CBUAETENb-
CTBYeT YCTaHOB/EHHbIN NaMATHbIN KaMeHb,
Ha OTKPbITUM KOTOPOro NpuCyTCTBOBANN
NOYETHbIE FOCTU.

Ha A3 «YPAJT» MHOro BHMMaHuA YaenatoT
pa3paboTke COBPEMEHHbBIX MHHOBALIMIOHHDBIX
mMogenei TpaHcnopTa. Hanpumep, B 3Tom rogy
Ha NpegnpuATMM Co3aaH OfHOOOBEMHDIN
«@pPKTUYeCKmnin aBTObYC», paboTa Haf KOTOPbIM
npoBogunack coBMecTHo ¢ OYpl'Y u MITY
M. baymaHa, oH npeaHasHauyeH ana npoayk-
TUBHOW paboTbl B paioHax KpalHero Cesepa,
rae ycrewHo NpoLweén NCrbITaHUA HU3KUMA
TemnepaTtypamm 1 CypoBbIMU YCITOBUAMM.

Take 3HaUVIMbIM MPOEKTOM ABNSAETCA KO-
NOMMYHbIN 6eCLLYMHbI MyCOPOBO3, CNOCO6-
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HbIl NepeABUraTbCA Kak Ha ABuratene BHy-
TPEeHHero CropaHus, Tak 1 Ha aneKkTpoTAre,
Haj KOTOPbIM CrieunanunucTbl NpeanpuaTna
Tpyamunucb comectHo ¢ HAW «OnbiTHoe ma-
LWUMHOCTPOEHMEY.

B 2023 rogy B pamKkax NOANTUKM MMMOPTO-
3ameLleHnA 3aBoA NPUCTYNWA K peann3aumm
npoeKTa No CO3[4aHNI0 HOBOrO MOAESIbHOro
pAfa pa3faTtouHbliX KOPOHOK — a1lemeHTa
TPaHCMUCCUM NOSTHOMPUBOLHOIO aBTOMO-
61NnA; B KauecTBe Hay4yHoOro napTHépa Bbl-
cTynaeT KOXHO-YpanbCKunii rocyaapCTBEHHbIN
yHuBepcuTeT. [IpoeKT paccunTaH Ha TpU roaa
1 NO3BONUT CAENaTb YBEPEHHDIN Luar K non-
HOMY 3aMeLLEeHNI0 UMMOPTHBIX KOMMIEKTY-
IOLLMX, B YACTHOCTUN K COOCTBEHHOMY MPOU3-
BOZCTBY pa3AaToOUHbIX KOPOOOK.

Mpoaykuma A3 «YPAJI» akTuBHO npeg-
CTaBNAETCA Ha BbiCTaBKaXx, MO3BONAIOLMX
pacwmpuTb reorpaduio NPofax u KNMeHT-
cKyto 6a3y. B pamkax «besonacHoro Ypana»,
OpraHn3oBaHHOIO B 03HaMeHoBaHVe 06b-
ABNEHHOrO B CTPaHe AeCATUNETNA HayKn 1
TEXHONOTUI, rae NpeanpuATNeE BbICTYNUIO
reHepasnbHbIM CMOHCOPOM, 6bll Npe3eHTo-
BaH HEMOMIHOMPUBOAHbIN camocBan «Ypan
C34520». MexxpyHapofHasA BbliCTaBKa KOM-
MepuecKkoro TpaHcnopTa «<KoMTpaHC» nos-
BOJINJ1A MPOAEMOHCTPUPOBATb NepcrneK-
TVBHYO MOAY/bHYIO 3neKTponnathopmy
«Ypan», «YpanC355B0», 6opToBoli «Ypan-80»,
a Tak)Ke NepcneKkTUBHYIO INHENKY MOCTOB

ONA TAXKENOW TEXHUKM, CO34aHHYI0 B pamKax
cotpyaHuyectBa ¢ DoHJOM pa3BUTHA NPO-
MblLLAIEHHOCTU. Ha MexayHapoaHoW cneumn-
anusnpoBaHHom BbicTaBke CTT RUSSIA 2023
6bina NpeAcTaBieHa MHeNnKa fOPOXKHbIX
aBTomMobunel: pa3BUTUE STOrO CEMeNCcTBa
6b1J10 MOKa3aHO Ha NpuUMepe cneLTeXHUKN,
a TaK>ke HOBOrO NMOSIHOMPUBOAHOIO TAXKENO-
ro aBToMoburnsA-camocBasa C ABYXCKaTHOM
OLUMHOBKOW. Ha MpOMbILLNEHHOW BbiCTaBKe
«MHHOTMPOM-2023» 6bin1 Npe3eHTOBaHbI
«apKTUYeCKnin aBTobyC» U rMOpuaHbIA aB-
TOMOGUSIb HOBOFO MOKONEHMUA C YHUbULK-
pOBaHHON MOAYJIbHOW NNaTGOPMOIA.

MopepHu3npya n passuBasa Npous-
BO/ICTBO, aBTOMOOUNbHbIN 3aBog «YPAJ»,
NOMMMO CTPOUTENbCTBA U MOAEPHM3aLNMN
34aHNN N NPON3BOACTBEHHbIX NIOLWAAO0K,
aKTMBHO 3aHUMaeTCA N MOAEpPHM3aLmen
060pyaoBaHUA, a TakxKe NpruobpeTeHriem
HoBoro. TakoBoe nonyunnu mexaHoobpaba-
TbIBAIOLLMIA, COOPOYUHDIV 1 3arOTOBUTENbHBIN
nepepenbl, a TakxKe Apyrne TeXHONornyeckme
NpPoun3BOACTBa.

MNpennpuATne TakKe akTUBHO pa3BuBaeT
IT-cdepy: 3aBepLuMICA NPOEKT BHEAPEHMA
AXELOT WMS X5, B pe3ynbrate KOTOPOro
6bl1 aBTOMATU3MPOBaHbl HEOPAVHAPHbIE
6U3HeC-NPoLeCcchl TOrUCTUKM B CKNaACKOM
komnnekce 3anyacten A3 «YPAJl». BHegpeHne
[aHHOW CMCTeMbI CeNlasio BO3MOXXHOW He
TONbKO aBTOMATM3aLMI0 CKAACKNX MpoLec-
COB, HO 1 NX ONTMMM3aLMNIO: COKPaLLaeTca
BPEeM#, MCMOJIb3yeMOoe Ha BbINOSIHEHNE one-
paLmi, NOBbLILWAKTCA KaYeCTBO, TOYHOCTb 1
NPO3payYHOCTb yuéTta npoayKuuu. Nnowaab
aBTOMaTV3MPOBAHHOIO CKNaja cocTaBnAeT
10 500 KBagpaTHbIX METPOB, KONINYECTBO
TOBAPHbIX NO3MLMIA — OKOJO 20 ThIC.

Tak»ke aBTOMO6UNbHbIN 3aBof «YPAJI»
3aBepLnn peanvsauuo NnpoekTa no und-
poBoi TpaHchopmauum «KomnnekcHoe
peweHune «Lindposoin Ypan». OT 3anagHoro
MO K oTeyecTBEHHOMY», 06LLaA CymMa Ko-
TOporo coctaBusia okono 180 mnH pybnen.
Llenb npoekTa — nepeHeceHmne n ynyJllieHme
OencTByoWwmx 6M3HeC-NpoLLeccoB C 3anag-
Horo M0 Ha poccuirckoe; NAC NNaHUPOBa-
HMe NPOM3BOACTBA U pelleHre UHbIX 3ajay,
MMeloLMX HeNoCpeCTBEHHOE OTHOLLEHME K
paboTe NpeAnpuATAA 1 BbINMOJTHEHWIO NlaHa.

B 3aBepuwatowemca rogy A3 «YPAJI» no-
cewann MHorue oduumanbHbie FoCTU U
feneraymu. Tak, Ha 3aBof Npuesanu npe-
Mbep-MUHMCTp Pecny6nmkn benapycb PomaH
[onoBUYEHKO, C KOTOPbIM 0OCY AU MPOMBbILL-
NleHHy10 Koonepauuto, gupektop LieHTpa
pPa3BUTMA BOJOXO3ANCTBEHHOTO KOMMEKCa
MuHnpupogb! PO Vinba Paszbalu, BU3UT KoTo-
pOoro Ha NpeAnpUATNE COCTOANCA B PaMKax
0o6LWNPHON AenoBOV MPOrpaMMbl, CBA3aH-
HOW C opraHun3aunern B Mumacce ouepegHoro
NIeTHero sKkonornyeckoro popyma «ducras
Bopa». [ybepHaTtop YenabuHckomn obnactn
Anekcen Tekcnep, noceTus NpeanpuaTure,
OTMETW €ro akTUBHY0 PaboTy MO BbIMYCKY
60nbLUOro KoNMyecTsa aBTomobuneli. Mobbi-



BaN Ha A3 «YPAJI» 1 nONHOMOYHbIN NpefCTa-
Butenb MpesungeHTta PO B YPOO Bnagmummp
AKyLweB: 06CyKaanvcb BONPOChI MMMOPTO3a-
MELLEHNA 1 KagPOBOro obecneyeHms, a Takxke
X0 peanvaumm MacluTabHbIX MHBECTULMOH-
HbIX NMPOEKTOB, peann3yembix NPeAnPUATAEM.

C3ABOTO 0 BYAYLLEM N HACTOALLEM

CTouT TaK»Ke OTMEeTUTb BaKHYto posib Mysesn
NCTOPUM YPanbCKUX aBTomobunectTpoutene:
3[eCb NPOBOAATCA SKCKYPCUM He TONbKO ANA
odbuumanbHbIX feneraunii u TYpucToB, HO 1
[ANA CTYAEHTOB U LWKONbHNKOB.

MomHA o ToMm, uTo ycnex nboro npeg-
NPUATUA 3aBUCUT, NPEXKAe BCEro, OT Niloaen,
aBTOMOOUNbHbIN 3aBof «YPAJT» NOCTOAHHO
ynyJlaeT ycnoBuA TpyAa COTPYAHNKOB. Bax-
HbIM BOMpPOCOM Ans paboToaaTens ABnAeTCA
MaTepuranbHaa MOTMBaLMA NepcoHana. Tak,
A3 «YPAJ1» NOCTOAHHO NOBbILIAET 3apaboTHYt0
nnaty: B TeKyLLeM rogy eé€ pocTt 6bin YeTbipéx-
KpaTHbIM — MHAEKcauna nyTém nepecmorpa
TapuHbIX CTaBOK 1 OKNaIoB B CTOPOHY yBe-
nuyeHns Ha 10% u TpéxaTtanHoe andodeper-
LiIMpOBaHHOE NOBbILLEHNE YPOBHA 3apnaTbl.

CneupmanbHasa nporpaMma yyulleHns ycno-
BUI TPyAa, peannsyemasn Ha npeanpuatuu,
KacaeTcA peMOHTa CaHUTaPHbIX U AyLUEBbIX
KOMHaT, rapepoOHbIX U NHbIX MOMeLLeHN
Ha NPOM3BOACTBEHHbIX NoLWwaaKax. Mpusne-
Kas Ha paboTy MHOTOPOAHUX — Harnpumep, 06
3TOM 6bI10 3aKJIIOYEHO CornalleHne ¢ npea-
cTaBUTENAMU CyX6 3aHATOCTU Bawkmpun, —
npeanpuATMe NocTpouso Tpu kombopTa-
6enbHbIX XOCTeNa, rae CoOTPYAHUKN NPOXKU-
BaloT 6ecnnaTHO, KOMMEHCMPYET M Pacxo-
Obl Ha nNepees3p, Kak U pacxofbl Ha Npoe3j
[10 paboTbl 1 06PATHO XKUTENAM CENbCKUX U
OTAANEHHBIX TepPUTOPUIA. TakKe Obli OTKPbIT
MOJTHOLIEHHBIN MHOTO(YHKLIMOHAbHbIN LIeHTP
AVpeKUMy No nepcoHany, NpeAoCcTaBnAoLLMNA
BCIO MHPOPMaLMIO O BaKaHCKAX 1 obnerya-
ownn npouecc obopmneHna JOKYyMEHTOB
npu ycTponcTee Ha paboTy. AKTUBHasA aesn-
TENbHOCTb NPEeANPUATNA He OCTaéTCA He3a-
MeyeHHon, 1 B 2023 rogy A3 «YPAJI» nonyumn
3BaHue «Jlyuwuin pabotogaTtenb» Ha npemMun
«MeHstoLwme mnp».

MNpepnpuaTne akTMBHO NPOBOANT NPO-
doprieHTaLOoHHY0 paboTy: OTKpbITHE Ma-
LWMHOCTPOUTENIbHOIO KflacTepa B pamKax

«Hawa znaenas cuna — cnno4éHHoli
Kosinekmuse, 6azo0aps komopomy
docmuzHymole 8 3mom 200y
nokasamesu cmaHym cmumysnom
cmpoums danbHeliwue NIaHsI — ewjé
6onee macuuma6bHole u ambuyuosHole. 3a
nociedHee 8peMsA Mbi (030asu Kpenkuli
(pyHOameHm 0n ocywecmesneHus
camolx ambuyUo3HbIX NPoeKmMoe.
Mpuwino epems eonnomume ux e
JKU3Hb, U Mbl y8epeHbl, Ymo cnpasumcs,
Mak Kak KomaHda agmo3agoda

8ce20a npogheccuoHanbHo pewiaem
nocmasJieHHble Npou3800cmeeHHble
3adayu 8 J06bIX ycI08UAX».

depepanbHoro npoekTta «lMpodeccnoHanu-
TeT» CAeNnano aBToMoOWbHbIN 3aBog «YPAST»
OonopHbIM paboTogatenem aAna Mmnacckoro
MaLIMHOCTPOUTENBHOrO Konnepa. Ewé Bo
BpeMsA NOAroTOBKU K CTapTy NpoeKTa NpoBo-
Aunacb akTuBHasA paboTa co CTyfeHTamu CCy-
30B U BY30B: OHY MOJTyYasnivi BO3MOXHOCTb He
TONIbKO NPOXOAWTb Ha MPeAnpUATAN NPaKTUKY,
HO 1 NOJTHOLIEHHO TPYAOYCTPanBaTbCA, COB-
MeLlas paboTy ¢ yuéboi nog pykoBoACTBOM
OMbITHbIX HACTABHMKOB, MOyYaa BO3MOX-
HOCTb 3aKpennTbca Ha paboyem mecTe eLé
[0 nonyyeHns annnoma. Takxe akTUBHO pas-
BVBaEeTCA Nporpamma LeneBoro obyyeHus:
3a CYET NpeanpuATUA COTPYAHUKMN 3a0UHO
noJiyyaloT Bbicllee 06pa3oBaHue, B 3TOM rogy
BrepBble OpraH130BaHo 3a04Hoe obyyeHne B
Konnepyax Muacca 1 3natoycta Anis Tex, KTo pa-
Hee He Moyunn HUKaKoro 06pa3oBaHus, Kpome
LWKOMbHOrO. M0C 3aK0YATCA KOHTPAKTbI
CO CTyAEeHTaMM: OHW NMOMYyYaloT CTUMNEHANN OT
NPeanpUATAA N BCECTOPOHHIOK NOAAEPXKKY, a
nocsie OKOHYaHUA y4ébbl ANA HUX NPUroTOB-
neHbl paboune mecTa.

ABTOMO6GUNBHbBIN 3aBOA «YPAJl» noppep-
XKMBaeT LWKOSbI 1 JeTCKMe Cafbl roOpoAa: yxe
He B MepBblIil pa3 B 3TOM roay NpoBoAnsca
KOHKYPC rpaHTOB — nejaroru npeactaBaamm
CBOW MPOEKTbI Pa3BUTUA, NONyYas
CONVAHbIE CPeaCTBa Ha UX BOMJIO-
weHune. Takke NepPCcoHanbHbIMM
BbINiaTaMu NOOLLPASINCH yunTena
1 BOCNUTATENW, NPEMUAMUN OTMEYa-
JIN CTYAEHTOB Y LWKOJIbHMKOB.

bnaroTBopuTenbHble NPOEKTbI
3aBO/1a He OCTAlTCA HE3aMeYEeHHbI-
MW: 3aBOA JApWN AETAM, MEIOLLMM
cepbésHble NPobnembl CO 3peHNEM,
KOMMAEKTbI CrieunasnbHbIX KHUIT, 00-
neryaroLyx 3HaKOMCTBO C OKpY»a-
OLLVIM MUPOM, NoAAEPKMBas 3Ha-
ymMble NPOeKTbI B chepe KynbTypbl
1 cnopta. HemanoBaxHo 1 yyactme
A3 «YPAJ1» B pa3BuUTUMN TeppuUTOoprmn
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npuUcyTCcTBMA 613HECa, @ IMEHHO — pa3paboTka
npoeKTa HabepexHom pekn Muacc, nomoLLb B
pocnucu xpama boroasnerusa. B 2023 rogy npu
nopaepke YenabuHckon enapxmm A3 «YPAJT»
opraHu3oBan cpean COTPYAHUKOB, 3aHUMA-
IOLLMIXCS BOJIOHTEPCTBOM 1 BnarotBopuTtesb-
HOCTbI0, KOHKYPC «Bpemsa fo6pbIx fen»: no-
6eaunTenb NONYUM BO3MOXHOCTb COBEPLLNTD
nanomHuyeckoe nyTellectsue no Jlagore.

CouymanbHaa OPNEHTUPOBAHHOCTb U OT-
BETCTBEHHOCTb NPeanpuATUA — 3TO TakKe
1 60/blLOE KONINMYECTBO COLMANbHbIX MPO-
rpamm gna COTPYAHUKOB U YNEHOB X CEMEN,
KacatoLmMxca nponaraHabl 340poBoro obpasa
MKU3HKW, MeQULMHbI, CNopTa, BONPOCOB Npu-
obpeTeHnA 1 apeHAbl XUbA, KYNIbTYPHOTo
[ocCyra, OKa3aHUA MaTepranbHON MoOMoLHn,
noaaepKun cemen C 4eTbMu.

Bnarogaps TPEXCTOPOHHEMY corfaLleHuio ¢
npaBuUTeNbCTBOM YenabuHckon obnact u yupe-
XKOEHUAMM KyNbTYpbl aBTOMOOUIbHbIV 3aBOA
«YPAJT» 0aéT CBOMM COTPYAHUKAM U XKUTENAM
Mwacckoro ropofckoro okpyra BO3MOXXHOCTb
cMOTpeTb BO [IBopLie Ky/bTypbl CNeKTakau v
KOHLIepTbl, BbICTYMIEHNA N3BECTHbIX NEBLOB,
My3blKaHTOB, akTépoB. B 3Tom rogy B Muacce no-
6bIBanV NPOC/IaB/eHHbIE My3blKanbHble KOsek-
T1Bbl iropa bytmana n lOpua bawwmerta, Heop-
HOKpPaTHO BbICTYNanu apTncTbl YenabrHckom
duUnapMoHUK, TeaTpoB Hallero permoHa.

ABTOCNOPT — eLé OfHO HanpaBneHne ae-
ATENbHOCTW NPeAnpPUATUA, MOKasblBatoLLlee
cunny, Molb N MaHEBPEHHOCTb «Ypanos».
B 2023 ropy npeanpuaTie BCTYNWAO Ha NyTb
ero macliTabHoro Bo3poxaeHus. KomaHga
aBTo3aBofa «YPAJI» cTana cepebpaHbIM
npu3épom B pefepanbHbIX COPEBHOBAHU-
AX MO TpaKTpuany Ha Kybke «/leb6éaywKknHo
03epo», KOTopble cocToANnChb B dpeBpane
B Mapke npuknoyeHnn Masnosa B Teepwu.
Takxe B anpene B skcTpum-napke KEMMA
(r. YenabuHck) coctoanca Kybok YenabrHckonm
061acT No aBTOCMOPTY B AUCLMMIIVHE Tpra,
rae B NokasaTesbHbIX BbICTYMNEHUAX NPUHAN
yyacTuve sKunaxk npegnpuaTtua. B ceHtabpe
COCTOANOCH BO3BpaLleHe TpakTpurana B Mu-
acc, aBTo3aBog coBMmecTHO ¢ RFC URAL npoBén
3penuLHble 1 3anomMmHalLWmMeca COpeBHOBa-
HUA, KOTOPble yXe B CreaytoLem rogy BoiayT
B pa3pAs TPagnLNOHHDIX.

BrnepBble B cBOEN UCTOpMY KOMaHAa 3a-
Boga — UralMotorSport — ctana yyacTHUKOM
mexAayHapogHoro pannu «LLIénkosbin nyTby,
rAe BbICTynusa yBePEHHO 1 YCNeLHO, Npeofo-
nena Bce 3Tarbl FOHKM 1 € TpryMdom npoLuna
B GMHMLLHBIN cTBOP B MOCKBe.

ABTOMOGVNBHDBIN 3aBOf «YPAJ1» 3aBepLuaeT
rof Ha BbICOKOW HOTe, rnAAA TONbKO BNepép,
TBEPAO N YBEPEHHO 3aKpenyvBLINCL Ha NyTH
pa3BUTKSA, CTaBA amOMLNMO3HbIE 3a4aun 1 fo-
CTUras UX BCEM CMIOYEHHBIM KONNEKTVBOM,
Nosnb3yACb NPW 3TOM NOAAEPKKON rocygap-
CTBa 1 ero npasBuTenbCTBa. [ponssoacTeen-
HbI NnaH Ha 2024 rop 6yfeT CcyLecTBeHHO
yBenYeH, HO reHepanbHbIN AUPEKTOP aBTO-
mobunbHoro 3aesoaa «YPAJT» Masen Akosnes
yBepeH, YTO aBTO3aBOAYaHE CNpPaBATCA.

Peknama. Peknamoparenn AQ A3 YPAT UHH: 7415029289 erid: LatgC1XyV
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In

2023, the URAL Automobile Plant increased the costs of implementing
investment projects, updating the machine park, modernizing and

expanding production facilities, and introducing innovative technologies.
Today, the company is among the top three leaders in terms of production and
sales in Russia. New heights are ahead.

URAE;KD.:[OMCI)@@PLK&E:
LOOKING ONLY FORWARD
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INVESTMENTS AND INNOVATIONS

By the final year of 2023, the URAL
Automobile Plant plans to approach the
indicators of its business plan for the
production and sale of vehicles as close as
possible.

During the year, the company implemented
major investment projects in the field of
construction and modernisation - it improved
the site of the Logistics Centre, arranged
a manoeuvring area at the warehouse building,
equipped new areas of production space in
this building, as well as a car park for cars at
one of the gatehouses. The construction of
a new assembly building has also started, as
evidenced by a memorial stone, the opening
of which was attended by guests of honour.

AZ Ural pays a lot of attention to the
development of modern, innovative transport
models. For example, this year the company
created the “Arctic Bus”, the work on which
was carried out jointly with SUSU and Bauman
Moscow State Technical University; it is
designed for productive work in the Far North,
where it has successfully passed the tests of low
temperatures and harsh conditions.

Also a significant project is an eco-friendly
silent garbage truck, capable of moving both
on an internal combustion engine and on
electric traction, on which the company’s
specialists worked together with the
Research Institute “Experimental Mechanical
Engineering’.

In 2023, as part of the import substitution
policy, the plant launched a project to create
a new model range of transfer boxes - an
element of the transmission of an all-wheel
drive car - the South Ural State University acts
as a scientific partner. The project is designed for
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three years, and will allow us to take a confident
step towards the complete replacement of
imported components - in particular, to our
own production of transfer boxes.

The products of AZ URAL are actively
presented at exhibitions that allow expanding
the geography of sales and the customer base.
Within the framework of the “Safe Urals”,
organized to commemorate the Decade of
Science and Technology announced in the
country, where the company acted as the
general sponsor, the Ural $34520 semi-drive
dump truck was presented. The international
exhibition of commercial Transport “Komtrans”
allowed to demonstrate a promising modular
electric platform “Ural”, “UralS355VQO’, on-
board “Ural-80” as well as a promising line
of bridges for heavy machinery, created in
cooperation with the Industrial Development
Fund. A line of road vehicles was presented
at the International Specialized Exhibition
“STT RUSSIA 2023” - the development of this
family was shown by the example of special
equipment, as well as a new four-wheel drive
heavy dump truck with a two-ramp tire. An
Arctic bus and a new generation hybrid car
with a unified modular platform were presented
at the Innoprom-2023 industrial exhibition.

Modernizing and developing production,
the URAL Automobile Plant, in addition
to the construction and modernization of
buildings and production sites, is actively
engaged in the modernization of equipment,
as well as the acquisition of new ones. This
was obtained by machining, assembly and
procurement processing, as well as other
technological productions.

The company is also actively developing
the IT sector - the project for implementing
AXELOT WMS X5 has been completed,
as a result of which extraordinary logistics
business processes were automated in the
spare parts warehouse complex of AZ URAL.
The implementation of this system made it
possible not only to automate warehouse
processes, but also to optimize them - the
time used to complete operations is reduced,
the quality, accuracy and transparency of
product accounting is increased. The area of
the automated warehouse is 10,500 square
meters, the number of commodity items is
about 20 thousand.

Also, the URAL Automobile Plant has
completed the implementation of the digital
transformation project “Digital Ural Integrated
Solution” From Western to domestic”, the
total amount of which amounted to about
180 million rubles. The goal of the project
is to transfer and improve existing business
processes from Western software to Russian,
plus production planning and solving other
tasks directly related to the work of the
enterprise and the implementation of the plan.

In the closing year, many official guests
and delegations visited AZ URAL. For
example, the Prime Minister of the Republic
of Belarus Roman Golovchenko came to the
plant to discuss industrial cooperation, the
Director of the Centre for the Development
of Water Management Complex of the
Ministry of Natural Resources of the Russian
Federation Ilya Razbash, whose visit to the
enterprise took place within the framework
of an extensive business programme related
to the organisation of the next summer
environmental forum “Clean Water” in Miass.
Alexey Teksler, Governor of the Chelyabinsk
region, visited the enterprise and noted its
active work on production of a large number
of cars. Vladimir Yakushev, the Plenipotentiary
Representative of the President of the Russian
Federation in the Ural Federal District, also
visited AZ URAL to discuss import substitution
and staffing issues, as well as the progress of
large-scale investment projects implemented
by the enterprise.

TAKING CARE OF THE FUTURE
AND PRESENT

It is also worth noting the important role
of the Museum of the History of the Ural
Automobile Manufacturers — excursions are
organised here not only for official delegations
and tourists, but also for students and
schoolchildren.



Remembering that the success of any
enterprise depends first of all on people,
the URAL Automobile Plant is constantly
improving the working conditions of its
employees. Material motivation of the
personnel is an important issue for the
employer. Thus, the URAL Automobile Plant
constantly raises wages — this year it was raised
four times - indexation by revising tariff rates
and salaries upward by 10% and a three-stage
differentiated increase in the salary level.

A special program for improving working
conditions implemented at the enterprise
concerns the repair of sanitary and shower
rooms, dressing rooms and other premises
at production sites. Attracting nonresidents
to work - for example, an agreement was
concluded with representatives of employment
services of Bashkiria — the company built three
comfortable hostels where employees live free
of charge, compensates them for moving
expenses, as well as travel expenses to work and
back to residents of rural and remote territories.
A full-fledged multifunctional center of the HR
Directorate was also opened, providing all
information about vacancies and facilitating the
process of paperwork when applying for a job.
The active activity of the enterprise does not go
unnoticed and in 2023 AZ URAL received the
title of “Best Employer” of the “Changing the
World” award.

Pavel Yakovlev, General

Director of the URAL Automobile Plant:
“Our main strength is our close-knit team,
thanks to which the indicators achieved
this year will become an incentive

to build further plans — even more
ambitious and large-scale. Recently we
have created a strong foundation for the
implementation of the most ambitious
projects. The time has come to put them
into practice, and we are confident that
we will be able to do it, as the team of the
car plant always professionally solves the
set production tasks in any conditions.”

The company actively conducts career
guidance work - the opening of a machine-
building cluster within the framework of
the federal project “Professionalism” has
made the URAL Automobile Plant the main
employer for the Miass Engineering College.
Even during the preparation for the start of
the project, active work was carried out with
students of colleges and universities — they
got the opportunity not only to practice at
the enterprise, but also to find a full-fledged
job, combining work with study under the
guidance of experienced mentors, getting
the opportunity to gain a foothold in the
workplace even before receiving a diploma.
The program of targeted training is also
actively developing - at the expense of the
company, employees receive higher education
in absentia, this year for the first time distance
learning was organized at Miass and Zlatoust
colleges for those who had not previously
received any education other than school.
Plus, contracts are signed with students - they
receive scholarships from the company and
comprehensive support, and after graduation,
jobs are prepared for them.

The URAL Automobile Plant supports
schools and kindergartens of the
city - this is not the first time this year
a grant competition was held - teachers
presented their development projects,
receiving substantial funds
for their implementation.
Teachers and educators
were also encouraged
with personal payments.
Plus, students who showed
academic success and
schoolchildren.

Charitable projects
of the plant do not go
unnoticed - the plant
gave children with serious
vision problems sets of
special books that facilitate
acquaintance with the
outside world, supported
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significant projects in the field of culture and
sports. Also important is the participation
of AZ URAL in the development of the
territory of the presence of the Business,
namely the development of the project of the
Embankment of the Miass River, assistance
in painting the Church of the Epiphany. In
2023, with the support of the Chelyabinsk
Diocese, AZ URAL organized a contest “Time
of Good Deeds” among employees engaged in
volunteering and charity - the winner got the
opportunity to make a pilgrimage to Ladoga.

The social orientation and responsibility of
the enterprise is also a large number of social
programs for employees and their family
members related to the promotion of a healthy
lifestyle, medicine, sports, issues of purchasing
and renting housing, cultural leisure, financial
assistance, support for families with children.

Thanks to a tripartite agreement with the
government of the Chelyabinsk Region and
cultural institutions, the URAL Automobile
Plant gives its employees and residents of
the Miass Urban District the opportunity
to watch performances and concerts,
performances of famous singers, musicians,
and actors at the Palace of Culture. This year
the famous musical groups of Igor Butman
and Yuri Bashmet visited Miass, artists of
the Chelyabinsk Philharmonic Society and
theatres of our region performed several times.

Motorsport is another area of the company’s
activity, which shows the strength, power
and manoeuvrability of Ural trucks. In 2023,
the enterprise embarked on the path of its
large-scale revival. The team of the URAL
Automobile Plant became a silver medallist
in the federal tractor-trialling competition at
the Lebedushkino Lake Cup, which took place
in February at the Pavlov Adventure Park in
Tver. Also in April, the Cup of Chelyabinsk
region in motorsports in the discipline of
trial was held in the extreme park KEMMA
(Chelyabinsk), where the company’s crew
took part in demonstration performances. In
September trak-trials returned to Miass, the
automobile plant together with RFC URAL
held spectacular and memorable competitions,
which will become traditional next year.

For the first time in its history the team
of the plant - UralMotorSport — became
a participant of the International Rally “Silk
Way”, where it performed confidently and
successfully, passed all stages of the race
and triumphantly entered the finish line in
Moscow.

The URAL Automobile Plant finishes the
year on a high note - looking only forward,
firmly and confidently entrenched on the
path of development, setting ambitious goals
and achieving them as a united team, while
enjoying the support of the state and its
government. The production plan for 2024 will
be significantly increased, but Pavel Yakovleyv,
General Director of the URAL Automobile
Plant, is confident that the plant’s employees
will be able to cope.
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Bameuubm KpaH — 3T0 «cepaue»

cTpoiiku: 6e3 Hero He 06xoauTCA n O A H M M AI‘O I.I.'. M ﬁ

HU OfiHa CTpouUTEe/ibHaA NoLaaKa.

Hecmourpﬂ |v-|a CNoXHble ansa E M 3 H E C : B
POCCMIICKOI SKOHOMMKM YCNOBUA CMPOC HA

B 2022-2023 ropax, ctpoutenbHas

0Tpac/b NPOAOIMKAET CNYKUTD OTEYECTBEHHDIE
$akTopom Ana ycroiumsoro BALUEHHDLIE KPAHDbI

(npoca Ha 6aLueHHbIe KpaHbl

B Poccun. Komnanua «llogbém
rpynn» 3aHMMAETCA NOCTaBKOM
6GalleHHbIX KpaHOB Ha CTPOMKMN He
TONbKO Halliell CTPpaHbl, HO TaKKe

1 6nuKHero 3apybexba — Ha
TeppuTOpUM OGbIBLUNX COBETCKNX
pecny6nuk. OHa 6bina ocHoBaHa
cneumanucTamm oTe4yecTBeHHbIX
KPaHOCTpOMTENbHbIX 3aBOA0B.
W3navanbHo «llogbém rpynn»
NocTaBNANa CTPOUTENIbHbIM
KOMNaHUAM eBPONencKyio TeXHUKY,
HO 3aTeM NnepeopueHTUpoBanach Ha
0TeyeCcTBEHHOro NPou3BoAUTeNs,
CTaB AUNEPOM U eUHCTBEHHbIM
opuuManbHbIM NpeacTaBUTENEM
yenabuHckoro 3aBoa —
KpynHeiilero npoussoauTens
6GawweHHbIX KpaHoB B Poccuu.

N c2019 ropa «Mogbém rpynn»
npepcTaBAsAeT NPoAyKLUMIO 3aBofAA
nop Toprosoi mapkoi GIRAFFE

B LleHTpanbHoMm pepepanbHoMm
okpyre, a komnanua <KUPAD O
PEHT» oka3biBaeT nocnenpopaxHyio
noaAepxKy. B uHtepBblo Hawemy
U3[laHMI0 FeHepanbHbIil AUPEKTOP
000 «Moabém rpynn» AHZPEN
MONENYXA n 3amectutenn
reHepanbHOro AUpeKTopa

000 «KUPAO® PEHT» no npopaxam
AHTOH KPbILUTANEB paccka3zanu

0 pe3ynbratax pa6oTbl KoMnaHui
3a NpoLeALnii roA U NoAeNnuANCb
NAaHamMu Ha ceayoLniA.




- CKopo nodxodum K 3aeepuieHutio
2023 200. Kakum oH 66171 0n51 KOMnaHuui?

A. Kpbiwtanes: — B 2023 r. 8 MockBe y Hac
paboTaeT noutn 20 KpaHoB (MpUpPoCT — 75%),
Mbl CUJIBHO MOBbICKIIN KauecTBO CEPBMICa, MO-
BbICACh CZIOKHOCTb BbIMOSHAEMbIX HaMU
paborT, a cTponTenyn cTanu AOBEPATb 3Ha-
KOBble 06BbeKTbl B LieHTpe ctonuubl. Cpeaun
Hux: octpoB banuyr — coemectHo ¢ HALS
DEVELOPMENT mbl cTpOUM anapTaMeHThbI
Deluxe-knacca «Kocmo 4/22» HanpoTyB Bbl-
COTKM Ha KoTenbHMYecKom HabepeXkHOW B
npecTukHOM TaraHCKoM parioHe MocCKBbI; eLyé
OJVH Halll KpaH CTpouT 3aaHune focyfapcTBeH-
HOFO MHCTUTYTa NNeKaPCTBEHHbIX CPEACTB.

B KoHUe HoAbpA 3Toro roaa Ha BoicTaBke
DOCTUXKEHUIN HapoaHoro xo3ancrea (BAHX)
MOXHO 6blJ10 NOHabNAATL 3a CTPOUTESTb-
CTBOM OU13KYSIbTYPHO-0340POBUTENIBHOIO
KoMMneKkca Hawmm KpaHom TDK-10.215.

B 3TOM rogly Mbl Hauyann BO3BOAUTL BbICOT-
Hble 06beKTbl: Hanpumep, nyylnin KK Kom-
dopT-Knacca 2022 Level «KOxxHonopToBanA»,
a TakXKe COBMeCTHO ¢ Reterra npuctynaem K
cHocy 120 M BbICOTKM Ha NpocnekTe BepHaa-
cKoro.

A. Monenyxa: - [lporpamma 3aBofja Ha
2023 r. ye BbIMnosiHeHa B 4-M KBapTaJsie 3T0-
ro ropa, a xenatoLmx nprobpectn KpaHbl
60nblue, YeM BbiMyCKaeMoro Konmyecrsa
HOBbIX KPaHOB.

Ha BTopryHOoM pbiHKe KpaHbl GIRAFFE TDK
B 3TOM rofly NPOACIIXKNIIN [OPOXKaTb, Y>Ke cam
noaymbiBato npuobpecTn cebe napy KpaHoB
B KauecTBe 3al/THOro akTuBa OT UHGAALMN.

Ham B 3TOM rogy yaanocb COXpaHuUTb Mo-
CTOAAHHBIX KJIMEHTOB.

PaHbLe A akTMBHO paboTan c eBpone-
CK/MUY Npor3BoAMTeNnaAMM BalleHHbIX Kpa-
HOB MO NPUHLMMY NOCTaBKN KPaHOB BMecTe

BN3HEC. HOBbLIE TOPU30OHTDI

C CEPBUCHbIM KOHTPAKTOM Ha 06CnyrBaHne
1 nocTaBKy 3anyacten. I MHe 6e3ymHo npu-
ATHO, YTO Ceyac y MeHsA MeeTCA BO3MOX-
HOCTb 06ecrneyrBaTb NOCTOAHHbIX 3aKa34KOB
0OTeYeCTBEHHbIMY KpaHaMu, pa3paboTaHHbIMK
o eBPOMENiCKOMY NPOEKTY, BMECTe C CEPBUC-
HOW NOJAEePKOW OT apeHAHON KOMMNaHnu
3aBOMa-N3roToBUTENA.

TakXe cTpouTensAM oYeHb YAOOHO, UTO Mbl
MOXXEM BbINOJIHUTb BCE MPOEKTHbIE PAabOTbI
BMECTO HUIX, @ TaKXKe B3ATb SKCMyaTaLuio nx
KpaHOB B CBOU PYK!.

- Kak ebl cHu)@aeme pucku u oepaHu4eHus
nokynamersneti, Kmo paHee He pabomaJ c
kpaHamu mapku GIRAFFE?

A. NMonenyxa: — COBMEeCTHO C HaWnMmn
CTapbiMK 3aka3uyMkamy mMbl onpoboBanu
nporpammy obpatHoro Bbikyna Buy Back. [insa

CTPOUTENIbHBIX KOMMaHWI, CYMTAIOLLMX YObIT-
K1 Ha apeHAe TEXHUKU, Mbl MpeaoCcTaBiAeM
BO3MOHOCTb FrapaHTVPOBaHHOIO BO3BpaTa
WHBECTULNI B ClyYae, ecyin 'y cTpoutenen
ynagyT o6bEmbl 3aKka3oB. 114 opraHv3aumin,
cAaoLWmMX KpaHbl B apeHay, nofobHasa npo-
rpamMmmMa NofCTPaxoBbIBaeT PUCKM Ha ClyYald,
€CJIN KpaH Mo KaKMM-TO MapaMeTpam UX He
yCTPOUT.

A. Kpbiwtanes: — Ho, Kak nokasana npakx-
TUKA, 3Ta CTPAXOBOYHAA Mepa obecreyrBaeTt
CMOKOWNCTBME 3aKa3uMKaMm; HO HallW KpaHbl
MOMHOCTbIO OTBEYAIOT UX TPpeboBaHUAM. INep-
BOe nofobHoe cornalleHre 06 o6paTHOM
BblKyre mbl nognucanu B 2020 r., ogHaKo ¢
TeX MOpP HUKTO JAaHHOW Onuuen He BOCMOSIb-
30BasncsA. TakxKe Xouy OTMETUTb, YTO Halla
paboTa B HaNpaBfeHUN apeHAbl 1 06BbEKTHI,
Ha KOTOPbIX paboTatoT HaLLW KpaHbl, Camu MO
cebe BbI3bIBalOT JOBEPME Y MOTEHLMAIbHBIX
roKynatenen KpaHoB.

- [Modenumece nnaHamu Ha 2024 200.
Kakue nepcnekmueol 014 paseumus 8ol
suoume?

A. KpbiwitaneB: — Ham npefcTtonT oYeHb
MHOro paboTbl B nepcrnektuse 2024 roga,
T. K. HaLW napk yBenmuntca Ha 30 WT. HOBbIX
6aLeHHbIX KpaHoB TDK-10.180. Take Mbl
6ynem paboTtaTb Haf yBeIMYEeHEM PEMOHT-
HO-06MeHHOro GoHAA B ropoAax NpucyTCTBUA
1 COKpaLLaTb CKOPOCTb BbIMOJIHEHUA PaboT.

A.TMonenyxa: — Mbl nnaHMpyem BHeAPUTb
HOBbIN cepBUC «ApeHaa KpaHoBOW NHpa-
CTPYKTYpPbI» AN1A TeX MOKynaTenemn, KTo XoueT
C3KOHOMUTb Ha NproBpeTeHN Pa3oBO HEO6-
XOAUMOW KPaHOBOW MHOPACTPYKTYpbl. Takke
nnaHvupyetca 6onbluasn 3akynka KpaHoOB Ha
CKMag, rotoBoy NpoayKLmm, Ytobbl Be xena-
lowme cmornu KynuTb cebe HoBbIi GIRAFFE.

Peknama. Peknamopatenn 000 MOJBEM IPYMM UHH: 9705075700 erid: LatgC7chQ
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DEMAND FOR DOMESTIC
TOWER CRANES IS
GROWING

tower crane is the “heart” of a construction site: no construction site can do without it. Despite the

difficult conditions for the Russian economy in 2022-2023, the construction industry continues to serve
as a factor for sustainable demand for tower cranes in Russia. The company “Podyom Group” supplies tower
cranes to construction sites not only in our country, but also in neighboring countries - in the territory of the
former Soviet republics. It was founded by specialists from domestic crane manufacturing plants. Initially,
“Podyom Group” supplied construction companies with European equipment, but then reoriented itself to
domestic manufacturers, becoming a dealer and the only official representative of the Chelyabinsk plant, the
largest manufacturer of tower cranes in Russia. And since 2019 “Podyom Group” has been representing the
plant's products under the GIRAFFE trade mark in the Central Federal District, while GIRAFFE RENT has been
providing after-sales support. In an interview with our publication, ANDREY POPELUKHA, General Director
of “Podyom Group”, and ANTON KRYSHTALEYV, Deputy General Director of GIRAFFE RENT LLC, told about
the results of the companies' work over the past year and shared their plans for the next year.



— The year 2023 is about to come to an end.
What was it like for the companies?

A. Kryshtalev: - In 2023 we have almost
20 cranes working in Moscow (75% increase),
we have greatly improved the quality of
service, the complexity of the work we
perform has increased, and builders have
begun to trust iconic objects in the centre of
the capital. Among them: Baltschug Island -
together with HALS DEVELOPMENT we are
building the Cosmo 4/22 Deluxe Apartments
opposite a high-rise on Kotelnicheskaya
Embankment in the prestigious Tagansky
district of Moscow, and another crane is
building the State Institute of Medicines.

At the end of November this year at the
exhibition of national economic achievements
“VDNKh” it was possible to observe the
construction of a sports and fitness centre
with our crane TDK-10.215.

This year we started to build high-rise
objects, for example, the best 2022 Level
Yuzhnoportovaya Comfort Class Residential
Complex, and together with Reterra we are
starting the demolition of a 120 m high-rise
on Vernadskogo Avenue.

A. Popelukha: — The plant’s programme
for 2023 has already been fulfilled in the 4th
quarter of this year, and there are more people
willing to buy cranes than the number of new
cranes produced.

On the secondary market GIRAFFE TDK
cranes have continued to rise in price this year,
I am already thinking of buying a couple of
cranes myself as a protective asset against
inflation.

We have managed to keep our regular
customers this year.

Previously, I actively worked with European
manufacturers of tower cranes on the principle
of crane delivery together with a service
contract for maintenance and spare parts
supply. And I am extremely pleased that now
I have the opportunity to provide regular
customers with domestic cranes developed
according to the European project together
with service support from the rental company
of the manufacturer.

It is also very convenient for builders that
we can do all the design work instead of them,
as well as take the operation of their cranes
into our own hands.

- How do you reduce the risks and
restrictions of buyers who have not worked
with GIRAFFE brand cranes before?

A. Popelukha: - Together with our
old customers, we have tried a Buy Back
programme. For construction companies
that are counting losses on equipment rental,
we offer the possibility of guaranteed return
on investment in case the volume of orders
drops. For organisations renting cranes, such
a programme insures risks in case the crane does
not suit them according to some parameters.

A. Kryshtalev: — But, as practice has
shown, this safety measure provides peace

of mind to customers, but our cranes fully
meet their requirements. We signed the first
such buyback agreement in 2020, but since
then no one has taken advantage of this
option. I would also like to note that our
work in the rental sector and the facilities
where our cranes operate in themselves
inspire confidence among potential buyers
of cranes.

BN3HEC. HOBbLIE TOPU30OHTDI
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- Share your plans for 2024. What
prospects for development do you see?

A. Kryshtalev: - We have a lot of work
ahead of us in 2024, because our fleet will
increase by 30 new TDK-10.180 tower cranes.
We will also work to increase the repair and
exchange stock in the cities where we operate
and reduce the speed of work.

A. Popelukha: - We plan to introduce
a new service “crane infrastructure rental”
for those customers who want to save money
on the purchase of one-time necessary crane
infrastructure. We are also planning a large
purchase of cranes for the finished goods
warehouse so that everyone can buy a new
GIRAFFE for themselves.
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jopma SkillCode:
ivoraem HamTu
EHTb Ta/IaHTDI

fnepemeH»

w1
B

- Apmém EszeHbesuy, Kkakas udes 6oi1a
3anoxeHa 8 cozoaHue HR IT-nnam¢gopmel
SkillCode?

- MNnatdopma bbina cospaHa Anis 3aKpbITHA
Hanbonee BaXKHbIX NOTPeBHOCTEN Npu paboTte
C NepCcoHasnom, Npryém ynop 6bin cienaH Ha
cmeHy doKyca nosib3oBaTesnieil ¢ npoLecca
OLIEHKU Ha MPUHATME peLLEHIS MO Kagpam
6e3 pyyHon paboTbl 1 € ygo6HOM rnyOrHHON
AHaNMTVIKOMN, MOHATHO BCEM, @ HE TOJBKO 3KC-
nepTtam B 06nacTv paboTbl C Kagpamu.

[unarHocTtuka soft skills nposoagnTca B egu-
HOWI ANA BCEX CUCTEME METPUK, AaHHbIEe TeCTV-
pOBaHMI aBTOMATMYECKN aHANN3NPYIOTCA,
roTOBbIVi Pe3yNbTaT MTHOBEHHO BbIAAETCA B
BW3yanibHOM, TEKCTOBOM U Y/CIIOBOM BUAE,
a MHCTPYMeHTbI niatdopmbl MO3BONAOT
CTpoUTb 06LLEKOPNIOPATMBHbIE, FPYNMNOBble
WAV 3TaNOHHbIE MOZENN KOMNETEHLWI JOMXK-
HOCTW KOHKPETHOI KOMMaHNV B OAWH KIVK,
a TaKXe MTHOBEHHO CpaBHVBaTb JiloOble NPo-

RUSSIAN BUSINESS GUIDE {AEKABPb 2023}

bvnun gpyr ¢ opyrom: K npuMepy, KaHAMAAToB
nnu meHee 3 GEKTUBHBIX COTPYAHMUKOB C 3Ta-
JIOHOM, PECTIOHLEHTOB MEXAY CO6O.

IT-nnatdpopma SkillCode uepes oHnanH-
OLIeHKY KOMMETEHLMI NepcoHana nomoraeT
NPUHYMATb PELLEHUS MO YEeTbIPEM Killoye-
BbIM 3afilauam: noabop, obyueHune, potaums
1 MOUCK TaNaHTOB.

B pamkax HallMa Haly MHCTPYMEHTbI
No3BONAIOT KOMMNaHMAM GOKYCMpOBaTbCA
Ha KaHAugaTax, KoTopble N3HauyasbHO COOT-
BETCTBYIOT X KOHKPETHbIM NOTPEBGHOCTAM 1
LIEHHOCTAIM, 3TO COBPEMEHHbI TPEHT — YXOF,
OT MacCOBOTO HaliMa 1 Nepexof K TapreTu-
poBaHHOMY Nof6OpYy NePCOHana, YTo 3Ha-
UMTENIbHO SKOHOMUT GUHAHCOBbIE 3aTpaThbl U
pYCKM KoMMaHmK. To ke camoe OTHOCUTCA U K
BbIABMIEHUIO CUTbHBIX CTOPOH Y [ENCTBYOLLNX
COTPYAHUKOB, T. €. X NOTeHUMana, ans npu-
HATUA peLleHns O POTaLMM UKW BKITIOYEHUN
B KaZpOBbI pe3eps.

MupoBoit TpeHA no BHeApeHUIo
aTomatusauuu B cpepe HR
HabupaeT 060poTbI. Bcé GonbLue
KomnaHuii npumensaert IT-
TEXHONOTUK ANA ynpaBneHns
nepcoHanom.

SkillCode — monopas n
ObICcTpopa3BUBalOLLAACA
KomnaHuA, Kotopas ¢
nomoLLbio LndpoBoit
AHANUTUKKU NOMOTAET BbIABUTD
NyYLIKUX NpeTeHeHTOB Cpeam
couckateneil BAKaHCMm, HanuTH
TanaHTbl BHYTPU KOMNAHUK,
TaK)Ke onpefenuTb 30Hbl pocTa
COTPYAHWKOB ANA NOBbILIEHNA
nx 3pHeKTUBHOCTN.

Mb! noroBopunu C reHepanbHbIM
anpekTopom SkillCode
Aptémom KopronoBbim 0 TOM, ¢
Kakumu npobnemamm ceropHa
CTanKMBaTCA KOMMAHUN NPy
pabote c nepcoHanom, Kak
uudpoBbie pelueHna B chepe
HR nomoraiot 6u3Hecy u kakue
cTpateruu ans pasBuTua
KomnaHwuii 6yayT akTyanbHbl B
onmxaniwee Bpems.

Yro KacaeTcs obyyeHus, To B HR-cucteme
MOXHO 6bICTPO OMNpefenuUTb HaBbIKK, KOTO-
pble Heo6XOAMMO Pa3BUBaTb Yy COTPYAHNKOB
B PaMKaX KOHKPeTHbIX OM3HeC-NpoLeccos,
K MprMepy, CPaBHUB caMbiX 3pPeKTUBHbIX
COTPYAHWUKOB JOMKHOCTA C MeHee 3ddeKTUB-
HbIMK; flanee NoCTPOUTb UHANBUAYaNbHYIO
nporpamMmy oby4eHusa He COCTaBUT TPyAa: BCA
nHbopMaLMA Kak Ha TaAoHN.

- Kak pocculickuli poIHOK peazupyem Ha
aemomamus3sayutro HR-npoyeccos?

- BnonHe oxngaemo, uto npuBbluKa pabo-
TaTb «MO CTapUHKe» 06NafaeT onpesenéHHON
NHepLMeR, N [O CMX MOP HEKOTOPbIe Bafesb-
bl 6r3Heca 1 HRD HaxopATcA B NiieHy ctepeo-
TUMOB Y YCTapeBLUNX MOHATUI, CMbITbIBAOT
HepoBepue K HR-tech npopykTtam; koro-to
«TOPMO3UT» CTOUMOCTb UHCTPYMEHTOB, MO-
CKOJIbKY OHM He 06N1afatoT 3HaHMAMU O TOM,
YTO 3aTpaTbl OKYMalTCA MHOFOKPATHO, a Obl-



BalOT laXKe OTTOPXKEHMA CO CTOPOHbI HR, noTo-
My UTO HeKOoTopble CreLnanmncTbl 60ATcA, YTo
BCKOpPE VX 3aMEHAT CUCTEMbI aHANUTUKIN UK,
Haob60opoT, cucTeMa BbIABUT OLIMOKU, KOTOpble
6blI cAeNaHbl STUMK SKCNepTaMm B paMKax
paboTbl C Kagpamu.

Ecnu roBopuTb Npo Hallly cuctemy, To Ha CTap-
Te MPOoeKTa NepPBbIMM KIMEHTaMM CTaski, KOHEUHO
e, NPOrpeccrBHbIE UFPOKK, CTPEMALLMECA UC-
Nonb30BaTb BECb CBOW NOTEHLManN A KPaTHOroO
pOCTa, MO3TOMY MEHHO OHU ObINI OTKPbITHI AJ1A
HOBbIX HECTaHAAPTHbIX MPOLYKTOB, HarpaBneH-
HbIX Ha NoBbiLeHNe 3$PEKTUBHOCTM PabOTbI
6u3Heca. Kctatu, Ana MHOTVIX 3TO [eliCTBUTENbHO
HeOUEBMIHO, UTO IMEHHO oAV fenatoT bu3Hec,
HO NoYeMy-To K aHaNUTUKe HaBbIKOB, KOTOpble
MOMOTaloT STUM JIIOAAM JOCTUTaTb BbICOKUX pe-
3yNbTaToOB, MHOTVE NMPUXOJAT AANeKo He Cpasy.
OpnHako [OMKeH OTMETUTD, YTO pe3ysbTaTbl, KOTO-
pble Mbl TOKa3blBaeM, MOCTEMNEHHO BAOXHOBIAOT
BECb PbIHOK.

BOT TONbKO HECKONbKO HaLLMX KENCOB:

+ CETeBOMY areHTCTBY HEABUXUMOCTU
«AAKC» yaanocb yaBoUTb BbIPYUKY 3a OAUH
rof, yepes pas3BuUTUE HABbIKOB COTPYLHNKOB
no BbisiBNeHHbIM Yepes SkillCode 30Ham po-
cTa. MI3HayanbHO 3aKa3umk umen Lesnb — yaBo-
eHue rofJoBOW BbIPyUKM 3a NATb NeT yepes
pa3BrTME KOMMNETEHLMI CBOUX COTPYAHUKOB;
BOMPOC 3aK/oYasicA B TOM, Kak/ie MIMEHHO Ha-
BbIKW HY>XHO pa3BrBaTb. C MOMOLLbIO UHCTPY-
MEHTOB aHaNIMTUKM 6bin cOOPMUPOBAH NMHAK-
BUAYanbHbIN MiaH pa3BUTUA COTPYAHNKOB
ANnA Kaxaoro dunvana, nocne Yyero KOMMaHma
CaMOCTOATENIbHO NpoBesa pAg obyyatoLmx
MepOonpUATUIA, a Tak»Ke KaJpoBble nepecTa-
HOBKU. U y>xe uepes rog nocne BHegpeHun
SkillCode komnaHwua cTana naypeaTom B HO-
MUHaUun «<KoMaHaa roga» no Bepcumn mexay-
HapogHow npemun Team Awards 1 nprbasuna
112% K n3HayvasibHO 3asAB/IeHHOMY MOKa3aTe-
0 BbIPYUKU;

* POCCUINCKOWN PO3HUYHOW TOProBOW KOMMa-
HUM Mbl nomornu Ha 30% onTuMn3npoBaTb
BOPOHKY HaliMa nepcoHarna;

* POCCMINCKOWN FOPHO-MeTannyprnyeckomn
KOMMaHW Mbl MOMOT/IN CO3AaTb CUCTEMY Bbl-
ABSIEHNA TaNaHTOB ANA KajpOBOro pe3epsa.

B uenom, Kak nokasblBaeT NPaKTuKa, ¢ No-
MOLL b MHCTPYMEHTOB MNaTGOpPMbl MOXHO
MUHUMU3NPOBaTb Tpy#o3aTpaTbl Mo pagy
HR-npoueccos 6onee yem B 15 pa3 3a cUéT
nx aBTomaTumsaumu. A 3to nossonaeT HR-cne-
umanuncTam 1 BnagenbLam 6nsHeca cocpefo-
TounTbCA Ha 6onee cTpaTermyecKnx 3agadax.

W cerofiHA A MOry cKasaTb, YTO HaLLW KOMIe-
TeHUMM 1 BO3MOXHOCTU B chepe HR BbICOKO
oL eHMBaTCA U Ha obMLMaNbHOM YPOBHE,
a TakXKe MoslyyatoT NoAAEePKKY OT BnacTei.

- Mo>xeme npugecmu npumep?

- Hanpumep, npu nogaepxke AreHTCTBa
MHHOBaLMI MOCKBbI Mbl MPOBOAMUAN NUNOT-
HbIV NpoeKT ¢ niueem N2 1535 ropoga Mock-
Bbl — NyuLUen WwKonon ctonuupl 2023 roga. U s
pamkax nunoTtHoro TectupoBaHus SkillCode
6b1S10 NONYYEHO MAaKCUManbHOEe KONMYeCcTBO

6annoB no pesynbTatam NMIOTa B paMKax
oueHKkun nepcoHana NbOY «LLkona N2 1535».
Mo ntoram 3Toro npoekTa Hawa nnatdpopma
6bina pekomeHAOBaHa K BHeApeHuto B 06-
pa3oBaTesibHyI0 MHOPaACTPYKTYpy B ropofe
MockBe npv noabope, potaunm 1 pa3BuTUmn
nepcoHana. 1na Hac 310 npeameT ocobom
ropaocT.

Take 13 HeflaBHNX COOBITUI XOUYy OTMETUTD,
4TO B HOAGPe 3TOro roga coBmectHo ¢ VK Mbl
nposenu 3akpbiTbii Meet-up «ABTOMaTn3a-
uma HR - 2023», Ha KOTOPOM NPUCYTCTBOBANO
6onee 100 CEO 1 HRD un3 pa3nnyHbix Komna-
HWI, 4TO FOBOPUT O pacTyLLeM UHTepece K
undposmaumm 1 asTomatrauymum HR-chepbl.
Ha aTol BCTpeye pykoBognTeNn KOMNaHUm
NosTyunnv NPaKTUYECKyo MHGOPMaLIMIO O TOM,
Kak HR-MHCTpyMeHTbI BAVAIOT Ha MOBbILLEHNE
3ddeKTNBHOCTM PaboThbl br3Heca.

- A nomoezarom u UHcmpymeHmel niam-
¢opmol 3¢hghekmueHo ocyuecmensame no-
UCK He MOJIbKO psA008bIX COMPYOHUKO8, HO
U ycneuiHo20 pyKogoodsauwe2o cocmasa?

— KoHeyuHo. C 2022 no 2023 rog mbl npo-
BeNV NCCNefoBaHne C NPUMeHeHneM NCKyC-
CTBEHHOrO VMHTeNNEKTa, B KOTOPOM NPUHANO
yyacTume 6onee 1000 NMHENHBIX COTPYAHNKOB
1 OeNCTBYIOLWMX PYyKOBOAMTENEN KOMMAaHUI
co wraTtom oT 100 yenosek. O6e3nnUeHHble
JaHHble 414 cCneaoBaHyA by NosyyeHbl B
XO[ie OHNAMH-TECTUPOBAHUA KaXKAOro PeCroH-
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feHTa Ha nnatdopme SkillCode. N3 meTpuk
OHNaNH-TeCTUPOBAHUA BbINN onpeaeneHbl
MWHVMasbHble YACIEHHbIE NOKa3aTenu ypoB-
Hs pa3BuToCTy soft skills, koTopbim gomkeH
obnafatb COTPYAHUK PYKOBOAALLEN JOMKHO-
cTn. Tak, Hanprmep, Tem, KTO XO4eT NOBbICUTb
CBOW LWAHCbl Ha MonyyYeHne pyKoBOAALLEro
nocTa, Hy>XHO 06n1aaaTh ynpaBneHYeCKum
NOTeHLMNanom He Huxe 96 nyHKTos 13 100,
HaBblKOM ynpasneHna neperosopamm — 89
13 100 NyHKTOB, peLueHuna npobnembl — 88 13
100 v TaKk ganee. Onepupya 3STUMMN JaHHbIMW,
Bnagenbubl 6usHeca n HR moryT nerko nog-
6upatb 3¢ PeKTMBHbBIX yrpaBfeHLeB.

- Kakue mpeHObI ce200HA MOXHO omme-
mume Ha HR-tech peinke Poccuu?

— [MaBHbIM TPEHAOM OCTAETCA aBTOMAaTU3a-
ums HR- n 6usHec-npoueccos. CerogHaA Tak-
Ke PaCTET CermeHT KafpOBOrO 31eKTPOHHOMO
[OKYMeHTOO60pOTa, MPOUCXOAMUT CMeLLeHre
$oKyca KoMMNaHWi C HallMa NepcoHasna Ha ero
yoeprKaHue — Te BpemeHa, Koraa CneumanmncTbl
CUYMTaANNCb B3aUMO3aMeHAEMbIM PeCypCoMm,
6e3B03BPATHO YXOAAT, PyKOBOAWUTENN YCreLw-
HOro 6U3Heca «4epPKaTcA» 3a LeHHble Kaapbl,
1 30€Cb TOXKe MOMOraloT HalUW TEXHONOTN: B
SkillCode MOHO OLEHMBATb MHOXECTBO HaBbl-
KOB, a rMaBHoe — paboTaTb C HUMU B PeXXMME
OHJIalH, YTO6bI Ha OCHOBE NMOMNYYEHHbIX AaH-
HbIX NOBbICUTb 3P PeKTUBHOCTL BU3HEC, CO-
3[aB NPOAYKTVBHYIO 1 FAPMOHUYHYI0 KOMaHZY.

Peknama. Peknamopatenn UM KOZI0/10B A.E. UHH:391313593740 erid:LatgBi74e
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“We help
to find
and retain
talent in
an era of
change”

he global trend of introducing

automation in HR is
gaining momentum. More and
more companies are using I'T-
technologies for HR management.
SkillCode is a young and fast-
growing company that uses digital
analytics to help identify the best
applicants among job seekers, find
talents within the company, and
identify employee growth areas to
increase their efficiency.
We talked to SkillCode CEO, Artem
Kodolov, about what problems
companies face today when
working with human resources,
how digital HR solutions help
businesses, and what strategies
for company development will be
relevant in the near future.

- Artem, what was the idea behind the creation of the HR IT
platform SkillCode?

- The platform was created to cover the most important needs in
working with personnel, and the emphasis was placed on changing
the focus of users from the assessment process to decision-making on
human resources without manual work and with convenient in-depth
analytics, understandable to everyone, not only to experts in the field
of human resources.

Soft skills diagnostics is carried out in a single metric system for all,
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test data is automatically analyzed and the finished result is instantly
displayed in visual, textual and numerical form, and the platform
tools allow you to build corporate, group or reference models of
competencies for a specific company in 1 click, as well as instantly
compare any profiles with each other, for example, candidates or less
effective employees with a benchmark, respondents among themselves.

SkillCode’s IT platform through online assessment of personnel
competences helps to make decisions on 4 key tasks: recruitment,
training, rotation and talent search.



In recruitment, our tools allow companies
to focus on candidates who initially meet their
specific needs and values, which is a modern
trend - moving away from mass recruitment
and towards targeted recruitment, which
significantly saves financial costs and risks for
the company. The same applies to identifying
the strengths of current employees, i.e. their
potential, in order to make a decision on
rotation or inclusion in the talent pool.

As far as training is concerned, the HR
system can quickly identify the skills that
need to be developed in employees within
specific business processes, for example, by
comparing the most efficient employees with
the less efficient ones — then it is easy to build
an individual training programme - all the
information is “in full view”.

- How is the Russian market reacting to
the automation of HR processes?

- It is quite expected that the habit of
working “the old way” has a certain inertia
and still some business owners and HRDs are
in the captivity of stereotypes and outdated
concepts, they are distrustful of HR-tech
products, some are “slowed down” by the
cost of tools, because they do not have the
knowledge that the costs are recouped many
times over, and there are even rejections on
the part of HR, because some experts are
afraid that soon they will be replaced by
analytics systems or vice versa, the
system will reveal the mistakes that
were made by these experts in the
work with HR.

If we talk about our system, then
at the start of the project the first
clients were, of course, progressive
players seeking to use their full
potential for multiple growth, so
they were the ones who were open
to new non-standard products
aimed at increasing business
efficiency. By the way, for many
it is really not obvious that it is
people who do business, but for
some reason many people do not
immediately come to the analytics
of the skills that help these people
achieve high results. However,
I must note that the results we show
are gradually inspiring the entire
market.

Here are just a few of our cases:

o Ajax Real Estate Network
Agency managed to double its
revenue in 1 year by developing the
skills of its employees according to
the growth areas identified through
SkillCode. Initially, the client had
a goal of doubling annual revenue
in five years by developing the
competences of its employees, the
question was what skills to develop.
With the help of analytical tools, an
individual employee development

plan was created for each branch, after which
the company conducted a number of training
events and personnel changes on its own.
Within a year of implementing SkillCode,
the company won the “Team of the Year”
nomination at the international Team Awards
and added 112% to its initial revenue target.

o We helped a Russian retailer optimise its
recruitment funnel by 30%.

o We helped Russian Mining and
Metallurgical Company to create a talent
identification system for its talent pool.

In general, practice shows that using the
platform’s tools can minimise labour costs
for a number of HR processes by more than
15 times due to their automation. And this
allows HR-specialists and business owners
to focus on more strategic tasks.

And today I can say that our competencies
and capabilities in the field of HR are highly
appreciated at the official level, and also
receive support from the authorities.

- Can you give an example?

- For example, with the support of the
Moscow Innovation Agency, we conducted
a pilot project with Lyceum No. 1535 of
Moscow - the best school in the capital
in 2023. And as part of the pilot testing
SkillCode received the maximum number
of points in the pilot results as part of the
staff assessment of the State Budgetary
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Educational Institution “School 1535”. Based
on the results of this project, our platform
was recommended for implementation in
the educational infrastructure in the city of
Moscow for staff recruitment, rotation and
development. For us, this is a matter of special
pride.

Also, from recent events, I would like to
note that in November of this year, together
with VK, we held a closed Meeting-up
“HR Automation 2023”, which was attended
by more than 100 CEOs and HRDs from
various companies, which indicates a growing
interest in digitalization and automation of
the HR sphere. At this meeting, company
executives received practical information
about how HR tools affect business efficiency
improvement.

- And do the platform’s tools help to
effectively search not only for ordinary
employees, but also for successful
management staff?

- Absolutely. From 2022 to 2023 We
conducted a study using artificial intelligence,
which involved more than 1,000 line employees
and current managers of companies with
a staff of 100 or more people. Anonymized
data for the study was obtained during online
testing of each respondent on the SkillCode
platform. From online testing metrics, the
minimum numerical indicators of the level
of development of soft skills that an
employee in a leadership position
should have were determined. For
example, those who want to improve
their chances of getting a managerial
position need to have at least 96 out of
100 points in management potential,
89 out of 100 points in negotiation
management, 88 out of 100 points in
problem solving, and so on. Using
this data, business owners and HR
can easily select effective managers.

- What trends can be noted
on the HR-tech market in Russia
today?

- The main trend is the
automation of HR and business
processes. Today, the HR electronic
document management segment is
also growing, and companies are
shifting their focus from hiring
staff to retaining them - the times
when specialists were considered
an interchangeable resource are
irrevocably gone, and successful
business leaders are “holding
on” to valuable staff, and this is
where our technology can help: in
SkillCode you can evaluate many
skills, and most importantly, work
with them online in order to use the
data obtained to increase business
efficiency by creating a productive
and harmonious team.
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- AHOpeli Cepzeesudy, 8bl s8s1emecsh
y4ypeoumenem cpasy HeCKoJIbKUX KOoMna-
Huli. Kakoli 6usHec exodum e cpepy eawiux
uHmepecos?

— MeHs, Kak npeanprHMmaTens, Bceraa
npvBneKann NPoeKTbl, KOTOPble He NPO-
CTO NPUHOCAT NpubbINbL, HO U obnaaatoT
60/1bLWIMM NOTEHLMANOM ANA Pa3BUTUA, AB-
NATCA NPOPbIBHbIMU, MIHHOBALMOHHbBIMM.
B Hauane 2000-x rogoB A ¢ ceMbén nepeexarn
13 Komu B EkaTepuHbypr v ycrnen nopabotatb
B Pa3HbIX AOMKHOCTAX: OT MeXaHMKa-Hanaa-
UMKa 1 MHXeHepa A0 HayanbHMKa NPoms-
BoACTBa. PaboTan B HECKONbKMX KOMMAHUAX,
B TOM YmMCIie U Ha NpeanpUATUN, KOTopoe 3a-
HMMaNoCb BbIMYCKOM KapTOHHOW YNaKOBKM.
B 2017 ropy s Hauan cBoM 6U3HEeC B pamKax
WM, 3anycT1B Nnpon3BoACTBO MO U3roToBse-
HVII0 OIHOPA30BO KapTOHHOW NOCYAbl 1 yNa-
KOBKW, B OCHOBHOM 1A Kade 1 pecTopaHoB:
CTaKaHUMKKN OnAa Kode, yan; 3aTeM BbINyCK
npoayKumm 6bin paclumpeH ynakoBKon ana
[OCTaBKM efbl (rambyprepsbl, NMuua 1 T. n.) 1
npoayKumei ansa xnagokombuHaTos. U otme-
4y, UTO 3TOT 6BU3HEC NPUBNEK MEHA UMEHHO
CBOMMM NepcrnekTMBaMI: KOrfa Mbl 3arnyckanu
NPOW3BOACTBO, eLLE He Tak MHOIO KOMMaHWN
3aflyMmbIBanncb 06 skonoruu, a Npon3BoACcTBO
6yMa>kHOW YNaKoBKM HaMHOTO 3bdeKTnBHee
1 3HaYNTENIbHO 3KONOrMYHee NNacTUKoBON
nocyabl. CerogHaA 370 TpeHn, Ha poHe MH-
Tepeca K 3KoJIornv MHorve npeanoynTatot
0TKa3blBaTbCA OT NacTVKa B MOJIb3y KapToHa.
Celfuac y KOMMaHUM HECKONbKO [eCATKOB Mo-
CTOAHHbBIX NAPTHEPOB Ha TeppuTopum EKate-
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HApein JIOAKUH — cepuiiHblil npeanpUHNMATEND 13

Ekatepun6ypra, ocHoBaTenb komnanuu «OYIOENC.PY»,
KOTOpas Cneuuranu3upyeTca Ha Npon3BoaCTBe 0AHOPa30BOI
3KONOTYHOI YNaKOBKM, COOCHOBATENb 1 AUPEKTOp
TexHonoruyeckoro koBopkuHra Knacrepa Ypanockoro
bu3sHeca u ewwé uenoro paaa komnauuii. Hauas 6usHec ¢
He60MbLLOro NPOU3BOACTBA, ceroHA Komnanusa «OYAOENAC.
PY» nonyuuna ctatyc pe3ugenta rexnonapka «Ckonkoso», a
@ 0cHoBaTeNb YCnewwHo pa3BUBaET CONYTCTBYloLWMe 6U3HeC-

AH/PEW
NOAKWH:

prHOypra, a reorpadua NOCTaBoOK OXBaTbIBaeT
BCto Poccuio; Tak»ke Mbl MocTaBnsemM NnpoayK-
uwmio B benapycb 1 KasaxcrtaH. MapannenbHo ¢
pacLimpeHneM Npor3BOLCTBA Mbl 3aHUMANNCh
WHHOBALMOHHbIMY pa3paboTKkaMu B CermeH-
Te ynakoBKW. Ha faHHbIi MOMEHT KOMMaHusA
BNajeeT yxxe TpeMa 06beKTaMy UHTeNNeK-
TyanbHOWN COGCTBEHHOCTM — NMaTeHTaMu Ha
nosnesHble n3o06peTeHnn. Mbl 3HaUNTENbHO
BbIPOC/IM U Pa3BUANCH C MOMEHTA CTapTa, 1
B KaKOW-TO MOMEHT OCTaBaTbCA Ha CTapbIX
nnowagax ye 6110 HeBO3MOXHO.

- Kakoli xe 6bu1 HatiOeH 8bix00 u3s cumyayuu?

NPOEKTbl, KOTOPble 0Ka3bIBaIOT CyLIECTBEHHOE BNUAHME

Ha fenoBoii knumat Exatepunbypra, co3gaBas B peruoHe
HOBble BO3MOXHOCTU ANA Pa3BUTUA NpeanpUHUMaTeNbCTBa.
B untepBbio Hawemy usganuio Auapei Jloakux pacckasan

0 TOM, KaK CerofiHa pa3BnBaloTCA ero NPoeKTbl U Kakue
nepcneKkTUBbI OTKPbIBAOTCA Nepes 6U3HeCMeHaMM peruoHa.

«Mbl CO3AEM
TEPPUTOPNUN
. MHHOBALA N»

— OKoslo rofa Ha3ag Mo KOMMNAHUA Bbl-
urpana TeHzep Ha apeHAay NPOMbILLIEHHON
nnowaaKm 6oiBLero xnebosasopa, KOTOpbI
npoBoAnna agMUHUCTPaLKNA ropoaa. 1o
6b1S10 NOSIHOCTbIO pPa3pyLUeHHOe 3[aHune, 1
Hayanu Mbl C KaNUTasIbHOrO PEMOHTA, MOJSTHO-
CTblO PeaHMMPOBaB 3a6POLLIEHHYI0 NPOK3-
BOJCTBEHHYIO NNOLWAAKY.

OfHOBPEMEHHO C 3TUM Ha OCHOBaHWUM
naTeHTa Ha KpbILWKY A1 KAPTOHHbIX CTaKaH-
UYMKOB C MIOTHON dUKcaLmen Mol noganu
3anaBKy B DoHp cofeicTBNA MHHOBALMAM Ha
nonyyeHune rpaHTa u nonyunnm 6e3so3spat-
HbIVl KPeAUT Ha 3 MIH py6nieli No nporpaMme
«CrapT-1»; TOorga e smecto UMM 6bina ocHoBa-
Ha komnaHua 000 «OYIDENC.PY» (310 6bi510
00s3aTesIbHbIM YCIIOBMEM MOSTyYEHNA rPaHTa).
TOI OCEHbIO Mbl Y>Ke OTUUTannCb 06 ocBoe-
HUW CPeACTB M NIaHUPYeM NoLaBaTh 3aABKM
Ha crieflytoLiMe rpaHTbl Y>Ke B paMKax npo-
rpammbl «CTapT-2», a 3aTem n «bnsHec-CrapT».

Bnaronapsa nepeesny Ha HOBble NyoOLWaAN
6b1S10 3aKYM/IEHO W YCTaHOBJIEHO LUECTb efu-
HYIL, HOBOro 060PYAOBaHMA: CErOAHA B HaleM
NpPOV3BOACTBEHHOM Mapke 6onee 50 eguHUL,
M Mbl He TOJIbKO MPOLOMIKaeM HapaLmMBaTb
06BbEMBI MPOU3BOACTBA, HO 1 BEIEM HOBblE
pa3paboTKu.

Halu maTeHT npoaHanv3npoBanu skcnep-
Tbl «CKOJIKOBO», OnpefennB ero noteHuman
B 00NacTy ynyyleHnA KauyecTBa »KU3HU B
chepe skonorum. TexHonornyeckme pele-
HUA, NPeANOXKeHHbIE B MATEHTE, MO3BONAOT
3pdeKTMBHO UCNOMb30BaTb Pecypcbl Npu Mu-
HUMaNbHOM BO3[eNCTBMMN Ha OKPY»KaloLLyto



cpepy. Hawum HoBaLmn No3BOAUAK NOYUYUTb
NpV3HaHNEe SKCNEePTHOWM KOMUCCUN 1 CTaTb pe-
3npeHTamm OoHpa «CkonkoBoy. CTaTyc pe3u-
LEHT [aéT 6onee WMPOKMe BO3MOXHOCTU 1A
BELEHNA HOBbIX Pa3paboToK 1 MHHOBALMIA, HA
KoTopble Mbl fienaem 60sbLuyio CTaBKy. ABna-
Acb pesnpgeHTom QoHpa «CkonkoBo» 1 OoH-
[la CoAenCcTBUA MHHOBALMAM, Mbl MIAHNPYEM
3anyCcTuTb LEHTP pa3paboToK C BHeApeHreM
NonyYeHHbIX Pe3ynbTaToB B MPOMbILLIEHHOE
npowunssoacTso no Poccnm, Kasaxctany n be-
nopyccuu.

HoBWHKYM ynakoBKK, KOTopble Mbl pa3paba-
TbIBaeM, TakXKe HeOO6XOAMMO Fae-To TeCTUPOo-
BaTb. Ml Ha HOBbIX MOLAAAX Oblfla OCHOBaHa
komnanua «OYl CUTW», koTopas 3aHUMaeTcA
[OCTaBKOW rOTOBOro NUTAHMA 1 UMEeT ABa
Kade npu GUTHec-LeHTpax NpeMmnym-cermeH-
Ta. fl BOWEN B cOCTaB coyupennTenen ston
KOMMaHWK, KoTopas paKkTnyecKkun aBnaeTca
3KCNepUMEHTaNIbHOW NIOLWAAKON AJ1A HOBbIX
YMAaKOBOYHbIX pPeLLeHUI.

PaclwmpeHne nponsBofCcTBa, ECTECTBEH-
HO, NOTPe6OBaNo N paclUMpeHNs WTaTa. Bcem
npesnpPYHUMATENAM XOPOLLO N3BECTHO O TOM,
YTO Ha pblHKe ecTb AedMUUT KagpoB, YTo
KBanndrLUMPOBaHHbIX COTPYAHNKOB HANTU
HEMNPOCTO, M, KOHEYHO, Mbl MpuUIaraem Bce
ycunmna ans cospaHna KoMGOpTHBIX YCIOBUIA
ANA HALLNX COTPYAHNKOB: KOMPOPTHbIE 30HbI
OTAbIXa, OpraHn3aLms 6ecnnaTHoOro ropayero
nUTaHWsA, gylwesble 1 T. N. Ho, noMnmo Heno-
CpencTBeHHO 3a60Tbl 06 YCNOBUAX TPYAA, Mbl
eLé faém BO3MOXKHOCTM AnA NpodeccmoHasnb-
Horo pocra. Ewé TonbKo 3agymaB nepeesp Ha
HOBbIe MOLWAAN, Mbl MIAHNPOBANN OTKPbITHE
Kopryca yuebHOro LieHTpa Af1f COTPYAHWKOB
KOMMNaHuW. A B pe3ynbraTe naea pacwmpu-
nacb, 1 Ha HOBbIX NoLaAAX 6bl OpraHN30BaH
KnacTtep Ypanbckoro brsHeca, cokpalyéHHO —
KYB, roe A ABNAl0Cb COOCHOBATEIEM U AUPEK-
TOPOM TEXHOJSIOFMYECKOTO KOBOPKMHTA.

- Y kakoea 2naseHas udes co30aHusA Kna-
cmepa?

- fl, Kak NpeanpYHUMaTENb, XOPOLLO MOHN-
Malto, YTo HeobxoaMMO obyUeHre He TONbKO
COTPYAHMVKOB, KOTOPble HENMOCPEeACTBEHHO
paboTaloT y CTaHKOB, HE TONbKO JINHEHO-
ro nepcoHana, Ho AnsA ycnewHoro 6usHeca
Heob6X0oANMO Pa3BMBaTb KOMMETEHLUN PYKO-
BOAUTENel NoapasaeneHnii, ynpaBneHLeB.
B 2022 roagy A npowén obyyeHne no no-
CTPOEHMI0 NapTHEPCTBA B MOCKOBCKOM
wKkone ynpasneHunsa «CKonkoBo». YpoBeHb
MaTepwuana, cama KoHuenuusa obyyeHus pa-
3UTeSIbHO OTNINYANNCh OT BU3HeC-Nporpamm,
KOTOpble Ha TO Bpems CyLlecTBoBanm B Eka-
TepuHOGypre. M Mmbl peLunnn Ha Hallel HOBOW
nnowagKke co3fatb CTPYKTYpy — bakTnyeckm
LieHTP NPUTSXXEHNA AN1A YpanbCcKoro brsHeca.
B skocuctemy KYba BXxogaT: KauecTBeHHOe
1 coBpemeHHoe obpa3oBaHue AnA npeg-
nprvHMMmaTenel 1 ynpasneHUes; fefioBble
MeponpuATKA, HaLeNleHHble Ha pelleHne
aKTyasbHbIX BOMPOCOB Pa3BUTUA; TEXHONO-
rMYeCcKnin KOBOPKIMHT, 06beAVHALWMNIA Npea-
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NpViHXMaTenen-npov3BoACTBEHHNKOB Kak Mo
LEHHOCTAM, TaK 1 B pamkax 6usHec-uHeopa-
CTPYKTYpbl. HaurHanu mbl € KPaTKOCPOUHbIX,
HO MOLLHbIX 06pa3oBaTeNbHbIX MPOrpamMm ¢
npviBneYeHnemM BbICOKOKIACCHbIX SKCMepToB
mMexgyHapogHoro yposHa (MLLY «CkonkoBo,
PAHXuUIC v gp.). A 3TO OCeHbIO yxKe 3anycTu-
nv 6onblure MOAYNbHbIE MPOrpPaMMbl AN
pasBuUTUA NpeanpuUHMMaTENen B PasfimyHbIX
HarnpaBJ/ieHUAX, KOTOpble ANATCA NO HECKOJb-
Ko MecALeB. B yacTHocTu, TpaHchopMaLoH-
Hyt0 MpOorpammMy Ans npeanpvHumaTtenei B
ExaTepuHbypre «bnsHec-TpaHchopmaLma»,
KOTOpas No3BoJAeT COBEPLUEHHO NMO-HOBOMY
B3MNAHYTb Ha NPeNPUHMMATENbCTBO, OTPU-
HYTb CTEPEOTUMbI, PAaCLUIMPUTb FOPU3OHTbI 1
YBVAETb HOBblE MePCneKTYBbI.

[nAa moero co6cTBEHHOMO NPOV3BOACTBEH-
Horo 6usHeca — «OYIDENC.PY» — B 3ToM
Tak)Ke HeCOMHeHHan Mnosb3a, BeAb ecTb
BO3MOXHOCTb AN MHTerpaLmm cobcTBeH-
HbIX COTPYAHMKOB B 3Ty CMCTEMY OOyUYeHNA.
B nnaHax y Hac — HoBble GonbluMe 1 MHTepec-
Hble NPOeKTbI.

- KYb popmupyem yenyio skocucmemy
0n15 pazsumus 6u3sHeca u npednpuHuma-
menibcmea, Ho KaK MOXXHO pewlums npo6ie-
My Kadpoeoeo 2o0s100a?

— OTmeuy, UTO, N0 MOEMY MHEHMUIO, NHTe-
rpauua yaywmx npegnpuHumareneii B 6ms-
Hec-cpefly AOMKHa HAUMHATbCA Kak MOXKHO
paHblue, eLwé co cTyfeHYecTBa; busHec, 6e3-
YCJIOBHO, TOXE BbIMFPbIBaeT NPY TaKOM MNoA-
xogae, bopmurpya ana ceba KagpoBbI pe3eps.
C 371011 Lenbio 6blST CO34aH HOBBIV MPOEKT, KO-
TOpPbIVi MEHAET CTPATErnIo Ha PbIHKe TPyZa.

B Hauane 2023 roga Ko MHe obpaTunacb
rpynna npeanpurH1UMaTeneil, KoTopble Ha Y-
HOM OrbITe XOPOLLO OCBEOMIIEHbI O KaZ[pOBOM
geduumTte n KoTopble XOTeN BbIBECTU Ha HO-
Bbll yPOBEHb B3aVIMOAENCTBUE MeXAY yUeb-
HbIMU 3aBefeHnAMU 1 63Hecom. Tak, bbina
CO3laHa HekoMMepUecKkan AccoumaLma pas3su-
A 63Heca 1 yuebHbIx 3aBeaeHuin (APBY3), B
KoTopoWn A cTan coyypeautenem. E& mmccna -
dopmMrpoBaHMe 3Kocpebl BO3MOXHOCTEN
[NA Pa3BUTUA NAPTHEPCTBA MeXaY Y4eOHbIMY
3aBefEeHUAMN 1 KOMMNaHUAMM-YYaCTHUKaMM.
Bcem xopoLLo N3BECTHO, YTO KPYMHbIE KOMMa-

HVW BeZyT NinaHOMepHyto paboTy No MOUCKY
6ynyLMX COTPYLHUKOB Cpefn CTYAEHTOB BY-
30B. A y cybbekToB MCI 3ayacTyto B WwiTate
naxe HeT HR-cneymanucTa, Kotopblii cmor 6Gbl
BbICTPOWTb CTpaTernto B 06nactu nepcoHana
1 3aHANCA 6bl NprBNeYeHeM 1 aganTaLuen
CcTyfeHToB. Mexay TeM MMEeHHO B CermeHTe
MCIy akTBHbIX CTYAEHTOB 3a4acTyto 6osblue
LaHCoB 6bICTpee HayaTb Pa3BMBaTbCA Kak
npeanpuHMMaTesb, OTKPbITb COBCTBEHHOE
Zeno, yem npwu paboTe B KpYnHOW Kopropa-
umn. APBY3 coeguHseT 3Tu ABa coobuiecTsa.
B Halwem o6beuHeHU MHOXeCTBO KOMMaHWINA,
KOTOpble BbIMyCKaloT camyto pasHOO6pasHyto
MPOAYKLMIO: OT TOBApPOB MOBCEAHEBHOMO CMPO-
ca 10 2NeKTPOTEXHVKY, YTO nogpasymeBaeTt
npoBefeHne pasHO0bpa3HbIX NCCIeaoBaTeNb-
CKVMX paboT, NpuBneYeHne CTyAEHTOB K NMPOeKT-
HOW NPaKTKKe, OTKPbIBAET BO3MOXKHOCTU A
COBMECTHOrO y4yacTua B npoekTax. Mbl noka-
3blBaeM 613HeCy BO3MOXXHOCTU BY30B, M OAMH
13 NepBbIX NMPOEKTOB, KOTOPbI Mbl peanu3o-
Banu, — cospaHune Knyba ypanbCcKux CTyaeHToB
INA VX aganTaumm K 6yayLuein pabote, a Takxe
BbIABNEHWA B HVX NOTEHLMana 6yayLmnx npea-
npuHUMaTenen. Mbl y>ke yCTpouau Lenblii pag
CTYAEHTOB NMOMOLLHVKaMU AVPEKTOPOB KOMMa-
HWI 13 peasibHOro CEKTOPa, OHW aKTUBHO Pas3-
BMBAIOTCA, BMUTbHIBAIOT HOBYIO MHGOPMaLio, 1
HEKOTOPbIE 13 HUX Y»Ke NAaHUPYIOT OTKPbITHE
cobcTBeHHOro Aena. Mbl npoBoAVM ANA HUX
KpyrJible CTOSbl, MacTep-KNnacchl; Tak »Ke Kak U1
[NA COCTOABLUMXCA NPeAnpUHMMaTeneil, npu-
rnawaem 3BE3fHbIX SKCNEePTOB 1 BUAVIM B 3TOM
1 JPYrvX HaLKX NpoeKTax, HanpaBneHHbIX Ha
pa3BuTVe NpeanpUHNMaTENbCTBa, 6onbluve
nepcneKkTUBbI.

assistent2@food-face.ru
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Andrey Lodkin is a serial
entrepreneur from
Ekaterinburg, founder of
FOODFACE.RU, which specialises
in the production of disposable
eco-friendly packaging, co-founder
and director of the technological
co-working space of the Urals
Business Cluster and a whole range
of other companies. Having started
its business with a small production
facility, today FOODFACE.RU has
obtained the status of a resident of
the Skolkovo Technopark, and its
founder is successfully developing
related business projects that

have a significant impact on the
business climate in Ekaterinburg,
creating new opportunities for
entrepreneurship development in
the region. In an interview with
our publication, Andrey Lodkin
spoke about how his projects are
developing today and what prospects
are opening up for the region’s
businessmen.

- Andrey Sergeyevich, you are the founder
of several companies at once. What kind of
business is in the sphere of your interests?

- Asan entrepreneur, I have always been
attracted to projects that not only bring profit,
but have great potential for development,
are breakthrough, innovative. In the early
2000s, my family and I moved from Komi
to Yekaterinburg and managed to work in
various positions - from a mechanic and an
engineer to the head of production. I worked
for several companies, including an enterprise
that produced cardboard packaging. In
2017, I started my own business as a sole
proprietorship, launching production of
disposable cardboard tableware and packaging,
mainly for cafes and restaurants — cups for
coffee, tea, then the output was expanded
to include packaging for food delivery
(hamburgers, pizza, etc.) and products for
cold storage facilities. And I would like to
note that this business attracted me with its
prospects, when we started production, not
so many companies thought about ecology,
and the production of paper packaging
is much more efficient and much more
environmentally friendly than plastic utensils.
Today it is a trend, against the background
of interest to ecology, many people prefer to
refuse plastic in favour of cardboard. Now the
company has several dozens of permanent
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ANDREY LODKIN:
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"WE ARE CREATING
TERRITORIES OF
INNOVATION"

partners in Ekaterinburg, and the geography of
deliveries covers the whole of Russia, we also
supply products to Belarus and Kazakhstan. In
parallel with the expansion of production, we
have been engaged in innovative developments
in the packaging segment. At the moment
the company already owns three objects
of intellectual property - patents for useful
inventions. We have grown and developed
considerably since the start and at some point
it was no longer possible to stay on the old
premises.

- What was the solution to the situation?

- About a year ago, my company won
a tender for the lease of the industrial site
of a former bakery, which was held by the
city administration. It was a completely
demolished building, and we started with
a major overhaul, completely reanimating
the abandoned production site.

At the same time, on the basis of a patent
for a tight-fitting lid for cardboard cups, we
applied to the Innovation Promotion Fund
for a grant and received a non-repayable
loan of 3 million rubles under the Start-1
programme; at the same time, the company
FOODFACE.RU LLC was founded instead of
a sole proprietorship (this was a prerequisite
for receiving the grant). This autumn we have
already reported on the use of funds and plan

to apply for the next grant under the Start-2
programme and then under the Business-Start
programme.

Thanks to the move to the new premises,
6 units of new equipment were purchased and
installed - today we have more than 50 units
in our production park. And we continue to
increase not only production volumes, but
also new developments.

Our patent has been analysed by Skolkovo
experts, identifying its potential to improve
the quality of life in the environmental sphere.
The technological solutions proposed in
the patent allow efficient use of resources
with minimal environmental impact. Our
innovations allowed us to be recognised by
the expert commission and become residents
of the Skolkovo Foundation. The resident
status gives us wider opportunities for new
developments and innovations, on which
we place great emphasis. As a resident of the
Skolkovo Foundation and the Innovation
Promotion Fund, we plan to launch
a development centre with implementation
of the results obtained in industrial production
across Russia, Kazakhstan and Belarus.

The packaging innovations we develop
also need to be tested somewhere. And on
the new premises we founded the company
FOOD CITY, which is engaged in the delivery
of ready meals and has two cafes in premium



fitness centres. I became a co-founder of this
company, which is actually an experimental
site for new packaging solutions.

The expansion of production naturally
required an expansion of staff. All entrepreneurs
are well aware of the fact that there is a shortage
of staff in the market, that it is not easy to find
qualified employees and, of course, we do our
best to create comfortable conditions for our
employees — comfortable recreation areas,
organisation of free hot meals, showers, etc.
But in addition to taking care of working
conditions, we also provide opportunities for
professional growth. When we first thought
of moving to the new premises, we planned
to open a training centre for the company’s
employees. But as a result, the idea expanded
and on the new premises we organised the
Urals Business Cluster, abbreviated as CUB,
where I am the co-founder and director of the
technological co-working space.

- What is the main idea behind the
creation of the cluster?

- As an entrepreneur, I am well aware that
it is necessary to train not only employees
who work directly at the machines, not only
line staff, but for a successful business it is
necessary to develop the competences of
department heads and managers. In 2022,
I received training in partnership building
at the Skolkovo School of Management in
Moscow. The level of material and the concept
of training itself was strikingly different from
the business programmes that existed in
Ekaterinburg at that time. So we decided to
create a structure on our new site, which is
actually a centre of attraction for Urals business.
CUB’s ecosystem includes: high-quality and
up-to-date education for entrepreneurs and
managers; business events aimed at solving
topical development issues; and a technological
co-working space that unites manufacturing
entrepreneurs both in terms of values and
business infrastructure. We started with short-
term but powerful educational programmes
with the involvement of high-class experts of
international level (Skolkovo Moscow School
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of Management, Russian Academy of National
Economy and Public Administration, etc.). And
this autumn we have already launched large
modular programmes for the development
of entrepreneurs in various areas, which
last for several months. In particular, the
transformation program for entrepreneurs in
Yekaterinburg Business Transformation, which
allows you to take a completely new look at
entrepreneurship, reject stereotypes, expand
horizons and see new prospects.

For my own production business there is
FOODFACE. There is also an undoubted
benefit in this, because there is an opportunity
to integrate your own employees into this
training system. We have big and interesting
new projects in our plans.

- CUB forms an entire ecosystem
for the development of business and
entrepreneurship, but how can we solve the
problems of personnel shortage?

- I'would like to note that, in my opinion,
the integration of future entrepreneurs into the
business environment should start as early as
possible, even from the time they are students;
business, of course, also benefits from this
approach, forming a talent pool for itself. To
this end, a new project has been created that
changes the strategy on the labour market.

il

At the beginning of 2023, I was approached
by a group of entrepreneurs who, from
personal experience, were well aware of
the personnel shortage, and who wanted
to take the interaction between educational
institutions and business to a new level.
This is how the non-profit Association for
Business Development and Educational
Institutions (ARBUZ) was created, in which
I became a co-founder. Its mission is to create
an eco-environment of opportunities for
the development of partnerships between
educational institutions and participating
companies. It is well known that large
companies are systematically searching
for future employees among university
students. SMEs often do not even have an
HR-specialist on their staff, who would
be able to build a personnel strategy and
engage in attracting and adapting students.
Meanwhile, it is in the SME segment that
active students often have a better chance of
developing as an entrepreneur and starting
their own business than when working for
a large corporation. ARBUZ connects these
two communities. In our association there
are many companies that produce a wide
variety of products - from everyday goods to
electrical engineering, which implies a variety
of research works, involvement of students
in project practice, opens up opportunities
for joint participation in projects. We
show business the opportunities of higher
education institutions, and one of the first
projects we have implemented is the creation
of the Urals Students’ Club to help students
adapt to their future work and identify their
potential as future entrepreneurs. We have
already placed a number of students as
assistant directors of companies from the
real sector, they are actively developing,
absorbing new information and some of
them are already planning to start their
own businesses. We organise round tables
and master classes for them, as well as for
established entrepreneurs we invite star
experts, and we see great prospects in this
and our other projects aimed at developing
entrepreneurship.
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EVA MARANNI:
YHUKAJIbHASA

OPAHLUN3A

MEBEJIbHOI'O
MPOU3IBOACTBA

M ebenbHas komnaxua EVA MARANNI — poccuiickuit
npon3BoauTENb, CNeLUaniu3npyoLmniica Ha
Npon3BOACTBE AN3aIiHEPCKOI U INETraHTHON MATKOI
meb6enu. 3Ty monoayio KOMNaHNIO 0TAIMYAET HOBATOPCKMIA
noaxop K BeaeHuto 6usneca. Eé ocHosatenb APMEH
MYPALIH npegnouuTaet He cnefioBaTh TPEHAAM pbIHKa,

a 3agasatb ux. Komnanua nepsoii B Poccum BbiBena Ha
PbIHOK YHUKaNbHYl0 GpaHLLIKM3y MebenbHOro Nnpou3BOoACTBa,
KOTOpas He UMEET aHaNoroB He TOJIbKO B HalLeil CTpaHe,

Ho 1 B mupe. OH pacckaszan Hawemy U3[aHuio 0 TOM,

KaK ¢paHLLuM3a KOMMAHUN NOMOraeT GbICTPO OTKPbITb

C00CTBEHHbII MebenbHblil OU3Hec.

BU3HEC BE3 NOTEPDb

Ecnu Bbl xOTWTe OTKPLITH 6M3HeC 6e3 no-
Tepb 1 YNPaBATb *KMBbIM NPON3BOACTBOM
CO LUTAaTOM COTPYAHMKOB B AUHAMUYHO pas-
BUBAIOLLEI KOMMAHWUW, TO Bbl MPaBUIbHO OCTa-
HOBUSIN CBOW BbIGOP Ha dpaHWwm3e ot EVA
MARANNI. Mbl BbIBENM Ha PbIHOK NpeaJioxe-
HVe, KOTOPOE A0 HaC HKTO He Aenan — U BpAg
N NPeASIONKUT CTOJIb BbIFOAHbIE YCNOBNUSA,
[axe ecnin nonbiTaeTcA NoBTOpUTL. Beero 3a
6,5 MnH py6neit Bbl noslyyaete cOOCTBEHHOE
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EVA MARANNI

MebefibHoe NPOV3BOACTBO, B 3TY CYMMY BXO-
AAT OTKPbITUE NPON3BOACTBA, 3aKymnka 060-
pynoBaHus, obyyeHne COTPYAHMNKOB, 3anycK
NPOU3BOACTBA, fasIbHENLIEe CONPOBOXAEHNE;
1 CaMOe MaBHOE — FOfI0BHOW 0pUC KOMMaHNK
6yneT Ha NOCTOAHHOW OCHOBe NepefaBaTb
BaM 3aABKM 1 3aKa3bl. Hallla oCHOBHas Lenb —
YTOObI HaLWV NAPTHEPDI Pa3BMBaNMCh ObICTPO
N CTPEMUTENIbHO, MO3TOMY Mbl OFPOMHble
CYMMbI BKNaAblBaeM B PEKJTAMHbI KOHTEHT,
a 0653aHHOCTb NapTHEPa-ppaHYani3n — Tosb-
KO KOHTPOJ1b 3a MPOM3BOACTBOM.

EcTb ycTONUMBOE MHEHMe, YTO pa3BuUTMe
cob6CcTBEHHOrO 6r3HEeca 1 Tem 6onee OTKpPbI-
Te HOBbIX MPOV3BOACTB B HACTOALLEE BPeMA
LOBOJIbHO NpobiemaTyHo. Mbl eniom noka-
3blBaeM, YTO C HaMM OTKPbITb COBCTBEHHOE
Npon3BOACTBO NPOCTO. 3a 7 NIET CyLLecTBOBa-
HWSA KOMMAHWUM Mbl OTTOUUNAN BM3HEC-MoAeNb
N aCCOPTUMEHTHYIO IMHENKY U Npeaiaraem
napTHEpPam B permoHax BOCMOJSIb30BaTbCA
3TMMU NpenMyLLecTBamm.

Mbl npepgnaraem ACHy0 U NPO3payHyto
cMcTeMy NapTHEPCKUX OTHOLLEHMIA: nocne
3aKJIloYeHUs JoroBopa no ¢paHLwKr3e Hala
KOMaHfa Bble3)KaeT B Ball ropof; CHAMaeM
rnomelleHwve (ecnm CBOEro HeT), Mbl 3aKynaem
obopyfoBaHue, CaMn HaHMMaeM COTPYAHUKOB
(06VBLYMKM, CTONAPDI, LUBEW, MEHEAKEPDI, 3a-
KyMLMKI) M HauMHaeM obyydaTb, NapanienbHo
HacTpaveaem CRM-cuctemy, fob6aBnsem BaLu
ropof Ha opuLManbHbIN CaT, OTKPbIBAEM
coumanbHble CeTu, 3aK/IloYaem 4OroBopbl C
NOCTaBLYMKaMMN MaTePMasIOB BalLero permoHa.
Mocne obyyeHnA 3anyckaem Npor3BOACTBO
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(nepBble 06pa3ubl mogenent Mebenn), genaem
neKano Ha BeCb Hall aCCOPTUMEHT 1 MOJTHO-
CTbio MO, KNtoY Nepefaém Npor3BoACTBO B
BaLy pyKu. MayLwanbHbI B3HOC y»Ke BXOAUT
B CTOMMOCTb 6,5 MunnnoHos. Posntn — Bcero
13% oT o6opoTa. MMpennoxeHne LeHbl No
¢dpaHLwWm3e orpaHNYeHHO, MOCSIE NATU OTKPbI-
TbIX MPOU3BOACTB No Poccum LieHa BbipacTeT
1 CTaHeT B [iBa pa3a BbllLe.

B KOHeYyHOM nTOre B TeUeHMe ABYX MecALeB
Bbl MosnyyaeTe cOOGCTBEHHOE MPOM3BOACTBO
nog nssectHoiM 6peHgom EVA MARANNI!
Y 6r3Heca BblCOKasA Map»KUHaNbHOCTb. CpoK
OKyMnaeMoCT/ — BCEro OT YeTbIpéx mecaALes!
W nonHoe conpoBoxaeHue — 24/7 — nocne
OTKPbITUA NPOM3BOACTBA.

B3AMMHAA BbIrOAA

Mo>keT BO3HUKHYTb JIOMMYHbIN BONPOC: a
YTO Xe MosnyyYaeT Halla KOMMaHuA, Kpome
Kak KOHKypeHTa 1 Bcero 13% poantu? OTBeT
NPOCT. 3TO B3aMMOBbITOAHbIV 6U3Hec. O6b-
ACHIO MO MyHKTaM.

1. Mocne oTKpbITUA 5-7 NPON3BOACTB Halla
KOMMNaHuA cama 6yneT nocTaBnATb BaM Ma-
Tepuasbl U KOMMEKTYloLWMe, KOTOpble Bbl
ncnonb3yeTe AnA NPOn3BoOACTBa Mebenu, To
€CTb Mbl 3anycKkaem JOMNOSHUTENbHbIE NPOW3-
BOACTBa MO MaTepuanam. Boiroga naptHépos
B 3TOM C/lyy4ae — LieHbl 3aKynKn matepranos
HaMHOFO HUXe, YeM OT CTOPOHHUX MOCTaB-
LUMKOB, a BbIrofa rnaBHoro oduca — npogaka
ONTOM MaTepurasnos AnA CBOMX MPOU3BOACTB.

2. MNoBblweHne y3HaBaeMoCcT 6peHa
EVA MARANNI - uem B 60onbLuemM yncne ro-
pOLOB OTKPbITbI MPOM3BOACTBA, TeM 6oblue
3aABOK MOJyyaeT Kaxabl pervoH. bpeng EVA
MARANNI 6ygaeT Ha cnyxy y Kaxaoro yenosekal

bpend EVA MARANNI - 3mo npo dom, cemblo u
N0608b. Apmer MypaosH Ha3ean Komnaxuio 8
yecmo cgoux doyek: Mapune, Anu u Egel

3. EVA MARANNI, pa3BuBas ceTb mebesb-
HbIX pabpVIK B pernoHax, CTaHOBUTCS OCHOB-
HbIM NMpon3BOAMTENEM AN3aNHEPCKON MArKOM
mebenn no Poccun.

4. Mbl co3aém HoBble paboumne mecTta BO
BCEX ropoaax NpucyTcTeusa. MHoruve noau
He XOTAT ye3XaTb U3 CBOVX FOPOAOB, HO
drHaHCcoBaA cnTyauma BbIHYKAAET noaen
nepeesxaTb B CTONULY UKW ApYyrie meramno-
NCbI, @ ecnv 6yayT AOCTOMHbIE 3apnnaThl,
yBnekatwouasa pabota, npekpacHana pabo-
yas atmocdepa, TO NIOAN C YAOBONbCTBUEM
OCTaHyTCA.

B cBO& Bpems Mbl caMy HauMHaNW c He-
60nbLWMX 06BEMOB NPOM3BOACTBA, a Cero-
aHA uma EVA MARANNI xopoLwlo n3secTHo Ha
PbIHKE; Mbl BbIPOCAN 1 C TOYKN 3PEHMA NPO-
deccroHann3ma, 1 € TOUKKU 3peHNA MacLuTa-
60B 6M3HEeca 1 roToBbl AeNNTbCA CBOUMU
KOMMeTeHLMAMY, NPUAaTb HOBbIV MMMYNbC
npou3BoAcTBy Mebenu B Poccrm n Tomy, uto-
Obl HAaWW NAPTHEPDBI POCAK, KPENN 1 BENN
BbIFOZIHbIN OU3HEC BMECTE C HaMMW.
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EVA

MARANNI:
A UNIQUE
FURNITURE
PRODUCTION

FRANCHISE

he furniture company EVA

MARANNI is a Russian
manufacturer specializing in
the production of designer
and elegant upholstered
furniture. This young company
is distinguished by an
innovative approach to doing
business. Its founder ARMEN
MURADYAN prefers not to
follow market trends, but to
set them. The company was the
first in Russia to bring to the
market a unique franchise of
furniture production, which has
no analogues not only in our
country, but also in the world.
He told our publication about
how the company’s franchise
helps to quickly open your own
furniture business.

BUSINESS WITHOUT LOSSES

If you want to open a business without
losses and manage a live production with a
staff in a dynamically developing company,
then you have correctly chosen a franchise
from EVA MARANNI. We have brought to
the market an offer that no one has made
before us, and it is unlikely that anyone will
offer such favorable conditions, even if they try
to repeat it. For only 6.5 million rubles you get
your own furniture production, this amount
includes the opening of production, the
purchase of equipment, training of employees,
launch of production, further support and
most importantly - the company’s head
office will send you applications and orders



on an ongoing basis. Our main goal is for our
partners to develop quickly and rapidly, so we
invest huge sums in advertising content, and
the responsibility of the franchisee partner will
only be to control your production.

There is a strong opinion that the
development of your own business and
especially the opening of new production
facilities is currently quite problematic. We
show by our deeds that it is easy to open our
own production with us. Over the 7 years of
the company’s existence, we have perfected
the business model and product line and offer
partners in the regions to take advantage of
these advantages.

We offer a clear and transparent system
of partnership relations: after concluding a
franchise agreement, our team goes to your
city, rents a room (if you don’t have one),
we purchase equipment, hire employees
ourselves (upholsterers, carpenters,
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seamstresses, purchasing managers) and
begin training, At the same time, we set up
a CRM system, add your city to the official
website, open social networks, and enter
into agreements with suppliers of materials
in your region. After training, we launch
production (the first samples of furniture
models), make patterns for our entire range
and transfer the production completely into
your hands on a turnkey basis. The lump-sum
contribution is already included in the cost
of 6.5 million. Royalties are only 13% of the
turnover. The price offer for the franchise is
limited, after 5 open production facilities in
Russia, the price will rise and become twice
as high.

In the end, within two months you will
get your own production under the famous
EVA MARANNI brand! The business has a
high Marginality. The payback period is only
4 months! And there is full support - 24/7
after the opening of production.

MUTUAL BENEFIT

A logical question may arise, but what does
our company get, except as a competitor and
only 13% of royalties? The answer is simple.
This is a mutually beneficial business. I'll
explain the points.

1. After opening 5-7 production facilities,
our company itself will supply you with
materials and components that you use for
furniture production, that is, we will launch
additional production of materials. The benefit
of partners in this case is that the purchase
prices of materials are much lower than from
third-party suppliers, and the benefit of the
main office is the wholesale sale of materials
for their productions.

2. Increasing the brand awareness of
EVA MARANNI - the more production
facilities are opened in more cities, the more
applications each region receives. The EVA
MARANNI brand will be on everyone’s lips!

3. EVA MARANNI, developing a network of
furniture factories in the regions, becomes the
main manufacturer of designer upholstered
furniture in Russia.

4. We create new jobs in all cities of our
presence. Many people do not want to
leave their cities, but the financial situation
forces people to move to the capital or other
megacities, and if there are decent salaries,
exciting work, a great working atmosphere,
then people will be happy to stay.

At one time, we ourselves started with
small production volumes, and today the
name EVA MARANNTI is well known in
the market, we have grown both in terms of
professionalism and in terms of business scale
and are ready to share our competencies, give
a new impetus to furniture production in
Russia and so on. so that our partners grow,
become stronger and conduct profitable
business with us.
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POCCUSA - CTPAHA
HEMNPN3HAHHDLIX TEHUEB

P occuaA 6orata TanaHTamu. ExxeiHeBHO 3fech poXAAIOTCA AECATKM, @ BO3MOXKHO, 1 COTHN NPpeANPUHNMATENbCKUX UAEH, KOTOPble MOXKHO
peanu3oBaTb B NPOM3BOACTBE, HO MHOTME U3 HUX YMUPAIOT, TaKk 1 He CyMeB AOMMKHbIM 06pa3om peanu3oBatbca. 0 TOM, Kak TOMoYb
npeAnpUHMMaTENAM OTKPbITb C0GCTBEHHOE NPON3BOACTBO 1 Pa3BUTb NPOMbILLIEHHBII GPeH/ C FocyAapCTBEHHOI NOAAEPIKKOM U C MUHUMANbHbIMK
BJIOKEHNAMM, 3HAIOT aBTOpbI NpoekTa «Co3AaTenn» — NPOAIOCEPCKOro LieHTPa No pasBuTHio Npon3BoAcTs B Poccun. Ero npeiinblii BROXHOBUTENb
ANEKCEN YEXPAHOB — noGeputenn mexayHapoaHOro KOHKypca cpeau npeanpuinmareneii GSEA.RU B Homunaumun «lpoussopcTeo». OH npoweén
nyTb OT FPy3ynKa /10 CAMOro MOJIOA0T0 FeHepanbHOro AupeKTopa Toprosoro nopra Bnagueocrok. CerofHs B ero akTuBe feCATKY C06CTBEHHbIX

ycnewHbIX Npou3BoACTBEHHDIX MPOEKTOB.

AJIEKCEW YEXPAHOB:
«MblI co3pgaém coobuecTBo
HOBoOW popmaLn POCCUNCKNX
npeanpuHuMmarenein B cpepe
npoun3BoACTBa»

MpoekT «Co3patenm» B HECKONIbKIMX CJI0BAX
MOXHO OMMCaTb Kak MPOAIOCEPCKUI LIEHTP
no 3anycky co6cTBeHHoro 6peHaa B coepe
npoun3BoacTaa. 1 061aaato OrpoOMHbLIM OMbITOM
B NPeAnpUHNMATENBCTBE U He Pa3 BUAEN, Kak
nepCcrneKTUBHbIE MPOU3BOLCTBEHHbIE MPOEKTHI
CTaHOBUANCH YObITOYHBIMM, 3aKPbIBANNCD,
6aHKpoTUKCh. OTCYTCTBME OMbITa MO BbICTPa-
MBaHWI0 63HeC-NPOLECCOB MHOTUX CryOusio.
Moé rny6okoe ybexpeHue: Tex, KTo rotoB
OTKpbIBaTb NepPCneKTUBHbIE, MPUHOCALLNE
noxop B 6topxeT Poccumn Npon3BogCTBa, He0O6-
XOAUMO NopaepxnBaTtb. Kak B opraHmsaumum
MPON3BOACTBEHHbIX MPOLECCOB, Tak U C TOUKM
3pEHNA MapKETUHTa.

Be3ycnosHo, B Poccuu cyulecTByeT macca
Mep rocyAapCTBEHHON NOAAEPKKN POCCUI-
CKMX NPOU3BOAUTENEN, HO Mbl HE TOJIbKO MO-
Ka3blBaeM Ha MPaKTMKe, Kak OHY paboTaloT, HO
U «3a PyKy» NPOBOAUM MO BCEM 3Tanam, KOTo-
pble HeobxoaMMbl ANiA cTapTa 6r3Heca, a uYTo
eLé BaXHee — [in1A ero yCnewHoro pa3sutus.
B 3TOM Ham nomoraeTt orpoMmHbIli OMbIT; B CBOE
BPeMs, peanu3ys pasnmnyHble NPON3BOACTBEH-
Hble NPOEeKTbI, A HAbKN HeMano CO6CTBEHHbIX
LMLLEK, Tenepb MOTY Ha NpakTMKe NoKa3aTb,
KaK n3bexatb ynapos.

MopuepkHy, uTo Halwa chepa AeATesibHO-
CTU He NeXUT B NMIIOCKOCTU UCKITIOYNTENb-
HO KOHCYJIbTaLMOHHOW NOAAEPKKM, XOTA 1
ABNAETCA HEMASIOBA)KHOW YacTblo NpoeKTa
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«Co3paTenun», HO BCE e OCHOBHas Lefb —
NPaKTUYECKNIA 3anycK NpoeKTa.

[InAa Hayana — camblil BaXHbI BONPOC ANA
TOro, KTO XOUY€eT OTKPbITb MPOUN3BOACTBO: C
yero Hauatb? [1poCTO OrNAHNTECH BOKPYT
ceb6A. Bac okpyaeT MHOXeCTBO Bellel,
KOTOpble KTO-TO MPOU3BOAUT, a NoUemy He
Bbl? Ha cTapTe Mbl Npeanaraem Hayatb C
OTKPbITUA Liexa No NPoun3BOACTBY Mebenu
n pekopa. Moyemy nmeHHo mebenn? OTBeT
Ha NoBepXHOCTU. B Poccnn akTBHO nAeT
CTPOUTENBCTBO XWJbs, €F0 Hafo 06CTaBNATD,
CNPOC Ha NpeAMeTbl MHTEPbepa ecTb BCeraa,
OH He 3aBUCUT OT CE30HHbIX KonebaHuii, 1 3To
6U3HeC, C KOTOPOro JIErko HavaTb, KOTOPbIN
He TpebyeT OrpoOMHbIX MHBeCTMLMIA. OT Hac
npeanpuHMMaTesb Nony4nT o6opyaoBaHmne —
COBPEMEHHDIN Pppe3epHbIin cTaHOK ¢ YIMY, Ko-
TOPbIN MOXeT Npoun3BoanTb 6onee 10 TbiC.
HaVMeHOBaHU NPOAYKLMN.

Ho Hapo nmeTb B BMAY, 4To 6BU3HeC Ha
NPOV3BOACTBE — 3TO HE MPO «COPBATb KyLL».
3TO NPO NPaBUSIbHO BbICTPOEHHbIE NpoLec-
Cbl: OT 3aKYMKW CbIpbA U CKNAACKON NONNTUKN
[0 MPOV3BOACTBA M peannsaLnn roToBomn
npoaykuuu. 3to To, uto «CozpaTenun» Bam
AanyT. Hapabotas 6onbluoi onbiT B chepe
NPoOn3BOACTBA, BCE COTPYAHUKN LleHTpa
HalesneHbl Ha To, YToObI caenaTtb Ansa Bac
KpaTHbI pe3ynbTaT B undpax, a He Ha cio-
Bax. [loaTomy, nomrmo 06opynoBaHusA, y Bac
6yneT KaTasior roToBbIX U3AeNNii 4nA Npoun3s-
BO/ICTBA. TakKe Hallu aHANIUTUKN, An3alHe-
pbl 1 KOHCTPYKTOPbI perynsapHo n3obpetatoT
HOBble BOCTPebOBaHHbIE N3AeNunsa, Kaxgoe
13 KOTOPbIX YBENMYMBAET He TONIbKO accop-
TUMEHT, HO 1 AoXoA.

Bcem npoueccam — oT 3anycka cTaHKa U
Npoun3BOACTBA A0 NPOJAX U NpoBefeHnsA
neperoBopoB — Mbl 0byyaem OHMalMH Ha Ha-
wen nnatpopme «Co3aatenm», 4jiAa Nosb3oBa-
Tenew Takxe JOCTYMHbl BUAEOYPOKU, YUTOObI
Bceraa 6b1/1a BO3MOXKHOCTb OCBEXUTb B Nams-
T HeobxoanMyto nHbopmMaLmio.

Bbl nonyvaeTe caiT Balero npeanpuATAa
MoA KoY, MomMoLLb B 0GOpMIIeHNI CTPaHNL, B
COLICETAX 1 HACTPOWKE PEKNAMHOW KaMMaHUN.

Kpome Toro, cenyac mbl CO34aémM MapKeT-
nnenc n3gennin poCcCMnCcKmNX aBTopos, rae «Co-
3faTenu» CMOryT pa3mellaTb CBOU TOBapbl 1
NPUHNMATDL 3aKasbl.

Ho 3a Bcemu LndppoBbIMY TEXHOOFUAMM
Mbl He 3a6blBaeM 1 O TOM, KaK BaXKHbl BCTpe-

ym ANLOM K nuuy. Begb Mbl COBMECTHO ¢
POCCUNCKMMN NPON3BOANTENAMN CO3AAEM
€o06LecTBO HOBOV GpOopMaLNN POCCUNCKNX
npeanpvHMmaTtenen B chepe NponsBoaCcTBa.
/1 KOHEYHO, UneHbl 3TOro COOOLLECTBA AONXKHbI
3HaTb APYr ApYyra B IMLO, NO3TOMY exerogHas
BCTpeuya B «[Jome MacTepoB» — BaXHasA 4yacTb
«Co3paTtenein», 30ecb Mbl AENTMMCA OMbITOM,
3HaKOMUMCSA, Y3HaéM HOBble TEXHONOMNK.
M obLiaemca ¢ npurnawéHHbIMNU SKCnepTamm
13 pasfinyHbIX cdep.

OTmeuy, UTo NPON3BOACTBO Mebenn n ae-
KOpa — 3TO BOBCE He eMHCTBEHHas chepa
NPOW3BOACTBA, rAe Bbl MOXeTe peann3oBaTb-
cA. Mbl ropAYo NpMBETCTBYEM NPeANpUHNMA-
Tenel, KOTopble MOTYT K Ham 06paTnTbCA 1 Co
CBOUMM COOCTBEHHBIMU UAEAMU MO PA3BUTUIO
NPOV3BOACTBA: Mbl BMECTe NpoaHann3npyem
NX 6GU3HEC-NEPCNEKTUBBI Y MTOMOXKEM peanu-
30BaTb NPON3BOACTBEHHbIN NPOEKT, €C/IN OH
0o6nafaeT nepcrneKkTMBamu Ans pasBUTKS.

Mbl paboTaem npu nogaepxke MuHucrep-
CTBA NPOMBILLAIEHHOCTU U Toprosaun PO, ak-
TUBHO B3auUMofJencTByem ¢ LieHTpamu «Mon
6U3HEC» BO BCEX PErMOHax CTpaHbl. Pa3 B rog
y Hac NpoxoAAT BCTPeYn B MUHUCTEPCTBE
mexay Cosgatenamu, NnpeacTaBUTeNAMN MU-
HUCTEPCTBA, rAe NOAHMMAIOTCA aKTyasibHble
BOMPOCHI OTPAC/IN U PEFMOHOB, 06CYXatoTcA
NPeAnoXeHNa No yNyylleHno bnusHec-KnMma-
Ta 1 BO3MOXHOCTM 41 Pa3BUTUA.

COBMECTHO C LleHTpaMn pa3BuUTUA npea-
NPUHMMaTENbCTBA Mbl momoraem Co3gatenam
B MOSTyYeHNW NbroT 1 rpaHToB oT [paBuTenb-
ctBa PO 1 nomoraem Bocnonb30BaTbCsA BCEMU
Mepamu NoaAep kKM Mo BO3MELLEHNIO 3aTpaT
Ha peanusayuto npoekta. MNopoi opopmse-
HWe JOKYMEeHTaLMK Bbi3blBAaeT CTPax Y Hauu-
HaLWMX NpeanpuHMaTenen, Ho Mbl TOYHO
3HaeM, YTO onacaTbCA 34eCb HeYyero: rocy-
[apCTBOM CO3AaHbl YAOOHbIE NHCTPYMEHTbI
ana nognepkkm cyobektos MCI1, a mbl co-
TpyAHUYaeM ¢ NPodUNbHBIMA MUHUCTEPCTBA-
MU, LeHTpaMu nogaepku «Moi 6usHec» n
NoACKaMKeM, KakKnMy mepamim MOXKHO BOCMOJb-
30BaTbCA, CONPOBOAMM NPU MOATOTOBKE A0-
KyMeHTauumn.

Mbl noctaBunm cebe amb1LMO3HYI0 Liesb —
no Co3paTtenio B KaXKAOM ropofe CTpaHbl.
B Poccun mHoro nogen, Kotopblie XOTAT U
ymetoT paboTaTb, 1 B HALLUX CuMnax — faTb UM
BO3MOHOCTb 3TO CAeNaTb Ha NoJsb3y BCEMY
obuiecTsy.
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NPOAKOCEPCKMI LLEHTP
«CO3OATENT» TTIO3BOJTINT
OTEYHECTBEHHDBIM IMPOM3BOANTE/TAM

PEAJTI3OBA

AJIEKCEV CYBBOTUH,
NapTHEP NpoeKTa, NPU3HaHHbIN

cneuunanincT B MapKeTuHre,

pykoBoauTenb areHTctBa AddPromotion:

«ANA NPOU3BOAUTENEN MAPKETUHT -
3TO KJIOY K YCNEXY»

MapKeTUHT HauMHaeTCA C NPOAYKTa, OT-
BeualoLlero noTpebuTenbCKoMy 3amnpocy.
MpoussoguTesb — 5TO NepBas UHCTAHLMA, KO-
TOpas NPOCTo 06s3aHa N3yyaTb NOTPEOUTENb-
CKWIA CNPOC, NPeayragbiBaTh ero v CO34aBaTh
MPOAYKT Ha OCHOBE 3TUX MPOTrHO30B 1 aHaN-
3a. BpemeHa, Korga KauecTBeHHbI NPOAYKT
cam cebs npogasas, OCTannCb B MPOLLSIOM.
B HaLLie Bpems NpoV3BOANTENN JOMKHbI aKTVB-
HO CTPOUTbL OTHOLLEHUA C NOTPe6UTENAMY, He
TONbKO NPEefOCTaBAATb KAUECTBEHHbIN TOBAP,
HO 1 GOPMUPOBATL NPUMEPbI MPAKTUYECKO-
ro onbiTa UCMONb30BAHUA 3TOrO MPOAYKTA, A
TaK>Ke OYeHb BaXXHO paboTaTb Hag CEPBUCOM.

[aBaiiTe nogymaem: 3auem xe BoobLue map-
KeTVHT npon3sogutenam?

Bo-repBbix, MPOU3BOANTENIO HYXKHO Bblge-
NATb CBOUW M3aennsa Ha GOHe KOHKYPEHTOB.
B mMmupe, rae Kaxkablii 4eHb NOABAAITCA HO-
Bbl€ UrPOKM, CMOCOBHbBIE MPEANOXNTb allb-
TepHaTUBbI Ballemy NpoAyKTY, MapKeTUHT
CTAHOBUTCA MOLLHbBIM UHCTPYMEHTOM, NO3-
BOJSIAIOLYMM OTCTPOUTHCA OT KOHKYPEHTOB.
SbdeKTBHbIE MAPKETUHIOBbIE CTPATErnK
MO3BOMIAT NPOU3BOANUTENAM NOJYEPKHYTb
npenmyLLecTBa CBOMX TOBApOB UM YCAIYT, a
Takxe 3GPEKTVBHO NPOPEKIAMUPOBATD MX.

Bo-BTOpbIX, KaK A1 y>Ke CKa3aJl, OueHb BaXXHO
noHUmMaTb noTpebuTtenein. MapKeTuHr nos-
BOSIAET rNy6Ke NOHATb NX NPesnoYTeHus,

noTpebHOCTM 1 NOBeAEHYECKNE TEHLEHLMN.
OTa nHpopmaums LeHHa ansa pa3paboTku
NPOoAYKTOB, COOTBETCTBYIOLNX OXKMNAAHUAM
pblHKa. B Hawen npakTuke aAna OCTUXKEHNA
npefcKasyemoro pesysbraTa Mbl UCMOSIb3yeM
nogxog JTBD (Jobs to be Done) — cyTb nog-
XOAa B TOM, UTO KOMMaHWA OTTaNIKMBaeTCA OT
notpebHoOCTeN KNNeHTa 1 CO3AaET NPOAYKT,
KOTOpbI OTBeYaeT ero 3anpocam. Jliogu moryT
MoKynaTb OAUH 1 TOT »Ke TOBap MO Pa3HbIM
npuynHam, JTBD nomoraeT co3gatb NpoaykKT,
KoTopbil Ha 100% peluaeT 3agavy KveHTa.

be3 y3HaBaemoro 6peHaa npopykT 6ypeT
BOCMPVHUMATbCA NoKynaTenem nubo cnunw-
KOM floporum, Nnbo Taknm xe, Kak Bce. He
6ynem 3abbiBaTb, UTO TOBAp — 3TO dpr3nyecKoe
N3[enne, KOTOPOe MOXKHO NOTPOraTh, BINCATb
WY He BNUcaTtb B UHTepbep. Ho KynuTb, TO
ecTb OTAATb AEHbI 3a YTO-TO, rOpasgo npu-
ATHEE, e/ 3TO aBTOPCKOE U3aenve nnm nsge-
nne n3BecTHoro 6perHga. CosgaHmne CnnbHOro
O6peHAa — ofHa 13 K/OUYEBbIX 3a4a4 MapKe-
TUHra. bpeHpg — 370 He NPOCTO UMA NPOAYKTa,
3TO LeNbli KOMMIeKC accolmaLmin n amouuni,
KOTOPbI CBA3bIBAET NOTPeOUTENEN C BalLel
npoaykuuen.

MpoaBmKeHne HOBbIX NPOAYKTOB. [nA
yCMeLHOro 3anycka HOBOro NpoAyKTa Heo6-
XOLWMO He TOJbKO €ro KauecTso, HO U FPaMoT-
HaA MapKeTUHroBas cTpaterns. MapkeTuHr
NMOMOraeT Co3[aTb HYXKHbIV UMUIX 1 [JOHECTM
MHPopmaL Mo A0 LieNIeBOI ayanTopun, pe-
WNTb 3afaun noTpebuTenen.

Takum o6pa3omM, MapKeTUHT ABNAETCA
BaXHeMLMM NHCTPYMEHTOM AS1A NPON3BO-
avTenen, 06ecneymBaloLLM He TONbKO BbIXKN-
BaHVe Ha PbIHKE, HO 1 YCreLlHoe pa3BuTme.
OH He NpoCTo NPOoABUraeT NPOAYKLKIO, HO 1
CO3[aéT CBA3b C NOTpebuTenamm, Nno3Bonsa
npeanpuATUAM afanTUPOBATbCA K KECTKNM
TpeboBaHMAM PbIHKa 1 OCTaBaTbCA aKTyalb-
HbIMW B rf1a3ax CBOEW LeneBon ayauTopun.
[lna npounsBoamTeneil MapKeTUHT — HE NPOCTO
VNHCTPYMEHT, 3TO KJII0Y K ycrexy B AUHaMnY-
HOM 1 KOHKYPEHTHOM MUpe 6u3Heca.

B «Co3paTenax» Mbl OpUeHTMpPYyeMca Ha
nprYMepbl NyUYWNX MUPOBbBIX SKCMEPTOB.
Mo3ToMy AnsA MapKeTUHIOBOro NPOABUMXEHNA
B paMKax NpoeKTa, BO-MePBbIX, Mbl MAaHNPyeM
06paTnTb NPUCTabHOE BHUMaHMe Ha paboTy
C 60MbWNMIN MAacCBaMK NMOJIb30BATENbCKMX
[laHHbIX B UHTEPHETE. BO-BTOPbIX — HA MHHOBA-
LK B MPOM3BOACTBEHHOM ceKTope. U B-Tpe-
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b CBOW TAJTAHTDbI

TbUX, HO He B NOC/eHIO oyepeib, cAenaem
ynop Ha KIIMeHTOOPNEHTUPOBAHHOCTb. XOTA
MHOrMe 3TO YryCcKaloT U3 BUAY, HO Mbl 06513a-
TenbHO NpuMmeHUM ESG-npuHLmMnbI 1 BHeLpUM
nx y kaxxpgoro Cosgatens.

Cpeau TpeH[O0BbIX MHCTPYMEHTOB, KOTO-
pble Mbl MAaHNPYeM UHTErPUPOBATL B Hally
[eATeNIbHOCTb, MOXXHO BbILENUTb CregyioLyme:

— LUMPPOBOIN MAaPKETUHT B COLMANbHbIX Ce-
TAX N KOHTEHT-MapPKETUHT;

— «MHTepHeT BeLen» (loT) n aHanuTuKy AnA
npepayraabiBaHVA NOTPeOUTENbCKUX TPEHAOB;

— UCMONb30BaHNe BUPTYasnbHOW 1 [OMNO-
HEeHHOW peanbHOCTY ANA HaWKWX N3Lennii;

— CRM n nepcoHanm3npoBaHHbIN MapKe-
TUHT;

— DKOJIOrMYeCKyH0 YCTOMUNBOCTb;

— CNOMb30BaHWeE NCKYCCTBEHHOIO UHTEN-
neKTa U MalnHHoe obyyeHre ana sdpdeKTrs-
HbIX KOMMYHVKaLWIA C noTpebutenamu;

— BULEOMapPKETUHT;

— paboTy C OMHVKaHanbHOCTbIO 1 CKBO3HOM
QHANVTVKON ANA NOCTPOEHWA MOHATHBIX MO-
nenen atpmbyuuu;

— paboty B PR- 1 GR-HanpaBneHusx.

Mbl Bcerga miem HecTaHAAPTHbIN NOAXOA
K pelueHuto cTaHAapTHbIX 3aaay. Mpasaa, He-
KOTOpble TUMOBbIE 33Aa4N MOXKHO PELLUTD «B
no6». Ho B «Co3patenax» Mbl pa3pabaTtbiBaem
aBTOPCKUE PeLLEHNA, KOTOPble MO3BOJIAT CHU-
3UTb PUCKMK, 3aTpaTbl. A rnaBHoe — ¢ cobto-
[EeHNeM 3TVX YCTIOBUIA Mbl MOYUNM BbICOKME
pe3ynbTaTbl B KOPOTKUE CPOKM. Bcex cekpeToB
PacKpbITb He MOTY, HO Mbl He NOMAEM MO NyTn
«War Bnepép, ABa Ha3agy, Haw NyTb — <TONbKO
Bnepép, NoCTosAHHbIe TeCTbl U 3bdeKTBHanA
andodepeHymnaynsy».

Ecnv roBopuTb 0 nepcneKkTnBax NpPoeKTa,
TO YMECTHO BCMOMHWTb NMOrOBOPKY: «3arafg
He 6biBaeT 6orat». Ho ecnu paccyxpaaTb €
npodeccnoHanbHOM TOYKN 3pEHUA, ONKU-
paAcb Ha KOHKpeTHble undpbl OCIC, To,
JOMyCTMM, CEKTOP NPOn3BOACTBa Mebenu
nokasan npupocT 36,9% No OTHOLEHMIO K
npouwnomy rogy. C yuéToM CUIbHOTO MapKe-
TUHra ¥ UHHOBALMIA, BHELPAEMbIX C Hallel
CTOPOHbI, NpoeKT, 6eccnopHo, byaeTt Boc-
TpeboBaH Ha pblHKe. OTo 0bycnaBnnBaeT u
Cc/nbHaA Noffep)kka NapTHEPOB NPoeEKTa.
loBopuTb 0 coTHAX Co3paTenen K KOHLUY
2024 ropa s He CTaHy, XOTA XOTeNnocb 6bl, HO
0 flecATKax no Bcel Poccun mory rooputb
C YBEPEHHOCTbIO.
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RUSSIA IS A COUNTRY OF
UNRECOGNISED GENIUSES

Russia is rich in talent. Every day dozens and perhaps hundreds of entrepreneurial ideas are born here, ideas that can be realised in
production, but many of them die without being properly realised. The authors of the project Creators - a production centre for the
development of manufacturing in Russia — know how to help entrepreneurs start their own production and develop an industrial brand
with state support and minimal investment. Its inspirer ALEKSEY CHEKHRANOYV is an entrepreneur with vast experience, winner of the
International competition among entrepreneurs GSEA. RU in the nomination “Production”. He worked his way up from a loader to the
youngest General Director of the Commercial Port of Vladivostok. Today he has dozens of successful production projects of his own.

ALEKSEY CHEKHRANOV:

“We are creating a community of a new
formation of Russian entrepreneurs in the
sphere of production”

The Creators project can be described
in a few words as a production center for
launching your own brand in the field of
production. I have extensive experience
in entrepreneurship, and have seen more
than once how promising production
projects became unprofitable, closed, and
went bankrupt. The lack of experience and
knowledge in building business processes
ruined many. It is my deep conviction that
those who are ready to open promising
production facilities that generate income for
the Russian budget must be supported. Both
in the organization of production processes
and from a marketing point of view.

Of course, there are a lot of measures of
state support for Russian manufacturers and
startups in Russia, but we not only show in
practice how they work, but also “by the hand”
walk through all the stages that are necessary
for the stratum of business, and what is
even more important - for its successful
development. In this we are helped by a huge
experience, in my time, realising various
production projects I have hit a lot of my own
bumps, and now I can show in practice - how
to avoid blows.

I would like to emphasise that our sphere of
activity does not lie on the plane of consulting
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support only, although it is an important part
of The Creators project, but still our main goal
is the practical launch of the project.

To begin with, the most important question
for someone who wants to open a production
facility is where to start? Just look around you.
You are surrounded by a lot of things that
someone produces, why not you? At the start,
we propose to start with opening a workshop
for the production of furniture and decor.
Why furniture? The answer is on the surface.
Housing construction is actively underway in
Russia, it needs to be furnished, there is always
a demand for interior items, it does not depend
on seasonal fluctuations, and this is a business
that is easy to start with and does not require
huge investments. The entrepreneur will
receive equipment from us — a modern CNC
milling machine that can produce more than
10 thousand types of products.

But it should be borne in mind that the
business of production is not about making
a fortune. It is about properly built processes
from the purchase of raw materials and
warehouse policy, to the production and
sale of finished products. This is what the
Creators will give you. Having gained a lot
of experience in the field of production, all
employees of the centre are aimed at making
for you a multiple result in figures, not in
words. Therefore, in addition to equipment,
you will have a catalogue of finished products
for production. Also our analysts, designers
and constructors regularly invent new
products in demand, each of which increases
not only the assortment, but also the income.

All processes from machine start-up and
production to sales and negotiations are
taught online on our platform Creators, video
tutorials are also always available for users, so
that there is always an opportunity to refresh
the memory of the necessary information.

You get a turnkey website for your
company, assistance in designing pages in
social networks and setting up an advertising
campaign.

In addition, we are now creating
a marketplace of products by Russian authors,
where Creators will be able to place their
goods and take orders.

But behind all the digital technologies,
we don’t forget how important face-to-face

meetings are. After all, now we, together
with Russian manufacturers, are creating
a community of a new formation of Russian
entrepreneurs in the field of production.

And of course, the members of this
community should know each other by
sight, so the annual meeting at the House
of Masters is an important part of Creators,
here we share experience, get acquainted,
learn new technologies and opportunities.
And we communicate with invited experts
from various spheres.

I would like to point out that furniture
and decor production is not the only sphere
of production where you can realise your
potential. We warmly welcome entrepreneurs
who can approach us with their own ideas
for the development of production — we will
analyse their business prospects together and
help to implement a production project, if it
has prospects for development.

I would like to emphasise an important
component of our project. We work with
the support of the Ministry of Industry and
Trade of the Russian Federation and actively
cooperate with “My Business” centres in all
regions of the country. Once a year we have
meetings at the Ministry between the founders
and representatives of the Ministry, where we
raise topical issues of the industry and regions,
discuss proposals for improving the business
climate and opportunities for development.

Together with entrepreneurship
development centres, we assist Creators in
obtaining benefits and grants from the Russian
Government, and help them take advantage
of all the support measures to reimburse your
project costs. Sometimes the documentation
process causes fear in novice entrepreneurs,
but we know for sure that there is nothing
to fear - the state has created convenient
tools to support SMEs, and we cooperate
with the relevant ministries, support centres
“My Business” and will advise on what
measures can be used and support in the
preparation of documentation.

We have set ourselves an ambitious goal -
a Creator in every city in the country. There
are many people in Russia who want and know
how to work, and it is in our power to give
them the opportunity to do so for the benefit
of the whole society.
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THE CREATORS PRODUCTION
CENTREWILLALLOW DOMESTIC
PRODUCERS TO REALISE THEIR

TALENTS

ALEKSEY SUBBOTIN, the project
partner, recognised expert in
marketing, head of the marketing
agency AddPromotion: “FOR
MANUFACTURERS, MARKETING -
IT IS THE KEY TO SUCCESS”

Marketing starts with a product that meets
a consumer need. The manufacturer is the first
authority that simply must study consumer
demand, predict it and create a product
based on these forecasts and analysis. The
times when a quality product sold itself are
gone. Nowadays, manufacturers must actively
build relationships with consumers, provide
not only a quality product, but also create
examples of practical experience in using this
product, and it is also very important to work
on service.

Let’s think about why manufacturers need
marketing at all?

Firstly, a manufacturer needs to
differentiate its products from the
competition. In a world where new players
are emerging every day to offer alternatives
to your product, marketing becomes
a powerful tool to set yourself apart from the
competition. Effective marketing strategies

allow manufacturers to emphasise the
benefits of their products or services, as well
as promote them effectively.

Secondly, as I said, understanding
consumers is very important. Marketing
provides a deeper understanding of their
preferences, needs and behavioural tendencies.
This information is valuable for developing
products that meet market expectations.
In our practice, we use the JTBD (Jobs to
be Done) approach to achieve predictable
results — the essence of the approach is that
the company starts from the client’s needs
and creates a product that meets their needs.
People may buy the same product for different
reasons, JTBD helps to create a product that
solves the client’s problem 100%.

Without a recognizable brand, the
product will be perceived by the buyer
as either too expensive or the same as
everything else. Let’s not forget that
a product is a physical product that can be
touched, fit or not fit into the interior. But
to buy, that is, to give money for something,
is much more pleasant if it is an original
product or a product of a well-known brand.
Creating a strong brand is one of the key
objectives of marketing. A brand is not just
the name of a product; it is a whole complex
of associations and emotions that connects
consumers with your products.

Promotion of new products. A successful
launch of a new product requires not only
the quality of the product, but also a proper
marketing strategy. Marketing helps to create
the right image and communicate information
to the target audience and solve consumer
problems.

Thus, marketing is the most important
tool for manufacturers to ensure not only
survival in the market, but also successful
development. It not only promotes products
but also creates a connection with consumers,
allowing businesses to adapt to the rigours of
the market and remain relevant in the eyes
of their target audience. For manufacturers,
marketing isn’t just a tool - it’s the key to
success in a dynamic and competitive business
world.

At Creators, we focus on the examples of the
world’s best experts. Therefore, for marketing
promotion within the project, firstly, we

plan to pay close attention to working with
large amounts of user data on the Internet.
Secondly, on innovation in the manufacturing
sector. And thirdly, but not least, we will focus
on customer focus. Although many people
overlook this, we will definitely apply ESG
principles and implement them at every
Creator.

Some of the trending tools we plan to
integrate into our operations include:

- digital social media marketing and
content marketing;

— Internet of Things (IoT) and analytics to
anticipate consumer trends;

— use of virtual and augmented reality for
our products;

- CRM and personalised marketing;

- environmental sustainability;

— the use of artificial intelligence and
machine learning for effective consumer
communications;

- video marketing;

- working with omnichannel and end-to-
end analytics to build clear attribution models;

- work in PR and GR-directions.

We are always looking for a non-standard
approach to solving standard tasks. True, some
typical tasks can be solved “head-on”. But at
Creators we develop author’s solutions that will
reduce risks and costs. And most importantly,
with observance of these conditions, we will
get high results in a short time. I cannot reveal
all the secrets, but we will not go the way of
“one step forward, two steps back’, our way
is “Only forward, constant tests and effective
differentiation”

If we talk about the prospects of the
project, it is appropriate to recall the saying:
“The best-laid plans often go awry”. But
from a professional point of view and based
on the specific figures of the Federal State
Statistics Service, let’s say that the furniture
manufacturing sector showed an increase
of 36.9% compared to last year. Taking
into account the strong marketing and
innovations implemented by us, the project
will undoubtedly be in demand on the
market. This is also due to the strong support
of the project’s partners. I will not talk about
hundreds of Creators by the end of 2024,
although I would like to, but I can speak with
confidence about dozens across Russia.
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PATETINL.

SALLINLLASA
POOUNHY

HA POTAMEHWU 85 NNET

B NOAMOCKOBHOM CEPNYXOBE

YCNELIHO BEAET CBOK
NEATENbHOCTD AO «PATEMN».

AKLpmoHepHoe obLecTBo «PATEN» — rpagoo6-
pa3ytoLiee 060POHHO-MPOMbILLIEHHOE Npea-
npuatne CeprnyxoBa, BXOAALLEe B KPyMHeNLniA
xongauHr AO «KoHuepH BKO «Anmas — AHTen».
B stom roagy PATEly ncnonHunocs 85 net.

3 mapTta 1938 roga B MocKkBe Havan CBO
paboTy HOBbIV NPUOOPOCTPOUTENBHDIN 3a-
oA N2 252, nmeHyeMmblin B Te rOAbl «MOYTO-
BbI AWK N2 2», B KpaTyaniume CpoKm OH CTasn
nepegosbIM NpeanpuaTneM MmHmucTepcTea
cypocTpounTenbHom npombliwneHHocTy CCCP.

HecmoTps Ha BCe n3BeCTHble cObbITMA
MUHYBLUMX NeT, NpeanpuATMe NPoJosIKa-
no paboTaTb, yCnewHo cnpaBnafach ¢ no-
CTaBfIeHHbIMM roCyAapCcTBOM 3ajavyamu.
[To okoHuaHUn Benukon OTeyecTBEHHOMN
BOVHbI 3aBOf Nnepeexan B ropoa Ceprnyxos.
B 1993 roagy npeanpuATue 6b110 peopraHu-
30BaHO B OAO «PATE[», HO NpUHLMNManbHO
HOBbIV 3Tan Af1A 3aBofda Havanca B 2002 rogy:
npeanpuATAe BOLLNO B COCTaB KoHLepHa MNBO
«Anmas-AHTen» (cerogHaA — AO «KoHuepH BKO
«Anma3s — AHTe»), YTO NOSIOXKUTENIbHO CKa3a-
Nocb Ha paboTe PATENMa. B kpaTuaiiwme cpokm
NPOV30LWN KaYeCTBEHHbIE MePeMeHbI: Obina
peopraHn30BaHa cucTema yrnpasneHua npeg-
npuATueMm, NPoBeAeHa MOAEPHN3ALMA NPON3-
BOACTBA, PEKOHCTPYNPOBaHbl MMeloLmeca
NPOU3BOACTBEHHbIE KOPMYChl U HAYATO CTPOU-
TeNbCTBO HOBbIX. OQHOBPEMEHHO aKTUBHO
WAn paspaboTka NepcnekTUBHbIX U3AENNI
1N OCBOEHME VX CEPUINHOIO NPOM3BOACTBA.

CerogHs PATEM pa3pabaTbiBaeT 1 Npon3Bo-
OWT cucTeMbl ynpaBieHna Anda 3eHUTHbIX pa-
KETHbIX 1 apTUNNEPUNCKMX KOMMIEKCOB MOpP-
CKoro 1 6eperosoro 6asvpoBaHna. OCHOBHbIM
n3gennem 3aBofa ABMAETCA TypenbHadA ycTa-
HoBKa «Komap» 3M47-013, koTopas npegHa-
3HayeHa Ana NopakeHnA BO3AYLUHbIX Lienen
1 OCHaLleHa NepeHOCHbIMU 3eHUTHbIMU pa-
KeTHbIMK Komnnekcamu (M3PK) Tnnos «Mrna»
n «Mrna-C», a TakKe ONTUKO-3NEeKTPOHHON
CNCTEMOW, C MOMOLLbIO KOTOPOW KOMMJIeKC
MOXeT 06HapYKNTb Lenb 1 Nopa3nTb eé
OAVNHOYHbIM BbICTPENOM UK ABYMA Nocse-
JoBaTenbHbIMU. TakxKe yCTaHOBKa cnocobHa
aTakoBaTb Lenu 3annom. B 2023 rogy npea-
npuATVE NpeaCcTaBuIIO YCOBEPLUEHCTBOBAH-
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HbI Komnnekc «<Komap» 3M47-033, rnaBHbIM
OTNINYMEM KOTOPOro oT 6a30BOro BapuaHTa
ABNAETCA MHTErpauma B COCTaB KOMMeK-
ca NpOTMBOTAHKOBbIX yNpaBaAeMbIX pakeT
TuNa «Ataka». 3To No3BosseT 6e3 ocHalleHuA
Kopabnei AONONHUTENbHbBIMY MYCKOBLIMMU
yCTaHOBKaMW CyLLeCTBEHHO PacmMpuUTb nX
60€eBble BO3MOXHOCTU.

AO «PATEIM» Befét akTUBHY0 paboTy no
Pa3BUTMIO MPOAYKLMNN MPaXKAAHCKOro Ha3Ha-
yeHus. MpeanpuATe BbiNMyCKaeT BbICOKOIP-
bekTBHOE cBeTOAMOAHOE 060PYAOBaHME
LWMPOKOro cneKkTpa npumeHeHuna. Peanu-
3auMs JaHHOro NpoekKTa 6blna HayaTa CoB-
MEeCTHO C KoHUepHoMm BKO «Anmas — AHTen»
8 2018 rogy. M cerogHA B NMHENKY Npon3Bo-
Anmoro ob6opynosaHua Bxogut 6onee 10 000
CBETUSIbHUKOB Af1A YIMYHOIO, MPOMbILLIEHHO-
ro, a4MUHUCTPATUBHO-OPUCHOTO, CKITAACKO-
ro, AOPOXKHOTO, XKMNLLHO-KOMMYHasIbHOro
ocBelyeHus. BegyTtca paboTbl no Habupato-
LeMy NonynspHOCTb HanpaBfieHnto ¢pUToo-
cBelleHnA. bnarogapa BbICOKOMY KayecTBy
npopaykuma AO «PATEMN» nonyuuna ceptndu-
KaT o npoucxoxaeHuu topapa popmbl CT-1.

B teueHune 2023 roga Bce xenatwlme umenn
BO3MOKHOCTb MO3HAKOMUTLCA C NpoAyKLmen
npeanpuUATUA Ha NPOGUIbHbLIX BbICTaBKaX, Ha
KoTopbix PATEI aBnAeTca perynapHbIM 3KCno-
HeHTOM. Tak, B 2023 rogy 3aBoj npeacTaBu
CBOIO NPOAYKLUMIO Ha MeXxayHapoaHOM BO-
€HHO-MOopCKoM canioHe (MBMC-2023), Mex-
AyHapOAHOM BOEHHO-TEXHNYECKOM dpopyme
«Apmna-2023», MexgyHapoaHoOW BbiCTaBke
cpencTB obecneyeHnn 6€30MacHOCTA rocy-
JapctBa «/MHTepnonuTex-2023», a TakKe Ha
MexpayHapopaHoii Bbictaske Interlight Russia |
Interlight Building Russia 2023 u BbicTaBKe
«3aLMLLEHHDBIN TPYHT — 2023,

Ha npotaxeHnn nocnegHux net npegnpusa-
Te peannsyeT MHBECTULMOHHYIO NPorpaMmy
Mo TEXHNYECKOMY MepeBOOPYKEHMIO, KOTO-
poe NPON3BOANTCA B PaMKax yTBEPKAEHHOMN
AO «KoHuepH BKO «Anma3s — AHTen» nporpam-
Mbl gusepcudukaumm. CuctemHas 3aMeHa
CTaporo yHuBepcasbHoro obopynoBaHus
Ha COBPEeMEeHHOe — BbICOKOMPON3BOAUTESb-
HOe — Mo3BoNINIa NPeANPUATUIO BLINTAN Ha

KayeCcTBEHHO HOBbI YPOBEHb B OCHOBHbIX
BMAAX MPOM3BOACTBA Y 3HAUUTESNIBHO COKpa-
TUTb BPeMA Ha OCBOEHE BblMycKa nepcnekx-
TUBHbIX U3AEeNNNA.

PATEN peanu3yeT pa3nuyHble coumanbHble
NporpaMmbl, CPERN KOTOPbIX: BO3MOXHOCTb
o6yyeHnA coTpyAHNKOB B COOCTBEHHOM
NNLEH3UPOBaHHOM y4ebHOM LieHTpe, Npo-
rpammbl aganTtaumy HOBbIX COTPYAHUKOB,
nopaepKa MonoabIX CNeLmanicToB U T. 4.
B vione TekyLero roga npeanpuATre 3aHANO
1 MecTo B permoHanbHOM 3Tarne BCepOCCuin-
CKOro KoHKypca MrHucTepcTBa coLranbHOro
pa3BuTUs «Poccuiickas opraHn3auns BbiCo-
Kow coumanbHon 3GpGEKTUBHOCTU» B HOMMHA-
Lu1n «3a pasBuUTUE KaApPOBOro NoTeHUnana B
opraHu3auusax Npon3BoOACTBEHHON chepbl».

85 neT nctopmn — 3To AOCTONHbBIN NYTb,
NporaeHHbIN Npeanpuatiem. N ceoin obu-
nenHbi rog AO «PATEMM» otmeTuno pagom
npasgHUYHbIX MEPONPUATUNA: B Havane roga
COCTOANMNCH KOHKYpPCbI poTorpaduin «Jliobu-
MblIn ropopg C.», B KOTOPOM MOTN MPUHATD
yyacTume He TONbKO 3aBOfYaHE, HO U KUTeN
CepnyxoBa, a Tak»e [eTCKOro pucyHka «PA-
TEM» Ha 3awuTte pybexen — rnasamm Halumx
LeTel», rae CBou TBopYecKme CnocobHoCTH
NpoABWUIM AeTN 3aBOAYAH. B ceHTAGpe ans
«paTenoBLeB» Oblna NpoBeeHa npasgHnNY-
HasA OHNAMH-BUKTOPMHA Ha 3HaHMe NCTopumn
N [eATeNlbHOCTU NPeNPUATUA.

lO6unenHbii rog He obowénca n 6es
npasgHUYHOro meponpusatus. B anpene
NPOLLIO TOPXKECTBEHHOE HarpakgeHue 3a-
BoayaH «PATEl» — 85 neT Tpy[oOBOW BaxTbl»,
rae COTPYAHMKM Gbln NOOLpeHbl Harpagamm
BbICOKOTO YPOBHA: Meanamm, rpaMoTamu 1
6naropgapHoctamun OepepanbHO CyKObl
MO BOEHHO-TEXHNYECKOMY COTPYLHMNYECTBY,
npucBoeHnem 3BaHnA «[MOYETHBIN MaLIMHO-
CTpouTenby, a TakxKe NMoYETHbIMM rpaMmoTamm
MUVHMCTEPCTBA MPOMBILLIEHHOCTI 1 TOPrOBA
Poccuinckonn Gepepauyun.

Aipko BcTpeTmB cBow 85 net, PATENN npo-
[OJIXKaeT pa3BrBaTbCA U yCnewHo paboTtatb
Ha 6naro PogunHbl, BHOCA CBO BECOMbIN
BK/1aj B YKpenseHne o60poHOCNocobHo-
CTU CTPaHbl.

Peknama. Peknamopatennb AQ PATEN WHH: 5043000212 erid:LatgBmTsx



RATEP JSC, LOCATED

IN SERPUKHOV NEAR
MOSCOW, CELEBRATES
ITS 85TH ANNIVERSARY
AS ONE OF SUCCESSFUL
DEFENCE INDUSTRY
COMPANIES.

RATEP.

DEFENDING
THE
MOTHERLAND

As part of the Almaz - Antey Air Defense
Corporation, the largest defense industry
holding company in Russia, RATEP JSC operates
as a city-forming defense enterprise located in
Serpukhov, Moscow Region. This year RATEP
celebrates its 85th anniversary.

The company’s history dates back to March 3,
1938 when its predecessor, a new instrument-
making plant No. 252, was established in
Moscow under the name “PO. Box No. 2”. The
plant soon became a leading enterprise and
contractor for the Ministry of Shipbuilding
Industry of the USSR.

Back then, in spite of all well-known
events, the enterprise continued to work and
successfully fulfilled all the tasks under the state
order. At the end of the Great Patriotic War the
plant was moved to Serpukhov, Moscow Region.
In 1993, the enterprise was reorganized into
RATEP JSC. In 2002, a fundamentally new stage
in the company’s history began - the enterprise
became a part of the Almaz — Antey Air Defense
Corporation. This event marks a successful
milestone in RATEP operations. As a result,
the company reached significant achievements
such as reorganized enterprise management
system, reconstruction of existing production
buildings and construction of new ones. At
the same time, the company was developing
advanced products and technologies to master
their series production.

Now, RATEP is a developer and manufacturer
of control systems for ship-based and coastal
anti-aircraft missile and artillery complexes. The
company’s flagship product is a turret mount
Komar 3M47-01E designed to engage air targets
and equipped with MANPADS “Igla” and
“Igla-S’, plus an optoelectronic system, which
allows to detect the target and hit it in a single-
or double-shot firing mode. The Komar turret
mount supports a salvo firing mode as well.
In 2023, the company presented an improved
system Komar 3M47-03E. The main difference

from the basic version is the integration of
anti-tank guided missiles of the “Ataka” type
into the complex. This modification makes it
possible to significantly expand the system’s
combat capabilities without equipping ships
with additional launchers.

RATEP JSC is intensifying its efforts to
develop non-military products. The company
produces highly efficient LED equipment for
a wide range of applications This project was
launched in 2018 in collaboration with the
Almaz - Antey Air Defense Corporation. Today,
the product line includes more than 10,000
lighting fixtures for street, industrial, office,
warehouse, highway, residential and municipal
applications. The company is working in the
field of an increasingly popular phyto lighting
technology. Due to the high quality of its
products, RATEP JSC has received the certificate
of origin of goods of form ST-1.

In 2023, RATEP regularly took part in
specialized exhibitions where visitors could
see the company’s products. Thus, in 2023
the plant presented its products at some
exhibitions such as the International Maritime
Defense Show (IMDS 2023), the International
Military-Technical Forum “Army-2023”, the
International Exhibition of Means of State
Security “Interpolitex-2023”, the International
Exhibition “Interlight Russia | Interlight Building
Russia 2023” and the exhibition “Protected Soil
of Russia 2023”.

In recent years, the enterprise has
implemented an investment program for
technical upgrade under the dedicated
diversification program approved by the Almaz -
Antey Air Defense Corporation. Replacing
out-of-date general-purpose equipment with
modern high-performance solutions on a regular
basis allowed the enterprise to reach new heights
in basic production methods and to significantly
reduce the time required for mastering the
technologies to manufacture advanced products.
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RATEP is implementing multiple social
programs including the options for personnel
training at the company’s licensed training
center, new employees adaptation programs,
young specialists support programs, etc. In
July 2023, the company won first place in the
nomination “For development of personnel
potential at industrial organizations” at
the regional-level stage of the All-Russia
Competition “Russian Organization of High
Social Efficiency” conducted by the Ministry of
Social Development.

85 years of the company’s history mark the
path travelled that RATEP can be proud of.
RATEP JSC celebrated its anniversary year with a
variety of special events including photo contests
“Favorite city of S7 at the beginning of the year,
open not only for company’s employees, but also
for residents of Serpukhov, as well as a children’s
drawing contest “RATEP on defense of borders —
through the eyes of our children”, where children
of company’s employees showed their creative
abilities. In September 2023, a celebration online
quiz was conducted for RATEP employees to
test their knowledge of the company’s history
and activities.

The anniversary year includes a special
celebration event we cannot do without. In
April 2023, a solemn award ceremony “RATEP -
85 years of work” was held, where the employees
were honored with high-ranking awards such
as medals, certificates and commendations
of the Federal Service for Military-Technical
Cooperation, awarding the title of “Honorary
Mechanical Engineer”, as well as certificates of
appreciation of the Ministry of Industry and
Trade of the Russian Federation.

With the celebration of its 85th anniversary
completed, RATEP continues to develop
and successfully work for the good of the
country, making its significant contribution
to strengthening the national defense
capabilities.
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- Anekceli, Ymo ce200HA npednazaem
«BbuoceHcop AH» pocculickomy pbIHKY 3Kc-
npecc-ouazHocmuku?

— Bca npoaykums, kotopas Npov3BognTCA
HaMW CErofHA, — 3TO pe3ynbTaT Hay4YHO-UC-
cnepoBaTenibCKon paboTbl B 061aCTV TOHKNX
XUMUYECKMX N BUOXUMMNYECKIX TEXHONOTI B
HanpaBneHNN «Cyxan XMWA», @ TaKXKe B Hayy-
HO-KOHCTPYKTOPCKOM HanpasieHun. JlInHernka
ANarHOCTUYECKOW NPOAYKLUN, KOTOPYHO Mbl
BbIMyCKaeM, MOCTOAHHO pacLIMpPAETCA U Jo-
nonHaetcA. Hanpumep, Halwy TeCT-NOIOCKN
NPUMEHSAIOTCA J1A aHanm13a MoYU, U C UX NMOMO-
LLibIO MOXHO NpoBeCTU nccnegosaHne ot 1o 11
MapaMeTPOB: rMIoKo3a, 6enok, pH, nelikoumnTbl,
HUTPWTbI, KETOHOBbIE Tena, unMpy6YH, ypobu-
JIMHOTEH, OTHOCKTESIbHAA MNIOTHOCTb, CKPbITasA
KPOBb (3pUTPOLTbI, CBOOOAHDBIV reMoriio6uH)
N acKkopOMHOBasA KMNCSIOTa.

Cpepy HOBVHOK MOKHO OTMETUTb HOBbIN Bbl-
COKOCKOPOCTHOW aBTOMaTUYECKMI aHanmM3aTop
MOUU CO CKOPOCTbIO onpeaeneHmns 6onee 800
aHanu3os B yac no 10-11 nokasarenam.

B cTeHax Hawwwix nabopatopuii 6bimn paspa-
60TaHbl HOBblE CEHCOPHbIE 30HbI A1A onpepere-
HVA MUKPOanbOyMVHa, KpeaTUHUHA U KanbLma

RUSSIAN BUSINESS GUIDE {nEKABPb 2023}

B 3TOM rofly Hay4Ho-NPON3BOACTBEHHOI KOMNaHUK
«bunocencop AH» ucnonnunoco 35 net. OHa nepBoi

Ha POCCUiiCKOM PbIHKE HaYasa 3aHUMaTbCA Hay4HOoi
pa3pa6oTKoii, NPOU3BOACTBOM 1 peanu3aLueil SKcnpecc-
ANArHOCTMYECKNX TeCT-CUCTEM ANA onpefeneHns pasiandHbIx
aHanuToB B Guonoruyeckux xupkocrax. CerogHa «buocencop
AH» npou3zBoaut 6onee 45 HaumeHoBaHMI GuOXUMNYECKNX
MeaNLMHCKNX U3AeNuin ANA in vitro SKcNpecc-AUarHoCTUKY,

a TaK)Ke aHaNM3aTopbl MOYM B Pa3/IMYHbIX MOAUPUKALNAX.

370 HayKOEMKOe MHHOBALMOHHOE NpeAnpuATUe, FAe TPYAATCA
BbICOKOKBaNNULMpOBaHHbIE CNELMANMUCTbI, CNOCOOHDbIE
peLaTb cambie CNOXHbIe 3afaul B CBOMX 06/1aCTAX: 6UOXMMUKY,
XUMUKM, TEXHONOTY, UHKEHEePbl, KOHCTPYKTOPbI 1 .

CerofiHa AUarHoCTUYECKUMM TECT-CUCTEMAMK peaNpuATUA
Nonb3yI0TCA He TONbKO MeJULMHCKME YUpeKAeHUA 1 KNUHUKO-
AMarHocTnyeckne nabopaTopum, HO M KOHeYHble NOTpe6uUTeny

B OMaLUHKX YCioBUAX. [loTeHUManbHO npepnpuaTUe CNoco6Ho
CBOeii NpoAyKLMei 3aKpbiTb NOTPe6GHOCTH Bell CTPaHbl, 0HAKO
Npou3BOAUTENN MEAULMHCKNX U3AENMIA CTANIKNBAIOTCA C LieJbIM

B MOYe, YTO NMO3BOJIUT BbIABNATb He 11, a yxe
14 noka3saTenen MOuYM 3a OAHY MUHYTY. 3any-
LLIeHO NPOM3BOACTBO HOBbIX SKCMPeCcC-ANarHo-
CTUYECKUNX TeCT-MOSIOCOK A1A onpeaeneHns
TAXKENbIX METANIOB M XPOMa B BOAE, a TakKe
HOBas JIMHENKa BeTeprHapHbIX TecToB oT 1 1o
11 nokasaTtene Moum y XMBOTHbIX. Mbl He CTO-
UM Ha MecTe, B KOMMaHUW eCTb TPW COOCTBEH-
Hble nabopaTopum: HayYHas, Hay4YHO-NPOU3-
BOACTBEHHAA 1 HayYHO-KOHCTPYKTOPCKas, rae
HaLLIW YHWNKasbHble POCCUICKIME CNEeLManmcTbl
MPOBOAAT HayuHble NCCNefoBaHNSA, UCMbITaHWA,
pa3pabaTbiBatoT HOBbIE BUAbI MPOAYKLIMN.

- Ce200Hs, K020a 6u3Hec passusaemcs
HoBoli 3KOHoMu4YecKol peasibHOCMU, C Ka-
Kumu npo6siemamu cmankKuearomcsa npous-
8odumesiu omeyecmeeHHbIX MeOUYUHCKUX
usdenuti?

— K coxaneHuto, nporpammbl MUMMOpTO3a-
MeLLEHUA, O KOTOPbIX BCE TaK AOJIF0 M MHOTO
rOBOPAT, MOKa He peanun3ytoTca B NMONHOM Mepe.
Monentocb HECKONbKMMY OCHOBHbIMY MPo6e-
MaMu OTeyeCTBEHHbIX NPoU3BoAUTENeN Meau-
LIMHCKNX U3[ENNIA B Hallen cTpaHe. Bo-nepBbix,
B CTPaHe NPOV3BOANTCA OFPOMHOE KOSIMYECTBO

PABOM CNOXKHOCTEId, KOTOpPble NPenATCTBYIOT peanusaLum
nporpaMmmbl UMNOPTO3aMeLeHNA B NoNHOi mepe. Mbi
norosopunu ¢ gupextopom HIMK 000 «buocencop AH» AJIEKCEEM
FBO3JEBbIM 0 Tom, 4em KUBET NpeANpUATIE CETOAHA U C
KaKumu npo6emamu CTankuBaerca oTpacib.

Anekcen [ BO31eB:
«HEOBXOAMMO MPUAATE
HOBbIV MMMY/TbC

PA3BUTUIIO MEANLIMHCKOWM
NPOMbILLJTEHHOCTW POCCU Ny

Pa3NYHbBIX MeAULMNHCKUX U3AENUIA, HO — MO
pa3HbIM NpYYMHaM — BbICTPOrO Pa3BUTUA OTeYe-
CTBEHHOV MeAMLIMHCKON MPOMbILLIAEHHOCTN
He npouncxoauT. Kakne xe y 3Toro npuymnHbI?
MoxHo HauaTb ¢ broT. Hanpumep, rocyaap-
CTBO aKTVIBHO NOALEPKNBAET OTEYECTBEHHDIN
aBTOMPOM, CyLLIECTBYIOT FOCMOLLINHBI Ha BBO3
VIMMAOPTHBIX CTapbIX 1 HOBbIX aBTOMObOWNEN, a
Y MeAULIMHCKO NPOMBILLIEHHOCTI NOA0OHbIX
NbFOT HET, 1 Ha AAaHHbI MOMEHT TaKaA Mepa
nofaepXkn aake He obcyxpaetca. Bo-BTo-
pblX, o Nepeaena 3aperynMpoBaHa cMcrema
rocyAapCTBEHHOW PerncTpaLmn MeamUMHCKIX
n3genuia. VI3 roga B rog rosoputca o6 ynpolue-
HWW 3TO NpoLeaypbl, HO K Nyyllemy HUYero
He MeHAeTCA.

[lo cux nop npogoskaeTca nepexog rocyaap-
CTBEHHOW perncTpauun meamsgaenuin K npasu-
nam peructpaymmn no EASC, xoTa cywectsyet
N Hag&XKHO paboTaeT HaLMoHabHas cucTemMa.
Y MeHA nmeeTcA 6oraTbli OMbIT MO PerucTpaLyn
MeAVLHCKUX U3AeNnIA, OH HapabaTbiBancsa fe-
catnnetnamn. Permctpauma no EASC asnaetca
OYeHb C/TOXKHOW, 3aTPATHOWN, HEeMpPO3payHon
1 HeOOOCHOBAHHOW, TeM bosee B HacTosALlee
Bpemsa. Vigea c equHom peructpaumen B CTpa-



Hax EADC obnagaet onpeaenéHHbIMY COMHM-
TeNbHbIMU NEePCreKTUBaMM MO CPABHEHMIO C
HaLIOHaNbHbIMU CUCTEMAaMU B KaXKOOW U3 CTPaH
coto3a. Hanpumep, B 2022 rogy no HauMoHasb-
HOW cucTeme perncTpauum B Poccum 6bino 3a-
PerncTpupoBaHO OKOSIO 2,7 TbiC. MEAUNLIMHCKNX
n3genuii, a no npasunam EASC - Bcero 6. Bpag,
71N 3TO MPOUCXOANT NOTOMY, UTO pPerncTpauma
no EASC ctana npotue v nyyuwe. B 3ton cdepe
JOMKHO paboTaTb NPaBUSIO HaVMEHbLLEro
CONPOTUBJIEHNA — CTECTBEHHO, B Pa3yMHbIX
npegenax. bnarogapa cnoxHocTy npoueaypbl
no pernctpaumm obpasyerca Lesnoe nuiHee
3BEHO NOCPEeAHMKOB, KOTOPbIE <KKOPMATCAY 3a
cyét s1oro. Mpouenypy Hazjo caenatb bonee
NpPo3payHoN 1 NPOCTON. M HaKoHeLl, He mory
He CKa3aTb 0 [oCcyAapCcTBEHHOMN MHGOPMALIMOH-
Hom cucTeme npombiiuneHHocTr (TUCM). Hanpw-
Mep, CYLLeCTBYeT peecTp ANA OTeYeCTBEHHOM

=
' i

PaAno3eKTPOHHON MPOAYKUNN; NCNOSb3YA
ero, MOXXHO Ha 100% 3almTnUTb NpaBa oTeye-
CTBEHHbIX MPOV3BOAUTENEN B 3TON cdepe, a ana
BCEX OCTasIbHbIX OTEYECTBEHHbIX MEAVNLIMHCKIX
V34eNNIA TaKoro peectpa HeT.

Kpome Toro, ectb 6onbLune onaceHns 3a
peanbHylo oTe4yeCTBEHHYI0 MeAULIMHCKYIO
MPOMBILLIEHHOCTb U3-3a BO3MO>KHOIO MPUXO-
[a NoKanv3auum Npon3BOACTB MEANLNHCKNX
n3gennin 3apybexHbix nponssoauTenein. Ha
[JaHHbBI MOMEHT BPEeMEHW HET YETKIMX NpaBui
OnA onpefeneHna oTeyecTBEHHOIo NPON3BO-
anTena. Beogumaa MuHnpomTtoprom 6ansib-
HasA cucTeMa pasrpaHnYeHnsa He pasgenseT
OTeYeCTBEHHOIO NPOV3BOAUTENSA M JIOKANN30-
BaHHOIO MMOPTHOrO. Heobxoanmo oTaenbHO
BbIfleNATb OTeYECTBEHHOIO NPOMN3BOANTENA MO
MIMEIOLLMMCA Y HEro CO6CTBEHHbBIM TEXHOMO-
rMAM NPOU3BOACTBA MEANLIMHCKNX U3AENNIA,

a TaKXKe Mo BpeMeHU paboTbl Ha TEpPUTOPUN
P®. MpoayKuma, cospaHHasA 3a CHET NOKYMNKY,
apeHbl NV NN3UHIa Ha 3anage TEXHONMOMNIA N
060pynoBaHMA, He AOMKHa paccMaTpmBaTbLCA
Kak 100% oTeuyecTBeHHas.

- Kakoe e 8bix00 u3s cumyayuu?

- Bo-nepsbix, A nonarato, 4To HEOOXOAUMO
BBECTV rOCyAaPCTBEHHbIE NOLINHBI (40-60%)
Ha MMOPTHYIO aHaNOrMYHY0 NPOAYKLMIO.

Bo-BTOPBbIX, HY>KHO OTKa3aTbCA OT perncTpa-
LM OTeUECTBEHHbIX MeAULIMHCKUX U3AeNniA
no npasunam EASC unu cgenatb nepexogHbin
nepuop xoTa 6bl Ha 7-10 neT, 0OCTaBMB HbIHE Cy-
LLeCTBYIOLLYIO.

B-TpeTbuix, Heob6xoAMMO ynpoCcTuTb NpaBusa
HaLMOHAaNbHOM perncTpaumm meguumnHCKnX
n3genui CpoKom Ha 5-10 net anAa pasButuA
CO6CTBEHHOW MeAVLIMHCKON NPOMbILLIEHHO-
cTn B chepe Npon3BoACTBa Megm3genuii. Tem
6onee UTo TaKoW OMbIT GblNT YKe peanv3oBaH
Poc3gpaBHaa3opom B nepriog naHAeMUN.

Kpome Toro, Poc3gpaBHag3opy, Ha mou
B3r/1A[, HeO6XOAUMO MUHUMYM AiBa Pa3a B Me-
CAL, NPOBOAWTL GecnnaTHble OHNANH-KOHCYbTa-
LK No NpoLieaype rocyAapcTBEHHON perncTpa-
L MeQULMHCKNX M3AENNN ANA OTEYECTBEHHDbIX
npovssoguTenen.

MuHnpomTopry PO Heobxoammo Mo aHasno-
rm ¢ peectpom MNCIT no pagnosneKkTpoOHHON
NpoAyKLMM CO3AaTb PeecTp OCTallbHbIX OTeye-
CTBEHHbIX MeAVLMHCKIX 3OENNIA 1 CAenaTb 3TO
B Camoe GnmKariLLee Bpems.

Ha Mo B3rnag, 31 mepbl NpraagyT HOBbI
NMMYNbC Pa3BUTMIO MEAVLIMHCKOM MPOMbILLIEH-
HocTu B Poccuu, a oT 3TOro HanpAmyto 3aBUCAT
3KOHOMMYeCKas 6e30MacHOCTb CTPaHbI 1 pas-
BUTME €€ CUCTEMbI 3APaBOOXPAHEHNA.
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Aleksey Gvozdev:
“ITIS NECESSARY TO GIVEANEW IMPULSE TO THE DEVELOPMENT OF
THE MEDICALINDUSTRY IN RUSSIA”

F.ﬂ!‘afnp"u‘

—

his year Biosensor AN, a research and production company, celebrated its 35th anniversary. It was the first company

in the Russian market to develop, manufacture and sell express diagnostic test systems for the determination of
various analytes in biological fluids. Today, Biosensor AN produces more than 45 types of biochemical medical devices for
in vitro express diagnostics, as well as urine analyzers in various modifications. This is a high-tech innovative enterprise
employing highly qualified specialists who are able to solve the most difficult tasks in their fields: biochemists, chemists,
technologists, engineers, designers, etc. These days, diagnostic test systems of the company are used not only by medical
centres and clinical diagnostic laboratories, but also by end users at home. Potentially, the company is able to cover the
needs of the whole country with its products, but today manufacturers of medical devices face a number of difficulties
that prevent the import substitution programme from being fully implemented. We talked with ALEKSEY GVOZDEYV,
director of the Scientific and Production Complex Biosensor AN LLC, about how the company is doing today and what

problems the industry is facing.

- Aleksey, what does Biosensor AN offer
to the Russian market of express diagnostics?

- All the products we produce today are
the result of research and development work
in the field of fine chemical and biochemical
technologies in the direction of “dry chemistry”,
as well as in the research and development
direction. The line of diagnostic products that
we produce is constantly being expanded and
supplemented. For example, our test strips
are used for urine analysis and with their help
it is possible to carry out research from 1 to
11 parameters: glucose, protein, pH, leucocytes,
nitrites, ketone bodies, bilirubin, urobilinogen,
relative density, hidden blood (erythrocytes,
free haemoglobin) and ascorbic acid.

RUSSIAN BUSINESS GUIDE {AEKABPb 2023}

Among the novelties we can mention a new
high-speed automatic urine analyser with
the speed of determination of more than 800
analyses per hour for 10-11 indicators.

New sensor zones for determination of
microalbumin, creatinine and calcium in urine
were developed in our laboratories, which will
allow to detect not 11, but 14 urine parameters
in one minute. Production of new express
diagnostic test strips for the determination
of heavy metals and chromium in water was
launched, as well as a new range of veterinary
tests from 1 to 11 animal urine indicators. We
do not stand still, the company has three in-
house laboratories: scientific, research and
production and research and development,

where our unique Russian specialists carry
out scientific research, testing and develop
new types of products.

- Today, when business is developing in
the new economic reality, what problems do
manufacturers of domestic medical devices
face?

- Unfortunately, the import substitution
programmes that everyone has been talking
about for so long and so much have not yet
been fully implemented. I would like to share
a few of the main problems faced by domestic
manufacturers of medical devices in our
country. Firstly, the country produces a huge
number of different medical devices, but for



various reasons, there is no rapid development
of the domestic medical industry. What are the
reasons for this? We can start with benefits.
For example, the state actively supports the
domestic car industry, there are state duties
on imports of imported old and new cars, but
the medical industry has no such benefits, and
at the moment such a measure of support is
not even discussed. Secondly, the system of
state registration of medical devices is over-
regulated. From year to year they talk about
simplification of this procedure, but nothing
changes for the better.

The transition of state registration of medical
devices to the EAEU registration rules is still
ongoing, although there is a national system
in place and working reliably. I have extensive
experience in the registration of medical
devices, it has been developed over decades.
The registration under the EAEU is very
complicated, costly, not transparent and not
justified, especially nowadays. The idea of
unified registration in the EAEU countries
has some dubious prospects compared to
the national systems in each of the countries
of the union. For example, in 2022, about
2.7 thousand medical devices were registered
under the national registration system in Russia,
and only 6 according to the rules of the EAEU.
This is unlikely to happen because registration
under the EAEU has become easier and better.
In this area, the rule of least resistance should
work, naturally within reasonable limits. Due
to the complexity of the registration procedure,
a whole extra layer of intermediaries is formed
who “are feeding” at the expense of this. The
procedure needs to be made more transparent
and simpler. And, finally, I cannot but speak
about the State Information System of Industry
(SISI). For example, there is a register for
domestic radio-electronic products, using
it, it is possible to 100% protect the rights of

domestic manufacturers in this area, but there is
no such register for all other domestic medical
products.

In addition, there are great fears for the
real domestic medical industry due to the
possible arrival of localisation of medical
device production by foreign manufacturers.
At the moment there are no clear rules for
determining a domestic manufacturer. The
ball system of distinction introduced by
the Ministry of Industry and Trade does
not separate a domestic manufacturer from
a localised imported one.It is necessary
to separately distinguish a domestic
manufacturer in terms of its own technologies
for the production of medical devices, as
well as the time it has been operating in the
territory of the Russian Federation. Products
created by purchasing, renting or leasing
technologies and equipment from the West
should not be considered as 100% domestic.

- What is the way out of the situation?

— Firstly, I believe that it is necessary to
introduce state duties (40-60%) on imported
similar products.

Secondly, it is necessary to refuse registration
of domestic medical devices according to the
EAEU rules or to make a transition period for
at least 7-10 years, leaving the current one.

Thirdly, it is necessary to simplify the rules
of national registration of medical devices for
a period of 5-10 years for the development
of our own medical industry in the field of
medical devices production. Especially since
such experience has already been realised by
Roszdravador during the pandemic.

In addition, Roszdravnadzor, in my opinion,
should hold free online consultations on the
procedure of state registration of medical
devices for domestic manufacturers at least
twice a month.

The Ministry of Industry and Trade of the
Russian Federation needs to create a register of
other domestic medical devices, similar to the
register of GISP for radioelectronic products,
and to do it as soon as possible.

In my opinion, these measures will give
a new impetus to the development of the
medical industry in Russia, and the country’s
economic security and the development of
its healthcare system directly depend on this.
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OO0 «bwmoceHcop»

MockoBckast 0bAaCTb,
. HeppHOroAoBKa,
1-n npoe3a, A. 4.

+ 7 (496) 522-88-00
+ 7 (496) 522-86-00

biosensor.su
biosensoran.ru

info@biosensor.su
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AAs paboTbl HCMOAB3YIOTCS
TecT-NnoAoCKkHu «<YPUNMOANAH-11U»,

CKOpOCTb 06Lero aHaAM3a MOUM:
C MHKYBaLMeN TeCT-MOAOCOK

BHYTOM aHAAM3ATOPA — AO 50 AdHAAM3OB B 4ac;

€ VIHKY6aLI,I/l€l;I TECT-TNIOAOCOK BHE

AHAAM3ATOLA — AO 350 AdHAAM3OB B 4acC.

MPOAYKLMS MMeeT PernCTPaLMOHHbIE YAOCTOBePeHMS MUHUCTEPCTBa 3APaBOOXPaHeHMs PD. MpoM3BOACTBO CepTUDMLIMPOBAHO MO CTaHAGPTY ISO 13485-2017

OrteyecTBeHHbIXM aHaAn3aTop «<bBUOC-A» —
3TO UCCAEAOBAHMUE
NO 11 NAPAMETPAM:

ACUKOUMTDI;
HUTOUTDI;

FAOKO33;
KETOHOBbIE TeAd;
00K BeAOK;
KIOOBb;
KMCAOTHOCTB (PH);
MAOTHOCTb;
OUAUPDYOMH:
YPOOUAMHOTEH;
aCKOPOMHOBAS KMCAOTA.

Bce noA KOHTPOAECM

«broceHcop AH» NPoM3BOAMT
oAHopa3oBeble VD akcnpecc-
AMArHOCTUYECKME TECT-CUCTEMbI AAS
CKPUHMHIE COCTOSIHMS 3A0P0BbSI YHeAOBEKA
MO ero GUOAOTMUYECKUM KXUAKOCTIM
(KpOBb, MOYa, CAIOHA M AP.), B TOM
YUCAE aHaAM3aTOP Moum «<BUOC-A»
(COBMECTHas! MHHOBALIMOHHAS Pa3pPadoTKa
n npom3BoacTBO HIK «broceHcop AH» +

HILL «AcTpa», Poccmg).
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CKPUHHUHT OBbIX MPOITPAMM
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TOUHKA POCTA
NEPCNEKTUBHOTIO
BYAYLEIO

KOHTAKTDbI

142434, MOCKOBCKA4A OBJIACTb, I'. HOIT'MHCK,
TEPPUTOPUA «HOIMNMHCK-TEXHOIMNAPK>, OOM 3

+7 (495) 287-16-35
+7 (495) 287-16-36

WWW.IP-BOGORODSK.COM INFO@PARKNOGINSK.RU
WWW.DEGA-DEVELOPMENT.RU INFO@DEGA-AG.COM
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MnaTexmu
B AzepbangxaH

Mpeumywectea

NMJIATE)XXU 3A PYBEX

B Aszep6banaxaH, Typuwuio, Npysuio,
Kbiproisctan, Kutan u benopyccuio
019 oPUONYECKNX NnLL

8 800250-40-50 | ibam.ru ard.moscow

sBamk «MBA-MOCKBA- OO0, 123022, r. Mockea, yn. Poupgenscras, o, 14, crp. 1, OFPH 1027739877857 o1 25022002 ropa
MexepansHan nuueH3wa Banka Poccuw Me 3395 or 30.01.2012 roga.
MpepnoxeHHe HE ABNAETCA OO RTOM.

B cooTReTcTEME C AeRCTBYIOWMMK Tapudamd « Banka «MBA-MOCKBA» OO0,

Pexnama.
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